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Comes included: electricity, welding, 
neinfomment, m o m  mechanics, vehicle 
Sweying and Blueprint Reading, Heavy 

Skius component was suspended at US 
trainees, 

In-Country Professional Training In tk originat design, this ixW:P 
corntry short-term training, and English Language training. Under tbe 
only engineering training remained, with the charge tcr amtin 
CRTA. During HRD, A m  entered into a S u b - C o n ~  with 
the fife of the project, 76 trainees graduated in COXPStZC;aim 
Engineering, 20 in Civil. Engineering, and 20 in Refiesfier Coursc=s. 

mternahond Training mgind y, this component 
a Masters degree in the Unit& States); international 
12-month study to complete an already-start& degree), 
(providing short-term, nun-academic mining). 
were admitted: thirty-nine academic participants and one tecWcd 
AEI) during the life of the HRD contract. 

Though short-lived, the HRD project confributed imparmt tcr current d future 
reconstruction efforts at basic artisan, supervisory, and ted&Cat lev&. Cureat It 
rates far engineering graduates are high, indicating that trainem me eff?dvely using their jkillz; 
however, rates of return to Afghanistan are low in all categories, suggesting that the gna&S 
impact of the HRD project will be deferred to the future when peace comes. 



Item: I.& Statement of Need, Prime Contzact; 8. 



I the immense 

a , with OQ C 

e.g,, women, ethnic minorities, handicapped; 

" Nagat El- and Fraak F, WiUiams;, 
Needs Assessment, Education Developanent CmW, h.; July 25.19%. 
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The HaO project t ~ r ~ l ~  t~ build on and stsen 

through the program "at its peak.*'' 
develqmat and reduced the ex* number of trainges ta 

The PlOS component was to be suspended shortly after HRX) 
assessment sf training needs when the project moved to Kabul. 
men and women and included cawses in typing, 
management, basic accounti 

* Item IV.B.c.iv. Scone of W&, Prime Contmct, page IS. 

" bins iV.B.2.a. and fV.B.3.c, Scorn of Work, Modihcrsim #3, 4rorS 4. 



computers. Subject to rwsrablisltn 
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The Consmrction SupeMision Program, 
bevised Scope of Work. 

projects; the curricuf 
Cmdi&tes must have 

to transfer of the 
exam aod 67 

A W ,  30-5 students ihad 
Canat,  59 earail4 and 76 

The Assistant Engineer 
Scope of Work. It is 





The origindl project design mtiei 

BTS. BATS and BOS faculty pticipated in the bahing &es 
Children, Intenrational Rescue Carnmittee, and ACBAR 



Though na listed as a ~ i f i c  prrxluet ot the 
implied in the dis.:russisra of m s d i  

ihe initial Wp p c  
to effectively coordir.de &.^ antici 
mmmendarion, the creation of a 
work., The charge was to iden 
draining needs and constraints, 
indigmous hstitutions aM! 

h November 199'2, fiff=) project staff were i~ 
t40 W W  f ~ d s  W W ~  be d,fi@& bey@ thR s, 
a d  date would be April '240, 1994. Acamiingqj, 
expaed OCItpUts duced. 
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1. Reject Start-up Activities 

The confiract to e the HRD project was signed June 3.1992 to becomc: effective July 
1, 1992; a June 12. 1992 modification approved start-up costs to be charged from June 8, 1992. 

Conaactitrg and fielding of the technical assistance team was conducted in fat@ July and early 
AugvsC Basic Sldur and Entrepreneurship Traiaiog Dhctm L& Scott was contracted July 22; 
Administration and PersloNbef Dkxtor Mary Annc Javed was contracted Augun 1, 1992. 

Dia?ixoor of ProfdonaX TPaining/Ensinerxing Training Spcdalist jaws Smith was 
July 29, 1992 for TDY assignment and was scbeduIed to Rhan in to 

assume duties. 

AED Officer-in-Charge Peter Boynton, AED Horn Office eoolcdinam Demclbria Amnitis. 
David Benedetti, Sco& Smith, and Javed spent three weeks between M y  29 and 

start-up planning: consulting with cooptrating agencies and 
g mining sites; meeting and planning with f d t y :  setting up 

procedures between AED and USAID. llre key activity duriag start-up was the Roject Tam- 
plaaning Wofkshq (see Mow). 

8 , and share experiences; 

a build a hirh pedorming team that draws on tbe skilh and strengths of 
organizations that f m  it; 



I discover toeether a common l angua~  and systematic approach for doing any task and 
achieving goals; and 

m learn how to manage diversity as a resource through respect for differences and teamwork 
to develop the human resources of Afghani~tan.~ 

As a result of discussion throughout the workshop, project cooperators had compiled the aims, 
objectives, rationale, timetable, resources, approach, and expected outcomes of their participation 
in the project. 

3. Transfer of UNO Activities to Am 

Following a series of meetings between USAID and the two con'nctors, all project training 
activities were officially transferred from UNO to AED on October 1, 1992. Logistic transfer 
required detailed coordination as land leases, vehicles, training equipment, supplies, and 
personnel were shifted from UNO to AED adninistration. All parties approached the 
complicated task in a spirit of cooperation, resulting in a smooth transfer of operation. 

B. Down-sizing the HRB Project 

Shifting political priorities and USAID's global funding constraints f o r d  a severe down-sizing 
of the HRD project. Accordingly, USAID advised AED of budget and scopeof-work reductions 
in November 1992. The project was reduced from a three-year base period plus two option 
years with a total estimated budget of $27,508,568 to a 22-month base, no option yean, and 
$4,000,000. Comparing base period budgets only, this represents a 78% reduction in the scope 
of the initially planned HRD project. This obviously was to have major impact on the approach 
taken to implement the project. 

Prior to notice of the reduction, AED had fielded five long-term TA staff. One was repatriated 
February 22, 1993, when the post of Basic Skills and Entrepreneurship Training Director was 
eliminated. A second was not permanently posted following TDY because of controversial 
contacts with the University of Dawa and Jehad; his post of Direetor of Professional 
TrainingJEngineering Training Specialist was subsequently eliminated. Three other long-term 
expatriate TA posts and 10 long-term local TA posts were eliminated." 

Plans were scrapped to establish a Project Support Unit and a Project Management Unit. The 
PSU was to provide research and planning, monitor project performance, develop information 
systems support, and facilitate workshops? The PMU, anticipated to be the chief executive 

" Human Resources Develo~ment Proiect Team Planninn Document, August 1992, page 28. 

Z, See Appendix B. 1 through 15.4 for original, interim, and final staffing patterns. 

" Item IV. E. 1, Pro~ect Suvmrt Unit, Prime Contract, pages 26-27. 



body of the project, was to provide management and policy guidane, offer staff and 
administrative support, conduct donor and government liaison, anc' monitor progress against the 
four project theme9 (see Section II.B, above). 

Five planned sub-contracts were either canceled or never implemented as respective project 
components were deleted: Coverdale, which was to initiate community development activities; 
ICRW, with a special charge to develop training for women; VITA, to provide 
telecommunications support;' University of Wyoming, which originally had a long-term TA 
field post to train engineering staff and provide institutional strengthening support to CRTA; and 
MSI which was to develop entrepreneurial training for BTS and CRTA graduates. 

No new human resources development activities were anticipated under the revised scope-~f- 
work. Only existing training programs, even those somewhat reduced, were adnsferred: 
Refresher Courses (Visiting Professor program) were removed from CRTA; Basic Office Skills 
courses were suspended from BTS until such time as the project could move its headquarters 
inside. Reduced life-of-project negated the possibility to implement anticipated institutional 
strengthening activities in both BTS and CRTA: revising and strengthening existing curriculum; 
reforming and streamlining education management systems; opening new (and expanding 
existing) centers inside Afghanistan; adding new training initiatives in other sectors for targeted 
audiences. 

What was envisioned as a pro-active, multi-faceted and broad-based human resources 
development initiative to contribute significantly to Afghanistan's reconstruction and 
rehabilitation, was reduced to a mechanism to manage three existing training programs: 
vocational education (BTS), technical training (CRTA), and the international scholarship 
program. 

C. Achievements and Shortfalls 

1. Training Programs 

a. Vocational Training 

In the Basic Trade Skills Training hograms, the HRD project successfully implemented changes 
in three areas: cuniculum revision; targeting training; and revision of admission staridards. 

r cuPriculum revisiom included the addition of new courses, changes in length of training 
cycles, and strengthening practical instruction. 

25 Item IV. E.2, Proiect Management Unit, Prime Contract, pages 27-28. 

Transmitting vocational education cuniculu~~l via satellite and down-loading 
inside Afghanistan. 

via computers 



", 

New trade skill courses were offered in Motorcycle Repair, Heavy Machinery Repair, 
and Surveying and Blueprint Reading. 

After field testing at BTS Quetta, training cycles were reduced from six months to four 
months with two significant results: trainees were trained to a level appropriate to "basic" 
skills (sufficient to assure qualification for entry level artisan jobs), and more trainees 
completed training in the limited project time. Vocational cuniculum specialists believed 
that the six-month cycle took trainees unnecessarily beyond the "basicw level required to 
meet immediate reconstruction needs. 

Practical instruction was strengthened in all courses by shifting time priorities, decreasing 
time allotted to theory instruction and increasing time allotted to practical instruction. 
Additional practical instructors were hired in several trades to reduce the studentkacher 
ratio during period of practical instruction. 

targeting training was accomplished by removing from course outlines some of the 
emphasis on English and Math skills, appropriately reducing the amount of instruction 
in these subjects to minimal standards required in each respective trade. Similarly, 
emphasis on theoretical training was decreased and emphasis on real-life situation training 
increased. Consistent with the project's charge to produce artisans for immediate 
reconstruction needs, practical instruction projects included prototypes of most critically 
needed products. 

revising admission standards was deemed necessary after assessing the original entrance 
examinations. Heavily weighted toward science and math skills, the examination 
excluded the very group of trainees in greatest need of vocational training - those who 
would be unable to qualify for further academic training. Rather, it admitted those whose 
high academic skills could enable them to pursue other careers requiring different types 
of skills. 

With the above changes, the vocational training component sf he MU) project graduated 1,320 
trainees in Basic Trade Skills and 154 trainees in &sic Office Skills. The table on the following 
page presents a detailed breakd~wn of the training. 



Basic Trade Skillsn 
Number enrolled 
Number graduateds 
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Women's Basic Office Skills 
Number enrolled 
Number graduated 

Men's Basic Office Skills 
Number enrolled 
Number graduated 

Includes Basic Automotive Trades (BATS). 

" PLM statistics track enrollment a d  graduation figures by chronology and not by training cycle; trainees Qo 
not necessarily graduate in the same fiscal time period in which they d e d .  



b. Engineering Training 

The same degree o f  institutional strengthening activities and staff training was not qrrirsd ia 
CRTA as was required in BTS. CRTA, an older institution, had been operated under tight 
controls which parailelled systems premiered by the Faculty of mghee~g,  lhkrs i ty  of m d .  
Through the period of the IRCiAED Sub-Contract, CRY4 operated with a minimum of 
administrative, managerial, or educational oversight. 

During the course of  the Sub-contract, CRTA graduated 76 construction supervisors, 54 assisOrnt 
engineers, and 20 civil engineers. Twenty practicing engineers completed reftesher courses. 

The following table provides a detailed breakdown of the training. 

Number enrolled 

Refresher Courses 

29 Period of the IRCfAED Sub-Agreement was 05/01/93 - 04/30/94. 

XJ PLM statistics track enrollment and graduation by chronology and not by training cycle. 



AED successfully administered the study programs of 39 Weber Scholar&@ 
who were currently in training at time of transfer, Octokr 1, 1992. AED' 
advisors consulted regularly with students, international student advisors, and aGadc:mic 
in order to comprehensively monitor the study programs and report academic prog- 
USAID. 

On the whole, the Afghan scholars performed well academically; the average grade poht average 
of all participants was above a 3.50 on a 4.00 d e ,  or a sotid B+. Only two studeats fell 
below a e  required 2.00 for Masters degree programs. 

Tkough scholars completed degrees with impressive thesis topics aad in highly q u i d  
areas for Afghanistan's rehabilitation, few returned to apply their new howlebge. -tie 
AED's monitoring and return procedures, and a ticketing change intended to curb non-retwnr? 
only seven (17.95 %) of the 39 participants returned; an eighth participant who had ompIete& 
in 1990, prior to the transfer, re-surfaced and returned. Scholars indicated that family m e m h s  
in Afghanistan and Pakistan dissuaded them from returning due to politid instability and lack 
of employment opportunities. As required by OR, the Academy reported d non-returnees 
shortly following completion of their study program. 

The following table lists the scholars, their degree and university, and return status. 

Name 

Abdul Haq Amki 

Mshammad Anwar 

Degree and U d v e d y  f R- 

MS Civil Engineering, conferred 10/10/93 
Lehigh University 

'' Whereas previously. both intemationai and domestic portions of the ticket were sent to completing scholars. 
AED began mailing only domestic portion of the ticket and presenting the internatid parti011 d y  at the sEqwmve 
airport. However, many scholars advised AED of their non-return intenti~ns before program carnpEetion, thereby 
negating the intended effect of this modrfication. 



AMui Jarnil Basal MS Medical Stubies, conferred Cb8/20/93 

1 Adrian College I 
I 

Mohammad Feda MS Agricultural Engineerbg, conferred 



MS Medical Studies, inwmplcte3" 
Universitv of Nebraska 

MS Interdisciplinary Sciences, conferred 
@3/20/93 
University of Nebraska 

MA Communications, eonfened 08/92 
Pittsburgh State University 

Mohamrnad Nasib BS Public Administration, conferred f 2/19/92 
Slippery Rock University 

BS Civil Engineering, confened 05/14/93 
Universitv of Iowa 

Nor MS Medical Sciences, conferred 121 l8/B 
University of Nebraska 

MS M e d i d  Studies, conferred 08/31/93 
University of Nebraska 

Shakira Quraishi f3S Biology, conferred 07/ 16/93 
Mayville state University 

Abdur Rahrnan BS Mechanical Engineering, hcompIe@ 
Gonzaga University 

MS Civil Engineering, conferred OSi08193 Abdul Zafiir Reja 
University of Wyoming 

MS Civil Engineeriig, conferred 10~10/93 
Lehigh University 

Adbul W&i Sawab MS Electrical Engineering, incomplete 
University of Wyoming 

MS Pharmaceutical Sciences, c o n f e d  05/92 
University of Missouri 

Degree not conferred as of 01/04/94. 

Taking final summer class in June 1994. 

Mr. Sawab will complete his degree after his USAID sponso&p termiontes. 



" e  

I 

Fauzia Sol& m m  

I 

coprfed 12/93 

At close of the HRD contract two participants remained beyond the md (d their USAID 
sponsorship to complete their study programs. Sania Wali and Abdul S a d  compEd mcir 
scholarships on March 3 1, 1994 but technically had not completed their d q m s  by mat date:; 
their programs extended into April by the 10-day grace @od allowed by B ~ t h  
scholars remained in the US at their own expense after completion of their scholarship provgram; 
both w e n  reported as non-returnees. 

" Ms. Wali will complete her degree after her 



Though the more comprehensive plan for strengthening the ed 
implemented due to the reduced scope of work, a few critical areas of hshmiai 
were targeted fur improvement. Because program a d e s ~ o n  areas 
and inventory control, are those most likely to be abused, 
organization of procurement and inventory system to maximire control. 

3. Inventory 

When h f P  was transferred to AED, a fie-member team con 
expendabk and non-expendable inventory from t??e Hayatalrad, 
Ghazni training centers. 

When setting out to strengthen internal systems of 
controls are among the higher priorities. There 
equipment and tools m ~ w e d  from one shop to 
supplies (wood, steel) were used, and an 
appeared an area of institution 
a reduced scope of work. Fu 
BTS was to continue on limited resources. 

The inventory team developed a comprehensive 
all consumable and non-expendable quipm 
instructor was required to amount for all items on a rn 
in*, use, transfer, arad final ddiwery of inventory 
in how and when to use each. Matetiads used in con 
Money earned from the sale of such items (e.g., tables, 
these consumable supplies was handed over to the HN.3 
of BTS training materials. 

The implementation of the inventory and tmc 
BiTS staff and provided them an opportunity to 
which prottxtsd tire credibility and integrity of 
in the project. 

As with inventory, procurement can be easily abused if not 
sought to prevent abuse in procurement of took, teachin 
the efficient management of an educational institution, it 
to the procurement system to check price solicitation, quality of prod= quantity s 

storage and use. 



A pmufement g a r a n  icciuding one Afghan and one i was fobatad in 
batan= in the prwruxmeaat system for the 

'ng prwwerneno control system for the 1&TS 
Weekly, shop irasuuctcrn were ]~x,IIed to cornpic 
were made of mutine materials. To maintain price checks, ev 
officer wou!d obtain quotations of routinely purc 
JS00.00, at least three price quotes and someri 
Director of Administration and Personnel for 
fe-g., gifts for graduating sr~dents) were pure 

ity compaaixm of items locally av 

were atlllthioM prior to any proc 
m~smtion and Pemmel. 

vouchers were verified by n o n - p a u ~ m e n t  staff. 

Two inter-related nnel issues suficled as 
claimed overtime mnitoring class ean 

overtime for additional p 
session. 6 ~ d . c a l  instructors were not allocated p 

be set aside for prayers. 

Upon close examination of the weekly schedule, theoretical kac 
and practical instruetars were working 30-36 hours;Bw 
instruction was k23. "TtreareticaP instructors were 

mining periods. 

HRD revised rhe teacling schedule so 
during the practical training 
additional, practical instructor was 
ratio. These Changes praviderd $0 

and ?.aching mamials for his sessions. 

For those instructon whose revised theo~ti  
ex 48 h~urslweek, overtime was paid; no 
need for overtime was vi 
cesponsibilities. 



3. cation 

4. %kiting FoUow-an 

a with CRTA f a d  
support was tetm 

AQdi~ondy, PRC s 
into account the 



BTSIPesfnawz hosrecd an R House to showease fac%tia 
HRD staff and BTS faculty held follow-up meetings with 
likely sources of htnrre funding: IICA, GTZ, tlha= EC, 

Contacts were also made with Afghan which 
for funire BTS-style vscarioml 
Sayjed laduddin Afg 
Consema5m in Afghmism (AREA). 

Additionally, HRD staff met with U 
to explore the possibility of 
Herat Province. The in iM 
be distributed to r k g  aehgees; 
vclcakkmd training centers c o d  become: =]if-su 
(windows, dam, ete). 

Workshop (see Section IH.C.3) to 
necessary to move she program inside. 

e a prime consideration, 



rnunications) to 
Regular GornmuniaEion with the Ghami sites was impossible: in case o 

of anorher donor was accessible. Receiving time sheets of staff and v w c h ~  for 
en providing money for salaries and procurement, had to be done on a bi- 

a mowpreferred monthly - basis. Transferring money had to be dom via 
messenger, required to maansit dangerous roads and subject to thiwery. Praject deckio~ls 
affkccing BTS Center operations were slow in being transmitted to Ghamri. 

project was fortunate to inherit ftm M W  a BTS coordirtatm in G 
ible. accurate in his dealings, and thorough in his d a m e n  
;Bking personal site visits, project adminisgators relied on C 
mply "trust" that the work was Wig anied out zs . Heandhis 

Adminismtor made periodic visits to Peshauvar to update ctaff and pmca!s admlnlsmtivtf 
details. 

The three most critical results of the di culties posed by crosbsrder mmitoring involved fa) 
the theft of mmey - approximately $700 - being Gacrid into Af-stan for papent of  staff 

stipends, (b) impounding of BTS Center tniaing equipment by G 's 
and (c) inability to secure return o hami BTS Center vehic1e at 

expatriate management been MI-site, s these losses wacsld not h e  

An intangible result of cross-bardm work - which has to be 
developmwt pmfwionaPs - is the inability to see the impact of oae' work or the: or 
the results of rhe project first hand. In most develqment s i n g s ,  
strategies - training activities, or whatever - are readily visible and project 
rewanled with visible evidence of success or failure. Cross-bonk work rec,uka the 
development professional to continue working without the usual payoff of scchg, muching, ax 
feeling rhe impact of one's input, 



Training and institutional strengthening activities under the HRD project were king conducted 
at a unique time on a continuum between refugee and development considerations. Initially there 
was hope of refugees returning to Afghanistan, and the corresponding expectation that the project 
could encourage such repatriation; that would argue for altering some of t!e institution's 
operational standards which had been instituted as part of a refugeeservice design. Later, 
however, as repatriation hopes dimmed and more refugees entered Pakistan, it seemed more 
appropriate to continue as much as possible in the same mode. 

This poses a challenge to project administrators to clearly rec~gnize those institutional 
management elements which stem from a refugee-service design, and to modify expectations as 
to the feasibility of their changing to a more sustainable format. Similarly, the challenge to 
project evaluators is to acknowledge that some institutional management practices, while not the 
best for sustainable development, exist because of earlier or diffeaent objectives and, therefore, 
should not be drastically changed. Following the example of student stipend, a sustainable 
training design would require the institution to charge a fee. However, in the time frame in 
which HRD existed, it was not feasible to move from stipend to fee; the most that could be done 
was to lower the stipend somewhat, implying that if the institution were to exist long enough it 
would (and should) evolve to a more sustainable "fee-based" format. 
The third challenge, manaeing, is illustrated by two examples: 
long-term subcontractor TA staff member James Smith; and long-term Id-h i re  staff members 
Mohammad Aman and Zemarie Baqi. Smith, during his TDY assignment in July 1992, held 
discussions with the University of Dawa and Jehad, an Arab-funded institution whose political 
stance is inconsistent with Afghanistan's planned development. The University's factional goals 
resulted in a death threat against CRTA's Director Dr. Hassani, who subsequently sought 
political asylum in the United States. Because Smith's employer and proposed HRD 
subcontractor, University of Wyoming, had signed a Memorandum of Understanding with the 
University of Dawa and Jehad, it was deemed necessary to remove Smith from the proposed 
long-term TA field staff. Accordingly, following his TDY assignment, he was not permanently 
posted to Peshawar and the post was eliminated. 

The second example, that of Aman and Baqi, centered on politid affiliation and personal 
behavior of high profile Afghan staff. Aman, a returned Weber scholar, had been anrested for 
physical abuse while in the United States; when the resulting newspaper clipping surfaced in 
Peshawar' s Afghan community, the project received anonymous demands for his removal. The 
charges were investigated by the American Embassy Regional Security Office, AED's 
Washington office, and Pennsylvania police; their validity and the demands for his removal 
confirmed that this behavior negated his leadership and threatened the project's credibility. 
Secondly, Aman and Baqi were alleged to be members of a Maoist Cofmunist faction whose 
political objectives run counter to those of most Afghans. Again, demaslds for removal were 
received; it became clear that, failing such removal, the project's credibiwy would be adversely 
affected. TQ prevent the HRII project from being used as a base for politid activity, these two 
leaders and a third staff member, were terminated and their posts elirnina*&. 



None of these factors permanently or seriously impaired project implementation; they are noted 
here, however, as unique challenges pertaining to the project's environment. AED acknowledges 
the cmperation of USAID and American Embassy personnel in averting more serious results 
from the personnel management issues described above. 

E. Fiancial Analysis 

Throughout the life of the project, HRIS staff attempted to impress on BTS administrators the 
importance of sound fiscal management of their training centers. Having been established more 
as a refugee assistance program than as a development intervention, the Centers were not 
accustomed to operating on limited resources. Following the USAID budget cut, it became even 
more imperative that each Center curtail excessive spending and exhibit more control of 
inventory and procurement (see Section III.C.2). CRTA, already accustomed to operating on 
limited funding, did not require the same degree of fiscal oversight. 
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~ TV, LEARNING FROM THE EXPERIENCE 

A. Tactics: What Could Have Been Done Differently? 

Two areas of tactical consideration occur in retrospect, both centered on administrative 
implementation of the project: (1) a phased start-up process spread over a longer time period to 
realistically address concerns as they became apparent; and (2) a thorough reassessment of 
implementation strategy when the budget and Scope of Work were reduced. 

A phased start-UD process, in which some actions would have been taken early and some delayed 
for a month or two, might have assisted to strengthen the consensus-building necessary to unify 
a project previously operated as independent elements. While the team planning workshop was 
valuable as conducted, several issues were unknown at the time and only surfaced later, a 
second-step workshop would have helped project cooperators address these issues in a timely 
manner. Differences in personnel policies of the previous and current contractor, for example, 
could helpfully have been addressed in a joint workshop setting, rather than handled 
independently with resulting lingering confusion. 

Similarly, a reassessment of strategy at the time of budget reduction might have warranted a 
second implementation workshop because, in fact, the entire nature of the project had changed. 
Among the relevant issues which could have been included are: 

I the nature and composition of the TA team. With a significantly reduced Scope of Work 
including only previously existing programs, it could be argued that a different type of 
T A  team was required; e.g., educational institution management vs. human resources 
development. 

an accelerated schedule to open BTS training centers in Afghanistan. Whereas project 
administrators were cautious about opening new centers with a reduced budget, that 
appears in retrospect to have been a viable alternative. New centers need not have been 
the large operations modeled in Peshawar and Quetta and wuld have been maintained on 
a reduced budget. Faculty who might have gone inside might have been able to continue 
working after USAID funding ceased; donors were more likely to pick up operations 
inside Afghanistan than those in Pakistan. Finally, equipment moved inside at an earlier 
point would have remained in service to Afghans, rather than having been warehoused. 

rn a more comprehensive approach to accelerating the CRTA curriculum. The impact of 
early project closure on CRTA cumculum was under-estimated by project administrators; 
an earlier start on compressing certain elements might have alleviated some of the intense 
pressure on faculty and students near the end of contract. 

While the strategic reassessment is uniquely due to reduced budget, the phased start-up is a point 
which might be considered in future designs of human resources development projects, 
particularly in Afghanistan. 



I 

B. Conclusions and Reco~eadatioas: Actions f ~ r  Sustainability 

Following are recommendations which evolved over the life of the HRD project, in most cases 
stemming from situations which highlighted the philosophical differences between service to a 
refugee community and creation of a sustainable vocational training initiative. If a fdow-on 
human resources development project is being conceived for Afghanistan, it is recommended 

faculty salaries be based on local conditions inside Afghanistan, not patterned afkr those 
prevailing among refugee-serving institutions in Pakistan. Faculty salaries at Ghazni BTS 
Center were set at 25 % above Pakistan levels, primarily to encourage staff to move back 
in. This differential, based on a Pakistan-based salary already higher than Afghan 
standards, cannot be justified in creating a sustainable, cost-efficient vocational education 
institution. 

basic office skills be re-instated as a curriculum area to serve expanding needs in 
Afghanistan's urban areas. The BOS program was suspended due to job saturation in 
Pakistan, but the need is critical in Afghanistan. Reinstating BOS a h  has the effect of 
re-establishing training oopportunities for women, a project theme which is more possible 
to address in Kabul than in other geographic regions of Afghanistan. 

f 0 rather than paying a stipend to students who receiive training. 
This may not be possible at the very beginning, with the need to deliver training in 
ecsnomidly deprived areas; however, it should be maintained as a goal toward which 
to work as the training initiative becomes more established. At the beginning, perhaps 
a no feeho stipend approach is necessary; alternatively, an in-kind fee (e.g., trainees 
provide w d  or metal supplies) could be considered. 

on-the-iob training format be explore& particularly in selected industries, as a more 
targeted approach to pre-service training than the classroom format. 

shop-built products be sold to hdp pay for training supplies; each training center should 
devote some training to marketing of products to increase sales potential. 

lob task skill analvsig be included as part of the staff development and training program 
to enable faculty to identify needs and target training to specific industry requirements. 

. . 
cn~ineerinqtr;unin~ similar to that conducted bv CRTA be continygd and institutionalized 
as soon as political and economic conditions allow. The long-range goal of returning 
CRTA to Kabul University remains worthwhile, though an interim strategy needs to be 
fallowed until conditions make it feasible to consider. 

third country trainin? be included as part of a staff development program to strengthen 
use of education methodologies among technical specialists. Most CRTA and BTS 



faculty, for example, perceived themselves more as 
as educators or change agents. 

Finally, the original design of the human resources 
any new project is designed for istan. The id= for 
therein appeared to have been b 
represented praceicabIe strategies. It wilt, of course, ]have to be 
and economic realities, but it represents a good starting point to he-inMKJm 
education to Afghanistan. 

C. Lessons Learned 

A review of the experience with the KRD project suggests a 
two primary categories: the differences in training 
setting vs. a sustainable development setting, and the i m p  
project administration passes from one contractor to mother. Neither 
experiences with this project simply underscore the isnus. The 
strengthening examples apply to the BTS Training Centers. 

As noted earlier, institutional strengthening 
whether beneficiaries are refugees or not. In both 
and apply it for personal and community betterment. H w v a ,  pamt 
management are approached differently 
environment or in a developing community. Two cfralxenges fixed by 
attempting To change management principles d& 
them with those more suitable to sustainable development; and 
development principles to "newn institutions beiilg planned inside A 
service mind-set prevailed. 

The following table is not intended to be comprehensive, but maely hi 
differences in the rationale and approach to management issues as 
in which the institution operates. 





Sale of shop-built products 

Meals, transport support to 
faculty & staff 

Community support of 
institution 

Job placement service for 
graduates 

Often these products are 
absorbed into the institution 
as needed or used personally 
by faculty and staff as there 
is no expendable income 
with which to purchase such 
products. 

Can be provided by a donor 
because refugees are forced 
to live on limited income. 
Providing meals could also 
be a much-needed delivery 
mechanism for nutrition and 
health improvement. 

Should not be expected as 
the community is (a) an 
artificial one, and @) 
extremely limited in 
ahcable resources. 

-*-A Should not be expec ~ a r a s  
(a) the community is not 
generally the ultimate 
location of employment, and 
(b) realistic, long-term 
employment potential is 
low. 

Sale of such products is 
recommended as a source 
of income to the institution 
seeking s u s ~ b i l i t y ;  
income offsets costs of 
training materials. 

Often not included in an 
institution's budget with 
rationale to (a) reduce 
operating costs, and (b) 
capitalize on the "desire to 
be trained" as incentive for 
learning new skill. 

Supportable as a 
requirement to bring 
training ta a community: 
trainees could provide in- 
kind s u p r t  in the form of 
training materials; 
orga?izations eould donate 
space or materials; 
employers could provide 
apprenticeships. 

Recommended to strengthen 
relationship between 
mining institution and 
potential employers; by- 
product is dialogue between 
trainers and employers on 
suitabilityIpracticality of 
training. 

The second lesson learned centers on the need for f m  personne1 policies when project 
administration is shifted from one contractor to another. This includes a number of specific 
issues including (but not limited to) severance payment policies, whether employees are 
"transferredn or "terminated" from one employer to the next, overtime payment practices. 
clearly-worded contract provisions regarding all aspects of employment, and variations in benefit 
packages to which employees are entitled. 



Academy personnel policies for focal-hire employees tend to f d o w  national or csmmunity 
standards within the public or private sector, as appropriate, and retain consistency within 
USAID limitations. 

Perhaps a third lesson learned, though not to be overemphasized, should be mentioned in 
passing. Project designers and administrators are well advised to be sensitive to the dynamic 
within a refugee environment that, whatever is provided by an external donor becomes the 
expected standard. Unlimited assistance - particularly in the context of institutional strengthening 
activities - creates dependency and lessens the desire and ability of beneficiaries to creatively and 
resourcefully approach sustainable development. 
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ii) 

iii ) 

iv ) 

o office management 
o procurement procedure. 
0 burinear planning 
o market auntey k h n i q u e r  
o marketing tee hniquea 
o budget preparation 
Q accounting/firunciri a d y r i . .  

Where demand dictrtm, advanced course. in 
elrirting aub)ect u e m  will ba added to the cour- 
of fe ring* 

Te the o m n t  posaiblei the BTS and BOS programu 
rhaU aham p h y a i d  ftcilitiec Wherr nee.-, 
r e p u r t .  cornrsoa will be c0nduct.d for mon m d  
women. 

In order tb achieve aynergiea reong the vuioua 
mpmt. of tho HRD pr~g-  wtivitie~, tho 
Contractor rhdl e n r u n  that link8 ara 8.t.btirh.d 
among the BOS, BTS m d  ICPT progmu. The 
Contractor 8W encmarye the c ~ a r o b e a t  of 
rtudenta in BbS s n t n p r m . u r W  courmaa and BOS 
cntreprcbneurid instructan wil-e 8- 
presentrtloru u part of tho BTS and ICPT 
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hours per week, to provide in-house, on-the-pb 
training in variour areas pertrining to permonriel, 
office management, budgeting, report and p r o p o d  
writing. 

e Critedp 

i) The Contrac-r develop a rystoa of open 
competition under w h i c h  candidate. wil l  be 
so1ect.d on,  the bad8 of writ from among 
empbyooa of' A.I.D. snd it8 contractor8. other 
donors, and foreign and Afghur NGO. u well u 
other intareat.& M g h &  Amon# th. uloction 
criteria to be utilized am: 

o the succoreful coaplotbn oi a writton 
examination, to be devebpsd by tho 
Contrrretoq 

o a cndiblo commitment ta u- trainins 
inride A f g h u r i r w ;  and 

iii) Tho bntruter shd n p u h  appUunk8 to tho 
entrrproneurirl training p m m  to cerrplet. r 
p r w d  intarviow in whkh they mu* darn- 
initiative, d d d v a m u .  and tho dlingwm8 to take 
the rhk invohd Cn running a p r i e  enter?* 
ia Afghaniaton. 

Tho ICPT p r o m  component hu t h m  elorall; Pn#iaaw4ng 
Traida#, In-Counm Short-Term Trainin# .ad BagU.h 
TraWa#. P 8 b w h #  tk LM6for of HRD p r o g u  utWki86 to Kabul, 
.he O/AID/Rap w o k t  co provtde coNin  .up- to Khbul 
University or dbrr M # h n  inatitutbna d hub.* oducatbn undo? 
thi project c e r p o ~ n t  



courses as wel l  as the refresher training courses 
cur rend^ conducted under the CRTA program. I t  is 
anticipated that thir program will continue ts be 
c~nducted by the Internati~nd Rescue Committtcs ('"RC") 
under a subagreement with the Contractor for 
approximately the first year of the project, although, if 
requihtd by the O/AID/Rcp and agreed @ by lRC, the 
Contractor a h d  MSUW full responsibility tor the 
conduct of the program during that first year or 
aubmquent to the first y e u .  The Contrrctorfc aupport 
?or the program ddl include aarhturcm in planning, 
evaluating m d  upgrading proamme. Tha contracwr w i l l  
be reapensibie for recruiting and d i n s  US- 
arrangement. for exp . t rkk  proC.uis& 8t.if- A t  an 
appropiut. tima fobwing the eetablishunt of 8 
Ieg i t ip .~  gevernment in Af#hni .Wr~,  u dhctod by th. 
O/CLfD/Rep, d3 or 8 portion o l  the CRTA pralrur 
activities mar bo spun off ts Kabul Uninmtr. 
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counterpart entities which have m inttrest in the 
program. In addition, the CentractOr shall conduct a 
testing program t;o meuure studant.' achievement.. 

CollPyEt ot 

The Contractor, eitkr or thrmwgh 
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a Conduct of Pronrgpp 

The Coqtractor d d l  conduct a training program 
under which qualified Afghan8 wi l l  receive up ta 
two y e u s  study at IB U.S. cdega  or university te 
either finish their inturruptd ~ ~ d 6 r g t d ~ l W  
educatbn or obWn & Hutsr's dellram in a field of 
rtudy relevant to the rehrbiliUtian needs of tha 
Afghan .?roinlL 

The Contractiar w i l l  identify and e.trblth p~agrmm 
tie. with  a brP.d surge o$ U.S. inrtitutjaPsrr of 
h i # b r  learning w k h  us wiUing to urum 
rerponaibility for a portba of tho --it. olt tha 
training pro(- Even-, th, Coatt.eUr'c 
efiorta may be expended to indud., iacltJtutiaar &a 
0 t h . ~  develnprd and devekpimg countjl.lp. 
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I V .  SCOPE OF W O N  

a1  Descr- - The Cantraceor, in canjunetian 
with the Afghan entities discussed rn Article 1x1, 
above, ("Afghan Entitiesn), will develop and canduct 
training activities in sacb of the following 
substantive areas: 

Basic Trade Skills (nBTS") Training, which will 
support trairing in various trades whzch will be 
critical in the reconstruction and rehabilitaticn 
of Afghanistan. 

fn-Country Professional Training (*ICgTm), which 
will support (i) higher level, long t e w  ecrircatiom 
in construction related areas, (ii) short tern 
staff development training courses, and, (iii) 
short tarn training courser carried out in a 
variety of discipliner identafieb as critical f o  
the Afghan reconstruction necrdr. 

International Training CnXTU), which will be 
limited to providing support for students 
currently enrolled in intrrnational degree and 
non-degree oriented academic training. It is not 
anticipated that new trainees will be enrolled nn 
%his program. 

the design and implementation of training programs 
the substantive areas listed above, the Contractor 

shall devise methods of making significant pragtezs 
against the four Project Themes. 

rc Trade Skllls Proarm 

The Basic Trades Skills ("BTSn) component of the 
project will provide basic vocational skills training 
to provide Afghans with necessary expertise in basic 
vocationaf skills to enable them to earn a laving and 
to contribute to the rehabilitation and reconstructisn 
of their country. In conducting the BTS courses, fht 
Contractor shall build on and strengthen the courses 
previously carried out under the Manpower Training 
Project (nMT~w)L and the Afghan Technical Training 

The MTP, previously carried out under the Education Sector 
Support Project (nESSPn) through a Cooparativ~ Agretment with the 
University of Nebraska at Omaha (WHO), provides instruction and 
practical experience in trade and office skills. A s  of 
October 1, 1992, the responsibility for the conduct of these 

$*A 



Center 

1. Conduct of Existinu Courses 

a) The Contractor shall be responsible for the 
conduct of the basic and advanced training 
courses formerly conducted under the PIT? and 
the ATTC which include courses taught in the 
following subject areas: 

electricity 
welding 
carpentry 
plumbing 
steelwork 
masonry 
bar reinforcement 
motor mechanics (repair and 
maintenance) 
vehicle (including. canstruction 
equipment) repair, maintenance, and 

b) The teaching staff shall be rationalized se 
as to provide the most efficient use of 
personnel, The curriculula shall be 
strengthened where necessary so 2s to provide 
solid theoretical and practical training in 
the above skill areas. 

2 I Course Development 

a) The Contractor shall canduct an analysis of 
the need for training in substantive areas 
other than those currently offered and shall, 
if directed by the O/AID/Rep, d.evelop and 
implement courses to impart the necessary 
skills. 

b) Where demand and need dictate, advanced 
courses in existing subject areas will be 
added to the course offerings. The 
Contractor shall ensure that a lqical, 
sequential curriculum is developed far the 

courses was transferred from the E S P  to the HRD Contractar. 

* The Afghan Construction and Logistics Unit (*ACLUn), which 
is supported under the O/AID/Repes Commodity export Prcject, 
established the ATTC to train Afghans in fha operation and 
maintenance sf vehicles and construction equipment. 



training program courses. 

C )  All training courses will supplement 
theoretical classroom studies with gthands-onM 
practical training so that stude~ts receive 
experience in the application of the skills 
they are being taught. 

d)  If directed by the OjAIDjRep, the Contractor 
will establish introductory courses in 
business skills and community development 
which all BTS students will be required to 
take. Classes in the community development 
course will train participants to mobilize 
comnunity resources to achieve rehabilitation 
objectives- Classes in the business skills 
course will train participants to create 
opportunities to utilize their newly acquired 
knowledge after completion of their 
coursework- - 

Location and Nature af Tram- . . 

a) In general, the Basic Trade Skills courses to 
be conducted shall be from three to six 
months in duration. Exceptions may be made 
for certain types of training where 
circumstances warrant. 

b) Initially, courses in basic trades skills 
shall be conducted from the existing centers 
in Peshawar, Ghazni, and Quetta, In 
addition, the Contractor shall continue to 
carry out training in Basic Auto Trade Skills 
("BATSn) at the Peshawar training center. 
The Contractor shall investigate the 
feasibility and advisability of moving the 
training center in Maruf, which has been 
closed, ts Qandahar, and shall also identify 
appropriate sites inside Afghanistan for the 
establishment of additional training centers, 
When security conditions permit, training 
activities will be transferred from existing 
sites in Pakistan to the new centers inside 
Afghanistan- 

c) Currently, over 500 students are being 
trained per year in six-months BTS courses 
and approximately X4Q students per year in 
the BATS courses, It is expected that this 
level will remain fairly constant over the - 

term of this Contract* 



Wherever possible, instruction shall occur in 
communities where both a need and an interest in 
active participation have been identified, 
Training activities will be designed to involve 
the solution of existing problems and utilize the 
available resources of these conamunities, In 
addition to direct con+ncta with communities, this 
effort will involve coordination with 
organizations, such as Volunteers in Technical 
Assistance ("VITAw) and the Afghan Construction 
and Logistics Unit (ggACLUW), which are involved in 
the repair and/or construction of infrastructure 
inside Afghanistan. . 

Trainee Selection Criteria 

a) Using the MTP selection process as a base, 
the Contractor will develop a screening and 
selection process for potential trainees 
which will ensure that only qualified 
candidates are admitted and that there is no 
unmerited favoritism in candidate selection. 

b The Contractor shall devise methods for 
increasing participation of under-served 
ethnic groups, women and the handicapped in 
training programs. 

C. fn-Cauntrv Professional Traininq 

The ICPT project component has two components: 
Construction Related Training far Afghanistan pCRTAm)  
and In-Country Short Term Training. 

Constr ion Related Tram= 
. . 

1. uct 

The CRTA program is designed to help meet the need 
for personnel trained in construction related 
skills to assist in th@ rehabilitation and 
reconstruction of Afghanistan. The CRTA consists 
of two components: Construction Engineering and 
Construction Supervision. The Construction 
Engineering component, which was developed by the 
International Rescue Committee CWIRCm) in 1987, 
was patterned after the university levah prsgram 
offered at Kabul University prior to the war. The 
Construction Supervision component is split inta 
two levels. At the first level, students are 
trained as construction foremen ta supervise 
construction work sites and manage small rural 



projects. The next level enables trainees to 
manage medium sized projects and perform a variety 
of technical t a s k s .  

The Contractor shall continue and strengthen 
the existing courses conducted by IRC under 
its CRTA program. This program will continue 
to be conducted by IRC under a cooperative 
agreement with O/AID/Rep through April 30, 
1993. Thereafter, this program shall be the 
Contractor's responsibility; however, it is 
qticipated that the Contractor will enter 
into a subagreement with IRC with respect to 
the performance of its obligations for the 
CRTA through April 3 8 ,  1994. The 
contractor's support tor the program during 
the period of the subcontract shall include 
assistance in planning, evaluating and 
upgrading programs. 

Due to funding constraints, it may be 
necessary to adjust the curriculum of 
the Construction Engineering component 
of the program to de-emphasize 
theoretical training in the field sf 
civil engineering and to emphasize 
practical skills directly related ta 
construction means, methods and 
techniques. Any such alteration of the 
curriculum shall only be done in 
consultation with the O/AID/Rep. 

ii) The Contractor shall, if directed by the 
O/AID/Rep, develop and conduct classes 
i~ community development studies and 
business skills, which all students 
enrolled in the CRTA program shall be 
required to take. Where appropriate, 
students may be cross-enrolled in these 
courses conducted under the BTS project 
component. 

iii) The Contractor shall continue to ensure 
that CRTA students complete an 
appropriate number of days in directly 
related actual work situations, In 
order to create the opportunity for such 
practical experience, the Contractor 



shall arrange internships with V I T A ,  
CARE, ACLU, and other such groups 
involved with the canstruction of rural 
infrastructure* 

iv) The Contractor will establish strong 
links between the CRTA program and the 
BTS training program. CRTA faculty 
shall review BTS curriculum, and the two 
programs will participate jointly in 
field activities as appropriate, 

C) ent Selection C r i t e r b  

The Contractor shall develop an admissions 
policy which will be based on a combination 
of academic excellence, recommendations froa 
teachers and employers, interviews and 
application essays designed to measure 
professional commitment and -leadership 
ability, and applicant work-study propssals. 

The Contractor shall design and implrment a 
training program for its staff which will upgrade 
and/or update specific skills or areas of 
knowledge in areas that wihl be critical to the 
reconstruction and development of Afghanistan. In 
general, courses will be four to six weeks in 
duration, however, some may be longer, depending 
on need. Class size will be determined by the 
pool of qualified applicants and By constraints 
imposed by classroom size, teaching methoidls, and 
resource constraints, but will usually range from 
12 to 40 students. 

a) Staff Develonment Training 

The Contractor will conduct short term, in- 
country training courses designed to enhance 
the teaching and managerial capabilities of 
its staff in order to improve present 
performance in the BTS, BBTS,  and CRTA 
courses as well as to prepare its Afghan 
personnel for eventual transfer of  the 
program to Afghan entities and private 
organizations. 

If requested by the O/AfD/Rep, the Contraear 
shall conduct short term courses to provida 
training to the staff of  other OJAIDlRep 



sectoral projects. 

bl 

only personnel who have demonstrated superior 
capability and a conrrnitment to return to 
Afghanistan and play a role in the 
reconstrvctzon and rehabilitation ~ f f o r t  w i l l  
be enrolled in Sta fd  Development Training 
courses, 

0.  

Due +o funding constraints, the International Training 
component of the project vill not accept additional 
trainees beyond the number currently enrollad. Thus 
the Contractoras obligations will b. limited to 
concluding the training of those currently enrolled in 
the univexsity-lav&l Afghan Scholarship Program (ASP) 
and Weber Scholarship Programs- Tncr Cantractor shall 
fund the rmaining costs assa=iat& with the px 
in which these students are enrcllrd and shall provide 
administrative support to these trainees- Thr 
fontractor8s duties shall also include wst-training 
foll~w-up on the scholarship paaicipanta. 

The Contractor shall conduct an anaLysis to identify 
the skills which wall be resquired to enable Afghans to 
successfully plan and carry out the rehabilitation and 
development of Afghanistan in Ule post-war environment. 
This analysis  shall idenfify training needs art93 
constraints and shall identify recent and ongoing 
training activities of USAID as well as other domars* 
fndiqenous Afghan training institutions and any other 
in-country training resources shall also be identified. 

Following this analysis, the Cmtracter shall produce a 
Country Training Plan which will identify pr ior i t i e s  
for USAID training activities and set forth a plan for 
implementing training programs nrcessary ts impart 
critical skills to Afghans. This plan vill also 
identify the plans of other donors for training, to the  
extent such can be dmtermined, Tne Country  Training 
Plan shall cover a period of approximately the n e x t  
five years and shall be designed to providr a basis for 
the Missionas long term strategy foratul~tion, 

The Contractor, in conjunction with th.r OIAfD/Rep and 
other sectoral  project managers, shall insure that the 
Country Training Plan identifies all of the training 



activities which are planned for implementation under 
all of the sectoral csmponents of the O/AID/Rep 
program, including participant training activities. 
The Country Training Plan shall be prepared in 
accordance with USAID procedures governing the conten+ 
and format of Country Training Plans. 

Sustainabrlxtv . 

An important objective of the project is to insure that 
important training activities, particularly the BTS and 
engineering programs, will be continued after the 
termination of the Contract, either by Afghan local or 
regional entities or by an Afghan or international NCO. 
An important responsibility of the Contractor will be 
to engage such entities or*NG08s in a dialogue 
regarding the transfer of project activities, to make a 
recommendation to the O/AID/Rep regarding such transfer 
well before project termination, to build the 
capability of the approved transferee prior to 
termination of the project, and to effect a smooth 
transition of project activities upon termination of 
the Contractoras involvement with the project. 

Manauement and Administration of the Proiect 

1. Project Manaaement 

The Chief of Party (**COPa), assisted by the two 
additional expatriate members of the technical 
assistance team, shall be responsible for 
providing management and policy guidance for the 
HRD project and for consultation and coordination 
with-the O/AID/Rep regarding the conduct of the 
program. The COP shall establish links among all 
project components to ensure effective and 
efficient project management. 

2 . staff and ~dministrative Sum~ort 

The Contractor shall provide all project 
components with appropriate administrative, 
finance, accounting, personnel, procurement, 
logistical and other staff support required to 
perform effectively the Contractor's obligations 
hereunder. 

3 a Jnf  o r m a t  ron Svstems 

a) The Contrac z ~ r  shall establish informatian 
systems which will ensure that appropriate 
reports, resource inventories, records and 



data arc maintained and available both within 
the project and among ethers invalvad in 
related HRD prograao for Afghanistan. The 
Contractor will establish communicatisn 
channels to ensure effective collaborative 
planning. coordination and llnkaqes within 
the O/AID/Rep and w i t h  othar donors and 
Afghan entities, as wall as vith 
international organizations and key 
individuals who m y  serve as resnurcas to the 
pro jact . 

b) The Contractor will collect and analyze data 
regarding the post-training work expcrirnccs 
of project graduates to aid i n  tha assesommt 
of existing traintng activities and to assist 
in evaluating near for additional training. 

-or and Gevernmt 
* * 

- 
The Contractor shall ertablfsh linkagas w i t h  
Afghan entities, other donors, and 0th- O/AID/IElp 
contractors and grantees, as appropriate. 

The Contractor will monitor on-going project 
activities in order to: 

a) ensure compliance with A.X.D, 
regulations; 

b) verify that training and suppart halve 
reached project bmneficiaries; 

C )  Fdantify and resolve project 
implementation problems; 

d) assess the reBevanee, effectivenessl, and 
impact of progeet supported training; 

a) assess progress against +he four statad 
Project Themes; and 

f) identify areas folr appropriate 
programmatic changes in order to male+ 
project objectives. 



Afghanistan Human laesources Develop 
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Discussions a d  Presentations Faom the Voca 

b i sas s ions  P ~ ~ s a a a t i ~ m  
Sroa thc 

Yo~aaEontlb Education and Trainiqg 

Pashawax, Pakistan 
February 13-24, 1994 

Conducted by: Dr* WiLliaa Elmllds  



The 1 4 - y e a r  x a r  i n  A f q f a a n i s t a n  has lef t  the vocational education 
system in complete disarray. T hanistan Institute of 
Technolsqy (AHTI finally closed its doors, and, many esf the 
qualified faculty fled to other countries or tried to survive in 
Afqhanlstan using their own vocational skills. 

The Academy for Educational Development sponsored this Vocational 
Education and Training Workshop for the seni~r faculty 
Afghanistan Human Resources Development Project (AED) in o 
provide thee with a learning experience which would prove helpful 
in reestablishing Afghanistan's vocatianal education system. Dr. 
William Reynolds. the technical facilitator, provided an 
exceptional opportunity for the participants to examine vocational 
education for Afghanistan by looking at its history, plac 
the eontext of the present situation, and. expressing xecan 
hopes for the future. The process Dr. Reynolds used to facilitate 
the entire workshop allowed the participants to think practical1 
and realist ical hy about some very difficult issues regardir 
Afghanistants needs and problems while remembering the importance 
of rebuilding a vocational education system which addresses t 
country's broad-based reconstruction needs. 

The workshop facilitators and participants strongly reca 
that the workshop proceedings be compiled in order to provide Os 
individuals and organizations working for a new vocational 
education system for Afghanistan relevant guidelines add 
considerations- This document is not intended to represent a 
chronological narrative of the proceedings as they occurre$; 
rather, it is designed to present the contents of the &is  
and presentations in a manner and sequence which will 
useful for vocational education planners- 

The Academy for Educational Development appreciates the opportunity 
to work with Afghan vocational educators and hapes that the 
Vocational Education and Training Workshop and this document will 
prove useful to all those seek to rebuild Afghanistan% vocational 
education system. 

Mary Anne Javed 
Nay, 1 9 9 4  
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Workshop Opening 
A. Prayer by Mr.Karyar 
8. mning  com~ents by Mr-David Benedettk 
C. - , & r s o n a l  introductions by each participant, includinq 

place of birth, educational backgrcund ,  and 
professional experience 

Worksherp Objectives (by Dr.Reynolds) 
1. Organization and operation of working groups 
2. Expectation of participation by each member 

. History of Vocational Education in Afghanistan 
(by Dr. Reynolds) 

cce : Afqhanistan: A Country Studv, Foreign Area 
Handbook Series 1980. 

A. Vocational Training Secondary Schools 
1 . Enrollments 1957: 3,400 1967: 1 4  

Number of Schools: 58 

Studies, 

Courses: agriculture, technology, commerce, 
economics, arts and crafts, tailoring, secretarial 
services and Rome econcmics. 

3. Grades: From 6 through 9 - basic courses 
From 10 through 12 - senior secondary 

3 .  Special Training: civil aviation, community 
development, accountancy and finance, radio 
operation and nursing. 

5 .  Construction and research projects sponsored b] 
Soviets. 

8 .  Histary 
First technical school foanded in Kabul with 
German assistance 1937. 
Staffed in 1967 with Germans, Austrian and U , S .  
teachers. 
Courses in engineering, teehnolagy and academics 
at secondary and senior high school 
level, Graduates may enter Faculty of 
Technology at Kabul University, two 
similar schools also built with German 
assistance opened in 1967 at Khost and 
Kandahar . 
Afghan Institute of Technalogy established in 
Kabul in 1951. 
Staffed by U.S. instructors with assistance form 
USAID and University of Wyoming, Had large 
library and well equipped laboratories and 
workshops. 
Courses in construction, civil engineering, 
machine shop, electrical engineering and civil 
aviation. 
Grades 18 through 12 with graduates admitted to 
Faculty of Technology at Kabul University- 

1 



? 
. A -  Another major rechnology school gas built near 

Kabul with Soviet assistance in 1966 with a 
c a p a c i t y  of 1,000 students. 

4 .  School of Agriculture in Kabul 
Courses in soil chemistry, horticu1ture, asnima1 
husbandry etc. 
Senior high school l e v e l  - graduates may enroll in 
Faculty of Agriculture at Kabul University. Ot 
agricultural schools at Herat and Nangarhar. 
These graduated 661 students in 1963. 

5. School of Trade and Commerce in Kabul 
Courses in secondary economics, 
commerce,accounting, banking and statistics taught 
mostly by foreign teachers, Graduated 30-48 per 
year with 702 boys and 323 girls enrolled in 1963. 
Graduates accepted at faculty of Economics at 
Kabul University. Since 1959 course content an 
methods of instruction based on U . S .  programs, 

IV, History of Vocational Education in Afghanistan (Group 
Discussion) 

Vocational education and training was originably under the 
Ministry of Education because vocational training begins during 
the period of secondary educatiort. When the vocational training 
provided surpassed the level of secondary education, it was then 
moved to the Ministry of Higher Education. 

In 1987, it was proposed that Vocational Education and Training 
be placed under a separate ministry, the Vocational Education and 
Trades Ministry. It included 26 schools, which were administered 
down to the city and provincial level. 

Currently, Vocational and Technical Training is under the 
Ministry of Higher Education. 

TYPES OF PROGWS 
1. In 1961, a mini-bus company developed a course for 

automotive technology and machine shop. 
2. Public Works 
3. Aviation Training Program 
4 .  F o r m a l  Training vs. OJT 

There were almost 20 Government ministries; each one had 
programs. The private sector also had QJT, 

Traditionally, the provision far apprenticeships vs. OJT is 
determined by the specific union representing each specific 
trade, and is monitored by the Department of Cabor. The 
contractual agreement associated w i t h  apprenticeships included a 
series of tasks which must be followed throughout the 
apprenticeship period. OJT, though, trained an individual in a 



specific ski91 Ear a designated shor t  t e r n  period. This method is 
used in a l l  companies to acquaint an individual with t h e  specific 
task he is expected to perfora- 

In Afghanistan, ~t 9 1 1  related to the gowernnenr--no real 
apprenticeship s y s t e n  was in place. 

The l e n g t h  of training varied by school and trade, but the 
government standard was 3 years, grades 9-12. Vocational 
training, however, vas 5 y r s ,  grade 7-12. 

CURR r CULW 

Most technical schools had 2-3 types of curricuLum. 
Much 0 5  the curricula was developed by donor agencies, especially 
the Germans, the Americans, and the Russians. After 1987, the 
Office of Vocational Education had a Technical Board which worked 
together to d e s i g n  the curriculum, though 
members did not have expertise in this area- This one board 
designed the curriculum far all programs, 

The curricula for each school varied in the beqinning, thoug 
t h e y  were combined later on. 

Training facilities were built and provided by the Government an 
by donors, primarily German, American, and Russian. 

Administrators ere all federal govern ployees, hired b 
zhe donors for the duration of the donor project. Mast 
administrators were individuals who had k e n  trained outside 
Afghanistan in specific fields of vocational education. Some 
administrative positions were filled by expatriate advisors wha 
were there as part of bilateral projects. 

2 0  years ago, most of the teachers went to other countries Par 
long-term training as well as short term se inars; there was no 
teacher training institute for vocational educators in 
Afghanistan. 

The Faculty of Engineering, Kabul Universit eveloped a 
Department of Vocational Training Education E It: was 
expected that this department would eventun ome a separate 
faculty. It was funded by the World Bank, nr8 t happen 
because the coup took place (1979)- 

About 20 years ago, student e-naluations at AXT were used te, 
evaluate both the teaching and teacher perfarmance, Pn the 
Ministry of Education, there was a Curriculum Development 
Department. It assessed the curriculum in each of the sch 



however, vocational education programs xere not include 
a s s e s s m e n t  activities. 

Were there specially designed programs to t a r g e t  specific grou 
especially waren, handicapped, etc? 

There was one vocational training sc ool for g e blind, for  
c a r p e t  making, f o r  business skills, and fsr making brushes- 

v. Praposed Reorganization of Vocationax EBucation System in 
Afghanistan (Group Discussion) 
A, Discussion Question: Which portions of the old system 
should be maintained and which portions should be modifiad? 
(A summary of comments from a l l  groups is presented below:) 
B. The following portions of the vocationaX training s 
should be maintained: 

1. Keep the old system in its entirety. 
2. Maintain schools which offered specialized t r a i n i n g  

in specific areas--civil aviation, c o n s t r u c t i o n ,  
3 .  Vocational Technical Education. 
4 .  Faculty of Technoloqy, Kabul niversity, 
5 -  College of Engineering.  
6 .  Practical Training,  e-g. BTS (lower level). 
7 .  BIT should be rebuilt just as i.t w a q  before the war.  
8 .  Retain both formal and non-fomral t r a i r h g  progra 
9. Length o f  training should be 5 years (Grades 9-14 
for both vocational training an industrial arts 
10, Reta in  adv i sory  councils t o  made. up aE 

i n d i v i d u a l s  from relevant ministries (national). 
C. The following ideas represent a~odifications ko the oZd 

system. 
1. Program assessment by the Prime Ministry to 

determine funding needs, q u a l i t y  of training, ete, 
2 .  Strengthen women's pr 
3 ,  Form a Technical Inst higher level). 
4 .  Adult education (short tern) BTS should be 

introduced. 
5. Vat-tianah Instructi~n shouPd begin at a 1 

l e v e l  . 
6 .  Refresher courses  should be in trsduc  
7, A reference/research service should pxwided t o s  

help solve problems in the fie:?. 
8. Job Task Skills Analyses should t+: perform 

of the curriculum design and evahiation. 
9. A Specialist Board should be developed to supervise, 

review, and a s s e s s  existing programs. 
10, Increase t h e  number of  private schools. - 
11. Special Programs, a g e ,  wamen8s, handicapped, 

a g r i c u l t u r e ,  animal husbandry, dam construction 
should be increased. 

4 



O J T J p r s c t  r c a l  instruct i o n  sho 
Provide adequate supplies. 
Establish a curriculum devels 
vocatisnah education. 

More local publicataons are neede 
Closer contact with industries is 
There must be a clearer understan 
various levels sf educationitrainin 
vocationaP/technical, etx. 

Replace Russian schools with western or newer 
models of scnsols. 

Offer practical training at very basic levels for 
more people, technical institute for ad 
shart courses for adults- 

Provide a resource office which could tell 
individuals where they can find the training t h e  
need. 

APPow private schaols for vocational education 
make sure that the  curriculum is monitored an 
assessed. 

Provide special courses for special gr 
handicapped, rural farmers. 

Form a Ministry of  Vocational Education as an 
autonomous Ministry, and have it i n v i t e  a 
from a l l  related m i n i s t r i e s .  

Technical advisors from all relevant 
ust provide input in cuasicu 

Farm Advisory Councils at t h e  provincial lave 
include individuals from relevant areas of 
technical work. 

Funding must come from the gover 
donors, and I P S ~  be base on budget needs. 
Teachers se le tion should be based on merit; 
administrators should be selecte based an m e r i t  
and seniority. 

Certification far each training Eaci 
based on evaluation by the Technica 

Staff upgrading requirements sho 
and monitored by the Technical 

Each province w i l l  have a centralized training 
center with satellite centers throughout the 
province. each ~ i t h  individualized training 
prcagrams . 
Xnstructional aterials shaul esigrre I 

experts i n  each f i e l d -  
Program assessment: 
a. by the Technical Board each year; 
b. by external experts eve- 5 pars; 
c- by Prime Ministries as they 
Develop close ties with Hinistr 
strengthen pragra s for these peopfea 



'3 . : .  Tf;e F u n d  1.2 s s u r c e s  should be Ehe qovernz 
a n d  v r r o u s  d 

1 -  Lack of control ot - -;~pLres, Cools, e 
2. Problem xich Sack of autonomy Par the 

matters affecting a a h y  operat ing issues, 
3 .  Source sf curric 

Philosophy of Vocational EtZucntion 
A. Presen~atian of edinitions of 

1. study of prr e ipPes  governi 
2 .  Study of the nature o f  know 

sight and wrong, and the 
8 .  Phi iosophy of Vocarional Educat J.WR 

1. What do I believe? 
2 .  Who is it for? 

needing s 
0th those /a11 who can 

benefit, e.ge handicapped, widows, orphans, 
etc . 

3 .  Provides skills whic repares fox full-trme 
employment in a so 

4. Usually designed or specific age group, em 
Afghanistan gsa 

VII. Philosophy of Vocational Educatioa (Group Discussion 
A .  What is it? 

1. Specific skrPhs for a spesifi the  
training for just casks, an t entire ja 

2. Requires anipulatian skills 
3 * Based on requirements frsm so 
4. Prepares anyone ho is rrained to find a job 

living 
5. Two-fold trainingemtheory and practice 
6 .  Includes both theory and OJT, training i n  pu 

schools, in ustry,  and private businesses 
B e  Who i s  i t  for? 

1.. F a r  those ys  and q i x f s  who can b 
ysd or by seeking empP 

2 .  Very important far spec ia i  groups 
opportunities are limited, a g e ,  
widows, orphans, etc, 

C. Why provide it? 
1- To meet community% manpower needs 
2 -  To develop pasitive work attitudes 
3 ,  Ta ensure that work is pr uctive, nat nsn- 

productive 
4 -  Ta encourage participation in c unity affairs, an 

provide encouragement Ca a13 groups 
5 ,  To provide training required %oa self-e 

for teenagers and older--if in school, start at 
13, if i n  QJT then not  less than 181 yrs. 



neer the basic  
7 .  To r r a i n  people t 

urqewt ly  and in the future. 
0 ,  How long dges k t  take? 

Frve months-three years, idopen 
t h e  kifid f t r a i n i n  

V X I X .  Types of Vocational E 
A. Formal: psagrams w t a k e s  pLa@ 

schsol. da 
B. PJsn-Forna 1 : those which take plae 

school 2ay- 
C, Work Experiences w i t  in vocational 

ation: s tudents  
elskill is in pra 
exs i n  that 
-job conditi 

is especiall; g 
adswing: the s 
f i e l d  for 2 04: h day to t that w o r k e r  

es it, etc. 
aqram: part-time 

in industry. 

f a 1% t a x  on 4, 



XX- Manpower  SurveyslDeterminatian of Workers H e e d e d  
Reynolds) 
A, Mow m a n y  w o r  ers are needed? 

Eanpaxer s t u d i e s  are usualhy done for 5 years,  
fact, 5 y e a r  s t u d i e s  usually don't hold u for 5 yeaas;, 
They really need to be done more often. 

wds of workers are  needed? 
w e  teach in order to 
ng successfully in the 
svide a t t i t u d e  develop 

along w i t  

3 .  Punctuality 
5 .  E t h i c a l  behavior 
6 ,  TaBeranee 
3. Persona$  a n d  professiowa integrity 
8 -  Ability to cooperate w i t h  others 
9. Do whae you do t 

h i qhes t  qua  P it 
. Pro-jeceioa for  future Danpower needs-- 

years -. 
1. Hou to tc nduct s i a  

new wtsrkexs 

kess are required for new 
usinzesscs? 

Nanpsver surveys (Group B i  
A .  How to conduct the sus 

P. Friendship way--m 

ose a leader to conduct t h e  a 
a, He will further divide resp 

m e m h s s  will re 
authorities an 

rmissiaar , 
6. Csntac t  town officials, 

etc* for inf  oxmation 
Pocatisns, kind 
population sf t 

7 .  Cantact private busine 
training, which p r q  . Hnqudre from local gs 
perception sf the 

ilitgr rf sk 



- WhaE i n f o m a r z o n  shall be 
9. Cukrews  eaplsynentjun 

r e q  i o n / p r o v i n c a .  
2, The denanid for each tra 
3 -  Seasonal naw cder reqapi 

y e a r  are erzaiw jobs reguired$not required? 
4. ?lanes of vocatiowab training centers in exiseewc 

5 .  Determine the  potential nu er to be trained baoad 
on information o 

1 abilitaes of Paca 
ic constraints to e at, e-q-, there 

is a high deman rs in Afqhanistnn, "Bs. 
high  risk, so f willin9 workers i 
Bow. 

8 -  Age breakdown 

1- To design z r a i n i  1 educatioml 
facilities. 
etermine how 
etesmiwe che 

3 .  Ts determine p 

teachers. 



A t  l ea s t  one person fron each trade/skifE area 
C. Selection criteria 

1. Prom differen& backqrsunds--academic[trade, 
government .  

2. From the geographic area baing examined. 
3 .  Vocat iowa h tra ininq experts. 
4. Local elders. 
5. Individuals froa industries. 
6 .  Representatives from workers/workers unions, 
7. Donors. 
8. Government representatives. 
9. Teacher representatives. 

D. Wow should they be selected? 
I. One person froa each group mentioned above should be 

selected. 
2. Interested and qualified individuals/groups sha,Ll 

invited to attend a meeting where they will be 
asked to nominate someone from their group to1 
serve. 

3. Each trade skill should be represented. 
at shall be their task? 
1. Find the necessary statistics needed to organize a 

training center. 
2. Help determine the best curriculum for the local 

area. 
3. Help make changes i n  the curriculum as needed 
(monitoring) . 
4 ,  Help plan the training plan. 
5 .  Help providejlocate equipment, laeation, supplies 

for training centers (Private industry can also be 
a tremendous resource in providing it 
they have but sn8t use.) 

6 .  Serve as resoure perso,, ss the vocational. education 
facility. 

7 ,  Help determine operating policies- 
E, Why have an Advisory council? 

1. To arrange and help plan training programs, 
2. They represent the people from the local area, ss 

they are acquainted with loca+ societal needs. 
3 .  They will probably not be as biased as the  

teaching/administra%ive staf f ,  so give some 
objectivity ta the decisions r@garding the 
vocational education facility and progra 

Each member af the Advisory Council ust be a true 
epresentative of the local people,] 

XXXI. Conduetilap and Using a JobETcada Analysis in Devrlopi 
Curricula (by Dr. Reynolds) 

A *  Definition of jobitrade analysis: the process of g 
to a workplace, looking at an individual 



certain cask, and writing down every s i n g l e  t a s k  
required to perfora t h a t  complete job. 

'?late: This has already been done by t h e  HL'O, and Department 0%: 
Labor (Us], so Ehose can be used at leasc as a basks ,  tho 
process will be different because the tools wiff differ, 
facilities % i l l  differ, ets,! 

B .  Considerations regarding curriculum development 
It is probably most helpful to use outside curricula as 
a basel.irae, keep the relevant parts, and modify 
according to local needs J f acilit es/conditions, etc. 
IEO/Geneva has curricula, shop p anning formats, etc, 
for  use a 

XZY,@ondueting a JobJTxade Analysis and Curriculum Development 
Considerations (Group Discussion) 
A *  Use resources from PLO or some vocational education 

department from the Ministry of Higher Education- 
8. Use resources from Libraries (Afghanistan daesnat have 

t now), Afghanistan doesnat have sources of 
vocati~nal education materials, either, 

C. Use NGO (Pakistani and Afghan) resaurees and leslsoras 
learned from then. 

urriculum, but change as follows: 
cus on safery. 

ange course content to reflect current needs, 
cse&so offerings for valmen in order to increase 
the number of  women participants, 

4 .  Make the level of training up ts 14 years so people 
can end up with an assolciaze degree. 

5 -  Nave a syslrem where 10 BT'S c e n t e r s  are monitaredk an 
supervised by 1 WIT* 

6 ,  Provide teacher training fox vocational educators. 
7 .  Old curriculu focused on advancing the countr 

one needs t foeus on rebuilding the 
country. 

lemenit a ""big brothern system where a trained 
ndividual comes p e r i o d ~ i c a l l y  to each 

student on a volunteer Itbasis and t a l k s  to the 
student hike a brother and finds out his 
needs/problrtms.. The big brother t,hen reports ta 
the administration so it knows the issues. 

9, Have guidance counselors to elg students choose the 
f i e l d  study which is the  st one for 
them. 

PO- Cook at curricula alrea y developed, those which 
meet the focal requirements. Have the 
examined by advisory councils; determine 
local needs; adjust to educational 
backgrounds; adjust for cultural 
aspects; adjust for appropriate 



technology; curriculum should be 
developed according to the n e e d s  of the area, 

Xv,  Challenges in Designing Vocational Education Programs (by Dr. 
Reynolds) 
A-Manpower Assessment: This will tell us how many and which 

trades to include, and when to include the 
B. Philosophy: Be sure the program fits the ne 

community. Currently the needs ~f the communities in 
Afghanistan include: 
I. Shelter--the most urgent need 
2. Government/societal infrastructure reeonstru~tion 

(schools, hospitals, offices, business diszrict, 
bazaars, etc) . 

3. Water supply 
4. Agriculture/farming, including karezes, canals for 

irrigation 
5 .  Electricity/power 
6. Roads 
7 .  Communication systems-telephone, mail 
8. Transportation 

[Mote: Zf you prepare people in a general way, and they end 
going into another field, or if you "flood" %he market in 
fields, then you've wasted training time (money) on indivi 
who end up not being productive in their field of training.] 

C1 Special needs, including social aspects: Pay 
attention to the manner in which you address t 
training needs and potential employment oppo 
for women, the handicapped, orphans, widows, 

0. Outline the curriculum carefully, including th 
subjects for which there is gxeates% de 
local labar market- 

El Determine approximate number of students. 
F. Identify the facilities, e-g-, typically shop 

150-200 sq ft-, or 50-60 sq m. 
G. Equipment: What kind, where to get it, how t 

to maintain, etc. 
H I  Adult programs: Small business development, 

entrepreneurship 
I. Work attitudes: Punctual, quality workmanship, 

cooperative, honest. 
J. Instruction: Theory vs.prac%ice--use the same i 

or at least the same level  of  instrwcto 
sect ions. 

l C V L  Responding to the Challenges o f  Planning and Dmsigaing Z;ha 
Vocational Education Center (Group Activity) 

A- Determine: 
1, The current needs o f  the corm~luniity 
2. The potential number of students (manpower study) 



3 - E o c d t B o n g O r d e n t a t  i o n  
a -  Identify l eas t  hazar ws arms w 

a r t  a vocacionaf e n praqram- 
bllity of utilikke 

c. Availability of teachers and other support 
staff 

4 .  'Types of' consBcrsnctions availab 
5 .  Funding available 

a- Donor 
b, Government 
c. Privahe/business 

Form advisory counc 1 and advisory co 
experienced and e ucated people i n  
their help in gathering necessary in f  
ongoing support* 

Contact appropriate government officials far land, 
equipment, resource donations- 
I .  Ask for an old school building to use or to renovate 
2. Government hand for a new sc 

Determine the actual location bas 
cons iderat  i o n s  as: 
9. Cold VS. warm area- 

ich village gets it? 
tal population to be served. 

4, A v a i  fable transport, roads - 
5 -  Centralit based on actual 
6 .  P o l i t i c a l  considerations. 
7 .  Recommendations Brow powerful people- 
8. Availability af construcrion materials locally 

ava i hable .  
Determine general guidelines for the vocational education 

center 
8 .  Look at same other scheahs i f  possible- 
2 -  Consult a vocational education handbok for desi 

standards, etc- 
3 .  Use your own experiences--what worke 

work, etc. 
4 -  Consult an architect to work w i t h  t 

desiqninq the center. 
5 ,  Start small, meeting t e immediate training needs of 

the community, and expand as you can afford to. 
Plan the actual layout af the center 

f ,  Each shop area 
2 .  Tool room 
3 .  Storage/suppiy room 
4 .  Benches 
5 .  Off ices 
6 ,  Sink 
7. Location o f  white boards 
$3- Lockers 
9. Demonstration area 



iO.safety/first aid k i t  
11-CriPfties 

G -  P u r c h a s i n g  Tools and Supplies 
L. SeSectisn should be by a specnalist 
2 -  Compare psaceslqual~ty of -mat is avaa1abJ.e 
2. C o n s i d e r :  

c. Cost 
d -  Availability 
e. Transport cost 
f . Easy handling 
q -  Quantity 

4 -  When purchasing, get everal quotations, and 
consider buying use items f roSuh auctions 

M, Znphement cost-savings measures: 
B e  Schedule the phases of construction 
2. Make sure t a t  size is appropriate to t 

current a d projected needs). 
3. HnvoLve students in the construction and 

making sure that equip ent and facilities are 
appropriate, but make sure that they work under 
the supervision of hired, trained builders- 

4 .  Seek Pocah (individual and government) contributi 
of materials, supplies, and even Labor in the 

nstructing and furnishing af the facility, 
rspriate but Pow cost aterials, 

an is needed. 
esiqn a system w i c h  ensures that equi 
tools are well aintained, and praper 
k at many sources/catako Ire prices hfore 
uying. 

* Make p u ~ ~ h a s e s  earl ing te, what i s  
needed first. 
ain price quotes aPH i t e m s  co qet the 

a systxm for the distr i i rut i~n and return 
supplies - 

11. Provide instructd n sheets so that tsalsimachines 
are properly use 

I .  Implement quantity and quality c 
ensure ongoing credibility of  
facility as well as i t s  graduates. 
1- Contract with government or 

t h e  repair af th 
2. Dewlap financafe an 

the pwchase and 
expendable equipment and 

3 .  Conduct routine internal an 
audits of finances and inventory, incbuding 
expendable as well as non-expendabbe inventory, 



J -  Planning f o r  the fu t ! l r z  
1. Continue eo conduct periodic needs assessments in 

order t o  keep t h e  size a n d  scope of the 
educational facility in line w F t R  the changing 
needs of t h e  community. 

2 -  Deteraine at which poinz the local business 
c o a m n i t y  ezz accommodate an apprenticeship 
program, and work with them as well as the 
advisory council and advisory committees to p 
it. 

3 .  Provide for small business training. 
4 .  Provide hostel space for students who hive to Ear ts 

commute. 
5 .  Plan similar vocational edu-.tion training prsgra 

in each province. 

XlaP9C.. Staff Selection, Development, and Assessment (by Dr, 
ReyncaPds) 
A. Requirements for Vocational Teachers in other countries 

1. Secondary diploma (minimum academic requirement] 
2 -  Skill requirement: 3 -5  years af work experience as 

full time employee in field of expertise 
ust have served an apprenticeship 

3 -  Some countries require satisfactory co 
campe%t,~cy exa 

5. Complete required courses in reacher traininq-  
a. Methods of teaching 
b, Curriculum development 
G .  P ~ y c h a l w  of Learning 
d -  A u ~ ~ ~ M ~ s u  1 and instruction materials 

8 .  Selection Criteria for A f g  
1- "reachers 

a. 5-6 yearsJ work experience 
b. Teachin experience 
inistrato s (Principal, 

a, Work experience (relat 

technical 
C. Upgrading S t a f f  (Teachers) 

ZZes in-serv ice trai  
riority need for m e t  

3 ,  Maintain recsr 
a. Work experience 
. S t a f f  development courses 
Teaching experience 

0, Upgrading A d  inistrators 
1- Trfaintai records regar 

development needs 
2 ,  Ongoing evaluation 
3, Monitor careful mainten 

and their own staff d 



1Mste: Csmpletnon of staff development in-service ccurses s 
be rewarded vith s a l a r y  increases.] 

E. Subjective vs. Bb jective E v a l u a t i o n  
1. Objective evaluatron: Specify 2 b requirements; 

a. Preparation 
b. C o n c e r n  for students 
c. Effectiveness 
d. R a i n t a i n  contact with industry 
e- Assist in job placement 
f .  Gain additional skills (job in the trade durin 
the school break) 

2 -  Process: Every term, the  principal  should s i t  
each teacher individually and discuss 
what the  teacber has accomplished during 
the semester, and advise him regarding 
his prsfessionak development and teacher 
effectiveness. 

W X I T ,  Staff Selection, P)evelopment, and Assessment (Group 
Discussion) 
A. In smahh towns, consult or utilize: 

P I  HuPiaRs 
2. Business 
3. Elders 
4 ,  Shopkeepers, people in t h e  mosque 
5, Awn~~ncement~--radio, magazine, ne 

position, job requirements 
rofessional councils 
ociaP network--councils, friends 

B. Requirements for recruitment 
1, Work experience 
2- Diploma 
3 .  Attitude--rely heavily on references Er 
4 .  Skills 
5 -  Probationary period of 3-6 months 
6 ,  Apprenticeship (consider with work experience 

C .  MoufWhere ts recruit 
P. Mosque 

soBessionab cslfeaques--networkin 
us inesses 

D. Selection Criteria 
1. Experiences 
2. Physical fitness 
3 -  Good relations with local co 
4 .  Own toals 

h e  qualifications 
6 -  Results of  interviews of  qualified individuals b 

selection committee 
7 -  Xn applicants, consider: 

a. Persona2 background 
be Level of education 



2 .  E x p e r  lence 
d ,  Attlr~d3 

8. Assessaent of skirPs 
9. Combine inforsati cgoixed in interview w i t h  

a s s e s s n e n c  of actual skills, an select t b e s t  
applicant, us:q a seiectzon co 

El Upqrading staff 
8 -  Discuss kocah ~o spects vis a vis the existin 

cursicufun. 
2 -  Examine the curriculum. 
3 .  Consider h o w  to take ts ste 

the materials and curricu 
the students. 

ne what uwrading skilPs are r 
5. Analyze test results, and see shortco 

teaching methods- 
6 .  Classroom observation by administrator to deter 

ice training- 
8. Provide staff meetings, workshops, fi 
9. Provide  current  issues af professi~aa 

for schol 

12.Brinq exper 
term tech 

saqs each 

aviar than 

his students. 

X X X *  Student Support Services (by 
A. Recruitment and Admission 

1. Recruit 

he vscational 
ar before grad 

8 .  Exploratory programs may 
through shortened "expl 
facility, to determine their areas of greatest 
interest.  

C* Identify the pros is age Bevel, an 
trade skill pre 

D. Look at skills/jobs available lacally, what the st 
father does, what the s tudsnVs inter 

13 



X X -  The Role of the Guidance Counselox '[by Dr. Reynolds) 
A -  Works with admissions, career counseling, job placcemewo;, 

and sometimes discipline. 

;Note: The teacher can do a grear deal in career counselin 
however, by inviting potential employers, arranging field t 
facilitating job placement, and discussing skillltraining 
requirements for jabs available.] 

B. DevelopsJuses job profile to assess an  individual"^ 
ability to perform all tasks associated with a 
particular job. 

C .  Asks students to provide feedback on VE training pxogra 
by filling in a combined subjectivelobjective 
evaluation form, which examines the content, 
teaching quality, teacher preparation, etc, How to 
get the evaluation questionnaire farms to the 
them through the mail or via the advisory councils, o? 
make arrangements specific to the area. 

X X I .  Principles of  Shop Planning (by Dr* Reynolds) 
A. Principle portant Principle) : Tamm o p  mm 

STUDENS. s Best For the Learner. Ask 
yourself: Will the action ar plan enhance student 
learning? 

B. Before you start building your shop, you need to knswz 
1. What are the training needs of the E . Manpower needs. 

umber of potential students. 
of students you expect to acc 

3 ,  The numbertty es sf shops you will Rave- 
4 .  Determination of the size required for each shop* 

t of available funds* 
ion--try ta select a central location, but one 

where the land is not expensive, Prohere 
utilities are available, and where 
supplies can be brought easily and not 
at gscat expense. 

ocal requirearents/restxictions~ designs f r o  
, other schools, stc, 
let the architect decide where equip 

gaea--the staff  should get involved in 
these issues 

9. Shape of the! shop--the b s R  s s to bcrr a reeta 
which is twice as long as it is wid,e-- 
th is  facilitates teacher observatian of stu 
while al$oving space fa 

lo .  ldentify a l l  equipment a 
(Hachines, storage, office, f ire aqui 
room (secure), dearanstrat$~3/leetux*e space, 
bathroom, storage, student bo~%Sc9rs,  w o r k  b e m c  

1%- Make sure there is an ex i t  ae both ends far safety,  



C, The advisory council shouLd e involved in a11 of 
shop planning activities, o tha t  t h e  commanit 
actively involved in the school from the very 
beginning, 

[Hote: An advisory committee represents one trade, whereas an 
advisory council includes representatives from all trades 
represented in the school. Should include a balance from 
shopowners as well as workers. The advisory council will provide 
the concurrence regarding which courses are taught, how the 
school is designed, srqanized, run, etc-) 

Do Student organization within each shop 

Superintendent 

Haintenance Suppf ies/ Safety Cleanup 
Tools 

1. For every foreman, there is a job description, an2 
each student will know what he is to do 
when he has that particular assignment. 

2 .  118 minutes before the end of t-ue periud, the 
Superintendent blows a whistle, and the 
cleanup mac starts assigning studenks to start 
cleaning up the: machines, flosxs, sink, storage 
area. Cheenup tasks are rotated. 

3 .  When this is finished, all students gather at the 
front of the shop to wait to be 
dismissed. 

X X X L  SPart-up Plaming (by Ort Reynolds) 
A. Planning 

1. Gives Directian 
2 ,  Saves t i  

8. Goals: genera easurable statements of intent, 
C. Objectives: more specific statements af exactly vha$ 

will do to fuffiab each goal. 
1. Are measurable* 
2 .  Based on need. 
3 ,  Should specify what i s  to be done, how it will be 

lished, and what f su<rcess w i Z 2  
ine whether %he n has been met- 

base your s on sbalh be 
by a needs or summy- Far 

example, determine U1 an @llectrica& 
shap/VE center. 

5 .  Before you state your abjactivss, conduct a ma 
assessmentm 
a. Talk w i t h  people in ttre ity. 
b. Conduct a market survey, 
c- Axe there intereqtad slcuBtenta available? 



3 -  1s electt~cah over ava a lab1 
e, 1s t h e  con unity going to bu 

al nach-rhn 
equipment, etc-nee 

6 .  Deternkne the Bevel 
For example, caw t 
motor repair shop? 

D. Tradithcnal considerations for A 
1 -  Be friendly w i t h  the local 

the lowest price 
e t h e  highest qua psssible- 

El Plan for community par 
F. Plan community involve  ent, k - e . ,  teal t 

you want to do. Far exa h n  w~rksho 
Eor-profit ,  but that als 
children ("mini** apprenticewent) . 
Example: month one--or ientat ion; 
tear d w n  

C. Determine resources  needed ( 

buikdincg) - T 
each trade you rntend to in 
requires, etc. 
ns ider  human resource needs-how 
d i ~  i s i o n ?  

ine where to obtain resources 
st including donors, pravincial iss, local 
cammunitye 

2 .  What would you expect each qxovp to pravids? 
a. The provincial  y ,  for exaapla, y provide a 

bui ld ing  ans/ land, equipment. 
b. The local community ight provide tools, 

labor far canscruc 
u s i n e s s  and industq may contribute so 

erchants  may contribute- 
have ts use yo 

ares in your co 
partnershi  

f .  Charge stude fees - Evening studlents air@ 

t 
into the csuntry. 

h e  consider case-recovery techniques while 
considering resources. 



p3i to r ' s  note: Each discussion group devePo a theoretic9 1 
start-up plan for a specific site- A ourline of each plan is 
presented helow). 

etess sf the discussion: 
1. The kinds of t h i n g s  w work in start-u 

programs 
2 *  W h & t  will be needed 
3 .  What will work far start-up 

(then consider each of these far long range 
planning) 

6, Grow 1 * 

1. Start a masonry center in 
2 -  See i f  so eone can/uill 60 

school. 
3. Training must start at the e lewsl, and that i t  

will he bssed on the 8JT el because it wauld 
provide incam far traine as well as the 
t ra in ing .  

4 .  See i d  we can find support fr industry or the 
private sector, 

5 ,  See if someone eanpuill donate kana for +he 
building - 

4. Advisory Council will conduct survey and identif 
JT opportsniries- 

7 -  Students receive the theory and i n i t i a l  train$ 
the vocationah educatron schooll. 

A f t e r  two-three weeks, p 
* From t h i s  poi 

part-time, and 
cur rieu rum, 
and theory classes 

18, The teacher 
f o x  the s+u 

11- Q3T shall La 
12. An awardi/cer 

satisfactor 
Group 3 

Ey which pr t likely to suca:ce 
$1 pnslocjlxams ihdilrag c=onstructi 

b. Masonry 
E. Electrical wiring 
d l  Cnrgenrry 
e, Sheet metal 
P .  Automotive 
g. Slackswjt9ing 
h e  Welding 
i. Bar bending/steel work 
j- Shoe repair 
k. Radio# /VCR repain 
l a  Business machine repair 
m a  Typewriter re 

22 



n, Engravan 

effectruefa 
t r a i n i n g  
a Fgrmandealy, t 

era jin an9 

transport 
r. Historically, 

on the infarm~t 
?or t r a i n i n  

those who are illitek 
education, train the 

h ~ ~ t 6 ~ i ~ a h  S 

master skill 
psact i c a  ,k tr* 
Lraining, and 

is - 
e tion, use the 



Vocational Education r- Reynol 

untsies, the mary sowce is t 
qovernaene. 

INote: B ~ f a r e  vocarional t r a i  
B inanced by r h e  istry of Fin 

hen was ahkscate 

Education, then 
and finally, some of that to th 
Education. Because vocational 

3 times the cost of prim9 
e cast of vocationah educa 

2 -  Usually, go 

rsgisnal administration- 
P locat ion 

ent ,  i-e-, so 

funds i s  a syst rameeimes usad 
ments and in mu1 laterak projects 

es from the gswermment, and a 
proportion G es Erom the 
ivaee business, @kcl 

4 .  Categorical funds are those specificall 
for a certain training prog 

red~eterwined length of t 
sidered categorical fund 

ote: Government, siness an industry1 la 
roups to get together for the deve 
vsca9ionaX education prqrams, If 
t q e t h e ~ ,  you will have stability o f  funds-] 

C.  Student fees: They should not be high enou 
student from entering; but if a student 
the training, he feels =re: res 
resu l t s  - 



D. Donors 
1. Multilateral: World Bank, Asian Development Ban 

Islamic Development Bank. 
2. Bilateral: MGO, PV8. 

IMote: In the 198Qrs,  4 0 %  of the multilateral aid for education 
went to v c a t i o n a l  education. This amount has dropped 
significantly since then. The distribueion of funds is not very 
logical in terms of rrckpients; rather, it is ased many factors, 
many of which are politicalJphilosophical.p 

XXV. Financing Vocational Education Programs (Group Discussion) 
A. The first thing you need to consider is the teacher 

adminis=ratox;fea er and other staffing requirements. 
B. Facilities: land, building, equipment, supplies, 

utilities, maintenance. 
C. Staff salaries. 
D. Political situation. 

XlINI. Cost Recovery Programs (by Dr. Reynolds) 
A *  Consider production vs. service. Don't lose sight of t 

service while trying to maximize production. 
B. It depends on the ability of teachers (most of whom 

have a business hackground) ta understand the basic 
principles of cost recovery and to actually do it. S o ,  
teachers need training in business develapment/cost 
recovery before they start- 

CI Conduct an assessment of the market potential of your 
products, as well as your students, Hake sure the 
opportunities to market your students (get them 
employed) is represented by the curriculum--remember, 
the learner is the first considerat~on in all 
aspects of the vocational training program, 

D. Production vs.educationltrainingc Are you focusing tso 
much on px uction af i t e m s  ts recover costs, instea 
of focusin an pmduction as a means of student 
instruction? For example, it is justifiable to have a 
student build several tables so that he can learn to 
build a good me.  It i s  not justifiable to hawe him 
build twenty tables, though, just so you can sell them, 
He is not learning anything new by building those extra 
tables ,  and the focus of the studene has been 
favor of a production focus, Dc:-3: make this 
Form a control factor to keep the balance of production 
vs, learning, t toing m o s t  of the production 
work after schor , ,lours. For exarrapllt, in building 
100 tables, the ztudent is actively learning to 
build a table only for the first XQ tables; the 
remaining 90 tables r~present repti t ion-  If you 
have the 90 tables made after S C ~ C K ~ ~ ,  then pay tire, 
student for those tables only. It is important to have 
money to rep:ace/repair tools/eq?uipatent used for 



production which exceeds that required for kearnin 
A najor factor to c o n s i d e r  is the competition w i t h  t 

trades community. Y o u  don't want to creare resentment 
among existing tradesmen. One way to get around this is 
to involve the labor u n i o n s  in organizing and 
developinq the vocational training program. 

Haw much of the cost of the program can you recover? Hn 
Swaziland, an 88% return was reported* You're probably 
fortunate if you can get a 1 % return. If youfre 
getting a very high or very low recovery, you might 
need to reexamine your program. Most school use the 
income they earn for supplies; because the market 
prices fluctuate, the quality of work will fluctuate, 
and the demand for certain commodities will change, It 
is difficult to predetermine the amount 3f money that 
will come back- 

Auditing and accounting of vocational education training 
centers is critical- A system must be zlearly 
determined to monitor and report the funds spent, 
income, etc. 

Distribution of earnings--how should money earned be 
used? 
a, The school should receive some of it. 
b- The students shouhd receive some of it- 
c, The teachers should receive some of it. 
d. The provincial office should receive some of it. 

For the individual trying to manage a cost recovery 
program, it would be helpful to involve the Advisory 
Council in determining how to accomplish t b s e  
production requirements and cost recovery 
considerations in a manner whereby the efforts make 
money instead of lose money Ealr the schoal. This 
operation requires local decision waking-not 
involvement from the provincial authorities. This 
system has been most successful in Taw income areas 
where the competition for goods and services is not so 
great. 

Examples of cost recovery programs: 
1, In Indonesia, there is a cost-recovery program for 

each of the schools. The! major problem, thoug 
is that not enough of the instructors have been 
trained in entrepreneurship. 

2. \n in-school east recovery program, though, is an 
ideal opportunity to train the students in the 
basic entrepreneurial skills- It has been done in 
agricultural schools as well as vocationai 
education schools. Stme of the most successful 
programs are in building construction, where 
vocational training students actually build an 
entire house, from the plans all the way through. 

3, Another approach is to separate cost recovery f r o m  
the school. In Jamaica, there weren't enough jobs 



for their gra uates, so producz;ion centers wiere 
established which had a l l  of the types  of volrk 
represented i n  t h e  vocational t ra in ing  center. 
Fresh graduates worked i n  these c e n t e r s ,  and 
profits xere used to main t l a in  t h e  centers. 

K. In the absence of a cost recovery program, the Junior 
Achievement model could be used 20 understand the 
basics of business. Junior Achievement is another 
model of entrepreneurial c ~ s t  recovery skiifs training. 
It is a program tor all students where business people 
offer their experience by teaching the principles of 
capitalism. It includes individuals from business, 
industry, and marketing. They work with participating 
students to: 
1, Identify a product need by conducting a market 

assessment, 
2. Select a product. They usually C ~ Q O S ~  something 

small, which can be made quickly and easily- 
3 .  Determine exactly how the product is made. 
4. Try to have the participating students do most af 

the product assembly. 
5. Determine how to organize for production. 
6. Determine how many individuals are needed at each 

work station. 
7 ,  After the production is finished, they take the 

finished products out and sell them. 
8 ,  They have kept a recard of the actual costs of 

items, time required to make each item, etc. This 
enables them to determine the actual profit, 
considering their production time as a cost 
factor. 

9. Sometimes they sell stock in the Junior Achievement 
chapter in order t~ pay for the supplies up front. 

L, Vocational Industrial Clubs of America (VICA) 
1, Are subdivided by trade areas. 
2. Their goals are to: 

a, Help young people to learn how to operate in a 
democratic process- 

b, Help young people learn how to organize and 
manage a group. 

3. They conduct contests in each skill area, have the 
advisory council to act as the judges. Quality af 
work and the time required to perform a specific 
task, e,g., repair a malfunctioning engine, are 
judged, and a winner is declared. This kind of 
activity raises the esteem of the children in the 
program. 

XXVIli, Cost Recovery Programs (Group mtivity) 
A. Group I Proposal 

1. Far the first time, it will be short-term: 
2 -  S i t e :  Kabul 
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3 .  For product oriented business, carpentry is the 
primary need w i t h  the greatest poten%ial  for cost 
recovery.  Focus on the construction and repair of 
small tables and chairs. 

4. For service oriented business, automobile repair, 
especially in Kabul, appears to the best option, 

5. Other product/service options: 
a. Welding 
b. Electronics--radiopTVJVCR repair 
c- Electrical--house/building rewiring repair 

ceiling fans, water pumps, transformers, etc. 
d. Machine Shop--can repair and make small tools 

and spare parts. 
e- Sheet metal--can make water tanks, roofs, 

pipes, etc. 
f. Masonry--short term as well as long tern need 
g. Plumbers--to install and repair systems 
h. Shoemakers 
i. Ironwork--more important right now for house 

beams because there are not enough tress Par 
wooden beams. 

B. Group I1 Proposal 
Establish a vocational training school, but since 
there is not enough money in Afghanistan, one must 
rely on money from the production of the schaol in 
order to pay for it- 

The Advisory Committee will be responsible for 
conducting a market analysis to determine the 
current needs which are likely to yield an 
adequate return from products sold, 

Types of programs to be included: 
a* A vocational committee will determine what kind 

of program will be started- 
b. An after school program should be started, 

The Advisory Committee should help train the 
students - 

If you need more money, admit more students- 
To make money, keep production costs low. 
Sell our products by keeping costs low, and provi 

site demonstrations, exhibitions, and maintain 
contact with other governments and NGOs for the 
purchase of these shop-made items. 

Develop a system for utilizing and distributing the 
money, including a system to estimate and control 
the cost af production. 

The training should be short term should in order to 
meet the needs of the coramunity, Long term 
planning should include a broader based company. 
For example, consider establishing a construction 
company that would work w i t h  the school to provide 
work which would return training costs to the 
training program. 



C .  Group 1x1 Proposal 
i. Phase I 

a. W e  A U S ~  first C O R ~ U C ~  a needs as ses sment .  
What services do people need? 
What products wdki t h ~ y  buy? 

a. Prioritize the organization of your shops 
on this. For example, masonry and carpen 
will probably be the two best shops to o 

b. How do you deal with the competition? Right 
now there is none. 

cl Hold meetings with the elders to seek their 
approval and support, 

d. Determine the availabizity of materials and 
supplies vis-a-vis the border with Pakistan . 

e. Paktia and Khast are probably the best places 
to start right now (politics are not a 
problem right now). 

f. Get your two shops going and consider expanding 
them when you have enough cash Blow to do so- 

2 .  Phase XI 
a *  Conduct another needs assessment to deter 

possible areas of expansion. 
i. ~icycle/motorcycl& repair.' 
2. Farm nachinery/equipment repair (No! 

someone else is already doing it!) 
3 Small gas/petrcl appliance repair (stoves. 

lanterns, items requiring solderin 
o n l y )  ,* 

4 .  Tinsmith needs (water contaizters, etc. )i * 
5. Blacksmith shop.* 

b, Items with * appear to he the best services to 
offer, so expand accordingly. 

3 .  Phase III 
a .  A f t e r  costs f r o m  Phase 11 are recovered, 

reinvest them by expanding again. 
b. Conduct another needs assessment, and expand 

accordinqly , (Needs identified are: basic 
wells and kiln bricks). 

4. Throughout this entire process, cost reccvery will 
be by: 
a. Fee for service. 
b. Selling shop-made products on-site. 
c. Sell on bazaar days (at as many as possible as 

often as possible) . 
d. Opening a small shop in the center of the cit 

with one person responsible* Have space 
adjacent to the shop for 
bicycle/motorcycle/stove repair and knife 
sharpening, 



%EX, How ts Look for A Potent ia2  Donor by Dr. Reynof 
A ,  From w h o m  Tan assistance be requeste 

1. Bilateral and multilateral orga 
work w i t h  g vernments and mPn 

2 .  Governmenrs wha wanted  to help 
but who wanted a faster way ta get into a 
and get things started without working wi 
confines of two bureaucracies encoura 
formation of private vofuntaay orqani 
(PVOs) " 

3 .  NGOs also facilitated working in developing 
countries, in order ta qet the work done faster 
than doing it through bilateraP/multilateral 
organizations. 

4 .  Educational institutions. 
5. Private business. 

B- On what b a s i s  of priority are projects/countries 
considered for funding? 
1. "The poorest of the poorw is a major consideratian, 
2. Environmental enhancement is an important 

consideration. 
3 -  Women's programs ( W I D )  are papular funding options, 
4. Handicapped programs receive high priority far 

f runding. 
5 .  Projects which target the unemployed may receive 

priority consideration, 
6 -  Democratization projects, 
7. Projects which target illiterates receive high 

priority. 
8. Entrepreneurship promotionm 
9. Drugs. 
10. General health m d  general education, 
11. Vocational and technical training /business 

development. 
C. Funding Practices 

1- Mast donors want some degree of  matching funds on 
your part. 

2, Donors want to know other potential danors whom 
you've talked to. 

D. Proposal format 
1. The first category of your proposal for funding 

should relate to the needs assessment, and should 
have very detailed information about the needs, 

2 .  Based on your needs statement, then specify what 
want to do. 

XXXX. "Bridging Day*' (by Dr. Reynolds and Dr. Robinson) 
A. Goal of the Day--to provide participants with 
discussions and exercises which w i l l  enable them to m;nnowe 
from theoryJdiscvssion to the actual planning for the 
future . 



uestaon number 9 :  Where do ou want to qo? 
is y o o r  personal goal?)  

2 .  Wnsxcrs:  
a. Orqanization (NGO formation) , 
b. Establish a vocational education prcqra 
c. Establish a production shop/vocati~nal 

gnrcrgram. 
6. Start an industrial (small usiness witrainin 

Seek donor su 
f .  Establish a p ionak orqanization. 

Question number 2 :  o you need to 
know/resources a 

Answers : 
a, History of vocational. education In Afghanistan* 
b. Mow to select staff. 
6. How to conduct an assess 
d. Now 20 development a vocational. t x a i  

curriculum, 
e. Student support services deve3apnaenl. 
f. Knowledge of alternative vocational education 

programs, 
g. Financing vocational education pr 
h a  Cost recovery grogra 

D, Weeds 
1. Funding--dsnorJnon-donor 
2. Experts--resource identification 
3. Materials and references 
4 ,  Information an Advisory Co 
5. Access to people who can e our intent to WQP 

in a given area 
6 .  Locations where work is cur ntly mast feasible 
7 ,  Knowledge of most urgent co unity needs 
8. Identification aE implementation madels 
9. BTS adaptation far use in Afghanistan 
10-Transportation 
11.Staff ident i f icat ion/se leet io~n criteria 
f2.Knowledge o f  how to influence the government to fund 

vocational education 
13.Pra~rammatic cammunication--p~hot~capiers, 

telephones, fax,  etc. 
14.Assistance in finding equipment/faeilities 
1S.Trade selection 
16-Hospitals and other public sewices are also neede 

HXX. Force Field IAmalysia [by Dr, Robinson) 
A. Definition: A process which can edl in plamiagu 

1.  plows you to look realisti at what ycebu want to 
achieve by considering: 
a. Obstacles which could prevent you from reachi 

your goal; and 
be Factors which will help yau achieve y a w  qaaL 

31. 



2 -  Can make your planning more realistic an 
your c h a n c e s  of success. 

B. Process 
1. State your goal- 
2. List all of the obstacles which would prevent you 

from reaching that goal. 
3 .  Lisc t h e  things you can do which would help you 

overcome the obstacles, 
4 .  Develop at least  two options for each potential 

obstacle which you have identified. 
5- Use this information to determine what you need to 

achieve yoar goal, 
C ,  Example: 

Goal: Open Vocational Educational Center 

Obstacles Eel~s 
No teachers ava i lab le  People are very interested 
Machinery aot available Reconstruction need is urgent 
Weather BTS graduates 
Lack of funds 

XXXI.  Adjusting to Change (by Dr. Robinson) 
A. Event: the 14 yr wax in Afghanistan, 
B, Aftermath: 

1. Anger, repeated reminders of reasons for anger, 
2. People need time to deal with this, and express 

this, It causes depression; same guilt, e-g., did 
I make the wrong decisian? 

3. Same sense of victory on the part sf stme %ha w i l l  
feel victorious because the loss was worth the 
price. 

CI Recovery: People have to deal with emotional concerns, 
family concerns, etc. in addition to the neea to start 
a new professional life in arder to provide for the 
family. 

D. Loss: 
1. Security 
2. Competence 
3 ,  Relationships 
4. Sense of Direction 
5, Territory 
6. Physical 
7 .  Psychological 

IX. Proposals for Gong T e r m  Development of Vecr9tianaZ 
Education Training Programs (by Or. Reynolds) 
A. Establish a v~catisnal training association for  the 

exchange of ideas, etc. 
B, Look atllaeet with vocational training associationsl of 

other countries for models. 
C .  Currently there is very little association support for 

the apprenticeship 5ystem. 



D. provide training in small business administrakisn- 
El Establish a standard VE training school in the 

of each province. 

Individual Proposal Identification (In ividual Activity) 
1. Rebuild textile workshop in village. (Mr. Kausari] 
2. Business/training in roofing prefabrication in 

KabuL(Mr. Merajuddin Kabiri) 
3. Develop proposal f ~ r  VocarionaE Training in 

Afghanistan. (Mr, Karyar) 
4 .  Open motor rewinding business with students. (Mr. 

Kar im) 
5. Serve as professional advisor to the Minister of 

Vocational Education of Afghanistan. (Mr. 
Mohammed Ishaq) 

6. Establish Vocational Educational Program for 
Afghanistan (VEPA). (Mr. Wali) 

7. Open auto repair shop, hiring Afghan youths to train 
them for one year as a mechanic- (Mr. Chary) 

8 .  Refrigerationlair conditioning shop which will 
include training students. (Mr. Latif and Mr, 
Ehsan) 

9. Open vocational education carpet weaving center for * 

illiterate individuals* (Mr. Qsmani) 
10, Open carpentry center in Kabul Province. (Mr. Sayed 

Sadiq) 
11. Open vocational education t r s in ing  center with six 

shops in Kabul. (Mr. Adibullah) 
12. Open a vocational education center in Kandahas for  

construction building and water supply.(Mr* A, A. 
Memarzai) 

13, Establish Ensaf General Store at Sheikhabad, 
Sayedabad, Wardak Province. (Mr. Ezzatullah 
Saeedij 

XXXIV. Feedback Session (facilitated by Dr. Robinson) 
A. Each group member said one nice thing about each member 

in his groups, using adhesive nates which he pfaeed on 
a large sheet of paper with that person's name an it. 

Bl Each group member said one nice thing about the 
4 

proceedings of the week. 
1. Politics were kept out of the diseussians, 
2. Enjoyed discussions. 
3 -  New ideas were presented. 
4. Class schedulinglplanning was marvelous. 
5 .  Lectures were professional and focused on 

Afghanistan. 
6. Appreciated the sharing of information. 
7 ,  There were new words and terms with which he btsca 

familiar. 
8 -  We learned more about how to rebuild Afghanistan. 
9. We learned one thing: if we take any steps for 

3 3  



vocational education, w e  will think first about 
the l e a r n e r .  

I0.Everyone was very cooperative. 
11.1 learned how ta arrange a workshop- 
12.1 learned how ta s t a r t  a 'WE progra 
P3.We learned how to handle workshop prograns. 
14,We learned the best system for vocational educatio 
15,Learners should not be cheated, 
16.Now know whom I hould contact if I want to start a 

program i n  A f g  
17.Particia~nts discovered an ability to speak well, 

even though they didn't realize that they were 
able to do so- 

18,We are beginning to focus  practically. 
19.The interest in having illiterate individuals in the 

program has keen realized as a challenge and a 
necessity. 

2Q.The group is very good at working hard and 
maintaining a sense of humor through it a l l .  

X X X V .  Recormnendatiens Session (facilitated by Dr. Reynol 
A. Continue to offer such workshops, but in the f i e l d s  of 

animal husbandry and agriculture, 
B, Highly recommend reestablishing Vocatisnal education 

schools throughout Afghanistan. 
C -  Offsr vocational education teachers the opportunity to 

participate in workshops/seminars to refresh their 
knowledge and upgrade their skills. 

D. Concepts of t h e  workshop were very professional and very 
fruitful for ust 

E, The scope of the workshap was appropriate but t h , e  time 
was insufficient. 

F1 A t  the end of each day, a detai led  handout of that dayLs 
proceedings with detailed examples would Rave been 
ht2hpfuXL 

G ,  We need copies of real proposals, to use as modelsP 
H, Existing vocational education programs should ]be 

continued inside Afghanistan. 
I. Help is required from the donor agencies. 





Participants in Vocational Educatio 
February 13-24 Pos 



. f s t a b l i ~ ~ ~  criteria far selecting vacatisnal teachess and 
administrators. --- --- 
evelop a rain for u sadling the staf f=  --- -I*w 

esign 3 p ssing sta f f  perdo --- --- 

lan  a program sf students suppart seavices f 
.-**I ..cI-C-. 

oa rauirements-  -ell --- 
lacement service. --I.* --- 
ent a fsllow-up -me -*- 

reneusship proqr --- --I* 

7, D e s c r i b e  the facilities need& for a c 
including space and utilities- rrSII "..Lll- 

entify equipment and tools require *..llll 

tablish a system for identifying, speei 
and controlling suppliese --- bb*F 

0 .  Develop an inventory system. -=I bmd 

' 3 ,  Identify audio visual and printed insk~c=t ianab 
required - --- --- 



?2. escribe alternative VE programs in 
apprenticeship, f i e l d  %raining, f ~ r  

!3 .  Describe programs designed to facilitate the training 
en and handicapped. 

2 4 ,  Describe the role of private (far 
schools. 

25. Describe typical govern 
26, Describe types of cost 
2 7 .  Identify rmlltflateral. and bilateral  resources. 
28. Describe general require for attractins! donors- 



VocationarX 1IZducatioa and Training WalrLsbe 
February 23-23 B e s b w a r  
objectives and CFuteotues 

Workshm Obiectives 

A. Review the history of vocational education in Afghanistan- 

1. Identify components worth retaining. 
2 .  Identify revisions needed as result of the war, 

B. Explore the procedures for planning vocational edueatian 
programs 

1. Establish a philosophy for a school program, 
2 .  Examine the methods for analyzing manpower needs, 
3. Determine training optxons to meet needs; program t 
4. Assess the purpose, organization and use of school 

trade advisory co 
5. Review competency based curriculum development 
6, Describe development of training opportunities 

disadvantaged, 
7 ,  Prepare an action plan for starting a vocatianal sc 

C .  Describe a staff anagement program. 

1. Establish criteria for rnitially selecting teachers and 
administrators. 

2. Design a program for staff/adrnin~istxation development. 
3 .  Review procedures for assessing staf f  development, 

O. Assess the need for a student support services program* 

1. Determine admission requirements, 
2. Describe a follow-up program* 
3. Explore approaches t~ job placement of students- 
4. Outline an entrepreneurship prog~ram. 

El Assess *he requirements for facilitiels, e nt and supphies 

1. Describe the facilities needed for a ni i ty  vocational 
schaol . 

2 .  Review criteria far sefectinq tools and equipment. 
tline a system for purchasing and contrslling su 
entify the components of schoal shop safety pxog 

5 ,  Select the most critical instructional materials for 
starthq a program. 



O b j e c t i v e s  an 
B a q e  2 

F* Review means 05  financing vocztional training. 

1. Describe types of government financing. 
2 -  f d m t i f y  potential support from industry. 
3. A s s . 5 ~ ~  types of cost recovery programs, 
4 .  Identify multilateral and bilateral donors, 
5 .  Outline gener31 requirements af donors, 
6. Review factors that promote sustainability. 

Outcomes of the Workshop - 
1, A plan for starting a vocatianal training program. 
2. A plan for short term and long tern financing of training, 
3. A proposal requesting donor support, 
4, An understanding of the requirements for planning and 

implementing a vocational training program. 



Vocational E"ucation and Training Workshap 
February 13-24 Peshavzv 

Topic: 

1, Action: 

Small Group Discussion Guide 

Philosophy of VE 
Manpower Studies 

Discuss each item covered in the presentation on 
the topic, 

2 .  Recorder: 
Write response of group members on each aspect of 
the topic in relation to how it can be im~lemented 
in Afshanistan. 

3. Participation: 

We expect each group member to interact 
Express your ideas - they are valuable! 

4. Reporting back to Full Group: 

Each group designates one person to present the 
group's findings recorded on the wall charts. (5 -7  
minutes for each report) 

5 .  Procedure: 
Discuss each major item covered in the 
presentations. 
Review your notes taken during the presentation* 

6 .  Discussion items 

6.X. 

6.3, 
%as. 

7 ,  Discussion items 

for Philosophy of VE 

Why needed - purpose: for the country, schsol 
and me 
Whzt should be included 
Wrrte the groups philosophy 

for Manpower Studies 

What should be included in manpower survey in 
Afghanistan 
How would you conduct the survey 
How would you use the information. 



Vocational Education aad Training Workshop 
February 13-24 Pesbawar 

Comoetencv Based Curriculum 
Sample Obiective 

General Objectives: Use a cross cut saw, 

Analysis: The objective as stated fails to specify what 
tools and materials will be provided, how the 
cut will be made and what results will be 
considered acceptable. 

competency (or performance) Based Objective: 

Given a 2 1 t ~ 4 n ~ 6 w  board, try square, cross cut 
handsaw, pencil and measuring tape, the 
student will cut off  the board 2" from ane end 
and square with one long edge. 

Analysis : This type objective tells the student exactly 
what is to be accomplished, the tools and 
materials required and how the end result will. 
be measured. 



Vocational Education and Training Workshop 
February X 3 - 2 1  Pesbawail 

mple: A u t o  Mechanics Job Profile: 

sk Completed 

Running Gear 
1.1 Remove, repair, remount tires 
I,? Evaluate, adjust steering alignment 
1.3 Replace and adjust brake shoes 
1.4 Replace and adjust pads and disc 
1.5 Replace bent tie rod 

Lubrication 

2.2 Lubricate all fittings 
2.3 Drain, replace engine oil & filter 

Electrical Systems 

3.1 Locate and replace burned fuses 
3.2 Evaluate trmble in ignition system 
3 . 3  Repair starter malfunction 

Fuel Systems 

Needs Help Acceptable 
I 

Superior 



Afghanistan Human Resources Development Proaect 
Vocational Education Workshop 

Time 1 Topic  of Session / Content / Kxpectation .- 

0900 - lo30 i 
i 
i Workshop O b j e c t  ives 

i Assessment Survey 

Purpose and T y p e s  
Organ i za l  ion 
Students i 

i I Cusr iculum 
! Teachers 
i 
1 

Administration 
i Facilities and E q u i ~ m e n t  
I Industry and Business P a s t i c  ipathm 
I 

j Identify Vocational Education program 
, elements t o  re ta in  
f 

Propose modifications ec meet current, and 
future needs 

Full Group Discussion: 

What should the new Afghan Vocational 
Education program include? 



Bocatjional  ducatt ti on am4 Training Workshop 
February 13-24 Peshawar 

Vocational Trzininq in Afahanistan 
1967 

Source : Afahanistan A country Studv. Foreign Area Studies, 
Handbook Series 1980. 

A. Vocational Trainins Secondarv Schools 

1. Enro 1 lnents 1957 : 3,400 1963: 14,515 
Number of Schools: 58 

2. Courses: agriculture, technology, commerce, economics, 
arts and crafts, tailoring, secretarial services and home 
economics, 

3 a Grades: From 6 thru 9 - basic courses 
From 10 thru 12 - senior secondary 

4. Special Training: civil aviation, community development, 
accountancy and finance, radio operation and nursing- 

5. Construction and research projects sponsored by Soviets, 

f). History 

First technical school founded1 in Kabul with Geman 
assistance 1937. 
Staff in 1967 with Germans, Austrian and U.S. teachers, 
Courses in engineering, technology and academics at 
secondary and senior high school level. Graduates ma 
enter Faculty of Technolcqy at Kabul University, two 
similar schools also built w i t h  German assistance opened 
in i967 at Khost and Kandahar. 
Afghan Institute of Technology established in Kabul in 
1951. 
Staffed by J.S. instructors with assistance form USALD 
and University of Wyoming. Had large library and well 
equipped laboratories and workshops. 
courses in construction, civil engineering, machine shop, 
electrical engineering and civil. aviation, 
Grades 10 thru 12 with graduates admitted to Faculty of 
Technology at Kabul University. 
Another major technology school was built near Kabul with 
Soviet assistance in :966 with a capacity of 1,OOQ 
students. 
School of Agriculture in Kabul 
Courses in soil chemistry, horticulture, animal husbandry 
etc .. 
Senior high school level - graduates may enrall in 
Faculty of Agriculture at Kabul University. Other 
agricultural schools at Nerat and Nangarhar. These 
graduated 661 students in 1963. 

t 



Guide for HiseoricaP Review 
of 

Vocational Education in Afghanistan 

. . 
FIQW w a s  t he  formal system or-ganizee ax e3c-k 1evc-l'' L v f e k ~ p  3fe 

Organizat iana l C h a r t .  

T y p e s  of programs: formal. non-f orrnal. ap~.rer:t i c e s n i p .  am-Tnc-- 
j cb  training. e tc .  

Length of training. 

Advisory Councils: national, provincial ,  tr39e. 

Equipment/mpplies: selection. purchase - ev~rlability. 
co!.?tnv3l- 

Safety: shop safety program. nethed of teae j~ing,  

Instruct isnal materials: types ~ l r '  prin'~ee3 m m - p ~ - + i ~  t 
materials? audio-visual equipment. 3ource- 

Adminis4xation: source, selection. upgx~ading. 

Prog~am assessment: relevance. instructisn. a d r n r n i s c t ~ a t k c ~ ~ z .  

Special programs: women, ha-dicapped, 

Other: 



&f&anistan Human Resources Deve lspment Project 
Vocational Education Workshop 

09-09: 30 30 rnin 

09:30-10 30 min 

18-10: 30 30 rnin 

10:45-11:15 30 rnin 

1200 - 1330 

12-12:30 30 min 

12:30-13:00 30 min 

Vocatipnal E- . - 
a Presentat ion: 

*~ve ioping  A Philosophy of VE 
Manpower Needs knalysis 

Small Group Discussion: 
Deve lop A P h i  losophy 
Design Hmpcswer Study 

Full  Group Discussion: (Above capicsl 

Preseneation: 
Advisory Councils 
Curriculum Deve  Eopene 

* Small Group Biscussionr 

Eweloping Advisory Councils 
Selecting and Revising Cursieulm 

Break- - . 

Full Group Discussion: tAbove topics) 

r Presentation: Organizing a WE Frogram 

m Full Group Discussion: 

Outlining a VE Program to Meet currenk. 
Afghan Needs 



Small Group Discussion Guide 
Monday February P4, 1994 

Topic: Developins A Philoso~hv of WE 
Manpower Needs Analysis 

Discussion Questions: 

1- Develop a statement of philasophy to guide Afghan ME- 
2. Outline procedures for assessing manpower requirements of 

a town 

Topic:  advisor^ Councils 
Curriculum Develo~ment 

Discussion Questions: 

1. Descrik - the procedures for establishing and using an 
advisory committee- 

2- Propose a program of curriculu~m development for a local 
Afghan school 

Topic : Orqanizinq a YE Proqram 

Discussion Questions: 

Identify significant road blocks (problems] in 
development s new Afghan VE school 
Propose solutions to these pralblems, 



Time 

Afghanistan Human Resources Development Project 
Vocational Education Worksh~p 

i 
I 

, 

Small Group Discuss6~ans: 
Lcientify reerui nt an& seioczx2n 
praceauses. Er 
deve lopnnent pro 

m p i c  

Student Support Services 

Small Group Giscussions: 
Developing a smxient suppar% s e r w n c e  
program appr priate ~o Afghan weecis, 

A- 



Small. Group Discussion Guide  - 
February 15, 3994  

tiscussion Questions: 

Topic : 

1 .. 
2. 

Describe how you would recruit teac ers for a new 
vocat iona P program. 
Outline a program for upgrading Abg 
teachers and administrators, 

Student  S u ~ ~ o r t  Services 

Outline a plan for recruiting students and es 
ission require ents for an Afghan vocaf isna 

Describe a system for job placement and fol 
graduates, 

Shop Plannina and E a ~ i ~ ~ i n q  

Identify the procedures you would use in plannlfsg a :ma 
Afghan shop. 
Plan a system for selecting, purchasing, and c ~ m t r c @ t l l i w  
equipment, tools and supplies for an 



Toprc of Session i C m t e n t  F &;:pscQatxan 
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Small Group Drscussiow G u i  
February 16, 1494 

Topic : A l t e r n a t i v e  VE Proqrans 

Discussion Topics: 

1. Describe types af programs most needed in W f q  
2 .  Select programs for handicapped. 

Topic: Financin~ Vocationaf. Educatioltla-C=a~~~..;arn~ 
Donor Suaport 

Discussion Topics: 

1, Describe the major problems for current f undinq af 
VE, 

2 .  Identify solutions and alternate funding reso 



Afghanistan Human Resources Development PsoSect 
V o c a l  i ona l Education Workshop 

%ursday. 17 February 1994 
1 

kscr f  be m d e  iL clrssX# reeav~~jy-y pragrms ZOF 
s'Ltppor.+,ang Afghan " I f w z ~ z i ~ p ~ z d  E c i w a ~ ~ i c m .  

G P ~ U ~  ~~SCUSS%OR: 

Group Reuwts an Recamended Cast Recovery 
Prugsams 

Full Group Discussion: 

Summarizing the week 



Small Groue Discussion Guide 
February 17, 1914 

Topic: Financins VE 

Discussion Topics: 

I. Identify the major cost factors in devehopinq and 
operating a VE program. 

2, Propose sources of funding for start-up Afghan k E  
programs. 

Topic : Cost Recoverv 

Discussion Topics: 

1 Describe alternatives cost recovery programs that could 
be effective in start-up VE program. 

2.. Identify cost recovery programs that have long term 
potential that could work in Afghanistan, 



Vocational Education and T r a i n i s g  ~orksitro& 
February 13-24 P e s b w a r  

WEEK 1 TOPICS 

HISTORY OF VOCATIONAL EDUCATION IN A F G W I S T A N  

PLAhTNING VOCATIONAL EDUCATION 

Dwelopf ng a Philosophy of VE 
Manpower Needs Analysis 
Developing Advisory Councils 
Selecting and Revising Curriculum 
Organizing a VE program for Afghanistan 

STAFF SELECTION, DEVELOPNENT AND ASSESSMmT 

STUDENT SUPPORT SERVICES 

SHOP PLANNING AND EQUIPPING 

ALTERNATIVE VE PROGRAMS 

FINANCING VOCATIONAL EDUCATION 

COST RECOVERY PROCRAMS 

ACTIVITY 

Think about w h a t  you would l i k e  to achieve Pn Voeatlonair 
Education - what you would like to do. What Infomation, if any 
do you need in order to plan to accomplish that goal? 





WHAT WOULD YOU LIKE To ACHIEVE ? 

GROUP ACTIVITY: COMPLETE A FORCE-FIELD ANALYSIS. 

WHAT WOULD YOU LIKE TO ACHIEVE ? 

WtitQT OBSTACLES PREVENT YOU WHAT WOULD HELP YOU DO IT? 
FROM DOING IT? 



Recwvrq 
Begins (CAmta3 

(Regaining Confmli 



February 13-24 Peshavar 

FORCE-FIELD ANALYSIS 

FORCE-FIELD ANALYSIS IS A PROCESS THAT GILV BE USED IN PLANNING. 
IT ALLOWS YOU TO LOOK REALISTICALLY AT WHAT YOIJ WISH TO ACHIEVE 
BY CONSIDERING BOTH THE POSSIBLE OBSTACLES WHICH COULD PREVENT 
YOU FROM ACHIEVING YOUR GOAL AND THE FACTORS WHICH WILL HELP YQU 
TO ACHIEYE THE GOAL. 

STEPS IN FORCE-FIELD ANALYSIS: 

1. STATE WHAT YOU WOULD LIKE TO ACHIEVE - YOUR GOAL 

2. LIST ALL OF THE FACTORS-THAT YOU CAN THINK OF WHICH WOULD 
PREVENT YOU FROM ACHIEVING YOUR GOAL 

3, LIST ALL OF THE THINGS THAT YOU CAN THINK OF THAT COULD 
HELP YOU TO ACHIEVE YOUR GOAL 

4. DEVELOP AT LEAST 2 OPTIONS FOR REDUCING EACH OF THE 
FACTORS WHICH WOULD PREVENT YOU FROH ACHIEVING YOUR 
GOALS 

5. USE THIS INFORMATION TO HELP TO DETERNINE WHAT YOU NEED 
TO ACHIEVE YOUR GOAL, 

FORCE - FIELD ANALYSIS CAN HiLP YOU TO MAKE YOUR P L i W N S  MORE 
REALISTIC AND TO IMPROVE THE CHANCES THAT YOO WILL SU-. 

EXAMPLE 1: 

TO OPEN A VOCATIONAL EDUCATION CENTER IN KABUL 

THERE ARE NO TEACHERS AVAILABLE 

MACHINERY IS NOT AVAILABLE 

STUDENTS ARE ILLITERATE 

THERE ARE 3TS GRAWJATES 

mR SOME SKILLS SIMPLE 
TaOL CAN BE USED 



Schedule For Monday 2/21 

Presentation Start-up Plan 

Review Assignment Guide in Detail 

Break 

Work on Individual Assignment 

Break 

continue Work on Individual Assignment 

Schedule For Tuesday 2/22 - 

Continue Development of Start-up Plan 

Presentation and Critique of Plans 

Refine Start-up Plans 



Vocational Education and Training Workshop 
February 13-24 Peshawar 

Assiqnment Guide 

Monday 21, 1994 

Topic : Design A start-up Action Plan 

Product: A detailed written plan outlining the step by step 
procedure you would follow in initiating a project for 
establishing some type of VE program, or a small business 
with a planned training component in Afghanistan. 

considerations 

At a minimum, the following items should be covered in 
your plan, keeping in mind the actual conditions you 
expect to find in Afghanistan, 

Describe Location and Project 

Specify the city where you will start your project and provide 
a pre-war population estimate, nunher af secondary schools. 
number and type of vocational schools (inducing trades 
offered) and types of large and small industries. 

Goals and Objectives. 
Identify ~eeded Community Cooperation (include advisory guide 
for VE) . 
Assess Manpower or Market Needs, 
Assess Availability of Students. 
Identify ~urriculum, 
Describe Staffing Requirements, 
Identify Facility Requirements (including utilities), 
Describe Equipment Needs. 
Describe Shop and Instructional Materials Needed, 
Prepare a Draft Budget, 
Identify Funding Sources (within Afghanistan). 
~dentify Donor Sources, 
Identify Community Support Sources (land. buildings, supplies 
etc) , 
Develop an Organizational Structure (include organization 
chart). 
Prepare a Development Schedule (specify action and time 
period) . 

Note: you may prepare your individual start-up plan in your own 
language on tablet paper. Then prepare a wall chart 
summarizing your plan. You will then be asked to present 
your plan to the whole group far discussian. 



Workshop Schedule 

Wednesday, February 23, 1994 

09:00 a,m.-12:00 p.m. Continuation of Individual1 
Presentation of Start-up Plans 

1 0 ~ 3 0  a.m.-10:40 a.m. Break 

Continuation of Indivi 
Presentation of Start-up P l a n l s  

Break 

Presentation: Strategy Ear 
Attracting Donors 
Developing a Fund Request 
Proposal 

Summary and Reactions 



lease review t h e  following statemenras and check  the cofumsr uamder It. 
lat best represents yo3r knowledge of t h e  topic as a result of the 

Siqnificantlv inproved understanding. 
Somewhat inproved understanding. 
yerv Little increase in understandin 

tannins Vocatiahaak Education (VES 

Develop a philosophy of voearionah euucatiun. --- 
Develop a VE program to reflect t b e  philosophy. --- 
Develop an inpleaent a regional wan owes study, --- 
Organize and implemene both school a d era& a&vSsosy 
councils. ..-.*-.I 

Develop a competency based curr --- 
Adjust a course to regional m e  g jab i task  analysis. --- 
Prepare a start u plan for a VE S C ~ B O ~ ,  Ye- 

Develop an organi a t i o n a l  chart for a VE s~ --* 

--111 --- 
em- 

---Y 

- e m "  

3.m- 

r - m  

:aff Selection and Development 

Establish criteria far sehcrin vocatiaina tgachers and 
administrators. --- --- 

I. Develop a program for upgrading the s t a f f *  -.LC --- 
Design a program for assessing s taf f  perfo --- --- 

.uderxt Suppsrt Services 

. Plan a program sf s t u d e n t s  support services ?as a 
school. --- -turn . Determine admission requirements. --- mw38 . Establish a job lacement service, .mCII ll*dl) 

Design and imple ent a follow-up ram. -St* .Ill-.IH 

. Prepare an entrepreneurship progx --a --- 
cilities, Eaui~ment and Sup~lies 

Describe the facilities needed for a corn 
including space and utilities- --I **..I 

Identify equipment and tools required for each program. I-*c -.%- 
Establish a system for identifying, specifying. purchasing 
and controlling supplies, - -  *IIIL1ll 

Develop an inventory system -a- 

Identify audio visual and printed instructional materials 
required. --- --I 



inzincins ~ 0 c a t ~ 2 a l  Educatiog 

escribe ty --I - - I C  

.wes of cost recover 
-0- -IP- 

'mlt-==ai and bila 
--- -"I- 

general requirements --- --- 

;tart-uo. of VE - ' r o a r a s  

: g .  I d e n t i f y  the  sreps an 
V E  programn *.*-L -1)- 

30. D e v e l ~ p  a s t a r t - u  -# c - m  

a ~ m e n t s :  please  write any corn wish about the worksh 
presentations cx arqanization in the space below: 

What content was east usefua? 

Other coments? 

Recommendations: Please wri:e any recommendations you 
future workshops i n  the space below: 



Addresses 
af Interest To Afglban VE 

ationah C e n t e r  for %?search in 
895 University Ave, S1ite 327 

University of  CaPifornra 
Berkeley CA 94704 

t iona 1 Occupat iona 1 Csm etency Testing Institutes 
9 Bishop Hall DH- Scatt Whit 

Ferris State CclBe Phone: [dl61 7 
B i g  Rapids, Hi 4 9 3  

Pakistan 
Dudley, Oirectot 

ZChayabane LqEral 
a 22, Switzer land 
211 phone 4122-799- 

Center Far European Vocational Traini 
Jean Mmet House, 

undesa L lee 22  
erlia, Ser 

nter For OccupatBona% Research and D e v e P  
1 Lake Air Drive Daniel Mull, President 

Waco, T X  74671 Phone: ($17 

Vocational Technical Education Cansartiu of ~'mtXEs 
795 Peachtree St- N - E - ,  5th FBaos 
Atlanta, GA 3 0 3 6 5  

Anerican Vocational Association 


