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 USAID/Haiti

 FY 1995

| m]mwmmmmus Govmentshxzhstpohcyobmm

" Haiti gince before the ead of the Duvalier dictatorship in 1986, The violently- aborted clections

ml%?bﬁmmwdmmmwmﬁommnfﬂmﬁmmmm
of assistance only through non-governmental organizations. During the eight months of the

- Aristide presidency beginning in February 1991, USAIDbeganobhgamgs:gmﬁeantbﬂatemi
. programs, including ESF cash transfer, PL&‘{aﬁﬂzmmdgcmmmW
develcpment projects.

hmdancemﬂ.s.hwmdpobcy the A.LD. pmg:amml-lmsmmspendedm -

_ﬁmefﬂn&pmmww 1991 military coup d'éar. Under the “pot withstanding”
: ﬁmwe)d&mﬁammﬂgomgmmmpmﬁ

' ;:memmcumd. Pohqsabhshedaﬂymthemimwdmmm S
Sves. hlumlm&sdeﬁmnennf Bumanitariaz assiztance” mexpmﬁedwmcindcl&w

'_mmnymihedmmtﬁemofmmmofmm
~ basic efucstion, training, agriculture, environment and microsnterprise deveiopment. In
"~ Angust 13993, UN, Dmmus.mmmm@asamﬂtdmﬁmumof
' mﬁm:mmmmmymwmmmm
. the snccess of e political resolution. :

 The overall goal ﬁummmmwmmawlmﬁ S

| &mymﬁhw&hmekww&mmyofm
 Bees. Toﬂm%p&hmmpwmmmmmchmmy
-_Wbyﬂsucammahexmmmmonm

Phase 1 was implemented during the 23 month period &ﬂmgthe@d'wnadmn _ o

mnmudmh&ﬁﬁe?&nﬂm heonsxstsofPVOﬁudmganthh
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sestocation of democracy. Up until August 30, mmmmmmmm_

mlmmwm@d,ﬁamm;mmdmﬂzamﬁyd
_.?MSwmns 123(e) and 562..

Phase I of the stcategy was triggered on August 30, 1993 by the reesublishmentofx

| soastitutional, democratic Haitian Government recognized by the USG, coansisting of 8 Prime

'_mmmmwmmmwwmmwhﬂm; R

The Phase Il program inciudes most of the elements of Phase I, plus a one-year inteasive |
program to enbance the viability and credibility of Haitl’s restored democratic government. =
- mmnmmmwmmmmmmmmummw
:mmmmm

Ammwmmﬂ:m oftheUSAIDangy wlnchlnﬂdsm | e

_'-mmmmmm&mmuwmm

programs of other donors, most importantly the World Bank, the Tnter-American Development

Bank and the IMF. The broad outlings of the Phase I program were described in USAID-
_Wsmmmmmammmw '
- objectives:

° Wﬁmmmmcmmmmmm

. of law, mmmmmmmwmmwmmmm
L 2 mdm@hmmﬁw@kmmm

® sawmmmmmmwwmwmhyamﬁ o

mhmmmmmmm

Bnmlmmogmuﬁemmhwmdm&mmofmmm '
‘bjectives: democracy cannot survive without notable improvement in the economy, in fiving -

-ean&m,mdme&mmmmycmmm&mbwnceﬁmmof |

political stability, fairly applied rule of law, vespect and protection of human rights and 2 |

heatthy and educated work-force; mdtherembehﬁiemptmentmtheqmlnyofﬂaam g

~ Fives without democracy and economnic growth. .

Mﬂ@ed&muﬁmﬁuzmmz@m%my

in emphasis. Project activities in the area of democratic institutions were severely constrained
in Phase 1 up to the point of democratic restoration; but the primary aim of the suspension of

bilateral assistance and the embargo is to foster such 3 restoration. In Phase 11, all elements of

- .hmmmmdmhm&&pmmmm
sopport for democracy, because failing the consolidation of that democratic regime, there will
~be no Phase I Wﬂm&mymmmmmnmmmmm
strengthesing of democratic institutions.
- mmmﬁmmmmmmwmmmmum W
contimse throughout the strategy, with relatively minor fiuctuations in funding levelsand = -
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phsis mnwmmamdmw@mmmmm

mkﬁemﬁd&mcy mmmmm&mmemym

kcogerterm sustainzble mezsures to protect and develop humen resources. _

_ - Similarly, USAID efforts in the economic sector under Phase I were limitedto - =

‘maintzining small programs aimed at mitigating the declines in the conditions of farmersand -~ |

microentrepreneurs and maintaining USAID’s sbility to work in this sector. Phase lempha-

o sizes quick-disbursing, high-visibility elemens, including balance of payments support to | :
 facilitate reactivation of IFI programs and PL 480 Title Il Given the longer-term natureof -
~ sconomic development, Phase Il will shift emphasis to activities likely to produce susaimable

- development impacts in key sectors. New longer-term project ideas, responsive tothe :

wsemmmwmmmwwm&: IR B

international financial institutions (IFis), will be developed and funded. -
. u.s.m;mmumwmnmmm hm::huftbxsm o
President Clinton pledged to President Aristide an international fund of $1 billiontobe

peovided over a five-year period by the IF]s, the USG, and other bilateral donors. o

Te $100 million per year in DA, ESF, and Titles II and III of PL 480 represent a vital, msy'- RS

- giovn payment on the international commitment to assist Hail. . return to democracy, her
mmmmmmmmmmmm
dﬁbnhu’develm | _

.Ptogrmi-'mding

memmwﬁwmmn}mwmmm,
mw:mwum@mdumm«mzmmm S
h&mwwhab:im&mmmﬂtbe?fﬁ%shmtﬁﬂu&n&ﬁwﬁhlymﬁmhﬁp
fivance the FY 1995 elections, which will choose President Aristide’s constitutional successor.
Even making maximurs use of projected local currency availabilities — PL. 480 for jobs and
ESF for elections — &iling the receipt of higher resource levels there will be no alternative to -~
. dipping forther into the ESF account to fund the project portfolio. Further programming of the
- Emited ESF currently projected for Haiti in FYs 1994 and 1995 would reduce available TS, . |
balance of payments support to essentially nominal smounts, Given President Clinton’s pledge
Mmmmmm&mﬁmmmmmm»ﬁems
growth and stability, the USG must contribute more than symbolic amounts of CSF.
. ifl!samﬁmmampduymmmmmmﬁsm
mﬂ1995 WWWRW&&MMW :

¢ Jobs Creation: 3134minmml'-'¥1994

o Feeding Program: $2 millionin FY 1954
® Democracy Enhancement: $8 million in FY 1995




‘During FYz 1992 and lm,ﬁanmwm&dbymeﬁz 0

mdmmmdummmmm' e
©y to Haiti. W@&m&M&M&M&ﬂ&mWE ‘
shifting from a purely PV0 supported humanitarian sssistence program to & broad-based .

Wm mxmmmwmmmmm R

| mdwﬁmmuum&m&mmmw

deveicp susisinabie institutions 1o foster broad-based ecooomic growth. -

: mmmmm:aanngeeﬁemsmmwiﬁmmu
smended over the next year to better address the challenges of the pew environment. Several

of the health rojects (AIDS Control, Private Secto Family Planning and Volimiary Agencies.

for Child Survival) roguire amendments to increase their life-of-project funding in order 10
- peovide resonrces to reactivate activities with the public sector. These project pipelines were -
auickly drawn down over the last two years a5 & result of donor departures following the coup

- d’é1a and increased demand for services. owmmmmoasmnmq ) Lo

: M)mmwmmmﬂntmmby&m v
-~ Several new projects will be required in FYs 1994 and 1995 if US. foreign policy
‘objectives are t be achieved in Haiti. In FY 1994, 5 320 million policy-based cash trarsfer -~
program is necessary to support Haiti’s mmaﬁm&mmmmmxﬁ o
economic restructuring. The $15 million Development Training snd Technical Assistance - |
MA)WMWmmmmm&mmémmmm 32
- pilot trial activity, attract qualified expatriates of Haitian origin to serve as advisorsin -~ |
wechnical, sdministrative and management fields. Providing skilied buman resources and -

mmsmﬁwdbﬁmﬁ’smmmammmmm :.:_:

growth, Other new projects focusing on the informal sector, agncu!mrdpm&mand
mmmmmmmﬁumm
mmmmﬂummnmmmmwuw -
anilyﬂeﬁthmct. The project will build on the succesiful components of PSFP, VACS
and Expanded Urban Health but implement thern under one munagement unit. Usnder this

-“WMMW&WMMW&W@;WL

burden wall decrease.

kMsmWhMMmemmmwm’_ g

- snore developmentally ociented, the food program’s linkage to maternal and chilé health care
: winahobeapknd. The Mission is slso considering implementing a pilot school feading
program providing the meai early in the moening, rather than after the school day. Current
; mmmeﬂiumwmﬂmWMﬁsu :
| M&MWAWNE&&MMWWM -
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Iﬁmph&mﬂﬂmw

‘ﬁrﬂsmmm mm:«mw&:u&wmmm& R
mmmm&mmumwmmmummmﬁm' '
coup d'ésas, in which case the program would return to the FY 1992 model, with which the '
 Bureau is already femilior. MMMEngIyMMm&LACm S
- programmed to receive an incresse in its estimates 3evel of ESF, the Mission programmed the
estinated level rather than the TP level. mmmmﬁmm&m '
. ﬂs%ﬁ%bﬂ%bmﬁaﬁmr&mmmﬁm |
o mmmmmmum'smmmwmm@u
wsmmmawmamommwmm -
population and hesith, Moreover, the Mission’s program is streamlined under four strategic
3 Wmmmmwtﬁmh&mmmnmﬁ%mmm
stability. No ongoing or planned activities fill cutside of the Mission’s strategic framework. -
i Attschment two illuminates the impact of a 25 percent reduction in the Mission's OYB.

| 'hFYm MWRMmmmmmﬁmmcmwﬂmmm 3
mﬁmmdm Activities in the informal sector would be postponed and the

poficy reform cash traasfer program would be extremely limited. In FY 1995, 2 25 percent
_MMdmmmmmwm&WFmﬁyMﬁm
Education for Democracy and Development and the Agricultural Market Linkage project.
_mnmmsmammmwmm
Assistance program wonid also be reduced. R
S kMsmmsmmdmﬁammMmmwmmm =
consolidation of democracy, the Mission's program will continue to be concentrated inene of
the four strategic areas. Particularly in FY 1994, resources for the Mission®s first and second
straiegic objective’ will be critical to Haiti’s successful tramsition to democracy. I FY 1995, |
.&Miﬂmsmﬁﬂmmﬁaﬁ’sm@mmmm o
mwmmwmmmm3 _ A

? Strstagic Oblective 1: mewhmmm
mm womz: wmm&mwnmwm

2 mﬁﬁ.wmumwmmwmuumumw;
mMamme _
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FY 1394 m »x mmc OBIRCTIVE (Gﬁﬁﬁ?

Poliey '
Area

24 199& Congrestiml
Mntatian Leavel

100%

75%

- Strangthen
Sector Institutions

Sovarnance and Wivams in Key mnc

Democracy

$ 15,000,000

$ 5,750,000

¢ 15,000,000

-

Strangthen Private Organizations mticipating .in an
Miag_giviz Society

$ 9,750,000 . § |

Denocracy

$ z,ooo,noo }

ﬁc@n. Growth

£ 2,000,000

$ 2 000,000

1 3. support sustainable Private Sector Led Economic Growth
_ | Bcon. crowth

$ 2,350,000

$ 1,250,000

mzvirmmt

$ 3,306,000

s 2,300, ooe'?

nevalgp 2he Huesn Resource Base

¥ L Wmo:nmmm
for Democracy and Economic

Peon. Growth | § 1,670,000 |S 415,000
_Democracy s seo,000 !s 315,000 }
Pop/Health $ 28,120,000 | $24,720,000 |

$ 70,000,000

$52,500,000

ICITAP contribute equally
growth. At the 753 level, balance

of payments assistance is reduced from $20M. to $10M.
2]8e Lm DEP eontrimm sgqually tox mraey and m.ic;

3 eee
) sz H«_
%1 XK.

4,:;#&

PLUS

atm:not level, assuEes .
= Envt
Cotffee = Envt
$300,000, TWM = Envt

'mxfzm*mthn.m nmc

a:snnns Food under POP/Health
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1 1. Swengthon Governmuce snd Maspossivesess (a Key Public Soctor Faatitutions
i { Daswocracy 9,750,000
y | Zc. Gro . $5,750,000
12 Seramgthes Private Organizations Participating in 2 Emerging Cwil Sociaty

§ $2,000,000

"mmtum nhﬁwuw‘nm“m nnmwafmﬁtﬂﬁ
. USAID/Eeisi programmed e FY §:1 mm«rmmuunﬂam o
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AGENCY OBJECTIVE: Addressing the Global Preblem of Econoxuic Growth.

'MMHW Achicrement of Sustsinsbie Ecopomic Growth,.
'mxmmcom mmmmmmm
) PROJECT TITLE: Mdmmmmﬁa-m—eﬁm -

PROJECT AGREEMENT COMPLETION DATE (PACD): 9[39!95

: LOP FUNDING: m::mm

_ mmmmmnmemmznamm@of&emmm

Iavestment Promotion project (PROMINEX), which began in 1986. PROBE »ad just begun start-up .

3 mm&wmlwmmﬂmm,m PROBEis =
L Wbmammymmummmmmmmw-

in Light of the new policy environment, including Section 599 of the FAA. mmd‘:ﬁemwﬂl o
mwhwmwmmmhzuﬁcmdmmmmwam

| -*MmﬁsM:mmamwmmwm

growth by focussing on the identification of sector targets, the development of proper policy incentives to

imvestment, and the reestablishment of an institutional framework for public-sector-psivate sector dialogue - "

mﬂm mw:mdmmwkmmmmmnmﬁoutm

mwgmmmmmmammmmmmm :i-'.f
mmde&mmm&Wde '

wmmmmxmmxmmmdmmmam 'l’o
 address the challanges of the new esviroement, PROBE will play a critical role in promoting policy R

mmmmmmmmmmamdmﬁmm S

" have developed or worsened since the 1951 coup. The following activities are planned under the amended

mmn)mwmwmmmmmmmmmm;  'f

ol sasociations and private businesses; (2) development for continued dialogue and

GOH and private sector; mw&mm(ﬂmmmm

mﬁmammmd@mmmwmmwm

nlmemma&nﬂﬂmnpnmm

mmmmnwmmmmdesmmw R
industrial and service sectors in tarpet areas. Mmmmwmmfl)ha!m_, |

- sector jovestment in tarpeted arees will incresse, (2) formal private sector employment will increase, and

mmwmmmmnmus mmwm
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| mmmmsﬁn}

mmm mmwmdwm
LAC BUREAU OBJECTIVE: Achievement of Sustainable Economic Growth.
:'mmnmm mem

Growth,

 PROJECT TITLE: Eshancement of the nformsl Sector (521-0230)
 PROJECT AGREEMENT COMPLETION DATE (PACD): FY 1999
LOP FUNDING: $12 million OA)

’ mmym mwmwmdmmmmmammmmma

Mmbmhn&mm&mmwmmmydmm

" donor interventions w0 facilitate the operation of the informal sector in the Port-su-Prince area. The

m%w@mmwwm@mmamnm" |

mmamm mmmmwmm«mm:__-=.;_
--muanmmmmwmmmmyMMmm i
~tabor force that is growing at an anmul rate of 4.4% in the major towns. As aresult, USAID isin the

md%stﬂ%mwﬁm&mﬁmw wctor 0asto

'_._-Wmmms&mmwmwmzmmmmm ‘The project
= MmmbwwmmnuwmﬁeWWMW-- :
5-'-'..ntpmmmﬂzmﬁmnim MW&MMM&MW
.MmmﬂemmdﬁeMoffMg. |

mummmaumxmnwymmumw m
Mission's strategic objective of broadened private sector led economic growth cannot be achieved without

assistance 0 the informal sector. ‘While seeking to contribute & the reenfcscement of already productive

- sectors of the Haitian economy, ummmmmmmmmmm-
 promisisg aveas of economic activity. Assistance o the informal sector has been ideotified as 2 specific,.
. ‘ares yequiring donor intervention in ander for economic growth 10 COCUT &L & MOre IAPIS TALL. B
' M&msmwmmummmuwm»mmp |
- potential as a source of iocally consumable products and services, employment and income. Without
mm&mﬁm,wmmmwmmmwm SERRIER N

"_-'mmnmdmmﬁmm&mmﬁwm:mmﬂmm o
" sesvice sector expansion in target aress. Preliminary indicators will include: (1) increased output and smales
_.demmmﬁwW mdﬁ)mmedmw e
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:'—mmnamm Special Concern - Quality of Life
- MISSION STRATEGIC ORJECTIVE: mmmmmmm
 PROJECT TITLE: Eahancing Food Security {521-0241) - o

- PROJECT AGREEMENT COMPLETION DATE (PACD): FY 1397

.mm Amended from $40 millin to $44.5 millice (DA, ESF)

'-'mmmm&mmmmmmmMMWMmgmm "
- mmmm:wmﬁmmm and meeting essential .

humanitarian needs is basic to any successful development strategy in Haiti. Bm:ﬁarmolnumdme o
Wm%ﬂ“mqmumlw&wmﬁmmdm:m_':-:

~sesource base. Becanse Haiti has ioog been the poorest and most food insecure country in the Western

Hemisphere, USAID has managed 4 food aid program for almost four decades. Hmnmhuthede\mth

_'mmhmﬁwmmm@mmmmmmmmmm

mwmmmmm:&mﬂmm

mwmwmwmmaﬁym lmmlomngthemberw 1991

. eoup d’emst. OnJuly 26, 1993 the project was amended to (1} increase total funding by S20 million fora
'mWMﬁmm(mﬂmmmmmme&mefu*__

dollar funding 1 the extent feasible); (2) activate and expand the project’s productive infrastructure.

- wam&m;m&mmmmwmmmmwm m ..

mmw(l)mmmmwmwwmwm

mmrvomﬁﬁﬁmﬁﬁm ability to manage effective food assistance programs. A project
’_mwdmmthmmdﬂnﬁ&dmmFYiBB?mdﬁ&SA.ﬁmmmwmemg

mummmummmmmxswmmmm_ R
of the four PVOs (CARE, CRS, ADRA and potsatizlly PCT) involved in building a food distribution system.

8 serve a target group of approximately 750,000 beneficiaries throughout the country. mwr&wﬁe"'

mnﬂﬁm&&my@@wdmﬂgmnﬁw@ammﬁe

-mmﬂ%mwﬂﬁw&ﬁﬁmxmwhmwmo{
_mww wmmmmmm b) implement cost-eflective management -

mnm&mmwmc)mmmaMme .

'mmmwmm&mwmspmﬁcmc{ﬁam

mmuwwmﬂmmsmmmaw Mmmwmyl

Iodicators that kave been identified inciude: ﬂ)mﬁwmﬂwmmm o
@mﬁmmemQWJMy&mgg |
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| rmmaamm _'

; mm mmmmawm
:_”IACBBRE&UOB}EC’!IVE. Special Concern - Quality of Life ' '
- MISSION STRATEGIC OBJECTIVE: mmmmmmm.

. PROJECT TITLE: Private Sector Family Planning (PSFP, 521-6189) | -
PROJECT AGREEMENT COMPLETION DATE (PACD): 9/30/95

- 1OP FONDING: Meﬂfmmwwm,m

- the availability and effectivensss of family planning services. The PSEP project is an important o

| .MPSFPMW&:W&WOM&MW&WWW%
. woluntary family planning services. An amendment to the project is required to increase its life of project
| (LOP) fonding by $ 14,068,60 million to $ 41 milfion. 'n:emectpuxposewiﬂmmmbemm;{_ i

amm:mmwmhmmmmwmmumm
. zesources. PSFP clearly contributes to the Agency’s objective of addressing the global problemof =
- population control. Maoreover, family planning is one of the most important heaith interventions supported
by USATD in Haiti. mmmmmmw@ﬂdm@mayummm__,_
L _mmmwmmhmmmmwmmy& o
| mm;mmmmﬂmmmﬁmwmmmmm
mMWmeﬁmﬂmx.sz),mmwmqmofk&mm

mmwmmmmﬂﬁmﬂyp}mmgmmbymmmmtyaf
- PVO bealth service providers and by assisting Haitian PVOs to deliver these sexvices. Addmmzlftmding e
. -ﬁumnmﬁwmmmmfmmwmummmﬁ&w;m

| evalumtion of the gaoject. PSFP will coatinue to be implemented by the IPPF/WHR under a
. Agreemeant and by PAHO ~nder an Intemational Organization grant. mwmnmmmh
| mmmmmmmmmmm(csmmmmm
@m},mmmvmhmmmmmmmmmm

mw»mwmwkm:mmdm'm | &
prevaience, mmmmmmmmmmammw
_mmmmﬁmmmuwmﬁmm,mmm@
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AGENCY ORJECTIVE: Addressing the Global Probiem of Health Care |

. LACPBUREAU ORJECTIVE: Specisl Cancern - Quslity of Life 3 o
; :'MSIRA’IEGICOM mmmmmmm
PROJECT TITLE: Vohmtary Agencles for Child Survival {VACS, 521-6206) L
. PROJECT AGREEMENT COMPLETION DATE (PACD): 9/30/95

~mrmms- wmmm,mww.mm

| ',-mvmmmwwmdmm lnémmnmtal

organizations in Haiti to provide child survival outreach service: w increasing numbers ofmalpom An
amendment to the project is required to increase the life-of-project anp)m::gbys 11 WMm‘ﬁm

: ©$ 41 million. The purpase of the project and PACD will not change.

- 'mvmsmnmmmﬁmmmemmsmmwm%mm
' suffering by protecting snd strengthening the human resource base. The VACS project is a basic

mammmmmmmwmmmmammmfij__;__?'-‘:_

~pesolution of the country’s political crisis. An estimated 1.3 million people have been served 2y PVO -+

heaith service delivery programs and another 500,000 people will be reached over the next year. VACS

_ W:Mdgmmwhmhmddnmgchﬂdmmm&uggmm T
' mﬁmm@s@wmmmmgmwwmm'" L

quality of hife of the Haitian poor.

| --.>mmenumcspm;eawmmmmumwmmmmmwm@f;i__

Wmﬂmnmdm-mmmwmmwmwmﬂweﬁm R

%msqmbmmwﬁem:mmdmgmwm
kealth services. mwmmmmmmmmef&mwu&
mmﬁrmmﬂnmma)mm&emedmmmm
™ ’mlmym&mpy(ORDmmﬁmhammo—Syunofmﬁ)mmm

-:mﬁmmwm@smmmmmavm.spsm,wm

B _mmmmamwm&mummfmmwwm
@ﬂdmmlmmnmlm
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PROPOSED FY 1994 FROGRAM

AGENCY OBJECTIVE: Addressing the Gicbal Problem of Economic Growth.

PROGBAM AGREEMENT COMPLETION DATE (PACD): 9/30/%4.

. mmmmmmm%u;mwamgmmmde
~ economic re-structuring efforts with & $20 million Ecosomic ‘Support Fund grant. ‘The ERA program is

' The ERA will provide Eccaomic Support Funds as budget support 10 the Govesament of Hiti (GOH), tad
thereby assist the GOH in resolving its current budget crisis. The ERA will contril-te to GOH financial ..

. and, hence politi mbﬂmwmmgmgmemmwawmdmmkmymm
B 'mnamngfne-ma:moﬁmtaﬁm'mdbymﬁlhgﬁemﬁwwm.pﬁoﬁm_mm_ ST

- from the x coumbensedmmoﬁdﬂ_m-d'meoﬂmm-mmﬁmmmf-

 and agreed upon. hese funds could be used to support local curreacy costs of AID projects and other

doo _ ﬁtéwin_'mmymhbnﬁmdwm;

The ERA is expecied % contribute 10 the Mission’s program outpot of sustainable growth in industrial and

= mmbyhdpmgMMmmmmmﬁammwmdmmmi
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PROPOSED FY 1995 FROJECT

 AGENCY ORJECTIVE: Addressing the Global Problem of Econcruic Growth. o
' LAC EUREAU OBJECTIVE: Achievement of Bzoad-based, Sustainable Econcmic
' MISSION STRATEGIC OBJECTIVE: Broaden Private Sector-Led Economic Growth.

PROJECT TITLE: Agricultnral Market Linkage Project (AMLP- £21-0231)
PROJECT AGREEMENT COMPLETION DATE (PACD): 9/30/01

LOP FUNDING: $10 miflion (DA)

| WmmmosedmmemdMI bmda:gneﬁ'ommarspmdedasamﬂtofthe
“September 1991 coup d &ar. With democracy restored, the Mission believes that this :smoppommeame o

0 se-cxamise this concept.* |

mmmmmmmmwmmmmmrmswmﬂ R

commodities. Once the continuura of linkages is estzblished, market forces will capitalize on the opportuni-

| wmmmmmmmmm This project will directly support the Mission’s
 jdentification of miche market oppartunities, by encouraging greater agribusiness _ | .
mamwwmwmmmmmm

-

mrsqmmmmmmmmsmmdnmbhmmhmmm

mmmwmmmmmmwm



E  agricultural growth and economic well-Deing.
rhe amended TWM project is expected 10 ontribute to the Mission’s program output of sustsinable groth

- .Héﬁmmdget&mnfernlws o | ?agezs R

MISSION STRATEGIC OBJECTIVE: Broaden Private Sector-Led Economic Growth.
. PROJECT TITLE: Targeted Watershed Management (TWM - S21-019)
 PROJECT AGREEMENT COMPLETION DATE (PACD): 9/30/96 (Two Year Amerd.)

LOP FUNDING: Amended from $15.7 million to $16.25 millicn

wmmmm’smmdmﬂg Wzbhpmmm-led mmmmthby
- ir mmmmmmmanammmwmm i

Reibitat within the delincated arcas of the National park; () increase the value of food crop production 3o
xhebuﬁermmmdﬁ)min-mmm. R
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LAC BUREAU ORJECTIVE: Support the Evolution of Stable, Democratic Socleties |
| MISSION STRALZGIC OBJECTIVE: Cross-cutting project addressing a1l Objectives PROJECT
T E Dembgacat Training and O B T, 103D

 PROJECT AGREEMENT COMPLETION DATE (PACD): FY 2000 : '
" LOP FUNDING: $18 million (DA) N

sechnical assistance mpmantmm%mmmzmbbdmmyaﬁmmedmm A

mmmmmm_mmm
mammmﬁmmamgmmanmwwﬁg
the Mission's program ootputs. Preliminary indicatorsideatied inclode: (1) increased acosss & e9ucsion
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~ PROPOSED FY 1995 PROJECT

| PROJECT AGREEMENT COMPLETION DATE (PACD): FY 2000
' LOP FONDING: $80 millicn DA o

mwmymmwmmmmwdammmm e

“The geoject will build on the success of Voluntary Ageacies for Child Survival (VACS, $21-0206), Private

= mmn_wmmm«vm,mmvmmmm-w'm The

Ties. i Sﬂﬂ%&mmwm(&mﬂﬁﬁmm&
mmmmmeywmuMmmmmwommm
mmmﬂmmmmmm Focused project inte eations in the

Maqmamwmwmumwmmm assistance, trining ,'NM
-mﬁepnb&'mamWww&mm'dumjm,mﬁﬁp
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PROPOSED FY 1995 PROJECT

;mmm-mmmunm&&mmmﬁ .
OBJECTIVE: Support the Evolistion of Stable, Democratic Societies B
: (2) Strengthened Governance Key Public Sector Institutions, and a)

 FPROJECT TITLE: Edncating for Development and Democracy (EDD, 511-6249)
;mmmmmmeam: FY 2000 :

mﬁanmnkwmammwmmmmwmm&- S
 country’s haman resource base through improvements in primary education. A preliminary indicator would

kmeMﬁmmumwmmmw R
. students promoted from primary to secondary school in three years. The purposes of the project are to:
;mmmqm&yd-mmmmwmxmwmwm&m S
. schools serving rural and depressed urban areas; (2) make the curriculum more relevant by adding 2 civic -
. aducation component and providing sufficient Life skills to eaable primary achool graduates to effectively -

| mﬁ:mﬂnﬁ’sdmmmmmmmm“m“ ohe |

mWWmMa»M#MWWE&m
| mﬁ@m@mMmemmemW Ll

ﬂhm.mmmdmmw‘.. sify funding sources and & ecost
| pecovety. MWm-thnWywmm-mbm_mw
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. LAC BUREAU OBJECTIVE: Special Concern - Quality of Life e
PROJECT AGREEMENT COMPLETION DATE (PACD): 3/36/00 (4 Year Extension) -
 LOPFUNDING: Awmended fram $6,700,000 to $16,760,000 | -

m»:mdwmmummymmmmamm
mm,wmmmmnmwmmmmmmﬁrm IS
ftervention. mmmmmmmmwmmmmm .
Funds provided under this amendment will: (1);mwmmnymmmmm_m,m_ i
'umﬁm,mmm funded project, to implement project activities for an additional
Sour years; (2) provide mmport 10 2 major condom social masksting (CSM) effort; (3) provide support fo.
CHADEC COMIUNICat (G)W#meawﬁx&WMMafmny
transmitted diseases (STD); (S}mymm_mchmmdydzeﬁmﬁmam_

| mmﬂm@ammmmmhmmmmwmw
hwdumw'mmm*,(qmmwm
| mmmm@mmwumnhmmmm@m
. &erAmmemHmwﬁMsﬁanMmmmmu L
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' identified inclde: (1) increased number of civic organizations promoting the restoration of democtacy; ()
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TOTAL REQUEST

FAX HO. 509238603

'20ﬁ;3 :
500

TABLE ¥ : PROPOSED PROGRAM RANKING
P&OG&AE FUNDING
: - - {s000F .
TITLE APPROP  INCR
SPECIAL DEVELOPHMENT ACTIVITIES S0 100
PROMOTION OF BUSINESS AND EXPORTS SO 500
TARGETED WATERSHED MANAGEMENT PN 300
PROVINCIAL ENTERPRISE DEVELOPMENT $0 150
CLASP II EH 130
REMOREETL FYROE S0 e £
ENHANCING FOOD SECURITY FN 7,000
FPRIVATE SECTOR FAMILY PLANNING PN 7,000
VOL AGS FOR CHILD SURVIVAL cs 5,000 |
EXPANDED URBAN HEALTH SERVICES HE 3,020
 AIDS CONTROL o6 2,000
ECONOMIC RECOVERY ASSISTANCE ES 10,000
DEVELOPMENT TRAINING AND TA )
PRODUCTIVE LAND USE SYSTEM - EN 2,000
ICITAP | ES 4,500
PROQNAM DEVELOPMERT AHD JUPPONRT . o0 OO
TOTAL KCC REQUEST 52,500
PRIVATE SECTOR FAMILY PLANNING PN 1,000
 YOL AGS FOR CHILD ‘SURVIVAL cs 1,000 |
EXPANDED URBAM HEALTH SERVICES HE 700 -
AIDS CONTROL | oG 500 .
- ECONOMIC RECOVERY ASSISTANCE ES 10,000
DEVELOPMENT TRAINING AND TA 6 500 -
PRODUCTIVE LAND USE SYSTEM FN - 500
ICITAP ES 500 .
. LOrrce ﬂﬂ&xTﬁsznJIOﬂ ’ ra by tuy
- INCENTIVES TO IMPROVE PRIMARY EOUC EH 1,000
~ PROGRAK DEVELOPMENT AND SUPPORT Sb
ENHANCEMENT OF THE INFORMAL SECTOR S0
TOTAL INCREMENT aseussr 17,500

70,000
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eftd

0186
0223
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0000

USATD/HAIT]

HAITH {521) |
FY 1995 ANNUAL BUDGET SUBMISSION
PROPOSED PROGRAM RANKING (FY 95)

LEVEL

AQJ
PAR -
Enh. Food Security

Priv, Sect. FP

VACS

Exp. Urban Health

AIDS

int. Family Health
Econ. Rec. Assistance
DITA

PLUS

'nmmwwade

Ol e -I.J-..—L-:. ',
PROBE

PED

SDA

PDAS

 75% PROGRAM TOTAL

100% LEVEL

0238
0250

0248

0230

AQJ _

Econ. Bec. Assistance
int. Family Health
Enh. of Informal Sector

0231 Aglink

7

. 100%

FAX NO. 508239803

£ AN AN
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1.000,000
5,000,000
slmtm
3,500,000
3,500,000
2,700,000

" 6,000,000

ammm
1,650,000
2,150,000

mmmg

1,000,000
‘- 1 .m;m
" 100.000

650,000

52,500,000

Ty U

TOTAL REQUEST

1,000,000

7,000,000
4,000,000

1,500,000
1,000,000
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© 70,000000
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AUGUST 1983 ABS

BPC: FOEA-§5-25521 ~U000
S o | FY1995BASE (15%) FY 1905 BASE (100%)
EXPENSECATEGCRY OODE ~~OF ~ "% ~~TOIAL™ OE T  TOIAR

A —————— — —— . . W o N Tl i S —— i T 200 o ——— - —— i S —— - S S

Ofics flent '- Ustt | 185 €5 || = 165 . o 1&5 i
Office Uiities uso2 188 180 | 165 L o 190 U
Building Malni/Repalr usn3 80 - 588 770 me W

e Usm 00 se0 [I @0 6 ||
Securly Guards USI0 . 756 755 758 S T
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Offios Equipment T 00 93 3 i
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. The LAC Supplemental Guidance for the FY 1994-95 ABS autharizes USAID/Haiti to exceed the FY 1993

G level in both years. The guidance also increases the Mission’s FTE staffing level of 15.0 in FY 1993

%0 = ceiling of 19 in 1994 and 1995. The Mission’s OF leve! in FY 1993 is $3.5 million. The Mission has -
- ésermined that an OF level of $3.8 million is needed for FY 1994 and that a level of $4.2 is peeded for
 FY 1995, These amounts are for an all dollar budget. If Trust Funds become svailable from the FY 1994

uﬁ%%w&hﬂwmnﬂm%%whh%d&&
~ million in FY 1994 and the up to equivalent of $2.4 million in FY 1995. The budgets sisoassumean
. inflation rate of 25 percent for FSN szalaries in both FY 1994 and l”Smdanmﬂzbmntcofﬁwm

. for both years for expenditures in the US and Haiti for such things as supplies and utilities.
mnmmmmﬁsmmnmmﬁsmmams B
- miliion or nine percent. ‘This increase is due largely to budgeting for four additional US Direct Hire =
mmwmmm“mmahnumgummmw& Loy
- increase. However, ammmhmmmmmmmm:m B
. budget than would have otherwise been the case. B

mnmsbmmmmsssmnonmw Mb“Jmﬁm—mdmaSOA

.mﬁﬁm«mm This increase is due largely to budgeting for significant FSN salary increases

: mmmnms Mmmmymmnamﬂmmmmmde{"” L

" ¥Y 1994 Budget at 75 Percent Level: A 25 percent reduction in the FY 1994 budget amounts o~

$0.958 million. h_uhmﬂwhﬁmnhbmmy»hdgﬁhﬂymdhm

‘FYI”SW&‘ISPMM Aﬁmxﬁmnﬂwﬂiﬁbﬁg&mm L
. $1.4 million. This reduction is achieved by reductions ir every expense category. NXP Procurement is =

. eliminated eatirely and Supplies and other Office Operations are reduced drastically. Further, inthis 7S
? mhﬂmm&ud&efnmﬁﬁmnﬂﬂ@ﬁmmm@mmlwwmm |

: Ffwndlﬁmﬂdmtmmbwd. - _ ]
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