
kt Y-) ~0 ) 'Y ( ' 2 . 
"THIS IS A PRIMARY OBLIGATING DOCUMENT THAT IS NOT 

PURSUANT TO A HANDBOOK 3 PROJECT AGREEMENT" ' " 

QUSAW 
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DEVU~ffff 

September 21 1994 

Mr. Juan Aguilar Le6n 
Representative 
United Nations Children's Fund 
Parque Meliton Porras 350 
Lima 18, Peru 

Subject: Grant No. 527-0000-G-00-4377-00 

Dear Mr. Aguilar: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as 
amended, the United States Agency for International Development (hereinafter 
referred to as "USAID") hereby grants to the United Nations Children's Fund 
(hereinafter referred to as "UNICEF", the sum of $40,000 to provide support for the 
partial implementation of activities to control acute diarrheal disease and to eliminate 
neonatal tetanus, as described in the Schedule of this Grant and in Attachment 2, 
entitled "Program Description." 

This Grant is effective and obligation is made as of the date of this letter and shall 
apply to expenditures made by the Grantee in furtherance of program objectives 
during the period beginning with the effective date and ending July 30, 1995. 

This Grant is made to the Grantee on condition that the funds will be administered in 
accordance with the terms and conditions as set forth in Attachment 1 (,he 
Schedule); Attachment 2 (the Program Description); and Attachment 3 (the Standard 
Provisions); all of which have been agreed to by your organization. 

Please sign the original and all enclosed copies of this letter to acknowledge your 
receipt of the Grant, and return the origirn,& and all but one copy to me. 

Sincerely yours, 

S.Wachtenheim 
Director 

LAIABUE Y UNANUE 110, LJMA 1 
PHONE: 333200, FAX: 337034 
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Attachments: 

1. Schedule 
2. Program Description 
3. Standard Provisions 

ACKNOWLEDGED: 

United Nations Children's Fund 

By: JUAN AGUTLAR 

Title: Reoresentative 

Date: 27 September 1994 

FISCAL DATA 

Appropriation: 72-114/51021 
Budget Plan Code: LDV4-94-25527-KG13 
PIO/T No.: 527-0000-3-40096 
Project No.: 527-0000 
Total Estimated Amount: $40,000 
Total Obligated Amount: $40,000 
Paying Office: USAID/Peru 
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SCHED.ULE 

A. Purpose of Grant 

The purpose of this Grant is to provide support for the partial implementation 
of activities to contro! acute diarrheal disease and eliminate neonatal tetanus in the 
Province of Trujillo, Department of La Libertad, as more specifically described in 
Attachment 2 (the Program Description) of this Grant. 

B. Period of Grant 

The effective date of this Grant is the date of the Cover Letter. The expiration 
date of this Grant is July 30, 1995. 

C. Amount of Grant and Payment 

1. USAID hereby obligates the amount of $40,000 for purposes of this 
Grant. 

2. Payment shall be made to the Grantee in accordance with procedures set 
forth in Attachment 3 (the Standard Provisions). 

GRANT BUDGET 

A. Control of Acute Dirheal Diseases US Dolars 
Training of health services personnel 7,000 
Continuous training of CORU's volunteers 4,000
Provision of educational material and distribution of supplies 5,000
Training for organized women's groups 5,000
Educational communication activities in mass and popular 5,000
communication media 

SUB-TOTAL 26,000 
B. Elimnination of Neonatal Tetanus 

Organization of "mop-up" in high risk districts 6,500
Identifying women of child-bearing-age in peripheral health 500 
services 2,000
TT vaccination in schools 1,000 
Training of traditional birth attendants 

SUB-TOTAL 10,000 
C. Technical ind Logistical Support Provided by UNICEF 4,000 

GRAND-TOTAL $40,000 
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E. Relorting Reguirements 

1. QuOaerlv Progress Reports 

UNICEF shall submit two (2) copies in English and a version on diskette 
(Word Perfect 5.1) of quarterly performance reports. The form and content will be 
approved by the designated USAID Health Officer. 

2. Final Bgort 

Prior to the cornpletion date of the Grant, UNICEF will submit two (2)
copies in English and a version on diskette (Word Perfect 5.1) of a final report which 
will include accomplishments and recommendations for future activities. This report 
must have the approval of the USAID Health Officer. 

3. UNICEF shall submit two copies of each of the above reports, Quarterly
and Final required by this Grant to the Bureau for Policy and Program Coordination,
Center for Development Information and Evaluation, Development Experience
Information Division (PPC/CDIE/DI). All documents should be mailed to: 

PPC/CDIE/DI 
ACQUISITION 
Room 209 SA- 18 
Agency for International Development 
Washington, D.C. 20523 

F. Soecial Provisions 

1. The following Standard Provisions apply to this Grant: 1, 2, 3, 4, 5, 6,
7, 8, 9, 10, and 12 Payment (Periodic Advance), as are indicated in the Checklist in 
Attachment 3. 

2. The following clause on Audit and Records apply to this Grant: 

It is agreed that the Grantee will furnish the U.S. government with a final 
report on activities carried out under this Grant, including accounting for these funds 
in sufficient detail to enable USAID to liquidate the Grant. The report should be 
submitted to the U.S. Mission to the U.N. in New York for forwarding to the USAID 
program office. 

It is understood that financial records, including documentation to 
support entries on accounting records and to substantiate charges against the Grant,
shall be maintained in accordance with the Grantee's usual accounting procedures,
which shall follow generally accepted accounting practices. All such financial records 
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shall be maintained for at least three years after the final disbursement of funds under 
this Grant. 

The Grantee confirms that the Grant account will be audited in accordance with 
established procedures under appropriate provisions of the financial regulations and 
rules of the United Nations. 

Any funds disbursed by USAID, but not committed by the Grantee prior to the 
expiration date shall be refunded to USAID. Funds not used for the purpose of this 
Grant shall be refunded to USAID by the Grantee. 
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PROGRAM DESCRIPTION 

A. 	 Background 

Peru is beginning to emerge from a very difficult period. While the government 
has had major success in diminz-hing violent terrorist activities, economic hardship 
persists. This context of extreme poverty and limited resources is especially true in 
Peru's provinces. These conditions demand that social programs be directed toward 
those most vulnerable -- infants and children. 

The recent development of the municipal "plans of action for children" represent 
decisive instruments to define and carry out policies that will focus on the special 
needs of the youngest sector of Peru's population. These plans represent real 
alternatives for strengthening the local capacity to implement decentralized social 
policies. UNICEF is working with Municipal Councils to develop these plans on behalf 
of the child. Provincial pl; .- are being carried out with multi-sectorial activities in 
health, nutrition, water ancd sanitation, basic education and promotion and advocacy 
of the rights of the child. These plans consists of six predominant strategies. They 
include: 

" 	 Re-orientating social programs so that they target infants 
and children. 

" 	 Identifying the most critical areas, at the district level, for 
action and promoting and managing activities that result in 
rapid and far-reaching impact. 

* 	 Coordinating inter-institutional agreements and promoting 
multi-sectorial activities - synergizing individual efforts for 
a greater impact. 

• 	 Promoting community participation and private initiatives. 

* 	 Strengthening the skills of community leaders involved in 
social programs. 

" 	 Institutionalizing and replicating successful social programs. 

In these Plans, multisectorial targets for child welfare have been developed, 
focusing on the key areas of child survival and child health. This participatory process 
entails state entities, NGOs and other grassroots organizations. The participatory 
groups then commit a certain level of their resources to carry out the plan. Trujillo, 
a USAID-funded Project 2000 priority area, is one such municipality. UNICEF has 
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requested counterpirt funding and has asked that USAID consider supporting two 
activities that fall strictly under child survival -- management of diarrheal diseases and 
tetanus toxoid immunizations for women of fertile age. 

B. Proiect Imolementation and Institutional Responsibilities 

1. UNICEF 

UNICEF will assume overall responsibility of the following components: 

a. 	 Administration of Grant funds 
b. 	 Technical support, coordination, monitoring and evaluation of the 

following activities: 

Management of Diarrheal Diseases 

Although the control of diarrheal diseases is one of the most notable 
successes of Peru's health system, there are two areas that currently warrant further 
emphasis. The first is to reduce the overuse of pharmaceuticals (antibiotics and 
antidiarrheal drugs) for treatment of diarrhea. Even though most cases of diarrhea do 
not need pharmaceutical treatment, 60 percent of cases are currently treated with 
them (frequently in combination with ORS), causing an economic drain on families and 
the health care system. 

Antibiotics, when improperly used, can cause resistant strains of 
bacteria to develop. Most importantly, antidiarrheal medicines can have fatal side 
effects when used in young children. Secondly, emphasis is also warranted on the 
proper dietary management of children during and following bouts of diarrhea, in order 
to avoid negative nutritional consequences of the illness and to promote post-illness 
catch-up growth. 

In the "Trujillo Plan for Children" the gWf is to increase the 
appropriate management of diarrheal diseases to 50% of cases. Strategies for this 
goal include: 

" 	 Training of health personnel in fifty 
peripheral health services. 

* 	 Continued training of 150 volunteers 
responsible for the Community Oral 
Rehydration Units (CORUs) 

* 	 Provision of educational materials and 
distribution of supplies for the treatment 
of diarrheal diseases. 



Attachment 2 
Grant 527-0000-G-00-4377-00 
Page 3 of 3 

* 	 Development of a training network for 
120 organized women's groups. 

* 	 Local production of radio and TV 
educational messages to be broadcast via 
mass and traditional media. 

Tetanus Toxoid Immunizations 

In the Province of Trujillo, six high risk districts for neonatal tetanus 
have been identified. Between 1991 and 1993, there were a total of 18 cases of 
neonatal tetanus in these districts. Covarage for tetanus toxoid (TT) in women of 
fertile age in Trujillo is lower than the national average of 35 percent. 

The goal of this component is to vaccinate one hundred percent of 
women of fertile age with two doses of IT. Strategies to arrive at this goal are: 

* 	 Organize two consecutive TT "mop-up" 
campaigns in the six high-risk districts of 
the Province. 

* 	 Implement the "lost opportunity" 
vaccination strategy for women of fertile 
age in all health facilities. 

* 	 Vaccinate school children over 14 years 
of age at schools in high risk areas. 

* 	 Train 90 traditional birth attendants 
(TBAs) in identifying and referring non
vaccinated women to community health 
centers. 

2. USAID 

USAID will provide financing in an amount not to exceed $40,000 in 
support of the aforementioned activities within the terms of thi3 Grant. 

The Office of Health, Population and Nutrition will assume overall 
responsibility for project management within USAID/Peru. Specific implementation 
responsibilities will be assigned to an experienced Health Officer. 
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STANDARD PROVISIONS
 
(Appendix 5C, USAID Handbook 13)
 

The following Standard Provisions for Public International Organizations in effect as 
of the effective date of this Grant are incorporated herein by reference with full force 
and effect as though fully set forth herein: 

1. Allowable Costs (July 1988)
2. Refunds (July 1988)
3. Revision of Grant Budget (July 1988)
4. Termination Procedures (July 1988)
5. U.S. Officials not to Benefit (July 1988)
6. Investment Promotion (January 1994)
7. Nonliability (July 1988)
8. Amendment (July 1988)
9. Notices (July 1988)

10. Publications and Media Releases (February 1994)
12. Payment (Periodic Advance) (October 1991) 


