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TO: Wayne F. Tate, LAC/SAM/DIR 
FROM: Lars Klassen, USAID/Colombia/AIDREP 
SUBJECT: USAID/Colombia SAR Report 
DATE: December 20, 1994 

Attached, please find the April-September 1994, USAID/Colombia SAR, which includes the 
Representative's Narrative, Financial Summary Chart, Project Category and Outlier Matrix, Justice 
Sector Reform Program (JSRP) Status Report, and Economic Stabilization Program Status Report. 

We wish to highlight the following points, which are fiorther elaborated in the body of the 
report. 

I) As agreed at the USAID/Colombia Action Plar, review, during this reporting period the Mission 
calculated baseline data sets for all the JSRP purpose and output indicators, and initiated the 
national survey to assess public perception of the efficiency and fairness of the justice system.
Additionally, the whole set of indicators for the JSRP, which were approved in the Action Plan 
review, were fully reviewed to establish which ones could be properly calculated with reliable and 
readily available information from the several justice system entities. 

2) JSRP expenditures have been slower than expected partly because USAID-FES Project Managers
have required improved subproject designs from the various submitting institutions, and, at the 
same time, have been monitoring ongoing activities more carefully. Also, the transition period
between the May presidential elections and the August inauguration of the new administration 
contributed to the slowdown in pro'jected disbursements. Further delays in project implementation 
can be expected as new leaders and administrators of Justice Sector institutions become familiar 
with the content and procedures of the JSRP. Despite these problems, however, the JSRP pipeline 
still decreased by 20.9% during FY 1994. 
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AID Representative's Narrative
 
USAID / Colombia
 

Semi-Annual Report
 
November 1994
 

A. Overview of the Status of the Portfolio 

The current USAID/Coomhia program has a single basic strategic objective: improvement
of the country's criminal justice system. A( the review of the 1995/96 Action Plan in May 1994, it was agreed to drop the Mission's Second Objective: support for the government's economic
liberalization and growth policies, as this Program has come to a close. Therefore, this SAR includes
the last report for the Economic Stabilization Program (ESP) No. 2, Project No. 514-9005. 

As noted in the Action Plan, this program is consistent with the U.S. Government objectivesof the U.S. Gover-nment as set forth in the NSD-14, Counternarcotics Initiative. The Mission
strategic objective also is directly related to the furtherance of the Agency's goal of buildingdemocracy. Improvement of the criminal justice system is being implemented through the $36M 
Justice Sector Reform Project (514-9002). 

The $36M USAID Justice Sector Reform Project (JSRP) assists the GOC in its long term
efforts to restructure key sector entities, with special emphasis on the criminal justice system.
JSRP also seeks to improve the effectiveness of the judiciary and the Office of 

The 
the Prosecutor

General, to expand access to the judicial system and to strengthen judicial protection capabilities.
This is being accomplished through training, technical assistance and a number of subprojects being
carried out in selected geographical jurisdictions. A mid-term evaluation of the JSRP is scheduled 
to begin in December, 1994. 

USAID has provided training to magistrates and judges on the provisions of the new (1993)criminal procedures code, and sponsored short term visits to the United States, Chile, Panam'i,
Uruguay and Argentina for members of the Superior Judicial Council and the Prosecutor General's
Office to give them the opportunity to observe effective court administration and delay reduction 
programs. In 1994, more than 2300 judges, prosecutors, investigators and administrative support
personnel benefited from training provided directly by the USAID Mission or under its cooperative
agreement with the Colombian Foundation for Higher Education (FES). In addition, through theDepartment of Justice (MOJ) International Criminal Investigative Training Assistance Program
(ICITAP) 516 investigators and forensic specialists were trained in courses offered both in Colombia
and in the United States. ICITAP also provided 15 weeks of technical assistance to GOC lawenforcement agencies in the areas of judicial protection, forensic development and curriculum
development. Additional professional training for prosecutors will begin in early 1995
under the auspices of the DOJ Office of Professional and Development Training (OPDAT). 

USAID/Colombia is also active in promoting the Agency goals of protecting the environmentand stabilizing population growth, although neither has been developed into a strategic objective. 

In the former instance, $42M in local currency is being made available under an Enterprise
of the Americas Initiative (EAI) debt reduction agreement. These funds will finance environmental
protection and child survival initiatives designed and implemented by local non-governmental
organizations (NGOs). The AID Representative is the USG representative on the EAI 



Administrative Council. The terms of the bilateral agreement require the Council to ensure that 
the organization designated to manage the "Americas Account" has adequate administrative, 
financial and project management capacity to effectively carry out the program for which the funds 
are being provided. USAID is working closely with the new Ministry of the Environment and 
Ecorondo, the NGO responsible for program implementation, to establish the required procedures. 

In the area of population and reproductive health, the Mission is collaborating with 
G/R&D/POP in monitoring a three-year, $15M phase-out program of centrally funded assistance 
both to Profamilia, the highly successful Colombian family planning NGO, and to the local affiliate 
of the Association for Voluntary Surgical Contraception (AVSC). 

Despite its narrowly focused project portfolio, USAID makes a conscious effort to coordinate 
with other donors in all areas of mutual interest. The Mini-Dublin Group, for example, provides 
a regular forum for review of counter-narcotics initiatives with representatives of most OECD 
countries and the UNDCP. Canada isalso providing funding to Ecofondo, and the UK is assisting
the Fiscalia. The Mission also maintains regular contact with the U.N. "family" of agencies, as well 
as with the International Center for Tropical Agriculture (CIAT). 

In carrying out its EAI responsibilities, USAID consults with World Wildlife Fund, which 
maintains a regional office in Colombia, and The Nature Conservancy. Involvement with local 
environmental and child survival NGOs will increase as EAI funding begins to flow to projects.
USAID is also the point of contact for several U.S. priva!e voluntary organizations, who visit 
Colombia periodically to provide specialized health services to lower income groups, as well as with 
the Salesian Missions, Salvation Army, Adventist Development and Relief Agency, Partners of the 
Americas and Interamerican Foundation, all of whom support programs in country. 

B. Activity Highlights 

I. Justice Sector Reform Project (JSRP) 

As agreed during the last Action Plan review for USAID/Colombia, during this reporting
period the Mission was able to calculate baseline data sets for all the JSRP purpose and output
indicators and to initiate the national survey to establish the public perception on the efficiency and 
fairness of the justice sector. Final results of the survey are expected to be delivered by Spring
1995. Additionally, the whole set of indicators for the JSRP, which were approved in the Action 
Plan review, were fully reassess to establish which ones could be properly calculated with the 
information available and reliable in the justice system. As a result, the indicator charts presented
in JSRP Report show specifically what indicators should he dropped and what indicators should be 
used instead to replace them. 

To measure Project's progress on achieving its strategic objective, two main indicators are 
being used as explained: 

Indicator No. I:Percentage of court findings on serious crimes plus confirmations of the findings
by a higher court, if'appeals or reviews were made, resulting from the preliminary investigations 
of such crimes. 

Indicator No. 2: Length of time for a case to be completed from the opening of the preliminary 
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investigation to the court finding or to the finding confirmation by a higher court, i"appeals are 
made. 

This first indicator is a composite of performance data provided by the three stages or the criminal 
system: the preliminary investigation, the formal investigation, and the trial. The two first stages
take place within the Prosecutor General's office (PGO) - Fiscalia General de la Naci6n. 

1) During their first two years of operation, the Regional Prosecutorial Units both at the
preliminary and formal stage have reported more cases addressed and decisions taken, which in 
turn, has contributed to a substantial reduction in the number of pending cases, from 90.3% in May
1993 to 75.9% in May 1994. 

2) Considering the baseline data sets calculated before the establishment of the PGO in July 1,
1992, and subsequent measures for the first two complete years of operation of the ordinary
prosecutorial units of the PGO, major progress can be established in those units both at the
preliminary and the number of has decreasedformal stages: pending cases in the preliminary
investigation from 46.9% in June 1992 to 36.3% by the end May 1994, and in the formal 
investigation stage from 67.9% in .June 1992 to 56.5% by the end of' May 94. 

3) At the court level, only baseline data sets have been calculated. Therefore, at this point progress 
cannot he assessed accurately. 

With respect to the second indicator: length of time for a case to be completed, baseline data have
been calculated for the first time ever in the judicial sector during this reporting period. Based on
 
such data some valid observations can he made: the national average length of time for the Regional

Jurisdictions is a little more than year an a hall' for a case to he resolved. 
Within this average, the
Bogotli Regional Jurisdiction which handles the most complex cases is a little below the average. The 
new Prosecutor General believes this Regional has to be even more efficient, and, therefore, he has
requested the JSRP Executive Committee more support for the Bogotgi Regional. As a result, the
JSRP plans to implement its suh-projects related to the PGO with more emphasis on the Bogota
 
Regional Jurisdiction.
 

Nevertheless, it is important to keep in mind that initial progress assessments made by FES show 
that none of the new cases received by the PGO during its first two years of operation (approx. 70%
of all cases currently handled by the PGO) have missed the term deadlines established hy the
Criminal Procedure Code. Unfortunately, however the PGO received an important number cases
(approx. 30% of total current cases) from the former criminal system, all of which are long 
overdue. 

As far as outputs go, overall, in FY 1994, progress toward achieving the JSRP strategic objective
has been excellent. Following are the most important accomplishments related directly to the courts 
and the PGO: 

A major program for administrative and organizational improvement of 39 ordinary
prosecutorial units (this activity includes facility repair and upgrading, and design and 
implementation of improved administrative systems: as of September 30, 1994, 22 units had 
been repaired and upgraded, and administrative systems of 2 units had been improved.) 
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Development of the structure of an information network and of the software of a case 
management program for the five Regional (narcotics and terrorism) Prosecutorial Units. 

Development of the sub-project to bid, contract, design, and install a complete information
and data management system for the 328 District Prosecutors of the live largest sections of 
the PGO (during August and September 1994, the JSRP supported two major discussion 
workshops which were attended by 97 systems personnel of the PGO to make the most 
reliable and comprehensive design of the system.) 

Physical security upgrades at the Prosecutor General's Office and the Supreme Court of 
Justice. 

Development of a critical sub-project to reduce sharply the backlog of cases in the five 
regional prosecutorial units and in five selected ordinary prosecutorial units (the sub-project
has engaged 10 top advisors to work with these units, who have defined specific work plans
to decrease backlogs and have designed Performance Agreements, based on specific
performance and impact indicators, to he signed by the Prosecutors. These agreements
basically commit the Prosecutors to improve their performance, or they will lose the JSRP 
support.) 

Other accomplishments which do not relate directly to the system, hut to the Public Defender's 
Office and the alternative dispute resolution mechanisms include: 

Installation of'a complete information and data management system for the Attorney
General's Office (Procuradurfa), and strengthening of the division of the Attorney General's 
Office which investigates human rights abuses and corruption cases through intensive 
training and design of an management information system. 

Design of a master plan to support pilot units of the Public Defender's Office to be 
established in the country's six major cities. 

Establishment of' thirteen (13) new alternative dispute (mediation) centers, dvelopment of 
basic documentation, and training of centers' personnel. 

Development Of an integrated, sectoral planning system to strengthen the planning process 
between justice sector institutions. 

A total of 632 judges, 2116 prosecutors, 1420 investigators, and 1083 other justice sector 
officers have received training from the Program. Of this number 3427 have been trained
by FES sub-projects, 19 by OPDAT, 1664 by ICITAP, and 160 by USAID/Colomiia direct 
funding. 

Additionally, USAID anticipates considerable progress during FY 1995 in the area of' improved 
access, fairness and public perception. Expected results include: strengthening the capacity of' the
Attorney General's Office (AGO) to deal with human rights violations; development and
implementation of a viable Public Defender program; testing and strengthening of' alternative 
dispute mechanisms in selected regions; and carrying out a public education program promoting
crime prevention and rule of law. 
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JSRP Investment 

As of September 30, 1994, the JSRP had invested approximately $ 2.8 million in the PGO, $ 0.87
million in the Superior Judicial Council (SJC), and the $ 0,92 million in the AGO and the Public
Defender's Office. However, these funds only complement the massive modernization program
launched by the GOC institutions themselves with their own resources. Therefore, it would be very
difficilt at this point to attribute accurately which part of GOC's institutional improvements are
the direct result of the JSRP funding. The JSRP first formal evaluation scheduled for December,
1994, will offer additional guidance on determining such attribution. 

2. Cash Transfer Program 

The Grantee met the CPs on November 30, 1992. Dollar cash transfer was disbursed to the
Separate Dollar Account in a part of$ 36 million on December 15, 1992. As of September 30, 1993,
the GOC had used $36.3 million of the FY 1992 funds disbursed to pay part of its external debt 
service: $14.6 million to pay USG debt and $21.7 million to pay World Bank and Inter-American 
Development Bank debt. The additional $ 0.3 million are attributable to interest generated by the 
funds deposited in the Federal Reserve Bank in New York. 

By September 30, 1994, the GOC had completed deposit of peso equivalent of the $36
million in the Special Peso Account. As of September 30, 1994, the peso equivalent of $33.5 million
had been disbursed by the Grantee as follows: a) $32 million to the National Planning Department
(NPD) account with funds providing financial support for projects which strengthened Apertura
(Economic Revitalization), and Alternative Development. An illustrative list of these projects and
their accomplishments is presented in the ESP2 Report which is part of the SAR document; b)
$750,000 to A.l.D./Colombia's PD&S Trust Account; and c) $750,000 to A.I.D./Colombia's 
Operating Expenses Account. 

In general, Colombia has enjoyed continued economic growth since President Samper's

August Inaugur;"ion, and the GOC still plans to achieve or surpass its projected 
1994 GDP growth
rate of 5 percent. However, inflationary pressures remain, and government officials concede that 
the projected 19 percent inflation rate for 1994 is now an unreachable goal. The Samper
Administration hopes to control future inflation by implementing a "social pact," which would

reduce inflation not only through central government programs, but also by involving the private
 
sector (business and labor) in pricing and wage policies.
 

USAID meets periodically with NPD to review project implementation progress and
adherence to the program guidelines contained in the Lo~cal Currency Use Program Agreement.
NPD also supplies sample information on selected projects financed with counterpart funds, and
provides quarterly reports to USAID on project achievements and impact. Nevertheless, security
restrictions on in-country travel, and NPD inability to report on a timely basis have limited Mission 
ability to monitor progress. A break-through, of sorts, occurred recently, however. At the request
of NPD, USAID will provide technical assistance to strengthen NPD's department-wide project
design, monitoring and evaluation capacity. Further, USAID's FSN, M&E specialist and the NPD 
director of evaluation have visited ive, representative counterpart funded projects to document,
first-hand, what progress has been made. These site visits, plus the seminars, have permitted the 
NPD to establish a pilot monitoring system for those five sub-projects. USAID has also made 
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increasing use of PD&S trust funds to finance relevant short term training, observational travel and 
conference attendance for public and private sector officials in key positions relative to furtherance 
or the economic reform program. 

3. Significant Problems and Delays 

1. Project expenditures have been slower than expected as the JSRP USAID-FES 
Administration continues to press the various justice sector institutions for better design of' projects
and to monitor their activities carefully. 

2. The transition period between the May presidential elections and the August inauguration
of the new administration, also contrihued to the slowdown in projected disbursements. Additional 
delays in project implementation can he expected as new leaders and administrators of the Justice 
Sector institutions become familiar with the content and procedures of the JSRP. 

4. Pipeline Status and Prospects 

The JSRP pipeline has decreased 20.9% this year as more sub-projects continued to he 
implemented. 

5. Description of the Mission's Semi-Annual Review and Reporting System 

Since our program is funded with NSD-14 funds, we have been preparing Quarterly Reports 
on these projects. Essentially, we have used the same review and reporting system. Project 
managers, with the support of the M&E Officer, prepare draft reports and these are reviewed by
the AID Representative and other project personnel. Copies are provided to the Controller, RCO, 
and RLA. 

Lars Klassen 
AID Representative 

P:\dtocs\sar\aprsep94\narnov94.doc 
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A.I.D./COLOMBIA 
PROJECT CATEGORY AND OUTLIER MATRIX 

Country: Colombia 
Data as of 30/09/1994 
Date Completed: 15/11/1994 

1 2 3 4 5 6 7 

PROJECT No. DATE OF PROJECT STATUS OF CPs SIZE OF PIPELINE AGE OF PIPELINE ACCRUED 
AND NAME INITIALOBLIGATION DESIGNATION(A .B.C ) (Cite only if thereae as yet u ne? CP'S 

older than 19 months| 
Ce i pelinee c edee2 yes 

est raated aver-ge 
anntil obligations) 

(Cite if anyobligation rmains 

more than 60% 
unexponcled 

EXPENDITURESMite if accred 

CPr~u. r 
lee. than 60% of 

4 years aft.,ernrd 

Initial 

ob~ligation) 

6149002 
Colomba Jushce 

08109t91 
Amnended to 09125192 NA x NA NA 

Sector Reform Program 

614 9006 

Econoriic Revitalization 

09/14192 

A 

NA NA NA NA 

Progrm



A.I.D./COLOMBIA 

PROJECT CATEGORY AND OUTLIER MATRIX (Cont.I 

Country: Colombia 
Data as of: 30109/1994 
Date Completed: 15/05/1994 

1 
PROJECT No. 
AND NAME 

8 
UNCOMITTED 

BALANCE 
(Cite if balance 

. ceedi 50% of 

obligations 

18 months alter 
-slt recent 

nfligatonf 

9 
EOPS 

A (Cite it 

nlslon believes 

there is little 

to no chance of 
acieving the 

most impotant 

EOPS before 

10 
EOPS 

8 (Cite it EOPS 

ae being achieved 

at igher level 

or faster late 

than planred) 

11 
AUDIT 

A. (Cite ,i a 

financial audit 

has not be.n do,,e 

in the last 18 
monthl) 

12 
AUDIT 

6 (Cite if there 

ate unresolved IG 

recommendations 

older than 6 

months) 

13 
EVALUATION 

A. (Cite if the 

activity has riot 

been evaluated in 

the lost three 

veistl 

14 
EVALUATION 

a. (Cite if the 

activity has 

Project Evaluation 

Systen (PES) 
recornmendations 

still open six or 

PACDI 
more months after 

PES target date 
for closure) 

6149002 
Colombia Justce 

Sector Reform Program 

NA NA NA X NA X NA 

614 9006 
Economic Revitalization 

Program 

NA NA NA NA NA NA NA 

First evaluation planned for 12/94
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PROJECT STATiUS REPORT 
April I - September 31, 1994 

(Last Report) 

!. BACK(ROUNI) 	 DATA 

1'roject Title: Fonomc Stabili7aton Program

I'rojecl Numher: 
 514-9005
l'rojett Strategic Objective: Sujlport (Ile etonlmiiic Iiberalization and growth Ixilicies of the Government of Colombia 
Date of Authorization: 08/26/92
)ate of Obligation: 09/14/92 

Terminal Date for Reqtuesting 
I)ishurenient: Original 09130192 (amended to 12/31/92)
Impleimentin- Agencies: National )epartnenl of Planning (NPD)
Major Contractors: N/A
All) I'roject Manager: Lars Klassen 
All) Projet' Coordinator: Felipe Mendoza 
Stathu of Cl'/Covenants: CPs reel by If1/30/92
Iate of i.ast Evaluation: 	 N/A Next Evaloation: N/A
Dale of L.at Audit: 	 N/A Next Audit: 12/94 

II. FINANCIAL. DATA 

Aniount Authorized: Original: 	 $ 36,000,000 

Amount Obligated: Original: 	 $ 36,000,000 

Atmont Commnlitted: Period: $ 36,000,000 
ctlnlatilve: S 36,000,000 

Accrued Expenditires: 	 l'eriod-Actual: S36,000,000 
Cumulative: $ 36,000,000 

Pileline: _0 -

Count erpart 
Contribution: 'lanned: 	 $ 36,000(1,000 

Acttal: 	 $ 36,000,100 



% IA0P Elapsed: 09114192 - 09/30/94 I 119/14/92 - 06/30/95 
% or Total Auth. ()llig.: 100 % 
%ofI Total Oblig. Exp.: 100 % 
%of Total Autlh. Exp.: 100 % 

I!1.PROJECT 'URPOSE: Tlo provide support to the (overnment of Coloihiia (G()C)'s econonic revitalization and anti-narcotics programs. 

IV. PROJFCT IESCRIPTION: The $36 million ohligated in FY 1992 funds will provide an equivalent amount of local currency counterpart to he managed byGOC in a mannerfile similar to last year. The C's precedent to disbursement are: a) a legal opinion ifthe Legal Secretary to the Presidency stating that theBilateral Agreemnent, %h'Ich -- proves the budgetary supp4irl, has been duly authorized, or ratified by, and executed on behalf of ihe Grantee, and that itconstitutes a valid aid lgally binding obligation of the (;iranltee in accordance with al! its terms and conditions; h) a statement of the name of person(s) acting inthe office (ifthe l)irector of the National Planning lDeparinenl tllgether with a specimen signature; c) the establishment of a Separate Account in dollars :n theFederal Reserve lark of New York ly the Hank of the Republic of Colombia (IRC) in which A.I.D. will deposit cash transfer dollars of the grant, and a SpecialAccount in pesos in Colombia in the IRC in which ftie Crat-e will delposit the peso equivalent of $36,0100,00); d) the procedure governing the Separate DollarAccount naid the special accoit in pesos, including the teriiis aind the procelures for deposit and disbursement for each account; and e) the execution of a TrustAgreement bet wee-n lhe (te .ratanrid All), providing thati :i;a iio iint (it' pesos eq nivalent to $750,0001t1 from tlie Special Peso Accounit sliall le provided to A.i.1). insitiport if the A.I.I). i rgra inin Colonnbia, an that ii ainill of pesos equivalent to $750,t11t froim the Special Peso Accounlt shall be provided to A.I.D. iniillpport (if future develoipent and support activities fir Colombia and A.i.I). programs, audit and evaluation activities in Colomhia. 

The cash transfer is leing ise( to finance the servicing of the official ()oc deht to the United Suitat- and to multi-lateral financial institutions as consistent with theESF Cash Transfer Assislance-Aniplified Policy (;uidat-'e. The local currency provided by the GOC counterpart generated from this transaction is ,ised to financeProielts which slolPlrt lhe ,;i)Cs ecilmunlic revitalization aId anti-narcotics progran, and is na-ied bly tlhe National Planning i)epart ment (NDI).frunds this year Iras bee-n iiit 'e use (f tlheilitly focusing ni our iounlter-narcoltics strategy, focusing tle local currency resources in Alternative lDevelopmuent with anemiphasis oilthe Ieipartlnnits if Valle (Cali) and Antioquia (Mledelli), and Economic Liberalization. Macroeconomic performance is summarized in an indicator 
chart that follows one page below. 

V. GFNERAI,COMMENTS: The Grailtee iiet the Cls on Novemher 30, 1992. )ollar cash transfer was disbursed to the Separate Dollar Account in a part of $36 million inIDecemiber 15, 1992. As of Septeiiiber 30, 1993, the GOC had used $36.3 inillion ifthe FY 1992 funds disbursed to pay part of its external debtservice: $14.6 million to 1)a%USG leht and $21.7 million to pay Worldhlank and Inter-Anuerican Ievehlpmnent Hank debt. The additional $ 0.3 iillion areattributable to interests generated by the funds depoisited in the Federal Reserve lank in Nes York. 

By Septeiuber 30, 1994, the ( ( t"had completed tIodeposit the leelilivalenlt of the $36 iniinn in t1,tSpecial Peso Account. As of September 30, 1994, the pesoelilivalelit If $33.5 iillion had bee rlisbirsed by the Grantee as follows: a) $32 million to the Natioial Plh.inig Dlepartnent (NPD) account with funds providingfinancial suppirt Ior lroljcs hich strengthened AIpertura (Ecornoic Revitalization), and Alternative Dievelopment. An illustrative list of these projects and their
iccompli hments follovs: h)$750,011111
t A.I.Dl./Coloilbia's PI)&S Trust Account; and c) $75!,011111to A.I.l./Coloinhbia's Operating Expenses Account. 

In generalI, Co lomiiihia imas untirD contlitued ecoromic grni -si P resid eit Saliper's Aillllst lisitlralin, and tlie (Coiverniiteiitili still plans toClonilia ((;()C)aciieve ir solrpas., its liriiJec'led 1994 (;1)1' growth rate (if'o peceTnt. I lowever, in-lat ioiar-* ilires remnaini, anld governierit iitcials conicede that lice projected19 percent inflation raite hir 1994 is now il InrearchIalile goal. The Sa iiiper Administration hipe ti cilitlrol ftiuilre inflation by iimiplemiiii "social pact," which

Sliild redice inihation not oohiiiv Ihrough ceitral goivernlmelnlltprogralmis, hut aIsli y iiviili 
 Inheprivate sectir (business and Iahilor) in pricing andt wage policies. 
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The fiIllowing chart pre*.ii tihe most ilpirtant e'onomi(- indicators for tie Colomhian tconomlv: 

INI)ICATORS 

Real (;lP (;rmth Rate 

Inflation Rate 

Uneinploynient Rate 
by the end of tie year) 

External Trade Bialance ($in) 

Current .Account Bala.'ce (Sin) 

Net Internatiol Reerves (Sii) 

Total External )eht Outstanding 
(S1i 

Net Iheht O(itslanding/ 1)1' 

Interest I)aiment/'xporls or 

(;o(ds 

All I'ublic Sector Sniperavit 


(% of (;DP)
 
Interest Rate fn9(0 Cl)s ( as of 


the end of given period) 


(rosvth of Money Supply (MI) 

.... ..
 

MACROECONOMIC INI)ICATORS - COI.OMMIA 

1991 1992 1993 

2.1% 3.5% 5.5% 

26.8% 25.1% 22.6% 

10.2% 10.3% 7.9% 

2,960.3 1,234.1 -1,656.8 

2,347.6 920.5 -2,242.0 

6,420.2 7,727.9 7,932.1 

17,168.9 17,367.7 18,591.2 

23.3% 17.2% 16.8% 

18.2% 18.2% 16.2% 

0.56% 0.09% 0.34% 

.7 % 27.5% 26.91% 

34.1 % 41.3% 28.8% 
_ ____.._-_.... 


I of dollars: N.A.: Not Ava-iiahle 
e: estiaited; I: liro.Jectiois for %%liile1995 except when explicitly established in the chartS(i RUE: Coloimiian Ecoomio2ic Inicwators iroiiced by tlie II .S. 

1994 1995 (p) 

5.0% 5.5 

18.1% (by 09130)) 17% 

9.9%(hv 06/30) N.A. 

-1,756.3 -1,484.5 

- 2,349.0 -2,861.7 

7,976(hy 09/30) 9.964.0 

18,189,0 (e) 18 ,664(e) 

15.7% 13.7% 

16.6% N.A. 

3.02% N.A. 

27.88% (end of N.A. 
June) 

31.3% (end of N.A. 
June) 

Eiiibassy's EcIno(ii.ic Sectlio i lli(ii, and Estimates and Projectionsonf NI), )ANE and 
IedtesarrllJo
The liilowilg is illustrative (ifthe tyle%o1r loitli-.ear projec(s and new activities carried out by the (OC using the local currency budgetary Support provided by(tie 1992-199-..'..hli' ;li-lreeni tit (Proj'ect No. 514-9005), and(Ilher GOC finding: 
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A. 	 MULTI-YEAR PROJECI'S 

TIIE MEDELI,IN ADVISORY COUNCIL 

OBJECTIVE: To combat narcotics activities through the creation of licit employment and economic activities 

ACCOMPISiSIIMEN'I: 

The Nedellin Advisory Council is currently the most efTective government tool used directly by the Presidency to rehabilitate Medellifn andstrengthen its community services and econinic development. Since its creation in 1990, the Council has established mechanisms to coordinate the 
support provieed by the various national and international entitk's interested in assisting this city, with the local activities designed and implemented by 
the local government.

I)uring the reporting period, the Council concentrated its efforts in strengthening its action plan with emphasis on three major areas: 
employment creation, comnmnity education, and administration of justice support. 

"l*raiinimm and Technical Assistance to inrove and Increase Eniplovnent Creation
 

I)irect financial support was provided to three (3) 
very specific training programs aimed to teach basic managerial and financial skills to 
potential entrepreneurs. In total, 1,300 entrepreneurs and 1,770 young professionals attended these three programs. As a direct result,it is expected that the trainees will create 294 small busin-.ses, 250 family businesses, and 300 cooperative units, with the counterpart 
suppomrt of the City's (;o'ernment in the way of loans and assistance. 

A comprehensive research was funded to determine causes and possible solutions of the juvenile unemployment in the city. 

Comuinity Education 

The design and installation of a network of six (6) public libraries was supported. The networtk supports high school students through
the direct provision of documents and written materials, audio-visual equipment, and training to teachers. 

The refurbishment of three very important Iligh Schools: Liceo Marco Fidel Suirez, Instituto Tecnol$gico Pascual Bravo, and Instituto
.los Felix de Restrepo, and the supplying of training materials for those same schhols were funded. 10,000 current students will benefit 
dire.lv, and 450 new students will be able to start their education in the refurbished facilities.
 

Administration of Justice Support
 

"!rsosets of activities were funded in this item: design and training 
on miew 	 justice adlimministration schemes, and logistical su)lM)rt to 
judicial entities. 

In the first set, four activities were supported: 
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* 	 A conciliation program in tile cily of Itaguf.
 
A research Ioenhance adlinistration orfjustice in the northern part 
 of Medellin, with close collaboration of the private sector* A research of the Public Defender's Ofilce on tile Tutela Legislation , and 

* A training program for mediators in the University of Antioqua 

In the second set, specific support was provided to:* The local offices of tie Prosecutor Ceneral's Office (1'GO) and the Attorney General's Office, with tvio vehicles and, systems 
and communications equipment.* 	 The establishment of tile (;egraphical Information System on Crimes to be used by the I.'ai authorities to better study types
of crimes which occur in different ziones of Medellin and the Department of Antioquia. 

2. 	 TIlE ALTERNATIVE I)EVEIA)PMIENT ACTIVITIES OF TIlE INDIAN COMMUNITIES OF TIlE DEPARTMINT OF CAUCA 

OBJECTIVE: To combat cultivation of illicit drugs through the design and implementation (if licit agricultural and manufacturing projects by indiancommunities located in lte southern part (if tite country, particularly the Department of Cauca. 

ACCOMPiISIIMENTS: 

A special public unit created to support the development of rural areas, the National Rehabilitation Plan (NRP), which reports directly to the President, is

responsible for the design and implementation of this project.
 

This project reports two nmajor accomplishments:
 

I) The NRP, representing tie Government of Colombia (COt, 
and the Governors (if tile Indian Councils of the l)epartment of Cauca discussed,wrote, and finally signed a comprehensive agreement to eradicate illicit cultivations in the Department and to design and implement economic 
projects to generate productive employment and income in the region. 

The NRP and the Indian Councils formed a2) 	 work team to study, design, and present the economic projects which will receive financial supportand will be implemented by the diflerent indian communities represented in the Councils. Finally, 12 major agro-industrial projects, whichapproximately mounted to $ 800l K were approved and sc! .uled to start their inplementation by the first semester of 1994. Unfortunately, theearthquake which affected the )epartmnent (f Cauca during that semester delayed implementation possibly until 1995. 

4. 	 PILOT MONITORING AND EVALUATION SYSTEM 

A pilot NM&IE system which develops M&E capacity in the National Planning l)epartment (NPID) while providing more meaningful data for reportingi)roceses, has been designel between the NI'I) and LISAI).
Foudlation, 	 This system includes inipact and i)erforiuance indicators for five selected projects: the Qualitytlie M edellin AI visorv Couucil, the Mlagdalena I lighwav, tie social and alternative develolnent projects to substitute coca-cultivation in rural andilldigeliouis areas of the I)epartmnent of Caica, and time Cartagena chaninels and lagoons. Field visits were made by USAIi) and NPI) 	staff to the five projects an(perfrmance indicators %ere discussed and agreed upon with project staff"memhers. These members will calculate baseline for the indicators and start repoirtiigdatla to the NPI)'s MI&E in a regular hasis. 



I. BACKGROUND) DATA 

Project Title: 
Project Number: 
l'roject Strategic ()bjective: 

Date of Authorization: 
Date of Obligation: 
PAUl): 
Implementing Agencies: 
All) ProjectIManager: 
AID Project Coordinator: 
Status of Cl's/Covenants: 
Date of Last Evaluation: 
Date of Last Audit: 

FINANCIAL DATA 

Amount Authorized: 

Amount Obligated: 

Amount Conmitted 
Period(04101/94-019/30/94): 

PROJECT STArUS REPORT 
Afril I - September 30, 1994 

Colombia Justice Sector Reform (JSR) 
514-9002 
Improve the effectivetiss of the Colombian Criminal .lustice System, with emphasis on the Regional and other selected 
Prosecutorial Units and Criminal Courts.
 
original 08102191
 
original 08/09/91; first on 09/25192; second on 06/18/93; third on 09/30/93; fourth on 09/29/94;

original 09/30/97
(;OC's Executive Committee (SIC, PGO, AGO, NIO.I, and )NI'), FES, A.I.I)., ICITAP, OPDAT 
Lars Klassen 
Ton Ileboot, Acting 
Cl's net by 01128/92 
N/A Next Evaluation: 12/94 - 01/95
N/A Next Audit: 03195 

ESF Grant: $36,000,0(00 of which: 
- FES $ 18,580,000 
- All) $ 10,470,000 
- ICITAI' $ 6,950,000 1ESF (;rant: $35,992,000 of which: 
- FES $ 18,572,000 
- AID $ 10,470,000 
- ICITAP $ 6,950,000 

- FES $ 9,155,225 
- All) $ 2,696,981 
- ICI'rAI 2 $ -0-

This amount is transferred via 632 A agreement. Obligations. commitments, and disbursements are done exclusively by ICITAP. 

ICITAP data supplied by ICITAP/Washington 



CuIuu lative(8/09191-(191301941): FES $ 18,275,225$l)en1diures: 
- All) $ 6,916,781 

- ICI'I' $ 6,10(1,00 
Accrued Ex 

l'eriod(04/01/94-09/30/94): - FIS $ 2,783,986 
- AID $ 2,611,072 
- ICITAP $ 439,838 

C u11ulative(08/109/9 l-I9/310/94): - FES $ 5,263,038 
- All) $ 3,303,627 
- ICITAP $ 5,233,759 

Pipeline: - FFS $ 13,308,962 
- All) $ 7.166,373 

ICITAP $ 1,716,241Contnerila rt 

Contribution: Planned: $ 10,000,000 
Actual (09/30/94): Verified: $ 2,221,000 

% 1.0)' Elapsed: 51.35% 
%of Tlotal Auth. Oblig.: 99.97% 
% or lotal ()hlig. Fxp.: 38.34% 
%of Tolal Auth. Exp. 38.33% 

i1. STRATEGIC OBJECTIVE/PROJFA .T PURP)SE: Improve the effectiveness of the Colombian Criminal .lustice System with emphasis on the Regional and
other selected 'rosecutorial Units and Criminal Courts

IIl.PROJFCT DWSCRIPTION: In pursuing the strategic objective and project purpose, the USAI) 
 assistance will support reform of the criminal justice system byfocusing on (he Regional (Narcotics and Terrorism Courts) and other selected 'rosecutnrial Units and Criminal Courts. Emphasis will be given to activities in pilot%nl-projet'Is which will hiedesigned, im)lemented, and tested with the objective of then replicating them throtghout the system. Prior to any disbursement, or theissuance fany counitnentldocuments under the Project, the (;OC established a ,uulti-inslitutional Exe'utive Committee to coordinate the government's
participation in the project. 

USAI.I) assislance will provide sup<port for reorgauizational activities within the relevant agencies (lI.JIN, DAS,and the Cr1 and the Institute of Legal Medicine ofthe Prosecutor (;emeral's Office) that carry out criminial investigations, the Prosectutor (;eneral's Office (Fiscal General), the Superior .ludicial Council and courtsystem, the Attorney General's Office (PrOCrad General), and the Ministry of .Itistice. Priority will be given to improving the functioning of the Regional 

In the reporting period. FES and AID havle finished reviewing the total amnount of colunterpart contributions reported by the 
institutions. 

2 



l'rotirutorial Uttit%antd Cniirl Ill enhatnce invesligation, l)ro ecitlion, ald(1 trial of narcotics, kidnaping. anrid Ierrorisinl cases. 
'lhese activities and the pilot sh-projects iill lead to eltieenieiit of' the lratet-ic fibljeclive and project piirpte by strengthening:t hat perlrfrm crintinl the capacity of the institutionsin vest igation;it le ad inllistrative, finanucia l, prerection, Innonitoring, and case lanagenmentl'rosecutorial Units; the case Ian;Igelment vitsleii 

functions of the Regional and other selectedof the Regional (Special) and selected Criminal Courts administered by jndgessysthm and their staff; the ability of theto (leal with hunian right violations and corruption of public officero, particularly on the part of justice sector personnel; and the capabilities of the overall 
.itisti'e systt in specific areas such I data collection and analysis, plannin , mnitioring, and evaluation ssteus. 
Sesteral entilies includitng the participating institutions of the (()C,
Soperior tES), the 

the US lellission in BogotA - - principally All) and NAS - - te Fundacion para la Educacionlternational Criminal Ins tig;itieTraining Asstaiince 'rograi (ICITAI'), and the ()ftice of P'rofessional Developnent and Training(I)IPI)A) of the .hstice Iepartmunut are or siill be coierned with iniplententing and monitoring sub-projects in support of the ,JSR Project. 

I. I'Rt).t-cr STATUS 

A. Si rati'cR )hecli/lr-j.tcal Pur -'- hia:,rs 

As agred during Ihr 1..irt %it.s --I flat- ai%,I.. Plate fr USAIMIl 1melahia. durins
liiimia-.i .,.. uiilne: the imhlir j.crral 

ilii% rerl i g periaad the +lj..,aisaii.-.. Ad Ia i,% it ha.liue data seid,for all theahdaai .n a,. i ia,-i aico f"i rnees ISRIP purrj.se and outpulaf tihe jutirjuce a'tiar. crrhclt-s air thic indicalor atrt ,a,-Utalrchctsi. ah ulalcdid ailed lerr f Rerer-airt lion priceaa has laread. hem(O()R)I l d, .. sarted. A%nied helow.piihli, lawrcel iaitd aitl vere disr*a.*rd aiad agiaed *ijaan. need the cIQQ5. \ldil.aai. thr mihide .. t -f indiqa Irstart, re irsed tii 
il i prac a-s Ist- 1,,uIlthcliaipleted. Final results cf the ill will he delivered by Spring

ia.a-i 
esfalilish mbhich m,. umild hi.eaih-.luted withhel.,%% ht,,%% e in rorirniila asaajilailh ;aid reliable in the juslice xystem. As aeal indiaiiirs slamild lae dripld l ahchld as result, The appropiae chartst iRIlFRI and what indiicator, . oldd e

dl-rttill'%drople.d. As praiied aiat in 
used intcad (labeled as PRtP)l't)SED.). Final.. Indicator No. 2 of Program Ouicome No. 2.5 should beit.%tarl ltaiasl. Ilhi. indicator ursiar, ti measure mr-iitit-sair 'rcuri% i,-jeoms builtI'rs..t,,r tdl Vice-Pr,,.cst,ar ctwra . I,1la'.r. thr.ISP 

and prirvided siih the support of the JSRP to key justice personnel such as theI arl-plrt is area date, nattl v'ots eahis i :) itaiscanl.11 h justice sa 4iir rwr-ia ael lui entiallh suhject rt attacks. Therfoare. the rele ance of tlhiinditaih l aI. llM r RIlRiul rt,,-r iilte f eirar ata-t a%rcal.%qittacsiinahle. 

INIDICA'IR J 
POSMI;R.- TO DATE 

I. l'ercn-alige #af cailrt indings ian t-riato, ins resigattd plu% es ftrmatiiins t Tbis flrs iadichur is a caia.site air prfaaerfnaace data pravided by the three slages ofthe rindigs h.s a higher court. if appeoal. air rcsirua the criminal system: the preliminarymere made, resulting 
freai 

insstigalio. thr firmul invcstigation. and the trial. F.xhibit, No. I and 2 below preactte- larrliainar, investigatin)oa the basic indicators to measure1"r triaes.such prtigra iii. lit perfonnaince of the criminal svstra's firt two oitages: preliminary and formal investigation both at the
regional and at the oirdina- level. These Ioastages take place within the Prnavecutor General's ornice (PMO) - Fitcalfa 
General de ia \auciai. 
It Flhihil N-,. I miaallittiries the praigre.. fair the Rc-giiaal i'roecutonrial Units ror the fir/t two complete years or the,,pcralii ar lite IP;t: Ith al the prelinminar nad r nal stage more cases addressed and decisions taken have contributed
l.a deep decrrases its pending cases. fraaan90.3'% lt 75.9r in May 1994. 
21 EIxhibit N.. 2 displa%% haselinc data ses, calculated herire the establishment of the PGO in Jul3 I. 1992. and stubsequent

cmnplete %ear,aif opt-ratiin aif the oirdinary prosecutorial units or the P(GO. 
illeasurt fair the first taI 

This Exhibit showsnajir prgraig. ii thiow unit%tath at the preliaiaiar, nad foarmal stages: pending cases have decreased in the preliminaryiaascsigaiia rr,.. 46.9"1 io 36.3% h% Ihe end %las 1994. acid in the fonal investigation stage frmn 67.9%. tit 56.5 hy the 
en d ,f N a. - .""
3) Au tite c-i..rl let el. ,ili haasJine dat a it, ha it-6c-1caaculatlcal. Thtrerfre. at this pitdt 

" 
pragrss talnia lie assessed 

aicrru at its. 
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EXIIIBIT No. I
 
CRKIMIN"ALI..UTICE SYSTEM\
 

r r (-ncral s )1ce (1(;()) 
w.-linc I )iDta Air Perf.,ritatte ldicaigrs of Regional Prole'cuhfrial ()frfics_luls I.92-|ay 30.93) vs. (Jun 1.93-Nlas 31.941 

PRFJ.INflNARN I 'N;'I~II(;AT0I(N 
FORMAL LNVESTIGATION
 

IN IlIt'A4I)R 
 (1) (2) 133 (4) (5) (6) (7) (4)-.-.. addr,..ed IP.i,,. Ib..a.,,. I'e-.ding cae,. (u..- addr%..cd Is'ci.uins I)ci..hi., Pending cases(*I ... l ,,h .. hfl ut or tal .i11 . . tu .ut or total "Ill of Inhal out or totaltut or h ltul cu.( l l •11 III jaulis ins cst igat iu I-ll l case ins.hi itiins sltinl eaal' inlveuligi.add rqsed 7. 47 1' addressed '7. lions 

[I I F REGIONAI. OFFICS (07192-05;431 20.4'j 91.4';J It.7 79.6'7[ 9.77 X0. [ 9.71Z 90.3%

I VI RH(It NAJ. ()F.IC I.S 3(flI-I~J19.7%;9.' [19.3-4 3(.3;24.1%; 783.9%.[1.' 75.9%. 
,8rce: Naliuunul Itirectru le ar I'ra. j. -i.uAiuI als - I. iA.I.)./C iu bia MIS.hlamrituaa N . I. lih r,,s 'FIVE II I'. (I)\IItI\I)- prct,,t- lierrorunc ji . tlaur sahich are halculated adding i. .uali.jia "it Ihlb five a.nlcet- and liking (he rculling number as a figure for aob,hI. big -rlice:to) he regi-nal diviuu. -f Ill , I).( a.-s addreuus.d ilclude dcvii,,a... (sll h,I i n la-suning -r closing ofra nonnal i. 

iutg 
,-jitiul)and rercrral. Therefore. tlhe imanher ar in! investigations is equal tn the number of itotal case* addresedpIlh,.wl ibswr orftual en .' P.ndmA*s.en in tbe chu rl. pcrceh ge rifcalumna 11) and (4). nd (5) and (3) .um up booth I0u4 

IXI ill]' N..2 
CRIIINAI. JUSTICE SYST-I-

Prswclutor (;cneral'%Office (14(;)
Jtum'l,"a- i)ula and subuhtjeul ltocasure- of Perriormranns. Indicutlir Fl-r(ie 27 Ordinary Smtn-ion or 'rosecutorial Units 

I'RFJ.IlNARv INVI;STiATI()0\ 
FORIAl. INVFSTIGATION
 

IN)ItA I R( 
 (1) (2) (3) (4) (5) (6)Css-u.sd(rssed (7) (8)aci4in., I)ecisio1..' 1 Pendiag ca'c.., Cun.'.. addr..sedI lkcis.hin l)ecinons.ou of huatal Pending case.out aif t.al oul ar iolwa . f tauiI I\1M. ml f tlol out of total out or total lout of Iool
cau'l• ins.votigatiola. 
 ls,so-Aig:alin insc.4iglion,PER-I(1) cnasesiosc-aigatiin addrt-eed inveigatiin inve-Auiga
1.' " addrcsed 'A tions 

9l 5.l€;I.X 'f7l

713191. '2.I€ 7..
.9

53.1 I.N 7.10 14 4 .9 % 32.1 '4 42.3% 13.6 % 67.9 %04,13192 
3IFarits-r manluiiltrial
 
5 '.l,ii-I:isI ~ e-ar ucftire
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FXIIIHIF Not. 3 

;RINIINAL. iUSTICE SYSTEl 
Pr--uIt sir Genieral's ()rlce (11(()) and tie Suw.riir Judicial Cisucjil (S.':) 
Itas.lir l)ata Gr the lxngth or llie fuir Criminal Case% 

hslir 'r N,.. 2: l s-ih .f rtio fGir u .-ris i sal ca wtihe rcm pleed rrnsnI he dpcning 

Regim.al and ilhr -lected prssserutsrial unitit and crininal cuul|s 

trlad.prr-lisaniar) insestigalinn i, h ec u finding irit) he findingcsn rlnaihn. if appeals are m ade in he 

t fsit : A\erae da.% Year Planned Actual 

S .ss .: I'rr..dmi atqir G;ens'rral*%f frocsa id lilts su l ri r Ju d icial C um il B aselin e O o1 3 . 05 3 1\ M4 ... 574 .2 days 

(Regiusal 

Pruiserutrial 

t',iisit%: A% parl ifa Uh-p)rjtr! Nodli-d "oilh ii".ISRIP. Infisrmatinn S.vsein r,,rth .ludi-ial Sectoir. a 
i, atis iii a:.5 undert ake n 1, tal-ladhti, hsmssclins Gr Ihis iidiratsr in Ihc raled[legiial .Iuri.dicti,,n 

-hi.'s,,nsi.js ,fRegiuisl Prs-sseuI,,rial t ii- .oddls .,,rl -ated in fiveoities: H Medet4.Idellin. Cali. 
iar r;iiiqill.la ssd Cu¢t:I;i itdeal in-Ji tsills i-ril..traitkis g. kidiaspping, and terrnrissii rais s. N saunpIe sir 
20" Itlie aa aldre.sed and r,-.,d hi,lhie. units aoid citurs frmini t)\Q93 lhrirugh 415'-3 wa% taken 
rliiii I.,calculate the average uia

l 
finds- required i,,usie Ithse caw-. A%a result .r this 'atstjiAcu wsirk, 

iI% ti uticrrniled thai in the fivt regisns taten I,.gethcr. a cae is sived in 574.2 da%, inaserae. 
Indio iduall . the titae rurthe riveregisins i%a. follsiss: 
I) s.,,. R-giial: 539.5 dass 

1i4 

1,))5 

Units and Courts) 

2) MhIdllis Rtpissnal: 641.6 da sI 
*4) I Rim.iiah 628.2 dabs 

41 Itarraiiquilla Rcpnisal: 474.7 d,.i% 
5) tiatsstai Regisisal: 479.7 da)s 
As far as the ()rdiianr Units aid Ciurts. stith the suppulrt rhe .lSR. the PG(O itiplentete.d during 1994 
Ite first si.,.dul-sr a very cqiiaprchensis e case itUasga.i-ent dt.steiis its (he prisecutorial unit%ii (he ltsigisis. 
Mledellin. Cali,and Barranquilla jurisdicins. This stidule id called TOPA7IO. With this .oflsnar- accurate 
isfsrmatiis fsr each cae being investigated in the P(;O has, been regi.tered. With all thi infonratiin. FFS 
is currctilh calculating the present indicatssr. Final data is due h 1130194. Nte: 0"': To he estahlished 

Tarie 

1"sa 

IW)7. 

cOPYBEST AVAILABLE 
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3. M-puluIr perceplin ,, crT, .<..r ld ur'essjjlil I. lite vriminal justice si se.especiull, l)uring it%first )ear nf *peralim.illt h,,- areas c,-sered h ite Regi.oal l'ro.t--
ileProecutor Gencral's )frice (P(;o) and its inveligativeu,,rialL uil%s ausland Cur. nod instho,.region%, %ibur,. sgrncie.s.the k..ts-I-d pr.useutuarial units and criminal -url%.lserale 

such a,;lte Technical Corp sifIn.eigliuo. and the Institute of legal ledicine. started
io lr,,duce impurtant results in the imnt4igat ion und pr.,wcution or major narci ruffckers, and 
errridts. mainly of the mi called Mdcllin Cartel. Nc.ertheless, confidence or the public.
particularly small busine-s owner,. on the errectivenem or the juslice sector continued being very
lim. A public opinion poll made hliClase Fnpresarial. a very respected business magazine, by
lai 94 showed that the Justice Sectir fiad a very low approval rating (34% ). Lnrortunutely.during its second year or operation (afer .July I, 1993), the PGO began to race ma)or problems todeal wilh ithegreat amount or l-odi. and new cases received. On two occasions, the Fuxeculive 

Branch of the Govenment supportled the P.0 by declaring the state of siege Ithe able to issue
sl.eicl legislalion which would a% id literation or many dangerous prisoners before the l';() could 
collect 99 4enough evidence tot prs -tule lhe. Neverthelesm, during the CY 1 , frut quarter. withthe support if the .xecutiue Branch if the (overnment. the PG(0 has been able to present to thejudges mlid accu.alins aguinst muor narcotraflickers and terrorists. These indiciment. have 
muadc the public recover its confidence in the justice symem. 

t.All)'DClomohia and -ES hae 'urte.d the process to conduct a more precise und detailed public 
tiarceptius, sur c. lerms of RurtcreniI 1OR)were jointl) written and wint I,, the lendingc',,sulling
Finns in the ciuntr). Four proposal were received by 10/21/94. Final wle-tisn it due hi
I ItIX/94. Results -ill he delisered in %ritten and electronic formats to USAI) und FS by 02/95. 
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I. PO(P RAM OUTPITr INIMCATORS 

PR(xRAM OUTCOME. No .I: hoporomed erectieoc-.s or the ini -4tigalire tunction
 

Indicalor N.. I : erce t age, or ilreoAigalis retslll%(di
e lllis .oI re-luli,., aor resoolutioii: It iloi jatlo" isi e' i Lt imtIreulting from the prelioinar%inst igualins of such c im-oeson the Regiooul Mid tither t lected 
proseculrial unit% 

Unit: Percent age 

Year Planned Actual
 

Source: Proccul,,r (;etral' (Office 
Baseline for 792-0193 8i.3% (Reg.)
 
Regional units
 

(2.oillolai.t 5: a:oo'Jli"this indicati
.o no fr [lie Regiol a; .iilher sclecled pr-,voculorial illlil sa%s ",ahlished: Haseline for 417!914)6/922 6.3% (Ord.)in lile Re gijmll tliitS for .Jioh I. l9 -NIai 3t. I'193 lIeri--d. aid in the oirdilars, pronseculnrial unils for .lulh Ordinar- units
 
1I94I - l. le '11"2. ie, SIuhloseiulIt ilidicaulor 1ioesurtes calculated 
hy the Nutiiinai l)irct trutro PIroscutsrialilts clearli %lisi iliiprioe til ill tile rw.r,,insiance in the prelininary invet-igation stage foer 9hIth Itp- @ir Suhbequelt 06! 3-05t94
ulnil%. II cr. %sulh istlmo eoent ha 19.3 %e(Reg.).h¢o -n lsmeo imire dramaot it ill tile ()rdinutr. ulnit% than in Iht Rgihiial ,nm. nleasures l7192- 693 4H.2% (Ord.) 

*..hhr' iaii,ns: Re.: Regi,.ual: Ord.: ,ordios-rN. Stihssjuenit 07'93-0i194 54.1'7 l(rd.) 
Illelsure 

Target Sep 1997 55% (fur hoth 

type of unils) 

hodialor 2::. i .et ,or tile fr,,s ,i ,,f a prelininari ins, .t igat in Itoaciosing an ins .. igatis.e result dismisal repltui,, ,or r,:olotinn In initiate formal invesigation. in the Regional and other 
,eleted ilroseuthrial unit% 

Uit: A. crage das. 

e-ar Planned Actual
 

Source: Plrosecutor (eneral'% Office 

Baseline 0l6t)l93- 05\31\94 .-
 18,2 days 

(Regional 

Prosecutorial 
Units)
 

Ctitmiesi.t: 
As ,-en. the haseliue for thi iiidicathr is i1.5 da.s. Behind that average. the Barranquilla 19"4
R gimiial is the ojuickeot and the Medellin Regisinal is the slosre,. in deciding uhether or ilot to initiate a

finii:ll ins ejigalim. Baseline data loir the oirdinary cirt% 
 is still pending. Foolhosing the individual results

loor eaoch ,one oil the Regional is presented: 


1995 .00
I)logol Regioal: 11,5 da s 

2 ) \ led cllin R gio al:3 2. Nd ais.
 
3) Cali Reciouial: 21.3 dai, 


19910 
41tiarramlpnilla Regimnal: 1.2 da. s 

.t { 'i cuot Reg io al: 7 .3 d aT

Nste: : '**" lie (-4,lilled es
 

ToI-gt 7 

Niect tnled h tie LS.%II\Uini,,thia', .u)ice Secl r Retono. F -roictl
IS I'l [t sachieve tis eolooe


.iodicial l'uli e Sntiniar (FEN%- 'tvt)

Improosid f ectis elus itf flehc igotise Fugclim (CIiI 
 AlI'I. lhis iuoclado-o actisilit tooenhiance crioe tirocssiuig olilts: eo alhlish uoiirlon foorenoic prartices.: dethi ioanuals oof
itlliruo ils.) igalit o rooc-dur-e io, lie ooscdh% ills Cs)igat 0ror:s reoigtheo I railoino capacil% foor investigators: oidad tile training oil invetligatoors.iiimpr, svd clo orithe l'riscotirial -oltiosmtu 11 )AT). "Iisiuclodts uclivilis t deselop li uaklstoos iliooro ils .stigatis, e procredures lo he used h% iloveoti atlors. 
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PR( RAM OUTCO ME No 1.2: liimprred iffectie..neo.. t the prmsecutinn nf serious crimneo, 

Indi'atmr No. I: Percentage -i devi-imims (dismissal mw inldictent)ll plus cmmfinnatimns if the de-isin hy a higher pr-scutorial unit. it appeal.sor reiew%were made. resulting frimn fnmnnal criminal
iiesligatianmn in the Reginnal and other wletd proseeuturial utlit.. 

Unit: Percentagre 
Year Planned Actual 

Source: Proscutir (eneral', Office 
Baseline for 07192-05/93 --- 9.7% (Reg.) 

Regional units 
Cmnnnl,: Baseline ,,f this indic,ir f,*r the Regimnl aud etiter s'lected pr,-cut,,rial unit%%as estahlihed: 3 7Baseline for 07191:06192 1 .6' (Ord.)in t hr. Rq.i,,nal Unit%mr Jul 1. l992-Nla%30. I'93 perind. and in the orlinurN proseclt irial units ror hly Ordinur. unit,
1'M1 - lune 1992. lhe subsequent indicator noasurn-s calculated h) the Natirnal )irtiorat-e nir PrnmsecuttrialUnit%clharly h... imnprn conent in the perre.rmiance in the frnnal inve,4igution stage for hoh t) pe or unit%. Subsequent 06/93-05t94IloIener. such impr,,uent has booenmoore 19.7% (Reg.)dramatic in the Ordinary unit%than in the Regiinal ins.. mcasure 07/92-0693 3 1 6 

. % (Ord.) 

Ahhre it i,,n..: Reg.: Reional: Ord.: ordinar-i. Suhbsequent 07/93-06/94 32.0% (Ord.) 

imeasu res 

l'argtCl Sep 97 55 (rnr 

both type 
of units) 

Imdicat.-r No. 2: Length .f imne roti, the initiamtin fnra fnninal criminal case insestigatinn ti a final cae decisi nn (dimi..al or inditt ment r toi a cnwifinmnation of the decision h) a higher prosecutorialunit. it appeul. are i mad.. ili tile Regi,,oal und ,t her selected prow-ut,,rial units and criminal court% 

Unit: Aerage da. , 
ear Planned Actual 

Smirre: Pr,.ment nir General'st(fice Baseline 0610 11/93 - 31/05/94 -- 382,0 days 

(Regional 

Prosiecutorial 
Units) 

C.mmmnneents:As ween, the baseline for this indicatmir is 382.0 days. Behind that average, the Barranquilla 1994
Regimnl is time quicktst and the Cali Regional is tie slmin e- in deciding whether fr not t initiate a ronnal
im-csigahtimn. Baseline data ftr timemirdinar) cimurts is still pending. Fllnwing the individual results fnr each 
mimicif the Reginual is presemnled: 

1) Bogt 6 Reginal: 376.3 daim 1i9)5 

2) Nledillin Regiminal: 353.tt da., 
3) Cali Regimimal: 445.7-dais %96 

. 
4) Barranquilla Reginimal: 352.t dais 
5) Cicnmt. Rqnionnal: 3N2.3 da, arget 1997 

e -it: T lie ektalislled 

Suti-hri nt fundfd h [iet USA[L Ciannlh s iceicIr Refrin lIrmict SCIm, tee ieve this outcilne 

Plrlhinimar. Aciolite, Ill. - l
t 

rimse .mtmr (emieral', Orfice-P(I- FINISIIFJ) I92 

*%tIr:itmic |lan-ag-net W%'orklm, ("I".is - G;) 
C rinminial I j.a. I lata Bas.e -EP( ;t). 
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Rej,.iiial lVr-secut.rial Units Netw..rk Infr-r-niaiat (F:; - P(;O) 
Rfiurijluei iif Selected 'riis rial Units - First atid Secund Phae (FF.S - P(;()

".lal Qialit. Culture l'rgrain fir selected irseiruilirial Units (FE.'; - P1;) . FINISIIFJ) 1"3
 
Shiri-Terin 'IrrainingStrateg 
 (1-5 - l(;tl - FIISIIF) 1991
 
SAIini.tiratlie Stren.r thening if the sclected IPriiset-lorial Units-Pilot Suh-prijcci 
 (FF.S; P(;O) - FINISIIFJ) 1994
 
l'lanninig SI.ei (l'*.ESPl(;o)
-
Scsurilt- Ss)tci for Prii.ecutir and Vice Priisecutir (eneral (FFS - P(G) - FINISIIFJI) 1994
 
C.iiipuler Si-iins for listrict Prisecutorial Unit%(FF.5 - P(O)
 
Reducimi o,,rhtkhe orcass (FRS - P(;()
 

I)s-iit Traiing I'lan(FIS- P(G() 
tilhiaipr-isd l:-dt ciila*sifrthe s'tijatisv F eFiiictii. (ICIIAPI. ihis inuclide actis it ies ti dc eip manaul of unifini insv-1ig~atise pr.cedures (i he used hy pri.,erutir and traiing of 

L-S [Iri itrial S-seniii Seminar (t5AID/Ciihihia) - FIN.ISIIFI) 1993
 
SSeiinar ,ai id 'il.cesharing hetun 
 the US( and Ciliotlhia ()IPI)AT-P(;O) - FINISII.) 199
 
-Ilnr-co 'dFffccti ei s tf the Prosecul oirial Fund iiii 
(Ohil)l'. lIhi%includes activiiics lie d eschp manuals or uniforni iaisetoigative procedures to he used by prosecutors; to streigthen
traiing capcil fuir proc-cutiirs; the training of pri-culirs;and providiiig technicala-ance in iteP;(). 

I R(X;RAM OUIrCOME No. 1.3: iipri ned effectis the .ipratin and adtinit ralitin if-s ifr liec'urt %Ntcein 

Indicathir No. I: Formr: Idola iltuiiheroirsiturt fidiings plus ciloairlcatitat isf the riadiagstht%a higher curl. iramlwaIs hr rcuis mcre *iiails. Uiircd iiut hv Ii w iiriajtr crimes aiid hn tvpe ordecioin 
(j!uiltl ir lii guillt) in a sim-iiiontu peritid 
lirit~aisd Percentage oirctciul fildiig reshililig frinfrm italnumier iir cases being addre-sed in the riturt in a )ear periitd. 

Unit: Fanner: Number or findings 
Year Planned Actual 

I'rttvpised: lPercetntage 

urc-t:
S. i Supcrir .Judic'ial ('.-liwil lRawlinc |01V93-05~,1/1i4 --- 69.74% (Reg-.) 

-** ((Ord.) 
Ctiiittciins: RIaseline fur the 42 rc.ii,tial priseculgirial units irganized in 5 juridiclions sucacalculated h. 1994 40*
 
61)/151i4 thritigh a specific uhu-lir-ijectl runded h% the .IsRI. Yet. ni ciuilinuiius infltnoat iiinr %saStushas c

been -sahlished in lhes cituris... suAh-priject proposal ik to liepresented to the JSRP h% the SIC to, 1995 
L-ahlih such s%%,,tein in 1995. t ciil. tiimse sy-tcms are ni in place, it d very difficult to calculate this

indicatir h% t)pe i cuiane and semmiannually. as prtimxpns initially. 1996 
Ntite: -: "!.h e lablishe.d 
Ahhtres ialiin: Reg.: regional; (Ord.: irdinary. 1argcl Sep 1997 90% (for Regional) 

Inlicailst r Nit. 2: Iengti h iirliunefriiuii i lie prl.resita orithe indicluont it)the court finding oir lie the contoiriuaticin oirthe finding h a higher court if appeals were made 

L'nit: As-rage dais 

'car Planned Actual
 

Stiurce: Supe-rior .ludiciil Cituncil alinselne 1Y43 .- 174.2 dayslirisscut~tr (;iiral'%)ffir 
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Cuiiiit,6: A. seen. fil law-hitefor this indicatolr is 174.2 dais. Behind that iverage. tie Cicuta Regional 1994is the quickest ud i MledehtIo Regioinal is the shiisest ..
in deciding whethier or not to initiate a finnualingvfigation. lBaseline data fnr tileordinari court, is still pe'nding. Follhiwing the individualresult% for each one of the Regional is presented: 

1995 ...

I) Bugotii Regional: 151.6 days
2) ,edelliu Regional: 255.9 days% 
3) Cali Regional: 161.2 days 1996 
4) Barranquilla Regiiual: 120.6 days
5) Cilicuta Regional: 9W.1 days 
Nite: *. : lo le ctatilished 

Siil.. iri ctsfunded hu,the USAII )Colutiuuli irs hit iceScto Refourm PirojectCISRPI toachievethlis oiutcuie 

Pre-paratuoiActiities. (F"I:S- Superiour Judicial Council) - FINISIIFJ) 1993I he Puhliucati i if .Juripirud-uce if the lfigh Courts IFFS . Superior Judicial Ciuncil)
Liurary and luIfrmatin Center r-ir the Judicial Branch (FFS - Superiur Judicial Ciuncil)l'raiuilng prigrai forMlagistratts on the New Criminal Prncedure Code (FFS - Supreme Court iu Ju, ice) - FINJSJIIJ) 1992 
IA-gislatise Agenda IFF.S Nlini-sr r
ufJu-tic)

Supreme ,rC rt Jouice's luri nrutis S,ocinWFS - Supreme Court iif.Jutice) - PROJECT CANCFJJ.FJ) 
Infrinati, i S-scin for tlie .luli-ial Sectir IFI: -Superir Judicial Council)

eIn),.ition Judicial Scrsice,iMap (Fl"-. Su (.ri,rJudicial Ciuncil)
Scininar .u Case Backlog in the ludicial S%,'",iu (FEF5 - Superinr Judicial Ciuncil) -Stud%irludicial Files/and unveds to create i. new fde iUallagenent system (FFN - Superiur Judicial Ciouncil)Seconud training prigrain ,rthe Lniscrits ii"Puerti Rico (USA1)/Cnlomhia) - FINISHE.) 1993hniiiprosdu'fectis cu-.. or the lus-etigatise Fuunctiou (ICITAP). I'his inclile, actisitit, toIidcelip inuuuat of uuirn ins estigative procedures tui he used hy judge and training if
judges.

hprol ed Efr"1tiscus, ii the Pro.cusirial Fuclitiou ()I'lA 
It. Thi includes. aclisitie, ti des clp uanual iif uuifuun investigative procedurs%to he used hy judges and training iof 
j ud g t . 

W(M-RI .AM OUTCME No. 1.4: lunprosed acce.., fairness. and puhlic perception of the judicial ,.sste m 
Indicatour N.,. I:Firiiur: Numter if conilicts res s ed ina six-niointh period hy the mediatinon niechanists uperating in cinciliatiin center, placed at selected regions of the country 

1994 

.Ninher if counflict. resolved annually hy the mediatiin mcchanisum iperating in conciliation centers, and municipal civil and criminal courts 
Unit: Tiital nun ier of uuuuflict. 

Cali. Medellin. Ilarranquilla, y 

resiils ed through conciliation m 

Bucaranmauga. 

chaniuiis in municipal civil courts ut Bugot. Year Planned Actual 

Stiiirce: uonciliaoion Office uf the Ministry of Justice 
Baseline 09192 -09/93 ..- 1485 

Cnuuoiinlet: I ut"a-IJ 4ne tle .ISRP soh-pr,,ject approved to strcngthcn Alteruatise )ispute Rcslutin 
inechauuisin, has caltultted iahline t:ta forthe major cities in the ciuntry rir the period 09/92 - 019/93."lhiis 
data is hcing nnal zed to, iFEt ite-its accurac.. As a sample jus t iledata of the municipal civil court s is 1995 0*4prenleti. N,,o: ': lii he caahulisie 

I arget 1-"7 ...
 

http:CANCFJJ.FJ


lndicatir Nt. 2: Fornmer: Percentage ,mrthoe, requiring drender,'s assilance rhr majoir crinies" indictments smhoreceive such ussistsnae frmt puhlic defenders; 
Prsssed: i 1 total numther f.f cases asigined t,, Public Defenders 
2) Percentlage isf '..se addres.,.d out aif tie t ital cases asigned to Public I)efenders 

LUnit:Fortner: Percentage 

Year Planned Actual
 

rs I) Numhr; 2) Percentage
 

Source: Public I 'render's Office (PIX)l Basline Ihs: 1993 1) 6,619 cases 

2) 65.4% 

Ct,,smmi1imt I h Public l.'fender'.s office puhslished aid presented to Cmsmsgre'm, 
i ng perinds: during the repom1rl i,)41

its Iirst Annuml Repsr-I since it% s',lahlihmment in IDe e-mher 1')92. ThIs Reprl, which covers CYI 193. 
pr,, h-, the lImsline data Is meamsre pr.vrtsrauance ,itrse PIN). tohich is currently upoprted h) one ISRI' 
%uh.prsje-tupprved to enhance pilht PIX) units. 105)5 

Indiical,,r : L"'&II)\Col iba has del.ennhicd that it isis rrvst i se difficult to) find and gather rilesoat 
imirutniai,, in Ilie judicial s)i.tn tit calculate tile firsI Masrinier) indicator. Therefore. tit ,tsitindicatomr% I 
hat e lit.i d. a.hsed Ii. t ruck perrorsmance sf the PIN). hased c'ln the itsfricial in trsnriiiso prus ided h thIe 
i'i) in it, %iniial Reprl: I) it al numbser ,sr case% assigned ts Public i)efender%. sshich sihoios urtual 
auis siice prssided h% the I'H): und 2) Percentauge if eae- setled osut o cuies, ssigned ti Puhilicilre,,der. 19)7
isihich is a nicasure ir the attention and wsrk provided 1h%the defenders to their cases. 

Indicator N,,. t: Former: Percentage of tusruhle senl ic.. for the defendants, auited h'. public defenders in major crin " indictments mir tdaul sentences fur defendants assited hy public derenders
Proj.-- . rcia. i f famsirasle sentence-s for the dcfe dalt assisted h% public defenders of ti0lal seitemces ir defendants asisted b% public defenders 

Uinit: 'ercenftage Year Planned Actual 

Source: iublic l)-fender'%office Baseline 1993 -. 59.7% 

Cinmmnemt: ihe ,,fficial inftinat ion prs.ided by the PIX) through its Annual Rei . t doesinit di'inguisjh 1994 
public detci..e prisided ti i.rp trators nausr cruimes. Therefsre. the first fsriii- ' indicator has hesn
adjusted iimreflect the official infiiaiin fs the PD). Accosrding to the PIX) reports of 4.332 cats attended 1995 *0 
h public derenders %whichwere als settled. 1747 csded up in convictims. Then. 2585 decisions were 
favrahle etences. sir 59).7%. Nmte: "as: Tm he esttablihed. 1996 

Target 19"7 75% 000 

Indicator No. 4: Foirser: Percentage irs disiplinari, action, by the Attrnei (;eneruls )ffice (AG)) again- justice sectmmrpervimnel inolsed in human rights violations, which result in criminal casesProuosed: Pervent ag- ai discililiar.s actimiis hy the Altorne (entra "sOffice CA(tO) agaimist juslice .ctmr persmunel invoied in human right- violations out of total disciplinary actions by the AGO 
again, public ificers involved in hunsan rights vimlatins. 

lnit: l'ercimlag. 
N Car Planned Actual 

Sisurce: hi,rnu (eneral'% Office (AOt) Baseline [ic 11)2 ... 13.9%,4 
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C.nm-nsss : Acc-rding to the A(G)s Officiul l"2 Replrl on luunan Rights. Graph No. 12. page 34. the Di- 1993
AGO prolured 469 disciplinuar action%agmins public ofrcers 

I11% 
involved in human rights violatim. Th .adionm -mere listrihuted h) inlitution .,llo.: N..1inal Pliice: 373; Military Forces: 31: Securitias 


Adlisissiratise )eparlment (DAS): If;Technical C,,rp f.|udicial Police (TCIP): 25; and Others ("hich 1994 .include judges,.nagistrate..prnecutor%. securit. spersnnel in priins, nnd local authorilies): 30.Ir l)AS. I11'IP. and Others are considerd jnssticc sertclr peronnel. then 65 actions were issued ugainst justice 195sm sm-or mut f 469. or 13 .9.[wrsnv.l To dtenoite I.a tmany of these disciplinary action, ended up in 
crhninal ca.-sis rather difficult, hecan.e Ihat is op lt the Prosecutor General's Office (P;()). suhi.h'urrllt does nolt ha%e previs inrrntalion son this rqard. Ilhecrre, in order to t .uasurc
pivrfsnuance of 
tle AO;) aI 199.uainmt hman rights violatlin It t1e jusictr sictor penonnel, a nesvindicator is irmlasesd.Ti- A;() Ihas pr.esented the 1993 Rep,srt onSel temblher 14P)4.The statistical annex or this report srestl-t% acharl shih li,"%that 49 action%, uere issued agamilli justice sectssr peroinnel out of 417, or I I Target 19)7 5 
Note: ***: .. lieestahlished. 

hndlicalr \,t. 5: Former: Percentage of disiplinmar.s artisnsa h the Attorne) (;eneral' Office sguims justice sector per nnel invsalved in hriheriPrstmsed: Percentage of diciplinrs uctisnss I Ie,..%li-sritev Genseral's Office against justic-
and illicit enrichnent, which result in criminal case. 

ect,r persomnnel inslsved in hrihery and illicit enrichmrent ot of total mi1siplinary actions hy the AGO againdjustice sertlor tkrminnel 

Loui: ccrntage 
Y'mar Planned Actual 

Sosurce: Attorney (;eneral'sOffice (At;)) 
Baseline 192 .- 73.7% 

Conlues.s:Ars.srding to the ofricial report presenled I) the section in the AGO which inve-Aigatesjustice 1993sectcr It 62%r ,nsci.in1992. 196 fssnnal incettigalioi wcere sptened and 3Mfended up in dissiplinar, acti,,nas. sfuhirh 2N 're .Ilated tohrilien and illicit tnrirhnitsnt. Tiherefosre. 73.7% sf di ciplinan artins b thle AGO
against jusi e sertsr perss:sod 'ere 

1I4 
hrilhers, and illicit enrichnent related. In 1993. that perrentagedercased Is, 62% Nte: **: isohe tahlished. 

1995 *
 

1996 
.*,
 

Target 1997 10% 
 *..
 

Indica.tr Nib. 6: ;',pular perception of efflctivenss sf and accesihility to the criminal justice ssteim 

Unit: Percentage 
'm-sir Planned Actual 

Surce: Proscutsr General's Office 
.\tnirnmG eneral's O ffice Baseline 

*
 

Cmmmtmelts: FIS and U'SAIICltuhia with the %upp rt softhe GOC participating institutions will conduct a 1995 .urscN dsuring 0*.
the first qu.,cter or l95 it,e-tahlish tle hascline fsr this indicator.Noste: -**: Is. ie etahlild. 
1996 004 

Target I 7 
* 

Suh-r . ,,et I trteh,,|,,i, Ii . tr ie this uctme 

Fssterimn .rAllernalise 1hmle Resmlulion 'Mechanin 
-Csmniliali.n Training for Prsssevuto.rs (1"1- t;- I)I 

(FRES- Ministryrsr..iticel 
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IlnfliillliSn S"l eislPlain (FFS - Allnrtim. (;eneral*\ olfice-AGO)
Tolal Qnalils Culture Pr riin (FF.S - A;O) - FINISIIFJ) 193 
Iuhlic Ministri Agints-Firs! and Second llase (F S - AGO)) - FIRST PhIASE FINISIIEJi) 1l4 
Municipal Attirlie~s (FFS - AGO) 
*Human Rights and Municipal Attorneys IFF-S - AGO) 

'nllonllitioli
OrlriJs (ifthe Supreme Court (F S - Suprene Court or Justice)- FINISIIEI) 193Pilit Units o" tihe Puhlic l.render's Office-Pilot suhproier (IFFS -AGO-Public Defender's Orice-PI)i
Colnpuler Infrto;alion System for the Puhlic Defender's Office (FF.S-PIX))
Strengtliiin or tie ofice of Special Investigalion%, (1SI (FF-S -AGO)
Special Truiing Progrrn for the Office of Special lnvestigalions. OSI (FES -A(;O) 
Personnel 1raimning fir the AGO (FFS -AGO)
 
lustice I1l.i.-(FES: P(()-MOJ.I-AIO-PIX))

tloprosicd I-Itnct , of the |llnstigatise Funclioi. tI, APi). 11his includes activities I deslop iillotils of onifin 

f 
investigative proceduresImpriised Elrectioeint . fr the Proisecutorial Functioiln. (OPlAT). alid training or personnel in the AGO.This includes actlvities to develop iaunuals of uniform in,,"-Aigative procedures and training of personnel in the AGO. 

(iiRAM OUTCOWM, Net.mnonitoring 1.5: Inprised capahilities or the overall justice sit in specific areas. parlicularh judicial prolection and threat assemnt aclivities. statistics collection, planning and 

Idicator Nii. I: I'erceot ag-.ai loin.e i--Icr Intilutions,. -hich hate desi.:ied miocdiniplenet ed a inrrniatiut ..,q .4si irh pr-ide regularl), wrforniance data tif[fie judicial %i,sein 

Unit: Numer or inst itiii% 
Year IlannedSource: lustice I)iii,,ii Actual4i the Natiounal Planniug Departnent (INPil)) mulille IDic 1993 -.. One(l) institution: 

Comuimcnts: The .ISRPI the PGOhas supporied design and itnlegientation ir basic perrunnacte inoination t',tenus
for the rIoir (4) participaliiiu inst ili.. 

Sep 1994 Tw institutions One (I) institutionis in the priject. Crirrently. the PIOi and tle A(OI have designed andilipleinct'eld a %%stli ithich pr0iid eire: moire: the AGO.dita reiularly. Ilie other two insltiluliions (Ihl. Nit.I and the SIC) are
in the process of designing und imilulementing their ouwn systesll. AGO. and SJC Total: two (2)
 
inilutions
 

Note: *: To he established. 
Sep 1995 One institutiho: 

NIOJ 

Sep 1996 $00 

largt Sep 1997 Fnur(4) ***
 

institutions: PGO. 
SJC.AGO, and 

MoJ 

Intdicitor Nil. 2: Numbher ii successful let iif violence against justice sctir personnel in a six-nonth perioud 

L~Uil: icides of jN u r l ier or h omn uslice e lc or pers iio nel. I e r M a nned A cul 

Siurce: National Police 
Baselinle 1993 

14
 



Co 111ent:his indicutr pursue, I, mlme..sre clTielis '.lf .ecurit. Mlns , built and provided with the 19 5
smllilci or the .SRP to k.' ju-irmti- r-nnel such a%the Prosecutor a:nd Vire-lroecut,, r (;eneral. Jfoweer.[he ISRP support in this area d- ,,,I ,ser h% iini nican :ll the josli.'. we.-nr iersunnel potentially subjectIn attack%. Therelore. Ih. rlellsai.., this indicator to Imeasure SRp .,clluc.me pt'rrti.nnace is quesi.nahle.
llsesCer. hased Inll he I .J)3Statistical B.ok or the Nati.nal 1nl ice. ,oe,inf-nnatinn may be used to track 199
uttacks against justice per.mincl: ut of XOX.977crines conmitted against lire and personal integrity during
11N3, 114 -ere hoticides rehled it act inns or decisions taken h the %irtins %thenperornning their jobs (theH..k does not spevif aich j4111 ee thse). Therefore. this data is suhject I further conirmiation to he Target 197 
included in nest SAR 'ersin. 
Note: ***: To he established. 

Sub-pro jects lanidedlN the1. SAIliClotnbia's -JusticeSectr Refiont PriljecttJS4J' toachievethis iutrouteInforiunti,,, S.steu (FFS -Ministr) ofr.usicel 
I'relimimnrs (peration JURISCOI. (FFS -. iniir) a ustice) 
-,initulional neaurus (FS -Afinisr)or.lustie) - FIN'ISIIFJ) 1993Internotional ffrairs Of'ice-First and Second Phns (I-E- -Ministry orJustice) -FIRST PIIASF FINISIIIJ) 1993

Flnhancv.t-.i fei-rurit) Systcin (FES -Supreme Courl of .lustice) - FINISHlF) 1993
alunagr,,ut-el and Accounting S -semfrr phsical assets (FI-'. -Ministry irJutice) - FINISIIFJ) l )3

.]usti-e S-I- lol, gral.g Planning S. ste, (FF; -l) -'ll).I;OA(;O.s..Ct

.udicial R 'esearchStniltar (FFS -. oitc j'r.|uic.) 
-Svtvcril I,..I ' C(uut e S, stein D-lsign (FFS -Alinijr'%,,.lustice. - FINISIII-) 1994hn,-,,-.l l-.rr - , s..s.u the Insestigatise Funcli.n OICI Al'). Ibis includes uctivilies is t restnghen security %s-temtsin the jusice sector.-SIrtttniu i..lutice Sector Security S)steim USAII)/C.lonhia) 

. 

R. Major ( pus 

1. SUR PRO I*T RF.ITS 

INSTa ra JT)N JAPIANNFI) 
ACCOMPIMH1I1) 

I. SUR-PRO(J-r RINNI.TMS IA)P PF1JOD CUM J I M CUM J OF LP 

A. Prueitor (;cnc-l's OIlice 

I ()rganizationl structure defined 

2) IDrall hill t. decrease ra hackli written 

3) Selected 'r.sectorial Unit%refurhished 

I 

I 

31: amended 

0 

0 

3 

I 

I 

I5 3 

0 

0 

7 

I 

I 

22 

100% 

100% 

56.4% 

.-1 t fohrmatio1 S;. stenis \ct nuurk frr the five Rtiunma l'r-,secut,,rial Uiits 

5 uirk plans antmd irurinm ce aigremientms signted tI reduce cuse 

Ibackloigs in It selected priusecomirial uitit 

5 

1I 

0I 5 -t % 

20% 
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EN...i TrI(N PL.ANNIII)  __________ACCOMPIISI1") 

1. SU--PRJET RNUI.TS LOP PMIIO() CUM NF3(T Fl,11O) CUM % OF lOP 

6)Security s)stlts f.r the 'r,.s.L'ut,,r and Vice-Prosecutor Genteral'% 2 1 2 1 20O1111C 100%es 

1 0
 

7) Comnprchensive data bases.. r sentences, pro.duced by the Criminal 19 0 p) t0 19 iOoo

Section or the Supreme Court if jus4ice built retroactively on an annual
 
bas.isrroin197/4 to M 2
 

R. Aaaorne General's Offic 

MIS_) Per__ _ degn d_el _ 1 0 I 0 I 100% 

hUltul rights,
2) Annl relrpblshe.d 1 0 | 0 ] 100% 
3) Counter-corruption ud% crti.in.t camnpaign launched 1 0 t 0 I 100% 

4) Organizational structure of Public lDefender's Office defined I 0 I 0 i 100% 

5) Manual r.r inw_:tig:tise and adininitrative policies and procedures I 0 I 0 I 100% 
completed for the office .. r Ssial hloetigations. OSI. (ICITAP) 

6) Records siptetn t refereore prior iin*tigations i%estuhlished in [hle
()1. (ICITAP) 1 0 I 0 1 100% 

7) Computer iiforniatio s. jen f,,r the AGO I I I I I 100% 

X) Strengthening technical capabilitis or public defenders of 10 pilot 10 10 10 10 10 100% 
Public l)efnders" Units 

'9) Computer information .stetm for the OSI I I I I I 100% 

10) institutional Training Plan designed I I I I I 100% 

II) Public )erender's orice Infortuation S)stem designed 0 II 0 0 0 0% 

C. .,penar Jadild Coajnal 

I1Mantagenct lortrinat1ion S.stemis for the fie Regiol Court% -5 0 0 0% 

Publication of Human Rights Reports Will be decided on an annual basis under direct request from the Attorney General's Office 
(AGO). Durinz- the reporting Period. no request was received from the AGO. 
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I, s-ITimrON PIANNI-3) - ACCOMIjSIIIF1 

!. SU-PR{OJIMET RIF2UI.Th 1,0P PIMIOD CIM NEXT 
I 

MMI ) CEIJ 

-

S OF LOP 

2) Firt Vcrsion 
in-Aalled 

or a c'.. Nlauagentn Snflware (SI(A) de%'elped and 
I 0 I 0I00 

3) Number 'i smvoi-annoul Iligh C.urt%jurisprudence edition, published
rvtrauclively frm, I98I, 1'2 :d heing distributed Io Ihe crimiil 

court%with Inlure %-,,id in the c-untm 

44 amended 
In 42 

19 amended 
to 12 .41 12 12 30 71.4% 

D. I nmny orJ iom 

I) Conciliati,on cenlters in maim cili- esi uhlihed 91 amended 7 X7 81 92% 

2) National truining plan hr iv.diallru dclop-d 

3) I)rafls .f ke% lcgilulisc hill elaboirated and submitted I 

4) Planning and inf,,ruui ii %s.%i-indeveloped 

5) .ludiciul Ihsaurus de"eloped 

Suprne Cort or J f uce 

) T.V. Protection spe m1,, illed 

Congres 

I 

4 amended In 

9 

I 

6 

1 

0 

0 

0 

I 

1 

'4 

6 

I 

-

5 

0 

0 

0 

I 

9 

1 

6 

i 
10 

I00% 

100% 

100% 

100 

oo00 

F. Overall Jdice Scdor 

I) Sludi Io assess current judicial protection conducted (ICI"AP and 

other US Mi% in agencics) 

2) Workshop to uiw%. w.s,'tor commni~ training need%held 

I 

I 

0 

0 

I 

I 

0 

I 

[ 
1 

I00% 

100% 

The c Insultant hired organized the material and determined the following number of semi-annual High Courts Jurisprudence Books tobe edited and published within the LOP: I edition fIir the Constitutional Court. 30 editions for the Supreme Court of Justice. and 
editions fori the State Council 

17 
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2. TRAINING 

I he charl that t,,il,,. %,unmarii.. l ju.Iice ''tor per. ,nntI trained h lhe l'rojevt. The tahle show.% the number or
J: Judge. and ..upportive pcr' o.nel: P: Pro..ecutnr., and supporlise e-r.nnel: I: In%etigatnos and %upportivepcrionn.l, and 
O: Other justice .eIor persdoncl.. uh a%p'rsoninel from, the Atloirues (encrai"' Ofcne .luticeSector Research Intitution.. uhich received such training.
Note: The data for thi%charl ha. been provided by FF-S. ICITAP. and LSAID)IColomhia training file.
 

Type of Training Amcwx ySupporting the Training I Training 
 Nmnher of Perenom in the Reporting Period Nmber of Peomum 
Igtittim 


Trai to ide 

J m IF j P I P I0 

F"N
 

10 Seminars on Cnciliatin FF.S-P(() 
 597 315 907 5 907 5 
Technique. for Proseculo. 

2 Seminars dn Ieclniqoes t, reduce F-; 59 26 34 Il 34 xl 
ca e hackl,,gs 

4 Seminar, on lo'ulio Fon' )lurnoathog rI0, 26 7450 M6 26 74 96Itchn..,,ogi 

5 Strategic lonage eul %Iorkh,,ps FR.S-I(;O/Uni.eridad delValle 
141 

5 Straeic M.inagnicusl V..rk..Jo.p FRS-I'(() 
94 72 70 

I 1["alunation Forum ,o tIhe First Near IF-S-P(; 
25
 

of the P(()
 

3 Seminars dn Quolit, tanagem-en FES-l0l'iht suh-project in selected 
73 

in the Justice Administration proiecutoriul unit% 

I Seminar * Qualil \lanaI~genent in FF.S-1P(;OI/1iol%ub-projectin %elected 
25

the .ustice Adminiitratln prosecutorial unit%
 

I Seminar in Neu Criminal las 
 FFS-P(;O 
198 

2 %%*,-rkhhps on Inf..n,,atin S. .-sein FFS;-I(;O 
50 38 24 

I Scminar n lira ical 1].",i. frr F-S-I'(;O1
 

In,4ilulional
Qualit lIk' lipmtuen 
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Tininy p e f T r 

I Srminar on Conciliation r,,r 

Admini~trative Cu ' 

1 W.nrk..hsp on Trainior 

Metlbndo.i..g and l'rc.grrs din 
Training if I'ulic D.frnder 

2 %%nrkhmnp. Serim. (5 each) f.,r 
mpls"ee. ah, mill facililat, and 

pr..miile lii al Qualit%Culture 

lPriwce*. "ith the All-nri (sener~tI. 

I SeusinAsr si Ealuatjsn ..r the 

I'risr.. [it I".aahlish IQC IPrisre..cI 

I Manaigemsent stIs. Sessiiiiiir 

2 Mlausg'.1i1ml Fr-it, 

2 lime MIasagemaetn Senjiliar. 

1 I'*fe.-iise MIedio,s. Semlinsar 

I Manapsetnent Skills %%',srks~issp 

I Interlir-nsaI Skill,.Semsinar 

2 Ma~nagmwsnt Skill, Iheselsspisnt 
Semuinar..5 

2 Straitic Planning Scosrs 

3 lhago-ssis %%srkshissp. rior Musnicipal 

I SI-eia I rasininsg Proosgram isi 

rmuajivi-al sud -srrs,;utim cu sru,.-

A~ m Su p n futih ra n n I Training N - be r of Per mom. in the RePo ting Per io d N hab" o fPC. ai 

FE-S-AGO 

FKS;-AM;0-l,,hic~Dernl,rd& Orrme 

3H 

16 

22 

2 

60 

IS 

6
60 

I 

IFES-Atiiire) (emerul*%Orice 
(AGdOl/Moralco ltiiti.ullingX firms)6 

6 

IF.S-A(G /A isde, Issil erit% 

FIES-AGs()Arthur Ander.en Cn..lting 

FEN.-A;O/ %IIS Eikwe%.. (cminsultissg rctu) 

4 

FES-AGO/Arlsur Andemni 

FES-A(;O:Arthur Anderiiesi 

FFS-A(;()Andm.Lniver.il) 

FF-s-A(;O/Anle. Univers.ity 

FFS-A(0('mlss-ralr,s 

3 

4 

FE-S-A(()/!%.ls-ruI,. 

FFS-AGO 
Altorims78 

42 

Fl.-AGO0 (0 rrf,, ..r Slxi.a 

i~mips-

1n% ali..' 

-r oj ,r OS11In 

'519 



Type ofTrainin 

I Special Meeting in .Judicial Racking 

3 Criminal Prscedural Csde 


Scminars
 

I Seminar in Ssci,-.Audicinl Rc,-rch 


I S mlinar to I)cnvehlopment and 

.u .lic2 


3 Medialiinu Teehniqu.e% fisr Iat.lers 

Semiuar, 


2 xLclurs tin Msdcdiali.tnCe.lers 


2 1Wsrkhl,, (inMedialio Cntler% 


aod "lstnliqucs 


I Cour.,. conMediasii,Ilelsshiquce, 

I Flrua tin the Vienna Cmocntis 

I F,,rum ,ntitInlcrnatio.assl 

Cssoperasiiin forthe Ju.*ice Sectssr 

I Wisrksh|q~s tio proccssses for 

dec rusiog judicial ackhlg 

I Semuinsar n Judicial Informatitn 

S.q el) 

tI i ess.cul ,rlrsiu ,-I:t 

Sesminar con r%ideuce.bharing h[Isi's 
sodhel unit CLS(; 

ARMCY -SoPportingthe Training I Training 
luli~m 

Naher of Permu in the Reporting Period N Im.r ofPecl, 
Tra-ie to Date 

_________________ M F J p I 0 J p I 0) 

FFS-Superior.Judicial Council 43 129 

FFES-Supretue Court or Juticlludicial Sch...l 

FlS-Mfinijr ofnJustice 30 14 I 43 I 43 

FIFS-NTioiwn ,f .jutice 24H 115 56 I8 40 25f 56 is 
40 250 

FFS-ini r.c i'.Jussice/Naliciual Sch,.. 
89 

I.aicer .sscialion and the Pcipular Stici-. 

.lssdi-ial Foudaltim 

I'l-S-lsiIr% cf.Justice/ Uni'ersitc ,f 
144 

I55li:-,gsde Callaud Univcr.ily f Sin 
BIulnvenlura 

FES-Nliuki ssf.Ju',tice/Paqn,Chumher of
Cmllm.,ercrs uad liteNalisoiul lutitule r,,r 67 

Fatil.% Wlfure 

IF-.-udicial Schols "Rodrigo lmra Bssilla 

FFI'j-Noinn .frJustice 
122

2 

32 

FFS-Nlinistr% f Justice/Office 
lnlcernalional Affairs 

for 
22 

FF/(;encral Cirdinalion of the.JSRI2 
12 

IFFS/(encral Csrdinaliuo of the JSRP1 
E, 63 

1125 544 56 9 '6 174 483 399 1612 494 922 

OP)AT 

I (a( )rIa'Ini 
(in ,. L.. .)1 

tia
20 

http:Msdcdiali.tn


Type nr Training Agucy Supporting the Training I Training Nmber nr Pmm. i the Reporting PeredNNwner f Prn te Rporingper~dNinher of Peiu i 
Trained to Ihe 

M F T Oo P 1 0 

19 

ICrrAP 

2 l-culijve Setinar.s I(;lCfTAl' 29 4 29 4 

I Principles & "letchniquesrir 
Learning 9 7 9 7 

I Cordinatiou *.r Criminal 
Ins-eignltin Seninar 26 

2 ll.4rurloorI )velopilnent Semuinar 
29 

I Techniques of Protectin Smninur29 

25 

I I'rf.Tvim nIalResp omsihilili and 2 4 

Plice Inleigrity Secinar 24 

I %ilnes. Security lProgrui Semiinar 
4 

I F.ren.ic Photography Internship 
2 

2 Forensic Serology Internships 
5 

I Forcnsic Sciences Seminar at the 
NEIS - 20th Annual New England 3 

Seminar 

I Financial Criimes InlkesigalionS 

Smaintar 32 

I Iiw :,srtimtcSer-il,)g Cloiirst, 
6 

nlat -ernm m e m lt- l , r v'nmicS e rs a..-

21 



0 

Type of Trining 

1 L.A. Count% Sheiffs Ikpurinirei 
Lahoratory,Trace Fi idceuce/IDrup 

Chenmi-dr-i lntrn~rrhIip. 

I IlIuntan Diigniq inl Policing C..uur-

1 I,,rensic hil rrnhi p: ... 

IWucrt Rico 

I S-,ulh-.c- As,.cjatii. .r2 

In-6co~lng.% Seninar 

(Arizona. USA) 

I loorcoic liienuship: I ravec 
EideItice (Calirornia. USA)I 

I Fi.rcnsic Intern%hip. D~rug 

Chentistn (Califrnia. USA)I 

I C.,uuimsi,,n on Accn-ditation far 
I4FO I-nr,)rcenient Agencic (CAI.EA) 

2 Fmuncii) Crime. Iuusr.iguicm,, 

Scmniir'.3 

2 Ewcutive Sctiinrfs_ 

1 Pi'nnciple. & Techniquen r 

Ix.rniing3 

1IPlibic Mtnag1inewu Courwe2 

lc gril)2
 

~ rIcl rni.r
. o 

Arenc Supporting the Training ITraining uue rri h eorigPro mh rP 
Iit~onsTrained t. Date 

M F J P I 0 J p 

1( ()ICITAI' 
23 

Ptd)/ICITAP 

AGd)ICITAP 
3 

_ I6 

Nliiis .,r .Inirj-iIcirAl' 
4 



Type of Training AgeOCY SOpPorting the Training I Training Nmnher or Pernmm in the Reporting Period Nabe of uenm 
inntituti.m 

Tra-ed to Date 

M F J P I 0 P I O 
4 Intructor Developmn Seaminrs (;OC's Investigative Agenric IICI I AP 

58 

I Principles and Technique, ,,0 
Learning Seminar 10 10 

3 lnrtructor D)evlpqniewn Sciln;.,r4 
43 

I Baic Scrolng% Seininur 
9 

6 Crime Scene Spccialist Seminar. 
171 

2 Questioned lh,cument Sttkiss 
.36 

I Itrlent-ediate Quc-i-sned I ),,ctslitelsl 
12 

2 Advanced Questioned l).ClmnesIm2 

I AITE Seninar 

I FRI Inerniahnal I'-4 Ba-i 

ExpoI"sji. es Residue Seminar 
\ualinal P-lice. Admsinj.ralike Ssm-.ril.% 
Ik-partnteni (I)AS)/ICITAI' 7 

2 Executive Semuinar.. 
20 20 

64 64 
1l.tructor DevclupmentCourse National Police/ICITAP 

14 

2 lntruclor Development Cgiur.-
48 48 

I IIssage Negotiation Coursc 

I Principles and Techniqut o2 
I.eurnin 29 29 

I Iluman l)ignili Seminar 
30 

I lechsniqu. t Prfs;'cct is Sessinsar 
9959 59 

1 Crimn al IsIve..igaliis l'rsct-
Stmmar 25 25 

I iII Na:lisssial %acless 

I r~ai ll is i g Se, i asn 

4 rdulaih. NaillnlsIllice. Adminisratis 
I j |)earl l l ta n( I A SII ICI A P Ss-urit% 

23 



Type of Traning Agsq Splprting the TraiingI Training Nmbher or Peruon in the Reqorting Period Nmer of PcmWi 
_Intil gtutijnt Trained to dte 

M F J p I 0 P I 0 
I American Academt ar F,,rt-s.is 
Scienc'- Annual Mc.ti,,n 

Intitute o IegailMedicine. tle National 
Police Cininalistic Lahbsralr.. ll(;), and 
_l)A/ICITAP 

S J, einji ve Te'hniqu.- Stn'isars Suprior .Judicial Council. (;P(). (;tiC 
li'iigatisc Agenci-.ICITAI11 

136 237 105 44 

_________S,-total 
38 252 61 136 484 925 119 

__AID/COA)MBIA 

I '.',,rk.hop o, pr-ct ... 

judicial hacklg 

I., (t-, .. i. tSAIl)/Clondha - NA1 IONAI. ('lF \I ERFO)R STATE COURTS (Salliit.. ('Isilcl 4 

I Seoninai onConflict Re..uI,, L SAII)/Cilonhia - NA'II )NAI.
__IR STATE COURTS (iauni. 

CI' ER 
SA) 

I Workiop on judicial harM,', USAII)/Clonhia - NATIONAL CI I E R 
FOR STATE COURTS (Pana,;s) 6 5 

I Wnrkhop ,,n Allernat i 

Re.uliou N cshanissns 

I h.It, USA] )/Col,,ohia - NATIONAL. c'I:N'IR 
FOR STATE COLRTS (Huen,, Air-,. 

Argentina) 7 

I I4-lay Reductioin Pr,.grain USAI)/Coloi
11 hia - NATIONAl. CEN' IR 

FOR STATE COURTS (Viit to the US and to 6 

1uenns Aires and Mionevideo) 

I U.S. Prosceutornal .Ss,,ti-o Ssoinar U
3
SAI)/Coloinhia-Prosecutor Gencral*' Office 

(P(O) and tie I.aw School ir the Uni-ersit IS 
carPuerto Rico, 

I Field Study of.jusice si.i s.o 
Adnoini-iralioin .f Puerto, Ric,, 

USAII)/Coilsia-Stpcrhiir .ludiciul Cisuicil.and the I-a. Sch.ul or Ihe Uni crsit 1 ciar 

Puerto Rico - Sin .Juan. Puerto Ric. 

I (..ss rsc in Ilse Pr, w,..rial S ,4i so tSAII)tCI,1:lih ,i.Sgii lri r.Judicial ('inI:ll h.Jlclollrll"Lni r ,
ndhe uii. Scho..l. safrIle nUscrml o 

il. 36 

Pleoer Ricci - llogl-i. Colholhiu 

24 



Type of Training AROXq SOpPoting the Training / Training 

ImTtuait" 

M 

I C,,ure in the U.S. 'r,,s..-.i,rial USAII)/Colohia.Superior.Judicial Council. 

S%...tem and the Law Schdl of the Universit of 

Puerto Rico - San .Juan. uetl, 
Rico 

I Wlrkshop for trainers ill to. USAII)/Cohnmhia-Superir. ldicial Ciuncil. 

pr.'secutorial %ssteln and the Law 
Schooi a the L niscrit. .r 

Puerto Rico. San Juan. uert. Rico
 
I %Monitoringoud i 
 aluat in Se'iuoar USAII)/CoI,,lnhia - LI26 

Sah-tnIwa 

TOTAl. JIcJ'C"SF)CTOR PlRSONNIp. TRAINI) BY Til" JSRP 

3. COMOITIM_ 

IN.TfTIMtuON 
SUB-PROJI*T 

A. Pro-wnicdr (Ge eral'at OITie (i GO) Shi.ri Term Trainin St ratle.-

Adminim ral ive Strengthening of selected 

pro.ecutorial units 

Rerurhilhuene o .,selected pr,-scculorial unit 

lhformatit, S'stAcin Netsrks foir the fise 
(5) Regionul Prnsecuhtmrial Units 

Infonnmalion Sss em for lte )i4ric 

Pr,,swculial Uiiits (FE'SI 

It.selopcmm of Foro,i- Str it's IICIrAl') 

Illtit of I.l i-it-t, I 'ct'hmlentoif F°srijc Ser-ices (IThAP') 

Nundlbr of Peram in the Reporting Periol Naimber of Peruati 

o Doe 

F J P I 0 J p 0 
31 

IS 

97 20 I42 

56 1024 426 544 632 2116 1420 10,, 

IVtU1PMFMN PROVUII FROM OM9191 To 09/3094 

3 Videos ah.oat the ()ffce's fundamentals and the New Criminal Code 

- 33 T.X. sets and video cassettes recorder (%'C1l) 
- "ran.ltrlatlion cot. of videls and equipment to the 5 Regional and 27 Sectional Units 

- 4 personal commputer% provided to two (2) prosecutorial units 

15 prosecutorial units completely refurbished with modular furniture 

- CM permnal compulcrs connected in networks and 40 printers 

- - iwrswooal cimmuters. as a first sep to contrit a local network 

- 7 microcomputers 

Set.iUentls rrthe constructio of a uots.,ark 
- A CD)-ROM\ 

v-ceral soflware packages 

I lran~lirtable cr'ime cene kits 

- Secr-Agical Supplies
 
I .alhraltlrs Eqipmeieol lld a reagetnt package ti 
st-ain oilngiulg scrology runctions 

2S 



R. AL orney G(encr ' O fwe (A(() Public Minil r% A.-. unce OICI1AP1 - Orficer quiptu .t . .icb i ltdd fr W".landing photocopy machine. ra Machine executive telcpho ne.coict. llt or%.i .lavuril cr%. mi,ccllancous supplies. and 12 hand held radio,% 

lI..romnaim Syit.si (FF. - sevc personal computers 

- A N,,ell Nets.rk Server and the corresponding sonsware 
- INFORMIX operational system 

- 101 communication cards 
- Optic fiber modules 

Cable concentrators and terminal servers 

Strengtheninag o" the office of Speciul 
Ilvestig tion%IFFS) 

- 15 computers 
- 7 printer,

- |..,gical and electrical cabling 

Municipal Attorneys (FE}S) - Two computers 

C. Supreme Cnurt "I'.lukie C,,mu.uiic:ti,,ns Orice 

- One printer 

1 1 V. Sol 

- I Video Cusette Recurder (VCR) 
*I Hand held tape recoordcr 

- I Fax macline 
- I Transcription machineI E.orpbones. I microphone, and I gand 

I). Invatigalive Are ia (1)AS) Ilueeliptient air Forenmic Ser, iceD-I)AS 22 rrOsp.irahle crime-cene kits 
(ICITAP) 

- 76 
- 10 Ca2,ing kitk 

I ratrpoortuble crne ,rene kit% 
S63 I ransportable critne-,cene kits 

26 



4. PILOT AND PIIASEF) SUIIl-PR(I"J ECTS 

A. PrIosecutor General's Oflre, PG(O ( Fiscalia General de Ia Naci6n) 

Sub-project: REDUCTION OF TIlE BACKIAX; OF CASES IN TIlE PROSCIJTfORIAI. UNITS 

This sub-project will introduce to I0prosectiorial units selected: tile 5 regional units in Calf, Medellfn, llarranquiila, Cdcuta and Bogotfi and the units in 5 districtdivisions in IlogotA, Calf, Medellfn, 
pending, 

Barranquilla and lbague nechanisms for the regular measurement of tie number of investigations processed and of thoseto demnonstrate to tie personnel the effects of the introduction of changes aihued at facilitating their work on their performance. The measurementprocesses will be incorploraled as an instrument for tileself-control of the unit. perforn lce hut also asinstitulion as a whole andi w ite Colomhian society in general. 
a means of introducing a sense of accounlahility to the


The project will engage 10 advisors to work with each of these units and metropolitan divisions to
realize a diagnosis of the case hacklog problem and to recommend ways of reducing this phenomena. 

With this informuatiin to orientate the discussion, the .ISRP, the National Direclor of Prosecntorial units in the Prosecutor ,eneraR Office and each of the ten unitor division directors will dras n) performance goals for their individual unit or division. These goals will be incorporated into Performance Agreements which willalso involve comnitments fruum the Program and the Prosecutor (Generag ()11ce to provide tie units and divisions with particular support that it is believed will
enable theni to perforn inore etTectively. In the case of the .ISR V tie sub-project contemplales that as 
requi, ed the units or divisions may receive help with thecomputer systems in their offices, ssilh the remodelling of their installations and all the units involved in the suh-project will receive training to impulse culturalchanges ihat favor a new%appreciation of their i'-titution, their role and Iheir commitment to ever improving performance standards. This siaifies that theperformance agreeme-nts are to he prerequisites for the execution of the computer systeMs and the remodelling of prosecutorial units sub-projects with theProsecutor Gene-rag Office. 'eriodic external, as well as internal evaluations, %sillensure Ihat project and performance agreements progress are carefullymuonitored and corrective steps taken wherever necessary. 

During te reporting period tie following progress has been muade 

'Hogot; Regional Units - To initiate tie project with this regional unit, its advisor coordinated a workshop from July 3 0yh to August I , in Paipa, with 65participants, including prosecuting attorneys, criminal investigators, and administrative staff. The workshop examined the backlog of cases the Unit is handlingand sought to determine strategies and particular measures that %souldaccelerate tie procedures and the decision-making phase to improve the efficiency of theunit. 'le advisor's work lead to a first draft of a performance agreement which is being studied by the .ISRP staff. 

llogoi' Section Units - In .July the respective advisor started working and undertook an in-depth diagnosis of the situalion of the preliminary and permanentprosectiting altorneyv. units in the capital city. This was the basis for the first draft of a perfhrmnance agreenent which has not yet been finalized. 

Ibague Section Units - Since .lul' ithe advisor has executed a diagnosis of all the prosecutlrial uni:s in Ihague and surrounding towns. There is a first draft of the
)crformi;Int, agreemlent. 

CaIi Section Unit - The advisor Itg.an his contract in Augilsl and has realize,, a (liagnosis of tile and there is asituation first draft of a performance agreemnent 
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Nledelln Regional Init - The Unit stalT conducted their own diagnosis and the corresponding Performance Agreement ' was signed on the 16 h of August. 

The other advisors for Medellin and Barranquilla District Units and for the Regional Units in Cali and _icuta have not yet been engaged. 

The l)irector of this sub-project worked together with the National )irectorate of Proseculorial Units to establish a new statistics system. The format for theperiodic statistics that the organization collect-s includes modifications in the basic information gathered and the indicators to be generated. 

B. Attorney (eneral's Milce ( Public IDefender's Ofl"ce) 

Sub-project: Pilot Units of the Public Dk'fender's Office 

The ,mbje tives of the project are 1o %%identhe coverage of the Public Defenders Office and improve the public defenders' capability to represent their defendantswith a quality defense strategy. To achieve this purpose activities 
distributed as follows: 

will be carried out in 10 pilot units, each with 10 attorneys and one academic coordinator,BogotA 3 units, Medellin 2 units, Cali 2 units, Barranquilla I unit, Bucaramanga I nnit, and Pasto I unit. 

The sub-project engaged 10 law professors as academic coordinators, duly selected by the universities which choose to participate: 3 in BogotA, 2 in Medellfn, 2 inCali, I it) Pasto, I in Bucaramanga and I in Barranquilla.- Under the guidance of such coordinators, the units with their groups of attorneys assmne the defenseof cases of persons qualifying for this service. With the coordinator. counsel ;in( a joint study undertaken hy tihe group 10 lawyers, each case is reviewed 
periodically with a view to improving the quality of the defense actions being taken. 

The 4th and 5th oif August, 1994, a workshop was organited by the Public Defenders National Office, in BogotA, with support from the project to bring togetherthe academic cordinators, the Regional 'ulblic )efenders and members of the aforesaid National Office. The ubject of the workshop was to analyze thedevelopment of the puhlic defenders pilot units, their relations with the Regional Officers and especially the scope and depth of the work being carried out. Theconchlsions reached will orient some changes in the public defenders strategies in general. At the end of September, 1994, 1450 cases were being attended by 110public defenders in the 10 pilot units, distributed as follows 
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Ci No. of academic coordlinators Phtllc Defenders Cases 

Medellfn 2 19 123 

Cali 2 25 241 

Barranquilla 1 12 161 

Bucaramanga 9 34 

l'asto 1 6 66 

C. Other Selected Accomplishments and Overall Statu-

I. Action llighlights 

a. Design and Implementation of Work Plan 1994-95: As expected, during [fie reporting period there were significant changes in the Governmentjustice sector institutions: the Ministry nf .lustice (MO), the Prosectutor General's Office (P(;O), 
and in the main 

and tie Attorney General's Office (AGO). Educational meetingsi ere held with each one of these new olTicers and the first Executive Committee meeting under the new administrationmeeting defined the new priority was organized on September 16. Thisareas for the .ISRIP: efficiency, acces-. and accountalilit ofohe IJudicial sector, and established very clear working principles on%ihichthe .ISRP 1995 work plan is being defined. 
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b. Monitoring and Evaluation (M&E) Plan and System : The M&E Plan for the Project continued implementation.institutions, the USAII)\Coloinia N\&1- Unit 
With the silpport of FES and the participating 

collect valid data on. 
was able to calculate haseline data sets for the performance indicators which presented the biggest difficulties toOf particular inportance were calculation of length or time for a case to Ie solved and the approval and beginring of the poll to determinepublic opinion oilthe justice sector. 

c. Computer Information Systems for the IMtrict Prosecutorial Units 

The imain objective ol tihis 
which will 

project is to bIuil a national information system ror the 328 district prosecuting attorney.4 units throughout the country. This system
Ie designed i tile
basis of the legal procedure stages illcriminal cases, is intended to facilitate inforiation required to classify and accelerate the legal
and admninistrative decision-making process. 
 Its main accomtplishments are: 

I) The "opazio l'rogramn tsoftare) %%;is midertaken in tie listrict l'rosecutorial Units in Calf, Medellin, Ihrranquilla, Iucaramanga and Ilague. This involvedincorporating into the info rmation syIstemi developed by tile1'rosecutorial Units' office in Bogotzi, the details of tile cases in the uaits in these other five cities. 

2) A national ineeting %"asheld ill fIogol~, on the 29'' of March with 30 district and national directors to inform them ablout the project and obtain their 
collalboration.
 

3) i'erliaent efforts have been iniade to inform tile personnel in the P'rosecuting Attorney GeneraR Office about tile project and in this way incorpoirate theiia cultural change throughout the institution rather than simpl. into
providing them with software and hardware for a new information system. To this end workshops%%ereheld in Miedellfn oi the 14"' and 15 of April, with 30 participants, and in Iarranquilla on the 6" and 7"occasions investigators, systeiis engineers and district directors of the Prosecuting Attorney CeneralR 

of May, with 60 people attending. On both 
office were present. 

4)The diagnosis of tilepreset Foirmats and information and commlmlnication procedures has been made to determine the type of software that is required tomanage the investigations that the Prosecuting Attorney GeneraL4 Office carries out. 

5) Anl action plan, inclidiig the respective institutional training plan for modilving tie institutional environment and individual attitudes towards informationmanagelent and couin uter technology "'as prepired during tlie trimester .July-Septeuiiher, 1994. Additiolnally, during .Julythe Cultural Change Comimissionpoulshtd the first issti of aniintiornmation liilletin, called "The First Clue", detaiiling tileprogress (it the project and a poster illustrating tiie project a1sall effortto tie togetier loose elds. This (omiitission aiso organized aiid participated in the events held during the trimester.CulturaI Conimu i,,ion lead Ii particular, on tile 4th of Aulgust thea ssmorks lolp. illRionegro, t) inforim and d raw closer to tlie project, ineinhers of tlie Criminal Investigation Unit, the dit rit I)irector andither prosetfirs or ie V'rosecutor ;eneraR Office inl Medellfn. 
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d. Office of International Affairs (Ministry of Justice) - Phase !! 

This sub-projecl prol ides resources to strengthen inlternational cooperation for the justice sector in Colombia through the continuation of contracts of threeadvisors who -will use the experience gained in the first phase to act as tutors for those who are being incorporated into the Ministerial Directorate staff andassisting in the aclivilies that the Directorate is developing.
Technical Cooperation 

The advisors were employed in activities concerned with Bilateral Judicial Cooperation, Bilateralror special projects, Colombia '%presence in Multilateral Forums and the preparation of the Justice Sector International CooperationBulletin. Other expenses covered by this second phase include the publication of two issues of a bulletin providing information regarding the international
coopjeration being received hy the jiistice sector. 

The contracts of iletIhree advisors engaged by the Prograni finished on the 30"i of July, 1994,
Ministry itself. )uring July they attended visits of judicial dignitaries from the Republlic of 

but two of them continue working in the Directorate, engaged by the 
Uhina and members of the European Commission for the UnitedNations International Drug Control Program. They also assisled in the preparation of the Vice-nuinister.k participation in the July 11-13h meeting of the UnitedNations Commission Ihr Crimne Prevention and Criuninaml Justice, in New York, and his trip to


advisors cooperated "i h oilier personnel in fie Miui,,., 
Italy tI negotiate judicial cooperation agreements. Furthermore, the


to draft a legislative hill related ith money-laundering.international cooperatioln for the justice sector in Colooiiihia 
The first issue of the bulletin dealing wilh was sent to the printers in September and the receipt of the pnhlication and a final payment to theprinter are pending at the end of tie report period. 

e. Fostering of Alternative l)ispute Mechanisms (Ministry of Justice): 

(a) At the end of September the Conciliation Evaluation Nlodel for the Conciliation )irectorate of the Ministry of Justice was still being finalized 

(b) Legal and techniques modules were ready in 1993.The modules have been tested at workshops organized by the Ministry of Justice during the first semester of1994. After careful review of each one of theii, they will le published. It was agreed that the legal.mnodule material would be combined with other documents thatthe Conciliation Iirectorate has been preparing, to produce a training text which incorporates relevant legislation and jurisprudence. 

(c) The Network of (onciliation Centers 

The I I centers established in Cali and Medelln have cmntinied to operate and mre beginning to report statistics providing details of the cases dealt with.approved The centerFor Valledulpar %%as established vith tile municipality in August, 1994, and the furniture and -fher office items which litePMAJ had acquired are now in
phwe. The Center in IBmrranqilhl is still delayed. 
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(dl Satellite Conciliation Center%in BogotA 

The satellite conciliation center emlihlished in Puente Aranda has continued operating with the support and sponsorship of the 
 layor of BogotA. No further

l'rogran resources have been used. 

lhth experience gained through 110 pilot conciliation center has been used to pronote the establishment of a second center in Bolivar City, a very large
and deprived peripheral populalion settlement within the district of Bognti. 
The new center will he part of a group of justice institutions, jointly operating todeliver legal services to the community under the name of ".lustice Iloue". As its predecessor in Puente Arandah, the new center will operate in close association%ith a Municipal Familh Uourt, Police Inslpeetion and a conmunity legal center. 

WVith the change of Mlinister of .llivie this project has heen under revision and a decision as to the dlirection of the saine will be taken with the new administration 
,hortl.. 

f. Agents of the Attorney (eneral'S Offlre (l'rocuraduria (;eneral)- Phase II 

Thi proiect seeks to ensure the 'ontinuity of the work ondertaken in the first phasetof the project by pursuing: 

a) The Follow-np of the "sunmmons in guaranty" cases which have been initiated and encouraging other public institutions to bring the cases against their employees%ihenthere is evidence that suggests resl;onsihility. 

h) Insofar as the "repetition actioms" (cases in which the State has been found liable for compensation payments due to the actions or omissions of a particularpublic servant and the State in turn tries to recover the compensation payment fron that saeit person) go, it is necessary to bring cases in order to develop thisnew legal action. The consltants contracted ly this project, to work %ih the Attorney (enteraLR Office, will endeavor to clarify the issues and procedures for this
tlype of cases.
 

c) To strengthen the part icipation of the agents 
or attorne s of the Attorney (;eneral. oflice in casestmrt%. The Attorney (;eneraR 
before the State Council and the contentious, administrativeOffice has the obligation, according to the Constitution, to intervene in cases brought to the administrative courts when this is seen to le necetsary to defend the legal order in the country, the public patrimony or fundamental rights and guarantees. The attorneys or agents of the AttorneyCronrals office carry out this reponsibility by way of their intervention th roughout the proceedings of the 'ontentious administrative )ro(ceedings along %sithtIeirIegal concepts in ilie sentencing talge. This ro le has in tle past not been as clear anud firmly exercised as is the case of the institution.k, participation in other typesof* legal proceedings. The p~rnit.l "ill coiitr;ict I i)o full-tien adv'isirs and two part-time advisors. 
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)uring the reporting period, the project under tile supervision of the Attorney (;enerai No.I )elegate before the State Council, has carried out the following

activities:
 

- The first issue of the jurisprudence bulletin vas prepared and distributed to the agents of the Attorney (eneral throughout the country, with a view to assistingthemt in their legal appreciation of the different areas of administrative law. 

- A workshop was held with representatives from the Conciliation Comumittee of the Defence Ministry to analyze 130 cases which have been presented within thecontentions administrative jurisdiction, and in i hirh conuiliation agreements are being negotiated. 

- fly way of legal concepts presented within cases being considered by the State Council, the Attorney (;enerali No.1. Delegate before this tribunal, continues totry to develop the Jurisprudence pertaining to the cases of "sunnins in guaranty" in particular cases in which 
 the public servant implicated does not wish to

conciliate with the State.
 

- The project advisors also have assisted in drawing tup documents which seek to encourage those public entities with considerable indemnization sentences againstthem to proceed ith repetition action%against their personnel who have been shown to have been at fault. 

- Finally the project team carried out a survey of all of the Attorney (ueneral.4 agents charged with representing the institution in legal proceedings, by visiting allthe respective offices throughout the country. The survey sought to determine tie work being undertaken and tie number of cases pending in order to redistributethe responsibilities or these professional staff members. The results will be available in October 1994 

g. luan Rights and Municipal Attorneys or " Personeros Municipales " 

The resnlts of the Census of Personeros undertaken in a previous sub-project with the JSRP indicate that one of the most frequent activities of the "personeros"throughout Colombia relates to human rights protection issues. Given this situation, the main objective of this sub-project is to provide opportune advice, guidanceand training for the "personero" in order to strengthen his work in human rights protection at the municipal level where this public representative is closer thanmost to the scene of the contra-ention of these rights. A secondary objeo'tive is help the "personero" to create for himself better working conditions and thusconsolidate the "personer(o" 'lice in tie municipality. Throughout the project the "personero" will give priority to fortifying an awareness and the realization ofhuman rights which affect the civiliai! life in the municipalitv, educational rights, environmental issues, children[ rights, a correct public administration at alllevels. etc. hut he will also attend conflictive situations that arise in the countryside as requested by the Attorney (enerali Office. 
In order to verify the nmethodology proposed in the project the activities, namely workshops to diagnose the conditions in which public servants commit offensesagainst civilians human rights. the selection (t"a "personero" in anl area where the Attorney (;eneraR Orice believes their regional representatives can assist in thedevelopment of the project activities, the assistance of an full-time advisor with the *persmnero" selected to suipport and forn him to carry out his activities both 
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in the area of human rights as in other criminal or disciplinary investigations, additional training workshops dealing with these same topics to included"personeros" fron neighboring towns in this process, public ad(J interinstitltional relations to promote tie activities that the "personero" will realize and thepublication of infoirmation hulletins for different sectors of the local communitv and the Armed Forces to seek a broad awareness of the role of the "personero",human rights issues and the tiech anisins available to protect them, will he applied in one immicipalil and ten surrounding towns before being extended to four 
other areas and their neighbors. 

The pilot area chosen in May,1994, is Titiribf where the human rights issues related with child miners in the Southeast of Antioquia is the main focus of theproject. The personero in "itirihf will be supported by the personero4 office in Medellin and the Attorney (;eneraH Delegates for matters related with childrenand the family, environmental isues and agrarian topics. As part of the teamix in the Attorney (eneraR Office in BogotA, a psychologist was engaged in mid-Juneto guide tihe social investigation irocess %shichwill acconpany the project and to develop the training component of the same. In this regard the first event,undertaken to obtain up-to-date information about the day to day social reality of the zone, was held on the I ph of July in Titiribi with the "personeros" of sixtowns, namiely Titiribi, Amaga, Angelopolis, Fredonia, Venecia and Santa Barbara. As a result of this meeting the main problems identified were : 
A social tradition of child miners working as slaves in degrading comditions I0w average schooling levels for the children and high school desertion rates 

- Untechnified, unsafe and unhealthy working conditions in illegal miines 

- I.ack of community integration among the miners 

- Violence in miiner. families and very high birth rates 

- Drug use among child miners 

Since then this member of the project team has cooperated to prepare the guidelines for this pilot project, visited the region extensively to present the same tocivic organizations, the local authorities, mining authorities linked with Southeast Antioquia and the Interinstitutional Committee for Child Workers which meets inMedellin. To present the pilot project to the miners themselves two meetings were arranged, the first on the 2 T1h of August with 250 participants in Angelopolis andthe second on the 2 8"hof August with 150 people present in Venecia. 

The personeros began their Iluman Rights Workshops with the ntiners on the 3 "dand 4 h of September in Titiribi and Venecia. 
The full-time advisor to provile orientation and support for the "personero " of Titirihi and those of' the four neighboring towns was engaged on the IY' of Augustfor a ten month term and having made the initial contacts with lte "personeros he helped and monitored their workshops with the miners. 
At the end of this report period the illustrative, educational booklets abot tie correct and effective management and provision of Public Services, water,electricity, telephone etc. For the services consuters to use was being printed as was another booklet in this series entitled "Democracy and Citizen Participation " 
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The text of the International Iltlmanitarian I4aws publication and a booklet about the role of the "personero"in human rights issues to inform members of the civiland military force%inthe area, of legal provisions and prcwedures related with human rights topics, were still being discussed with the Ministry of l)efence.
The five inenher team that is working vilh the National Plan to Strengthen "l'ersoneros", includes three professionals engaged by the Program andprofessionals %ho work in the Attorney GeneraR twoOffice. Apart from attending the pilot project, this group continues to carry out general lobbying andinterinstitutional aclivities in relation with the situation of the "personeros", to work towards the definition and creation of the Attorney GeneraL4"Personeros"within the institutional structure and to attend the regional meetings held with 

Delegate for 
"personeros" throughout the country 

h. Other Sub-Projects Approved and Under Implementation 

INS rTMON/ UB-PR OJFCT j PUR P )SI PSTIMATF J APROVAL DATECOMPInON DATE 
A. Pirnnr (Gaerw'sOffice (Mi'm.alfi GcewJe de Is Nackn) 

1)Planning SC..m }SItrengthen the current planning s.,i,.. ..r Ithe intitution 12/02/93 06/02/93 

(TBA) 
R. Overaln Judce Sydern 

I).]u.tice
Sector lu gralti Planning S). m I-E.%fahlih ..lidhuis to inplnm entand initt'lrate het 'eplanning procc 12/26/93 26/05/93j
[ietju.,tice %ec:torin~titution., 

TBA: To Re Amended. lhee.are sub-prij.cts which have had mone dela.s in their implementation. Tlherefrre. the 'echnicalComtrittee has programmed specific meetings to review carefully each one of those
projects and. 
 [hen. approve a new estimated completion date. 

2. Status ofCPs/Covenants 

To meet the Conditions Precedent, the (()C established a Multi-Institutional Executive Committee (EC) on January 28, 1992, with the following permanentmembers: the Minister of .Justice, the Prosecutor (eneral, the President of the Superior .ludicial Council, the Attorney General, the National Planning)epartnment's )irector, the President of the Supreme Court of".ustice, the )irector of the Administrative Security Department, the Director of the ColombianNational Police, the US Ambhassador, the ULSAIl)/Colonlia Representative, the Vice-President of FES Social Division, the 1)irector of FES-Bogoti Social l)ivision,
and the .ISR General Coordinator from FES. 
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3. Progress on Previous ProblemslActions 

l)uring the reporting period, a fourth amendment to the Ilinational Agreement which supports the .JSRP was discussed and signed between the (OC and USGrepresentatives. This amendment adjusted the Project Description to five, very specific components which communicate quite well what the JSRP is aimed toachieve. The amendment also obligated the remaining funds to complete the total amount authorized for the ,ISRP: $ 36 million. 

I). Problems and Delays 

As expected, during 1994, change%at top position,; in the Ministry of .Justice and some other key justice sector institutions once 1994 elections took place. Thiscaused some delays in project implementation as new members of the Executive Committee were educated in the sub-project process. 

E. Maior Aclivas or Corrective Actions During the Net Reortinz Period 

Fomar major sets of activities are planned for the next reporting period: 

I)Il)eign. discussion and apl)proval (if the 1995 .ISRI'-FES Wo(rk Phm, which will lay out very specific work areas and principles to reduce drastically the nunmber ofactivitirs supported by the .JSRP and to consolidate and measure more consistently the .ISRP impact. 

2) Completion of the first fornal .ISJRP Evaluation by a three-memher team which, in a 40-day field work, will carefully examine the Project's strategy and itsaccomplishments to make specific recommendations to strengthen implementation and impact. 

3) Strengthening of .Judicial Protection hy the effective delivery and distribution if the 50 armored vehicles for protection of judges, prosecutors, and top judicialpersonnel. The cars have been purchased and brought to the country during the reporting period. The Security Fund, an operational unit supervised by theMinistry of .lustice (010.l), will control parking, routine maintenance and the assignment of the vehicles. Armoring is being done in-country. 

4) (O)l)AT Lung-term Training of" Prosecutors, which is a comprehensive training an(] technical assistance program with three major objectives: a) technicalassistaince in developing a national training capacity: hI training oif Colombian prosecutors for pilot jurisdictions; and c) assistance in the development of 
prosetrutor% manuuals, will effectively begin. 
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