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Subject: 	 Grant No.511-0568-G-00-4032
 

Increase Reproductive Health and Health Care Service
 

Dear Mr. Barragan:
 

Pursuant to the authority contained in the Foreign Assistance Act

of 1961, as amended, the Agency for International Development

(hereinafter referred to as "A.I.D." or "Grantor") hereby grants to

Fundacion San Gabriel (hereby referred to as "Grantee"), the sum of
$ 57,200.00 (Fifty seven thousand two hundred U.S. Dollars) to

provide support for a program to increase reproductive health and

health care service coverage to women in reproductive ages and to

children, as described in the Schedule of this and the
Grant 

Attachment 2, entitled "Program Description."
 

This Grant is effective and obligation is made as of the date of
this letter and shall apply to commitments made by the Grantee in

furtherance of program objectives during the period as set forth in
 
the Schedule in paragraph B.
 

This Grant is made to the Grantee, on condition that the funds will

be administered in accordance with the terms and conditions as set
forth in Attachment 1, entitled the "Schedule," Attachment 2,
entitled "Program Description," and Attachment 3 entitled "Standard

Provisions," which have been agreed to by your organization.
 

Please sign the original and seven (7) copies of this letter to

acknowledge your acceptance of the terms and conditions established
 
and return the original and six 
(6) copies to the Grant Officer,

Regional Contracts Office, USAID/Bolivia.
 

Sincerely 	yours,
SBEST AVAILBLE COPY
 
Margaret Kidd
 
Grant Officer
 
USAID/Bolivia
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ACKNOWLEDGED BY:
 

SIGNATURE:
 
NAME: Jos6 Vol kmar F. Parrgan B.
 
TITLE: fTTP~TYR (ENEPAT,
 
DATE: Febrero 10 de 194
 

ATTACHMENTS:
 

1. Schedule
 
2. Program Description
 
a-Standard-Pov-is-ens---

FISCAL DATA
 

Appropriation : 72-1131021
 
Budget Plan Code : LDPA-93-25511-KG13
 
PIO/T Number : 511-0568-3-30134
 
Project Number : 511-0568
 
Total Estimated Amount : $57,200.00
 
Total Obligated Amount : $57,200.00
 
Funding Source : USAID/Bolivia
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SCHEDULE
 

A. 	 Purpose of Grant
 

The purpose of this Grant is to provide support for a program
to increase reproductive health and health 
care service
coverage to women in reproductive ages and to children, as
 more specifically described 
in Attachment 
2 to this Grant
 
entitled "Program Description."
 

B. 	 Period of Grant
 

The effective date of 
this 	Grant 
is the date of the cover
letter. The estimated completion date of 
this 	Grant is

February 1, 1995.
 

C. 	 Amount of Grant and Payment
 

1. A.T.D. hereby obligates 
the 	amount of $ 57,200.00 for 
purposes of this Grant.
 

2. Payment sh&ll be made to 
the 	Grantee in accordance with
procedures set forth in 
Attachment 3, Standard 
Provision,
 

shall be made in accordance with Standard Provision of this
 

entitled "Payment - Periodic Advance." 

D. Financial Plan 

The following is 
financing items, 

the Grant Budget, including
if authorized. Revisions to 

local cost 
this budget 

Grant, entitled "Revision of Grant Budget."
 

A.I.D. AND COUNTERPART
 
CONTRIBUTION IN U.S. DOLLARS
 

USAID 
 COUNTERPART
Cost 	Element 
 CONTRIBUTION 
 CONTRIBUTION
 

Personnel Services (Salaries) 25,450.00 
 10,000.00
Other Services 
 1,800.00 
 3,750.00

Materials and Equipment 
 20,600,00

Remodelling at Centers 
 4,350.00

Audit 
 5,000.00
 

TOTAL 
 57,200.00 
 13,750.00
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Disbursements 
will be made to implement the costs of this
project. USAID will disburse to the Grantee in dollars and

the Grantee will be responsible for opening a dollar bank
 
account acceptable to USAID. 
The Grantee will procure lucal
 currency from the dollar account at the maximum legal exchange

rate in Bolivia and maintain separate dollar and Boliviano
 
records.
 

The Grantee may adjust individual line items by a factor not
 
to exceed 15%. Any adjustment exceeding 15% per line item, or
 
any increase in the total Grant amount, 
requires the prior

written approval of the Grant Officer.
 

E. Reporting and Evaluation
 

1. The Grantee is required to coordinate and submit fiscal

requirements to the USAID/Bolivia Controller's Office.
 

2. The Grantee is required to submit quarterly financial
 
reports as detailed in Attachment 
3, Standard Provision

entitled "Payment - Periodic Advance." A final fiscal report
is required at the completion of the agreement. 

3. The Grantee also will coordinate the annual audit with
USAID/Bolivia controller's Office as described in Attachment

3, Standard Provision entitled "Accounting, Audit, and
 
Records."
 

4. The Grantee is required to coordinate and submit all

performance reports 
(technical report) to the USAID/Bolivia

Health and Human Resources Office (HHR).
 

5. The Grantee shall be responsible for the performance under

the Grant and, where appropriate, ensure that times schedules
 
are being met, projected work units by time periods are being

accomplished, and other performance goals are being achieved.

This review shall be made for each program, function, or

activity of the Grant as set forth in this award document.
 

6. The Grantee shall submit a technical performance report for

the Grant that briefly 
presents the following information for
 
each program, function, or activity involved:
 

a. A comparison of actual accomplishments with the goals

established for the neriod, the findings 
 of the
 
investigation or both. 
If the output of programs can be

readily quantified, such quantitative data should be
 
related to cost data for computation of unit costs.
 

BEST AVAILABLE CUP, 
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b. Reasons why estAblished goals were not met (if

applicable).
 

c. Other pertinent information including, when
 
appropriate, analysis and explanation of cost overruns or
 
high unit costs.
 

7. Between the required performance reporting dates, events may
occur that have significant impact upon the program. In such

instances, the grantee shall inform USAID as soon as the following

types of conditions become known:
 

a. Problems, 
 delays, or adverse conditions that will

materially affect the ability 
to attain program objectives,

prevent the meeting of time schedules and goals, or preclude

the attainment of work units by established time periods. This

disclosure shall be accompanied by a statement of the action
 
taken, or contemplated, to resolve the situation.
 

b. Favorable developments or events that enable time schedules
 
to be met sooner than anticipated or more work units to be
 
produced than originally projected.
 

q. The Grantee agrees to prepare and submit any and all 
special

reports which USAID/Bolivia may request.
 

F. Special Provisions
 

Employee Salary Level, Benefits, Allowances and Conditions of
 
Employment
 

a. It is mutually agreed that the Grantee shall hire all non-

U.S. agreement employees 
with salary payments in local
 
currency, in accordance with all applicable Bolivian labor

laws regarding benefits, allowances and conditions of
 
employment, and the Grantee's labor policies. 
 Salary levels

shall be in accordance with the employee's salary history and
 
the established compensation plan of the Grantee and shall be

agreed to in writing by 
tile USAID Local Salary Committee
 
and/or the Grant Officer.
 

b. The Grantee shall provide to USAID/Bolivia a list of all

personnel with or
full part-time project responsibilities,

including name, professional qualifications, salary and a
 
brief scope of work for each.
 

BEST AVAILABLE COPY 
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Physical Fitness
 

The Grantee shall exercise reasonable precautions in assigning

local employees for work under this agreement to assure that
 
such employees are physically fit for work.
 

G. Indirect Cost Rate
 

No indirect cost rate has been proposed by the Grantee. USAID
 
will not finance any indirect cost under this Grant.
 

H. Title to Property
 

Title to all property financed under this Grant shall vest in

the Grantee during and after termination of this Grant subject

to the conditions set forth in Attachment 3, Standard
 
Provision entitlei "Title to and Use of Property (Grantee
 
Title) ." 
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PROGRAM DESCRIPTION
 

I. BACKGROUND
 

This project is contemplated in Amendment No. 1 to the Grant
Agreement for the Reproductive Health Project, signed by the
Parties on March 11, 1993. The purpose of this Limited Scope
Grant Agreement is to obligate up to US$ 57,200 in AID funds
for "Fundaci6n San Gabriel" 
(FSG) for Element IV in Amendment
 
No. 1 Budget, "Direct Grants".
 

Fundaci6n San Gabriel 
 is a non-profit, non-government
organization, registered 
in AID as a local PVO on July 22,
1992. 
 Since 1971 this NGO, under agreement with the Ministry
of Health (MOH), is administering the III Sanitary District in
the city of La Paz. It consists of 8 Level I Sanitary Posts
in the community and 
a second level Hospital/Health Center
with 112 beds. The health centers are focussed mainly on the
 area of prevention, education and health promotion; they have
the capacity to resolve 
basic pathologies. Hospital San
Gabriel 
also serves as a regional training center in
Reproductive Health. The 
area of influence of District III
according to the last census reaches 91,084 
inhabitants.
 

The District's population is characterized by being

predominantly 
young and migrating from rural zones in
Department of La Paz. 
 The group of people under 14 years of
 age and the Women in Reproductive Age (WRA) make up 60% of
the population and is the group with higher risks, where the

institution's services should concentrate 
 In accordance with
the indicators established to the
measure critical poverty

line, a 17.3% of the families and a 20.18% 
of the persons in
the District are indigent, while on average 
the rest can
satisfy basic food requirements, but have serious deficiencies
in issues such as 
housing, education and health. 
A 30.6% of
the District population use the health services of Fundaci6n
San Gabriel, a 17.7% use the services of the CNS and 33.4% do
 not have access to anything, either economic limitations or to
 
lack of information.
 

FSG has 239 doctors and paramedics and 47 support personnel
for direct service delivery. Under the first level of

attention at the posts there are 9 doctors, 8 odontologist, 1
social worker, 8 nurse auxiliaries, 9 health promoters and one
 
secretary.
 

BEST AVAILAILL U'F 
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II. PROBLEM STATEMENT
 

In 1992 the following indicators were recorded: the hospital

served 1,287 childbirths, of which 35% 
 belong to the
population in the III District and 65% 
to other districts.

The 451 District childbirths belong 
to 12% of the total
 
coverage for expected pregnancies. The coverage for home

deliveries served by health personnel does not reach 1%. 
 The
 coverage for home deliveries served by midwives 
was 6.3%.

There was a low use of FP methods, 4.2%.
 

Based on these results the following problems were identified:
 

Services offered: in the first level attention to areas,

4 health posts work part-time and 4 full-time (6 hours),

which restricts access to population in terms of
schedules. Likewise, there 
are geographic access
 
difficulties in the northern area of the District since

there is only one small health post available, which

works tree hours, for the Pacasa, Viscachani, Escobar
 
Uria and Valle Hermoso neighborhoods.
 

Service demand: The use of services is affected by the

lack of dissemination of information about the existence

of programs and services and by certain cultural
 
patterns.
 

III. PROJECT OBJECTIVES
 

General Objective: Increase reproductive health and health
 
care service coverage to women in reproductive ages and to
children in the III Sanitary District in the city of La Paz.

The general objective contributes to the Family Health
 
Strategic Objective of the Mission.
 

The specific objectives are as follows:
 

1. Complement the project financed by 
 Pathfinder
 
International (3 doctor's offices with 24 
hour service
 
and delivery room) health 
posts with the necessary

remodelling and additional equipment:
 

Four health posts located to serve round the clock are
proposed, in areas of higher population and higher service

demand and that also facilitate institutional and humanized
 
deliveries, near the patient's home and family.
 

This inter-area service model will allow benefiting from the

patient's contact other
for health interventions, such as
counselling for 
 inter-genesic spacing, breast-feeding
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promotion and others. The objective of 
this 	method is to
 
reduce the confinement period and to reduce service costs.

Currently, Pathfinder International contributes to the
expansion of schedules in three area health posts and in the

implementation of three delivery units.
 

2. 	 Implement an area 
health post in the Northern zone of
 
District III (Valle Hermoso), with permanent service to

allow low risk institutional deliveries the
in first
 
level of attention:
 

The proposed solution is to improve geographic accessibility

for the population in that zone. 
Adequate infrastructure is
 
envisaged, in order to have medical and dental services and a

small delivery room. Integrated interventions will be
 
provided on a 24 hour schedule.
 

3. 	 Develop training programs for health personnel and for
 
cormmunity information:
 

Training of health personnel in contact with the community, is
 
proposed as well as recycling in areas of reproductive health,

in order to prepare them to respond to health needs in 
the
 
areas under District III. As far as the community is

concerned, the proposal is to develop a program for

information and dissemination on reproductive health, using

printed material and others, and followed-up with research on
 
the impact of those messages on the community.
 

IV. 	WORK PLAN
 

See the chronogram of activities by quarter in page 5 and 6.
 

V. 	 CONTROL, SUPERVISION, EVALUATION AND AUDITS
 

Project monitoring will be in the hands of the Service Chief,

who will permanently oversee the project. 
 The components to
 
be monitored are: the chronogram of activities and the
 
technical aspects regarding service delivery.
 

Supervision will be the responsibility of the FSG Department

of Programs and Projects on a quarterly basis. The purpose of

the supervision is: (1) Meeting quarterly goals; 
(2) the
 
proper use of funds; 
and (3) detect possible deviations.
 

An evaluation will be carried out at the end of the 
first
 
year, with USAID's participation. Indicators to be measured
 
will be related to: (1) access and availability of the
infrastructure and equipment; (2) process of the activities,

productivity, employment and use of resources and quality of
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care; and (3) results regarding coverage, cost/effectiveness

and efficiency of the interventions. 
The proposed evaluation
 
SOW will be jointly developed by FSG and USAID/Bolivia.
 

Following USAID/B rules and regulations at the end of the

first year of operations, and external audit will be conducted
 
which has been budgeted within this grant.
 

VI. COST RECOVERY AND SUSTAINABILITY CONSIDERATIONS
 

A new development strategy for 
FSG is the provision of
institutional delivery facilities 
at the area posts. This

will allow an increased coverage of deliveries in the

District. The area posts, with the exception of the one being

created recently, have already been functioning for four years

financed by their own income generation, transfers from the

FSG hospital and salaries from the Health Secretariat.
 

Cost recovery is one of the main preoccupations in FSG

strategies. It is expected that after 
one year of service,

these posts will reach around 30% of cost-recovery through

fees to higher income population in the District. The

provision of some salaries from the MOll will continue.
 

Taking into account that between 60% and 70% of District III's
 
deliveries are unattended, there is a great potential demand

in the long run for these services. It has been estimated

that each area cliric will be able to assist an average of 250
 per year once the service are mature. Primary health care
 
coverage at FSG reaches 70,000 interventions a year (1993

projected) and will cover 100,000 ambulatory cases 
 ar year by

1996.
 

A baseline study is being conducted to assess infant and

maternal mortality in the District. The increase in
institutional deliveries foreseen through the Pathfinder and

this grant are aimed at reducing these levels in the long run.
 
Reduction in unwanted pregnancies through the provision of FP
 
services will also improve such indicators.
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OBJETIVOS/METAS CRONOGRAMA DE CUMPLIMIENTO PROGRESIVO 
OBJECTIVES/GOALS PROGRESSIVE COMPLIANCE CHRONOGRAM 

OBJETIVOS ESPECIFICOS/ UNIDAD/ er Trimertre/ 2do 3er Trimestrel 4to Trimestrel TOTAL ANUAL/SPECIFIC OBJECTIVES UNIT let Quarter Tfimewtre/ 3rd Quarter 4th Quarter ANNUAL TOTAL
 
2nd Quarter 

Irnplementar un consutorio de area an lazone norte 
del Distrito Ill, con funcionamiento permanente 
METAS: 
Contretacion de una infraesiructura con 8 ambientes(alquiler)/ Infraestructura 100% 1 Infraestructura alquilada/Set-up health post in the northern area of District III /Infrastructure 1 Rented infrastructure 
which will provide permanent service
 
GOALS:
 
Contract an infrastructure with 8 rooms (rent)
 

Disponer de equipamiento necesario pare atencion Equipamiento/ 100% 
medica, Equipamiento pare etenci6ndental y de atencion del parto Equipment

institucionalizado en el consuttorio de Valle Hermosof medca dental Consultoro Valle
 

Hermosa/
Have the necessary equipment available for medical, 

Equipment for medical dentl
dental attention and insrtiztonal deliveries t the Valle 

Hermoso health post attention Valle Hermoso health 
post 

Disponer de personal Medico (2), enfermeras Personal/
:.duadas (21, auxiliares de enfermeria (2), 

100% Contrataci6n de personalPersonnel de directa (8)!odonttalogo (1) y de porterla (1)/ aplicacianHave the necessary medical personnel available (2), 

graduate nurses (2). Contracting of personnel
nurses assitants (2). odontologist 

for direct service (8)
(1) and doorman (1) 

Complementar el Proyecto financiado por Pathfinder Icon equipamiento adicional necesario 
adcional pare 3METAS: 

Equipamieto n
Disponer de equipamiento adicional pare 3 sales de 
parto en Conschorios de 24 hrs./ salas de pamtolEquipamiento/Complement the Project financed by Pathfinder with Equipment 100% 

Addtional equipmen for 3 
the necesary additional equipment 
GOALS: 
Have additional equipment available for 3 delivery 
rooms ina 24-hour health Poet 
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OBJETIVOS ESPECIFICOS/ 
SPECIFIC OBJECTIVES 

UNIDAD/ 
UNIT 

Ior Trimetre/ 

1st Quarter 

2do 

Trimestre/
2nd Quarter 

3cr Trimestre/ 

3rd Quarter 

4to Trimestral 

4th Quarter 

TOTAL ANUAL/ 
ANNUAL TOTAL 

Ofertar servicios de planificaci6n familiar a traves de la 
red aervicios de primer nivel del Distrito III 
METAS: 
Doter de equipoa de inserci6n del DIU para cuatroconsuhorios de Area con atenci6n pern-.teme 

Offer family planning services through tne first level 
service network in District Ill 

GOALS: 

Equipos de 
inserci6n del 
DIU/ 
UD insertion 
uint 

100% Contar con 4 equipos de 
inserci6n del DIU/
4 IUD insertion equipment
available 

Provide equipment for IUD insertion to four area 
health post with permanent service 

equipment 

Desarrollar programas de capecitaci6n al personal de 
salud y de informaci6n comunitaria 
METAS: 
Ejecutar 6 cursonde capacitacicin pare personal desalud/ 

Develop training programs for hetth personnel and 
community information
coAmn: 

Cursos de 
capocitacion pare
personal de saludl 
Training courses 
for health 

50% 50% Ejecuci6n 

saner 
de salud/ 

de 6 cursos de 

Carry out 6 training courses for health personnel personnel 
Carry out 6 training 
courses for health 

Elaboracion in presion y distribuci6n de materiales pare
informaci6n y divulgoci6n comunitaria/ 

Materiales 
va0,000i 

50% 50% 
personnel 

10.000 ofis.. 4.000 sudksu. 20.000 

Prepare. print and distribute information material for M an eous 
ve.4.000 mans. lorms.0 

disseminartion at community levels Miscellaneous 
Material 

1.000 pooo .000 ..
10.000 pt.r 4.000 .s k-r. 

(.0 

20.000 

Desarrollar una investigaci6n sobre el impacto de los 
mensajes y materiales en Ia comunidadl 

Develop research on the impact of the messages and 

Investigaci6n/ 
Research 

100% 
c.6. 4.000 g... wi ni--sfrl.,.n.son. 5.000 .iad g-.--.. 

Una investigaci6n sobre 
impacto! 

materials have in the community One impact research 

H:\HHR\568\LET\FSGCHRO.ATA 
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INDEX FOR MANDATORY AND OPTIONAL STANDARD PROVISIONS FOR NON U.S.
 
NON-GOVERNMENTAL GRANTEES.
 

A. MANDATORY PROVISIONS (Ref. HB13 APP 4D) 
 PAGE
 

1. Allowable Costs 
 4D-1 
2. Accounting, Audit, and Records 4D-2
 
3. Refunds 
 4D-3
 
4. Revision of Grant Budget 
 4D-3
 
5. Termination and Suspension 
 4D-4
 
6. Disputes 
 4D-5
 
7. Ineligible Countries 
 4D-5
 
8. Debarment, Suspension and other Responsab.Matters 4D-6
 
9. U.S. Officials Not to Benefit 
 4D-7
 
10. Nonliability 
 4D-7
 
11. Amendment 
 4D-7
 
12. Notices 
 4D-7
 
13. Metric System of Measurement 
 4D-7
 

B. OPTIONAL PROVISIONS (Ref HB13 App 4 D)
 

1. Payment - Periodic Advance 
 4D-9
 

5. Procurement of Goods and Services 
 4D-18
 
6. AID Eligibility Rules for Goods and Services 
 4D-22
 
17. 
Title to and Use of Property (Grantee Title) 
 4D-45
 
20. Cost Sharing (Matching) 
 4D-52
 
21. Public Notices 
 4D-56
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AGENCY FOR INTERNATIONAL DEVELOPMENT 
PROJECT IMPLEMENTATION ORDER/TECHNICAL SERVICES (PIO/T)*

FUND.SAN GABRIEL $57,200 Page 1 of 3 Pages 
1. Cooperating Country 2. PIOIT No. 13. PIO/T Amend No. 

BOLIVIA 511-0568-3- 30±3L ! 
4. Project/Activity No. and Title 5.Aopropnation Symbol(s) 

511-0568 Element IV 72-113!021
 
Reproductive Health Services Project 6. Sudqet Plan Code(s)
 

_ _DPA-93-255I-KCGi3 

7. Pro Ag No. or Project Authorization Date 8. Obligation Status
 
511-0568 7/31/90 ( I Administrativo Reservation [X] Implementing Document
 

3.Project Assistmnce Completion Date 10. Authorized Agent
 

(Month, Day, Year) 12/31197 RCO/USAIDiB
 
Type of Action and Governing A.1.D. Handbook [2] 12. Contract/GrantiCooperative Agreementl
 

Reference Number (if this PIO/T is for 
A. A.I.D. Contrdct (HB14) C. PASA/RSSA (HB 12) an order or a modification to an award) 
B. A.I.). Grant or Cooperative Agreement C. Other N/A 

(HG 13) 

3. A.I.D. Funding (Attach a detailed budget in support of column (2)as Attachment A. 

(1) Previous Total (2)Increase (3)Decroase (14) Total to Date 

A. Dollars 57,200 157,200 
3. U.S.-Owneo I 

Local Currency 0 

14. Mission Rferen as Aendment No. 4 for the Reproductive Health Services Project (511-0568) 

nuction"o Authorized Agent 

The authorized agent is requested to negotiate a specific support grant agraement with Fundanci6n San Gabriel, a 
local rsgistered PVO, to undertake complementary activities in support of its main Reproductive Health Services 
project funded through Pathfinder International under USAID project 511-0568. The funding for this specific support
grant is contemplated under Element IV of the Amendment I to the RHSP (511-0568). 

NOTE: "The Mission will unilaterally deearmark funds in excess of the actual amount of the corresponding contri,,t1;:. or purchase order(s),

returning the unused portion of the earmark to the appropriate project budget element for future use.'
 

16. Address of.Voucher Paying Office CONTROLLER'S OFFICE, USAID/B ]] E ST I L .(-y 
17. Clearances - Include typed name, office symbol, and date for all clearances 

A. The Project Officer certifies (1)that the specifications in the statement of work or program description are technically adequate, and (2)that
 
(for contract actions only) all program personnel who are defined as procurement officials under 41 U.S.C 423 have signed the Procurement
 
Integrity Certification (OF-333).
 

Signature HHR:E.Mercado JQ3' /' . Q'/),, 1 Date: i( Phone No: 2369 

3. The statement of work or program description lies within trio purview C. 

of the initiating office and approved agency programs. 
Signature: DP:ESzepesy (In draft) Date: 11/17/93 Signature: PD&I:M.Barash (In draft) Date: 11/18/93 
0. Funds for the services requested are avail ble c 

"
SignatvFe: CONT:R.Goughnour Date: [((LL I Signature: RC M.Kidd Date: 
18. For the Cooperating Country: Tne torni..',and c:,:itions set forth herein are hereby agreed to: 

Amendment No. 4 to the Project Grant Agreement
 
between the Rep.of Bolivia & the U.S.A. Gov.
 

Signature: Title: Date:
 
19. For the Agency for International Development: 

Signature: A. Sigrid Anderso .'ijif / , /5- 1 IYJ Director, HHR OFFICE Date:
 
FOR CONTRACT ACTIONS ONLY: SOURCE.,SELECTIPN INFORMATION--SEE THIS DOCUMENT,
FAR 3.104. OR PORTIONS THEREOF, CONTAINS 
PROPRIETARY OR SOURCE SELECTION INFORMATION RELATED TO THE CONDUCT OF A FEDERAL AGENCY ACQUISITION, THE DISCLOSURE 
OF WHICH IS RESTRICTED BY LAW (41 U.S.C. 423). UNAUTHORIZED DISCLOSURE OF THIS INFORMATION MAY SUBJECT SOTH THE
 
DISCLOSER AND RECIPIENT TO CONTRACTUAL, CIVIL, AND/OR CRIMINAL PENALTIES AS PROVIDED BY LAW.
 
FOR OTHER ACTIONS: UNAUTHORIZED DISCLOSURE OF PROPRIETARY OR SOURCE SELECTION INFORMATION 
 MAY SUBJECT AN EMPLOYEE 
TO DISCIPLINARY ACTION. 

AID 1350-1 (11/91) E930154 



F.S.G. $57,200 	 Page 2of 3 Pages 

PIOiT No. 
511-0568-3- 30134
 
20. Special Provisions 
A. Language Requirements (specify) (Include funds in budget for tasting, as required.) 

Spanish 
B. Access to classified information ( ] will fX] will not be required by technical specialists. (Indicate level) 

C. Duty post(s) and duration of tecnnicai D. Dependents' travel and support [ ] will [ ] will not 
specialist(s) services at pcst(s) (months): be funded by A.I.D. N/A
N/A 

E. Geographic code applicable to procurement under this PIOIT is: (If other than authorized in Project Authurization, attach 
waiver(s) [X] 1. 000 ( ] 3. 935 C15. Other (specify) 

[2. 399 [] 4. 941 
F. 	 Salary approval(s) to exceed G. Cooperating country acceptance of this project: 

FS-1 sala'y ceiling are: [XI 1. has been obtained [ 12. is in Prrcess 
1 1. attached [ 1 2. in process [XI 3. N/A 	 [ 1 3. is not applicable to services required by PIO/T 

H. Justification 'or use of externel resources I. clearance for procurement of ADP 
for advisory and assistance services is: equipment, software, and se,-vices is: 

I 11. attached [X] 2 N/A 	 [ 1 1. attached C1 2. in orocess [X1 3. N/A 
J. OMB approval of any report to be completed by ten or more members of the generol public under the statement of work is: 

( 1 1. attached C1 2. in process (XI 3. N/A 
X(.Participant Training L I is [X] is not being funded as part of this PIO/T. 

(If so, attach Budget Estirate Worksheet, Form AID 1382-10) 

L. iaquirement (contracts only) is recommended for: 

1. small-business set-aside [ ] 2. SBA 8(a) program 
C13. disadvantaged-enterprise set-aside [X] 4. No recommendation 

M. Other (specify) 

21. Provisions for Logistic Support IN KIND FROM LOCAL CURRENCY TO BE 
SUPPLIED BY SUPPLIED BY PROVIDED OR 

A. Specific !tems (Insert "X" in applicable column at 
right. If entry needs qualification, insert asterisk and A.I.D. COOPERATING COOPERATIN ARRANGED BY N/A 
explain in C. "Comm,,nts') COUNTRY A.l.D. G SUPPLIER 
11) Office Space X 

(2) Office Equipment X 
(3) -ousing and Utilities X 
(4) Furniture X 
:5) Household Apoliances (Stoves.Rafrig., etc.) X 
(61 Transportation in Cooperating Country X X 
(7) Transportation To and From Country X 
(8) interpreter Services/Secretarial X 
(9) Medical Facilities (Health Roor'l X 
(10) Vehicles (official) X 
(11) Travel Arrangements/Tickets X 
(12) Nightwstchman for Livinq Quarters x 
(13) 

(14) 
(15) 

116) 

3. Additional Facilities Available From Other Sources: 

1. Diplomatic Pouch [ 1 2. PX C13. Commissary 

C 1 4. Other (specify, e.g., duty free entry, tax exemptions) N/A 
C. Comments: BEST AVAILABLE COPY
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PIO/T No. 

511-0568-3- 30134 
22. Relationship of Contractor, Recipient, or Participating Agency to Cooperating Country and to A.I.D. 

A. Relationsnips and Responsibilities: 
The grantee will work under the general policy guidance of the USAID/B Mission Director and HHR 
Office. 

B. Cooperating Country Liaison Officials:
 
Liaison with Ministry of Health.
 

C. A.I.D. Liaison Officials: 

Margaret Kidd, Regional Contracting Officer
 
Sigrid Anderson, Director HHR Office
 
Elba Mercado, Project Coordinator
 

23. Background Information (additional information useful to authorized agent) 

24. Summary of attachments that accompany the PIOiT (check applicable boxes) 

[X] A. Detailed budget estimate in support of increased funding (Block 13) Attachment A
 

[ I B. Evaluation criteria for competitive procurement
 

[XI C. Justification for procurement by other than full and open competition or noncompetitive Selection Memo 

[X] D. Statement of work or program description Attachment B
 

[ I E.Waiver(s), justification(s), clearance(s), certification(s), approval(s) (specify number)
 

25. Distribution of PIO/T 

BEST AVAILABLL COPY
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ANEXO A/ANNEX A 

DESCRIPCION DEL PROYECTO/PROJECT DESCRIPTION 

Tftulo del Proyecto/Project Title 
Proyecto de Servicios de Salud Repro-
ductiva/Reproductive Health Services 
Project 
Elemento IV: Donaciones Directas -
Fundaci6n San Gabriel/ 
Element IV: Direct Grants - Fundaci6n 
San Gabriel 

ANTECEDENTES 

Este proyecto esta contemplado en la 
Enmierda No. 1 al Convenio de Donaci6n 
firmado por las Partes para el proyecto de 
Salud Reproductiva el 11 de marzo de 
1993, copia de la cual si acompaia para 
facilitar la referencia. El prop6sito de este 
Convenio de Donaci6n de Alcance 
Limitado es cormprometer hasta $ 57,200 
d6lares americanos de fondos de AID a la 
Fundaci6n San Gabriel (FSG) para el 
Elemento IV del presupuesto de la 
Enmienda No. i1 "Donaciones Directas." 
Sujeto a disponibilidad de fondos, AID , 
tiene programado un total de $,,00 
para el Elemento de Donaciones Directas, 
durante el resto de la vida del proyecto 
hasta el 31 de diciernbre de 1997. 

La Fundaci6n San Gabriel es una 
organizaci6n no-gubernamental sin fines 
de lucro, registrada con AID como OPV 
local en fecha 22 de julio de 1992. Desde 
1971 esta ONG, bajo convenio con el 
MPSSP, se halla administrando el Distrito 
Sanitario III de la ciudad de La Paz 
consistente en 8 puestos sanitarios, a nivel 
I en la comunidad y un Centro de Salud 
Hospital de segundo nivel de 112 camas. 
Los centros de salud tienen funciones 
predominantemente en el Are de la 
prevenci6n, educaci6n y fomento de la 

Nbtmero del Proyecto de AID/ 
AID Project Number 

511-0568 

BACKGROUND 

This project is contemplated in 
Amendment No. 1 to the Grant 
Agreemgnt for the Reproductive Health 
ProjecL, signed by the Parties on March 
11, 1993, copy attached. The purpose of 
this Limited Scope Grant Agreement is to 
obligate up to US$ 57,200 in AID funds 
for "Fundaci6n San Gabriel" (FSG) for 
Element IV in Amendment No. 1 Budget, 
"Direct Grants". Subject to the 
availability of funds AID has programmed 
a total of US$ 775,000 for the Direct 
Grants Element, during the remaining life 
of the project, until December 31, 1997. 

Fundaci6n San Gabriel is a non-profit, 
non-government organization, registered 
in AID as a local PVO on July 22, 1992. 
Since 1971 this NGO, under agreement 
with the Ministry of Health (MOH), is 
administering the III Sanitary District in 
the city oi La Paz. It consists of 8 Level I 
Sanitary Posts in the community and a 
second level Hospital/Health Center with 
112 beds. The health centers are 
focussed mainly on the area of 
prevention, education and health 
promotion; they have the capacity to 
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salud, con poder de resoluci6n de resolve basic pathologies. Hospital San 
patolog(a bdsica. El Hospital San Gabriel Gabriel also serves as a regional training 
sirve ademrs de centro de capacitaci6n center in Reproductive Health. The area 
regional en salud reproductive. El 6rea de of influence of District III according to the 
influencia de este Distrito III liege a last census reaches 91,084 inhabitants. 
91,084 habitantes segn el 61timo censo 
de 1992. 

La poblaci6n de este Distrito se The District's population is 
caracteriza por su composici6n characterized by being predominantly 
aminentemente joven y de migrantes de young and mig.ating from rural zones in 
zonas rurales del Depto. de La Paz. El the Department of La Paz. The group of 
grupo de menores de 14 afos y de people under 14 years of age and the 
Mujeres an Edad Fdrtil (MEF) consituyen Women in Reproductive Age (WRA) make 
un 60% de la poblaci6n y el grupo de up 60% of the population and is the group 
mayor riesgo donde se quiere enfocar los with higher risks, where the institution's 
servicios de la instituci6n. De acuerdo a services should concentrate. In 
indicadores astablecidos para medir la accordance with the indicators established 
I'nea de pobreza crftica, un 17.3% de las to measure the citical poverty line, a 
families y un 20.18% de las personas del 17.3% of the families and a 20.18% of 
Distrito son indigentes, mientras qua el the persons in the District are indigent, 
resto estS en promedio en condiciones de while on average the rest can sitisfy the 
satisfacer sus requerimientos b~sicos de basic food requirements, but ha;e serious 
alimentaci6n, pero presenta carencias muy deficiencies in issues such as housing, 
grandes en aspectos tales como vivienda, education and health. A 30.6% of the 
educaci6n y atenci6n de su salud. La District population use the health services 
poblaci6n de este Distrito accede en un of Fundaci6n San Gabriel, a 1 7.7% use 
30.6% a los servicios de salud de the services of the CNS and 33.4% do 
Fundaci6n San Gabriel, en menores not have access to anything, either due to 
porcentajes a otros como a la CNS un economic limitations or to lack of 
17.7% y sin acceso queda un 33.4% ya information. 
sea por restricciones econ6micas o de 
informaci6n. 

Para la atenci6n de esta poblaci6n, FSG has 239 doctors and paramedics 
FSG cuenta con un personal de atenci6n and 47 support personnel for direct 
directa de 239 medicos y paramddicos y service delivery. Under the first level of 
47 de personal de apoyo. Pertenecen al attention at the posts there are 9 doctors, 
primer nivel de atenci6n de los puestos 9 8 odontologists, 1 social worker, 8 nurse 
m6dicos, 8 odont6logos, 1 trabajadora auxiliaries, 9 health promoters and one 
social, 8 auxiliares de enfermerfa, 9 secretary. 
promotores de salud y una secretaria. 

PROBLEM STATEMENT 
PLANTEAMIENTO DEL PROBLEMA 

In 1992 the following indicators were 
En 1992, se registraron los siguientes recorded: the hospital served 1,287 child­

indicadores: el Hospital atendi6 1,287 births, of which 35% belong to the 
partos institucionales de los cuales 35% population in the III District and 65% to 
pertenecen a la poblaci6n del Distrito III y other districts. The 451 District child­
65% a otros distritos. Los 451 partos del births belong to 12% of the total 
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Distrito corresponden al 12% de la coverage for expected pregnancies. The 
cobertura del total de embarazos coverage for home deliveries served by
esperados para el mismo. La cobertura de health personnel does not reach 1 %. The 
parto domiciliario atendido por personal de coverage for home deliveries served by 
salud no Ilega a 1%. La cobertura de midwives was 6.3%. There was a low 
atenci6n del parto domiciliario por partera use of FP methods, 4.2%.
 
empirica capacitada fue del 6.3%. Existi6
 
una baja cobertura de uso de metodos de
 
PF, 4.2%.
 

En base a estos resultados se Based on these results the following 
identificaron los siguientes problemas: problems were identified: 

- Oferta de servicios: en el primer - Services offered: in the first level 
nivel de atenci6n de area, 4 consultorios attention to areas, 4 health posts work 
atienden a medio tiempo y 4 a tiempo part-time and 4 full-time (6 hours), which 
completo (6 horas), lo cual restringe la restricts access to population in terms of 
accesibilidad de la poblaci6n an terminos schedules. Likewisg, there are geographic
de horarios. Asismismo existen access difficulties in the northern area of 
dificultades de acceso geogrifico para la the District since there is only one small 
poblaci6n de la zona norte del Distrito, ya health post available, which works three 
que para los barrios de Pacasa, hours, for the Pacasa, Viscachani, 
Viscachani, Esc6bar Urfa y Valle Hermoso, Escobar Uria and Valle Hermoso
 
s6lo se dispone de un pequeio consultorio neighborhoods.
 
con trabajo de 3 horas.
 

-Demanda de servicios: La utilizaci6n 
de los servicios se ve afectada por la - Service demand: The use of services 
carencia de difusi6n de informaci6n sobre is affected by the lack of dissemination of 
la existencia de programas y servicios y information about the existence of 
por determinadas pautas culturales. programs and services and by certain 

cultural patterns.

OBJETIVOS DEL PROYECTO
 

PROJECT OBJECTIVES
 
Objetivo General: Incrementar la 

cobertura de atenci6n en salud General Objective: Increase 
reproductiva y salud de la mujer en edad reproductive health and health care 
fdrtil y del nihio en el Distrito Sanitario III service coverage to women in 
de la ciudad de La Paz. Este objetivo reproductive ages and to children in the III 
general contribuye al Objetivo Estratdgico Sanitary District in the city of La Paz. 
de Salud y Familia de la Misi6n. This general objective contributes to the 

Family Health Strategic Objective of the 
Mission. 

Los objetivos especfficos son los The specific objectives are as follows: 
siguientes: 
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1. 	 Complementar el proyecto financisdo 1. Complement the project financed by 
por Pathfinder International (3 	 Patrifinder International (3 doctor's 
consultorios con 24 hares de atenci6n offices with 24 hour service and 
y sala de partos) con remodelaciones delivery room) health posts with the 
y equipamiento adicional necesario: 	 necessary remodelling and additional 

equipment: 

Se propane el funcionamiento durante 24 Four health posts located to serve round 
horas de 4 consultorios de drea 	 the clock are proposed, in areas of higher
estratdgicamente ubicados en zonas de population and higher service demand and 
mayor poblaci6n y mayor demanda de that also facilitate institutional and 
servicios y qua adems posibiliten una humanized deliveries, near the patient's 
atenci6n institucional y humanizada del home and family. 
parto, cerca de la vivienda y de la familia 
de las pacientes. 

Este modelo de atenci6n intra-Area 	 This inter-area service model will allow 
permitirA aprovechar el contacto de la benefiting from the patient's contact for 
paciente para ottras intervenciones de other health interventions, such as 
salud coma consejeria en espaciamiento counselling for ir..er-genesic spacing, 
intergendsico, promoci6n de la lactancia breast-feeding promotion and others. The 
materna, y otras. Con esta modalidad se objective of this method is to reduce the 
busca asimismo disminuir al tiempo de confinement period and to reduce service 
permanencia de internaci6n y abaratar los costs. Currently, Pathfinder International 
costos de atenci6n. Actualmente 	 contributes to the expansion of schedules 
Pathfinder International contribuye a Ia in three area health posts and in the 
ampliacidn de horarios en tres 	 implementation of three delivery units. 
consultorios de drea y la implementaci6n 
de tres unidades de salas de partos. 

2. 	 Implementar un consultorio de area en 2. Implement an area health post in the 
la zona norte del Distrito III (Valle Northern zone of District III (Valle 
Hermoso), con funcionamiento Hermoso), with permanent service to 
permanente qua posibilite la atenci6n allow low risk institutional deliveries 
del parto institucional de bajo riesgo in the first level of attention:
 
en el primer nivel de atencin:
 

Se propane mejorar la accesibilidad The proposed solution is to improve 
geogr~fica de los pobladores de !a geographic accessibility for the population
mencionada zona. Se espera contar con in that zone. AdequatA infrastructure is 
una infraestructura adecuada donde se envisaged, in order to have medical and 
pueda habilitar la consulta mddico/dental y dental services and a small delivery room. 
una pequeia sala de partos. Se atenderdn Integrated interventions will be provided
intervenciones integradas en un horario de on a 24 hour schedule. 
24 horas/dfa. 
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3. 	 Dosarrollar programas de capacitaci6n 3. Develop training programs for health 
al personal de salud y do informaci6n personnel and for community 
comunitaria: information: 

En relaci6n al personal de salud an 	 Training of health personnel in contact 
contacto con la comunidad, se propone su with the community, is proposed as well 
capacitaci6n y reciclaje en aspectos de as recycling in areas of reproductive

salud reproductiva para habilitarlo a 
 health, in order to prepare them to 
responder a las necesidades de salud en resoond to health needs in the areas under 
las areas dei Distrito Ill. En lo referente a District I1l. As far as the community is 
la comunidad, se espera desarrollar un concerned, the proposal is to develop a 
programa de informacion y divulgaci6n en program for information and dissemination 
salud reproductiva, utilizando para ello on reproductive health, using printed
materiales, impresos y otros, seguido do material and others, and followed-up with
investigaciones de impacto en la research on the impact of those messages
comunidad de los mensajes incorporados. on the community. 

PLAN DE TRABAJO 	 WORK PLAN 

Ver cronograma actividades por See the chronogram of activities by

trimestre en anexo adjunto. 
 quarter in attached annex. 

MONITOREO, SUPERVIS1ON, 	 CONTROL. SUPERVISION, EVALUA71ON 
EVALIACON Y AU"UITORIAS 	 AND AUDITS 

El monitoreo estar, a cargo del 	 Project monitoring will be in the 
responsable o Jefe del Servicio de manera hands of the Service Chief, who will
 
permanente directa e indirectamente. Los permanently oversee the project. The
 
aspectos a ser monitorizados serdn: el components to be monitored 
are: the 
cronograma de cumplimiento de chronogram of activities and the technical 
actividades y los aspectos tecnicos de la aspects regarding service delivery.
 
prestdci6n de los servicios.
 

Supervision will be the responsibility
La supervisi6n estar, a cargo del of the FSG Department of Programs and 

Departamento de Programas y Proyecros Projects on a quarterly basis. The 
de FSG y se cumplirJ trimestralmente. El purpose of the supervision is : (1)
proposito de la verificaci6n es: (1) 	 Meeting quarterly goals; (2) the proper
cumplimiento de metas previstas por use or funds; and (3) detect possible
trimestre; (2) correcta utilizaci6n de deviations. 
recursos; y (3) detecci6n de posibles 
desviaciones. 

La evaluaci6n se realizarJ al concluir An evaluation will be carried out at 
el primer afio de gesti6n, con la the end of the first year, with USAID's 
intervenci6n de USAID. Los indicadores a participation. Indicators to be measured 
medirse estarn relacionados a: (1) will be related to: (1) access and 
accesibilidad y disponibilidad de la availability of the infrastructure and 
infraestructura y equipamiento; (2) equipment; (2) process of the activities, 
procesos de las actividades, la productivity, employment and use of 
productividad, el uso y utilizaci6n de resources and quality of care; and (3) 
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recursos y la calidad de atenci6n; y (3) los results regarding coverage,

resultados en cuanto a coberturas, cost/effectiveness and efficiency of the
 
costo/efectividad y eficacia de las interventions. 
 The proposed evaluation 
intervenciones. El alcanca de trabajo de la SOW will be jointly developed by FSG and 
evaluaci6n serd elaborado conjuntamenta USAID/Bolivia. 
entre FSG y USAID/B. 

De acuerdo a reglamentos y Following USAID/B rules and regulations 
regulaciones do AID, al final del primer at the and of the first year of operations,
arfo de operaciones, se realizard una an external audit will be conducted which 
auditorfa externa para la cual se han has been budgeted within this grant. 
presupuestado fondos en esta donaci6n. 

CONSIDERACIONES SOBRE COST RECOVERY AND SUSTAINABILITY 
RECUPERACION DE COSTOS Y CONSIDERATiONS 
S USTENTABILIDAD 

Una nueva estrat6gia de desarrollo A new development strategy for FSG 
para FSG es la provisi6n de facilidades de is the provision of institutional delivery 
atenci6n de parto institucional en los facilities at the area posts. This will allow 
puestos de Area. Esto permitir, un an increased coverage of deliveries in the 
incremento en la cobertura de partos de District. The area posts, with the
 
Distrito. Los puestos de Area, con la exception of the one being created
 
excepci6n del que se creara a traves de through this grant, have already been
 
esta donaci6n, ha astado ya en functioning for four years financed by

funcionamiento por cuatro aifos their own income generation, transfers
 
financiados por su propia generaci6n de from the FSG hospital and salaries from
 
ingresos, transferencias del hospital San the Health Secretariat.
 
Gabriel y algunos salarios de parte del
 
MPSSP.
 

La recuperaci6n de costos es una do Cost recovery is one of the main 
las mayores preocupaciones en las preocupations in FSG strategies. It is 
estratdgias do FSG. Se espera qua luego expected that after one year of service, 
de un afo do operaci6n, estos puestos these posts will reach around 30% of 
alcanzardn cerca de 30% de recuperaci6n cost-recovery through fees to higher
de costos a traves de pagos de la polaci6n income population in the District. The 
de mayores recursos en el Distrito. La provision of some salaries from the MOH 
Secretaria do Salud continuari con la will continue. 
provisi6n de algunos de los salarios. 

Tomando en cuenta quo entre 60% y Taking into account that between 
70% de los partos en el Distrito III son and 70% of District IIl's deliveriesno 60% 
atendidos, existe una gran demanda are unattended, there is a great potential
potencial por estos servicios en el largo demand in the long run for these services. 
plazo. So ha estimado quo cada It has been estimated that each area clinic 
consultorio de Area podrJ atender un will be able to assist an average of 250 
promedio de 250 partos anuales una vez per year once the services are mature. 
qua sus servicios est~n maduros. La Primary health care coverage at FSG 
cobertura en atenci6n primaria en FSG reaches 70,000 interventions a year 
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Ilega a 70,000 atenciones al ao {1993 projected) and will cover 100,000 
(proyectado para 1993) y tratard de cubrir ambulatory cases per year by 1996. 
100,000 casos ambulatorios al aho para 
1996. 

Se ha realizado un estudio de Ifnea de A baseline study is being conducted 
base para determinar las mortalidades to assess infant and maternal mortality in 
materna a infantil en el Distrito. El the District. The increase in institutional 
incremento en partos institucionaies que deiiveries foreseen through the Pathfinder 
se preve a travds de [a asistencia de and this grant are aimed at reducing these 
Pathfinder y de asta donaci6n, se dirigen a levels in the long run. Reduction in 
reducir estos nivels en el largo plazo. La unwanted pregnancies through the 
reducci6n de embarazos no deseados a provision of FP services will also improve 
traves de la provisi6n de servicios de PF such indicators. 
tambien mejorari ostos indicadores. 

H:/HHR/568/LET/LIMISCOP
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OBJETIVOS/METAS CRONOGRAMA DE CUMPLIMIENTO PROGRESIVO 
OBJECTIVES/GOALS PROGRESSIVE COMPLIANCE CHRONOGRAM 

Complement the Project financed by Pathfinder with 

OBJETIVOS ESPECIFICOS/ 
SPECIFIC OBJECTIVES 

UNIDADI 
UNIT 

lot Trinetx.I 

1,t UuArter 
I 

2du. 

Ttianestrol 
2WJ Uuartor 

3 
.r T;,mnostiel 

3id Quarxer 

4to Tri;noatr.I 

4th Uuart.r 

TOTAL ANUALI 

ANNUAL IOTAL 

Implementer un consuhorio do irea er I&zoni non. 
del Distrito Ill, con tu rtionamiinto peonianento 
METAS: 

Contratacin do una £nafmaetructuts con 8 embient%&
(lquiler)I 

Sot-up health poet in t . northern ,o of District III 

which will provide permanent selvice 

hufraestnctura 

/Infrastructure 
100% 1 

1 
Ihfraestructura alquiadbdl 
Runted ingtrstructure 

GOALS: 
Cooitt,,t an iifrastructure with 8 room* (rent) 

Diaponer do squiprniento noceohio per stanci6n 
"iadic, dental y do teni6n del parto 
inetituionalizedo an &IGoneutorio do Valle Hermosol 
Have -ie neceeary equipment available for medical. 
dental attention end 6I.Litutiogiel deliveries at the Vaile 

Equipamiontol 
Equipment 

100% Equipomiento par& atanci6o 
nidic, den.l Coneulhorko Vale 
Hegiuoj 

Equipmlent for medizao dental 
attertion Voile tsnvsuo 1-tth 

Hemnosa hoatth poet Pst 

Disponer do personal Midico (2). onfermeras 
geeduad m (2). euxilia esado onfarmeria 2). 
odoiit6logo (1) y do parteria 0Y 

flae the necessary medical personnel available (2).
greduat. nusre. 12).nuesea. itnt. I). odontologist 

(1) end doorman (i) 

Personal/ 
Personnel 

100% Contratacl6n de person8l
d o aplicad6n dir ct o (BY 
Co ntai c ing of p rsonnol 

for direct solvica (8) 

Complementar elPtoyacto financiado por Pathfinder I 
con equipamniento dicviaoial nocesanmo 
METAS: Equipiiiento odicional peru 3 

Di poner do equipomiento adicion 
parto an Consutorios do 24 hr../ 

al p re3 ale do 
Equipamiento/ 100% 

e t.& do pnrtul 
A al e 

delivery roo ei 

forro 

f 
Equipment 

tie naceasry additional equipliment 

GOALS: 
Have additional equipment available fur 3 delivery 
room* in a 24-huu health past 
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OBJETIVOS ESPECIFICOSI 
SPECIFIC OBJECTIVES 

UNIDAO/ 
UNIT 

1cr Trimeaosr 

Iet -uma ar 

2do 

Taim.strl 
Z ,l .1s ezr 

3or Trian.*tral 

3,d Qusutor 

4to Timestra/ 

4th Iluerter 

TOTAL ANUAL/ 

ANNUAL TOTAL 

Oferter werv.i.s do plarnificoai~n familiar a ttavos do I* 
red sarvios do primer nival del Distrio III 
METAS: 
DoWor do aquipos do inserciAn del DIU pare cuatro 
conouttorors de area con etancibni parnmanesito 

Offer family planning se'vices throught the first level 
servie net.,ork Li Distrit III 

GOALS: 
Provide eQ4uiprrot for IUD insertion to four arae 
heahh poolt i prmunoasrt servk.o 

Equipos de 
inserci6n del 
DIU/ 
ID insertion 
equipment 

100% Contar con 4 equipos d, 
inserci6n del DIUI 
4 IUD ilisaitiun bquipnient 
available 

Desarrollar programs do capactaci6rr&I personal do 
salud y do isiforsnacion Goowuitoria 

ME1 AS: 
Ejecutar 6 curso. do capecitacion pare personal do.a~/Cursos do

uepacitocin pare 50% 50% Ejecuci( ntdo 6 curses de
capacitaci6n pa puraw" 

Develop tiairting programs for health personnel and 

C~ocnu iuity bufcraaaetioraGOALS: 

Carry out 6 training courses for health personnel 

personal do salud/ 

Trainsing c ursds 
for health 

personnel 

d saludl 

Car'y uut 6 training 
Courses tur laltl 

Elaboracion ;'rpresi6n y distribucion do natediales pare 
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GRANT SCHEDULE
 

A. Purpose of Grant
 

The purpose of this grant is to provide support for Fundaci6n 
San Gabriel Reproductive Health Services Project, as more
 
specifically described in Attachment 2 to this Grant entitled
 
"Project Description."
 

B. Period of Grant
 

1. The effective date of this Grant is December 1, 1993. The
 
estimated completion date of this Grant is November 30, 1994.
 

C. Amount of Grant and Payment
 

1. AID hereby obligates the amount of $57,200 for purposes of
 
this Grant.
 

2. Payment shall be made to the Grantee in accordance with
 
procedures set forth in Attachment 3 - Mandatory Standard
 
Provisions for Non-U.S., nongovernmental grantees entitled Payment
 
- Periodic Advance.
 

D. Financial Plan
 
The following is the grant budget, including local cost
 

financing items. Revisions to this budget shall be made in
 
accordance with Standard Provision of this Grant, entitled
 

"Revision of Grant Budget."
 

The funds obligated to Fundaci6n San Gabriel (FSG) under this
 
Agreement will cover selected costs as per the following estimated
budget. FSG will contribute with a total of US$ 13,735 as agreed
 

to in the same budget.
 

Cost element From 11/01/93 to 10/31/94
 
Local Currency
 

1. Personal services $us. 25,443.60
2. Other Services $us. 1,795.81
 
3. Training $us. 682.41
 
4. IEC $us. 3,209.52
 
5. Research Sus. 48.00
 
6. Equipments & $aterials
$us. 16,634.61
 
7. Remodelling at centers $us. 4,314.18
 
8. Audits $us. 5,000.00
 

Total Sus. 57,128.13
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Upon the signing of the agreement USAID will process an
 
advance of $29,364 equivalent for the first quarter operations.
 
Advance payments will be made quarterly, after reception and
 
acceptance of the financial report, through which at least 75% of
 
the expenses from the previous advance payment will be justified
 
with the corresponding invoices.
 

E. Reoorting and Evaluation
 

The responsible officer will be the Chief of Medical Services
 
at FSG who will directly and permanently supervise the progress of
 
the activities. The issues to be controlled will be the compliance

of the chronogram of activities and the technical aspects regarding
 
service delivery.
 

An evaluation will be carried out at the end of the project,

with USAID's participation, and it will involve issues related to
 
(1) access and availability of the infrastructure and equipment;
 
(2) process of the activities, productivity, utilization of
 
resources and quality of care; and (3) the results regarding
 
coverage, cost/effectiveness and efficiency of the interventions.
 

FSG will submit to USAID quarterly progress reports and a
 
final report at the end of the project.
 

Financial reports must include the 1034 Standard Form "Public
 
Voucher for Purchase and Services other than Personal," for
 
requests of funds and in order to liquidate any previous advance
 
payment.
 

F. Special Provisions
 

G. Indirect Cost Rate
 

H. Title to Prooerty
 

Title to property of all equipment and materials purchased

under this project will remain with FSG after project's completion.
 
The total amount contemplated in the budget, including perishable
 
items, amounts to $us. 16,614.62.
 

I. Authorized Geographic Code
 

The authorized geographic code for procurement of goods and
 
services under this Grant is 000 as set forth in the RHSP original
 
agreement (511-0568).
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