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I. SUMMARY OF PROGRESS

During the period January, February, March, CARE
focused its efforts on implementation of its field
activities in Marawara, Shegal and Pech Valleys. The
following list summarizes progress achieved during this
period:

Training was provided on a continuing basis for
administrative, finance and field.staff both at the
program support level in Peshawar and the program
operation level in Konar.

Local area Shuras were formed and advise/training
provided on site management, work scheduling, commodity
storage, distribution and record keeping.

The first 129 families were enrolled in the food
security scheme for returned refugees.

Approximately 19 kilometers of road in the Marawara
Valley were surveyed for mines and 37 anti personnel
and 17 anti vehicle mines located and destroyed by the
demining team.

Survey data for an additional 506 households (6,000
surveys were completed during the last reporting
period) were compiled and reports produced.

Verification surveys (based on a 20% random sample of
thd first 2,000 surveys) were conducted in Bajaur
refugee camps.



Food for Work activities were initiated on the Marawana
road witti a work force of 500 villagers.

Technical surveys, site plans, resource schedules and
work plans were completed for 30 priority activities.

Food deliveries were initiated during the period and a
total of 280,000 Kgs were delivered to the CARE
warehouse in Asadabad Konar.

Required tools, equipment and materials were purchased
and delivered to the FFW sites and the returned
refugees enrol led in the program.

An Administrative Review of Konar program was
conducted.

II. PROGRAM ACTIVITIES

A. Operational Activities Inside Afghanistan
1. Village Shura (contemporary Afghan councils)

Formation:
The establishment of village level shuras in
the Marawara Valley continued during the
period under review. In addition to the
main Marawara Valley shura representing the
five tribes belonging to the ten villages
located in the valley, three village level
shuras (Bachi, Dar-i-dam and Petaw) have also
been formed to deal with village specific
matters. Shura formation activities for
Marawara main village, Chinar, Brawlo and
Terkho Obo villages were also conducted
during the quarter. Formalization of shuras
for these villages is expected to be
concluded during the next quarter.

Of considerable interest to those working
inside Afghanistan are the changes brought
about in local leadership patterns due to a
decade of war. It has been suggested that
traditional elders would be replaced by
resistance commanders and that local and
village level shuras would remain under the
control of the commanders even after the war
winds down. CARE's experience in the
Marawara Valley of Konar shows that the
traditional leaders are capable of reclaiming
their position. Shura formation there has
been along traditional lines with the tribal
elders taking control of each of the newly
formed councils. One must be careful,
however, not to generalize on this particular
experience. The unique social, tribal,
political and religious make-up of each
valley ensures variety not uniformity.



The role of these shuras, CARE's main >
counterpart for specific program activities,
is to identify priority projects; to obtain
land for village level food stores to be
constructed under the program; to organize
and supervise the labor force; to handle
commodity storage, distribution and
accounting at the village level; to
collaborate with and assist the CARE Program
Engineer and Field Staff; to recommend and
endorse Families for enrollment in the food
security scheme; to protect all project
material; to arbitrate labor and right-away
disputes; to liaise with local commanders .
and political/religious leaders to ensure
their acceptance of program activities; to
coordinate implementation (the ro-'e of the
Valley wide shura) of activities which extend
beyond the area of control of a single
vi1lage.

Advice on site management, work scheduling,
commodity storage, distribution and record
keeping, and material inventory control (this
involved the introduction of simple
inventory/disbursement records) was provided
to the concerned shura members.

2. Household Surveys:
During the quarter under review, an
additional 506 households v/ere surveyed. As
was the case with the surveys conducted
during the previous quarter, information
collected in this survey work was, for the
most part, from secondary sources since the
vast majority of households in the Marawara
Region remain unoccupied.

The validation process was carried out in
refugee villages located across the border in
Pakistan, by way of interviews with the head
of households taken from a 20% sample list.
This random list was generated from the first
2,000 questionnaires collected from the
Marawara Valley. Data collected during these
interviews were used to generate a separate
data base which was then compared with the
information collected on site in
Afghanistan. While the full range of
information contained on the original surveys
was also collected during tiie validation
process, of most immediate interest are the
demographic data. Figure 1 on page 4
contains an analysis of seven main population
variables.
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FIGURE # 1 .

COMPARISON OF SECONDARY AND PRIMARY DATA FOR 288
HH LEVEL SURVEYS

VARIABLE

Number of men:
Number of women:
Number of children:
Average family size:
Average # children:
Average # women:
Average # men:

S O U R C E
SECONDARY PRIMARY

314
357

1 ,581
7.82
5.49
1.24
1.09

349
386

1 ,542
7.88
5.34
1.34
1.21

DIFFERENCE

-11 .15*
-8.12X
2.47X
.01*
.03%
.08%
.10%

Based on this information it is felt that
survey data collected from secondary sources
at the village level can be relied on for
most planning and evaluation purposes.

Data collected at the household level wi l l
eventually be used to evaluate the programs
performance. IV is now felt that this should
be undertaken midway through the follow-on
program after one full year of program
participation.

3. Food Security Scheme:
Food security for refugee families returning
to reestablish residency is an important
prerequisite (along with shelter and hand
tools) for repatriation. Under this program,
families returning to reestablish residency
are provided food security at 60X of their
annual requirement while they rebuild their
homes and reestablish subsistence level
farming. CARE further supplements
repatriation efforts by suppling basic tool
sets for each household enrolled in the food
security scheme.

During the quarter under review,
approximately 1,000 returning refugees,
comprising 129 families from Marawara and
Shegal Valleys, were enrolled in the CARE
food security scheme. In absolute terms this
is a small number of refugees. However, it
is note worthy since these are families who
along with live stock have started moving
back across the border into Konar, the first
to do so since the beginning of the war.
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4.

While predictions of mass return have proven>
premature to date, conditions within much of
the area covered by the CARE village
assistance program appear conducive for large
scale repatriation during the spring and
early summer.

Moreover, recent interviews with refugees
living in camps across the border from Konar
in Bajaur Agency of Pakistan, indicate that
mass return (whole villages returning at
once) is being given serious consideration
for the first time since the inhabitants of
Konar fled their homes nearly a decade ago.

The following is a representative sample of
comments in this regard from Shegal farmers
currently living in Bajaur refugee camps:

"We have to bring back our families now in
order to reestablish agriculture. Our
commanders have recently ordered us to take
our families back to Shegal. They said this
here in this camp."

While the majority of refugees may not have
made up their minds to return, many are
beginning to consider the possibility.

Demining:
As discussed in the last quarterly report, a
major obstacle to the return of refugees is
the existence of land mines. During the
period under review, CARE sponsored demining
teams consisting of handpicked Afghan freedom
fighters trained by mine disposal experts
under the auspices of the United Nations
Coordinator's Office and German Shepherd
dogs, specially trained, under a unique U.S.
Government program, to sniff out explosives,
cleared approximately 19 kilometers of road
in the Marawara Valley. Thirty-seven anti
personnel and seventeen anti vehicle mines
were located and destroyed by the demining
teams.

Arrangements were also finalized during the
quarter for the deployment of these demining
teams in Pech and Shegal Valleys during the
next quarter. As was the case for Marawara
Valley, CARE is collaborating with the
Provincial shura and local military
commanders in arranging for and supporting
deployment of these teams in Pech and Shegal
Valleys,
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Food For Work Activities:
With the completion of preliminary activities
including technical surveys, preparation of
work plans, supply of hand tools and project
materials during the pervious quarter,
implementation of the first Food For Work
activity under this program (the 12 kilometer
Marawara road) commenced on February 10, 1990
with the delivery of US Government wheat.
More than 500 workers, all refugees from the
villages bordering the road, were selected to
participate in this reconstruction activity.

Additional Food For Work activities
(reconstruction of irrigation channels) were
started in ^ecli and Shegal Valleys.

In Pech Valley, reconstruction of two
channels, one in Kolak and another in Samsobi
(Kandagal) with a total length of 4,082
meters and an irrigated area of 70 hectare
was undertaken.

In Shegal Valley, reconstruction of three
channels, one each in Moni, Karboli and
Dagsir with a total length of 7,000 meters
and an irrigated area of 170 hectare was
undertaken. A work force selected from the
concerned villages of approximately 20 people
per channel was employed.

Work plans detailing quantity of work,
mandays per unit of work (skilled and
unskilled), total work days, material inputs
and food wages required to complete each of
the above activities are appended to this
report (see appendices 1 through 10).

Identification of Food For Work Activities:
CARE Field Surveyors continued preliminary
reconnaissance of potential Food For Work
projects during the quarter. Reconstruction
of irrigation channels, dams, bridges,
foot-paths, causeways, culverts, roads,
terraces, etc. are among the activities
identified for assistance. Technical
surveys have been undertaken for these
activities along with preparation of detailed
work plans. Preliminary work plans
consisting of activity type, name, location
and estimated size of each activity are
appended to this report (see appendices 1 1 ,
12 and 13).
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6. Food Deliveries:
The first convoy of 80,000 kilograms of wheat
was authorized by the GOP for shipment to
Konar on January 24, 1990. As indicated
above, this allocation of wheat enabled Food
For Work activities to commence on the 10 th
of February for the Marawara road.

Delays in GOP approval of our call forwards
have caused considerable slippage in the
implementation of Food For Work activities.
In an attempt to expedite approvals, CARE
met with the Chairman of the Afghan Interim
Government Food Committee, Captain Musa Khan
on March 5, 1990. It was agreed at this
meeting (appendix 14 contains a copy of the
minuets of this meeting) that the AIG would
endorse CARE's request for food at the rate
of 18 metric tons a day during March and then
after a review of program implementation, at
an increased daily rate thereafter. While
delays have not entirely abated, GOP
approvals have been significantly more timely
subsequent to this meeting. During the
quarter under review, 280,000 Kgs of wheat
have been approved and shipment to Konar for
use in the CARE program.

Transportation of wheat was originally
contracted for with the Afghan Construction
and Logistics Unit (ACLU). Use of ACLU was
initially supported both by USAID and the
GOP. However, it was clear from the
beginning that their transport rates were not
competitive. Therefore, during the quarter,
private transporters were contacted and a new
transporter contracted based on completive
bidding. The current transport rate is
approximately half that of the ACLU rate
(appendix 15 is a copy of CARE's contract in
this regard).

7. Village Level Food Stores:
Site selection, transfer of land rights (of
interest in this regard is that individual
community members donated the land required
for the village level stores to be
constructed under this program), design, cost
estimation, placement of orders for the
required building material and work plans
for five village level food stores were
completed during the quarter. Copies of
building design, work plan and material
purchase contract are appended to this report
(see appendices 16, 17 and 18).
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8. Administrative Review of Konar Program
Office: ">
Mr. Abdul Hakim, Accountant for the CARE
Program Support office in Peshawar conducted
an administrative review of CARE's operations
inside Afghanistan during the week of March
12, 1990. The purpose of this review was to:
(1) review food, administrative and-financial
management and control procedures; J2)
instruct and assist Program Office; staff in
the establishment and operation of financial,
food and administrative systems and
procedures; (3) audit project advance fund
1570; and (4) report findings of review and
audit including recommendations for follow-up
and in house training. Appendices 19 and 20
are copies of the AR scope of work and Mr.
Hakim's final report.

B. Operational and Administrative Activities in
Pakistan and New York
1. Staff Recruitment:

Staff recruitment activities, for all
practical purposes having been completed
during the last quarter, were minimal during
the period under review.

2. Staff Training:
The following in house training was carried
out during the quarter:
a. training of staff in expenditure

analysis;

b. training of staff to review and reconcile
CARE-New York Expenditure Analysis Report
with Program financial records;

c. training of unit office staff (Salarbagh
Office) in the establishment and
operation of the required financial
systems and procedures.

d. training of staff in the operation and
maintenance of the office furniture,
fixture and equipment inventory control
system;

e. training of staff in the establishment
and operation of CARE's Universal Filing
System;

f. training of staff in computer operation
(CARE OFS, OfficeWriter, Lotus 1-2-3 and
MS-DOS).
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3. Vehicles: i
As discussed under this section in last
quarters report, consideration was given to
the purchase of an additional field vehicle
with savings due to the purchase of locally
assembled jeeps. It was decided to reit the
required transport at the field level.

4. New York Procurement:
and delivery of computers were completed
during the quarter.

5. Recruitment of Assistant Program Manager:
This position remains vacant.

6. Office and Staff House Accommodation:
Furnishing and equipping of this
accommodation was completed during the
quarter with the installation air
conditioners, a telephone switchboard, a
small generator and a photocopier.

III. VERIFIED ACTIVITIES INSIDE AFGHANISTAN
All activities reported herein have been verified by
CARE's program staff.

IV. UNCOMPLETED ACTIVITIES

PERIOD: JAN. 1990 MARCH 30, 1990 OPERATIONAL PLAN

1. OPERATIONAL ACTIVITIES

a. Carry out household
surveys.

b. Compile survey results
and prepare list of
potential FFW activities

c. Review activities list
with local Shuras and
prioritize activities.

d. Conduct technical surveys
of priority schemes

e. Prepare final list of
priority schemes and
select schemes for
implementation in
consultation with the
Provincial Shuras/RAFA.

UNIT OF
MEASURE

Surveys
Completed

Surveys
Analyzed

Priority
List

Schemes
Surveyed

Approved
Lists of
Priority
Schemes

PLAN

4,400

8,400

Ten

47

Ten

ACTUAL

506

6,506

Three

30

Three '
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OPERATIONAL ACTIVITIES
CONTINUED

f. Prepare site plans,
calculate resource
requirements and prepare
work plan.

g. Meet village councils,
explain program and
sisn contracts.

h. Train village councils
in activity management.

i. Train Field Supervisors
in dome and cinvaram
construction technology

j. Train project
participants and field
staff on inventory
control and use.

k. Supply hand tools and
material .

1. Construct village food
stores.

m. Transport food.

n. Monitor work.

o. Demi n ing of roads.

UNIT OF
MEASURE

Completed
Work
Plans

Contracts
Signed

Counci Is
Trained

Staff
Trained

Training
Sessions

Tool sets

Stores

M T

Sites
Monitored

KM

PLAN

47

Ten

Ten

Two

15

1 ,000

10

1 ,050

15

40

>

ACTUAL

30

Three

Three

—

15

1 ,155

5

280

11

19

Special Notes:

a. Technical Surveys:
As noted in the previous quarters report, a
technical survey may constitute a single activity
or a number of activities (a project), the
delimiting element is the estimated quantity of
food needed to complete a unit of work. One
technical survey has arbitrarily been set equal
to 50 metric tons of food.

The number of technical surveys conducted during
the quarter (30 actual versus 47 planned) does
not reflect problems or shortcomings at the field
level but rather the difficulties attendant with
planning and work scheduling within the context
of Afghanistan.
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Priori by Schemes: '
Three lists (one for each of the three valleys
where CARE is focusing its assistance) comprising
a total of 86 individual projects were selected
for implementation in consultation with local
shuras and village elders.

Site Plans:
As explained under this section in the pervious
quarter's report, the criteria used to define
technical surveys also applies to site plans.
Moreover, during the quarter it was determined
that typical site plans are suitable for most
road and irrigation channel reconstruction.
Therefore, rather than developing new and unique
plans for every culvert or retaining wall,,
typical site plans will be used with the
necessary modifications for local site conditions
being made on site. A sampling of site plans
developed,during the quarter are appended to this
report (see appendix 21).

Meetings With Village Shuras:
Shura formation during the initial stages of
program implementation, was at the valley level
(each valley shura containing as many as 12
villages). Formation of village level shuras has
been a subsequent occurrence. As indicated
above, three village level shuras were formed
during this quarter to deal with village specific
program issues. CARE has maintained close and
frequent contact with these shuras (often on a
daily basis) as well as the Marawara and Bachi
Valley shuras.

Train Village Shuras:
CARE staff provided training to shura members
during the quarter on matters related to material
inventory control, activity organization and
supervision.

Training in Dome and Cinvaram Construction
Technics:
Due to the particular geology of the areas
assisted by CARE (clay for brick making is rarely
available) it has been decided not to pursue the
introduction of dome and cinvaram construction
technics at this time. However, CARE has
requested GTZ, the experts in dome technology, to
conduct surveys to ascertain the following:

i. availability of raw materials for dome
construction;

ii. availability of skills needed to
construct domes;
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iii. current roofing techniques employed in
CARE program areas;

iv. availability of raw materials for
traditional roof construction;

v. acceptance of domes by local people.

g. Construction of Village Level Stores:
The number of stores has been reduced from 10 to
5 due to budget limitations. Digging of footers
commenced during the quarter and completion of
construction is expected during the next
quarter. Food storage capacity in Konar was
increased during the quarter to 1,300 metric tons
with the rental of two additional warehouses.

h. Household Level Surveys:
The number of household level surveys has been
adjusted down ward. This decision was taken due
to the fact that sufficient information has been
collected to conduct planned activities. As
such, only surveys related to new arrivals will
be conducted during the remainder of the pilot
scheme.

2. Administrative Activities (Uncompleted)

a. Establish inventory control system for office
supplies and train staff in the operation of the
same. This is scheduled for the next quarter.

b. Establish, codify and instruct staff on
procedures for leave, working hours, (including
compensatory time o+f) staff transport,
performance reviews, payment of salaries, use of
office phone, photo copier, etc. These
activities were started during the previous
quarter and will continue throughout the life of
program.

c. Investigate possible Health Insurance Plans and
recommend action to be taken in this regard.
This activity is rescheduled for the next
quarter.

d. Ensure that all vehicles are fitted with seat
belts (three point), fire extinguishers and first
aid kits. Instruct all staff in the use of the
above. Program vehicles have been fitted with
seat belts and all staff are encouraged to use
them. Three out of five vehicles have been
fitted with fire extinguishers. First aid kits
are not readily available locally. Efforts
continue to locate suitable kits. Fire
extinguishers for the two remaining vehicles w i l l
be purchased and installed during the next
quarter.
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V. UNANTICIPATED ACTIVITIES
None.

VI. WORK PLAN FOR NEXT QUARTER

PERIOD: APR. 1990 JUNE 30, 1990 WORK PLAN

1. OPERATIONAL ACTIVITIES

a. Calculate resource
requirements and prepare
work plans.

b. Enroll returning families
in food security scheme.

c. Train village councils
in activity management.

d. Train village councils
in inventory control and
use.

e. Supply hand tools and
material .

f. Construct village food
stores.

g. Transport food.

h. Monitor work.

i. Demining of roads, canals

UNIT OF
MEASURE

Completed
Work
Plans

Fami 1 ies
Enrol led

Counci Is
Trained

Counci Is
Trained

Tool sets

Stores

M T

Sites
Monitored

Meters

PLAN

15

1 ,500

Five

Five

2,500

5

3,500

15

14,000

ACTUAL

VII. RESULTS OF MONITORING PLANS:
Operational activities noted above (results of
monitoring) were monitored and reported on by the CARE
program operation office in Konar.

VIII. LESSONS LEARNED
1. State Department Travel Ban:

US nationals working for organizations receiving
USG funding are prohibited by State Department
rules from traveling to Afghanistan. It is
understood, that violation of this rule may
result in lose of USG funding.

The supposed purpose of this travel ban is to
protect US nationals and the USG from kidnapping
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and extortion. In actual practice, it is i
difficult to judge its effectiveness. Rather
large numbers of "non official" Americans, mostly
journalist and employees of non USG funded NGOs
and UN agencies travel pretty much at will and
frequently inside Afghanistan since the
withdrawal of the Soviets. As a whole, it has
become easier and safer to travel and work in
Afghanistan since the Soviet withdrawal.

CARE's work in Afghanistan is constrained by lack
of direct access by its International staff.
While the international staff of the UN agencies
visit their project sites in Afghanistan on a
frequent and regular basis, CARE is constrained
to implement its program by remote control.

With the improved security situation inside
Afghanistan, and the increased interest by
Congress in improved monitoring of USG supported
cross-border programs, the time appears ripe to
petition the State Department for waiver of the
travel ban.

Konar Political Background:
Konar Province has a complicated landscape of
religious and political outlooks. Until November
1989, two competing Provincial Shuras - one
representing the Peshawar based Seven Party
Government (AIG), the other representing the
Salafiat party, (the largest of the
Arab-influanced Wahabi groups) held sway in
Asadabad, the provincial capital of Konar. At
about the time CARE arrived on the scene, these
two Shuras combined into the United Islamic Shura
of Konar. It is this united Shura with which
CARE signed its Program Activity Agreement.

This Shura has displayed a remarkable degree of
resilience and solidarity. It has not only
weathered major assaults from various political
forces, but appears to have garnered strength in
the process. A remarkable display of solidarity
given the Shuras diverse makeup.

Some Shura leaders, while card carrying members
of one or the other seven parties, consider
themselves Salafis. Maulavi Rabbani, the former
Governor of the original seven-party Shura, is
one such leader. Due to his particular religious
views, the Salafis accept his leadership despite
his membership in the Jamiat-e-Islami party.
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Maulavi Faqirullah of the Hizb-e-Islami "*
(Hekmatyar), is another nominal AIG member who
wields considerable influence within the United
Shura. It was his men who took over Asadabad
when Kabul Government forces pulled out in 1988.
Our Konar based staff regard him as one of the
most powerful members of the Shura. Wnen we
first approached the Provincial Shura, he was
particularly helpful in arranging permission for
CARE to work in Konar and accommodation for our
staff during their visits.

About 40X of the commanders belong to
Arab-influenced Wahabi groups and are reported to
be heavily sponsored by religious extremists in
the Arab world.

Konar is one of only four provinces completely
controlled by the Mujahideen. It was also the
first to hold its own polls.

We have been very careful to maintain a neutral
stance. Our staff are well versed with regard to
CARE's non religious, non political nature. Our
success to date no doubt owes much to this
approach.

Empty Containers:
CARE is attempting to set up a system for the
retrevial of empty wheat bags. These bags
(depending on their condition) have a local
resale value of between Rs 5 and Rs 10 each.

Cnce a program participant has collect enough
wheat to provide a number of bags for their home
and farm related use, subsiquent issues of wheat
will be made on the condition that a sound empty
bag is returned to CARE for each full bag of
wheat issued. CARE will maintain an account of
all empty bags received and sold. Funds accrued
from the sale of empty bags will be deposited i"i
the bank. The use of these funds will be subject
to the approval of AID. Initially, CARE proposes
applying a portion of these funds for payment of
skilled labour where it is not possible to secure
the required skilled manpower through Food For
Work.

**************************
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SUB-GRANTEE:

QUARTERLY FINANCIAL REPORT
PART "C"

CARE-International

GRANT PERIOD: August 15, 1989 through June 1990

PERIOD OF REPORT: January, February, March

1. CASH ON HAND at the heginning of JANUARY.

2. CASH RECEIVED during period.
plus exchange loss

3. INTEREST EARNED during the period.

4. GROSS CASH AVAILABLE during period.

5. LESS INTREST REMITTED to IRC.

6. NET CASH AVAILABLE during period.

7. DISBURSEMENTS during period.

8. GROSS CASH AVAILABLE at end of period.

9. ADVANCES.

10.NET CASH AVAILABLE at end of period.

INUSS
488,059

348,198
0
0

836,257

0

836,257

102,577

733,680

205,648

528,032
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69,795
9,837

22,59000
2,250
5,500

39,370
11,000
23,000
8,525

25,851
2,994
1,000

64,015.00
1,300

3
7
,9

1
0
'

6,707-
7,00000
-1,125
.1,406.
?,9

8
7

6;175
2
,3

7
2

2,223
15,845
7,746
•985'

1
2.*

3
?
,

00
355

21;0442
6,9070-

798
757

3
,0

6
8

2
9
,1

9
5

-• '882;
2,428
2,760
4J763
7
,3

2
4

-If000
229

C
O

ST
S0-0

14,33400'00>0
2,740
4
,8

7
3060,p

5p0'00

287,027
 

112i276
 

80,169
 

21,947

702,517
 

445,287
 

102,577
 

21,947

310,603

16,866
6.706936-
(798)
368

(1,660)
:(19,208)

.5,293
(56)

(537)
11.082,

4
2
2

970
12,439•o-0

126

32,107

342,710
 |

393.082 j 
22.408

I

39,004
9.836
8,2390

(2,108)
1,49390

4
7
7

8,793
19,126
2,176

15,391
(12,174)

985
20,1850

1

30.7912
14,3510
2.108

7
5
7

5,410
38,893
2,207
3.874
6,349

10,460
15,16815
43,8300

0 
0

717
 ! 

5
8
3

112.229
 i

505,311
 i

174,798

197,206

5.39%

44.12%
0.02%

63.53%
0.00%
*

33.64%
98.36%
98.79%
20.06%
16.84%
74.48%
40.46%

506.57%
1;50%

68.47%
--44.85%

60.90%

28.07%



APPENDIX* 1

PROJECT: KARAIIARA ROAD RECONSTRUCTION
DESCRIPTION: RAISED I DITCHED EXIANKXEII ROAD
DISTANCE: KILOMETERS: 12

DAILY FOOD RAHON/KG 20
DAILY CASH HAGE/RS 0
COST HAND IOOLS/RS (2,100

AV. SIZE HCRK CRE* 300
PROJECT DURATION/DAY 32
m DAYS 9140.98

!i i i i! AVERAGE ESHKAIES: IAIOUR AND KAIERIAl !! i!
,, i i n „ ii tnnn mn rieu "

i! VORK ACTIVITY i UNIT iOUANIIYii UNSKILLED

ii ; i WORKDAYS
il ! ! "PF.RUHII

! ROAD SURFACING i i i!
il. Cuttinj icu. Kteri 1,200 i 0.85
|2. Filling and coipactfng icu. ieter! 1,511 | 0.4
!3. Transport of fill dirt icu. uteii 311 | 0.2
! I I I
I RETAINING KALI | | 1
il. Escalation |cu. Hteri 3,052 i 0.85
|2. Xassonarr icu. aeterj 989 | 1.2
|3, Transport of stone icu. Hter! 439 ii 0.2
i i i n
i DRAINAGE DITCHES i i ||
|l. Excavation |cu. leterj 1(0 ii 0.85
i i i ni i i n
i CULVERTS i i ii
il. Head vails/culverts istructurei 21 ii
|!. Transport of stone Jen. MterJ 318 || 0.2
|3. Transport of sand icu. Mteri 199 | 0.2
i4. Transport of ceient {ton I 55 || 0.2
|5. Excavation Icu. leterj 423 ,'| 0.85
i i i Mi i i n
i CAUSE MY i ! i!
il. Stone/ceient surface istructurei II ||
12. Transport of stone icu. uteri 82 ii 0.2
,'3. Transport of sand |cu. uteri (8 ii 0.2
J4. Transport of ceient |ton | 20 || 0.2
|5. Excavation icu. ieter! 153 || 0.85
• i i n
1 TOTAL I/////////!///////!!/////////
i i i n

TOTAL
DORK DAYS

1,020
(31
1(

2594.2
II8U

91.8

m

' 1313
53.5
39.8
11.2

359.55

410
18. (
13. »

4
130.05

8,113
:::::::.

SKILLED i! ' !i MSES i!
IAIOUR ii NAIERIALS i !!

n i ..ii

VORK DAYS
PER UNIT

0.52

////////
.:;:....

TOTAL ii
VORK DAYS; ; HEX

n
M

O i i
O i l
O i l

ji
1 1
1 1

o i l
(13 ii

0 i
1
I

1

0 "V | |

il
n
n

310 iJCEHENI
0 iiSIEEL
0 ii HOOD FOR
o ; :ii
ii
iiCEHENI

145 IIKOOO
D i i
O i i
O i i

II
It

MM :://///////
n

UNIT

IAG
KG
K3

8AG
113

///
...

(Wily

1119
2195

5.435

392

//////
......

UNIT
COST

80
10

4000

80

///////
.......

TOTAL i FOOD
RUPEES ! kgs.

1 _

i 20,400
i I2,(24
ii 1,512
:: o
: o
i 51,884
i 48,253
i 1,151
i o
i o
i 12,920

0
0 i 0

89.520 II 41,060
21,950 |! 1,212
21,984 !! 195

!! 224
ii 1,191
i! 0

31,3(0 ! 0
0 1 14,000
I 328
! 212
i 80
:: 2,601
1 1

10,814 i! 211,383
"" 1 1 """

CASH !!
rupees II

Mn
o i l
0 i
o :
o i
o i
O i i
o i i
0,' i
o :
0 1

1

0 1
o i
O i i
0 1
o i
o 1
o I
o i
o :
9 i
0 1
o !
o :
o !
o ; :

1

o ;
>



APPENDIX* 2

PROJECI:
OiSCRIHlOII:
DISIANCE:

IIACHI ROAD KCMSIMCIIOI »«" '<"">»"«/B »
RAISED«OIICHEO WUUEII ROW OAUY CASH MGE/RS 0
(UfllETEIIS- 12 "SI HAUIOOIS/RS 62,100

AY. SHE KORK CREI 300
PROJECI OURAIIOK/DAY 58
XAK DAYS H3J4.6

AVERAGE ESIIHAIES: IAIOUR AND HAIERIAl
FOOD AHD CASH

! MRKAcimn ! mi SwMiirii win
1 ! !! uiouI i i n

! ; i I IVORKDAYS
1 i i IIPERUIIII

I ROAD SURFACING ! ! !!
|l. Cutting !«. reter! 1,110 1| 0.85
!2. Filllnj ind coipscting |cu. ieter| 1,555 !! 0.4
|3. Innsport of fill dirt |cu. Mterj 1,110 jj 0.2
a i i "
I REIAIRING Mil I ! !!
|l. Eicititlon !c«. leter! 1,119 !! 0.85
jMusoiirr |c». ieter| 5,«M ! 1.2
!3. Innstort of stone !c». uteri 2,116 ! 0.2

I CRANAGE OUCHES ! ! !
|l. Excivition !c«. «terj 2,490 j 0.85

' ! ! !! CUIVERIS ! !
|l. Held mils/culverts '.structure! 8 |
|2. Innsport of stone |cu. «ter| M ! 0.2
|3. Innsport of sind !cu. ieter| (5 ! 0.2
|4. Innsport of ceient It on ! II !! 0.2
|5. Exciulion |cu. ieter| 164 !! 0.85
, i i n

I CAUSE wi ! I !!
|l. Stone/cemnt surf ice, I structure! 4 !l
[2. Innsport of stone !cu. »eter| 134 1| 0.2
|3. Innsport of sind !cu. ieter| 60 1| 0.2

||4. Innsport of ceienl |ton 1 18 !', 0.2
||5. Eumlion |cu. Mter| 135 1| 0.85

ii IOIAI J/////////J///////I I/////////
i,:: i i '

LED
R

IOIAI
IfORK DAYS

9(4
(22
222

1461.15
6811.2

535.2

2116.5

316
14.8

13
3.6

139.4

288
26.8

12
3.6

114.15

13,644

SKI
IAI

DORK DAYS
PER vmi

0.(2

/////////

LIED II
OUR !!

IOIAI I!
KORKDAYS!! HEH

n
o i !
o !!
0 !

i'
« !

351! I
0 j

!
o !

i
94 icENENI
0 ISIEEl
0 I HOOD FOR
0 1

1
i

'CENEHI
128 SHOOT

o !
o !
o !

I!

3,141 ',',11111111!
......... 1 !••••••••

UHII

IAG
KG
H3

BAG
H3

••':

HA

QUANIIY

3(6
9(2
I.I

346

(S

IERIAIS

DKII
COS!

80
10

(000

80

••'"•

IOIAI I
RUPEES

0
21,580
9,620
1,200

2I,6!0
0

12,180

! VAGES
,

1

| FOOD ! CASH
1 Igs. | rupees
, i '

i '
i ii iin i 0 I1 Iv fV iV | * 1

I 12,440 | 0 !
I 4.4(0 ! 0 !| ip^iv | " i

1 0 ! 0 1
! o ; o ;
i jj^jj [ o !
i 216!?89 I 0 !
' 10 10( I 0 !
j ' o | o j

i ^ 330 ' 0 |
i ' oi o
: o i o
I io,o;o ! o
! 295 I 0
I 250 1 0
1 n '. o1 !' 1 '

i j ijj ' o
1 <,!«» 1 '

: o: o
1 o! o
I I0,t!0 ! 0
i 535 | o
1 ?<0 ' 01 £"* 1 u

I 12 ! 0
1 2,295 I 0

II 422,515 ! 0



APPENDIX* 3

PROJECT:
D!SC«IMIO«:

,:i$JAKE:

CCIIIIIIAR CNAIIAl
IRRIGAIIOIICHAMEl
DETERS: 3200

OAIIY FOOD
DAILY CASH KAGE/RS
COS! HARD TOIS/IIS

20
0

201

AV. SIZE m CREV i
PROJECI OUMIIOH/OAY Mi)
m OAVS I45!.23

II....,

mi ACIIVHY

HEAD VOftKS
Excavation
Stone lesonery
Stone transport
Sand transport
Gabion
Cennt transport

AQ0AOUCT
Excavation
Stone msonery
Stone transport
Fori vork

REINFORCED CONCRETE KORK
R.C.C »P.C.C
transport of sand
transport of cennt

CLEANING
Excavation

UNO

CD. Mter
ci. Mter
ci.Mter
ci.Mter
sq.Mter
ton

cu. Kttr
cu. Mter
cu. Mter
s«. Mter

cu. Mter
cu. Mter
ton

cu. Mter

i! AVERAGE ESIIHAIES: IAIOUR AND NAIERIAl II !!

QUAIIIV!! UNSKILLED
!! IAIOUR
n
HIORK DAYS
IIPER Mil
M
II
H

217 ii 1.2
ii3 :; 0.2
H II 0.2

Ii3 i! 0.33
Ii !! 0.2

nnn
n

II 1 0.15
II ! 1.2
12 ! 0.2
22 | 0.12

i
ii

4 | 3.f
IS || 0.2
2 !! 0.21 1

n
n

1,029 !| 0.«5
n
nn
nn
n
n

//////I!/////////
* 1 1

TOTAL
HONK DAYS

101
320.4
34.1
15.2

50.4J
3
0
0
0

J.35
21. f
2.4

2.f4
0

14.4
3

0.4

0
114.65

0
0
0

I.45J

SKILLED II II VAGES 1!
LABOUR I! NAIERIAIS || 1!

n n 'in n ii
VORK DAYS
PER UNII

\

0.«
Q

o

0.62

0.4

0.55

0.31)

////////

IOIAL |!
WRKOAYS! ! ITEN

n
nn

G HCENENI
lit II

o : :
o i l

n

o i i
0 IISTEEL POD
0 "» II
0 "• II

II

II If "
0 "• II

I.I II
o: :
o i l

2.2 IICENENI
0 IISTEEL ROD
OIIFORNIIOOD

n
n

0 IICENENI
oi ltinnn

nnn
n

» \\iiinnii
i i * . .

UNIT

IAG

KG

IAG
KG
N)

IAG

///
•-•

QUANIIY

300

21
214

0.11

linn
::::::

UNIT
COST

10

to
10

10
10

4,000

to

iniii!
•••• •

IOIAL I FOOD I CASH !!
RUPEES I tgs. | rupees ||
........ |.........|........||

0 ' ' "O H i ii
24,000 I! 2,142 ! 0 ||

O i l 13,0301 O H
0 || l»2 1 0 1'
0 II .104 ! 0 I '
0 1! 1,010 1 0 I
0 II 60 I 0 |
o i l o | o ;
O i l 0 | 0 |
O i l 0 | 0
0 II It! 1 0 1
0 1! 818 I 0 I
0 | | 4! | 0 I
0 !! 405 | 0 II
n " n ' n "0 II " i v M

II n 1 n i l
n 1 i « n

2,1(0 |! 3 / 6 | 0||
2.140 !! (0 ! 0 H
3,2<0 II 8 | 0 !|

n .11 g ll
n « i * ll

o i l 0 ! o i l
0 II 11,4)3 | 0

! o | o !
o| o ;

I 0! o !
1 o | o ;

i i
i I ll

32,240 I 19,200 ! 0 i|

III.

14.
15.

12.
13.



APPENDIX # 4

PROJECI:
tlSCRIPIION:
DISIANCE:

KORIOLI CHANNEL
IRRICAIION CHANNEL
XEIERS: 1110

DAILY FOOD FAIION/KG
DAILY CASH lAGE/RS
COSI HAND IOOIS/RS

20
0

10,450

SIZE Of mi (REV
PROJECI ouRAiiow
m DAYS

50
;Y ii
153.221

i i i
1 1 1
1 1 1
1 1 1

mUCIIVIIV ! UNIT iQUAHIIY!i i ii i i
i i i
i i i

HEAD HOW ! ! !
1. Protection tills leu. Kterj 142 !
2. stone transport ECU. uteri 93 !
3. Gabion Esu.utir i 451 E

1 1 1

AOUADUCI ! i !
1. Eicivation Ecu. MterE 15 !
2. Stone lassoniry Ecu. uter,1 11 E
3. Stone transport ECU. Mter,1 II i
4. Fon vork |sq. uteri 21 !

REINFORCED COXCREIE VOftK i ! !
1. R.C.C ECU. teter! 3 i
2. transport of sand icu. uteri 13 i
3. transport of ceient Eton i 2 !

i ' j
CLEANING ! ! !

1. ExcMition icu. Hteri 531 !
1 I I

REMIXING Mil ! i i
1. excavation icu. leterj 21 !
2. stone Msonerr ECU. teteri 56 ',
3. stone transport !». uteri 31 !
4. sand transport [cotter i 24 !
5. cerent transport Eton ! 4 !

i i ii

AVERAGE ESIWAIES: IAIOUR AND KAIERIAl !!
" foo0 AND CASH

UNSKILLED
IAIOUR

IIORK DAYS
PER UNII

0.12
0.2

0,333

O.i5
1.2
0.2

0.12

3.6
0.2
0.2

5.1$

0.85
1.2
0.2
0.2
0.2

IOIAI!/////////:///////: !/////////
-""'." i i n

IOIAI
NORA DAYS

II
11.1

151.141

12.15
20.4
2.2

3.24

10.1
2.6
0.4

451.35

23.1
(1.2
1.4
4.1
O.I

(53
:::::::::

SKILLED :: ;; «»««
IAIOUR E

VORK DAYS
PER UNII

0.62
it
g

0.62

0.4

0.55

0.12

/////////

IOIAI !
IORK DAYS;

1
1

11.04 E

o :
o :

1

1
1

o :
H E
o :

10.11
1
1
1
1

0 !
o :
0 i
o :
o :
ft 'w i

1
I
1
1

0 !
34.12 i

o :
o :
o :
o :
i

1 4 4 !
....i

XAIERIAIS !
1

HEN

CEKENI
SIEEl ROD
HOOD FORK

CEHENI

/////////

UNII

IAG
KG
CU.I

IAG

////

WHY

21
250

1

(1

///////

UNII
COSI

10
10

4,000

to

///////

IOIAI ! FOOD
RUPEES ! k9S.

0
0 ! 5,212
0 ! 312
0 E 3,031
0 ! 0
0 ! 0

2,1(0 ! 255
2,500 E 130
4,000 ! 44

0 E <9I
0 ! 0
0 E 0
0 ! 215
o;: 52
o i! J

:: o
:: o
E! «,021
E! o
n nM w

Uto !! <K
0 ! I.3JI

; m
E 36

n it
i '»

E o

15,140 ! 19,620

CASH
rupees

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0 !
0
o
0
0
0
0
0
o !
0 !
i

°j
'



APPENDIX # 5

MOJECI:
MSCRIPJIM:
DISIAKE:

DAGISEER CHAIAl
IMMIIOK CHANEL
KEIERS: 2)10

DAILY FOOD RAIIOR/IG
DAILY CASH KACE/RS
COSI HAND IOOIS/RS

20
0

209

AV. SI2E VOflK CREV 1
PROJECI OURAHOK/OAY 1303
m DAYS 1303.32

II
II AVERAGE ESHKAIES: IAIOUK AKD MIEftlAl
II 1 1 II
;; VOR( ACIIHIY ; DIII ',wum\\ HUSH
:: : : :: UKn i i iin * i n
!! ! ! i IKON DAY
!i ! ,' liKRUlin
M 1 1 II

,'! HEAD WRiis ! ! ,'!
!|l. Protection tills ,'cu. icUr! 123 ,'i O.f
"2. stone trinsport |co. teteri 10 ',', 0.2
!!3. Cibics Isq.ieter ! «« ii (.333
M i i nn i i n
i! AOEOUCI » cutvEur i ; j;
;;i. Excivition !cii. Mter! 1) i! 0.15
|2. Stone iissonujf Jcu. nter! 3? i! 1.2
13. Stone trinscort ,'cu. uteri 24 \\ 0.2
!<. Fonwk ,'sq. reteri 33 i! 0.12
!S l.C.C |cii. Mter! 5 i! ).(
|(. trinsport of Mi ;». itteri IS ii 0.2
7. trinsport of ceient iton i 4 ii 0.2

• i ni i n
OUCH CIEAKIIIG i { ii

!l. Eicmtlon . |cu. Mter! 1,072 ii O.IS
,'2. Stone irork |c«. leter,' 97 ii 0.5
3. stone usonerr ico.Mter ,' IS ii 1.2

i i ni i ni i ni i n
1. AEFAIHIKG Nil j \ ',',
2. excmtlon |cu. leterf i! O.tS
3. stoni Msonerjf icii. leter,' !,' 1.2
4. stone trinsport icy. leter! i! 0.2
S. sud trinsport icu.ieter ,' |] 0.2
(. cevent trinsport ,'ton [ !,' 0.2

.1 i ni i nIOIAI i/////////:///////: ://///////
i i n

LIED
lift

IOIAI
DORK DAY

14
16

I3S.II4

IS.3
44.4
4.1

3.9$
Ii
3

O.I

tll.2
58.2
II

0
0
0
0
0

1,30)
::::::::

SI
LA

VOM DAY
PER umi

0.15
0
0

D.«2

0.4
O.Si

O.IS

0.(2

////////
::::::::

HIED ii
1011ft i

IOIAI !
DORK DAYS i HEX

n
n

II.4S !,'
O i i
O i i

nn
!!

0 iJCEKEIII
23 iiSIEEL ROD

0 iiVOOO FORK
13.2 ::
2.15 i!

[J
O n

o i i
o i !
o i i
1 "1 II
0 iiCENENI

n
n1 1
MM

0 iiCEKEKI
nnn
Mn
nn
n

M :://///////
.*«••••. 1 !•...»....

DII

BAG
KG
(U.N

IAG

IAG

///
:::

II

mm

12
393

0.99

2;

///////
::::::

mm
mi]
COSI

to
10

4,000

to

to

//////
::::::

- jj rwu *BU viwn , ,

,'i VAGES !!
n n

.11 .11
n n

IOIAL ,'! FOOD i CASH ii
RUPEES !! kjs. i rupees "

.11 „„„!„ .1'
II 1 II

n " ' "0 n i n
0 i 320 i 0,'!
0 i 2,117 i 0 ii
o : « i o; ;
o i o : o ; ;
o :: o ; o ;:

«,550 ii JOS J 0 ii
3,930 ii 1.8C5 ! 0 ,','
3,9(0 ii 91 i 0 ,'i

0 ii «OI ! 0 if
0 I! 4JO i 0 i
o :: 470 ; o :
o ;; 4)0 ; o ;
o i l to i o ;

:: H : o :
:: u,zM! o i
:: MM! o , 1

2,000;,' 1,111: 0!
0 !,' 360 i 0 !,'
n " n ' n '0 n 0 i B i
o i i o ! o i
O i ! 2,2I<! 0 i
i,1! o ; o !
o,1 ! o i o !
o i l 0 ! o i
o i! o ; o !

n " i" i
K.450 ,'! 30,512 i 0 !

, i n



APPENDIX* 6

FROJECI:
DISCRIPUOH:
DISIAHCE:

SAKSOHA CHAWl
IRRIGAJIOK CKAKNEL
KEIERS: 1110

GARY FOOD RAUOM/KC
DAILY CASH KAGE/RS
COST NAKD IOOIS/RS

20
0

.12,5(0

AV. SIZE VOM CREK (0
Ff.OJECI OURAHOK/OAY 21
m DAYS U03.il

I! I I I ! AVERAGE ESHXAIES: IAIOUR AHD HAIEPISl ! !
n i i n M cnnn inn fun

I! VORMCIIVIIY I UNII IQUAKUYI! IMSUUEO
" i i n iiiniii
II 1 1 II IBIUUR

I ; I HKORKDAY
1 j ! IIPERUNII

M i i M
I! HEADKORKS I 1 II .
||l. Protection Kills |eu. «ter| lit || 0.5
!!2. stone trtnsport |c«. ieter| Id || 0.2
I,']. Gibion Isq.ieter | 800 1| 0.333
n i i n
II AQUAOUCISJ CUIVERIS | | I
III. Exrmtlon |cu. neter] 21 | 0.85
"2. Stone Mssontrif |cu. ieter| 30 | 1.2
||3. Stone trtnsport |c«. ieter| 20 | 0.2
||4. Fonvorl Isq.ieter! 23 ! 0.12
n i i nn i i n
I! REINFORCED CONCREIE KORK | | I!
III. R.C.C |cu. leter] 8 || 3.5
||2. tnnsport of sand |c«. ieter| 21 |] 0.2
||3. trtnsport of ceient |ton | 4 || 0.2
n i i n
n i i n
M rifixiNi* ' ' "
III. Exctution |co. »eter| 910 ,'! 0.85
n i i nn i i n
II REIAIKING KAU | | ||
III. exctrttlon |cu. utter! 24 || 0.85
||2. stone itsonerj |c». ieter| (3 || 1.2
||3. stone tnnsport |c«. Mterj (3 || 0.2
|4. sifid tnnsport Icu.wter I 19 i! 0.2
|5. ceient trtnsport |ton | 4i ',', 0.2
i i i n

I! iflin I/////////!///////!!/////////
H.......... .. ...... . .. ..( . .....i.... ..ii ........

IOIAI
KORK DAY

101
33.6

265.4

11.85
36

4
2.15

28.8
4.2
0.8

m.5

51
84

12.6
3.8
9.2

1,404

HILIED II 1! «8ES
IAIGUI I! KAIERIAIS !!

II II

KORK DAYS
PER (INH

0.15
0
0

0.52

0.4

0.55

0.62

////////

IOIAI I!
KORK DAYS,1! HEN

II
II

25.2 I!
0 ! l

°;i
n
[[

0 IICEHEKI
19 IISIEEL ROD
0 IEKOOO FORK

9.21 !
n
i
!

4.4 j
1

o !
o i l
o i l
O n

o i lnn
o ICEKENI
0 I

!
!
I
!

n

UNI

IAG
KG
Co

IAG

///
•••

mm

n
321

0.676

91

//////
;;::..

UNII
cost

80
10

4,000

80

//////
.;....

IOIAI !| FOOD ! CASH
RUPEES I! kgs. I rupees.

M 1
II 1

0 ! ! 1
0 1 ! 3 . 0 2 4 J 0
0 1 «!2 1 0
0 ! 5 , 3 2 8 ! 0
0 I 0 | 0
0 I 0 ! 0

«,0!0 II 351 1 0
3,210 1! 1,454 I 0
2,104 !| !0 I 0

0 U 423 I 0
O i l 0 | 0
o i l o | o
0 1 752 I 0
o ! o; o
o I o | o

1 15,4)0 I 0
1 o ; o

I! o i o
I! 1,020! 0
I! 1,580 1 0

),2tO II 0 1 0
o i l o | o

II 0 ! o
I! o 1 o
I! o | o
II o | o

19,334 I! 30,210 | 0
1 1 '



! o ! ecfii ! ojo'8

! 0 i 950'C! i
!o !o ! 1 A 1 A 1
1 0 | 0 |

!! o ! o
! o ! 2(i
! o ! 09i'c 1 A 1 AAAl?
1 0 | 0011 i

1 0 i W'M
i 0 ! 912')

II A 1 A
ii 0 i 0
!io !o
I! o ! o II* 1 A

ii 0 i 0
!! o o
n 0 ! 0
!!o !o 1 1 A 1 It

ii 0 j 0
HA IK II 0 , 0
| 1 . | A

I! ' o 1 o 1 I A 1 A

!! o ! o
I! d ! 0
!! o ! o
!! o i o
!! o ! 01
!! o ! (21

I! !
n ''"i"-

1
 1 '"i I

!o1
I
i
i

.

0»0'«9

0
0
0
0
0
0
0
0
0
0
0
0
0
0

!! HSV3 i Mi ',', 1Y101

/////

08

1S03
iimi

/////

ISJ

MOO

//

oy

ox
oyi

Kfl

/////////ii ji""
nn
uit
[ J
iin
n

jit n

1K3N33 ! 0
!o
!o
!o 1 1

II
1 1
II
1 1
II
II
1 1

!!o
!!o

OH 1331$!! 0
IK3H33,'! 0

II
1 1

II
1 1

iion ,i..|

X31I !!SW3J(fO»
! ivioi

1 1 II 1 ,

/////////! on !/////////! !///////!/////////i moi |
• i ii i , j
i 8'2i9 ! tt'O ,'! i)( ,' JJ)!«TO! UOniAIJJ) • j

i ' :: : .' s3H)iio ! ! !! ' ' '
i i ;; ; ! |
i O i 2*0 ,',' t> ,' U0)j ]U9D9} JO IJOdSUIJ) J

! 9C ! 2'0 ,'! Oil ! I>WM\ iJodmj] puts •>;
! 001 ! ro ,',' 005 \»\u 'ns; tjonsuui »»o)s •

5S'0 ! 2'SII i n !,' 555 !J9]9i TO; /JJUOSM juo|s •;
i i'oi2 ! sec !! M !J»D« •»}; w\nma -\
'• '• !! ! ! iiyn SHimynv ; i ji | ;
! 0 ! 2'0 !! ! 101 ! \u»n jo yodsuu) 't
i 0 ! ro !! ,'Ji]M 'H3| puts jo iJodsiu) •

ss'o ! o ! n !,' [J9)9i •«; 3-3^ •
! ! !! ! ! HUOHI3TO03 033KOJKI3J
1 1 II 1 1 1

 1 II 1 1
>'0 JO j 21 '0 ! JJ91SI -os! )|J»«««J

f
>

i 0 i 2'0 ! ,'JJ]il '«){ IJOdSUIJ) 9IIO)S '
Zi'O ! 0 In i ,'JS]9i -03; .JIUOSSH juois •;

! 0 ! Si'o ! ,'J»)9« •«; uoin«!3n •
1 1 II 1
; ; ii i i i3DQynDy
' o ! ill ! 1
 u

 1 II 1 1
! 2t'0 ! 2*0 !! i'2 i'J9)9l 'A3,' )JOdSUIJ) 9UOJS •{

)'0 i C ! 2'l !! 9'2 I-"!" 'nif JJ9UOSH 9uo]s •
' ! !! ! ! 31V933IA1S

inn »3<i!siiyo Kaon! imm\\ ! i
VOWOK! moi ismwn!! ! ; ;

II !j siywiyji ' • " ! !
I! m*yfm I.' ' °

ni
"
S

 '' H™"
1
 »«™i '»• I AlIAimsO*

" " lyimyn o»y H/iom :s3m:ns3 3oy«3Ay ii i i
H'6Z6 SJVfl NVH AfQ'tl cu/ciftfli nuwj IOAI ^i*» i^,*,*,, ut

' " Jfl/ilUUI Ulln liUJ v/ll *SVjl3M "HkVKTfl
ci ivo/Niiniu HINDU o wmmnm inrnn Niinuni wiunis! u

 MMHonzis-«r 02 N/NinmooHira il,,,"* iji"! IS

#XIQN3ddV



APPENDIX # 8

PROJEC1: QOROO ROAD RECOKSIRUCIION
OISCRIPIiON: RAISED I DUCKED EMANKHENI ROAD
OISIANCE: XIIONEIERS: 1.3

CAIIV FOOD RAIIOH/KG 20
DAiir CASH MGE/RS 0
COSI HAKD IOOIS/RS 104,500

SIZE OF » C«H SCO
PPOJECUUPA1 ION/OAK 52
NAN DAYS 2(232 /

:; j ; ;; AVERAGE ESHHAIES: LAIOUR AN) IAIERIAL !!ii i in i i 1 1
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:; KORKAcnviiY j umi \mnm\', UNSKILLED
" i i ii iiiniipn I I n IABUUK
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I I I I
II 1 1

1 1 1
1 1 1

[ R0»0 SURFACING ,' !
|l. Cutting jcti. leterj 1,143
|2. nilinj and conpactinj |cu. ieteri 4,455
,'3. Innsport of fill dirt |cu. leter,1 5,840
i i ii i i
I REIAINING Mil ! !
;i. Excavation Jci. ieler! 1,142
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i i ii i i
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i ii i
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1
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i i iii i ii
IOIAL !/////////!///////!!/////////
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APPENDIX* 9

PROJECI:
OISCRIPIIOI:

11YPICAL MIEDOUSE
coracuoi OF IAREHOUSE

DAILY FOOD RAMON/KG 20
DAILY CASH IAGE/RS 0
COSI HAHD IOOIS/RS 4,1(0

AY, SUE MM CREV 20
PROJECI OURAHON/OAY 20
KAK DAYS 330.95
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: i
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APPENDIX #10

!! ! ,' !,' AVERAGE ESIIHAIES: LAIOUR AND HAIERIAL, ',', \\
n i i iin i i ii -!! FOOD AM CASH !!
! UORKACIMIY I UNU [QUANIIY!! UKSKULEO ,' SKILLED | !! IKES \\
! ! ! ! LAIOUR ! LAIOUR i HAIERIALS !! \\
i i i n i n ni i i n i i ii
! ! ! iiVORK DAYS! IOIAL WORKDAY
! ! ! !|PER UNII IKORK DAYS;PER umii. ...... i t i i i• i i i i i
1 HEAD HOIKS ! i ! ! !
|l. Promotion ml Is icu. ietir! 34 | O.t | 20! 0.15
!2. stone trinsport ECU. neter,' 34 ,' 0.2 ! 6.J j 0
!3. Gibion fsq.ieter | 95 i 0.133 | 31. 535 i 0
i i i i i ii i i i i i
! AQUAOUCI ,' ! ,'! ! !
!l. Encivition !cu. Mter,1 ii 0.95 | 0|
!2. Stone ussonirr ]cu. ieter! J! 1.2 ; 0 i 0.12
|3. Stone trinsport |cii, leler,' !! 0.2 i O f
M. POM *3rk isi). Kteri ,'! 0.12 i 0| 0.4
i i i n i ii i i n i i
! REINFORCED CONCREIE IIORK i ! ii i !
1. R.C.C icu. leterj ,',' 3.6 ,' 0 i 0.55
!2. tnnsport of stnd ,'cn. leter] ii 0.2 ! 0 1
!3. trinsport of ceient ,'toa | ii 0.2 | 0|
i i i n i ii i i ii i i

CLEANING ! ! ii i i
1. Emvition Jco. leteri <22 !! 0.15 ', 691. 1 i

i i n i ii i ii i i
REIAINIHG KALI i i !i i !

1. excivition icu. leteri 35 ii 0.15 ! 29.15 ',
2. stone msonery Jcu. leteri 16 ,'| 1.2 i 91.2 ! 0.12
3. stone trinsport |cit. leteri 16 i! 0.2 \ 15.2 ,'

i i n i ii i n i ii i n i ii i n i ii i M i ii i n i i

IOIAL !/////////!///////!!/////////! in !/////////
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0! 0!

19,859 ! 0 !
t *• i



W
A

R
A

W
A

R
A

A
P

P
E

N
D

IX
 #

1
1

C
A

R
E

-IN
T

E
R

N
A

T
IO

N
A

L
A

F
G

H
A

N
 V

IliA
G

E
 A

SSIST
A

N
C

E
 M

O
C

R
A

M



APPENDIX #12

,1



APPENDIX #13

&£5

IUMN'I'liKNATIONAJ,
ti VILLAIN] ASSIM Af.'cn I'KOURAM

VWIttMA'l
fKH-IAI V^JIir

*^m(
;A»3-*ClS VX-»

>



APPENDIX #14

MEETING WITH AIG FOOD COMMITTEE
MARCH 5, 1990

PRESENT: Omar, ISI
Captain Musa Khan, Chairman, AIG Food Committee
H. Gushing, RAO/Afghanistan
M. Asif Rahimi, CARE Program Engineer
B. Huth, CARE Program Manager

Purpose: Meeting was arranged to brief Captain Musa Khan
of the AIG and Omar of ISI on the CARE program.
It was expected that the AIG would endorse our
request for release and transport of
approximately 18 metric tons of wheat a day
between Peshawar and Asadabad, Konar.

The meeting was opened with a brief overview of CARE's
activities which was presented by Bill Huth. This included
a review of CARE's negotiations with RAFA and signing of
the May 5, 1989 Letter of Intent, our negotiations and
signing of a program Agreement with the United Islamic
Shura of Konar in November of 1989 and subsequent
operational related activities. Asif Rahimi then
presented, in Pashtu, CARE's current arid projected
activities and food requirements. After much give and take
in Pashtu between Asif and Captain Musa Khan and some
questioning in English concerning the politics of Konar and
how CARE deals with the complicated political landscape of
Konar, it was agreed that the AIG would endorse CARE's
request for food at the rate of 18 metric tons a day from
now until the end of March and then, after a review of
program implementation, at an increased rate per day.

It was also agreed that CARE would meet with the AIG Food
Committee at least once a month to brief them on the status
of the program. When at all possible Asif Rahimi w i l l
participate in these sessions.

Members of the AIG Food Committee were extended an open
invitation to visit the CARE office in Salarbagh and
program sites in Marawara, Sheegal and Pech.

Follow-up
1. Contact Omar tomorrow for information concerning when

the trucks can start moving food from the GOP godown.

2. Schedule monthly meetings with Food Committee.

3. Send monthly progress reports to Food Committee.

\ •



CARE-liiternational
CONTRACT OF PURCHASE

APPENDIX # 15
Page one of two pages

DATE: April 18, 1990 CONTRACT NUMBER: 14-5606-4-4571

i, ^ 1 r: KVEvS L f̂ĵ |̂̂ l̂ f̂jj< WPO« î K»W()lATIOH^ irj: SjjjjJ !j fj j].] j"; i'̂ li h'vl laNfisj' ' i'i !'i ! i . i ;;'' • i!, r' ;••,' •' . '!'

l̂!. HA$tev;Ss Afghanistan Reconstruction Repatriation Operation) !fl| f; _ fC^§l)it-|::j: _ t̂ iO.B;̂  /v.th'̂ v.'''; 1

ff j&QfeiFiM. E. Rosliid (Director) iffi t1x|$)̂ ,ffi|_ |ll̂ -̂lffIIA!''')

i ., K^i/wi/ivpgJijP. O. Box 540, O.P.O. ?e«hiw«r

FI i'erRoriiinft'.*,.!-ipM( it'FUti'^ti!

Mf<

"i

.. T . t W.'tlV.I' iil«l

CONTRACT FOR THE PROVISION OF TRANSPORT SERVICES
This agreement to provide transportation services Is entered Into between CARE and the Afghan
Repatriation Operational Services, hereinafter referred to a* the Contractor.

"TERMS AND CONDITIONS
1. I ho contractor agree* to transport 150 metric tons of wheat from Peshawar, via Bajnwar Agency and Nav/a Pass, to

Asadabad, Konar Province between April 10,1990 and April 20,1990.

2. The contractor will arrange the transportation from the place of origin to the destination at the rale ol Rupee
600.00.

3. Transportation will be effected without transfer of trucks at the border or elsewhere. Off loading en-routo for
transfer on to other trucks Is prohibited expect In case of force majour*.

4. The contractor will provide CARE with a list of trucks (Registration Numbers) schcdualod for loading 2<1 hours
prior to Ih* loading date agreed.

5. The contractor will be responsible for the provision ol fuel and any repairs or maintenance required.

6. II the contractor causes Iocs or damage to the property herein described, through any act or omission or falls to
provide proper car* and handling, the cpnlrac!6r shall pay to CARE the value of the properly lost, damaged or
misused, unless It is determined by CARE that such loss or damage, could not have been prevented by proper
exercise of the contractor's responsibility under the terms and conditions ol this contract. Normal commercial
practices shall be considered in determining that (hero was proper exercise of the contractors responsibility.

7. The contractor will obtain all nec^ssSiy'perittflj; yjjm the Government ol Pakistan fqr>«frtpoiTo?tlie goods
covered by this contract.

SIGNED ON nnilALF OF

CARE-INTERNATIONAL By /̂ ^^/^/^\ ^7\ SIGNED ON BEHALF
OF VENDOR^?;

^TlTLE:

DATE:

TITLE: Chief of Mission

DATE:



CARE-lnternalional
CONTRACT OF PURCHASE Page two of two pngcs

DATE: April 16. 1990 CONTRACT NUMUI-R: 14-56064-4571

'.̂ i'WSl̂  !. ''T. -:''-'.!:isiM$:::; „
i NAME;!; i •[Afghanistan Reconstruction Rapatrfallori Operation • •

eo'NTAci'lM. E Rashid (Director) I ''.
' -, ' /,--• , , ;\ I- ** 1, ,-t.,J.Jr_,.v.^T.,-,_rl._t.,j;^j_i ,-JnreJT,^,MT._^^.^_-,J..J.1|-L.JV,l.4,T- * ! .'< .

P.O. Dox 540, G.P.O. Peiliatvir

iESSESr.s;

3UANTITY
. , * V*-

1,500

42794

Si
BAGS

100 KG

each

:!&-!ftl !.ii ';iT..'l ';'vl' ;?-;;k';'"" : :-:i:'.;''i :.'';;. !":::o ,;.,:'.' .»':<'. '

^^S^bk l̂SdiiSlî :: ̂  v
Transport of one Inn.'drcd and

fifty metric tons of Wheat from

Pcshnwnr, via Biijuwnr Agency tuid

Nawn Pass, lo Asadabad, Konar

Province at the rate of Rupees

600.00 per metric ton.

''":. ''}':^'^'^j^^S^^i^f '"« '~-.:^: A\ U;'/;'.

?]&',
600.00

'.^.'.•x^l-^V.vi..^ TOTAL

TOfAL

1
90,000

90,000

••rely agree h> tell mid deliver h> CARE, nnd CAREherby ngrca ro ptirdtnfc mid aca.-j<i fnvttj-i

r/iwandn/)onandnubfectto t/iofe'n».«. /inivwrcwn»J cwK//f/ons/>cf fi'rrf/ mfajrf.

i /o //i<? fiKdfiailiom vlwelMjuiti&qrirviLKil at the li'tttcf mid In ihamm{iiitie,i licicin fjVL-ificd,

U OM DEI IALP OF jf X^^S^/V SIQ^ED ONTJEIJALf^
INTERNATIONA!

:rcliundito f/vdllc

cKhiiptHrn
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APPENDIX

PWJECI:
DISCHIPIION:

JIYPICAl VAREHOUSE
CONSUUCIIOII OF MIEKOIISE

FOOD unox/kG 20
DAILY CASH 1AGE/DS 0
COSI HAND MS/US 4,110

AV. SIZE HOM CUE* 20
PROJECI OURAIION/OAY 2C
NAN DAYS 390.9:

II 1
II 1
II 1
!i tomi AGimir ; iimin iii iii in in in in in iH iii i
III. delation of foundition |ci. tete
n in i
||2. Filling ind coiputifl) |c». tete
ii iM i
|3. Stone iisonery ,'cu. tele
> ii i
|4. Stone transport |cu. icte
i ii i
IS. P.C.C Icu.ieter
1 1
1 1

If. Slib ,'slib
i i
i i
!/. I. ie» ll.beu
i ii i
!l. lintel for vindov Ilintel

i
|9. lintel for Door ,'lintel
1 1

1
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ii

II. Door |door
ii i

12. Erection |Sites
ii
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IOIAI |/////////
i
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CONTRACT OF PURCHASE APPENDIX #18

DATE: March 12,1990 CONTRACT NUMBER: 11-560644571

it|,, i * f K ADJ>RJS,S [6 B PARK RD.UNlVERyilY TOWN, PESHAWAR j j , i., i, | |APVANCE|'' | |;%iC.I.R;-, |;;;:,;,, ̂  V .,,,

BLECiJRQfJjlc^^ t''''Pi|jo|̂  ' ' ! ! FAxlvi'jijj \ [ )>'tffHEn>| ij| {JOTHERl^'/V;.^ ^'ii''»

ITEM
.no'),
ONE
IWO
IIIREF

FOUR
FIVE
SIX

SEVEN

EIGHT

aUANTITV
-:<fe^HS

320
70
40
20
20
10

46

5

t/UNITJi

nfl^l
SLAB
BEAM
LINTEL
LINTEL
WINDOWS
DOORS

MT

SITES

?m& ̂ |5!vfe-fv"*i¥^ ij> '^''^^M^M^^if^'^J- »*$}
P§^ /̂r?^^BSCRi.̂ rowP îl̂ ;!|̂ 4.;̂ *^
PrecMt reinforced concrete roofing ribbed (lib (5ft X 2ft X .16ft)
PrecMl reinforced concrete I beam (4.5inch X lOinch X 18fl)
Precut reinforced concrel lintel (-lincti X 8incli X 6ft)
PrecMt reinforced concret lintel (4.5inch X lOincb X 8ft)

Angle iron window frwn* (5ft X 2.5fl X 2.2ft)
Angle iron door frame with dice! nielnl cladiluig
complete with hinge*, door handle* mid lock* (6.5ft X 9.8fl)

DELIVERY SCHEDULE: All item* will be Oclivered at die below
specified (l(0s within 30 days of Ilia signing of this contract.

TRANSPORT
I'raruport of the above item* from SNI't production fucilitie*

in PakbUui to CARE project titet in Konar Province as per the •
following ii«l:
Sr. i VILLAGE NAME DISTANCE FROM PESHAWAR

DAR1DAM 166K1LOML-IER

2. PETAW 170 KILOMETER

3. BACHI 170 KILOMETER
•). WATAPOOR 174 KILOMETER
5. • SHEGAL 180 KILOMETER

yVote: Triuvport nill be m tupplicn ri>k. CARE will pay only for itemi

upplied in lound a/id undamaged condition.

ERECTION.

On lite erection of roofing beams, linleli, window* and door*.

;jpuNm£
i^^aicil

95
S89
138
265
435

2,600

900

2,240

3**»̂ ^ TOTAL

i&fOTAL.i!

?if!Bi3-4AK
30,400

M1/1^
5,520
5,300

8,700
26,000

41,400

11,200

lfy,&0
}OU hereby igree to tell MM deliver to CAttb, uxi tiARbhetby igroci to puraufe ind^Axepl from you the merchnndire specified
above it thepriaet and upon tad lubiect to the terms, provuhni and conJilhw tel forth in Ihu CONTRACT. Such raerchaadito
thull wnform to the ipeafiatioai tbovAMd ihull l<c tupplied it die liiaef tad in the quantitfe* herein ipcdfial.

SIGNED ON BEHALF OF
CARE-INTERNATIONAL BY:

TITLE:
DATE: ,-

SIGNED ON BEHALF
OF VENDOR BY:

TITLE:
DATE:

Co • Director

Now International



KONAR PROGRAM ADMINISTRATIVE REVIEW
March 1 1 , 1990

APPENDIX #

Purpose: 1.

2.

3.

4.

Review food, administrative and financial
management and control procedures.

Instruct and assist Program Office staff in the
establishment and operation of financial, food and
administrative systems and procedures.

Audit Project Advance fund (1570) for Program
Office.

Report findings of review and audit including
recommendations for follow-up and in house
training.

SPECIFIC TASKS

Mr. Abdul Hakim, Accountant for the CARE Program Support office
in Peshawar, will visit the CARE Village Assistance Program
Office in Salarbagh, the CARE food store in Asadabad and the
Marawara road project work sites for the purpose of conducting an
Administrative Review on March 12 through 15, 1990, returning to
Peshawar on March 16, 1990. The following list specifies tasks
to be carried out under this review:

I FINANCE

1. Review cash receipt and disbursement procedures
and provide required instruction and guidance on
their operation and maintenance.

2. Establish in consultation with Program Engineer
Asif a schedule of regular Administrative Reviews
for Konar office.

3. Conduct reconciliation of cash on hand and cash
book for account 1570.

4. Conduct review of banking facilities in Asadabad
and report findings.

II. OFFICE ADMINISTRATION

1. Review inventory control system for Konar office
in respect of office furniture, fixtures,
equipment and supplies.

2. Provide required instruction and guidance on the
operation and maintenance of office inventory
controls.

3. Review procedures for office security arrangements
and provide instruction and guidance on operation
and maintenance of security procedures.



III. PERSONNEL ADMINISTRATION ^

1. Review personnel files (a copy of employment
contract should be available for each employee).
Report on probation status of current employees,
i.e. which employees are eligible for
confirmation.

2. Review procedures for leave, working hours, staff
transport and lunch.

3. Review local medical facilities and report
findings.

IV. VEHICLE ADMINISTRATION

1. Review preventive and regular vehicle maintenance
system and provide instruction and guidance as may
be required on the proper operation and
maintenance of the system.

2. Establish system for analysis of monthly vehicle
operation and maintenance expenses.

V. PROCUREMENT

1. Review local procurement procedures and provide
instruction and guidance to staff on their proper
operation and maintenance.

VI. FOOD INVENTORY CONTROLS

1. Review food receipt and issue procedures for the
Asadabad warehouse and project sites and provide
required instruction and guidance on their
operation and maintenance.

-2-
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