
MEMORANDUM
 

January 11, 1984
 

TO: 	 DAA/PRE, E. Harrell
 
PRE/I, R. Parra
 
PRE/PPR, L. Brown
 
GC/PRE, S. Carlson
 

FROM: 	 PRE/PPR, B. Kedrock/
 

SUBJECT: 	Review of Feasibility Studies Cost Sharing Program for
 
FY 1984
 

Attached 	for your review is,our proposal r the Feasibility
 
Studies Cost Sharing Prograi ---FSCS-P-f,6r the 1984 fiscal year.
 
The purpose of the meeting is to summarize the program's
 
accomplishments to date and gain approval for continuing the
 
program during FY-84, as proposed in the attached document.
 

The discussion will revolve around the following issues:
 

1. 	 Pgram Impact: PRE established the Feasibility
 
Studies Cost Sharing Program to address what it
 
perceived as a distinctive, yet unmet need--financing
 
of the pre-investment analysis. The FSCSP serves four
 
constituencies (1) USAID Missions, (2) LDC business
 
people, (3) US business people, and (4) PRE itself.
 
As designed, does the FSCSP effectively benefit each
 
of these constituencies and what criteria should be
 
used to evaluate the program's future impact?
 

2. 	 Eligibility Criteria-and A.pplicatio quqirements: As 
an objective, PRE sought to design a project in which 
(1) the applicants would pre-screen themselves, (2)
 
the program wruid provide a focus yet maintain an
 
adaptability to different and changing environments,
 
and (3) the participants could reduce their risk
 
without PRE accepting undue risk. In addition, the
 
eligibility criteria were designed to be consistent
 
with AID and PRE objectives--i.e., focus on small
 
business in high priority sectors. Are these criteria
 
and requirements appropriate, or should changes be
 
made at this juncture?
 



3. 	 Program aagemet: As a new innovative program, PRE 
understood that policy ard process would evolve over
 
time. To assure control, close monitoring and
 
constant evaluation, PRE initially centralized the
 
program's management. The policies created and the
 
process followed require daily supervision and
 
collaboration with internal AID constituents as well
 
as frequent communications with interested outside
 
parties. As designed, does this system and the
 
networks established enable the FSCSP to be properly
 
managed? What conditions would indicate that the
 
program should be managed at the Regional Bureau or
 
Mission level?
 

4. 	 PRE/I Coordination and Relation to Investment
 
PKgraM: As a beneficiary of its own project, PRE
 
must emphasize FSCSP coordination with PRE/I's
 
Investment Program to achieve maximum results. This
 
is especially true if, as one of its FY 1984
 
objectives, the program is to become a loan
 
origination mechanism for the Revolving Fund. To help
 
further this objective PRE/I, as a member of the
 
feasibility studies Approval Committee, becomes aware
 
of potential request for PRE/I financing at the
 
earliest possible moment. What additional procedures
 
would be useful in coordinating the two programs?
 

5. 	 Monitorin1_qResponsibilities: For the program to be
 
internally effective, thereby adequately meeting the
 
expectations of outside professional business
 
constituents, it must be properly monitored.
 
Performing this task requires that each phase of the
 
program be documented and that informative management
 
reports be circulated to the proper people. As
 
designed, does the FSCSP adequately address the
 
information needs of management?
 

6. 	 BudgetLevel: In FY-83, PRE agreed to participate in
 
ten studies at an average cost of approximately
 
$38,000 per study. For FY-84, PRE anticipates
 
participating in 20 studies. Will this year's budget
 
allow PRE to attain sufficient experience with the
 
feasibility studies program to promote its
 
institutionalization at a Regional Bureau or Mission
 
level? What is the time frame and critical level of
 
experience necessary to achieve this ultimate
 
objective?
 



7. 	 Im1pMnDogMechanism: In promoting the FSCSP in
 
FY-84, PRE plans to focus its attention on three of
 
the programs constituents--Missions, LDC business
 
people, and US business people--and selected sectors,
 
e.g., financial intermediaries. Is the level of
 
effort and the design of the promotion program
 
sufficient to achieve the forecasted number of
 
studies? What ideas will serve to further promote and
 
target the program with respect to constituents and
 
selected sectors?
 

8. 	 Legal: As conceived and designed, the program
 
attempts to expedite in a businesslike manner the
 
review process, while guarding and maintaining USAID
 
legal standards as established by the US Congress. As
 
operated, has the program achieved both objectives?
 
What legal issues need to be confronted?
 

The meeting will take place on Thursday, January 19, at 10:00
 
a.m. in the Conference Room, SA-14, 633. If you have other
 
issues which should be addressed. Please let me know prior to
 
that time.
 

Clear: 	 PRE/PPR, C. Gormly
 
PRE/PPR, B. Bouchar
 



--

A. Purpose
 

The purpose of the Feasibility Studies Cost Sharing Program is
 
to 	help meet the basic human needs of developing countries by
 
promoting the formation of private, for-profit businesses.
 
Specifically, the program's primary goal is to promote this
 
formation by providing financial assistance in the performance
 
of feasibility studies for potential business ventures in
 
targeted sectors. To achieve this first purpose, two secondary
 
ones have been established:
 

1. To enhance the cooperation between USAID/PRE and the
 
business communities of the developing countries and 
of 	the U.S., and
 

2. To work with USAID Missions, central bureaus, and
 
offices in identifying and encouraging potential
 
profit making ventures.
 

B. 	Objectives
 

Corresponding to the three part purpose, there are a number of 
tangible objectives, many which refer to the process 
promoting, reviewing, and monitoring. 

1. With regards to the first purpose, related objectives
 
are to: 

a. 	Participate in at least 20 feasibility studies in
 
target sectors (see III.D.3. for definition of
 
target sectors). 
1) 30% related to financial intermediaries.
 

:2) 10% related to provision of health and
 
medical services.
 

b. 	Participate in at least ten different countries.
 

c. 	Visit at least four countries/regions to promote
 
the program and monitor the status of current or
 
past studies.
 

d. 	Print new Feasibility Studies Cost Sharing Program
 
brochures and distribute them to:
 
1) Missions (See Attachment D for draft
 

correspondence).
 
2) Medium size U.S. businesses operating in
 

developing countries.
 
3) Walk-ins.
 

e. 	Translate the brochure into French and Spanish.
 

f. 	Achieve investment in 75% of the favorable cases
 
within two years of completing the feasibilty
 
study.
 



g. Achieve PRE investment in 30% of the favorable
 
cases within one year of completing the
 
feasibility study.
 

2. 	 With regards to the second purpose, the key word is
 
service. Some related objectives are to:
 

a. 	Print new Feasibility Studies Cost Sharing Program
 
brochures and distribute to:

1. 	 Missions.
 

2. 	 Medium size U.S. businesses operating in
 
developing countries.
 

3. 	 Walk-ins.
 

b. Translate the brochure into French and Spanish.
 

c. 	Provide timely decisions by:

1) Answering all correspondence within ten
 

working days from time received.
 
2) Deciding on all completed applications,
 

notifying applicant, and notifying approval
 
committee (if warranted), within ten working
 
days.
 

3) Obtaining approval committee decision within
 
four working days after notification.
 

4) Notifying applicant within two working days
 
of approval committee decision.
 

5) Notifying PRE contractors and applicant of
 
payment decision within 15 working days
 
after receipt of final version of
 
feasibility study.
 

d. Maintain accurate, up-to-date, and informative
 

files.
 

e. 	Design effective management reports.
 

f. 	Follow-up promising information requests after
 
three months of inactivity.
 

3. 	 With regards to the third purpose, some related
 
objectives are to:
 

a. 	Send out an information packet to Missions 
on
 
Feasibility Studies Cost Sharing Program,
 
including:
 
1) 	 Brochures.
 
2) 	 Summary of program to date.
 
3) 	 Process (approval) description.
 
4) Request for study ideas.
 
5) Miscellaneous.
 

b. 	Keep appropriate Missions abreast of relevant
 
events and information.
 



c. 	Keep appropriate personnel within central bureaus
 

and offices abreast of relevant events and
 

information.
 

d. 	Respond to all Agency correspondence within ten
 

working days.
 

e. 	Visit at least four countries/regions to promote
 

the program with Missions, follow up completed and
 
in progress studies, and review proposed studies.
 

C. 	 Complementarity
 

1. 	PRE
 

The 	program would increase the number of investment
 
opportunities available in targeted sectors in developing
 

countries and provide the PRE Investment Program with a loan
 
origination pool of previously screened and adequately analyzed
 

projects. The Feasibility Studies Cost Sharing Program
 
complements current PRE efforts in all five of its priority
 
areas.
 

a. 	 A feasibility study can provide the potential
 
investor or lender with data enabling a person to
 
judge the risks involved and compare them against his
 
or her own level of risk aversion. Completed
 
studies, therefore, will help fill an information
 
gap, thereby helping to improve the local investment
 
climate by providing needed data to the potential
 
investor.
 

b. 	 PRE participation in a feasibility study will help to
 
encourage local and foreign financial institutions to
 
mobilize resources, that would perhaps not otherwise
 
have been mobilized, for the performance of such
 
studies and in the actual investment, thereby
 
leveraging limited PRE funds and also strenghening
 
the host country caoital market.
 

c. 	 In the course of performing a feasibility study
 
strengths and weaknesses of the proposed venture are
 
identified in a variety of functional areas. To the
 
degree that such identification relates to labor and 
management skills, completed studies will help focus
 
training on those areas of particular concern,
 
thereby uoqrading approriate manaqgemeft and
 
technical skills.
 

d. 	As above, to the iegree that awareness of strengths
 
and weaknesses foucses on the transfer of technolugy,
 
completed studies will help identify the real needs,
 
thereby transferring aoorooriate, -seful technologv
 
in the actual investment.
 



e. Because complated feasibility studies fill an 
information gap, they will also foster the promotion 
of joint ventures in a variety of PRE targeted 
sectors aimed at non-traditional, high value added 
goods, thereby promoting log-term eCuity investiment 
and exports. 

2. 	USAID Missions
 

As a matter of policy, PRE will seek USAID mission input
 
regarding any potential studies in which PRE may participate.

Typically, PRE will ask the USAID Mission to comment on the:
 

a. 	Importance of the proposed project in the overall
 
development plans of thehost country,
 

b. 	Complementarity of the proposed project to the USAID
 
program, and
 

c. 	Potential development benefit of the proposed project
 
from the Mission's perspective.
 

3. 	Other Programs
 

The Overseas Private Investment Corporation (OPIC) and the
 
Trade and Development Program (TDP) both offer feasibility

study cost sharing programs. OPIC's program is focused on the
 
U.S. investor, while TDP uses as a criterion the potential

generation of U.S. exports. PRE's program would complement

OPIC's and TOP's efforts as PRE would take the perspective of
 
the developing country entrepreneur (see III.D. for Eligibility

Criteria), while OPIC and TDP both consider a study from the
 
U.S. businessman's point-of-view. Attachment E exemplifies the
 
level of coordination PRE, OPIC, and TOP seek to maintain with
 
each other to avoid duplicating feasibility study financing.

Periodic meetings are held among the three organizations to 
assure non-duplication of effort and share informacion on 
potential, approved, and disapproved applications. 

D. 	 Eligibility Criteria
 

PRE 	has focused the feasibility study program on local small
 
and medium size enterprises in selected countries. This
 
strategy enables limited PRE funds to benefit those local
 
entrepreneurs who 
are most in need, yet are large enough to
 
have a wide development impact. Attachment F presents the
 
Communications Review Board approved Feasibility Studies Cost
 
Sharing Program brochure.
 

'I 



1. Host Country Sponsor 

The feasibility study proposal must be submitted by 
the local
 
sponsor or his duly authorized agent. PRE defines the local
 
sponsor as that host country entrepreneur who would make 
an
 
equity investment in the proposed enterprise should the study

demonstrate its viability. this
In instance, PRE seeks to
 
foster substantial local equity participation, hence ownership,
 
in any ensuing venture.
 

2. Development Impact
 

PRE requires that a feasibility study application demonstrate
 
developmental impact, thereby, contributing towards 
the
 
achievement of PRE's first goal of meeting basic human needs
 
through the formation of a self-sustaining private sector.
 
This impact can occur 
through a variety of previously mentioned
 
ways, including; employment generation, generation or savings

of foreign exchange, transfer of technology, increased
 
productivity and income, 
improved income distribution, transfer
 
of management skills, and development of outreach programs 
to
 
small suppliers to name several.
 

3. Priority Sectors
 

For purposes of 
the program, PRE defines the targeted sectors
 
as 
(a) all types of financial intermediate institutions which
 
provide financing and other needed services 
to small and medium
 
size enterprises; (b) agribusinesses, including processing and
 
marketing of raw materials, manufacture of required equipment

and production imputs; (c) health/medical services and delivery

systems; (d) renewable/alternative energy; 
and (e) small rural
 
manufacturing businesses.
 

4. Small to Medium Size Enterprise (SMSE)
 

To focus on the SMSE, the definition of which will vary by
 
country, PRE has established a ceiling of $10 million on 
the
 
size of 
the proposed total capital investment in any ensuing
 
enterprise.
 

E. Program Highlights
 

The Feasibility Studies Cost Sharing Program has several
 
parameters which result in screening requests promoting
 
targeted sectors, and insuring quality of work.
 

1. Limitation
 

PRE's financial participation is limited to U.S. $50,000 or 50%
 
of the study's cost, whichever is less. This stipulation

requires the sponsor of the study to risk 
some of his own
 
funds; consequently, only the serious applicants pursue PRE
 
participation.
 



2. Reimbursement
 

Even if PRE agrees to provide partial feasibiity study
 
financing, it does not provide any money up front; therefore,
 
the applicant must initially bear the entire cost of the
 
study. After receipt of an acceptable feasibility study (i.e.,
 
one that adequately demonstrates viability or nonviability),

PRE reimburses the sponsor for its previously agreed to share
 
of the study's cost. As above, this approach serves to
 
pre-screen applications, as well as to promote and insure 
a
 
certain degree of quality in the final product.
 

3. Refundable Grant
 

A unique aspect of the feasibility studies program is its
 
nrefundable grant" characteristic. If investment of any
an 

sort takes place in 
any venture directly or indirectly based on
 
the results of the PRE financed feasibility study, then the
 
sponsor is obligated to refund to PRE its paid share of the
 
cost of the feasibility study (see sample contract in
 
Attachment G). If within a two year period no 
investment takes
 
place, 
then PRE's assistance is considered a grant to the
 
sponsor. Because PRE's reimbursement for its share of the
 
study's cost is not contingent on the positive results of the
 
study, the sponsor does not have any incentive to pre-determine
 
the results of the study.
 

4. Information
 

Another parameter which serves to screen proposals is the
 
amount of pre-feasibility study information PRE requires before
 
it will make a funding decision. Besides pre-screening
 
applicants, the extent of information required that PRE
assures 

will have ample background on which to determine acceptability

of the final product. Moreover, since PRE requires that
 
potential sources of debt and equity for the venture be
 
identified at the pre-feasibility stage, the majority of PRE
 
supported feasibility studies ending in a "go" decision should
 
lead to actual investments.
 

F. PROCESS
 

The Feasibility Studies Cost Sharing Program brochure describes
 
the program parameters, eligibility criteria, and application
 
requirements. Internally, the program works as follows:
 

1. Inquiry
 

W1hen PRE receives a request for information regarding the
 
feasibility study program, the inquiry is entered into
 
the Information Request file (Attachment H shows FY-84
 
first quarter requests) and a response is sent. Usually
 
PRE's response takes the form of the letter shown in
 
Attachment I.
 



2. Pending 

If the initial inquiry is followed-up with additional
 
information a file is created on the proposed study.

(See V.A. for file description)
 

3. Review
 

When all the requisite pre-feasibility information is
 
received, including comments from the related country
 
Mission, the file is reviewed and a preliminary decision
 
is made by two PRE/PPR officers.
 

a. 	 disapprove--notify applicant.
 

b. 	approve--notify applicant and Approval Committee.
 

4. 	 Approval Committee
 

After preliminary approval by the program manager, the
 
Approval Committee receives summary documentation
 
regarding the proposed feasibility study (e.g., project

description, impact; feasibility study budget, outline,
 
roster of particiants; debt to equity ratio; tot:l
 
capitalization; etc.) and renders its decision.
 
Committee members are:
 

a. 	DAA/PRE or representative.
 
b. 	 PRE/I officer. 
c. 	PRE/PPR officers (two). 
d. 	GC/PRE.
 

5. Notification
 

PRE 	notifies the applicant and the related country
 
Mission of final decision.
 

a. 	disapprove--move the application to disapproved (see
 
V.A. for file description)
 

b. 	approve--move the application to approved (see V.A.
 
for file description)
 

6. Payment
 

PRE authorizes payment for its share of the feasibility
 
study costs after analysis of an acceptable study (i.e.,
 
one 	 that adequately demonstrates viability or 
nonviability of the proposed venture) and upon receipt by
 
PRE's contracting agent of the appropriate expense
 
documentation. (Attachments J and K illustrate sample
 
acceptance letters sent to the applicant and PRE's
 
contracting agent, respectively)
 



7. Nonpayment
 

If the study is unacceptable, PRE's contracting agent is
 
notified and the sponsor is informed of the deficiencies
 
and allowed to readdress and strengthen the analysis.
 

8. Follow-up
 

a. Before Study Received
 

When a study becomes overdue, PRE sends the memo, in
 
Attachment L, to PRE's contractor informing him of
 
the study's status. When a study is one month
 
overdue the letter in Attachment M is sent to the
 
sponsor and study consultant.
 

b. After Study Received 

PRE monitors the project for investment for a period 
of two years. PRE carries out its follow-up by
 
asking both the host country Mission and project
 
sponsor (see Attachment N) about the venture's
 
status, at approximatley six month intervals.
 

9. Repayment
 

If an investment occurs, a repayment schedule is
 
established. If an investment does not occur, PRE's
 
contribution to the cost of the feasibility study is
 
considered a grant.
 

IV. Implementation Plan
 

To date the feasibility study program has operated entirely by 
word of mouth; however, PRE envisions taking a more active role 
in its promotion. Even PRE's marketing efforts must be 
restricted though, because of its small staff and limited 
financial resources. Given this constraint, PRE will focus its 
promotion of the feasibility study program in selected 
countries through USAID Missions, U.S. businessmen, and
 
developing country entrepreneurs and institutions. Promotional
 
efforts will take the form of mailings, travel, and continued
 
word of mouth. Given limited funds and staff time the
 
additional activities--mailings and travel--while modest, are
 
realistic.
 

A. Missions
 

PRE has chosen USAID Missions as a target audience for the
 
Feasibility Studies Cost Sharing program because (l) PRE seeks
 
to institutionalize the cost sharing plan, therefore, the
 
Mission would eventually operate it as a separate internal
 
program and (2) the Missions are PRE's contact with another 



selected audience--developing country businessmen. Few
 
feasibility study applications are currently generated through
 
the Missions. Coordinating efforts with the Missions (III.C.2)
 
and increasing Mission awareness of the program and how it
 
operates (III.B.3.a) will both increase demand and decrease
 
PRE's decision making time frame. The latter benefit results
 
from less correspondence before receipt of an acceptable
 
application (i.e., one that conforms to the criteria and
 
requirements described in the brochure) and receipt by PRE of
 
the Mission's comments regarding the proposal without PRE
 
inquiry.
 

The methods used to improve Mission awareness and promote
 
PRE/Mission cooperation will be increased communications
 
(III.B.3.a, III.C.2) and Mission visits. Initially, travel
 
will focus on those USAID Missions that have either expressed
 
interest in the feasibility study program or hosted a PRE
 
partially financed study.
 

This focus also stretches limited funding and time as
 
potential, in progress, or completed feasiblity study
 
applicants could be visited. In addition, Missions that have
 
experience with the cost sharing program will be in a beter
 
position to provide constructive criticism. Moreover, at this
 
point, not all Missions may readiiy accept the program or see
 
the benefi. A neighboring country Mission, which has
 
successfully participated in PRE financed studies, will be
 
better able to sell the program to other missions. Focusing
 
travel then on interested Missions provides a form of postive
 
reinforcement, which will enhance the Missions usefulness as 
a
 
marketing tool, and improve PIRE/Mission relations.
 

Briefly, trip objectives will be (1) to review any feasibility
 
study proposals, (2) to follow-up completed studies for
 
investment, (3) to check the status of studies in progress, (4)
 
to promote those sectors which PPE would like to emphasize
 
(e.g., financial intermediaries), and (3) to seek Mission
 
comments and questions regarding the program or specific
 
studies. 7entatively, travel will focus on four regions--East
 
and Southern Africa, Caribbean, and Far East (Asia); however,
 
ultimate r.-gions/countries will depend on Mission response to
 
the PRE mailing (III.B.3.a).
 

3. U.S. Businessmen
 

The new Feasibility Studies Cost Sharing Program brochure if
 
mailed to PRE/IQC participants, small to medium size U.S.
 
enterprises with interest in developing countries, and other
 
potentially interested U.S. parties (e.g., those in attendance
 
at the Conference Board, International Health Issues Council
 
and the National Council for International Health Conference),
 



will stimulate those firms with ties 
to the developing nations
 
to 
perhaps pursue projects or studies hitherto delegated to the
 
back burner. 
 The result may be not only an increase in
 
proposed studies but also 
a rise in proposed joint venture
 
studies.
 

C. Developing Country Businessmen
 

Mailings to this audience will remain the result of inquiries

by local entrepreneurs. Increased Mission awareness and
 
participation should lead to 
greater demand by the indigenous

privatr sector. 
 Word of mouth, through Mission contacts, will
 
remain an important marketing tool.
 

V. MANAI G1 ,ONITORI, EVALUATING
 

To assist in these three tasks 
a filing and reporting system

has been created (see Attachment 0) and a program evaluation
 
will be carried out at the end of FY-84.
 

A. Managing
 

The filing system divides the program into four areas:
 

1. Information Requests
 

This file is a simple document on the word processor that shows
 
the proposal's business sector, country, date request received
 
and date answered. Intermediate action taken can also be
 
documented.
 

2. Pending
 

Those proposals being reviewed are 
first tracked through the
 
Pending section of 
the filing system (Part A of Attchment 0).

The Pending file summarizes the application and is updated as
 
needed.
 

3. Disapproved
 

Those proposals which did not pass the 
review process are moved
 
to the Disapproved section of the file 
(See Part B of
 
Attachment 0).
 

4. Approved
 

Those proposals which have passed the review process 
(see

III.F.3) are moved to the Approved section of 
the file (Part C
 
of Attachment 0) 



5. 	Completed
 

Those studies which are approved and finished are moved to the
 
Completed section of the file (See part D of Attachment 0).
 
Here a schedule is established to monitor the completed studies
 
for 	 investment. 

B. 	 Monitoring
 

The above four files (Pending, Disapproved, Approved, and
 
Completed) are summarized in management status reports (See
 
Attachment P).
 

C. 	 Evaluating
 

At the end of FY-84 an evaluation will be performed to assess
 
the success of the Feasibility Studies Cost Sharing Program.
 
The evaluation will compare the results against the objectives
 
established in section III.B.
 

VI. BUDGET
 

The proposed budget for one year's operation of the Feasibility
 
Studies Cost Sharing Program is $826,000.
 

A. 	 Projects
 

20 projects x $38,000 $760,000
 

B. 	 Travel
 

1) 	 Transportation 
4 x $3,000 $12,000 

2) Per Diem 
40 x $100 $.4,000 $ 16,000 

C. 	Management 

Salary $ 28,000 

D. 	Overhead 
 $ 20,000
 

E. 	Evalua ti $ 24000 

F. 	 Total $826.000
 



ATHMENT C
 

CARIBBEAN ASSOCIATION
 
OF PRIVATE DEVELOPMENT BANKS 

26 September 1983
 

Nr Eruce E Bouchard
 
Policy officer
 
Bureau for Private enterprise
 
Agency for International Development
 
Vashington, D C
 
USA 20523
 

Dear t*r Eouchard
 

Thank you for ycur letter of 23 September, 1983. Despite a credit 
worthy anu excpensive effort by our staff we have nct been succ2ssful 
in enccuraging 3G-56 persons to attend the conference. At this pcint 
we have 11 cozzitments. The most disccuragino factor was the cost of 
the trip. 

Still, tne exercise was worthwhile. Our efforts were directed solely
 
to the :rivate sector. -:.ithout the beneiit of brochures we were ale 
to contact anc ex iain tr:e purpcses cf the senm inar, as well as the CEI 
in general, to over 175 business firms anc professionals. 

Nearly all of the cortacts we made prouced an enthusiastic response 
to thE CEI Proqrar. UEcwever, very few had even the most tasic 
understanlSir.3 cf the ,rogram. A rcie exists fCr a circulatinc party 
to identify anb represent ap-ropriate enterzrises. 

During this effort we Ci. not fail to present such factS as we have cf
 
your organizatiozn. Dizcussicn cf intermediate financinc instituticnz 
has been a copular the:_ in cur presentations. cur conclusion is that 
it would not be oiffic,,it to encourage fcr. ationr of :rivate caital on 
each island for suCn zurposes as leasing co-,tiar.ieS, factors, arnd 
priv.te development LanKz. 

% e will crovibe ycu ;,ite. het rotiles you reuested, althouah mo-st 
will be of those unable to attend the -exiinar anu ;.ho have recuestec 
that .e represent them.. 

sincerely
 

Robert L'Sanders
 
managing Director
 

RLS/r-jh
 

WALL BLAKE ROAD THE VALLEY. ANGUILLA.WEST INDIES
 
P.O.BOX149 TELEPHONE (809) 4972-644 - TELEX 9311 • ABLE: ADDRESS CARDEVBANK
 



ATMCHENT Dl 

MEVIORANDUM
 

TO: AA/PRE, Elise R. duPont
 

FROM: DAA/PRE, Edgar Harrell
 

SUBJECT: Feasibility Studies Cost Sharing Program
 

During FY-83 PRE/PPR operated, somewhat informally, a Feasibility
 

Studies Cost Sharing Program (FSCSP). Given the relative success
 

of the program, PRE/PPR would like to formalize it and take a more
 

active stance with respect to marketing the FSCSP. As a vital
 
first step, the attached letter and appendices introduce the Mission
 

Directors to the program and the operative contact person in PRE/
 

Washington.
 

Those countries targeted for the initial mailing are:
 

Group I Group II Group III
 

Costa Rica Belize Cameroon Philippines
 

Jamaica Honduras Barbados Mali
 
Sri Lanka Malawi Senegal Panama
 

Egypt Liberia Somalia Bolivia
 

Kenya Dcminican Guatemala El Salvador
 

Sudan Republic Ecuador
 

Haita Eastern
 

Pakistan Caribbean
 
Islands
 

Thailand
 

Indonesia
 

Peru
 

Zimbabwe
 

Ivory Coast
 

Group I represents current AID/PRE targeted countries. Group II
 

represents countries (other than targeted countries) in which studies
 

were approved/disapproved or are under consideration. Group III
 
represents countries frcm which PRE/PPR has received requests for
 

information regarding the FSCSP, as well as remaining CBI recipients.
 

'\
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Group I represents current AID/PRE targeted countries. Group II 

represents countries (other than targeted countries) in which 

studies were approved/disapproved or are under consideration. Group 

III represents countries fran which PRE/PPR has received requests 

for information regarding the FSCSP, as well as remaining CBI 

recipients. 

\I
 



ATTACRNENT D2
 

Director 

USAID/ 

Dear
 

For the past 18 months, PPE has been experimenting with a
 

"Feasibility Studies Cost Sharing Program" as a way of providing
 

support to start-up business activities, particularly in the 

agribusiness sector, in selected developing countries. With 

a completed feasibility analysis, which must meet strict 

analytical requirements to qualify for PRE funding, a new 

business has the required information to seek financing from 

camercial institutions. We have had a very favorable response 

to this program and have decided to formalize it and become 

more active in marketing it as a loan origination mechanism 

for start-up businesses and as another service PRE will provide 

to USAID Missions. 

Like all of PRE's financing programs, eligibility requirements 

are strictly applied, and only serious potential investors 

willing to risk scne of their own capital should seek PRE support. 

Enclosed you will find 20 copies of the revised PRE Feasibility 

Studies Cost Sharing Program (FSCSP) brochure. The FSCSP brochure 

describes the program and sets forth the eligibility criteria 

and application requirements. Please note that a standard 

application form does not exist, rather PRE allows the applicant 

to present the requisite data in a form he or she deems appropriate. 
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You will note that we will begin to emphasize feasibility studies
 

which will result in the establishment of new or expanded
 

intermediate financial institutions to provide services to many
 

small and medium size businesses.
 

As a matter of policy, PRE will always seek USAID Mission input
 

before making a final decision regarding an application for 

feasibility study financing. Frequently, PRE receives requests for 

iiformation or partially complete solicitations for assistance 

which the sponsor then chooses not to follow up or to complete. 

So as not to burden Missions and PRE with undue paperwork, PRE 

will not request Mission coments until we are reasonably certain 

that the study's sponsor will indeed solicit PRE financial assistance 

by fully complying with the application requirements and that we 

are interested in participating in its financing. 

As I mentioned, the FSCSP operated informally during the last 

fiscal year and I have enclosed as Appendix A a brief report summarizing 

the results of the program for FY-83. In an attempt to formalize the 

program and its concepts, PRE has hired Mr. William Kedrock to manage 

the FSCSP for FY-84. As Mr. Kedrock is relatively new to AID, I have 

enclosed as Appendix B his C.V. for your information.
 

If traveling stateside, I encourage anyone interested in the 

feasibility studies program to meet with Mr. Kedrock. If you have 

any questions, corents, or potential studies in the offering please 

contact him ([703] 235-3178). 

Sincerely,
 

Elise R. duPont
 
Assistant Administrator
 
Bureau for Private Enterprise 

Enclosures
 

BK/vs 



A'TACHMENT D3
 

WILLIAM A. KEDROCK
 

349 10th Street, S.E. Telephone: Work (703) 235-3178
 
Washington, D.C. 20003 Home (202) 544-7015
 

EDUCATION: 	 UNIVERSITY OF VIRGINIA CHARLOTTESVILLE, VA
 

1981-1983 	 Graduate, MBA. The Colgate Darden School of Business
 
Administration. Active member of the Darden Interna
tional Business Forum.
 

SAVANNAH STATE COLLEGE 	 SAVANNAH, GA
 

1978 	 Graduate, Peace Corps Training Program. Cross-cultural
 
training and accelerated coursework in French.
 

ARIZONA STATE 	UNIVERSITY TEMPE, AZ
 

1973-1977 	 Graduate, B.S., Accounting. Dean's List. Elected Vice
 
President of fraternity: Recruited new members, organ
ized committees, mediated disputes, maintained positive
 
campus relations. Elected captain of intramural sports
 
teams.
 

EXPERIENCE: AGENCY FOR INTERNATIONAL DEVELOPMENT WASHINGTON, DC
 
BUREAU FOR PRIVATE ENTERPRISE (PRE)
 

1983-Present 	 Management Consultant (Feasibility Studies Program):
 
Develop program strategy. Establish policy. Streamline
 
application process. Market program. Approve PRE's fi
nancial participation in feasibility studies. Analyze
 
completed studies. Authorize payment.
 

1982, Summer 	 Casewriter: Researched and wrote case study and analy
sis concerning government's role in financing private
 
sector development in developing countries.
 

U.S. PEACE CORPS 	 CAMEROON, AFRICA
 

1980-1981 	 Liaison Officer: Promoted by Cameroon Ministry of Agri
culture and Peace Corps to coordinate the efforts of 22
 
volunteers working with local agricultural coopera
tives. Negotiated postings. Analyzed and proposed reor
ganization of countrywide commodity purchasing system.
 
Assisted in preparation of Peace Corps' budget. Devel
oped and implemented training program. Organized and
 
officiated Cooperative Program Convention.
 

1978-1980 	 Management Consultant: Appointed to marketing coopera
tive to advise on operational procedures and member
 
services. Streamlined bonus payment system. Introduced
 
credit program for subsidiary. Conducted member educa
tion seminars. Developed job descriptions for elected
 
officials and office personnel.
 

PERSONAL: 	 Proficient in French.
 



ATACHMENT D4
 

MEMORANDUM 

TD: /AAASIA,W. Greenleaf 

FROM: AA/PRE, Elise R. duPont 

SUB=JEC: Feasibility Studies Cost Sharing Program 

During FY-83 PRE/PPR operated, sorrewhat informally, a Feasibility 
Studies Cost Sharing Program (FSCSP). Given the relative success of 
the program PRE/PPR will formalize it and take a more active role in 
marketing and directing the FSCSP. As a vital first step, the 
attached letter and appendices introduce the Mission Directors to 
the program and the operative contact person in PRE/Washington. 

Those countries in Asia targeted for the initial mailing are: 
Group I 	 Group II Group III 

Indonesia 	 None Philippines
 

Pakistan
 

Sri Lanka 

Thailand 

Group I represents current AID/PRE targeted countries. Group II 
represents countries (other than targeted countries) in which studies 
were approved/disapproved or are under consideration. Group III 
represents countries from which PRE/PPR has received requests for 
information regarding the FSCSP. 

cc: 	 ASIA/BI, V. Molldrem 
ASIA/PNS, F. Fischer 
ASIA/PTB, D. Barrett 
ASIA/ISPA, W. Ford 

BK/vs
 



MEMORANDUM
 

TO: AA/AFR, F.S. Ruddy 

FROM: AA/PRE, Elise R. duPont 

SUBJECT: Feasibility Studies Cost Sharing Program 

During FY-83 PRE/PPR operated, somewhat informally, a Feasibility 

Studies Cost Sharing Program (FSCSP). Given the relative success 

of the program PRE/PPR will formalize it and take a more active 

role in marketing and directing the FSCSP. As a vital first step, 

the attached letter and appendices introduce the Mission Directors 

to the program and the operative contact person in PRE/Washington. 

Those countries in Africa targeted for the initial mailing are: 

Group I Group II Group III 

Kenya Malawi Cameroon 

Sudan Liberia Mali
 

Zimbabwe Senegal 

Ivory Coast Somalia 

Group I represents current AfID/PRE targeted countries. Group II 

represents countries (other than targeted countries) in which studies 

were approved/disapproved or are under consideration. Group III 

represents countries fran which PRE/PPR has received requests for 

information regarding the FSCSP. 

cc: A-AA/AFR/PED, B. Munson 
AFR/SWA, F. Gilbert
 
AFR/SA, R. Carlson 
AFR/CA/CWA, J. Johnson 

BK/vs
 



YMRANDUM 

TO: AA/IAC, 0. Reich 

fROM: AA/PRE, Elise R. duPont 

SUBJECT: Feasibility Studies Cost Sharing Program 

During FY-83 PRE/PPR operated, sarewbat informally, a Feasibility 

Studies Cost Sharing Program (FSCSP). Given the relative success 
of the program PRE/PPR will formalize it and take a more active 
role 	in marketing and directing the FSCSP. As a vital first step, 
the attached letter and appendices introduce the Mission Directors 
to the program and the operative contact person in PRE/Washington. 

Those countries in Latin America and the Caribbean targeted for 

the initial mailing are: 

Group I 	 Group II Group III 
Costa Rica Belize 	 Barbados El Salvador 
Jamaica Honduras Panama Ecuador 
Haiti Dominican Bolivia Eastern 
Peru 	 Republic Guatemala Caribbean
 

Islands 

Group I represents current AID/PRE targeted countries. Group II 
represents countries (other than targeted countries) in which studies 
were approved/disapproved or are under consideration. Group III 
represents countries fron which PRE/PPR has received requests for 
information regarding the FSCSP. 

cc: 	 LAC/DR/PS, P. Bittner
 
LAC/CAR, J. Holtaway
 
LAC/CAP, P. Askin
 
LAC/SA,
 

BK/vs
 



ATACHMENT E
 

Overseas 
Private 
Investment 
Corporation 

v -  
S- . 1129 20th Streel. N.W 
._ Washington, D.C. 20527 

1202) 653-2920
Telex: 440227 OPIC U1 

October 14, 1983
 

Mr. Dick Anderson
 
Dick Anderson & Sons Farming
 
3197 Avenue, #232 
Tulare, California 93274
 

Dear Mr. Anderson:
 

It has recently come to our attention that the Agency for
 
International Development's Bureau for Private Enterprise has
 
approved a request for the partial financing of your company's
 
feasibility study in Malawi. As a matter of policy, OPIC
 
generally does not participate in the cost of feasibility
 
studies which also receive cost-sharing assistance from either
 
the Bureau of Private Enterprise or the U.S. Trade and
 
Development Program.
 

Therefore, OPIC wculd not be able to provide the requested
 
assistance in this case. However, we thank you for your
 
interest in OPIC programs and wish you good luck with your
 
investment plans.
 

Sincerely,
 

ix /. 

Jeff ey P. Shafer
 
Investment Identification Specialist
 

bcc: -hr. Ray Dinken, TDP
 
Mr. Bruce Brouchard, AID/PRE
 
Mr. Burton L. Bostwick, M/O
 



(Accept Letter #1 (Al])(Wang Doc. #0243B)
 

(D A T E)
 

Dear
 

This letter outlines the terms and conditions under which PRE

will participate in the financing of a feasiblity study
 
for
 
for which 
 has been duly appointed
 
as agent in negotiations with AID. The feasibility study will
 
be due three months from the date of 
this letter (
 

PRE's participation is subject to 
the following conditions and
 
the availability of funds:
 

1) Participation will be on 
a cost reimbursable basis for
 
up to 50% of feasibility study costs, not to exceed
 
$50,000 -- $ based 
on the $
 
budget submitted;
 

2) Reimbursement will occur 
only after receipt by PRS of
 
a satisfactory feasibility study, including 
a
 
breakdown of costs incurred.
 

Prior to making any reimbursement, however, and pursuant 
to
 
this Bureau's guidelines for feasibility study cost sharing,


should submit to us in writing
 
that 
 will
 
refund, to AID/PRE, PRE's contribution to the cost of the
 
feasibility study, if prior 
to 
 and as
 
a result of the analysis:
 

1) 
 or its equity investors
 
make a debt or equity investment in the project

examined in the feasibility analysis;
 

2) 
 or its equity investors
 
become principal suppliers of goods or services to the
 
resulting investment project;
 

3) 
 or its equity investors
 
become principal customers or managers of the
 
resulting investment project; or
 



4) 
 or its equity investors
 
make a debt and/or equity investment in, become
 
principal suppliers of goods and services to, 
or
 
become principal customers or managers of any business
 
venture when feasibility is substantially based on the
 
findings of the study supported by AID's participation.
 

Please inform PRE of your acceptance of these provisions by
 
signing and returning the enclosed copy as soon as possible.
 

Contracting and reimbursement will be handled by Mr. Mike
 
Marquardt of the Graduate School, USDA (600 Maryland Ave.,

S.W./ Rm. 134/ Washington, D.C. 20024/ Tele: 202-447-7476).
 
He will contact you once we receive confirmation of your
 
acceptance of the above conditions. I look forward to
 
receiving the completed feasibility analysis.
 

Sincerely,
 

Bruce E. Bouchard
 
Policy Officer
 
Office of Policy and
 
Program Review
 

Bureau for Private Enterprise
 

Enclosure: letter in duplicate
 

cc: 	 Mike Marquardt
 
Graduate School, USDA
 

Accepted for:
 

By:
 

Title:
 

Date:
 



ATTAQMEt A. 

INFORMATION REQUEST ON FILE 

(FY '83) 

Name/Company Date Rec'd 
Date 

Repl' d Country/Observation 
File 

Created Dropped Observation 

D. Wilson 
BOAM 

(USAID/Bamako)/ Letter sent by LBrown simi 
lar to 1111. Project deals 
with creation of bank in 
Mali. 

12/05/83 

T. Morre/Commercial Coun 05/21/83 07/15/83 Musa fuel pellet operati 
on, Philippines. 

07/12/83 Parastatal operation. 

P. Kubia/Equator Trading 
company 06/14/83 07/22/83 Letter sent tollowed IRI 

format. Kenyan project 
dealing with processinf 
and packaging of honey fr 
uit juices soaps and deter 
gents. 

L.11. Jordon/Caribbean Pro 
ject Developmelkt Facility 

06/22/83 07/13/83 Form letter 1l sent. 
Project deals with rumi 
nant animal breeding, 
multiplication and dairy 
system in Jamaica. 

B. Bailey/private indivi 07/15/83 07/22/83 Logging operation in Costa 
Rica. Three points (1) 24% 
limit (2) local investor (3) 
f.s.c.s.p. 

08/30/83 Not interested in 
f.s.c.s.p. and wou 
Id not meet invest 
ment criteria 

J. Munoz/CRECE S.A. 07/16/83 07/27/83 Letter 1IR sent. Project 
concerns national invest 
meint bank in Costa Rica. 

R.L. Hurelbrink/Otesha, 07/20/83 07/22/83 Letter IRI sent. Two proj 
ect proposals in Kenya (1) 
swine center (2) aquacultur 



INFORMATION REQUEST ON FILE 
(PY '83) 

Nalme/COipany Date Hec'd 
Date

Repl'd Country/Observation File 
Created Dropped Observation 

I.A. zafar/zatar Assoc. 07/20/83 07/27/83 Letter IRI sent. Ptoje 11/09/83 
ct concerns horticulture 
in Pakistan. Dr. Christy
of Boles inquiried as to 
status on 09/06/83. He 
Was told that PRE await 
ing response to 07/27 
/83 letter. 

J. Njoya/private indi 
vi dual 

07/20/82 07/27/83 Letter IRI sent. 
enterprise. 

Cameroon 

Dr. G. Talwar/private 
individual 

07/21/83 07/25/83 Meuno with tscsp into sent. 
Dr. T. talked with Bliouchard 

N. Krugman/lIP 07/25/83 
(weeting) 

07/25/83 Kruglian given fscsp cable 
and lIl letter. Discussed 
possibilities of private in
itiative in health field. 
Letter from Krugmaln 09/12/
83 states FliP's continued 
interest. 

B. Kimbrough/Pro-Ag 
Internt' 1 

J. llenriksen/Davy McVee 
Corp 

07/26/83 

08/01/83 

08/05/03 

08/01/83 

IR1 Senlt. Vegetable proj
laiti. Pro-Ag followup on 
0 25/d3 states attempting 
to meet PRE requirements 
and will keep PRE advised 

PRE requirements explained. 
Project is integrated cas 
sava plant in Indonesia. 
Currently, no local inves 

11/07/83 Sought PRE-Investment 
money but due to 
small size of loan and 
PRE/I manpower con
straints couldn't help 

Follow-up letter sent 
10/19/e3 

tor. 



INFORMATION REQUEST ON FILE 
(FY '83) 

Nalne/Company Date Rec'd 
Date 

Repl'd Cuuntry/Observation 
File 

Created Dropped Observation 

R. Shleser/Oceanic Insti 
tute 

08/03/83 
(meeting) 

08/03/83 Met with and provided fscsp 
and other PRE mt-l. follow 
up letter from PRE stated 
some issues an' questions 
with original submission, 
which dealt with brine sh 
rimp in Thailand. 

Baron Starzewski/Wilhelin 
Bayer Inc. 

08/04/83 08/19/83 IRI with changes sent. 
Project is for cold store 
a market hall in Kaolack 
Senegal. 

i.L. Bradley/Salt Consult 
.arits & Engineers 

08/10/83 08/30/83 Ikd sent. Salt opera 
tion in Jamaica. 

WW Laird/vICOPRO 08/11/13 
(meeting) 

08/11/83 MeL with and provided fscsp 
info. Idea concerns papain 
venture in Costa Rica. 

11/08/83 

II. Van Blake/Price Bundy 08/17/83 U8/22/83 IRI sent. 

F. ilull/Arizona State Univ 08/23/83 

(telephone) 
U8/23/83 Memo with fscsp and 

er PRE int'l sent. 
oth 

A. Dieye/Cabinet AZiz Dieye 08/24/83 09/19/83 Additional input provided 
regarding agricultural 
bank in Senegal. PRE 
response states clarifica 
Lion still needed. 

J. Malik/Solar Utility 
Networks Ltd. 

08/26/83 09/09/83 IRI sent as followup to 
converstion with LBrown. 



INFORMATION REQUEST ON FILE 
(FY '83) 

Name/Company Date Rec'd 
Date 

Repl'd Country/Observation 
File 

Created Dropped Observation 

J. Farr/private individual 08/26/83 09/29/83 Sent letter explaining 11/09/83 
that elaboration of info 
provided is needed. Proj 
ect concerns the creation 
of blood fractioning plant 
in Costa Rica. 

T. Craig/Agribusiness 
Assoc. Inc. 

08/27/83 09/23/83 Sent letter explaining 
additional info needed. 
Project concerns horticul 
ture in Jamaica. 

R. Winget/Fisileries Devel 
opuLent Associates 

09/13/83 09/30/83 Additional info is needed 
and no local investors ex 

09/30/83 No local investors 

MF Wumack/Caribe Trading 

.Co. 

09/14/83 09/22/83 

ist for this mariculture 
project in Somalia. FDA 
pushed for approval desp 
ite lack of local sponsor 

Indicate that PRE can not 

participate in oil refinery 
venture in Belize. 

09/22/83 No local investor 

priority sector 

nor 

G. Laver/Dumont Business 
Consultants 

09/14/83 09/29/83 IRI sent. Potential proj 
ects include mariculture 
and metals refining. Both 
endeavors are in Dominica. 

S. Drakulich/Sea Farine 09/20/83 
(meeting) 

09/20/83 Given fscsp and other 
PRE mtl'1. Sea weed in 

Belize. 



ATICHMFNT I
 

(INFO REQUEST LETTER #1 (IRI) (Wang Document #0389A)
 

(D A T E)
 

Dear
 

As I am directly involved in the feasibility study cost sharing 
program, your of was forwarded to me by _ . 
I appreciate your inquiry and have enclosed two pamphlets which 
describe the feasibility study and investment programs operated 
by the Bureau for Private Enterprise (PRE). 

In summary, before PRE will consider participating in a
 
feasibility study, initial or pre-feasibility information is
 
needed regarding:
 

1) Detailed project description and any pre-feasiblity
 
work completed to date on the proposed venture,
 
including:
 

-- financial projections
 
-- market analysis
 
-- technical analysis
 
-- production analysis
 
-- management abilities
 

-- legal status
 

2) 	 Projected size of total investment and proposed
 
sources of debt and equity financing.
 

3) 	 Proposed equity participation of investing group.
 

4) Present line of work of local investors and audited 
financial statements or detailed bank statements and 
references. 

5) 	 Detailed outline of feasibility study.
 

6) 	 Proposed budget of study costs and roster of
 
participants.
 

Proposals must be submitted by local (i.e. from the host
 
country) project sponsors. Sponsors are defined as those local
 
entrepreneurs who would make an investment should the
 
feasibility analysis demonstrate the project's viability.
 



If approved, under PRE's cost sharing program, participation is
 
limited to U.S. $50,000 or 50% of the study's cost, whichever
 
is less. All costs must be borne by the sponsors up front,
 
with payment by PRE for its share of the costs coming after
 
receipt of a completed feasibility study; provided the study
 
adequately demonstrates viability or nonviability of the
 
proposed investment. In addition, if any debt or equity
 
investment occurs as a result of the study, by any party
 
related or unrelated to the feasibility study, all previously
 
provided PRE funding must be repaid. Finally, although under
 
no obligation to do so, PRE reserves the right to provide up to
 
25% (not to exceed U.S. $2.5 million) of the capitalization of
 
any subsequent project undertaken as a result of the
 
feasibility study.
 

If you have any questions regarding the program or a potential
 
project in the offering, please contact me ([703] 235-3180).
 

Sincerely,
 

Bill Kedrock
 
Feasibility Studies Program
 
Bureau for Private Enterprise
 

Enclosures
 



ATTACH1MENT J
 

(Payment Authorized Letter [PA]) (Wang Document #0666B)
 

D A T E
 

Dear
 

I am pleased to inform you that the submitted feasibility study
 
regarding in satisfactorily complies
 
with the agreed to terms of reference. Accordingly, I have
 
notified Mr. Mike Marquardt (Graduate School, USDA, telephone
 
(202) 447-7476) to proceed with reimbursement upon receipt of
 
the appropriate expense documentation.
 

Sincerely,
 

Bill Kedrock
 
Feasibility Studies Program
 
Bureau for Private Enterprise
 



(Payment Memo - M4) (Wang Document #0656B) 

MEMORANDUM 

TO: Mike Marquardt, Graduate School, USDA 

FROM: Bill Kedrock, PRE/PPR 

SUBJECT: 

REF: 

PRE is satisfied that the subject study responds to the terms 
of reference agreed to. Accordingly, we have no objection to 
payment for the study upon submission of the appropriate receipts. 



(Memo [M3]: Overdue Notice) (Wang Document #0647B)
 

D A T E
 

MEMORANDUM
 

To : Mike Marquardt, USDA Graduate School
 

From: Bill Kedrock, PRE/PPR
 

Subj:
 

Ref :
 

As of memorandum date, PRE has not received the completed
 
subject study, which was due . Please 
withhold any payments relating to this study until notified of 
PRE's receipt and approval. 



ATMMET M
 

(Feasibility Study Status Request (FSl)) (Wang Document #0013A)
 

DATE
 

Dear Mr.
 

In reviewing our records, it has come to my attention that the
 
PRE partially financed feasibility study analyzing the
 
viability of in
 
was due on
 

As you are aware, we will not authorize reimbursement for our 
share of the costs (U.S. $ ) until after receipt of an 
acceptable feasibility study (i.e., one that adequately 
demonstrates the venture's viability or nonviability). Please
 
notify me at your earliest convenience as to the status of the
 
feasibility study and its estimated completion date.
 

Thank you for your cooperation.
 

Sincerely,
 

Bill Kedrock
 
Feasibility Studies Program
 
Bureau for Private Enterprise
 

cc: Mike Marquardt, Graduate School, USDA
 

( 



__ 

ATTACHMENT N
 

TO: USAID/ 

SUCT___ 


REF:
 

1. 	 In accordance with the terms of agreement, PRE has requested
 

of Mr. ( 
 ) 

the investment status of the subject study (Refs: 

2. 	 Would appreciate any knowledge the Mission may have of the
 

investment status, especially (a) has an investment (debt or
 

equity) occurred? If not, (b) do you know of any obstacles
 

prohibiting the investment and likelihood they will be overcome. 

3. 	 The following letter was sent to Mr. 

Quote 	Dear Mr. 

Our records indicate that more than six months have passed since 

completion of the Bureau for Private Enterprise (PRE) partially
 

financed feasibility study regarding in .
 

Accordingly, we are inquiring about the investment status of the venture.
 

Has an investment (debt or equity) occurred? If not, what obstacles 

confront you and what is your analyses of the severity of these 

obstacles? 

Following the terms of agreement, PRE is to be repaid its 

share of the feasibility study costs if an investment takes place 

before . Repayment terms are negotiable and can range 

fran 	an immediate in-full payment to payments made over several years 

in proscribed tranches at negotiable, competitive interest rates.
 

_13 



-2-


Periodically, PRE will contact you with regards to the investment 

status of the venture. You can greatly facilitate our investment 

review process by responding to these inquiries promptly and, if an 

investment has occurred, by suggesting terms which will be palatable 

for the new business; keeping in mind the aforementioned guidelines. 

Thank you for your cooperation and we wish you the best in 

your new venture. 

Sincerely, End Quote. 
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