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1. 	 INTRODUCTION 

SCOR Project completed the second quarter of 1994 with increased volume of activities 
in participatory planning, group formation, training and mobilisation for action. This 
report presents the physical and financial progress achieved by the SCOR project during 
the Second quarter ending on 30th of June 1994. 

This presentation of SCOR progress characterizes the current status of the performance 
of the project in a summary form using a set of strategic and performance level indicators 
and a format that gives details by activities. Reference is given to relevant documents that 
are available in report form to give details of the process and quality of achievement in 
respect of major events of performance. Such documents can be made available for 
reference on request from the two pilot watershed project offices. 

The structure of the progress reporting in this report is of four levels of aggregation. At 
the highest level of aggregation, progress is reported by strategic level indicators in a 
summary form. The next level is the programme outcome level that givLs more details 
of output and possible effects. The third level presents a set of indicators allowing a 
quick look on direct outputs realized. The fourth level is the lowest level of data 
presentation by activity with remarks explaining the figures there in, referring to 
documents that carry further details of the activity and process involved. 

2. 	 PROGRESS IN SUMMARY BY STRATEGIC AND 
PERFORMANCE INDICATORS 

2.1 	 Progress by strategic indicators 

The strategic indicators characterize realizable effects of the interventions within the 
project period in relation to broad strategic objectives within which the project is placed 
by the sponsoring agency. The three strategic objectives are, 

SOL. Economic Growth,
 
S02. Environment, and
 
S03. Democracy.
 

The life of project target (LOP TARGET) relates to the target set for the first phase of 
two years since the current agreement covers only the first phase. 

Table 1 presents the progress by strategic level indicators. 
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Table I 

PROGRESS BY STRATEGIC LEVEL INDICATOR 

S02 

STRATEGIC LEVEL INDICATOR 

# of targetedhectaresunderimprovedproduction& 
conserationtehniquesthroughjoint management 

UNIT 

hec. 

BASE 
YR.VALUE 

92 0 

LOP TOTAL 
TARGET TO DAT 

3,000 567 

CY 94 
ACTUAL/ 

PLAN 
567/1500 

SO1 % of value of targetedin vestments by the resources 
userson environmentaLysoundproductionpractices 

% 92 0 100% 100 100%/30%/ 

S03 # of targetedresourcesuserorganizationsenjoying 
userrights throughstate-user partnershipsunder 
regulatoi, procedure ororganizationalchange 

# 92 0 20 24 24/20 

s03 # of policyv/procedure or organizationalchanges 
exmcted and realized to increasesharedcontrol 

# 92 0 6 1 1/3 

LOP TARGET = Life of Project Target (First phase of two years). 
TBD = To Be Determined. 
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SI'RATEGIC LEVEL INDICATOR 

So2 	 # of targeted hectares under improved xoduction , 
conservation tehniques through joint management 

Sol ' r.ftvhale c.tareted investments by the resources 

users on entironmentally sound production practices 

S03 # of targetedresources user organizations enjo'ing 
user rights through state- user partnerships under 

regulatoryprocedureor organizational change 

S03 # ofpolicyilprocedure ororganizatonalchanget 
and realiezed to increaseshared control 

Explanatory Notes for Table 1 

C 1994 
ACTUAIJPLAN REFERENCE ACTIVITY 

-'RULU- NTLWALA ITE3M NUMBERS 
__WEWA "__URULUWEWANILWALA 

492/1500 75/1286 .lb, 1.Ic, 2b, 2c,2d, 1.3.7,2.1.5,3.1.1.3 

3b, 3c. 3d. 4a a, 3.1.2,3.2.1.2. 

3.2.5 

100 4f, 4b 

24 

1cte 1/31/3 

_______to 

REMARKS 

This achievement relates to conservation farming, Homestead 
development. streames and tank eco systems in Huniluwewa 

and conservation farming in tea. paddy and agroforesty, and 
stream gardening Nilwala watershed. 

This number relates to the % of usr grants utilized by the user 

groups in the. two watersheds. 

These are existing organizations participating in the decision 
making process of the Watershed Resources Management 

Committee (WRMT)which enjoys the right to approve 
SCOR work plan and to sanction user grants upto the 
value of Rs. 25,000. New system level organization has been 

formed with 11 farmer organizations in the feeder canal area. 
A state bank accepted in principle a new arrangement of 
granting loans 4 time more than the deposit to user organza 

ions for mini -projects implemented under shared control. 

Work is in progress to prepare necessary documents 
be. submitted to the Ministry of Lands. 
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2.2 Progress by program outcome level indicators 

These indicators characterize the activity status in the context of the direct output and 
realizable effects in the short run. The program outcome level indicators are categorized 
under the relevant strategic level indicators. The indicators are reproduced separately to 
give the details by watershed together with remarks that describe the activity status in 
greater detail. The reference number of the activity as it appears on the activity plan is 
also given to relate progress in much more details in respect of the planned output, 
location and target set for the year. 

Table 2 presents the progress by program outcome level indicators. 

3. PROGRESS BY MAJOR OUTPUT INDICATORS 

Table 3 presents the progress by major promised output in a summary form. The 
indicators directly relate to the output as indicated on page 21 to 24 in the SCOR 
technical report. 
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Table 2 
PROGRESS BY PROGRAM OUTCOME LEVEL INDICATOR 

PROGRAM OUTCOME LEVEL INDICATOR 

SOPOI # of targetedhectaresunderproduction%itbland 
andtyater conservationpractices 

SOPO2 # ofresources usergroupsengagedin production 
andconservationpractices 

SO2.P03% ofareacovered t interventionsforprodirtion 
andprotectionin the model sub- watersheds 

SOZPO4 # of resources users trainedinorganizationand 
resourceuse planningandmanagement 

SO2.P05 # of officials trainedin local levelplanning,user 
groupformation,support andcollaboration 

S02.P06 # of landleasitng/usufruct process facilitaing 
commercial activity 

SO2.PO7 # of hectaresof trgetedareacovered tyagreemenk 
bezt een GSL & Localusergroups 

SO2.PO8 # of targetedfarm households usin$ improved 
environmentaltechniques (cumulative) 

SOI.POI # ofnew commercialactivitiessupportedlylinking 
to markets,providing iith matchinggrants or 
organization 

SO I.P02 # ofsmallgrants made to usergroupsto invest 
into common usergroupassests 

S03.POI # of resources userorganizationsinvoledin 
planningtakingjoint responsibilityfor management 
of landand water resources 

S03.PO2 # of user organizationsconferredwith legalstatus 
andpotiers 

S03.PO3 # ofNGOs andprivatesectoragenciesproviding 
technical,managerialandcommercialinformationto 
usergrour-

UNIT 

1i 

# 


% 

# 

# 


# 

hec 

# 


4* 

# 

# 


# 

# 

BASE 
YR.VALUE 

2 

92 

92 

92 

92 

92 

92 

92 

92 

92 

92 

92 

92 

0F 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

LOP TOTAL 
TARGE1 TO DAT 

3,0 57 

150 124 

100% TBD 

600 4232 

80 381 

52 

3000 

4000 1645 

50 15 

152 22 

20 24 

20 16 

8 5 

CY 94
 
ACTUAL/
 

PLAN
 
56710 

124/150 

3002/600 

104/80 

/17 

1645/1500 

15/50 

22/50 

24/20 

16/20 

5/8 
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Explanatory Notes for Table 2 

CY 1994 

PROGRAM OUTCOME LEVEL INDICATOR ACTUAL/PLAN REFERENCE ACTIVITY 

HURULU - NILWALA ITEM NUMBERS 

SO2.POI # of'tar et~ ae---r prod
and water conserationpractices 

ion it and 
WEWA 
492/1500 

_ __URULUWEWA 
7511286 l.l.b,l.1.c, 2b, 

2d, 3b, 3c,3d,4e, 
4f. 4b 

q__..WALA 
1.1.1 1.1.2 
1.2-1.2 
3.1.1,3.2.2 

1.1.2.. 
REMARKS 

16 ha of conservation farming in chena lands, 16ha in 
omesteads, 2 ha. in channels, steams, and tank bunds, and 
9 ha. in tank eco-systems in Huruluwewa. 

SO2.PO2 

SO2.PO3 

# of resourcesusergroupsengagedin production
andconservationpractices 

% ofarea co'vredby interventionsforproduction 
andprotectionin the model sub- watersbeds 

49/75 

TB D 

6/75 &1 1.1.3.1.1.2.1.2 
1.4.1, 2-12.2.1 
2.3.2.4.1,2.4.2 
2.5.3.2.4. 4.1. 4.3 

types of production and protection activities in Huruluwe 
nd 15 types of activities in Nilwala watershed. 

source Group datatbase. 

SO2.PO4 

SO2.P05 

SO2PO6 

# of resources users trainedin organizationand 
resource use planningandmanagement 

# ofofficials trainedin locallevelplanning.user 
group formation. support andcollaboration 

# of land leasing/usufruct process facilitaing 
commercial activity 

2482/300 

78/40 

520/300 

26/40 

raining database 

Fraining database 

Training database rhe number represents the total number of training 
pportunities provided for the resources users under the 

.elevant subject areas. The target set has to be revised. 
raining database M number relates to the number of trainingopportunitie 

made available to officers. One officer could have receivedxaining on different subjects on different occasions.rant Database 

SO2.PO7 # ofhectaresof trgeted area coveredby agreements 
betiween GSL & L;calusergroups 

NP NP Not planned for the quarter. 

SO2.PO8 # oftargetedtarmhouseholds using impro-ed 
environmentaltechniques (cumulative) 

631 1014 Group database Group database # of families in groups undertaking some production and 
-onservation activities. 

SOI.POI # ofnew commercialactivitiessupportedby linking 
to markets,providing mith matching grants or 
organization 

6/25 9/25 Grant database Grant database :ommercial activities ranging from floriculure, apiculture, 
milk marketing, Kitul treacle marketing, Coir rope, sacks 
making, seed paddy production. Collecting of Mee seed, 
marketing Mee oil, plant nurseries, fruit marketing. 

SO 1.PO2 

S03.PO I 

S03.PO2 

# ofsmallgrantsmade to usergroups to invest 
intocommon usergroupassests 

# ofresources user organizationsinvohed in 
planning taking jointrespotsibilitv for management
of landandwater resources "his 

# of user organizationsconferredwith legalstatus 
andpoers 

1/75 

16/10 

16/10 

21/75 

/10 

/10 

Grant database Grant database 

4.2 1.5, 

:rants for seed paddy production, plant nursaries, coconut 
:utivtion stream and forest reservations protection in Nil 
nd cultivation of other field crops in Huruluwewa. 

Ihree Organizations from feeder canal 
oined the decision making process of the WRMT. 

refers to the 16 existing organizations in Huruluwewa 
being members of the legally constituted organizations. 
Fhey have the authorityto approve the SCOR workplan fo 
he watershed and to sanction user grants upto the limit of 
Is. 25,000/grant. 

S03.PO3 # ofNGOs andprivatesectoragenciesproviding 
technical,managerialandcommercialinformationto 
usergroups 

4 1 

,bh-
-5b -

1.5 IDG is helping in studying the feasibility of the mini hydr, 
wer plant to be set- up at Mugunumulla in Nilwala wate 

shed. Trade Chambers Ltd. is helping the Meegaswewa 
user groups to form a company to produce medicinal herbs 
nd extract oil from sesame seed, margosa seed and mee se 
or export as a commercial activity undertaken to 
iversify production while conserving land and water. 
ARE international, SANASA and Lanka canaries are th 

three or on uwewa resources 



Table 3 
PRORESS BY MAJOR OUTPUT INDICATORS
 

OUTPUT LOP TOTAL
 
TARGETS/PERFORMANCE TARGET END OF % REMARKS
 

2nd QTR.
 
1 # of user groups formed 
 150 124 83 71 (NILWALA), 53 (HURULU)
2 # of representatives of user groups trained 600 728 121 380(NILWALA), 348 (HURULU)
3 # of User Organizations 20 24 120 Eidsting organizations linked. 
4 Representatives of User Organizations trained 75 854 1139 154 (NILWALA),700 (HURULU) 

rhis includes representatives of
5 	 # of Sub-user councils 2 0xisting organizations
 
6 Representatives of User Sub-councils/councils trained 8
 
7 # of small grants made to user groups to invest into
 

common user group assests 150 22 15 One in Huruluwewa, 21 in Nilwala 
8 # of user organizations conferred with legal status and 

powers 20 16 80 	rbese are existing organizations 
participating in decision making 
in WRMT that has authoriy 
conferred to approve the SCOR 
work plan and to approve user 
grants upto Rs.25,000/grant. 

9 	 Modes of commercial opportunities developed and/or 10 9 90 Sale of medicinal herbs, Mee seeds 
supported for user groups nd oil, fruits, cut flower, kithul 

:reacle, milk markting, curd making, 
ale of plants, producton of Jak 
eed chips, are being developed as 
iable commercial opportunites. 

10 	 Production companies established and linked to 
new markets 2 0 rhe first farmers production

11 # of rural based commercial activities linked to company is being organized. 
new markets and provided with matching grants 50 21 42 One in Huruluwewa and 

21 in Nilwala watershed 
Land leasing/usufruct processes facilitating establishment 

12 of (1) production companies 2 0 Negotiations with Ministry of lands 
13 (2) Commercial activities 50 0 in progress.
14 	 Demonstrations of authorizing user groups, joint 

consolidated land management/production systems in 5 2 40 his work involves a continuing
minor tanks process that has now been started. 

15 Tming of officials in local level planning, user group
iormatiou, suplxrt and collaboration Total 80 381 476 iFasnumber indicates the number 

of training opportunities offered to 
officers. The same officer may 
iave received different training 
t different occasions. 

16 # of NGOs and other private sector organizations 8 5 63 TDG helps Nilwala resources 
providing technical managerial and commercial isers on feasibility of a 
information to user groups nini-hydro power project. 

Colombo trade Chambers, Sri 
,ankaCanaries, SANASA, and 
.ARE supports Huruluwewa 
rosou rcos users. 

LOP = Life of Project Target 	 - 6r



4. PROGRESS UNDER MAJOR INTERVENTIONS
 

HURULUWEWA WATERSHED 

4.1 Stabilization of Chena and Encroached State Lands 

The approach adopted under this intervention during the first quarter was to increase 
awareness among the resources users in the chena and encroached state lands, on the 
need and advantages of conservation farming for production, and protection of the 

resources base. During tile second quarter, 408 resources users were trained in 
conservation farming and resources use planning. 

Two new conservation interventions have been introduced. Mulch farming using rice 
straw was tried on 46 demonstrations in farmer plots to mitigate moisture stress and save 
irrigated water in 2.9 hectares. Marking contour lines for conservation bunds was 
adopted by farmers in 16 hectares, and a nursery to raise 80,000 Glirisidia plants has 
been established. 

4.2 Regenerate Tank Eco-systern 

Resources users have been mobilized to demarcate the reservations of Mahameegaswewa, 
Padikaramaduwa, Puwakpitiya, and Ichchanthottama tanks. Estabiishment of nurseries 
to raise plants has been undertaken. A survey of tree species of Kattakaduwa is in 
progress. Baseline survey regarding the tree species of Mahameegaswewa and 
Padikaramaduwa has been conducted. Reservation of Yan Oya has been demarcated in 
mahameegaswewa area for conservation. 

4.3 Integrated Water Management 

Although the cultivation of other field crops in the Huruluwewa command could not be 
conducted as planned partly due to the non aviilability of Soya seeds, in few minor 
tanks this was successfully undertaken. Mahameegaswewa, Puwakpitiya and Kokawewa 
minor schemes had 32 acres under Mung bean, big onion, maize and chilies very 
successfully with the adoption of tile new technique of mulching with rice straw as SCOR 
intervention while conserving the available water in the tanks. 

Measuring of water flow at 20 points in the feeder canal, command area, and in Yan 
Oya to assess the present rates of water use and quality of irrigation management 
continued. 
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4.4 	 Sharing resources for improved homestead 

Tract 6 of Huruluwewa command has been selected for this intervention due to its 
specific problem of water deficiency and related problems needing solutions. Due to 
SCOR activities the membership of women in the Women's organization of tract 6 
increased from 66 to 200. According to the resources use pattern 25 small groups have 
been formed within this organization. Ten different activities have been undertaken by 
these groups including home gardening, animal husbandry, rice processing, curd making, 
crop diversification, plant nursery and reservation protection, combining activities for 
production and protection of water and land resources. 

4.5 	 Ground Water Development and Management 

A research activity to gain knowledge on ground water as a resource continued and a 
volume of data has been collected and analyzed with useful observations. 

4.6 	 Land Consolidation in Minor Tanks 

Two task forces have been formed for Padikaramaduwa and Kokawewa tanks consisting 
of officers working for the development of the two tanks. A questionnaire has been 
tested with satisfactory responses from the farmers. The core group consists of SCOR 
team leader, the lower watershed coordinator, two Asst. Commissioners and senior 
technical officers of the Department of Agrarian Services, and the Asst. Director of 
agriculture. 

4.7 	 Integrated Planning and Coordination 

Initial organization work has been carried out during the second quarter to this end. Sub 
watershed resources management groups have been formed and the political leadership 
of the Pradeshiya sabha and the Provincial Council including the Chief Minister has been 
briefed about the concepts and approaches of SCOR. NGOs have been involved in the 
Watershed Resources Management Team as a forum for collaboration. 

4.8 	 Organizing user groups/organizations/sub-councils and councils for 
production, protection and related services 

During the quarter, 22 user groups have been formed for homestead development and 
stabilized farming in chena lands. Fifty three user groups are engaged in production and 
protection activities at present. The farmer organization of tract 6 was linked with Lanka 
Canneries Ltd. -",r marketing. Two groups have been trained in producing quality rice 
processing and mushroom cultivation. A system level farmer organization has been 
formed with 11 farmer organisations in the feeder canal area. 
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NILWALA WATERSHED 

4.9 Shared management of Land and Water Resources 

Nine user groups had been formed, 6 nurseries established, 27406 plants raised and 3511 
have been planted by user groups as at end of the second quarter. The targeted 19 
kilometres of stream reservations had been identified and mapped ahead of target and 
now model stream gardens have been established covering 18.5 km (34 ha). An NGO 
has been formed by the name Dothalugala Heritage in Aninkanda sub-watershed to 
undertake work in production with protection. A mini project has been formulated for 
developing stream gardens in the sub-watershed. 

Two user organizations have been formed and support planned for two mini-hydro power 
projects. A user group formed for the planning of the mini hydro power project 
collected relevant data requested by the supporting NGO (ITDG) for the designing of the 
project. About 90% of the computerization of the data from the resources use in the two 
model production and conservation areas has been completed. 

4.10 Sharing resources for improving homesteads 

Site specific recommendations have been given to user groups involved in homestead land 
conservation and production practices by mobilising support from the officials of the 
Department of Agriculture. 36 users were trained in plant propagation. 10 bee colonies 
had been established and a nectar survey has been carried out by the department. 40 
locations for api culture have been identified ahead of target. 

Training with demonstration on the growing of health foods was conducted by the 
Ministry of Environment and Parliamentary Affairs on request of SCOR project. As a 
result, 12 compost heaps have been already established by the farmers. Pasture strips had 
been established in 500 meters long stream banks. 

Improved packaging and dehydration techniques have been introduced for value added 
production. Collective work improved the bargaining capacity of the Kitul treacle 
producers and ensured a fair purchase price to their product for the first time during the 
new year festive season. 

4.11 Improve Tea Paddy Culture 

Study of the tea and paddy production and productivity, and the inter relationship 
between tea paddy culture in the context of sticking a balance between production and 
protection is envisaged under this intervention. 
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Annasidola anicut which was a remarkable achievement of the scor mobilizing capacity 
during the first quarter, received continued attention of the Department of Agrarian 
Services and the repair contract has been awarded to the farmer organization. 

Conservation practices have been undertaken in all the planned locations in 46 ha, to 
avoid draining run off water into paddy fields. 

Registered seed paddy and fertilizer had been arranged for the seed farmers in 46 
hectares. 

4.12 	 Organize groups for improved production, protection, marketing and 
related services 

Seven user groups were awarded with small grants worth of Rs. 30,000 during the 
quarter. Three multi activity sub watershed level organizations have been formed. 

4.13 	 Integrated planning and coordination 

A series of workshops are being designed involving the sub-watershed resources 
management working groups to participate in the Integrated planning and coordination 
process. 

5. 	 DETAILED PHYSICAL PROGRESS BY WATERSHEDS BY ACTIVITIES 

This section of the report presents the detailed physical progress of Huruluwewa and 
Nilwala watersheds by activities under each intervention. 
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6. ELABORATION OF SPECIFIC EVENTS OF PERFORMANCE
 

Two provincial steering committee meetings were conducted and members of the steering 
committees had field visits to make direct observation of work.The need for collaboration 
and integrated action in the watershed resources management was very well accepted 
during these meetings. Remarks were made by members about the complementarity and 
usefulness of SCOR research on water resources. 

The national steering committee (NSC) members visited areas of intervention in the 
Nilwala Watershed and conducted the committee meeting at Kotapola Divisional 
Secretariat. During the field visit, the committee members could observe the direction 
of the project in its interventions through activities in production and protection of stream 
reservations, adoption of techniques for the conservation of soil in steep slopes, 
homesteads, and tree planting by resources users in degraded forests. The NSC members 
climbed up hill to the nursery of the user group of Dothalugala. At the nursery the users 
explained their plan to raise all the required plants to cover the Dothalugala hills which 
has been exposed to severe degradation due to the clearing and expansion of tea. The 
team could meet the members of the newly formed NGO, "Dothalugala Heritage" and 
listen to their programme for future vision on combining production and protection 
measures. 

Discussions continued with the Secretary of the Ministry of Lands on the need for a 
policy/procedural change for granting long term user rights to reservation lands. 
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7. MAJOR INPUTS 

(a) Training 

The total number of training opportunities offered to resource users in resource use 
planning, organization and financial management, marketing, group dynamics and 
leadership by the SCOR team during the second quarter is 2284. The total number as at 
the end of second quarter is 3435. The type of training is, in many cases informal, task 
cantered, and conducted in the field with the resources users in passing information and 
techniques of resource use. For example training of using organic fertilizer in Nilwala 
watershed involved making a compost heap by the trainer with the users. As a result 12 
new compost heaps were so far reported to have been produced by the participants. This 
method naturally involves larger number of people, and the same group getting trained 
on different subjects as well. The number of training opportunities should be considered 
with the resultant group formation and cost as financial input for training. 

The total number of resources users trained under the project under major areas of focus 
is given in Table 4. 

The total number of officers trained during the second quarter is 16 in Nilwala 
watershed, and the total up to the end of second quarter is 381 (104 in Huruluwewa and 
277 in Nilwala). There are instances where the same officer has received training on 
different subjects at different occasions. 

Table 4 

TRAINING OF RESOURCES USERS - SECOND QUARTER 1994 

HURULUWEWA NILWALA TOTAL 
SUBJECT AREA 

DURING TODATE DURING TODATE DURING TODATE 
2ND QTR. 2ND QTR. 2ND QTR. 

1. Resources use 1622 2152 395 615 2017 2767 
planning 

2. Organization 25 227 35 67 60 294 
and Financial 
Management 

3.Marketing 128 128 0 25 128 
 153
 

4. Group dynanics 79 208 0 13 79 221 
and Leadership 

TOTAL 1854 2715 430 720 2284 3435
 
Smurce: Training DUnAwhe. 
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Financial input for training 

The total financial input during the quarter on training and workshops is US$ 6200 

(Rs.304,358) out of a target of US$ 7500 (Rs.368,175) marking 83% use of the allocation. 

(b) Group formation 

By the end of the first quarter, 124 new user groups had been formed in the two watersheds 

with 1709 members engaged in 32 major activities of production and protection. In addition 

the Huruluwewa SCOR team interacts with 20 existing organizations with a membership of 

1892 in their interventions. 

Table 5,6,7, and 8 present information of groups of Huruluwawa and Nilwala watersheds 

respectively. 
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Table 5
RESOURCE USER GROUPS DATABASE - H[URULUWEWA WATERSHED 

Group7jAct. 
#[ cxle 

53 1 
59 1 
46 1 
47 1 
49 1 

Group Name 

I 
omestead development group 
edicinal hurbs collecting group 
omestead development group 
omestead development group 
omestead development group 

kExbesIale remale Iemal 

r % 
10 10 100 

6 - 6 100 
25 7 18 72 
14 1 13 93 
25 13 12 48 

aile Location 

10 Kunugonewa 
6 21st colony 

25 21st colony 
14 Hinguruwegama 
25 Tract 06 

11 
57 
06 

1 Homestead deve. & Chena stabili. group 
1 Nurseries Group 
1 Homestead development group 

6 
6 

12 

6 
3 

10 
3 
2 

0 
50 
17 

6 Mahasengama 
6 21st colony 

12 Kumbukwewa 
42 
54 
44 
38 
45 
12 

1 Homestead development group 
1 Homestead development group 
1 Homestead development group 
1 Homestead development group 
1 Homestead development group 
2 omestead development group-Padikaramadu 

25 
9 

25 
14 
25 
11 

19 
1 

19 
11 
6 

11 

6 
8 
6 
4 

19 

24 
89 
24 
29 
76 

0 

14 21st colony 
9 Higuruwegama 

25 21st colony 
14 -ingruwegma 
25 21st colony 
11 Dld Padikaramaduwa 

41 
06 
43 
05 
04 
58 
13 

2 Vegtable cultivation group 
2 Homestead & conservation farming group 
2 Homestead development group 
2 Homestead & conservation farming group 
2 Homestead & conservation farming group 
3 Rice Processing Group 
3 Land development group under puvak.tank Ga 

5 
5 

10 
7 

11 
5 
9 

5 
4 

7 
11 

8 

1 
10 

1 

0 
20 

100 
0 
0 
0 

11 

5 inguruwegama 
5 qahasengma 
6 1 colony 
7 ahasengana 

11 Mahasengama 
5 21st colony 
9 Padikaramaduwa 

04 
55 
40 

3 Cattle farming group 
3 Cattle farming group 
3 Cattle & Goat rearing group 

13 
8 
8 

1 
13 
7 
8 

100 
88 

100 

13 Janasirigama 
8 Hinguruwegama 
8 Tract 06 

52 
05 
14 
39 
10 
07 
07 

50 

3 Cattle farming group 
3 ?oltry farming group 
3 Goat rearing group 
3 Poultry farming group 
4 Resource use women govi committee 
4 Resources use women govi committee 
5 Homestead & conservation farming group 
6 Agrowells project 

8 
6 

11 
10 
10 
10 
6 

16 

1 
0 

1 
15 

8 
6 

10 
10 
10 
10 
5 
1 

100 
100 
91 

100 
100 
100 

83 

6 

8 21st colony 
6 Janasirigama 

11 Rathmalwetiya 
10 21stcolony 
10 Palugollagama 
10 budugama 
6 MahasengAma 

16 21st colony 
Contd .... 
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Group Act. Group Name Members Male emale Female Families Location 
# Code -F % I 

36 6 Agrowells group 7 4 3 43 7 Hinguruwegara 
34 6 Agro-wells group 10 9 1 10 10 21st colony 
67 7 Agro-wells development committee 11 11 0 0 11 Hurulugama 
33 7 Agro-well group 43 37 6 14 43 Meegaswewa 
61 7 Agro-well group 10 0 10 21st colony 
01 8 Bambu trees planting group 18 15 3 17 18 lukwewa 
03 8 ambu trees cultivation group 15 15 0 15 Getalawa 

02 8 Bambu trees planting group 19 19 0 0 19 [lukwewa -- Karunagama 

48 9 Cashew cultivation group 12 6 6 50 12 21st colony 

37 9 kashew cultivation group 10 6 4 40 10 Hinguruwegama 
51 10 Fruit cultivation group 8 4 4 50 8 21st colony 
56 10 Fruit cultivation group 8 0 7 21st colony 
09 11 Resource use women govi committee 11 11 100 11 Pubuduga-7.a 

08 11 Resource use women govi committee 13 13 100 13 Palugollaga-ma 
62 11 Resource use women's committee 13 13 100 13 Pubudugr .a 

64 11 Resource use women's committee 12 0 12 100 12 thala Boralugodella 
69 11 Resource use women govi committee 11 11 100 11 Tittallewa 
63 11 Resource use women's committee 12 12 100 12 apubuduguna 
65 11 esource use women's committee 11 0 11 100 11 KokawewE 
68 11 esource use women's committee 11 0 11 100 11 Kokawewa 
66 12 o-wells development committee 11 11 0 0 11 Katarampura 

Total 647 297 328 50.7 631__ 
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Table 6 
Group Formation, Group Activities and the Current Director 

of SCOR Activities 
(June. 1994) 

Huruluwewa Watershed 

Type of Activities 

1 Homestead Development 

2 Homestead conservation farming 

3 Animal Husbandry 

4 Bio- farming (vegetables) 

5 Chena Stabilization 

6 Homestead & cultivation under Agro-wells 

7 Yan Oya Conservation 

8 Bambu trees planting group 

9 Cashew cultivation group 

10 Fruit cultivation group 

11 Womens' activities for income generating 

12 Milk production 

Total 

# of Groups 1#of Members 

13 202 

6 49 

9 78 

2 20 

1 6 

3 33 

3 64 

3 52 

2 22 

2 16 

8 94 

1 11 
53 647 
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Table 7 
RESOURCE USER GROUPS DATABASE 

UPPER NTLWALA WATERSHED 

Group # 3roup Name I Type Members Male IFemale IFemale % Families vocation 
RUG406 iNlwala Kitul, viniger, treacle group 1 15 15 0 0 15 Horagala 
RUG103 Uduhupitiya Kitul Producers Group 1 10 10 0 0 10 Uduhupitiya 
RUG214 Susiri Kitul Producers Group 1 15 15 0 0 15 Mugunumulla 
RUG412 Fitul treacle producers group, Gamagewatta 1 19 19 0 0 11 UdaHoragala 
RUG116 Dandenikanda Tea Land Protection Group 2 17 14 3 18 17 Dandeniya 
RUG115 Polgahahena Tea Land Conservation Group 2 10 10 0 0 10 Polgahahena 
RUG114 Pothuwila Tea land Conservation Group 2 10 10 0 0 10 Thalapalakanda, Pothuwilayaya 
RUG409 Weraluwa Tea Land conserva. group 2 30 27 3 10 28 Weraluwa 
RUG305 Polgasvila Homestead group 3 12 11 1 8 12 Polgasvila 
RUG404 lukpitiya Homestead Group 3 11 0 11 100 11 [lukpitiya 
RUGl10 Kakundeniya Homestead Group 3 10 10 0 0 10 
RUG321 Homestead Development Group 3 7 7 0 0 7 Millawa 
RUG403 Tea Small holders conservation grp. 4 31 28 3 10 31 Elukpitiya 
RUG405 HoragalaT.S.H conservation Op. 4 19 16 3 16 19 -oragala 
RUG307 oriyadola Amuna Group 5 72 72 0 0 72 Pahala Mfillawa 
RUG101 olgahahena Stream reservation Grp. 6 10 10 0 0 10 Polgahahena 
RUG226 tream Reservation grp. 6 9 8 1 11 9 Bodeniya 
RUG106 ijayagama Nilwala Str. Reasv.Group 6 10 9 1 10 10 odaragama 
RUG224 tream Reservation grp. I 6 12 11 1 8 12 Bodeniya 
RUG226 tream Reservation Group 6 9 8 1 11 9 Bodeniya 
RUG227 tream res. Group Rambukdeniya 6 17 15 2 12 0 Rambukdemya, Makwalla 
RUG316 tream reservation group 6 14 14 0 0 14 Polgasvila 
RUG102 dadola Reservation group 6 11 0 11 100 11 1illa gaha hena 
RUG229 olana Stream Reservation Group 6 12 12 0 0 12 Mugunumulla 
RUG230 adaharitha Stream Reservation Group 6 19 15 4 21 19 Mugunumulla 
RUG228 iwandola Reservation Group 6 9 8 1 11 9 -hanipita 
RUG225 tream Reservation grp. 6 10 10 0 0 10 Bodeniya, Godakumbura 
RUG315 tream reservation group Polgasvila 6 13 13 0 0 13 Polgasvila 
RTJG410 Balideniya Stream Reservation Group 6 12 10 2 17 12 Balideniya 
RUG117 Beliathdeniya Stream Reservation Group 6 15 15 0 0 15 Pothuwilahena 
RUG221 Mahasen Farmer organi. nursery grp. I 7 10 10 0 0 10 Hingurupanagala 
RUG212 RotaryGami Haula 7 10 10 0 0 4 Wilpita Pathawita 
RUG204 Nilwala Nursery Group 7 10 10 0 0 10 Olakumbura, Madagoda 
RUG401 vihithuru Nursery Group 7 10 10 0 0 10 Horagala 
RUG318 Nursery Group Pahalamillawa 7 10 10 0 0 10 Pahalamillawa 
RUG101APolgahahena Nursery Group 7 10 10 0 0 9 Thalapalakanda, Polghahena 
RUG319 lhala Millawa Nursery Group 7 10 10 0 0 10 lhala Millawa 
RUG40 6Bovitidola Conservation nursery prp 7 31 

Jz -
31 01 31 ouiti 
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Group # G3roupName [Type embers M¢ale IFemale Female % Families Location 

RUG222 Hingurupanagala Malk Prodcuers grp. 

RUG325 Milk Producers Group Ihala Millawa 

RUG327 Pahala Millawa Milk Producers group 

RUG322 Milk Producers Group MIllawa 

RUG210 3oralukanda Milk Producers Group 
RUG324 Ambalankumbura Ihala Amuna user group 
RUG326 Phala Egodakumbura user group 
RUG304 .Seed Paddy Producers group 
RUG408 fririmatiyaya seed paddy farm 
RUO2001 Thenipita Suhada Seed Paddy prod. grp 
RUG113 Mahei Floriculture Group 
RUG108, agoda Athura Anthuriam Group 
RUG306 PolgasvilaFloriculture group 
RUG1.7 WAlijayagama Floriculture Group 
RUG317 Floriculture Group Ihala Milawa 
RUGI04 rhalapalakanada Floriculture group 
RUG109 Krakundeniya Anthuriam Group 
RUG112 Pothwilayaya Floriculture Gp. 
RUG105 IThisara Floriculture Group 
RUG323 Soil Conservat. group Mulangodalla 
RUG320 Milla Ela Soil conservation group 
RUO3001 Ihala Millawa Farmer organization 
RU02002 Mahasen Farmer org. Hingurupanagala 
RUG223 MEC growers group 
RUG220 racks Producers Group 
RUG203 Agric. Product marketing group 
RUG411 Uda Horagala Livestock Group 
RUG111 Iihidiya Mini-hydro power station 
RUG407 Bovitivadola Mini-hydro power station Gr. 
RUG202 Tenipita Udawatta Goat Keeping Group
RUG231 [enipita Bingusevana Group 
RUG413 Makaranda Bingu Uyana Group 
RU04001 Ioragala East FO 

Total 

8 
8 
8 
8 
8 

9 
9 

10 
10 
10 
11 
11 
11 
11 
11 
11 
11 
11 
11 
12 
12 
13 
13 
14 
15 
16 
16 
17 

17 
18 
19 
19 
20 

7 
10 
8 
8 

12 
10 
10 
23 
5 
8 

11 
10 
11 
13 
10 
10 
10 
12 
13 
7 

11 
33 
52 
10 
10 
10 
10 
9 

42 
20 
11 

14 
51 

1062 

7 
10 
8 
8 

11 
10 
10 
23 

5 
8 

7 
3 
2 

11 
3 
0 
2 
6 
0 
7 
0 

33 
45 
10 

8 
10 
9 
9 

39 
20 
11 

14 
51 
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0 
0 
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0 7 Batebadda 
0 10 Ihala Millawa
 
0 8 Pahala Millawa
 
0 8 Millawa
 
8 12 Boralukanda
 
0 10 Amblankumbura Amuna area
 
0 10 Pahala Millawa
 
0 23 Ihala Millwa
 
0 5 Horagala
 
0 8 Thenipita
 

36 11 Beralapanathara
 
70 9 Nagoda Athura
 
82 11 Polgasvila
 
15 11 Wijayagama
 
70 10 [hala Millawa/Pahala Milawa
 

100 9 Polgahahena 
80 9 Kakundeniya 
50 12 Pothuwila Yaya, Batandura(N) 

100 11 Wijayagama 
0 7 Pahala Millawa 

100 11 lhala/Pahala Millawa 
0 33 alamillawa 

13 45 Kotapola North 
0 10 Mugunumulla 

20 10 Boraludeniya 
0 10 Olakumbura 

10 10 Horagala 
0 9 Boraluwakanda
 
7 42 [Uukpitiya
 
0 20 Tenipita

0 11 enipita 
0 14 Weraluwa,Uda HoragalaMandandawil
0 51 Horagala 

13 1014 
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Table 8 

Group formation, group activities and the current direction 
of SCOR activities 

(June. 1994) 
Nilwala Water shed 

TYOE OF ACTIVITY 

1 Kitul and vinigar production 
2 Tea land conservation 
3 Home gardening 
4 Small teal land conservation 
5 Stream conservation with nursery 
6 Stream reservation conservation 
7 Plant nursery 
8 Milk production 
9 Paddy land users 

10 Seed paddy production 
11 Flower growers 
12 Soil Conservation 
13 Farmer organization 
14 Minor export corps 
15 Leaf sacks production 
16 Agricultural production & marketing 
17 Mini-hydro power 
18 Animal husbandry 
1 9 Bee keeping 
20 Clearnace of bunds 

Total 

# OF 
GROUPS 

4 
4 
4 
2 
1 

15 
8 
5 
2 
3 
9 
2 
2 
1 
1 
2 
2 
1 
2 
1 

71 

# OF 
MEMBERS 

59 
67 
40 
50 
72 

182 
101 
45 
20 
36 

100 
18 
85 
10 
10 
20 
51 
20 
25 
51 

1062 
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(c) User Grants 

The Target set for the year 1994 for user grants is Rs.2 million out of an allocation of Rs. 
7 million for the two year period for both watersheds. The amount awarded as small grants 
to user groups as at the end of second quarter amounts to Rs. 128,000. Huruluwewa office 
has issued one grant to a group supplementing the cultivation of other field crops. Nilwala 
office has granted Rs. 116,750. to 21 groups 6 different types of activities. Table 9 provides 
summary information on those grants. 

The credit scheme designed by SCOR is almost ready for acceptance by two banks. Bank 
of Ceylon has accepted the credit scheme in principle under which user organizations will 
be able to receive a loan 4 times greater than the collateral they would deposit in the bank. 

USER GRANTS 

No of Purpose 
Grants 

to Groups 

Nilwala Watershed 
4 Seed Paddy Enterprise 

7 Plant Nursery Establishment 

7 Anthurium Planting 

1 Coconut cultivation 

1 Model Stream Garden Development 

1 Forest reservation tree planting 

21 Sub Total 

lluruluwewa watershed 

I Cultivation of Other Field Crops 

22 TOTAL 

Table 9 

Amount Granted 
Rs. 

41,000 

24,000 

30,000 

6,500 

5,500 

9,750 

116,750 

11,250 

128,000 
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(d) 	 Host Country Contribution (HCC) 

The value of Host Country contribution in respect of the value of contribution by resources 
users, Government officials with their staff time, and the use of sub grants by the users as 
at end of the second quarter is Rs. 1,366,351. 

This achievement is against the target set as follows. 

1. 	 Value of time spent by farm households on project activities and investment of 
labour and capital in land and water conservation by farmers. Target US$ 416,000 
(US$2.5 million/6). 

2. 	 Sub grants from PL480 Title III local currencies. Target US$ 83,300 
(US$500,000/6). 

3. 	 Salaries of Sri Lankan officials prorated for the amount of time spent on project 
activities. Target US$ 22,500. (US$135/6). 

The current arrangement is to collect data on the items possible at this early stage of the 
project in relation to the HCC by way of government staff time and resources provided, any 
in kind contribution of resources users and their time on SCOR related activities, and the 
value of sub grants. Arrangements have been made to collect data on farm investments at 
the time the effects are visible of such investments. 

Table 10 presents the HCC up to the end of the first quarter based on information extracted 
from the databases maintained by the two watershed offices. 

Table 10 

SUMMARY REPORT ON HOST COUNTRY CONTRIBUTION (HCC) 
25.10.93 - 30.06.94 

Description Nilwala Huruluwcwa Total Total 
Number HCC 

of (Rs.)Number HCC Number HCC 
of (Rs.) of (Rs.) persons 

persons 	 persons 

Contribution of NGOs, 
groups, farm households, 
and individuals by way of 
time/labour, and materials 1,895 318,776 2,972 736,538 4,867 1,055,314 
supplied 

Value of conserved capital 0 0 0 0 0 

assets
 

Value of sub Grants 	 0 116,750 0 11,250 0 128,000 

Govt. officers contribution 740 79,499 270 103,538 1010 183,037 

Total 	 2,635 515,025 3,242 851,326 5,877 1,366,351 
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(e) Research 

The research component of SCOR project has been designed to generate knowledge on 
topics of great research interest in relation to land and water resource management in 
watersheds. Such knowledge is expected to be useful as input to the articulation of 
watershed resources management models while supplementing the implementation process. 

Work has been commenced on 19 research projects out of the total of 35 listed for 
consideration. A review on the research will be undertaken to determine the final selection 
of research projects in view of priority. 

Table 11 presents the current status of research activity under SCOR project. 
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CURRENT STATUS OF RESEARCH 
AS AT 30TH JUNE 1994 

Table 11 

No Name of Study Period of MRP Present Status 

1 Prepare 1986 Land use maps, identify sub-watersheds 
indicative land use plans for sub watersheds. 

and develop 18 weeks from 15th August 
1993 

Completed 

2 Land Use studies establish benchmarks & preparation of maps for 
Nilwala watershed [related to (11)] 

12 months from 20th April 
'94 

Work in progress 

3 Land use studies, establish benchmarks and preparation of maps for 
Huruluwewa watershed [related to (11)] 

12 months from 20th April 
'94 

Work in progress 

4 Integrated Water Resources Management in the Huruluwewa 
watershed - Water balance study, allocation models, seasonal 
planning, intra-seasonal management organizations. 

Nov. '93 to Sept. 
beyond 

'95 and Work in progress 

5 Ground water development and conjunctive use of rainfall, ground 
water and surface water [related to (4) above] 

Nov. '93 to Sept. '95 and 
beyond 

Work in progress 

6 Rainfall trends, surface water balance & vegetation change in the 
Huruluwewa watershed. 

15 months from 01 July '94 Work in progress 

7 Data needs for Baseline and M&E Studies on Integrated Water 
Management [related to (4) and (11)] 

15 months from 01 May 1994 Work in progress 

8 Data needs for agro-well & Ground Water Studies [related to (5) 
above] 

15 months from 01 May 1994 Work in progress 

9 M&E research on land use improvement in Nilwala Watershed 
[related to (11)] 

Subject to approval for the 
budget. 

10 Microsale spatial Variations of Rainfall in a Watershed 
study in the Huruluwewa - Yan Oya watershed 

: A case Work in progress. 

I1 Baseline Survey of Watersheds Management in 
regard to resource use. 

Work in progress 

12 Crops/Livestock Yield, profitability and other socio-economic aspects 
in Nilwala watershed. 

17 months Contract letter sent 

13 Monitoring & Evaluation Work in progress 
Contd... 
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14 1esting different organizational and business modes for 
production and protection, ranging from informal groups to 
production/processing/service cow.nanies. 

15 Policy research on different modes af state-user partnerships and 
obtain legal recognition to tested modes. 

16 Action Research study on Special SCOR 

Huruluwewa feeder canal area 

interventions in the 

17 Action Research study on Institutional 
Resource User Organization. 

Support for Project of 

18 Research on Process Documentation. 

19 Effects of conservation measures under SCOR Project in 
Huruluwewa Watershed 

20 An analysis of demand supply and price 
production scheduling 

- relations aimed at 

21 Evaluation of Profitability and Productivity of onion, tomato and 
rice under different irrigation and technology regimes. 

22 An Economic Assessment 
Huruluwewa. 

of Homestead Resources in 

23 Evaluation of the potential homestead in the Upper Nilwala 
watershed. 

24 A study on adoption of the tea sector in Upper Nilwala 
watershed. 

25 Eco-tourism in the Huruluwewa watershed and its Environs 

26 Bio-diversity 

01 July '94 - 30 June '95 

01 July '94 - 30 June '95 

01 Aug. '95 - 01 Aug. '95 

03 1/2 months from 06 July 
1993 

Work in progress 

Contract letter sent 

Discussions are underway 

Contract letter sent 

Completed. 

Work in progress. 

Proposal accepted by PGIA. The work in 
progress. IIMI/SLFO to supervise the 
study and to help in preparation of 
report. 

Work in progress. 

Work in progress. 

Proposal is being reviewed. 

Proposal is being prepared. 

Contd. 
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27 Impact of Land Tenure 
Part I - Literature Review 

(Piyasena Ganewatte) 
Part II - Micro Level Analysis 

28 	 Labour productivity in Tea Land 

29 	 Land consolidation in Small Tanks 

30 	 Feasibility study on Production & Processing of Medicinal 
Plants - A component of land & water conservation efforts in the 
dry zone. 

31 SCOR - Training 
a) preparation of a tentative master plan of all kinds of 

SCOR training activities. 

b) periodic reporting of SCOR training. 

c) preparation of final report on SCOR training 

32 	 Experimentation of Land Consolidation in the Ulankulama 
Village Tank scheme in Anuradhapura - Case study 
documentation. 

33 	 Projects dealing with crops and crop production in the Nilwala 

Watershed. 

34 	 Financial Management relevant to SCOR user organization 

35 	 Integrated Watershed Resource Management Planning 

01 Aug. '94 

07 May - 21 June '94 

06 weeks from 20 Aug. - 01 
Oct. '93 

02 months from 15 December 

1993 

21 April - 03 May '94 

Work in progress.
 

Proposal ready
 

Proposal is ready
 

Proposal is being prepared.
 

Prepared a draft report.
 

Completed.
 

Almost completed.
 

Assignment completed.
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All research that have bearing on project implementation are in progress. 

8. SPATIAL ASPECTS OF PERFORMANCE 

The spatial distribution of the groups and the user grants in the four sub watersheds of the 
Upper Nilwala Watershed appears on map 1. 

Map 2 presents the direction of how the groups will expand horizontally covering the area 
with different activities while growing vertically by linking the groups to organizations at 
a higher level. 

Map 3 combines slope data and plot data of the Aninkanda (Annasidola) model production 
and protection area where SCOR interventions are expected to cover the total extent of land. 
Slope categories were computed and classified showing the areas under stress. Plot data 
from the participatory resource survey undertaken by the watershed office with resources 
users and officials were used to superimpose each plot on the slope map so that the 
combined map can give information that would provide new information that would lead 
action. This is facilitated by pointing the area under stress, and the plots in those areas. 
Since the map is linked to a database, data available on who occupies what land plot with 
what land use etc. can be further analyzed highlighting the spatial aspects extracting more 
information from the data set. This analysis and mapping work is now in progress. 

Map 4 shows locations of measurement points for data collection on the rainfall, soil loss, 
sediment transportation, water quality and other relevant aspects of the baseline conditions 
and the change after interventions. 

Map 5 presents Mahameegaswewa Model Production and Protection Area in the 
Huruluwewa watershed. This map was produced by computerizing the map output by the 
participatory resources use survey and mapping undertaken by the Huruluwewa team with 
the resources users and officials. The map shows each land holding occupied and cropped 
by the resources users. This map is liked to a data base of each holding. The map will be 
used as a base map for the formulation of the first mini-project that will be submitted to the 
Bank under the credit scheme of SCOR project. 
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RESOURCE USER GROUP FORMATION BY SUB \WATERSHEDS Map1
PROGRESS OF 

SUB WATEPSHEDS 

e 4 Millawa Aninkando Horogalo Diyadawa Thanipito 

TOTAL 

UPPER NILWALA WATERSHED 

No of Pesource User Groups 17 20 14 20 71 

No. of Member3 290 193 340 239 1062 

Male 251 138 311 223 923 

Female 39 55 29 16 139 

No. of user grant.s 05 09 03 04 21 

Amount (Ps.) 26,600 50,150 12,000 28,000 116,750 
Populolion 4,400 5.,900 3,070 9,750 23,120 

Area rho.) 1,434 1,228 925 1,631 5,218 

PROGRESS UPTO END OF 2ND QUARTER 194 
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Map 2
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Map 3
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Map 4
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Map 5
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9. FINANCIAL PROGRESS 

9.1 Budget versus expenditure by major categories for the quarter 

The total expenditure incurred by SCOR during the second quarter is US$ 299,320 
(Rs. 14,693,619). This marks 78% of fund utilization out of a targeted amount of US$ 
385,850 (Rs.18,941,377) (US$ 1 = Rs. 49.09). Table 12 gives details of budget and 
expenditure by major items. 

The total expenditure of Rs. 14.7 million for the second quarter includes Rs.4.9 million for 
the purchase of vehicles. 

Figure 1 presents the financial progress achieved by Percentage by major line items during 
the quarter. 

Six line items have exceeded the budget for the quarter by US$ 3100 while a saving of US$ 
33,000 has been recorded in respect of 7 items. 

BUDGETED EXPENDITURE VERSUS ACTUAL EXPENDITURE
 
BY MAJOR CATEGORIES
 

2ND QUARTER '94 - SCOR PROJECT
 

Expenditure Categocy Budget Expenditure 

Catalyzing inputs - Int'l 21.01 22.25 

Catalyzing inputs - Local 81.00 70.91 
Consultant - Int'l 3.30 3.35 
Consultant - Local 6.00 6.69 

The saving in the catalizing inputs us $s O)
 
(local) is due to the delayed E t o, Ew 2nd O. m,,:u, E. 2nd O.
 

-
recruitment of drivers for the vehicles 100.-

until the vehicles were imported. 80.0/-------------

The slight excess expenditure borne 40.0

during the past under the three other 20.0 

line items can be absorbed to the 0. , 
budget for the balance period of the 
project. 
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Table 12 
USAID - SRI LANKA
 

GRANT NO: 383 - 0109 - A - 00 - 3413 - 00
 

BUDGET VERSUS ACTUAL EXPENDITURE FOR 2ND QTR. 1994 

Tota I Tota I 
Description Budgeted Actual Budgeted Actual Budgeted Actual Budget Exp Balance 

ExpI Exp. Exp. Exp. Exp. Exp. for for 
April April May May June June 2nd qtr. 2nd qtr. 

Salaries Benifits & AlL 
Int'l 6,800 7,416 6,800 7,416 7,416 7,416 21,016 22,248 (1.232' 

Local 27,000 21,579 27,000 24,496 27,000 24,&34 81,000 70,909 10,091 

Consuhant 

Int'l 0 0 3,300 3,355 0 0 3,300 3,355 (55 

Local 2,000 2283 2,000 2,071 2,000 2,342 6,000 6,696 (696 

Travel 
Int'l 0 0 1,700 0 0 613 1,700 613 1,087 

Local 1,800 358 1,800 624 1,800 1,105 5,400 2,087 3,313 

Workshops & Training 

Int'l 0 0 0 0 0 0 0 0 0 

Local 2,500 1,173 2,500 2,462 2,500 2,554 7,500 6,189 1,311 

Other Direct Costs 
Vehicle Oper. & Main. 7,000 4,402 8,000 4,302 2,300 3,413 17,300 12,117 5,183 

Office/Research 4,500 2,643 4,500 6,165 4,500 5,356 13,500 14,164 (664 

Supp. & Ser. 

Information & 
Dissemination 500 0 500 30 500 57 1,500 87 1,413 

Audit 0 0 0 0 0 0 0 0 0 

Contingencies 0 0 0 0 0 0 0 0 0 

Indirect costs/ 
Overheads (32%) 16,672 12,753 18,592 16,295 15,365 15,261 50,629 44,309 6,320 

Sub Grants/Sub contracts 6,000 617 10,000 14,020 11,000 1,770 27,000 16,407 10,593 

Equipments
Total 

30,000[ 104,7721 
0 

53,2241 
- 100,148

136,692 1181,384 1 
20,000
94,3811 

0 
64,7211 

100,000
335,8451 

100148 
2 9 9,3 2 9 1 

(1
36,516 

File name: EXPQ2.WKI 
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Figure 1 

BUDGET VERSUS EXPENDITURE BY MAJOR CATEGORIES - SCOR PROJECT 
2ND Quarter - 1994 

TOTAL 
LNBalance mBudgeted Exp. 2nd Qtr. Actua Exp. 2nd Qtr. 

120.00  Z99.32 . . . . . . . . . ..
 
-.- . . . . .-. .-. .-. .-. .-. .-. .-. .-. .-. .-. .-. .-. .-. .-. .-. .- - .3 50 -.. . . . . .- .- . .- -. . -. 
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80.00-
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250
0


-5 - - - - - - - - -
.. .. . . 

- - - -9 0 . . . 
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.0. 1.. - 0 0
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0 > 0 ; o,.0. 

C 0 0 0 ..
 
O0 i 0 


0 

00 o 0 000 .o. 05 E ~ C 

rAdual Exp. 2nd Qtr. 22.25 70.91 3.36 6.70 10.61 2.09 0.00 6.19 12.12 14.16 0.09 0.00 0.00 150.84 16.41 100.1 

....... . . 105.8(87.54101.6111.606.0618.AS1 
 82.5270.04 1104.9 5.80 1 1100.460.77100.1! 
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Excpenditure Category 

Travel -Int'l 
Travel Local 

The saving from the international and local 

travel budget will be utilized with the 
expanding activities of both watersheds. 

Expenditure Category 

Workshops &Training - Local 
Vehicle Operation & Maintenance 
Office Resarch Supplies & Services 

The over expenditure on Office research 
supplies and equipment is due to the rent 
paid in advance as rent for houses rented out 
for the two watersheds. 

Budget Exp-enditure 

1.00.61 
5.40 2-08 

US $ C'oo) 

6

0.0* 
Travel - Int'l Travel - Local 

Budget Expenditure 

7,50 61 
17.30 12.12 
i350: 14.16 

us $ 	 C '000) 
MINit,td rE. 2. M r. Ibd,,-l E, . 2M CILr. 

20.0T - - - - - - - -

o --- 
10.0
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Expenditure Category Budget Expenditure 

Information & Dissemination 1:50 0.87 
Sub grantsisub contracts 
Equipments 

27.00 
100.00 

6.41 
100.15 

The sub grant component records the highest 
saving. The reason for this is the 
required for the groups to mature and 

time 
form us C000) 

their organizations to be eligible for such 120.0/- - - - - -

grants and the careful appraisal needed 1oo.o- -
before awarding any grants to groups. The 60.0- _ 
credit scheme that was negotiated with the 0.0-

Bank of Ceylon has been accepted in 20 0

principle and it is likely that fund utilization 
will increase in the third quarter. The excess 
expenditure recorded under equipment is due 

0.0 

,o, 
/ 

to the carry over expenditure from the last 
quarter.li 

9.2 Total Budget versus expenditure by major categories 

The financial progress achieved as at end of the second quarter reflects 38% of resources 
utilization out of the total project allocation of US$ 2.5 million (Rs. 124 million) for the two 
year period. Figure 2 presents the total expenditure incurred as at end of june 1994 out of 
the total budget for the first phase of two years of SCOR project. 
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Figure 2 

LIFE OF PROJECT BUDGET VERSUS CUMULATIVE EXPENDITURE BY MAJOR CATEGORIES - SCOR PROJECT 
JUNE '93 TO JUNE '94 

TOTAL 
R3Balance NTotal Budget 0Cumu. Exp. upto June 

700.00 533 

600.- 3,000 

500000
500.00-5'--------------------------------------------- 2,00............4.6
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alance 1348 464 7 23 75 45.55 24.39 38 98 3999 31 30 6250 7200 28.50 2.50 000 310.4 216.457728 

Toai Budget 257.0t 59.0C27 10 6170 2680 4860 64.20 31 30 9230 1480( 29.20 250 0.00 633( 241.0 C81.0[ 

Qmu Exp upo June 122 1T94 2" 3.36 1515 241 962 24 21 0.00 2980 76001070 000 000 152.84 2451 303.7, 
4752 2947 1238 2455 900 1980 3771 000 3229151 35 2.40 0.00 32 g 10 17 7972 
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10. MAJOR ISSUES TO BE RESOLVED 

No major issues were recorded during the quarter that needed national level intervention or 
beyond except the issue of the absence of mechanisms to issue user rights on road, stream 
and channel reservations, that could not be resolved locally. While negotiations continue 
with the Ministry of Lands and Documents are being prepared to be used in the discussions 
on this issue for a procedural change, the two watershed teams have undertaken activities 
with the resources users and the relevant government officials to demonstrate the necessity 
of the need for formalizing user rights so that policy/procedural change can fallow. 

The project experienced difficulty in the procurement of motor cycles to the female catalysts 
who experience much hardships in transport in difficult terrain in the watersheds. The 
project had to request the catalysts to purchase bicycles out of their personal funds since the 
current procedures do not allow such procurement. 

The project also suffers from inadequacy of staff and computer equipment for data 
collection, processing and analysis within the watershed Management Information System. 
The MIS has been designed to undertake data entry and initial processing and analysis of 
data for the extraction of information for immediate use in the MIS of the watershed office. 
The two watershed offices will have to be provided with two research officers each with 
computer facility without any delay to clear the backlog of already accumulated baseline and 
research data. 
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