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USAID El Salvador Portfolio Review
April 1, 1994 - September 30, 1994

I. Mission Director’s Overview

USAID El Salvador continues to use the strategic objective
framework as its principal management tool for ensuring clear and
direct linkages between funding and measurable results. Now in
use for three years, we believe that strategic objectives have
helped to ease the difficult decisions resulting from budget
cuts, to keep focussed on the most important US foreign policy
objectives in E1l Salvador, and to measure and evaluate the
results of our program.

In this semester, USAID projects have been instrumental in
the reinsertion of excombatants and the reintegration of wartorn
areas into the fabric of national life. oOur policy dialogue and
project interventions have promoted strong economic growth.
Technical assistance and training have capitalized on the changes
in the Supreme Court and the National Council for the Judiciary,
leading to an expectation of more equal justice under law. The
primary education curriculum for grades K-4 has been brought up
to date; maternal and child health and reproductive health
indicators are rising as a result of NGO interventions. The fund
initiated by debt conversion has received 112 proposals for
environment and child survival activities.

II. Summary of Performance Against Strategic Objectives

Strateqic Objective No. 1: Assist El Salvador to Make the
Transition from War to Peace.

The Program Outputs supporting this Objective are:

Reactivate Factors of Production

Reestablish Access to Basic Services

Build Local Level Democratic Institutions
and Increase Civic Participation

1.4 Reintegrate Ex-combatants into Civil Society
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The Land Bank and GOES agencies have provided a total of
13,516 persons with legal title to property, and 47,286 small
farmers have received agricultural credit through the
Agricultural Development Bank (BFA) and NGOs. 12,206 persons
have received microenterprise credit; 35,257 persons have
received vocational training. Rural areas have been reopened
through the improvement of 1,307 km of farm-to-market roads, 686
km of electrical distribution line, and potable water or
sanitation facilities in 121 communities. 1In education, 526
classrooms have been rehabilitated, and 113 new schools opened.
Physical or mental rehabilitation has been provided to 8,790

people.



Strategic Objective No. 2: Increase Broad-Based Economic Growth
The Program Outcomes supporting this Objective are:

2.1 Appropriate Economic Growth and Social Policy Framework
Created and Maintained

Increased Private Investment

Increased Exports

2.
2-
2. Increased Employment

> W

The Mission closed its 10-year project with FUSADES, noting the
generation of 29,400 jobs over the life of project and the
generation of $185 million in export earnings. Small enterprise
lending continues strong with 165 businesses assisted, many of
which are in the formerly conflictive zones. In agriculture,
efforts in the agrarian reform cooperatives have produced an
average of $345 in additional income per member annually, enough
to lift many of them above the poverty line. Women’s employment
in agriculture is increasing, with wages equal to those of men.
5,200 persons received vocational training in support of
continued economic growth. The principal vocational training
NGO, FEPADE, is expected to become self-sustaining by early 1996.

Strategic Objective No. 3: Enduring Democratic Institutions with

Broad-Based Participation.
The Program Outcomes supporting this Objective are:

3.1 Improved citizen participation in the public-
policy/decision-making process. _

3.2 Improved legal and institutional framework for
effective protection of human and citizen rights.

3.3 Improved mechanisms to ensure public sector
accountability and oversight.

3.4 Increased devolution of power to local level.

The newly elected Legislative Assembly was seated, including 21
members of the FMLN, one of whom is the vice-president of the
Assembly. The assembly elected a new, more representative
Supreme Court and launched the National Council for the Judiciary
to select candidates for judgeships. The legislature also passed
the Family Code and took up reforms in the Criminal Code and the
Criminal Procedure Code. The national budget was considered
using analytical tools from USAID’s Legislative Assembly
Strengthening Project, linking budget requests to anticipated
results. At the municipal level, participation remained strong
in the open town meetings, setting the stage for their use for
topics beyond the original decisions on small infrastructure
projects. The CLASP project sent 25 labor leaders and 50
community leaders to the United States for training.
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Strateqjic Objectjve No. 4: Healthier and Better Educated

Salvadorans
The Program Outcomes supporting this Objective are:

4.1 Increased equity and quality of the K-6 educational
systen

4.2 Increased contraceptive prevalence rate with greater
reliance on modern temporary methods.

4.3 Increased primary health care and child survival
coverage

In education, USAID assisted the pilot implementation of a
decentralized system for school supplies purchased by individual
districts, rather than through central procurement. Modernized
textbooks were distributed for the 3rd grade, completing the K-3
cycle (Grade 4 is planned in 1995). Completion of 6th grade now
requires 8.5 years, down from 9.7 in 1991; in the same period,
there has been a 5% increase in the number of 6th grade
graduates. The CLASP project sent 25 persons to the United
States in child care and 26 in vocational rehabilitation. In
health, the 1993 survey (FESAL) of basic health revealed that
prevalence of contraceptive use has increased to 53% from 47% of
the childbearing population since 1988. Use of modern temporary
methods (as opposed to voluntary sterilization) has increased to
21.4% from 16.9%. Childhood vaccinations have increased, with
82% of all children having the complete series of four major
immunizations, up from 63% in 1988.

Strateqgic Objective No. 5: Improve Environmental and Natural

Resources Management.
The Program Outcomes supporting this Objective are:

5.1 Create and implement a natural resource use
policy/legal framework.

5.2 Increase public awareness of environmental problems in
target areas and nationwide.

5.3 Improve productive activities which are consistent with
better natural resources management.

The GOES announced its environmental and natural resources
management strategy in May, to be followed by implementation in
June with the new administration. The main activities are
coordination and awareness-building within the GOES, the
coordination of both local and international NGOs with GOES
agencies, and continued coordination among the donors. The
technical assistance team for the PROMESA environmental
management project arrived in El1 Salvador in June. The
environmental education segment has successfully incorporated
environmental awareness into the public school curriculum.

\JS
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Fifteen NGOs will be ready to participate in PROMESA as planned
in late 1995. The Enterprise for the Americas Initiative fund
(FIAES) solicited proposals for grants in environment and child
survival and received 112 proposals on September 30. Integrated
pest management and recycling of coffee processing pulp are being
explored to reduce the harmful side effects of production in NTAE
crops and coffee.

III. Financial Summary
A, Tabular Analyses

The portfolio analysis of obligations and expenditures and
the pipeline aging analysis are included.

B. Overall Portfolio Management Highlights

USAID El Salvador finished FY 1994 with a portfolio of 41 active
projects with total cumulative obligations of $701.1 million,
against an authorized level of $803.8 million. The portfolio is
declining; three projects met their PACDs in FY 1994, with LoP
obligations of $45.5 million. Tt will continue to decline in FY
1995, as 12 projects with LOP obligations of $67.3 million reach
their scheduled PACDs.

The beginning pipeline in April 1994 was $290.9 million; new
obligations of $45.8 million were made from Development
Assistance, Population, and projectized ESF funds. This new
obligations were reduced by $3.1 million recision of prior year
funds against the SABE Project (some new money was obligated to
the project, for a net reduction of $2.25 million). Net
obligations were therefore $43.6 million. The pipeline was
$183.3 million at the end of FY 1994. It is a young pipeline:
9% of funds are FY 1990 or older. USAID is taking aggressive
steps to move the oldest money first.

The portfolio expended $145.8 million in the semester, a
significant increase from the previous semester’s $68.0 million.
The increase reflected the accrued expenditure of the FY 1993
Policy Reform Program ($55 million), the first tranche of which
had been delayed from the earlier period. The improved
expenditure rate also reflected increased implementation rates
after the election as the new GOES took office. Strategic
Objective 1 expended $54 million, or 115% of its target, as
agricultural credit and the land transfer program moved quickly.
Strategic Objective 2 expended $17.8 million, or 92% of its
projected amount. Strategic Objective 3 expended $6.3 million,
or 79% of its target, mostly due to shortfalls in the grant to
AIFLD. sStrategic Objective 4 expended $12.1 million, or 101% of
its target, buoyed by faster implementation of the SABE Project.
Strategic Objective 5 expended only $538,000, or 45% of its
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target due to very slow implementation of the Environmental
Protection Project.

c. Projects Requiring Significant Attention

The Microenterprise Development Project, a grant to FINCA for
anti-poverty lending through village banks, has significant
problems with internal controls and suffered a substantial
embezzlement. Auditors are reviewing the project and arrest
warrants have been issued for four Project employees.

The Industrial Reconstruction Project has been slow to accomplish
a redesign and new implementation plan. However, it appears to
be headed for substantial improvement in the October-March
semester.

The grant to the Salvadoran Federation of Bar Associations will
not reach many of its objectives, and was terminated at its PACD
on September 30, 1994. .

The Environmental Protection Project has suffered substantial
implementation delays due to a rough transition of the GOES
counterpart during the change of administration and ineffective
technical assistance. The contractor has made personnel changes,
but the GOES is still working out the role of its environmental
coordinator.

The grant to the International Executive Service Corps has fallen
well below its objectives, despite a no-cost extension in 1994.
IESC is attempting to bring its program up to planned levels.

The grant to Catholic Relief Services for the Reconciliation
Credit and Income Generation Project is plagued by slow
implementation and high credit delinquency. The Project has not
reached its planned objectives, despite a no-cost extension in
1994. Project staff are working to improve performance.

A local currency grant under the Trust Fund to the Salvadoran
Labor Management Foundation (FOES) is substantially behind in
achievement of its planned objectives. Project staff are working
to improve performance.

D. Mission Director’s Assessment of Projects

Project Last Semester This S te
519-0094 Special Dev. Activities

519-0287 Industrial Stabilization
519-0308 Health Systems Support
519-0315 Training for Productivity
519-0318 Microenterprise Development
519-0320 Pub. Svc. Improvement

®
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519-0323
519-0323
519-0327
519-0346
519-0349
519-0357
519-0358
519-0360
519-0361
519-0362
519-0363
519-0364
519-0367
519-0368
519-0373
519-0375
519-0376
519-0377
519-0382
519-0385
519-0387
519-0388
519-0391
519-0392
519-0394
519-0395
519-0399
519-0400
519-0410
519-0411
519-0419
519-0420
LC

0000-980
598-0011
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Ind. Reconstruction (F)
Ind. Reconstruction (G)
Agribusiness Development
Strength Rehab Svc

Tech. Sup, Pol An & Trng
Streng. Basic Education
Rural Electrification
Legislative Assembly

CLASP II

Coffee Technology Transfer
Family Health Services
Comm Based Integ Development
Maternal Health/Child Surv.
AIFLD

Federation of Bar Assns
CENITEC

Judicial Retorm II

Drug Awareness

Rural Ent. Development II
Environmental Protection
Small Enterprise Support
Municipal Development

Dem. & Elect. Processes
NTAE Production & Marketing
Peace and National Recovery
IESC

Reconcil. Credit & Income
Strength. Env. NGOs
Orphans/Displaced Children
Centro Denos

World Rehabilitation
Displaced/Street Children
Municipalities in Action
FOES (Trust Fund)

RTAC II
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USAID EL SALVADOR PORTFOLIO ANALYSIS FOR APRIL - SEPTEMBER 1994
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PROJECT PROGRAM DATE OF LAST * L ] AUTHORIZED | CURRENT FY | CLAMULATIVE SEGNmG PLANNED ACCRUED ACCRUED CUMRATIVE PLANNED

»o PROJCT TITLE CAT NmaL AEVISED OFLOP [ OsLIQ Lop osLa AMOUNT Y GEMESTERN SEMESTER ABOF % ACCRUED ENDING DFEMD.
OBLIGATION PACD ELAPSED | EXPEND AMOUNT TO DATE [ Y MORTGAGE PIPELING EXPEND. EXPEND. PLANNED SXPEND. '2“ POENT 6EM)

ACTIVE PROJECTS
STRATEGIC OSJECTIVE NQ. 1: ASSIST THE TRANSITION FROM WAR TO PEACS
S198348  [Telotea FFUNTER) [ ] o187 123108 ®% m 6,380,000 4,350,000 [} 2813,23¢ 31,000 683,402 1 4p0e3t0 1,467,000 04,000
6196304  [Pecse and Nellenal Resovery ] L0 Lo e (24 3 191,000,000 18,760,000 182,542,000 37,448,000 100,242,000 285,000,000 38,043,944 1 88,824,783 04,827,247 21,000,000
150300 [C.R. 0 c L) STIRING e % 1,008,000 200,000 1,000,000 L] 002,080 880,000 ®187) 400,808 500,104 200,000
-2 LM Rosen.FUBADES) c «|I31A8 ‘ 123188 be Y s 8,808,000 8,000,000 L 3,004 503 40,000 3.908) B 161,280 2,137,000 15,000
8196323  |induetrual Resen. (GOKS) c L7 123108 " (24 3 18,848,000 18,845,000 [ 8,797,481 12,008 [ 8,063,932 6,901,000 20,000
$19-0307 | Small Enterprics Suppert A 00 30/93 080/08 % a% 8,000,000 3,000,000 2,000,000 500,000 1000238 2,041,779 1 2,471,177 a8z 1471800
$19-8120  [Pubiie 6. mprovement 8 $8,20/00 08/30/08 % 2% 18,000,000 67,824,900 1,678,000 42,000,584 14,400,000 15,878,748 &I 84,414,918 12,500,082 5,530,900
TOTAL 4% % 296,006,000 18,960,000 282,371,000 48,534,000 158,857,013 44,291,228 $4,222,374 180,830 848 91,640,152 0,914,000
STRATEGIC OSJECTIVE NO. 2: INCREASE EQUITABLE ECONCMIC QGROWTH

S196387 | imdueriel Smb. FUSADES) A 002004 1221/ "’ ”% w 43,000,000 © 1404970 6,500,000 5,001,000 42360571 049,529 1]
194318 | Trnining Predustivity A L7 0317 ns a% 18,800,008 3,181,062 17,481,063 1.518,047 2412,408 2,087 408 1,884,723 15,308,303 172,750 1,100,000
§15-0318 | Miereontarpries Dev. A w31 LT % a% 18,000,000 1,008,000 10,000,000 [ 2,008,081 157,000 708,847 8,948,907 106130 490,000
$194327 | Agribusinees Dovelopment A L/ «a3ine =% "’ 32,008,000 33,000,000 [ 4,563,413 216720 4832200 128% 32,301,960 000,060 om0
S150300  |Tesh Suppert, Pol. Anel. [ ] 200 13188 "% 7" 32,000,000 3,000,008 32,000,008 o 10,504,901 4,000,000 0m 13,000,826 8,112,374 2,000,000
$194368 | Pural Eleotriostion A w1208 L ] ”% " 16,000,008 10,000,008 L] 3,126,319 490,000 27,842 1 8,136,480 ”mp 412 490,000
$15-8382  [Codise Teshasiogy Yl.“i A 420N (3T ” To% 12,000,908 1.800,000 8,207,000 3,783,000 8,400,900 1000 000 3,142.000 " 8,780,280 48,701 2,008,800
S196303 | Muwel Entarprics N A L 012088 ”»% L3 6,800,000 6,800,008 L) 24071800 080,008 1087422 167 ;1“ T18,T:2 008,050
8196302 [Men-Trad. Ag- ting. A 012041 L ] o% L] 9,000,800 2,900,000 8,400,000 800,000 1384247 800,000 14,084 L LSt AT 2,907,047 086,000
8196308 hl.l.l-c. c 0620/2 00/ 3008 0% TO% $00,000 500,000 L4 362,000 99,008 64,087 81% 348,887 156,113 86,800
l TOTAL ms a% 178,800,000 10,501,062 100,008,083 5,911,047 9,771,088 10,001,838 17,874.838 144,282 582 20,534,501 8,104,500




USAID EL SALVADOR PORTFOLIO ANALYSIS FOR APRIL - SEPTEMBER 1994

24-Jan-06
PROJECT PROGRAM DATE OF LasT L] s AUTHORIZED | CURRENT FY | CUMMLATIVE BEQMNNG PLANNED ACCRUED ACCRUED CUMIRATIVE PLANNED
[ ] PROJECT TMLE CAT BUTIAL AEVIRED OF LoP osla Loe osua AMOUNT FY SEMESTER SEMESTER AS OF % ACCAUED ENDING EXPEND.
OBLIGATION PACD ELAPRED | EXPEND. AMOUNT TO DATE osLxL MORTGAQE PIPELINE EXPEND. EXPEMND. PLANNED EXPEND. PIPELINE GIEXT 8EM.)
ACTIVE PROJECTS
STRATEQIC OS8JECTIVE NO. 3: ENDURING DEMOCAATIC ISTITUTIONS AND PRACTICES
S104000  [Loglaiative Assembly A 820/90 ot/ 20/08 L2 3 [ 23 1,880,000 1,880,008 L] 102436 450,000 200,198 1,123 67,871 480,008
196281 |CLASP N A 2T sInsaY "% % 28,500,000 2,008,000 21,400,470 7,630,521 11,908,408 1870,787 1,711,801 8.244822 12,224,087 2,630,000
S19-5308 [AIFLD [ ] Q180 Q3R T4% ™ 17,800,000 1,400,000 17,800,000 [ ] 2,638,522 1487123 327,800 N 14,199,963 3,000 837 0.000,000
18373 |Bar Asnsclotions c L 0084 100% 0% $00,000 800,630 [ ] 170273 Mrn 8,083) 02,19 37,000 o
$10-0378 | Strengthen. Demusratie Py, [ ] 324/% L) % 7% 2,800,000 2,800,000 [ ] 0158 290,000 140,448 X 1400237 00,573 294,000
8106376  [Judislal Rotorm ¥ L] Lo 8307 «% L] 20,500,000 2,000,000 8,000,000 11,900,000 8,400,228 2,008,000 1508472 ” 4,748, 90 3,484,008 2,000,000
8100381  |Demesratie & Klsst. Prevecs A e 02088 [ 14 [ 25 4,280,000 80,000 6,250,000 [ ] 4,908,214 1,000,000 22,08 4,104,128 2,088,878 100,000
$19-5308  {Munisipal Developmant L L 123180 “% 7% 4,000,000 1,000,000 2,408,867 1563,043 1,400,087 200,000 04,817 14% R ATT 2,121,000 200,000
8198411  jLCAS. 8 00303 00/20/88 0% 4% 1,750,000 780,000 1,780,000 ® 1,000,000 $22.882 404,572 (5 062,420 To1.600 438,008
TOTAL oT% % 83,450,000 7,200,000 6,128,538 20,824,484 29,868,418 7380291 8,900,008 37,008,080 28,000,408 14,818,900
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STRATEGIC OBJECTIVE NO.1:

ASSIST THE 1RANSITION FROM WAR TO PEACE



3

1. BACKGROUND DATA

Project Title: Public Services Improvement Project

Project Number: 519-0320

Date of Authorization: original 08/24/89 amendment N/A

Date of Obligation: original 08/30/89 last amandment 08/31/03
PACD: original 09/30/94 amended to  09/30/98*

implementing Agencles:
Lempa River Executive Hydroelectric Commission (CEL)
Ministy of Planning (MIPLAN),
Ministry of Public Works (MOP),
Ministry of Health and Social Welfare (MSPAS),
National Administration for Water and Sewage System (ANDA),
Autonomous Executive Ports Commission (CEPA)
Major Contractora: Louis Berger International; Creative Associates
International, Inc. (CREA); Cooperative for Assistance
and Relief Everywhare, Inc. (CARE); Project Concem

International, Inc. (PCl); and others to be determined.
AID Project Manager: James W. Habron, Sr.

Status of CPs/Convenants

CPs to First Disbursement - All Met: 01/17/90

Convenants: Satisfied as scheduled in PIL No. 3
Date of Last Evaluation: N/A Next evaluation: 11/94
Ptanned Number of Recipient Contracted Audits during Fiscal Year: 1
The Number of Non-Federal Audits Contracted for/Completed: 1
Date of Last Audit: 08/23/92 Next Audit: 01/95

MISSION DIRECTOR RATING: A__BXC__

FINANCIAL DATA

Amount Authorized: DA/ESF Grant: original  $75,0( 2,200**
Amount Obligated: DA/ESF Crant: original  $8,000,000 amended to  $67,924,000

Amount Committed: Period: ($ 260,563)
Cumulative: $61,777,902

Acorued Exp.:  Period - Projected $18,400,000
Period - Actual $15,078,748

Cumulative: $55,414,918

Projected Next. Sem. $ 5,363,000

Counterpart Contribution Planned: $60,000,000
Actual: $34,713,520

% LOP Elapsed: . %718
% of Total Auth. Oblig. % 90.68
% of Total Oblig. Exp. % 813
% of Total Auth. Exp. %739

* PACD for Water Supply, Sanitation, and Health Activities Only.
The Activity Completion Date for all other activities ia 03/31/95.

** To be reduced to $67,924,000 next semester.

" SHIP TO MISSION 8 QIC CTIV

A Soedific Linkage to Strateglo Qbjective. The Project impacts directly on the Mission'a
Strategio Objective No. 1 "Assisting El Satvador Make the Transition from War tc Peace,”
through activities which re-establish acceas to baulc services such as rural roads, water
supply and sanitation, and electricity In the formerly oconflictive xones and indirectty to
Strategic Obje~tive No. 4 “improved Quality and Equlty in Health and Education” through
its activities which increass the number of rurat households with access to potable water

and latrines.

B. Percent of LOP Funds Relating to Strateglc Oblective .

75% to strategic objective No. 1 listed in A abovs, and
25% to strategic objective No. 4

W. PROJICT PURPOSE AND DESCRIPTION
A. Project Purpoee:
To restors and preserve vital public services provided by the infrastructure agencles.

To improve and sustein the acoess of rural populations to markets.

To increess acosss of the rural popuiaiions 10 potabie water supply and sanitation sysisms
and to increase the proper use of canitation systems in ben="clary families.

To support GOES efforts under the National Reconstruction Plan by inteneifying

maintenance and repeir programs on public physical infrastructure, and horessing acoses
to services.



Achisvements to Date:

The Project sustained the GOES capacity to restore and preserve basic servioss In numercus
locations In the country during and immediately after the war. The reorientation of Project
resources and impiementation modalities carried out during the report period has facilitated
sfforts 10 rehabilitate and Increase access to basic infrastructure servioes.

Project Description:

The Project is assisting the GOES in repairing and reconstructing putiic infrastructure damaged
by the guerrilias while improving and expanding the delivery of rural water and assisting in the

maintenance of secondary, tertiary, and lower class roads. Also, technical assistanos ls being
provided to various GOES agencies to Improve their delivery of thase services. The Project wae
amended 1o consist of five components: Component I: Public Services Restoration; Component &:
Rursi Roads Deferred Maimenencs and Repairs; Component it Water Supply, Sanitation, ancl Heally;
Component IV: institutional Strengthening, Project Support, Monhoring and Evaluation; and
Component V: Po~: War Malntenance, Repalr, and Reconstruction.



V. PROJECT STATUS
A Planned EQOPS

1)

2)

3)

4)

s)

8)

8)

9)

10)

11)

90% of the highways/road systsms, 100% of the
slectrical transmission and distribution system,
and 85% of the ANDA water system are operational
(30% as Maroh 31, 1991).

The financial and administrative capabillity to
Yestore the major public services above is maintained
{as of March 31, 1991 was estimated at 70%).

A 10% Increase (2% per year) In the level of traffic
(ADT) on roads in the program is achieved.

A reduction of 5% (1% per year) In the real unit
transportation cost of cargo is achleved.

The capacity of the MOP to plan and Implement repair

and maintenance of sscondary, tertiary, and rura)
roads is improved,

1,600 Km of secondary, tertiary, and rural roads
given maintenance.

600,000 people served by new or repaired and
tunctioning water systems and sanitary facilities,
raising acocess from 13.5% to 30%.

90% of families in target communities know and
practice correct use of water.

90% of schools in the target areas have adequate
and clean latrines.

Health and sanitation promoters have active contact

peints nstalled under this Project.

900 water point systems constructed in 300 communities,

Progress to Date

83%
(highways/roads - T0%
electrical system - 80%
ANDA water systerns - 100%)

90%

5%

100%

19%

¥

§

,with uscrs of 95% of rural potable water and sanitation

83%*

120 communities will have their water systems Improved, eto.

* Water point systems only.

1.

2.

and fully staffed, and management

systerns Installed (%).

% of

N/A

N/A
N/A
N/A
N/A

N/A

76

X

Planned Aooom
This Next This

Msjor Outpyts
Component I;
Restoration of ANDA water N/A  N/A N/A N/A o (o]
systems outside San Salvador
Restoration of electric
distribution and transmission N/A  N/A N/A N/A 0 1,258
systems (Inoldents)
Restoration ¢! damaged N/A  N/A  N/A N/A 117 8
raltway facilities (Incidents)

. Restoration of demaged N/A  N/A  N/A N/A 0 2
alrport tacilities

. Restoration of damaged N/A  N/A  N/A 1 (] (]
oosan port facilities

. Restoration of bridges N/A N/A N/A N/A 0 0
Component B;

. Repair and maintenance of 1,000 182 1,057 2 156 759
secondary, terciary, Rural
A" and Rural "B" roads
1,000 Kms. .
Maintenance, control, and 207 240 N/A 210 178 N/A
operation of construction
equipment and vehioles.
NOTE: Total units have been reduced from 310 as result of disposal actions.

* Percentage of units operational. (75% is considered to be good.)

Componsnt M;

. 120 communities served by
small water systems repaired:
-Number of systems 38 0 28 1 0 0
900 new small water and
sanitation systems Installed:
Latrines 16000 648 14648 750 649 4,530
-Drifled Wells 600 6 28 ] 78 190
~Smalt Systems* 30 24 43 0 14 [
-Handdug Wells 100 4 103 25 45 81
-Handdug Well Restoration 25 128 3 50 188 4%

. Water committess formed 350 50 e28 (] 2335 700
for sach new systems.
*Number of communities
Component IV:

. Management systems 100 0 100 0 0 100
Installed in Caminos MU (%)
Caminos Management Unit 100 0 100 0 0 100
established (%)

. ANDA Management Unit expanded 100 0 100 0 0 100



\/\

Planned Acoomplished
This Next This % of
op Sem. Cum. Sem. Sem. Cum., LOP

Mglor Qutoute

Component V; {(NRP)
1. Repair of existing water

systems (ea.) 16* 17 17 7 -] "
2. Construction of new water

systems (ea.) 22* 18 18 ] 13 13 ..}
3. Construction/improvement of

wells with hand pumps

{drilled & handdug){ea.) 484° 19 19 200 8 8 2
4. Construction of latrines k o M 392 392 485 222 809 27
8. Repair/Reconstruction of electric

distribution lines (kms) 270 270 270 148 122 122 48
8. Repair/Reconstruction of electric

transmission lines (kms) 125 93 125 7 86 a8 "
7. Reconstruction of electric

distribution substations (ea.) 8 ] 8 7 (o] 1 13
8. Repair/Reconstruction

of railway lines (kms) 78 13 78 0 13 778 100

raliway bridges (ea.) 10 0 10 0 0 10 100
9. Reoonstruction of roads (kms) 600 151 692 k ] 114 r a3

Final firm tigures for the 2-year extension of the water/sanitation component
will be available once PCl completes its surveys early next period.

C.1 Other Accomplishment snd Qverall Status

By mid period it was clear that completion of ail non-water related activities woukd not take place
by 30 Septemnber 1994 as planned. The primary causes for these deiays were: a) the extraordinary
slowness of the Court of Accounts in processing approvals of contracts for services for all 0320
Agencies; b) the impact of having to hold two rounds for the National Elections; and o) the
exosptional and unusual length of time required to obtain formal acceptance by MIPLAN of Project
Grant Amendment No. 9 and the associated financial reprogramming of funds. As a consequence,
the Mission found it necessary to extend the implementation period by six months from 30
September 1994 to 31 March 1995, in order to complete ali Project close-out requirements for all
those nori-water related activities not included in the two-year extenslon of the PACD for the

provision of water supply and sanitation activities by NGOs and Muncipalities provided for by
Project Grant Amendment No. 8.

in spite of the setback, other overall accomplishments were realized: a) An audit of the commodity
management systems by the independent audit firm Price Waterhouse conoluded that there were
no major problems in four of the five entities Invoived in the Project. These four are AME, CEL,
CEPA, and the DGC. The problem in the remalining entity, ANDA, pertains to the identification of
and transter to NGOs of commodities procured spacifically for NGO use. Personnel have been
engaged specifically to carryout this task. b) A new NGO, Project Conocem international, ino., was
engaged under a Cooperative Agresment to provide water supply, sanitation, and health services
for Components lil and V. Also, negotiations for extensions to the Cooperative Agreements with

the other two NGOs, CARE and CREA, were concluded and the respective Amendments are planned for
exeoution prior 10 the end of October 1004. The completion of these actions have enabied us 10 establish
a reasonably good set of entative LOP targets by NGOs and Municipalities in support of the NRP under
Component V during the two-year extension for WSAS.

Speaific Accomplishiments - Regular 0320: 7} The procurement of the last commodity under Component
I, the Billing System for the CEL Metering Program, was completed. Meanwhile, CEL installed 73,000
meters this period bringing the total of Mmeters installed 10 113,000 compared 10 130,00C planned. 23 Under
Component &, good progress was made in the rehabliiteion of roads, 156 koms were completed compered
to a target for the pariod of 182kms. As noted sarlier, the primary factor preventing better performance
was the impact of the problema at the Court of Accounta. 3) Under Component i, ANDA activilies resulted
in the compietion of 78 new drilied wells, 43 new handdug weils, and 188 well restorations - all supplied
with handpumps - thus providing improved accees to water for an additional 40,430 beneficlaries during
the period. CREA constructed 849 latrines a..d awarded 2 contracts to local well drilling fisme for the
driliing of 2 welils which will serve as the water souroe for two separate water distribution systems.

Specific Accomplichments - Support to the NRP: 1) The last of the construction contracts for road
rehabliitation were awarded by MOP/DGC and compistion of 117 kms was achisved compeared 10 151 kme
pianned. 2} Progress on the one municipal system being rehabilitated under an ANDA maneged
oonstruction contract reached 95% and not the 100% completion planned for the pordod. 3) The two NGOs
working in NRP areas compieted a total of 222 latrines (92 by CREA and 130 by CARE). 4} Activities by
Municipalities resuliad in the rehabilitation of 10 water supply systerns and the construction of 11 new waler
supply systeme. 5) With <:» arrival of the outstanding $1.0 million in commoditiee, the procurement of $2.5
million of materials required for the rehabilitation of the electric system in the NRP areas was completed
and private firms under contracts to CEL reconstructed 122 kms of distribution Knes and 58 kme of
transmission lines.

Status of each of the Project Components is as followe: Component | - Public Services Restorstion: A
new activity completion dete of 31 March 1995 was approved for CEL for the instaliation of the
computerized bitting system for the metering program, and for CEPA for the completion of the
Rehabiiitation of Pler °B°, Acajutia. Current progress indicates that both activitios will terminate well within
this extended period. Contract Nquidation and other formal close-out actions are what remain 1o be
ocompieted for all other elements of this Component. Component R - Rural Rosde Maintenance and
Repair: Anew activity completion date of 31 March 1908 was approved for MOP for road construction. Al
thatremains of the 788 kms of road rehabilitation for which funds are avallable is 20 kilometers now being
construcied by private fims under contracts with MOP. Compietion of these jast idlometers and Squidetion
of contracts and other activity close-out requirementa are programmed to coour well within the new
implementation period. Component M - Water Supply, Sanitation, and Heaslth: (ANDA) WHh the
accomplishments for this period - noted in the previous section - ANDA has completed all approved
oconstruction activities under the Project. The final totals for ANDA are 190 drilled welils of which 138 were
done by private firme under ANDA contracts, 81 new handdug wella, 489 handdug well restorations (all wih
new handpumps), 2051 latrines, and one compiets weter supply and distribution system. The total number
of beneficlaries reached by ANDA over the LOP is 100,000. The new activity compietion date of 31 March
1995 will permit ANDA to terminate all contract Hquidations and other activity close-out requirements.
{NGOs) As established in Project Grant Amendment No.9, the PACD for water supply and sanitation
activities by NGOs is 30 September 1996. The Cooperative Agreement with PCI, the third and last NGO
envisioned under the Project, was signed on 20 July 1994. They are compieting initial community surveys
and other start up requirements and expect 10 begin construction activities by the middie of the next report
period. As stated sarlier, Amendments to the Agreements with CREA and CARE for an expansion of their
servioes during the two year extension, are expected prior to the end of October 1004. Meanwhile, CREA

£



is in the proosss of completing water supply systems for the last nine communities under the original
Cooperative Agreement. All latrine construction has been completed. Component IV - inetitutional
Strengthening, Project Support, Monltoring, and Evaluation: Although demobilization for all long-
term in-country staff and close-out of the LBII 0320 Project Office took place on schedule on 30
Septamber 1994, a no-additional oost extension was signed in order 10 secure shori-term specialized
assistance if and when needed during the new extended implementation period until 31 March 1995
for non-water related activities . Of particular conoern is the complexity of the rehabilitation work at
Pler “B", Acajutia, and ehortage of commensurate in-country expertise. All ems of NX(P formerty in
the LBI inventory were disposed of through transfers to NGOs participating under Project 0320.
Component V - Post War Maintenance, Repsir, and Construction: A new activity completion date
of 31 March 1995 was approved for all slements under this component except WS&S by NGOs snd
Municipalities: 1) MOP: all that remains of the 415 krns of road rehabllitation for whioh funds are
avaliable is 36 kms now being constructed by private firms under contracts to MOP. Compietion of
the construction of these last kilometers and liquidation of contracts and other activity close-out
requirements are programmed to oocur well within the new implementation period. 2) CEL has
received all the necessary commodities and awarded all the labor contracts which shouid enable CEL
to complate the remaining transmission and distribution line and substation reconstruction In the NRP
z0n0s within the new implementation period; including contract liquidations and other activity ciose-
out requirements. 3) CEPA/FENADESAL completed all work programmed in NRP areas and Is
finalizing contract liquidations and other closs-out requirements. 4) WSAS activitier; by NGOs and
Municipalities: Under their original Cooperative Agresments, CREA [s finishing up one water supply
and distribution system to serve 5 communities and eight new handdug welis to serve 3 communities;

while CARE Is finishing the rehabilitation of three municipal water systems and the restoration of 108
handdug wells in the fourth municipality.

C.2. WID lssues

The Project continues to successfully involve women in health and sanitation activities in all target
areas. Women healith promoters of the MOH and their male counterparts have completed training
specifically designed to achieve effective community involvement through gender integration in
the actual construction and operation of rural water and sanitation faciliies. The NGOs
participating in the Project have also focused on the inclusion of women both as an integral part
of their direct workioroe as well as water commiitess In the target communities. Women comprise
28% of the water committees in the 30 communities where CREA Is working. 40% of the engineers
and 36% of the promoters on CREA's statf are women. In the four municipalities where CARE s
working, women comprise 35% of the water committee membership. One third of CARE's
professional staff are women. The new NGO, PCl, is specifically seeking women 10 serve at alf
lovels as it undergoes its initial recrultment of staff.

D. snd 0
1. UPDATE ON PROBLEMS/ISSUES from previous SAR.

Problem: An unusually long rainy season characterized by higher-than-average rainfall was one
of the fectors which resuited In the achisvement of very low progress on road rehabilitation in
regions of the country covered under Component li. Statue: While significant progress was
achieved on road rehabilitation during the curment period it was not enough to compiete project
goals within the original PACD. As noted eariier, an extension of six months of the
implsmentation period for road rehabilitation was necessary, thus ensuring sufficient time to
ocomplete all remaining road rehabilitation. The remaining work represents 3% of the programmed

target for road rehabilitation for both Component Il and Comnponent V. Problem: Another factor which
impeded progress under Component I and water supply activities by ANDA under Component liwas
the month-ong strike by the GOES Court of Acocounts. During this period, none of the 18 contracts for
road rehabliitation (Component i) or the 4 contracts for well drilling (Component iii) could be ratified
80 that Notices 10 Proosed could be issued by the exsauting agencies of record; MOP/DGC and ANDA.
Status: All contracts were finally raified and Notioss 10 Procsed issued by approximedsly the mid-point
of the current reporting period. As mentioned above, MOP/DGC fell somewhat short of target
completion, while all the ANDA weft drilling contracts were compieted during the period. Problem:
Sinoe no responsive efforts were recsived, it was necessary 1 rebid the procurement of services for the
rehabiiitation of Pier “B", Acajutia. A further delay resuited from the unusualty long time It ook for the
uitimate approval of the award by the CEPA Board of Directors. Originalty scheduled 10 begin in
February, it is most likely that construction will not begin until May. Status: After in*srventions at
highest levets of the GOES, the Notice to Procesd was finally issued on 4 July 1904. As of 30
September 1994, the contractor has achieved 30% progress compared to the 40% originally planned
for that tim>. Compietion of the Project Is presentity sstimated for mid February in spite of th
maximum effori> being made by the contractor 10 finish by the originally planned dete of 15 December
1904. The implemeniaiion period for completion of this work Is now 31 March 1996, Problem: The
sluggishness of the Courtof Accounts when in session, coupled with the total lack of activity during Its
month-ong strike in late January, has greatty reduced the probabliities that the GOES Agencies witl
accomplish goals aurently programmed within the original PACD. Stetms: Covered eerfier in Section
C.1. of this Report. Problem: the MOU between USAID and the GOES still has not been signed so
there are no additional HCOLC funds availabile for any Froject activities. N there are no residual funds
under arvy of the LC Action Plans for administrative costs, the capacity 10 mest unforessen requirements
over the next six months will be very problematic. Status: The MOU was finally signed on 13 May
1994, and sufficient residual funds were found in all LC Action Plans 10 cover the gape.

2. TS PERIOD

The prospect of major problems and delays which would negatively impact the compiletion of those
non-watef related activities by the new ciose-out date of 31 March 1995 ls cutrently seen as very low.
The work remaining for each of the construction activities can be reasonably accomplished before 31
December 1904; the lone exception is the work at Pler “B", Acajutia. Current estimates project the
completion of this activity by ewty February 1995. For other elements of the Project, contract
liquidations and other closs-out requirements have alrsady commenced,

- Execute smendments 10 expand the scopss of NGOs aiready on boerd and Municipaiiies 10 iImplement
water supply, sanitation, and health activities under the two-year extension for such activities for
Component il and Component V.

- Close out all other activities of Project 0320 by 31 March 1995.

- Conclude the final evaluation of the Project for all activities not included in the two-ysar extension by

18 December 1004,

- Condlude the transfer 1o NGOs of all commodities procured for ANDA for water supply aciviies which

couid not be utilized by ANDA for Project Activities within the original PACD.
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PROJECT STATUS ARPOAT ..
April 1, 1994- Septamber 36, 199¢

I. BACRGROUNWD DATA

Project Title: ° Industrial Reconstruction (former Free Zone Dev.)
Project Mumber: 519-0323

Date of Authorisation: Original 08/30/88 Amand: 05/3)1/%4 (QORS Component)

Amend, 08/03/9¢ (FUBADES Cosponent)
Date of Obligation: Original 08/31/88 Laet Amend: M/A
PACD, Original 09/01/9) Amanded to: 12/31/96
Isplementing Agencies: v
YUBADES Ministry of &
Majoxr Contractore: Mone conesy
AlID Project Manager: Roxana Blanco. PRO

Status of CPs/Covenants: CPs to Pirst Disbursement-All Mat, Ponding

CPs to Subssquant Disburs-All Met, Panding
Planned Number of Mon-Federal Audite during Fiscal Year: Two
The

Wumber of such Audite Contracted for/Completed: One
Date of last evaluation: Mone Mext evaluatioco: 10/%¢
Date of last audit: 4/94 (*} Next sudit: 10/94¢

(*) Audit conducted only in FUSADES Component. Period covered 1/93-11/93.

NIBSION DIRECTOR RATING:

Private Sector Component:A___ B C
Pubiic Sector Component: A__ 8 [

FINANCTAL DATA

Bxivate Sector hublig Sactor
Amount Authorised: DA/ESP Grant 45,000,000 $15,.%545,.000
Amount Obligated: $5,000,000 $15,545,000
Amount Cosmitted: Partiod: s 4),.%79 2 -0
Cusulative: $e,.346,11) $ 8,06),9)2
Accrued Rxpend. Perind Prot: s 40,000 3 12,000
Parind Actual s 3,988 $ -0
Cumulative $1.862,3%0 $ 8.861,9)2
Proj next sem. S 20,000 $ 15,000
Counterpart Planned: § 426.)33) (1) $ 3.085.636(2)
Contributlons: Actual $ -0- $ -0-
§ LOP Elspsed: 738 78
S of Total Auth. Obligated: 100% 1008
S of Totsl Oblig. Expsended: 378 7%
% of Total Auth. Expended: 37 3N

(1) Redsfined sfter Amendment No. 9. FUSADES provided 365,689 during the firet
phese of the project (Free Zone Development).

(2) Redefined after Amendment Mo. 2. The GOES provided 36,476,833 duc ing the
first phase cf the project (Free Zune Development)

II. RELATIONSEIP TO NISOION STRATRUIC OBJECTIVES
A. Seagific Linkage to Strateqic Obisctivea

The Industrisl Reconstruction Project supports the Strategic Ojective Mo. 1, to
asesist K1 Salvador to make the transition from war to peace, since the purposs
of the Project is to promote the generation of productive employment in the ex-
conliictive zones., through the financing of infrastructure for industrial
davelopment in those arsass. The jenerstion of employment also supports the
Strategic Objective No. 2 Broad Based Sconomic Growth Increased.

8.  Paxcant of .1OP Funds Relating fo SLKatewic Ohisctives

Project s funds are 800 dedlcated to Strategic Objective No. 1; and 108 to
Strategic Objective No. 2.

IXX. PROJECT PURPOSR AMD DESCRIPTION
A.  Pxelsct Purmose

To promote productive esploymsnt in the ex-conflictive sones through financing
of infrestructure for industrial parke and provision of technicel assistancs to
induatrial park developers.

.. Achisvsmsate to Date

The Project Amendment wae 8igned this yesr, on May J1 by the GORS and on August
2 by PUSADES. BSoth, the OOES and FUSADES, heve experienced some administretive
delays to comply with the Conditions Precedent to first disbursssent, thersfore,
not been able to stert project isplementetion. In the mesntime, the QORS is
analysing the study on Kl Salvedor's Poreign Trade Legislation carried out by
Nathan Associates, which was done to comply with Project’s Special Condition

aimed at facilitsting investor’'s demand for the induatrial perks to be funded by
the project.

€. Rxeisct Depcription

The Project consists of two intei-related components designed to provide public
services infrastructure and technical assistance to industrial park inveators:
1) the ., provides funds to [inance the construction of external
infrastructure for industrial parks in the ex-conflictive sones. train public
sector officials involved in this Project in areas related to industrial
development and snvironmental protection, and provide institutional support for
the Project Coordination Unit within the Minlstry of Economy; and 2) the
w. provides funds to FUSADRS/PRIDEX to carry out pre-investment
studies for private sector investors interested in developing industrial parks
in the ox-conflictive zones: to support the reform of export legislation and
other measures directed at trads expansion; to promote the sssistance available

to dévelopers under the Project; and to cover the oparatioasl costs ot sanaging
the Project.

Iv. PROJERCT STATUS
A.  planned EQPS

Pxoaxene £o Date
1. 14,300 new jobs genarated -0-
2. $10,000,000 in nev business Investment -0-
3. 100,000 squsre meters of industrial space buiit -0-

IYRLIC SECTOR Sovpowmiz
B — e prpiesemeliched

IOP Seeqa Cum Sameg fsass Qum  LOp

Public ln(ul:tmtun
for induatrisl parks 3} - - -
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Considering the delays experi 4 by the

fubar Accouolishmeats and Qvexall Status

firet discussions of Nathan's recommendations with QORS Official evidenced
that they still need more time to anslyse the document to be abls to
discuss it with the privatc sector or to isplement soms of the
recommsndations .

RINEC has informed of one investor nx interested in developing an
industrial park in Usulutén. He has obtained alresdy the pre-

Qualification of the autonomous institutions for public services and will
be contacting FUSADES to ocbtain technicsl assistance through the Project.

insusa

OTPArts to start project

implementation. the status of the analysis of the study on Rl Sslvador‘s foreign
trads legislation, and the prevailing concerns regerding the viability of the
project the way it has been designed, it is adviasible to revisit project

conditiona to the QOES and planned overall activities to find addit

ional project

funds use in order to comply with the purpose of the project, which is tha
promotios of produztive empleymamt in the sx-contlictive zonas.

L taior Activitise QuUEANg the next six sonths

- Ths Project Coordination Unit will be creatsd within the Ministry of
Bconoay, .and 1t will start coordinating activities with FUSADRS and other
QORS institutions.

- MINEC will submit to USAID for approval, an Action Plan for the first yesr
activities of the Project Coordination Unit.

- PRO will davelop a Concept Peper analyaing pros/cons of current Project
dssign and recommend additional activities with the QORS for project
implementation. This might inciude the possibility of providing public
services infrastructure to existing industrial firms in the rural areas,
ae well as focussing on new industrial parke.

r. Yomsn in Develogment Issuse
MN/A

A, ____PRAYATE SECTOR COMPONENT

8.  major LOP Outouts

This Mext Thie ¢ of
e fsmen Cun ismss igman un wop

a) Pre-investmant .
studies [ - - 1 - - o

b} Studies on trade
legislation and
other relsted ] - - 1 - - ]

C.

Quher Accomplishments and Oversll Status

PRIDEX i» prepsring the Annual Action Plan and budget for the first year of
activities to submit 1t to the Miesion.

FUSADES Officisle have expressed concern about the project‘s viability given ite
current restrictions, since potential clients of the industcrial parks will be
anly domsstic producers or psrrial exporters.

FUSADES will carry out a study on investment demand for industrial parks
in the WRP arsas that show grestest potential for industrial development,
in ordar to detarmine the viability of the Project under current design

conditions. Thie study will alsuv provida information for the promotion of
the Project.

PRIDEX will contract a Project Manager for the isplementation of the
Project. and will etart promotion activities.

Pirst study on legisiation reform will be started.

PRO will develop a Concept Paper anslysing pros/cons of current Project
design and recommend additional activitiea with FUEADES for project
implementation. This might include the possibility of working with

exieting industrial companies in the rural areas, as well as focussing on
new industrisl psrks.

Actions to carry out tha first feasibility study of an industria} park
will be started.
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PROJECT STATUS REPORT

April 1, 1994 - September 30, 1994

1. BACKGROUND DATA

MISSION DIRECTOR RATING: A__B X C___

Project Title : : Strengthening Rehabilitation Services OPG Amount Authorized: DA/ESF Grant:  Orig. $ 2,450,000 amended to $6,350,000
Project Number : 519-0346 Amount Obligated: DAJESF Grant:  Orig. $ 1,450,000 amendedto $6,350,000
Date of Authorization : Original 08/31/87 amendment 06/29/94 Amount Committed:  Period: $ 212,088

Date of Obligation : Original 08/31/87 last amendment 06/30/94 Cumulative: $ 5,882,504

PACD : Original 09/31/90  amended to 12/31/95 Accrued Expend: Period - Projected: $ 341,000

Implementing Agencics : Telethon Foundation Pro-Rehabilitation Period - Actual $ 550,339

Major Contractor : Baja Orthotics/Prosthetics SVCS (thru 10/90) Cumulative: $ 4,892,310

AID Project Manager : Héctor Rodriguez-Casanova Projected Next Sem: $ 324,162

Status of CPs/Covenants  : CPs to First disbursement -All Met: 11/17/87 Counterpart Planned $ 3,063,000

Amendment : CPs to amendment. -All Met: 03/31/92 Contribution Actual $ 2,626,205

Planned Number of Non-Federal Audits During Fiscal Year: 1 % LOP Elapiced 86%

The Number of such Audits coniracted for/completed: 1 % of Total Auth. Oblig. 100%

Date of Last Evaluation: 09/11/90 Next evaluation: 08/95 % of Total Obligation expended %

Date of Last Audit: 07/94 Next audit: 05/95 % of Total Auth. Exp. %

1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE C. Project Description

A, ink b fv The Project has six components: Jntegrated Patient Care which is the central focus of the
FUNTER is supporting the Mission's Strategic Objective No. 1, to assist E] Salvador to Project; t ucatiop a upjcation: which improves integrated

make the trensition from war to peace, through the reaciivation of the key factor of
production labor. Specificaily. the project is facilitating the medical and social reintegration
of disabled Salvadorans into the society via the provisics of prosthetics/orthotics devices and
other complementary functional rehabilitation services.

B. Percent of LOP Fynds Reiating to 5.0,

Transition from War to Peace (SO 1) 100%

11. PROJECT PURPOSE AND DESCRIPTION

A.

To increase FUNTER's capacity to establish and support private-public rehabilitation
services in El Salvador.

B. Achievements to Date

This project has accomplished its overall objective through the provision of
prosthetic/orthotic devices and other physical rehabilitation services to the majority of
civilian population affected by the war, facilitating their re-integration into the society.
During the semester, the prosthetic production has averaged 45 devices per month, the
orthotic has averaged 32 devices per month, and FUNTER has registered a total of 2,330
amputees to date (1,226 amputees are conflict related). Under the National Reconstruction
Component, a total of 4,164 paticnts have been attended cither by FUNTER directly or by
services supported by FUNTER under the Project (civilians and cx-combatants).

rehabilitation services; Administration: to support the management of the Project;
Infrastructure: contributing to the construction of those section of a building to house the
components supported by the Project; Orthotics: under this component FUNTER is
expanding its production to offer the public a wider range of relabilitation services; Natjona]
Reconstructjon: through which FUNTER is strengthening their outreach and decentralization
program within former conflictive areas of the country.

IV. PROJECT STATUS
A. Planped EOPS
1. Prosthetic Production

Prosress to Date

Average 40 devices/month, but has reached 74/month
depending on demand. Production capacity could be
increased to 100 per month if needed. A total of
4,903 disabled patients have been treated (2880 are
ampttees) and a total of 19,199 have benefitted from
the Project (people trained and informed).



B. Maijor Outputs

__Planped —Accomplished
This Next This % of
LOP Sem. Cum. Sem. Sem. Cum. LOP
- Number of Prostheses(1) 3,550 255 2,895 304 270 3,220 90%
- Number of Orthotics devices 1852 112 326 200 191 579 68%
- People trained/informed (1) 22,530 620 17,809 1,060 857 19,199 85%
- Printed Material Dist. (1) 110.5 3.0 100 2,800 6.5 82.5 771%
(000)
- Reconstruction: (2) .
(a) - New Patients 3,280 240 1,778 660 1,203 3,857 118%
(b) - New centers 16 3 15 1 2 15 94%
-Fundraising activitics
(In Colones x 1000) (3)
In cash 9,305 287 5,062 308 308 7,840 B4%
In kind 7,860 457 6,750 1386 386 6,982 89%
Total Income 17,165 744 11,812 654 694 14,822 86%
(1) Goals revised as per Amendment No. 8 N
(2) This information is also reported in the 519-0394 SAR (son
(3) Programmed by FUNTER as per Amendnsent No. §
C. D H ~filrrae ]y 3¢ Hatus Dyrin; €T30
1. FUNTER in coordination with PAHO and ASALDIG organized the First

Ceatroamerican Symposium of Multidisciplinary Attention to the War-Wounded.

2. On June 29, 1994, the subject Coopenative Agreement was further amended to: e) extend
the PACD from June 30, 1994, to December 31, 1995; b) to modify the “Schedule”; ¢) to
modify the "Detailed Project Description”; and d) to include the revised Mandatory Standard
Provisions.

3. A new financial monitoring, onec-year contract was awarded to Castellanos Campos (CC),
a local auditing firm affiliated with Coopers & Lybrand.

4. On July 6, 1994, by means of PIL No. 44, USAID approved the selection process of the
construction firm followed by FUNTER, and the contract to be signed between FUNTER
and AQSA S.A. de C.V. for the amount of ¢9,755,981.57.

5. On July 29, 1994, PIL No.45 approved the first disbursement of USAID funds for the
construction of the building. FUNTER demonstrated that they have sufficient funds to
complete the construction of the building, up to the point of obtaining & Certificate of
Occupency.

6. During this period the firm Management Systems International (MSI) completed the First
Phase of & TA contract approved by PIL no. 40. MSI is assisting FUNTER in the
development of a five-year sustainability plan. On August 30, 1994, PIL No. 46 approved
an amendment to the FUNTER-MSI contract to increase the amount approved to
$71,810.00.

7. On August 15, 1994, FUNTER submitted & 17-month Action Plan, describing the Project
activities scheduled for the period from July 1, 1994, through December 31, 1995.

8. FUNTER actively participated in coordination with the MOH and PAHO in the
certification process of the eradication of the locally transmitted “Poliomyelitis”.

9. FUNTER promoted the organization of a muhisectorial Orthopaedic Technology
Coordination Committee, that has significantly improved the coordination among: a)
international donors involved in the area; and b) local GO's and NGO's.

D. Jasues
1. Previons SAR (updete);

8. The 1993 Recipient Audit contract was awarded to Fernandez & Fernandez in April of
1994. The subject audit report was submitted by F&F on September 7, 1994.

b. As part of the Financial Monitoring Services provided by CC, FUNTER’s inventory
controls were significantly improved. However, deficiencies in the inventory controls of the
Prosthetic-Orthotic facility remain. These are in part the result of the lack of appropriate
space to store the raw materials and components. FUNTER has taken measures to cofrect
these audit findings, furthermore CC will be monitoring the correction of the inadequacy.

¢. The new computerized accounting system is now fully functional.

d. Final determination regarding FUNTER's Conflict of Interest was made by the
Contracting Officer.

2. Thia Period; None

E. Womes in Development smes:

FUN‘!‘ERhudeteetedmdtruwdnoulof%nwdhabbdwmmduringthispaiodmd
the functional rehabilitation services offered by FUNTER will facilitate their socio-
economical reintegration process. This makes a total of 679 (24% of the total) ampulec
women registered in the National Registry.

1. FUNTER will prepare and submit & plan to implement the recommendations included in
the 1993 Recipient Audit. The closure date for the resolution and corrective actions on sudit
recommendations is March 7, 1995. A reqnatforcbsmwilldmberequededfmmlhe
Mission Director.

2. The construction of FUNTER's “Integrated Rehabilication Institute” is scheduled to be
completeted in February of 1995. The consolidation of the various FUNTER divisions
under cne building is expected to improve the management, coordination and communication
among FUNTER personnel. Furthermore, this is an important factor in FUNTER's ability
to continue providing prosthetic/orthotic and other complementary rehabilitation services.

3. FUNTER will continue to coordinate with the MOH and the Salvadoran Institute for
Rehabilitation, as well as with other intemational donors, to develop regulations and
procedures to improve the functioning of the national rehabilitation centers, thereby
supporting the decentralization of the services.
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PROJECT STATUS REPORT

April 1, 1994 -

I. BACKGROUND DATA

Project Title:

Project NMumber:

Date of Authorization:
Date of Obligation:

PACD:

Saall Enterprise Support Project
S19-0387

Original 09/30/93 Amendment: N/A
Original 09/30/93 Last Amend: 03/22/94
Original 69/30/9¢

Isplemsnting Agencies: FUSADES - PROPEMI

Major Contractora: None

USAID Project Manager: Sandra Lorena Duarte, PRO
Status of CPs/Covenants: All met

Planned Number of Non-Federal Audits during Piscal Year: 1 annually
The Number of such Audits Contracted for/Completed:

Date
Date

of last evaluation: None

Next evaluation: 09/30/9¢
of last audit: None

Next audit: 12/31/94

September 10,

1994.

MISSION DIRECTOR FAT!NG:B

FIMANCIAL DATA

Amount Authorized:
Amount Obligated:
Amount Cosmitted:

Counterpart

DA/ESF Grant $5.000,000

$1.000,000
0

Period:
Cumulat ive: $2.970,000
Accrued Expend. : Period Proj: $1,698,23%
Period Actual $2,041,779
Cunulative $2,471,779
Proj .next mem. $1,621,620
Planned: 5 1,250,000
Actual s °

Contributions:

v LOP Rlapsed: 338
% of Total Auth. Obligated: 60%
Vv of Total Oblig. Expended: 82%
% of Total Auth Expended: 498

A,

RELATIOWSNIP TO MISSION STRATBOIC OBJECTIVES

The Small Enterpriss Support Project relates to 801, Traneition Prom War to
Peace and to SO2. Rroad based Economic Growth Increased since ite main
objective le to increase employment and income opportunities for
Sslvadorans from lower socio-economic groups especially in NRP (Mational
Reconstruction Plan) areas.

Rercent of LOF Vynds Relstipng to Strategig ghj!gfgfgl
Bven though the Project contributes 60V to Transition From War to Peace,

(SO1), Project activities also relate to Broad-based Economic Growth
Incresase (S02) in 40%.

PROJECT PURFOSE AND DESCRIPTION

Rrpiect Purpose
To promote the development of small enterprises in Bl Salvador especially
those locsted within Mationsl Reconstruction Plan sones through the

provision of credit, training and technical assistance.

bsll!'ﬂ!.ﬂ!! to m;g
Of the $),000.000 obligated to date, s total of $1,839,630 has been

disbureed through 453 loans beneficiating 410 entrepreneurs. From the 453
loans, 2,568 jobs have been crested and 2,%48 persons have received
training. NRP: 250 loans have been disbursed for NRP zones, with 22%

beneficiaries, 1,362 jobs created/strengthen and 770 .ntrop;.nourl
trained.

The s-IE Enterprise Support Project is a $3S.Million, three yesr Handbook

1) Grant designed to sssist small businesses to increase their incomes snd
employment and thereby further the Mission’s second strategic objective,
Brosd Based Economic Growth lncreased. The Project will increase access
by small enterprises to credit, training and technical aasistance and will
aseist them to expand their operations and create jobs for unemployed snd
underemployed Salvadorans, including ex-combatants.

Iv.

PROJECT STATUS

Rlanned EOPS Progress to Date
1. 1.500. No. of crefitn . 453 cr=dites

2. 1,000. No. of beneficiaries 430 bensiiciaries
}. 7,000. jobs craated 2,568 johe

4. 14,000 .amall entreprensura wil) have recvd. training 2,548 1ecvd. Trng.
S. Over half of the bereficiaries will be fiom the

Ex-Conflictive Zones (510). 229 beneficiaries

€939,000 in loans

Major Outputs
lanned Acgompl ighed
This Next Thia v of

%01 4 Semes Cum Semes Semes Cum Lop
Loans 1,500 291 404 la7 3le 453 10 %
Beneficiaries 1,000 201 279 244 314 430 41 9\
Jobs Created 7,000 1,201 1,743 1,589 1,977 2,568 37 %
Entrepreneurs R
Trained 14,000 2,400 2.475 2,604 2,398 2,548 isy
Ex-Conflictive
Zones Benefics. S1 % 201 278 111 225 |

and Oversl) Status

PROPEMI E-- promoted its services (Ciedits and T.A.) in the ex conflictive

zones through meetings and door to dnor visits. Cities where meet {ngs took
place: Jiquilincn, La Palma, Apopa, Texintepeque, Metapan (Sta Kosa
Guachipilin, Masahuat). They alau designed an informat!ion pamphlet. To
date, credit demand {n the ex-conflictive arean has been heavy, and loan
delinquency hams been lean than 2%. This number may be higher. (PROPEMI has
just started to recupersie loans.)

u
11.16% (103) of the 316 beneficlaries during thim semester are women, with
an allocated amount of ¢3.829 (10.65% of the total amount).

*PROPEMI has reported $3.7 million but the concept of counterpart they are using
will be reviawed next semester.

o1
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147 Credite w allocate
244 beneficiaries will benefit from loans.
1,589 jobs will be 9enerated/strengthened.
.604 small entrepreneurs will have received training.
197 beneficiaries will be from the ex-conflictive zones.
253 credits will be granted to ex-conflictive zones.

Programming and obligation of $1.3 willion for the Project.

- The Actusl Counterpart Contrxibution based on training, technical aassistance
and Investigation and Research will be determined.

-~ PROPEMI will conduct an analysis to estimate the economic impact of itas
program.

- Th:qx)vs Action Plan will be presented to the Miesion.

~ PROPEMI will keep on studying the possibility of becoming a Financial

Institution.
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November 15, 1994(2:32pm)

PROJECT STATUS REPORT
1 April 1994 - 30 September 1994

MISSION DIRECTOR'S RATING: A___ B X C___
| R DATA
Date of Last Evaluation: November 1993
Project Title & No.: Peace and National Recovery Project Date of Next Evaluation: January 1996
Project Number: No. 519-0394 Project Manager: Henry Alderfer, IRD
Planned number of non-Federal Audits during Fiscal Year: 1
Supporting Projects & 519-0281: (closed) 519-0308: Jack R. Dale The number of such Audits Contracted for/Completed: 0
Project Managen: 519-0315: Mike Cavallaro 519-0320: James W. Habron
519-0346: Hector Rodriguez  519-0357: Bill Harwood Date of Last Audit: 12/92
519-0358: Rsul Gonzdlez 519-0287: Ana de Aguilar Date of Next Audit: 11794
519-0361: Jaleh de Torres MEA: Tom Hawk
FINANCIAL DATA (Additional information in Annex )
Dats of Authorizetion: Oniginal: 01/17/92 Last amendment: n/a OOES EXISTING
Dats of Obligation: Original: 05/06/92 Last ameadment: 09/30/94 . BSF/DTP CUNTRIBUTION  PROJBCTS™ TOTAL
PACD: Origiml: 04/30/97 Amended to: n/a Amount Authorized: 3|9l .m.m 357.815.“3 “l .m,(m 3309."5.463
Siaris of CPs and Covenanta: Met:  07129/92 Amount Obligated: $154,052,000  $57.815463 $60,878,639 $272,746,102
Implementing Agencies: A toul of 122 NGOs (of which, 52 represent the "opposition”) have .
worked, or are working with the Peace and Nationa! Recovery Project. Amosmt Committed:
At the end of the period, the NRP had funded 72 Action Plans, imple- Ponod-A.cmul $ 9,756,510 $11,496,420 $4,802,893  $ 26,055,822
mented by 14 governmental and 122 non-governmental organizations Cumulative 3122.402,330 $51,238,664 $44,999,298 $218,640,291
(some organizations are implementing more than ons Action Plan.) 5
Seven “umbrella” organizations which work with and through small Accn.ud Exgondm.u'u:
local NGOs are included in the figures noted above. In addition to the Por!od-Pm’ocled $ 25,000,000 $1,500.000 $ 8,000,000 $ 34,500,000
Action Plans, the NRP is working with nine “existing” projects, which Pcnod-A.clull $36,645648 $3,224,023 $13,027,361 $ 52,897,032
are implemented by NGOs and governments! agencies. Cumulative $ 87,426,457  $21,695,347 $37,473,750 $165,595.554
Projected Next Samester $ 21,000,000  $10,500,000 $ 4,000,000 $ 35,500,000
Major Contractors: Currently Active: Price Waterthouse, CREA, MSI .. - . .
¢  Onginally set at $48 million, the GOES increased contributions to offset unexpected additional
costs for land transfer.
0. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A. Specific Linkages to Strategic Objectives
Strategic Objective No. 1 “to assist El Salvador to make the transition from war tc

.. . . . . . Il {Countinged)
ce” is focused on National Reconstruction which this oct (519-0394) fully mwmmﬂ
:n-ppom. prs 4. Micro-Eaterprise - 212 micro-enterprise loans have been approved for the “FMLN 600" ex-
B. Percent of LOP funds relating to S.0.: 100% combatant program.

5. Documentation - Documentation efforts in the NRP areas enabled 634,227 people to register to
vote in the 1994 national election, an increase of 42,730 people over the previous election. Of

M. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose: To assist the GOES to support its Netional Reconstruction Plan and the these, 5 1% vo(?d.. . . .
process of national reconcifiation and economic stabilization by restoring basic humanitarian, 6. mwm " 8,221 ESAF, 8.560.F.MLN f‘m""m' and 114 National Police have
eocial and health services, rebuilding basic infrastructure, reactivating the economy in areas received or are recsiving some r‘.’"“ of training assigtance. . .
torn by the war, and by reintegrating individuals and families affected by the conflict. 7. MEA - The MEA program has implemented more than 2,100 basic infrastructure projects.

B. Achiev 10 Date: C. ject fiption: The Project is providing a full range of assistance, including technical
1. Credit - Approximately 47,000 amall farmers have received agricultural credit, and about assistance, commoditios, credit, reconstruction of infrastructure, training and employment, basie

3,500 people have benefitted from micro-enterprise credi. health and other services for Salvadorans most affected in the ex-conflictive zones and those needing
2. Lasd Y - The Land Transfer Program (LTP) has conveyed legal titles for more than to be reintegrated into the social and economic life of the country.

91,348 acres. More than 10,200 FMLN and nearly 3,300 ESAF have taken advantage of
this program, which uses USAID, EEC, and GOES funding resources.

.. oo : o 1/ These sumbere roproseet the total Land Tramfor Program, which inchales BEC and GOES costributions. The el is
3. Hu.h* -31 M'xmlry oI: Health f'lslhllﬂ in the NRP have l'non rehabilitated and sre wmbers being sobumi - Weaks pi ™ EBC wt GOBS
receiving medical suppliss. Additionslly, the APSISA Project has completed repairs to coutributions are: 2,483 beasficiaries who h"' 7 luh,mh-a:" d":‘. programs
~ potable water and sewage systems for 16 health facilities. 2

*Bristing W'bﬂh.h&mdm_.nun&nﬂﬂf-uk&mhhﬂ
established NRP lins itrmw, and an Tochmicn] Office duta for those with 50 NRP ameadment.

A
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V. PROJECT STATUS
A. Plsoned EQPS
. Incresse voter registration in the ex-conflictive zones.
Decrease percentage of people living in poverty in the ex-conflictive zones.
Decresse percentage of people living in extreme poverty in the ex-conflictive zones.
Increase employment in NRP areas.
Increase income of project beneficiaries.
Reintegrate ex-combatants into civilian life.

owawN=

B. Majoy Outputs

: PLANNED ACCOMPLISHED
Immediste Conflictive
Zene Relief THIS NEXT THIS % OF

LOP SEM. CUM. SEM, SEM. CUM. LOP

192,500 260,000 371%

No. of new personal ID
cards (cédulas) issued 70,000 17,500 52,500 n/a

Incresse in registered voters ™ (Baseline 1991 - 591,496 / Registered 1994 - 634,227)

COMPONENT II: PLANNED ACCOMPLISHED
Assistance to
Ex-Combatants THIS NEXT THIS % OF
Wr SEM, CUM, SEM, SEM, CUM, 0P
No. raceiving demobil-
ization packsges 22,900 500 22,900 0 0 17,548 76%
a) FMLN 11,200 0 11,200 0 0 10,740 9%
b) ESAF 11,200 0 11,200 0 0 6,800 61%
c) PN 500 500 500 0 1 1 0%
No. of FMLN disabled
receiving madical/surgical
attention 2,600 230 2,600 0 124 2,494 95%
No. of disabled receiving
rehabilitation assistance ™ 5,000 950 2,000 700 268 898 17%
a) FMLN 4,400 700 1,400 700 27 517 1"n%
b) ESAF 600 250 600 0 241 3] 63%

No. of ex-combatants re-
ceiving training ™

1) 2-5 yr. academic schol. 1,650 450 1,650 0 1,166 1,166 ns
s) FMLN 600 0 600 (1] 690 690 115%
b) ESAF 600 0 600 0 416 416 9%
c) PN 450 450 450 (1] 60 60 13%

2) 6-month voc./ag. tmg. 17,800 2,600 14,800 800 1,490 15,729 B8%
s) FMLN 7,500 0 7,500 (1] 219 7,870 105%
b) ESAF 6,500 1,800 6,500 0 1,217 7,805 120%
c) PN 3,800 800 800 800 54 54 1%

No. receiving shelter materials 3,000 0 3,000 0 1,252 1,252 2%
s) FMLN 1,500 o 1,500 0 5N 571 k1$3
b) ESAF 1,500 0 1,50 0 681 681 45%

i i : PLANNED MPLI
Assistance to
Ex-Combatants THIS NEXT THIS % OF
LOF SEM, CUM, §SEM, SEM. CUM, LOP
No. of ex-combatants re-
ceiving credit % 15,000 3,400 9,000 2,000 4,182 8,987 0%

No. of ex-combatants and tenedores receiving land (See Companent [V)

No. receiving rein-

tegration counseling 40,300 3,000 40,300 0 3,346 33,462 83%
s) FMLN Y 7,500 0 7,500 (1] 0 (1] 0%
b) ESAF ¥ 28,500 0 28,500 0 0 29,316 103%
c) PN 4,300 3,000 4,300 0 3,346 4,146 %%
COMPONENT 11]: PLANNED ACCOMPLISHED
Social and Ecomomic
Reactivation ¥ THIS NEXT THIS % Or
LOP SEM, CUM, SEM,  SEM, CUM, LOP

No. of people trained ** ¢ 54,115 9415 37,880 9,418 16,830 41,806 %

s) men 43,392 7,756 31,312 17,756 11,905 n/s n/s

b) women 10,723 1,659 6,568 1,659 4,925 n/a n/a
No. of credit beneficiaries ¥

a) sgriculture 63,000 15,000 19,900 3,600 11,044 47,286 5%

b) micro-entecprise 5,000 1.000 3,000 2.090 2,425 3,509 70%

c) village banks 12,000 5,000 7,000 293 330 8,697 n%

Percent of clients receiving
credit and training with
increased income *°

This is & new indicator. Data will be svailshle next semeeter.

No. of NGOs participating
in reconstruction activities
(cum.) *© 80 9 49 9 6 122 153%

No. of civilian war-wounded
receiving physical rehabi-
litation sssistance 2,500 300 1.200 300 543 1,234 49%

No. of disabled civilisns
receiving physical rehabi-
litation assistance in NRP
facilities 3,000 480 1,600 430 1,203 4,164 139%

SO Strmtagio Iadicator

t/ ThFMLNdxHee-thﬁlldM“hlnﬁamPlnl—u;mL()P‘&.'ch’p-id.
y 7.329““1*»&"‘.'&:«:.&«!41:0“&&4”0.&.

Y The bomsGiciarios im this autagory are both civilians sad ex-comsbetasts.

4/ Cumulstive geader breakd ore act available he 0 gender infommtios was mken ut begioming of projoct. Totel geader

for the semester based on formuds of 40% womes civilinas and 14% women ox-combatents traised.
s/ M&-hniumidbnﬂ.apuwhowwwﬂin&,dm‘cwm
bank needs,
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ACCOMPLISHED
Soclal and Ecomsomic
Reactivation

THIS NEXT
LOP  SEM, CUM, SEM,

THIS % OF

SEM. CUM, LOP
Primary health facilities

with adequate water and
sanitation 73 10 n 10 16 56 77%

No. of MEA basic

infrastructure projects V' ¥ 4,700 875 3,595 875 350 2,116 45%
a) roads n/a n/a n/a n/a 173 610 n/a
b) school rooms n/a n/a n/a n/a 33 510 n/a
c) community buildings n/a n/a n/s n/a S 81 n/a
d) electric projects n/a n/a n/a n/a 73 394 n/a
@) health posts n/a n/a n/a n/a 26 83 n/a
f) potable water proj n/a n/a n/a n/a 10 102 n/a
g) municipsl buildings n/a n/a n/s n/a 25 269 n/s
h) other projects n/a n/a n/a n/a 5 n n/a
Percent of NRP population served
by MEA infrastructure
projects ¥ ¢
Percentage of cantona partici-
pating in MEA open town
mestings ™ 0% 80% n/a 80% 74% n/a n/a
No. of open town mwetings
held ™V 230 230 230 230 246 n/a  106%
COMPONENT 1V: PLANNED ACCOMPLISHED
Legally Trassferred
Land THIS NEXT THIS - % OF
Lor  SEM, CUM, SEM, SEM, CUM, LOP
No. of ex-combatants and tene-
dores receiving land ™ 36,000 4,000 12,000 8,500 2,882 13,516 3%
No. of acres transferred® 250,000 20,000 88,000 58,000 52,901 91,348 37%
Percent of Land Bank chemts
with land in production ™" 75% 64% n/a n/a 53% n/a n/a

1/ Beasme MEA-funded activities ¢ -2 demand-driven by tho unities, plasmed cutputs wmber this oategory casmat be
loulsted ot the ssb-comp level. Pim ing i based on averngs mamber of projects which caa be socomplished with &

"'--dl*.h.i\r&ﬁddbymﬁdﬁlbyuun' juded in the "A phiskhed * caky

Plagned trget for semaster wes aot reached dus 10 sart wp delnys for mewly-sloctad icipal g

New Sirwtagic lafiostor

Percestnges are sow based @ percestage of castoms served; & wore preciss damb

period.

8/ N—hd*ﬂpmuu-udfnwﬂi.ﬁdbII’-'cip&ny-.

&/ Becoms mumbars being submitied regularly 0 Washinglon aggregate beaeficiaries of the whole Lasd Trasfor Program, which
i fanded from USAID, EEC, aad GOES sources, dutn have been revised uwpward.

7 This imdicstor will be reported coly eammlly is Septomber dws 0 crop cycies. Target bas boen revised dowwward this period.
FC-—MMUMN“GI—-.-!M({USMD.Mwnu-w;
haace, cumuistive figures do act apply.

¥ Twget has bosn revised dowweard this pariod, dws 10 shortage of funding.

¢ Pases sssbere resmded

een

will be i

pl d by et r-porting

COMPONENT V: PLANNED ACCOMPLISHED
Infrastructure
THIS NEXT THIS . %0r
P SEM. CUM, SEM, SEM, CUM, LOP

No. of physical rehabilitation

facilities opened in NRP areas 16 3 13 0 2 15 4%
No. of:

8) km./roads rehabilitated ¥3,600 100 600 600 142 899 24%

b) km./railways rehabili-

tated 8 13 8 0 13 77.5 9%

c) km./electric tranamission
and distribution lines
rehabilitated ¥ 600 400 400 200 194 256 2%
d) additional beneficiaries
w/ acceas to potable
water 34,500 10,000 20,000 7,200 12,807 27,307 9%
Cumulative percent of NRP popula-
tion benefitting from rural
road improvement/expansion

activities ™

(The SAR will report on this new indicstor as of next semester.)

C.1.

Since the NRP began almost three years ago (52% of the LOP period), almost $216 million has been
committed (amount represents approximately 69% of the present $310 million LOP funding) to
implemant more than 72 project activities. The majority of the Action Plana spproved during the
semester wers in the Social and Economic Reactivation, Land Transfer, and Infrastructure Components.
No new activities have been spproved under the Ex-Combatants Component; however, sdditional
funding was allocated to two ongoing ex-combatant activities: FUSADES (FMLN 600) and the National
Police. It is expected that funding priorities and trends established during the past semester will
continue through FY9S.

With reference to Major Outputs, accomplishments remain in line with “cumulative planned® targets. In
the Ex-Combatast Componeat, major design and implementation difficulties with the “FMLN 600"
program were resolved, and training activities for the demobilizing National Police began. In the Secial
and Economic Resctivation Compowent, NGO institutiona! strengthening activities continue; global
strategies for agricultural and micro-enterprise credit, civilian war-wounded, and vocational training
were approved, and related activities begun. Under the Land Transfer Compoment, new procedures
for distributing fand titlea were devised which will accelerats project implementation. In the
Infrastructure Componest, the "caminos vecinales” (rural roads) program and the Int..modal
Transportation study were approved, among others.

Specific Accomplishments - Regular §394;

Program Activities: 1) Provisionof - 000 new personal ID cards (cédulas) 10 NRP ex-combatants
and civilians helped increase the number of registerod voters in the 115 target municipalities from
591,496 (1991) to 634,227 (1994). 2) 16,895 ex-combatants have received some form of training since
the project hegan. 3) 59,492 small farmers and micro-emerprise owners hava received cradit from the
Agricultural Development Bank and from 39 NGOs. 4) 122 NGOs have received NRP support,
smounting to 40% of the funds committed (excluding land transfers and credit, which are executed by
GQOES agencies). 5) The Municipalities in Action (MEA) activity added 350 basic infrastructure
interventions during the semester, for & cumulative total of 2,116 activities. The Land Bank transferred
an edditional 22,331 acres to more than 3,300 ex-combatants during the reporting period.
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Specific Accomplithments - Regular 0394:

PROGRAM ACTIVITIES:

Program Masnagement: 1) Management Systems International (MST) completed follow-up work oa
a Management Assessment of the Secretariat for National Reconstruction (SRN). The evsluation
provided specific recom dations and impler ion actions regarding the restructuring of the SRN.
The SRN accepted thess recommendations, of which the most salient included s down-sizing of
personnal from 391 to 285, the merging of two major departments (Social Development and Program
Development/Evaluation), the reorganization of the Municipal Development Department, and the
reorgenization of all departments to include a Systems and Methods Unit to maintain, improve, and
integrate information management. 2) A strategy has beem implemented to ensure greater NGO
participation within the NRP, As part of this strategy, » workshop was held in September to broaden
participation in the SRN annual program planning process. Sixty participants, representing 28 NGOs
(11 from “opposition” organizations), five government institutions, the SRN, and AID participated in the
workshop. Five working groups were formed to design program strategies to be considered for
inclusion in the 1995 Annual Plan. These strategies will be pr d and di d at a follow-up NGO
workshop in mid-October. 3) The SRN and AID participated in a LogFrame Workshop and related
program plasning sessions which have significantly improved the understanding and design of a
pragmatic and operational strategic objective program matrix, which will guide the NRP through the
remainder of its LOP. The program planning proceas will continue during the next semester with the
design of the 1995 and 1996 Annual Plans. 4) A new format for Activity Close-Out Reports has
beem devised. 5) The liquidation rate of advances has doubled during the reporting period, and is
sow approximately 80% of advances.

-Preject Status by Cemponent
Composent A - Immediate Assistance: Completed.

Composent B - Ex-Combatant Assistance: Last semester marked a transition from a focus on ex-
combatant activities to longer-term development activities under Component C. No new ex-combatamt
activities were undertaken during the semester; however, additionsl funds were added to two important
ex-combatant sctivities — "FMLN 600" and the National Police.

Component C - Social and Economic Reactivation: Activities in Component C are concentrat * n
five areas: (1) MEA; () Civilian War Wounded; (3) PVO Support; (4) Micro-Enterprise Credit ar:d
TA; and (5) Agricultural Credit and TA. LOP funding for Component C is planned et $122 million.

Activities within this Component reflect broad-based programming criteria, as outlined in the FY94
Annual Plan: concentrate, focus, and integrate discrets activities; promots the use of NGOs as
implementing institutions; and support of activities which improve incomes and increase job
opportunitios. A number of ongoing sctivities (e.g., FEDISAL, CRS, PRODEPAZ) have been
reformulatsd or discontinued to meet these criteria. Five new NGOs have recsived funds during the
reporting period.

Major accomplishments in this Component include:
© MEA has implemented more than 2,100 small infrastructure projects. e Agricultural and micro-
enterprise credit has been provided to almost 59,500 beneficiaries. ® 32% of the total NRP
commitments (if land transfer and credit, which are executed by GOES entitics are excluded, the
percentage is 40) have boen programmed through NGOs. To date, 49 NGOs have received
institutiona! strengthening. ® World Rehabilitation Fund was contracted to implement a three-year
program to provide services to both civilians and ex-combatants suffering physicsl and emotional
handiceps as a result of the armed conflict. The program will provide functional rehabilitation
secvices to 4,800 war-wounded, prosthetic/orthotic devices to 3,000 ampulees, specialized medicsl
atisntion to 500 civilisns, and institutional support to 10 war victim treatment centers.

Component D - Land Transfer: During the semester, a new strategy for facilitating land (ransfer was
adopted. Under this strategy, beneficiaries have been issuod certificates worth up to €30,000 (epprox.
$3,480) from the Land Bank. These certificates can be used to negotiste land purchases, making the
beneficiaries independent from the Land Bank in the identification of properties. The Land Bank is
available to assist the beneficiaries in negotistions and in the use of the certificates. This new syslem
has reduced overail delays in processing land transfers; however, problems stil! remain in land surveying
and property valuation, and, most importently, in actually getting land into the hands of targeted
beneficiaries. New prucedures are being discussed to further facilitate measurement of properties,
transfer of land and ti}lel. and registry of titles.

A rece completed survey by a Salvadoran Government Land Tranafer Agency (OCTA) indicstes that
nearly of the land transfer beneficiaries have their land in production. This is a significant increase
over th¥Tast survey figure of only 25%; however, greater effort needs to be mads to further increase the
percentage. A total of 91,348 acres have been transferred to 13,516 beneficiaries.

Component E - Infrastructure
The Infrastructure Component began to gather momentum during the previous semester -- a momentum
which should now continue through the and of the NRP.

During the semester: ® Work was begun and completed on the coastraction of flood protection
improvements on the Lower Lempa River This system of levees and dikes has greatly reduced the
potential for flood damage along both sides of the lower Lempa River in Erequiqufn in the
Department of Usulutin.  An inventory of "caminos vecinales™ (rural roads) i the NRP Zone
was completed. This inventory, and complementsry mape, provided the necessary database to select
the most important rural roads to be improved/constructed in the NRP. The Action Plas for the
“caminos vecinales™ program was approved in Septemsber. This Action Plan will improve/
construct 17 secondary access roads (248 kilometers). Roads have been prioritized in terms of
reactivating sgricultural production, particulerly in the NRP areas attended by the Land Transfer
Program. Construction is scheduled to begin in November 1994, to coincide with the end of the
rainy season. ¢ The Intermodal Transportation Study was awarded to Fredrich R. Hacris, Inc.
Impiementation began on | September 1994, and will continue for 10 months. The study will
pecform an analysis of legal, institutional, regulatory, and administrative aspects of the transportation
sector; recommend, describe, and prioritize specific projects within the sector; and present a plan of
action and a time frame for its implementation. e The Habitat Frogram was significantly modified
to provide, in addition to housing materials, essential infrastructure and basic services (e.g., water,
access roads) to ex-combatsnt houasing sites.

Specific Accomplishments — Sepport from "Existing Projects”

1) Educational materials have bean delivered to all official schools, and to 61 of the 200 "Escuelas
Populares® in the ex-conflictive aress through the SABE project. 2) The APSISA project completed
ropairs on 56 water and sewor systems at health facilities in the NRP area. 3) The FUNTER project
hes increased its goels dus to a higher than expocted demand for assistance in the ex-conflictive zones.
To date, it has given assistance to 4,164 disabled in the NRP sreas, well over the 3,000 expected. The
now target is 6,200 disabled civilians receiving physical rehabilitation assistance. 4) Working through
35 NGOs in the NRP areas, the PROSAMI pruject has improved hes*ii care for more than 250,000
bensficiaries (primarily women of child-bearing age and children.) 8) To date, the CAPS/CLASP
Peace Scholarship Programs have benefitted 234 leaders or potential leadera from 85 of the 115 ex-
conflictive municipalities. §) The FINCA project has assisted 155 village banks in the ex-conflictive
zones, and credit has been extended to 451 female and 88 male beneficiaries. 7) The FEPADE project
has trained 13,588 individuals in the NRP areas, 42% of whom have been women. 8) Under Project
5199320, 809 latrines have been constructed, 8 wells drilled or restored, and 379 kilometers of roads
have been rehabilitated.
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Yemen in Develoowent Issues
'sl:‘r.nzck.iu for gender disaggregation is now required by Project Implementation Letter for new Action
Plans. No gender-specific projects are planned, but the program is working with several NGOs which
focus on women (s.g., the Salvaduran Foundation for the Development of Women (FUDEM), and the
FINCA/CAM Villsge Bank program).

In planning credit and training strategies, AID has suggested a minimum target ratio of 60 males to 40
fornales. Thess targets thould augment the levels of income and productivity of traditionally
dissafranchised and under-employed women.

D Igwes

l. Issugs FroM PREVIOUS SAR (0394)
Lssue; Based on sectoral strategies and Annual Plan programming guidelines, broad-based and
integrated sctivities need to be desigried and implemented for training, micro-enterprise and
agricultural credit, civilian war-wounded, and land tranafer. Status: Strategies have been prepared
for treining, credit (both micro-enterprise and agricultural), civilian war-wounded, and land transfer;
and specific activities reflecting these new strategies have begun. Thess strategies, and others, are
presently under review by five NGO sectoral working groups, and will be further refined in the
1995 Annual Plan. Issue; The NRD and SRN Management Information Systems (MIS) need to
become compatible and mutually supportive to cssure timely and accurate reporting. Status; The
IRD/NRD MIS was completely overhauled during the semester. The IRD/NRD MIS is compatible
with the SRN MIS as to types of information. Under the restructuring plan of the SRN, all offices
(Direcciones) will include Systems and Methods Units to provids technical leadership and
supervision in the design, maintenance, and documentation of institutions! information systems and
methods, vastly improving SRN's MIS and ita compatibility with RD/NRD’s system. Isswe; To
improve administrative effectiveness, the SRN needs to implement MSI management asseesment
recommendations. Status: The SRN has sgreed in writing to implement all of MSI's management
sssessment recommendations. (The principal recommendations are outlined above under C.1.
Program Manegement, No. 1.) Isswe; With program impsct indicators and & Strategic Objective
monitoring snd evaluation plan established, surveys and studies need to be conducted to measure
NRP impact. Status: Two surveys to measure NRP program impact were completed during the
reporting period: an OCTA survey to determine land transfer clients with land in production
(result: 53%); end a CID Gallup Poll, which measured re-insertion of ex-combatants (result: o
majority of ex-combatants considered thamselves better off this yesr than last). During the
upcoming semester, project data will be collected to measure the economic impact of represontative
ectivities, impact of job-relsted training, and the oversll economic situation in the NRP zone
compared to the rest of the country. Igsye; How can agricultural credit be moved faster and more
offectively? $Status: The BFA credit line (CBS million) has now besn fully ellocated. The GOES
has agreed o provide additional credit monies to the BFA; the NRP has expanded credit funds for
small farmers through NGOs during the semester (o.g., CRS, CARE, CLUSA), improving the
swiftness end efficiency of providing agricultural credit. The F-16 was contracted to provided
technical assistance and credit collection services to its constituency, which is expected to sugment
oredit recuperation ratss.

2. Issugs From THis PERIOD:
Iyspe; The SRN needs to implement its proposed restructuring plan. Igswe; Through FY94, 0394
hes provided the majority of administrative funds for the SRN to manage the NRP. As of CY9S,
the SRN must obtain administrative funds from sources other than 0394. To date, it is unclear
whether these funds have been identified and secured. Isspe; Through e series of workshops and
working groups, which began during the past semester, a broad range of NGOs have been consulted
on the elaborstion of program strategies for the 1995 Annual Plan. These efforts have resulted in a
wider consensus of program strategies, an increased number of NGOs implementing projects
directly, and a renewed commitment by the NGO community to the goals and objectives of the
NRP. Means nesd t0 be devised to assure continuity of NGO involvement in the program planning
and implementation of the NRP.

2. 13SUES FROM THIS PERIOD (CONTINUED):

Ixgwe; As the NGO community becomes mors active in the design and implementation of the NRP, a
coherent strategy needs to be developed which addresses issues of how to integrate discrete activities,
institutionally strengthen fledgling NGOs, and improve outreach and beneficiary participation. [gppe:
The SRN completed & number of program evaluations during the last semester; however, standardized
evaluation methodology has yet to be developed, decreasing the objectivity and usefulness of the
evaluations performed. Based on increased demand for in-house evaluations, the SRN Program and
Evaluation Unit needs to be strengthened snd evaluation guidelines developed.

Isswe; Funds remaining 1o be obligated in FY95 and FY96 need to be programmed more
effectively/efficiently by existing projects to achieve greater impact, e.g., credit and training
(FINCA/PROPEMY), education (SABE), etc. Isgwe; (Project 0318 - FINCA/CAM) Should AID offer
incentives to expand activities in the NRP?

E. Maior Activities or C ive Actions Dyring the Next Six Mout)

® FEPADE and TechnaSorve will have completed diagnostic surveys to identify job opportunities in the
NRP. Based on thess surveys, training activities will he initi ded for 1,600 beneficiaries.

® The Nationa! Police will have completed demobilization an the NRP will have provided reintegration
services to approximately 4,300 PN agents.

¢ Approximately 8,000 beneficiaries will receive land transfers during the next semester.
Complementary activities related to the land transfer program (e.g., infrastructure and basic services)
will begin in spproximately 1S pilot communities.

® 13,800 beneficisries will receive agricultural or micro-enterprise credit and technical assistance during
the semester.

1 -

¢ The SRN will implement its restructuring plan. Within its restructuring plan, the SRN will focus
special sttention on improving program evaluation methodology and its MIS; redesigning guidelines
for presentation and approval of Action Plans; measuring project and program impact; and
implementing program strategies as outlined in the 1995 and 1996 Annua! Plans.

® The SRN will secure funds from non-0394 sources to cover its management and administrative costs
from CY 1995 through the LOP.

® As part of the policy to hroaden NGO participation through workshops, working groups, and
consulting bodies, the SRN and USAID will continue 10 encoursge and snhance NGO participation in
the design and implementation of the NQP. An NGO strategy will be developed and incorporated, as
appropriste/possible, in the 1995 and 1996 Annual Plana.

¢ Tha 1995 and 1996 Annual Plans will be designed and the 199S Plan implemented.

® AID/W has recently cited the NRP as & model reinsertion/reconstruction program which needs to be
more fully documented, and its “lessons lesrned® applied 1o new war-to-peace transition situstions.
To further thess objectives, the Mission plens to: (s) writs a papec entitied “Peace and National
Recovery Project: Lessons Learned®; and (b) propose that & regional seminar for Central American
countries be held to shere “leasons learned® from reinsertion/veconstruction programa.

i s
® The NRP “Existing Project” budget will be revised and a strategy developed to improve oversll
impact of these project activitios on the National Reconstruction Program.

® (Project 0318 - FINCA/CAM) RIG's audit on San Miguel and other sreas will continue, and
corrective measures will be established.
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PEACE AND NATIONAL RECOVERY PROJECT 519—-0394 AND SUPPORTING PROJECTS
FINANCIAL STATUS REPORT AS OF SEPTEMBER 30, 1994

(US. DOLLARS)

LOP Total Total ! Total
Approved Obligated Amount Accrued
Components Budget Committed Expenditures
A. IMMEDIATE RELIEF 5,686,351 5,686,351 5,686,351 5,686,169
1. ESF FUNDING 1,500,000 1,500,000 1,500,000 1,500,000
2. DTF FUNDING 0 0 0 0.
3. HCOLC FUNDING 2,229,878 2,229,878 2,229,878 2,229,696
4. EXISTING PROJECTS 1,956,473 1,956,473 1,956,473 1,956,473
B. EX-COMBATANT ASSISTANCE 96,702,850 95,102,850 81,241,184 53,363,376
1. ESF FUNDING 4,264,130 2,664,130 2,164,131 0
2. DTF FUNDING 69,161,643 69,161,643 61,259,388 44,759,829 ’
3. HCOLC FUNDING 23,277,077 23,277,077 17,817,665 8,603,547
4. EXISTING PROJECTS 0 0 0 0!
C. SOCIAL & ECONOMIC REACTIVATION| 121,774,432| 103,005,071 88,407,794 70,898,080;
1. ESF FUNDING 70,120,942 51,472,942 41,603,056 30,814,177
2. DTF FUNDING 7,202,718 7,202,718 7,202,718 6,000,000 ;
3. HCOLC FUNDING 18,809,411 18,809,411 17,692,024 17.603,2&01'
4. EXISTING PROJECTS 25,641,361 25,520,000 21,909,996 16,480,623 |
D. LAND TRANSFER MECHANISM 20,736,311 11,836,311 8,000,000 8,000.000|
1. ESF FUNDING 12,736,311 3,836,311 0 0 g
2. DTF FUNDING 0 0 0 0!
3. HCOLC FUNDING 8,000,000 8,000,000 8,000,000 8,000,000
4. EXASTING PROJECTS 0 0 0 0!
E. MAJOR INFRASTRUCTURE 51,113,612 44,213,612 25,473,646 20,482,687
1. ESF FUNDING 17,711,446 10,811,446 4,340,817 1,446,033 |
2. DTF FUNDING 0 () 0 0.
3. HCOLC FUNDING 0 0 0 0'
4 EXISTING PROJECTS 33,402,166 33,402,166 21,132,829 19,036,654 |
F. PROGRAM AUDIT & MANAGEMENT 13,801,907 12,901,907 9,831,316 7,165,242
1. ESF FUNDNG 5,667,171 4,767,171 2,168,132 1,325,998
2. DTF FUNDING 2,635,639 2,635,639 2,164,087 1,580,420 !
| 3 HCOLC FUNDING 5,499,097 5,499,097 5,499,097 4,258,824 |
. 4. EXISTING PROJECTS 0. 0: 0 0
1 i
1. TOTAL ESF & DTF FUNDING 191,000,000 | 154,052,000 122,402,329 87,426,457;
| ESF FUNDING 112,000,000 75.052.000 | 51,776,136 35,086,208 '
| DTF FUNDING 79,000,000 | 79,000,000 70,626,193 52,340,249
! 2. TOTAL HCOLC FUNDING 57,815,463 57,815,463 , 51,238,664 40,695,347 ;
3. TOTAL EXISTING PROJECTS 61,000,000 60,878,639 44,999,298' 37,473,750
GRAND TOTAL 309,815,463 272.746,102i 218,640,291 ! 165,595,554f
EXISTING HCOLC g
. ESFDTF PROJECTS FUNDING TOTAL
ACCUED EXPENDITURES FOR THIS PERIOD: 36,645,648 13,027,361 3,224,023° 52,897,032
CUM AATIVE ACCRUED EXPENDIMIJRES FO . THIS PERIOD: 87,426,457 ' 37,473,750 i 40,695,347 | 165,595,554 i
PR.. JECTED ACCRUED EXPENDITURES/NEXT PERIOD: 21,000,000 ; 4,000,000, 10,500,000 | 35,500,000 .
% Life of Project (LOP) Elapsed 48%
% Of Total Authorized Obligated 88%
% Of Total Obfigated Expended 61% .
% Of Total Authorized Expended 53% U:RMAYORGA{123DATA\SART =~
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A1, %0 Secternd, 20 994
MISSION DIRECTOR RATING: (
PINANGIAL DATA
Project Titte: Reconciietion-Credit & inseme Generation Amount Authorized: DA Geant: orlg  $1,000.000
Project Number: $19-0399 Amount Obligated: DA Geant: orlg  $1,000,000
Dute of Authortration: originel: 07/1692 amendment: 07/31868 Amount Commitied: Period: $ 200,000
Dele of obiigetion: Originel 7/1892 Last amendment:7, Cumuliive: $1.000,000
PACD: Originel: 07/31/84 amanded to: 0773198 Acorued Expend.: Period - Projected $ 300.000
Impiementing Agencies: tholoRcldScMo-m Period - Actkual $ 61,070
Major Condractor: None Cumulstive $ 400,007
Project Menager: Ana Luz Joya de Mena Projected Naxt Sem $ 300,000
Status of CPW/Covenanta: CPa 0 first disbursernent: All Mt Counterpert Cont. Planned: $ 313113
CPs 1o Subsequent Distursement: A Met Actuat: $ 190,702
Covenants: None 7 % LOP Plapsed: ™%
Dute of Last Evalustion: 00/00/00 Next Evalustion: March 1908 %dTﬁwm 100%
WdMMMMFWVmM' Sd'l’elnlm!w: 0%
TbmdMM.CMhmOlb sur«nwm 0%
Date of Lest Audit: June. 1994 Nend Audit: June 1998
R. . RELATIONSHIP YO MISSION STRATEGIC OBJRCTIVE N. PROJECT STATUS
A Soecific Linkage to Strateoic Obiective A Blannwd FOPS
Dannsd £OPS Erasyess o date
svmobmounbymmnmuuurmmbhmm 1. MW:Mwmm) [ Y %%
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S.O.QWEMMW.
8. Major Ovimty
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Other Acompiishment and Overall Status

The project wes axtended 1o 7/31/95 in order 1o allocale ol credit end complets crop cycle.
Truining workshop were heid for V. Banks's beneficiaries. Topics covered inchude

credit commitiss responsibilities, business development end booidkesping.

A computarired Financial information Monitoring Systemn has been installed In

Caritas, which will improve data collection snd analysis st the beneficiary level,

o3 well 83 improve project monitoring.

For the RALF's benet., 23 sniten tved training on four modules:

1) Organiz. of rotsting Ag-ic. Loan Comm. 2) Storages of basic grains 3)Marketing
and 4) Selection and treatment of seeds.

WD hssues

Of the 2.544 loen perticipants, 1.073 sre women (83% of V.B. benel.; 17% of RALF benel.)

fssues

Low recuperation rate for RALFs component as of the dste, reaching 82%.
Problems during this ter have Included a delay in recuperstion

of agricuitursl loans from 1903-84 In two dioceses. The difficulty In repayment
has been compounded by thse effects of a lerge-scale drought in the esstem
pert of the country, which sffected beneficieryes of the RALF.

Releted 1o conflict of charity practices from Caritas & Diocesis, workshops were
on Credit Commitess respponsibilties, b development and
bookkesping.

Low disbursement of funds under OPG components, mainly under the loan
component for V B.

A number of Village Banks have closed following inaugurat

Major Activities or Corrective Actions During the Next Sbx Months
Agricultural loans will be refinanced a3 a result of a drought

Training activities will continue with additional focus on strengthening
the local RALFs credit commitiess.

Projects funds will be suthorized 1o include financing of small individual silos into
RALF component,

Audit report 1o be discussed.

Training and monitoring st the beneficiary and counterpart level will increese in an
offort 10 deter bank closing.

Project evaluation will also be perforrmed.

[ . ORI PURIUIF JEPT I - PO WSS |
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STRATEGIC OBJETICTIVE NO. 2: BROAD BASED ECONOMIC GROWTH INCREASED



PROJECT STATUS REPORT

April 1
I. BACEGROUMD DATA
Project Title: Industrial Stabilization and Recovery
Project Mumber: $19-0287.01
Date of Authorization: Original: 09/17/84 Amendment: 02/18/94
Date of Obligation: Original: 09/24/84 Last Amendment: 07/31/9%2
PACD: Original 09/30/87 Amendment: 12/31/9%4
Implementing Agencies: FUSADERS
Major Contractors: Mashton Brown Ass., Intersmericas Group Inc., MNEZ

Market Search

AID Project Manager: Ana Vilms Albanex de Aguilar
Status of CPs/Covenants: CPs to Pirst Disbursement - All Met

Covenants: All Met

12/17/84; 01/14/85, 01/0%/0S, 10/22/98,;
06/17/08%,; 10/17/8S; 04/27/88, 06/13/88,
08/15/89.

CPs to Additional Disbursement under the Investment
Fund - All Mat .

- Septembar 30, 1994

MISSION DIRECTOR RATING:

Private Sactor Component: AX s c__

EIEANCIAL DATA
Amount Authorized: Orig. $6,0890 Amanded to $43,000,000
Amount Obligated: Orig. $2.157 Ameanded to $43,000,000
Amount Committed: Period: 226,134

Cumulative: $42,76%,000
Accrued Rxpand.: Period-Projected $ 5,651,000

Period-Actual $ 5,002,000

Cusulative: $42,3%1,000

Projected naxt sem. $ 0
Counterpart Contribution Planned; $ 8,465,000

Actual: $ 13,560,000
S LOP elapsed: 100%
§ of Total Auth. Oblig. 100%
S of Total Oblig. Expended 2980
S of Total Auth. Bxp. 200

Date of Last Pvaluation: 06/30/88 Next Evaluation: 4QCY * This figure was adjusted to reflect planned countarpart according to PP
Planned Number of Non-Federal Audits during Fiscal Year: one Suppleaent §2.
Number of such Audits Contracted for/Completed: one ¢+ Subject to audit.
Date of Last Audit: 12/93 Mext Audit, 09/9%4¢
B. Achievemeat to Dee
II.

RELATIONINIP TO MIBSION FTRATEGIC OBJRCTIVR

nk a
The export and investment promotion activities of PUSADRS contribute to

80 No. 2 Broad Based Economic Growth Increased, by increasing private
investment, exports, productive employment, market assistance and
availability of technical assistance and credit. The activities of the
Center of Studies of FUSADRS contribute to the crsation and maintenancs
of appropriate economic policy frameswork.

1008 to Broad Based Economic Growth Increased.
RRQURCT PURPOSE AND DESCRIPTION:
RROVECT PURPORE:

To stimulate growth in the nontraditional export sectors of El Salvador,
resulting in increased levels of employwent, income, investmsent, and

.foreign exchange eernings.

As a result of PRIDEX’ afforts in supporting local export projects in
promotion of foreign investment in El Salvador, PRIDEX has generated to
date over 47,635 jobs, 3272 million in foreign exchange earnings, and
06.4 million in nev investment in export senterprises. The PRIDEX
activities have been supported by PIDEX. 1In Addition, the_Center of

Studies of PUSADRS periodically sonitors tha GORS wconomic and social
policy psrformance.

c. Pxeiect Pescription

PRIDEX - This Unit carries out the axport and investsent promntion
efforts of FUSADES. It supports domestic firms with export potentisl,
focusing on a small number of industrisl sactors, selected on the basis
of their potential for increased exports and job creation.

CENTER OF STUDIES - This Unit conducts an active program of economic,
social and legal research, policy analysis, and dissesination activities
in support of FUSADES' free enterprise, private sector 1«¢d growth model.

BANFTIDEX - The formwer financial arm of FUSADES is now an independent
which manages FUSADES credit funds. It was established under this
Project as a diversified financial institution, which deepens the

tinancial sector by providing development financing for non-traditional
activities. .

0¢
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Plannead Accompl . Progress
ROPS* This To Date:
Semester

Estimated 37,500
joba in export
enterprises(No.): 37,500 $,227 47,638

An estimated 3139 million

in foreign exchange

sarnings

(US$ millions): $13%.0 $ 33.2 $272.2

An estimated 3115 million

of naw investment in

export enterprises

(USS million): $135.0 $ 8.6 $ 86.4

*NOTE: ROPS reflect results stated in Project Psper Supplesent Mo. 2.

Maior Outpouts
— et mhoelMebd
IR Sewmss CQum Semeg Seeyg Qua o
$15.0 million in
investment fund
disbursement for
industrial export
projects.
(US$ millions) .
Loans $1s 1.6 1§ 0 1.2¢ 14.7 0%
Rquity ] [} [} ] o ] ]

Sub-projects

identified promoted

and developed

PRIDEX i 300 0 208 ] -} $32 177%

Mumber of investing 1/
companies assisted [} 100 0 o 312

i? This output was added to provide additional useful information.

c.

b 4 OTHERER ACCONPLISEMENTS AND OVIRALL STATUS

During this period, the FUSADES Board, Exscutive Committee and staff met
reqularly to discuss self-sustsinability. The institutional objectives have
been dafined as: a) promotion of private enterprise and free-sarkat systems
and values; b) greater investmants in the productive aector, and c)
senhancement of social stability. The organization has three arms to carry
out thess objectives: a Centar of Studies composed of the DEES and the
Legislstion Department; an Rconomic Devslopmsent Center encompassing PRIDRX,
PROPEMI and DIVAGRO; and a Social Devslopment Center.

The organization is not expscted to undergo drasatic changes when A.I.D.
support csases. However, FUSADES, is focusing on operating as a business,

charging fees for professional services. The PRIDEX staff has made
significant progress in packaging its services for various market lor-au.
During this period, ateps have been taken to obtain fesdback from clients om
which services are perceived as mors valuable. The DEES on its part is aleo
priozitizing its activities and paying special attention to those which
represent revenua sources. FUSADRS, however, does not view the DEEB as &
profit center in an effort not to jeopardisa the autonowy of its studieo,
criticisas and recomsendations.

On its part, DIVAORO is progressing firmly towards sslf-sufficlency with
incose expected from agricultural exports cultivated in ths two farms
purchased by FUSADES, °"La Colina® and “Asulungs®. In additon, the Quality
Assurance Program (lab) is expected to b self-sufficient by mid 1998
through ths sale of its sarvices. Last, ths microenterprise program of
FUSADES is already self-supporting.

During this period, FUSADES and AID staff hsve also taken concrete steps
towards roject close-out. Actions have beon initiated to close the 1993
audit findings, to analyse Project counterpart contributions, to transfer
fixed assets purchased with Project funds to FUSADRS, and to produce a final
liquidation report presenting all Project expenditures.

In addition, during this period, the Mission worked on a acope of work for
the final evaluation of the Project., seeking insight on overall impact. The
evaluation will not be initiated until the 4QCY%4.

During this period, FUSADES contracted Peat Narwick to perfors s recipient
contracted audit to cover the period January 1, to December 11, 199), which,
among other things, reviewed ths overhead rate. The final documant has been
pressnted to FUSADES and this Nission, which are collaborating in the

clo-tnz of the findings. A new provisional overhead rate of ¢ has been
established.

The DEES has actively continued ths publicantion of its monthly bulletinas,
weekly economic section in local newspapers and the organizstion of
quarterly presentations on the 's ic situation. Main topics
included in those activities heve been: regional economic integration,
private solutions to public problema, sducational reform, modernisstion of
the state, human capital development, etc. Other studiea and presentations
in the DERS agenda include: Strategy for Agricultural Development 19%4-2000;
thea US Trade Agenda and its impact on El Sulvador; tha effects of MAFTA on
El Salvador; the Rate of Exchange and Econosic Devslopment in E1 Salvador;
Study on Family Reaittances; and others.

During this period, FUSADES hirad a well-known falvadoran economist as head
of tha Program.

This Program continues to focus on activities for achievement of self-
sufficiency. These include filling the pipelins with foreign investors,

1 to charge for core sexvices, selncting new business opportunities,
identifying newv international funding sou'cas and isproving the
organisational atructure. An Asian investiunit promotion program has been
isplesanted in sccordance with the plan developed by PRIDEX earlier this
year. The consulting firus engsged by PRIDEX in Secul and Tajipei have
parforsed well, and the contacts made by PRIDEX during e visit to the Far
East in July have idontified laads which should gsnerate revenues dur
1995. In addition to contacts sade with individusl companies, PRIDEX will
benefit from persuading an investment mission fron Korea to add Rl Salvador

12



c.

C.

to its itinerary. One of the most important challengss for PRIDEX staff was
to begin selling services to clients. PRIDEX, however, has made significant
progress in meeting this objective. Forsign investors and contractors have
willingly paid to receive support from PRIDEX staff during site vipits.
Salvadoran firms have become accustomed to paying fees to PRIDEX in order to
participate in international trade shows and sales missions. Salvadoran
entrepreneurs, however, are not likely to pay for high-cost training and
technical assistance by foreign axperts. In the area of selecting new
business opportunities, the Trade Informstion Center and the Electronic
Bulletin Board System established in PRIDEX are now operational. Initiatives
were also carried out to offer tha services to importers, exporters and
investors. The TIC includes a reference l1ibrary with up-to-date CD-RCMs,
technical manuals, current import-export procsdures and the most
comprehensive collection of business directories in Central America and
Bouth America and other regions. The BBS offers an array of data and
business opportunities, with daily postings, offers to buy, offers to sell,
joint-venture projects and accurate, up-to-date inforwation on the nation’s
economic, politicsal, industrial, cultural and tourisa status.

Ix. FUSADES’ CONTRIBUTION TO NRP

Although FUSADES is contributing to the MRP through several activities,
these are not funded by this Project.

IXIX. wWID ISSUB
As a result of the Project’s contribution to private investment., more
than 30,000 jobs for women have been creatad during the LOP, in the

garment sector. This is particulerly aignificant given that 70% of
these women ara haads of family.

MAJOR ACTIVITIRS DURING THEE NEIT & MONTES

- Ah overall Project evaluation is scheduled for 4QCY96.
- A final Project audit will be completed during 4QCY94.

- Project close-out activities will be completed.

- FUSADRS transition from AID funding to self-sufficiency.
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1. BACKGROUND DATA

Project Tide:

Projeci Number:

Date of Authorization:
Date of Obligation:
PACD:

Implementing Agencies:

Major Contractors:
AlDProject Manager:
Status of CP's/Covenants:

PROJECT STATUS REPORT
April | - September 30, 1994

Training for Productivity and Competitiveness
519-0315
originat 03/31/87
original 03/31/87
original 08/31/92
Fundaci6n
(FEPADE)
N/A
Michael Cavallaro, OET
CPs: AllMet: 8/87

amendment  00/00/00

last amendment 06/30/93

amended to 08/31/97

Empresarial para el Desarrollo Educativo

Covenants: AllMet: 8/87
Date of Last Evaluation: 02/91 Next Evaluation: 05/95
Planned number of Non-Federal audits during FY: 1
The number of such audits contracted for/completed: 1
Date of Last Audit: 10/93 Next Audit: Oct./94

1. RELATIONSHIPTO MISSION STRATEGIC OBJECTIVES

A. Specific Linkage to Strategic Objectives
a) Strategic Objective No.2 Increase Equitable Economic Growth. FEPADEis providing

training opportunities for thousands of poor Salvadorans who would otherwise be unable
to afford technical training.

b) Strategic Objective No.l1 Assist El Salvador Make the Transition from War to Peace.
FEPADEtraining progams wcre among the first activities initiated to support this objective.
The programs at present are responding to the vocation training needs of individuals living

within the National Reconstruction areas.
B. Percent of LOP Funds Relating to S.O.
60% No.2 ---40% No.l
I1l. PROJECT PURPOSE AND DESCRIPTION
A. Project Purpose

To develop or upgrade the human resources nceded by the Salvadoran private sector for
increasing production, productivity and competitiveness  through the esublishment of

special tnaining programs and linkages between the productive sectors and educational
institutions.

B. Achievements to Date
1) FEPADE has trained 55,859 individuals (36,693 male, 16,166 female) in vocational

training courses. Italso has trained 12,726 individuals (8,818 male, 3,908 female) under
management training seminars.

FINANCIAIDATA

Amount Authorized:
Amount Obligated :
Amount Committed:

Accrued Expenditure:

Counterpart  Contribution

% LOP clapsed:

% of Total Auth. Obligation
% of Total Oblig. Expended
% of Total Auth. Expended

MISSION DIRECTOR RATING: A X B C

DAJESF Gnant: orig  $ 14,000,000
DAJ/ESF Grant: orig  $ 6,000,000

amended to $19,000.000
amended 0 $17,481,053

Period: $ 2,181,053
Cumulative: $ 17,208,362
Period - Projected $ 2,457,568
Period - Actual $ 1,554,723
Cumulitive $ 13,308,305
Projected Next Sem. § 1,100,000
Planned: $ 9,680,000
Actual: $ 14,829,714 *
1% ® Per MOM 780, the exchange mate
92% in effect at agreememt signing
9% (¢5/31) was used to calculate
91% counterpart.

2) Inrelation to the National i 2construction Plan (NRP), apart from funds disbursed through the
SRN. FEPADE has trained 9,030 individuals (4,916 male, 4.114 female) in ex-conflictive areas.

C. Project Description

Improves vocational and technical skills training needed by priority sectors of El Salvador's
economy, especially the non-traditional export segment.

The four components are: (1) Institutional Strengthening; (2) Vocational Technical Training; (3)
Management and Informadon Training: (4) Scholarships.

IV. PROJ STATU

A. Planned EOPS

1. FEPADEto be 100% self-sufficient.

Progress to Dawe

According to FEPADE's straegy for self-
sufficiency, several operational components of the
organization will be self-sufficient by 199S. A:
present those components are at varying levels of
self-sufficiency - Escuela Automotriz (75%), RTAC
11 and other textbooks (113%), Gerencia
Administrativa (93%), and Maestria (129%). The
endowment, composed of program income from
USAID-funded activities and FEPADE's own
sources of financing, is now worth $2.9 million.
Funds are deposited with six differcnt banks at an
average intcrest rate of almost 16%. Omnce the
endowment is fully constituted in 1996, & wil
increase by 10% snnually to offset inflatdon, and
will support FEPADE'score administration as wel!
as some level of subsidized ech/voch training.



- 95% of all programs should be with

80% of FEPADE inaining graduates to
be employed in area of training and
rated as better prepared than average
employees.

FEPADE's fellow-up evaluations show an
average of 93% employment after training.
100% of employers rate FEPADE students
as better prepared than employee.

100% of all current programs have visible

visible industry/education industry/education  relationship.

relationship.

Under NRP activities 21,000 persons 70% of the 1otal has been obtained.

will be trained.
Major Outputs
Planned Accomplished
This Next This % of
LOP Semest Cum_ Semest. Semest. Cum LOoP
. Institute personnel
trained in technical- 950 96 665 96 206 883 93
vocational systems (Sex desegregated data this semester M/F: 66%/34%)
. Competency based
cumriculum designed 40 2 28 1 2 63 158
. Persons trained in
competency based 47,500 2,976 32,250 2976 5.198 55859 118
skills (Sex desegregated data this semester M/F: T1%/29%)
. Institute  Programs
received equipment and
materials ) 18 0 13 0 2 91 508
. Management Administrative
Training course
participants 12,500 1,310 8.750 1,310 1,882 12,726 102
(Sex descgregated  daa this semester M/F: 69%/31%)
NRP 21,000 4,170 14,700 3,128 3,662 14,729 70
(Sex descgregated data this semester M/F: 54%/46%)
Other Accomplishments _and Overall Swatus

Genenal

1) FEPADEcontinues with its 27 Advisory Committees composed of representatives  from the
private sector, technical institutes, and other groups interested in insuring that training

programs are appropriste to demand, local technology, and the specific geographic area,
and are of high quality.

b) FEPADEhas expanded its services within National Reconstruction by beginning a program

of customized Management Training 1o the REDES and the former guerrilla radio station
Radio Venceremos.

¢} The president of INSAFORP, a FEPADE executive commitiee member, has managed 0
Goamatically cut INSAFORP's legacy of govemment employees, and has had siccess, with
FEPADE, in convincing INSAFORP's director %o piace mwch less emphasis on direct training.

d) FEPADE has delivered 494 courses (8,704 individuals) in the last year (Sepember 93 -
September  94), and in the process has fortified 2 institutions.

¢) FEPADEhas been actively implementing projects in the areas of National Reconstruction, and
has spent 10 date $1,227,629 of $2.6 million, delivering 819 courses 0o 14,729 participants.

N FEPADEcontinues to train between 1,000 and 1,500 individuals per month in all its USAID-
funded activities.

2. Women in Development Jawes
2) FEPADE continues to strive for its goal of 40% female participation in all of s

programming.  This reporting period, 2,392 women were tnined through the technical
vocational program and 656 through the management-administrative  program. Several
special courses were given during the period directed especially at training women in two
non-traditional areas, Residential Electrical Insullation, and Industria! Work Safety.
Unfortunately, except in NRP activities, the percentages  of women trained this reporting
period dropped below 40%. FEPADE feels that this is simply cyclical, and in no way
represents a trend. Nonetheless, special anention will be given during the following six
months.

b) Aspart of the $500,000 reconstruction zone industrial employment survey, placement, and
training program, which began in mid-September, FEPADEwill actively pursue the training
and placement of women in non-traditional occupations.

D. ISSUES

I. Sutus of Issies Last Reporting _Period
None.

2. [lssuey this Reporting Period
None.

E. Maijor Activities or Corrective Actions During the Next 6 Months

1. Monitor progress of the $500,000 reconstruction zone industrial employment survey, training,
and placement progam. The data collection sage was completed within this reporting
period.

2. Evaluate FEPADE'sperformance in specialized management training for REDES and Radio
Venceremos.

3. Panticipate in AED technical assistance, due to begin in November, designed to develop the
sbility within FEPADE 10 both perform comprehensive  institutional analysis and © provide
appropriate customized interventions.

VITUBESCEPW ABRAAR OCT
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PROJECT STATUS REPORT
April 1, 1994 - September 30, 1994

1. BACKGROUND DATA

Project Tule:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Implementing  Agencies:
AIDProject Manager:
Suawmus of CPs/Covenants:

Technical Suppont, Policy Analysis, and Training
5190349

original  09/23/88

original  OB/30/KR last amendment  08/30/9%
original  07/31/93 amended to 07/31/95
Ministry of Planning

Michael Radmann, PPD

CPs 1o First Disbursement - AllMet: 10/26/88

Date of Last Evaluation: 9192 Next evaluation: 6795
Planned Number of Non-Federal Audits during Fiscal Year:

The Number of such Audits Contracted for/Completed:

Date of Last Audit: 1/94 Next Audit:

1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective. The Project contributes to the Mission objectives of
brosd-based economic growth increased, promoting  enduring democratic  institutions  with broad
based panticipation, and supporting the transition from war to peace, by financing the implementation
of priority economic and social reforms which are improving the effectiveness and transparency of the
public sector institutions, buikling the framework fora susiained economic growth. Through activities
such as the agricultural privatization, broad-based economic growth is promoted by supporting private
sector market development. The MOST program also contributes 10 increasing broad-based economic
growth by improving the equitable aspects of the tax system and reducing economic distortions.
Through Municipal Development activities, democratic institutions with broad based pariicipation have
been promuted by supporting institutional  strengthening  of munxipal govemments  and
decentralization.  Inaddition, assisting the GOES to adopt sn integrated financial management sysiem
and post audit institution willstrengthen democracy by raising the accountability of public officials and
helping in reducing corruption, fraud and mismanagement. By the training of ex-combatant leaders
with the objective of facitinating their reintegration to society, the Project promoted the transition from
war to peace.

B. Percent of LOP Funds Relating to Strategic Objective
62% of the funds are devoted 10 increasing  broad-based economic growth, 33% are devoted (o
promote enduring democratic institutions with broad based participation, and 5% to suppont transition
from war peace.

11l. PROJECT PURPOSE ANDDESCRIPTION

A. Pmject Purpose  Is to enhance  Salvadoran capabilities to identify and address priority
development problems, underake policy and strategy reform, and to improve development programs
and project implementation.

MISSION DIRECTOR RATING: A__BXC__
FINANCIAL DATA

Amount Authorized:
Amount Obligated:

DA/ESF Gnant: orig
DAJ/ESF Gnnt: orig

$17,000,000 amended to $32,000,000
$ 2,000,000 amended to $32,000,000

Amount Commined: Peniod: $ 1,998,014
Cumulative: $26,869,251
Accrued Exp.: Period-Projected: $ 4,000,000
Period-Actual: $ 2,343,872
Cumulative: $23,880,626
Period-Next-Planned: $ 2,000,000
Counterpant  Planned: $10,200,000
sContribution Actual: $ 7,731,063
% LOP Elapsed 86%
% of Toal Auth. Oblig. 100%
% of Total Oblig. Exp. 5%
% of Toul Auth. Exp. 5%
 This inchudes HCOLC and counterpan from MOST.IFM, Agdivest #CA and Sup "

Y NOy9

* pec MOM 780, exchangs rate in sffect st Agreement signing (C5/81) was used 1o caiculste counterpert

B. Achicvemnents to Date Program and Policy development studies such as the household and income
surveys, a study ofdecentralization models of water and sanitation programs in Chile and Brazil, a saudy
of new social security aiematives for the Commission for Modemization of the Social Security Syseem anc
others have provided updates (o the national development plan and have filled gaps in the GOES
information base and strengthened GOES economic decision making. Conferences, iechaical assstance
and training activities in municipal de-~lopment, privatization, modemization of the tx sysiem, socia!
sector initiatives, integrated financial management and ux modernization have prepared the ground fo
and facilitated implementation of reforms inthose areas. One recent training course in the management

of public investment projects is strengthening public and private sector official’s competence 10 assess
public investments acconding o resources and set prioriies overthe GOES Economic and Social Stmeegy

C._Project Description . The Project has two components: (=) Grantee Program Development an
Implementation, under which technical assistance and training for the public sector is provided: and (1
Grantee Financial Management and Accounting, which purpose is to increase public sector efficienc
through intcgrated financial management and the modemization of the audit function.

IV. PROJECT STATUS

A. Planned EOPS Progress 10 Datc
1. Increased availability and use of
statistical and analytical materials
and methods.

10 houschold surveys including NRP arcas
provided input for planning. Training on
methods provided.

2. Improved monitoring/auditing

Constitutiona} reform establishing Controlier-General
capabilities of GOES entities.

to be mtified by Assembly in Oclober, 1994

3. Increased rate of disbursement

Reforms provided through MOST, FMand audithave increas
of donor funds.

the rate of disbursements.



R. Major Outputs

Planned Accomplished
This Next This % of
LopP Semest Cum Semest Semest . Cum Lop

Annual Household surveys b 2 8 1 2 10 200%
Program/policy development
studies carried out 25 4 24 4 2 21 84X
Tech assisance provided® 1140 5 1206 75 /7 1375 120%
Short term training
for GOES personnel
and private sector® 370 70 769 100 36 ROB  21R%
Long term training® 175 - 140 - - 171 97%
Technical assistance in
financial management® 311 60 449 50 54 619 199%

* in person months

C. Accomplishments and Overall Suatus

Training was provided throughout the period. Approximately 186 persons (75 women and 111 men)
attended 7 in-country short-term courses and 30 (13 women and 17 men) anended R offshore
short-term  seminars. Long term training portion of the project has been completed  with a total of 171
person months of training accomplished.

The assistance provided under the Modcmization of Salvadoran Tax Program (MOST) has centered

on achieving agreement  with the GOES to set ohjectives for tax collections and efficiency including

Quantitive performance fargets, to commit human capital and financial resvurces to the program,

to program coordinating committee meetings and 1o agree that further USAIDassistance would be
contingcnt  upon reforms in Customs and the Court of Accounts. The recent ratification of the
constivtional amendment  of the Count of Accounts smoothes the way for the passage of a new
organic law for the Count that will remove the Court from Customs operatons. During the program's

openation there has been a substantial increase inthe country’s ax ratio, which had reached an abyss
uf 7.9% of GDP in 1959 and by 1993 had reached 9.4%. ltis expected that the toxl tax revenues will
reach 10.4 of GDP in CY 1994, The KPMG/Peat Marwick contract will be clused out by 12/31/94.

Itis planned that three advisors willbe maintained through July 1995, one in customs, one in systems

and ax administration and onc as economic advisur to the Minister of Finance.

The Superintendency of the Financial System includes four separate intendencies for: commercial
banks and finance companies, insurance companies and pension funds, the stock market, and
administration. The Project scope has focussed on strengthening  the intendency of banks and finance
companies in order 1o assist the hanking intendency to support the re-privatization of the country's
commercial banks. The IDBagreed to fund TAto strengthen the other intendencies from its newly
created Multilateral Investment Fund (MIF). Technical assistance has made a full revision of the laws
of the financial system, given guidelines for preparing regulations in 24 different areas, proposed 8
modifications  to the banking laws and onc to the Superintendency law. A reorganization of the

Superintendency was approved by the Board of Directors in 11/93 and the reorganization has been
completed.

The Superintendency now has available state-of-the-ant automation and computer equipmemt and more
advanced procedures and technical criteria for use in the supervision and surviellance of the financial
system. This project will terminate in December 1994,

Anew activity, Support for Policy Analysis and Agncultural Sector lavestment(PRAP) began January 1994
providing support to the MAGto strengthen its capacity in policy and investment analysis. Through TA.
training, and commodities the project assists in the development of agriculture policy, modemization of
an agriculture information system, and the identification & development of short & medium-term
Agricultural Investment Plan. Alicomputer, printing and audiovisual equipment has been purchased and
isbeing fully utilized. Sub-sector studies to help define the policy framework are being prepared and the
agriculture sector strategy 1994-99 is being reviewed.

Accomplishments under the Intcgrated Financial Management and Audit Program forthe period include
1) Daft umbrelia hw for GOES Fnancial Management was prepared through assistance by the Progaam”s
legal advisor and isexpected (o be presenied to the Assembly by 11/94, 2) AConstitutiona! reform of the
Court of Accounts was natified by the previous Assembly in April1994 and is expecied 0 be natified by the
current Assembly inOctober 1994; shordy thereafter a stronger reform firmly eliminating pre-control will
occur through presenting a new Organic Law forthe Court to the Assembly, 3) Program advisor provided
tnining and assisted the GOES in immplemer:iing the new Government Accountng Law in a8 GOES entiics
within the time frame established by law, av1 4) an initial agreement was reached on the introductioa of
the new budget structure with the Ministrics of Agriculture, Public Works, Education and Health. The
KPMG/Peat Marwick contract will be closed out by February 1995,

Through the MAGPrivatization unit, seven IRAand one BFAfacility have been sold and transferred 1o their
new private owners. The new MAG authorities have changed the sake process from publc bidding 10 share
purchases where more participation from small and medium farmers is expected. The Project has been

extended until 11/30/94 (o assist new owners of facilities in renovation, management and cquipment
instaliation as required.

C.1. Women_in Development [Issues

The Project Technical Unit within MIPLANcontinues 1o encourage the panticipation of women in training
activities (2 women executives comprise the unit). Of the 186 persons attending in-country training, 40%
are women. Off-shore training has included a towal of 13 women out of 30 off-shore panticipants (43%)
Under the PRAP activity, over 10 women from differet units of the MAG and other institutions have
received training. In sddition, the major activities of the project including MOST, imegrated financial
management and others have incorporated activities emphasizing WID issues.

D. Issues

. Based on the mitification of the constinutional reform of the Coun of Accounts, decision needs w be mad:
on the fate of the proposed new Public Sector Accounubility Project.

E. Major Activities During the Next 6 Months

-Further assistance (o the Court of Accounts shall be explored based on natification of the constinstiona!
amendment and organic law.

. Grant amendment planned to extend Project life for 3 years in order tw finance TA permitting
implementation of economic &social policy reforms supporied by the Mission's policy dialogue agenda

- Close-out of the MOST, Intcgrated Financial Management, Agriculture Sector Privatization an
Superintendency  Contracts
AP A GCNOJAPaee 2 0349

N
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| BACKGAOUND DATA
Project Tide Agncuitural Sector Pnvalizahon
Project Number: $19-0349
Date of Authonzaton: 08/01/91 amendmant 00/00/00
Dale of Obligation: 06/01/91 tast amendmaent
PACD. ongnal 08/30/04 amended 10 11/30/04
implemeniing Agenciss MAG Pnvatization Unit
Major Contractor. Kansas State University Food and Feed Grain Institute
Project Menager Rafael Cuellar, PRO
Status of CPs/Covenants None
CPs to Subsequent Drabursement All Met
Covenants None
Date of Last Evaluason 00/00/00 Next Evaluation:

Planned Number of NoA Federsl Audits Dunng Fiscal Year:
The Number of Such Audits Cor ted for/Completed:
Dele of Last Audht: Next Audit

I RELATIONSHIP TO MISSION S8TRATEGIC OBJECTIVE

A Speciic Linkage to Strategic Objectve

Ttus actvity supports Broad Based Economic Growth ir d (S O #2) byp g GOESNRA/BFA
grasn storage facies 10 gran maerchents, small producers and age Y rel. beneh

8 Percent of LOP Funds Relatng to Strategic Objective
Broad - Based Economic Growth increased {00%

. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To sasint the MAG Prvetizabon Unit to dispose of 18 MAG IRA and S BFA gran storage faciibes
and 10 develop the ancillary services required by PNVale ecoNOmUC agents and public oficials
n support of an effcient pnvate gra:n market.

B Actievementp to Date

The project has made encelient progress towards the Project purpose Soven IRA and one BFA
faciites hevs bean soid and ransierred 10 thew Nnew pnvale owners The naw MAG authonbes
have changed the sale process from public bidding to share purchases where mare particpabon
from small =:\d medum farmers I8 supecied A study was conducted i order (0 asses potental
buyers in the area of nfuence of each facility BFA 18 trying 10 sall its {our remasung lacibes
separalely from MAG: The projact has been extended untd Nov/30/04.

PROJECT STATUS REPORT

Apé 1, 1004 - Sept. 301084

MMSSION DIRECTOR RATING: A _BX C _

FINANCIAL DATA
Amount Authonzed: OA Grent: ong $541,000 amended o 3820 000
Amount Obligated: OA Grent: ong 9541.000 amended to $826,000
Amount Commited: Penod: 20
Cumuiative. $826,000
Accrued Expend.: Penod - Projecied $ 50,000
Penod - Actusl $ 46,000
Cummulative $812,000
Projected Neat Sem $ 14,000
Counterpart Cont.: Planned. 2,000,000 (colones)
Acwal: 2,170,497 (calones)
% LOP Elapsed.
% of Total Authonzed Obligated: 100%
% of Tolal Obligated Expended: 0%
% of Towal Authorized Expended: 2%

C  Prorect Descripion
The Project MAG Prv Y Unit 10 pass larmer GOES-1AA and BFA gran siorage

tecidries 10 the prvate sector itinciudes training technical assislance and six activbes

n support of p develop WA co and trarung are given to public and
mlomhlmmlomn-m.dmwwum Of the 21
tacd aght wre ted in NRP areas, allhough two of 1hese were desiroyed by the war

IV PROJECT STATUS

A. Pianned EOPS Progress o date

1 IRA closed and BFA out of commaercial acswies
such as Input selen and gran markeling.

IRA was closed in 1001 BFA = no lfonger
nvalved n commaercul actwbes

2. Twenty one grem taciites offered tor sele
to the public.

Twanty one tacdmes (18 of IRA and
five of BF A) have Daen oftered for sele
3  Sux actvibes in support of private market Six achvises compieted

4 T.A and raining supplied to public and
pnvate secior in the grain market.

T.A and ranung have been pronded

(X4
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87 Majc: Outputs C2 WID !ssuse

This Next This % of .

There are no significant WID issuss (o report this semester. Many of the grain producers
LOP  Sem. Cum. Sem. Sem. Cum. LoP

mm“m.ﬂf&lm‘hmﬂmmwwm“bw
valus added for thelr product. The ethnic food study has been conducted by a woman.

Facilities passed F4) 4 20 1 1 8 38
Tech. Assistance persons days 924 60 1,049 10 50 1080 119 D. [ssuss
MAG technicians trained 4 (o] 4 0 0 4 100
Private technicians trained [} o [} (4] o [} 100 - Due to the presidential elections and change of government, the project faced
Men 7 [} 7 o o 7 100 some delays in its implementation
Women 1 o 1 o [4] 1 100
Market Support Activities [} 1] [} 1 ] [} 100 E. Maljor Activities or Corrective Actions During the Next Six Months

- Prepare final report of the ethnic food study.
C1. Other Acomplishment and QOverall Status

- Review strategy of, and assist the MAG Privatization Unit regarding sale of remaining

- Assessed cuirent market values of various grain handling, drying, and rice milling esquipment government owned storage facilities.

of IRA at San Martin that will be sold 1o the public in the near futura.

- Reasses present market value of remaining storage facliities and equipment for

- Assisted small acale pouitry producer interested in purchasing IRA slios to be possible sale to private sector.

Incorporated in his feed processing plant.

- Extend assistance to new private sector owners of facilities in renovation, oper.tions

Assisted AVISAL who Is interested in purchasing several IRA silos in Guaymango. management, and equipment instaliation as required.

- The field work of the salvadoran ethnic market study in the Uniled States was concluded. A

- Provide consultant services for advice on legal and adminmstrative procedures
survey of salvadoran inmigrants in the United States was accomplished.

related to the public offering of grain handling and storage faciiities.

- Assisted in preparation of documentation for upcoming sale of 7 faclitiss. - Project close-out and Project Activity Completion Report will be carried out.

- Assisted potenfial buyers in making plans for bidding on the 7 facilitiss 10 be offered for sale. = Inventory of ail commodities bought with project funds will be requested to KSU.

- The temperaturs monitoring system of the San Isikiro storage facilty was renovated.

- A technical feasibility study for rehabilitating a small Kyowa rice mil was prepared for SOCOPU.

- Assisted the Privatization Unrt of the Ministry of Agriculture in literature search on soybean
storage, processing and product handling.

- Aflow mill in San Salvador was assisted to get their grain temperature monitoring system
calibrated and repaired.

- The plant located in San Martin has been partially sold. In addition, equipment located in
other plants has been sold too.

8¢



PROJECT STATUS REPORT

April 1, 1994 - September 30, 1994

“ 1. BACKGROUND DATA
Project Title:

Project Number:

Date of Authorization:
PACD:

Implementing Agencias: .
Project Manager:

Status of CP’s/Covenants:
Major Contractors:

Date of Last Evaluation:

Support for Policy Analysis and Agricultural Sector
Investment (PRAP)
519-0349

original: January 14, 94
original: July 30, 95

MAG'’s OAPA, OSPA, DGEA
Luis Antonio Gonzales, PRO
All met

IICA

amendment
last amendment

Next evaluation: June, 95

Planned number of non-federal audits during fiscal year: 1
The number of such audits contracted for/completed:

Date of last audit:

Next audit: January, 95

TINANCIAL DATA

Amount Authorized:
Amount Obligated:

DA Grant:
£ A Grant:

orig $500,000
orig $500,000

Amount Committed: Period: $500,000

Cumulative: $500,000

Accrued Expend.: Period-Projected: $287,712

Period-Actual: $132,039

Cumulative: $132,039

. Proj.Next Sem: $200,000

Counterpart Cont.: GOES  Planned: $350,000

Actual: C143,008.38 $ 16,437

IICA Planned: $ 84,000

Actual: $ 42,534
% LOP Elapsed 47%
% of Total Auth. Oblig. 100%
% of Total Oblig. Exp. 26%
9% of Total Auth. Exp. 26%

MISSION DIRECTOR RATING: A_BAC__

1l. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

Al o RAL AL LIALULEEA AL - AL B A e

A. Specific Linkage to_Strategic Objective

This activity supports S.0 #2, Broad Based Economic Growth Increased by
improving (1) agricultural policy analysis and decision making, (2) agricultural project
tormulation, and (3) the agricultural information system in the country.

B. Percent of LOP Funds Relating to Strategic Objective

Broad-Based Economic Growth Increased i00%

1. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To provide support to the MAG to strengthen its capability in policy and investment
analysis. The project will improve the advisory and institutional capability of MAG to
promote modernization of the agricultural sector through the formulation of coherent
policy, better investments, and improvement in agricuitural information.

B. Project Description

The project has three components: policy analysis, sectoral investment, and agricul-
tural information. Through technical assistance, training, and commodities the
project assists GOES in the development of agriculturat policy, the modernization of
an agricultural information system, and the identification and development of a short
and meadium-term Agricultural investment Plan.

C. Achievements to Date

All three components of the project are fully staffed with national counterparts,
national and international consultants.' All computer, printing and audiovisual equip-
ment has been purchased and is being used. Technicel assistance and training (in-
country and outside) is being provided in all three components. Reports are being
prepared and advice is being provided to the Minister and Vice-minister; sub-sector
studies to help define the policy framework are being prepared; agricultural sector
strategy 1994-99 is being reviewed. Methodologies and instruments for
identification, formulation and evaluation of projects are being reviewed and
improved; a project data bank is being establishad; and a short- and medium term
investment program is being developed.

1 . . .
With the exception of ihe policy component where one national consultant resigned and a replacement is being sought.
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The action plan for updating of the "area frame", a statistical sampling framework used
to gather all the agricultural production information in the nation, is being prepared:;
terms of reference for evaluation of agricultural information system are being discussed;
and improvements in the data processing system are in progress.

IV. PROJECT STATUS

A. Planned EOPS Progress to Date

1. OAPA skilis in policy analysis and

Technical assistance and training are on-
formulation has been strengthened

going

2. Policy decision making has been

Despacho is receiving frequent advice
improved

and position papers

3. Technical capacity in project

Technical assistance and training are on-
formulation has been improved

going

4. Project data bank in operation Data bank has been started

5. Agricultural information system

Technical assistance and training are on-
has been improved

going
B. Major Outputs
Planned Accomplishad

This Next This % of
LOP Sem. Cum. Sem. Sem. Cum LOP
1. TA person months 79 19.5 19.5 30.0 19.5 195 25
2. Techs trained 80 50.0 50.0 30.0 50.0 50.0 62

Men 60 40.0 40.0 20.0 38.0 38.0

Women 20 10.0 10.0 10.0 12.0 120
3. Studies pub. 6 O 0 2 4] 0 0
4. Updated area frame 1 0 4] 0 0 0 4]
5. Project data bank 1 5 5 5 .5 .5 50

C. Other Accomplishments and Overall Status

1. In spite of a slow start, due in part to an election vear and a changs in Government
the project is tikely to meet all expectations, specially in maintaining and strengthening
the policy analysis and the statistical units until CRECER takes off. PRAP is serving as a
"bridge*" between a project financed by IDB, which finished in Dec./93, and the future
CRECER project which will strengthen MAG capabilities.

2. The project has been incirumental in assisting MAG in carrying out the Foro Nacional
de Consulta y Concertacién sobre la Politica Agricola.

3. The Cabinet abolished the physical strategic reserves in basic grains and replaced it
with a cash reserve and a “swap” agreement with a major internationat grain broker.

4. The new director of OAPA, who is also the National Director of the project, is
scheduling regular monthly meetings to review progress and adjust project if necessary.

5. Direccion General de Economia Agropecuaria obtained commitment of €500,000
colones from SETEFE and negotiations 1o obtain satellite images are ongoing.

6. The new Dirsctor of OAPA, has agreed to let PRAP personnel work more on project
related goal.

D. Problems and Delays
- No major problems or delays.

E. WID Issuas

A woman is one of the consuitants in ths Policy Analysis Unit of MAG, specialized in
international commerce. Over 10 women from different units of MAG and other
institutions bave reze;ved training under the project.

F. Major Activities or Corrective Actions During the Next Six Months

1. The illustrative budget will be reprogrammed to allow the project the procuremant of
satellite images.

2. During the last quarter of CY 1994, the Technical Commirttes of PRAP will evaluate
the progress of the project and take corrective actions, if necessary. Procurement of
project audit will be initiated.

3. Procurement of Project Audit will be initiated.

4. Publish three studies.

ot



PROJECT STATUS REPORT

April 1, 1994

- _September 30,

1994

I. BACKGROUND DATA

Project Title:

(MOST)

Project Number:

Date of Authorization:
Date of Obligation:
02/24/94

PACD:

Implementing Agencies:
AID Project Manager:
Status of CPs:

Modernization of Salvadoran Taxes

519-0349
original 04/04/91
original 10/18/91 last amendment

original 10/17/93 amm.
Ministry of Finance
Mark Gallagher, ECON
2/3 achieved, C.de Cuentas pending

12/31/94

Date of last evaluation: 9/92 Next evaluation: 1/95
Planned number of non-federal audits during fiscal year:
Pending

The number of such audits contracted for/complete: None
Date of last audit: None Next audit: None

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific linkage to strategic objective. The MOST
program contributes to the Mission goal of increasing
broad-based economic growth by financing the implementation
of tax policy and administrative reforms, which are
improving the equitable aspects of the tax system while
raising the effectiveness of the Ministry of Finance,
reducing economic distortions and building the framework
for sustained economic growth.

B. Percent of funds relating to strategic obijective.
100% of the funds are devoted to increasing broad-based
economic growth.

MISSION DIRECTOR RATING: A B & C

FINANCIAL DATA

Amount authorized: DA/ESF Grant: orig $6,699,825 amendec
$7,986,602 .
Amount obligated: DA/ESF Grant: orig $6,699,825 amendec
$7,986,602
Amount committed: Period $
Cumulative $7,986,602
Accrued Exp.: Period-Projected: $ 874,428
Period-Actual: $ 960,000
Period-Next -Planned $ 600.000
Counterpart planned: $ 290,000
Contribution actual $ 205,000
¥ LOP elapsed 92%
¥ of total auth. oblig. 100%
% of total auth. exp. 89%
III. PROJECT PURPOSE AND DESCRIPTION
A. Project Purpose is to help the GOES implement :

comprehensive reform of tax policy and administration as well a:
improve the operations of Customs, in order to establish
fairer and economically and administratively more efficient ca>
system. A recent restatement of the program’s objectives, nov
that most important legal changes have been made, is to improve
tax administration, as evinced by higher rates of collectior
given current tax rates and bases.

B. Achievements to date The Program has been key i)
assisting the GOES in designing, implementing and enforcing :
far reaching tax reform. The result is a tax system that i:
much less distortionary, fairer, less burdensome and bette;
enforced. This is evinced by the fact that tax revenues have
risen rapidly over the reform period while at the same time ta:
rates have been reduced and the number of different taxes ha:
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treasury'’s collection system, greatly raising
administrative efficiency, enabling accounts
reconciliation, and providing analytic and accounting
information on a near instantaneous basis, and speeding the
transfer of funds from banks to GOES. The GOES now has the
tools necessary for good tax enforcement, it needs only to
cont inue to put them to use.

C. Project description The project, through a
contract with KPMG/Peat Marwick, provides the Ministry of
Finance (Hacienda) technical assistance in the areas of:
tax and general fiscal policy; training and assistance in
establishing analytic ability, including the development of
micro-simulation computer modelling and training in
economics; systems design and assistance with
implementation. The project has provided training in
audit, information systems development, and has provided
assistance in 1legal drafting, especially for Customs
operations, technical assistance in tax and budget policy,
and general tax administration. Information systems
developed and implemented under MOST include, VAT, income
tax data entry, and treasury receipts. In addition, a
number of other systems have been designed and are in the
process of implementation, including: withholding taxes,
vehicle registration, vehicle valuation for Customs, and
other goods valuation data base. Phase II will help bring
the Appeals Tribunal up to par with other efforts in
improved tax administration.

Iv. PROJECT

A. Planned EOQPS Progress to date

1. Increased availability and use Models developed for
of analytical models and methods personal and corporate
income taxes, indirect

taxes, computable
general equilibrium,
receipts forecasting,

and budget; training
and manuals provided.

2. Improved tax auditing Developed audit plans

3.

4.

5.

Improved overall tax structure

Improved information bases for

taxation in MOF

Improved Customs operations

and monitoring systems,
recommended organizational
changes, and provided
training. Asgsistance
provided in procedures and
monitoring.

Three major tax 1laws have
been enacted: VAT, Income
tax, sanctions code. Import

duty schedule improved
before project inputs
delivered. Assistance

provided in the system of
withholding. Improved legal
and regulatory framework,
e.g. passage in 1993 of
"delito fiscal®* and
improvements being prepared
at present.

Major info systems

designed and installed,
including VAT, income taxes,
and assistance in taxpayer

current accounts. Fully
developed system of "super
consulta*. Also, the POS-
system for treasury

functions of receipts has
been piloted and fully
evaluated. POS has been
installed almost nationwide
and collects most receipts.

Agsist. provided in legal
drafting and regulations,
incl. new organic law,
baggage law, RECAUCA, and

free shops. Developed
vehicles system. RECAUCA
approved by President,
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6. Improved Customs information

7. Improved appeals process

B. Major outputs

3

organizational

regulations sent to
President. Due to
certain actions re
other countries in

Central Am. the RECAUCA
has not yet taken
effect. Expect it, or a
national version

{RENCAUCA) to take
effect by Jan. 95.
Drafted a new

contraband law.

Valuation databases and
interactive gystems
have been designed.
Awaiting legislation
and regulatory changes
before implementing.
These have been sent to
President for approval.

The GOES is considering
a new tax evasion and
appeals law, which may
entirely repeal the tax
appeals law of 1991. In
s11ch case we must await
tnis new law to see how
appeals would be
handled in the future.

LT Tech assist*223

Planned Accomplished
This Next This %
LOP Semes Cum Semes Semes Cum LCP
30 214 1S 30 201 90%
21 84 08 18 72 44%

ST Tech assist*163

Short term training 150 -- -- 50 681 --
for GOES personnel (# of persons trained)

* in person months, increased due to program extension from Oct.
18, 1993 to Dec. 31, 1994.
*++ Chief of Party paid under IFM contract.

Long-term technical assistance in Tax administration (13 months)
months, Tax Systems (32), Customs operations (32}, Economics
(34), Customs Computerization (32), General Computerization
(31), miscellaneous.

Breakdown of short term technical assistance is not quite as
refined but generally reflects the distribution of Long-Term TA.

TA is provided in Ministry of Finance in the follwoing
departments: Computer Center, Fiscal Policy, Treasury, Internal
Revenues, and Customs.

€. Accomplishments and Overall Status

Over the period the MOST project has helped achieve a number of
changes in tax administration and has helped improve the MOF’'s
analytic capabilities. The project has fully installed all
micro-simulation tax models. These models were used in the study
of tax policy under the modernization of the state activities.

MOST helped to extend the POS system to the national lievel and
almost all revenue collection sites have been incorporated into
the system. The POS system ensures more rapid and more accurate
reporting of government receipts.

The customs baggage law has been passed and put into effect.
This results in less bribes and has greatly sped the processing
of passengers in the international airport. This does not
result in significant revenue losses since in 1992 the GOES only
collected about $5,000 from all its passenger operations.

During the program’s operations there has been a substantial
incresase in the country’s tax ratio, which had reached an abyss
of 7.9% of GDP in 1989: as shown:

1989 1990 1991 1992+ 1993+

EE



taxes/GDP % 7.9% 8.1% 8.5% 8.7% 94
*program years

We are expecting total tax revenues to reach 10.4 of GDP in
CY1994. It should also be kept in mind that the
improvements in tax collections took place with lower tax

rates than in prior years, and with less economic
distortions.

C.I. Women_ in development issues

Approximately 20% of training has been of women
professionals.

D. Problems and delays

2roblem: The Court of Accounts is still functioning in

Customs operations. The draft plan that was presented was
not acceptable.

Solution: The recent ratification of the Constituional
ammendment changing the role of the Court of Accounts
smoothes the way for the passage of a new Court of Accounts

law, which specifically removes the Court from Customs
cperations.

Problem: The BLUE BOOK law (D.L.647 - Customs Procedures
for valuation of vehicles) has met considerable resistence
in Leg. Ass. New car dealers are urging its passage while
the Assembly is concerned about ensuring that individuals
are given fair treatment by customs officials.

Response: Once the RECAUCA or RENCAUCA can actually take
effect this BLUE BOOK system can begin to be applied.

E. Major actjvitieg during the next 6 months

1. Close out the KPMG/Peat Marwick contract by December 31,
1994. .

2. Prepare SOWs to maintain three advisors under host
country contracts until July 31, 1995. One in Customs, one

in systems and tax administration, and one as economic advisor
to the Minister of Finance.

3. Come up with proposals for special treatment of small and
difficult to manage tax payers.

4. Put into effect the automated notification of non-filers
system.

5. Finish the present special tax enforcement sweep, which aims
to visit 25,000 taxpayers over the next quarter.

6. Follow-up the MOF’s 22 cases of "delito fiscal" passed to the
Attorney General.

7. Make sure the RENCAUCA or RECAUCA take effect. We should
include this specific item in our ESF94 conditionali-y.

8. Develop plans to privatize Customs warehousing and
auctioning. Include this specific measure in ESF94
conditionality.
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PROJECT STATUS REPORT

April 1993 - September 30, 1994

I. BACKGROUND DATA

Project Title: Improvement and Modernization of the Superintendency
of Banks of €I Salvador.

Project Number: 519-0349

Date Starting: original 03/23/92

Date of Completion: original 07/31/93 amended 12/31/94

Implementation Agencies:  Superintendency of the Financial System
AID Project Manager: Anabella Lardé de Patomo, ECON

I RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective. The Improvement and Moderniration of the

Salvadoran Superintendency of the Financial System contributes with the success of
financial sector reform, including the privatization of commaercial banks, which
facilitates economic growth.

B. Percent of LOP Funds Relating to_Strategic Objective. 100% of the funds are
devoted to SO#2 Broad Based Economic Growth increased.

. PROJECT PURPOSE AND DESCR!PTION

A. Project Purpose. To develop the Financial System Superintendency into a viable,
effective entity undertaking prudential regulation and examination of the Salvadoran
financial system and functioning with modern techniques and procedures, which is
basic to enabling it to ensure the safety and soundness of the financial system.

B. Achievements to Date. The project has provided the Superintendency with improved
procedures, manuals, and organization proposal. In addition the regulatory framework
for the commercial banking system has been revised. Furthermore, the
Superintendency has been provided with state-of-the-art computer equipment.
Computer applications are being developed that will facilitate the surveillanc ‘unction
of the Superintendency. A team is being trained in the developmer of this
applications. A technical and psycholagical evaluation of the Superintendency staff
was conducted. As a result, Superintendency personnel have been reassigned, as
appropriate, and trained in the use and application of the new procedures and
manuals.

MISSION DIRECTOR RATING: O

FINANCIAL DATA

Amount Authorized: $1,643,418.00

Amount Committed: $1,643,418.00

Accrued Exp.: Period-Projected: $ 15,000.00
Period-Actual: $ 71,299.09
Cumulative: $1,518,261.59
Period-Next-Planned: $ 23,000.00

Counterpart contribution since 1993: ¢ 341,000.00
% LOP Elapsed 91%
% of Total Auth./Exp. 92%

C. Project Description. The Project has five components: (a) institutional framework,
which includes a revision of the legisiative and regulatory frameworks; (b)
Organizational aspects, which includes a review of the internal organization and
proposal of a new one; (c) procedures and manuals to cover both off-site surveillance
and on site-bank examination; (d) human resource development, through a staff
development training program 1o upgrade the skills of the Superintendency personnel;
(e} automation, the Superintendency has been provided all necessary equipment in
support of its strengthening.

V. PROJECT STATUS

A. Plannad EOPS Progress to Date
1. Adequate legislative and regulatory Technical assistance was
framework to ensure the Superintendency provided to revise the legal and
can perform adequate prudential supervision regulatory framework. The activities
of the banking system. included under the contract were
compieted in the first semester/92.
On January 12, 1994 the Legisiative
Assembly approved modifications
to the Law of Banks and Financis}
Institutions incorporating the
recommendations made by project-
funded consuitants.
2. Coordinated internal organizations. The activities included under the
contract were completed in
November/92. The
Superintendency has implemented
the recommendations made in the
oiganizational proposal.
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3. Developed procedures and manuals.

4. Trained Superintendency personnel.

5. Automation of the Institution.

B. Major Qutputs

Technical assistance was provided
to develop procedures and
manuals. The procedures and
manuais have been implemented
by the Superintendency.

A training program was desigred
after a technical and psychologicat
evaluation was conducted. The
Superintendency personne! nave
been trained in the use of the new
procedures and manuals, and
currently are being trained in the
use of the computer software.

The procurement of hardware and
software was divided in two phases.
The procurement of the first phase
was made in Jan./93, the second
procuremant on June/93.
Computer applications are being
developed.

Planned Accomplished
This Next This % of

LOP Semest Cum Semest Semest Cum LOP
Revision of the 7.0 0.0 6.0 0.0 0.0 6.0 86.0%
Legislative and
Regulatory
Framework®
Organization 7.0 0.0 70 00 0.0 7.0 100%
Proposal*
Human Resources 15.3 00 7.3 00 0.0 7.3 48%
Development*
Procedures and 15.3 0.0 15.3 0.0 0.0 15.3 100%
Manual
Development*
Automation® 14.0 0.5 145 30 9.0 230 164%
Automation
Procurement 277 55.0 336.8 0.0 128.4 336.8 122%
(Thou. 8) :

* in person months

C. Accomplishments and Overall Status

The Technical assistance team {group) made a full revision of the iaws of the financial
system and gave guidelines for the preparation ot regulations in 24 different areas.
They also proposed 8 modifications to the banking laws and one to the
Superintendency law. To date, 60 percent of the reguiations have been developed, and
have been approved by the Board of Directors of the Superintendency. The banking
law was modified on Jan.12/94 to include the observations made by the consultants.
The Superintendency law has not been modified yet becauss it wants to make an in-
depth study in order to address additional deficlencies already detected.

A proposal for an internal re-organization of the institution was presented on
November/93 and approved by the Board of Direciors of the Superintendency. Most

of the points in the proposal have been implermented. New personnel were contracted
to complete the organization.

Procedures and manuals for the unit of bank supervision have been developed and are
gradually being implemented in accordance with the newly adopted organizational
structure. The Superintendency personnel has been trained in the use of these
procedures and manuals.

Atechnical and psychological evaluation of Superintendency personnel was conducted
to assist in the identification of human resources available, their capacities and
potential for professional development within the institution.

The automation process was divided in two phases. The first covered the automation
of the offices and the development of the administrative software applications. For this
purpose, the following was acquired in January 1993: a network file server, 3
workstations 486/33, a workstation 486/33 (desktop pubfishing), 30 workstations
486/25, 16 laptops 386 sx, 1 scanner, 3 network laser printers, and other. The second
phase includes the development of the strategic software applications, a relational data
base manegement system and a data dictionary. A Risc Unix File server was acquired
for this purpose.

As a result of the above, the Superintendency now has available state-of-the-art
equipment and more advanced procedures and technical criteria for use in the
supervision and surveillance of the financial system. This restructuring process has
helped the Superintendency, to make its presence felt in the activities of the financial
system, demanding that these be carried out in accordance with the present legal and
regulatory framework.
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C. Accomplishments (Cont.)

The Superintendency of the Financial System includes four separate intendencies for:
commercial banks and finance companies, insurance companies and pension funds,
the stock market, and administration. Following Mission priorities, the project to date
has focussed its efforts on strengthening the intendency of banks and finance
companies. The project never intended to fully cover all four intendencies, but to
concentrate its assistance toward a quick strengthening of the banking intendency to
support the recent re-privatization of the country’s commercial banks. The IDB has
agreed to fund technical assistance to strengthen the other intendencies from its newly
created Multilateral Investment Fund (MIF).

At this moment, a team is being trained on the use of software, and computer
applications identified as critical are being developed. These applications are:

Public Exchange Register: By law, the Superintendency is required to have this
register, to have an updated knowledge of the institutions that participate in the
exchange market, the instruments that are being negotiated, etc.

Central of Risks: it keeps an inventory of the borrowers in the financial system, and
a classification of their loans according to the punctuality in their payments.

Other Institutional Registers: it has general data of all the institutions that are being
supervised by the Superintendency.

Statistical-Accounting System for Banks and Financial Ingtitutions: With the data that
the analysts introduce in this system, it produces financial analysis of the institutions.

Performance Evaluation System for the Superintendency Personnel.
Public Shareholders Register: According te the Banking taw, no one is permitted to

hold more than five percent of the shares of a Bank or Financiera. This register helps
the Superintendency to see that this law is obeyed.

D. Problems and Delays

Problems - None.

Delays

Due to a wrong salary policy, most of the personnel in charge of computer applications
left the Superintendency. Now this policy has been corrected and new personne! has
been hired. The new team has to be trained and this required an extension of the
project until December 31, 1994.

Women in Development

In the Superintendency, 26% of the technical staff are women. Lately, the project has
been focusing in upgrading the new computer team. The team is composed by 12
technicians, six of them, including the head of the team, are women.

Major Activities during the next 6 months

1. Finish the implementation of the tralning program in the use of computer
software.

2. Finish the development of computer applications.

3. Overall project completion,

LE



PROJECT STATUS REPORT

April 1, 19% -

I. BACKGROUND DATA

Project Title:

Projeact Number:

Date of Authorization:
Date of Obligation:
PACD :

Microenterprise Development Project
519-0318

Original 08/31/90 Amendment: N/A
Original 08/31/90 Last Amend: $/20/94
Original 08/30/97

September 30, 1994

FINMANCIAL DATA

Amount Authorized:
Amount Obligated:

DA/ESP Grant

MISSION DIRECTOR RATING: (L

$10,000.000.
$10,000.000.

: Amount Comenitted: Period: $ 1,045,637
Implementating Agencies: FINCA INTL. - CAM Cumulative: $ 9,845,111
Major Contractors: None Accrued Expend.: Period Proj: $ 7;7,010
AID Project Manager: Sandra Lorena Duarte, PRO Period Actual $ 705,647
Status of CPs/Covenants: CPs to First Disbursement - All Met: PIL’s No.l Cumulative § 8,948,607
Dec. 7, 1990 and No. 6 June 11/91 Proj .next sem. $ 400,000
Other CPs, for Disburs. of Program and NonP. Counterpart Planned: $ 4,919.000.
Planned Number of Non-Ffederal Audits during Piscal Year: 1 (9/93) Contributions: Actual § 2,341,336
The Number of such Audits Contracted for/Completed: 2 (9/91 and 9/92)
Date of last evaluation: 8/9) Next evaluation: 12/9S S LOP EKlapsed: 7ne
Date of last audit: 10/94 Next audit: 10/9% % of Total Auth. Obligated: 100 &
Vv of Total Oblig. Expended: a9
Vv of Total Auth. Expended: 89 N
IX. RELATIOMSRIP TO MISSION STRATRGIC OBJECTIVRS 2. 2,320 new village banks. 1,203 village banks inaugurated,
A. 1 ra A4 36,777 borrowers and $4,243,189% total
This Project promotes Broad-based Economic Growth Increasas by providing funds loaned to village bankers.
Credit access to microentrepreneurs. 3. 2,333. new ind. borrowers 3,886 members of 795 solidarity groups
and 392 individual borrowers have
». Pexrcent of LOP Punds Relating to Strat vee received loans totaling $2,516,831.
100% of this Project is related to Strategic Objective I, Broad-based
Bconomic Growth Increase. ». Major Oytpyts
Planned A 1ish
IIX. PROJECT PURPOSK AND DESCRIPTION This Next This % of
A. (] Pu [ ] i_gg! im.
To establish a new, viable, sustainable Salvadoran institution to provide 1.Inpt, Dev * 2,018 €91 SQ:ES'IO 696 622 ?JE.'I“ 1‘%%\
microentrepreneurs with increased accesas to financial and non-financial
servicea. Z.H_Btauﬁ_._' $ 3,382 1,323 $4,275 1,292 $2,246¢ $6.764 2.00%
a.Fie off. 19 /] /]
». Achieovements_to Date b.vil. Bank
Creation of a Salvadoran Institution for microenterprise support and - Tot. Punds~* $ 2,102 $ m62 $2,200 $ 800 $1,325 4,247 1.95%
disbursement of a total of $6.7 million in loans benefiting a total of - New Banks 2,320 €0 1,0¢4 40 162 1,203 0.52%
41,055 borrowers. - Members(borrowers)69,600 4,862 37,748 4,000 4,924 36,777
0.53%
c. Project Description C.Microenterprise:
The project is designed to develop a Salvadoran Institution, the Total PFunds $ 1,200 $ 461 $ 1,907 $§ 492 $ 920 $ 2,516 2.10%
Microenterprise Support Center (CAM), which will provide financial and No. loans 2,333 468 3,729 €60 2% 4,278 1.83%
non-financial services to rural and urban microenterprises in El1 Salvador
through viilage banks and individval loans. 3.¥on Finan,
garvicep* - 860 $ 2 $ 137 $ 4 $ 1 7
Iv. PROJRCT STATU3
A. Planned EOPS Progres te a, Vil. Banks
Lead. Trained 9,280 2,124 10,065 2,122 1,842 8,398 0.90%
1. The establishment of a micro- On Apr. 5/91 the CAM was legally b. Vil. Banks
enterprise institution (CAM), recognized (established). Mem. Trained 69,600 93,006 291,187 34,370 29,08% 260,235 3.74%
the provision of financial Conditions Precedant to €. Microentrepreneurs
services, and provision of disbursement for Project activities Trained 2,800 S48 1),168 soo 70 4,248 1.52%

selected non-financial services

were approved on June 11, 1991.
to microentrepreneurs.

¢ Figures in US$ thousand
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c.

Other MEQH!ET‘!! -ggg Overall !s.;_\_as
On May 1994, the last $1.0 million was disbursed. The new obligated

amount is $10,000,000. 100% of the authorized funds heve been obligated.
An Strategic Planning Workshop (3 days) FINCA-CAM was held on May/94.

The PSO was closed on June 1994. PINCA no longer has resident advisors in
Rl Salvador.

The 1994 Annual Audit was done by Arthur Andersen & Co.

On July 1994, unlawful activities were diacovered in the eastern regional
office of the CAM relative to use of USAID funds. USAID froze all
disbursement of credit funds. CAM contracted Pernandez and Fernandez, an
auditors firm. Their report of September 8, 1994 to 309 village banks from
the Eastern Region showed a lost of C7,693,198.36 (5880,228). A judicial
process was started. FINCA and USAID endorses the prosecution of all
offenders. RIG haa also started an audit of the region.

CAM Executive Director (Lic. Alma Luz Chavarrfia}) presented her resignation
on September 15, 1994.

CAM has hired local consultants to provide TA for the updating of all of
their internal manuals.

During the reporting period 4,924 new village bank mesbers received their
first loan.

141 solidsrity groups with $45 members were formed during the present
period for a total amount of $632,819 in loans.

180 individual loans outside of the village bank and solidarity groups,
with total amount of $287,951.

The Project coverage is the 14 geographical departments of the country and
39 of the 109 municipalities of the ex-conflictive z0Nnes.

The Project’s repayment rate has been as follows:
The Village Bank repayment rate is 97%;
on Microenterprise, 92%.

This nusbers will change after audits now in progress.

E 3 TR N _PLAN ISSURS
During reporting period, the project has been active in the ex-conflictive
tones as follows: 18 new Village Banks were created; this represents 539
Beneficiaries; a total amount of $27.459 for women and $5,230 for men.

Total eclidarity groups for reporting period: 61 beneficiaries (14
groups). Individual loans: 10. With a total amount loaned of $75,229.

WID ISSUR®

From the 4,924 beneficiaries from the 162 village banks created this
semaster, 81V are women and 17% sre men. -

From the 3,886 members of the 79§ solidarity groups through the 1ife of
the project, 76% are women (2953 women)

Ispyes

Due to the fact that all remaining funds were expected to be disbursed by
and CAM was expected to be self-gsufficient by Aug. 94, the Mission had
coneidared to change the PACD of the Project {Aug. 1997) to Aug. 9%4.
However, due to the findings in the San Miguel Region, a new PACD wmust be
established. PRO is considering December 1995. Also, the counterpart
contribution amount corresponding to the new PACD must be established.

- Should the Mission consider to redirect the Technical Assistance and
Training components to the CAM? What kind of support will the Mission

- According to MXCOM, there are $404,235 still available for project
disbursements (including $201,674 for credite) . A reprogramming of funds
will be needed.

. he nex
&udit on San Miguel and other regiona will continue. Corrective
measures will be establizhed.

- Peter Marion‘’s audit to San Miguel Region and CAM’s internal controls
will be completed.

- Price Waterhouse Institutional review on CAM will be completed.

- Arthur Andersen & Co. will have completed their audit to the Project.

- FINCA methodology and procedures relating to financial controls will be
reviewed and revised as necessary by FINCA and any proposed amendments

will be presented to the Audit Committee for consideration and review

The Audit Committee will presment any such proposed changes to the Board of

Directors at the FINCA December 1954 meeting for consideration and
adoption where necessary.

- CAM will keep persuing its self-sufficiency.
- A new PACD for the Project will be establisghed.

- The final evaluation of the Project will begin based on the new PACD.

318.sar
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PROJECT STATUS REPORT
Apr.1 - September 30, 1994

MISSION DIRECTOR RATING: ANB_C _

I. BACKGROUND DATA FINANCIAL DATA
Project Title: Agribusiness Development Amount Authorized: DA Grant: orig  $20,000,000 amended to $33,000,000
Project Number: 519-0327 Amount Obligated: DA Grant: orig  $10,116,000 amended to ’ $33,000,000
Date of Authorization: original: 09/27/87 amendment: 03/31/95 Amount Commited: Period: $0
Date of Obligation: original: 09/27/87 last amendment: 03/07/90 Cumulative: $32,982,837
PACD: Original: 09/30/92 amended to: 03/31/95 Accrued Expend.: Period - Projected $3,147,330
Impiementing Agencies: FUSADES (Divagro/Fidex) Period - Actual $4,032,201
Major Contractor: None Cumulative $32,301,950
Project Manager: Antonio Gonzalez, ANR Projected Next Sem. $698,050
Status of CPs/Covenants: CPs to first disbursement: 01/26/88 Counterpart Cont.: Planned: $11,000,000
CPs to first disbursement (Line of Credit): 07/13/88 Actual: $11,539,409
Covenants: All met. % LOP Elapsed: 93%
Date of Last Evaluation: June 1982  Next Evaluation: % of Total Auth./Oblig.: 100%
Planned Number of Non-Fuderal Audits During Fiscal Year: One % of Tota! Oblig./Expend.: 98%
The Number of Such Audits Contracted for/Completed: Two % of Total Auth./Expend.: 298%
Date of Last Audit: Dec. 1993  Next Audit: Dec. 1894

1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specliic Linkage to Strategic Objective C. Project Description
The Project contributes directiy to S.O number 2, Broad Base Economic Growth Increased, by The Project is designed to provide technical assistance, training and credit to private
providing technical assistance, training and credit to producers and exporters of non-traditional non-traditional export agribusiness in El Salvador, thereby increasing foreign sxchange
agriculitural products. The Project also contributes to strategic objective number 5, improved and employment.
environment and natural resources management through its quality assurance program which
includes an analytica! laboratory. v, PROJECT STATUS
B. Percent of LOP Funds Relating to Strategic Objective A. Planned EOPS Progress
Planned EOPS to date
Broad Base Economic Growth increased 85% 1. Increase foreign exchange earned
improved environment and natural resource management 15% by the agricultura! sector $49.0 million $56.9
. PROJECT PURPOSE AND DESCRIPTION 2. Increase employment in the agricultural 12,600 fuiltime 17396 F
gsector equivalent jobs 9,550 M
A. Project Purpose generated
To increase the production and export of new agricultural products. 3. Increased non-traditional crops being 15 NTAES being 19
commercially produced and exported produced and exported
B. Achlievements to Date
4. Increased area under cultivation of NTAES 23,000 has. under 28,981

The Project is performing successfully in the promotion of non-traditional export crops.

La Colina, FUSADES' farm, will start producing and exporting pineapples in Nov/94 which will
contribute to DIVAGRO's self-sufficiency. A sales coniract has been signed with Chestnut

Hill which is not limited to pineapple but also to other NTAEs such as watermelon, cucumbers,
chilis, etc. Additionally, a second farm has been bought with FUSADES own funds to continue
with the promotion and diversification of NTAEs beyond PACD.

NTAES by 1994

Moo
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Najor Outputs
Planned
This Next
LoP  sem  cum.  Sem
A functional technalogy transfer
program instituted:
30 new products identified and K o) [} K o) 0
technoiogy disseminated
Four experimental stations 4 [} 4 [}
testing new varisties and
training agrobusinessmen,
farmers, students and coop.
members
On-farm demos to validate 90 4 20 [o}
NTAE technology
An established quality assurance 1 ] 1 ]
program, including pest control
and post harvest activity
An integrated T/A delivery system
established reaching:
a. 40 agribusiness 40 o}
b. 20 ag.reform coop. 20 [} N/A
c. 11,000 small farmers (000) 11.0 1 N/A 1
Aquaculture exporting $3 million $3,000 300 N/A 300
annually ($000)*
A functional credit program
established:
$5.6 miilion in 1oans committed
to NTAE projects ($000)***
$2.2 million of the above committed
to aquaculture activities (S000)
A viable marketing capability
developed:
12 foreign investments in EI 12 1 12 ]
Salvador promoted by DIVAGRO*
Economic benefits to 23,000 23 [oX..] N/A [ X}
rural househalds (000)

N/A

5,600 400 5,200 400

2,200 200 N/A

8

Indicator added during Project implementation
Thess figures have been revised to reflect the value of the loans actually committed.
Credit line of $10 million reprogrammed to $5.6 million as of amendment 11 and PiL 4t

Other A plish and Overall Status

A No Cost Extension until March 31/85 was approved by USAID in order to tully disburse
the credit line and give DIVAGRO the opportunity to progress on self-suthiciency. The heavy
machinery for pineapple larming operations will amve in October/94.

An aquaculture project (Pescanova S.A) was funded using the project’s credit line.

A second tarm, Amulunga, next to La Colina, was bought with FUSADES own funds to
continue with the promotion and diversification of NTAEs.

The Quality Assurance Program (QAP) incorporated three additional para-technicians to
work in the tissue culture laboratory, an increasing activity,

The QAP has in progress two proposals to develop projects with the Genman Cooperation
Agency (GTZ) and wmth the Interamencan Development Bank (1DB).

DIVAGRO met its counterpart contribution requirement.

Progress has been made in regards to users paying 100% of technical assistance services.

Accomplished

This *% of

Sem. Cum. Lor
3 a7 123%
[} 4 100%
] 26 107%
[} 1 100%
10 119 298%
13 165 825%
0.03 9.68 88%
705.5 3,080 103%
800 S,2424¢ 4%
800 2,306°* 105%
2 12 100%
1 263 114%

. Major Activities or Corrective Acts

p s directly related towards ss!f sustainability:

a) FUSADES signed a sales contract with Chestnut Hill, an american firm, to sell all ths
pineapple produced at La Colina, as well as cther vegetables. The pineapple contract is on
comission basis and the export modality will be jet-tresh, 20 pound boxes.

b) 80 manzanas (83 has) of pineapple for export have been planted at La Calina. “arvest and export

will start in November 1904. Total area to be planted for 1994 will be 100 manzanas (70 heclares).
d) The QAP has held 7 meetings with agricultural and industrial sectors to promote/sell its
services. Samples from Guatemnala are being received as part of the regional market plan; the
representative agant for Nicaragua has been identified. Next in the list is Belize.

) 96 food products from the Ministry of Health agreement have been analyzed during the period.
f) Four small exports of omamental plants produced at La Colina have been done.

@) A research contract has besn signed with Asgrow, an amaerican seed producer company.

h) A T.A. contract for 80 mzs. of watermelons has been signed with Sun World, an american fimn.

. _WID lssuen

Employment was creatad for 256 women (85% of total) by DIVAGRO assisted enterprises. NTAEs
open opportunities for seasonal and parmanent jobs. Harvest and post-harvest activities are
ussually better paid, thereby improving the family income.

36 participants out of 155 (23%) in training seminars wers women,

16 out of 31 positions in the Quality Assurance Program are women.

No major ptoblems or delays.

During the Next 8ix Months

The QAP and DIVAGRO wili carry out minor adjustments to be better prepared for seil-suffic.
The project close-out procedure will be initiated in October 94.

118,500 twenty pound pineapple boxes are expected to be exported for the period Oct-Mar.,
as well as thirty 40,000 pound containers of watermelon,

DIVAGRO will sond representatives to the Produce Marketing Assoclation Conference
to be held in San Antonio, Texas and the World Pineapple Simpossium,

The QAP will host the EPA/FDA/AID regional meeting in November 94.

DIVAGRO and the QAP wil! attend AGRITRADE, a regional agricultural fair to be held in
Guaternala in December/94 to promote/sell their services.

Continue pineapple plantings, 4 manzanas (2.8 has) per month at the new farm, Amuiunga.
Eleven training activities/seminars are scheduled for this period.

Starting October the QAP will start producing 45,000 monthly 3 cm. diameter Colored Callas buibs
and from January/95, the production will increess to $0,000 units per month.

1%



PROJECT STATUS REPORT

Aprnil 1, 1994 - September 30, 1994

I. BACKGROUND DATA

Project Title:

Project Number:
Date of Authorization:
Date of Obligation:

Rural Electrification

519-0358

orgina!l 08/12/88 amended 03/05/93
original 08/12/88 last amendment 06/30/89

PACD: original 09/30/92 amended to 09/30/95
Implementing Agencies: National Rural Electric Cooperative Association
Mayor Contractor: None

AID Project Manager: Rall Gonzdlez, IRDMID
Status of CPs/Covenants: None

Date of Last Evaluation: 0711591 Next evaluation: 02/95
Planned Number of Non-Federal Audits during Fiscal Year: 0
The Number of such Audits Contracted for/Completed: 0

Date of Last Audit: 07/15/93 Next Audit: 07/95

MISSION DIRECTOR RATING: A__B_ C__

FINANCIAL DATA FY 1994
Amount Authorized: DA Grant: $5,000,000 amended to  $10,000,000
Amount Obligated: DA Grant: $5,000,000 amended to  $10,000,000
Amount Committed: Period: $-0-
Cumulative: $10.000,000
Accrued Exp.: Period-Projected: $ 400,000
Period-Actual: $ 527,843
Cumulative: $9,136,589
Projected Next Sem: $400,000
Counterpart Contribution Planned: (colones) 89,520,000
Contribution Actual: (colones) 47,850,000
% LOP Elapsed: 86
% of Total Auth. Oblig. 100
% of Total Oblig. Exp. 92
% of Total Auth. Exp. 92

fl. RELATIONSHIP_TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective.

By increasing the efficiency of El Salvador's electrical utility through training, technical assistance and
improved operating procedures, the Project contributes to Strategic Objective No. 2, Broad-Based
Economic Growth Increased, especially in underserved rural areas. The reconstruction support
component of the project focuses on the National Reconstruction Program areas, thus supporting
Strategic Objective No. 1, Assisting El Salvador Make The Transition From War To Peace.

B. Percent of LOP Funds Relating to Strategic Objective .

Broad-Based Economic Growth Increased 85%
Assisting Et Salvador Make The Transition From War to Peace 15%

fl. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To implement and demonstrate proven methods for improving delivery and end use of electricity in
rural areas. The purpose was amended to support privatization of the Comision Ejecutiva
Hidroelectrica de! Rio Lempa (CEL), construction/rehabilitation of lines

in NRP areas, and improve end use efficiency of the electricity.

B. Achisvements to Date

As shown in the Outputs Section, the Project has demonstrated increased electrical distribution efficiency
and availability, especially in rural areas. The rehabiiitation of electrical fines in the NRP areas is now in
the construction phase and has reached a physical progress level of 45%. With the recent GOES
legislative approvals for privatization of the distribation sector, CEL has renewed its interest in the

Mission-financed study; Distribution Sector Strengthening, and will incorporate parts of it in the overal
privatization plan. The Energy Efficiency component of the Project has documented its impact or

improved secondary line designs and lighting systems through reduction of CO2 emissions and importec
oil substitutions.

C. Project Description

The Project assists CEL to improve overall electrical distribution efficiency, including the promotion o
private distribution entities. It constructs distribution lines in rural areas and demonstrates productive use
of electrical energy to rursl consumers. Project activities have been redirectad toward serving the energ
needs of NRP area residents, and the Project has expanded its counterpart relationships to inciud:
municipalities, NGO's, etc. in order to reach more persons within the NRP areas.
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V. PROJECT STATUS

A

1.

2. CEL's operating efficiency improved
resulting in increas i service to expand

Planned EQOPS

Improved productivity and Standards
of Yiving for 26,000 rural families.

rural coverage.

3.

In the NRP areas electrical service
will be restored to an estimated 20,000

- families.

rdN =

oo

10.

1

-

12.

Maijor Outputs

Reducz RE cost
Const substations
Reduce peak demand
Train utility staff
Men (person days)
Women (person days)
Conduct PU demos.
Small hydro inventory
and pilot projects
Increase No. of consumers
of electricity
Reduce power losses
Increase availability
of electricity
Studies to improve RE
management

. Studies to improve RE

SOP's
Construct rural distribution
lines (kms)

26,000

Progress to Date

Line construction and supervision

continue in the original planned
project areas with 24,500 consumers

having benefitted to date.

CEL'’s operating efficiency will be improved by
putting into operation the new billing system

designed under the Project and procured under

Project 519-0320.

Electrica! service has been restored to about
3,000 families in the NRP areas.

Planned Accomplished
This Next This YLF
LOP Sem. Cum. Sem. Sem. Cum. LOP
5% 0 5% 0 0% 11% 220
4 1 4 1 0 3 75
2% 2% 2% 0 0. 2% 100
90 200 890 67 138 1,761 1,957
NA 175 775 60 120 1,503
NA 25 115 7 18 258
200 30 160 15 15 175 88
1 0 1 0 0 1 100
2,500 17,800 2,000 4,479 24,500 95
5% 0 5% 0 0 13% 380
10% 0% 8% 0% 0 13% 130
4 0 4 0 0 4 100
3 0 5 0 0 5 167
1,000 200 1,001 260 0 501 51

C. Other Accomplishments and Overail Status

1. Through the training component of the Project, NRECA has provided to CEL technical courses,
seminars, apower line job safety and certification program, and educational videos for long-term career
development and formal training in the electrical distribution sector.

2. The productive uses component has continued with its traditional presentation of equipment in all the
rural areas including the NRP areas. Also, the CEL/BFA credit program has been revitaiized and credits
totalling about ¢100,000 have been granted by the BFA.

3. Under the energy efficiency activity the folowing seminars have been developed: The Efficient Use
of Energy and the Electricty Cogeneration Workshop. Also, NRECA has continued with the
implementation of two energy efficiency demonstration projects: The Efficient Neighborhood and Wind
Energy

4 With NRECA support, CEL is in the process of legakzing the sales contract with ACAEM (Rural
Electric Cooperative of Morazén).

5. NRECA has supervised the reconstruction of about 300 kilometers of subtransmission and distribution
lines. The general status of the three componerits of the reconstruction is as fo¥ows:

Component Physical Progress
NRECA (Project 0394) 90%
Project 0320 65%
MEA 5%

6. Three training seminars relating to line construction and supervision have been given to private
contractors and CEL’s supervisors. As a rasuk, the quaity of the construction has improved.

D. Issues
1. Update on Problems and Delays from Previous SAR

Problem: The credit portion of the productive uses component continues 1o be weak. Status: As
mentioned above, the credit problem has greutly improved.

Problem: Rural line construction continues behind schedule due to delays caused by CEL's restructuring

plan. Status: NRECA and CEL are looking for a mechanism to continue with the construction program
without incurring further delays.

2. This Period.

Problem: Approximately 30 million colonas of local counterpart funding remains unprogrammed.

Status: 15 million colones of local counterpart contribution have been recently approved and allocated
for project activities. However, dueto CEL's reorganization they wil not be able to take advantage of this
approved funding to complete the original construction goais on time. Given the approved level of funding,
the total number of kilometers of subtransmission and line improvement will be reduced. These reductions

&
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in no way will reduce the number of the consumers considered under the Project.

E. WID Issues

There are no significant WID issues to report this semester. NRECA continues to support Women
In Development by training women technicians and managers in CEL and supplying electricity to
rural areas. Many of the Productive Use activities are aimed at easing chores traditionally assigned
to rural women and expanding women's economic opporunities.

F.  Major Activities or Corrective Actions During the Next Six Months

1. The continuation of supervision support by NRECA through December 1994 in light of
the delays in CEL and MEA electrical line reconstruction.

2. The preparation by NRECA and presentation to USAID of an alternative plan for
concluding the Project within the existing level of approved funding and minimizing the impact of
CEL’s administrative problems.

3. Develop the necassary documentation, including manuals, and implement a stralegy
which would ensure adoption by CEL of operating norms and standards, utilizing programs and
policies prepared and utilized by NRECA that pertain to: commeodity procurement, project site
evaluation, construction program management, productive uses, and technical studies.

4. Conclude an Amendment to the MOU with the GOES to raflect changes in project
implementation.

UMRDRUDPU\DOCS\SAR.NREC
10/13/94 - rsm
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PROJECT STATUS REPORT
APRIL 1 - SEPTEMBER 30, 1994

I. BACKGROUND DATA

Project Title: Coffee Technology Transfer Amount Authorized: DA Grant: orig $12,000,000 amended to
Project Number: 519-0362 Amount Obligated: DA Grant: orig $ 3,200,000 amended to $§8,207,000
Date of Authorization: original: 07/15/92 amendment: 00/00/00 Amount Committed: Period §$ 2,022,000
Date of Obligation: original: 07/15/92 last amendment: 4/11/94 Cumulative $ 8,137,000
PACD: original: 03/31/97 Accrued Expend.: Period - Projected $ 1,800,000
Implementing Agencies: Salvadoran Coffee Foundation (PROCAFE) Period - Actual $ 2,142,291
Major Contractor: IRI Research Institute, Inc. Cumulative $ 5,780,259
Project Manager: Antonio Gonzdlez, PRO Projected Next Sem.$ 2,000,000
Status of CPs/Covenants: Major CPe Completed Counterpart Cont. Planed $11, 250,000
Actual $ 2,464,749
Date of Last Evaluation: 00/00/00 Next Evaluation: 02/95 % LOP Elapsed: 47%
Planed of Non-Federal Audits During Fiscal Year: One % of Total Authorized Obligated: 68%
The Number of Such Audits Contracted for/Completed: One ¥ of Total Obligated Expended: 70%
Date of Last Audit: 12/31/93 Next Audit: 12/31/94 ¥ of Total Authorized Expended: 48%

MISSION DIRECTOR RATING: A

FINANCIAL DATA

1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Spedific Linkage to Strategic Objecdve

The Project contributes to the Mission SOB#2 Broad Based Economic Growth Increased, by
assisting coflee producers, espedally small producers, to increase yields, profits, foreign exchange,
and rural employment through improved coffee production technology. Since the majority of El
Salvador's existing forests are coffee plantations, the Project also contributes to the Strategic
Objective #5 of Improved Environment and Natural Resource Management.

B. Percent of LOP Fuynds Relating to Strategic Objective

Broad Based Economic Growth Increased 65%
Improved environment and natural resource management 35%

M. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To improve per unit coffee yields and overall industry performance with a spedal emphasis on
small producers.

B. Achievements to Date

After a slow start, PROCAFE is now covering all of the coffee areas in El Salvador. The
Geographic Information Service (GIS) is completed in the North-East (Ciudad Barrios) and all
extension agencies are in place. 15.25 person/month of short term T/A to PROCAFE has been
provided in all areas of research and extension, as well as 105 person/months of Long Term TA.
Most of the laboratory equipment has been purchased and the old equipment is being returned to
MAG (vehicles and office furniture as well).

C. Project Description

The Project will provide technical assistance, training and equipment to establish a modemn coffee
research and extension capability under the direction of the industry’s growers/processors. By adapting
improved technology, the Salvadoran coffee industry will halt the decline in annual production and
surpass previous levels. Project activities will extend throughout the country (including NRP areas) and
all growers, but they will focus on the special problems of the almost 30,000 small growers and
cooperative members. Project impacts will be multiplied, where possible, by transferring  technology

through organized groups of farmers.

1V. PROJECT STATUS

A. Planned EOPS

1. Technology transferred to 15,000 small producers 3,638 small producers
and 46 ag. reform cooperatives 22 ag.reform coops.

2. New Technology and improved cultural practice (ICP)
employed on 120,000 manzanas. 36,740

3. Yield increased to:

25 QQ/Mz fully replanted 0
20 QQ/Mz partially planted 15
15 QQ/Mz cultural practices 14

4. PROCAFE will have sustainable admin, research and

extension units with 68 trained technology
transfer agents 56
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B. Major Outputs

PLANNED CCOMPLISHED
This Next This % of - Agronomy: PROCAFE has promoted the planting of 17,750 forest plantules associated with coffee in 25
LOP Sem Cum Sem, Sem Cum Lop demonstration plots in the different coffee areas assisted.

Farmers att.(X1,000) 18 3.10 6.48 1.06 3.31 8.01 44.5%

No.of small farmers 11 0.70 2.10 0.70 2.10 3.76 34.2% - Economic Studies: PROCAFE completed the 1994/95 coffee crop survey. Data has been passed to the

No.of female farmers 2 0.80 0.71 0.12 0.33 0.67 33.5%  GOES through Consejo Salvadorefio de Café. Results indicate an increase of 14% over last year crop.

No.of male farmers 16 2.30 §.77 0.94 2.98 7.34 45.9%
Technology Transfer:

Manzanas att.(X1,000) 120 8.50 29.19 3.10 18.74 31.09 26.9%

No.of fully renovated 20 0.00 0.00 0.00 0.31 0.41 2.1% 3,300 new small and medium size coffec growers were incorporated into PROCAFE's portfolio, which

No.of part. renovated 31.25 4.10 1.85 0.00 0.51 1.67 5.4%  represents 18,740 mazs. (13,096 hectares) of coffee land. Increased coffee prices are putting pressure in the

No.of inp.cult practices 68.75 4.40 27.79 3.10 17.92 29.01 42.2% TA to growers. 36 events in demonstration plots in the three regions reaching over 1,500 small growers
were completed. 34 groups of small farmers are being assisted. Dr. Bertrand Salet from the SIRAD, France,

Technical agent trained 160 40 182 40 s 59 36.9%  has been incorporated into PROCAFE's extension service.

No.of female agents 15 15 28 15 0 13 86.7%

No.of male agents 145 25 132 25 s 46 31.7%  Administration:

Number of field days, training - PROCAFE completed a reorganization study to adjust the size of the institution and the quality of services

events, etc. (X1,000) 20 1 4 6.16 2.8 7.8 39.0% 1o the future income within a self sufficiency strategy. Two technicians and a member of the board visited
Brazil to evaluate damage in coffee plantations due to frost. $1.27 million received from the "dollar check-

“Check-off” funds received off'. The Project is expending an average of $350,000 per month. This figure includes IR] contract
(Million dollars) $11.2§ $1.00 $3.00 $1.00 1.16 S.43 48.3%  expenses.

C. O ccomplishments and Overall Status D. [ssues

Research:

- No major problems or delays

- Soils and Environment: The Geographic Information Service has been completed for the coffee area of E. WID lssues

Ciudad Barrios, North of San Miguel Department. The system is performing as expected considering the

limitations in the local property registry and aerial photograph.  The Technology Transfer Division of - PROCAFE actively participated in the May 1994 WID Conference sponsored by USAID. 184 women
PROCAFE is now using this tool. PROCAFE has developed a handbook on pesticide use and application  have been trained by PROCAFE during the semester. 125 women are directly employed by PROCAFE, and

consistent with the protection of the environment. 381 women are employed in enterprises directly assisted by PROCAFE.

- Anmalytical Services: Soils and foliage laboratory completed 33,300 analyses from 4,900 samples. The lab F. Majo vities ve Actio] uring Next Six Months

results are incorporated in a data bank to typify soils in the different coffee areas. Two research activities were

completed dealing with organic matter determination and Calcium and Magnesium determination. - $2,500,000 additional funds will be obligated, increasing total obligation to $10,707,000.

- Genetics: Genetic research designed t0 improve and adapt over 16 varieties and lines of dwarf, high yielding - A mid-term evaluation has been programmed for the first quarter of CY$S.
coffee varieties are under way. 177 persons (23.7% women) have been trained in grafting young scedlings of

coffee, using soil disease and insect resistant rootstock. - PROCAFE will implement its reorganization plan.

- Agribusiness: Research is being conducted in the area of production of compast from coffee pulp and clean

- PROCAFE will purchase two research farms; one in the eastern zone, and the other in the western zone.
water disposal.

- Ten person/months of short term technical assistance, and 48 person/months of long term technical
- Vegetal Protection: Other parasite to control coffee borer was successfully introduced. PROCAFE is giving  assistance will be provided to PROCAFE by IRI.

technical assistance to 52 laboratories covering 50,000 hectares (about 30% of the coffee area.). 212 persons
(15.1% females) have been trained in parasite culture. c:\winword\library\proc\sar!_rep.doc
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PROJECT STATUS REPORT

Aptil 1, 1954 - September 30, 1994

MISSION DIRECTOR RATING:

. BACKGROUND DATA FINANCIAL DATA
Project Title: Rural Enterprise Development I Amount Authorized: DA Grant: orig $8,500,000
Project Number: 519-0382 Amount Obligated: DA Geant:  orig $4,500,000 amended to: $8,500,000
Date of Authorization: original: 06/28/90 amendment: 00/00/00 Amcunt Commited: Period: $ (]
Date of Obligation: onginal: 06/28/80 last amendment: 08/19/92 Cumuiative: $8,500,000
PACD: Original: 05/31/94 amended to: 04/30/85 Accrued Expend.: Period - Projected $ 650,000
implementing Agencies: TechnoServe, Inc. Period - Actual $1,087,422
Major Contractor: None Cummulative $5,783,208
Project Manager: Luis Antonio Gonzalez, PRO Projected Next Sem. $ 600,000
Status of CPs/Covenants: CPs to first disbursement: 10/30/90 Counterpart Cont.: Planned: $2,167,000
Covenants: All met. Actual: $3,330,550
Date of Last Evaluation: 00/00/00 Next Evaluation: Feb. 1995 % LOP Elapsed: 0%
Planed Number of Non-Federal Audits During Fiscal Year: One % of Total Authorized Obligated: 100%
The Number of Such Audits Contracted for/Completed: Pending % of Total Obligaled Expanded: 89%
Date of Last Audit: 12/31/93 Next Audit: 12/31/94 % of Total Authorized Expended: 0%
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE IV. PROJECY STATUS
A. Specific Linkage to Strategic Objective A. Planned EOPS
Planned EOPS  Progress to date
TechnoServe is transfering snvironmentally friendly technology to Phase {, Phase lil, and traditional
cooperatives (Strategic Objective No.5) thus, increasing exports and jobs (Strategic Objectives No.2). 1. Increase Employment (person yeers) 42,000 40,073 ***
B. Percent of LOP Funds Relating to Strateqic Objective 2. Increase family income (CO00) 162,597 210,084 ***
Broad Based Economic Growth Increased 85% 3. Increase area under cultivation (has.) 88,190 81,227 *+*
improved Environment and Natural Resource Management 15%
*** Preliminary figures
. PROJECT PURPOSE AND DESCRIPTION
B. Major Outputs
A. Project Purpose
Planned Accomplished
To develop seif-managed enterprises and assist institutions which serve these enterprises. This Next This % of
LOP  Sem Cum. Sem. Sem. Cum. lOP
B. Achievements to Date Cooperatives assisted 50 7 44 4 4 61 122
Preliminary investigations 72 7 70 8 5 78 108
The Proiect has made satisfactory progress in meeting its purpose. More than 5,300 persons have Project agreements 72 7 80 5 ) 114 158
been trained in cooperatives and fam management, the number of coops assisted has been increased Project activities analyzed 204 20 2 4 70 330 182
to 81. The Project has created 6,435 additional jobs increasing total family income to C210,084,000. Project plans implemented 28 8 121 4 14 157 180
The Project is supporting other institutions in the promotion of NTAES and in the creation of new Training activities 64 ) 132 5 2 122 191
institutions dedicated to the sustainable promotion of NTAES. Feasibility studies 24 3 24 2 33 89 N
Coordination activities 112 9 134 4 3 21 197
C. Project Description Persons trained 3200 250 3,992 200 524 5823 162
-  Women 3 320
Project activities will emphasize strengthening Phase |, Phase {ll, and Traditional cooperatives. Limited -  Men 521 5503

support will be provided to GOES institutions, mainly in terms of sharing infonmation and lessons leamed.

Technical assistance and training wili also be provided in a limited way to cooperative federations and
private development institutions, which service rural enterprises. The Project will place emphasis on
production and enterprise development of NTAES among coops; coordinate on-gaing activities in the
promotion of NTAES with CLUSA and RUSADES; cdllaborate with CLUSA and other institutions in the
development of long term institutional structure to provide a sustainable pramotion of NTAES.

Ly



Other Accomplishments and Overall Status

A no-cost extension of PACD was authorized, extending the Life of the Project unti April 30, 1995.
This extension will permit TNS to participate more actively in the promotion of NTAES, and to
collaborate with CLUSA, FUSADES/DIVAGRO and other institutions in the promotion of NTAES.

TNS personnel were trained in NTAES and a new unit was incorporated to the muitidisciplinary
assistance teams.

TechnoServe, CLUSA and UCRAPROBEX are jointly supporting the creation of PROEXSAL,
a new NTAES service company formed by small farmers, cooperatives ard exporters/processors
involved in the production, processing and marketing of NTAES.

Five preliminary investigations were completed previous the signature of an assistan=e agreement.

Four new cooperatives were incorporated to the TNS portfolio, increasing the number of coops
assisted to 61, eleven over the planned for the LOP.

524 persons were trained in cooperativism and cooperative administration.

TechnoServe is participating with CLUSA and UCRAPROBEX in the reconversion of CORALAMA
Coop. cashew processing plant. This coop. produces and processes natural and organic cashew
for export. TNS implemented a new salary system for the processing of cashew (100% manual)
based on efficiency of labor, increasing productivity and salaries. Annual business plan was
ellaborated and approved by the coop. and by the financing institution - UCRAPROBEX.

Loans with commercial banks were fully paid.

TechnoServe assistance to SOCOPU, a cooperative formed as a result of the privatization of IRA
facilities in Usulutan, has continued to elaborate administration manuais, doing marketing
research in Honduras ana Nicaragua, obtaining a 2 million colones revolving line of credit for
the purchase of grains, and training the personnel in grain handling. 2,000 MT of fertilizer

were imported through a BFA loan.

TechnoServe, CLUSA and FUSADES/DIVAGRO sponsored a seminar designed to improve post
harvest handling of fruits and vegetables.

TechnoServe is actively participating in the Management Committee of the Forestry Plan for El
Salvador, at the Secretaria del Medio Ambiente (SEMA).

Design for approximately 88 hectares in irrigated {and was developed for the cultivation of NTAES
during the next dry season.

Four new non-traditional crops were demonstrated during the rainy season. These crops were for
training purposes in coops that usually produce traditional crops.

As a result of increased coffee prices, family income increased 1,480 colones over last year leve)
of income.

TechnoServe proposed 10 candidates from the ex-conflictive area of Ciudad Barrios for CAPS in the

area of microenterprise development. Only four were accepted.

WID issues

A technical assistance proposal was submitted to the Salvadoran Rural Women Association.
This assistance wouid be in areas of business administration, credit and accounting.

150 women workers of the CORALAMA cashew processing plant were trained in production
efficiency, increasing yield and personal income.

Two new cooperatives, San Simon and San Carlos, were added to TNS portfollo.

Membership of the San Simon coop, dedicated to the production of coffee, is 57% women. In
San Carlos coop., women membership is 22%.

No major problems or delays.

Major Activities or Corrective Actions During Next Six Months

Initiate the Close-out process.
Final Evaluation is programmed for first quarter of CY95.
Four new cooperatives are expected to be added to TNS portfolio.

TNS and PROCAFE will initiate a joint effort to provide techical ass!stance to coffee coops.
to include production as weli as administration and other social aspects of the enterprise.

TNS will do a feasibility study for UCRAPROBEX, to create a finance company.

PROEXSAL charter will be signed.

Approximately 88 hectares of irrigated land will be incorporated in NTAES production.

c:\tnssar1.wq1
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PROJECT STATUS REPORY

r.1-8
I. BACKGROUND DATA
Project Tile: NTAE Production and Marketing
Project Number: 519-0392
Date of Authorizahon: onginal: 06/28/91 amendment: 00/00/00
Date of Obligaton: onginal: 068/28/91 last amendment: 09/06/84
PACD: Onainal: 06/30/96 amended to: 00/00/00

implementing Agencies:
Major Contractor:

Project Manager:

Status of CPs/Covenants’

Cooperative League of the U.S A. (CLUSA)
None

Luis Antonio Gonzalez/PRO

CPs to first disbursement: All Met

CPs to Subsequent Disbursement: All Met
Covenants: None

Date of Last Evaluation: 00/00/00 Next Evaluation: March/95
Planned Number of Non-Fede:al Audits During Fiscal Year: Pending

The Number of Such Audits Contracted for/Compieted:. One

Date of Last Audit: Next Audit:

1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective

Because of the enviranmentally inendly technology packages extended by CLUSA to cooperabives and small farmers,
as well as the increasing application of Certfied Organic tarming techniques (S.0. # 5), exports and employment
wnll be ncreased, thus increasing Broad Base Economic Growth (S.0. # 2). ’

B. Percent of LOP Funds Relating to S gic Objectn
Broad Base Economic Growth increased 85%
Improved environment and natural resource management 15%

. PROJECT PURPOSE AND DESCRIPTION

A Project Purpose

To increase the producton and marketing of nan-traditional agricultural exports (NTAES) by
cooperatives and small tarmers.

B. Achievements to Date

The project has made excellent progress towards the Project purpose and is on target to have a
major impact on non-traditional exports by cooperatives and smali farmers. The projsct has been
extremely successiul in increasing NTAE production by over 1000 percent and thereby increasing
incomes for 132,616 beneficiaries.

C. Proiect Descnphon

The Project provides intensive in-the-field training and technology transter to producers in the production,
harvestng, and postharvest handling and packing of NTAE products. The Project also links coops and
producers, private sector suppliers and local buyers (processors/exporters). intensified marketing/
inveatment efforts in the U.S. and other foreign markets are made. A ssparato unit has been established to
address business, financial and training needs of participating coopw uiives. A record keeping and
reportng system to monitor production of participanting coops has been established.

t. 30, 1994

FINANCIAL DATA
Amount Authorized:
Amount Obligated:

Amount Commited:

Accrued Expend.:

Counterpart Cont.:

% LOP Elapsed:

% of Tolal Autharized Obligated:
% of Total Obligated Expended:

% of Tolal Authorized Expended:

V. PROJECT STATUS

A. Planned EOPS

MISSION DIRECTOR RATING: AAB _C _

DA Grant: orig
DA Grant: orig
Period:

Cumulative:

Period - Projscted
Period - Actual
Cummulative
Projected Next Sem.
Planned:

1. Additional hectares planted in selected non-traditional
agricultural export crops due to CLUSA's assistance

and market facilitation
Tota! direct/indirect benneficiaries

n

3. NTAE: crops produced with net profits

4. NTAE production increased by 250%

B. Major Outputs

- increase in NTAE products
exported
- Increase in imigated hectares
- Employment days generated
Person/days (X1,000)
-  Women
-  Men
- Increasein Action Plans
- Exporters/processors/brokers
assisted
- Foreign investors assisted
-~ Production increesed
(ibs X1,000)
- Cooperatives and groups of
small producers assisted
- Environment:
a) Coops trained in pesticide
management and satety
b) Cooperatives sign a letter of
understanding
¢) No. of person/days of TA/T
dedicated to crop & environment
protection

Actual:

60%

3%

s52%

49%

Planned
This

Lno Sem Cum.
8 1 8
800 30 214
533 27 <)
107 5 18
426 2 1
52 13 34
10 1 7
5 1 2
26,148 1,584 40803
38 10 28
< ] 10 35
< ] 10 28
420 ] 02

96,000,000
$2,500,000 amanded to: $8,400,000
$1,500,000
$8,261,487
$ 800,000
$ 414,084
$4,412,153
$ 900,000
$2,260,375
$1,367,870
Planned EOPS Progress to date
6,000 7,081
126,471 132616
40 a7
250% 1041%
Accomplished
Next This % of
Sem. Sem. Cum. LopP
[v] 4 13 163
a7 N 05 49
25 141 479 00
10 26 o4 ]
n 113 385 90
] 7 48 as
5 1 12 120
[v] 3 9 180
1,584 8,558 52,008 20t
2 3 57 158
10 23 5 208
2 3 40 111
25 155 300 87

6%



Cc1

Other Acomplishment and Overall Status

The new NTAEs service company, PROEXSAL, has been formed with participation of cooperative
producers, export companies, Technoserve, CLUSA, PROESA and local processors.

CLUSA provided technical assistance to additional 522 manzanas (365 has.) during

the semester; Blackeye peas, Chilis, Marigold, Sesame (both traditional and organic), Certified
organic black bsans, Watermelons, Aster, Papyrus. In addition, 4126 manzanas (2891 has.) of
permanent crops were assisted including Nardos and organic coffee and cashews.

The Organic Crop improvement Association (OCIA) elected the first Central American, Ulises
Palma (President of UCRAPROBEX), to their Board of Directors. In addition, OCIA will hold the
1995 Annual Meeting and Conference in El Salvador.

Plantings of organic sesame have increased 450% over last year production area.

21 Action Plans were evaluated/revised by the Agribusiness Unit.

CLUSA staft conducted training sessions in 23 cooperatives on “Safe Pesticide Use and Mgment.*

Linkages were established with the Peace Corps, resulting in CLUSA assisting in the
placement of volunteers in three cooperatives.

CLUSA cooperated with Technoserve and FUSADES in sponsoring a training event titled *Low Cost,
Low Volumae Precooling for Fruits and Vegetables®, designed to improve post harvest handling.

Three new export crops were succesfully produced and shipped by cooperatives: Asters, Cured
White Onions, and Papyrus. A fourth, Organic Cashew, is in the process of certification.

CLUSA has started to work in the Chalatenango area and is assisting nine small growers who
will be producing organic lettuce, artichokes and cut flowers.

Certitied organic coffee exports by cooperatives increased 500% during the current period,
and earned a 10% price premium.

The 1993/94 CLUSA assisted Cooperative production results have shown a 23% increase
in ylelds over the previous year.

CLUSA technicians provided technica! assistance and training to 8 cooperatives which has
resuited in 225,000 tree seedlings for a planned 500 manzanas of additional reforestation,
125 manzanas of completed reforestation, and 511 mzs. of soil conservation works.

C.2

WID issues

Due to CLUSA's participation in the USAID sponsored "Gender in Development’
conference, sffort was mada to include women in some of the training events
and work sessions that are tipically directed toward male coop members.

Women participated in the following training and planning sessions: *Safe Use of
Pesticides® (10), "Organic Coffee Field Day" (3), *Organic Coffee Produc. Methods®
(4); "Workgroup for the Restructuring of the Las Tablas Coop Association® (5),
“Analysis and Interpretation of Internal Statutes® on the Cara Sucla Coop (1).

Four women were included in the planning and development of the NTAE services
company, and one was elected to the board of directors.

Issues
No major problems or delays.

Major Activities or Corrective Actions During the Next Six Months

Sign two letters of understanding with two cooperatives.

Develop and implement two new action plans.

Finalize and submit documentation to OCIA for the certifization of 25 organic coffee

cooperatives and small producer groups.

Assist cooperatives with meion exporter negotiations and contracts.
Sign four technica! assistance contracts with foreign brokers.

Sign four technical assistance contracts with local exporters.

Attend the Produce Marketing Assoclation Conference and Trade fair to be held
in San Antonio, Texas in October 1994.

Attend the Annual OCIA Meeting in El Salvador.

Dus to a mutual agreement with PPD the scheduled avaluation for August/94 has
been postponed for the second quarter of the 1995 fiscal year.
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PROJECT SBTATUS REPORT
April 1, 19%¢ - September 30, 199%¢

I. BACKGROUND DATA

Project Title: I.E.S.C. Technical Assistance to Business
Project Number: $19-039%

Date of AuthoriZation: Original 07/07/92

Date of Obligation: Ooriginal 07/07/92

PACD: Original 06/30/94 Amended to: 6/30/9%

Inplementing Agency: International Executive Service Corps
Major Contractors: None

AID Project Manager: Roxana Blanco, PRO

Status of CPs/Covenants: PIL No. 1, July 24, 1992.

Date of last evaluation: None Next evaluation: 2/95

Planned Number of Non-Federal Audits during Fiscal Year: none

The Number of such Audits Contracted for/Completed: none

Date of last audit: received by the IG 5/94 (*) Next audit: Pending

(*) This audit covered CY'92 only.

MISSION DIRRCTOR RATING: A B [ K

ZINANCIAL DATA

Amount Authorized:
Amount Obligated:

Grant: Original: $ 500,000
Grant: Original: $ S00,000

Amount Cormitted: Period: $ -0-
Cumulative: $ 500,000
Accrued Expend.: Period Projected $ 80,000
Period Actual $ 64,867
Cumulative $ 349,887
Proj.next sem. $ 66,500
Counterpart Planned: § 562,800
Contributions: Actual $ 266,629 (°)
% LOP Elapsed: 5%
% of Total Auth. Obligated: 100%
% of Total Oblig. Expended: 70%
% of Total Auth. Expended: 70%

(*) Amount corrected based on IESC’'s Headquarters revision up to 6/30/9%¢.

II. RELATIONSHIP TO NMISSION STRATEGIC OBJECTIVES

A. Specific Linkage to Strategic Objectives

The Project relates to the Broad Based Bconomic Growth Increased Strategic
Objective, since the technical assistance provided by IESC to Salvadoran
private sector companies will permit them to become more productive,
quality concious and cost efficient, which will increase exports, private
investment and productive employment.

B. Percent of LOP Funds Relating to Strategic Objectjves

Project funds are 100% dedicated to Strategic Objective No. 2.
II1. PROJECT PURPOSE AMD DRESCRIPTION

A Project Purpose

Assist Salvadoran private sector companies to become more productive,
quality concious, and cost efficient in order to help in the economic
reactivation of El Salvador.

B. Achievements to Date

During the reported period. IESC provided technical assistance to three new
private sector companies: Cajas y Bolsas (paper industry}; Saltex, S. A.
{construction industry); and Intusa {(plastic industry). These companies
received assistance in the production area, which will allow them to
increase productivity, product quality and to diversify production.

C. Project Description

IESC will provide technical assistance to small, medium and large
Salvadorin companies to expand business, increase productivity and sales,
improve competitiveness and technology transfer, and avoid business
closures. The assistance will be provided to individual private sector
industrial firms or groups of companies that due to their size may have to
group in order to receive it. Priority will be given to companies
identified by the Salvadoran Association of Industrialist (ASI) in its
1ndustrial Reconversion Program.

IV. PROJRCT STATUS

A Planned EOPS Proqress to Date

1. Productive employment - 190 new jobs, out of which 147 have
benefitted women (77% of the total).
2. Business expansion - 1n twelve companies
3. Increase in productivity and
sales - From 10% - 20% increase in productivity in
11 companies
4. Technology transfer - Partially achieved in 18 companies.
S. Avoidance of business
closures - None.

B. Major Outputs

Planned Ac he
This Next This %o
LOP  Semey Sgmes CQum  LOP

Technical Aspjistance

Carry out sub-projects
partially financed by
the Grant 40 8 26 S b | 18 458

c. Otheyr Accomplishments and Overal) Statup

- The Project was amended to extend the PACD to June 30, 1995, to allow IESC
to achieve Project goals, and to modify the level of Project funding to
companies receiving IESC’s assistance, in order to reach more sedium to
small sized companies.

- During this semester USAID authorized IESC to carry out three new sub-
projects in the plastic, chemical and construction industries. IESC
informed that it has been contacted by many more companies, and in thes
following months it will be requasting new sub-projects authorizations,
once they are sure of the VE's availability (USAID/PRO has requested
IESC’s Director of Operations to request authorizations once the provision
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of the assistance is assured). On the other hand, they have canceled four
sub-projects for different reasons, i.e. IESC could not find a VR with the
necessary expertise, new financial priorities in the companies, client‘s
financial problems to cover TA cost.

Wowmen {n velo nt _Issues

Of the 190 new jobs generated by the assistance provided by IESC, 147
women have been benefitted. These jobs indirectly benefit 735 persons,
considering that each family group is in average constituted by S persons.

Iasues

Considering IESC's accomplishment during these two years of implementation
(only 18 technical assistances completed), and the current pace of the
Project, we estimate that at the most it will be able to reach about §S%
(26 companies) of the target. Based on this, USAID/PRO recommends to
finance IBSC up to the PACD with no further extension.

Activities or Corrective Actions du next six months

IESC is in the process of recruiting VEs for the provision of seven
technical assistance to private sector companies, four already authorized
by USAID and three just starting the recruiting stage in the following
industries: plastic, construction, wood, metal, dairy products, and
chemical:

WP:iesc.sar
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I. BACKGROUND DATA

Project Titie:
Project Number.

Date of Authorization:
Date Funds Available:
PACD (estimated)
Implementing Agencles:

PROJECT STATUS REPORT

April 1, 1994 - September 30, 1994

Special Development Activities
519-0094

FY 94

N/A

03/01/94

03/30/96

Community Groups, Assoclations,

MISSION DIRECTOR RATING: AXB_C_

FINANCIAL DATA (HGOLC)

Voluntary Organizations, Hospitals,
and Schools
Major Contractors: N/A
AID Project Manager. Patricia Echeverrra
Status of CPs/Covenants. N/A
Date of Last Evaluation: November 1993
Next Evaluation: FY 96
Planned Number of Non-Federal Audits during Fiscal Year. 0
The Number of such Audits Contracted for/Completed: 0
Date of Last Audit: January 91 (Financial Review)
Next Audit: Early FY 95

FY 1934

Amoumt Authorized: Original $100,000
Amended $137,612

Amount Obligated: Initial $100,000
Amended to: $137,612

Amount Committed: $137,612

Accrued Expend.: $ 46,002

Counterpart Contrib.:

Planned: (in kind) $25,000 (25%)

Actual: $81,840 (59%)

% LOP Etapsed N/A

% of Total Auth. Obligated 100%

% of Total Oblig. Expended 33.4%

% of Total Auth. Expended 33.4%

1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage o Strategic Objeclive No. 2, Brosd Basad Economic_Growth Increased
LAC Bureau Sub-Objective 1 C. encourages increased economic opportunities for
disadvantaged persons. The SDA Project finances small projects in such areas as
vocational training, road improvement, equipping or constructing classrooms, electrification,
library reference and technicsl books, potable water, etc.

B. Percent of LOP Funds Relsiing to Strategic O ive
85% of funding direclly relates to S.O. No. 2, Broad Based Economic Growth Increasad.
(15% of funds go to Strategic Objective No. 4, Better Educated and HeaRhier Salvadorans).

. PROJECT PURPOSE AND DESCRIPTION

A Project Purpose
To finance quickly and with a minimum of procedural red taps small activities which will
have an immediate impact and will advance U.S. objectives. To allow the Mission to
respond immediately and without reference to goal plans, sectors of concentration or other
elements of a counlry assistance strategy.

B. Achievements to Date (FY 1994)
The Project contnibuted to the development of poor commundties through the financing of
23 sub-projects for a total of $137,612.

C. Project Description
Funds are used for activities which cannot be supported, or supported quickly, within the structure
of curtently established projects. The opportunity s provided for involving segments of the local
population not normafly reached by other formally estabiished USAID projects and programs. Sub-
projocts are generally amall. A.1.D.'s contribution is an average of $5,000 with a possible maximum
of $10,000 per sub-project.
IV. PROJECT STATUS
A. Planned EOPS: NA
B. Major Outputs: 1/
FY 94 Planned Accomplished
Sub-Projects 15 23

T}

Outputs of this Project are programmed on an annusl, not a semester basis. Due to the USAID
funding cycle most sub-projects are funded in the second half of the FY.
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C.1 Other Accomplishments and Overall Status

1. FY-93 Liquidations are completed.

C.2 Women _in Development

1. 5,000 women are participating In/or benefitting from 20 of the 23 FY-94 projects.

uVrdrudpu\docs\sarsdaa
10/20/94/mgm

Problems and Delays

No problems or delays.

Major Activities or Comeclive Actions during the Next 6 Months

Complete liquidations of FY 94 projects.
Start approval process for FY 95 projects.
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STRATEGIC OBJECTIVE NO. 3: STRENGHTENEL DEMOCRATIC INSTITUTIONS AND PRACTICES



PROJECT STATUS REPORT
April 1, 1994 - September 30, 1994

BACKGROUND DATA

Activity Title: Integrated Financial Management

Project Number: 5190349

Date Starting: Ministry of Finance: 02/12/93
Court of Accounts: 10/18/92
Date of Completion: Ministry of Finance: 02/11/95
Court of Accounts: 16/17/94

Implementing Agencies: Ministry of Finance

Court of Accounts
AID Project Manager:  Thomas Clarkson/Richard Persons/CONT

RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

Mission Strategic Objective No. 3 is to promote enduring democratic institutions
with broad-based participation. Program Output No. 3.3 calls for improved
public sector financial management and accountability.

The improvement and integration of the GOES financial management and
auditing systems will directly contribute to the achievement of this Strategic
Objective inasmuch as effective and transparent financial management and
auditing systems will enhance people’s confidence in their government thus
promoting consolidation of democratic institutions. Decentralization will force
internal controls in the line ministries, autonomous agencices, public enterprises
and municipalities. The improvements will establish consistency among
accounting systems, and enable the issuance of consolidated governmental
financial reports by the Finance Ministry. Independent audit capability will
promote honest rendering of accounts, and form the basis for effective
legislative oversight for results. 100% of funds are devoted 1o Strategic
Objective No. 3.

FINANCIAL DATA

Amount Authorized: $ 4,500,000
Amount Obligated: 3,270,908
Amount Comn:itted: 3,001,087
Accrued Expenditures:
Period Projected: 900,000
Period Actual: 776,373
Cumulative: 2,101,087
Period-Next-Planned: 900,000
% of LOP Elapsed: 5%
% of Amount Auth./Exp 47%
Estimated Counterpart
Contribution $ 525.212

ACTIVITY PURPOSE AND DESCRIPTION

A. Activity Purpose

To provide technic -1 assistance and training to the Ministry of Finance and
the Court of Accounts in the design and implementation of an integrated
financial management and modern auditing system for the ministries,
autonomous agencies, public enterprises and municipalities capable of
producing timely and reliable data on all aspects of public sector financial
operations and performing post audits of governmental functions,
institutions and programs and reporting on the results.

B. Activity Description

The activity has three major components: (a) the modernization and
integration of budgeting, treasury and accounting and debt management
systems of the GOES managed by the Ministry of Finance, (b) installatior:
of standardized accounting systems in the government entities, and (c) the
creation of post audit capability in the Court of Accounts,
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IV. ACHIEVEMENTS TO DATE

(Project Accomplishments)

A. Ministry of Finance:

1.

Bucget Division:

a)

b)

c)

d)

e)

Reviewed and modified budget instruction forms for the 1995
budget process. Standards and norms for public entity budgets
were made ready for review on the part of budget authorities.
In addition, undertook coordination with the Treasury and
Accounting directorates to assure that the classifiers for the
budget, the accounting system and the cash flow budget were
compatible.

Initial agreement reached on the introduction of the new budget
structure with the Ministries of Agriculture, Public Works,
Education and 1ealth.

A three-day internal training seminar on the new budget
structure titled "Budget by Management Area” was given twice
during the semester to seventy Budget Directorate personnel.

Prepared a proposal for the budget policy document which
analyz2 available documentation as to the government's plans,
political party documents and others.

Prepared a seminar with the purpose of informing the other
General Directorates within the Ministry of Finance as o the
1995 budget in general, and the basic concepts behind "budget
by management area® in particular. It was reported that this had
been the first time in memory that the Budget Directorate had
made such a presentation of the budget before the fact; that very
fact made for a notable change in the atmosphere for intra-
Ministry coordination.

The IFM budget conceptual framework and budgetary changes
training given to 67 agencies and 400 government personnel.
The overall impression is that the courses served their planned
purpose and that the budget changes being introduced by the
project had been grasped by the different public sector entities.

R)

h)

i)

k)

Initial proposal for a work plan for modernizing budget
execution was prepared. The proposal required a preparatory
analysis of the norms methods and procedures for budget
execution within the executing agencies and an investigation as
to actual practice for execution and monitoring within the
exccuting agencies and the central organisms within the Ministry
of Finance.

Formulated a training plan for the 1996 budget. The integrated
process would commence in October and run through January
1995, with emphasis on training instructors.

Developed consistent and compatible classifiers for accounting
and budget functions for the entire IFM system.

Prepared draft of manual for execution of budget to be approved
by the Ministry.

Prepared a proposal for the Budget Message to accompany the
Budget Law to be presented to the Assembly on September 30,
1994.

Treasury Division:

a)

b)

Prepared a strategic planning seminar and workshop for the
Treasury directorate to define concrete objectives for the
ditectorate in the medium term, consistent with the
modernization efforts undertaken within the Ministry of Finance.

Prepared a report on the legal aspects related to Letras de
Tesoro Pblico. This report involved defining the procedures
and mechanisms to be adopted in order to shift the Treasury's
checking zccounts from the BCR to the private banking system,
in accordance with recent modifications to the BCR law.

c) -Prepared the strategic plan for the new organizational structure

of the Directorate of the Treasury, based in good part on the
projected SAFI Iaw and the modernization proposals developed
under the IFM project. The plan was approved by the Ministry
in August 1994 and will be presented to the Assembly at the
beginning of November 1994.
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d)

Prepared a report on the current status of the IFM project within

the contest of the overall government goals for modernizing the
State.

3.  Pub!: Debt:

a)

b)

<)

Concentrated on building an accurate and detailed database of
existing loans, and designing a prototype version of the model.
The design is focusing on the inonitoring component of the
model, which tracks the descriptive information for each loan,
and the financial flows associated with loan payments. Once the
design has been established for this component, the financial
analysis component (which reviewsallernative financial scenarios
associated with each loan) will be included in the prototype.
USAID provided additional computers to augment the computer
capacity to analyze debt components.

Provided training sessions to the Financiamiento Publico staff on
the structure of debt instruments.

Prepared 5 year projection of debt service payments and
dispersements which is one key element in the determination of
the country’s debt capacity.

4. Automation:

a)

b)

©)

The government accounting system software was successfully
implemented in the Government Accounting Directorate and a
number of Ministries, enabling the Project to discontinue
extensive, direct support in this area.

Completed the design and development of a prototype system for
budget formulation, including the personnel budget processes.

Developed the payment system prototype for Treasury which has
been combined with the development of expanded, new and
revised system design, development and documentation tools and
standards.

d)

e)

g)

h)

i)

Completed design and analysis of the first prototype
system/module for the administration of public debt.

Developed prototype tools and reports for the analysis and
modeling of public debt.

Established independent informatics unit within the Government
Accounting Directorate with a staff of five programmer-analysits.
This unit has the governmenual accounting system software
functioning adequately in central government entities and in a
number of the decentralized institutions.

Budget formulation module/system prototype installed in the
Ministry of Education. The prototype system was not only
implemented in their central budget office, but was also
distributed out to the regional offices with a great degree of
success.

A standard, effective and efficient, able-driven security feature
was implemented in the Treasury Directorate to enhance security
against both accidental and malicious data loss.

Developed the first prototype of the Treasury automated payment
system.

Government Accounting:

a)

b)

<)

d)

e)

Evaluation of the use and application of the Accounting System
in the Institutional Financial Units in the Ministry of Justice, the
Vice Ministry of Housing and the Supreme Electoral Coun.

Prepared basic accounting norms 1o be followed by the public
sector with respect to IVA,

Prepared procedures and manuals for accounting operations.

Prepared accounting supervision programs for exercising control
over the entire accounting system.

Designed methodology and corresponding systems for financial
analysis within the Accounting Directorate.
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f) Evaluated the degree of compliance with the accounting system
in the decentralized agencies and autonomous institutions; and an
analysis of the reports produced through the accounting
consolidation software.

g) Prepared an in-depth study on the differences between revenue
and expenditure classifiers utilized by the Accounting and Budget
directorates in the Ministry of Finance.

h) Internal Control and Supervision seminars were prepared and
presented to all accounting supervisors in the Ministry during
August and September 1994,

i) Prepared the terms of reference for the consolidation and full
application of the government accounting system, together with
a work plan.

1) Developed a registry of properties acquired through donations;
their values are recorded according to sales value.,

k) A financial analysis unit was created within the Government
Accounting Directorate.

Other:

Final draft of the umbrella law for financial administration prepared
by the legal advisor and revised by MIPLAN, BCR. and Hacienda
which will be presented to the legislative assembly shortly.

B. Court of Accounts:

USAID consultant at the Court of Accounts completed a conferences
to the deputies of the Assembly and opinion leaders on the
modernization of the Court of Accounts, the organic law and the
constitutional reform.  Currently, at this writing the reform of the
constitution is being presented to the Legislature for multi-partisan
approval. It is expected the constitutional reform will he approved
by the end of the October 1994,

Currently implementing the 1994 audit plan.

Prepared draft law in conformity with the proposed

constitutional reform. The details on the new law will be

defined after the constitutional reform is passed. The new organic
law is expected to be submitted to the Assembly by the end of
October 1994.

Administrative rules prepared for implementation of the organic law
were prepared.

The Auditing Directorate has completed 81 audits and
special examinations of GOES entities. 12 audits are in
progress at September 30, 1994,

Government accounting, internal control and auditing
courses currently being taught to the staff of the audit
directorate.

C. Other

Donor’s conference held in Septemiber in Washington, D.C. with World
Bank, IMF, BID and UNDP to discuss coordination of government
financial management improvement projects.

Completed Training Needs Assessment for new project. The assessment

identified the direction for training people to implement the IFM project
within the GOES.

PROJECT STATUS

(Project Management Milestones)

A. Ministry of Finance:

KPMG TA Contract:

a) All KPMG consultants are in the Finance Ministry and working
on the project.

b) Counterpart workteams actively involved with advisors on the
project.
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B. Court of Accounts:
. The USAID-funded internativnal consultant completed
providing technical assistance to the Court of Accounts on October
17, 1994,

2. Additional USAID assistance is dependent on the passage of the
constitutional amendment.

PROBLEMS AND DELAYS

The ratification of the constitutional reform of the Court of Accounts passed
in April by the previous Assembly is the only major delay which is affecting
the project. However it is expected the change in the constitution should be
ratified by the current Assembly by the end of October 1994,

WID ISSUES

The project has four women GOES counterparts in Hacienda and the Court of
Accounts who actively participate in the project implementation. The project
also provided in-house training 10 approximately fifieen women in the Court
of Accounts and Hacienda in the last six months

MAJOR ACTIVITIES DURING NEXT SEMESTER

A.  Project Outputs, Ministry of Finance:
1) Approval of the organic Integrated Financial Management Law.
It is expected to be presented to the Assembly by the beginning
of November 1994,
2) Completed unification of the budgets.

3) Decentralized cash dispersement within the ministries.

B.  Project Outputs, Court of Accounts:

1) Constitutional amendment changes the duties of the Court of
Accounts from control previo functions to post audit work.

2) Organic law approved for the Court of Accounts in  conformity
with the constitutional reform.

3) Stant Court of Accounts audit training component with the
passage of the constitucional reform.

Project Management Milestones:

1) Decision of the fate of the new Public Sector
Accountability Project will be determined.

2) Donor coordination for Court of Accounts reform and
participation in new follow-on activities,

Close-Out of KPMG contract:
1) Project Activities Completion Report prepared.

2) Complete inventory of all commodities and transfer of goods to
GOES institutions.
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PROJECT STATUS REPORT

April 1

I. BACKGR DATA;
Project Title: Legislative Assembly Strengthening
Project Number: 519-0360

Date of Authorization:
Date of Obligation:
PACD:

Implementing Agency:
Major Contractor: Research Triangle Institute

AID Project Manager: Mauricio Herrera Coello, ODI
Status of CP's/Covenants: CP’s to First Disbursement: All met

Original: 08/29/90 amendment 05/27/93
Original: 08/29/90 amendment 05/27/93
Original: 07/29/92 amendment 04/30/95
Legislative Assembly

MESSION DIRECTOR RATNG: AXB__C__

CP’s to Subsequent Disburs: N/A

Planned Number of Non-Federal Audits during Fiscal Year: N/A
The Number of such Audits Contracted for/Completed  : N/A
Date of Last Evaluation: 11/16/92
Date of Last Audit: None

Next Evaluation : 02/9$
Next Audit: AID/W

FINANCIAL DATA
Amount Authorized: ESF-Grant:  Original $ 490,000 amended to $1,850,000
Amount Obligated: ESF-Grant:  Original $ 490,000 amended to $1,850,000
Amount Committed: Period: S 0
Cumulative: $1,711,997
Accrued Expendit:  Period Projected: $ 450,000
Period Actual: $ 209,183
Cumulative: $1,192,314
Projected Next. Sem: $ 400,000
Counterpart Cont:  Planned: $ 250,000 amendedto $ 485,200
Actual $ 413,000
% LOP clapsed: 87 %

% of Total Authorized Obligation: 100 %
% of Total Obligation Expended: 64 %
% of Tota! Authorized Expended: 64 %

I, RELATI

. P f

HIP TO MISSION STRATEGIC OB,

A. Soecific Link Strategic Objectiv

The Project works directly to increase the effectiveness of the Legislative Brench of Government
as an essentisl channel of public communication and participation in democratic governance. By
strengthening the role of legislators as elected representatives in policy deliberation and dislogue,
and in review and oversight of other branches of government, the Project promotes citizen
participation in public policy decision-making, heightened accountability of public officials, and
increased confidence in government generally.

P Funds Relgti ' jectiv

100% Strategic Objective No. 3 “Strengthened Democratic Institutions and Practices.” Suppornts
programoutcomes, “Improved Citizen Participation in the Public Policy/Decision Making Process,”
and “Improved Mechanisms to ensure Public Sector Accountability and Oversight.”

E AND D

A. Project Purpose

To sirengthen the ability of the National Legislative Assembly to engage in & more analytical and
informed (including citizens® points of view) policy dialogue intemally and with other branches of
govemment.

B. Achicvements to Date

A policy research unit, comprised of cight legislative analysts, was created under this Project and

.\/\ has been institutionalized. Several key laws have been approved taking into consideration the

analyses conducted by these legislative analyss assigned to both the commitices and the four major
political caucuses. The Assembly is now making better use of the research and technical support
scrvices for representatives provided by the Project. Project assistance helped the Assembly carry
out two orientation seminars for newly elected Assembly members (National Assemblies elected
in 1991 and 1994) to learn about their roles in the Assembly and to make them aware of the
resources available to them s legislators; a symposium to prepare the Assembly to participate in
the national agenda formulation in the area of decentralization of power to local government; and
a seriea of seminars 10 prepare the Assembly to review the nation’s 1993, 1994, and 199 budgets
with more analytical participation of the Finance and Budget Commitice. As the Assembly has
begunto exercise its role in the policy formulation process in a more aggressive and informed way,
it has taken initial steps to reform its organizational structure and its legislative procedures. The
Assembly is in the final process of selecting a local firm to design and implement s civic aducntion
and public relations strategy to improve representative/constituent relations. Local currency
genenations have financed remodeling and construction of the Assembly buildings o provide each
representative with a seri-private office and casier access to constituents.

C. Project Description

The Project is designed to enhance the operstional effectiveness of the Assembly, through the
provision of technical assistaice, training, and other material support. The overall Project consists
of three clozely related components: a) Jechmice) Sypport Services, which assists the Assembly
in consolidating, developing, and institutionalizing technical support, strengthening the committee
system, and integrating certain pilot programs to help the Assembly play a grester role in shaping
the national agenda; b) v an important focus in the early life of the
Project; and c) Comstityemcy Serviceg, which supports a pilot public education program to assist
the Assembly to project a stronger and more positive institutional image 10 its national constituency
and encourage increased contact and communication between the legisiature and citizens.

09



1V. PROJECT STATUS

A. PLANNED
1. Increased access of representatives
to policy oriented information.

2. Assembly debates improve in
quality and vigor

3. Increased public understanding of
the role of the legislature.

B. MAJOR OUTPUTS

All the eight Project policy analysts, four azsigned to

the four major parties and four to the central unit, have
become permanent saff of the Assembly.  The ten
technicians and the analysts have produced analytical
packages for representatives on bills that have become laws;
examples are the constitutional amendmenta, privatization of
the sugar refincries law, and the environmental funds law.

Lively debate of the above legislation, all supported
by information packages for representatives, indicates
strengthened debate of policy issues.

A local firm will be contracted by the end of October/94
to implement a public awarencss campaign as pant of a
sinategy to improve representative/constituents relations.

Planned
This Next This % of
1.T 3 - LOP Semester Cum Semester Semester Cum LOP

-Policy analysts hired and

trained 8 - 8 - - 8 100
-Policy analysty

institutionalized 8 4 8 - 4 8 100
-Information packets produced 15 5 20 0 5 23 153
-Laws indexed for priority

policy areas 1 1 1 - 1 1 100
-Legisiative manual developed 1 (1] 0 1 Being Printed
-Bill-tracking system 1 0 0 1 Under review
~Orientation Seminar 2 1 2 0 1 2 100
-Observational training for

Deputies, Analysts and

Técnicos 7 2 5 2 2 5 n
-Workshops for Committees,

analysts and técnicos 10 2 9 3 0 3 30
-Symposia 2 1 1 1 1 1 50
-Books/Library Books were acquired 100
-Indexed constitution Indexing was finished and printed 100

2. Infrastructure

-Semi-private offices for Deputies

constructed snd equipped 100 % equipped and 90% constructed 90
-Equipment purchased

2) Computers 3 - - - 4 130
b) Audio system 1 - 1 - - 1 100

3. Constituency Services

-Pilot public education project
designed

-Pub. Relations Unit strengthencd
-Newspaper columns/radio spots
-Hearings held outside S. Salvador

Strategy was finalized
Local consulting firm will start implementation of
these activities in November/94

°°O§

C.1 QTHER ACCOMPLISHMENTS AND QOVERALL STATUS

A six-month, no-cost exteasion was granied on June 6, 1994, to the Legislative Assembly to allow
it to fully implement the Project’s third component, constituency outreach for better public
understanding of the Assembly’s role, and to further strengthen the Assembly’s committee system and
its technical capacity (legistative analysts and technical staff).

After the new Assembly entered into session, a serics of planning meetings werz held with the new
President of the Assembly and the Junta Directiva, to establish working relationships and determine
the new Tochrical Committee, & team comprised of one member from each political party
represented in the Assembly (FMLN, ARENA, PDC AND PCN) which operates as the Project's
oversight group. A separate series of meetings was held with new members of this committee and
its new coordinator. The Project seems now to be better placed for high-level support with the
appointment of an Assembly Vice-President as coordinator of the Technical Committee. Members
of this committee have expressed their commitment to the Project.

As parnt of the Second Component, Constituency Services, the Resident Advisor, Dr. Allan Austin,
and the Technical Committee, organized a request-for-proposals and prepared & rating scale in order
to choose, from 19 bidders, a contractor to review a draft design and implement a civic education
and public reistions strategy to improve the Assembly's image and representativeconstituenta
relations.

From May 26-28, 1994, the Resident Advisor, working closely with the Junta Directiva and the
Technical Commitice, organized and carvied out an orentation seminar for the newly clected
Legislative Azsembly. The objectives were to provide the representatives an overview of the role and
function of the legisisture and legisiators in a democratic society, to analyze the representatives-
constituent relations, and to study the legislative procedures and support structuzes (bill tracking
system).

Technical staft’ and legislative analysts, coordinated by the Oficial Mayor and the Resident Advisor,
have designed the last draft of the firet Legisiative Manxal. Aftera long period of discussion on its
form and content the Manual will be printed in November, 1994. The Legislative Marual will
provide representatives with information on the legislative process, the physical and personncl support
structure of the Assembly, and other information thet will help them to become effective legislators.

The Technical Committee, in collaboration with the Resident Advisor, selected the firm Price
Waterhouse to carry out an Administrative Study for a new organizational structure in the Asszmbly.
Although the prior Assembly leadership did not make any decision on the implementation of this
study, the new Assembly leadership set it up as fir priority. R is impoctant to emphasize how
important this study is to modernize the Assembly. Some of the outputs will be a new organizstional
structure, & procedures manual, and a job description manual, among others.

Two workshops have been organized to be carried out after this rating period to strengthen the
Assembly committce system. The first two-day workehop will be to prepare the Assembly members
(Political Committes, Budget Committee, Members of the Junts Directiva, legislative analysts and
technical staff) for their constitutionally-mandated task to review the National Budget for 1995, and
ultimately, approve it. This seminar has been acheduled for October 13-14, 1994. The second
scminar will be on the proposed new Property Tax (Impuesto Predial) addressed to Asscmbly
members of the Finsnce and Budget Committes and the Interior and Public Safety Committee
(responsiblz for municipal affairs). The seminar is expected to be carried out on November 14, with
the panticipation of COMURES (Corporacién dc Municipalidades de la Repdblica de El Salvador).

Research Triangle Institute‘s (RTD) contract to provide technical assistance 1o the Assembly expired
on September 30, 1995. A comiract extemsiom was granted the same date to include 7 months of
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additional technical assistance to fully implement the activities contemplated in the Agreement. No
new activities have been included. The new contract expiration date will be the same as the PACD,
April 30, 1995.

C2 WID ISSUES

Ten percent of elezted representatives are women, most of whom play a very active role in the policy
making process. Two of them belong to the Board of Directors, the highest authority within the
Assembly, and one of the main Commiittees, the Finance and Budget Commitiee, is headed by a
woman representative. To the extent that women hold leadership roles in the Assembly, issues of
concern to Salvadoran women will be taken into account in the drafling and implementation of
legislation.

D. FROBLEMS AND DELAY

After the March 20, 1994 elections, it took time for the Assembly to conform the fourteen different
Committees, including the Technical Committce. Once this was established, a series of meetings were
held to reestablish working relstionships with the new representatives and, in general, to develop
support for Project goals and objectives among the new Assembly leaders. This caused delays in the
implementation of Project activities.

The current oppotsition group to the ruling party within the Assembly has questioned the former
sdministration (the President and the Internal Auditor of the Aszsembly) about the transparency in the
use of local currency gencrated PL-480/92 funds utilized for the remodeling of the main building.
The media covered this issue which has preoccupied the ARENA party. Both the Court of Accounts
and the Secretarfa Técnica de Financiamiento Externo (SETEFE) are carrying out an external audit,
requested by the opposition, of the ESF/91 and the PL-480/92 allocated to the Assembly. Final
results will be presented by mid-November.

E. MAIOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT S1X MONTHS
a) Within the Technical Support Services Component:

o0 Assist the Assembly in implementing the administrative studies to be recommended by Price
Waterhouse.

o Arrange an observation trip for selected Assembly representatives to view successful experiments
in decentralization and municipal development in other Latin American Countries.

o Carry out four seminars/workshops for Assembly representatives and/or technical staff and analysts.
First, the National Budget Review Workshop scheduled for October 13-14, 1994; second, the
Property Tax Workshop planned for November 14, 1994; third, a workshop to be determined, but
probably or: the "Role of Alternate Assembly Members (suplentes);” and fourth, a8 workshop for
Asscmbly technical stafl and analysts, emphasizing the complementarity of their functions.

b) Within the Constituency Services Component:

o Start implementation of the civic education and public relations study and strategy to be carried out
by a local firm. Initiste newspaper columns/radio spots and plan how to carry out hearings outside
the San Salvador area.

o Perform Project Evaluation scheduled for February 1995.

clipabdecsa!sar9S .mhc—Tue Nov 1, 1994--5:36pm
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PROJECT STATUS REPORT
April 1, 1994 - September 30, 1994

MISSION DIRECTOR RATING: A _é B__ C_
|. BACKGROUND DATA
FINANCIAL DATA

Project Title: Caribbean and Latin American Scholarship Program (CLASP) Ii Amount Authorized: DA/ESF Grant: orig $ 28,500,000.00 amended to $ NVA
Project Number: 519-0361 Amount Obligated: DAJESF Grant: org $ 4,963,240.00 amended to $22,469,479
Date of Authorization: original 07/02/90 amendment None Amount Committed: Period: s 73.873.00
Date of Obligation: onginal 09/30/90 last amendment 09/23/94 Cumulative: $ 19,424,601.00
PACD: original 07/15/97 Accrued Expenditure: Period - Projected $ 1.870,787.00
Implementing Agencies: USAID/E! Saivador Period - Actual $ 2,056,941.00
Major Contractors: Development Associates, Inc. (DA) Cumulative: $ 11,301.563.00
AID Project Manager: Jaleh de Torres Projected Next Sem. $ 2,030.348.00
Status of CPs/Covenants: N/A Counterpart Contribution Planned: $ NA

Actual: $ N/A
Date of Last Evaluation: September 1553 Next Evaluation: 1996 % LOP elapsed: 59 %
Planned number of Non-Federal audits during FY: One % of Total Auth. Obligated 79 %
The number of such audits contracted for/completed: One % of Total Oblig. Expended 50 %
Date of Last Audit: Date of Next Audit: % of Total Auth. Expended 40 %
CPA Audit: December 1993 December 1934
DCAA Audit: July 1992 January 1995

Il. RELATIONSHIP_TO MISSION STRATEGIC OBJECTIVES

B. Percent of LOP Funds Relating to Strategic Objectives

A. Specific Linkage to Strategic Objectives S0. 1 18% S0. 4 25%
S.0.3 50% S0.5 7%
The CLASP |l project is directly linked to almost ali Mission's Strategic Objectives.
a) S.0.1: Assist Ei Salvador to make the transition from war to peace. CLASP trains mayors lil. PROJECT PURPOSE AND DESCRIPTION
and grassroots local leaders to increase civic participation. It also trains special concern groups from
the NRP areas and ex-combatants to make them ready to retum to civilian Iife. A. Project Purpose

b) S$.0.3. Enduring Democratic Institutions with broad-based participation. CLASP is providing

training opportunities in leadership skills and wokings of democratic processes in a free market The purpose of the project is to equip a broad base of leaders and potential leaders with technical skills,
economy to foment participation, mobility and democratic pluralism for all participants (Mayors, training, and academic education aswell as an appreciation forthe working of afree enterprise economy

Women Leaders, and Labor/Management). in a democratic society.
c) S.0.4: Improved Quality with Equlty In Health and Education. CLASP is assisting with
development of a more educated and more highly skilled population. This technical training B. Achisvements to Date

contributes to efficiency and impact, both in public and private sector, and also facilitates integration

into the productive process (Physically Challenged, ESL, and Junior Achievement). In primary CLASP Il project has trained 763 Salvadoran leaders and potential leaders in democratic practices and

education training programs, the results have also impacted the K-6 educational system. technical skits such as disaster relief, community sefvice, protection of environment, enterprise

d) S.0.5: Improved Environmental and Natural Resources Management. CLASP has trained  development, health education, municipal management, mass communication, basic education, ESL

75 environmental specialists and promoters. Many CLASF Alumni groups are canying out such teaching, university strategic planning, child care, vocational rehabiitation for physically/mentally

activities in the local communities. chslienged, and labor-management leadership training. Of the 763 scholars, 234 have come from
ex-conflictive zones (National Reconstruction Plan - NRP).

=
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C. Project Description

CLASP Il stresses leadership development and consists of short and long-term technical or academic
training, and exposure to the U.S. culture, society and democratic system. The program components
are: 1) Pre-departure technical orientation, English langusge training and cultursl orientation
seminars; 2) U.S. training (leadership training, academic or technical training, Experience Arnerica
activities and ELT); and 3) Follow-on program designed to reinforce training, facilitate the returnees’
dissemination of knowledge and experience as well as exercise of leadership roles in their

professions and their communities.

V. PROJECT STATUS

A. Planned EOPS

LEADERSHIP_TRAINING

1. 50% of CLASP short-term and 75% of

long-term Scholars transmitting their
technical training, Ex>erience America
insights and demonstrate leadership
skills, involved in voluntary activities
in their communities.

SKILL DEVELOPMENT

2. Al short-term and 95% long-term
scholars successfully completed training.

3. Alt short-term Scholars return to
their jobs and assume increased
responsibility and 90% of long-term
Scholars employed in areas retated
to training, 6-12 months of retum.

4. 90% of short-term and 50% of

long-term Scholars employed in geographic

area of origin prior to training.

EXPERIENCE _AMERICA

5. 25% short-term and 50% fong-term
established long-term friendships and
finks with Americans 6 to 12 months
after retum.

Progress to Date

The scholars (96%) short

term and (85%) long term are
transmitting their new learnings
through the implementation of action
plans including the muftiplier

effect seminars.

621 short-term (100%) and 66 long-term
(92%) scholars successfully completed
training.

92% short-term and 94% of long-term
scholars are working in areas
related to training.

90% of short-term and 94% of long-term
scholars have retumed to their jobs
in geographic area of origin.

60% Short-Term and 50% Long-term.

6. 50% of Americans in contact with
Scholzcrs have increased understanding
of El Salvador.

7. 50% of short and long-term Scholars
making efforts to further knowledge
and exposure to U.S. culture.

8 50% of short and long-term Scholars
actively participating in CLASP Alumni
Assoc., attending at least one official
function per year.

9. 75% of short and long-term Scholars are 83%
actively participating in at least one

CLASP follow-on program per year.

10. 90% of short and long-term Scholars 98%
have 50% increase in knowledge of rote of

leaders and how leadership is essential

to the democratic process and for

successful community activities.

100% of Americans, in contact with scholars,
have increased understanding of El Saivador.

54% of scholars.

91% are participating in more than
one function per year, st local level.

B. Major Outputs

(Revised 09/94) Planned Accomplished
This Next This % of %to
LOP Semest Cum_ Semest Semest Cum LOP Date
1. LY scholars trained 141 - 110 25 8 80 57% 11%
2. ST scholars trained 1,598 142 550 150 144 683 43% 89%

3. Total LT and ST Scholars 1,739 142 660 178 152 763 44%100%
4. Participation of spacial

groups

8) 40% female participation 695 71 264 70 91 381 55% 50%

b) 10% of U.S. training 610 50 217 75 77 262 43% 14%
months at HBCUs

) 20% long-term training 347 - 70 25 8 80 23% 1%

d) 70% disadvantaged 1,217 100 540 120 129 668 55% 87%

@) Nat. Reconst. Plan (Rev.) 370 75 144 75 91 234 B83% 31%

C. Support CAPS/CLASP
The CAPS/CLASP programs have aiso benefitted a tota! of 54 persons as members of support groups
to provide assistance in the implemantation of action plans for specific training groups.

5. Impact: a) ESL Teachers: Since August 1994, long and short-term CLASP scholars are conducting
English reinforcement dasses for MOE English teachers in the three regions on Fridey mornings. The
new validated curiculum for grades 7-9 was delivered to the ESL teachers and is now being
implemented nation-wide. A student packet developed by long-term scholars was revised and is being
reproduced in the MOE to be defivered to the English teachers from 7-9. The curriculum for grades
10-12 is being validated and corrections made to be used nation-wide in school year 1995. DA and
USAID continue to backstop and support all actions to faciltate the follow-on process.

[~
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b) Labor-Management Leadership training program: under this program, a support group of 30
national profile leaders from both private and labor seclors, participated in 8 successful two-wsek
training in the Washington area. This was the first time a combined group from the two sectors
visited representatives from U.S. Congress, Labor and Commerce Depariments, demonstrating
wiiingness to work out differences. A group of 25 labor leaders sttended a four week treining
at the Gaarne Meany Center; a second group of 25 labor leaders will receive training at this
same institution in October-November 1994. This training program was coordinaled with FOES
and AIFLD. FOES representatives accompanied the combined support group and the group of
trainees. FOES has adopted the action plan from the support group to carry out activities aimed
to promote more productive relationships among the two sectors. FOES participation in the
CLASP program has improved its convening capability and has increased participation of leaders
from both sectors in FOES seminars and workshops.

€) Mental Heakh Promoters from the Ministry of Public Health (MOH) carried out multiplier effect
seminars for 60 promoters and supervisors of community health from four Eastern departments.
MOH has included mental heath component in the training program for new heath promoters.
52 new health promoters received training in mental health. Working teams of mental heatth
have been formed for depariments Morazan, La Unidn, San Miguel, and Usuiutan. MOH
supported the follow-on activities with special budget of approximately $2,300.

d)ASECHA (Asociacién Ecolégica de Chalatenango) has been formed by a group of CAPS
scholars.  They have a membership of 30 CAPS and non-CAPS people. They have also
obtained their “personeriajuridica.” Currently they are coordinating with FONAES in order
to implement environmental projects.

€) NRP - To date CAPS/CLASP Peace Scholarship Programs have benefitted a total of 347
leaders or potential leaders from 84 ex-conflictive municipalities. The training areas include:
primary education leaders, mayors, members of service clubs and emergency relief
organizations, environmental promoters, health educators, mass communicators, ESL teachers,
child care workers, vocational rehabifitation counselors for physically chalienged, mental heakh
promoters, and community leaders.

CAPS/CLASP Prograrns have trained 140 Mayors, 55 of whom belong to NRP areas. CLASP
Training has enabled them to perform more effectively as municipal leaders.

50 community leaders from NRP areas wili be trained in small business development area (25
in Aug-Sep/94 and 25 in Sep-Nov/94). These scholars were recruked from 13 NGO's working
in ex-conflictive areas. Additionally, 50 NRP community development leaders will be trained next
semaster in community development; they were recruited from 10 NGO's.

C. Other Accomplishments and Overall Status
C.1 General

a) New programs: 13 Vocational Rehab. Counseiors for Physically Challenged from
CERPROFA, 26 NRP Community Leaders; 25 Labor Union Leaders departed and retumed
from U.S. training: 25 Child Care Workers, 24 NRP Community Leaders and a second group
of 13 Vocational Rehab. Counselors from CERPROFA recaived their pre-departure training
and are currently in the US. A second group of 25 Labor Union Leaders has been sslected
and are now receiving their in-country training. Selection process in progress for 50 NRP
Community Development Leaders. Eight long-term scholars from University of El Salvador

were placed in three U.S. universities for master's degree in & academic programs.

b) A combined group of 19 top level represantatives from the private and labor sectors attended
seminars in Washington with labor related U.S. government officials and observed models
of labor-management relationships. The ten-day visit is part of the CLASP program directed to
improve the relations batween the labor unions and the private sector, a deep seated
historical problem for Ef Satvador.

c) Needs Assessment/program design phase in process for Chiid Survival, Mayors, and Public
Sector Planners short-programs; for master's degree in Fundamentals of Education; and for long-
term certificate programs in Library Science.

d) Follow-on activities: 5 two-day re-entry seminars were conducted for 88 returned scholars.

e) Two technical workshops were conducted for 46 returned scholars.

f) 128 short-term scholars returned to the country To date, 621 short-term and 72 long-term
scholars have completed their programs. Currentty 70 scholars are in U.S. training.

g) Ten technical seminars were conducted for scholars from 12 depantments. A ftotal of 542
scholars attended. (51% female and 49% male participants).

h) Fifth Annual Reunion for CAPS/CLASP scholars from the Central region took place with
attendance of 473 scholars. Conferences on democratic participation, education in environmental
protection, and sustainable development were delivered.

i)  CLASP Alumni Directory was developed, published, and distributed. CLASP brochures in English
and Spanish were published.

f) PIO/T and RFP issued for Amendment No. 3with Development Assoclates. Negotiations near
completion.

k) Other: OHE representative conducted monioring visit to two U S. training sites.

) OHE consulted with all concemed USAID offices ref. change of source of funds for
CERPROFA training. It was decided and agreed upon that DTF funds should be used
for this purpose. DA developed and submitted action plan to SRN.

C.2 WID Status,

CLASP continues to meet/surpass the 40% female participation goal. To date, 381 (50%) women
have benefitted from CLASP training. The evaiuation survey has indicated that a significant

percentage of female participants, upon completion of training, adopted increased responsbiltios,
received increased income and promotion.

D. PROBLEMS_AND DELAYS

None

E. MAJOR ACTIVITIES AND CORRECTIVE ACTIONS DURING THE NEXT 6 MONTHS.

1.

Send to U.S. training: ) 25 Labor Unlon Leaders {(2nd group). b) 75 Municipal Leaders; c) 50 (two
groups) of NRP Community Development Leaders; and d) approximately 25 long-term scholars.

2. Carry out Fifth Annual Reunion for CAPS/CLASP scholars in the Eastern and Westem Regions.
3. Finalize production of a video tape on the CLASP Program.

4. Sign Contract Amendment No. 3 with Development Associates, Inc.

UVVOETPUBRDOCICAPILSAR 0084
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Apeil |, 1994 September 30, 1994,
MISSION DIRECTOR RATING: A_Bx C__
1. BACKGROUND DATA: FINANCIAL DATA

Project Tidle: American Institute for Free Labor Development (AIFLD) Amount Authorized: DA Grant:Original $14,000,000 amended to $17,800,000
Project Number: 519-0368 Amount Obligated: ESF-Grant:Original $ 6,400,000 amended to $17,800,000
Date of Authorization: Original: 05/31/90 amendment 07/31/93 Amount Committed: Period: $ 1,243,786
Date of Obligation: Original: 05/31/90 amendment 05/26/94 Cumulative: $17,643,786
PACD: Original: 05/31/93 amendment 03/31/96 Accrued Expend: Period Projected: $ 1,071,230
Implementing Agency: AIFLD Period Actual: $ 327,500
Major Contractor: N.A. Cumulative: $14,130,963
AID Project Manager: Mauricio Herrera Coello, OD1 Projected Next. Sem: $ 800,000
Status of CP's/Covenants: CP's to First Disbursement: All met Counterpart Cont:  Planned: Waived

CP's 10 Subsequent Disburs: All met Actual: Waived
Planned Number of Non-Federal Audits during Fiscal Year: N/A % LOP clapsed: 5%

The Number of such Audits Contracted for/Completed  : N/A

% of Total Authorized Obligation: 100 %

Date of Last Evaluation: 08/13/93 Next Evaluation : 12/95 % of Total Obligation Expended: ™%
Date of Last Audit: 06/1/94 Next Audit: 06/1/95 % of Total Authorized Expended: 79 %
TIONSHI Mi RA I organizations; formulate more coherent proposals for policies, including a proposal for @ new labor
code, which was presented to the Socio-Economic Forum and the National Assembly; and deal
A. Specific Liab o Strategic Obiectiv

‘This Project suppons USAID/E] Salvador's strategic objective to promote strengthened democratic
institutions and practices by strengthening citizen panticipation in decision-making processes.
Specificaily, AIFLD is enhancing the democratic process by strengthening the capacity and
competence of trade unions to represent workers® interest as pluralistic and democ ratic institutions.
Through the unions’ constructive dialogue with private sector management, and development
services to members, the project provides expanded channels of communication and democratic
participation.

B. P f LOP Relpti : jectiv

100% Strategic Objective No. 3 "Strengthened Democratic Institutions and Practices.” Supports
Program Outcome “Improved Citizen Participation in the Public Policy Decision Masking Process.”

Ii1. PROJECT PURPOSE AND DESCRIPTIQON
A. Project Purpose

Develop » strong and vigorous democratic labor movement, and improve labor-msnagement
relations.

B. Achievements to Date

AIFLD has assisted labor unions to develop their capacity to serve member needs as development

morc constructively with the private sector in contract negotiations. UNOC (National Union of
Workers and Peasants) played a major role in drafling and negotisting the “Agreement on
Principles and Commitments,” and the “Work Program to Develop & Legal Famework for Labor
lssues,” historic documents which set objectives and mechanisms for agreement oa laboe-
management issues. UNOC also played a major role in negotisting changes to the 49 articles
proposed by the [LO, whichmeGOESuwdtoehbontelbcleotCodewbichwupauedbylbc
National Assembly in April, 1994. The Labor-Management Institute for the Construction Industry
(IOPIC) provides technical capacity to students on different areas of construction thus increasing
skills, opening employment opportunities, and offering qualified persoancl to the construction
industry.

C. Project Description

The Project, as amended, has four major Components: 1) Urbas Uniong to provide operational and
technical assistance 1o the UNOC and other urban unions through workshops, conferences, and
seminars; 2) Ryral Umioms to provide training, technical assistance, and administrative support to
about four rural unions, mainly, in cooperativism, agrarian reform issues, agro-industrial and
microcoterprise development; 3) Vecationa) Traiming to support the Labor-Management Institute
for the Construction Industry (JOPIC) to give workera new skills in the construction trades and
foster improved labor-management cooperation in this sector; and 4) Onerationg] Sepport te
AIFLD for Project Maragement and local operttional costs.
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"A. PLANNED EQPS

i,“%

1V. FROJECT STATUS

2. Improve lsbor/management

3. Increase skills, employment

4. Support Phase ] and I

Erogress te date

1. Upgrade technical and operational Operationsl support, iechnical assistance and training
capability of UNOC, and urban and through Project continue; UNOC’s technice! and legal
rural unions. departments provide timely support to UNOC and labor in
general.

Jouat Iabor-menagemen: participation in vocational

training (FOPIC) in the area of skills development of workers
in the construction industry. AIFLD supported UNOC'S
contribution to the ristcra] (GOES, private sector,

labor) agreement on 42 of the 49 articles of the spproved
reforms (o the Labor Code.  AIFLD worked in the selection
and training of & group of ‘rade vnionists in new methods of
industria] relations sponsored uader the CLASP Il Program.

relations.

Urban organizations kave received specialized education
through AIFLD's Ecucetional Department on collective
bargaining, women v oricen’ rights, and other iasucs.

IOPIC tnins youth in masonry, carpeniry, plumbing, and
electrical  installstion. ACOPAL, FESACORA, and
FEDECAS have carried out several seminars oz pesticides,
privatization, commercialization and exportation of
agricultura] products.

opportunities

AIFLD-supported campesino organizations are active in
various fora 10 present their views on beneficiary righta

and legislation. Operational support to them continues,
under overall scaling down of assistance 1o unions,

farmers in defense of righta
as land reform beneficiaries.

5. Improve the welfare of urban/rural To date, the micro-enterprise and the village bank program

workers. has benefited in the rural ares, through short-term loans,

technical and sdministrative assistance and training, 3,132
people, the majority of them women, and 88 unjon members
in urban aress, of which 72 were women. Through the
Mobile Clinic Program and IOPIC, thers have been more
than 1953 beneficiaries. Voluntsry health promoters, irained
by the Mobile Clinic, continue their work with the support of
the Cooperatives’ Board of Directors.

MAJOR OUTPUTS
—PIANNED _ ACCOMPLISHED

Next % of
LOP PERIOD Cum  Period Period Cum LOP
1. Provide technical assistance
and training in union development
to urban unions. 5 0 2 0 1] 6 120

2. Consolidstion of support to
unions through UNOC.

Education and organizing activities for unions and
federations are being combined by sector

B. MAIOR QUTPUTS
Next % of
LOP PERIOD Cem  Period Bedod Cum LOP
3. Provide rural unions with 4 o0 ‘ 0O o0 4 100
technical assistance and training. The Pesticide and Mobil Clinic Programs ended.
Villmlnkmhﬂmlﬂp.

4. Self-Sufficiency of the

JOPIC received its Personerfa Juridica in August 30/94,
I0PIC

Self-sufficiency strategy for the IOPIC is being
implemented.

5. Improve efficiency and management

AIFLD provides regular sdministrative program and
of 8 urban unions.

support, on a reduced scale, 0 urben unions.
Federations have been encouraged 10 increase incoms
through labor dues.

6. Short-term Training -
(persons)

M FMFMTFM FMTE M FMEF
34000 3600 28062 600 s30 34048 100
15000 900 4558 500 608 1172 7

C.1 OTHER ACCOMPLISHMENTS AND OVERALL STATUS

UNOC (Nationgl Union of Werkery apd Peszamts)

UNOC had a principle role in analyzing and stating organized labor's position with regard (o the
reforms to the labor code recently passed by the Nationa! Assembly.

UNOC has continued to pressure the GOES and the private sector to continue tri-partite dialogue with
the Forum. Munimhndwpnﬁcbdedhhdixnioaoflncnﬁoaofhw
gel Trabajo.

In addition, the legal component of the UNOC assistance was involved in registering of new unions
with the Ministry of Labor and the development of statutes and by-lews, as well a3 renresentation of
lbemiouon!heiuuofdinnimlof‘mbnjoﬁqnﬁouhlbﬁum.

Raral Prograsm

During this review period, AIFLD sponsored technical seminars on topics much as foreign trade, non-
traditional agricuhural cultivation, and sgrarian sdministration. Also, logistical support was givento
technicians from rursl organizations for seminars they sponsored.

Techracal assistance continued to rural organizations (ACOPAIl, FEDECAS, FESACORA) o0 enable
them to carry out their own educations] activities. ACOPAI carried out 17 seminars on lssues such
83 Proper use of Pesticides, Divensification of Cuhivation, Organic Agriculture, Human Relations,
Natura! Pesticides, and Study of Statutes, with the participation of 609 individuals (534 men and 75
women.) Moreover, FESACORA camied out 9 seminars with 506 participants (458 men and 48
woemnen) on the subjects of Land Tenancy, Managemant of Duiry Cows, Enterprise Reconversion, and .
Enterprise Formation and Privatization. In addition, FEDECAS with 533 participants (466 men and —s
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67 women) carried out 20 seminars on Domestic Gardens, Commercialization of Agricuhtural

QTHER ACCOMPLISHMENTS AND QVERALL STATUS (comt.)

Products, Exportstion of Agricultural Products, . Privatization, and Opening of the Coffee
Exportation Market.

AIFLD financial support for the village banks terminated on September 30th, and much of the
sctivity during this quarter was simed toward collection of outstanding loan amounts and the
development of a follow-on program.

Urbem Program

During the semester AIFLD, through its Educational Department, began a specialized education
program and 5 events were carried out with 83 participants (47 men and 36 wornen) on the
following subjects: Collective Bargaining, The Rights of Women Workers within the Labor
Legislation, Stcategies for Union Organizations, snd the New Direction of True Unionism.

IOPIC continues offering a positive alternative to the construction movement. During this period,
136 students were graduated at the IOPIC in the skills areas of masonry, electrical installation,
printing, general carpentry, and plumbing. Financial assistance to IOPIC, which began in 1987,
swill terminate in February 1995.

AIFLD participated along with Development Associates in the selection and training of twenty five
trade unions in new methods of industrial relations under the CLASP Il program.

Admimistrativ.

All of the recommendationsin the Price-Waterhouse financial review were closed. Deloitte Touche
carried out a financial review of AIFLD which covered the 1993 calendar year. [Initial discussions
have been held to close recommendations.

AIFLD/E! Salvador changed its organizational structure to allow it to serve as seat of both the
Central American Regional Office as well as the Salvadoran one.

FOES

AJFLD continued to monitor at low pace its sub-grant activities with FOES.

WID ISSUES

Because of gencrally low participation of women in the union and cooperative movementa in El
Salvador, women's participation in AIFLD activities overall remains low. Through its Educationa)
Department, AIFLD carried out two events on women workers’ rights. Only 190 women (12%)
participated in 66 seminars conducted during the review period. The overwhelming majority of
the Village Bank Program (VB) beneficiaries were women, however. The credit available to these
womern: through the VB helped them to expand business and improve their families’ standard of
living.

Ten groups were benefitted by the micro-enterprise program with 88 beneficiaries, 72 women and
16 men.

D. PROBLEMS AND DELAYS

AIFLD continues its educational program to improve labor-management understanding, but the
number of activities remain low. More seminars and workshops will be carried out in the next
scmester on several topics including labor-management cooperstion.

AIFLD has yet to develop a self-sustainability plan for its client unions and federations.

LIFLD will continue to promote dislogue between UNOC and its affilistes and with other worker
organizations aimed at arriving st consensus on issues of importance to labor.

UNOC will participate in the installation process of the Concejo Superior del Trabajo which will
sddresa issues relatzd to local labor disputes, a8 well as promote dialogue and reconciliation among
the three different sectors.

Rural Program

During the semester, campesino organizations will continue to CarTy oul seminars concerning agrarian
code and other land tenancy issues. However, given the budget reduction, only ACOPAI in the rural
sector will continued to be supported by AIFLD, at a reduced level.

AIFLD will continue to support campesino organizations through its education and technical programs.
AIFLD will follow the proper steps (o assure the correct closure of the Village Banks Program.
Urbas Program

AIFLD will sign a subagreement with the IOPIC Foundation this semester for the remaining period.

AIFLD will continue its education and technical assisance program in this sector. Operstional
support will continue to the CGT (until December) and the UNOC.

Admimistrativ
AIFLD will implement the reconunendationa made in the 1993 financial review.

ATFLD's 1994-95 Implementation Plan will be approved and will address issues of union and
federation self-sustainability.
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PROJECT STATUS REPORT

A 1, 1964 - 1
MISSION DIRECTCR RATING:A__ B Cx_
1. BACKGR DATA; AL A

Project Tide: Federation of Bar Associations Amount Authorized: DA/ESF-Grant: Orig. $ 500,000 amended to $ N/A
Project Number: 519-0373 Amount Obligated: ESF-Grant: Original $ 500,000 amended to $ N/A
Date of Authorization: Originsl: 09/26/90 amendment N/A Amount Committed: Period: $ 0
Date of Obligation: Original: 09/26/90 amendment N/A Cumulative: $ 474,992
PACD: Original: 09/30/94 Accrued Expend. :  Period Projected: $ 34722
Implementing Agency: Inter-American Bar Foundation; Salvadoran Period-Actual: $ 11,000

Federution of Bar Associations Cumulative: $ 470,111
Major Contractor: N/A Projected Next Sem.: $ -0-
AID Project Manager: Linn Hammergren/Beatriz Molina Counterpart Contr:  Planned: $ Waived
Status of CP's/Covenants:  Complied Actual: $ Waived
Date of Last Evaluation: 6/93  Next Evaluation: N/A % LOP clapsed: 100%
Planned Number of Non-Federal Audits during Fiscal Year: % of Total Authorized Obligation: 100%
The Number of such Audits Contracted for/Completed  : 1 % Total Obligation Expended: 94%
Date of Last Audit: 5/93 Next Audit: 1/95 % of Total Authorized Expended: 93%

I1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE
A. Specific Linkage to Strategic Objective

B. Achievements to Date;

The SFBA’ Continuing Legal Education and Popular “street law* type programs have sugumented

This project supports USAID/EI Salvador’s strategic objective to strengthen democratic
institutions and praztices by contributing o the professionalization and independence of the
judiciary. :

USAID's support for k.. strengthening of the Salvadoran Federation of Bar Associations is focussed on
preparing the Bar to take a more active role in justice system improvement. In addition to serving

a3 a professional independent monitor of the judiciary, the Bar may play a larger role in legal
education and preparing Salvadorans for the implementation of legal reforms.

- Percent of LOP Funds Relating to Strategic Objective

100% Strategic Objectives number 3 “Strengther.d Democratic Institutions and practices”.

111. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To strengthen the Salvadoran Federation of Bar Associations (SFBA) to enable it to better serve its
members’ interests as well as those of the citizenry in general.

interest in and knowledge of legal reform and citizens rights while establishing a more positive
imaz of the Federation. Federstion Lesders have also promoted constitutional and by-law
changes to strengthen the institution, although only this former was approved. These were the
last six months of the project and they worked on cleaning up their bookkeeping and preparing
their project close-out report. As the Federation succesafully conducted the first election of a slate
of candidates for the Supreme Court in March 1994, they have been requested to conduct the first
election of alate of candidates for the National Council of the Judiciary which will be held in
January 1995.

C. Project Description

The Project institutes a reciprocal, professional association between the U.S. non-profit Inter-
American Bar Foundation (IABF) end the SFBA, through which the Foundation assists the
Fedenation in carrying out three specific activities: (1) a continuing legal education program; (2)
8 law-related education program, (3) activities related to strengthening the SFBA institutionally.
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V. PROJECT STATUS
A. Planned EOPS

1. Increase in financial and
organizational resources
available to the SFBA

2. Enhanced capacity to carry out
activities respomsive to
member/citizen needs

3. Increased independ both
from judicial system and
from political pressures

B. Major Outputs

1. Lectures sponsored

2. Avenage participants per lecture

3. Radio spots in law education

4. Newspaper inserts on law
education

5. Publications on law education

6. Bar member visit to U.S.

Progress to Date

Project-financed administrative staff is

undertaking overall program planning and

helping the SFBA to improve collection of

dues. Progress in dues collection

has been minimal, but Fed. repenta that this and
other sources non donor contributions will now cover
50% of needs.

SFBA has a broad law-related education program
that is responsive to pubiic interest.

Bar members prepared and presented a proposed constitutional
amendment to eliminate Supreme Court control over the lcgal
profession. SFBA bylaws are also under review. A similar amendment
scems likely to be ratified, but the by law change remain

Planned —Accomplished
This Next This %
LOP Semes Cum  Semes Semes Cum  LOP
240 0 240 NA - 53 27(™
45 0 45 NA NA - NA
1152 0 1152 NA 0- 129 12(*)
96 0 9 NA 0- 131 137
12 - - - 0- 34 284
10 0 12 - 0 0 0

¢ Outputs met were less than programmed as the SFBA in the absence of other funding sources was eventually
forced to redirect most of the grant into administrative constant changes of leadership (rencwed at leamt
annually) also also accounted for lost impetus.

J/\Q\)

C.1. CCOMP| (004

The SFBA has substantially increased its presence in Salvadoran society and the services offered
to associates and the legal community in genersl. Official institutions such as the Ministry of
Justice and the Institute for Liberty and Progress have used the SFBA as the dissemination
chananel for important government programs. Private institutions have also begun requesting
SFBA coopcration in the organization of seminars on critical issues. The SFBA is for the first
time in its history offering its associates access 1o up-to-date reference materials, including
special printing of new legistation. A library open to all the legal community is now functioning
at SFBA headquarters. While in the past judicial facilities were the general recourse for
meetings or seminars, today the SFBA headquarters is considered the ideal place for these
events. The Federation is attempting to seek funding from other sources to maintain their Jocale.

The SFBA has continued to expand its services to and thus presence in the wider con munity
through its Law-related Education Program and legal clinic. The former provides information
(through television and radio programs) on the law in response to real life problems described
in viewers® letters and used the services of severzl prestigious lawyers who have volunteered
their timo. The write-in clinic delivers a similar service through a local newspaper.
Additionsly, the program has distributed wallet size cards that enumerate individuals rights.
Since much of this uscd pro bono services, it shor.id be sustainable.

In the last yesr of the project, the SFBA stepped up aclivities aimed at introducing a
constitutional amendment 20 make membership in this or some other national bar obligatory for
ali lawyers to this association (as opposed to the Supreme Court) this amendment was spproved
by the Assembly leaving office May 1 and will require matification by the present Assembly.
However, since it does not use the Federation, but creates a new entity, its direct effect on the
former are unclear. The SFBA has also become active in sponsoring discussions on other
proposed constitutionsl amendments aimed at increasing judicial independence (and removing
power from the Supreme Count).

Despite some advances, the project has not overcome the institutione] weakness of the SFBA 1o
transform the SFBA intc @ self-sustaining orgenization which can take an independent role in
promoting legal reform, public service, and representing professional interests. The project has
provided information to the SFBA and other members of the legal community on how such goals
have been reached by bars and other countries, but has not been able 1o gencrate the momentum
cither within or outside of the SFBA to carry such actions forward.

While the project has undeniably reinforced the image and activities of the SFBA, and exposed
its members and the rest of the Jegal community to ideas as to how it might function mors
dynamically, most observers (and the projects evaluators) concur that the further transition to self
sustaining, independent institution with an active role in development of the legal sector may
require much more time, or in the end be achieved only by a different organization.

C.2 WID ISSUES

Women were included in the US tour and have more direct participation in the direction of bar
programs. 20% of all participants in legal education program were women.
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D. _PROBLES AND DELAYS

._Major Activities

Mid term cvalustion while recognizing value of programs coordinated under the grant, casts serious doubts
on SFBA’s ability to become a self sustaining organization performing any of the functions (eg. monitoring
of professional conduct, lobbying for professional interest, promoting of legal reforms) usually associated
with an sctive bar. On the basis of the evaluation, USAID decided not to extend the project.

1ABF has not been strongest source of guidance, especially as regards such basics as financial management.
The Facility provided by a US-based NGO transferring funds and periodic technical sssistance to a local
NGO has not compensated the probable requirement for & more direct and sustained coordination and
assistance effort.

Efforts to encourage the SFBA 10 scek other sources of funding procuced inconclusive results. The
Federation's backing of a pension and mutual fund for lawyers was presented as one solution, but aside from
its own precarious sustainability the fund will apperently not ease the SFBA’s financial problems. AID has
infornr..! the SFBA that equipment purchased under the project may be kept only as long as the Federation
keeps a locale. They claim they will do this.

None. Close out report being prepared.
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PR T STA REPORT

April l, }
MISSIONDRRECTORRATING:A_ BX C
I. BACKGROUND DATA; FINANCI. DAT
Project Title: Strengthening Democratic Processes Amount Authorized: ESF-Grant: Original $2,500,000 smended to N/A
Project Number: 519-0375 Amount Obligated: ESF-Gram: Original $ 600,000 smended to $2,500,000
Date of Authorization: Original: 03/29/90 amendment N/A Amount Committed: Period: $ 14,968
Date of Obligation: Original: 03/30/90 amendment 07/07/92 Cumulative: $2,457,883
PACD: Original: 06/30/94 amended to 06/30/95 Accrued Expendit:  Period Projected: $ 200,000
Implementing Agency: Centro de Investigaciones Tecnolégicas y Cientificas (CENITEC) Period Actual: $ 140,446
Major Contractor: N/A Cumulative: $1,859,327
AID Projec: Manager: Mauricio Herrera Coello, ODI Proj. Next Sem. $ 250,000
Status of CP's/Covenants: CP’s to First Disbursement: All met Counterpart Cont:  Planned: $1,148,507
Covenants: All met Actual: $1,045,917 91%)
Planncd Number of Non-Federal Audits during Fiscal Year: N/A % LOP clepsed: 86 %
The Number of such Audits Contracted for/Completed  : N/A % of Total Authorized Obligation: 100 %
Date of Last Evaluation: October, 1992 Next Evaluation : None % of Total Obligation Expended: %%
Date of Last Audit: August, 1994 (RCA) Next Audit: 05/95 (RCA) % of Total Authorized Expended: 5%
. ATI | o Mi B Ve enhanced the democratic proceas of the country through the fostering of dialogue and understanding
among the different sectors of Salvadoran socicty. They have done this by conducting and
A. Specific Linkgge to Strategic Obijective disseminating socio-economic studies which provide information, analysis and altemative solutions
to problems on education, environment, health, social security, human rights, economic reforms,
CENITEC supports the development of the democratic process and institutions in El Salvador by and others. Some of these studies have made, sccording to CENITEC, positive impact on
encouraging the participation of the different economic, social and political sectors of the society in government policies to benefit the peoplo of El Salvador. Also, through CENITEC’s seminar
broader public discussion and better understanding of policy-relevant issues. program, which hae sought out and reached a broad spectrum of important decision-making groups

and individuals in the country, highly relevant ongoing policies and issues have been discussed,

B. Percent of LOP Fynds Relpting to Strategic Obijective usually involving 100-150 panticipants per event, and thus has contributed to increased dialogue and
citizen participation. Seminar topics on modemization of the State, privatization, free trade,

100% Strategic Objective No. 3 "Strengthencd Democratic Institutions and Practices.® Supports program Saivadoran economy, environment, and social and economic reforms, among others, have been
outcome “Improved Citizen Participation in the Public Policy/Decision Making Process.” debated with participants from a broed spectrum of Salvadoran society. Based on CENITEC's self-
sufficiency study, the institution is implementing strategies to diversify its sources of income in the

II1. PROJECT PURPOSE AND DESCRIPTION short, medium, and long- run.

A. Project Purpose
C. i ripth
To assist the Center for Technological and Scientific Research (CENITEC) to enhance the democratic
process in El Salvador, by encouraging the participation of the different economic, social and political The Project consists of three components: a) research studies of contemporary issues, including
sectors of the socicty, as well as by carrying out social problem studies and elaborating problem-solving assessments of the cconomic and social situation; b) aponsorship of semimers, which facilitate
proposals. discussion of contemporary issues among leadera of different seclors of society; and c) production
and dissemination of publications, which sllow informed dialogue of significant public policy and
B. Achievements {9 Date development issues involving a broad spectrum of Salvadoran society.
During the four years of implementation of the Project, CENITEC has proven itselfto be a well-regarded
<'Ja research and publication institute and key forum for exchange of ideas. CENITEC has promoted and

/:-
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IVv. PR T STA

A.  PLANNED EQPS

Institutionalized Mechanism/Forum created
for the non-partisan discussion of
conlemporary social and economic issues
and the formulation of proposals reflecting
the consensus of political forces in

El Saivador.

B. AJOR O

Progress to date

CENITEC seminars and publications are
bringing tosether different sectors of
socicty in issue-otiented discussion,
thus conlributing to the construction

and consolidation of the peace process
and democracy.

Figrmed _Accomplished
This Next This % of
LOP Scmester Cum Sememer  Semester Cum _LOP
] .
N W 49 3 59 5 7 63 128
2. Semingr Program
a. Monthly Seminars 50 k] 48 2 4 47 94
Number of attendecs - - - - 504 110K -
b. Bi-weekly "Chardas” 100 4 94 4 17 96 96
Number of attendees - - - - 0.92K 7.4K
¢. Bi-weekly Meetings 100 2 65 2 10 63 63
3. Pyblications Program *
a. Presencia Magazine
-Issues 17 1 17 2 3 17 100

~Total Published*® 18K 0.8K

b. Socioeconomic Bulletin/
Polftica Econémica

-Lisues 43 2
-Total Published®*® S0K 6K

18.8K 1.6K 24K 176K 98

41 2 4 47 100
61.6K 1.L6K 32K 466K 93

Based on recommendations of the mid-term evaluation and the self-sufficiency study carried out

CENITEC discontinued the socioeconomic bulletin studics, the seminar booklets and the research

study booklets.

** Based on the same studics, CENITEC reduced numbers printed by half.

£

<

C. OTHER ACCOMPLISHMENTS AND QVERALL STATUS

On June 30, 1994, Grant Agreement Amendment No. 4 was signed. A one-year, no cost
extension was granted to CENITEC with a new PACD of June 30, 1995. This extension
will allow CENITEC to continue to support the development of the democratic process
and institutions in El Salvador, as well as diversify its sources of income and eventually
become more self-sustainable.

The Research Studies Program, considered to be the backbone of the institution,
continues to play a significant role in socio-economic policy discussion and formulstion
in El Salvador. During this review period, CENITEC continued to emphasize its studies
on social issues. The study entitled “Social Policy of Consensus for El Salvador® was
completed after discussion with different sectors of the country and will be published in
October 1994. In this study, CENITEC is presenting basic agreements on guidelines for
8 social policy that responds to the challenges faced by Salvadoran society. Also, the
studies on "The Educaticnal Reforms of ARENA,” "The Educations! Reforms in El
Salvador,” "Health and the Social Security System in El Salvador,” and "The Cultural,
Economic and Socisl Human Rights in E! Salvador,” reflect the importance that
CENITEC is giving o social issues. Moreover, in the economic srea, CENITEC carried
out studies on "The Socioeconomic Effects of Family Remittances,” The Satvadoran
Economy During the First Semester of 1994, *The Role of the State, Social Policy and
Macroecoromic Stabilizetion in El Salvador,” and "Foreign Investment in El Satvador,*
which were discussed with a broad spectrum of opinion leaders. CENITEC, through the
Survey and Public Opinion Department, published results for the First Business Quarterly
Report for 1994, an activity through which CENITEC is gentrating some income to
contribute to its financial independence after the PACD.

Within the same Program, CENITEC continues publishing the bi-weekly "Economic-
Social Analysis,” in one of the mcn important local newspapers to keep Salvadoran

society informed on economic end social issues, in order to increase the level of

discussion and debate and produce shernative solutions to these problems. Topics
included were on fiscal reforms and tax evasion. Iu addition, CENITEC continues
publishing "CENITEC"s Notes® which consists of the discussion of economic and social
issues, but is written in layman’s language for non-specialized readers, as recommended
in the mid-term evaluation. Examples are, "The Need for an Educational Reform in El
Salvador,” and "Poverty and Social Reforms.* CENITEC also orgenized a tailored
course for military personnel and Assembly members for the first time, and journalists
on socio-economic issues. Finally, staff members of the Research Unit participated in
lectures, conferences, and training courses organized by CENITEC and many other
institutions as well as in national and intermational TV and radio interviews to convey to
the public the results of their research studies and alternative solutions to the main
economic and social problems faced by the country.

Similady, the Seminar Program, which includes seminars, lectures and bi-weekly
meetings, has sponsored discussion and debate on economic, social, political, cultural,
and technical issues. Topics like "Modemization of the State and Privatization of Basic
Services,” “The Need end Urgency for an Integrated Educations! Reform in El
Salvador,” and "Draft Law for Environmental Protection,” were examined. Participating
in these seminars were a wide range of groups, including political parties, private sector
organizations, government officials, unions, municipal officials, and other rescarch
centers. Through lectures held outside San Salvador, CENITEC has also brought
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together a less-often reached segment of Salvadoran society to hear tpeakers on important
contemporary issues.

CENITEC hired the new Director for the Financial Development Unit, which was established to
develop policies and strategies that will lead to income generation. The Director of this Unit has
gathered information, established contact, and explored program opportunities with international
organizations, multilateral institutions, and local public and private emerprises.  As a result,
CENITEC is in the process o7 being registered as & consuhing firm for the Government of El
Salvador, the World Bank, the Inter-American Development Bank, and the U.N. Development
Program for which CENITEC staff were selected as part of & research team to work on the Project
“Program on Enhancing Security and Develcpment® to be carried out in conjunction with the
Overseas Development Council and the Inter-American Dislogue, which consists of four country
case studies on the transition from war to pesce.

The Financial Development Unit, in conjunction with the Research Unit, carried out a stuzdy financed
by the private sector on the impact of free trade on the iron industry for member countries of the
"North Triangle™ (El Salvador, Guatemala, and Honduras). With this CENITEC strengthened its
relationship with the business sector, contributed proposing alternatives that can be used during the
negotiations for the best interests of the country, and sought to find alternative sources of income
for the institution.

WID ISSUES

CENITEC seminars and research activities have addressed women’s issues in the context of ovenll
analysis, rather than as a scparate, isolated issue. ht is currently estimated that 45% of attendees at
these activitics are women.

PROBLEMS AND DELAYS

The President of CENITEC and also President of the Junta Directiva requested, on September 22,
1994, that USAID susperd the activities (lectures, seminars, conferences, and closed discussions)
carried out by the Seminar Unit, as well as new personnel appointments duc (o "certain anomalies®
that are occurring within the institution. CENITEC is facing an internal problem between the
President of CENITEC and the Honorary President and former secretary of the Christian Democratic
Party. The President claims that the Honorary President, whose office is located in the same
building as CENITEC, but is not paid with USAID funds, is interfering in the development of the
activitics of this Unit. Based on the preliminary analysis of the information provided, USAID
agreed to the suspension, effective September 23, 1994, of the activities of the Seminer Unit as well
as the appointment of new personnel at CENITEC, but will follow-up with e Prezident on the exact
nature of these anomalies. A meeting with the President of CENITEC has been scheduled for mid-
October to discuss this issue.

Also, six invoices presented for June 1994 liquidation were fraudulently altered and the RIG carried
out an investigation. The RIG concluded that because only a small amount was involved, a full
investigation was not warranted.

The Konrad Adenauer Foundation (KAF), v.zich provides 33% of CENITEC's total budget, as
counterpart contribution to USAID's project, is pursuing a full investigation to determine if there
hus been misuse of their funds.

E. ACTIVITIES AND CORRECTIVE ACTIONS DURING THE NEXT ¢ MONTHS

USAID, deeply concerned about the internal situation, has requested that CENITEC inform the
Micsion in writing about the anomalies, the possibility of correcting them, the time frame to
determine whether these anomalies can be corrected, and the consequences to the Project
purpose of these anomalies. Based on this, USAID will decide the course of action 10 be taken.

However, due to the aftered vouchera and the posaibility of misuse of counterpart funds (KAF),

ODI and CONT/FA will implement a concurrent financial monitoring service 10 oversee
CENITEC’s openations, probably until the PACD.

U:\ODIPUB\DGCSWCENSARYS. MHC—Novessher 3, 1994—-3:39pm
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PR T STA REPORT

April 1, 1994 - September 30, 1994
MISSION DIRECTOR RATING: A__ BX C___

1. BACKGR DATA; FINANCIAL DATA
Project Title: Judicial Reform H Project Amount Authorized: DA/ESF-Grant: Original  $15,000,000 amended to $20,500,000
Project Number: 519-0376.1 GOES uUsia $ 500.000 -
519-0376.2 tranafer to USIA ICITAP $ 5,000.000
519-0376.3 transfer to ICITAP GOES $15,000.000
Date of Authorization: Original: 09/28/92 Amount Obligated:  ESF-Grant:Original $ 4,500,000 GOES amendedto $ 8,400,000
Date of Obligation: Original: 09/29/92 amendment May 27, 1993; August 12, 1994 USIA $ 200,000
PACD: Original: 09/30/97 amended to: ICITAP $ 1,800,000
Implementing Agency: Ministry of Justice, Public Ministry
Court Systems and National Council for the Judiciary Amount Committed: GOES USIA ICITAP (**)
Major Contractor: Checchi and Company Consulting, Inc. Period $2,656.343 $ 200,000 $ --
AID Project Manager: Linn Hammergren/Beatrfz Molina Cummulative $6,019,590 $ 200,000 $ --
Status of CP's/Covenants: CP’s to First Disbursmert: All met Amount Expend.:
CP’s to subsequent disbursement four met/two pending Period Projected $2,000,000 $ -- $ --
Date of Last Evaluation: N/A Next Evaluation : March/95 Period-Actual $1,826,132 $ 100,000 $ -.-
Date of Last Audit: N/A  Next Audit: pending Cummulative $4,645,992 $ 100,000 $ -
Planned Number of Non-Federal Audits during Fiscal Year: 0 Projected Next Sem. $2,000,000 $ 100,000 $ -.-
The Number of such Audits Contracted for/Completed :0 Counterpart Contr.: Planned $7,800,000
Actual: $ 987,006 (%)
(*) The two CPs have been completed but the Pil has not been issued yet. ’ GOES USIA ICITAP
% LOP clapsed: 40 % 40 % 4%
% of Total Auth. Obligation 51% 40 % --%
% Totzl Obligation Expended 56 % 20% --%
% Total Authorized Expended 24 % 20% --%
(*) Incorrect amount was reflected in previous SAR
(**) Figures for ICITAP are managed in AID/W.
II. RELATIONSHIP TO MISSION STRATEGIC OBIECTIVE B. Achicvements to Date:
A. Specific Linkage to Strategic Objective - A new Family Code and & new Family Procedures Law creating & complete new jurisdiction and

expanding fundamental 1ights to women, children, and senior citizens will go into effect on October 1,
1994. The National Commission for the Justice Sector coodinated the implementation of the new laws
at all levels (this Commission is formed by the President of the Supreme Court, the Attorney Gencral, the
Solicitor General, the Minister of Justice a:.1 the President of the National Council for the Judiciary).

A Juvenile Offenders Law establishing a special rehabilitation proceas for offenders under age 18 has been
approved and will go into effect on March 1, 1995.

‘The Project supports Mission strategic objective number 3, promoting enduring democratic institutions
with broad based participation. The project provides resources needed to support Salvadoran efforts
to make the justice system more effective and impartial, thus contributing to greater citizen confidence
in democratic government.

B. Percent of LOP Funds Relating to Strategic Objective
100%

Final drafts of the Criminal Procedure Code, Criminal Code, and Sentencing Law have been submitted
to the Congress for study and passage. To ensure full citizen participation, extensive consultations of the

I11. PROJECT PURPOSE AND DESCRIPTION three pieces of legislation were carried out with NGOs, profeasional organizations, the media, religious
A. Project Purpose organizations, and other groups.

The Project purpose is to lerate and deepen El Salvador’s judicial reform process so that due - The National Council for the Judiciary, in part through its Judicial School, has trained all the new family -

}::’ process and equality of citizena before the law are guaranteed. judges and support personnel (a total of 21 judges and 115 support staff). h has also trained 190
</



prosecutors, 109 public defenders and 380 criminal judges on the proposed criminal law reform. This
independent institution also has evaluated the performance of all national judges.

- Case flow management, case tracking and case purging activiiies have advanced on schedule and are
producing concrete effects and achievements. 4,502 cases purged - manual case tracking and case flow
management procedure are being developed under the Pilot Project.

- Two street law campaigns (Family Law and Rule of Law) were launched. The participation of 12 NGOs
has been crucial for the implementation of these campaigns which also use trndicional media.

- The coordination of justice sector reform activities (including coodination with police) has been carried
out through the National Commission for the Justice Sector and its policy executing agency, the
Implementing Technical Unit (TTU).

- The Auorney Geneni's Office and the Solicitor General's Office institutional strengthening activities
began with the asseasment of current institutional capabilitics and reform of the organizational laws.

V. PROJECT STATUS

A. Planned EOPS Progress to Date

1. Criminal case backlog will have been
reduced and fewer detainee will be
awaiting trial or sentencing.

- The case purging activity has produced concrete
results: 4,502 purged cases (work done by a task
force of 30 people).

- A new Juvenile Offenders Law approved and
to go into effect March 1, 1995.

- New organizational structures, docketing,
judicial statistics and case flow managementhave
been designed. They are being tested under the
sdministrstive System Pilot Project.

2. Increased percentage of Criminal
cese resolved within legal time periods.

3. Citizens afforded greater guarsntees
of due process througk: improved
procedural protection.

- Three other codes designed to protect due
process, including oral proceedings, and
to improve the effectiveness of criminal
investigation, were drafted and extensively
consultcd with NGOs, professional organizations,
churches, media. The three (Criminal Procedure
Code, Criminal Code and scntencing Law) were
submitted to the Congress for approval.

4. Legal and juridical barriera to increased
trade and investment will have been
reduced.

- An assessment of El Salvador’s corporate laws
registries (copyright and corporations) was
performed.

5. Greater public support and political
commitment for judicial reform exists.

- TV, press and radio campaigna conducted
highlightingrights for women, children (including
bom out of out of wedlock) and senior citizens.

- NGOs are participating actively in the effort to

promote comprehension on how (o access justice
systemunderthe new laws (hundredsof workshops
and small seminars are in progress).
6. Adequate budgets and other donors participation. - New budgets were authorized for the Attorney
Genenl's Office and for the Solicitor General's
office allowing significant salary increases for
procutors and public defenders.
- Meetings held with the U.N. representatives and
with a mission of the IDB, to provids them with
basic information 50 a coherent international TA

and treining plan can be developed.
B. MAJOR QUTPUTS
Planned —Accomplished
This Next This %
LOP Semes Cum Semes Semes Qmm  LOP
- Develop muhi-year 1 1 1 0 1 1 100
comprehensive justice sector strategy
~ Monthly meetings of National
Coordinating Commission 60 6 24 6 6 22 36
- Subjects covered in topical brochures
and rsdio spots on AOJ 15 2 2 2 4 6 40
- Togics covered in public debate 15 - - 8 1 70
- Establish merit-based judicial
appointment process 4 3 3 o1 1 1 025
- Professionals trained
by NCJ Judicial School(*) 2000 2000 2000 600 2000 2000 100
- Pilot courts operational . 27 - 10 10 10 10 40
- Modem, reliable, judicial
statistics system cstablished 1 - - 0.25 0 0 0
- Legal & admin proced. enacted 8 - 3 3 3 3 40

® These outputs vary from the original plan; training goal will have to be increased.

C.1 MPLISHM V)

Programmatic:

- The project carried out an assessment of 160 NGOs which included an organizational profile of each
ingtitwtion.  From these, 12 NGOs were selected to work intensively on the nation wide campaign to
promoie understanding of the Family Code.

- The implementing Technical Unit, executive instrument of the Coordinating Commission for the Justice
Sector, organized the first seminar to discuss common policy problems. Prosecutors, criminal judges,
public defenders and police discusszd the main problems related to the lack of efficiency in the fight
against the crime.

- Special publications describing the achievements of the backlog reduciion, the case inventory and the
training program have been disseminated among all the legal community. (1500 copies of each for a total
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of 4500).

- The technical committees (inter-institutional groups) for institutional planning and law reform
implementation are in place and actively functioning.

- The new Supreme Court fully accepts and supports the goal, objectives and purposes of the Project.

- 38 journalists have been trained on how to cover the judicial news respecting due process and privacy.
The professional #aff on ten radio stations, two newspapers, and three TV stations, participated in
workshops concerning the new Family Law, the new role of the prosecutor in the criminal procedure,
the delinquency problem and the objectives of the law reform.

- For the two street law campaigns, 4 TV and 9 radio spots were designed and are currently being
broadcasted through a high-intensity nation-wide plan. This campaign included 30,000 brochures
explaining the new Family Code, which were distributed to the army, new police, the NGOs and public
in general (hand outs).

- The Attorney General’s Officc new organizational draft law is finished and has been coordinated with
lawyers' associations and prosscutors. The Solicitor General’s Office’s new organization draft law is in
process. The by-laws for the National Council for the Judiciary were finished and approved. The
drafling of the Coordinating Commission for the Justice Sector and the ITU law have been finished.

C. Froject Description
The projec: supports and sirengthens the capacity of leaders and the organizations they represent to
analyze judiciul issues and design solutions, and providzs technical and commodity assistance to improve
the capacity of the courts, prosecutors, public defenders and National Council of the Judiciary to
implement reforms. Additionally to co.nplment project activities, the Project provides financial support,
through Inter-Agency funds transfers to USIA and ICITAP to support their leadership development and
criminal investigative training programs respectively.

Project Administration

- All long-term advisors (6) in country and working on Project. All short-term technical assistance (1775
working days) requested by counterpart and approved by AID, was identified and mobilized by the
institutional contractor.

- The Communications and Street Law Specialist successfully completed one year of TA.

- Upon request of the counterpart, a new long-term position for institutional strengthening has been created
to work with the Attorney General's Office and the Solicitor General's Office. The amendment is
finished and the negotistions with the contractor is in process.

- Upon request of the counterpart AID is considering additional TA for the institutional strengthening of
the Supreme Court.

- Second stage of agreements with ICITAP (police training) and USIS signed.

C.II. WID ISSUES

The New Family Law, the NGOs work and the two campaigns deal directly with women's equal rights.
The new legislation went into effect on October 1, 1994. The campaigne and the NGOs are organizing
workshops and publishing materials.

D. PROBLEMS AND DELAYS

- Internal political problems delayed the election of the new Supreme Court and this affected the case
purging and the Pilot Project in Administrative Systems. This was aggravated by a 22-day strike of the
Judicial employees. The contractor was forced to withdraw some consultants from the judicial facilities
for three weeks.

- The Juvenile Offenders Law which deals with delinquent conduct performed by persons underage 18 was
postponed 1o March 1, 1995 because of the coordination and work required by the Family Code.

~

N

- Expenses authorized under Other Direct Costs have exceeded planned levels because of the unforseen
demand for local technical assistance and training, xeroxing and the case inventory effort.

E- MAJO! OR CO s S

Programmatic Achievements:

Pilot Project in Administrative Systems finished in the 10 courts. The Pilot Project will start the
sutomation of the system especially for case tracking and casefiow management uses.

. Case punging sctivities will be finished.

. The ITU and the conractor will combine facilities in order to accelerate the transfer of administrative and
strategical systems from the contractor to the ITU.

. The street law campaigns (Family and Rule of Law) will be evaluated before any other campaign is
authorized.
Package of law reforms to improve due process, human rights protections end the efficiency of the system
to fight crime, will be passed by the Congress. This includes the Criminal Procedure Code, the Criminal
Code and the Sentencing Law.

- The Project will concentrats its institutional strengthening and training efforts in the implomentation of
the Juvenile Offender Law and the follow-up of the new Family Code.
ITU working with the justice sector institutions, NGOs, private organizations and the contractor will
prepare the 1995 annual operating plan.

. Second Iberoamerican Conference on Criminal Reform held.
Direct institutional stregthening technical assistance provided to the Attorney Geenral's Office, the
Solicitor General's Office and the Supreme Court.

Project Administration

. Joint openation of the ITU and the contractor.

. Reduction of local personnel and ODCs of the contractor.
Amendment, negotistion and selection of the two jong term consultamt providing direct technical
agsistance to the Attorney Genenal's .

- Definition, identification and contracting of TA to be provided to the court fo s institutional
strengthening.

- The loag term technical assistance located in facilities of the counterpart institutions.

WP ODpub/docs/mattysar.376
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PROJECT STATUS REPORT

April 1, 1994 - September 30, 1995

. BACKGROUND DATA

Project Title: Municipal Development Project

Project Number: 519-0388

Date of Authorization: original September 30, 1993

Date of Obligation: original September 30, 1993 Amendment: 04/25/94
PACD: 12/31/95

implementing Agencies: COMURES, MIPLAN, (ISDEM, SRN)

Mayor Contractor: Research Triangle Insttute (RTI)

A!D Prolect Manager: Tom R. Hawk

Status of CPs/Covenants: All met

Date of Last Evaluation: N/A Next evaluation: 11/95
Planned Number of Non-Federal Audits during Fiscal Year: None
The Number of such Audits Contracted fur/Completed: None

Date of Last Audit: N/A Next Audit: 11/95

MISSION DIRECTOR RATING: A__BAC_

FINANCIAL DATA FY 1994
Amount Authorized: Grant original $4,000,000
Amount Obligated: Initial $3,406,057
Amount Committed: Period: $1,326,713
Cumulative: $1,328,713
Accrued Exp.: Period-Projected $
Period-Actual $282,162.83
Cumuiative $282,162.83

Planned Next Sem $ 500,000
Counterpart Contribution Planned $1,630,000
Counterpart Contribution Actual $311,790
% LOP Elapsad 44%
% of Total Auth. Oblig. 85%
% of Total Oblig. Exp. 8%
% of Total Auth. Exp. 7%

H. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. fic Linkage to Strategic Oblective. The Project directly contributes to the S.O. #3
Promoting Enduring Democratic Institutions with broad-based participation by enhancirg
the participation of the Saivadoran poptface In the democratic process and improving the
capaclty of municipalities to respond to the needs of thels constituents. :

B. Percent of LOP Funds Relating to Strategic Objective. 100% of the budget directly

contributes to promoting democratic Institutions and practices.

. PROJECT PURPOSE AND DESCRIPTION

A. Pro P se. Promoting enduring democratic Institutions and practices in the
Salvadoran populace in the local democratic process and improving the capacity of
municipalities to respond to the needs of their constituents.

B.

Achievements to Date. RTI was selected as the institutional contractor. Following
contract signing, RTI set up fts office in the COMURES building. The long-term
professional team began work on August 15, 1994 and since that time held a strategic
planning exercise in project goals and implementation and made initial contacts with
mayors of the two pliot departments through departmental CDA meetings and meetings In
Individual municipalities. Meeting were held between RTI and local implementing agencies
and cooperating private and public institutions. Plans were finaized for a seminar on the
property tax in October for the Assembiy deputies.

C. Project Description.  The Project Is designed to provida technical assistance, training and afimited

amount of commodities to the Ministry of Planning, COMURES and other entities as appropriate for
the purpose of enhancing the participation of the Salvadoran popuiace in the local democratic

process and to improve the capacity of the municipalities to respond to the needs of their
consthuents. The Project Is composed of three major components:

Policy Reform and Formulation: Technical Assistance and training to move forward with the Nationat
Decentralization and Municipal Development Strategy and to identify, analyze and factlate the
reform/formutation of policies leading to more autonomous and participatory municipsl govemments.

Municipal Strengthening: Inciudes T.A. and training to deveiop the administrative, technical and
financial capaclty of municipafties to respond effectively to the needs of their constituents by
providing improved, expanded public services oh s sustainabis basls.

Local Democratic Deveiopment: The Project will Increase and enhance cltizen participation in the
local decision-making process.
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IV. PROJECT STATUS

A. Planned EOPS

1. Legal reforms including: 1) legislation for strengthening municipal finances; 2) enabling
legislation 2nd/or other legal means to allow for decentralized administration of basic services;
J) preliminary groundwork legislation to broaden political representation on municipal counclis
(to be pursued during the expanded Project upen compietion of the pilot phase).

2.  Selected municipaitties will have updated and computerized cadastral systems for impiementing
a property tax and for increasing current taxpayer roles.

3. Additional significant revenues will have been generated by alt municipaitties in the piiot program
through more effective tax administration and new collection techniques; full ulilization of existing
laws; and updated services fee rates to reflect cost plus a reasonable surplus.

4. Municipalities selected under the pilot program will have a capital investment budget that
accounts for at least 10 percent of total municipal expenditures.

5. Selected municipaltties within the piiot Depariments will operate thelr own systems for selected
basic services and show a net gain in municipal revenue.

6.  Municipalities selected for the piiot phase will have implemented at least one revenue-generating
project with Municipalities in Action (MEA) Program resources

7. Enhanced clizen participation in local government wil be achieved through participatory
mechanisms established in the Municipal Code. NGOs will be utilized as one means of
enhancing citizen participation.

8. A citizenry educated regarding local democratic development and their rcle in the process.

B. Major Outputs

Planned Accomplished
This Next This % of
LOP Sem. Cum, Sem. Sem. Cum. LOP
1. Percentage of 90% 85% 85% 85% 74% 70% 7
Cantones attending Open
Town Meetings.
2. Regular use of open 39 3 3 2 1 1 25
municipal councl mtg. in
39 municipalities.
3. Annual increase In 30% 15% 15% 15% 225% 35% 116

locally generated revenue
In 39 municipalities.

4. National budget

transfer to local I5% 025% 0.25% 10% 025% 0.25% b 9.0 ¢
govermnment.

5. Municipaiities managing

Water Systems in 39 9 4 4 6 4 4 10
pliot municipakties.

A=

C. Other Accomplishments and Overall Status

1. New ANDA suthortties have agreed to transfer some water systems to the municipaltties.
2. DraRt decentralization strategy was completed and Is being presented to CDA for imput.
3. RHUDO, ANDA and USAID continue to work on water system in contiguous Jurisdictions in Usuktan.

4. Adraft for a Municipa! Property Tax Law was finished and presented to the President of E! Salvador
and Is being prepared for presentation to the National Assembly for approval,
S. Tralning of new majors and councit member was completed in April.

C.1. Women in Development

1. Special emphasis will be given to women Mayors for CLASP tralning.

D. Problems and Delays

1. Lack of support for the Municipal Property Tax Law from some GOES sectors.

2. Institutional confiicts have delayed the Property Tax approval and in general has created
impiementation problems.

3. The MEA amendment which conditions disbursements to the municipalities based on one open
council meeting per quarter has not been signed.

E. Major_Activities During the Next 6 Months

1. Continue policy dialogue with GOES in order to obtain approval of Municipal Property Tax law.

2. Continue to work closely with the mayoral assoclation (COMURES) to strengthen Rs role as the
legitimate mayoral voice In the decentralization and municipal development process.
Confirmation of the new board of directors will be key in this effort.

3. Select pilot municipalities.

4. Monitor the water projects in Sonsonate and Usulut4n in which ANDA will alow municipal
management of the systems.

S. Extend project beyond December 1995 if Property tax is approved.

6. Selection process of the 150 Mayors who wil be sent to the U.SA. under CLASP witl begin.

7. MEA admendment will he signed in October.

UNRDRUDPU\DOCS\SAR-MD
10/17/94
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PR EPORT
April ], 1994 - September 30, 1994

MISSION DIRECTOR RATING: A 3 B_ C__

1. BACKGR ATA: N. 1 A
Project Title: Democratic and Electoral Processes Amount Authorized: DA/ESF-Grant: Original $ 4,000,000 amended to $ 6,500,000
Project Number: 519-0391.0 GOES Amount Obligated: ESF-Grant:Original $ 4,000.000 GOES amended o $ 4,450,000
National Democratic Institute (NDI) NDI $ 250,000
519-0391.1 IR1 $ 250,000
Intemational Republican Institue (IRI) FH $ 250,000
519-0391.2 SVRI $ 1,300,000
Freedom House (FH) Total $ 6,500,000
519-0391.3
Southwest Voters Rescarch Institue (SVRI) Amount Committed: GOES NDI IRI FH SVRI
519-0391.4 Period $ 107,736 $ 125,000 $ 125,000 $ 125,000 $ 130,000
Dete of Authorization: Original: 09/28/92 Cummulative $ 3,839,550 $ 125,000 $ 125,000 $ 125,000 $1,300,000
Dete of Obligation: Original: 09/30/92 amend. 08/12/94 Amount Expend.:
PACD: Original: 09/30/95 amend. Period Projected $ 875,000 $ 50,000 $ 50,000 $ 25,000
Implementing Agencies: Supreme Electoral Tribunal (SET), IRI, NDI, SVRI, Period-Actual $ 759,162 $ 74,074 $13.2713 $ 0.00 $ 45,926
Freedom House, and local NGOs Cummulative $ 2,856,778 $ 24,074 $13,273 —_ $ 1,300,000
Major Contractors: TTHR/CAPEL, Creative Associates Projected Next Sem. $0.00 $ 0.00 $0.00 $0.00
AID Project Manager: Salvador Novellino, ODI Counterpart Contr.:
Status of CP’s/Covenants:  CP's to First Disbursement: SET, SVR1, CAPEL, Planned: $ 1,625,000 $ 42,080
NDI, IRI and Freedom House - All met Actual: $ 2,700,000
CP’s to Subsequent Disburs: CAPEL, SVRI - met GOES NDI RI FH SVR1
Planned Number of Non-Federal Audits during Fiscal Year: 3 % LOP clapsed: 66 % 57% 57% 25% 100 %
The Number of such Audits Contracted for/Completed  : None % of Total Authorization
Date of Last Evaluation: 03/94  Next Evaluation : 04/95 Obligation 100 % 100 % 100 % 100 % 100 %
Dete of Last Audit: None Next Audit: AID'W % Total Obligation
Expended 6% 9% 5% 0% 100 %
% Total Authorized
Expended 3% 9% 5% 0% 100 %
11. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE Outcome improved citizen participation in the public-policy/decision-makingprocess.
A. Specific Linkage to Strategic Objective 111. PROJECT PURPOSE AND DESCRIPTION
Free, fair and broadly participatory elections are essential to the functioning of democratic A. Project Purpose
societies. These essential formal mechanisms of representative democracy are supported by an
involved citizenry aware of issucs, whose actions are imtegrated and given meaning through To strengthen the integrity and inclusiveness of Salvadoran democratic and electoral processes,
myriad civic, professional, and community organizations which make up civil society and which especially the participation of women, young citizens and rural people.
provide the means for continuing citizen participation in the wider democratic process.
B. Achievemems to Date
This project supports Strategic Objective number 3, strengthened democratic institutions and
practices by expanding channels of communications and participation, and by increasing effective On March 20 and April 24, 1994, over 1.3 million Salvadorsn went 1o the polls, increasing by over
access of citizens to the polls in free, fair and inclusive elections. 30% in absolute terms voter turnout from the 1989 presidential elections. ONUSAL and other

international observers determined that the elections were carried out peacefully, free of itimidation,
and voters excrcised their franchise freely and faidy. The technical prcblems reported after the March

B. Percent of LOP Funds Relating to Strategic Objective 20 elections were satisfactorily addressed during the presidential run-off. Twenty NGOs, under the
SVRI agreement, received sub-grants to work in the promotion of the voter registration process ®
100% Strategic Objective No. 3 “Strengthened Democratic Institutions and Practices.” Program throughout the country. ESF-gencrated local currency of 23.6 million Colones ($2.7 million) provided o



funding for the massive voter registration campaign, and through this support, 622,000 voter cards (new
and replacement) were delivered from the time the campaign started in July 1993, with an overa!l voter
registration rate of over 95% of the eligible adult population (up from only 73% nine months carlier).
Seven NGOs implemented civic education projects across the country, increasing citizen awareness of
their political rights. At the local level, NDI and [RI began implementation of their projects by
conducting a baseline survey and a series of workshops on citizen participation in the municipal decision

making process.

C. Profect Description

Project activities include: 1) technical and commodity assistance to the Supr:me Electoral Tribunal; 2)

hnical and financial

ppont to Salvadoran NGOs to expand citizen involvemnent in elections and

democratic processes; 3) grants to US PVOs for election observation; and 4) grants to US PVOs to
support democratic leadership development at the municipal level.

IV. PROJECT STATUS
A. FLANNED EOPS:

1. Inc d citizen in
the electoral process in general,
specifically in the ability of the
SET to register voiers and conduct
fair, open elections, according to
established rules and transparest
procedures.

2. Increased participation of
Salvedorans in the 1994 elections,
especially the participation of
young adults, and rural

residents, by helping to overcome
attitudinal barriers to
participation.

3. Increased availability of
information about government
through more objective
reporting, brosder coversge of
issues, and its wider
dissemination through mass and
informal media.

4. Broadened geographical and
numerical outreach of civic
education efforts, leading to
increased citizen awareness of
political rights and
respoasibilities.

5. Populations of participating

PROGRESS TQ DATE

As of 4/24/94, 2,463,000 citizens had voting cards (95% of
the estimated voting population) SET’s massive voter
registration campaign resultad in 622,060 cards delivered
(new and replacement). Logistical and Registry-related
problems which affected the March 20 elections, were
satisfactorily addressed during the April round.

(Confidence in SET as & demnocratic institution

measured by the “Democratic Values Study® 1o be carricd
out in January/95.)

1.3 million Salvadoran went to the polls in 1994.

Compared to the 1989 presidentis] election, umout incressed
by over 30% in absolute terma. Worren, young sdults, and
rursl people were especially targeted by SET media
messages. Post election survey will measure participation

of target groups.

Project assisted networking among NGOs with initial focus
on women's issues. Other topics covered include youth
problems and family code.

Over 20 NGOx have worked in voter registration and civic
education activities, across the 14 departments.

Training of municipal icaders has started in 3 locations.

municipalities show grester
vnderstanding of the process of
governance in their locale, as
well as grester knowledge of
how (o represent themselves
and their opinions to local
leadership.

B. MAJOR OUTPUTS

LOP THIS SEMESTER ACCOMPLISHED %

- Percent of voting age population

reached through NGO voter

education programs 25% 3jox 120
- New voters registered with carnet
- Preparation and dissemination

of voting par.phlets 250,000 - 410,000 164
- Increase in citizens reached
by issuc-awareness NGOs - - - TDB

- Pollworkers trained and
provided with manuals for the
1994 elections 100% 80% 60%

- Reduction in time to issue
registration carda 30 days

45 days* 50% >

- 1994 Election observers delegations 3 3 100%

®some 30,000 out of an estimated of 50,000
*¢initial average time of 60 days

C.I OTHER ACCOMPLISHMENTS AND OVERALL STATUS

- The Center for Electoral Assistance and Promotion (CAPEL) completed the provision of technical
assistance in the areas of voter registry, transmission of results, and training. This assistance allowed
the SET to resolve severs! major problems prior to the run-off presidential election. CAPEL also
prepared an Action Plan for the implementation of the single identity/voting document.

- Free transport was provided during the second round of the presidential election. UNDP provided
funding for this activity and USAID funded & contruct with Price Waterhouse to guaruntee prompt
payment to the suppliers, and the transparency of the whoie process.

- Under the contract with Creative Associates (CREA), seven NGOs received granis to carry out
programs oriented to increase civic participation, espacially of women and young sdults. In addition,
CREA continued conducting networking sessions with NGOs, focusing on issues of women's legal rights
and civic/political participation. These activities helped to strengthen the integrity and inclusivencss of
the democratic electoral process.

- The International Republican Institute and the National Democratic Institute for International Affairs
presented action plans for their municipal level projects. IRI and NDI conducted baseline studies to
atlow for a post-project impact analysis. NDI started training municipal leaders to cope with devolution
of suthority from the central government; plan municipal budgets, including revenues, expenditures, and
program goals in promoting citizen participation; and validate municipal decisions through open town

o]
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mectings and other means.

- A Coopentive Agreement was signed with Freedom House to work joimly with IRI and NDI.
Freedom House will coordinate exchange visits of US ard Salvadoran municipal leaders.

- Three US PVOs conducted election observation during the second round of the presidential elections.
Over 30 observers from the U.S. and Latin American countries participated on these observation teams.

C 2. WID ISSUES

Women are one of three special target groups identified for this project. Anecdotal data found women

strongly represented among both voters and pollworkers during both electoral rounds. In support of the
Mission’s Strategic Objective 10 promote “Strengthened Democratic Institutions snd Practices,” USAID

will measure increases in female voler registration and participation
against a bascline established by a CID-GALLUP poll post-election conducted in March 1991.

D. PROB S AND YS

No major problems have been encountered at this time.
E. MAJOR ACTIV CTIONS D (o) S
o Freedom House will start the exchange visits program with US municipal leaders.

o IRI, NDI and Freedom House Action Plans will be approved during next semester, and training
activities will continue 10 be provided.

o CREA will continue conducting several seminars focussed on women and young adult civic
participation, and will award some 12 grants 10 equal number of NGOs to carry out civic
education activities. In addition, CREA will present a proposal 1o amend the existing contract 10
include 8 youth project at the national level.

2 \edignb s \wrvens
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PROJECT STATUS REPORT

April 1, 1994 - September 30, 1994

1. BACKGROUND DATA

Project Tile: Soclal Stabilization and Municipal Govemment
Strengthening
Project Number: N/A
Date of Authorization; original N/A amendment: 6/04/94
Data of Obiigation: original  Original MOU 1987 last amendment 12/31/92

PACD: N/A

Implementing Agencles: SRN, ISDEM, COMURES

AID Project Manager: Tom Hawk, IRD

Status of CPs/Covenants: N/A

Date of Last Evaluation: December 1993

Next Evaluation: N/A

Planned Number of Non-Federal Audits during Fiscal Year: 1
The Number of such Audits Contracted for/Completed: Contract in Process
Date of Last Audit: 09/31/91 and on-going/concurrent NFA

Next Audit:

amendad to:

MISSION DIRECTOR RATING: ARB_C__

FINANCIAL _ DATA (HGOLC)

ESF PL-480 .
$5747127 § --
$15,527,379 $163,000

Amount Authorized: MOU/: ESF/92
Amount Obligated:

Amount Committed: Perlod: $ 5,915,250 $163,000
Cumulative: $19,909,000 $163,000
Advanced: $5228473 $
Accrued Exp.: Period-Projected: $8365998 $
Period-Actual: $ 7,836,031 $163,000
Cumulative: $16,771,475 $163,000
. Projected Next Sem: $3,137525 §
Counterpart Planned: N/A N/A
Contribution Actuat; N/A N/A
% LOP Elapsed N/A N/A
% of Total Auth. Obiligated 100% 1004
% of Total Oblig. Expended 84% 100%
% of Total Auth. Expended 0% 100%

iIl. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A._Specific Linkage 1o Strategic Objective, The project directly contributes t0 S.0.3, Promoting,
Enduring Democratic Institutions with broad based participation by strengthening focal govermment,

encouraging devolution of power to local leve!, promoling citizen participation and responding to the
basic infrastructure needs of the communities.

B. Percent of LOP Funds Relating to Strategic Objective

100% of the budget directly contribuies to promoting democratic institutions and practices.

fil. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose
To support the strengthening of the democratic process at the grassroots and local
government level and to increase local revenues.

B. Achlevements to Date
During this period there have been 145 Open Town Meetings with the participation of 71.30%
of cantones. The total number of small-scale infrastructure projects implemented was 306. Also,
231 municipalities have updated thelr user fees based on the Ley Generai_de Tributos, but only 218

have been published in the Diario Oficial. The ISDEM/ACNUR Documentation Project was
completed 06/30/94.

C. Project Description

=4

The Project seeks to establish functional democratic govemments in the 146 municipalities of the
Republic of El Salvador and has two complementary major activities that support the strengthening
of the democratic process at the grassroots level:

1. Direct technical assistance, inciuding training, for: a) municipa! level identification, prioritization and
Implementation of basic infrastructure projects; and b) assessments of financial and administrative
capacities of municipal government, including mechanisms forincreased local revenue generation.

2.Funding of projects for restoration and construction of basic municipal infrastructure, identified by
open town meetings and prioritized by community associations and municipal councils.

The Project thus views Infrastructure and projects per se as both an end and a meansto an end, and
places equal emphasis on technical assistance and training in the process by which local
assoclations and governments respond to the needs of their constituents expressed through open

town meetings, community associations and town council meetings — formal mechanisms mandated
by the Municipal Code of 1986,

This project only covers 145 municipaiities outside the PRN areas.

The authorized amount shows new funds budgeted for FY 94, the obligated amount reflects Fv 93
Action Plan, which is stif ongoing, thus not yet reflecting the FY 94 authorized.
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IV. PROJECT STATUS

A. Planned EOPS: The project targets the following:
1. Increased responsiveness of local governments to thelr constituencies.
2. Improved basic infrastructure in 146 municipalities outside the PRN.
3. Increased local capacity to resolve local problems, including Increased capacity to generate
revenues.
4. Local level economic reactivation through project-funded smal-scale Infrastructure activities.
B. Major Outputs
Octlober 1994 - March 1995

LoP Planned Actual Cumui. %
Basic Infrastructure Projects 556 300 306 966 174
Open Town Meetings: Events 600 292 145 743 124
Total Attendance: 146000 100000 61876 103721 "
Participants trained by ISDEM 1000 450 1041 104
LD. issued by municipalities N/A 12000 272966 N/A
Municipal Records replaced 3000 300 165 3479 116
Percentage of Cantones attending
Jpen Town Meetings 90% 80% 71.30% 71.30%

C.1 Other Accomplishments and Overall Status

1.

75% of 519-0320MEA Water Projects have been completed.

2. 216 Municipaiities have updated thelr user fees, Revenues generated locally have
increased by 100% over the previous year, excluding San Salvador.

3. ISDEM's documentation project, with ACNUR support, iasued 272,966 new documents and
1,141,250 birth certificates. This project was closed out 6/30/94.

4, A draft preperty tax law was completed and approval is being presented to the mayors for
Input.

5. MEA amendment was negotiated with GOES and COMURES which will include a higher
threshold to become efigible for funding, such as: a) counterpart funding, b) funding of
infrastructure that municipaitties control, c) municipal budget must include 10% localty
generated resources for capital investments and d) councll meelings open to the public.
These changes have been discussad with the SRN and are included in the proposed MEA
amendment.

uNrdrudpudocs\sarmea
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C.2

Women in Development

Of 966 projects impiemented by the municipalities, more than 50% of the beneficiaries have
been women, a.g., farm-{o-market road projects, schools and community centers.

Problems and Delays
Monltoring capacity of SRN fleld peopie continues to suffer from logistical support deficiencles.

Major Activities or Comrective Actions during the Next 6 Months

Tralning of new mayors will be key element for MEA &nd the new Municipa! Development
Project, 519-0388 under CLASP.

The National Congress of Mayors will be held on November.

AID will meet with SETEFE and SRN to assass the real logistic support needs and based on
the analysis will purchase the necessary equipment before the end of CY 94,
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I. BACKGROUND DATA;

A

MISSION DIRECTOR RATING: A_B x C__

FINANCIAL DATA

Project Title: Centro DEMOS Project Amount Authorized: ESF-Grant:Original $1,000,000 amended to $1,750,000
Project Number: 519-0411 Amount Obligated: ESF-Grant:Original $1,000,000 amended to  $1,750,000
Date of Authorization: Original: 09/30/93 amendment 09/30/94 Amount Committed: Period: $ 298,382
Date of Obligation: Original: 09/30/93 amendment 09/30/94 Cumulative: $ 973,045
PACD: Original: 09/30/94 amendment 09/30/95 Accrued Expendit:  Period Projected: $ 532,552
Implementing Agency: Institute for Central American Studies (ICAS) Period Actual: S 484972
Major Contractor: N/A Cumulative: $ 952,420
AID Project Manager: Mauricio Herrera Coello, ODI Projected Next. Sem: $ 430,000
Suatus of CP's/Covenants: CP’s to First Disbursement: All met Counterpart Cont:  Planned: $ 86,000 (5%)
CP’s to Subsequent Disburs: All met Actual: s 0
Planned Number of Non-Feders! Audits during Fiscal Year: N/A
The Number of such Audits Contracted for/Completed  : N/A % LOP elapsed: 50%
Date of Last Evaluation: None Next Evaluation : 07/95 % of Total Authorized Obligation: 100 %
Date of Last Audit:  None Next Audit: AID/W % of Total Obligation Expended: 5%
% of Total Authorized Expended:  $5 %
I, R NSHIP 1C OB

A. Snecific Lint Strategic Object

The Project is dedicated to strengthening Salvadoran leadership and democratic practices by
enhancing skills and understanding of issues and providing a plunalistic forum for the interchange
of opinions. Open dialogue plays an important role in creating a stronger foundation upon which
Salvadorans are building a pluralistic, tolerant and democratic society.

B. Percest of LOP Fynds Relating (o Strategic Objective

100% Strategic Objective No. 3 “Strengthened Democratic Institutions and Practices.” Supports
program outcome "Improved Citizen Participation in the Public Policy/Decision Making Process.”

I, T PUR RIPTION
A. Project Purpose
To support national reconciliation tirough the establishment of a democratic leadership training
program.

B. Achievements to Date

Centro DEMOS inaugurated the first year of the training program on January 6, 1994, with 60
parlicipants representing a wide cross-section of Salvadoran society, including many of the key
political, cconomic, and social organizations. The training program, comprised of three stages, was

completed by only 50 of the original 60 participants at the end of July, 1994. A survey conducted at the
end of the program to determine the impact of the training, showed that the greatest benefits were: better
relationshizs among the different participant sectors, increased tolerance of positions different from
participant’s own, and better understanding of national problems, which in tum fosters peace and
reconciliation in El Salvador. Also, ex-participants have organized an associstion named Asociscién de
Cursantes Democrfticos (ACDS), to continue on their own with the DEMOS experience and to :ollow
up on the sirstegic planning discussed during the training period. DEMOS/ICAS has brought together
26 Salvadoran leaders to establish the founding board of the Foundation for the Development of the Rule
of Law and Salvadoran Democracy, or FUNDEMOS, which will oversee and perpetuate the Center, and
develop a diversified financial base. The Project was amended by adding $750,000 and extending the
expiration date to September 30, 1995 to carry out a second year trainie program.

C. Eroiect Description

The Project has two interrelated components: a) - which consists of three
stages of a series of seminara, workshops, and fora to discuss and analyze political, economic, and social
issues, lasting ten weeks each, and involving participation of all segments of Salvedoran society mich as
the FMLN, military leadera, labor representatives, businesamen, political party leaders, GOES officials,
church leaders, NGOs, women, and special interest groups in order to promote tolerance, pluralism, and
trust; b) izgt T & : to build a national consensus on the creation of a
Salvadoran foundation, broadly representative of the myriad socic! and economic factions in Salvadoran
society, to serve as the permanent home of Centro DEMOS and sponsor of the training program.
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PROJECT STATUS

PLANNED EQPS Progress to date
1. National reconciliation/willingness The results of the firm year training program, which involved
on the part of Salvadoranleaders 50 participants from a wide cross-section of Salvadoran and
their representative groups to society, including many of the key political, economic, and
listen to and understand opposing  social organizations, were that the participants have leamed
viewpoints, engage in dialogue to respect and tolerate opposing viewpoints, have
and build tolerance and trust shared experiences and information with colleagues and
members of their respective organizations and have acquired
better understanding of national problems.

2. Plans laid for a more permanent
establishment of a forum for
dialogue (hereinafier referred
to as the Foundation for the

The Founding Board of FUNDEMOS, composed of 26
Salvadoran leaders, was established. The Board of Directors
will emanate frem this Founding Board which is

reviewing the Foundation®s mission statement and its bylaws.

Development of the Rule of Law
and Salvadoran Democracy,
or FUNDEMOS)
MAJOR OUTPUTS
P E PLIS
This Next This % of

. LOP Semester Cum  Semester Semester Cum LOP
. Lesdership Trgining P

a. Centro DEMOS created/staffed 1 1 1 0 1 1 100
and equipped

b. Participants selected 120 0 60 60 60 60 50

¢. Training curriculum devised 2 0 1 1 0 1 50

d. First Training Program
(workshops, fora, conferences,
strategic studies and ficld trips)

This program was completed 100

e. Second Training Program This Program will be initiated next semester 0

2. Organizations) Technical Assistance

a. Centro DEMOS Salvadoran

Foundation (FUNDEMOS) established Founding Board established 50

C.1 OTHER ACCOMPLISHMENTS AND QVERALL STATUS

After intensive negotistions with ICAS, the Project was amended on September 30, 1994 by adding
the sum of $750,000, bringing the total amount of funding under the Agreement to $1,750,000, and
by extending the PACD to September 30, 1995. ™ - amendment will finance a second year training
program for another 60 participants and will allow Centro DEMOS/ICAS to take steps toward its
income generation by legalizing the foundation (FUNDEMOS) and sceking local and international
financial support for the future of the Center. As part of the amendment, ICAS agreed to provide
$86,000 as counterpart contribution to, amoug other things, partially cover the stipends for the
participants. Moreover, during the extended period, the two expatriate Executive Directors will
transfer responsibilities to o permanent national employee who will act as Technical Director for the
overall mansgement of Centro DEMOS.

Parallel to the program extension negotiations, and recognizing that it lacked any objective basis for
evaluating the program’s impact, the Mission contracted in August a survey (o determine the impact
the training had on ex-participants® knowledge, attitudes, beliefs and/or praciices with regard to
tolerance of other groups in Salvadoran society. The sample (5§ participants) was drawn from the
ex-participants and was based on perscnal interviews and a questionnaire. As a result, the survey
found that 86% of imerviewed participants report having changed their attitudes toward other political
groups or organizations’ points of views; 92% opines that, somehow, the program has helped them
increase their tolerance of opposing viewpoints; and 87% thinks that the rest of participants have
increased their capacity 1o tolerate other groups in Salvadoran society. In addition, 65% belicves that
the topics discussed were relevant 1o strengthening the peace process and national reconciliatioa.
Other feedback on topics discussed and the quality of speakers will be used by Centro DEMOS a3
input into the design of the rsw academic curriculum for the next training program.

The fir training program was completed on July 29, 1994 as scheduled. Only 50 parnticipants
graduated, the rest quit prior 10 completion for differert reasons. Based on the results of the above
mentioned survey and the USAID/ODI direct involvement, the treining program is considered to be
successful.

One of the benefits derived from the program is that the Universidad Tecnolégica mede a formal
commitment to offer former participants college credit for their 7-month’s work. Also, the Natiogal
Geographic is elaborating a documentsry on El Salvsdor in which Centro DEMOS will be featured
a3 & key activity in El Ssivador. In addition, former participants have become involved with Habitat
for Humanity and they arc now in the process of organizing the Asociscién de Cursantes
Democriticos (ACDS) simed at continuing on their own with the DEMOS experience following up
on the strategic planning produced through the DEMOS methodology.

The Founding Board of FUNDEMOS, comprised of 26 Salvadoran leaders, met for the first time to
discuss their participation in DEMOS. A smaller group was selected to review the Center’s mission
statement and its bylaws. It is expected that the members of the Board of Directors will come fror
the Founding Board. The Foundationwill oversee and perpetuate the Center and will secure financial
support from different sectors of Salvadoran socicty as well a3 from international organizations.
Centro DEMOS/ICAS has begun dislogue with key Saivadorans and a range of international donors
including the National Endowment for Democracy (NED), the U.S. Institute of Peace, and the North-
South Center. ICAS has also targeted the Ford Foundation, the MacAsthur Foundation, the Pew
Charitable Trusts, the Hewlett Foundation and the Rockefeller Foundation. For the new training
program, ICAS is committed 1o raise $86,000 to cover part of the training program operstion and
administration, including participants stipends, as counterpart coniribution.
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C2 WID ISSUES

Twenty percent of participants in the training program were women. They represented institutions
and interest groups from varied segments of Salvadoran scciety, and played a very active role in the
discussions. By strengthening the leadership skills of women, the Project has prepared them to play
a role in encouraging increased reliance on debate, dialogue, compromise and other democratic, non-
violent means for resolving conflict and improving national stability, Women will also be included
in the second training program to be carried out next semester.

PROBLEMS AND DELAYS

o FUNDEMOS’ personerfa jurfdica.

o Future funding for FUNDEMOS.

© ICAS/Centro DEMOS will have to diversify its financial base for its institutional permanence. For
this reason, & new Special Provision was included in the Agreement Amendment with respect to
a fund-raising strategy for the Foundation, which will serve as the permanent sponsor of the Centro
DEMOS program.

ACTIVITI R CORRECTIVE ACTIONS DURI E S

o Monitor, very closcly, Stage I and I of the training program .

© Ensure that a baseline survey is carried out to allow measurement of end-of-program impact.

o Follow-up on the lcgal establishment of FUNDEMOS (persoperfa jurfdics).

o Follow-up on the financial support from other donors.

u:\odipub\docs\demosar2.95S  Fri Nov 4, 1994———8:50am
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PROJECT STATUS REPORT

April 1, 1994 -

BACKGROUND DATA:

Project Title: Strengthening Labor Organizations for Development
Project Number: $19-0000-980-B2

Date of Authorization: Original: 02/04/92 amend. N/A

Date of Obligation: Original: 02/04/92 amend. N/A

PACD: Original: 01/31/97 amend. N/A

Implementing Agency: Salvadoran Labor-Management Foundation (FOES)
Major Contractor: N.A.

AID Project Manager: Mauricio Herrera Coello, ODI

Status of CP's/Covenants:  CP’s to First Disbursement: All met
CP’s to Subsequent Disburs: All met
Planncd Number of Non-Federal Audits during Fiscal Year: N/A
The Number of such Audits Contracted for/Completed  : N/A
Date of Last Evaluation: 3/93 Next Evaluation : 10/1/96
Date of Last Audit: 8/15/94  Next Audit: 04/15/95

RELATIONSHIP TO MISSION STRATEGIC OBIECTIVE
A. Specific Link Strategic Objectiv

This Project supports USAID/E! Salvador’s strategic objective to promote strengthened democratic

institutions and practices by strengthening the institutiona! capacity of unions to serve workers® needs
and channel worker participation in the benefits of economic growth. As a forum whereby labor and

management can work together to solve problems, FOES also contributes to equitable economic
growth through an appropriste policy framework for increased nrivate investment.

B. f Relgti 5 v

100% Strategic Objective No. 3 "Strengthened Democratic Institutions and Practices.” Supports
program outcome “Improved Citizen Participation in the Public Policy/Decision Making Process.”

L FROJECT PURPOSE AND DESCRIPTION
A. Proiect Pyrpose

\

Strengthen the capabilities of worker organizations to promote their own development projects in a
democratic manner, and to carry out activities which promote labor-management cooperation.

B. Achievements (o Date

FOES was established as a Salvadoran private, voluntary, and non-partisan organization in 1991 with
AIFLD assistance. Afier the Agreement was awarded, FOES hired and trained qralifed p+rsonnel 1o
implement Project activities. Rental office space, office furniture, computer equipment and vehicles
were acquired and internal control systems were designed and implemented. A self-sufficiency plan
study was conducted to diversify FOES® base of support and to continue the organization's activities

MISSION DIRECTOR RATING: A__B__CX_

EINANCIAL DATA

Amount Authorized: DA Grant: Original ¢80,000,000 amended to N/A
Amount Obligated: ESF-Grant: Original €30,000,000 amended to ¢45,000,000

Amount Committed: Period: C 249,938
. Cumulative: €37,978,437

Accrued Expend. :  Period Projected: ¢ 8,500,000
Period-Actual: ¢ 3,813,313
Cumulative: C18,290,456
Proj. Next Sem.: € 5,500,000

Counterpart Contr:  Planned: €27,000,000
Actual: c 822,012(3%)

% LOP clapsed: 571%

% of Total Authorized Obligation: 56%

% Total Obligation Expended: 41%

% of Tctal Authorized Expended: 3%

in the future. FOES has developed, in conjunction with Isbor union organizations, 12 plans
consisting of priority projects for worker organizations which include training, technical
assistance, loans and grants involving about 25,000 beneficiaries. FOES has made significant
improvements in its implementation of the labor-management cooperation component of the
Project. A support group, comprised of businessmen and labor leaders, is working (o review
end implement an action plan which contains objectives and activities directed at improving
labor-management relations. This represents an initial step toward fostering communication
between labor and management.

C. Project Descripd’cw:

The Project consists of the following three components: 2) FOES Institwtional Development to
provide technical assistance and financial support to strengthen FOES® institutional capability to
coordinate and manage the Project activities; b) Development Program for Worker
Orgamizations: Losss, Grasts, Techaical Assistance, and Traiming to assist worker
orgenizations in developing organizational and individual skills to carry out a comprehensive
package of assistance that includes project preparstion, feasibility studics, material, tachnical
assistance, training, and grants and/or loans; and c) Development of Labor Mansgement
Cooperation for which FOES will serve s a catalyst o foster labor-management communication
and to develop concrete forms of collaboration on projects of self-cvident benefit to both.
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1V, PROJECT STA TUS;
A. Piganed EOPS

1. A maximum of 20 unions, federations,
employee associations, and campesino
organizations will have T.A. and
training in project development-
implementation.

Progresy to Date

Development plans® have been prepared by FOES
and spproved by USAID for twelve organizstions.

2. Approximately 250 worker orgsnizations The twelve development plans mentioned above
will be capable of managing projects assixt an estimated 194 individual labor organizstions to
and have access 1o other lending manage projects and this will help them obtain access to
institutions. commercial credit in the future.

3. Mechanisms 10 improve labor-manage.
relations established and implemented.

FOES developed a draf labor-management coopention
plan which was reviewed by representatives of both sectors.
This plan contains objectives and activities that will
improve lsbor-management relationships. The plan will
initiate activities in November/94.

* NOTE: Development plans for each worker organization include technical assistance, training, loans, and
grants.

B. MAIOR QUTPYTS
PLANNED — _ ACCOMPLISHED
NEXT
LOP PERIOD CUM. PERIOD PERIOD CUMUL. % of LOP

1. Institutional Development.

Personnel hired and trained, office space rented, equipment scquired.
Lintle progress to ensure FOES' long-term sustainability.

2. Loans made.* 50 14 60 0 4 17 34

3. Grants made.* 50 I 60 0 5 19 s

4. Unions, federations, or 20 3 20 0 2 13 65
campesino organizations

which have received tech-
nical assistance/training.

5. Labor-Management LMP was reviewed by both sectors and wil! be implemented in Nov./94

Cooperation.

6. Beneficisriea T.A./ MEMEMEMEF M F M F MF

training (persons) 10000 4264 12664 4000 6525 12936 129
6000 936 3286 1000 1400 5284 88

* NOTE: The planned LOP for loans and grants has been consolidated by worker orgsnization, which will
in-tumn provide for on-lending and grants to beneficiaries.

e

C.I. OTHER A 1

During this review period, FOES has focused its ¢fforts on labor-management relationships
(third Component). Financed and organized through the CLASP 11 program, three different
groups, onc comprised of 10 busincsimen, another 10 lsbor leaders and 10 businessmen, and
one group of 25 labor union leaders, were trained in the United States, o Jeam, among other
things, about labor-management cooperation models. FOES staff members also participated in
each trip as FOES will play a critical role in follow-up activities.

As a result of this training, each group developed its own action plan on labor-management
cooperation activities to be implemented after their retumn to the country. FOES, acting as the
follow-up coordinator, put together, for the first time, high-ranking CLASP 1 training
participants from both sectors, called the Support Group (SG), to review FOES's Labor-
Management Plan (LMP) and incorporate into it the ideas contained in the three separate action
plans. The output was a new LMP approved by the 3G, which makes its implementation mors
visble. The LMP includes five main objectives and a series of activities to be initisted in
November, 1995.

Moreover, FOES cerried out a forum to foster lsbor-management cooperation which was well
atiended. Approximately 160 individuals from different sectors of Selvadoran society mainly
from labor and management sectors attended. The quality of the speakers was also high; in
particular, the Executive Director of the National Association of Private Enterprises (ANEP),
and the Geners] Secretaries of the General Confederation of Salvadoran Workers (CGT) and the
Nations| Federation of Unions of Salvadoran Workers (FENASTRAS). The specches were very
promising from both sectors, but indicated that there is still a long way to go.

In addition, FOES carried out 8 one-weck series of seminars on the topic "Mediation in
Industrial Relations, Its Importance and Use," organized and implemented by James Power of
the Federal Mediation and Concilistion Service (FMCS) with the participation of both sectors,
GOES officials and all FOES technical staff. The purpose of this event was 1o establish a
framework for the creation of a quasi-independent medistion service in El Satvador which
would be supported by the Ministry of Labor, and to identify potertial Sslvadoran mediators to
petform this role in the future if it became law.

The new FOES Board of Directors for the period 1994-1996 was elected in July 1994, and
consists of four labor union leaders and four business sector represcntatives. FOES established
the procedure for the selection of the members inviting 61 labor and management organizations.
Nevertheless, ANEP complaint about the voting procedure - they would have preferred that
ANEP present a list of business sector leaders chosen through ita own internal processes. Some
of ANEP's affiliates presented candidates who became members of the board. After the new
Board of Directors took office, 8 member from the management sector was unanimously elected
as President, the Executive Director remasined the same. With better private sector
representation on the Board of Directors, FOES may have more possibilities of success in labor-
management cooperation.

In addition, FOES has promoted its labor-management cooperation program through the
dissemination of pamphlets containing FOES® mission, cbjectives, and statutes among different
Salvadoran organizations and institutions. This process hag been supported by the publication
in the most important local newspapers of different articles produced by FOES on this endeavor.
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FOES has made few steps toward its financial self-sufficiency. This effort was limited to the exchange of letters
with international organizations that may be interested in supporting this kind of institution.

Finally, FOES developed a plan for the Confederacién de Asociaciones Cooperativas de E! Salvadorde R.L.
{COACES) which consisted of seven different projects for two federations FENACITES and FEDECONSUMO.

C.N.WID ISSUES

The labor union and campesino movement in El Salvador has not generally included women in the decision-
making process. However, FOES has made "females as beneficiaries” one of its criteria for consideration of

loan and grant proposals from assisted organizations. About 28% of total beneficiaries from loans, grants and
training are women.

Technical assistance was provided by Joan Goodin of MSI to integrate gender considerations in the design phase
of the assistance packages. FOES will implement recommendations included in the final report.

D. PROBLEMS AND DELAYS

o FOES continues 'o be behind in fostering interest among international organizations and foundstions in its
activilies. As a result, counterpan contributions are behind schedule and prospects for self-sufficiency
sppear dim.

o Under the Loans and Grants to Workere Organizations Component, FOES and the orgenizations it works
with have been slow in complying with internal procedures as required by the Project, which has slowed
disbursement for project activities. Because of this, it msy not be possible 10 epprove more development

plans under the Project as FOES needs time 1o fully implement thoss twelve plans that have already been
approved.

o Even though FOES has made progress on implementing labor-mansagement cooperation activities, FOES
will have to continue to focus its efforts in this area 1o obtain positive results.

0 Leadership from Exccutive Director has been somewhat weak, resulting in management weakness in the
organization.

E. R R COR! 1

o The revised Labor-Management Plan will be completed and its implementation initiated in November 1994.
This includes seminars, conferences, publications, radio and T.V. spots. As part of this plan, FOES staff
will be trained in labor-management cooperation techniques, three plant-level experiments in labor-
management cooperation will be conducted. Another serizs of workshops will be carried out on mediation.

o FOES will crury out more activities which increase the possibility for its self-sufficiency.

o The financial monitoring team contracted by FOES will confinue to assess worker organizations’
compliance with FOES requirements regarding loans and grants.

© Meetings with FOES will be held to analyze and implement courses of action to strengthen its leadership.

</~ odipub\docs\foes2.sar—Fri Nov 4, 1994—9:00am
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STRATEGIC OBJECTIVE NO. &4:

IMPROVED QUALITY WITH EQUITY IN HEALTH AND EDUCATION



PROJECT STATUS REPORT

April 1, 1994 - September 30, 1994
MISSION DIRECTOR RATING: A__ B_X C__

1. BACKGROUND DATA FINANCIAL DATA
Project Title ¢ Health Systems Support Project (APSISA) Amount Authorized : DA/ESF Grant: orig $48,000,000 amended to $77,000,000
Project Number : 519-0308 Amount Obligated : DA/ESF Grant: orlg $14,900,000 amended to $73,235,000 ¢
Date of Authorization + Original 08/28/86 amendment 09/22/94 Amount Comsnitted : Period :$ 242932
Date of Obligation : Original 08/29/86 last amendment 09/22/94 Cumulative : $67,042,519
PACD ¢ Original 09/30/91 amended to 08/28/96 Accrued Expend :  Period - Projected : $ 3,000,000
Implementing Agencies : MOH Period - Actual : $1,807,143
Major Contractor ¢ Clapp & Mayne Cumulative : $61,823.013
AID Project Manager : Jack R. Dale Projected N>=t Sem. : $ 3,000,000
Status of CPs/Covenants : CPs to First disbursement - All Met:12/19/86 Counterpart Planned : $50,538,000

Covenants: all 9 covenants met 5/28/91 Contribution ¢ Actual : $74,072,500
Amendment No.06 : CPs All 7 met. Covenants all 3 met.
Amendment No.10 Covenants 3 - 1 on going % LOP Elapsed 81%

% of Total Auth. Oblig. 94%

Date of Last Evaluation : 12/01/93 Next evaluation: 1/96 % of Total Oblig. Expended 84%
Planned Number of Non-Federal Audits during Fiscal Year : 1 % of Total Auth, Expended 80%
The Number of such Audits Contracted for/Completed : 0 * Includes $1,077,000 obligated separately in FY’s 91,92 & 93 for contraceptives.
Date of Last Audit : 03/22/90 Next Audit: 01/10/95
I. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

This project supports the Mission’s Strategic Objective No. 4 to improve
quality and equity in health and education by increasing and improving the
basic management of contraceptive prevalence and increasing access to
heaith and child survival services. Specifically, the project will strengthen
the MOH in logistics, basic health services delivery, policy and planning
and management. The project also supports the Mission’s Strategic
Objective No 1 - Assist El Salvador to make the transition from war to
peace, through certain Project actlvities focusing on NRP areas ‘o
reestablish access to basic services.

Percent of LOP Funds Relating to Strategic Objective:

60% objective No.4 and 40% objective No.1.

PROJECT PURPOSE AND DESCRIPTION

Project Purpose

To support and strengthen the capability of the MOH to deliver and
support basic health care services, including preventive and primary care
services Important to the MOH Child Survival Program. Project purpose

will be revised next semester in accordance with Project Agreement
Amendment No. 10

B.Achievements to Date

This project has assisted the MOH to continue to provide and improve the

delivery of basic health care services to the high risk population of El Salvador. It

has played the most important role in improving the basic management systems

of the MOIi. It has stimulated and supported a series of key policy reforms

within the MOH. Several cencrete successes contributing to project purpese are:

- The MOH has doubled the number of its community heaith promoters and the
malaria volunteer collaboratcrs.

= The MOH has taken over the procurement of all pharmaceuticals.

Procurement, reception, and distribution systems of pharmaceuticals is

considered cne of the best in Cer:*ral America, according to the APSISA
Project Evaluation.

- Malaria cases continue to drop dramatically in the country.
- Primary health care facilities with adequate water and sanitation systems.

C. Project Description.

The project provides commodity assistance to the MOH to meet the gap between
public health sector needs and what can be provided through the regular GOES
budget. This is done to maintain basic services at all MOH facllities and assist the
MOH to resolve key impediments to the provision and extension of basic health
services to under-served areas. Project has alsc supported MOH on needed
reforms to increase revenues, rationalize the planning process, and optimize
personnel levels. NRP Project resources are being used to support and restore
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ex-c;)nﬂktive areas. Under Amandment No.10 the Project will provide assistance
to the MOH to strengthen its institutional capability to decentralize the delivery
of primary heaith care. Emphasis will be placed on planning, development of

norms and standards training and supervision and financing health services to the
indigent.

IV. PROJECT STATUS

A. Plaoned EOPS to Date
1. Increased vaccination coverage 85% Rural
85% Urban

2. Greater MOH coverage Community Health Program
for rurai population. serving 1,472 rural communities
3. 90% of functioning MOH facilities 83% of random sample of facilities
w/minimum stocks of basic surveyed had 100% of
drugs/supplies. recommended basic drugs
4. 90% of Bio-medica! 87% functioning
equipment functioning.

B. Major Outputs Planned Accomplished
This Next This % of
P Sem. Cam Sem. Sewm. Cum. LOP
90% of primary care facill- 64 0 54 0 s a4 64
ties have adequate
water and sanitation.
Vehicle fleet upgraded:
Vehicles 250 o 223 0 4 227 91
Motorcycles 90 o 152 85 0 152 169
Rural Health Aid Program MIS System Developed 100

expanded and improved. for Consolidated Pgm.

Residual spraying for Jyr. 1 yr O 1 3iyr 100
malaria (3 cycles/yr).

Emer.Med.Svcs.Mgrs.Trnd. 2,000 0 2,026 0 0 2,533 127

Health Promoters Trnd. 2,000 45 1,544 30 30 1,873 94

Nurses Trained. 2,000 SO 1,443 So 50 1,772 ®»9

Computerized MIS installed 0 0 42 Sub- 0 0 42

Sub-(At Central & Region Leve)) systems

systems

MOII staff trnd computers. 1,000 2§ 872 30 %0 1,618 162

Applied Health Services. 50 2 49 1 2 55 110
studies compieted.

MOH staff trnd policy/ 250 10 175 10 30 224 90
program pianning.

Decentralization Plan. 1 0 1 0 L N | 100

Cost Recovery Plan, 1 0 0 0 1 1 100

NRP outputs:

Primary health facilities

with adequate water and

sanitation 73 10 )| 10 16 56 7

C. Otber Accom ts and Overall Status

- APSISA Project redesign has been completed and Includes greater focus on FP,
MCH, attended deliveries, HIV/AIDS.

- APSISA Project Agreement amendment signed with the GOES on 9/22/94.

= PIO/T for the new T.A. to the MOH signed on 9/28/94.

- Completed repairs in potable water and sanitation systems for 16 health
facilities under NRP.

- Prepared bid documentation for the repairs of potable water and
sanitation systems for 7 health facilities under NRP.

- 16 new malaria voluntary collaborators trained (ex and con
conflictive areas).

- Completed 5 small maiaria drainage projects.

- 10 promoters trained in monitoring child growth and 40 trained
in contraceptive methodology.

- 30 new Community Health Promoters trained.

- 60 Reglonal warehouse parsonnel trained in good warehousing procedures.
= 57 Regional personnel trained in vehicle maintenance.

- Central and Western Region Warehouses functioning at new locations.

- 8 trucks for the distributicn of pharmaceuticals and medical supplies delivered
to 4 regions.

- Construction of the new Malaria Warehouse initiated.
- 171 MOH drivers trained in first ald services.
- 41 Regional personne! trained in FP Computer System.

- Educational printed materials (pamphiets, brochures, etc.) purchased.
- First Norplant seminar conducted.

- Average monthly expenditure of the Project $481,000.
D. Issues

—_—

1._Issues from Previous SAR.

——————————— e e AR,

Issue: Deiay in implementing Cost Recovery System.

Status: The MOH has completed their part of the agreement;
the system was designed, adopted and Is being implemented at 15 hospitals and
15 Health Centers for all private and institutional patients.

Isswe: MOH has requested an 18 month no-cost extenslon for the APSISA
Project.

Status: Project Grant Agreement Amendment signed on September 22, 1994.
New PACD is August 28, 1996. The APSISA Project has been redesigned to
include greater focus on FP, MCH, attended delivierfes, HIV/AIDS. New outputs
will be developed for the next SAR reporting perlod.
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E. WID lssues

The MOH at this time Is developing actlons to include the recommendations of
the May 1994 Gender Conference sponsored by USAID in the;1995 Action Plan.
Under the new administration, the MOH has given a stronger role to women with
22 (48%) appointments at Office and/or Division chiefs at the Central Level, up
from 12 (26%) in the previous administration.

F. Major Activities or Corrective Actions During the Next Six Months

- Review with the CO Office the TA proposal submitted by Clapp & Mayne

for the additional level of effort to be provided to the Ministry of Health.
-  Sign the new Clapp & Mayne T.A. contract.

- Support the nation wide Community Health Promoter study.
-  Develop the new Community Health Promoter training plans.

- Initiate repairs in water and sewage systems of 10 NRP health facilities.
-  Continue to stock pharmaceuticals in all facilities located in ex-conflictive
areas.

-  Monltor reception of pharmaceuticals purchased under the APSISA final
pharmaceutical P10/C.

-  Train approximately 60 new health promoters.

- Compiete building of the new Malaria Warehouse at El Matazano Complex.

- Prepare PIO/C for the purchase of insecticides.

- Initiate documentation for the purchase of 80 motorcycles.

- Initiate procedures for the purchase of contraceptives.

- Support the Social Sector Policy Reform Design Team.

- Assist in the preparation and implementation of a Norplant workshop.

U:\HPNPUB\DOCS\APSISA.SAR
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Project Title

Project Number

Date of Authorization
Date of Obligation
PACD

Implementing Agencies

PROJECT STATUS REPORT

April 1, 1994 - September 30, 1994

BACKGROUND DATA

Strengthening Achievement in Basic Education (SABE)
519-0357

original 09/21/90; amendment N/A

onginal 09/21/90 last amendment 7/17/93

original 08/31/98; amendment N/A

Ministry of Education

Major Contractors Academy for Educational Development (AED),
Development Associates
USAID Project Manager: Bill Harwood, OET
Status of Cps/Covenants Cps - Met
Covenants Various; GOES/MOE will comply in the course of project
implementation.
Date of Last Evaluation : 06/94 Next evaluation: 07/98

Planned Number of Non-Federal Audits during Fiscal Year: 2
The number of such audits contracted for/completed: 1

FINANCIAL DATA

MISSION DIRECTOR RATING: A BX ¢

Amount Authorized DAJESF Grant: orig. $27,000,000 amended to
$33,000,000
Amount Obligated DA Grant $ 3,360,000 amended to
$22,110,000
Committed Period: $ 4,078,636
Cumuiative: $20,441,631
Accrued Expenditure Period - Projected $ 3,000,000
Period - Actual $ 5,501,958
Cumulative: $16,172,596
Projected Next Sem. $ 4,000,000
Counterpart Contribution Planned LOP: $26,000,000
Planned Period $ 1,000,000
Actual Period $ 762,259
Cum. to Date Expend. $ 9,041,532

Date of Last Audit : 04/94 Next Audit: 11/94 % LOP elapsed: 50% % of Total Oblig. Expended 73%
. % of Total Auth. Oblig. 67% % of Total Auth. Expended 49%
il RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES C. Project Policy Issues

Z
Q\\

Specific Linkage to Strategic Objective No. 1 - 11% LOP Funding

We are contributing to the “transition from war to peace” by accrediting children who have
been out of the system, reconstructing damaged schoots, promoting dialogue between
Maestros Populares and the MOE, and finally by providing all of the benefits of the SABE
Project to the ex-conflictive zone.

Specific Linkage to Strategic Objective No. 4 - 88.5% LOP Funding

We are producing better educated Salvadorans by improving the quality of the basic
education system, and attending to equity in education, by including teacher training,
curriculum revision, providing educational materials, decentralization, and by expanding
basic educational services to rural and ex-conflictive zones.

Specific Linkage to Strategic Objective No.5 - 0.05% LOP Funding
We are contributing to environmental awareness by employing a half-time curmriculum
specialist in “environment” since July '93.

PROJECT PURPOSE AND DESCRIPTION

Project Purpose
To improve the relevance, effectiveness, and efficiency of basic education at the
Kindergarten through sixth grade level in E! Salvador.

Project Description

Component One includes curriculum validation and revision, leaming assessment, national
standardized test development, instructional program and classroom management
improvements through educational materials and in-service teacher training. Component
Two enhances the participation and effectiveness of the Ministry of Education, teachers,
parents, and communities. Major aspects are decentralization, supervision, and community
involvement. Component Three provides for project administration, evaluation and audit.
Component Four expands SABE coverage and provides special attention to the ECZ.

> =
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Access: MINED has been increasing access through EDUCO, mixing accredited teachers
with maestros populares and negotiating with JICA for the construction of 86 rural schools.
1995 GOES budget increases MOE by over 23% of '94 level, demonstrating significant
improvement in resource allocation.

Absorption: A multi-year plan for the absorption of recurrirfg and administrative expenses
has been agreed upon by the MINED and USAID.

Plurafistic participation in educational reform: Their has been a marked increase in public
dialogue and discussion on educational reform,

Increased community involvement: District funding programs and EDUCO have increased
community involvement. More is being done and needs to be done.

Compensation and retention of qualified public servants: This topic is addressed in the
Modemization of Govemment movement.

Decentralization: Funding included in '94 Action Plan, approva! of MOE strategy pending
in MIPLAN.

Commodities Management being restudied in view of Modemization of Govemment issues.

PROJECT STATUS

Planned EOPS Progress to Date

1. Sixth grade graduates increased from
69,000 in "92 to 72,000 in '93.

Number of children annually achleving
basic education objectives, as defined
by graduating from 6th grade, increasing
from 69,000 to 81,000. (Objective has
been rewritten).

Decreased average number of years
needed to produce a sixth grade graduate
from 9.7 ('91) to 6.6 ('98). (Objective

has been modified).

2. Rate reduced to 9.6 in 1992 and to
8.5 in 1993,
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Assure the provision of materials, texts,
and training to students and teachers in
the ex-conflictive zone.

3. Materials were delivered to all official
ex-conflictive zone schools and 61 of the
200 Escuelas Populares. Shortfall due to
refusal to accept materials.

Decentralize MOE operations. 4. MOE has designed a Decentralization

Plan that is being discussed with MIPLAN.
USAID Sccial Sector Reform and
IDB/NBRD projects will assist GOES to
undertake new initiatives in
decentralization.

Since SABE is an eight year project, immediate impact has not be obvious. Nevertheless,
baseline testing has been completed and achievement testing is being ccnducted. Comparative
results will be available for the March '95 SAR report.

B. Major Outputs

CUMPONENT |

Curriculum Guides in Schools

1992 programmed:
1993 programmed:
1994 programmed:
1695 programmed:

1996 programmed:

Textbooks

1992 programmed:
1993 programmed:

1994 programmed:

Interactive Radio

1992 programmed:
1993 programmed:

1994 programmed:

1995 programmed:

School Libraries

1992 programmed:
1593 programmed:
1994 programmed:
1995 programmed:

grades K/1; Accomplished.

grades 2/3; Accomplished.

grade 4; Validation in progress.
grade 5; Design phase in progress.
grade 5; Validation.

grade 6; Design phase 1995.
grade 6; Validation.

Workbooks in K/1; Accomplished.

Text development for 1-3; Accomplished.

Text delivery to grades 1-2; Accomplished.

Text delivery to grade 3; Accomplished.

Text delivery to grades 4-6 in ECZ; Accomplished.
Text design for grade 4; Acquisition in progress.

Piiot of Math for 50 sections/grade 1; Accomplished.

Expansion to 3,000 sections/grade 1 in 9 dpts.; Accomplished.
Pilot of Math for 50 sections/grade 2; Accomplished.

Expansion to 5 dpts. in Math grade 1, Accomplished.

Expansion to 3,000 sections/grade 2 in 9 dpts.; Postponed to '95.
Pilot of Math for 50 sections/grade 3; Postponed to 1/95.

Pilot of Language for 50 sections/grade 1: Delayed.

Pilot program for 18 schools, Feb/24; Accomplished.
Expansion to 300 schools, Feb/94; Accomplished.
Expansion to 600 schools; Postponed to 95.
Expansion to 900 schools; Postponed to 96.

Delivery of Educational Matenals

1992 programmed:
1993 programmed:
1984 programmed:
1995 programmed:

Delivery; Accomplished.
Delivery; Accomplished.
Delivery; Accomplished.
Pilot of materials delivery via Canasta B4sica.

Training

1992 programmed:
1993 programmed:

1994 programmed:

1995 programmed:

Testing

1993 programmed:
1994 programmed:
1995 programmed:

COMPONENT I

8,000 K-1 school teachers; Accomplished.

7,000 2-3 school teachers; Accomplished.

8,000 follow-on to K-1 teachers; Accomplished.

4,800 School principals; Accomplished.

Intemational training for 150 School teachers: Accomplished.
3,193 4th grade teachers; Accomplished.

1,435 Kinder teachers; Accomplished.

Establish 36 Teacher Training Centers: Accomplished.
4,800 School Principals, 10/84; In process.

52 Technicians/Supervisors, intem'l training, 11/94.
2,500 5th grade teachers.

Establish 59 more Teacher Training Centers.

K-2 testing; Accomplished.
3, 4, 5, 6 language/math testing; Accomplished.
Language testing grades 3 and 6.

Strengthening of Supervision

1993 programmed:

1994 programmed:

Development of Strategic Plan; Not accomplished.

Refinement of Manuals: Accomplished.

Training: 230 Supervisors in use of the manuals; Accomplished.
Full time consultant in Supervision; Cancelled.

Strengtiiening of the Principaiship

1993 programmed:
1994 programm:ed:
Decentraiizatior

1993 programmeci:
1994 programmed:
1995 programmad:
1995 programined:

Finance
1993 programmed:

1994 programnied:

1995 programmed:

Community Invoivement

1993 programmeaq*

Training 4,800 school principals; Accomplished.
International training (36 principals); Accomplished.
Development of School Administration Manuai; Accomplished.

Develop Plan for Decentralization; Accomglished.

Dietrict Funding; Accomplished.

Fondos Distritales disbursed to pilot districts; Accomplished.
Establish Departmental offices.

Decentralization of OPCI.

Implementation of Municipalization Pilot, 3/95.
Implementation of Departmentalization Pilot.

Emphasize adoption of line item budgeting; Accomplished.
Development of SABE Absorption Plan; Accomplished.

School based funding, not addressed.

MOE budget with line item reporting; Accomplished.

Absorption of 6.7% of proiect expenses: Accomplished.

27% increase in central funding to MOE; Accomplished.
Development a new format of the national budget; Accomplished.
Unified budget; Postponed.

Absorption of 25% of admin/recurring expenses; Agreed.

24% increase of national education budget.

Increase emphasis on formation of PTAs, in conjunction with
EDUCO; Accomplished.
Increase awareness of Escuelas Populares; Accomplished.

0
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1994 programmed:

Procurements
1993 programmed:

1994 programmed:

1995 programmed:

Warehousing:

1993 programmed:
1994 programmed:
1995 programmed:
Modemization;

1992 programmed:
1993 programmed:
1994 programmed:

COMPONENT 1l

Continued emphasis on PTA, EDUCO and District Funding;
Accomplished.

Increase awareness of Escuelas Populares as evidenced by
increased participation in defivery of matenals, training, mixed
staffing and supervisor participation; Accomplished.

Audio equipment, photocopies, duplicator, radio-cassette, recorder,
interactive radio workbooks, computers, radios, library books,
educational games, warehouse equipment, school materials,
workbooks for grade 1; Accomplished.

Textbooks for grades 1-3; Accomplished.

Textbooks for grades 4-6 for ECZ; Accomplished.

Radio-cassette and interactive radio workbooks; Acsomplished.
Library books; Postponed to 95.

Workbooks for parvularia and 1st grade; Accomplished.

New textbooks for 4th grade.

Commodities Procurement review; Accomplished.

Contractor is providing TA to MOE on commodities system
Warehouse equipment; 60% Accomplishec.

Contract a new warehouse for 1994 distribution: Accomplished.
Repair and remodel the MOE warehouses: Delayed, maybe '96.
Certification from Controller's Office.

44 new vehicles; Accomplished.

$130,000 in computer equipment; Accomplished.

Implementation of the Motor Pool System; Accomplished.
Trair.'ng in use of computers in administration; Postponed to '95.

Component lil provides backup and administrative support to Components |, | and IV. No audits
or evaluations were funded. Both an evaluation and an audit were conducted during this SAR

period.

COMPONENT IV

Ex-confiictive Zone (ECZ) in general

Programmed 1993:

Programmed 1994:

Testing of Maestros Populares. Rehabiitation of 60 schools;
Accomplished.

Equal participation of ECZ under Components | and Ii interventions;
Accomplished.

Plan and implement long term Maestro Popular academic
upgrading. Continue emphasis, especially in matenals, District
Funding, Supervisor participation and forming mixed schools.
Delivery of texts to grades 4 and 6; Accomplished.

Escuelas Populares in particular

Attempted 1923:

—~
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Increased coverage of educational opportunities to children in
Escuslas Populares; Accomplished.
Mixing teachers; Accomplished.
Training for teachers; Not accomplished.
Delivery of materials, 80% successful.
11/16/94

Programmed 1994:

Programmed 1995:

C.

C1

C.2

D.1

0.2

Same issues as abova.

Include Escuelas Pogpulares in Testing program; Accomplished.
Nivelacion training for maestros populares; baing negotiated.
Nivelacion training for maestros populares.

Other Accomplishments and Overall Status

GENERAL

- All three integrated technical project management groups functioning well.
- MOE and Contractor have been integrated into Mission’s Strategic Objectives approach.
- Project has eliminated its excessive pipeline.
. Training and personnel selection have been decentralized.
. Technical Assistance team is complete.
The transition between govemments was smooth.
- A multi-year absorption plan was agreed upon.

Qa~o0canooon

WOMEN IN DEVELOPMENT ISSUES

a. Educational statistics are collected and reported by gender.

b. Textbooks/materials are being designed free of gender bias.

€. MOE attendance at the USAID sponsored Women in Development workshop.
d. On going discussions between MOE and project personna! re gender education.

Status of Issues from Last Reporting Period.
a. A critical activity, Fondos Distritales, was implemented as scheduled.

b. The plan to bring in a one-year specialist in supervision was cancelled by the new
government.

. The cu'riculum consultant and purchasing specialist were replaced.

- Achievement testing is being conducted.

. ESF Action Plan refinement was difficult, but has been resoived.

- Project conducted its mid-term evaluation with active participation of MOE and AED.
Results pending.

. The pipeline was reduced to reasonable size.

=2 Qoaon

Issues from Current Reporting Period

a. Inter-donor coordination was attempted.

b. Atthough an absomtion plan was finalized, it still requires refinement.

¢. Annual Action Plan development was not as smooth as desired.

d. Pluralistic participation in educational reform was initiated and needs to be strengthened.
e. Contractor involvement and awareness of local currency activities was strengthened.
f. Commodities management system certification being restudied.

Major Activities or Corrective Actions During the Next 6 Months

a. Direct contact with the Banco Mundial, BID and JICA will be established and maintained.

b. The Financial Commission will work to refine exaclly which line items are included in the
absorption plan before Action Plan planning starts.

¢. The contractor will be utilized to integrate the local currency and dollar action plan before
either is presented for final approval.

d. The project will build upon the foundation of pluralistic participation in the national
dialogue on educational reform established by the Sector Study and will link with the
Social Sector Design activity.

e. The contractor will be encouraged to become more involved in the coordinating local

currency funded activities with dollar funded activities.

The MINED and AID will restudy their commodity management policies.

Pl
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PROJECT STATUS REPORT

1. BACKGROUND DATA

Project Title Family Health Services

Project Number 519-0363

Date of Authorization Original 06/22/90 amendment N/A

Date of Obligation Original 87/31/90 last ameadment 04/05/93
PACD ¢ Original 07/30/95 amended to: N/A
Implementing Agencles Salvadoran Demographic Association
Major Contractor Cambridge Consuking Corporation

AID Project Manager : Dr. Raul G. Toledo

Status of CPy/Covenants : CPs to First disbursement Al Met: 05/03/91
Amendment : CPs to amendment. All met: 06/28/91
Date of Last Evaluation: 5-6/94 Next evaluation: N/A
Planned Number of Non-Federal Audits during Fiscal Year: 1

The Number of such Audits Contracted for/Completed: 1

Date of Last Audit: 05/94 Next Audit:  Peading

4

MISSION DIRECTOR RATING: A

FINANCIAL DATA

Amount Authorized : DA/ESF Grant: orig: $22,000,000 amended to N/A
Amount Obligated

Amount Committed : Period: $ 1,392,791
Cumulative: $16,954,259

Accreed Expend  :  Period - Projected:  $ 2,110,000
Period - Actual: $ 2,507,905
Cumulative: $14,512,926
Projected Next Sem.  $ 2,800,000

Counterpart Planned (LOP): $13,826,000

Coantribution .t Actoal: $ 7,004,829

% LOP Elapsed 5%

% of Total Auth. Oblig. %%

% of Total Oblig. Expended 1%

% of Total Auth. Expended “%

*Includes $440,573 obligated separately in FY 92493 for contraceptives

— BX C_

DA/ESF Grant: erig  $ 5,750,000 amended to $21,999,016°

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES
A. Spexific Linkage to Strategic Objectives

This project directly contributes to the Mission’s Strategic Objective No. 4 of
“Improved Quality with Equity in Heah and Edweation" by increasing
contraceptive prevalence and Increasing access to health and child survival services.

Specifically, the Project will expand child spacing and child survival activities into
rural and marginal urban populations,

B. Perceat of LOP Funds Relating o Straicgic Objective: 100%
IILFROJECT PURPOSE AND DESCRIPTION

A. Project Purpose: The project purpose is to continue to expand the defivery of
birth spacing and maternal child heakth services to high risk populations in rural and
marginal urban communities. Beneficiaries of the project are women in fertile age
and children under age five in 1,500 of the country’s poorest and smallest

communities,

B. Achicvements t9 Date- 'I'beSDAlullrudyldlkvdnvu‘”idtheMﬂor
Outputs planned under the project. The SDA has finished and distributed the final
report for the 1993 FESAL in coordination and with the technical advise of CDC.
A workshop for dissemination of results took place in April 1994. The "private
physiclan network” is attending women of fertile age and children under § in 47
municipalities with a total of 47 physicians. The SDA has a total of 557 health
promoters and contraceptive distributors in 91 ex-conflictive municipalities (378
Rural Health Promoters and 129 Rural Distributors of Coatraceptives)

C. Projert Description: The project consists of three components: (i) Family Health
Services Delfivery, for expanding family planning services offered to rural areas; (i)
Institwtional Development that will enhance the financial viability of the SDA
through improvements in its organizational efficlency and the addition of mew
services to generate income; (i) Pelicy Develspment and Resrarch to develop

n&nlp&hﬂﬂﬂemmm-d&umlﬂebm
poorest population. .
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IV. PROJECT STATUS:

A. Plasned EOPS Fregress to Date
1. Iocrease from 120,000 CYP's(*)

to 200,000 by 1995 Est. 260,000 (*)
2. Increase ORS treatment by 20% 50% (**)
3. Increase rural contraceptive

prevalence from 34% to 48% by 1995 42.8%

(*) Couple Years of Protection. Includes CYPs of the Rural Program, four major
clinics, satelfite clinics social mking. program sales, and market-based chinies.
According to FESAL-93 data and the 1992 census, a total of 339,158 women in
fertile age were contracepting by mid-1993 and approximately 91,000 (27%) were
attended by the SDA. CYP’s are not measured by FESAL, only active users at the
moment of the survey. (**) Corrected figure based oa the Final FESAL-93 Report
and number of ORTs provided by the SDA during the reporting period. (FESAL-88
showed that ORS treatment was utilized at 10.8% and lncreased to 42.8% by mid-
1993 according to FESAL-93)

B. MajorOutputs _______ Plaoned Accomplished
LOF Ths Cum Next Ths Cum % of
Sem Sem Sem LOP.
Component I:
1. Heakth promoters 1150 180 1104 55 293 1097(1) 9%
working
2. CBD’s reduced 400 0 188 o 22 3932 ”%
from 850 to 400
posts
3. Marketplace
clinics operating 12 1 12 0 2 13 108%
4. Satellite clinics 6 0 6 o 1 703 116%
operating
§. No. of Private
physicians 50 1 L 3 290 @ "% @
n metwork

The cumulative total aumber of promoters s not equal 80 the sum of the previously

reported cumulative total and total for this semester, due to health promoters
qQuitting alktogether or leaving SDA for the MOH. (2) Presently, a total of 402 CBDs
pom:rel'uctionhg;theSDAwIeboemddMMbnhlﬂeﬁemml
of the project. (3) The SDA is planning to increase the number of satellite clnics
for 1994, subject to the results of the May 1994 mid-term project evaluadon (4) twe
ﬁn&mmtupﬂdbﬂmdﬁdﬁbh“pﬂb&a.

B. Majer Outputs Faased _Accomplished =~ =~

(Cont.) LOP This Cum Next IDE Cam Sof
Sem. Sem Sem LOP

Component 11 (1992-1993):

Central Referral

Chinie (*) 1 ¢ 0 0 0 ] %

Componest 111 (1993):

1. Demographic Health

Survey (FESAL-93) 1 ¢ 1 ] 1 1 100%

2. MCH Morbidiiy and

Mortality Stedy (**) 1 o ¢ [ ) ] ] ">

(‘)ThkCompomtwiﬂnotbehplemMsheeﬁeSDAhunpheedtleCuﬁﬂ
Referral Chnic for the PROFAMILIA Hospital funded by s ows funds. (**) The
Study will not be carried out because of its high cost; matermal and child
morbidity/mortafity were included in the 1993 FESAL survey.

C. Other Accomplishments and Overall Statns

1. Shccthebeghnhgof&emjeu,&eSDAlsprimledl,ﬂO,m
pamphiets on heakth and family planning and distributed a total of 1,643,125,
mmmww,msnummm,mmmmnm
family planning topics.

2. The SDA finished the FESAL-93 report and initiated distribution of as
innovative dual eolumn bilingual edition. A dissemination worksbop took place in
April during a period of three days with participation of CDC and mational
governmental and private heakth institutions. Their comments and observations have
been incorporated as an annex to the final report.

3. As scheduled, the SDA received a short assessment visik of SOMARC (The
FntureGmupspmgnmforSocthnrkuhg);khphudbwhutbe
mktng, mnndﬁeSDAwﬁhchnhlmmvHedbySOMARC;
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‘meanwhile, the SDA will continue operating the mking. program with its current
direct sales structure by four salesmen.

4. During this period, the 1,097 Heakh Promoters provided services in their
communities, as follows: 42,568 children with diarrbea were treated; 300,498 ORS
packets distributed; 28,749 children and 5,456 pregnant women received vitamias;
52,584 children referred for vaccination; 39,137 ARI cases referred for treatment;
and 12,868 CYPs with distribution of pills, condoms and injectables,

5. To address the issue of Sustainability, the SDA prepareda Sustainability Strategy
which was submitted to USAID and approved by USAID by P.L.L. No. 41 on July
22, 1994. The strategles included are: (a) revision and increase of fees, including
payments for clinical and laboratory services, medicines and contraceptives in the
chaical program and in rural communities; (b) selling of technical services including
research, evaluation and audiovisual services to private and public sector groups; (¢}
expansion of the Social Marketing program to include other medical related products
as well as generic medicines.

6. During the period, the SDA Project has averaged a monthly expense
rate of $418,000 and accomplished 50.66% of counterpart coatribution.

7. In April 1994, the SDA awarded the mass media campaigs to & local advertising
agency. The campaign started on September 29, 1994 with twe TV spots, 11 radio
spots and 4 posters. The advertising contract totaks $293,000 (Exchange Rate:
U$1=¢8.70) for a one year design and diffesion of messages.

D. lanes

1. Update from Previous SAR: Isswe: Delay in starting the mid-project evaluation.
'l'hhmuuedbeumeol'ldday fleethSAlDIthothebny-hbtbe
Development Associates contract. However, the evaluation took place in May-Juse

l”ludwe’ntﬁﬂnwﬂh;tbefhnlevnlnﬁunpﬂwﬂclhdnhm
1994,

program of this project. The vitamins are obtained through GSA and vitamin A and
antiparasites are bought through UNICEF. Procurements have been delayed
because of a price increase and bmmofahekofnomcchdnrgeh

E. Yewen in Development

This project’s primary target population is women in fertile age plus children under
five. The positive impact this project is having on women has been measured in the
FESAL-93. Health indicators in the 1993 FESAL compared with the 1988 FESAL
show an increase in prenstal care and sumber of attended deliveries and a decresse

hehﬂdnndhfnﬂnorh&y.ﬁhwﬂwﬁhtebwlwm-eﬁﬂy.
Ia addition, 91% of the SDA rural heakth promoters, 32% of the SDA
staff, and $4% of the total SDA workforce are women.

Activi Months:
- Incorporate a project refocus $9 cover reproductive health aress such as
HIV/AIDS, and anueﬁvﬂuum-uddhﬁemnmhhp
carried out during the second quarter of FY1994, Responsible: the SDA with the
support of the fnstituiional contractor (CCC).

2. neSDAwmmn&mhkﬂmhumbdubladqmlECMahhfw
illiterate population. Responsible: SDAthdeCCMJoluHoplh
University.

3. Contract services for the design, production and diffusion of the Social
Mnrleﬁnghognnmuedhunpahl. Respensible: SDA with support of CCC
and SOMARC.

4, Rmodd&md&efwrnﬂorchbofﬁem.(&mm,&m
Tecla and San Miguel) Responsible: The SDA.

s, ShndardhetheMlSmtuuugguubylm Respouslbide: The SDA.

6. Obmuﬁdlbmfudhgulmh&emb-’lmmlfwl”s.
Respeasible: USAID,

7. Revisit counterpart contribution. The SDA will request the USAID’s approval
bmdﬂy&ehbbruhh&gmmmu&-&ubmm
mmm&mu&emjmu SDA.
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PROJECT STATUS REPORT

1, 9994 -

1. BACKGROUND DATA

ember 30, 1994

MISSION DIRECTOR RATING: A_ BI C_

EleIAL DATA EY 19084
Project Title: Community Based integrated Rurat Development Amount Authorized: DAESF Grant: original  $7,300,000 smended to $8,540,000
Project Number: 519.0384 Amount Obligated: DA/ESF Grant: ofginel  $8,555 009 amended to $8,540,000
Date of Authorization: original 05/30/89 amendment 03/19/90 Amount Committed: Period: $-0-
Date of Obligation: original 04/04/93 lasy amendment 04/05/53 Cumutative: $8,540,000
PACD: original 08/31/94 amended to 12731154 Accrued Exp.: Period-Projected: $ 717,984
implemnenting Agencies: Save the Chidren Foundation Perlod-Actust: $ 008,018
Mayor Contractor: Cumulative: $8,422 684
AlID : Jacobo Hamouch Planned Next Sem: $117.338
Status of CPe/Covenants: Counterpart Contribution Planned: $4,748.559
CPs to First Disburssment: Ay Met Contribution Actual: $3,041,085
Covenants; None
Dale of Last Evehsmtion: 110103 Next evaluation: N/A % LOP Elapsed: 86%
Planned Number of Non-Federal Audits duwing Fiscal Year: None % of Tota) Auth, Oblig. 100%
The Number of such Audits Contracted for/Completed: 2 % of Total Obig. Exp. 98.6%
Date of Last Audn: Next Audt: A-110 worid wide audt will be done at the % of Totat Auth. Exp. 98.8%

project closs-out.
. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE . PROJECT PURPOSE AND QE_SCRPM
\ :
A. Specific Linka to_Sirat (o] [ The Project Is Inked to Mission Strategic A.  The Project goal is to improve the soclal and economic
Objective Number Four improved Quallty with Equity in Heakh ang Education. This is to

cher Assoclation (PTA), for
feachers’ malterials. This activiy Is coordinated with the GOES Ministry of Education and

EDUCO program.

The targeted areas of this OPG are inchuded
and National Recovery Project.

approximately 64%, le, 35417

.000. Also, the OPG's Investment
Inthe NRP Iy 41%, lLe., $3,500,000 In the heakh secior

water.

A\

in the municipaiities covered by the Peacs

Percent of LOP Funds Relating to Strategic Objective . The leve} of investment refated to
the strategic objective Is

001
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PROJECT STATUS
A. Activities

1) Smal scale farmers Increass
production and real income.

2) Rural communities trained in
feadership and
organtzation.

3) Children covered by CENET

comprehensive primary hestth
care program.

(Revised besed on Amendment No. 7)

1) Undemourished children in the
Heakth Care Program (CENET)

will attain @ normmal nutritional
status.

2) Pregnamt women will recelve
pre-and post nalal care under the
program and will have a trained
mid-wife deliver thelr children

J) Children sge 4-10 years wil 3,440

attend kindergarten and primary
school.

4) Small scale farmers wit
implement new soll conservation
techniques.

5) Small scale farmers wi
receive training In animal heakth
&nd carry out vaccination
campaigns.

6) Smal scale fermers wil
receive training In sgriculturel
production.

Based on the developmem of short term
fevised to Incorporate the MonRoring Sy
Sue Gamt in February of 1993,

Planned EOPS

M_

3,000 21w
80 14
1.500 3,108

Planned ~—Accompighed

This Next This WF
LOP Sem. Cum. Sem. Sem. Cum LOP
872 218 872 NA 500 1,185 138
158 3@ 158 NA 78 515 3%

860 3440 NA 2098 4912 14
592 14 S22 NA 333 B 140
352 88 32 NA 248 1687 4m0
S92 14 S22 NA 212 708 120

impact indicators the table of major oulputs has been

stem for the Evaluetion olPrognminpodptmodby

C.

MAYOR AC EMEN

Heakh and Nutrition;
mmwmocmﬂ.mwwmm

1,016 children registered In 19 CENET's have 100% of the required vaccinations for thelr ar
mmmwmmw.-nm«mmmnn.

mmmmammmwhm.
328 pregiemt women were monliored by tained mid-wives.

£ducation;
mmmmhmmmmmmm

sammmomwummuwmmmn

zium4-10yomwmmmwmym

M Bm‘,

mmmuolthhlndhhm of IWestock diseases.
Reactivation of 454 acres of lend.

392 farmars are using sodl conservation fschniques.
imaudybld-oleomenppum.

Sustainabity:
The application

,lumkmwmwmmmm
enswring that networking

among ONGs, governnment agencies and communlty sssociations
MIMSCFMNOINMMGSNMDFMNAWOS

101
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C.1. Other Aec_onmm and Overal Slatus

D. roblems and )
E! Campinteto . E) Sauce Waler Project 1. scrmayneodm.mownlﬂuhmeodPACDMembnbeomMchuvenw:
: sub-sydomhmodbyltnﬂs.dmbhhhudothmdﬂhhmmuon .
On May 3, 1994, amendment No. 9 was signed to incresse USAID participation In the repalr.
project from $1,500,000 to $1,650,000. This increase was a fesult of the Value Added Tex
(IVA) which added 10% to the

total cost. However, USAID
for diwrect cost and not for IVA_ The fates! financiat projectio

and rehabiltation s $3,526,100 or about 18% more than
al the time seemed very optimists.

funds have always been used 2
n for the total cost of the repair

Based upon current estimates, the final count
the $3,000,000 estimate which

emﬂmumnolhﬁ*dmyhls!
boe-uuollnd.hyheomphbn of the FIS contracts. )

ca \annhbcvm cmmuumummunmumcn.
Thoammpmbhlbn of women hhhnndonollnsm-‘mm Is a3, follows:

Sectors Percentage

Heakh and Nutrition

80 - 0%
Netural Resources 40 - 50%
Education 40 - 50%

U:NRDRUDPU\DOCS\SAR-SCF
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PROJECT STATUS REPORT

April 1, 1994 - September 30, 1994

L BACKGROUND DATA

Project Title ' : Maternal Health/Child Survival (PROSAMI)
Project Number : 5190367

Date of Authorization : Original 07/27/90 amendment 00/00/00
Date of Obligation : Original 07/27/90 last amendment 03/23/94
PACD : Original 07/31/97

Implementing Agencics : Private Voluntary Organizations presently

working in El Salvador
: Medical Service Corporation International
: Margarita de Lobo '
: CPs to first disbursement met

Major Contractor
AID Project Manager
Status of CPs/Covenants

Date of Last Evaluation : N/A  Next Evaluation: 9/94
Planned Number of Non-Federal Next Audit: 1/95
Audits During Fiscal Year: 36

The Number of such Audits contracted for/completed: 36
Date of last audit: DCAA Audit 9/92

Limited Financial Review: 7/91

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objectives (SO)

The project directly contributes to Mission's Strategic Objective No. 4 “Improved Quality
with Equity in Heahth and Education® by providing matemal health and child survival
services to some 433 mostly rural high risk communities. This is accomplished through
community participation with 456 health promoters, 413 traditional midwives (TBA's),
health committees and volunteers. Services provided make a direct contribution to other
Mission's Strategic Objectives: Strategic Objective No. 1 Assist El Salvador to make the
transition from war to peace through working in the 13 municipalities under the National
Reconstruction areas, and Strategic Objective No.3 Enduring Democratic Institutions and
Practices through the promotion of open election for community leader and promoter.

B. Percent of LOP Funds Relating to S.O.

Improve Quality with Equity in Health and Education (SO 4) 40%
Transition from War to Peace (SO 1) 5%
Democratic Initiatives (SO 3) 5%

II1. PROJECT PURPOSE AND DESCRIPTION
A. Project Purpose
Expand community based maternal health and child survival services through Private

Voluntary Organizations (PVO's) in those geographical areas where such services have been
weak or nonexistent.

MISSION DIRECTOR RATING: A X_B__ C

FINANCIAL DATA
Amount Authorized:

DAJESF Grant:  Orig. $25,043,355 amended to NWA
Amount Obligated: DA/ESF Grant: Orig. $ 3,772,000 amended to $21,699,000
Amount Committed:  Period: $ 96,606
Cumulative: $ 21,290,713
Accrued Expend: Period - Projected: $ 3,000,000
Period - Actual $ 2,955,892
Cumulative: $ 13,988,316
Projected Next Sem:  $ 2,700,000
Counterpart Planned $ 6,260,833
Contribution Actual $ 2,637,000
% LOP Elapsed 58%
% of Total Auth. Oblig. 87%
% of Total Obligation expended 4%
% of Total Auth. Exp. 56%

B. Achievemenats to Date

The project is comprised of 35 Salvadoran PVOs serving an estimated population of 439,882
in 433 cantons nationwide which has far exceeded project’s original goals. The number of
promoters, clinics, and TBAs continued to increase over the period. Quantitative evaluations
showed a high degree of primary and secondary heakth care coverage in Project

communities. The Project/PVO network continued to grow in strength and national
recognition.

C. Project Description

The Project has three major categories of activities: Maternal Health/Child Survival Service
Delivery, Institutional Strengthening of PVOs, and Coordination, Policy Development and
Rescarch. The Project provides grants, technical assistance and training o 35 local PVOs to
expand community based health services to high risk communities. Principal beneficiaries

are women, of fertile age, and children under the age of five living in at Jeast 433 rural or
marginally urban communities.

1V. Project Status

A. The Project uetwork includes 35 PVOs with 4-5 years grants. All 35 PVOs have been in
full field imple:nentation since January 94. Project coverage has grown to an estimated
439,882 persons in 433 cantons. Some 57% of the population served is in NRP areas.

€01



B. Major Qutputs _Planned__ —Accomplished _
This Next  This % of
LOP Sem. Cum. Sem. Sem. Cum. LOP
Maternal Health\Child
Survival Service Delivery
- Benelciary Communitics®*s 350 0 433 0 0 433 124%
- Beneficiaries (000s) 350 0 440 (1] 0 440 126%
- Health Promoters Working 410 0 53 10 49 583 131%
- Traditional Birth At 141 0 413 0 0 413 293%
- Clinics Functioning 10 10 182 c 10 182 1820%
- Community Committees Func. 350 00 739 0 0 739 211%
- Water Systems in place 25 2 16 0 0 14 56%
(new)
Institutional Strengthening
of PVOs and Coordination
a. Project PVO's
- Private Vol. Organiza. 35 0 3s 0 -1 35 100%
-Personnel Trained * 480 200 62 200 200 862 179%
-Personnel Receiving T.A. * 70 200 602 200 200 602 860%
Coordination, Policy
Development and
Research
-PAC/EXO Director Mtngs
Held 14 U] 6 6 6 12 88%
-PVO Coord. Body Activities NA 1 12 1 3 14 -N\A
-OIC/MOH Activities NA 200 3133 200 1433 4365 N\A-
-Newsletter Disseminated 24 2 13 2 2 13 54%
-National Seminars Held 10 1 10 1 i3 21 210%
-Other PVO's Trained 50 0 166 0 2 168 336%

. PVO personnel may reccive training in more than one area

Data through 6/94
**  Cantons only

C. Other Accomplishments and Overall Status During Period

During this period, the 17 PVO’s in the third funding round began full field implementation
as their technical teams and promoters completed training. Baseline data was collected in a
cstimated 34,000 households representing 170,000 population in their geographical area.
Once collected, PVOs began data analysis and presentation of reports to MSCI.

By April 1994, all 35 PVO's from all funding rounds and their heakh promoters were in full

<5

project implementation serving a combined population of 439,882 persons in high risk rural
communities. During this period, 23,420 group education sessions were conducted and
Promoters made 190,889 home visits to detect illness and provide individualized education.
promoters and PVO technical staif provided 253,334 pediatric visits for diarrheal disease,
respiratory infections, prenatal and postpartum care, ncwbom care, and growth monitoring.
Field reports showed 2,257 births attended by trained peraonnel, implementation of 1,288
health campaigns and 1,173 community assemblics, and 41,181 vaccines were given to
children under five yzars of age and women in fertile age. PYO's also reported assisting
Project communities to request or implement 400 compiementary projects in areas such as
sgriculture and microenterprice from other donor sources. In addition, PVO's improved 201
watcr systems and 2,708 latrines.

In the ares of institutional strengthening, MSCI implemented 13 national level training
sessions in different topics for 51 PVO technical personnel of in the areas of community
participation , reproductive health, peri-neonatal health, respiratory infections, fnutrition,
diarrheal discase and immunizations. Two technical workshops were also held for 105
technical personnel on cholera and supervision. Three short term workshops were held for

70 administrative and financial personnel in accounting, audits, count.part contributions and

inventory. One workshop was held for 50 members of PVO boards of directors ca the role
of the boards.

PVO field reports continued to report significant achievement on the community level
including: preliminary infant and child death rates for 1994 16.5 per 1000 which is
significantly below the national rural sverage which is 45 deaths per 1000 children bom,
declining death rates among children under five, 100% follow-up of pneumonia and
diarrhea, 100% refernal of acute cases of diarrhea and ARI of the children detected, growth
monitoring coverage of 61% for children under one year of age and 86% of children from
1-4. An sverage of 44 group education sessions per promoter on preventive health topics
were held and 33% of women in fertile age are using modern contraceptives.

During the reporting period MSCI has averaged & monthly expense rate of $400,000.

D. Issues

STATUS OF PREVIOUS ISSUES:

1. Health Promotor Location: Detailed meetings were held with the MOH Regions and
PVO's to separate geographical areas. This has been successfully completed.

2. Vehicle donation of 43 vehicles to 35 PVO’s has been completed.

3. Legal status of PVO's: Five PVO's received their legal status during this period. Nine
are still pending. MSCI will continue to assist the PVO with this issue.

THIS PERIOD:

1. COMAFAC, a third round PVO, was dropped from the Project due to irreconcilable
divisions within the PVO. Their community level operations were assumed by ADEMUSA,

another third round PVO.
E. WID lssues

In rural El Salvador, although women are those informally responsible for health, men arc
most commonly selected for formal Teadership roles, particularly if the

%01



%

position is salaried. In order to work around these traditional gender roles, the PVO's have
selected women as salaried promoters. Currently 62.5% of these promotes are women. On
the PVO and MSCI level, it is also common for personnel in positions of power to be men.
Both MSC{ and the PVO's have countered this traditional concept by hiring women
administrators, accountants, project coordinators and physicians. Currently 49% of the
administrative and 64% of the medical personnel are women, 47% of the 35 PVO's have
women as Executive Directors.

Over all women also comprise 63.8% of the PVOs’ health staff which include Physician,
nurscs and Maternal Child Health Technicians and 48.4% of the administrative staff. Over
the period, both the technical and the administrative staff attended 13 short term workshops
and one two-month course designed to strengthen their skills in the arcas of maternal-child

heakh, finances and administration. They also received individualized TA in all aspects of
planning, implementation and evaluation.

Some of these women are leaders within the PVO community and have been chosen by other
FVOs to represent all PVOs at national and international workshops on topics not only
related to maternal-child health, but also the environtnent, and gender issues.

F. Major Activities or Corrective Actions Responsible Entity
During the Next 6 Months
- Investigate endowment of PVO network USAID

- Begin implementation of Mid-Term Evaluation
recommendations MSCI

- Work on Sustainability MSCNUSAID

DOC:U:\HPNPUB\DOCS\PROSAR3
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OROUND DATA
Project Title:

Project Mumber;

Date of Authorization:

PROJECT STATUS RRPORT

Apeid 1. 1999~ sopvesber 30, 1994

Drug Awareness and Abuse Prevention
519-0377

original 09/27/%0

MISSION DIascroa RATING: A »

] AT

Amount Authorized; DA/ESF Grant: Orig $2,000,000.00
Amount Obligated;

DA/EBSP Qrant: Orig ¢ $00,000.00 co $2,000, 000
Amcunt Committed; Period:
Date of Obligation: original 09/27/90 laet amendment 09/30/94 Cumulative; $1,999,939.0¢
PACD: original 09/30/93 amend 09/30/94¢ Accrued Expenditure; Period-fFrojected 4,96%.00
1splementing Agencies: FUNDASALVA Period-Actual $ 4,908.38¢
Major Contractors: Cumulative: $1,999,939 3¢
AID Project Manager: Rafael Retana Projected Next geom. $ .00
- Status of CP‘e/Covenante: CPs to First Disbursement 12/13/9%0 Count. Contribution Planned: $ 797,04s.00
CPs to oubeegq. 03/1/791 Actual; $1.,1%9,000.00
Date of Laet Evaluation; 08/13/91 Next Rvaluation: /A § LOP elapsed: 100%
Planned number of Non-Federal audite during Fry, 2, 1992, 1993 § of Total Auth. Obligation 100%
The number of such audite contracted for/completed: 3 ¥ of Total Oblig. Expended 100%
Date Of Last Audit; 05/9) Next Audit: N/A V of Total Auth, Expended 100%
1. MISSION PTRATROIC OBIECYIV €. Pxoject Description
A. ectives 8) Drug. Prevention Bducation. <The Priority focuas 1 on education
‘e wo N educating agalnet Tug use supports the strategic to prevent subatance abuse. The Project !{nnncol four
objective Improved Quality with Bquity in Health and Bducation S.0. No. 4. interrelated education activities, Claseroon programs, Comsunity
9roup prograans, private industry Programs and mase wmedia.
B. 8.0 .
the Grant supports Mission strategic objectives. b) Institution s:rongthonlnq. This costponent aids FUNDASALVA in
strengthening ite ab
IIT.

P

PROJRCT PURPOSE AND DESCRIPTION

A. olect Pu e
© strengthen national
prevention of the abuse

3. Achievemsnts to Date
FUNDASALVA
in 199%0.

diug and alcohol ahuse/awsreness
of harmful substances by the Sal

an
It has developed a cogent

programe directed at
vadoran populetion.

program tor

educating and Prosoting a
healthy life-style without alcohol and other dry

FUNDASALVA, hags
and in terms of

been a success

the quality of the programs it delivers.
slowly towards sustainabilicy,

8. As findingas indicate,
te institutional dcvelognont
It is progress ng

in terms both of

having managed in three years to secure
approximstely 35% of ite overall bu

Cooperative Agresment.

dget from eourcee other than ite USAID

lity to more effectively operate dru
Prevention activities, and to aid ot

her private and public
organizatione in eubstance abuee Prevention.

IV. PROJECT STATUS

e e 23 U B

A. Planned moOPS

1. Substance abuse programs to be
implemented in national public ang
private educational institutions,

Private businesres and margina}l
Communities.

Training programs in 74
schools were completed.
Programs have been carried
out aleo in S2 private
businesees and in [}
marginal communitiee.

2. A national substance abuee

T.V. and radio spote
campaign, informatfion education together with press (pro-
and communicationa, wil}l reach motional) are under way.
the high riask pPopulation, youth
and young adulte.

901


http:4.969.00
http:c4.969.0o

To strengthen FUNDASALVA'g internal
management to more effectively

Inatitution Stiengthening
o?cratc its drug prevention acti-
v

statt develo*nent and sanage-

ment system improvement
tiee. underway.
Najor Outputs

- ll;uno.d T h Aec:ﬁl.llm —
LOP Semest Sum  Semest gemssg cum  fow

Substance abuse

program in:
a) Public/Private schools 48 0 L] [} [ 74 154
b) Marginal cosmunities S0 0 S0 (] 0 [ 3] 162
c} Private businessse q (] 10 (] ] $2 1300
2. Abuse prevention prog.
a) Sport Trainers 100 [} 100 [} [} 104 104
b) Teachers So0o0 [ 500 [ [ 629 12¢
c) Cosmunity leaders 200 (] 200 ) [ 1100 $S0
3. Maas media 1EC

campaigns
a) T.V. Spots I%re ] [} ] ] 61.09 21)
b) Radjo Spots . 150Hrs ] 0 ] 0 250.7% 167
c) Prese (Promotional) 3J00Hre [ ] (] [ a2) 161
c. the. ts _and Overal tatus
c.1 lgogolln-gg!!

1) The final report of the FUNDASALVA evaluation was
Overall the evaluation is positive; indicating that the purposes of the
project are being achieved

- As the tindings ?ndlcnte, FUNDASALVA hae been a
success in terms both of itse institutional development and in terms of the
quslity of the Programe it delivera. It has the maturity as an organization
to raise funde and to recognize the need to control costs.

} FUNDASALVA continues to carry out antidrug activities
Education, Community Development and Private Enterprise Divisions with local
currency {SETEFrE).

3} Developaant Associates, through the Marcotics Awareness and Bducation
Project, provided technical sssistance to PUNDASALVA i the developsent ot
Proposals to a variety of tunding sources. This ie & support to the
austainability effort that FUNDASALVA {g -.kln?.

4) PUNDASALVA negotiated and obtained an additional grlnt from SETEFE in the
amount of $1,026,228. wMich thie grant FUNDASALVA will continue to carry out
antldrug activities as well as Institutional Strengthening in support of the
Sustainability effort of the institution.

submitted to usalpD.

through the

C.2 Womes im Dovolgmt Iesues

Women have been involved Lrom the beginning in the design, appraisal and
implesentation of the Programs of FUMDASALVA. The increased role ae
voluntary, unremsunerated sultipliers has not had a direct impact on incomes
ot women over men, while it may have

increased the workload of women in a
Community, given that women are more likely to be

sultipliers. Gender-
epecific data is available for each of the project elemants.

p———

S

(8

Najor Activitie £

1. Pinalize the close out report and complete all 1§ idations and
outetanding financisl |matters, PACR and grants in aid of squipment valued
over $1,000.

u:\oetpub\doc-\!undalnl\llr!und.’l
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PROJECT STATUS REPORT
April 1, 1994 - September 30, 1994

|. BACKGROUND DATA

Project Thie:

Assistance to Orphan and Displaced Children
Project Number:

519-0410
Date of Authorization: June 8, 1993
Date of Obkigation: July 7, 1993
PACD: June 30, 1995
Implementing Agencies; Salestan Missions
Major Contractors: ---

AID Project Manager: Cynthia Rohl, OHE

Status of CPs/Covenants: CP's Mel December 10, 1993
Date of Last Evaluation: N/A

Planned Number of Non-Federal Audits during Fiscal Year: 1
The Number of such Audits Conlracted forCorpleted:
Date of Last Audn: N/A Next Audit: Not Scheduled

FINANCIAL DATA
Amount Authorized:
Amount Obligated:
Amount Committed:

Accrued Expend.:

Counterpart Contrib.

% LOP elapsed:

% of Total Auth, Obig.

% of Total Oblg. Expended
% of Total Auth, Expended

MISSION DIRECTOR RATING: A e

DA/Grant; $505.000
DA/Grant: $505.000
Period: $505,000
Cumulative: $505,000
Period - Projected $175.800
Period - Actual $120.992
Cumutative: $185.101
Projected Next Sem, $210,000
Planned LOP: $1,824,984
Aclual Peariod: $89,500
Cumulative: $525.709
42%

100%

I7%

I%

. RELATIONSH® TO MISSION STRATEGIC OBJECTIVE

A ecific Linkage to Strategic Ob ctives

B. Percent of LOP Funds Relating f0 S.0.: 100%
. PROJECT PURPOSE AND DESCRIPTION
T ok AND DESCRIPTION

8. Achlevements to Dats

379 orphaned and homeless boys are Curtently being housed
children are enrolled in the baskc
additional staff have been hired. Al staff are receiving trahing. Job
feviswed and responsiiities reorganized. Approxinalely 90
mulipurposefiecreational room (capacdy: 1,500 persons) has
dormitories (of 20 planned) have been completed. The "Educa
has been strengthened, wih students participating in student

developed.

C. Project Descriplion: Thers are five project components:

1. Social Services Program - This Program prov

ides outreach, emergency assistance
shelter, clothing) and medical treatment to

orphaned and homeless chiidren. Children
recelve individualized professional attention.

2. “Hogar de ios Niflos" - (Orphan e_Residential

fam) - Chidren receive sheler white
being prepared for feunification with their famitles (i posshle), fe-entry into the formaj

education system, and/or placement int

=

0 a vocational training program

orts Mission S.0. 4: improved Qualty with Equity in Heakth and Education.

at the orphanage. 823
education program in grades 1-9. To improve services,
descrictons have been
% of the construction of a
been compleled. Eight new
tion for Democracy‘ program

govermnment, sports activities,
fims, and lectures, improved psychological testing and Counseling services have been

3. “Escuela Rafas| Campo"” (Bssic Ed. mnm) - This MOE-accredred school covers grades
1-9 and combines both

academic and voca nal training opportunities,
4. “Centro Eduardo H¥" (Vocational Training Program) - Boys and giis, aged 13-19, are
efighbie to participate in varicus courses lasting from six months to one year.
S. Job Placemenl, Remedial Prggrams, and hcom-Generallng Activilies - Job and
Spprenticeship placement services are provided to those who have compleled their raining.

V. PROJECT STATUS

A nned EOPS

1. To provide approx. 400 o

Progress io Dale

rphan, homeless,

1. 379 boys Currently housed.
and displaced boys with adequate housing
- and fving conditiong sach year.

2. To educats approx. 690 (grades 1 through 2. 623 children a
9) chidren each year end train 1,633

chiidren in the first year in marketable,

hcom-generahg skilis.

3. To upgrade the institution’s sarvices, make 3
thekr delivery more efiective.

re enrolled in the basic
education program.

Approxtnalely 2,822 chidren have recelved
vocational training to date under the project.

. Admission criteria has been redefined and
putin writing. Staft Job descriptions have
been teviewed, and an administrative
manual is in preparation.

The Social Seivices Department Is carrying
out psychologicaf testing of al students
Motivational programs, indiviuat therapy,
Suppoit groups, and group counseling are

-

taking placs. c



4. To design vocational training programs
that are both responsive to market demands

are appropriate to the needs and ablifties
of the children.

4. New vocational training courses have been
added, to inciude production components
with "production plans” that link training with
market demands.

5. To enhance the production componentof 5
the workshops so that they can provide for
the material needs of the orphanage and
to the institution's self financing capacity.

. Production components added to vocational
training courses generate income as well
as provide for the intemal needs of the

orphanage.
B. Major Outputs Accomplished
Planned This Accomplished
LOP Semester Cumulative

1. Provide approx. 400 children

residing in the orphanage with

sheler, food, clothing, and

social sarvices. 400 379 379
2. Construct 20 dormitories. 20 2 8
3. Install bathroom and shower

faciities Price quotes obtained.
4. Install faundry faciiities Price quotes obtained.
5. increase number of vocational

trainees. 4,074 1,395 2,822
6. Increase number of trainees

completing training. 3,887 1,395 2,822

7. Assist 70% of vocational graduates

in job placement. Placement arrangements with various institutions

are, being drawn up.

8. Increase participation in
Democracy Education
program.

4,074 1,188 1,188
C. Other Accomplishments and Overall Status
1. GENERAL

a. Construction of the large multipurpose/recreational room i 80% compiels. This room
contains a bsskelvolleyball court for sports, and will also be used as 3 meeting area.
Construction of all 20 ptanned dormitories is scheduled to be complete by December 1954.

b. Both staffing and initial training for the Social and Psychological Services Department Is now
complels. A lotal of 55 employees participated in the training and fcJow-up sessions.

c. The basic education tnaching staft are being trained to diagnose some of the leaming,
_ - emotional, and psychoiogical problems affecting the school population, as well as to report
-~

student absenteeism. Home visits, indiv!

iduai, group, snd family counseling are being used
to address these problems.

d. The Social Services Department provided the following services to 1,411 chid
during the reporting period: case management, psychological services,
(up to 7th grade), individual counseling and therapy,
referrals were made for medical and dental care, derma
various other servicas.

ren (94 giris)
psychoiogical testing
and group thergpy. Additionaly,
tological treatment, eye doctors, and

e. The folowing new courses were added in vocational train

breadmaking, computers, electronics, typing, sewing, taloring, shoe-making, and

microenterprises.  An agresment was signed with "Empresarios Juvenies" {Junior
Achievement) to participate in ihe training program for small businesses.

2. WOMEN IN DEVELOPMENT ISSUES

Because the residential orphanage housas only boys, some piograms show a predominance
of mald participation. Nevertheless, all programs other than housing are open to both girs

and boys. 15% of the students in the basic education program are girls. During the 1993
school year, a total of 1427 chidren (666 giris) recaived vocational training. Whits 107 of
these gids received training in the more traditional

area of breadmaking, the majority (359
giris) opted for training in computer skills. Data for 1994 wit be avaiable at the end of the
calendar year.

D. ISSUES
1. Status of lssues from Last Reporiing Period
N/A

2. Ilssues from Cument R Period

1. The orphanage’s basic education school (Escueta Refael Campo) is not recaiving MINED
materials, ‘and whether or not this is considered an “official” MINED scheol i in question.
Since USAID/EI Saivador's Office of Heakh and Education has a closs working retationship

with the MINED on a large basic education project, the USAID project manager is checking
on this situation to clarify this lssue of linkage with MINED programs.

ing during the reporting period:

1. Construction of all 20 dormitories Is oxpected to be complete by the end of CY 1994,
C _astruction of dining facilities w# be completed within the next SAR period.

2. Paychological kesting as well a3 1Q testing wil be carried out for all students from the 6th
to the Sth grades. .

3. The Education for Democracy program

aclivities will be reassessed and redesigned
where sppropriate.

4. Support groups among the orphanage’s chidran will be estabiished, reguiar group
counseling will begin.

$. Vocational counseling for 9th graders wil begin.

u\ostpub\docs\04 10sar.94
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PNOJECI SIATUS REPORT
October 1, 1993 . March 31, 1994
N

MISSION DIRECTOR RATING: A__

'ACKGROUND DATA

I'roject Tite:

Iroject Number:
Date of Authorization:
Date of Obligation:
PACD:

Implementing  Agencies:

Major Contractors:
AIDProject Manager:

Regional Technical AIDCenter I(RTACH)
598.0791

Original 08/22/86 amendment  04/22/91
Original 08/22/86 last amendment N/A
Original 09/30/91 amend 9724196
FEPADE(E) Salvador)

Rafael Retona

Status of CP't/Covenants: N/A

Date of Last Bvaluation: 08/89 Next Evaluation 1o be determined

Planned number of Non-Federal audits during FY: N/A

The number of such audits contracted for/completed: N/A

Date of last Audit: 08/92 Next Audit: audits are AlD/'W
controiled.

——— c——
EINANCIAIDATA
Amount Authorized: DA/Grant: N/A
Amount Obligated: DA/Grant: N/A
Amount Committed: Petiod: N/A
: Cumulative: $1.324.350

Actrued Expenditure: Period-Projected $ 100,000

Period-Actual $ 170,600

Cumulative: $3,053.874

Projected Next Sem. $ 100,000
Counterpart  Contribution: Planned: N/A

Actual: $1,729,524
% LOP elapsed: 2%
% of Total Auth. Obligation: N/A
% of Total Oblig. Expended: N/A
% of Total Auth. Expended: N/A

1ELATIONSHIPTO MISSION STRATEGIC OBJECTIVES

A. ific_Linkage 10 Strategic Objectives

The RTAC-IIProgram supports sirategic objective No. 4,1

mproved Quality with Equity in
lealth and Educaton, and enhances democ

ratic initistives by providing university text-

B. Percert of LOP Funds Relating to S.0. 100%

'ROJECT pPU AND DESCRIPTIO|
A.Project Purpose

Increase U.S. participation and Influence in higher education and in the training of
Latin American professionals and leaders.

B. Achlevements o0 Date

During the first phase,

the RTACII Program exceeded alt of its
to 09/30/94, it has ma

anticipated goals. Up
de available for purchase 1o university s

tudents 285,724 textbooks

(o university and technical schools students,
USAIDIWnshInglon

1) Textbooks. They are the primary output of RTAC-Tand will be made available 10
university students and others through bookstores.

2) Pamphlets and Booklets. The production and distribution of pamphlets and booklets
host government techniclans for outreach of extension work of for community develop-
ment projecys.

3) Brokering of Information. On-line stces

4) Book Procurement Service-Purchy
Information. 1tcan purchase textbooks for other projects in the Mission.

3) Provision of Technical Assistance ing

011



EROJECT STATUS

A.Planned EOPS

1. RTAC-Ihextbooks sold in all Satvadoran
Universities.

2. RTAC-Ihtextbooks sold at key non-univer
sity bookstores throughout the country.

Pamphlets, booklets and textbooks  distributed

10 governmental agencies and librates through-
out the country.

Special Purchase Orders to support other project
in this Mission.

RTAC-1texthooks are sold in
16 Salvadoran Universitles.

Promotion has been initiated in
other universities.

RTAC-1ltextbooks are sold at
31 key non-university bookstores,

USAID/B.S. has distributed

605.000 pamphlets to PVOs and
Ministries.

Atotal of seven P.0.'s have been
prepared to provide books to
Empresarios Juveniles, NAPA,
FUNTER,and FUNDASALVA.

B. Major Outputs
—Planned Accomplished

This Next This % of

LOP _ Semester  Cum Semest. Semest Cum. LOP_
Textbooks 306.000 17,000 221,000 17,000 11,724 285,724 93
Pamphlets 600,000 0 0 0 15000 605,000 101
Purchase Order 7 0 0 0 0" 7 100
Tech. Assistance 8 0 0 0 1 8 100

C. Other Aeeomishmeng and_Ovenll Statug

C.IMlscelllmg
1)  FEPADE carried out 7 textbook

2)  USAID/ES aflocated $350,000 (OYB funds
called BIS, should be aware of this transa

3) The University of El Salvador (UES) negotiated
The UES is now making arrangements
approximately $28,900.

4) The promotional campaign  NORI was carried out.

with FEPADE the
1o cancel what is left which amounts to

presentations  at local universities.

} for RTAC-II. The new office in Mexico, now
ction for future disbursements.

debt of about $113,700,

3) Two new bookstores were Opened; one in Sonsonage and the other in Chat

6) The now RTAC:-llofTice (BIS) in Mexico,
Department i August of this year. The
publishers and 1o clarify concepts.

was visited by FEPADE authorities of the Book
Purr_se of the tip was to make contact with

7) The RTAC-Ikconference was held in Miamt in September of this year. The basic units

that wifl implement the Program in the future are the Distribution Centers of each
Country. The publishers and the office in Mexico, BIS.

C.2 Women in Devel nt

The RTAC-1iProgram provides books o spproximately 35,000 female university students pt
semester.  Also, sbout 60% of bookstore personnel that have been trained by FEPADEare
women.

B. v (]

1. FEPADE will observe bow negotiations 80 about between Publishers and Bookstores in
El Salvador, and see if they are carried out in sccordance  with RTAC-lipolicles.

2. Abook fair will be carried out in FEPADEin November this year.

3. FEPADE wifl open o bookstore in the metropofian ares of San Salvador.

4. An Addison Wesley seminar willbe carried out in relation to Computer Science and
English textbooks.

S. FEPADE must snalyze to what extent RTAC-liwilt be viable in its near-furure form, and «
what extent it would be feasible

for FEPADE o pursye relationships  with publishers outsi.
RTACand Mesico, Whether the "UCA lsgue” can be resolved will be key to this decision.

u:\oetpub\doc:\mc_nr
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STRATEGIC OBJECTIVE NO.

5: IMPROVED ENVIRONMENTAL & NATURAL RESOURCES MANAGEMENT



PROJECT STATUS REPORT
APRIL 1, 1993 - SEPTEMBER 30, 19954

I. BACKGROUND DATA
Project Title:
Project Number:
Date of Authorization: Original 04/01/93 .

Date of Obligation: Original 04/01/93 Last amendment 06/10/94
PACD: Original 03/31/99

Implementing Agencies: SEMA/MIPLAN, MAG, MINED

Environmental Protection
519-0385

Contractor: Abt. Assoc. & Academy for Ed. Development
AID Project Manager: Peter Gore/Rodolfo Cristales
Status of CPs/Covenants: CPs: Fulfilled

Convenants: in process.

Date of Last Evaluation: 00/00/00 Next evaluation: 09/95
Planned Number of Non-Federal Audits during Fiscal Year: None
The Number of such Audits Contracted for/Completed: None/None
Date of Last Audit: 00/00/00 Next Audit: 00/00/00

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkagqe to Strategic Objective

The PROMESA Project directly addresses the Bl Salvador Mission’s Strategic
Objective No. 5: Improved Environmental and Natural Resource Management.
The Project components help create and implement natural resource use
policies, increase public awareness of environmental problems, and improve
productive activities consistent with better natural resource management.
PROMESA supports the Central American Strategy, as well as the objectives
of A.I.D.’s Environmental Initiative, by promoting sound economic
policies, developing and strengthening national capabilities to manage
natural regources with the help of both the private and public sectors,
and promoting technology transfer.

B. Percent of LOP Funds Relating to Strateqic Objective

100% of funds related to strategic objective number five, Improved
Environmental and Natural Resource Management.

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To halt and then reverse degradation of El Salvador'’s natural resource
base to safeguard year-round water supplies and rural incomes.

B. Achievements to Date

SEMA moved to Ministry of Planning. New Government appointments at
ministerial and institutional level reviewed Project documentation and
initiated the design of the 94-95 and LOP Action Plans. T.A. teams
completed key personnel staffing during reporting period. EAI Fund’s By-
laws and FONAES's law approved. As of September 30, 1994 a total of 112
NGO proposals from 105 NGOs were submitted for EAI Board approval.

N
<
o=

MISSION DIRECTOR RATING:
FINANCIAL DATA

Amount Authorized: DA Grant: orig $20,000,000 amended to §

Amount Obligated: DA Grant: orig $ 6,400,000 amended to $ 9,900,000
Amount Committed: Period: $ 3,838,948

Cumulative: $ 5,838,948
Accrued Expend.: Period - Projected § 600,000
Period - Actual s 398,970
Cumulative: $ 577,384
Projected Next Sem. § 1,500,000
Counterpart Cont.: Planned:GOES: $ 7,000,000
Actual: $ 137,095
% LOP elapsed: 25
% of Total Auth. Oblig. 49.50
§ of Totdl Oblig. Expended 5.84
% of Total Auth. Exp. 2.89

C. Project Description

The Project consists of three mutually reinforcing components which deal with
policy, education, and demonstration of tangible costs and benefits. The
Project emphasizes the development of policies which provide economic
incentives for the sustainable use of natural resources and environment. It
will promote environmental education in schools and in the media to inform
the policy dialogue ﬁnd to motivate it over the long term. Finally, the
Project will assist the GOES to show, in microcosm, the benefits of applying
sustainable practices and will help the GOES to provide concrete, measurable
results in real-world application of improved natural resource policies and
technologies. The Project has received GEF designation as part of USAID's
contribution to the World Bank’s Global Environmental Facility.

IV. PROJECT STATUS
A. Planned EOPS

Progress to Date

Env. Protect. Law sent to

Legis. Ass. in May 1994.

Wild Life Cons. Law passed in
July 1994. Forestry Law, Fisheries
Policy & Law being reviewed.

1. Key policy reforms enacted and
implemented in natural resource
management, including an established
source of financial support for NGO's.

2. Increased public support for
sustainable management of natural
resources.

Env. Educ. Plan and Ed. Campaigns
design in process. 105 NGO's
submitted proposals to EAI Fund.

3. Models of successful technology Field office established in Demo
transfer developed for implementing area. Rapid rural appraisal in
NRM practices and organizational process. NGOs activities and
schemes, and incorporated into other work plans (Annual 94-94 and

project components and replicated in LOP) design initiated.
other areas of country.
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B. Major Outputs

la.

1b.

1c.

2a.

2b.

3a.

3b.

3c.

Accomplished

Planned
This Next
LOP Semest Cum. Semest
ENRM Strategy 1 0 1 0
adopted

Laws & regulat.
in selected 4 2 2 2
areas modified

Envir. Conserv.

Fund (FONAES) 1 1 1 0
ENR themes .
included in 7 3 5 1

public school
curricula (K-6)

No. of children

and adults more

aware 2,000,000 [+] 0 0
of the

importance of

sustainable ENRM

ENRM Stronger
institutions:
Municipalities 2 0 0 0
-% Cantones
part. in open

town meetings 80 0 0 0
-% Budget for

ENR activities 40 0 0 0
GOES agencies 4 0 0 0
One or more NGOs

in NRM will

promote continu-

ation of NRM 1 0 0 0

efforts by the
NGO community

NGOs and GOES'’

agencies demon-

stration 10 0 0 0
accepted and

replicated in

DEMO Area

This % of
Semest Cum LOP

0 1 100
1 1 25
1 1 100
0 4 57
[} 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

c.

Abt Assoc. COP arrived on April 27, the rest of
arrived in June. Project implementation plans (fi
pProcurement and short-term TA
among institutional contracto

=

Other Accomplishments and Overall Status

long term advisory team
rst year, LOP, training,

) design in process. Working relationship
r, GOES’s agencies and NGO community for

project implementation has heen slow to develop. NRM Strategy approved by
GOES-Cristiani administration, implementation plan and support by GOES-

Calderon Sol administration being designed. The Medio Ambiente and Fisheries
policy, law and regulations being reviewed by working group, including
Project implementing agencies, the environmental commision of the Legislative
Assembly and NGOs. The AED team environmental education working group
established, including SEMA, the Ministry of Education, the Municipality of
San salvador, Mass Media representatives and Environmental NGOs. National

Environmental Educational Plan and National Environmental Awareness Campaign
being designed.

D. WID Issues

WID issues will be addressed in the baseline survey for the demo area.
Region-wide analysis of gender roles with respect to environmental management
will be carried out, and the results of both, the survey and the study, will
be used for the design of policies and programs.

E. 1Issues
1. Abt complaince with contract performance indicators.

2. Working relationships and procedures for project implementation among GOES

implementing agencies, institutional contractors and USAID must be
established and followed.

3. New Government's Ministerial and Institutional appointments must be
supportive to NRM strategy and PROMESA project implementation.

F. Major Activities or Corxective Actions During the Next 8ix Months.
/

- Continue the supervision of the activities of the major contractors.

- 1Issue Work Plans for 1994-95 and LOP Action Plans.

- Develop Training Needs Asgsessments and Training Plans, and also
Procurement Plans, as part of the Annual 94-95 and LOP Implementation Plan.

- Continue to urge the coordination between the institutional contractor

team and the GOES implementating agencies with personal meetings and official
memos.

- Encourage the timely application and analysis of the baseline saurvey in
the Demonstration Area.

- Continue to foster coordination among the components.,

- Secure the Calderon Sol administration commitment to implement and support
the National Environmental Strategy.

U:\ANRPUB\DOCS\SARSBSS!.FRC
11/17/94
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PROJECT STATUS REPORT
APRIL 1, 1994 - SEPTEMBER 30, 1994

I. BACKGROUND DATA
Project Title:

Project Number:

Date of Authorization:
Date of Obligation:

Salvador Environmental NGO Strengthening
519-0400

Original 08/20/92 Amendment 00/00/00
Original 09/23/92 Last amendment 00/00/00

PACD: Original 02/28/95

Implementing Agencies: Pan American Development Foundation (PADF)
Contractor:

AID Project Manager: Peter Gore/Rodolfo Cristales

Status of CPs/Covenants: CPs: Fulfilled. Covenants: In Process

Date of Last Evaluation: 00/00/00 Next evaluation: 01/95
Planned Number of Non-Federal Audits during Fiscal Year: One

The Number of such Audits Contracted for/Completed: One/One

Date of Last Audit: 09/93

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective

The Project will strengthen Salvadoran environmental NGOs to work with
the GOES for appropriate Natural Resource Management (NRM) policies and
to carry out NRM activities. The NGOs will receive organizational and
management training as well as fundraising orientation to contribute to
their long term sustainability. The strengthened NGOs will be better
able to compete for FONRES funding.

B. Percent of LOP Funds Relating to Strategic Objective

100% of the LOP funds relate to the Migsion’'s Strategic Objective 5,
Improved Environmental and Natural Resource Management.

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To strengthen Salvadoran Environmental NGOs to be self-sustaining
advocates for natural resource management.

B. Achievements to Date

One NGO was awarded an operational sub-grant, for a total of seven NGO
with sub-grant during LOP. Three of them have finished their first
year of sub-grant and initiated second cycle of strategic planning and
development of a new operative action plan. The other three reviewed
achievements during the first year in relation to project criteria.
Three additional NGO Special Activity Grants have been awarded, two of
them for innovative nursery technology and one for sea turtle
protection. 37 workshops were held during the reporting period,
participants were 57% men and 43% women including 198 board members,

MISSION DIRECTOR RATING:

FINANCIAL DATA

Amount Authorized: DA Grant: orig $2,000,000 amended to §

Amount Obligated: DA Grant: orig $2,000,000 amended to §

Amount Committed: Period: -$ 40,000

Cumulative: $1,960,000

Period - Projected $ 600,000

Period - Actual $ 485,244

Cumulative: $1,091,456

Projected Next Sem. $ 600,000

Counterpart Cont.: Planned:PADF:$155,000 NGOs:$1,033,000 TOTAL:$1,188,000
Actual: PADF:$ 77,400 NGOs:$ 634,000 TOTAL:S 711,400

Accrued Expend.:

% LOP elapsed: 83
% of Total Auth. Oblig. 100
% of Total Oblig. Expended 55
% of Total Auth. Exp. S5

502 staff and 58 NGO members. Following fundraising and membership
workshop the SENS NGO are designing "Foundraising/Membership Strategy" for
the next 12 months. Up to date, Subgrantees NGOs increased their funding

by 150 percent compared to 1992, and the international funding sources came
from 8 financial organizations.

C. Project Description

Over 30 months, PADF will carry out a process for strengthening six to
eight NGOs with potential effective specialization and impact in aspects of
natural resources management. Up to twenty selected NGOs will participate
in a series of workshops to help them define their goals, develop potential
for effective specialization and impact in aspects of natural resource
management (NRM), and prepare proposals to take part in the Project’s
institutional strengthening. Eight NGOs will be gselected for intensive
technical assistance and training to solidify institutional progress, as
well as Operational Strengthening Grants to help them over a year to carry
out their strategies and operational plans developed with PADF assistance.
At least six, subject to performance, will receive second year grants,
totalling about $540,000 over the life of prcject. These Subgrants will
fund NGO Board and staff training in planning, management, fundraising and
proposal preparation, and an annually declining portion of operational
costs. The project will also provide small activity grants of $3,000-
$15,000 aggregating to $160,000, to enable NGOs to undertake activities in

environmental policy, education, or activities in soil, water, and forestry
management .

VAR



IV. PROJECT STATUS

A. Planned EOPS

l. Up to eight NGOs will have a
track record demonstrating their
private sector environmental
leadership and the potential for
their long range institutional
sustainability.

2. The participating NGOs will be
perceived by the environmental
community as credible advocates

of one of more environmental

issues as represented by their
impact on community

consciousness raising & NR policies.

3. The participating NGOs will
have established linkages with
SEMA/CONAMA, local NGOs, PFONAES,
appropriate government
institutions, international NGOs,
international NGOs, and int‘1l
support.

4. The NGOs will have establighed
network of linkages among
themselves and other national NGOs
working in natural resources.

Progress to Date

a. 59 training events - 1044

participants, 17 NGOs involved.
1300 beneficiaries of 2%
forestry projects trained/s
SENS NGOs in charge of projects
implementation.

b. Seven NGOs negotiated sub-
donations.

€. Non-Subgrant NOGs as Project
Collaborators now total §.

a. Presence of SENS NGOs in' TV,
radio, and newspaper, advocating
changes in behavior and policy

on NR.

b. One NGO signed legal agreements
with municipalities, through
envir. groups (COLMADENAS).

C. 1 Subgrantee NGO presented Env.
proposal to El Salvador Govern.
after concluding an env. parade
of more 5000 participants.

a. Sixteen of 22 env. NGOs that
that participated in the BAI Fund
election were SENS NGOs.

b. One Subgrantee NGO was elected
as the env. NGO representative

for the EAI Fund Admin. Council.
C. Nine SENS NGOs are implementing
FIS reforestation projects.
Forestry Training Program for 25
reforestation projects realized.
d. Five NGOs visited international
organizations to establish links.
e. 15 SENS NGOs presented 15
project proposals to FIAS.

a. SENS NGOs participated in the
FONAES/FIA fund election in
December, were asgisted with
nominal group, participated in
training/orientation project
proposal event in August.

b. 5 events-Desayunos FOPRAS-
meeting monthly to group

SENS NGOs (network) & having
guest gspeakers. Two training
events held to establish
network, guides by Project &
NGO representatives.

B. Major Outputs

Planned Accomplished
This Next This % of
LOP Semest Cum. Semest Semest Cum LOP
1) Operating NGO 8 8 8 8 8 8 100
: Planning System
2) Trained NGO
Boards & Staff 8 17 17 17 16 16 200
3) Functioning Ad-
min System 8 6 6 8 7 7 88
4) Impl. Fund-rai-
Strategies 8 ) S 8 0 [} [}
5) Functioning Pro-
ject NGO Funding 8 6 6 1 3 6 75

C.1 oOther Ace lishments and Overall Status
Projected NGOs accomplished 16 FIS reforestation projects (reforested 478
has.) and produced and planted 300,000 plants through establishment of ¢
innovative nursery (roottrainers). Three SENS NGOs signed agreement with
MAG to manage natural areas. Project carried out training event for 170
NGOas regarding FONAES/FIAS pProject proposals. Two NGOs awarded two years
college scholarship on environ. issues (Cass). Subgrantees & Collab. NGOs
participated at the II Environ. Int's Conference (SEMA) as guest speakers,
exposition of work (booth) and fieldtrips hosts. Eight SENS NGOs actively
working as IUCN members and actively w/other local & int‘1l organizations.

C.2 "WID Issues
Active participation of women (from boards, staff & members) in all
training events, 43% of total were women. Four training events based on
gender issues. Two Subgrantee NGOs became members of Gender & Development
IUCN Committee. Two A/omen representing Project NGOs participated at World
Population & Development Conference held in Cairoc. One woman participated
at a Latin American "Women & the Env. Conference® held in Argentina (UNDP).
One young woman from rural memb. of one SENS NGO awarded a two years
scholarship (CASS) to attend US college on envir. studies.

. Issues
Subgrantees NGOs increased their funding this period 150% over 1992,
however, the NGOs need more help. Transportation continues to be a problem
for most of the NGOs, nevertheless, Three subgrantees received vehicles as
a donation. Subgrants that make up one-third of total Project funding are
doing well though their implementation is behind the initial schedule.
Because of subgrant delays, the NGOs will have less experience under
project tutelage than originally envisioned.
« Major Activities or Corrective Actions During the Wext 8ix Months

- Assist subgrantees in the second cycle of strategic planning and
operative plan implementation.
- Work intensively with NGOs on local fundraising & membership strategies.
- A no-cost project PACD extension will be approved.
- Assist NGOs to formulate and carry out a longterm vehicle acquisition
strategy financed from their own resources.
- During the next 6 months Project effort will focus on the NGOs abilities
to tap natural resource fund from FIS, SRN, FIA, and other sources.

-To determine the establishment of a NGO Federation/Network or continue
with present status.
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