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Summary of Froject

General Out Come:

ll

wh
M

.

7

8.

As a result of distribution of L0000 fruit tree saplings
to the farmers (128) orchard were rehqbil;teted.

A revenue of (Afs.4000000) generated from the selling of
10000 fruit tree saplings at a subsidized price of Afs.
00 = F00 will be allocated for the purchase of
chemicals and spravers to be distributed at & subsidized
price to the formers in future.

Setting up of a fruit tree nurservy in the area of §
Jeribs provides the opportunity of rehabiliiation of
approximately (1250) orchards in the region and
surrounding areas in the future.

The possibility of a revenue of (Afs.70000000) that will
be generated from the sell of 100000 fruit tree sapling
is also expected in the future.

Fruit production will get increased.

fnéame level of the farmers will get raised and quallity
of life will get imoroved.

Similarly the setting up of Seed Multiplication Farm in
10 jeribs of land in addition that worked as a laboratory
for varietal testing. it provided the extension workers
with enough opportunity to conduct proper extension
advises and field training to Tarmers. As a result around
230 farmers visited seed multiplication farm during the
growing season and get profession on methods of
cultivation such as seed bed preparation. sowing (in
line) fertilizer, application weeding. rogueing and use
of agrochemicals.

Facilitated the situation for an increase amount of wheat
seed from 400 Kg to 12600 Kg for redistribution to the
farmers next vear.

Major Events Affecting Outcome:

Fortunately events encountered were in favour of implementing
the project phjectives,

za

Toal and materials such as seeds., either (fruit seed and
wheat seed) fertilizer, shovels, bucket-pan., were
provided and transported to the project site.

Shura helped hire labor for setting-up fruit tree
NUEFsery.,
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Weather was ancther contribui g Tavtor in the successful
implementation of work in setting up frult tree nursery
and seeds multiplication farm.

c> Community Contribution:

In additions that community contributed ACRD with 10 jeribs of
land free of cost to carry out its Seed Multiplication Frogram
they helped hired labors and provided security for the zafe
transportation of project inputs and as well as field staff.

II. Froject Achievements:

Goal

To increase fruit production:

Objective — 1

By the end of the fall planting season the work of setting up
a fruit tree nursery in 5 Jjeribs of land will have been
completed as stated by project horticulturist.

Activities:

Tools such as shovels, bucket—-pan. and materials such as
fruit seeds animal manure et were purchased and
transported to the project site.

Skilled and un—-skilled labpors were recruited at the
project site.

114 man davs of labor were devoted to the completion of
fruit tree nursery work.

Seed bed prepared, fertilized, with animal manure, and
fruit seeds were sSowr.

In the spring when growth resumed, periodic irrigation
were given to the plant. As reported by the project
horticul trist the seedlings in the nursery vill have been
grafted in fall 1994 and will have been distributed to
the Tarmer in 1993,

Objective — 2

By the beginning of spring planting season 10000 fruit tree
saplings will have been distributed to 125 farmer in the

target areas as determined by field manager.




Activities:

1. 10000 fruit tree saplings are purchased from Nirkh and
Maidan districts and transparted to the project site.

2. 10000 fruit tree saplings later in March/April
distributed to 125 farmers against a subsidized price of
Afs. 500 - 700 for each seedings.

F The revenue generated from the sale of 10000 fruit
saplings was allocated to the purchase of chemicals and
spravers to be distributed to the farmers in subsidized
price in future.

BR. Goal

To increase the 1993 improved wheat supply in the target area
from the current amount of &00 kKg to 12600 kgs.

Objective - 1

By the end of 1993 wheat harvest the wheat vield from 20
Jeribs of land will have been increased from 490 Kg per jerib
to &30 Kg per Jjerib as determined by crop cut sample testing.

Activities:

l, Seec and fertilizer were purchased and transported to the
project site.

2. Field staff were recruited and stationed in the target
aread.

3a Ten jeribs of Iand for seeds multipiication purposes were
rented and proper contracts were signed with the owners
of lands and ten additicnal Jeribs of land were
contributed by the local community to allow ACRD to carry
out ite seeds multiplication program.

4, &S00 Kg of wheat seed in 20 jeribs of land were planted,
fertilized, tilled andg irrigated.

e Crop—cut sample testing taken by extension workers
Iindicated that the wheat vield from 20 Jeribs of
cultivated land has been increased from 490 Kg per Jjerib
to 650 Kg per jerib.

Objective — 2
By the end of 1993 harvest at least 250 farmers will be able

to show proficiency In Improved wheat seed cultivation,
weeding, method of fertilizer application, rouging off plant
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from the field and selection of wheat from Che well develaoped
ears as a best method of svstemalbtic increase at pure =seed as
determined by extension evaluation.

Activities:

1. 280 Farmers {(were Invited ta visit seed multiplication
farm. The farmers were pravidet wilth proper knowledoe on
sged and rerbilizer applicalion. weeding, methods  and
number of drrigalion, seed bed preparaticon, method or
planting (line sowingl rogue oft planlt fraom Che field
before harvesting, and selection of well developed wheat
SRIFE RF SOUrce For Jure seed, and syvstemic method of sesd
increase.

e Agracul tural exltension evaluations from the Farmers dand
have been vondcucted, the Cindings dndicated arn e ecdse
ar o peraent 1o wrop yield, whaclhoown o abs o Lurn gl
ndicaled that 2570 [armers have besn able b demrist albe
prolloederrcy () dmaroved wheat seed cultivatbiorn.

Unanticipated Activities:
Mo wunanlicirpated! Acltivities

Obstacles

Al Unsucce==srul or unciompletaod acféovi by

= Frabileame s cwv vnws suwwws B poeafd] &
£1a No orobilem v w cuwawa o MY SCbom Laken

General Difficulties or Weakness

Aspect of progranming .envirenent (@g. political, 50C10800N0Mlc
andsor ecological conditbicrs) was I Favour oF suecsssrud
implementation during running the project. We didn L face any
political . sociceconomic andsor ecodogaoal oiversa by andsor
weakness.

Conclusion:
A.1 PFProject Design:

Az an initisl and important step towards achieving a specific
goal andsor obiective, moalect (design as a fecessdry  Tacbor
helps to identity Che probilem, Ehe way b0 deal wibth and (o
remedy » e S Lary have [aarped bo vt ry Che main e ofilem Ly
an assessment =survey and o osludy Che conbrabuating facthors
Eharr slaré siilvung fhe praf lems Fur Fherap Ehe medr g ofr e .

For @yampl e Negeid Assessmern t Sy vy 71 cun datighea Lo
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district /Wardak province indicated the following problems:

Ra Low agricultural productivity.
b, Low Truit production.

Te have the above mentioned problems into consideration, our
staff needed to do activities e.qg. to increase Improved wheat
seed supply in the target area by provision of improved wheat
seed, fertilizer, and setting up a Seed Multiplication Farm.
Similarly in order to solve the problem for low fruit
L production in the area. they needed to rehabilitate otrchards
by providing fruit tree saplings of suitable varieties and
distributing Lo the farmers. Establishing a fruit tree nursery
to he Tully responsive to the need of the farmers in the
future.

Froject Implementation:

- AT ter approval aof the project and before beginning Lo
start the work they need to perform a more detailed
survey to make sure that the collected data gathered
thwough initial survey are correct,. Is quite necessary.

-~ Supervision: Froject supervision and periodical visit
provide the oppor-tunity for the field manager and even
director measurements Iindicating progress which is more
efrective in the successful Jimplementation of the
objectives.

Monitoring and Evaluation:

Our staff have learned that their achievements need to be
determined and this can be determined by comparing planned
perfarmance as described in the project objective with actual

performance.
Pegree of succeszs In an achievement can be determined by

men L toring ands/or evaluating the performance. This can be done
as follow:

Selecting performance indicatior

To determine what measures will show the phvsical achievement
of the project. For example indicator for the crop vield per
Jerib might be crop — cut sample testing.

Selecting Methods to measure these indicators

Our starf have alzo learned to select measurement for their
indicator, for example, Iif crop cut sample testing is an
Indicatiore for crop vield per Jjerib., then meter by meter
frame, allimeter, balance scale, accurate to 0.08 Kg is the
measurement.
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Comparing Actual Achievement with Flanned achievement as
described in the project cohjectives. For example, the project
ohjectives were

a-r Te increase improved wheat supply in the regicon by
planting 20 Jjeribs of land.

b, Te Iincrease frult production by setting up a fruit tree
nutsery in 8 jeribs of land.

An indicator for the number of land planted with improved seed
and fertilizer is seeding rate, at a rate of 30 Kg per Jjerib.

Data gathered during evaluwation showed that 20 jeribs of land
cultivated with &00 Kg of improved wheat seed at a rate of 30
Kg per Jeril which was according with objective pf the
project.

Similarly provision of 10000 fruit tree saplings as was
planned. achieved accordingly and distributed to 123 farmers
in the area, which Jds a positive step towards the
rehabilitation of 125 orchards. Setting up of a fruit tree
nursery in & jeribs of land which accordingly achieved
promises the rehabilitation 1250 orchards in the future.

Financial Management:

As one of the most dimportant factor, financial management
plavs fundamental role in the success andsor failor of a
project.

The flow of cash from doncr to the bank and ultimately to the
hand af coensumer (benificires) need careful attention and
require a positive management (o be on the line with the
requirement of funding organization.

A Our staff have learned that no payvment should be done
till a work is verified.

k. The name of each beneficiary should be registered and
daocumented.

Ca Froper record should be kept.
. Expenditures should be reported by Monthly activity
report, Guarterly Expenditure Worksheet and final

financial reports and should be supported by documentary
evidence.

Recommendations:

During emplementing project objectives fortunately we have not
been faced to any major shortecomings to have caused any set-—




back or retardation toc our achievements. We have alwavs been
ahead towards (he success,
But some shortcomings of minor importance such as deléy in
transter of field staff salary and project costs due to road
problem between Feshawar and project site in Jaghatu Wardak
oprovince were encountered.

Froject Monitoring:

Despite of regular supervision of project horticul turist from
the project activities related to the setting up of fruit tree
nursery, provision of fruit tree saplings and setting up seed
multiplication farm each of the aforementioned activities were
monitored by the field manager Mir Waais and project director
Mr. Rohani as follows:

Nursery project Fruit Tree Sapling

On 08/11/1992 On 25/703/1993 On O02/03/1993
On 04/12/1992
On 09/02/1993

Field M. 08/11/1992 1570371993 02/03/1993
On 04/12/1992 20/03/1593 20/03/1993
On 09/02/1993 2570371993 26/03/1993
On 20/02/1993

A. Evaluation:
Project I'mpact:

In general the project had two main goal

I. Increase fruit production.
JI. Increase improved wheat supply Iin the area.

The first goal of the project is followed by two objectives

A Distribution of 10000 fruit tree saplings to 125 farmers.

b, Setting up a fruit tree nursery in area of 5 jeribs of
land.

New in order Lo assess the impact of the project in regard of
arfecting the community, it reguired data collection., for
example 125 farmer have directly benefitted from the project
input by providing each with 80 fruit tree sapling.

The 128 farmers each with 80 saplings as indicator shows that
by distributing 10000 fruit saplings 28 oarchard were
rehabilitated in the target area which -has a positive Impact
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on raising income level of living populaticon in the future.

Similarly setting wup af 0 jeribs aof fruit tree nursery will
have an average outpult of 100000 Tfruit tree saplings as
indicator for the rehabilitation of 1250 orchards and an
increase of 0% in fruit production in the target area in the
future as determinea by horticultturists.

Therefore the project impact economically is being evaluated
more heneficially and more promotive In raising income level
and Iimproving living standard of the living population.

Te increase 1993 improved wheat supply in the area from 400 Kg
to 12400 Kg.

As a second goal of the project is followed by one objectiver

Objective: Ry the end of the 1993 harvest the vield from 20
Jeribs of cultivated land will have been increased from 450
Kgsjerib to &30 kKa/jerib as determined by crop cut sample
testing.

With the increase in crop vield fraom 490 kKo per Jerib to &30
Ka/jerib which shows an increase of 140 Kg per jerib or a 22%
increase in teotal crop vield the project impact from the stand

point of food availability is more beneficial and appreciable.

R. Methods and Criteria for Evaluation

The method and criteria used to asses the project impact
directly relates to the project objective to be achieved and
te its relevant indicator. For example as has stated in part
A (Evaluation Froject Impact) each objective is foilowed by
its own indicator. For exanple in the distribution of 10000
fruit tree saplings number af fruill saplings distributed to
each farmer is an indicataor for the rehabilitation of 1235
orchards in the target area.

Similarly in setting up fruit tree nursery in I jeribs of land
still we rely on Jits output as  dndicator for  the
rehabilitation of aorchards in the future. As stated by our
horticul turist, average output of the nursery will reach to
100000 saplings. JT each farmer receives 80 saplings, the
number of orchard to be rehabilitated in 1995 will reach to
1250 crchards in the area., which will cover an area of 2000000
sam. This represents a high success of the project in the
rehabilitation process af orchards in the target area.

Additional Requirements

The finding in this part will be submitted in & sumary table
Jater by a separate report.




Enclosed:

Mounted and labled photographs of the project site after
implementation has been prepered as follow:

1. I Fhotographs from the first growth of seedlings in fruit
tree nursery project.

2. & Fhotographs from the Seed Multiplication Farm in rented
land. ’

Total number of pheotographs submitted by this report 9.
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