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Regional Office for Central American Programs
 

SEMI-ANNUAL PROJECT STATUS REPORT
 

April 1, 1992
 
to
 

September 30, 1992
 

I. MISSION DIRECTOR'S OVERVIEW
 

I.A. OVERVIEW
 

The ROCAP portfolio Semi-Annual Report review for the
 
period April 1, 1992-September 30, 1992, chaired by the ROCAP
 
Deputy Director, was conducted during the week of November 2-6,
 
1992. On September 30, 1992, the ROCAP portfolio consisted of
 
eighteen active projects, including one project of under
 
$500,000 (Central American Development Coordination Commission),
 
during the review period. Project reviews were conducted by

Strategic Objective, and this SAR report also groups individual
 
project reports by ROCAP's Strategic Objectives. A statement on
 
each of ROCAP's three S.O.s, briefly stating the objective,
 
indicators, and progress to date in meeting the objective
 
precedes each section. Projects not directly addressing one of
 
the three strategic objectives make up the fourth section of
 
this SAR.
 

I.B. PIPELINE ANALYSIS
 

The total pipeline for ROCAP projects was reduced from
 
$42.249 million at the start of the reporting period to $33.683
 
million on September 30, 1992, a 20.3% reduction which reflects
 
a significant improvement in project expenditure rates resulting
 
from accelerated implementation activity. Only 10.57% of
 
ROCAP's pipeline is three years old or older. The Regional
 
Environmental and Natural Resources Management Project

(596-0150) continued to increase its expenditure rate (from over
 
$3.0 million last reporting period to over $7.4 million this
 
period). The Regional Economic Recovery project
 
(CABEI--596-0114) disbursed $6.635 million during the reporting

period, fully disbursing the existing project pipeline. The
 
Rural Electrification Support project (NRECA/CARES--596-0146)
 
shows an increased expenditure rate with resulting significant
 
reduction in the project pipeline from $5.969 million to $3.892
 
million. Overall, ROCAP's LOP authorized project funding for
 
active projects, and for projects terminated during the
 
reporting period, totals $174.873 million, of which $127.097
 
million has been obligated. Cumulative expenditures through

September 30, 1992, (for projects active at the end of the
 
reporting period as well as those that reached their PACDs
 
during the reporting period) totalled $93.785 million, leaving a
 
total active project pipeline of $33.312 million.
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I.C. ROCAP SUCCESSES
 

The reporting period saw a busy time in which the

Mission worked very hard to consolidate and reconfigure its

portfolio to bring it more in line with ROCAP's Program

Ojectives Document and Action Plan which were approved in

March. ROCAP authorized or began development on three new
 
ventures (the Partnership for Democracy and Development, Local
 
novernment Regional Outreach Strategy, and Assistance to and

Promotion of Trade Opening through Regional Action), and an

amendment to an ongoing activity (Regional Development Support).
 

The foregoing efforts entailed a good deal more

than the normal project development research and design work

since ROCAP also passed copies of each project document (with

the exception of the PDD authorization) and either made

presentations on them and/or solicited comments on them from all
Central American Missions and LAC/W offices. This same work is

also indicative of the extraordinarily high degree of

communication and collaboration that exists between ROCAP and

its sister Missions in the region. ROCAP believes that this

level of coordination within the region has contributed in part

to the high implementation and disbursement rates reported

during this period. We hope to use this contributing factor to
 
even greater positive effect in the coming semester.
 

The theme of regional cooperation is the foundation
 
upon which ROCAP is successfully implementing its increasingly

focussed efforts in addressing economic integration, protection

of the environment, and encouraging more autonomous local
 
governance within the Central American region.
 

ROCAP initiated implementation of the Partnership

for Democracy and Development project (0177) which will direct
 
increased efforts toward achieving a more open regional economy

founded on a broad-based regional cooperation. The Regional

Development Support (RDS/0162) project plays an important role

in furthering all three of ROCAP's strategic objectives. It has

helped provide a jump-start to the LOGROS project and continues
 
to be an excellent resource for meeting the implementation needs
 
of ROCAP.
 

ROCAP authorized and initiated implementation of
the RHUDO managed Local Government Regional Outreach Strategy

(LOGROS/0167) project in August. 
LOGROS is the cornerstone for

ROCAP's efforts working with municipal governments to contribute
 
to the transfer of authority and control over financial and
human resources from central to local governments while helping

to improve local government's response to demands from its
 
citizens for services and political enfranchisement.
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ROCAP continues to work in close collaboration with
 
the Central American bilateral Missions on the design of the
 
Assistance to and Promotion of Trade Opening through Regional

Action (APERTURA/0170) project which will have the potential to
 
greatly enhance regional economic policy definition and
 
coordination.
 

RENARM, the Regional Environmental and Natural
 
Resources Management project (0150), is making significant
 
contributions through the introduction of economically
 
attractive activities that require wise use of Central America's
 
natural resources. Project implementation is moving forward
 
full-force, working cooperatively with the bilateral USAID
 
Missions, regional organizations and governments, as well as
 
NGOs in promoting environmentally sound and efficient practices
 
in the natural resource base throughout Central America.
 

The Export Industry Technology Support project
 
(0165) and the Rural Electrification Support project (0146),
 
taking advantage of positive changes in regional policies, are
 
furthering private sector involvement in the regional economy.
 

Three projects outside of ROCAP's strategic
 
objectives reached their PACD's and are in the process of being
 
closed out: ORT Growth Monitoring and Education (0115), Tree
 
Crop Production (0117), and Shelter and Urban Development (0143).
 

I.D. PROJECT-RELATED ISSUES:
 

No major problems we e identified during the SAR
 
review for management attention.
 

Ir nemaree Castil o
 
Regi nal Director/R CAP
 

Date
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ROCAP STRATEGIC OBJECTIVE NO, 1: A MORE OPEN REGIONAL ECONOMY 1II-1
 

Project 


Export Agribusiness Dev. Promotion 

Central American Rural Electrification Support

Economic Policy Research 

Private Sector Initiatives 

Export Industry Technology Support 

C.A. Development Coordination Commission 

Partnership for Democracy and Development 


Number Pace
 

596-0123 Il-5
 
596-0146 IlI-8
 
596-0147 111-13
 
596-0149 111-16
 
596-0165 111-19
 
595-0176 111-25
 
596-0177 111-28
 

III-i 



ROCAP STRATEGIC OBJECTIVE No. 1
 
A More Onen R2eiona Economy
 

Assessment of Proiect Portfolio
 

All projects in the portfolio showed advances in varying degrees toward

the strategic objective of effecting a more open regional economy:
 

-Technical assistance levels increased under the EXITOS project,

promoting sales of non-traditional produce to global markets; EXITOS
 
management helped persuade Guatemala to open its highly successful
 
national trade show, AGRITRADE, to regional participants; plans to

enhance research on tropical fruits were disrupted by Hurricane 
Iniki In
Kauai, Hawaii where training and plant stock acquisitions were to take
 
place;
 

-Financial assistance under the Export Agribusiness and Development

Promotion project (LADD) was provided in Nicaragua in the field of lime
production and packing and upgrading of beef and lobster processing so
that the country may enter new markets and earn needed foreign exchange;
 

-Regional research was conducted by SIECA to strengthen the

outward-looking integration process under the Economic Policy Research
Project, centering on (a) revisions of the General Treaty on CA
Integration to restructure the system to prepare for Central American
insertion into the global economy (b)coordination of macroeconomic

policy, and (c) proposals to strengthen the capacity of Central American
 
negotiation capabilities;
 

-Consensus was obtained under the Private Sector Initiatives Project on
the need for Central America to be more quickly inserted into

international markets and the global economy, discussed at the
FEDEPRICAP-sponsored "II Central American Congress on Free Enterprise",
with over 350 private and government participants discussing and

analyzing such overarching themes relevant to integration as (a)ways to
increase productivity, (b)obtaining equity and development, and (c)
enhancing efforts to increase savings and channel resources to private

investment.
 

-Technical assistance was provided under the Rural Electrification
 
Support Project (CARES) to increase private sector involvement in
electrical power projects in Costa Rica, Guatemala, and Honduras; the
assistance included help in preparing operating budgets, defining
management objectives, and mapping distribution systems for power, as
well as planning for a region-wide methodology for calculating tariffs,

including those for sales across country borders.
 

-A 
new project (596-0177) to support the Partnership for Democracy and
Development initiative provided support for the development of improved

trade and information systems and for the plenary session held in El
 
Salvador in October.
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The following indicators have been proposed to track progress in the 
achievement of the object of a more open regional economy but may change as 
the design of the new Apertura Project (596-0170) proceeds. Baseline data and 
targets will be established once the project is approved. A monitoring and
 
evaluation system will be an integral part of the design process and will
 
serve to measure progress under this strategic objective.
 

Strategic Objective Indicators:
 

- Trade Flows
 
- Foreign Investment
 
- Trade in Services
 

Program Outvut Indicators:
 

1. 	Reduced tariff barriers/increased outward orientation
 
(+ or - indicates direction in which gains occur)
 

- Regional Agreements to reduce non-tariff barriers (.);
 
- Incidence of non-tariff barriers (-);
 
- Harmonization of customs regulations and procedures
 

(+); and
 
- Nominal tariff bands (-).
 

2. 	Adequate protection of intellectual property rights
 

- Adoption of satisfactory IPR legislation and
 
regulations (+); and
 

- Costs of obtaining IPR protection (-).
 

3. 	Curtailment of restrictive business practices
 

- Compatibility of legal, regulatory and judicial
 
frameworks (+); and
 

- Ease of handling cross-border RBP disputes (+).
 

4. 	Increased trade in financial services
 

- Compatibility of financial market regulations ( ): 
- Regional agreements for cross-border financial 

transactions and institutional linkages; and 
- Trade in financial services as %of total value added 

in sector. (W) 

5. 	Increased trade in infrastructure services
 
(energy, transport, telecommunications)
 

- Cross-border purchases of power (.):
 
- foreign exchange earning of port operations (.):
 
- cross-border purchases of transportation services (+);
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6. Enhanced intraregional flows of information services
 

- Reliance on commercial sources for market and
 
- technology information services ()s and
 
- Exports of services of A&E firms (.).
 

Sector Develogments:
 

An agreement was signed in Ocotepeque, Honduras, in May 1992, by the
 
Presidents of El Salvador, Guatemala, and Honduras, (i.e., the "Northern
 
Tier") affirming their decision to create a free trade area and a common
 
external tariff, including the elimination of Central Bank interventions in
 
intraregional trade payments, authorization of cross-border banking,

coordination aimed at integrating capital markets and securities exchanges,

and harmonization of national financial legislation. 
The Economic Cabinets
 
meeting during the period also instructed the heads of all five Central Banks
 
to facilitate cross-border expansion of financial services. 
Separately, the
 
regional public sector fora levled demands for technical support and analysis
 
on SIECA, enhancing its role as the regional Secretariat; and, working through

the Ministers of Economy with multinational and national donors, these fora
 
began to identify and prioritize the region's financial and technical needs
 
for development.
 

Some of the major challenges now confronting Central American governments
 
in their integration efforts are:
 

- The degree to which regional governments can maintain support for regional

reforms in the face of a possible reduction in trade and investment
 
incentives offered by the industrial world;
 

- The sustainability of regional fora efforts in the face of declining
global development resources concomitant with the global economic 
recession; 

- Whether the trend will continue, or strengthen, toward a consolidation of
 
economic cooperative efforts among the so-called Northern Tier; i.e.,

Honduras, Salvador, and Guatemala, and the implications of this trend for
 
broadened cooperation among the five core members of the Central American
 
Common Market; and
 

- Whether the public sector regional fora, and SIECA in particular, can
 
effectively comply with the growing demands placed upon them by the
 
national policy-making bodies acting in concert.
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PROJECT STATUS REPORT 
APRIL 1. 1992 - SEPtEMER 30. 1992 A _ 1- C _ 

i. BACiGROUN DATA 	 FIhANCIAL DATA 

Project Title: Export Agribusiness end Development Promotion *Amount Authorized: A/IESF Lon: orinal 15.000.000 amended to 1ZO.751.000 
Project number: 596-0123 
 Amount Obligated: 0A/ESf Loean original S 6,600.000 amended to S20.731.000 
Date of Authorization: original 09/23/86 amendment 09/13/90 Amount Cmmitted: Period: I * 0 -
Date of Obligation: original 09/30/66 amendent 09/13/90 Cumulative: 220,71,000
PACO: 	 original 09/30/89 emended to 03/31/93 Accrued Expenditures: Period - Projected: 1 1.500,000
Implementing Agencies: Latin American Agribusiness Development Corporation 	 Period - Actual: 1 - 0 * 
Mejor Contractors: 
 Cumulative: 117,496.563
 
AID Project Managers: Ulrich Ernst 
 Period - Next S 2.300.000
 
Status of CPa/Covenants: initial CPa Net 12/15/66 outstanding Project
 

Advances:
 
Counterpart 
Contribution: PI anned: 1 S.O0,000 

Date of Last Evaluation: 6189 Next Evaluation: 09/93 Actual S 4.063.428 
Date of Last Audit: 10/89 Next Audit: 09/93 Z LOP Elapsed: 9ZZ 
Planned Number of yearly non-federal audits of recipients for which the I of Total Auth. Oblig. 1002 
mission will be responsible under the Audit Management and Resolution Program I of Total Oblg. Exp. "I2 
(ANIP): 0. LAAD Is a U.S. firm. X of Total Auth. Exp. 84% 

Number of such audits contracted for: 0 
completed: 0
 

II. RELATIOIRSIP TO MISSION STRATEGIC OIJECTIV113: 	 IV. PROJECT STATUS (Cont'd.1
 

A. 	 Specific Linkage to S.O.: The project contributes to a more open A. Paned EOPS Progress to peti
regional economy through the financing of business ventures Jn the 
non-traditional export agriculture sector. 1. Foreign exchange generated frm non- FoPrthe 35 projects financed 

traditional export sales equals 1.5 times (some with ROCAP funds, others 
R. 	 Percent of LOP funds Relatins to R.OW: 1001 of the funds are devoted total project funding or apprexintety with a Combination of ROCAP 

to a more open regional economy. 	 127 million over 3 year life ef project. and LA) In 1991 It Is east 
meted that current fereignC. 	 Project Purpose:exchange Income is 173 million 

To expand non-traditional agricultural exports from Central America 	 and prejeted ever the life of 
-and increase levels of Income in the aconomies ef these countries, the leams will reach 1is4 

million.
IlI. PROJECT DESCRIPTION: 

2. 3.600 now ;eee created based an for- For the 35 projects financedIROCAP. through a len with LAAD, continues to find and finance mule of enm Job for every 15,000 of In 1991, current employ es 
business ventures In Panama and Nicaragua directed towards project loan funds and total project are ever ,500, Including
non-traditional export agriculture, contributing to the repid growth those funding of $20.3 N. workers in field creps duck se 
of exports from the region. Key areas of lending have ben fruits seem and melons. 
and vegetables (both fresh and frozen/processed), beef processing,
seafood cultivation end processing, cut flowers end ornamental 3. income Increased of: (a) egribusi. Mere date to confirm these 
plants, end wood products. LAAD's lending has the following nes sub-borrowers, (b) emples of outputs will be gathered in 
characteristics: (1) all loans are mede and repaid In dollars; (2) agribusiness sub-brrawers, Cc) smil the evaluation. 
loane are medo to new enterprises, expansiono, or firm that are and medium producers supplying raw
 
diversifying Into new areas of production or market; (3) lean moterilas to sub-berrewers, (d) firm
 
requests are processed rapidly; (4) teen decisione are based an involved in Indirect processing,

entrepreneurial skills end msngeament ability of the borrower as much transport, post-harvest pecking and 
as on peper analyses of feasibility; and, (5) collateral requirements storage, and marketing.
 
are realistic in terms of subproject capacity end generalty lower
 
than domended by other sources of lndilng.
 

-. ,'. 



JUJLLI A 8U 4 I up ItMLPn 
APRIL 1. 1992- SPTREUR 30. 

A 
1992 

L -

F l g outputsine Iom 
PlrOw Next Accshlihdprip.od 

Nent 
LM Period QMULFtrfd Parte CQn. Xof LO 

1. Average lon of 
1. 0Averag e of 
year over 7 year 
period. so 7 69 6 1 91 2001 

C. Other Accomtliaheenta and Oyerall Stats 

0 4 loans ware approved for Nicaragua for 1,800,000 of which $4000,00 
was disbursed. Thes loans include: 

ilty spl cific prolects are prep ed far Pan ma uring next 

that ra Include ml, vegetables, ornamental plants,shrimp, and roasbrroo. 

given the difficulty in obtaining warranties for leone In Uicaragua 
It will be necessary to carry out a no cost axtenmion to the LAAD
amendment for a period of no loes then one year.
LAAO Is preparing a request for the extension of the PACO through 

12/31/93, which will changoalhe audit and evaluation date. 

Revamping an existing Instant coffee processing plant, a fresh lieproducing and packing operation, upgrading of a beef processing
operation, and a lobster pecking plant. 

* Although not quentified In the above employment figures, thevegetable and ornamental plant induhstry use women almost exclusivelyin packing and non-field operations. This project has never set abaseline or Informotion tracking system for disaggregated gender
Information. 

0. Problams end Deiy* 

Land titling problem and subeaquent lack of gueranteed collateralcontinueato delay loans in Nicaragua. As a result two of the above 
mentioned loans were cancelled. 

1. nlorActivitIea or Corrective ActosDurn. the Next IxNnthI 

1-4 

Three projects In micoraegu shrimp processing; melon project. and 
the refurbishing of a seam plant. 

I 

0% 
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EXPORT AGRIBUS. DEV. PROMOT. (0123) 
Commit. Vrs. Expend. as of 9/30/92 

($) (Thousands) 

$25,000 

$20,000 

$15,000
 

$10,000
 

$5,000
 

so -
Subloans Ex Prom 

Commitments $20,751 
Expenditures $17,497 

Commitments - Expenditures 
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I. 1ACKGROUND DATA 	 April 1. 1992 - September 
Project title: 
 CARES 

Project Number: 596-0146
0ate of Authorization: original 
 05/05/87 amendment 08/07/90
Date of Obligation: original 
 05/05/87 amendment 08/07/90
PACO: 	 original 09/30/92 amended to 03/31/94

Implementing Agencis: 
 RECA

Principal Count. Contact: Pete Smith 
Major Contractora: None 
AID Project Manager: Mario Funes
Status of CPs/Covenanta: Completed 

Date of Last Evaluation: 05/15/90 Ndt Evaluation: NetEauton
0I/3Cumulative:
10/15/93

Date of Last Audit: 
 none Next Audit: none (WRECA Is a none

profit organization, therefore an audit Is not requested).Planned NLmber of yearly non-federal audit* of recipienta for which the
mission will be responsible under the AMRP: None. This is a US based 
organization.
Number of such audits contracted for: n/a 

completed: n/a 


Ii. 	RELATIONSMIP TOMISSION STRATEGIC OIJECTIVES: 

A. 	 SPecific Linkage to S.0.: CARES supports a more open regional economy by
helping to organize decentralized and private utilities and by fostering
microenterprises through productive uses of electricity; and, in general,


by lowering Investment costs 
and riaks through tariff and regulatory
reform, sound project analysis, region-wide standards, and managerial and
technical training. 


I. 	 Percent of LOP Funds Relating to S.O.: Approximately 100% of CARES funds
have been spent on this strategic objective. 


C. Project Purpose: To strengthen the Institutional and tochnicbl
improved electrification programs In order to increase rural 
base for
 

access to
electricity In Central Aserfca and Panama. 


I--II11 PROECTOES~l~t~q=program 

1-111I. PROJECT DESCRIPTION:
The Project has the following major components: 


Dialogue on Policy and Institutional Reform, to support the adoption of

policies and institutional 
reforms to strengthen the organizational and 

financial basis for rural electrification.
 

Enhancement of Operational Efficiency, to raise end maintain levels oftechnical ln palnmeanegerial skills lmed 	at reducing technical and adminIstrative
losses and operating costs. 

- Least-Coat Rural Electric to promote theSystems, widespread adoption ofstandardized, appropriate designs and specifications for electric system. 


• Productive Uses of Electricity, to provide technical assistance andtraining to national progrm of productive us* promotion. 

30. 1992 A 

FINANCIAL DATA
 

Amount Authorized: 


Amount Obligated: 


Amount Camitted: 


Accrued Ispandltureaa
Ap r 


Outstanding Project

Advances: 

Counterpart
 
Contribution: Planned: 


Actual: 

X LOP Elapsed: 

% of Total Auth. Obilg. 

Z of Total Oblg. Exp. 

Z of Total Auth. Exp. 


I _ C 

DA/ESF Grant: original 

amended to 

DA/ESF Grant: original 

amended to 

Period: 

Cumulative: 
Period Proeed.
Period - Actl 
Ce i A: 
Period - Nest 

S 5,000.000 
510.000,000
 
S 4,610,000
 
S 9.999,995
 
• -0­

.
999,857
 
. 282300
D• 	 1,1000 / 
1:A:,1:5S 6.107,831
 

I 1,724,872
 

-0­

s
 
S
 
78%
 
100
 
611
 
61%
 

V Not contemplated in Project design. 

IV. ECTL.1 I 
A. 	Plined FOPS 

1. 	 Dialogue on Policy and
 

Institutional Reform!
 
RE In CA countries. 


Decentralized RE In four 


countries.
 

At least two locally

managed systems, 


2. 	 Frhanctent of oerational .. 
Effo.iiIOtl arn nl 

program for up to 300 

people to Improve menae-mant and operations In RE. 

1/ Revised planned expenditures for this period $1,500,000.
 

Progress to date
 

Over 150 village@ selected by 
DANfor RE In two countries. 
Underway in five CA countries. 

Six mnicipe electric
 
utility company revitalization
 

started In Guaetmala.
 

Organization of private
 
syatem inGutealaeNicaragu. IlSalvador. Cots 
Rica and Noduras underway. 

11 course iler Goolners 
presented this period to 305 
persona In Guatemla,Rond ras Nicareaua, ad 
Costs RiCa. 



April 1. 1992 - Sotember 3. 1992H A I 9 - C 
IV. POJfC? STATUS
 
A. PIenned OPS
3. 	 Least-coot Rural Prosress to date (Cont'd.) B. RDlagJtput (Cont'd.)


Planned 
 Accomllhd
 
Electrtc Svtemat:P
 
RE standards adoted and RE standards adopted and
 
demonstrated in a minimum demonstrated In Guatemala and 
 Enhafcent of
of four countries. 	 El Salvador. Adoption of RE Operating Elf.
 

standarda in Honduras 502

completed. 
 1. 	PU Program 5
2. 2 6 	 1 2 5 100Rat'
Minimum of two workshops 
 Newcomputer aided design Initiatives 3 1 3 1 1 2In least cost design with 	 671
package 50% completed. 3. Training £ fminimum of four countries 	 L 0 I I L I LShort-Term 300 5012 63296 10 26540 668 112 260 

participating.
 

4. A. Productive Usti of 
 C. 	Other Accmltlshfientl and Overall Status:
 
Electricity Program:
 
Establishment of Productive 
 Productive Use Programs firmly
uses of ELectricity Programs 	 l. Dialogue on Policy and inatitutional Reforms
established in Guate"mal and
in a minim of four countries. 	 El Salvador; underway in 
 DAN used to make economic and financial eveluationa of 75 villages underHonduras and Costa Rice; a 
 PER-ill Program in Guatemala and Isolated systems In Nonduros and Guatemala.
 new program added In


Guatemala. 
 Costa Rica Consortium of Electric Companies 	Initiative. Tariff Issue

successfully resolved and financial arrangements completed fer 15 MWSon
Lorenso hydro project.


1. Credit Progrsm& 	 Two credit program in
 
established and being 
 Guatemala growing rapidly;
used. 	 Guatemala Municipal Electric Utility Assistance. Operatioenl budgets andand two new program in Information systems developed. Management objectives set 	and agreed to.Costs Rica and hondures are Distribution systems mapped. Technical assistance started for two additianal

operational. 
 minlcl alitles.
 
a. 	 major Outputs 

Guatemala Decentralized Utility Program. Invettllatiene started for the
Planned 	 AccomplIehed 
 development of a prlvate/decentrailzed utility In Pet4n.
 

LO Period EW, Period Period Q. x of LOP onduras Decentralized Utility Assistance. RIECO,a private utility aith

Pfloam on Poly 
 broad based ownership, organized and In operation.
 

1. 	DAM 1 0 1 0 0 1 100 Nicaragua. Equipment prcured far dluefielde and Puerto Cabezas powerplants, and Installation underway. 
Field date taken for productive uses2. 	Dmand S 0 5 & 2 7 140 analysis In luefieldae and Puerto Cabezas.3. 	FS 4 Initial Steps towarda organization4. 	 Isolated 2 11 2 1 9 4501 of a private utility on Omtepe taken. 
Systens isi 12 3 1 8


5. 	Rydro Plant 
471 RE/Environment. La Costall Integrated watershed mangement prancompleted end work transferred to local counterparts.Mehob 2 0 4 
 0 1 4 2001 

2. Enhancement of Operational Eff iclencys
Least Cost

R aOperations 

and Technical Training. Werkshap en water pumping with1. 	Of Standards 3 02. 	Surplus 3 0 1 Ii 3671 renewable energy based electrical systes attended by 120 pereoe. Tenparticipants from CAattended technical workshopEquip. 	 en PV end wind system at500,000 150,000 500,000 100,000 100,000 633.000 1271 Sandie National Laboratory. 
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April 1 199? - September 30.992 
 A I _ CC. Other AccOmolihhmentg and Overat Status: 
 (Cont'd.) 


institutional 
and Management Training. Management training course for

four Guatemaian municipal electric utilities.
SUE Utility regulatory training for
and representatives of Costa Rican government. 
Management training for
new General manager of RECo. 


Rote Initiatives. Avoided-cost rates and short-term and tong-term

marginal 
cost analysis programs Implemented by SRE. 


3. Least-Cost Rural 
Eectric System Design: 


Rural Electric Distributions Standards.
design and construction practices of vilages 
Completed review of engineering
electrified under PER-Ill
Program. Three workshops held to stress quality control 
on standards


application for INDE PER-ill personnel. 


Commodity Procurement. Three 40-feet containers of surplus equipment

valued at over S00o,000 distributed to IODE and municipal electric utilities.
 

Feasibility Studies of Isolated Electrical Systems.
completed in Pet~n and El Bongo in Guatemala. 
 Feasibility studies
 

4. Productive Uses of Electricity Programs: 


Productive Uses Programs. 
 Five productive uses workshops with
representatives from counterpart organizations,
Honduras and Costs Rice OPD's of
were completed. and utilities, 


Productive Uses Institutions.
In Guatemala. OPO and utility consolidate new PU program20 field staff (15 males, 5 fomales) trained in productive use
promotion. 
National utility and two OPOs involved in PU programs 
in
Mondures, and one electric cooperative, three OPD'a, and national utility
involved in PU program in Costa Rica. 


Productive Uses Credit Program. 
The FUNDAPIIMDE PU credit program
continues to grow In Guatemala with 
over S00 loans granted. A new PU credit 
program janaged by Genesis and EEGSA and a credit program In Honduras and 

Co.a Rice re underway.
 

. ProblemsandDelays 


Although terms of reference were agreed to by INE for an 
Initial CARES

project in Panama, tack of GOP cooperation has kept that project from

beginning. 

Final sale of ENEE assets on Roatdn Island to RECO were stalled by theBoard of Directors of ElEE forcing RECO to take over operations of the utilitythrough an 
interim operating agreement, 


Expansion of the CARES staff and expenditures has resolved the financial
"pipeline" problem.
 

E. 
 Major Activities or Corrective Actions During the Best Six Months:
 

1. Dlotqe 
on Polcy and Institutional .*form:
 
DAN. 
 DAN wilt be integrated into EEGSA planning process.

Dscentratization Initiatives. 
Establish a decentrolised, possibly


private, utility on the 
Island of Omotepe in Nicsreus. Establish s
decentralized utility in PatAn, 
Guatemala. Complete the transfer of ail 
 INlE
assets to RECO. 
 get up n w tariff structures In four Guatemala
 
municipalities, end complete legal 
formation of four municipal utilitis.
Begin the formation of 
autonomous municipal utilities In Guetialtenongo end
 

Huehuetenango.
 
RE and the Environment. 
Initiate a watershed study In the Son Lorenzo
(Costa Rice) 
water basin In order to increase that plant's dry season


dependable poser.
 

Z. Ehancement ofO1erationl Efficiency:
 

Initiate power sector efficiency study in FREE.
 
Begin demand side management program at Costa Rican cooperatives with ICE 

Power Utility, participation. 

Initiate development of 
a region wide methodology for calculating tariffs
including sales across 
country frontiers.
 

Provide Operations and Management Training Courses for high level utility 
personnel in the region. 

Continue publication of Illustrated executive summaries and brochures for
 non-technical readers.
 

3. Least-Cost RE System Deafen:
 

RE Distribution Standards. 
Complete It standards progrem in EREE 
In
Mondurmas. Review RE standards used by IRgE and IRE. 
 Hold a regional seminar
 on RE standards.
 

CoodIties Procurement. PublishRenewable Energy Electrification projects.
generic commodity specifications.Establish a renewable energy

working group and develop two pilot projects.
collection program In solar 
ad wind.
 

4. Productive Uses ofElectricity Proarmar 
Credit. Introduce a PU credit program InDemonstration and Promotion. Complete at

with the PU mobile unit In Guatemala and expand 

to Costa Rica and Honduras. 
Institutional Coordinaton/Women 

alin
a resource date
 

Vicaraisg. 
least 40 field demonstrations 
PU damon trations activities 

In Developmet. Expend WID programbased on the first completed study in Guatemala. 
S. Evol usa ion1|t 

Undertake case studies and baeoline survey ef selected Indicators for
 
CARES final evaluation.
 



AMRP: 

CARES: 


CORELECTRICAS: 


DAN: 

EEGSA: 


EuEE: 


FUNDAP: 


ICE: 


IRE: 


INDE: 


IRNE: 


VRECA: 


OPo: 


PU: 


RE: 


RrCO: 


1-4. SWE: 


I­
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APRIL 1992 - 3. - L --SEPTENR[R 30. 199 A I C 

LIST OF ACROQNyMS 

Audit Management id Resolution Program. 

Central American Rural Electrification Support 

Program. 

Costs Rice Coneortium of Electric Comanies. 

Demand Aseistance Model. 

Empresa Etdctrica do Guatemalo, S.A. 

Empress Rotional do Energfa Eldctrlce-Nondures. 

Fundaci6n Mecional pare @1 Desrrollo y I 
Productividad. 

Institute Costarricenso do Electricidd. 

Instituto Ricoreguense do Electricided. 

Instituto Nocionlt do Electrificacidn-Guatoemtl. 

Instituto do Recureos Nidriutlicoe y Electricidad. 

National Rural Electric Cooperative Aesociation. 

Organizations for Private Development. 

Productive Uses. 

Rural Electrification. 

Roatin Electric Copany. 

Servicio Macional do Etectricidd. 



RURAL ELECTRIFICATION SUPPORT 
 (0146

Commit. Vrs. Expend. as of 9/30/92 

Millions 

$10.000 

$8.000 

$6.000 

*4.---0- -- - ---------­ ........................ 
$2.000 

$0.000 
NRECAFuntr IS 

Commitments $9.636 $0.300 
Expenditures $5.995 $0.064 *0.049 

Commitments Expenditures
 



APRIL 1, 19Q92 SEPTEMBER 30. 199Z A _ r X C 

FINANCIAL DATA
 
BACKGROUND DATA 
 Amount Authorized: DA Grant: original S1,700,O00 amended to 33.900,000
 
Project Title: Economic Policy Research Amount Obligated: DA Grant: original 11,486,000 amended to S,504,89T

Project Number: 596-0147 Amount Committed: Period: S 283,598
 
Dote of Authorization: 
 original 08/25/88 amendment 07/18/90 Cumutativ•: 12,842,407
 
Dote of Obligation: original 08/30188 amendment 09/30/92 Accrued Expenditures- Period - Projected: S 340,000

PACO: original 02/28/91 amended to 08/31/93 1/ Period - Actual: • 222.623
 
Implementing Agencies: 
 Cumulative: S2,456,258
 
- The Permanent Secretariat of the C.A. General Treaty Organization for 	 Period - Next Z 549,000
 
Economic Integration (SIECA)/Economic Studies & Research Center (CEIE) Outstanding Project
 

- Central American Institute of Business Administration (INCAE) Advances: S
 
- The Institute of Economic and Social Research of the Caribbean Besin Counterpart
 
(IESCARIsE). Z/ 
 Contribution: Ptanned: (SIECA) S 311,000 amended to 8959.000 y

Nain Contacts: SIECA: LIc. Rafael Rodriguez Loucel, Secretary General 
 Actual S 267.000 1/
 
INCAE: Dr. Arnoldo Camacho, Project Director S LOP Elapeed: SIECA 81%
 

Major Contractors: 
 INCAE 98%
 
Project Manager: Gustavo RuIZ 
 I of Total Auth. Obtl. 	 90% 
Status of CPs/Covenents: All met I of Total Oblig. Exp. 70%
 
Date of Last Evaluation:- 01/18-04/08/91 Next Evaluation: SIECA: Feb./93 2 of Total Auth. Exp. 63%
 
Date of Last Audit: INCAE: June/92 Next Audit: INCAE: Oct.192
 
e internel 
 SIECA: Feb./93
 
Planned Number of yearly non-federal audits of recipients for which the
 
mission will be responsible under the Audit management and Resolution
 
Program (ARNP): 2
 

Number of such audits contracted for: 0 
comoleted 0 IV. PROJECT STATUM (continued)

II. RELATIONSMIP TO MISSION STRATEGIC O9JECTiVESt 	 A. Plotoed IOPS Proereag 
 to date
 
'a. Betific Linkages to 2.0.1 The Project supports a more epen regional 4. Research Seminars (ICAI) 4. A seminair hold­
economy. 
 5. Technical Training (iNCAR) S. 9 seminar* to train junior

This Project supports activities (research. dialogue. training) to help the 
 InveatigetOrs held.
 
Central American countries to promote and harmonize policy reform and economic 6. Institutional Strengthening 6. 5 support activities (training.
modernization which help to promote efficient production and trade, as wlt as (SIECA) 
 software, reorgenizationel
 
to strengthen their capacity of joint trade negotiations with other countries structure, etc.) provided to gIECA.

and/or regions.
 
b. Percent of LOP funds retatino to S.O.: 100% of the funds of this Project
 
support the S.O.
 
c. Project Purpose: To Increase the quantity and quality of economic
 
research and analysis by economic research centers and universities in Central
 
America on critical economic policy Issues, and to raise the level of public root_;S.:
 
Understanding and dialogue on those Issues.
 
II. PROJECT DESCRIPTIOl: The Project has three main components, each 1/ INCAE Cooperative Agreement's PACO: 10/31192

intended to alleviate the problem of Inadequate policy analysis and decision-
 SIECA Grant Agreement PACO and Project Authorization's PACO i 31311.3
making. These are (1) quality policy studies by selected Investigators or I/ The Cooperative Agreemeint with IESCARIE uS terminated on 12/1190. 
Institutions; (2) disseaination cnd discussion of studies meting estabtlhed I/ Includes I meting to discuss the rote of C.A. regional Instltutions In
standards; and (3) strengthening of the caPecities of Central American 
 Policy Rtseerch (Antigua Guatemela, August 5-6/91), the C.A. Economic Cabinet

institutions to do policy studies. 
 meeting to discuss each C.A. country's position regarding economic policy


Funds have been distributed among three entities as fellows: a Grant 
 (Rostin, September/19 and Montetlmr Jan./92 co-sponsored by 109. UNUP and 
Agroement with the Permanent Secretariat of the Central American General Treaty ROCAP. 
Organization for Economic Integration (SIECA), a Cooperative Agreement with J/ SIECA overestimated at the beginning its counterpart contribution. They
the Central American institute of Business Administration (INCAE), and a grant now estimate It as 25% of a donation. Therefore, a realistic total figure 
to the Institute of Economic and Social Research of the Caribbean Basin 
 should be S475,000.00.
 
(IESCARIRE). ROCAP 
is separately administering the balance. 	 I/ Adjusted according footnote 4. (25 of aciust expenditures).
 

IV. PROJECT STATUS
 
A. 	 Planned [OPS Progress to date
 
1. 	Senior Policy Studies 1. 30-studies on External Trade Pot.
 

(SIECA & INCAE) Tariffs, [id. Modern. etc., completed
 
2. 	Published Studies (SlECA 9 INCAR) 2. 20 studies published.

3. 	Policy Dialogue Seminars 3. 6 high level soeminars held
 

euccsasfulty. ./
 

http:S475,000.00


S. o tApri 	 1 - Seotember 30. 1992 
Planned AccomplI hed 
 Also, in response to the need to attend efficiently to the mandates of
Next 


LO Period JiLe, PerfoW Period 	
the ministers, ROCAP, at SIECA request, also approved the contracting ofZ. j f LOP the firm1. Economic Pot. Rev. 28 3 31 4 4 30 102 	

Price Varehouse to help SIECA in its internal reorganization.
ircltuding the modornization of
2. Strengthening inst. 4-6 1 5 0 	
its accounting, contracting and financial1 5 100% support services.
3. Published Studies 20 0 21 	

This activity started in July and Is expected to be
0 0 20 100% completed in late November 1992.
4. Pot. Diel. Seminars 6 1 2
6 1 6 100%
5. Research Seminars 4 1 4 1 0 4 1002 INCAE activities under the Project were reduced since,
6. Training Courses 8 I 0 	 as wae recommended 
7. Training (Persons) 

8 1 9 113% 	 by an audit, ROCAP Is waiting for the concluslot of INCAE's
 
reorgonization of Its accounting system.
Long-term 0 0 INCAE activities Included the
0 I/A completion and publication of two 
studies on economic development
N F strategies and the informal
Short-term 126 I1 39 	 sector economy. INCAE Is ltoo preparing the
109 0 0 74 3T 862 
 last training workshop for junior researchers of the five Central
 

C. Other Accomplishments end Overall Status: Syannry: 	
American countries; this workshop will conclude INCAE activities wder
In their Meeting
of September 1991, 	 this Project in November 1992.
the Central American Economic Cabinet$ 	 NCO will amend the Cooperative
(Ministers of Agreement's PACD to 11/30/92. A Financial Analyt began working at 
INCAE
Economy, Finance. Planning, Agriculture and presidents of central bank0l 
 under POt• funds to 
review financial transactions.
appointed SIECA as secretariat for that forum. They charged It with
specific mandates to provide to the ministers the studies and proposals 
 Women 4n Development.
needed as 	 The mot relevant participation of women In this
a basis for the miniaters' policy discussions and decisions In


seeking to modernize and open the economies of 	
Project is in the training program. Of the 109 junior reesarchers
the Central American 
 trained under the Project, 35 (or 322) were wmaen.
countries. At 
their meeting held in Antigua Guatemls In March 1992, the
Cabinets approved a scheduled action plan to accelerate the dismantling
of obstacles to intraregionsl trade, to prepare the required changes 	
0. Prl and Delays.


In - The electronic equipiment for SIFCA#'
economic policy, and to advance the negotiation of 	 Trade w Investment Information
trade agreements with 
 System has not yet been procured.
Mexico and Venezuela. 	 The t0lrd quotation ws presented very

recently and NOCAP 
is waiting for SIECA to present Its preferred choice
 
for approval.


To respond to these mandates, SIECA contracted, under this Project, the
services of consultants to prepare studies in the various areas requestedby the ministers. The documents prepared include: 	
- SIECA has not yet contracted a consultant expert in econoics toa) a proposal to coordinate the work of 
the policy and program coneulttnts as requestedrevise the General Treaty of the Centra( American integration Program 	 jointly by UNOP,(basic low of this program) which 	

105 and ROCAP. We will Insist in the filling of thisIs part of the process required to
reactivate, strengthen and restructure the 	
position that will provide both better aupervision of the constructed
integration system and to 
 studies and more timelines
prepare for the Insertion of Central America In 	 In their delivery to the Ministers. We see
the International 
 this activity as essential to develop SIECA's Work Plans to the
economy; b) a study on coordination of macroeconomic policy with emphesis 
 professional level required.
In aspects of taxailon and budget: and C) a proposal to strengthen the
capacLty of the C.A. countries in international trade negotiations,


including a general strategy, a priorization of the various initiatives 
- The Work Plan submitted by SIECA for activities under this Project for
the period October 92
end 	 - August 93 has not yet bean approved. ROCAP is
a training program for nejotistors. Since the United Nations 
 asking SIECA to configure it in the context of 
a combined donor
Development Program (UNDP) and the Interamerican Development Bonk (ION)


are also providing technical assistance to SIECA to help it respond to 
assistance UNDP/IDs/OCAP. In the meantim, specific activities are
 
being approved as required to support priority needs.
the mandates of the Economic Cabinets, ROCAP has been ilading the
coordination effort among these three 
institutions to assure that the 
 . Actvties or Corrective A1tonadurininestsixlon-.
Ylor
technical assistance ti provided with maximum efficiency. 
 IOCAP will continue supporting BEECA 
in areas such as oomic policy
 

Following another mandate of the C.A. Economic Cabinets, reform, trade negotiations, diomntling of obstacles
SIECA also 	 to Intraregienfl
trade end similar activities, 
looking toward the perfecting of
initiated steps to stbtlish a data bank specialized in trade end 	 the
 
Central American common market as walt
Investment. 	 as the modernizatlon and opening
SIECA has already made arrangements with institutions such 


as the World lank, 	
of the economies of the Central American countries. iWewill continuethe OAS, University of Miami 
and the lank of foreign also our 
efforts to coordinate this asiatance closely with other key
Trade of Mexico to use the Information already Installed in their date 
 donor agencies.


banks. 
 It is important to underline that this information system on
trade and investment is part of the program approved as a priority

activity under the Partnership for Democracy and Devlopmtnt (POD) 	

- Extend PACO of the Cooperative Agreement with INCAE through 11/30/92.
- Amend Grant Agreement with SIECA to correct counterpart contribution.
 program.
 

3/ Project design didn't disaggregate by sex planned project training, Meanwhile, our direct-hire and contract funded urr 
this project will
also be working on SIECA's activities related to the POD program, and en
 
the planning and transition of this project to the proposed mAPERIUgAm
 
successor project.
 

BESTA VAILABLE COpy 



ECONMI9,C POLICY AND RESEARCH (0147) 
m Expend. of 9/30/92Commit. Vrs. as 

Thousands 
$1,000 

oo- - -­

$600 ...........------------ .. 

$800 - -- - - - - - - - - .-....................... .....
 

$200
 

$0
 
SAL TRV PDIEM COMM DCOSTS GR OVBD MISC CTRC 

Commitments $474 $138 $238 $165 $170 $915 $143 $46 $552
 
Expenditures $474 $130 $226 $165 $161 .$728 $143 $18 $410 

Commitments Expenditures 

0, . 
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IACEROJND DATA FINANCIAL DATA 

Project title: 
 Private Sector Initiatives 

Project Number: 596-0149 

Date of Authorization: original 02/27/89 amendment 09129/92 

Date of Obligation: original 02/27/89 amendment 09/29/92

PACO: 
 original 02/15/92 amendment 06/30/93
Implementing Agencies: Federation of Private Sector Entities of Central 

America and Panama (FEDEPRICAP)
main Cuntacta: Carlos Manue EcheverrIa 
Major Contractors: CARAMA Corporation
Project manager: Albert L. Lucca 
Status of CPa/Covenants: N/A 

Date of Lost Evaluation: May, 1991 Next Evaluation: March 1993 

Dote of Last Audit: 7/31/91 Next Audit: March 1993 

Planned Number of recipient contracted audita: I 


Number of such audits 	contracted for: none 

completed: I
 

II. 
 RELATION TO MISSION STRATEGIC OIJECTIVES:

a) Specific Linkages to 5,0.: 
 ("A more open regional economy")

This project supports the regional private sector's efforts to develop and 

defend the free enterprise system, promote economic development, strengthen 

regional efforts and social reforms, end foster public-private sector dialogue
at a regional level in support of the principles of private enterprise in a 

more regional economy.

b) Percent of LOP funds relating to SOt 100 of the funds of this 

Project are related to the S.O.
 
c) Project Purpose: This Project strengthens the Central American 

private sector's capacity to influence the direction of socioeconomic 

development In the region, and to 
Inzroase the knowledge and pertlicipation of 

the private sector in fostering a more open regional economy and economic
 
development. 

III. PROJECT DESCRIPTION 


In order to assist in regional private sector development, FEDEPRICAP 

is focusing on the following components: (a) mounting efforts to regain and
Improve upon past Initiatives at regional trade and economic integration and 

cooperstion; (b) designing solutions to transport bottlenecks; (c) developing 

financial Instruments 	to mobilize capital; 
and (d) Installing a comprehensiveinformation and communication system for Its affiliates. 


0%IV. PROJECT STATUS
 
A. 	 Planned EOPS progress to Dte 

1. 	 Developed strategic end busimnss 
 Annual strategic plane developed


plan fully operational, and operational; entity fully 

staffed. 


2. 	 Comprehensive Info referral Electronic mit system In place;
system established for trans- ditebase prepared. 
part, trade and finance. 

3. 	 Promoted negotiated settle- Assumed regional private sector
 
menta 	among regional countries, representation In formulating CA 

Integration approaches.
4. 	 Nonitored relevant leogiletion Active In Cll I, Enterprise for 

In 	the region and elsewhere, the Amrlcas and Industry con­
version Initiatives; aloo regional
capitel and transport legislation. 

Amount Authorized: 
 DA/ESF Grant: original $1.900.000 emended to S3.732,000

Amount Obligated: 
 DA/ESF Grant: original 600,000 amended to S3.724.797
 
Amount Committed: Period: 
 I 745.344
 

Cumulative: S3,724,797

Accrued Expenditures: Period Projected: 1 433,630
 

Period Actual: 1 331,566
 
Cumilativ: S2.917,983
 
Period - Next: z 579.733
 

Outstanding Project
 
Advances 
 S 0 

Counterpart 
Contribution: Planned: 5 180o000 

Actual: S 202,423 
2 LOP Elapsed: 83% 
% of Total Auth. Oblig. 99%
 
X of Total Oblig. Exp. 78
I of 	Total Auth. Exp. 
 78%
 

S. Malor Outputs 
Planned Accom[ished 

Next 
LOP JWL Pate Period ;Vm. XofLOP 

1. Policy Analysis 60 5 36 6 5 38 63 

2. Training workshops 141 15 115 15 10 123 87 

3. Mechanisms for more 
effective capital 
mobilization 20 3 16 3 3 17 85 

4. Information and 
Referral Network 
established 11 2 9 2 2 a 73 

5. TA Interventions In 
Institutional, tech­

nical and administration­capacity 105 15 72 Is Is 82 78 

6. Training (Persons) 
Short-term 
nale 265 240 1715 160 2280 86 
Female 1142 160 565 40 640 56 
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C. Other Accomplishments and Overall Status 	 a Institution@l Develoioent:
 

a Tradf end Integrtigon: The Ii Central American Congress on Free 
Enterprise titled - A Challenge for Central America: (a) Wegotiations and Entreorerurhly: Seelnara on negotiating 
Globalization of the Economy" was hold in Sl Salvador. El techniques and entrepreneuriltiem, given to the managament 
Salvador July 2-3. 1992 in coordination with the Salvadoran of m rship organizations and to other businee-persons, 
members, AMEP and FUSADES. Drawing upon analytical papers nd continue to be very popular training courses given by the 
studies prepared by FEDEPRICAP and its membership, over 350 entity; course* In negotistiona pay for themetvs. 
private end goverrment participants discussed and analyzed Training was given to 40 businesswomen during buslneas 
overarching integration thees, and established consensus on the seminars on leadership end negotiations. 
need to more quickly insert Central America in the global 
economy, take firm and effective steps to enhance productivity, (b) Colctive Action: The XV Assembly of Presidents of 
work toward obtaining equity with development, strengthen FEDEP*ICAP and the meting of the Executive and Technical 
democratic initiatives, and enhance efforts to Increase eving Committees were hold In May, 1992 and Or. Richard Zeblah of 
and channel resources toward private Investment. FEDEPRICAP Honduras wee elected as the new President of FEDEPRICAP; 
firmed up formel cooperative arrangements with other donors, the rest of the Board of Directors waa conflrmed. In July. 
Including the I1, the EEC, Canada and Spain to work on. 1992 gelize's Chamber of Industry joined the FEDEPRICAP 
respectively, competitive reconversion, regional integration and system as a full m r. with the sime rights and duties as 
trade with Europe, and the preparation of project profiles. A the other twelve founding members. 
databank was installed which includes macroeconomic informatfon 
such as national accounts by sectors, accounts of the externl Cc) Other: The PACO was extended to June 30. 1993 and en 
sector, types of rates of exchenge, information on main energy additional 1400,000 was obligated for the project. The RIg 
variables, and stock exchange data. A continuing effort is being gave certification to FEDEPRICAP's internal financial 
mode to strengthen Central America's regional approach to free management system after a year of Intensive analysis mnd 
trade negotiations with the proposed North American Free Trade accounting changes made by FEDEPRICAP staff. 
Area through studies and workshops. FEDEPRICAP participated in 
San Juan on the Conference on Free Trade In September. 1992 to D. Problemes and Delays 
assess the challenges and opportunities for the Caribbean Basin
 
and Central America. Worklng with the U.S.-based CIPE, 3,000 0 So major delys were experienced during the ported.
copies of the publication "integration In Process' was published 
and distributed and a survey held of policy officials In Central 
American governments on its utility: polls were uniformly E. plor Activities or Corrective Actions Durne the Next Six Months 
positive. 

0 FEDEPRICAP will begin operating on a project-speclfic basis with 
" Capitol mobilizetion: Proposals for the creation of a Central ROCAP. Ang the projects to be undertaken and completed during

American system of Receipts for Deposit were sub tted and the period January I-June 30, 1993 are studies anl 
discussed through the Central American Association of Stock consensus-builling activities In the following areas: regional 
Exchanges (gOLCEN). Integration, macroeconomic analysis. KAFTA. capital markets, 

transportation and energy and teoecsimnications.
 
" 	 Transortatifo.: FEDEPRICAP technical advisors contlinud to met entrepreneuralt doctrine, marketing FEDEPRICAP services, lgoal 

regularly with the national Ministers of Transportation or their and regulatory restraints to trade and enhanced competition, and 
representatives In Identifying and prioritizing new transport integration of Belize. All activities ere to be undertaken with 
Infrastructure projects In the region, and participating In the predominant optic of privete sector Interests. 
working groups of the Ministers' Cocil, KEMITRAR, scheduled to
 
be held again In November. A study compiling transport and Resolve the Issue of payment of epproximatey $30,000 awed to 
freight tlws In Nicaragua, working with a national Nicaraguan ROCAP cumulatively for payment of regional taxes, to be charged 
entity, we completed, as were studies on alternatives for air against specific and non-relburemblo project ectlvlties to be 
transportation in Central America. FEDEPRICAP's Technical undertaken January 1-June 30, 1993. 
Transportation Committee meeting was hold In San Salvador Auguet 
12-13 to restructure its regional work for future demends for 
analyeis. 
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APRIVATE SECTOR INITIATIV. (0149)
Commit. Vrs. Expend. as of 9/30/92 

(Thousands) 
$3,000 

$2,500 ...............
 

$2,000 

$1,500----------
----...- -. 

$1,000 .......
 

00 $500 

. $0 Coop. Ag. Dir. Cont. jAu. & Eval. PSC Adv. Supp. Ser. 

Commitments $2,730 $582 $30 $367 $ 
Expenditures $2,030 $582 $30 $270 $6 

Commitments Expenditures 

Q-)I
 



PIOJIC ITAIU$ Rx(PRT 
April 1. IVZ - otemrr 10. 1992 A I
U L- C 

* UACACROA DATA 


Title:
ProjectProject lumber: Export Industry Technology Support (EXITOS)
596-0165
 
Projtoonumbe r
Dat* 	of Authorization: igin908/911
original 08129/91 

Date of Obligation: original, 08/29,91 amendeent 
 08/12/92PACO: 
 original 09/30/95

implementing Agencies: Chemonics 
International Consulting Division
Major Contractors: Chemonics International Consulting Division; National 


Agricultural Export Associations
Counterpart Contact: 
 ,ruce Browtr 

AID Project Managers: Richard Clark 

Status of CPa/Covenants: N/A 


Date of Last Evaluation: 0 
 Next Evaluation: 08/93
Dote of Last Audit: 0 Next 	Audit: 11/92Planned Number of yearly non-federat audits of recipients 
for which the mission
wilt be responsible under the Audit Management end Resolution Program (ANIP): 

This is a U.S. Firm.
 
Number of such audits contracted for: N/A
 

completed: VIA
 

II. RELATIONUSIP TOMISSION STRATEGIC OIJECTIVES: 


A. 	 Specific Linkage to S.0.: EXITOS contributes to a more open regional
economy by providing technical assistance to the produce industry topromote sales of non-traditional agricultural coodtiWs. 

B. 	 Percent of LOP f Md Ietingto T.O.: 1002 of the funds contribute 

to a more open regional economy.
 

C. 	 Project Purose: 

Son-tradilionalTo 	 increase the Sales and/or Volumes of CentralExports.fr 	 American 

________T_____T__ 

Ill. PROJECT DESCRIPTION: 

JXITO$ is a four year follow-on activity to the successful ITAK
project and will continue to contribute to broad-based. sustainable 
economic growthnon-treditlonal In Central America by Increasing the Woeesofagricultural exports. Assistance will cover a wide 
range of comodities end themes in It 
stages of the export produceindustry: production, post harvest, packaging, processing, marketing,
Information management, library systeme, and suetainabfilty of the
 
counterpart organizations.
 

FINACIAL DA
 

Amount Authoried: 
DA/ESF Grant: original S 8.500.000 amended to S
 
Amount Obligated:
Amount Committed: DA/ESF Grant: original Z 3.148.203 amended to 4.,5411.203
Period: 
 2 1400.000 

Cu.mulative: S 4,54a,203 guy-In$:
Accrued
 
expenditures: 
 Period - Projected: S 940.264 S103,983 (USAiD/GU)


Period - Actual: 
 S 797,729 159.990 (USAID/Ce)
 
Cumulative: 
 2 2,045.593

Period Next 1.015,000


Outstanding Project
 
Advances: 
 -0-

Counterpart
 
Contribution: 
 Planned: /A
 

Actual -0­% LOP Elapsed: 
 262

2 of Total Auth. btlig. 53%
 
2 of 	Total Oblig. Exp. 
 452
 
X of Total Auth. Exp. 
 24%
 

IV. PROJECT STATUS
 

A. PtanmedOP• 
 Prorts to dati 
1. CIF POE export saete of EXITOS 
 Date from USDA on salesSTAE 	business Increases by 15 X per volume Is based on calendar 
year 	over LOP 
 days and ie nermally availeble

In 	Junaeof the following year.
 
2. 	Export federation staff can 
 The 1991-1992 export 
seasero
 

aggregate NTAE export setes for CA 
 sow no dramatic Increases with
Increase by US 160 million by EP. 
 the exception of rose exports 

from 	Guatasmeto whichGteaatchr are upu
about 130 Malone specialty
 
vegetables frolon broccoli
 
end cauliflower, end flowers 
will continue aodominateexpert mrket with steady the 
Increaes ever LOP. 

3. 	 POE NTAE export volume Increase by
 
40Z by EDP excluding bmeneas,
 
pineapples, and citrus products.
 

http:Exports.fr


PROJECT STATUS REPOIT 
April I 1992 - September 30. 1992 A - I L C 

B. 	 Noior Outputs 

Planned Accomltished a. #east Outputs (Continuation) 
Next PIanned AccomoishedoPero GV Period Ptrlgd ran. 11o Oc. Next 

Institutional L Perfiod EM. Period Period Mm. LOP 

1. 	Export Federation 9. Weighted reduction of
 
memberships Increase 101 of MTAE shipments
 
by 30 % by EOP 30 2 2 0 0 0 0.002 rejected at or near
 

POE due to phytosenitery
 
2. 	Revenue generation problems over the
 

by export federation LOP 0.001
 
related to member
 
services increases it continues to be very difficult if not Impossible to monitor
 
by 30 % by EOP 30 0 0 0 0 0 0.00% "decreases in rejection rates" and "weighted reductions" as set forth In
 

the SAN Indicators. Nowever, there is anecdotal evidence that supports
 
The PROEXAG team works with the bilateral mission designated PROEXAG efforts in this area. For example, during the shipments of
 

counterparts involved In NTAE. There are three organizations (Guatemala, rambuten to England from Panama, a continuous review and supervision of
 
Panama. and Nicaragua) that have Individual growers/exporters/ or shippers the post-harvest handling process increased the brokers cOmments from anot
 
as members. FPX accepts individuals, companies and cooperatives as well received" for the first shipment to -excellent quality" for the final
 
members. The other organizations have a wide variety of amembers:" shipment. Intervention by PROEXAG Ii staff and a short term consultant on
 
businesses involved In exporting; local organizations involved In blackberry harvest and post-harveat methods In Guatemala and Coast Nice
 
agriculture but not necessarily exports, federations, chambers of doubled the "pack-out" end saved market position for two producers. sends
 
commerce, banks, non-produce organizations such as dairy, beef, and on Instruction provided in harvest, drying, pecking, mizing and shipmnt
 
seafood and individuals. This makes It somewhat difficult to measure of Panama onions resulted in perfect arrival conditions of those ehIente
 
"membership" and/or Increases, as many of the organizations are stable that received direct PRO5AG i Intervention. During the Feb/Mar 1992 
institutions with an established membership base. It may be more period, problems continued to plegu onion producers who shipped without 
appropriate to monitor membership In commodity aesociations. (see 3. 3.). close PROEXAG It supervision. An internal melon certification program In 

Costa Nice mandated that tll
product be treated with chlorine to prevent
 
3. 	20 new crop associa- salmonella and cholera conamination and that the presence of Insects in
 

tions established and fruit or pecking material be eliminated through strict monitoring; no 
still in operation by asmonella or cholera problems occurred and the incidence of containers 
EOP 20 1 3 0 2 4 202 fumigated dropped from 25,000 boxes In 1990-91 to 3,000 boxes In 1991-92. 

An Intensive information program throughut Central America en the proper 
&. 	250 XTAE businesses use of Chlorine for post-harvest washes of fruits Ral vegetables for 

receive project export resulted in almost 100% compliance in pecking stations throughout 
assistance 250 25 55 40 75 136 54.42 the region. Continuing close supervision of post-harvest operations in 

the developing Nicaragua melon Industry resulted In an extremely
 
5. 	200 new export market profitable year for the grovers and fewer (from last season) market 

opportunities convey complaints of poor quality melons. 
to XTAE businesses 200 Is 35 20 34 52 262 

iiIt io difficult to quantify the iabse of reJectone at merket due 
6. 	60 deals mde over the to bad quality or at port-of-entry due to phytot..nitsry violations. In 

LOP 60 15 25 10 34 39 65% Nicaragua test season the melon Industry wea auccessfully persuaded not to 
C0) produce and ship cantaloupe melons without the proper pre-ceoling 

7. 	 50 adoptions of key infrastructure. A Guatemalan shipper who would rot take this am advice 
production/marketing had terrible market quality and Is now out of business ed In debt. It 
technologies by NTA1 the sae" vein It is virtually Impossible to quantify the absence of 
businesses so 10 15 5 11 27 54 salmonella or cholera bacteria on Central American metons entering the 

U.S. market yet several contaminated arrivals free oe sloppy Individual 
ComodIty could shut down the Industry. Quantitative asassment of something 

negative that has not happed due to good mangement would be extremely 
a. 	50 1 decrease in reject- subjective with unreliable figures end neither I;SJA/APNI3 nor FDA nor 

tion rates for designated marketing agents keep any type of ceneelidated records on rejections. it 
MTAE clients over the Is proposed that for future reviews anecdotal evidence continue be 
LOP - 0.002 presented. 
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Planned Accomolvhed 


1.2! Pertod Period Pjgd C. j10. Pqr0qd newfl qII'AEroI/otraining10. 20 new WTAE crops and/or 


cropsprouctounstor
combination@ exported 
for more 
than one season 

over LOP 
 20 2 
 2 0 
 0 
 0 0.00: 


11. 7300 UTAE businessmenfrom 503 compassil3.ayn; 
trained 
 700 500 
 1000 500 
 2673 3180 422 


II PF N F N F N F N f N F 
Training 

(persona) 6375 1123 423 75 425 7s 425 75 79 79428 426 6.7% 7.0XLong term 0 
 0 0 0 0 0 0 0 0
short term 6375 1125 

0 0 0 0.01 0.0%
425 75 650 150 425 75 1737 409 2185 48 34.0: 43.0: 


C. OtherAccmolishm 


1. The G5EXPAM/PEXAG Rambuten projectt 
Two members of CREKPAR that had rustic plantings of rambutan for the
local market became
Europe. interested In the possibility of ahipping the fruit to
Although the PROExAG tean 
es reasonably confident of the
feasibility of 
shipping rmibuten to Europe based on previous studies, no
one had actually done full 
acate trials that included all 
the correct and 


the project was a development

proper procedures. PROEXAG agreed that

project and would be of benefit 
to all CA countries that had rembuten
pl rtings and signed a participation agreement with GREXPAS. 
 A little
over 0100, 2 kilogram boxes were shipped in three separate trials.
second and third shipments, the fruit was 


In the 

well received by the buyer and
sold for reasonable market prices. 
 Even though the slte of the fruit did
not 
cover all project expenses using projected figures 
the second shipment
would have returned a significant profit of SUS 1.00/box to the exporter.
The trial also proved that it Is logisticalty feasible to send fruit
England end the acceptability toof the fruit 
in London markets. 
 From this
It will be posaible to prepare more accurate cost


projections and a business plan for potential 


preliminary work 


GREXPAI members. Hore
importantly, GREXPAN 
now has the in-house capability and know-how to
harvest, pack and ship rmbutana. The success of the project 
Is not
necessarily related to profit made but 
from a resarch and development
standpoint it was proved possible to export rambutens to London.
project showed that This 

preparing a 

many critical detail that are extremely important In
crop profile or commodity busine;s plan simply canot be
determined unless actual commercial 
trial shipments are made. 
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.Ohr
Other AccomoDIlshments andf OverallI Status CContinuation)
2. Training
 

The PROEXAG tom continues to provide vast amomts of
throughout the region. formalized
The normel 
are formet has been seminars thatgiven to federation members alfterthe completion of a specific short 
term assignment. Nowever, durIng this period a trend has begun Inteam members are asked whichto participate In confarences or seminars withgroup outside the 
core clientele such as universitie. Peace
conventions, Corps,
trade shows, research Institutions, etc. 
 Tome members are


viewed as a valuable in-region asset 
for all types of events which he*placed a larger burden on the team's time.
 

3. guy-ins
 

A sinifIcant part of tho EXITOS project was the prevision for

buy-Ins. A majorperiod to asaist inbuy-in from USAIO/COSTA RICA was desianed duringthe auatainability plan of CI•DE. thismewever, during theorganization took place, so the tam oasisted
execution of the plan a major reorganization and restructuring of the
In the reorganization
wIl o as
establishing certain parameters within the restructuring that
would led to a more 
rational approach to mustainability. Preliminary
discussions were held and a buy-in plan esteblished with USAID/maatesmle
for assistance in the sustelneblifty objectives and plan of
The major portion of 
this buy-in the £reiol.will take place nest smitar.ground work was laid Thefor a buy-in from the Pana miation ta previde
agronomic help to GREXPAR-besd largely on the aucceso of the rmbutn
trials. 

4. Regional AGCITRADE
 

After several years the Guatemalan predcers decided to open up their
anual produce evant, AGRITRADE, to preducers and organizatiene from
throughout the region. 
PROEXAG encouraged and welcomed this decision and
renewed efforts to assist in the organization of the event. 
Staff from
both the PEA and the UPFVA hold seminars throughout the region on how to
participate In trade events, Including the design and setting up of
booths, promotional materials, member participation, etc. These @asm
Institutions provided advice to the Guatemalan AGNITIAD 
assure 
 cmitte to
the event's auccess. I. Frohader of the PUOEXAG team Is 
a
permanent non-voting member ef the AGAITRAOE organizing cmittee
comisilon and *ttenda 
all meetings. PROEXS will also provide limitedfinancial assistance to the organizations frem Belize, Eicareguo, and
Panama to guarantee a professional presentation during the evt, 
 and will
once again provide seminar speaker* on topics of vital 
interest to
 
exporters and Importers.
 

5. Oriental vegetables
 

A somewhat everloeked group of comodities ­resurfaced during this period. 
oriental vegetables

Arrangements ware made and marketing
assistance provided to producers of specialty oriental vegetable* In ElSalvador and Nondursa. The producers were put in contact with one 
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C. Other Accomtlohmqnts and Overall 
Status (Continuation) 
 C. Other Accoftlishments and Overall Status 
(Continuation)
 

another, and were also linked with 
a reputable Oriental vegetable 
 project, often has

distributor agent 

a notable impact on erganizatienal preductivity.In the United States. The comaoditiem of primary

Importance are Japanese eggplant, ginger, bitter melon, fuzzy melon, and 


Significant consultations occurred during this reporting period with
 
organizatlon, as diverse
edible tooft. so USAID country mission*, ROCAP, PIPA/A,in a related field, the project continues 
to provide Agrequima, FPX, CEDIME, GEXPRONT, CATIE, CiDE, IEIPUIexpertise for producers of edomame 

IAICO, GREXPAN
 
- the Japanese soy been snack food. and APENN.
 

Field trials were established In Guatemal and Monduras to monitov

production practices, variety selection and eating characteristics. 
 The 8. Guatemala snow peas

first €comsercliat shipment of edomame was 
 sent to the US to be marketed
in Japanese food outlets 
in that country. During this period, the entire country of Guatemtla was put on 

6. Itorgenization; new people In automatic detention for snow peas.
the OTAE Industries The project approach to dealing with
the automatic detsntion of snowpeae has evolved Into a four pronged 
effort, 1) try to got growers t;
STAR Is a vibrant, focus on the proper application of
ever changing and maturing industry as 


demonstrated by changes during the tlest period. 
registered pesticides rather then on administrative mnipulating 
to
A new director of CLIRC 
 escape the detention.


In Costs Nice 
2) Encourage the formulation of a Comprehensive
was appointed, Mr. Oscar Caboda replacing Eduardo 
 Guatemelan governmont program for pesticide use.Rohrmaser. 3) Work to encourageMr. Roberto Arog6n, head of CIRDE's Agricultural divialon,


resigned. A new managing director of 
the retention for the registration fo Ziramlferbam as fungicides for
FPX in Sendurns was appointed, Or. anowpo1l. 4) Cooperate with ISK llotech
Richard Mopper. to aupport their effort to
Fernando Ferndndez left FPIA 
In late September. Keith 
 establish a tolerence for chlorothatonil for snow peas.
Andrew* was 
appointed Director General of EAP; Mario Contreras resigned
 

froms his post as ROCAP/REVARM Regional Pest and Disease Control 
 WID atet
 
Coordinator to nove 
to EAP; the entire Information Service Department of
released, including individuals who had received substantial,
FPX was 

Women comprise about ten percent 
of clients that receive directKirby. heed of the APNIS Office In assistance from EXITOS: growers, ehippera. marketing agents. 
project provided training; Marshall 

Guatemala, was transferred to Nyttavll•e, Maryland. Sewever,


Also, during this 
 as pointed out in the evaluation of the Impact of NTAR
reporting period, the project added on* new team member, Dr. Mark 
on woman carried
 

out under the sTAE project, women continue te have a major rote as
Goekell, as well as two asisatants In the area of marketing, one 
 indirect or secondary clients. 
 Packing houses, greenhouses, flewer
 
harvest, etc. aimost exclusively ameloy women. 


focusing on marketing activities and the other on market anelysie

activities. it is probably fair to
 

say that the percentage -)fwomen involved In both aspects will only
 
Increase as more and more firm enter MTA1.
7. Library/computer Information
 

The project has a continually expnding library which 
I used to D. Problms and Datys

support te" members, short term consultants, the export industry of the
region, and the bilateral missions. Packets of Information are 

periodically sent out 

As doemonstrated in the above accomplishiments the PROREAG tem Iato Important project clients and contact 
 moving at a very accelerated pece a result of the demand on their time.
organizations. In addition, an analysis of 
activity In 
the library for Unfortunately this pace leaves
1-4 team mambers tittle time to do all thethe first six months of 1992, including part of the period covered by 
 necessary reporting and tracking required.
f-4 The down side of cutting
this report, revealed some 
Interesting usage statistics. Excluding

1 back on their work load Ia that In agricultural everything Is seasonal;
project staff usage, excluding requests from USAID, excluding general 
 a slowing down of a variety trial or postponing a tour usually results
I browsing, In other words, serious information requeats from individuals In the loss of a year
1,13In the industry, the project library assisted an average of 1.1 persons 

- waiting until the next ag cycle, not jugst a few 
months. The rate of expenditures also reflects1'3 this phenomena - expenses
per day who personally visited the library with formal 
Information 
 budgeted for 15 months were spent during the first year. Two tomrequests. In addition, the library responded 
to 2.3 formal requests per 
 members are also slated to saveday received by telephone or facsimile. The preponderance of these 

during the latter pert of 1993 and they
are both working at an accleratod pact to provide services to theirrequests were from counterpart organizations In the region as well 
as 
 client group. The dilemma Is do we lowgrower-exporters. These figures include only formal 

down the process of

library search 
 expenditures for no other reason other
requests. During that half year. then satisfying the PACO or
there were 260 unique individuals or 
 continue at the present technically saud rate of providing assistance.organizations which made Information requests. Many of these ade 

multiple requests during the same 
time period.
 

Though not a central objective, the project continues to find itself
 
in a position to assist organizations with computer rotated problem.

This service, while peripheral to the subject mtter content of the
 



PROJECT STATUS REPORT A U L C 

April . 1992 - September 30- 1992 -

0. Problems and Coelin (Continuation) Project Ilamentstlon Issues: 

Hurricane iniki had a major impact On a significant EXITOS effort. 
During the tst year of PROEXAG. the teaa became aware of the lack of 
research on exotic tropical fruits within Central America, and under the 
EXITOS project, funds were made available for the purchase and planting 
of demonstration trials for such fruits as reabutan, longan litchl, 
etc. During much of 1991 and 1992 a major push by Dr. Nondolledo, the 
PROEXAG tropical fruit expert, has been on tropical fruits: existing 
plantations were located in the region: Hike Strong, an outside 

During the next period, as mandated by the EA of IXITOS, a study will 
be carried out to easure "What iflfiuce, direct er indirect, does 
expanded production of MTAE crops have on land use in Central AaericaT. 
The study will focus on selected commodity crepe within and ong 
selected Central American countries. Since obtaining reliable 
Information is important to the design, selection will focus primarily on 
those sites where EXITOS end the predecessor PROEXAG activity have had 
steady contacts. 

Consultant from Hawaii ws brought In to inspect the plantations and make 
racomendattons as to varieties to plant: sites were selected throughout
CA: a trial shipment of rambutan was made to London; tropical fruit seed 
stock was located and all logistical arrangements made to purchase snd 
ship planting materials; Strong agreed to hold a one week training
seminar at his nursery and plantation In Hawaii for those local 
technicians in charge of the research plots in their countries. The
seminar was scheduled for the week of September 20-26, 1992 on the 
Strong farm on the Island of Kauai. Hurricane InIkI struck on September 
11. The tropical fruit project wilt not be stopped, but has received a 
severe set bock. Plans are currently underway to reschedule the training 
on the main island of Hawaii, and Dr. Nondofiedo is investigating other 

GEXPRONT: 

(Gremiar) 

CINDE: 

APEHE: 

LIST OF ACRO4TPS 

Guild of Exporters of Eon-Traditional Products of 
Guatemala. 

Costa Rican Coalition for Development Initiatives. 

Hicaragusn Asociation of Producers and Exporters of 
Hon-Traditional Products. 

possible areas (Australia, Thailand, sivdthe big island of Hawaii) to
purchase plant stock as wPit little was available In Florida Is also gone. FUSADES: Foundation for the Economic and Social Development 

of El Salvador/AgricuLtural Diversification. 
E. 

/ 

Palor Activities or Corrective Actions During the WeAt Six Months 

Tropical fruit tour conducted. 

FPX: Federation of Association of agricutturat and 
Agroinoduatrial Products and Exporters of goduroe. 

/ Tropical fruit cuttivars Introduced in the region from Nowell BABCO: lize Agri-Bu$1ness Company. 
Australia. GREXPARt Guild of Exporters of Eon-Traditionat Crops of 

/ The update to licroDis it be completed and disseminated. 
PanmG. 

/ Continue cataloging of project library Into electronic format. 
CADEXCO: Costa Rican Guild of Exporters. 

/ Expznded ltis of requested crops for APsIS consideration for 
entireability will be coordinated with each country. 

CNAA: 

FNIA: 

National Agricultural ad Agrolndustrial Chamber. 

Agricultural Research Foundation of Iondurse. 

1-4 

1M3 

/ 

/ 

Assist growers in Honduras and Panama build significantly larger volumea 
of onion exports over last year's first efforts. 

Assist growers in Nicaragua end Et Salvador launch onion exports. 

ECCI: 

IPM: 

lite Chamber of Comerce and Industry. 

Integrated Past Management. 

/ Assist growers In Ponama initiate first raspberry experts. 
EAPs Panamerican Agriculture Cottalge (Zamearne) 

I Assist growers in monduras to initiate first blackberry exports. 
Pe I Pert ef Entry 

/ Initiate a self-sufficiency study for GEXPRORT as 
contract buy-in. 

contracted through a 
PROEXAGt 

ETAEt 

Son-Traditionlt Agricultural Expert Support Preject 

Eon-Traditionat Agricultural Experts 

I Determine the feasibility of Initiating a series of workshops, to be 
conducted through the counterpart federations, focused on strengthening
producer/c, mdity associations around the region. 

I AGRITRADE Conference. 



EXPORT INDUSTRY TECH. SUPPORT (0165) 
Commit. Vrs. Expend. as of 9/30/92 

Millions 
$5 

$4.. 

$3 i: 
- -- -- ------ -. --- --- ---- . 

$2
 

$1. 

$0 
Dir. Contracts CHEMONICS Proj. Mgr. 

Commitments $0 84 $1 
Expenditures $0 _ _ _ $0_ 

Commitments Expenditures 
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VACKGROUND DATA 

Project Title: Eateblilehet of the Central American Development 

FINANCIAL DATAI
 
Amount Authorized:
Coordination Commission (CAOCC) 

DA Grants original S '97,850 amended to
Project Number: Amount Obligated:
596-0176 'A Greant original S 497,850 amended to
Date of Authorizations original 09/30191 

Amount Coittead: Period: S 0amendment -Date of Obligation: original Cumuatlvet 609/30/91 amendment 0
Accrued Expenditures:
PACD: original 09/30/93 Period - Projected: 5 110.126amended to -*Period
Implementing Agencies: - Actual 0 
- The Permanent Secretariat of the C.A. General Cidlativet 1 0Treaty Organization for 
Economic Integration (SIECA) Period - Next S 110,000 

Counterpart 
Rain Contacts: Lic. Nofeel Nodrigues Loucat, Secretary Generalt 

Actual 8 0 
Project manager: Guatavo A. Ru z X LOP Elapsed: 
 sox
 
Status of CPs/Covenanta: a/A 

% of Total Auth. Obtlg. 100%
 
Date of Last Evaluation: I of Total Oblig. Exp.
N/A Next Evaluation: N/A 02
Z of Total Auth. Exp.
Date of Last Audit: N/A 01


Next Audit: 3/31/93 CARNP)
Planned Number of yearly non-federa audits of recipients for which 
the
mission will be responsible under the Audit Management and Resolution
 
Program (ANP): I


Number of such audits contracted for: 0
 
completed: 0
 

II. NELATIONSIip TOMISSiON 
STRATEGIC OJECTIVES.
A. Soecific Linkages to S.0.: IV. PROJECT ITATUS
This project supports the objective of a more
open regional economy through promotion of C.A. 
A. 

Proerea to dateintegration and cooperation.
It will 1. An established form to footercreate a Central American coordination mechanism composed of Nembera to the ComissinmultleectoraL representstives, regional cooperation,
to provide for dialogue, comments and advice to have bean appointed.
2. greater mjttlsectoral participation
stren then democratic participation, end to achieve sustainable development in January 1992 aeeting decidedin formulating policy end building 
 en organizatien
the region.
I. Percent of LOP funds reatino to 3.0. conseneus on regional strategies endto creating a 1002 of LOP funds will be devoted relationehipe with deereD.more open regional positions.economy through the creation of en
Intersectorlat 3. Improved Intraregional comuication
consensus building mechanism. Executive committee has met. 
C. Eraise.r5urM~ : and coordination. (Consisting 
p 

The Project purpose is two fold. The lntrarteitgns of a former 
is to support the creation of a Central American Development meober of the Sanford 

Coordination Commission as omission per contry)a forum for dialogue and consensus building on key 
 6. Greeter consensus on a mre
regional issues and objectives among the public, private, harmonized

labor, academic,
cooperat!ve, non-governmentat and other sectors in Central America. 

approaches to issues and objectives of
The 
 regional concern.
Extreregionel N/A
=rose is to create a coordinating mechanism for (1)
development of regional positions on key issues 
and objectives and (2) 
 3. ffJor OtmaJtchanneling of those positions to Central American representatives to
 
multilateral fore.
 

1.n Ill. PROJECT DESCIPTION: M Plai d Sm,-cced PrThe Project will be imptlemnted in two phases. o In.I o LO 
PhaeI will support the format establishment ofComlssionts the CADCC focusing on themandate, roles and responsibilities; administrative and legal 
 1. Comlesion
structures; Internal functioning; 
Imediate goals and membership and
representation. Poto[ ill established/put Into operation the CADCC consultative 
 operatingmechanism. I I I - ISpecific mandates of CADCC ill be to: 1 100
perspectives on key issues of 

1) solicit ideas end 2. Preperation of
regional Importance; 2) serve as a catalyst for studies 6forging conensus $3on those issues among key sectors; end 3) recommend endtender positions to representatives to key multilateral form (e.g. POD, FAI,

PEC, CINEFCA).
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PROJECT SIAIUS RfPUT
 
April I - Sepember 30 1992 
 A _ C LC. Other Accomotlhments and Orrell Status: 
 E. Polar Activities or Corrective Actions during next six months. 

Background: In 1989 the -Sanford Comission" recommended theestablishment of the Central American Development As recommended by the C.A. Presidents at their tat Sit
Coordination Comission (June.
1992), it is expected that a(CADCC). Late that year, with plenary to discuss the Coamission's initialthe Support of the ex-Minister of Foreign 
 action will be convened in the near future.
Affairs of Nicaragua (Dreyfus), ax-member of the Sanford Comission, the
Central American Presidents approved CADCC's implementation. In a joint ­totter to President lush, they sought support for this entity, Indicating 
Contact CADCC Executive Committee to acceterste Implementation or make
determination on possible discontinuance of AID assistance to CADCC.
that SIECA would be the regional institution In charge of 
its
 

organization.
 

lecause of 
the complex composition of the Commislon (representatives of
the public, prlvate, labor, academic, cooperative and other sectors) It

has had difficulties 
in planning and launching activities aid no
 
disbursements have yet been made for the Project.
 

Recent eventa. At 
their tast Sumit Neting (Managua, June.199Z) the
Presidents of the C.A. countries Instructed their ministers of Foreign
Affairs to convene a meeting of 
the plenary to dicuse the activities to
be undertaken under this Project and approve the 
initial Action Plan.
The Government of Nicaragua and the Executive Secretary are 
calling for a
plenary meeting to be held as soon as possible. 

ROCAP will review in detail 
the activities 
the CADCC will propose. and

decide on how to proceed with this Project.
 

Uomen In development. Realization of 
the objectives of this project will
directly benefit women 
in Central America through their increased

participatlon in the democratic process and acceas to economic 
Opportunities.
 

0. ProbleCMnd selye.

the CADCC Plenary Meeting has beyn cancelled several times by


over-burdened @aenda of ita members.m of w kii:,
are ministers.
Other previously formed fora and reatedo greements se.= !m compete

for C.A. attention, e.g.: UNOP/PEC; E.C./C.A. comeission; the
Mexican-C.A. Framework FTZ Agreement; and even American Initiatives like
 
EAI and 'DO.h- When the Sanford Coission recomiendd its creation In 1989, most of
the above mentioned cooperation fore did not exist, but CADCC is 
 logging
 
now behind them.
 

a The Commissinhas not approved a formal 
Work Plan.
The Executive Secretariat is not yet contracted to perform Its duties
on a permanent basis.
Some of the (lbor representatives have not yet bean appointed to the 
Comiss ion. 



CA DEVELOPMENT COORD. COMMISSION (0176) 
Commit. Vrs. Expend. as of 9/30/92 
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LSQA 

Commitments $0
 
Expenditures $0
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PROJECT STATUS RPORT 
April 1 - 3D. 1992 A -- BeotemerB . C __ 

SroCt TitAle:A
Project ttle: 
 Support for Partnership for Democracy and Development
Project Number: 
 596-0177
Date of Authorization: original 06/10/92 

Date of Obligationt original 08125/92

PACO: original 06/24/97

Implementing Agencies: SIECA 

Main Contacts: SIECA: Befeet Rodriguez Loucel, Secretary General 


GON: Maris Isabel Z igo 

GOES: Omar Oro2co 

GO": 
 R2m6n Medina. Minister of Economy


Major Contractors N/A
Project manager: Gustavo Ruiz 

Statue of CPa/Covenants: N/A

Date of Last Evaluation: 00/00/00 
 Nest Evaluation: 00/00/00

Date of Lost Audit: 00/00/00 
 Next Audit: 12/31/92
Planned number of yearly non-federal audits 


of recipients 
for which the mission will be 

responsible under the Audit Managennt and 

Resolution Program (ANP): 
 5
 

Number of such audits contracted for: 0
 
completed: 0
 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to S..: 
The 	portion of POD funds being programmed by
NOCAP 
suports the strategic objective of 
a more open regional economy.
The Partnership for Democracy and Development in Central 
America (POD) will 

bring together OECD countries, Mexico, Venezuela, Colombia and various
international organizations for the purpose of increasing multi-donor 

collaboration and assistance 
to Central America in two critical development
sectors 
-- trade and investment and democratic strengthening.

a. 	Percent of LOP funds relIng to3.0.:
projects will be spent 	 1OO% of LOP funds for ROCAP
on this strategic objective. 

C. 	Proiect Purose: 
To stimulate a multilateral 
effort to assist Central 

America to promote economic development.
 

Iii. PROJECT OESCRIPTION: The project ha 
the 	following major componenta:
 

- Establishment of an Information system In Trade and Investment for CentralI-I America. 
--	 Support the development of for
a conference on Trade and Investment 
Central America end the Third Plenary Session of the POD.
-00 Follow-up on the various activities being undertaken under the POD tofulfill 
the mandates as articulated in Its several working groups. 


IV. PROJECT STATUS
 
A. Planned EOPS 
 Proariea to date
 
1. 	An established Information system
 

on T&I St SINCA and FEDEPRICAP. 
 Info systemO being designed.

2. 	A conference on T&I carried out 
 None.
 
3. 	The third plenary meeting of 
the
 

POD carried out. 
 None.

4. 	Mandetes from POD's several 
for a
 

fulfilled. 
 None.
 

FINANCIAL DATh

Amount Authorized-
 OA Grant: original :1.000,000 11
 

Amount Obligated: OR Grat: original 448,785

Amount Comitted: Period: S 446,785

Accrued Expenditures: Cu
Period -Projected: 4
 

Period PoAtua : S 0
 
Ciumlative: 
 S 0
 
Period -Next 
 I 150000
 

Outstanding project
 

Advances:
 
Counterpart


Contribution: 
 Planned: 
 1 100,000
 
Actual: 
 N/A


2 LOP Elapsed: 
 2z
 

% of Total Auth. Oblig. 
 992
 
% of Total Oblig. txp. 
 0%
 
I of Total Auth. Exp. 
 0
 

8. Major Output 
Planndvo Accomol Ished 

Next 
LM Peio Sm,.Pe.triod Period t LOP 

1. Info. System on TAI I I Oz 
2. Conference on T&I 
3. Third Plenary 
4. Mandates 

1 
I 

0 
1 0 

Oz 
O 

5. Training (Persons) 
It I 
0 0 

E L 
0 0 

ft 
0 0 

E 

0 0 
E 
0 0 

E 
0 0 

EL 
O D1 

J/ Pending confirmatlon of PACO by AID/. 
SIECA PACO is 3/31/94.
 
, of which S450, O were allocated to ROCAP. Ialance allocated to USAID/Ciand other activities.
Usa not reflected or accrued in NACS.
 

A_
 



u. uner Elennents!com and overall Status: The mrs Important actions 
during this initial period were: 
a. Preparation, negotiation and signature of a LSGA for SSO000.00 with
 
the Ministry of Foreign Affairs, El Salvador, to help finance the III POD
 
Plenery Nesting to be held October 15-16 In El Salvador.
 
b. Funding to support a regional lminor on -Total Quality Contrals to
 
be hold in November 1992 in Custemala. A LIGA for 5,325.00 was signed

with ICAITI under the project to finance the participation of one U.S.
 
expert.
 
c. A LSGA for $2,000.00 was signed with KICA to finance specific coats 
of a Regional Workshop on TI Information systems held in Costs Rica,
August 25-26, 1992. All C.A. government offices and the main regional
Institutions interested in the subject participated. This was a Joint 
USG/Goverrment of Nicaregua effort.
 
d. A ROCAP consultant prepared. with the assistance of the
 
representative of the Minister of Economy of Nicaragua, an Action Plan
 
for the support and improvement of C.A. regional information system 
for
T&I.
 
O. A follow-up seminar was held at IIECA late September to discuss
 
Action Plan and other Info Systemm actions.
 

0. Problems end Delays:

Several meetings were held with the participation of representetives of
 
the Ministry of Economy of Honduras, CABEI an ROCAP to plan for the T&I
conference. sme Important decisions were made, including conference 
dates and site selection. However, it was tater decided to postpone the

conference to mid CY 93 in order to allow more time for preparation of 
the complex pro-conferenc* logistics and overseas seminars.
 

E. Major Activities or Corrective Actions During the Next Six Months: 

o. 
 III POD Plenary Meeting In Et Salvador, October 15-16, 1992.
 

b. Contract a consulting firm to carry out the promotion of the T&I 
Conference In extraregional countries. 

c. Contract a USPC to work with the Ministry of Econmy of gnduras and-- ASCAE in the preparation of the T&I Conference and follow-up activities.
 
I-A 
i-Iqd. Follow-up on T&I information system in two metings of the eC-10 onInformation System'. (Group of the ten main public and private C.A.
.0) regional institutions.) 

e. Financial review of LIGA with GOES by the AID/OCAP Controller Office. 

0­

http:2,000.00
http:5,325.00
http:SSO000.00


-- -- -- ---

--- ----------

' PARTN. FOR DEMOCRACY & DEV. (0177) 
Commit. Vrs. Expend. as of 9/30/92 
Thousands
 

$500-( 

.."-............-.-.-..-----.--.......--.-............
$400 ­

$300 $300~ ~ ~ -- -------


$200
 
$100- , ------- "-- . . . . . . . . ..... ......... 


$0
 

T&I STAT MEET TECHSUPP 

Series 1 $391 $50 $5 
Series 2 $0 $0 $0 

Series 1 Series 2 
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ROCAP STRATEGIC OBJECTIVE NO, 2: ENVIRONMENTALLY SOUND
 
AND EFFICIENT PRACTICES IN NATURAL RESOURCE MANAGEMENT 111-31
 

Project 
 Number Page
 

Regional Agricultural Technology Networks 
 596-0127 111-34

Regional Agricultural Higher Education 
 596-0129A 111-38
 
Regional Environmental and Natural Resources
 
Management 
 596-0150 111-43
 

111-31
 



ROCAP SUTRAMGIC OWNCTIVE No 2
 
Environmentally Sound and Efficient Practice. in
 

Natural Resource Kanagement
 

ROCAP is addressing the strategic objective through three projects, the 
Regional Higher Agricultural Education Project, the Regional Agricultural
 
Technologies Network Project, and the Regional Environmental and Natural
 
Resource Management Project (RENARM), which was designed explicitly to carry
 
out AID's Central American Strategy for Environmunt and Natural Resource
 
Management.
 

Implicit in these three projects is the recognition that science is basic 
to addressing environmental and natural resource management challenges. This 
is not to say that other issues need not also be addressed (or, for that 
matter, are not being addrossed through our E/NR portfolio) but that without a 
proper scientific basis for action environmental and natural resource problems 
cannot be addressed in a legitimate or valid or lasting way. The science 
required for E/NR work in Central America can either be imported and adapted 
or it can be generated locally - that is, within the region. It is a premise 
of the three projects comprising ROCAP's E/NR portfolio that the science 
required to address the problems of the Central American environment is most 
properly generated here in Central America. This is true both to ensure that 
it is appropriate to the region, and in order to establish and strengthen the 
institutional capacity of the region to solve endemic problems of the region. 

The Regional Agricultural Technologies Networks Project, with terminates
 
in December 1992, has been engaged in the development and dissemination of
 
improved technologies for the production of cacao with special attention to
 
improved cultural practices, germ plasm improvement, and disease control.
 
Essentially a small to medium size farm enterprise, cacao, under improved
 
management practices, keeps affected areas in permanent crop agroforestry
 
production systems, avoiding the numerous detrimental effects of hillside,
 
annual crop production while at the same time providing a more or less
 
reliable income for the successful producer.
 

The Regional Agricultural Higher Education Project has been very
 
successful in expanding the rentral American human resource base devoted
 
precisely to the attainment of the strategic objective. Equally, or more,
 
important it has institutionalized the capacity to continue to provide high
 
quality graduate education in fields essential to the attainment of the
 
strategic objective.
 

The Higher Education project has effected dramatic improvements in the 
quality of Masters level training in scientific fields directly related to the 
achievement of the strategic objective; it has significantly improved the 
physical infrastructure to carry out this training, and has been responsible 
for a dramatic increase in the number of students graduating from CATIE with 
Masters degrees - one quarter of CATIE's one thousand graduates since 1947 
have graduated during the six year life on this project. 
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The REIARM project was designed in light of the approved C.A. 
Strategy

for Environment and Natural Resource Management. It Is explicitly directed at
 
implementation of the Strategy. 
 Divided programmatically into three
 
components (Policy initiatives and Technical Support; Environmental Education 
and Awareness and Biodiversity Conservation; and Sustainable Agriculture and

Forestry), RENARM's numerous activities are united by a common theme: the 
introduction of economically attractive activities that require wise use of 
natural resources.
 

Through close working relationships with the premier Central 
American
research and educational institutions 
 in such areas as integrated pest

management, forestry, and 
watershed management, combined with 
joint ventures
 
with the major international environmental NGOs, support 
to and close
 
collaboration with the 
presidential environmental advisory group CCAD, and
 
pesticide management programs linking the U.S. Environmental Protection Agency

with the Central American environmental and health sectors 
 and the
 
non-traditional agricultural 
 export industry, ROCAP has undertaken a

broad-based and multi-faceted approach to addressing the E/NR challenge of 
C.A. with a seriousness worthy of the challenge.
 

The most basic and immediate cause of environmental degradation in
Central America is the steady mining of the natural resource base in order to
achieve short term subsistence objectives of both 
people and governments.

Long term decreases in food production, per capita income, physical well
 
being, and biodiversity are an increasingly recognized cost of favoring short
 
term gain over long term welfare. However, setting aside the short 
term in

order to address the long-term is not easy for government and almost
 
impossible for poor rural people 
- whatever the long term cost.
 

The ROCAP program addresses the 
causes and effects of this conundrum by

promoting the generation and dissemination of science-based solutions to
 
problems of low productivity 
in resource degrading agricultural and forestry

systems, by 
addressing both scientific and management obstacles to the
preservation of areas of significant ecological fragility or significance, and

by addressing constraints to development of a regional policy regime

consistent with a long-term vision: 
 through analysis of the trade offs - inthe short and long-term - among economic growth, environmental preservation,
and social welfare and through institutionalization of lessons learned. In

the 
process, Central American institutions concerned with addressing these
 
issues are strengthened both managerially and scientifically.
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April I. I9Z SIPt4mer 30. 1992 AJ 11 C_ 

I. IACKGROUNO DATA 
 FINANCIAL DATA
 

Project Title: Regional Agricultural Technology Networks Amount Authorized: DA/Grentt original 
 $2,500,000 emended to S U/AProject Number: 596-012? 
 Amount Obligated: 
 DAI Grant: original S 500.000 amended to 22,500,000
Date of Authorization: original: 09-28-8? eamendment: 08/06/90 
 Amount Committed: Period: % 120,005
Date of Obligation: original: 09-28-8? amendment: 12-30-88 
 Cumulative: $2,479,995
PACO: original: 12-31-90 
 amended to: 12-31-92 Accrued Expenditures: Period - Projected: Z 312.000imrlementing Agencies: IICA. CATIE, FNIA, PADF 
 Period Actual: 1 322.612
Counterpart Contact: Dr. Guillermo E. Viltanueva 
 Cumulative: 12,310,516
Major Contractors: None 
 Period - Next • 169,482

AID Project managers Raymond U. Waldron 
 Outstanding Project

Status of CPa/Covenants: All met 
 Advances: 
 1 1 0 -

Counterpart
Date of Last Evaluation: 
None Next Evaluation: 11/92 (Final Evaluation) Contribution: Planned: 1 ,594,000
 Date of Last Audit: None Next Audit: 3/93 
 Actual £ 1,401,000
Planned number of yearly non-federal audits of recipients for which the mission 
 X LOP Elapsed:

will be responsible under the Audit Management end *esolution Program (AMRP): 

951
 
% of Total Auth. Oblig. 991
 

One 1 of Total Oblig. Exp. 93%
Number of such audits contracted for: - 0 1 of Total Auth. Exp. 92Z
 
completed: 0-


It. RELATIONSNIP TO MISSION STRATEGIC OSJECTIVES: 
 IV. PROJECT STATUS

A. Specific Linkage to $.0.: Envirrxmentaliy Sound and Efficient
 
Practices in Natural Resource Mngeent: The PROCACAO project 
 A. Planned EOPS Progress to Dote
contributes to the Strategic Objective "Environmentally sound and 
 1. Network research results are Project network Implemented an
efficient practices in resource management" because cacao is a tree crop integrated Into national research effective cacao research 
 technology
with environmental as wetl economic benefits. Through agroforestry extension programs, 
 transfer end extension program.
techniques cacao is combinable with other crops, end enhances their 
 Research technician from FHIA and
productivity while diminishing soil erosion. 
The project also promoted 
 CATIE led training ard technical
application of Improved Integrated pest management practices with minimum 
 assistance of national personnel.
environmentat ri3k. 


Information exchange and collaboration
1. Percent of LOP Funds Relating to S.D.: 1001 an network countries greatly 
enhanced.C. Project Purpose: 
 2. *eearch conducted In member Research orgenizatien received
 

To countries is complementary, not expanded training
Improve the quality of and access to agricultural research in Central duplicate. In uniform methods.ational Advisory Groups coordinateAmerica and Panama (CA/P) through the establishment of regional with researchers In planning.
toc:snoogy development and transfer networks in cacao. National progrm use PROCACAO
 
mechanism for monitoring and
0-I.Subourve 

evaluating cacao research under a wide
 
range of agreeceleglcat conditions.
To learn more about the mechanlsms, requirements, and feasibility of 3. On-farm validation trials
collaborative coiodity-based research and technology transfer networks 

Research and extension technicians
 

effective. Member country collaborate with farmer* in technical
In the CA/P region. 
 extension and research personnel and economic analysis. First end
 

III. PROJECT DESCRIPTION 
involved. second year deta show significent

Improvements In yields end not 
profitability of PgOCACAO technelegy.
The PROCACAOproject components include: 1) agricultural network Nondures he more then doubled
management (coordination of all activities amongf participating countries) national cacao production applying
by the Interamerican Institute for Cooperation on Agriculture (INCA); 2) 
 improved technotogies. All countries
supplamenting on-going cacao research activities in the Center for 
 are meIntalning staff levelo.
 

Tropical Agricultural Research and Education (CATIE) and Nonduren 
 4. Regional and national 
research leglenal training and collaboration
Foundation for Agricultural Research (FNIA) in disease control, germptlsm 
 Institutions are more capable of 
 has provided national Institutiens withimprovement and cultural practices; and 3) training/technology transfer designing end Implementing 
 needed research, training, enad
of national personnel In production, research and extension by IICA, 
 program. 
 extension caabiltitle endWmaterials.
CATIh. FNIA, and the Panamericn Development Foundation (PADF). The S. Country policies for cacao Natlot Advisory Groups work cloaelyPROCACAO network is a collaborative program involving national extension production reflect concerns of with respective ministrio to assurepersonnel, producers, PVO's, mrket-processing firms and research 
 national and regional advisory commuicatione from all sectors andscientists. IICA has the overall responsibility for project 
 groups. constructive policy develepmnt.
 
implementation.
 



PROJECT SAVUS REPORt
April 1- 1992 - Seottftr 30 1"2 A B. ajor Outputs C_ 

Planned The NAC of onduras successfully plashed,Accomelishtd oranfied, end conducted aone-day National Coca 
Forum In which 74 preducers, extension officers,
Next 
 researchers, development specialists, and busInescAn discussed the
PeriodO E, Period Period Zm. X Lop
1. Network results ofof research, the national cacao assessment and plane for cacao devalopment.Further, at the Initiative of PROCACAO, the NAG of Nendureo, in
extension, ands collaboration with FRIA and the Association of Cacao Producers ofInstitutionsprad (APROCACANO) has begun to promote a regional 
enduran 

Initiative 
to central the
established of sioniIsole disease.1 0 1 I 1000 0 PADF Increased collaboration and training with FRIAa. Technical Committee on the caat-benefitmeetings

b. National Advisory 

12 2 2 1? 142 field studies end continued to provide valuable advisory support 

13 1 NAGS in Guatemala, El Salvador, Coats Rica, to the
end Bonduras.
 

Groups formed 6 0 
The NAGsof Panama, Nicaragua, and Relize completed compilotien of the0 7 117
c. Regional advisory 

7 a 
- results of their national cocoa assssment@. including production.Groups formedd. Policy conferencesl/ 1 0 1 0 0 1 100 marketing and consueption.(regional ceminar-1) 2. Research Actvtiloz50 30- 105 0 34 245 490 CATIE and FRIA continued their proJect sponsoredresearch 
In gernplasa evaluation for yield and disease rooletance, 

forums iGenetic phIytopethotogy, field practices, 
fNona coco2a02 

b
f. Bibliographic detabon 1 2 0 1 2 and Intercropping systin.(/Vola.publishad) materials for regional1 1 5 1 and International (U.S.A., France,2. 1 7 100 and Brazil) research end clonat gardens Bolivia,Research: Begomal Trials by CATIE to pertIcipating countries (bothwere distributed through PROCACAOpublic and privest sectors).a. Clonat gardens 6 2 7 0 2 

Reglonal field trials began to produce more cemipaheniva date for6 100 developing improvedb. Nybrid validation 12 production recommndations.0 12 0
c. Improved practices 1S 0 15 0 2 12 1003. Valid./damo plot* 3 0 3 
0 25 16? 1. Technoy Trnsfer/Trainin-: Altheuh4. 0 0 3 100 cae., In ragianal enTraining.qeternlts * * in-service training werea a aS. Training-L/ F/L 52 C training plan as a result 

planned for this peried, the project adjusted the/fi fL 1L 1FL EfV of budget roductine.IlV The nmber of nationala. Nat'l Courses(Z) courses ware mintalned.* 30 0 The NAGSof Nicaregu and Penm27/8 21315 C each argonIgedb. Meg. Course (0) and iepleoentad a PIOCACAO sponsored national cerao* 30 • 0 0/0 140/1 on Impreved cacaoc. . production technologies for extensionists.In-service
d. Nodular coursea (4) .
 a * 114/0 903/6 ao. Observet'n visits(4) * A regional seminer on NCacaoC C C 0/0 159/0 Production In Sustainable AgricuLturoa wasc
conducted at IICA with 34 scientists, economists, and devoe.pt-nt
trg.(O)
1/ Number of par
begun 1991). 

cI.ants (figures lower than actual, because reporting specialists from all network 
Not-quantified in Project Paper 

development orgnizations. countries plus Several agricuttur,l
liCA, CATIR, "SIA,* institutions and PAOFtechnicians in collaberation withoe continue lecalAdjuatad from 00 to 30 participants asae result of budget reduction to compile and report date en the nationalvalidtion/demonstratio 
plots in accordance withf-- j) ihmber of events this period 6 the method developed by
PAF and PROCACrAO.I-4 e
1-4 C. Othtr Accoeclismettsand-Overall Status 

0 ul ctiULJis TheGuideW1. period: 1) Operative following docuentoereNetwrk Nanle cmpleted during thisnt: The Technical Com ittee held Its 
for the national Advisory Broups,17th and I5tS 2) Inventaryquarterly meetings totmonitor and coordinate project activities according 

of Cacao Technology In Central Amrica, 3) Proceedings of the Selnerto the workplan. PROCACAO continued 7/0 Experimental Design and Statiatical Nthods, 4) 
on 

to further strngthen the NAGS in Caca Adaptation inicaragua, Penama, Costa Rica, Guatemala, Central America: Evaluetion Methoda, 5)It Salvador, and Nonduras Caca Productionbrodening 43/2 by Cocoa Production In Panama, 6)active private aictor particlpeton end support of specific in Nicarague, 7) nnlife Assessmentnational activities including technical 
in Sicaragim. Newtraining, national issue of the regular publications lottn Informative PROCACAO end acocao
asaesment, cocoa special Issue of Cavaoforume, producer organlzation development, lervici de Inform llbilorifIcaregionl seminars and In Esombras lecin entitledand training on research methods and post-harvest y Cultivoa Aseclldo al Cacoa" ware published and distributed.technologies. Publications exchanges with projects ai erglnizatlons in CentralThe Institutional Development Specialist collaborated South America, the Caribbean, and Eurepe he 

end 
In the International contributiona continued, includingCocoa Gentic Resources Workshop at the Cecoa Research Center 

to the ICCO World Cecoa Guide end International Trade Center 
University of the 

of the (UNCTAD/CATT) publications.east indies, Trinidad and Tobago. Visiting scientists
from the Malaysia Cocoa Board and the University of Reading, U.C. werecoordinated at 
IICA and CATIE to further strengthen regional collaboration
in serapleasm Information and exchanges. 



PROJECT STAIUS REPORT
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0. Problem and Oelays
 

No other problems or delays during this reporting period.
 

E. Nalor Activities or Corrective Actions purinm the Next Six months
 

Complete final project evaluation (October)

Conduct meeting of Technical Committee to revieu evaluation
Continue the management and date collection of the regional trials In
germptaso, 
 disemase control. and improved cultural practices.

Continue management and data collection of on-farm technology

validation trials.
 
Conduct national course 
in Guatemala uith Association of Cacao
 
Producers.
 
Continue institutional strengthening of 
the National Advisory Group
of Guatemala, Nicaragua, Nondur s, El Salvador, Costs Rice, Belize,

and Penam.

Complete the distribution of PROCACAO technology transfer package In
 
participating countries.

Complete the publication of remaining seminar proceedings and
 
training materiala.
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PROJECT STATUS REPORT 
April 1. 1992 - September 30. 1992 A _ _ C 

FINANCIAL DATA
I. 9ACKGROUND DATA 


Amount Authorized:
Project Title: Reglonal igricultural Nigher Education 	 DA/ESF Grant: original S7,000,000 amended to 58,300,000
Amount Obligated: DA/ESF Grant: original S 
200,000 amended to 6,254,424
Project Number: 596-0129A' 
 Amount Committed: Period: 1 90,190Date 	of Authorization: original: 08-09-85 amendment: 06-27-91 
 Cumulative: 18,122.501
Date of Obligation: original: 08-10-85 amendment: 06-27-91

PACO: 	 Accrued Expenditures: Period - Prelcted: 9 606,000original: 08-31-91 amendment: 09-30-95 
 Period - Actual: S 318,411Implementing Agencies: Tropical Agricultural 
Research & Training Center
S(CATIE) 	 CumJlative: 1T,740,760
Period -Next S 395,575
 
Pajor Contractors: Mond Outstanding Project

AID Project Managers Raymond U. Uldron 
 Advances: 
 S 69,487 (July 31, 1992)
Net 	Country Counterpart: Dr. Remon Lastre 
 Counterpart
Status of CPs/Covenants: 10/16/85 
 Contribution: Ptnned 
 S8,643,00011
11/13/85 

Date 	of Last Evaluation: Actual S1,739,4381/
August 1990 Next Evaluation: Oct./Nov. 1992 X LOP Elapsed:
Oate of Last Audit: March 1987 
 93%
Next Audit: In progress 
 % of Total Auth. Oblig. 992
 

1 of Total Oblig. Exp.
Planned number of yearly non-federal audits of recipients for which the mission 	
94%
 

X of Total Auth. Exp. 
 93%
will 	be responaible under the Audit Management and Resolution Program (ANRP):
 
oneNumber of such audits contracted for: I 	 J/1115,134,000 Is the total planned counterpert contribution, Including S6.5millions from the CATIE/COFISA Trust Fund.completed: 0 Z/ Total actual counterpart contribution: S15,316,6"3, Including 17.577,22Sfrom 	 CATIE/COFiSA trust Fundl.1 Project 596-01298, PACD 09/30/95. is reported by USAID/Costa Nice 	 from__ ____________TrustFund. 

I. RELATIONSPIP TO MISSION STRATEGIC OgJECTIY5: 

Planned 
 Accomlished
A. Sptc1fic Linkage to S.O.: Environmentally Sound and Efficient 


Practices 
In Natural Resource Mnagement: 	 Nezt
 
Lk 	 Period cI. -Period Period SM.I LOP
 

The RAME Project helps Central America develop a cadre of egricultural Ia. Graduate Prog.
professionals trained in the concepts, tools 
and techniques of sustainable strengthened innatural resources management. The project contributes to the Strategic eleven subject areas:
Objective Environmentally sound and efficient practices 
In resource 1. Teaching faculty 19* -1 
*
 

16 -5e e Is 16*a 54Z
management" because by definition, CATIE's "sustainable production"
u m 	 2. Curriculum for
curricul
 takes Into account long term environmental, as well as economic MS. degree program
efff~iency, factors. 

developed/revised IO2 0 100 
 0 0 1002 100
 

II. 	 3. Administration of
Percent of LOPNunds Relathin to SO.t

I-IC. Project Purpoll 	 .S. programs


I-,I C.strengthened 
 . :tethlo 

| 	 1002 0 1OO 0 0 o
To produce a professional human resource base with practical 	 1002 1002
and 
 4. Nf. materielLA) educational experience needed to address the agricultural production scientific period­00 problems of the Central America and Panama region. ical collection
 

expanded 100 01 1002
0. 	 Project Description 0 52 1051 1051
 
5. 	 Additional P.S.
MNE Project resources are needed to detieop the staff, curriculum and degree granted 
 2W 7 183 37
Instruction, end the expansion In 	 7 203 1022physical plant neceesary for CATIE to lb. 	Non-degree Train.
become a fully functional, quality post-graduate training Institution. prog. strengthened 

IV. PROJECT STATUS
 

A. 	 Ptjeagndloe 
 Proreas to Date 
in in units 

1. 	 30 new and additional gradumtes
 
per annum at CATIE 
 143% 43 students a
 

2. 	 Up to 3,500 other professionals
 
trained by CATIE 
 1752 5766 professionals
 

C (April 1992 - March 1993, progress measured in one year period)
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April 1. 1992 - September 30. 192 A - U L C 
I. Rslor Outputs (Cont'd) B. Naler Outputi (font'd.)
 

!E 

PlInnied 

ParIqon*,. 
Next 

Period 

Acml 

Priod 

shed 

ri-. ZoLp COLONES CPOMMRNT L 

Plannd 

Pero c. 
Next 
Peri rdPrl 

Accoma 

. 

ished 

LOP Coat 
Colon 

1. In-service train. 
completed 211* 18 206 

2. Capacity at CATIE 
to train graduate 
students and 
Prof colonel$ 
expanded 3500 324 $606 

2a. Development Office 
establiahed and 
operation 

1. Fund raling 
2. activitlej c / 1002 0 452 

2. Promotional aeti
vitioe carried out 10021 0 45X 

3. Outreach to alumi 
increased 10021/0 4S 

3s. Linkages CATIE 9 
Int. Res. and Train. 
Inst. (ae coop. 0 
exch. agreements) 10Z 0 1002 

28 

108 

0 

0 

13 

181 

0 

0 

0 

0 

214 1012 

5766 1651 

45 45X 

452 452 

452 452 

Io 100 2 

1. Paster Plan for 
facilities axpe.
developed 

2. Construction/ranoy. 
completed 

a. 40 room dormi­
tory built 
b. Dormitories 
renovated 
C. Houses renov. 
d. Staff hou. built 
e. Married Student 
(W/o child) housing 

f. Married Student
(u/child) housing 
g. Classroom/office 
building 

h. Computer center 
i. PriMary school 
expended 
J. Building at La 

1 

40 

A 

12 

20 

32 

1 

1 

1 

0 

0 

0 
4 
0 

0 

0 

0 

0 

0 

1 

40 

4 
21 
12 

20 

32 

1 

1 

1 

0 

0 

0 
12 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
2 
0 

1 

40 

4 
26 
12 

20 

32 

1 

1 

1 

100% 3,412.756 

1002 

100% 1.729.000 
652 26.000.000 

1002 50.567,500 

100Z 55.1o,00 

100% 74.693.135 

1002 22.394,199 

100Z 26.749.060 

1002 4.753.653 

gem 01ssscr~eeted: Lots rehabilitated
k. Water and Else. 1 0 1 0 0 1 100? 

1. Degree Granted i.f 
156/44 

-LL 
5/2 

KJ! 
158/45 

NI/ 
26/10 

fa 
6/1 

Nl RI 
159/44 102/100% 

Systems at La Lola 
upgrsded 
1. Water and Elec. 

1 0 1 0 0 1 100% 34,99311,110 

2. In Service aJ/LL 
I/A 

E/f 
X/A 

a 
N/A 

L 
20/8 8/S 

f 
R/A 

f 
V/A 3. 

aystems LUgraded at
CATIE 
. Cafeteria 

1 
1 

0 1 
90 

1 
0 

0 
602 

1 
0100 

612 14.730.436 
100 9 027.600 

b. Audio Via. Can. 1 12 19% 0 0 1s 10x 
1/ 

e 

IL Vo.65 stopped this activity because of tlal restriction.Figares in accordance with Amendment. 

Current nmber of Professors. 

c. Esv. Pond 
6. Existing Uldg./***

Ground Renovation 

1 

1002 

20 

V/A 

1002 

V/A 

0 

252 

202 

iA 

100 1002 9.890,00 

75X 31,62571T 

ee CATIE will absorb these positiong in Its core budget. 
I--I 
i-I 

* Incluiss A 6 E 

I Ieincludes J KI* In accordance with PIL 55 CATIE Implemanted renovation of facilities, 
walkways, and landscape and Section I. Paer OJjuts includes a new 

reeds, 
Its 4. 

%DO Existing gIdg/grounds renovation to record progress. 
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April 1. 1992 - Seotgeber 30. 1992 
 A I !L C 

C. 	Other Acco~ligheent sad Overall Statue 


SOCAP support to this project has made it possible for CATIE to provide
higher education, research and training opportunities to ever incrsasing
number of Central American students. 

1. 	"eetinoso 


Mexico: Ramon Lastro to discuss collaboration with Secretarfo do
Agriculture, Colegio do Postgraduados and INIFAP to Identify specific actions
following the acceptance of Mexico as CATIE's member country. 


Germany: Director General. Ruben Guevara attended the meeting of the
International Union of Organization of 
Forestry Research to discuss and took
for support to CATIE in the Agroforestry schemes being implemented by the 

CGIAR Group.
 

Colombia: Deputy Director, Romulo Olivo 
to attend the meeting of the 

consortium CATIE-CIAT-iCA to plan financing of joint projects.
 

Venezuela: Deputy Director, Romulo Olivo. Meeting with the
Venezuelan Minister of Agriculture, minister of Natural Resources and Director
of 	FONAIAP to discuss the implementation of program and activities with
Venezuela new country member of CATIE. 


Panama: Deputy Director, Romulo Oliva. To participate In the
meeting of Ministers of Agriculture of Central America and Panama to ask 
for
support to CATIE activities, foundation and CATIE endowment fund. 


EL 	Salvador: Director of Educational Program to supervise necessary
arrangement for the REDCA meeting In El Salvador. 


Guatemala: Director General, 
Ruben Guevara; Director of Graduate
School, amon Lastra; and Director of Finance, Alvaro Jlket to meet and 

discuss with ROCAP Director, Deputy Director and Officials proposal related to
the Nigher Education Program. 


Brazil: Director General, Ruben Guevara to attend the World 

Conference on Environment In Rio to present the position of CATIE in the Issue 

of sustainable agriculture.
.- ie11. 


2. Facilities 


Changes of roofs in houses end computer center were finished end the 

a.orlowi on ofre
staed: o adescription
e. renovation of Administration and Library Building; 

b. 	 prepare the installation of 
the Media Production Units
c. 	 Construction of habitationel unit for staff (subject 
to funds


evaltability 1992) 

d. 	 equipment for protection ogoinct fire, for roads and drainage and for 


green arase will be purchased next eeater.
 

_ 

C. Other Accom lshments and Overall Status (Contd)
 

3. Staff Research and Curricu, DeveloomentSn 

Faculty Research Activities:
 

1. Jos# Arze: Development of expert system for generation end transfer of 
ag. technology. rice, maize, plantain, and peach palm production, and land
 
use.
 

2. 	Jorge Benavides: Identification and evaluation of forage tree and bush
 
species in goat production.
 

3. 	Rafael Celia: Sustainable integrated tree and animal production systems

for the dry tropics of the region.
 

4. 	Roberto Diaz: Nitrogen mineralization In integrated tree and cattle
production systems for the dry tropics of the region.
 

S. 	Ped-o Ferreira: Development of selection strategy and sampling froe for
9*rmpissn collection.
 

6. 	Jose Galindo: Evaluation of field material 
and molecular biology work for
resistance to black slgatoka in plantain.
 

7. 
Magaly Jurdo: Video for promotion of CATIEF NItc.degree program,
documentary on perception of Toeamence settlers on nature 
 resources,

audiovisual for extension course.
 

8. 	Donald Ease: Alley cropping system for maize and beans, nutrient cycles,
effects on soil physical properties.
 

9. 	Maria tes: Use of legumlnous 
trees for cattle feed, animal nutrition
laboratory analysis in support of eareforestry research.
 

10. 	Ron Lostrs: 
 Research on cacao In search of Nonlifa resistance
 
correlations, white fly control 
In tomato with biological insecticides,
biology and transmission of a tomato geminivirus end citrus tristeza in
 
the region.
 

Gustavo Horalest Animal protection in small 
faming system focusing onprevalent diseases in the dry tropics of the region.
 

12. 	Jorge Morers: Evaluation and selection of cacao gerptess, and
 
spcies. end evaluation of Jicma, 
poach pelm and other promissory 

13 Doanlo Peo: Population dynamics and nutrition *ality of grea end
legume mis under cattle, fare evaluation of promissery forage species

for the humid tropics of the region.
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PROJECT STAUS sEVVill
 

Aoril 1- 1992 - Seotember 3O. 1992 A IL CC. Other Accomishmynts and Overall Status (Cont-d) C. 	Other AccomDlshmeta end Overall Status (Cont'd) 
13. 	Glide Pleggio: Optimal statistical sampling frma, biometry support tograduate students end researchers. The VI meeting of REDCA we held in E Salvador end has relqe$ntativeefrom alt 
countries and moot of the Institutions belonging to BEDCA were
present at the meeting.
U. 	 A sefew Twolde: Management and conservation of animal genetic resources 

and determination of technology levels. 
 REDCA is consolidated 
and there are Lots of expectations about its role in 
I.. institutional Develoomert/lnanciel Strengthening the educational development of the Central American countries. 

Reprolentstivea from Meico and Venezuela wee la prelint 
at the meeting.
1. The new Board of Directora was elected In the February meeting and
 
took the position during the May meeting. 
 They are four representatives 
 D. 	Problems end Delays:
from the Central American Region, elected on personal and merit basis,four representatives from the International 
Scientific Comjnity, one
representative from lAB and one representative from IICA. 	

CATIE continues to face the challenge of regarding financial
They would lest austeinability.
three years in their functions. 	 DAVIDA, ICRAF and the Government of Netherlands are
considering to finance eight teaching faculty. 
 Low coffee price* reduced loan
 
2. 	Mexico end Venezutee had been accepted as repayments to the COFISA fund thereby restricting local
new member countries of 	 currency flews to
CATIE. The construction program implemented fewer activities.
CATIE by the Board of Directors during the May meeting.
 

3. 	An arrangement was E. Malar Actlvltle or Corrective Actions Durna the Rest Six Months
reached with National Science and Technology
Council COMACYT) from Mexico to grant scholarships C7) 
for mexican 
 Final Evaluation will
nationals to attend the N.Sc. Program In CATIE. 	
atart In October. General Director will attend
CATIE M.Sc. program was

categoried by CONACYT officiale as excellent as 	
CORECA meeting to fcllow-up on CATIE Foundation - FUgOACATIE.
30 other worldwide 
 . Generalgraduate program. Therefore, all candidates accepted by CATIE 	

Director will attend CGIAR meting in Washington and have meetings
are
eligible to receive scholarship from COIACYT. 	
with OAS and World Sank for scholarship support opportunities.

Meetings with European CATIE Donors 
to negotiate scholarships and CATIE
 

&. The Board of Directors In the August meeting has approved the support for next year.
-	 Board of Directors Meeting In Decemer to approve final version of
strategic plan for CATIE for the next years. 
 Also a plan for the
development and restructuring of the Graduate School was approved to 
Strategic Plan and Budget for 1993.

Agriculture Presidential Smit In Panama:
better respond to the needs of agricultural end natural resources the 	

Resolution to support creation
 
activities and the political, social 	

of Trust Fund to cover annual
and economical realitis 	 fee for CATIE member Countries managed by
of the area. CASE[. Resolution asking for support to CATIE's effort 
In procuring funds 
A reduction of CATIE bureaucracy wae implemented. The programs were for the endowment and projects..	 USAID should determine whether CATIE meats criteriareduced from four to 	 to continue as
three and the positions of 
two 	Joint Deputy Directors 
 beneficiary of the CATIE/COFISA Trust Fund.
were eliminated. 
This and other administrative measuroa will 
reduce the
 expenses and make the administratlon measures will reduce the expenses and


make the administration more lean. 
Funds saved from this activities will be
 
used to hire new professors.
 

Around 202 of CATIE's core budget was allocated for the education
 
programs. Eight professors will be paid with CATIE's 
funds to keep the level
of activities maintained 
- th the Nigher Education Project.
 

CATIE Is also negotiating with different dcno-s to support the educational
activities. The Nordic Cooperation area studying the possibility to support

four full tim professors. ICRAF will 
hire and place two professors In CATIE
and the Dutch Government 
i willing to sent two professors to strengthen the

CATIE staff.
 

CATIE Graduate Program gives preference under equal circumstances to
women. 
Mowever, the proportion of women graduate in the 
area of agronomy io

Limited in relation to men. 
For next year the number of women admitted is 242
and 76% men which reflects the rolation of the groups in this professional
 
arees. Seven of fifty-one faculty are women.
 



REG. AGRIC. HIGHER EDUC. (0129) 
Commit. Vrs. Expend. as of 9/30/92 

Millions 

$4.000 $--9-1.--191 047$.008 $0.001 $0.01 

$ 3 . 0 0 0 ------- - - ---- - - ­

$2.000----------*-*** 
- - - -

Commitments $4.409 $1.277 $1.921 $0.497 $0.008 $0.001 $0.010
Expenditures $4.244 11.228 $1.796 $0.484 $0.008 $0.001 $0.000 

Commitments Expenditures 
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I. ACKGROUND DATA 


FINANCIAL DATA
 
Project Title: 
 REGIONAL ENVIRONMENTAL & NATURAL RESOURCES MANAGEMENT 
 Amount Authorized: bA/Crent: original
Project Nm ber: 596-0150 S400,00,000 amended to S50.M0,000

Date of Authorization: Amount Obligated:
Original 02/01/39 	 DA/Grent:
Amendment 09/04/92 	 original S 8,549,000 SmeWe
Date of Obligation: 	 Amount Committed: Period: to S32,215,496
Original 09/151/89 Amendm4nt 09/30/92 	 S 4,119,276

PACD: 	 Cumulative:
Original 09/30/95 Amendment 00/00/00 	 S31,8&O,1&1 3UY-r• STATUS
 
implementing Agencies: 	 Accrued Eapendituree: Period Projected
CATIE, tAP, CCAD, CARE/TNC, uCI/CCC, associated C.A. 	

s •31,465,011 AUth S6.An
 
Period -NGOs. Cultural Survival, Peace Corps. INCAP, EPA, 	

Actual, 3 7.487,147 to 310.9W
 
Cimelatives 
 918.626.276 OblI.
FDA, USDA 	 14,443
Major Contracts: 	 Period
M&E, 	Pasters In Environmental Education - Next S 5,300,000 
 Ace. Exp. S252.560
Major Contractors: 	 Outstanding Proj. Advances:
HSi, 	Univ. of Idaho Z 270.046 1 Auth. Obits. 61


AID Project Manager: William F. Sugrue 	
Count. Contribution: Planed LOP: 5 9,952,663 2 of ObIg. txp. 411


Actual (estimated): S 2,677925
Statue of CPS/Covenants: 	 Initial CP met 9/20/89

Other CPa: N/A 
 2 LOP Elapsed: 502
 

Date of Last Evaluation: 1 of Total Auth. ObtlN.
Non* next Evaluation: 04/30/93 	 641
Date of Laot Audit: 	 CATIE/EAP 06/92 Next Audit: 
of Total Oblig. Exp. 58%
CATIE 03/93 
 2 of Total Auth. Exp. 


Planned I of yearly non-federal audits: 4 
37%
 

Number of such audits contracted for: 
 2 Completed: None 
 *Revised planned expenditures for this semester - S4,472,000
 

II. AELATIONSNIP TO MISSION STRATEGICOSJECTIVE: 

I. 	major Outputs
A. 	 S2eclfir Linkage to S.O.:
The RENARN project supports ROCAP's Strategic Objective
 Planned
"Environmentally sound and efficient practices In Natural 	

Accoolshad
 
Resources 


Managementa. The REMARK Project Purpose (see below) 
N arlod Co.LaoJLO
P jg iod LarPeiod 

Is more comple, ad
encompasess technologies, 	Institutions, as wall 
as natural resource
practices. Foci are: 8 protected areas, 8 buffer zones, 	
POLICY INITIATIVES & TECHNICAL SUPPORT (01)
10 watersheds, 
 A. 	COLLECTION AND ANALYSIS OF
15 natural forests, 25 multi-use distribution nodes, and widespread
rational chemical 	 DATA AND INFORMATION
use in agriculture. 

1. 	Country Policy
 

inventories
N. 	 Percent of LOP funds Reatin,to 5 0 5 0
1001 2. Policy Matrix/	 
0 5 1001
1..: 


C. PROJECT PURPOSE: 	 Diagnosis tool 1 
 0.25 0.75 0.25 
 0.25 0.75
3. 	 Inventory 751
To create the conditions for public and private Institutions to 
 Methodology 
 I 	 0.25 1 0.15 0.10
generate, transfer, and apply the Information and technology essential 	 0.85 851

the suatainee 	 for 1. Decision-Maker
use of natural resources 
In Central America. 
 training package 1 1 
 1 0 
 1 
 1 1001
III. 
 PROJECT OESCRIPTION 


S. 	R 
 0.75 0.75 0.65 0.10
RENARn Is a regional 	 0.35 35%
project which focuses the coordinated efforts of 
 6. 	 Environmental
Central American and U.S.-based environmental NGOs, public sector regional
--I 	 and Policy gasoline 5
national institutions, as well as 	 5 5 2.5 0 0
private sector entities, (n understanding 0X
 

X_, 
and acting to reverse the already serious deterioration of the natural
resource base of C.A. 
 Major areas of emphais include policy reform. 
 EY. AVARENESS.EUCATIO.
environmental ed., biodiversity conservation, and sustainable eg. 
and forestry. pgIgo0VERSITy
1.%PAC CONSER. 02)
CAE/TNC?)

IV. PROJECT STATUS 
 Progress toDate
A. 	 Planned EOPS A. AGREEMENTS, PLANS
POLICY: RENARM: Distributed first 
 1. NGO selected
1. Changed public policy 	 6 0 6 0 0 6 1002
draft of policy taxonomy to RENARM
conducive to sustainable 	 2. Areas with formal
cooperators In form of "Green 
 agreements N/E. 3 3
natural resource use. 	 0 0 3 N/A
look'. Inventory manual reedy for
 

testing. Guidelines designed to
 
manage concessions In Guatemalae 
 */E a not established
 
Mayan Ilosphere (with USAID/Guate.)
CCAD: Continued leadership role. 
Presented C.A. at UNCED '92. 

C 	 )+
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IV. PROJECT STATUS Progress to pete 
 1. 	Plar OutDutf (cont'd)
2. Heightened public awareness 
 (NV. AWARENESS: f.: Marine ecology 
 Plawed 
 Accomslhd
of environmental concerns. 
 manuaI used to train teachers In say 
 Next 
Islends, Nonduras. £.M: Radio kZ riod E Period Period Co. 
program in Belie. 
Zooreng: 300,000
 
stemps on Pest biocontrol Issues by
 
Ionduren Government.
 

B. 	 INFORMATION COLLECTION3. Effective management of 
 PARKS, RESERVES AND $IOOIVERSITYz AND ANALYSIS

natural parks and reserves 
 eP: Helped 2 gelize areas become 1. Institutional Info
for 	the preservation of 
 reserves, organized 3 National 
Eco surveys 5 3 2
3 3 3 601
biological diversity. 
 Tourism Councils. published cover 2. Institutional
 

article in Conservation magazine, 
 assessments 8 3 2
5 3 S 601
 
PACA: staff training for parks, 
 3. GI$, marine,
CDCs, and extension In buffer zones terrestrial N/E 1 1
0 1 1 N/A

begun. Cultural Survival: Coord. C. SYSTEM INSTALLATION: 5GON, CODC
 
of land title program with not./ 
 1. Regional oto
 
reg. Indian grps. Wide distribution base 
 UNDERWAT
of Not. Geo. map showing coexistence 2. Data
 
of Indian people and forest cover, 
 repartition 
 UNDERWAY
 

4. Develop. and dissa., of oust. 	 3. Rapid Ecol. Assess
SUST. FORESTRY AND AGRICULTURE: Manuals 
 TO ALL CDC2 10OZ
production technologies In CATIE/Wetershedo: 10 technicians 
 4. Regional

trained in planning and 61 In WSM. Workshops N/ 2 0 1 


watershed mit., forestry and 

2 2 N/A
plant protection. 	 Et 
Salvador Goy. extended Rio do Las 
 S. NGO management term 

Cafss effort beyond 1993. CATIE/ hired (M) N/E 1Not. forest Pon~gogi.nt: Tech Transft. SYSTEM INSTALLATIOR: PARES/RESERVS | 
0 0 	 UN/A
 

now 	 Includes 8 damo sites, 9 date 1. Sites selected 5 0 
 5 0 0 1001I
 
bases. 25 International course 
 2. Pork rangers

participants. CATIE/int. pst 
 trained (CR) N/I 0 0 0 0 30 N/A
"a!.imnent: Cont. massive Info./date 
 3. Visitor Infrastructure
service. Also, 698 farmers have (N) NIE 1 0 1 
 1 4 N/A

been trained on 1S plots. 
 CATIE/ 4. Nursery, breeding

utill-Use trees: 793 farmers 
 facilities (CR) N/I 1 0 1
0 1 I/A
trained at 25 workshops, and 
 I. 	TRAINING OF CANGE AGENTS/IECNNICIAWS


served through 25 public/private 1. Endangered bird species

centers. 
 workshop U/E 1 0 
 0 1 1 N/A
 

5. Strengthened national and 	 F. ENVIRONMENTAL EDUCATION
STRENGTNEVING OF IRSTITUTIONS
I-I regional institutions, for 	 1. Radio programAND TRAINING OF PROFESSIONALS: (BeLize) N/E 1 
 0 1 1 1 N/A

p-4
Professional training, 
 MS and US not. res. management 

I environmental research and program established at CATIE and 2. PASEO PANTERA (WCI/CCC)regional coordination. Zomorano. Over 100 students in A. AGREEMENTS., MAJOR PLANS
 
the two programs. 
 1. Buy-ine with
 

USAIDe N/I 2 2
IV. 	€. Other Accamotlshenta and Ovrall Sttu~u 0 2 2 N/A
2. Cotleb. with
 

Cultural Surv. N/f 1
I[nTROSU.LQ 	 1 0 1 NN/A

3. Maya Mtno,
 

elize
RENARN activities are divided Into three components: 1) Pol|:y 	 N/E 1 1 0 1 1 N/A8. 	SYSTEM INSTALLATION
Initiatives and Technical 
Support; 2) Environmental Education and 
 1. 	One major
Awareness and SIodivqrslty Conservation; and 3) Sustainable Agriculture 
 site per
and 	Forestry. A common thread uniting al 
RENARM activities is the 
 country 
 5 1 5 0 1 I N00Sintroductionof economicallyattractveactivties 
that recuire wise
use 2. Park, equipment,
of natural resources, such as ecotourism, sustainable agriculture and 
 guards trained N/E 1 I 1 1
forestry. 	 1 N/A

3. 	 Link of NGO to
 

cIS N/E 1 1 1
1 1 N/A 

http:I[nTROSU.LQ
http:Pon~gogi.nt


PROJECT STATUS REPORT
 

April I. 1992 - September 30. 1992
 

Other Accomplshments end Overall Status (Cont'd) 
 Major OJtouts (Cont'd.) 

Planned 

1. 	POLICY INITIATIVES AND TECRMNCAL SUPPORT 
 LM Period CJ. 
A. 	 The objective of the Policy Initiatives activity is to promote
 
incentives. and remove dysincentives to sound management of forests,
water, soils, coasts and bio-diversity. 
The strategy aoto gradually C. INFORMATION COLLECTION

shift the kind of influence used by participants in the policy formulation 
 AND 	ANALYSIS
 arena and to inatitutionsLize the process of demanding and supplying 
 1. Coastal
Information and analysis as 
a way to drive public participation and 
 studies N/E 1 3
oversight. This strategy requires -appropriate- analytic technology that 2. Eval. of *iw..ll allo. people to Identify how constellations of policy tools serve 
 ad. materials I 1 1
their short and tong-term self-interest. 
 3. EIAs,
 

feasibility N/E 2 2
To that end the first draft of the Green Sot, 
a policy taxonomy and 	 4. Situation of
matrix was designed by Abt Associates and the RENARK Policy Research 
 Indiana N/E I 1
Advisor and deliver to 80 cooperators during the fifth Coordination 
 0. 	MANUALS AND EDUC. MATERIALS

Meeting held on may 26-28, 1992. An interactive work session designed to 
 1. Manual on
test and refine the concept, structure and content of the matrix, also 
 ecotourism 1 0.13 0.9

presented at the 
same time, did not function a. wet as anticipated; 	 2. Photo, field
however, the response from policy-oriented eGOs toward the Green ok 	 0 2
guides N/E
itself was enthusiastic. 
 3. looks 2 


I. The Central Aericen Comission for Environment and Development 	
&. Teachers manual
 

revised N/E 1 1
(CCAD): 
 1. 	STRENGTHENING OF ORGANIZATIONS
Many of Central America's environmental ind sustainable economics 
Issues 1. Ecotourism
 
are 	regional in nature. 
REMARM provides primary operational support and 	 councils
technical assistance to the CCAD, the only regional forum for the 
 organized 5 0 3
discussion of conservation Issues at the presidential level. A portion of 2. Tour guide
this technical support comes from world Resources Institute (WRI) through 
 institute /E I 1 
a cooperative agreement with REMARM. 
 During the last six monthe CCAO has 
 3. Env. restoration
accomplished the following: 
 centers N/E 3 3 
1. The liodiversity Treaty endorsing the need to establish regional 

F. TRAINING FOR TECKNICIANS,

CNANGE AGENTS, EXTENSIONISTS
 

mechanisms for economic Integration and cooneration for the rational 
 1. Courses and
use 	of natural 
resources and recognizing the interdependence of the 	 workshOps U/F 1 4 

Central American countries, was signed by the Presidents (excepting
Beliza) at the Presidential Summit In June. 	 2. Long-term training


fellows NM/ 0 0 

2. 	After attanding PREPCON in New York and organizing a coordinated 0. ENVIRONMENTAL EDUCATION


Central American Strategy, the President, Executive Secretary and 
 1. Exhibits,
-4 
 other key members of CCAD attended UNCED '92 In Brazil to present the 
 prelntations N/F 2 3Central American Agenda for the Environment end Development, a 2. Radio program N/E 1 Idocument prepared by CCAD with URI support. 3. Major articles N/E I 1
4 3. The CCAD continues to coordinate all activities linked to the Tropical N. 	POLICY DIALOGUE
LA Forestry Action Plan. Country meetings are being held on Forestry 1. Reserves
Concessions. 

declared N/E 0 2
4. 	 The CCAD. along with IUCK and Cl, held a second conference on the 
 2. Goy. approval


possibility of a tr-natfonlt perk/conference project involving 
 eco-touriem
Belize, Mexico end Gustemats. The McArthur Foundation has shown 
 councils S 0 3 

Interest In supporting this project.


S. 	 The first Central American conference on health and the environment, 3. CULTURAL SURVIVAL 
ECOSAL, wee held in El Salvador. A second meeting will be hold In A. AGREEMENTS UIT
September 1993. 
 INDIGENOUS GROUPS 6 1 5

6. 
 The CCAD and CI have signed a letter of intent with NASA for equipment 9. REGIONAL AGREEMENTS
and various software pectages that will allow the CCAD to process and 
 1. With CEDARENA to establish
distribute satellite information in the region. Follow-up meetinge 
 regional attorneys
hove been held with The Nature Conservancy (Science Division), 	 1
network 1 0 

University of Florida and Passo Pantera.
 

Period 

Accom|lahed 

Period f. XfLOP 

1 

0 

1 

0 

1 

1 

2 

1 

3 

1 

2 

1 

N/A 

OOK 

B/A 

N/A 

0.1 

0 

0 

0.15 0.9 

0 2 
underway 

1 1 

90 

M/A 
50% 

U/A 

2 

0 

0 

0 

1 

3 

3 

1 

3 

602 

g/A 

M/A 

1 

0 

1 

0 

A 

3 

N/A 

N/A 

1 
1 
0 

2 
1 
1 

3 
1 
1 

N/A 
N/A 
N/A 

0 0 2 N/A 

0 3 "11 

1 1 5 532 

0 0 1 1002 

0 



PROJECT STATUS REPORT
 
April 1. 1992 - Sptefmber 30. 1992
 

Other Accomplishmenta and oyerell Status (Cont'd) Moer Outputs (Cont'd.) 
Plarnned Accomtlahed 

7. The CCADIs coordinating a Judicial Review Coemittee that met@ to 
discuss how envirormentat crimes are handled and to review existing 
law and their implementation.

8. the governments of Mexico. Venezuea and Colombia have expressed
interest in attending the CCAD meetinga. To date only Mexico has
attended. 

9. A cooperative *greement was signed by the Central American 'First 

1Z Period 

2. Trl-natlonal agreemant with 
World Neighbors project
FETTIXY 1 0 

1 C. COLLECTiON AN ANALYSIS 

Eyll, 

1 

NextPeriod 

0 

Period 

0 

Mo. 

1 

I of LOP 

100 

10 

Ladies", CCAD, and IICA to support the Program for women in
Environment and Development. 
The CCAD has reached an agreement with CASEI, the Central American 

OF INFORMATION 
I. Needs assessments. 
67% 

6 2 4 2 2 A 

:ank, to Install the bureaucratic mechanisms for a regional fund. Theactual funds for this endowment are under negotiation with the 
individual countries.

11. The CCAD continues to work out arrangements for UNOP's administering 
of 01D funding of CCAD programe.

12. The CCAD has developed an agreement on transportation of dangerous
substances through C.A.. for signature by the Presidents. 

13. The CCAD sponsored a series of workshops aupported by EUC on Coastal 
Zone Management in the CA region.

14. The CCAD and NCI drafted a proposal to the world lank/GEF for a
project on the effect of C02 emiasiona on the environment/clmate
change. GEF approval is pending. 

15. The CCAD continues to work with the Scandinavian donor agencies
regarding support for the Regional Endowment fund. 

16. Jorge Cabrera has been retained as Executive Secretary of the CCAD foranother three years. TN& rotating Presidency of the CCAD has moved to 
Guatemala for the period July 1992 - June 1993. 

2. Major 
publications Nil 

3. Audio-visual
materials MlE 

0. INSTALLATION OF SYSTEMS 
1. Areas demarcated 

with berriers 3 
2. Community forest 

interne N/E 
E. ENVIRONMENTAL EDUCATION 

1. Distribution of Natural 
Geographic map 

F. POLICY DIALOGUE/LEGAL 
ASSISTANCE 
1. Land legalization

support W/E 
6. POLICY CHANGE 

1 

2 

0 

I 

2 

2 0 1 2 

2 1 2 2 

0 0 0 1 

1 0 1 1 

WIDE DISTRIIUTION, C.A., U.S.A 

2 1 2 2 

N/A 

X/A 

33X 

R/A 

N/A 

C. RENARM technical stiff provide ongoing support, on requeat, to USAID 
bilateral Missions, aGO project participants, and regional public andprivate Institutiona, In key areas of coordination, environmental and 
natural resource management. Mighlighta for this reporting period: 

1. Legalization of 
protected areas N/E 

SUSTAINABLE AGRICULTURE 
a.FORESTR (63) 

2 2 0 0 0 0 

1.4 

-

a' 

1. TA bf ROCAP/RENAMN Foresters 
- Assisted USAID Costs Rica In the design of forestry project, end 
design of a Forest Law Enforcement PID. 

Asoisted USAID Belize in the desln of forest management guidelinesfor the management plan for Proarm for Belize "GO. 
At the request of USAID El Salvador prepared the document-Strategies and Policies to Develop the Forestry Subsector In El 

Salvador". 1 
Assisted USAI Guttesga and COUAP to develop forest management

guidelines as part of the process to grant forest concesslons for 
Communities and Industries, in the Multiple Use Zones of the Mayanliosphere Reserve. 

Melped design an amendment to the UIAID/Pama MARNA Project onnatural forest management and prepare the environwental assessment for 
this new component. 

2. TA by gOCAPINENAAMReglist Pat naemoment Spieiallet
" Developed SOW and participated In Environmental Assesment for 
URAID/EI Salvador Coffee Generation and Technology Transfer Project.
This two-week study provided a framework for sound coffee pest 

I. WATERSNED MANAGEMENT (CATIE)
A. PLANS AND AGREEMENTS 

1. USM pins 
completed is 4 

2. Work plans
completed 26 4 

3. GIS proposals
completed 9 1 

1. SYSTEM INSTALLATION 
1. Country GIS 

operating 6 2 
2. CATIE CIS 

operating I I 
3. Country hydraulic modelIng

system & 0 
4. CATIE bibliographic 

system 1 1 
S. Dem plete

established 300 5 

0 

16 

4 

4 

1 

2 

I 

130 

2 

4 

1 

2 

I 

1 

I 

s0 

6 

4 

3 

2 

I 

a 

1 

46 

a 
16 

A 

2 

1 

2 

1 

130 

3Z 

611 

&A 

332 

1002 

SV_ 

1002 

632 

management In that country. 



PROJECT STATUS REPORT 
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Other Accomplshments gnd Overall Status (Cont'd) Nalor Outputs fCont'd.) 

Pt afmd Aecoml lihad 

* Provided orientation and support to EPA/FOA mission to Central LM Period tM1. P Period cia. ZofLOP 
America on their assessment of pesticide residue laboratories In Costs 
Rice and Honduras. 
- Developed SOW for Environmental Asessment on proposed USAI/CR 
Reforestation with Native Species Project to recover degraded tends. 

C. COLLECTION AND ANALYSIS Of 
INFORMATION 

_ Coordinated and helped organiza the 4th Regional Relon IPM Workshop
In Managus, with technical presentations on melon post-harvest, 

1. TA, thesis 
reports 35 6 14 7 7 12 342 

whiteflies, virus control and related topics. 
_ Provided a presentation on IPM for NTAE crops 
workshop organized by IICA in Costs Rice. 

at a regional 
2. Reports to 

support Training 
3. Extension 

9 2 4 2 2 4 44Z 

Maintained linkages to various regional and International programs
Interested In IPM and pesticide management in the region. 

packages 4 1 
0. STRENGTHENING OF ORGANIZATIONS 

2 1 1 2 S0 

3. TA by ROCAP/5EEASU RO Advisor 
1. Technicians trained 

in ViM 250 15 140 20 Is 154 61Z 
- Provided series of presentations to local MG0O. government agencies 
and schools in Guatemala, Honduras, Coats Rice and EL Salvador on the 

2. Techniciane 
In GI 

trained 
60 20 20 20 20 20 33% 

REHASH Project, Smell Grants Program, and NGO strengthening
opportunities. 
* Assisted USAID/leize as a mer of the penel to review proposals 
received under RFA 92-014. 

3. Org* able to design/
Implement 15 2 

4. Ext. services can design/ 
implemnt 9 2 

9 

4 

2 

2 

2 

2 

9 

4 

1% 

4.41 
. Assisted USAIO/Et Salvador In writing the local RGO strengthening E. TRAINING Of EXTENSIONISTS 
section of the PP for the PROMESA Project. 
- Assisted USAID/EI Salvador In assessing GOES opportunities to 

1. Extenelonists trained 
in planning 240 20 73 60 21 so 33X 

strengthen VGOs under the PROMESA Project. 2. Extansioniats trained 
* Assisted USAD/Hiondures In collecting information on National 
Foundations that could help the development of "Fundaci6n Vida". 

In iM 
F. NATURAL RESOURCE 

120 Is 60 30 19 61 511 

- Assisted PACA/Gust"maola by participating In a workshop to strength MANAGEMENTPRACTICES 
local GO. 
- Commenced assistance to Pogo Pentera in Monduras to Implement
buy-ins with the Rilateral mission. 
- Began Inventories on environmental organizations/servlces an 
parks/reserves, with M11 and several local NGO*. 

Continued updating the environmental Institutional directory and 

1. Watershed work plans 
Implemented 10 1 5 

2. Iatersheds managed by nationals 
Institutions with 
CATIE support 6 1 2 

1 

2 

1 

1 

9 

2 

s58 

33% 

I-4 
i-i 
F-4 

REMA2Mcontact directory for Centre America. 
- Resolved Inquires ref. Small Grants Program and provided advice to 
potential candidates. 

2. TREE CROP DISSEMINATION (CATIE) 
A. PLANS AND AGREEMENTS 

1. Doc. network 
institutions 25 13 25 6 3 20 OK 

II. ENVIRONMENTAL AWARENESS. EDUCATION AND SIOIVERSITY COISERVATION 
This activity Is being carried out by two consortia of NGOs (PACA and 
Pso Penters) and additional arrangements which Include a Grant with 
Cultural Survival, the TiNCFellowship Program, a Small Grants program, 
a H.S. program in Environmental Education. the two consortia approach 

and 

2. Centers in docant 
network 45 

3. luy-ins/joint 
ventures I/E 

S. SYSTEM INSTALLATION 

12 

1 

45 

1 

10 

2 

22 

4 

34 

5 

?SZ 

N/A 

conservation from different perspectives: PACA's focus is on the 
protection and sustainable use of wildland habitats while Paseo Pantersta 
management plans and reserve designs are based on preservation of wildlife. 

1. Orgs with data/ 
bibilo ease 24 

2. Additions to INFORAT 
5 8 5 S 14 592 

doc center 2000 0 0 0 600 315 401 
A. Conservation: Vitdlands (PACA Consortium made up of CARE and The C. COLLECTION AND ANALYSIS 

Nature Conervncy) OF INFORMATION 

1. PACA hag hired a long term consultant on Institutional strengthening 
1. Evaluation of

ExtonsIon/MIRA 2 2 2 0 2 2 1OOK 
to provide continuing technical assistance to the CARE mission* on NGO 2. Technical 
manaement reviews, institutional strengthening strategies, management
oriented training octivitl and monitoring and evaluation. 

publications 150 
3. Experimental Units 

9 14 10 16 30 202 

Monitored 302 50 31 100 2 323 1062 



PROJECT STATUS REPORT 
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Other Accoslishmenta and Ovormll Status (Cnt'd) Mlor Outputs fCont'd.) 
rimmewd Accomol shed 

Next 

2. 1egiwmlC Activities La Peri od Period lo. I of LOP 
- Final workplans and budgets were developed end submitted to ROCAP. 
The revised documents reflect the re-aselinment of major programmatic
responsibilities between CARE and TMC Sa a result of the withdrawal of 4. Socio-economic unitsConservation Internetionat from the consortium. monitored 222 72 40 
* TEC continued to provide technical support to Conservation Date D. INSTITUTIONS STRENGTMENED 

40 33 ?0 311 

Centers as pert of Its Date Repatriation Project. EGO partners and 1. Ores receiving bibieD.project sites. services N/A 0 375 
- The CDC at ANCOI in Panama has completed its Institutional 2. Ores receiving MADELEIA 
Information Survey. collections so 10 6* Country Vorking Group meetings have been held in each country. 3. Seed plots operatingSTheproject carried out a leadership training workshop and a Rapid in countries 56 so 30 
Ecological Assesment training session. E. EXTENSIONISTS, FARMERS TRAINED - The Rapid Ecological Assessment manual ws distributed to all PACA 1. Courses 

75 

0 

30 

94 469 

17 23 

0 22 

NIA 

46% 

26% 

partners, offered 20 4 2 
- The first Issue of PACA Newsletter was produced and distrlbated. 2. Workshops, in 
- PACA disseminated technical information to national projecta end service training 19 6 9NCO counterperts on comunication snd envirormental. 3. Technicians, farmers 

3 

6 

11 13 

10 25 

651 

131% 

trained NIE 100 03. Site-specific Activities: 100 390 7M VIA 

3. PROOUCTION FOR NAT. FOREST$ a. aey Rountsins/Toledo District (elisze): A. AGREEMENTS, PLANS 
- A memorandum of agreement was signed establishing the setl* Zoo as 1. Agreements with
PACA's local counterpart, owners 10 3 3 
- The @elizs Center for Envirormental Studies has completed en 2. Agreement withInstitutional Information Survey of over 75 Institutions end finished govts., orgs. 5 3 3 
information gathering for Directory of Conservation Information. 3. mancgsment plans. Two GIg maps were completed: one of country at 1:150.000 scale and approved 15 I 1 
the other of PACA project site in the May* Mountains at 1:50,000 scale. S. INSTALLATION OF STSTEMS 
. A program review on Belize Zoo to deteruino institutionat needs was 1. Demo sites 

1 

3 

1 

6 3 

6 3 

1 2 

301 

601 

13Z 

completed. established N/i S 10 
DDetailed marine and terrestrial rapid ecological assessment@ and 2. Deo sites withworkplans were developed, data bases 15 2 2
The Bettis Zoo is currently carrying out participatory needs C. COLLECTION AND ANALYSIS 

4 

4 

29 54 

9 10 

VIA 

67Z 

assesesTnts at the village level with a attl- tilngual research OF INFORMATION
trainIng tern and developing coamunityspecific workptone for training 1. Demo Sites
activities. The trainer/estensionists spent six weeks in training, monitored N/I 4 4 
The zoo has hired two zoo educators who are collaborating with the 2. Forest 

2 5 Is NIA 

tourist industry in developing public awarenesa campolign and Inventories N/I 4 5environmental education activities to be presented on market day at 3. Studies 
Punts Gords. A full-time business and marketing manager has leo been completed 20 1 1
hired. D. TRAINING OF EXTENSIONISTS- The Country Working Group (CWG) met In August. The CWI is 1. Owners trained 10 3 3 
comprised of USAID, CARE, feliz Zoo, @AS, PfI and other individuals 2. Technicians fromand institutions related to PACA Slile activities. orgs. trained 20 5 5 
. PACA counterparts attended regional leedership workshop In Jamaica. 3. Plot workers 
. PACA Is sponsoring the environmental radio program "Rambo Sozl. trained 40 5 5 

2 

3 

3 

5 

5 

4 5 

2 2 

6 a 

9 10 

9 10 

N/A 

10 

0X 

511 

251 
i. NATURAL RESOURCEb. Area de Conservaci6n Towlsue (Costa Rice): ANAGERS TRAINEDA totter of understanding was signed by TNC and Fundac6n 1. Demo days 1/1 2 2 

Nootr6pics establishing F9 as a local PACA counterpart, and a 2. Extension 
cooperative agreement signed by the two local counterparts meetings N/E 2 2 
participating in PACA: Fundsci6n Nootr6pica and AGUADEFOR. 

2 

a 

4 6 

4 

N/A 

HIA 

- Letters of understanding have been signed with CATIE'8s Tree Crop
Dissemination activity for the provision of TA. 
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Neetinga have been held with organiletions participatin In the 
 Planed 


Comits Contra Incendios to coordinate the specific activities of PACA 
 LEP Peril .od 

with fire control campaigns In the ACT.
 

oaDsins for the construction of the fire tower have been competed

end work will begin the end of September. Other fire intervention F. NATURAL RESOURCE
 
activities include: construction of wells, building firebreaks. 
 MANAGEMENT PRACTICES
 
contracting people to assist fire fighters end vehicle repair and 1. Plots under
mintenance, 
 management 15 1 1 


Four tree nurseries and three small facilities for breeding 2. Nectares under
 
wildlife have been installed. A permanent credit fund for the management 10 so 50 

nurseries has been established.
 
* The project organized a 3-day Interinstitutional workshop In Palo PLANT PROTECTION (CATIE)
4. 

Verde National Perk. 
 A. COLLABORATIVE AGREEMENTS
 
; The following Institutional support has been provided to local 
 1. Buy-ins
NOOs: a) ssotance to AGUADEFOT In establishing management system; operating 3 2 2 
b) aistance to CAC de Canes to increase participation in Its general 2. Joint ventures 
assembly and establish a board of directors. The project will provide operating 3 1 1management training, fundralsing assistance, guidance In development B. COLLECTION AND ANALYSIS 
of an organizational plan and a management plan for ecotouriem 
 OF INFORMATION
 
activities. Twelve auxiliary credit comaitments will 
be established. 1. Socio-economicl
 

fitosanitary

c. Sierre de lee Mines losphere Reserve (Gutemat): urveys 10 2 

- The COC at CECON has completed its Institutional Information Survey 2. ExpVriments so 5 30 
of approximately 120 institutions. 3. Scientific pepers
. PACA carried out an Initial assessment of environmental MOGs published 100 10 
 so 

working in the zone of influence of Sierra do lo Mines. 
 1. Validation of 
- With financing from PACA, Defensoreso os Neturaleisto carrying IPM packeges 30 2 1 
out a detailed cuesunity diagnostic needs assessment 
In the districts C. REGIONAL PLANT PROTECTION NETWORK
 
of Chitlsco and San Agustin. 
 1. Additional member
 - A Quarterly CVG Meeting was held. a 10Institutions so 

- Workshops hold: The project presented a three day workshop, 
 2. Additional individual
covering agroforestry, community extenlion, and gender analysis. PACA members 300 30 240

also organized a workshop on "Strengthening Local Environmental OO9 0. ASSISTANCE/INFORMATION/TRAINING TO
Working In the Zone of Influence of the Sierra de lo Mines." EXTENSIONISTS TECNNICIANS
 

1. Diagnostic
d. Cusuco National Park/Merend6n (Nondures): services 1000 100 500• A totter of understanding we signed between TNC and Fundecin 2. Date base requests
Poster Fasquetle establishing the foundation as the local PACA answered 26000 2600 10A00 
counterpart. 3. People receiving
 
- The Project hired a cartographer to begin boundary demercetien, 
 IPN gulletin/
constructed a nature trailt nd five picnic tabte, and published 100 newsletter 750 750 ?50
Interpretive guide books and 800 brochures on the birds of Cusuco A. People receiving IPM 
Park. The design for the visitor's center was completed, electricity blbtlograp. 1600 1600
1600 

was Installed In the administration center, and equipment was 
 S. People In-service
 
purchased for perk ptrsonne. 
 trained 50 S 20 

. Fundsc6n Pastor: Twenty new members joined. The fundecl6n hired 6. People in 
en Executive Director, Project Director, coordinator for environmental short courses 500 15 250
education and seroforestry extension coordinator, 9. People In externatThe project assisted CONDEFORIn constructlon of 3 perk guard training 1000 125 500 
posts. The Institutional Informetion Survey began. 9. DEMONSTRATIONS FOR FARMERS
 
. PACA sponsored workshops were conducted on sustainable 1. On far plots 50 5 20 
devetopment,environmentel education and sustainable agriculture 2. Farmers
 

trained 2000 250 750 

Next 


.Period 


2 


900 


3 

S 


11 

5 

8 


5 


10 


70 

100 


4300 


900 

1600 


S 


200 


100 


0 

300 

Accom sd
 

Period Cs. X of LOP
 

1 2 131
 

50 250 2.51
 

1 1 331
 

6 4 1901 

1 • 1O0
 
a 29 381
 

9 A7 .7
 

2 5 17Z
 

9 4I 88 

26 294 981 

126 1023 1021 

2718 5656 221 

77O M77 1031 

1601 1604. 1001 

S 32 "ll 

li 633 1271 

122 112 41X
 

0 15 301 

233 493 351 
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LWcemal 

. ofcarem: nextPeriod SL -Period Period ¢10. 1L fLop 
- The Agreeent betwee, CAREI/TC and USAIC/NIC for the @eawes projecthas yet to be signed. (The *PACAI/Ic- proposal is not formally pertof the REMAIR project. Newever, this CAVE/TNC cotIeboration InIcaragua weasborn of REVAtN end will have the eame overall
implmentetiona strategy that PACA follows In ether C.A. countries.) 

f. ESl 
- work on the two buy-fns for studies on policy end environmIntel 
education for USAID/EI Salvador hae been completed and presented toboth USAID and El Salvador government officials. We believe that theInterest of REMA5R-assaocated 5G0 In establishing a progreamatic 
presence In El Salvador has been edanced as a result of their 
participation in REMAIN. 

5. PEITICIOE MANAGENNT 
A. Improved pesticide 

Com/diseem 
eye. *stab. 7I. lmproved lb testing 

- capability, 8 labs 7 
C. C.A. Public Sector 

labe meting EPA/F0A
standards easteb. 

0. Pesticide management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

I 

0 

0 

1 

0 

0 

14 

01 

02 

U. Conservitm SiodiversitY (Pase Pesters Consortiimmad ta ofWCI 
and CCC) 

Passe Peantera executes a wltdtands program derived from the fact that theCentrol American Isthmus is the landbridae that provided the conduit forthe Great American Biotic Interchange of the Pleistocene. The objective 
of this regional activity Is to preserve the blodiversity of CentralAmerica throughs 1) research; 2) ecotouries as a f.ding mechania; 3)bloolically-sound buffer lone mnagement; 4) environmental education; end
5) development of a regional strategy. During the post six months PasePantera has accomplished the followings 

1. egioal Eceteurfm Preject 
a. The cover article of the September/October 1992 Issue of WdlifeConsersatf megazine (circ. 137,000) featured the regional acetourismproject of Paoeo Penters. The article Included Information forpotential donors, 

b. The &aenl Ectourim Cixicils (NEC@) are operating, with govermentrecognition and support, In Nondures, katemala and Costs Nice. with
Nicaragua to be Initiated In the fourth quarter of 1992sIItrained 

posters published/ 
distributed 20000 10000 

6. NMONITORINO AND EVALUATION 
A. DEVELOPMENT OF KEY INOICATORS 

1. Natural resource 
equilibria 4 1 

2. Natural resource 
practices 5 13. Policy 2 0.5 

6. Organization
Strengthening 4 0 

5. Implementation 5 0
S. PROGRAN4 REVIEWS 

1. Semi-Annual lIp.
review 10 1 

2. Annual Strategy 
review 5 0.5C. TRAININGITA IN i&l[ 

1. Implmenter tom
trained 5 3 

2. lilateral teame 

10000 

1.5 

2 
0.5 

3 

5 

3 

0.75 

g 

20000 

2 

3 
0.5 

1 

0 

1 

0.5 

4 

10000 

1 

0.5 
0.5 

0 

0 

1 

0.5 

2 

10000 

1.5 

1 
0.5 

3 

5 

3 

0.73 

501 

381 

20% 
251 

752 

100Z 

301 

151 

671 

n0 

2. 

I" in 3Geml the NEC Is developing a national Institute for tour 
guide@, a photo exhibit on denages caused by unplanned tourim and a 
system of touriem project proposal review to Insure that newinitJeatives meet national needs. 

in flndures the NEC Is reviewing statute$ regarding protected erasan tourism and working on developing the parameters of a nationalecotourism plan. AID and UOP attend MC meeting. 
- In CossIcs the NEC has been working with government to solvepark management problem, helped form a crilis management grou, Is 
openeoring and organizing a workshop for addressing the need ofCorers Wildlife Refuge and assisting the EEC In developing a national 
ecotouriim strategy.- Production of the PP ftjo en the ue f Eco-tourem asa 
conservation toot In C.A. Is expected In the les quarter of 192. 

2. ll~l uffe ZonPreimta. 
suffer 2am Prect 

5 .20. STUIES, 

EVALUATIONS a 1 

7. TRAINING 
A. NASTERS LEVEL TRAININO 
1. Watershed Nanagement (CATIE)

a. Coure* given 35 6 
b. Studentsgraduated 25 4 

2. Plant Protection (ATIE) 
a. Courses given 70 9 
b. Students

graduated s0 0 
3. Tree Crop (CATIE) 

thesis students 
8egimlsupported 24 7 

2 

1 

24 

a 

35 

25 

7 

2 

3 

1 

4 

2 

10 

6 

0 

1 

5 

7 

9 

0 

11 

1' 

1 

20 

16 

36 

33 

10 

202 

122 

S7 

61Z 

511 

662 

732 
A project consultant collected information an terrestrial areas over 1,000 

I-,r
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Next 
he. In site that ire strictly protected, to serve as background for the LP Perod G Prod Perloo QE. I.of LOP
roillonat buffer zone menuat and workshop. 

t. ALL CONPO ENTS,
SEX-DISAGGREGATE0O N LIL B L KLF ILa. leyIsld (Nonduras): 1. Long-term (projected).TRC fellowships 4- Most of the activities in Phase ii of 	
6 0 0 0 0 0 0 0 0 0 0 0the environmental education 	 01

b. i.S./EAP 30 10
project have been completed, Including: 	 7 5 23 9 0 0 7
I) review and revision of 	 5 19 8 631 801
C. Post-Grad IPN 8 2
teachers manust 	 2 0 6 1 0 0 2on Bay Islands Marine Ecology. Four hundred copies of 	
0 7 1 881 50%
 

this manual 	 d. N.S. Utershed 20 5 5 1
will be produced and distributed; 2) A three-day workchops 	 6 2 3 * 5 2 14 2 701 40L . .S. iPM 40 0 0on use of 	 10 20 5 8 2 0 0 26
the manuals; 3) establishment of Environmental Resource 	 7 651 70%
f. M.S. forest ext.? 2
Centers on three 	 0 0 0 0 2 0 0 0 0
Islands. materilas provided: &) photographic 	 0 0% 01
 
guidebook designed end written: "The ley Islands: Nature and Peoplte 

. .S. MADELEA 20 4 7 0 7 0 5 1 9 2 15 3 75: 75:h. M.S. Env. Ed. 7 7 0 0and 5) survey forms designed to measure long term impacts of guide 
0 0 0 0 0 0 0 0 01 01 

book and teacher workshop@. 

2. Short-term (projected)
* suffer Zone Management 
in the Bay Islands focuses on land use
management. Activities Include: 	 a. Uildtande/EE1) Completion of final version of 
 Conser. inform. activities and targets being determinedall maps; 2) completion of video to be used during participatory 
 b. CATIE lSU
planning exercise; 3) revision end completion of Land Use Capabilityreport; 4) dates established for the Implementation of the 	 1. Techs. trained 

in WS 200 50 12 3 112 26 14 4 124 30participatory planning events. 	 16 4 622 "It 
2. Techs. trained
 

b. RfD Pl~tano (Mondurso): 	 in CI 46 12 16 416 4 22 5 22 5 16 4 46% 421- Field work was 	 3. Exte. troined incompleted on basic docuientetion of tha situation of plermng 192 48Taowhke Sumu Indians end conservation needs 	 16 4 60 15 18 3 67 13 32 8 352 271of the ares. A elidepresentation on the project was 4. 	Exta. trained incompleted and shown at the Le MosquitatendUse onfrenc. 	 ifl 96 24 15 3 48 12 16 3 S1 10 24 6 531 421
c 
CATIE TREE[CROP DISSEMINATIONl
The Nondures Ecotourism Conference on orth Coast ecotouries was
held in March. 1. 	TechE. end formrer
 
trained 
 90 10 - ­ 423 47 714 7 90 10 iA CIA 

c. Tortuouoro (Costs Rica): 	 d. CATIE IPM
 
- The 	 1. Farmersfirst season of research on Impacts of ecotouries on sea turtles trained 1800 200 225was completed. Research activities were also concluded for the 1992 	

25 673 73 210 23 628 TO 270 30 352 35X2. In service 
 40 10 4 1 16 4 4green turtte nesting season, end guide training and environmental 	 1 26 6 4 1 65t 60
3. In courses 400 36I-i education program were conducted. 	 100 9 200 50 145 36 508 127 160 40 1271 1271 
. CATIE RAT. FOREST MANAGEMENT 

I-i - A Buffer Zone Management Training course (3rd annual internationalworkshop buffer 1. 	 Owners 9w on zone management in 	 trained 1 3 0 3 0 6 0-- organized by the PP Regional the neotropica) 	 8 0 3 0 892 OXCoordinator. was presented, 2. Tech@. from Orge.trained 16 4 4 1 4 1 7 2 8 2 4 50 501
 
d 	 3. Plot workers!j.Jj ey (Nicaragua): 

trained 36The Miskfto Coast 	 4 S 0 5 0 12 0Protected Area Project is being Implemented by CCC 	
13 0 4 1 361 01

f. PESTICIDE MANAGEMENT ACTIVITIES
under the USAID/Nicaragus Portfolio. 
 Field studies of marine end
terrestrial ecosystems in the Niskito Cey* ares 	 I. Trainers trainedhove been conducted. (by EAP) 40 20 73
Progress was also made in eddressing severe 	
25 0 0 50 10 55 20 120 45 3001 425Xhealth problems affecting 2. Roemakers trainedthe Indigenous MIsktio divers due to improper scubs divingtechniques. in 	 non-occupationalSix Miskitos have been certified, the first ever exposure (by EAP) 0 40 0 120 0 0 0 5o
certification for Miskito divers. 	 0 51 0 238 02 595 

3. Technicians trained
(by gAP) 1600 
400 180 

a. Belize lerrier Roof (letlze): 	

80 0 0 400 150 472 121 1801 1." 601 421 
- A report was 	 4. Volunteers in P.C.compiled of all Information evoflable on the coastal Activity trained 110 110 12 12 0 0zone. Coastal Zone Management Unit databases were 	 24 24 14 12 38 32 35% 2linked to GIS. in
Environmental education activities, 5. 	 Counterparts in P.C.the project conducted a two day Activity Trained 250
exhibit on English Day 	 46 4 0 0 63 7 109 2 127 3 51. 101and sired radio progremes on Marine 	

30 
conservation and the CZN 	 6. Radical Personnel
project. 


trained 
 6500 500 0 0 0 0 0 
 0 0 0 0 0 010 2
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f. 	Cholbul Reserve (Selitz):

An EIA report for Belize Electricity Board wee completed.

The project conducted preliminary surveys in Chiquibul and assessed
 

potential for inclusion of 
Oidden Valley with Slate Creek Preserve and
Chiquibut to form a North-South wildlife corridor. 


g. 	 Til National Pork (Guateala):
. A final decision was 
taken on site selection for cooperative
results; mapping began north of Usxoctun. The study will messure 
effects of hunting end selective togging on vertebrate populations In 
multiple use zones, 


S. 	 Other program Initltivem: 

a. 	PP funded a project to Investigate the conceptual feasibility of

multi-taterst mechanlism 
 to implement a regional protected areas 

network.
 

b. 	Two copies of a largo, three penel exhibit on PP were produced and
have been presented in rweorous meetings and conferences. it Is 
currently on exhibit in the Central 
Park Zoo end will be seen by 

eppros. 175,000 people. 
Information for potential contributors Is 

provided.
 

c. 	PP provided support to: 1) 
the University of Idaho environmentat
education handbook to be distributed in CA; 2) a conference/ workshop
on border perks; 3) The La Rosquito Conference sponsored by Cultural 
Survival. 


d. 	Under buy-ins from USAID/Rondures agreements were signed with the ICOfor the devetopient of en operational plan for La Nuratla Refuse, and
provision of technical assistance to CODEFOR. 


C. 	 Cultural Survival 
The grant agreement with Cultural Survival bringe into REMARNthe only

U.S.-beocd NCO that works exclusively with Indigenous peoples on matters

that combine development, environmental and human rights Iscues. 
 in this 

capecity CS has served as 
edvisor to numerous development end 

environmental 
egencieo in an effort to incorporate Indigenous peoplesconstructively into environmental activities. REMAIN activities thisperiod: 


1. 	The teacher** guide to ecco pany the film The Spirit of Kunm Tat@ went 

through final edit. 


2. 	 The CS/Motional GaerohIc Map showing the coeuistence of Indigenous 
peoples and forest cover in CA wee published in Reearch and
Exploration 
in Ray 1992 and Is currently being distributed throughout

the U.S. and C.A., with seven thousand copies distributed to date;

second printing Is underway. 


3. 	 CS is guest editing en issue of Messagifrics and wilt have en article
published In Grassroots Doweloernt which promotes REMAR/CS
 
object ives.
 

30. 	1992
 

Other Accomlihment• and Overall Status (Cont'd)
 

4. Site-specifl ItOhiglIta: 

a. ftg lz:
 
Project representatives have been pursuing possible collaborative
 

efforts with PACA in the Toledo District.
 

b. 	Cotlts Ri:
 
-
 CS carried out en informal assessment of general indigenous 
situation. and Is providing support for the CEDARElA/Kekodi land 
assistance program. 
- CS has successfully promoted the indieno perticipetin comonent
of Talmenc Biological Corridor Project.
 
- The monograph "Territories Indio an Cost* Ricas Orlgees*
Situscion Actual y Perspectivs*- by Narcoe Guevara Server an 
Rube

Chicon Castro wilt shortly be published In Spenish end English.
 

c. 	 Gutemels: 
The project funed the 5io-Itse project in the buffer zone area of

the mays liosphero. A community forestry Intern we pieced In the
 
field.
 

d. 	 Nonduts:
 
- CS sponsored the Laoesauit LnM d Use Coreas, erganized by NOPAW
end MASTA to present and discuss the first detailed mp of the La
Mosquito resior. 300 persons representing the five major Indigenous
groups, government officiale end EGOs attendes the event. 
- The project Is providing support fort the production of adocumentary slide show of Taswhko to iOPAVIumu.area, for tend 
tegatigatlen project. an Federelitnto indfginoa Towehko do NO dreOfor institutional strengthening and pro-study to determine whicha 
Xicsque CoNiltle will be involved in proposed agriculture project.
 
- CS worked out details of a cooperative agreement for legal
assistance between Geutem FanseceIiEVEST, MOPAWI, CS mW a regiet
comittee representing NISKITO cemnities. 

e.• i aaas
 
The project has supported the NIlkupie/luIklto Coast Protected
 

Ares, Vivero Camunal Puerto Cabeoes- urlington end visit to PERASCY(Panms) by 
 ikupie with regard to the demarcation process. Cs Is 
working with a Sumu 5GO (SUKAVALA) in lot Awes en projects In lend 
4tizatlan and small. scale resource management.
 

f. 	Pons"I
 
- CS In providing support to FundscIn Dobbs Yale for the process of 
legtlizing the Nedungandl territory. The project Is also conducting

informal assessments In the oysno en Dorien regiene and further of
 
the frlbri and Torrobs,within the If6oforo do to Amfeted.
 



PROJECT STATUS REPOIT 

April 1. 1992 - September 30. 1992 

Other Accomtlishments end Overell Status (Cont'd) 
Other Accomolishments and Overall Status (Cont'd) 

2-4 
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L) 

D. TC FI|tt |hfProgrse
The fundamental principle of the TIC program aTraining Fellowship* for 
Central American Conservetion Profeseionalso is a tong-term coammitent tostrateglcally selected partners end their leaders by providing training
and technical assistance for one year. Nine follows have thus for been 
selected under the Program; three from Costa Rica, two from Panama and
Hondures and one each from Gutemals end El Salvador. A conservation/
leadership workshop has been held as part of the program. Some 2? 
participants, including six EOCAP fellows, attended sessions on basic 
principles of successful personal Interaction, how to give constructive 
feedback, how to set performance objectives with staff, how to obtain 
Information needed from others, and how to recognize positive results. 
E. Smel Grants to C.A. Environmental Scientists 
As a mans of support to Individual research projects thet lead directly
to the conservation of threatened wildlife, commnities and ecosystems, a 
biodiversity conservation reaesrch grent program has been established with
PASEO PAeTERA. The -Smelt Grants Program for Conservation Biology" wiltprovide training, guidance and funds to young C.A. scientists. VC1 has
matched sOCAP (45os,500 to S404,S00) in financing this program.
information on the Small Grants Program has been distributed own
potential candidates within the Central American countries as well as
Bilateral Missions. The Program has begun to receive initial responses, 

F. Poster's Proroq for Envirormental Education 
At the end of Septeober,the Regional Contracts Office signed a contract 
with the University of Idaho to undertake the ItHACl N.S. program in 
Environmental Education. Under this activity H.S. degree training will beprovided in the U.S. to 14 Central Americans who will study environmental 
education, Interpretation and commnicatlons and then return to the region 
to apply their training in relevant positions. The candidate selection process will begin shortly, with studies to comence In the fell of 1993. 

G. CoIstal Iesources Manement 
Under Cooperative Agreement LAC-S318-A-O0-5054-O, the University of Rhodeisland has uAbmitted the final draft of the dacument titled: 'Central 
America's Coostal Profiles cnd an Agenda for Action-. The publication isthe outcome of a year-long effort to formulate a strategic approach to 
tackling the probem and opportunities posed by the management of coastalecooysteme In Central America. 

n. Wildlife Preservstion Trust 
Under Cooperative Agreement 598-0?80-A-OO-O098-O, the Wildlife
Preservation Trust organized the final 'Workshop to Develop Sreter 
Plans". Seven Central American &oos were represented. 

Ill. SUSTAIRAILE AGRICULTURE AND FONESTRY 

A. Watershed onosoent: 
The objective of this activity I* to put effective watershed 
management techniques Into the handsof end-users throughout the 
region. The activity offers direct support through the service of a 
CIS, a master-* level program, facilitation of ongoing country and 
regional collaboration, problam-specific research, technical 
assitence end publications leading to sharing of experiences.
ighlights of this reporting period: 

1. M.S. training:
Seven students ere currently enrolled in '91-93 M.S. program, with 

four receiving scholarships as part of the REIARM Project.
Thesis assistance has been provided to seven graduates of the '9O-92 

progrom. 

2. Plane mid Agreonmtset 
. In El Salvedor, the Hydroelectric ESecutive Commission of the *ieLeps (CEL) Is preparing the proposal to extend beyond 1993 the
successful Rio Le Cames Watershed Rehabilitation Project. CATIE 
plays a key TA and planning rote In this project that also Involves 
USAID and the lAG.The WSM te-n continues to provide TA to the lie Hueve Poles and
Cerro Cotopecs Watershed Project in Hondures, which is financed by the 
UNOP Program for Displaced Persons and efuguees (PRODERE). UgOP has 
requested thet the Witeam edminiter the project's TA budget. 
. The WSW team is assisting CATIE, IICA and ClAT in deveoonlg a 
project proposal on Nitside Agriculture for the egienel Attintica in 
Nonduras. 
. WSW workplans hove now been developed for the Nationel Electric 
Company'e SIRElA hydroelectric project in Hondures.In Costa Rica CAT"! is assisting FUEDECOR in developing the
strategic action plan for the Central Cordillera Ceneervation Project(ACYC). 

- In Eicarague CATIE Is joining IRERA an Swedish Aid Agency KYR indeveloping the Manaesment Plan for the Southern Watershed of LakeManagua. 
. Negotiations are underway between CATIE and Pn e' Chiriqul Lend 
Company to Implement a watershed protection project with camuities 
on the gixoola River. 

The WIN team has been in contact with Guatemlan Institutional 
projects DIGEIOS. Proyecto Chixoy, Proyecto Cuchiumtange, IRYA and 
Cuences Internacionales to promote and establish joint ventures. 

3. Imtalotien of Systinz 
- The GIS and WI bibLIegroolgc system at CATIE are now fully
functional. 
- The GIN for CIL in I laLvador Is being reactivated as pert of the
Rio Los Canes Project.

With assistnce frm the Tree Crop Dissemination activity erestryplots ee being etobtlhed in the El Salvador Rio Los Came project. 
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4. Collection and Analysis of Inforimatln:The USM teem is completing socioecormmic and cultural studies, endcontinuing soil fertility investigations, as part of 

1. 	 Masters Program:the Et 
 - Professionsl personnel
Satvador/Rio Lea Canes project. 	
from the Tree Crop activity gave six postA study Is also underway on the 
 graduate courses at CATIE.
impact of sedimentation on hydroelectric production for the Cerr6n
Grande dam. 

- in Coats Nica studies were completed 2. 	 Plans and Agreemnts:with the Turrietbe 
 The creation of the outreachMunicipality on the hydrologic and hydraulic modeling of 	
network with liaison Institutions 

and Turrilb the Colorado 	 continues with the signing of
Rivrs 17 letters of understanding end 3
The agrement th ntlonal institutions.WSM activity is conducting soil conservation field Although agreements with 

demonstrations as n :tonalinstitutions in Nondureso Nicaragua andpart of its TA to the CATIE/GTZ livestock project In 	
Guatemla remain to

Purical, Costs ice. 	 be signed. activities are continuing in a normal fashion throughout 
- Rapid rural assessments are being carried out in support of the 

the region. Many Institutions requested to join the network; however,
because of
Agroforestry and Conservation Development Project In Costa RIce. 	

limited resources it iit be maintained at 25 memers. -
 CENTA end CEL In El Salvador and the DOGFin Costs Rice sought and
 
received short
S. Inetitutionel Stregthening: 	 term help to develop Nationsl Forestry Extensionstrategies.* GIS training and technical assistance from the WSN activity Is
serving to strengthen such institutions and projects 	

CATIE to participting In the Tr~ffino Project an the
as CEL in El 
 Gustemsla-Monduras-El SalvadorSalvador, CONDEFOR end LUPE In Nondureas 	 border.
FUNDECOR In Costs RIcO end 	 This support began In 
IREA In Nicaragua. 	 Guatemala by providing training and technical assistance in

silviculure of multiple-use trees.* Training and TA in the hydrologic/hydraulic modeling of 	
The letter of wideratanding mit
rivers Is
strengthening the technical capacities of the Executive Committee of 

be signed shortly.
 
Coordination with the PROCAFO1/FINNIDA Project I hie
the Suls Valley project in Nondures. and the Municipality of Turrialba 	 mutually


reinforced the 
impact of both projects.
In Cosa Rica.
 
6. I. lrillngforlllnllnilll3.Training for f nsensantes installation of l9tll 

. - The MINA date bese IntensifiedIn El Salvador, CEL and NAG extensiontat 	 its support to Institutiena
end supervisors received 

management training under the Rio Las Canes project, 	

researchers and other projects at CATIE, providing Information on
 
CATIE 	 multiple-use tree crope
- specLalists participated in a workshop organized by the Govt. 

and on date collection and managoement. 
of Nonduras/OEA/IICA on GIS applications 

. The network of Institutions responsible for supporting InformationIn watershed management,* 	 dissemination at the regional level was agreed upon, and isThe WSM activity has provided training to extensionClts of the 
 strangther..i by including national
Costa Rican Agroforestry and Conservation Development Project. 	
Ilbraries Interested in 

dissomnat .,i.
STA,:oning In the preparationI-i 	 of extension materials was provided toextensiOnists of the CATIE/GTZ livestock project In Costa 
- During the poet six months more then 50 
ice. Collection end Analyis ef Infermation:
7 	 4. 

counterport extensionists 
 - Externaland technicians have been trained through the above-mentioned project 	
financing was obtained to translate into English a guideand manulL.n and others throughout the region. 	

of pests and diseases of Nuttiple-Use Tree crops.
Demonstration plots continue to be used in short cowsee endworkshops to gather Information on7. Natural Resme.uc mamet Practics 	 labor and managementatipt-use tree crops.	 costs of-
 The watershed management plan for the El Salvador Rio Las Canes
project Is being successfully implemented by counterparts end
counity participants. S. xtenxlnistl and FErmera Trained:
 

- Twenty-one regional technolocy transfer short cmrses and workshops 
were given to 390 extensionists,to farmers in their respective who are disseminating the Informationcomities.The objective i to achieve wide-spread planting, management andutilization of muttl-purpose trees on emaIl and meditm-sie farm.Activities Include dissemination to farmers of C. 	 Production fromNatural Forets (CATIE)Information end


technology developed under the previous Tree Crop Production Project 	
The objectivl is to demonetrate that commercial forest management of humidlowland broadleaf forests in Central Americaand continue expansion of a data base on tree crops. called MINA that io technicly feasible, 

was developed under the predecessor project. 
comrcially profitable and ecologically sustainable. Activities build onOutreach is accomplished 
 CATIE's existing outreach program tot
through a 	 1) establish pilot areas ofnetwork of 25 national public and private institutions.
Accomplishments for this reporting period: 	 sustainable natural forest management; end 2) give technical advice maeassistance to forest owners. Accomptlishments for this reporting period:
 

http:Resme.uc
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Other Accemotishments end Overall Status (Cont'd)
 

1. 	Academic Training:

CATIE offered two postgraduate courses (Tropical Silviculture and 


Forest Management) to 15 c:udents; one Masters thesis 
in natural 

forest management was completed and two are in preparation, 


In connection with various other projects. 16 undergraduate theses 

on forest management topics were completed, 


2. 	Plans and Agreements:
* A letter of understanding for the CHIRONTE program in Chinendega,

Nicaragua was signed. 
Three others have been prepared for signature:

CONAP-CATIE/OLAFO. Maya Biosphere Reserve, Guatemala; 
IDA/FAO Project,

Guanacaste, C.R.; and Neotr6pice Foundation/oSCOSA, Oan Peninsula, 

C.R. All of the agreements formalized the establishment of permanent 

demonstration and monitoring plots, training and TA 
in the areas

indicated. 

- Management plans 
were prepared for La Unidn de Pococt (Cuipiles, 

C.R.) and fIorencie Sur (Turrielba, C.s.), and are in preperation for

Los Tablones (Chinandega, sIc.) 


3. 	 Installation of System: 

* Demonstration and monitoring sites were 
established In 8 regional

locations. 


. A date bese for 9 demonstration sites was designed and a survey was

field tested. Training In the use of 
the dots base will start in 

October. 


The preparation of the Natural Forestry bibliographic data base for

INFORAT (the C.A. N/R information and Documentation Service) Is on 

schedule. 


4. Collection. Analysis and Production of Information: 

Four forest Inventories were prepared. 

- Three studies carried out by universities In Costs Rice end 
ic, agun are being supported. 
- A video and information folder on management activities being1.-- pcarried the Piler De Coj6n, C.R., demonstration site Is beingouat 

prepared for forest owners. 


IJ1 

tS. 
 Training of Extanelonista: 


- The 5th International Course in Silviculture and management of
 
Natural Tropical Forests was 
held February 27-April 10 at CATIE,

attended by 25 participants. 

. A short practical course on harvesting and Improved extraction was 

attended by eight field technicians and MIREVEM staff. Four project 

staff members received computer related training, 


Four field level meetings on natural forest management extension 

were held for technicians in various government agencies, Journalists,
lawyers, Peace Corps, etc. 


Other Accomolishments and Overall Status (Cont'd) 

0. Wood Utilization and Market Develoment 
(IMCC)

The obictive of the wood Utilization and Market Developmet Activity Is
 
to create end demonstrate the product and market links which will allow
 
natutat forest management, agroforestry end plantation forestry to become
 
ecologicmly and economically sustainable. Accomplahments during the
 
last six months:
 

1. 	A regional workshop was hold or-"Present and Potential use of smell
 
;;*meter roundwood in Central America.-
 More then 60 foresters,
 
industrialists, forest owners and conservationists attended. The
 
group analyzed the current forest lows, regulations, tee structures
 
and bureaucracy that represent serious desincentives to sustainable
 
forestry as a business.
 

2. Sawnwood tumoer samples of two lesser known species from Petfn were
 
sent for testing to the USDA Forest Preducts Laboratory. Research is
 
still in process.
 

3. 	 In conjunction with ICAITI, research was initiated on: a) wood
 
diffusion treatment 
tests with borates and compatible fungicides to
 
preserve small roundwood from plantations and sewn ltmber; b) design
dry kiln schedules for Alnus sp. lumber; and c) literature revision on 
mthods for reducIng borate teaching from w treated by diffusion. 
etsearch Is still In process.


4. 	A worklhop'on sawmill maintenance was held In the Guateemeln
 
highlands, to demonstrate how to Improve machinery efficiency to
 
reduce sawmll waste.
 

S. 	Training continued to the wood Inktry maintenance team, and
 
technical aaslItance was provided to Nolar y Deserrotto, a Gutemalon
 
7GO.
 

6. 	 industrilfization trials with Alms so, demonstrated that this species
could be promoted for plantations In the Guatemalan highlands. The
 
traditional use of this species is firewood, but results Indicate that
 
it can be successfully accepted for local 
furniture manufacturing.
 

The conclusion of the contract with IMCC brings INCC'I 
 involvemt In the
 
Wood Utilization and Market Development Activity to a close. (The CATIE
 
Production from Natural Forest activity Implements several of the action,
 
formerly carried out by IMCC).
 

E. Plant Protection (CATIE and EAP-ZASANO)

REMARK'% activities in plant protection are carried out by CATIE and the
 
Pan American Agricultural School (ZAMO5ANO). 
 Both programs concentrate on
 
forml degree training, pest management research, and outreech. Mowever,
 
the efforts of the two Institutions ere complementary due to their
 
distinct areas of specialization and geographic focus.
 

1. CATIE has the primary role for plant protection in the region. its
 
Integrated Pest NMnalevnt activity has a huid tropical focus, end
 
includes H.S. degree training, exploratory and "aptivo research,
 
diagnostic services, and extension. CATIE IPM has accomplished the
 
following over the pest six months.
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April 1. 1992 - Seotper 30. 1992
 

Other Accomishments end overall Status (Cot'd) 

a. 	Masters Training:
Mine MNsters level courses were given during the period. Ten
students are expected to graduate, and seven to enroll, 
next semester. 


b. 	Collaborative Agreements 

- Agreements continue to be established for providing TA and training

to AID Bilateral Missions and private and public sector projects In Et 

Salvador, Micaraguc, Guatmala, and Panama. 
 Principal among these Is
the 	USAID/eicarague buy-in for developing an IPM program for coffee 

beginning FY 193. 

- Over 30 planning support and technical assietance milsions were
carried out In the region. 


C. 	 Collection and Analysis of Information: 
Research. including basic studies, field trials and validation
continued in several in several key scientific areas throughout the
region. Among the highlights: 

" 
1aic research studies were conducted on tomato frultworm, pinworm 

and aphid population dynamics.

-
 Field trials were carried out 
on rice herbicide tolerance, on the
herbicide-reeitant Itch grass, 
control of cabbage diamondback moth, 

biological insecticides for control of tomato frultworm, and non
chemical control of 
Coffee Corky disease. 
- Validation wes completed for a specific nmeticido dose for
ornamentels and 
tomato IPA guidelines. 


d. 	 legional Plant Protection Network: - The national chapters of the Regional Pest Management Network held
15 meetings for the purpose of planning and follow-up. 

- Other activities carried out 
in different countries Included
workshops, seminars, surveys, 
and the publishing of newsletters. 


s. Anstdtencelinfe.ITrlning to ixtenmonlate and Tect.niclen: 

- A total of 180 	resesechers, exteneionists and students attended
1- workshops on Uhiteflies, IPM Validation for tomato, 
and plant
i-4 protection diagnosis. 

I 
 in-service training was provided to 2PM este lionists fromGuatemla, Comte Rica, end Nicaregue.
- IPM 	date bases at CATIE were updated and expended.
- Issues of the IPM Bulletin, Journal and other literature were 
produced and delivered to participants of the Regional Information endDocumentation Center. 
- The Pesticide gulletin was improved end its circulation increased 
in the region. A total of 2,728 bibliography Information requestswere answered. 

- Four papers were published on research results, and nine others 

presented In scientific meetings. 


Other Accmoplishments and Oyeratt Status (Cont'd) 

f. 	Demmatratione and Training for Farmrs:
 
Snow pea, broccoli 
and tomato research and technology transfer 
activities under the USAIDIGuatema buy-in increased significantly.
Field days and demonstrations attracted 600 farmers. 
workshops, short
 
courses, seminars and related events were 
attended by 834 producers

end 294 technical participants.
 

2. 	The Zjrajo program consists principally of B.S level training,
 
-sustainable 
 IPA emphasizing biological control, 
end grass-roots outreach
and training Including the development and validation of teaching

materials and participative methods. 
 Its geographicel and
 
diagnostic/egroecologlcal focus 
Is seml-arld areas. ey accomplishments
during the pest six months Include:
 

a. 	Bechelor Trainings
 
.
 Two 1.1. students graduated during this period; 26 students ore
 
currently enrolled In the 
IPM1program.
 

b. 	Collaborative Agraminta:

-
 The Honduran Ministry of Natural Resources signed an agreement with 
Zemoreno to do IPM research on basic food grain crops.- An EEC grant was obtained to further develop biological control 
activities for corn whortworm. 

Financing by Honduran melon producers continued in support of the 
current technical assistance projcran. 

c. 	Systeme Inltallation:
 
.
 Four computer software programe were developed for IPM In different 
crops. 
- Six regional Institutions uod Zlamorane IPM seftware far pest
collection date and crop pest management. An electronic mall systemwas 	installed as pert of this regional service.
 

d. 	Cetlectien and Anmlysis ef Infsmitien:
 
On-farm research continued 
in Honduras and Guatemala te demengtrete
 

the feasibility of cabbege pro 
 tion without synthetic pesticides.
" 
Results from a five year non-tilt corn and been research program
were applied in t" 
field aits in Honduras for validation.
- Pest and natural enmies inventories were carried out for the
 
Annonscese, white file, 
 potato viruses, prasitic wepsend natural

enemies in isven crops. (Zemoreno-a pest end natural enemies

collectie, is of the highest calibre in the region.)
 

a. 	Aalstanclinfe./TrafInig to Exteemlenlstg uW Tchnfetlmas: 
- The 	4th International IPM Congress was successfully organized In
April. The Congress was attended by 473 participants from 21 
countries and Included 270 Individual presentations, 10 symposia, 17special dissertations and four workshops. 
More then 701 of the
 
financing for the congress came 
from private enterprise.
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Other Accomlishiminto and Overl 
Statu• (Cont'd) 
Rearing and release of biological control agents continued for cornarmywormo cabbage diamondback moth. sugar-cane spittle bug and the 
 On a regular bais
water hy-:inth. (National hydroelectric programs in Honduras and El 

the ErA PASA stpports expert speakers to travel
 
Slvador are 

to Central America to assist In various pest/pesticlde management
seeking a biological solution to the water hyacinth
problem In reservoirs.)	 Issues.
 
citrus nursery certification program for Tristers virus in 
 2. Pest/Pestilcde management and safety training through the REMARN
Honduras was begun.
- 506 pest diagnostic services for farmers were carried out as 
pert USDA/OICO PASA with Peace Corps has been Implemented In Costs Rica and
of Zamoranots outreach program. 	 Cuatemala with 89 volunteers 
and 111 host country nationals trained to
date. 


- Eight melon producer associations 	 Work plans and needs assessments are being prepared forIn Honduras and Guatemala
received technical assistance in IPM. Zemorano also trained pest 
training in Belize, Honduras and Nicaragua. Peace Corps Honduras,


scouts and helped organize a very successful regional melon [PH 
Costs Rica and Nicaragua have expressed Interest In coordinating with
Zamorano to provide a variety of training methods
meeting In Managua that 	 for women and train
was 
attended by 120 regional participants, 
 the trainer courses.
 

- Is now being applied in Panama with great success.
 
Zemorano melon IPM


278 students and professionals made use 
of the Zamoreno 

self-tutorial IPM program. 

3. 	The correspondence course 
for Central American doctors and health 
- Month-tong in-service training courses in IPM were given to 

providers on recognition and treatment of pesticide intoxications has

CARE/Belize and World Neighbors technicians. 

been finatlzeJ, published and prepared for Implementation in Cuatemla
and Panama. 
 The eight-section correapondence course 
In expected to
 
f. 	Training for Formerst reach seven thousand doctors and other health providers during the 

- A new IPM program for hillside agriculture focuses on staple 
first year of Implementation. 

crops and vegetables, and is closely linked to grass 
food 

roots training
carried out by NGOs such 4. 	Courses continue underas World Neighbors, CRS, CIDICCO and Lois 
the REMAIN grant with Zemrano to train end


Linda Farm. certify 2.000 Central American agronomists, technicians and fare
 
- Over 30 short caoures for regional farmers were 	

leaders in pesticide management and safety. Two additional courses,given on biological
control, 	 one designed for housewives and oneIPM and pesticide management, for trainers have been validatedend added to the Zemoreno curriculum. Ten thousand Zemorano pesticide
P. 	Pesticide Mnagement 
 safety posters have been printed and distributed throughout Central
America; an additional 20.000 have just beaREMARM's pesticide management activities are designed to reduce misuse 

printed and distribution 
is underway.of pesticides and Improve pesticide management. Activities are carried
out 
through igreementa with EPA, FDA, USDA/OICO, Peace Corps and
Zamoreno, and are aimed at public awareness 
and education end 
 IV. Overall REMAiN Mnllment
R
gene. ating public and private sector support.
 

1. 	RENARM and the Environmental Protection Agency (EPA) continue to 
a. The project mn nt to cover office rant, utilities end services, 
as
Implement 	 welt as amend the existing PASA with OICD
L{n 

a PASA allowing EPA and the Food and Drug Administration FDA 	 to hire en ALsistant Project
to provide technical assistance on pesticide related matters with	 
Manager for Technical Coordination was approved.
emphasis on export crops deatinated for the United States. 
 b. 
. A tam of EPA/FOA laboratory experts conducted a pesticide 	
The RENAIM Project held a day tong coordination workshop at CATIE inresidue


laboratory 	 July. The participants Included CATIE, PACA.evaluation at six najor Central American laboratories and 	 Posse Penters Cultural
Survival,
submitted final evaluation reports end recomendations to lab 	 end NEWARK staff. The workshop promoted ceoperation.


administration and AID bilateral missions. 	
collaboration, and joint ventures among CATIE end the 3GO.,
REMARM/EPA Is preparing a 	 Special

empshais was given to exploring ways
follow-up strategy to provide Central American laboratories with 	 that technical aesistance to the
NrO
technical assistance. 

can be provided from the CATIE Watershed Management, Tree Crop.

Production from natural forest* and IPM
-	 activities.The Central American pIeticide regulation information center at
CATIE continues to prep" 
 end distribute annual pesticide regulation 


bulletins 
c. 

received en Is under
 
The PACA workplan for strategic planning was
and quarterly updates with EPA/RENARM PASA support. 
 reviaw.
RENARM anidEPA sponsored a Donor Agency meetingwhich identified collaborative efforts In Guatemala Cityam C.A. donor agencies
working on pest/pesticide management Issues. As a result of this 

4. 	The procurement delay for CATIE computers ha been resolved. Theequipment has been received, installed, and ismeeting, RENAIN/EPA representatives, In conjunction with tli German 
in use. 

development agency GTZ, will help the government of Ricirage asses
pestcide regulatory programe and EPA
advise the private sector On 

pesticide regulations.
 

K
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Major activities or Corrective Actions
 

a. 	On May 26-30 in Guatemala City 70 representatives of AID/U. USAID . Recruitment will begin during the first quarter to fill the soon-to-be
 
Bilateral Missions in C.A., ROCAP, major U.S.-based NGOs with 
 vacated Regional Peat Management Specialist and other REMARM staff

environmental 
programs in C.A. end other USG and private agencies vacancies.
 
gathered for the Fifth REMARM Coordination meeting. The meeting

addressed environmental policy, focusing on the draft of the Gren 
 The Pso Panters regional buffer zone project wit hold a workshop in
look: An Environmental Policy Source look. 
The Green look was 	 1993 resulting in the state of the art manual on buffer zone
developed as a toot for AID and WGOs in diagnosing policy problem, 	 management in Centrel America. The Paso Pontera Handbook on the use
asessing the Impact of policy regimes promoting economic growth. of ecotourism as a conservation toot in Central America will be
eocial welfare and conservation objectives, and facilitating policy produced during the fourth quarter of 1992.
 
dialogue. The meeting was designed to be an interactive work session

involving all of the participants to test and refine the concept, * The first proposals for funding from the Smell Grante program with
 
structure and content of the Green look, and to explore how It
can be PASEO PANTERA will be reviewed and acted upon.

improved to beat serve their needs. The meeting allowed participants

to gather and *here valuable Information; the GO participants found . Recruitment of candidatta wilt begin for M.S. 
level training In
it useuL for decision-makers in their strategic planning and policy Environmental Education at the University of Idaho.
 
reform activities. The Interactive approach, however, did not fully

explore the potential of the Green look as a policy tool. Further * 	 The Zamorano IPI activity wilt begin assisting USAID/licaragm In

effort is required, 
 developing and Implementing iPM programs for melons through a buy-in


scheduled to begin in November. Major IPN program for research on
f. 	Through contract with MSI, REMARM's Monitoring and Evaluation advisor 
 basic food grain crops and hillside agriculture will elso be underwey.

has: 1) collected country and regionat natural resource data. 2)

identified and Initiated arrangements for Impact Studies in the area * CATIE 1993 workplans will be reviewed and 
 approved before the Me of
of: 	 park/reserve management, organizational strengthening, natural 
 1992.
 
resource practices, and Information dissemination, 3) started design

of an internal review of REMARM and the E/Ni Strategy, 4) worked on Arrangements will be made with the CATIE Production from natural
Indicators for tracking park and reserve management, 5) conducted Forest activity and the Tropical Forest A.tion Plan for C.A. to
 
workshops in M&E for Zamorano, POlOo Pantera, 
PACA. and CATIE. 	 continue several of the Vood Utilization/Market Devel ment activitiea
 

formerly carried out by INFORDE. 
D. 	 Problems and Delas 

. The CATIE Production from Natural Forest activity will cmpolete the1) 	 The Strategic Planning Workplan for the PACA Project Is being recruitment of ita field staff. 
revised to Include greater collaboration with the REMARM PolicyComponent. It Is expected that agreement will be reached on the * 	 The project iltl continue to focus on ways to assiet CATIE to attainI- VorkpLan during the upcoming semeater. 	 financial aelf-sufficiency. 

1-I 	 2) The CATIE Production from Natural Forests activity Is now fairly .	 Pesticide Management Activity:
uL well 	geared uo but suffered through an Unusually long start-up Inauguration and Implamentation of INCAP correapndence ceurs enO period, and still lacks it full complement of technical staff. 	 recognition and treatment of pesticide Intoxication will take place.
 
- The second donor coordination meeting iltlbe held to identify
9. 	Majlor Activites or Correctlive Actions During the Next six months area of colIaberstIon among agencies working In pest/pesticide 
management issues In Central America.a 	 The first draft of a manual for updating country policy Inventories REWARM/EPA willt carry out a technical assistance essessment visitand doing rapid policy assessment will be completed by Abt Associetva to Nicaragua at the request of GTZ to hetp guide the Governmnt of

in December end tested by REMARMPolicy Advisor In Guatemla and 	 Wicargua s pesticide regulatory programs.
Nicaragua. 
 " Development of pesticide safety posters for women ilttbe completed. 

a 	 work ill continue on the second draft of iren Book, Including inda, * Monitoring and Evaluation Activitlest 
additional chapters on energy and trade, final draft of inventory Complete Internal Review of REWARM.
manutl and two country Inventories as examploe. Formalize Scopes of Verk, responsibilities ena financea 	far 

;pproximately five Impect studies." 	 CCADwill participate in the next C.A. Presidential Sumiit Meeting 	 Assist In development of mid-term evaluatin Scope o? work.
schqduled for December In Panaa. The next meeting of the CCAD 	 Work will continue with project counterparts to further determine,
Governing Board will be in Managua In February 1993. s appropriate, LOP targets for major outputs.
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ACT Area do Conservac6n Tomplsqum (Costa *I)
AGUADEFOR Asocleci6n Guanacasteca do DOeserrolto Forestal
ANturteto (PnmA)
ANCON As0c. NMclonal pore to dMOPAWI
Cnsorva¢16n do to 

ueizAudubon Society
liDIDtoererAu tAS 

n oet 

DAOs Intoamorican Develophent lank
CCAD 
 C.A. Commission 
for the Environment an 


Devei opment
CCC 

CDC 

Caribbean Conservation Corporation

Conservation Data Center 


CECON 
 Centra de Estudioo Conservacionfstes
CEDARENA 
 Centro de Oerecho Abliental y do los Recursos 

Naturales
CEL Nidrotectric Exec. CoMaMssion (EL Salvador)
CESTA 
 Centro Salvadoreflo de Tocnotogia Aproplada
Ci 


CIAT 
Conservetion Internationa(

Intl. 
Center for Tropical Agriculture (Colombia) 


CONDEFOR Honduran Corp. for Forest Development
CONAP 
 ConsoJo Nacional de Areas Protegides (Guateal)
CRS 
 Catholic Relief Services
CS 
 Cultural Survival 

CUG Country Working Group 

CZM Coastal Zone management
DIGENOS Dirtccidn General do Boaques (guatemala
DGF Direcci6n General Forestal 

DIRTA 
 Direcci6n de Riego y Avenamiento (Guatemala)
EAP 
 Pan American Agricultural School (Zomorano)
ETA 
 Environmental 
Impact Assessment

ECOSAL Ecotogfm y Solud 

FDA Food and Drug administration
FUNDECOR 
 Fund. pare Oesarrotto do Cordillera Central
 

(Costa Rice)
GEF Global envfrormentat Facility (World lank)cIs Geographic Information SystemGTZ German Agency for Technical Cooperation
ICAITI 
 Institution Centrosm4rica do lnvostigscl6n y
Ln 
 Tecnologfa Industrial
%0 IICA 	 Instituto Interamericano pore to Cooperscl6n
 

Agri cols
INCAP 
 Inatfita do Rutricl.n do Centroeadrica y Pon*m
INFOgAT 
 C.A. Rat. Res. Info. and Documentation Service
 
(CATIE)


IPNq Integrated Pest Management

IRENA 

IUC% 

InotItuto de Recursos INturales (icaragua)
 
LUPE 

Intl. Union for the Conservation of Nature
Land Use Productivity Enhancement Project
 
(USAID/M)
 

NADELEXA
MAC 
NIRA 

MIRE EN 

IEE 


Ia 

NEC 

NTAE 

ONCo 


PACA 

PENASlY 

PF5 

PID 


D 

PREPCOM 

ECmaite
 

PROOERE 

PROMESA 


UCO 

sow 

TA 

TUC 

T FC 

TFAP 

UNCED 

USDA 

VCI 

wi 

US 


Tree Crop Production activity at CATIE
Ministry of Agriculture and Livestock
 
CATIE date base on intograted tree resource
 
Mnotorlo do Recursos Raturates, Energie y Nines
 

.tr10d eumsntrl$ nrf ie
Development of the Nosquito (Mosquito Paule)

Monagement System International

National Ecotouris. council
 
Non-treditional agricultural export crops
Office of Intern. Cooperation and Development
 
(USDA)

Programs Ambiental pare Centroairlc

Pray. Manejo de Areas Silvestres do xune Tale
 
Programme for Belize
 
Project Imlementation Document
P roj e t ers
 
Comtteo for Preparation for Brazil 
 92 (Rio
 

U.N. Program for Displace Persons end Refugees
PrOyecto pare a1 Media Ambient. Satvadoreao

(USAID/ES)
 
gionsaConrctsOffice (ROCAP)
 

Scope of Work
 
Technical assistance
 
The Nature Conservancy

T h i ores r A n P
 
'Tropical Forestry Action Plan

United Rations Comission for the Env. and

United States Dept. of Agriculture

Wildlife Conservation International
 
World Resources Institute
 
Watershed Managoement
 



REGIONAL ENV./NAT. RES. MGT. (0150) 
Commit. Vrs. Expend. as of 9/30/92 

Millions 
$16.000 

$14.000 $12...... .. 0............. .. .............................. 

$12.000 ..... 

$10.000, 

$8.000.
 
$ 6.000 ". ............... .....
 

$2.000 / - - - ----------- --­

$o.ooo W== zi
$0.000 
Pol. Init. Env. Awar. Suet. Ag. Inst. Dev. Mon. & Ev. 

Commitments $6.376 $9.116 $15.198 $0.168 $0.982 
Expenditures $3.840 $3.678 $10.650 $0.090 $0.369 

Commitments E Expenditures 
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ROCAP STRATEGIC OBJZCTIVE No. 3s
 
MORE EFFECTIVE AMD DD4OCRATIC LOCAL GOVERNANCE
 

The recently authorized $6 million, 7 year Local Government Regional 
Outreach Strategy (LOGROS) is the only project included in the portfolio under
 
the Strategic Objective of "More Effective and Democratic Local Governance."
 
Although no activities have yet taken place under LOGROS, a number of
 
activities in support of local governance and municipal development were
 
undertaken during the reporting period with the use of funds from the Regional
 
Development Support (RDS) Project (596-0162). These funds have provided the
 
technical studies and the technical assistance to develop this strategic
 
objective.
 

With the $1 million commitment of RDS funds to RHUDO/CA, two buy-in
 
contracts were signed with the International City Management Association
 
(ICMA). A number of activities contracted are still in the pre-implementation
 
stage. During this SAR period, technical and logistical support were provided
 
by ICHA to the regional municipal association (FEMICA) in carrying out its
 
in-country workshops and its Annual Congress. The workshops were non-partisan
 
fora, designed to achieve consensus among all political factions on the
 
primary obstacles and problems that their respective countries face in the
 
process of decentralization and to seek common solution. The consensus
 
achieved in each country served as the basis for discussion and exchange of
 
information among different country delegations at the General Assembly.
 
Furthermore, the conclusions of the workshops formed the basis for the
 
conclusions of the Congress which were set forth in the "Declaration of
 
Managua" ratified by all of the C.A. country delegations, including the more
 
than 80 mayors in attendance.
 

Also in support of the S.O., TA contractors funded under RDS are
 
supporLing bilateral Missions in El Salvador and Nicaragua in the development
 
of municipal sector strategies. High level policy dialogue has been initiated
 
with the governments of these countries and various political factions have
 
been included in the strategy development in an effort to achieve consensus as
 
to the course of national municipal development. TA has also been provided to
 
the Honduran national municipal association in analyzing its past activities
 
and in preparing a future plan of action.
 

As LOGROS proceeds, a system of indicators will be used to measure the
 
project's progress. This system is presently being developed, including a
 
preliminary monitoring and evaluation plan. Initial base-line data was
 
obtained from the PADCO regional municipal sector assessment which was
 
completed in June with RDS funds. Presently the system includes numerous
 
indicators in each of seven categories. These will be further refined within
 
the next several months. An example of the indicators to be tracked are as
 
follows:
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Strategic Objective Level indicators:
 

1) Legislative and Policy Chanos
 

- Approval 
of policies, legislation, or regulatory change in 
favor of
 
municipal autonomy.
 

Prooram Output Level Indicators
 

1) Electoral Reform
 

- Mayors are directly elected at the local level
 
- Ability of municipal citizenry to recall local elected officials 
- Elimination of party candidate "slates" 

2) Pefrmance 

- This section will look at the percentage of municipalities with control over public services (e.g. water, sanitation, garbage collection, etc.),
with each service looked at separately, and the percentage ofmunicipalities which have privatized these services. 

3) 	 Finance
 

- Municipalities have 	 authority over budget preparation, approval, and 
execution
 
- Percentage of local expenditures (all municipalities) relative to CNP 

4) 	 Citizen Particination
 

-
Use 	of "cabildos abiertos" (town meetings) held each year
- Ability of citizens to use plebiscites and referendums 

5) National Network 

- Increase in the number of municipalities actively affiliated with the 
national municipal association 

6) 	 Regional ettork
 

- Regional network established and meeting regularly
-
Increase in the number of network participants (Disaggregated by gender

and affiliation)
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PROJECT sIATUS REPORT 
!2CIl 1. 1992 - September 30 1992 AX S - C -­

1. BACKGROUND DATA 
 FINANCIAL DATA
 
Project Title: Local Government Regional Outreach Strategy (LOGROS) Amount Authorized: DA Grant: original 6,000,000 amended to

Project Number: 596-0167 
 Amount Obligated: CA Grant: original S 1",143 amended to
Date of Authorization: original 05/19/92 amendment 00/00/00 
 Amount Committed: Period: Z 164,143

Date of Obligation: original 09/22/92 amendment 00/00/00 
 Cumulative: S 144,143
PACO: original 09/30/99 amended to 00/00/00 Accrued Expenditures: Period Projected: S 0
implementing Agencies: s/A 
 Period - Actual: S 4,560Main Contacts: N/A 
 Cumulative: S 4,60

Major Contrectors: ICA, FENICA, Perry Jager, John Fisher 
 Period - Next S 100,000

Project Manager: Dianne Teltoos (NUCO/CA) 
 Outstanding Project

Status of CPa/Covenants: N/A 
 Advances: 
 S -0-

Date 	 of Last Evaluation: N/A Nest Evaluation: 08/21/95 Counterpart
Date of Last Audit: N/A Nest Audit: TID Contribution: dtannd: S -0-
Planned Number of yearly non-federsl audits of recipients for which 
 Actual S -0­
the mission wilt be responsible under the Audit management and Resolution 
 I LOP Elapsed: 	 ox
Program (ANRP): 7 annual performance audits Z of Total Auth. Oblig. 32
 
Number of such audits contracted for: None 
 X of Total Obilg. Exp. 31
 

completed: None 
 Z of 	Totel Auth. Exp. 1%
 

II. 	 RELATIONSMIP TO MISSION STRATEGIC OBJECTIVEt
 
A. Specific Linkn t to S.D.: LOGROS contributes directly to the support t. fMaLr Outsma
 

of ROCAP's S. 0. of more effective and democratic local governance through 
 Planned _ _cm__ _ _hed 
foatr- technical leadership, consensus building, effective exchange of 
information on political and environmental policy reform within municipalitie LO 	 Period Qn, Period Peri lI
cm. ofLOP
 
at the regional level.
 

a. Percent of LOP Funds Relstins to S.o.: 1002 	 1. Regional Network 7 0 0 1 0 0 a%
 
C. Proqect Purpose: To contribute to the transfer of authority and 2. Regional Policy

control over financial and human resources from central to local governments fremework* DO DO DO O DC D DO
while helping to Improve local governments* response to citizen demands for 3. Resolution of
 
Improved services and political enfranchisement. 
 Decentralization
 

Constraints 10 0 0 1 0 0 
 02
Ill. 	PROJECT DESCRIPTION: 
 4. Regional Training

LOGZOS has two components: The Consensus-*uliding component will capability 
 360 4 4 70 & 4 12establish a Network for purposes of generating a regional consensus on
 

priority decentralization issues, processes, policies, priorities end 
 S. Training (Persons) £ f [ ft L It F H . f
problem; the Technical Component will 
address constraints to decentralization Long-term 0 0 
 0 0 0 0 0 0 0 0 0 0 0Z 02
through problem-solving activities and promote replicebte solutions throughout Short-term 120 240 Z 2 2 2 4T 23 2 2 2 2 11 12
the region. Training will support both components.
 

0 OD-Demand Driven: Outputs may take the form of @eminar$, trainingIV. 	 PROJECT STATUS activities, onalysea, etc., based on demand expressed by the RegionalA. 	 Planned tOPs 
 Proaress to date Network end bilateral Missions.
 
1. 	 Agreement of Regional Network on a policy agenda No activity ms yet
 

for greeter miunicipal autonomy.

2. 	 Implementation of specific agenda items 
in no activity as yet
 

participating countries.
 
3. 	 improved financial management practices in selected no activity as yet


municipal ities.
 
A. 	 Greater citizen participation in municipal government so activity as yet
 

affairs In selected Municipalities

S. 	 Improvements to be defined In selected mumicipalities No activity as yet 

in Central America. 



P40JEC! rAIU REPCw
April 1 1992 - stheer 30. 1992 
 A 5 3 l C I 

C. 	Other Accomplishments end Overall Status: 
 0. Problem end Delav
 
Invitational travel to unicipal Slminar held in Ecuador. LOGNOS funded 
 The 	first major obligation to be undertaken, a buy-in with ICNIA,wes
• participants, two women end twe men. 
Funding of project's Regional 
 planned but wes then deferred due to the deferment of two year maniaTraining Coordinator PSC was obligated. 
So other project activities on Sept. 30, 1992.
 
have yet taken place.
 

E. 	Paler Activities or Corrective Actions nDurn the next Six Monthe: 

Major Actions
 

1. 	 First LOGNOS buy-In with ICNA to obligated.
2. 	 Funding for Regional Municipal Development Advisor PIC is 

obligated. 
3. 	Washington municipal Network Conference is deeigned.

4. 	 Identify preliminary components of the Regional M0unicipt Network.
 
5. 	TA Is provided to USAIO/ES and USAID/V in design of bilateral
 

municipal development projects.
 
6. 	 FEMICA publishes first newsletter.
7. 	TA supports redefinition of Ronduras national Municipal
 

Association CANNON).

N. 	Municipal Association Conference i designed and willtbe
 

sponsored by FENICA.
 
. Initi*to certification process for FENICA.
 

Corrective Actions: None
 



LOCAL GOVT REG OUT STR-LOGROS (0167)
 
Commit. Vrs. Expend. as of 9/30/92
 

($) (Thousands) 

$180 -- -----------. 

$180 - _ __ _ _ __ _ 

$140 __ _ _- ------.----------.. 

$20 

*40 

tvShort-Term TA Long-Term TA 

Commitments $5 $159 
Expenditures $5 $0 

Commitments Expenditures 
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IN SUPPORT OF ALL THREE OBJECTIVES 111-67 

Project Number Peae 

Regional Development Support 596-0162 111-68 
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PROJECT STATUS sEP9RT 
April 1. 1992 - September 30. 1992 A a L C 

i. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: Regional Development Support Amount Authorized: 
 DA/ESF Grant: original 12,500,000 saqmoled to S5.000.000 
Project Number: 596-0162 Amount Obligated: DA/ESF Grant: original S 68.000 amended to S2.332.291
 
Date of Authorization: original 09104190 amendment 
 08/03/92 Amount Committed: Period: $1.139.723
 
Date of Obligation: original 02/28/90 
 amendment 09/30/92 Cumulative: •2,321.986 
PACD: original 07/31/95 amended to 09/30/96 Accrued Expenditures: Period - Projected: S 285.574 
Implementing Agencies: ICAITI. INCAP. FEDEPRICAP. PADCO, URBAN INST Period - Actual: S 258,108 
Main Contacts: Ludwig Ingram, ICAITI. Nern6n Delgado, INCAP, Lic. Cuulative: 11.003,160 

Carlos Echaverrfa, FEDEPRICAP Period - Next S 612.545 
Major Contractors: Sandy Callier/PASA (Health and Nutrition Advisor). Outstanding Project 

Mario Funes (Rag. Energy Advisor), Parry Jsager Advances: 
 S 160.066 
(5UO0 Municipal Dow. Advisor), John Fisher (RUDO Counterpart 
Training Coordinator), The Urban Institute. PADCO Contribution: Planned: N/A
 
Mr. Charles Connolly and Allen Hankins (design 
 Actual W/A
 
officers) I LOP Elapsed: 392
 

Project Manager: Nancy Mooff 
 % of Total Auth. Oblig. 472
Status of CPs/Covenents: N/A 
 I of Total Oblig. Exp. 432
 
Date of Last Evaluation: 1/A Nest Evaluation: 10/31/92 • of Total Auth. Exp. 
 202
 
Dat* of Last Audit: N/A Next Audit: 12/92 (ICAITI)
 
Planned Number of yearly non-federal audits 3/93 (FEDEPRICAP)
 

of recipients for which the mission will be 
 1/93 (INCAP)
 
responsible under the Audit Management and
 

Resolution Program (AMRP): 1 (ICAITI)
 

I (FEDEPRICAP)
 
1 (INCAP)
 

Mumber of such audits contracted for: 0 
gcomtoted: 


_ 
It. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
 IV. PROJECT STATUS
 

A. Specific Linkage to S.O.: This project supports all three of ROCAP's A. Planned tOPS Progress to Onte 
strategic objectives and promotes regional cooperation through 
provision of technical assistance, a regional information 1. Trade and Investment/energy: a) TA to the CA rural 
clearinghouse and a regional support fund. 
 a) regional electrification programs electrification support project
 

strengthened. Is on-going. Energy audits 
B. Percent of LOP Funds otating to 1.0.: 
 b) private sector linkages in four countries have been
 

-- strengthened. completed and training In energy

40% trade and investment 
 c) women's participation In business efficiency has been provided.


i-I 40% democratic initiatives, strengthened. b) Funding for A 
PICA under
 
10% environment and natural resources 
 the LSGA with FEDEPRICAP has
 
10% outside of ROCAP's S.O. (N/N) 
 terminated; AUPRICA has
 

received offers for the design

C. Proiect Pirpzgq: 
 and implementation of en 

Infornation system am".q
(1) To Improve regional initiatives In trade end Investment 
 private universities and for
 
(including energy), environment and natural resource conservation, 
 the development of on
 
democratic Initiatives, and health and nutrition, 
 accreditation center but tacks
 
(2) To improve the access of regional Instiutions, for participants, 
 funds.
 
donors and USC development organizations In Central America to C) Comuter equipment to women 
current, relevant regional Information. business leader national 

assoclations was delivered inIll. PROJECT DESCRIPTION 
 Rondras, El Salvador and Casts 

Rica. This is the tstThe project (as amended) Is designed to promote regional cooperation in ROCAPts 
 activity under this LSGA. 
strategic areas of focus. A regional Information clearinghouse and a regional 
support fund will help ROCAP carry out its program goat, viz. to promote a 2. Environment activities designed and TA provided for tuO project
competitive, sustainable American in stable
Central economy a democratic implementation begun, designs in env/nr.

environment.
 



!.!,L J STATUS REPORT 
April 1. 195? - Septgmber 3g. 1992 A ­ - CC
 

A. Planned COP$ 
 Progress to ?@te (Cont'd.) 
 a. major outpLutl
 

3. Demo-ratic Initiatives: regional Two buy-ins with International Pan N Acctlshd
municipal developmert programs 
 City Managers Association have 
 L2P eriod .I.
Period
strengthened. Perod oLf.Lo
provided technical assistance I. Long Term TA In 
to carry out FEMICA's Second ti/energy,Annul Congress and in-country democratic 102 21 49 24 21 49
workahopt 48
in which 131 people Initiatives,

participated 
 111 men and 20 health/nutrition
women). Development of (p-m ) 
regional municipal Indicators, 2. Policy for.
Including gender-diosggregated workshops

data, and a study to improve seminars. studies, 38 13 33 4 13 33 87womaen's participation in the observation trips

democratic process has begun. 3. Short term 7A (for

TA provided by the Regional project desiqn, 9 2 7 2 3 7 7Municipal Training Ofticer and and In strategic
Regional municipal Development ara) (TDTs)
Advisor is on-going. 4. Regional
 

M. Infor.mation
Health and nutrition: INCAP 
 fA to :w.uP iS on-going. Ctearin~house:
institutionally strengthened. 
 Endowment and long-term SOTR 3
 
financial options have been 
 RIgS 30

explored in conjunction with TIP Is
596-0169 (INCAP). 
 info Requests 100
 

5. 5. Regional DOo/
Under the Regional Information 00
guy- to COIE's M&*S prcject Support Fund
Clearinghouse: three State of 
 completed; implementation (demond-driven)
the Region reports (soiR) issued; schedule for PIC has been
thirty regional information bulletins 6. Training
proposed; candidates for Chief 
 zPersons)
(riRs) issued; fifteen tilorel _
of Party and the Information

information packages (TIPS); otte Ill 20 130 222 aAnalyst have been proposed. / emand Driven.
hundred ad hoc information requests
 
filled; and SORls, Rims and TIPS Statistics an total number end gader of trainees not currently avalable.
 
distributed to target user groups.
 

6. Under the Regional Support Fund, N/A. C. Other Accgoolhmnts •d Qvfratt status
c€ordInating and networking activities 
 The project was redesigned under AmenrKent I which wasaccomplished (demand driven) authorized on

August 3. 1992. The amendment added S 2.5m to the 
LOP to create a
 
regional information clearinghouse and a regional support fund and to
nsrro 
 the focus of the technical assatnc provided for ROCAPs hoa
strategic fotcctfves. The eOPs and major output of 
the project have
 
been revised accordingly.
 

A purchase order was 
executed for a oid-term evaluation. which will
 
begin the first week of the FY 93.
 

A buy-In to COlE's 
project Research and Reference Services (Academy

for Educational Developmnt) wss completed which 
will provide technical
 
assistance to set up the Regional 
Information Clearinghouse (RIC).
 

1) Trade and tnvestmoent/Engray:
 

All funds have been committed (549,750) under the LIGA with ICAITI 
and the PACOwas reached on Sept. 30 192.completed the following energy audits: Under this LIGA, ICAITiGuatemala: ospltl Son Juan de
 



PROJECT STATUS REPORT
 

April 1. 1992 - September 30. 1992 A a !L_ C _ 

C. Other Accomplishments end Overall Stetue (Contld.) 
 E. Major Activities or Corrective Actions During the Next Six Ronthil
 

0Pfo (July/August, 1992); Honduras: industris Ceentera 
do Honduras, 
 The mid-term evaluation of the EDI project uitl be 'ompleted.

S.A. (September, 1992); Mlcor.guo: Mitc, S.A. (August, 1992): Cost.
 
Rice: PIPASA (September, 1v-2); and the following courses and seminars: 
 I=LE: An audit of the ICAITI LSGA mit be undertaken (recipientEnergy Audit Seminar. El Salvador (July 13-16. 1992): Energy 
Audit contracted) and ICAITI wilt provide ROCAP with a report on the
 
Practical Course. Honduras (August 3-6, 1992); Energy Auditors 
Training activities completed.
 
Course, Nicaragua (August 24-27, 1992).
 

- The LSGA under this project will be !ncluded In an audit ofThe services of the Regional Energy Advisor were extended through FEDEPRICAP. 
4/94. 

- QJ: A study on woen's participetion In the democratic process
The LSGA with FEDEPRICAP 
for women business leaders activities and will be completed;

with AUPRICA has ended. A final sumiary of the activities undertaken was
 
prepared by FEDEPsiCAP and sent to ROCAP. In all, 202 women and 19 men 
 - Oi strategic objective Indicators will be finalized; 
were trained or participated in seminars under this LSGA. 

- CA decentralization study tour wilt begin;
2) Environment,/atursl Resources: 

- Municipal Solid Waste Seminar will be held;
Technical assistance was provided to design a project amendment under

REMARM (596-0150) for a continuation of the wood utilization activity and Municipal human resource study will be conducted to identify

an amendment to create a student loan 
 fund under the Regional comonents of the network under LOROS (596.0167);

Agricultural Higher Education project (596-0129).
 

- TA 
to FEMICA will be Initiated under en ICNA buy-in;
3) Democratic Initiatives:
 

- Municipal sector strategies In El Salvador end Nicaragua will beThe SI million comitment to RHUDO/CA has been fully obligated, 
 finalized;
 
These funds have been Instrumental in setting the ground work for a

municipal development and local governance program which Is the basis 
of - Evaluation of Honduras national municipal association CANNON)
MOCAPPS strategic objective In democratic Initiatives. The LGROS will be conducted;
project Is now authorized and operational end will provide project 
funding to continue and expand the work begun. 
 Municipal sector commnications needs will be identified.
 

') Phtath nd Nutrition: 
 tj.aTechnical assistance will be provided early In the FY 93
 
to set-up the SIC. The Information Analyst is expected In
The services of ROCAPIS health and nutrition advisor 
through a PASA Decmber and the Chief of Party in January. An Inventory of


with U.S.D.A. have been extended through 7/31/93. 
 regional Information needs will begin.
 

-4 Technical 
assistance was provided to INCAP and ROCAP on endowment - RSV: Funding for the UNIAPRAVI Housing Finance Seminar inI-i options and other long term financing options. 
 Guatemelo will be considered under the RIF).
 

I D. Problems end Delays
 
- Visit to Colombia by members of National Decentralization 

Comittees In CA has been postponed due to security reasons.
 
Study Tour is being rescheduled for Chile.
 

municipal Solid waste Seminar has been rescheduled for November
 
1992 due to contracting delays in AID/U.
 

Regional Conclave on decentralization was substituted by
 
FERICA's In-ceuntry workshops and Annual Congress.
 

Technical assistance to FENICA was postponed to neat reporting
 
period due to contracting delays.
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Acrowa 
Federation of Private Sector Entities of Central America 
and 
Panama.
 

Federation of Municipalitiea in Centra( America.
 

Instltuto Centro 
 Americana do Investigaci6n y Technologfa
 
Industrial.
 

International City Managers.
 

institute of Nutrition of Central America and Panama.
 

Planning and Development Collaborative Institutional Inc.
 

Research and Reference Services.
 

Regional Information Bulletins.
 

Regional Information Clearinghousae.
 

State of the Region Reports.
 

Tailored Information Packages.
 

Unl6n Interamericana pars to vlvienda.
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REGIONAL DEVELOPMENT SUPPORT (0162)[Commit. Vrs. Expend. as of 9/30/92 

Thousands 

r1,000 

$800 . ­

$600 

$40 0 - -.. .. 

7$200 


$0 En &Env He &Nut Ed & Tr| ]hel & U£ WE[) Design RIC 

Commitments $190 $530 $172 $873 $42 $115 $400

Expenditures $80 $390 $66 $366 $42 $59 $0 

Commitments Expenditures 
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Proiect Number Page 

ORT, Growth Monitoring and Education 596-0115 111-74 
Technical Support for Food Assistance 596-0116 111-77 
Central American Peace Scholarships 596-0130 111-80 
CA Shelter and Urban Development 596-0143 111-83 
INCAP Institutional Strengthening 596-0169 111-86 
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I. BACKGROUND DATA 
 FINANCIAL DATA
 

Project Title: OlT. Growth Monitoring and Education 
 Amount Authorized: DA/ESF Grant: original 18,000,000 amended to S9.650.000
Project Number: 596-0115 
 Amount Obligated: DA/ESF Grant: original S2,500.000 
amended to S9.6&9,999
Dote of Authorization: 
 original 10/26f84 amendment 08/24/8 Amount Committed: Period: S 73,607
Date of Obligation: original lZ/I14/8 mandment 07/22/88 
 Cumulative: %9,649.905
PACO: 	 original 11/30/89 amended to 5/31/92 
 Accrued Expenditures: Period Projected: S 656.184
Implementing Agencies: Nutrition Institute for Central America and 
 Period - Actual: S 50,516
Panma (INCAP) 
 Ct.mulative: S9,400,383
Main Contacts: 
 Dr. Wernin Delgado, 	INCAP Director, and 
 Period - Next a -0-

Dr. Carlos Samayoa, Project Coordinator Outstanding Project
Maor Contractors: Johns MopkLins University 
 Advances: 
 2 -0­.Project Manager: Sandy Collier 
 Counterpart
Status of CPs/Covenants: Alt met. 
 Contribution: Planned: 
 $1,784,000
Date of Lost Evaluation: 06/89 Next Evaluation: none scheduled 
 Actual S1.784,000
Date of Lost Audit: 07/92 Next Audit: March, 1993 
 I LOP Elapsed: 
 100%
Planned Number of yearly non-federal audits (final close-out audit) 
 I of Total Auth. Oblig. 	 100%


of recipients for which the mission will be 
 % of Total Oblig. Exp. 	 97%
responsible under the Audit Management and 
 I of Total Auth. Exp. 97% 
Resolution Program (ANP): 3 

Mnber of such audits contracted for: 2 
completed:;
 

II. RELATIONSHIP TO MISSION STRATEGIC OIJECTIYES: 
 2. oJlr Outgmts
 

A. Specific Linkage to $.0.: 	 PlIanned Accompl ishedOutside the Mission 	Strategic Objectives eat
 
B. Percent of LOP Funds Relating to S.O.: N/A 
 LP Period Eeo. Period ;_y 2.ofLOPC. Project Purpose: To increase the effective use of oral 
 1. National SC Plans 6
rehydratation, growth monitoring and appropriate feeding practices In 	

0 6 0 0 6 100%
 
2. Regional Planning/ 
 3 1 3 0 1 3 100%
Central America .nd 	Panama. 
 Evaluation Seminar*
 
3. National MCM/CS 6 0 
 5 0 i 6 1002
Ill. PROJECT DESCRIPTION 
 Into & Eval System
 

The Oral Rehydratotion, Growth Monitoring and Education Project Is Improved
A. Tach. Refer. Guides 5 0 
 4 0 1 5 1001
designed to improve Child Survival and maternal 
and child health in the 5. PVO Strategy 
 1 1 1 0 1 1 100%
region by developing and promoting technologies to Improve the use of 6. 
National MCM/CS 5 0 5 0 
 0 5 1002

ORT, growth monitoring and appropriate leeding practices. The Project 
 Norms Adjusted
 

1. National trg. Ctrs. 5 0 6 0 

F-4 	 supirorts a broad range of activities, Including (1) formulation of
national policies and plans; (2) atrengthening of health service delivery 0 6 1201
8. Local Trl. Centers 5 0 
 8 0 0 8 160%
 

systems; (3) training end education for medics', paramedical
comnty personnol; and (4) dissemination of technical end 9. Regional Workshops/ 31
information. 	 3 42 0 1 43 139ZE0peNti s eo o 0S1
J 	 10. National Workshops 40 0 as 0 23 6142 5S81[

IV. PRO MJATM_ 11. RegI Research Studies 3 3 3A. Planned EOPS 	 0 3 3 1002Progreg to Date 	 12. Ctry Research Act (ON/ 14 5 14 0 II 14 10021. Improved nat'l 	capacity to plan, Im- Achieved. Locus moving to Mutti-Centr Studies
plement and *val. programs in diarrhea local area. 13. Into. Dissominationt
control, education A growth monitoring. 
 -Info./media Center 	1 0 
 1 0 0 1 1002
2. Health personnel better trained In Achieved, at national end -Mumn Reoar lank I I I 0 1 1 1002the above areas. 
 local levels. 	 -Newletters 16 1 30 0 2 30 188%3. Tech. Into. disseminated A utilized. Achieved. Locus now moving to -Audiovisual/ 3 1 3 0 1 S 16724. Practical knowledge info. and guide- rag. levela within comtries- cassettes
lines rez LgU indicators and Inter-
 Achieved. Gutiolines 	 -Tech. Packets/ o 2 27 0 1 31 U/Aventiona and managing chronic diarrhea developed as a result of 
 Doca.


and feeding during diarrhea. multicenter studiea 
in 14. TA (P/M) 
 170 50 387 0 14 516 3041 memer countries. 	 1.Trg. (Pareon.) L L L E1 1 L R E LE5. Strengthened national health inferms Achieved. MCM Data Beams 	 •Long-Term 0 0 * Ction systema. 	 * C NA U/Inotailed in all o1trleo. 
 Short-Tar 0 0 a e a a a a a a a 	 a N/A N/A
6. Acceptance of appropriate home treat- Achieved. 
Analyses completed
ement of diarrhea and protein-energy and results publiahed. *Statistics on total nmber and gender of trainees not available.Malnutrition. "aNot included in LOP. 



April I. 19V? - Seotember 30. 1992
 
)I!.major types'of reaearch called for In PP Amendment have been 
 o. Problems and Delays
Funds for unneeded duplicate studies have been reprogramed.

rimpleted.

Statistics on gender of trainees not 
currently available. 
 No delays are currently foreseen In the delivery by November 30 of the


C. Other Ac~geompllshmnts nd overall equipment row being procured.
status 
 As in the case of project 596-0115, delays
continue In the reporting of ICAP's expendltures from its country tams.
 
The PACO of the project was extended for a six m th period In order to 
 Counterpart Contributions need to verified through 
final financial
allow adequate time for the purchase and delivery of certain essential management review.
equipa..it. The 
latter had been Identified as part of
determining how best the process of
to support the Institutionalization of certain INCAP 
 1. Major Activities or Corroctive Actions Buring the Iat Six Month
capabilities developed or strengthened by the Project. Arproval
requests from INCAP for the purchase of of the
the equipment (which required


.decommitting and recoemitting project funds) had been withheld until 

1. Complete, by November 30. 1992, the purchase and delivery to INCAP of sit
INCAP 
 equipment being procured during this eatension period.
could provide adequate financial 
status date on previously comitted funds.
 

Apart from the procuremen' of 2. finalization of the project activity completion report.
this equipment, essentially all
project activities were completed by the end of other
May. The Cooperative 
 3. Final financial Management Review to begin In March 1993.
Agreement with Planning Assistance wes extended Review will
through August 1992. allowing ascess 
counterpart contributions.
final assistance to INCAP in dissemination of project documents to COlE and
other relevant U.S.-based clearinghouses. Planning Assistance also provided
assistance in drafting the PACN. 
Planning Assistance submitted 
its final
report of activities and accomplishimnts under the Cooperative Agreement 
to

both ROCAP and ISCAP.
 

As reported previously, major documntation of project results Is
completed. In addition, during this period, the report 
on the Cuatro Pines
study in Guatemala was completed. 
 The Project had jointly financed the study
with USAID Guatemala. Also completed during this period was 
the evaluation
report an the Monduran food stamp programs which are 
administered by the CON
Family Subsidy Program (PRAF). 
The project had provided partial support for
 
the evaluation which also received funding from USAiDI/ondurss.
 

As Indicated under Project 596-0115, the 
joint financial managmnt
review for 1989-90 wet issued, but final 
resolution of some 
Issues, especially
regarding overhead, must await 
a final 
review which should be contracted in
early 1993. the long outstanding Issue of 
INCAP's transportation charges 
to
the project was successfully resolved. 
INCAP resubmitted vouchers based on
I--I the prev'ously agreed upon rate per kilometer.
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ORT GROWTH MONIT. & EDUCATION (0 115)
Commit. Vrs. Expend. as of 9/30/92 

Thousands
 
$3,000­

$0
 

MGT TRG TA INFO STUDIES RES OVHD USTA 
Commitments $29517 $1056 $1,192 $297 $614 $1,217 $1,688$1.070Expenditures. $2,508 *1,015 $1,047 *280 [609 *$1,212$1,668 $1,062 

Commitments Expenditures 
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MP_1(cT STAtUS REPO*? 

I- I92 - SetemDer 3O 199a A C 
t. IACtG*OUXD DATA 
Project title: 

Project Number: 

Technical Support for Food Assistance Programs 
596-0116 

f. letter coord./inseg. of FA progg with related dvet. 
activities. 

Achieved as verified 
In 6/89 evaluation. 

Date of Authorization: original 03/28/85 amendment 09/24/87 FINANCIAL DATA 
Date of Obligation: original 03/281s amendment 09/24/87
PACO: original 03/31/90 amended to 11/30/92 
 Amount Authorized: DA Grant: n"lginai S 5.600,000 amended to S 6,100.000
implementing Agencies: Institute of Nutrition for Central America end 
 Amount Obligated DA Grant: original S 3.250.000 amended to S 6,100.000


Panama (IINCAP) 
 Amount Committed: Period: S 17.743
Main Contacts: Or. ternin Delgado, INCAP Director 
 Cumulative: S 6.099.468
Or. Arnulfo oguera, Project Coordinator Accrued Expenditures: Period - Projected: S 49S,448
Major Contractors: Planning Assistance 
 Period - Actual: S 281.482
Project Manager: Sandra Cattier 
 Cumulative: S 5,633.138

Status of CPs/Covenents: All met. 
 Period - Next S 466,861
Date of L.st Evaluation: 06/89 Next Evaluation: 
 none scheduled Outstanding Project

Date of Last Audit: 07/92 Next Audit: 
 March 1993 Advances: S 17,327
Planned Number of yearly non-federal audits 
 Counterpart
 

of recic'ents for which the mission will be 
 Contribution: 	 Planned: S 1.733.000
responsible under the Audit Management and 
 Actual % 2.148,000

resolution Program (ANSP): 3 
 1 LOP Elapsed: 	 97%
Number of such audits contracted for: 2 
 % of Total Autt..Oblig. 100% 

comoleted; 2 	 X of Total Oblig. Exp. 921
I. 	RELATIONSHIP TO HISS1O 
 STRATEGIC OBJECTIVES: 
 % of Total Auth. 	Eap. 92%
 
A. 	Specific Linkage to S.O,: 
 Outside the Mission Strategic Objectives

B. 
 Percent of LOP Funds Relating to S,.O: W/A

C. 	 Project Purpose: To improve the effectiveness of food assistance (FA)
 

activities in the Central America/Panama region by helping to 
 B. 	Polor Outputs
establish effective national coordination mechanisms and strengthening 
 Planned 	 AccgDmotsh*d
the 	technical, managerial and evaluation capabilities of INCAP end 

national public and private agencies In the region. 

Nest
 
LOP Period JSu, Per 
 ioPerld £-L LmfLOP
 

1. STAC Meeting 6 0 5
III. PROJECT DESCRIPTION 	 0 0 5 83%*

2. 	Regional Seminars 3 0 2 0
This pros. provides T.A., 	 0 2 672*
through INCAP, to public and private food prog. 3. Regions/National 5/25 0/0 3/22 
 0/0 0/0 	 2/23 40e/92,


end 	Implementing agencies and ministries so as 
to strengthen their food 
 Donors meetings
aid planning, targeting, mgmt., evaluation and counity outreach capabli-
 4. 	Task Force Mtge. 16 
 0 16 0 0 1s 942Ities. Through this assistance, INCAP promotes the use of food aid as 
a 5. Reg. Guidelines/ 
 13 0 13 0 0 13 1001
 
resource for improving the health, nutrition and food security of 
Central Methodologies
Americans. 
 6. 	 Neg./itinerant 0
11 11 0 0 11 1001
 

7. 	Reg'l Clearinghouse 1 0
I-- IV. PROJECT STATUS 	 1 0 0 1 100

8. 	 National Documen- 5 0 
 26 0 26
0 5201
 

A. 	Planned (OP Progress to Date
1. 	Action plane for Impreving FA Prgerms Achieved; Imp tation Centers
 I 
 In. 9. Tech't Info. Dies. 
JteLsborated/mplemented. in 4 countries, a. Tach'l Docs. 10 0 21 0 0
J 	 . Met'I strategies/policies for FA developed In Achieved; verified b. Biblio List 

24 2401
 
three countries. 


5 0 4 0 0 5 1001
 
in 6/89 eval. c. lullatins 15
3. 	Natil Inter-agency Coord. mechanisms functioning 

1 14 0 1 16 1071
Achieved as 
 d. Documentaries 
 6 0 11 0 0 11 183
in three countries. 
 ver. In 6/89 eval. 10. Tech'I Assist. to 90 3 148 
 0 3 209 232%
4. 	 Better managed/more effective FA program through: 
 nst'l proge. by
 
a. 	Oev't./use of recommended guidelines for design/ 
 Achieved; 13 public. INCAP (pers/mot.)
monitoring/eval. 	of FA programs and for development 
 being distributed. 11. Operations/Appiled is 0 13 0 0 
 12 671"
norms and information systems. 
 Research: activities
 
b. 	 Improved techt/mgr'l capacity of reg'l/naetl st~ff 
 Achleved; per 6/89 completed.
responsible for plan'g, Impl., val. of FA progs. evaluation. 12. Prticip. Trnd. 1L 1It E £L [ L. Ic. 	letter knowledge of costs, major problem, Achieved; pr|. pub. Long-Term 0 0 0
possible solutions in Implem. evaluat. of FA pegs. dissemineted. Short-Term 	

0 0 0 0 0 0 0 0 0 I/A N/A
288 100 332 0 40 46?0*e 1621


d. 	 Improved knowtodge/understanding of effects of 
 Achieved per6/89 FA programs, evaluation, 
 Remainder of STAC and regional donors/agency ntis. end final Regional 
Seminar wil 


e. 	 Improved nat-l level FA 
not be held. Funds have been reprogrammed for activities
targeting end beneficiary Achieved;less.being 
 that assist INCAP in strengthening its menu of technical services.
selection In programs, 
 used by oth.donors.
 



April 
1- 1992 - Seateoer
C. Other Accomlsahuenta end Overell Status
 

Project activities were cOaWpltedreports, including aminary by the PACO, Nay 3i,and subregional 1992. Finallevel documents as well asreports for each coaponent and country, were coapleted and dlseminae;dwithin and outside the region. Final reports for a few specific
activities, e.g.. two of the operations resagrch studies,outatanding; but INCAP is completing these without 
are still 

further projectsupport. INCAP wil also continue to work with NOCAP to ensure that all
relevant project documents are provided to COlE (as has already been done
 
for P.'oject 596-0116).

The Initial phase of a study of INCAP's Counterpart institutions In mwmr countries was supported by the project. The activitycompleted with support from 

Is being
the Institutional Strengthening Project 

(596-0169); the study will 
help INCAP better define its demand for
technology transfer within the region. 


Project Support programmed for selected activities in member
countries generally was completed. in aome canes, IXCAP was able to
secure funding from alternative sources to continue Its Involvement.example, In El Salvador, the project allowed I•CAP 

For 
to initiate Integrated
development activities in selected cmmunitis
conflict. 
 in former areas of
These Initiatives are now being continued with other donor

funding.
 

The final 
report by Price Warehouse on the financial management
for project years 1969-90 weg issued in July. 

review 


A PIL was beingdrafted as the reporting period closed which Identifies the statusfifteen recomendations made in 
of the 

reached on alt 
In the report. Resolution has been
but one recommendation; 
however in several cases, closure
depends on 
the results of a final 
financial management review which willbe contracted In early 1993.
 

DIsagrEgrated data by gender Is not available; this project predatedNowmvar, a high percentage of pereonnel trained byINCAP under the Project were women.
 

the requirement. 

i-i
 

ODI
 

-,J 

I0. 199 

D. 
Expenditure reporting from IUCAPt o country offices cantlinue to beslow. The Initiation of the 
final financial meneamentpostponed until early 1993 review weeIn order to ensure that INCAP will
Information required by the start 

have all 
of the review, 
Including Information onfiscal 1992 which ends 
In December. The review will also asmes
adequacy of IwCAP-a dote 
 the
 

on counterpart contributions.
 

1. 
 Initiation of final financial management review In March, 1993.
Review will 
Include assessment 
of counterpart contributions.
 

2. Preparation of Project As:iatance Completion Report. 

3. Deobligate excess 
funds.
 



TECH. SUPPORT FOR FOOD 
 ASSIST. (0 116)
Commit. Vrs. Expend. as of 9/30/92 

Thousands
 
$2,000
 

$1,500 

'-I$00 

$0
 

PIANN TRG 
 TA RES INFO MGT I COSTS USTA 

Commitments $361 $334 $550 $871 $256 $1,797 $965 $965
Expenditures. $361 $316 $466 $727 $97 *1.745 $955 *965 

Commitments Expenditures 



April 1. 199? SePtember 3, 1992 
 A a Is C
 

1. $ACXG5OUWD DATA 

FINAnCiAL ATA
Project Title: 
 Central American Peace ScholarshipsProjet bAuer: 
 596-0130 

Doe of Authorization: original 02/14/8S amendment 05/04/89 
Amount Authorized, OA Grants original %&.892.000 amended to u/AAmount Obligated:
Dote of Obligation: Zam original 09/11/85 amendment 07/07/89 

DA Grant: original S 000,000 amendsd to 6.110,552
Amount Comitted: Period: $ 0 - De mittedICAI original 08/06/85 amendment 09/11/9

PACO: Cumuistive 56,804,570
original 09130/93 amendment --/--
 Accrued Expenditures: Period 
 Projected: S
Zan original 12/31/87 amended to 12/31/91 60.000
 

Period Actual: S 65,865
ISCAE original 12/31/8? amended to 07/31/93
Implementing Agenc ie: INCAE Ce i actue: S6.448.982
(Central American Institute for Business 
 Period exst S6 142.371
Adiministration), ZAMOOSSO (Pan American School of
Agriculture) 
 Outitandi-" Project

Advances 
 INCAE
Main Contacts: S 13,893 (12/89 AOV)
Alvaro Ouetda, (INCA[) and Raul Zelays (Zemoraho)
mojor Contractors: none Zamoreno 5 -0-

Counterpart Contribution: PIanned: s/A
Project Manager: Nancy Nooff 


Status of CPa/Covenantl: Completed 
 Actual SW/A

I LOP flapeede 885
Data of Lost Evaluation: 
 04/05/90 Next Evaluation: 4th qt. IT 93 
 % of Total Auth. Ob~lg.
Oat* of Lest Audit: 99:
08/90 (INCAE) Next Audit: 11/92 (INCAE) I of Total Oblig. Cap. 
 95%
08/90 (ZAMORAO) 
 02/93 (ZANONAgO) I of Total Auth. CIp.
Planned Number of yearly non-federal audits 

931
 

of recipients for which the mission will 
be
 
responsible under the Audit management ind 
Resolution Program (A4P): 
 3 (INCAC) 2 (Zaemorano)Nimber of such audit& contracted fort 2 linCAl) I (Zamoreno)cmOleited: 
 I-(INCA[) 
 I (Zoreno)_
 

ii. RELATIOUSNIP TO 1l1SlOe STRATEGIC OIJECTIV12: 
 0. Paler OatDjtl
 

A. Specific Linkage to 2.9.: Outside misleon S.e. P I a n a d AcconsiIad
 
g. Percent of LOP Funds telatine to .0.: Outside mission S. . L Poi C Prod Er. CmS I L
C. Project Purpose: To
private sector 

increase the number of U.S.-trained public and
individuals, especially the disadvantaged, at 
the 1. Technical Training 90 0 90
planning. Implementation, technical 

0 0 90 1001


and administrative levels. 
 Cooperative mone.
 
2. Technical Training 341 0
III. PROJECTDESCRIPTiOO,1 341 0 0 372 1101
Agricult. teachers
3. technical Training 50 0 50 
 0 0 47 941
The ROCAP CAPS project has focused en providing both lng- and short-term Selil ein0s
development training opportunities for Central Americans. 
The training 4. Technical Training 160 160
0 0 0 1S9 991
 

i-i 
has supported the overall development pstes of the countries and served to
enhance friendly relationa Public Auditorswith the United States. 
 5. Technical Training 10 0 
 10 0 0 10 
 1001
 

Zaomrono Staff
 
6. Academic Training 5 0 S 0 0 5 1001
co IV. PROJET STAUSC) A. Ple,
ned roms to de. F.::CA Staff7P Academlc Training 42 0 42 0 35
1. 113 Long-term andi515 short- 0 9I3
A total of 104 Central American have 
 (Zemorano graduates)
term scholarships provided 
 received lang-term end 614 short-term . Training 
 5 
to Central American. training. a 

L LK 
Lang-tor, 6 34J 1 J' 0 00 0 74 30 IBM 6A2. Goveriwntsi inetitutiana or the PTME-CUOQP greas have formed their 
ags. Short-term 
 351 234 0 0 351 234 
 0 0 00 440 174 1251 741private sector providing varla 
to Increse non-trod. experts; CA Pub.
 

development related aervices 
 Auditors working for the Contreller Gen­
because of the contribution of eral's Of. have f( med their assec. In

better trained staff, order to solve cmmeon problem; Ag. Tea­

chers have formed their aesec. to Improve
teaching techniques at mg. schools. 

3. Closer businlns and friendship Productive rltitlne with the U.8. 
ties between LAC countries and have been established.
 
the U.S. because of roiation­
ships formed during training.
 



C . Othe r Ac c o m i h moen n d Ove r l l Statuesta Apr I I Se Nt e w 2r 0 . 1 9 9 2 A _ I L C 
I. 

2. 

3. 

in June. Regional Contracting Officer visited Zemorane to reviewfinancial docuentation to determine Oltwabto costs. The finalamount of allowable costs to Zamerone uinder this Coeperotiv
Agreement has been determined (571.of 

In August. the megioneaNeting for Central American Public Auditorswas hold at loCE, AloJueio. Costa Rice. They shared workingPeriences discussed how to better Include ethics in their daily
job and the way the association would continue working after I1OCAP'oassistance tintohes. 

In June. PYRMt-OOP* groups hold a Regiael Meeting at ICAS,Atejuel, Coasts ice. They discussed Issues resated with trade andMon-Traditional exports In Central America. 

0-
1. 

1. 

1. 

Z. 

PrOblemse and Delays 
During the peri d. ICA1 has undergone a roargniation and the CAPSCoordinator hs resigned. IOCAP hot received a letter from thelector of lUCA1 indicating that they are considering the posibilitydicontnqlng the management of this project; ROCAp has re ested 
a final decision on their pert.
Iolor Activities or Corrective Actions Dtring the Next elzMontha: 
Overhead rates with INCAE will be negotiated by the Contracts Officebased on the determination of the Controller. 
Bilateral mission@ will be contacted to determine the possibility ofthe Integration of oll ROCAP ax-CAPS participents in nationel 
progrems after Program ends. 

A. in April, two on-CAPS agricultural teachers from Guatemst attendedthe course entitled: Agricultural Project Evaluation end Design
. held in ZOmoreno, Teguelgalpo, Mondures. Aftorserds. they tought thecourse In Guatemols to other agricultural teachers. 

5. Panama O-CAPS participants were re-incerporated In the felle-upactivities. They attended the legiional Meetings of PTNE-COOPa andPublic Auditors, hold in June and August, respectively. 
6. USAIS/Mondurse has requested a list of all NOCAP e-CAPS participantsin Nondures so that they con be incorperate into USAiOlfonduros 

follow-on program. 

7. The PMIP-COOPs Prsented a plaque to the MOCAPDirector Inappreciation of the suport they have received under the project infurtherance of the goals of democracy and social justice In ControlAmerica. The membership has greatly IOreved business skills andcontacts In the U.S. and throughout Control America. 

I--4 
1--4 

a. INCAN will be senling a voucher covering costs for the conferencesheld during present year. This voucher will be apolied to I1CAE'sepen advance amomt. Zmrnww has no Open advances. 

9. Funds will be repregrammed for an audit.mrking at WUCASumder POLS funds. 
Financial Analyst began 



C.A. PEACE SCHOlARSHIPS (596-0130)
Commit. Vrs. Expend. as of 9/30/92 

Millions 
$5.000 

$4 .0 0 0 **....... - - -..... .- - ­

$3 .0 0 0. --...........................
 

$2.000 .
 
.................................
 

°°o 

$1.000Iooo--
 ....... 
I$ ---_ ...
 

$0.000CRW 
C__S____ OM.Costs ST TRG LT TRG Fol-on Ac.Commitments $4.338 $0.095 $0.004 $2.086 $0.281Expenditures $0.000$3.982 $0.095 $0.004 $2.086 80.281 $0.000 

Commitments Expenditures 

Ow o M MI­
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I 

pBoJECT STATUS gEPoRT
 

ADrl 1 199- September 30. 1992n 
 A_ . C_ (Grant Element only)

I.-1ALKJ!Rq D ATA 

Project Title: 

Project number: 

Date of Authorization: 

Date of Obligation: 

PACO: 

Implementing Agenciea: 

Counterpart Contact: 

Major Contractors: 


AID Project Managers: 

Status of CPs/Covenants: 
 All CPs/Covenants at
Date of Last Evaluation: 10/89 
 Next Evaluation: 
None scheduled
Date of Last Audit: 07/92 

Planned number of 


Mext 	Audit: Mona scheduled

yearly non-federal audits of 
recipients for which 
the Mission 


Program: 1 

will 	be responsible under the Audit management and Resolution

Number of such audits contracted for: 
 INCAE 


completed: 
 07/17/92 


'EIO
A. iPTINOAPTATEGO COtieMT r g 

A. S-PECIFI LNKAGE 
TO S. 0.: 
 Outside of Strategic Objectivo.
B.PERCENT OF 
LOP 	FUNDS RELATING TO S. 0.: Outside of Strategic Objective.
C. PROJECT PUOPOSE: 
 To increase avalability of
to low Income Central 	 shelter end basic services
American families and to strengthen the existing capacity
of CAIEI and national 
and local public and private sector agencies to provide
these services. 


Under the five-yar program, 185.0 million (including s25.0 million in
Counterpart funds) would be made available to the region to 
finance low cost
housing solutions and basic infrastructure for the urban poor in Costa aice, El
Salvador, Guatemala, and Monduras. 
 A companion grant of
technical assistance and training will 	
S4.0 million for
mobilize existing
 under-utilized

private %nd public capacity to help address shalter and Infrastructure 
. 


Central American Shelter and Urban O3velopment

596-0143 

original 
 09/08/86 amendment 00/00/00

original 08/27/87 
 amendment 05/26188 

original 09/30/91 
 amended to 06/30192

Central American Bank for Economic Integration

1. Leonel Rodriguez, CABEI 2. Jose SermeAo, CANEI
Central American Institute for Business 

Administration (INCAE), Dloitte A Touche (DT)

Planning and Development Collaborative Int'l.

(PADCO) 

Ronald Carlson, (RMUOO/CA) 


)-I Improvements In Central America.
 

IV.

A. ROnEd STUS 

!. 	 Shelter production increa;- by
10.000 solutions over 5 years.
2. 	 Basic services extended to or 

improved for 145.000 families. 

3. 	 Management and,financial status 
of CAI. and participating 
inatitl ons has been improved 
00 result of the project. 

4. 	 Privete sector participation 
on at 
least 75% of contracts 
for infrastructure conStruc-
tion and 100% of shelter con-
truction 


.2.400 unita constructed. 

.Funding wao deobligated earlier due 
to tack of member country contribu-
tIona. 

.Significant Improvement hiesbeen 
realized by CABEI such a slliciting 

new Capital, entering 
into a repay-
*ment agreement with members, approv-
Ing major recomendmtfons for res­tructuring and reorgonizatlon. 

.1001 of 
the 2,400 homes and esec-
Iletd Infrastructure built to date
 
were constructed by the private
 
aector. 
Mo off-site infrastructure
 
projecta wre compleaTed due to de­
obligation of CA loon.
 

FINAMCIAL DATA
 
Amount Authorized: 
 CA Grant: original 


DA Loan original 

MG Loan original


Amount Obligated: 
 DA Grant: original 

DA Loans original 

NG Loan (borrowed)


Amount Committed: 
 Period: 
 L)

Cumulative: (L) 


Accrued Expenditures: 
 Period Projected: (L) 

Period Actual: )

cumulative: 
 (L)


ueriodeat: 
 L)

NO Disbursements: 
 Cumulative: 
 (L)


Period Next: 
 (L)

Counterpart 
 Planned: 
 (L)

Contribution: 
 Actual: 0 
 CL)


2 LOP Elapsed: 
 0 (L)

Z of Total Auth. Oblig. 
 (L)

X of Total Oblig. Exp. 
 (L) 

Z of Total Auth. Exp. 
 (L) 

(2)
(1) S615.895 were dtobligated on 81/5/91.
 
(3) 

These funds were deobligatd 
on 6/5/90.
Counterpart contribution 
aoattached to the MG component of the project. 

0. MaJor OtouTa
 

a n n ad
 
vis
 

MiLO
 

1. Mew shelter units 
 10.000 -0-
 2,400 1,300 -0-
 2.400 24:
constructed
 
2. Improve eccesa to 
 145.000 -0- 0 


water and sanit. familI.
3. 5 million person-days -0- 400,000 

of employment genvrated
 

Long-Term 0 0 0 0 
 0

Short-Term 
 1200 
300 487 122 1200 300 

a The numbers 

S 4 000.000 amended to S 
 (MR)

915.000.000 amended to S 
 (MA)

SS,000,000 amended to S 
 (BA)
S 3.000,000 amended to S2.384.j05 1 

S 6.300.000 amended to Z 
 -0* "
 
S25.000,000 amended to S 
 (MA)

S 0 (G) 2 -0-
S 0 (G) 2 2.262.335 
S 0 (G) S .0-
S 
S 
S 

0 (G) 
0 (G) 
0 (G) 

a 
1 
1 

(6.063) 
2,133.739 

-. " 
S 6.000,000 (G) 
S 2,800,000 (G) 
125,000.000 (G) 

S 
S 
1 

(NA) 
(NA) 

0 
S 0 (G) S 0 
S 0 (G) 1001 

O(G) 60Z 
OX(G) 892 
D2(G) 53Z 

-0- -0-
 0 O1
 

-0- -0- 310,000 


0 0 0 0 0 0/A I/A
0 0 240 122* 703 213 59X 711 

listed under Accomplishments for people trained dwing this BARperiod are only adjuetments based on updated InformatIn received fromafter lst SAR (Oct. 	 IlCAl1991-Morch, 1992) was completed. Thus, these n-ererepresent the difference between the estimated(i.e. 701) last 	 -1 or of trainees reportedperiod inder cumulative occomplishments and the nmber ofpeople actually trained (i.e. 1063) by the end of the project, disaogregatedby Bender and as recorded by ICAE. 

61 



PIOJECT STATUS REPORT
 
April 1. 1992 - September 30. 1992 
 A_ a I C_ (Grant Element only) 

C. Other Accomilshmtnts and Overall Statug 
 o. Probem end ele
 

- In mid-September 1992, the Action Reme to resume disbursements to CAmEI Was 
 The primary delay during the reporting period has been the length of time
approved In AID/U. This action was ittaken after CASE!, with assistance from AID has taken for AID/u to provide criteria for the resumption of disbursements to
and other donors, made the following positive steps In restructuring and CASET 
which postponed the development and negotiation with this of a strategy to
improving its financial condition: 1) Soliciting approximately USS3?O million reactivate the NG portion of the progrm. CAMEl has not yet presented AID with
in new capital from extraregionel members 
like Taiwan, Mesico, and Venezuela; the two pending Disbursement Requests under the NO, however, CASET officials
2) Entering into a repayment agreement covering October 1991 
through March 1992 have recently ansured RHUDO that 
the requests will be submitted by the end of
with the central banks of member countries that will cover current debt service October, 1992.

and a portion of 
arrearages; 3) Approving major recommendations for
restructuring and reorganization and taking steps to begin lending to private E. Maor Activities or Corrective Actions Durina the Next Six Months
firms through coamercis banks for export production asuring Improved access 
to foreign exchange. 
 -Adjust medion Income criteria for two sub-progress.
- CAE! finally namet a pormaneit project counterpart staff, has submitted a -Review and approve two Disbursement Requests totalling USS2.0 million.
Project Status Report which was approved by ROCAP/RKUDO, and Is in the process -Definition on use of Honduras USSIO million urban upgreding sub-progrem
of defining the use of 
the USSI0 million in the Honduras urban upgrading -Oevelopment and approval of strategy to revitalize the Ng Program.
sub-program. 
 -De-obilition of the untliquidated balance of project funds.
- RHUDOICA Is presently adjusting the median Income criteria urner both the 
 -Finalize project assistance completion report written In lieu of final
Hondurse and the Guatemala shelter sub-programs. 
 evaluation.
 
- RHUDO/CA expects to review requests for disbursement from CASE! within the
 
next month for a USSI.? million reimbursement based on mortgages generated

under the Honduras sub-program with FOVI, and a US$300,000 reimbursement besei
 
on urbanized lots built 
for sugar Industry workers under the Guatemela
 
sub-program with SAMEX/Fundazucsr.

- The project completion report for the grant portion of the project was drifted
 
and submitted for review .
 
- This will be the last SAR that reviows the grant portion of the project.

Future SARa on the project will only review the on-going a portion.
 
-
 INCAE completed a detailed report on training activities and expenditures
 
funded with project monies.
 
- An audit report on grant funded training activities undertaken by IUCAE was
 
completed in July, 1992. 
 As CASEI received no direct grant funding, an audit
 
of the use of 
grant funds by CASE! was determined to be unnecessary. The Audit 
of the IPCAE Cooperative Agreement found that the institution's fund 

1--I accountability statement presented fairly, in ail materlt aspects, its 
flnoncial activities under the project. However, It was determined that INCAE's
 
overall internal control 
structure had several deficiencies which continue to
00 
 prohibit USAID direct greants to the institution. INCAE officials have expressed

their agreement with the report's content and acknowledge their acceptance of
 
the recommendations presented by the auditors.
 
-Approximately 20% of all training beneficiaries under 
 the project wore women.

The INCAE training program focused particularly on local level officiale and

others involved In municipl development, service provision, end urban issues.
 
Women mayors and government Ministers, In particular, were wetl represented et
 
training sessions.
 
- Financial records Indicate that there will 
be no Turther expenditures under
 
the grant component of the Project. it Is anticipated that S 250,366 wilt be
 
available for deobtigation.
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C.A. SHELTER AND 
 URBAN DEV. (0143) 
Commit. Vrs. Expend. as of 9/30/92 

Thousands 

$2,500 
­-

$2,000 " /1....../-­ ....
 

/$ 1 ,5 0 0 1. 
.. ...... 

'-4 $ 1 ,0 00 

---. lG O$ 500 /
 

~Tech. Assis. & TRG 

CommitmentsExpenditures $2,262
$2,130 

i Commitments Expenditures 
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PROJECT STATUS RIPOR?
 
April 1. 1992 Septeber 30_ 1992 A - C 

1. BACKROURD DATA 
 FINANCIAL DATA
 

Project Title: INCAP Institutional Strengthening 
 Amount Authorizedt OA grant: original U.400.000 amended to S
Project Number: 596-0169 
 'Add-on- S2,000,000

Date of Authorization: original 06/01/91 ondment 00100100 Amount Obligated: DA Grant:e original 11,398,000 ecended to 14,211,270Date of Obligation: original 06/28/91 amendment 09/30/92 S 11000 tAddon
 
PACD: 
 original 06/30/94 amended to 00/00/00 
 Amount Committed: Period: S (60,000)*

Implementing Agencies: Nutrition Institute for Central America and 
 'Add-on- Info
 

PMnm (INICAP) 
 Cumulative: 11,563,900
Main Contacta: Dr. srmn Delgado, INCAP Director 
 Accrued Expenditures: Period - Projected: 11,950,000
Major Contractors: N/A 
 Period - Actual: 1 479,441
Project Manager: Sandra Collier Cumulative: S 529.778
 

Status of CPS/Covenants: All CPa mot on 9/07/92 Period vest s 916,273
 

Date of Last Evaluation: r0/00/00 Next Evaluation: 05/01/93 Outstanding Project
 
Date of Last Audit: 00/00/00 Next Audit: 06/01/93 S-0-
Advances: 

Planned number of yearly non-federal audits 
 Counterpart


of recipients for which the mission will be 
 Contribution: Planned: S2,134,000
responsible under the Audit Management and 
 Actual S 
Resolution Program (AMRP): 3 
 1 LOP Elapeed: 4lI
Number of such audits contracted for: 0 
 $ of Total Auth. Oblig. 961
 

completed: 0 
 % of Total Ublig. Exp. 121
 
Z of Total Auth. Exp. 121
 

I As period closed, recomitment of thoo funds via a PlO/C waa In process. 

II. RELATIONSMIP TO MISSION STRATEGIC OgJECTIYIE$S 
 . fMaior Oututs
 
A. Spcific Linkage to S.D.: Outside of Mission 1.0.
 
9. Percent of LOP Funds Relating to S,.:, Outside of Mission S.O. 
 Planned 
 Accomilshod
C. Project Purpose: To strengthen INCAP so that It may be sustailablte 1. 
Strategic Planning & Management SPM Unit organized. Plan for 93/4
without further A.I.0. core financial supprt. (Note: 
 system designed, institutionalized being developed.


"aubstainabliity" defined in terms of organizational effectiveness, 
 and Implemented, Including annut
 
viability (including financial), and relevance.) 
 operating plans and monitoring and
 

evaluation system.

III. PROJECT DESCRIPTION
 

2. IRS moting scfentific/technical INS manager hired.
The INCAP Institutional Strengthening Project (|IAP) 
is a three year, a wiel as
* management and financial
 
U-M.534 million activity (US contribution: 14.4 million plus USS2.0 
 needs for organizing, accessing.

million in add-one) designed to strengthen the Institute of Nutrition of 
 analyzing and comunicting.inforomtion.
 
Central America and Panama (INCAP) so that it can sustain Itself as a
 
relevant, effective and viable Institution without A.I.D. core financial 3. First class technical capabili-
 Strengthening planse In five key
support through at least the Year 2000. 
 ties in five technical areas, areas has bean drafted.
 

IV. PROJECT STATUS 
 4. Trained end proficient staff in Internal took 
force In place.
 
methods of technology transfer; lt
A. Ptannd EOPS Progress to Data country team trained In technology 

transfer by 1994.Financial. technical an managerial
 
resources, adequate for Institutional 
 S. Staff upgraded In market/demand FRi specialist hired as of 7/92.substainability through at least the year 
 analysis and client-oriented needs

2000 reasonably assured. 
 assessments; promotion, comcmunia­

tins and marketing; project develop­
ament and negotiation; and fund rol­
ing and communications.
 

6. indoument fund fe"aibility feasibility study complited and
analyses completed and endomnt approved by Board. Ectabilshment 
fund strategies developed, of fund In process. 
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Lo-tO. a97A - SeptemberC. 	 Other A~ceotllhmrnt$ end Overall Statum 

The 	 condition precedent
met 	

to ubsequOent disburement wagseuccesefullywhen ICAP hired a financial resource dovelepment specialist in July.
This allowed ROCAP to obligate an additional 12.4 million, 

The project also had Its 
first add-on during the period, with sm1141.000 being provided by USAID/CustemgIg to extend and expend IgCAP's
activities with the MOm in Guatemala In the area of diarrhoool disease 


control and cholera, 


!tr5Tegic
Planning end n.ne.ement:

5 5 catalyst for 	

The project continue. to functionchane* at INCAP.
highlighted the need for structural changesThe strategic planning process he@
which will be Implemented at 

INCAP during the coming months and formalized at the 1993 Board of
Directors' meeting. Senior managers are being reassigned, for example,to coordinate the strategic planning and manaement process. 
INCAP he
also decided against bringing in additional new planning staff as had
originally been foreseen under the project. 
 Instead, outside consultants
are 	being used to 
support existing IICAP staff assigned 
to this function
INCAP's revised planning process Includes formal progress checks and
updates every four months. In addition a forlt review of Project
progress to date was 
held In may. 
 INCAP is currently developing an
eighteen month plan of action for this compn.3nt which will 
cover the
remaining LOP; •sier plans are In progress for the other two project

components, 


in the ares of Information management, a key staff position wasfilled and equipment Is being procured to launch 
the pilot LAW at
Is 	In providing advice to INCAP.INCAP on the overall development of its
Information management system as well as the LAW. 

In financial management,
1992. Nowever an 

minimi activity had been projected forimportant decision was mede to useadministrative costs 	 the funds under thetine item for 1992 to 
improve administrative and

financial systems at
actions begun. IXCAP. This proposal ws approved by NOCAP and
The 1993/94 plan of action will 
outline further
activitli- in this 
area. 


StIrntennen hneloev ranfersetting priorities 	 The process of 
technical areas 

and developing action plant for strengthening selected
Is having profound effectsconseqence 	 on INCAP. One critical 
matic i the reorganization of staff Into aultldiciplary program­area or problem solving teams.
defined end these are the besis of a 

Five key program areas have been
technical strengthening plan beingprepared and discussed with OCAP. 

lith project support. INCAP substantielly Increased Its presenc In
International sources. fore. Special recognition has cme to INCAPIncluding awarden from the Internatienal free verie
health conference in 	 quality assurance InMexico for IICAP'Is innovative problam solving

operations reserch activities In Guatemala. 

30. 	1992 
C. 	Other Accomlishments and Orall Statta 
 tCwmt'd 

luilding on this latter success. INCAP wilt continue to stregthenit operations research capability through collborativo activities withthe centrally funded Duality Assurance project.
explore options for similar cot I borstion INCAP contInue toIn the communications 
area.
 

The annual. scentic meeting held during INCAP's anniversary week was
organized this year both to 
"et continuing ducation needs for 
 aff and
to develop future collaborative 
 ctivitieswith U.0 universities end

other organizations. The project supported travelpermit the participation* of several key collaborators.
 

This activity also replaced the Idea ef 


'4 per diem costs to
 

a mre formal technical
 
dviory me tn g. The 

hd r
Automation of INCAP's library heg been Initiated and plane for
revision of INCAP'. graduate program have been completed and submitted to
Son Carlos University.
 

The systematizaofn of INCAP's work In techneloIM 
tranefor led first
to on ad hoc task force end then reassignment of key senior staff tooveraea this process. The focus on technolegy transfer has else led tothe 	Identification of petential new income,generatingFor 	example avenues for IICAP.work continues, with support 
from Project SUSTAIN to
determine whether an how INCAP can offer laboratory, pilot plant ad
 
training services 
te private foed industries. 

Flacinl Rsourc Dev t ith canguitent suppert, INCAPdeveloped and .tMitted to it 
 a
oerd a piln for establishment of
endowment fund. 	 nthe Director frr- anThe plan was approved , andaward he received from the 
with seed money donated byInternational Children's
Center, establishment of the fund Is in process. INCAP hag hired a full
time specialist to heed their financial devlet activities. 
A oultl
year plan has been drafted. with a short term action plan else defined.
 

Other innovative fneom-gergting activities being supported by the
project Include the exploratory phase of the preduction and 
 sale by INCAPof diagnostic solutions end reagents for use in dlagneslng cholera,

hgtaadECiIneios
 

S. 	ProbtmaN Delays 

Whlo tim(et as ae
recouped. 

•eneoquence of the PASO Intorvefntlen was netsignificant advances wer, mad. Expenditure reportingcontinues to bemajor expected personnel action which Ia still delayed 
slow and hiring precedures are cumbersm. The only
 

Communications specialist. 

Is for the
Newaver. active recrultment has now betgo.
 

Prosntation of the technical strengthning pieno has alao boenthan plaroed. 	 laterNowevr the process Itself has brought ipoetant changesto INCAP that are very coneistent with project objectives. One pilan
are finaliled, they Mill be cempreheneive, covering alt area* to besupported for the remainder of the project. 

INCAP hag net yet presented dote on ceunterpert contributiems.will be prepared for the 	 Thisnext reporting peried. 
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E. Major Activities or Corrective Actions Durln2 the Wext Six Months
 

1. Presentation by INCAP and approval by ROCAP of 
action plans for it 
components for reminder of LOP by December 1. 1992. 

2. Meeting of Advisory Committee prior to Match 1. 1993. 

3. Preparation of terms of reference and contracting of te, for midterm 
project evaluation. 

4. initiation of first recipient contracted audit of project.
 

.5. Preparation of report on status of counterpart contribution. 

-4 
I
 
i-O
 

NO 
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