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TO : Mr. Eric lmay, LAC/DR
FROM : Mr. Georgel/Wachtenheim, Director USAID/Peru
SUBJECT : Spring 1994 SAR - Director's Narrative

A. Overview

The substantial progress that was achieved in the
implementation and management of the Mission's portfolio during the
1 October 1993 to 31 March 1994 reporting period is demonstrated by
the SAR Matrix ratings attained. A comparative analysis with the
previous SAR report shows a strong positive trend in portfolio
performance and management for results as reflected in the increase
of "A" category projects from 35 to 50 percent. Notwithstanding the
increase in "C" category projects from 1 to 2 during the reporting
period due primarily t» project implementation delays, the overall
progress is viewed as a measure of the improved quality of
management by the Mission. This progress represents efforts
undertaken over the past six months to sharpen Strategic Objective
linkages to the projects, to manage more efficiently the Mission's
portfolio for impact and sustainable results, and, through project
committees, to address operational problems earlier and to monitor
completion of follow-up actions.

The dedication and hard work of the entire USAID staff,
particularly the project officers and coordinators, office chiefs,
and the Project Development and Program Office staff was clearly
evident during the review. It is also noteworthy to recognize the
increased importance that the Mission is placing on monitoring and
evaluation of projects and improvement of its data base system.

B. Highlights

One of the Mission's major accomplishments has been securing
greater GOP political will to bring about significant reforms that
is evidenced by the passing into law of the National Registry of
Detainees (NRD), the constitutional establishment of a system for
independent selection of judges and prosecutors, and the passing of
the new electoral law.
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The NRD was officially inaugurated and cpened to the public in
metropolitan Lima in February, with numerous provincial openings of
the Registry planned for the next SAR period. During its first 13
days of operation, 127 consultations were made in Lima by people
requesting information on the whereabouts of their relatives.
Under the Narcotics Education and Community Initiatives Project,
CEDRO, the implementing agency, provided valuable input on the
draft National Plan on Drug Prevention and Control, which will
pcssibly be converted into Peru's first-ever National Drug Law.
Tle Institute for Liberty and Democracy (ILD), under the Private
Sector Institutional Reform Project, collected over 500,000
signatures for its proposal to amend the constitution with respect
to political rights and the electoral system. Additionally, ILD's
Pilot Land Titling Program successfully ended during the SAR
period, achieving its target for 70,000 property titles in marginal
areas of Lima. '

In support of sustained economic growth, the Mission financed
the creation of the Lima Chamber of Commerce's Arbitration Center
resulting in more effective resolution of commercial conflicts. In
the private sector, the Mission initiated redesign of the Export,
Trade and Development Project, to the newly entitled
Microenterprise Support Project. This will concentrate assistance
to microenterprises, smallholder farmers, and grassroots
organizations. Redesign will be comrleted by May. Under the
Policy Analysis, Planning, and Implementation Project, the impact
of one ouf its studies completed last year was felt during the SAR
period, in the form of a new muricipal tax law, which focusses on
several major revenue earning taxes while eliminating other, more
administratively costly, taxes.

Through the Title II Program, the Mission provides food-aid to
2.6 million Peruvians living in extreme poverty. To date, food for
work activities have created jobs for 125,000 temporary workers. In
addition, assistance has provided capital access, management,
technical and business skills to 6,000 people, helping them to
establish or to maintain microenterprises. Finally, PL-480 food
assistance was provided to victims of the severe flash floods and
mud slides which occurred throughout the country due to unusually
prolonged and heavy rains.

Accomplishments in health continue to be impressive.
Immunization coverage of children under age one reached the highest
levels ever in 1994 and they are very close to the international
goals of 90 percent coverage under the Child Survival Action
Project. The Mission is the major donor in immunization in Peru.
Furthermore, it is expected that polio will be declared eradicated
later this year. Additionally, under Project 2000, the first
inter-agency coordinating committee meeting on health management
and financing was held. This committee is chaired by the Minister
of Health and is composed of representatives of three major donors
(USAID, World Bank and IDB).



The Mission successfully closed out its Upper Huallaga Area
Development Project on 31 December 1993 and a final report is in
process.

C. Problems

As a result of close working relationships with key GOP
officials, the Mission has made an impact on the GOP's judicial
system. To ensure increased GCP political will ¢to affect
additional reforms for achieving maximum impact on serious
challenges in the areas of due process under the law, judicial
autonomy and human rights, the JUST Project needs to be implemented
as soon as possible.

Since 1992 the Mission has been faced with a major pipeline
obstacle as a result of delays in disbursing $30,000,000 under the
FY 91 Balance of Payments Program. The Mission plans to replenish
its Trust Fund by negotiating another $2,000,000 once approval for
this disbursement is received. Serious reductions in operating
expense accounts highlight the need to release the $30,000,000;
release of these funds is also important to maintain credibility
during negotiations with counterparts.

Although there has been increased flexibility on staffing
limitations, this matter continues to constrain the Mission's
ability to manage its portfolio. Embassy approval will be needed
to reach the AID/W authorized level of 17 USDHs.

The Mission's FY 94 OYB was 89% earmarked for population and
child survival activities. If this trend continues, the Mission
will face difficulties maintaining the focus of its approved
strategies outside the earmarked areas. Furthermore, the excessive
flow of earmarked funding could cause major pipeline problems.

D. Mortgage and Pipeline

The Mission's mortgage is approximately $67,949,000 and
represents nine active projects. The review also revealed that we
are carrying a relatively young pipeline of $82,826,000 of which

only one percent comes from funds obligated prior to FY 91. It
should be noted that $30,000,000 of this pipeline represents
undisbursed FY 91 Balance of Payments funds. In addition,

approximately $39,940,000 was obligated in the latter part of FY
93. Therefore, the pipeline balance for FY 91-FY 92 is only
$12,886,000, which represents 15% of the total pipeline.

Expenditures during the reporting period totaled $12,600,000
which equals the amount expended during the previous period. This
annual expenditure rate of approximately $25,000,000 with a
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combined DA and ESF OYB of $44,000,000 (FY 93) represents a healthy
55% yearly utilization rate.

E. SAR Review Process

The Mission's Semi-annual Review was conducted in two stages.
The first round technical review sessiocns, organized according to
our Strategic Objectives, were chaired by the Chief cf the Project
Development and Program Office (PDP), and were held each day from
10 to 16 May. Participating in these sessions were project
managers, division chiefs, office chiefs, representatives from the
Controller's Office, and the PDP Office.

Based on the project technical reviews, a SAR Issues Paper, serving
as the agenda and principal fccus of discussion for the Mission
Director's Review, was prepared for each activity that had
significant issues or concerns. The Mission Director chaired the
secend round session held on 25 May and the Deputy Mission
Director, project managers, division chiefs, office chiefs and
representatives from the Controller's office and PDP participated.

Each session lasted from three to four hours and averaged forty-
five minutes of discussion per activity. Project ratings were
reviewed and decisions on future directions, actions to be
undertaken, and deadlines for those actions were recorded and
distributed to the appropriate offices. The format for SAR reports
used was provided by LAC Bureau. The Spring SAR reports are kept
on file in USAID/Lima.

F. Recommendations

The Spring SAR report preparation and review occurs at the
same time that the Action Plan is being finalized and EERs are
being written, all of which requires inordinate amounts of staff
time and detailed coordination among several offices. In
recognition of the difficulty of undertaking several important
tasks simultaneously, particularly with our staffing constraints,
the Mission recommends that Peru's Action Plan due date be changed
so that staff efforts can be appropriately focussed on each of the
important activities cited above.

Attachments:

1 Project Category and Outlier Matrix
2. Financial Summary Table
3 Pipeline Table

-~



2 3 4 6 [} 14 (3 9 10 1" 12 13 14
PROJECT ND DATE OF PROJECT  STATUS OF CPs  SIZE OF PIPEUNE AGE OF PPEUNE  ACCRLED EXPENDITURES UNCOMMITTED BALANCE EOPS EOPS ALDIT ALDIT EVALUATION EVALUATION
AND NAME INITIAL ~  DESIGNATION (Creanly ¥ Cus ¥ppeire pnl-yw-lqn— p’:-lncutd Cus fbsiwxe A (Cxs  missikn B (Cra # EOPS A (Cae X naxcis B (Cull’-m A (Cre¥project B (C N ctiviyhas
OBUGATION ABO) gwre are a8 oreads 2 years move eaxeads 50% of belleves tham is arabeirg ault me 1Q has ntbewn PES rec ommendations
ystuwnat CP's stmetat sverege mmm'w.lhmmid obiganon 18 s cherce of ot higer leval or done N last 19 mnnnmm svelustxd 0 last  gpenect 6 O Moie Monthe
ol han ovudcbigtior) 4 yesrs afwr it months st e whiswg EOPS {ms e rats han maahe) oder han six tvee yems) past PES twpet cists
18 monthe) cbigaton) b kgaton) before c uTent PACD) pannet) morttag for clomure)
627 -0081 [*{E] A WA~ WK WA WA A WA WK WA A X WA
[SPECALTEV
SCTVITES
~0363 [ 1] |:] L2/ A WA X WX L2 WA A 22 X A
OF JUSTICE
827-0346 [ H . NE WA VLY WA WA WA A 1LY NA NA NA
PERUVIAN PEACE
SCHOLARSHIP
527 -0347 [ A N/A N/A N/A N/IA N/A N/A X N/~ N/A NIA N/A
[RARCOTICS
[EDOCATION ARD
m
—508-0772 1] L. A — WA WA WA A 3 WA NA LY1L) WA WA
[PRIVATE SECTOR
[IRSTITONGRAL
REFORM
[} I [ . L2 1LY NA NA A A 2L A A L1 A
UPPER HUALLAGA
AREA DEVELCPMENT
627-0272 [ A WA A ) KK L)LY WA 1LY A A WA NA
PRIVATE SECTOR .
6270341 (<) [of NA X WA A LV/L) 127 WA KA A A A
EMPLOYMENT AND
(SISTAGBITY
527 -0343 [ 8 XX XX N/A XX N/A N/A N/A N/A N/A X NA
[FOLICY ANALYSTS,
[PONRING AND
IMPLEMENTATION
627-0344 ) 1] K WA WA X X WA WA A A L'y WA
LZATION AND =
527-034 [ ):§ WA X A WA A NA WA A A~ A WA
EXPORT, TRADE
[ ARD DEVELOP
527-0353 R [+] N/A X N/A X X N/A N/A N/A N/A NA N/A
PVO SUPPORT
&27-038 T2 K WA WA 'L WA NA A A L' A WA WA
DISPLACED
[~ &27-oarz | kA A WA WA NA—— A WA WA A N A WA L272.)
INTEGRATED PEST



http:fZxaifp.fr

Caswoy Pau
Ostass of 3 Macch 04

Outs Qurpistai 25 May 04

1 2 4 5 ) ? 8 [} 10 1" 12 1 14
PROJECT NO DATE OF STATUS OF CPs  SZE OF PIPELINE AGE OF PPEUNE ACCRUED EXPENDITURES UNCOMMITTED BALANCE EOPS EOPS ALDT ALDIT EVALUATION EVALUATION
AND NAME NITIAL  CESIGNATION Cits oy ¥ Cus i ppeire Crst wyobige- (Cite ¥ sccased Cas fbsiaxs A (Cxs fmisson 8 (Can # EOPS A Cxslifnaxciad B (Cha ¥ thare A (Chelprojct 5 (Cef ectviyhas
CUGATION ABO) ttars are as acouds 2 yours Yon remaina more eperdhses are axcouds 50% of belioves them s arsbaing schisved g0t tas notbeen are wTssohved IG  has rot been PES re onmerdatons
ystutnat CP's alTex] sversge  Tan 60% Lnaxpadadiess han 008 of abligation 18 Mge chece of ot higer level of cone inlast 18 recoMMeisire evalisted N lmt  openad 8 or more Mord s
olde tun sTudobiguioy JAyeens swrnbial plead) morts ke he EOPS tastet rate han motwe) okie than six tves yours) past PES target date
18 months) b igation) abigavon) before c urent PACD) pannad} monthy for closurs)
80180 W3 WA L. L) N WA WA WA A LYL A A
[FAOERRS
TTEX 2Ly WA 2L WA A WA A WA 1L WA WA~ 2L
YTE W A WA A LY'LY WA K WA WA L21LY WA 1LY A
7-0 w7 X LY LA7L) WA A 311 X WA WA X LA'L)
L3
ACTION PROJECT
t27-0310 3 WA X WA WA WA WA NA ') WA 'L 2]
PRIVATE SECTOR
B27-0328 Wi WA WA 'L 2L WA WA x WK WA X 1.3
PRIVATE COMMERCIAL
[FAMLY PLANNING
[FEGE< [ 1] A X A LYY X WA L2 A 121 A WA
PRIVATE VOLUNTARY
[SECTORFARLY
527 0388 5] N/A X N/A N/A N/A N/A N/A MIA NJA N/A N/A
[PROJECT 2000
M POPOWATROCT)




FINANCIAL SUMMARY OF USAID/PERU PORTFUUO

{CCT/1, 1082 THACUOH MARDY, 1984)

($000)
) @) Q) ) S) ®) (Y]} ®) @) (10) (U} (12) (13) (14) (15) {16) (28] 08) 09)
STRATEGKC OBJECTIVE DATE LAST . OF - ALTH CURRENT FY cusmiL BEGINNING PLANNED ACCRUED  ACCRUED CUMULATIVE PLANNED
PROECT PROGRAM/ CATE- OF T REVISED LoP oG LoP oG AMOUNT FY BEMESTER SEMESTER AS % OF ACCRUED ENDING UNCOMMT EXFEND
NO. PROUECT TIME GORAY  o8uG PACD ELAPSED EXPEND AMOUNT TO DATE o8LG MORTGAGE PPEUNE EXPEND. EXPEND PLANNED EXPEND PPEUNE BALANCE NEXTSEM )
{1610} -@-10) (1413)=
ACTIVE PROECTS
S0 ¢t SvengnenedDemcrax NEAAGT el SURAN Ndlidus Rigts end Frestoms 8Na X8 l‘hianw- luul lemnl
5270061 00 G SPECIAL DEVELOPMENT ACTMTES A O01-Ln-61 31-Dec-83 2. [} 2,363 [} (] 74 73 60 08% 2343 20 -]
62701300 G ADMNISTRATION OF JUSTCE ] 23-Ln-08  30-Ln-04 uun nm 4,010 [} 3310 0 1,056 600 458 76 01% 2910 000 n
62740 00 G PERUVIAN PEACE SCHOLAASHPS A X0 -~-Sep-82 I0-Sep-97 230 00% 29 14% 8.800 [ 2712 4,088 2,298 fa ] an 150 34% 790 182 [ ]
627004700 G NARCOTICS EDUC &COMMUNITY INIT - A 30-Sep-82 29-Sep-97 30 00% 48 3% 9.100 [ 8.600 2.500 4,508 1,100 1237 124% azn 3,269 [}
GAET7218 O PRIVATE SCTRINGTTTUTML REFORM A 2-Mx-08 28-Feb-93 [ 2% r. % 97 45% 11,289 (] 9.878 1,613 1372 960 1,128 1IN 0.429 247 o
[-5 - el B T3 23% 33,582 4] 24,081 0,201 S420 3.000 3208 108 07% AL % 8,138 f-) o
50 ¢ 2 Sumansts Econome G owh 840 by he PIvem Sacxr
2124400 O UPPER HUALLAGA AREA DEVELOP A 15-Sep~81 31-Dec-93 100 00% 99 48% 16.25%0 [} 18,250 ] 1,831 1631 1.5¢7 84 4% 10,108 L) o
627024400 L UPPER HUALLAGA AREA DEVELOP A 15-5ep-81 31-Dec-83 100 00% 00 93% 18,000 [} 15,000 ] 12 12 3 4150% 14,993 ? 1
arer200 G PAIVATE SECTOR MANAQ IMPROV A 20-~Sep-83  31-Dec-83 100 O0% 00 % 7.000 [} 7.000 ] b4 7 7 105 89% 7.000 -] -]
27004100 O EMPLOTEMENT & NATURAL RESOUR  C 30-Sep-81  30-Sep-93 82 50% BN% 3.600 [] 3.600 o 2744 300 430 14320% 1.288 2318 []
6270043 00 Q POLICY ANALYSIS PLNQUIMALEMT ] 29~-Sep-80 J0-Mw -85 tikia) 3II% 7.1%0 o 0.648 504 54Ty 840 333 58 8% 1.7%0 483 3
627004900 QG EXPOAT TRADE AND DEVELOPMENT B 30-Sep-81  J1-Mw-08 28 4% 20 B4% 27.500 [ 12,114 15,386 10,643 2.000 1,782 0 08% 3.2%2 [ X+ ]
S270oS 00 Q PVO PROGAAM SUPPORT [+ 30-~-Sep-82 X0-Sep-68 23 00% 176% 13.600 300 3.83% 0.963 2507 o 182 000% (2] 2,658 [+]
2707200 O PEST MANAGEMENT A Z2-Sep-63  30-Sep-08 18 08% ae3% 700 0 700 -] 700 132 2 48 % « L5 0
SONTe000 QO FADEMAD ENVIROMMENTAL PROECT A 30-Sep-&1 J0-Bap-93 3 00% 22 05% 100 (-] 100 Q 100 34 8 48 28% <8 (=] 0
suxomi 80 #2 99 9% 90,909 300 63,054 25,058 3824 3070 4548 89 58% 45474 16,580 »n o
80 &2 rnummn Stare Seasgh ACCaiz 12 Qeaty Prmary Healh Care
627M@BS00 QO CHLD SURVIVAL ACTION PROECT 8 - 0% 85% 63 3a% 16.000 4] 19,000 8017 1.800 1478 93 54% 12481 6.5 n”
627001900 O STRENGTHENING HEALTHINSTITUT B 30 0% 3132% 18.000 1101 7,842 10,158 4,068 1,000 (5] 68 4% 2.4%8 4,388 138
GNT2600 O PAV COMMERCIAL FAM ALANNING B B1 8% S183% 3.000 4] $.000 [} 2,868 800 483 T7.10% 2597 2403 o
627033500 QO FAMLY PLANNING SERY EXPANSION B 00.186% o8 8% 12.220 3,200 13,777 1850 2/ 2883 2,200 \Rr-) 1720% 0.208 4571 1
6270088 00 Q PROECT XD ] 8.00% 0 00% 30.000 [} 70138 22,083 7815 0 (-] 000% -] 7.018 [+]
Suboat8 O #3 4A00% 0.220 4,400 33,54 33,e03 20.7%% 8,200 4,347 8R2.02% 20,720 28014 X0 [
Ohe
627065 00 QG DISALACED CHL DRENORPHANS A 15-Dec-82 J-dn-B4 100.00% 84 20% 200 [+] 200 o 53 53 Q T8 8% 199 1"
SUBTOTAL ACTIVE PROECTS Qa% 213,801 4700 143,640 87,849 60,084 1340 12,205 0TS 81,008 42583 280 4]
TERMINATED PROECTS
80 #2 Sumanste Econanc Gowh Bd by he Prives Seckr
GreEenn QO AGRIC TECHNCGLOG. TRANSFORMATIC C 23-Sep-87 J1-Ag-83 100 00% [ Xt 23,000 [} n,2%%e o a3 o 82 0.00% FAREL 2 o
Otwr
980258 00 QG DROUGTH SUPPORT ~ ADRAOFASA A 30-Sep-&2 0-Sep-91 100 00% 100 00% 1.2 -] 1,243 -] ] [} o 000% 1,242 ]
SGE58 01 QG DROUATH SUPPOAT — CARE A 30-Gep-82 I0-Sep-83 100 00% 00 9% 748 o 748 o ] -] [} 0.00% 748 ]
POWEA 2 QG DROWUATH SUPPORT - CARITAS [ ] W0-Sep—~82 W-Bep-53 100 00% 0 0T% ©Q2 Q 832 [ ] o -] [} 000% ©Q2 0
Sutioml Ofwr 100 00% 2.6 L} 2821 o ] ] ] 2621 [} ] o
BUBTOTAL TERMINATED PROECTS 99 00% 2a7.a 4] 2218 Q 813 [-] %2 23,854 2 ] ]
ACTNE PROCRAM
80 ¢ 2 Sumahabie Econame Growh bd by the Privas Sactor
S274400 O ECON STABIUZATION & RECOVERY 8 30~-Sep~81  J0-Sep-64 23.30% 40 00% $0,000 4] $0,000 4] 230,000 30,000 ] 0.00% 20,000 30,000 -]
SUBTOTAL ACTIVE PROGAAM 40 00% $0.000 ] 30,000 4] 30,000 30,000 [} 20,000 230.000 ] [:]
TOTALS «@=31% 21,112 4,70t 210,088 87,049 90,679 4.4 12,5587 137,042 2,828 280 0

1/ Worgags coss NA NCLAS $500 00 whth coTespads 10 OYTB Transtr
2/ MoNgege does nal NEAK® §1, 750,000 whith come sponas 10 OT8 Trenstar

£ sablehymant and Mersenencs of s0UNd 6CoONC mcymu mdvﬂumurﬂpmcm MHTSIZ 310 JUSRNEE SCTOMT  owh

Aeaciiveied BOG ~ NENTLE [TV 8CT QW 1
g ove healn mnwmuwmpmr—mun

Ercossge Wong IMCT AC NEELECNS it enky o3 SCANOMIC fescom
Repmce Cas DEtd SMEDYTINE NG TG CITENgs anTgs wih BgA almaies

g1 Schangs kI sall SUINE 38, NON -TECEaS! SIPATS aNnd sy CUASS sCias

80 ¢ 1 Synghered Demactatc NEALITNS Nat Sussh Navidual Rigts sNc FEsa0Me INc &9 ANIPONIWe 10 he! CoreusTes
80 ¢ 2 Busanabw Econamc Gowh Bd by ™8 Prves Secta
80 #3 mgowd Heslh SEeUt TY0U G ACCE™ 10 Queiy Primary Heeth Cars




PROJECT - --——- <~ PROJECT ————-—— = . CUMULATIVE .

PIPELINE ANALYSIS
USAID/PERU
RARCH 31, 199¢.

- PIPELINE (6) ... .

0. TITLE OSLIGATIONS--- -
(1 (2) {3 1986 1987 1988 1929 1990 1991 1992 1993 199¢  (5) 1986 1987 1983 1929 1950 1991 1992 1993 199¢
.......... = 2z=sz2s===z == szzzszsemsszdacscacccanennoan
ACTIVE PROJECTS .
5270061.00 6 SPECIAL DEVELOPMENT ACTIVITIES -— -2,363.- 1,681 - 8 9 99 100 - 100 . —— 200 e M - .- e eee N
100.00 t
$270285.00 6 CHILD SURVIVAL ACTION PROJECT 19,000 2,600 5,116 3,269 4,006  &,001 6,539 2,537,601
e e - R _ e e e e e [ L Y 1 I S IS T SO
5270303.00 6 ADNINISTRATION OF JUSTICE 3,510 1,000 850 500 500 660 600 600
' - 100.00
- 5270319.00 6 STRENGTHENING HEALTH INSTITUT.— — 2,842 — ——.. ... .. - - s 3,028 - 2,330 - 1,385 1,000 8, 386 569—- 2,330 1,385 1,100 -
10.56 ¥ ¢3.28 % 25.71 % 20.44 t
5270326.00 6 PRIV. COMMERCIAL FAR. PLANNING 5,000 806 1,900 2,496 2,403 2,403
e = —— e e e o e e . 100.000%
5270335.00 6 FANILY PLANNING SERV EXPANSION 13,m 2,217 6,520 1,269 &0 3,300 ¢,5Mm 801 420 3,300
1252 10.28% 72,191
- 5270340.00 6 CLASP- I]— N2 B bt T PSRN RIUUE B 1 3. S 869. 1,921 e et e 1,052 __ 869 —
56.76 & §5.23 %
5270341.00 6 E. N. R. S. - IxC 3,600 2,128 1,475 2,31 839 1,475
- B i PRSNGSR | % 1 I FPU § 35 3 S
$2703¢3.00 6 POLICY ANALYSIS,PLNG, INPLEAT. 6,686 1,186 2,460 3,000 §,936 | 1,936 3,000
: 39.21 % 60.78 ¢
- $270347.00 6 NARCOTICS EDUC.ACONAUNITY- INIT 6,600 — e e e . 3, 800--—2,800 3,369 S69__ 2,800 __ —-
16.88 ¢ 831112
5270349.00 6 EXPCRT TRADE AND DEVELOPRENT 12,114 §,500 7,614 8,862 1,268 7,61¢
e e e e e 18078 85928 .
5270353.00 6 Pv0 PROGRAN SUPPORT 3,635 1,63 1,701 300 2,9% 993 1,701 300
3315 % 5681t 10.02 %
- 3270366.00 6 PROJECT 2,000 ———— e D S 7,815 7,915 —_ 2,915
100.00 t
5270372.00 6 INTEGRATED PEST MANAGERENT 700 700 638 638
———— —— —— 100.00.8
5980772.16 6 PRIVATE SCTR.INSTITUTNL.REFORN 9,676 1,800 2,289 2,387 1,800 1,400 26 26
100.00 §
5980780.00 6 ENVIRONMENTAL - SUPPORT PROJECT— 109 ————— - 109 8 —— 83
100.00 ¢
SUBTOTAL ACTIVE PROJECTS 105,198 2,681 3,53 5,713 2,885 10,095 15,201 19,252 36,136 §,701 52,797 6,591 5,883 3,622 &,701
8.69% 16.82% 65.57% 4.90 1t



http:5980780.00
http:5980772.16
http:5270372.00
http:5270366.00
http:5270353.00
http:5270349.00
http:5270347.00
http:5270343.00

PROJECT. PROJECT .
NO. TIME

CURULATIVE
0BLIGATIONS

PIPELINE ANALYSIS
USALD/PERY
MARCH 31, 199¢

PAGE 2

sszsszszzss=s== fssssszzsIssszssssssszzzses ZZs=sssszssszzzscsssas zzszzzz:z gsszzsssszszsss gzzzsrzzzITss

FY OBLIGATIONS (¢) PIPELINE

PIPELINE (6}

(1) (2)° {3) 1986 1987 1988 1989 1990 1991 1992 1993 199 (9) 1986 1987 1988 1989 1991 1992 1993 1994
ACTIVE PROGRAN
527034¢.00 6 ECON.STABILIZATION & RECOVERY 50,000 50,000 30,000 - 30,000
100.00 ¥
SUBTOTAL ACTIVE PROGRAA 50,000 - 50,000 30,000 30,000
100.00 A
s=z=3 £33 TIZIzsssszzzecz TEsI==sTrTeIEIzszz=s S2SEEEIISSIISSIESSIIZIIIIISSSS FSIIzsIzzxszssssss=czszasas szsszzzszss zz33x ss3x2
33 EEE S L L 3 TXTITTTZTI2: TITTITBI=TTzzITssssss 2 EIZIRE333I333222233333 0252323333228 2S5 33Tz TeIIszace TITTITSIIz==R sgxgIzIzIzIIIR 22IISIITTITITITISIIIz=IIIIIIIsIIsIs: 2333323223=32
TOTAL 155,198 2,681 3,53 5,713 7,885 10,095 65,2001 19,252 36,136  &,701 82,797 34,591 8,883 3,622 &,701
- - . - . . e €1.77 % 10.72% 41.81% 5,67 %
MACS Pipeline Analysis 82,797
- - T T T e s ol 527-0353 PVO Support Accruals- ---- ~-- - - -
. (not in MACS, made manually .
in AID/W) . ( 338)
- —— - - - cm. e - - L U ——r— - - . — e - - - e s N o ———
Total terminated projects 365
T T T T T T T T T e s e - Net rounding difference o T 2 —— - Toe et -
Equals Financial Summary Report 82,826
g —. e - R . e e e+ mmE s mmEE- - e e - e en maas -
HEST AVAILABLE COR¥ R



http:5270341.00

