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I. IRODUCTION 

This report covers SRFMP's fourth year of operation, July 1, 1989 - June 30, 1990. 
It presents project activities in two different formats, as we have done for the past two 
years: by project output (Section II) and by country (Section III). Since SRFMP is a 
regional project with regional goals, we report on project activities by project outputs, which 
contribute to the achievement of those goals. However, because strategies in achieving 
project goals vary depending upon local needs and opportunities, we also present individual 
country summaries. 

The original Experience, Inc. contract for SRFMP terminated on June 30, 1990. 
AID extended that termination date through the project authorization completion date of 
June 30, 1991. We currently expect our funding to allow implementation of the Project 
through December 1990 only. The SRFMP program will continue through December in 
six countries: five where we have Country Team Leaders (CTLs) and Cape Verde. By the 
end of June 1990, SRFMP had terminated operations in Mauritania and Chad. In 
Mauritania, this was the result of USAID's decision to end most development activity, 
leaving no role for SRFMP. In Chad our CTL chose not to renew his contract after six 
years working on Phases I and II of SRFMP. 

A list of SRFMP personnel for the period July 1989 - June 1990 appears in
 
Table 1.
 

Highlights of the Year 

Many of the long-term financial management improvement programs which SRFMP 
II conducted during its first three years completed by the beginning of this pastwere 
reporting year. Activities relating to these programs this year were mostly follow-up. This 
year the Project concentrated its activities upon continued training and support for Sahelian 
groups capable of providing financial management improvement services after project 
termination, basic accounting systems development for small-scale entrepreneurs, 
management accounting for medium-scale businesses, improvement of a national inventory 
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accounting system, and enrichment of curricula at national training institutions. At the 

same time we maintained our support for USAID projects. 

In addition to the on-the-job training (OJT) SRFMP routinely provides and the 

follow-up services we coordinate, the Project maintained a high level of formal workshop 

training this year. We sponsored or supported 71 workshops in all SRFMP countries for 

1,367 participants (representing about 900 individuals). This training represented more than 

6,300 person-working-days, or the equivalent of 24 person-work-years. It included training 

for about 280 private businesses as well as many government services . SRFMP Team 

Leaders conducted very few of the actual training sessions. Rather, to further the Project's 

objective to institutionalize FM improvement, our CTLs used facilitators they had previously 

trained, including: SRFMP associates, Sahelian consultants, personnel from private 

Sahelian training/consulting firms, student interns, and government employees. 

The project also funded short-term participant training for 16 participants from five 

Sahelian countries in four different programs. In addition, we developed a program and 

secured USAID funding for a private sector Nigerien auditor to intern for four months with 

an international audit firm in Abidjan. 

Other highlights of this past year's accomplishments include the following: 

1. In Mali the Project Team (PT) completed the design work to simplify the 

national inventory accounting (IA) system used by all GRM services. This work was the 

result of periodic meetings of a committee composed of the PT, Ministry of Finance 

(MOF) representatives, and Directors of Administration and Finance (DAFs) from various 

ministries. The committee revised the system, tested it, presented it in a seminar to 80 

government officials, and submitted it to the GRM for official approval. While awaiting 

this approval, SRFMP trained the DAFs who will ultimately have responsibility for training 

inventory accountants as trainers, developed a draft procedural manual, and began working 

on a program for eventual workshops. SRFMP/Senegal assisted the Mali PT in this effort 

given their prior experience developing a national IA system. 
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2. Our CTL in Mauritania planned and conducted a workshop on cost 
accounting for manufacturing firms in Nouakchott. This workshop resulted from a detailed 
needs assessment he conducted with 30 different companies and follow-up visits he made 
to four of them. The SRFMP Training Coordinator (TC) assisted him with development 
of the workshop material. Materials which SRFMP/Burkina had developed were useful in 
planning the program. 

3. In The Gambia our CTL added two new courses to the curriculum of the 
Management Development Institute (MDI). One course was on financialbasic 
management (FM) for employees of the private sector and parastatals; the other was on 
auditing financial statements, for the same sectors. In addition, he designed and conducted 
an entrepreneurship course, which greatly differed from courses on the same topic which 
the MDI had previously conducted. 

4. In Senegal the local not-for-profit training and consulting firm, whose 
personnel our CTL has trained and developed, was awarded its first major contract by 
USAID to develop a basic FM system for retail shops (boutiques) and train owners and 
employees in using the new system. The local firm implemented the USAID contract this 
year, training over 100 participants representing 50 different businesses. In Chad the 
consulting and training firm, whose members our PT had trained, was awarded two 
contracts by two different donors to train project personnel in management and financial 

analysis. 

5. Our PT in Burkina Faso conducted two workshops on budgeting and 
management control in collaboration with the Chambers of Commerce in two cities. They 
trained more than 40 participants including personnel from over 20 businesses. 

6. In Chad our TC and PT designed and conducted a workshop in consulting 
skills for FM improvement for 14 consultants representing four local consulting and training 

groups. 
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7. In Senegal the PT conducted 33 workshops, training over 260 owners and 
employees from approximately 135 businesses, located in four cities, from the following 

sectors: tailor shops, medical clinics, and poultry farms. They also conducted 640 follow

up visits to individual businesses to ensure correct implementation of basic accounting 

systems. In addition, they provided support to two groups they had trained, who now 

provide workshop training and follow-up services. These groups, the Bakers' Management 

Committee (BMC) and a unit at the Ministry of Finance which works on inventory 
accounting, conducted nine workshops for approximately 170 different participants and 

provided over 80 follow-up visits. 

8. In Niger, as a result of a needs assessment for which SRFMP contracted with 
a local consultant, the PT organized a training program for owners and employees of 

private medical clinics. SRFMP/Senegal' and the local training organization it has 

developed provided substantial assistance to our PT in Niger in implementing this activity. 

9. Our TC trained three professional accountants from Cape Verde in training 

techniques and assisted them in developing a workshop for commercial businesses in basic 

accounting and the national accounting plan. This first action training in FM for the private 

sector in Cape Verde was so well received that USAID plans to have this group repeat it. 

10. Through the efforts of our Gambia CTL and our TC the University of 

Connecticut (UOC) and the MDI signed a formal linkage agreement. UOC completed its 

first activity related to this linkage this year in revising the Financial Management 

Handbook, which SRFMP uses in the MDI FM course for civil servants, which is repeated 

annually. 
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II. ACTIVITIES BY PROJECT OUTPUT 

A. Output Al: USAID project accounts managed by host country governments 
will meet USAID Controller accountability standards. Specialized financial 
management systems for selected projects will be in place and operational. 

(See Table 2 for a complete list of related activities.) 

The level of SRFMP assistance to USAID projects varied from country to 
country depending upon the requirements of the local USAID Missions. In only one 
country, Burkina Faso, did SRFMP conduct 121(d) certification reviews for USAID. One 
such review led to decertification of a project there. However, after SRFMP helped the 
project revise its accounting system and trained its accountant in use of that system, the 
project was recertified. In Mali the Project Team provided assistance to 11 projects subject 
to 121(d) certification. They visited these projects at the request of the USAID Controller's 
office (usually as a result weaknesses identified during reviews).121<d> Financial 
management personnel from these projects had attended a workshop SRFMP/Mali 
conducted on USAID accounting and reporting requirements at the end of our previous 
reporting period (7/88 - 6/89). Therefore, this year's visits were in part a follow-up to that 
workshop, during which SRFMP provided on-the-job training to personnel applying concepts 
presented during the workshop. 

Our Country Team Leader from Burkina Faso also provided assistance to the 
Watershed Development Project in Cape Verde. This assistance was primarily follow-up 
to a workshop he had conducted earlier in inventory control and management. He worked 
with both the project's Inventory Coordinator and directly with warehousemen. In addition, 
in Burkina he and his team reviewed the accounting system for projects financed by PLA80 
funds, revised the relevant procedural manual, and trained 19 FM personnel in use of the 
system. In Mauritania SRFMP also helped USAID with counterpart fund management. 
Our CTL there trained the new USAID Food for Peace (FFP) Budget Analyst (whom he 
helped USAID torecruit) provide better financial control over FFP funds as well as 
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assistance to project accountants. He trained him to account for counterpart funds 
generated, transferred, obligated, and disbursed as well as to review accounting at projects, 
their internal controls, reports generated, and analysis of systems requirements for new 

projects. This training was so successful that at the departure of the SRFMP CTL in June 

1990, the Budget Analyst was given additional FM responsibility at ihe OAR. 

In Niger SRFMP has maintained close contact with the Ministry of Plan 

,MOP), which oversees donor projects, and specifically the Sdcrdtariat du Comitd de 
Gestion (SCG), which supervises the USAID agriculture and health sector grants. The PT 

accompanied USAID financial analysts on their review visits of the ag sector sub-projects 

and recommended training for the accountants. They also worked on accounting for other 

specific USAID-funded projects. 

SRFMP provided direct assistance to other USAID projects or USAID 
Missions. Project assistance included: training USAID/Mali project personnel in a 

management information system; providing OJT to FM personnel on two Chadian projects 
in areas such as financial reporting, recurrent cost determination, and bank reconciliations; 

training a Gambian project staffer in a workshop on general FM; and helping a local firm 
provide a USAID/Senegal project with assistance in accounting for and reporting on 

disbursements for local training activities. In addition, three SRFMP PTs either conducted 

or contributed to Internal Control Assessments for USAID. 

B. 	 Output A2: Collaboration with other donors will result in improved financial 

management of their project funds. 

(See Table 3 for a complete list of related activities.) 

SRFMP collaboration with other donors has not been limited to improving 

their project accounting. In Mali we have provided a variety of donors with the manuals 

the local PT developed on project accounting. That PT also provided input to donor 

representatives on training and educational facilities in Mali. In Chad SRFMP provided 

6
 



technical assistance to local training and consulting firms in their needs assessments, training 
program development, and workshop implementation for two different donors. One 
workshop was on the financial analysis of development projects; the other on project 
management. In Burkina we continued to work closely with the World Bank on the follow
up we provided to regional agro-pastoral enterprises. We also collaborated with the Belgian 
Cooperation in developing a short cost accounting seminar for the University of 
Ouagadougou. In The Gambia the CTL assists other donors at the Management 
Development Institute in planning and conducting their workshops and seminars and 
receives similar help in return. 

Furthermore, SRFMP has trained or assisted a number of non-governmental 
organizations (NGOs) and Peace Corps. Local employees of NGOs have attended SRFMP 
workshops in Chad (on consultation skills) and The Gambia (on audit and FM). We have 
also worked with NGOs and Peace Corps on developing their programs for small-medium 
enterprises (SMEs), particularly in Senegal and The Gambia. In Senegal we have trained 
three Rw.c Corps volunteers (PCVs) to implement our SME FM development program. 
(This collaboration is further described in Section II.D. below.) 

C. 	 Output BI: Host country public sector and parastatal organizations will 
utilize sound financial management techniques in managing their own 
resources and in planning new development projects. 

(See Table 4 for a complete list of related activities.) 

Assistance to host country organizations, including parastatals, remains a 
significant part of the SRFMP program. One activity which SRFMP has replicated in a 
number of countries is the revision or establishment of a national inventory accounting 
system. By the end of this year, this activity was in its follow-up phase in Senegal, its 
implementation phase in Mali, and its design phase in Chad. In Senegal, where the PT 
ensured the training of inventory accountants from all Government of Senegal (GOS) 
ministries and regions in previous years, responsibility for the continuity of the training and 
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follow-up program lies with the Training and Follow-up Unit (TFU) at the Ministry of 
Finance. That unit conducted five workshops this year, with minimal assistance from 
SRFMP. The PT worked with the TFU on its follow-up procedures and on analyzing 
results of follow-up visits. They also held discussions with the GOS regarding the 
formalization of this unit, which is receiving logistical assistance from the MOF. 

In Mali the majority of the systems development work on improvement of that 
,LAsystem was conducted and completed this past year. This included periodic meetings 

of the work group (including the PT and representatives of the MOF and other ministries) 
to simplify the system and develop a simulation. It also included the conduct of a seminar 
to test the system, finalization of proposed changes to the system, and presentation of the 
system to representatives of most GRM ministries. Due to their experience, 
SRFMP/Senegal was called on by our CTL/Mali to provide input on proposed changes to 
the system. Our Mali CTL also sent two members of the work group to Dakar to attend 
an IA workshop which the TFU conducted, to acquire experience as participants in an 
action training workshop. GRM representatives have now submitted the system to the 
government for final approval. While awaiting that approval, the SRFMP Training 
Coordinator conducted a Training of Trainers (TOT) workshop for GRM officials, mostly 
the Directors of Administration and Finance, who had been involved in the development 
of the system, and who will be responsible for training inventory accountants. In addition, 
the PT completed a draft of the procedural manual and began preparing materials for the 

eventual workshops to train the accountants. 

In Chad no official or commonly used inventory accounting system exists for 
government services. SRFMP succeeded in organizing a committee to develop an IA 
system. The committee sought official recognition before continuing its development work. 
As a result, the President of Chad signed a decree that a national IA system should be 
developed. Now that SRFMP has ceased activities in Chad, the committee which it helped 

organize will be responsible for continuing this work. 
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Burkina Faso is the other country in which SRFMP provided significant 
support to a single government service. There, at the request of USAID, the PT has worked 
with the Division des Affaires Administratives et Financi6res (DAAF) of the Ministry of 
Health (MOH) to improve their FM. The SRFMP Administrative Assistant (AA) also 
provided assistance in this effort. After visiting burkina to determine systems needs, he 
designed an automated data base system to improve personnel management of the MOH's 
more than 6,000 health and social welfare professionals. He later presented the system to 
the DAAF, provided input to the PT in the computer training required to maintain the 
system, and visited Burkina to follow up on implementation. SRFMP is also supervising 
and providing technical assistance to a consultant with whom USAID contracted to write 
a procedural manual for the computerized FM system, which includes the personnel system. 
The project is providing computer training to relevant staff to manage the system. 

In The Gambia training in SRFMP-sponsored seminars and workshops for 
civil servants has always been an integral part of our local program. This year we trained 
approximately 45 mostly mid-level employees from five different government services in 
general FM and audit. We also trained approximately 35 employees of various parastatals 
in similar skills. For the most part this latter group attended workshops specifically designed 
around the specific issues of parastatals and private enterprises. 

In Niger, as stated in Section II.A. above, we continued our collaboration with 
the MOP, which supervises all donor and counterpart-funded projects. However, we were 
not able to achieve the organizational development goals we had set for the SCG of the 
MOP because of the interruption which the reviews that the USAID Regional Inspector 
General was conducting caused. SRFMP provided input into their work. We also provided 
input into the study for which USAID contracted with an outside consulting firm to review 
the possible decentralization of project FM at the MOP. 
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D. 	 Output B2: Private sector individuals and firms will utilize improved financial 
management techniques in managing their own resources. 

(See Table 5 for a complett; list of related activities.) 

Once again the area in which SRFMP showed the greatest increase in activity 
this past year was in FM development and support for the private sector. Most of these 
activities may be divided into two general categories: basic, simplified accounting systems 
development for mostly small-scale enterprises in Senegal, Niger, and Chad; and more 
advanced accounting training for mostly medium-scale enterprises in Burkina Faso and 

Mauritania. 

In Senegal the PT and its local consultants have followed the same basic 
approach to train the four groups of private entrepreneurs they have worked with: bakers, 
tailors, owners of medical clinics, and poultry farmers. This approach involves first 
identifying owners of businesses of the specific sector (sector reps) to work with SRFMP 
in designing a simplified accounting system, testing the system, training the sector reps as 
trainers, conducting workshops with the assistance of the sector reps, conducting periodic 
follow-up visits to businesses participating in the program, deveioping further FM techniques 
based upon the basic accounting system, and conducting one-day workshops in use of those 
techniques. In addition to working with sector reps, SRFMP also trained three Peace Corps 
volunteers, (PCVs) located outside Dakar, to provide training and supervision for these 
programs. The only phases the PCVs have not actively participated in are development of 
appropriate systems and of FM techniques based upon them. Use of volunteers has allowed 
SRFMP/Senegal to greatly expand the number of business people it trained. This year 
SRFMP/Senegal trained more than 225 owners and employees of approximately 135 tailor 
shops, medical clinics, and poultry farms in ten workshops in basic accounting. In addition, 
they conducted 18 one-day workshops on FM techniques for 290 participants. They also 
made more than 640 follow-up visits to participating businesses. Businesses pay a fee to 
attend our workshops, receive accounting documents, and receive initial follow-up visits. 
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"Participating" businesses pay a further fee for continued visits and attendance in the one
day workshops. 

The first sector SRFMP/Senegal worked with were the bakers. This year the 
BMC, under SRFMP's general supervision, was responsible for conducting 46 follow-up 
visits, planning and conducting three advanced one-day workshops, and facilitating a 
workshop in the basic system conducted primarily by video. Our CTL also provided general 
supervision to the Association Conseil pour l'Action (ACA), a not-for-profit 
training/consulting group which he helped develop and trained, in its USAID-funded 
contrct to implement the same type of FM development program as SRFMP conducted 
for other sectors. ACA trained 110 owners and employees of 50 boutiques in a basic 
accounting system, planned and conducted four one-day workshops on topics such as cash 
flow forecasting and ratio analysis, and conducted 100 follow-up visits. 

Our Senegal experiences have been useful in developing a similar program 
in Niger. SRFMP/Niger contracted with a local consultant to conduct a study of local 
training and FM needs in the private sector. As a result of that study, a number of groups 
were identified as potential targets for training. In part because of Senegal's experience, 
Niger chose to work with the medical sector. In order to improve the local team's 
effectiveness, SRFMP/Niger sent the project associate to Dakar to participate in a 
workshop for that sector; the consultant who conducted the study also chose to attend, at 
his own expense. The PT (including the consultant) worked with representatives of the 
sector to adapt the Senegal system to Niger. The CTL then contracted with a member of 
ACA to coordinate the first workshop for the medical clinics. The local team later 
conducted a mini version of the workshop. 

In Chad the PT also worked with two private sector groups, taxi owners and 
owners of construction firms. The team met with four representatives of each group to 
design a simplified accounting system as SRFMP had done in Senegal. A system was 
designed and tested and is operational at the businesses in the work group. However, 
ultimately the eight reps we had worked with showed great resistance to sharing with their 
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competitors the systems they helped develop. When SRFMP closed operations at the end 
of June 1990 we had been unsuccessful in training other similar businesses in these systems. 

In Burkina Faso and Mauritania the firms SRFMP worked with were 
generally larger than those in Senegal, Niger, and Chad, and they employ accountants; 
many have accounting departments. Needs assessments in both countries revealed that 
budgeting was a major problem in Burkina and cost accounting in Mauritania. (In the 
previous reporting period Burkina had conducted workshops in cost accounting.). The 
majority of firms we assisted in both countries were manufacturers. In Burkina, in 
collaboration with the Chambers of Commerce (COCs) in Ouagadougou and Bobo 
Dioulasso, the PT designed and conducted two workshops for FM personnel. They also 
conducted follow-up visits to many firms which participated in these workshops and/or 
those conducted in the previous year on cost accounting. As a result of these visits, the PT 
was able to provide other accounting assistance to these firms, mostly in general or 

inventory accounting. 

In Mauritania the CTL conducted an intensive needs assessment with 
manufacturing firms in Nouakchott and fishing enterprises in Nouadhibou in collaboration 
with both the Confederation des Employeurs de Mauritanie (CGEM) and the U.N. 
Industrial Development Organization (UNIDO). As a result of this study and direct work 
with four firms, the CTL, with the assistance of the SRFMP TC, designed a practical 
workshop for FM personnel from 10 firms. He conducted this workshop at the CGEM and 
was able to provide some follow-up before his departure. 

In Cape Verde SRFMP ensured the training of 14 owners of and FM 
personnel from 10 commercial businesses in use of a practical, accounting system based 

upon the national accounting plan. This workshop was the result of collaboration between 
USAID, SRFMP, the Praia Commercial Association, and GOCV representatives. It was 
the first of its type in Cape Verde. Our TC negotiated an agreement with a Cape Verdean 
accounting firm, CONTAG, to provide these services, trained the three-member team as 
trainers, and worked with them on planning the workshop. He also evaluated the workshop 
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and helped CONTAG plan specific follow-up activities. Response to the workshop was 
so positive that USAID immediately announced its intention to directly hire CONTAG for 
a subsequent workshop on another island in Cape Verde. 

In The Gambia our private sector development activities have taken the form 
of the design of three new workshops this year specifically to address the needs of that 
sector. These included workshops on general FM, audit, and entrepreneurship. For the 
first two our CTL (with the assistance of a U.S. consultant for audit) adapted material he 
had already developed for the public sector to the needs of businesses. In the third case,
he developed a course for high school graduates on basic business skills. In addition, the 
Gambia CTL provided helped train PCVs and their counterparts, who will be working on 
a women in development program. 

In total, SRFMP provided assistance to more than 280 businesses this past 
year. 

E. 	 OutputB3: Training curricula in both public and private training institutions 
will improve. 

In The Gambia we have had our greatest impact upon a training institution. 
Our CTL's office is located at the MDI, and the majority of his efforts are devoted to 
broadening and strengthening its FM curriculum. This year SRFMP conducted six courses. 
These ranged in duration from a two-day workshop on budgeting and finance for the 
Ministry of Education to two eight-week seminars on general FM, which met twice a week. 
Three of these workshops were new and designed by SRFMP (two by our CTL and one by 
a consultant): the FM course for the private and parastatal sectors; auditing financial 
statements; and entrepreneurship for high school graduates. In order to ensure continuity 
for these courses after project termination, our Gambia CTL has carefully documented each 
one. Ihis documentation is particularly important since his designated counterpart will have 
been in long-term U.S.-based training during the entire period the CTL will have spent in 
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The Gambia. SRFMP's courses have been so popular that they are frequently 

oversubscribed and not all potential participants can be trained. 

In the previous reporting period, through the efforts of our TC, the Project 

arranged a visit of professors from the Institute for Public Service International (IPSI) at 

the University of Connecticut to the MDI in order to explore the possibility of an 

institutional linkage between the two organizations. This past year two professors made that 

visit and with the assistance of our Gambia CTL formalized a relationship between IPSI 

and MDI. At the same time the IPSI professors undertook the first related activity. They 

revised the Financial Management Handbook, which SRFMP/Gambia designed during 

Phase I. Our CTL determined that this 500 page document was much too lengthy and out

of-date. The handbook is used as a text and reference for participants in the FM course 

for civil servants. IPSI produced a draft of a revised version in time for the course this year 

and has now finalized the handbook. During the year SRFMP also made arrangements for 

IPSI to return in the coming months to conduct a course in computer auditing for 

government auditors. 

Our other significant contribution to the MDI was to provide it with 

approximately 500 books. These mostly management-related volumes were donations from 

various sources: more than 300 which the TC had collected in the U.S.; some provided by 

the U.S. Ambassador; and the rest donated by IPSI. These books increased the library's 

collection by 20%. 

In Mali SRFMP also contributed to the curriculum of a national training 

institution. Our CTL helped ensure that the Ecole Nationale d'Administration (ENA) 

added an audit course to its offerings for fourth year students. He had worked earlier on 

the curriculum for the course and had obtained a set of class texts. This year the course 

was conducted, and SRFMP served as a technical resource to the instructor. Our CTL is 

now trying to get the course permanently accepted into the required curriculum for last year 

students. 
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One of SRFMP's disappointments this year was that the University of Niamey 
did not repeat the audit course, which SRFMP had conducted in the previous year. We had 
contracted with a private consultant to conduct this course in academic year 1988-9. 
SRFMP/Niger held lengthy negotiations with the University, the consultant, and alternate 
professors to ensure that the course would be included this year, if only in a reduced form. 
However, the university was apparently not committed to the course. The documentation 
is in place should they wish to repeat the course sometime in the future. 

F. 	 Output B4; The numbers of trained accountants and financial managers in 
the Sahel will increase and their status will improve. 

Training Sahelians in accounting and financial management is a central part 
of SRFMP's activities. Virtually all of our activities involve training in one form or another: 
in workshops, on-the-job, or third country participant training. We do not consider training 
to be an objective itself. Rather, it is one step in the financial management improvement 
process. This process involves the identification of FM improvement needs, systems 
development if required, training, and follow-up. The specific type of training we provide 
(workshop, OJT, etc.) is dependent upon our assessment of the most effective mechanism 
to train a specific person or group of people. Although the subject of the training we 
provide is accounting and financial management, we often train people who must exercise 
those functions but who are not professional accountants. For example, we train many 
business people who maintain their own accounting books. 

The following discussion reviews our accomplishments this year with workshop 
training and third country participant training. Since OJT is such an integral part of both 
our approach to FM improvement and follow-up activities, it is not described separately. 
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1. 	 Workshop Training 

(See Table 6 for a complete list of workshops.) 

In order to institutionalize a FM training capacity in the Sahel, our 
CTLs have purposefully decreased their roles in direct workshop training so that the people 
they have trained become the primary workshop facilitators. Of the 51 workshops SRFMP 
sponsored this past year, our CTLs, the TC, or an American consultant with whom we 
contracted took a primary, active training role in only nine. Of those nine workshops, six 
were in The Gambia, where SRFMP has no associate or counterpart. Nonetheless, the 
CTL/Gambia succeeded in maximizing use of guest trainers for his workshops, including 
other MDI staff and FM practitioners from both the public and private sectors. 

Furthermore, SRFMP provided general technical assistance to groups 
we previously trained, who conducted an additional 20 workshops. These included: two 
workshops by BEPROCA in Chad; five workshops by the MOF TFU in Senegal; nine by 
ACA in Senegal; and four by the BMC in Senegal. During the total of 71 workshops which 
we sponsored and/or supported this year in our eight countries, we provided more than 
6,300 participant-workshop-days, the equivalent of over 24 person-work-years. These 
workshops varied in length from one day to more than 15 days, with the average duration 

just under 5 days. We averaged 19 participants per workshop. We trained more than 1,350 
participants, representing approximately 900 different individuals (some participants 

attended more than one workshop). 

Following are some examples of the kind of role SRFMP played in its 
workshops. This list is illustrative and by no means exhaustive (see Table 6 for details). 

a. 	 In Burkina Faso the two project associates took the primary role 

in planning and conducting two workshops on budgeting for the 

COCs in Ouagadougou and Bobo Dioulasso. The CTL provided 

general supervision and coordination. 
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b. 	 In Chad the PT assisted a local private training/consulting firm 
(BEPROCA) with its proposals to two separate donor 
organizations for project-related workshops. Once these 
proposals were accepted and contracts were signed, 
SRFMP/Chad helped BEPROCA plan and conduct needs 
assessments, program workshops, and document them. We took 
no active role in any aspect of implementation of these 
contracts. 

c. In Niger the first workshop SRFMP sponsored for the medical 
sector was planned and conducted by a consultant from the 
Senegalese group ACA, which the Senegal/CTL had trained. 
Having worked closely with ACA on that workshop, the Nigerien 
consultant we had trained was able, with SRFMP's assistance, 
to conduct a subsequent mini-workshop for the same sector. 

d. 	 Our TC trained 3 Cape Verdeans (from a firm called 
CONTAG) in a Bamako TOT, which was primarily designed for 
GRM officials. The TC followed-up on this TOT by visiting 
CONTAG and helping them develop a workshop program. We 
signed an agreement with CONTAG to complete the 
development of and to conduct the workshop. The TC 
evaluated the workshop and provided CONTAG with feedback. 

e. 	 In Mauritania, as a result of a lengthy needr assessment, our 
CTL, with the assistance of the TC, developed a workshop on 
cost accounting appropriate for the manufacturing firms 
SRFMP/Mauritania had been working with. With logistical 
support from the CGEM, the CTL conducted the workshop. 
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f. 	 Because of the high degree of training competence he has 
developed locally, our CTL in Senegal succeeded in organizing 
and coordinating 33 workshops without having to take an active 
training role in any. In addition, he served in an advisory role 

in workshops conducted by ACA, the TFU, and the BMC. 

g. 	 Also in Senegal, where we have a camcorder, the PT and its 

consultants have been able to train small groups of participants 
using videos of previous workshops. Facilitators are required 

only to answer questions and assist with simulation exercises. 

Last year four such workshops were conducted. 

Once again this year SRFMP increased the number of Sahelians it has 
trained as trainers. Even for these TOT workshops, SRFMP staff has often taken a 
coordinating or advisory role only. During the four TOTs we conducted or supported last 
year for almost 50 participants, SRFMP took an active role in only one. The other three 
were facilitated by SRFMP/Senegal or ACA. Participants in these workshops included 
members of a Cape Verdean accounting firm, officials of the MOF in Mali, DAFs from 
many different ministries in Mali, PCVs, sector reps, and student interns in Senegal. As a 
result of these TOTs, almost all these participants have now been actively involved in the 
training process. The only exception are the Malians, who will start conducting their own 
training workshops once the GRM approves the national IA system. 

As stated earlier, we consider training to be part of a general process 
of financial management development and improvement. Whenever possible, we and/or 
the training groups we have worked with also provide follow-up services to the individuals 
we have previously trained. In Burkina Faso, for example, our principal activities this year 
related to the regional agro-pastoral development centers, on whom we concentrated most 
of our project efforts in previous years, were follow-up visits to ensure and evaluate 
implementation of the systems in which we provided training. In Senegal, fol!ow-up has 
become part of a structured FM development process for both the public sector (where the 
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TFU assures this activity) and the private sector, where combinations of sector reps, the 
SRFMP team, its consultants, and PCVs periodically visit participants in the FM 
improvement program. These follow-up visits have led to the development of FM 
techniques based upon the basic accounting systems, which have become the subject of one
day workshops. Last year SRFMP/Senegal, or groups we trained (e.g., the BMC),
conducted 25 such workshops on a variety of themes, e.g.: cost of goods sold, cash-flow 
forecasting, bank reconciliations, ratio analysis, provisions for bad debts, feed cost 
determination, balance sheet preparation, and inventory management. 

2. 	 Participant Trainees 

(See Table 7 for a complete list of participant trainees.) 

This year SRFMP funded 16 participant trainees and facilitated the 
training of one other. These participants, from five countries, attended four different 
programs. The largest number attended the Programme de Formation au Management 
(PFM) at the Centre Africain d'Etudes Superieures en Gestion (CESAG) in Dakar. For
 
the most part, our CESAG participants were technical experts, who work 
 for either
 
government services or parastatals, who have management and FM responsibilities, but who
 
had little or no prior background in financial management. They came from organizations 
as diverse as Energie du Mali, the Ministry of Animal Resources in Niger, the roads office 
in Chad, and the Malian mining office. They included organizations with whom SRFMP 
worked in the past, e.g., the Chadian roads office or the Ministry of Water in Burkina Faso. 

Whereas the CESAG four-month program is the standard program to 
which SRFMP sends participants, we also sent participants to four other programs: 

a. 	 Because of the positive feedback we received from the four 
participants we sent last year to Ghanathe Institute for 
Management and Public Administration (GIMPA), our Gambia 
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CTL sent four more trainees there, this time from the Gambian 

Auditor General's Office. 

b. 	 Our Chad/CTL, who has trained a number of Chadians as 

trainers, sent two participants to Abidjan for a short program 

in the management of training. 

c. 	 We funded one Malian inspector to intern for four months with 

Price Waterhouse's audit department in Abidjan. Upon his 

return to Bamako, he was transferred to the MOF, where he will 

work on regularizing procedures for his division. 

d. 	 Since we cannot fund private sector participants, we secured 

USAID training funds to send a participant from a local firm 

to another audit internship in Abidjan, this time with Arthur 

Andersen. 

G. 	 Output B5: The audit and financial management consulting capacity of either 

private accounting/consulting firms or public organizations will be improved. 

Our primary activities to improve the audit capacity of the public and private 

sectors in the Sahel were in The Gambia, Mali, Chad, and Niger this year. In all cases 

except Chad, these efforts focused upon training auditors, either as participant trainees or 

in workshops. As mentioned in Section II.F.2. above, SRFMP sent two auditors, one from 

the Mali Ministry of Agriculture (MOA), who later transferred to the MOF, and one from 

a private firm in Niger, to intern for four months in Abidjan with international audit firms. 

(The woman from Niger was not financed by SRFMP.) In The Gambia our CTL, with the 

assistance of a U.S.-based consultant, designed and conducted two audit workshops: one 

for the public sector and one for the private. This year was the first time that MDI 

conducted the latter. In addition, the Gambia/CTL sent four auditors to Ghana for 

participant training. Although the topic of this training was financial management and 
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budgeting, the goal was for these auditors to better understand the functions of the services 
that they inspect. In Mali our CTL managed to have an audit course, which he helped 
design in the previous reporting period, added to the course offerings at the ENA. This was 
an important first at the ENA. 

In Chad our PT focused upon regularizing the procedures used by the 
Contr6le d'Etat (CE). With the agreement of the Minister of the CE, the Director 
General, and the Directors of relevant divisions, the PT worked with the CE to develop a 
workplan in order to implement this idea. The objectives will be to write a procedural 
manual and train the professional staff in its use. SRFMP provided the CE with a 
collection of books and materials which our TC put together as a reference and 
recommended that USAID transfer the project's computer equipment to the CE to help it 
achieve its goals. The PT also reviewed with the CE the possibility of BEPROCA assisting 
them with the training phase. 

Training consulting and training groups in the Sahel has played a significant 
role in SRFMP's general strategy, particularly in institutionalizing improved financial 
management practices. One of our goals is to ensure that after project termination, private 
and/or public groups are present in the Sahel to continue the kind of work which we have 
conducted. Because our FM development efforts usually combine consulting services with 
relevant training, in most of our activities we do not distinguish between training and 
consulting. 

SRFMP has the most extensive experience developing a local FM 
improvement capacity in Senegal and Chad. In Senegal the CTL has devoted significant 
time training his associate a number part-timeand large of consultants in the 
consulting/training process. As a result of these efforts, a number of these individuals have 
joined together to create the Association Conseil pour l'Action, which espouses SRFMP's 
approach to FM improvement. USAID awarded ACA a contract this year to train retailers 
(boutique owners) in Dakar. Our CTL provided only general supervision in this effort in 
which 50 businesses and over 100 boutique owners and employees were trained. To ensure 
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the sustainability of ACA, SRFMP has also worked with them to define their policies, 

develop internal procedures, improve their marketing and negotiation skills, and ensure 

quality control. The CTL has also helped them secure and implement contracts for 
administrative support for development projects to supplement their income. 

SRFMP/Senegal also worked with a number of other similar groups. These 
include the Bakers' Management Committee, which this year organized and conducted one 

workshop in the basic accounting system for bakers and three follow-up workshops on 
specific technical themes they had developed. They also conducted 46 follow-up visits to 
23 bakeries. The BMC is now mostly self-supporting through the contributions it receives 

from participating bakeries. 

Based upon the model of the BMC, the PT has also promoted the 

development of training/consulting groups within each sector it has worked with: tailors, 

medical clinics, poultry farms, and (through ACA) boutique owners. The BMC differs from 
these groups of sector reps in that they were an organized group within an association prior 

to SRFMP interventions, and they are very well-educated (Masters Degree level). 

Nonetheless, the sector reps from the other sectors have similarly participated in the entire 

FM improvement program, including initial systems development, training materials 

development, facilitating workshop training, follow-up, and development of and training in 

technical procedures based upon general accounting systems. SRFMP is seeking ways of 

ensuring the continuity of the assistance the sector reps provide to their respective sectors. 

In the public sector SRFMP/Senegal has also provided support to the Ministry 
of Finance's TFU, which the project was responsible for helping create in 1988. By the end 

of this past year, the TFU was planning and conducting IA workshops with minimal 

assistance from the project. SRFMP worked with them mostly on follow-up activities and 

in their meetings with the GOS to ensure an operating budget for the TFU to ensure its 

continuity over time. 
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In Chad the PT worked last year with four training and/or consulting groups. 
However, the majority of its related efforts were devoted to one group, BEPROCA, which 
has had the most success in having its proposals accepted by various donors. SRFMP has 
worked with members of BEPROCA's staff over a number of years. This year the firm 
established its own office and financial independence from the project. SRFMP provided 
technical assistance to them in implementing the two contracts for project-related workshops 
which they were awarded this year. The PT, with the assistance of the TC, also conducted 
a workshop this year for consultants from the various groups the PT works with. We 
trained these participants in using consulting skills for effective financial management 
improvement. 

In The Gambia we have also assisted the MDI in developing its management 
consulting capability. Our CTL worked on two consultancies with MDI staff this year: the 
first, a study for the Ministry of Finance and Trade, was completed this year; the second, 
for the MOA, was started this year. Our CTL is coordinating this second study. 

Finally, SRFMP has worked extensively over the years with a private 
consultant in Niger on both training and consulting projects. This year we assisted him in 
a USAID-financed study of fees and recurrent costs at the Niamey Hospital. 

III. ACTIVITIES BY COUNTRY 

A. Burkina Faso 

This year the SRFMPIP Burkina Team provided assistance to USAID projects 
and government entities while expanding its training and support activities for the private 
sector. The primary focus of these private sector activities was the development of two 
workshops in budgeting and management control, which the PT planned and conducted in 
collaboration with the Chambers of Commerce in Ouagadougou and Bobo Dioulasso. The 
team also conducted follow-up visits to businesses which participated in these or earlier 
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SRFMP workshops. During these follow-up visits the PT not only helped businesses 
implement the workshop training they received, but they also had the opportunity to review 
other areas of FM improvement needs (e.g., general accounting or inventory accounting). 
These visits have led to the development of simplified general and inventory accounting 
systems for specific businesses, and a procedural manual for IA. SRFMP/Burkina also 
worked with an agent of the Bobo Dioulasso COC to help him learn to provide assistance 
to SMEs. As a further complement to their privaie sector activities, at the request of the 
Belgian Cooperation, the PT also presented a brief seminar on cost accounting at the 
University of Ouagadougou, based upon the workshops they had conducted in the previous 

reporting period. 

SRFMP/Burkina devoted most of its public sector activities to the Division 
des Affaires Administratives et Financi~res of the MOH. For one of these activities, the 
CTL asked for the assistance of our Administrative Assistant, who designed an automated 
data base system for management of the MOH's 6,000 technical personnel. Our AA visited 
Burkina three times for this effort: to analyze systems needs; to present the system he 
developed to the DAAF; to present a draft procedural manual; and to review progress in 
implementing the system. In addition, khe PT provided guidance to the USAID Health 
Project Officer in the implementation of an improved general FM system for the DAAF 
and in developing a scope of work for a consultant to write a procedural manual for that 
system (including the personnel system). They are now providing oversight to that 

consultant. They also developed a computer training program for DAAF personnel 
responsible for the general FM and personnel management systems, including its Director, 
and began in-house training. 

In collaboration with the Ministry of Agriculture personnel responsible for 
monitoring the Centres Regionaux de Promotion Agro-Pastorale (CRPAs), the PT provided 
follow-up to ensure implementation of the standardized accounting system, which had been 
the focus of SRFMP/Burkina activities in previous years. They conducted an evaluation 

of implementation at all CRPAs and found that in most cases the system is fully and 
effectively operational. One CRPA had already designed and conducted a workshop for 
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its personnel using an action-training approach and had provided follow-up OJT. Another 
had computerized the standardized system. 

In addition to strengthening the FM capabilities of the MOH, where USAID 
has a major project, SRFMP/Burkina provided other services to USAID projects. This 
assistance included 121(d) certification reviews for four projects. As a result of one of 
these reviews, the PT redesigned one project's accounting system and trained its accountant 
in its use. They also revised a standard system of accounting and reporting for projects 
funded through the PLA80 program and trained project personnel in a workshop they 
designed and conducted. 

The Burkina PT also assisted in SRFMP efforts in Cape Verde, as described 
'in Section III.B. below. 

B. Cape Verde 

Project activities in Cape Verde focused on two areas: support for the USAID 
Watershed Development Project and the development of a local training capacity for the 
private sector. Our Burkina CTL was responsible for the first activity. As part of his 
program to improve inventory accounting for the project's warehouses and centralization 
of this accounting at the project office, our CTL arranged for the project's Inventory 
Coordinator to intern with SRFMP in Ouagadougou for three weeks to learn computer 
applications to IA management. At the same time he trained the project's Director of 
Finance and Administration to use software for budget development, budget tracking, and 
reporting. In addition, he visited the project twice to ensure implementation of IA systems 
and utilization of computer skills. His visits to a number of warehouses and the project 
office confirmed that the IA system is operational and well-supervised by the Inventory 

Coordinator. 

During the first of the Burkina CTL's visits to Cape Verde this year, he also 
liaised with USAID, the REDSO Controller, and Cape Verdean government and business 
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representatives to discuss FM training needs. There was agreement among the Cape 
Verdeans that the private sector needed training in basic accounting and use of the national 

accounting plan. Our CTL helped identify an accounting firm, CONTAG, which had the 

potential to provide the required training services. The SRFMP Training Coordinator 

visited Cape Verde to interview CONTAG's Director to ensure a commonality of goals and 

methodology between SRFMP and CONTAG. He then trained three CONTAG 
einployees/consultants in a TOT he conducted in Bamako. As a follow-up to this 

workshop, he worked with CONTAG in Cape Verde on developing an appropriate, 

simplified accounting system, based upon a needs assessment CONTAG conducted in Praia, 
and a workshop program. SRFMP contracted with CONTAG to produce a workshop for 

business owners and accountants in Praia. Our TC evaluated the workshop. As a result 

of the quality and effectiveness of this workshop, SRFMP contracted with CONTAG for 

follow-up services. In addition, USAID expressed its intent to contract with CONTAG for 
other training services. CONTAG is the only public or private sector group in Cape Verde 

with experience developing and conducting action training workshops. 

C. Chad 

SRFMP/Chad continued its development of Chadian organizations, which will 
be capable of providing the type of services SRFMP provides after project termination. 

These three firms are the Bureau d'Etude et de Conseil at the University of Chad, and two 

private firms, BEPROCA and Tchad Business Conseil. The PT worked with both of the 

latter on proposals to different donors for consulting/training contracts. BEPROCA won 

two contracts, and the PT assisted them with implementation. This work included the 
requisite needs assessments, workshop planning and preparation, and documentation. The 

workshops were on project management and the financial analysis of agricultural 
development projects. SRFMP/Chad also encouraged BEPROCA to establish its 

independence from the Project. BEPROCA moved out of our project office, where it was 

paying rent, and set up its own office. 
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In order to expand the capabilities of the above-mentioned organizations, 
SRFMP/Chad, with the assistance of the project Training Coordinator, conducted a 
workshop on consulting skills. Participants included representatives (and in two cases the 
directors) of these organizations, the director of a private training institution, employees of 
an NGO, and some independent consultants. The goal of this workshop was to complement 
the training skills SRFMP already developed in these groups/individuals with consulting 
skills for financial management improvement. Follow-up included work with some of the 
consultants and discussions with the NGO employees, who were interested in establishing 
a FM consulting unit to service their clients. 

SRFMP/Chad worked with two groups of business people: owners of taxis and 
construction businesses. The PT worked with representatives of each group to develop a 
simplified accounting system, which responded to their FM needs. The work groups did 
develop these systems, which they implemented in their own businesses. However, they 
later proved unwilling to share these systems with their competitors (who belonged to the 
same cooperatives), so the systems were not propagated any further. 

During the year the PT also gained Chadian commitment to two major public 
sector activities. The first was the development of a national IA system. To date none 
exists. The CTL was responsible for facilitating the creation of a committee, including 
representatives from the MOF and the Contr6le d'Etat, to design an appropriate system. 
The committee requested official permission for this effort, and the President of Chad 
signed a decree authorizing it. The second activity was to regularize procedures at the 
Contrdle d'Etat, write a procedural manual, and train the agency's employees in its use. 
SRFMP/Chad obtained the approval and support of the Minister of the CE, the Director 
General, and the Director of Finance and Administration for this activity. Part of the 
incentive for this activity came from two of the participants from the Contr6le d'Etat whom 
the project had previously sent to Abidjan for internal audit training. Both they and the 
Director of Finance, whom SRFMP had trained in a TOT, are committed to this activity. 
The PT worked with members of the CE to outline a work plan to ensure implementation. 
SRFMP also provided the CE with resources to assist implementation, including a number 
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of reference books and the project's computer equipment. Finally, SRFMP reviewed with 

the CE and BEPROCA the possibility of the latter providing training to CE employees in 

use of the manual, once it is completed. 

Other 	activities the PT conducted this year included: 

1. 	 Follow-up with former CAMPC internal audit participant trainees 

interested in instituting internal audit functions in certain parastatals. 

2. 	 Continued contact with students from the University of Chad, many of 

whom have joined an association of business-oriented students. 

SRFMP/Chad assisted students with three research articles, which were 
proposed for publication to a local private newspaper. In addition, the 

PT assisted students with methodologies and findings on evaluations 

they conducted for NGOs. The project also maintained contact with 

students who completed their studies and began careers with either 

government services or donor organizations. 

After six years with SRFMP Phases I and II in Chad, our CTL chose not to 

renew his contract after June 30. As a result, we have now closed out SRFMP activities 

in Chad. 

D. 	 The Gambia 

SRFMP/Gambia continued to focus its efforts upon curriculum development 
and training support for the MDI. The major change in our activities this year was 

increased attention to private sector training needs. Our CTL organized six workshops and 

seminars this year, training 123 participants from five government services, a number of 

parastatals, NGOs, and a private firm. 
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The most important SRFMP courses at the MDI are two financial 
management seminars for mid-level FM personnel. The first course is for public sector 
employees. This course was developed originally during SRFMP I and has been 
significantly modified by our current CTL Prior to the course, two professors from the 
University of Connecticut's IPSI visited MDI for a few weeks to work on a major revision 
of the Financial Management Handbook which is used as a text for the course. This visit 
was the result of a formal institutional linkage between IPSI and the MDI. Our TC and 
CTL were responsible for facilitating this agreement. During the year CTL alsoour 
arranged for another visit by an IPSI professor to conduct a course in computer auditing. 

In addition, this year our CTL designed a FM course for employees of 
primarily the private and parastatal sectors. He modified material in the other FM course 
to reflect private sector accounting. An EEC lecturer assisted him with this course. 

SRFMP also conducted two audit workshops this year. Similar to the FM 
courses, the first workshop was designed for the public sector and the second for the 
private. SRFMP contracted with a U.S.-based consultant we had used previously at the 
MDI for both workshops. In each case we conducted the courses with input from and guest 
lectures by MDI staff and government representatives. 

Our CTL also designed and conducted a workshop for high school graduates 
in entrepreneurship. He designed the training to provide participants with a systematic 
approach to starting a small business and an understanding of how to apply for loans and 
seek capital. He collaborated with the UNDP in this effort. In general, the CTL 
collaborated with a number of other donors, both in and out of the MDI, providing guest 
lectures in their workshops and seminars on a variety of topics and receiving similar 
assistance in return. 

Part of the stated mission of the MDI is to provide management consulting 
services. During this past year MDI completed one consultancy project and began a second, 
both of which our CTL has worked on. As a result of the first project for the Ministry of 
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Finance and Trade, the GOTG made major changes at the management level of the 
ministry. Our CTL is currently managing the second study, which focuses on the MOA. 

Other 	activities the project conducted this year included the following: 

1. 	 We sent four more participant trainees to GIMPA for participant 
training. Our CTL visited them to evaluate their progress and to see 

in what way MDI could profit from GIMPA's experiences. 

2. 	 Through efforts of the SRFMP Training Coordinator, UOC, the U.S. 

Ambassador, and our CTL, we added more than 500 books to the MDI 
library. This represents an increase of the total number of volumes by 
about 20%. 

3. 	 Our CTL assisted the Peace Corps in training PCVs and their 
counterparts in issues of business and training related to the women 

in development program. 

E. 	 Mali 

SRFMP/Mali devoted its efforts primarily to the development of a simplified 
national inventory accounting system and support for USAID projects. The IA activity was 
a continuation of a lon*-term effort SRFMP/Mali began in the previous reporting year. 
This year the work group, which our PT helped form, including representatives of the MOF 
and various other ministries, continued their twice weekly meetings through August to 

develop a draft of a simplified IA system. 

Once the work group developed such a system, they worked on a simulation 
exercise to test it. The Mali PT maintained contact with our Senegal team, which had been 
involved in this effort almost from the beginning because of its own successful experience 
with IA improvement. The Senegal team reviewed both the proposed system and the 
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simulation. They provided the Mali PT with 50 specific observations, which the Mali group
reviewed with its GRM collaborators. The Mali PT hosted a one-day seminar to review 
the original recommendations (dating from January 1988), the proposed system, and the 
recommendations from SRFMP/Senegal. As a result of this seminar, the PT made 
whatever adjustments were necessary to the system and simulation. About the same time, 
SRFMP/Mali sent its new project associate and the Chief of Inventory Accounting for the 
MOF to Dakar to attend an IA workshop and gain practical experience as participants in 
the action training process. 

The work group then presented a test workshop to 20 IA practitioners. This 
workshop resulted in further recommendations to improve the system. The work group
drafted the specific proposed changes to the official texts and conducted a seminar to 
present these changes to 80 GRM representatives. Once accepted, these changes were 
submitted to the GRM for official approval. 

While the work group awaited this approval, the PT continued with three 
related activities. The first was a Training of Trainers for GRM personnel, who will 
eventually be responsible for training inventory accountants. Our TC conducted this 
workshop. The second was the development of a procedural manual by the PT. The 
manual is now in draft form. Finally, SRFMP began helping the GRM develop the actual 
workshop program, which will be implemented once the system is approved. 

SRFMP/Mali was the most active of our programs in providing support to 
USAID projects. We worked with 11 projects, all of which are subject to 121(d)
certification. Most of this work related directly to project accounting and reporting 
requirements. We provided OJT follow-up to a workshop the PT conducted in the previous 
reporting period on project accounting. SRFMP/Mali benefited from the training our CTL 
in Mauritania had provided to the former Nouakchott FFP Budget Analyst, who had to 
leave Mauritania due to the political situation, by hiring him mostly for project-related work 
when he sought refuge in Mali. 
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Other 	activities we conducted this year in Mali included: 

1. 	 Assistance to other donors in project accounting. 

2. 	 Assistance to other donors in their study of training and educational 

facilities in Mali. 

3. 	 Participant training for four parastatal employees at CESAG. These 

managerial personnel had technical, non-financial backgrounds. As a 

result of follow-up to this training, two have informed SRFMP/Mali 

of the administrative and financial accounting improvements they were 

undertaking at their companies. A third stated that he has been 

training his own accounting staff. 

4. 	 A four-month internship with an international audit firm in Abidjan 

for a GRM inspector now assigned to the MOF. The SRFMP/Mali 

Project Coordinator (supervisor of MOF inspectors) plans to utilize this 

training by having the inspector improve current procedures at the 

MOF and train his colleagues. This year the inspector we trained in 

the previous reporting period in the same program has been conducting 

in-house training for his colleagues in the Customs and Treasury 

Department, to which he is now assigned. 

5. 	 This year the ENA added its first auditing course to its curriculum for 

fourth-year accounting students. SRFMP was responsible for helping 

develop the course, ensuring its inclusion into the curriculum, finding 

a professor, providing a set of class texts, and assisting the professor 

with implementation of the course. 
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F. Mauritania 

SRFMP/Mauritania concentrated its efforts in two areas this year: needs 
assessment and training for the private sector; and training for the OAR's Food for Peace 
Budget Analyst. With the support of the Confederation Generale des Employeurs de 
Mauritanie and the United Nations Industrial Development Organization, our CTL 
conducted a detailed needs assessment of 30 firms: in Nouakchott (manufacturers) and 
Nouadhibou (the fishing industry). These assessments were useful in identifying two 
principal areas of training needs: cost accounting and budgeting/planning. The CTL (and 
his temporary associate) spent a considerable amount of time visiting four of the 
Nouakchott firms in an effort to develop practical material and systems for presentation in 
a cost accounting workshop. Later the SRFMP TC worked with our CTL to develop the 
specific program for the workshop, using some of the materials which SRFMP/Burkina had 
developed. SRFMP/Mauritania conducted the workshop and provided follow-up visits to 
a number of the participating firms. 

Our CTL also identified the FM needs of the Mauritanian handicrafts 
cooperatives administered by the Ministry of Handicrafts and Tourism. However, he could 
not pursue these efforts nor expand upon other private sector possibilities because of the 
lack of an associate. Due to local political events, he was able to hire a Sahelian associate 
much later than expected this year; the associate subsequently left (the project and the 
country) without notice not long after being hired. 

The CTL/Mauritania also spent considerable time providing OJT to the 
OAR's new Food for Peace Budget Analyst, whom he helped the OAR recruit. The analyst 
he trained the previous year had to leave Mauritania due to the political situation. 
Fortunately, SRFMP/Mali was able to hire the former and benefit from his project-related 
experience. The CTL trained the new Budget Analyst how to develop appropriate 
accounting systems for counterpart-funded projects, train project accountants in use of the 
systems, test the validity of transactions, review financial reports, and track the generation 
and disbursement of counterpart funds. In addition, the CTL and Budget Analyst made 
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improvements to the system for tracking counterpart funds, and our CTL helped the Budget 
Analyst upgrade the accounting system of the FFP Trust Fund. As a result of the success 

of these efforts and a restructuring of the OAR, the Budget Analyst has been offered 
increased responsibility for OAR/Mauritania operations. 

The CTL was not able to meet his objectives in developing the management 
accounting capability of the Commissariat i la Sdcuritd Alimentaire (CSA). At the request 
of the OAR, SRFMP suspended its activities this year with the CSA due to the CSA's 

refusal to make certain management changes. 

Also at the request of the OAR/Mauritania, SRFMP suspended its program 
in Mauritania in June. The reason for this was the termination of development activities 

by the OAR. 

G. N= 

The Niger PT divided its efforts between assistance to the public and private 
sectors. Its private sector efforts were the first significant ones for SRFMP/Niger. In 

conducting them, the PT benefited from the methodologies and accounting systems 

SRFMP/Senegal developed. 

SRFMP/Niger began these efforts with a study of FM needs of SMEs. We 
contracted with a local consultant for this study. As a result of this work, the PT identified 
a number of potential target groups. They first chose medical clinics, a sector our Senegal 

PT had already worked with. To support this effort, we sent our Niger project associate 
and invited the local consultant (at his own expense) to Dakar to participate in a SRFMP 

workshop for the medical sector. SRFMP/Niger also contracted with ACA/Senegal to help 
them with their first workshop. ACA provided assistance in planning and conducting the 

workshop and in planning follow-up activities. To date the Niger team has conducted its 
own mini-workshop for owners/employees of medical clinics. They have also made 
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approximately 170 visits to these offices to assist with implementation of the system. 
Owners of the clinics have paid for these training and follow-up services. 

As a result of this work, the PT identified two other sectors with which to 
develop similar programs. Unfortunately political events impeded progress through June. 
The team plans to collaborate with another donor working with one of these sectors. That 
donor intends to hire the consultant we have trained for this effort. 

SRFMP/Niger continued its work with the SCG of the MOP. After an 
assessment of the structure of the SCG, the CTL proposed a program of organizational 
development. Although this program was accepted by both the MOP and USAID, the 
arrival of USAID Regional Inspector General auditors to review the SCG prevented the 
project from implementing this activity. On the other hand, we were able to provide useful 
information to the auditors during their visits, because of our experience with the SCG. 

The PT accompanied USAID financial analysis on their review visits of 
agricultural sector grant sub-projects, which are supervised by the SCG. These reviews 
showed deficiencies in accounting, which the PT hopes to be able to correct this coming 
year. In another project-related activity, the PT provided input to Ernst and 
Young/Abidjan on the decentralization of project financial management from the MOP to 
the project level. 

In an effort to support local audit/accounting firms, SRFMP/Niger secured 
USAID project funding to train an auditor in an internship with Arthur Andersen in 
Abidjan. The SRFMP Training Coordinator arranged for this internship in a visit to Cdte 
d'Ivoire. Because of the positive feedback the participant provided after her training, 
SRFMP/Niger has identified a second candidate to begin training this fall. The PT also 
sent three participants to CESAG. 
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Two other activities the team conducted in Niger were: 

1. 	 Technical assistance to a local consultant, with whom we have 

previously worked, on a study of fees and recurrent costs at the Niamey 

Hospital for a USAID project. 

2. 	 An analysis of the financial effects of privatization on a former 

government enterprise. 

H. 	 .Senegal 

SRFMP/Senegal devoted the majority of its time this past year to FM 

development for the private sector. In addition, the PT was able to continue its work with 

the GOS on the national inventory accounting improvement effort, and in the development 

of a lasting Senegalese training and consulting capacity. 

Whereas the PT used the same approach to FM improvement for all the 
private enterprises it has worked with, these efforts may be divided into three categories: 

bakeries; tailor shops, medical clinics, and poultry farms; and boutiques. The bakeries are 
the first group that SRFMP/Senegal worked with, starting in 1987. With guidance from the 

PT, the Bakers' Management Committee now has primary responsibility for planning and 

conducting training in the basic accounting system (one workshop this year), follow-up visits 

to 23 participating bakeries at least twice a year (46 visits this year), and the development 

of one-day workshops on specific topics: e.g., cash flow projections, rzi(o analysis, and 

balance sheet preparation. By the end of the year, the BMC required only minimal 

supervision from SRFMP. Payment for its services by participating bakeries covered most 

of its expenses. 

The second group of enterprises includes three businesses sectors. The PT 
began working with them starting in 1988 although they only held one workshop for the 

tailors in the previous reporting year. This year SRFMP/Senegal implemented 6 workshops 
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for tailors, 3 for medical offices, and 3 for poultry farmers, for a total of more than 225 
participants. Facilitators thesefor workshops were SRFMP staff and consultants, 
representatives of the respective sectors, and Peace Corps Volunteers. SRFMP/Senegal's 
approach has been to work with sector reps in developing the basic FM systems, training 
them az trainers, using them as facilitators for workshops, and having them actively 
participate in follow-up visits and one-day workshops. SRFMP has also trained PCVs as 
trainers. With guidance from SRFMP, these PCVs (all located outside Dakar) eventually 
become responsible for the training/follow-up program. This past year the project and its 
collaborators conducted 477 follow-up visits to approximately 100 tailor shops in four cities, 
93 to about 20 medical clinics, and 69 to about 15 poultry farms. In addition, as in the case 
of the bakeries, the project developed specific, advanced FM techniques for businesses 
which are utilizing the basic FM systems. These include determining cost of goods sold, 
ratio analysis, balance sheet preparation, bank reconciliation, and feed cost determination 
(for poultry farmers). These themes were the subject of 18 one-day workshops, each one 
devoted to a specific theme. As in the case of the bakeries, owners of businesses in these 
three sectors pay for their training, for the purchase of accounting documents, and for 
follow-up. 

ACA implemented a USAID-funded contract this year to provide the same 
kind of FM training to retailers (boutiques) as described in the other two cases above. 
SRFMP has served in an advisory role for this activity. ACA trained 110 participants in 
four workshops in the basic FM system, provided 100 visits to 50 boutiques participating in 
the follow-up program, and designed and conducted four one-day workshops ratioon 
analysis and cash flow projection for participating boutiques. Through our CTL's work with 
ACA, he has continued to develop the professional skills of its consultants/trainers so as 
to help ensure the sustainability of the organization after project termination. He also 
helped ACA with its internal procedures, defining its policies, marketing, improvement of 
its negotiation skills, and quality control. Besides the contract for work with the boutiques, 
USAID contracted with ACA to manage disbursements for local training activities, and 
SRFMP/Niger contracted with them to assist them with their medical office FM 
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development program. This year ACA covered the costs of the equivalent of two full
time consultants as well as a portion of its overhead. 

SRFMP's role in the GOS IA improvement effort also remained on an 
advisory level this year. This past year the TFU conducted 5 more workshops to introduce 
130 participants to the IA system. They also conducted 38 follow-up visits to inventory 
accountants at various ministries. The Project assisted the TFU in developing follow-up 
procedures and in analyzing the results. The PT also continued discussions with the GOS 
to ensure an operating budget and official recognition for the TFU, which has received 
logistical support from the MOF. 

The PT maintained contact with the Senegalese Accounting Society (SAS). 
Although this organization has not developed further issues of its accounting review nor 
pursued training possibilities with SRFMP, the Project has worked with them on developing 
their printing operation and improving management of this business. The SAS produces 
the manuals and documents required and sold to both the GOS for IA and the SMEs 

SRFMP has worked with. 

Other 	activities SRFMP/Senegal was involved in this year included: 

1. 	 On-going assistance to SRFMP/Mali in its IA improvement effort for 
the GRM. This included inviting two Malians to Dakar to attend a 

GOS 	IA workshop. 

2. 	 A one-day workshop for USAID project officers and local staff on 
project techniques SRFMP used in the IA program. 

3. 	 Participation in the evaluation USAID/Senegal contracted for of 
SRFMP/Senegal. 
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4. An invitation to two Nigeriens to participate in a workshop on the 
basic FM system for medical clinics. 

I. Other Project Activities 

1. Regional Workshop 

SRFMP conducted one regional workshop this year for our CTLs and 
Washington office staff. The purpose of our regional workshops is for the SRFMP team 
to share strategies, methodologies, problem-resolution techniques, materials developed, 
and systems designed; to review project progress to date; to review workplans (during 
November meetings); and to discuss specific programmatic and administrative issues. 
During our November conference we devoted a significant part of our time discussing 
specific close-out procedures since at that time the El contract had not yet been extended. 
Steve Wallace, USAID/Senegal Executive Officer, attended these administrative discussions 
to provide informal input on specific issues. Michael Rogal, AID Deputy Controller for 
Africa, also attended this workshop. At his request we set aside time to discuss the effect 
of project termination on local USAID activities. Finally, the Washington staff also 
reviewed individual country workplans with CTLs for the period January - June, 1990. 

2. Inter-country Audit Course 

The possibility of a course in U.S. government audit techniques
targeting Sahelian government auditors from the MOF and Contr6le d'Etat in various 
countries had been raised by certain CTLs and discussed in the prior reporting period. This 
year, SRFMP contracted with the USDA Graduate School to conduct a needs assessment 
involving potential participants from three of the four countries in which CTLs had 
expressed an interest in the program. The assessment revealed that the responsibilities of 
the various auditors, inspectors, and controllers were quite different from country to country 
as were their educational backgrounds, experience, and interest in or need for training in 
U.S. government practices. Given the complexity and expense of setting up an adequate 
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program, the difficulty in finding a competent group to provide the training in French, and 
the tardiness of the final needs assessment report, SRFMP decided that project resources 

could be better used for other activities. 

3. 	 Materials Produced this Year 

Our Washington office maintains copies and a data base of reports and 
manuals produced by the SRFMP Team, written for SRFMP by consultants, written on 
activities in collaboration with SRFMP, or written about SRFMP. A list of such documents 

produced in the past year appears in Table 8. 

IV. 	 FINANCIAL REPORT 

SRFMP budget and expenditures appear in two tables in the Appendix as follows: 

Table 9: SRFMP II Budget Implementation (disbursements through June 30, 

1990, by calendar year). 

Table 10: SRFMP II Country Disbursements (cumulative through June 30, 1990). 

Note that SRFMP reports programmatically on a July-June cycle. However, our 

fiscal 	year is the calendar year. Therefore, the years in Table 9 are calendar years. 
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July 1, 1989 - June 30, 1990
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CTL/Burkina Faso 
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TABLE 2
 
Output Al: 
 USAID project accounts managed by host country governments will meet USAID Controtter accountability standards. 
 Speciaized financial 
nanagent
systems for selected projects will be in place and operational.
 

(1)

Name of 
 121(d)
Country (2)

Project (3)


7 Training
Nature of Assistance Indirect
Systems Developed 
 No. Type 
 Intervention
 

BURKINA FASO CnLSS Yes Certification review 

INERA Yes Certification review 

Evaluation of accounting 
system. Trained one 
accountant in the revised 

Revised accounting 
system 

1 OJT 

accounting system 

SAFGRAD Yes Certification review 

Strengthening Yes Certification review 
Health 
Planning 

PL480 Program No Designed and facilitated workshop 19 WORRK 
on project accounting. 

Revised procedural manual. 

Helped USAID develop scope 
of work for RFP for FM 
work. Participated in the 
evaluation committee. 

CAPE VERDE Watershed 

Dev't Project 

Yes Follow-up to IA workshop 
4 OJT 

Installation of IA in one 
warehouse 

PC applications to IA-and 
2 OJT 

budget & fin'l control: 
internships with SRFtP/Burkina 

Follow-up to above training 



TABLE 2 (con't) 

Country 
Name of 
project 

(1) 
121(d) 
? Nature of Assistance Systems Developed 

(2) 
Trainin n 
No. Type 

(3) 
Indirect 
Intervention 

CHAD Strengthening 
Road Maintenance 

Yes Computer training 
Financial reporting 

Recurrent cost deter
mination 
Financial management monitoring 

1 OJT 
1 OJT 

1 OJT 
3 OJT 

Economic Support 
Fund 

Yes Bank reconciliation 
training 

2 OJT 

GAMBIA GARD No Training in FM 1 WORK 

MALI Economic Reform 
PoLicy 

Yes Workshop foLlow-up: 121(d) 
accounting & reporting 
requirements 

2 OJT 

Operation Haute 
Vattde 

Yes (same as above) 3 OJT 

Service Travaux 
Neufs 

Yes (same as above) 1 OJT 

Division Nationate 
de t'Alphabdti
sation 

Yes (same as above) 2 OJT 

Sant6 Famitiate 
Integrde 

Yes (same as above) 2 OJT 

Equipe de Soutien 
au Ddvetoppement 
de La Gestion 

Yes (same as above) 4 OJT 

Direction 

Nationate de 
I'Etevage 

Yes (same as above) 2 OJT 

Laboratoire 
Central 
Vtdrinaire 

Yes (same as above) 3 OJT 



Table 2 (con't) 

Country 
Name of 
Project 7 Nature of Assistance Systems Developed 

(2)Training 
No. Type 

(3)
Indirect 
Intervention 

MALI (c't) Institut National Yes (same as above) 
4 OJT 

de Recherche 
Zootechnique, 
Forestikre, at 
Hydrobiotogique 

Village 

Reforestation 

Yes (same as above) 
3 OJT 

Centre d'Etude at 

do Recherche sur 
ta Population pour 

Yes (same as above) 

MIS system training 
7 OJT 

Le Developpement 
(CERPOD) 

MAURITANIA Food for Peace 
(FFP) 

FFP Trust Fund 

Living Standards 
Measurement Survey 

No 

No 

No 

Improve control over 
counterpart funds 

Establish control over 
the FFP Trust Fund's 
funds 

Review acctg, controls, 
and reports generated 

Tracking of funds 
generated, transferred, 

disbursed 

Tracking of funds 
received, obligated, 
and disbursed 

1 OJT 

1 OJT 

I OJT 

Trained USAID FFP Budget 
Analyst to provide this 
assistance and follow-up 

Trained USAID FFP Budget 
Analyst to establish systems 
review & follow-up 

Trained USAID FFP Budget Analyst 
to provide these services 

Food for Work 

unit CSA 

No (same as above) 
1 OJT Trained USAID FFP Budget Analyst 

to provide these services 

Agroforestry No 
1 JT Trained USAID Budget Analyst 

to analyse system requirements 

NIGER INRAN/NAAR Yes Made inital contact to review 

FM system 

Agricultural 
Sector Development 
Grant (ASOG) 

Yes Accompanied USAID Fin't 
Analysts on sub-project 
review visits. Propo.d 
training for sub-project 
accountants. 



Table 2 (con't)
 

Name 	of 1) 
 (2)
Country 	 Training (3)

Prnject 
 ? Nature of Assistance 	 Indirect
Systems DeveLoped 
 No. Type Intervention
 

NIGER (con't) 
 Family Planning No 
 Verified accounting journals

Project 
 and assisted in project close out.
 

Family Planning Yes 
 (same as above)
 
Initiative
 

SENEGAL 
 Rural Health Ill/ Yes Management of and reporting Disbursement tracking 
 Assistance to ACA to develop
Child Survival 
 for local cost training and reporting 
 systems to manage & report on
disbursements 

USAID Local cost disbursements
 

NOTES: (1) Is the project subject to 
121(d) certification?
 
(2) 

(3) 	

How many people were trained? Was the training on-the-job (OJT) or ina workshop (WORK)?
If assistance for a project was provided by another organization (e.g., a local consulting firm), what was 
 SRFMP's rote in this intervention?
 



Table 3
 
Output A2: Collaboration with other donors will result in improved financial management of their project funds. (1)
 

Country Donor 
Name of 
Project 

Nature of 
Collaboration Systems Developed 

(2)
Training 
No. Type 

(3)
Indirect 

Intervention 

BURKINA 
FASO 

World Bank Engrais 
Vivriers 

Continued 
collaboration 

in implementation, 
follow-up, and evaluation 
of CRPA FM systems 

Belgian CoLlaborated on 
Cooperation cost accounting 

course for University 
of Ouagadougou 

Dutch & German 

Cooperations 

A.V.V. Training in budgeting & 

mgmt control 
1 WORK 

CHAD FAO BIEP Workshop on 
financiaL anaylsis 
of development 
projects 

12 WORK Assistance to 
Chadian consulting 
firm (implementing 
workshop) in needs 

assessment, dev't of 
program, & impLemen-

Suisse 

Cooperation 

DEFPA Workshop on project 

management 
20 WORK 

tation 

(same as above) 

THE GAMBIA UNDP (Assistance Coordination of all 

European 
Economic 
Community 
(EEC) 

to H1J) donors efforts in 
financial management 
training and 
curriculum development 
at *OI 

Peace Corps WID Trained 13 PCVs & 26 WORK 
counterparts (in marketing 
& training) to train 
Gambian women 



TABLE 3 (con't) 

Country Donor 
Name of 
Project 

Nature of 
Collaboration Systems Developed 

(2) 

) 
No. Type 

(3) 
Indirect 
Intervention 

THE GAMBIA (con't) Various NGOs 
 Audit & FM training 
 11 WORK
 

MALI Cooperation 
 Provided SRFfP-

Canadienne; 
 developed manuals
 
UNDP; Comitd de 
 on project FM
 
Coordination
 
des Actions des
 
ONGs au Mali
 

UNDP, others 
 Input into study of
 
Matian training &
 
educational facilities
 

MAURITANIA UNDP 
 Agricultural Oe~ised exam to select
 
Tools candidate for project
 

accountant
 

SENEGAL Peace Corps 
 (SME Program) 
 Trained 3 PCVs to establish SE 
 3 WORK
 
programs in Kaotack, Ziguinchor, 
 3 OJT
 
Bignona and Oussouye
 

Frederick Ebert 
 (Artisan training) Assistance in developing mgmt

Foundation 
 program for artisans
 

French Immigration (Assistance to 
 Integration of returning Senegalese

Office Senegalese re-
 into SRFMP SME programs
 

turning from France)
 

ORSTOM 
 Informal sector 
 Provided SHE contacts to
 
study 
 ORSTOM researchers
 

Catholic Relief (SHE program) 
 Assistance in developing SME
 
Services 
 program
 

NOTES: (1) Activites shown in this table 
include all activities SRFMP conducted 
in collaboration with or 
in support of other donors. They are not

necessarily limited to improved accounting for donor projects.


(2) How many people were trained? Was the training on-the-job (OJT) or in a workshop (WORK)?
(3) If assistance for a project was provided by another organization (e.g., a local consulting firm), what was SRFMP's rote 
in the intervention?
 
C-,
 



TABLE 4 
output BI: 
 Host country public sector and parastatat organizations will utilize sound financial management techniques in managing their own resources and in planning newdevelopment projects. 

Country 
 Organization 


BURKINA FASO 
 MOH 


MOA 


National Statistics 


Institue (INSO) 


CHAD 
 Ministry of 


Finance 


Nature of Assistance 

Intervention 


Identified and recommended
 

appropriate hardware and
 
software for the financial
 
management improvement
 
program
 

Supervised a local
 
consultant and provided
 
technical assistance In de
signing a procedural manual
 
for the computerized
 
financial management system.
 

Provided in-house training 


insoftware (DOS, LOTUS,
 
DBASE and WordPerfect) for
 
the director of the DAAF
 
(40 days).
 

Designed a DBASE system 

for personnel planning 


Finalized procedural manual
 
for budgeting; periodic evet
uation of CRPA implementation
 
of FM system
 

Training in budgeting & mgmt 


control
 

Established commission 


responsible for develop
ing an inventory account
ing system. As a result
 
President signed decree to
 
ensure that IA system is
 
established.
 

TrainingCl) (2)Systems Developed Indirect
No. Type 
 Intervention
 

I OJT
 

Computerized personnel
 
planning
 

IWORK
 

6 OJT
 



TABLE 4 (con't) 

Country Organization 
Nature of Assistance 
Intervention Systems DeveLoped 

(1) 
Traininq 
No. Type 

(2) 
Indirect 
Intervention 

THE GAMBIA Office of Mid-Level employee training: 20 WORK 
Accountant FM and audit 
General 

Office of (same as above) 15 WORK 
Auditor General 

Gamrbia Produce (same as above) 12 WORK 
Marketing 
Board 

FtDI Training for new employees: audit 2 WORK 

GAMTEL Mid-level employee training: 4 WORK 
FM and audit 

Various (same as above) 10 WORK 
Parastatals 

Ministry of Training in budgeting & finance 10 WORK 
Education 

Banjul City Mid-Level employee training: FM 1 WORK 
Council 

4ALI MOF Semi-weekly meetings SimpLified national 8 OJT 
with committee to IA system 
simplify IA accounting 
system. 

Dev't of simulation to 
test system. 

Seminar to test system. 20 WORK 
Finalization of proposed 
system. 



TABLE 4 (con't)
 

Nature of Assistance 

(1)
Country Orgnnization (2)


Intervention 
 Systems Developed 
 No. Type Intervention
 

MALI (can't) 
 MOF Presentation of proposed
 

system in seminar to 80
 
GRM representatives.
 

Submission of proposed
 
system to GRM 
or officaL
 
approval.
 

TOT for eventual GRM trainers 

11 WORK
 

Dev't of procedural manual.
 

NIGER 
 MOP/SCG 
 Participated in finalization
 

of financing request guide
 
for both Ag & Health sector
 
grants
 

MOP Liaised with Ernst & Young
 
team studying decentral
ization of Project FM.
 

SENEGAL 
 MOP Training in GOS IA system 

25 WORK Training con-


MOH (same as above) 

28 WORK ducted by MOF
TFU, trained by
 

Fatick region (same as above) 
 29 WORK SRFHP
 

Mins of Sociat 
 (same as above) 

21 WORK
 

Dev't & Youth
 

Kaotack region 
 (same as above) 

30 WORK
 

Mins of Interior & 
 Fotow-up to IA 

38 OJT 
 Assistance to
Finance 
 training 


TFU in conduct
ing follow-up

visits & act

ivities
 
NOTES: 
 C1) 
 How many people were trained? 


(2) 
Was the training on-the-job COJT) or ina workshop (WORK)?
If assistance for a project was provided by another organization (e.g., a local consulting firm), what was SRFMP's role in this 
intervention?
 



TABLE 5
 
Output B2: Private sector individuals and firms will utilize improved financial management techniques in managing their own resources.
 

Country 
Firm/ 
Individual 

Nature of 
Business 

Nature of 
Intervention 

Systems 
Developed 

(1)Training 
No. Type 

(2)Indirect 
Intervention 

BURKINA FASO S.N.T.H. Transport Budgeting and mgmt 1 WORK 
control 

MATECO Finance 
SOFITEX Textiles IORK 

C.G.P Price Control 7 WORK 

O.N.B.A. 
SOFAPIL 
Burkina Shell 

Management 
Industry 
Fuel retailer 

K 
1 VORK 
1 WORK 
1 WORK 

C.S.P.P.A. 
S.C.F.B. 
SONICO 
SOREMIE 

C.C.I.A. 

Trading
Transport 
Trading 
Mining 

Service 

1 WORK 

1VORK
1 WORK 
1 WORK 
1 WORK 

BUMIGRE 
SOPAL 

ExpLoration 
Distiller 

22 WOPK 
11 WORK 

SOSUCO 
S.H.B.CITEC 
SOCIFA 

Sugar refiner 
Oi refinery 
Motorcycle Mnfg. -

1 WORK2 

2 WORK 
1 WORK 

O.N.P. Service Budgeting and mgmt 2 WORK 
control; follow-up 

SAVANA Soft drinks (same as above) 1 WORK 

G.M.B. Mitting (same as above) 1 WORK 

Pharmacie Kamin Drugstore Budget accounting 1 WORK 
and Panagement 
control 

Preliminary review of 
FM systems 

O.N.P.P. Drilling (same as above) 1 WORK 
control 



TABLE 5 (con't) 

Country 
Firm/ 
Individual 

Nature of 
Business 

Nature of 
Intervention 

Systems 
DaveLoped 

(1)Training 
No. Type 

(2)Indirect 
Intervention 

BURKINA FASO 
(con't) 

NIKIEMA Construction Diagnosis of FM 
systems 

Revised general 
system 

Identification 

of a Local con

suLtent to pro
duce balance sheets 
and to classify in
ventory. 

Guidance in 
selecting hard-

Inventory 
acctg system 

ware & software 
LE MOBLIER Iron and wood 

work 
Diagnosis of FM 
improvement needs 

Design of a 
tailored simp

1 OJT 

Follow-up 
Lified accounting 
system 

LE REGAL Restaurant (same as above) (same as above) 1 OJT 

SOBUR-TOUR Car Rental (same as above) (same as above) 1 OJT 
LAMOYE Construction Diagnosis of FM 

improvement needs 

CAPE VERDE 10 Commercial 
businesses 

Training in basic 
FM and nat'l acctg 

plan 

Basic acctg 
system 

14 WORK Trained 
private acctg 

firm to provide 

training 

CHAD Cooperative 

of Construction 

Contractors 

Construction Basic acctg 

systems devel-

opment 

Simplified 

accounting 
4 OJT 

Cooperative 

of Taxi Owners 
Taxis Basic acctg 

systems devel-
Simplified 

accounting 
4 OJT 

opment 



TABLE 5 (con't) 

Country Fi.-m 
Individual Nature of 

Business Nature of 
Intervention Systems

Developed 
(l)

Training
No. Type 

(2)
Indirect 
Intervention 

THE GAMBIA Peat Marwick Accounting Training in FM 3 WORK 
for private sector 

High school 

graduates 
Training in 
entrepreneurship 

22 WORK 

MAURITANIA COGITREM Confectioner Cost accounting 1 WORK 

HAPROMA Perfumes 

development/ 
improvement 

SIPE-CARTON 
SNIM 
SOBOMA 

Packaging 
Mining 
Soft drinks 

1 WORK 
1 WORK 
1 WORK 

SODIA Automotive I WORK 
SONELEC Electricity & 1 WORK 

I WORK 

STPN 
CFPP 
ARM 

Water 
Transport 
Training 
Engineering 

2 WORK 
IJWORK 

1 OJT 

SOMAM Kitchen utensils Cost accounting & 1 OJT 
financial projections 

COMAF Paper products (same as above) 1 OJT 
FAM0 Macaroni & Cost accounting 1 WORK couscous development/im-

1 OJT 
provement 

Facilitated contract 
with local consultant 
for future assistance 

NIGER 13 Private 

medical offices 
and clinics 

Training in use 

of basic acctg 
system 

Adaption of FM 

system from 
SRFMP/Senegal 

22 WORK 

FolLow-up visits to 170 VISITS 
ensure imptementation 
of system 



---------------- --------------------------------------------------------------------------------------------------------------- 
--------

-------------------------------------------------------------------------------------------------------------------------------------------------------------------

TABLE 5 Ccon't) 

(1)
Firm Nature of 	 (2)
Nature of 	 Systems Training Indirect
Country Individual 	 Business 
 Intervention 
 Developed No. Type Intervention
 

NIGER (con't) SONITAN 
 Leather Products 	 Anayzed financial 
 Contracted with
 
effects of privati-
 local audit firm to
 
zation on firm 
 visit SONITAN to 

coPLeta study 

SENEGAL 23 Bakeries 
 One-day follow-up visits 
 46 VISITS BMC responsible
 
every 4 months 
 for training &
 

follow-up under
3 one-day workshops: 
 Cash flow fore- 40 WORK general SRFMP
cash flow forecasting 	 casting 
 supervision
 
ratio analysis
 

balance sheet preparation
 

Workshop in basic FM 
 13 WORK
 
system (videos)
 

-

100 Tailor Shops 
 6 workshops in basic FM 
 155 WORK
 
-40 in Dakar 
 system in 4 cities
-30 in Keolack 


199 VISITS
 
-12 in Ziguinchor 
 One-day follow-up visits
 
-18 in Bigniona 
 every two months in Dakar
 

One-half to one-day visits 
 278 VISITS
 
every 1-2 months in the
 
regions
 

14 one-day workshops 	 Cost of goods sold 237 WORK
 
Ratio analysis
 
Balance sheets
 

20 Medical Clinics 
 3 workshops in 
 41 WORK
 
basic FM system
 

3 one-day workshops 	 Bank reconciliation 41 WORK
 
ratio analysis/bad
 
debt provision
Balance sheet
 



---------------------------------------------------------------------------------------------- 
-------------------------------------- 

----------- --------------------------------------------------------------------------------------------------------------

TABLE 5 (con't)
 

Firm 
 Nature of 
 Nature of (1) (2)
Country Individual Systems Trainina
Business Indirect
Intervention 
 DeveLoped 
 No. Type Intervention
 

SENEGAL Ccont)
20 Medical Clinics 
 One-day follow-up 
 93 VISITS

Ccon't) 


visits each 2 months 

15 Poutry Farms --- ----3 workshops in basic
(Dakar & Oussouye) 32 WORK
FM system
 

1 foltow-up workshop 
 Ratio analysis/feed 12 WORK
 

cost determination
 

One-day foLlow-up 
 74 VISITS
 
visits every two months
 

50 Boutiques 

Contact/needs assessment 
 Simpt if ied/compre- SRFMP advisor to 

hensive FM system ACA. ACA contracted 
for retail boutiques 
 by USAID for impte-

Vorkgroup to develop 
mentation of this
basic system 

activity
 

Test of system
 

TOT for sector reps 
 6 WORK
 

Preparation of training q
 
materials
 

4 workshops in basic FM 
 110 WORK
 
system
 

4 one-day workshops Cash flow 
 87 WORK
 
forecasting
 
Ratio analysis
 

One-day follow-up visits 
 100 VISITS
 
every two months
 

NOTES: (1) 
How many people were trained? Was the training on-the-job (OJT) or in a workshop (WORK)?
usuaLLy include OJT. VISITS indicates total number of foLlow-up visits, which
Many firms have been visited more than once and often more than one person receives OJT during the visit.
of visits is different from (and usually greater than) either total number of 
Therefore, this number
 

C2) firms visited or total number of individuals receiving OJT.
If assistAnce for a project was provided by another organization (e.g., 
a Local consulting firm), what was SRFMP's rote in this intervention?
 



TABLE 6 

SRFMP WORKSHOPS 

Output B4: The numbers of trained accountants and financial managers in the Sahel will increase and their status will improve. 

Country 

BURKINA FASO 

Topic 

Budgeting and 

management control 

Budgeting and 

management control 

PL 480 project accounting 

(1) 
Dates 

12/11 - 12/16 

2/20 - 2/24 

3/20  3/24 

Hours/Day 

5 

5 

5 

Participants 
No. Nature 

22 Private sector accountants 

15 Private sector accountants 

19 Project accountants 

Facititator/Coordinetor 
(2) Other 

CTL OR TC No. Nature 

CTL 2 STMs 
(Coord) 

CTL 2 SThs 

(Coord) 

CTL 2 STMs 

CAPE VERDE Simplified accounting 
system & natL acctg 

p~an 

6/25 - 6/30 7 14 Owners/accountants for 
commercial businesses 

(Coord) 

TC 

(Advisor) 
3 CONTM 

CHAD Consulting skills for FM 
improvement 

Management of dev't projects 

2/19 - 2/23 

10/30 - 11/6 

4 

6 

14 

20 

Private consultants, 

directors of training & 

consulting orgs 

Project admin staff 

TC & CTL 

CTL 

1 

3 

STh 

BEPROCA 

Financial 

projects 
analysis f devt 12 Project admin/finance 

staff 

(Advisor) 

CTL 

(Advi3or) 

3 BEPROCA 

THE GAMBIA Auditing Seminar 

FM course for private & 
parastatat sectors 

7/17 - 8/4 

9/25  11/14 
(2days/week) 

6 

6 

23 

26 

Mostly auditors from public 

sector; also parastataLs 
& NGOs 

Accountants 

CTL 

CTL 

1 Consultant 

Guest Lecturers from 
private sector 

and MI; 



TABLE 6 (con't)
 

FaciLitator/Coordinator
 

Country Topic 
C1)

Dates Hours/Day 
Participants
No. Nature 

c2)
CTL or TC 

Other 
No. Nature 

THE GAMBIA (con't) Budgeting & finance 11/2  11/3 6 10 Ministry of Education CTL I MDI 

FM class for civil 
servants 

1/22/ - 3/13 
(2 days/week) 

6 19 Accountants, auditors CTL Guest lecturers 
fromprivate sector 

and MDI 

Audit of Financial 
Statements 

3/21 - 4/4 6 23 Auditors, accountants 
from parastatalts, NGOs, 

CTL 1 Consultant 

Entrepreneurship 

Workshop 

6/18 - 6/22 6 22 
private sector 
High school graduates CTL UNDP, MD I 

MALI Review of draft IA 
system 

12/11 7 25 Accountants & OAFS, 
various ministries 

CTL 
(Coord) 

2 STMs 

Test of IA system 1/22 - 1/26 7 20 Inventory accountants CTL 2 STHs 

2 GRM/HOF 
Presentation of IA 
system to GRM rep-
resentatives 

3/21 - 3/22 7 80 Nat'L directors/admins 
of 17 ministries, 8 regions, 
Office of President 

CTL 
(Coord) 

3 GRN/MOF 

Training of Trainers 4/2 - 4/6 6 16 DAFs, STMs, Cape Verdeans TC 

MAURITANIA Cost accounting 3/18 - 3/22 4 11 Accountants and FM CTL 

personnel for 
manufacturing firms 

NIGER Financial Management for 
Medical Sector 

2/12 - 2/17 5 16 Private health sector 
professionals & staff 

CTL 
(Coord) 

1 Consultant 
(ACA/Senegat) 

Financial Management for 
Medical Sector 

3/27 - 4/1 5 6 Private health sector 
professionals & staff 

CTL 

(Coord) 
1 Consultant 



TABLE 6 (Can't) 

Country Topic Dates ()ParticipantsHours/Day No. Nature 

Facititator/Coordinator 

(2) OtherCTL or TC No. Nature 

SENEGAL (3) (4) GOS IA System 7/03  07/07 8 25 Inventory Accountants (MOP) (Advisor) 5 TFU 

FM system for medicaL 
sector 

7/17 - 07/22 6 18 Oners/emptoyees (Coord) 2 SRFMP 

FM system for taiLors 7/24  07/29 6 25 Owners/enpLoyees (Org) 

3 

2 

Sector Reps 

SRFMP 

3 Sector Reps 

FM system for pouLtry 

farms 

7/31 - 08/12 3 25 Owners/empLoyees (Coord) 2 SRFMP 

FM systems for tailors 

(KAOLACK) 

8/07  08/12 6 25 Owners/empLoyees (Org) 

3 

I 
2 

Sector Reps 

PCV 
SRFMP 

IA for GOS 8/21 - 08/26 8 28 Inventory accountants (M4O1H) (Advisor) 

2 

5 

Sector Reps 

TFU 
FM system for bakeries 

(videos) (5) 

8/21 - 08/26 8 13 Owners/MptLoyees (Advisor) 2 BMC 

FM system for taiLors 
(ZIGUINCHOR) 

8/28 - 09/02 6 21 Oqnirs/empLoyees COrg) 1 PCV 
2 SRFP 

Training of Trainers 9/25 - 09/28 8 13 PCVs, Sector Reps, (Coord) 

2 

2 

Sector Reps 

SRFMP 

Interns 
Cash-fLow forecasting 

for bakeries 

9/01 8 18 Owners/emptoyeas (Coord) 3 BMC 

Bank reconcitiation for 

medical sector 

10/06 6 13 Owners/epLoyees (Coord) 2 SRFMP 

Costs of goods sold for tailors 10/16 6 20 Ovners/emptoyeas (Coord) 

3 

2 

Sector Reps 

SRFMP 

3 Sector Reps 

Kz-> 



TABLE 6 (con't) 

Country Topic 
(1) 

Dates Hours/Day 
Participants 
No. Nature 

FaciLitator/Coordinator 
(2) Other 

CTL or TC No. Nature 

SENEGAL (con't) 
(3) (4) 

FM system for medical sector 10/23 - 10/28 6 18 Owners/en-oyees (Org) 2 

3 
SRFMP 

Sector Reps 

FM system for taiLors 
(KAOLACK) 

11/13 - 11/18 6 26 Owners/empLoyees (Org) 

2 
1PCV 
SRFMP 

3 Sector Reps 
IA for GOS 11/20 - 11/24 8 29 Inventory accountants (Advisor) 5 TFU 

(FATICK region) 

FM system for taiLors 11/27 - 12/02 6 20 Owners/empLoyees (Org) 2 SRFMP 
3 Sector Reps 

FM system for poultry farms 12/04 - 12/13 6 23 Ovners/emptoyees (Org) 2 SRFIP 

3 Sector Raps 
Cost of goods soLd for tailors 
(KAOLACK) 

12/06 6 19 Ovne-s/emLoyees (Org) 1 
1 

PCV 
SRFMP 

3 Sector Reps 
IA for GOS 12/22 - 12/28 8 27 Inventory accts for (Advisor) 5 TFU 

Min of SociaL Dev't & 
Min of Youth 

Ratio anaLysis for taiLors 01/05 6 20 Ovners/empLoyees (Coord) 2 SRFMP 
3 Sector Reps 

Cost of goods soLd for taiLors 
(ZIGUINCHOR) 

01/06 6 18 Owners/emptoyees (Org) 1 
1 

PCV 
SRFMP 

3 Sector Reps 
FM system for taiLors 
(BIGNONA) 

01/08  01/13 6 26 Owners/*mptoyees (Org) 1 
1 

PCV 
SRFMP 

3 Sector Reps 

Training of Trainers 01/08 - 01/12 8 10 Oners/enpLoyees TC 3 ACA 

(Advisor) 



TABLE 6 (con't) 

Country Topic (1) 
Dates Hours/Day 

Participants 
No. Nature 

Facititator/Coordinator
(2) Other 

CTL or TC No. Naure 

SENEGAL (con't)
(3) (4) Ratio analysis for bakeries 

BaLance sheet preparation 

procedures for bakeries 

01/25 

01/26 

8 

8 

8
8 

14 

Owner3/enPtoy0*s
O n r/ m~ y e 

Ovners/enptoyeas 

(Advisor)
A v s r 

(Coord) 

2 

3 

BMC
H 

BMC 

Ratio analysis bad debt 

provisions for medical sector 

02/01 6 16 Ovners/enptoyees (Coord) 2 SRFMP 

Ratio analysis and feed cost 
determination for poultry 

02/07 6 12 Oners/emptoyses (Coord) 

2 

2 

Sector Reps 

SRFMP 

farms 
2 Sector Reps 

Ratio analysis for tailors 02/22 6 15 Owners/npLoyees (Org) 2 SRFMP 

IA for GOS 02/26 - 03/02 8 30 Inventory accountants (Advisor) 

2 

5 

Sector Reps 

TFU 

Ratio analysis for tailors 03/06 6 

(KAOLACK region) 

11 Owners/empLoyees (Org) 1 PCV 
1KAOLACK)I SRFMP 

Cost of goods sold 
(KAOLACK) 

03/07 6 19 Owners/onptoyess (Org) 

2 

I 

Sector Reps 

PCV 
1 SRFMP 

FM system for boutiques 03/15 - 03/23 6 26 Owners/enptoyees (Advisor) 

2 

2 

Sector Reps 

ACA 

FM system for poultry farms 

(videos) (5) 

03/21 - 03/28 8 5 Owners/empLoyees (Org) 

3 

1 

Sector Reps 

SRFMP 

Balance sheet preparation for 

tailors 

FM system for boutiques 

03/23 

03/28 - 04/06 

6 

6 

21 

27 

Oners/empLoyees 

Owners/emptoyes 

(Coord) 

(Advisor) 

2 
2 

2 

SRFMP 
Sector Reps 

ACA 

3 Sector Reps 



TABLE 6 (con't) 

Country Topic 
(1) 

Dates Hours/Day 
Participants 
No. Nature 

FaciLitator/Coordinator 
(2) Other 

CTL or TC No. Nature 

SENEGAL (con't) 

(3) (4) 

FM system for medical sector 

(videos) (5) 

04/05 - 04/10 6 5 Ovners/eaptoyees (Org) I SRFMP 

Balance sheet preparation for 
medical sector 

04/09 6 12 Owners/emfployees (Coord) 2 SRFMP 
2 Sector Reps 

Cost of goods sold for tailors 04/10 6 12 Owners/emptoyees (Org) 2 SRFMP 

2 Sector Reps 

FM system for boutiques 04/11 - 04/21 6 26 Ovners/enptoyees (Advisor) 2 ACA 

3 Sector Reps 
FM system for boutiques 05/04 - 05/11 6 29 Owners/employees (Advisor) 2 ACA 

3 Sector Reps 

FM system for tailors 
(videos) (5) 

05/07 

05/17 -

05/11 

05/18 
6 

6 
6 

2 
Owners/emptoyees (Org) 1 SRFMP 

Balance sheet preparation 
for tailors 

05/17 6 15 Oners/emptoyees (Org) 2 SRFMP 
2 Sector Reps 

Balance sheet preparation 
for tailors (KAOLACK) 

05/23 6 18 Owners/empLoyees (Org) 1 
1 

PCV 
SRFMP 

2 Sector Reps 
Ratio analysis for tailors 
(KAOLACK) 

05/25 6 16 Ovpers/emptoyees (Org) 1 
I 

PCV 
SRFMP 

2 Sector Reps 
Training of trainers 06/05  06/08 8 10 Sector Reps, PCVs (Advisor) 2 SRFMP 

Interns 

Ratio analysis for tailors 
(ZIGUINCHOR) 

06/12 6 14 Owners/employees (Org) 1 
1 

PCV 
SRFMP 

2 Sector Reps 
Ratio analysis for tailors 
(BIGNONA) 

06/13 6 18 Ovners/emptoyees (Org) I 
1 

PCV 
SRFMP 

2 Sector Reps 



TABLE 6 (con't)
 

Faoilitator/Coordinator

(1)
Country Participants
Topic (2) Other
Dates Hours/Day No. Nature 
 CTL or TC No. Nature
 

SENEGAL (con't) 
 Cash flow forecasting for 06/14 6 
 20 Owners/empLoyees 
 (Advisor) 2 ACA
 
boutiques 


2 Sector Reps
 
Cash flow forecasting for 06/15 
 6 
 22 Owners/empLoyees-
 (Advisor) 2 ACA

boutiques 


2 Sector Reps
 
Ratio analysis and inventory 06/20 6 
 21 Owners/empLoyees 
 (Advisor) 2 ACA
techniques for boutiques 


2 Sector Reps
Ratio analysis and inventory 06/21 
 6 
 24 Owners/emptoyees 
 (Advisor) 2
techniques for boutiques 
ACA
 

2 Sector Reps
 

TotaLs: # Participant# Workshops # Participants # Individuats(7) Workshop days (8)
 

SRFMP - sponsored 51 
 588
SRFMP - supported(6) 
938 4201


20 
 429 
 320 
 2116
 

TOTAL 
 71 
 1367 
 908 
 6317
 

NOTES: (1) Dates July 
- December are in 1989. 
 January 
- June are in 1990.
 

IF CTL/TC did few or no presentations
(2) in workshop, his role may be shown as Coordinator (Coord), Organizer (Org), 
or Advisor.
Coordinator is the most active role, with CTL/TC close supervision of workshop content, moteriats, presentation, etc.
provides general workshop program direction only. Organizer means he
Advisor means workshop is responsibility of another group (to which SRFMP or some otherorganization contracted or arranged for the training service) and for which CTL/TC provided only techincat advice.
 

(3) All Facilitator/Coordinator roles refer to CTL unless otherwise 
indicated.
 

(4) SRFMP as facititator/coordinator in Last column means STH and/or frequently used Local consultants. (Senegal only)
 
(5) Training was provided through use of videos of previous workshops supplemented by direct training assistance by people indicated in Last column.
 
(6) Workshops for which SRFMP played an advisory role only. 
 Includes one workshop SRFMP funded. 
 ALL others funded or supported by USAID, other donors,
or national government.
 

(7) Approximate number of 
individuals trained. Some participants attended more than one workshop.
 

(8) CaLcuLated as participants X days of training. 
5 hours or more per day is caltcuLated as a fuLl day. 
4 hours or less is caLcuLated as 1/2 day.
 



TABLE 7 

Output B4: The numbers of trained accountants in the Sahel 

SRFMP SHORT-TERM PARTICIPANT TRAINING 

wilt increase and their status will improve. 

Country 
Name of 
Participant Position Held 

Training 
Institution Location Course Dates 

SRFMP 
Funding 

BURKINA FASO Some Ctemence Director, Admin 

& Fin't Affairs, 
FEER 

CESAG Dakar PFM 11/89  3/90 Yes 

CHAD Ganda Mayoubila Administrator, 

OFNAR 

CESAG Dakar PFM 11/89 - 3/90 Yes 

Sobdibet Gabriel 
Hinsatbet 

Bako Michel 

Director, Ofc 
Econ Research, 

Ministry of Economy 

SRFIP STH 

CAPC 

CAMPC 

Abidjan 

Abidjan 

Management 

of Training 

Management 

3/5  3/21/90 

3/5 - 3/21/90 

Yes 

Yes 

of Training 

THE GAMBIA Abdoutie A. Tarrbedou 

Amadou A. Colley 

Hannah A. Roberts 

Joseph J. Forster 

Auditor, 

Office of 
Auditor General 

Auditor, 

Office of 
Auditor General 

Senior Auditor, 

Office of Auditor 
General 

Auditor, 

Office of 
Auditor General 

GIMPA 

GIMPA 

GIHPA 

GIHPA 

Accra 

Accra 

Accra 

Accra 

Financial 

Mgmt & 
Budgeting 

Financial 

tgmt & 
Budgeting 

Financial 

Mgmt & 
Budgeting 

Financial 

Mgmt & 
Budgeting 

4/22  7/6/90 

4/22  7/6/90 

4/22  7/6/90 

4/22  7/6/90 

Yes 

Yes 

Yes 

Yes 



TABLE 7 (con't) 

Country Name of
Participant Position Held 

Training
Institution Location Course Dates 

SRFP 
Funding 

MALI Samake Missa Ass't Director CESAG Dakar PFM 11/89  3/90 Yes 
Generat, Enterprise 
Malianne do Maintenance 

Doucoure Souteymane Technicat Director, CESAG Dakar PFM 11/89  3/90 Yes 
Societe de Tanneries 
Maliennes 

Traore Mamadou Chief, Finance & Budget CESAG Dakar PFM 11/89  3/90 Yes 
Division, Energie du 
Mati 

Cisse Bridi Engineer, Societe CESAG Dakar PFM 11/89  3/90 Yes 
Nationale de Recherche 
et d'Exptoitation Miniere 

Traore Mamadou 

Daouda 
Inspector, MOA Price 

Uaterhouse 
Abidjan Audit 

Internship 
12/89 - 3/90 Yes 

NIGER Abba Issa Atarrbedji Ass't Director of 

Production & Animal 

CESAG Dpkar PFM 11/89  3/90 Yes 

Industries, Ministry 
of Animal Resources 

Hounkaita Idd Chief, Project Program- CESAG Dakar PFM 11/89 - 3/90 Yes 
ming, Ministry of Agri
cutture & Environment 

Harouna Hamadou Chief, Legal & Int'l 

Relations Office, MOI 

CESAG Dakar PFM 11/89 - 3/90 Yes 

Dodo Dan Gado 
Fatchime 

Auditor, Cabinet Djibo Arthur 
Andersen 

Abidjan Audit 
Internship 

10/89  2/90 No 



TABLE 8
 

REPORTS AND MANUALS PRODUCED BY, FOR, ABOUT,
 
OR IN COLLABORATION WITH SRFMP
 

JULY 1, 1989 - JUNE 30, 1990
 

Burkina Faso 

Sdminaire sur la Gestion Budgdtaire et le Contr6le de Gestion Tenu a 
Ouagadougou du 11 au 15 Ddcembre 1989: Manuel du Participant 

Cape Verde 

Rapport de I'Atelier de Comptabilitd Selon le Plan National de Comptabilitd 
du 25 au 30 Juin, 1990 (CONTAG) 

Chad 

Atelier sur la Gestion des Pro;;cts de Ddveloppement (Draft) (BEPROCA) 

Atelier sur la Consultation pour Amdliorer la Gestion Financi6re, 19 - 23 Fdvrier 
1990
 

Rapport de Stage: Seminaire Gestion de Formation, 5 au 21 Mars 1990 (Michel
Bako et Sobdibet Hinsalbet) 

The Gambia 

Final Report on the Development of the Course Curriculum and Presentation of ... 
an Auditing Seminar, July 3 - August 4, 1989 (Wilbert Luck) 

Final Report on the Development of the Course Curriculum and Presentation of ... 
an Auditing Seminar, March 16 - April 4, 1990 (Wilbert Luck) 

Financial Management Handbook for the Management Development Institute 
(SRFMP and IPSI) 

Mali 

Rapport de Stage d'Audit Effectud au Cabinet Price Waterhouse d'Abidjan, ler 
Sdptembre au 31 Ddcembre 1988 (Facourou Sylla) 

Rapport Professionel de Stage en Audit au Cabinet Price Waterhouse d'Abidjan, ler 
Decembre au 31 Mars 1990 (Mamadou Daouda Traore) 

Training of Trainers Workshop Report, April 2 - 6, 1990 



TABLE 8 (Con't) 

Mauritania 

Needs Analysis, Manufacturing Industry, August 1989 

Needs Analysis, Fish Processing, August 1989 

Report on Cost Accounting Workshop, March 18 - 22, 1990 

Etude pour l'Assistance . la Mise en Oeuvre des Systemes de Gestion Financi6re 
et Comptable des P.M.E. (Idrissa Madougou) 

Rapport de Stage, Initiation 'a l'Audit, 23 Octobre 1989 au 16 Fdvrier 1990 (Dodo 
Dan Gado Fatchima) 

Senegal
 

Documentation de la Formation des Formateurs des Reprdsentants des Boutiques
 
de Ddtail, 8 au 12 Janvier 1990 (ACA)
 

Evaluation of the Senegal Component of the Sahel Regional Financial Manatgement
 
Project Phase II (Antonia Bodnar and Scott Johnson)
 

Rapport de Stage Effectue au Projet Rdgional de Gestion Financi6re au Sahel 
S,6ngal (Diouf Fatou)
 

Washington 

Third Annual Progress Report 

Sixth Regional Workshop Report, The Gambia, November 13 - 17, 1989 

Project Rdgional de Gestion Financi6re au Sahel, A Training Needs Assessment 
(Prentiss de Jesus and Antione Jabre-Elachkar) 

Notes: 

(1) Authors are indicated only if they are not SRFMP personnel. 

(2) This list does not include quarterly reports or trip reports. 



TABLE 9 

SRFNP II 

BUDGET IMPLaENTATION AS OF JUNE 30, 1990 

Present
 
1986-1990Budget Item Contract Budget Disbursm-ent by Calendar Year19116 19P7 
 1988 1989 
 1990 Total Available 

$ $$ $ $Salaries & Wages $
 
Home Office 
Team Leaders 
Sahelian Assoc. 
Non-Sah. S.T.'Spec. 

2,422,000 
621,000 

1,247,000 
519,000 
35,000 

174,437.70 
64,750.76 

101,397.87 
8,289.07 

-

576,616.50 
146,928.52 
304,498.88 
116,605.10 
8,584.00 

608,413.77 
151,344.32 
315,374.33 
136,295.12 

5,400.00 

587,717.86 
152,365.24 
327,970.87 
105,381.75 

2,000.00 

305,617.50 
71,837.47 

173,080.94 
53,887.09 
6,812.00 

2,252,803.33 
587,226.31 

1,222,322.89 
420,458.13 
22,796.00 

169.,196.67 

Fringe Benefits 96,900 7,025.84 22,207.03 26,083.42 26,961.81 14,254.10 96,532.20 367.80 
Overhead 

Sahel S.T. Specialist 

Trav.Transp.PerDiem 
US/International 
Air/Sea Frght/Stor. 
Local Travel 

Allowances 
Post Diff./COLA 
Living Quarters 
Education 
Separat. Maint. 

1,432,900 

122,600 

732,900 
523,100 
152,000 
57,800 

1,032,100 
393,100 
618,800 

6,200 
14,000 

128,b27.17 

166.66 

43,062.52 
30,942.29 
11,385.82 

734.41 

40,487.07 
29,481.79 
7,905.28 
3,100.00 

-

342,124.66 

21,782.76 

140,064.57 
93,501.76 
32,558.17 
14,004.64 

253,942.46 
102,012.09 
148,830.37 

3,100.00 

343,641.47 

28,678.06 

149,3 7.58 
130,211.90 

6,604.89 
12,520.79 

245,515.60 
100,514.27 
145,001.33 

-
-

356,765.77 

28,574.44 

198,431.06 
141,046.08 
43,439.95 
13,945.03 

249,921.14 
103,735.99 
134,619.03 

-
11,566.12 

179,277.93 

25,513.08 

66,729.56 
54,821.55 
4,506.81 
7,401.20 

146,784.23 
58,580.09 
82,635.84 
1,118.34 
4,449.96 

1,350,637.00 

104,715.00 

597,625.29 
450,523.58 
98,495.64 
48,606.07 

936,650.50 
394,324.23 
518,991.85 

7,318.34 
16,016.08 

82,263.00 

17,885.00 

135,274.71 

95,449.50 

Field Office Support 1,707,900 1L418.40 273,347.04 310,338.73 289,973.60 180,120.47 1,073,198.24 628,701.76 
Equipment & Commod. 

Participant Training 
Workshop/SnLinar 
Material Develop. 
Long & Short Trng. 

Other Direct Costs 

Sub-total 

204,000 

733,600 
367,800 
133,800 
232,000 

140,476 

8,625,376 

1,193.54 

1,435.21 
1,197.82 

237.39 
-

19,301.01 

435,355.12 

91,463.45 

91,813.86 
66,919.66 
16,115.06 
8,779.14 

22,367.78 

1,835,730.11 

54,083.03 

103,093.81 
69,358.16 
16,016.48 
17,719.17 

32,238.98 

1,901,424.45 

35,731.66 

218,A0.65 
75,113.81 
31,777.68 

111,449.16 

38,208.19 

2,030,626.18 

4,097.68 

151,224.77 
51,334.49 
23,211.68 
76,678.60 

22,656.68 

1,096,276.00 

186,569.36 

565,908.30 
263,923.94 
87,358.29 

214,626.07 

134,772.64 

7,299.411.86 

17,430.64 

167,691.70 

5,703.36 

1,325,964.14 
Fixed Fee 584,624 29,678.20 125,326.79 129,769.85 138,345.45 74,079.90 497,425.35 87,198.65 
TOTAL 9,210,000 465,033.32 1,961,056.90 2,031,194.30 2,168,971.63 1,170,581.06 7,796,837.21* 1,413,162.79 

Excludes: (1) accruals (unpaid cammitments); (2) $6,707 expenditures directly charged to contract by USAID/Gambia for participant training and field
office support in Gambia; and (3) $50,744.56 expenditures directly charged to contract by USAID/Niger for field office expenses and HHE shipping costs
in Niger.
 

http:50,744.56


TABLE 10 
cou0NTR, SRFMP IIDISBURSNS 

AS OF JUNE 30, 199D 

Budget Item Burkina 
.. . 

Chad 
$ 

Gambia Mali 
$ $.................... -

Niger 

-
Senegal Cape Verde Mauritania Hcxne Office Total Exp. 

Salaries & Wages 
Hczre Office $2$$$ $ $ $ $ 
Team Leaders 
Sahelian Assoc. 
Non-Sah. S.T. Spec. 

Fringe Benefits 

Overhead 

Sahel. S.T. Spec. 

Trav.Trans.Per Diem 

166,238.05 187,417.84 185,427.54 179,627.96186,368.47 47,851.11 0.00 44,726.370.00 0.00 17,396.00 0.00 

13,137.10 14,610.89 13,911.29 14,008.11 

99,727.69 112,418.37 116,406.92 107,776.82 

0.00 161.43 166.66 23,243.67 

171,809.32 
66,058.55 

0.00 

12,739.63 

103,085.51 

7,125.97 

172,299.47 
70,857.63 

0.00 

13,560.66 

103,379.69 

72,331.92 

0.00 159,502.71
0.00 4,596.00

5,400.00 0.00 

0.00 12,542.40 

3,240.00 95,701.53 

0.00 1,685.35 

587,226.31 
0.00 
0.00 
0.00 

2,022.12 

608,900.47 

0.00 

$587,226.31
$1,222,322.89 

$420,458.13 
$22,796.00 

$96,532.20 

$1,350,637.00 

104,715.00 

US/Intern. Tray.
Air/Sea Frght/Stg. 
In-country. Tray. 

Allowances 

23,383.40 
8,475.41 

32,734.68 

33,239.83 
6,983.22 
928.55 

54,077.33 
30,141.38 
2,419.36 

34,558.37 
13,329.09 
2,792.28 

25,788.60 
30,090.15 
1,577.45 

18,654.51 
8,859.88 
6,132.30 

27,001.53 
0.00 
0.00 

15,128.00 
606.38 
276.17 

218,692.01 
10.13 

1,745.28 

$597,625.29 
$450,523.58 
$98,495.64 
$48,606.07 

Post-diff./OOIA 
Living-Qtr. Allow. 
Education Allow. 
Separat. Maint. 

Field Office Suppt. 

Equip. & Camodit. 

Participant Trng. 
Workshop/Semin. 
Material Dev. 
Long & S.T. Trng. 

Other Direct Costs 

57,074.20 75,093.82 36,130.12 59,537.00 68,293.45 50,193.63 0.00 48,002.01 0.0055,322.40 90,434.42 40,589.96 89,225.88 119,352.49 74,200.78 0.00 49,865.92 0.000.00 0.00 0.00 0.00 7,318.34 0.00 0.00 0.00 0.0016,016.08 C.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
168,675.24 115,127.08 75,434.61 171,444.37 279,677.29 244,576.39 35.54 17,944.91 282.81 
20,017.72 26,417.05 34,532.28 23,038.28 35,603.03 43,323.72 0.00 1,267.19 2,370.09 

t565,908.3015,692.09 11,703.05 28,607.78 34,521.66 32,118.74 137,636.12 622.71 2,740.82 280.977,062.11 1,915.87 11,360.99 14,770.50 9,922.15 36,434.95 620.67 315.40 4,955.6520,835.83 59,972.66 46,390.94 43,929.84 35,184.64 6,002.80 2,010.00 0.00 299.36
10,173.44 9,591.13 10,196.24 11,012.87 9,911.06 9,394.70 156.88 8,620.70 65,715.62-----------------------------------------

---------------------------------------------------------

$936,650.50 
S394,324.23 
S518,991.85 

$7,318.34 
$16,016.08 

1,073,198.24 

S186,569.36 

$263,923.94 
$87,358.29 

$214,626.07 

$134,772.64 

Sub-total 
Fixed 

Fee 

900,933.91 793,866.32 703,189.40 867,543.07 1,015,656.37 1,067,839.15 39,087.33 418,795.49 1,492,500.82 

------------

$7,299,411.86 

Fixed F$497,425.35 

TTAL 
$7,796,837.21 


