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Activity Dewcription 
To establish and/or assist National Development Foundations in up 
to eight countries
of Latin America and the Caribbean. 
The project will establish at least five new legally
operating NDFs and assist existing ones. 
 By providing advisory servicas, training,
credit, NDF leadership and management will plan and implement programs to 

and 
assist low
income entrepreneurs to expand production, increase emploYment opportunities, and raise in
To serve as the primary channel for the financial resources and creidt of the NDFs in
the early stages, provide advisory services in all aspects of NDF establishment, including
organization, structure, administration, small l'oans management, and extension of business
skills, and train NDF staff and board members ift 
office management, administration and
accounting, staff and Board roles, bookkeeping and record keeping, field officer training

and fundraising. 

Five new NDFs are operating on a sound basis and three others have received secondary
asststance. 
All are we!l 
managed, dynamic, and efficient, have develr;ed a substantial
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Activity Detcrixtion 
To establish and/or assist National Development Foundations in up 
to
of Latin America and the Caribbean. eight countries
The project will establish at least five new legally
operating, NDFs and assist existing ones. 
 By providing advisor. services, training,
credit, NDF leadership and management will and

plan and implement programs to
income enZre:reneurs assist lowro e::pand production, increase
To serve employment opportuniies, andas the primary: channel for raise inthe financial resources and cr.;dt,the early, stages, of the NDs inprovide advisory services in all aspects of NDF establishment,organ ization, structure, administration, includingsmall lkans managemenc, and extension of business
skills, and train NDF staff and board members in office management,
accountin, administration and
staff and Board roles, bookkeeping and record keeping, 
field officer training
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kc-vrty Description 
To establish and/or assist National Development Foundations in up 
to eight countries
of Latin America and the Caribbean. 
 The project will establish at
operating NDFs least five new legallyand assist existing ones. 
 By providing advisor, services, training,credit, ND and
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To establish and/or assist National Development Foundations in up 
to eight countries
of Latin Arerica and the Caribbean. 
The project will establish at least
operating NDFs 	 five newz legall>and assist exisCing ones. Bv providing advisory services, training,credit, NDF leadership and manage-ent will pan and iM-le.enc programs 	
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To establish and/or assist National Development Foundations in up to
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kczivrty De=r:pton 
To establish and/or assist National Development Foundations in up to
of Latin America and the Caribbean. eight countries
The project will establish at
operating NDFs and assist e:isting ones. 

least five new legally

By providing advisorycredit, NDF leadership and management will plan and implement 

services, training, and 
income entre:reneurs programs to assist lowto e:::-and production, increase employ'ment opportuniies
To serve as and raise in
the primary channel for the 
financial resources and 
creidt of the NDFs in
the early stages, provide advisory services

organization, in all aspects of NDF establishmenT, includingstructure, administration, small loans management,sk-lls, and and e:':ension of business 
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train NDF staff and board members in office management, adinistration andstaff and Board roles, bookkeeping and record keeping, field Officer training
and fundraising.
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PROJECT DESIGN SUMMARY 

LOGICAL FRAMEWORK 
NARRATIVE SUMMARY OBECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

Program or Sector Goal: The 
broader objectives to which 

Measures of 
(A-2) 

Coal Achievement: (A-3) Assumptions for achieving goal 

this project contributes: (A-1) 
targets: (A-4) 

Improved standard of living 
resulting from augmented 
employment or incz-eased income 
of selected segments of 

disadvantaged (the lower 40%) 

Higher standard of living of 
NDF target beneficiaries ­
(percentage increase in income 

and jobs and employment
generated). 

Impact evaluation of each NDF's 
programs/beneficiaries (level 
attained compared to base), 

Relatively stable political, 
social and economic conditions 
will prevail in benefiting 

countries. 
rural and urban populations 
of Latin America and the 
Caribbean. 

Project purpose: (B-I) Conditions that will indicate 

purpose has been achieved: 

(B-3) Assumptions for achieving 

-End-of-Project status. (B-2) 
purposes: ((B-4) 

A series of country-specific 
private sector stimulated, 
established, supported and 
directed not-for-profit, 

non-government organizations
(National Development 
Foundations) that are well 

managed, growing, dynamic, and 
efficient; planning and 
implementing programs that 

A minimum of 12 national 
development foundations legally 
established, with substantial 
local support, well managed, 

adequately flnanced, operating atleast onL program providing 
assistance and loans (from a 
revolving loan or guarantee fund) 
to a specific target group. 

Narrative and financial 
and field visits, 

reports, Including some UDFs whose 
establishment and program began 
prior to the matching grant 
accelerated program. 

No political Interference In 
project within countries. 

support and assist 
disadvantaged private sector 
entrepreneurs to improve their 
employment opportunities and 
increase incomes. 



PROJECT DESIGN SUMMARY 

NARRATIVE SUMMARY 

Project outputs: (C-1) 

LOGICAL FRAMEWORK 

OBECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION 

Magnitude of Outputs: (C-2) (C-3) 

IMPORTANT ASSUMPTIONS 

Annumtions for providing 

I. NDFs legally established 
with functioning Boards of 

Directors. 

2. NDFs with and at least 100 
members and $100,000 raised 

locally. 

I 

6 

3 

End-of Year 
II 

9 

6 

III 

12 

8 

Establish base data as of 
December 31, 1982 for all 
outputs for NDFs starting at 

something more than zero 

inputs: (C-4) 

3. Manager and managementsystem with policies and 
operating preeedures, 

accounting and financial 
systems in place. 

6 9 12 
Regular and narrative and 
financial reports of earh NDF 

4. Programs of technical 
assistance /advisory services 
and training serving at least 
750 people. 

3 5 8 

Regular PADF evaluations 

5. Operating credit systems
with revolving loan/guarantee 

fund of at least $300,000. 
3 5 8 

6. NDFs with ability and trackrecord to attract additional 

external resources. 

6 8 12 
M 

7. NDF leaders and managers
trained in NDF concepts, 

management and programs. 
(Individuals) 

20 40 60 



PROJECT DESIGN SUMMARY 

LOGICAL FRAMEWORK 

NARRATIVE SUMMARY OBECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

Project Inputs: (D-I) Implementation Target (Type and 
Quantity: (D-2) 

(D-3) Assumptions for providing 
inputs: (D-4) 

PADF NDF Advisory Staff 4 PADF Annual Reports 

PADF NDF Support Staff 2 

PADF Program Volunteers 10 

Regional Training Seminars 8 Reports on seminars 

Loans to NDFs from PADF's 

existing revolving loan fund 

$70,000 PADF's annual financial reports 

SOLIDARIOS participation in 30 man-days participation 
training seminars 

Locally raised resources $600,000 NDF financial statements 

OPG financing of PADF 
technical assistance 

$130,000 Agreements and financial 
reports 

Other donor financial support 
for evaluations 

$50,000- Agreements and financial 
reports 

0D 

(L.) 



, Pan American Development Foundation
 
1889 F Street N.W. 0 Washinton. D.C. 20006 e U.S.A. * Phone: (202) 789-3969 Cable: FUPAD Telex: 64128 

THE PAN -AMERICAN DEVELOPMENT REGIONAL TRAINING SEMINARS 

In late 1980, PADF initiated its regional training program for the
 
leaders of new and emerging Nationai Development Foundations in Latin
 
America and the Caribbean. The program at that time was designed to bring
 
together leaders of NDFs at similar stages of development and provide
 
them with information and instruction in such 
areas as management,
 
fundraising, credit delivery, accounting, etc. 
to help improve overall
 
operations.
 

Since then, program participation has grown to include
 
representatives of 
some of the older, established foundations, as well as
 
representatives of development institutions in the region with goals
 
and/or programs similar to those of NDFs.
 

To date, PADF has offered ten training seminars:
 

The first, held March 29-April 2, 1982, in Kingston, Jamaica,
 
engaged representatives of 10 countries and one British dependency in
 
considering "National Development Foundations: Concepts and Structure".
 
PADF staff trainers for this seminar were supported by Executive
 
Directors of the Haiti and Jamaica foundations, the President of the
 
Trinidad and Tobago foundation, and a management training expert from the
 
OAS. Topics covered included the philosophy of NDFs, the role of NDFs in
 
development, foundation structure 
and alternative models, decision-making
 
and problem solving, potential and problems, examples of successes and
 
short-comings, and some organizational steps.
 

"Fundraising for a National Development Foundation" was 
held at OAS
 
headquarterq in Washington, D.C. May 1.7-20, 1982. Co-sponsored bv PADF 
and SOLID'X!UOS (the Council of American Development Foundations), this 
course 
ben. [ftted from a =urriculum and a group of instructors donated by
 
United Way Intern tional, The seminar focused on developing a 
fundraising framework a,id plan which the NDF representatives could use in 
their respective countries. Topics addressed included assessing 
organizational needs, resource 
potential, developing a fundraising plan,
 
monitoring progress, and evaluating efforts.
 

"NDF Board/Management: Role and Function," held October 4-6, 1982, 
in Port-au-Prince, Haiti, was attended by thirteen NDF steering committee 
members, Board members, and Executive Directors from seven countries.
 
The two and a half day seminar examined the role and activities of NDF 
Boards of Directors, membership, and management, as well as the 
interrelationships among them. Similar resource persons included two 
PADF Board officers as well as staff. A Board member of the Foundation 
of the Dominican Republic also attended, bringing to bear his extensive 
experience in one of the oldest and most successful NDFs. 

For over 23 Years in Latin America and the carinean Strnqlhening 
the private sector's abilily to nelo th ri "edv and entcrnrisinq poor. 
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"National Development Foundations: Their Programs" took place in Miami,
 
Florida, June 6-10, 1983. Its 32 participants represented NDFs,
 
organizations with programs similar to 
those of NDFs, and women's
 
development groups. The seminar examined selection, implementation, and
 
development of 
programs through which NDFs and like institutions reach
 
beneficiaries. Special attention was paid to the needs of women
 
beneficiaries.
 

"Conferencia Centroamericana Sobre Fundaciones Nacionales de
 
Desarrollo" took place in San Pedro Sula, Honduras, October 17-20, 1983. 
 A 
panal discussion at the opening session gave the participants the 
opportunity to ask questions about PADF, NDFs, and the NDF concept. The
 
following sessions focused on NDF organizational programs, planning and
 
objectives, program prototypes (FUSADjS, NDF/Belize, Proyecto de Desarrollo
 
Integrado, Roatan,), and the administration of an NDF's human resources.
 

The sixth regional training session, the "Conference for the Leaders of
 
Emerging and Existing Caribbean National Development Foundations" was held
 
January 22-24, 1984, in St. 
Lucia for the English speaking Caribbean.
 
20 representatives from 11 National Development Foundations and NDF
 
Organizing Groups gathered for the conference. Topics critical to NDF
 
operation were discussed: the roles and functions of NDF Boards and
 
Executive Directors, as well as those of the Membership and Loans
 
Committees. The Conference concluded with an 
examination of three loan
 
program models.
 

The seventh regional seminar, "Financial Management", opened on July
 
22, 1984 in Miami, Florida, and continued through the 26th. Fourteen
 
participants from seven countries attended the session. The seminar focused
 
on the role of the Financial Manager in planning and control. Some tools
 
for efficient financial management were discussed and an attempt was made to
 
apply these principles to the NDF model.
 

The eighth regional training workshop entitled, "Program Planning,

Proiect Design and Proposal Preparation", was held in St. Vincent, W.I.,
 
October 14-19, 1984. Twenty-two representatives from seventeen different
 
National Development Foundations and NDF Organizing Groups attended the four 
day conference. The purpose of the seminar was to build their skills in 
overall program/project planning including proposal preparation, project

design and evaluation. In particular, the conference focused on topics such
 
as: problem identification and analysis, program alternatives and cost
 
benefit analysis, articulating project goals and objectives and proposal
 
preparation and project monitoring and evaluation.
 

"Field Extension Officer Training", the ninth seminar, was conducted 
January 30-February 6, 1q85 in Santo Domingo, Dominican Republic and 
16
 
participants from 6 countries attended. 
 The purpose of the seminar was to
 
train field extension officers (FEOs) in business consulting skills,
marketing, and Financial management. The skills were then put to practical
application as the FEOs examined and discussed problem cases they brought 
with them.
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"Technical, Financial and Information Resources: How to Access Them",

the tenth seminar, was held in Washington, D.C. from April 8-12. Over 60
 
representatives from of private sector, non-profit development organizations

from 22 countries throughout Latin America and the Caribbean and 48
 
representatives from U.S. based international private voluntary

organizations and U.S. Government agencies attended. 
 This is the first of
 
what is planned to be an annual event. 
 The forum's purpose was to provide
 
an opportunity to 
match the needs of various private sector overseas
 
organizations with financial, technical, training, and informational
 
resources of U.S. based international development organizations.
 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WASHINGTON. 0 C. 20523 

MAY 1 18 

Mr. Edward Marasciulo
 
The Pan American Development Foundation
 
1889 F Street, N.W. - First Floor 
Washington, D. C. 20006 

Subject: Matching Grant No. 
PDC-0231-G-SS-3105-00 

Dear Mr. Townsend:
 

Pursuant to the authority contained in the Foreign Assistance
 

Act of 1961, as amended, the Agency for International Development
 

(hereinafter referred to as "A.I.D." or "Grantor")'bereby grants to
 

The Pan American Development Foundation (hereby referred to as
 

"PADF" or "Grantee"), a matching sum of $120,000 to provide support
 

to PADF's program to establish and/or assist National Development
 

Foundations (NDFs) in up to eight Latin American and Caribbean coun­

tries as described in the Schedule of this 50/50 Matching Grant,
 

Attachment 2, entitled "Program Description", and the Grantee's
 

proposal dated September 30, 1982 and revised January 27, 1983.
 

This grant is effective and obligation is made as of the date of
 

this letter and shall apply to commitments made by the Grantee in
 

furtherance of program objectives during the period beginning April
 

01, 1983 and ending March 31, 1984.
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This Grant is made to The Pan American Development Foundation on
 

condition that the funds will be matched, dollar for dollar (i.e.,
 

50/50, by the Grantee's funds or "in-kind" contributions (see
 

Article E of Attachment-.l)) and that the Grant will be administered
 

in accordance with the terms and conditions as set forth in Attach­

ment 1, the Schedule, Attachment 2, entitled "Program Description",
 

and Attachment 3 entitled "Standard Provisions".
 

Please sign the original and eight .(8) copies of this letter to
 

acknowledge your receipt of the Grant, and return the original and
 

seven (7) copies, including all those stamped "Funds Available", to
 

the Office of Contract Management.
 

Sincerely yours,
 

Edward H. Thomas
 
Grant Officer
 

Attachments:
 

1. Schedule
 
2. Program Descri-ption
 
3. Standard Provsions
 

ACKNOWLEDGED:
 

THE PAN AMERICAN DEVELOPMENT FOUNDATION
 

BY 

TYPED NAME Edward Marasciulo
 

TITLE Executive Vice Pres.dent
 

DATE . 4­

/
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Fiscal Data
 

Appropriation: 71-1131021.6
 
Budget Plan Code: EDAA83 13810 DG 11
 

346-38-099-00-76-31
 
PIO/T No.: 3834400
 
Project No.: 938-0231
 
Total Estimated Amount: $350,000
 
Total Obligated Amount: $120,000
 
IRS Employer Identi­
fication No.: 52-6054268
 

Funding Source: AID/W
 



Attachment 1
 

SCHEDULE
 

A. Purpose of Grant
 

The purpose of this grant is to establish and/or assist National
 

Development Foundations (NDFs) in up to eight Latin American and
 

Caribbean countries.
 

B. Period of Grant
 

1. The effective date of this Grant is April 01, 1983. The
 

expiration date of this Grant is March 31, 1986.
 

2. Funds obligated hereunder are available for program expend­

itures for estimated period April 01, 1983 to March 31, 1984.
 

3. All subgrants and subordinate agreements under this Grant
 

shall not extend beyond the term of this Grant (B.I.) unless this
 

Grant is extended, at no increase in the Government's share, to
 

cover the terms of such subgrants and subordinate agreements. The
 

intent of this paragraph is to allow the Grantee to make long term
 

commitments within currently obligated funds (i.e., long term com­

mitments cannot be for dollar amounts greater than the A.I.D. dol­

lars obligated); it is not the intent of this paragraph to authorize
 

the Grantee to make unfunded long term subgrant and subordinate
 

agreements and thereby commit A.I.D. to unfunded commitments.
 

ki
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C. Amount of Grant and Payment
 

1. The total estimated amount of this Grant for the period
 

shown in B.1 above is $350,000.
 

2. 
 A.I.D. hereby obligates the amount of $120,000 for program
 

expenditures during the period set forth in B.2 above.
 

3. Payment shall be made to the Grantee in accordance with the
 

procedures set forth in Attachment 3 Standard Provision No. 7A,
 

entitled "Payment -
 Federal Reserve Letter of Credit (FRLC) Advance".
 

4. Additional funds up to the total amount of the grant shown
 

in C.l above may be obligated by A.I.D. subject to the availability
 

of funds and to the mutual agreement of A.I.D. and PADF to proceed.
 

D. Reporting and Evaluation
 

PADF will prepare annual reports on the status of implementa­

tion, including a financial section giving the actual and projected
 

expenditures and income by sources 
for the period of reporting and a
 

brief summary of each country program in the format that shall be
 

provided by the FVA/PVC Project Officer. There will be a program 

evaluation scheduled in the early part of the third year of the
 

grant which will be a collaborative effort among FVA/PVC, PADF and
 

an independent contractor.
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E. Special Provision
 

1. Cost Sharing/Matching Provision
 

a. For each.year (or funding period) under this Grant,
 

the Grantee agrees to expend from non-Federal funds an amount at
 

least equal to 50% of the total expenditures under this Grant pro­

gram.
 

b.. Eligibility of non-Federal funds applied to satisfy
 

cost sharing/matching requirements under this Grant are set forth in
 

paragraph (b) of the Standard Provision of this Grant entitled
 

"Allowable Costs and Contributions".
 

c. Individual expenditures do not have to be shared or
 

matched provided that the total expenditures incurred during the
 

year (or funding period) are shared or matched in accordance with
 

the agreed percentage set forth in paragraph (a) above.
 

d. If at the end of any year (or funding period) here­

under, the Grantee has expended an amount of non-Federal funds less
 

than the agreed percentage of total expenditures, as set forth in
 

paragraph (a) above, the difference may be applied to reduce the
 

amount of A.I.D. funding the following year (or funding period), or,
 

if this Grant has expired or been terminated, the difference shall
 

be refunded to A.I.D.
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e. Extended failure to meet the cost sharing/matching
 

requirements set forth in paragraph (a) above shall be considered
 

sufficient reasons for .termination of this Grant for cause in
 

accordance with the Standard Provisions of this Grant entitled
 

"Termination and Suspension", paragraph (a) entitled "For Cause".
 

f. The restrictions on the use of A.I.D. grant funds
 

hereunder set forth in the Standard Provisions of this Grant are
 

applicable to expenditures incurred with A.I.D. funds provided under
 

this Grant. Except for paragraph (b) of the Standard Provisions of
 

this Grant entitled "Allowable Costs and Contributions", the
 

Standard Provisions are not applicable to expenditures incurred with
 

funds provided from non-Federal sources. The Grantee will account
 

for the A.I.D. fund in accordance with .the Standard Provision of
 

this GranL entitled "Accounting, Audit and Records".
 

g. Notwithstanding paragraph (c) of the Standard Provi­

sions of this Grant entitled "Refunds", the parties agree that in
 

the event of any disallowance of expenditures from A.I.D. grant
 

funds provided hereunder, the Grantee may substitute expenditures
 

made with funds provided from non-Federal sources provided they are
 

otherwise eligible in accordance with paragraph (b) of this provi­

sion. At the expiration or termination of this Grant amounts of
 

disallowance of expenditures from A.I.D. grant funds for which
 

substitution with eligible expenditures from non-Federal funds
 

cannot be made will, be refunded to A.I.D.
 

4D 
v1w 
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2. Matching Understandings
 

a. A.I.D. agrees to match dollar for dollar (i.e., 50/50
 

from the funds provided.under this Grant for each annual period of
 

the Grant, the Grantee's private funds and "in-kind" contributions
 

under this Grant, up to the dollar limit stated on the face of this
 

Grant.
 

b. The standard provision of this Grant entitled "Allow­

able Costs and Contributions" shall be used to determine the accept­

ability of the Grantee's "in-kind" contributions.
 

c. The Grantee's private matching funds shall be from
 

other than public sources (i.e., non-governmental sources); the
 

Grantee may include cash .nd "in-kind" contributions from private
 

third pa~ties in meeting its share of obligation. Grantee funds
 

received directly or indirectly from the U.S. Goverrment, any
 

foreign government, or public international organization like the
 

UL:ited Nations shall not be allowable in determining the Grantee's
 

share. The incent of this paragraph is to insure that A.I.D.'s
 

share is matched by private funes, not public funds received either
 

directly or indirectly by the Grantee.
 



3. Delete the following Standard Provisions because they are
 

not applicable:
 

a. Standard Provision No. 5A, entitled "Negotiated Over­

head Rates - Predetermined". 

b. Standard Provision No. 7B, entitled "Payment - Period­

ic Advance".
 

c. Standard Provision No. 7C, entitled "Payment - Reim­

bursement".
 

d. Standard Provision No. 10B, entitled "Procurement of
 

Goods and Services Over $250,000".
 

e. Standard Provision No. 13B, entitled "Title To and
 

Care of Property (U.S. Government Title)".
 

f. Standard Provision No. 13C, entitled "Title To-and
 

Care of Property (Cooperating Country Title)".
 

F. 	Title to Property
 

Title to all property acquired under this Grant shall vest in
 

the 	Grantee.
 

G. 	Overhead
 

Pursuant to Standard Provision No. 5B, entitled "Negotiated
 

Overhead Rates - Nonprofit Organizations Other Than Educational
 

Institutions", and pending establishment of a final rate, the
 

following rate has been established:
 

A provisional rate of 30% shall be applied to total direct
 
cost excluding ocean freight and pass through costs for the
 
period beginning 04/01/83 uqtil amended.
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The overhead is applied to the total PADF matching grant
 

program. (This includes A.I.D. funds and the PADF private funds).
 

There is no requirement that A.I.D. funds be matched for any single
 

line item including overhead. Any adjustment in the overhead rate
 

will not alter the amount of the Grant. A lower overhead rate will
 

make funds available for other line items. A higher overhead rate
 

will reduce funds available for other line items.
 



Attachment 2
 

PROGRAM DESCRIPTION
 

A. 	Objective
 

To establish and/or assist National Development Foundations
 

(NDFs) in up to eight Latin American and Caribbean countries.
 

B. 	Description
 

PADF plans to work with up to eight National Development Founda­

tions located largely in the Central American/Caribbean region.
 

Under this Grant, PADF will work with local leaders in eight coun­

tries to explore the possibilities of founding new NDFs or strength­

ening existing ones. Where interest and support are strong, PADF
 

will help establish, staff, and capitalize the resulting new insti­

tutions and will provide management advice to those already in place.
 

The priority of countries is as follows:
 

First Level of Priority (Initial 1983 assistance)
 

Barbados
 

- 2. St. Lucia 

/3.(a) Honduras: San Pedro Sula 

3.(b) Honduras: Instituto para el Desarrolo Hondureno 

(IDH) 

Second Level of Priority 

4. Antigua
 

C/5.- El Salvador
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Third Level of Priority
 

6. Panama
 

7. Peru
 

/8. St. Vincent
 

9. Paraguay (Possibly, may be added)
 

Except for the IDH in Honduras, all NDFs proposed for this grant
 

are at the "initial contacts" stage.
 

At the end of the three-year grant, PADF expects to have at
 

least five new NDFs established and operating on a sound basis. In
 

general, approximately two and a half years will be required from
 

the time of initial PADF contact with private sector leaders in a
 

country, (or approximately two years from the time a local NDF
 

organizing committee has been firmly established), until conditions
 

are met indicating that PADF's assistance to an emerging NDF can be
 

For this reason, it is anticipated that
considered complete. 


specific NDF efforts undertaken throughout the three-year period
 

will have begun during the first year.
 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON DC 20523 

APR 22 1985
 

Mr. Edward Marasciulo
 
Executive Vice President
 
The Pan American Development Foundati9n .... . ,ar
 

1889 F St., N.W. - First Floor R9LfIVaE IDs J
 

Washington, D.C. 20006
 

Re: PDC-0231-G-SS-3105-00
 

Amendment No. 3
 

Dear Mr. Marasciulo:
 

Pursuant to the authority of the Foreign Assistance Act of
 
1961, as amended, the subject grant is amended to provide the
 
additional matching sum of $125,000 and to extend the funding
 
period through March 31, 1986.
 

The Schedule of the grant is amended as follows:
 

1. In Paragraph B.2., delete "March 31, 1984"
 
and substitute "March 31, .986".
 

2. In Paragraph C.2., delete "$225,000" and
 
substitute "$350,000".
 

All other grant terms and provisions remain unchanged. This
 
amendment is effective as of March 31, 1985.
 

Please sign and return the original and six copies of this
 
letter to acknowledge your receipt of this amendment.
 

/incerely,
 

an M. Hacken
 
rant Officer
 
Office of Contract Management
 



Acknowledged: 

The Pan Ainerican Development Foundation 

By: 

Typed Name: Edward Marasciulo 

Title: Executive Vice President 

Date: April 26, 1985 

Fiscal Data 

PIO/T No. 
Appropriation Symbol 
Allotment Symbol 
Budget Plan Code 
Obligated This Action 
Cumulative Obligation 
Project Officer 
DUNS No. 

5384403 
72-1151021.6 
546-38-099-00-76-51 
EDAA85 13810 DG11 
$125,000 
$350,000 
FVA/PVC, Nan Newman 
07 781 1172 



APPENDIX
 

*Pan American Development Foundation
 
1889 F Street N.W. 9 Washington. D.C. 20W06 e U.S.A. * Phone: (202) 789-3969 Cable: FUPAD Tele\: 64128 

ROSTER OF NATIONAL DEVELOPMENT FOUNDATIONS (NDFS) 
SEPTEMBER 1985
 

I. NDFs Established with PADF Assistance 
 Date
 

Established
 
Fundacion Dominican de Desarrollo (FDD)
 

Santo Domingo, Dominican Republic June 1966
 
Fundacion Ecuatoriana de Desarrollo (FED Zona Norte)
 

Quito, Ecuador 
 1968
 
Fundacion Ecuatoriana de Desarrollo (FED Zona Sur)
 

Guayaquil, Ecuador 1968
 
Fundacion del Centavo (FUNDACEN)
 

Guatemala City, Guatemala 1968
 
Fundacion Mexicana para el Desarrollo Rural (FMDR)
 

Mexico City, Mexico Nov. 1969
 
Fundacion Argentina de Desarrollo (FAD)
 

Buenos Aires, Argentina 1969
 
Fundacion Nicaraguense de Desarrollo (FUNDE)
 

Managua, Nicaragua 1969
 
Fundacion Costarricense de Desarrollo (FUCODES)
 

San Jose, Costa Rica 1973
 
Fundacion Nacional para el Desarrollo Social (FUNDES)
 

Cali, Colombia
 
Trinidad & Tobago Development Foundation (FUNDATD)
 

Port of Spain, Trinidad 1970
 
Fondation Haitienne de Developpement (HOF)
 

Port-au-Prince, Haiti 
 1979
 
Fundacion Salvadorena de Desarrollo y Vivienda Minima (FUNDASAL)
 

San Salvador, El Salvador
 
Development Foundation of the Bahamas (DFB)
 

Nassau, Bahamas Nov. 1981
 
National Development Foundation of Dominica (NDF/D)
 

Roseau, Dominica Nov. 1981
 
National Development Foundation of Jamaica (NDF/J)
 

Kingston, Jamaica Nov. 1981
 
National Development Foundation of Barbados (NDF/B)
 

St. Michael, Barbados Oct. 1982
 
National Development Foundation of Belize (NDF/B)
 

Belize City, Belize Jan. 1983
 
St. Lucia National Research and Development Foundation
 

(NRDF) Castries, St. Lucia May 1983
 
National Development Foundation of St. Vincent and the
 

Grenadines (NDFSVG)
 
Kingstown, St. Vincent Oct. 1983
 

Asociacion Pro-Desarrollo de las Islas de la Bahai
 
Roatan, Islas de la Bahai, Honduras Aug. 1983
 

Fundacion Salvadorena vara el Desarrollo Economico y Social
 
(FUSADES)
 
San Salvador, El Salvador Oct. 1983
 

For over 20 years inLatin America and the Caribbean. .Strengthening
the private sector's ability to help the needy and enterprising poor. 
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National Development Foundation of Grenada (NDF/G)
 
St. Georges, Grenada 
 Dec. 1984


National Development Foundation of Antigua & Barbuda (NDF/A&B)
 
St. John's, Antigua 
 Jan. 1985


Foundation for National Development (St.Kitts/Nevis) Ltd.
 
Basseterre, St. Kitts 
 Feb. 1985
 

Fundacion Chilena para el Progreso
 
Santiago, Chile 
 Pending 1985
 

II. Members of SOLIDARIOS not Assisted by PADF
 

Instituto para el Desarrollo Social (INDES)
 
Buenos Aires, Argentina
 

Centro para el Desarrollo Social y Economico (DESEC)
 
Santa Cruz, Bolivia
 

Instituto de Promocion Economico y Social de Uruguay (IPRU)
 
Montevideo, Uruguay
 

Mujeres en Desarrollo Dominicana (MUDE)
 
Santo Domingo, Dominican Republic
 

Instituto para el Desarrollo Hondureno (IDH)
 
Tegucigalpa, Honduras
 

III. NDFs Established with PADF Assistaace 
 Date
 
but no longer Functioning 
 Established
 

Bogota, Colombia 
 Nov. 1967
 
Chile (FUPRES) 


1968
Venezuela 

1969
 

La Paz, Bolivia 
 Nov. 1970

Paraguay 


1971
 
Peru 


1971
 

9/5/85 
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NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
 

NOTICE IS HEREBY GIVEN that the first Annual General
 
Meeting of the National Development Foundation of
 
Antigua and Barbuda will be held at the Offices of
 
the Foundation, Long Street, St. John's, Antigua on.
 
Thursday, March 27, 
1986 commencing at 5.00 p.m.
 

AGENDA
 

1. -Call to Order
 

2. 	Chairman's Report
 

3. 	Minutes (1st General Meeting)
 

4. 	Matters Arising
 

5. 	Annual Report (Executive Director
 

6. 	Auditors' Report
 

7. 	Appointment of Auditors
 

8. 	Retirement of Board Members and Election of new
 
Board (A retiring member is eligible for re-election)
 

9. 	Any Other Business
 



NATIONAL DEVELOPMENT FOUNDATION OF
 
ANTIGUA & BARBUDA
 

CHAIRMAN'S MESSAGE
 
.J.A.W. Griffith
 

The National Development Foundation concept found its first
 
opportunity for impact on the Caribbean scene in Dominica,
 
four years ago. 
 Since this time, it has progressed to six
 
other territories in the region, finally arriving in Antigua
 
in January of 1985, 
the date on which it was formalised.
 

Since the whole idea was 
new to all of us, 
we were all feeling
 
our way, indeed we still are 
feeling our way, albeit less falteringly.
 

That we got off the ground we owe a debt of deep gratitude to
 
all those far seeing agencies overseas, in particular, I would
 
here mention the 
Pan American Development Foundation and the
 
Foundation for International Training, also in as 
large a measure
 
we 
owe a debt of gratitude to the Antigua Chamber of Commerce,

who willingly played the role of wet nurse in that initial and
 
difficult period.
 

But that we are here today, and somewhat stronger than 
we were
 
then, is due to a large extent to the continuing efforts of the
 
Board of Trustees, the Members and the Staff. 
 I count myself

fortunate to have been the first chaij.:an of what I am most con­
vinced will be one of the lasLing and formulative bodies of our
 
economic community. 
But I count myself more fortunate to have
 
had a boar,! ot 
such calibre and commitment, that my efforts
 
:.eeded little pressure.
 

Similarly, 
the support of the members was 
always assured, and
 
it is most pleasing to note 
that their number has grown from 13
 



to 23. Indeed, this support has been given in a number of
 

different ways, and I refer not merely to financial support.
 

With reference to the Staff, we started with a staff of two,
 

which soon grew to three, and now we are at seven. However,
 

whatever the number,one could always count on a pleasant
 

atmosphere when visitiny the uftice, anC cvcn more, a constant
 

willingness to be of help, to ensure that your business was
 

receiving attention.
 

I could not but express my gratitude to all concerned, for
 

enabling me to finish this year ;as your chairman, with some
 

satisfaction, and to say that I know your next year will be
 

just as happy and even more successful.
 

Throughout this year we have needed the co-operation and
 

understanding of several other bodies to allow us to get
 

started with as few problems as possible, and in any endeavour
 

the first year is always the roughest. Bit we have had our
 

fair share of co-operation, and in this area I would express
 

on behalf of the board and staff, our deep appreciation to
 

the Government of Antigua and Barbuda for their encouragement
 

and co-operation at all times. These are not the easiest times
 

to live in, our region is not the most prosperous in the world
 

and Antigua and Barbuda is not blessed with many of the world's
 

natural resources, and therefore the problems of Government are
 

many. In spite of this, time was found to easethe way for us.
 

We can hope only that the fruits of our efforts will be com­

plimentary, and reflect the confidence shown by our Government.
 

Then we must focus our attention for a while on that most
 

necessary group, our clients. It will be appreciated that time
 

is necessary to establish the confidence neededfor acceptence
 

by the community for a group dealing with so sensitive an area,
 

finance. This confidence must be gained, both by us, and the
 

people with whom we deal, and it can be developed only with
 

experience. And here I must say a word of thanks to the bankers
 

among us and those with whom we deal for their oft times tilmel
 

words of guidance and advice.
 



They have been our mentors in establishing our policy, and have
done much to shorten that essential period of 
"feeling your way".

We shallcontinue to rely on them filling this role.
 
We look forward to increasing our impact on 
the society and
helping to provide a better business climate for the small busi­ness man or woman. 
It has been a rewarding experience dealing

with our group of clients to date, ana as 
this mutual confidence
 
grows, so will the number of clients.
 
Finally, let me say a particular word of appreciation to our
 
Executive Director for his contribution to the Foundation
 
to date. 
 His duties have often called for tact and diplomacy

as well as dedication, and as 
we embark on the second year,

it is already clear that his task will be 
no easy one.
 
It has been a priviledge and pleasure to have served you.
I trust that we shall move 
forward from strength to strength.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
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ANNUAL REPORT
 

by
 

Wrenford D. Ferrance
 

EXECUTIVE DIRECTOR
 

BACKGROUND
 

The National Development Foundation of Antigua and Barbuda was registered
 

on January 4, l-'85 as a non-profit organization under the Companies Act
 

of Antigua and Barbuda, and was formally inaugurated on March 1, 1985.
 

The Foundation was spawned out of the Antigua Chamber of Commerce a
as 


result of discussions over a period of some two years with representatives
 

of the Pan American Development Foundation.
 

During the second half of 1984, a representative from the Foundation for
 

International Training made several visits to Antigua and encouraged the
 

Chamber of Commerce to proceed with the launching of the Foundation. The 

Foundation for International Training committed itself to provide a donation 

of ECS2I,000 to get the Foundation underway and to hire a Co-ordinator. The 

Chamber agreed to sponsor and supervise the Foundation until its official
 

registration.
 

Interested individuals were recruited to form a Board of Trustees which
 

held its first meeting of December 18, 1984 with (12) twelve members and 

the newly appointed co-ordinator. At this meeting )Mr. Wilkin Griffith 

was elected Chairman. The Co-ordinator was converted to Counsellor 

Administrator/Field Officer February 1, 1985; a secretary was employed 

February 15, 1985 and the Executive Director on March 1, 1985. 

BASIC OJECTIVES AND GOALS 

The National Development Foundation of Antigua and Barbuda has two principal 

objectives, 

- To strengthen the development of entrepreneurial skills and practices 

of small scale and micro businessmen and women in Anzigua a:-, Barbuda, 

- To mobilize resources, whether frQin sources internal or exter:a. to 

Ant:'ua and 3arbuda; to finance an as.;jsZ socio-economic p:,jjecZ:Z 

in Antigua and Barbuda. 



The ultimate goals include:
 

The creation of new jobs
 

The protection and/or expansion of existing jobs
 

An increase in income and standard of living in the community as a
 

whole, particularly in the lower income groups, and the improvement
 

in some factors which impact on the health and welfare of the community,
 

i.e. water supply, forestry, auxillary health systems.
 

CONTRIBUTIONS
 

Contributions both in cash, and in kind were received through 
 member­

ship dues, local donations,and through loans and grants from international
 

donor agencies. These agencies are, The United States Agency for Interna­

tional Development, The Canadian International Development Agency, The Pan
 

American Development Foundation, The Inter American Foundation, and The
 

Foundation for International Training.
 

GOVERNMENT/NDFA&B RELATIONSHIP
 

Although the Government of Antigua and Barbuda have made no financial 
con­

tributions to the Foundation, they have been extremely supportive, and have
 

given encouragement at every stage. Their most significant contribution
 

has been the granting of tax and duty'free concessions to both the Foundation,
 

and its clients in the purchase of equipment and machinery.
 

STAFF TRAINING AND TECHNICAL ASSISTANCE
 

During December 1984, the Co-ordinator received on-the-job training through
 

short attachments to the National Research Development Foundation of St.
 

Lucia and the National Development Foundation of Dominica. The National
 

Development Foundation of Antigua and Barbuda records its thanks and appre­

ciation to Mrs. Pat Charles, Executive Director, NRDF, St. Lucia and to Mrs.
 

Anita Bully, Executive Director, NDF, Dominica.
 

In February 1985, Pan American Development Foundation, as a result of a
 

visit by Mfr. Ed Marasciulo, the Executive Vice President, provided a con­

sultant, Mr. Paul Prentice, who assisted in preparing the NDFAB draft pro­

posal for financial assistance from other agencies, and Mr. Michael White
 

of the Foundation for International Training, assisted with the final
 

proposal. This proposal resulted in a grant of US76,350 from Inter American
 



Foundation for the support of'the Training and Technical Assistance Programmes,
 

and a grant CDN$25,000 from the Canadian International Development Agency
 

through the Canadian High Commission in Barbados. 

During the period under review, Board Mmebers, the Executive Director and
 

Staff benefited from acitivties under the sponsorship of Pan American
 

Development Foundation and Foundation for International Training.
 

These include attendancies at,
 

A Small Business Workshop ( F.I.T. Dominica) 

A Forum entitled "Financial, Technical and Training Resources -


Availability and Access". (PADF - Washington) 

Small Business Consultation (FIT - St. Lucia) 

Meeting of Executive Director of NDFs (FIT - Dominica)
 

Seminar with PADF Board of Trustees (PADF - Grenada)
 

Participation in discussions on USAID Small Enterprise Assistant
 

Project (USAID - Barbados/St. Kitts)
 

In addition, the National Development Foundation of Antigua and Barbuda
 

was the receipient of an Apple IIe Computer donated by Private Agencies
 

Collaborating Together (PACT), through PADF.
 

OPERATIONS
 

Although technical assistance and some training were given to potential 

clients from the onset, the first loan was not disbursed until July 1985. 

In fact, the first few monthn were spent laying the foundation in order to 

achieve the objectives of the National Development Foundation. The momentum 

has been slow; the Board, Management and Staff, inexperienced in Foundation's 

operations, progresses through the year cautiously. Nevertheless, 75 

applications for assistance were received and 15 loans were approved at a 

value of $155,000.00.
 

The Foundation carried out a public relations campaign in October/November
 

and are currently running daily commercials on radio. As a result, the
 

number of applications have increased significantly.
 

The following statistics provide information on the NDF's activities during
 

the year:-


No. of enquiries 75
 

No. did not qualify 21 

No. received technical asst. 20
 

Loans approved 15 (value ECS155,000)
 

http:155,000.00


Of the loans approved, 12 were male and 3 female.
 

Loans approved by Business Category:-


Loans approved by Business Category:-


Farming 
 2
 

Commercial Art 
 1
 

Brush Cutting and
 
Post Hole Digging 1
 

Batik Studio 
 1
 

Grocery Shop 2
 

Burnt Wood Carving 1
 
'Catering 
 3 

Block Making 2 

Book Binding i 

Souvenirs & Handicraft 1 

Clients have responded more favourably to "One to One" training than
 

to group training, particularly in Barbuda.
 
However, group training has been emphasized, and clients have been
 
encouraged to participate more fully.
 

The National Development Foundation has been commissioned by the training
 
division of the Canadian High Commission in Barbados, to design and imple­
ment a basic accounts training course for the Small Farmers' Association
 
of Antigua and Barbuda. The first outline of the course has already been
 
submitted for approval and it is anticipated that training will 
commence
 

in the second quarter of 1986.
 

THE FUTURE
 

Under the auspices of Inter American Foundation, two field officers will be
 
employed, one in January 1986 and one in June/July 1,86.
 

Because of an intense public relations drive the number of applications
 
have increased considerably, and it is anticipated that the forecast of 100 
clients in 1986 will be achieved. Notwithstanding that emphasis is being 
placed on smaller loans, applicants are still requesting loans at about 

$8,000 upwards.
 



Training of both staff and clients will be emphasized in 1986. Emphasis
 
will be 
on field officers training. 
Training programs will also be addressed
 
to Senior Management and the Board, utilizing the services of those PVOs
 

which offer technical assistance and training.
 

The Pan American Development Foundation has already indicated its
 
willingness to sponsor a "Fund Raising" Seminar early in 1986, and the
 
Foundation for International T .,ining too, has indicated its intention 
to sponsor three Counsellors' Workshop in 1986.
 

The National Development Foundation of Antigua and Barbuda has been
 
requested by the National Parks Authority (;Nelson's Dockyard) to give 
training in accounting and record keeping to The micro and small 
businesses ;ithin the bounds of the authority, and to design accounting 
and management systems for 
these businesses.
 

1986 promises to be a challunging and demanding year as the Foundation 
moves into its second' year of operations. 
The experience gained over the last year has been invaluable and will 
be the platform from which the Foundation will launch its programme 
for the coming year. The Foundation will continue to work closely 
with the other NDFs 
in the region, and attempt to benefit from their
 
experiences. 

It would be remiss of me, if I did not record my thanks to the Board 
of Truste-s for their support and encouragement. We have come to
 
the end of our first year of operations, often times, through uncharted 
waters. The staff have responded well to the challenge, and have given
 
oF their beL- frustrated at 
times, but nevertheless, cheerful! 
 To them 
also go my thanks, and may the coming year be one of achievements and
 
satisfaction for us all.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
 

S T A F F.
 

Wrenford D. Ferrance
 

Executive Director
 

AM 

Reading from left to right: 
 Miss Althea Roberts, Secr-I.LLrY,
Mr. Robert Hetzel, Peace Corp Volunteer - Small Busine.,vi
Advisor/Accountant, Miss Chairmaine Gore, Field Officer., Mr. 
Derrick Browne, Credit Counsellor and Miss Joan Ephraim,. 
Accounts Clerk.
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MEMBERS
 

J. A. Wilkin Griffith 


Francis Henry 


Casford Murray 


Aziz Hadeed 


Peter Harker 


Clare Roberts 


Helen Burton 


James King 


Frank D'Abreu 


John Benjamin 


Eustace Francis 


Sonia King 


Lionel Walling 


Cable & Wireless 


Justin Simon 


Joseph Dew (Division of Dantzler W.I. Ltd) 


Geo. W. Bennet Bryson 


Antigua and Barbuda Home Furnishings (Courts) 


Swiss American Bank 

Coopers & Lybrand 

Vincent Richards 

General Finance Corporation 

Patrick Lewis 

Engineer
 

Agriculturist
 

Businessman
 

Businessman
 

Industrialist
 

Barrister at Law
 

Social Worker
 

Banker
 

Banker
 

Banker
 

Businessman
 

Businesswoman
 

Businessman
 

Company
 

Barrister-at-Law
 

Company
 

Company
 

Company
 

Company
 

Consultant
 

Consultant
 

Finance Corporation
 

Historian
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Electronic Technology International (Antigua) Ltd
 

Sealy Mattress Company
 

Mr James Holborough
 

F.E. Hadeed & Sons 
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NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA 

PROJECT PROFILES 

BLOCK MAKING PROJECT
 

This block making plant operated by Joseph Jeffers at Clarke's
 
Hill, Antigua, is one of the two such projects funded by NDFA&B.
 
This plant is the second major supplier of building blocks in
 
Antigua. Mr. Jeffers is not only a businessman but also an 
excellent engineer and he designed and built by hand the block­
making machine which is used in the production of blocks. 



NATIONAL DEVELOPMEN FOUNDATION OF ANTIGUA AND BARBUDA
 

PROJECT PROFILES
 

L 

BURNT WOOD CARVING 

This project is also the only one of its kind in Antigua.

The burnt wood cnarving technique is 
one which is mastered
by Mr. Codrington and his work is displayed at many of the 
souvenir shops on the island. 
Each piece of work is
 
specially hand carved to specification.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA 

PROJECT PROFILES 

COMMERCIAL ART 

This project is owned by Marvin Edwards witch the main emphasis
 
placed on display signs. The project has also diversified into
 
Antiguan souvenirs such as place mats, napkin holders and coas­
ters. Plans are also on the way for the production of a limited
 
line of furniture specifically tables.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA 

PROJECT PROFILES
 

BATIK STUDIO PROJECT 
This project is the only one of its kind in Antigua. 
 It is
owned and operated by Miss Rhonda Tracey at Falmouth in St.
Paul's Parish. 
This studio produces an outstanding variety
of single and multi-coloured Batik work which includes wall
hangings, wraps, shirts, jumpsuits, dresses etc.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA 

SUMMARY OF PROJECTS FUNDED
 

PROJECTS NO. OF LOANS NO. OF JOBS CREATED 

Farming 2 4 

Block Making 2 8 

Catering 2 2 

Commercial Art 1 3 

Brush Cutting & 
Post Hole Digging 1 1 

Grocery Shop 2 1 

Batik Studio 1 3 

Restaurant 1 5 

Souvenirs & Handicraft i 1 

Book Binding 1 1 

Burnt Wood Carving 1 2 

40 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA 

AUDITOR'S REPORT 

FINANCIAL STATEMENTS
 

DECEMBER 31, 1985
 



Chartered Accountants 14 Redcliffe Quay (809) 462 1617 
St. John's (809) 462 2456
Antigua, W.I. Telex 2076 PWANT AK 

Price Waterhouse ,i Ad 

March 13, 1986 

AUDITORS' REPORT 

To the Trustees of
National Development Foundation of Antigua and Barbuda 

We have examined the balance sheet of National Development Foundation
of Antigua and Barbuda as at December 31, 
 1985 and the statement ofrevenue and expenditure, movement in funds and changes in financialposition for the period then ended. Our examination was made inaccordance with generally accepted auditing standards, and accordinglyincluded such tests and other procedures as we considered necessary in
the circumstances. 

In our opinion, these financial statements present fairly thefinancial position of the Foundation as at December 31, 1985 and theresults of its operations and the changes in its financial positionfor the period then ended in accordance with generally accepted
accounting principles. 

/ 

Chartered Accountants 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
 

BALANCE SHEET
 

AS AT DECEMBER 31, 1985
 

(in East Caribbean Currency)
 

ASSETS
 

CURRENT ASSETS 
Cash and term deposit 
Accounts receivable 
Inventory 

$ 144,893 
2,553 

34,95S 

182,404 

TERM DEPOSITS (Note 6) 109,200 

FIXED ASSETS (Note 3) 51,75 

343, 3 

LIABILITIES AND FUNDS
 

CURRENT LIABILITIES
 

Accounts payable and accrued liabilities 28,891
 
7,644
Provision for loan losses 


Undistributed loan funds (Note 4) 14,728
 

51,263
 

26,613
LONG-TERM DEBT (Note 5) 


155,916
LOAN FUND 

74,288
CAPITAL FUND 


GENERAL FUND 
 35,259
 

265,463
 

$ 343,339 

The notes numbered 1 to 6 form part of these financial statements.
 

Signed on behalf of the Board
 

Trustee
Trustee 


JA riffith CL Murray
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
 

STATEMENT OF REVENUE AND EXPENDITURE
 

FOR THE PERIOD ENDED DECEMBER 31, 1985
 

(In East Caribbean Currency)
 

REVENUE
 
Grants 
 $ 207,722
 
Membership dues 
 12,255
 
Donations 
 4,639
 
Interest 
 2,116
 

226,732
 

EXPENDITURE
 
Salaries and benefits 
 102,977
 
Travel 
 15,407
 
Rent 
 13,200
 
Depreciation 
 10,524
 
Amortization of capital grants 
 (10,524)
 
Miscellaneous 
 9,754
 
Professional fees 
 8,500
 
Office and general 
 8,335
 
Provision for loan losses 
 7,644
 
Transportation 
 7,575
 
Telephone and telex 
 6,766
 
Training 
 5,945
 
Insurance 
 4,094
 
Interest 
 1,013
 
Utilities 
 263
 

191,473
 

EXCESS OF REVENUE OVER EXPENDITURE FOR THE PERIOD,
 
being General Fund at end of year 
 $ 35,259 

The notes numbered 1 to 
6 form part of these financial statements.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
 
STATEMENT OF MOVEMENT IN FUNDS
 

FOR THE PERIOD ENDED DECEMBER 31, 1985
 
(In East Caribbean Currency)
 

LOAN FUND
 
Grants received during the year 
 $ 155 916
 

CAPITAL FUND
 
Tools and equipment donated during the year
Grants received during the year 

47,257
 
37,555
 

Amortization of capital grants 84,812

(10,524)
 

Balance - end of year 
 74288
 

GENERAL FUND, transferred from statement of
 revenue and expenditure 

35,259
 

$ 265,A63
 

The notes numbered 1 to 6 form part of these financial statements.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
 

STATEMENT OF CHANGES IN FINANCIAL POSITION
 

FOR THE PERIOD ENDED DECEMBER 31, 1985
 

(In East Caribbean Currency)
 

SOURCE OF FUNDS 
Provided by operations 

-Excess:of revenue over expenditure f or the. period $ 35,259 
Depreciation 10,524 
Amortization of capital grants (10 92/) 

Grants and donations received - capital fund 
35,259 
84,812 

Grants and donations received - loan fund 155,916 
Loan from the Pan American Development Fund 26 613 

302,600
 

USE OF FUNDS
 
Purchase of term deposits in support of
 
guarantees issued and outstanding 109,200
 

Purchase of fixed assets 
 62,259
 

17L 459 
WORKING CAPITAL, end of year S 131,I
 

The notes numbered 1 to 6 form part of these financial statements.
 



NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA AND BARBUDA
 

NOTES TO FINANCIAL STATEMENTS
 

FOR THE PERIOD ENDED DECEMBER 31, 1985
 

NOTE 	1. GENERAL
 

The Foundation was incorporated as a company limited by

guarantee under the Companies Act Cap. 358 on January 4,

1985. 
 Its stated objective is to promote self-help

development of the less privileged sector of the community

through the issuance of loans and loan guarantees to
 
encourage and advance economic and social development in
 
Antigua and Barbuda.
 

NOTE 	2. ACCOUNTING POLICIES
 

(a) 	Depreciation
 
Depreciation is 
computed on the straight-line method at
 
rates considered adequate 
to write-off the cost of
 
depreciable fixed assets, less salvage, over their useful
 
lives.
 
The annual rates used are:
 
Vehicles 
 20%
 
Furniture and equipment 12.5%
 

(b) 	Foreign Currency
 
Transactions denominated in foreign currencies 
are translated
 
in East Caribbean dollars at 
the rates prevailing at the
 
transaction dates. 
 Amounts receivable or payable in foreign

currencies are translated into East Caribbean dollars at 
the
 
rates of exchange on December 31, 1985.
 

(c) 	Funds
 
The Foundation accounts for grants from donor agencies oni

cash basis. Certain grants and loans have been made 

the
 

available to the Foundation for specific purposes.
 
Capital Fund:
 
Funds received for the purpose of acquiring fixed assets 
or

inventory are recorded in the Capital Fund. 
When assets are

donated to the Foundation, the value of those assets, 
as
 
indicated by the donor, is recorded in the fund.
 
These grants are being amortized over periods and at 
rates
 
equal to those used in depreciating the assets.
 
Loan Fund:
 
Funds are also received in the form of grants or 
loans for
 
lending to small businesses. 
Grants are recorded in the loan

fund, and the loans are 
recorded as a liability of the
 
Foundation. A provision for loan losses of 
7A of the value of
 
loans issued or guaranteed by the Foundation has been
 
established in accordance with guidelines issued by 
the Pan
 
American Development Fund.
 
General Fund:
 
Funds received which have not 
been designated as capital or
 
loan funds are 
used to cover the operating :enses of the 
Foundation. 



NATIONAL 	 DEVELOPMENT FOUNDATION OF ANTIGUA AND BA.R3UDA 

NOTES TO FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED DECEMBER 31, 1985 

NOTE 3. 	FIXED ASSETS, at cost
 

Vehicles 
 $ 38,000

Furniture and Equipment 
 24,259
 

62,259
Accumulated depreciation 
 10,524
 

$ 5135
 
NOTE 4. UNDISTRI3UTED 
 LOAN FUNDS 

The Foundation receives and distributas funds for 
cer:a:n
loans approved and issued by the Antigua CoTm~ercial Bank.the year-end, $14,728 of these funds had not 	
It 

been released.
 

NOTE 5. LONG-TERM DE3T
 

?an American Development Fund 
 $ 26.i
 

This loan is unsecured and is repayable in U.S. curr-.n-.
($10,000) and bears interest 
at the rate of 	5% per annu:..
Repayments of principal are jcheduled to commence inSeptember, 1988, full repayment is required !95.by March, 

NOTE 6. CONTINGENT LIABILITIES 

The Foundation acts as "guarantor for u: 
 to 30. of the :alue Of
approved 	loans issued by the Antigua Conercial Bank to
clients of the Foundation. 
These loans are 
secured 	bv
 
individual term deposits.
 
-he movement of the loan account was as follows:
 

loans issued during the 
year by the 3ank $ 136,fOJ.apaymens 

2 5'
 

Loans ouzjnacan;d 
 at year-2nd 
 2
 

T-erm deposits held as securit-
 $ 1O ', 

L2 
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rUNADE 
FuNDACION NACIONAL PARA EL DESARROLLO DE HONDURAS 



OBJ ETIVOS 

"LA FUNDACION TENDRA LOS OBJETIVOS
 

SIGUIENTES -.
 

A) 	 CUMPLIR CON LA RESPONSABILIDAD
 
DEL SECTOR PRIVADO EN LA PROMO-


CION DEL DESARROLLO ECONOMICO Y
 
SOCIAL DE LAS COMUNIDADES Y GRU-

POS SOCIALES ORGANIZADOS DE ESCA-

SOS RECURSOS.
 

B) 	 COORDINAR SUS ESFUERZOS CON EL 

ESTADO EN LOS DIVERSOS PROGRAMAS
 

DE DESARROLLO ECONOMICO Y SOCIAL"
 

(Arrtculo 3 de los Estantos de la 	Fundaci6n) 

iV
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Informe del Presidente
 
Sefnoras y caballeros, estimados consocios todos, les ruego aceptar ,
 
en nombre de lajunta directiva de FUNADEH nuestro saludo tan . . 

cordial como respetuoso. 
El objetivo de esta segunda asamblea de FUNADEH es triple:

PRIMERO. Presentar a la considerad6n de ustedes el reporte de
 
nuestras actividades durante el perfodo Enero a Diciembre, 1985.
 
SEGUNDO. El de excitarles para que cumpliendo con los estatu­
tos, elijan ustedes la mitad de la Junta Directiva que debe reno- ­
varse cada afio, y

TERCERO. Par 
 que ustedes nos honren compartiendo de un
 
almuerzo al finalizar estos actos.
 
Sin entrar en los detalles que se exponen en el informe, deseo .
 
mencionar algunos de nuestros logros durante el aio 1985.
 

METAS Y OBJETIVOS PARA EL Ai O 1985 

FUNADEH se propuso como objetivo para 1985, brindar asisten­
cia tdcnica y financieraa 50 benefidarioscon un monto promedio

de prdstamos de Lps. 
 10,000.00, Ioque suma Lps.500.000.00.
 
Para ello se propuso la incorporaci6n a FLNADEH de 60 nuevos

socios individuales y 
 35 empresas afiliadas que contribuirfan un

total de Cien Mil Lempiras (Lps.100,000.00), como complemento
 
a la valiosa colabomci6n y donaci6n de Lps.750,000.00 de parte
del gobierno americano atraves de la Agencia para el Desarrollo
 
Internacional (USA D).
 

EVALUACION DE LOS RESULTADOS 

Las metas y objetivos para el 1985 (nuestro primer afio de operaciones) se alcanzaron, plenamente al haberse otorgadosesenta y siete (67) prstamos, beneficiindose igual nfimero de fuentes de trabajo que gener,ron 107 empleos nuevos y
fortalecieron 233 empleos ya existentes.
El prstamo promedio de Lps.6.199.00 fue sustancialmente menor al monto promedio estipulado en nuestra prpuestaoriginal de Lps.30,000.00 particularmente a que el programa fue reorientado a los pequefios empresarias.Los cursos de entrenamiento a los beneficiarios, previos a Ia obtenci6n de su crddito, Ihan sido sustituidos por:A) La asistecia directa del promotor al evaluar, revisar y analizar los proyectos.
B) Charlas y seminarios impartidos por los socios y directores, yC) Por cursos impartidos atraies del Instituto Nacional de Formacirn Profesional (INFOP), quien nos ha brindado 

una magnffica colaboracirn. 
Respecto al entrenamiento para los promotores de la fundacid6n, esperamos desarrollar con la Fundaci6n Panarnericanapara el Desarrollo (FUPAD), un plan rmis activo para el afio 1986; se cuenta para esto con USS120,000.00 (CientoVeinte ,MilDlares) provenientes de la Agencia para el Desarrotlo Intemacional (USAID).
No necesito decirles que el 6xito de las actividades que acabo de mencionar deben ser motivo colectivo de satisfacci6n yde orgullo tanto para ustedes, como para la Junta Dixectiva. Sin el apoyo de ustedes, esta labor no podrfa proseguir.Con la satisfacci6n de haber desempefiado un exitoso ahio de operaciones, deseo dejar constancia del reconocimiento de]a Junta Directiva por la magnifica labor del personal administrativo y por lavaliosa colaboraci6n de las siguientes
institudones: 

1. Agencia para el Desarrollo Internacional USA!D. 
2. Fundaci6n Panamericana para el Desarrollo - FUPAD. 
3. Instituto Nacional de Formaci6n Profesional - INFOP. 
4. Organizaci6n de Estados Americanos - OEA. 
5. Club Rotario San Pedro Sula. 
6. C~Aara de Comercio e Industrias de Cortds - CCIC 
7. Asociaci6n Nacional de Industriales - ANDI 
8. Cuerpo de Paz 
9. Price Waterhouse 

10. International Business Maclines - IBM 
11. International Executive Service Corps - IESC 

\g.2 
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De los Beneficiarios y sus Negocios
 

A 31 de Abril de lcs corrientes, FUNADEH ha brindado finan­
ciamiento a 108 leneficiarios, triplicando su nfimero en este 61­
timo afto.
 

Los beneficiarios de FUNADEH, son duelos de pequeflos negocios 
y talleres, y forman parte del sector de la empresa privada de 
Honduras. Ellos son carpinteros, zapateros, costureras, sastres, 
artesanos y fabricantes de diversos productos, con ideas produc­
tivas y sentido empresanial que contribuyen al desarrollo econ6­
mico del pais. 

P"g...' 

p"I
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Nuestra Cartera de Pr6stamos
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Me-es
OTORGADO f-- DESE1E-OLSADO 
m PRESUPUESTADO 

FUNADEH, expresa y alcanza sus pfincipales objedvo travea del financiamientoal nicro.

empresario, el cual no es sujeto credi dcio en el Sistema Bancario regular.
 

Est&esfuerzo se encamina a en'enarlo y fortalecerlo administraiva y productivrnento demanera 	 que eva7nua/men t se convierta en un pr6spero empresario hondurefo, con acceso a
today las formas de crddiro con'ercial y bancario, que de ah( 
en adelan to le permitan desarro.
 
/larsepor sfsolo.
 

PRO'"ECTOS F I NHC: INDA'Ii -; 

W44 	 iTCorte y Confecci6n 
15Otros 

Zapateria
 

"" . '"
"Metal 
 Mecinica
 

Cuero y Talabarteria
 
-I Carpinteria y Ebanisteria.
 

Conservaci6n y Alimentaci6n
 

Bloques y Materiales de Construcci6n
 

En 1CS'85 (nuestros prirneros 10 meses de opcrac/Sn) se otoryarcn G7 przstumospor un monto
total cd Lps. 415.300.00 y cuyo beneficio 
se hizo sontdr en 330 familias, Ilegando a toner una
cartera acdva de Lps. 337.00.00 con apenas una mora 
de Lps. 7C0.00 que representa menos de
 
ties ddcimas &/ uno por cien to.
 

Cen esto alcanzarnos y superamos today nuest=i memts propuestas; pudiendo decir un/ca­men w que es el producto &/ esfuerzo coordinado de soc/ s, d/rctxres y pesonal de /a Fundi/&n
 

http:337.00.00
http:415.300.00


Asistencia Administrativa y T6cnica
 

'p, 
 r,.
 

Entre los objetivos de FUNADEH se encuentra el de proporcionar asistenciaadministrativa y tdcnica a los beneficiarios brinddndoles cursos de capacitaci6n yseminarios sobre conocimientos bdsicos de administraci6n. El proposito de estoscursos es ayudar al 6xito de las operaciones del negocio del microempresario atravezde la adquisic16n de conocimientos administrativos y tdcnicos que le permitan iden­tificar y corregir los factores que impiden mejor rendimiento de sus negocios y me­diante el manejo eficiente de los fondos que reciben de la Fundaci6n. 
Para poder realizar este objetivo, FUNADEH cuenta con la valiosa cooperaci6ndel Instituto Nacional de Forrnaci6n Profesional (INFOP) con el cual se suscribi6 unacuerdo para la impartici6n de cursos de capacitacibn a nivel microempresarial diri­gidos exclusivamente a los beneficiarios de FUNADEH. Asf durante 1985 se impar­tieron a un total de 32 beneficiarios dos cursos sobre principios fundamentales decontabilidad y administraci6n, y un seminario sobre problemas de mercadeo, pro­ducci6n, finanzas y ensefilanzas tWcnicas de planteaniento ampresarial. 

1PI -I 



Los Socios y su Colaboraci6n
 

, .
 
. .-.........
 

3. 	 La paricipaci6n de los socios en las 

actividades de la fundaci6n contribu. 
yen al dxito de sus operacionesy re­
flejan el espritu de colaboraci6n 

entre el sector empresarialy la peque­
fa empresa. 

Miembros de la ftinta directivay otros 

socios activos forman el cornitd de 

La entrega de los cheques de los prds- crddto, el cual se encarga de anali:ar
 

tamos a los beneficiariosson reali:a- y aprobar solicitudes de prdstamos
 

das por los socios de la fundaci6n de los beneficiarios.
 

con el objetivo de reflejar la inicia­
tiva de la empresa privada de San
 

PedroSula.
 

Para los eventos especiales y los pro­
gramas de asistencia adininistrativa ,.
 

y tcdnica, la fundaci6n ha conirado
 
con la valiosa colaboraci6n de varios . "
 

de sus socios los cuales han contri-	 ­

buido con sus conociMientos, con 
intteriales y el uso de sus fdbricas 
para facilitar. la realizaci6n de di. 

chas actividades. 

A uA 



SOCIOS FUNDADORES 

ANTONIO BOGRAN 

CARLOS KATTAN 

CLAUDIO GUELL 

ELOY PAGE 

FELIX MIAHOMAR 

FELIPE ARGUELLO CARAZO 

GABRIEL A. MEJIA 

HUGO VALLADARES 

JORGE EMILIO JAAR 

KARL HENRY HOLST 

MARIO G. BELOT 

PAMELA DE DAVILA 

SWAMY REYES SILVA 

ALBERTO DIAZ LOBO 

CARLOS AGUILAR 

EDWARD MARASCIULO 

ERDULFO LAINEZ 

FERNANDO NARANJO 

FRANCISCO GUERRERO 

GERMAN MADRID 

JANE L. DE MARTEL 

JULIETA DE KATTAN 

LESLIE DE MOSSI 

MARTHA ABARCA 

RAFAEL VALLE 

TORIBIO AGUILERA 

5 de Febrero de 1983 



LISTA DE SOCIOS ACTIVOS 
AABARCA MARTHA J. 
AGUILAR CARLOS H. 
AGUILERA TORIBIC 
ALBERTY GARCIA RAFAEL A. 

AL B E RT Y G A R C IA TH ANIA L. 
ALEMAN BERMUDFZ ARTUROALSINA JUAN 

ALSINA RAMON 

ALVARADO CAMPOS MARCIALA N D ON IE F. JOSE 

ARUOI DE 
ARGUELLO RINA A. DE 

XAVIERARGUELLOARGUELLO CARAZO FELIPE 

B 

BABUN SELMAN SANTIAGOBALDOVINOS R. LEONEL 0. 
BELOT ISABEL CANO DE 
BELOT MARIO G. 

BENDAfqA MEZA GUILLERMOBOGRAN ROBERTO
 
BOGRAN F. FAUSTO 
BOGRAN PAREDES ANTONIOBUON AREES ANTONIO 
BUESO ARIAS JORGEBUESO PAZ ARNOLD ALBERTO 

CCANAHUATI JUAN S. 

CANAHUATI 
 C. PEDRO FELIPE
CANAHUATI J. MIGUEL F.
CANAHUATI L. JORGE S. 

COELLO ANTONIO JOSECOELLO RIVERA DAVID 
CORRALES VIRGINIA DE 
CRANIOTIS G. JORGE E. 

DAVILA PAMELA DE 

DIAZ LOBO ALBERTO 
DIAZ ORELLANA HECTOR 

DUMAS R. LEON A. 

E 
ELVIR MARGARITA Z. DE 

ENAMORADO F. FELIPE 

FAJARDO CARLOS 
FAJRDO CAOS
FARAJ JESUS J. 
FARAJ JORGE ALBERTO 

FARAJ JORGE J. 

FERNANDEZ 
G. JOSE A. 
FERTSCH WERNER 
FROHMADER PETER W. 

G 
GALDAMEZ VICTOR E. 
GALLARDO NORMA CASTRO DE 
GAMEZ HERRERA ANTONIO A. 

G
GARCIA HERIBERTO 
GATLIN JOSEPH EDWARD 
GUELL CLAUDIO 
GUILLEN H. ANTONIO H. 

T 
HANDAL ANTONIO 

HANA 
 NOI 

HANDAL ROBERTO
H N A EO T 

HAUCK WALTER 
HOLST T. KARL HENRY 
I 

JAAR JORGE EMIL!, 

K 

KATTAN CARLOS 
G. 

KATTAN ELIAS J. 

KATTAN JULIETA DE 
KATTAN SALEM JACOBO 

L 
LAINEZ MEJIA ERDULFO 

LARACH ALEJAND RO N.
LARIOS C. RAMONLEIVA J. ROBERTO 

LOPEZ C. MARIO G.
 
LOPEZ 
RIVERA ROBERTO A. 

M 
MADRID GERMAN 

MAHOMAR FELIX S.
 
MALOFF LUIS R. 


MANDUJANO C. CAMILO
MARTEL JANE LAGOS DEMEERMAN BERNHARD 

MEJIA GABRIEL A. 

MEJIA COBOS GUILLERMO
MEJIA NUNEZ EFRAIN
MEMBRENO 
JOSE ROBERTO 
MENA BAIDE ANGEL RAMONMENDEZ MARIO 

MENDOZA CARLOS A. 


MENJIVAR RAUL 

MORALES WALTER 
MORALES ALEGRIA ENRIQUE
MORALES CARAZO RENEMORALES P. LEONEL AMADEO 
MOSSI LESLIE DE 

N 
NARANJO FERNANDO 
NARANJO MARY DAFNE R. DE 

NUILA DORIS 

0 

P. 
PAGE TORRES ELOY
 
PAREDES P. CARLOS 
A. 
PERAZA MARIO 
PINEDA F. ROBERTO 

PI N E D A F . OB R T 

QUEZADA GARCIA HECTOR DAVID 
R 

RAMOS VALDEZ RENE A.
 
RAUDALES MARCO A.
 
REYES MARALUISALBERTOREYES SILVA ROBERTO E. 

REYES SILVA SWAMY

RIVERA CARLOS E.
 
RIVERA GIRON CAMILORODGERS FRED 
ROSENTHAL 0. EDWIN 
ROSENTHAL 0. JAIME 

S 
SANTAMARIA ELIZABETH DESAYBE JOSE FRANCISCO
 
SCHMID PEDRO

SCHMID SILVIA R. DE
 

SIKAFFY T. ABRAHAM
 
SOLIS SERGIO

STARKMANN LEO 

T 
THEOORACOPULU EUGENIA 

U 

V 

VALLADARES HUGO S. 
VELEZ CESAR AUGUSTOVERDIAL L. EMILIANO 

VIARA ROSSANA M.
 
VICK ANTHONY
 

W. 

WEIDNER GUILLERMO A.WEIZEMBLUT RONALD J. 
WOLOZNY ALBERTO 

X 

y 

Z 
ZABLAH ARNOLO 
ZACARIAS J. ROBERTO 
ZERON JALON DIEGO 
ZUMMAR ANWAR E. 



Fundaci6n National Para el Desarrollo de Hondu:,,asARA DE COMERCIO E IND UTRIAS DE CORTES, CCIC. APW. POSTAL 2 994A - TEL 5.-70-27 SAN PEDRO SULA, HONDURAS, C,A. 

10 de Mayo de 1986 

HONORABLE ASAMBLEA GENERAL DE SOCIOS 
FUNDACION NACIONALPARA'EL DESARROLLO 
DE HONDURAS (FUNADEH) 
San Pedro Sula 

Estimadoi sefiores: 

En cumplimiento del Artfculo No. 28 de los Estatutos de la Fundaci6n, me permito
informar a ustedes que he asistido a las sesiones de la Junta Directiva y he podido cons­
tatar la correcta aplicaci6n en las resoluciones, disposiciones de los estatutos y reglamen­
tos.
 

Ademds he confirmado la correcta aplicaci6n de los fondos. Las solicitudes de pr~starnos 
han sido aprobadas confcrme al reglamento. 

Los Estados Financieros presentan la correcta aplicaci6n de las cuentas y fueron audita­
dos por la PRICE WATERHOUSE Co. 

La Junta Directiva ha trabajado diligentemente en defensa de los intereses de la fundacibn, 
por lo que me pronuncio favorablemente para que se apruebe el informe de sus actos 
durante el afio de 1985. 

Fiscal 

/10 



Apartado Postal 563 Teletono 531014 
San Pedro Sula,Hodras, C.A. Telex 5538 

Price Waterhouse t 

15 de abril de 1986
 

A la Junta Directiva de la
 
Fundaci6n Nacional-para el
 
Desarrollo de Honduras
 

En nuestra opini6n, los balances generales y los estados
 
de resultados y deficit acumulado y de cambios en la si­
tuaci6n financiera adjuntos, presentan razonablemente la
 
situaci6n financiera de Fundaci6n Nacional para el Desa­
rrollo de Honduras al 31 de diciembre de 1985 y de 1984,
 
y los resultados de sus operaciones y los cambios en 
su
 
situaci6n financiera por el afio que termin6 el 31 de di­
ciembre de 1985, de conformidad con principios de conta­
bilidad generalmente aceptados que se aplicaron consis­
tentemente. Nuestros exdmenes de dichos estados se prac­
ticaron de acuerdo 
con normas de auditoria generalmente
 
aceptadas y por consiguiente incluyeron las pruebas se­
lectivas de la contabilidad y demis procedimientos de au­
ditoria que consideramos necesarios en 
las circunstancias.
 

~ ~J4L~Aj 



FUNDACION NACIONAL PARA EL DESARROLLO DE HONDURAS
 

.(Instituci6n no lucrativa de servicio social)
 

BALANCE GENERAL 

(Lempiras - Nota 2) 

Activos
 

Caja y bancos 

Documentos y cuentas por cobrar
 

(Nota 3) 

Pr~stamos por cobrar (Nota 4) 

Gastos pagados por anticipado 

Activos eventuales. 

Mobiliario y equipo de oficina, al
 

costo menos depreciaci6n acumulada
 
de L3,382 


Gastos de organizaci6n, menos amorti­
zaci6n acumulada de L7,656 


Otros activos 


Pasivos y patrimonio
 

Cuentas por pagar 

Intereses recibidos por anticipado
 

(Nota 1) 


Patrimonio -

Aportaciones (Notas 3 y 5) 
Donaciones (Nota 6) 
Deficit acumulado 


31 de diciembre de
 

1985 1984
 

L108,942 L15,154
 

10,793 15,752
 
332,140
 

94
 
10,358
 

47,386 5,461
 

29,961 35,368
 
4,510 250
 

L544,184 L711985
 

L 700 L 980 

41,775 

42,475 980 

61,350 
604,385 
(164,026) 

501,709 

L544,184 

30,750 
40,255 

71,005 

L71,985 

Las notas en las pginas I al 4, son
 
una parte integral de los estados financieros
 



FUNDACION NACIONAL PARA EL DESARROLLO DE HONDURAS
 
(Instituci6n no lucrativa de servicio social)
 

ESTADO DE RESULTADOS Y DEFICIT ACUMULADO
 
DEL ANO QUE TERMINO EL 31 DE DICIEMBRE DE 1985
 

Ingresos de operaci6n:
 
Intereses sobre pr6stamos 


Intereses sobre dep6sitos bancarios 

Otros ingresos 


Gastos de operaci6n:
 
Sueldos 


Bonificaciones y aguinaldos 


Asignaci6n cuota uso de vehiculos 

Alquileres 


Gastos de viaje 


Publicidad 


Papeleria y 6tiles de oficina 

Depreciaci6n y amortizaci6n 


Provisi6n para pr~stamos de cobro
 
dudoso 


Gastos diversos 


P~rdida neta del aflo 


Lempiras
 

(Nota 2) %
 

L 22,225 61.5
 

12,266 33.9
 

1,665 4.6
 

36,156 100.0
 

104,197 288.2
 

9,850 27.2
 

9,750 27.0
 

10,800 29.9
 

7,835 21.7
 

12,002 33.2
 

7,613 21.0
 

11,038 30.5
 

4,090 11.3
 
23,007 63.6
 

200,182 553.6
 
L(164,026) (453.6)
 

<I'
 



FUNDACION NACIONAL PARA EL DESARROLLO DE HONDURAS
 
(Instituci6n no lucrativa de servicio social)
 

ESTADO DE CAMBIOS EN LA SITUACION FINANCIERA
 
DEL ANO QUE TERMINO EL 31 DE DICIEMBRE DE 1985
 

Lempiras
 
(Nota 2)
 

El efectivo fue provistos por:
Aportaciones 

L 31;500
Donaciones 

564,130
Mds - Partidas que no afectan el
 

efectivo en el periodo:

Depreciaci6n y amortizaci6n 
 11, 038
Disminuci6n en documentos y cuentas
 
por cobrar 


4,959
Intereses recibidos por anticipado 
 41,775
Efectivo provisto por las operaciones

en el aflo 


653,402

Usos del efectivo:
 

P~rdida neta del afio 
 164,026
Prdstamos por cobrar 

332,140
Gastos pagados por anticipado 

94
Adquisici6n de activos eventuales 
 10,358
Adquisici6n de activos fijos 
 45,307
Aumento en gastos de organizaci6n 
 2,249
Adquisici6n de otros activos 
 4,260
Disminuci6n en cuentas por pagar 
 280
Retiro de socios 

Efectivo usado por las operaciones en 

900
 

el arlo 

559,614


Aumento del efectivo 

L 93,788
 

Las notas en las pdginas 1 al 4, son A
una parte integral de los estados 
financieros.
 



FUNDACION NACIONAL PARA EL DESARROLLO DE HONDURAS
 

(Instituci6n no lucrativa de servicio social)
 

NOTAS SOBRE LOS ESTADOS FINANCIEROS
 
31 DE DICIEMBRE DE 1985 Y DE 1984
 

NOTA 1 - RESUMEN DE LAS PRINCIPAT.ES 

POLITICAS CONTABLES:
 

Las politicas contables mns importantes adoptadas por la Fundaci6n
 

de acuerdo con principios de contabilidad generalmente aceptados
 

en Honduras, se describen a continuaci6n:
 

Bases para la preparaci6n de estados financieros - La Fundaci6n
 
prepara sus estados financieros sobre la base de acumulaci6n;
 
por consiguiente, los ingresos y egresos se registran dentro del
 
periodo en que ocurren.
 

Mobiliario y equipo - Los activos fijos se registran al costo de
 
adquisici6n. La depreciaci6n se calcula bajo el mtodo de linea
 

recta sobre la vida 6til estimada de los activos fijos.
 

Cargos diferidos - Los cargos diferidos incluyen los gastos de
 
organizazi6n y preoperativos. Los gastos de organizaci6n serdn
 
amortizados en cinco afios y los gastos relativos a capacitaci6n
 
y entrenamiento t~cnico del personal administrativo se amortiza­
rdn en un periodo de diez afios, utilizando el m~todo de linea
 
recta
 

Intereses - Los intereses sobre prestamos otorgados se cobran
 
por anticipado, aplicando la tasa del 17% anual sobre saldos
 
insolutos, y se reconocen como ingresos segin se devengan men­
sualmente.
 

Indemnizaciones laborales - Las compensaciones que van acumuldndo­

se a favor de los empleados de la Fundaci6n seg6n el tiempo de
 
servicio de acuerdo con las disposiciones del C6digo del Traba­
jo de Honduras, pueden llegar a serles pagadas en caso de des­
pido. Al 31 de diciembre de 1985, no existia un pasivo defini­
do por este concepto y la Fundaci6n considera erogaciones de
 
esta naturaleza como gastos del periodo en que se efectfian.
 

qOTA 2 - INFORMACION GENERAL:
 

Operaciones - La Fundaci6n fue constituida bajo las leyes de
 

Honduras en febrero de 1983 como una organizaci6n civil sin
 
fines de lucro. Obtuvo su personeria juridica mediante reso­
luci6n nnero 191 del Poder Ejecutivo, de fecha 28 de septiem­
bre de 1983. La finalidad de la Fundaci6n es financiar proyec­
tos de grupos sociales organizados o individuos de escasos re­
cursos, que tiendan a incrementar y diversificar la producci6n
 
de las comunidades, o tiendan a elevar la capacitaci6n profe­
sional mediante el adiestramiento vocacional o el aprendizaje.
 
Tiene su domicilio en San Pedro Sula, Honduras, pudiendo esta­

blecer filiales y subsidiarias en cualquier parte de la Rep6­
blica o fuera de ella.
 

http:PRINCIPAT.ES
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La Fundaci6n es administrada por una Junta Directiva, cuyos miem­bros son electos por dos afios, pudiendo 
ser reelectos.
 
La Fundaci6n depende actualmente de aportaciones de socios loca­les y de donaciones del exterior. 
La Fundaci6n inici6 opera­
ciones formalmente en 
enero de 1985.
 

Moneda y tipo de cambio 
- Los libros de la Fundaci6n se llevan
en lempiras, que 
se muestran con el simbolo L en los estados
financieros adjuntos. 
 El tipo de cambio actual de dos lempi­ras por un d6lar de los Estados Unidos de America ha permane­cido constante por muchos afios. 
 A partir de septiembre de
1981 toda compra de divisas debe tener la aprobaci6n del depar­tamento de control de cambios del Banco Central de Honduras, y
todas las divisas adquiridas deben negociarse a trav6s de dicho

departamento.
 

NOTA 3 - DOCUMENTOS Y 
CUENTAS
 
POR COBRAR:
 

Los documentos y cuentas 
por cobrar al 31 de diciembre, 
se presen­
tan a continuaci6n:
 

1985 
 1984
 
Documentos por cobrar 
-
Socios 


L 1,700 L11,600

Otros L 00
 

1,000
 

Cuentas por cobrar 1,700 _12,_600
Socios -

Empleados 100 2,675 
1,903 477
O0tros 

7,090
 

9,093 
 3,152
 
L10,793 L15,752
 

Los documentos y cuentas por cobrar a socios corresponden a apor­taciones pendientes de cobro. 
 La Fundaci6n ha registrado estas
aportaciones como parte de 
su patrimonio, de acuerdo con la
 
politica contable de acumulaci6n.
 

IOTA 4 - PRESTAMOS POR COBRAR:
 

Los prdstamos por cobrar al 31 de diciembre estaban formados asi:
 

Pr6stamos fiduciarios 

Pr~stamos prendarios L228,413
 

62,917
Pr~stamos a funcionarios 
y empleados 
 44,900
 
16 Van 
 T.11A 91n 

1985 
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1985
 

Vienen L336,230

Menos - Estimaci6n para pr~stamos


de cobro dudoso 4,090
 

L332, 140
 

NOTA 5 - APORTACIONES:
 

Las aportaciones de los socios consisten en cuotas de inscrip­
ci6n de L500 y cuotas anuales de L180. Al 31 de diciembre de
 
1985 estaban inscritos 122 socios activos, (61 socios en 1984)
 
los cuales habian pagado en efectivo L59,550, (L16,475 en 1984
 
quedando pendiente de pago un total de L1,800, (L14,275 en 198
 
del cual L1,700 estdn amparados por letras aceptadas por los
 
socios (Lll,600 en 1984).
 

NOTA 6 - DONACIONES:
 

Las donaciones estdn constituidas por aproximadamente L57,000
 
recibidos de personas e instituciones locales y extranjeras
 
en bienes y servicios (L10,000 en 1984), y L547,000 en efecti­
vo, proporcionados principalmente por la Fundaci6n Panamerica­
na de Desarrollo (FUPAD), con sede en Washington, D. C. y la
 
Agencia Internacional para el Desarrollo (AID).
 

En julio de 1984, la Fundaci6n suscribi6 un convenio con FUPAD
 
mediante el cual esta instituci6n proveerd a la Fundaci6n
 
con el apoyo financiero inicial en forma de donativo, para
 
contrataci6n de personal, programas de administraci6n y entre­
namiento hasta por US$25,000. Adicionalmente, FUPAD proporcio­
nard US$20,000 para ei programa de pr~stamos, de los cuales
 
US$8,000 serdn en calidad de donativo y US$12,000 en calidad
 
de pr~stamo. FUPAD se reserva el derecho de cambiar o recti­
ficar la cantidad de ayuda financ~.era que dard o ha dado bajo
 
este convenio. La Fundaci6n estA obligada a igualar a travds
 
de erogaciones de fondos localmente, cualquier cantidad esti­
pulada por FUPAD. Este convenio tiene una duraci6n desde el
 
1 de agosto de 1984 hasta el 30 de junio de 1985, renovable
 
por tantos periodos adicionales como se pongan de acuerdo
 
las partes. Al 31 de diciembre de 1985 no ha sido renovado
 
y los fondos para el programa de pr~stamos no han sido utili­

zados.
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Adicionalmente, el 1 de febrero de 1985, la Fundaci6n obtuvo una
 
donaci6n de L500,000 en moneda local, bajo el Programa de Re­
cuperaci6n Econ6mica establecido por el Gobierno de Honduras
 
y la Agencia Internacional para el Desarrollo (A.I.D.), para
 
proveer respaldo al Programa de Asistencia a Empresas de Pe­
quefia Escala. Previo a cualquier desembolso, excepto para el
 
desembolso inicial, la Fundaci6n deberA proporcionar a A.I.D.,
 
evidencia de lo siguiente:
 

a) Establecimiento de una politica de cr~dito que incluya
 
criterio de elegibilidad de sub-prestatarios, tdrminos
 
y condiciones de los sub-pr~stamos, requerimientos co­
laterales y politica de incobrabilidad.
 

b) Establecimiento de mecanismo de desembolsos de los 
sub­
pr~stamos y m~todo de recuperaci6n de los sub-prdstamos.
 

Esta donaci6n es efectiva durante el periodo de 
tres afios si­
guientes a la fecha de suscripci6n del acuerdo de donaci6n.
 
Al 31 de diciembre de 1985 esta donaci6n habia sido totalmen­
te desembolsada por A.I.D.
 

Fondos adicionales por L1,236,000 estarAn disponibles durante
 
la vida del proyecto, sujeto a la disponibilidad de fondos,
 
para un total de LI,736,000. 
En marzo de 1986, A.I.D. desem­
bols6 L250,000 adicionales bajo este acuerdo.
 

Una donaci6n de US$132,000 ha sido hecha por A.I.D. a FUPAD en
 
convenio separado. Esta donaci6n es hecha con el solo prop6­
sito de fortalecer el proyecto de la Fundaci6n y el uso de
 
estos fondos estd sujeto a la aprobaci6n previa de la Funda­
ci6n. Los fondos 
ser~n usados para proveer asistencia t~cni­
ca, entrenamiento, recolecci6n y evaluaci6n de datos y equipo
 
por un total de US$120,000 y para financiar compra de equipo
 
por un total aproximado de US$12,000. 
Al 31 de diciembre de
 
1985, los fondos disponibles bajo este convenio no han sido
 
utilizados.
 



Eventos 

Especiales 
FUNADEH particip6 conjuntamente 

con FUPAD en la organizacibn del Pri­

mer Forum Centroamericano de Institu­

ciones Privadas de Desarrollo, que se 

llev6 a cabo del 21 al 25 de Octubre en 

San Pedro Sula. Asistieron representan­

tes de doce Instituciones Financieras y 

27 Instiuciones Privadas de Desarrollo, 

lo cual permiti6 'que FUNADEH se 
Por invitaci6n de la Fundaci6n Pana­

diera a conocer ante diversas organiza-
meicana de Desarrollo los sefiores Anto­

ciones similares a nivel intemacional, 
nio Bogr~n, Presidente, Hugo Valladares, 
Tesorero y Roberto Membrefio, Director 

Ejecutivo de FUNADEH, asistieron al 

Forum de Fundaciones de Desarrollo 
realizado en la ciudad de Washington 

del 8 al 12 de abril de 1985. El Forum 

trat6 sobre los trdmites de acceso a re­

., . cursos financieros, t6cnicos y de entrena­
miento, disponibles a organizaciones co­

mo la nuestra. Asistieron 45 invitados 

quienes tuvieron IFiportunidad de escu­

char a representantes de organismos co­

mo AID, Interamerican Foundation, BID,
En dos ocasiones durante el trans­

y otros. 
curso de 1985, la Fundacidn Paname­

ricana de Desarrollo invit6 a varios de 

nuestros directores a visitar la Funda­

ci6n Dominicana de Desarrdllo (FDD) ....... -­

con el proposito de conocer los Pro-

gramas de FDD e intercambiar impre­

siones con sus directores. La Funda- ", $ 

ci6n Dominicana de Desarrollo tiene 

18 aftos de existencia, 424 socios, y con 

10 prograrnas que incluyen financiamien­

to, asistencia tecnica, entrenamiento y 

donaciones en especie para Ics sectores 

de la industria agricultura y educaci6n. 



FUNADEH Y SUS COLABORADORES 

FUNADEH, desde su comienzo, ha contado con el apoyo de diversas organizaciones 
e instituciones que al conocer los objetivos de la Fundaci6n le brindaron su valicsa 
colaboraci6n. La Fundaci6n Nacional para el Desarrollo de Honduras desea expresar su 
agradeciriento a ics siguientes organismos por contribuir al exito de sus operacicnes: 

1. Agencia para el Desarroilo Internacional - USAID 

2. Fund.i6n Panarrericana para el Desarrollo - FUPAD 

3. Instituto Nacicnal de Formaci6n Prcfesicnal - INFCP 

4. Crganizaci6n de Estadcs Americancs - OEA 

5. Club Rotario San Pedro Sula 

6. Cirara de Corrercio e Industrias de Cortds - CCIC 

7. Ascciaci6n Nacional de Industriales - ANDI 

8. Cuerpo de Paz 

9. Price Waterhouse 

10. International Eusiness Machines - IBM 

11. International Executive Service Corps - IESC 



ESTATUTOS
 

DE LA FUNDACION 

NACIONAL 

PARA EL
 

DESARROLLO DE HONDURAS
 

, A)\
VIJNADEn



CAPITULO 1.
 
NATURALEZA - OBJETIVOS - DOMICILIO- DURACION
 

ARTICULO I. 
La Fundaci6n Nacional para el Desarrollo de Honduras (FUNADEH) en adelante ilamada La 1'un­
daci6n, es uma Asociaci6n Civil sin fines de lucro, con personalidad juridica, patrimonio y gobierno 
propios, constituida por personas del sector privado del pals, en Acta del dfa 5 de Febrero de mil 
novedentos ochentitres, de conformidad con las leyes de la Repdblica de Honduras. 

ARTICULO 2. 
Esta Fundaci6n se regiri por los presentes Estatutos y por los Reglamentos de orden intemo, reso­
luciones y disposiciones que en el futuro emanen de sus autoridades competentes y supletoriamen. 
te por las leyes de la Reptiblica. 

ARTICULO 3. 
La Fundaci6n tendri los objetivos siguientes:
 
a) Cumplir con la responsabilidad del sector privado en la promoci6n del desarrollo econ6mico y
 

social de las comunidades y grupos sociales organizados de escasos recursos. 

b) 	 Coordinar sus esfuerzos con el Estado en los diversos programas de desarrollo econ6mico y so­
cial. 

ARTICULO 4.
 
En cumplimiento de los anteriores objedivos, la Fundaci6n financiari de preferencia:
 

a) 	 Proyectos que tiendan a aumentar los ingresos, incrementar la productividad o diversificar la 
producci6n de las comunidades o grupos sociales organizados o individuos de escasos recursos. 

b) Proyectos que tiendan a elevar la capacitaci6n profesional mediante el adiestramiento vocacio­
nal o el aprendizaje. 

ARTICULO 5. 
La Fundaci6n tendri su domicilio en la ciudad de San Pedro Sula. Podrdestablecer filiales o subsi­
diarias en cualquier parte de la Reptiblica o fuera de ella. 

ARTICULO 6. 
La Fundaciun tendri 4--raci6n ilimitada y solamente podri ser disuelta en la forma y por las causas 
contempiadas en los presentes Estatutos. 

ARTICULO 7. 
La Fundaci6n tendri patrimonio constituido pot las donaciones o emprestito que hagan las empre­
sas. instituciones y personas naturales o juridicas que comparten los principios que ia inspiran, y 
los excedentes derivados de las operaciones normales. 

ARTICULO 8. 
Las personas naturales o juridicas que participen como socios de la Fundaci6n en virtud de dona­
ciones, no ,endrin derecho sobre el patrimonio. 

ARTICULO 9. 
Ademds formarin parte de los recursos de la Fundaci6n, los prdstamos y crditos que obtenga, y 
cualquier otros ingresos recibidos a cualluier titulo legal. 

ARTICULO 10. 
Para el logro de sus objetivos, la Fundaci6n podrfi: 

a) Emidr obligaciones propias.
 
b) Conceder prestamos a intereses razonables, con grantias o sin ellas.
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ARTICULO 15.
Todos los Socios tienen derecho a asistir a las Asambleas Generales Ordinarias o Extraordinarias deAsociados, pero tendrdin derecho a voto CInicamente los socios activos. Los socios pueden hacerserepresentar por otro socio de ia Fundaci6n por simple carta. Cada socio puede ostentar hasta dos
representaciones. 

ARTICULQ 16.
Tanto en Asambleas Ordinarias o Extraordinarias se considerar- que hay qu6rum cuando estdnpresentes o representados la mitad mis uno de los socios activos, y las resoluciones se adoptarinpor simple mayoria de votos a excepci6n de las contempladas en los Articulos 35 y 37 de estos Es­
tatutos. 

ARTICULO 17. 
Sun atribuciones de la Asamblea General:
a) Discutir, modificar y aprobar el informe anual que presente el Presidente.b) Discutir , aprobarel Balance y los informes que le-presenten.c) .iscutir y aprobar las reformas que sean necesarias a los presentes Estatutos.
d) Fijar la politica general de ]a Fundaci6n. 
e) Decidir en su caso sobre la disoluci6n de L Fundaci6n.
 
0 
 Nomnrar a los socios honorarios.g) Resolver los casos de pdrdida de calidad de socio activo, cuando alguno no cumpliere con las

obligaciones adquiridas.h) Velar por el cumplimiento de estos Estatutos y demas resoluciones emanadas de los organis. 
mos de la Fundaci6n. 

i) Elegir a los miembros de la Junta Directiva as como removerlos. 

CAPITULO QUINTO

DE LA JUNTA DIRECTIVA
 

ARTICULO IS.
La Fundaci6n serd dirigida y administrada por una Junta Directiva, compuesta de diez miembroscomo minimo y un Fical. quienes serPi miembros activos y dur.'.rdn en su cargo dos afios, pudien­
do ser reelectos. 

ART' ..ULO 19.

En la primera sesi6n que celebre la Junta Directiva, despuds de hi elecci6n de sus miembros, desig.
nara de entre ellos i un Presidente, a un Vice-Presidente. a un Tesorero y a un Secretaric. los de. 
mis serin Vocaes. 

ARTICULO 20.
Los N1iembros Directivos durarzin en su cargo dos afios a contar de su instalaci,.aL, con excepci6n delprimer periodo en el cual la mitad de ellos durari tres afilos. pues a partir del final del primer perio­do la mitad de los mismos se renovard cada aflo. La renovaci6n de la primera vez se hard por sorteo.El fiscal no se sortea. se elegird por el Articulo 28.-

ARTICU1.O 21. 
La Junta Direcriva: Tendrd las siguientes atribuciones y deberes:
 
a) Estructurar e implementar la politica de la Fundaci6n.
bi Adquirir los derechos 
v contraer totdas aquellas obligaciones referenwes al desarmllo v desenvol­

vimienito de la Fmidaci6n.
 
c) .\probar los pre~upltestos (ICla Ftundacj'i 
V sus nlodificaciones. 
d) Nombrar coI11cs jLue estinil CONIenlienlcs.e) Presentar Io.Inliles de Labores. lIalauce. a Ia ksunblka Gc;ieral Ordjiaria, .1",cuahIuier aLsilo tiuo tatnbi.nflue requiera laaprobaci'M tieese Orlano. 

http:instalaci,.aL


ducida, aceptar la demanda contraria, deferir el jurnmento decisorio, acel, tar su delaci6n, absol­
ver posiciones, renunciar los recursos o los t6mninos legales, transigir, promover, otorgar a los ar­
bitros facultades de arbi tradores, aprobar convenios y percibir. 

j) Nombrar y remover al Director Ejecutivo. 

ARTICULO 22. 
El Presidente de la Junta Directiva seri tambidn Presidente de la Asamblea Ordinaria, asi como tam­bin Presidente titular de la Fundaci6n, con los siguientes deberes y atribuciones.
a) 	 Representar legalmente a IaFundaci6n en actos judiciales y extrajudiciales y ante organismos

con los que debe tratar la Fundaci6n como tal, dentro o fuera del pais. 

b) 	 Velar por laeficiente labor de la entidad y por el cumplimiento de las disposiciones de estos Es­
tatutos. 

c) 	 Presidir las sesiones de la Junta Directiva y de las Asambleas Generales, o cualquier acto oficialde la Fundaci6n. A falta del Presidente, ejercerd us funciones el Vice-Presidente y a falta de es­
te los vocales por su orden. 

ARTICULO 	23. 
Habri qu6rum en las reuniones de la Junta Directiva con la concurrencia de la mitad mds uno de susmiembros. Sus decisiones se adoptardn por simple mayoria de los asistentes a ia reuni6n, y, en casode empate, el Presidente tendri doble voto dirimente. 

ARTICULO 24.
 
La aunta Directiva celebrari sesiones ordinaria por lo menos una vez al 
mes y extraordinarias cuando 
el Presidente las convoque. 

ARTICULO 	25. 
Para la apertura de cuentas bancarias y expedici6n de cheques y otros tftulos valores y para avalarestos 6 ltimos, asi como el otorgamiento de fianzas y cualquier otra clase de garantias, siempre serzinecesaria la 	 firma del Presidente o del Tesorero en forma mancomunada con la de cualquier otromiembros de la Junta Directiva que hava sido autorizado o del Director Ejecutivo. 

ARTICULO 	26.
 
El Tesorero seid el custodio del patrimoifo de la Fundaci6n, responsable de los rondos y por el ade­cuado registro de los mismos. Los demds que le otorgue la Junta Directiva y los Reglamentos. 

ARTICULO 	27
 
El Secretario es el 6rgano de comunicaci6n de la Fundaci6n, Ilevari 
 el registro de actas y firmar5junto con el Presidente 	las Actas de !as Asambleas y Junta Directiva. Las demas que le otorgue la
Junta Directiva y los Reglamentos. 

ARTICULO 28.
 
El Fiscal durari en sus funciones 
 dos ahos. serd el asesor legal de la Fundaci6n, vigilardi por el es­tricto cumplimiento de estos Estatutos y Resoluciones de las asambleas y Junta Directivay de lacorrecta aplicaci6n de los fondos, debiendo rendir un informe de sus gestiones a la asamblea anual 
de IaFundaci6n. 

CAPITULO VI DIRECCION EJECUTIVA 

ARTICULO 29. 
El Director Ejecutivo seri el principal funcionario administrativo de la Fundaci6n y seri responsable
ante su Directiva. 

ARTICULO 30.9> 
El Director Ejecutivo participard en la Asamblca Gencral v en las Sesiones de la Juinta Directiva, con 
Voz pero sin voto. 



ARTICULO 	31.El Director Ejecutivo tendri las atribudones que conforme al Regjamento le confiere ]a Junta Direc­tiva. 

CAPITULO SEPTIMO
EJERCICIOS ECONOMICOS Y BALANCE GENERAL 

ARTICULO 32.
Los ejerdcios econ6micos de la Fundaci6n se iniciarin el primero de Enero y terminarjn el treinta yuno del mes de Diciembre de cada afio. Anualmente se practicari un Balance y se fornulari un Esta­do de Resultados del perfodo, el cual seri presentado por la Junta Directiva a la Asamblea Generalde Asociados que se celebrarA en los primeros tres meses del afio. 

ARTICULO 33.

En cada regional se practicari anualmente una 
revisi6n de las.opemciones por un -auditor ex. jterno nombrado por la Junta Directiva. 

CAPITULO OCTAVO
 
DISPOSICIONES GENERALES
 

ARTICULO 34.
Lo no previsto en estos Estatutos as 
 como cualquier ambiguedad que resultare de su contexto, seriresuelto por la Junta Directiva. Las resoludones de la Directiva serin de efecto inmediato pero debe­rdn ser refreiibdas por la Asamblea General Ordinaria. 

ARTICULO 35.
 
La Fundaci6n se disolveri:
a) Por los votos de las dos terceras panes de los socios de la Fundaci6n, en Asamblea General Ex­

traordinaria. 
b) Por las deaids causas establecidas. 

ARTICULO 36.En caso de disolud6n de la Fundaci6n, la Asarnblea General Extraordinaria de Asociados, determi.nari la forma de liquidarla y el destino que se dari al capital de la misma. En todo caso, el excedentedel capital despus de canceladas las obligaciones, deberd ser destinado a instituciones sin fines de lu­cro con objetivos similares a los de la Fundaci6n. 

ARTICULO 37.La reforma de los presentes Estatutos solo podri hacerse en primera convocatoria por una AsambleaGeneral Extraordinaria de Asociados, en la cual esten presentes o representados las tres cuartas par­tes del total de los Socios Acrivos y ,'onel voto favorable de la mitad de los Socios que tengan dere­cho a votar. En seglnda convocatoria se podri celebrar con cualquier ntinero de Socios Activos queesten presentes o represenrados, las decisiones deberdn tomarse porel voto favorable de la mitad delos socios quc tengan derecho a votar. 

ARTICtJLO 38.Los presentes Estatutos entrardn en vigencia al ser aprobados por el Poder Ejecutivo. 

KARL HENRY HOLST
 
Secretario
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rFundaci6n Nacional para el Desarrollo de Honduras__ _ __ _ CAMARA DE COUERCIO E INDUSTRIAS DE CORTES, CCIC. APDO. POSTAL 299 -TEL 32-70-27 SAN PEDRO SULA, IIONDURAS. C. A. 

SEGUNDA ASAMBLEA GENERAL DE SOCIOS
 

A celebrarse el dia Sabado 10 de Mayo, 
a las 10:00 a.m.,
 

en 	el Casino Sampedrano.
 

Orden del Dia:
 

1. 	 Verificaci6n del Quorum
 

2. 	 Apertura de la Asamblea
 

3. 	 Informe del Presidente de la Junta Directiva
 

4. 	 Informe del Tesorero
 

5. 	 Consideraci6n, aprobaci6n o modificaci6n del
 

Balance General.
 

6. 	 Elecci6n de 
los miembros de la Junta Directiva
 

en propiedad.
 

7. 	 Reseso
 

8. 	 Lectura y aprovaci6n del acta.
 

En 	caso de no haber quorum, se convoca por segunda vez 
en
 

el mismo lugar y hora para el dla Domingo 11 de Mayo de 
1986. 

Y aprovecha la oportunidad para invitarles 
a un almuerzo
 

que 	a continuaci6n 
se 	ofrecerd, en compafiia de sus esposas.
 

MARTHA ABARCA 

Secretaria Junta Directiva
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