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Regional Office for Ceptral American Programs
SEMI-ANNUAL PROJECT STATUS REPORT

April 1, 1992
to
September 30, 1992

I. MISSION DIRECTOR’S OVERVIEW
I.A. OVERVIEW

The ROCAP portfolio Semi-Annual Report review for the
period April 1, 1992-September 30, 1992, chaired by the ROCAP
Deputy D1rector, was conducted during the week of November 2-6,
1992. On September 30, 1992, the ROCAP portfolio consisted of
eighteen active pro:ects, 1nc1ud1ng one project of under
$500,000 (Central American Development Coordination Commission),
during the review period. Project reviews were conducted by
Strategic Objective, and this SAR report also groups individual
project reports by ROCAP’s Strategic Objectives. A statement on
each of ROCAP’s three S.0.s, brlefly stating the objective,
indicators, and progress to date in meeting the objective
precedes each section. Projects not directly addressing one of
the three strategic objectives make up the fourth section of
this SAR.

I.B. PIPELINE ANALYSIS

The total pipeline for ROCAP projects was reduced from
$42.249 million at the start of the reporting period to $33.683
million on September 30, 1992, a 20.3% reduction which reflects
a significant 1mprovement in pro;ect expenditure rates resulting
from accelerated 1mp1ementat10n activity. Only 10.57% of
ROCAP’s pipeline is three years old or older. The Regional
Environmental and Natural Resources #anagement Project
- (596-0150) continued to increase its expenditure rate (from over
$3.0 million last reporting period to over $7.4 million this
period). The Regional Economic Recovery project
(CABEI--596-0114) disbursed $6.635 million during the reporting
period, fully disbursing the existing project pipeline. The
Rural Electrification Support project (NRECA/CARES--596-0146)
shows an increased expenditure rate with resulting significant
reduction in the project pipeline from $5.969 million to $3.892
million. Overall, ROCAP’s LOP authorized project funding for
active projects, and for projects terminated during the
reporting period, totals $174.873 million, of which $127.097
million has been obligated. Cumulative expenditures through
September 30, 1992, (for projects active at the end of the
reporting period as well as those that reached their PACDs
during the reporting period) totalled $93.785 million, leaving a
total active project pipeline of $33.312 million.



I.C. ROCAP SUCCESSES

The reporting period saw a busy time in which the
Mission worked very hard to consolidate and reconfigure its
portfolio to bring it more in line with ROCAP’s Program
Ojectives Document and Action Plan which were approved in
March. ROCAP authorized or began development on three new
ventures (the Partnership for Democracy and Development, Local
Covernment Regional Outreach Strategy, and Assistance to and
Promotion of Trade Opening through Regional Action), and an
amendment to an ongoing activity (Regional Developrent Support).

The foregoing efforts entailed a good deal more
than the normal project development research and design work
since ROCAP also passed copies of each project document (with
the exception of the PDD authorization) and either made
presertations on them and/or solicited comments on them from all
Central American Missions and LAC/W offices. This same work is
also indicative of the extraordinarily high degree of
communication and collaboration that exists between ROCAP and
its sister Missions in the region. ROCAP believes that this
level of coordination within the region has contributed in part
to the high implementation and disbursement rates reported
during this period. We hope to use this contributing factor to
even greater positive effect in the coming semester.

The theme of regional cooperation is the foundation
upon which ROCAP is successfully implementing its increasingly
focussed efforts in addressing economic integration, protection
of the environment, and encouraging more autonomous local
governance within the Central American region.

ROCAP initiated implementation of the Partnership
for Democracy and Development project (0177) which will direct
increased efforts toward achieving a more open regional economy
founded on a broad-based regional cooperation. The Regional
Development Support (RDS/0162) project plays an important role
in furthering all three of ROCAP’s strategic objectives. It has
helped provide a jump-start to the LOGROS project and continues
to be an excellent resource for meeting the implementation needs
of ROCAP.

ROCAP authorized and initiated implementation of
the RHUDO managed Local Government Regional Outreach Strategy
(LOGROS/0167) project in August. LOGROS is the cornerstone for
ROCAP’s efforts working with municipal governments to contribute
to the transfer of authority and control over financial and
human resources from central to local governments while helping
to improve local government’s response to demands from its
citizens for services and political enfranchisement.
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ROCAP continues to work in close collaboration with
the Central American bilateral Missions on the design of the
Assistance to and Promotion of Trade Opening through Regional
Action (APERTURA/0170) project which will have the potential to
greatly enhance regional economic policy definition and
coordination.

RENARM, the Regional Environmental and Natural
Resources Management project (0150), is making significant
contributions through the introduction of economically
attractive activities that require wise use of Central America’s
natural resources. Project implementation is moving forward
full-force, working cooperatively with the bilateral USAID
Missions, regional organizations and governments, as well as
NGOs in promoting environmentally sound and efficient practices
in the natural resource base throughout Central America.

The Export Industry Technology Support project
(0165) and the Rural Electrification Support project (0146),
taking advantage of positive changes in regional policies, are
furthering private sector involvement in the regional economy.

Three projects outside of ROCAP’s strategic
objectives reached their PACD’s and are in the process of being
closed out: ORT Growth Monitoring and Education (0115), Tree
Crop Production (0117), and Shelter and Urban Development (0143).

I.D. PROJECT-RELATED ISSUES:

No major problems were identified during the SAR
review for managerent attention.

Irpnemaree Castillo
Regibnal Director/RQCAP

|.4.93

Date
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FILE:FINTABLE

FINANCIAL SUMMARY OF ROCAP/GUATEMALA PORTFOLIO

-1 -
! (APRIL 1, 1992 - SEPTEMBER 30, 1992)
($000)
) [es] o) 9 (O] (5} M (W] ()] (L] (1) (L] {13) {14) {15) (16) (17 {18)
DAYE LAST ®orf = AUTM. CURRFY cCuswn. BEGW PLANNED ACCRUED ACCRUED CUMNAT " mamweD
PROJECT PROGRAM/ CATE- OFINIT. REVISED (OP OBUG. (OP  OBUG. AMOUNT FY  SEMEST SEMEST ASWOF ACCRUED ENDING  DXIEND
NO. PROJECT TITLE GORY OBUG. PACD _ E14P EXPEND. AMOUNT TODATE _ OBUG. MORTG. PIPELINE EXPEND. DPEND.  FRANNED EXPEND.  PWCELINE (WEX SEM)
ACTIVE PROJECTS !
STRATEGIC OBJ Jtcnuwmwwmm
1)598-0123  Eup. Agribusinass Dav. Prom. (L) B 30-S¢p-08 31-Mar-03 920 84w $20,751 $0 320,731 $0 $3904  $1,300 - 0 0% $17,497 83,234 $2,300
(LAAD)
2)596-0148  Rural Electrification  (G) A 03-Mey-87 31-Mer-24 70% $1%  $10,000 $0  $10,000 $0 35969 32023 g1 988 TOW  $6,100 $3.092 81,723
Support )
3)398-0147 Ecomemic Pelicy 4 Reseceh (G) B S0-Avg-80 31-Avg-931 81 T0%  $3,900 $334 $3,%03 $393 $907 $300 oo ] % $2458 81,0409 $349
31-0c-92
oNCag) 0%
4)398-0148  Privets Secter Inhiatives (G) A 2T-Feb-89 30-Jun-93 3% 8% 83,732 3748 $3,728 L 14 3880 t TLT] $332 ™™ ga91¢ 907 $380
5)396-0163  EBxpert indusry Technelegy (3) B 29-Avg-91 30-Sep-23 288 45%W  $8 %00 $1,400 $4548  $3982 3,348 %40 14 ] 3w $20 $2,0902 $1018
3uppent (EITOS)
§)396-0178 CA Davelopmam Coordinetion (G) C  30-34p-91 30-8¢p-93 30W ow S48 $0 $490 80 saon 110 (] on (] s 8110
Cemmission (CADCC) .
T)S9E-01TT  Permership for Dimecracy (@) B 25-Avg-52 10-Jua-97 2 0% $430 $449 $449 $ $0 $0 $0 WA %0 $449 $130
ead Devetopmant (PDO) R
SUBTOTAL STRATEGNC OBRIECTIVE NO. 1 TIN  $47,831 £3.148 8 ur 19 84% )
1)396-0117 Trag Crop Producion @ 8 19-Aug-83 30-Am-92 100% 7% 39,000 o0 $9,000 " %0 $1as $%0 ($6) ~20% $0933 ges 1]
2)396-0127 Raeglonal Tachnelogy Neworks (3) A 20-Sep-8T 31-Dec-92 930 2%  $2,500 $0 $2,300 $0 $793 $312 $3 104%  $2,311 $109 $100
3) 396-0129A Ragiona! Agricwhr. Mighe: () 0 10-Avg-85 Ot-Mer-93 9389 2w £8,300 $48) $0,2352 $48  $1,398 $s06 s310 s $7,741 $313 s3%6
Educetion GUA 30-S¢p-93- 70W
4)398-0130  Rugionsl EnvironmenvNatural (G) B8  15-Sep-09 30-34p-95 S0W S8%  $30,200 $3060  $32NS  $17305 $19,784  $4485  $7.487 188% 313628  $13,508 $3,300
Resourcus Menagemant
SUBTOTAL STRATEGIC OBECTIVEND. 2 T2%  $70,000 $301S  $31368  $18031 $22098  $S413 8122 _150%  $37613  $143% 23983
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FILE:FINTABLE FINANCIAL SUMMARY OF ROCAPI/GUATEMALA PORTFOLIO

.-
(APRIL 1, 1992 - SEPTEMBER 30, 1992)
($000)
m @ (04} (O] (O] (%) m ® ™ (L] an - @1 9 .19 (L) (18) an (o)
oare UuSsT wor = AUTM. CURRFY cumur. BEGIN  PLANNED ACCRUED ACCRUED CUMUAT PLANED
PROSECT . . PROGRAM/ CATE- OFMIT. REVSED (0P oOtUG, Loe OBLIG.  AMOUNT FY  SEMEST SEMEST ASWMOF ACCRUED ENOING  EXPEND
NO. PROECT TTTLE GORY  OBUIG. PACD ELAP EXPEND. AMOUNT TO DATE OBUG.  MORTG. PIPELINE EXPEND. EXPEND. PLANNED _EXPEND.  PPeLIne [PEX SEM)
STRATEGIC OB v : v
1) 398-0187 Local Gevernment Regional (G} A 22-34p-92 30-34p-99 OW % 35,000 $184 $184  $3838 0 $0 3 WA 3s 8159 $100
Quiraach Srategy (LOGROS)
SUBTOTAL mnma!z‘mm.: % $sp00 $184 $16s g3y ] %0 - ] WA ss s189 100
1)596-0182 Reglenel Devalopment Suppert(G)A B 20-Feb-90 20-Scp-9¢ 3PN 43%  $3000 81,077 $2332 1888 tos8 s208 $258 0% 81,009 81,39 8813
SUBTOTAL IN SUPPORT OF ALL TMREE OB °CTIVEES 43%  $3000 $e 017 $2332  f2e0m soss $208 23 0%  §1 1) 13
- .
'T‘ 1)526-011S  ORT Growsh Menitering end ) 8  14-Dec-04 31-Mey-92 100W ™  898% 0 89,850 80 81,311 s 7] ™ 99301 200 0
w Cducetion .
2)396-0118  Tachnicel Buppernt for Food @ 3 20-Mer-88 30-Nov-92 PTW 2% 28,100 $0 $4,100 0 $1,0%8 s4an8 $2¢1 STw  g3633 L L 14 L 2 14
Assinencs *
3)598-0130 C.A. Peece Schelership  (Q) 8 10-5:p-83 30-8¢p-853 oW 235% $9.992 80 88,811 $81 8439 $%0 s 1HO%  ssa0 $382 s142
Program . (Temorans) (ZAMORANQ)
. 08-Avy-88 0%
(NCaR) . ONCAE)
4)398-0143  Shaiar & Urben Development ©) 0 2M-Aeg-8T 30-Uua-92 100% 8% 84,000 $o $238¢ g1 018 8414 $0 (: )] NA 82,130 8234 ]
1§} C  W-Aug-87 30-Jun-92 100% NA 815,000 S0 $0 815,000 0 ] $0 NA 0 ] $0
3)396-0169 INCAP Iastiwdonel 1/ ©) B 2-Jen-81 30-Jun-94 1% 12% 84,400 $2,413 84,211 8189 31,798 81,930 $480 2% 8328 85,808 1, 1]
Swengthening .
SUSTOTAL OTHER ACTIVITIES . (L MK $2418  $29138 g1 o4 23,181 $872 200 $24.199 ugw . £=
SUBTOTAL ACTIVE PROECTY . T4% ﬂu& :uam sﬂvgr wlm wg tlsg Sﬂﬂ 8% mlrni Eaﬂ !ulm

1/ This Project Inctudes $2,000,000 ia Add-Cas.

=
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FINANCIAL SUMMARY OF ROCAP/GUATEMALA PORTFOLIO

-9-
(APRIL 1, 1092 - SEPTEMBER 30, 1992)
($000)
{1 ) (&) () 3) ©) m [L) (&) {10 (L)) {12) (19 149) (1S _____ () [l ] ne)
oare UST uor = aTH.  amREY  cusu BEGIN PLANNED ACCRUED ACCRUED cusuLar PLANNED
maxcr - PROGRANY CATE- OFWT. REVSED (0P OBUG. t0p  omuG, AMOUNT FY  SEMEST SEMEST ASWOF ACCRUED EwomG BrEeno
~O. PROECT nTLE CORY OBUG. _ PACD _ELAP EXPEND. AMCUNT TOOATE OOUS. _ MORTG. PIFELINE EXPEND. ©FND. Pranwed EXEND. _ PPELIWE  (WEX SEM)
TERMINATED PROJECTS
1)396-0108  Nea-Trad. Agricultural @) B  20-34p-86 30-34p-01 100W  100M  $0,000 @4 s8740 8231 $79 80, o NA g7 s10 o
Export Support
2)398-0114 Rcducltco;onlcﬂcmq (@ € 30-S¢p-05 31-Dec-91 100M  100m 335,000 30 333,000 $o s08 T1] %0 NA  S3a9m1 30 g0
(Camm) ¢ W € 30-30p-85 31-Dec-91 100  100% $13000 $0  $15,000 $0  gee3s $0  ge63s NA  $15,000 0 $0
3)898-0124 Ragionel Export Menagumant ()] B 31-Dec-83 31-Avg-21 100W 3% ge.an0 $0 38,800 0 s3I0 $0 0 NA $6,439 '.3“ 80
Tralning
3B TOTAL TERMINATID PROJECTS 2% _$85800  (347)  $s3see $251  $7.178 $__ ssess WA ___ 353 ooy g371 $0
i
b~
FINAL TOTAL RN S0y 311172 Si1%28is  gusprr $0IT8 915007  $19.21¢ 120% $13874  $33883  g1s4%
FINTABLE:Lily Gil:11/19/92
p—g
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FILE:PIPAN 2 PIPELINE ANALYSIS OF ROCAPIGUATEMALA PORTFOLIO -
(AS OF SEPTEMBER 30, 1992

(000)
P ROECT PROGRAMW cumiUL. FY Obligesions (4) Pipal. Pipafiae (%)
NO. PROUECT TTLE oG, 25092
o Pei) Pes) 1985 1906 1907 1965 1909 1990 1991 1992 ) 1965 1906 1987 1980 1909 1990 1991 1992 | up
1 . Oid3,
ACTIVE PROJECTS
STRATEGIC OBJECTIVE NG, 1: A ORE OPEN REGIONA 0
1)396-0128  Zup. Agrib. Dav. Prom. (G) $20,751 $0 36600 35149 $2253 $1,000 34,751 30 $0] $3234| %0 $0 $0 $o $0  $3,254 20 $0] oo
(LAAD) .
2)596-0148  Rere! Blactrificetion %) $10,000 %0 $0 35,000 %0 $0  $3000 $0 $o0] ss892! g0 $0 8251 g0 80  s3sau $o $0 K1)
Suppont
3)396-0147 Ecomomic Pol. & Raseerch (G) $3,508 $0 $0 $0 $730° gemy $004 $7108 8367 | s10a8| 0 %0 $0 s $2e 138 $3939 $339 18
4)398-0149  Private Suc. Initiatives (@) $3,725 $0 $0 30 %0 $850 81,389 $r30 $748 $00T | $0 $0 80 g0 $0 $2 m' $T48| o000
5)396-0165  Ewport Industry Tech, (@) 84,540 $0 $0 $0 $0 30 $0 33,148 $1,400 $23503| g0 $0 $0 ¢o $o $0 81,108 e1400| o000
) Suppen (EXITOS)
§)396-0176  Ca Duv. Coord. Comm., () s490 $0 $0 %0 s0 o] s0 sa00 $0| Sase| ¢80 ¢o $ ¢ ] $0 g 0} o000
7)596-0177 Pestacrohip e Demecracy (G) 449 $0 %0 s0 %0 80 $0 $o $449 $448 ] %0 80 80 g0 80 so $0 L 777 0 00*
and Oavelopment (POD)
ﬂBAIEGJSLQBiEC:[]x&ug ICES JN NATURAL
BESOURCE MANAGEMEN
1)396-0127  Ragiona! Tach. Natwerks © ’ $2,500 ] 30 $300 $1,000 81,000 $0 80 $0 ~8|u w ] 35 &7 v %0 0 $0 | 100.00¢
2)396-01298 Regionel Agric. Higher () 88,300 | 84,200 $0  $1,000 81,000 $000 $0 8130 %0 8313 | sa7 $0 $40 831 s29 so 38 $0| 32588
Educevon GUA . : :
3)3%8-0i50 Regienal EavMewrel (G) 332,218 $0 $0 30 0 5912 10,709 $7.433 83081 [s13309 | g0 s0 $0 30 $19%2 g4ses $2908 93964 | 1488
Resources Mensgement
STRATEGIC OBJECTIVE NG, 3: M v VERNANGE
1) 398-0187 Lece! Gevernment Regionsl (G) $184 $0 $0 $0 $0 30 %0 %0 184 s1s9} g0 s0 $0 8o 80 20 s0 s1s9] oo0s
Outreach SVMROC)
. OBJECTIVES
11396-0182  Regionsl Dsv. Suppon 3 . $2,932 %0 s0 ° %0 $0 $484 $T91 s1017| 1,320 g0 $0 0 $o0 $0 $t33 $3r8 se0| 000!
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PIPELINE ANALYSIS OF ROCAP/GUATEMALA PORTFOLIO

-2 -
(AS OF SEPTEMBER 30, 1992)
{000)
PrROUECT PROGRAM/ cumut., FY Obligetiens (4) Pipetine PipeRiae (9)
No. PROUECT ITLE oG, 23092 .
) ) F) 1985 1906 1907 1968 1909 1990 1991 1992 | (9 (1985 1906 1987 (980 (989 (990  iser 1937 | wn,
O 3 yvs
ot CTIVITIES '
1)396-0118  Tach. Suppont for Food (G) $5,00] $3250 $23%0  s282  $a%n so o so $0| $457| $0 333 $TT 838 $0 $0 $0 0 | 100 00*
Asmstence
21596-0130 C.A. Pcace Scholarship (G) $6,011 $800 31,695 $799 81469  $2,040 $0 $0 $0 $3%2, $0 $0 823 S$41 329 $0 $0 $0 | 100.0¢¢
Program
9)596-0169  INCAP Institu. Snang. (G) $4,211 80 0 $0 $0 $0 $0 1,796 $2415| sseas| g0 g0 $0 v $0 $0 $12711 82414 o000
HITOTAL BY MISSION: $106,109 | $5250 $10645 $13,710 $s688  $1533 323,177 16421 $11478 $32,745| 847 $335 4396 $189 $2.434 $11,833 95900 $10,481) 1037
]
~J

NOTE: Per SAR guidelines, this table does act inclede data for projects with PACD:s falliag duriag the repostiag period.
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ROCAP PIPELINE ANALYSIS
CUMULAT. OBLIGAT., EXPEND. & PIPELINE

Thousands

3/31/92

9/30/90 | 3/31/91 | 9/30/91 9/30/92
OBLIGAT. 196.657 | 148.432 | 212.714 166.311 | 127.097
EXPEND . NN | 140.044 107.301 | 162.127 124.491 93.785
PIPELINE E&1| 56.613 41,131 50.587 41.82 33.312

US DOLLARS L.aiL
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AP STRATEGIC OBJECTIVE N l: A MORE OPEN REGIONAL ECON II1-1
Project Number_ Page
Export Agribusiness Dev. Promotion 596-0123 III-S
Central American Rural Electrification Support 596-0146 ITI-8
Economic Policy Research 596-0147 III-13
Private Sector Initiatives 596-0149 III-16
Export Industry Technology Support $96-0165 III-19
C.A. Development Coordination Commission $96-0176 III-25
Partnership for Democracy and Development 596-0177 ITI-28
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ROCAP STRATEGIC OBJECTIVE No, 1
& More Opep Regiopal Ecopomy

n fol

All projects in the portfolio showed advances in varying degrees toward

the strategic objective of effecting a more open regional economy:

-Technical assistance levels increased under the EXITOS project,
promoting sales of non-traditional produce to global markets; BXITOS
management helped persuade Guatemala to open its highly successful
national trade show, AGRITRADE, to regional participants; plans to
enhance research on tropical fruits were disrupted by Hurricane 1Iniki in
Kauai, Hawaii where training and plant stock acquisitions were to take
place; :

~Financial assistance uncder the Export Agribusiness and Development
Promotion project (LADD) was provided in Nicaragua in the field of lime
production and packing and upgrading of beef and lobster processing so
that the country may enter new markets and eara needed foreign exchange;

-Regional research was conducted by SIECA to strengthen the
outward-looking integration process under the Economic Policy Research
Project, centering on (a) revisions of the General Treaty on CA
Integration to restructure the system to prepare for Central American
insertion into the global economy (b) coordination of macroeconomic .
policy, and (c¢) proposals to strengthen the capacity of Central American
negotiation capabilities;

~Consensus was obtained under the Private Sector Initiatives Project on
the need for Central America to be more quickly inserted into
international markets and the global economy, discussed at the
FEDEPRICAP-sponsored "II Central American Congress on Free Enterprise",
with over 350 private and government participants discussing and
analyzing such overarching themes relevant to integration as (a) ways to
increase productivity, (b) obtaining equity and development, and (c)
enhancing efforts to increase savings and channel resources to private
investment,

-Technical assistance was provided under the Rural Electrification
Support Project (CARES) to increase private sector involvement in
electrical power projects in Costa Rica, Guatemala, and Honduras; the
assistance included help in preparing operating budgets, defining
management objectives, and mapping distribution systems for power, as
well as planning for a region-wide methodology for calculating tariffs,
including those for sales across country borders.

-A new project (596-0177) to support the Partnership for Democracy and
Development initiative provided support for the development of improved
trade and information systems and for the plenary session held in El
Salvador in October.

III-2



The following indicators have been proposed to track progress in the
achievement of the object of a more open regional economy but may change as
the design of the new Apertura Project (596-0170) proceeds. Baseline data and
targets will be established once the project is approved. A monitoring and
evaluation system will be an integral part of the design process and will
serve to measure progress under this strategic objective.

i i Indi :

- Trade Flows
- PForeign Investment
- Trade in Services

Program Qutput Indicators:

1. Reduced tariff barriers/increased outward orientation
(+ or - indicates direction in which gains occur)

- Regional Agreements to reduce non-tariff barriers (+);

- Incidence of non-tariff barriers (-):

- Harmonization of customs reqgulations and procedures
(+); and

- Nominal tariff bands (-).

2. Adequate protection of intellectual property rights

.= Adoption of satisfactory IPR legislation and
" regulations (+); and
- Costs of obtaining IPR protection (-).

3. Curtailment of restrictive business practices

- Compatibility of legal, regulatory and judicial
frameworks (+); and
- Ease of handling cross-border RBP disputes (+).

4. Increased trade in financial services

- Compatibility of financial market reqgulations (+);

- Regional agreements for cross-border financial
transactions and institutional linkages; and

~ Trade in financial services as & of total value added
in sector. (+)

5. Increased trade in infrastructure services
(energy, transport, telecommunications)

- Cross-border purchases of power (+);

- foreign exchange earning of port operations (+);
- cross-border purchases of transportation services (+);

I11-3



6. Enhanced intraregional flows of information services

- Reliance on commercial sources for market and
- technology information services (+); and
- Exports of services of AGE firms (o).

Sector Developments:

An agreement was signed in Ocotepeque, Honduras, in May 1992, by the
Presidents of E1 Salvador, Guatemala, and Honduras, (i.e., the “Northern
Tier") affirming their decision to create a free trade area and a common
external tariff, including the elimination of Central Bank interventions in
intraregional trade payments, authorization of cross-border banking,
coordination aimed at integrating capital markets and securities exchanges,
and harmonization of national financial legislation. The Economic Cabinets
meeting during the period also instructed the heads of all five Central Banks
to facilitate cross-border expansion of financial services. Separately, the
regional public sector fora levied demands for technical support and analysis
on SIECA, enhancing its role as the regional Secretariat; and,  working through
the Ministers of Economy with multinational and national donors, these fora
began to identify and prioritize the region's financial and technical needs
for development.

Some of the major challenges now confronting Central American governments
in their integration efforts are:

- The degree to which regional governments can maintain support for regional
reforms in the face of a possible reduction in trade and investment
incentives offered by the industrial world;

- The sustainability of regional fora efforts in the face of declining
global development resources concomitant with the global economic
recession;

- Whether the trend will continue, or strengthen, toward a consolidation of
economic cooperative efforts among the so-called Northern Tier; i.e.,
Honduras, Salvador, and Guatemala, and the implications of this trend for
broadened cooperation among the five core members of the Central American
Common Market; and

- Whether the public sector regional fora, and SIECA in particular, can

effectively comply with the growing demands placed upon them by the
national policy-making bodies acting in concert.

III-4



PROJECY STATYS REPORY
APRIL 1, 1992 - SEPTENBER 30, 1992 A_ (. c__

EINANCIAL DATA

Export Agribusiness end Development Promotion *Amount Authorfzed: DA/ESF Loan: originel $15,000,000 emended to 320,731,000
596-0123 Amount Obligeted: ODA/ESF Loen: originsl ! 8, 600 000 smended to $20,731,000
smendment 09/13/90 Asount Committed: Period: -0 -
smendment 09713790 Cumsulative: 320 731,000
smended to 03/31/93 Period - Projected: ) 1,500,000

1. BACKGROUND DATA

Project Title:
Project Number:
Dete of Authorizatfon: originel 09/23/84
Date of Obligation: originatl 09/30/86

PACD: original 09/30/89 Accrued Expenditures:

Implementing Agenciee: Letin American Agribusiness Development Corporetion Period - Actual: -0 -
Nejor Contrectors: Cusuletive: 817,496,563
AID Project Mensgers: Ulrich Ernst Period - Next $ 2,300,000
Status of CPs/Covensnts: Initial CPe Met 12/13/86 Outstending Project
. Advancee: ]
Counterpart
. Contribution: Planned: $ 3,600,000

Dete of Lest Evaluetion: 6/89 Next Eveluation: 09/93 Actusl 8 4,063,428
Dete of Leet Audit: 10/89 Next Audit: 09/93 X LOP Elepeed: 92%
Plenned Number of yearly non-federal eud!ts of recipients for which the X of Total Auth. Oblig. 100%
miseion will be responsible under the Audit Rensgement end Resolution Progrea X of Total Oblig. Exp. 84X
(AMRP): 0. LAAD fe e U.S. firm. X of Tote!l Auth. Exp. 84X
Number of such eudits contrected for: 0

completed: O
11, RELATIONSNIP TO MISSION STRATEGIC OOJECTIYES: . BROJECT RTATUS (Cont’d.)

A. Specific Linkege to $.0.: The project contributes to e more open A. Planned EOPS Proarsas te Dete

G-III

regional economy through the financing of business ventures In the
non-treditionel export egriculture sector.

8. [ : 100X of the funds ere devoted
to @ more open regionat economy.

€. Prolect Purpose:
To expand non-treditional egricultural espoerte from Centrel Amsrice
~snd increess levels of inceme in the economien of these countriees.

111, PROJECT DESCRIPTION:

ROCAP, through e leen with LAAD, ceatinues te find snd finence
business ventures in Pensma end Ricaregus directed towards
non-treditionel export egriculture, contributing to the repid grewth
of exports from the region. Key eress of lending Neve been fruits
ond vegatebles (both fresh snd frozen/processed), beef proceseing,
seefood cultivetion end precessing, cut flowers snd ornamental
plents, snd wood products. LAAD’s lending has the following
cherecteristics: (1) ell loans ere mede end repeid in dollers; (2)
losns ere mede to new enterprises, expansions, or firme that ere
diversifying into new erees of production or merket; (3) leen
requeste ere processed repidly; (4) losn decisions ere besed en
entrepreneuriel skille snd mensgement ebility of the berrower as much
ss on peper anslyses of feesibility; end, (5) celleteral requirements
ere reelistic in terms of subproject cnpoelly ond mnlly lower
then demended by other sourcee of lending.

1. Foreign exchange genereted from nen-
treditions!l export seies equals 1.5 times
totel prcject funding or spprexientely

827 wmillfon over 3 year life of project,

2. 3,600 new ;sbs created beted on fer-
suls of ene jeb fer every 33,000 of
project Loen funds end total preject
those funding of $20.8 R,

3. Incoms incressed ef: (8) spribusi-
ness eub-borrowers, (b) employees eof
spgribusinese sub-berrewers, (c) smell
ond medium producers supplying rev
materiels to sub-berrewers, (d) firms
{nvolved in indirect proceseing,
trangport, post-hervest pecking end
storege, and merketing.

For the 33 projects finenced
(eome uith ROCAP funds, ethers
with o conbinetion of ROCAP
ond LAAD) in 1991 {t (o esti-
seted that current ferelgn
exchonge inceme e 873 aitlifen
ond prejecsted ever the life of
the loans will resch 8134
aitiion.

For the 33 prejects finenced
fn 1991, current employese
are eover 8,300, including
workers in fleld creps such oo
seseme ond melons,

Nere date te confliram these
outpute will be gethered in
the svelustion.
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LE] ]

1.

Al ughrusl
[l 1 L 1]
Nelor Outpyts
Accomplished
Next
A0F Perfod Cum. _Perfod Period Cum. X of L0P
Aversge losn of

$400,000, 15 tosns per
yesar over 7 year
period.

Qther_Accomplishments end Oversi{ Status

o 4 loens were approved for Nicaragus for 31,800,000 of which $400,000

c.

30 7 14 ] 1 9% 200%

wes disbursed. These loans include:

Revamping an existing instsnt coffee processing plant, a fresh lime
producing snd packing operation, upgreding of s beef processing
operstion, snd a lobster pecking plant.

o Although not quantified in the sbove eaployment figures, the

vegetable and ornsmentsl plant industry use women simost exclusively
in pecking snd non-field operations. This project has never set o
beeeline or informstion trocking system for dissggregated gender
information.

0. froblees ond Pelayy

Land
cont
sent

titling problems end subsequent lack of guarsnteed collatersl
fnue to deley loens In Niceragua. As o result two of the above
foned loans were cancelled.

Belor Activities or Corrective Actioms Durine the Next $1x Wenths

Thrae projects in Nicarsgua: shrimp processing; melon project, snd
the refurbishing of » sesame plant.

A AL __

Nine commodity specific projects are preposed fer Panems during next
period thet moy Includet selone, vegetsbles, ernementesl plants,
shrimp, sand respberries.

Slven the difficulty in obtaining werrenties for losns In Wicerague
it will be necessary to COrry out a no cost extension te the LAAD
amsndment for a peried of no less then one year.

LAAD 18 prepering a request for the extension of the PACD through
12731793, which will ehmo’hn sudit ond evaluction date.
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$20,751
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Aprit 1 - 1;9'2 - Sep!.tmbgr' 5.0. 1992 AX

1. BACKGROUND DATA

Project Title: CARES

Project Mumber: 596-0146

Date of Authorizstion: original 05/05/87 smendaent 08/07/90
Date of Obligation: original 05/05/87 amendment 08/07/90
PACD: original 09/30/92 smended to 03/31/94
Implementing Agencies: NRECA

Principal Count. Contact: Pete Smith

Major Contractors: None

AID Project Manager: Rario Funes
Status of CPs/Covenants: Completed
Dste of Lest Evalustion: 05/15/90 Rext Evaluastion: 10715793
Date of Last Audit: none Next Audit: none (NRECA is 8 none
profit orgenization, therefore sn sudit is not requested).
Planned Number of yesrly non-federsl sudits of recipients for which the
mission will be responsible under the ANRP: Mone. This is & US based
orgenization,
Number of such sudits contracted for: n/s

completed: n/s

1§. RELA N3RIP TO N 10N _STRAT H

A, if nkege : CARES supports s more open reglionsl economy by
heiping to organite decentralized and private utilities and by fostering
microenterprises through productive uses of electricity; end, in general,
by lowering investment costs and risks through teriff and regulastory
reform, sound project anstysis, region-wide standards, and msnagerisl and
technical tralning.

8. Percent of P F Re in : Approximetely 100X of CARES funds
heve been spent on this strategic objective.
C. Project Purpose: To strengthen the institutional and technicht base for

improved electrification programs in order to increase rursl sccess to
elestricity In Central Americe snd Panasa.

111, PROJECY OESCRIPTION:
The Project has the following mejor components:

- Distogue on Policy and Institutionsl Reform, to support the adoption of
policies and institutional reforme to strengthen the organizationsl end
financisl basis for rursl electrificetion.

- Enhancement of Operaticnal Efficiency, to raise and maintain tevels of
technical and manageriel skille simed ot reducing technicel and administrative
losses and opersting costs.

- Least-Cost ftursl Electric Systews, to promote the widespreed adoption of
stendardized, appropriste designs and specifications for electric systems.

- Productive Uses of EZlectricity, to provide technicasl sssietance and
treining to nationsl programs of productive use promotion.

FINANCIAL DATA

Amount Author(zed:
Amount Obligated:
Amount Cosmitted:

Accrued Expendltures)

Outstanding Project

Advances:

Counterpart

Contribution: Plenned:
Actusl:

X LOP Elspsed:

X of Total Auth. Oblig,

X of Totel Obiig, Exp.

X of Total Auth. Exp.

Y/ NRevised planned expenditures for this period

£/ Not contemplated in

DA/ESF Grent: originsl
saended to

DA/ESF Grent: orfginal
smended to

Period:

Cumylotive:

Period - Prejected;
Perfod - Actual:
Cumylative:

Period - Next

Project design.

$ 5,000,000
$10,000, 000

$ 4,610,000

T 9,999,995

s -0-

$ 9,999,857

s 2,823,000 1/
s 1,968,154

$ 6,107,831

$ 1,724,872

s

~0-
sy
738X
100%
1%
61%

$1,500, 000,

. PROJECT STATVS

1. Qisleque on Policy end

[a]

RE in CA countries.

Oecentralized RE In four

countries.

At lesst two locally

ssnaged gystems.

2. Ephencement of Operstionsl

Effective ;ralnlm
progrems for up to

300

people to {mprove mensge-
osent end operstions in RE,

Prosress to dete

Over 150 villages selected by
DAM for RE In twe countries.

Underway in five CA countries.

$ix mnicipel electric
utflity compeny revitslizetion
progrens started In Guatemsts.
Orgenization of privete N
systeas in Cuetemsls,
Sicarsgua, El Salvedor, Costa
Rica and Nondures underwey.

11 courses and/or seminers
presented this peried te 303
persons (n Guatemels,
Nonduras, Nicersgue, and
Costs Rica.
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April 1, 1992 - Septemver 30, 1992 A X s __ c __

1v. PRO TUS
A. Plenned £OP Progress to dete (Cont’d.)
3. -
Electric Svptems:
RE stendards sdopted and RE stendards sdopted and
demonstrated in s miniaum demonstrated (n Guatesals and
of four countries. El Salvedor. Adoption of RE
standerds In Nonduras 50%
completed.
Rinfaum of two workshops New computer sided design
in least cost design with peckage 50X completed.
miniaum of four countries
participating.
4. A. Productive Uses of
Electricity Program:
Establishment of Productive Productive Use Progrems firmly
uses of Electricity Programs established (n Custemsla end
in & minimum of four countries. El Sslvedor; underwsy Iin
’ Monduras end Costa Rice; &
new program sdded In
Cuatemala.
8. Credit Progrems Tuwo credit progreme in
established and being Cuatemals growing rapidly;
used. end two new programs in
Coste Rica and hondurss are
operational.
8. HNelor outputs
—Planned Accomp fghed
Nexg
Lot period gum, Period Period Cum. X of LOP
n Poli
1. oam ¢ [ 1 ) 1 100%
2. Oemand 3 ) S 4 2 ? 1402
3. FS & 1" 2 1 [ 450%
4. Isolated
Systens 18 4 12 3 1 8 7
5. Mydro Plant
Rehab [} 4 ) 1 3 200%
Lessx Cost
1. ®E Standards 3 ° 3 ° 1 1" 367
2. Surplus
Equip. 500,000 150,000 500,000 100,000 100,000 633,000 127X

®. MNsjor Oytoyts (Cont’d.)

Pianned Accomplighed
Heat
LOP  Period Cum., _Period Period Cum. X of 100
Enhancement of
Qoereting £1¢.
1. PU Program H 2 [ 1 2 H foox
2. Rate
Initistives 3 1 3 1 1 2 oerx
. 3. Training .3 & At - S & . & - I &
Short-Term 300 50 12 45296 70 10 265 40 668 112 260%
C. her A i n H

1. Olatogue on Policy and Institutional Reforam:

OAM used to maske economic and financisl evalustfons of 7S vitlages under
PER-11] Program in Guetesmala snd {solated systems in Nondures and Guatemsla.

Costa Rice Consortium of Electric Compenies Initiative. Tariff fesue
successfully rescived and financisl arrangements completed for 13 W San
Lorenzo hydro project.

Guatemals Wunicipal Electric Utility Assistence. Operationsl budgets and
information systems developed. Nenegement objectives set and agreed to.
Distribution systems mepped. Technical sssistance sterted for two additionel
sunicipatities.

Guatemala Decentralized Utitity Progrea. investigetions started for the
development of s private/decentralized utility in Petén.

Wondurss Decentralized Utitity Assistence. RECO, 8 private utility with
brosd besed ownership, organized snd in operstion.

Wicarsgue. Equipment procured for dluefields and Pusrte Cabezas power
plants, and Instalistion underway. fleld dats teken for productive uses
snalysis {n Bluefields and Puertc Cobezas. Initiel Steps towsrds ergenization
of a private utility on Ometepe tsken.

RE/Environment. La Cestalfis Integrated watershed mansgement plen
completed and work transferred to local counterparts.

2. Enhancesment of Operationsl Efficiency:

Operstions snd Technicel Training. Werkshep en weter punping uith
renswable energy based slectrical systems attended by 120 persens. Ten
perticipents from CA sttended technical workehop en PY end wind systems st
Sandfe Netfonsl Laborstory.
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PROJECT STAIUS RLPORS

Apri 1992 - September

c. her Acc ighmen ve : (Cont’d.)

Institutional and Nanagement Training, Wenagement training course for
four Custemstian municipal electric utilitfes. Utility regulatory treining for
SNE  and representstives of Costa Rican government. Msnsgement training for
new Genersl Msneger of RECO.

Rote Initiatives. Avoided-cost rates end short-term and tong-ters
marginel cost snalysis programs implemented by SKNE,

3. Lesst-Cost Rural flectric Systema Design:

Rurel Electric Distributions Standards. Completed review of engineering
design and constructfon prectices of villages electrified under PER-11]
Program. Three workshops held to stress quality control on stendards
spplication for INOE PER-1}1 personnel .

Commodity Procurement. Three 40-feat containers of surplus equipment
valued at over $100,000 distributed to INDE ond municipal electric utflities.

Feasibility Studies of Isclated Electrical Systems. Feasibitity studies
completed in Petén and El Bongo in Gustemsls.

&. Productive Uses of Electricity Prograas:

Productive Uses Programs. Five productive uses workshops with
representstives from counterpart organizetions, OP0’s snd utilicies, of
Nonduras and Coste Rice were completed.

Productive Uses Institutfons. OPD snd utility consolidate new PU program
in Guatemals. 20 fietd staff (15 males, S females) trained in productive use
promotion. Nationel utility and two OPD’s involved in PU progrems (n
Monduras, and one electric cooperative, three OP0O’s, and national utility
involved in PU program {n Costa Rics.

Productive Uses Credit Program. The FUNDAP/INDE PU credit progrem
continues to grow {n Guatemals with over $00 toans granted. A new PU credit
program Jsnaged by Genesis and EEGSA and & credit program in Nonduras and
Costa Rice are underway.

0.  Problems snd Deleyy

Although terms of reference were agreed to by IRNE for an initial CARES
project in Pansma, teck of COP cooperstion has kept that project from
beginning.

Finsl sale of ENEE essets on Rostén leland to RECO were stalied by the
Soard of Directors of ENEE forcing RECO te teke over operations of the utility
through an interim operating agreesent.

Expansion of the CARES steff snd expenditures has resolved the financial
*pipaline® problem.

199 A X [ c

€. Mgjor Activi r_Cor H

DAN. DAN will be integrated fnto E£GSA planning process.

Decentralization Initiatives. Esteblish o decentrelized, possibly
privete, utitity on the Islend of Ometeps in Nicsrsgue. UEsteblish o
decentrelfzed utflity in Petén, Cuatemels. Complete the transfer of alt ence
essets to RECO. Set up new tariff structures In four GCuatemala
sunicipalities, and complete legal formetion of four mmicipal utflities.
Begin the formstion of autonomous mnicipel utilfties in Quetzaltenango end
Hushuetenango.

RE and the Environment. Inftiate s watershed study In the Sen Lorenzo
(Coste Rice) water basin In order to increase thet plant’s dry sesson
dependable power.

2. hen 3
initiste pover sector sfficiency study In ExcE.

Segin demand s{de mansgement program st Costs Ricen cooperetives with ICE
Power Utility, participation.

Initiate development of o region wide methodology for calculating tariffe
including ssles acrosa country frontiers.

Provide Operstions and Nsnsgement Training Courses for high level utilicy
personnel in the region.

. Contfnue publicetion of illustrated executive summarfes end brochures for
non-technicel readers,

3. Leest-Cost RE Svgtem Desfen:
RE Distribution Standerds. Cosplete RE stendards progrem fn ENEE in

Nonduras. Review RE standards used by IRNE and INE. Weld & reglonal seminer
on RE standards.

Commodities Procurement. Publish generic commodity specifications.

Renewable Energy Electrification projecta. Esteblish a renewsdle energy
working group end develop two pilot projects. Begin s resource Gats
collection progras {n solar end wind.

S, Productive Uses of Electricity Program;

Credit. Introduce s PU credit progres fn Nicaregua.

Oemonstration and Promotion. Complete at leest 40 flield desonstrations
with the PU mobile unit in Custemals and axpand PU demonstretions ectivities
to Coste Rica snd Monduras.

Institutionst Coordinstion/vomen In Oevelopment. Expend VID progrem
besed on the first completed study in Guatemels.

S. Evaluations:

Underteke case studies end beseline survey of selected Iindicators for
CARES final eveluation.
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ANRP:

CARES:

CONELECTRICAS:
DAM:

EEGSA:

EMEE:

FUNDAP:

ICE:
INE:
INDE:
IRNE:
NRECA:
orD:
pU:
RE:
R/ICO:

LISY OF ACROWYNS

APR

1

199,

Audit Nanggement end Resolution Progrem.

Central Americen Rural Electrificstion Support

Program,

Costs Rics Consortium of Electric Companies.
ODesand Assistance Model.
Empresa Eldctrica de Cuatemsts, $.A.

Empresa Nacional de Energfe Eléctrice-Nonduras.

Fundeci{én Nacionsl pars sl Desarrollo y le

Productividad.

Instituto Costarricense de Electricidad.

Instituto Micaraguense de Electricided.

tnstituto Wacional de Electrificacién-Guatesels.
Instituto de Recursos Widréulices y Electricided.
datfonsl Rursl Electric Cooperative Associstion.
Orgenizations for Private Development.
Productive Uses.

Ruret Electrification,

Rostén Electric Company.

Servicio Necionsl de Electricidad.

1

LN
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RURAL ELECTRIFICATION SUPPORT (0146
Commit. Vrs. Expend. as of 9/30/92

Millions
$10.000
ssoco | I [ T T e
$6.000 ||
$4.000 [
s2000 | IR | 0 2 i
$0.000 L el 7
NRECA Furniture PASA
Commitments $9.638 $0.064 ~ $0.300
Expenditures $5.995 $0.064 $0.049

] Commitments Expenditures

e ]
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PRUJLGLS J1AIYY ngryad

APR(IL 1, 1992 - SEPTEMBER 30

SACKGROUND A

Project Title: Economic Policy Research

Project Number: $906-0147

Date of Authorizstion: originat  08/25/88 amendment 07718790

Date of Obligation: orfginsl 08/30/88 amendment 09/30/92

PACD: original 02/28/91 amended to 08/31/93 1/

impiementing Agencies:

- The Permanent Secretariat of the C.A. General Tresty Organization for
Economic Integration (SIECA)/Economic Studies & Resesrch Center (CEIE)

- Central American Institute of Business Administration (INCAE)

- The Institute of Economic and Social Research of the Ceribbean Basin
CIESCARIBE). 2/

Mein Contacts: SIECA: Lic. Rafael Rodriguez Loucel, Secretary General

INCAE: Dr. Arnoldo Camacho, Project Director

Mejor Contractors:

Project Manager: Gustavo Ruiz

Status of CPs/Covenants: All met

Date of Lazt Evaluation:® 01/18-04/08/91 Mext Evsiuation: SIECA: Feb./93

Oste of Lest Audit: INCAE: June/92 Mext Audit: INCAE: Oct./92

* Internsl ’ SIECA: Feb./93

Planned Number of yearly non-federsl sudits of reciplents for which the
mission will be responsible under the Audit Menagement and Resolution
Program (AMRP): 2

Number of such audits contracted for: 0

gompleted: O
1. n []
a. fopecific Linkages 30 $,0,1 The Project supports s more epen regiensl
sconomy,

This Project supports activities (resesrch, dislogue, training) to help the
Central Americean countries to promote and harmonize policy refors snd economic
modernizstion which help to promote efficient production and trede, as well ss
to strengthen their cepacity of joint trade negotistions with other countries
snd/or regionp.

b. recent of LOP fund lagin : 100X of the funds of this Project
support the $.0.

¢. Projeet Purpoee: To tncrease the quentity and quality of economic
research snd analysis by economic resesrch centers and universities in Central
Americs on criticel sconomic policy fssues, snd to raise the tevel of public
understanding end dialogus on those fssues.

111, PROJECT DESCRIPTION: The Project has three sein components, sech
intended to alleviate the problem of inadequate policy snalysfs end decisfon-
meking. These are (1) quality policy studies by selected fnvestigstors or
institutions; (2) disseminstion =nd discussion of studies meeting esteblished
stenderds; and (3) strengthening of the cepucities of Central Amerfcan
fnstitutions to do policy studies.

Funds have been distributed smong threo entities as follows: o Grant
Agreement with the Permanent Secreterist of the Central American Genersl Treaty
Organization for Economic Integration (SIECA), s Cooperative Agresment with
the Central American Institute of Business Administration (INCAE), and 8 grent
to the Institute of Economic and Socisl arch of the Ceribbesn Besin
CIESCARIBE). ROCAP {s separetely administering the balence.

. PROJECT STATUS
A. pienncd EOPS progress to dete
1. Senfor Policy Studies 1. 30.0tudies on External Trede Pol.
(SIECA & INCAE) - Tariffs, Ind. Modern. etc., completed
2. Published Studies (SIECA & INCAE) 2. 20 siudies published.
3. Polfcy Dialogue Seminare 3. 6 high level seminars held
successfully. 3/

1992 A rx c__
FINANCIAL DATA
Amount Authortzed: DA Grant: originsl $1,700,000 amended to 33,900,000
Amount Obligated: DA Grant: originsl 31,485,000 amended to 33,504,897
Amount Committed: Perfiod: $ 283,598
Cumulative: $2,842,407

Accrued Expenditures: Period - Projected: $ 340,000

Period - Actusti: $ 222,623
Cusulative: 82,456,258
Period - Next $ 549,000
Outstanding Project
Advarces:
Counterpart
Contribution: Planned: (SI1ECA) S 311,000 smended to $959,000 &/
Actusl $ 267,000 3/
X LOP Elapsed: SIECA 81X
INCAE 98X
X of Totsl Auth. Oblig. 90X
X of Total Oblig. Exp. 70X
X of Totsl Auth. Exp. 63X

. BROJECT SIATUE (continued)

A. glenned EQP3 Eroaraps.te date
4. Resesrch Seminars (INCAR) 4, 4 sominars held.

3. Technical Training CINCAR) 5. ® seminere to train junfor
fnvestigators hetd.
6. Institutionsl Strengthening 6. S support activities (trafining,
(S1ECA) softwere, reorganizational
structure, etc.) provided to SIECA.

Ecotneies:

1/ INCAE Cooperative Agrsement’s PACD: 10/31/92

SIECA Grant Agreement PACO and Project Authorizetion’s PACD is 8/31/93
2/ The cooperative Agreement with IESCARIOE was terminsted on 12/31/90.
3/ Includes 1 meeting to discuss the role of C.A. regionsl imstitutions in
Policy Rysearch (Antigus Custemsls, August 5-67/91), the C.A. Economic Cebinmet
meeting to discuss esch C.A. country’s position regerding economic policy
(Roatén, September/19 and Montelimar Jan./92 co-sponsored by 108, UNDP end
ROCAP.
&/ SIECA overestimeted at the beginning 1te counterpert contribution. They
now estimete it as 23X of a donation. Therefore, s reslfstic total flgure
should be $47%5,000.00.
3/ Adjusted according footnote 4. (25X of ac.ual expenditures).


http:S475,000.00
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8. Msjor Outputs

Planned Accompl ]lhgg
Next
L0P Period gCym, Period Period Cym. X of L0P

1. Economic Pol. Res. 28 3 n & 4 30 107
2. Strengthening Inst. 4-6 ¥ S 0 1 S 100%
3. Published Studies 20 0 21 0 [} 20 100%
4. Pol. Disl. Seminsrs 6 1 6 2 1 6 100%
5. Resesrch Seminars 4 1 4 b} 0 & 100x
6. Training Courses 8 1 8 [} 1 9 1132
7. Training (Persons)

Long-term 0 0 0 N/A

L S

Short-term 126 17 39 109 0 0 74 35 86%

c. her_Acc hments end QOvers ¢ Summary: In their Meeting

of September 1991, the Central American Economic Cabinets (Ministers of
Economy, Finance, Planning, Agriculture and presidents of central banks?)
sppointed SIECA as secretarist for that forum. They cherged It with
specific mandates to provide to the ministers the studies and proposals
needed as a bseis for the minfsters’ policy dlscussions and decfsfons in
seeking to modernize and open the economies of the Central Americen
countries. At their meeting held in Antigus Gustemala in Merch 1992, the
Cabinets spproved » scheduled action plan to sccelerate the dismentling
of obetacles to intraregional trade, to prepare the required changes In
economic policy, end to sdvance the negotiation of trade agreements with
Mexico and Yeneruels.

To respond to these mandates, SIECA contracted, under this Project, the
services of consultants to prepare studies in the verious eress requested
by the ministers. The documents prepsred inctude: s) e proposel to
revise the General Tresty of the Central American Integretion Progrem
(basic taw of this program) which is part of the process required to
reactivate, strengthen and restructure the integration system and to
prepare for the fnsertion of Central Americe in the {nternstionel
economy; b) a study on coordination of mscroeconomic policy with emphasis
fn sspects of texation and budget: and C) a proposal to strengthen the
capacity of the C.A. countries in international trade negotiations,
fncluding & generst strategy, e priorizetion of the verious Initiatives
end » treining progrem for nejotistors. Since the United Nations
Oevelopment Program (UNDP) and the Interamerican Oevelopment Bank (IDB)
ore slso providing technical assistance to SIECA to help it respond to
the mandates of the Economic Cabinets, ROCAP hes been leeding the
coordination effort among these three Institutions to assure thet the
technical sssfstsnce is provided with meximum effictency.

following snother mendste of the C.A. Economic Cabinets, SIECA also
initisted steps to stablish s data bank specislized n trede and
investment. SIECA has slready msde arrangements with institutions such
88 the VWorld Bank, the OAS, Univeraity of Mismi snd the Bank of foreign
Trade of Mexfco to use the information stresdy installed in thelir date
banks. It is important to underline that this informstion syatem on
trade end investment is part of the progrems spproved as 8 priority
activity under the Partnership for Democracy and Developsent (PDD)
program.

Y/ Project design didn’t dissggregate by sex plenned project treining.

BEST Avan apy ¢ CorPy

Also, in response to the need to attend efficiently to the mandstes of
the ministers, ROCAP, st SIECA request, slso epproved the contracting of
the firm Price Varehouse to help S1ECA In its Internsl reorgenizetion,
frcluding the modernization of its sccounting, contrecting and financial
support eervices. This activity started n July snd is expected to be
completed in late November 1992,

INCAE activities under the Project were reduced since, o8 wes recommended
by an sudit, ROCAP is walting for the conclusion of INCAE’s
reorgentzetion of fts accounting system. INCAE sctivities {ncluded the
completion end publication of two studies on economic development
strategies and the informal sector economy. INCAE fs also prepsring the
last training workshop for junier researchers of the five Central
Americen countries; this workshop will conclude INMCAE ectivitien under
this Project In November 1992. RCO will smend the Cooperstive
Agresment’s PACO to 11/30/92. A Financial Anslyst begen working st INCAE
under POLS funde to review finenclael transections.

Vomen n Development. The most relevent participation of women In this
Project is in the training progrem. Of the 109 junior resesrchers
trained under the Project, 35 (or 32X) were women.

P. Problems end Oetleys.

= The electronic equipment for SIECA’s Trade end Investesent Informetion
System has not yet been procured. The third quotation was presented very
recently and ROCAP {s waiting for SIECA to present {te preferred choice
for spproval,

- SIECA has not yet contracted s consultent expert In ecenomics to
coordinate the work of the policy snd program coensultants s requested
Jointly by UNDP, 108 and ROCAP. We will fnsfat in the filling of this
position that will provide both better supervision of the constructed
studies and more timeliness in their delivery to the Rinfeters. ue see
this sctivity as essentisl to develop SIECA’s Work Plans to the
professionatl level required.

- The Work Plan submitted by SIECA for activities under this Project for
the perfod October 92 - August 93 has not yet been epproved. ROCAP {3
esking SIECA to configure it in the context of » combined donor
assiszance UNOP/IDB/ROCAP. In the mesntime, spacific activities are
being spproved as required to support priority needs.

E. .
= ROCAP will continus supporting SIECA in aress such o8 economic pelicy
reform, trede negotistions, dismantling of obstacles to intraregional
trade and similer activities, looking toward the perfecting of the
Central Americen common merket as well as the modernization end opening
of the economies of the Centrel Americon countriss. We will continue
slso our efforts to coordinate this sssistence closely with other key
donor agencies.

- Extend PACO of the Cooperstive A'Qrm! uith INCAZ through 11/30/92.
-~ Amsnd Crant Agreement with SIECA to correct counterpart contributfon.

Meanvhile, our direct-hire and contract funded ucder this project will
slso be work!ng on SIECA’s activities related to the PDD progrea, snd on
the planning snd transition of this project to the proposed "AP
successor project.
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ECONOMIC POLICY AND RESEARCH (0147)
Commit. Vrs. Expend. as of 9/30/92

Thousands
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PDIEM | COMM |DCOSTS| GR OVHD | MISC | CTRC

Commitments | $474 | $138 | $238 | $165 | $170 | $915 | 8143 | 848 | $552
Expenditures | $474 | $130 | $226 | $165 | $161 | $728 | 8143 | 818 | $410

B cornmitments Expenditures
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SACKGROUND DATA

Project Titie:
Project Number:

rhvatyt S1AIY> atruns

Aprit 1, 1992 - September 30, 1992 AX [ ]

Private Sector Initistives
596-0149

NAM T,

Amount Authorized:
Amount Obligsted:

DA/ESF Grent: orfginal
DA/ESF Grant: original

$1,900,000 emended to 33,732,000
600,000 amended to 33,724,797

2. Comprehensive info referrsl
oystem established for trens-
port, trade snd finsnce.

3. Promoted negotisted settle- Assumed regional private sector
mente among reglonal countries. repressntetion in formulating CA

integration spprosches.

Active in CB8I 11, Enterprise for

the Amfrices and industry con-

version fnftiatives; also regional
copital end trensport legisletion.

Zlectronic matl system in place;
database prepsred.

4. Monitored relevent legistation
in the region end elsewhere.

Date of Authorizstion: original 02727789 emendment 09729792 Amount Committed: Perfod: s 745,344
Date of Obligsation: original 02/27/89 smendment 09/29/92 Cumulstive: $3,726,797
PACD: original 02/15/92 amendment 06/30/93 Accrued Expenditures: Period - Projected: 8 433,630
Implementing Agencies: Federetion of Private Sector Entities of Central Period - Actusl: 3 331,368
Americes snd Panems (FEDEPRICAP) Cumuylative: 32,917,983
Main Contects: Carlos Manuel Echeverris Perfod - Next: $ 579,733
Major Contractors: CARANA Corporation Outstsnding Project
Project Mansger: Albert L. Zucca Advences -0 -
Status of CPs/Covenants: N/A Counterpart
Contribution: Plamned: $ 180,000
Date of Lest Eveluation: Nay, 1991 Next Evaluation: March 1993 Actuel: $ 202,423
Date of Last Audit: 7731791 Mext Audit: March 1993 X LOP Elapsed: 83x
Planned Number of recipient contracted audits: 1 X of Totel Auth. Oblig. 99%
X of Total Oblig. Exp. 78%
Number of such audits contracted for: none X of Totsl Auth. Exp. 78%
completed: 1
1. RELATION TO WMISS{OM STRAT os TIVES: 8. K r L
a) Specific Linkages to $.0,: ("A more open regionsl economy") Plenned Accomplighed
This project supports the repional private sector’s efforts to develop and Next
defend the free enterprise system, promote economic development, strengthen L0P Period Cum, _Pgriod Period Cum. X of LOP
regionsl efforts and socisl reforms, end foster public-private sector dislogue
st 8 regionsl level in support of the principlos of privete enterprise in a 1. Policy Anslysis &0 S 38 [ ] 38 a3
more regionsl economy.
b) Percent of LOP f 1 100X of the funds of this 2. Trasining Workshops 141 13 18 15 10 123 | 14
Project sre releted to the S.0.
c) Project Pyrpose: This Project strengthens the Central Americen 3. MNechanisms for more
privete sector’s capecity to influence the direction of socioeconomic effective capital
development in the region, and to in:resse the knowledge and participstion of mobilizetion 20 3 16 3 3 17 [ 1]
the private sector in fostering a more open regional economy and sconomic
development, &. Information and
1. L1 L1 Referral Network - -
In order to sssist in regionsl private sector development, FEDEPRICAP establ fshed 11 2 14 2 2 8 3
is focusing on the following components: (a) mounting efforts to regain and
{mprove upon pest initistives st regionsl trade and econoaic fntegretion and 5. TA Interventions in
cooperation; (b) designing solutions to transport bottlenecks; (c) developing fnstitutionsl, tech-
finsncial I(nstruments to mobitize capital; end (d) installing & comprehensive nicsl end edministration-
information end communicetion system for {te effilistes. cepacity 108 13 T2 13 13 a2 ™
1v. PROJECT STATUS
A. Plenn P rogr 6. Training (Persons)
1. Developed strategic and business  Annusl strategic plans daveloped Short-term
plen fully operstional. ond operationsl; entity fully fale 2685 240 1715 160 2280 B8
staffed. Female 142 160 565 40 640 36
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c.

[}

her Acc fghments and Over
Trade_end [nteqretion: The 1l Central American Congress on Free

Enterprise titled ® A Challenge for Central America:
Globalization of the Economy” uss hetd in Sal Salvedor, El
Sstvador July 2-3, 1992 in coordinstion with the Salvedoran
members, ANEP and fUSADES. DOrawing upon anatyticsl pspers end
studies prepared by FEDEPRICAP snd {ts membership, over 350
private snd government participsnts discussed and anslyzed
overarching integration themes, snd established consensus on the
need to more quickly insert Central Americs in the globsl
economy, take firm and effective steps to enhance productivity,
work towsrd obtaining equity with development, strengthen
democratic initiatives, snd enhance efforts to increase saving
and channel resources towsrd private investment. FEDEPRICAP
firmed up formal cooperative srrangements with other donors,
including the 108, the EEC, Caneds and Spsin to work on,
respectively, competitive reconversion, regionsl integration snd
trade with Europe, and the preparation of project profitles. A
databank was instslled which includes macroeconomic information
such as national sccounts by sectors, sccounts of the externsl
sector, types of rstes of exchange, informsation on mein energy
verisbltes, end stock exchsnge date. A continuing effort is being
made to strengthen Central America‘’s regional approach to free
trade negotistions with the proposad North Americen Free Trade
Area through studies end workshops, FEDEPRICAP participated in
Ssn Jusn on the Conference on Free Trade In September, 1992 to
sssess the chollenges and opportunities for the Caribbesn Sasin
end Central America. Working with the U.3,.-besed CIPE, 3,000
coples of the publication "Integration in Process™ was publ fshed
and distributed end & survey held of policy officlals in Central
Americen governments on ite utility: polls were uniforaly
positive. .

t i1 : Propossls for the creation of s Central
Amsrican system of Receipte for Deposit were submitted and
discussed through the Central Americsn Associstion of Stock
Exchanges (BOLCEN).

Irengportation: FEDEPRICAP technical edvisors continued te meet
regulerly with the nstional Ninisters of Transportetion or their
representatives in identifying and prioritizing new trenspert
infrastructure projects in the region, end participsting in
working groups of the Ninfsters’ Council, RENITRAN, scheduled to
be held again in November. A study compiling transport end
freight Llaws in Niceragus, working with s national Nicarsgusn
entity, was completed, as were studies on alternstives for air
transportation in Centrel America. FEDEPRICAP’s Technicel
Transportetion Committes mesting wes held in San Salvedor Auguet
12-13 to restructure its regionel work for future demends for
snalysie.

(e) Negorigtions end Entrepreneurship: Seeinars on negotisting
techniques and entrepreneurialism, given to the mansgement
of membership organizations and te other business-persons,
continue to be very popular training courses given by the
entity; courses in negotiations pey for themselves.
Treining wes given to 40 businesswomen during business
semainars on lesdership and negotistions.

(b) Coliective Action: The XV Assembly of Presidents of
FEDEPRICAP and the meeting of the Executive and Technical
Committees were held {n May, 1992 and Dr. Richard Zableh of
Hondurss wes elected ss the new President of FEDEPRICAP;
the rest of the Soard of Directors was confirmed. In July,
1992 Belize’s Chamber of Industry Joined the FEDEPRICAP
system as & full member, with the seme rights and duties es
the other twelve founding members.

(c) Othar: The PACD wes extended to June 30, 1993 and en
additional $400,000 wes obligsted for the project, The RIC
gave certificstion to FEDEPRICAP’s Internal finencietl
management systes after o year of intensive snsiysie ond
sccounting changes made by FEDEPRICAP staff.

0. Problews gnd Delevs

Mo major deleys ware experienced during the peried.

r iv r v ]

FEDEPRICAP will Degin opersting on 8 project-specific besis with
ROCAP,. Among the projects to be undertaken snd completed during
the period Jenuary 1-June 30, 1993 are studies and
consensus-building activities in the following aress: regionsl
integration, macroeconomic snalysis, NAFTA, cepital wmarkets,
trensportation and energy and telecommunications,
entrepreneurial doctrine, marketing FEDEPRICAP services, legsl
and regulstory restreints to trade end enhanced competition, end
integration of Belize. All sctivities are to be underteken with
the predominant optic of private sector interssts.

Resolve the {ssue of peyment of spproximately 330,000 owed to
ROCAP cumulstively for payment of regionsl taxes, to be cherged
ageinst specific snd non-reiabursedble project ectivities to bde
undertsken Jenuary t-June 30, 1993,
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PRIVATE SECTOR INITIATIV. (0149)

Commit. Vrs. Expend. as of 9/30/92

(8) (Thousands)

$3,000

$2,500 [

$2,000 1

$1,500 |

$1,000 /1

$500

‘0 y 4 £ V4 7 7
Coop. Ag. | Dir. Cont. Au. & Eval.| PSC Adv. Supp. Ser.

Commitments | $2,730 $582 $30 $367 816
Expenditures | $2,030 $582 $30 $270 $6

B commitments Expenditures
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PROJECI STALUS WEPURY

Aprit 1, 1v92 - veptember 30, 1992 A __ X c __

| 8 ACXGROUN AT

Export Industry Technology Support (EXITOS)
596-0145

Project Title:

Project mumber:

Oate of authorizatien: originsl 08/29/91

Date of Obligation: original 08729791

PACD: original 09/30/9%

Implesenting Agencies: Chemonics International Consulting Diviafon

Major Contrsctors: Chemonics Internetional Consulting Oivision; wational
Agricultursl Export Associations

Counterpart Contact: Bruce 8rower

AID Project Msnagers: Richard Clark

Stestus of CPs/Covenants: N/A

ssendment 08712792

Dete of Last Eveluation: 0 Next Evalustion: 08/93
Dote of Last Audit: 0 Next Audit: 11792
Planned Number of yeerly non-federst sudits of recipients for which the miesion
will be responsible under the Audit Nanagement end Resolution Progrem (AMRP):
This is s U.S. Firm.
Wumber of such audits contrected for: N/A

completed: N/A

EINAWCIAL DATA

Amount Authorized: DA/ESF Grent: originat
Amount Obligated: DA/ESF Grent: original

Amount Committed: Period:
Cumulative:

Accrued

Expenditures: Period - Projected:

Period - Actusl:

Cumytative:

Period - Rext
Outstanding Project

. Advsnces:
Counterpart
Contribution: Planned:
Actual

X LOP Elapsed:

X of Total Auth. Cblig,
X of Total Oblig. Exp.
X of Total Auth. Exp.

24X

940,264
™7,729
2,045,593
1,015,000

8,500,000 smended to $

3,148,203 asended to 34,348,203
1,400,000
4,548,203

Ruy-ios:

$103,983 (USAID/GU)
$159,990 (usaloscn)

T1. RELATIONSHIP TQ MiSSION STRATEGIC OBJECTIVES:

A. cifi nl : EXITOS contributes to s more open regionsl
economy by providing technicsl sselstance to the produce industry to
promote sates of non-traditionsl sgriculturst commocdities.

8. nt of LOP F Relating to : 100X of the funds contribute
to s more open regionsl economy,

c. pr. Pyr :

To incresse the Sales and/or volumes of Central Americen

Non-treditional Experts.

. PROJECT DRSCRIPTION:

EX1TO8 is & four year follow-on ectivity to the successful NTAR
project end will continue to contribute to broed-based, susteinsble
economic growth in Centrsl Americe by incressing the sales of
non-treditionsl agricultural exports. Assistence will cover e wide
range of commodities end themes in ell steges of the export produce
industey: production, post harvest, peckeging, processing, smarketing,
informstion menagement, librery oystems, oand sustsinabilfity of the
counterpart organizations.

A" planneg Fory AT

1. CIF POE export sales of EXITOS
NTAE business fncreases by 15 X per
year over LOP

2. Export federstion staff cen
aggregate NTAE export seles for CA
incresse by US 360 million by EOP,

3. POE NTAE export velumes incresse by
40X by EOP excluding bensnes,
pinespples, and citrus products.

Brosress to dete

Data from USOA on seles
volume is based on cslendsr
days ond s nermelly eveilsble
fn June of the following yesr.

The 19911992 export sesse:
ssw no dremetic incresses with
the exception of rose exports
from Guatemsls which gre up
sbout X30 Nelons speclelty
vegetables, frezen broccolt
and coulifiower, and flowers
will continue te dominete the
export merket with stesdy
incresses ever LOP.
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1,199 L)
8. Wojor Oytputs
Pisnned JAccomplished
Next
. LOP Perfod Cum, _Period Peried Cum. X of LOP
Institutionsl
1. Export Federation
memberships Incresse
by 30 X by EOP 30 2 H 0 0 0 0.00%
2. Revenue generation
by export federation
related to member
services increases
by 30 X by EOP 30 0 0 0 0 0 0.00%
The PROEXAG tesm works with the bilatersl missfon designated
counterparts involved in NTAE. There sre three orgsnizetions (Guatemals,
Panams, and Micsragua) that have individusl growers/exporters/ ar shippers
a3 membera. FPX accepts individusts, companies and cooperstives as
members., The other organizations have 8 wide voriety of “"members:™
businesses involved In exporting; locel orgenfzations fnvolved in
agriculture but not necessarily exports, federstions, chsmbers of
commerce, banks, non-produce orgsnizations such ss deiry, beef, and
seafood and individusis. This makes it somevhat difficult to measure
"membership™ and/or incresses, ss many of the organizations are stable
institutions with en establ ished membership bas It may be more
sppropriste to monitor membership in commodity sssocietions. (see 8. 3.).
3. 20 new crop sssocis-
tions established and
still in operation by
[{.14 20 1 3 0 2 4 20%
4. 250 NTAE businesses
receive project
essistance 250 25 b1 40 e 136 54.4X
S. 200 new eaport market
opportunities convey
to NTAE businesses 200 13 33 20 34 52 26%
6. 60 desls made over the
Lor &0 15 235 10 34 39 65%
7. 50 sdoptions of key
production/marketing
technologies by NTAE
businesses S0 10 13 H 11 AT S4&x
Commodity ,
8. S0 X decrease in reject-
tion rates for designated
MTAE clisnts over thx
Lor - - - - - . 0.00%

9.

A X c __

Major Qutputs (Continuation)
Plenned Accomplished

Hent

L0? perfod (Cum, _Perfod Period Sim. X of L0P

Veighted reduction of

10X of NTAE shipments

rejected st or near

POE due to phytosanitary

problems over the

Lop - - - - - - 0.00%

It continues to be very difficult if not impossible to monlitor
“decreases in rejection retes® and "welghted reductions® as set forth in
the SAR indicators. MWowever, there is anecdotal evidence that supports
PROEXAG efforts in this ares. For exsmple, during the shipments of
rambuten to England from Pansms, 8 continuous review and supervision of
the post-hervest handling process incressed the brokers comments from "mot
well recefved” for the first shipment to "excellent quelity™ for the finast
shipment. Intervention by PROEXAG 11 steff and & short tera consultent on
blackberry harvest sand post-harvest methods in Custemals end Costs Rice
doubled ths "peck-out®™ and seved merket position for two producers. Wends
on Instruction provided in hervest, drying, pecking, sizing end shipment
of Pansms onfons resulted in perfect srrivel conditions of those shipments
that received direct PROEXAG I} intervention. During the Feb/Mar 1992
perfod, probless coatinuaed to plegue onicn producere who shipped without
close PROEXAG 1! supervision. An {nternsl melon certificetion progrea in
Coste Rica mandeted thet all product be treated with chlorine to prevent
salmonells and cholers contamination and thet the presence of Insects in
fruit or packing material be eliminated through strict monitoring; ne
sslmonelle or cholers problems occurred end the incidence of contelners
fuaigeted dropped from 25,000 boxes in 1990-91 to 3,000 boxes in 1991-92,
An intensive informetion progrem throughnut Central Americe en the proper
use of Chlorine for post-hervest washes of fruits ond vegetadles for
export resulted in slmost 100X complience in pscking stations throughout
the region. Continuing ciose supervision of post-hervest operations In
the developing Nicarsgus melon industry resulted in an extresely
profitsble year for the grovers and fewer (from lest sesson) market
complaints of poor quality melons.

1t {s difficult to quentify the gbgence of rejections at merket due
to bad quality or at port-of-entry due to phytorenitsry violatiens. In
Nicaragus lest sesson the melon i{ndustry was successful ly persuaded not teo
produce and ship centaicupe malons without the proper pre-cecling
{nfrestructure. A GCuatemalan shipper wvho would rot take this sams advice
had terrible market quslity and is now out of business and In dedt. It
the same vein it {s virtuslily impossible te quantify the sbeence of
selmonells or cholers becteris on Central Americ .n melons entering the
U.S. market yet several contsminsted orrivele fres ons sloppy individual
could shut down the industry. Ouantitstive sssassment ef something
negeative that has not happened dua to good managesent would be extreaely
subjective with unrelisble figures end neither USIA/APNIS ner FDA ner
marketing sgents keep sny type of censelidated records on rejections. It
{s proposed that for future reviews snecdotal evidence centinue be
presented.
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8. Msjor Qutpyts (Continustion)
’ Plonped Accomplished
Next
LOP 2griod Cum, _Perfod Pericd gue. X of 100
10. 20 new NTAE crope and/or
crops product-country
combinstions exported
for more thsn one sesson
over LOP 20 2 2 ] o ¢ o.00%
Nyman
11. 7500 MTAE businessmen
from 500 companies
treined 7500 S00 1000 So0 2873 3180 42%
n 4 n s L 4 nr n ¥ n ¥ n ¥
Training
(persons) 6375 1125 425 75 423 7S 42% 75 428 7V 428 19 6.7X T.0%
Long term [ 0 0 o ¢ 0 o0 o0 0 o 0 0 0.0x o0.0%
short term 4375 1125 425 75 830 150 425 75 1757 409 2185 488 34.0X 43.0%
C. Qther Accomplighments snd Overplli $tatus

1. The GREXPAN/PROEXAC Rembutan projectt

Two members of GREXPAN thet had rustic plantings of rembuten for the
locsl serket beceme interested in the possibility of shipping tha fruit to
Europe. Although the PROEXAC tesm was reasonably confident of the
fessibility of shipping rembutan to Europe besed on previous studies, no
one had actuslly done full scele trisls that incliuded all the correct and
proper procedures. PROEXAC agreed that the project wes o development
project and would be of benefit to sll CA countries that had reabuten
plartings and signed » perticipstion sgreement uith GREXPAN. A litcle
over 0100, 2 kilogrsa boxes were shipped {n three separste trials. 1In the
second and third shipments, the frult was well received by the buyer end
sold for ressonsble merket prices. Even though the ssle of the frult did
not cover all project expenses using projected figures the second shipment
would have returned a significant profit of SUS 1.00/box to the exporter,
The trisl slso proved that it is togisticetly fessible to send fruit to
Englend end the scceptability of the fruit In London merkets. From thie
preliminsry work it witl be possibie to prepere more accurate cost
projections and a business plan for potential GCREXPAN members. WNore
fmportantly, GREXPAN now has the in-house copability end know-how to
harvest, pack and ship rembutans. The success of the project s not
necessarily related to profit mede but from s resesrch and development
standpeint it wes proved possible to export rambutsns to London. Thisg
project showed thst meny criticel detail thet are extremely {mportent in
prepering 8 crop profile or commodity business pten simply connot be
determined untess sctusl commercisl trial shipments ere mede.

tredela g TAIYY MLy Ny
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c. her A

A __ s _X c __
(Continuation)

2. Training

The PROEXAG tesm continues to provide vest smounts eof formellzed
training throughout the regfon. The normel formet hes been eeminars thet
are given to federation members sfter the completion of s specific short
term sssignment. Nowever, during this perfod a trend has degun In which
teom menbers sre esked to perticipete in conferences or seainars with
Sroups ocutside the core clientele such os universities, Peece Corps,
conventions, trade shows, resesrch institutfons, etc. Tesm mesbers sre
vieved eu o valusble in-region asset for all types of events which hes
pleced s larger burden on the tean’s time.

3. Buy-ins

A significent part of the ExiTos preject was the previsien fer
buy-ins. A msjor buy-in from USAIO/COSTA RICA was designed during thie
perfod to assist in the sustefnabi(fty pten of CINDE. Newever, during the
execution of the plan » mejor reorganization end restructuring eof the
organizetion took place, 8o the tess assfeted in the reorgenizetion ss
vell es entablishing certain perematers within the restructuring thet
would leed to @ more rationasl spproach to susteinebflity, Preliminsry
discuseions were held and o buy-in plen esteblished with USAID/Guntemsls
for assistance in the susteinebiifty objectives and plon of the Greafal
The mejor portion of this buy-fn will teke place next ssmester. The
ground work wes lafid fer o buy-in from the Penems ajezion te previde
sgronomic help to GREXPAN-besed lergely on the succes: of the resbuten
triate. .

4. Reglonal AcRiTRADE

After several years the Guatemelsn producers decided te epen up thefr
snnusl produce event, ACRITRADE, to producers and organizations from
throughout the region. PROEXAG enceursged and welcomed this decision end
reneved efforts to ssslst In the organizetion of the event. Staff frem
both the PRA and the UFFYA held oseninare throughout the region on how te
perticipate in trade svents, Including the design and setting up ef
booths, promotionsl meterfals, asmber perticipetion, etc. These seas
institutions provided sdvice te the Guatemelan AGRITRADE comm{ttee to
Sssure the event’s success. R. Frohmsder of the PROEXAG team 18 o
permanent non-voting member of the AGRITRADE orgenizing committee
commission end attends all meetings. PROEXAG will else previde limited
finsncial sssistance to the orgenizations from Selfze, Ricersgus, ond
Panema to gusrantes a professionel presentation during the event, snd wilt
once again provide seminsr speskers on tepics of vitel interest te
exporters end {aporters.

S. Orfentsl vegetables

A somevhat overlooked group of commodities - orientst vegetsbles
resurfeced during this perfod. Arrengements were seds snd assrketing
sssistance provided to producers of specielty orfentsl vegetsbles In El
Selvador end Wondurss. The producers were put in contsct with one
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another, and were slsc linked with @ reputable Orfental vegetable
distributor agent (n the United States. The commodities of primary
fmportance are Jspsnese eggplant, ginger, bitter melon, fuzry melon, and
edible loofs. 1In a related flald, the project continues to provide
expertise for producers of edomame - the Jepsnese soy bean snack food.
Field trials were established in Guatemala and Nondurss to monitor
production practices, variety selsction and eating characteristics. The
firat commercisl shipment of edomeme was sent to the US to be marketed
in Japaness food outlets In that country.

6. Reorgenization; new people In the NTAE industries

NTAE s a vibrent, ever changing snd maturing industry ss
demonstrated by changes during the lest period. A new director of CInDE
in Coste Rics was sppointed, Mr, Oscar Cabsds replecing Eduardo
Rohrmeser. Rr. Roberto Aregén, hesd of CINDE’s Agricultural division,
resigned. A new managing director of FPX in Nondurss was appointed, Mr.
Richard Nopper. Fernando Fernénder left FNIA in late September. KXeith
Andrews was appointed Director Genersl of EAP; Maric Contrerss rosigned
from his post as ROCAP/RENARN Regions| Pest and Disesse Control
Coordinator to move to EAP; the entire Information Service Department of
FPX wes relessed, Including individusle who hed recefved substentiel,
project provided training; Marshsll Kirby, hesd of the APHIS Office in
Guetemale, wes tranaferred to Mysttavitle, Meryland. Also, during this
reporting perfod, the project sdded one new tesm member, Or. Mark
GCoskell, os well 83 two sssistents §n the ares of marketing, one
focusing on merketing activities and the other on market snalysis
activities.

7. Librery/computer informetion

The project has 8 continuslly expending Librery which is used to
support tesm members, short term consultents, the export industry of the
region, and the bilateral missions. Packets of informetion are
periodicelly sent out to important project clients snd contsct
organizstions. In eddition, an snalysis of sctivity in the Library for
the first six months of 1992, including pert of the period covered by
this report, revesied some interssting usage statistice. Excluding
project staff usege, excluding requests froe USAID, excliuding general
browsing, in other words, serious informetion requests froe individusls
in the industry, the project tibrery sesisted on average of 1.1 persons
per dsy who personsily visited the library with formel Informstion
requests. In addition, the library responded to 2.3 formel requests per
day received by telephone or facsimile. The preponderance of these
requests were from counterpert organizstions in the region as well as
grover-exporters. These figures fnclude only formsl library seesrch
requests. During that helf year, there wera 260 unique individuals or
organizations which made informstion requests. HMany of these made
multiple raquests during the same time period.

Though not a centrel objective, the project continves to find {taelf
in @ position to sssist organizetions with computer releted problame.
This service, while periphersl to the subject metter content of the

mber
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project, often has e notable impect on ergenizetionsl preductivity,
Significant consultetions occurred during this reporting perfod with
orgenizations as diverse es USAID country nissions, ROCAP, PIPA/A,
Agrequima, FPX, CEDINME, GEXPRONT, CATIE, CINDE, SEIPU, BABCO, GREXPAN
and APENN.

8. Guatemals snow peas

During this perfod, the entire country of Custemsls was put on
sutometic detention for snow peas. The project approsch to desling with
the automstic detention of snowpeas has avolved fnto e four pronged
effort, 1) try to get growers (. focus on the proper application of
registered pesticides rather then on edministretive menipulations to
escape the detention. 2) Encoursge the formulation of o comprehens {ve
Guatemalan government progrea for pesticide use. 3) Vork to encourege
the retention for the registration fo Zirsa/Ferbsm se fungicides for
snowpess. &) Cooperate with 13K Siotech to support their effort to
esteblish & tolersnce for chlorothslonit for snow peas. N -

YD Stetement

Vomen comprise sbout ten percent of clients that receive direct
sssisteance fros EXITOS: fgrowers, shippers, merketing agents. Nowaver,
a8 pointed out {n the evalustion of the Impact of MTAE on women cerried
out under the NTAE project, women continue te Mave s major role as
indirect or secondery clients. Packing houseo, greenhouses, flower
harvest, etc. eimost exclusively esploy women. It e probebly fair to
sey that the percentage »f women involved In both aspects will only
{ncresse s more and more firme enter NTAE.

Eroblems ond Delevs

As demonstrated fn the sbove accomplisheents the PROEXAG team (s
moving st a very sccelerated pace o result of the demend on their time.
Unfortunstely this pace lesves tesm members little time to do alt the
necessary reporting end tracking required. The down side of cutting
beck on thefr work losd is that in agricultursl everything Is sessonal;
8 slowing down of a veriety trisl or postponing a tour veuslly resulte
in the loss of & yesr - waliting until the next ag cycle, not just o few
montha. The rete of expenditures slso reflects this phenosena - expenses
budgeted for 15 months were spent during the first yesr. Two tesa
menbers are slsoc slated to leave during the latter part of 1993 and they
are both working st an sccelerated pece to provide services to thelr
client group. The dilemms i3 do we slow down the process of
expenditures for no other reeson other than satisfying the PACD or
continue st the present technically sound rate of providing essistance.
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Nurricane Infki{ hed a msjor impact on a significant EXITOS effort.
Ouring the lest year of PROEXAG, the tesa became sware of the lack of
resesrch on exotic tropical fruits within Central America, and under the
EXITOS project, funds were made available for the purchase and plenting
of demonstration trials for such fruits as rssbutan, longan, \itchi,
etc. During much of 1991 and 1992 e mejor push by Dr. Mondofiedo, the
PROEXAG tropfcal fruit expert, has been on tropical fruits: exfsting
ptantations were located {n the region; WMike Strong, an outside
consultant from Newai{ wes brought In to inspect the plantations and make
recommendations as to verfeties to plant; sites were selected throughout
CA; & trial shipment of rambutan was de to London; tropicel fruit seed
stock was located and sll logistical arrangements masde to purchese and
ship plenting materials; Strong agreed to hold s one week training
seminsr st his nursery and plantation tn Mawel{ for those locel
technicians In charge of the reseerch plots in their countries. The
seminar wes scheduled for the wsek of September 20-26, 1992 on the
Strong fare on the island of Keuel. MNurricene Iniki struck on September
11. The tropical fruit project will not be stopped, but has recelved s
severe set back. Plans ere currently underuay to reschedule the training
on the mein islend of Nawail, snd Dr. Mondofiedo is investigating other
possible areas (Austratlia, Thailand, and the big faland of Mawail) to

purchase plant stock as what little wes available in Florida 1s slso gone.

[ [d 4 v ]
Tropicel fruit tour conducted.

Tropical frult cultivars introduced in the reglon from Mawsil snd
Australis.

The update to RicroDis will be completed and disseminated.
Continue cataloging of project Library Into electronic formet.

Expended tists of requested crops for APNIS consideration for
entiresbility will be coordinated with esch country.

Assist grovers in Nondures and Pansms build significantly targer volumes
of onion exports over last year’s first efforts.

Assist growers in Wicarsgus end El Salvedor tsunch onfon exports.
Asaist growers in Paneme initiste firet raspberry exports.
Assist growers in Nondures to Initiete first blackberry exports.

Initiate a self-sufficiency study for GEXPRONT s contracted through a
contract buy-in.

Determine the feesidility of Inftiating o series of workshops, to be
conducted through the counterpart federstions, focused on strengthening
producer/commodity sssociations sround the region.

AGRITRADE Conference.

Ouring the next period, ss mendated by the A of EXITOS, & study will
be cerried out to measure "Vhat influence, direct or Indirect, does
expanded production of WTAE crops have on lend use in Central Aserice?®.
The study will focus on selected commodity crops within end smong
selected Central Americen countries. Since obtaining relisble
Information {s importent to the design, selection witl focus primerily on
those sites where EXITOS end the predecessor PROEXAG activity heve had
stesdy contacts.

LLSY OF ACRONYNS

GEXPRONT : Guild of Exporters of Non-Traditional Products of

(Gremial) Guatemals,

CINDE: Costs Rican Coslition for Development Initiatives.

APENN: Nicersguen Associstion of Producers and Exporters of
Non-Traditional Products.

FUSADES : foundetion for the Economic snd Social Development
of EL Sslvador/Agricultursl Diversification.

FPX: federstion of Associatien of sgricultural end
Agroindustrisl Products snd Exporters of Nondurse.

BASCO: Selize Agri-Susiness Compeny.

CREXPAN: Guild of Exporters of Non-Traeditional Crops of
Ponomd.

CADEXCO: Coste Ricen Guild of Exporters.

CNAA: fational Agriculturel end Agroindustrial Chesber,

FUTAS Agriculturs! Research Foundation of Nondurss.

[ [<4 §3 Selize Cheaber of Commerce snd Industry.

[ H Integrated Pest Mensgement.

EAP: Pansmericon Agriculture College (2amerene)

Pot: Port ef Entry

PROEXAG: Non-Traditisnel Agricultursl Expert Support Preject

NTAE: Non-Treditfonal Agricultural Exports
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EXPORT INDUSTRY TECH. SUPPORT (0165)
Commit. Vrs. Expend. as of 9/30/92

Millions
$5
gq T
$3 |
$2 |
) —— .
Dir. Contracts CHEMONICS Proj. Mgr.
Commitments $0 84 $1
Expenditures 80 82 $0

B commitments Expenditures
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i - September A __ 8 __ C X
ROUND DAT FiNAN 1 ‘
Project Title: ’ Establishment of the Centrel American Development Amount Authoried: DA Grant: original 8 497,850 smended to --
Coordinetion Commission (CADCC) Amount Obligsated: DA Grant: orlginal 8 497,850 amended to --
Project Wumber: 596-0176 Asount Committed: Period: s 0
Dste of Authorizatton: original 09730791 smendeent -~ Cumutative: s 0
Date of Obligation: originel 09730791 smendment -- Accrued Expend{tures: Period - Projected: 8 110,126
PACD: orfginal 09730793 smended to -~ Period - Actual: s 0
Implementing Agencies: Cumulativet s 0
- The Permsnent Secretariat of the C.A. Genersi Treaty Orgenization for Period - Next $ 110,000
Economic Integration (SIECA) Counterpart
Contribution: Plenned: s 0
Main Contects: Lic. Refsel Rodriguez Loucel, Secretary General Actual s 0
. X LOP Elapsed: 50X
Project Manager: Gustavo A. Ruiz X of Total Auth. Oblfg. 100%
Status of CPs/Covenants: N/A X of Totsl Oblig. Exp. ox
Date of Last Evaluation: N/A Hext Evalustion: M/A X of Total Auth. Exp. ox
Dete of Last Audit: N/A Wext Audit: 3731793 camxp)
Planned Number of yesrly non-federal sudits of recipients for which the
miagion will be responsible under the Audit Menagement and Resolution
Prograam (AMRP): 1
Number of such sudits contracted for: 0
completed: 0
T1. RELA] . v. BROJECT STATUS .
A. Specifi : This project supports the objective of s more A. froaress to dete
open rsgional economy through promotion of C.A. fntegration snd cooperstion. 1. An esteblished forum to foster Hembers to the Commigaien
It will creste » Central American coordinatfon sechsnism composed of regional cooperation. hove been sppointed.
sultisectoral representstives, to provide for dislogue, comments and sdvice to 2. Grester sultisectoral participetion denuery 1992 aseting decided
strengthen democratic perticipation, end to achieve sustainsble development {n In formulsting pelicy end building on erganizetisn
the region. consensus on reglonsl strategfes ond relationships with denore.
.. [d [ 1 100X of LOP funds will be devoted positions,
1o cresting @ more open regional econcay through the crestion of an 3. Improved intraregional communicetion Executive committes hes met.
intersectorisl consensus building mechenism. and coerdination. (Consiating of » former
c. : The Project purpose {s two fold. The Intraregionst senber of the Senford
L f8 to support the crestion of s Central Americen Oevelopment Commissfon per country)
Coordination Commission ss e forum for dislogue and consensus bullding on key 4. Grester consensus on s more harmonized
regionsl fssues end objectives smong the public, private, labor, scademic, approsches to issues ond ocbjectives of
cooperetive, non-governmentst and other ssctors in Central Amerfics. The regional concern, /A
xgrer T is to creste o coordinating mechenism for (1)
development of regional positions on key issues and objectives snd (2) B. Bajor Outputs
channeling of those positions to Central Americen representstives to Plenned —Accomp ehed
sultilsteral fors. Hext
fum.
1. R N: The Project will be fmplemented In two phases. AP Perled Cum. Peried Barled Lot ior
will support the formsl establ{shment of the CADCC focusing on the
Coamigsion’s mandate, roles end responsibilities; sdministrative and legat 1. Commtssion
structures; internal functioning; Immediate gosls and membership end eatabl ished/
representation, will put into operstion the CADCC consultetive operating 1 1 1 - 1 1 100
sschanism. Specific mendstes of CADCC will be to: 1) solicit idees ond 2. Preperstion of
perspectives on key fssues of regionsl feportence; 2) serve as o catelyst for studies [] - - 3 - - -

forging consensus on those {ssues smong key sectors; end 3) recommend and
tender positions to representstives to koy multilatersl fors (e.9. POD, EAI,
PEC, CIREFCA).
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Background: [n 1989 the "Ssnford Commission® recommended the
establishment of the Central American Development Coordination Commission
(CADCC). Late that yeer, uith the support of the ex-Minister of foreign
Affairs of Niceregus (Oreyfus), ex-member of the Senford Commission, the
Central American Presidents approved CADCC’s implementstion. In e joint
letter to President Bush, they sought support for this entity, Indicating
that SIECA would be the regional institution In charge of ite
organizetion,

Secause of the complex composition of the Commisaion (representatives of
the public, private, lebor, scadeaic, cooperstive and other sectors) it
has had difficulties In plenning end leunching sctivities and no
disbursements have yet been made for the Project.

Recent events. At their lsst Summit Mesting (Msnsgue, June,1992) the
Presidents of the C.A. countries Instructed thefr Mministers of foreign
Affairs to convene o meeting of the plensry to dicusa the sctivities to
be undertaken under this Project snd approve the inftisl Action Plen,
The Government of Niceragus snd the Executive Secretery are calling for o
plensry meeting to be held as soon as possible.

ROCAP will review In detall the sctivities the CADCC wilt propose, and
decide on how to proceed with this Project.

Vomen In development. Reslizetion of the objectives of this project will
directly benefit women in Central Americs through their incressed
participation in the democratic process snd sccess to economic
opportunities.

D. robl .

- The CADCC Plenery Meeting has been cancelled severs! times by
over-burdenad agends of its members, some of whizh are Ninigters.

- Other previously formed fora and related egreements swes *a compete
for C.A. attention, e.g.: UNDP/PEC; Z.C./C.A. commission; the
Mexican-C.A. Framework FT2 Agreement; and even American initistives Like
EAl and TDO.

- When the Ssnford Commission recommended fts crestion in 1989, most of
the above mentioned cooperation fora did mot exist, but CADCC fs lagging
now behind them.

- The Commission has not approved s formal Work Plon,

- The Executive Secretarist is not yet contracted to perform its duties
on & permsnent basis.

- Some of the labor representatives have not yet been sppointed to the
Commission,

- As recosmended by the C.A. Presidents at their lest Summit (June,
1992), it is expected that o plensry to discuss the Commission’s inftisl
action wilt be convened in the nesr future.

- Contact CADCC Executive Committee to sccelerste {mplementetion or meke
deteraination on possible discontinuance of AlD assistence to CADCC,
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1
LSGA
Comimitments 80
Expenditures $0
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Project Title:

PROJECT STATYS REPORTY
eplem

Apr -

Support for Partnership for Oemocrecy end Development

L]
Amount Authorized:

DA Crant: orfginat

$1,000,000 2/

Project Number: 596-0177 Amount Obligated: DA Grent: originsl 8 448,788
Oate of Authorfratfon: originsl 06710792 Amount Committed: Perfod: $ 446,785
Dete of Obifgation: originel 08725792 Cumuletive: $ 446,783
PACD: originat 06/24/97 Y/ Accrued Expend!tures: Period - Projected: $ o
Implementing Agencies: S1ECA Period - Actusl: ] [ .74
Mein Contacts: SIECA: Rafgel Rodr{guezr Loucel, Secretary General Cumutative: 0
Gon: Merfa Issbel Zufigs Period - Next $ 150,000
GOES: Omar Orozco Outstanding project
GONM: Remén Medina, Minister of Economy Advances:
Major Contractors: N/A Counterpert
Project Manager: Gustsvo Ruiz Contribution: Planned: $ 100,000
Status of CPs/Covenants: N/A Actuel: N/A
Date of Lest Evalustion: 00700700 Next Eveluation: 00/00/00 X LOP Elespsed: 2x
Dete of Last Audit: 00/00/00 Next Audlit: 12/731/92
Planned Number of yearly non-federsl sudits X of Totsl Auth. Oblfg. 99%
of recipients for which the mission will be X of Totsl Oblig. Exp. ox
responsible under the Audit Mansgement and X of Totsl Auth. Exp. ox
Resolution Progrem (ARRP): S
Nusber of such audits contrscted for: 0
completed: 0
1. RELATIONSMIP 10 MiSSiOoN STRATEGIC OBJECTIVES: 8. NRajor Qu
A. Specific {inkage to S.0.: The portion of PDD funds being prograsmed by Plenned e ACCOOD( {ghed
ROCAP supports the strategic objective of s more open regional economy. Next
The Partnership for Democracy and Development in Centrsl America (POD) will LOP Period Lum, _Period Perfod Gum. X of LOP
bring together OECD countries, Mexico, Venetuela, Colombia and verious
internstionsl organizations for the purpose of fncressing sult!-donor 1. Info. System on TRl 1 - - 1 - - ox
collsboration and assistsnce to Central America In two critical development 2. Conference on &I 1 - - 1] - - ox
sectors -- trade snd fnvestment and democratic strengthening, 3. Third Plenary 1 - - 1 [ ] - ox
8. rcen f P_fynds Lagin: : 100X of LOP funds for ROCAP 4. Mandestes
projects will be spent on this stretegic objective. BE NP BE RE .9 4 BE ¥ F
To stimulate & multilatersl effort to assist Centrat 3. Training (Persons) 00 o060 00 00 00 00 ox0x

c. oje: Pur H

Americs to promote economic development.

111. PROJECT DESCRIPTjON:

The project has the following mejor components:

- Establishment of an Information system in Trade and [nvestment for Centrel

Americs.

- Support the development of a conference on Trade end Investment for
Centrat Americs and the Third Plenary Session of the PDD.

- follow-up on the varfous sctivities being undertaken under the POD to
fulfill the mandetes es articulated In Its several working groups.

1v., R
A. Planned £op§

Brogress to dete

1. An established informstion syctem

on TRl st SIECA and FEDEPRICAP.
2. A conference on T&1 cerried out

Info eystems being designed.
None.

3. The third plensry meeting of the

POC cerried out.

4. Mandates from POO’s several for s

futfilled.

None.

AN

Pending confirmetion of PACD by AID/V. $I
of which $450,000 were allocated to ROCAP.

and other ectivities.
Was not reflected or sccrued in NACS.

ECA PACD s 3/31/9%.
Balsnce allocated te USAID/CR
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[ n nmen nd_Qver : The more important actions
during this Initial period were:

8. Preparstion, negotistion snd signature of e LSGA for $30,000.00 with
the Ninistry of Foreign Affairs, El Salvador, to help finsnce the LIl POD
Plensry Meeting to be held October 15-16 in €l Salvador.

b. Funding to support a regional Seminsr on "Total Qusl ity Controt® to
be held in November 1992 In Guatemala. A LSGA for $5,325.00 wes signed
with ICAITI under the project to finsnce the participation of one U.S.
asxpert.

€. A LSGA for $2,000.00 wes signed with [ICA to finsnce specific costs
of a Ragional Workshop on T&! Information Systems hald in Costs Rica,
August 25-28, 1992. All C.A. government offices snd the mein regionsl
institutions Interested in the subject perticipated. This wes s Joint
USG/Government of Nicaregus effort.

d. A ROCAP consultent prepared, with the sssistence of the
representative of the Minister of Economy of Nicaragus, an Action Plan
for the support and lmprovesent of C.A. regional informetion systese for
Ta1.

®. A follow-up seminar was held et SIECA late September to discuss
Action Plan and other info systems sctions.

0. H

Severel meetings were held with the perticipation of representatives of
the ninfatry of Economy of Nondurss, CASE! snd ROCAP to plen for the 181
conference. Some iaportant decislions were made, including conference
dates and site selection. Nowever, it wes latar decided to postpone the
conference to aid CY 93 In order to sllow more time for preparstion of
the complex pre-conference logistics and oversess seminars.

E. Bajor Activitiep or Corrective Actions Dyring the Wexg $1x Wonths:

@. 111 POD Plenary Resting In El Salvador, October 15-16, 1992,

b. Contrect s consulting firm to carry out the promotion of the T&!
Conference in extrsregionsl countries.

€. Contract e USPSC to work with the Rinistry of Economy of Nonduras snd
CABEI in the preparation of the T&! Conference snd follow-up ectivities.

d. Follow-up on TRl information systems in two ®setings of the ®G-10 on
Information Systems®. (Group of the ten mein public and private C.A.
reglionat Institutions.)

e. Financial review of LSGA with GOES by the AID/ROCAP Controller Office.
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Euviropmentially Sound and Efficient Practices in
Eatural Resource Management

'

ROCAP is addressing the strategic objective through three projects, the
Regional Higher Agricultural Bducation Project, the Regional Agricultural
Technologies KNetwork Project, and the Regional Environmental and Natural
Resource Management Project (RENARM), which was designed explicitly to carry
out AID's Central American Strategy for Environment and Natural Resource
Management.

Implicit in these three projects is the recognition that science is basic
to addressing environmental and natural resource management challenges. This
is not to say that other issues need not also be addressed (or, for that
matter, are not being addrnssed through our E/NR portfolio) but that without a
proper scientific basis for action environmental and natural resource problems
cannot be addressed in a legitimate or valid or lasting way. The science
required for E/NR work in Central America can either be imported and adapted
or it can be generated locally - that is, within the region. It is a premise
of the three projects comprising ROCAP's E/RR portfolio that the science
required to address the problems of the Central Amcrican environment is most
properly generated here in Central America. This is true both to ensure that
it is appropriate to the region, and in order to establish and strengthen the
institutional capacity of the region to solve endemic problems of the region.

The Regional Agricultural Technologies Networks Project, with terminates
in December 1992, has been engaged in the development and dissemination of
improved technologies for the production of cacao with special attention to
improved cultural practices, germ plasm improvement, and disease control.
Essentially a small to medium size farm enterprise, cacao, under improved
management practices, keeps affected areas in permanent crop agroforestry
production systems, avoiding the numerous detrimental effects of hillside,
annual crop production while at the same time providing a more or less
reliable income for the successful producer.

The Regional Agricultural Higher Education Project has been very
successful in expanding the (entral American human resource base devoted
precisely to the attainment of the strategic objective. Equally, or more,
important it has institutionalized the capacity to continue to provide high
quality graduate education in fields essential to the attainment of the
strategic objective.

The Higher Education project has effected dramatic improvements in the
quality of Masters level training in scientific fields directly related to the
achievement of the strategic objective; it has significantly improved the
physical infrastructure to carry out this training, and has been responsible
for a dramatic increase in the number of students graduating from CATIE with
Masters degrees -~ one quarter of CATIE's one thousand graduates since 1947
have graduated during the six year life on this project.
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The RELARM project was.designed in light of the approved C.A. Strategy
for Environment and Natural Resource Management. It is explicitly directed at
implementation of the Strategy. Divided programmatically into three
components (Policy initiatives and Technical Support; Environmental Bducation
and Awareness and Biodiversity Conservation; and Sustainable Agriculture and
Forestry), RENARM's numerous activities are united by a common theme: the
introduction of economically attractive activities that require wise use of
natural resources,

Through close working relationships with the premier Central American
research and educational institutions in such areas as integrated pest
management, forestry, and watershed management, combined with joint ventures
with the major international environmental NGOs, support to and close
collaboration with the presidential environmental advisory group CCAD, and
pesticide management programs linking the U.S. Environmental Protection Agency
with the Central American environmental and health sectors and the
non-traditional agricultural export industry, ROCAP has undertaken a
broad-based and multi-faceted approach to addressing the E/NR challenge of
C.A. with a seriousness worthy of the challeuge.

The most basic and immediate cause of environmental degradation in
Central America is the steady mining of the natural resource base in order to
achieve short term subsistence objectives of both people and governments.
Long term decreases in food production, per capita income, physical well
being, and biodiversity are an increasingly recognized cost of favoring short
term gain over long term welfare. However, setting aside the short term in
order to address the long-term is not easy for government and almost
impossible for poor rural people - whatever the long term cost.

The ROCAP program addresses the causes and effects of this conundrum by
promoting the generation and dissemination of science-based solutions to
problems of low productivity in resource degrading agricultural and forestry
systems, by addressing both scientific and management obstacles to the
preservation of areas of significant ecological fragility or significance, and
by addressing constraints to development of a regional policy regime
consistent with a long-term vision: through analysis of the trade offs - in
the short and long-term - among economic growth, environmental preservation,
and social welfare and through institutionalization of lessons learned. In
the process, Central American institutions concerned with addressing these
issues are strengthened both managerially and scientifically.
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Project Title:
Project Number:

Date
Date

PACD:
Imrlementing Agencies:
Counterpart Contact:

rx 1A Mty

MRUJLLL PIAIYY MEPORE
April 1,°1992 - September 30, 1992 AKX __ c
EINAMCIAL DATA

RACKGROUND DATA

Regionatl Agricultursl Technology Networks
596-0127

originsl: 09-28-87
original: 09-28-87
orfiginal: 12-31-90
TICA, CATIE, FNIA, PADF
Dr. Guillermo £, Viltanuevs

amendment: 08/06/90
amendment: 12-30-88
amended to: 12-31-92

of Autharization:
of Obligatfon:

Major Contractors: None

AID Project Msnagers

Raymond W. Valdron

Status of CPs/Covenants: All met

Date
Date

Wext Evaluation: 11/92 (Final Evaluation)
Next Audit: 3/93

of Last Evalustion: None
of Last Audit: None

Planned number of yearly non-federsl sudits of recipients for which the mission
will be responsible under the Audit Mansgement snd Resolution Program (AMRP):

Oone

Wusber of such sudits contrscted for: - 0 -

completed: - 0 -

Amsount Authorfized:
Amount Obl fgated: oA/
Amount Cosmitted:

Accrued Expenditures:

Perfiod:
Cusylotive:

Cumylative:

Period - Next

Outstanding Project

Advances:
Counterpart
Contribution: Planned:
Actual

X LOP Elapsed:

X of Total Auth. Oblig,
X of Total Oblig. Exp.
X of Total Auth. Exp.

DA/Grant: originsl
Gront: orfiginel 3 500,000 smended to 32,300,000

Period - Projected:
Period - Actuei:

$2,500,000 smended to $ N/A

$ 120,008
£2,479.99%
s 312,000
s 322,612
$2,310.516
s 189,482
s -0-

$ 1,594,000
$ 1,401,000
95X
99
93%
92x

RELATIONSHIP TQ MISSION STRATEGIC OB JECTIVES:

A. Specift ink 0 $,0.; Environmen ound and £1f1

Practices in Weturs{ Resgurce Nenggement: The PROCACAO project
contributes to the Strategic Objective "Environmentally sound and
efficient practices in resource mansgement™ because cacao is a tree crop
with environmental as well economic benefits. Through agroforestry
techniques cecso is combinable uith other crops, end enhances their
productivity while diminfshing sofl erosion. The project also promoted
spplicetion of improved integreted pest mansgement practices uith ainimun
environmental risk,

B. Percent of LOP Funds Relating to §,0.: 100X
C. Project Pyrpose:

To improve the qusifity of and sccess to sgricultural resesrch in Centrsl
America snd Pansme (CA/P) through the establishment of reglonel
tecinology development snd transfer networks in cacso.

0. juboyrposs

To lesrn more about the mechanisme, requirements, and feasibility of
cotlaborstive commodity-based research snd technology trsnsfer networks
in the CA/P reglon,

ERQJECT DEICRIPTION

The PROCACAO project components Include: 1) ogricultursl metwork
mansgement (coordinetion of all activitiss among participeting countries)
by the Intersmerican Institute for Cooperstion on Agriculture CLICA); )
supplementing on-going ceceo resesrch sctivities fn the Center for
Tropicat Agricultural Research snd Educetion (CATIZ) end Nonduren
foundation for Agricultursl Resesrch (FNIA) In disease control, germplase
{mprovement snd cultursl prectices; end 3) treining/technology tranefer
of nationsl personnel in proeduction, resesrch end extension by 11Ca,
CATIE, FNIA, and the Psnsmericen Development Foundation (PADF). The
PROCACAQ network {s & collaborstive progrem fnvolving nationsl extension
personnel, producers, PVO‘s, merket-processing firms end resesrch
scientists. 11CA hss the oversll responsibility for project
{mplementstion.

1v.

A.
1.

EROJECT STATYS

2lenned £OPS

Metwork reseerch results sre
integrated into nationsl resesrch
extension progrems.

Research conducted in mesber
countries is complementsry, not
duplicate.

On-farm velidastion triots
effective., Nember country
extension and research personnel
involved.

Regionel and national reseerch
Iinstitutions ere more capeble ef
designing ond implemsenting
progroeme.

Country policies for csceo
production reflect concerns of
netional and regional advisory
groups.

Erosress o Dete
Project network implemented en
effective caceo research, technology
transfer end extension progrem.
Reseerch technicians from FNIA end
CATIE led training and technicel
sssistance of national personnel.
Informstion exchenge end collaborstion
smong network countries grestiy
enhanced,
Resesrch orgenizetions received
expanded treining in unifora methods.
National Advisery Groups coordinete
with resesrchers in plenning.
fational progrems use PROCACAD
mechanisme for monitoring snd
evslusting ceceo research under a wide
range of agroeceol cal conditions,
Ressarch snd extension technicians
collaborate with farmers in technicel
end economic snalysis. FPirst ond
second ysar dete show significent
{mprovements In ylelds and net
profitsbil ity of PROCACAD technelegy.
Nondurss hss more then doubdbled
national cecss productien epplying
{mproved technologies. All countries
sre meintaining steff tevels.
Regiens! training end colleboration
has provided natienal (natitutiens with
needed research, training, and
extension copebilitios and metertals.
Netienal Advisory @roups work clesely
uith respective ministries te essure
communicetions frem all sectors and
constructive policy develepment.
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Plepned JAccompliohed

Next
Lo? Peried EI!..._E.!L'I(.& Period cym. X (0P

1. Retwork of research,

sxtensfon, snd support
fnatitutions

establ ished 1 o 1 o o 1 100
8. Technical Committee

Meetings 12 2 13 1 2 17 1.2
b. Natfonal Advisory

Groups formed é 0 7 0 0 [ ) } 4
€. Regional sdvisory

Groups formed 1 0 1 0 ] 1 100
d. Poticy conferencesl/

(regional seminars-1) 50 30+ 108 0 34 248 490

e. Natfonel caceo

forums . 1 2 0 1 2 .
f. Sibliogrephic detabank

(/Vols.publ {shed) 1 1 5 1 1 7 100
2. Resesrch: Regionsl Trisle
8. Clonsl gerdens é 2 ? [] 2 [ 100
b. Wybrid velidation 12 0 12 0 2 12 100
€. Improved practices 1% ] 13 ] 0 25 167
3. valid./deso plots 3 0 3 0 0 3 100
4. Training meterisls * b4 b4 . 8 $2 d
$. Traint WE  WE WL wt WE
8. Nat’l Courses(2) hd 30 4 0 27/8 213718 .
b. Reg. Courses (0) - 30 . 0 0/0 14071 i
€. In-service trg.(0) <« 3 g ] 7/0 4372 d
d. Moduler courses (4) * hd . . 11470  903/6 hd
@. Observat’'n visits(d) * - . . 0/0 159/0 hd
1/ Number of pariicinents (figures lower than sctusl, becasuse reporting

begun 1991),
. Not-quantified In Project Paper
®®  Adjusted from 80 to 30 perticipants as o result of budget reduction
() Humber of events this period

C. Qther Accosplishments end Oversll Stetus

1. 2 The Technical Committee held Its 17th snd 18th
quarterly meetings to monitor sand coordinste project sctivities sccording
to the workplen. PROCACAD continued to further strengthen the NAGS in
Nicaregue, Pasnems, Costs Rice, Guatemala, Et Salvedor, snd Nondures by
brosdening sctive private sector participstion end support of specific
national sctivities Including technicel training, nstionel ceceo
assesement, cacao foruss, producer ergenization development, and In
regionsl seminars ond treining on reassrch sethods end post-harvast
technologies.

The Institutionstl Development Specialist collaborsted In the Internatiensl
Cocos Genetic Resources Workshop et the Cecos Research Center of the
University of the Vest Indies, Trinided and Tobego. Visiting scfentists
from the Melaysia Cocos Bosrd snd the University of Resding, U.K. were
coordinated at 1ICA snd CATIE to further strengthen regional collaboration
fn gersplasa Informetion end exchanges. .

AKX s__ Ce

The NAG of Nonduras Successfully planned, orgenized, end conducted o
one-day National Cacao Forum {n which 74 preducers, extension efficers,
resesrchers, development specialists, end businesseen discussed the
results of the national caceo ssssssment end plans for cacee development.
Further, at the inftistive of PROCACAO, the NAG of Nendures, in
collisboration with FNIA end the Associstion of Cacao Producers ef Wondurss
(APROCACANO) has begun to promote & regional initiative to centrol the
spreed of mon{liseis disessa.

PADF Incressed collaborstion and training with FNIA on the cest-Denefit
fleld studies end continued to provide veluable edvisory support to the
NAGS In Guatemsla, E1 Salvador, Coste Rica, end Nondurss.

The HAGs of Pansma, Nicarsgus, end Selize completed compiletion of the
results of their natfonal cocos ssssssments, including productien,
marketing and consumption.

2. 3 CATIE snd FNIA continued thelr preject sponsered
research in germplesm evaluatien for yield snd digease resistence,
phytopathology, fleld practices, and {ntercropping systems.

Genetic meterisls for regional and internatfonal (U.$.A., frence, Belivia,
and Brazil) research and clonsl gerdens were dletributed through PROCACAD
by CATIE to perticipating countries (both pudlic snd private secters).
Regional fleld trisls begen to produce more comprehensive dets fer
developing improved production recommendatisne.

3. mﬁmmmmm: Although courses in regiensl en
in-service trsining were planned for this peried, the preject odjustod the
troining plan es s result of budget reductiens. The mumber of netionel
courses wvere meinteined. The WAGS of Nicersgua and Peneme eech orgonized
end implemented a PROCACAO sponsored netionel course en Impreved cecse
production technologies for extensionists.

A regional seminar on "Caceo Production in Sustainable Agriculture® wes
conducted et [ICA with 34 scientists, economists, end deve’.i ent
specielioto from ell metwork countries plus several agricultural
development organizations.

1ICA, CATIE, FuIA, end PADF techniciens In colloboretion with lecal
fnstitutions continue to compile and report dates en the netienal
validetion/desonstration plots In sccordsnce with the method developed by
PADF end PROCACAO.

§._Publications: The following documento were cempleted during this
pariod: 1) Operstive Guide for the Netional Advisery Groups, 2) Inventery
of Caceo Technology in Centrsl Americs, 3) Proceedings of ths Seminer [ ]
Experimental Design end Statistical Methods, 4) Cecsc Adeptatien in
Central Americe: Evalustion Nethods, 3) Cacee Production In Ponems, §)
Caceo Productien In Nicarspue, 7) Menilis Asssgsaent In Nicersgus. New
issues of the regular publications Beletin Informative PROCACAOD ond o
spacial fesue of Cacee: Servicie de Infermacién Bibliegréfice entitied
"Sombras y Cultives Asecisdos al Cscao® were published end distributed.
Publications exchanges with projects snd erganizetions in Central snd
South Americe, the Caribbeen, end Eureps have continued, i{ncluding
contributions to the 1CCO World Cecos Guide end Internatiensl Trade Center
(UNCTAO/CATT) publications.
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D. Problemy end Deteys

No other problems or delsys during this reporting period.

€. Malor Activities or Corrective Actions Ourine the Wext $tx Months

Complete final project evalustfon (October)

Conduct meeting of Technicsl Committee to review evsluation
Continue the mansgemsnt snd dats collection of the regional trisls in
geraptase, disesse control, snd improved culturel practices.
Continue mansgement and data collection of on-farm technology
velidation triasls.

Conduct national course fn Guatemala with Association of Cacso
Producers.

Continue fnstitutionsl strengthening of the Wational Advisory Group
of Guatemels, Nicaregua, Nonduras, El Selvador, Costa Rice, Belize,
and Panama.

Complete the distribution of PROCACAO technology trsnsfer packsge in
participsting countries.

Complete the publication of remaining seminar procesdings ond
training materials.
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REG. AGRICULT. TECH. NETWORKS (0127)
Commit. Vrs. Expend. as of 9/30/92

ug

($) (Thousands)

I

AL

$o [ - i o T‘-‘abr==

TA | PER | TRV EQ | VEH | TRIA | TRG |OVHED|/HAND|EVAL
Commitments $697$3773264 $32 $100$286 $84 |$63 | $58 1688338 812 $0
Expenditures $641$3578251/$28|$82 8263 $84 (863|850 $1518327812| $0

] Commitments Expenditures
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PROJECT STATUS REPORT

April 1, 1992 - embe A__ X c__
FINMANCIAL DATA
1. ROUN T
Amount Authorized: DA/ESF Grent: original 37,000,000 smended to 38,300,000
Project Title: Regional ,grlculturnl Righer Education Amount Obligated: DA/ESF Grant: orfiginal 8 200,000 smended to 88,256,426
Project Number: 396-0129A Amount Committed: Period: $ 90,190
Date of Authorizetion: original: 08-09-8%5 smendment: 06-27-91 Cumulative: $8,122,%01
Date of Obligstion: original: 08-10-85 emendment: 06-27-91 Accrued Expenditures: Period - Przjected: $ 606,000
PACD: orfginal: 08-31-91 amendment: 09-30-9% Pericd - Actusl: $ 318,418
Implemsenting Agencles: Tropical Agricultursl Resesrch & Treining Center Cumulative: $7,740,760
, (CATIE) Period - Next $ 395,575
Major Contractors: None Outstanding Project
AID Project Managers Rasymond UW. Waldron Advances: ) 69,487 (July 31, 1992)
Most Country Counterpart: Dr. Remon Lastrs Counterpart
Status of CPs/Covenants: 10/16/85 - Contribution: Planned: 38,643,000)/
11713785 Actusl $7.739,4388/
Date of Last Evaluation: August 1990 Wext Evaluation: Oct./Nov. 1992 X LOP Elepsed: o3%
Date of Last Audit: March 1987 Next Audit: In progress % of Totsl Auth. Oblig. 99%
X of Total Oblig. Exp. 94X
Planned number of yesrly non-federsl sudits of recipients for which the sissfon X of Total Auth. Exp. 93x
witl be ra2sponsible under the Audit Nansgement and Resolution Progrem (ANRP):
One 1/ 315,134,000 s the total planned counterpert contribution, including 34.3
Number of such sudits contracted for: 1 millions from the CATIE/COFISA Trust Fund.
completed: 0 2/ Totel actual counterpart contribution: $13,316,683, including 87,377,228

from CATIE/COFISA Trust Fund.
1 Project 596-01298, PACO 09/30/95, {s reported by USAID/Costas Rice

8. Nelor Outpyts
F1. BELATIOWSNIP YO MISSION STRATEGIC OBJECTIVES: - 2lgoned Accosplished
A. Soscific Linksge to $,0,; Environmentally Sound snd Efficient Next
L] . Lot pPerijod Cum, _Perfod Perfod fum. X of LOP

Prectices in [ our nggement :

The RAKE Project helps Central Americe develop s cadre of sgricultural 1a. Graduate Prog. .
professionals trained in the concepts, tools and techniques of sustsinable strengthened in - h
natural resources mensgewment. The project contributes to the Strategic eleven subject areas:

Objective "Environsentelly sound and efficient practices In resource 1. Tesching faculty 19 -1 16 -§eee 18 16°* 84
management® becsuse by definition, CATIE’s "sustainsble productfion® 2. Currfculum for

curriculum takes into sccount long term environmentsl, as well as econcaic MS. degree progrem

effiziency, factors. developed/revised 100X ¢ 100% [} 0 100X 100X

3. Administrestion of

8. Percent of LOP Fundy ®eleting to $,0,: W.S. progrems
C. Project Pyrpose strengthened 100% 0 100X [} 0o 100%  100%

To produce @ professional human resource base with practical and 4. Ref. materiesl
educstions! experience needed to sddress the sgricul tural production sclent{fic perfod-
problems of the Central Americe and Pansme region. fcal collection
expanded 100% 0X 100X [} $x 105% 108%
D. Prolect Description 3. Additionsl n.s,
RLNE Project resources are needed to develop the staff, curriculua and degree granted 200 T 183 37 7 203 102%
Instruction, end the expansion in physicsl plent necessary for CATIE te 1b. Non-degree Trafin,
become » fully functional, quelity post-graduste training institution. prog. strengthened
1v. PROJECT STATUS
A.  plennsd EOPS Proarese to Date
in X in units
1. 30 new and additional gradustes
per annum at CATIE 143% 43 students *
2. Up to 3,500 other professionsls
trafned by CATIE 1755 5766 professionals

® (April 1992 - March 1993, progress measured in one yeasr period)
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8. Major Oytpytg (Cont’d)
2lannegd Ascosplished
Next
Lo? Period cCum, Period Cum. X of LGP
1. In-service traln,
completed 211 18 206 28 13 214 101X
2. Cepacity at CATIE
to train graduste
students snd
professionals
expanded 3500 324 5606 108 181 5766 163X
28. Development Office
establ ished and
operstion
1. Fund raising
activities) s 100X 0 43X 0 0 43X 45X
2. Promotional acti-
vitiee corried out 100x) 0 45% o 43X 45X
3. Outresch to alumni
increased 100xV0 45X o 45X 43X
3s. Linksges CATIE &
Int. Res. sand Train.
Inst. (New coop. &
exch. sgreements) 100X 0 100x o o 100X 100X
Bex Oisepcregated:
1. Oegree Grented NLE W/ WP WE WE O OWE O wWE
156744 572 138745 26710 6/1 139744 102/100%
2. 1In Service NI NLIE mE W n_LF w/E
N/A u/A N/A  20/8 8/3 /A N/A
Yy PIL M0.63 stopped this sctivity because of legsl restriction,
- figures in accordance with Amendment.
**  Current number of Professors.
@ CATIE will ebsord these positions in its core budget.

NE
Raster Plan for
facilitien expa.
developed
Construction/renov.
compieted

e. 40 room dormf-
tory buflt

b. Dormitories
renoveted

€. Nouses renov.

d. Steff hou. bullt
e¢. Married Student
(w/o child) housing
f. Married Student
C(u/chitd) housing
9. Classroom/Oftice
building

h. Computer center
{. Primary school
eaxpended

J. Bullding st Ls
Lola rehablilitated
k. Yater and Elec.
systems st La Lola
upgraded

{. Vater and Elec.
systems upgraded at
CATIE

s. Cafeteria

b. Audio Vis. Cen.
¢. Renov. Pond
Existing Blag./oee
drournd Renovetion

Includes A R €
includes J & K

In sccordance with PIL 55 CATIE (
walkways, snd landscepe and Sectt

Plapned

Lo?

40

12
20
32

PR Yy

100%

Beriod

© © 90 © ©o os0 o

20

/A

Next

Cum, _Period Parfod Cum.

40

21

12
20
32

19%°

100%
N/A

-

© 0o o0 © ©o omo o

5%

0 1

0 40

0 4

2 26

0 12
0 20
0 32
0 1
[} 1
[ 1
[} 1
[} 1
L4 )

0% 100

9 1%
20% 100
u/A -

includes a

Existing Bldg./grounds renovation to record progress.

LOP Cost
.1

100X 3,412,736

100
100X 1,729,000
65X 26,000,000
100X 30,567,500
100X S5, 154,000
100X 74,693,135

100X 22,584,199
100X 26,749,060

100X 4,733,853
1007

100X 34,993, 989°*

81X 14,730,436
100 90,827,600
101

100X 9,890,000

73X 31,628,717

-

mplemented renovatien of fecilitles, reeds,
on 8.

new item &,



0%-III

rauspte 3
eil 1, 1992 -

c. her Ac ighmen and Qv

ROCAP support to this project has made it possible for CATIE to provide
higher educetion, research and training opportunities to en ever incressing
number of Central American students.

1. Neetings;

Mexico: Ramon Lastrs to discuss colleboration with Secreterfes de

nge
tembe

Agricutturs, Colegio de Postgraduados and INIFAP to identify specific actions

following the scceptance of Mexico as CATIE’s sember country.

Germany: ODirector Genersi, Ruben Guevsr
for support to CATIE in the Agroforestry schemes being implemented by the
CGIAR Group.

Colombia:
consortium CATIE-CIAT-1ICA to plen financing of joint projects.
Meeting with the

Venezuela: Deputy Director, Romulo Olfve.

tended the meeting of the
Internationsl Union of Organizstion of Forestry Research to discuss and look

Deputy Director, Romulo Olivo to sttend the eeeting of the

Venezuelsn Minister of Agriculture, Minister of Natursl Resources and Director

of FONAIAP to discuss the implementation of progras and sctivities with
Venezuela new country member of CATIE.
To perticipate in the

Pasnsma: Deputy Director, Romulo Olivo.

meeting of Ministers of Agriculture of Central Americe and Psnsms to ssk for

support to CATIE activities, foundation and CATIE endowment fund.

El Salvedor:
arrangesent for the REDCA meeting in El Salvador.

Guatemsle: Director General, Rudben Guesvera; Director of Graduaste
School, Remon Lastra; and Director of Finance, Alvaro Jelkel to mest and
discuss with ROCAP Director, Deputy Director and Offictals proposal related
the Nigher Education Progrem.

Srazil: Oirector Cenersl, Ruben Guevars to attend the Vorld

Director of Educetional Prograa to supervise necessary

to

Conference on Environment fn Rio to present the position of CATIE in the fssue

of susteinable sgriculture.

2. Escilities:

Changes of roofs in houses and computer center were finished snd the

folliowing were started:

[ 18 renovation of Administration and Library Sullding;

b. prepare the fnstallation of the Medis Production Unft;

€. Construction of habitationsl unit for staff (subject to funds
evailability 1992)

d. equipment for protection sgeinct fire, for roads end dreinage and for

green sress will be purchased next semester.

10.

11

12,

13

3. §taff Resesrch snd Cyrriculum Development

Faculty Resesrch Activities:

José Arze: Oevelopment of expert systems for generstion end transfer of
89. technology, rice, msize, plantain, end pesch pala production, and land
use.

Jorge Senavides: Identification and eveluation of forage tree snd bush
species {n goat production.

Rafsel Celis: Sustsinable integreted tree and animel production systems
for the dry tropics of the reglon.

Roberto Diaz: MNitrogen mineralization in integroted tree and cottle
production systems for the dry tropics of the region.

Pedro Ferreira: Devetopment of selection atrategy and sempling freme for
gersplasm collection.

José Galindo: Evelustion of field msterial and soleculsr biology work for
resistance to blsck sigatoka in plantain. A
Wsgely Jursde: Video for promotion of CATIE’s NSc. degree progrem,
documentsry on perceptfon of Telamencs settliers on natursl resources,
sudiovisusl for extensfon course.

Doneld Kess: Alley cropping systems for malze and besns, nutrient cycles,
effects on sofl physical properties.

Rerfs Kess: Use of leguminous *rees for cettle feed, animel nutrition
leborastory anelysis in support ot egroforestry research.

Ramcn Lestra: Research on cscao In search of Ronilis resistance
correlations, white fly control In tomsto with biological insecticides,
biology and transmission of s tomato geminivirus end citrus tristeza in
the region.

Gustavo Morales: Animsl protection In small feraing systems focusing on
prevalent disesses In the dry tropics of the region.

Jorge Morere: Evetuation and selection of cscao germplase, and
description snd eveluation of jicama, pesch petm end other promfssory
species.

Dsnilo Pexo: Populatfon dynamics end nutrition uality of grese end
legume Bi-es under cettle, ferm evelustion of promissery forege apecies
for the humid tropics of the region.
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C. h hmen r d

13. Gilde Plaggio: Optimsl statistical sempling frames, bicmetry support to
graduate students snd resesrchers.

14. Assefaw Tewolde: Wansgement and conservation of snimal genetic resources
end determination of technology levels.

4. Institutions{ Develoomert/Finenciel Strengthening

1. The new Boasrd of ODirectors was elected in the Februsry meeting and
took the position during the May meeting. They sre four representatives
from the Central Americen Region, elected on personal snd merit basis,
four representatives from the Internatfonal Sclentific Community, one
representstive from IAB and one representative from I1CA. They would (est
three years in thelir functions.

2. Mexico snd Venezuele had been sccepted a8 new mesber countries of
CATIE by the Board of Directors during the May meeting,

3. An arrangement was reached with National Science and Technology
Council (TONACYT) from Mexico to grent scholarships (7) for mexican
nationals to ettend the M.Sc. Program in CATIE. CATIE M.Sc. program was
categorized by CONACYT officials as excellent o8 30 other woridwide
graduste progrem. Therefore, all candidates accepted by CATIE are
elfgible to receive scholarship from CONACYT.

&. The Board of Directors in the August meeting hss approved the
strategic plan for CATIE for the next yeers. Also a plan for the
development and restructuring of the Graduste School was spproved to
better respond to the needs of agricultural and naturasl resources the
sctivities and the political, social and economical reslities of the srea.

A reductfon of CATIE buresucracy wes implemented. The programs were
reduced from four to three and the positions of two Jofnt Deputy Ofrectors
were eliminated. This and other adainistrative measurea will reduce the
expenses and make the sdministration messures will reduce the expenses and
make the adainistration more lesn. Funds saved from this sctivities will be
used to hire new professors.

Around 20X of CATIE‘s core budget wes sllocsted for the educatfion
progrems. Efght professors will be pald with CATIE's funds to keep the level
of sctivities maintained . :h the Nigher Education Project.

CATIE {e also negotfating ufth different deno~s to support the educational
activities. The Nordic Cooperation ares studying the possibility to support
four full time professors. ICRAF will hire end place tuo profeasors in CATIE
and the Outch Government im willing to sent two professors to strengthen the
CATIE staff.

CATIE Graduste Program gives preferance under equal circumstances to
women. Nowever, the proportion of women graduste in the ares of agronomy s
linited in relation to men. For next yeer the number of women sdmitted fs 24X
end 74X men which reflects the relstion of the groups in this professionsl
sress. Seven of fifty-one faculty are women.

The VI meeting of REDCA was held in £1 Selvedor ond has representatives
from all countries and most of the institutions belonging to REDCA were
present at the mesting.

REDCA fs consolidated and there are lots of expectetions sbout {ts role In
the educational development of the Central Americen countries.

Representstives from Mexice and Venezuela wers also present et the mesting.

0. 2roblems end Deleys:

CATIE continues to face the challenge of regarding financiel

" sustefnability. OAWIDA, ICRAF and the Government of Netherlands are

considering to finsnce efght teaching feculty. Low coffes prices reduced loan
repayments to the COFISA fund thereby restricting locsl currency flows to
CATIE. The construction progrem fmplemented fewer activitiss.

€. Halor Agtivities or Corrective Actions Rurine the Wext $ix Months

- Final Evalustion will start In October. Genersl Director will attend
CORECA meeting to fcllow-up on CATIE Foundetion - FUNDACATIE.

- General Director will attend CGIAR meeting in Weshington and have meetings
with DAS and World Senk for scholarship support opportunities.

* Meetings with European CATIE Donors to negotiate acholarships snd CATIE
support for next year,

- Soard of Directors Meeting In Decemver to spprove final version of
Strategic Plan snd Budpet for 1993, .

- Agriculture Presidential Sumait fn Paname: Resolution to support crestion
of Trust Fund to cover snnusl fee for CATIE Member Countries managed by
CASEI. Resolution asking for support to CATIE’s effort in procuring funds
for the endowment and projectas.

©  USAID shouid determine whether CATIE meets criteris to continue s
beneficiary of the CATIE/COFISA Trust Fund.
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© 1. BACKGROUND pATA EINANCIAL DATA
Project Title: REGIONAL ENVIRONMENTAL & NATURAL RESOURCES MANAGEMENT Amount Authorized: DA/Grant: original $40,000,000 smended to $30,200,000
Project Number: $96-0150 Amount Obligated: DA/Grants original 8 8,549,000 smended to $32,213,498
Date of Authorizstion: Orfginel 02/01/89 Amgndment 09704792 Amount Committed: Period: $ 4,119,276
Dete of Obligation: Originel 09/15/89 Amendmant 09730792 Cumulativer $31,840,141 =
PACD: Original 09/30/9% Amendment 00700700 Accrued Expenditures: Period - Projected: $ 4,465,000 Auth: $6.3M smended
Implementing Agencies: CATIE, EAP, CCAO, CARE/TNC, WCI/CCC, mssocisted C.A. Perfod - Actual: $ 7,487,147 to $10.9m
KGOs, Culture! Survival, Peace Corps, INCAP, EPA, Cumulstive: $18,68268,2768 Oblig. 8814 ,443
FDA, USDA Period - Next $ 5,300,000 Acc. Exp. $252,360
Major Contracte: MLE, Wasters in Environmentsl Educstion Outatending Prof. Advances: $ 270,046 X Auth. Oblig. ox
Major Contrectors: MuS1, univ. of ldsho . Count. Contribution: Planned LOP: $ 9,952,663 X of Oblg. Exp. 41X
AID Project Manager: Vitlism F. Sugrue Actusl (estimated): $ 2,667,928
Status of CPs/Covenants: Initial CP met 9/20/89
Other CPa: /A X LOP Elepsed: sox
. X of Total Auth. Obllig. 64X
Date of Last Evalustion: None Next Evaluation: D&s/30/93 of Total Oblig. Exp. 58%
Date of Last Audit: CATIE/EAP 06/92 Next Audit: CATIE 03/93 X of Total Auth. Exp. nx
Plenned # of yearly non-federal sudits: &
Number of such sudits contracted for: 2 Completed: None *Revised planned expend!tures for this semester = $4,472,000
UI. RELATIONSNIP TO WISSIOM STRATEGIC OBJECTIVES: 5. Major Outputs
A.  Specific Linkage to $,0.: _Planned Accompl {ghed
The RENARN project supports R0CAP’s Strotegic Objective Next
“Environmentslly sound snd efficient preactices In Wetursl Resources LU Perfod Cum, _Period Perfod fus. X of LOP

Nanagement™, The RENARNM Project Purpose (see below) is more complex, end
encompasses technologies, institutions, as well ss natural resource MMMMI ()
prectic Foci are: 8 protected eress, 8 buffer zones, 10 watersheds, A. COLLECTION AND ANALYSIS OF

15 natursl forests, 25 multi-use distribution nodes, and widespresd OATA AND [NFORMATION
rational chemicsl use in sgriculture. 1. Country Policy
Inventorie¢s S 0 s 0 ] H 100%
9. Percen or nd! atin s 100% 2. Policy Matrix/
Diasgnosts tool 1 0.2 o.7% 0.25 0.2% 0.73 X
c. PROJECT PURPQSE: 3. inventory
To creste the condftions for public and private Institutions to Nethodology 1 0.2% 1 0.1% 0.10 0.85 a5%
Senerate, transfer, and apply the information and technology essential for &. DOectaion-Maker
the sustainer use of neturs! resources in Central America, treining packege 1 1 1 0 1 1 100%
5. Rapld eppraissl
11t (L] DESCRIPY]ON System 1 0.7 o0.7% 0.63 0.10 0.33 35%
— RENARM {3 & regional project which focuses the coordinsted effortas of 6. Environmentasl
— Central American end U.S.-based environmentsl NGOs, public sector regional snd Policy Saseline S s s 2.3 0 0 ox
-t nationsl institutions, as well os private sector entities, on understending
i and scting to reverse the slready serious deteriorstion of the natural
& resource base of C.A. Najor sress of emphesis include policy reform, ENV, AVAREWESS FDUCAT]ON,
w envirormentsl ed., blodiversity conservation, and sustainable eg. end forestry. [ VERS]ITY COM (22)
-« PACA (CARE/TNC)
iv. PROJECT STATUS mlm‘_‘uu! A. AGREEMENTS, PLANS
A.  Plenned EQPS POLICY: RENARN: Distributed first 1. NGOs selected 6 [} [] 0 0 ] 100x
1. Changed public poticy draft of policy taxonomy to RENARN 2. Aress with formal
conducive to susteinable cooperators in form of "Green sgresments N/E® 3 3 0 0 3 N/A
natural resource use. Sook™. Inventory manusl resdy for
testing. Guidelines designed to
mansge concessions in Guatemala’s *N/E = not establighed

Nayan Biosphere (with USAID/Guste.)
CCAD: Continued leadership role.
Presented C.A. ot UNCED ‘92,
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L T _STAT
Meightened public swareness
of environmental concerns.

Effective management of
nstural parks end reserves
for the preservetion of
biologicetl diversity.

Develop. and dissem. of sust.
production technologies in
watershed mgt., forestry and
plent protection.

Strengthened nationsl and
regionsl institutions, for
professional training,
environmentatl resesrch and
regional coordination.

1Y €, Other Accosplishments and Overail Stetys

INTRODUCTION

RENARR activities are divided Into three ¢
Initiatives and Technicsl Support; 2)
Awareness and Siodiversity Conservation;

PROJECY STATUS REPORT

1t 1, 1992 - !

.
ENV. AVARENESS: PP: Merine ecology
sanual used to trein teachers in Doy
fslends, Nondures. PACA: Radio
progres in Betize. Zemorgno: 300,000
stemps on pest diocontrol {ssues by
Mondursn Government.

PARKS, RESERVES AND SIODIVERSI!TY:
PP: Helped 2 Belize sress becoms
reserves, organized 3 Nstionsl Eco
Tourfsm Councils, published cover
erticle in Conservation msgazine. .
PACA: steff trainfng for parks,
COCs, and extension in buffer zones
begun. Cyltyrel §yrvivel: Coord. c.
of land title progrsm with net./
reg. Indian grps. ulide distribution
of Mat. Geo. map showing coexistence
of Indien people and forest cover.

SUST. FORESTRY AND AGRICULTURE:

] : 80 technictans
tratned In plenning and 61 in WSKH.
El Salvador Gov. extended Rio de Las
Cafiss effort beyond 1993,
] t: Tech Transfed.
now includes 8 demo sites, 9 date
bases, 25 Internstional course
participsnts.
Nansgement: Cont. massive info./dste
service. Also, 698 farmers have
been trained on 15 plots.

hd 1 793 farmers
trained ot 25 workshops, and t.
served through 25 public/private
centers.

STRENGTNENING OF INSTITUTIONS

AND TRAINING OF PROFESSIONALS:

NS and 88 nat. res. msnagesent
programs established at CATIE sand 2.
Zemorsno. Over 100 students in A.
the two prograes.

omponents: 1) Ppollcy 0.
Environmental Education end
and 3) Sustsinsble Agriculture

snd Forestry. A common thresd uniting sll RENARM gctivities {s the
i

onom r v ivi

2 r ui

Qf natyrel fesources, such as ecotourism, sustsinsble sgriculture and

forestry.

Nelor Oytpyts (cont’d)
Plenned

TNFORMATION COLLECTION
AND ANALYS!S
Institutionsl info

surveys S 3 3
2. Institutfonal

sssessments 8 3 H
3. GIS, marine,

terrestriasl n/E 1 0

SYSTEM INSTALLATION: NCOs, CDCs
1. Regional Dats
base
2. Dats
repartition
3. Repid Ecol. Assess
Manuals
4. Regional
Workshops N/E 2
S. NGO msnagement tesa
hired (n) e 1
SYSTEN INSTALLATION: PARKS/RESERVES
Sites selected ] 0
2. Park rengers
trained (CR) N/E 0
3. Visitor Infrastructure
) : N/E 1
4. Nursery, breeding
facilitfes (CR) n/8
TRAINING OF CNANGE AGENTS/TECHWICIANS
1. Endengered bird species
workshop n/E 1 0
ENVIRONNERTAL EDUCATION
1. Redio progrea
(Oelize) R/E 1 [}

PASEQ PANTERA (WCI/CCC)
AGREENENTS, MAJOR PLANS
1. Buy-ins with
USAIDs /e 2 e
2. Collab. with
Cultural Surv., n/2
3. Meya Ntne,
Selize n/e 1 1
SYSTEN INSTALLATION
1. One major

site per

country H 1 ]
2. Park, equipment,

guards tratned N/E b} 1
3. Link of NGO to

(13 n/E 1 1

Next

Accosplinhed =
QP Pariod Cum, _Perfod Peried Cum. X of LOP

2 3
2 3
1 )
UNDERUAY
UNDERUWAY
TO ALL Cocs
1 2
L] 1
0 0
[} [}
1 1
]
0 1
1 1
0 2
1
0 1
0 1
1 1
1 1

100%
u/A
R/A

100%
N/A
N/A
W/A

N/A

N/A

/A
N/A
R/A

100%
/A
/A
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Qther Accomptishments snd Qverall $Tatus (Cont‘d)

1. POLICY IMITIATIVES AND TECHNICAL SUPPORY
A. The objective of the Policy initiatives sctivity {s te promote
incentives, and remove desincentives to sound management of forests,
water, soils, coassts and bio-diversity. The strategy is to gredually
shift the kind of influence used by participsnts in the policy formulation
arens and to inatitutionatlize the process of demanding and supplying
information and analysis ss s way to drive public participation and
oversight. This strategy requires “appropriste” analytic technology that
will ellow people to Identify how constellations of policy tools serve
their short and long-term self-interest.

To that end the first draft of the Green Book, @ policy taxonomy and
mptrix was designed by Abt Associates and the RENARM Policy Research
Advisor and deliver to 80 cooperators during the fifth Coordination
Meeting held on Mey 26-28, 1992. An {nteractive work session designed to
test and refine the concept, structure and content of the matrix, also
presented at the seme time, did not function as well ss anticipeted;
however, the response from policy-oriented NGOs towsrd the green ook
iteelf was enthusiastic.

9. 1he Central Americen Commigeion for Environment and Development
SCCAD)

AD):
Many of Central America’s environmental and sustainable economics {ssues
are regional in nature. RENARN provides primary operationst support and
technical sssistance to the CCAD, the only regional forum for the
discussion of conservation fssues st the presidential tevel. A portion of
this technical support comes from World Resources Institute (WR1) through
® cooperative agreement with RENARN. Ouring the last six months CCAO has
accompl ished the following:

1. The Biodiversity Tresty endorsing the need to estsblish regionsl
sechanisms for economic integrstion and cooperstion for the rationsl
use of netursl resources and recognizing the interdependence of the
Cent-al American countries, w signed by tha Presidents (excepting
Selize) at the Presidentisl Summit in June.

2. After attending PREPCOR in New York snd organizing 8 coordinsted
Central Amerfcan Strategy, the President, Executive Secretary and
other key members of CCAD sttended UNCED ‘92 in Srazil to present the
Central American Agenda for the Environment snd Development, e
document prepared by CCAD with WRl support.

3. The CCAD continues to coordinate all activities linked te the Tropicel
Forestry Action Plan, Country seetings sre being held on Forestry
Concesnions.

&, The CCAD, along with IUCN end CI, held a second conference on the
possibility of s tri-natfonal perk/conference project involving
Sellize, Mexico end Guatemals. The McArthur Foundation hss shown
interest {n supporting this project.

3. The first Central Americen conference on heelth end the environment,
ECOSAL, wes held in El Selvador. A second meeting will de held in
September 1993,

6. The CCAD snd Cl have signed a letter of fntent with NASA for oquipment
and various software peckeges that will sllow the CCAD to process end
distribute satellite informstion in the region. Follow-up meetings
have been held with The Neture Conservancy (Sclence Division),
University of Florids end Paseo Pantera.

2iepned

LOP Peried gum,

INFORNATION COLLECTION
AND ANALYSIS

1. Cosstal

studies N/E
2. Eval. of env.

ed. materials )}
3. ElAs,

feasibility N/E
4. Situstion of

Indians N/E

MANUALS AND EDUC, WATERIALS
1. Nanust on

scotourism T 0.t
2. Photo, field

guides /e
3. Books 2
4. Teschers msnual

revised nsE

STRENGTMENING OF ORGANIZATIONS

1. fcotourism

councils

organized S
2. Tour gulide

Institute N/E
3. £nv. restoration

centers N/E 3

TRAINING FOR TECHNICIANS,
CMANGE AGENTS, EXTENSIONISTS
1. Courses and
workshops n/e
2. Long-term training
fellows n/e
ENVIRONMENTAL EDUCATION
1. Exhibits,
presentations N/E
2. Radio programs N/E
3. Rajor articles w/E
POLICY DIALOGUE
1. Reserves

doclered n/e
2. Gov. spproval

eco-tourism

councils H

AGREEMENTS WITH
INDIGENCUS GROUPS )
REGIOWAL AGREENENTS
1. With CEDARENA to esteblis

regional attorneys
network 1

1
0

1

1

-

1
L}
0

- s

Accomplighed
Perfod Gum. X of Lo

1 3 /A
1 )} 100x
2 2 N/A
1 1 N/A
0.15 0.9 90X
[} 2 n/A
undervey 50%x
1 /A
[} 3 60%

1 W/A

3 N/A

1 u/A

] /A

2 B/A

1 n/A

)} N/A

0 2 R/A

[} 3 o0x

1 s 3%

[} 100%
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Qther Accomplishments snd Overs(l Stetus (Cont’d) Walor Oytputs (Cont’d,)
Pleanned Accomplished
. Next
7. The CCAD is coordinsting & Judicial Review Committee that meets to LOP Period Cum, _Perfod Period Cum- % of LOP
discuss how environmentsl crimes are handled and to review existing
laws end their implementation.

8. The governments of Mexico, Veneruela end Colombia have expressed 2. Tri-nationsl sgreement with
interest in attending the CCAD meetings., To dste only Mexico has Vorld Neighbors project
sttended. FETRIXY 1 0 1 0 0 1 100%
9. A cooperative sgreement wes signed by the Centrai Americen “First . €. COLLECTION AN ANALYSIS
Ladies™, CCAD, end I1ICA to support the Progrsm for Women in OF INFORMATION
Envirorment and Development. . 1. Needs assessmentn. é 2 4 2 2 4
10 The CCAD hes resched an agreement with CASEL, the Central Amerficen [ 123
Ssnk, to fnstell the buresucratic mechsnisms for a regionsl fund. The 2. Najor
sctual funds for this endowment are under negotietion with the publications N/E 1 2 0 1 2 N/A
fndividual countries. 3. audio-visual
11. The CCAD continues to work out arrangements for UNDP‘s sdministering materisls N/E 2 2 1 2 2 N/A
of BID funding of CCAD programs. 0. [INSTALLATION OF SYSTENS
12. The CCAD has developed sn sgreement on trensportation of dengerous 1. Aress demarcated
substances through C.A., for signsture by the Presidents. with barriers 3 [ 0 [} [} 1 33x
13. The CCAD sponsored » serfes of workshops supported by IUCN on Cosstel 2. Community forest
Zone Menagement in the CA reglon. interns N/E 1 1 0 1 1 N/A
14. The CCAD and VUC! drafted s proposal to the Vorld Bank/GEf for a €. ENVIRONNENTAL EDUCATION
project on the effect of CO2 emissions on the environment/climate 1. Distribution of Naturel
chenge. GEF aspproval is pending. Geographic mep VIDE DISTRIDUTION, C.A., U.3.A
15. The CCAD continues to work with the Scendinavian donor agenclies F. POLICY DIALOGUE/LEGAL
regerding support for the Regional Endowment Ffund. ASSISTANCE
16. Jorge Cabrers hes besn retsined ss Executive Secretary of the CCAD for 1. Lend legalization
snother three yesrs. Tae rotating Presidency of the CCAD Aes moved to support u/e H 2 1 2 2 R/A
Custemala for the period July 1992 - June 1993. G. POLICY CHANGE
1. Legalization of
c. NARN provide ongoing support, on request, to USAID protected areas N/E 2 2 0 0 0 [}
bilstersl Nissions, NGO project participants, snd regional public end
privete institutions, in key sress of coordination, envirormental and
natural resource mansgement, Nighlights for this reporting period: & FOREETRY (#3)
1. VATERSKED WANAGENENT (CATIE)
1. TA by ROCAP/RENARN Foresters A. PLANS AND AGREENENTS
- Assisted USAID Costa Rica in the design of forestry project, end 1. VSN plene
design of a Forest Law Enforcement PID. completed 1 [ [ ] 2 ' [ ] 33%
- Assisted USAID Belize 'n the design of forest menagement guidel ines 2. Vork plsns
for the mansgement plan for NGO. compteted 26 [ 16 4 16 X
= At the request of prepared the document 3. cis proposale
“Strategies and Policies to Develop the Forestry Subsector In El completed * 1 4 1 3 4 44X
Salvador®, , B. SYSTEN INSTALLATION
« Assisted and CONAP to develop forest mensgement 1. Country CIS
guidelines as part of the process to grsnt forest concessions for opersting [ 2 4 2 4 2 b3} 4
Commmities snd industries, in the Multiple Use 2ones of the Neyesn 2. CATIE GIS
Stosphere Reserve. opereting 1 1 1 1 1 1 100%
= MNelped design sn smendment to the 3 Project on 3. Country hydreulic modeling
natursl forest management and prepare the environmental assessment for systems [ 0 2 1 0 e b1 ond
this new component. &. CATIE Dibliographic
system 1 1 1 1 1 1 100%
2. TA by ROCAP/RENARN Regiens! Pest Nenagement Specislist 3. bemo plete
- Developed SOV and participsted in Environmental Assessment for establ Ished 300 43 130 30 43 130 43%

UBAID/EL Selyador Ceffee Generstion and Technology Trensfer Project.
This two-week study provided e framework for sound coffee pest
asanagement in thst country,



Other Accomplighments end Qvergil $tetus (Cont’d)

« Provided orientation and support to EPA/FOA mission to Centrsl
Americs on their sssessment of pesticide residue leboratories in Costs
Rica and Wondurss.

- Developed 30U for Envirormentsl A t on prop
Reforestation with Netive Species Project to recover degreded Lends.

- Coordinated snd helped organize the 4th Regional Melon IPN Vorkshop
in Ransgue, with technicetl presentstions on melon post-harvest,
whiteflies, virus control end related topics.

-~ Provided s presentstion on IPN for NTAE crops st a regional
workshop orgenized ty 11CA in Costa Rice.

- Maintsined linksges to various regionsl and internstional progrems
{nterested in IPR and pesticide mansgement in the region.

d

3. TA by ROCAP/RENARN EGO Advisor .
= Provided series of presentstions to locel NGCOs, government agencies
ond schools in Gustemela, Nonduras, Costes Rice and El Salvedor on the
RENARR Project, Small Grants Progrem, and NGO strengthening

opportunities.

« Assisted YSAJD as o mesber of the penel to revies proposels
received under RFA 92-014,

-~ Assieted USA slvedor in writing the local NGO strengthening

section of the PP for the PRORESA Project.

- Assisted USAID/EL $alvedor In sssessing GOES opportunities to
strengthen NGOs under the PRORESA Project.

- Assisted YSA!D/Kondurpp In collecting information on Nationst
Ffoundations that could help the development of "Fundecién Vide®. .

- Assisted PACA/Gustemsly by perticipeting in e workshop to strength
local NGOs. .
= Cosmenced assistence to P to implesent

s with the Bilatersl Miseion,

+~ Began inventories on environmentsl organizstions/services and
perks/reserves, with WSl and seversl locel NGOs.

- Continued updating the environmental Institutional directory and
REMAZR contact directory for Central America.

- Resolved inquires ref. Saell Grants Program end provided advica to
potentisl cendidates.

11. LA MENT WAREN VAT

This ectivity is being carried out by two consortis of NGOs (PACA end
Paseo Panters) end additional arrengements which include o Grant with
Culturel Survival, the TNC Fellowship Progres, s Small Grents progrea, and
a N.3. progrem in Environmentsl Educetion. The two consortis approech
conservetion from different perspectives: PACA’s focus {s on the
protection and susteinable use of wildland hebitats while Pesec Pentera’s
mansgement dlans snd reserve designs are based on preservation of wildlife.

A. Sonservetion: wildiends (PACA Consortium mede up of CARE end  The

Rature Consgrvency)

1. PACA has hired s long term consultant on Institutionel strengthening
to provide continuing technicsl sssistance to the CARE missions on NGO
ssnsgement reviews, institutionel strengthening stretegies, management
orfented training ectivities and monitoring and evelustion.

L9-1I11

Pisnped

Wext

Accomplished

A0r Peciod Cum. _Perfod Perfod Cum. ¥ of LOP

COLLECTION AND ANALYSIS OF
IMFORMAT ION
1. TA, thesis

reports 35 6
2. Reports to

support Training 9 2
3. Extension

peckages 4 1

STREHGTHENING OF ORGANIZATIONS
1. Technicians trained

in usKH 250 15
2. Techniclens trained

in GIS 60 20
3. Orgs sble to design/

{mplement 15 2
4. Ext. services cen design/

{mplement 9 2

TRAJNING OF EXTERSIONISTS
1. Extensionists trained

in planmning 240 20
2. Extensionfsts trained
in Wm 120 18

NATURAL RESOURCE

MANAGERENY PRACTICES

1. Vetershed work plans
{mplemented 10 1

1%

140
20

2. Wstersheds mensged by nationatls

institutions with
CATIE support ¢ 1

TREE CROP DISSENINATION (CATIE)
PLANS AMD AGREEMENTS
1. Doc. network

institutions 25 13
2. Centers in document

network 43 12
3. Suy-ins/joint

ventures N/E 1

SYSTEN INSTALLATION
1. Orgs with data/
biblio ssses 24 H
2. Additions to INFORAT
doc center 2000
COLLECTION AND ANALYSIS
OF INFORMATION
1. Evaluation of
Extenaion/NIRA 2 2
2. Technicat

publications 150 9
3. Exparimentsl Units
Ronitored 3Jo2 so

43

14
n

7 7

2 2

1 1

20 18
20 20

2 2

2 2

60 21
30 19

1 1

2 1

6 3
10 22
2 3
S

0 600
[ 2
10 16
100 293

12

154

80
61

20

14
(1}

30
323

3ux
44X

50x

Mx
I3x

33

Six

35x

£0x

N/A

3%
40%

100%
20%
106%
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Qther Accomplishmenty gnd Qvergll Status (Cont’d)

3.

Reglionet Activities

- Final workplens and budgets were developed and submitted to ROCAP.
The revised documents reflect the re-sssignment of me jor progreamatic
responsibilities between CARE ond TNC es @ result of the withdrewsl of
Conservation Internstional from the consortium.

= THC continued to provide technicsl support to Conservation Dats
Centers as part of {ts Date Repatristion Project, NGO partnars and
project sites.

= The COC st ANCON in Pansma hss completed ts Institutional
Information Survey.

+ Country Vorking Group Meetings have been held 1n each country.

= The project carried out a leadership training workshop and a Repid
Ecological Assessment training session.

- The Rapid Ecotogicsl Assessment menual was distributed to all PACA
partners.

- The first fssue of PACA Newsletter wes produced and distriluted.

- PACA disseminated technical informetion to national projects and
NG00 counterparts on communicetion and envirenmentel.

Site-specific Activitios:

in (Selize):
- A memorandum of agreement was signed establishing the Belize 200 s
PACA’s Local counterpert.
- The Belize Center for Environmental Studies has completed on
Institutionsl Informetion Survey of over 75 institutions and finished
information gathering for Directory of Conservation Information.
- Two GIS meps vere completed: one of country at 1:150,000 scele snd
the other of PACA project site In the Nays Nounteins at 1:50,000 scele.
- A program review on Belize 200 to deterrine Inatitutional needs was
completed.
- Detailed merine and terrestrisl rapid ecelogical sssessments and
warkplans were develcped.
= The Belize oo {s currently carrying sut participatory needs
assessments at the village level with a multi- Lingusl resesrch
treining team end developing community-specific workptens for training
ectivities. The trainer/extensionists spent six weeks {n training.
The 200 hss hired two 100 educators who sre collsborating uith the
tourfst industry in developing public swareness caspaign and
environmentsl educstion activities to be presented on merket day st
Punta Gorda. A full-time busineas end merketing menager has slee been
hired.
« The Country Vorking Group (CVE) met In August. The CVG is
comprised of USAID, CARE, Belize Zoo, BAS, PfR end other Individuals
and institutions related to PACA Selize octivities.
= PACA counterparts attended regionel lcadership workshop In Jemeica.
= PACA is sponsoring the environmental redioc progrems "Rembe Sez®.

Area de Conservecién Tewpisgue (Coste Rice):

= A letter of understanding wes signed by THC and Fundscién
Neotrépice esteblishing FN a8 a local PACA counterpart, and &
cooperative agreement signad by the two local counterperts
participating in PACA: FPundecién Neotrépica snd AGUADEFOR.

- Letters of understanding have been signed with CATIE’s Tree Crop
Dissemination ectivity for the provisfon of TA.

A.

c.

2isnned

Mext

Accomplished =

lop Perlod gum, _Perfod Peried fCum. X of LOP

4. Socioc-economic unite
monitored 222 T2
INSTITUTIONS STRENGTNENED
1. Orgs receiving biblio.
servic R/A
2. Orgs receiving WADELEAA
cotlections 50
3. Seed plots operating
in countries 86
EXTENSIONISTS, PARMERS TRAINED
1. Courses

0
10

offered 20 [
2. Vorkshops, tn

service training 19 [ ]
3. Techniciens, farmers

trained N/E 100

PROOUCTION FOR NAT. FORESTS
AGREENEKTS, PLANS
1. Agreements with

owners 10 3
2. Agreement with

govts., orgs, ] 3
3. Mencgement plens

epproved 135 1

INSTALLATION OF SYSTERS
1. Demo sites

establ ighed ne 8
2. Demo sites with

dets bases 13 2
COLLECTION AND ANALYSIS
OF INFORMATION
1. Demo Sites

sonitored /44 '3
2. Forest

{nventories use 3
3. studies

completed 20 1
TRAINING OF EXTVENSIONISTS
1. Owners trained 10 3
2. Techniclens from

orgs. trained 20 ]
3. Plot vorkers

trained 40 s
NATURAL RESOURCE
MANAGERS TRAINED
1. Demo days e 2
2. Extension

meetings e

40

375
6
30

°

10

W W W w

40

10
30

W W W w AN »

33 T 31x
24 489 N/A
7 23 46X .
0 22 26%
" 13 5x
10 3 1312
390 el N/A
3 30%
[ 3 60%
1 2 13%
29 s n/A
14 10 o
1 18 /A
4 1 /A
2 2 108
[ ] 80%
’ 10 sox
’ 10 25%
4 [ R/A
2 4 /A
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Qther Accomplishments snd Oversli Ftatus (Cont’d)

- Weetings have been held with orgenizetions participeting in the
Comité Contre Incendios to coordinate the specific activities of PACA
with fire control cempeigns In the ACT.

- DOesigns for the construction of the fire tower have been completed
ond work will begin the end of September. Other fire intervention
ectivities include: construction of wells, building firebresks,
contracting people to assist fire fighters and vehicle repair snd
maintenance.

- Four tree nurseries and three smell facilities for breeding
wildlife heve been installed. A permanent credit fund for the
nurseries hes been established.

- The project orgenized a 3-day interinstitutional workshop in Palo
Verde National Park.

= The tollowing Institutionsl support has been provided to local
NG0s: o) assistence to AGUADEFOR In establishing masnsgement systeme;
b) sssfntance to CAC de Cenas to increase participation in {ta general
assembly and estsbiish s board of directors The project will provide
menagement training, fundreising sesistance, guidance in development
of an orgenizationsl plen snd » mansgement plan for ecotourism
sctivities. Twelve suxiliary credit commitments will be established.

ines B1 o {Custemsls):
> The COC at CECON hss completed its Institutionsl Informetion Survey
of approximetely 120 instftutions
= PACA carrfed out an initisl assessment of envirormentsl NGOs
working in the tone of influence of Sterrs de las Ninas.
- With financing from PACA, Defensores de ls Neturslezs fs carrying
out & detsiled community disgnostic needs sssessment In the districts
of Chilasco snd San Agustin,
= A Querterly CUG Neeting wes held.
- Workshops held: The project presented s three day workshop,
covering agroforestry, community extension, and gender enslysis. PACA
elso organized e workshop on "Strengthening Local Environmental NGOs
VWorking in the Zone of Influence of the Slerrs de les Ninas.”

L] (Monduras):
= A letter of understanding wes aigned between THC and Fundacién
Pastor Fasquelle ssteblishing the foundetion as the local PACA
counterpert.
= The Project hired s cartogrepher to begin boundery demarcation,
constructed a nature trail end five picnic tables, and published 400
interpretive guide books and 800 brochures on the birds of Cusuco
Park. The design for the visitor’s center wes cospleted, electricity
wes installed in the administration center, and equipment was
purchased for perk pesrsonnel.
=~ Fundecién Pastor: Twenty new members Joined. The fundacién hired
sn Executive Director, Project Director, coordinstor for envirommental
educetion and agroforestry extension coordinator,
< The project essisted COMDEFOR in construct’on of 3 perk guerd
posts. The Institutionsl Informetion Survey began.
* PACA sponsored workshops were conducted on susteinable
development ,environmental educstion and sustainable egriculture

Major Qutoyts (Cont’d,)
Pianned
Next
L0P Perfod gue, _Period
F. NATURAL RESOURCE

MANAGEMENT PRACTICES
1. Plots under

management 15 1 1 2
2. Nectares under
management 10 S0 S0 900

PLANT PROTECTION (CATIE)
COLLABORATIVE AGREEMENTS

1. Buy-ins

opersting 3 2 2 3
2. Joint ventures

operating 3 1 1 3

COLLECTION AND ANALYSIS
OF INFORMATION
1. Socfo-economic/

fitosenitary
surveys 10 2 4 1
2. Expariments 50 H 30 ]
3. scientific pepers
publ Ished 100 100 S0 8
&. Yelidation of
1PN packages 30 2 13 S
C. REGIONAL PLAN ROTECTION NETUORK
1. Additionsl member
institutions b1 8 40 10
2. Additional Individusi
memberes 300 30 240 70
D. ASSISTANCE/INFORNATION/TRAINING TO
EXTENSIONISTS TECNNICIANS
1. Disgnostic
services 1000 100 S00 100
2. Data bsse requests
answered 26000 2600 10400 4300
3. People receiving
1PN gulletin/
newsletter 730 750 r%0 900
4. Pecple receiving IPM
bibliograp. 1600 1600 1800 1600
S. People in-service
trained 50 H 20 3
6. People In :
short courses 3500 45 250 200
9. Pecple In externel
training 1000 123 %00 100
€. DOEMONSTRATIONS FOR FAAMERS
1. On farm plots 350 ] 20 °
2. Fermers
trained 2000 250 730 300

Accomolished
Reriod Cum. X of LOP
1 2 13x
so 250 2.5x
1 1 33%
4 4 100%
1 [ 40X
s 2 s8x
9 [ 34 (%3
2 s ”x
9 44 asx
26 2% o8x
126 1023 102x
2718 36%¢ 22%
™ ™ 103x
1604 1804 100%
s 32 s“x
181 68 12rx
122 a2 “ux
0 13 30%
a3 M 35x
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BROJECT BYATUS REPORT
April 1, 1992 - September 30, 1992
Nalor Outputs (Cont'd,)
Qther Accomplfghmente end Oversil $tatus (Cent’d) Plsoned oy lesowelished

LoP period gCum, _Period Parfod GCum- X of LOP

e, H]
- The Agreesent betweey CARE/TNC and USAID/NIC for the Bosewss project
has yet to be signed. (The "PACA/NIc* proposal is not formstly part

of the RENARK project. Nowever, this CARE/TNC colleboretion in S. PESTICIDE MANAGENENT
Nicersgua was born of RENARNM and will have the seme oversll A. lImproved pesticide
implementations! strategy that PACA follows in other C.A. countries.) Coam/dissen
sys. estab. T 0 0 0 1 1 14X
f. EL_Salvedor: ' ‘8. Improved lab testing
- Work on the two buy-ins for studies on policy end envirormental i capability, # labs 7?7 ] 0 0 ] 0 ox
education for USAID/EL Sslvador has been completed and presented to C. C.A. Public Sector
both USAID and El Salvador government officials. Ve belfeve that the labs mesting EPA/FDA
interest of RENARM-ssmociated NGOs In ostablishing a progremmatic standerds ested, 4 [} ] ] ] 0 ox
pressnce in El Salvador has besn snhenced es o result of their b. Pesticide mansgement
participstion in RENarnm. posters published/
distributed 20000 10000 10000 20000 10000 10000 s0x
8. rv : !
[ 6. MONITORING AND EVALUATION
Passc Penters sxecutes s wildlends program derived from the fect that the A. DEVELOPMENT OF KEY INDICATORS
Coentrel Americen lsthmus is the lendbridgs that provided the condult for 1. Ketural resource
the Grest Americen Biotic Interchengs of the Pleistocens. The objective equilibria ] 1 1.8 2 1 1.3 3ax
of this reglonsl ectivity Is to preserve the blodivarsity of Centrel 2. Netural resource
Americe through: 1) resesrch; 2) ecotourism ss s fuding mechenisa; 3) preactices 1 2 3 0.5 1 20X
biologically-sound buffer z0ne mensgement; &) environmentsl educetion; end 3. polley 2 0.3 0.3 0.3 0.3 0.5 25K
3) development of ¢ regionsl strategy. Ouring ths past six months Peseo &, Orgenization
Penters hes sccomplished the following: . Strengthening & [} 3 1 0 3 sE
S. Implementstion 3 ] 3 [} [ b ] 100%
1. Regienal Eceteurism Preject 8. PROGRAN REVIEVS
8. The cover article of the September/October 1992 {esve of yildlite 1. Semi-Annuel Impl.
megezine (circ. 137,000) featured the regional scotourism roview 10 1 3 1 1 3 30%x
project of Passo Penters. The srticle included informetion for 2. Annuel Strategy
potential donors, review S 0.3 0.78 0.3 0.5 o.73 15%
C. TRAINING/TA IN WRE
b. The nmmmml (WECs) sre opersting, with governaent 1. implementer teams
recognition and support, In Nendurss, Guetemals snd Costa Rica, with troined [ } 3 [ } 4 2 ) oTx
Ricarsgua to be Initisted in ths fourth quarter of 1992: 2. 8flateral tesms
treined ] ‘2 2 2 0 ) 20%
- In Guatemeln the NEC Is develeping a natienal fnetitute fer teur D. SsTUDliES,
suides, o photo exhidbit on demeges caused by unplenned tourisa and & EVALUATIONS ] 1 1 3 1 1 1z
system of tourism project proposel raview to insure that new
initietives meet nationsl needs. T. TRAINING
« In Nondyrey the NEC (e reviewing stetutes regerding protected areas A. RASTERS LEVEL TRAINING
ond tourism end working on developing the parsmeters of o nationsl 1. VWatershed Nanegement (CATIE)
ecotouriem plan. AID and UNDP sttend NEC meotings. 8. Courses given 3 ¢ 24 1 b ] 20 b1
- In Contq Ricy the HEC hes been working with government te solve b. Students
park msnsgesent probleme, helped form o crisis mensgement group, is sraduated 23 4 e 4 T 16 [ 73 1
spongoring end orgenizing workshop fer addressing thes needs of 2. Plent Protection (CATIE)
Corars Wildlife Refuge end essisting the EEC In developing s natieonsl 8. Courses given 70 1 33 2 14 34 31X
ecotouries stretegy. b. Students
- Production of the PP Nendbook en the use of Cco-tourism os o sroduated so 0 e ] 10 0 33 (734
conservetion tool in C.A. is expected iIn the last querter of 1992, 3. Tree Crop (CATIE)
8. Thesis students
2. fRegionsl Buffer Zone Preject suppor ted 248 T T é " 10 e} 4

A project consultent collected informetion on terrestrial areses over 1,000



16-III

1992 -
Qther Accomplishments snd Overall Status (Cont’d)

he. in size thet sre strictly protected, to serve es background for the
repfonal buffer zone manust and workshop.

4. Site-specific highlights:

8. fQey Islendy (Mondures):
= Most of the sctivities in Phese 1] of the environmentsl educstion
project have been cospleted, including: 1) review end revision of
teachers manusl on Bay Islends Marine €cology. Four hundred copies of
this manusl will be produced snd distributed; 2) 4 three-day workehops
on use of the manusis; 3) establishment of Envirormenta! Resource
Centers on three (slands, materfals provided; 4) photographic
guidebook designed and written: “The Bay lslends: MNature end People®
end 3) survey forms designed to messure long term {mpscts of guide
book end tescher workshops.
= Buffer Zone Menagement in the Bay lslands focuses on land use
mansgement. Activities include: 1) completion of finel version of
sll maps; 2) completion of video to be used during participatory
plenning exercise; 3) revision and completion of Lend Use Capabltity
report; 4) dates esteblished for the Implementation of the
participatory plenning events.

b. Rfo Plétano (Mondurae):
- Fleld work wes completed on basic documentation of tha situstion of
Tawshke Sumuy [ndiens and conservation needs of the ares. A slide .
presentation on the project was completed end shown at the Le Mosquits
Land Use Conference.
- The Kondurss Ecotourism Conference on North Coest ecotourism was
held in March.

€. Iortugyero (Costs Rica):
- The first season of research on impacts of ecotourism on ses turtles
wss completed. Research ectivities vere slse concluded for the 1992
green turtle nesting sesson, and guide training and environmental
education programs were conducted.
= A Buffer lone Management Training course (3rd annusl internationst
workshop on buffer rone mensgement in the neotropics) wes presented,
organfzed by the PP Reglional Coordinstor.

d. Miskito Keys (Nicersgus):
The Wiskito Coast Protected Ares Project is being fmplemented by CCC
under the USAID/Nicarsgus Portfolio. Fleld studies of marine and
terreatriat ecosystems in the Wiskito Cays sres Meve been conducted.
Progress wes sleo mede in addressing severe health problems affecting
the indigenous Wisktio divers due to fmproper scuba diving
techniques. Six Mmiskitos have been certified, the first ever
certification for Migkito divers.

. Belize Borrier Reet (Selize):

= A report was compiled of all Information svefladle on the coastal
Tone. Coastal Zone Management Unit datsbeses were linked to GIS. In
Environmentsl education sctivities, the project conducted a two dey
exhibit on English Dey and eired redio progremmes on marine
conservetion and the CIN project.

%ajor Qutouts (Cont’d,)

2ilanned

JAccomplighed

kot peried (Cum. _Period Parion Cum. X of Lo®

ALL COMPONENTS,

SEX-DISAGGREGATED E 9 £ BRE ME BHE B FE 0w
Long-term (projected)
8. THC foltowships & 6 ¢ 0 00 o0 0 o ¢ o0 ox
b. B.S./EAP 30 10 7 32 9 o0 7 5 19 8 &3
€. Post-Grsd IPHN 8 2 2 0 &6 1 00 2 0 T 1 88X
6. M.S. Vatershed 20 -] L 1 6 2 3 5 2 1% 2 70X
e. NS, IPN 40 10 0 0 20 § 82 ] ] 26 7 &5%
f. NS, forest ext.? 2 0 0 00 20 ¢ o 0 o ox
9. M_.S. MADELENA 20 & 7 0 7T 0 51 1 4 2 15 3 5%
h. N.S. Env. Ed. 14 7T 0 0 00 00O 0 o ¢ o 0x
Short-terms (projccted)
8. Wildlends/EE
Conser. Inform. activities end tsrgets being deterained
b. CATIE wsa
- Techs. treined

in WUSH 200 50 12 311228 14 4 124 30 16 4 62%
2. Techs. trafned

in GIS 48 12 16 4 16 4 22 5 22 3 16 & (Y34
3. Exts. treined iIn

planning 192 48 16 4 6015 18 3 67 13 32 @ 35x
4. Exte. trained in

ysn 98 24 1S 3 4812 14 3 S5t 10 24 6 33
€. CATIE TREE CROP DISSEMINATION
1. Techs. end farmers

trained - = 9 10 - -42347 714 TP 90 10 w/A
d. CATIE Im
1. Fermers

treined 1800 200 225 25 673 73 210 23 628 70 270 30 3%
2. In service 40 10 & 1t 16 & & t 26 & 4 1 85%
3. In courses 400 100 36 9 200 50 143 36 S08 127 160 40 127X
@, CATIE RAT, FOREST MANACEMENT
1. Ownere trained ¢ 1t 3 6 30 ¢0 8 o 3 0 8%
2. Techs. from Orgs.

trained 16 4 4 1 4 1 72 8 2 & 1 sox
3. Plot workere

trained 3 LI ] 0 12 0 13 o 4 1 36
f. PESTICIOE WANAGENENT ACTIVITIES
1. Treiners trained

(by EAP) 40 20 73 235 0 0 35010 5320 120 8% 300%
2. Nomewmskers trained
in ron-occupationat
exposure (by EAP) 0 40 0120 0 0 0 S0 O $1 0 233 ox
3. Technicians trained

(by EAP) 1600 400 180 80 O O 400 150 472 121 1801 168 s8%
4. Volunteers in P.C.
Activity trained 110 110 12 12 0 0 24 24 1412 38 3z 3sx
$. Counterparts in P.C.
Activity Trained 2350 30 46 & 0 O 63 7 1090 2 127 3 s
6. Medicel Personnel
trained 6500 500 ¢ 0 0 0 ©0 o0 0 O 0 o ox

1 2

R

80x%
sox
40%
70%

ox

60%
42x
24 3
2%

u/A

3%
60X
7zrx

30%

423X

395X
42x
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Qther Accomollehwents snd Oversil Status (Cent’d)

f. Chigyibul Regerve (Belize):
= An E1A report for Belize Electricity Bosrd wes completed.
© The project conducted preliminary surveys in Chigquibul snd sssessed
potentisl for Iinclusion of Nidden Valley with Slate Creek Preserve ond
Chiquibul to fors s Worth-South wildlife corridor.

9. 1 N ngl Perk (Custemsls):
= A final decision was taken on site selection for comparative
results; mepping began north of Usxectun. The study will messure
effects of hunting and selective logging on vertebrete populetions in
multiple use zones.

S. Other pregram Initiotives:

8. PP funded @ project to investigste the conceptusl fessibillity of
multi-laterel mechanisme to {mplement & regionel protected arees
network.

b. Two copies of s large, three penel exhibit on PP were produced and
have been presented in numerous meetinge and conferences. It ia
currently on exhibit in the Central Perk Zoo end uill be seen by
opprox. 175,000 people. Informstion for potentiel contributors fe

provided.

€. PP provided support to: 1) the University of Ideho envirormentsl
education hencbook te be distributed In CA; 2) e conference/ workshop
on border parks; 3) The Le Mosquite Conference sponsored by Culturel
Survivel.

d. Under buy-ins from USAID/Nondurss sgreements were eigned with the RCO
for the development of sn operstional plan for La Ryrells Refyge, end

C. gultvral Survivel

The grent agreement with Cultursl sSurvivel brings inte RENARN the only
U.S.-bescd NGO thet works exclusively with Indigenous peoples on matters
that combine development, environmentsl end Aumen rights fscues. In thie
cepecity CS hes served oo advieor to mmerous development end
envirormental egencies in an effort te incorporete Indigenous peoples
constructively into environmentsl sctivities. REWARM activities thie
perfod:

T. The teecher’s guide te sccompeny the film Ihe Spirft of Xung Yels went

through final edit.

2. The ] showing the coexistence of Ind{genous
peoples snd forest cover in CA wes published in
r in Ray 1992 and ie currently being distributed throughout
the U.S. end C.A., with seven thoussnd copies dietributed to date;
second printing e underwey.

ond will heve en erticle

3. C3 fe guest editing en 13sue of
\a which promotee RENARN/CS

published in
odbjectives.

Qther Accowp|ighwents pnd Oversil $tatus (Cont’d)

4. Site-specific highlightss

a. Belize:

. Project representatives have been pursuing possible colleborstive
efforts with PACA in the Toledo District.

b. Coste Rice:

- CS carried out on informal assessment of general indigenous

situstion, and is providing support for the CEDARENA/Kokod] Lland

sssistence progrea.

- CS has successfully promoted the Indigenous perticipetion cempenent

of Telemance Biologicel Corridor Project.

= The monogreph "Territorios Indios en Coste Rice: orfgenes,

Situacion Actusl y Perspectives” by Warces Guevers Serger ond Ruben

Chacon Castro witl shortly de published in Spenish snd English,

Sustemely:
- The project funded the Sio-Itze preject In the buffer zone ares ef
the Neys Biosphers, A cosmunity forestry Intern was pleced in the
flela.

d. Hoodurss:

- CS sponeored the ., orgenized by MOPAV]
and MASTA to present and discuse the first detsiled sep of the Ls
Mosquite regior. 300 persons representing the five me jor indigenous
groups, government officisle end NGOs ettended the event.

= The project is providing support for: the preduction of o
documsentery elide show of Tewshke Sumu aree, te ROPAU] for lend
legalizatior project, snd to Federscitn Indfgena Tewehks de Nondures
for institutionsl strengthening end o pre-study to determine which
Xicaque communities will be involved in preposed sgriculture preject.
- €S werked out deteile of ¢ cooperative eprecment feor legel
essistence between Cauteme Fonsecs/INVEST, NOPAVI, CS ond a reglensl
committes representing KISKITO communities.

Nicerasue:

- The project has eupported the Nikupfe/Miskito Coest Protected
Aree, Vivero Commal Puerto Ceberes- Surlington end vieit to PENASKY
(Pensme) by Wikupis with regerd to the desarcetion process. €S e
working with a Sumu NGO (SUKAVALA) in Bos Awse en projecte In lend
legelizetion end small scele resource menegesent.,

Rangmg:

- €S is providing support to Fundecién Debbe Yele for the precess of
legelizing the Medungandi territory. The projuct (s also conducting
informel essessments in the Beyanc end Darfen regions and further of
the 8ribri and Terrabe within the Biéefere de la Amieted.



€S-II1

.ﬂO\

PROJECT STAT

pomY

Qther Accomplishments end Qversil Stagus (Cont’d)

0. r

The fundamentat principle of the TNC progrse “Training Fellowships for
Central American Conservatfon Professionsls™ fs & long-term commitment to
strategically selected partners and their leaders by providing training A.
and technicsl sssistance for one yeasr. Nine fellows heve thus far been

selected under the Progres; three from Costa Rfca, two from Psnsma and

Mondures and one each from Guatemals and El Salvador. A conservation/

leadership workshop has been held as part of the progrem. Some 27

participants, including six ROCAP fellows, attended sessions on basic

principltes of successful personsl intersction, how to give constructive

feedback, how to set performance objectives with staff, how to obtain

fnformation needed from others, and how to recognize positive results.

€. Sme n v n [

As a mesns of support to individual research projects thet lead directly
to the conservation of threstened wildlife, communities and ecosystems, »
biodiversity conservation research grent progrem has been established with
PASEO PANTERA. The =Smsll Grants Progrem for Conservation Bliology”™ will
provide training, guidance and funds to young C.A. scientiste. WCI has 2.
matched ROCAP (340S,500 to $404,300) In financing this progrem.

Information on the Small Grants Progrem has been distributed smong

potentisl candidetes within the Centrai American countries as well ss

Bilsteral Missions. The Program has begun to receive inftliel responses.

F. re [ r n .
At the end of September, the Regional Contracts Office signed s contract
with the University of ldesho to undertake the RENARN N.S. progrem in
Environments!l Education. Under this sctivity N.S. degres training will be
provided in the U.S. to 14 Central Americens who will atudy environmentsl
education, interpretation and communicstions snd then return to the region
to apply their training in relevant positions. The candidste selection
process will begin shortly, with studies to comwence In the fall of 1993.

C. | { (4 L]

Under Cooperstive Agreement LAC-5518-A-00-50%4-00, the University of Rhode
fetand hae submitted the final draft of the decument titled: “"Central
America’s Cossts: Profiles cnd an Agends for Action®. The publication fs
the outcome of e year-long effort to formulate s strategic spprosch to
teckiing the problems and opportunities posed by the mensgement of cosstel
ecosysteme in Central Amerlicas.

n. Wildlife Preservation Trusg

Under Cooperstive Agreement 598-0780-A-00-0798-00, the Wildlife
Preservetion Trust orgenized the final *Workshop to Oevelop Master
Plons®, Seven Central American 2008 were represented.

Other Accomp|ishwents and Overgll Jtague (Cont’d)

SUSTAINABLE AGRICULTURE AWD FOREFTRY

¥atershed Noneaement;

The objective of this sctivity s to put effective wetershed
management techniques nto the hands of end-usera throughout the
region. The activity offers direct support through the service of o
GIS, & master’s level progrem, fecilitation of ongoing country snd
regionst collsboration, problem-specific research, technicel
sssistance end publicetions leading to sharing of experiences.
Nighlights of this reporting period:

N.S. training:

Seven students are currently enrolled In *91-93 n.8. program, uith
four receiving scholarships as pert of the RENARN roject.

Thesis assistance has been provided to asven greduates of the '90-92
progrea.

Plone and Agresmants:

= In El Salvedor, the Nydroelectric Executive Commiasfon of the Rie
Lempa (CEL) s prepering the proposal to extend beyend 1993 the
successful Rio Las Cenas Vatershed Rehabilitation Project. CATIE
plays & key TA and planning role in this project thot alse invelves
USAID and the NAG.

- The WSN teem continues to provide TA to the Rfo Nueve Potas and
Cerro Colopece Wetershed Project in Nondures, which Is finenced by the
UNDP Progrea for Displaced Persons and Refuguees (PRODERE). UNDP hes
requested thet the USH team sdminister the project’s TA budaoet.

-~ The WUSH team s essisting CATIE, IICA end CIAT in develooing @
project propossl on Rillside Agriculture for the Regional Atldntica In
Honduras.

= VSR workplans have now been developed for the Natfonal Electric
Compeny’s SIRENA hydroelectric project in Nondurss.

= In Costs Rica CATIE is sssfcting FUNDECOR in developing the
strategic action plan for the Central Cerdiliera Conservetion Preject
(ACVC).

- In Nicoresgue CATIEZ fo joining IRENA end Swedish Ald Agency KT in
developing the Renegement Plen for the Scuthern Wetershed of Leke
Ranagua.

- Negotiations are undervay between CATIE and Pensma’o Chiriqul Lend
Company to Implement a wetershed protection preject with communitfies
on the Sixeola RMver.

- The WSH teas has been In contoct with Gustemslen fnstitutiene/
projects DIGENOS, Proyecto Chixoy, Proyecto Cuchumetenes, DIRYA and
Cuences Internacionales te promote snd establish joint ventures.

Inetalistion of Systems:

* The GIS end VS bibifegrephic syetems at CATIE are new fully -
functional.

- The GIS for CEL In El Salvador {e Deing resctivated as pert of the
Rio Les Canas Preject.

- With sssistence frem the Tree Crop Disseminstion ectivity ‘erestry
plots sre being esteblished in the El Salvador Rio Les Canss project.



76-II1

0

Apr 92 -

ther Accomp(ishments and Overall $tatys (Cont’d)

.

S.

7.

Collection and Anslysis of Informetion:

- The WSW tesm is completing socioeconomic and cultural studies, and
continuing soll fertilicy investigations, as part of the El
Salvador/Rio Las Canes project. A study (s also underwsy on the
fmpact of sedimentation on hydroslectric production for the Cerrén
Grande dam.

- In Coste Rica studies were completed with the Turrislbs
Municipality on the hydrologic and hydraul{c modeling of the Colorado
and Turrisiba Rivers.

- The USW activity is conducting sofl conservation fletd
demonstrations as part of its TA to the CATIE/GTZ (fvestock project in
Puriscal, Costa Rics.

- Rapid rural essessments asre being carrlied out in support of the
Agroforestry and Conservation Development Project in Costs Rice.

Institutionsl Strengthening:

> GIS treining and technical sssistance from the VSN activity fs
serving to strengthen such Institutions and projects ss CEL in E|
Sslvador, CONDEFOR end LUPE in Mondurss, FUNDECOR in Costs Ricas and
IRENA in Niceregus.

= Training and TA in the hydrologic/hydreul ic modeling of rivers s
strengthening the technical cepscities of the Executive Committee of
the Suls valley project in Mondures, and the Runicipality of Turrislbs
fn Costs Rica.

Training fer Extenaienista:

- In El Selvador, CEL and RAC extensionists and supervisors received
®anagement training under the Rio Las Canes project.

~ CATIE specialints participated in o workshop organized by the Govt.
of Nondures/OEA/JICA on GIS spplications in watershed ssnagement.

= The WSK sctivity has provided training to extensionists of the
Costa Ricsn Agroforestry and Conservation Development Project.

- T-eining in the preparstion of extension materisles wes provided to
extensionists of the CATIE/GTZ (iveatock project in Costs Rice.

= During the past six months more than 30 counterpart extensionists
and technicians have been trained through the sbove-mentioned project
and others throughout the region,

Satural Resource l“.c-nt Practices:

- The watershed management plan for the El Salvador Rio Las Cenas
project is being successfully implesented by counterpartes snd
commnity partictpants.

Icee Crop Disseminetion;

The objective is to echiave wide-spread planting, ssnsgement end
utilizetion of multi-purpose trees on smell and sedium-size farme.
Activities include disseainstion to farmers of information and
technology developed under the previous Tree Crop Production Project
and continue expension of a data base on tree crops, called MIRA that
was developed under the predecessor project. Outreach (s sccomplished
through a network of 25 nstional public and private institutions.
Accompl fshments for this reporting per {od:
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Other Accomplishments and Overall Stetus (Cont’d)

1.

3.

Resters Program:
- Professionsl personnel from the Tree Crop sctivity geve six post
graduste courses at CATIE.

Plons and Agresmenta:

- The creation of the outresch network with L{sfson institutions
continues with the signing of 17 letters of understanding snd 3
agreements with national institutions. Atthough agresments with
national institutions in Nondurss, Nicarsgus and Gustemsls remein to
be signed, ectivities sre continuing in & normel feshion throughout
the region. Meny Institutfons requested to join the network; howsver,
because of Limited resources it will be meintafned st 23 members.

= CENTA end CEL in El Salvador and the OGF in Costs Rics sought end
received short term help to develop Netfional Forestry Extension
Strategiesn.

- CATIE fs participating In the Trifinio Project on the
Cuatemsla-Nondurss-El Sslvador border. This suppert begen In
Guatemsle by providing training and technicel sssistence {n
silviculiure of multiple-use trees. The tetter of underatanding will
be signed shortly,

- Coordination with the PROCAFOR/FINNIDA Project 1 hss sutually
reinforced the impact of both projects.

inatallation of Systems:

- The KIRA dets base intensified ite support to institutions,
researchers end other projects et CATIE, providing Informetion on
sultiple-use tree crops and on dats collection snd ssnagesent.

« The natwork of Institutions responsible for supporting informetion
disseaination st the regionsl level was sgreed upon, end is
strengthen~4 by including nstional librertes interested In
dissosinat. -,

Cotlection and Anslysis ef Infermetien:

- External financing was obtsined to translste Into English a puide
ond manual of pests and disesses of Rultiple-Use Tree crope.

- Demonstration plots continue to be used in short courses snd
workshops to gether informetion on labor and mensgement coste of
multiple-use tree crops.

Extonaionists and Farmers Trained:

= Tuenty-one regional technology transfer short courses and workshops
were given to 390 extensionists, who sre dissesinating the Informstion
to farmers In thelr respective communities.

The objective {s to demonstrate that commercial ferest menagement of humid
lowland broedlesf forests in Central Aperics is technically feesible,
commercially profitable and ecologicelly sustainsble. Activities build en
CATIE’s existing outresch prograa to: 1) establish pilot areas of
sustainable neturel forest management; and 2) give technicel edvice and
sssistance to forest owners. Accomplishments for this reporting perfod:
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Qther Accompl{ghments snd Overs(l Stetus (Cont’d)

1. Acedesic Training:

- CATIE offered two postgraduate courses (Tropical Silviculture and
forest Msnagement) to 15 r  udents; one Mssters thesis in natural
forest msnagement was completed and two asre in preparation,

- In connection with verious other projects, 16 undergreduate theses
on forest management topics were completed.

2. Pleans snd Agreements:
= A letter of understending for the CHNINORTE progree in Chinendege,
Nicarsgus wes signed. Three others have been prepared for signature:
COMAP-CATIE/OLAFO, Mays Blosphere Reserve, Guetemals; IDA/FAO Project,
Guanacsste, C.R.; and Neotrdpice Foundstion/BNSCOSA, Osa Peninsulas,
C.R. All of the agreements formalized the establishment of permanent
demonstration snd monitoring plots, training and TA {n the areas
indicated.
- Wansgement plans were prepsred for La Unién de Pococ! (Guépiles,
C.R.) and Florencie Sur (Turrialbe, C.R.), end are in preparation for
Los Tablones (Chinandegs, Wic.)

3. installation of Systewmsa:
- Demonstretion and monitoring sites were established in 8 regfonal
locations.
- A date base for 9 demonstration sites wes designed snd a survey was
fleid tested. Training in the use of the dats bese will start In
October.
- The prepsration of the Netursl Forestry biblliogrsphic dats base for
INFORAT (the C.A. ¥/R Information end Documentation Service) is on
schedule.

4. Collection, Analysis and Production of Informetion:
~ Four forest inventories were prepared.
- Three stucies carried out by universities in Costs Rice snd
Mice:isgus sre being supported.
= A video and informsticn folder on management activities being
carried out st the Pilar De Cajén, C.R., demonstration site is baing
prepared for forest owners,.

S. Training of Extensionists:
- The 5th Internstionel Course in Silviculture snd mansgement of
Wetural Tropical Forests was held Februsry 27-Aprit 10 at CATIE,
sttended by 25 perticipants.
= A short practicsl course on harvesting end fmproved extraction was
sttended by efght field technicians and RIRENEN staff. Four project
staff members received computer related training,
= Four fleld level meetings on natursl forest manegament extension
were held for techniclens in various government sgencies, journsliste,
lawysrs, Pesce Corps, etc.

Other Accomplishments and Oversll $tatus (Cont’d)

D. Yo U (incc)

The objective of the Wood Utilizetfon and Market Development Activity is
to creste and demonstrate the product and market links which will sliow
netural forest managesent, sgroforestry and piantation forestry to become
acoiogically and economically sustainable. Accomplishments during the
{ast six months:

1. A regional workshop wes held osi “Present and Potentisl use of smell
cigreter roundwood in Central America.® wore than 60 foresters,
industristists, forest owners snd conservationists cttended. The
group snalyzed the current forest laws, regulstions, tax structures
and buresucracy that represent serfous desincentives to sustainsble
forestry as s business.

2. Sewnwood lumber semcies of two lesser known species from Petén were
sent for testing to the USDA Forest Preducts Laborstory. Resesrch (s
still fn process.

3. In conjunction with ICAIT!, research was initfated on: o) wood
diffusion treatment tests with borates end compatible fungicides to
preserve small roundwood from plantations snd sawn lumber; b) design
dry kiln schedules for Alnus sp. (umber; snd c) Litersture revision on
sethods for reducing borste Lesching from wood treated by diffusion.
Resesrch s still in process.

4. A workshop on sswmiil msintenance wvas held in ths Guateselan
highlands, to demonstrate how to Improve machinery efficiency to
reduce sawail|l waste.

S. Training continued to the wood Industry maintensnce teem, and
technicel sssistance was provided to Nogar y Desarrollo, & Guatemslan
RGO,

6. Industrislization trisls with demonstrated that this species
could be promoted for plantations in the Guateselan highlends., The
traditional use of this species fo firewood, but results indicete thet
it can be successfully sccepted for local furniture senufecturing.

The conclusion of the contract with INCC brings IRCC’s involvement In the
Wood Utilizetion and Market Development Activity to @ clese. (The CATIE
Production from Natural Forest activity implesents several of the sctionc
forserly cerried cut by INCC).

E. rotec )4 P- L

RENARN’s acti{vities in plent protection sre cerried out by CATIE end the
Pen American Agricultursl School (ZAMORAND). Both progrews concentrete on
formal degree training, pest msnsgement research, end outreach. MWowever,
the efforts of the two Institutions are complesentary due to their
distinct sreas of specislizetion and geographic focus.

1. CATLE hes the primary role for plant protection {n the region, 1Its
Integrated Pest Managesent activity has s humid tropical focus, end
includes W.S. degree training, explorstory snd edsptive reseerch,
disgnostic services, snd extension. CATIE IPM has accompl ished the
following over the past six monthe. ’



96-III

Qther Accomp|fshments and Qversil Stetus (Cont’d)

Nasters Training:
- MNine Masters level courses were given during the perfod. Ten
students sre expectaed to graduste, and seven to enroll, next semester.

Col laborative Agreements

= Agreements continue to be established for providing TA end training
to AID Bflatersl Missions and private and public sector projects in EL
Salvador, Nicarsgue, Guatemsis, and Psnema. Principsl among these is
the USAID/¥icarsgus buy-in for developing sn IPM progrem for coffee
beginning FY ¢Q3

- Over 30 planning support and technicel assistance missfons were
carried out in the region.

Collection and Analysis of Information:

Research, including basic studies, fleid trialas and validation
continued in several in several key acientific aress throughout the
region. Among the highlights:

- 3esic research studies were conducted on tometo frultuorm, pinworas
and sphid population dynamics.

- Fleld trisls were carried out on rice herbicide tolerence, on the
herbicide-reststant ftch grass, control of cebbage diamondback moth,
biological insecticides for control of tometo fruitworm, and non
chemical control of Coffee Corky disease.

= Validstion wes completed for a specific nematicide cose for
ornamentsi{s end tomato 1PN guidelines.

Regional Plant Protection Network:

- The natfonsl chepters of the Regionsl Pest Mansgement Network held
15 meetings for the purpose of planning snd follow-up.

- Other sctivities carried out in different countries Included
workshops, seminers, surveys, and the publishing of newsletters.

Aselatence/Infe./Treining to ¢xtensiconiete and Tectnicliens:

= A total of 180 reses:chers, extensionists and students attended
workshops on Uhiteflies, IPM validation for tometo, and plant
protection dliagnosis.

- In-service training wes provided to IPN extensfoniete from
Guetemsls, Costs Rica, and Nicerague.

- iPR dete bases et CATIE were updated end expended.

- Issues of the IPN Bulletin, Journsl and other {tereture were
produced and delivered to perticipants of the Regionel Informetion end
Documentation Center.

- The Pesticide Sulletin wes improved end its circulation incressed
in the region. A totsl of 2,728 bibliography informstion requests
were engwered.

= Four papere were published on research results, end nine others
presented In scientific meetings,

Qther Accomplighments snd Overasil 1tatys (Cont’d)

f.

2

Demonstrations and Treining fer Fermers:

$now pes, broccoli end tomato research end technology transfer
activities under the USAID/Guatemals buy-in incressed significantly.
Fleld days snd demonstrations sttracted 600 farmers. Workshops, short
courses, seminars end related events were sttended by 834 producers
and 294 technical participants.

The Zemorgng prograa consists principslly of 8.3. level training,

"sustainable 1PN emphasizing biological controtl, end grass-roots outresch

and training including the development and validation of tesching
meterfals and participstive methods. Its gecgraphicel ond
disgnostic/agroecolegical focus is semi-arid sress. Key accomplishments
during the past six months Include:

C.

Sachelors Training:
- Two 0.3. students gredusted during this period; 26 students ere
currently enrotled in the IPN program.

Cellsborative Agresmente:

= The Nonduran Minfstry of Neturel Resources signed en sgreement with
Tsmoreno to do IPN research on basic food grein crops.

= An EEC grant wae obtained to further develop bliologicel control
ectivities for corn whorlworm.

- Financing by Nondursn melon produceres continued in support of the
current technicel esesistance proyram.

Systeus Imatslletien:

= Four computer softwere progrems were developed for 1P in different
crops.

- Six regionsl fnstitutfons uveed Zsmorenc 1PN seftwsre fer pest
collection date end crop pest menagesment. An electronic meil eyatea
wes Instelled as pert of thie regional service.

Cellection and Analysie of Infermatien:

= On-farm research continued in Nondures and Gustemels te desonetrete
the feanibility of cabbege production without synthetic pesticides.

° Resulte from e five yesr non-till corn snd besn reseerch progrem
were spplied in txo fleld eftes in Nondures for validstion,

= Pest and natursl eneaies inventories were cerried out for the
Annonacese, white flfes, poteto viruses, peresitic wesps and naturel
enemies in geven crops. (2aaorenc’s pest and naturel eneaies
collection fs of the highest celibre in the region.)

Assistence/Infe./Training te Extensienists end Technicions:

= The &th Internetionel IPN Congress was successfully orgeniszed in
April. The Congress wes sttended by 473 participante from 21
countries and included 270 Individuul presentetions, 10 eysposie, 17
special dissertstions end four workehops. Nore then 70X of the
financing for the congrese ceme from privete enterpriee.
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Qther Accomplighments ond Oversil Statys (Cont’d)

= Rearing and relesse of biological control agents continued for corn
srmyworm, cabbage dismondback moth, sugar-cane spittie bug and the
water hy-zinth. (Mationsl Aydroelectric progrems in ¥onduras and El
Salvador sre seeking » biological solution to the water hyscinth
problem in reservoirs.)

- A citrus nursery certification progras for Tristezrs virus in
Nonduras wes begun.

= 506 pest diagnostic services for farmers were carried out ss part
of Zamorano’s outreach progrem.

- Elght melon producer associations in Nonduras and Guatemsals
received technical sssistence fn IPM. Zemoranc slso trained pest
scouts and helped organize s very successful regionsl melon 1PN
meeting in Mansgus that was attended by 120 regional participants.
Zamoranc melon IPM is now being spplied in Panama with great success.
= 278 students and professionals made use of the Zamorsno
self-tutorial IPW progrem.

- Month-long in-service training courses in [PR were given to
CARE/Belize and World Kelghbors techniclians.

Treining for Farwers:

- A new 1PN program for hillaide agriculture focuses on staple food
crops send vegetables, and is closely linked to gress rools training
carried out by NGOs such ss World Neighbors, CRS, CIDICCO and Loms
Linds Ferm,

= Over 30 short ceurses for regional farmers were given on blologicel
control, IPM and pesticide management.

4 i n

RENARM’S peaticide mensgement activities are designed to reduce misuse
of pesticides end fmprove pesticide ®anagement. Activities are carried
out through agreesents with EPA, FDA, USDA/OICD, Peace Corps and
Zamorano, and sre aimed at public swareness and education snd
gene.ating public and privste sector support.

RENARN and the Environmentsl Protection Agency (EPA) continue to
fsplement a PASA alliowing EPA end the Food and Orug Administration FDA
to provide technical essistance on pesticide related metters with
emphasis on export crops destinated for the United States.

= A tesm of EPA/FDA laborstory experts conducted s pesticide resfdue
laboretory evalustion at six msjor Centrat Americsn lsboretories end
submitted final evalustion reports and recommendstions to lab
sdministration snd AID bilatersl missions. RENARN/EPA s preparing o
follow-up stretegy to provide Central Amerfcan laboratorfes with
technical essistance.

- The Central Americen pesticide regulation fnformetion center st
CATIE continues to prepare and distribute ennusl pesticide regulation
bulletins and quarterly updates with EPA/RENARN PASA support.

< RENARN and EPA sponsored a Donor Agency meeting in Guatemslas Clty
which fdentified collaborstive efforts among C.A. donor agencies
working on pest/pesticide management fssues. As 8 resul? of this
meeting, RENARN/EPA representatives, In conjunction with ti-a Germen
development sgency QGTZ, will help the government of Hicarspia sssess
pesticide reguletory programs and sdvise the private sector on EPA
pesticide regulations.

Qther Agcomplishments end Oversil Status (Cont’d)

= On = regular basis, the EPA PASA sSupports expert speakers to travel
to Centrat Americe to assist in varfous pest/pesticide managesent
{ssues.

Pest/Pesticide msnagement and safety training through the RENARN
USDA/QICD PASA with Peace Corps has been {mplemented fn Coste Rice snd
Cuatemala with 89 volunteers and 111 host country nationsls trained to
date. Work plans end needs asssssments are being prepared for
treining in Selize, Xondures end Micaragua. Peace Corps Nonduras,
Costa Rica and Nicaragua have expressed Interest in coordinsting with
Zamorsno to provide a variety of training methods for women end train
the trainer courses.

The correspondence course for Central Americen doctors end heslth
providers on recognition snd trestment of pesticide Intoxications has
been finalized, published and prepared for implementation in Custemals
and Psnsma. The eight-section correspondence course fs expected to
resch seven thousand doctors and other health providers during the
first year of implementation.

Courses continue under the RENARN grant with Zemorsno to train snd
certify 2,000 Central Americen sgronomiets, techniclians end ferm
lesders in pesticide menagement and safety. Two additionsl courses,
one designed for housewives and one for trafners have been valideted
end added to the Zamorano curriculum. Ten thousand Zemorano pesticide
safety posters have been printed and distributed throughout Central
America; an sdditional 20,000 have just been printed and distribution
is underwey.

Qveral] REWARN Mensgement

The project smendment to cover office rent, utilities and services, as
well a3 amend the exieting PASA with OICD to hire an Assistent Project
Manager for Technical Coordinstion wes spproved.

The RENARN Project held s dey long coordinatfon workehop et CATIE in
July. The participants included CATIE, PACA, Psseo Ponters, Cultursl
Survival, and RENARN staff. The workshop promoted ceoperation,
collaborstion, and Joint ventures emong CATIE end the NGOs. Specisl
enpehsis wes given to exploring ways thet technicst assistance to the
NGOs con be provided from the CATIE Watershed Henegement, Tree Crop,
Production from Natursl Forests end 1PN activities.

The PACA workplan for strategic’ planning wae received snd s under
review,

The procuresent delay for CATIE computers hes been resolved, The
equipment has been received, fnstalled, end i3 in use. .
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Other Accomolighments end Oversil Stetus (Cont’d)

On Mey 26-30 in Guatemsls City 70 representstives of AID/W, USAID
Silateral Nissions in C.A., ROCAP, mejor U.S.-based NGOs with
environmental programs in C.A. end other USG end private agencies
gathered for the Fifth RENARM Coordination Meeting. The meeting
addressed environmentsl policy, focusing on the dreft of the Green
8ook: An Environmentasl Potl! Sour . The Green Book was
developed as @ tool for AID and NGOs in disgnosing policy problems,
sssessing the impsct of policy regimes promoting economic growth,
social welfere and conservetion objectives, and facilitating policy
dislogue. The meeting was designed to be an intersctive work session
involving sll of the participants to test sand refine the concept,
structure snd content of the Green Book, snd to explore how it can be
improved to best serve their needs. The meeting allowed participants
to gather and share valusble iInformstion; the ¥GO participants found
{t use?ul for decisfon-mekers {n their strategic plenning end policy
reform ectivities. The interective approsch, however, did not fully
explore the potential of the Green Sook as @ policy tool. Further
effort is required.

Through contract with NSI, RENARN’s Monitoring snd Evsluation advisor
hes: 1) collected country snd regionsl natural resource deta, 2)
fdentified and inftisted arrsngements for Impact Studies in the sress
of: psrik/reserve sensgement, organizstionsl strengthening, natursl
resource prectices, and information dissemination, 3) started design
of sn Iinternal review of RENARN end the E/NR sStrategy, 4) worked on
indicetors for trecking park snd reserve managesent, $) conducted
workshops in WBE for Zamorsno, Peseo Pantera, PACA, and CATIE.

Problems gnd Delevs

1)  The Stretegic Planning Workplan for the PACA Project is being
revised to include grester collaboration with the RENARN Policy
Component. It Is expected that agraement will de reached on the
Vorkplan during the upcoming sesester.

2) The CATIE Production from Watural Forests sctivity e now fairly
well gesred ug but suffered through sn unususlly long start-up
period, and still lacks it full complement of technicel steff.

Balor Activities or Corrective Actions Dyring the Mext $ix Nonths

The first dreft of a menusl for updating country policy inventories
and doing repid policy sssessment will be completed by Abt Associatous
{n December end tested by RENARM Policy Advisor in Cuatewsls and
Niceragua.

vork will continue on the second draft of » including index,
sdditional chapters on ensrgy and trade, finsl draft of inventory
senual end two country inventories as exemples,

CCAD will perticipate in the next C.A. Presidential Susmit Meeting
schuduled for December in Pensma. The next meeting of the CCAD
Coverning Board will be in Wanaguo in Februery 1993,

Ralor sctivities or Corrective Actions

Recruitment will begin during the first quarter to fill the soon-to-be
vacated Regionsl Pest Menagement Specislist and other RENARH staff
vacancies.

The Paseo Panters regionsl buffer zone project will hold & workshop in
1993 resulting in the state of the art menusl on buffer zone
ssnegement in Central Americs. The Passo Pantera Handbook on the use
of ecotourisem as a conservation tool in Central Americe will de
produced during the fourth quarter of 1992.

The firet proposals for funding from the Small Grants progrem with
PASEO PANTERA will be revieved and acted upon.

Recruitment of candidatas will begin for N.5. level treining In
Environmentsl Education at the University of Idsho.

The Zamorano IPM sctivity will begin assisting USAID/Nicarague in
developing snd implemsenting IPN programs for melons through e buy-in
scheduled to begin in November. Major 1PN progrems for resesrch on
basic food grain crops and hillside sgriculture will also be underway.

CATIE 1993 workplans will de reviewed end spproved befere the end of
1992,

Arrsngesents will be made with the CATIE Production fros Netural
Forest sctivity sand the Tropical Forest Aztion Plan for C.A. to
continue several of the Wood Utilization/Merket Development activities
formerly carried out by INFORDE.

The CATIE Production ¢rom Netural Porest sctivity will cemplete the
recruitment of its field steff.

The project will continue to focus on weys to assist CATIE te sttsin
finencial self-sufficiency.

Pesticide Management Activity:

= Inauguration and (mplesentatien of INCAP cerrespendence ceurse on
recognition and trestment of pesticide intoxfcatfon will take place.

= The second donor coordinetion meeting will be held to Identify
sress of collaberstion smong agencies working in pest/pesticide
mensgenent issues in Central Americe.

= RENARN/EPA will cerry out a technical sssfistence essesssent visit
to Hicaragus at the request of CT2 to heip guide the Government of
Nicarsgua‘s pesticide regulstory progremse.

- Oevelopment of pesticide safety posters fer women will be cempleted.

Ronitoring end Evaluation Activitieo:

< Complete Internsl Review of RENARN,

- Formalize Scopes ef Work, responeidilities end finences for
approximotely five Impect studies.

= Assist in develepment of mid-term evaluetien Scepe o7 Werk.

= Work will continue with project counterperts to further determine,
as sppropriate, LOP targets for mejor outputs.
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LISY_OF AcROMYNS

Ares de Conservacién Tempisque (Costa Rica)
Asociscién Guanacastecs de Dessrrollo Forestal
Asoc. Macionsl pare o Conservacion de s
Naturatezs (Pansms)

Selize Audubon Society

Interamericsn Developoent Sank

C.A. Commission for the Environmsent and
Development

Caribbean Conservetion Corporation
Conservation Data Center

Centro de Estudios Conservacionfstes

Centro de Derecho Ambientat y de los Recursos
Naturales

Midrolectric txec. Commissfon (El Sslvedor)
Centro Salvadorefo de Tecnologfs Apropisds
Conservation International

Intl. Center for Tropical Agriculture (Colomble)
Monduran Corp. for Forest Development

Consejo Nacional de Are Protegides (Guetemels)
Catholic Relief Services

Culturel Survival

Country Working Group

Coastal Zone Mansgement

Direccién Genersl de Bosques (gustemals
Direccién General Forestst

Direccion de Riego y Avensmiento (Gustemala)
Pan American Agriculture! School (Zamorano)
Environmental Ispsct Assessment

Ecologfa y Salud

Food and Drug sdministrstion

fund. pers Desarrollo de Cordillers Centrsl
(Costa Ricas)

Global environmental Facitity (world Bank)
Geographic Information Systems

German Agency for Technical Coopsration
Institution Centroamérica de investigectién y
Tecnologfs Industriel

Instituto Intersmericenc pars le Cooperacion
Agricolas

Instituto de Wutrfcidn de Centroamdrics Y Peneméd
C.A. Nat. Res. Info. and Documentation Service
(CATIE)

Integrated Pest Mansgement

Instituto de Recursos Neturales (Niceragus)
Intl. Unfon for the Conservation of Nature
Land Use Productivity Enhancemant Project
(USAtO/H)

WADELENA
NAG
NIRA

MIRENER
ROPAWI
L1

NEC
NTAE
ol1co

" PACA

PENASKY
PF8

41

44
PREPCON

PRODERE
PROMESA

RCO
Sow
TA
THC
TFAP
UNCED

usoa
uct
vRI
usm

Tree Crop Productien sctivity at CATIE
Nintstry of Agricuiture and Livestock

CATIE dsta bese on integrated tree resource
sansgement

Niniaterio de Recursos Natureles, Energfe vy Mines
Development of the Wosquita (Rosquita Pewisa)
Xansgement Systems Internstional

Natf{onal Ecotcurism council

Non-traditionsl sgricuttural export crops
Office of Intern. Cooperstion and Development
(usoa)

Programa Ambientst pers Centrosmérics

Proy. Manejo de Areas Silvestres de Xune Yals
Programme for Gelize

Project Implementastion Document

Pasao Panters

Committes for Preperetion for Sraxil 92 (Rio
Summit)

U.N. Program for Disptace Persons and Refugees
Proyecto para el Medio Ambiente Salvedorefio
(USAJO/ES)

Regionsl Contracts Office (ROCAP)

Scope of Work

Technical ssefstance

,The Nature Conservancy

Tropical Forestry Action Plan

United ations Commission for the Env. end
Development

United States Dept. of Agriculture
vildlife Conservetion Internationstl

World Resources Institute

Watershed Nansgesent
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$16.000

$14.000
$12.000/
$10.000

$8.000

$6.000

$4.000(

$2.000
$0.000

REGIONAL ENV./NAT. RES. MGT. (0150)
Commit. Vrs. Expend. as of 9/30/92

Millions

Pol. Init.

Env. Awar.

y 4 y 4 .4

Sust. Ag.

Inst. Dev.

Mon. & Ev.

Commitments
Expenditures

$6.37¢6
$3.840

$9.116
$3.678

$16.198
$10.660

$0.168
$0.080

$0.982
$0.369

E Gommitments

Expendlitures
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The recently authorized $6 million, 7 year Local Goverament Regional
Outreach Strategy (LOGROS) is the only project included in the portfolio under
the Strategic Objective of "More Effective and Democratic Local Governance."
Although no activities have yet taken place under LOGROS, a number of
activities in support of 1local governance and municipal development were
undertaken during the reporting period with the use of funds from the Regional
Development Support (RDS) Project (596-0162). These funds have provided the
technical studies and the technical assistance to develop this strategic
objective.

With the $1 million commitment of RDS funds to RHUDO/CA, two buy-in
contracts were signed with the International City Management Association
(ICMA). A number of activities contracted are still in the pre-implementation
stage. During this SAR period, technical and logistical support were provided
by ICMA to the regional municipal association (FEMICA) in carrying out its
in-country workshops and its Annual Congress. The workshops were non-partisan
fora, designed to achieve consensus among all political factions on the
primary obstacles and problems that their respective countries face in the
process of decentralization and to seek common solution., The consensus
achieved in each country served as the basis for discussion and exchange of
information among different country delegations at the General Assembly,
Furthermore, the conclusions of the workshops formed the basis for the
conclusions of the Congress which were set forth in the *“Declaration of
Managua" ratified by all of the C.A. country delegations, including the more
than 80 mayors in attendance.

Also in support of the §.0., TA contractors funded under RDS are
supporting bilateral Missions in El Salvador and Nicaragua in the development
of municipal sector strategies., High level policy dialogue has been initiated
with the governments of these countries and various political factions have
been included in the strategy development in an effort to achieve consensus as
to the course of national municipal development. TA has also been provided to
the Honduran national municipal association in analyzing its past activities
and in preparing a future plan of action.

As LOGROS proceeds, a system of indicators will be used to measure the
project's progress. This system is presently being developed, including a
preliminary monitoring and evaluation plan, Initial base-line data was
obtained from the PADCO regional municipal sector assessment which was
completed in June with RDS funds. Presently the system includes numerous
indicators in each of seven categories. These will be further refined within
the next several months. An example of the indicators to be tracked are as
follows:

I1I-62 f/<?\‘



1)

1)

2)

3)

4)

5)

6)

Strategic Objective Level Indicators:
Legislative and Policy Change

- Apﬁroval of policies, legislation, or regulatory change in favor of
municipal sutonomy. =~ = ‘

Program OQutput Level Ipdicators:
Electoral Reform

- Mayors are directly elected at the local level
~ Ability of municipal citisenry to recall local elected officials
- Elimination of party candidate "slates"

Rerformance

- This section will look at the percentage of municipalities with control
over public services (e.g. water, sanitation, garbage collection, etc.),
with each service 1looked at separately, and the percentage of
municipalities which have privatized these services. '

Einance

- Municipalities have authority over budget preparation, approval, and
execution
- Percentage of local expenditures (all municipalities) relative to GNP

Citizen Participation
- Use of “cabildos abiertos” (towm meetings) held each year
- Ability of citizens to use plebiscites and referendums

National Network

- Increase in the number of municipalities actively affiliated with the
national municipal association

Regiona) Network
- Regional network established and meeting regularly

- Increase in the number of network participants (Disaggregated by gender
and affiliation)

I11-63 A
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PROJ IAT REP

Aprit Y, 1992 - Seotember 30, 1992 AX_ 3 __ c _
1. RACKGROUWD DATA ELNANCIAL DATA
Project Title: Local GCovernment Regfonal Outresch Strategy (LOGROS) Amount Authorized: DA Grant: orfginal $6,000,00C saended to
Project Number: 596-0167 Amount Obligated: BA Grant: orfginal $ 164,143 smended teo
Date of Authorizetion: original  05/19/92 ssendeent 00/00/00 Amount Committed: Perfod: 3 164,143
Date of Obligation: originsl 09722/92 smendment 00700700 Cumulative: $ 164,143
PACD: originel 09730799 amended to 00700700 Accrued Expenditures: Period - Projected: $ [}
Implementing Agencies: u/A Perfod - Actual: ) 4,880
Main Contscte: N/A Cumuloetive: 4,880
Wajor Contrsctors: [ICNA, FEWNICA, Marry Jager, John Figher ) Period - Next $ 100,000
Project Menager: Dlanne Taitsos (RNUDO/CA) Outetending Project
Status of CPs/Covensnts: N/A Advances: -0-
Date of Lest Evaluatfon: N/A Next Evaluation: 08/21/9% Counterpart
Date of Last Audit: N/A Next Audit: TED Contributfion: v lanned: -0-
Planned Number of yesrly non-federsl audits of recipients for which Actual -0-
the mission xitl be responsible under the Audit Ranagesent end Resolution X LOP Elspsed: ox
Prograe (ANRP): 7 annual performance sudits X of Totai Auth. Oblig. X
Number of such sudits contracted for: None X of Totsl Oblig. Exp. 3%
completed: None X of Totel Auth. Exp. 1<
11. t
'S : LOGROS contributes directly to the support 9. HNalor Outputs
of ROCAP‘s S. 0. of more effective and democratic locsl governance through Plenned Accompl {ahed
fosteri~j technical leadership, consensus building, effective exchange of Next
informetion on political and envirormentsl policy reform within mmicipalities LOP Period Cum, _Peried Period Eum. X of LOP
ot the regionsl level. .
8. Percent of LOP Fyunds Releting to $.0,.: 100X 1. Reglional Network 7 [} [} 1 [} [} ox
C. Project Pyrpoge: To contribute to the transfer of euthority and 2. Regional Policy
control over financisl snd humen resources from central to local governments fromevork® oo oo oo o0 ] ] o0
while heiping to improve locsl governments’ response to citizen demends for 3. Resolution of
{mproved services and political enfranchissment. Decentralization
Constraints 10 ] [} 1 [} 0 ox
111. PR T on: 4. Regionsl Treining
LOGROS has two components: The Consensus-Building component will ceapability 360 4 4 70 4 4 %
establish s Network for purposes of genersting & regional consensus on
priority decentralization iss . processes, policies, priorities and S. Treining (Persons) § [ N E e ¢ . g 4 BE &
problems; the Technicel Component will address constrsints to decentrelizetion Long-tera 0 0 00 00 00 00 00 0x 0%
through problem-solving activities and oromote replicsble solutions throughout Short-term 120 240 2 2 22 AT 23 22 22 1% 1%

the region. Training wiil support both components.

1v. PROJECT STATYg

A, nn [

1. Agreement of Reglonal Network on e policy sgends
for greater municipsl sutonomy.

2. Implementation of specific agends items in
psrticipating countries.

3. improved financial msnagement practices in selected
sunicipslities.

4. Greater citizen participetion in municipal govermment o sctivity ess yet
affeirs in selected municipalities

S. Improvements to be defined in selected municipalities No ectivity as yet
in Central America.

Broaress to dete
¥o sctivity es yet
No activity as yet

o activity as yet

® 0D-Demand Driven: Outputs mey take the form of seminers, treining
sctivities, snalyses, etc., besed on demand expressed by the Reglensi
Network end bileteral Nissions,
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PROJECT TATUS REPCHI

Qther Accomp|iphments and Overell Status: o.

Invitationsl travel to Municips! Seminer held In Ecusdor. LOGROS funded
4 perticipents, twe women snd twe men. Funding of project’s Reglonsl
Treining Coordinstor PSC was obiigsted. No other project sctivities
have yet teken place.

Ax s 4

Problems and Delays

The first mejor obligation to be underteken, s buy-in with ICRA, wes
plenned but was then deferred due to the deferment of twe yesr senies
on Sept. 30, 1992,

alor Activities or Corcective Actions Durine the Wext $ix Months:

Rajor Actions

1.
2.

3.
4.
5.

é.
7.

8.
9.

first LOGROS buy-in with ICNA e obligated.

Funding for Regional Nunicipel Development Advisor PSC is
obligated.

Veshington Municipel Network Conference Is designed.

Identify preliminary components of the Regionsl Municipel Wetwork.
TA is provided to USAID/ES end USAID/N in design of bilaterat
municipal development projects.

FERICA publishes first mnewsletter.

TA supports redefinition of Nondures Natfonsl Municipel
Associatfon C(ANNON).

Municipsl Associstion Conference is designed and will be
sponsored by FEWMICA.

Initfate certification process for FENICA.

gorrective Actiong: None



99-II1

($) (Thousands)

LOCAL GOVT REG OUT STR-LOGROS (0167)
Commit. Vrs. Expend. as of 9/30/92

$180

.
N

$160

<
\\

$140

$120 ¢

~,

$100

NN N
., ., .,

N,

$80

N

™~

$60

.
N

~,
\\

$40
$20

$0
Short—Term TA

Long—Term TA

Commitments $5
Expenditures $5

8159
$0

B Commitments Expenditures

- ]
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PROJECY STATUS REPORT

‘. April 1, 1992 - mber 199 A __ s X_ c __
I. BACKGROUND DATA FINANCIAL DATA

Project Title: Regionel Development Support Amount Authorirzed:

DA/ESF Grant: orfginsl $2,500,000 emended to 33,000,000

Project Number: 596-0162 Amount Obligsted: DA/ESF Grent: original 8 648,000 smended to $2,332,291
Dete of Authorization: original 09/04/90 emendeent 08/03/92 Amount Cosmitted: Period: $1,139,723
Date of Obligation: original 02/28/90 amendment 09/30/92 Cumulative: $2,321,986
PACD: original 07731/9% amanded to 09/30/96 Accrued Expenditures: Period - Projected: $ 285,574
Implementing Agencies: ICAITI, INCAP. FEDEPRICAP, PADCO, URBAN [NST Perfod - Actuasl: s 258,108
WNain Contacts: Ludwig Ingram, [CAITI, wernén Delgado, INCAP, Lic. Cumulative: 1,003,160
Carlos Echeverris, FEDEPRICAP Period - Next $ 612,345
e jor Contractors: Sandy Caltier/PASA (Mealth end Nutrition Advisor), Outstanding Project
Mario Ffunes (Reg. Energy Advisor), MNerry Jager Advances: $ 160,068
(RHUDO Municips! Dev. Advisor), John Fisher (RNUDO Counterpsrt
Training Coordinator), The Urben Institute, PADCO Contribution: Planned: u/A
Nr. Cherles Connolly and Allen Nankins (design Actual /A
officers) X LOP Elapsed: Jox
Project Mansger: Nancy Wooff X of Total Auth. Oblig. 4T
Status of CPs/Covenants: N/A X of Totsl Oblig. Exp. 43%
Date of Last Eveluation: N/A Rext Eveluetion: 10/31/92 X of Totel Auth. Exp. 20%
Dste of Last Audit: N/A Mext Audit: 12/92 (ICALTl)
Planned Number of yearly non-federal sudits 3/93 (FEDEPRICAP) - -
of recipients for which the mission will be 1/93 (1MCAP)
responsible under the Audit Mgnagement and
Resolution Progrem (AMRP): 1 (ICAITI)
1 (FEDEPRICAP)
1 (INCaP)
Numsber of such audits contracted for: O
completed: Q
11. RELATIONSHIP TO M ON_STRAT [} : . v, PROJECT STATUS
A. Specific Linkege t0 $,0,: This project supports all three of ROCAP‘s A. Plenn L4 progress to Oste
strategic objectives end promotes regional cooperation through
provision of technical assistance, [ regionst information 1. Trade snd investment/energy: 8) TA to the CA rursl
clesringhouse and s regional support fund. 8) regional etectrification progrees electrification support project
strengthened. {e on-going. Energy sudits
8. Percent of LOP Funds Relating to $.0.: b) private sector (inkages in four countries have deen
strengthened. completed and training In energy
40X trade end investment c) women’s participation in business efficiency has been provided.
40X democratic inftistives, strengthened. b) Funding for AUPRICA under
10X envirorment snd natursl resources the LSGA with
10X outside of ROCAP’s S5.0. (N/N) terminsted;
received offers for the design
C. Project Pyrpose: and {mplesentation of n
information systea smnng
1) To f{mprove regional fInitistives (n trede ond {nvestment privete wuniversities ond for

(iIncluding energy), envirorment and nstursl resource conservation,

democratic initlstives, and health and nutrition.

(2) To fimprove the sccess of regional instiutions, for participants,

donors snd USC development orgenizations In Central Awmerice to .

current, relevant regionet Information.
111. pm RIPTION
The project (as smended) is designed to promote reglonal cooperation in ROCAP‘s
strategic aress of focus, A regional information clesringhouse and s regional
support fund will help ROCAP carry out fts progersm gosl, viz. to promote o 2.
competitive, sustainsble Central Americen economy in a stable democratic
environment.

Environment ectivities designed and
{mplementation begun.

the development of an
eccreditation center but lacks
funds.

¢) Computer equipment to women
businese leader nationel
asnociations was delivered In
Nonduras, E| Sslvador and Cests
fica. This is the last
sctivity under this LSCA.

TA provided for tuo project
designs in env/nre,



A.

Plynne P

Oemcrratic initiatives: reglonsl
munfcipal developmert programs
strengthened.

Kealth and nutrition: 1NCAP
institutionsily strengthened.

Under the Regionst Informetion
Clearinghouse: three State of

the Region reports (30%R) fssved;
thirty regfonal information bulleting
(RIBS) fssued; fifteen tailoret
information packeges (TIPS): one
hundred #d hoc informstion requests
filled; and SORRs, RIBS and TIPS
distributed to target user groups.

Under the fegional Support fund,
crordineting and networking asctivities
sccomplished (demand driven)

PROJE..! STAT

- -

Erogress to Jeate (Cont‘d.)

Two buy-fns with International

City Managers Association have

provided technical sssfistance
to cerry out FEMICA’s Second
Annusl Congress end in-country
workshops in which 131 people
participated 111 wmen and 20

vomen). Development of
regionsl municipal {indicators,
fncluding gender-dissggregated

data, end e study to {improve
women’s participation fn the
democratic process hss begun.
TA provided by the Reglonst
Municipsl Treining Ofticer and
Regionsl Municipsl Development
Advisor is on-going.

VA to launP s on-going.
Endowment and {ong-term
financis! options have been
explored in conjunctfon with
598-0169 (INCAP).

Buy-*+ to COIE’s RERS prcject
completed; (mplementation
schedule for RIC has been
proposed; candidates for Chief
of Perty and the Information
Analyst have been proposed.

N/A.

c.

August 3, 1992,

Nalor Qutouts

Accompl i shed
Next
LoP Perfod e, Perfod Parfod Cus. X of LOP

Long Term TA in

ti/energy,

democraetic 102 21 49 24 21 49 48
fnftiatives,

hestth/nutrition

(p-ms)

Policy for,

workshops

seminars, ‘studies, 38 13 33 4 13 33 .24
observation trips

Short term Ta (for .
project design, 9 2 7 2 3 7 78
snd {n strategic

areas) {TDVs)

Regfonal

Inforaation

Clearingtouse:

SOrR 3

rRigS 30

Tip 15

Info Requests 100

Regionsl oo/ 00

Support funa

(demand-driven)

Treining

{Persons) NE ME  MFE ME ME ME  nE
.- .. .- . 111 20 130 222 « =

Demand Driven,

Statistics on totsl number snd gender of trainess not currently svaitable.

Qther Azcomplishmente and Oversiy Stegue

The project wes redesigned under Amendment 1 which was suthorized on
The amendment added $ 2.5m to the LOP to craste o

rejional information clesringhouse and a regional support fund end to
narrow the focus of the technical sscistence provided vor ROCAP’s new
strategic objectives. The EOPs and major outputs of the project heve
been revised accordingly.

A purchase order was executed for » mid-term evetuation, which witt

begin the first week of the FY 93,

A buy-in to COIE's project Resesrch and Reference Services (Acedesmy

for Educatfons| Developsent) was completed which will provide technicel
assistance to set up the Regional Informstion Clesringhouse (RIC).

1) Irsde end [nvestment/Energy:

All funds have been committed (349,730) under the LSGA with [CAITI

ond the PACD was resched on Sept. 30, 1992. Under this LSGA, ICALT]
completed the following energy sudits: Custemsla: Hospital San Jusn de
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PROJECT STATUS REPORT

r A} 9
c. er Ace fshmen vera ’

Dlos (July/August, 1992); Monduras: Industria Cementers de WNondurss,
S.A. (September, 1992); NMicersgus: Milca, S.A. (August, 1992); Coste
Rica: PIPASA (September, 17v2); end the following courses and seminars:
Energy Audit Seminar, El Selvador (July 13-18, 1992); Energy Audit
Practical Course, Nonduras (August 3-6, 1992); Energy Auditors Training
Course, Nicaresgua (August 24-27, 1992).

The services of the Regional Energy Advisor were extended through
&/94.

The LSGA with FEDEPRICAP for women business leaders activities snd
with AUPRICA has ended. A finasl summary of the activities undertaken was
prepared by FEDEPRICAP and sent to ROCAP. In all, 202 women and 19 wmen
were treined or perticipated in seminars under this LSCA.

2) Environment/Maturel Resources:

Technical assistance was provided to desfgn s project amendment under
RENARM (596-0150) for s continuation of the wood utilization sctivity snd
an  amendment to create a student loan fund under the Regional
Agricultural Nigher Education project (596-0129).

3) QRemocratic fnitiagives:

The 31 million commitment to RWUDO/CA has been fully obligsted.
These funds have been instrumental [n setting the ground work for a
municipel development and locel governance program which is the bssis of
ROCAP’s strategic objective (n democretic Initistives. The LGGROS
project Is now suthorized snd operational end will provide project
funding to continue and expend the work begun.

4) Meelth and Nytrition:

The services of ROCAP’S health snd nutrition sdvisor through e PASA
with U.S.D.A. have been extended through 7/31/93.

Technical sssistance was provided to INCAP and ROCAP on -endowsent
options and other long term financing options.

0. Problewms pnd Deleys

- Visit to Colombis by members of WNstional Decentralization
Committees in CA hes been postponed due to security ressons.
Study Tour is Deing rescheduled for Chile.

- Municipal Solid Veste Seminar has been rescheduled for November
1992 due to contracting delays in ALD/M.

- Regional Conclave on decentratization wes substituted by
FEMICA’s fn-ceuntry workshops and Annual Congress.

- Technical assistance to FERICA was postponed to next reporting
period due to contrecting deleys.

r

1 A 8 X [
E. [ yr L1
- The mid-term evalustion of the RDS project 4ill be ~ompleted.
- YIZE: An sudit of the ICAITI LSGA will be undertsken (recipient
contracted) and ICAITI will provide ROCAP with a report on the
sctivities completed.

- The LSCA under this project will be neluded In sn audit of
FEDEPRICAP.

- RL: A study on women’s participation in the democratic process
will be completed;

- Of strategic objective Indicators will be finslized;
- CA decentralization study tour will begin;
- Municipal Solid Waste Seminar will be held;

- Municipsl human resource study will be conducted to fdentify
compongnts of the network under LOGROS (595-0167);

- TA to FEMICA will be initisted under sn ICHA buy-in;

- Municipal sector strategies in El Salvedor end Micersgue will be
finalized;

- Evaluation of Nonduras nstionsl municipsl associstfon (ANMON)
will be conducted;

- Municipal sector communications needs will be identified.

- RIC: Technical sseistence will be provided esrly In the FY 03
to set-up the RIC. The Information Anstyst fs expected In
Oecember snd the Chief of Party in January. An inventory of
regional informstion needs will begin.

- RSr:  Funding for the UNIAPRAVI HWousing Finance Seminar in
Gustemsla will be considered under the RSF).
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PROJECT A

Acronyes

FEDEPRICAP: Federstion of Privete Sector Entitfes of Central Americea and

FERICA:

ICAITI:

1CHA:
INCAP:
PADCO:
RLRS:

RIB:

RiC:

SORR:

TipP:
UNJAPRAV]:

Pansma.
Federation of Municipalities {n Central Americs.

Instituto Centro Americano de investigacién y Technologfe
Industrial,

Internationsl City Manmgers.
Institute of Nutrition of Central America and Penema.
Planning snd Development Collaboretive Institutionatl Inc.
Resesrch and Reference Services.

Regionatl Informetion Bulletins.

Regional Information Clesringhouse.

State of the Region Reportes.

Tellored Information Packeges.

Unién Intersmericans para la Viviends.
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REGIONAL DEVELOPMENT SUPPORT (0162)

Commit. Vrs. Expend. as of 9/30/92

Thousands

He & Nut|Ed & TrgBhel & Ul WD | Design | RiC
Commitments | $190 | $530 $172 $873 $42 $115 $400
Expenditures $80 8390 $66 $366 $42 $59 $0

N Commitments Expenditures




II.E

OTHER ACTIVITIES

Project

II11-73

Number Page
ORT, Growth Monitoring and Education 596-0115 III-74
Technical Support for Food Assistance $96-0116 I111-77
Central American Peace Scholarships $96-0130 III1-80
CA Shelter and Urban Development $96-0143 III1-83
INCAP Institutional Strengthening $96-0169 III-86

II11-73
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1. QACKGROUND DATA

Project Title:

Apr il 1, Iwey september

ORT, Growth Monitoring and Education

Ju, ¥vy¢ A c __
FIMANGIAL DATA

Amount Authorized:

DA/ESF Grent: original 38,000,000

amended to 39,650,000

ssinutrition,

**not included in LOP,

Project Number: 596-0113 Amount Obligated: DA/ESF Grant: original 32,500,000 amended to 39,649,999
Oate of Authorizetion: original 10726784 smendment 08/24/88 Amount Committed: Period: 73,607
Oste of Obligation: ortginat 127147848 amendwent 07/22/88 Cumuletive: $9,649,905
PACD: originat 11730789 smended to 5731792 Accrued Expenditures: Perlod - Projected: $ 656,184
Implementing Agencies: Nutrition [nstitute for Central America and Period - Actuat: 3 50,516
Pansma (INCAP) Cumuslative: 19,400,383
Main Contscts: Dr. Merndn Delgedo, INCAP Director, and Period - dext s -0-
Or. Carlos Samayos, Project Coordinastor Outstanding Project
Wejor Contractors: Johns Hopkins University Advances: % -0-
.Project Manager: Sandy Caltlier Counterpart
Status of TPs/Covenants: Atl met, Contribution: Plenned: 21,784,000
Date of Last Evalustion: 06/89 Next Evstuation: None scheduled . Actusi $1,784,000
Oate of Last Audit: 07792 Next Audit: March, 1993 X LOP Elapsed: 100%
Planned Number of yzarly non-federsl sudits (final close-out sudit) X of Total Auth. Oblig. 100x
of recipients for which the mission will be X of Total Oblig. Exp. o7X
responsible under the Audit Mansgement and X of Total Auth. Exp. 97X
Resolution Program (AMRP): 3
Number of such audits contracted for: 2
sompleted; 2
11. RELATIOWSN]P YO M]SS|OM STRATEGIC OBJECTIVES; 8. Major Qutputs
2isrned Accomplished
A. Specific Linkege to $.0,; Outside the Mission Strategic Objectives Next
8. Percent of LOP Funds Relating to $,0,; WN/A . LOP Period (Cum, _Period Period Cum. X of
C. Project Purpose; To increase the effective use of oral 1. Netionsl SC Plans é 0 [) 0 0 & 100x
rehydratation, qrowth monitoring and eppropriste feeding practices in 2. Regional Planning/ 3 1 3 /] 1 3 100%
Central America .nd Penams. Evaluation Seminars
3. uationsl MCH/CS [} 0 s 0 k] & 100x
t11. PROJECT DESCR]PTION Info & Eval Systems
tmproved
The Oral Rehydratstion, Growth Monitoring end Education Project fs &, Tech. Refer. Guides S 0 4 0 1 S 100%
designed to improve Child Survivel end msterns! and child heslth in the 5. PVO Strategy 1 1 1 [} 1 1 100%
region by developing and promoting technologles to improve the use of 8. wstional NCH/CS 5 0 b [} 0 S toox
ORT, growth monitoring and sppropriste “eeding practices. The Project Morms Adjusted
suprorts » broad range of activities, Including (1) forsulation of 7. National Trg. Ctrs. S 0 L) 0 0 & 120
national policies snd plans; (2) strengthening of health service delfvery 8. Locst Trg. Centers S ] 8 -] ] 8 160X
systess; (3) training end education for medics’, pasramedicsl and 9. Regional Workshops/ 31 3 42 [} 1 43 139
community personnel; and (4) dissemination of technical informstion. Expert’s Meetings
10. national Workshops 40 0 [ }] [} 23 142 Sesx
Iv. Pa T 11. Reg’l Research Studlies 3 3 3 0 3 3 100
A. Planned EOPS 12. Ctry Research Act (OR/ 14 ] 14 [} 7" 14 100X
1. improved nat’l cspacity to plan, (m- Achieved. Locus moving te Multi-Centr Studies
plemant and eval. progrems in disrrhes local ares. 13. Info. Disseminstion:
control, education & growth monitoring. ~info./Redis Center 1 0 1 0 0 1 100%
2. Mealth parsonnel better trained in Achieved, st nationsl end -Ruman Resrs Benk 1 1 1 o 1 1 100%
the sbove arees. (ocsel levels. -Newsletters 16 1 30 [} 2 30 1882
3. Tech. info. disseminsted L utillized. Achieved. tocus now meving to -Audiovisustl/ 3 1 3 0 1 3 16
4. Practicsl knovledge info. end guide- reg. levels within countriee. cassettes
lines re:z LBV Indicetcrs and inter- Achieved. GuiZelines ~Tech. Packets/ b 2 27 0 1 31 w/aA
ventions snd maneging chronic dierches developed as o result of Docs.
and feeding during diarrhee. multicenter studies in 14. TA (P/Ns) 170 S0 387 0 1% 516 304X
member countries. 15. Trg. (Peraone) NE NBE HE BNE nE fRE R P
s. Strengthened nations! health inferme~ Achieved. MNCN Deta Bases Long-Tera 00 e ce oo .- TS N/A WA
tion systems. instailed In sll countries. Short-Terms 00 e L .o *® N/A /A
6. Acceptance of eppropriste home treat- Achieved. Anslyses completed
ement of diarrhes end protein-energy and results published. *Statistice on totel nuaber snd gender of treinees mot availeble. .
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bk ».. major types of research called for In »p Amendment have been
rsmpieted. funds for unneeded cuplicate siudies have been reprogresmed.

hbdd Statistics on gender of trainees not currently avallable.

c. her A hmen Ov:

The PACD of the project wes extended for s six month perfod in order to
allow adequate time for the purchesse and delivery of ce-tein essentist
equipm.at, The tatter had been fdentifled o8 part of the process of
determining how best to support the institutionalization of certain INCAP
capabilities developed or strengthened by the Project. Arprovel of the
requests from INCAP for the purchase of the equipment (which required

. decommitting snd recommitting project funds) had been withheld until INCAP

could provide adequate finsncial stetus dsts on previously committed funds.

Apart from the procuremen® of this equipment, essentially oll other
project sctivities were completed by the end of May. The Cooperative
Agreement with Planning Assistance wes extended through August 1992, sllowing
final sasistance to INCAP in dissemination of project documents to COIE and
other relevant U.S.-based clesringhouses. Planning Assistance also provided
assistence in drafting the Pace. Planning Asslstance submitted Its final
report of activities end sccomplishments under the Cooperstive Agreement to
both ROCAP and INCAP.

As reported previously, major documentation of project results fs
completed. 1In additfon, during this period, the report on the Custro Pines
study in Guatemsla wes cempleted. The Projeet had jeintly financed the study
with USAID Guetemals. Also completed during this period was the evalustion
report on the Nondursn food stamp programs which are sdainistered by the GON
fomily Subsicy Progrea (PRAF). The project had provided partisl support for
the evaluation which aslso received funding from USAID/Nonduras.

As Indicated under Project 396-0113, the joint financial sensgeaent
review for 1989-90 wae fssued, but finel resolutfon of some tosues, especislly
regarding overhead, must sveit s final review which should be contracted in
early 1993. The long outstanding issue of INCAP’s transportation charges to
the project wes successfully resolved. INCAP resubmitted vouchers based on
the previously agreed upon rate per kilometer,

O. Problems gnd Deleys

Wo deleys are currently foreseen in the delivery by Novesber 30 ef the
equipment row being procured. As in the cese of project 396-0113, deleys
continue In the reporting of INCAP’g expenditures from fts country teses.

Counterpart Contributions need to verifled through final financisl

ssnagesent revisw.

E. MRajor Activ hg ¥ i

1. Complete, by November 30, 1992, the purchese snd delivery to INCAP of all

_equipment being procured during thie extension period.

*2. Finalfzatlion of the project ectivity completion report.

3. Final finencial Management Review to begin In Merch 1993.
assess counterpart contridbutions.

Review will


http:equipa..it
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ORT GROWTH MONIT. & EDUCATION (0115)

Commit. Vrs. Expend. as of 9/30/92

Thousands
$3,600
$2,500 | -
$2,000
-;
$1,500 %
=Z
$1,000 Z
Z
$500 ——— - ~
=
é
$0 =
MGT TRG TA . INFO [STUDIES| RES OVHD USTA
Commitments |$2,517|81,058 $1,192, $297 | 8614 $1,217(81,888($1,070
Expenditures. |82,508/|$1,015($1,047| $280 $609 (81,212/81,868/81,062

] Commitments Expenditures
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1. ACKGROUND DATA
Project Title:

PROJECT STATYS mgpORT

1992 - September 30,

Aprig 1

199¢ A [4

Technicel Support for Food Assistence Progrems

Project Number: 596-0116

Date of Authorization: original 03/28/8% smendment 09724787
Date of Obligetion: original 03/28/8% smendment 09/24/87
PACD: originat 03731790 amended to 11/30/92

Implementing Agencies:
Panams (INCAP)
Mafn Contacts:

Institute of Nutrition for Centrsl America snd

Or. Ferndn Delgado, INCAP Director

Or. Arnulfo Nogueras, Project Coordinstor

Major Contractors:
Project Manager:

Planning Assistance
Sandra Cstlier

. Status of CPs/Covenants: All met.
Date of Last Evalustion: 06/89 Next Evalustion:
Date of Last Audit: 07792 Next Audit:

Planned Number of yearly non-federal audits
of recicients for which the mission will be
respansiblie under the Audit Nansgement and
resolutfon Program (ANMiP): 3

Number of such audits contrscted for: 2

completed;

None scheduled
March 1993

2
I. RELATIONSHIP TO MISSIO4 STRATEGIC OBJECT|VES:

A. Specific {inkage to $,0,; Outside the Missfon Strategic Objectives

8. Percent of LOP Funds Relating to $,0,; W/A

€. Project Purpose; To improve the effectiveness of food sssistance (FA)
sctivities 1n the Centrsl Americe/Pansms region by helping to
establish effective national coordination mechanisms snd strengthening
the technical, msnagerial and evalustion capsbilities of INCAP and

national publfc and private agencies ln the region.

111. PROJECT DESCRIPTION

This proj. provides T.A., through INCAP, to public and privete food prog.
and [mplementing agencies snd ministries so as to strengthen their food
aid planning, targeting, mgmt., evelustlon snd community outresch capasbll-

oqr
Achieved; fmp in.
in 4 countries.

ities. Through this assistence, INCAP promotes the use of food aid as a
resource for improving the health, nutritlon end food security of Central
Americans.

1V. PROJECT STATUS

A. Plsnned EQPS

1. Action plans fer improving FA pregrams
elsborasted/ lmplemanted.

2. Net’l strategies/policies for FA developed In
three countriles.
3. det’l inter-agency Coord. mechanisms functioning
fn three countries.
4. Better mansged/more effective FA progreas through:
8. Dev't./use of recommended guidelines for design/
@onitoring/eval. of FA programs and for developsent
norms and informetion systems.
b. Improved tech’l/mgr’l capacity of reg’l/nat’t staff
responsible for plan’g, impl., evel. of FA progs.
€. Better knowledge of costs, me)or problems,
possible solutions in fmplem. evelust. of FA pregs.
d. lmproved knouledgs/understending of effects of
4789 FA progrems. .

e. Isproved net’l level FA targeting and beneficlaery
selection in progrems.

Achieved; verifled
in /89 eval.
Achieved as

ver. In 4/89 evel.

Achfeved; 13 publlie.
being distributed.

Ashfeved; per 6/89

evalustion.

Achieved; pr). pub.

disseminated.
Achieved per

evaluation,

Achieved;less.being
used by oth.donors.

f. UGetter coord./integ. of FA progs with relsted devt.
sctivities.

NANCIA AT

Amount Authorized: DA Grant: e-iginet
Amount Obligsted DA Grent: original

Achieved ss verified
in 6/89 svatuation.

$ 5,600,000 amended to $ 6,100,000
% 3,250,000 emended to $ 6,100,000

Amount Committed: Period: ] 17,743
Cusuletive: $ 6,099,448
Accrued Expenditures: Parfod - Projected: $ 493,448
Period - Actusl: $ 281,482
Cumulative: $ 5,835,138
Perfod - Mext 8 466,861
Outstending Project
Advances: s 17,327
Counterpert
Centribution: Plenned: $ 1,733,000
Actual $ 2,148,000
L LOP Elapsed: o7X
X of Totsl Auth. Oblig. 100x
X of Totsl Oblig. Exp. 92 .
X of Total Auth. Exp. 922
. Malor Outouss
—Pisnned Accomp| ighed
Next
AP Period gum, Period Period  Gum,
1. STAC Neeting [ ] S [} [} S 83x*
2. Regional Seminars 3 ] H 0 0 2 67x*
3. Regional/wational 3725 070 3s22 070 070 2/23 40792
Donors Meetings
4. Tesk Force Mtgs. 14 0 16 0 0 13 %z
S. Reg. Guidetines/ 13 0 13 ] 0 3 1002
Nethodologles
6. Reg./Itinerant n 0 " 0 0 11 100%
7. Reg’l Clesringhouse 1 [} 1 [} 0 1 100X
8. wational Documen- b 0 28 0 0 26 S20x
tation Centers
9. Tech'l Info. Dlas,
8. Tech’l Docs. 10 [ 2 [ 0 2K 240%
b. Bibifo List 5 0 4 0 0 S 100%
c. Bulietins 15 1 14 0 1 16 107x
d. Documentaries 6 0 1" 0 [} 1 183%
10. Tech'l Assist. to 90 3 1%s ] 3 209 232
nat’l progs. by
{NCAP (pers/mos.)
11. Operations/Applied 18 0 13 ] 0 12 &47xee
Research: sctivities
completed.
12. freicip. Trnd. 8L NE BE BRE -3 & it .| E
Long-Term 0 0 o0 [ ] o 0 00 [ I ] W/A w/A
sShort-Term 288 100 332 [} 40 46T 142

® Remainder of STAC and regionsl donors’egency mtgs. end finst Reglonal

Seminer will not be held.

funds have been reprograsmed for activities

that essist INCAP in strengthening its menu of technicsl services.



C. Qther Accomplishments end Oversil Stetus 0. .

Project activities were cospleted by the PACD, Way 31, 1992, final

reporte, including susmary and subregionsl level documents ss well as Expenditure reporting from INCAP’g country offices continues te be
reports for each component snd country, were cospleted end dissenineied slow. The Inittation of the final ftnancisl menagement review was
within and outeide the region. Finsl reports for a few specific postponed until esrly 1993 in order to ansure that INCAP witt Neve oti
ectivities, e.g., two of the operations research studies, are stitl information required by the start of the review, Including Information en
outstanding; but INCA? s completing these without further project fiscal 1992 which ends in Oecember. The review will slso agness the
Support. INCAP will slso continue to work with ROCAP to ensure that all sdequacy of I[NCAP’e date on counterpart contributions.

relevant project documents are provided to COIE (ss has elresdy been done
for Project 596-0116).

E. N iv
The initisl phase of s study of INCAP’s counterpart institutions In
seaber countries wes supported by the project. The activity is being . 1. Inftistion of finel finsncisl ssnsgement review fn March, 1993,
complieted with support from the Institutional Strengthening Project Review will Include 8ssessment of counterpart contributions.
(3596-0169); the study will help INCAP better define its desend for
technology trensfer within the region. 2.  Prapsrstion of Project Aeafstance Completion Report.

Project support programmed for selected activities {n member 5. Decbligate excess funds.

countries generslly wae completsd. In some cases, [KCAP wes able te
secure funding from siternative sources to continue its Invelvement. for
exsmple, in EL Selvador, the project allowed INCA® to Initiaste Integrated
development sctivities fn o lected communities in former aress of
conflict. These Initlatives are now being continued with other donor
funding.

The final report by Price Warehouse on the finencisl msensgement
review for project yesrs 1989-90 wes fssued fn July. A PIL wee being
drafted as the reporting period closed which Identifies the ctatus of the
fifteen recosmendations made in In the report. Resolution has been
reached on sll but one recommendstion; however in several ceses, closure
depends on the resuits of s final financial senagement review which witi
be econtracted in sarly 1993,

Dissgregrated dets by gender is not avelilable; this project predated
the requirement. Nowever, a high percentage of personnel trained by
INCAP under the Project were women.

8L-III
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$1,000

Thousands

H. SUPPORT FOR FOOD ASSIST. (0116)
Commit. Vrs. Expend. as of 9/30/92

\Y

\

N

LN

. meere wae

$500 - =
= Z
’0 = 2 ZZ Z -
PLANN TRG TA RES INFO MGT |I COSTS| USTA
Comnmitments | $361 | $334 | $550 $871 | $256 ($1,797| $965 | $965
Expenditures - | $361 | $316 | $486 $727 | $97 |8$1,745| $955 | 8965

N Commitments Expenditures
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1. ACKXGROUND DAT

Project Title: Central American Pesce Scholarships

NANC A TA

2. Coverrmental institutions er the PYNE-CCOP groups have fermed their assec.

private sector providing verfous te incres
development relsted services
becsuse of the contribution of
better trained etaff.

non-trad. exporta; CA Pub.

erel’s Of. have f( wmed their sssec. In

teeching techniques st sg. schesls.

’ro.oxtln rolations with the U.8,
Nave been ostadl!ished.

3. Cleser business and friendship
ties Detween LAC countries end
the U.3. becsuse of relstion-
ships formed during training.

Auditers working for the Contrelier Gen-

erder te solve cosmen prebloms; Ag. Tes-
chers have fermed their sssec. te lmprove

Project Number: 396-0130 Amount Authori{zed: OA Great: eriginal $4,892,000 swended to N/A
Dete of Authorization: originat 02/714/8% smendnent 035/G4/89 Amount Obligeted: OA Grent: originel 8 800,000 smended te 6,810,352
Onte of Obligation: Zam original 09/11/8% smandment 07707789 Amount Committed: Pertod: G - Decommitted
INCAE originsl  08/06/8% smendment 09/18/89 Cumutstives 86,804,570
PACD: originet 09/30/93 smendwment --/--/-- Accrued Expenditures: Period - Projected: 3 60,000
lem original 12731787 smended to 12/31/91 Period - Actusl: S 65,865
INCAE original 12/31/787 amended to 07/31/93 Cumulative: 38,448,082
Implementing Agenciss: INCAE (Central Americen tnstitute for Business Period - Next $ 142,37
Administretion), ZARORANO (Pan Americen School of Outstendi~- Froject
Agriculture) Advances INCAE $ 13,893 (12/89 - apv)
Rain Contacts: Alvaro Ouezads, (INCAE) and Reul Zelays (2emorenc) Zsmorano ) -0-
"Major Contractors: None Counterpart Contribution: Planned: SH/A
Project Mansger: Nancy Mooff Actust SN/A
Ststus of CPs/Cavensants: Completed X LOP Elepsed: a8x
Oste of Last Evelustion: 04/70%/90 Next Evalustion: 4&th qt. PFY 93 X of Total Auth. Obifyg. 9%
Oste of Lest Audit: 08/90 (INCAE) Wext Audit: 11792 (INCAE} X of Total Oblig. €xp. 5%
08/90 (IAMORANO) 02/93 (2ARORANO) X of Totel Auth. Eap. o3z
Plenned Wumber of yearly non-feders! sudits
of recipients for which the m fon will be
responsible under the Audit Rensgement and
Resolution Progrem (ARRP): 3 (INCAE) 2 (2emoreno)
Number of such sudits contracted for: 2 (INCAE) 1 (2amoreno)
sompleted: I _C(INCAE) 1 _(Zemorpno)
1. T nje ] on_3TR . s. malor Outouts .
Plsnned Accomplished
A. 3pecific Linkege %0 $,0,: Outside mission $.0. T
8. Percent of (oP " : Outside mission 3.0, Lo?  Paried Cueyl, Period fer, Cumyl, X af LOP
c. role e t Te incresse the nuaber of U.S.-trained public and
priveate sector individusis, especially the dissdvanteged, st the 1. Technical Training 90 [} 90 0 [} 90 100%
plenning, imptementstion, technicel end sdministrative levels. Cooperetive Manag.
2. Technicel Training 34 [} 341 [} 0 2 110%
111, PRQJECT DESCRIPTIOW: Agricult. Teachers
3. Technical Training 30 0 50 0 0 47 [/}
The ROCAP CAPS preject has focused on providing both tong- end shert-tera Saall Business
devalopment training opportunities fer Centrst Americons. The training 4. Technical Training 160 0 160 0 0 159 9z
has supported the oversi!l development geals of the countries and served to Public Auditors
enhence friendly relations with the United States. 3. Technical Training 10 0 10 1] 0 10 100%
lemoranc Steft
6. Acedemlc Training s [] S 0 0 ] 100
v, 20, T INCAE Staff
A.  Pplanned EOPS 7. Acsdeaic Training 42 ] 42 0 [ 33 3x
1. 113 Long-term and 383 short- A total ef 104 Central Americen Neve (lamorane gradustes)
term scholarships provided recefived long-term and 614 short-ters 0. Training ‘2 ;, [ S S . | ;, AL at [ 5 1 ;‘
te Centrel Americens. treining. Leng-tern 4 9 0 68 435 0 0 00 74 30 100% &
Short-tera 351234 0 03%) 234 0 0 OO0 440 17& 125X 74%
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In June, Reglonal Contracting Officer viaited Tomorane to review
financial documentetien te determine sltoveble costs. The final
smount of sllowsble costs to Zemorsne under this Coeperstive
Agreement has been determined (371,071.43).

In August, the Reglonel Neeting fer Central Americen Public Auvditers
was held st INCAE, Alejuete, Costs Rics. They shared working
e~periences, discussed how to better Include ethice In their dalty
job snd the wey the essocietion would continue working efter ROCAP‘g
sssisrence rinighee.

In June, PYRE-200Ps Sroups held o Regionsl Neeting ot InCae,
Alejuele, Coste Rics. They discussed tesues releted with trode end
Won-Traditionel asporta in Central Americe.

In April, two ex-Carg egricultursl teschers from Custemels ettended
the course entitled: Agriculturel Project Evaluetion end Oeaign,
held in 2smorenc, Tegucigalpe, Nondurss. Afterverds, they taught the
course In Guatemele te ather ogriculturel teschers.

Pansma ex-CAPS participents were re-fncerporeted in the follow-up
activitiee. They ettended the Regional Meetings of PYNE-COOPa and
Public Auditore, held in Jume and August, respectively.

USAID/Wondures hes requested o Liet af atl ROCAP ax-caPS participents
in Nondures se thet they con be incerpereted Inte USALD/Nondurse
follow-on progrem.

The PYNE-COOPs presented o pleque te the ROCAP Dlirecter In
spprecietion af the suppert they have received under the preject In
furtherence af the gosls af democracy end sacisl Justice in Centest
America. The mgabership hes greetly fepreved business shilte ond
contects in the U.S. end throughout Centrel Americe.

IBCAE will be sending ¢ veucher covering costs for the conferences
Neld during present yesr. This veucher will be eppl led te I1NCAE’s
open advence smeunt. lemsrene hes ne open sdvances.

funds uill be reprogrommed fer on sudit. finencial Analyst began
werking st INCAE under POLS funds.

Brobiems pnd Delevs

Ouring the peried, 1NCAE has undergens a reerganizetion and the Cars
Coordinstor has resigned. OCAP has recelved & latter frem the
Recter of lucag indicating that they are considering the poesibiticy
of discentinuing the Sensgement of this project; ROCAP has requested
® finatl decision on thelr part.

Baloc Activities er Corrective Actions Durine the Nest §1a Wonths:

Overhead retes with Incag witl be negetieted by the Contracts Offlce
based on the determination ef the Contreller.

Slisteral Misslons witl be contacted te determine the possibility of
the integration of ell ROCAP ox-CAPS participante in nationet
progreas efter Progrem ends.
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C.A. PEACE SCHOLARSHIPS (596—0130)
Commit. Vrs. Expend. as of 9/30/92

Millions

$5.000

$4.000 | ——

*3.000 e et e e e

$2.000 [TE . - -

$1.000 | — e

‘0.000 y4 L L y.4 Y4 7

CAPS PSCs Ot. Coats | ST TRG LT TRG |PFol-on Ac.

Commitments | $4.338 | $0.095 | $0.004 $2.086 | $0.281 | $0.000
Expenditures | $3.982 | $0.095 | $0.004 | $2.086 $0.281 | $0.000

] Commitments Expenditures
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PROJECT $TATUS REPORT

:prit 1, 1992 - September 30, 1992 A

1. BACKGROUND DATA

Project Title: Centra!l Americen Shelter and Urban Oavelopment

Project Mumber: 596-0143

Date of Authorization: originat 09708788 smendwment 00700700

Oate of Obligation: orfginal 08727787 amendment 05726783

PACD: original  09/30/9Y saended to 046/30/92

Implementing Agenclies: Central Americen Bank for Econoalc Integretion

Counterpart Contact: 1. Leonel Rodriguezr, CABEl 2. Jose Sermefio, CASE]

Mejor Contractors: Centrsi Americen Institute for Business
Administration (INCAE), Oelofitte & Touche (0T1)
Planning snd Devetopment Cotiaborstive Int‘l,

. (PADCO)

AlD Project managers: Ronald Carlson, (RHUDO/CA)

Status of CPs/Covensnts: &ALt CPs/Covenanta met

Oate of Last Evalustion: 10789 Wext Evaluation: None scheduled

Date of Last Audit: 07792 Next Audit: None scheduled

Planned number of yesrly non-federsl sudits of recipients for which the Hission
will be responsible under the Audit Masnegement and Resolution Progrem: 1\
Nusber of such audits contracted for: INCAE

completed: 07717792

1. RELATIONSH]P ROCAP STRATEG | ] H
A. SPEC]F NKAGE TO S, O,;: Outside of Strategic Objective.
8. PERCENT OF LOP FUNDS RELATING T i Outside of Strategic Objective.
C. PROJECT PYRPOSE: To increase svailabitity of shelter and basic services

to low income Central American familfes end to strengthen the existing capacity
of CABE! snd national snd locst publlic and private sector agencies to provide
these services.

111, Sck

Under the five-yesr progrem, 385.0 million C(including $235.0 million in
counterpart funds) would be made available to the region to finance low cost
housing solutions and besic Infrastructure fcr the urben poor in Costa Rice, €1
Salvador, Cuatemsia, and Nonduras. A companion grent of $4.0 million for
technical sssfstance and trafning will mobilize existing, under-utilized
private and public cepacity to help address shelter and fnfrastructure
improvements in Central Americe.

tv. PROJECT $TATYS

A, |4 Broucess to Oate
1. Shelter production increa:c. by -2,400 units constructed.
10,000 solutions over $ yesrsa.,

2.  Sasic services extanded to or +funding was deobligsted earlier due
improved for 145,000 femilies. to lack of member country contribu-
tions.

3. Nansgement and,finencial status «$ignificant {mprovement hes been
of CAB. . and participeting realized by CABEl guch e seliciting

fnstiti .ons hes been improved new Copitsl, entering into » repey-~

88 result of the project. ement agreement with Sembers, spprov-
4, Private sector participation fng mejor recoamendstions feor res-

on at leest 75% of contracts tructuring and reorgenization.

for infrastructure construc- «100X of the 2,400 homes and aseec-

tfon end 100X of sneiter cons- fated Infrestructure bullt te dato

truction . were constructed by the private

sector. %o off-site infrastructure
projects were completed due to de-
obligstion of DA loen.

NANC]A A

Amount Authorized:

Amount Obligeted:

Amount Committed:

Accrued Expenditures:

NG Disbursements:

Counterpart
Contribution:

X LOP Elapsed:

X of Totsl Auth. Oblig.

X of Total Oblig. Exp.

X of Total Auth. Exp.

X c__
OA Grant: originsl
DA Losn original
RG Loan originst
DA Grant: original
OA Loans originst
NG Loan (borrowed)
Period:
Cumulatives

Period Projected:
Period Actuel:
Cusulstive:
Feriod Nent:
Cumulative:
Period Next:

Planned:
Actual: 0
0

.

(Grant Element only)

(19]
(L)
)
(18]
({9]
L)
(L)
(491
(18]
({9]
L
)
)
)

) $615,895 were deobligated on 8/5/91.

2) These funds were deobligsted on 6/3/90,

4,000,000 smended
15,000,000 smended

$45,000,000 amended

LA X X N N}

3,000,000 smended

6,300,000 smended

25,000,000 smended

(G)

(G)

(G)

©

{G)

)

6,000,000 (G)

2,800,000 (G)

5,000.000 (c)3
0 (G)
0 ()
ox(c)
0x¢G)
0%(c)

2

to § (NA)

to § (WA)

to ¢ (RA)

to sz,sas.los'
to$ -0-

to 8 (MA)
s -0-

2,262,338
-0-

(6,083)

2,133,739
.o.

(NA)

na)

0

0

100

40X

29x

53%

LA A K N N N X' N3

(¢4 Counterpart contribution s sttached to the NG component of the project.

. msior Outouts

1. MNew shelter units
constructed

2. Improve scceas to
weter and sanit,

Plenned

L0f  Perfod Cyeyt,
10,000 -0- 2,400
143,000 -o0- o
feails.

3. 3 aittion person-deys

of employment gener

ated

-0- 400,000

4. Training (Persons) § f y ¢ - &
Long-Term [ o 0 ¢ ]
short-Ters 1200 300 487 122 1200 300

® The numbers l{sted under Accompl isheents
period sre only edjustments
sfter last SAR (Oct. 1991-Ms

represent the differenc
(l.e. 701) last period

people actusily treined
by sender and es recorded by 1nca

(f.e. 108

based on updat
rch, 1992) was completed.
@ between the estimated nusber of treinees
under cusulative sccomplishments end
3) by the end of the projec
.

1,300 -0- 2,400 242

-0- -0- 310,000 [}

- S 4
L]

o om
(- X-T. ]

5 £
0 0 w/a w/A

240 122° 703 213 390x 71%

for people trained during this san
od informetfon received from JNCAE
Thus, these numbers

reported

the nuaber of
t, disaggregeted



¥8-III

(L] TA R

PROJECT FTATUS REPORY
Apri{ 1, 1992 - September 30, 1992 A___ 8 X_ C__ (Grant Element only)

c. her A h nd

= In mid-Septesber 1992, the Action Memo to resume disbursements to CARE! was
spproved in AID/W. This sction was taken after CABE!, with sssistance from AlD
snd other donors, made the following pesitive steps in restructuring end
improving its financial condition: 1) Soliciting spproximately USS370 million
in new capitsl from extraregionsl members like Taiwan, Mexico, snd Veneruels;
2) Entertng 1nto a repsyment agreement covering October 1991 through Merch 1992
with the central banks of member countries that will cover current debt service
and & portion of arrearages; 3) Approving @msjor recommendstions for
restructuring snd reorganization and teking steps to begin lending to private
firms through commercial banks for export production, essuring Improved sccess
to foreign exchange.

= CABE] finslly nemed » permaneat project counterpart staff, has submitted o
Project Status Report which was spproved by ROCAP/RNUDO, and s in the process
of defining the use of the USS10 million {n the Monduras urban upgrading
sub-program.

= RNUDO/CA 18 presently adjusting the median income criteria urder both the
Nondures and the Guatemais shelter sub-programs.

~ RHUDO/CA expects to review requests for disbursement from CABE! within the
next month for a USSY.7 million reimbursement based on mortgages genersted
under the Nonduras sub-progrem with fOVI, and a US$300,000 reimbursement based
on urbenfzed lots bullt for sugsr industry workers under the Guatemsls
sub-program with BANEX/Fundazucar.

= The project completion report for the grant portion of the project was drefted
and submitted for review . A

- This will be the last SAR that reviews the grant portion of the project.
future SARs on the project will only reviev the on-going NG pertion.

- INCAE completed e detsiled report on training sctivities and expendftures
funded with project monies.

- An sudit report on grant funded training sctivities undertaken by INCAE wes
completed In July, 1992, As CASEl recelived no direct grant funding, an audit
of the use of grant funds by CABE! was determined to be unnecessary. The Audit
of the INMCAE Cooperative Agresment found that the tnstitution’s fund
sccountability statement presented fairly, in sll materisl aspects, its
finencisl activities under the project. Nowever, it wss determined that [NCAE's
overall internal control structure had seversl deficiencies which continve to
prohibit USAID direct grants to the fnstitution. INCAE officlisls have sxpressed
their agresment with the report’s content snd scknovledge their scceptsnce of
the recosmendstions presented by the suditors.

-Approximstely 20X of all trsining bensfictaries under the prejesct were women.
The INCAE training progrem focused particulsriy on local level officiale and
others involved {n sunicipsl development, service provision, and urben fssues.
Vomen meyors and government Miniaters, In particulal, were well represented st
training sessions.

= Financlel records indicate that there will be ne Turther enpenditures under
the grant component of the Project. It is anticipated that 8 250,366 witl be
svaflsble for deobligation.

0. Problems snd Delevs

The prisary delay during the reporting period hes boen the tength of time It
has taken for AID/V to provide criteris for the resumption of dlisbursements to
CABE! which postponed the development and negotiastion uith this of a strategy te
reactivate the NG portion of the progrsm. CASE{ has not yet presented AID with
the two pending Disbursement Requests under the NG, however, CASEl officials
have recently asasured RNUDO that the requests will be submitted by the end of
October, 1992.

E. n iv ] L]

-Adjust median fncome criteria for twe sub-prograas.

-Review and epprove two Disbursement Requests totalling USS2.0 milifon.
-Definition on use of Nondurss USSI0 million urben upgrading sub-prograa,
~Oevelopment and spprovel of strategy to revitslize the G Progrem.
-De-obligation of the unliquidated balence of project funds.

-Finatize project assistance completion repert written in Lieu of final
evalustion,
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Project Title:

PRQJECT STATYS agPORY

Apr. 1992 - §
BACKGROUND DATA
INCAP Institutionsl Strengthening

Project Wumber: $96-0169
Date of Authorization: originsl 06701/91 smendwent 00700700
Date of Obligation: original 06728/91 asendment 09730792

PACD:
implementing Agencies:

Hain Contacts:

original 06/30/94 smgnded to 00700700
Nutrition Institute for Central America ond
Pansme (INCAP)

Dr. Hernén Delgado, INCAP Director

Major Contractors: N/A

Project Manager:

Stetus of CPs/Covenants:
Date of Last Evalustion:
Oate of Last Audit:

Sendrs Cellfor

AlL CPs met on 9/707/92

~0/00,00 Next Evaluation: 05701793
00700700 Next Audit: 06701793

Planned Number of yearly non-federal sudits
of recipients for which the missfon will be
responsible under the Audit Mansgement and
Resolution Program (ARRP): 3

Nusber of such sudits contrected for: 0

0

completed:

199 A c
EINANCIAL DATA .

Amount Authorfzed: DA Grent: eorfiginat

*Add-on™

Amount Obligsted: DA Grant: origlinal
®"Add-on®

Amount Committed: Period:
"Add-on® info
Cumylative:

Accrued Expend{tures:
Period - Actusl:
Cumlative:
Period - Hext
Outstanding Project

Advances:
Counterpart
Contribution: Planned:
Actusl

X LOP Elepsed:

X of Total Auth. Oblig.
X of Totsl Ublig. Exp.
X of Totsl Auth. Exp.

Period - Projected:

34,400,000 smended to 8
$2,000,000

31,398,000 scended to 84,211,270

$ 141,000
$ (60,000)*

$1,563,900
$1,950,000
$ 479,441
s 525,778
s 916,273

$-0-
32,134,000
s

L1%

96X

12X
2%

¢ As perfod closed, recommitment of these funds vie o PJO/C wes in process.

.

A.

RELATIONSNHIP YO MISSION SIRATEGIC OBJECTYIVES:
A. Specific Linkege to $,0,; Outside of Mission $.0.
8. Percent of LOP Fyndg Releting to $,0,: Outside of Mission $.0.

C. Project Purposg;: To strengthen INCAP so that it mey be sustailable
without further A.1.D. core financisl support. (Note:
“substainsbllity™ defined in terms of organizationsl effectiveness,
viability (including financial), end relevance.)

PROJECT DESCRIPT]ON

The INCAP Institutional Strengthening Project (113P) is o three yesr,
US39.534 aitllon activity (US contribution: $4.4 million plus USS2.0
ailliion in sdd-ons) designed to strengthen the Inatitute of Nutrition of
Central Americs and Pansmas (INCAP) so thet it can sustain Itself as @
relevant, effective and visble institution without A.1.0. core financist
support through at lesst the Yesr 2000.

PROJECT STATUS
Blanned EOPS

Financial, technicel and mensgerisl

Prosress to Dste

resources, edequate for institutionatl
substainabllity through et least the yeer
2000 reasonedbly assured.

. Melor Qutouts

il
1. Strategic Planning & Management
system designed, institutionalized
end fmplemented, including snnusl
opersting plans end monitoring snd
evalustion system.

2. NS meeting scientific/technical

os well ss management and finsncial
needs for organizing, accessing,
snalyzing and communicating. information.

3. firet class technical capabili-
ties in five technicsl aress.

4. Treined end proficient staff in
methods of technology transfer; ell
country teems trained fn technology
transfer by 1694,

S. Staff upgraded in sarket/demend
anatysis and client-oriented needs
ase ments; promotion, communica-
tions and serketing; project develop-
enent snd negotiastion; end fund rals-
ing and communications.

6. Endowment fund feueibility
snslyses completed and endowment
fund strategies developed.

—Accomplighed
$PR Unit organized. Plen for 93/4
being developed.

IRS manager hired.

strengchening ptans in five key
areas has been drafted.

Internal tesk ferce in plece.

R0 specielist hired ss of 7/92.

Feasibility study completed and
epproved by Boceard. Ectebdlishment
of fund In process.
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C. A hmen r

The condition precedent to subsequent disbursements wes successfully
met wvhen INCAP hired a finsncisl resource develepment specislint in July.
This slloued ROCAP to obligate en additional $2.4 sillion,

The project also hed its firse sdd-on during the period, with some
$141,000 being provided by USAID/Custemsls to extend and expand INCAP'g
activities with the MON (n Guatemale in the ares of diarrhoes! disease
control and cholera.

Plenni Ren nt: The project continues to function
88 & catsiyst for change et [NCAP. The strategic planning process hae

"highlighted the need for structural changes which will be implemented ot

INCAP during the coming months end formelized st the 1993 Boerd of
Directors’ meeting. Senior mansgers are being resssigned, for exsmple,
to coordinate the stretegic planning snd mgnagesent process. [INCAP has
also decided ogainst bringing fn edditional new planning staff as hed
originelly been foreseen under the project. Instead, outside consultents
are being used to support existing INCAP gtaff essigned to this function
IMCAP’s revised planning process includes formel progress checks end
updates every four ®onths. In eddition s formel review of Project
progress to date was held in May. INCAP s currently developing en
efghteen month plen of sction for this componant which will cover the
remsining LOP; similar plens are in progress for the other two project
components.

In the asres of Informstion managesent, s key staff position was
filled snd equipment is being procured te leunch the pitot LAN et InCAP.
I®R {a providing sdvice to INCAP on the overall development of its
informstion mansgement system o3 well as the LaAN,

In financial mensgement, minime( sctivity had been projectad for
1992, Newever on importent decision was mede to use the funds under the
adminfstrative costs tLine item for 1992 to improve sdminfetretive and
finsncial systems ot INCAP. This proposal was spproved by ROCAP snd
sctions begun, The 1993/9¢ plan of action will outline further
sctivities in this sres.

:  Tho pracess of
setting prierities and developing action plans for strengthening selected
technicel aress is having profound effects en INCAP. One criticat
consequence ls the reorgentzetion of staff into sultidisciplary pregron-
matic eres or problem solving tesms. Five key progrem aress have been
detfined end these sre the besis of s technical strengthening plan being
prepared and discussed uith ROCAP.

Vith preject Support, INCAP substentisily ince d its pe in
internstional fors. S$pectlal recognition has come to INCAP from verious
Sources, including sn award from the internstienst quelity sssurence In
health conference in Mexice for [NCAP’g {nnovetive problem solving
operations resesrch activities in Guatemels.

Suflding on this latter success, INCAP will continue te strengthen
ite operations research cepability through collsborative ectivities with
the centrally funded Qual ity Assursnce preject. INCAP centinues to
explore options for similer collsboration In the communications sree.

The snnua!l sclentic meeting held during Incap’e anniversary week wes
orgenized this year both to mest continuing educstion needs for wtaff ond
to develop future collaborative sctivities with U.2 universities snd
other organizetions. The project supported travel ‘9 per diem costs to

-persit the psrticipations of severs! key collaborators.

This ectivity stge replacad the ides of & mere formel technical

sdvisory meeting. The latter will be held esrly in 1993, "

.

Autometion of INCAP’s Library hes been inftisted and plans for
revision of INCA?’s greduste progrem have been completed and submitted te
Ssn Cartos University.

The eystemetization of INCAP’g work in technelogy transfer led first
te on ad hoc tesk force and then resssignment of key senier staff te
oversee this process. The focus on technolegy transfcr hes slee led te
the fdentification of petentisl new income generating avenues fer INCAP,
for exemple, work continues, with support from Project SUSTAIN te
detersine vhether end how INCAP cen offer (sberstory, pilet plant end
training services to privete foed industries.

1 With consultont suppert, INCAP
developed end subsitted to its Sosrd & plen for establisheent of an
endowment fund. The plen vas spproved , and with seed money donated by
the Director frrm an gwerd he received from the Internstionsl Chitdren's
Center, establishment of the fund Is in process. INCAP has Nired o full
time specislist to heed their financial develepment ectivities., A multt
vesr plan has been drafted, with a ghort torm sction plen alse defined.

Other {nnovative income-generating ectivities being supported by the
preject Include the explorstory phase ef the production and sele by lNCAP
of diagnostic solutions snd resgents fer use In dlagnesing cholers,
shigella ond E.Colf infections.

©. probiems and Delays

While time (oot as @ Eansequence of the PANO intervention wes net
receuped, significent sdvences wers aade. Expend!ture reperting
cantinues te be siow and hiring precedures ars cumbersems. The enly
®s jor expected personnel sctien which s still delayed I for the
Communications specislist. Nowever, ective recruftment has now begmn,

Presentetion of the technicsl strengthening plans hes else been loter
then planned. Newever the precess itself has brought {mpertant changes
te INCAP that sre very consistent with preject objectives. Once plons
ore finslized, they will be cesprehansive, cevering ol! srese te be
supportad for the remeinder of the preject.

INCAP has net yet presented dets en counterpart contributiens. Thie
will be prepered fer the next reporting periad.
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[ I_STAlys agy
r 1,.1992 -

A vigd cr v Mon

Prasentation by INCAP end epproval by ROCAP of sction plans for all
components for remeinder of LOP by December 1, 1992,

Neeting of Advisory Committee prior to March 1, 1993,

Preparation of terms of reference snd contracting of tesa for midters
project evalustion.

Inftistion of firat recipient contracted sudit of project.

Preparation of report on status of counterpsrt contribution.
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$503

$106
815

$0

$0

$140
80

$0
$0

- Commitments

Expenditures




