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L. BACKGROUND TO THE GRANT 

Mission 

Katalysis North/South Development Partnerships was founded in 1984 to assist low-income people in 
developing countries in their efforts to improve their economic, social, cultural and environmental 
conditions. To do this, Katalysis pioneered a new, two-tiered approach to development assistance which 
derives from a fundamental belief that participation is the key to sustainable change. Katalysis four-part 
mission inpursuit of this goal isto: 

0 Strengthen the management, financial and service-delivery capabilities of indigenous non
governiment organization through the transfer of skills, resources and appropriate technologies.

0 Crc:tc a multilateral Partnership with selected organizations that fully support the right of
 
southerners to self-determination and control of their own development. 
a Work closely with our Partners to continually improve both the development methodology and the 
collaborative technology of the Partnership in a spirit of mutual learning.
* Develop and disseminate the Partnership model as a holistic approach to global development. 

Programs 

Katalysis has four southern Partners: Belize Enterprise for Sustained Technology (BEST) in Belize,

Organizaci6n de Desarrollo Empresarial Femenino (ODEF, Organization for Women's Enterprise

Development) in Honduras, Cooperaci6n para el Desarrollo Rural de Occidente (CDRO, Cooperative

Association for Western Rural Development) and Asociaci6n de Mujeres en Desarrollo (MUDE, Women 
in Development) in Guatemala. 

All Katalysis Partner organizations are incorporated as non-profit, non-governmental agencies within 
their respective countries. These organizations work with low-income participants, including small 
farmers, women, youth, and microentrepreneurs in the following programs: Microenterprise
Development, Natural Resource Management, Women's Community Banking. All Partners share a 
commitment to legitimizing the role of women indevelopment; ODEF and MUDE focus exclusively on
 
women.
 

Katalysis supports two programs: Institutional Strengthening and Partner Program Strengthening. The 
Program Development and Support (PDAS) portion of MG2 supports Katalysis in its work to provide
services to strengthen the in'stitutions of both the Partners and of the Partnership. Partner Program
Strengthening is achieved through two MG2 programs, Agricultural Training and Extension (AGTE) and 
Business Developme, and Promotion (PEBD). 

PDAS activities focus on three areas: the institutional needs of the Partners, activities to build and 
strengthen the Partnership, and on documentation of specific aspects such as outcomes, tools, the 
Partnership process and evaluation. AGTE has at its core the need for locally identified sustainable 
development projects which bridge the economic needs of the beneficiaries with environmental 
preservation and management. PEBD focuses on community banking, microenterprise credit and training 
programs as a means to get credit to the poorest of the poor. These programs allow for improved
productivity and the expansion of the small businesses which are often the economic main-stay of the very 
poor. 



I. PROGRAM METHODOLOGY 

Prouram Goal 

The goal of MG2 is to help low-income people in economically marginal and environmentally threatened 
areas in Central America develop the means to attain financial self-sufficiency and improve family well
being while promoting sound Natural Resource Management practices that result in economic 
development and environmental preservation. 

Proeram Purpose 

The purpose of MG2 is to strengthen the institutional, programmatic and financial development of
 
Katalysis and its Partner organizations and the Partnership so that they develop the capacity to expand

and sustain essential self-help services to low-income people, particularly women, in their countries.
 

Proaram Oblectives and Second Ouarter Activities 

The first tvo objectives ofMG2 are intended to strengthen the institutions of Kayalysis southern Partners 
and to strengthen the Katalysis Partnership. Outlined below are the projects planned for MG2 and the 
specific activities planned for the Second Quarter designed to reach these objectives: 

Five-Year Long-Range Plan. Katalysis and each of the Partner agencies will develop and implement five
year long range strategic plans geared to strengthening the institutional, programmatic, and financial
 
management of the respective organizations.
 
Second Guarter activities: Work continues with all the partners in further defining their programming under the
 
MG2 grant. Strategic planning will be carried out for Katalysis in the Third and Fourth Quarters of the current
 
fiscal year. Partner Strategic Plans are being postponed to the second Fiscal Year of MG2.
 

Management Information Systems / Partnership-Wide Project Monitoring Database. Katalysis and each of
 
the Partner agencies will develop computerized internal and Partnership-wide management information systems
 
to better analyze current operations and adapt those results to future planning.

Second Ouarter activities: Work continues on the development of a partnership-wide strategy. Preliminary

plans are being drafted and will be submitted to the Katalysis Fundraising Department to begi,, fundraising for
 
this program. Ongoing monitoring of the Partners suggests that MIS is a pressing need for all.
 

Strengthening Fundraising Techniques and Strategies. As part ofeach Partner's long range planning,

Katalysis will provide training and technical assistance to Partner staff counterparts in the following areas:
 
overall fundraising strategy methods, donor research techniques, proposal preparation mechanics, donor tracking
 
and grant management systems, donor reporting guidelines, in-country fundraising strategy procedures, and
 
income-generating methodologies.
 
Second Quarter activities: One-op-one consultations with the executive directors of MUDE, ODEF and BEST
 
regarding fundraising strategies and expansion of the current funding base continued on a regular basis via fax,

phone and correspondence. Inaddition, CDRO program staff received follow-up consultations to the
 
fundraising an, proposal writing workshops held during the first quarter of MG2 as they prepared proposals for
 
submission to US funders.
 

Participatory Management Plans. Katalysis and the Partner agencies will each design and implement

participatory management plans. These plans will allow staff and management of each of the Partner agencies
 
to jointly determine appropriate management styles, decision-making techniques, and communications
 
procedures for their organization.

Second Quarter activities: Two Participatory Management workshops were held for the Partners in the quarter

(refer to the PD Trip Reports). A one-day follow-up session was held for ODEF. Nine staff persons from the
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Credit Department and the Community Development Department participated. The session focused on 
reinforcing concepts presented in the first Participatory Management Workshop, under MGI, and allowed the 
staff to ask questions and review their accomplishments. The session used the Community Banking Program as 
the case study which was less effective than it could have been due to Program restructuring. As a result 
conversation focused more on what the new program would look like rather than on problems and/or areas for 
improvement. 

The second Participatory Management Workshop for this quarter was held at BEST. The Women in 
Development officer co-facilitated. While the original intent of this session was to present the standard two-day

Introduction to Participatory Management Agenda, an amended one-day session was presented. The Agenda
 
was modified due to the challenges of BEST's current situation with the temporary absence of the Executive
 
Director Pnd to address the needs of new and overloaded staff members. A comprehensive two-day workshop
 
will be held in FY 1995.
 

Monitoring, Evaluation, and Impact Analysts. Particular emphasis will be placed on developing effective
 
mechanisms for tracking and analyzing institutional and program outputs. Expanded use of North/South teams
 
ofinter-agency personnel will be one of the Partnership means of facilitating these processes.

Second Quarter activities: Significant program time was dedicated to bringing the reporting system on line. The
 
Report Formats, for both the programmatic activities as well as the financial results, were reviewed once again

with each of the Partners with specific emphasis on PEBD and AGTE program activities (refer to Trip Reports
 
for the PD and PC). Quarterly reports were prepared by all Partners, with the exception of BEST, and by all
 
Katalysis staff involved in the implementation of MG2.
 

Partnership Exchange. Partners will be participating in these activities in order to participate in, or offer
 
assistance in training, evaluation, collaborative conferences, joint fund-raising initiatives, and combined program
 
activities.
 
Second Quarter activities: Three of the four Partners participated in Partnership Exchange.
 
MUDE undertook four exchanges, two with CDRO and one with ODEF as follows:
 

I. 	 MUDE received technical assistance and training at CDRO from Katalysis and Seeds of Change 
on organic seed production and marketing. 

2. 	 MUDE offered training and technical assistance to CDRO's Women's Program on Commutity 
Banking. 

3. 	 MUDE and ODEF met and reviewed institutional issues such as administration, resource 
development, and personnel management. 

4. 	 MUDE traveled to Totonicapan to support CDRO in the opening of their new office building and 
to exchange project development ideas. 

ODEF undertook three exchanges, one each with MUDE, CDRO and BEST. 
1. 	 ODEF traveled to MUDE and reviewed institutional issues such as administration, project 

development, resource development, and personnel management. 
2. 	 ODEF traveled to Guatemala to support CDRO in the opening of their new office building and to 

exchange project development ideas. 
3. 	 ODEF Executive Director traveled to BEST to meet with the Executive Director. She provided 

advise, and support on a personal level, as well as on management issues related to BEST. 
CDRO received training and technical assistance from MUDE on Community Banking. 

Partnership Training. Annual Partnership Training Workshops will be convened to discuss critical issues 
affecting the Partnership: governance, finances, decision-making, North/South concerns and communications. 
These training sessions will serve to refine the concept of Partnership, to strengthen its operation, and to 
document learning in order to disseminate the Partnership model to the wider development community.
Second Quarter activities: No partnership training activities were undertaken. The Katalysis Executive Director 
maintained close contact with all the Partners via fax and phone and tentatively rescheduled the Partnership 
Board Meeting for the Third Quarter and the Katalysis Board of Directors Meeting for the Fourth Quarter. 
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Documentation. Throughout the course of the Matching Grant the following documents will be produced
in English and Spanish: Katalysis Partnership Process; NGO Administrative and Financial Management;
Community Banking Global Report; Eco-nomic Bridging Fund Digest; NGO Participatory Management 
Training Manual; Mid-term and Final Evaluations. 
Second Ouarter activities: Work on the document "Partnership: A Southern Perspective" continued with 
the receipt of edits from the Partners. Preliminary planning was undertaken to determine the next steps
toward the completion of this document. Plans include a second round of in-depth interviews of each of 
the Partrers by an independent research/writer from the region. Additional funds are being sought to 
fund this work. 

Work began on the participatory management document. The tentative title is "Managing
Partnership: The Katalysis Model." This document will be designed as a handbook for practitioners of 
development who are interested in learning about the mechanics and methodology of Partnership. 
Additional funds will be sought to fund this work. 

The third objective ofMG2 is to improve and expand program services offered by each southern Partner in 
Natural Resource Management. The objectives outlined have not changed from the those stated in the Program
Description section of the Cooperative Agreement. However, based on the well-documented experiences of 
two Partners and a recommendation from Katalysis, the Partners have expanded the scope of the 
AppropriateTechnology project to include not only the introduction and training on solar box cookers, but 
also of other energy efficient technologies such as biogas, lorena and ceramic stoves, solar drying, and 
other renewable energies. The Partners are committed to meeting the established numerical goals
programmed for the solar box cookers, but will do so by introducing a number of energy efficient 
technologies into the field. The Partnership believes that this adaptation will not only improve the overall 
development and implementation of a comprehensive appropriate technology project, but will also better 
meet the needs of the beneficiaries. 

Training and Technical Assistance In Conservation Agriculture and Environmentally Stkstainable 
Practices All of the Partner agencies will continue and expand their efforts to provide hand,-on expertise to 
their group and individual clients in the latest advances in Sustainable Agriculture and Natural Resource 
Management. Approximately 3,000 individuals will be trained. 
Second Quarter Activities: CDRO completed a two year agricultural project and developed a new project
profile for the next two years. ODEF and BEST continued to provide ongoing technical assistance and
 
training to their beneficiaries in sustaihable agriculture and natural resource management. 
 In addition,
 
ODEF dedicated much of its time to the development of their Sustainable Agricultural Learning and
 
Training Center, Herencia Verde. MUDE began research and project planning for the introduction of
 
organic family gardens to three of its community groups. All Partners received technical assistance and
 
training from Katalysis and Seeds of Change (SOC), a US organic sed company, on organic farming 
techniques and bio-diversity issues. 

The PC continued to develop a strong working relationship with SOC. She facilitated a trip with 
two SOC representatives to each Partner in the First Quarter. The purpose of the visit was to learn more 
about the agricultural projects of each Partner, and to discuss their interest in developing organic seed 
cultivation projects for income generation. 

The visit included discussions on seed selection, the importance and need to develop organic and 
sustainable farming skills, soil conservation practices, experimental testing methods and biodiversity.
Each Partner visit included a day in the field to teach practical skills to the Partner staffs and 
beneficiaries. The PC and SOC representatives also assisted the partner staffs in the initial development
of an organic seed cultivation project, especially concerning staff and beneficiaries technical assistance 
needs in order to implement such a project. Please refer to the section entitled "Review and Analysis of 
Project Results by Country" for specific results of the visits. 

Approprlate Technologies. Energy Efficient Technologies, including solar box cookers, biogas, lorena stoves, 
and solar drying will be tested and promoted by the Partners. Energy efficient technologies are designed to help 
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low-income beneficiaries explore alternative forms of energy generation in order to afford them a sustainable 
source of energy and reduce dependence on expensive and environmentally destructive practices.
Second Ouarter activities: ODEF completed a two-month field test which examined the durability and 
effectiveness of cookers constructed with different materials. BEST continued to provide technical 
assistance and training for youth groups aaid women entrepreneurs on the construction and use of solar 
box cookers. Katalysis assisted MUDE in the development of their first energy efficient project profile for 
the promotion of ceramic stoves. 

Solar Box Cooker Conference - The Second World Conference on Solar Cookers Use and 
Technology will be held July 12-15, 1994 at the National University of Costa Rica. Katalysis is working
with the Partners and Solar Cookers International to research scholarship possibilities for Partner staff to 
attend the conference. 

Eco-Nomlcs Bridging Fund. This Fund is designed to enable the Partners to create new working models that 
practically demonstrate how environmental conservation and economic livelihood can be combined to promote
sustainable development. Each Partner will research and develop income-generating alternatives that protect
fragile ecosystems. This Fund provides both the initial seed money to explore these initiatives as well zs follow
up investment for implementation.
SecondQuarter activities: The Partnership-wide Forum to be convened in the Third Quarter was postponed 
until the Fourth Quarter of FY 1994. 

The PC and SOC representatives visited each Partner to present organic seed cultivation as an 
income-generating project which also conserves the ecological biodiversity of our environment. Katalysis
is assisting CDRO, ODEF, and BEST with the development of this project as their Eco-nomics Bridging
Fund Project; Katalysis will remain the liaison between SOC and the southern Partners. 

Partner Initiatives. Each of the Partner agencies will undertake pilot projects for Partnership-wide
 
demonstration:
 
" CDRO: Reforestation and agricultural crediL
 
" ODEF: Backyard organic gardens
 
" BEST: Biogas plans
 
* MUDE: Backyard organic gardens 
Second Ouarer acfivitigs: CDRO continues to develop and expand its reforestation projects to include 
additional communities and has begun to distribute agricultural credit to farmers for agricultural inputs.
ODEF and MUDE Jedicated themselves to the task of project design and strengthening of their organic
garden activities. BEST did not carry out activities for their biogas plants this quarter. 

The fourth objective ofMG2 is to improve and expand program services offered by each southern Partner in
 
Microenterprise Development and Community Lending. Outlined below are the projects planned for MG2 and
 
the specific activities planned for the Secondz Quarter designed to reach this objective:
 

Community Banking. Community Banking will continue to be the centerpiece of the Katalysis economic
 
development strategy. The current Partners that have established Banks will extend their program over the next
 
five years: ODEF will launch 16 new Banks; BEST 6; MUDE 16. CDRO will introduce this program and plans

to initiate 20 Banks. An estimated 1,034 new beneficiaries will be assisted with S141,900 for bus;ness start-ups
 
and expansion during the Matching Grant.
 
Second uarter Activities: PEBD activities in the second quarter focused heavily on Community Banking.

Technical Assistance and Training visits were made to each of the Partners and focused on their needs relative to
 
the stage of development of their Community Banking Program. Inall cases, reporting indicators were
 
reviewed. (Refer to PD Trip Reports). 

BEST: Aone-day consultation was carried out with the Women in Development Officer, who is 
responsible for the Conmunity Bank Program. BEST requested acomprehensive Program Evaluation, and a 
significant portion of the day was spent on discussing her vision and concerns for the Program. The Evaluation 
will be designed inthe Third Quarter and carried out in the Fourth. 
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CDRO: A two day training was held for 16 participants on the design and implementation ofCDROs
community banking program. CDRO completed the design of its program and submitted a complete document 
to Katalysis wh:ch includes a budget. 

MUDE: A one day session was held with MUDE staff and focused on the funding and financial 
aspects of their Community Bank Program. In addition, alternatives for Community Bank graduation were
 
discussed. MUDE is currently preparing a Project Profile for the program, which will permit Katalysis and
 
MUDE to determine a proper course of action. Due to the substantial demand and need for credit in
 
communities where MUDE works, consideration is being given to move-up MUDE's credit funds in the MG2 
budget to allow them to meet their new bank outputs within the first year of the grant rather than over the five 
years. 

ODEF: With assistance from Fundaci6n Covelo (Honduran AID-funded nonprofit financial

intermediary), ODEF performed a comprehensive evaluation and restructuring of their Community Bank
 
Program. Katalysis received a copy of the report. 
 The results of this activity will form a basis for Katalysis to 
develop a strategy fir working with ODEF on their Community Bank Program. ODEF is currently in the 
process of scaling up this program. Katalysis will be working with ODEF on financial oversight and funding for 
the program. 

Credit to Individuals. BEST, CDRO, and MUDE will provide loans to individuals for small business start-up
and expansion. Primary beneficiaries will be women and youth. $105,700 will be loaned over the five years.
Second Quarter activities: Each of the Partners in this program is currently designing projects to be carried out 
under this program. 

BEST: BEST elected to develop a youth enterprise program. The PD with assistance from Darren 
Busing, a volunteer intern, carded out significant research throughout the quarter on youth enterprise programs.
Information was collected on organizations, projects and resource documentation. The PD prepared a project

profile for BEST to use in the preparation of a proposal to be submitted for complementary required in order
 
bring the project on-line.
 

CDRO: As part of a day-long consultation with CDRO, program planning for the development ofa
 
Microenterprise Program was reviewed. 
 Preliminary conclusions were to develop a microenterprise credit 
program for CDRO's Women's Program, focusing on a particular area of enterprise activity such as Artisans. 
The Microenterprise Program will continue to focus on groups, as that is CDRO's methodology. Program
design will be conpleted in the third quarter, along with the start-up of the first group. 

MUDE: As part of a day-long consultation with MUDE, consideration was given to initiation ofa 
new program with the MG2 Microenterprise Program which would allow eligible Community Bank members 
to graduate to a microenterprise program. MG2 microenterprise credit funds would be used to supplement their 
Community Bank Credit Funds. 

Training and Technical A-ssistance in Credit, Small Business Management, and Conuunity Banking. All 
Partners will be providing training and technical assistance to their clients in microenterprise and related
 
activities. It is estimated that over 4,000 individuals will be the recipients of these services, primarily women
 
and youth. This support will be provided in worcshops, community meetings, youth groups, and one-on-one
 
consultations.
 
Second.4 uarter activitie: No activities were carried out during the second quarter.
 



I. 	 MONITORING 

Monitoring and evaluation remain a critical element to the development process as tools for learning Gnd 
improved decision-making. Ongoing work is being carried out to further develop and implement appropriate
monitoring and evaluation systems for the Partners. 

Particular attention continues to be paid to the programmatic and financial reporting formats, in both the process
of reporting as we!l as the thoroughness and accuracy of the information reported by the Partners. Some
weaknesses have surfaced, and plans to address these areas are in process. Following are some of the strengths
and weakne,, identified in the system to date: 
Strengths: 

* The reports are being used by the partners for program planning and monitoring. 
* 	 Most Partners report that the formats are helpful. 

The information provided to Katalysis is structured allowing for easy analysis. 
* Select Partner reports are exemplary.
 

Weaknesses:
 
* 	 Partners (with one exception) have not xtn able to get the reports to Katalysis on time, making 

Quarterly reporting to AID more difficult. 
* 	 Partners have not consistently provided stne financial, baseline and program data. 
* 	 Partners have not consistently answered the narrative questions thoroughly.
* 	 Significant variance exists among the quality ofreporting among Partners. 

The goal for the Quarterly Reports remains to provide Katalysis with a system of comprehensive data 
collection at the Partner level. Katalysis seeks to integrate quantitative output and financial indicators 
with narrative iesponses so that the Partners have a comprehensive reporting tool that they can use to 
document all quarterly activities even outside MG2. The narrative portion of the report should support
the quantitative data and provide additional Jetails on the problems encountered, accomplishments made, 
and lessons learned for each program. 

The financial reports provided by the Partners must coincide with the Quarterly Reports. In the case
where this did not happen, a written list of questions was forwarded to the Partners' Finance Department.
Disbursement of funds was contingent on an acceptable response. 
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IV. REVIEW AND ANALYSIS OF PROJECT RESULTS BY COUNTRY 

BELIZE 

Belize Enterprise for Sustained Technology - BEST 

The Belize Enterprise for Sustained Technology (BEST) was established in 1985 as one of the few non
governmental organizations in Belize. BEST provides training and technical assistance to low-income
people in business management and enterprise development, Natural Resource Management, and
women's programs. Over the years, the organization has expanded its outreach; BEST is now working in 
all six districts of Belize. 

MG2 is intended to strengthen BEST as an institution and to enable the organization to achieve maximum
impact with its target groups of cooperatives, small farmers, microentrepreneurs and women under the 
PDAS, AGTE and PEBD Programs. 

At the time of this reporting, BEST has not been able to submit its First or Second Quarterly Reports. The
PD spoke directly with BEST's Acting Director, and was assured that Reports for both quarters would be
submitted by mid-May. BEST's activities and results for Quarter One and Two will be included in the 
Third Quarter Report. 
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HONDURAS 

Oreanizacidn de Desarrollo Empresarial Femenino ODEF-

Organizaci6n de Desarollo Empresarial Femenino - ODEF was founded in 1985 to help incorporate
 
women and their families into the processes of economic, social, cultural, educational, and political
 
change in Honduras. ODEFjoined the Katalysis Partnership in 1989.
 

ODEF's programs emphasize Microenterprise Development as a means to combat low paying jobs and 
persistent unemployment for women. ODEF's two primary programs in this sector are women in
 
business, providing credit and technical assistance to individual low-income women, and community
 
bankin~g, providing the same to solidarity groups of extremely poor women
 

Agricultural Training and Extension 

Conservation Agriculture and Environmentally Sustainable Practices: ODEF hired a full time 
agronomist during the Second Quarter to deliver quality technical assistance to rural beneficiaries of 
sustainable agriculture and environmental projects. The agronomist coordinates with ODEF promoters to 
identify beneficiaries needs and to design and deliver appropriate technical assistance and training. 

ODEF's Projects Director and assistant agronomist focused particular attention on the development of the 
Herencia Verde Agricultural Learning and Training Center. ODEF conducted the following activities for 
the center in the Second Quarter: 
" Designed and initiated work on a feasibility study based on the criteria prepared by the funding 

agency, VIDA, to determine the social soundness and environmental impact of the project.
" Designed a volunteer position to aid ODEF in the design of a management plan for the center. ODEF 

submitted a project proposal with a scope of work for the position to Volunteers in Oversees 
Cooperation Assistance (VOCA) who conducted a search for qualified and experienced candidates for 
this position. Katalysis assisted VOCA in the search and recruitment for this volunteer. 

* Developed the first draft of Herencia Verde terms of reference with Katalysis PC for the Katalysis and 
ODEF first joint-venture project. 

" 	 Developed a Mini-Project for Herencia Verde, with Katalysis assistance, to begin project
 
implementation on the land, preparation of the demonstration plots, and execution of the
 
sustainability component of the center.
 

Appropriate Technologies: As a continuation of a three year solar box cooker project, completed in the 
First Quarter, ODEF conducted a one month research project on alternative solar box cooker models. The 
field tests were conducted to compare the efficiency, effectiveness, and durability of three different 
cookers. ODEF selected two beneficiaries from the solar cooker project to conduct the research on three 
solar cooker models (Traditional, Blue, and White). The traditional model is used daily by the 
participants. The Blue and White models, made of different materials, were provided by Solar Cookers 
International (SCI). The promoters held three meetings with the testers to design the research 
methodology and to define the project objectives. Follow-up visits were made to ensure the testers were 
filling out the surveys properly and to help them with any problems. The completed surveys will be 
tabulated by SCI and the results will be analyzed by ODEF. 

ODEF would like to coninue the promotion of this technology but is in the process of evaluating its 
experience to develop a more comprehensive energy efficient technology project to better meet the needs 
of its beneficiaries. 

ODEF also promotes food processing as an appropriate technology project. In the Second Quarter ODEF 
conducted six workshop on the importance of nutrition and food preparation for women in businesses. As 
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part of its ongoing follow-up assistance program, ODEF made 222 technical assistance visits to
beneficiaries of microenterprise projects to help them integrate their new skills into the business place. 

Eco-nomics Bridging Fund: ODEF received training from two representatives of SOC on organic seed 
cultivation as an income generating project for ODEF's Herencia Verde Center. This project would 
generate income through the cultivation and sale of organic open pollinated heirloom seed to local,
national, and international markets. The project would also provide an incentive for many farm families 
to learn and implement organic practices. 

With assistance from Katalysis, ODEF developed a project profile for organic seed cultivation in the
second quarter. The project will be implemented at Herencia Verde as an income generating component
for the center. It will also serve as ademonstration plot for organic practices, biointensive methods,
integrated pest management, soil preparation, seed selection, and wet and dry seed processing. Additional 
funding will be sought to carry out this project. 

PartnerInitiatives: Organic Garden Projects -The ODEF agronomist and promoters met with teachers
from three community schools to develop an environmental education curriculum and an action plan to
integrate it into the general teaching curriculum. As a part of this new curriculum, each school will start
its own school garden, and students will be responsible for taking care of the garden. ODEF will provide
ongoing technical assistance and training. 

ODEF staff conducted 25 field visits to beneficiaries interested in gardening to provide introductory
information and motivation for participation in the project. The ODEF staff also made 45 follow-up visits 
to beneficiaries with home gardens in place to offer technical assistance and training in garden
management, pest identification, and implementation of the organic techniques. For example, ODEF 
promotes the practice of organic methods in its garden projects such as the use of animal manure as
organic fertilizer. Because it is a relatively unfamiliar practice, ODEF teaches the participants the
advantages of organic methods and the appropriate quantities of organic matter to incorporate in order to
obtain improve results. ODEF promoters and technical assistants provide ongoing follow-up training to 
the participants to ensure that practices are fully implemented in the home and school gardens. 

Business Development and Promotion 

Community Banking: ODEF completed an internal evaluation of its Community Bank Program during
the Second Quarter. The eight major conclusions of the evaluation are as follows: 
* 	 ODEF should geographically concentrate new community bank formation in order to increase 

efficiency.
" ODFF should increase the number of cycles from 4 to 9; standardize cycle duration at 4 months for

cycles I through 4 and qt 6 months for cycles 5 through 9; increase the maximum loan at the first 
cyck I)tLps 500 (70) with cycle increases of 20%, indicating a maximum loan at the 9th cycle of
Lps 2,070 ($2S3). This im'plies a 100% increase from the previous maximums. ODEF should charge 
a 3% commission up front, but eliminate charging the interest up-front. Payments for urban banks 
should be biweekly, and monthly for rural banks. 

" Follow-up visits should be carried out for the Bank as a whole, and not for individual members. 
" Each bank should have a complete repayment plan which should be monitored on a weekly basis by 

the ODEF promoter.
" ODEF should develop a plan for each promoter to manage up to 12 banks. This will require the

hiring and training of paratechnicians in the rural areas. ODEF's Credit Department will have the 
responsibility of coordinating promoters and both promotion and start-up of new banks, as well as 
collections. 

* Each promoter should prodice a monthly report highlighting the status of each of the banks in her 
portfo~lio. 

10
 



" ODEF should delay technical training of bank member to after the bank has been formed. 
* Each bank must have a minimum of 20 members and a maximum of 50. 

During the Second Quarter. ODEF started four Community Banks. The total amount disbursed to these 
four banks totaled $4,859, for an average amount loaned per borrower of $70. The number of members 
per new bank ranged from 15 to 20, with a total of new members equaling 69. Accumulated savings for 
the four banks totaled $185. 

A total of 75 women participated in organizing and basic training activities offered to women prior to the 
banks actual formation. During the Quarter ODEF offered 128 hours in training for Community Bank 
members. During the first cycle, new coamunity bank members receive 3 days of training in four 
different topic areas: i-7uman Development, Credit, Gender, and Administration. Courses on marketing 
and feasibility studies are offered in the fifth and ninth cycle. 

Training and Technical Assistance in Credit, Small Business Management and Community
Banking: During the Second Quarter ODEF disbursed Lps 419,984 ($59,152) in credit for women's 
microenterprise activities. The average loan per borrower was $650. ODEF promoters performed 853 
follow-up visits to microentrepreneurs. ODEF will be engaging all microentrepreneurs from the urban 
sector in a training session during the Third Quarter. 
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GUATEMALA 

Cooperaci6n para el Desarrollo Rural del Occidente - CDRO 

Cooperaci6n para el Desarrollo del Occidente (CDRO) was selected by Katalysis in early 1991 as the new
Guatemalan Partner under the first Matching Grant. Established in 1981 as a volunteer effort by local
Mayan leaders, CDRO assists indigenous people in meeting basic needs in Western Guatemala. CDRO 
was recognized by the Guatemalan Government in 1986. CDRO is a democratic organization which is 
working with 24 communities surrounding the highland city of Totonicapdn. 

CDRO's participatory methodology, based in Mayan tradition, builds consensus and develops community
based problem-solving skills through the establishment of 'consejo comunales' (community councils).
community councils bring together base groups, which are organized according to village needs such as
small farmers and artisans, to arbitrate their.needs for the betterment of their community. To meet the 
growing needs of its members, CDRO has expanded to include: Women's Programs, Sustainable 
Agriculture, Health and Natural Medicine, Education, Nutrition and Public Works. 

Agricultural Training and Extension 

Conservation Agriculture and Environmentally Sustainable Practices: In the first two quarters of the 
grant CDRO completed a two year agricultural leadership training course. The course consisted of twelve,
three-day courses held every two months to 28-30 leaders of CDRO's community agricultural groups.
CDRO agricultural pomoters contracted specialists to conduct the training according to the theme

offered. 
 The leaders were then responsible for conducting workshops with their own agricultural groups
in their communities to create a multiplier affect for the training. 

The topics for the course during the last six months included fruitculture techniques (pruning and
whitewashing) and tree nursery management for reforestation projects (seed planting, soil preparation and 
bag filling, transplanting and nursery maintenance). Twenty-eight leaders attended the course which was
facilitated by two technical specialists from local organizations, DIGEBOS and Pro-Fruta. The leaders
then returned to their communities, and with CDRO's support, worked with 200 local farmers to transfer 
their new skills through practical hands-on instruction. 

The second agricultural leadership training course (TALES) will begin in the Third Quarter. During the
 
Second Quarter CDRO staff focused specific attention on reviewing and improving the course to better
 
meet the needs and interest of the local farmer leaders. The staff held meetings in four communities to

discuss and evaluate the previous course and to identify participant needs for the next course.
 

During the first quarter members of the agricultural program went on an educational trip to visit a
horticulture project in the community of Patzum and an organic agricultural project in Santa Apolonia.
Five members of the agricultural commission, 4 program staff members and 28 agricultural leaders 
participated in the event to learn and share experiences with other farmers in the region. 

The agricultural staff and farmers from four communities went on an trip in the Second Quarter to visit 
farmers involved in the cultivation •.,f blackberries, raspberries, avocados, and pe'aches. These exchanges
between farmers of different regions provide valuable tools and techniques for learning. 

CDRO's Women's and Agricultural program worked together in the second quarter to coordinate two
technical training courses for a women's chicken project. The training was facilitated by DIGESEPE, a 
Guatemalan governmental agency. 

Eco-nomics Bridging Fund: CDRO received training from two representatives of SOC and Katalysis on
organic seed cultivation as an income generating project for its community groups. This project would 
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generate income through the cultivation and sale of organic open pollinated heirloom seed to local,
national, and international markets. This project will also provide an incentive for many farm families to 
learn and implement organic practices into their own farm activities. 

With assistance from Katalysis, CDRO is currently developing a project profile for an organic seed 
cultivation project. An experimental phase of the project will be started in four CDRO communities on
local demonstration plots. The project will be an income generation project for the group as well as a 
training location for other organic practices such as biointensive fanning methods, integrated pest 
management, soil preparation and compost use, seed selection, and wet and dry seed processing. CDRO 
will begin cultivation inMay and June. 

Partner Initiatives: CDRO's partner initiatives are Reforestation Projects and Agriculture Credit projects
for the Agriculture Program's community groups. 

Rforestation - CDRO has started nine tree nurseries in nine communities for their reforestation project.
CDRO also installed a large central nursery on their new office grounds for communities that do not have 
the appropriate land or water to start a nursery. Three groups of volunteers were organized to assist in
preparation of the seedlings and management of the nursery. Two hundred people have volunteered their 
services to the central nursery. In the past two quarters the group worked together to install a greenhouse
and to construct a well for irrigation at the central nursery. The beneficiaries received training on 
reforestation practices through the TALES course and a manual on the planting and care of trees. 

Agricultural Credit - CDRO has provided credit to three agricultural groups to purchase communal lands 
for cultivation, fertilizers, and chicken manure for organic projects. 

Business Development and Promotion 

Community Banking: CDRO completed the program design for its Community Bank Program. They
received a two day training from the Katalysis PD and participated in a Partnership Exchange with 
MUDE. Highlights of their program follow: 
" CDRO will be receiving matching funds directly from Catholic Relief Services to start 5community

banks in addition to those programmed under MG2. The methodology for those banks was based on 
the design process undertaken with CDRO and Katalysis. 

" CDRO's Community Bank Program is unique in the Partnership because it incorporates the 
Community Council in the process of funding and monitoring. This is consistent with CDRO's 
project methodology, where entire communities are held accountable for the credit disbursed to the 
groups in that community. 

* 	 CDRO's Community Bank Program will be impleamented b the Women's Program as a way of 
assuring that this program remains focused on the needs of the women in CDRO's communities. 

* 	 Community Banks will have a maximum of 20 members. The credit program will consist of 6 cycles
each 6 months long. The maximum loan amount in the first cycle is Q.500 ($90) and a maximum of 
Q1,244.16 (S214) in the sixth cycle. The interest charged is equal to 12%, and the percentage of the 
credit borrowed that each member must save per cycle increases from 12% in the first cycle to 30% in 
the last. 

" 	 The organization and training elements of the program have been defined to include training of the 
Community Councils and of the Women's Groups who will form the Community Banks. The 
training offered to the Community Banks will include the following seven modules: Organization
and Women's Participation; Feasibility Studies; Investment and Project Plans; Quality Control;
Marketing; Administration, and Credit Management. Follow-up visits with the groups will be 
ongoing. 
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CDRO will be implementing its first four banks in the Third Quarter. Preliminary information suggests
that they will start 4 banks which will include 65 women. The documentation they have produced will 
enable Katalysis to assist CDRO in securing funds for the complete implementation of this project. 

Training and Technical Assistance in Credit, Small Business Management and Community
Banking: .CDRO commenced work on the design of this program. They indicated that they would like to 
continue the microenterprise program with a group methodology and borrow the savings component from 
the Community Banking Program. The staff from the Women's Program has indicated that a complete 
program profile will be submitted in the Third Quarter and that they have already identified a group of 16 
women who will form the first Women's Microenterprise Group to be started in the third Quarter. 
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Asoclacidn de Muleres en Desarrollo - MUDE 

Asociaci6n de Mujeres en Desarrollo (MUDE) was formed in May 1991 by twenty women from several 
Guatemalan communities who wanted to use their development experience to help alleviate poverty and 
its crippling effects on low-income communities. MUDE's overarching goal is to support women in their 
efforts to improve their economic conditions, to raise their self-esteem and to increase their participation
in the process of community development. Through its women's programs, MUDE fosters conditions in 
which rural communities can build equity, solidarity and sustainable income generating activities. 

MUDE works with women's groups composed of both indigenous and Ladina women. MUDE now serves 
10 communities located in 4 provinces Guatemala. Four program areas have been developed to provide
specific training and educational activities which complement MUDE's organizational goals and 
objectives: Human Resource Development and Community Organizing; Education and Skills Training;
Technical Assistance and Training; Credit Program (Women in Business and Community Banking 
Programs, and most recently Agriculture Training and Extension). 

Agricultural Training and Extension 

Conservation Agriculture and Environmentally Sustainable Practices: MUDE started their 
Agricultural Training and Extension Program in the first quarter to encompass all activities in this 
category under MG2. It is important for MUDE to research and develop their project profile now to 
receive funding in time for project implementation in FY 1995. Therefore, MUDE continues to research 
local resources and programs to help in the design of their organic gardens project. 

Appropriate Technologies: With assistance from Katalysis, MUDE developed a project profile for their 
energy efficient technology project. As a part of this project MUDE will promote fuel efficient ceramic 
stoves in three of the communities in which it works. They will hire a part-time technical assistant to 
work with MUDE promoters in the promotion, construction and use of the technology. Katalysis will 
assist MUDE in the development and submission of the proposal to interested donors for complementary 
funding. 

MUDE researched local organizations which promote similar appropriate technologies in order to locate 
training facilities for MUDE staff on the new technology. During the second quarter MUDE contacted 
CEMAT, Catholic Relief Services, EVELTAS and Altertec to learn more about their experiences with 
promoting appropriate technology projects in rural communities. 

Eco-nomics Bridging Fund: MUDE does not begin this project until year three of MG2 

PartnerInitiatives: MUDE's partner initiative is organicgardenswhich they will promote with the 
beneficiaries of the Community Banking and Women in Business programs. The part-time technical 
assistant hired for the energy efficient technology project will become full time with the implementation of 
the organic gardens project in FY 1995. 

MUDE is currently researching other organizations and attending workshops on organic fanning practices 
to develop adetailed project profile for home gardening. AMUDE staff member attended a workshop by
Seeds of Change and Katalysis at CDRO on biointensive gardening techniques, the importance of 
biodiversity, and sustainable agricultural practices which will be incorporated in the project design. 

Business Development and Promotion 

Community Banking: MUDE started one new bank in the Second Quarter, and staged five promotional
activities for new banks. The new bank, named "United Women" was formed with 30 members. The new 
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bank inaugurated in the First Quarter, " Advancement for Women" had 18 members. Therefore MUDE 
has, by the second quarter reached its goal of organizing 45 women into community banks. To address
issues of efficiency, they have decided to organize these women into two banks rather than three, as the
MG2 output indicators suggest. "United Women" is now MUDE's sixth bank, and received Q.13,500
($2,327) in credit for its fist cycle, or an average of $77 per member. 

Currently, MUDE is attending 122 women through its Community Bank Program, and disbursed $9,527
in credit during the quarter. Accumulated savings for all 6 banks equals Q.24,507.31 ($4,225) or an 
average of $34 per community bank member. These women received a total of 5 training days in the five 
following areas: Promotion and Organization; Human Development; Feasibility Studies; Credit 
Management; Human Rights. Total attendance for the trainings was 180 beneficiaries. 

MUDE reports that delinquency is at zero both in community bank payments to MUDE as well as bank
member payments to the bank. MUDE's challenge continues to be the need for promoters to travel long 
distances to serve the Community Banks. 

Training and Technical Assistance in Credit, Small Business Management and Community
Banking: MUDE reported no results in the Microenterprise Program as it is still in the design phase. A 
group of 15 women has been identified in the area of Chimaltenango as possible beneficiaries. This group
would be brought into the program once it is decided whether or not to structure this program as a 
graduation program for eligible members from community banks. MUDE suggests that implementation 
will take place in the Third Quarter. 
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V. MANAGEMENT: REVIEW AND ANALYSIS OF HEADQUARTERS AND SUPPORT 

FUNCTIONS 

Proiect Planning and Management Activities 

For the Partnership as a whole, as well as for the administration of MG2, Katalysis serves as coordinator 
and facilitator. Rather than dictating what the southern Partners must do, Katalysis employs a
participatory methodology. Katalysis responds to Partners' priorities and needs from the outset of any
project and then assists with implementation and evaluation. During this Second Quarter Katalysis
continued to cultivate its relationship with each of the Partners by working through the mechanisms 
offered by MG2. 

The experience offered by the activities of the Quarter suggests that a Matching Grant of this magnitude
presents a series of challenges, especially when implemented througnout a Partnership, and where funding
ha's been assigned to projects and programs yet to be developed. High quality time has been spent on 
assisting the Partners in project design and implementation and budget development under MG2, as well 
as in assisting them in their documentation. This last element has proven to be critical because the 
matching element requires the Partnership to not only match the MG2 in the financial sense, but ina
programmatic one as well. Due to the fact that MG2 provides general programmatic outputs, it is
important that the Partners and Katalysis develop a sound project design and budget to achieve these 
goals. This document enables us to raise the additional funds necessary to fully implement the project and 
carefully monitor the activities. 

The PD has continued the work to improve Katalysis and Partner's project management procedures by
defining, documenting and implementing an integrated system for project management. This system
attempts to rationalize project management support for the Partners which seeks to assure programmatic 
as well as financial matches to MG2 funding. The new procedures establish priorities for project design
and development, and establish responsibilities and coordination between the Partners and the Katalysis
Program, Finance and Resource Development Departments. This mechanism will take on increasing
importance as Katalysis furthers its plans to open a regional field office in San Pedro Sula, Honduras, 
while leaving resource development as a stateside activity. 

The Partnership's first Co-Venture, Herencia Verde, an agricultural learning and training center,
received preliminary approved by the VIDA Foundation of Honduras. Both Katalysis and ODEF continue 
to work closely with VIDA to address the remaining requirements which include the development of the 
terms of reference for the joint venture and preparation of a feasibility study, operational plan and a
revised budget. Katalysis and ODEF staff are committed to submitting these items to VIDA for 
consideration and funding by June 15. As Herencia Verde comes on line it will assume the responsibility
of implementing ODEF's AGTE program activities. 

Concept development continues for the InterAmerican Development Bank Multi-lateral Investment Fund. 
Primary importance will be placed on including Partner program activities supported by MG2, as a means
of securing the complementary funding required by Katalysis and the Partners to carry out the projects. 

Staff Resources 

Katalysis expanded its staff by one during the Second Quarter: 
* Reynaldo Mora was employed as Financial Controller. He is a native of Costa Rica and has 

significant experience with both PVOs and for-profit businesses. 

As has been the case with Katalysis, the Second Quarter saw important contributions by volunteer interns. 
The interns who worked directly with the Partners, and their assignments are detailed below: 

17
 



* Mindy Kirschner completed a year-long research assignment for her masters program on the use of 
social impact indicators for ODEF's Community Bank Program. Mindy prepared a full report on her 
trip, which included training for ODEF staff on tools for measuring social impact.

* John Deck began a short term assignment with BEST. He developed a proposal and began the work 
to produce a grassroots ecotourism book. BEST has received interest in funding this proposal from 
the Belizean government as the work would promote small scale ecotourism. 

" Suzanne Lefetra completed a short-term volunteer consultancy to CDRO, MUDE and ODEF. Her 
objective was to perform and document a diagnostic assessment of the Partners artisan programs. She 
successfully completed her work with the submission of a thorough report provided to Katalysis. This 
report will be translated and sent to each of the Partners during the Third Quarter. The report
provides suggestions to the Partners on how to improve their programs as well as to Katalysis on the 
development of a strategy for working with the Partners in this area. 

Interns assigned to Katalysis assisted in nunterous program, support and research positions. These interns 
and their assignments are listed below: 
* Cari Broderson provided administrative support.
" Paul Knutsen assisted in the areas of resource development and development education through work 

on Katalysis publications. 
* Amy Griffith assisted inresource development. 
" Jeannett Espinoza worked in the area of document translation, an area of extreme importance in the 

workings of the Partnership.
" Darren Busing completed a research project to collect, analyze and document youth enterprise

development information from programs around the world. The information generated by this intern 
will be used by BEST to develop their Youth Enterprise Development Program under MG2. 

The workload remained heavy and staff discussions focused on the need to implement a strategic planning
 
process. 
 An outside consultant will be brought in the Third Quarter to facilitate the process. AKatalysis
Board Member, Rose Sackey-Milligan, will assist the board and staff to complete the plan by the Fourth 
Quarter. This work builds on a Partnership-wide workshop on strategic planning presented by Rose 
Sackey-Milligan in April of 1993 under MGI. 

Staff responsibilities during the Second Quarter remained intact, as indicated in the chart below. These 
may change in response to the upcoming strategic planning process, which will, among other things, set 
the guidelines for the relocation of the Program Office to a Regional Office in San Pedro Sula, Honduras. 
The Katalysis Board of Directors approved the relocation based on financial considerations, and the staff 
is working towards setting an actual move date. September is the month currently under consideration for 
the move to take place. 

Katalysis Staff Assignments Under MG2 

Katalysis Staff Member 	 MG2 Responsibility 
Program Director (PD) 	 * MG2 Management, coordination and reporting 

0 PDAS: Strategic Planning / Participatory Management Plans I 
Monitoring, Evaluation and Impact Analysis / Partnership Training/ 
Documentation 
* AGTE: Oversight on program design and implementation
" PEBD: Community Banking / Microenterprise / Technical Assistance and 
Training 

Program Coordinator (PC) 	 * MG2: Assist in management, coordination and reporting 
* PDAS: Assist in Strategic Planning / Monitoring, Evaluation and Impact 
Analysis 
0 AGTE: Conservation Agriculture and Environmentally Sustainable 
Practices / Appropriate Technologies / Eco-Nomics Bridging Fund / Partner 
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Initiatives 
Executive Director (ED) 0 PDAS: Partnership Training / Board Development
 
Director of Administration 0 MG2 Financial Reporting and control
 
and Finance (DAF) 0 PDAS: MIS Systems / Administrative and Financial Systems

Director of Resource 0 PDAS: Fundraising Strategies
 
Development (DRD) 
Research and * MG2: Overall support to the Program Staff 
Administrative Assistant 0 PDAS: Assistance in research and design on training modules for
(RAA) Fundraising, Participatory Management and Project Evaluation 

Trainnin and Technical Assistance: 

The DRD limited technical assistance in the area of fundraising to one-on-one consultations with the
Partners via fax and phone. With assistance from the Resource Development Associate (RDA), eight
proposals and five concept papers jointly drafted by Katalysis and the Partners were submitted to donors. 

During the quarter the DAF spent most of his time on the annual audit, an AID requirement under MG2,
and continued partner financial monitoring. Particular attention was paid to working with the Partners on 
their auditing process and compliance with AID requirements under the MG2 grant. In particular
communications were carried out with partner auditors at BEST and ODEF, and audit preparations were 
finalized at CDRO. 

The DAF also completed financial agreements for all Katalysis matching donations received this fiscal 
year with assistance from partner financial and program staff. Complementary funding strategies for
 
MG2 were discussed and budgets were prepared.
 

Finally, the DAF carried out troubleshooting activities with partner accounting staff at BEST, CDRO,

MUDE and ODEF. He traveled to BEST to work with staff on document preparation for an
 
InterAmerican Development Bank loan and technology development project. While at BEST, he 
participated in a financial analysis of a potential joint venture in ecotourism between BEST and Monkey
Bay Wildlife Sanctuary and Natural Reserve. 

T'he DP spent a large amount of her time offering technical assistance and training to the Partners. In
addition to ongoing one-on-one consultation, the DP traveled twice during the quarter to work with all the
Partners on PEBD programming, to offer on-going support in the implementation of the MG2 grant as a
whole, and to improve Partner response on the reporting formats presented during the first quarter. 
CDRO: 
* The DP, in conjunction with a Technical Advisor and Women's Program Coordinator, continued

work with CDRO on the women's cooperative soap factory, which will receive funding in the Third 
Quarter. Work focused on fine-tuning a timeline, definition of disbursement dates, and preparations
for training of a CDRO staff person and beneficiary in the United States for two weeks in June. 

* The DP delivered a two-day training to CDRO on the design of a Community Bank Program. In the
participatory design process CDRO staff was able to create aprogram which best suits the needs of its 
beneficiaries and its own organizational structure. Acompleted program design and budget was
prepared by CDRO staff and the new program will go into effect in the Third Quarter.

" The DP provided a half-day training to CDRO staff on programming for MG2 Institutional
Development and Business Development. Significant time was spent on addressing the staff's budget 
concerns surrounding the matching funds. 

" The DP held a session with CDRO's Deputy Director regarding plans for the upcoming Partnership
meetings to be held at their site. The Partnership meetings will include training on Board 
Development, Partnership, and Community Banking. 
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MUDE 
" The DP held a one-day training on Community Banking. The session focused on issues of financial 

management, graduation, and management.
" The DP held a one-day session with MUDE staff on programming for MG2 Institutional 

Development and Business Development. Preliminary programming was discussed for the MG2 
Microenterprise funds. 

ODEF 
* 	 The DP held a one-day training on Participatory Management. Nine staff from the credit and 

community development departments participated. This training was a follow-up to the Introductory
Session offered to ODEF under MGI and focused om communication and decision making.

* 	 The DP worked on a one-on-one consultative basis with ODEF staff on financial, management and 
reporting aspects of their Community Banking Program. ODEF completed its restructuring and 
subsequently submitted a report in full to Katalysis.
 

BEST
 
* 	 The DP held a modified one-day training on Participatory Management. 95% of BEST staff attended. 

The session was designed to offer the staff an opportunity to assess their current situation in view of 
the illness of the Executive Director, and to discuss ways to better manage the situation. The staff
had opportunity to assess their workloads and discuss possible solutions with the rest of the staff. The 
capstone activity was one designed to produce a staff assessment of the most pressing issues facing
BEST at both the program and institutional level, and offer their recommendations. This report was 
presented to the BEST staff and will provide a soon-to-be hired consultant with a concise view of the 
organization from the staff's perspective.

* 	 The DP held a one-day consultation with the Women in Development Officer who is responsible for 
Community Banking. The needs and status of the program were discussed. Planning was done for 
conducting a comprehensive Community Bank Program Evaluation in the Fourth Quarter. 

* 	 The DP provided consultation to a volunteer, who will be working with Hugh MacSweaney on the 
program design for the Youth Enterprise Program. The DP recommended that BEST utilize the 
proposed IDB funding as a match to MG2 for credit funds. The program design should accommodate 
both the Community Based Enterprise and Community Bank approach as well as training for 
employment skills and social needs. 

The PC provided technical assistance, training and ongoing consultation to all the Partners in the area of 
AGTE. She traveled to the Partners and provided the following services: 
BEST 
* 	 The PC worked with BEST agricultural and natural resource management staff to develop their Eco

nomic Bridging Fund project (seed cultivation), reviewed the AGTE program goals and budget,
reviewed the General Service grant agreement and requirements, met with local community groups to 
present potential projects, and visited Caricom farms. 

MUDE 
* 	 The PC worked with MUDE ED on the development of the EET and Organic Garden project profiles,

reviewed the AGTE reporting format and program goals, and reviewed AGTE budget for MG2. 
Please refer to trip report for details and results of the trip. 

CDRO 
* 	 The PC worked with CDRO agricultural and health program staff in the development of the Eco

nomic Bridging Fund project (seed cultivation), reviewed the budget for AGTE and program goals, 
and then visited the TALES and reforestation projects. 

ODEF 
The PC worked with ODEF staff to develop the Herencia Verde mini-project, visited Herencia Verde 
site, discussed solar box cooker field tests, reviewed AGTE program goals and reporting requirements
and developed a draft document for the Herencia Verde Joint Venture Terms of Reference. 
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Prolect Fundraising and Marketing 

Katalysis continues with its strategy ofpursuing a diversified portfolio of funding sources. During the Second
Quarter each of the Partner organizations, with the exception of BEST, received a $5,000 grant from the
New Field Fund. At the request of the Partners, these funds were allocated to their Community Banking
Program. Additionally, the Katalysis Resource Development Department and corresponding staff from 
Partner organizations developed and submitted the following proposals: 

CDRO 

PROJECT 
Basic Grains 
Infrastructure/Home 
Improvements 
Community Health and 
Nutrition 
Community Health and 
Nutrition 

MUDE 

1PROJECT 
Community Banking 

ODEF 

PROJECT 
Training and Technical 
Assistance in Food 
Production and Processing 
Gender Training 

FUNDER 
FICAH 
Presiding Biships 
Fund 
Cons. Food & 
Health 
Atkinson 

I FUNDER 
UMCOR 

FUNDER 

MAZON 


UMCOR 

AMOUNT STATUS DECISION 
35,269 submitted May 
17,000 submitted June 

12,000 submitted June 

4,000 submitted June 

IAMOUNT ] STATUS I DECISION 
11,500 submitted May 

AMOUNT STATUS DECISION 
7,000 submitted May 

22,000 1 submitted May 

In addition, concept papers were submitted to the 
" John T. and Catherine D. MacArthur Foundation for funding of the Katalysis Partnership as a model 

for North/South partnerships 
* The W. K. Kellogg Foundation to seed the BEST Youth Enterprise Development Project
* Peter Coors, President of the Coors Brewery, for general support of Katalysis 

The following donor visits were arranged by the DRD for BEST and Katalysis Executiw Dirts 
" K. Kellogg Foundation, Battle Creek, MI 
" John T. and Catherine D. MacArthur Foundation, Chicago, IL. 

Katalysis Major Donor Campaign, launched during the First Quarter of MG2, is well under way and has 
already generated a number of significant contributions and pledges for Katalysis general support. The 
Campaign goal of $230.000 is expected to be met by the end of June. 
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Role of the Board of Directors and the Partnership Board 

The Executive Committee of the Katalysis Board of Directors played a very active role in the work of 
Katalysis, responding to its mandate to include major administrative and operational issues as well as on
going financial oversight and review of Partner and Partnership activities and developments in its 
Agenda. 

Due to illnesses of two Partner Executive Directors, both the February Partnership Board meeting and the
April Board of Directors meeting were canceled. The Board of Directors meeting was rescheduled for 
September, at the new offices of CDRO in Totonicapan, Guatemala. Katalysis Board of Director member 
John Perkins is acting as the principal liaison between Katalysis %ndCDRO. The Partnership Board 
meeting was tentatively rescheduled for June. 

Development Education 

Katalysis continued its commitment to educating donors and the Katalysis membership. Priority is placed on 
education because Katalysis believes that to produce sustainable change in the developing world, people inthe 
developed world must understand the causes ofpersistent poverty. Second Quarter activities involved major
donors and a Tenth Year Anniversary Event. Katalysis hosted a weekend of events in the Bay Area and 
Stockton, with Bridget Cullerton, BEST Managing Director, as the speaker and representative of the southern 
Partners. Ongoing events are designed to honor Katalysis Partners and donor community. 
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VI. FINANCIAL REPORT 

Katalysis expenditures for the quarter ending March 31, 1994, totaled $176,333, of which $101,527 were charged 
to the US/AID project. The federal share of funds (57.6%) is detailed inthe following table: 

CurrentPeriod Year To Date 

Line Item Headquarters 
Overseas 
Program Headquarters 

Overseas 
Program Total 

Budget 
FY94 

Percent 
of Budget 

Salaries and Fringe 
Travel 
Other Direct 

$20,469 
5,655 
5,246 

$11,407 
1,650 
2,750 

$34,928 
12,500 
12,844 

511,407 
1,650 
2750 

S46,335 
14.150 
15,594 

S135,300 
26,700 
65.100 

.4.2% 
53.0% 
23.9% 

Total Direct S31,370 515,807 560,272 $15,807 S76,079 S227,100 33.5% 

Indirect Costs 54,350 73.812 73.812 118.500 62.3% 

Total Direct and Indirect S85.720 S15,807 S134.084 $15,807 S149,891 S345.600 43.4% 

Headquartersexpenditures for quarter two of FY 1994 reflect SalariesandBenefits for the following Katalysis
personnel: President, Program Director, Program Officer and Director of Resource Development. Travel expenses
include charges for technical assistance to partners and additional orientation to US/AID Matching Grant II in
Honduras, Belize and Guatemala. OtherDirectcosts include communications expenses, consultant fees,
partnership meeting expenses and supplies. 

Overseas Programexpenditures include SalariesandBenefits for partner project personnel, Travel andPerDiem
for field staff, and OtherDirectcosts including Community Bank capital funds, Women and Youth in Business 
funding, documentation, materials and supplies and expenses incurred in planning activities for the Economic
Bridging Fund. An additional obligation of funds for partner activities to be registered during the upcoming
quarter will increase Overseas Programexpenditures to date for Salariesand FringeBenefits to $15,226, Travel to
$2,923 and Other Directcosts to $8,985 which, combined with Headquartersexpenses, as a percent of Budget is 
37.1%, 57.8% and 33.5% respectively. 

Refer to the following pages for the following Financial Reports: 

* Form 269 - Financial Status Report 
* Form 272 - Federal Cash Transaction Report 
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KATALYSIS PARTNERSHIP
 
TRAVEL REPORT


US/AD COOPERATIVE AGREEMENT FAO-0158-00.3043-00
 
GERALD B. HILDEBRAND
 

PARTNER VISITED: Katalysis Collaborators: PACT, AID, IDB, Seeds of Change 

COUNTRY VISITED: Washington, D.C., Santa Fe 

DATES: 29 March - 2 AprilJ1994 

PURPOSE OF VISIT: Confer with PACT, AID, IDB, Seeds of Change 

PERSONS CONTACTED: Washington, D.C. 
* Laura Ramirez, IDB/MIF
* Alicia Ritchie, IDB
 
* 
 Prern Seth, AID Procurement 
• Jim Deery, AID Procurement
 
* 
 PACT Board of Directors 

PERSONS CONTACTED: Santa Fe
• Howard Shapiro, Seeds of Change Managing Director

* 
 Emigdio Ballon, Seeds of Change Agronomist 
a Randy Secor, Seeds of Change Financial Controller
• Maureen Leatherbarrow, Katalysis Projects Coordinator 

DESCRIPTION OF ACTF'ITIES: 
* Confer with Laura and Alicia on the Katalysis MIF concept paper* Confer with Prem on the Katalysis MG1 indirect cost rate* Confer with Jim on the Katalysis indirect MG1 cost rate and fund expenditures
* Attend PACT Board of Directors meeting
* Confer with Seeds of Change on possible joint ventures with Katalysis in organic

seed cultivation and consenation farming 



GBH TRIP REPORT: WASHINGTON, D.C./SANTA FE

29 MARCH - 2 APRIL 1994
 

PURPOSE OF TRIP:
 

* PACT BOARD MEETING
" MEETING WITH IDB RE: KATALYSIS MIF CONCEPT PAPER" MEETINGS WITH AID RE: INDIRECT COST RATE AND MGI EXPENSE 

ISSUE
* MEETING WITH SEEDS OF CHANGE RE: JOINT PROGRAMMING AND


FUNDING OPPORTUNITIES
 

TRIPCOST:
 

PACT provided roundtrip airfare to Washington, D.C. along with lodging and meals
(approximately $1550). KAT picked up one overnight in Washington (to allow for IDB andAID meetings) and airfare to cover Santa Fe leg ($156). 

PRIMARY CONTACTS: WASHINGTON, D.C.
 

" 
 LAURA RAMIREZ, IDB/MIF

* 
 ALICIA RITCHIE, IDB
 
* 
 PREM SETHI, AID PROCUREMENT
 
" 
 JIM DEERY, AID PROCUREMENT 
" PACT BOARD OF DIRECTORS
 

PRIMARY CONTACTS:
 

* 
 HOWARD SHAPIRO, SEEDS OF CHANGE
* EMIGDIO BALLON, SEEDS OF CHANGE
* RANDY, SEEDS OF CHANGE

* 
 MAUREEN LEATHERBARROW, KATALYSIS 

LAURA RAMIREZ, IDB/MIF 

Laura has been designated by IDB Micro-Enterprise Division Chief, Christina Ortiz,coordinate follow-up to the KAT/MIF project. 
to 

Coincidentally, Laura is also the primarycontact for BEST's IDB Small Projects grant. She had just returned from Belize where shemet with Bridget and Ingrid and BEST staff. Our meeting lasted 2 hours. 

The first part was devoted to a follow-up review of BEST's proposal. Laura's meetings withBEST were very successful. Although she is concerned about Bridget's health, there was nonegative fall-out re: BEST's financial or staffing situation. 

A quick background brief on Laura because we will be working very closely with her in theweeks to come: 



0 She is of Mexican ancestry.

0 She is a close associate of Alicia.
* She has the same difficulty dealing with Christina that Alicia has, but was recently

promoted by Christina.* She is 	married to a Dominican. They have a young son who was celebrating histhree year birthday on Saturday. Her husband has been stationed in Germanywith the Army for the past two years. She will be "bringing him back home" 
at the end of April.

0 Laura has been with the IDB for 15 years.
0 
 She had just had a Bolivian proposal abruptly cut from the MIF agenda the samemorning that we met and was fielding phone calls from an irate Germanconsultant who was vigorously promoting the Bolivian initiative, Christina whowas equally "miffed" and demanded an immediate explanation (she called back3 times during our meeting; the last time Laura chose to ignore her call; an"emissary" from Christina was promptly dispatched to see why Laura wasn'tanswering her phone), and the Bolivian NGO who was inquiring about the 
status of their proposal.0 On top of all this, Christina was doing Laura's annual personnel evaluation later that 
afternoon.

* 	 Laura nonetheless remained charming, attentive, focused, and otherwise unflappableduring our meeting. She called it the "only ray of sunshine in a disastrous 
week." 

BEST/IDB SMALL PROJECTS UPDATE 

While Laura was in Belize, she developed a new budget for BEST:

0 $50,000 for Community Banking
* $150 for the BEST office building which will be designated for the Japanese as amarketing and promotional center.0 $300,000 to invest in community-based enterprises (loans and grants)

1% $150,000 for technical assistance and training
 

The staffing under the IDB project looks like this:

" Local Marketing Expert (BEST hire)
" Eco-Tourism Expert (British High Commission funding)
" Ago-Industrial Enterprise Expert (ATI funding and hire)
0 Computer Expert (ATI funding and hire)
 

In order to get the BEST proposal moving quickly, she would like to have an ATIrepresentative go to BEST immediately (week of 7-10 April) to do a technical needsassessment. IDB cannot authorize funds for this trip until there is final approval of theproposal. Laura asked if Katalysis could assist financing this visit in order to expedite thefinal documentation of BEST's proposal. I volunteered that we could "advance" the moneyto IDB or ATI on the condition that it be repaid upon approval of the grant. This soundedlike a reasonable alternative to her. I asked her to put the request and repaymentarrangements in a memo and fax it io me (the memo arrived in Stockton on Friday!). 



KA TAL YSIS/MIF 

Everyone (Don Terry, Christina Ortiz, Pam Solo) have conveyed to Laura their interest andenthusiasm in our project. Laura is looking forward to working with us to get our proposal
in "presentable form." 

One of the difficulties is that the Japanese (principal IDB sponsors of MIF) continue to bemercurial in their likes and dislikes, uncommunicative, and inconsistent in their review of
MIF projects. Laura is "exasperated." 

Some advisories from Laura on our concept paper:
* The Japanese want to fund innovative projects that IDB traditionally doesn't touch.

Laura's recommendation was that we "push projects" and put credit as a
secondary component." Credit to Partners already receiving IDB SmallProjects grants should be deleted from our proposal. Instead, we should

emphasize how MIF-funded projects will complement current IDB funding to
those Partners. We can include micro-enterprise credit and t;omfrunity
banking, however, for non-IDB funded Partners as well as NGOs too small to
qualify for normal IDB Small Projects grants.

* Use the MIF to fund experimental or pilot projects, beginning with current Partner
priorities: Centinnel (BEST), Reforestation (CDRO), Basic Grains (CDRO),Natural Medicines (CDRO), Eco-tourism (BEST), Eco-Nomics Bridging Fund,
Sustainability Venture Fund; stress REPLICATION potential.


* 
 A primary interest that the Japanese have acknowledged is marketing of locallyproduced products: domestically, regionally, and/or internationally. Katalysis
should show how it can combine forces within the Central American region to 
promote this entrepreneurial venture.

* South/South exchange is very "marketable" as a cost-effective vehicle for technology
transfer. 

* Partnership activities such as training, TA, joint workshops, evaluations, and
 
documentation are all "MIFable."


" Other components that have positive impact on our MIF proposal are:

the Regional Support Center and expansion of the Partnership. Both give our 
regional concept added dimension. 

Regional projects at MIF are still in limbo -- the issue being whether there can be blanketapproval for all countries in such initiatives or if each country needs to be granted individualeligibility. If the latter prevails, the only currently MIFable country is Honduras. 

The first two regional projects were reviewed on Thursday (see attachment), the day after our meeting. In a follow-up call to Laura on Friday morning she informed me that there wasgood news and confusing news. Both regional projects were approved (one CentralAmerican, the other South American). Each included both eligible and non-eligible countries.Although this action blazed the trail for regional initiatives, the Committee did not rule onblanket vs. individual approval. This issue is still to be resolved. 



Laura suggested that we refer back to the MIF brochure to be sure that we incorporate theirfocus points and even language. Those "vectors" include: 

I. Concentration on micro-enterprise and small business development
* 	 Job creation 
* 

2. 
Improving economic self-sufficiencyInvestment in socially beneficial activities that promote the market

" Education and training to promote productivity* Small businesses that promote environmentally sustainable development
through their products, processes or services

3. 	 Promotion of technology

* 
 Investments to diffuse appropriate technology that will invigorate smaller

businesses and the overall economy* Link smaller businesses and communities within the region and connect theregion 	to other parts of the world.4. 	 Strengthen women's contribution to development* Emphasis on women's contribution to enterprise economy in human resource 
5. 

and small enterprise developmentSpotlight on innovations with demonstration value throughout the region* Identify and field test responses genuinely tailored to the local realities6. 	 Emphasis on building institutions for the long term0 Strengthen grassroots organizations and community-based networks that areclose to the beneficiaries of development activities0 Provide seed money to NGOs to function more effectively and continue after
MIF funding has stopped7. 	 Creation of partnerships with other organizations
* 
 Build active partnerships with NGOs, PVOs, foundations, and other networksthat have a successful track record in the region.8. 	 Support of flexible and entrepreneurial approaches to investment


* 
 "MIF places a premium on creativity and innovation."* 	 Use individual projects to create a long-term process of growth 
Laura advised that we redraft our concept paper to take into account her suggestions re:program focus. She agreed to review it before we "officially" submit it to her. She willcritique it for us and make specific recommendations to ensure that we make the strongestpossible case. 
 She asked if we would like to have an IDB consultant assigned to help us
write the full proposal once the concept paper is approved. I assured her that we would. 

She would like to have the revised concept paper as soon as possible so that we can get theprocess in motion and take our place in the que. Laura is solidly in our comer. She feelsthat we are one of her "saner" clients; she loves our Partnership model ("you are reallydoing it while others are just talking about it") and overall program focus, particularly ouremphasis on women 	and the economic-environmental combination. She said that ourprospectus was "full of the right kind of imaginative and innovative ideas." 



PREM SETHI, AID/PROCUREMENT 

After weeks of negotiations that were coordinated by Bill, with input from Coopers and
Lybrand, a final indirect cost rate was agreed upon.
were consolidated into a single rate of 70.98. 
Our dual G & A and program rates


This will be in effect for both MGI and MG2.The signed Agreement is attached. 

JIM DEERY, AID/PROCUREMENT 

Jim is the Contracting Officer for Overhead and Special Costs Branch of the Office of
Procurement. 
 He is the official that must sign off on any changes to the MGI.
asking for a redistribution of $23,000 from credit to overhead. 
We were
 

Because the request was
made after the closing of our grant there was some question as to whether it would be
allowed.
 

Jim was under the initial impression that we were requesting $23,000 additional funding asopposed t6 reallocating funds within the $600,000 grant amount. Once this was cleared upthere appeared to be no problem in granting our request.AID He did voice the observation thatwas impressed with our ability to more than double our match and to smoothly facilitatethe replacement of CAPS with CDRO. He will make the adjustments and send us writtenauthorization legitimizing the transaction. 

With this accommodation, our pre-audit deficit for FY 1993 stands at $28,000. 



Trip Report
 
Ingrid Faulhaber
 
30 March, 1994
 

LDS Humanitarianand Welfare Services
 
Choice Foundation
 

EranCall

Kennedy Center, School for International Studies, Brigham Young University
 

Salt Lake City and Provo, Utah
 

Refer to the attached itinerary. 

LDS: 
Jeff McGowan of Welfare Services accompanied me throughout the morning with LDS.
The meeting at Deseret Soap Factory included a tour of the plant and a meeting with
Berkeley Spencer, Terry Oakes, Processing Manager Deseret Industries, and Max
Bramall, Manager of the Deseret Soap Company. I was very impressed with 

Tentative Dates were set for the training for Osvaldo and Dona Clara: June 6 - June 18. 1
will confirm this with CDRO in order to begin preparation for their visit. 
Berkeley also requires the following information: 
" Actual disbursement dates from CDRO on second and third installments;

* 
 Specs on equipment (including the extruder) to be purchased. This will help Max

Bramall and Terry Oakes set up a simulation at the soap factory for the training.

" A copy of the final proposal to Max Bramall
 
* 
 Osvaldo and Dona Clara should bring up additional soap samples (2) 

I mentioned that I might try and set up a partnership exchange between BEST and CDRO 
on oil extraction. Hugh suggests that BEST has the technology. 

I spoke with Berkeley regarding the Katalysis evaluation component. I recommended that
he forward some recommendations regarding what he would like to see included. Based
 
on that we will forward an action plan.
 

Ike Ferguson joined us for lunch. He was very pleasant. Lunch was very informal. 

CHOICE: 
Choice Foundation isnot related to LDS. They were very interested in learning about the
Community Bank methodology as a potential project for their volunteers. I discussed the
model. The conclusion was that a volunteer program was probably not the ideal
implementing "instrument" for a Community Bank Program. Information on them is in 
the Organization File. 

Their Executive Director, Carolyn Grow-Dailey might be visiting our office sometime in
May. I recommended that she network with IDEX as they have similar missions and 
operation styles. 



They have an intern (Glenn Call) going to Guatemala who is interested in visiting
Community Banks. I will try to arrange a visit at MUDE. 

ERAN CALL: 
We had a wonderful visit. He isa very nice man, and very interested in the goings-on at
Katalysis and the Partners. He will probably be visiting Guatemala in June and would also
like to visit with MUDE. I really talked MUDE up as a potential donee. He seemed
interested. Jutta and Ineed to follow-up. He is matching funds raised by BYU Kennedy

Center students.
 

PRESENTATION to BYU INTERNATIONAL STUDENTS:
 
The presentation focused on Katalysis, the Partnership model and elements of Community
Banking. 
 I think it went very well. Eran Call and two other professors from the Program
participated. 

jv 



Katalysis Partnership
 
Report on Travel
 
Ingrid Faulhaber
 

19 March - 26 March, 1994
 

PartnersVisited: ODEF and BEST
 
Countries Visited: Honduras and Belize
 

Purpose of Visit: ODEF - US GAO Assessment of Katalysis/ODEF 
BEST - MG2 PEBD and PDAS 

Saturday, March 19 

Arrive San Pedro Sula 

Sunday, March 20 
11:00 - 3:00 
Meet with Santa de Euceda at her home to discuss current programming and resource

development topics (refer to attached Agenda). Review programming for Katalysis

volunteer, Joanna Davidson and reassign from proposal development to preliminary

evaluation of LDS/Rural Integrated Development Project. Discuss with Santa potential
Partnership Exchange trip to BEST, Belize to discuss status of organization with Bridgett
Cullerton. Prepare for 3:00 meeting with US GAO team and Tom Johnson of US AID
 
Honduras.
 

3:00 - 7:00 
Santa de Euceda
 
Tom Johnson, US AID Honduras
 
Ann Baker, Evaluator, US GAO
 
Kasey Barr, Evaluator, US GAO
 

Meeting took place at the Hotel Gran Sula. Questions were thorough, but somewhat
informal in nature. Santa was very well prepared. I also answered some questions and 
translated for the evaluators. 

Monday, 21 March 

7:00 - 8:15 
Breakfast with Tom Johnson and the GAO evaluators at the Hotel Gran Sula. Answered 
questions about Katalysis and the Partnership methodology. 

8:30 - 11:00 



Meeting at and office tour of ODEF. Maria was our guide for the day. The evaluators 
interviewed Maria Ruiz, Head of the Community Development Department and Marta,
Head of the Credit Department. 

11:00 - 6:00 
Site visits to:
 
Herencia Verde Site
 
Community Bank Nuestro Bienestar in the community of El Aguacate

Microenterprise beneficiary inRio Lindo, graduated from the community bank program. 

7:30- 10:30
 
Dinner with evaluators and Tom Johnson. 
 Answered final questions on Katalysis, the 
Partnership, and ODEF. 

Tuesday, 22 March 
Travel to Belize 

1:00 - 4:30
 
Laura Ramirez, Interamerican Development Bank, Washington

Sergio Varas Olea, Interamerican Development Bank, Haiti
 
Hugh McSweaney, Chief Operating Officer and Acting Director, BEST
 

Participated in final meeting between IDB and BEST on proposed $350,00 financing and
 
$150,000 Technical Cooperation. Probable IDB outcome:
 
Financing:
 
$200,000, Investment fund for CBE, Appropriate Technology
 
$50,000, Credit for Community Banking Program
 
$100,000 for Marketing and Processing Center
 
Technical Cooperation (Three Year)

$30,000 for Marketing and Resource Development Expert (24 months)

$20,000 for Evaluation
 
$+/-35,000 Equipment
 
$+/-40,(X)0 Outside Consultants including ATI.
 

No overhead or staff time are budgeted inanywhere.
 

4:30 - 5:30 
Jennett Myvett 

Reviewed Participatory Management Workshop for next day 

5:30 - 8:00 
Hugh McSweaney 



I 

Reviewed agenda for the following three days. Discussed current resource development
topics(refer to attached agenda) and agenda for Participatory Workshop. Also discussed
current BEST staff situation, and manner inwhich Katalysis might best support BEST.
reviewed and commented on Terms of Reference prepared by Hugh for Consultant. 

Wednesday, 23 March 
8:00 - 5:00 
Participatory Management Session (Refer to Agenda)
 
Co-facilitator: Jennett Myvett
 
Participants:

Hugh McSweaney, Chief Operatiig Officer and Acting Managing Director
 
Rosalva, Paratechnician
 
Ignacia Rush, Board Member and Client
 
Ediberto Romero, Agronomist
 
Yolanda Moreno, Accountant
 
Mervin, Driver
 
Sarita, Secretary
 
Karen, Volunteer
 
John Deck, Volunteer
 

Refer to the attached Document: "Minutes and Recommendations from BEST
Participatory Management Workshop" for results from the afternoon session which
focused on Pressing Issues at the Staff and Institutional Levels and Staff
 
Recommendations.
 

Thursday, 24 March 
8:30 - 5:00
 
Jennett Myvett
 
Karen
 

Reviewed Community Banking Program, status of MacArthur Grant and MG2 Quarterly
Reporting Format with Jennett. Refer to the attached notes from this session. 

Reviewed Youth Enterprise Development Program Development with Karen. She will be
writing the Project. I recommended piggy-backing on the IDS Proposal which has anAppropriate Technology flavor, substantial credit funds and financing for a center. The
youth program should focus on financing TA &T staff and utilize MG2 and IDB credit
funds. The Project should allow for both the CBE and Community Bank approach foryouth as well as career planning. I promised to forward to Karen (gone on vacationthrough mid-April) a Project Profile and relevant information collected by Katalysis Intern. 

6:30 - 8:00 
Bridgett Cullerton 



Visited with Bridget at her home. Discussed her health and future plans. Iupdated her on my work at BEST. We discussed a potential visit from Santa de Euceda, ODEF 
Executive Director. 

Friday, 25 March 
Jennett Myvett 
Yolanda Moreno 

Discussed upcoming design and focus on Community Bank Evaluation with Jennett. 
Refer to attached notes from ths session. 

Reviewed MG2 Programming and Budget and Reporting requirements with Yolanda 
Moreno. 

Saturday, 26 March 

Return to USA 



Trip Report
 
Ingrid Faulhaber
 

15 February, 1994 -2 March 1994
 
Guatemala: CDRO, MUDE 16 Februrary -23 February, 1994
 

Honduras: ODEF 23 February - 2 March, 1994
 

Wednesday, 16 February, 1994
 
CDRO
 
PEBD - Community Banking Training and Program Planning
 
10:30 - 6:00 

Participants 
Luis German Tucux, Program Diiector
 
Candelaria Guitierrez, Head of Women's Program
 
Ana Victoria, Women's Program-Health
 
Josefina, Women's Program - Education
 
Juana, Women's Program - Artesan
 
Celedonia, Women's Program - Infrastructure
 
Romelia, Women's Program -
Lorena Lopez, Advisor to the Women's Program
 
Francia, CICI Advisor to the Women's Program
 
Paul, CICI Technical Advisor to CDRO Projects
 
Cesar Tocon, Accountant to the Women's Program

Manuel Apop, New accountant to the Women's Program
 
Andreas Hemandez, Head of Artesan Program
 
Jesus, Artesan Program
 
Alma, Head of Comercialization Program
 
Jose Canis, Agriculture Program
 

Refer to attached agenda, training guide. 

Carried out full day training on Community Banking with the objective of designing a 
workable model for CDRO. 

17 February, 1994 
CDRO
 
PEBD - Community Banking 
Working session to document Community Banking Program 
8:30 - 5:00 

Participants: 
Candelaria Guitierrez, Head of Women's Program 
Lorena Lopez, Advisor to the Women's Program 
Cesar Tocon, Women's Program Accountant 
Manuel Apop, New women's Program Accountant 



Luis German Tucux, Program Director 
Santos Novato Advisor to the Women's Program on Community Banking

Frederico Mendez, Internal Auditor
 
Julio, Auting Depatment, Head of Banco Pop

Juan Ajpop, Head of Agriculure Program
 
Jose Canis Canis, Agriculture Program
 

Reviewed previous day findings on Community Banking and drafted working document.
Designed a training schedule which includes a Partnership Exchange between MUDE and
CDRO where MUDE will travle to CDRO to offer two training days on 14 and 15March;
and CDRO will travel to MUDE for additional training and site visits on 21 and 22 March.
CDRO will begin Community Banking with two pilot groups. Refer to the attached
working document: "Documento de Trabajo para el Programa de Bancos Comunales de 
CDRO). 

Due to the nature of the program, and the need to define credit guidelines, Don Lico
Mendez, Internal Auditor and Julio presented the group with the methodology of Banco
Pop. This gave the group sufficient understanding in order to further define the manner in
which the Community Bank methodology would have to be incorporated into CDRO's
Structure. (Refer to the attached documents :Notes on Frederico Mendez' Presentation 
on Banco Pop). 

18 February, 1994 
CDRO
 
PDAS/PEBD
 
Session to review the Program and Fiancial Reporting requriements under MG2, the need
for an implementaion plan, and to make some decisions regarding the Microenterprise
credit funds. 

8:30- 1:00 

Participants: 
Candelaria Guitierrez, Head of Women's Program
Lorena Lopez, Advisor to the Women's Program 
Cesar Tocon, Women's Program Accountant 
Manuel Apop, New women's Program Accountant 
Luis German Tucux, Program Director 
Santos Novato Advisor to the Women's Program on Community Banking
Frederico Mendez, Internal Auditor 
Julio, Auting Depatment, Head of Banco Pop
Juan Ajpop, Head of Agriculure Program
Jose Canis Canis, Agriculture Program 

Reviewed PDAS, and the need for CDRO to define in its Implementation Plan the level atwhich it wanted to work with Katalysis. It was agreed that since MG2 provides program 



support to the Women's Program via PEBD and to the Agriculture Program via AGTE,that at a minimum, those would be the areas where Katalysis would provide institutionalsupport. Interest was also expressed for the Health, Infrastructure and Artesan Programs.Most of the interest for these other programs was in the area of Fundraising. Additionally,The Finance Department (Banco Pop) would have to define those areas were it needed 
support. 

CDRO engages each Program in an anual evaluation and programming cycle (for 1994,this took place in November 1993). Don Luis suggested that in order to prepare theImplmentation Plan each Program (especially Agriculture and Women's Programs) wouldreview their Work plans and define those areas where Katalyis could provide institutionalsupport. Don Luis agree that the implementation Plan would be drafted by Program.

Given the structure of CDRO, I thought this was a good idea.
 

As has been the case in previous session which dealt with MG2 as a whole, it became
evident that CDRO was still not clear on the Matching Grant mechanism. Don Lico
became involved in the session at this point. The matter of the MG2 budget versus

CDRO's budget was again reviewed. The conclusions are as follows:

1. 	The Womens's Program and the Agriculutre Program will revamp their internal

budgets to reflect the approved MG2 budget. This was a BIG success for theWomen's Program, because previously, the entire budget had gone to Agriculture.Because of this, it was decided that Agriculture would have to meet again with Don 
Benjamin.

2. 	 All of PEBD credit funds (Community Banking and Microenterprise) would also be
 
managed by the Women's Program.


3. 	 Both Agriculture and Women's Program would include it as a priority to draft (with

Katalysis) proposals to support PEBD and AGTE activities.
 

Saturday, 19, February, 1994 

9:30 - 12:00 

I observed CDRO meeting of the General Assembly. The language spoken was halfSpanish, half Quiche. Representatives from all the CDRO's 33 Community Councilsparticipated. Much of the meeting (as far as I could understand) was to bring closure tothe to the Construction Committee, who had had responsibility for organizing the builiding
of CDRO's new offices. This committee was comprised of 5 people (I woman), threefrom different Community Councils, and two from the CDRO Staff. Reports were givenon the contributions made by CDRO and PADEL (local foundation?) and on thecontributions made by the communities. A reading of these revealed that all associated
communities contributed to the project, both with cash contributions (range of Q25 -Q250), and labor. Participants were very proud of this accomplishment. 

The Board of Directors introduced me as a representative from Katalysis. I came forward 
and spoke for brief moments. 



12:00 - 4:00 

Lunch with Francia, Canadian Technical Assistant to the Women's Program. We had a 
very interesting discussion about her experiences and workd to date with CDRO. 

4:00 - 5:00 

At Don Gregorio's request, we met to discuss his concerns regarding the upcoming
Katalysis Board of Director's meeting, and John Perkins preliminary visit. Inparticular,
his concerns revolved around the inclusion of an cultural/spritual elements into the
meeting: He would like to keep this separate from the official Agenda. He wants to be 
sure that those who participate in this type of event do so willingly, and will not be
offended. I assured him that he was at comlete liberty to decide which elements would be
appropriate to share with a group of this nature and which not. I let him know that I
would discuss these concerns with Jerry, to allow him to prep John Perkins prior to his
trip. This phone call with Jerry took place 21 February, 1994. 

Sunday, 20 February, 1994
 

Breakfast with Osvaldo Hernandez, Chemical Engineer and Technicl Assistant to CDRO
 
productive projects.
 
Travel to Guatemala City.
 

Monday and Tuesday, 21 and 22 February, 1994
 
MUDE
 
PDAS: Review of MG2 Grant and Quarterly Reporting

PEBD: Discussion of Microenterprise and Community Bank Programming
 

Participants: 
Catarina Silvestre Mendoza 
Flore 
Jacinta 
Olga 
Liduvina 

Reviewed and problem solved on questions surrounding MG2 budget and matching
mechanism. The need to prepare project proposals to support PEBD and AGTE activities 
was stressed. 

A lengthy discussion was held on the need to restructure MUDE programs due to the fact
that MUDE is an association; while the number of associated members will be held 
constant (for the forseeable future), MUDE wishes to expand the number of beneficiaries
it has in the Community Bank Program as well as to Microentrepreneur women who are 
not associated members. Two scenarios were presented and analysed. 



Based on the results from the work of the previous day, A day-long session was held on
restructuring MUDE's credit program, and deciding on a number of key issues: 
1. 	Graduation for current Community Banks; the following alternatives were analysised:

" integrate graduating banks into the current Mujeres en Negocio Program
" 	 create a new program for graduating banks to avoid the issue of including non

assoicated women into the Mujeres en Negocio Program, who are currently only 
Associated Members
 

* 
 Assume that graduating banks have reached self-sufficiency, and let them go from 
the program. 

2. 	 Budget questions: 
" 	 MUDE currently has insufficient credit funds to satisfy the needs of the banks in its 

current portfolio. As a result, MUDE is requiring that all Banks cut their number 
of members back to 20. 

* 	 MUDE's output goals according to MG2 require it to start 3 banks in FY 1994 
with 15 members each. However, MUDE's experience (and recommendations 
offered by the Inter American Foundation) suggest that MUDE needs to operate
larger Banks. One of the primary reasons for this is efficiency.

* Currently MUDE views the maximum portfolio for each one of its promotoras as 5
banks each, could be more if they were located in closer proximity to each other 
each. The maximum number of members per bank should be 30 As MUDE enters 
MG2, it is forced to hire a new promoter (Olga). The Community Bank Program
Manager (Flore) will remain as supervisor, keeping 3 banks in her portfolio, and
passing two along to Olga. Flore will also be supervising the new Coffee Kids 
Program which has as its goal the establishment of 5 new banks in San Pedro (?)
de Atitlan. By the end of FY 1994 the breakdown of banks and beneficiaries per
promotora will be as follows, and implies a less than optimal situation unless 
measures are not taken to remedy it: 

Promotora # Banks # Beneficiaries / Avg # 
per Bank

Flore 3 60/20

Olga 
 4 65/

New (Coffee Kids) 5 
 100/ 20 

MUDE will add a new program to its portfolio (in addition to Community Banking and 
Women in Business for its associated members) called Microenterprise Development.
This Program will serve as a next step for Community Banks which graduate. MG2
microenterprise funds will be used to augment the loan funds passed over to the Program
with the graduating banks. 

Requests will be made to AID to speed up the disbursement of credit funds if output goals 
are sped up. Additionally, a justification will be made to AID for MUDE to start up fewer 



banks, but maintain the number of beneficiaries (members) by augmenting the bank size
from 15 per bank (per MG2 document) to up to 30. 

Additionally, a request will be made to Katalysis Finance Department to temporarily place
MUDE on a plan to advance MG2 funds by one quarter. MUDE has shown itself to betimely and accurate in its reporting, and does not have adecuate funding (yet) to operateon an expense reimbursement format. It will be suggested that no funds for subsequentquarters will be disbursed until a programmatic and a financial report are received for the 
previous.
 

Finally, a format was presented and discussed in order for MUDE to prepare a ProjectProfile in order to seek matching. funds for the Community Bank Program. (See attachedoutline). MUDE agreed to prepare all sections. Iagreed to prepare financial projections
based on the data collected during the session. (Refer to the notes attached entitled

"Resultados de la Reunion dias 21 y 22 de Febrero, 1994).
 

Wednesday, 23 February, 1994
 
ODEF
 
Site Visit - Community Development and Microenterprise Development

1:00 -4:00 

Thursday, 24 February, 1994
 
ODEF
 
PDAS: Participatory Management Training

8:30 -5:00 

Participants:
 
Isolina Gallardo, Promoter, Community Banks, Embroidery Project

Nerida, Technical Assistant, Community Development Department

Doris Lima, Community Bank Promoter, Zone 2 
Marta Rafalo, Community Bank Promoter, Credit 
Maura Pineda, Community Bank Promoter, Credit 
Ana Sandoval, Credit Analyist and Collections 
Dtmaris Reyes, Community Bank Promoter, Zone 5 

Carried out one-day follow-up on Participatory Managment. Refer to attached Trainingoutline. One of the worksheets: "Characteristics and Styles at ODEF" was not used. 

The evaluations indicate that the participants enjoyed the event and felt that they learned 
something. 

Friday, 25 February, 1994 
ODEF 
PEBD: Program Analysis and Planning 



8:30 - 5:00 

Participants: 
Santa de Euceda, Executive Director 
Miguel, Consultant 
Maria Ruiz, Community Development Program Manager
Nereida, Technical Assistant, Community Development 
Jaqui Mendoza 

Reviewed Communitt Banking Program and Reporting. Resolved questions and agreed
that ODEF would submitt the following documents: 
" Community Bank March, 1994 Evaluation and Survey Results 
* Community Bank Restructuring 
" Credit Portfolio Financial Indicators 



KATALYSIS PARTNERSHIP
 
TRAVEL REPORT
US/AID COOPERATIVE AGREEMENT FAO-0158-Oo-3043-00 

GERALD B. HILDEBRAND 

PARTNER VISITED: ODEF 

COUNTRY VISITED: Honduras 

DATES: 27-28 February 1994 

PURPOSE OF VISIT: Herencia Verde Proposal Approval and Funding 

PERSONS CONTACTED: 
0 Tom Johnson, US/AID Honduras Mission0 Victoria de Diaz, VIDA Foundation Executive Director 

DESCRIPTION OF ACTIVITIES:
* Confer with AID Mission on status of Herencia Verde proposal: discuss arrangementsfor Katalysis/ODEF participation in GAO visit to the Mission* Confer with VIDA Foundation on status.of Herencia Verde proposal 

http:status.of


KATALYSIS PARTNERSHIP 
TRAVEL REPORT


US/AD COOPERATIVE AGREEMENT FAO-0158-oo-3043.00
 
GERALD B. HILDEBRAND
 

PARTNER VISITED: BEST 

COUNTRY VISITED: Belize 

DATES: 23-26 February 1994 

PURPOSE OF VISIT: Attend BEST Board of Directors meeting; confer with Boardand staff on transition process during Bridget's absence; project development; meet with
NARMAP Director. 

PERSONS CONTACTED:
 
0 
 Alan Bum, BEST Board Chairman
 
0 Hugh MeSweaney, BEST COO
 
* 
 Edilberto Romero, New BEST Agronomist
* Jennett Myvett, BEST Women's Program Coordinator
* Karen Vincent, BEST Australian Volunteer
* Mark Nolan, NARMAP Chief of Party

0 Ed Pulver, NARMAP Agricultural Officer

* Robert Johnson, Belize Youth Ministry Consultant 
* Yoli August, New BEST Financial Controller
# Henry Gill, BEST Micro-Enterprise Field Officer 

DESCRIPTION OF ACTIVITIES: 
* Attend BEST Board meeting* Confer with BEST Board and staff on transition process during Bridget's absencea Meet with NARMAP Director re: institutional strengthening funds for BEST 

http:FAO-0158-oo-3043.00


Katalysis Partnership 
Report on Travel 

Maureen Leatherbarrow 
Howard Shapiro and Emigdio Ballon of Seeds of Change 

January 31-February 12,1994 

PartnerVisited: MUDE 
Countries Visited: Guatemala 
Purpose of Visit: AGTE program planning and reporting follow-up 
Persons Visited: MUDE staff 
Description of Activities: 

January31 

Iarrived in Guatemala City at 5:30 and was picked up by Catarina. I stayed with Catarina 
at her home in Villa Nueva. Although it was very comfortable and pleasant at Catarina's, I 
would still recommend staying in the city and commuting to MUDE for all Katalysis staff. 
As it turned out, I was lucky to be staying with Catarina because of the bus and gasoline
strike which went into effect on February 1. 

February1-2 

The staff arrived late and had to leave early on Tuesday due to the strike and were unable 
to get to work at all on Wednesday. Catarina lives next door to the MUDE office so we 
were able to work both days of my visit. We reviewed their new Agriculture and Training
Extension Program which includes organic gardening and energy efficient technology
projects to be implemented in FY 1994. After reviewing the goals and objectives of the 
AGTE activities in MG2, we developed project profiles for both projects. MUDE will use 
the profiles to develop a budget and specific activities for each project. MUDE will work 
with the Resource Development Department to write a proposal for the programmatic 
match for these activities under MG2. 

MUDE has chosen the promotion of fuel efficient ceramic stoves as their energy efficient 
technology project under AGTE. We reviewed the lessons learned and recommendations 
of ODEF, BEST, and Katalysis at the close of their three year solar box cooker project.
These lessons are helpful to keep in mind throughout the development and implementation 
stages of their energy efficient technology project and their organic gardening project. 

Catarina and I discussed MUDE's organizational structure and how the new technical 
promoter will work within the current framework. We discussed the qualifications and job
responsibilities for the new position. Due to limited cash flow Catarina does not feel 
comfortable hiring this person until the counterpart funding for the salary is in hand. 



Partner Visited: CDRO
 
Countries Visited: Guatemala
 
Purpose of Visit: AGTE Technical Assistance and Program Planning and Reporting
 
Follow-up
 
Persons Visited: CDRO Staff
 
Description of Activities:
 

February2 

I planned to arrive inTotonicapan by bus early Wednesday morning but due to the 
transportation strike I met CDRO and Seeds of Change representatives at Guatemala 
airport to drive to Totonicapan. We stayed in Quetzaltenango at the Hotel Centro. Even 
with the gasoline shortage and bus strike, transportation to Totonicapan was easy and I 
would recommend that we continue to stay in Quetzaltenango rather than the San Miguel 
in Totonicapan. 

February3 

Seeds of Change representatives, Howard Shapiro and Emigdio Ballon and I spent the day
with CDRO staff from the agriculture, health and women's programs to learn about 
CDRO and to present Seeds of Change. CDRO management presented the organizational
and administrative structure of the association. Each program presented the history and 
current objectives and activities. 

Seeds of Change presented its organization, philosophy and objectives as a for-profit 
company interested in the cultivation of organically grown seeds. We discussed the 
demand and growing market for organic seed in the United States and how CDRO can 
become involved in the cultivation of organic seed as a productive project. the following 
activities were proposed and discussed: 

* 	 CDRO identifies the need and interest of farmers groups to learn and practice organic 
methods for the cultivation of organic seeds. 

" 	 CDRO organizes groups to raise seeds on experimentation plots in order to learn 
organic practices and seed processing as a group. The experimentation plots will also 
serve to determine which seeds are most appropriate for the specific conditions of the 
communities. 

" 	 CDRO provides Seeds of Change with the local agricultural conditions of the 
communities with experimentation plots and Seeds of Change provides the organic
seed for the farmers to grow. Seeds of Change then makes acontract with the group 
to purchase a percentage of the seeds produced..

" 	 The farmers follow international (or national if available) organic seed standards 
throughout the soil preparation, growing, harvest and seed processing cycle for the 
seeds to be certified as organic and usable for the Seeds of Change market. CDRO 
should provide farmers with ongoing advise and support during the cycle. 
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NOTE: If the farmers have used chemicals on their plots within the last two to
three years they can not become certified as organic seed growers. In this case
Seeds of Change is willing to purchase the seed from the farmers as seed stock to 
grow out at its farm in New Mexico until the farmers can build up their soils to
eliminate any sign of toxic residues and then become certified organic growers. 

We also discussed the need to reintroduce traditional open-pollinated heirloom seeds
which have been lost throughout the years as hybrid seed has become readily available andpromoted in the developing world. The traditional foods of Indigenous populations are 
proven to be more nutritious and better suited for cultivation in their native environment.
Seeds of Change is concerned about the rapid loss of bio-diversity and feels that
indigenous groups should reintroduce and cultivate their traditional seeds and foods in 
order to maintain their local bio-diversity. 

February4 

We spent the morning visiting agricultural and reforestation projects in communities

surrounding Totonicapan. We visited three reforestation projects including the organic

tree nurseries and reforested areas. 
 The project appears to be very successful. The

community groups are dedicated and determined to stop deforestation in their
 
communities and to protect their watersheds.
 

We visited a farmers group in the community of Nimasac to discuss their current planting
and cultivation practices. The farmers showed us their community plot which consisted ofterraces planted with vegetables. The farmers do not produce their own seed and use 
some chemical fertilizers and pesticides on their crops. They felt their biggest need was
technical assistance and training in organic practices and in locating markets for their
produce. They experience high input costs (for seeds and chemicals) for their production
but do not make enough profit in order to pay for the inputs for the next growing period.
 

Upon return to the office don Gregorio and the agricultural program staff discussed thepossibility of starting experimentation plots with four of CDRO's agricultural groups. Theproject will require technical assistance and training by CDRO on organic practices and
assistance in the proceosing of organic seeds. They will identify four groups with interest
in dedicating a portion of their community plot for experimentation with organic seed
cultivation. CDRO asked if Seeds of Change could provide them with technical assistance 
in this area. 

Seeds of Change invited aCDRO representative to spend four to six weeks at their farm in
Gila, New Mexico to participate indry and wet seed processing during October andNovember. They also invited arepresentative to spend an entire growing season (from
April until November) at the farm to learn about soil preparation, planting, organic pestmanagement, and seed processing and drying. Seeds of Change could provide room and
board if CDRO could pay for transportation from Guatemala. 
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Seeds of Change gave CDRO four copies of John Jeavons book on bio-intensive organic
practices in Spanish to use as a guide inteaching farmers organic practices. They also 
gave CDRO a translation of their mission statement and philosophy and a number of 
copies of their catalogue which that lists hundreds of different seeds and additional 
information on seed cultivation. 

In the afternoon I had a two hour meeting with Luis and Gregorio to review the AGTE
quarterly report format and the MG2 budget to carry out the activities. We also reviewed 
the new grant agreement format and the General Service grant for the reforestation 
project. 

PartnerVisited: BEST 
Countries Visited: Belize 
Purpose of Visit: AGTE Technical Assistance, Program Planning and Report Follow-up
Persons Visited: BEST Staff 
Description of Activities: 

February5 

Howard and I arrived in Belize at 9:40 am and were picked up by Mervin. Emigdio,
however, was stopped at the Guatemala airport because he did not have a Visa for Belize. 
He stayed in Guatemala and worked on his Visa for Honduras. Howard and I spent the 
day in Belmopan working on documents and reports for the trip. 

February6 

Edilberto Romero, BEST's new agronomist, picked us up at 8:30 am for a meeting in
 
Gales Point with the Farmers Association. After visiting some of the plots we held a

meeting with 12 farmers from the association. We learned about their local farming

conditions, needs and interests. Howard presented Seeds of Change and a catalogue to
each farmer. The farmers expressed their interest in starting an organic produce and seed
cultivation project with BEST and Seeds of Change. The farmers have been researching
different alternatives for income-generation as the fishing population has decreased and
the market for their local fruit and vegetable production has steadily declined. The group
will work with BEST to develop an organic production project which will incorporate the
production of organic vegetables for the tourist industry and organic seed cultivation for 
the Seeds of Change market. As chemical inputs have not yet been introduced to Gales 
Point the farmers can be certified as organic producers in the first year of production. 

February7 

Howard, Edilberto, Anselmo Castaneda and I spent the morning reviewing BEST's 
current projects under their Natural Resource Management Program and discussing the 
philosophy, mission and objectives of Seeds of Change. We also discussed the 
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certification and training needs for participating farmers. Howard in cited a BEST 
representative to participate in the seed processing cycle at the Seeds of Change farm and 
someone to work at the farm for a full season in April 1995. Howard also volunteered to 
assist Edilberto to draw up a set of national standards for organic cultivation for Belize. 

I also reviewed AGTE activities and goals for BEST for FY1994 and the quarterly
reporting procedures since neither Anselmo nor Edilberto were present for the original
review of the report format in December. Edilberto will have full responsibility for
managing the activities under MG2 and reporting requirements. I will follow-up with him 
to make sure all goals and activities are clear. 

We visited Caricom Farms in the afternoon as a potential location for BEST's 
CENTINEL learning and training center. The land is impressive and would be a perfect
location for an agricultural center. Caricom farms is owned by three governments and is 
currently used as pasture land for 186 head of cattle. There are three buildings on the land
which can house approximately 20 visitors. Five hundred acres are cleared and fenced and 
a beautiful river runs through the property. 

I reviewed the new grant agreement formats with Anselmo and Edilberto. We also 
discussed the current status of the General Service grant which supports their NARESMA 
program. This grant has not been managed well. I will be following up on this with
 
Edilberto. Edilberto has not had sufficient orientation for his position as BEST's new
 
agronomist. 
 Anselmo is not the right person to provide this orientation because it is not
 
his priority nor in his best interest at this time.
 

February8 

Edilberto, Howard and I met with Ed Pulver and Lalit Arya of NARMAP in Belmopan to
 
discuss the potential collaboration between BEST and Seeds of Change. 
 The objective of
 
the visit was to inform NARMAP that we will be working on a set of national organic

standards for Belize for seed and produce cultivation. Our hope is that NARMAP
 
prioritizes the review and approval of these national standards for their 1995 workplan.
NARMAP is an important resource for BEST in sustainable agriculture project
development. Bridget is an influential member of the NARMAP Agriculture Coordinating
Committee. NARMAP's objective is to help local NGOs strengthen their institutional 
capacity through agricultural and natural resource management programs. They
volunteered their assistance in providing us with any information in the future. 

Edilberto, Howard and I then met with Bertrum Enriquez of Belize Federation of 
Agriculture Cooperative Society Limited (BFAC) in Santa Elena Town. We discussed the
organic seed cultivation project that BEST and Seeds of Change are developing and the 
current needs of BFAC for organic agricultural projects. Bertrum is interested in the
project and would like to observe and study the results of the first project with Gales Point 
before discussing a project of their own. Edilberto has a close relationship with BFAC (he
worked there for two years) and will keep them updated on the progress of the project. 
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Partner Visited: ODEF 
Countries Visited: Honduras 
Purpose of Visit: AGTE Technical Assistance, Program Planning and Reporting Follow
up, Herencia Verde Joint Venture Development 
Persons Visited: ODEF Staff 
Description of Activities: 

February8 

Howard and I arrived in San Pedro Sula at 6:30 pm and were greeted by Maria, Samuel,
and Emigdio who had arrived by bus from Guatemala earlier that morning. 

February9 

We spent the morning and early afternoon in a meeting with Howard, Emigdio, Santa,
Maria, Samuel, Nereyda, and two promoters from the field, Lilimae and Marcela. ODEF 
staff gave a short presentation of their organization and their agriculture and 
environmental education programs. Once again, Seeds of Change presented their
philosophy and objectives as a for profit organization and some ideas of how ODEF and 
Seeds of Change can work together. 

In the afternoon Maria, Samuel, Howard, Emigdio and I visited the donated land for
Herencia Verde. The municipality of San Pedro Sula donated seventeen acres of land to 
ODEF to establish a learning and training center. The land has not been cultivated for 
many years. The location is beautiful and the soil appears to be in healthy condition. 
ODEF submitted a sample for evaluation of quality and pH status. An extensive eco
system exists of with many varieties of plants, trees and insects. Although small the plot is
relatively diverse; a portion of the land is on a steep hillside and the rest is relatively flat.
There is no water source on the property therefore a well must by constructed. 

Unfortunately, the road from the city to the property is littered with garbage and debris
which falls from the dump trucks on route to the nearby city dump. ODEF has recognized
this problem as a priority and plans to meet with the mayor and members of the local 
communities to search for a solution to the pollution. 

We all had dinner at Santa's house with her husband, Arturo. She prepared a wonderful 
vegetarian meal for us. 

February10 

Samuel, Nereyda and Marla picked us up at the hotel at 5:30 am for a field visit to Omoa.
We visited ODEF's Omoa office and staff and then went to the community of Milla 4 to
visit an El Oro community banking beneficiary, Candida Mejivar. Candida is an active 
member of the Embroiderers Project, has received credit for a home improvement project
and has started her own home garden. She and her husband recently planted six avocado 
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and orange trees on individual terraces. Howard and Emigdio demonstrated how to build 
a bank terrace for the ODEF staff and then explained how to plant and maintain it. 

Our next visit was to a Women inBusiness beneficiary in Omoa named, Norma Argota.Norma receives credit from ODEF for her microenterprise activity, her pig project and
chicken project. Norma also started her own home garden. Norma had cleared and
fenced off a portion of her yard for Seed of Change to demonstrate to ODEF staff how toconstruct a of a double-dug bed (bio-intensive farming). ODEF staff participated by
digging a section of the bed to gain first hand experience with the new technique. At the
end of the demonstration Seeds of change presented ODEF with a tool called a fork (a
useful tool for bio-intensive farming) which they had brought down from New Mexico. 

Howard and Emigdio flew to Tegucigalpa Thursday afternoon for a meeting with

Margaret Harritt of AID Mission and to visit Elias Sanchez's at Loma Linda
 
demonstration farm.
 

I met with Nereyda and Maria to review the status of the Solar Box Cooker field tests
project. They decided to conduct the tests in the field with two alternative cookers and to 
test the third alternative which I had brought down, in the office with the staff. They will 
start the field tests February 21, 1994 and finish them by the end of March. The tests will
be conducted by four women in the communities of Rio Lindo and Trinidad, SantaBarbara. Each woman will test the cookers at least four times a week along side their

traditional cookers and will fill out surveys after each test is complete. All completed
 
surveys will be sent to SBCI the first week of April for tabulation. 

We also discussed the new grant agreements for all approved proposals. We reviewed

ODEF's programmatic matching needs for activities under AGTE. FICAH covers the

match for these activities until May 31, 1994. We need to develop a proposal for these

activities which provides the match starting in June. I will work with ODEF and Jutta on
 
proposal development. 

February11 

I met with Santa, Marla, Nereyda and Samuel for most of the day to begin dialogue
between ODEF and Katalysis on the Herencia Verde joint-venture. We discussed the
need to define roles and responsibilities as well as the terms of reference under which we
will execute the program. I presented Katalysis' position based on seven terms of
reference developed by the Katalysis staff. ODEF presented their thoughts on how
Herencia Verde should be implemented and managed based on the same terms of
reference. ODEF agreed to submit a position paper on thL terms of reference once they
had time to develop their thoughts further. Although there were some differences in
positions, this was an important step in the development of the joint venture. Please refer 
to the full report on the meeting for more details. 
Februar.,12 
Samuel took me to the airport at 12:00 pm and I arrived in San Francisco at 9:40 pm. 
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KATALYSIS PARTNERSHIP
 
TRAVEL REPORT
US/AID COOPERATIVE AGREEMENT FAO-0158-00-3043.00
 

GERALD B. HILDERAND
 

PARTNER VISITED: Prospective Donors 

COUNTRY VISITED: Battle Creek, Michigan; Chicago, Illinois 

DATES: 7 - 9 February 1994 

PURPOSE OF VISIT: Joint BEST/Katalysis Project Development Conferences with 
Prospective Donors 

PERSONS CONTACTED. Battle Creek, Michigan* Dan Moore, Vice President for Program, Kellogg Foundation 

PERSONS CONTACTED, Chicago, Illinois* Mike Jenkins, Associate Director for World Environment and Resources Program forCentral America and the Caribbean, MacArthur Foundation 

DESCRITI'ON OF ACTIVITIES:
* Confer with Kellogg on a Partnership Youth Enterprise Programa Confer with MacArthur on a Partnership Documentation Project 

http:FAO-0158-00-3043.00


Katalysis Partnership
 
Report on Travel
 

Bill Farrand
 
January 21-February 4, 1994
 

Partner Visited: BEST 

Countries Visited: Belize 

Purpose of Visit: Financial Technical Assistance 

Persons Visited: BEST staff 

Description of Activities: 

January 21 

Arrival in Belize City 12:35 pm. Picked up by Mervin. Went directly to BEST to meetwith Bridget. Talked briefly about work plan for next two weeks. Accompanied Bridget toMonkey Bay to talk to Matt Miller. Joshua Brown also attended the meeting. Discussedaspects of Monkey Bay/BEST collqboration on "Homestay" programs. I providedcautions and advice on setting up a joint operation (see attached memo). On returnBridget provided me with materials to review over the weekend. Bridget will be doingcommunity visits on Saturday and Sunday. There are interviews scheduled on Tuesday fora BEST accountant. Bridget has requested my participation in the interview process. 

January 22-23, 1994 

Worked on IAF credit and loan boilerplate documents; IDB grant document review andpreparation ofBEST Model LeaseProceduresandLeaseAgreement annex for IDB preagreement; BEST/Monkey Bay partnership agreement (see attached documentation). 

January 24-28, 1994 

Worked at BEST on Purchasing Policies and Procedures Manual, Generic Loan and GrantPolicies, Letter of Agreement for consultant services, Financial Management Policies andProcedures, Employee Application Form, Community-Based Credit Program Policies(attached). Interviewed two candidates for accountant position and one program officercandidate. Began to work with Mervin and Sarita on computerized accounting system forcash receipts, disbursements and bank reconciliations. Computerized accounting systemdifficulties; unable to continue with bank reconciliations; called Intuit to request disks to 
fix problem. 

f-7 



January 29-30, 1994
 

Worked on traveler's guide for Katalysis staff.
 

January 31, 1994 

Staff meeting BEST (attached agenda), reviewed PRODERE community-based credit 
agreement (see attached memorandum). 

February 1, 1994 

Program meeting BEST. 

February 2, 1994 

Met with Hugh to review terms ofreference, MGII reporting, and discuss AID report re 
audit recommendations (see attached memorandum). 
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