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*3""O SORED: PRFO J EC-T
AGENCY FOR INTERNATIONAL DEVELOPMENT RO;DONSREDN

WVASHINGTON D C 20523 

OCT , 

RECEIVED 

-J 

Ms. Barbara Siegel
Northwestern University
 
Sponsored Project Administration
 
619 Clark Street
 
Evanston, IL 60201
 

Subject: Grant No. PDC-0002-G-SS-4175-00 

Dear Ms. Siegel: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
amerded, the Agency for International Development (hereinafter referred to as

"A.I.D." or 'Grantor") hereby grants to Northwestern Universitv (hereby
referred to as "NWJ" or 'rantee") the sum of $149,987 to provide support 
 for aprogiaci i .UDS fut De-ve iupwiL, as described in this Schedule of this grant

and the Attachment 2, entitled "Program Description."
 

This grant is effective and obligation is made as of the date of this letter
and shall apply to commitments made by the Grantee in furtherance of program
objectives during the period beginning with the effective date and ending

Nbvember 30, 1985.
 

This grant is made to Northwestern University on condition that the funds willbe administered in accordance with the terms and conditions as set forth in
Attachment i, the Schedule, Attachment 2, entitled "Program Description," and
Attachment 3 entitled "Standard Provisions," which have been agreed to by your
organization. 

Please sign the original and seven (7) copies of this letter to acknowledge
your receipt of the grant, and return the original and six (6) copies to the 
Office of Contract Management. 

Sincerely yours, 

Judith D. Johnson 
Grant Officer
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SCHEDULE
 

A. 	Purpose of Grant
 

The purpose of this Grant is 
to provide support for MBAs
for Development, as more specifically described in
Attachment 2 to this Grant entitled "Program Description."
 

B. 	Period of Grant
 

1. The effective date of this Grant is September_20,

1984. The expiration date of this Grant is November
 
30, 	1985.
 

C. 	Amount of Grant and Payment
 

1. 	A.I.D. hereby obligates the amount of $149,987 for
 
purposes of this Grant.
 

2. 	Pay-ent shall be made to the Grantee in accordance with
procedures set forth in Attachment 4 - Alterations in
Grant Provision #9 entitled Payment 
- Letter of Credit 
dated August 1984. 

D. 	Financial Plan
 

The following is the Financial Plan for this Grant,
including local cost financing items, if authorized.

Revisions 
to this Plan shall be made in accordance with
Standard Provision of this Grant, entitled "Revisions of
 
Financial Plans."
 

Line Item 


Salaries 

Fees and Stipends 

Travel 

Supplies 

Misc. 

Indirect Costs 

Total 


A.I.D. 

Grantee 


Cost
 

$ 42,021
 
46,000
 
22,500
 
10,100
 
3,800
 

29,766
 
$T52T=7 

$149,947
 
4,200
 



-- 

-- 
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E. 	Reporting and Evaluation
 

2. 	 peots: The following reports (original and three copies)

will be required:
 

Each intern, prior to convening the conference, will 
submit a report on his/her experience to the
Northwestern program manager which will include:
 

-- Description of assignment;
 
-- Relevance to the business;
 
-- Problems encountered/how resolved;
 
-- Recommendations for program improvements;
 
-- Evaluation of performance by the responsible
 

company official, including principle problems ard
 
how 	resolved.
 

The 	Northwestern program manager will take these
 
reports and compile them into a single report which

will form the basis for discussion at the Conference.
 
Based on an analysis of the individual reports, tl'e
 
program manager's report will 
address the following:
 

Nature and importance of assignments;

Principal problems encountered;
 

• By interns
 
* By firms 

-- Recomniendations for program improvements; 

This report will be distributed to all participants

prior to the Conference. In addition, three copies

will be submitted to the project manager in PRE.
 

The proceedings of the Conference will be summarized by

the Northwestern program manager and submitted to all

participants, plus three copies to the PRE project

manager, within 15 
days following conclusion of the
 
Conference.
 

F. 	 Special Provisions
 

1. 
The following Standard Provisions are not applicable

and therefore are being deleted for the Grant:
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5A Negotiated Overhead Rates 
- Predetermined

7A Payment - Federal Reserve Letter of Credit
 

(FRLC) Advance
 

7B Payment - Periodic Advance
 

7C Payment - Reimbursement
 

lOB Procurement of Goods and Services Over $250,000
 
]--B Title to and Care of Property (U.S. Government
 

Title)
 

13C 
 Title to and Cnre of Propertv WCooperat 1f 
Country Title) 

2. 
Add Attachment #4 entitled Alterations in Grant to the
 
remainder of the Standard Provisions.
 

C. Overhead Rate
 

In accordance with Standard Provision 5B of this Grant
entitled "Neotiated Overhead Rates-- Educational
Institutions ', 
the following overhead rate is established

for this Grant:
 

Rate Base 
Period 

30.0% Modified Total Direct Cost (MTDC) 9/1/84 until amended 

I. Title to Property 

Title to all property acquired hereunder will vest in the
Grantee.
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PROGRAM DESCRIPTION 

Activities to be Supported Under ':he Grant* 

1. Purpose: The purpose of this grant is 
to extend further 
support to two experimental programs currently underway at
the J.L. Kellogg Graduate School of Management at

Northwestern University. 
They are:
 

MBAs 	for Development

• Microcomputer Applications Training for
 

Development
 

2. 	Description: The following outlines the programs to which.I-X. support funding will be provided. 

MBAs 	 for Developmenr 

Northwestern envisages two eventual phases for this
 
program: 
 (1) The use of MBA graduates to work with
private sector enterprises and institutions in

developing cutries, and 
(2) The use of MBA summer

interns to assist such private sector organizatios for
two-to-three months periods during their study
programs. PRE funding is for the latter of these twoelements. Northwestern's strategy is to build up and

institutionalize the summer internship program and then
to 
use the base of experience and relationships to

evolve into the full-time "MBAs in Derelopment"

program. Initially only one graduate management

professional will be recruited; 
this assignment will be
to work with the IBM supported microcomputer training

center in Kenya (see part 
two below).
 

The proposed A.I.D. grant will support and expand

Northwestern's summer internship project which
currently receives )artial support 
from 	the U.S. Office

of Education, Busi oss and 
International Education
Program. A.I.D.' 
 :support will complement and
strengthen this ir ernational 
summer internship
 

*Attached to this scope is a copy of the recent proposal
 
submitted by the J.L. Kellogg Graduate School of Management at

Northwestern University.
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program. The experience with the DOE supported

internship program has been one of extraordinary
 
success. 
 The grant for 1983/84 was for $70,000, to be
matched by contributions from U.S. and indigenous LDC
industry and other sources. 
 Seven interns were to have
been placed abroad. 
To date a total of 16 placements

have been made. Matching funds are likely to be closer
 to $100,000 than the originally targeted $70,000.
 

The program, which has generated great excitment among
both Northwestern students-and selected private U.S.
firms with foreign operations, has a basic in-built

strength. The interns are each placed with a private
sector firm or association which provides them with a
job assignment that is very meaningful for the

organization as well 
as for the student. The employer

takes total responsibility for the intern's

supervision, welfare and housekeeping. For example, in
addition to making a-significant payment (generally

$7,500 for U.S. 
firms) the employing firms are

typically providing living accomodations. The interns
 were selected by the firms following detailed
 

........
, screening and interviewing processes and,
for the U.S. firms, are looked upon as potential

permanent employees. So far there has been a very
serious commitment on the part of all 
involved. The

interns have received substantisl cross-cultural

training and orientation for their overseas assignments

at special programs and in ongoing Northwestern

University courses. 
 On-site inspections and

corrections, if needed, are programmed.
 

The interns 
are required to register for independent

study credits (using tuition scholarships contributed

by the university) in connection with their internships

and each is required to produce a paper on 
their

experience and contributions. 
A program of feedback

meetings with Chicago area business people and others
has been set up following their return, with the

collaboration of the Chicago Association of Commerce

and Industry (CACI). The internship program was

represented at 
the 1984 CACI World Trade Conference
 
with a contributed booth.
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A.I.D. support will redress a major shortcoming, from

development perspective, in the present program. 
The

original intent had been to concentrate placements in

developing countries, with a substantial number of
interns going to indigenous LDC businesses and other
 
private organizations. 
To date very few (three)

students have been placed with indigenous LDC

organizations. 
Demand is high among LDC businesses foi
such interns, however Northwestern could only afford tc
subsidize a limited number of placements in indigenous

LDC firms ,under the program's financial constraints.
 

The limited federal 
funding forced Northwestern to
become almost totally dependent on the income received
 
from U.S. firms. 
 Even the small number of indigenous

LDC placements were only made possible by building a

margin into the fee charged U.S. firms which could be
used to finance the essent,'ly non-paying indigenous

firms (these local fir"s were osked to contribute
within their means and at salary levels commensurate
 
with local conditions -- normally this meant
 
accomodations and nominal pocket money).
 

Northwestern faced great financial constraints in
 
trying to make placements in indigenous LDC
 
orgarizations and yet, from discussions with firms in
Kenya, Sierra Leone, Egypt, Turkey and Thailand it was

clear that there is great interest in having interns.
These interns can make important contributions to the

local firms; they are generally of a caliber that it
would be difficult for the LDC firm to attract
 
otherwise. The interns' average age is 27; nearly all
have extensive travel, study and work experience

abroad; they average 2-5 years' work experience, and
 
have language and computer capabilities.
 

A.I.D. funds will be used to build the placements in
 
indigenous LDC businesses and other private

organizations and to institutionalize this aspect in

the School of Management as the overall program now
is. Northwestern would also actively spread the
concept to other schools. Once the LDC program is
 

I'
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established at the Kellogg Graduate School of

Management, a scholarship fund may be developed to
 
support these placements indefinitely without the need
 
for external support. It would be integrated into the

total summer internship program administered by the
 
school's placement office. Eight indigenous placements

are targeted by summer 1985, with the objective of an
 
increase in 1986. 
 The project will be evaluated as
 
part of an overall evaluation already scheduled.
 

The eight interns will be selected from students at the
J.L. Kellogg Graduate School of Management, from 
schools at Northwestern (e.g., industrial engineering)
and from other schools of management in the Midwest, in
that order. While it will not be a major aspect of the
 program this year, the possibility of some placements

through other schools will be a useful step in
 
disseminating the concept to such institutions.
 

Microcomputer Applictions Training for Development
 

The pilot program will further expand the intern
 
program by providing funding for participation in the
 
IBM-supported microcomputer training center at 
the

Kenya Polytechnic Institute, Nairobi. 
 Northwestern
 
University will continue to explore the possibility of
 
setting up similar programs with other computer

companies such as NCR and Zenith.
 

The role planned for Northwestern in the project is 
to

provide one person for a year to work with the
 
two-person Kenya Polytechnic team and local 
IBM
 
personnel 
to provide training in microcomputer

applications and consulting to 
indigenous groups. This
 
consultant will be given training by Volunteers In

Technical Assistance (VITA) and will also help to
 
identify and adapt software and courseware to be used
 
at the center.
 

IBM has contributed equipment (25 computers ard related
 
hardware) and certain software with a value of

approximately $130,000 to 
the Institute. They also
 
contribute direct expenses of $90,000, for a total of
 
about $220,000.
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The full time consultant will be under the full
supervision of the IBM Institute while in Kenya. 
 With
the assistance of a software consultant, one person
will devote the bulk of his time to collecting and
adapting app]ications software. 
- Conference/Seminar 

The culmination of the program will be the
conference/seminar to be held in late September 1985 at
the Allen Center, Northwestern University. 
This

conference will bring together ell 
interns, selecteO
participating company officials, J.L. Kellogg School of
Management project man.gers, and key PRE officers to: 

• Learn about the experiences first hand. 

" Determine value to the host ccuntry firm. 

" 
Recommend any subsequent actions/support which way
be appropriate. 

lo 



ABSTRACT
 

The basis of this proposal is the conviction that U.S. private sector firms,
 

with their enormous fiscal, human and technological resources, could
 

contribute significantly 
to management development programs in Third World 

countries; and further, that some of these firms are willing to provide this 

assistauce when they presentedare with appropriate opportunities. 

In the ccurse of working on various programs, Northwestern University
 

has encountered instances of corporate willingness to provide assistance to
 

developing countries. 
Some of these include an agreement with IBM to
 

contribute a microcomputer training center to Kenya, contributions of expert
 

time and possibly ofalso, obsolete equipment by several elec:ronics firms, 

and similar offers of assistance. Offers of collaboration ha'e also been 

received from business tradeand associations. For example, the Chicago 

Association of Commerce and Industry has agreed to participate in and to help
 

recruit corporate sponsors for an MBA sumner internship program in developing 

nations. Another is discussions wiih leaders of several important J.S.
 

women's business organizations to send executive 
volunteers to help :rain 

business women in Kenya. 
There have also been strong indications that U.S. 
agricultural and food industry organizations in the Midwest would participate 

in management and technical development prog.;ams in Third World countries. 

And finally, a Midwest fir.' which specializes in matching corporations with 

obsolete equipment or excess inventory with tax-exempt docees, is interested 

in working with the program. 

Having ascertained that there is corpora.e and association interes.z in 
such programs, Northwestern also is cognizant of the typical limitations and 

needs. 
 Corporate support must be actively sought through presentation of
 



programs which are both exciting and will have some benefit for the firm, and 

which do not require too major a commitmenL at the outset. Additionally, 

they are more likely to provide contributions of personnel time, equipment 

and training, than actual cash donations or travel costs. 

The goal of the proposed program is to demonstrate through a set of 

preparatory activities leading up to a series of workshops/conference that 

the U.S. private sector is willing to participate in and support AID 

programs, specifically by contributing significant resources. A constituency 

for further programs will be built as well as a model for industry/govern

ment/university relations in this area. Several other related programs with 

possibilities for expansion will be field tested for report to the
 

conferences: (1) the start-up phase of an agricultural management program 

for countries of South and East Africa, (2) a program obtain corporateto 


sponsorships for MBAs who could be used as management resource people, and
 

(3) the launching of a Midwest regional structure of cooperating fims,
 

associations and universities to promote 
 private sector programs in 

developing countries, and (4) exploration of the feasibility of setting up a 

commercial enterp.rise to recruit donations, find suitable AID recipients, and 

make all import/export arrangements. 

Twelve industrial and commercial firms and another twelve agro-food 

industry firms will be recruited to participate in the conference program at 

which they will report on the tangible contributions that they intend 

providing to identified AID programs. Cooperation will also be developed 

with industry, regional and other appropriate associations, and possibilities 

for a larger and more integrated role of the International Executive Service 

Corps. will be studied and reported upon. The participating firms will also
 

help to publicize the program and help recruit other organizations through 

j;
 



the meetings and various means. One or more firms which specialize in
 

arranging corporate equipment donations will be recruited 
 in an advisory 

capacity, and may participate in making arrangements. The programs for which 

contributions will be sought will be identified through working with AID (PRE 

as well as area, regional and country personnel and, where feasible, from the
 

misions).
 

The proposed one-year program which wili be largely concentrated in tb3 

Midwest will progress through a series of steps: (1) Selection of partici

pating firms and associations; (2) Formation of a core informal advisory 

group tb provide guidance and additional contacts; (3) Identification of 

program areas with the help of AID and corporations; (5) Organization of th-. 

specialized industry group meetings and the general conference to publicize 

the program further and to broadcast the results of the pilot programs. 



I. THE NEEDS AND OPPORTUNITIES 

With their strong fiscal, human and technological resources, U.S.
 

private sector firms could contribute significantly to management development
 

programs in Third World countries. 
 It has been the experience of this
 

Northwestern University research group that U.S. corporations are willing to
 
provide assistance for a variety of reasons: good-will and the enhancement
 

of corporate image, particularly in countries where 
 firms do business; the 

opportunity to contribute goods and services which provide tax write-offs,
 

and the obvious comercial interest in developing potential markets. 

The challenge to AID is to develop a strategy and to build up the 
necessary relationships that will make these resources accessible. 

Northwestern University has become involved in a variety of-activities and
 

relationships that cumulatively point towards such a strategy. 

I. Working in collaboration with Volunteers in Technical Assistance (VITA), 
Northwestern was successful in obtaining an agreement from IBM to 

contribute a microcomputer training center to Kenya, a package which 
includes 20 personal computers, software, maintenance, training and 
financial support. This program is receiving enthusiastic support from 
Kenyan institutions and the American ambassador, as confirmed in the 

appended letters. The microcomputers and other equipment will be sent 
to the U.S. Embassy, which will donate them to the Kenya Polytechnic
 

Institute, thus avoiding prohibitive import duties and taxes.
 

2. NCR has promised a similar center to Sierra Leone with 6 machines at the 

University, plus a possible privately owned service bureau with a
 

minicomputer that would lease time from the training center. In the
 

process, the university obtains a computing center which it badly needs.
 

See appended letter; 
a second letter from NCR to Ambassador Arthur Lewis
 

making the above commitment is on the way 
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3. As the result of a long-term Northwestern relationship with Intel 

Corporation, arrangements were formade two of the firm's senior 

technical experts in microprocessor and software applications to 

participate in developing country assistance programs. 
One of the
 

specialists went on UNIDO-funded missions to Egypt, India, Thaiiand and 

Mexico, and the other recently completed a three--week assignment in 

India. 

Encouraging preliminary discussions have also been held with Intel 
about the possibility of the firm contributing obsolete development and
 

test equipment to developing country institut.ons. The concept is for 
the equipment to be contributed to Northwestern as a tax deductible 

donation, and Northwestern in turn would pass it on to the developing 

country (possibly via the U.S. embassy in an arrangement similar to the 
one with IBM). In other discus:ins with Intel, the Israel subsidiary 

agreed to accept people from African countries for training. 

4. Similar discussions to those with Intel have been held with executives 

at Motorola concerning provision of training, obsolete equipment, and 
ocher possibilities. In Kenya recently, discussions were initiated 

between Motorola-Kenya and the Kenya Industrial Research and Development 

Institute for Motorola to provide training in electronics maintenance. 
There have been similar discussion with other electronics and computer 
firms, including Apple, CDC, Seeq, Texas Instruments and Zenith-Heath 
Kit. The Semiconductor Industry Association (SIA) also has expressed 

srrong interest in being involved in Third World programs in collab

oration with Northwestern. 
Various letters have been appended which
 

reflect these expressions of industry interest.
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5. 	 Bell and Howell Corporation may agree to provide gratis audio-visual 

training systems for use with the microcomputers at the IBM training 

center in Kenya. 

6. 	 American Hospital Supply Corp. has expressed interest in becoming 

involved in PRE's programs (see appended letter), and rece.ntly. to help 

develop a health management consulting program in Kenya.
 

7. Northwestern has developed a program to provide suemr interships in 

developing countries to MBA students in the unii'ersity's J.L. Kellogg 

Graduate School of Management. The program calls for corporate 

sponsorshlps for the interns. The Chicago Associatiou of Comerce and 

Industry (CACI) has agreed (see appended letter) to provide assistance 

in promoting the program to its me-.bers, to give returned interns 

experience in work on association projects, and to open its prestigious 

World Trade Conference to the program, thus providing a forum for 

publicizing it to important member corporations.
 

8. 	 This example of cooperation between the Chicago Assoclatioa of Commerce 

and Industry and Northwestern University in the developing country 

management context just example are oris one of several which underway 

being planned. CACI already has an AID project, to promote relations 

between Chicago area business and the Dominican Republic, and it has 

offered to assist AID/PRE in promoting relations with the Chicago area 

business comrmunity, in cooperation with Northwestern (see appended 

letter). 

9. 	The previously-mentioned MBA summer internship program is one aspect of 

a general plan to use experienced MBA graduates as resource people. 

Several U.S. corporations have shown preliminary interest in sponsoring 

MBAs in foreign programs, providing pre-service training and possible
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long-term post assignment employment. IBM-Europe tohas already offered 

train an MBA to work at the Kenya microcomputer center.
 

10. Northwestern has initiated discussions with leaders of several important 

U.S. women's business organizations to enlist their support of the 

proposed NorthwesternfPRE program in Kenya, particularly the training 

program with the Kenya Women Finance Trust. These U.S. organizations 

include The National Association of Women Business Owners (see appended
 

letter), the National Association of Bank Women, and the National 

Association of Women Certified Public Accountants, as well as the 

prestigious "Committee of 200" (the 200 most influential businesswomen 

in the U.S.). These organizations may recruit members to serve as 

volunteers in toKenya train members of the Kenya Women Finance Trust in 

management practices, and to provide other assistance. Financial 

support may be available through the Education Foundation of the 

National Association of Bank Women. 

I. 
 Discussions have been held concerning participation by U.S. agricultural
 

and food industry firms in a management and technical development 

program in Third World countries. Mr. Anthony Cascino, Vice Chairman of 

International Minerals and Chemicals Corp., has taken a lead in working 

with Northwestern on this proposed project and has offered his own time 

to promote it. The Kid-America Caimittee is also interested in the
 

project. The longer range plan is to develop an agricultural management 

program, of which the first steps are the contribution of personnel and
 

equipment by cooperating U.S. agro and food industry firms. The 

start-up steps of the agricultural management initiative will therefore
 

be subsumed under this proposal.
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12. 	 Arthur Andersen and Co., the world's largest accounting firm, has 

offered to assist PRE efforts wherever it has operations, and especially
 

in Ivory Coast (see appended letter). Discussions lave recently been 

initiated with the First National Bank of Chicago along similar lines. 

CITIBANK (in East Africa) has offered to provide substantial personnel 

assistance for the development of bank training materials for developing 

countries (see appended letter).
 

13. 	 In assessing a possible program to provide -.rtisan training to people in 

developing countries, offers of no-cost assistance were received from 

the manufacturers of various types of machinery - pumps. electricals, 

equipment, etc. These firms included I.T.T., Bell & Gossett, Carrier 

Company, Allen Bradley, and Furnas Electric, as well as the Tool and Die 

Institute, The American Foundrymen's Society and The Portland Cement
 

Associ tion. 

14. 	 The Richard R. Uirsch Co. of Northbrook, Illinois, which specializes in 

finding tax-exempt donees for firms which have obsolete equipment or 

excess inventory to dispose of, is interested in working with the 

proposed program. The firm has worked with AID and VITA, as well- a3 

other aid agencies, in placing donations in Third World countries (see
 

attached letters and exhibits).
 

Such 	 corporations and organizations have traditionally contributed to 

Northwestern and other institutions to support relevant research and programs
 

which they believe will help improve the environment in which they operate.
 

The J.L. Kellogg Graduate School of Management has an enviable record for
 

fund-raising, running into many millions of dollars. 
 The school's 

blue-ribbon advisory board includes many top managers of firms that could be 

candidat" for the program described below (see appended list). 
 As a
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specific example involving one of the firms mentioned above, Intel Corp. is
 

currently consumating a $90,000 gift of equipment to the university.
 

These actual and potential examples of support from the U.S. private
 

sector did not result from any systematic or sustained recruitment effort,
 

but rather are the result of contacts built over the past year in conjunction
 

with Northwestern's activities for AID/PRE and other work, including studies
 

of the electronics industry for the Department of Cowmerce and for NAS and
 

UNIDO. Some conclusions can be drawn from the experiences in working with 

these firms and associations:
 

1. 	 There is support for projects to aid developing countries, both material 

and political, but it must be sought out and won. 

2. Winning this support requires exciting programs which promise to benefit 

the firms as well as to provide assistance to developing countries. 

3. 	Many U.S. firms and business associations are attracted to the concept
 

of a private-sector-based development strategy and are willing to become 

involved if they are presented with a very specific program. This 

involvement is separate from direct commercial involvement in trade, 

manufacturing, joint ventures, etc. 

4. 	Contributions in kind (people's time, equipment, materials, training 
-

even where this has a very high value) are far easier to obtain than 

even small amounts of cash. The contribution of equipment which is 

obsolete in high technology U.S. firms but extremely valuable to 

developing country organizations, publishers' text books, and similar 

donations (that can be "w-ritten-off at full value) is a potentially high 

pay-off strategy that has not been sufficiently explored by the aid 

community. Some private firms, however, have successfully exploited
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this 	potential, to the benefit of non-profit recipients and the donor 

corporations. 

5. 
In the case of business and trade associations, their frequently
 

precarious budgetary situations preclude even in-kind efforts which 

generate costs. Their assistance will be primarily as linkage to the 

business co-inity and in joint projects. 

6. 	 The type of personnel and material involvements described above seem to 

fit the current goals of many U.S. firms. wantThey to gain experience 

and 	to increase their Third World involvement, but not to become
 

embroiled ii ventures too quickly. 

II. 	 PROGRAM GOALS AND OBJECTIVES
 

The general goal of the proposed program is to demonstrate that the U.S. 

private sector is willing to contribute significant support to assist 

development programs.
 

With the help of PRE funding, a demonstration program can be launched 

and 	disseminated to achieve some important results:
 

I. 	 It will build a constituency which will be available to collaborate 

in further expansion of the program. 

2. 	 Its success will help persuade other universities and similar 

institutions that this type of collaborative enterprise is workable, 

and 	to point the way for them to participate.
 

3. 	It will demonstrate to officials in the other divisions of AID (the
 

missions, regional offices, area bureaus, etc.) 
that collaboration
 

with the private sector can be a productive option, and encourage
 

them to participate.
 

4. The project will serve as an important opportunity to report on 
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field tests for activities such as sending MBAs abroad to assist 

with management development programs, setting up and making viable 

the IBM microcomputer center in Kenya, and similar joint activities 

with NCR, Bell and Howell, Motorola and others. The field tests
 

will be a learning experience, and provide a basis for discussions 

with other firms. 

In all, the program is intended to catalyze a process which offers enormous 

potential for leverage. 

Following from this, a secondary goal is to explore and initiate, as 

appropriate, and report on four programs: An(1) agriculture management 

program, (2) A program to utilize MBAs as management resource people, (3) A 

Midwest regional structure of cooperating universities, associations and 

firms to promote private sector development programs, and (4) A commercial 

enterprise which would work with all of the cooperating entities to help 

catalogue available donations, match them with needs in selected development 

areas. and make all import/export arrangements. 

The specific objectives or milestones of the overall program will be: 

1. To recruit twelve industrial and commercial firms (plus another twelve 

agro/food industry firms - see below), to provide tangible 

contributions to AID programs in developing countries (PRE, national 

missions or other divisions of AID), which have the prospect for 

long-term continuation. These tangible contributions may be personnel 

time, equipment, materials, technical or administrative support, cash or 

credits, or other appropriate donations. The hope is to recruit firms 

to make comitments analagous to IBM's contribution of a microcomputer 

training center in Kenya.
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2. To develop cooperative programs with three to five business or trade 
associations or similar organizations focused on management and
 

technical development in Third World countries. As a related spin-off 

effort, an attempt will be made to identify a strategy for an enlarged 
and more integrated use of the International Executive Service Corps 

(IESC) in PRE management development programs. 

3. If the first two objectives are achieved successfully, to convince the 

collaborating firms and associations to participate in the next step
 

aimed at reaching a larger number of U.S. private sector organizations
 

as well as a broader spectrum of the AID and other aid communities. 

This will be done by holding a series of small industry or interest area 
group meetings at the J.L. Kellogg Graduate School of ManagemenL's Allen 

Center led by key executives from collaborating firms. One or more 
firms- which specialize in arranging these kinds of corporate donations 
may be asked to participate. Finally, larger scale,a highly publicized 
but working conference (or workshop) would be held in the Allen Center
 

in association with other Midwest universities and associations.
 

4. In the case of the agro and food industries, if the recruitment steps 
are successful, a full-scale agriculture management program will be 

presented at the Conference and also proposed to PRE. 
5. As part of the corporate recruitment effort, to explore the desirability 

and feasibility of incorporating the MBAs' approach in a management 

development and assistance program (complementing a possible small pilot 

test of the concept with two MBAs in Kenya.) 

6. To use 
the experience of this first pilot effort at Northwestern
 

University to coopt the U.S. private sector, to sharpen and articulate 

an approach usable by others on a regional or national scale.
 



10
 

III. 	 PROGRAM PLAN 

The ove-year pilot program will be concentrated in the Midwest, except 

for working with firms and associations with which special relations exist, 

such 	as those in the electronics and computer industries. 

The program will be carried out through the following steps: 

I. Selection of Firms and Associations
 

Industries will be .:argetedin terms of the appropriateness of their
 

products, services, technologies, markets, etc., for specific developing
 

countries, as well as other characteristics such as having operations or
 

affiliates in key AID countries, a demonstrated interest in the program
 

or a logical relationship to other corporate efforts (e.g., linking a
 

Bell & Howell computer aided instruction contribution to an IBM
 

.microcomputer center contribution). Associations and other 

organizations (such as IESC) will be contacted either for their regional
 

relevance (such as the Chicago Association of Commerce and Industry, the
 

Mid-America Committee) or because of their access to particular
 

resources (e.g.. the women business associations, the Semiconductor
 

Industry Association).
 

2. Formation of a Core Informal Advisor, Group 

An advisory group of key executives will be selected. Candidates for 

such a committee would be people such as Anthony Cascino, vice chairman
 

of International Minerals and Chemicals; Stanley Mitchell, executive
 

director of the Chicago Association of Commerce and Industry; Terence
 

Heslop, group vice president international of Bell and Howell
 

Corporation; Noe Kenig, executive vice president international of
 

Motorola Inc.; Robert Wailer, president of American Hospital Supply,
 

Equipping and Consulting; Sharon Poindexter, president of the National
 



Association of Women Business Owners; Clyde Dickey, partner of Arthur 

Andersen & Co.; Peter Powles, partner of Baker and Kenzie (international 

law firm), William H. Flely, vice-president of Richard R. Hirsch Co., 

and several others who have worked with Northwestern. This advisory 

group will provide general project guidance and will serve as a source 

of additional contacts. 

3. Program Area Identification
 

The objective of this step Is to have available an inventory of targeted 

projects and programs (for which wouldAID welcome U.S. corporate
 

assistance) 
 to provide a starting point for discussion of possible 

tangible corporate contributions. In addition, appropriate corporate 

suggestions will be sought, although Northwestern will select only those
 

congruent with AID programs and plans.
 

Northwestern will work closely with PRE and other divisions of AID 

to identify an initial list of projects for which assistance from the
 

U.S. private sector could be helpful. For feasibility, this first list
 

will have as 
its core those private sector projects with which
 

Northwestern is already associated. 
This list will be supplemented by
 

other project areas identified by PRE and AID offices and missions.
 

The project list will be expanded in a two-way iterative process;
 

(1) corporate proposals in new areas may lead to identifying programs 

for which specific AID interest cen be found, and (2) as AID people
 

become aware of the potential, new projects and opportunities for
 

corporate support will be made known and possible contributors will then
 

be sought in the U.S. private sector. Formalization of this two-way
 

process will be one 
aspect of the long-run objective of the proposed
 

project.
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Steps 1, 2 and 3 will be iterated in the start-up phase, i.e., 

firms will be approached which have resources relevant to known projects 

and where Northwestern has good contacts, and vice versa. 

4. 	Establish Initial Contacts
 

In cases where contacts do not already exist, the counsel of the 

advisory group will be used to establish contacts with key executives of 

selected firms.
 

Meetings will be arranged between the key executives of interested
 

firms and associations and a small iroup consisting of one to two people 

ftom 	Northwestern, one uf Lhe collaborating core .'visory committee 

people and where possible an AID representative. At this meeting the 

private sector-based development strategy will be elaborated upon, some 

of 	the relevant projects and any company involvements described and the 

possible contribution by the firm of ob.slete equipment, materials, 

training, etc., discussed. The longer term plans as well as the 

possibility of the executive (or a designate) becoming personally active 

(e.g., on the advisory committee) will also be reviewed. This meeting 

would be a first step in developing a specific commitment.
 

5. 	Follow-Up Meetings and Explorations: Identifying Full Program
 

Participants
 

Detailed discussions will be continued with the firms and associations 

through a series of follow-up visits. Similar detailed discussions will 

be held with AID in the U.S., with a special effort mad_ to obtain
 

information regarding the various private sector-based programs to be 

found in AID missions around the wcrld. A spin-off benefit of the
 

program will be the obtaining of a more complete picture of such
 

programs within AID. Contact will be made with overseas AID offices in
 



13
 

those other councties where either on-going programs require a 

Northwestern presence or where an already established relation allows 

for the maintenance of easy mail and phone iinkrge. At this time, it 

appears that this will be most easily achievable with the missions in 

Kenya (given the IBM project and the possible Northwestern PRE program), 

with Thailand (given the Northwestern MBA program at Chulalongkorn 

University), and with Sierra Leone (given the existing relation with the 

AII mission and a possible program there). Northwestern (and CACI) 

contacts and projects in the Kiddle East, the Caribbean, other parts of 

Africa and South East Asia and South Asia contain the potential for a 

wider spectrum of opportunity. However, in general the project plan 

calls for exploiting existing rather than developing new AID mission 

relationships. For this reason, very little travel outside the U.S. has 

been included in the budget for this project. 

Through a continuing and iterative process of discussions with the 

potential contributors from the U.S. private sector and AID, the sub-set 

of companies able and willing to make appropriate and welcomed 

contributions to projects important to AID will be identified. When 

such "sets" or "fits" become identified and established as projects, the 

firms will be considered as having become full program participants. 

The goal will be to have the projects reach a self-progressing and 

self-sustaining status, either in relation to some on-going Northwestern
 

program (e.g., in Kenya) or a project that the firm can carry on in
 

collaboration with AID, under its own momentum. to
The target will be 


have projects "well launched" in a design sense within the grant
 

time-frame; it would be surprising if substantial implementation were
 

possible in many cases in the limited period involved.
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While it would be desirable for programs to be totally self

sustaining, previous experience that
indicates some companies are
 

willing to contribute equipment, material, and personnel time, 
 but not 

direct cash gifts, or frequently costs of shipping contributed materials 

or paying travel expenses. For example, a tocompany may be willing 


provide the services of a highly-trained individual, all necessary
 

office support, shipment of test equipment needed by the expert, and
 

even some of his subsistence and ground travel, 
but would ask that his 

air fare costs be covered by the peogram. These reactions are classic 

organizational realities, particularly during times of corporate 

cost-cutting, when even top managers find it difficult to commit
 

resources to this type 
 of program unless they can show matching
 

participation, e.g., by AID. Therefore, 
 some funding may be needed to
 

complement corporate contributions; 
 this is even more likely to be
 

needed when dealing with associations. One of the objectives of the
 

project 
will be to determine the frequency, level and form of
 

complementary contributions required of AID.
 

Full corporate program participants will be asked assist into the
 

further promotion of the program via other firms 
(e.g., their suppliers, 

customer3, even competitors, those in related fields, etc.), through 

participation in workshops or conferences in which they publicize their 

experi.ence and planned contributions. 

This process will probably result in some attrition as some firms 

turn out to be unwilling or unable to make significant contributions, or 

some program areas prove unproductive. As indicated theearlier, 

program's objective is to recruit twelve firms and three fiveto 

associations.
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6. Hold the Sub-Group Meetings and Working Conference
 

Depending on the industry mix of participating organizations, one or 

more meetings will be planned, each to provide a forum for the exchange 

of experiences and ideas, to recruit additional but not yet fully 

committed firms, and to attract others. 
The precise format of these
 

meetings, e.g.. held initially for small industry groups followedand by 

a larger working conference or as oneorganized conference/workshop will 

be determined after the mix of participants and projects is known and 

the optimal course can be determined.
 

The workshops and conference will be held in the tenth and eleventh 

months of the project, i.e., once a sufficiently attractive track record 

has been established. 
They would be held at Northwestern's J.L. Kellogg
 

School's prestigious Allen Executive Center, with targeted publicity to
 

attract other firms, associations and universities which could help
 

strengthen the program, win political support and develop wider interest 

to the AID/PRE approach. The conference would be an opportunity for PRE 

to showcase its private sector philosophy and program; to exchange 

co -porare experience3 and opinions with to torespect the program; 


discuss opportunities and problems with import/export specialists and
 

entrepreneurs who specialize in corporate donations, and to hear views
 

of representatives from other International aid organizations and from 

developing countries. 
It will also be the opportunity to report on the
 

IBM, MBA and other relevant projects in Kenya; possibly hear about
 

others such as NCR in Sierra Leone; learn about the programs in
 

11ailand; consider the attempt to further involve IESC; 
etc. The
 

meeting will also provide an important opportunity to expand the MBA and
 

Midwest regional structure aspects of the program discussed below.
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Northwestern will take responsibility for inviting participants (in 

collaboration with PRE). organizing the meeting, and preparing and
 

disseminating 100 copies of a professional proceedings. 
 PRE will be 

given an additional 100 copies to disseminate. The proceedings will 

also be part of the final report. 

7. Agro/Food Industry Sub-Project
 

The longer term plan of this project Is to recruit a group of firms
 

which will help 
 to address the specific needs of these industries in
 

countries of the South and 
 East African regions (and later, elsewhere). 

These needs will be identified through discussions with appropriate
 

experts and leaders from AID, from the countries involved, and with
 

other relevant people, and through an on-the-spot mission. This
 

need-identification process will lay down the basis for the firms to
 

participate in useful programs, joint ventures, andetc., to contribute 

assistance to help alleviate the needs. These programs of training
 

assistance, contributions of equipment, Joint ventures, etc, would be
 

carried out in collaboration 
with REDSO, and would be viewed as models 

that could be reproduced in other regions.
 

The first step requires engendering corporate interest in the same
 

manner as was discussed earlier, but focusing on the foodagro and 

industry elements of the U.S. private sector. Only the start-up phase 

of the program will be undertaken; if successful, a full proposal will 

be developed in collaboration with the industry to implement a long term
 

plan.
 

These first steps will be carried out as follows:
 

(a) Working with Anthony Cascino of International Minerals and
 

Chemicals Corporation, the initial lists of firms and associations
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and key contacts will be developed and a special agro-food advisory 

sub-group set up (as for Ehe rest of the project). 

(b) A preliminary round of visits will be made to make certain that the 

basic concept of the long-term program is toviable and recruit a 

group of five to six key firms to participate in a meeting to 

define needs. 

(c) Hold preliminary meeting. In addition to leaders of the 

collaborating firms, the meeting will be attended by two or three 

representatives from USDA, REDSO in South and East Africa, the AID 

Africa Bureau, PRE and other AID entities which have people who are 

knowledgeable about the needs and opportunities of agro and 

agro-related industries in the region, and others. 

The goals of the meeting'will be (1) to comaunLcate to the 

firms information on AID agro-programs and plans, on the AID/USDA 

view of the situation and needs, and areas inon of opportunity 

which U.S. industry might be able to participate; (2) to launch 

consideration of and possibly elicit preliminary support for
 

programs; (3) to identify other appropriate agro firms and elicit 

assistance In recruiting them; and (4) to stimulate other ideas for 

possible projects to which the firms and associations could 

contribute.
 

(d) Contact additional firms through the iterative snow-balling
 

process.
 

(e) When ten to fifteen firms have been recruited and initial needs
 

defined, hold another larger meeting. 
A major purpose will be to
 

arrange a possible U.S. industry mission to Africa to obtain a
 

first hand picture of needs and opportunities, and to initiate
 

D, 
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programs. The mission to Africa and all follow-on activities will 

not be a part of this project, but will become part of any proposal 

that emerges from the above process.
 

(f) If warranted, prepare a collaborative proposal by the industry and 

Northwestern to implement the program developed through the above
 

described meetings.
 

(g) Present the results of the project at the conference. 

8. MBAs as Management Resource People Sub-Project
 

This is not --n independent program but a plan to pilot test the
 

feksibility of using recent MBAs graduates 
 to assist with management 

development programs. 
As a concept it is similar to that of the Peace
 

Corps and the International Executive Service Corps. An ideal MBA 

candidate will have two to three years or more of experience, an
 

interest or experience in developing countries, 
 with those majoring in 

accounting, finance, marketing, information processing, operations and
 

production are especially desirable. MBAs with specialities, such as
 

agriculture or health management, would also be very desirable 
 for 

specific applications situations.
 

In this program, the MBAs sub-project will be addressed as part of 

the general effort to recruit U.Sw firms and associations, i.e., it will 

be one of the issues raised in discussions and meetings and will be 

on the agenda of any conferences. These deliberations will fo_.s on the 

feasibility of recruiting recent MBA graduates with practical experience 

in developing countries, and, in particular, of obtaining corporate 

sponsorship. Firms and associations will be invited 
to sponsor an MBA
 

as part of their contribution to the program. 
The sub-project will be
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complemented by the small-scale pilot test on MBA performance in the
 

field that may be going on in Kenya and possibly Sierra Leone.
 

The nature of the corporate sponsorship will be evolved through
 

these discussions but is likely to range from a modest level of subsidy
 

support to one based on substantial direct involvement. This latter
 

type may include:
 

(a) 	Recruitment into the firm, training and sending out to developing
 

country programs on leave assignments.
 

(b) 	Funding and training plus a continuing relationship but no
 

employment commitment (e.g., as with the MBA going to the IBM
 

microcomputer center in Kenya).
 

(c) 	The funding of specific project assignments (e.g., a market study)
 

that could be carried out by the MBA along with other projects.
 

An MBA "summer internship" will also be explored. There is
 

precedent at Northwestern for U.S. private sector support of this kind
 

of program in the Coulter Scholarship funded through the Chicago
 

Association of Commerce and Industry by Chicago area firms, to send MBA
 

students on sumer internships in Japan. Japanese firms also co-fund
 

the internships.
 

These ideas will be included on meeting agendas but no separate
 

activities are planned. If Northwestern conducts an MBA sumer
 

internship pilot project in Kenya during 1983/84, it will interact with
 

this program. 
A proposal to launch such a prcgram has been submitted to
 

the U.S. Department of Education (Title VI funds).
 

9. Exploration of a Midwest Regional Structure Sub-Project
 

This sub-project will not involve additional activities either, but
 

rather will implement evolving projects and relations.
 

q 
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The prime focus for recruitment will be Midwest organiiations. 

Further, in selecting program areas and target industries, the special 

resources of the Midwest private sector will be kept in mind. The 

agro-food industry focus is especially appropriate because of the 

industry concentration in the region.
 

If setting up a regional structure to promote private sector 

activities in developing countries becomes a viable possibility. 

discussions will be intensified, especially with regional teade 

associations, and it will be a major agenda item for the Midwest 
"private sector in development* ;.rkshop described above.
 

First steps also will be taken to explore the feasibility of a 
Midwest consortium of universities interested in university-industry

government programs in developing countries. A possible outcome may be 
a detailed proposal to implement such a consortium. 

10. Exploration of Feasibility of Commercial Enterrise to Arrange for 

Donations and Import/Export 

Contact will be made with any firms currently involved in the business 
of arranging corporate donations of equipment and materials to non-profit 

organizations for a commission (that comes out of the tax deduction gain made
 

by the contributing firm). Other firms interested in going into this area 

will also be contacted. The feasibility of extending this concept to Third
 

World recipients, via a U.S. non-profit (e.g., Northwestern) will be
 

explored. One possible approach will be to have the arranging firm split the 
commissions with the non-profit, so creating a fund to help defray costs, 

especially shipping costs when needed. 
 In some cases the recipient
 

organization may be able to pay shipping (and set up) costs; in other cases
 

these will need to be subsidized. 
AID already does subsidize such shipping
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costs for equipment being donated through the Pan American Development
 

Foundation. Contact has already 
been 	made with Hirsch & Associates who are
 
involved in this type of business (see 
 the appended letter and materials). A 
key requirement for the program to succeed will be that of linking possible 

donors to a network in developing countries that can identify appropriate 

recipients for available equipment and material. This will be explored on a 

modest pilot basis in this project.
 

If the approach seems productive, a 
specific proposal will be developed 

to help launch a venture (including building the recipient identification 

network), and the 	concept reported upon at the conference. 

11. 	 Evaluation
 

The 	program will be evaluated in terms of: 

1. The success in recruiting firms to participate in significant 

AID 	programs and the conditions of this participation:
 

(a) 	how many agree to participate;
 

(b) 	 level and extent of contributions - an attempt will be made 

to cost out both the U.S. and local value of promised support.
 

Help in making this assessment will be sought from AID and, as 

possible, from developing country people, i.e., on the value 

of these resources as they see it.
 

(c) 	the extent of complementary funding that 	will be needed to 

consumate corporate contributions; under what conditions, how
 

much, whether needed only for start-up or indefinitely.
 

(d) 	the importance of the programs to which they agree.to 

contribute - including the ability to identify such programs. 

(e) 	 the potential for 	 the long term sustainability of the 

contributions (one-time versus on-going).
 

http:agree.to
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2. The cost-effectiveness of this approach to oftain useful
 

resources. An assessment will be made of the likely continuing 

costs of such further U.S. private sector resource recruitment, 

beyond the start-up experimental period based on the pilot projec± 

experience.
 

3. The success achieved in persuading key people from the private 

sector and aid communities of the viability and potential of this 

type of program. 

4. The success in recruiting firms for and setting the stage for 

an agro/food Industry mission and to Africa.program 

5. The number of firms indicating willingness to sponsor MBAs. 

6. The number and significance of the associations agreeing to 

participate in the program in specific ways such as assistance in 

reaching member firms to obtain contributions, general publicity 

and dissemination, and collaboration on projects. The success in 

identifying opportunities for an enlarged and integrated role for 

IESC in PRE programs.
 

7. The number and type of universities interested in joining a 

Midwest consortium to participate in and support private sector
 

development programs.
 

8. The success in organizing and attracting an important Midwest 

private sector constituency to the meetings and their response to
 

the events.
 

Data for the evaluation will be obtained cumulatively as the
 

project proceeds and results become evident. 
 In addition, during the
 

final month of the project, interviews will be conducted with corporate,
 

AID and other people who are involved in or become aware of the project 
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activities; a special group will be those attending the final workshops 

(a questionnaire will be designed and administered to attendees). 

12. Reports and Relations with PRE
 

Three short quarterly reports and a full final report will be provided 
to AID/PRE describing progress and continuing plans including 
discussions of any changes that may be required. These formal reports 
will be in addition to a continuous process of informal interaction and 
collaboration with AID personnel directly, involved in many of the 

activities.
 

This project is essentially exploratory and feasibility-testing in 
nature. It is anticipated that changes will be required as the project 
progresses; not everything planned will work and new opportunities will 
appear. All such changes will be made only after full consultation and 

with PRE concurrence.
 

The final report will describe the activities an- evaluate 
achievements of the project and put major emphasis on the demonstration 
aspects  tFe feasibility and desirability of recruiting private sector 
contributions and support and the "how to do it" conclusions.
 

13. Project Schedule
 

The twelve program steps and elements described above are detailed and 
laid out across the one year project period as shown in Figure 1. 
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V1. POTENTIAL PROGRAM OUTCOMES
 

I. A demonstration and report to the U.S. private sector and AID commnities 

that corporate and association contributions to development programs are 

possible, useful and extremely cost-beneficial. Reports the piloton 


programs, description of successful recr 
iting processes, and the strategies 

which could be employed by PRE and others to win corporate support. Similar 

information will assist firms. and associations seeking ways becometo 

involved in development programs:
 

2. 	 Twelve firms (plus another twelve agro/food firims - see below), and
 

three to five associations will have 
 been launched into programs in 

which they contribute substantial tangible support to programs of high 

AID 	priority.
 

3. The message and illustrated potential of this type of collaboration with
 

the 	private sector will be brought to andthe 	wider AID international 

development communities. Several U.N. agencies have been showing
 

considerable interest recently in finding ways to harness private sector
 

resources. Relatedly, PRE will have obtained an expanded picture of
 

private sector activities in the missions and of the opportunities for 

the U.S. private sector to become involved. 

4. 	The feasibility of a large-scale program involving the use of MBAs in
 

development projects will have received further exploration, including 

the 	concept of obtaining corporate sponsorships. A number of specific
 

commitments for sponsorships may be obtained.
 

5. 
The feasibility of a management and technical development program for
 

the South/East Africa region supported by 10-12 firms from the U.S.
 

agro/food industry will have been explored, 
a mission organized and a
 

detailed proposal for the implementation phase developed.
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6. 
A first step will have been taken towards setting up a Midwest regional
 

structure of collaborating firms, associations and universities (in a
 

consortium) to support private-sector-based management and technical 

development programs. 

7. The feasibility of setting up one or more firms to identify and arrange 

donations of equipment and material on a commercial basis to developing 

country organizations (via U.S. non-profits) will 	have been explored 

and, 	if promising, publicized.
 

V. 	LONG TERM'POTENTIAL
 

As a demonstration 
 (even 	 a reorientation) program addressed to both the 
U.S. 	 private sector and the AID commnities, the long term impact will be
 

largely a function of the persuasiveness 
 of the experiment. To the extent 
that 	important resources are recruited, cost-effectively and with a promise 

of continuity, then support will be Tjon, more commitments developed, and
 

antithetical attitudes altered.
 

More 	 specifically the program will be recruiting a new community into
 
the development endeavor. 
 Possibility as many as 24 firms and three to five 
associations will have become involved and their people will have obtained a
 
more direct experience of development 
 issues and opportunities. The effects
 

are likely to be very 
 long lasting. If the commercial donations firm project 

works out, it will be inherently self perpetuating.
 

Finally, PRE funding 
is devoted primarily to the resource recruiting 

aspects of the program and noc the delivery aspects. 
Once these resources
 

have been recruited, the cessation of PRE funding at the program's
 

conclusions should not 
have 	major negative repercussions. The specific
 

corporate projects will 	 for the most part 	have their own primary 
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self-sustaining rationales although it was recognized that some Complementary 
funding might be needed at the start. Some of the projects launched here may 
also lead to independent proposals for neu PRE support (e.g.. for a joint 
venture with a developing country partner) but those proposals will be 
evaluated on their own terms. Such PRE support may also be valuable in 
expanding the program, within the Midwest and to other regions of the U.S.. 

VI. 	 CAPABILITY 

I. 	 Project Participants 

The program will be carried out by three entities of Northwestern 

University. 

The major responsibility will be carried jointly by the J.L. Kellogg 

Graduate School of Management and the Center for the Interdisciplinary Study 

of Science -and Technology. Dr. Michael Radnor, the project director is 
professor of management in the Kellogg School and also Director of the Center 

for the Interdisciplinary Study of Science and Technology. Dr. Atul Wad is 

senior research fellow at the Center. Other Kellogg faculty will be 

available to assist the project as needed, especially those involved in 

working with the 	business community and the school's advisory council, most 

particularly Associate Dean Donald Cahill. The Dean, Donald J. Jacobs will 

take a special interest in this program. Dean Jacobs is very well connected 

to the U.S. business community; he is a member of board of directors of First 
National Bank of Chicago, Union Oil Company and several other major 

corporations. Also collaborating will be the university's prestigious 

Program of African Studies. The 	 Program's Director, Dr. John Paden will be 
the 	project associate director and former U.S. Ambassador to Cameroun, Dr.
 

lable Smythe. Associate Director of the Program will also participate.
 



28
 

J.L..Kellogg Graduate School of Management
 

The J. L. 
 Kellogg Graduate School of Management of Northwestern
 

university is regarded as one of 
 the foremost schools of its kind in 5the 

United States. It has unparalleled physical facilities and a 108-member 

faculty that has been independently evaluated as being among the best in the 

nation.
 

The most prestigious corporations frotu all over the United States and 

the world interview Kellogg students for positions in their organizations. 

The Kellogg student body is cosmopolitan - drawing its 800 master's studenrs 

and 90 'ctoral students from virtually every state and 40 foreign countries. 

The Kellogg faculty offer a rich combination of experience in professional 

management problems and practice. Each faculty member teaches and conducts 

rigorous research. At the same time, the faculty often serve as consultants 

in industry. government, health care, education and transportation. 

The J.L. Kellogg School has made a thecommittment to supporting 


development of management 
 training programs in developing countries. The
 

most recent and notable 
example of this commitment is the establishment of
 
the MBA program at Chulalongkorn University in Thailand. This support is a
 
reflection of the complete commitment that has been made 
 by Dean Donald P. 
Jacobs to support the development of management education in developing 

countries, and to participate in the types of private sector programs being
 

pursued by PRE. 
Establishmnt of the PepsiCo Research Chair in International
 

Management, the first endowed professorship in this field at the school,
 

brings additional impetus to the school's increasing research and study in
 

international business. 
Also attesting to the school's long-term commitment 

to international education is the executive program for top management of
 

firms worldwide, given each year at 
the Bergenstock in Switzerland.
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The school's enormous experience with executive programs will be another 

useful resource. These executive programs, on virtually every important 

management topic, are held on a year-round basis in the U.S. (at the school's 

outstanding Allen Center) and abroad. 

The Center for the Interdisciplinary Study of Science and Technology (CISST) 

CISST has established a solid reputation for its research the ofin area 

technology and management in developing countries, two areas which are just 

aspects of the Center's increasing involvement with issues of development. 

Some recent developing country programs have included a project for UNDP 

to study needs and develop methodologies for promoting technical cooperation 

among developing countries; study for thea Foundation for International
 

Training on the establishment of a 
 regional technology development and
 

training center 
for Southern and Eastern African countries, a UNIDO project
 

on the application of microelectronics in developing countries and several
 

projects for the World Bank in the energy area. 
One of the Center's recent
 

projects involved a training program for the Sichuan Provincial Comission
 

for Science and Technology in the Peoples' Republic of China. The Center has 

been collaborating with USAID's private enterprise program, having carried
 

out missions 
 in Kenya and Sierra Leone. Recently completed was a study of 

science and technology policies and priorities in Africa for the National
 

Science Foundation and others are being conducted on technology assessment
 

for UNESCO and a program to bring back Turkish managerial and technical 

experts to contribute assistance 
to private and public enterprises in their
 

homeland, for the U.N. FSST. 

The Center has worked closely with UNDP, UNCSTD, UNIDO, UNESCO, the OECD 

Development Center, ESCAP, the Foundation for International Training, the 

Asian Regional Center for Technology Transfer (in Bangalore) and Africanthe 
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Regional Center for Technology (in Dakar), and other national and
 

international organizations 
concerned with development. The Center's 

on-going work with these organizations ensures that its personnel will be 

thoroughly familiar with the programs and key people in these agencies. 

In addition, the Center maintains a network of relations with institutes 

and universities in many developing countries, including the African Regional 

center for Technology in Dakar, the Korean Advanced Institute of Science and 

Technology, the Asian Institute of Technology, the Indian Institute of
 

Management in Bangalore, the Zimbabwe Industrial 
Advisory Services, the 

African 'Institute for Higher Technical Training and Research, Institute
 

Universitaire Technologique in Dakar, Coordenacao dos Programas de
 

PostGraduacao de Engenheria (COPPE) in Brazil, and several others.
 

The Program of African Studies 

The PAS has over half a century of experience in teaching and research 

on Africa. As the oldest such program in the United States, it has had time 

to develop long standing relations while educating several generations of
 

Africanists on both sides of the Atlantic; 
half its current graduate 

enrollment is from Africa. 
As a result, the program Las useful contacts in
 

all parts of the continent and is able to arrange for participants and
 

specialists in a wide variety of subjects relevant to planning training 

programs. Its alumni include ministers, top officials, professionals, 

leading business people and other key decisionmakers in most African nations. 

Since PAS serves any department of the university with an interest in Africa, 

its 51 faculty can be found in engineering, computer science, the J.L. 

Kellogg Graduate School of Management, education and in the sciences. 
 It is
 

currently eollaborating with the Kellogg School and CISST on plans to expand
 

management training in Africa. 
 It has participated in planning for the new
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If the institution is not on a predetermined rate basis, omit 5A; otherwise use both provisions.
 
Select only I payment provision from Group 7.
 
Select only I procurement provision from Group 0.
 
Select only I tile provision from Group 13, i/ide to all propery is ve-ted in one entity; however, i/ title 
is to be split by categories among two or more entities, select he appropriate provisions from Group 13 
and identify the categories and entities in the Schedule of the Grant. 

1. ALLOWABLE COSTS AND with the terms of (1) this grant, (2) any negotiated
CONTIBUTIONS (EDUCATIONAL advance understanding on particular cost items, and
INSTTUTIONiS) (3) OMB Circular A-21 "Principles for Determining 

(This provision is applicable to educational Costs Applicable to Grants, Contracts and Other 
institutions) Agreements with Educational Institutions," in effect 

(a) The Grantee shall be reimbursed for 	 costs on the date of this grant (hereinafter referred to as 
incurred in carrying out the purposes of this grant "applicable cost principles").
which are determined by the Grant Officer to be (b) If Grantee contributions in the form of cost 
reasonable, allocable, and allowable in accordance sharing/matching are required under this grant, the 
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allowability of costs applied to the grant for such 
contributions shall be determined by the Grant 
Officer in accordance with tht terms of paragraph
•K."Cost Sharing and Matching" of Handbookin effect on the date of this Grant. 13 

(neffc) nthe teets ortnths pof,(c) Th e requireme nts set f orth in this pro vsio n area 
only applicable to costs incurred with funds provided 
by AID under this grant. Except for paragraph (b)
above, the requirements set forth in this provision are 
non applicable to costs incurred by te Grantee from 
non-Federal funds. Such costs will be consideredallowable to the extent they conform to therequirements of paragraph (b) above and arerequiremeornps of ragrh (b)above(2)incurred for purposes of the grant. 
2. ACCOUNTING, AUDIT AND RECORDS 

(a) With respect to accounting, records and audit, 
the Grantee shalh comp!y with the requirements set 
forth in paragraphs 11, Ii, IL, and IM of Handbook 
13. 

(b) The AID Inspector General and the 
Comptroller Genera! of the United States or their 
duly authorized representatives (see paragraph 116 of 
Chapter 1 of Handbook 13) reserve the right to 
conduct an audit of the Grantee's books and records 
to determine whether the Grantee has expended 
AID's funds in accordance with the terms and 
conditions of this grant. The Grantee agrees to make 
available any further information requested by AID 
with respect to any questions arising as a result of the 
audit. 

3. REFUNDS 

(a) If use of the AID funds provided hereunder 

results in accrual of interest to the Grantee or t, my 

other person to whom Grantee makes such funds 

available in carrying out the purposes of the grant, 

the Grantee shall refund to AID an amount 

equivalent to the amount of interest accrued. 


(b) Funds obligated by AID hereunder, 


but not 
disbursed to the Grantee at the time the grant expires 
or is terminated, shall revert to AID, except for such 
funds encumbered by the Grantee by a legally bind-
ing transaction applicable to this grant. Any funds 
disbursed to but not expended by the Grantee at the 
time of expiration or termination of the Grant shall 
be refunded to AID. 

(c) If, at any time during the life of the grant, or as 
a result of final audit, it is determined by AID that 
funds it provided under this Grant have been 
expended for purposes not in accordance with the 
terms of this grant, the Grantee shall refund such 
amount to AID. 
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4. NONDISCRIMINATION IN FEDERALLY 
ASSISTED PROGRAMS 

(a) No person in the United States shall be exchuded from participation in, be denied the benefits 

nor begotherwisem o r subjectedy to discriminationf underpr ct v e i i a c al s i t n e 
any program or activity receiving financial assistance 
fro A in accodane wih: 
(Pub. L. 88-352. 42 U.S.C. 2000-d) which prohibits 
discrimination on the basis of race, color or national 
oiii rgasadatvte eevn eeagin, in programs and activities receiving Federalfiaclasstn. 

Section '504 of the Rehabilitation Act1973 (29 U.S.C. 794) which prohibits discriminationof 

on the basis of handicap in programs and activities 
receiving Federal financial assistance. 

(2) The Age Discrimination Act of 1975, as 
amended (Pub. L. 95-478), which prohibits
discrimination based on age in the delivery of services 
and benefits supported with Federal funds. 

(4) Title IX of the Education Amendments of 
1972 (20 U.S.C. 1681. et seq.) which prohibits
discrimination on the basis of sex in education pro
grams and activities receiving Federal financial 
assistance (whether or not the programs or activities 
are offered or spontored by an educational institu
tion); and 

(b) In accordance with its written assurance, the 
Grantee agrees to comply with AID regulations im
plementing the above nondiscrimination laws, set 
forth in Chapter II of Title 22 of the Code of Federal 
Regulations. 

SA. NEGOTIATED OVERHEAD 
RATES-PREDETERMINED 

(This provision is applicable to educational or
 
other nonprofit organizations or institu'ions that are
 
on a predetermined overhead rate basis)
 

(a) Norkwithstanding the provision of this grant en
titled "Allowable Costs and Contributions," the
 
allowable indirect costs under this grant shall be ob
tained by applying predetermined overhead rates tr.
 
the base(s) agreed upon by the parties, as specified in
 
the Schedule of this grant.

(b) The Grantee, except for educational institu
tions covered by OMB Circular A-88, as soon as 
possible but not later than 3 months after *he close of 
each of its accounting periods during the term of this 
grant, shall submit to the AID Grant Officer with 
copies to the cognizant audit activity, the AID In
spector General, and the AID Overhead anc Special 
Costs Branch, Services Operations Division, Office 
of Contract Management, AID/Washington. D.C. 



20523, a proposed predetermined overhead rate or 
rates based on the Grantee's actual cost experience 
during that fiscal year, together with supporting cost 

-data. Negotiation of predetermined overhead rates 
by the Grantee and the AID Grant Officer shall be 
undertaken as promptly as practicable after receipt 
of the Grantee's proposal. 

(c) Allowability of costs and acceptability of cost 
allocation methods snail be determined in accordance 
with the provisions of the applicable cost principles 
in effect on the date of this grant.

(d) Predetermined rates appropriate for the work 
under this grant in effect on the effective date of this 
grant shall be incorporated into the grant. Rates for 
subsequent periods shall be negotiated and the results 
set forth in a written overhead rare agreemenr ey
ecuted by both parties. Such agreement shall be 
automatically incorporated into this grant upon ex-
ecution and shall specify (I) the agreed predeter-
mined overhead rates, (2) the base(s) to which me 
rates apply, (3) the fiscal year unless the parties agree 
to a different period for which the rates apply, and 
(4) the specific items treated directas costs or any 
changes in the items previously agreed to be direct 
costs. The overhead rate agreement shall not change 
any monetary ceiling, grant obligation, or specific 
cost allowance or disallowance provided for in this 
grant, 

(e) Pending establishment of predetermined 
overhead rates for any fiscal year or different period 
agreed to by the parties, the Grantee shall be reim-
bursed either at the rates fixed for the previous fiscal 
year or other period or it billing rates acceptable to 
the AID Grant Officer subject to appropriate adjust-

ment when the final rates for the fiscal year or other 

period are established, 


(f) Any failure by the parties to agree on any
predetermined overhead rate or rates under this pro-

vision shall not be considered a dispute within the 

meaning of the "Disputes" provision of this grant. If 

for any fiscal year or other period specified in the 

grant the parties fail to agree to a predetermined 
overhead rate or rates, it is agreed that the allowable 
overhead costs under this grant shall be obtained by
applying negotiated final overhead rates in accor-
dan~ce with the terms of the applicable "Negotiated 
Ovtr'.ead Rates" provision of this grant. 

5B. NEGOTIATED OVERHEAD 
RATES--EDUCATIONAL INSTITUTIONS 

(This provision is applicable to tducational institu-
tions which do not have predetermined rates; 
however, it shall also be included when the 

NEGOTIATED OVERHEAD RATES-
PREDETERMINED provision is used, under the 
conditions set forth therein) 

(a) Pursuant to this provision, an overhead rate 
shall be established for each of the Grantee's ac
counting periods during the term of this Grant. 
Pending establishment of a final rate, the parties
have agreed that provisional payments on account of 
allowable indirect costs shall be at the rate(s), on the 
bases(s), and for the period shown in the Schedule of 
this grant. 

(b) The Grantee, except educational institutions 
covered by OMB Circular A-88, as soon fis possible 
but not later than 90 days after the close of each of its 
accounting periods during the term of thi. grant shall 
u-mir to the Grant Officer with cc ;ies to the 

Overhead and Special Cost Branch, Se ices Opera
tions Division, Office of Contract ' ;anagement, 
AID/Washington. D.C. 20523 and to he Office of 
the Inspector General, AID/Was- igton. D.C. 
20523, a proposed final raze or rates or the period, 
together with supporting cost data. -egotiation of 
fimal overhead rates by the Grante •and the Grant 
Officer shall be undertaken as pr. optly as prac
ticable after receipt of the Grantee's proposal.

(c) Allowability of costs and acceptability of cost 
allocation methods shall be determined in accordance 
with OMB Circular A-21 (Principles for Determin
ing Costs Applicable to Grants, Contracts and other 
Agreements with. Educational Institutions) as in ef
fect on the date of this grant. 

(d) The results of each negotiation shall be set 
forth in a written overhead rate agreement executed 
Sy both parties. Such agreement shall specify (1)the 
agreed final rates, (2) the bases to which the rates ap
ply, and (3) the periods for which the rates apply.
The overhead rate agreement shall not change any
monetary ceiling, grant obligation, or specific cost 
allowance or disallowance provided for in this grant. 

(e) Pen4.ing establishment of final overhead rates
 
for any period, 
 the Grantee shall be reimbursed 
either at negotiated provisional rates as provided 
above or at billing rates acceptable to the Grant Of
ficer, subject to appropriate adjustment when the 
final rates for that period are established. To prevent 
substantial over or under payment, the provisional or 
billing rates may. at the request of either party, be 
revised by mutual agreement, either retroactively or 
prospectively. Any such revision of negotiated provi
sional rates provided in this provision shall be set 
forth in a modification to this grant.

(f) Any failure by the parties to agree on any final 
rate or rates under this provision shall be considered 
a dispute within the meaning of the Standard Provi-
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t this Grant, entitled "Disputes," and shal be 
dis.-sed of in accordance therewith. 

• 

6. REVISION OF FNANCLAL PLAN~S 
(a) The Financial Plan, i.e., grant budget, is the

financial expression of the project or program as ap-
proved during the application and/or award process.

(b) The Grantee shall immediately request ap-
proval from the Gran! Officer when there is reason to
believe that within the next 30 calendar days a revi-
sion of the approved Financial Plan will be necessary
for any ofthe following reasons: 

I. To change the scope or the objectives of the 
project or program, 

2. Additional funding isneeded, 
3. The Grantee expects the amount of AID 

authorized funds will exceed its needs by more than
S5,000 or five percent of the AID award, whichever isgreater. 

4. The Grantee plans to transfer amounts
for indirect costs to absorb increases in

)r vice versa. 

Grantee plans to transfer funds budgeted 


-amuang allowances (direct payments to trainees) 
-- atcgories of expense. 

he Grantee plans to incur an expenditure
ould require approval under the terms of this

.nd was not included in the approved Finan. 
an. 

7. The Grantee intends to subcontract or
subgranE any of the substantive programmatic work
under this grant, and such subcontracts or subgrants 
were not included in the approved Financial Plan. 

(c) When requesting approval for budget revi-
sions, the Grantee shall use the budget forms that 
were used in the application unless a letter request
will suffice. 

(d) Within 30 calendar days from the date of the 

receipt of the request for budget revisions, the Grant

Officerr shall review the request and notify the

Grantee whether the budget revisions have been ap-

proved. If the revisions are still under consideration 

at the end of 30 calendar days, the Grant Officer 

shall inform the Grantee in writing of the date when

the Grantee may expect the decision. The Grant Of-

ricer shall obtain the Project Officer's clearance on

all such requests prior to communication with the 

Grantee.

(e) If the requested budget revision requires the 
obligation of additional funding, and, if after
notification pursuant to this Standard Provision,
AID determines not to provide additional funds, the 
AID Grant Officer will, upon written request of the 
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Grantee, terminate this grant pursuant to the Stan
dard Provision of this gran, entitled "Termina
lti on . " 

(f) Except as _required, by, other provisions, of-thisgrant.tspecifically citing and stated to be an excer'non
from this provision, the Government shall not be
obligated to reimburse the Grantee for costs incurred 
in excess of the total amount obligated under the 
grant, and the Grantee shall not be obligated to con
tinue performance under the grant (including actions
under the "Termination" provision) or otherwise to 
incur costs in excess of the amount obligated underthe grant, unless and until the Grant Officer has
notified the Grantee in writing that such obligated
amount has been increased and has specified in such
notice an increased amount constituting the total 
amount then obligated under the Grant. 

7A. PAYMENT-FEDERAL RESERVE LETTER 
OF CREDIT(FRIC) ADVANCE 

(This provision is applicable when the following
conditions are met: (i) the total advances under all
the Grantee's cost-reimbursement contracts and
assistance instruments with AID exceed S120,000 per
annum, (ii) AID has, or expects to have, a continuing
relationship with the Grantee of at least ore year; (iii)
the Grantee has the ibility to maintain procedures
that will minimize the time elapsing between the
transfer of funds and the disbursement thereof, (iv)
the Grantee's financial management system meets the
stancurd for fund control and accountability re
quired under the standard provision of this grant, en
titled "Accounting, Audit and Records"; and, either 
(v) the foreign currency portion of the total advance

under this grant is less than 50%; or (vi) the foreign
 
currency portion of the total advance under this
 
grant is more than 50'o, but more than one foreign
 
currency counrxy is involved)


(a) AID shall open a Federal Reserve Letter of
Credit (hereinafter referred to as "FRLC") in the
amount of funding obligated by this grant, against
which the Grantee may draw cash only for im
mediate disbursing needs. The term "immediate 
disbursing needs" when applied to FRLC's isdefined 
as the cash requirements for a three-day period. Any
subgrantee funded by the Grantee from funds pro
vided by this grant, shall obtain such funds from theGrantee only as needed for disbursement. The finan
cial management system of the Grantee shall provide
for effective control over and accountability for
Federal funds as stated in paragraph IL of Hand
book 13. 



(b) FRLC OperationalRequirements 
(I) The Grantee will select a commercial bank 

that agrees to receive payment vouchers, TFS Form 
5401, "Payment Voucher on Letter of Credit,"
drawn on the U.S. Treasury and to forward such 
payment vouchers to the applicable Federal Reserve 
Bank or branch. The Grantee shall select a commer-
cial bank that will credit the account of the Grantee 
at the time of presentation of the completed payment
voucher. Immediate credit by the commercial bank 
will enable the Grantee to meet its responsibilities to 
draw cash only when actually needed for 
disbursements, 

(2) After arranging with a commercial bank for 
operations under the FRLC and obtaining the name 
and address of the Federal Reserve Bank or branch 
servingserivergt the commercial bank, the Grantee shallthe Acoeralln, thee rintshtar-
deliver to the AID Controller, three originals of Stan-dard Form 1194, "Authorized Signature Card for 
Payment Vouchers on Letters of Credit," signed by
those officials authorized to sign payment vouchers 
against the FRLC and by the designated official of 
the Grantee who has autaority to specify individuals 
to sign payment vouchers. Only those officials whose 
signatures appear on the SF- 1194 ca. sign the TFS 
Form 5401. New signature cards must be submitted 
whenever there is a change in the persons authorized 
to sign payment vouchers, 

(3) The Grantee shall subsequently receive one 
certified copy of the Letter of Credit, SF-I 193. No 
payment vouchers shall be presented to the commer-
cial bank before the FRLC is opened. The SF-I 193 
indicates the effective date the FRLC is opened. 

(4) As funds are required for immediate 
disbursement needs. the Grantee will submit a prop-
erly completed payment voucher (Form TFS 5401) to 

the commercial bank for transmission to the Federal
 
Reserve Bank or branch. The commercial bank may

at this time credit the account of the Grantee with the 
amount of funds being drawn down. Payment
vouchers shall not ordinarily be submitted more fre-
quently than daily and shall not be less than S5,000 or 
more than S5,000,000. In no event shall the ac-
cumulated total of all such payment vouchers exceed 
the amount of the FRLC. 

(5) In preparing the payment voucher, the 
Grantee shall assign a voucher number in numerical 
sequence beginning with I and continuing in se-
quence on all subsequent paym.-nt vouchers submit-
ted under the FRLC. 

(6) After the first payment voucher (Form TFS 
5401) has been processed, succeeding payment 
vouchers shall not be presented until the existing 

balance of previous drawdowns has been expended 
or is insufficient to meet current needs. 

(c) FRLCReporting 
(1) A "Financial Status Report" SF-269, shall 

be prepared on an accrual basis and submitted 
quarterly no later than 30 days after the end of the 
period, in an original and two copies. If the 
Grantee's accounting records are not normally kept 
on the accrual basis, the grantee shall not be required 
to convert its accounting system, but shall develop
such accrual information through best estimates 
based on an analysis of the documentation on hand. 
Tle final report must be submitted within 90 days
after the conclusion of the grant. This report shall be 
submitted to the addresses specified by AID in theSchedule of this grant- In cases where grants are Mis
si n f de ,t wl m r sion e G a c fo an n o mfunded, the Grantee anwill forard informa
tion co to the AID Mission accounting station at 
the same time the original and one copy re mailed to 
AID/Washington. 

(2) The Grantee shall submit an original and 
two copies of SF-272, "Federal Cash Transactions 
Report", 15 working days following the end of each 
quarter to the address specified in the Schedule. 
Grantees receiving hdvances totaling more than SI 
million per year shall submit SF-272 on a monthly
basis within 15 working days following the close of 
the month. Grantees shall report in the Remarks sec
tion of SF-272 all cash advances. Those cash ad
vances in excess of immediate disbursement re
quirements in the hands of subrecipients or the
 
Grantee's field organizations shall be supported by

short narrative explanations of action taken by the
 
Grantee to reduce the excess balances. 

(d) Suspension of FRLC 
(1) If at any time, the AID Controller deter

mine-. that, the Grantee has failed to comply with the
 
terms and conditions of the FRLC, the AID Con
troller shall advise the Grant Officer who may cause
 
the FRLC to be suspended or revoked.
 

(2) The Controller may recommend suspension 
or revocation to the Grant Officer on the grounds of 
an unwillingness or inability of the Grantee to: (A)
establish procedures that will minimize the time 
elapsing between cash drawdowns and the disburse. 
ment thereof. fB) timely report cash disbursements 
and balances as required by the terms of the grant
and (C) impose the same standards of timing of ad
vances and reporting on any subrecipient or any of 
the Grantee's overseas field organizations. 
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7B. PAYME-NT-PERIODICADVANCES 

(This provision is applicable when the conditions 
for use of an FRLC cannot be met (including those 
pertaining to mixed dollar and local currency ad-
vances) and when: (i) the Grantee has the ability to 
maintain procedures that will minimize the time 

elapsing between the transfer of funds and the 
disbursement tlereof, and (ii) the Grantee's financial 
management system meets the standards for fund 
control and accountabi, required under the tan-
dard provision of this grant entitled: "Accounting,
Audit and Records") 

(a) Periodic advances shall be limited to the
minimum amounts needed to meet current disburse-
ment needs and shall be scheduled so that the funds 
are available to the Grantee as close as is ad-
ministratively feasible to the actual disbursements by
the Grantee for program costs. Cash advances made
by the Grantee to secondary recipient organizations 
or the Grantee's field organizations shall conform 
substantially to the same standards of timing and 
amount as apply to cash advances by AID to the
Grantee. 

(b) Grantees shall submit requests for advances at 
least monthly on SF-270. "Request for Advances or 
Reimbursement," in an original and two copies, to 
the address specified in the Schedule of this grant. 

(c) The Grantee shall submit an original and two 
copies of SF-272 "Federal Cash Transactions 
Report", 15 worktng days following he end of each 
quarter to the address specified in the Schedule. 
Grantees receiving advances totaling more than SI 

million per year shall subrmt SF-272 
on a monthlybasis within 15 working days following the close of 
the month. Grantees shall report in the Remarks sec-

tion of SF-272 the amount of cash advances in ex-
cess of thirty days requirement in the hands of

subrecipients 
 or the Grantee's oerseas field 

organizations 
and shall provide shot narrative ex-

ptanations of actions taken by the grantee to reduce 

the excess balances. 

(d) A "Financial Status Report," SF-269, shall 

be prepared 
on an accrual basis by the Grantee and 

submtted quarterly no 
 later than 30 days after the 
end of the period n an original and two copies. If the 
Grantee's accounting records are not normally kept 
on the accrua; basis, the Grantee shall not be re-
quired to con'ert iLs accounting system, but shall 
develop such accrual information through best 
estimates based on an analysis of the documentation 
on hand. The "iaal "Financial Status Report" must 
be submitted within 90 days after the conclusion of 
thegrant. 

(e) If at any time, the AID Controller determines 

that the Grantee has demonstrated an unwillingness 
or inability to: (i) establish procedures that will 
minimize the time elapsing between cash advances 
and the disbursement thereof, (2) timely report cash 
disbursements and balances as required by the terms 
of the grant, and (3) impose the same standards of 
timing of advances and reporting on any subrecipient 
or any of the Grantee's overseas field organizations;
the AID Controller shall advise the Grant Officer 

may suspend or revoke the advance payment
procedure. 

PAYMeNTREJMBURSEMENT 
(This provision is applicable to grants for construc

tion, or to grants where Grantees do not meet the 
conditions for either an FRLC or periodic advance 
payment) 

(a) Each month, the Grantee shall submit an 
original and two copies of SF-270, "Request for Ad
vanceor Reimbursement," to the address specified in 
the Schedule of this grant. 

(b) A "Financial Status Rep..-t," SF-269, shall 
be submitted quarterly no later than 30 days after the 
end of the period in an original and two copies. The 
final "Financial Status Report" must be submitted 
within.90 days after the conclusion of the grant. 

(c) Both reports will be prepared on a cash basis,
however if the Grantee's accounting records are not 
normally kept on a cash basis, the Grantee shall not
be required to convert its accounting system to meet 
this requirement. 

8. TRAVEL AND TRANSPORTATION 
(This provision is applicable when domestic or in

ternational air travel 
or shipmen costs are reimbur
sable under the grant)
 

(a) The Grant Officer hereby approves interna
tional tra'el to be reimbursed under this grant pro
vided that the Grantee shall obtain written concur

rence from the cognizant Project Officer in AIDprior to sending any individual outside the United 
States to perform work under the grant. For th:s pur
pose the Grantee shall advise the Project Officer at 
least 30 days in advance of any travel to be under
taken outside the United States. After concurrence is 
received the Grantee shall provide the cognizant Mis
sion or U.S. Embassy advance notification (with a 
copy to the Project Officer) of the arrival date and 
flight identification of grant-financed travelers. 

(b) 'Travel to certain countries shali, at AID's op
tion, be funded from U.S.-owned local currency.
When AID intends to exercise this option, it will so 
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notify the Grantee after receipt of advice of intent to 
travel, required above. AID will issue a Government 
Transportation Request (GTR) which the Grantee 
may exchange for tickets, or AID will issue the
tickets dirctly. Use of such U.S.-owned cu.renc-es 
will constitute a dollar charge to this grant, 

(c) All international air travel and all international 
air shipments funded under this grant shall be made 
on United States flag air carriers (hereinafter referred 
to as "certificated air carriers"), to the extent ser-
vice by such carriers is available in accordance with 
paragraphs (d) and (e) below: 

The terms used in this provision have the following 
meanings: 

(1) "International air transportation" means 
transportation of persons (and their personal effects) 
or property by air between a place in the United 
States and a place outside thereof or between two 
places both of which are outside the United States. 

(2) "U.S. flag air carriers" means one of a class 
of air carriers holding a certificate of public conve-
nience and necessity issued by the Civil Aeronautics 
Board, approved by the President, authorizing
operations between the United States and/or its ter-
ritories and one or more foreign countries. 

(3) The term "United States" includes the fifty 
states, Commonwealth of Puerto Rico, possessions
of the United States, and the District of Columbia. 

(d) Passenge,- or freight service by a certificated 
air carrier is considered "available" even though: 

( I) Service by noncertificated air carrier can be 
paid for in excess foreign currency, or 

(2) Service by a noncertificated air carrier is 
preferred by the agency or traveler needing air 
transportation, or 

(3) Service by a noncertificated air carrier is 

more convenient for the agency or traveler needing 

air transportation, 


(e) Passenger service by a certificated air carrier 

will be considered to be "unavailable": 


(I) When certificated air carriers offer only first 
class service, and less than first class service is 

available from aoncertificated air carriers, or 


(2) When the traveler, while en route, has to 

wait 6 hours or more 
to transfer to a certificated air 
carrier to proceed to the intended destination, or 

(3) When any flight by a certificated air carrier 
is interrupted by a stop antcipated to be 6 hours or 
more for refueling, reloading, repairs, etc., and no 
other flight by a certificated air carrier is available 
during the 6 hour period, or 

(4) When by itself or in combination with other 
certificated or icncertificated air carriers (if cer-
tificated air carriers are "unavailable") it takes 12 or 
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more hours longer from the original airpor: to the 
destination airport to accomplish the agency's mis
sion than would service '.a aoncer:4fficated air car
rier or carriers. 

(5) When :he elapse'+ travel time on a scheduled 
flight from origin to destgiauon airports by noncer
tificated air carrier(s) is 3 hours or less, and serice by
certificated air carrier(s) would invclve twice such 
scheduled travel time. 

(f) Freight service by a cer.ificated air carrier will 
be considered to be unavaila,!e when: 

(1)No certificated air carrier provides sched
uled air freight service from the airport serving the 
shipment's point of origin, and a noncertificated air 
carrier does. 

(2) The certificated air carrier(s) serving the 
shipment's point of origin decline to issue a through
airway bill for transportation to the shipment's final 
destination airport. 

(3) Use of a certificated air carrier would result 
in delivery to final destination at least 7 days later 
than delivery by means of a noncertificated air car
rier. 

(4) The total weight of the consignment exceeds 
the maximum weight per shipment which a cer
tificated air carrier will accept and transport as a 
single shipment, and a noncertificated air carrier wdl 
accept and transport the entire consignment as a 
single shipment. 

(5) The dimensions (length, width, or height) of 
one or more of the items of a consignment exceed the 
limitation of the certificated aircraft's cargo door 
openings, but do not .xceed the acceptable dimen
sions for shipment on an available noncertificated air
 
carrier.
 

(g) Where U.S. Government funds are used to re
imburse the Grantee's use of other than U.S. flag
 
carriers for international transportation, the Grantee
 
will include a certification on vouchers involving
 
such transportation which is essentially as foilows:
 

CERTIFICATION OF UNAVA1LABILTY OF 
U.S.1 GO A I ERSF A A 


U.S. FLAG AIR CARRIERS 
I hereby certify that the transportation service for 
personnel (and their personal effects) or property by 
certificated air carrier was unavailable for the follow
ing reason(s): (State appropriate reason(s) as \et 
forth in (e) or (0 above; see 41 CFR 1-i.323-3 for 
further guidance.) 

(h) Travel Costs and Overseas Maintenance 
Allowances 

(I) Travel Within the United States 
ti) As used herein, the term "travel within the 

United States" includes the 50 states, District of Col



umbia. Commonwealth of Puerto Rico, Virgin
Islands, and all the U.S. Territories except the Trust 
Territories of the Pacific islands, 

(i-) Subsistence allowances paid to Grantee 
employees traveling within the United States will be 
reimbursed in accordance with the established 
policies and practices of the Grantee which are 
uniformly applied to both federally financed and 
other activities of the Grantee. 

(2) InternationalTravel 
(i) As used herein, the term "international 

travel" includes travel to the U.S. Trust Territories 
of the Pacific Islands. 

(ii) The Grantee will be reimbursed for inter-
national travel, subsistence, and post differentials 
and ctner allowances paid to employees in an inter
national travel status, or assigned overseas, in accordance with the Grantee's established policies and 
practices which are uniformly applied to federally
financed and other activities of the Grantee, but only 
to the extent that such reimbursement does not ex-
ceed the applicable amounts or rates established in 
the Standardized Regulations (Government
Civilians. Foreign Areas), published by the U.S. 
Department of State, as from time to time amended. 

9. OCEANSHIPMEN'T OF GOODS 

(This provision is appiicable when goods pur-
chased with funds provided under this grant are 
transported to the Cooperating Country on ocean 
vessels) 

(a) At least 500io of the gross tonnage of all goods
purchased under this grant and transported to the 
Cooperating Country on ocean vessels shall be
transported on privately owned U.S. flag commercial 
vessels, to the extent such vessels are available at fair 
and reasonabie rates for such vessels; and 

(b) At least 500 of the gross freight revenue
generated by shipments of goods purchased under 

this grant and transported to the Cooperating Coun-

try on dry cargo liners shall be paid to or for the 

benefiz of privateiy owned U.S. flag commercial 
vessels to the extent such vessels are available at fair 

and reasonable rates for such vessels. 


(c) When U.S. flag vessels are not available, or
their ,. : would result in a significant delay, the 
Grantee may request a certificate of nonavailability

from the AID Transportation Support Division, Of-

fice of Commodity Management, Washington, D.C. 

2052-3, giving the basis for the request. Such a deter-
mination of nonavailability will relieve the Grantee 
of the requirement to use U.S. flag vessels for the 
tonnage of goods included in the determination, 
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(d) Vouchers submitted for reimbursement which 
include ocean shipment costs shall contain a certifica
tion essentialy as follows: "I hereby certify that a 
copy of each ocean bIll of lading concerned has been 
submitted to the Maritime Admiistration Cargo
Preference Control Center, Commerce Building,
Washington, D.C. 20235, and that such bills of 
lading state all of the carrier's charges including the 
basis for calculations such as weight or cubic 
measurement." 

(e) Shipments by voluntary nonprofit relief agen
cies (i.e., PVO's) shall be governed by this Standard 
Provision and by AID Regulation 2, "Overseas 
Shipments of Supplies by Voluntary Nonprofit Relief 
Agencies" (22 CFR 202). 

SA. PROCUREMENT OFGOODSAND
 
SERVICES UNDER $2SO.00O
 

(This provision is applicable when the total pro
curement element (i.e., the sum of all purchase
orders and contracts for goods and services) of this 
grant does not exceedS250,000) 

(a) IneligibleGoodsand Services 
Under no circumstances shall the Grantee pro

cure any of the following under this grant: 
(1)militaryeuipment, 
(2) surveillance equipment,(3) commodities and services for support of 

police or other law enforcement activities, 
(4) abortion equipment and services, 
(5) luxury goods and gambling equipment, or 
(6) weather modification equipment.

If AID determines that the Grantee has procured any 
of the ineligible goods and services specified above 
under this grant, and has received reimbursement for 
such purposes, the Grantee agrees to refund to AID 
the entire amount of the reimbursement. 

(b) RestrictedGoods 
The Grantee shall not procure any of the follow

ing goods and services without the prior written
 
authorization of the Grant Officer:
 

(1) agricultural commodities, 
(2) motor vehicles. 
(3) pharmaceuticals, 
(4) pesticides, 
(5) rubber compounding chemicals and
 

plasticizers,
 
(6) used equipment, 
(7) U.S. Government-owned excess property, or 
(8) fertilizer. 

If AID determines that the Grantee has procured any
of the restricted goods specified above under this 
grant, without the prior written authorization of the 



Grant Officer, and has received reimbursement for
such Purpose, the Grantee agrees to refund to AID 

grant, the Grantee shall to maximum ee'_, nsibe.
provide the foLowing information tothe entire amount of the reinbursement. 	 the Office. o"Small and Disadvantaged Bus:,eF(c) Geographic Source and Order of Preference 	 Utili Ion.AID/Washington, D.C. 20523, dt ,.at .15 days prioAll goods (e.g.. equipment, materials, and sup- (except whereplies) and services, the costs of which are to be reim-	 a shorter time is reques. Cf..andgranted by, the Office of S.nall and D1sadvanalzebursed under this grant, and which will be financed 	 Business Utilization) to placing any order or contra,with Untied States dollars. shall be purchased in and in excess of S25,000:shipped from only "Special Free World" countries (1) Brief general description(i.e., AID Georgraphic Code 935) in accordance with 	

ard quantity of
goods or services;the foilowing order of preference: 

(I) the United States 	
(2) Closing date for receiving quotations, pro(AID Geographic000), Code 	 posals, or bids; and
(3) Address where invitations or specificaiois(2) "Se'ected Free World" countries (AIDGeographic Code 941), 	 can be obtained. 

(3) the cooperating country, 	 (g) Ineligible Suppliers
Funds provided(4) "Special Free 	 under this grant shall not beWorld" countries (AID used toGeographic Code 935). 	 procure any .Lo-nmodiry or commodity

(d) Application of Order ofPreference 
related services furnished by a±:y supplier wh( ,name appearsWhen the Grantee procures goods and services 

on the List of Ineligible Sutpl;ers

from other than U.S. 

under AID Regulation 8, "Suppliers of Carsources, under 'he order ofpreference in (c) above, it shall document its files to 	
modities and Commodity-Related Services ineligi!e

for Ai) Financing" (22
justify each such instance. The documentation shall 	 agrees 

CFR 208). The Grantze 
to review said list priorset forth the circumstances surrounding the procure-	

to undertaking any 
ment and shall be based 	

procurement the cost of which is to be reimbursab!eon one or more of the 

following reasons, which will be set 

under this grant. AID will provide the Grantee withi
forth in the this list.Grantee's documentation: 
(1) the procurement 	 (h) Ocean and Air Transportationwas of an emergencynature, which would 	 For requirements relating to transportation bLynot allow for the delay atten-dant to soliciting U.S. sources, 	

ocean vessel of commodities purchased under this
grant, see 
the Standard Provision entitled(2) the price differential for procurement from 	 "Ocex-
Shipment of Goods."U.S. sources exceeded by 50. 	 For requirements relating zoor more the delivered transportation of commoditiesprice from the non-U.S. source, 	 by air. see :he Standard Provision entitled "Travel and Transporta(3) impelling local political considerations tion."precluded consideration of U.S. sources,(4) the goods or services were not available from 1B PROCUREMENT OF GOODS ANDU.S. sources, or 	 SERV C E ER S250,000

(5) procurement of locally available goodsservices, as 	 or SERVICES OVER $250,000opposed to procurement of U.S. goodsand services, would 	 (This provision is applicable whenbest promote the objectives of 	 the totai prccurement .element, i.e., the sunthe Foreign Assistance program under the grant, 	 of all purchaseorders and contracts(e) The Grantee's Procurement System 	 for goods and services, of thisgrant w'U be greater than S250,000 over ,he life of :heThe Grantee may use its own procurementpolicies and procedures provided they conform to the 
grant)
 

geographic source and order 
(a) General. Except as may be specifically apof preference re-quirements of this provision and 	

proved or directed in advance by the Grant Officer.the standards set all goods (e.g., equipment,vehicles, materials, andforth in paragraph IU of AID Handbook 13, supplies) and services which will"Grants." 	 be financed underthis grant with(f) Small Business 	 United States dollars shall be pro-
To permit AID, 	 cured in and shippedin accordance with the small 	

from the United States (Code000) and frombusiness provisions of the Foreign Assistance Act of 
any other countries within the
authonzed geographic code specified :n the Schedule
1961, as amended, to give United States smallbusiness firms 	 of thisgrant.an opportunity to participate in sup- (b) Procurement of goods. In order :o be eligibleplying commodities and services procured under this under this grant, goods purchased under this _,rant 
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must be of eligibie source and origin, and must 
satisfy AID's componentry requirements set forth 
below. In addition, the supplier of commodities musin

S'r'J:meet the! nationality :irequirements -specified 

paragraph (d)(1) ofrth"siprovision.Souc 
which a commodity is shipped to the Cooperating 
Country or the Cooperating Country itself if the
commodity is located therein at, the time of purchase.i.owever, where a commodity is shipped from a free 
port or bonded warehouse in the form in which 
received therein, source means the country from
which the commodity was shipped to the free port or 
bonded warehouse. 

(2) Origin. The origin of a commodity is the 
country or area in which a commodity is mined, 
grown, or produced. A commodity is produced when 
through manufacturing, processing, or substantial 
and major assembling of components, a commer-cially recognized new commodity results that is
substantially different in basic characteristics, or in 
purpose or utility, from its components.

(3) Component.-y. Components are the goods
that go directly into the production of a produced
commodity. AID componentry rules are as follows: 

(i) If a commodity produced in an eligible 
source country contains no imported component, it iseligible for AID,financing 

(ii) Unless otherwise specified by the Grant
Officer, components from the United States, the 
Cooperating CountUy, and any other countries in-
cluded in Geographic Code 941 may always be uti-
lized in unlimited amounts regardless of thegeographic code authorized. 

(iii) Unless procurement is authorized from
countries included in Code 899, components from 
free world countries not included in Code 941 are 
limited according to the following rules: 

(A) They are limited only if they are ac-quired by the producer in the form in which they 

were imported, 


(B) The total cost to the producer of suchcomponents (delivered at the point of production) 

may not exceed 50 percent of the lowest price (ex-

cluding the cost of ocean 
transportation and marine 

insurance) at which the supplier makes the commod-

ity available for export sale (whether or not financed 

by AID). 

(C) AID may prescribe percentages other

than 50 percent for specific commodities. 


(iv) Any component from a non-free world 
country makes the commodity ineligible for AID 
financing. 
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(4 Supplier N~ationaliry. (See paragraph (d) o" 
this provision) 

( Eligibilitvof cornmodity-relaiedser.ices()icdnlsrie.Ntoa yrtsea> 

plied to the cotac.ors,.. Ing ... .g t and not separately to. ay contractor that 
may supp-y commodiryei-ated incidental services. 
Such services, defined as the. installation or erection
of..AID-financed equipment. or the training of personnet in the maintenance, operation, and use of
such eqtiprnent, are eligible if specified in the equip
ment contract and performed by citizer:. oi countries
included in AID Geographic Code 935. -onor 

United States citizens lawfully admitea 
tor perna
nent residence in the United States. 

(2) Oceanandairtransportation 
(i) Except as otherwise approved in writing by

the Grant Offic. AID will inance only those ocean 
transportation costs: 

(A) Incurred on 'esels under U.S. flag
registry, when Ceogra~pc;c Codv 000 is aithoized for 
procurement of goods orser..'ices; 

(B) lrcturred on vessels under U.S. 
Cooperating Country, or other contries included in
Geographic Code 941 flag registry, when Geegraphc
Code 94! is autlorized for procuremen- of goods or 
services: or 

(C) Incurred on vessels wder flag cegistry
of any free wcrld country, if the costs are part of the
total cost on a thror'gh bill of lading paid to a carrier 
for initial carriage on a vessel which is authorize,. in 
accordance with paragraphs (cK2)(iXA) and (B),
above. 

(ii) Any ocean or air charter, covering full or
 
part cargo, for the transportation of goods pur
chased under this grant must be approved by the AID

Transportation Support Division, Office of Corn
modity Management, Washington. 
 D.C. 20523.
 
prior to shipment.


(iiil When use of non-U.S. flag vessels has

been authorized, the following requirements stilul ap.

ply: 

(A) At least 50% of the gross tonnage of all 
goods purchased under this grant and transported to 
the Cooperating Country on ocean vessels, shall be
transported on privately owned U.S. flag commerical
vessels, to the extent such vessels are available at fair 
and reasonable rates for such vessels; and 

(B) At least 50% of the gross freight
revenue generated by shipments of goods purchased
under this grant and .transported to the Cooperating
Country on dry cargo liners shall, be paid to or for thE 
benefit of privately owned U.S. flag commercial 



vessels to the extent such vessels are available at fair
and reasonable rates foruch 'vessels. 

(iv) When U.S. flag vessels are rot available,or their-use wouldresult ina significant dela, the
Gratee may request a certificate of nonavailability
frotm the AID Transportation Support Division, Of-
fice of Commodity Management, Washington. D.C. 
20523, giving the basis for the request. Such a deter-" ination of nonavalbi will relieve the Grantee
of the requirement to use U.S. flag ve-ses for the
tonnage of goods included in tlf determination. 

(v) Vouchers submitted for reimbursement 
which include ocean shipment costs shall contain actfiation essentially as follows: "I hereby cerfy
that a copy of each Ocean bill of lading concerned has
been submitted to the Maritime Administration,
Cargo Preference Control Center, Commerce
Building, Washington, D.C. 20235, and that such
bills of lading state all of the carrier's charges in-
cluding the basis for calculation such as weigt or 
cubic measurement."

(vi) For use of U.S. flag air carriers, see theStandard Provision, entitled "Travel and Transpor-
tation."

(3) Marine insurance.The eligibility of marine 
insurce is determined by the country in which it is"placed. " Insurance is "placed" in a country if pay-
ment of the insurance premiun is made to, and the
insurance policy is isued by' an insurance company
located in that country. Eigible countries for place-
ment are governed by the atithorized geographic

code, except that 
 if Code 941 is authoried, the 

Cooperating Country is also eligible. Section 604(d)
of the Foreign Assistance Act requires that if a red-

pmiut country discriminates by statute decree, rule, 

or practice with respect 
 to A-ID-financed procure-

ent against any marine insurance company.
authorized to do business inany State of the United 
States, then any AID-financed commodity shipped tothat country shall be insured agamst marine risk and
the insurance shall be placed in the United States with 
a cmnpany or companies authorized to do a marine 

.surancebusiness in any State of theUnited States.
(d) Nationalty. Except as specified in paragraph

(c) above, in order to be eligible for AID f-anc g
under this grant, contractors, subcontractors, or sup .o01erN must fit one of the followixg categories:

1 ) Suppdiers of commodiies. A supplier pro-
-'ding goods must fit one of the following categories

rhe costs of such goods to b eligible for AID 
a r-ingunder this gran t: 


.i
An individual who is a citizen or legal resi-
a "ountry or area induded in the authored

-4phiccode; or 
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(i) A corporaton or partnership organized
under the laws 0r o'.".t.v or area inc!.ided in uh.'r 
authorze- cc rapLic cod. ; ;r

(iWi)A .on-roiiedfo.-eian C,r,:.on;ie 
any formign corporation of wh;-h r.c.- :n 50 per
cent of the total combined voting pct,.af -!l cla'ses
of stock is owned by the United States shareholders 
within the'meaning of Section 957,eL seq.. of the Internal Revenue Code, 26 U.S.C. 957; or 

(iv) A joint venture or unincorporated 
ass on consisting entirely of individuals, cor-.
porations, or partnerships which fit ofany the
foregoing categories. 

(2) Suppliers of services. A contractor or subcontractor thereunder providing services under an
AID-fimanced grant must fit one of the following
categories for the costs of such contracts or subcoa
tracts to be eligible for AID financing under thisgrant. (NOTE: the term contractor includes personal
services contractors): 

(i) An individual who is a citizen of andwhose principal place of business Ls in a country included in the authorized geographic code or a non-
U.S. citizen lawfully admitted for permanentresidence in the United States whose principal place
of business is in the United States; or 

(ii) A corporation or partnership that is incor
porated or legally organized under the laws of a 
country or area included in the authorized
geographic code. has its principal place of business in 
a country areaor included in the authorized
geographic code, and meets the criteria set forth in
either subparagraph (A) or (B), below: 

(A) The corporation or partnership is more
than 50% beneficially owned by individuals who are
citizens of a country or area included in the autho
rized geographic code. In the case of corporations,
"more than 50% beneficially owned" means that 
more than, 50% of each class oif, stock, is owned bysuch indidduals; in the case of partnerships, "more

than 50e/ beneficially owned" means that more than

50% of each category of partnership interest (e.g.,

general, limited) is owned by such individuals. (With

respect to stock or interests held by companies, funds
 
or institutions, the ulinate beneficial ownership by

individuals is controlling.) 

(B) The corporation or partnership: 
(1) has been incorporated or legally

organized in the United States for more than three 
years prior to the issuance date of the invitation for 
bids or request for proposals, and 

(2) has performed within the United
States administrative and technical, professional
construction services 

or 
under a contract or contracts 



for services and derived revenue therefrom in each of 
the three years prior to the date described in the 
preceding paragraph, and 

(3) employs United States citizens in 
more than half its permanent full-time positions in 
the United States, and 

(4) has the existing capability in the
United States to perform the contract; or 

(iii) A joint venture or unincorporated
association consisting entirely of individuals, cor-
porations. or partnerships which fit categories
(dX2Xi) and (d)(2Xii) above. However, joint ventures 
with firms wholly or partially owned by the host 
government are ineligible. 

(iv) A duly authorized officer of the firm 
shall certify that the participating firm meets either 
the requirements or subparagraphs (d)iiXA) or 
(d)iiXB) above. Inthe case of corporations, the cer-
tifying officer shall be the corporate secretary. With 
respect to the requirements of subparagraph
(dXii)(A), of this provision, the certifying officer 
may presume citizenship on the basis of the 
stockholder's record address, provided the certifying
officer certifies, regarding any stockholder (including 
any corporate funds or institutional stockholder)
whose holdings are material to the corporation's
eligibility, that the certifying officer knows of no fact 
which might rebut that presumption. 

(3) Ineligiblesuppliers of commodities and ser-
vices. Citizens or firms of any country not included 
in AID Geographic Code 935 are ineligible as
pliers, contractors, subcontractors, or agents, 

sup-
for 

goods and services the costs of which will be reim. 
bursed under this grant. However, non-U.S. citizens 
lawfully admitted for permanent residence in the 
United States are eligible. 

(e) Nationality of employees under contractsand
subcontractsfor services. The nationality policy of 

subparagraph (dX2) of this provision does not apply

to the employees of contractors or subcontractors 
whose services will be reimbursed under this grant,

but all contractor and subcontractor employees

engaged in providing services under 
 AID-financed 

grants must be citizens of countries included in AID 

Geographic Code 935 
or non-U.S. citizens lawfully

admitted for permanent residence 
 in the United 
States. 


(f) The Cooperating Country as a source. With 

certain exceptions, the Cooperating Country is not 

normally an eligible source for procurement to be
paid in U.S. dollars. The exceptions are for ocean 
freight and marine insurance (see paragraphs (cXl)
and (cX2) of this provision). The Cooperating Coun-
try may be an eligible source if local cost financing is 
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approved either by specific action of the Grant Of
ricer or in the Schedule of the grant. In such cases. 
the Standard Provision entitled "Local Cost Financ
ing with U.S. Dollars, " will apply. 

(g) Ineligible goods and services. Under no cir
cumstances shall the Grantee procure any of the 
following under this grant: 

(1) nulitary -owpment, 
(2) surveillance equipment, 
(3) commodities and services for support of 

police or other law enforcement activities, 
(4) abortion equipment and services, 
(5) luxury goods ana gambling equipment, or 
(6) weather modification equipment.

If AID determines that the Grantee has procured 
any of the ineligible goods and services specified
above under this grant, and has received reimburse
ment for such purpose, the Grantee agrees to refund 
to AID the entire amount of the reimbursement. 

(h) Restricted goc&d. The Grantee shall not pro
cure any of the following goods or services without 
the prior written autlhorization of de Grant Officer: 

(1)agricultural cornmoci::les, 
(2) motor vehicles. 
(3) pharmaceuticats, 
(4) pesticides, 
(5) rubber compounding chemicals and 

plasticizers, 
(6) used equipment. 
(7) U.S. Government-owned excess property, or 
(8) fertilizer. 

If AID determines that the Grantee has procured 
any of the restricted goods specified above under this 
grant, without the prior .written authorization of the 
Grant Officer, and has received reimbursement for 
such purpose, the Grantee agrees to refund to AID
 
the entire amount of the reimbursement.
 

(i) Printedor audio-visual teaching materials. If 
the effective usc of printed or audio-visual teaching

materials .depends upon 
 their being in the ioca!
 
language and if such materials are intended for
 
technical assistance projects or activities financed by
ALD i whole or in part and if other funds including

U.S.-owned or U.S.-conolled local currencies are
 
not readily available to finance the procurement of 
such materials, local language versions may be pro
cured from the following sources, in order of
preference:
 

(I) Code 000, United States. 
(2) the Cooperating Country, 
(3) Code 941, Selected Free World, 
(4) Code 899, Free World. 

(i)Ineligiblesuppliers: Funds provided under this 
grant shall not be used to procure any commodity or 



commodity-related services furnished by any supplier
whose name appears on the List of Ineligible Sup-
pliers under AID Regulation 8, "Suppliers of Com-
imodities and Commodity-Related services ineligiblefor AID Financing (22 CFR 208). The Grantee agrees 
to review said list prior to undertaking any procure-
meat the cost of which is to be reimbursable under
this granL AID will provide the Grantee with this list-

(k) The Grantee's procurement system. The
Grantee may use its own procurement policies andprocedures provided they conform to the geographic 
source and nationality requirements of this provision
and the standards set forth in paragraph IU of AID
Handbook 13, "Grants". 

ll. LOCAL COST FINANCINGWIT 
U.S. DOLLARS 

(This provision is applicable whenever local cost
financing has been specifically authorized in the
Schedule of this grant regardless of dollar amount) 

(a) Local cost financing i- the use of U.S. dollars 
to obtain local currency for the procurement of 
goods and services in the Cooperating Country
furtherance of the purpose of the grant. Local 

in 
cost 

financing must be specifically authorize- in the 
Schedule of the grant. The amount of U.S. dollars 
which may be used .must be specified in the
authorization, together with any special restrictions 
on their use. 

(b) Procurement of goods and services under local 
cost financing is subject to the following restrictions: 

(1) Ineligiblegoodsandservices 
Under no circumstances shall the Grantee pro-


cure any of the following under this grant: 

(i) military equipment, 
(ii) surveillance equipment, 
(iii) commodities and services for support of


police or other law enforcement activities, 

(iv) abortion equipment and services, 
(v) luxury goods and gambling equipment, or
(vi) weather modification equipment, 

If AID determines that the Grantee has procured 
any of the ineligible goods and services specified
above under this grant, and has received reimburse-
ment for such purpose, the Grantee agrees to refund 
to AID the entire amount of the reimbursement. 

(2) 	Restrictedgoods 

The Grantee shall not procure 
 any of the

following goods or services without the prior written 
authorization of the Grant Officer: 

(i) 	agricultural commodities, 

il, motor vehicles, 


(iii) pharmaceuticals, 
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(iv) pesticides, 
(v) rubber compounding chemicals and 

plasticizers, 
(vi) used equipment,
(vii) U.S. Government-owned excess prop

erty, or 
(viii) fertilizer. 

If AID determines that the Grantee has procured 
any of the restricted goods specified above under this 
grant, without the prior written au'liorization of theGrant Officer, and has received reimbursement for 
such purpose, the Grantee agrees to refund to AID 
the entire amount of the reimbursement. 

(3) Any component from a nir-free world 
country makes a commodity ineligible for AID fi
nancing. 

(4) Nationality 
(i) Citizens or firms of any country r.ot ireluded in AID Geographic Cji. 935 are Xieigiblc as

suppliers, contractors, subcontractors, or agents for 
goods and services the costs of which will be reim
bursed under this grant. 

(ii) Local cost financing is !he use of a
propriated U.S. dollars to obtain !ocail currency forthe payment for goods and services purchased in the 
Cooperating Country. Authorization of local cos. 
Financing makes the Cooperating Country, in addi
tion to the United States and any other country ir
cluded in the authorized geographic code for the pro
ject an eligible source for the purchase of goods or
services in the Cooperating Country. Goods or ser
vices purchased under local cost financing must be 
located in the Cooperating Country at the time they 
are purchased; they cannot be imported specifically
for the project being implemented by this grant. The 
supplier from which goods or services are purchased
under local cost financing must also be in the 
Cooperating Country. Suppliers of gocds or services 
under local cost fmancing must meet the nationality

eligibility tests prescribed in paragraph (d) of the pro
vision of Lhis grant entitled "Procurement of Goods

and Services over S250,000." 
 When local cost financ
ing has been authorized, the Cooperating Country is
 
deemed to be included in the "authorized geographic

code" 
 for purposes of determining nationality

eligibility pursuant to paragraph (d) of the provision,

entitled "Procurement of Goods and Services over 
$250,000." 

(c) Generalprinciples. Under local cost financing,
the Grantee shall follow sound procurement policies,
utilizing competition to the maximum practical ex
tent, obtaining the lowest available price, and 
documenting vuch procurements to justify the 
method used and the price established. 



(d) Ptrocp ne of goody. In order to be edigible
under local cost fnancing, goods are subject to the 
following specific rquirme s:(1) lndigenous goods. Goods which have been 
mined, grown, or produced in the Cooperating
Country through manufacture, processing, orassembly are eligible for local cost financing under 
this grant- Goods produced with iported corn-
pooents must result in a commercially recognized 
new commodity that is substatifaly different in basic 
characteristics or in purpose or utility from its CoLD-
porents in order to qualify as indigenous; such goods 
may not contain components from any nonfree 

world country.
(2) Imported shelf items. Imported shelf items 

are goods that are normally imported and kept in 
stock, in the form in which imported, for sale to meet 
a general demand in the country for the item; they 
are not goods which have been specificaily imported 
for use in an AID-financed project 

() Shelf items are eligible for local cost fi-
nancing in unlimited quantities Lip to the tot 
amount available for locai cost financing if they have 
their source in the Cooperating Country and their 
origin in a country included in AID Geographic Code 
941. 

(ii) Shelf items having their origin in any
country included in Code 899 but not in Code 941 are 
eligible if the price of one unit does not exceed 
$5.000. For goods sold by units of quantity; e.g., 
tons, barrels, etc., the unit to which the local cur-
rency equivalent of $5,000 is applied is that which is 
customarily used in quoting prices. The total amountof imported shelf item ptrchases from countries in-
cluded in Code 899 but not in Code 941 may not ex-ceed S25.000 or 10% of the total local costs financed 

by AID for the project whichever is higher; however,

in no case may the total amount of such purchases

exceed $250,000 without first obtaining a specific

geographic source waiver. 


(3) Goods importedspecifically for the project.
Goods imported specifically for the project being im-

plemented by this grant are not eligible for local cost 

financing; they are subject to the requirements of the 
provision entitled "Procurement of Goods and Ser-
vices over S250,000." 

12. GOVERNMENT FURNISHED EXCESS 
PERSONAL PROPERTY 

(This provision applies when personal property is 
furnished under the grant) 

The policies and procedures of Ha .dbook 16, 
"Excess Property," and the appropriate provisions 

of41 CFR 101-43 apply to the Government furnished 
excess property under this grant. 

LA. TITLETO AND USE OF PROPERTY 
(GRANTEE TITLE) 

(This provision is applicable when the Government 
vests tidein the Granteeonly)

Title to all proper f-nanced under this grant shall 

vest in the Grantee, subject to the following condi
tios: 
. (a) The Grantee shall not charge 'or any deprecia

ton, mortization, or use of any property, title to 
which remamns in the Grantee under this provision
under this grant or aDy other U-S. Government 
grant, subgrant, contract or subcontract. 

(b) The Grantee agrees to use and maintain the 
Property for 'he purpose of the grant in accordance 
with the requirements of paragraph 1T of Cha.,:er i. 
Handbook 13. 

(c) With respe.t to nonexp,dable prozgerrv hav
ing an acquistion cost ot SI,000 or more. t~tle to 
which vests in the Grantec. the Grantee agrees:

(1) To report stoch items to the Grant Officer 
from time to :ire as they are acqui-ed a.n1c to main
tain a control system which will permit their ready
identification and location. 

(2) To transfer title to any such items to the
Government in accordance with any written request
therefore issued by the Grant Officer at any time 
prior to final payment under this grant. 

13B. TITLE TO A ND CARE OF PROPERTY 
(U.S. GOVERNMENT TITLE)

(This provision is applicable when title to property 
is vested in the U.S. Government) 

(a) Property, title to which vests in the Govern
ment under this grant, whether furnished by the
 
Government or acquired by the Grantee, is subject to
 
this provision and is hereinafter collectively referred
 
to as "Government property." 
 Title to Government
 
property shall not be affected by the incorporation or

attachment thereof to any property not owned by the
 
Government. 
 nor shall such Government propert,,, 
or any part thereof, be or become a fixture or lose its 
identity as personalty by reason of affixation to an% 
realty. 

(b) Use of Government Property
Government property shall, unless otherwiseprovided herein or approved by the Grant Officer, be 

used only for the performance of this grant.
(c) Control. Matinenanceand Repairof Govern. 

ment Property 
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The Grantee shall maintain and administer in ac-
cordance with sound business practice a program for.
the maintenance, repair, protection, and prserva-
non of Government property so as to assure its full 
availability and usefulness for the performance of 
this grant. The Grantee shall take all reasonable steps
to comply with all appropriate directions or instruc-
dons which the Grant Officer may prescribe as 
reasonably necessary for the protection of the 
Government property. 

The Grantee shall submit, for review and written 
approval of the Grant Officer, a records systems for 
prop-ty control and a program for orderly 
maintenance of Government property; however, if 
the Grantee's property control and maintenance 
system has been reviewed and approved by another 
Federal department or agency pursuant to Attach-
ment N of OMB Circular No. A-1 10 (see paragraph 
IT of Chapter I Handbook 13), the Grantee shall 
furnish the Grant Officer proof of sucii approval in 
lieu of another approval submission. 

(1) PropertyControl 
The property control system shall include but 

not be limited to the following: 
(A) Identification of each item of Govern-

ment property acquired or furnished under the grant 
by a serially controlled identification number and by
description of item. Each item must be clearly
marked "Property of U.S. Government." 

(B) The price of each item of property ac-
quiied or furnished under the grant, 

(C) The location of each item of property ac-

quired or furnished under the grant 
 -

(D) A record of any usabie components

whicb are permanently removed from items of 

Government property as a result of modification or 

otherwise, 


(E) A record of disposition of each item ac-

quired or furnished under the grant. 


(F) Date of order and receipt of any item ac-

quired or furnished under the grant 


The official property control records shall 

be kept in such condition that at any stage of comple-
tion of the work under this grant, the statis of prop-
erty acquired or furnished under this grant may be 
readily ascertained. A report of current status of all 
items of property acquired or furnished under the 
grant shall be submitted yearly concurrently with the 
annual report. 

(2) 	 MaintenanceProgram 
The Grantee's maintenance program shall be 

such as to provide for, consistent with sound business 
practice and the terms of the Grant: 
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(1) disclosure of need for and the performance 
of preventive maintenance, 

(Wi)disclosure and reporting of need for 
capital type rehabilitation, and 

(iii) recording of work accomplished under 
the program. 

(A) Preventive maintenance-Preventive 
maintenance is maintenance generally performed on 
a regularly scheduled basis to prevent the occurrence 
of defects and to detect and correct minor defects 
before they result in serious consequences. 

(B) Records of maintenance-The 
Grantee's maintenance program shall provide for 
records sufficient to disclose the maintenance actions 
performed and deficiencies discovered as a result of 
inspections.. 

A report of status of maintenance of 
Government property shall be submitted annualiy 
concurrently with the annual report. 

(d) Risk ofLoss 
(1) The Grantee shall not be liable for any loss 

of or damage to the Government property, or for ex
penses incidental to such loss or damage except that 
the Grantee shall be responsible for any such loss or 
damage (including expenses incidental thereto): 

(i) Which results from willful misconduc: or 
lack of good faith'on the part of any of the Grantee's 
directors or officers, or on the part of any of its 
managers, superintendents, or other equivaen' 
representatives, who have supervision or direction of 
all or substantially all of the Grantee's business, or 
all or substantially all of the Grantee's operation at 
any one plant, laboratory, or separate !ocation in 
which this grant is being performed. 

(ii) Which results from a failure on the part of
 
the Grantee, due to the willful misconduct or lack of
 
good faith on the part of any of its directors, of
ficers, or other representatives mentioned in (i)
 
above,
 

(A) to maintain and administer, in accor
dance with sound business practice, the program for
 
maintenance, repair, protection, and preservation of
 
Government property as required by (i) above or it') 
to take all reasonable steps to comply with any ap
propriate written directions of the Grant Officer 
under (c) above; 

(iii) For which the Grantee is otherwise 
responsible under the express terms of the article or 
articles designated in the Schedule of this grant. 

(iv) Which results from a risk expressly re
quired to be insured under some other provision of 
this grant, but only to the extent of the insurance so 
required to be procured and maintained, or to the ex



tent of insurance actually procured and manmtained, 
whichever is greater, or 

(v) Which results from a risk which is in fact 
covered by insurance or for which the Grantee is 
otherwise reimbursed, but only to the extent of such 
insurance or reimbursement, 

Provided, that, if more than one of the
above exceptions shall be applicable in any case, the 
Grantee's liability under any one exception shall not 
be limited by any other exception. 

(2) The Grantee shall not be reimbursed for, 
and shall nor include as an item of overhead, the cost 
of insurance, or any provision for a reserve, covering 
the risk of loss of or damage to the Government 
property, except to the extent that the Government 
may have required the Grantee to carry such in-
surance under any other provision of this grant.

(3) Upon the happening of loss or destruction of 
or damage to the Government property, the Grantee 
shall notify the Grant Officer thereof, shall take all 
reasonable steps to protect the Government property
from further damage, separate the damaged and n-
damaged Government property, put all the Govern 
ment property in the best possible order, and furnish 
to the Grant Officer a statement of: 

(i) The lost, destroyed, and damaged Govern-
ment property; 

(ii) The time and origin of the loss, destruc-
tion, or damage; 

(iii)
All known interests in commingled prop-
erty of which the Government property is a part; and 

(iv) The insurance, if any, covering any part
of or interest in such commingled property. 

The Grantee shall make repairs and renovations of 
the damaged Government property or take such 
other action as the GrantOfficerdirects. 

(4) In the event the Grantee is indemnified, 

reimbursed, or otherwise compensated 
 for any loss 

or destruction of or damage to the Government prop-

erty, it shall use the proceeds to repair, renovate or 

replace the Government property involved, or shall 

credit such proceeds against the cost 
 of the work 

covered by the grant, or shall otherwise reimburse the 

Government, as directed by the Grant Officer. 
The 
Grantee shall do nothing to prejudice the Govern-
ment's right to recover against third parties for any
such loss, destruction, or damage, and upon the re-
quest of the Grant Officer, shall, at the Govern-
ment's expense, furnish to the Government all 
reasonable assistance and cooperation (including
assistance in the prosecution of suit and the execution 
of instruments of assignments in favor of the 
Government) in obtaining recovery. 

(e) Accevs 
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The Government. and any persons designated by
it, shall at ali r ,a onable times have access to the 
premises whc.n-in any Government property is 
located, for the purpose oifinspecting the Govern
mert property. 

(f) Final Acrountng and Disposition of Govern
ment Property 

Upon completion of this grant, or at such earlier 
dates as may e fixed by the Grant Officer, the 
Grantee shall submit, in a form acceptable to rb 
Grant Officer, inventory schedules covering all items 
of Government property not consumed in,the per for
mance of this grant or not ther.-tofore delivered to 
the Government, and shall orepare, deiver, ci make 
such other disposal of the GovL-nment properti as
 
may be directed or authorized by !heGrant Officer. 

(g) Communications 
All communications issued pursuant to this pro

vision shall be in wnTing. 

1C TITLE TO AND C4RE OF PROPERTY
 
(COOPERAINC COLN-hY 
 VTL i 

(This provision is applicable to property titdd in 
the name of the Cooperating Country or such public 
or private agency gs the cooperating government may 
designate) 

(a) Except as modified by the Schedule of rh, 
grant, tile to all equipment, materials and supplies.
the cost of which is reimbursed to the Grantee by
AID or by the Cooperating Government, shall at all 
times be in the name of the Cooperating Government 
or such public or private agency as the Cooperating -
Government may designate, unless title to specified 
types or classes of equipment is reserved to AID
 
under provisions -et forth in the Schedule of this
 
grant; but all such property shall be under the
 
custody and control of Grantee until the owner of ti
tie directs otherwise or completion of work under this 
grant or its termination, at which time custody and 
control shall be turned over to the owner of t~tle or 
disposed of in accordance with its instructions. Ali 
performance guarantees and warranties obtained 
from suppliers shall be taken in the name of the tile 
owner. 

(b) The Grantee shall prepare and establish a pro
gram, to be approved by the Mission, for the receipt, 
use, maintenance, protection, custody and care of 
equipment, materials and supplies for which it has 
custodial responsibility, including the establishment 
of reasonable controls to enforce such program. The 
Grantee shall be guided by the requirements of 
paragraph IT of Chapter 1, of Handbook 13. 



(c) Within 90 days after completion of this grant, 
or at such other date as may be fixed by the Grant 
Officer, the Grantee shall submit an inventory 
schedule covering all items of equipment, materials 
and supplies under his/her custody, title to which is 
in the Cooperating Government or public or private 
agency designated by the Cooperating Government. 
which have not been consumed in the performance of 
this grant. The Grantee shall also indicate what 
disposition has been made of such property. 

14. CONVERSION OF UNITED STATES 

DOLLARS TO LOCAL CURRENCY 


Upon arrival in the Cooperating Country, and 
from time to time as appropriate, the Grantee's Chief 
of Party shall consult with the Missiob Director who
shall provide, in writing, the procedure the Grantee 
and its employees shall follow in the conversion of 
United States dollars to local currency. This may in-
clude, but is not limited to, the conversion of said 
currency through the cognizant United States 
Disbursing Officer or Mission Controller, as ap-
propriate. 


15. TER-MINATION 

(a)For cause. This grant may be terminated for 
cause at any time. in whole or in part, by the Grant 
Officer upon written notice to the Grantee, whenever 
it is determined that the Grantee has failed to comply 
with the conditions of the grant. 
(b)For Convenience. This grant may be ter-

minated for convenience at any time by either party, 
in whole or in part. if both parties agree that the con-
tinuation of the grant would not produce beneficial
resuits commensurate with the further expenditure of 
funds. Both parties shall agree upon termination con-

ditions, including the effective date and, in the case 

of partial terminations, the  -,on to be terminated. 

The agreement to terminate s 
 Al be set forth in a let-

ter from the Grant Officer to the Grantee. 


(c) Termination Procedures.Upon receipt of and 

in accordance with a termination notice as specified

in either paragraph (a) or (b) above, the Grantee shall 

forthwith take immediate action to minimize all ex-

penditures and obligations financed by this grant.

and shall cancel such unliquidated obligations

whenever possible. Except as provided below, no fur-
ther reimbursement sh.ll be made after the effective 
date of termination. and :he Grantee shall within 30 
calendar days after the effective date of such ter-
mination repay to the Government a1lunexpended 
portions of funds theretofore paid by the Govern-
ment to 'he Grantee which are not othervise 
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obligated by a legally binding transaction applicable 
to this grant. Should the funds paid by the Govern
ment to the Grantee prior to effective date of the ter
uination of this gr-nt, be insufficient to cover the 
Grantee's obligations pursuant to the aforemen
tioned legally binding transaction, the Grantee may 
submit to the Government within 90 ca!endar days
after the effective date of such termination a written 
claim covering such obligations, and. subject to the 
limitations contained in this grant, the Grant Officer 
shall determine the amount or amounts to be paid bythe Government to the Grantee under such claim in 
accordance with the applicable Federal cost prin
ciples. 
16. VOL'.. tARY PARTICPATION 

(This provision is applicable to all grants involving 
any aspect of family planning or population 
assistance activities, and all Title X grants in par-
Ocular) 

(a) The Grantee agrees to take any steps necessary 
to ensure that funds made available under this grant 
will not be used to coerce any individual to practice 
methods of family planning inconsistent with suchindividuals' moral, philosophical, or religious 

beliefs. Further. the Grantee agrees to conduct its ac
tivities in a manner which safeguards the rights, 
health and welfare of all individuals who take part in 
the program. 

(b) The Grantee shall insert paragraphs (a) and (b)
of this provision in all subgrants, subcontracts, pur
chase orders, and any other subordinate agreements 
hereunder. 

17. PROHIBITION ON ABORTION-RELATED
 
ACIVITIES
 

(This provision is a. cable to all grants involving 
any aspect of far. planning or population
 
assistance activities, and all Title X grants in par
ticular)
 

(a) No funds made available under this grant will
 
be used to finance, support, or be attributed to the
 
following activities: (I1)procurement or distribution
 
of equipment intended to be used for the purpose of 
induciag abortions as a method of family planning;
(2) special fees or incentives to women to coerce or 
motivate them to have abortions: (3) payments lo 
per.,ons to perform abortions or to solicit pr<c.1."o 
undergo abortions: (41 information, education, train
ing, or communicaz-on programs that c.k to pro
mote abortion as a method of family piann;rg. 

(b) The Grantee shall insert paragraphs 'nd b) 
of this provision in a!lsubgrants. subcontracts. pur



chase orders, and any other subordinate agreements
hereunder, 

1& VOLUNTARY PARTICIPATION 
REQUIREMENTS FOR STERILIZATION 
PROGRAMS 


(This provision is applicable when any surgical
sterilization will be supported in whole or in part 
from funds under this grant)

(a) None of the funds made available tinder this 
grant shall be used to pay for the performance of involuntary sterilization as a method of family plan-
ning or to coerce or provide any financial incentive to 
any person to practice sterilization, 

(b) The Grantee shall insure that any surgical
sterilization procedures supported in whole or inpart
by funds from this grant are performed only after the
individual has voluntarily presented himself or
herself at the treatment facility and has given his or 
her informed consent to the sterilization procedure.
Informed consent means the voluntary, knowing as-
sent from the individual after he or she has been ad-
vised o; the surgical procedures to be followed, the
attendant discomforts and risks, the benefits to be 
expected, the availability of alternative methods of 
fa-nily planning, the purpose of the operation and its
irreversibility, and his or her option to withdraw con-
sent anytime prior to the operation. An individual's 
consent is considered voluntary if it is based upon the
exercise of free choice and is not obtained by any
special inducement or any element of force, fraud,
deceit, duress, or other forms of coercion or 
misrepresentation. 

(c) Further, the Grantee shall document the pa-
dent's informed consent by (1) a .4,ritten consent 
document in a language the patient understands and 

speaks, which explains the basic elements of in-

formed consent, as set out '.bove, and which is signed

by the individual and by '.-e attending physician 
orby the authokized assistant of the attending physi-

cian; or (2) when a patient is unable to read adequate-

ly a written certification by the attending physician or
by the authorized assistant of the attending phvsician

that the basic elements of informed 
 consent above 

were orally presented to the patient, and that the pa-

tient thereafter consented to the performance of the

operation. 
 The receipt of the oral explanation shall
be acknowledged by th,:patient's mark on the cer-
tification and by the signature or mark of a witness
who shall be of the same sex and speak the same 
language as the patient. 

(d) Copies of informed consent forms and
tification documents 

cer. 
for each voluntary sterilization 
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(VS) procedure must be retained by the Grantee for a
period of three years after performance of the 
sterilization procedure. 

(e) The Grantee shall insert paragraphs (a), (b),
(c), (d) and (e) of this provision in all subgrants, sub
contracts, purchase orders, and any other subor
dinate agreements hereunder involving the performance of any sterilization which will be supported in
whole or in part from funds under this grant. 

19. PUBLICATIONS 

(This provision is applicable to any grant which 
produces any book, publication, or other 
copyrightable materials) 

(a) If it is the Grantee's intention to identify AID's
contribution to any publication resulting from this 
grant, the Grantee shall consult with AID on the 
nature of the acknowledgement prior to publication.

(b) The Grantee shall provide the Project Manager
with one copy of all published works developed
under the grant. The Grantee shall provide the Pro
ject Manager with lists of other written work prod
uced under the grant. 

(c) In the event grant funds are used to underwrite 
the cost of publishing, in lieu of the publisher assum
ing this cost as is the normal practice, any profits or
royalties up to the amount of such cost shall be 
credited to the grant. 

(d) The Grantee is permitted to secure copyright to 
any publication produced or composed under the 
grant in accordance with paragraph IT8.b. of
Chapter 1, Handbook 13. Provided, the Grantee 
agrees to and does hereby grant to the Government a
royalty-free, nonexclusive, and irrevocable license 
throughout the world to use, duplicate, disclose, or

dispose of such publications in any manner and for
 
any purpose and to permit others to do so.
 
2 PATENTS
 

(This provision is applicable to any grant which
 
produces patentable items, patent rights, processes,
 
or inventions)
 
(a) ,rIAnr-,- .r.,
rp_ t^ -. fy -h- r:--- O"--- •


writing, of any invention or discovery conceived 
or
first actually reduced to practice in the course of or
under this grant. The Grant Officer will determine 
the patent rights to be afforded the Grantee in accor
dance with the Presidential Memorandum and State
ment of Government Patent Polic-y (36 FR 16889)
and paragraph IT8.a. of Chapter 1. Handbook 13. 

(b) Nothing contained in this provision shall imply 
a license to the Government under any natent or be
construed as affecting the scope of any license or 

I 



other right otherwise granted to the Government 
under any patent. 

21. REGULATIONS GOVERNING EMPLOYEES 
OUTSIDE THE UNITED STATES 

(This provision is applicable only to the Grantee's
U.S. and third country national employees; it is not 
tional employees)applicable to the Grantee's Cooperating Country a-

(a) The Grantee's employees, when employed inwork overseas, shall maintain private status and maynot rely on local U.S. Government Offices orfacilities for support while so engaged.
(b) The sale of peronal property or automobiles 

by Grantee employees and their dependents in theforeign country to wvhich they are assigned shall be 
foregcuntrto sa e yiations asned haillosubject to the same limitations and prohibitionswhich apply to direct-hire AID personnel employed
by the Mission. except as this may conflict with hostgove rmen tregulations.$2 

(c) Other than work to be performed under this(c)thr hhan woyeoe pr-formsutand tisgrant for which an employee or consultant is assigned 
by the Grantee, no regular or short term employee orconsultant of the Grantee shall engage directly or in-
directly, either in his/her own name or in the name or
through an agency of another person, in anybusiness, profession, or occupation in the foreign
countries to which he/she is assigned, nor shallhe/she make loans or investments to or in any
business, profession or occupation in the foreign
countries to which he/she is assigned-

(d) TTie Grantee's employees, while in a foreign
country, are expected to show respect for its conven-
tions, customs, and institutions, to abide by its ap-
plicable laws and regulations, and not to interfere in 
its internal political affairs.

(e) In the event the conduct of any Granteeemployee is not in accordance with the preceding
paragraphs, the Grante. chief of party shall cosultthe Mission Directo and the employee involvedwithwith thel Mresomnd toranthe ee orenvolved-
and shah recommend to the Grantee a course of ac-

tio wih "~Pioyee.
(f) The parties recognize the right of the U.S. Am-

bassador to direct the removal from a counu-y of anyU.S. citizen or the discharge from this grant of any
third country national when, in the discretion of theAmbassador, the interests of the United States so re-
quire. 

(g) If it is determined, under either (e) or (f)
above, that the services of such employee shall be ter-
minated, the Grantee shall use its best efforts :ocause the return of such employee to the United
States, or point of origin, as appropriate, 
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22. SUBORDINATE AGREEMENTS 

(a) The placement of subordinate agreements (i.e..grants or contracts) with other organizations, firmsor institutions, and the provisions of such subor
dinate agreements are subject to prior written con
sent of the Grant Officer unless such subordinate 
agreements were identified in the approved Financial 
Plan, in accordance with paragraph (bX7) of theStandard Provision of this grant entitled "Revision 

of Financial Plans." 
(b) The use of the Standard Provisions of thisgrant is mandatory for subgrants to U.S. institutions.For subgrants to foreign institutions the Granteeshall use the Standard Provisions set forth in Appen

dix(c)4D of Handbook 13.C: tracts awarded with funds provided by the 
grant shall be undertaken in accordance with the requirements of the Standard Provisionentited "Procurement 	 of this grantof Goods and Services overS250,000" or "Procurement

00 0 or " r c r m n 
of Goods and Servicesof G o s a d Sri e 

under $250,000" (whichever is applicable), andparagraph IU3 of Handbook 13. Contracts awardedwith funds provided by this grant to U.S. organiza
tions shall set forth the provisions of paragraphof Handbook 13. Paragraph 	 IU~4IU4 does not apply to 
foreign organizations. 

2 SALARIES 

All salaries, wages, fees, and stipends, which will
be reimbursable by AID under this grant, shall be in
accordance with both the Grantee's usual policy andpractice and the applicable cost principles. To the ex
tent that the Grantee's policy and practice conflict

with the applicable cost principles, the latter shall
 
prevail.
 

24. 	 INELIGIBLE COUNTRIES
 
Unless otherwis. oproved by the AIl 
 Grant Of
leer will bp ded fo costs r ricer, no AID funds, w.ill be expended for costs incurred in countries ineligible for assistance under the


oeig Assistance 
 Act of 1961. as amended, or 
under acts appropriating
un e .	 

funds for foreign 

25. DISPUTES 

(a) Any dispute arising under this grant, which is 
not disposed of by agreement, shall be decided by theAID Grant Officer who shall reduce his/her decision 
to writing and mail or otherwise furnish a copy
thereof to the Grantee. 

(b) Decisions of the AID Grant Officer shall befinal and conclusive unless, within 30 days of receip" 



of the decision of the Grant Officer, the Grantee ap-
peals the decision to the Administrator, AID. Any
appeal made under this provision shall be in writing
and addressed to the Administrator, Agency for In-
ternational Development, Washington, D.C. 20523; 
a copy of any such appeal shall be concurrently fur-nished to the Grant Officer. 

(c) In connection with any appeal proceeding
under this provision, the Grantee shall be afforded 
an opportunity to be heard and to offer evidence in 
support of its appeal. 

(d) A decision under this provision by the Ad-
ministrator or his duly authorized representative
shall be final and conclusive, unless determined by acourt of competent jurisdiction to be fraudulent,
capricious, arbitra-y, an abuse of discretion, or 
based on clearly erroneous findings of facts or con-
clusions of law. 

26. PARTICIPANT TRAINING 

(This provision is applicable if AID funds provided
hereunder will be used to finance participant train-
ing) 

(a) Definitions 
(1)Participant training is the training of any

foreig- national outside of his or her home country,
using AID funds. 

(2) A participant is any foreign national being
trained under this grant outside of his or her home 
country. 

(b) Applicable regulations 
Participant training is to be conducted according

to the policies established in AID Handbook
10-Participant Training, except to the extent that 
specific exceptions to AID Handbook 10 have been
provided in this grant (Handbook 10 may be ob-
tained by submitting a request to the Office of Inter-
national Training, at the address specified in 

paragraph (c)below). 

(c)Reporting requirement
Once each month the Grantee shall submit three 


copies of Form AID 
 !380-9, "Monthly Report ofParticipants Under Grant, Loan, or Contract Pro-

grams," to the Office of International Training,

Bureau for Science and Technology (S&T/IT),

AID/Washington, D.C. 20523. 

FOR AID PARTICIPANi TRAINEES
27. HEA LTH AND ACCIDENT COVERAGE 


(This provision is applicable if AID funds providedhereunder will be used to finance the training of non-
U.S. participants in the United States) 
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(a) The Grantee shall enroll all non-U.S. par
ticipants (hereinafter referred to as "participants"),
whose training in the United States is financed by
AID under this grant, in the Agency for International
Development's Health and Accident Coverage 
(HAC)program. 

(b) The Grantee shall, prior to the initiation of
travel by each participant financed by AID under this 
grant, fill out and mail to AID a self-addressed, 
postage prepaid, HAC Program Participant Enroll
ment Card (form AID 1380-98). The Grantee can
obtain a supply of these cards and instructions for
completing them from the Office of International 
Training, AID/Washington, D.C. 20523. 

(c) The Grantee shall assure that enrollment shall
begin immediately upon the participant's departure
for the United States for the purpose of participating
in a training program financed by AID and that 
enrollment shall continue in full force and effect untilthe participant returns to his/her country of origin. 
or is released from AID's responsibility, whichever isthe sooner. The Grantee shall continue enrollment 
coverage for participants whose departure is delayed
due to medical or other compelling reasons, with the
written concurrence of the AID Project Manager and
subject to the requirements of paragraph (d).

(d) The Grantee shall submit the HAC Program
Participant Enrollment Card to AID. as specified in
paragraph (b). above, to enable the participant(s), or
the provider of medical services, to submit bills for
medical costs resulting from illness or accident to the
HAC Administrator. Trust Fund Administrators,
Inc., 1030 15th Street, NW, Suite 500, Washington,
D.C. 20005. The HAC Administrator, not the

Grantee. shall be responsible for paying all
 
reasonable and necessary medical charges, not other
wise covered by student health service or other in
surance programs (s." oaragraphs (e) and (f)), sub
ject to the availability funds for such purposes, in
 
accordance with the standards 
 of coverage estab
lished by AID under the HAC program, and subject
to the payment of the fee specified in paragraph (d)

(I), below.
 

(I) Within thirty (30) days after enrollment, the

Grantee shall send an enrollment fee computed 
on
the basis of the fixed rate per participant per month* 
(the minimum period for calculation of fee is one 
month-that is, one participant month, 30 days, not 
one calendar month-premiums may not be proratedfor fractional periods of less than 30 days), to:Agency for International Development, Office of 

;The rate is 525.00 per participant-month for Fiscal 
Year 1982. 



Financial Management, Program Accounting Divi-
sion, Nonproject Assistance. Washington, D.C. 
20523. 

The enrollment fee should cover a minimum 
period of up to one year or the current training
period for which funds are obligated under this 
grant, whichever is less. As applicable, payments for 
additional periods of enrollment shall be made 30 
days prior to the beginning of each new enrollment 
period or new period of funding of this grant (the
monthly enrollment fee for succeeding fiscal years 
may be obtained by calling the AID Office of Inter-
national Training). All such fee payments shall be
made by check, payable to the "Agency for Interna-
tional Development (HAC)" If payments are not 
made within 30 days, a late payment charge shall ap-
ply at a percentage rate based on the current value of 
funds to the Treasury for each 30-day period; the full 
charge shall also be applicable to periods of less than 
30 days. The percentage rate will be calculated by the
Treasury as an average of the current value of funds 
to the Treasury for a recent three-month period and 
will be transmitted to AID in TFRM Bulletins. 

The late payment charge shall be applied to any
portion of the fees in arrears and be remitted together 
with the fees as a separa.ely identified item on the 
covering memorandum. 

(2) Whenever possible, fee payments for groups
of several participants entering the HAC Program
within the 30-day reporting period shall be con-
solidated and covered by a single check. Participants 
covered by the fee payment shall be listed individ-
,ally in the covering letter, identifying each partici-

I-,.nt (the name reported must be identical to that on 
ti-,- LAC enrollment card), showing period of enroll-
m ,at (or period of coverage for which payment is 
reritted if this is different from the enrollment 
pen-M), fee amount paid, grant number, and U.S. 
Gov.m'nment appropriatr'- number (as shown under 
the" 'scal Data" section of the grant cover letter.)

(e) . he Grantee, to the extent that it is an .educa-
tional :stitution with a student health service pro-
gram, si UIalso enroll all participants in their institu-
tion's st.. !ent health service program. Medical costs 

which arc 
 covered under the institution's student 

health serv .eshall not be eligible for payment under 

AID's HA( ,rogram. The Grantee shall provide the 

HAC Admi. strator with a copy of information 

showing wha. medical costs are covered by the in-

stituion's svru 
 .nt health service program; medical 
costs that are n. tcovered by the institution's student 
health service I ogram shall be submitted to the 
HAC? Ad.,n~in tr. 
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(f) If the Grantee has a mandatory, nonwaivable 
health and accident insurance program for students, 
the costs of such insurance will be allowable under 
this grant. Any claims eligible under such insurance 
will not be payable under AID's HAC plan or under 
this grant. Even though the participant is covered by 
the Grantee's mandatory, nonwaivable health and 
accident insurace program, the participant MUST 
be enrolled in AID's more comprehensive HAC pro
gram, and HAC payments MUST be made to AID as 
provided above. In addition, a copy of the man
datory insurance policy must be forwarded to the 
HAC Administrator. 

(g) Any payments for medical costs not covered by
the Grantee's student health service program, or 
mandatory, nonwaivable health and accident in
surance program, or AID's HAC program shall be 
reimbursable under this grant only with specific writ
ten approval of the Grant Officer and subject to the 
availability of funds. 

(h) The HAC Administrator, for the period
February 1, 1980 through January 31, 1983, is: 

Trust Fund Administrators, Inc. 
1030 15th Street, NW, Suite 500 
Washington, D.C. 20005. 

28. USE OF POUCH FACILITJES 
(a) Use of diplomatic pouch is controlled by the 

Department of State. The Department of State has 
authorized the use of pouch facilities for AID 
Grantees and their employees as a general policy, as 
detailed in items (I) through (7) below; however, the 
final decision regarding use of pouch facilities rests 
with the Embassy or AID Mission. In consideration 
of the use of pouch facilities as hereinafter stated, the 
Grantee and its employees agree to indemnify and 
hold harmless the Department of State and AID for 
loss or damage occurring in pouch transmission. 

(1)Grantees and their employees are authorized 
use of the pouch for transmission and receipt of up to 
a maximum of two pounds shipmentper of cor
respondence and documents neecied in *he ad
ministration of assistance programs. 

(2) U.S. citizen employees are authorized use of 
the pouch for ersonal mail up to a maximum of one 
pound per shipment (but see (a)(3) below).

(3) Merchandise, parcels, magazines, or 
newspapers, are not considered to be personal mail 
for purposes of this clause, and are not authorized o 
be sent or received by pouch. 

(4) Official mail pursuant to (a)(l) above, sent 
by pouch should be addressed as follows: 



Name of individual or organization 
(followed by letter symbol "'C")
Name of post (USAID/ ) 
Agency for International Development 
Washington, D.C. 20523 

(5) Personal mail pursuant to (aX2) above 
should be to the address specified in (a)(4) above, but 
without the name of the organization, 

(6) Mail sent via the diplomatic pouch may not 
be in violation ct" U.S. Postal laws and may not con
tain material ineligible for pouch transmission. 

(7) AID Grantee personnel are not authorized 
use of military postal facilities (APO/FPO). This is 
an Adjutant General's decision based on existing
laws and regulations governing military postal 
facilities and is being enforced worldwide. Posts hav
ing access to APO/FPO facilities and using such fordiplomatic pouch dispatch may, however, accept of-
ficial mail from Grantees and letter mail from their 
employees for the pouch, provided of course, ade-
quate postage is affixed. 

(b) The Grantee shall be responsible for advising

its employees of this authorization and these

guidelines and limitations on use of pouch facilities. 


(c) Specific additional guidance on Grantee use of 

pouch facilities in accordance with this clause is 

awailable from the Post Communication Center at 

the Embassy or AID Mission. 

29. U.S. OFFICIALS NOT TO BENEFIT 

No member of or delegate to the U.S. Congress 
or 


resident U.S. Commissioner shall be admitted to any
share or part of this grant or to any benefit that may 
arise therefrom; but this provision shall not be con-
strued to extend to this grant if made with a corpora-
tion for its general benefit. 

30. COVENANT AGAINST CONTINGENT FEES 

The Grantee warrants th: 1 no person or selling 
agency has been employed or retained to solicit or 
secure this grant upon an agreement or understand-
ing for a commission, percentage, brokerage, or con-

tingent fee except bona fide employees or bona fide 
established commercial or selling agencies maintain
ed by the Grantee for the purpose of securing
business. For breach or violation of this warranty,
AID shall have the right to cancel this grant without
liability or, in its discretion, to deduct from the grant
amount, or otherwise recover, the full amount of 
each commission, percentage, brokerage, or con
tingent fee. 

31. NONLIABILITY 
AID does not assume iablity with respect to any

third party aims for damages arising out Of work 

supported by this Grant. 

32. 	 AMENDMENT 
The grant may be amended by formal modifica

tions to the basic grant document or by means of an 
exchange of letters between the Grant Officer and an 
appropriate official of the Grantee. 

33. THE GRANT 
The letter to the Grantee signed by the Grant 

Ohe the S the amd r escritio and 
Officer, the Schedule, the Program e ripwon and 
the Standard Provions which have been reviewed 
and agreed to by the Grantee,constitute the grant 

34. NOTICES 

Any notice given by any of the parties hereunder, 

shall be sufficient only ifinwriting and delivered in
 
person or sent by telegraph, cable, registered or 
regular mail as follows: 

To the AID Grant Officer, at the address 
spcified inthe grant, 

To Grantee, at Grantee's address shown in the 
grant, 

or to such other address as either or such parties shall designate by notice given as herein required.
Notices hereunder shall be effective when delivered in 
accordance with this provision, onor the effective 
date of the notice, whichever is later. 

FOOTNOTE: 
When the Standard Provisions are used for Cooperative Agreements, the following terms apply: 

"Grantee" means "Recipient," 
"Grant" means "Cooperative Agreement,"
 
"AID Grant Officer" means "AID Agreement Officer,"

"Subgrant" means "Subcooperative Agreement," 
 and
 
"Subgrantee" means "Subrecipient."
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July 1982 Attachment to AID
 
Forms 1420-51, -52, -53,
 
and -54
 

ALTERATIONS IN GRANT
 

The following alterations have been made in the provisions of
 
this grant:
 

1. Change the title of Standard Provision 15*, dated "2-82, to
 
read:
 

"TERMINATION AND SUSPENSION". 

2. Insert a new paragraph "(d)" in Standard Provision 15* as 
follows:
 

(d) Suspension: Termination for Changed Circumstances. If 
at any time AID determines (1) that disbursement by AID would 
be in violation of applicable law, or (2) that continuation of 
funding for a program should be suspended or terminated because
 
such assistance is not in the national interest of the United 
States, then AID may, following notice to the Grantee, suspend 
this tGra-nt and prohibit the Grantee from incurring additional 
obligations chargeable to this Grant other than necessary and
 
proper costs in accordance with the terms of this Grant during
 
the period of suspension. If the situation causing the
 
suspension continues to pert4in for 60 days or more, then AID
 
may terminate this Grant on written notice to the Grantee and
 
cancel that portion of this Grant which has not been disbursed
 
or irrevocably committed to third parties. Financial 
settlement of this Grant shall be governed by the termination 
procedures specified in paragraph (c) above.
 

3. Delete the applicability statement in Standard Provision 16, 
Voluntary Participation, and substitute the following
 
therefor:
 

"(This provision is applicable to all grants involving any
 
aspect of family planning or population assistance activities.)"
 

4. Delete the applicability statement in Standard Provision 17,
 
Prohibition on Abortion-Related Activities, and substitute the
 
following therefor:
 

*This is Standard Provision 5 for AID Forms 1420-53, and -54 

(I) 



"(This provision is applicable to all grants involving any

aspect of family planning or population activities.)".
 

5. Add the following to the last line of paragraph (a) of
Standard Provision 17: If; 
 (5) lobbying for abortion." 
6. Delete paragraph (b) of Standard Provision 17 and substitute

the following therefor: 

to 
 (b) No funds made available under this Grant will be used
to pay for any biomedical research which relates, in whole or
in part, to methods of, or the performance of, abortions or
involuntary sterilizations as a means of family planning.
Epidemiologic or descriptive research to assess the incidence,
extent or consequences of abortion is not precluded.
 

(c) The Grantee shall insert paragraphs (a), (b), and (c)
of this provision in all subgrants, subcontracts, purchase
orders, and any other subordinate agreements hereunder."
 
7. 
*Delete Paragraph (c) of Standard Provision 10A entitled

"Procurement of Goods and Services Under $250,000" and
substitute the following therefore:
 

"(c) Geographic Source and Order of Preference
 

All goods (e.g., equipment, materials, and supplies)
and services, the costs of which are to be reimbursed under
this grant, and which will be financed with United States
dollars, shall be purchased in and shipped from only "Special
Free 	World" countries (i.e., AID Geographic Code 935) in
accordance with the following order of preference:
 

(1) 	the United States 
(AID 	Geographic Code 000),
 

(2) 	the cooperating country,
 

(3) 	"Selected Free World" countries (AID Geographic
 
Code 941),
 

(4) 	"Special Free World" countries (AID Geographic
 
Code 935)."
 

8. **Delete Paragraph 
d) of Standard Provision 10B ertitled
"Procurement of Goods and Services Over $250,000," and
substitute the 
following therefore:
 

*This is Standard Provision 12A for AID Forms 1420-53 and -54.**This is Standard Provision 12B for AID Forms 1420-53 and -54 

(2)
 



"(d) Nationality. Except as specified in paragraph (c) ofthis provision, :n order to bethis grant, eligible for AID financing undersuppliers, contractors, or subcontractors must fitone of the following categories:
 

Suppliers of commodities.

under

(1) 
this grant A supplier providing goodsmust tit one theof following categories forthe costs of such goods 
to be eligible for AID firnancing:
 

(i) An individual who is 
a citizen or, except as
vided in paragraph (d)(7) of this proclause, a legal resident of a
country or area included in the authorized geographic code;
 
(ii) A corporation or partnership organized under the lawsof a country or area included in the authorized geographic code; 
(iii) A controlled


corporation of which more 
foreign corporation, i.e., any foreign
than 50 percent of the total combined
voting power of all classes of stock is owned by United States
shareholders within the 
meaning of Section 957 et seq. of the
Internal Revenue 
Code, 26 U.S.C. 957; or
 

(iv) 
A joint venture or unincorporated association
consiscing entire2y of Lndividuals, corporations, or
partnerships which are eligible under any of the foregoing
cat agories.
 

(2) Privately owned commercialindividuar suppliers of services.ora privately owned commercial An
firm isfinancing by eligle forAID under this grant as a contractor providing
services only if the criteria in paragraphs (d)(2)(i), (ii), or
(iii) of this provision are met and, in the case of thecategories described in paragraphs (d)(2)(ii) and
certification (iii), therequirements in paragraph (d)(2)(iv) are met. 

(i) The supplier is an individual who is a citizen of and
whose principal place of 
business is 
in a country or area
included in the authorized geographic code or a non-U.S.citizen lawfully admitted for permanent residence in the UnitedStates whose principal place of business is in the United
 
States;
 

(ii)

for profit) 

The supplier is s privately owned commercialcorporation (i.e.,cor 
partnership that is incorporated or
legally organized under the laws of a country or area 
included
in the authorized geographic code, has 
its principal place of
business in 
a country or area 
included in the authorized
geographic code, and meets 
the criteria set forth in either
subparagraph (A) 
or (B) below:
 



(A) 
The corporation or partnership is
beneficially owned by individuals who are citizens of a country
 
more then 50%
 

or area included in the authorized geographic code.
case of corporations, In the"more than 501 beneficiallythat more owned" meansthan 50% of each class of stock is ownedindividuals; by suchin the case of partnerships, "more than 50%
beneficially owned" means that more than 50% of each category
of partnership interest (e.g., general, limited) is owned by
such individuals. 

companies, 

(With respect to stock or interest held by
funds or institutions,

ownership the ultimate beneficialby individuals is controlling.) 

(B) 
The corporation or partnership:
 

(1) 
has been incorporated

Unitei or legally organized in the 
of 

States for more than 3 years prior to the issuance datethe invitation for bids or request for proposals, and 
(2) has performed within the United States similar
adminTstrative and technical, professional, or construction
services under a ccntract or contracts
revenue for services and derivedtherefrom in each of the 3 years prior to the issuancedate of the invitation for -bids or request for proposals, 
and
 
(3) emp-. 
Tnited States citizens in more than half its
permanent full-Ell. 
--sitions in the United States, and
 
(4) has 
the existing capability in the United States to
perform the 
contract.
 

(iii) The supplier is 
a joint venture or unincorporated
association consisting entirely of individuals, corporations,
partnerships, or nonprofit organizationsunder paragraphs (d)(2)() 
which are eligible

(d)(2)(ii), or 
(d)(3) of this
provis ion.
 

(iv) A duly authorized officer of firma or nonprofitorganization shall certify that the participating firm or nonprofit organization meets either the requirements of paragraphs
Cd) k2) (ii) (A), (d) (2) (ii) (B), or (d) (3) of this clause.case of corporations, the certifying officer shall be the 
In the
 

corporate secretary. 
With respect to 
the requirements of
paragraph (d)(2)(ii)(A), the certifyingcitizenship on officer may presumethe basis of the stockholder's record address,
provided the certifying officer certifies, regaiAing any
stockholder 
(including any corporate fund or institutional
stockholder) whose holdings are materialeligibility, to the corporation'sthat the certifying officer knows of no 
fact which
might rebut that presumption.
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(3) Nonprofit organizations. 
Nonprofit organizations,
such as educational institutions, foundations, and
associations, are eligible for financing by AID under this
grant as contractors for semrvices if they meet all of the
criteria listed in paragraphs (d)(3)(i), (ii), and (iii) below,
and the certification requirement in paragraph (d)(2)(iv) ofthis clause is met. (International agricultural research
centers and such other international research centers as may
be, from time to time, formally listed as such by the Senior
Assistant Administrator, Bureau for Science and Technology, are
considered to be of U.S. nationality for purposes of this
provision.) Any such organizations must:
 

(i) Be organized under the laws of a country or area
included in the authorized geographic code; and
 

(ii) Be controlled and managed by a governing body, a
majority of whose members are citizens of countries or areas
included in the authorized geographic code; and
 

(iii) Have its principal facilities and offices in 
a
country or area included in the authorized geographic code.
 

(4) Government-owned organizations. 
 Except as may be
specifically approved in advance by the Grant Officer firms
operated as commercial companies or other organizations
(including nonprofit organizations other than public
educational institutions) which are wholly or partially owned
by governments or agencies thereof are not eligible for
financing by AID under this grant as contractors.
 

(5) Joint ventures. A joint venture or unincorporated
association is eligible only if each of its members is eligible
in accordance with paragraphs (d)(2), (3), or (4) of this 
clause.
 

(6) Construction services from local firms. 
 When the host
country is an authorized source for services, and the estimated
cost of the construction services is $5 million or less, a
corporation or partnership may be determined by AID to be an
integral part of the local economy in accordance with AID
Handbook 1B, Chapter 5, Paragraph 5D5, is eligible.
 

(7) Ineligible suppliers. 
 Citizens of any country or
area, and tirs and organizations located in 
or organized under
the laws of any country or area, which is 
not included in
Geographic Code 935 are ineligible for financing by AID as
suppliers of services or of commodities, or as agents acting in
connection with the supply of services or of commodities,
except that non-U.S. citizens lawfully admitted for permanent
residence in the United States are eligible regardless of such

citizenship.
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(8) Special restrictions 

f constrction or 

t provides tt- 5 u re(et nSectio
t oreign ssistancefunds may not be used for "procurement of
construction or engineering services from advanced developing
countries, eligible under the Geographic Code 941, which have
attained a competitive capability in international markets for
construction services 
or engineering services." 
 In order toinsure eligibility of a Code 941 contractor for construction orengineering services, obtain the AID Grant Officer's approval
for any such coutract."
 



(9) Payment - Letter of Credit (AuGUST 1984)
 
(This provision is applicable only
conditions are met: (i) when the follovingthe total advances under allgrantee's cost-reimbursement the 

contracts and assistanceirst-ruments with AID exceed $120,000or expects to have, a 
per annum, (ii) AID has,continuing relationshipfor at least one with the granteeyear; (iii) the grantee has the abilitymaintain procedures tothat will minimizebetween the time elapsingthe transfer of funds and the disbursement thereof;(iv) the grantee's financial management system meetsstandards thefor fund control and accountability requiredthe standard provision underof this grant, entitled 'Accounting,Audit, and Records" and, either (v)of the total advance the foreign currency portionunder this grant is less thanthe foreign currency portion of the total advance 

50% or (vi) 
grant is more than 50% but under this more than one foreign currencyzountry is involved.) -

(a) Payment under this grant shall be byof Credit means of a Letter(Loc) in accordance with the terms and conditions ofthe LOC and any instructions issued by AID's Office of Financial
Management, Program Accounting and Finance Division (M/FM/PAFD). 
(b) As long as the LOC is in effect, theconditions terms andof the LOC and any instructionsconstitute payment conditions of 

issued by M/FM/PAPD
this grant, superseding andtaking precedence over any other provision of this grantconcerning payment. 

(c) Reporting: 

(1) A *Financial Status Report"prepared on an accrual basis SF-269, shall beand submitted quarterlythan 30 days no laterafter the end of the period, in an originaltwo copies to AID/N/PN/PAPD, Washington, D.C. 20523. 
and 

If the
grantee's accounting records are not normally keptaccrual on thebasis, the grantee shall not be requiredaccounting system, but to convert its 
through 

shall develop such accrual informationbest estimates based on an analysis of the documentationon hand. The final report must be submitted within 90 daysafter the conclusion of the grant to X/F/PAFD. In cases where
grants are Mission funded, the Granteeinformation copy to the AID 
will forward anMission accounting stationsame time the original and one at the copy are mailed to M/FN/PApD,

AID/Washington. 



(2) The grantee shall submit an original and-of sF-272, *Federal Cash Transactions-Report," one copy
days following within 15 workingthe end of each quarter to N/PIPAD.receiving advances Granteestotaling moresubmit than Sl million per year shallthe SP-272 on a monthly basis within 15following working daysthe close of the month. Granteescash advances shall report allin the Remarks section of SP-272.advances Those cashin excess of immediate disbursement requirementshands of subrecipients in theor the grantee's field organizationsshall be-supported by short narrative explanations of actiontaken by the.grantee to reduce the excess balances. 

(d) Revocation of the LOC is at the discretionauthorized of theLoC certifying officer of '/py/pApDconsultation with after 
revocation 

the grant .'fficer. Notification ofmust be in writing andrevocation. FM/PAFD 
must specify the reason forshall provide the grant officer a copy ofthe revocation notice and a rec6mmendation for an alternative
method of payment (periodic advance or cost reimbursement) based
upon the reasons for the revocation. 
The grant officer shall
immediately amend this agreement to provide for an appropriate
alternative method of payment. 
The recipient may appeal any
such revocation to the grant officer.
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