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ABBREVIATIONS_USED IN REPORT AND APPENDICES

AIDS Acquired [mmune Deficiency Syndrome

ARC AIDS Related Complex

ANC Ante-natal Clinic

ATF AIDS Task Force

(94)-) Canadian International Development Agency.
CPHL Central Public Health Laboratory

DDHS Deputy Director of Health Services

DHS Director of Health Services

ZEC European Economic Community

FLAS Family Life Association of Swaziland

GOS Governmen'® of Swaziland

GPA Global Programme on AIDS

HEU Health Education Unit

HIV Humax [mmuno-deficiency Virus

{EC [nformation, Education and Communication
IECAG Information, Education and Communication Action Group
1PPF International Planned Parenthood Federation
KABP Knowledge, Attitudes, Belief and Practice
MCH/FP Maternal and Child Health/Family Planning
MOE Ministry of Education

MOH Ministry of Health

MTP Mediuva Term Plan

MSI Marie Stopes International

NAC National AIDS Committee

NAP National AIDS Programms (Office and Secretariat)
NAPCP National AIDS Prevention and Control Programme
NGO Non-Governmental Organisation

OHS Occupational Health Services

opa Overseas Development Programme

PHC Primary Health Care

PHU Public Health Unit

PWAs People with AIDS

%3] Programme Manager

PS Principal Secretary

RHM Rural Health Motivator

RHE Regional Health Bdicators

RHM Team Regional Health Management Team

RSA Republic of South Africa

SHAPER Schools HIV/AIDS Pilot Education Project
SIHS Swaziland Inatitute of Health Sciences
SNAT Swaziland National Association of Teachers
STC Short Tera Consultant

STDe Sexually Transaitted Diseases

STP Short Term Plan

SEPI Swaziland Expanded Programme on Immunization
UNDP United Nations Development Agency

UNICEFR United Nations Children’s Fund

USAID United States Agency for International Development
WHO World Health Organization

WR WHO Representative



1. INTRCRUCTION

The Government of the Kingdom of Swaziland, recognising that HIV infection
and AIDS pcses a serious threat to the welfare of the nation, requested
the World Health Organisation (WHO), through the Global Programme on AIDS
(GFA), to nake a preliminary assessment of the AIDS situation and to
assist the Hinistry of Health (MOH) in the develorment of a national plan
for the prevention and control of AIDS in Swaziland. A brief chronology
of subsequent events leading to the development of the National AIDS
Prevention and Control Programme (NAPCP) of Swaziland follows:

1986 First case of HIV infection diagnosed

July 1987 Pormulation of Short Term Plan (STP)

January 1988 Evaluation of STP and formulation of Medium Term Plan
(MTP)

\pril 1989  First Resource Mobilisation Meeting
'lebruary 1990 Start of MIP implementation

farch 1980 Project Document for 1990 signed by MOH
farch 1991 Review of NAPCP

wpril 1991 Formulation of Reprogramming Document for Phase 2 of
implementation

'his document represents the plan for the Swaziland NAPCP for the second
Lhase of implementation (April 1991 - December 1992).

'. REVIEW RECOMMENDATIONS

he NAPCP’s first year of activity was reviewed in March, 1991 immediately
rior to Reprogramming for the next phase of implementation. The Review
;eam identified a mumber of specific areas of concern, and major Review
lecommendations are summarized below:

2.1. Programme Management

A. NAPCP management objectives, strategies and activities should be
clearly outlined during Reprogramming.

B. An organograa clearly showing relationships and lines of
authority between the various organs of the NAPCP should be
developed and adopted.



The full-time posts of Programme Hanager and IZC Coordinator
should be immediately established, advertised, and filled.

The post of Programme Administrator should be established and
filled as soon as posasible.

Office wanagement systems should be immediately established.

Policy statementy and guidelines (as identified by technical
components and including legal/ethical issues) should be
developed and formalised.

Clear, well-defined objectives, strategies and activities should
be developed in the operational plan of action for the mext phase
of Programme implementation.

The thres primary activity areas of the IEC Component (IEC,
Counselling, and Condoms) each require full-time personnel to be
effectively implemented. The full-time IEC Coordinator should be

named immediately.

The roles, responsibilities and lines of authority between the
various organs associated with the IEC Component (HEU, IECAG, IBC

Component) should be clearly defined.

Regiocnal IEC action groups should be formed.

Avareness among high-level government officials should be raised,
and an influential and highly-visible personality should be
identified as an NAPCP patron.

An operational plan of action for the promotion, coordination,
procuresent, storage, distribution, monitoring and evaluation of

condoms should be developed.

Policy atatements and guidelines should be formalised (including
counselling, confidentiality, dissemination of information to the

media).
An STD/HIV/AIDS Rescurce Centre should be created at the NAP.

Clear objectives, atrategies and plan of action should be
developed for the component.

Guidelines already developed for case reporting, as wsll as the
case definition, should be printed and disseminated to health

officials.



C. Guidelines for STD/HIV/AIDS case diagnosis, treatment and
management should be standardised and distributed to health
workers throughout the country.

D. The relationship of the NAP with researchers and research
institutions needs to be established, and guidelines for
AIDS-related research formulated and distributed.

E. STD sentinel site roles and responsibilities need to be defined
and HIV surveillance at these sites established.

P. Policy guidelines on HIV sentinel site surveillance, collection
of samples, informed consent, confidentiality, access to results,
legal/ethical considerations, and contact tracing should be
formalised.

G. A database on HIV/AIDS should be developed and maintained.

H. The categories of health workers authorised to request HIV tests
should be reviewed and revised as appropriate.

I. A Clinical Care Component to the NAPCP should be developed.

2.4. Laboratory Support/Blood Safaty

A. The MTP and the Plan of Action for the next phase of
implementation should be widely disseminated.

B. Recruitment and training of staff, especially Lab Technologists
and Blood Collection Team personnsl, should be intensified.

C. Continuing Bducation for heelth workers in HIV/AIDS and STDs
should be provided.

D. Aseptic technique in the handling of blood and body fluids should
be stressed (including the consistent use of gloves, disposable
needles and ths judicicus use of disinfectants).

F. A protocol regarding accidental injury at the workplace should be
designed and disseminated to all health worksrs.

G. The use of sterile equipment should be encouraged among
Traditional Healers and ear-piercing salons.

REEROGRAMMING

3.1. Purrosa

The Reprogramaing exercise served four major purposes for the NAPCP:

a) to plan for the period April 1991 - December 1992 (ssven
quarters); 3



b) to prepare a funding request;
¢) to develop a monitoring tool for NAPCP management; and,

d) to lay the groundwork for the preparation of the next Project
Document.

Planning for the specified period was accomplished during the
exercise, with strategies and supportive activities being developed.
A time frame was established. A workplan with associated budget,
targets and indicators was clearly outlined.

The Reprogramming Jocument will be used to request financial and other
resource support from donors and other interested parties. This
document will serve as a guideline for discuussions when intereated
parties meet to pledge resources to the NAPCP.

Finally, the Reprogramming exercise led to the development of a
monitoring system to be used by the Programme Manager, which is
incorporated into the workplan.

3.2, Tean

The Programme Manager and component Coordinators (IEC, Bpidemiological
Assessment, Surveillance, Control and Research, Laboratory/Blood
Safety) worked with a WHO/GPA Consultant, MOH personnel, NGOs and
other interested parties to formulate the workplan and develop the
Reprogramming document.

3.3. Processa

The Reprogramming exsrcise iumedistely followed the NAPCP Review. The
official Review Report was used during Reprogramaing as a basis for
discussion and formulation of the workplan. Componeat Coordinators
worked on their respective component workplans in small groups, and
plenary meetings were held to discuss areas of overlap and
collaboration between components.

4. EROGRAMME ARFA QVERVIEWS

Objectives and strategies for each Programme component are discussed
below. In addition, responsible parties for each Programme area are
identified. Details of planned activities in support of Programme area
objectives are outlined in Section 5 of this document.



4.1. Programme Hanagement

4.1.1, Cbjectives and Strategies

There is no clearly-stated objective for Prograrme Management in
the MTP. A specific Programme Management objective has therefore
been developed during the Reprogramming exercise:

to establish and strengthen management of AIDS prevention
and control activities, including the facilitation of
coordination and the encouragement of decentralisation.

Specific strategies developed to support this objective have also
been formulated. During the next phase cf Programme activity,
the NAPCP will:

a) establish an appropriate organisational structure within
the overall PHC structurs of the MOH, with clearly-defined
lines of authority between all organs associated with the

NAPCP;

b) develop and formalise HIV/AIDS-related policies and
guidelines concerning legal/ethical and human rights issues,
as well as issues identified by the technical components of

the NAPCP;

c) increase efficiency and effectiveness of the NAPCP
through the establishment and strengthening of management

systems;

d) coordinate all HIV/AIDS prevention and control activities
of both governmental and non-governmental organisations and

agencies;

e) decentralise the NAPCP to the rogional level, including
the planning, implementation, monitoring and svaluation of
HIV/AIDS prevention and control activities; and,

£) ensure NAPCP efficiency and effectivensess and monitor its
Progress.

4.1.2. Reaponaible Parties

All established coaponents of the NAPCP have management
responsibilities in support of the overall Programme Management
objective, and all Coordinators are responsible for the
panagement of their respective Programme components. It should
be noted, however, that the Programme !fanager is the final
authority within the structure of the NAPCP itself, and is
ultimately responsible for all components of the Programme; she,
in turn, reports directly to the Senior Medical Officer of the
Primary Health Care Unit of the MOH.

5



4.2.1. Chiectives and Strategies

The MIP does not include a clearly stated objective for the IRC
ccaponent. Therefore, during the Reprogramming exsrcise, the
following objective has been adopted:

to support efforts to reduce the spread of STDs and HIV
infections through promoting the modification of behavior
Patterns and sexual practices by providing correct
information about STDs/HIV/AIDS and making counselling
services available,

Strategies in support of this objective have also been
developed. During the next phase of Progremme implementation,
the NAPCP will:

a)  strengthen the structure of the IEC component of the NAPCP
by clearly defining roles, responsibilities and lines of
authority of the IEC Coordinator, IECAG, and HEU: this
includes the coordination and collaboration of the
aforementioned as well as with other governmental and
non-governmental organisations and agencies, and the
decentralisation of activities;

b)  target specific groups who are considered to be at risk of
HIV infection for IEC activities;

c) establish a system of coordination and collaboration anong
governmental and non-governmental organisations involved in
the promotion, procurement, storage, distribution,
monitoring and evaluation of condoms; and,

d) fortify the counselling structure already established by
ensuring that appropriate, sensitive and well-informed
counselling be promoted and made available to all needing

the sezvice.

4.2.2. Responaible Partisns

The IEC Coordinator of the NAPCP is responsible for the
following:

a) implementation and follow-up of the production of
STD/HIV/AIDS-related IEC material ard messages coming out of
the NAP and the HEU (in collaboration with the Chiof of ths

HBU);



4.3.

b) the coordination and collaboration of STD/HIV/AIDS-related
[EC activities with other governmental and non-governmental
organizations and agencies;

¢) quarterly planning, monitoring and reporting of STD/HIV/AIDS
[EC activities, including quarterly reports of the IECAG
activities; and,

d) the integration of STD/HIV/AIDS IEC activities in the
decentralisation process of the Health Educators at both the
central level (with Chief, HEU) and regional (with RHMTs)

levels.

The [ECAG is responsible for the development of guidelines for
policy concerning issues related to IEC and Counselling,
including: referrals to Counsellors, confidentiality, education,
and dissemination of information to and use of the media. In
addition, the IECAG is responsible for offering and/or
identifying technical assistance for the implementation of IEC

activities.

Project HOPR is responsible for the training and the coordination
of counselling activities until the full-time Counselling
Coordinator is in place. Project HOFE will prepare quartarly
reports on these activities and work in close coordination wita
the NAP. Roles and responsibilities for Counselling will be
redefined when the Counselling Coordinator is in place. Project
HOPE and the Counselling Coordinator will take a lead role in the
development of the guidelines and policy concerning Counselling.

The coordination and distribution of condoms is the
responsibility of the MOH until an operational plan of action
indicates otherwise.

The WHO IEC Advisor will provide technical assistance to the
NAPCP, work directly with her full-time counterpart (IEC
Coordinator), and asaist in the coordination of IEC activities of

NGOs.

NGOs currently involved in STD/HIV/AIDS IEC activities are noted
in the workplan. These NGOs report to the NAP through either the

IERCAG and/or directly to the [EC Coordinator.

Epidemiological Asmessment, Surveillance, Control and Research
4.3.1. Qbjectives and Strategies

The objective for this component was not clearly stated in the



4.4,

H??: therefore, during the Reprogramming exercise the following
otjective was formulated:

to monitor the trends of STD,/HIV/AIDS among the population
through the development of a comprehensive national STD
Control Programme, the strengthening the STD/HIV/AIDS
surveillance system, and the development and coordination of
STD/HIV/AIDS-related research.

Strategies developed to support this objective are:

a) further establish and implement sentinel Jurveillance in
order to strengthen the monitoring of STD/HIV/AIDS trends;

b) facilitate and coordinate AIDS-related research; and,

¢)  strengthen epidemiological surveillance capacity within the
overall PHC structure of the MOH.

4.3.2. Responsible Parties

The Epidemiology Coordinator (who is the MOH Epidemiologist) will
be responsible for all of the activities outlined in the
workplan, and will work in close collaboration with all other
Programme Coordinators. Sentinel sits nurses ars responsible for
surveillance and reporting to ths Epidemiologist, who will
provide supervision and guidance to the sentinel sites throughout

the next phase of Programme implementation.

Lahoratory Support/Blaod Safsty
4.4.1. Qhjectives and Strategies

The primary objective of the Laboratory Support/Blocd Safety
component of the NAPCP is:

to prevent the transmission of HIV-infection through
exposure to infected blood and blood products.

Specific Programme strategies for the Laboratory Support/Blood
Safety componsnt are as follow:

a) educats the public on transmission of HIV infection through
blood and i.3 products, and encourage blood.donation;

b) prevent HIV transmission by transfusion with infected blood:

c) ensure the safoty of health workers, specifically laboratory
and blood transfusion workers; and,

d) improve skills of laboratory staff and other health workers.



4.5.

4.5.2. Responaible Parties

The Laboratory Support/Blocd Safety component is coordinated by
the Chief Pathologist of the Central Public Health Laboratory in
Yanzini. He is responsible for all facets of this component of
the Programme, and will work in close coordination with other

component Coordinators and with the various organs of the NAPCP.

Clinical Cape
4.5.1. Qhjectives and Strategies

The MIP did not incli'de a Clinical Care component for the NAPCP.
During tha Review exsrcise, it became apparent that such a
component should be established in anticipation of an increase in
HIV infection. The objective for this new Programms component

is:

to minimise the clinical, social and economic consequences
suffered by HIV-infected individuals and their families.

Strategies designed to support this cbjective are:

a) to strengthen the NAPCP capacity to improve the clinical care
of HIV-infected individuals and people with AIDS;

b) to improve clinician skills in HIV-infection and AIDS case
management, and to strengthen the standardisation of diagnosis

and management of STDs; and,

c) to develop strategies and capacity for the provision of
community-based care.

4.5.2. Raspanaible Partien

There is not yet a Clinical Care Coordinator for the NAPCP, and
thus the responsibilitiss for this coaponent will be shared by a
varioty of individuals until one is officially named. The Chair
of the ATF will have overall responsibility for the provision of
guidance and technical support to the NAP and will work in close
coordination with the Programme Manager and the Counselling
Coordinator in the implementation of Clinical Care activities.



5. VASTTR WORKPTAN AND RUDGRT

The Master Workplan and Budget which follows includes five major sections:

aA.

Budget Summary: a summary of all costs for each Programme
component, broken down as follow:

4AA, Salaries
040. Consultants
230. Duty Travel
550. Supplies
670. Bquipuwent
834. Local Costs

The Master Activity Plan and Monitoring Flow Chart includes the
detailed plan of action of the NAPCP for the period April 1991 -
December 1992. Activities for each of the five major Programme
areas are included. Activities have been costed in local

currency (Emalangeni) and the total cost for activities has been
converted to USD for inclusion in the Local Costs lines (834) of

the Budget Summary.

The Chart has been developed to guide the Programme Hanager in
both planning and monitoring of activities. It lists all planned
activities for the specified period, and can be used for periodic
review of activities as well as for monitoring the progress of
Programme implementation. The LOTUS 1-2-3 file upon which it has
been developed includes additional columns for mont toring
(columns for noting activity status in terms of the progreas
indicators as well as for additional explanatory comments); .
these monitoring columns can be easily accessed by the Programme
Manager with a minimal amount of training in the application of
LOTUS 1-2-3.

International Peracnnel for each Programme area are identified
and costed in USD for inclusion in the Salaries (AAA, WHO
Personnel) and Consultants (040, International Consultants) lines

of the Budget Summary.

Supplies for each Programme area are identified and costed in USD
for inclusion in the Supplies (550) linea of the Budget Summary.

Equipment requirements for each Prograzme area are identified and
costed in USD for inclusion in the Equipment (6870) lines of the

Budget Summary.
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LOCAL COSTS (834)

Includes all planned activities by Programe
campenent, with cost breakdown in Emalangeni

\W



SOLLILAND WARIOMAL 305 FRUTINYION wp CORTROG 7R0GAAMME
Eoc § gL T §

s SU0GIT ISTIMATE  caecmae of
1.5, 00iAls i

<) R U0 ST

Y Salaries 0
30 Gooeultante 9,400
320 oty Teavel 0
330 Supplies 9.510
§10 lquipsest 3,19
34 Loeal conts {8,088
L it 62

240 LABORATORY SOPPORT

WA Salaries 0

U0 Cansaltaats 0

30 Daty Travel 0

550 Supplies : 184,412

870 quipeent ]|

34 local conte U,

ety 209,221 192
CINICAL CLEg

W Siluies ]

M0 Cozsultuats 18,600

20 Duty Tramel ]

550 Sopplies 0

§10 Iquipeest ¢

8U Local conte nm

ToTL u.m 9z

——aaae

|

GLAND TOTAL 1,081,058 100%



PROGRAMME. MANAGEMENT (210)



s LT laadaggeni

(faqested

esponsible | lpreed | fmaied | lsowat |
ftdority | lwding; 3

draqress

3 =R S55_ 3§
PE- T mmmmw
§% ., .83 Eiit

Quarzer

12345687, ludicatars

USTIR ACTIVITY 2148 aod 308IT0RIYG ILV CRART (APRIL 1931-JICDNBIR !992)

SHAZTLAND VATICYAL ATDS FRIVINRION AND CONTROL PROcRAE

3

Pragraaae drea: FRCGRANE MANAGIMINP (219), LACAL COSTS (334)

ACTITITIES 4D TARGETS

Nacs

1
'
1
1

Targes

! detivity H
] i
1 1

fority

'
'
1
1

2 !.m.‘

2_._%38% E

E=zgd 32 3 5 i
exg8gets

25gkgss =

= 5w 2 N -----.n.----------w.--------
] =g g2 2 3 % L 3 =
m.ﬂmmu .umMMw £E% mm =_ 3 3ELEX Ez 3 =
EBZ Sz o s 25832. TEEE3EIS nm.m 2 plgeE3
£9Cg8=gau 85 fg¥=: Er3iY.3%%89, 2 R EE
S aSERS mmmmiuMm 83533553233 F =r33%S
SESiigBESERiasE: S3E253VEseE¥Rak F3333%
“EEERCSS 558588 HHEC3EE@a3EE SEf3E
- - - -

5 R
3 a.. - £3= .m.
Teg58S gL o= s 3
EEEEEs dE:E : Iy
<E55E585=3% <3az37
~TSEsExsIFEE ZES=3 &
EEELELCEEEE LN - | |

12



182 0.7 Daafasgeni

ot !

"iegzested |

i

+
'

fesponsible ! tpreed ! lnsced

fathortty | feagi

1
'
1
)

Pragress

{adicators

SCITITINS 4N TA8CTTS

esivity

Prieeity)

Strategy

ALLILAND TATIONAL 4105 32IVTETION MO CoNvRL, Ziccauet
AUSTIR ACTITITY PLAK aad 2ONITORING MO CHARY (APUIL (991-20CDAM 1392)

Prograane Leea: PROCRANME MANLCDOTY (210}, LOCAL COSTS (334)

]

0z Pelicies &
idelizes
rsalised
Statesents
pristed and
dissenisated
ats {111
rery
peevl

)
¢
t
1
]
[}
t
)
]
1)

I
b
,
'
1
'

b4
]
)
]
1)
]
1
I
]
1
1
]
)
)
)
]
]
()
[
)
)
1
)
)
]
]
]
]

)
t
t
[}
]
L]
t
'
1]
1

'
1

[}

]

b
Lz

§
]
[]
]
[}
[}
[
'
]
1]
]
1
t
'

Ceatral | !z
Tatiomal
Contral
Caatral
1Cntnal
tral

feaeral
appropeiate
ur
ur
ur
ur

E

3

3 a o — - 8 I e CEg
s 3 - v & & s El-dg=8 33
FHEHETEREE N R NU T T
$§2 %32 fEEsE 4 23R S a9 i 3 L8ki5 piEsidi B
umMzumamMmmnlmmuwbmc.,b.l- BCEE EEE R

- u - - ""ll""l"""'l""'-"""""“l""-"ll
5 S®g= § w88

F=EEEw n&ummm_n

259883 4T 8227

gEIEES NELEEY

.mumumwm “E3=S3v§

88l = ZEE3sE g

EEEIETI AN ... S2H 8T

13



ews o)

Regcested

¥

18207 Intaageni
igreed | luazed

"Tesponsibie
fatderaty ) Jaaaisg

i
'

Pragress

1234557 ledicatars

Quarter

1
t
]
'

flace

Tucget

AGITITILS 4D TARGITS

desinity

SITIITICN 4D CCNTROL P3CCRLon

!
ity

1?:'

Sieateqy

SASTIR ACTITITTY 2LAK and MOMITORING FUOV CRAZT (APRIL 391-3ICLSMR 39)
Zragriame drea: PROGILOT MANACRATT (210), LClL 20STS (430)

SRAZTTARD YATICHAL A[0S

Caateal
d
fices
tral
1L 3

Z
BT S U S S
3

- st
-3 = -3 - .o

E. 5 3 :3 - s T
58§ i mm iz #37 ¥ gi2 wm mxm 3 ! 3 =.8 3 3
28 F SE.S¢ Br 7E: 5 Bpe 29 §ES B 295 Eri fa £
!m ~ v - H -1 .N-m > - K] <= Nu.m ' &
Wmnﬂ»tltnlluum:llklm.m .ﬂ.m pum lh.l.W\ln.m - L!W\M. .m L“m N lﬂ.t - .'m.m .u -~




USTIR ACITEY 20 wod XCHITUAING PLOW CRURT (4FRLL 1591-30CTEIR 1092)

SOAZILAND SATITOAL 8155 FLITINTICH WD coyTRol P9ccauent

L7 ldisgen

u:

fragruage Leea: 200C2OMT UNACININY (2109, LOCAL COST3 (3)

ICITITIIS A suacrns

olewt
fesuested |

b

iy

|
'

Sesponnible | igreed ! rased
futdorsty

-3
[
EZ
e
£
0

Mie |
'
]

t
1
]
]

firget

lesivity H

)
i
t
1

Vriannty

g 3 =z
= = =2 = = o 3 4
] - ~ o o ¢ = = =

=3 =

=

o o -
..uv..uunnur|.|v|||u:||nu-nu..w.uu.wnn....lu|||c|||||-no|a|||nulr..|||||l||-0||||||Ao||||lonllnnM.-._.uuu..unlno
|un'|n|oa|Lnuununanlnunauauanannunanlnlunu..n:!c..lhu-n.ﬂ||nvu|'a-u||||.uo g g e
et e e Lt T . gy putgr - Svel s * Sefebiatr - Dbt St s Sttt A S
|lv|||||ll|l|'ll||t|llll|||lll|ll|l!l|ll|l|llvu0||Xclllo.u||.wull.wAl ] e I s Bbbuial s Staiebubuinbn
T s mm e LI IICIIIIIIIII I o] ] s B e © Sttt - Bttt S Satetet i R
|||--nununa..:ncuu-au:anuuuln..uannn|||vu|||c|....uuu.|.'mnuv-unu.ucnu-|||-a&o|:||n|vnaunn.ﬂuuu-uuunnunnucur
ST mmmmem e IITIIIIIIIIIIIIIIN I TS a..mtll!vlll!n..ulllanu..-Mlllllvuulln..vn11||olt||-
e R L E LD T s SR N RSN Dl S Sl St Bttt Sttt It R TR

= 33 3 3
I 5 B o mmmmm.w
E 5 z_ B g5 0w 2_ @ 53:is ; g8 1 1 3%
e, B, Bz 8 EBEa 2 =2y § i1 38 5 23951 1 34 5
T CE -8 s B 333 3 B3 E OB mwmm. M 3823858 23 1
umtu:moluuzaumnm:nmsmmmmwmm-m
L ----------------------------,--------,---------------------------------------Wm----wm----
L HIE
HHHHHHHHHHHHHHH“MHHHH“HHHHHN“HHHHHHHHHHH Bttt Rt R L l-llllllll!llleWWMWlﬂMﬂ

15



Qequested

ir

186,14

S

e

247 Tdagest

4

10 ACTITITY 2LAK 1od MOMITORING FLOW CRARY (APRIL 1591-JCDBIR 1592)

AZILIND YATIORAL 4108 PRIVENYION AND CCNTROC PR0CRAMM

ls'

‘

oqriase lrea: 7R0GLUME WHAGIUONT (219), LOCAL COSTS (334)

by |

-
«

ipreed | [nzded | lyoum

{athority | fasdizyg
C

Responsible

1
1
1
]
]
1
[}
[}
]
[}
[}
]
[}
]
[l
]
t

]

'
'

1

- & 2
£f 2 |
£ 23 23 8 mw T zel |
o= L::::::::::::mw::mw::mW::::::m:m:mM:mmw:
~ RSt it DTy SR> S RS (|
£a TIITToIIIIIIIIIIIIIIIETirinEniooifooooooroooonoEIIIIIIHIIIIHEIINID
2= H-”HHHHHHHHHHH“WHHHMHHHMHHHHHHHMHHH“u”HHHH”mm
£z O T A R
5| ---- --------------------------mm------m.u..------uu.--------------M------------m..—.------
= -] -
E 3 EE -
g% T T
.= E s 2 I T
= - . =B £ - ] m TES
ERE NN L T i # i
= 38 8 = =283 -1 2 & k-]
IEREREN R LR

= g H

3 B2 ~s
e |3% g3 sw_EE mnhm

= £33 MJmh ETsEE s =
: (EE >E2 E GES =38z
> R memmmmuMm ~TE
T8 ZTE3gtz23s g —“a 3
SESHLE 1.4 SURE- 4 5 £ 5 3 51 S

0 legeostad: 502,52 )

¢

16




INFORMATION, EHL?TIG)V AND COMUNICATION
20



RERRETHIIIN

AQTITITIIS AN TARGHTS

Jraqraame drea: (NT0RMATION, DUCATION & CCNNUMICATION (220), 3CAL C0STS (334)

USTIR ACTITITY 2LAN sod X0RITORING FLON FARY (APRIL (391-:1CDBMR 1392)

SOAT(TAND YATIOBAL AL0S FREVENTION AND CONTROL #30G2AX2d

v

aouat

'
]

Praqress

diater

1234537 ladicators

v flice |

firget

esivity '

sn

Vs

‘lespoastdie ; Mgreed | Pazted

Sequested

fuadiag ) Yy

athorisy

]
Ll
'
'
'
1
)

- e — - =1

- .l.l = = - m =2 -

-2 R 3 — O o . . ot u =3

= - 5 S35 .= T el R =

o T u = e - e ;S M o = a m a~s
S e e o3 [y O e - O - e .
- — e o 2 e s - - & e e -
& e g = = = - SeEEZ .22
- 5 & — Tee s 2o ‘e = e B O G W ew oW
288 .3 _ g3k -s83s:sd
— o o o - B> B¢ = “ O W e
] ] 28 - [ LR AR EE EEEE
o - - @ > = — = @ o o e e
~ 5 b w-Sog .W.m PR 2 e W U s
~5dEf4efdy 2883832 55%83

T e e e e e e e A Er rr t e R b e e . e m e m e m . - e ma — . - . ——-————————

=3 Ey 3 3 w ) - £
T3 . 3 o3 = 2
O EEEyge 3P diz by ED3 g

T T R . e e —. —. e, G- —— —- S- e T m —-- - Lo >
S ettt <2 23 D -+ T . I

{16
(18
i}
(166
/1

A
IV

t
[}
]
1
[}
]
]
]
[}
]
]
]
1
]
]
]
]
1
]
t
[}
]
[}
]
[}
[}
]
t
t
]
[}
]
1
]
]
)
t
]
]
]
1]
]
]
]
[}
]
1
1
]
1
)
)
[}
]
]
[
1
1
1
'
]
t
1
[}
(]
'
[}
t
'
[}
(]
'
]
'
1
1

[ICAG aendership to

iaciade $0s,

participate should
b seat)

[ICG an ecessazy
{. Youthly metizgs
of [ICAG, & distri-

buts sizates
5. [ICKR qurterly

reports to WP
1.

. Levien § dafine
the rele of the iV
in relaticm to WP
2. Clarify rele,
1{nes of antherity,

tepreseatatives of

ather 04

2, Revien | revie
circalate soathly
reportiag forn for
T104G senbers

chairsazship of

i (166

1. devien & revise
Hinisteits
{avitations to

3 derelop &

(official

'
'
'
1
]
i
r
'
1
'
]
1
1
)
1]
t
t
]
)
1
]
]
[
'
t
1
]
'
1
)
)
1
]
]
(]
t
]
'
]
:
L]
'
]
1
]
1
1
t
L]
[
t
)
'
]
t
+
)
[}
'
[
[}
]
(]
]
]
1
)
[l
[}
'
]
]
]
1
]
1

17



L7 gt

13

fragranse deen: [YIORMATION, ID0CATION & COMMUNICATION (220), LOCAL 0STS (334)

SASTIR ACTTITY PLAF aod 2ON{CRISG TLON CHARY (APRIL 1991-ICDGIR 1992)

SHATILAND NATIGYAL 105 PRUTINTION WD CONTROL 7ECGRAN

-
-

‘o b=1 > - T o
-
g2 g 2 2 = =
S @ - T
= £ Y = b -
-~

B

T1aaiag
L

duthoresy

‘lesponnidle | dgeeed | Tuaced

]
t
'
1
[}
1
]
1}
t

T E 3 T

sEl. 3 F 3 2 x

€21 3_3 E -3 3 ¥

£Ef|: £33 55 28 ES EL
el it ——- Y- SR 3-SR £ 3 5 S 1
el I et B g
S IIIIIypTrIIIIiiiozEiorEioziooooniiooo-oooooooiTIIITIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIC:
& | IITIIImIIIIIIIIIiIIInEoEIzTioooossstooooooo-onotIIIIIIIITIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIC
S| I rE I T e

Place

Ceatral
Central
Central
ree
legions
w

]
1
]
'
]
t
'
1
[}
]
]
'
]
[]
[]
L
'
1
[}
1
]
)
[}
]
1

AQUVITILS W0 PARGITS

- ; 3 -
“ = u - &
K] S 3 =g = ] m
s 3 i s 3 £s =x E2E = =
ey o .m. E 3 k) =t "') m.“ m .m
£ |3 ES_ g F J:Es 23 =g §o 2% s I
§ i35 sxvic g EEZE g 23Sz, piE g a8y 25 % pd, @
5 9 xmﬂm.m.m M gz 2 3Z.E8 3~ EEy. § e ZapS EE
T kMWw.m 2T G v.ommlum Ess nmm.um. W S .me.u S8
g mRoHRERSS 4 J 0 &5 28838 o3k o S58=3AEF =T JESF o
z ) )
&

18



1§ 2 2.7 nisageai

IYIORKATION, DOCATION & COMMUNICATIGY (220), L0C4G COSTS (330)

STIR ACTITITY PLAN wad SOKITORING FLN CARD (AFSIC 1931-20CDEI 1992)

G6LL[LAND YATIONAL 4105 PREVENTION wAD CONTROL PROGRAAQME

Fagrane L

- o Z TT.o-.ZTIo.ozIT Tz:z orcs:z . oz zz= zz:
(PR = 2 p=4 =2 -
Bzis i - = =
R wi = = 3

&

i

esposatdis | igreed | lozded

fatdority | luading

a B8 5
3 =3, | g o g g
= ScEZ =2 g = o =

R

fraqress

1234567 ladicusors

ketivities
nrtieipnted is

Projects
|mppcted
E
rhetivities
fdeatifl
!
]
1
)
]
]
]
4
]
)
:
]

[ PRy G 0SS . S Lo o
P l'l'lll.l ll'ﬂlll'lllllll'll'l‘l"l‘ﬂ"ll llvAlllllll'l"lll-'ll"lll'|llll.‘l‘llm|||l!|l-||||l¢ﬂIlllllllli
= B R | B, SO et - e Rt - Dbt
‘w bod bad 'M.‘ll"l-l'""Illl‘lll"llll"'ll"‘lll""‘l'l"ll'll"l"'lll""l'l

H
¢

o] L SO - B - Sttt Rt bt LR Pu.s. U I

b4

¢
I

FIIIIIIEIIIIITIIIIIIIoTIIoTTRaTooo--ao-ososggos--c------ooCCIIZIZIIITEIIIIIIIIIIIINIIIIIIIIIE
B R T s T NN . R ] o] I TITIIIIIIIIIm LIt

= =

g ---- ----------{------------------..um------ul..u--'---.m------------------------nm------------mm.----------
ElE T

glF i § ER

1. iatimte
1iato 8C/TP

b. teain BGA/TP

letivity
b. jerchasizg o
salf is

Yoots & subacribi

to joursals
1. Suppoet regional

G. OICTRTRALISATION
STO/RLV/ALDS

(Amexes 3-6)

aenslotter for
(500 copies 2 8
quartess 1 I1.2)
1. leview reeet
UL for

1iafoesation

astvortiog

! ¢, prodoction of
actiritien

qteely
2, Sapport %0 KD
STO/RITALIDS

wctivities

1. fowsn (pesaral)

ideatification of
activities (talks,
pre= & oat-satal
SIOATV/ALDS (inel.
prevatine

coamitations)
Jeoasilisg)

2. Smeifle

osp activi
]
{Frograms STD/AI0S

]
]
1
1
1
)
[
]
]
!
t
)
1
t

1 Ro.mE 8 S8R PHESCSHES8 a8 4 2 AkzEREE
B RARS
=
g
'n - - -
-
lm °"c
- a-r |l
. tpe="=
g 5 mm.u s
-t | 2 - ‘s
= ~ -
~ PRPTRE- A I%
2 3TEES
iZgT2z
—t et o b n -
M - o4
dke.2F
TtITzzzoszoososroosszzzosooososossessecccscscemeeeee....= S S823H

19









=Ll

SRALILAND SATIONAL AIDS RIVEITION 46D CONTROL 280G
L 1ad H0NITORING FLOV CRART (AFRIL 1991-01CDBAR 1992)

USTIR ACTIVITT

1§ 2 2.7 Laiangeni

fraqrinne deea: STCRATION, Y00CATION & COMMUEICATION (220), UACAL COSTS {330

AE 1 1 1 1 3t
S e 8B B __EF
) o .u 4 .u
z =g 3 = wm g g3,3 = 13 = T i3
& =% _§ i3 2% = g2 <= Mmm < 3% 3 - £ £S5
* |§se HE Eg r¥ 3. 24 3: E:S% = Epgp = mu 2, Exd
RSB & g <2 g5 .8z EE 7. M == & < Ts <8 o
yo-|Fnf.aB o3 T8 8. 733 =% YRRE =25 433 GF S8 <F oE3
&

tscuat

feqnested

igeed | Inzded

Respoasiole

froqress

Sictar

L34S 8T ) Indicators

]

futbority | fundiyg

|

22



loaat |,

;Jequested |

3

19207 lezgeai

Tuadiag

despoasidlie | Ygzeed | 22ded

Aathority

Progress

trter

1234587 [adieators

v Plice |

Turget

ACTITIZIIS AND TARGATS

letivity

tDriority

Striteny

Zagrume Leea: [YTORUATION, TD0CATION & CCHNUNICATION (220), LOCAL COSTS (334)

USTIR ACTIVITY PLAN and SONITCRING JLOW CRARY (APRIL 1991-DICRSBIR 1992)

SAATITAND JATICNAL A0S PREVENTION UMD COFTROL PRCCIAMM

fnd = - T TTTTTTT "o
= = - -
28 g2 82 g 3 2
o < — 3 : : 3
= 5  Z o -

- - - - m

[}
]
1
'
[}
1]
[}
[}
]
1
t
t
[}
]
1
'
[}
t
]
'
]
1
[}
'
[}
[}
1
t
[}
i
3
[}
'
}
]
'
t
]
[}
[]
I
[}
1
'
]
[}
i
'
[]
]
]
]
]
]
[}
'
]
[
[}
t
[}
[}
1
'
]
'
t
]
[]
t

. ..- B3 & I i . 23 H
‘- “m.m -~ .'.' - -~ %5 s = .m o vm .
2 gE% fcrz % : 3% °® 4 38 m 5 = EtEg
P2fs. 2253 B2 By 1of 1B Y 5 Bt Bt JEPUEE T
SetmEn.n_ g2 T 24 085 S 4 A2 A & __ B3 =& " Eghi

23


http:834)1:.7I

132 .7 iwsgeni

ACTITITIIS A9D TARGRTS

lponay .
Sequested

LTTTIE

latsoricy

lespoasidie | dgzaed ! Juzied

- &
T3
e
ES
I
.ls
- ury
m‘
.h]
z

1 Maes

st

desivity

Cestral | 1)1z 1) (Morksbop held | [IC/2AD |

e

24

Deiaeity

taateqy

fragriane deea: [SIORMATION, IDUCATION & CORUBICATICH (2201, LOCAL COSTS {934)

“A3TIR ACTIVITT 2LAK aad WONITORING FLOW CHART (AFRIL 1991-31CIXSIR 1992)

SHALTLAND YATIORAL AL0S PRIVINTION LND CONTROL 7RCCZAMSI

-.u”---------'M-- T T T T T T T T T e e e e e e e
= & = - - = =

Py f i §s3 ® 3% § 1aks
sz i B ogEz3 S 3ei., 3 mm.m 22z = sE3el 4
e o B = = - - - -

=D, Bz 8goofgf B apRcE R oalfy Misf B 33357 5.
LBR O TE 25 o8 GEES D GSFEE = a%sd SEFE S SZEIE 2




Ingaag
‘leqnested

iaded
I

1§27 ivey
{andiag

luthority

Sesponsidle | igreed

Iragress

durter

12345687 ladicators

lace

[}
)
i
]

ACRITITIIS 4D TARGETS
Tirget

fetivity H
]
1

Prioeity

1
]
[}
!

Froqrume deea: (YIORAATICH, IDUCATICH & CCMUMICATION (220), LOCAL COSTS (834)

USTIR ACTITITY 2000 and SONITORING ZLCW CRARY (APBIL 1991-UCDOIR 1992)

SHATITASD VATICNAL ALDS PREVENYION LMD CONTIOL PR0GEAMME

-,
-

= T oglg g T T TmomETEE T e
i o = = W

(e
I

Geasral
Ganara]
Cosdoz
sitsation

. K] =SS5 - LTI e
z8%., ¥ g%  8I%g 3 mmm i3 g §E3 528
ssz?F 3 ¥ s=s5 g £, a-mmnmm s¥ ~¥87 Teig
TEESE 2 Es 3 5553z 3 ¥ EQfiiydofaEggy En§  §ggd

E | 2 I = uMul = e .mmn ESsa 88 as £33 .
=2 . SR 3 d23% . ST .ntum [ Btz um = ETCS-
—REIL s A8 & FFERE 4 =23 553958 s¥icgs Az TREIg

1
]
]
]
1
1
]
1
]
]
[}
1
1
[}
]
[}
]
]
]
'
]
t
]
i
t
]
1
'
1
]
]
¥
[}
]
]
¢
]
'
]
'
]
[}
]
]
]
'
t
1
t
]
]
-
]
]
3
'
]
]
[]
]
]
]
]
]
[}
]
[]
[}
1
'
]
'
t
’
]
'
]
1
(]
L]
[}
[}
]
]
(]
'
]
]
(]
1
[}
'
[}
[}
]
]
'
)

o
]

& E

g EE .3 2 .

z hamummwh.h 23 =

& cSgESEcsE e 508
SSEEEEIEIESELE
JdmthmMm rmmmm
o b Edil 4 -

TIIrIIIzIIIIaziozoiziizzozoazazizziszzzzossszzoscesss--.oSS285ARKISEESR f

23



lgcar
“egzested

ERE B

L7 Indazgeni

!
.

5

‘
'

Sesponsidle ! dgreed ! fuzded

lathority | ludisg

AT Quirs

Coadon
1Specialist,
e
fal
{4

100 4D CCNTROL PROGRAMY

SAATILAND VATIONAL 410§ ZROVENY
USTIR ACTIVITT 2LAN wad WONITORISG JLO cARY {4730 1991-30C0R1R 1992)

B
v

Frageanse Lrea: [NICRMATION, 100CATICH & SROBICATION (220), LOCAL C0STS (334)

ACTITITIIS 4D TARGTTS

-
2
&%
S
.t
\mn
=
-
w
- w
P
-
AM
~
-
-

=
=
al
-
MD
-
[
poy
=
-
b=
pod
o
-

Priority:
]
+

t
‘
]
t

Strategy

(10 pacticipnte z
Mt dap)

13, Trainizg of

3

=

=8

=P

———— a2 &

health

professionals is
1condon prosation

]
‘
]
t
'
]
'
'
[}
]
]
t
t

{en (single (Castrad

1
1
1
t
]
1
1
]
[}
[
]
'
]
L
[}
t
]
[}

g gl it TR

4218, targetting

1of Bealth.

professioanls wd
BCL/I? wortabope)
1(10 peple 2 26 £
coaions 48 mectsnacy!

2 )

Intericr (Cestons)
Lo review & rerine
inpert/emport act
is recerence te
(15 purticipaats £
i) am

(10 poepie s 126 ¢
i1 day}

based on LARP

findizgs
1-pre-test

i pev-tist
1+ printisg
(10000 1 1.20)

(iscluded is
1produce { posters
{te B3 FY

4. Derelop &
1peintisg

]
1
i
1
t
]
'
)
[}
t
'
'
i
1
t
)
[}
'
]
1
)
]
]
[}
(]
'
)
]
1
1
t
[
]
]
1
)
+
[

£
-~




gt 0

Aeqzested |

=1 8 b4
: = =~
= =] &

HRERRE THUTH

ased

fesponsible | dqpeed | 1

1
i

)

1
1

luthority | Mmadiag

1P/ Project

IR ACTITITY 2LA8 and XCNITORING FLGW HARY (42310 1991-3ICDEIR 1992)

.

SRAZTLAND SATICOAL 410§ PRITINTION LUD CONTROL PR0cRANM

us

Faqruae deen: (NITRUTICH, ICUCATION & CCHMUNICATICN (220), LCAL <0575 {334)

ACTITININS 4HD TARGITS

fraqress

Quazter

1234587 Indicarors

PMlace |

Targes

Priority! detivity H

teuteny

Guidalines &

Ceatral

I InIIIIIIIIIIIII I et paieduiubuispuiniuind - Seleuieuie e uteip ettt - Jupy

mmmmmmmmmmmmmmmm”nmuHHHHHHHHHMHHHHHHHHHHHHHH tITIIIiiiu:
e mmemmme—eoooIIIIIIIIMIIIIIIIICCIIIE CoIIIIIIIIIIITIII: HIDDIIIIitm
T Ui uiep e nbusaiintriaty - Sbduouiute SolITITTIIIIIIIIIE:

= ol

-‘cl - -~ |‘-||||l||‘-'I-"l""'llll"l'll"'ll'-"'ll l‘"‘
it Mm W = = 2 _ Mm. L] £ = vz
-4 .m ﬁ - - l‘.b —

mmlmm .= 2 g~ X 3 EZ S uw = «m.m u.hMl .mm
£d58y 3§ % S:588 2 wmmmm-mMm =k8 E3
§35ES 2df £ 8933 2 g 833a=3 § £ 3
%355 £33 F GESjE 8 Glifgciegs I Ez. &E
SABSH _«HB £ S2B83 & -FEFEEEREE Es TeE_ =3

-
s «5E
S LR . ] S
“.W.Nh lv.l.m .mu -
3 h.l“'a-m- .'“
EEE RS T
cE=28EELFESE
253383 8EET
R R A B ) I IIII I Il T Tt e e e s e ce e memc e .. ———— —. oo —m o

cloaely deflned;

responaitilitie)

risity

2,313 | Supervidica

17

Connsellors,
Conaseilors ;lagices (2i2!




STAZTLAND YATIONAL AIDS PRITINTICH AND CONTEQL SSouiu
STO ACTITITY JLAN aad SONITCRISG 70GH CRURT (APRIL 991-3(CEMIR 1952)

Zragrine Area: IYICRATION, UDUCATION & CCMICATION (220), Z4CAL 20835 (3M)

RN RETTHIIN

10140 DULAIGII

Total Agreed funding:

183,545 eqmested: 793483 1)

" ACTITITIIS ABD TARGTYS

" itracegy Weiority) detivity o Taget | Plice ) uuter | Progress  lesponmible ! dgreed ! fuaed ! tacuay
" ' ! ' i H2IASET Indicatars | luthorsey | Puming ! 3y fequessed
" 1 ' ' H I ] : H ' '

H ' peoplo 2 days | H I H i ; H

" ; 12 170K § quastees | H I 1 ' ' H

H ' 12 4 regions) ' ' N ' : H i :
(1) ) (] . ] [) [ I B I I ) ] [] N ] 1

1" ] ) ] ] LI I I I B ] ) ] ] t ¢ +
" i 198, Dollow-yp JConnsellors [Tegions | | [xix) ) ) !Norkabope bald !COTN/Project! i HEE ) I O
" ! iarishops for ' H AR | S H ' :
H ' 1traized conasellors | ; e ! ' ' ! :
" H H i : I ! ' H : :
n : 1(28 people 23 days | 1 A H H i ‘ .
i ! 121170 1 4 vorksdops; ' . E f : H ' .
" ‘ ] ¢ ] [ N R} t 1 ] N
" ) ] 1 ] LI I I I I A ) 1 ] ) ) "
" : 110, Produce leagletaiGeneral  Ceatrd !} lzix'z! ¢ !Laallets 1000/ Project! ! A
" 1 ! i H Piaaaad opredeeeéd 1 HPL i : B
0 : V(4000 Teaflets ¢ 3 ! H Chira o distribated | ' H ' r
" ! Wesiqas 3 1.50 plus | H A H ' : ' "
" ' 11000 artwort) ' ' I H 1 H : .’l.'

TOTAL 73D

8.0

e

1

28



EPIDEMIOLOGICAL ASSESSVENT, SURVESLLANCE,
<ML A0 RESEARCH
(230)

78N



SASTIN ACTIVITY PLAN ad MOUITORING FLCR CRARY (4PRIL 1991-21CDBMQ 1992)

SAATILAND SATIONAL AI0S PRIVINTION AND CONTROL PROGRLON

4T DaLayeIn

.
4

feagraane drea: (PIODIOLOGICAL STRFMILLARCY, CONYROL wd ISIARCE (220), LOCAL 20878 (834)

ACTIVITINS LMD TARGITS

zonat

equested !

Besponashle ! bgreed ! Tuaded

futdoraty | luadiag

I

Pragress

Quarser

234567 ldicators

Nace

Tacqet

detivity

sonitr;

Strateqy

S TS e ettt mcccmc cc e cr e em e o

1, Seatizel sites
established
{brted
ip tale,
eport provided

] 3

gE ; =

£E= E 32

[ =3

el SR L EE_ __&EE el

R N BN "
Horomooee- » Y
rS |"'|ll"""‘-l'l-""“'l'-"lv'l Lo ]
B ] —mmeeo BITTIIIIIIIIIIIIZIIC:
L] s--eoCIIIIIIIEIIIIIIIIIIIZITITS
gt = me s lIIIMIIIIIIIN I
+ Toomo------- oo CTIIIIIIIIIIIIIIIIII I
"'l'l'l.l‘l'||‘|||‘|""--""‘l‘l"""l-"‘l||"x Dt
K B+ Rttt - B
i- - =2 JDITIIIIIIoo

1
]
]
1
]
1
t
1
]
[}
I
[}
]
]
]
[}
[}
I
]
]
]
‘
1
t
]
t

Risk growps [Jatiozal

S 323 3
=R 33 ... 3%
-53 2 *g o § gH§ =S

= = £ g = - > s
538 8. 3% 3fr @ Gitogifozys i o
SBZEg=tT £ 533 8 yEg= 2%
CEFEECEIE S E I L FE I O L N
“EEAREE S wS33 B o cFfx  oE§ naFl T¥d

]
'
1
1
]
t
)
'
]
t
1
I
]
]
[}
i
t
L]
'
¢
]
[}
]
[}
]
]
'
]
t
'
t
'
]
]
t
]
]
]
'
[}
]
]
]
[}
[}
'
]
'
'
]
'
i
[}

L3014, Yo farsher
establisk §
inpienant sentinel
arder to streagtien
the wonitoring of
STO/RIV/ALDS trends

surveillance ix

"
"
1
"
"
”
"
"
"
"
"
"
"
"
"
"
"
1
“"
"
"
"
1
H
"
1]
"
n
"
"
"
"

29



IT0L 28062000

ACTITITY 2LAK aod 2ONITORING FLCW CRAZY (APRIL '991-30CDBMR 1952)

SAALILIAD VATICYAL [0S 2RLTTVTION 48D |

€4nn

182 2.7 eI

AGIITITIIS 1D *macrts

Praqruase Lrea: [PIODYIOLOGICAL SURVRILLANCE, 0TR0L aad 2ISIAICH (230), LOCAL 90s7s (a34)

enested |

Ygreed | m22¢d ! taoust

‘Responsible |
futsortty

freqrens

Quarter
12345871 Iadicatars

T

tuget !

detirity

Pelority)

!

ir

Fexdiag |

1

professiona]

& other

E]
- = = = = -
.. 85,8 : 8§ 8 2 .3 2
€3§ - EE 7 Egexm - =338 3 g e K
3= & g% § Frpaf § pg5gic a=E. . B85.3 X%
w32 § Be % 3% & EsEs=o =EE s 333 2
£ : - L83 3¢E = 5 &S ;] =3 g =
TE3 8 “§ = <3EF s SEFpEE SESE gd “F5E:
Tt EALEo Bl m . NRE T sk3&dF SEE To...=5885 o
-t - -

(.15 To
facilitate &

Ticoordinate

30

{B)

developaent of

1guidelises for




: L1 DULANGTII

]

"
]

lyonas

‘Tequested

Responsible | igreed | luaded

fuchority | Tnading

iy

frogrens

Quarser

1234567 [lndicators

1 Maes )

Turget

ACRITITITS LMD TARGITS

letivity

Prioeity;

USTIR CTTIOY 2LAK and MONITORING FLOW CHART (APRIL 1991-JICRERR 1992)
fragraae deea: PUODIOLOGICAL STRTRILLANCE, CONTHOL wd FUSIAICH (20), 16CAL SOSTS {334)

SWALIEAND TATIONAL 410§ PAIVENTICH 44D CCETROL 2ROCRLMNE

!
[}
]
t
]
[}
[}
t
]
}
t
1
[}
I
1
]

{at{osal
fesearchers
Wi/
N/
oL/

seasiml

_ P S RSt bbbl
531 8 3, fe3-32 2 i 4 B 9.0 3 =
2288 : tEsE2 . T§%; 33 c=isg 3 3=
EESE. § Ezisis mmmmmmmwwmm 8= mw-mm nmmmm : it
EE5E7 o %5853 mwmanzmurmm | 32§83 B3R ¥ E3
GEERS S _ESEEE EEZ5F3Zs583 <433:%5. Ceighks ¥ Cf

s E

S
= = 3

- S22

2 SeZdTE S

—t b -u € e—d P, m

£Eg “2gsTEs 8

v e — 'mg -

gz SEZLESE

PR URRUTE. 5 “8 - B> I

x) |



ipoaat

feqaeated |

)

: .7 ALLNGINI
igreed | Tuaded

i3

1Jeaponsible
latbority | lunding

Progress
123456 [adicators

Qurter

Place

Turget

ACYITITIIS LD TARGITS

letivity

‘Priority

trateqy

LUSTIR ACTUTITY LN and WONITORING 7LOW CRART (APRIL 1991-DICDGIR 1962)
Progruase drea: IPLODIOLOGICAL SURTRILLANCE, CONTROL wad ASUBCH (230), LOCAL (OSTS (830)

SALLAND YATCZSAL AIDS PRIVINTION AND CORTROL P30CRANME

-
2 B
= =

s

Suleries paid

1]
1
]
1

[}
1
]
}
]
[}
]
[}
[}
1
]
[}
]
[}
)
[}
1
]
t
:
1
'

peraonae],
fort
Jhruicians,
privite
phyvicians

tite

'
'
[l
1
t
1
]
1
]
'
]
1
]
'
]
]
]
'
i
]
]
]
1
t
t
]
'
]
L}

§. Provide salaries:! Persommel [Caatral

1. Dpidesiologist
(508)
b, Statistieal

participuts z | day

i
I
]
1
]
]
1
]
1
|
3
1
]
]
]
t
[}
1
]
)
]
1
]
i
]
1
]
]
]

reportizg fores &

midelises
{4 reqions 2 ¥

surveillance, &
introductioa to

dligonis &
1 IN)
ieleck (1008)

'
]
[}
)
]
1}
]
]
]
[}
]
[}
i
]
]
1
t
[}
)
[}
]
[}
]
i
1
'
1
]
t
'
]
Ll

"
[N}
"

0 Zleruested: 44,08

Total dgrved Tending:

—




LABORA SAFETY
TOR
Y SUPPORT/BL
(240) "

zal



SRALILAND NATICHAL AIDS PSEVTNTION AND CONTROL PRocauedd

AASTAR ACTITITY 2LAN aad WORITORING 2LON CHART (APRIL :391-DECDABER 1392)

LRI B

=1

14

Pragraase Area: ABORATORY SUPPORT/BLOOD SATETY (240), LOCAL COSTS i8M)

fugged | geat

Progress  [Sesponsible ! dgresd
futhornty | Tundiag ;

qurter

1
1
]
)

m -
= <
= =
[ o,
=
w
- -
= -
- -a
— boy
e, fasd
| 3
-
| =
&
e
-
B
o
<
-
-
-
rery
-
o
=1
&
S
P
~
.~
Py
0z

aquested

]

1
‘

1234567 I[adicators

]
"
[}

CPIL/IIC

1 iRadio spots

e ———— -
s - —— m i m --

[}
]
+
'
1
]
’
]
'

Wattonl

1
-
3
-
=2
.
=
-
<>
o oo
g =
g
L3 -u
s 0z
:
- -~
- -
i Wy -s
=z £
N. =
.2 E
2

T

—
s =a
=3 - e
Smo
~ e e -
..l"ﬂ.lcel
-lo .22 el
.W.lvu Cpn.hu
Z>5EBZTEEZS
e — O O O =
2 ke 2 N B O
Mo S0 KOS

LRI P —

(PHL

1 (Taits screened

Ceatral

Gezeral

11 blood

. Sceeen 1
donations

.18, Preveat
+ 41V transnisgion by

]
i
]
)
]
'
[}
[}
1
1
]
]
'
]
}
'
'
[}
]
]
3
]
'
¢
]
i
t
'
t
]
]
1
[}
[}
[]
'
]
]
]
]
]
'
[}
]
]
1
]
'
]
]
'
]

ERS RS e RN - -

e e e e e e e e e e ce e m e e e e mm e >4

m e e e e el L DITIITIITIIIIIINNIIIIIIOC

B T e

B T - Sttt
et R

z s = 2 =37 i
-85 &8 ¥ a3 o £
> S5 - 9 — - B
2 251 memm1 28 283
58 =¥y %tmﬂMm £~ EEFZEE
£8a2 8z oHEESX =25 CEZfa
= £
- 3 t 3
R mm =%
g2 = 5¢s
R T :2E3
5g =xE3tEg
2% sEEE£3

CPEL/ATT

3,40

CPeL

rkabope held

=

t
1
]
]
[}
[
(]
'
]
)
'
]
]
]
[}
}
'
'
]
)

(PAL

Protective
uteeials

I T
atilised

&3
=38
35X

EX]



[LAND ¥ATIGRAL AEDS PEEVENTION ARD CCNYROL PROGRAMME

XASTIR ACTIVITY PLAN and KORITOREEG JLOW CRART (APRIL !991-30CRBIR 1992)

RN

132 2.7 TMALANGHNY

Area: LABORATORY SUPPORT/BLOOD SAFETY (240), LOCAL COSTS {834)

Heligh! ]

|
1
]

dsoust |,

Ageeed | funded !
fnadiog } By  !lequested !

'
'
i
'

idesponsible
Suthority

Progress

Quarser

Place !
2345677 [dicators

et

L]
3

ACTITITINS AND TARGRTS

YWorishope
Vi theld, people
trained

[ A ]
e

-
- e,
— o
25
= -
S
- -
B3 o
£ 8=
=3 i
[ ]
o =
I o e
R
. ar O
—-— e e
g 2T a-
s
S
[
o d
e
e
[ =
-
- v
- b
=] e =
e o “Il
-~ - -~
-~ ‘e "l
[ b -
kol * O D o
L7} =1 -y
s vy
— — e B
P
~ = 2.3
* Al e en
- — o

)
+
'
1
t
1
]
t
]
[
[}
'

it
LI}
[}
'
1
'
]
1
]
!
]
]

‘Kegions

-

— "o

-

L) - e
S -
= 22
- om'l
- - -
s P
— —~ O =
© e e

- = er
-3
— O

v
O
-y
-~
=3
o

11 Morkshop held | CPL/IIC |

Ceatral )} iz} )

b. at teainiag

institations

-

CPEL/INC
CPEL/IEC

(30 purticipants 2
1 day £ 1170}
prtieipaats 2 1
y L 1I)
1 4. iy, (B,
(IN teaiters
(30 participants x
i1 day 1 1170)

(8 soninars £ 4

1 ¢. Physicians,
Matrons, Hesd

1$isters

65,300

0 Requested:

Total kereed Fanding:

U, 185

0 Requested:

Total dgreed Fanding

34




CLINICAL CARE

'.r?[/f l



USTIR ACTITITY PLAN snd MONTTORING 7LON CRART (APRIL 1991-D(CDMBIR 1992)

SHAILAN VATIONAL ATDS PRATENTION 4D CONTRQL PROGRANMI

.7 erascaN]

3=

Zeagrame drea: CLNICAL CALR, LOCAL C0STS (334)

-4
H =
a9 %
g
g
ER
&
o™
x
g
g .
g
~
- 9
@ e
£g
£%
-
=\
2x
=g
2
g O
=
,:
- 3
3
o
”e
-
- 32
e v
]
£z
g3
Qe o3
=
-
[ 3
ek d
s
= B
it
3
=
|~ *
- <«
= ]
kS
[ [ ™
wy
2.
2.
- 3
SR
—_y
[ =
=
5
=
=
£
<3
~—-ry
=
i
E
=
=3
E
g
o
[ =
-
S
=
z
Z

JSAP/ATI/IA

Coarltant
eagaqed,

[ B}
o

Central

i
+

Clinicians

[}
10
streagthea the

"
+

HERNY

uidelies

1. Develop case

nuaagenent

[N}
[}
[ B
11
[}
()
(K}
(]
[N}
)
[
[}
()
vy
()
[ )
tt
()
[}
()
[
(]
[
't
t
()
[ ]
()
1t
()
()
()
[
()
[N
[ ]
()
[ ]
()
()

[
LI )
[
[ |
[
et
[ B
NN |
[
L]
[ B )
1
[
[ B
[
[ |
[
LI I |
[ ]
[} '
() ]
() i
[N ]
() [}
1t ]
[ '
(] ]
[ )
()
i
()

[}

]

!

[}

1

]

[}

]

[}

[}
]
[}
)
[}
[}
t
t
t
)
[}
)
[}
[}
[}
]
i
)
]
[}
[]
'
]
1
]
]
1
]
t
]
]

fuidelines 18d

CP capacity to

inprove the

ke, report
ravided

+dereloped
tady toar

§
t
P

1
]
]
[}
[}
]
]
[}
]
[}
[}
]
[}
]
i
]
]
t
1
'
I
[}
'
[}
[}
]
'
1
t
[}
1

™
Lz
t
1
't
1}
N
[N
1"
[N
"
[N
[l
1
1
[N
1
[N
i
"
[N
I
]
[

|
]
'
)
'
[}
'
]
'
1
1
]
]
]
'
'
'
[}
'
'
1
[}
'
1
'
'
]
'
]
]
]
[}
]

]
)
1
'
[}
]
[}
]
[}
'
[}
1
]
[
]
]
1
1
]
¥
'
[}
]
'
'
'
¢
1
'
1]
]
]
(]
1
[}
'
[l
[}
[}
[]

13, Provide drugs for!General
§Ts and EIV
{afection

clinician trainiog

w0dule

consaltaat budgeted

Counsel 1iag/Clinical
Care Coordigator, &

4 88 Clinician

(Ixtersal

(3 people 2 7 daye
12 1302 per dien 2
1220 retars ticket)
11, Worksheps to
{atrodece cue
saagenest
muidelines to
telinicians:

1
'
t
'
]
1
]
]
]
'
]
i
t
1
[}
[
]
'
]
'
i
1
1
L]
l
[
1
1
[}
'
[}
]
1
3
t
)

ALDS case manegenent

ud o streagtin

clinical zare of
individuals a2d
clinician skills in
817 infection and
the stundardisation
af diegmosis wd
awaggeaseat of ST

flT-iafected
5. 1.5, To fmp

T e rm cacc et ce ma—— ————- -

L)

X

LK}
"
]
[N}
[k}
"
L)
o
"
"
b
"
H
it
"
"
"

35






INTERNATIONAL PERSONMEL. (AMA & 040)
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Includes all required supplies
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09! 'Goggles, plastic ! [ %Ko IS5 5
o Packing, feeight & [ngurince 208! $30,7350¢
; 10T1L 5184,4120
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EQUIPMENT (670)
Includes all required equipment

for each Programe carponent, with cost
breakdown in UD

HY
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3QUTPAERY LIST (670)

PROGIAAMY AREA: PS0GRAMMR ANACEMINY (210)
in o SHAZ[LAND

for: Speil 1991 - deceaber 1982

olten !Refor- Mescription of itens

] leace
%

jnaate

0000000000000000000000000000000000000000000000000000000000000000000000000

‘Teit/  !Yoaber ofo Toit cost 'Total 4
‘Mekiyg 'mits o ! 0
! 0 !

0
o IS8 ! 153 o

0
0 !strateqy!
0

]
!

U MULLC.I3H 572 Microconpater nodel 08317286 ! 1! Lodd,188.48 ¢ 84,188 ;

[ ! ! ! 0 ! 0

e ! LI kN0 ! ! 0 ! 0
o ! Yool LAUP 1.5° floppy drive ! ! 0 ! 0
o ! D J0M8 bard diak ! ! 0 ! 0
o ! ! conplete for operation og 220v/S0c/a2c ! ! 0 ! )
o ! ! ! ! 0 ! 0
02! '134 P5/2 Inhasced [eybourd, laglish ! 1! lo $425.3! 425,
o ! ! ! ! 0 ! 0
0 3! 'Yonochrona Display 8503 ! 1! lo MU' U
¢ ! ! ! ! 0 ! 0
o ! LI B3 RIA L) ! ! 0 ! 0
¢ ! ! ! ! 0 ! 0
0o 4! 'Irteenal Iloppy Diskatte Drive ! 1! lo 478L.62 : $765 o
0 ! ! ! ! 0 ! 0
0o ! ! 60 5.25° ! ! 0 ! 0
o ! ! ! ! 0 ! 0
0 §! ‘zteczal Moppy Mskette Mdagter ! 1! lo #9184 : 920
0 ! ! ! ! 0 ! 0
06! !lpson Dot Natrix Printer Sodel IT 1050 ! 1! lo 1300 : 31,30 0
0 ! ! ! ! 0 ! 0
o 1! 'Tpscn Printer Cable Cesteomics Parallel ! 1! le XM : Hlo
0 ! ! ! ! 0 ! ]
04! ‘Tainteeraytible Powe Supply fait ! 1! e 1950.27 : 23,970
0 ! ! ! ! 0 ! ]
09! 'Portable gessrator ! 1! 1o 00! 4,
0 ! ! ' ! 0 ! 0
010 ! !LOTVS 1-2-3 (2.2) ! 1! lo #.3! 8,
¢ ! ! ! ! 0 ! ]
oll ! 'dBase [V (laglish) ! 1! le 150! 31,540
o ! ! ! ! 0 ! 0
0ol2 ! 'Saltinate ddvaatage II (Inglish) ! 1! lo 538! #1150
o Pucking, Treight § lusuraaes 084,005
™ s o
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IQUIPAINT LIST (670)

PROGRAMMY ARLA: [NFORMATION, KDUCATION LND COMMUEICATION (220)

in : SWAZILAAD
Toe: dpeil 1991 - Jecenber 1992

et

'JOO000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

aften !Sefer~ 'Desceiption of itess Mit/  !Yuaber ofo Tait cost 'Total o
0 lence ! 'packing 'wits o ' 0
0 'to ! ! ! 0 ! 0
¢ lstrateqy! ! ! o U8 ! US3 o
; 1 12,14, Overhead projector, portable, TAKULDS MOBILE ! 1, le #582.311 QSSZ;
o ! L (LX) ! ! 0 ! ]
¢ ! ! . ! ! 0 ! 0
0 2! !Slide projector, Diafocus AV150, portable v/darlight ! ! lo $256.40! $2560
¢ ! !sceeen, accessories ! ! ] ! 0
o Packing, Treight & [nsurance 010 0
o T bogLL018 0
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1CUI240NT LIST (570)

FR0GRUNE ARIA: IPTIMIOLOGICAL ASSISSMLNT,
SURTIILLANCE, CCNTROL & RASTARCH (220)

in: SWAZILAND

Tor: Apeil 1991 - Deceaber 1992 870Gt?
14090000¢000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
olten ‘Refer~ (Desceiption of itens it/ !Soebee ofo Tuit cost 'Total o
0 leacs ! 'pcking 'mits o ! 0
e 't ! ! ! 0 ! 0
0 lstrategy! ! ! o Sy ! 053 o
Q ! -y
o 1 4315 Refrigecatar/Treesecs, doubla door, lockable, 190740 ! 1! So $80.U8! 82,
o ! Hitees ! ! 0 ! 0
o ! ! } ! 0 ! )
o ! Do au?T Mectrolux ! ! [ ! )
¢ ! ! ! ! 0 ! )
0 ¢! 1Cold bores ! ! 0 100! %00
o ! ! ! ! 0 ! 0
o Packing, Mreight & Iaserasce : 1) (N CNC IS
0 ML ' fos,190

&7



{QIPENY CIST (670)
PR0CRAS ARLA: LABORATORY SUPPORY/BLOOD SAFTTY {240)

fa ; SWAZILAND

for: dpeil 1991 - Deceaber 1332 BaoGIY
000000000000000000000002000000000000000000000000000000000¢0000000000000000000000030000000003¢04000000000000000000
olten !Refer~ !Description of itess ‘Tnit/  ‘Foaber ofo Jait cost Totl o
0 lence ! 'oacking 'mits o ! 0
0 %o ! ! ! 0 ! 0
0 lstrategy! ! ! o 053 ! 0S4 o
0 ! 9
0 | 14410 Teeezer, cheat-type, rolune 525 1., -15-20 ! 1! lo $519.93! 520
0 Packing, Ireight & [asurasce : L 0o
o MWL P WU
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AN 2

NATIONAL AIDS PREVENTION AND CONTROL PROGRAMME

NEW CRGHOGRAM
| MINISTER OF WEACTH | e mmmmmamemmaaan .
’ { o Multisacesral |
! Nac i
Vo (Palicy reviaw i
PRINCIPAL SECRETARY OF ! and i
" HEALTH o ittt 1 ratificaticn) 4
[ -F P
]
|
5
DIRECTOR |
OF i
- HEALTH SERVICES !
|
r ' T
DEPUTY DIRECTOR OF ! ATF i
i (Provision ~f tech- !
HEALTH SERVICES E nical advice and |
| coordination, deve- |
i lopment of policy |
{ statementd for NAC .,
! review) '
MEDICAL OFFICER OF beees T -
PUBLIC HEALTH UNIT K E
’ ]
K |
- /s i
] ) - U (]
Doy aaL { [ NATTONAC ATUS PRUGRAMFE FARAGER] !
| INCLUDING *© 1~ AND SECRETARIAT: ’ U -
i WHO/GPA |  rerag |
i _STAFF ! L:Efff__-:
I‘ll
LAy * EPL * CLIN * COUN * IEC

SPECIALIZED TECHNICAL COORDINATORS

AND WORKING GROUPS
DIRECT LINK OF AUTHORITY
ADVISORY RELATIONSHIP
PLANNED BUT NOT YET FORMALISED
THIS IS A CONSORTIUN OF INTERESTED PARTIES ACTIVE IN STD/HIV
PREVENTION AND CONTROL. ITS ACTS IN AN ADVISORY CAPACITY
(INCL. POLICY) TO THE NAP, AS WELL AS PROVIDING CCORDINATION

AND TECIINICAL RESOURCE PEQPLE TO NAP ALIIVITIES.
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ANNEX 3

ACTIVITIES IN SWAZILAND

-CARE Intermnational
-Conference of Churches
-Council of Swaziland Churches
-Family Life association of Swaziland (FLAS)
-Lutheran World Federation
-Lutsango

-Man Talk

-Project Hope

-Red Cross Baphalali

-Save the Children Fund

-5t John Ambulance

~Youth Brigade

Hissions - Health Jervice Providera
Involved in STD/HIV/AIDS Activities

-Catholic
-Lutheran
-Nazarene
-Salvation Army

Industry Involved in STD/HIV/AIDS Activitiss

—Occupational Health Services
-Simunye Clinic

~thlume

-Usuthu Pulp Company

-Ubombo Ranches

- 5] -



ANNEX 4
SHAPR PROJECT

The SHAPR Project (School®s STD, HIV/AIDS Pilot Bducation) is being
implemented by CARE International in Swaziland. The pilot project, which
was initiated in June 1990, has an 18 month time alottment, and plans to
touch 26 nigh/secondary schools in the fbabaneManzini corridor.

Overall objective: To prevent and control the spread of sexually
transmitted diseases and HIV infection among the achool age population in
Swaziland.

Specific objectives:

1. Train teachers in Secondary/High schools about sexually transmitted
diseases and HIV infection, and AIDS counselling.

2. Initiate children to children, STD HIV/AIDS education (health
clubs) in schools.

3. Identify educational materials and teaching communication methods
which are effective in helping pupils learn about the disease so
that these may be replicated in other schools throughout Swaziland.

Activities:

1. Identification of target schools to be included in the pilot
project.

2. Solicit full support from all the Heads of the pilot schools.

3. Conduct a baseline survey of knowledge, attitudes, beliefs and
practices (KABP) of both teachers and children. Information
gathered from this survey is used in the development of
curriculum, and to measure changas at the end of the 18 month
period.

4. Identification of teachers in the target schools to undergo
training on HIV/AIDS and STDs.

5. Design of teachosr training programme which focuses both on facts
about HIV/AIDE and STDs as well aam appropriate methodology.

6. Identification and adaptation of educational materials which can be
used with teachers, studenta and parents.

7. Conduct workshops for teachers.

8. Other activitiea: fora health clubs for studentas, initiate
child-to—child, teacher—to-teacher and teacher—to-parent
activities.

9. Continous monitoring and evaluation of the project.

10. Final evaluation at the end of 18 months, which includes
recocemendations for expanding the project into all secondary/high
achools and primary schools.

-52 -



ANNEX 5
PROJECT HOPB/FLAS HIV/AIDS PREVENTION PROJECT

Project HOPR along with Family Life Association of Swaziland (FLAS), a
local NGO, have been implementing HIV/AIDS/STD related activities since
Septeaver 1389. The pProject has a 2 year life span, and will be ending in
September 1391.

Project HOPE was asked to conduct the national KABP survey, for the
MOH. This was accomplished in conjunction with the Social Science
Research Department of the University of Swaziland.

The initial counselling activities were begun t% Project HOPE. This
includes training of counsellors and national counsellor coordination.
Other counselling related activites include:

-establishment of a computerized database Danagement system for
monitoring and evaluating couselling activitiea;

-STD/AIDS Helpline piloted at National Trade PFair 1990;
-follow-up workshop for trained counsellors;

~decentralization and integration of regional counsellors;
-presentation of regional counsellors to Regional Health

Management Teams;

Project HOPB is also involved in educational activities. The project
lias targetted specific groups:

-Traditional Healers Organization: focus groups and training
~Sebenta Adult Literacy Program: training and assistance in

material production
~Youth Groupe: training of youth leaders and the distribution of

IEC material

Bducational talks are also given in schools, the university, to church
groups and in industry when the project is invitad.

-53 -



ANNEX 6

CONDITIONS FOR NAPCP SUPPORT OF NGO ACTIVITIES

The NAPCP, Swaziland wishes to collaborate with and offer support to
relevant NGOs involved in AIDS and HIV prevention activities. The
established mechanism for providing this support includes collaboration,
consultation and planning betweer the NAPCP and such NGOs. WHO/GPA
arranges for resource mobilization meetings at the national level, at
which time donor representatives pledge resources fcr support fund from
the government via this mechanism, after an exchange of letters between
WHO/GPA, the NAP and the designated NGO. NGOs may also seek direct
bilateral support for AIDS Prevention and Control activities, after first
receiving approval for the proposal(s) from the NAPCP.

In order to ensure that the NAPCP and NGOs establish a workable
relationship, NGOs are required to meet the following criteria before they
can receive financial support from the NAPCP through the WHO/GPA trust
fund:

1. NGOs submitting proposals for consideration of funding/approval must
be registered as a recognized NGO with the GOS and the NGO Assembly.

2. Activities must be consistent with national objectives, strategies and
policies, for PHC and AIDS Prevention and Control.

3. Relationships for coordination with other relevant organizations must
be clearly specified.

4. Budget line-items must be explicitly justified.

S. The organizational structure of the requesting NGO and its capacity to
implement the proposed activities must be detailed.

6. The budget should clearly differentiate new costs directly
attributable to the project from expected contributions to on-going
core operations. ‘The NAPCP will not solicit funds on behalf of NGOs
for these core operational costs.

At such time as these criteria are met by the proposing NGO, a contract
may be awarded by the NAPCP to the NGO which will detail financial
support, expected outcomes and reporting requirements.

In this Workplan, seed monies are sought in order ‘o ensure that funds
will be available when NGO proposals which meet these criteria are
identified.

Additionally, the GOS had demonstrated its sy port by earmarking funds for
NGOs with a history in AIDS activities,



ANNEX 7

TERMS OF REFERENCE FOR

SHORT TERM TECHNICAL ASSISTANT FOR CONDOMS

The Short Term Technical Assistant for Condoms will be expected to:

-~ Review

1.

the following ireas in relation to condoms:

Coordination, collaboration, commnication and government support

amongst agencies, institutes or programme implicated in the promotion,
education, procurement, quality assurance

(e.g. NAP, MHFP, USAID, UNFPA, NGO's, Private Sector, etc.)

Capacity of governmental structurs to handle condom services,
includes:

coordination of governmental and non-governmental condom
activities in countrv.

managing condom supplies (logisticg, inventory, determining
condom needs - present and future, quality assurance etc.)
promotional and educational activities.

management information systems (MIS) - (stock keeping records,
transaction records, consumption records, etc.).

training.

financial and personnel admninistration.
research/evaluation.

importation and port clearance (legal aspects).

Logistic systems:

A.

c.

identify suppliers and donors (e.g. USAID, UNFPA, NAP, NGO's,
WHO, IPPP, UNICEF, Private sector).

storage facilities, includes:
- nunber of warshouses - storage/environmental practices

- location - inventory and record keeping
- capacity - procedures

distribution channels/outlets and condom prices, and distribution

system needs.

Channels Outlet Pricing

MHFP

MCH/FP

Clinics C.inics
Hospitals Hoapitals

NGO

Hotels, Bars, Discos,. Industry

Private Sector Pharmacies

-5 -

<« distribution of condoms.



4. Promotional and educational activities by GOS, NGO's and others should
look at present and upcoming activities, including:

- social marketing programmes.

- zondom needs of different target groups.

- acceptapility, availability and accessibilivy.

- messages and materials produced or under production,.

Methodology which should be used in this review is as follows:
- review and summarize existing relevant information, such as:

recent consultant reports (e.g. MHFP, PHC, etc.)
WABP, FLAS, Man Talk surveys, etc.
epidemiological data.

studies conducted by students.

- interview key players at the central and regional levels, as
appropriate.

A final report should include areas of weakness with recommendations on
how to strengthen them, and a proposal for action including distribution
issues and a monitoring component, as well as eventual staffing needs with
job descriptions as appropriate to the proposal. Also, a draft budget for
condom programming to be finalized by NAP should be included in the
report.



