
A G E N C Y  F O R  I N T E R N A T I O N A L  D E V E L O P M E N T  
WASHINGTON. D C 2 0 5 2 3  

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR PRE 

THRU Director 

FROM PRE/PPR, Andrea ESC Project 
Manager 

SUBJECT : International Executive Service Corps (IESC) - 
Addition of $6.0~ in FY 1986 Funding 

Problem: Your approval is required to obligate $6,000,000 in 
FY 1986 grant funds to the subject project. 

Diecussion: A.1D has continuously supported the IESC program 
since its inception in 1964. Project management responsibility 
was transferred to PRE in 1982. 1n July, i982, PRE conducted - 
an independent review of the IESC program and engaged in 
detailed discussions with IESC that culminated in Amendment No. 
10 to the Grant (August 11, 1983) that incorporates a revised 
Program and Purpose for Grant focusing program growth to AID 
countries. 

A routinely scheduled management program audit was completed 
December 20, 1.984, by AID'S Inspector General Office. The 
audit recommendations required changing the Program and Purpose 
sections and the Financial Plan of the Grant Agreement to more 
clearly define allowable reserve levels and those program 
expenses actua.11~ covered by the Core Grant. The completed 
draft revisior- is part of the attached PIO/T. 

The Project Acthorization was amended on January 3, 1984, 
increasing the authorized amount to $48,400,000 through the end 
of FY 1987. The Congressional Notification requirement has 
been satisfiec by the FY 1986 Congressional Presentation for 
the recommended obligation. Grant Amendment No. - 9  12 effective 
January 30, 1984, extended the terminal date of the Grant by 
four years to December 31, 1987; it established the estimated 
cumulative amount of the Grant to be $48,400,000; it set forth 
a Financial Plan for additional obligations through this period 
of up to $24,C~00,000 from PRE to be budgeted yearly at 
$6,000,000 per calendar year through FY 1987. The total 
cumulative obligation under this Grant is now $36,432,000. 



Funds will be from FAA Section 106 (SDA) - $4,200,000; Section 
103 (ARDN) - $1,500,000; and Section 108 (Health) - $300,000. 
The cumulative obligation will be $42,432,000. 

Recommendation: That you approve the obligation of 
$6,000,000 O~:'FY 1986 grant funds under the IESC Project 
(940-0004) to cover 1986 project costs by signing below and 
executing the attached PIO/T for $1,346,000. The 
remaining balance of $4,654,000 will be forwarded 
soon as funds are available. 

Disapproved: I , 

Date: 1 ~ I 2 d  6 ;  

Attachment: #Is 
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SER/CM is requested to amend Grant No. AID/SOD/PDC-GO206 to IESC to 
subs t i tu te  the attached rewrit ten Purpose and Program of Grant and 
Financial Plan a s  specified i n  Amendrwnt 15 and increase fundinq by 
$1,346,000. These funds are to be applied against  IESC's CY 1986 Grant 
Budget. The balance of the  CY 1986 Grant Budget ($4,654,000) w i l l  be 
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A l l  other  provisions of the Grant remain the same. 
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Funds \;ill t e  from FAA Sectlou i O G  (SDA) - $4,200,000; Section 
103 (AZD:~)  - $l,;C0,i00; ;nc Ccctioc 1CC (Eealth) - $2OO,GOO. 
Tiie cumulative obligatiox, will Le $42,432,C00. 

Eiecommendetion: That you aFprove thc obligatior o f  
~€,000,000 of FY 1986 grant funus under the IESC Project 
(94C-GO04) t o  c o v e r  i466 project costs b y  signicg Eelvw hna 
executing the attached PIC/: ior &1,J46,COG. The PIO/T for the 
renairitb bziiance ~ + f  ,#,&@#,@CG r l i l l  te forwarcieu to you as  
soon as fundb &re availaile. 

Ori8blsignedby 

Approvtc: Beal Peden 

Attachment: a/s 

Clearances: 
DAAIPRE, 
PREIPPR, 
PREIPPR, 
GC/LE, R 

Date 
Date 

/Date 
Date 
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IESC GRANT AGREEMENT 

Section A - Purpose 
The pur]?ose of this Core Grant is to provide support for 
the Grantee's program in furnishing business and management 
expertise to businesses and other institutions in 
developing countries in such a way as to contribute to each 
country's economic progress and the well-being of its 
people. 

Section B - Activities 
I. Basic Program - 

The International Executive Service Corps (Grantee) 
will use the funds obligated under this grant for the 
principal purpose of implementing the program 
described in the following numbered paragraphs in the 
co.ntext of and as qualified by the Program Description 
(Section B.11). 

1. Grantee will provide timely and responsive 
business management and technical assistance 
directly to indigenously owned private 
enterprises in developing countries. As a 
business organization, Grantee is a "ready 
resourcew for A.I.D. to help carry out A.I.D. 
policies and programs. 

2. Grantee will recruit and maintain a roster of 
Volunteer Executives made up of retired and 
non-retired U.S. executives, principally from 
business enterprises, for the purpose of 
providing the technical assistance described in 
1. above. 

3. Grantee experience in the transfer of management 
and technology fully supports the viewpoint that 
the training and development of managers in 
developing countries is of vital importance to 
future economic growth in these countries. 
Grantee Volunteer Executives will play the major 
role in this training program. 



4. Grantee will require assistance recipients to 
contribute some portion of the total cost of the 
assistance as a matter of principle. The portion 
of total costs borne by the client will be based 
on the value of the assistance to the client as 
modified by the client's ability to pay. 
Exception to the rule of cost-sharing by the 
client in Core Grant countries must be agreed to 
by the Project Officer. 

5. Grantee will maintain close liaison with A.I.D. 
Country Missions, A.I.D. Regional Bureaus, the 
Bureau for Private Enterprise, and other 
Development Agencies, both private and public, 
for the purpose of efficiently and effectively 
carrying out its program while broadening program 
support . 

6. Grantee will continue to monitor with care all 
administrative expenses to prevent any 
unnecessary increase. 

7. Grantee will continue special efforts directed 
toward increasing both the number of corporate 
donors and total income from the private sector. 
The support of Grantee's Board and Advisory 
Council members in the U.S. and overseas is 
indispensable to this objective. 

11. - Program Description - Specific Core Grant Objectives 
Grantee will implement the specific and basic intent 
of the Program Description in a businesslike manner. 
When questions arise concerning interpretations of the 
Grant, the Grantee will consult the Grant Officer or 
Project Officer, as appropriate, for guidance. 

1. Small Business: Grantee's objectives are to 
increase its projects with smaller companies so 
that approximately 50% of its projects using Core 
Grant assistance will be with small companies by 
1988. 

Grantee believes that the survival and growth of 
small and medium-sized business is vital to the 
overall strength of the private enterprise system 
in lesser developed countries. This is where the 
new jobs will come for many in the developing 
world. 



Some of the means to reach the 5 0 %  goal include: 

a) Emphasis. Country ~irectors are directed to 
emphasize small business projects. 

b) Small Client Fees. It is a principle of the 
Grantee to charge every client for its 
services, believing that what is given away 
may not be fully appreciated. However, to 
encourage the development of projects with 
smaller enterprises, Grantee will continue 
to charge small clients less than large 
clients, basing the fee on their ability to 
Pay 

c) Piggyback Projects. It is often possible to 
utilize Volunteer expertise at least twice 
for one airfare. Piggybacking offers the 
small client the opportunity to obtain the 
services of a Volunteer who is en route to 
or from another client in his or her country 
or region of the world. 

2. ~gribusiness/Agricultural Production: 
Grantee's objective is to move toward a goal of 
2 5 %  of its projects in agribusiness and 
agricultural production by 1988. The business of 
food, from seed to consumer, continues to be the 
largest single area of Volunteer Executive 
assignments. 

Among the steps being taken to accomplish that 
goal are: 

a) Strategic directions have been given to 
Grantee's representatives to develop a 
network of contacts throughout the 
agribusiness community in each country, 
utilizing National Advisory Councils, local 
A.I.D. offices, U.S. Agriculture Attaches, 
local Ministries of Agriculture, indigenous 
agribusiness companies, and branches of 
multinational food companies. 



b) Country Directors will continue to be 
supplied with materials detailing the types 
of benefits Volunteers have provided to 
agribusiness clients in the past as a guide 
to prospective clients who could use much 
the same services. 

C) Agribusiness specialists will continue to be 
sought as Deputy Country Directors to 
initiate a larger number of agribusiness 
projects - particularly rural, small 
agribusiness. 

d) Grantee has developed a program under which 
it can draw on retirees from the Food and 
Drug Administration to assist its clients to 
bring food products scheduled for export to 
the U.S. up to FDA standards. The FDA will 
also make retired experts in pharmaceuticals 
available, when possible, under this 
arrangement. 

3. Public vs. Private: Grantee's objective is to 
have less than 5% of its Core Grant subsidized 
projects providing assistance to government 
entities. Eligible government entities are only 
those that support the development of the private 
sector. These include government organizations 
fostering private small or medium-sized business, 
telecommunications, urban transportation, 
assistance to rural small agriculture, water or 
sewage systems, electrical utilities, and other 
similar projects that strengthen the 
infrastructure that directly affects the private 
enterprise of a country. 

Grantee's policy is that government entities pay 
the full cost of the assignment of a Volunteer 
Executive, including indirect allocation. This 
policy will continue to be followed in the 
future. Any exceptions must be agreed to in 
writing by the Project Officer. 



4. Program AID Countries: Grantee will direct its 
resources to establish full-scale programs in 14 
target countries. Grantee now maintains and will 
continue to maintain a Country Director and full 
scale programs in the 12 of these target 
countries. 

Costa Rica Pakistan 
Egypt Peru 
Haiti Sri Lanka 
Indonesia Turkey 
Jamaica Thailand 
Kenya Zimbabwe 

To date not enough business has resulted from 
project generation efforts in Sudan and Ivory 
Coast to support full-scale programs there. 
Marketing efforts to increase assistance 
opportunities in these remaining two target 
countries will continue. 

In addition to these target countries, Grantee 
will expand its program and the number of 
projects generally in other AID countries. (See 
Attachment C.2. Overseas Program Budget). 

5. Non-Aid Countries: Grantee will phase out the 
use of Core Grant funds for all projects in 
non-Core Grant countries in Asia, Africa and Near 
East started after June 30, 1984, and for all 
projects in Latin America and Caribbean region 
started after December 31, 1986. 

a) Grantee has implemented and will continue to 
implement a full cost recovery program from 
sources other than the Core Grant for all 
projects started in non-AID countries of 
Asia, Africa, and Near East after June 30, 
1984. 

b) Grantee has implemented and will continue to 
implement a program of cost recovery of all 
in-country costs (direct and indirect) 
from sources other than the Core Grant for 
all projects in Non-AID countries of Latin 
America and the Caribbean Region started 
after July 1, 1985. 



c) Grantee will implement a program directed 
toward full cost recovery from sources other - 
than the Core Grant for all projects in 
Non-AID countries of Latin America and the 
Caribbean Region started after December 31, 
1986. 

Section C - Im~lementation 
The funds provided under this Core Grant shall be utilized 
without reszriction by the Grantee for allowable costs of the 
activities described above as follows: 

1. - Program thrust 1984-87: Grantee will gear its 
program to assist local private enterprise to supply 
basic goods and services to the local population at a 
competitive market price. It is the intention of the 
Core Grant over this four-year period to provide seed 
funding for a major program expansion in specified AID 
countries. Grantee's objective is to increase 
full-service active programs in Core Grant countries 
from 23 in 1983 by 7 in 1984, 2 more in 1985, and 
possibly 2 more in 1986 or 1987; and to increase total 
projects subsidized by the Core Grant from 373 in 
19133, to 483 in 1984, 540 in 1985, 554 in 1986, to 573 
in 1987. 

2. - Target Client Objectives: Grantee will utilize the 
Grant to assist indigenously owned, private 
enterprises in Core Grant countries. Client 
ob:jectives for Volunteer Executive (VE) missions using 
assistance of this Grant are to have: 

a. Less than five percent (5%) government entity 
clients every year. These government entities 
are to pay full cost of services received 
including all indirect allocations. 

b. To increase agribusiness/agricultural production 
clients to approximately 21% of total Grantee 
projects in 1984, 22% in 1985, 23% in 1986 to 
reach 25% in 1987. 

c. To increase small business clients to 
approximately 47% of total Grantee projects in 
1984, 48% in 1985, 49% in 1986, to reach 50% in 
1987. 



3. - Cost Containment: Grantee will continue its program 
to reduce costs through more efficient operations both 
in the U.S. and overseas. Grantee will continually 
review its U.S. and overseas administrative and direct 
costs for the purpose of maintaining costs at an 
absolute minimum while providing adequate guidance and 
support to operations in the field and competitively 
priced Volunteer Executive service. The Project 
Officer is to be notified in advance of major 
additions or deletions to capital expenditures in the 
U.S. budget (such as those in excess of $100,000), of 
major corporate reorganizations, and of significant 
additions to personnel. Any transfer of major U.S. 
expense items to the Overseas Program Budget, and any 
major changes in or additions to the Overseas Program 
Budget, are to be approved in advance in writing by 
the Project Officer. 

4. - Revenue Generation: Grantee will continue emphasis 
on expanding its sources of funds for the Grant 
pmgram beyond this Grant. Potential additional 
sources include, but are not limited to, USAID 
M1:;sions overseas, U.S. private sector companies, and 
overseas donors and recipients of the Grantee's 
services. Grantee will cooperate with the PRE Project 
Officer in this effort as appropriate. 

a. Non AID revenues - Grantee will continue 
innovative and assertive action to maximize 
client revenues and funding from other non-AID 
sources. 

b. Other AID revenue - Core Grant will not fund 
more than $6.0 million per year through 1987 of 
the total A.I.D. contribution. Grantee will 
market its services to AID Regional Bureaus and 
Overseas Missions to generate funding for any 
desired additionality to the Core Grant assisted 
program, in numbers or type of client, or new 
country services. 



5 .  - C o s t - S h a r i n q :  G r a n t e e  w i l l  a t t e m p t  t o  r a i s e  a t  
l e a s t  50% of  i t s  p r o g r a m  r e v e n u e  f r o m  s o u r c e s  o t h e r  
t h a n  A I D  e v e r y  y e a r .  I t  i s  u n d e r s t o o d  t h a t  t h e  
o b j e c t i v e  o f  50% s m a l l  b u s i n e s s  c l i e n t s  by  1 9 8 8  i n  
C o r e  G r a n t  c o u n t r i e s  c o m p l i c a t e s  G r a n t e e ' s  a b i l i t y  t o  
meet t h i s  o b j e c t i v e .  

6 .  - C o s t  A t t r i b u t i o n :  G r a n t  f u n d s  a r e  t o  b e  u s e d  
e x c l u s i v e l y  t o  a s s i s t  G r a n t e e ' s  O v e r s e a s  P r o g r a m  i n  
C o r e  G r a n t  c o u n t r i e s .  No f u n d s  p r o v i d e d  t h r o u g h  t h i s  
G r a n t  c a n  b e  u s e d  t o  p a y  U . S .  a d m i n i s t r a t i v e  c o s t s .  
T h i s  r e s t r i c t i o n  a p p l i e s  o n l y  t o  A I D  f u n d s  p r o v i d e d  b y  
t h e  C o r e  G r a n t .  P r o g r a m  Income r e c o v e r e d  f r o m  p r i v a t e  
c l i e n t s  i n  C o r e  G r a n t  c o u n t r i e s  w i l l ,  f o r  a c c o u n t i n g  
p u r p o s e s ,  b e  a t t r i b u t e d  t o  t h e  C o r e  G r a n t  c o u n t r y  
p r o p o r t i o n  o f  U . S .  A d m i n i s t r a t i v e  c o s t s  o n l y ,  a n d  t h e  
r e : n a i n d e r  t o  p r o j e c t  a s s i s t a n c e  ( V E  a n d  i n - c o u n t r y  
c o a t s )  i n  t h o s e  c o u n t r i e s .  P r o g r a m  income g e n e r a t e d  
by c l i e n t  f e e s  w i l l  e x c e e d  1 0 0 %  o f  t h e  c o s t  o f  U . S .  
a d i n i n i s t r a t i o n  f o r  C o r e  G r a n t  c o u n t r i e s  on a  
y e a r - t o - y e a r  b a s i s  b y  a t  l e a s t  2 0 % .  

" P r o g r a m  Income" f o r  t h e  p u r p o s e  o f  t h i s  s e c t i o n  i s  
d e f i n e d  a s  g r o s s  income r e c e i v e d  b y  I E S C  a s  a  r e s u l t  
o f  o p e r a t i o n  o f  t h e  G r a n t  p r o g r a m  (See Handbook 1 3 ,  
" G r a n t " ,  p a r a g r a p h  1 . J . )  i t  t h e r e f o r e  i n c l u d e s  c l i e n t  
f e e s  p a i d  t o  I E S C  f o r  a c t i v i t i e s  s u p p o r t e d  b y  t h e  
G r a n t .  

7 .  - F i n a n c i a l  R e s e r v e s :  ( a )  G r a n t e e  w i l l  l i m i t  t h e  amount  
of  t h e  l i q u i d  a s s e t s  i n  i t s  " C a p i t a l  Fund" a n d  
" O ] ? e r a t i n g  Fund" r e s e r v e s  t o  a  t o t a l  amount  n o  g r e a t e r  
t h a n  t h i r t y  ( 3 0 )  d a y s  o f  b u d g e t e d  o p e r a t i n g  e x p e n s e s .  
G r a n t e e  s h a l l  combine  s u c h  r e s e r v e s  on  i t s  f i n a n c i a l  
s t a t e m e n t s  by  December 3 1 ,  1 9 8 5 .  F o r  t h e  p u r p o s e s  o f  
t h i s  s e c t i o n ,  " l i q u i d  a s s e t s "  i s  d e f i n e d  t o  mean 
o p e r a t i n g  c a s h  a c c o u n t ,  i n t e r e s t - b e a r i n g  d e p o s i t s ,  a n d  
o t h e r  c a s h  items ( i . e . ,  r e p a y m e n t  o f  c l i e n t  f e e s  i n  
U.S. D o l l a r s ) ,  b u t  e x c l u d i n g  f o r e i g n  b l o c k e d  c u r r e n c y  
a c c o u n t s  d e d i c a t e d  t o  s u p p o r t i n g  G r a n t e e ' s  p r o g r a m  i n  
h o s t  c o u n t r i e s ;  " t h i r t y  ( 3 0 )  d a y s  o f  b u d g e t e d  
o p e r a t i n g  e x p e n s e s "  i s  d e f i n e d  t o  mean o n e - t w e l f t h  
( 1 / 1 2 t h )  o f  t h e  a n n u a l  b u d g e t  i n  A t t a c h m e n t  C ,  w h i c h  
r e f l e c t s  G r a n t e e ' s  o v e r a l l  b u d g e t  f r o m  a l l  f u n d i n g  
s o i ~ r c e s  . 



( b )  Should spec ia l  circumstances a r i s e  which would 
make i t  des i rable  and appropriate  for  Grantee t o  
increase the  s i z e  of i t s  reserves above the  t h i r t y  day 
l i m i t ,  Grantee w i l l  review the  circumstances w i t h  the  
Project  and Grant Off icers .  Based on such review, 
l imited adjustments i n  such reserves may be authorized 
by the Grant Off icer ,  w i t h  the concurrence of A I D ' S  
Off ice  of Financial Management. Any f u n d s  remaining 
i n  such reserves a f t e r  termination and l iquidat ion of 
the  Grant program which a r e  not committed or 
encumbered s h a l l  be refunded t o  A I D .  

8 .  - Annual Surplus (Deficit): I n  the  event the program 
i n  Core Grant countr ies  during any calendar year 
r e s u l t s  i n  a  surplus of income over expenses, the  
Grant w i l l  be decreased accordingly i n  the  succeeding 
year, or the surplus w i l l  be used t o  augment Grantee's 
ovs ra l l  program i n  Core Grant countr ies  i n  the  
succeeding year consis tent  w i t h  t h i s  Grant. I n  the  
l a t t e r  case, the  proposed use of the  surplus i s  t o  be 
reported a s  per Section D .  "Reporting", and indicated 
i n  the  suceeding year ' s  budget (Attachment C .  
"Financial Plan" and "Overseas Program Budget" ) . 



Section D - Reporting 
I. Reporting Logistics 

A. Grantee will keep AID regularly informed of program 
activities by copying to the Project Officer at the 
time of their publication the information listed in - 
I1 below: 

B. Grantee will report on-going progress to AID by 
submitting quarterly to the Project Officer the 
information outlined in I11 below. As IESC operates 
on the calendar year, Quarterly Reports should cover 
January-March, April-June, July-September, 
October-December. Reports should be received by the 
Project Officer within three weeks of the end of the 
quarter. 

C. Grantee will summarize progress to AID by submitting 
annually to the Project Officer the information - 
outlined in IV below. Submission to AID of the Annual 
Summary Report will be in April so as to include the 
Grantee's audited annual Financial Statements received 
by Grantee from their CPA in early April. 

11. Information to be sent to A.I.D. at time of Publication: 
This will include: 

Status of All Projects (issued monthly); 
AID Financial forms 272 and 269; 
Board Meeting Notices and Minutes w/attachments; 
Announcements on Country Director 
appointments/changes; 
IESC News; 
Current Directory of Field Offices and 
Representatives; 
Annual Operational Report - (prepared for Fall 
board Meeting); 
Unforeseen, important changes in status of the 
activities described in most recent Quarterly 
Report; 
Amendments to the Policy and Procedures Manual; 
Copies of new/updated brochures, etc.; and 
Prior Notification of overseas travel and AID 
visits by IESC administrative personnel. 
Other as appropriate and requested by the Project 
Officer . 



111. Quarterly Report 

Quarterly Report will include: 

A. Program Implementation Information 

Indicate name and country for new Country Directors (CD) 
assigned in reporting quarter, CD's positions vacant (give 
temporary CD if any), CD's in training. List country and 
date of office openings/closings in reporting quarter and 
anticipated in next quarter. Attach latest IESC Form of 
"New Projects Accepted 1984 by Weekn. 

B. Financial Information: 

1. Indicate Grant Letter of Credit drawdown total to-date 
and total anticipated over next three quarters. 

2. Attach copy of latest unaudited financial statements. 

3. Indicate significant capital expenses (for example all 
those over $100,000) in this quarter; any anticipated 
in next three quarters. 

4. List Other-AID Grants signed in quarter, or 
anticipated. Indicate for each the grantee, country, 
date signed, amount, duration, grant purpose (VE 
costs, Country Director, U.S. overhead), number of 
projects, subsidy ceiling per project, type of client, 
other special requirements. 

C. Administrative Information 

Board of Directors: Indicate any Director changes 1 -  - 
actual or planned. For Board Meetings during the 
re:?ort quarter, give date/time/place; ~irectors/others 
present; items considered/decisions made. Attach 
Agenda and Minutes of Board Meeting. Indicate any 
Board meetings anticipated next quarter. 

2. - Stamford Headquarters: Indicate any re-organization 
or key staff changes made in quarter or planned. 



IV. Annual Summary Report 

The Annual Summary Report will respond to the objectives 
specified in Section C. Implementation of the Grant Agreement. 

A. Implementation of Program 

1. Proqram Performance - 
Give a general overview of the year's program 
activities. Identify increases, for both total 
program and Core Grant countries only, in program 
active countries, new offices opened/closed, active 
Country Directors, and project starts. Attach annual 
summary of "Status of All Projects", "Annual Plan 
Review" and the "Country Profile" graphs. 

2. - Core Grant Phase-out in Non-AID Countries: 
Summarize status. List non-Core Grant countries by 
region. 

3. - Public versus Private Client Objective: State 
number and percent of government entity project starts 
using Core Grant Assistance this year. If more than 
5%, explain corrective action anticipated. Attach 
verification chart "Project Starts by Industry Class" 
and indicate applicable columns. 

4. ~ r i b u s i n e s s / ~ g r i c u l t u r a l  Production Client 
Objective: - 

a. Comment on effectiveness of techniques adopted 
and problems if any. 

b. Update this Agribusiness Performance Projections 
Chart. 
1983 1984 1985 1986 1987 

Total No. 
Projects 

Agrb. 
Tarqet ( % 1 25% 

Total No. 
of Agrb. 
Projects 



c. Indicate applicable columns on verification chart 
"Projects Starts by Industry Class." 

5. - Small Business Client Objective: 

a. Give Grantee's operational definition of "small 
business". Give range and average small client 
contribution. Problems if any. 

b. Update this Small Business Performance 
Projections chart. 

Total No. 
Proiects 

Target ( % )  50% 

Total No. 
Small Bus. 
Proiect 

c. Attach verification chart "Project Starts by Size 
of Chart" and indicate applicable columns. 

B. Deve1op:ment Impact of Program 

The development impact of the IESC program has historically 
been measured using the number of projects completed, types of 
projects completed, and size of business given technical 
assistance.* Direct impact for IESC has been construed to mean 
the impact of the project on the client, i.e. increased 
production, earnings, market share, diversification. Indirect 
impact is construed to mean the multiplier effect of the 
project on specific industry sub-sectors of the national 
economy, i.e., jobs created, exports/import generated, new 
taxes collected, industry sub-sector strengthening. 

1. List criteria used to determine whether a program is 
successful. Indicate top three most successful and 
the three least successful country programs in the CY. 

*See IESC Evaluations for AID done by Robert R. Nathan 
Associates, Inc. in October, 1977, by Edward Betzig in 
February, 1981, and by Jordan Baruch, Inc. in August, 1982. 



2. Attach Client Assistance Review Summary Report (CARS), 
and the individual project reports used in the CARS. 

C. Financial Information 

1. Indicate annual Grant drawdown total for calendar 
year. Explain any surplus (deficit) and its 
anticipated use in next year's program. Be specific. 

2. Summarize cost containment activities: U.S. and 
overseas administration, overseas direct costs. 
Indicate any large capital expenses (over $100,000) 
this year, major corporate reorganization or 
significant personnel changes. 

3. Describe progress made in revenue generation program: 

(a) In Non-AID revenues, both client fees and specific 
donations. 

(b) In Other-AID revenues. Attach summary sheet 
listing source, country, date signed, amount, 
purpose (U.S., Country Director, Office or Volunteer 
Executive costs), number of projects, subsidy ceiling 
per project, type of client, other special 
requirements. 

4. Attach updated Financial Plan and 1984-1987 
Overseas Program Budgets (Attachment C of Grant - 
Agreement). 

5. Attach audited Financial Statements for the year. (2 
copies) 

D. Administrative Information 

1. List Board of Directors and their company affiliates. 

2. Attach a current Grantee organization chart indicating 
key staff by name. 

3. Summarize new business development activities, new 
products, services, etc. 



V. Evaluation Schedule 

1. Informal status analysis will be performed by the 
Project Officer as regular monitoring practice at 
least quarterly. 

2. A non-intensive (meaning a regular PES) evaluation of 
program objective versus performance will be performed 

. - by AID each year after submission of the Annus1 
Summary Report in April. 

3. An intensive evaluation will be performed DY 22cside 
consultantsnearthe end of the Grant for input into the 
decisions related to continuing the pyograrn. 

Section E - S~.ecial Provision 
1. spouse travel is authorized under this Grant In 

accordance with Standard Provision No. 13 entltlea 
"International Travel and Alio.&ancesW which refers to 
the Grantee's approved policy and practice. 



FINANCIAL PLAN 

r I 



198 3 -- 1984 1985 1986 -- --- -. -. 198 7 -- 
Actual Actual Esk. Est.  E s t .  

EXPENSES -- 
ROJEC'i' EfiE:iSZS - . -- - - - 

~ L i ) ~ ~ ~ _ ; E ~  EEclj-i.IV& 
--.----- - .-- .---- - -- 
Transsot t a t i o n  
Subs is tence  
Recruitment 
Other 

COWTRY i)IR.&'XORS & F I E L D  SUPERVISION -- -.------ 
S a l a r i e s  1,203 1,181 1,200 1,160 1,120 
Other (Travel ,  Subsistence fo r  
Volunteer Counkry Di rec to rs ,  
Employee Insurance and taxes ,  
bca l  Einployee .Salaries, and' 
Clti-,er Off ice  Zxpnaes) 

S';.h'4F0?3 M N I N  IS'=iUTIVE 
EXPENSES 

P31VP.TE 
Receipts From Ftcojects 
Sponsor Contr ibut ions  ( u.S.) 
Other 3 

?ROJFCTED U. S. GC..EXXENT SUPPORT 
(Subject  t o  t h e  a v a i l a b i l i t y  
of funds) 
Core G r m t  
Other A 1 3  

TOTAL REVF'lUES 
- -  

SURPLUS (DEFICIT) 

NUMBER OF PROJEm STARTS 

*Includes $450,000 ob l iga ted  i n  l a t e r  FY 83 t d t  drzm down i n  CY 1985. 

BEST AVAILABLE COPY 



Al 1 Coun- PKOJECT -. -PR(~Kz+Jl~~E:X~fN>L: - _  -~ ~ - .  PROGKA!I I'EVt:hllE TOi'Ai,- - - . - - - . . -- - - - .  - .  - -- 
t r l e s  a r e  STARTS VOLUNI'EER COIINI'RY F1 E1.D LESS ATTRIBUTABLE OTIIEK O1'Ht:R CORE TOTAL 
C o r e  G r a n t  EXECUTIVE DIRECTOR SUPPORT Cl.IENT APPLTCARI.': CLTENT NON ATD GRANT REVENUE 

REVENUE US ADMIN. REVENUE AID ( c o v e r s  
. . (DEFICIT) s l i o r t f a l l )  * 

LAC 2 90 2 ,174 ,048  1 , 9 4 1 , 4 6 9  2 6 7 , 0 9 0  4 ,382 ,607  1 , 9 7 1 , 4 1 2  1 , 3 9 9 , 8 3 0  571 ,582  1 4 , 5 8 7  293 ,188  3 ,503 ,250  4 , 3 8 2 , 6 0 7  
ASTA 1 1  4 1 , 6 6 2 , 0 8 4  1 , 0 2 5 , 4 3 4  1 0 4 , 9 9 4  2 , 7 9 2 , 5 1 1  1 , 5 9 0 , 5 3 3  550 ,278  1 , 0 4 0 , 2 5 5  71,677 1 0 0 , 0 0 0  1 , 5 8 0 , 5 7 9  2 , 7 9 2 , 5 1 1  
N E 8 4  1 , 0 3 8 , 8 6 2  712 ,085  77 ,364  1 , 8 2 8 , 3 1 1  6 3 5 , 8 5 5  405 ,855  230 ,387  4 ,170  421 ,332  1 , 1 7 2 , 4 2 2  1 , 8 2 8 , 3 1 1  
AFRICA 1 3  124 ,647  1 0 2 , 4 3 8  1 1 , 9 7 3  239 ,058  6 3 , 8 1 5  62.751 1 , 0 5 4  0 n 237,OO': ??9,058 

-. - .- .- - .- -- -- -- 
1984  TOTALS 501 4 ,999 ,641  3 ,781 ,426  461 ,421  9 , 2 4 2 , 4 8 8  4 , 2 6 1 , 6 1 5  2 , 4 1 8 , 3 2 7  1 , 8 4 3 , 2 7 8  9 0 , 4 3 4  814 ,520  6 , 4 9 4 , 2 4 5  9 , 2 4 2 , 4 8 8  

L e s s  o t h e r  t h a n  AID s o u r c e s  494,241* 
Core  G r a n t  6 , 0 0 0 , 0 0 0  

-- - - -- - . . . - -- - . -- - - - - -. - - .- - -- -- 
LA central Amcrica - Caribkan 

BARBADOS/ 3 1  
TRINIDAD 
COSTA RICA 1 7  
DOH REPUB. / 3 5  
HAITI 
EL SALVADOR 10  
CUATEM1.A 5 
FIEX ICO 2 1 
1IOI:DUMS 5 

- PANAMA 1 0  
JAMAICA 6 0  
BELIZE 1 

LA - South Arnerica 
BRAZIL 
CHILE 
COLUMBIA 
ECUADOR 
GUYANA 
PERU 
VENEZUELA 

TOTAL LAC 290  2 ,174 ,048  1 , 9 4 1 , 4 6 9  2 6 7 , 0 9 0  4 , 3 8 2 . 6 m  1 ,971 ,412  1.3-99,830 771,582 14 ,587  293.188 3 , 5 0 3 , 2 5 0  4 ,382 ,607  

* U.S. P r i v a t e  C b n t r i b u t i o n  $458.457 
p l u s  P r o p e r t y  Tax  S e t t l e m e n t  $125 ,305  
p l u s  O t h e r  Non-AID Income . $178.164 
m i n u s  S h o r t f a l l  $ 4 9 4 , 2 4 1  
e q u a l s  SURPLUS 1984 8 2 6 7 , 6 8 1  



. ". 
ATTAClltlENT C-2 . ' . . .  IESC OVERSFAS PROCRAM BUIJGET 

1984 ACTUAL 
( p a g e  2 o f  2 )  

PROCRAH EXPESSE PROGRAY REVEWUE- A '  1 Coun- PR@.JFCT - 
t r l e n  a r e  STARlS VOI.IINlEbK COUNL'RY FIELD TOTAL TOTAL LESS ATTR1BUTABI.E OTllEH OTHER CORE TOTAL 
Core  C r e n t  ' EXECUTIVE DIRECTOR SUPPORT CLIENT APPLICABLE CLIENT NON AID GRANT REVENUE ' 

REVENUE US ADHIN. REVENUE AID ( c o v e r s  
(Def i c l t )  s h o r t f a l l )  

~ - - -- - - - --- -- 
KIIWATT 1 16 ,731  0 921 17,652 1 8 , 6 2 5  4,827 13 ,798  3 . 8 5 4  i7.652 
GREECE 1 9 ,474  5.512 9 21 15 .907  9 , 5 4 3  '.,827 4 ,716  11.191 1 5 , 9 0 7  
MALTA - 1 E.152 29 7 921 9 ,370  6 , 2 0 0  4,827 1.373 7 ,997  9.370 
JORDAN 4 44,609 37.906 3,684 8 6 , 1 9 9  31,177 19 ,308  11.869 8 , 7 4 0  65,590 8 6 , 1 9 9  
LERANON 0 0 0 0 0 1 , 0 0 0  0 1.000 240 1 , 2 4 0  0 
HOROCCO 0 . 618 29.900 0 30 ,518  0 0 0 30 ,518  3 0 , 5 1 8  
TUNISIA 12 120.896 136.591 11,052 268,539 48 ,918  57,924 ( 9 , 0 0 6 )  167 ,033  110 ,512  268 ,539  
TURKEY 1 3  175,629 189,016 11.973 376,618 148,317 6 2 , 7 5 1  8 5 , 5 6 6  4,170 286.882 376,618 
PORTUCAI., 

AZORES 20  182,886 129 ,909  18 ,420  331 ,215  146 ,396  96 ,540  49,856 4 ,477  276,882 331 ,215  
ECY PT , 31 473,977 172 ,389  28 ,551  674,917 221,307 149,637 71 ,670  240,842 ' 362,405 674 ,917  
PAKISTAR 1 5,890 1 0 , 5 6 5  921 17 ,376  4,372 4,827 ( 4 5 5  17 ,831  17 ,376  ' 

-- -- A 
SUBTOTAL NE 84 1,038,862 712,085 77,364 1 ,828 .311  635 ,855  405,468 230,387 4 ,170  421 ,332  1 ,172 ,422  1 , 8 2 8 , 3 1 1  

- - - -- - . - -- 
ASIA 

SRI LAMA 4 48,641 47,783 3.684 100.1081 14,321 19 ,308  ( 4 , 9 8 7 )  105 ,095  1 0 0 , 1 0 8  
INDONESIA 2 3  354,446 142,739 21.183 518.368 333 ,260  111 ,021  222,239 296 ,129  51 8 , 1 6 8  
KOREA* 1 2  249,809 177,007 11,052 437,868 322 ,255  57 ,924  264,331 1 , 0 6 7  172 ,470  4 3 7 , 8 6 8  
HALAY SIA* 6 110,580 82 ,220  5,526 198.326 99.722 28,962 70,760 127 ,566  1 9 8 , 3 2 6  
PlIILIPPINES 27 372,007 176 ,513  24,867 573,387 349 ,918  130,329 219,589 353.798 573 ,387  
SINGAFORE* 4 63,037 9,809 3,684 76,530 5 9 , 0 7 8  19 ,308  39,770 1 , 2 0 0  35 ,560  76 ,530  
TAIKAN* 17 195,682 171,960 15 ,657  383.299 2 6 5 , 7 1 3  82.059 183,654 68,010 131.635 383 ,299  
THAILAND - 

REG. RURAL 1 9  260,574 170,251 17 ,499  448,324 146 ,266  91.713 54 ,553  1 ,400  100 ,000  292 ,371  448,324 
INDIA 2 7,308 47,152 1 ,842  56,302 0 9.654 (9.654) 6 5 , 9 5 6  56,302 

SUBTOTAL 114  1 ,622 ,084  1 ,025 ,433  104 ,994  2 ,792 ,512  1 ,590 ,533  550.278 1 m . 2 5 5  71,677 100 ,000  1 , 5 8 0 , 5 8 0  2 , 7 9 2 , 5 1 2  
ASIA 

AFRICA 
SENEGAL 2 10 ,448  . . 10 ,448  800 800  9 , 6 4 8  1 0 , 4 4 8  
KENYA 5 55 ,661  85 ,465  4 , 6 0 5  145 ,731  32 ,408  24 ,135  8 .273  137 ,458  1 4 5 , 7 3 1  
WEST AFRICA 2 23 ,295  23,295 9 ,700  9 , 7 0 0  1 3 , 5 9 5  2 3 , 2 9 5  
SWAZILAND 1 6 ,663  6 ,663  3,822 3 ,822  2 , 8 4 1  6.663 
SOHALIA 2 17,485 17 ,485  11 ,146  1 1 , 1 4 6  6 ,339  17.405 
BURUNDI 1 11 ,095  1 1 , 0 9 5  5,939 5 ,939  5.156 1 1 , 0 9 5  
CIRCUIT 

RIDER 8** 16,973 7 ,368  24 ,341  0 38 ,616  ( 3 8 , 6 1 6 )  62 ,957  24,341 

--A - 
SUBTOTAL 1 3  124 ,647  102,438 11.973 239,058 6 3 , 8 1 5  62 ,751  1.064 0 0 237,994 239 ,058  

AFRICA 

* F i g u r e s  r e p r e s e n t  t o t a l  y e a r ;  Core Gran t  e f f e c t i v e  f o r  o n l y  f i r s t  h a l f  y e a r  a s  p e r  AID ~ k r e e m r n t .  
* * T r a v e l i n g  Count ry  R e p r e s e n t a t i v e  v i s l t i n g  p r i n c i p a l l y  West A f r i c a  c o u n t r i e s .  P r o j e c t s  i n c l u d e d  i n  above c o u n t r v  t o t a l s .  

, 

y 

x. 



IESC OVERSEAS PROGRnM BUDGET 

19 95  ESTZ~WTE 
C ~ Y ~ J ' I ~ R Y  PpgJ'Cr -.. .. ..  my:.^::? cx I l.-::t 

S T h R I S  V : . ' ! : l l  CC1- I I IP I  , :ct.j f:j:ic C - - - -  - .. . . . .. . ..-.. 
l U 1  51. 

?P!YP..'( , P r ,  .!iL'C . 
L? ;:; tlL.? - 01111.1 ,,i,,,.i - -- T O1i'C;i.R S'..PI :Pr Cl. I I ' . r  1,. : ,i i, .- 

I)EYI!ICL 
AFCL:',\JLR t i  l C N  A I D  CPA!~: IL';E?;I!~ _ _ . _ _  . _ _  _ . _ .  . .  . . . . . . - --- - -._ . l lSAi . - ! I l .  ! A 1 0  

COPE C?AllT 
/ 

l e s s  ?zco'cc%sr  or. Lii nou:+sn S>S.$?n. 
,-,r* 7317: 3oa:y - . - - . . -- - - . . . -. . .  -- - -  - .- _ .. . . .  . -- - - -  - -_ 

t;Ot:-CT PX G?.\?IT 

?OPE.\ 
?,I I x:,.t 

13 Zt*.OSO. 1 5  . 9.3?0 .  493.14Q. 
I S  

4 : q . ~ ~ .  4:,2.9'1. 
1?1.!30. 1 2 9 , 7 0 9 .  9.OCY. 3 1 6 . l t O .  2:1,: .?.  r.:,:,:n. 3 9 1 , @ 1 9 .  4 '1 j . lCn.  

CIII!:.! 1 14.YPZ. 
6 0 1 .  Iq.5:+.  

2;#.1co. I ~ n , m ~ n .  
13#11'l. 

l IG .? ' l1 .  
S ' l h t c t a l  -11 I -nrtTira.~ 3 . 1  1  3 .  2 .  4.1.:- 3 - I .  L?A:J. 7 7 - z r  ~ : c , ; f i f i . ~  I Y , I Q * .  

-- -- . -  - --- .-- ._- ..-. ______ -- 
TOTAL ---- 

5 6 0 0 . l  1 L O . I  ( 1 ~ 9 . o o o . 1  (10,9S1,3S0.) .  ( 3 . 2 * * . 3 ~ 9 . \ ~ 2 . ~ ; * . 0 . \ 0  \ 1 2 , ~ 1 0 . 1 4 0 . 1  c l g n . n o n . 1  1 1 . 0 ~ o . n n e . l  . . ~ g o . o p q .  , i l n . ~ c ~ . ~ s o . i  

*Figures represent f u l l  year t o t a l .  Core Grant covers ~n-country c o s t s  for first s i x  months only as per Grant 
Agreement. 

**Grant signed i n  Brazi l  $244,000. Mexico $125,000. Drawuown s t a r t s  i n  ' 8 6 .  

8IFSTAVAILABL.E COPY 



IESC OVERSEAS PROGRAM BUDGE'I' 

1 9 U 6  ESl'DfM"l' 
I 

CoUtI1 PI ? ~ O J E =  r ~ o c p w - t x r ~ s c  .- Z ~ ~ ~ - E E J E  
STAPTS VOL'J~TLLI CT.'JIIT&I ~ I C L O  TOTAL 1'011: L I S S  IIC T O T l l L I  O T l f C l  

caii---- mi FL-.----- 
SL'FF:PT LIE . U T I V t  D I P I L I l J l  CLIT' :T A P P L ~  lir.:.t: C L I T  n3" G P A l l t  nc'::!.:~ 

nt;;..':: A I D  __ _ . _ _  _ . . . -. . . -- - - -  -. - -- - _ us A-  r!l?: .T.L.~!'. :, - - -_:-- --- - 
CC-C CFAXT 

C u r e  G r a n t  S u b t o l a l s  6 3 1  

-_- -  . ~ _ _ - _  _ _ _ _ _ .  . 
) i?W CCUE SFA:iT 

6.@22.S71. 1.127.200. 7 @ 6 0  1 1 0 2 1 1 7 1  S . 4 1 1 4 1 4  2.11V.102. 2 ~ 7 4 1 . 6 n 2 -  @7."0. 1 .619 .700.  6.)62,491.. 11 ,011.171.  

l e s s  ?roo o=:mr c o r e  Zen c:ant ~ ! j  s o u r c e s  (w 5 6 2  01 

---. - - -- ---- --- -. - - -- - 

* C o r e  G r a n t  e f fect ive  for I n - C o u n t ~ y  C o s t s  o n l y  i n  a m o u n t  e q u a l  to or less t h a n  LESS APPLICAB1.E US ADMIN a s  per G r a n t  
A g r e e m e n t .  

BEST AVAILABLE COPY 



In accordance with the Reporting requirements outlined in 
Section D, Reporting, of Attachment A,  the Grantee will 
annually submit an updated Financial Plan which reflects actual 
and estimated program costs for the year just completed and 
budgeted costs for the forthcoming Calendar Year. 



SCHEDULE (Amendment 16) 

A. Purpose of Grant 

The purpose of this Grant is to provide support for the 
Grantee's program in furnishing .business and management exper- 
tise as more specifically described in Attachment A to this 
grant entitled Purpose and Program of Grant (Attachment 16). 

B. Period of Grant 

1. The effective date of this Grant is May 30, 1979. The 
expiration date of this Grant is December 31, 1987. 

2. The additional funds obligated hereunder are available 
for program expenditures for the estimated period 
January 1, 1986 to December 31, 1986 as shown in Attachment 
C to this Grant entitled Financial Plan (Amendment 16). 

C. Amount of Grant and Payment 

1. The total estimated amount of this Grant for the period 
shown in B.l above is $48,400,000. 

2. AID hereby obligates the amount of $1,346,000 for 
program expenditures during the period set forth in B.2 
above and as shown in the Financial Plan (Attachment C). 

3. Payment shall be made to the Grantee in accordance with 
procedures set forth in Attachment B Standard Provision No. 
7A, entitled "Payment - Letter of Credit." 
4. Additional Funds up to the amount ~f the grant shown in 
C.l above may be obligated by AID subject to the 
availability of funds, and in accordance with the Standard 
Provision of this Grant entitled "Limitation of Funds." 

D. Standard Provisions 

The Standard Provisions (AID Form 1420-52 dated 2-82) and the 
Alternations in Grant dated July 1982, all of which were 
incorporated by Amendment 13, are the Standard Provisions of 
this Grant except as set forth below: 

Delete the following Standard Provisions: 

a) 5 A  - Negotiated Overhead Rates - Predetermined 
b) 5B - Negotiated Overhead Rates - Nonprofit 

Organizations Other than Educational Institutions 
c 7A - Payment - Federal Reserve Letter of Credit (FRLC) 

Advance 
d) 7B - Payment - Periodic Advances 



e) 7C - Payment - Reimbursement 
f )  10A - Procurement of Goods and Services Under $250,000 
g) 13B - Title to and Care of Property (U.S. Government 

Title) 
h) 13C - Title to and Care of Property (Cooperating 

Country Title) 

Add the following Standard Provision: 

7A - Payment - Letter of Credit 


