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As it was promised during survey work, local community accomplished
total reconstructive works for Abdul Gharaf(3) canal in Bagh Lala
of Olang valley and Ag Chishma canal in Hunorba De? Yak of Koklami
Valley. For the purpose they collected about 965 m' crushed stone,
provided some 230 skilled and 9667 unskilled labors and also
prepared lunch for the contributed labors during the completion of
these {wo canals.

The villagers of Koklami and Shutul (ransported the total cement
and lools required for Llheir canals, by their own.

II. Project Achhievement!s
A. Goal:

To rehabilitate ivrigation infrastructure in the Shutul, Olang and
Koklami valleys to pre 1092 flood condition.

1. Objective:

By the end of October, (he condition of irrigation infrastructure
in the Shutul, Olang and Koklami valleys has returned to pre 1992
flood condilion wilh accumulative flow rates for the Shutul valley
of (4389 1lit/scc), the Olang valley (5155 lit/sec) and Koklami
valley (3801 lit/sec), Lhereby increasing the agricultural lands
from an existing range of 8159 jeribes lo 15000 jeribes as
determined by pasl project flow rates and general field survey.

Activilies

a) Tools, materials and equipment were purchased and transportated
{o the project site.

b) Malerial, lools and equipmenl at cach of all 3 sile were kept in
site stores, In each site store was appointed a tool man. The
local authorities ensured {(he security of the stores.

¢) Skilled and unskilled labors were recruited and assembled at
each project siltle.

d) Totally in three target valleys thirly seven centlimeters of
scdiment has becn cleaned from the 41360 meter-long canals (114
canals).

¢} Totally in thrcece valleys 521im (11644 ué) dry prolection wall
and 282m (1125.50 w’) mortar reftaining wall has been built.

[') Field assessments {(lwo (imes) have been conducted, and the
findings have indicated thal (he objeclive sat in proposal has
been fulfilled complelely.
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III. Unanticipated Activilices

During the life of the project CBR has done the following
activities, which is not calculaled and included in proposal:

1. Aboul 425m increasement in total length of dry protective walls.

2. Explosion of lower outcrowths of the mountains for indication of
the canals routs total volume 285 cu.m

3. Instlallation of 60 picces of steel popes (each 6m long) total
length 360m to join two portions of the canals.

2

4, Pointing of some 1500 m" ol prolectlive walls for their more

sirengthening.
For more information sec annex.
IV. Obstacles
 None

A. Unsuccessiul or Uncompleled aclivily:

None

B. General Difficulties and / or weaknesses:

The political condition of (he regions under {his project is
completely stable, inhabitants of Llhe regions during the 14 years
of fighting metl maximum serious attacks of Russian and government
forces, and were faced with great suffering, now as the real causes
for the fighting had been removed, they wish to start their peace
living.

The people of the regions being far from the main centers of the
provinces and lacking of transporiatlion routes, greatly had been
deprived of lileracy and other living benefits., Due to shortage of
agricultural land cold climate and loneg winter, have never been
ahle to bring a good cconomic condition inlo their family, the
income oftenly did not exceed that of required expenses.

Problem that encountered wilh during the process of the projeet was
rising of the river water level, specially during the period of
July to middle of Auvgust which only caused a short! delay in work
during the same period, and compensaled upon lowering the river
waler level again wilh increcasment of the labors number per day.
At the end of the work, (hait 1s t(he month of October as 1o the
coldness of the weather, process of the work slowed, which caused
that some of the work of the project 1o be carried out afler the
dead line for the project {aficr 31 October, 1993).
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V. Conclusions

A1 Project Desiern:

Desivn of this project apparently scemed simple, but in reality the
designed relaining and profeclive walls will work in hard
condi tions. They must preserve againsl the repid flow of the river
and river slones, carried frowm the high altitudes of the valley. We
were compelled to check the walls in overturning and rotation. We
arec in opinion (hat design of this project is a big experience for
CBR.

A.2 Project Implementation:

The target regions of this projectl were three main valleys of
Olang, Koklami and Shutul of parwan province. At the same time CBR
was compelled to plan the implcecmentation of the project in three
different localities for enough from each other. It is to remind
thalt out of onc the other two above menlioned valleys have no
access to the road linking the valleys to the adjacent regions,
whichh made the transporlation of cement, tools and other
necessarics of the projecl extremely dilflicult, These problems and
many others which are net wentioned here made the implementation
process too hard. But the work in that regions taughl our personnel
the lesson of tolerance and sustainabilily in the way for

N

reconsiruction of our connlry.

A.d Projeclt monilorine and evalualions

For the evaluation of the project we followed the guidelines in
IRC/RAP manual. We had two moniloring mission to the area. The team
acting completaly upon the IRC/RAP Cormaf has collected enough
complete data. Now il is well clcar to our wmonitors, how Dbetter
verifly the projeet's aclivitices whal are the better methods of data
collection and assessment of the progroess.

At Fipancial Managemenl:

Our financial officers who have worked for projects funded by
[RT/RAP wained good experiences. TRC/RAP audit mission has improved
our record keeping and adjusiment systems. By it's recommendalion
CBR opained o perfect Financial program.

B, Pecommendations?

CBR is deeply ivterested in your short time courses lor the Field
personnel, so we would Jike te recommend the sel up of the same
during this winter.
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VI. Projecl Moniloring:

A.l Date of Missionss

a. July 20, 1993 to August 16, 1993
b, October 18, 1993 to November 13, 1993

A2 Project sites visited:

In both of the missions our moniloring lecam has visited three
target valleys of Shutul, Olang and Koklami.

A.3d Nawes and Tilles of wmonitors:

a. Eng., Nasrullah Amid (Liaison Office, CBR)

Mohammad Arif Qobad a member of monitoring staff, CBR
b. Zabiullah a member of monitoring staff, CBR

Mohammad Arif Qobhad o wmember of monitoring staff, CBR

VII. Evalualion:

A. Project Twmpacl:

In the case ol impact evaluatlion of the projeecl we can jusl express
the encourragment of the people to repatriate to their villages in
target valleys. Harvesl scason of the coming year will be the best
Lime 1o evaluate the full impact of this project.

B, Methods md Crilerin for FBvalualion:

As a number ol canals have been completed just aflter the current
vear's harvesting season, it was notl possible to fully evaluate the
impact of the project. We will subwitl {he due information in =n
follow-up report.

Additional Reynirements

Appropriate type of works done during the implementation of the
projoecl:

. Cleaninge

. Excavation of loundation

« Dry stone masonry of onroteclive and retlaining walls

. Morlar stone masonry of protecltive and rctaining walls

. Explosicen of some oulgrowlhs of the mountains

. Installation of steel pipes in some specilic portions of
some canals

7. Pointing

ST O e LS DN

—_—— il aeT

e A b

e e bew o o




LIST QI UNFT QOST

INCURRIZD IFOHR PROJIIECT

INPUTS

INPUT DESCRIPTION UNI'T QUANTITY | UNIT COST
Skilled Labors man-day 3545 121.50
Uaskilled labors man—-day 24072 58.50
Cement ke 108289 3.75
Crushed Stong 1# 12769.5 120.50
Sand ng 4162 158
Shavel No 150 70
Triangle Shavle No 240 49
Pick No 132 94
Rubber Bukcol No 4100 47
Steel Buket No 80 78
Basket No 100 122
Whee!l Barrow No 58 950
Sledge HNammer No 35 137

| Pick Axe No 75 78
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Anrnoex

EXPIZNSES ON UNANTICIPATIED
ACTIVITIES

DESCRIPTION

UNIT

QUANTITY

UNTT COST
(Rs)

TOTAL COST
(Rs)

TOTAL COST
us ¢

Dynamiic ko 142.50 50 7125
Fuse pes 570 2.5 1425
Prcecot Il 142.50 16.5 2341
Steel pipe pces 6 330 1980

TOTAL

12881

429,336
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Kheara canal (20)

Shutul walley Pusht K«
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Nalchine canal (27)
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Shulul wvalley Dougbabeed wil oo, Dougbabad canal (730)
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Shutul valley Kunda village, Ahsngaran canal (32

Shutul valley Kunda village, dhangaran canal (22)
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