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ACTION MEMORANDUM FOR THE DIRECTOR

FROM: HRDO, Shane MacCarthy

-

PROBLEM:

To change the PACD for the Primary Curriculum Development
Project (645-0009) from March 30, 1984 to September 30, 1984.

DISCUSSION:

Under Africa Bureau Delegation of Authority 140 you have the
authority to extend the PACD of a project for up to one year.
The original PACD of the above-captioned project was ‘
September 30, 1983. Through an ACTION MEMORANDUM signed on
May 28, 1982 by Julius Coles, the PACD on the Primary

Curriculum Development Project was extended to March 30, 1984.

After an external evaluation of the project, it has been
mutually agreed by AlD/Swaziland, PCU and the Ministry of
Education "that the departure in January 1983 of three PCU
staff for participant training should be postponed until
September 1983 in order that they participate in the
intensified writing effort at PCU" (Recommendation No. 7,
Mid-Project External Evaluation, dated. September, 1982).

In order to facilitate the implementation of this
recommendation, it is necessary that the PACD of the Primary
Curriculum Development Project be extended until September 30,
1984. This would enable those individuals now scheduled

- to depart for participant training in September, 1983 to
have returned to Swaziland before the PACD of the Project.

RECOMMENDA’I‘ION:

‘That by your signature below and by your authority under

Africa Bureau Delegatlon of Authority 140 you extend the
PACD on the Primary Currlculum Development Prnject to
September 30, l 84,

APPROVED: // UWoEn i—

DISAPPROVED: | DATED: . )207' /5 /924
Clearances: HRDO:SMacCarthy: é;?%h4:"'
‘ ; .
PRM: CSteele: ,\@,n‘—"
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A.1.D. AGREEMENT NO. 79-645-8

“A.I1.D. PROJECT NUMBER 645-0009
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| AMENDMENT NO. 3
- ‘ | T0 THE
- . PROJECT GRANT AGREEMENT

BETWEEN THE

GOVERNMENT OF THE
* KINGDOM OF SWAZILAND

AND THE

GOVERNMENT OF THE
UNITED STATES OF AMERICA

- o ~ FOR THE

- SWAZILAND PRIMARY CURRICULUM DEVELOPMENT
PROJECT

= DATE: 19 November 1981
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PROJECT AGREEMENT AMENDMENT

AMENDMENT Number 3, dated November 19, 1981, between the
United States of America, acting through the Agency for International
Development ("A.I1.D."), and the Govermment of the Kingdom of
Swaziland ("Grantee"), for the Swaziland Primary Curriculum Development
Project (Number 645-0009): . |

NHEREAS, the Grantee and A.I.D. entered into a Grant Agreement
(No. 79-645-8), dated‘August 16, 1979, which was amended on February 22,
1980, and on December 3, 1980, ("Agreement"); and

WHEREAS, the Grantee and A.I.D. desire to amend the Agreement

to reflect a further increment of funding in the amount of U.S,

$980,000 in accordancg with Article 2, Section 2.2 of the Agreement;

NOW THEREFORE, the parties hereto héreby agree that Article 3,

Section 3.1 of the Agreement shall be amended to read as follows:

Delete the phrase "not to exceed Two Million
Eight Hundred and Fifty-three Thousarnd United
States ("U.S.") Dollars ($2,853,000)" and insert
in lieu thereof the phrase "not to exceed Three
Million Eight Hundred and Thirty-three Thousand
United States ("U.S.") Dollars ($3,833,000)".

Except as amended herein, fhe Agreement between the Grantee and A.I.D.

remains in full force and effect.
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| Project Agreement Amendment

Primary Curriculum Development

IN WITNESS WHEREOF, the Goverrment of the Kingdom of Swaziland
and the United States of America, each acting‘through its respective ‘
duly authorized representative have caused this Amendment to be signed

in their names and delivered as of the aay and date first above written,

FOR THE GOVERNMENT OF THE FOR THE GOVERNMENT OF

* KINGDOM ogrswgzifﬁﬁ THE UNITED STATES OF AMERICA
- 3 . S -
By: .- /A /, e bt By: Lol F Gl
/

" Acting Permarént Secretary

Title: Dept. of Econ. Planning & Stats. Title: Director, USAID/Swaziland

¢
'

By: R

™

Title: Directof of Education

Funds Available
. Appropriation:72-1121021.5
Allotment: 245-50-645-00-69-2]

Budget Plan Code:GDAA-82-21645~

Amoqnt: $980,000

A C. ) S MW (8 138/

Controller, USAID/SWAZILAND

Date

EG 13



A.I.D. AGREEMENT NO. 79-645-8

A.1.0. PROJECT NUMBER 645-0009

AMENDMENT NO. 2
TO THE
PROJECT GRANT AGREEMENT
BETWEEN THE
GOVERNMENT OF THE

KINGDOM OF SWAZILAND
AND THE

GOVERNMENT OF THE

UNITED STATES OF AMERICA
FOR THE

SWAZILAND PRIMARY CURRICULUM DEVELOPMENT

PROJECT

DATE: December 3, 1980
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‘PROJECT AGREEMENT AMENDMENT

AMENDMENT Number 2, dated December 3, 1980 between the
United States of America, acting throﬁgh the Agency for Inter-
national Development ("A.I.D."); and the Government of the
Kingdom of Swazilaﬁd ("Grantee"), for the Swaziland Primary
Curriculum Deveiopmént Project (Number 645-0009) :

WHEREAS, the Grantee and A.I.D, entered into a Grant
Agreement (No. 79-645-8),‘dated August 16, 1979, which was amended
on February‘zz, 1980 ("Agreement"); and

WHEREAS, the Grantee and A.I.D, desire to amend the
Agreement to reflect a further increment‘of funding in the
amount of U.S. $1,080,000 in accordance with Article 2, Section
2.2 oi the Agreement;

NOW THEREFORE, the parties hereto hereby agree that
Article 3, Section 3.1 of the Agreement shall be amended
to read as follows: |

Delete the phrase "not to exceed One Million
Seven Hundred and Seventy~three Thousand United
States ("U.S.") Dollars ($1,773,000)" and insert
in lieu thereof the phrase "not to exceed Two
Million Eight Hundred and Fifty Three Thousand
United States ("U.S.") Dollars ($2,853,000)f.

Except as amended herein, the Agreement between the Grantee

and A.I.D. remains in full force and effect,
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Project Agreement Amendment

Primary Curriculum Development

IN WITNESS WHEREOF, the Government of the Kingdom of
Swaziland and the United States of America, each‘acting through
its respective duly authorized representative have caused ﬁhis
Amendment to be signed in their names and delivered as of the

day and date first above written.

FOR THE GOVERNMENT OF THE FOR THE GOVERNMENT OF THE

KINGDOM OF/»SV??AZILAND UNITED STATES OFBAMERICA
T 4 Xy

By: /(!;v'.!'z"i.. v By: . 1(_ 7 /' wltllren)

) 1 ' .
Permanent Secretary, Dept. of
Title:Economic Planning & Statistics

By: kot ons Bys_ Juloos € Gl
U 7
Title: M @W Title: Director,’ USAID/Swaziland

Title: U.S. Ambassador to Swaziland

Funds Available

Appropriation: 72-1111021,5

Allotmentc: 145-50-645-00~69-11
Amount: $1,080,000

~—
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SGHeE FNT NO. 79~645-8

A.I.D.
A.I.D. PRCTENT NO.

AMENDMENT NO. 1
TO THE

PROJECT GRANT AGREEMENT

BETWEEN THE
GOVERNMENT OF THE

'KINGDOM OF SWAZILAND -
AND THE

GOVERNMENT OF THE

UNITED STATES OF AMERICA

FOR THE

SWAZILAND PRIMARY CURRICULUM

DEVELOPMENT PROJECT

Date: 22 February 1980
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This Project Grant Agreement Amendment Number One
hereby amends the Project Grant Agreement (No. 79-645-8)
dated August 16, 1979 between the Government cf the ‘
Kingdom of Swaziland ("Grantee") and the Government of
the United States of America, acting throuqgh the Agency
for Interrational Development ("A.I.D.") for the Swaziland
Primary Curriculum Development Project as follows:

l. To assist the Grantee to mect the costs of
carrying out the Project, A.I.D., pursuant to thc
'Foreign Assistance Act of 1961, as amended, and
in accordance with Article 2, Section 2.2 of
the Project Grant Agreement, agrees to grant
the Grantee under the térms of the Project
Grant Agreement a second increment of funding
of not toc exceed One Million Seventy-Three
Thousand United States Dollars ($1,073,000).
Article 3, Section 3.1 is accordingly amended
as follows:

‘ Delete the phrase "not to exceed Seven
Hundred Thousand United States ("U.S.") Dollars
($700,000) " and insert in lieu thereof the
phrase "not to exceed One Million Seven Hundred
and Seventy-Three Thousand United States ("U.S.")
Dollars ($1,773,000)."

2. The Parties agree that the increment of funding
granted herein will be used to carry out tasks
detailed in the Project Grant Agreement.

3. All other provisions of the Project Grant
Agreement remain unchanged and in full force and
effect.
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For the Government of the
Kingdom of Swaziland

K

F
~
di 7<¢:L,V,/
r\r,

By: ‘

Title:

| By:

. Title:

Permanent Secretary,

Department of Economic

‘Planning & Statistics

¢

A ‘)vL* Lo
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[ (~L\ < -'\44'0‘!'\ .

For the Government of the
United States of America

) -
‘ By’: . /CJ'L"I-{{ (_’; >7S¢(..’.q.u—yq_//

Titlé: Ambassador

" By: Jeleoe & Qlin a/s2/80 -

Title: pjirector, [SAIN/Swaziland

Funds Available

Appropriation: 72-1101021.5
Allotment: 045-50-645-00-69-01

‘ ZL/@‘Z«U ’ZKLTWU .2/22/5’0

Controller

"
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A.I.D. Project No. 645-0009

A.I.D. Agreement No. 79-645-8

PROJECT GRANT AGREEMENT
between the
KINGDOM OF SWAZILAND
and the
‘ INITED STATES OF AMERICA
for thé

Swaziland Primary Curriculum
Development Project

Date: August 16, 1979
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A.I.D. Project No. 645-0009

PROJECT GRANT AGREEMENT

Dated August 16, 1979

Between
The Kingdom of
Swaziland ("Grantee"), acting throuwgh the Department
of Econamic Planning and Statistics

The United States of America, acting through the
Agency for Internatiocnal Development ("A.I.D.").

Article 1: The Agreement

The purpose of this Agreement is to set out the understanding of the
parties named above ("Parties") with respect to the undertaking by the
Grantee of the Project described below, and with respect to the fi-
nancing of the Project by the Parties. -

Article 2: The Project

SECTION 2.1. Definition of Project. The Project, which is further
described in Annex 1, will assist the Government of Swaziland in its
efforts to develop, produce and effectively disseminate primary
curriculum reflective of Swaziland's education needs. Annex 1, at-
tached, amplifies the above definition of the Project; elements of
the amplified description stated in Annex 1 may be changed by written
agreament of the authorized representatives of the Parties named in

‘Section 8.2, without formal amendment of this Agreement.

SECTION 2.2. Incrvalmtal Nature of Project.

(a) A.I.D.'s contribution to the Project will be provided in incre-
ments, the initial one being made available in accordance with Section
3.1 of this Agreement. Subsequent increments will be subject to avail-
ability of funds to A.I.D. for this purpose, and to the mutual agree-
ment of the Parties, at the time of a subsequent increment, to pro-
ceed, -

(b) Within the overall Project Assistance Cdnpletion bDate stated in
this Agreement, A.I.D. based upon consultation with the Grantee, may




specify in Project Implementation Letters appmpriate time periods
for the utilization of funds granted by A.I.D. under an individual
increment of assistance.

‘Article 3: Financing

SECTIN 3.1. 'IheGrant. 'Ibassistﬂleer'anteetomettmcostsof
carrying out the Project, A.I.D., pursuant to the Foreign Assistance
Act of 1961, as amended, agrees to grant the Grantee under the terms
of this Agreement not to exceed Seven hundred thousand United States
("U.S.") Dollars ($700,000) ("Grant"). The Grant may be used to fi-
nance foreign exchange costs, as defined in Section 6.1, and local
cuwrency ocosts, as defined in Section 6.2, of goods and services re-
guired for the Project. Subject to the requirements of Section 2.2,
it is anticipated that A.I.D.'s total contribution to the project, in-
cluding the assistance made available under this Agreexmt, will be

$3,833,000.
SECTION 3.2. Grantee Resources for the Project.

(a) The Grantee agrees to provide or cause to be provided for the
Project all funds, in addition to the Grant, and all other resources
required to carry out the Project effectively and in a timely manner.

(b) The resources provided by Grantee for the Project will be not less
than the equivalent of U.S. $1,199 1000, including costs bome on an
"in-kind" basis.

SECTION 3.3. Project Assistance Conpletion Date.

(a). The "Project Assistance Campletion Date" (PACD), which is
September 30, 1983, or such other date as the Parties may agree to in
writing, is the date by which the Parties estimate that all services
financed under the Grant will have been performed and all goods fi-
nancedtmdertheGrantwillhavebeenfumishedfortherjectas

ocontemplated in this Agreement.

(b) Except as A.I.D. my otherwise agree in writing, A.I.D. will not
issue or approve documentation which would authorize disbursement of
the Grant for services performed subsequent to the PACD or for goods
furnished for the project, as contemplated in this Agreement, sub-
sequent to the PACD.

(c) 'Requests for disbursement, accompanied by necessary supporting
documentation prescribed in Project Implementation Letters are to be
-received by A.I.D. or any bank described in Section 7.1 no later than
nine (9) months following the PACD, or such other period as A.I.D.
agrees to in writing. After such period, A.I.D., giving notice in
writing to the Grantee, may at any time or times reduce the amount of
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the Grant by all or any part thereof for which requests for disburse-
ment, accampanied by necessary supporting documentation prescribed in
Project Implementation Letters, were not received before the expira-
tion of said period.

Article 4: Conditlons Precedent to Disbursement

SECTION 4.l. First Disbursement. Prior to the first dishursement
under the Grant, or to the issuance by A.I.D. of documentation pur-
suant to which disbursement will be made, the Grantee will, except as
the Parties may otherwlse agree in writing, furnish to A.I.D. in form
and substance satisfactory to A.I.D.:

() aétaterentofthenameoft!npersonholdhgoractinginthe
'office of the Grantee specified in Section 8.2, and of any additional

representatives, together with a specimen signab.n:e of each person
specified in such statement;

(b) evidence that other danor support for the project will be forth~

canhgmatimelybasisandinammtsadequatetomeetpro;ectre—‘

quirements.
SECTION 4.2. bbtificatim. When A.I.D. has determined that the con-

ditions precedent specified in Section 4.1 have been met, it will prampt-

ly notify the Grantee.

SECTION 4.3. Terminal Dates for Conditions Presedent. If all of the
conditions specified in Section 4.1 have not been met within 90 days

fram the date of this Agreement, or such later date as A.I.D. may agree

to in writing, A.I.D., at its option, may temminate this Agreement by
written notice to Grantee.

Article 5: Special Covenants

SECTION 5.1 Project Evaluation. The Parties agree to establish an
evaluation program as part of the Project. Except as the Parties
otherwise agree in writing, the program will include, during the im-
plementation of the Project and at one or more points thereafter;

(a) evaluation of progress toward attairment of the objectives of
the project;

(b) identification and evaluation of problens areas of ccnstraints
which may inhibit such attainment;

(c) assesswmtof}m:such information may be used to help overcame
such problems; and

'(d) evaluation, to the degree feasible, of the overall developnmt
inpact of the Project.




SECTION 5.2. Professional and Support Persomnel. The Grantee cove-
nants that it will provide all required qualified professional, support
and other personnel on a timely basis. To this end, the Grantee cove-
nants that it will establish positions within its Primary Curriculum
Unit (PCU) for professional and support personnel in accordance with

- the schedule included as part of the amplified project description

attached hereto as Annex 1. The Grantee will submit to A.I.D., with-
in 90 days fram the date of this Agreement, or swh later date as A.I.D.
may agree in ‘writing, evidence satisfactory to A.I.D. that positions
scheduled to be established by December 31, 1979 have been ar will be
established by that date. Unless A.I.D. cotherwise agrees in writing,
similar evidence satisfactory to A.I.D. will be submitted for positions
scheduled to be established by December 31, 1980 and December 31, 198l1.
Dates for submission of documentation concerning establishment of these
latter positions will be specified in Project Implementation I'.ette.rs
(PILs). .

SECTION 5.3. Procedures for Approval of Curriculun Materials. The
Grantee ‘covenants that it will establish a curriculum materials approval
procedure, which may include representatives fram the Ministry of Edu-
cation as well as other persons in the Swazi educational system, in
order to expedite the materials approval process. The Grantee will

- submit periodic reports indicating, generally, the nature of the proce—

dures being developed and the progress being made toward their es-
tablishment. PILs will specifiy in greater detail the timing and con-
tent of these reports.

SECTION 5.4. Maintenance Fund. The Grantee covenants that it will
establish a fund or take such other actions as may be necessary to
assure that funds will be avaflable to the PCU to finance replacement

of vehicles provided to for the project by other donors. Unless A.I.D.

otherwise agrees in writing, the mechanism for vehicle replacement will

'be established by the beginning of Swaziland®s 1980 budget year. A.I.D.

may, from time to time, request the Grantee to sulmit evidence that,

to the maximum extent possible, funds made available through such

lggknnimwﬂlbeadequatetoreplacepmject vehiclsmatimely
is

SECTION 5.5. Participant ‘Training. The Grantee covenants to make
available, on a timely basis, qualified persomnel to undertake partic-
ipant training. Upon their return fram training outside Swaziland,

participants will be returned to positions with the PCU, ar such other -

positions as A.I.D. may agree to, which are camensurate with the
nature and level of training received. Unless otherwise agreed to by
A.I.D., the Grantee's nommal bonding requirements for persons receiv-
ing training outside Swaziland will be applicable.

SECTION 5.6. Teacher Training Plan. The Grantee covenants that by

- December 31, 1979 it will prepare a plan for the instruction of present
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in-service teachers in the content and utilization of primary cur-
riculum materials phased to the annual introduction of successive
year or subject materials developed. This plan shall have the con-
currence of A.I.D. and its performance shall be included in the pro-

ject evaluation program.

SECTION 5.7. Housing.

(a)  The Crantee covenants that, except as provided otherwise in this
agreement, in the event housing is not completed in time for the
arrival of technical advisory personnel the Grantee will make avail-
able suitable alternative accammodations for the advisors and their
families, or finance the cost of adequate hotel accarmodations, until
such time as project housing is campleted.

(b) Notwithstanding that houses constructed under the project are
titled to the Grantee, the Grantee covenants that, upon cawpletion of
the project, these houses will be made available to A.I.D.-financed
tech;xical assistance personnel providing services on other vrojects in
Swazlland.

Article 6: Procﬁremt Source
SECTION 6.1. Foreign Exchange Costs.

(a)  Except as provided in subparagraph (b) below, disbursements pure
suant to Section 7.1 will be used exclusively to finance the costs of
goods and services required for the Project having their source and
origin in the United States (Code 000 of the A.I.D. Geographic Code
Book as in effect at the time oxders are placed or contracts entered
into for such goods as services) ("Foreign Exchange Costs®), except as
A.I.D. may otherwise agree in writing, and except as provided in the
Project Grant Standard Provisions Annex, Section C.1l(b) with respect to

marine insurance.

(b) Notwithstanding subparagraph (a) above, and in accordance with
such limitations as may be contained in PILs, construction materials
and project commodities financed hereunder may be procured fram counw
tries included in A.I.D. Geographic Code 935, as in effect at the time
orders are placed or contracts entered into for such materials and cam

modities.

SECTION 6.2. Local Currency costs. Disbursement pursuant to Section
7.2 will be used exclusively to finance the costs of goods and services

WA




required for the Project having their source and, except as A.I.D. may
otherwise agree in writing, their arigin in Swaziland ("Local Currency
Costs"). To the extent provided for under this Agreement, "Local -
Currency Costs" may also include the provision of local currency re-
sources required for the Project.

Article 7: Disbursement
SECTION 7.1 Dishursement for‘Fbreign Exchange Costs.
(a) After satisfaction of conditions precedent, the Grantee may obtain

disbursements of funds midertheGrantfortheEb:ez’:gnEbcchangeCostsof
goods or services required for the Project in accordance with the terms

‘ oftlﬁsAgreenmt,bysuchofthefo]lcm:lngmetmdsasnaybemtually

agreed upon:

‘ (1) by submitting to A.I.D., with necessary supporting documen-
tation as prescribed in Project Implementation Letters, (A} requests

for reimbursement for such goods or services, or, (B} requests for A.I.D.

to procure cammodities or services in Grantee's behalf for the Project;
or

(2) by requesting A.XI.D. to issue Letters of Camnitment for
specified amounts (A) to one or more U.S. banks, satisfactory to A.I.D.,
camitting A.I.D. to reimburse such bank or banks for payments made by
them to contractors or suppliers, under Letters of Credit or otherwise,
for such goods or services, or (B) directly to one or more contractors
or suppliers, camuitting A.I.D. to pay such contractors or supplia:s

- for such goods or services.

(b). Banking charges incurred by Grantee in connection with Letters of

" Camnitment and Letters of Credit will be financed under the Grant unless

Grantee instructs A.I.D. to the contrary. Such other charges as the
Parties may agree to may also be financed under the Grant.

SECTION 7.2. Disbursement for Local Currency Costs.

(a) After satisfaction of conditions precedent, the Grantee may obtain
disbursements of funds under the Grant for Local Currency Costs re-
quired for the Project in accordance with the temms of this Agreement,
by submitting to A.I.D., with necessary supporting documentation as
prescribed in Project mplarmtatibn Letters, nequats to finance such
costs.

(b) The local currency needed for such disbursements may be cbtained
by acquisition by A.I.D. with U.S. Dollars by purchase, or by such
other means as the Parties may agree to in writing.
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SECTION 7.3. Other Forms of Disbursement. Disbursements of the Grant
may also be made thmughsuchotherneansasthe?arties may agree to

in writing.

SECTION 7.4. Rate of E:xchange. Except as may be more specifically
provided under Section 7.2, if funds provided under the Grant are in-
troduced into Swaziland by A.I.D. or any public or private agency for
purposes of carrying out obligations of A.I.D. hereunder, the Grantee
will make such arrangements as may be necessary so that such funds
may be converted into currency of Swaziland at the highest rate of ex-
change which, at the time the conversion is made, is not unlawful in

Swaziland.
Article 8: Miscellaneous

SECTION 8.1. Cammications Any noti.oe, request, document, or other

commnication submitted by either Party to the other under this Agree-
emt will be in writing or by telegram or cable, and will be deemed
duly given or sent when delivered to such party at the following ad-

dresses:

To the Grantee:

Mail Address: Permanent Secretary, Econamic
Planning and Statistics
P.0. Box 602, Mbabhane, Swaziland

Altemmate address for cables:

To A.I.D.:

Mail Address: Dirxector
U.S.A.I.D. Mission to Swaziland
P.0O. Box 750, Mbabane, Swaziland

Altematé address for cables:

All such communications will be in English, unless the Parties other-
wise agree in writing. Other addresses may be substituted for the
above upon the giving of notice.

SECTION 8.2 ‘Representatives. For all purposes relevant to this Agree-
ment, the Grantee will be represented by the individual holding or act-
ing in the office of " P.S., Econamic Plann. and Stats. and A.I.D.
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will be represented by the individual holding or acting in the office
of Director, USAID/Swaziland, each of wham, by written notice, may
designate additional representatives for all purposes other than exer-
cising the power under Section 2.1 to revise elements of the amplified

description in Annex 1.

The names of the representatives of the Grantee,

with specimen signatures, will be provided to A.I.D., which may accept
as duly authorized any instrument signed by such representatives in
implementation of this Agreement, until receipt of written notice of
revocation of their authority.

Standard vaisions Annex. A "Project Grant Standard
Provisions Annex" (Annex 2) iS attached to and forms part of this Agree—

- SBCTION 8.3.

ment.

IN WITNESS WHEREOF, the Grantee and the United States of America, each
acting through its duly authorized representative, have caused this
Agreement to be signed in their names and delivered as of the day and
year first above written. ‘

BY:

SWAZILAND /Zgﬂ
L,

TITLE:

\" :4""-—-—’ "
Permanent Secretary, Department of
Economic Planning & Statistics.

' UNITED STATES OF AMERICA ‘
Wm uw_,s Coloa

Appropriation
Allotment
Document

Acting Director
of Education
TITLE:

72-1191021.5
945~50-645-00-69-91
79-645-8

Director, USAID/Swaziland




ANNEX 1

AMPLIFTED PROJECT DESCRIPTION

. This amplified project description elaborates on the description

provided in Section 2.1 of this Agreement. Except as may be speci-
fically limited in this Annex, elements of the amplified descritpion
may be changed by written agreement of the authorized representatives
of the Parties named in Section 8.2. without formal amendment of this
Agreement, provided that any such change is made within the limits of
the definition of the project as set forth in Section 2.1.

I. Project Description
A. General

This project will assist the Goverrment of Swaziland (Govern-
ment or "Grantee") to establish an institutionalized capacity for
developing primary curriculum reflective of Swaziland's education needs.

Pursuant to an agreement between the Govermnment and A.I.D.
dated January 30, 1975, the parties laid the foundation for the pre-
sent project and meeting the project's cbjective of institutionalizing
the process for developing primary curriculum. Under that inftial pro-
ject agreement, the Primary Curriculum Unit was established, facili-
ties built and furnished and the PCU staffed with professional and
support personnel from the Ministry of Education who have received
asgistance from U.S. technical advisors. As a result, the curriculum
development process has been strengthened to the extent that primary
"school "outcomes" have been written and approved for the first seven
years of school; measureable instructional objectives have been written
and curriculum materials drafted for grades 1 and 2 to various stages
of camwpletion in science, siSwati and math and for grade 3 in social
stidies, as well as ancillary workbooks and guides to use with these
materials. Additionally, Swazi staff persomnel are now enrolled in or
have campleted relevant programs at the B.A. or M.A. levels.

The emphasis of the present project will be on (a) provision .
of more technical assistance of a specialized nature, (b) more exten-
sive participant training, and (c) greater emphasis on actual production
and distribution of curriculum materials in concert with PCU counter—
parts. It is anticipated that by the end of the project the PCU will
be a fully staffed and functicning organization capable of continuing
the ‘on-going process of curriculum development, and curriculum materi-
als will have been distributed nationwide in most subjects through
Grade 6 and designed for all subjects through Grade 7.

B. Detailed Project Description

In order to :l.nprove primary school edication in Swaziland, the
project will continue the development of curriculum and the training




of curriculum development staff within the PCU. To accomplish this the

project will include the following camponents:
1. "l‘raining and Staff Development.
The project will stress a collaborative approach between Swazi

- staff and technical advisors in development of curricula. Staff de-

velopment will oconsist of five elements:

(a) Participant training. Extensive use of in-country and
on-the-Job training is plammed. This training will be reinforced,
when appropriate, with training in another African country or in the
U.S. Short visits of Swazi PCU staff to curriculum units in other
African countries will be undertaken when judged appropriate.

The project contractor will undertake to develop a compre-
hensive training plan for 17 PCU staff members that will lead toward
degree certification. Of these, thirteen persons will begin studfes
towards B.A. degrees, including 7 curriculum designers, 1 teacher
educator, 1 evaluator and 4 teacher leaders. Their program of study
will include 2 years of traditional teacher training and 1 year in the
U.S. Also four PCU staff members (3 designers and 1 teacher educator)
will continue training bequn in the initial phase of the project. They
will undertake specialized in-country studies at the Swaziland campus
of the University of Botswana and Swaziland (UBS) leading to an M.A.

degree. ‘
The Government will establish and gqazette positions for

the above personnel, andsupport personnel, in accordance with the
following schedule:

Position ‘Date by which Position is to be Established
December 31, 1979 December 31, 1980 December 31, 1981

. Chief Designer (1) 1l
Designer (6) 3 3
Instructional
- Resource ‘

. Specialist (1) ‘ 1

Teacher
Educator (1) 1

Evaluator (1) 1

Teacher Leader (4) 4

Production ‘
Manager (1) 1

Layout ‘

. Stripper (1) 1

A




Decerber 31, 1979 December 31, 1980 December 31, 1981

Collator

Operator (1) 1
Illustrator (2) 2
Production

Worker (1) 1
Cleaner {2) 2
Receptionist (1) 1
Total

Positions 23 8 9 6

. PCU technical advisors will teach graduate and undergraduate
oourses under the auspices of UBS. The latter courses will not be ‘
limited to anly PCU personnel; rather, the Ministry of Education may
naminate a limited number of additional persons to at!.:nd. . However,
such persons will not be eligible for overseas trainii.j.

‘ (b) Short-term consultancies. - Short-term consultants will be
used to provide specialized expertise in particular subject areas and
to assist in drafting curriculum materials. The project contractor
will be responsible for hiring all such consultants who will work as
eimployees of the contractor and under its direction.

(c) Teacher involvement in materials preparation. Shortly
after signing of this agreement, the PCU and a Senior Inspector will
select 5-8 primary school teachers to take part in a collaborative mate-
rials develomment activity. Workshops will be held, under the direction
of PCU and technical advisor staff, on materials develogment. If this .
training proves successful it may be extended to other selected groups

of teachers.

The PCU will negotiate with the William Pitcher and
Nazarene Colleges to give credit for a pilot group of teacher trainees
to work as materials preparation assistants to the PCU staff. ‘

(d) Curriculum Resource Center. A Curriculum Resource Center
willbemstm:ctedandfumishedhytheWorldBank The A.I.D. pro-
ject will contribute funding for curriculum materials and supplies. By
collecting instructional materials being developed and used in coun—
tries in Africa and elsewhere, the Center will provide instructional
resource support to guide the materials design and preparation activi-

ties of the PCU.

‘ (e) African Curriculum Organization. The Project will finance
“the annual membership fee for the African Curriculum Organization in
1979/80.. In 1980/81 and 1981/82 the project will pay half the fee in-
each year and the Govermment the balance. In 1982/83 the entire fee

will be borne by the Government.




(U

2. Curriculum Develomment

PCU staff, with the assistance of technical advisors, will
draft, pilot test, review, and distribute primary school curriculum
materials developed under the project. The following table indicates
the target dates by which these materials will be in use: ‘

1-4

Subject Jan.| Jan. | Jan. | Jan, | Jan. | Status of balance of
1980| 1981 1982 1983 ] 1984*| materials as of PACD
Science 1x*| 2 3 4 5 6 piloted and revised
and 7 in draft
siSwati 1 2 3 4 5 6 piloted and revised
and .7 in draft
Math 1 2 3&4 5 6 piloted and revised
e and 7 in draft
" Social Studies 3 4 5 6 7 piloted and revised
English 1 283 | 485 | 6&7
Music, damestic
science, agriculture,
religious knowledge 182 | 3.4 | 5&6 7 piloted and revised
& physical education
Arts and crafts 1e2 | 324 | 586 7.

* After termination of A.I.D. involvement. in project
** Refers to grade level

3. Institutional Development.,

‘ Beginning shortly after the siqning of this agreement the Minis-
try of Education, with participation from other sources within the Swazi
educational system as necessary, will review and revise its curriculum
approval procedures to take into account three stages of curricula
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‘ap§roval: (a) approval of grade level objectives, (b) approval of

draft materials prior to pilot testing, and (c) approval of final,
pilot tested and revised materials prior to their evaluation, approval
and authorization for publication, distribution and use.

Teachers will be prepared to use the new materials primarily
through collaboration of the PCU and the Willaim Pitcher Teacher
Training College in-service education staff. The Ministry of Educa~

.tion, PCU and William Pitcher College will formalize a relationship

whereby responsibility for supervision and teacher support in class-
roams nationwide will be integrated into the broader in-service teacher

training responsibilities of the College.

Responsibility for the preparation, support, and supervision
of teachers who are testing materials in pilot schools will be the
respansibility of the four Teacher Leaders (one assigned to the Teacher
Innovation and Dissemination Center in each of four education districts)

trained under the project.
II. Contributicn of the Parties

A. A.I.D. Contribution (figures in parentheses represent antici-
pated life of project funding)

1. Technical Assistance ($2,730,100).

‘ Nine advisors will be provided on a loang-term basis for a
total of 27.8 person years of services. It is expected that the con-
tractor will recruit at least two of these persons fram countries in
Africa. 'U.S. advisors will be recruited only if qualified African
nationals cannot be found. Additionally, the project will fund approxi-
mately 48 person-months of short-term consultancies. Long~term
advisors, including those positions continued from the project's
initial phase, will include: curriculum specialists in various dis-
ciplines, an evaluation specialist, a teacher education specialist and
a production specialist.

2. Participant Training ($367,800).

It is estimated that to achieve the training objectives
descn:ibed above, the project will pmvide 13 person years of training
in the U.S. for 13 individuals, 30 person-years of in-country training,
and 27 person-months of short-term staff training in Africa.

3. Equipment and Comodities ($338, 900) .
EquiprmtandmaterialswillbepmvidedtothePCUPm—

duction Unit, the Curriculum Resource Center, and the TIDCS. - An over—
all detailed list of such equipment and materials will be included in .




a subsequent PIL, but materials for the Resource Center include read-
ing materials, teaching aids and books primarily available fram sources

. in Africa.

4. Construction ($7o,ooo) )

Financing for construction of two houses for project ad-
visors is provided under the project up to a maximm of $70,000.

5. Other Costs ($143,400).

A.I.D. will assist the Government to provide membership
fees for the African Curriculum Organization on a sliding scale basis
as described above. The project will also fund an allowance for hous—
ing rental for the ninth project advisor in case the eight project
homes (six were constructed undexr the first phase) are being occupied
by project personnel. ‘

Finally, the pmject budget funds for mid-project and end-
of-pzo:;ect evaluations.

6 Contingency ($182,500) .

 B. Government of Swaziland Contribution (figures in parentheses
represent anticipated life-of-project funding) ‘

1. Recurrent Expenses ($828,000).

The Govermment will finance the sexvices of the 27 profes—~

'sional and 15 support personnel for the PCU during the life of the
project, including assistance for such persons when undergoing partici-
pant training. Additionally, the Govermment will continue its pro-
vision of institutional recurrent costs such as petrol, commmnications,
office supplies, janitorial services, furniture and additional equip~

ment, and utilities.

Other more specific items, which will be funded from the
Govermment's recurrent cost cmtributim include:

- (@) African Curriculum Organization membership fee - on
the sliding scale basis noted above;

(b) Vehicle maintenance fund ~ to provide for the orderly
replacenent of project vehicles financed by other donors;

(c) Travel expenses - for travel expenses related to
conferences held in &vaziland; and :

(d) Clerical assistance - to assist :I.n campiling and
evaluating evaluation materials.
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2. Capital Expenses ($313 500)
With assistance from the World Bank the Govermment will

‘ provide funds for the production of PCU~developed curriculum materials

for nationwide distribution and use. . While production of pilot-
testing materials is being funded by A.I.D., the Government will pro-
vide funds for production of all subjects and grade levels of the new

curriculum for nationwide use.
Government will also provide fmding for necessary basic

furnishings for advisor housing.

C. Other Donor ' (TBRD) contributton ($496, 900)

'I‘he IBRD will continue to provide project vehicles (8 under
this phase of the project) and same furnishings for the TIDCs and

. Curriculum Resource Center. In addition to financing production costs

as stated above, the IBRD will continue to provide funds for the con-
struction of the Curriculum Resource Center, an additional TIDC, and
the conversion of the TIDC adjoining the PCU building into an office

conplex.

IIL. ‘Inplementation |

A. Administration ‘
The Ministry of Education will assume overall responsibility

© for the Government for providing necessary budget suppart, establishing

positions at the PCU, and establishing a fund or same other mechanism
to assure that vehicles will be replaced in an orderly fashion. The
PCU will be the principal implementating agent for the Government and,
as such, will be responsible for the daily operatims- of the project.

The project financed contractor will be raponsible for de—-
veloping and implementing all training plans: including the administra-
tive arrangements incident thereto. The contractor, with the PCU, will
have joint responsibility for all aspects of the curriculum development
process. - A more complete description of the contractor™s function will

becontaﬁxedinasulzeqtmtlyissuedﬂofr

USAID/Swazi_land will monitor project implementation through

| its Human Resources Development Officer.

B. Procurement
‘The contractor for this project will continue to be Eastem
Michigan tniversity (EMO). ‘ ‘

LRl ] [ T T T S I A
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Camodities fram the U.S. will be procured by the contractor
(EMU) Home Campus through the services of a procurement agent. Local

‘and Code 935 cammodities will be procured by the contractor using pro-

cedures established at PCU and approved by EMU and A.I.D.
C. - Disbursements

Construction services will be financed on a fixed amount re-
inbursement (FAR) basis. Upon approval by A.I.D. of final plans and
specifications for project construction and prior to issuing tender
documents, A.I.D. and the Government will arrive at a fixed amount per
unit which will be reimbursed to the Government upon satisfactory com-
pletion of construction in accordance with the approved plans and spe-
cifications. In the event the cost of construction exceeds the fixed
amount the Government will bear the overrun. In the event the cost of
construction 1s less than the fixed amount the Govermment will, none—~
theless, receive the fixed amount. Subsequent PIIs will address the
FAR method, and the possibllity of advance payments, in greater detail.

The method of disbursement for technical services and for
camodities procured in the U.S. will be in accordance with the terms
of the contract between A.I.D. and EMJ, Disbursements for locally pro-
cured goods or services and other costs, with the exception of the out~
side evaluation team services will also be in accordance with the terms
of the contract. Outside evaluation team services will be paid direct-
ly by A.I.D. following established A.I.D. disbursement procedures.

IV. Evaluation

Two extermnal evaluations, funds for which are included in A.I.D.'s
contribution to the project, are planned: the first in 1981 and the
second at the end of the project in 1983. 'The main purpose of the first
evaluation will be to examine progress towards meeting project objec—
tives and the possibility of altering project activities (for example,
expanding design and materials writing workshops) to address perceived

. project needs. The scope, methodology and inmplementation arrangements

for these evaluations will be the subject of subsequent PIls.

An internal evaluation, chaired by Ministry of Planning, will be
conducted annually, to include Ministry of Education, Department of
Establishment and Training and U.S.A.I.D.

V.  Illustrative Financial Plan

- The following tables indicate present projections of the timing
and extent of the parties' contributions to the project. 2Amounts
listed under the obligation category beyond FY 1979 are subject to the
conditions in Section 2.2 hereof. Alterations in these tables may be
reflected in PILs without need of a formal project agreement amendment,



- except that any alteration which has the effect of increasing A.I.D.'s
contribution beyond that stated in Section 3.1 must be reflected in a
project agreement amendment.

— L ‘ A.I.D. Expenditures and Obligations
’ by Fiscal Year and Camponent
(U.S5.$000s)

.. 1979 1980 1981 . 1982 1983 TOTAL

e e et

EXP |OBL | EXP | OBL | EXP OBL | EXP |OBL | EXP |OBL { EXP | OBL

" Assist 70.8 | 400 72C‘).‘8 750 | 835.7 | 750 {587.3 | 600 {515.5|230 }2730.1 {2730

" Participant | ., - _
. Praining 24.9 50 126.6 { 140 | 142.5 | 140 | 73.8| 38 3 367.8 368
. .and 106.9 {150 | 70.1 90 77.1 60 | 84.8| 39 - - 338.9 339
_ Comodities
. Construc- - - - - - - - -

£ 70.0 | 70 | 70.0‘ 70
_ Other costs'| 5.8| 10| 8.5 10 69.1 80 - =] 60.0| 43| 143.4 143

1 Contingency | 13.9 | 20 | 46.3 50 56.2 50| 37.3] 40| 28.8 | 23 | 182.5 183

TOTAL 292.3 {700 |972.3 (1040 [1180.6 [1080 }783.2 | 717 |604.3 | 296 | 3832.7 | 3833




Government Expenditures by Fiscal Year
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- o t
. o and Component
. ‘ ‘ (‘Btalangeni‘ in 000s)
- D (E1 = $1.15)
_ TITEM -+ 1979/80 1980/81 1981/82 1982/83 TOTAL
- Recurrent Budget
b 1) Perscnnel, transport, con~ ‘
= ~sumables, durables, and 115.1 161.7 170.0 180.4 627.2
- power costs ‘ ‘
- 2) African Curriculum Orga- -
nizati bership fees 2.5 2.5 5.0 10.0
3) Provision for vehicle ‘
7 repl " 15.0 16.5 18.2 20.0 69.7
- 4) staff travel for |
‘ fo 2.0 2,2 2.4 2,7 9.3
5) Part—-time clerical assis- ‘
l for Evaluation Unit 0.8 0.9 l.Q 1.1 . 3.8
) SUB-TOTAL 720.0
. Capital Budget
1) Curriculum materials \ : ‘
.4 25.0 50. 75. .4
production 110 o] 5.0 260
2) Furniture for T.A. ‘ ‘ - - -
- % housing | 12.2 ‘ 12.2
SUB~TOTAL 272.6
n TOmL | 255.5  208.8  244.1  284.2  992.6
‘Cantingency 49.7
GRAND 'TOTAL 1,042.3




(a) carry out the Project or cause it to be carried out with

ANNEX 2

PROJECT. GRANT STANDARD

PROVISIONS

DEFINITIONS:

" As used in this Annex, the "Agreement" refers to the Project Grant

Agreement to which this Annex is attached and of which this Annex
forms a part. Terms used in this Annex have the same meaning or
reference as in the Agreement.

Article A: Project Implementation Letters

To assist Grantees ir the implementation of the Project, A.I.D.
from time to time, will issue Project Implementation Letters

. that will furnish additional information about matters stated in

this Agreement. The Parties may also ugse jointly agreed upon ‘
Project Implementation Letters to confirm and record their mutual
understanding on aspects of the implementation of this Agreement.
Project Implementation Letters will not be used to amend the text
of the Agreement, but can be used to record revisions or exceptions

" which are permitted by the Agreement, including the revisions of

elements of the amplified description of the Project in Annex 1.

Article B: General Covenants

SECTION B.l: Consultation

The Party will cooperate to assure that the purpose of this Agree~-

ment will be accomplished. To this end, the Parties, at the request

of any, will exchange views on the progress of the Project, the ,
performance of obligations under this Agreement, the performance Co-
of any consultants, contractors, or suppliers engaged on the Project, -
and other matters relating to the Project.

SECTION B.2: Execution of Project

The Grantees will:

due diligence and efficiency, in conformity with sound techni-
cal, financial, and management practices, and in conformity
with those documents, plans, specifications, contracts, schedules
or other arrangements, and with any modifications therein,

" . approved by A.I.D, pursuant to this Agreement; and :
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(b) provide qualified and experienced management for, and train

such staff as may be appropriate for the maintenance and
operation of the Project, and, as applicable for continuing
activities, cause the Project to be operated and maintained
in such manner as to assure the continuing and successful
achievement of the purpose of the Project.

SECTION B.3: Utilization of Goods and Services

(a) Any resources financed under the Grant will, unless other-

(b)

wige agreed in writing by A.I.D., be devoted to the Project
until the completion of the Project, and thereafter will be
used so as to further the objectives sought in carrying out
the Project.

Goods or services financed under the Grant, except as A.I.D.
may otherwise agree in writing, will not be used to promote
or assist a foreign aid project or activity associated with
or financed by a country not included in Code 935 of the
A.1.D. Geographic Code Book as in effect at the time of such
use.

SECTION B.4: Taxation

(a)

®)

This Agreement and the Grant will be free from any taxation
or fees impose¢ under laws in effect in the territories,
of the Grantees,

To the extent that (1) any contractor, including any consult-
ing firm, any personnel of such contractor financed under the
Grant, and any property or transaction relating to such con-

tracts, and (2) any commodity procurement transaction

~ financed under the Grant, are not exempt from identifiable

taxes, tariffs, duties or other levies imposed under laws

- in effect in the territories of the Grantees, the Grantees

will, as and to the extent provided in and pursuant to Project‘
Implementation Letters, pay or reimburse the same with funds
o:her than those provided under the Grant.

SECTION B.5: Reports, Records, Inspectiong, Audit

(a)

(b).

" The Grantees will:

Furnish A.I.D. such information and reports relating to the ‘
Project and to this Agreement as A.I.D. may reasonably re-
quest; o

Maintain or cause to be maintal nad, in accordance with
generally accepting nccounting principles and practicea
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consistently applied, books and records relating to the
Project and to this Agreement, adequate to show, without
limitation, the receipt and use of goods and services
acquired under the Grant. Such books and records will be
audited regularly, in accordance with generally accepted
auditing standards, and waintained for three years after
the date of last disbursement by A.I.D.; such books and
records will also be adequate to show the nature and
extent of solicitations of prospective suppliers of goods
and services acquired, the basis of award of contracts and
orders, and the overall progress of the Project toward
completion; and

Afford authorized representatives of a Party the oppor-
tunity at all reasonable times to inspect the Project,

the utilization of goods and services financed by such
Party, and books, records, and other documents relating to
the Project and the Grant.

SECTION B.6: Completeness of Information

The Grantees confirm:

(a)

(b)

That the facts and circumstances of which they have informed

A.I.D., or cause A.I.D. to be informed, in the course of
reaching agreement with A.I.D. on the Grant, are accurate
and complete, and include all facts and circumstances that
might materially affect the Project and the discharge of
responsibilities under this Agreqnent,

That they will inform A.I.D. in timely fashion of any sub-
sequent facts and circumstances that might materially affect,
or that it is reasonable to believe might so affect, the
Project or the discharge of responsibilities under this Agree—

ment;

. SECTION B.7: Other Payments

Grantees affirm that no payments have been or will be received by any
official of the Grantees in connection with the procurement of goods
or services financed under the Grant, except fees, taxes or similar
payments legally eatabliehed in the countries of the Grantees.

SECTION B.8: Information and Harking

The Grantees will give appropriate publicity to the Grant and the
Project as a program to which the United States has contributed,
identify the Project site, and mark goods financed by A.I.D., as

‘ described in Project Implementacion Letters.
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‘ Article C: Procurement Provisions

SECTION C.1. Special Rules

(a) The source and origin of ocean and ailr shipping will be deemed
to be the ocean vessel's or aircraft's country of registry
at the time of shipment.

(b) Premiums for marine insurance placed in the territory of the
Grantees will be deemed an eligible Foreign Exchange Cost,
if otherwise eligible under Section C.7(a).

(c) Any motor vehicles financed under the Grant will be of United
States manufacture, except as A.I. D. may otherwise agree in
writing.

(d) Transportation by air, financed under the Grant, of property
or persons, will be on carriers holding United States certifica-
tion, to the extent service by such carriers is available.
Details on this requirement will be in a Project Implementa—
tion Letter.

SECTION C,2: Eligibility Date

No goods or services may be financed under the Grant which are pro-
cured purguant to orders or contracts firmly placed or entered into
prior to the date of this Agreement, except as the Partles may other-
wise agree in writing.

SECTION C.3: Plans, Specifications, and Contracts

In order for there to be mutual agreement on the following matters,
and except as the Parties may otherwise agree in writing:

(a) The Grantees will furnish to A.I.D. upon preparatiom,

(1) Any plans, specifications, procurement or construction
schedules, contracts, or other documentation relating
to goods or services to be financed under the Grant,
including documentation relating to the prequalification
and selection of contractors and to the solicitation of
bids and proposals. Material modifications in such
documentation will likewise be furnished by A.I.D. on
preparation;

(2) Such documentation will also be furnished to A.I.D.,
upon preparation, relating to any goods or services,
which, though not financed under the Grant, are deemed
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by A.I.D. to be of major importance to the Project.
Aspects of the Project involving matters under this
subsection (a)(2} will be identified in Project Implementa-

tion Letters;

(b) Documents related to the prequalification of contractors, and
to the solicitation of bids or proposals for goods and seryvices
financed under the Grant will be approved by A.I.D. in writing
prior to their issuance, and their terms will include United
States standards and measurements;

"(c). Contracts and contractors financed under the Grant for engineer-

ing and other professional services, for construction services,
and for such other services, equipment or materials as may be
specified in Project Implementation Letters, will be approved

by A.I.D. in writing prior to execution of the contract. Material

modifications in such contracts will also be approved in wricing
by A.1.D. prior to execution, and ‘

(d) Consulting firms used by the Grantees for the Project but not

financed under the Grant, the scope of their services and such
of their personnel assigned to the Project as A;I.D. may specify,
and construction contractors used by the Grantee for the Project
but not financed under the Grant, shall be acceptable to A.I.D.

SECTION C.4: Reasonable Price : '

No more than reasonable prices will be paid for any goods or services
financed, in whole or in part, under the Grant. Such items will be
procured on a fair and, to the maximum extent practicable, on a
competitive basis. ‘

SECTION C.5: Notification to Potential Suppliers -

. To permit all United States firms to have the opportunity to parti-

cipate in furnishing goods and services to be financed under the
Grant, the Grantees will furnish A.I1.D. such information with regard.

‘thereto, and at such times, as A.I. D. may request in Project Imple-

mentation Letters.
SECTION C.6: Shipping

(a) Goods which are to be transported to the territories of the
‘Grantees may not be financed under the Grant if transported
elther; .

(1) On an ocean vessel or aircraft under the flag of a country
vhich ig not includ.d in A.I D. Gaographic Code 935 as in:

PN




(b)

(c)

(2)

3)

b
effect at the time of shipment, or

On an ocean vessel which A.I,D. by written notice to the
Grantees has designed as ineligible, or

Under an ocean or alr charter which has not received
prior A.I.D. approval.

Costs of ocean or air transportation (of goods or persons)
and related delivery services may not be financed under the
Gtant, if such goods or persons are carried;

)

(2)

3)

On an ocean vessel under the flag of a country not, at
the time of shipment, identified under the paragraph of
the Agreement entitled "Procurement Source: Foreign
Exchange Costs," without prior written A.I.D. approval,
or ‘

On an ocean vessel which A.I.D., by written notice to
the Grantees, has designed as ineligible, or

Under an ocean vessel or air charter which has not re-
ceived prior A.I.D. approval.

Unless A.I.D. determines that privately owned United States

.flag commercial ocean vessels are not available at fair and

reasonable rates for such vessels,

Q)

@

At least fifty percent (50%) of the gross tonnage of
all goods (computed separately for dry bulk carriers,
dry cargo liners and tankers) financed by A.I.D. which .
may be transported on ocean vessels will be transported

.-on privately owned United States-flag commercial vessels,
and

At least fifty percent (50%) of the gross freight revenue
generated by all shipments financed by A.I.D. and trans-
ported to the territories of the Grantees on dry cargo
liners shall be paid to or for the benefit of privately
owned United States-flag commercial vessels. Compliance
with the requirements of (1) and (2) of this subsection
must be achieved with respect to both any cargo trans-
ported from U.S. ports and any cargo transported from
non-U.S. ports, computed separately.
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*Article D: Termination; Remedies

SECTION‘C.7:‘ Ingurance

(a) Marine insurance on goods fimanced by A.I.D. which are to
be transported to the territories of the Grantees may be
financed as a Foreign Exchange Cost under this Agreement
provided: ‘

(1) Such insurance is placed at the lowest available com-
petitive rate, and

(2) Claims thereunder are payable in the currency in which
such goods were financed or in any freely convertible
currency,

If a Grantee (or government of Grantees), by statute, decree, rule,
regulation, or practice discriminates with respect to A.I.D.-
‘financed procurement against any marine insurance company authorized
to do busginess in any State of the United States, them all goods

_shipped to the territory of that Grantee financed by A.I.D. here-

under will be insured against marine risks and such insurance will
be placed in the United States with a company or companies authorized
to do a marine insurance business in a State of the United States.

(b) Except as A.I.D. may otherwise agree in wricing, the Grantees
will insure, or cause to be insured, goods financed under the
Grant imported for the Project against risks incident to their
transit to the point of their use in the Project; such insurance
will be issued on terms and conditions consistent with sound
commercial practice and will insure the full value of the goods.
Any indemnification recelved by the Grantees under such. insurance

. will be used to replace or repair any material damage or any loss
of the goods insured or will be used to reimburse the Grantees
for the replacement or repair of such goods. Any such replace-
ments will of of source and origin of countries listed inm A.I.D.
Geographic Code 935 as in effect at the time of replacement, and,
except as the Parties may agree in writing, will be otherwise
subject to the provisions of the Agreement.

SECTION C.8: U.S. Gove:gggnt—Owned‘§xcess'Pr0peggy

The Grantees agree that wherever practicable, United States Government-
owned excess personal property, in lieu of new items financed under

the Grant, should be utilized. Funds under the Grant may be used

to finance the costs of obtaining such property for the Project.
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SECTION D.1: Termination

Any Party may terminate this Agreement by giving the other Parties

30 days written notice. Terminatjon of this Agreement will terminate
any obligations of the Parties to provide financial or other resource,
to the Project pursuant to this Agreement, except for payment which
they are committed to make pursuant to noncancellable commitments
entered Iinto with third parties prior to the termination of this
Agreement. In addition, upon such termination A.I.D. may, at
A.I.D.'s expense, direct that title to goode financed under the

- .Grant to be transferred to A.I.D. if the goods are from a source
outside Grantees' countries, are in a deliverable state and have

not been off-loaded in ports of entry of Grantees' countries,

SECTION D.2: Refunds

(a) In the case of any disbursement which is not supported by valid
documentation in accordance with this Agreement, or which is
not made or used in accordance with this Agreement, or which
was for goods or services not used in accordance with this
Agreement, A.I.D., notwithstanding the availability or-
exercise of any other remedies under this Agreement, may
require the Grantees jointly or severally, to refund the
amount of such disbursement in U.S. Dollars to A.I.D. within
sixty (60) days after recelpt of a request therefor.

- (b) If the failure of the Grantees to comply with any of its
obligations under this Agreement has the result that goods
or services financed under the Grant are not used effectively
in accordance with this Agreement, A.I.D. may require the
Grantees, jointly or severally, to refund all or any part of
the amount of the disbursements under this Agreement for such
goods or services in U.S. Dollars to A.I.D. within sixty (6Q)
days after receipt of a request therefor.

(c) The right under subsection (a) or (b) to require a refund of a
disburgement will continue, notwithstanding any other provision
of this Agreement, for three years from the date of the last
disbursement under this Agreement.

. (d) (1) Any refund under subsection (a) or (b), or (2) any
refund to A.I.D. from a contractor, supplier, bank or other .
third party with respect to goods or services financed under the
Grant, which refund relates to an unreasonable price for or
erroneous invoicing of goods or services, or to goods that
did not conform to specifications, or to services that were
inadequate, will (A) be made available first for the cost of

. goods and gervices required for the Project, to the extent

Justified, and

re——
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(B) the remainder, if any, will be applied to reduce the amount
of the Grant.

(e) Any interest or other earnings on Grant funds disbursed by A.I.D.

to the Grantees under this Agreement prior to the authorized
use of such funds for the Project will be returned to A.I.D.
in U.S. Dollars by such Grantees.

SECTIQN D.3: Nonwaiver of Remedies

No delay in exercising any right or remedy accruing to a Party in
connection with its financing under this Agreement will be construed

. as a waiver of such right or remedy.

SECTION D.4: Asgignment

The Grantees agree, upon request, to execute an assignment to A.I.D.
of any cause of action which may accrue to the Grantees or a Grantee
in connection with or arising out of the contractual performance

or breach of performance by a Party to a direct U.S. Dollar contract

with A.I.D. financed in whole or in part out of funds granted by
A.I.D. under this Agreement.
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purpose of this Amendment is to extend the estimated completion
e and make related changes thereto and to correct the Overhead

icle.

On the Cover Sheet under "Estlmated Completlon Date", delete
-~ “June 30, 1979" and substitute therefor "September 30, 1979".,

. In‘Article III - "Period of Services" delete the date "June 30, 1979"
~ and substitute therefor the date "September 30, 1979".

° In Article V - "Budget"‘under "Projected Costs", delete "6/30/79"
and substitute therefor: "9/30/79".

In Article V - "Budget" under "Total Estimated Costs" delete ‘
"6/30/79" and substitute therefor "9/30/79". :
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and the

herefor

“Article VII - Negotiated Overhead Rates"

-ursuant to the provisions of the clause of the General Provisions

“f the Contract entitled "Negotiated Overhead Rates'",

a rate or

—ates shall be established for each of the Contractor's Accounting
;eriods during the term of the Contract.
-eriod shall be as set forth below:

= Rate
n Campus - 56%
aff Campus 37%

Base

Direct salaries

and wages
including
vacations,
holidays, and
sick pay but
excluding other
fringe benefits

The rate for the initial

From:

To:

From:

To:

Period

Effective Date

of Contract
6/30/76

Effective Date

of Contract

6/30/76

4direct cost rates for subsequent periods shall be established in

scordance with the terms of the "Negot1ated Overhead Rates" clause

~

i this Contract.
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@INTRAL AGREEMINT FON CATE &, $20.L1Y DROERPTION AND SXPLANATION

TECHAICAL COOPERATION | l

BCONONIC COUPLAATION j e el A stoshedt

ASAgEMEINTY L 6. AlD APPROPRIATION ' a80L 2. AID ALLOTMENT SYMBOL
[ tetens oam | "-11X1025 | 1425-52-690-00-69~71
it Cveos mamey | MOVOUSTOTAL | xcicres | secumier | orazes
@ Toul | +£00,000 $600,000
@ Contract Sarvices 600,000 600,000
) Commodities - 3¢e page 2|for AID compofent breakdown)

| & other costs -
[ % QOOPERATING ABENCY
| FINANCING - DOLLAN
SQUIVALENY

S1.00= =
o Totsl ‘ 585,800 ‘ 385,800
. Technicsl and other i
d Sorvices ‘
) Commadiiss
08 Other Coots .

l&mmﬂ.m Cretmuotion Shesis, & Nesssusyy)

The sole purpose of the Project Agreement 1s toprovide additional mnds to permlt
the continuation cf the project as described imr-Project Agreement 75-S-8
dated 30 January 13975.

i 71
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9.04 STR PROJECT AGREEMINT
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~ » PRO AQ AN AGENCY OF THE GOVERNMENT OF THE UNITED STATIS OF AMERICA, AMND
= ‘ MINISTRY OF EDUCATION
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The sole purpose of this revision is to correct an. error in wording which"”
occurs om page 13 of the original Project Agreement. Line 2 of page 18 is
correctsxi to read " the expense of any cost overrun in building the six
"houses. Details”. All other provisions remain unchanged.
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DISBURSEMENT PROCEDVRES

A. General

Pursuant to Section IX. of Project Agreemant 75-5~8, cha
procedures to be followed by the Government of Swaziland (GOS) te
obtain reimbursement for "Cther Costs" items described in Sections
IIl.A.4. and III. B.4. of the Agreement arz definad hevein.

The GOS should provide AID with specimen signacures of officers
auchorized to sign advance and reimbursement requests and otherwise
authorized by the GOS to act in an official capacity regarding
administration of projéct "Othar Costs" funds. All advance or
reimbursement requests and related correspondence should be mailed
to the following address:

AID Regional Development Officer

P.O. Box 199
.MBABANE, Swagiland

B. Conditions Precedent to Disbursement

Pureuant to Section IX. of the original Agreement (75-5-8),
AID will provide up to $150,000 in local currency for comstructioen
of six houses. Under the "fixed amount reimbursement method" of
digbursement applicable to housing construction, the G0S will follow
its usual contracting and construction managemsnt procedures but
certain AID approvals, described below, must be obtained prior to
receiving any advance of funds or reimbursement from AID.

AID approvals will be required at various steps involved in
the design, contract award and construction of housing, including
approval of the following documents and actions:

1) Plans and specifications and architect's cost estimates
for houses.

2) Invitation for Bids (IFB) package, including format for
Tender Document. All Tender Documents must include the
standard addendum attached hereto as Exhibit A.

For tha Cooperoting Governtrent or Agency
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3) Summary and analysis of bids received and prpposazd award of

contrast(s).

4) Any changes in the contract awavded from IFB. Two ccaformed

copies of the notice of award to contractor and of the
executed contract should be zaceivad by AID,

5) Subm1aszon to AID of specimen sigratures of officials

designated to act on behalf of the GUS5 for administrative/financiai
purposes and persons or firms designated to supervise and cortify

construction progress.

C. Advance of Funds

Upon satisfactory completcon of the above conditions precedent
to disbursement, AXID will upon request of the GOS make an advance of
funds up to 50% of its fixed contribution. To obtain the advance che

GOS should submit to AID a Voucher Form SF.1034 (original) and SF 1034a

(three copias) proparly prepared ad signed by an authorized GOS
official, The SF.1034 will identify the AID project number and
the amount of advance being requested stated in S.A. Rand. In ¢t

show
he

event that the advance is not used for construction of six houses as

specified in the Project Agreement, the GOS shall refund to AID
eatire amount advanced.
D. Final Fixed Amount Reimbursement

The GOS will notify AID upon the physical completion of

the

the houses. Following this notification, AID will send an engineer
to the housing sites to inspect the houses and appurtenances. The

AID engineer will certify that the houses have been completed in

conformity with plans and specifications or notify the GOS. in writing
of corrections required. After the houses are certified completed

in conformity with plans and specifications and accepted by the GOS,
a claim for final reimbursement may be submitted to AXD. The claim
should be submitted on Voucher Form SF.1034 (original) and SF.1034a

(three copies) prepared and signed by an suthorized GOS official

The SF.1034 will identify the AID project number and show the total
fixed amount of reimbursement due from AID with an offsetting credit
in the amount of the advance made pursuant to sub-section C. above.

The following cercifxcatxon should accompany the request for
reimbursement:

r&;u the Ceapereting Govarnment or Agency
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The undersigned cercvifies that:
i
i . .
1) The Govarnmeat of Swaziland has not ‘

o ! heratofore applied for or vec2ived reimbursemsnr for
the costs of any of the items for which veimburaement:
is claired in this request end will not obtain such
reimbursement ocut of proceeds of any other graut, loan

o or credit available to the Goverament.

2) The Contractor has fully complied with cth2 terwms and

e ‘ ‘ conditions of the contract, including plans aad apecifications;
the materials, services and equipuwent for which reimburse-
ment requested have veen satisfactorily delivered, and the

‘ work contracted for has been accepted by che GOS and fuil

[ payment has been made to the Contractor, includimg payrint

of any amounts previously withheld as retention.

F.
Date Signed
Title
-
r -
st
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EXMIBIT A

1.

2'

4.,

3.

6‘

STANDARD ADDENDUM TQ GOVERMMEND OT SWAZILAND TENDLR
DOCUMENTS APPLICABLE TO ANY PORCION OF JONSTRUCTION,
CQUIPMENT, OR MATERIALS COSTS FINANCED BY U.S. AID GRANYS

Equipment, matetrials or other commoditias used in connaction
with the performance of thia conarani or incorporated into the
worle 3hall not harva bean predunad or wanufactured Ln ow ahipoed
to Swaziland from any country lis:zed in sub-peragraph B balow.

Services rendeied in conneciion wich che performancas of
this contract shall act be reandared by a citizen or permanen:
resident or by a firm of anry country listed in sub-paragraph: B.

A

Those countries deemed ineligible sources for goods and
services are: Albania, Bulgaria, China, Cuba, Czechoslovakia,
East Germany, Estonia, Hungary, Latvia, Lithuania, Worth Korea,
Outer Mongolia, Poland, Romania, Union of Soviet Sccialist
Republics and North Vietnam. ‘

B}

The contractor agrees to maintain adequate books and records
concerning transactions under or in connection with this contract
and to make them available for inspection and audit to the Employar

and AID or
expiration

Contractor
place
asgigstance

any of their duly authorized representatives, uatil the
of three years after final payment undzar this coatract.

shall, at = his own expense, place a gign in a conspicuous
at the project site, identifying the project as a foreign’

project of AID.

The sign shall bear the AID emblem which

#ill be furnished by AID.

Progress repoxts shall be prepared by the Contractor at intervals
established by and in = a form approved by the supervising
architect or the employer's agent. Five copies shall be submitted
to the employer not later than five days after the report is due.

Authorized AID representatives have the right to inaspect the works,
materials and construction plants at any time. The contractor shall
cooperate and furnish AID representatives with all available facilfties
and information requested.

AID shall approve the award of all contracts.

Par e Coepavating Soveson o Sgaoey
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e
The sole purpose of this revigion is to correct an. error in wording which”
occurs on page 18 of the original Project Agreement.
corrected to read " the expense of any cost overrun in building the six
All other provisions remain unchanged.

Line 2 of page 18 is
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29 January 1978
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(See péga 2
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81.00x3

" () Total

$378,000%

$378,000*
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-
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‘ |
(@) Othar Casts |

Annex D, table 5)

10, 2:23MAL FROVISIONG (Yo Addilenct Conilenation S::aix, U Hecasary)

*Rapresents GOS recurrent cost estimates for
first two years of project (see Pro.;ect Paper,
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- [ tiost Component Method Previous Total to
= of Implementation Total Increase Decrease Data
B { , Yotal 840,512 840,512
p
- { ) Personal Services
. PASA
‘ Contract 546,000 546,000
] - I varticipants
= Direct ALD
Sy - PASA
- Contract 11,000 11,000
1 " | Commodities
- Dixect AID
PASA
Contract 133,512 133,512
- Other Costs
R Direct AID 150,000 150,000
’ ‘PASA
. Contract
-
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A. Setting 5
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5. Appraisal 8
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Y. Beview and Evaluation | 5
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‘ This project 1a designed to provide assistance to meet a
priority educational need identificd by the Governmont of Swaziland
in the Second National Development Plan 1973+1977. The need,
spacifically, is to reform the primary school curriculum,

Under this activity AID plans to provide technical services,
finance the training of Swazl nationals, purchase aupporiing equip=
mant and inaterials, and assist with tho construction of houses for
the use of U.S, technical advisors. Financing for these activities
after FY 1975 depands on the availability of fands and mutually

aaﬁnfaetory progzess.

The projm described hersin is scheduled to continne for
eight years, subject to the evaluation and further approval process
described in Section V. below,. During that time U,S. technical

- advisors will assist the Ministry of Educatien (MOE) in its ongoing
program of primary school curriculum reform, The U,S, personnel

will advise the Ministry of Education in the areas of syllabus nre-

paration, development of materials, production and distributiva of
materials, and teacher training, all at the primary school level,
The U.S. technical advisors will also play a major role in the traine-
ing of Swazls who are and \vill be the individuals operationally :
‘engaged in the procass of curriculum development, Most 2ocal
staff training will take place in Swaziland, However, some short-term
and long-torm parﬂcipant training will take place outside Swaziland,

‘ This Agreemeat inclades AID financing for the first eightcen
months of the project, -covering U.S. technical aervices, training,
commodities and other costs (housing constraction).

The raﬂonnlc for this project is get forth in the "Project
Paper' (PROP) for the project prepared in October 1974 by USAID
in eonjunction with the GCS, which the parties to this Agreement agree
serves as the basis for their planned inputs to the projeet and, ‘
nubject to modification as required, will be the working

Pe: the Coopersilzg Govemment or Ageey Par vhe Agenay for intemodioncd Develspment
SISNATURE,, DATEL SIOHATUAE: BATYE:
PIPLE TITLR:




[ T

oy
.

o-r-("
. ..

Ik

e 7 o s A5 4 A 0D 3 0 Cen e ® RSN —

e —-eon

PLAELT L GRS Y [* f,oo..*""""‘ s Balle

’ RISRESLIRNY
Tty | :
: . 2ITVESS AID A e 1 s e b Tl o e o e o= S
7"’10 N3 A ‘ ) TU 19 A . g e '!J-Q.'.’ QIR v
o TV The Ministry of Education 75-G-8 | Raetsion ttny e
CONTNUATICN: - = o
SHEET JR J, dexjomtsfipiinity ‘
= AN AGENCY OF THE GOVELNMENT o
» Swaziland ~ Swrapiland Pmrna:y
ANMES eenrn| = Curriculum Development

document for project acﬁviues.‘ The specific inputs agreed {o by
both parties during the first year of the project are included in

;this Agreement.

1L, Proiaét Description
A, Setting

A good curriculum must clearly move toward national
yoals, reflect national cultural backgrounds, meet the léarning
eeds of the pupils, and flow from a methodical aasessment, of

¢ unique resources and constraiots effectiag national development,
uch a curriculum in Swaziland 1s needed not only %o prepare its
ichool age children for expanding requirements and opportunities

e needs of the majority of the nation's children who will terminate
'ormal education upon completion of primary schools To achieve

se goals, the MOE is presently engaged in a number of-activitices
hich will lead to continuing carriculum reform, ‘

Several Important stens have been taken under this
going program which have established a base for carrying
sut curricalum development. Major among the achievements
the MOE in this area.are the @stablishment of preliminary
rimary school outcomes, the establishment of the Primary
urriculum Unit (PCU),. and the completion of a National Primary
hool Curriculum Plan which presents specific plans for policy
3 preparation, production and distributiun of teaching/learning
terlals. pre-service/in-service teacher training; progress reporh.n H
training PCU staff, The plan also presents detailed estimates of
he personnel and fiscal requirements of the program. The GOS has
‘equented AID and the World Bank to assist it in carrying out the plan,

Curriculum devclopment involves both a process (the
g of learning experiences) and a product (materials op tools
hich may be used in implementing plans for student learning).
The development of curriculum for use on a national basis requives
the establishment of supporting systems (i, e, Curricelum Design,

For tho Cosporsting Gcvemment or Ageney Por ke Agency fer [niemetional Development
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Product;on of Matanals. Digtribution of Materzala. Teacher Training
and Education) through which the process can be carxzied out and
appropriate products created and distributed for teacher/student

use. The purpose of this project is to develop within the MOE an
institutionalized capacity, supported by viable sysiems, to carzy

out curriculum development on a cuntlnu.ing bagis and withoat:

outside assistance.

B. Objectivea

The objectives of this project are all directed toward the
purpose of the project which is the institutionalization of a Swazi
capacity to develop a relevant and effective primary school
curriculum, Specifically, the objeotives are to advise the Ministry

'|of Education and suppozrt its efforts to:

1. Select and traln a sufficient number of Swazis capable
of designing and producing teaching/learning materials on a

continuing basis.

2. Develop a revised curriculum and ancillary materxa!s
for widespread use throughout the primary school system,

‘ 3, Design and establish a formal system linking the
Prlmary Curricalam Unit (PCU) and other groups working within
the primary curriculum production nyatom.

‘ 4. Creato an ovaluation system suitable for measuring
the effactiveness of the curriculum in achieving desired student

outcomes,

5. Develop systems providing teachers with pre«service
and in-service tralning in the use of the new curriculum materials,

=~ 6. Schedule a systematic and timely flow of teacher 2nd
student materials to assure effectivae implementation of the new
curriculum program, ‘ ‘
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C. Courae of Action

- The focus of thias project is to develop Swazi capabilily

' to earry out curriculum development including the production of
! new materials and the introduction of new concepts to teachers,
.To accomplish this, technical assistance efforis will be directad
toward strengthening the Primary Curricelam Unit (PCU)

primarily by the development of the skills of the PCU profesa-ona..
staff, It should be noted that the PCU professionsal staff is small
and probably will not exceed thirteon full time writers of materials
in the foreseeable future, Thus it will not be possible for the PCU
staff alone to carry out the immense task of curriculum reform,
 Therefore, the Ministry of Education will make available substantial

additional agsistance from its personnel and financial resources.
The PCU, then, will play the role of coordinator and manager of
the curriculum development process, While the U, S, advisory
team will work through the PCU, it will also train Swazis outside
the PCU who will participata in the curriculum developmant process.
In this context, the team will train the PCU staff to estahlish and
operate the following major systexmiby carrying out curriculum

- development:

1. Cnrrlculmn Design and Development - the development
of outcomas (educational goals) and objectives, the design, scheduling
and writing of materials, the testing of materials in trial schools 2nd -

- revising materials, ;

2, Production ot Materials - graphic design and
illugtration, proof-roading, scheduling, and the economie, efficient

and timely printing and binding of materials.

‘ 3. Distribation of Materials - the systematic movement
of materials from pmess to classroom with the retention of adequate

coples for replacemoant noeds.

‘ 4, Teacher Training - preeservice and In-service training |
of tuachors and education officials o ensure the effective and
appropriate use of materials and tests throughout the school eystem.
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5. Appraisal - to determine the effectivencss of

o:dating and new curricula, assess student learning progress and

assess toacher effectiveness in using curricula.

Althongh the MOE through the Senior Inspecior of Primary
Education will be responsible for the operations of the above systems,
the PCU, with the assistance of the project-funded advisors, has
been delegated major responsibility for thelr éstablishment, In
carrying oat its responsibilities, the PCU will recelve important
policy direction from the MOE which is advised by the National
Education Advisory Board, the Curriculum Co~ordinating Committee
and the Primary Curriculum Pagel, In addition, the PCU will bg
assisted oparationally with materials preparation, production and
distribution, teacher training and evaluation by the Subject Panels,
Distriet Edusation Officers, teacher leaders, headmasters and teacher

voluntsers from throughout the primary system,

b 117 United Stata ovornmont Conh-ibnﬁ

A, Pluned Life of Project Support

Scbject to the ava.u;ability of funds, mutually satisfactory
progress toward objactives, and to the evaluation and approval
process described In Sectlon V.C balow, this project is scheduled to
continue for eight years during which time the following project
elemants will be provided by the United States Goverament,

1, Technical Services

AID will provide up to six full time curriculum
specialists and other gelectad technical personnel over an eight
year period as required to advise and train counterparts from
among the PCU staff and other key MOE personnel involved in the
curriculom development process and to assist in establishing the
various systems required to implement that process, The
professional skills of the advisory persoanel will cover the five
major systems through which the curricalum development process
1s implemaeated (see section II, C, )« A schedulo of up to thirty-six
man-years of assistaance is presentaed below,
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' The Senior American Advisor {8 years) will be
responslble for supeoxvising the aciivities of each mamber of the
advisory team. In addition, he will advise the MOE/PCU regarding
all aspects of the curricalum development process including the
in-country and participant training program. He will be responsible
for overall administrative planning for the TA staff and fends,
including the preparation of project réports and liaison with other

donor agenclna.

Howevar, notwithstanding his orerall advisory role
he will focus particular attention on advising the PCU with respect
to thé development of a Curriculum Design and Development System,

The Prl.mag Curricalum Sgeciahst {8 years) will

also focus his efforts on the Carrienluvm Design and Devalopment
System. He will work closely with the Sc:ior Advisor in providing
training and advice to the PCU staff with respect to the preparation
of carricala which are suitable to the Swazi child, insaring that ‘
appropriate consideration is givea to intellectwal sldlls, cogmtiva

ntylas and stages of cognitive developmsnt,

The Production and Diatribuﬂan Sw_a_ns {6 years)

wiu take pﬂmary responsibility for training Swazis to design,
establish and implement systems for production and distribuiion of
materials, This advisor will assist the MOE/PCU in tho imple- -

mantation of both protatype and large scale production,

-~ /A major raesponsibility will be to assist the MOE to
determine the production requiremonts of the project. Therefoxe,
early in the project, he will design and dizrect a atudy to determine
the technical and economic foasibility of various alternative
approaches to large-scale production and will recommend to the
MOE ths most feasible approach, Following the MOE decision
regarding the eystem of production to be used he will train the
PCU/MOE staff to implement it. Also based on the MOE's

~ dacision with respect to the appropriate type of production sysiem,
the specialist will asaist the MOE/PCU to design an effective
- distribution system and train MOE/PCU staff to implement it.
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‘ - An Evaluation Specialist (3 years) will be provided
to advise and assist the PCU staff to develop suitable evaluation
instrumente for evaluating the curriculum, Thus he will work
closely with the Senior Advisor and the Curriculum Specialist in
advising and training PCU staff with respect to the wvaluation
aspects of curriculum desiga and development and will have

“primary responsibility for advising and training members of the
PCU staff to design and implemant a curriculum evaluation.

. Two Teacher Training Spacialists (7 years) will
be provided for teacher training which will be carried out under
~ the project to ensure that now and existing teachers can
appropriately utilize the new curriculum, The first of these
specialists (5 years) will advise, train and assist PCU staff to

design and implement an effective in-gervice

system,

teacher training

‘ ~ The second teacher training specialist (2 years)
will advise and assist the staffs of the existing Teacher Training
Collages to design and carry out an effective pre-sorvice teacher
training program to enable new teachers to appropriately usa the

new curriculam materials.

Short Term Consultants will be provided under the
project as needed, It is anticipated that up to 4 man-years of
specialist services will include but not be limited to a systems

analyst, a production specialist, curriculum

and teacher training specialists, :

2. Tms

design specialists

: This project proposes 23 man-years of participant

training. Training will involve special courses for PCU staff

- mambers, other Ministry persoanel selected as material wyriters
and senior MOE gtaff members connectad to tha curriculam ‘
developmaent process. To the extent that required training related
to earriculum design and development cannot be provided in
Swasziland, eandidates for training will be sent to other African
countries or the United States.

Por tho Cospunting Government o Agonay Fer the Agency for [ntemailens! Davalopment
HMATURE AT e | SroNATURRS paTE:
TITLEs ‘ _ FITLE ‘




' " B F o ™ o1l
PRASECT AURIEUTAT £90=11-680-009 el oS mersy

: Do
- POO AG TR AD A2 B Acaam w":?"lW'
- comauuricn] The Ministry of Education 75=S=8 L ‘ Piian Y e
- e : o 13 Fre29/Aeuily T0»
- ANER Swaziland ! Curriculum Development
i

|

~ =~
. 1

g

]

B/

In addition to the special couraes, it is planned to
provide advanced degree training for four persons at the Master's
Jevel and a fifth at Doctoral levels These persons are likely to be
from the P. C.U. staff, the Unified Teaching Service and the
Ministry of Education staff, This trairning would take place in African

or U,S. unlversities,
3e Commodities

‘ Commodities will be provided uader this project as
‘vatlinaed in the "Project Paper' (PROP). Commaoadities will consist
of the following general categories:

Office equipment

Ofice supplies
Duaplicating aquipment
Audio /visual equipment
Production equipmaent
Paper

Hand tools

Evaluation equipment
Books

4, Othar costs (Housing)

AID will provide up to $25,000 per house for the
sonstruction of six houses for the U,S. advisaors. The housing will
e of the standard provided by the GOS for senioy civil servants,
as previously constructed by AID in Swariland. To the extent cost
exceeds $25,000 par house, the GOS will finance the balance,
Details of construction, financing and use of housing are set forth
in Secﬂon IX,

B, FY 1975 Funding

This Agreemsent provides funding in the amount of $840, 512
brokan down as follows:

1. Technical Services ($546,000) - This fundmg is for
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pix U.S. techniciana for 18 months or nine map~years of services,

| 2. Participant training ($11,000) - This fonding is for
one man~year of special course and degree training,

3, Commodities (§3%,51Z) Sec A.3. above.
4, Other Costs (Housing) (3150, 000) « See A.4. above,

Ve Government of Swaziland (GOS) Contributions

A, QGeneral

The Govarament of Swaziland agrees to provide on a
timely basis the necessary funds, facilities, porsonnel, services
and other resources required for the effective spport of AID inputs
to this projoct and the achievement of stated project objectives,

B. Specific GOS Inputs Under this Agreement

1. local Staff - The GOS will provide adequate ataff
for the efficient operation of the PCU, including the Production
Center and the Teaching Innovation and Distribution Centors.
Surrently there are five Swazis assigned to the Curriculum
- | Development Program on a full-time basis including the Dlre‘ctor

'of the PCU, three professionzls and one secretary/typist, and
08t are approved for one additional professional officer, an
ndditional secretary/typist and ons driver/masaenger/chrk. ‘
Additional GOS personnel will be aaaigned as stated in the Project
Paper, Aannex H, ‘

2, Office Space - The GOS will provide adequate office
space for the U.S, and local staff to carry out the objectives of the
project. A library facility wlu also be included, :

3, Equipment and Sgggnea - The GOS will supply any
needed equipment and supplies not provided by AID to suppoxt the
.S, and local staff,
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4, Lacal Tyravel and Maintenance - The GOS will
provide all travel and maintenance cosis for PCU séaif and
participants of workshops, seminars, study groucps and inuservice
toacher tralning courses taxing place in Swaziland, The GOS will
also provide all 1ocal travel for U.S. Technical Advisors,

5. Production and Distribufion ~ The COS will make a2
decision ahout assaming costs for the production and distribution
of materinls based upon the results of the analysis deseribed in
Section L, A. above. The responsibility and cost of any production
and distribution of materials beyond the prototype stage will be ‘
assamsd by the GOS.

. 6. Overall Su ervision and Administeation ~ Tha GOS
will maintain fu'l control and responsibility of the curriculam
development process.

7. Support of Participants. Suitabls candidates will

be ‘made avallable on a timely basis for participating in the special
courses of degree programs in the U, S,, third countries or in
Swasiland provided for under this Agreement, Local gosts incidental
to their training programs while in Swaziland and their salaries or 2

maintenance allowanco daring the pemd of tralning whether
in or outside Swaziland will be paid for by the G,

8, T Hona!.n for U, S. Advigors - In the event
that permanent hou.alug ig not available for vse by the U.S, technician
and his family apon his arrival in Swaziland the GOS will provide full
costs of saitable temporary housing until permanent housi.ng is
lwallabh-

‘ 9. Permanent Howsing for U,S. Advisors = Permanen:
housing will be provided as specified in Seciion IX. Such housing
will ba provided without cost to the U,S, Advisors and will be
equipped with basic hard fornishings of a type assigned to GOS
employaes of comparable rank, The individual occupa.nt will be
responsible for utility bills,
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, Su?rx: of the PCU ard 'ra%g Imovyation and Distribution Cemters
5‘1‘11)03! ~ It 1a es ted t the 008?s recurrent costs for the support

the PCU and the TIDCls td.u be as followss
TOTAL) Racurrent Cost Estimatos
ture
By Calemdar year (Enalangeni (000)

95 76 77 78 79 8 81 8 83 TOMAL

) o 45.9 497 4947 52.7 ‘55.7' 61.2 61s2 61s2 61.2 498,50
r Proto-type ; ‘
= Produstion 12,3 12.3 12,3 12,3 12.3 12,3 12,3 12,3 98.4
- TINCs | 350 350 35,0 36,0 37,0 37.0 37.0 37,0 289.0
Progress Reporting 2.1 4.2 6.3 8,0 10,0 115 13,5 150 70.6
Totals E45.9 991 1012 1063 112.0 120.5 122.0 1240 125,5 956s5
: The 008 will decdde how to finance the produstiom of curriculum materials
pxoduced by the PQU. An estimate of the recurrent cost is as followss

By Calendar year (Emslangeni 000)

96 %7 78 79 8 81 8 83 ‘raw,

* [Production 80,0 156,0 277.0 409,0 527,0 623,0 623.0 623.0 3318.0

in Annex D of the Project Paper

Eo Fecurrent costs are discussed in detail under 60S inputs (IVB,5. above)

and serve as a guide for this
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V. Review and Evaluation
- The GOS and USAID mutually agreo that regular periodic
reviews of projoct progress and careful formal evaluations using
predetarmined terms of referance are essential {0 project succosos.
Toward that end, the parties agree to carry out the review and
_evaluation processes described below,

A, Onegoing Evaluation ‘

The on-going evaluation will consist of periodic reposting by
the contractor and continuous monitoring by the AID Project Manager
{including sy3tematic observation of workshops and seminarg, and dise
cussions with teachers and Ministry officials regardi.ng particular
problems as they arise)s

B. Annual Evaluations
The annual evaluations will be designed to accompnah minozr

-corrections and revision in project deaign and implementation as needed,
These annual evaluations will be based on the results of new data
obtained regarding the outcomes of project activitieas as reflected in the
contractor semi-annual reports and the data obtained from the National
Progress Reporting System, These evaluations will be participated in by
members of the PCU staff aa well as teachers in the fleld selected a%
random,

C. Blannial Evaloations
There will be major project evaluations held avery two years
to facilitate possible major ravisions of the project and to overcome
serious problems which may have beea identified, These major evaluations
extsrnal in natare will be led by contract teams funded under the project.
They will involve Ministry officials, PCU staff and randomly selacied
teachers using the new curriculum materials and approaches,

‘ The second biennial evaluation described in detail on page 66
of the Project Papor will ba a major mid=project evaluation. At this
point the first four years coveraed by AID's initial approval of the project
will have ended, Following the zesults of the second biennial evaluaiions
and assuming mutual GOS/US agreement, the Project Paper will be ‘
revised, updated and resubmitted to AID/W for approval,
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R FEand of Project Evaluation

There will also be a comprohensivo and of project
evaluation to measuro tho effectivencss of the ovorall piojest as
well as {ts individual components in terms of meoting projact
objectives and to develop recommerdations regarding future
curriculum development efforts, As with the bieanial evaluaticns,
this will be an external evaluation carriod out by a tearn of
spacialists financed under the project, and will be participated in
by Ministry officiels, FCU ataff members .nd randomly selected

teagherp.

VI.V - Exemption From Dutles and Taxen

Pursuant to the terms of the ajitached Standard Provislons
Annex, which ie part of this Agreement, the Government of
Swasiland agrees to arrange for the exempﬁon from or for
roimbursement of:

a., Al duties and taxes impoeed on and relating to the impozi
of honsehold and perscnal effects {including ons motor vehicie)
which are the property of each U, S, -surplied technician ox bis
family intended for their own personci and/or domestic vse and
are imported by him within a period of six months of his axrival
at his post of assignment, If any of the above effects are sold
prior to ra-export, the U, S, -financed specialists will be Yiable to
pay duty or taxed on them at appropriate rates.

bs All export duties and taxes on the above items,

©. Al gocial security taxes, personal taxos and all direct
taxes oa all inecome of the U, S, =supplied staff recelved from the
U,S. Government e¢ither directly or indireetly,

d. Al duties and taxas on the import of commodiiias financed
by AID for this project,
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VII. Aaaigument of Cauge

The Cooperating Government agency agrecs to execufe an
assignment to USAID upon requaat of any cause of action which
may accrue to the Cooparating Goverament agency in connection
with oz arising out of a contractor's performance or breach of
performance of any contract financed in whole or in part esyy of
funds provided by the Ualted States Goverament under this Agrecment,

V1il, Issuance of lniglemanﬁng Document

Puranant to M. O. 712, 4 issuance of the necesgary melemeuﬁng
documants ig waived for the periods shown below:

PIO/T not more than six inpnths
PIO/Ps not more than twelve months
PIO/Cs not more than six months

Special Provisions « Housing

Section IIL, B, 4 of this Agreement provides up to $150, 000

equivalent in local currency othar costs for the construction of
six houses for U.S. technicians, AID will follow the "fixed amount -
reimbursement method, '" whereby the GOS will carry out the con-

struction of houses utilizing its own funds and following usual GOS
compstitive bidding, contracting and construction management
procedures. The amount of AID reimbursement will be fixed in .
advance, based upon reasonable coet estimates reviewed and approved
by AID, bat in no event to exceed the maximum AID contribution of
$150, 000, AID will reimburse the GOS upon verification of the
physical completion of the houses, according to design specifications

. previoualy reviewed and approved by AID, To relieve financial strain
upon the GOS and permit construciisn work to begin expeditionsly, AID
is willing to-make an advance in an amount up to 50% of its fixed
contribution. It should be noted that the emphasis in the "fixed amount
reimbursement method" is upon the final output or physical completion
of th» cosatruction not upon the costs, therefore documentation
suppoxiiag actual costs incurred will not be required, Since the amount

> 8
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reimhbursable by AID is fixed it is undarstood that the GOS will bear
the expense of any cost overrun in building the three houses, Details
of disbarsement procedures and documentation required to request an
advance of funds and final reimbursement will be provided at a later
date either by letter or revision to this Agreement,

Construction of these houses will commence as soon as possible
after the effective date of this Agreement. The houses will be tiiled
in the Governmant of Swaziland and shall be reserved for the use of
U.S. »financed technical personnel in the U, S, assgistance program in
Swaziland, At such time as AJID determines that the howes are no
longer required for this or other AID projects, they will be available

| at the discretion of the GOS for inclusion in the governmeat housing

pool,

X, Selection of Contractor

It 15 contemplated that the advisory services outlined in this
Agreoment will be provided under an AID contract with a U.S.
university or private institution with special ekills in the area of
curriculum development. As described in the Project Paper this
project is a complex one with many seasitive areas requiring great
‘8kill on the part of the contractor selected to assist the GOS move
toward the accomplishment of project objectives and purpose.

Therefore the selection of an exceptionally capable contractor which

can field an outstandingly efflcient team is esseatiale To advise in -
this critical task of choosing a contractor the GOS agrees £o make
available senlor employees from the Ministry of Education. In the
aevent that this requires travel to the U.S., AID will finance such
travels
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