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Director o LLJLLP\EJ
Area de Salud

Fundacién San Gabriel APR 2 § 1994

La Paz, Bolivia
dection

Subject: Grant No.511-0568-G-00-4032
Increase Reproductive Health and Health Care Service

Dear Mr. Barragan:

Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Agency for Internationa) Development
(hereinafter referred to as "A.I.D." or "Grantor") hereby grants to
Fundacion San Gabriel (hereby referred to as "Grantee"), the sum of
$ 57,200.00 (Fifty seven thousand two hundred U.S. Dollars) to
provide support for a program to increase reproductive health and
health care service coverage to women in reproductive ages and to
children, as described in the Schedule of this Grant and the
Attachment 2, entitled "Program Description."

This Grant is effective and obligation is made as of the date of
this letter and shall apply to commitments made by the Grantee in
furtherance of program objectives during the period as set forth in
the Schedule in paragraph B.

This Grant is made to the Grantee, on condition that the funds will
be administered in accordance with the terms and conditions as set
forth :in Attachment 1, entitled the "Schedule," Attachment 2,
entitled "Program Description," and Attachment 3 entitled "Standard
Provisions," which have been agreed to by your organization.

Please sign the original and seven (7) copies of this letter to
acknowledge your acceptance of the terms and conditions established
and return the original and six (6) copies to the Grant Officer,
Regional Contracts Office, USAID/Bolivia.

Sincerely your§, ":,\ OPY
Moo (o> ~ BEST AVAILABLE C

Margaret Kidd
Grant Officer
USAID/Bolivia

USMI) - U.uliviu Telephones: 350120 - 350251 Caslill:. 4530
APO AA 59032 Tolefux 591-2-391552 La Paz, Bolivia


http:57,200.00

ACKNOWLEDGED BY:

SIGNATURE:
NAME: José Volkmar F. Rarragan B.
TITLE: NTRECTOR GENERAT,

DATE: Febrero 10 de 1044
ATTACHMENTS :

1. Schedule
2. Program Description
3.._Standard _Provisieons—-

FISCAL DATA

Appropriation ¢ 72-1131021

Budget Plan Code ¢ LDPA-93-25511-KG13

PIO/T Number ¢+ 511-0568-3~-30134

Project Number : 511-0568

Total Estimated Amount : $57,200.00

Total Obligated Amount ¢ $57,200.00

Funding Source : USaID/Bolivia
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SCHEDULE

A. Purpose of Grant

The purpose of this Grant is to provide support for a program
to increase reproductive health and health care service
coverage to women in reproductive ages and to children, as
more specifically described in Attachment 2 to this Grant
entitled "Program Description."

B. Period of Grant

The effective date of this Grant is the date of the cover
letter. The estimated completion date of this Grant is
February 1, 1995,

C. Amount of Grant and Payment

1. A.T.D. hereby obligates the amount of $ 57,200.00 for
purposes of this Grant.

2. Payment shuall be made to the Grantee in accordance with
procedures set forth in Attachment 3, Standard Provision,
entitled "Payment - Periodic Advance."

D. Financial Plan
The following is the Grant Budget, including 1local cost
financing items, if authorized. Revisions to this budget
shall be made in accordance with Standard Provision of this
Grant, entitied "Revision of Grant Budget."

A.I.D. AND COUNTERPART
CONTRIBUTION IN U.S. DOLLARS

USAID COUNTERPART

Cost Element CONTRIBUTION CONTRIBUTION
Personnel Services (Salaries) 25,450.00 10,000.00
Other Services 1,800.00 3,750.00
Materials and Equipment 20,600,00

Remodelling at Centers 4,350.00

Audit 5,000.00

TOTAL 57,200.00 13,750.00
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Disbursements will be made to implement the costs of this
project. USAID will disburse to the Grantee in dollars and
the Grantee will be responsible for opening a dollar bank
account acceptable to USAID. The Grantee will procure loucal
currency from the dollar account at the maximum legal exchange
rate in Bolivia and maintain separate dollar and Boliviano
records.

The Grantee may adjust individual line items by a factor not
to exceed 15%. Any adjustment exceeding 15% per line item, or
any increase in the total Grant amount, requires the prior
written approval of the Grant Officer.

Reporting and KEvaluation

1. The Grantee is required to coordinate and submit fiscal
requirements to the USAID/Bolivia Controller’s Office.

2. The Grantee is required to submit quarterly financial
reports as detailed in Attachment 3, Standard Provision
entitled "Payment - Periodic Advance." A final fiscal report
is required at the completion of the agreement.

3. The Grantee also will coordinate the annual audit with
USAID/Bolivia controller’s Office as described in Attachment
3, Standard Provision entitled "Accounting, Audit, and
Records."

4. The Grantee is required to coordinate and submit all
performance reports (technical report) to the USAID/Bolivia
Health and Human Resources Office (HHR) .

5. The Grantee shall be responsible for the performance under
the Grant and, where appropriate, ensure that times schedules
are being met, projected work units by time periods are being
accomplished, and other performance goals are being achieved.
This review shall be made for each program, function, or
activity of the Grant as set forth in this award document.

6. The Grantee shall submit a technical performance report for
the Grant that briefly presents the following information for
each program, function, or activity involved:

a. A comparison of actual accomplishments with the goals
established for the nweriod, the findings of the
investigation or both. If the output of programs can be
readily quantified, such quantitative data should be
related to cost data for computation of unit costs.

BEST AVAILABLE CO¥ .
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b. Reasons why es*ablished goals were not met (if
applicable).

c. Other pertinent information including, when
appropriate, analysis and explanation of cost overruns or
high unit costs.

7. Between the required performance reporting dates, events may
occur that have significant impact upon the program. In such
instances, the grantee shall inform USAID as soon as the following
types of conditions become known:

a. Problems, delays, or adverse conditions that will
materially affect the ability to attain program objectives,
prevent the meeting of time schedules and goals, or preclude
the attainment of work units by established time periods. This
disclosure shall be accompanied by a statement of the action
taken, or contemplated, to resolve the situation.

b. Favorable developments or events that enable time schedules
to be met sooner than anticipated or more work units to be
produced than originally projected.

.. The Grantee agrees to prepare and submit any and all special
reports which USAID/Bolivia may request.

F. Bpecial Provisions

Employee Salary Level, Benefits, Allowances and Conditions of
Employment

a. It is mutually agreed that the Grantee shall hire all non-
U.S. agreement employees with salary payments in local
currency, in accordance with all applicable Bolivian labor
laws regarding benefits, allowances and conditions of
employment, and the Grantee’s labor policies. Salary levels
shall be in accordance with the employee’s salary history and
the established compensation plan of the Grantee and shall be
agreed to in writing by the USAID Local Salary Committee
and/or the Grant Gfficer.

b. The Grantee shall provide to USAID/Bolivia a list of all
personnel with full or part-time project responsibilities,
including name, professional qualifications, salary and a
brief scope of work for each.

BEST AVAILABLE COPY
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Physical Fitness

The Grantee shall exercise reasonable precautions in assigning

local employees for work under this agreement to assure that
such employees are physically fit for work.

G. Indirect Cost Rate

No indirect cost rate has been proposed by the Grantee. USAID
will not finance any indirect cost under this Grant.

H. Title to Property

Title to all property financed under this Grant shall vest in
the Grantee during and after termination of this Grant subject
to the conditions set forth in Attachment 3, Standard
Provision entitled "Title to and Use of Property (Grantee
Title).n

BEST AVAILABLE COPY
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PROGRAM DESCRIPTION

BACKGROUND

This project is contemplated in Amendment No. 1 to the Grant
Agreement for the Reproductive Health Project, signed by the
Parties on March 11, 1993. The purpose of this Limited Scope
Grant Agreement is to obligate up to US$ 57,200 in AID funds
for "Fundacién San Gabriel" (FSG) for Element IV in Amendment
No. 1 Budget, "Direct Grants".

Fundacién San Gabriel is a non-profit, non-government
organization, registered in AID as a local PVO on July 22,
1992. Since 1971 this NGO, under agreement with the Ministry
of Health (MOH), is administering the ITI Sanitary District in
the city of La Paz. It consists of 8 Level I Sanitary Posts
in the community and a second level Hospital/Health cCenter
with 112 beds. The health centers are focussed mainly on the
area of prevention, education and health promotion; they have
the capacity to resolve basic pathologies. Hospital San
Gabriel also serves as a regional training center in
Reproductive Health. The area of influence of District III
according to the last census reaches 91,084 inhabitants.

The District’s population is characterized by being
predominantly young and migrating from rural zones in
Department of La Paz. The group of people under 14 years of
age and the Women in Reproductive Age (WRA) make up 60% of
the population and is the group with highar risks, where the
institution’s services should concentrate . In accordance with
the indicators established to measure the critical poverty
line, a 17.3% of the families and a 20.18% of the persons in
the District are indigent, while on average the rest can
satisfy basic food requirements, but have serious deficiencies
in issues such as housing, education and health. A 30.6% of
the District population use the health services of Fundacién
San Gabriel, a 17.7% use the services of the CNS and 33.4% do
not have access to anything, either economic limitations or to
lack of information.

FSG has 239 doctors and paramedics and 47 support personnel
for direct service delivery. Under the first level of
attention at the posts there are 9 doctors, 8 odontologist, 1
social worker, 8 nurse auxiliaries, 9 health promoters and one
secretary.

BEST AVAILABLE COP:
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PROBLEM_ STATEMENT

In 1992 the following indicators were recorded: the hospital
served 1,287 childbirths, of which 35% belong to the
population in the III District and 65% to other districts.
The 451 District childbirths belong to 12% of the total
coverage for expected pregnancies. The coverage for home
deliveries served by health personnel does not reach 1%. The
coverage for home deliveries served by midwives was 6.3%.
There was a low use of FP methods, 4.2%.

Based on these results the following problems were identified:

- Services offered: in the first level attention to areas,
4 health posts work part-time and 4 full-time (6 hours),
which restricts access to population in terms of
schedules. Likewise, there are geoqraphic access
difficulties in the northern area of the District since
there is only one small health post available, which
works tree hours, for the Pacasa, Viscachani, Escobar
Uria and Valle Hermoso neighborhoods.

- Service demand: The use of services is affected by the
lack of dissemination of information about the existence
of programs and services and by certain cultural
patterns.

PROJECT OBJECTIVES

General Objective: Increase reproductive health and health
care service coverage to women in reproductive ages and to
children in the III Sanitary District in the city of La Paz.
The general objective contributes to the Family Health
Strategic Objective of the Mission.

The specific objectives are as follows:

1. Complement the project financed by Pathfinder
International (3 doctor’s offices with 24 hour service
and delivery room) health posts with the necessary
remodelling and additional equipment:

Four health posts 1located to serve round the clock are
proposed, in areas of higher population and higher service
demand and that also facilitate institutional and humanized
deliveries, near the patient’s home and family.

This inter-area service model will allow benefiting from the

patient’s contact for other health interventions, such as
counselling for inter-genesic spacing, breast-feeding

BEST AVAILABLE CO’
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promotion and others. The objective of this method is to
reduce the confinement period and to reduce service costs.
Currently, Pathfinder International contributes to the
expansion of schedules in three area health posts and in the
implementation of three delivery units.

2. Implement an area health post in the Northern zone of
District III (valle Hermoso), with permanent service to
allow low risk institutional deliveries in the first
level of attention:

The proposed solution is to improve geographic accessibility
for the population in that zone. Adequate infrastructure is
envisaged, in order to have medical and dental services and a
small delivery room. Integrated interventions will be
provided on a 24 hour schedule.

3. Develop training programs for health personnel and for
community information:

Training of health personnel in contact with the community, is
proposed as well as recycling in areas of reproductive health,
in order to prepare them to respond to health needs in the
areas under District 1II1. As far as the community is
concerned, the proposal is to develop a program for
information and dissemination on reproductive health, using
printed material and others, and followed~up with research on
the impact of those messages on the community.

WORK PLAN
See the chronogram of activities by quarter in page 5 and 6.

CONTROL, SUPERVISION, EVALUATION AND AUDITS

Project monitoring will be in the hands of the Service Chief,
who will permanently oversee the project. The components to
be monitored are: the chronogram of activities and the
technical aspects regarding service delivery.

Supervision will be the responsibility of the FSG Department
of Programs and Projects on a quarterly basis. The purpose of
the supervision is: (1) Meeting quarterly goals; (2) the
proper use of funds; and (3) detect possible deviations.

An evaluation will be carried out at the end of the first
Year, with USAID’s participation. Indicators to be measured
will be related to: (1) access and availability of the
infrastructure and equipment; (2) process of the activities,
productivity, employment and use of resources and quality of

BEST AVAILABLE CO™
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care; and (3) results regarding coverage, cost/effectiveness
and efficiency of the interventions. The proposed evaluation
SOW will be jointly developed by FSG and USAID/Bolivia.

Following USAID/B rules and regulations at the end of the
first year of operations, and external audit will be conducted
which has been budgeted within this grant.

COST RECOVERY AND SUSTAINABILITY CONSIDERATIONS

A new development strateqy for FSG is the provision of
institutional delivery facilities at the area posts. This
will allow an increased coverage of deliveries in the
District. The area posts, with the exception of the one being
Created recently, have already been functioning for four years
financed by their own income generation, transfers from the
FSG hospital and salaries from the Health Secretariat.

Cost recovery 1is one of the main preoccupations 1in FSG

strategies. It is expected that after one year of service,
these posts will reach around 30% of cost-recovery through
fees to higher income population in the District. The

provision of some salaries from the MOH will continue.

Taking into account that between 60% and 70% of District III’s
deliveries are unattended, there is a great potential demand
in the long run for these services. It has been estimated
that each area cliric will be able to assist an average of 250
per Year once the service are mature. Primary health care
coverage at FSG reaches 70,000 interventions a year (1993
projected) and will cover 100,000 ambulatory cases 2r year by
1996.

A baseline study is being conducted to assess infant and
maternal mortality in the District. The 1increase in
institutional deliveries foreseen through the Pathfinder and
this grant are aimed at reducing these levels in the long run.
Reduction in unwanted pregnancies through the provision of FP
services will also improve such indicators.

BEST AVAILABLEE CUPY
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OBJECTIVES/GOALS PROGRESSIVE COMPLIANCE CHRONOGRAM

OBJETIVOS ESPECIFICOS/ UNIDAD/ Ter Trimestre/ | 2do 3er Trimestre/ | 4to Trimestre/ TOTAL ANUAL/
SPECIFIC OBJECTIVES UNIT 1st Quarter Trimestre/ 3rd Querter 4th Quarter ANNUAL TOTAL
2nd Quarter
irnplementar un consuhtorio de éres en ls zona norte
del Distrito lll, con funcionamiento permanente
METAS:
Comrotacién de una infraestructura con 8 ambientes
(akquiter)/ Infraestructura 100% 1 Infraestructura alquilada/
Set-up health post in the northern ares of District IlI /infrastructure 1 Rented infrastructure
which will provide permanent service
GOALS:
Contract an infrastructure with B rooms {rent)
Disponer de equipemiento necessrio para stencion Equipamiento/ 100% Equipamiento para stencién
médica, dental y de stencion del parto Equipmem médice dental Consuhorio Valle
institucionalizado en el consuhorio de Valle Hermoso/ Hermoso/
Have the necessary equipment available for medical, Equipment for medical dental
dental attention and institutional deliveries ot the Valle sttention Valle Hermoso heaith
Hermoso heatth post post
Disponer de personal Médico (2), enfermeras Personal/ 100% Contratacién de personal
:;‘d“f:’:' ((21’) "”:i""" de '(:;7"“"" (2. Personnel de aplicaci6n directa (8)/
onté e porteria R

Have theql:ece':ury :edical personnel available {2), Fontractmg Of_ personnel
graduste nurses {2), nurses assitants (2), odontologist for direct service (8)
(1) and doorman (1)
Complementar el Proyecto financiado por Pathfinder |
con equipamiento adicionsl necesario Equipamiento adicional pera 3
M.ETAS: o . selos de parto/
Disponer de equipamiento adicional para 3 salas de Equipamiento/ 100% Additiona! equipment for 3

parto en Consuhorios de 24 hrs./

Complement the Project financed by Pathfinder with
the necesary additional equipment

GOALS:

Have additional equipment available for 3 delivery
rooms in a 24-hour health post

Equipment

delivery rooms
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Page 6 of 6
OBJETIVOS ESPECIFICOS/ UNIDAD/ ler Trimestre/ | 2do 3er Trimestre/ | 4to Trimestre/ TOTAL ANUAL/
SPECIFIC OBJECTIVES UNIT 1st Quarter Trimestre/ 3rd Quarter 4th Quarter ANNUAL TOTAL
2nd Quarter
Ofertar servicios de planificacion familiar a través de la
red servicios de primer nivel del Distrito iI!
METAS:
Dotar de equipos de insercién del DIU pars cuairo . .
consultorios de érea con mencién perm: aneme Equipos de 100% Contar con 4 equipos de
insercién del insercién del DIU/
Offer family planning services through the first level DIU/ 4 1UD insertion equipment
:;eor::;-ne(work in District HI 1UD insertion available
Provide equipment for IUD insertion 10 four area equipment
heatth post with permanent service
Desarroller programas de capacitacidn al persona! de
salud y de informacién comunitaria
METAS:
Ejecutar € cursos de capsacitacion para personal de .
P Cursos de 50% 50% Ejecucién de 6 cursos de
capacitacion pera capacitacién para personal
Develop training programs for heskh personne! and ?er_"’.nﬂ de salud/ de salud/
Lo h raining courses .
Z‘:)"::;‘f‘"y information for heatth Carry out 6 training
Carry owt 6 trasining courses for heakth personnel personnel courses for health
personnel
Elaboracidn in presidn y distribucién de materiales para Materiales 50% 50% 10,000 '-ﬁ:h-. 4.000 svckers, 20,000
informacion y divulgacidn comunitaria/ varios/ ““"“:‘;;-wo vesos ‘°"Ii"‘°"’"°'°"
. . - . . N med.. B, vasos pequehos,
P.repnre., pr.|m and dlnnbt{te information meterial for Miscellaneous 10.000 posters, 4.000 svckers. 20,000
dissemination st community levels M al colanders, 4,000 plssset with medical
ateria informeton. 5,000 smel glssses
Deurr'ollnr una int/enigncién oobre.el impacto de los Investigacién/ 100% Una investigacién sobre
mensajes y materiales en.ln comunidad/ Research impactol
Develop research on the impact of the messages and .
materials have in the community One impact research

H:AHHR\568\LET\FSGCHRO.ATA
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INDEX FOR MANDATORY AND OPTIONAL STANDARD PROVISIONS FOR NON U.S.
NON-GOVERNMENTAL GRANTEES.

A.

MANDATORY PROVISIONS (Ref. HB13 APP 4D)

1.
2.
3.

11.
12.
13.

Allowable Costs
Accounting, Audit, and Records
Refunds

Revision of Grant Budget
Termination and Suspension
Disputes

Ineligible Countries

Debarment, Suspension and other Responsab.Matters
U.S. Officials Not to Benefit
Nonliability

Amendment

Notices

Metric System of Measurement

OPTIONAL PROVISIONS (Ref HB13 App 4 D)

1.
5.
6.
17.
20,
21.

Payment - Periodic Advance

Procurement of Goods and Services

AID Eligibility Rules for Goods and Services
Title to and Use of Property (Grantee Title)
Cost Sharing (Matching)

Public Notices
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AGENCY FOR INTERNATIONAL DEVELOPMENT

PROJECT IMPLEMENTATION ORDER/TECHNICAL SERVICES (PIO/T)*
FUND.SAN GABRIEL $57,200

Page 1 of 3 Pages

1. Cooparating Sountry

S0LIVIA

]
-

P10/T No.
511-0568-3- 2013k

3. PIO/T Amend No.

4. Project/Activity No, and Title
511-0563 glement iV
Reproductive Heaith Servicas Project

5.

Appropnation Symbol(s)

72-1131021

. Budget Plan Codal(s)
LDPA-93-25511-KG1R

7. Pro Ag No. ar Project Authorization Date

511-0568 7/31/90

8.
(]

Obligation Status

Administrativa Raservation [ X} Implementing Documant

3. Projact Assistunce Completion Date
(Month, Day, Yaar) 12/31/97

10

. Authorized Agent

RCO/USAID/B

+i. Type of Action and Governing A.l.D. Handbook

(8] 12, Contract/Grant/Cooperative Agresment/

Raference Numbar (if this PIO/T is for

A. A.L.D. Contract (HB14) C. PASA/RSSA (HB 12) an order or a moditication to an award)
8. A.l.D. Grant or Cooperative Agresment C. Other N/A
(HB 13)
13. A.LD. Funding {Attacn a dstailed budget in support of column {2} as Attachment A.
{1} Pravious Total (2) ncrease (3) Dacroase {4} Total to Date
A. Dollars 57,200 57,200
3. U.5.-Owneda 0

Local Currency

14. Mission Referencos  zmendment No. &4 for the Reproductive Health Services Project (511-0568)

N

Muction to Authorized Agent
, ———

~

The authorized agent is requested to negotiate a specific support grant agraement with Fundancién San Gabriel, a
local registered PVO, to undertake complementary activities in support of its main Reproductive Heaith Services
project funded through Pathfinder International under USAID project 511-0563. The funding for this specific support
grant is contempiated under Element IV of the Amendment | ta the RHSP (511-0558).

NOTE: "The Mission will unilaterally deearmark funds in excess of the actual amount of the corresponding contront{si or purchase ordar(s),
returning the unused portion of the sarmark o the appropriate projact budget slement for futura use.”

18. Address of Voucher Paying Office CONTROLLER’S OFFICE, USAID/B%’E/ST A\/Al LA

BLE Copy

17. Clearances - include typed name, offica symbol, and date for all clearances

A. The Froject Officer zartifies {1} that the specitications in the statement of work or program description are technicaily adequate, and {2) that
{for contract actions only) all program personnel who are defined as procuremant officials under -41 U.S.C 423 have signed the Procurement

Integrity Certification (OF-333).

Signature HHR:E.Marcado @/@QJ‘Q’ /e O?/)L\'c*_:d“ 'Date: /[ h/c}J Phone No: 2369

3. The statement of work or program description iies within tha purview |C,

of the initiating office and approved agancy programs.

Signature: DP:ESzepesy (In draft) Date: 11/17/93

| signature: PD&I:M.Barash (In draft)

Date: 11/18/93

D. Funds for the services requested are availZ’bIe

" (—

signatara: CONT:R.Goughnour r;\ Date: T(/u [ |signature: RCOIM.Kidd Date: (3’01’
18. For the Cooperating Country: The terms-and c-..Jitions set forth herein are hereby agreed to:

Amendment No. 4 to the Project Grant Agreement

between the Rep.of Bolivia & the U.S.A. GOV ep o Date:

Signature:

19. For the Agency for International Development:

Signature: A. Sigrid Andersorx%ﬁﬂ,‘-{/ ) ‘c&,{ DYYTs: Director, HHR OFFICE

Date: /2/0&1/06 s

FOR CONTRACT ACTIONS ONLY: SQURCE SELECTIDN INFORMATION--SEE FAR 3,104, THIS DOCUMENT, OR PORTIONS THEREOF, CONTAINS
PROPRIETARY OR SOURCE SELECTION INFORMATION RELATED TO THE CONDUCT OF A FEDERAL AGENCY ACQUISITION, THE DISCLOSURE
OF WHICH IS RESTRICTED BY LAW (41 U.S.C. 423). UNAUTHORIZED DISCLOSURE OF THIS INFORMATION MAY SUBJECT BOTH THE
DISCLOSER AND RECIPIENT TO CONTRACTUAL, CIVIL, AND/OR CRIMINAL PENALTIES AS PROVIDED BY LAW.
FOR_OTHER ACTIONS: UNAUTHORIZED DISCLOSURE OF PROPRIETARY OR SOURCE SELECTION INFORMATION MAY SUBJECT AN EMPLOYEE

TO DISCIPLINARY ACTION.

AID 1350-1 (11/97)
5930154
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F.8.G. $57,200 Page 2 of 3 Pages

PO No.
511-0568-3- 30134

20. Speacial Provisions

A, L.ang;age Requirements (specify) (Inciude funds in budget for testing, as required.)

Spanish

3. Access to classified information [ ] will {X] will not be required by technical specialists. {Indicate level)

C. Outy post{s) and duration of tacnnicai
spacialist(s) sarvices at pcst{s} {(months}:

N/A

D. Depandents’ travel and support [ ] will [ ] will not

be funded by A.l.D. N/A

€. Geographic code applicable to procurement under this PIO/T is: {If other than authorizad in Project Authorization, attach

waiver(s) (X]11.000 []3.935 [ 8. Other {spacify)
(12,399 []4 94
. Salary approval(s) to exceed G. Cooperating country acceptance af this project:
FS-1 salavy cailing are: {X] 1. has been obtained [ ]2, isin zracess
[ 11.attached [ ] 2.inprocess [X] 3.N/A [ ] 3. is not applicable to services required by PIO/T

H. Justification for use of axtarnal resources
for advisory and assistance services is:

[ ] 1. attached (X] 20 N/A

I. clearance for procurement of ADP
equipment, software, and services is:

{]1.actached [ ] 2.inoprocess [X] 3. N/A

J. OMB approval of any report to be completed by ten or more membars of the generul public under the statement of work is:

(] 1. avtached

{1 2.inprocass (X] 3. N/A

{ lis [X]is not
{if so, attach 3udget Estirnate Workshest, Form AID 1382-10)

&. Participant Training

being funded as part of this PIO/T.

L. Requirament (contracts anly) is recommendad for:

(] 1. small-business set-aside
[ ] 3. disadvantagad-enterprise set-aside

(] 2. S8A 8(a) program
(X] 4. No recommendation

M. Other {spacify)

21, Provtsions for Logistic Support IN KIND FROM LCCAL CURRENCY T0 BE

A. Specific 'tems {Insaert "X" in applicable coiumn at SUPPLIED 3 SUPPLED 8 PROVIDED OR
;ig.ht.plf antry needs qualifica(ion,pinsert asterisk and A.l.D. COOPERATING A.l.D. COOPERATIN Aﬁgsgﬁfgﬂsy N/A
Axplain in C. "Commoants”) COUNTRY s

{1} Offica Space X

{2) Office Equipment X

13) Housing and Utilities 3
(4) Furniture X
'5) Househoid Apoliances (Stoves,Refrig., atc.) X
{8} Transportation in Cooperating Country X X
{(7) Transportation To and From Country X
{8} !nterpreter Services/Sacretarial X
(9) Mecical Facilities (Health Roor] X

(10) Venicles (official) X

{11} Travel Arrangements/Tickats X
{12) Nightwatchman for Living Quarters X

{13)

{14)

{15)

(16)

3. Additional Facilittes Availlable From Cther Sources:
(]2 PX
[ ] 4. Other (specify, e.g., duty fres antry, tax axemptions)

[ 1 1. Diplomatic Pouch

N/A

(] 3. Commissary

C. Commaents:
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22, Relatinnship of Contractor, Aecipiant, or Participating Agency to Cooperating Country and to A.l.D.

A. Relationsnips and Responsibilities:

The grantee will work under the general policy guidance of the USAID/B Mission Director and HHR
Office.

3. Cooperating Country Liaison Officials:
Liaison with Ministry of Health.

C. A.l.D. Liaison Officisls:

Margaret Kidd, Regional Contracting Officer
Sigrid Anderson, Director HHR Office
Elba Mercado, Project Coordinator
23, Background Information (additional iniormation useful to authorized agent)

24, Summary of attachments that accompany the PIO/T (chack applicable boxes)

[X] A. Detailed budget sstimate in support of increased funding (Block 13) Attachment A

[ ! B. Evaluation criteria for compatitive procurement

[X] cC. Justification for procurement by other than full and open compstition or noncompstitive Selection Memo

[X] D. Statement of work or program description Attachment 8

[ ] E. Waiver(s), justification(s), clearancels), certification(s), approval(s} (spacify number)

25, Distribution of PIO/T
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ANEXO A/ANNEX A

DESCRIPCION DEL PROYECTO/PROJECT DESCRIPTION

Titulo del Proyecto/Projsct Title
Proyecto de Servicios de Salud Repro-
ductiva/Reproductive Health Sarvices
Project

Elemento |V: Donaciones Directas -
Fundacién San Gabriel/

Element IV: Direct Grants - Fundacién
San Gabriel

Numero del Proyecto de AID/
AID Project Number

511-05838

ANTECEDENTE

Este proyecto esta contemplado en la
Enmienda No. 1 al Convenio de Donacién
firmado por las Partes para el proyecto de
Sailud Reproductiva el 11 de marzo de
1993, copia de la cual s¢ acompana para
facilitar la referencia. El propdsito de este
Convenio de Donacién de Alcance
Limitado es comprometer hasta $ 57,200
dolares americanos de fondos de AID a la
Fundacién San Gabriel (FSG) para el
. Elemento IV del presupuesto de la
| Enmienda No.’1 "Donaciones Directas."

' Sujeto a disponibilidad de fondos, AID = yec0
' tiene programado un total de $725,800

para el Elemento de Donaciones Directas,
durante el resto de la vida del proyecto

hasta el 31 de diciernbre de 1997.

La Fundacién San Gabriel es una
organizacién no-gubernamental sin fines
de lucro, registrada con AID como OPV
local en fecha 22 de julio de 1992. Desde
1971 esta ONG, bajo convenio con el
MPSSP, se halla administrando el Distrito
Sanitario lll de la ciudad de La Paz
consistente en 8 puestos sanitarios a nivel
| en la comunidad y un Centro de Salud
Hospital de segundo nivel de 112 camas.
Los centros de salud tienen funciones
predominantemente en el dre de la
prevancion, educacién y fomento de la

BEST AVAILABLE DOCUMENT

BACKGROUND

This project is contemplated in
Amendment No. 1 to the Grant
Agreeriant for the Reproductive Health
Projeci, signed by the Parties on March
11, 1983, copy attached. The purpose of
this Limited Scape Grant Agresmant is to
obligate up to US3$ 57,200 in AID funds
for "Fundacién San Gabriel" (FSG) for
Element I\ in Amendment No. 1 Budget,
"Direct Grants". Subject to the
availability of funds AID has programmed
a total of US$ 775,000 for ths Direct
Grants Element, during the remaining lifs
of the project, until December 31, 1997.

Fundacién San Gabriel is a non-profit,
non-government organization, registered
in AID as alocal PVO on July 22, 1992,
Since 1971 this NGO, under agreement
with the Ministry of Health (MOH), is
administering the 11l Sanitary District in
the city of La Paz. It consists of 8 Leval |
Sanitary Posts in the community and a
sacond level Hospital/Health Center with
112 beds. The health centers are
focussed mainly on the area of
pravention, aducation and health
promotion; they have the capacity to
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salud, con poder de resolucién de
patologfa bésica. El Hospital San Gabrisl
sirve ademadas de centro de capacitacién
regional en salud reproductiva. El drea de
influencia de aste Distrito lil llega a
91,084 iiabitantes sequn el ultimo censo:
de 1992.

La poblacidn de este Distrito se
caracteriza por su composicién
sminentamente joven y de migrantes ds
zonas rurales del Depto. de La Paz. El
grupo de menores de 14 afos y de
Mujeres en Edad Fértil (MEF) consituyan
un 50% de la poblacion y el grupo de
mavyor rieasgo donde se quiare anfocar {os
saervicios de la institucién. Deg acuerdo a
indicadores astablecidos para madir la
linea de pobreza critica, un 17.3% de las
familias y un 20.18% de las personas del
Distrito son indigentes, misntras que sl
rasto estd an promedio an condiciones de
satisfacer sus requerimiantos bésicos de
alimentacién, pero presenta carencias muy
grandes sn aspectos tales como vivienda,
educacion y atencién de su salud. La
poblacién de aste Distrito accede sn un
30.6% a los servicios de salud de
Fundacién San Gabriel, en mencres
porcentajes a otros como a la CNS un
17.7% y sin acceso queda un 33.4% vya
sea por rastriccionss acondmicas o de
informacién.

Para la atencién de esta poblacién,
FSG cuenta con un personal de atencién
directa de 239 médicos y paramédicos vy
47 de personal de apoyo. Pertenecen al
primer nivel de atencién de los puestos 9
médicos, 8 odont6logos, 1 trabajadora
social, 8 auxiliaras de snfermaria, 9
promotores de salud y una secretaria.

PLANTEAMIENTQ DEL PROBLEMA

En 1592, se registraron los siguientes
indicadores: el Hospital atendié 1,287
partos institucionales de los cualas 35%
psrtenecen a la poblacién del Distrito Il y
65% a otros distritos. Los 451 partos del

rasolva basic pathologies. Hospital San
Gabriel also serves as a regional training
center in Reproductive Health. The area
of influence of District Il according to ths
last census reachas 91,084 inhabitants.

The District’s population is
characterized by being predominantly
young and migrating from rural zones in
the Department of La Paz. The group of
people under 14 years of age and the .
Women in Reproductive Age (WRA) make
up 60% of the popuiation and is the group
with higher risks, whera the institution’s
services should concentrate. In
accordance with the indicators astablished
to measurs the critical poverty line, a
17.2% of the families and a 20.18% of
the persons in the District are indigent,
while on average the raest can satisfy the
basic food requiremants, but ha./e serious
deficiencies in issues such as housing,
education and health. A 30.6% of the
District population use the health services
of Fundacién San Gabriel, 3 17.7% use
the services of the CNS and 33.4% do
not have access to anything, either dus to
aconomic limitations or to lack of
information.

FSG has 239 doctors and paramedics
and 47 support parsonnel for direct
sarvice delivery, Under the first level of
attention at the posts there are 9 doctors,
8 odontologists, 1 social worker, 8 nurse
auxiliaries, 9 health promoters and one
secratary.

PROBLEM STATEMENT

In 1992 the following indicators were
racorded: the hospital served 1,287 child-
births, of which 35% belong to the
population in the {ll District and 65% to
other districts. The 451 District child-
births belong to 12% of the total
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Distrito corresponden al 12% de la
cobertura del total de embarazos
esperados para al mismo. La cobertura de
parto domiciliario atendido por personal de
salud no llega a 1%. La cobertura de
atencién del parto domiciliario por partera
empirica capacitada fus del 6.3%. Existié
una baja cobertura de uso de métodos de
PfF, 4.2%.

En base a estos resultados se
identificaron los siguientes problemas:

- Oferta de servicios: en 8l primer
nivel de atsncién de area, 4 consultorios
atienden a medio tiempo y 4 a tiempo
completo (6 horas), lo cual restringe la
accaesibilidad de la poblacion an términos
de horarios. Asismismo existan
dificultades de acceso gsografico para la
poblacién de la zona norte del Distrito, ya
que para los barrios de Pacasa,
Viscachani, Escébar Uria y Valle Hermoso,
s6lo se dispone de un pequeno consultorio
con trabajo de 3 horas.

-Demanda de servicios: La utilizacién
de los servicios se ve afectada por la
carencia de difusién de informacién sobre
la axistencia de programas y servicios y
por determinadas pautas culturales.

OBJETIVOS DEL PROYECTO

Qbjetivo General: Incrementar la
cobertura de atencién en salud
reproductiva y salud de la mujer er edad
fértil y del nifio en el Distrito Sanitario I
de la ciudad de La Paz. Este objetivo
general contribuye al Objetivo Estratégico
de Salud y Familia de la Misién.

Los objetivos espacificos son los
siguientes:

coverage for expected pregnancies. The
covarage for home deliveries served by
health parsonnel doas not reach 1%. The
coverage for home deliveries served by
midwives was 6.3%. There was a low
use of FP methods, 4.2%.

Basad on these rasuits the following
problems were identified;

- Sarvices offerad: in the first level
attention to areas, 4 haalth posts work
part-time and 4 full-time (6 hours), which
restricts access to popuiation in terms of
schedules. Likawisg, there are geographic
accass difficultias in the northern area of
the District since thera is only one small
health post available, which works thres
hours, for the Pacasa, Viscachani,
Escobar Uria and Valle Hermoso
neighborhoods.

- Service demand: The use of services
is affected by the lack of dissemination of
information about the axistence of
programs and services and by certain
cultural patterns.

PROJECT OBJECTIVES

General Objective: Increase
reproductive heaith and health care
service coverage to women in
reproductive ages and to children in the il
Sanitary District in the city of La Paz.
This general objective contributes to the
Family Health Strategic Objective of the
Mission.

The specific objectives are as follows:
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1. Complementar el proyecto financiado
por Pathfinder International (3
consultorios con 24 horas de atancidn
y sala de partos) con remodelaciones
y equipamiento adicional necasario:

Sa propone sl funcionamianto durante 24
horas de 4 consultorios de 4rea
astratdgicamente ubicados en zonas de
mayor poblacién y mayor demanda de
sarvicios y que ademds posibiliten una
atencion institucional y humanizada del
parto, cerca de la vivienda y de la familia
de las pacisntes.

gste modelo de atencién intra-area
permitird aprovechar al contacto de la
paciente para otiras intsrvencionas de
salud como consejeria en espaciamiento
intergendsico, promocién de la lactancia
materna, y otras. Con esta modalidad se
busca asimismo disminuir al tiempo de
permanencia de internacion y abaratar los
costos de atencidn. Actualmente
Pathfinder International contribuye a la
ampliacién de horarios en tras
consultorios de drea y la implemaentacién
de tras unidades de salas de partos.

2. Implementar un consultorio de area en
la zona norte del Distrito Il (Valle
Hermoso), con funcionamiento
parmanenta que posibilite la atencién
del parto institucional de bajo riesgo
an el primer nivel de atencion:

Se propone majorar la accesibilidad
geogréfica de los pobiadorss de la
mencionada zona. Se aspera contar con
una infraestructura adecuada donde se
pueda habilitar la consulta médico/dental y
una pequena sala de partos. Se& atenderan
intervenciones integradas en un horario de
24 horas/dfa.

4.

1. Complement the project financed by
Patnfinder International (3 doctor’'s
offices with 24 hour servics and
delivery room) health posts with tha
necessary reamodalling and additional
equipment:

Four health posts located to serve round
the clock are proposed, in areas of higher
population and higher servica demand and
that aiso facilitate institutional and
humanized deliveries, near the patient’s
home and family.

This inter-area service mode! will allow
benefiting from the patient’s contact for
other health interventions, such as
counselling for ir.;er-genesic spacing,
breast-feeding promotion and others. The
objective of this method is to reduce the
confinement period and to reduce service
costs. Currently, Pathfinder Internaticnal
contributes to the expansion of schedules
in three area health posts and in the
implementation of three delivery units.

2. Implement an arza health post in the
Northern zone of District Ill {Valle
Hermoso), with permanent service to
allow low risk institutionai deliveries
in the first level of attention:

The proposed solution is to improve
geographic accessibility for the population
in that zone. Adequata infrastructure is
anvisaged, in order to have medical and
dental services and a small delivery room.
Integrated interventions will be provided
on a 24 hour schedule.
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J. Dasarrollar programas de capacitacién
al parsonal de saiud y de informacién
comunitaria:

En relacién al parsonal de salud sn
contacto con la comunidad, se propone su
capacitacién y reciclaje en aspectos de
salud reproductiva para habilitarlo a
rasponder a las nacasidades de salud an
las draas dei Distrito lll. En lo referante a
la comunidad, se aspera desarrollar un
programa de informacién y divulgacion an
salud reproductiva, utilizando para allo
matariales impresos y otros, seguido de
investigaciones de impacto an la
comunidad de los mensajes incorporados.

PLAN DE TRABAJO

Ver cronograma actividades por
trimestre en anexo adjunto.

MONITORED, SUPERVISION,
EVALUYACIOM ¥ AUBITORIAS

El monitorao estard a cargo del
responsable o Jefe del Servicio de manera
permanente directa a indirectamente. Los
aspectos a sar monitorizados serdn: el
cronograma de cumplimiento de
actividades y los aspectos técnicos de la
prestacion de los servicios.

La supervisién estara a cargo del
Departamento de Programas y Proyectos
de FSG y se cumplird trimestralmente. El
proposito de la verificacién es: (1)
cumplimiento de metas previstas por
trimestre; (2) correcta utilizacién de
recursos; vy (3) deteccién de posibies
desviaciones.

La evaluacién se realizard al concluir
el primer afo de gestién, con la
intervencién de USAID. Los indicadores a
medirse estardn relacionados a: (1)
accesibilidad y disponibilidad de la
infrasstructura y equipamiento; (2)
procesos de las actividades, la
productividad, el uso vy utilizacién de

3. Davelop training programs for health
personnel and for community
information:

Training of health personnel in contact
with the community, is proposed as wall
as racycling in areas of reproductive
health, in order to prepars them to
respond to health needs in the areas under
District lll. As far as the community is
concerned, the proposal is to develop a
program for information and dissemination
on reprcductive health, using printed
material and others, and followed-up with
research on the impact of those messages
on the community.

WORK PLAN

See the chronogram of activities by
quarter in attached annex.

CONTROL, SUPEIVISION, EVALUATION
AND AUDITS

Project monitoring will be in the
hands of the Service Chief, who will
permanently oversee the project. The
components to be monitored are: the
chronogram of activitias and the technical
aspects regardi ng service delivery.

Supervision will be the responsibility
of the FSG Department of Programs and
Projects on a quarterly basis. The
purposa of the supervision is ; (1)
Meeting quarterly goals; (2) the proper
use of funds; and (3) detec! possible
deviations.

An evaluation will be carried out at
the end of the first year, with USAID’s
participation. Indicators to be measured
will be related to: (1) access and
availability of the infrastructure and
equipment; (2) process of the activities,
productivity, employmsnt and use of
resources and quality of care; and (3)
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recursos y la calidad de atencidn; y (3) los
resultados en cuanto a coberturas,
costo/efactividad vy eficacia de las
intervenciones. El alcancs de trabajo de la
evaluacion serd slaborado conjuntamenta
entre FSG y USA]D/B.

De acuerdo a reglamentos y
regulaciones de AID, al final del primer
ano de operaciones, se realizard una
auditoria externa para la cual se han
presupuestado fondos en esta donacion.

NSIDERACIOMES BRE
RECUPERACION DE COSTRS Y
SUSTENTABILIDAD

Una nueva sstratégia de desarrollo
para FSG es la provisidn de facilidades de
atencion de parto institucional en los
puestos de 4rea. Esto permitird un
incramento en la cobertura de partos de
Cistrito. Los puestos de drea, con la
excepcidn del que se creard a través de
asta donacién, ha sstado ya en
funcionamiento por cuatro afos
financiados por su propia generacion de
ingresos, transferencias del hospital San
Gabrial y algunos salarios de parte del
MPSSP.

La recuperacién de costos es una de
las mayores preocupaciones en las
estrategias de FSG. Se espara que luego
de un ano de operacién, astos puestos
alcanzardn cerca de 30% de recuperacién
de costos a través de pagos de la polacién
de mayores recursos sn ai Distrito. La
Secretaria de Salud continuara con la
provisién de algunos de los salarios.

Tomando en cuenta que antre 60% vy
70% de los partos en el Distrito Ill no son
atandidos, existe una gran demanda
potencial por estos servicios en el largo
plazo. Se ha estimado que cada
consuitorio de drea podrd atender un
promedio de 250 partos anuales una vez
que sus servicios estén maduros. La
cobertura en atencidn primaria en FSG

rasults regarding coveragse,
cost/effectiveness and afficiency of the
interventions. The proposad svaluation
SOW will be jointly developed by FSG and
USAID/Bolivia.

Following USAID/B rules and regulations

at the and of the first year of operations,
an external audit will be conducted which
has been budgeted within this grant.

CQST RECOVERY AND SUSTAINABILITY
ONSIDERATION

A new development strategy for FSG
is the provision of institutional delivary
facilities at the arsa posts. This will allow
an increased coverage of deliverias in the
District. The area posts, with the
exception of the one being created
through this grant, have aiready been
functioning for four years financad by
their own income generation, transfers
from the FSG hospital and salaries from
the Healith Secretariat.

Cost recovery is one of the main
preocupations in SG strategies. Itis
gxpaected that after one year of service,
these posts will reach around 30% of
cost-recovery through faes to higher
income population in the District. The
provision of somae salaries from the MOH
will continue.

Taking into account that batween
60% and 70% of District lll's deliveries
are unattended, there is a great potential
demand in the long run for these services.
It has been estimated that each area clinic
will be able to assist an average of 250
per year once the services are matura,
Primary health care coverage at FSG
reachas 70,000 interventions a year
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llega a 70,000 atenciones al afio
(proyectado para 1993) vy tratard de cubrir
100,000 casos ambulatorios al afio para
1998.

Se ha realizado un estudio da lnea de
base para determinar las mortalidades
matarna e infantil en al Distrito. El
incremento en partos institucionaies que
se prave a través de la asistencia de
Pathfinder y de esta donacién, se dirigen a
reducir astos nivels en el largo plazo. La
reduccion de embarazos no deseados a
través de la provisién de servicios de PF
tambidn mejorard astos indicadores.

H:/HHR/568/LET/LIMISCOP

~!

11993 projected) and will cover 100,000
ambulatory cases per year by 1396.

A baseline study is being conducted
to assess infant and maternal mortality in
the District. The increasa in institutional
deiiveries foreseen througn the Pathfinger
and this grant are aimed at reducing these
levels in the long run. Reduction in
unwanted pregnancies through the
provision of FP services will also improva
such indicators.

BEST AVAILABLE DOCUMENT

ks

N



OBJETIVOS/METAS CRONOGRAMA DE CUMPLIMIENTO PROGRESIVO

OBJECTIVES/GOALS PROGRESSIVE COMPLIANCE CHRONOGRAM

OBJETIVOS ESPECIFICOS/ UNIDAD!/ let Trinestra/ 2de 3er Tinastre/ 410 Trimaostre/ TOTAL ANUAL/
SPECIFIC OBJECTIVES UNIT 1st Quarter Tiimastra/ 3id Quarier “th Quasier ANNUAL 10TAL
2tnd Quarter
Implementar un consultoric de irea en la zona norte
del Distrito Ull, con tuncicneniiento permanente
METAS:
Contratacion de una infraestructura con 8 ambientas
(alquiler)/ Infraestructura | 100% 1 Infraestructura alquilada/
Set-up health post in the northarn area of District Il Nufrastructure 1 Rented infrastructure
which will provide permanent service
GOALS:
Contract an intrastructure with 8 rooms {rent)
Disponer de aquipamiento necasaric para atancidn Equipamisnto/ 100% Equipamiento para atencidn
.mit?icn, d‘nAl-I y de atencidn d-l.parlo Equipmem médica dental Coneutivriv Valle
institucionalizedo en el consultorio de Valle Harmaso/ Hatnniusol
Have the necessary equipment availsble for medical, Equipment for medical dental
dental attention and unstitutional deliveries a1 the Vaile sltlantion Valle Hetinueu lrsulth
Harmioso haahth post post
Disponar de personal Médico {2), enfarmeras Personal/ 100% Contratacién de personal
gtaduadas (2), auxiliares de anfermaria {2), Personnel de 8])|i08|;i60 directa (8)/
od o 1 d ia {1 .
ontélogo (11y de porl..'.‘ M . Comrucung of personnol
Have the necessary niedical parsonnel avaitable (2), s .-
eraduate nurses (2), nurses assitants (<), odontologist for direct swvivics 8)
{1} and doorman (1)
Complamentar el Pioyecto financiado por Pathfindaer |
con aquipamiento sdicional neceserio Equipamiente edicional para 3
METAS: salas de parto/
Dispcner de aquipamiento adicional para 3 sales de . . Additional equipmaert for 3
parto en Consuhltarios de 24 hre./ Equ'pan“entOI 100% Jalivary rovine
Complement the Projact tinanced by Pathfinder with EQUIpmellt

the necasary additivnal equipraent

GOALs:

Have additional equipment available for 3 delivery
tooms in @ 24-how health post
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OBJETIVOS ESPECIFICOS/ UNIDA.D/ lar Tiimestra/ 2do 3er Tiimastia/ 410 Trimestis/ TOTAL ANUAL/
SPECIFIC OBJECTIVES UNIT 1at Quaster Tiimestrel/ 31d Quaster 4th Quaiter ANNUAL TOTAL
2i1d Quaiter

Ofertar servicius de planificacién familiar & través de la

1ed sarvicios da primer nivel del Distrito Il

METAS:

Dotar de equipos de insarcién del DIU para cuatro . .

consuhiorios de érea con atencidn permanenta Equipos de 100% Contar con 4 equipos ds
insercion del insercion det DIU/

Otler tamily planning services through the first level DiIU/ 4 1UD insortion equipmiont

sorvice network i District I IUD insertion available

GOALS: equipiment

Provide equipment for IUD insertion to four atea quipin

haahh post with perimenent service

Davarrollar programas de capacitacién al personal de

salud y de infonmaciéon comuitaria

METAS:

Ejecutar 8 cursos de capacitacién para personat de . R

salud/ Cursos de 50% 50% Ejecucién de 6 cursos de
capaciiecién para capacitacién pura parsonsl

Davelop training programs for heatih personnel and par'.o'nnl de salud/ do salud/

ity it h Training courses N
:;gnnLl;lmy witormation for hoahh ley out 6 (l'ﬂlllillg
ALS: .
Carry out 8 training courses for heahh personnet personnel courses for health
porsounel

Elaborecién unpresidn y distribucion de niatariales para Materiales 50% 509% 10.000 atches. 4.000 sdchoss, 20.060

inforimacién y divulgacidn comunitaria/ varios/ :‘:;d::u‘m vosus sun bilaiacion

P'upnu., pv'in( and diuuibu'h intormation material for Miscellaneous w_o:au ’yo'l-u. 0.0'::-“—-. 20.000

dissemination at conununity levels . Colsinturs, 4,000 ovess with nremtiuel
Material bt snsatun, 5.0 eiel esase

Desarroliar una investigacidn sobre el impacto de los |nv95[igaci6n/ 100% Una i"ves(iguciﬁn subre

tnensajes y nistarioles en la comunidad/ Research

Davelop tassarch on the impact of the mesaagaes and
materials liave in the community

iimmpacto/
One impact research

H:\HHR\S68\LET\FSGCHRO.ATA
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e e ATTACHMENT A
FREDLFUTIIG U.2umaitl b, -
FROYECTO: SALGE INTEBREL DE o MAGRE 1 Ev WIKG ADJUNTO A
(TiFd LE CANELD = 4.30 03)
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GRANT SCHEDULE

A, Purvose of Grant

The purpose of this grant is to provide support for Fundacién
San Gabriel Reproductive Health Services Project, as mors
specifically described in Attachment 2 to this Grant entitled
"Project Description."

B. Period of Grant

1. The effective date of this Grant is December 1, 1993. Tha

-~

estimated completion date of this Grant is November 30, 1994.

C. Amount c¢f Grant and Pavment

1. AID'hereby obligates the amount of $57,200 for purposes of
this Grant.

2. Payment shall be made to the Grantee in accordance with
procedures set <forth in Attachment 3 - Mandatory Standard
Provisions rfor Non-U.S., nongovernmental grantees entitled Payment
- Periodic Advance.

D. Financial Plan

The following 1is the grant budget, including local cost
financing items. Revisions to this budget shall be made in
accordance with Standard Provision of this Grant, entitled
"Revision of Grant Budget."

The funds obligated to Fundacién San Gabriel (FSG) under this
Agreement will cover selectad costs as per the following estimated
budget. FSG will contribute with a total of US$ 13,735 as agreed
to in the same budget.

Cost eslement From 11/01/93 to 10/31/94
Local Currency

1. Personal services Sus. 25,443.60
2. Other Services Sus. 1,795.81
3. Training Sus. 632.41
4. TEC Sus. 3,209.52
5. Research Sus. 48.00
6. Equipments & materials Sus. 16,634.61
7. Remodelling at centers $us. 4,314.18
8. Audits Sus. 5,000.00

Total Sus. 57,128.13
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Upon the signing of the agreement USAID will process an
advance oI $29,364 equivalent for the first quarter operations.
Advance payments will be made quarterly, after reception and
acceptance of the financial report, through which at least 75% of
the expenses from the pravious advance payment will be justified
with the corresponding invoices.

E. Revorting and Evaluation

The rasponsible officer will be the Chief of Medical Services
at FSG who will directly and permanently supervise the progress of
the activities. The issues to be controlled will be the compliance
of the caronogram of activities and the technical aspects regarding
service delivery.

An evaluation will be carried out at the end of the project,
with USAID’s par=icipation, and it will involve issues ralated to
(1) access and availability of the infrastructure and equipment;
(2) process of the activities, productivity, utilization of
resources and quality of care; and (3) the results regarding
coverage, cost/effectiveness and efficiency of the interventions.

FSG will submit to USAID quarterly progress reports and a
final resport at the end of the project.

Financial reports must include the 1034 Standard Form "Public
Voucher for Purchase and Services other than Personal," for
requests of funds and in order to liquidate any previous advance
payment.

F. Special Provisions
G. Indirect Cost Rate

H. Title to Proverty

Title to property of all equipment and materials purchased
under this project will remain with FSG after project’s completion.
The total amount contemplated in the budget, including perishable
items, amounts to $us. 16,614.62.

I. Authorized Geographic Code

The authorized geographic code for procurement of goods and
services under this Grant is 000 as set forth in the RHSP original
agrezement (511-0568).
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