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2.1

INTRODUCTION

SCOR Project completed the second quarter of 1994 with increased volume of activities
in participatory planning, group formation, training and mobilisation for action. This
report presents the physical and financial progress achieved by the SCOR project during
the Second quarter ending on 30th of June 1994.

This presentation of SCOR progress characterizes the current status of the performance
of the project in a summary form using a set of strategic and performance level indicators
and a format that gives details by activities. Reference is given to relevant documents that
are available in report form to give details of the process and quality of achievement in
respect of major events of performance. Such documents can be made available for
reference on request from the two pilot watershed project offices.

The structure of the progress reporting in this report is of four levels of aggregation. At
the highest level of aggregation, progress is reported by strategic level indicators in a
summary form. The next level is the programme outcome level that gives more details
of output and possible effects. The third level presents a set of indicatore allowing a
quick look on direct outputs realized. The fourth level is the lowest level of data
presentation by activity with remarks explaining the figures there in, referring to
documents that carry further details of the activity and process involved.

PROGRESS IN SUMMARY BY STRATEGIC AND
PERFORMANCE INDICATORS

Progress by strategic indicators

The strategic indicators characterize realizable effects of the interventions within the
project period in relation to broad strategic objectives within which the project is placed
by the sponsoring agency. The three strategic objectives are,

SO1. Economic Growth,
SO2. Environment, and
SO3. Democracy.

The life of project target (LOP TARGET) relates to the target set for the first phase of
two years since the current agreement covers only the first phase.

Table 1 presents the progress by strategic level indicators.



Table 1

PROGRESS BY STRATEGIC LEVEL INDICATOR

!

STRATEGIC LEVEL INDICATOR UNIT BASE LOP | TOTAL CY 94
YR.VALUE [ TARGET| TO DATEF ACTUAL/
PLAN

SO2  # of targeted hectares under improved production & | hec. | 92 0 3,000 567 | 567/1500
conservation tehniques through joint management

SOl 9 of value of targeted mvestments by the resources % |92 O |100% | 100 100%/30%
users on environmentally sound production practices

SO3 # of targeted resources user organizations enjoving # |92 0 20 24| 24/20
user rights through state —user partnerships under
regulatory procedure or organizational change

SO3 # of policy/procedure or organizational changes # |92 0 6 1 1/3
exacted and realized to increase shared control

LOP TARGET = Life of Project Target (First phase of two years).
TBD = To Be Determined.



Explanatory Notes for Table 1

CY 1954
STRATEGIC LEVEL INDICATOR ACTUAL/FLAN REFERENCE ACTIVITY
HURULU- NILWALA ITEM NUMBERS
WEWA HURULUWEWA NILWALA REMARKS
sO2 # of rargeted hectares under improved production & 492/1500 |75/1286 [L.1b, 1.1c, 2b, 26,2d,}1.3.7,2.1.5,3.1.1.3 [This achievement relates to conservation farming, Homestead
conservation tehniques through joint management Bb, 3¢, 3d, 4a B, 3.1.2,3.2.1.2, development, streames and tank eco systers in Huruluwewa
' 3.2.5 and conservation farming in tea, paddy and agroforestry, and
stream gardening Nilwala watershed.
SO1 % ofvalue ¢ targeted investments by the resourees 100 Hf, 4b This number relates to the % of usr grants utilized by the user
users on environmentally sound production practices groups in the two watersheds.
sO3 # of targeted resources user organizations enjoying These are existing organizations participating in the decision
user rights through state — user partner<hips under 24 making process of the Watershed Resources Management
regulatory procedure or organizational change Committee (WRMT ) which enioys the right to approve
SCOR work plan and to sanction user grants upto the
value of Rs 25,000. New system level organization has been
formed with 11 farmer organizations in the feeder canal area.
SO3 # of policy/procedure or organizational changes exacte 13 13 A state bank accepted in principle a new arrangement of
and realiczed to increase shared control granting loans 4 time more than the deposit to user organza —
Hons for mini ~projects implemented under shared control.
Work is in progress to prepare necessary documents
to be submitted to the Ministry of Lands.




2.2

Progress by program outcome level indicators

These indicators characterize the activity status in the context of the direct output and
realizable effects in the short run. The program outcome level indicators are categorized
under the relevant strategic level indicators. The indicators are reproduced separately to
give the details by watershed together with remarks that describe the activity status in
greater detail. The reference number of the activity as it appears on the activity plan is
also given to relate progress in much more details in respect of the planned output,
location and target set for the year.

Table 2 presents the progress by program outcome level indicators.

PROGRESS BY MAJOR OUTPUT INDICATORS

Table 3 presents the progress by major promised output in a summary form. The
indicators directly relate to the output as indicated on page 21 to 24 in the SCOR
technical report.



Table 2
PROGRESS BY PROGRAM OUTCOME LEVEL INDICATOR

PROGRAM OUTCOME LEVEL INDICATOR UNIT| BASE LOP | TOTAL| CYO94
YR.VALUE TARGE" TO DAT| ACTUAL /
PLAN

SOZ.POI # of targeted hectares under production with Jand hec. {92 0 3,000 567 56771500
and water conservation practices

SO2.PO2 # of resources user groups engaged in production # 192 0 150 124 124/150
and conservation practices

SO2.PO3% of area covered by interventions for production % |92 0 100% TBD
and protection in the mode] sub—watersheds

SO2PO4 # of resources users traiped in organization and # 192 0 600 4232 | 3002/600
resource use planning and management

SO2.PO5 # of officials trained in local level planning, user # |92 0O 80 3811 104/80
group farmation, support and collaboration

SO2.POG # of landleasing/usufruct process facilitaing # 192 0 52 17
commercial activity

SO2.PO7 # of hectares of trgeted area covered by agreements hec |92 O© 3000
between GSL & Local user groups

SO2.PO8 # of targeted farm households using improved # (92 0 4000 1645 | 1645/1500
environmental techniques (cumulative)

SOL.PO! # of new commercial activities supported by linking # 192 0 50 15 15/50
to warkets, providing with matching grants or
organization

SOL.PO2 # of smalf grams wade to user groups 1o invest # 192 0 152 22 22/50

into commoun user group assests

SO3.POI # of resources user organizations involved in # 192 0 20 24 24720
planning taking joint respounsibility for management
of land and water resources

SO3.PO2 # of user arganizations conferred with legal stat us # 192 0 20 16 16720
and powers

SO3.PO3 # of NGOs and private sector agencies providing # 192 0 8 5 5/8
technical, managerial and commercial information to

Liser groups
44:




Explanatory Notes for Table 2

CY 1994
PROGRAM OUTCOME LEVEL INDICATOR ACTUAL/PLAN REFERENCE ACTIVITY
HURULU - NILWALA ITEM NUMBERS
WEWA HURULUWEWA NILWALA REMARKS

SO2 POl # of rargeted hectares under production with land 49271500 [75/1286 |1.1.b, 1.1c, 2b, 1.1.1, 1.1.2, 1.1.2.5 16 ha of conservation farming in chena Jands, 16 ha in
and water couservation practies 2d, 3b, 3c,3d,de, |1.2.1.2 homesteads, 2 ha. in channels, steams, and tank bunds, and

4f, 4b 3.1.1,3.2.2 9 ba. intank eco—systems in Huruluwewa.

SO2.PO2 # of resources user groups engaged in production 49/75 6/75 8.1 1.13.1,1.2.1.2, B types of production and protection activities in Huruluwe
and copservation practices 1.4.1,2.1,22.1 pnd 15 types of activities in Nilwala watershed.

2.3.2.4.1,24.2  pource Group datatbase.
253.24,4.1,43

SO2PO3 ¢ of area covered by interventions for production TBD
and protection in the model sub—watersheds

SO2P0O4 # of resources users trajped in organization and 2482/300 | 520/300 [Training database ([Iraining database The number represents the total number of training
resource use planning and manpagement oplportunities provided for the resources users under the

relevant subject areas. The target set has to be revised.

SO2.PO5 # of officials traiped in local level plapning, user 78/40 | 26/40 [Training database |Iraining database|['his number relates to the number of training opportunitie
group formation. support and collaboration made available to officers. One officer could %ave received

Iraining on different subjects on different occasions.

SO2P0O6 # of land leasing/usufruct process facilitaing Grant Database
commercial activity

SO2.PO7 # of hectares of rgeted area covered by agreements NP NP Not planned for the quarter.
between GSL & Local user groups

SO2PO8 # of targeted farm house holds usiug improved 631 1014 Group database  |Group database |# of families in groups undertaking some production and
epvironmental techniques (cumulative) conservation activities.

SO1.POl # of new commercial activities supported by linking 625 9/25 Gramt database Grant database [Commercial activities ranging from floriculture, apiculture,
to markets, providing with matching grants or milk marketing, Kitul treacle marketing, Coir rope, sacks
organization making, seed paddy production, Collecting of Mee seed,

marketing Mee oil, plant nurseries, fruit marketing.

SO1.PO2 # of small grants made ro user groups to invest 1775 21/75 (Grant database Graut database  )Grants for seed paddy ;fjroductiou, plant nursaries, coconut
into common user group assests rultivtion, stream and forest reservations protection in Nil'

pnd cultivation of other field crops in Huruluwewa.

SO3.POl # of resources user organizations invohed in 16/10 /10 4.2, 1.5, hree Organizations from feeder canal
planning taking joint responsibility for mapagement oined the decision making process of the WRMT.
of land and water resources is refers to the 16 existing organizations in Huruluwewa

being members of the ]ega]ﬁr constituted organizations.
hey bave the authority to approve the SCOR workplan fo

SO3.PO2 # of user organizations conferred with legalstatus 16/10 /10 he watershed and to sanction user grants upto the limit of
and powers . 25,000/grant.

SO3.PO3 # of NGOs and private sector agencies providing 4 1 1.5 DG is he}pinﬁén studying the feasibility of the mini hydr«
technical, managerial and commercial information to power plant to be set—up at Mugunumulla in Nilwala wate
user groups shed. Trade Chambers Ltd. is helping the Meegaswewa

er groups to form a company to produce medicinal herbs
and extract oil from sesame seed, margosa seed and mee se
or rt as a commercial activity undertaken to
diversify production while conserving land and water.
ARE international, SANASA. and Lanka canaries are th
jree 30 OQ IDOITIN e M UTLUWeWd TeSOUrCE

—~ 5b —
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Table 3

PRORESS BY MAJOR OUTPUT INDICATORS

providing technical managerial and commercial
information to user groups

OUTPUT LOP |TOTAL
TARGETS/PERFORMANCE TARGET|END OF | % REMARKS
2nd QTR.
# of user groups formed 150 124 83 {11 (NILWALA), 53 (HURULU)
# of representatives of user groups trained 600 728 121 |380(NILWALA), 348 (HURULU)
# of User Organizations 20 24 120 [Existing organizations linked.
Representatives of User Organizations irained 75 854 | 1139 (154 (NILWALA),700 (HURULU)
This includes representatives of
# of Sub—user councils 2 pxisting organizations
Representatives of User Sub- councils/councils trained 8
# of small grants made to user groups to invest into
COMINON USer grou p assests 150 22 15 Oune in Huruluwewa, 21 in Nilwala
# of user organizations conferred with legal status and
powers 20 16 80 [These are existing organizations
participating in decision making
in WRMT that has authoriy
conferred to approve the SCOR
work plan and to approve user
grants upto Rs.25,000/grant.
Modes of commercial opportunities developed and/or 10 9 90 gale of medicinal herbs, Mee seeds
supported for user groups and oil, fruits, cut flower, kithul
treacle, milk markting, curd making,
pale of plants, producton of Jak
seed chips, are being developed as
viable commercial opportunites.
Production companies established and linked to
new markets 2 0 [The first farmers production
# of rural based commercial activities linked to company is being organized.
new markets and provided with matching grants 50 21 42 One in Huruluwewa and
21 in Nilwala watershed
Land leasing/usufruct processes facilitating establishment
of (1) production companies 2 0 Negoﬁations with Ministry of lands
(2) Commercial activities 50 0 |in progress.
Demonstrations of authorizitg user groups, joint
consolidated land management/production systems in 5 2 40 [This work involves a continuing
minor tanks process that has now been started.
Traming of officials in local level planning, user group
formation, support aud collaboration  Total 80 381 476 [This number indicates the number
of training opportunities offered to
bificers. The same officer may
have received different training
at different occasions.
# of NG Os and other private sector organizations 8 5 63 ITDG helps Nilwala resources

users on feasibility of a
mini~hydro power project.
Colombo trade Chambers, Sri
LLanka Canaries, SANASA, and
CARE supports Huruluwewa
FESOUICES USETS.

LOP = Life of Project Target




4.1

4.2

4.3

PROGRESS UNDER MAJOR INTERVENTIONS

HURULUWEWA WATERSHED
Stabilization of Chena and Encroached State Lands

The approach adopted under this intervention during the first quarter was to increase
awareness among the resources users in the chena and encroached state lands, on the
need and advantages of conservation farming for production, and protection of the
resources base. During the second quarter, 408 resources users were trained in
conservation farming and resources use planning.

Two new conservation interventions have been introduced. Mulch farming using rice
straw was tried on 46 demonstrations in farmer plots to mitigate moisture stress and save
irrigated water in 2.9 hectares. Marking contour lines for conservation bunds was
adopted by farmers in 16 hectares, and a nursery to raise 80,000 Glirisidia plants has
been established.

Regencrate Tank Eco-system

Resources users have been mobilized to demarcate the reservations of Mahameegaswewa,
Padikaramaduwa, Puwakpitiya, and Ichchanthottama tanks. Estabiishment of nurseries
to raise plants has been undertaken. A survey of tree species of Kattakaduwa is in
progress.  Baseline survey regarding the tree species of Mahameegaswewa and
Padikaramaduwa has been conducted. Reservation of Yan Oya has been demarcated in
mahameegaswewa area for conservation.

Integrated Water Management

Although the cultivation of other field crops in the Huruluwewa command could not be
conducted as planned partly due to the non av~ilability of Soya seeds, in few minor
tanks this was successfully undertaken. Mahameegaswewa, Puwakpitiya and Kokawewa
minor schemes had 32 acres under Mung bean, big onicn, maize and chilies very
successfully with the adoption of the new technique of mulching with rice straw as SCOR
intervention while conserving the available water in the tanks.

Measuring of water flow at 20 points in the feeder canal, command area, and in Yan
Oya to assess the present rates of water use and quality of irrigation management
continued.



4.4

4.5

4.6

4.7

4.8

Sharing resources for improved homestead

Tract 6 of Huruluwewa command has been selected for this intervention due to its
specific problem of water deficiency and related problems needing solutions. Due to
SCOK activities the membership of women in the Women's organization of tract 6
increased from 66 to 200. According to the resources use pattern 25 small groups have
been formed within this organization. Ten different activities have been undertaken by
these groups including home gardening, animal husbandry, rice processing, curd making,
crop diversification, plant nursery and reservation protection, combining activities for
production and protection of water and land resources.

Ground Water Development and Management

A research activity to gain knowledge on ground water as a resource continued and a
volume of data has been collected and analyzed with useful observations.

Land Consolidation in Minor Tanks

Two task forces have been formed for Padikaramaduwa and Kokawewa tanks consisting
of officers working for the devclopment of the two tanks. A questionnaire has been
tested with satisfactory responses from the farmers. The core group consists of SCOR
team leader, the lower watershed coordinator, two Asst. Commissioners and senior
technical officers of the Department of Agrarian Services, and the Asst. Director of
agriculture.

Integrated Planning and Coordination

Initial organization work has been carried out during the second quarter to this end. Sub
watershed resources management groups have been formed and the political leadership
of the Pradeshiya sabha and the Provincial Council including the Chief Minister has been
briefed about the concepts and approaches of SCOR. NGOs have been involved in the
Watershed Resources Management Team as a forum for collaboration.

Organizing user groups/organizations/sub-councils and councils for
production, protection and related services

During the quarter, 22 user groups have been formed for homestead development and
stabilized farming in chena lands. Fifty three user groups are engaged in production and
protection activities at present. The farmer organization of tract 6 was linked with Lanka
Canneries Ltd. - r marketing. Two groups have been trained in producing quality rice
processing and mushroom cultivation. A system level farmer organization has been
formed with 11 farmer organisations in the feeder canal area.



4.9

4.10

4.11

NILWALA WATERSHED
Shared management of Land and Water Resources

Nine user groups had been formed, 6 nurseries established, 27406 plants raised and 3511
have been planted by user groups as at end of the second quarter. The targeted 19
kilometres of stream reservations had been identified and mapped ahead of target and
now model stream gardens have been established covering 18.5 km (34 ha). An NGO
has been formed by the name Dothalugala Heritage in Aninkanda sub-watershed to
undertake work in production with protection. A mini project has been formulated for
developing stream gardens in the sub-watershed.

Two user organizations have been formed and support planned for two mini-hydro power
projects. A user group formed for the planning of the mini hydro power project
collected relevant data requested by the supporting NGO (ITDG) for the designing of the
project. About 90% of the computerization of the data from the resources use in the two
model production and conservation areas has been completed.

Sharing resources for improving homesteads

Site specific recommendations have been given to user groups involved in homestead land
conservation and production practices by rnobilising support from the officials of the
Department of Agriculture. 36 users were trained in plant propagation. 10 bee colonies
had been established and a nectar survey has been carried out by the department. 40
locations for api culture have been identified ahead of target.

Training with demonstration on the growing of health foods was conducted by the
Ministry of Environment and Parliamentary Affairs on request of SCOR project. Asa
result, 12 compost heaps have been aiready established by the farmers. Pasture strips had
been established in 500 meters long stream banks.

Improved packaging and dehydration techniques have been introduced for value added
production. Collective work improved the bargaining capacity of the Kitul treacle
producers and ensured a fair purchase price to their product for the first time during the
new year festive season.

Improve Tea Paddy Culture
Study of the tea and paddy production and productivity, and the inter relationship

between tea paddy culture in the context of sticking a balance between production and
protection is envisaged under this intervention.



4.12

4.13

Annasidola anicut which was a remarkable achievement of the scor mobilizing capacity
during the first quarter, received continued attention of the Department of Agrarian
Services and the repair contract has been awarded to the farmer organization.

Conservation practices have been undertaken in all the planned locations in 46 ha, to
avoid draining run off water into paddy fields.

Registered seed paddy and fertilizer had been arranged for the seed farmers in 46
hectares.

Organize groups for improved production, protection, marketing and
related services

Seven user groups were awarded with small grants worth of Rs. 30,000 during the
quarter. Three multi activity sub watershed level organizations have been formed.

Integrated planning and coordination
A series of workshops are being designed involving the sub-watershed resources

management working groups to participate in the Integrated planning and coordination
process.

DETAILED PHYSICAL PROGRESS BY WATERSHEDS BY ACTIVITIES

This section of the report presents the detailed physical progress of Huruluwewa and
Nilwala watersheds by activities under each intervention.

- 10 -



T wasae

SCOR PROJECT - HURULUWEWA
QUARTERLY PHYSICAL PROGRESS
. _.2nd QUARTER 1994 [N

¥

: MAJOR INTERVENTION AND ACTIVITIES OUTPUT

H

T STABILISATION Gf CHENA ANC

; ENCROACHED STATE LANDS

f Litn Coaservalion larming

i Awateness Programme

y Trainiag Of Ofticers Diiscers -12%

i Ulsers Farmers jsns

1l Demonsirations A1

4 Warkshops K]

i Vesuts (beeld Dasy Farmers 1t0n}

School Proprammes Awareness created

. among school children

5 (br  Stadilisating vl chefias D2utts from each User

4 "wu;u(l\l.l.'hn )

i |

i i

i ;

' )

i !

f i

E (¢)  Cuaservativae of Channels,

i Ruads, Streams & Tank

i Buods

! ChanaelsKa Wk o

E Roads Ka 15k

a Streams Km 2km
Taok Bunds 0Skm

(1) REGENERATETANK ECO SYSTEM

(s) Awarcness Programme
Demoastration Establnhed

Trusing Officers
Users

Shool Programme
Students

Viuwi Freld Days

(b)  Conservation of cheass 1n
Cachments

R e K o S i M 7 WA WATS MY ARS WT AR MR R W S SR AZS KA T

} Demoastration

bﬂlun W
Farmens 1000

!

Schouls - 22
Students - 375

Fermers S5O0

B20 ba

- = o
FOR MENT POR IGRHSS ARGET| MBNTS GRESS | REMARKS
288 QTR. 9084 QTR 94 % (TODATE OF %
1

LOCATION

T
l
{
i

= TARGET 7 ZTPRO- ] 1 fr‘w Ll-\cmm- TPRO-"T

U S G 1994 TARGET 1 .
! 1 T 7
i H ! B
. \ . .
i : :
i v . . ' ' i
: KKMW DWEW R 13 3 N jON 13 6.
: 125 Swi ! no, s,
; Tro, MDW, MRW, SD 2 N 267 LN 28§ ot
. MD, MW, FH, HSI1 | ) [ 'J; 0]
: SILN, CA ! deat LH v, Sy 13, X
) z ; v
| S
. ; 3 3712 12 550 $3.2% 10 Mahameegaswews - SAc, Puwakpitrya ~ 3Ac,
! £ﬂgnnwelptlun - T3Ac,
{elekumbokwews -~ SAc
arking contosr bunds bes alredy been
' }\'m meaced
; ! Gluxidia suniery to raue 30,000 plasts has
' co aatablubed
UGa bave been(ormed and they have becn
tefed sbout the programnme
Part of LB 424 RB - Hurulgwesa 2 0 0 ) 05 17
and Feeder Chanoal
Some distance withia the 2 0.5 3 07s bA}
Wotersbesd
Some Dutance of Yas Oya 35 0.5 1 6 073 13 Demarcation of the reservation boundries
Rrean progress
Ducussion a1e 18 progress regarding user
Lr'unury nghts
! anties & special species have been identified
Huralowews, Mahadvubvewa aed 0 1 1.25 Padikaramaduws & Ichchantottama tanks
some small Tagls incommand
Area
Haruluwewn 5 15 0 0 1 1x
Kinlekadswewn 0
| Mahadrvalwewn 0 [} 30 » 93
Meegaswews 0 12 1000 m Fy
Hirrwadunns Wewa 0 0
Thalkote Wews 0 ]
Maha Rambawa Wewa 0 0
i 0
| Schouts 35 0 9 9 s M
! Stodests 107§ o 0 1350 59 4
i 100 0 ) 0
l Hurulowews 0 9
Kivlekadawews 0
| Mabsdivalwews 0
‘ Meegaswewn \ 0
Hirtoadunas Wews 0
Thalkote Wewa 0
i Mahe Rambewacews [




L

bW AEne s euriig en - owr -

P

B P P

B ANIIN Ml A m Y R AR ame S e SR

s

AT —a

T mEEe e e X 7 T TARGET .«cmuve- TPRO- | 1994 |ACHIEVE- [FRO- | i
MAJOR INTHRVENTION AND ACTIVITIES ! OUTPUT f LOCATION " FOR PAENT POR |[GRESS }TA.RGL’T MENTS GRESS ' REMARKS
i _ Ez.a QTR. 9(2-4 QTR. $+ TODATH 3 '
e e Y ! — ‘ g
(¢} Establishment « 4-l Nnrunn Norenes established ta T Mabs Rambaws Wews ! T
Each focatines (Fotal 33 ! . i } i I :
Natsaries) ! ! 1) 17 13! 1l 26 n Fnre Teak surseries, vne Jack purserv &
! . . ! | bae Lime norsery established 18
(d)  Restoration ot : : i i rldxhnmndu\n
Casgommana Mban2tanks i Ecosyptemin ~ 07 Tanks i 2, 0 0 ? 2 290
Perabana ' . : i 1 :
Kattakaduwa N ; ! i ! '
& | | f :
1d INTEGRATED WATER MANAGEMENT i ; ! : : i ; !
: ' i ! 4
tar Foemation of Farmer ‘S(rvnphenm;ol fl) Lenadota to Siginys ; ’)‘ () 9 M 58 &wo caltivalein mectings and e traiming 3
(Organusatioss lrom zmhn; ofganations ‘[2) Sigireya, Talkote, Hinwaduws programme bave been beld 2
Leoadora to flukuawe under IMD 3 R Minwaduasawews & 6 0 3 H
afe Agency : DAS - 2n ! Habarans Tank o 0 2%
j New organuzaticns - 10 13) From Habarans toReservor 3 0 10
; 1) Resernvor to llskwewn b~ B
| 0 59
b Feeder Channel z
i
lnctusion of Harulswews :R:luu of full quota 1 0 100% 0
Otficials 18 Mabawel assured (150 casecs)
Water Paanet )
Proper Operativn and [2) Haadover the full LGdon to Siginys Tank 5% o 100% 0 Pction has been inrtiated to include Farmer
Muntenance of the Chanpel ; sstem to {D/ Reps 1o the small tank system 1o the feeder
l Huralowawe (Except 1at panal areaia the IMD proect commattee
| Smiles) Bricfiag ses1i0n was held to band nver the
[b) Tora Over the rrigation dept. contracts to the FOO
Channel Sytem to
Farmer Orgassation
and maiatan the
channelin
comect profile
Coordizstion among F 00 Bupply of 90 cusecs to § esadors to Hurulowews Task Bystem level FO ia the Feeder canal area
18 the System {uruluwews assured (%) hes beca atablubed
peveral acthaties have beer imtiated ter
Estublubment of Approprite croppiag lLenadora to Hurulawews Tank 0 50% 0 educe vaantborued waler mac
approprate cropping ystems establuhed ia Trained 217 [armers to caluvate bsoapa in
systems Sha (%) paddy fields & cultivated TAc under muich
{¢) Command Area “ala -~ 1300 ba 0 1500 d Caluvated OFCs in 980 actes & banaza
Crop devernlication Maha - 1000 ba Herulawews, Kiglekada, 1000 0 1000 0 pader the agro wells ta 3acres 1n LB tract 6
dunag Maba and Yala Mabadivalwews, Maha~Rambeon, tBas bees phanned to commence M Yala
Mecgaswewa teltvation from 20ch Apnl
kb OFCin 70% of the commaad
L (Ten days rotation (o be adbered o




]
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TARGET WCHIEVB-|PRO- 1994 |ACHIEVB- |PRO-
MAJOR INTERVENTION AND ACTIVITIBS ouUTPUT LOCATION FOR ENT FOR |GRBSS TARGET! MENTS IGRESS REMARKS
. THIS QTR. E-a QIR % TODATE % .
Ua —Tarm Water Management -
Conjogctive Use of Conjunctive use tested b(ﬁa'enl st of
Water (Agro—wells) :|n tract & rrigetion whter.
i
[imely Caltivation Commence Yala before mid 88%
Apnl (New vear) a0d Maha
Trrigation Scheaduling Mith first rains commeaciag
}rom Uctober onwards
Opetation aad matstenunce of deatily and rectly O&M 5% 0 100% 0
the System roblems 1n tract 6 through
i Bser participstion
I
1 Elfiaent System
1 Management
! Coordination wath the Dac sab-coanci fermed Kaonimadawa, |halagamewews, 10% 0 10% 0 Agreed ap on a common caltivation calender.
wetivities of smal tanks ‘acludin; represeatatives Datowews, Gatalewa, Kokawews, Cultivated OFCs as bellow;
aathin the Hurolowewa Scheme ol small tanks in Palagollagama, Pedikaramadowa & Methgama tanks—16 Ac
sraleweon Maradaakadallawews, Jayanthiwewa, Kokawesn = 6 Ac, Pamkpitiya ~ 16 Ac,
labbodaysgamawewn and Meegriwenna = 6 Ac
lachcbaakelama
() Dramape Aren ‘
Utdisatien of drarnsge bum.ge water otilizatos  From Nikawews Anicut to llakwews 0 0 210 0 A progrnmme conld notbeimplemented due
Water of Harolowews Jmproved 1o 300 ba Pnicut o heavy rains experinced ia IN94 Maha,
On - farm Water Management i 60 0 210 0
Estabhshment of appropriate Cropping patterns
cropping systems jarrodocedsn 00 hs of o 150 0
drainsge ares
(4)  SHARING RESOURCES FOR IMPROVING :
HOMESTEAD
(a)  Establish three Commercelized 3 euruanes Two nurseries tn Harclaweon, 0 2 ERR 2 2 109 Da« (rait anrsery at Nikawews 1ad one Mee,
piant nunanes bommand aren 22d one in feeder Kambsk & Jeck annsery st Tract 6,
phannel Glincidia seeds were collected & it is
(Fraits, Farests and kexpe sted to raise 50,000 plasts daring 94/93
Glirxrdia Scedhings) Maba.
%) Estahlish Modei Homesteads 23 model homesteads KK.NWOWEWTKS MDW, MRWSP, 6 9 150 4 9 225 Jnitiated 10 locations is the spper WS &
katablished MD, MW, E~H H-S51,52-LM,CA dentified 64 plots to estadloh model
t homesteadis LW.
vev  Expansion of Homertead due 1o 112 additronal homesteads Ll n ERR n 1 M
ipread effects htged s models
250 kouscholds benefitted
vdy Livesixk
Improvement of Milk Prodection SO0 heads of cattle KK, NW OWEW TK , MDW, MRW SP, 50 0 0 125 0 0 [Twenty three cattels sere srtifitially
Heads - &1 250 howseholds Leoelitted aseminised at Nikswcas
Procesning of milk and 2 procetsing anits KK,NW GWEWTS MDW, MRWSP, 130 0 4] 475 ¢ Produced 348 cord pots st Tract § & six
Establub market inks 250 fare families benefited armers were eagaged in producing curd
| pt Kokawews.
Promotiog of goatseanng 1150 heads of goats Horslowews Command ares 0 0 75 0 0 Pee trainiag programme was condacted ot
| S farm (2 milies Kokawewa.
'l 1
=' (€7 Promotien of apicaltore and Jatroduction of M0 KK, CAMDMRW 0 0 rAl 0
i Medicinal herds bee colonries
kdedmn:; herbe 1n 5 ha 0 5 0
!y Estadbluhment of Prunt 2villages CAMD SDKK 0 0 100 0
villages i Lo .
(2 Promoticn of Agro—based 4 ndostnes KK, NW, GW, EW, T%6, MDW, MRW, 0 0 50 0 Nise [armen were trained ia procassiag nce
L industnes CA at Anaradapors rice processing centet.




ander cne Tank

=2 o cacr

(7Y INTEGRATED PLANNING AND
COORDINATION

Prom.te imter —agency colloboration

Promote inter - project coordination

Critdination at centre,
Provincial Coaocil and
Druonal Levels

Coanrdination with Local

Pobtical Leadership

private {irms

Integrate user orgasuations

borr e s

Promute wntegrate cfforts of NGOO and

Promote wser paricipation in wtegrated

manapement of land and water resosrees

|
|

An tntegrated oatershed
fpanagement plan
‘utvtlaped

i
1
kh'RMT institaticnalized a3

]
poordinating mchanism st
DS level

NSC/PSC/DS contdination
wstirnnonalized asa
toordinationg mechanism

Woareness created among
ocal poltticsl leadership

1 namber of NGOs and
private firms invotved in
prodaction and profection

10 oser organations
.‘nlc!n(cd intothe

fvatershed rescarces
hun:gcm ent phaaaing

DS &

aad Naolla

of Galeabids

Palugaswews, Kakirnws, Damballa

] TARGET ACHIEVE- |PRO- 1994 |ACHIBVE- |PRO-
i MAJOR INTERVENTION AND ACTIVITIES ouTruT LOCATION FOR MENT FOR |GRESS TARGET| MENTS |[GRESS REMARKS
' THIS QTR. Pad QTR. ‘94 % TODATE % -l e
i |
105y GROUND WATER DEVELOPMENT AND i
1 MANAGEMENT ,
' 1
'; 1a) Reseatch on ground water Grovad Water Moteatial Fecder CanslHW catchment, command Seeremarks Seeremarks 0 {Continaation of water level monttoring &
. Risessed and Highland and Drainage sin {1}l monttoring.
; fecommendstions nn pround [Collected 30 water sample and analized.
i jvater bac made Field identification of sites for drilling OB
prells,
{ aitall two evaporation pans
!
i i
é' (b1 Prowding necessary services Suser groups provding Feeder Canal HW catchment, command B%
i throagh aser growps pervices dighland and Drainage
{
™ LAND CONSOLIDATION IN MINOR TANKS ncrease Land Use MD, Ksnni— Madawa, Meegrswewn, 0
ktliciency & lncrense Mhethawadiyswews a8d 2 NIRP Tanks.
Cropping inteasty
Farmation of sser grosps 1S orer groups lormed 5 0 Detaded questionnnires have been prepared
Core groap & task force have been
kestadlished.
lanitiste land comahdation Stanks 1 Preliminery survey has been condacted
(block ont map)
Coaselidauon of ewnershup 1 tank - Field investigation is in progress

A meetiag vas held with the polibeal feaden
a damballa at DS office Dambatta.

Bricfing seasion aas conducted for Board of
Pninisters ineluding chiel minister NCP.
Field inspection was conducted by the PSC

members lower WS,

PSC & WRMT were beld in

Anoradaspera & Galenbindvnumwewn
Discassed with the care, Sanasain
treagthening the truining programmes
Eleven D canelorgs. grosped andformed one
atergrated aser organisation [of the Feeder
Canal ares.

bonduud oo workskops for the FOO

nthe LW & in collaboration with IMD
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% MAJOR INTERVENTION AND ACTIVITIES

OUTPUT

LOCATION

TARGET
FOR
THIS QTR.

ACHIEVE-[PRO-
MENT POR |{GRESS
Pad QTR. ‘94 %

1994
[TAF.. ET

MENTS
TODATE

*

ACHIEVE- [PRO- |
GRESS

REMARKS

[EY] ORGANISING USER GROUPS/ USER
ORGANISATIONS, SU'B - USER COUNCILS
FOR PRODUCTION PROTECTION AND
RELATED SERVICES

sz ammw

L3 Organize greaps lor productoen
and protection
Ammal Hushandry
Homestead & Conservauns larming
ifamestead & Haoracultore
Cualtivagon under Agre -wells
tioat Huosbandry

Fruit caltivation

mM e D L roEEm ma g

Cashew caltration
Seed paddy farming

Making organic tertilizer
Intergrated water mansgement

Traning iz group dynamics and leadership
resnarces use plannmiag
Sastainable practices

82 Orgammton and financial management
Marketing

mzere msmT xaoca

Orpanize and strengihen tnstitutional
structores for marketing

=

|

1

.

!
:l":'z'"'l"
[
{10 new organizatons

;S0 ensting organtzations
1 new sub - councd

i

!
!
| 100 representatives of RUGs

140 reps of User organizations
t

Forward contract

E’"N“" bargaining

Tenare rearrangement
ormal agreements

W en(erpmea
'

l

KK, MW,DW EW, T/6, MDW, MRW,
5DMD.MW E-H, H-S1.S1-LNCA

1060

Had disco-.ion atthe DFCCwith INP &
LTCin establishment of extraction of nateral
pils. Had discassion with the system level
armer organisation & CICin sapply of izputs
o farmers. Arranged s two day training
programme for persons in processing quality
nce at RPDC Had discassion with BOCin
promoting livestock dev. in mini WS area.
Discassed with the Com. of Ayurweda NCP in
romotitg a cultivation programme of herbs
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EXD OF PROSECT TAROET PMOHIL-| PRO- 194 pCHIE- ACHIZVEMENT
THEMES AND MAJOR ACTIVITY ARZAY TAROLT LOCATION ree WM. ORESS MAROLZIVMEMINT | TODATE(S) REMAZLS
NDQRT. D‘DQI‘J - FODATE DF 199« TAROLT
143 Arreage ruang PO users runed a9d @ report preparsd A abowe NP 30
148 Arreege praans g of welruct righ Lebuct nphts prated to e st NP 50
Bo users (documcot)
13 Mioi-bxdro power peaervuos through shared B¢ KW poser geoersted through shared  Bontgudols at llvkpiiys  4KW
apal nwesoest fnvest e ot Ksreens dols et Myguavzulle 10 KW
Field 10wt gations by ITDG eompicted and
151 Feambihty etudy Feantaity report produccd 100% | 100% ) 100%{ 100] 100% pre~ feanbuliry report o hrad
132 Form waer orpanimncne ¥ wect or gus zatone for med o 0|100% § 2 2 100% Drgascatons formed, shoad of target 10 the 1ot quarter
153 Armange support rests searded and enermal evpport
hrres god. NP 100
134 Plast cozstructioe Plast budt NP
133 Communos project 0 tw eloctricity genersted NP
16 Reme plaatto be utiduxd for mterweanon under 0,000 plants Azitks s - Bersirashars & Thalspalkelanca 11000 | 12406 [100% | 50000{ 26406 (SI% U povpe RUGI0LA, RUOIIZ, RUG204, RUG4ORUGY,
theoe 1) Dryadres Thasipus ~ Olakustun RUG402 RUGIARUOIY
Mitscla~ Pubalamillave
Horsgule - Udahoragals & |Dukpraye
161 Vst rumeg oo surserey masagement Above locanon pri Mc mbers of eursery groupe was traoed by PCof SCOR
P Meabers of cusery gruops eere trunad by FD ( 2 Dey truinicg )
10 THEME - SHARING RESOLURCES POR IMPROVING
HOMESTEADS
PRI 2B ld:nl:fy Potential homanicads lor 1o oduang Polentie! bometcnds (175 Now.) ANNIRANDA MWS
market oncated production base b sts et and Thalapalekanca vilage ~ 32 Now 0 o 1w0%| n 100%
Fepon prepared includiog map
HORAGALA SWS
Horagula Yatborsgata 15 cos. 15 5] 0% 15 15 100% Acnos hes boes inubated.
DIYADAWA TENIPITA SWS
ITaripita ~ 8 Nos. s of o% s 0
Ralugalabena (for Geeguzagoda) ~ 10 Now [ 0] 100% 10 10 0%
Petsascurs ~ 5 Now H o] o% 3 °
Prakumburs - I Noa b} 0 o% b} o
MILLA ELA MWS
Polgerris - 10 Noa 10 10| 100% 10 10 100%
Morewaks - $ Nou. 13 8] 100% s s 100%
bals Milews = 30 Nos 13 13{ 100% p 30 100%

19




EXD OF PROJECT TARGET IOMIE-| PRO- e ROHIE-  NCHIEVEMENT
THEMES AND MANCE ACTIVITY ARZAS TAROZT UCANTN rca IMENTORESY FAROLTVIMEINT | TODATE(S) RINARLY
MDQRT NDQRY & [FOOATE [F 1o TAROLY
212 Stucscs mmad at h Aeoepy protices fed Above 0% o % 100 ° 0% Report  basg prepared
protics analyms About 123 Noa Hoemeads) a2d
Feport prepared
20 Recomsesd spproprims frmisg syvieme Report describing sppropriate Above looetions NP 100
wming netes
214 Formaboe of uscr groups for homestead development 10 RUGH lormad Above locations ° ol EA 0 ) 40% [roupe formad ie the i querter
ee koo csad wieo tod 10 develop 89 wodk] bo asteads v
213 Elstabtey odel b d o 5 O 2toce bod asd Doe per each sy NP [ 4 1|5% Mil's Ela SW3 and cosscrvetion momse res were esablished
h report prepered
216 Arraage raning RZS usery ruined Above kcations » 2| 0% 13 2 19% Traizig was donc by Cecummons with incindvals ia Their owne bomanceds
e specifio recomeadations were eads by Agri Depr. Of5cials
I rrecgad purcbosn g of veptable sode lor plastiag in Millecls SWS 4D
117 Fecilita’e procurement of plantiag metorials Plasting cateriale required for Above locetions 50 | ¥%| 15 u 1% Coconut plasts, 730 brait pla oty were arTeagod to s2ers o plant
123 booesteads errangod lo Homesteads of all SWSa.
22 loprove production base through promotioe of [Two Boe Coloics csablished w Mulla Els
Apeulture, Fionculture, Livestock hustwadry,
Horvaulture & Modicrad bertw
22 Procotion of Apwulture PO Bee coloe ies eatablisbed £ 4 rem B3 = Bernispansbara/Catowagabahess NP «© Arazgene otr ade to purchase 20 Bom bows is
BS - Uppar Milwa NP 2pA 2 3% | Hormgale =74 Diyadews - 13
PO — Diyedaws 14
Nectar survey camed out by Dopt. of Agne & potestioal
2211  Kcnnly potechal loostions 10 poteatial kcations identified Jocutions identifod i Diywdawn ~ Tecipm
80 coloe ies) a0d report prepared M sbow NP D 20|40 £3% 10 locaticos were ideati Sod s bead of tarpet 8 the firet quanier.
RUG 413, [ Diysdarwn ~ Teniprta groupe eot formod Intorestoe
2212 Esablirh rewouros vect groups for Boe kooping K RUGs larmed Poe RUG por ses NP 2 1 50% beory identifed & Boe bows f)
citia) discusmons bekd mth Agn. Dept. 10 cooduct treisiag o
2213 Bee kecper thmuing RO omcrs treined fbove kcatioon NP p-] 12 Dryeiese —Tecipits and Horgeis SW3a,
Mila Els -2 RUG10¢, RUG10S, RUG107, RUG104, RUG109, RUGI0S, RUGIT?,
2222 + Esublub resouroe wsor growps for foriculture P uscr grou e formed Aalokssde - 7 7 3| s L] 7 T1% Mui propets prepared
2223  Truawgon plant propagenos asd other wnoniques I35 ueer truned pbove locetioos NP 3 EA s “ 35% Memba of uscs proups were ruoed 1o pleat exablchcal
2 Livenoer Development
231  improvement of Cartel hwbendry Asainkende 40 voity Azsiakasda sy NP 10 Al programmes 18 progress 10 ol 3 locatiocs.
Diyadires 10 uejtx Diystren sws NP 2
Mills Blx 25 uzits Milia Els sy NP b
Inprovemeat Gost husbusdry Asniarunds 2vans Liyesegowanz and Ealuwupabadens NP 1
Parrure srips were ceablubad 500 m alocy rrcam baska,
2232 Emabtub groups for catlle busbandry P provpe bormed Above focetton ° 28A 7 ¢ £5% Tea Wmode &.5 Acin bocoseads RUG 710, 22, 307,
P22 411 33 groepe formed ahend of the target
2233 Esadwh groups lor gost husandry P grou:s hrmed Above locelion 2 1] 2% 2 1 3% RUQ02 brmad & constraint analyme com plaod
2234  Esablsb ocmonstreuon oo rucunant fesder kOO0 m, 8 ol four sem 1000 o 2000
xgume [ences
* Traunng w echedulad tor 180694
2233  Essvlet compon heapw Loo Noa s sbove g2 o 30 o
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LI OF PRONCT TARCEY pOUuL-|PrO- | 1e¢ pONIZ- ROMIIVIMERY

THZMES AND MAJOR ACTIVITY ARZAS TAROLT LOCATION rou TMERYOREY FAROETVEMLNT | TODATI(S) AEMARES
JOQRT. fxDORY & [rooATE P 19m TAROR
23 Erabish vatue sidiag orporuanas lof prisery produca Matus sckiing opparizatics iproduoed  MOa Eda, Asnizbanceasd Teelm o) o] % 0 1w0}0 Members of the RUG0S ea cperoentay
oc M, Proh, Kital Colr ead ba Ieproned packagieg 7) RUGZ2
Herbal placte 3) General ewwroocm crestod for scdleg wive for erieeant
b+ 100 omcrs benef1ed and
eor eyt prper éeveloped
231 " Orpeaten powpe bt valva sdded productios 0 revoTs aecy g0 broed s abovo 10 1{10% 10 1]10% RUGK06 ~ Tricale, RUQZZ2 = Card
pereanc ipeomes tircagh valve sdd?
hod covisonmentally scund production
o a8t Joca! Firm s Comperetioa, kol
32 Negotiare erih coindng program fea, o geocter end arcrvening arces ke ot! Sod and Mhove lomdont 0% 0 100% [ scuerioes beld widh (DB & CITIR
NGO for jamrveations Feport prodooed
233 Armunge, teohaology traarker [Vechonlogy trasefer erreaped Above loetdoue 40 o] 2% 50 10 20% Techziqewe of debyiration of juk vegitaisie for techoology
or 10 ey P trained |a the £ut quarter
U424 kientily poceadal rmartet & ity A repon showis g porcztial mekets Locedon seotral 100% o 100 eformation putherizg a progrom.

had linkages I8 rorpoct of 7 o acdties
prove Cre beguini g power of M2l trealel procucon RUI0408

242 Earwbin 1 cartet opyortuofties & Nabage for Market Unks orgbiiched for 7 produeas Above locations NP ¢ RUGZR Eeted 1o Nosthe & agreed 10 provide =% cxa md
Frimary and valoe - added produc k Jact oot
N? 2|50% 4 2{0% RUGH08 br coliive ertrtieg and {eprove the quaiy of the procec

23 Orgaatre uecy gron e for eoDection, proceesiag, k cecr crepe formed L]

package transpont and delivery 1o market RUG 23 br aolloctoasarage & marketieg procoming,

Pacting & mertrtag of EAC end brekt erope

26 Armunge trehaology tranrker end tralalag for Procoming and presrviag factiirics bova jocaticns NP 2
food procoemeg & preecrviag lor orgralmd growps Fesababed for ¢ procucts and a report
procaced
21 Armaege crodit taciCtios for activitioa in respact of  [Credlt facCitics & scrvice Teknge hew NP ‘
valwc sdded ceserprisa Hiwhed for £ RUO
[}
P Arrunge mput and oTher servioe facllier: soeds, placts g epet faolities & sorvics linkages AD & SW3s 14 10 10 or ererwerics, sood peddy eoterpriocs
becatlieh e for 40 RUCs

30 IMPROVE TBA - PADDY CULTURE
k3R] Procacee coesermtion farming o tea eowll holding
JLL]  Kentlyarems for Jarerveatom Locations (400 ba) itear Bed and Az ainkands s % 0| 100% [100% 190% {100% Map & repon
Fepo produced with mepe Malepalatanda 73 e
Diyxtrw/Tezinitn rvx % 0[100% [100% 100% [100%
b obature bars, Olakw mburs, Bodinlys,
Goeg sagada ~ 125 ba
MTa Bl sex % 0|100% [100% 100% [ 100%
’ Iemastasde, Kambok s, MElrws West = 150ha

oragals re:

@i Honga'a, Ikpttye SO ha son| som10m [100% | 100%]100%

wmmﬂuﬂ,mnmﬂmdluﬁ\
P ety ivortock far ez

3112 Coflert bude dats Pata coDocted through (arm records A2 etxve
(90 sech ) & bomamend

pod report peepard

- 21 -



LNDOP PROTCY TALOLY 13- 120~ | e ROMIZ- pOnEVEMEZXT]
THOMES AND MAJCR ACTIVITY AXZAS TAROLT LocATION roa IMD OLESS PARCLTVIMENT | TODATE (W) avassy
IXDQRT. PMDQLY & FOOATT [F 19m TAROL ]
311D Eesble procecsve mewsmra Protective o carurcs adopted 1n s st 100 Hius o] Hjn L{mph(h
(3) Agocomis oaarires b0 ba Milacle $ e
~ Orgenio Bunde Diyaiess 2he
= SALT Techalque Arnistanda 1ba
= Pasture atripw o8 [oot pathe & stone tarreccs
Portootios moasurcs csatl mbed
(b) Mgeharioal Measur=s = loprove crunc g
- Lender craioa
- Cogtourdraien
~ Stone terraccs
L1114 laTroduce toe sipe aong s o borderin g toa lande [Troe stripe b trosdand 4000 m Brreame ba ebove locations f000F 250] 25%{ 3000 0 [4% Piyedese Thasipita SWS ( Rambwktasdeniys Dok )
1000 pxr ree)
3115 Baabdisbh deionsretons oo conscrvarion moasute  Pesonrstions eeabliched § Nos. Above koatiote
a06d tree stripe aloeg seam baate R per s 4 [} ) 0
atororoppiag 05 b { Mopeney ) - Dyxdews « Tempita
2 Promote plastiag Sl coupw, tetereropple g and EO ba toa smal bolda g = proved ka::e oations seloctnd {or laterventions 3 3o 3 ) 3% Bowsder oroppisg 25 ba encuest
border cropplag in tow ecal bokdlngy hsder socticn AL LY
Negotimticerbeizg bekd with large plaztaone & cooperstves
31 Fambtate Uoknges sth seall bolders sod harge Linka g extadlisbed = 1000 Ten $mall calreg 100 of o%| t00 0 %
plas tatiooe for rupply of laputa, quality planting Hoiders bepe 8:ed
oaxralsand cutput carketizg
32 leprove pacdy produativity
32 {eprive sater saquinitioe end land oe onge oeat Ib:icm(léh)“ thed Asaletunds per B%{ % |100% 100{ 100% [100% Locations kewe boca ik ot fed
321 0 Report propered [Thalepuiakrsda pacdy tract ~ 3 ba.
Pathantn yeye - 10 b
Diyatess -Tenipita o ze| oxlne W% |Tse bo
Hanlerdtract 3 Ha
MDis B ;e 3% % [100% 100 {100% 100% po
Asbalaskusmbure yeys = 2ba
Pnoesidois 3 ba
Pramisgrwe busmburs — 7 ba,
Arabe pahagoda ruchure - Jba
Horugula rea: =% T |100% 100 [100% {100% po
Kinmatys - Sbe, [Dukputipe yuys JHa.
Above kcatioos Pruirag oo (nproved
3212 Fealtax amogetent for tansg capital for £6 ba of paddy keads doveloped through 10 2|85% % (&) 32% Pctivices started in Aznardols yays #0d Poth vwils Yeys are costisuod
dewclopovent of impanon syseme phared inwest ment Priskaade 3She{ Pobwvieaym )
Dirstswe ~ Tetiptas 20
M3 Bla 3.0( Asamdola yrya ), Horegala 1.3 { Kurialiyss puye )
322 Land coomolsdanon Pactly leacs consolidatod ~ 46 ba. Abowe koatioss [Tast [oros actvity yet 10 com e soe
!
3227 Consultanoe wad wecry asd callecton of Repor frocuced smth rekevant da- 100% o 100 o
eevast dia o the mmuboss tlats iscluded
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XD OF PRONRCT TALOET RCHIZ-{PRO- | 1994 ACHIZ~ ACHIEVEWENT!
THEMES AND MAJOR ACTIVITY ARZAS TANOLT LOCATION roe EMENT ORESS TAROXTVEMEXT | TODATE(S) REMARLY
2DQRT. INDQRY] & FODATE  [OF 1934 TALOE
3222 Kentify srcas for land consoirdtion Arces identifodt and report prodocod Pbove locaitons 100% ° 100 ]
3223  Establish contacts with relevant of clals & wecrs Contact extablithed -do~ 100% 0 100 0
3224 Mapout Strategy by the task force Bire egy idectibect az rep a1 produwosd |- do —
3223 Impleovent land consolicatian in mlected ety RS ha ~{ packdy lande coswlideted - do - 6 [} >3 0
with Rebab. Progpew
32y Proocte jctegrated pot mamapeseat and Jaxgrated pant e2eage meat practice pbore focations 10 10 [100% x 10[5% [Trelatag was gives 0n mordioring thresbold levels of pest dralzage intigreed
wee of orgunic manure o peddy lands b od wes of organic menvre promotad best menagacnt iz MDa B SWS intial stepe onistigrated pest cassgement
hres taken ta soed padkly rmers in all 4 SWSS( Scloction of suitable var.
Application of chemiaa] fertliper pvoid stagerd cultivation O. & Jod: geniom practioos resting place for
Feduced, soil physical conditioa birde, dummping 1o soero wikd boar
j= proved 46 ba
21 Pacitizate svod peddy production withia ey Bocd! paddy yuys eeablubed
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ELABORATION OF SPECIFIC EVENTS OF PERFORMANCE

Two provincial steering committee meetings were conducted and members of the steering
committees had field visits to make direct observation of work.The need for collaboration
and integrated action in the watershed resources management was very well accepted
during these meetings. Remarks were made by members about the complementarity and
usefulness of SCOR research on water resources.

The national steering committee (NSC) members visited areas of intervention in the
Nilwala Watershed and conducted the committee meeting at Kotapola Divisional
Secretariat. During the field visit, the committee members could observe the direction
of the project in its interventions through activities in production and protection of stream
reservations, adoption of techniques for the conservation of soil in steep slopes,
homesteads, and tree planting by resources users in degraded forests. The NSC members
climbed up hill to the nursery of the user group of Dothalugala. At the nursery the users
explained their plan to raise all the required plants to cover the Dothalugala hills which
has been exposed to severe degradation due to the clearing and expansion of tea. The
team could meet the members of the newly formed NGO, "Dothalugala Heritage" and
listen to their programme for future vision on combining production and protection
measures.

Discussions continued with the Secretary of the Ministry of Lands on the need for a
policy/procedural change for granting long term user rights to reservation lands.
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MAJOR INPUTS
(@) Training

The total number of training opportunities offered to resource users in resource use
planning, organization and financial management, marketing, group dynamics and
leadership by the SCOR team during the second quarter is 2284. The total number as at
the end of second quarter is 3435. The type of training is, in many cases informal, task
cantered, and conducted in the field with the resources users in passing information and
techniques of resource use. For example training of using organic fertilizer in Nilwala
watershed involved making a compost heap by the trainer with the users. As a result 12
new compost heaps were so far reported to have been produced by the participants. This
method naturally involves larger number of people, and the same group getting trained
on different subjects as well. The number of training opportunities should be considered
with the resultant group formation and cost as financial input for training.

The total number of resources users trained under the project under major areas of focus
is given in Table 4.

The total number of officers trained during the second quarter is 16 in Nilwala
watershed, and the total up to the end of second quarter is 381 (104 in Huruluwewa and
277 in Nilwala). There are instances where the same officer has received training on
different subjects at different occasions.

Table 4

TRAINING OF RESOURCES USERS - SECOND QUARTER 1994

HURULUWEWA NILWALA TOTAL
SUBJECT AREA
DURING TODATE DURING TODATE DURING TODATE
2ND QTR. 2ND QTR. 2ND QTR.
1. Resources use 1622 2152 395 615 2017 2767
planning
2. Organization 25 227 35 67 60 294
and Financial
Management
3. Marketing 128 128 0 25 128 153
4. Group dynamics 79 208 0 13 79 221
and Leadership
TOTAL 1854 2715 430 720 2284 3435
ree: Training Database.
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Financial input for training

The total financial input during the quarter on training and workshops is US$ 6200
(Rs.304,358) out of a target of US$ 7500 (Rs.368,175) marking 83% use of the allocation.

()  Group formation

By the end of the first quarter, 124 new user groups had been formed in the two watersheds
with 1709 members engaged in 32 major activities of production and protection. In addition
the Huruluwewa SCOR team interacts with 20 existing organizations with a membership of
1892 in their interventions.

Table 5,6,7, and 8 present information of groups of Huruluwawa and Nilwala watersheds
respectively.
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Table 5

RESOURCE USER GROUPS DATABASE — HURULUWEWA WATERSHED

Group | Act. Group Name Members Male [Female [Female |Families Location
# _|Ccde %

53 1 Homestead development group 10 10 100 10 Kunugonewa

59 1 Medicinal hurbs collecting group 6 - 6 100 6 21st colony

46 1 Homestead development group 25 7 18 72 25 R1st colony

47 1 Homestead development group 14 1 13 93 14 Hinguruwegama

49 1 Homestead development group 250 13 12 48 25 [Tract 06

11 1 Homestead deve. & Chena stabili. group 6 6 0 6 Mahasengama

57 1 Nurseries Group 6 3 3 50 6 21st colony

06 1 Homestead development group 12 10 2 17 12 Kumbukwewa

42 1 Homestead development group 25 19 6 24 14 R1st colony

54 1 Homestead development group 9 1 8 89 9 Hinguruwegama

44 1 Homestead development group 25 19 6 24 25 R1st colony

38 1 Homestead development group 14] 11 4 29 14 Hinguruwegama

45 1 Homestead development group 25 6 19 76 25 R1st colony

12 2 Homestead development group— Padikaramadu 11 11 0 11 Old Padikaramaduwa

41 2 Vegitable cultivation group 5 5 0 5 Hinguruwegama

06 2 Homestead & conservation farming group 5 4 1 20 5 Mahasengama

43 2 Homestead development group 10 10 100 6 21 colony

05 2 Homestead & conservation farming group 7 7 0 7 Mahasengama

04 2 Homestead & conservation farming group 11 11 0 11 Mahasengama

58 3 Rice Processing Group 5 0 5 R1st colony

13 3 Land development group under puwak.tank Ga 9 8 1 11 9 Padikaramaduwa

04 3 [Catile farming group 13 13 100 13 Janasirigama

55 3 Cattle farming group 8 1 7 88 8 Hinguruwegama

40 3 Cattle & Goat rearing group 8 8 100 8 [Tract 06

52 3 Cattle farming group 8 8 100 8 R1st colony

05 3 [Poltry farming group 6 6 100 6 Janasirigama

14 3 Goat rearing group 11 1 10 91 11 Rathmalwetiya

39 3 [Poultry farming group 10 0 10 100 10 21st colony

10 4 [Resource use women govi committee 10 10 100 10 [Palugollagama

07 4 [Resources use women govi committee 10 10 100 10 [Pubudugama

07 5 Homestead & conservation farming group 6 1 5 83 6 Mahasengama

50 6 Agrowells project 16| 15 1 6 16 P1st colony

Contd....
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Group | Act. Group Name Members [Male [Female Female |Families Location
# _|Code %
36 6 |Agrowells group 7 4 3 43 7 Hinguruwegama
34 6 |Agro—wells group 10 9 1 10 10 21st colony
67 7 iAgro—wells development committee 11 11 0 0 11 Hurulugama
33 7 |Agro—well group 43| 37 6 14 43 Meegaswewa
61 7 Agro~well group 10 0 10 R1st colony
01 8 Bambu trees planting group 18] 15 3 17 18 Mlukwewa
03 8 lBambu trees cultivation group 15 15 0 15 Getalawa
02 8 [Bambu trees planting group 19 19 0 0 19 [lukwewa -- Karunagama
48 9 Cashew cultivation group 12 6 6 50 12 R1st colony
37 9 Cashew cultivation group 10 6 4 40 10 Hinguruwegama
51 » 10 [Fruit cultivation group 8 4 4 50 8 R1st colony
56 10 [Fruit cultivation group 8 0 7 21st colony
09 11 {Resource use women govi committee 11 11 100 11 [Pubuduga—za
08 11 [Resource use women govi committee 13 13 100 13 [Palugollagama
62 11 Resource use women's committee 13 13 100 13 Pubudugara
64 11 [Resource use women's committee 12 0 12 100 12 Thala Boralugodella
69 11 [Resource use women govi committee 11 11 100 11 Tittallewa
63 11 [Resource use women’s committee 12 12 100 12 apubuduguna
65 11 [Resource use women's committee 11 0 11 100 11 Kokawews
68 11 [Resource use women's committee 11 0 11 100 11 Kokawewa
66 12 |Agro—wells development committee 11 11 0 0 11 Katarampiira
Total 647 | 297 3281 507 631
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Table 6

Group Formation, Group Activities and the Current Director
of SCOR Activities

(June, 1994)
Huruluwewa Watershed

Type of Activities # of Groups i# of Members
1 Homestead Development 13 202
2 Homestead conservation farming 6 49
3  Animal Husbandry 9 78
4 Bio—farming (vegetables) 2 20
5 Chena Stabilization 1 6
6 Homestead & cultivation under Agro—wells 3 33
7  Yan Oya Conservation 3 64
8 Bambu trees planting group 3 52
9  Cashew cultivation group 2 22
10 Fruit cultivation group 2 16
11 Womens' activities for income generating 8 94
12 Milk production 1 11

Total 53 847
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Table 7
RESOURCE USER GROUPS DATABASE
UPPER NILWALA WATERSHED

Group # Eroup Name ] Type IMembersMale fFemale lFemale % [Fam1hes lbocation

RUGH406 Nilwala Kitul, viniger, treacle group 1 15 15 0 0 15 Horagala

RUGI103 [Uduhupitiya Kitul Producers Group 1 10| 10 0 0 10 [Uduhupitiya

RUG214 Busiri Kitul Producers Group 1 15 15 0 0 15 Mugunumulla

RUGHY12 Kitul treacle producers group, Gamagewatta 1 19 19 0 0 11 {Uda Horagala

RUGI116 ndenikanda Tea Land Protection Group 2 17 14 3 18 17 Dandeniya

RUGI115 [Polgahahena Tea Land Conservation Group 2 10 10 0 0 10 [Polgahahena

RUGI114 [Pothuwila Tea land Conservation Group 2 10 10 0 0 10 [Thalapalakanda, Pothuwilayaya
RUGH409 Weraluwa Tea Land conserva. group 2 30y 27 3 10 28 Weraluwa

RUG305 [Polgasvila Homestead group 3 121 11 1 8 12 [Polgasvila

RUG404 [Mukpitiya Homestead Group 3 1 0 11 100 11 Mukpitiya

RUGI110 [Kakundeniya Homestead Group 3 10f 10 0 0 10

RUG321 Homestead Development Group 3 7 7 0 0 7 Millawa

RUGH03 [Tea Small holders conservation grp. 4 31 28 3 10 31 [Hukpitiya

RUGH405 Horagala T.S H conservation Gp. 4 19 16 3 16 19 Horaggla

RUG307 Horiyadola Amuna Group 5 72 72 0 0 72 [Pahala Millawa

RUG101 Polgahahena Stream reservation Grp. ; 6 10 10 0 0 10 [Polgahahena

RUG226 Stream Reservation grp. 1 6 9| 8 1 11 9 Bodeniya

RUGI106 Wijayagama Nilwala Str. Reasv.Group i 6 10 9 1 10 10 Modaragama

RUG224 Stream Reservation grp. 6 12 11 1 8 12 [Bodeniya

RUG226 Stream Reservation Group 6 9 8 1 11 9 [Bodeniya

RUG227 Btream res. Group Rambukdeniya 6 17 15 2 12 0 Rambukdeniya, Makwalla
RUG316 PBtream reservation group 6 14 14 0 0 14 [Polgasvila

RUGI102 [Udadola Reservation group 6 11 0 11 100 11 Milla gaha hena
RUG229 olana Stream Reservation Group 6 127 12 0 0 12 Mugunumulla

RUG?230 BSadaharitha Stream Reservation Group 6 19 15 4 21 19 Mugunumulla

RUG?228 [Kiriwandola Reservation Group 6 9 8 1 11 9 [Thanipita

RUG225 PBtream Reservation grp. i 6 10 10 0 0 10 Bodeniya, Godakumbura
RUG315 Stream reservation group Polgasvila 6 13 13 0 0 13 [Polgasvila

RUG410 lideniya Stream Reservation Group 6 12 10 2 17 12 [Balideniya

RUGI117 liathdeniya Stream Reservation Group 6 15 15 0 0 15 Pothuwilahena

RUG?221 Mahasen Farmer organi. nursery grp. 7 10 10 0 0 10 Hingurupanagala
RUG212 Rotary Gami Haula 7 10 10 0 0 4 Wilpita Pathawita
RUG?204 Nilwala Nursery Group | 7 10 10 0 0 10 Olakumbura, Madagoda
RUG401 Mihithuru Nursery Group l 7 10} 10 0 0 10 Horagala

RUG?318 Nursery Group Pahalamillawa { 7 10f 10 0 0 10 [Pahalamillawa
RUGI101APolgahahena Nursery Group { 7 10} 10 0 0 9 [Thalapalakanda, Polghahena
RUG319 lhala Millawa Nursery Group ! 7 10 10 0 0 10 [hala Millawa

RUGH402 Bovitidola Conservation nursery grp ‘ 7 31 31 0 0 31 Mlukpitiya
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Group # |Group Name Type MembersMale [Female |Female % [Families [ocation
RUG222 Hingurupanagala Milk Prodcuers grp. 8 7 7 0 0 7 Batebadda
RUG325 Milk Producers Group Ihala Millawa 8 10 10 0 0 10 [hala Millawa
RUG327 Pahala Millawa Milk Producers group 8 8 8 0 0 8 [Pahala Millawa
RUG322 Milk Producers Group Millawa 8 8 8 0 0 8 Millawa
RUG210 Boralukanda Milk Producers Group 8 12 11 1 8 12 [Boralukanda
RUG324 Ambalankumbura Ihala Amuna user group 9 10 10 0 0 10 Amblankumbura Amuna area
RUG326 [Phala Egodakumbura user group 9 10 10 0 0 10 [Pahala Millawa
RUG304 BSeed Paddy Producers group 10 23 23 0 0 23 fhala Miliwa
RUGH408 Kirimatiyaya seed paddy farm 10 5 5 0 0 5 Horagala
RUO2001 Thenipita Suhada Seed Paddy prod. grp 10 8 8 0 0 8 [Thenipita
RUGI113 Mabhei Floriculture Group 11 11 7 4 36 11 Beralapanathara
RUG108 Nagoda Athura Anthuriam Group 11 10 3 7 70 9 Nagoda Athura
RUG306 (Polgasvila Floriculture group 11 11 2 9 82 11 [Polgasvila
RUG107 Wijayagama Floriculture Group 11 13 11 2 15 11 Wijayagama
RUGS317 Floriculture Group Ihala Millawa 11 10 3 7 70 10 [[hala Millawa/Pahala Millawa
RUGI104 Thalapalakanada Floriculture group 11 10 0 10 100 9 [Polgahahena
RUG109 Kakundeniya Anthuriam Group 11 10 2 8 80 9 Kakundeniya
RUGI112 [Pothwilayava Floriculture Gp. 11 12 6 6 50 12 Pothuwila Yaya, Batandura(N)
RUGI105 [Thisara Floriculture Group 11 13 0 13 100 11 Wijayagama
RUG323 Boil Conservat. group Mulangodalla 12 7 7 0 0 7 [Pahala Millawa
RUG320 Milla Ela Soil conservation group 12 11 0 11 100 11 f[hala/Pahala Millawa
RUO3001 fhala Millawa Farmer organization 13 33} 33 0 0 33 [Thalamillawa
RUO2002 Mahasen Farmer org. Hingurupanagala 13 52| 45 7 13 45 Kotapola North
RUG223 MEC growers group 14 10 10 0 0 10 Mugunumulla
RUG220 Sacks Producers Group 15 10 8 2 20 10 Boraludeniya
RUG203 Agric. Product marketing group 16 10 10 0 0 10 Olakumbura
RUG411 Uda Horagala Livestock Group 16 10 9 1 10 10 Horagala
RUGI11 Mihidiya Mini—~hydro power station 17 9 9 0 0 9 Boraluwakanda
RUGH407 [Bovitivadola Mini—hydro power station Gr. 17 421 39 3 7 42 Mlukpitiya
RUG202 Tenipita Udawatta Goat Keeping Group 18 200 20 0 0 20 [Tenipita
RUG231 [Tenipita Bingusevana Group 19 11 11 0 0 11 [Tenipita
RUG413 Makaranda Bingu Uyana Group 19 14| 14 0 0 14 Weraluwa,Uda Horagala,Mandandawild
RUO4001 Horagala East FO 20 51 51 0 0 51 Horagala
Total 1062 _923) 139 13 1014
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Table 8

Group formation, group activities and the current direction

of SCOR activities
(June. 1994)
Nilwala Water shed

# OF # OF
TYOE OF ACTIVITY GROUPS| MEMBERS

1 Kitul and vinigar production 4 59

2  Tealand conservation 4 67

3  Home gardening 4 40

4  Small teal land conservation 2 50

S  Stream conservation with nursery 1 72

6  Stream reservation conservation 15 182

7  Plantnursery 8 101

8  Mik production 5 45

9  Paddyland users 2 20

10  Seed paddy production 3 36
11 Flower growers 9 100
12  Soil Conservation 2 18
13  Farmer organization 2 85
14  Minor export corps 1 10
15  Leafsacks production 1 10
16  Agricultural production & marketing 2 20
17  Mini—hydro power 2 51
18  Animal husbandry 1 20
19  Beekeeping 2 25
20  Clearnace of bunds 1 51
Total 71] 1062
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(c) User Grants

The Target set for the year 1994 for user grants is Rs.2 million out of an allocation of Rs.
7 million for the two year period for both watersheds. The amount awarded as small grants
to user groups as at the end of second quarter amounts to Rs.128,000. Huruluwewa office
has issued one grant to a group supplementing the cultivation of other field crops. Nilwala
office has granted Rs.116,750. to 21 groups 6 different types of activities. Table 9 provides
summary information on those grants.

The credit scheme designed by SCOR is almost ready for acceptance by two banks. Bank
of Ceylon has accepted the credit scheme in principle under which user organizations will
be able to receive a loan 4 times greater than the collateral they would deposit in the bank.

Table 9
USER GRANTS
No of Purpose Amount Granted
Grants Rs.
to Groups
Nilwala Watershed
4 Seed Paddy Enterprise 41,000
7 Plant Nursery Establishment 24,000
7 Anthurium Planting 30,000
1 Coconut cultivation 6,500
1 Model Stream Garden Development 5,500
1 Forest reservation tree planting 9,750
21 Sub Total 116,750
Huruluwewa watershed
1 Cultivation of Other Field Crops 11,250
22 TOTAL 128,000
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(d) Host Country Contribution (HCC)

The value of Host Country contribution in respect of the value of contribution by resources
users, Government officials with their staff time, and the use of sub grants by the users as
at end of the second quarter is Rs. 1,366,351.

This achievement is against the target set as follows.

1. Value of time spent by farm households on project activities and investment of
labour and capital in land and water conservation by farmers. Target US$ 416,000
(US$2.5 million/6).

2. Sub grants from PL480 Title III local currencies. Target US$ 83,300
(US$500,000/6).

3. Salaries of Sri Lankan officials prorated for the amount of time spent on project
activities. Target US$ 22,500. (US$135/6).

The current arrangement is to collect data on the items possible at this early stage of the
project in relation to the HCC by way of government staff time and resources provided, any
in kind contribution of resources users and their time on SCOR related activities, and the
value of sub grants. Arrangements have been made to collect data on farm investments at
the time the effects are visible of such investments.

Table 10 presents the HCC up to the end of the first quarter based on information extracted
from the databases maintained by the two watershed offices.

Table 10
SUMMARY REPORT ON HOST COUNTRY CONTRIBUTION (HCC)
25.10.93 - 30.06.94
Description Nilwala Huruluwewa Total Total
Number HCC
Number HCC Number Hce of (Rs.)
of (Rs.) of (Rs.) persons
persons persons
Contribution of NGOs,
groups, farm houscholds,
and individuals by way of
time/labour, and matcerials 1,895 318,776 2,972 736,538 4,867 1,055,314
supplied
Value of conserved capital 0 ] 0 0 0 0
assets
Value of sub Grants 0 116,750 0 11,250 0 128,000
Govwt. officers contribution 740 79,499 270 103,538 1010 183,037
Total 2,635 515,025 3,242 851,326 5,877 1,366,351
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(e) Research

The research component of SCOR project has been designed to generate knowledge on
topics of great research interest in relation to land and water resource management in
watersheds. Such knowledge is expected to be useful as input to the articulation of
watershed resources management models while supplementing the implementation process.

Work has been commenced on 19 research projects out of the total of 35 listed for
consideration. A review on the research will be undertaken to determine the final selection

of research projects in view of priority.

Table 11 presents the current status of research activity under SCOR project.
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CURRENT STATUS OF RESEARCH
AS AT 30TH JUNE 1994

Table 11

No Name of Study Period of MRP Present Status
1 Prepare 1986 Land use maps, identify sub-watersheds and develop 18 weeks from 15th August Completed
indicative land use plans for sub watersheds. 1993
2 Land Use studies establish benchmarks & preparation of maps for 12 months from 20th April Work in progress
Nilwala watershed [related to (11)] ‘94
3 Land use studies, establish benchmarks and preparation of maps for 12 months from 20th April Work in progress
Huruluwewa watershed [related to (11)] '94
4 Integrated Water Resources Management in the Huruluwewa Nov. '93 to Sept. '95 and Work in progress
watershed - Water balance study, allocation models, seasonal beyond
planning, intra-seasonal management organizations.
5 Ground water development and conjunctive use of rainfall, ground Nov. '93 to Sept. *95 and Work in progress
water and surface water [related to (4) above] beyond
6 ' | Rainfall trends, surface water balance & vegetation change in the 15 months from 01 July ‘94 Work in progress
Huruluwewa watershed.
7 Data needs for Baseline and M&E Studies on Integrated Water 15 months from 01 May 1994 | Work in progress
Management [related to (4) and (11)]
8 Data needs for agro-well & Ground Water Studies [related to (5) 15 months from 01 May 1994 | Work in progress
above]
9 M&E research on land use improvement in Nilwala Watershed - Subject to approval for the
[related to (11)] budget.
10 | Microsale spatial Variations of Rainfall in a Watershed : A case - Work in progress.
study in the Huruluwewa - Yan Oya watershed
11 | Baseline Survey of Watersheds Management in Work in progress
regard to resource use.
12 | Crops/Livestock Yield, profitability and other socio-economic aspects | 17 months Contract letter sent
in Nilwala watershed.
13 | Monitoring & Evaluation Work in progress
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14

‘testing different organizational and business modes for
production and protection, ranging from informal groups to
production/processing/service comnanies.

15 Policy research on different modes of state-user partnerships and - -
obtain legal recognition to tested modes.
16 Action Research study on Special SCOR interventions in the 01 July °94 - 30 June '95 Work in progress
Huruluwewa feeder canal area
17 Action Research study on Institutional Support for Project of 01 July '94 - 30 June '95 Contract letter sent
Resource User Organization.
18 Research on Process Documentation. 01 Aug. '95 - 01 Aug. 95 Discussions are underway
19 Effects of conservation measures under SCOR Project in - Contract letter sent
Huruluwewa Watershed
20 An analysis of demand supply and price - relations aimed at 03 1/2 months from 06 July Completed.
production scheduling 1993
21 Evaluation of Profitability and Productivity of onion, tomato and - Work in progress.
rice under different irrigation and technology regimes.
22 An Economic Assessment of Homestead Resources in - Proposal accepted by PGIA. The work in
Huruluwewa. progress. IMI/SLFO to supervise the
study and to help in preparation of
report.
23 Evaluation of the potential homestead in the Upper Nilwala - Work in progress.
watershed.
24 A study on adoption of the tea sector in Upper Nilwala - Work in progress.
watershed.
25 Eco-tourism in the Huruluwewa watershed and its Environs - Proposal is being reviewed.
26 Bio-diversity

Proposal is being prepared.
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27

Impact of Land Tenure
Part I - Literature Review
(Piyasena Ganewatte)
Part II - Micro Level Analysis

01 Aug. '94 -

Work in progress.

Proposal ready

28 Labour productivity in Tea Land - Proposal is ready
29 Land consolidation in Small Tanks - Proposal is being prepared.
30 Feasibility study on Production & Processing of Medicinal 07 May - 21 June '94 Prepared a draft report.
Plants - A component of land & water conservation efforts in the
dry zone.
31 SCOR - Training - -
a) preparation of a tentative master plan of all kinds of
SCOR training activities.
b) periodic reporting of SCOR training.
c) preparation of final report on SCOR training
32 Experimentation of Land Consolidation in the Ulankulama 06 weeks from 20 Aug. - 01 Completed.
Village Tank scheme in Anuradhapura - Case study Oct. '93
documentation.
33 Projects dealing with crops and crop production in the Nilwala 02 months from 15 December Almost completed.
Watershed. 1993
34 Financial Management relevant to SCOR user organization 21 April - 03 May 94 Assignment completed.
35 Integrated Watershed Resource Management Planning
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All research that have bearing on project implementation are in progress.

8. SPATIAL ASPECTS OF PERFORMANCE

The spatial distribution of the groups and the user grants in the four sub watersheds of the
Upper Nilwala Watershed appears on map 1.

Map 2 presents the direction of how the groups will expand horizontally covering the area
with different activities while growing vertically by linking the groups to organizations at
a higher level.

Map 3 combines slope data and plot data of the Aninkanda (Annasidola) model production
and protection area where SCOR interventions are expected to cover the total extent of land.
Slope categories were computed and classified showing the areas under stress. Plot data
from the participatory resource survey undertaken by the watershed office with resources
users and officials were used to superimpose each plot on the slope map so that the
combined map can give information that would provide new information that would lead
action. This is facilitated by pointing the area under stress, and the plots in those areas.
Since the map is linked to a database, data available on who occupies what land plot with
what land use etc. can be further analyzed highlighting the spatial aspects extracting more
information from the data set. This analysis and mapping work is now in progress.

Map 4 shows locations of measurement points for data collection on the rainfall, soil loss,
sediment transportation, water quality and other relevant aspects of the baseline conditions
and the change after interventions.

Map 5 presents Mahameegaswewa Model Production and Protection Area in the
Huruluwewa watershed. This map was produced by computerizing the map output by the
participatory resources use survey and mapping undertaken by the Huruluwewa team with
the resources users and officials. The map shows each land holding occupied and cropped
by the resources users. This map is liked to a data base of each holding. The map will be
used as a base map for the formulation of the first mini-project that will be submitted to the
Bank under the credit scheme of SCOR project.
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PROGRESS OF RESQURCE USER GROUP FORMATION BY SUB WATERSHEDS

SUB "WAOTERSHEDS

Millawa Aminkanda  Horogala  Diyadawa Thanipita

B S TOTAL
UPPER NILWALA WATERSHED

Mo of Resource User Groups 17 20 1 20 7

MNo. of Members 290 198 240 239 1062
Male 251 138 311 223 923
Femaole 39 55 29 16 139
No. of user grants 05 o9 03 04 21
Amount (Rs.) 26,500 50,150 12,000 28,000 116,750
Population 4,400 5,900 3,070 9,750 23,120
Area tha.) 1,434 1,228 925 1,631 5,218

PROGRESS UPTO END OF 2MD QUARTER *94
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A SCHEMATIC PRESENTATION TO ILLUSTRATE GROUP, ORGANIZATIONS AND (SUB) COUNCIL
FORMATION IN A MICRO WATERSHED/ CONTIGLUOUS PILOT AREA

from Groups To Organization/ Company
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SLOPES AND PLOTS
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Map 5
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9. FINANCIAL PROGRESS

9.1  Budget versus expenditure by major categories for the quarter

The total expenditure incurred by SCOR during the second quarter is US$ 299,320
(Rs.14,693,619). This marks 78% of fund utilization out of a targeted amount of US$
385,850 (Rs.18,941,377) (US$ 1 = Rs. 49.09). Table 12 gives details of budget and

expenditure by major items.

The total expenditure of Rs.14.7 million for the second quarter includes Rs.4.9 million for

the purchase of vehicles.

Figure 1 presents the financial progress achieved by Percentage by major line items during

the quarter.

Six line items have exceeded the budget for the quarter by US$ 3100 while a saving of US$

33,000 has been recorded in respect of 7 items.

BUDGETED EXPENDITURE VERSUS ACTUAL EXPENDITURE
BY MAJOR CATEGORIES
2ND QUARTER ’%4 - SCOR PROJECT

..Consultant - Int'l
Consultant - Local

The saving in the catalizing inputs
(local) is due to the delayed
recruitment of drivers for the vehicles
until the vehicles were imported.

The slight excess expenditure borne
during the past under the three other
line items can be absorbed to the
budget for the balance period of the
project.

;-;v,_.‘t?‘..‘:f%l)"lir‘?‘g‘ inputs - Int’l -
* Catalyzing inputs - Local

US § (000)

Pousgeted Bp. 2nd Our. Blactual Bxp. 2nd O,

20.01 0 / —
0 0 : “ ;/ AN v
. < odb = o
7 N ,\ JJ
QO A o(, Ny I\/
o N &L o0 Ry
) N
& S & &
,VO\ \“4’ d)
¢4 o
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Jable 12
USAID — SRI LANKA
GRANT NO: 383 — 0109 — A — 00 — 3413 — 00

BUDGET VERSUS ACTUAL EXPENDITURE FOR 2ND QTR. 1994

Total Total
Description Budgeted | Actual |[Budgeted | Actual |Budgeted | Actual | Budget Exp Balance
Exp. Exp. Exp. Exp. Exp. Exp. for for
April April May May June June 2nd gqtr. | 2nd gtr.
Salaries Benifits & All
Int’] 6,800 7.416 6,800 7,416 7,416 7.416 21,016 22,248 (1,232
Local 27,000 21,579 27,000 24,496 27,000| 24,834 81,000 70,909 10,091
Consuhant
Int’] 0 0 3,300 3,355 0 0 3,300 3,355 (55}
Local 2,000 2,283 2,000 2,071 2,000 2,342 6,000 6,696 (696)
Travel
Int'] 0 0 1,700 0 0 613 1,700 613 1,087
Local 1,800 358 1,800 624 1,800 1,105 5,400 2,087 3,313
Workshops & Training
Int'] 0 0 0 0 0 0 0 0 0
Local 2,500 1,173 2500 2462 2,500 2,554 7,500 6,189 1,311

Other Direct Costs
Vehicle Oper. & Main. 7,000 4,402 8,000 4,302 2,300 3,413 17,300 12,117 5,183
Office/Research 4,500 2,643 4,500 6,165 4,500 5,356 13,500 14,164 (664
Supp. & Ser.

Information &

Dissemination 500 0 500 30 500 57 1,500 87 1,413
Audit 0 0 0 0 0 0 0 0 0
Contingencies 0 0 0 0 0 0 0 0 0
Indirect costs/

Overheads (32%) 16,672 12,753 18,592 16,295 15,365 | 15,261 50,629 44,309 6,320

Sub Grants/Sub contracts 6,000 617 10,000 14,020 11,000 1,770 27,000 16,407 10,593

Equipments 30,000 0 50,0001 100,148 20,000 0 100,600 106,148 (148

Total [ 104,772] 53,224] 136,692[181,384] 94,381] 64,721] 335,845] 299,329] 36,516

File name: EXP_Q2.WK!
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Figure 1

BUDGET VERSUS EXPENDITURE BY MAJOR CATEGORIES - SCOR PROJECT

2ND Quarter - 1994

Balance .Budgeted Exp. 2nd QGtr. @Actual Exp. 2nd Qtr.
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Balance -1.23110.09/-0.06 -0.70 1 1.09 |3.31 | 0.00 [ 1.31 [5.18 [-0.66 [ 1.41 [0.00 | 0.00 ]-0.21 [10.59].0.15
Budgeted Exp. 2nd Qtr. 121.02(81.00{3.30 6.00 | 1.70 [5.40 | 0.00 | 7.50 [17.30{13.50{ 1.50 | 0.00 | 0.00 |50.63 |27.00(100.04
Acual Exp. 2nd Qtr.  122.25(70.91(3.36 {6.70 | 0.61 | 2.09 {0.00 {6.19 [12.12{14.16[0.09 | 0.00 | 0.00 150.84 |16.41 [100.14
% 105.8687.54 [101.69111.6¢36.06 |38.65 82.52{70.04[104.975.80 100.4160.771100.14
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The saving from the international and local
travel budget will be utilized with the
expanding activities of both watersheds.
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The over expenditure on Office research
supplies and equipment is due to the rent
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.qu'ipments

The sub grant component records the highest
saving. The reason for this is the time
required for the groups to mature and form
their organizations to be eligible for such
grants and the careful appraisal needed
before awarding any grants to groups. The
credit scheme that was negotiated with the
Bank of Ceylon has been accepted in
principle and it is likely that fund utilization
will increase in the third quarter. The excess
expenditure rccorded under equipment is due
to the carry over expenditure from the last
quarter.

9.2  Total Budget versus expenditure by major categories

The financial progress achieved as at end of the second quarter reflects 38% of resources
utilization out of the total project allocation of US$ 2.5 million (Rs. 124 million) for the two
year period. Figure 2 presents the total expenditure incurred as at end of june 1994 out of
the total budget for the first phase of two years of SCOR project.
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Figure 2

LIFE OF PROJECT BUDGET VERSUS CUMULATIVE EXPENDITURE BY MAJOR CATEGORIES - SCOR PROJECT

JUNE '93 TO JUNE '94
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10.

MAJOR ISSUES TO BE RESOLVED

No major issues were recorded during the quarter that needed national level intervention or
beyond except the issue of the absence of mechanisms to issue user rights on road, stream
and channel reservations, that could not be resolved locally. While negotiations continue
with the Ministry of Lands and Documents are being prepared to be used in the discussions
on this issue for a procedural change, the two watershed teams have undertaken activities
with the resources users and the relevant government officials to demonstrate the necessity
of the need for formalizing user rights so that policy/procedural change can fallow.

The project experienced difficulty in the procurement of motor cycles to the female catalysts
who experience much hardships in transport in difficult terrain in the watersheds. The
project had to request the catalysts to purchase bicycles out of their personal funds since the
current procedures do not allow such procurement.

The project also suffers from inadequacy of staff and computer equipment for data
collection, processing and analysis within the watershed Management Information System.
The MIS has been designed to undertake data entry and initial processing and analysis of
data for the extraction of information for immediate use in the MIS of the watershed office.
The two watershed offices will have to be provided with two research officers each with
computer facility without any delay to clear the backlog of already accumulated baseline and
research data.
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