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ACTION MEMORANDUM FOR THE DIRECTOR

FROM: HRDO, Shane MacCarthjt
-

PROBLEM:

To change the PACD for the Primary Curriculum Development
Project (64S-0009) from March 30,1984 to September 30, 1984.

DISCUSS!flli.:.

Under Africa Bureau Delegation of Authority 140 you have the
authority to extend the PACD of a project for up to one year.
The original PACD of the above-captioned project was
September 30, 1983. Through an ACTION MEMORANDUM signed on
May 28, 1982 by Julius Coles, the PACD on the Primary
Curriculum Development Project was extended to March 30, 1984.

After an external evaluation of the project, it has been
mutually agreed by AID/Swaziland, PCU and the Ministry of
Education "that the departure in January 1983 of three PCU
staff for participant training should be postponed until
September 1983 in order that they participate in the
intensified writing effort at PCU" (Recommendation No.7,
Mid-Project External Evaluation, dated September, 1982).

In order to facilitate the implementation of this
recommendation, it is necessary that the PACD of the Primary
Curriculum Development project be extended ~ntil September 30,
1984. This would enable those individuals now scheduled
to depart for participant training in September, 1983 to
have returned to Swaziland before the PACD of the Project.

RECOMMENDATION:

That by your signature below and by your authority under
Africa Bureau Delegation of Authority 140 you extend the
PACD on the Primary Curriculum Development Pr~ject to
September 30!!:f84.

APPROVED: /Iutm1.fit,-,--

DISAPPROVED:

Clearances: HRDO:SMacCarthy:

PRM: CSteele:

DATED:

,! .
L •
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A.I.D. AGREEMENT NO. 79-645-8

A.I.D. PROJECT NUMBER 645-0009

AMENDMENT NO. 3

TO THE

PROJECT GRANT AGREEMENT

BETWEEN THE

GOVERNMENT OF THE

KINGDOM OF SWAZILAND

AND THE

GOVERNMENT OF THE

UNITED STATES OF AMERICA

FOR THE

SWAZILAND PRIMARY CURRICULUM DEVELOPMENT

PROJECT

DATE: 19 November 1981
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PROJECT AGREEMENT AMENDMENT

AMENDMENT Number 3, dated November 19, 1981, between the

United States of America, acting through the Agency for International

Development ("A.I.D."). and the Governnent of the Kingdom of

Swaziland (JlGrantee"), for the Swaziland Primary Curriculum Development

Project (Number 645-0009):

WHEREAS, the Grantee and A.I.D. entered into a Grant Agreement

(No. 79-645-8), dated August 16, 1979. which was amended on February 22,

1980, and on December 3. 19AO, ("Agreement"); and

WHEREAS. the Grantee and A.I.D. desire to amend the Agreement

to reflect a further increment of funding in the amount of U.S.

$980,000 in accordance with Article 2, Section 2.2 of the Agreement;

NOW THEREFORE. the parties hereto hereby agree that Article 3.

Section 3.1 of the Agreement shall be amended to read as follows:

De1ete the phrase Jlnot to exceed Two Mi 11 ion
Ei ght Hundred and Fifty-three Thousand Uni t!,!d
States (JlU.S. JI

) Dollars ($2,853.000)" and insert
in lieu thereof the phrase "not to exceed Three
Million Eight Hundred and Thirty-three Thousand
United States ("U.S.") Dollars ($3,833,000)".

Except as amended he rei n. the Agreement between the Grantee and A. 1.0.

remains in full force and effect.

I1 ' .
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Project Agreement Amendment
Primary Curriculum Development

IN WITNESS WHEREOF, the Government of the Kingdom of Swaziland

and the Uni ted States of America, each acti n9 through its respecti ve

duly authorized representative have caused this Amendment to be signed

in their names and delivered as of the day and date first above written.

)I. l ...... ,

FOR THE GOVERNMENT OF
THE UNITED STATES OF AMERICA

By:
----;..;~:..:-.._-----

Title: Director, USAID/Swaziland

FOR THE GOVERNMENT OF T~E

KINGDOM OF~N
<.. .'

/1
By: .,.' .,.( .....~ ~ . {.\.A..

. Act ing Pe ent Secretary
Title:Dept. of Econ. Planning &Stats.

~I

(

=
!

'.
I 1 • if·' ,~, L 1 #

Ti tle: Director of Educat ion

Funds Available
Appropriation:72-112l02l.5
Allotment: 245-50-645-00-69-21
BUdget Plan Code:GDAA-82-2l645-EG 13
Amount: $980,000

Controller. USAID/SWAZILAND
Ywv.- I J: /fl'l

•
Date
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A.I.D. AGREEMENT NO. 79-645-8

A.I.u. PROJEC~ NUMBER 645-0009

AMENDMENT NO. 2

TO THE

PROJECT GRANT AGREEMENT

BETWEEN THE

GOVERNMENT OF THE

KINGDOM OF SWAZILAND

AND THE

GOVERNMENT OF THE

UNITED STATES OF AMERICA

FOR THE

SWAZILAND PRIMARY CURRICULUM DEVELOPMENT

PROJECT

DATE: December 3, 1980

i'c
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PROJECT AGREEMENT AMENDMENT

AMP,ND~~NT Number 2, dated December 3, 1980 between the

United States of America, acting through the Agency for Inter­

national Development ("A.I.D."), "'nd the Government of tho

Kin~dom of Swaziland ("Grantee"), for the Swaziland Primary

Curriculum Development Project (Number 645-0009):

WHEREAS, the Grantee and A.I.D. entered into a Grant

Agreement (No. 79-645-8), dated August 16, 1979, which was amended

on February 22, 1980 ("Agreement"); and

WHEREAS, the Grantee and A.I,D, desire to amend the

Agreement to reflect a further increment of funding in the

amount of U.S. $1,080,000 in accordance with Article 2, Section

2.2 of the Agreement;

NOW THEREFORE, the parties hereto hereby agree that

Article 3, Section 3.1 of the Agreement shall be amended

to read as follows:

Delete the phrase "not to exceed One Million
Seven Hundred and Seventy-three Thousand United
States ("U.S.") Dollars ($1,773,000)" and insert
in lieu thereof the phrase "not to exceed Two
Million Eight Hundred and Fifty Three Thousand
United Sta'tes ("U.S.") Dollars ($2,853,000)".

Except as amended herein, the Agreement between the Grantee

and A.I.D. remains in full force and effect.

=-
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Project Agreement Amendment

Primary Curriculum Development

IN WITNESS WHEREOF, the Government of the Kingdom of

Swaziland and the United States of America, each acting through

its respective duly authorized representative have caused this

Amendment to be signed in their names and delivered as of the

day and date first above written.

Funds Available
,.

,FOR THE GOVERNMENT OF THE
KINGDOM OFlSWAZILAND

•..->/ '
/.,

By: r.l.: ...·.l'i { .• ;;/"
I \ ,

Pennanent Secretary, Dept. of
Title: Economic Planning & Statistics

By: fk~'

Title:~~

FOR THE GOVERNMENT OF THE
UNITED STATES OF AMERICA

/J' I' ~ ')'j. -
By:~fLf//~~

Title: U.S. Ambassador to Swaziland

Title: Director, USAID/Swaziland

Appropriation: 72-1111021.5



A.1.D..\';\i;:;!3,fF.NT NO. 79-645-8
A.1.D. PRC,r;;;':T NO. 645-0009

AMENDMENT NO. 1

TO THE

PROJECT GRANT AGREEMENT

BETWEEN THE

GOVERNMENT OF THE

KINGDOM OF SWAZILAND

AND THE

GOVERNMENT OF THE

UNITED STATES OF AMERICA

FOR THE

SWAZILAND PRIMARY CURRICULUM

DEVELOPMENT PROJECT

Date: 22 February 1980
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This Project Grant Agreement Amendment Number One
hereby amends the Project Grant Agreement (No. 79-645-8)
dated August 16, 1979 between the Government cf the
Kingdom of Swaziland ("Grantee") and the GOV0rnment of
the United States of America, acting throuCJh the Agency
for International Development ("A.I.D. n

) for the Swaziland
Primary Curriculum Development Project as follows:

1. To assist the Crantee to meet the co~ts of
carrying out the Project, A.I.D., pursuant to the
Foreign Assistance Act of 1961, as amended, and
in accordance with Article 2, Section 2.2 of
the Project Grant Agreement, agrees to grant
the Grantee under the terms of the Project
Grant Agreement a second increment of funding
of not .tv exceed One Million Seventy-Three
Thousand United States Dollars ($1,073,000).
Article 3, Section 3.1 is accordingly amended
as follows:

Delete the phrase "not to exceed Seven
Hundred Thousand United States (lIu.s."l Dollars
($700,000)" and insert in lieu thereof the
phrase "not to exceed One Million Seven Hundred
and Seventy-Three Thousand United States ("U.S.")
Dollars ($1,773,000)."

-I
=....

2.

3.

The Parties agree that the increment of funding
granted herein will be used to carry out tasks
detailed in the Project Grant Agreement.

All other provisions of the Project Grant
Agreement remain unchanged and in full force and
effect.



For the Government of the
Kingdom of Swaziland

For the Government of the
United States of America

/7 .p ,,-__ I

;t;.,~ .... ( c.._,/)-..{.~Ll,"""'-,A.-.JBy:

Title:

,

~7'~'", ,I , ..,'\ ',--': .,,(

Title: Ambassador

-J.

.::

By:

Title:

By:

Title: Director. llSATD/Swazj1aod

Funds Available

Appropriation: 72-1101021.5
Allotment: 045-50-645-00-69-01

2Lit:.,!F~d#~
Controller
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A.I.D. Project No. 645-<XX>9

A.I.D. J\greement No. 79';'645-8

beO'leeIl the

KINGXlM OF SWAZll.J\ND

and the

WITID STATES OF 1\MERICA

for the

Swaziland Primary CUrricu1un
Deve1O};lTB1t. Project

Date: August 16 J 1979

. ~
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A.I.D. Project No. 645-C0J9

Dated August 16, 1979

Between
The Kingckm of
Swaziland ("Grantee"), acting throu;rh
of Ecxmanic Planrrlng and Statistics

the Depart:rnent

.
I

!.

'!be· united States of AIrerica, acting through the
Agency for International Deve1q;rnent ("A.I.D.").

Article 1: '!be Agreaoont

The p.JrpOSe of this Ag'reenalt is to set out the understanding of the
parties n.amsd above ("Parties") with respect to the undertaking by the
Grantee of the Project described below, and with respect to the fi­
nancing of the Project by the Parties.

Article 2: '!be Pr:oject

~OO 2.1. Definitiooof Pr:orkect. '!be Project, which is" further
described in Annex i, Will ass the Government of swazilam in its
efforts to develop, produ::e and effectively dissaninate prinary
cur:riculun reflective of swaziland's education needs. Annex 1, at­
tached, anp1ifies the above definitial of the Project; elanents of
the anplified descriptial stated in Armex1 may be changed by written
agreate1t of the ·authorized representatives of the Parties named in
5ectioo. 8.2, without fonnal amendnent of this Agreenent.

~OO 2.2. Increnental NatUra of Project.

(a) A.I.D. 'soontributial to the Project will be provided in inere­
nmts,. the initial ale being m:de available in acoordance with section
3.1.of this Agreerent. Subsequent ;Increments will be .subject·to avail­
ability of funds to A.I.D. far this pmpose, and to the mutual agree­
nmt of the Parties, at the time of a subsequent incrarent, to pr0­
ceed•

(b) Within the overall Project Assistance eatpletioo. Date stated in
this Agreetent, A.I.D. based up:::c consultation with the Grantee, nay



specify jn Project Inplementaticn Letteraawropriate tim:! periods
for the utilizaticn of funds granted by A.I.D. under an individual
i.ncrEm:!nt of assistance.

Article 3: Financing

SECl'Irn 3.1. '!he Grant. To assist.the Grantee to Ireet the costs of
carrying out the Project, A.I.D., pursuant to the Foreign Assistance
Act of 1961, as arnended,agrees to grant the Grantee under the teIm9
of this Agreerent rot to exceed Seven hundred thousand t.b!ted States
("u.S.") Dollars ($700,00». ("Grant"). The Grant nay be used to fi­
nance foreign exchange costs, as defined in Secticn 6.1, and local
CUI:rency CXlSts, as defined in Section 6.2, of goods and services re­
g.llred for the Project. Subject to the requiranents of section 2.2,
it is anticipated that A.I.D. 's total contribution to the project, in­
cluding the assistance nade available under this Agreamnt, will be
$3,833,CXX>.

SECl'Irn 3.2. Grantee~ureesfor'the ·P~ject.

(a) '!he Grantee agrees to provide or cause to be provided for.the
Project all funds, in addition to the Grant, and all other resources
required to carry out the Project effecti:vely and in a t:l:nel.y manner.

(b) '!he resources provided by Grantee for the Project will be oot less
than the equivalent of U.S. $1,199,000, including costs home on an
"in-kind" basis.

SECl'IOO 3.3. Project .Assistance carpleticm Date.

(a) '!be "Project Assistance. eatpletioo Date" (PACD), which is
.aept:e!>ber30,1983, or such other date as the Parties may agree to in
writing, is the date by which the Parties estirrate that all services
financed under the Grant will have been perfor:med and all goods fi­
nanced under the Grant will have been furnished for the Project as
ocntarplated in this J\grE!eTelt.

(b) Except as A.I.D. nay othel:wiseagree in writing, A.I.D. will not
issue or approve c1ocIrnentation 'tl11ch ~uld authorize disbursement of
the Grant for services perfomei· subsequent to the PACD or for goods
fumished for the project, as CXlIltenplated in this Agreerent, sub­
sequent to the PACD.

(c) .Requests for disbursestent, accx::rrpmied by necessarysuwarting
docI.Inentation· prescribed in Project InplErlBltation Letters are to be
received by A.I.D. or arr.I bank described in secticn 7.1 00 later than
nine (9) nmths following the PllCD,or such other period as A.I.D.
agrees to in writing. After such period, A.I.D., gi.ving ootice in
writing to the Grantee, nay at any time or times reduce the anount of

2
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the Grant by all or any part thereof far which requests for disb.1rse­
rrent, acearrpanied by necessary supporting documentaticn p:resc:r1ba:1 in
Project rmp1emantatioo Letters, were not received before the expira­
ticn of said period.

Article 4: Conditions Precedent to Disb..1rsement

SEXJrIOO 4.10 First D!sl::u.rsemant. Prior to the first disbursemant
under the Grant, or to the issuance by A.I.D. of docurrentation FUr­
suantto which· disbursaoont will be made, the Grantee will, except as
the l~rties may otherwise agree in writing, furnish to A.I.D. in fOI1Tl
and substance satisfactory to A.I.D.:

(a) a statemant of the narre of· the persoo holding or acting in the
office of the Grantee specified in section 8.2, and of any additiooal
representatives, together with a speciroon signature of each perSat
specified in such statalent;

(b) evidence. that other donor. sugx:>rt for the project will be forth..
caning 00 a tiIrely basis and in arromlts adequate to meet project re­
quirerents.

SEXJrIOO 4.2. Notificatl00. When A.I.D. has determ.tned that the con.,.
ditials precedent specified in section 4.1 have baen met, it will~­
1y ootify the Grantee.

SEXJrIOO 4.3. Tet:mina1 Dates "for Conditions Precedent, If all of the
cooditioos specified in sect.too 4.1 have not J:lEieri met withJn 90 days
fJ:al\ the date of this 1\greenlent, or such later date as A.I.D. may agree
to in writing, A.I.D., at its option, may tetmi:nate this Agreement by
written notice to Grantee.

Article 5: Special covenants
SEXJl'IOO 5.1 Project Evaluatioo. ~ Parties agree to establish an
evaluaticn program as part of the Project. Except as the Parties
otherwise agree in writing, the progIalll will include, duriI¥] the :lnl­
p1ementation of the Project and at ooe or nore points thereafter;

(a)evaluatiat of progress toward atta:l:nment of the objectives of
the project;

(b) .identification and evaluation of problEmS areas of CQ'lstrafnts
which may inhibit such attaiJ"ll¥mt; "

(c) assessrent of heM such information may be used to help overcare
such problestS; and

(d) evaluation, to the degree feasible, of the overall developnent
inplct of the Project.
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SEX:TIClN 5.2. Profess:1ona.l and suwort Personnel. The Grantee c0ve­
nants that it will provide all required qualified professional, SUWOrt
and other personnel ala tinely basis. To t.~s em, the Grantee cove­
nants .that it will establish positioos within its Prinary Curriculum
Unit (PCU). far professiooal and S\lt{Xlrt persormel in .aco:>rdance with
the scha3ule inullXia3 as part of the amplifia3 project description
attached hereto as Annex 1. '!he Grantee will subnit to A.I.D., with-
in 90 days fran the date of thishJreEment, or such later date as A.I.D.
nay agree inl'lt"iting, evidence satisfactory to A.I.D. that positioos
scheduled to be established by December 31, 1979 have been ar will be
established by that date. U1less A.I.D. otherwise agrees in writing,
similar evidence satisfactory to A.I.D. will be sul:m:1.tted far positions
scheduled to be establisha3 by De<:anber 31, 1980 and De<::arber 31, 198!.
Dates far subnissioo of. docunentation CCl'lc:em.in;J establislment of these
latter positioos will be spec:l:fied .in Project Inplenentaticn Lettets
(PILs) •

SEX:TIClN 5.3. Proceduresfas~eurriculllil Mater!als.'1he
Grantee·covenants that It wi! . ish a· curdcultml materials approval
procedure, M1.ich may include representatives fran the M:fDistJ:y of Edu­
cation as well as other persons in the SWazi Educational systan, in
omer to. exped.tt:e the naterials aRJI'OV8l process. The Grantee will
suI:m1t per1o:lic: reports irxlicating, generally, the nature of theproce­
dures being developed and the progress being made toward thei."t' es­
tablishment. PILs w.I:ll specifiy in greater detail the tbn1ng Md cxm­
tent of these reports.

SECl'IOO 5.4. Maintenance Fund. '!be Grantee oovenants that it will
establish a furxl or take S1i31 other acticms as may be necessary to
assure that funds will be avatlable. to tl\e PaJ to finance replacanent
of vehicles provided to for the project by ot:ber c:Iax:n-s. t1lJ.ess A.I.D.
ot:herwise agrees in writing, the mechanism for vehicle replacerent will
be established by the begil'lning of swazlland"s 1900 budget year. A.I.D.
nay, fi:an tj)ne to t.ime, request the Grantee to sul:mI:t. evidence that,
to the max:Inun extent possible, :furxls made available t:hroI.gh such
mechanism will be adequate to replace project vehicles- al a tJnlely
basis.

SEX:TIOO 5.5.Part1clpan~Tra~.'1be Grantee CXM!I1r.Ints to nake
available, on a timelybasis, 1fi'ed personnel to undertake part:tc-
ipant .training. Upa1·their return fran training outside SWaziland,
participants will be rettmled to. positions with tl'le PaJ, or such other
poslticns asA.I.D. may agree to, wh.1dl are OCltItIE!'1SUJ:tewith the
nature and level of training rec:etved. Ulless ot:berw.tse agreed to by
A.I.D., the Grantee"s nonnal bonding ·requi:rements for persa1S receiv­
ing t.raJrUl1g outside swazlland w.I:ll be applicable.

SEX:TIOO 5.6. Teacher Training Plan. The Grantee covenants that by
DecE!rrber 31, 1979 It Wlll prepare a plan for the inst:ruct1m of present
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in-service teachers in the oontent arx1 utilization of primal:y eur­
ricu1t.J:l1 materials p,.ased to the .annual introduction of successive
year or subject materials developed. '!his plan shall have the con­
currence of A.I.D. and its perfcmnance shall be inc1'1Xled in the pr0­
ject evaluation program.

~oo 5.7. Housing.

(a) We Grantee· covenants that, except as .provided othel:wise in this
agreaoont, in the event rousing is not cxrrpleted in time for the
arrival of technical advisory personnel the Grantee will make avail­
able suitable alternative aceatrOOdations for the advisors and their
families, or finance the cost of adequate hotel ac:cxmrodations, mill
such t1Ite as project hoosing is CCllpleted.

(h) Notwithstanding that houses constructed under the project are
titled to the Grantee, the Grantee covenants that, upon CCllpleticm of
the project, these houses will be made available to A.I.D.-financed
technical assistance personnel providing services on other projects in
STtQiJ..aJ'd.

Article 6: Procuranent Source

~ICN 6.1. Forei'gn~geCOSts.

(a) Except as provided in sutparagraFh (hI below, d1sbursements~
suant to section 7.1 will be used exclusively to finance the costs of
goods and services requ.:tred for the Project hav:lng their sow:ce and
origin in the United States (COde CXX> of the A.I.D. Geographic COde
Book as in effect at the tiJre·cn:ders are placed or ccntracts entered
into for such goods asserv1ees) ("Fo..-eign Exchange COstt;:t), except as
A.I.D. mayotheJ:wise agree .in writing, and except as p~OV'ided :in the
Project Grant Standard Provisions Annex, section C.l (1)) with respect to
marine insurance.

(h) Notwithst:arXiin] suJ:paragraFh (a) abow, and in accordance with
such limitatials as may be oontained in PIts, cxmstruetial materials
and project· cx:rtmXlities financed hereunder may be procured fran ooun...
triesincl'lXled in A.I.D. GeograFh1c Code 935, as in effect at the t:1rr,(!
orders are placed or contracts entered into for such· materials and can­
nniities.

~IOO' 6.2. IAxal~ costs. DisOOrsanent pmroant to sectial.
7.2 will be used excUStY to finance the costs of goods and serv!ces
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required far the Project having their source and, except as A.I.D. may
otherwise agree in writing, their arigin inSwazlland ("Ulcal CUrrency
Costs"). To the extent provided far under this Agreanent, "IDeal
CUrrency costs" may also incluIe the provision of local·currency re­
sources required for the Project.

Article·· 7: DisbursEmant

SECl'ICN 7.1 Disbursanent· for·· Fbre1gn ElCchange .COsts •

(a) After satisfaction of conditions precedent, the Grantee may obta;ln
d.1sburserents of funds under the Grant for the Foreign Exchange COsts of
goods or services required for the P:roject.in aCCXlrdance w:tth the teI]llS
of this Agrearent, by such of the following methods as may be I'lIltually
agreOO upon:

(1) by sul::mitt.ing to A.I.D., with necessaxy supporting docunen­
tation as prescribed in Project Inplenentation Letters, (A) requests
for re.iIrb.1rsement far such goods or services, or, (B) requests for A.I.D.
to procure cx::mrodities ar services .in Grantee"s behalf far the Project;
or

(2) by requesting A.I.D. to issue Letters of CoTm:i:t:rnent far
specified arromtts (A) to one ar nore u.s. banks, satisfactory to A.I.D.,
cx:mnitting A.I.D. to re:bliJurse such bank ar banks far payments made by
than to cxmtractors or suppliers, uOOer Letters of Creditar ot:herw.l:se,
for such goods or services, or (B) d1rectly to one or rrore cxmtractors
or SUWliers, camdtting A.I.D. to pay such oontractors or supp1:ters
for S\X:h.goods or services.

(b) Banking charges incurred by Grantee .in c:mnectitm with ~ers of
Ccmnitment and Letters of Credit will be .financed under tbe Grant unless
Grantee .instructs A.I.D.to the contrary. Such other charges .as' tbe
Parties may agree·to may also be finanCEd under the Grant.

SECl'ICIl 7.2. D1sbUrsenent for Dxal·eurrencyCosts.

(a) After satisfact::1on of· conditions precedent, tbe Grantee 'may obta:I:n
disbursetelts .of funds urxler the Grant for Ia:al currency Costs re­
quired far the Project in accordance with the tel:ms of this Agreement,
by subnitt.ing toA.I.D., with necessary support.i:ng docunentation as
prescribed in Project Inplementation Letters, requests to finance such
oosts.

(b) '!be local c:urrency needed far such d.isbursanents may be obtained
by ao:}Uisition by A.I.D. with u.S. Dollars by puI'Chase, or by such
other means as the Parties may agree to .in writblg.

_.0
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SEImCN 7.3. other Fonns of Disburserent. DisbJrsaoonts of the Grant
may .also be na::1e through suCh other xreans as the Parties may agree to
in writing.

SEImCN 7.4. Rate of Exchange. Except as nay be nore specifically
provided uOOer Section 7.2, if funds provided mder the Grant are in­
troduced into Swaziland by A.I.D. or any public or private agency for
purposes of carrying out obligatioos of A.I.D. heretmder, the Grantee
will make such arrangements as nay be necessary so that such funds
nay be converted into currency of S\<laziland at the highest rate of ex­
change which, at the tine the conversion is nade, is not unlawful in
Swaziland.

Article 8:· Miscellaneous

SEImOO 8.1. carm.micatiDns. Any notice, request, c1<:lclm:mt, or other
cx:mm.mication SUhliitted by either party to the other under this Agree­
amt will be in writing or by telegram or cable, and will be deened
duly given or sent when delivered to such party at the follow:f:ng ad­
dresses:

To the Grantee:

Mail Address: PeIrnanent secretary, Ecxmanic
Planninq and Statistics
P.o. Box 602, bbane, S\<laziland

Alternate address for· cables:

To A.I.D.:

Mail Address: Di.rector
U.S.A.I.D. Missioo to swaziland
P.o. Box 751J, M::labane, swaziland

Alternate address for cables:

All such carrtIlIl.i:cations \1ill be in English, unless the parti'eS other­
wise agree in writing. Other addresses may be substituted for the
above upon the g.tvmg of notice.

sreI'ICN· 8.2 ' '~tat1ves. For all pm:poses relevant to t:l'1ts Agree­
ment, the Gran~ be represented by the :f:nd1v1dual holcUngor act-
ing in the off.:tce of' p.S., Eocnanic Plarm. and Stats. and A.I.D.

7
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w.Ll1 be represented by the irrlividual holding or acting :In the office
of Director, t&ID/swazilard, each of whan, by written notice, may
designate ad::1itional representatives for all pI.lrIX)ses other than exer­
cising the p:rwer under Section 2.1 to revise elanents of the anplified
description .in Annex 1. 'lhe nanes of the representatives of the Grantee,
with specimen signatures, w.Ll1 be provided to A.I.D., which may accept
as duly authorized any instrmrent signed by such representatives in
iIrplanentation of this AgreeItent, tmtil receipt of written ootice of
revocation of their· authority.

SEx::TIOO 8.3. Standard Provisions Annex. A "Project Grant Standard
Provisions Annex" (Annex 2) is attaChed to and foDllS part of this .Agree­
ment.

IN WITNESS WHE:REx:>F, the Gl.antee and the United States of America, each
acting through its duly authorized representative, have caused this
Agreement. to be signed .in their nanes and del1verec1. as of the day and
year first above written.

BY:
~----"':--+"""""''=:;''-----

TITLE: Pennanent Secretary,Department of

Economic Planning &Statistics.

~~:~srA1FS~~c..b .
ActingDirector~

of Education

...

TI'IU:: Director, USAID/Swaziland

AH;lropriation

Allotlrent

Doc\mmt

72-1191021.5

945-50-645-00-69-91

79-645-8



ANNEX 1

AMPLIFIED PRl:I'E[:T ~RIP1'ION

'lh1s anplified project description elaborates on the description
provided in section 2.1 of this Agreete'lt. Except as Iray be speci­
fically limited in this Annex, elements of the anplified descritpion
Iray be changed by written agreement of the authorized representatives
of the Parties named in sectioo 8.2. without fornal arreJ'1dioont of this
Agreement, provided that any such change is made within the limits of
the definition of the project as set forth in section 2.1.

I. Project Description

A. General

'!his project will assist the Governnent of swaziland (Govern­
ment or"Grantee") to establish an institutionalized capacity for
developing primary curriculum reflective of swaziland's education needs.

Pursuant to an agreement between the Gove.rrIrent and A.I.D.
dated January 30, 1975, the p:lrties laid the foundaticn for the pre­
sent project and xooeting the project's objecti've of .i:nstitutiona1izing
the process for developing primary curriculun. Ulder that initial pr0­
ject agreenent,the PrinaJ:y Curriculun U11t was established, facili­
ties built and furnished and the PCU staffed with professional and
support .persormel fran the Ministr:y of Ed1x2tion~ have received
assistance fran u.s. technical advisors. As a result, the curriculun
developnent process has been strengthened to the extent that pr:fmary
school "out:cx:Ite3" have been written and approved for the first seven
years of scOOol; masureable inst.ructia1al objecti'Jes have been .written
and curriculun Iraterials drafted for grades 1 and 2 to various stages
of caIpleticmin science, siSwati and IIBthand for grade 3 .in social
stu:ties, as well as ancillaryw:>rkbooks and guides to use with these
IIBteria.l2. 1\dditionally, swazi staff personnel are rt:M enrolled in or
have caIpletedrelevant proqrams at the B.A. or M.A. levels.

'!he eJl'(ilasis of the present project will be on Ca) provision
of nore teclmical ass!stance of a specialized nature, (b) nore exten­
sive participant training, and (c)gxeater eq;ilasis on actual producticm
and distribution of curriculum materials in conce...-t w:f:th PCU counter­
parts.It is anticipated that by the end of the project the PCUw:Ul
be a fully staffed am functioning organization capable of oantinu:i:ng
the on-qoing ptOCeSS of curriculun developnent:, and curr:l:culun Irateri­
ala .will have been distributed nat1alwide inm:>st subjects through
Grade 6 and designed for all subjects through Grade 7.

B. DetailedPrOjectDescript:ion

In order. to :lnprove primary scOOol eC'.lcation in SWaziland, the
project will continue the developnent of curriculun and the training



of curricu1undevelopnent staff within the PCU. 'lb accarplish this the
project will include the following carq;xments:

1. Training and Staff Deve1or;rrent.

The project will. stress a collaborative awroach between swazi
staff and technical advisors in developnent ofcurr.tcula. Staff de­
veloprent willcxmsist of five elements:

(a) PaIticipant training. Extensive use of in-countzy and
on-the-joo .training is plarmed. This training will be reinforced,
when cq;:propriate, with training in another African country or in the
U.S. Short visits bf SWazi l?CU staff to curricu1un units in other
African countries will be undertaken when judged appropriate.

The project oontractor will W1dertake to develop a eatpre­
hensive training plan for 17 PCU staff rrenbers that w:tl1 lead toward
degree certification. Of these, thirteen persons will begin stulles
tcMardsB.A.degrees, including 7 curricu1m1 designers, 1 teacher
educator, 1 evaluator am 4 teacher leaders. '!heir program of study
will include 2 years of traditional teacher training and 1 year :in the
U.S. Also four. PCU staff nerDers (3 designers and 1 teacher educator)
will continue training begun in the initial phase of the project. They
will undertake specialize6: in-oountry studies at the swaziland canpus
of the Uliversity of Botswana and swaziland (UBS) lead:l:ng to an M.A.
degree.

The Government will ..establish. and gazette posi:tions for
the above persamel,. and support personnel, in accordance wtth the
follow:l:ng schedule:

3

1
4

1

1

1

1

Date by whi.chPosition !stabe 'Established

DeCE!l'li;)er 31, 1979 Decellber 31, .1900~ 31, 1981

1
3

Positial

Chief Designer (1)
Designer (6)
Instruct1anal

Resource
Specialist (1)

-- Teacher-
Educator (1)

Evaluator (1)
Teacher leader (4)
Production

Manager (1)
Layout

Stripper (1)

..
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December 31, 1979 December 31, 1980 December 31, 1981

Collator
Operator

Illustrator
Production

l'brker
Cleaner
Receptionist

'lbta1
Positioo.s

(1)
(2)

(1)
(2)
(1)

23

1

8 9

2

1
2
1

6

PCU technical advisors will teach graduate and undergraduate
oourses tmder the auspices of UBS. '!he latter oourses will not be
limited to ally PCU personnel: rather, the lw'l..:i:nisb:y of Education my
naninate a limited nmber ofaddttional persons to Elt~'l1d. H~,

such persons will not be eligible for overseas trainil ''j.

(b) Short-teI:m consultaneies. SOOrt-tenn oonsultants will be
used to provide specialized expertise in particular subject areas and
to assist in drafting curriculun materials. '!he project contractor
w:J.ll be responsible for hiring all such oonsultants wOO will w::lrk as
a:p1oyees of the oantractor and lD1der its clirection.

Ce) Teacher involvement in materials preparation. Shortly
after signing of this agreement, the PCUand a Senior Inspector will
select 5-8 pr:imary school teachers to take part :f)). a co11a1:lorative mate­
rials develqrnent activity. Wbrkshops will be held, urder tl'le direction
of PCU and technical advisor staff, on materials developrent. If this
training proves successful it may be extended to other selected groUIS
of teachers.

'!be PCU will negotiate with the ~'1illiam Pitd1er and
Nazarene Colleges to g~ crE!Cltt for a ptlot group of, teacher trainees
to~rkas naterials preparation assistants to the PCU staff.

Cd) Curri'eulun Pesource center. A CUrricul\l1l Resource center
will be ccnstructed and fmnishec1 by the Wbrld Bank. '!he A.I.D. pro­
jectwill ocntribute funding for curriculun materials and supplies. By
collecting instructialal rraterials being developed and' used :f)). c0un­
tries in Africa and elsewhere, the center wtll provide :fhstructional
resource support to gu:tde the materials des:i:gn and' preparation activ:t­
ties of the PCU.

Ce) Afri'can eurriculun' Organization. '!be Project will finance
the annual rrenbership fee for the African CUrr!culun Organization in
1979/80. In 1900/81 and 1981/82 the project wtl1 pay half the fee in
each year and the Govemment the balance. In'1982j83 the ent.iJ:e fee
will be Jx>rne by the Cbvernment.

I
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2.CUrriculun Developnent

PCU staff, with the assistance of technical advisors, will
draft, pilot test, review, and distribute prDnaI'y school curriculun
naterials developed under the project. The following table indicates
the tal:get dates by which these materials will be in use:

CURRICtlLlM MI\TERIAIS IN 'USE NATIOOWIDE

Subject Jan. Jan. Jan. Jan. Jan. Status of balance of
1980 1981 1982 1983 1984* materials as of PAa:>

Science 1** 2 3 4 5 6 piloted and revised
and 7 in draft

siSwati 1 2 3 4 5 6 piloted and revised
and .7 ,in draft

Math 1 2 3&4 5 6 piloted and revised
and .7 in .draft

Social Studies 3 4 5 6 7 piloted and revised

English 1 2&3 4&5 6&7

~ic, danestic

science, agriculture

religious knowledge 1&2 3&4 5&6 7 piloted and :revised

&{ilysical educatioo

Arts and crafts 1&2 3&4 5&6 7

* After teIm:Lnation of A.I.D. involvarent in project

** Refers to grade level

3. Institutional Deve1opnent.

Beqim'linq shorUy after the siqninq of this aqreerent the Minis­
try of Education, with participation fmnother soun:::es within the swazi
educational system as necessary, will :review and revise its curric:ulun
approval procedures to take into account: three stages of curricula
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approval: (a) approval of grade level objectives, (b) approval of
draft matariuls prior to pilot testing, and (c) approval of final,
I?Uot tested and revised materials J?rior to their evaluation, awrovaJ.
and authorization for J?Ublicatioo, distribution and use.

Teachers will be prepared to use the new materials primarily
through collaboration of the PCU and the Willaim Pitcher Teacher
Training College in-servioe education staff. The Ministry of Educa­
tion, PCU and William Pitcher College will formalize a relationship
whereby responsibility for supervision and teacher support in class­
roans nationwide will be integrated into the lJ:roader in-servi.oe teacher
training resp:msibil.1tiesoftheCollege.

Respcnsibll1ty for the preparation, support, and supervision
of teachers who are testing materials in pilot schools will be the
respcnsibilityof the four~ Leaders (one assigned to tl'le Teacher
Innovation and Dissanination Center in each of four educatton d:l:stricts)
trained under the project.

II. COltributicn of the Parties

A. A.I.D. Contr.ibltion (figures in parentl1eses represent antici­
pated life of project flmd:ing)

1. Technical Assistance ($2,730,100).

Nine advisors w:£.ll be·prov.:tded 00 a lcng-teIm basis for a
total of 27.8 person years of services. It j,s expected that the ocn­
tractor will recruit at leastb«> of these persons fxan COlmtrles in
Africa. U.S. advisorswtll be recruited only if qualified African
natiooals cannot be found. Additionally, the project w:tll f1.l1d approxi­
mately 48 person-m:nths of short-tenn coosultancies. Long-teJ:m
advisors, including tl'lose p::>sitiatS continued fran the project's
initial };i1ase, will include: curricul\ITI specialists in various dis­
ciplines, an evaluation specialist, a teacher education specialist and
a production specialist.

2. Participant Training ($367,800).

It is estinated that to achieve the traininC]objecti'ves
described above, the project will provide 13 perscn years of tra:J:ntng
in the U.S. for 13 individuals, 30 perscn-years of in-countxy tra:lning,
and 27 perscn"m:mths of sOOrt-te:l:m staff trcU:n:inq .in Africa.

3. Equipnent arx1 Conm:xlities ($338,900).

Equipnent. arx1 materials tdll. be provided to the PCU Pro­
ducticn thit, the curricul\lll Resource center, and the TItCs. An 0ver­
all detailed list of such e:jUipoont and materials will be included in

::.
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a subsequent ,PIL, but materials for tha Resource Center include read­
ing materials, teaching aids and books pritrarily available fran sources
in 'Africa.

4. Construction ($70,CXXl).

Financing for CCl1Struction of t:w::l houses for project CIi}-.

visors is provided under the project up to a maximJm of $70,CXXl.

5. other COsts ($143,400).

A.I.D. will assist the Government to provide rreri::lership
fees for the African eurriculllll Organization on a sliding scale b:lsis
as described above. '!he project will also ftmd an allowance for oous­
ing, rental for the ninth project advisor in case the eight,project
b:::rres (six were' constructed under the, first phase) are be:l:ng occupied
by project persormel.

Finally, the project budget :fwlC1s for mid-project and end­
of-project evaluations.

6. Caltingency ($182,500).

B. Govetnmi:mtof swaziland COntributlon (figures in, parentheses
represent anticipated Iffe-of-project fund:f:ng)

1. Recurrent Expenses ($828,CXX».

'!he GoveJ:J1lrent w:I.ll finance the sexvices of the 27 profes­
si:onal and ,IS SUWOrt persamel for the PCU during, the, life of the
project, including assistance for such perscns when \mdergoi:ng partiei­
panttra:ln.ing. Mdttiooally, the Govemrlent will continue its ,pro­
vision of inst:i:tut.tona1 recurrent costs such as petrol, CXJIIlIJl'li:cati:ons ,
office supplies, janitorial se:rv.tces, fumiture arxl add.:I:tialal equip­
nent,and utilities.

other nore specific itans·, which will be funded fran the
Government •s recurrent cost contribution include:

(a) African Curriculum Clrganizat.i:onIl'lell'iJership fee - on
the sliding scale basis noted above:

(b) Vehicle maintenance fund - to provide for the,orderly
replacement of project vehicles financed by other &nors:

(c) Travel expenses - for travel expenses related to
conferences held in swaziland: and

(d) Clerical assistance - to assist in carpiling and
evaluating evaluatioo, materials.
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2. capital Expenses ($313,500)

With assistance fran the WOrld Bank the Governrrent will
provide funds for the production of l?CtJ-deve1oped cu.rriculun materials
for nationwide distribut:ia1 and use. While production of pilot­
testing naterials is being funded by A.I.D., the Government will pro­
vide f\mds forproduc:tion of all subjects and grade levels of the nEM
curriculun for nationwide use.

Goverr:me1t will also provide funding for necessary basic
fumishings for advisor housing.

C.Other Donor' (IBRD)COOtribution ($496,900)

'!be IBRD will continue to provide project vehicles (8 tmder
this IiJase of the project) and serre furnishings for the TIOCs and
Curriculum Resource Center• In adcli.t:ton to financing production costs
as stated abelre, the IBRD w.tll continue to provide f\mds for the con­
struction of the Curriculun Resource Center, an additional TIDe, and
the conversion of the TIDCadjoining the PCU building into an office
cmplex.

III. " 'liTplementation

A. Mn1n.:I:strat:i:al

'!be MinistJ:y of· Education will assmle overallrespons!b:tllty
for the G:wemment for pr.ov:tding necessary budget suw:rt, establ1sh.:tng
positials at· the PCU, and establlshing a fund. or sareother 1reChanism
to assure that vehicles wtll. be replaced in an oIderly fashion. '!be
PCU will be the principal irrplellBltating agent for the Government and,
as such, w.tll be responsible for the daily operatials· of the project.

The project financed cxntractor w.tll be responsible for de­
veloping arxi :I.llplementing all tra:tn1ng. plans'- including the adn:J:n.:tstra...
tive arrangements incident thereto. '!be cx:ntractor, with thePCU, will
have joint respons:f:bllityfor all aspects. of the curricul\ll\ developnent
process. A nore. CCIIplete descr1pticn of .trJe contractor"9 functlbn w.tll
be contained :In a subsequently issued PIO/!'.

tEAID/SWaziland wtll. nm.:ttor project :brplerentati'On through
its HUI'all Resources Developnent Off.tcer.

B.~t

'!be cx:ntractor for this project will continue to J:)e Eastem
Michigan tbi'versi1:y (EMJ).

-
r
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camodities fran. the u.s. will be procured by the cxmtractor
(EMU) Hone canpus through the services of a procuraoont agent. ~
and COde 935 OCIlIIDd1ties will be procured by the CXI1tractor using pro­
cedures established at PCUand~by EMU and A.I.D.

c. Disbursements

Construction services will be financed on a· fi>ced anotmt re­
inbursenent (:rna) basis. Upc:n awmva1 by A.!.D. of final plans and
specifications for project: cx:::nstructionand prior to issuing teOOE'.r
docunents, A.I.D. and thec:overnment will arrive at a fi>ced anount per
unit which will be reimbursed to the Gove.rIllreI1t up:n satisfactoty cx:m­
pletiat of cxmstructionin acoordance with the approved plans and spe­
cifications. In the event the cost of ccnstructioo exceeds the fixed
aIlOunt the Government will bear the overrtm. In the event the cost of
ccnstructioo is less than the fixed aIIDunt the GoveInment will, nate­
theless, receive the fixed aIIDunt. Subsequent PIIs will adiress the
E2\R net:hod, and the possibility of advance paymants, in g.reater detail.

The method of disbursanent for technical services and for
oc:mrodities procured in the U.S. will be in accordance with the teIms
of the cxmtract between A.I.D. and EMU. Disbursanents for locally pro­
cured goods or services and other oosts, with the exceptioo of the 0ut­
side evaluation team services will also bem acex>rdance with the teJ::mg

of the contract. Outside evaluation team services will be paid direct­
ly by A.I.D. followinq established A.I.D. disbursenent procedures.

IV. Evaluatioo

Two extemal evaluations, funds for which are inc100ed in A.I.D. 's
exntr.ibution to the project, are planned: the first in 1981 and the
sea:nd at the end of the project in 1983. '!he main purpose of the first
evaluatial will be to examine progress 1:cMaJ:ds meeting project objec­
tives and the possibility of altering project activities (for exanple,
expanding design and materials writing workshops) to aCkh:ess perceived
project needs.. 'Ihe SOJPE!, metlxxblogy and inp1E11eltaticn arrangatEIlts
for these evaluations will be the subject of subsequent PIIs.

An intemal evaluaticn, chaired by Ministry ofPlannJ:ng, will be
conducted annually, to include Ministxy of Educ:aticn, Depa.rt:ment of
Establishment and Training and U.S.A.I.D.

v. Illustrative Financial Plan

'!he follC7tlingtables indicate .present projections of the·tim1ng
and extent of the parties' cxmtrihltialS to thepxoject. 1m:>unts
listed under the obligation category beyond EY 1979 are subject to the
OCIlditialS in sectiat 2.2 hereof. AlteratiQ'1S in these tables may be
reflected in PIIs without need. of a fomal project agreement anendment,
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except that any alteration which has the effect of increasing A.I.D. '5
CX:I1tributioo beyond that stated in Section 3.1 nust be reflected in a
project agree:nent aI'lIE!lldrent.

1979 1980 1981 . 1982 1983 'lO':11\L

EXP OBL EXP om. EXP OBL EXP om. EXP OBL EXP OBL

Tedmical 70.8 400 720.8 750 835.7 750 587.3 600 515.5 23:> 273:>.1 273:>'Assistance

Participant 24.9 SO 126.6 140 142.5 140 73.8 38 - - 367.8 368Training

E1;luiptent
~ and 106.9 ISO 70.1 90 77.1 60 84.8 39 - - 338.9 339
C'.amI:Xiities

0Jnstrue- 70.0 70 - - - - - - - - 70.0 70tion

Other .oosts 5.8 10 8.5 10 69.1 80 - - 60.0 43 143.4 143

Caltingency 13.9 20 46.3 50 56.2 50 37.3 40 28.8 23 182.5 183

'lUl2\L 292.3 700 972.3 1040 1180.6 1000 783.2 717 604.3 296 3832.7 3833

.----
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Goverrmant :rC:tlres by Fiscal Year
eatp:ment

(Emalangeni in COOs)

(El = $1.15)

=
ITEM 1979/00 1980/81 1981/82 1982/83

--
Recurrent BlXlget

1) Pel:sonne1,transp:>rt, oon-
- sunab1es, durables, and 115.1 161. 7 170.0 180.4 627.2-- power oosts
-- 2) African Curriculum Orga-

nizaticn neti:lership fees 2.5 2.5 5.0 10.0

3) Provisial for vehicle 15.0 16.5 18.2 20.0 69.7replacellSlt

4) Staff travel for 2.0 2.2 2.4 2.7 9.3ooofp.xences

5) Part-t1rle clerical·assis- 0.8 0.9 1.0 1.1 3.8tance for Evaluation Ulit

SU&-'1OI'AL 720.0

capital Budget

1) Curricul\ll\ naterials 110.4 25.0 SO.o 75.0 260.4procluct.ial

2) Furniture for T.A. 12.2 12.2housing

SlB-'1Ul2\L 272.6

'W.r1IL 255.5 208.8 244.1 284.2 992.6
Q:mtingency 49.7

GlWID 'lOTAL 1,042.3



.,

.1'·

·.."

ANNEX 2

PROJECT GRANT STANDARD

PROVISIONS

DEFINITIONS:

As used in this Annex, the "Agreement" refers to the Project Grant
Agreement to which this Annex is attached and of which this Annex
forms a part. Terms used in this Annex have the same meaning or
reference as in the Agreement.

Article A: Project Implementation Letters

To assist Grantees ir. the implementation of the Project. A.I.D.
from time to time, will issue Project Implementation Letters
that will furnish additional information about matters stated in
this Agreement. The Parties may also use jointly agreed upon
Project Implementation Letters to confirm and record their mutual
understanding on aspects of the implementation of this Agreement.
Project Implementation Letters will not be used to amend the text
of the Agreement, but can be used to record revisions or exceptions
which are permitted by the Agreement, including the revisions of
elements of the amplified description of the Project in Annex 1.

Article B: General Covenants

SECTION B.l: Consultation

The Party will cooperate to assure that the purpose of this Agree­
ment will be accomplished. To this end, the Parties, at the request
of any, will exchange views on the progress of the Project, the
performance of obligations under this Agreement, the performance
of any c01.lsultants, contractors. or suppliers engaged on the Project,
and other matters relating to the Project.

SECTION B.2: Execution of P~o1ect

The Grantees will:

(a) carry out the Project or cause it to be carried out with
due diligence and efficiency, in conformity with sound techni­
cal, financial, and management practices, and in conformity
with those documents, plans, specifications, contracts, schedules
or other arrangements, and with any modifications the~ein,

ApproVed by A.I.D. pursuant to this Agreement; and

, -
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(b) provide qualified and experienced management for. and train

such staff as may be appropriate for the maintenance and
operation of the Project. and. as applicable for continuing
activities. cause the Project to be operated and maintained
in such manner as to assure the continuing and successful
achievement of the purpose of the Project.

SECTION B. 3: Utilization of Goods and·· Services

(a) Any resources financed under the Grant will. unless other­
wise agreed in writing by A.I.D•• be devoted to the Project
until the completion of the Project, and thereafter will be
used so as to further the objectives sought in carrying out
the Project.

(b) Goods or services financed under the Grant. except as A.I.D.
may otherwise agree in writing. will not·be used to promote
or assist a foreign aid projector activity associated with
or financed by a country not included in Code 935 of the
A.I.D. Geographic Code Book as in effect at the time of such
use.

SECTION B.4: Taxation

(a) This Agreement and the Grant will be free from any taxation
or fees imposel! under laws in effect in the territories.
of the Grantees,

(b) To the extent that (1) any contractor. including any consult­
ing firm, any personnel of such contractor financed under the
Grant, and any property or transaction relating to such con­
tracts, and (2) any commodity procurement transaction .
financed under the Grant, are not exempt from identifiable
taxes, tariffs. duties or other levies imposed under laws
in eff.ect in the territories of the Grantees. the Grantees
will, as and to the extent provided in and pursuant to Project
Implementation Letters, payor reimburse the Same with funds
other than those provided under the Grant.

SECTION 8.S: Reports. Records, Inspections,·Audit

The Grantees wi!l:

(~) Furnish A,I.D. such information and reports relating to the
Project and to this Agreement as A.I.D. may reasonably re­
quest;

(b) Maintain or cause to be ~in~1m~d, in accordance with
generally accepting accounting principles and practices
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consistently applied, books and records relating to the
Project and to this Agreement, adequate to show, without
limitation, the receipt and use of goods and services
acquired under the Grant. Such books and records will be
audited regularly, in accordance with generally accepted
auditing standards, and maintained for three years after
the date of last disbursement byA.I.D.; such books and
records will also be adequate to show the nature and
extent of solicitations of prospective suppliers of goods
and services acquired, the basis of award of contracts and
orders, and the overall progress of the Project toward
completion; and

(c) Afford authorized representatives of a Party the oppor­
tunity at all reasonable times to inspect the Project,
the utilization of goods and services financed by such
Party, and books. records. and other documents relating to
the Project and the Grant.

SECTION B.6: Completeness of Information

The Grantees confirm:

(a) That the facts and circumstances of which they have informed
A.I.D., or cause A.I.D. to be informed, in the course of
reaching agreement with A.I.D. on the Grant, are accurate
and complete, and include all facts and circumstances that
might materially affect the Project and the discharge of
responsibilities under this Agreement;

(b) That they wilt inform A.I.D. in timely fasbionof any sub­
sequent facts and circumstances that might materially affect,
or that it is reasonable to believe might so affect, the
Project or the discharge of responsibilities under this Agree­
ment;

SECTIONB.7: Other Payments

Grantees affirm that no payments have been or will be received by any
official of the Grantees in connection with the procurement of goods
or services financed under the Grant, except fees, taxes or similar
payments legally established in the countries of the Grantees.

SECTION B.8: Information and Marking

The Grantees will give appropriate publicity to the Grant and the
Project as a program to which the United States has contributed,
identify the Projec~ site, and mark goods financed by A.I.D., as
d~scribed 1n Project Implementation Letters.

(
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Article C: Procurement Provisions

SECTION C.I. Special Rules

(a) The source and origin of ocean and air shipping will be deemed
to be the ocean vessel's or aircraft's country of registry
at the time of shipment.

(b) Premiums for.marineinsurance placed in the territory of the
Grantees will be deemed an eligible Foreign Exchange Cost.
if otherwise eligible under Section C.7(a}.

(c) Any motor vehicles financed under the Grant will be of United
States manufacture. except as A.I.D. may otherwise agree in
writing. .

(d) Transportation by air. financed under the Grant, of property
or persons. will be on carriers holding United States certifica­
tion. to the extent service by such carriers is available.
Details on this requirement will be ina Project Implementa­
tion Letter.

SECTION C.2: Eligibility Date

No goods or services maybe financed under the Grant which are pro­
cured pursuant to orders or contracts firmly p1aced or entered into
prior to the date of this Agreement, except as the Parties may other­
wise agree in writing.

SECTION C.3: Plans, S~ecifications, and Contracts

In order for there to be mutual agreement on the following matters.
and except as the Parties may otherwise agree in writing:

(a) The Grantees will furnish· to A.I.D. upon preparation.

(1) Any plans. specifications. procurement or construction
schedules. contracts, or other documentation relating
to goods or services to be financed under the Grant,
including documentation relating to the prequalification
and selection of contractors and to the solicitation of
bids and proposals. Material modifications in such
documentation will likewise be furnished by A.I.D.on
preparation;

(2) Such docWDentation will also be furnished to A. I.D••
upon preparation, relating to any goods or services.
wh~chlthough no~ financed under the Grant, are deemed ::.
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by A.I.D. to be of major importance to the froject.
Aspects of the Project involving matters under thia
subsection (a)(2} will be identified in Project Implementa­
tion Letters;

(b) Documents related to the prequalification of con~actors, and
to the solicitation of bids or proposals for goods and services
financed under the Grant will be approved byA.I.D. in writing
prior to their issuance, and their terms will include United
States standards and measurements;

(c) Contracts and contractors financed under the Grant for engineer­
ing and other professional services, for construction services,
and for such other services, equipment or materials as may be
specified in Project Implementation Letters, will be approved
by .A.I.D. in writing prior to execution of the contract. Material
modifications in such contracts will also be approved in writing
by A.I.D. prior to execution, and

(d) Consulting firms used by the Grantees for the Project but not
financed under the Grant, the scope of their services and such
of their personnel assigned to the Project as A:I.D. may specify,
and construction contractors used by the Grantee for the Project
but not financed under the Grant, shall be acceptable to A.I.D.

SECTION C.4: Reasonable Price

No more than reasonable prices will be paid for any goods or services
financed, in whole or in part, under the Grant. Such items will be
procured ona fair and, to the maximum extent practicable, on a
competitive basis.

SECTION C.s: Notification to Potential Suppliers

To permit all United States firms to have the opportunity to parti­
cipate in"furnishing goods and services to be financed under the
Grant, the Grantees will furnish A.I.D. such information with regard.
thereto, and at such times, as A.I.D. may request in Project Imple­
mentation Letters.

SECTION C.6: Shipping

(a) Goods which are to be transported. to the territories of the
Grantees may not be financed under the Grant if transported
either; "

(l) On an ocean vessel or aircraft under the flag of acountrr
wh!chis not included in A.I.D. CQoS'l:'aphicCode 935 as in .
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effect at the time of shipment. or

(2) On an ocean vessel which A.I.D. by written notice to the
Grantees has designed as ineligible. or

(3) Under an ocean or air charter which has not received
prior A.I.D. approval.

(b) Costs of ocean or air transportation (of goods or persons)
and related delivery services may not be financed under the
Grant. if such good~or p~rsons are carried;

(1) On an ocean vessel under the flag of a country not, at
the time of shipment, identified under ,the paragraph of
the,Agreement entitled "Procurement Source: Foreign
Exchange Costs." without prior written A.loD. approval.
Of

(2) On an ocean vessel which A.I.D., by written notice to
the Grantees. has designed as ineligible, or

(3) Under an ocean vessel or air charter which has not re­
ceived prior A.I.D. approval.

(c) Unless A.I.D. determines that privately owned United States
flag commercial ocean vessels are not available at fair and
reasonable rates for such vessels,

(1) At least fifty percent (SO%) of the gross tonnage of
all goods (computed separately for dry bulk carriers,
dry cargo liners and tankers) financed by A.I.D. which
may be transported on ocean vessels will be transported
on privately owned United States-flag commercial vessels.
and

(2) At least fifty percent (50%) of the gross freight revenue
generated by all shipments financed by A.I.D. and trans­
ported to the territories of the Grantees on dry cargo
liners shall be paid to or for the benefit of privately
owned United States-flag commercial vessels. Compliance
with the requirements of (1) and (2) of this subsection
must be achieved with respect to both any cargo trans­
ported from U.S. ports and any cargo transported from
non-U.S. ports, computed separately.
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SECTION C.7: Insurance

(a) Marine insurance on goods financed by A.I.D. which are to
be transported to the territories of the Grantees may be
financed as a Foreign Exchange Cost under this Agreement
provided:

(l) Such insurance is placed at the lowest available com­
petitive rate. and

(2) Claims thereunder are payable in the currency in which
such goods were financed or in any freely convertible
currency.

Ifa Grantee (or government of Grantees). by statute. decree. rule.
regulation. or practice discriminates with respect to A.I.D.­
financed procurement against any marine insurance company authorized
to do busin~ss in any State of .the United States. then all goods

. shipped to the territory of that Grantee financed by A. I.D. here­
under will be insured against marine risks and such insurance will
be placed in the United States with a company or companies authorized
to do a marine insurance business in a State of the United States.

(b) Except as A.I.D. may otherwise agree in writing. the Grantees
will insure. or cause to be insured, goods financed under the
Grant imported for the Project against risks incident to their
transit to the point of their use in the Project; such insurance
will be issued on terms and conditions consistent with sound
commerci81 practice and will insure the full value of the goods.
Any indemnification received by the Grantees under such insurance
will be used to replace or repair 6ny material damage or any loss
of the goods insured or will be used to reimburse the Grantees
for the replacement or repair of such goods. Any such replace­
ments will of of source and origin of countries listed in A.I.D.
Geographic Code 935 as in effect at the time of replacement. and,
except as the parties may sgreein writing. will be otherwise
subject to the provisions of the Agreement.

SECTION C.S: U.S. Government-ownedExce88'Pr~perty

The Grantees agree that wherever practicable. United States Government­
owned excess personal property. in lieu of new items financed under
the Grant. should be utilized. FUnds under the Grant may be used
to finance the costs of obtaining such property for the Project.

'Article D: Termination; Remedies
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SECTION D.l: Termination

Any Party may terminate this Agreement by giving the other Parties
30 days written notice. Termination of this Agreement will terminate
anyobligationa of the Parties to provide financial or other resource,
to the Project pursuant to this Agreement,except for payment which
they are committed to make pursuant to noncancellable commitments
entered into with third parties prior to the termination of this
Agreement. In addition, upon such termination A.I.D. may, at
A.I~D.'s expense, direct that title to goode financed under the
Grant to be transferred to A.I.D. if the goods are from a source
outside Grantees' countries, are ina deliverable state and have
not been off-loaded in ports of entry of Grantees' countries.

SECTION D.2: Refunds

(a) In the case of any disbursement which is not supported by valid
documentation in accordance with this Agreement, or which is
notmad~ or used in accordance with this Agreement, or which
was for goods or services not used in accordance with this
Agr~ement, A.I.D., notwithstanding the availability or
exercise of any other remedies under this Agreement, may
require the Grantees jointly or severally, to refund the
amount of such disbursement in U.S. Dollars to A.I.D. within
sixty (60) days after receipt ofa request therefor.

(b) If the failure of the Grantees to comply with any of its
obligations under this Agreement has the result that goods
or services financed under the Grant are not used effectively
in accordance with this Agreement, A.I.D. may require the
Grantees, jointly or severally, to refund all or any part of
the amount of the disbursements under this Agreement for such
goods or services in U.S. Dollars toA.I.D. within sixty (60)
days after receipt of a request therefor.

(c) The right under subsection (a) or (b) to require a refund of a
disbursement will continue, notwithstanding any other provision
of this Agreement, for three years from the date of the last
disbursement under this Agreement.

(d) (1) Any refund under subse~tion(a) or (b), or (2) any
refund to A.I.D. from a contractor, supplier, bank or other.
third party with respect to goods or services financed under the
Grant, which refund relates to an unreasonable price for or
erroneous invoicing of goods or services, or to goods that
did not conform to specifications, or to services that were
inadequate, will (A) be made available first Eorthe cost of
goods and services required for the Project, to the extent
justified, and
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(B) the remainder. if any, will be applied to reduce the amount
of the Grant.

(e) Any interest or other earnings on Grant funds disbursed by A.I.D.
to the Grantees under this Agreement prior to the authorized
use of such funds for the Project will be returned to A.I.D.
in u.s. Dollars by such Grantees.

SECTION D.3: Nonwaiver of Remedies

No delay in exercising anf right or remedy accruing to a partf in
connection with its financing under this Agreement will be construed
as a waiver of such right or remedy.

SECTION 0.4: Assignment

The Grantees agree, upon request, to execute an assignment to A.I.D.
of any cause of action which may accrue to the Grantees or a Grantee
in connection with or arising out of the contractual performance
or breach of performance by a Party to a direct U.S. Dollar contract
with A.I.D. financed in whole or in part out of. funds granted by
A.I.D. under this Agreement •
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and
VII
the

j'Article VII

herefor :

Negotiated OVI~rhead Rates"

-ursuant to the provisions of the clause of the General Provisions
~f the Contract entitled "Negotiated Overhead Rates" I a rate or
~ates shall be established for each of the Contractor's Accounting
~riods during the term of the Contract. The rate for the initial
-eriod shall be as set forth below:

--
:..

~:lJl Campus 56%

~ff Campus 37%

,direct cost rates for subsequent periods shall be established in
::.:cordance with the terms of the "Negotiated Overhead Hates" clause
~ this Contract.

.'
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i
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datf7 ,ot tills QgreeImnt.
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;TR' P:\OJi::CT. AGR!!£Mi:~~i

Ba"TWEEN TIi&: DEPARi'MENT OF SfATE. AO~ICY fO~ INT:::Rf:A·fiONf,1. DEVELOP!AOff wm.
AN AG~Y OF THE GOVERNMEi'IT OF THE UNITE!) 5mT~ Or- r,ME!~IC:~. AMD

MINISTRY OF EDUCATION
AN AGENCY OF' 'mE GOVERNMENT OF: SW.....;.~=..;I.;;.;W~Il> _

.. r:J 0llICl1IW, ,

1ElM:SIOII lIO_

I
'1. AID ALLOClilllI't lOYIllOL

425-52-690-00-69-5172-11X1025

Swaziland Primary Curriculum Development

O IIllIU&.AaUIIIIIT.. OAlI
1IClIIICllLCOOPIIIATIOII

iJ~E

(C)
TOTAr.l'O DAft

CD)

ClQTotar '840.512 .840.512

690,512 690,512

(4 Comma...

l.

CdJ· 0ttIIr Costs

s,.oo-

'" Total

150.000

(~ Com~

•.......... c R a -'11"-'" ':,""
The 80le purpo&e of this revision is to correct an. error in wording which."'"
occurs CIIiU page 18 of the original Project Agreement. Line 2 of page 18 is
correcteld t:o read II the expense of any cost overrun in building the six
houses. Detail.... All other provisiona remain unchanged.

tl••,.. ell' ......... • "aIT 1:1. ,,,,,.. _ Ttn8 ItCYII10M

30 Janua::ry 1975 5 March 1975
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B. Conditions Precedent to Disbursement

··',tit~'.,...._-~
;,U:';/~...,l~

.:~, .~~:!~~J-.b

A. General

Pursuant to Section IX. of PC.Jjcct A~!'i::effi:mt 75-5-8. ch~

procedures to be followed by the GO'letnn:enl: d SwaziLand (GOS) to
obtain reimbursement for "Other Costs" il:oam3 described in Sections
III.A.4. and III. B.4. of the Agreement are definadhe.ein.

i 8••"ATUIlIl" DAT&a-- .....ATUftI:.
c

.-. D~T.,--

.~~ ~~

The GOSshould provide AID with specimen signatures 0f officer.~

authorized to sign advance and reimbursement;:equests ,and ol:her",ise
authorized by the GOS to act in an official capacity regarding
administration of project "Other Costs" funds. All advance or
reimbursement requests and related correspondence should be mailed
to the following address:

Pursuant to Section IX. of the original Agreement (75~S-a),

AID will provide up to $150,000 in local currency for construction
of aix houses. Under the "fixed amount reimbursement method" of
disbursement applicable to housing construction. the GOS will follow
its usual contracting and construction management procedures but
certain AID approvals, described below, must be obtained prior to
receiving any advance of funds or reimbursement from AID.

AID approvals will be required at various steps involved in
the design. contract award and constructionol housing. includiog
approval of the following documents and actions:

1) Plans and specifications and architect's cost estimates
for houses.

2) Invitation for Bids (IFB) package, including format for
Teoder Document. All Tender Documents must include the
~tandard addendum attached hereto as ExhibitA.

AID Regional Development Officer
P.O. Box 199
MBABANE, Swasiland

t)90-11-681)-1]':i~!
,:",;..~.t':~:,:::,q ,J,~ u·,~ , , , .~.. " -' - ....

fii--.,:";:'il, :..l"~.t~•••.. (:.:;,j .... ' ,
• ~._ \ •.•.,. : , tHE ~1!STR1 'JF IWUCATION : 7.5-5-13

". .. ~l ,";' .; ',. ," -,..,•. , ." ...~ l._...~..__':IIO"'r.a. ~..."...-~ .-u....- ~r ....... " .~ .."L ..... ~ ", ;.·4~~ .,.:";:,'""'1 ,~;~~,_' ... " .•..,.. .._Jt_..., .
• ,:.~'.oil· j .;, ~,"·j;i;.:N.l;.'''II:JlilJj~l!(:i;~.~1 i ' ,'-,i':...•.,.....> 'I J ."'"

,1.iw€~.~_j_ .... ~2.~~----.~~il Swa:::ilanDd Pr~lIl.2ry CurriculWII
j ~"e "fJpil'.eni:
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t. DISBURSEMENT PROCEDURES

,I
I
I

r
~ f'
r

(

r
-r
F
[.

[

r.'
- [

= [

r
[

- L
r',

EEsr AVAILABLE COPY



THE
~.~ :1':"','~' :~',::; ~;~:.. -- * .•

Mlll1STR'l OF EC1.'CA'J:r.m! I:; ~.'i-M

. .-.' '~"';,:,,,:~,,,~.:~, ..-~~~......
, •... LJ~\ .j",,) 7

.. : l'.~~'~~~~·: 'J":~;~"~J~::'~

3) Summary and analysis of bids received llnd p:rppo~ed award of
c:ontra;;:t(s).

4) Any chsnges in the contract ~warded f:rommB. '.r'..:o ccnf"rlOOd
copies of the notice of award to contl"Bctor and oi ::he
executed contract ~hould be received by AID.

r
I

~ [.

r
r
r:
I
[

I:
[

I:
-r
-r:
- I:

SWAZILAND . Swazi~and Primary Cu~ricu1wll
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5) Submission to AID of specimen sig~atures of officials
designated to act 00 behalf of I:he GOS for administrative/financial
purposes and per80ns or firms designated to supervise and c:n~tify

construction progress.

c. Advance of Funds

Upon satisfactory completeon of the above conditions precedent
to disbursement. AID will upon request of the GOS make an advance of
funds up to 50% of its fixed contribution. To obtain the advance ~he

COSahould submit to AID a Voucher Form SF.1034 (original) and SF 1034a
(three copies) properly preparedmd signed by an authorized GOS
official. The SF.1034 will identify the AID project number and show
the amount ofadvaDce being requested stated in S.A. Rand. In the
event that the advance is not usad for construction of six houses a3
specified in the Project Agreement, the GOS shall refund to AID ths
entire amount advanced.

D. Final Fixed Amount Reilllbursemeot

The COS will notify AID upon the physical completion of
the howses. Following this notification, AID will send an engineer
to the housing sites to inspect tbe houses and appurtenances. The
AID engineer will certify that the houses have been completed in
conformity with plans and specifications or notify the GOS in writing
of corrections required. After the houses are certified completed
in conformity with plans and specifications and accepted by the GOS.
a claim for final reimbursement may be submitted to AID. The claim
should be subwl~ted on Voucher Form SF.1034 (original) and SF.I034a
(three copies) prepared and signed by an authorized GOS official.
The SF.I034 will identify the AID project number and show the total
fixed amoU11t of reimbursement due from AID with anoffaetting cretiit
in the amount of the advance made pursuant to 9ub~section Cabove.
The following certification should accowpany the request for
reimbursement:

~--:-.... ..- ~_.__._~..._._........r:-.~· _

IPtA fh. Ceape,aM"g Go~emm ..", ot Aa-y For tlw -'C:"'"Y '"' !a~":lrlMd ~"'))"'I'!!Il't

I
I

I,'.'NATUftE,_ Il"TEa-- .:tlNATlJ"E'_, O"'fiS'--__
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The undersi~r.ed certifies that:

II :UrJNATU..EI__..,;., O.....T.t- .''!I'4A'';''''''':r'_..---............ ...,.. ,gA;£,__.~
____!...;T...IT.:.;L;:;I:;.;I ..I-,;T_'T_L::.:.::.:.~.__......_~_....._.~

1) The Go~~rnmcQt of Swaziland ha~ ~ot

her.etofor.e applied for or :rl.lceiv(~d re::'lIIbursp.&tent: .for
the COB 1:9 of my of the iteulS fo::' whi..::h l'eimbu~~!Ie!l\eQt

is claimed in this request and will not obtain duoh
reimbursement out of procl!leds of my oeller graut, loan
or credit available to the Go"er:JJllent.

2) The Contractor has fully complied with th~ tQrms and
conditions of the contract, including plans and 3pec,fi~dtions;

the materials, services and equipm~nt for Hhich reimburse­
ment requested have been satisiactorily delivered, and the
work contracted for has been accepted by the COS and fuil
payment has been made to the Contractor, including payuJnt
of any amounts previously withheld as reten~ioQ.

Signed. _

Title _

Date _
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6. AID shall approve the award of all contracts.

'. : . . ·~~"'-.""""'r-tt""""
, ··~.".d 5-1 "l..,~, ...~~~0

,"I

lise· '.

Equipment, matet'ials or othe~ cOOl:odi.d~s used in conn;action
with the performance of thia contral~~ or incorpo~ated into th~

wo.:r.lts aha1.1 not ha're barm ~~:,~:i;.!~=ci :"';' ::!I\r.:.lfactu;:{)~ i.n 0\' 3hip:,c.d
to ,)waziland .from an] cOlmtry lis ::ed in :;t1~-perag1:'aph B below.

STANDARD ADDENDUH 'EO GOVE~NHENT 1,"), SHAZ::I.AND '!E:UDlm
DOCU~fENTS APPLICABLE TO ANY POR',rIOli OF CONSTRue'nON,
EQiJIPNENT, OR MAtERIALS COSTS F!N.I.~CED BY U. S. A:Hl GRiUll'S

2. The contractor agrees to maintain adequate books and records
concerning transactions under or in connection with this contract
and to make them available for inspection and audit to the Employ~r

and AID or any of their duly authorized representatives, until the
expiration of three years after final payment und~r this contract.

4. Progress reports shall be prepared by the Contractor at intervals
~stablished by and in a form approved by the supervising
architect or the employer's agent. Five copies shall be submitted
to the employer not later than five days after the report is due.

5. Authorized AID representativ98 have the right to inapect the works,
materials and construction plants at any time. The contracl:orshan
cooperate and furnish AID representatives ~1ith all available fa~iltti~~

and information requested.

A) Se1':V'iclila rende;:ed in .:onnecdon w.i!.:h r.he pel·.fOl'Dl2nC~S of
this contract shall not be readared by a citize~ or perm~~~nt

resident or by a firm of a~y count~y listed in sub-paragraph B.

B} !hose countries deemed ineligible sources for goods and
services are: Albania, Bulgaria, China, Cuba, C:!:echoslovakia,
East Germany, Estonia, Hungary, Latvia, Lithuania, North Korea,
Outer Mongolia, Poland, Romania, Union of Soviet Socialist
Republics and North Viatn~.

3. Contractor shall, at his own expense. place a sign in a conspicuous
place at the project site, identifying the project as a foreign

~ssistance project of AID. The sign shall bear the AID emblem Yhich
~ill be furnished by AID.

\ :,.- ::;:;.,'./: "
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Swaziland Primary Curriculum Development

75-5-8

DATE

O llllULUIIIDIIIl''' DATI
1ICIIIIW.C:OO'11lA11Otl

O..0HI:f DIICIIIPl'IOn 0 'MilliN CUIIRIltC't
IUIla A ITIUIDoUUI nurIlBION. AllliJlll

IV! STIUIDARD . 0 SPICW. WI'
l:,IPIlCMIlDUAllIIlC PlIOVlIIOnl AHIlIIX

O· ECONOMIC COOI'lllATlON
1__M~R_t_Dl_I_HT ~'-- -1" IlID APl'llOPlllAnOH $T;lBOL ''1. AID ALLorIU:rr llYll80L

DlI'Il!
72-11XI025 425-52-6~O-OO-69-51

PRO AG
BE1'W£EN TIlE DEPARTIr1E~rr OF 5 iCY !:O~ INr.::RNA1"iONJ\L. DEVELOp~.mrr CAII».

AN AGENCY OF THE GOVt.::RNMEl'lT OF' nJE IJNl11!D S7J\TF.S or- M1E!~IC", MID
MlNI:iTHY OF BIJUCA'tL:.;::O"",N__

AN AGENCY OF llIE GOVERNMENT OF__~S;:;,;W.;.:;;AZ=ILM='~ll _

,,' ·----I--~TllI-IIl-0V-....-.-...--fIIU-IlI-~:-.0RbY--m-UI-I1I-..l!'J--;vee--llJ-T'":'I.-""'IQJ~.-"CT~/~Al;,T~IV"'''''y-''~':'o.-------'-:i?::':A''Q::-I:'":~'":o:':~~l.rl~ACl:-::::U=-
fa'" ClCIt • IllVltICI III IIXGtdcIDcG IIItfJ lb. IIrms ... foIlII 6
INnII .. UII IIrIII lit roltll In any BIIMlQJ lIIacltal
,.. • dlIcbd ...,.. .. M:J1lIIliIINI' ffO.

I'
!
'.

=

•• AID I'UlANClNGIfillIClU..Aa .CI.OClAIo__acC't

OOTotar

PltlMOU8TCTAI.
(A'

690,512

INca~IlE

(II)
TOT,\IoTODATtr

(D)

$840,512

690,512

, 150,000

VATI..., __--

150,000

;; ,.
1'he sole purpose of this revision is to correct an, error in wording wbich'~

occurs on page 18 of the original Project Agreement. Line 2 of page 18 is
corrected to read II the expense of any cost overrun in building the six .
houses. Details"• All other provisions remain unchanged.

('J Total

n. 1M'IlI or OItIOaur. ACl_1ICT '2. "ATI __ nl:YlSlOM

30 January 1975 5 March 1975

8. CClCl'EllATlHClAIIIIHc:Y
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THE MINISTR~ OF EDUCATION
PRO AG
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7. AID ALL.OTr.\!IIT S'/MOUL

425-52-690-00-69-51

~S:CIllIZA~' TOT.\&.TODATIC
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Swaziland Primary Curriculum Develop~co~

72-11XI02S

I. PAOJu:T/ACTlVITY 1:0.

690-11-680-009
a. AOftllllllElIT 111).

7S-S-a

'illZVloue TCl'I'AL
(4'

(eJ ToW

OIO!ll"1

The .!lofton.mod p.1r1la, ""II~ mlltUAl/y ISIlID to
ellly out • PIOfict In Il:CIlld~ir.e vrl\h U1e linn. It' lorth
bDhlIl 11III 1M lenn. sat Illrtb In III' IIlIIOUS DltdCIted
1Mt.~ as u"cked ~cklf(1

O 'IIOJlCT DUcRlmON 0 'OUlon cUI.rlley
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30 Janua 1975 29 January 1978
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tHE MINIstRY OF EDUCATION
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IHIIn ~ AQ(IHCV' Oil 'YHi! t/.~1(8:iliQ5V W

AOQtD_ SWAZILAND - liwaz:i.lanJ Primary CurriculWll Developmec.t
ta.&t,tl'..

JUI) financing

!-.Details olD.S. Contribution by Cost Component and Method of Implementacion

t:Ost Col1lpoll8otMethod Pre',ious Total to
Clf Implementation rotal Increase Decrease Data

~otal 840.512 I 840.512

-
I'enonal Services

PASA
Coatract 546,000 546.000

11articipaata

Direct AID

PASA

Contract 11.000 11.000

ColllllOflitie.

DiJ:ect AID

PASA

Coacract 133.512 133.512

either Co.ts

Direct AID 150,000 1,'j().OOO

PASA

Contract .

f'

, ,
•

...
['

- f.
I ,

-r
r­

- r

~ [
-=- I

I'
-r

l.­

f:
I
r
1.
r'
I

•••NAT.... DAT.'- ...ICATun•• .... aATIl___

TN.... TIT....



iSI_..ATu".II OAT'&lIlII-_.IIlIHAT"".I OATa,-

. "n.81 nTLlh

A. Gell6ral 12

B. Specific GOS Inputs uuder this Agreement ),2

v. levin aDd Eveluation 15

-

~II

11

12

5

5

6

7

7

7

7

7

8

8

8

8

10

11

11

I. Curriculum Design and Preparation

r. Production of Hateriale

3. Dietributioa of Haterials

4. 'J;.acbe~ Training

S. Appraisal

II. Project D8sC~lption

A. Setting

B. O~iectiv88

C. Course of Action

[II. United Statea aovemment Contribution

A. P18Dlled Lif. of Project Suppo~t

1. Technical Services

2. Participant training

3. ColllllOdities

4. Other Coats (l1ouaing)

B. n 1975 rwing

IV. Goverument of Swasiland Contribution

VI. BxelllptioD hOlll Dudes and 'laxes 16

VII. AIIs:l.goment of Cause 17

VIlle I.8uance of Implementing DoCUiIll!nts 17

. IX. Special Provision. 17
I

f •
- I'
~ I

I
I
l.

·rI

~i"

~ J'

;r
=(
~ L

r

['

- I..
r.

- [

f

1.



r'-- I

-I

..: r
- I
c ,

r

r~

~ r
,

.l.

. I

I
-l.
-L

r
- l'

L
- r', ,

I

Thls p~ojQct Is designed to provide assistance to meet a
pl'lority educational need Ident1£ied by 'the Govornmont, oE Swaziland
mthe Second Natlo.na1 Development Plan 1973..1977. The need.
,1pecUlcaUy,is to :reform the primary school carricaIam.

UDdorth18 aotlvity AID pla.as to provide techn1cal services,
f1.aaoc:e,~ ttalAing of Swazi nationals, p111'chase anppo.rtlng equIp­
ment &Ad materials, and assist with thecOJ1Stract:ionot house.. for
the aseof U.S. techaica1 advisors. F1Danclng lor these activities
after FY 1975 depends on the avaUablUty of lands &Ad D1utaa11y
eat18faoto1"Y prog;>ess.

The pzoject described unln Is scheduled to contlDue lor
eilht 18al'8, 8abjec:t to the evalaatlon 8J1d futher approval proces8
descl"lbed In Seotlon V. below. DulAg that time U. S. technical
advlsozo8 wU18ll1.,let the M1Dlstzy of EdacatiOl1 (MOE) lA'its ongoing
pzoog:ram of prima!'Y school cazriC1WDn reform. The U. S. ptl'80lU1el
wlU advlse the 'M1D!stl"y :»l Education lA the areas of syllabus "1."e­
pantloA, c1ove1opment of materIals, produc:t1cm and distrlbativA of
materla1a, and teacher trt.lDlDg, aU at the primary school leveL
'1'be U.S.technlca1 advlsor8 will also play a major role in the train.
IDg of Swazis who are and wUl be the lIlcUvidoa1s, operationally
ageg_d 1D the pl"OCG88 ofcarrlculam development. Most local
etalf tn1a1ag wU1 tab place lA SwazUaad. However, some short..te!'JU
and loag-term parilalpaDt traln14g will take place outside Swazi1a.nd.

'l'h18 :Agreement 1Dc:lades Am flnanc:lDg for the first eightee.a.
monlhs oE the pl'oJec:t, ·coveriD.g U. S. teclu11cal services, tl"ai.a1og~

commodities BAd othe:r costs (hoaslng COJlstract1on).

Theratlonale tor tb1s projElCt is set forth in the "Project;
Papa''' (PROP) for the pl'Oject prepared 10 Oc:tober.1914 by t1SAID
1A con,taa.c:tlon wIth the· GOS~ which the pa1't1es. to this AgreemeAt agree
senes as t:hebasis for theI&" planned lnpats to the project and,
subject to mod1£lcation as .reqau-ed, will be the working
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docume.nt tor project activities. The specific inpU'.:s aSl'eed'~o by
both parilQS during the tirot year of the project are included in
Ithis .Agreo:rn.en.t.
I
III. Project Description

I A. SettfAg
I

A good cuniculum must ~leady move toward national
goals, I'e£lect national cultaral baelcgrouoda, meet the learning

eecls at the papUs, and flow from a methodical assessment DE
e anique J'eSOU1'~es and constraints e££ecf;i'9i nationaldavelopmem:.

ach a.cvrlcwmn in Swaziland is needed noton.1y to prepare its
.c:hoo1 ago ch11d1'en. tor expanc'Uog ·l'equll"ernen.ts and opport~es

o:r. P08t-primal'Y academlc or techn1cal trdning boi; also to serve
e needs of the In&jol'ityo£ the nation's eh11d1'en who win terminate

ozomal eda.c:atto.n upon completion o£ primal'Y schO()l. To achievG
S8 goala, the -MOE 1.8 presently e.agaged 1n a .number ot,activ-ities

hlch W'D11ead to cOJlt1Du1b.g curriculum retorm.

SeverallmporiaM 8w:ui have been taken. onder tb1s
golAg program wh1ch have estabRshed a base £01' carrying

at cur~leulamdevelopment. Major amo.ng the achievements
the MOE 111 this area.are the establlsbment·of p're~:ry

I'lmary school oatoomes,·th8 estabUshmeDt of the Primary
Uft1culam tJa1t (PCtJ),. aAd. the completiO.l1 of aNational Pdma;:y
hool CV1"lculam. P1aJ:I.wh1ch pf'esents "peolflc plans for policy
. . J pepal'atloD. proc1l1ct1on a.od dlstl'ibutlun o£ teacb1ng/learning
tGI'lalIU pl'e-sGl'Vlce/iA-service teac::hel' 'uainlrig; progzoess ~epo1""Q.ng;

t.ioa1nlAg PCtJ sta£l'. The plan also pzoes8Ats detaUed estimates oE
he pel'8011lJAl1 BAd fiscal "q~rement8 of the program. .'i'he GOS has
·eque8t8d.AID and the Wodd Bank to assist it In cal'l'fing out the plan.,

Carl'1.calum development involves both a process (the
PJaI&UllLngo£ leal'.a1Dg eXperiences) and a product (materials 01" tools

h1ch may be used 10 implementing plans for student lear41ng).
he development ot carl'lc~QD1tOI' use on a national basis. requires

he.ostabUshment of sapporting systems (i. e. Curtlculum Design,
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1 B. .Objectives
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Tho objectives 01 this project are aU directed toward the
pQ&'po.e of the Pl'oJect wh1ch iathe lDstitutionaUzation of a Swazi
capacUy to develop a l'e1evaot and eltec:t1ve primal'}' school
cu....lcalUJDe SpecU1c:a11y, the objeotlvos are to advise the Ministry
of EcluaatioA aAclsappori its otro~to:

:r
!
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1. Select and train a satf1clent number or Swazis capable
of de.lplag IUlc1 pzoodaclAg teach1ng/learnlnS materials on a
c~u1Dg basls.

2. Develop a revised cur....lcalam and anc:~materials
10.... wldespl'ead Wle tJuooughout the pdmary school system.

3. Doslan a.acl 8l'1tabUsh a lozmal system. 1ink1cg the
Primuy Curicu1am tJAit (POU) and othel' groups WOl'ldng withiD.
the primal'7 cvl'lcalam prodactlon system.

4. Ol'e. aA evaluation eystem ea1table for measul'ing
the effeotlvenes8 ottheolll'l'1calam lD achieving desb:ed stt1dent
outcomes.

s. n.ve1op systems. provld1Ag .teachers with pre"se1'viee
and lD-sorvlce mlnlng lA thti' use ot the new curriculum materials.

6. Schedl31e a systematic and tJmely now of teacher 2Jld
student materials to assure e££ectivG lrnplementationo£ the new
Cln'l'1calum P1'Ognm.
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c. COlU'se DE Action
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Tho locus of this project is to dl!'lclop Swazi capabili1:y
to ca~ry out cvdcu1um development including the production of
new mater1ale aad the introduction of new concepts to teachers.
To accompUsh tb18, technical asaistance e££orts wID be directGd
toward etreagtheaJDg the·Pdmal'Y Curriculum UAit (peU)
prlmal'Uy by the development of the slalls of the PCU prolessional
atalf. n shoaldbe noted that the PCU professional staU is small
aAd'pt()ba.b1y wU1 ACt exceed thll'teon full time writers oE mater.lals
in the foreseeable future. Thus it will not be possible !ol'the peu
staff alone to car1'Y 'oat the immense task o£ cUl'icalum .reform.
Therefore, the M1Al8try"of'Education will make avaUable sabsta.a.tial
adcut1ODa1 8 ..8lstaDcelrom Ita personne1811d flnaAc!a1resourceo.
The PCtJ, theA, wl11 play the .role of coorcliAatorand manager of
the c:arr1ca1amdevelopment process. WhUe the U. S. advisory
team wlU work through the peu. it will al80 train Swazis outside
the PCU who wU1 participate 1.0 the carriculum development process.
ID tblsoontext, the team,wU1 traln the PCU sta£! to establish and
operate th.e.tollowlog major 8ystEiml».vo carrying out·curZ'icalwn
deve1opuieat:

1. Curioulam Desle' and Development - the development
of outcome. (edacaUonal goals) ud obJec:t1ves, the des~gn, 80hedaling
and writlq of materials, the testiDg of materials in trial· schools and
I'8vlll1ag m&teriala.

2. P1'odadlo.D. of MaterWs - gJ."aphic design and
lUwJ~atloa, p.l'oof-readlng. sC:hedu11nS. and the economlc,e!£icient
aud tlDwly priAtlag and·.b1Ddlag of materials.

3. Dlatribatlon of Materials • the systematic movement
ot materlals fIoom pl8 08 to classroom with the reteAt10n of adequate
ooples tor replaoement needs.

4. Teacher Trainh1g - pre-service and In-seJ."vice training
of taachGJ:'S and education o££1cia1s. to ensW'e the efEective and
appropriate lISe of materials aadtests throl1Sho~ the school system.
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5. Appraisal. to determine~e!f'ectiven.ess o£
existing and new carl"lcula. assess student lea1.'ning progress ancl
asseSB teacher e£fecUvoneso in using curricula..

AIthoagh t:bo MOE; throagh the Senior Inspector of P:dmary
Eduen.tlon will be responsible £01' the operations oE the above systems.
the PCU, wUhthe a8slstance ot the project-fundod advisors. has
beu delegated major l'espOl1s1blUty raJ," their Gsf;abUslune.o.t. ID
c:al'1'}'lng oetlts n.ponslbWties, the PCU wUll'eceive bnpcn1:ant
po1lcy dlrectlOA from the MOE which Is advised by the National
Edacatlon Advisory Board. the CU1"riculum Co-o.rcli.oatlng Committee
u.d the Pri:maJ.'y CuricG1am PueL In adcUtlon. the PCU wUl. be
assisted opGl'atlcma1ly with matel'la1s phpantlon. produetlon and
dJatl'lbaUoo, teachel' tl'alnlag and evaluation by the Subject PaaeJa,
D18triet EdaaatloA OUiCOI'I, teacher leaders. headm aatezr8 aA4 teacher
vo1tlldHI'8 tJ'om throughout the primal'y system.

me UAlted·.stata!90vel',,!!,,~ CD.Dt&-lbat1sm

A. P1aDDed Llfe of PztoJect Sappan

Sabj" to the avaUabWty of lade.; .mdtaaUy aat1sfactory
pJ'0ln.s towaJ'd objectives. &Ad to the eva1Uatl.cmand approval
pJ'OM.8 ducribM In 8ectIoa V. C bG!ow. th1s project Is scheduled to
«:o.atlIlae for eJaht yean dGJ.'1ag wh:ch time the fol1owlDg. project
elements wU1 be provJdecl by the UAUod Statee (iovel'Dmeat.

L Technical Services

AID wUl provide up to six faU time currtculam
speolaUata aDd othu selected tecbD1ca1 personnel over aD eight
year period as reqall'ed toadvlse &Ad tzrahL C~1"p3ris from
amoDg the PCU staff aDd other key MOE pel'sozme1involved in the
cll1"rica1am deve1opm.eAt proces. and to assist 1A eatablishiDg the
varioa .ystems l'eqa1J'ed to Jmp1emut that process. The
pl'olessloDa1aJdJ1s of the adv1sozy peJ.'sDlU1el wJ1l cover the£ive
~or systems through whlch the cericalmn developmeAt proeess
18 lmp1em8at:ed (see sectlon II.C. ). A schedale ot up to W!'ty-sb
maA-y8al'S of asslstaace 18 presented below.
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The Senior American Advisor (8 yGars) will be
responsible tor stlpe~vls1ng the aci:ivitles of eat:h member of the
advisory team. In addition. he win advise the MOE/PCU regarding
aU aspects ot the curricdlum development process including the
m-ooaatJ."Yand participant training program. He will be responsible
!OI"ovezoaU admiD1suatlve p1aDn1ng lor the TA staff 'and £an.ds.
I"Glad'"g the pl"eparatioA olpl"ojGu::t reports and Uaiacm with other
dODOI' ageac1fls.

Howevel'. notwitb.stc.uding his aiElJ."aU advisory role
he wUllocus paztlcalal" attez4l04 OJ:!. advising the PCU with respect
to tJW development ot a Cu:rrlc:lI1amDeslgn and Deve1o{)JnaJ1f: S,"stem..

The Pl'lman Curmalam Specialist (8 yl3ars) will
also focus hl8 eftone on the ~.~riet!l~J?~!.!gpand.nev~lP~onf:
~~. He wJ1l wOI"k closely with the S<::'lO:L" Advisor in providing
tniD1Dg &ad advice to the PCU stall' with respect to tho preparation
of euric1da wb1ch aN BaUahle to the Swazi chlld., lnsClring that
appropriate coulderatlon,1e giveA to lnte11ect1dl skUls, cognitive
lItyIea aDd stales of cogaUive deve1opmanl:.

... "

Tha ProdGCltlon and Distribat1cm Spge1allst (6 years)
wW tam primary I"8sp0A8lbWty for tZ'ainlDS SWa21ls to design.
eetaWsh and 1mpJ.eznut systems IOJ: prodact1OA BAd cUStribmoA at
matuials. Th18 adrisol' wU1 asslat the MOE/pcu In the lmpte­
matatloA 01 both pro!olype &ad luge scale prodactloA.

A major I'GsponslbiUty will be to assist the MOE to
detomJ.1D.8 the pl"OduetloA reqd1rements of the project. There!o,,·c.
early ID the PI"OJect. he wiU design and db:eet a study to dete.mJ.ine
the tecbnlca1 aDd economic £easiblUty of v&l'loasa1terutive .
appl'Oaahes to large-sca1e productlOA and wi11 recommend ,to the
MOE the most t.aslble approach. Followlng the MOE dec!slon
regal'dlAg the system Of prodaction to be used he will train the
PCU/MOE staff to implemem it. Also based on the MOE's
dAtclslo.D with 1"e8p8Ct to ,the appropriate type o£,produetSon sys'oom,
thespec1a11sf: wl11asslst the MOE/PCUto deslgc an eflective
dlstribatlQD. sy.tom aad tl'a1n MOE/PCU staff to implement it.
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Tho lIecond teac1ler tniaiDg specialist (2 18a1's)
wU1 adrill.uet .s.lst the staUs of tbeexlsting Teacher, Tra1D1.og
CoDeg.e to deelgA and cal'l'Y oat all eQ'ect1ve pre-semell teachw.o
tI'a1D1DI prognm to uabIe AGW teachers to appropriatelyUG the
... evr1ca1am materialll.

Shan Term COIl8a1taDtS wU1 be provided uder the
project all AeedecI. It 18 aatic1paf:ed tbat ap to 4 man-years ot
_peelaUst sel"rices wUlla.c1ad.bat .DOt be 11mited to a tystems
au1y8t.a prodaet1o.a spec1a111'Jt, curricalum desi8ll specialists
and teaeher tI'a1D1DI speoiallsts.

to advise and assist the pcu sta.££ to develop sOltable evalaa...ion
lI:1stmmeJ:1tll for. evaluating the cl1rricu.1,um. Thus he will W01'!c
closely with the Senlar Advisor and the ClJrricalum S~c1a11st in
adrislng and tn1IWag peu staff with respect to. the eva1catlon
aapecta of ClU'riclllam deaiga. and development and will have

. PI'lmalT ~sp0A81bWtyfor advising and tra1ning members ot the
PCU stall' to design aI1d Implement a cUt',Z'lcalum evalaatio4e

Two Teacher Training Specialists (1 years) will
bepl"ov1decllor teacher tn1IWag which will be carried oat under
tho proJeot to .....~ that JlCIW a.a.d exlsting teachers can
appHpriate!y atllbe the new ClIrrlcalam. The first o£ these
spealallne (5 ,eus) will adrise,' train and assist PCU staff to
.slp aDd Jmp1emellt aA e!feet:lve in-service teacher training
sy.tem.

Thl8 proJectpropo8es 23 DWI...years of putlc:ipant
b'aIniag. TnJAlAgwiU JAvo1ve 8peclal courses for PCU sta£i
mambel'.. other MIA1etry perso.anel selected as material writers
aa4 _alor MOE. ,taft members cOAIlectecl to the curriculum
cleve10pDUlllt proce... To the extent thatreqllil"ed tn!lU.Dg related
to cmrric:a1am deslp aAd clevelopment cannot be provided in .
SwazUazu:J. C8ACUdatell lor milling wiJ1 be sent to other Mrican
coutries 01" the U.DIted States.

P...c........__.... A....,
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In addition to the special cow'ses, it is planned to
l~l'ovlde advaQceddegree. training for tour persons at the Master's
];evel and a f1£th at Doctoral1evel. These persons are likely to be
j~om the P. C. U.otaU',the UDi£!ed Teaching Service and the
Mln1say of Edacatlon eta££. This tl'aJ.n1ng would take place in African

01." U.S. UDlv8l'sWes.

3. Commodltles

CommocWleo w11l be provided a,nder this project as
,)lIf:Uned l.G the "PI'OJect Paper" (paOp). Commodities wU1 COAstst
l~ the toUawlDg gOAGl'al categories:

Oft1ce eqalpmeat
Of14ce suppUos
DapUcatlllg eqalpmeAt
Aa.cUo/Yleaa1 eqalpment
P&'odllGtloA eqalpme.Dt
Paper
Hudtooll
EvalaatloD lIClalpment
Boob

4. Other coste (HaaslDg)

AID wU1 p&'Ov1de up to $25,000 pel' house 10); the
~OIl8b'uc:tlonof 81s boas•• for the U.S. advlso:,s. The houalog '\ow-!U
!"e of the 8taDdard p&"Ovided by theGOS fo&' semor cf.vU 8enantS,
118 pnvlously COABtnc:ted by AID ill Swaziland. To the extent.cost
eaceeds $25, 000 pel' house, the OOB wU1 tiDa.ace the ba1aDce.
DetaUa o£ eOD8tl'W:tlOll, I1naaclq and use of ho\18lng are set torib
in Sec:tlon IX.

B. FY 1915 !'a.adlng

This Agreemut provides £W1d1ng 10. the amollDi: of $840,512
brokeD dOWAas follows:

1. TeohDlcal Snvlc8s ($546, 000) • This fun.di.ngis tor

...HA,.uIUh OAft'- *IeHA'I'UftK' "",,11:,_
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/liz U.S. teehD1c1an.s lor 18 months or.nine DU1Dr"years of services.

2. Partlc:lpa.at training ($U~ 000) • This fa.uding 10 £01'
o.a.e mal\-yeu of spec1a1 course and degree t.1'ait:1iDg.

4. Other Costs (Housing) ($150,000) .. See A.4. above.

[V. Government o£Swa£lland (OO§1 Cont1'ibutioQS

A. General

The Govuame.at of Swaziland agrees to pl"ovide em a
'timely basla tbAt IleCe8sary lUAds. £acWt1es, peZ'sonn~ services
:and other "BOVCO. requlNd for the e££eet1ve q»port of .AID lnpata
;totb1s proJoct aad the ac:hievemeJ1t of stated p1"ojeet objectives.

B. SpecUla GOS lIlputs UDder tis Agl'eeme.nt

J.Loca1 Stall - The OOS wW p1'Ovideadequate etaff
:tar tbeeU1cleat opention at the FCU, 1nc1udlng the Productlon
oCe.ater aDd the Teach1Dg lanovatlOA and DlstribatlOA Cente1"s.
':urently thal'e &I'e I1ve Swazis assigned to the Carncalam
Development Progzoam.OA a tall.tlme basis including the D1rector

.~ the PCU, tbne protuelo.aal8 and o.ue secretuy/typlst, and
,oetl are approved £Or' one additional pl'o£esslo.aa1 officer, IA

laddlt10Aal secntalTItyp18t and one drivel' lmessenger'Ic1uke
.~ddlt1oDalGOB pel".oDJ1G1.m be assigned as stated iA the Project
Paper', Annex B.

2. amce Space - The aos will provide adequate offlce
space tor the U.S. and local staff to carry oat the objectives of the
project. A llbl'a~ lacWtywUl also be inc1uded.

3. Eqaipme.Dt and Snpplles .• The GOS wUl supply 8J1y
needed eqillpmeDt and sapp11es !lot provided by AID to sappan the
u.s. and loca1sta1l.
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4 0 Local T:L"avel and Maintenance .. The GOS ,.vt.ll
provide aU travel and maiatenaace cos',s for peu s~ and
particIpants of wOl'lcshops, semina.rs. study g~OO-t:)D and mwseJ,'vice
taGCher ~a1Ia1ng courses bidnS place in SwazUand. The COS v.rm
also provide aU local tzave1lor U.S. Tech.cic:alAdvisora.

s. Prodactio!l and Dlstdbution .. The COS vii n mal~e a.
decision aboat: assam1cg costs for the production a.nd distribution
of materiD1s based apOA the l"er.uslf:JJ or the aMly31s dtascdbed in
Sect10A lU.A. above. Tl1e ~espoDslbWty and cost of any prodaciion
aa.d d18Vlhat:IOA of matuiala· beyond the p:rototype stage wU1 be
&Ssamed by the COS.

. 6. Ovezoan Sapel'V'lslOA and AdmJAlsa'ation - Thd CiOS
wU1 malntatA ~1 cODtrol BAd I'8sponsibWty or'th8 c:azricalam
cleve10pmeat PL'OceS8.

7. S!peo&t of Parilc1pants. So1tab13 ca:adldates will
be made avaUab1e on. a timely basis £01' pari1eipatiag 1D. the special
oouse8 01" degree prognma ill the U. S., thUd coUDtries or 1D.
SwazUaDd provided tor udor .this Agreement. Loca1costsia.cidecl:a!
to th* tn!A1Dg programs wb.i1e In SWaliUand and their salaries 0;: a
fam11y mal_nance allowance d1UiD.g the. period of tnlning whethel"
fA 01" ostsldo Swazllaad w1ll bepai~ for by the t;1"",:~.

8. 'L'!J!1pOl'an' Housing tor U. S. Advisors - Il1 the event
that pemma_ boasJ.ng is not ava1lable for as8 by the U.S. f:echnicio.n
and hi• .fam11y apOA hls "rivallA SwazUand the GOO will provIde fall
f:DBts of actable tempo:rary houslog anti1 permanem housing is
AvaUab1e.

,
9.Pew!aent Hoasing for U. S. Advisors - P01'ma.neni:

hoasiDg wU1 be pl"o"ided as specUied l.a. Section IX. Sl1Ch housing
wU1 be pl"ovlded witheat eost to theU. S. AdviBOZ'8 and will be
eqalpP,8d with basic hard luAlshlags of a type assigned to GOS

I employees of oompuable ranlc. The ind1vldaal oc~will be
ftsponsib1e fol'atlUty bl11s.
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83

818079

81

78

8079

12.3 12.3 12.3 12.3 12.3 12.3 12.3 12.3 98.4

35-0 35.0 35.0 36.0 37.0 37.0 31.0 37.0 289.0

2.1 4.2 6.3 8.0 10.0 11.5 13.5 15.0 70.6

'15 76 'T1

76

•

focala B4S.9 99.1 101.2 106.3 112.0 120.5 122.0 124.0 125.5 956.5

t!le CK8 v111 clecide how to f!Dulce the pI'Oduat1ou of G1IIT1cu.1.lIJI ma.ter.taJ.s
• • b1 tile pan. AD estmatt of the I'eCIUI'I'eIIt cost is &8 follows.

Dr Oaleadar JOC' (J!)yJ~ 000)

I.TBO ftOiII'le&lt coatII are cU.scuasecl1D detaU under om .inputs (IV.B.5. abova)
_in ADDes D of the Project Paper IDd~ as a suic!e for this

10. §J!l!e!rt at t:b6 POll and '1em J'rJggxation and Distribution Ceute%'3'rd1- n-G eaam.&1:ed t'iiiit tile OSI"eCU1'I'eDt ooats lor the support
t l'Ol1 aDd the fIDC's \d.l.J. be as tollotiSl

(.TorAL1 Becu:rrent Cost Estimatos
iij)Gijd11:Uftl

D,y Oa1eJuIar,eaJ" (mnuaugedi (000)

~~~.. SO.O 1$6.0 277.0 409.0 527.0 623.0 623.0 623.0 3318.0.
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v. :Review and Evaluation
The GaS and USAID mutua11y aglee -,bAt ,..eglJ1a.r periodic

"views of p.l'oJ",ot pl'ogl'el!ls anel c8.l.'e£ul £ol'mal evaluatioos using
predetenn1l1ed tel'ms of refel'enCG aro essWltial to project SUCCOGB.
Towud that GAd, the panics agree to oarry out the review and
.ovalaat1oD processes describod below.

A. Q!1-soiDg Evalaatlon
The 0.I1-g01l1g evaluatioA wW consist of periodic repo.'f:iDg by

the contn.oto!' and contiDuousmonitol'log by the AID Project Manager
(JncludWg UY3teJnatiC obso&'VatiOA of workshops and seminaZ's, and dis­
CII8S1048 with teac:h8Z'. and Ministry o££1c1als regarding p~rticu1ar

problems as they arise).

B. A.DIlaal Evall1aijOAIl
The aDI1aa1 evalaatloJ1B wU1 be designed to accompllsh m1Aor

corzooct.lQ48 aa.cl zoev18loa. fA proJect de.lgn UQ 1mpleme.ot.a.tlon as .Deeded.
These aonaal evalaatlOl28 wU1 be based 04 the results of new data
obta1.aed ng&l'Cl.lDa the oeteomes of project activities· a.s I'eflected 1Ll. the
contnctozo eeml-alUUlal Z'Opona uel the data obtaloed trom the Nattol32l
P.I'ogns8 ReporilaB System. Those evaluatioIUI will be participated iD by
membezo8 of the PCU etaU as weU as teachers ilL the field' selected at
ftIldom.

c. Biennial EvalaatloDs
Thel'8 W.In be major project evaluations held avery two years

to lacUltate po••tble malozo rev1alODB of the project and to overcome
.81"1008 PJ'"Oblem8 wblch may have bee41denW1ed. These majorevaluat.lOJ18
eDel"W fA Aatazoe wU1 be led by c04UactteamB landed under' the project.
They wl1llAvolve MlD.istryofflclals, PCUstalt and randomly selected
teache1'8 ulAg the new clU'zoicalam matel'1a1s and approaches.

The second bleuo1a1 evalaatio.l1 described in detaU 011 page 66
of the P.roJec:t Paper wiD. be a majOI" mld-pl'oject evaluation. At th1s
poiDtthe ftZ08t: foUl' yeal's covezoed. by Am I s initial approval of the project
wW have e.a&td. FoUowla.g theo nsalts of the second bielmial evaluatiOJU
and &8samlng mutual OOS/US agzoeement. the Project Paper will be
rer..sed. apdated &Ad .resubmitted to AID/W £01' approval.

- ,
!
I.
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.1': End of Proj~~~Evalu.ni:ion

Thsl'e will aloo be a comprahe.l1sivo Qnd ox projoct
evaluatloAto measure tho e.££oc:ti.voness of the OVI3..'a.1l pl'oject a9
weU as Its 1Jldlvidual componems in tf,UOJ.n8 of meoting pJ,'oj.aci;
obJectivEis and to develop recommendations rcgal'd1.ng £ui:ttre
cv.t1ct11am dovelopmenf: e!£oris. As with tho bio.naia1 eV3.1uat!cns~

th10 wiUbe an. extel'n.a1 eva1uatlOl1 curlod oat by a toam of
spociaUsts flAaoeed tmdOl' the project. and wlll be participated in
by M1n1stry·omcJ~ls. PCUstaft' membars ud randomly selected
teachers.

VT. ,EzemetlOA F l'om Duties BAd Taxee

P1II'saut to tho tenns of the attached Standard Provisio.l1S
Aaaex. wh1ch Is pari of this AgNemen~. the Govermnent of
Swasnaad a'lOGes to 81'1'uge £01' the exemption from or £01'
nlmbueemeAt of:

a.AU c1Gt1es and taxes imposed 011 and 1'elatil1g to theimpo::'~

olhoaeeh.old BAd pOl"scnal ef£ects ~iaclad1ng ODe motor ·.·ehicleJ
which 81"D the pl'opel'ty of each U. S. -StSf'iJUed teehclciatL 01" his
lamUy Jnte4ded £01.' thell' own pUsonc.: and/ol" domestic use and
8l'8 lmponed by him within 8 pel'loc1 of six months of his arrival
&.this post of .8slgnmcmt. If any of the above e£tects are sold
prior to 3'a-apon. the U. S. -fiDanced gpectaUsts 'win be liable to
pay duty or taxel O.D them at a.pprDp1.'l&te rates.

b. AU expoJ:'t duties a.ad taxes O.D the above items.

a. AUsocla1sGcurity I:alCes, personal taXes an.d all di~eet
taxes O.D aU Income of the U.S. -sapplied sta££ received from the
U.S. Oovezomnw eUher d1l"ectty or incJhoectly.

de All.datiGs and taxes on the hnp01.'t o£ comm.odi-i:ies rt..naneed
by AID 101.' this project.
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VII. .Assigmnent of Cause

'I'heCoopel'ating OoverJ:UUe%1t agency agreos to execote a.I'1

aBslgnm'!ll1t to USA1D UpOl1l'equoat of any c:a.use oE acf:1on which
may accrue to the Coope.rating Government ageJ1CY in connection
with oZ'. arising out of a comactorls per£Ol'DW.nce or breach of
per£ol"Jl:l&.CCe of any contract£inanced in whole 01," in pa.rt fIC' 'J£
1l1Dds provided by the United States Governm.ent under this Agrp.cmem.

Vm. Issuance of ImpleD1Qntlng Docamenf;

Pvsua.at to M. 0.'112.4: issuance o£ tho necessary Implementing
docdJIUtnts 18 waived for the periods shown below:

PJD/T ADt more~ siX months
PJDlps ADt more thantwe1ve months
PlO/Os ADt ~re than sIX months

IX. Special P~Ovi8i0n8 • HOWl1Dg

Sec:tlon III. B." of tlds AgreemeAt p.rovideJl up to $150,000
eqaivaleau; !.D local cU'rencYotMl' costs lor th6 construct1on of
siz houses £01' U.S. techa1claa.s. AIDwU110llow the ".f1xed amol.1l1t
reimbu.ement metho~"'whel'e'by 'the Gas \vul C&1'l"Y oaf: the CUll'"

IUuctloa. of houes utUlzlDg UI own laads and lollowing usual eros
aompeti.t:lve bldd.IDg, comnct1.ng aAdcOABtnc:t1on mana.gement
proeedue.. The amow of AIDl'elmbvsemeL\t will be f1xed in
advaa.ce, bued liPon l'ealOJ18ble coetestlmate. reviewed and e.pprovec1
by AID, bd ill AO ~vw to exceed tho maxlnnnXl AID contributil)J1 of
$150, 000. .AID. will l'elmbuse' the OOS upon 'Verification of the
phy8lca1 completion of the houses, acco&'dlng to deslg.ll speclficatiOlW
pl'8vloaaly I'.vlewed lUld appl'oved by AID. To l'elleve fi.n.anclal strain
upon the OOS and pel'm1t COJUlU'ud:b.n wOl'k to beglnexpeditll)tlSly, AID
18 wU1lDg to·make an advaDce·in an amount up to 50%' of ito £!:led
GOAulbotlo.D. D should be .noted that tho emphasis in the "tlxed amoant
re1mbU.ra8ment methodll is apon the final output or physical comp1eUQD
of tit" C'Ol..'tfJUuctlQD not upon the costa,· thereforEl documeatai:io.a.
8\1ltJp'O~..\!r..Ig a.:tua1 costs lncU1'l'od w111 not be l'equl~ed. Since the :m1Qun~

.i_.--__...... ~~~-~~-~~~-----~-
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l'eimblUsable by AID is .fi::eed it is undorstood t:tat the GOS will bea.r
the expense of any cost overran in bai1dieg the tIll'ee houses. Details
of dlsbusement procedar8e and docnmentatioJ.l required (;0 request an
adva.nce of funda and f1nall'elmburseme.o.t will be pl'ovided at a. later
date either by letter or revision to this Agreem.e.nt.

CDDSUactlcm of these houses w1!1 commel1ca a.s SOO.l1 <1S possible
attar the e££ectivG date of th1B Agreement. The houses win be titled
10 the Gover.nme.at ot Swaziland and shaD be reserved lor tho usc of
U. S. -f1aanced technical persoDlle1 in the U. S. assistance program in
Swa.zl1aD.d. At 8uchtime as Ap) determlnes that the hom es are l10

longel"l"eqWred for th1s 01' other AID projects~ they will be avaUable
at the discretion of the GOS£o~ inclusion 111 the government housing
pool.

x. Selection ot Contractor

It Is co.o.templated that the advisory services outlined in this
Agreemem w1U be provided under an AID contract with a U. S.
Wlivel'sUy Or private lneUtutlon with special ski11s1c. the arca of
curr1calam development. As described 111 the Project Paper this
project 18 a complex one with many sensitive areas requi..1'ing great
sldU aD the paJ't ot the co.otraetol' selected to assist the GOS move
toWBN the accompUsbmem of p~oject objectives and parpose.
Thereto" the se1eet1on of aD exceptionally capable contractor which
caD fle1d an oat.talld1nglyell1cient team is essentlal. To advise ia
Ws critical task ofchoo9ing a contractor theOOS agrees to make
available sen1o~ eJnplOyees fl'om the MlD1stry o£Edaoa1:ion. In the
event that this I"eqah'es travel to the U.S., AID will finallce such
traveL
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I For lh. Cooi*'Ol/nlJ Oo~c",li.orf or A....., FIJI 1M A;liI'Iey ttt !:aleA: ~lllf:Gl Dl'JOlopmn'

I .
1...NATUI'l&'------04".____ ...NATuA•• .............."._...__ O':VUf._______ _ :TIT.... ..J...:.T:I:.:oTL.::.:.::.' = """""__~_"_


