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1. TFYINI NG 

1.1 INIJFLULTICf_ 

As tle information aid L--cscription of activities presented in this 
report are specific for the fourth quarter, the reviewer is refer-red 
to tlh previous quarterly report for back:ground information rre-garding 
the devr'loprient and e::paisin of the training prograim. Itv. intnIt of 
this re;. -t is to e :pand on that which has already beln presen-tEKJ 
with onph,-sis cx that which has been accomplishepd during tl frxtrth 
quarter. 

Th_ nT-ior areas of concefitratioi during the fourth quarte- i, re: 

r,::cpsion of the E*IW training prcgrams; 

imploritation of the PU 'training Center; 

establishing E*LJ teaching clinics; 

revising strategy for tUjahidee- First Aid "Euddy Care" Iraining; 

preparing budget projections lor the training program; 

preliminary planning for refresher training; 

monitoring of training e;'xxiditures.
 

1.2 ExFflr3ION (F E4tI 1FAIN14] 

In tl" previcis quarter, it was proposed that EF training class be 

increa~rxl to 6) trainees per [UP)I Training Camp and that training 
duratien be increased to I0 vo-eks. This.proposal was accepted by te 
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AlC and the second EMLWtraining classes started cn thwe follcoing 

dates: 

Afghan National Liberation Front ...... 25 July 1987 

I laralat ................................ 
5 JuIly 1987 

Janiat ................................ 
1 August 1987 

Mahaz.... .............................I 
 August 1987 

SubsequMtly it was Concluded that the training strxild be for a 
miniLvn of 12 weeks. It is anticipated the the second class cycle
will be ccwnpleted on or axut 15 October 1987. (Attaclmnt Ho. 1.
Pasic lI,-%th Wor:er Training Program. rraining Cycles; Attacltreit 
No. 2 LW Trainee Biodata). 

To rnagp? ;ui e::pnided EM, training program, training staff was

increarevd by one doctor and 
 two nurs.es. The total training staffinq 
per camp for 0) trainees is as folltvs: 

Training Staff 

Fosi tion Lunber 

Doctor 2 

Hurse 4 

Administrative Assistant 
 1
 

The majority of the new training staff were appointed prior to tit,
completion of tth first training cycle and 
therefore, had tlhe

opportunIty for orientaticm to their new roles. Several requests
 
were nmde 
to the (lTCto organize a workshop for all tln training
staff. This request, hot-ever, resulted in the President of the ril
calling fnr a mreeting with all training staff. At this neetin
reprcr-"-tatives 
 frown each Training Camp describpd their traininq
program ord offered suggestions for improvesr"-t. ltrW'e .-_gesticxs
 
w-re di-,_L ,Fd and resulted in an e::cC'llr-lt set of rrcc-rnW"eedaticyis

frr impir virirl th PLJ training. 
 (Attaclromt rh. :'. 'eccowmidatims 
of [$,1 I aining Staff - CEIc Office on Z2 July r1MI) 

Preparaf ions for the second training class included slecting.
purclasurgq amid issuing additional cayp and traininq supplies requirexd
for s ,pj-), ting and additicmal .35 trainees and 3 trainers. A
autixJr-:t1r!t was given by the LI)ID Fi-roject Officer, Ml I astxr"
respc-siiJ Ii ty for local procUremxit of tKe training supplies aild 
eq~Lipt r"It. ccording to standard LSID procurr unt rules ad 
regulait ifs. F'rocuremxnt docunrets are cmi file with PIu. 

Activitirs related to curriculum developemN"-t and training materials 
are discussed in the following section. 



1.3 IWLE-ENTATION OF TYE W-C F1AINING CEN]ER 

The Training Center is aI key element in the overall training 
strategy. The primary functicn of theT raining Center is to pr-,vide 
technical inputs and support for all (IdC training activities. It is 
essenitial that the majority, if not all, training materials t 
adapted to fit Afghan educational reqirern-its, as wlI as 
social/cultural patterns. For achieving this overall goal, a 
qualifiFed Cfghan staff is required. lte main fi-nctialal areas of tlir. 
Training Center are: 

I. 	 Curriculun Developnent and training Methodologies; 

2. 	 Organizing and Conducting Seminars arid L.Hrkshops; 

3. 	 Planning and Organizing Refresher Training programs
 
for Doctors and Nutrses;
 

4. 	 testing and Certification of 1l-ls; 

5. 	 Assessnent of PiC Training Programs; 

6. 	Haragement/Administrative Support for EmJ Training: 

7. 	 f'reparing/Ftiblishing Training & Fublic. Education alterials: 

0. 	I-Vintaining a Reference Library; 

9. 	Developing a Public Education Program; 

D0. t-rdinating Training Objectives with Medical Services. 

[Xring this quarter considerable time and effort was e::pcnded rlX 
establishing the Training Cceter. Alttiough a Luilding wAs leased for 
the Traininq Center during the* previous quarter, it was not ready for 
occupLanr(y tlntil 1 Jlly. -11 Wi lding is of sufficient size for t1' 
carryrvi (,it the planned ftnctions and is located in Lhkiversity lcw.i. 
approu:imotely rmie mile frcxn the nin (11, Administrative Office. It 

l:" sitxxtd not.e-d, f-K.x.ver, that tt 1raining Ceniter is not intendrnJ 
for rr.t11kr full time training programs s.,ch as 111J training, het 
ratther for Ff-ninars and worlisiups arid training support fUnctions. 

With r-,rrls to setting up te facility, a list of hasic itrrs 
(furniti.ir ,ind equipTFnt) rir-ded was prepared. h ma-rlet survey .as 
carrirJ c.il. to ensure that tt items selected v.zuld he appropriate 
for tli? intendJd Use, t eepinq in vici quality as t,-l 1 as cost. l.{ael 
on this irfnrmation, 't,1 fol lcx.ing LU-ID ProcurcrvtWGidel iins. 
made ttv, Ilrxal procureitxit. ProcurEmient dOcLuirnts are cxifile in IM41 
Office. 

A highly qualified and experienced physician trainer, Dr. rf'm 
Fatimie. was appointed as Director and Dr. Afzali an equally 

http:furniti.ir
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qualified and e::perienced medical educator was appointed as the 
Curriculun Developer/Trainer. Dr. Fatimie up to D. September Was. 
because of a previcis job comitnent, tur[:ing on a half tine basis. 
Neverthehess, it was very enccuraging to note the rapid rate at jich 
the activities of the Training Center t*re being implerwnted. 

ljrl tv-s been initiated cn developinq HPJ training miterials. wriLtt"Ii 
as ell as visuals. IN C and training staff reVcJni.ele tl- Lirqrnry 
for de'oelopinq these materials and tt need" to frodify/refine the [4,J 
curriclun. -el::ly EL'J training faculty meetings have Lx9n 
institutr"l and they, the [4 LJ trainers. are providing inputs, wrttvi 

materials, for the [4fJ curriculUm1. Within a frv,- wx~ls. it is 
expectcxI that nervJ materials will be ready for distrityticon to 1.4Ii 
trainrx-r. Iw Ilraining Center has thr equipnent rw fdej (fieerier 
Liplicntor and Electric Stencil Scanner) for rapidly producing tLh 
trainiinu nterials in quantity. 

T-	 staff of tle Training Center is as follcx.j: 

l-osition 	 N\e
 

1. 	Director Dr. Anin Fatimie 

2. rriculum Developer 	 Dr. rtld. Azam Afzali
 

3. 	Ktniaqer/Administrator Mr. Abdul E asir Lalal 
(Support E-14 Training) 

4. 	Calligrapher Mr. Abdul Halimn 

5. 	Eniglish Typist\Clerk Mr. Hash Vutull1.1
 

6. 	Dari Typist/Clerk Mr. Zikrullah
 

7. 	Office Equipment Operator Mr. iayatul lah 

8. 	Graphic Artist Vacant
 

Support Staff 	 N~uiber
 

Pion 	 I
 

Janitor 	 I
 

Gardener 	 I
 

aJtc hmen 	 4
 

Arrangements are in progress for the [4W Manager/Administrator, Mr. 
Balal, to assuTe a ncUber of £4WJ Training support fLcTctions. such as 
maintaining the stores of e::pendable training supplies e.g. 
staticuary type items and. issuing to the EUA Training Camps, stock 
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supply of varios admin/finance for-ms. Afn orientatiol tas brl givenby the IW Finance Sectioni regarding su rnissionsreimburs rryznts. The plan is for- advances andto gradul ly turn over the support 
service currently provided by the 119 Iraining Advisor for the [IlTraininq Camp Administrative Assistant to Mr. Etalal. 
COne of tt- high priority reccunrind-itions 
carry was ttht the(rut independeit Irairung Centortestinq and crrtificatioccrisjler-"J essrntial i of tl.? [-L4s.for cvrlu,-linq ills is 
a ijor S t a miniinxIporfora-vuicr-op tC-kwrd standardstandardizinq andthe loblevel c~r corefor a [LI. Furtl-tr-, it is 

si ii s/I jimrr tantassiqrinq to mninilmi-e.in LInqualified the ris: of1I1L 
Tranirig 

for 4xjr-i inside_ Afqhoristi.D-r ter- is Il rno-) preunrinqimplrnT"-n.,ttl such an f::ariraitiClat tL erid forof this cir-reit tliW traminq Cycle0--toLbori IgtJ7. i.P. 1i 

With a'gist-iance providej by srI/Ek~.t,stijrcesrelevait training 1 1 fur nbt:ainirqmanuals, slide? sr ncild visualidrntl f-r-l. Orders aids have txbrnfor- such matprials!::jw'ctr-'j nre in process andthIt siich materials it iswillTrain 1? availableq ('rvter- for issuefor uList to tivby the 1414 1r,-ijrig 
 lr dur-inq ttir n_::t 

In smturbr-,. ttr fu'nctiCIs of tY? Ir-ainingimpllrr"-ltntl. ULcter are grad-,allyIf the bpingwork cortlrlr- at thP Cur-rlttcoriLrit-t ir-vr rate, a signiflicantcan be e::_zctdJ dLurlg 
tte nn::t quarter. 

1.4 F l/ U J FI IEPLiIN L INIU 

Die of tlI,vvi or t4,4 training ccuistraints,r Pr -- ta e::pres=c-dard trainfe-rs, by IItCinr£ is the larld, ofcare facili easy accEsstv it.hre to a thalthTI.l trair-r-ry
e:trri~r- reoivp r-.urx-rviFe-dJ-w41 clinicalt-"4, hvsr-j onlapproval for esftablishlriqIhalth clirmirs fUilCtil~illrgat Pathi U lar-',nF-rprF--,n1at t raming cap'.i -,i- ittcd a popc 7-r I 

by t. AlI)
to Ith (.it clilir irlis prrrr ig fir' itsl tocF-, rvitrihkite. 1l.-4'11r, inilxLs are:7II ,I.t..,, t ,* a ;rkrlt L1p to Rs.
 

teacthiri 5 ., ) tAIr i th- ccirstr IcticT) of
r Imit: tiestaff of c-1n"-' crtor, fac i lity; 
diqsprYnr r 

Ore ILir-se, one ritIr-'.,lvl rile lrIllrcr oror-d-r-ly, p [us rit-,icaldr-1 rriuI rbriIs. "11 ,lt .'ppl Iesr)Irc 1 1t" pr-epar r-l anid 
CliII for establ islirviff r ' I : fTli t.I and ri li irivj a 1Al icirslide
r';:m" d it i r-; 

0 ftol istai will h e I rc -tfor (InV thl yfir Jica I SUlf))l 1s ",nyldrugs 
" 

t.re').jtl, p 
wi II vary-r ulatin .dr 11)ri(ciiI resic-ding irlaP:: wCt.'-0 particular carp.tht. lhtwrJgh tIe use ) It Is 

ilnforrticii of such a "clinic lit", Practicalmi.,br-obtained rr-'4atdiriq apptopr-jatrfmesvarict- c of cmrtrt: ardrlic ?rnagmt prctcxLircs can be field tested. 
lTh "C f
n , rditrte- _ propr Iland im(pIrwr itatfsj isCUr-rrnt in prcjress,.Status by lIriC anzcr''n is as follcs: 
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Afghan National Liberation Front. 

A clinic pluS classroom facility has been completed. 
teaching clinic staff assigned and clinic/teaching 
orvirations initiated. '9 has made a Grant of Furples 
i,(xi:I .Ix) for the fac iLy having an estimated value of 
S , f.x rupees.X). cx: 

MaVt;ha
 

P'lans and specificaticns for the facility h-Ave been prepared 
by the ianzeem and a site for the coristructirs has Lw'en 
l:l"CUred within the Tan:!exn camp. Prior to providir i an 
advance (a porticn of the Rs 75.XKi) Grant) tot.jard the cost 
of constructing the facility, the plans will be revicn.%-d by 
o:t Architect employed by M? H to determine the estimvated 
Scrv
st.
 

Iinthe interval, a temporary clinic will be-establised in a 
tent within the [41 traininq camp. A "clinic kit" 
referenced above will hxe_issued. 

Jainiat
 

'lans and spfcificatitns for the facility have brm prerpred 
bv the lanze-en and the site presently cx-cupied by tlh Ii 
cAmp will be uLSeIC. ur-iorn the crinstr.ctic n phase thp if, 
camp will be rrovcd to an adjacent area. Ithe Uraiit proredure 
will be as descritxd above for I'atviz. 

Irtai adjaceit Luildinril, thr"e? rooms have bhan ret tip for 
tlv7 teachinq clinic, with a fc. n dical suppllns arid druqs 
a,vailable frown Caneee. are appoiriti-f aridthe Llinic staff 
ftnCtioning. A "clinic kit" will e is.ued. 

Har,,i t 

0) action, as far as 1-131 is aware, has been taten tc4~ard 

establishing a teaching clinic. 

1.5 M0UlL E-N FIRST AID TRAINING (IEU.DY {fEll) 

The plarnd strategy for riiahide-n first aid traininq was that 
during the tll training, each trairnre vIld train 15 llujahld,"i basic 
first aid riasures. 1he raticnale was that -Jch a mPtl vdaloqy %,xxld. 
tndr -,,[-r-isicn of the trainers, reinforce tly- si ills arid I nrl".lrxje 
of tIv- FfU in first aid, as well as accomplish tive first aid trainina 
objectivr for th-e )-ijahidecf. For variws reasc-is, tho rond asrrt 
of this Atxly (high volLWnv_ tMijahideen) hais not rd-tr traininq of %x.orl 
cui-t as rs:'rcted. First, appin type sterile andg foran priatc, dge 
issu, tn 1-ch r'ltatnidcn- trained creild not be locatrx by I-Tll 
FroCr nirwnt fVjr4)cy (C'EG) in Fal istaii. ki order was placed tl-rciqh 
t-r-iLton in (ipril. tb.vver, time kis required for the prc(Xsremient 
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process and as a result the sterile bandagesG--toher 1987). have just arrived (1ij[Due to nonavailability ofM.0ahide.-, sterile bandaqge.first aid training was not aggressively rur'suei and tleplvin-d cx-itfxit level .s not achieved. 

Plais a,e nc 
 being formulated for a revised stratgy tvt slttild
mabli Ho,, prcgrjn to rw-et tly previous (FY 87). as t.,.llplannr"l ,ttrit for FY 
as tb-'

3. Itoe prorosed-j revisedtix. rnu nvhile first aid strat"-y is to formtraining teams.assigrir-J TII,- tPams ,L-Itt- resipcisibility Iefor carrvinqM.Oathicl,-i first 
cut shert (one day)aid cculrrn.

('4 /1T1c7r -1 lTI£1 Training 
kle team i.jill L_ rittacl"J to e.aihCamp. It is 2:td that P,,echable- tot n'lcrh. 

e:: tvm will to a daily hvsis, for-ty Plijah]drsufirt ir trctiiques tbasic lifetsF,vlnqand iss.ep uc ea alcd SfterileI b-ldacpeFi.jahirl. to erchIt is recurynize tht tIrerc are variat icus in Lampi ::e,.e. LiA) I aps,dnj
5 cun t~x- Fr -cu, rrvty havt't'vrra I a TupNjatimtott us, d while twou of ttyu camps- mayrever1 a I I I;' hve a Turiilat ionr ofIr-ri. I as,-p.tt W?(lmanticip-i Vr t p I a t 1(-v 1s 1,0r17,1sirItt ,vm in tlyn -ina 1 l . I t Is 
rain n[tps, a P'In dahidr-i(i ''n hf First nid-uldL" able to r-ruit "icrqh trailirr--active (ci a full time.basis to rCtrirn 

but with rrduced mutrolt levels. 
[4asjc I WIlh p'irers. dur tirin i c"Iurts of stilv'.pairticipi.er FtIldvl()in tIp fMuJahildr first ain traininrq fur tIlu rfet,(ie:~laIilNIal~pi.e. r eiri for cr-rryit of first aid Si ills arid liic-l~q
IP- 01 0fl-ifI achieved CLirni( FY 87 are suniTrrti i el. _
 

1.6 vItiltvirL FtfkilipTS ) '1_IJIILIItr 

With rru,-lr(l to tly-' traininq
gaincxl, tlit ltudget revisirns 

bdqet, it:w s tfound, as e(::prFcp w s
i--rp nr-cessary
crusider"J to inclUde e::Fr-11ditt1 ts.u.u-utial for impleruitimg and clperat irclprrrjram. iri i tl,? (IC1 traniriinci tf- r1lartr, ia deLa inl Lidget revito l s ia preparur
-;t:ti Icc, al fi::ed nrtlIthly e:l>x-nii tures.
prolr'C(inl- lort as t.l I as
activities to -V. ipI~rytryd.ptogrilm. 

yet 
(h; this is awi.it ii- t prec-dlcit, it ri.r-,is e::q _rtusd thaL r-irt: t'drti.rpvilSi(- i-n I le rncessary. 

V)etails o~f tlw- fraining Etdget are prescuted in t1" Financial
pinalysis V'WtIcI. 

i>iring prr'-.irf_ quarters, a financial rrvnagn1training t systn for thupr n'Iratr, wis devlorl-v-x( th*-refore, time requirred fortirviitorinq ttia ininq e::p-enditure iwis minimized. 

1.7 f-I I IM lF t ,._.I4I r 

Frel iminar ' Planninq for this F'rojrct
nt iatr~l an-t 

Year I activity has tyy-y
ill be fLrt Iir devrlo I 5
 in tlIY_ne::tdjccissiri- qu rter. Initiallindicate that develope-ut of !,Itraiumo ills for managrslr",t)y oilt- ,aI mrdical practiticuers (doctors) and 
of 

-urgical pirlurLItes by snlEctrsj
inderxndmn

L dity nurses is a high priority. 

http:pairticipi.er
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An e::pprinced surgeon has been identified to prepare a Report ci the 
Primary Ireatmrent of Laixds for various levels of health care 
providers i.e. general practitioner. nurse and basic health t.urler. 
This Reor t, as well as other resource personnel, will beLsed as a 
foral pirit for developing training objectives and the. refresler
 
trainiriq curricullun.
 

1.0 I:Uulc_[I(.ATILN 

L'velrfiroft of this activity is one of the planned functimcs of tlw 
Train riq [Coter. Preliminary planning discussion have tal n place 
and Lh i(irdiate plan is to Set Up an "Information Diss minativu 
Rco" within the Training CEriter. [his ron is beinq set up to
 
rceiv visitors whe-re they av be briefFed aLxt tte ('Il2 prilrain ard
 
traininq activities. INe Director, )r. Fatimie ths, in a rlevici s
 
Iosi tic, . d-velofKrdj an e::tensive netiwurk rofccitacts with Crori~ers 
insid- Afft-vvistan. I - is regularly receiving [CuTdiiders an d 
providi ri t.lv- -n with informaticxo. particularly ttw plans fr e::prl ',ici 
of -,, i\f rY inside Afghonistmi. ~ibrl:in prnr,-,ss developinois cm 

haridot-. 11nig with visual aids tlVat may be use-l to prorote till (dt
 
with (rrfil1Iders and otIhr interested visitors.
 

A- tlfe -,,pvr-t of cciinclers is ssrtial for e::pmdinq tie deliver
of tiI th srrvices inside Afho nistan, develol-ttwt of this asrct of
 
a Fh lic I(ldcaticn proxirain is th- first priority. GradUal ly oLIOtr
 
as[xt3 of I [w.1blic dLcatic i prc-ram will L develrpe1 in tlv. nr?::t
 
,ndsrh'qr,_,t quarters.
 

1.9 4 I I'4VY CC_FY 87 IFAINI13G OUIFUIS 

.Nffi)Ir-,Ll:CAI.EGL _RY I APAIE T C IEDEJ.UJI I 

[ a-: I eal th 10)borl:er* IRI 

M u alhideenl** 2 * 7(xj 5 

In th- original plan it was e::cted that the durativ of the 
1,413 trainino vrild be for 8 w-el.i. l-x,ver, it was fcund thaLt 
th- training time slxcild be extended to P) pr-xls. FurLt-er 
tlie first traininq cycle was e::tended Lntil the supplies 
ordrrvt for tie ElIs t.xr-e available. A second (12 tre.k) 1.41J 
training cycle for 241) EfL,trainees started on 25 Jirly. 

I* Ite rrv-'clns for not n*meting this target is e:fplained Lnder the 
r4t icii un tujahideen First Aid training. 

1.ln UOl.t CIIVITIESCJ 

Printing of Field Manual I - Standard Drug Formlary 

Pr copies of the Standard Drug Formulary, prepared and 
I ,blished by the German Afgqanistan Comittee and narber of 
tl Coordination of id--ical Committees urider a USAI ) Grant, 
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iere needed for the AFIC/1'01 1-lIth rare systcm. tIe LSiID 
Project Officer authorized 1-91 to print additional copies.
totations were obtained aid printing is in progress for to+. 

copies in Flushto and 11(x) copies in Dari. 

Visit to Mercy Corps
 

A field trip to Mercy Corps. (Xetta was carried out in late 
Al-,gust. The Purpose of the trip was for establishing a 
worl:ing dialogue with tle training staff and to 
e::change/share training noterials. A return visit was nvide 
by the tkbrcy Corps Training Cordinator to tie i'EM9offire. 
It is e::pected thvAt a worling relationship will continue to 
evole.
 

1.11 .lt1YRf-Y UF 1RFAIN1NG ACTIVITIES 

During tto past fotr quarters ccsiderable progress has becn made
 
tc.atrd rut-lbIishinq tie training crxiipcient of 
 the *11. ihe first
 
activitv wis forming a subcUItmLttCe C4 training (5 February lgHI)

and laUIwhirtg (24 M'arch 1937) Basic lk-alth Wbrler training program,

in four lon.-.oan Camps. 
 Tif.first eight vnel: Ft41 traini class of 
I": trifi vrs (25 por camp). due to lc.Jisticai ccIstraints. w;s
 
e::tr~~c~ul 
 25 JLly 

.iccxrdIOU,) training cycle -asstarts] and is stCllttled to Lx?
 
c17Cplet-Nl (T or abwaut 15 


tp~ to 15 July 1907. ti.2n 24 and 1 Agqi'st I'A37. tln 

lcto~xr 107. lh class size ws, e::lvn(dJcJ
 
to 0) trartws per camp 
 for a total of 21k) train s and training tinw 
was :tsrIcrxJ to 12 vnel s. 

Initially ti1 traininq staff pr'r caimp w s one dctor, tix nursers jid 
ne admtirtst.rative assistant. IbU-x:ver. to v nage cn e::paIded class
 
size. tt--linrt g staff was increased by o1e ductor 
aid tin nurses in
 
each traoiftng camp.
 

In c(xryttt.-Aticn with the tI-0 Finance S4.ction. administrative and
 
firntari-l m-;ij:t1rjnnt procedures 
 tesre SetLIp so tfil.t tte reqtired 
._pnrt fr-itraining activities cc.ld be providd cn a tiaoly basis. 
As tt" ('41: finvncial avviaqrv"it prcYvsJLttres are CLunlrsoaie i.e. 
paym-it.- yt h delayrd becautse each ttnter of tln .11.tliah Di''icil 
rrtst sitin tie clslur , pynisitS for training activitir are r .ide 
Pitler lit -x.tly to tie cu cernedl 1).n-mNn or through the ill,'fititncr 
SGrt it.ti, tfr'-jding un tl_ reiquer-st of tin lanz.-ecn. I t w-ts cctsidcrr:.t 

miyrttmit to I _rp this fle::ibili ty, as ress at lrinc -., for e::ample 
sl -uld tr)t 1.?dt-layd caui-,tin lac: of a sigtiat.ure frn aL of 
mr-nlnt )f tp High CcxTci1. lIt systtem is nrt:ing _Aothly. 

In midI 1,11 ti (412 e1stahl sly-Md itsel f as an orqanization and 
gradita II,' l -I it as ,ming resI-,1hility for prcnram implr"t-tatIc.
 
urirtig tin 
third quarter a l)itrctor inti Drprty DireAcutor tl'"ical 

E(S-catiti inre appaintod. In tin-ccurs of this quarter. alt (41 
Irain inrl t -mr Iwas set tIp aNd Lh-qan fLuIc tinning. Altluqi ti. 
Training [Cuter has be.en oFeraticnal for less ttan three mtitli, a 
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nLunber of activities have been initiated, such as drafting and 
printing new E4M training materials, preparing visual aids. planning 
for testing arid certification of EF1,J trainees, and holding reekly UP1.J 
faculty neetings. The faculty mecetings are for aid attended by 
trainers from all four E4-1 Training Ca-mps. In tlese meetings 
traininq problems and issues are diw-rstsed with the Director of the 
Training (Cmnter and CurricuILun Developer/ Irainer. who are tx:th 
e::perir ic trainers and able to provide appropriate training guidan1ce 
and csgsqqticns. A manager/administrator for supporting Ff114 trainingq 
progrqrr, is in place and he is gradually taking over the spport role 
currently provided through ?1l(. 

In cairlusren. a framnruvrl: for furtLher impler ntatirxl of the Pcd 
traininq compFxient is in place. It is e:pected that, not culy will 
the f th? in a positicn to further develop and refine te training 
activitieS, bet also impleTe(t Project Year II training activities at: 
an ent i ced rate. 

I2.- CESIP_ltj SEFJ% 

2. 1 I;ITULOCII 

This is primarily a report on the development of health services 
inside Afqhaistan by the Alliance l-lalth Comnittee thrtirgh its 
ccimrrfe-it Tanzeems. It also includes an overview of the monasures 
taIte tn deploy newly graduated Basic 10alth Worl:rers (LIs) and to 
-,pply ,nd transport the supplies ard P(Juipr"It needed to establish 
their lbx'ilth posts inside AfghAnistan. 11Y- report covers the pe.ricxl 
July 1 thr igl .ptrmhnLr 7), 19837. 

2.2 E4Fr31J [F SUNJVICES: 

lhe c1v,.lriv*-nt of health services inside Afglanistan was the major 
prooccurvitlco in this sector during tLhe fwirth quarter. This 
encnpxd the planning for the placeiw-ent of newq health posts and 
clinics in areas of nerd; the procurement, warehousing and shipwnt 
of mcr.dcal sukipplies and CguipmTwt inside: and the? develop-rent and 
implrritiaticn of a farnancial mnagennt system to pay the salaries, 
of tHe Af(Ifallistan based personnel and fruid the transportation cost 
of nov , c-jppl tes inside. 

[h July V5, IFx) basic health workers wpre graduated from fouir lanzr-m 
trainino camps and Px-re ready to move inside Afghanistan. 
LkhforturvtPly, a few critical items of equipn.nt and a few eswetial 
drugs lad riot yet been received frcm the manufacturers and tte 
dispatch of the F*Ws had to be delayed for ten days Luitil the missing 
itrns a, rivrd ard vere pacled into the- EM kits. 

Then "pr-,n a very comple: opeyratico for which the Alliance Halth 
Committrx was not yet fully prepiared. Ix) [I )s had to be supplied 
their I it- and transported to tle border in order to meet their 
caravans,. lThe plan was for the tanzern logistic committees to 
provide' trticls to carry the supplies to the border warehouses for 
temporary storage util the [414s cculd claim them and have tl.m 
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loaded on the individual caravans that wwtld carry them to the 
districts to which the Ef-,s were assigned. Harakat and the Afghai 
Naticoal Liberation Front (Mbjadidi) did a good job overall. lthey 
used the trucls of their military comnittees and the translurt of 
supplies and personnel to the border crossing points was effecioitly 
mvaged by both parties. Jamiat was less well organized and Pleliaz 
broke dc(-.i completely in carrying cut the process. In the case of 
toth r ties. it was necessary for the (I to hire private trarislrxrt 
to tal the Rtis and their supplies to the border. Within tle frr 
mrnth r-rlcd preceding the cid of tle fiscal year. over tivt ty-fcr -
tonis of Fipplies waos sent inside on nre than eiqty caravans. 

Hinety--fcir of the class were assigned to sites inside AfukIianistani
 
and ta,.e estatilise-d a correspM.ding n1uMber of 0i-alth Posts in t.Ity
 
proviricr-.. In addition, four doctor staffed clinics and tt.u nvxdic
 
staff.l clinics have been established. At the tine of the three 
rronth rejipply of drugs and equipu"rt, beds and surgical qluiplfct 
will t"w orfdod to tle doctor staffed clinics, Uiporading tilin to saiAll 
tespitals with in emergency surgical capability. 

Die of titr obvio.s difficul ties facing I'E41 is tit %." are training. 
eqLiifpiii and paying (through the N';E) a health .orler who tat es off 
for Af(lviiistan where ixe vve little or no control or oversiqhL. to 
I e4-p tly, process frcwn being a pure act of faith, i.e are tryiniq to
 
estahi i-1i ptcedures, described belc., on t e issue of supplies and
 
p r:;llit of salaries that spread tl, risk sonewtwt. In additicin, tto
 
('OC is t.irl ing on a rnnagemrfit infornlation systm and a r,'i I lance 
systrqn ttvit ill eveutual y give tliri nmich aure coitrol . 1I 13 al-o 
p 't.tinq on independent aunitoring system in place that Will give LIs 

fr-J t-,I information thait will indicaLe more accurately titr' status 
of activities in the field. 

LD'poudrgrn cxi t-cx.i far their 1aalth Posts are located from tl Lxrder-. 
e-_ch I.A1, is issued eitlhr a three nrnth or si nrntih suFpply of 
drugs. lV is resi'upplied at the appropriate tine, after th has filhd 
the- nrY:P- Iiry r-eport of his activities. This report is nintained in 
tl ";t r-n mo " clinic register first p.iblished by the Sied"Jish 
Wixni! tr-r, (for AfgtvAn cross-border relief) and ue iniver.-Ally by 
all tie cr .iduates of the private voluntary organizatice (FAI) 
trainin programs. 

The basir lit of equiPnurst and drugs issued to the [LJ is cXTiO5-Xd of 
one cairte of equipraent and one cartcu containing the drugs %x? 
estiwntr w.ill Le required for ome mth's op.ratio of the- tlkalth 
F'r t. In iddition. ti cartons are s;"it in with tl- -7 n~ith snppli ed 
[U4 ccil.t-riinq the drugs for mk-irth two anld thrr.. For tif' 6 rsilth 
5_,ppltrie Iit!, 5 additicual cartcuis are sent. lte -.ight of the 
nrTith I it is 72 1ilogranrs. the 6 n"Lh kit weigt 1 2 lilos. 

(1-iw tly- litUcdLtre gets tricky. lo try to maintain srie control of 
tle [411, ai <p-'eial "courier" is selected b/ Lie parLy to accconpiny 
cye or no-)ro [41, to their areas of assignmr-rit. le cuirier is a 
reliable nujahid that carries the [ L's salary which he gives to the 
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area comnder or responsible health official inside. The [41J sets 
Lip his Ik-alth Post with the eqUipmri t issue and the first nklith's 
drug supply. The corrnnander or responsible health officer lee s the 
salary and additicnal months supply of drugs. 1-0 pays tlh L11i his 
monthly salary and issues the drugs to him on a nrrbnthly biasis. Ihis 
appears ratler cotiiplicated but our Afqhan ccunterparts feel this 
prcredure is required if they are to ha-ve any cmitrol over tt_ thealLh 
Pxnrl: r. Later, w in the he.alth delivery rodel described in last 
quarter's report is more fully establist d, tie higher echeIci 
faciliti, , tl clinics and lespitals, will provide .uperviscin to 
tie IAt, and wil l supply and pay the he-alth nvrl er nrtlhly. 

11-o Ell-)I i paid 8,(AX) Afganis a ncn~th, equivalEllt to $118. lhis Is 
ccnsidrrrxi A subsistence wage and vy have to be raised s1.clhtly if 
cur e'ie' rrrce indicates it is necessary. 1iIY. Afgiv'i currenlcy Is 
pjrclrd in thi bzaar with rupees and cur financial [Fr.:ple spric 
considerable time teing sure that they are getting the best price. 

10k rvali .e that the amrec-t of drugs re hvave decided will ryut 
reqirrrwnts for a north's operaticii will vary ccnsiderably. clinic 
by cl in c. t-k? have made the best estimate possible ba7 cxi tlw_ 
e::poriru, of the Sidish Ccxnittee and otier relief ornanilzaticlis. 
te will I .ter do drug consumption surveys to- get irxre accurate 
infor avt uvi. t4- to resupply ci the rmay also have bare pa;st
 
r.erforrnrnure of tlie ealth post or clinic in questnco.
 

Wo ba_,.q alredy had ce E4I, return early ftrni Eyariyv. ask ing for a 
larger i-,ir e of drugs. His was tl cnly health facility in the area 
and Ihe 71t. up to si::ty patients a day. Ik_sxxn ran cut of tie 
sppl-es irird to him. 1I_ was qivei tle supplies of anotlhr ica-Itw h 
wojrl Pn- I iI lird in an attack arid he was able to cortinue to rui I futr 
an1other st!: re l s. 

2.3 F'r ccur "i"i t: 

PISI e:'pcdrd $1.85 million on medical supplies during Lie first year 
of the Frjrct. With the exceptico of a saill arLyait of training 
equipm-nt, ths supplies rere drugs, medical supplies and s-qical 
equipront. prc.CUred for VIDI by tie,-'rerican -Wnufacturer's L:'.port 
Group (fl-L), 

INe thdical COjvisor continIues to determine requiremernts in 
col lah,-atin with her "iL cc-_riterparts and to supervise the 
prrparatitrt of the procurncit orders. The original is fonrarded to 
friEG for jMCCLrerit and copies givcn 1) to Financial W'niagev"Aflt for 
accrtal, 2l to the I-Vnaiet MJvior. win supervises the Warehouse 
SErvicr, to track and e:.pedite orders with (T'EG and :) to the 
l~rreili,.Ire ihuaer to use as checklists after delivery of tie 
supplies.
 



2.4 hLe Wkarekltxse Service: 

The WrelVtuse Service is the largest component of M31-1/Feslowar. with 
19 full time employees. It was established in mid-4ay but reacled a 
peal: of activity during the 4th quarter. This quarter rish-d the 
heavy Lirden of repackaging up to aI alnost impossible level of 
activity. 1() E.- graduated 01-, July 15 and had to be .ipplied with 
their its. Certain essential items .ere not received froin the? 
suppliers in time for the kits to be packaged by July 15. '1I EfI,+ 
had to LI Sept in Pakistan for ten additional days to give tl 
Warel"_i Service time to prepare the kits. 

Nine additional laborers trre employed tonporarily and the 
repaclaJinq departmnent vrnt on dct-ible shifts aid a six day rwel. 1i 
Sits w.re issu_-,ed and tt El ,Js k.vre dispatcld to Afglhnistvl. lhe 
level of effort of the Ware-xxise did not let upL .ver. 40 clinics 
had to te rapidly assnmbled and stored for tr. developur,nt that was 
rimined by the parties during the next nbrnth or so. 210 additicnal
fi - kits and 51 three mcnth resupply kits had to Ie assecelJ before 
the end of the qutarter to be ready for completicn of traininq of the 
seccded trianche of 240 E olcn/aLbot Lk-tober 15. 

EPy t[hr eid of the' qUarter, 5-:, tons of supplies ,-r stored at t-'f
 
warelr,-u 
anM ready for issue. As socn as the ,HEb-are graduated mird 
tl- spplies are issued eprly next quarter, .xr-:. wil: bvfjin cn 
assembl iric the next 240 [4 1 kits. 

Space Ihs h-m a problem. Tre Iits have to b, assembled i.l II in
 
advxicr inld stored until t-e tin*-
 that a sudden drat.xck.i occurs with 
tt-_ cla-, qraduatiOn. We have rented additienal space for a fcarr 
mrnth fr-rirxl . We have idetified a larger ,arehruse in ajundustrial 
park. 1,O will requPst AID)'s approval to lease this bi ildin which 
tl ct.r'r till renovated to fit cut specific needs., l eae en reA
pr-esr'tLir is in,-elr.se up Hay but hope to have the new facility t .xo3 
mrirl-s im advance or that date. 

.2.5 l1i turinq Svstemn 

TIe mtvnaqrr of the supply acnitorinq system has bcsn hired and he is 
currently recruiting staff. The purpose of this systm will be to 
track tlo finvem"t of supplies to the border and en to their 
drstigatic_ inside Afghanistan. 1s system will L inplace and 
fLncticu1rK,_ early in the ne::t quarter. 14- male a full report on tie 
supply nrwiitoring syston in the next quarterly report. 

fhie fC is planning a monitoring syst-m that will checl: cn tte 
fi',icticn nf the.ir facilities and tl perform-ance of tlpr per-cnnel 
inside iirride Afgqhanista. This will L" part of a larger nv'nagr"y t 
in for-m.ot iri) systun. t i wi I 1 provide appropriate short term 
tcliiical aissistance as i.sll as ccntinuing advice and support by the 
permanewt staff. 
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2.6 f'dical Services - Achieved Out its versus Planned: 

In the Year (Ire Work Plan. we had projected the establistviyw t of ID.)
 
fealth Fsts but mAnaged cnly 94. Of the Ir)X [4I Js trained in the
 
first ytar of the Project, si:: E, did not go inside. [Due the
 
l ngtltrinq of the training period frrcm two nritlis to three. 0. VY e
 
not able t.o graduate the 2110 traines of the sr.'ccnld cycle Lfore tie
 
end of tle quarter. They will cmiplete their training on tk toLxr 15
 
and will be scit inside soon afterw.ards.
 

li- t-Ad planned to establish 7.0 clinics during the first year L.t was 
able to estahlish cely 6. tw nursed directed arid four doctor 
staf f". fly- design of the- project hAd anticipa1ted th-At cjir ri(rXl 
for 6 lnid 9 mrcxth trained fteics 0-x1ld he supplied by the ['vlb. £'. 

far, tlhe fv'As have resi-LeJ in supplying tte NO-5 with their traiix:3 
but All) is mal ing a strong eftort to turn this situaticm at cund. 
Also. t., are beginning to lhkve doctors and nurses apply for (1 
service inside Afghanistan. If this trend coitifitns, it is pssible 
Uht rvr neies for tlf-._e perscirel.will by dirrctx be nmet 
recrihirt. "k-project with the. confidence of rme ',ear's e:.periracc 
that %.x will establish at least 59 clinics by the_ cod of Year It.x. 

Alliance lealth Ccmmittee 

Notes cu0rqanization and Lvelowrent 

ihe curremt quarter tested positively tle tAlliance Maalth Comittme. 
aqainst activities that wiuld normally be e,:pected of a Policy and 
Operaticvl bcxly. This is evident alcng four differcnt scores 
meoticirxl in previci-s reports with regard to the (45's 
Mdmirntrative, -anagerial, F'roducti'/ity and Political diicosions. 

00mirmqtratively speal-ing, the? (N-*s fuctional divisicus bcmre um.,ch 

soIre idr'tifiable as organizaticoal departlwiLts. BWsticns rcXp-1rd ini 
prigra ri rtters are nce.oure e::pedietly referred to specific pr cxram 

dep rbir-its; largely divided-xJ into Field Uperatimas and Ericaticii, 
which in turn are subividcd into Lcxjist:ics, 1-'iical Facilitie 
Insidr, (df-iinistan. Training Crnter. 11,4[raininq Camps, etc. Pecaui-.ri 
of runllvt--, by the current "rkimiistraticr' . -q.1n in mid (tIqust. 
impiro.r,1Tr-ts can be seen and e!:plained in ternr of tle hicih calibtr 
of r7.rt:,f, : staff recruit-d and deployed, arnd a -cfisn of discipline 
mro-rrfr]j by increasd e::ecutive att'-rotiCn to _A.ipFrt activItieS. 

(11- ff i,,, mlrers and staff l[Ave deci(f-dly ben aure attenti, e to 
fUtu rr p1,-,nnirq, anticiparting evmts T,.tch as tte graduatinr_ of basic 
tvalth t.jrers, and all of its lIoistical and adminisLrative 
i mp)I ice)ti I(-Is. 

Similarly. the manager"t of properties entrusted to the (4-C has bLxi 

groerally effective providing evidence of planning and feedtcl,: of 
tlhir utilization. It should be bern in mind that by now tlv (41-2 
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controls a considerable nuber of employees who utilize a great deal 
of supplies and fairly sophisticated equipment.
 

PiC productivity has increased as has been demonstrated by increa.=es 
in tfe n-umber of employees Lnder supervision, the nunber of trainees, 
and in nrw activities such as the developtwnt of clinics and 
Irrspitals. A Training Center twas developed and fowidei during ttP 
quarter which will addre~ss additional audiences. Training Camps t.xr
able to e::pand their capacity by 15/. 

Ihe political dimensicn was e:ipanded by the consideraLion of the 
e::ansjiV1 of the r).] to include tL-.D to three additioal parties. 
While this possibility did not bear fruition during tLh quarter it 
was nu dcubt the source of considerable discussicn. As usual , this 
type Of (ilqculjssion brings out e:tensive and cmple:: d,,/lnics and 
providr- for a nunber of divisive issues which require inTfse 
anxuni s of time. 

IThere are still other divisive issues that pereate the fpbric of (1I" 
evoluticon. Distrust arming the parties is still evident. ie role and 
functin Of policy malers ajd their staff is not entirely clear, nor 
are thf stivations. purpose, and goals of thl body alwalys 
cCsisrtotly understood. Indred, th- installaticn of the currEnt 
drnist at:icxi was delayed Lnduly because of resistance to yield 

control in early AIgCust. 

llbverttlrless, the PiC has increased its credibility by the iollcot.ing: 

- tKure businessli:e behavior of its participants and staff. 

- Incrra-4d inlormation through correspndence ard reports. 

- Incre-se accountability. 

- Greater participatico with VOIULtary agencies. 

4. Finncial lianaqement 

4.1 Skuirnay_of (acticns_ anb theFiscal Officer in 4th Duarter: 

FPurpos- of the actions: 

To lay the fo.idation of a reporting system which v-uld ensure 
audit trail, internal controls and accottability of funds disbirsed 
to the rld arnd the tenzeems. 

Pctions:
 

i) Start Lip of Afghanis register to fully accoLnt for monies 
dis irsed to the Pd- for EP)l salaries and supplies 
transportation. 
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i) Implementation of purchase order monitoring system to Ensure 
prompt liquidation of payments made to ('TEG. 

iii) Fine tLUning doc-mentation used by the AlC in order to 
formalise administrative controls and to improve office
 
pt C lx.ktres.
 

iv) IntroductiO of a jxiniral voucher procedure which provides 
MAI/I:uton with audit trail of financial transacticns. 

v) R" tionalsation of our debtors ledger to tightensure 

accctutability of monies held by the Pf-C.
 

4.2 Dislirsement Plan 

FOGl DISEEJ-SEI+T FLP 

Pre face 

This prcxjram disbursement plan consists of two parts. Part I 
Addresses the types of disWrsrnent that MI/oF'eshwar has so far made 
from the program bidget. le in-built controls will be replicated in 
the n--) typres of e':psndJ ture that are bcxnd to ocCUr in FY8L. Fart 
II attenpts to provide an assessrient of (IC's current capability to 
acco_,nL for U.S. fLunds. 

Part I: IF.es of program disbursoirfit 

(1) [raining of Easic Health Work:ers 

a] Irainers' salary 

F'ayn--iit is made on certification of the trainers' attndance 
sly,-ts by the party's health principal together- with the 
tramrprs' bio-data sheets. 

b] Trainrv stipend 

liv' daily stipend is ks. iO.(X the lines ofpaid along trainers' 
salay. 

c] Over-ight allowance 

A di ly allcwance for training staff remaining overnight at 
trar ing camp. Physician - Rs.5).Cr) per light. Sr. 
parw,rdJic/nurse - Rs.40.(x). Administrative assistant - Rs.D.).(x). 
lIt* payment procedure is based on monthly time--shteets. 

http:Rs.5).Cr
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d] Food/mess allowance 

gv amon-it of Rs. 18.0) per day per pe son to victual E444 
trainees, trainers and support staff. The system of advance and 
acquital is as follows: the party puts in a request giving nuIinber 
of ;ersoxns and number of days for the month. At the end of the 
traininq mith the party submnits an acquitance basedci 
s-tivnssion of time-sthets of the course participants. 

el Transf:ort of E44L participants 

Driver and car are hired at a mIItually agreed sum. A Monthly fuel 
and oil allowance is paid based on an itinerary of pick-up points 
aid training camp backed by timesheets of training participants. 

f] Petty fund 

rri allowance of Rs. ICnX,.00 per nionth per tanzeem has been 
autherised to purchase small incidExital items. ihe ai-oit is paid 
in advance and acquited upCMI presentation of receipts. 

g Die-of f payment to parties for training fiurposes 

A cace is made by the party to the Iraining UCrisultant arguing 
s;Yr:al needs such as picca cuistruction of a teaching clinic. 
"I1- Iraininq Consultant. deeming the request as appropriate, 
.r uld ._el: approval from the teamT-leader whlxo in tun1 authorisles 
Finance to mal:e payment. 

h] Irainurg materials - durable and ex:pendable 

F'recInrd by -I"to- behalf of the tanzeeais. S-ppliers' invoices 
ate certified by eithor I'Ei1re(iLrgutor/procurer-. Finance raisps 
payable victer notinq Ludget line-iteh. Voucliers are prepared by 

oun officer. checled by the bedget accoutant and finally 
approved by the fiscal officer. 

i) The mriithly e:tpenditure for the above purposes is in the vicinity 
of ,2b, *. .L. annualising to $:.x. ,(XX)). X) p.a. 

j raining centre 

Pip urrtre's aim is to provide technical and mangerial support 
for NO-J training and prublic education program activities. 
E:mpnrdllture in FY87 amounted to atxit 8,X).(Xt .Alrmost all of 
the-_MUrCIt Was LIsed in re-nt, office furniture and traininq 
cxluipri nt. The internal controls e::ercised by IIL+I/F' are: i) local 
pxrctvises supported by receipts. ii) conptitive bids, iii) 
[jrchI--es sourced from overseas are arranged by I'UH/B. 
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(2) Procurement of medicine and equipment 

(Y-EG is our purchasing agent for virtually all przgran materiel. 
11v payment system goes as follws: MSH/P raises mirchase 
r iqiitions which are re-confiqured by P'UE[3 into purchase ordrrs 
placed with the suppliers. (J the basis of the orders snt EI:U 
rrnlests fLulds from FUl. Liquidation of the -Ull paynmit is 
conplntrod when the supplies are delivered to 114I w.kiret oue. a 
corrersponding Receiving and Inspectic Report (kIR) is raised by
the waretuse aid sent to ri'EG which in turn releases tho pa~nrit 
to th supplier. The final step is when hIJI/P rcceives a conplete
pac-lrqfe consisting of the requisition. order, RI. and copy of 
the c cI. drat.-s by (YEG. The anoint spent for FYU/ is 
$1 , 1.0y.). (X) 

(3) I1 S] 'cretariat 

Itn tw.o main heads of e::penditure are a) salary support for 
frracunnel in Feshawar, and b) office and transport. For a) the 
inte.rnal controls are formal salary structure for the fittinq of 
differnt levels of pr-rscnnel and use of tim-esteets evid41cing
attrdiince or otherwise. For b) (consistinq of rRnt, fUrniture, 
-uipplirs, office equipwxt, utilities, office maintrnance and 
rpairs, mini-Lus, FtL. and vehicle maintance/insuace), tlr. 
intrrnal ccntrols are ccXnpetitive quotes fron srppllers: 
car--,1-que ]cxqs to distinguish I.e t of ficial and private use of 
vr'hir-lr'and expenditures are supported by receipts. Ihe F:H/ 
e.:[(ssditLure (part year cnly) is appro:irmately $15.).Q.y.r. 

(4) Sala v support and supplies transport cost inside (Afglvustan 

(a) Salary suopport for E4fs etc 

cSlaly (_ or 6 months dependinq cy distance/ease of access) is 
qi',ven to a tanzeen courier upoI certificatin of nrxlical 
opraticus officer. AF re:eipt is provided by the tanzemn cou-rer 
stating amo-unt and pay-perr1j. 1tv- receipt is in turn suplort-Pd 
by a list contairnig nax-yns,salary anrints and signatures of tly. 
ilti ite recipieiits. Ith questitr lore is, "- i can V- Le certain 
tVt the EAWMetc do actLIally qet paid by the tmn.-ecMn ccurier?" 
FIart nf tts ans-xr to that questi.cn itold lie in tth. noIitoring 
aInd raltuaticy, system that is currently under dsirin. 

(b) 9Dipplies transport cost 

Tan-ryn nominee is issued with supplies of a certain o-oight. 
LDeIYridinq o the distance/ease of access of the local provider 
lecatmrin, the nominee is paid an a ount to cover the nwv"-rfnt of 
54.IppI irs fron cur warelyxrse to the destination. lhe rate used to 
calcilate the payable anriunt is determined by factors such as 
-ar. dr.eree of "w.r-affectedress" and therefore quite 
clvincr able. In the final analysis;, the rate which is acceptable 
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to the medical operations officer is ipso facto acceptable to 
Finance. Transport cost suffers frcon the same defect as 
insioe-Afghanistan salary support of less than clear-cut 
accc itability. 

(c) 	 For FY87 the total cost for salary and supplies transport atnuit 
to $65,(X. :x:.). 

Part II: WEC's current capability to acccunt for fLunds. 

(1) 	 AC vs Tanzeems. 

In general. funds are being paid over to the individual tanzeems 
through the i-#C and the accounting is maintained on a 
party-by-party basis. The merit of dealing direct with tln 
tanze"ms is the control retained by PWi. The administration 
liai.rxi officers of the tanzemas are made fully aware of i'O/F' 
acc .,iting requirefnents and they for thlir part do not appear to 
have qreat difficulty in n eting our stirilatirnis. (C1 th. 
trairinq of FP-ibs, for e:tatuple, the tanzeems hove beEi quite 
b.esinss-lile in fieldinq perscts with an administrative role to 
r ,, e that r/F:' accomitinq rr lurrecnts are tnderstooxJ and 
fo lct-rd. EBy tie same tol ecm the tarizecn administrative p -sri vAs 
qcrxi incentive to do his best tiyis guaranteeilQ all tunimilIrij 
flcX.) Of funds. I urmiser. that s1Icwd a hitch occir tIv tacrerm 
admiistrator t _ild e placed i.under pressure frcm his cxui health 
principai to qLuicl:ly rectify iatters. 

Its- driwrit of dealinq with tin parties fron a procedural 
stiard; nint is tie vOlumnmicus paperv.url t interent to relatinci to 
fc,.,r ccftities. In asn ideal world it w.xild save cn par-r 
ptmwitrsinq to simply interact With tie IC as the Lunmbrel a Lxxiv. 
(1i tl? legal plane it txild also be preferable to deal with tin 
t11C whirh txuld distance curselvsc from tih- tarnzeo4ra and nip iii 
tln -jid any pre- uted notices of onployer--employee relaticris 
t.,tt.,- i tt E4iJ's and K'l/F. Given tin clear advantaqes to be 
c.rt u*c if te_ w-re to deal with the-2 (IC slrxld noto do so.' 

(2) 	 ('tlynis of Finance & fJmiin. Sect.io within the Pi 

lIIw Director of Admin. & Finance is Mr. 'triatd Al:ra, a nrber 
of II.F. Ik,2 is in turn suprorted by the accoitant Mr. Jan 
fhiVutsro-Ax Shinwori. I bel ieve Hr. Shiriwari has had over P.) years 
of t..Aii: e;perience in tie ban)Linq sector. l- liAve indicate-ld that 
tin ('iC finance staffinq needs to be raised if it is to tale over 
tin role of being paynmster to tin ten eeMTG. 10 that e-n:d m.u have 
alh rldl had several discuss1c0rs in respect to pa_3y-level of Li 
rm.c. rrcr-uits and otier relaLed matLers. here wk-as_csrii C(11ftSqiC1 
-i_ k.i sthild carry cut tie recruitinq. As LI finance prnsrnis 
will t- AIC e2iiployees it is riqht and prorer that tie HC.] shtiuld 
r. :riit. IMSI/F' ctld be more than willinq to act as resxr-urce to 
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evaluate the technical competence of short-listed candidates. At 
this stage it is premature to cast the A-C as the clearing house
 
of funds earmarked for the tanzeems owing to staff shortage. 

(3) Conclusion 

Despite the abovementioned shortcomings of dealing with the 
tenr rems M3-1/P remains of the view that the present arranqemcnt
is prudent. The standard of accounting displayed by thc tenzecers
is crfierally satisfactory and just as importantly the t.o,-w.ay
respoInse time between PSI/F and tle tanzc ms is better tlvl
worlable. To hand over all even to a fully staffed MtC would Lw' a 
case-of "too nuch, too scon" and very lilely to achieve the 
opposite result of what we intended. 

http:t.o,-w.ay
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ATTACIIMENT IJUMBER 1-1
 

RECOWIIENDATIOlS OF TIE DIIW TRAIIIIIIG STAFF 

22 JULY 1997
 



Hleal th Commi ttee for 
Islamic Unity of the MI, jahideen of 

Af ghani stan 

To: Lhe respected ofice of NSII. 

Hlerewith is attached Lhe - 31 items proposal " which Were 

.brougtlit up in tWo sessions of Lhe AIIC training mobile teams meetings, 

for Lire i mprovement of Lthe 131W Lrai ni rig programs as Ll I as to meet
 
h11 rr-ecls of the studenLs.
 

Sincerely yours
r1. Umar Iiabrakzai 
President of Lte 011C 



The fol owi fig poi nit s Coricerni rig i frfprovernmeit. o( tLh12cLIrricUlLIm, practical & Llwror cLical Le'achin( in tI (AlI Lraining
cnt~re,s, were trnali nottis l y 
 I,atllod( tjby It. adImi iii r.raLi vi- aid Lachi rigq Latf f f hI DI IW Lr-a inil IIr'tJr als-, (ttir-i ii Lgt ) ,;ir;i on )Iof LII(? D IIW 
Lrai i ig it)mob i Ie L am; inen i nrs : -I. Ihi f icaLion of Liti ctir ri ulI It focr- all I1ltJ tr aiiitI fr-, IlC pr)i l-,ms of/Ta lz I,u:m, " IlIit, e I(:a,li{l ( dhit -pr I.mittL Ij ti 1 0tII H: -J;hII iI(I 

v il(I ctL otin - onr c )py (of tie L -ithi i ii(r -. I r Limi tr, Ii III 1W rarii riclt.o(,It r'r anid ha-nd Lhi, c)vtr- to a v dtical L L f-crnmiL t Ir"
 
I imi f i cat-imon 

2 . I1 a r I i n t p :IL ,Gsl o til d h o prrf ;a r o tlii b o t-h I'tL,;lt ',I)ar~ 
I ,ainqi ma"gos( 

a - IThi ! avo i(d- as Lt I Li rp.
b- I t v Iinii.aLos,Li Iq,1) ex i 5 Li I Ih. Lbow,_,islo. arid 

faL n Lmnth'nt: s in laILir i niiiLr n. 
c- Thv i Lst-r-tct.r- n.nil hav tlIto_, ipor tLriI y Lo resectL ,an
i rp I:,r L t L; I,pc7 -. v r ,* I -"'.
d- LtdntI r will (Io Li L ,iirr t-npcti vt ftro t.- wit.h a btjIk

of ctr-r .ocL nc-i LrLi f it: ritt.o5. 

itr.raLi on of Lio mrnit, ii i mi fwfiic rnt f or- r-ai rigt-I i iri prg- tQram.I I LioI. tcII bc h v LL7r- t. t'U.:l'rt it nLo (10) wIvI: i . r. I.w o. a half 

'1. *'r nr-'iact i cal w 1 it liii c . t-I)pi Ial s is , ado M t IIrc .'-i Ly & ainint for s LI ( II i L1-11id'10r LhiG Lrai oi rig progiram. 

5. 1' r-,Lr t ic l of cIi oi c is- pr opatSPtl t o be i It l:(IIIjr-ict iO.n Ilii Lir 
i.ra i Iu rig ceti Ltrs . 

6. 1ihe (Ii ( f Pr cnn. f Ios LhP v. I o f uriaC ILi on anion ig Lts. t mi L!; 5hou. (dhi' mi it mi z er, or- nlt-udrlls of a si IIi I ar (dicaLitOllI evel 0f onhoulI(I
In a.si gried in ht narin! class. 

7. 1I ir u, -I-l Id he r f1i 1 71r mut ofi i rigs mobil e Lrm_,ns f or (i StCLI- i Ois.rnl multial give L,alr of .Ilir pra:tical .xperioric-,' beiung
hi',f ifcial for Lho trtLLrimon l of Lhe training program. 

U. 11ire1 rId of LhIM P-Lucation d-partmoL should rfiuli arly vi.it Lhe 
I-r,inirig courses. 

9. 1 imr, all.Lmmilt for- sutb oLn mUsL b protpr ior raItr::ois id:r in theinlr Lanice of eath oni ?., i.e bll of Lhin_ Leathirig niot.ts for each
';ii.Jc, cL. For- vxample a thr-aLior of Lim 'wek i ntoo rn

ir-rmtf icilrit for leaching subjocts like anatomy, 
 pharmacol ogy,
hit)ilgy &. bacLriulogy. 

10. ltr' rtLical los rP,,osShrOltI ho compl e-tl firsl, af trw which pr ,ictitcal w-ork is to be sLarLed, so that st-tdeorLts ojrLready forit. 

I I llwrncl shrtol d he added intjy 
 Lhe program as a SIbjecL. 

12. ) 1111-1 having fil fil Iled his ouligaLiins in hii rt'h.r-'.tivP front
(fr a period of Lime should be aked Lo r-elurn 
back in F'eshawar 



Lo at Lond in refresher- coures, up grAde his e:xper-iecce ant Late
higher medical training. The timing fur-
 duratioti of vaci cycle ofsorvice in) fronts & that of StLipportive coUrrss will Ill decided byM IfC. 

I 3. lhe concerined e:;fperAt- s ldo (1manajlo 0F110Iie J ica I oprra Li Orint:t:"letcially simple ones, with in the camp clinics. IMin willfciili taLe the worl of Lilt students. 

14. ll i medical staff shJimild miL, down all the pr ol in,; Lhpyfatet arewi Lh while ftlfilli o Lheir meidical ouli(,Iat, i~r. When theyr (,tI irni1ack, L l flrLiori o)f thi r i ioL .eswill h at excel letI 
r, i Lir of0e ctr-r i c Ii tim dleve I pmni L. 

15. hllethuds of war m r-qry is tE) h" denritnd as a tnne ty for- hi rigits:!ll ied ill thlep Lrai ni og prulram, si uco thle ifiIl-, mts-t.ly carr'ytin thoir- ditt-ir, ir the i ,ir--frrliits !, iiiLhini war--sitLaLioti-. 

16. t ILh id rf Ftrencr-i )i tri ( I iir ci lic m ci ho fnil I y xIpliI oien to LIiI r aiiir'os by e::perr-t dctors,L .oril tae ,' liI ii thv nI. a n,.r-otm aiicli l r. v::airiirI I),tI i e tIlttI poIycIi iriics no LhaL ii relaLioniiii(:nir a fill I or ie'otati, ior i s (ivi i2 L 
to 

the t.rainer_ . 

17. I ::isLt ri(e of a I I dintI incli iiog la:snr rouomm, dir mi tory,Hiathrnoums & a k i Lchri.n is nece -,si ty (if pr i im, i mpor Lance. 

10. 111 thaL r-oasmis , l osusn will Iho i effr(ct voly ftulI Uwod inside 

I9. F:i 'n.uico of elr- tr icity i n Lhr, tr-ain il l c(_ itt. '.or is , a iuene.siLy,
r"%luoci ally for t Le Rtitent r-eali mlj iii L iii gihL Lintm . Gas-l amplIIrIulL c rxcess ie hat LI i 1o a st-ove.
 

2i). Ii; I i-,Ii I atuuagi, aInc) 
S IIi l I h tagLclht Lo Liit I111I1,.-, so that thattly shotul I e abl otL r ad thw I abel,s on theI ottles. ofmili cirno, and also€5) inmdrntLarnl moli cal ter-ninl gti s. 

21. Ir ,ii ers s;iotil d ho solect ed f r-in in-ii de the f rmiit.n, r'speciallyf r un aming those having their- f anii es irtnidoc Ofguiailli starl, 

22. ',Lviiri Lmenut ofua thl ougi !, L is r;)c_,_oPsary fcor- t.ae.hi rug theology,,lhi c7,devotociiess , to l)l i galon . . . fr-om tlt point of view of 
I-. I am. 

23. lr'r'v ipment: of roegjul atiiors for tire a trlanc. of Llte nobile team 
,sorm to be riecos.sar-y. 

2 l. I'r ivido speci al rtunciontn chair for each of the traiiies. Thechair mtLst he etipped ui th a side ohard so that. trainiees carl useitL for wr i L rig t1ihi r notos. 

275. hliil cal docLmnLar-y f ; I ins shrul Idh showo-d Lo Lhu t.r ai noes, byw,i ti VCR. (10- Ufii or of Doctors have Lhese maLer-ial i n their" 
p(ri On) 

http:mts-t.ly


26. Iransportation for trainees from training coeiter to Lhe hospital
& back to their center should be pr'ovided. 

27. tledicines & the medical ejuipmenLs must be available when Lhe 
classes are off.
 

20. ft least once a wveel a surgical conference soutild he held by a 
!-Arcon. 

29. Provide a printed te;et abouL Wound dressing and met-hods of using
handages, also about first - aids. 

30. l)i f ferent kind of forms and reqItl ations concprninl admi ni ntrative
offfairs should be all iade ready prior" to Lhe endi n U of the 
twurre, by adminisLraLion. 

1. l e procedur es cuncernin ' U Lhe collecLi on cf mdicitni from Lhew.iriloue, delivery of iL Lo Lhe fronLs and the prc)cedUre of it.rharcIc over Lo the responsil e in the con cerrnod frct.. s, should alllhr! rp:clained to the trainoes aL Lhe end of the cotr-e. 
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AlIC/MSII MEET ING 

10 JUNE 1987 

AIIC REPRESENTATIVES 

Mr. Dabrakzai
 

Dr. Yasini, Jamiat
 

Mr. Sahibzada
 

Dr. Saleem, Mahaz
 

Dr. Mojadidi
 

hS 

Dr. William Oldham
 

Mr. Anibal Mejia
 

Dr. Laurence Laumonier
 

Mr. Len Chang
 

Mr. Dick Johnson
 

Mr. Dabrakzai. The AIC has worked on a model for basic health service. Dr. 
tojadidi, Dr. Saleem and Dr. Shafrullah have worked on the plan. Dr. Mojaidi 
will submit his ideas about the model. 

Dr. hojididi. The model developed concentrates on clinic A, B & C. and we
 
have decided on type of employees, medical services and number of beds. This
 
model Has discussed yesterday with the 3 other parties and they have almost
 
agreed. This model is a little bit different than the first model I gave and
 
this is a draft for discussion. 

Clinic A - Health Center 10 beds.
 

plus 2 orderlies and I anesthesiologist if possible.
 

Salary 

Doctor - Rs. 6000.00 IW - 1,500 
Nurse - 2,500 to 3000 Nurse Helper 2,000
 
Vaccinator - 2,000 Pharmacist 3,500
 
Watcliman - 1,000 Lab Tech. 3,000
 
Cook - 1,000 Doctor Assist 4,000
 
Driver - 1,500 (more than class 3 Med. School)
 
Admin. 2,000 Patient Food Rs. 15 per day
 
Orderly 300
 



Dr. Oldham. Suggested the 
name be changed from Clinic A to small hospital. 

Dr. Mojadid. Fine to change the name.
 

Dr. Saleem. We discussed staff so that we can have standardized categories of
 
staff.
 

Dr. Mojadidi. The costs 
for special drugs, evacuation of patients and
 

miscellaneous would range between Rs. 5 to 10,000 per 
month.
 

Drugs would be nearly the same as the drugs on the positive list.
 

Dr. Oldham. We are not locked 
into the drugs on the positive list. It is no
 
problem to change.
 

Dr. Laurence. Requested a meeting to discuss the list of drugs.
 

Dr. Mojadidi. Agreed to schedule a meeting.
 

Or. Saleem. 10 surgical sets should be ready.
 

Dr. Oldhar. We should schedule a separate meeting and come with with the
 
specifications for the surgical instruments. MS)) is trying to 
purchase all the
 
Items in Pakistan. Dr. Stubbs from MS)) 
is coming as a consultant and we will
 
ask him to discuss this wth you.
 
Clinic P. Staff: I nurse, 2 first aides 
(I year of training), I vaccinator. 

2 Hatchmen, I cook. 

Clinic C. Staff: 2 first aides, I watchman, I cook.
 

Clinic 0l. Staff: I first aider or I 111W.
 

Dr. Saleem. The medicines will be different than Clinic A for 
Clinic [P.
 

Dr. Mojadidi. We should have more than I standard larger hospital e.g. 
20
 
beds, and x ray. Jamiat has some examples and ANLF has one in Yunar
 

Dr. Oldham. The major constraint is finding qualified personnel (for these
 
facilities). The work you have done (developing the model) is fantastic.
 

Dr. Nlojadidi. The model will help for expansion.
us 


Mr. Mejia. I would like to 
know if we can have a sense of agreement on a time 
table i.e. when the model is complete and summarized. We have to implement
aggressively by the end of FY 87 (30 September). We need the time table so we 
can estimate the number of clinics to he set up and then a second time table
 
for procurement, as it 
 take time to order and receive the supplies. We have to 
procure hrI)ore 30 September and a 3rd. time table for personnel support and 
financial implications. It would be good if we could have the summary of the 
model re ady in one week. 

Dr. lojadidi. Hopefully we can finish the work in less than a Heek. We will 
be metinq with Dr. Laurence.
 



Dr. Oldham. We have ordered an x ray for Jamiat but need trained personnel.
We can deal with such equipment on a case by case basis. 
 We can go ahead and

order before recruiting trained personnel. The biggest problem is 
to move
 
people and supplies in before winter.
 

Dr. Oldham. We need to react in 2 Hays i.e. 
come up Hith a model and on an
individual basis for special needs. (ne problem is that the model requires

many First Aiders (one year of training) and they are being produced by the
PVOs. Arrangements need 
to be made so that they (First Aiders) can come over 
to your facility. 

Mr. Babrak:ai. We do have resources inside. 119 active medical staff. Some 
need to be further mobilized. There are some gaps! which should be filled. We
 
do have an active group inside ard what 
they need should be given. 

Dr. Oldham. Agreed. Hlow many nurses do you feel you can identify and send
 
insi de'
 

Mr. [fabrair ai. That is a difficult question. 
A list has been prepared for

medical personnel affiliated with Peshawar but we have not prepared a list for
the remaining 9 provinces. We have had more than ! year contact with 11SH. Wehave promised to send doctors and nurses inside but we have I ost them because 
we have iot been able to mobilize. 

Dr. Muianidi. !he PV 's have been active for a few years and a good number
have he n trained. It should riot be a problem to get staff. We already have

active pprple inside. Later we will have shortages. Freedoum Mhedicine said 
 we
train bhi He are not establishing clinics. We are not concerned now but we
 
should nit forget about trairring.
 

Dr. Oldham. Glad you have met with Freedom ledicirne and interested in working
with them. 

On a seconr d level He need to expand tie number of [(HWs who ill be able to 
provide care quickly by increasing the number of trainee to 60 per camp.
 

Dr. Saleerm. Specialized hospitals/clinics need to be established and for that 
we need tin prepare ourselves. Transportation is very important. We can use
vehicle in some places and other places He can use horses. Provisions for 
evacuatin of patients are needed. 

Dr. Oldhalm. This (medical evacuation) needs to be studied. Reconstructive
 
surgery can be done in Pakistan and the job 
of clinic A basically is to get the
 
patient w ll enough to travel. 
 Your point is very important.
 

Dr. Yasini. About your first question. We have doctors and nurses. It is 
important to know about tire available personnel and send then soon. 

Mr. Dabraizai. Dr. Saleem's point is very important. Provisions should be 
made for transportation of 
patients to Pakistan.
 



Dr. Oldham. Agreed. As part of the planning we will work with you in trying
 
to determine how we will evacuate patient to Pakistan However, do not plan on
 
a large number of ambulances It is more important to look at transports that
 
are now coming back to Pakistan empty. Perhaps some kind of way can be found
 
to induce them to carry patients back to Pakistan.
 

11r.Mojia. Dr. Oldham's points are very important. We need to be able to tell 
AID how many clinics we can implement. (Jamiat 16, ANLF .) We need to know so
 
we can defend our proposal with USAID.
 

ir. Sahibzsada. 
 Will the training time for the BIWs be extended?
 

Dr. Majadidi. 
 We agreed on 15 July as the target date for completing the BMW 
training. Adjustment on the curriculum are needed. For the next class I would 
like to choose the OIWs from the areas where they will be assigned and suggest 
the training be increased to 3 months.
 

Mr. Pabrakzai. The new 
members of the training team have been appointed and
 
they are going to the training classes.
 

Dr. Laurence. Specialized training and evacuation 
as well as other subjects
 
are interrelated. The immediate priority is for the AIIC to define the model,
 
depending on existing personnel, estalish a policy of recruitment of BIWs,
 
irplement new health facilities and reinforce existing facilities. We need to
 
schedul, a subcommittee meeting for this.
 

Dr. Oldham. I underscore the need for subcommittee meeting to look at finance
 
and logistics. Can we select a time for the meeting.
 

Dr. 11ojadidi. Sunday 13 June at 1300 hours.
 
Larry Crandall was in Peshawar. Did he cut the health budget and why?
 

Dr. Oldham. The US Government allocates money to projects and in the field fr. 
Crandall decides which programs are to get the money. Recause fiSHis starting 
this project, spending is limited. fir.Crandall realizes however, that in the
 
second and 
third year the spending will be more than planned. liemay or has
 
already put money from one project into another project and will return that 
amount later, lieis fairly sure we will get more money and that is why we wish
 
to expand the training. We have to justify with figures. It is unspent money
 
that is causing the problem. If you (AiMC) keep on working the way you are
 
worlking, we will justify the need for funds. 

Dr. Hlojadidi. I am afraid fir.Crandall will take more (money) if we move 
slowly. We are pushing ourselves to work hard and hiSlshould support those who 
are rraiiy. 

Dr. Oldham. We planned to bring the car obtained for the AIiC but just as we 
were lpaving found out that the car is not yet insured. We will deliver the 
car as soon as it is insured. 

It iq important to have a management subcommittee meeting to work out
 
administrative and financial details. fir.hiejia should work with the
 
administrative subcommittee 
and attend the Sunday meeting.
 

EiD 

Drafted by R. Johnson
 



AIIC MEETING
 
20 JULY 1907
 

The 	A11C/SII Meeting held 
on 20 July 190 was attended by the
 
fol lowing:
 

AIHC 	Representatives
 

Mr. labrakzai
 

Dr. Naqeeb
 

Dr. Mojadidi
 

Mr. G. Rabani, Vice Chairman, Ilarakat Health Committee
 

MsiS__ 

Dr. William Oldham
 

Mr. Anibal Mejia
 

Dr. Laurence Laumonier
 

Mr. 	Dabrakzai. Formally opened the meeting.
 

Dr. 	0ldham. The reason today's meeting was requested is because I 
will be on leave for two weeks and the AIIC is entering into a phase

of expansion. There are no problems, but 
details need to be Horked
 
out for the 100 BllWs who will be going inside. There are several
 
items that need to be discussed:
 

I. 	The AHFC needs to develop its budget;
 

2. 	First cycle of 
BliSs are ready to go inside;
 

3. 	Planning k actions for the next 
training cycle;
 

4. 	Establishing a Training Center
 

5. 	Logistics. A considerable quantity of medical materials are
 
on hand and 
we need to prepare for the next supply arrival.
 

6. 	Implications of 2 additional 
Parties joining the AIIC.
 

It is my understanding that a subcommittee meeting is scheduled for
 
tomorrow where fir.Mejia will 
help with what needs to be done to
 
develup the AllC budget.
 

Mr. Mejia. f11 has been meeting the financial commitments but we, 
A11IC/MiSl, need to work on making the financial arrangements more
 
predicable and develop long term financial plans. 
 We should schedule 
an AFlC/iSl1 staff meeting so that recommendations could be developed
for presentation to the AIC lligher Council. 



The scheduled staff meeting 
is 
in response to Mr. Babrakzai's request

for information about 
the budget. MSII has sent 
the AIIC a letter
 
suggesting 
a format for budget preparation.
 

Dr. Oldham. There are 
now a large number of lIIWs ready to 
go Inside 
and I would like Dr. Laurence to discuss this. 

Dr. Laurence. Because of the delay with receiving medical supplies
for the PllWs, there are two ways In which their departure may be
 
organized.
 

I. Partial distribution of 
medical supplies/equipment 
i.e. Field
Kit, Equipment Set, D-1 Box, & D Boxes plus salary for one month or 

2. Departure delayed 
for all B1IWs until all supplies are ready.
 

The AIIC /Tanzeems can get supplies for 
2 months immediately or wait
 
10 more (ays for a 6 month supply issue.
 

MSII will be receiving 40 clinic 
sets and the warehouse space is
 
needed for these 
sets.
 

There are 2 emergency sets 
at the warehouse for Ilarakat. Mr. Omar
 
was requested 2 weeks ago 
to 
inform the other Parties (presently not
participating in AIIC) that they should collect their emergency sets.If these sets are not collected, we would distribute them among 
the
AIIC Tanzpems. This was repeated again 
two days ago to Mr. Omar. We
 
cannot keep these emergency sets here.
 

Dr. Oldham: Check 
to see if you (AHIC) need these kits and 
if so, we
will inform Mr. Omar that 
we are sending the emergency sets inside.
 

Dr. Mojadidi. 
 Did you give any deadline?
 

Dr. Oldham. We 
have gone beyond deadlines. Mr. Omar asked us to
wait. If you (AFIC) in the next 
week have commanders from areas where emergency kits 
are needed, MSII can provide 2 kits and inform Mr. 
Omar

unless 
one of the other Parties picks them up right 
away.
 

Dr. Mojadidi. 
 We all have commanders ready to go.
 

Dr. Olldham. I will call Mr. Omar one last time and 
inform him we are
 
going to do this.
 

Dr. Naqeeb We will not 
inform Commanders until the 
final decision is
 
made. 

Mr. Mejia. We need room 
in the warehouse.
 

Dr. Oldham. We have 
a crowded warehouse and have 
to move the
 
supplies out.
 



Mr. Johnson. The following topics were discussed. 1. The need to
 
review and modify the PlIW 
training curriculum. 2. Training &

orientation for the nvw 
training staff for second DHW
the class. 3.

The need to prepare the training camps for the expanded traiinig
 
program and to establish or set a starting date 
for the second 2llW

training cycle and 4. 
Appointment of staff the
for Training Center.
 

Administrative Memos from MS1I 
were handed out to the AIIC Higher

Council on increasing the Mess Allowance and Renting of 
Vehicle to
 
support the BltW training.
 

Mr. Rabrakzai. 
 A meeting with all training staff has been scheduled
 
for 22 July at 
0900 hrs. to review the training of the first class of
DHWs. It is also recommended that the a surgeon()l be invited to
 
participate in the meeting.
 

Dr. Haqeeb. A subcommittee of surgeons should be 
formed to decide

what type of surgical 
skills should be taught to the DI Ws and
 
included in the OliW 
job description.
 

Mr. Pabrakzai. Surgeons should be 
sent to tie DHIW training programs
 
to give lectures.
 

Dr. Oldham. Tire surgeons should know they 
are dealing with minimally
trained workers. The tendency Is to try to teach too much. The 211Ws
need training for carrying out simple surgical procedures, lhe
 
overall curriculum should be held 
to 6 or B tasks.
 

1HSI is proposing the establishment of a teaching clinic 
at each of

the PlW training camps. 
 A letter is being prepared to explain this
 
recommendation in detail.
 

Mr. Mejia and 
I went to Duetta to met our counterparts there.
 

Mr. Mejia. During a 2 day visit 
in Guetta we 
found most Parties
 
represented. One purpose was to sure there
be that are no

constraints with regards to 
tire shipment of medical supplies. We met
 
with the GOP and 
AMEG representatives.
 

As "e conversed with people about how 
they do things, most were of
 
the opinion there should be some an
kind of AIIC in Ouetta to
 
facilitate transactions.
 

Dr. Oldham. That finishes our agenda. In summary, I. We will
 
contact Omar regarding the emergency sets. 
 2. Iwo subcommittee
 
meetings 
are scheduled i.e. Mauagement and Education and 3. 
We
 
should look at 
the Duetta operation and consider the 
possibility of
 
appointing staff there. 
 Also we need to discuss tire shipment of

supplies from here to 
your representative in Ouetta.
 



Dr. Naqeeb. 
 Does MSII have 
some activities in 
 uetta?
Ansari Hospital and Al 
Mercy Corpt,
Jihad Hospital has 
a man 
who goes inside


regularly who is 
supported by AID.
 

Mr. Dabrakzai. 
 Mercy Corps has held meetings with 
one representative
from each Party. The purpose for 
these meetings
and conducting a health survey 
Here for planning


inside Afghanistan

where 15 clinics should be set 

in order to decide
 
up. What ever 
was done was done with
representatives 
fron the Alliance.
 

Dr. Oldham. 
 Mercy Corps International 
has set 
up a Board with
representative from each of 
a
 

seven Parties.
the This might be a good
group to represent you 
there.
 

Dr. hojadidi. 
 We need to have 
an operation 
in Ouetta.
 

Dr. Oldham. 
 MSII 
is ready to support you 
with this.
 

Based on discussions with Omar, 
it seems 1l.1.I and 
Sayyaf will join
the AIiC. Do you 
see any problems with this addition?
 

AIIC. Our position is clear. 
The door is left open for 
all Tanzeems
to join and all 
are welcome. There are no 
conditions
to join. for the others
As far as we 
know they are making stipulations.
difference The major
is direct contact 
with MSI(. 
 They want indirect contact
 
with MSI(.
 

Dr. Oldhan. 
 We feel good things are going 
on here and 
we want to
keep it going so that you 
continue to expand and grow.
 

Mr. Pabrakzai. Would you ask 
Aslam what 
the purpose 
is for opening a
new office (Mr. 
Omar's office).
 

Dr. Oldham. 
 The purpose is to 
make it easier to arrange for
transportation of 
medical supplies.
 

We believe Omar has 
a personal interest 
in making the program work.
 
Mr. Babrakzai. 
 The BIIWs (first class) 
are still mith 
no budget for feeding them nor 

us and we have
 
can me dismiss them. 
 Can MSI( help?
 

Dr. Oldham. The only way 
(MSI( can help) is for the 
B1IWs to be 
in a

training status.
 

Dr. Mojadidi. We 
are holding the 
trainee because the 
kits are not
ready to be 
issued and 
we have no budget to 
feed them.
 

Dr. Oldham. This is 
a one time problem. 

pay It is a major problem to
the trainees while 
they are waiting to 
go inside. 
 We mill
at the problem and Anibal look
 

Hill let you know at the 
Management

Committee meeting.
 

Mr. Oabrazai. 
 The trainees 
are arguing that 
you are holding us. 
we are ready to go but
The kits should be ready on 
the day the course
 

Is over.
 



Dr. Oldha.. It was planned that way.
 

Mr. MeJia. 
 For that reason it is important to set up target dates
 
and assignments.
 

Dr. Oldham. FSH 
is ready to issue 2 months supply for the BtHWs
 
residing near the border.
 

Dr. Mojadidi. Lets send the 
DlHWs assigned to 
nearby locations
 
immediateil.
 

Dr. Oldham. 
 In two weeks all the supplies will be ready (for the
BIfHs) MSI will 
provide a food allowance for two weeks for those DIIswho are assigned far from the border and for 5 days for those DIIWs
 
assigned to Incations near 
the border.
 

Dr. Mojadidi. Will MSIt pay for five days 
from today or from 15 July

(the day the 811W training was formally completed)?
 

Dr. Oldham. MS1t will 
provide a Food Allowance 
for 10 days, starting

from 15 July for 
those who are assigned near the border and for 
15

days from 
15 July for those assigned far 
from the border.
 

Try your best 
to start the next 111W training class on 25 July and 
at
 
the latest I August.
 

END
 

Drafted by: R. Johnson
 



AWACHMENP NMl'113Ef FIVE
 

TRANSKUP'ATION COSTS TO SPECI FIC LWXATION S
 

INISIDE AFUHANISTAlN
 



Suuaary: Transportation Voucher Analysis Date:21-Oct-87
 

iS.No.; Place or 
 :Cost pmr :erPoint of
 
D
Destinaticn 
 3 Province 7F9S : Entry
 

I H11indgay l/abul : 
 391.40 QOuetta

2 Hizralutar 
 C)iunjr 
 524.63 l:inol 
3 KIandihar :andahir IP3.0) Chmqn (Cuettal
4 hadran 
 :Patia 
 327.97 rianqal5 :Kaiery 
 PHnrt 
 390.33 :Ch323n (Guettall

6 Pulajhin 
 P:pina 
 W7.34 :Chitra I
7 :Yhjilab 
 !Taihar 
 52,22 Chitral
 
8 :Garow 
 flangahir 
 s1).
45 : 
S9andahir 
 Yad har

4 2174:0 Chz:au 
(t-ctta)
1 10 alrry PEorat : 3101.5')Chman)Ouett;


II -uuz 
 yunduz 
 5'3).50 :Chitral 
Ghzri12 ? a:a 1.0 Hymna5


13 Khechpul 
 EPaIiyan 
 2713.75 :rmanshah
 
14 Krhiilob 
 Talhar 
 540h.00 :Chitral
 
15 I' ilob Ifakhr 51((0 Chitral 
I 16)hilob 
 Taihar 
 54(0(0 Chitral11:Ctr.Farah 
 :Farah 
 1 3135.0()
IGrd Jan73)

I KYcdca Fariab 4500.00 hranshah 
1II:cdqak PFariab 
 45-0.o0 0Miranshi
 
20 sitar u 6.0)


1 21 mriavur ;Loiam 

ar Lam Ja1ul 

000 :ria22 J:eratu 
 :WrdaI 
 I00.(,) Piranshih

23 O:F3izi 000.().J5jn hiranshah 

*124 :chai 
 I dal 
 I300.00 Wirrdarshi
* 25 aJmbeall Yabul 21:0.,0 ur san l

26 !huja I:Cje 
 Patla 
 1 
 ,Ur.j lranshah

1 2/ Fcrp ar :rapisa 
 20.0 Chitral
*8 Shilas 
 Yuna r 
 320.:) :hjaur
21 A:nghaudas 
 Itandahir 
 20:00 :Chan (Ijett)

30 :Sngshara 
 IJozjan 
 4000.00 iranshah
 
31 fariaa-e-,iidan 
 Wardai 
 IS0,.00 firanshih

32 1 :Faryab 
 550'.c0 iranshah
 
33 r 
 Fi
allh 
 4000.00 biranhh
 
34 Pirali Faral 
 isooO Nogar
flirnshah
35 :Shalqan 
 :Nangrarhar 
: 
 0 :hreer fans
S E-Irh3b ILogar 
 0200.(,0Nritngal

37 ashaala4lhuha1n 
 6 .0).0Chitra 
*9 2Kndaihel 
 ipatia 
 400.0:1
UIrimnal
 
31 P:yiden 
 blpisa 
 (10.0 :Chitral 
40 :Chalari 
 Vabul
"'2: .0) !eriranua)

41 :Sighan 
 Payian 
 3000.00 firanshh
 
42 lohaamad qha 
 :Lcgar 
 1200.0 :Triungal

43 lochin 
 HIangirhar 
 7(-0.0 l:andi rOtal
44: 
 Pa1lih : 
 :oo.oo
fliranuaah 
S45larjbgh 
 Ghazni 
 10.0.Of)0:a,Wirsyk

46 Oarabagh 
 :Ghazni 
 1700.(0 1:a. WsrSaj

41 Nargunshar 
 ILogar 
 1500.00 llrizanof
 

!IK:buI49: 3 20U0.00 Terim3gal

49 1 
 l idan 150'),('0
:Piranshah

50 Wulan:r Logar 
 1500.00 ?iranshah 
51 F:o-i-Altours :Dallh 
 400000 th ai Warsal 

PEgin May 1781 to October 1987 



Suclary: Transportation Voucher Analysis 
 Oate:29-Oct-87
 

:S,No.I Place of 
 c
!Cost per Ser I Point of
 
DDestination 
 : Province 
 i AFS Entry
 

52IgorGhor :Parwan 
 I 2500.00 Tfripangal
53 lSur-i-Pul 
 :Jozjan 
 4000.00 :firanshih

51:Sarebi :abu1 2(00.00 eritng il
55 Ktal llunar 31,00.00 Erajaur56 llisarak lfangarhar : K0. 0 : IrieangaI1 51 Mohmad Agha !Logar 
 1500.00 ITritingil

158 Nohuavad Agha :Logar 
 I 1500(0 Iri~anga
S59 Chavki l
[
Yunar 
 000.00 :P jaur
60 IGhani [hil :hingarhur 9)0.00 hLandi )otal
61 Jaqdalik [aUbu1 2000.(0 TIeriaangal

1 62 IPaghmn :[abul 2000.00 leriiangal63 1cr6hor !Laghoan 
 : 2000.00 Irimijal

64 Paghman Kabut 
 20000 :Teriaaugil

65 Khoyani Ninlgarh
r .00 NlriaanqaI

66 1hlab 
 Tlaihar 
 4 N0.O
Miranshah
67 ISholgara 
 DPatlh 
 4002,00 ?iranshih
 
H8 GOla-i-Purad Fig 
:aou 2000.') !lerin3r3l
69 :Nazekhwa 
 Wakti3 
 1r ).0Ozat Warsa
:

10:Esarak 
 VNanjirhar 
 000.00 Tran
1 11 :Sir-i-Ful :Jozjan 
 10
,)0'),fMirnshah
 
S72:Daultbad 
 PFryab 
 5st. I,:3Wirsk
1 13 Wohi Albour: Sgallh 4000-0, 0r:4i
Warank
1 14 Asuidun !Jozjan 4'00. 0 A:a. hr n$1 75 ohiAlbur i l h 4.00 : r saW'I

16 Ilahrish3hi 1(1db 0 
71 Sayed [hail 

40"0.9 r:asWrsal
PIt 50.0) ;miranshbh

791W1i 'aItia 'Y'.'2 Ciranshb7? :randde 
 Fithi
F 4000) Ilritngal
I 0 AqchIJo.jan 4 w('0.0ir arshah
81 :Shatazar 
 :lcqar 
 I1500.0) lliranshh 
82 langiwir :Paraan 35"'9.0 :Citral
83 liusae [ abu 200.0'() Ieritargl
P4 :Pushtcn hot Faryab 010.0, Siranshab
85 11ardalo Eara TaIhar 
 4400.39 iraShah 
E5 Satadjeroj Fanian 
 30r0,t)Iririn-l
81 !)host :Plitia 
 910,00 tiiranshab
E8 !Sorlhab Logar 
 1 0,00.) :Irin gal
1? uJaji F4tai 800.0 Iriwansat

?o P!anjao !Faryab 5000.,, Nrnrashah
91:Jaji 
 6'0.13 Iati
Irinanagal

92 1Janat 8agh ;Ounduz 
 500.00 :Miranshah
93 lOana Ouwl Jozjan 
 I000.00"iranshah
04 :Fodat ?irarhar 600.00 :Lidi yotal95 :Saidabad NWrdak 1300.)0 1iranshah
96 :Shihazara Faqhlan 4500.00 :Chitral 
91 Iishing Laghian 
 2200.00 ijaur
98 bac3rd 
 apiyn 
 3000.00 :Miranshah

9? Chi4tl 
 BIh 
 1 409)00 MNranshah

100 [Ianhanda Paluh 
 4000.00 fliranshah
 
101 Charbculak 
 ?llh 
 400.00.P
:P.iranshah
 
1021 
 :Paktia 
 800.00 llrinangal
 

Pegin May 1981 toOctober 1981
 

http:31,00.00


Suary: transportation Voucher Analysis 
 Date:29-Oct-o7
 

IS.No,I Place of 
 i :Cost perSerI Point of
i 	 I Destination 
 1 Province 
 AFS Entry
 

103I 
 BPadakhshan 
 6000.00 !Chitral
 
104I 

105 lKolangar 

105 :Hari 

101 ieonda Khail 
IOB Saidabad 
10? :Gireshk 

1 110 Iflussa gala 

SIII Saidabad 

112 Iflussa
ala 
1113Gireshk 
114:Hangai 

1 115 !Sarcani 

1 116IKatarah 

I 117IFuloul 

119
IChick 
119IfarIazi-e-nazar 
120lGhasber-koh 
121lKohst-e-Fering 
122IPnjshir 

1 123 Feri-Surkh 

124IPanjab 

125 Bulaghine 

126 lOira haqh 
121lAshcagish 

122 Ielcheragh 

121 1'atal 

I130 Assar 

131 Dara Fech 

132 Yhoja Cando 

133 Chech Pul 


1 13 Lawlash 


1135
 

:Kabul 

!Logar 

1Kunar 
:Paktia 

:Wradak 

lleluand 


Me Ilsand 
lWralak 
Ielsand 
;lielsand 

UIabul 

!Kunar 

1Kabul 

IKunduz 


Nardak 

P:alih 
Lkundu: 

DBanhlan 

'arwan 

pnrat 

IPa.-dvn 

IFarwan 

!Sain 


Ilalhar 
IFaryab 

claun 

e:Kunar 


:Kunar 

IBadghis 

IPaIiyan 

Faryab 


2000.00 :leriang1 I
 
1500.00 :Miranshah
 
130.00 IPaJaur 
600.00 rinriimn;ij 
1)10.0) ?ranshah 

1 1700,0 :Chagin (0etta): 
2600.00 IChleIn (ouetta): 
I10).00 :inranshah 
28000 Guetta 
I100,(0 :Ouetta 

i 	 2309.00 :Guetta
 
500.00 N:aragai 

20)0.00 Irisangl I 
1 	 4000.00 lMirinshah i 

1100.00 0A:a,Wrsak 
4(00.00 :Mirnshah 
5009.00 IC atril 
5000.00 IChatril 
2500.00 :Chatrl 

1500.00 GUuetta 
2400.00 :A:a Wrasak 
2500.00 :Chatril 
2000.00 :A: Warsak 
3500.00 I0:a Warsak 
4000.00 :lza, Warsak 
3000,00 I jaur 
540.00 *3jaur
 
3200.00 :2ajaur
 
4000.00 
mao Wursak
 

1 
 2000.00 Ifiranshah
 
4000.00 a0t
Warsak
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MlEMORANO{UMi
 

From: 
Laurence
 

1o Pill, Anibal, Oick, Len.
 

SUPJ.CI: DEPARTURE OF TlHE FIRST 
100 DliI
 

R{ fAP: A11I.. F__f ! 1 IT. . 

lhe. ,r",pn i.,ble for orgalnimziingrrm the"mmiuihl,for the 
IonisLtic has beentrain Dr Huilarak,ee linhag do iHe 
 a really!rying, good Job,Flrst, Into get a system. 

R. Arointpe 
t of "Spocia couritr'i nstL ofchos the fiW, thovA mania from qIvvotheir group of ,limjahidimn
ai Coure " fl f aq being a potetiLlr.Ith or them. alI Committee to the 
These Ptersons hav hop1Log istic e introduilcpdCommittee by thew+hw'oth mtr, ;nve cleiari'dr'co pnted them,them baclk and 

r (,-' to the lo-" lth CommIttp., ii taLion 
by a letter ofhe ":prclal Couriers' seemed totrAm', ft thp money 

he well aware' aibout theirInsitd dutyand to give it to 
to 

th co mmaer
nrpem,oi le or tiheof Ilealth. 
b. Ir an lnr tat i on of itmph m dieI rP s,s :thn, I ' 'i.tlc comlt, hP ii thteaCtm mitLt p reoqtjues, to transport tei0 mdirinu o 

tohorti"r, t fhiin Lime anzrpm r tie 1111Wdepots, with to theCo'iti r.,. Pelonmging h , the truckm mI the Logifto Logistic ticalrrA.lf CWiItlthe Pakistan ie,thesep.rpiLt truchn haveM ull
oary toPr transpmrtRV Ari' h Inspa the car Pa, i tai,
fta"r'mr. Lin 

all owed In the lardtth emedi cines trainrig,from the 1Ii forH,=r-timomm,Dopm, , ,it matd noar t e Lomig sticf Pshimawar. 

c. Frr,,; filled mip Dr hlum
,ara'
thrIr "Fppcial Courier 
irro giht hi msoif [heLi stident(s withUp. at the iSII if ice,At h, withsale time, It H ,all the form fs Possfblo oiledti have the siginature 
oifthe


Litp and
,K [he A gn ture-'the Rrnp;,,inble of the Speciall Coirierof l th nominati (the receipt froqng the Speci.al Courier,In aivant of. were signe d 

r 'osrrmsifbThe le for orgamnizin1ghans, , , rPaponsible the d partur nf thof e liW wasS I nI the Dri- Irai nlno,, b pr alusv lhp system has: been ip ite

fb 'timinntswere 
 coming from only 4So, areas,lhr n.U.Lr had near of th fieborder.to numl"r.te - tf lmdet.r not 

only 4 Spoclal, i,woere Couriers.presentt becaiso,
respv',msIpri, they 

as it has bepn said byhave tiiealready gone Insfdo. 

http:numl"r.te
http:Speci.al
http:alrrA.lf


.' 4PPointi'ent of the Speclalof Couriers:
the Iealth Coml ttee Tiey belengard to tie personnelrarSportation they use 
 be
to Ty reosponsibeto the border for
"Pyt>.i arid art, supposerd
e cnouIde. to dorhhr,r Drt, at time of the monitorinqtire courier.. 

the the delivery neitherbrtewI exatly> )r Mansourthe "lldrtlt... Eern where tir, irattoone of o itdewas livinrg, theyr behr rrtr~ to reachanswerrtf 1 tad wheresPornrtare the cr110,Wnde
1ou+sly r"hiranp
ha wilndhal fril the ir der. !)w is ir PahIstan 

b. Tra rnsportatiorn of the mric ie sr t is a t at t e ne nicre .
h Ib ,ve transported,n fy Pick-up, provided by the Logistic (:omhltteeor by 
lIe healti corutttee.
 

c. r'' rf iled "p, t e stude ts av n ibeen rfcrulte d rom 4 arpaq

inly, 
it haq been easy for
uit,If fr ter 

Jr Ilarrsorrr 
s of to fill up

do nnt have arry 
mnaalemenit the work has 

the torm rerlieslId.
 
signature of 

ben very well1 iir dorre,are lirestrIrf weuseful ts at tirefor tire timeprocedurlre reir, lheseth.sr', 'irinattre i hl of rev ilrrrr e,i 

thrs.. "hich wfill 

p for a mn itringfrpirpoit 
n th, future.
 

be , to CrrtPareIn the thPretlrianr, ri-strl tirtir wi th . form"It hag ieenr ajreedri sirit back iyby Dr the,iariwill rn,,r back tihat tie Special
(lre r ri,r : 

wi th the sirrraturres C trr r one 
student at the PUNfrum enlrrrtiz
Seems 
tr have 
decided
urar to work
rr vi rce. fir
 

The rrsfrrrsble 
who accoipagrled
RaciiI, tie the studierts
administrator In ISHt
office wasparticipate responsible Hrat of the
the eitaioration training. uie
Students arid of the plans fror 
did rrot

dlid not know about the departirethe procedtures and 
of tie 

the formi. 

a. APPIntrirnt of thre pecial
the Curftrs'iir',rllh 'rurirs they have beenthemselves, from chooerpiIntrn!.rr, their byIn grouip of iHiJahthe provincial represeeritatIorn din arid 
lntrn, ir Peshiawar ,rr to Or and then
Aboiut ilareeb.Mir nt>ly for tUrf rturrately, theyadminigIrat Ive forms 

trarsferring Ioirey didi riot Iriow veryr, well
Or salaries
to the commarte, art
 or rthe tesporsible
Inside. cofHealth 

b. IrAn,;.rrtatlon 

rr the edlcti"esi
from tirerethe ih,' was alth Committee, lack of Planrissome coming
of the studuerts
proviri fal grt
repre entatlt a car fromthe thr q+h the ItY!tlc the
ha ,ost
Iv,rent thepm elveq
from a private car
thP Mi;i wareholse to trarisrortto the the medicinesbortder. Several 
stuireritsgoingrsr''r ere
+ralply 
 to the sane poirit of entry tini
any couririation tire border without
 

http:Intrn!.rr


c. For,5 filled up, Mr Rachidltorlprqes So, 
came with thp studentsIt has andbeen possible the ,prelaiat tlit' to gethalie tl~e.jlb the signat:rpsforms have of lebeen bothIeallh Cmjmittee partly filled(Or ?aqepb hin 5 lfj ip by the taozppNand partlyfor by th et.he supplies rsponsibleof the AlnIiance, 

thr raron i.
 

4, tl F. A: 

Therev ,' no any responsible to dccumpagny the students. 

A. Appointment of the Special Couriers:
a no9 they seemtP commanders to havethemselves, been chosenqrttin . hpir he 
preset in pshawar Hairthapons.students forill have to alt for their 

b. Iranpnrtatinnof the mediclnesit'h sti'lint no plans
5 have been were ellaburatPd.asked And

Iealth tn go back to theirin order to r ipriislblpgPt plans offor transpnrtati 
 , with aI S I s iqr i i d by An i bal , I i t r rr o q 

C- Fvr, x filled upi Thu St dtiPntsfor , cl ei
had WPM fllpd partly by 
with their Special Courl r,CoW R the fRunponsibp lhet tr and partly by Hr Farook of 

of the Tanzr, IaltLI:the AllIlance
('ost Iy IricoPpl 

health Cn.mlttee
tEI 

REMAUS APUU ilPE LOGISTIC PRUPLEIS, REGAfRDIN; TIlEPHW DEPARTURE OF fIlE
 

A. franspnrtation of the medicInes,
 
/here 
I' a need to 
use 
ausual lorl tistc 

logistic system actually existingsystem of the Tanzee Ike thehP , ItPHR Planning themselves seem s unreasonnable 
their to leaveOHn departure, as It bPn doneI I th, procpdure 

has 
Is planned in advicp,Infrrm in lhp Ilialrlvance thp Logistic Cnmmltt 

h Comi ttee can
varin'in rr7".ndjtit w hse liolty I I S0rn
he ecan5 o boriprtlI Ps evr'ryIt ,1 Hock. week or,Thi rpsponsibl e 
50mutI,, svevrilihe of ti dpartvre ofcar rW,,t for tLin Tralning, for 

the 1111Wcan ustraniportin,the tM.S." ".irehoi tph edicine,cI ton from2. L iiLoqistIclW i, t rucks Cnonittee 
ardici:s,, of the Logistic Co , ttev5r the lanzvvm dept can transport

on thear nr',!,,r the boirdHie control r, 1hs, transportatlinsof the palistail govenment andEasil y leli ,'red. 
the Permltl are 



3. From tile Depot 
at the border,

the the medicines will
Special Courier be picked up by
and the Mealth Worker
them, pay from (who, actuallytheir for all
own pocket of
for their
to the border). own transport fro,
The medicines will Pesrhawar
 
the 'caravan center' be transported from the depoton the border (sometimes, there Is one 

to
 
hour of
way)
 

To the time 
me do not establish 
a new system of
one, Is certainly the Logistic, 
the actual
most useful. 
Pot
a big inconvenlent, It Is quite complicated and hasthe PlliWhave to
thrmiplves, are malting 
mait for their commander who,
for getting
(that can their weapons fruntake several weeks their Tanzeemand, sometimes,basis It several months).may be diffiIcult on thatto ecem enrdations for 

get a regular Logistic system.a Logistic System will 
be Hritten 
soon.
 

P. The recruitment of the Special Couriers - the commander has been made amorng:of 
the area occasionally present 
In Peshawar at
that time.
- the permanent provinrcial representations'
Irepreseo tatIon of of the TanzeenHiazar-e-SiarlI orexisting. They have Pamyan etc...) whenproposed one
oof iuJahidin ready to 

person belonging
leave to the groupwi .h tire P11W,asCourier. the SpecThese Specal CrorieCr ll 

ray be
this time only, because they 
an occasiro al one, forare goirno rackthe personnel to their front.working 
at thp Tanzepa

Itself Iealth Committee(only for office
areas 
located 
very near
personnel of the bnrderi,can go to acconraqny Thisthe 1111Wback quickly. They 
In 2 or 3 days and comemay become regular Special
the P11Wthemselves, Courlers.Introrduced "their"
belonging Special Courier,to their group of 
IiuJaildin,towhich, the Health Conitlthen, tee,
Iave cleared them
Co. nltree. for not) through 
the Logistic


Sure of these Special Couriersl may becume,Srpci, roorlersr for 
In the futrre, regularthe departure of
the rrsrupplies, the next grorups of
BUT, for PlIW or for
the time being, most
are 
only occasional of
Special the Special Counriers
Couriers and 
the problem to
ill remain for find new rnesthe next departures. 

Pecarse of the lack of policy for recruilingtir ,,"Pie comIng the Special Courlers,fro%different sirrrceito and, finally,h.avr, enough good Iorrrr.atlons did not seemabrout
mnnr'y theirforr salaries, medicine., duty of transfrrringand inforatior to give to
r.o...rran1r the
about 
the distribution procedures.
 

C. Te good management of 
the 

type of recruitment of 

logistic depends essentially of tire
thl. students done previously,
 
- A.l.L.F has sent 24 
BII/Wdispatched In 4 caravans with 4 SpecialCour ier-s.The estinations 
are very near 
of
Low the border.(Paktial Hagrahar,
r , Vhinar)
 



- 1IfIAKnr has sent 2Y iliiI,at thecaravans with present
14 Special Court 

time, dispatcLed 
1 caravan composed of ere in 14 
4 caravans 4 iUNi (to Wardak)i


composer 
of 
2 11WP9 caravans (tocomposed Wardak, kabul, Pattia,of IDMW ( mainly from Logar)
the border up to 

-JtIl11T 
hag sent Kabul)20 students, 
14 caravans with 14 

at the present time, dispatchedSpecial Courler,, In
I caravan coposed
2 caravan, coPposeW of 5 DIIW(to Takthar)
II caravans of 2 1)11Wcomposed (to Kaplsal Faryab)of I 011W( mal ny from Kabul up to the 

" RI.FAf ii 
11orthern areas)

or 2 delivered 
to noi.
 

D. War effects 
on 
the ]ogistic

the time of 
tihe Issue,
main point of entry 

the Hay from Peshawar

berause for 6 to to Terlpangalof fightitngs 7 reg on during (thebetween thetribal zones 2 triesl! summer) was(ouri cutin Pakistan, And langallSome groups preferred in the 
of to for the endthl fightIngs 

"ait 
and others prreferred11fra.,ha) "kith to use another;s longer, mountainous way tby 

E. and More expensive.osts for transportatIon 
It is rilffculP 
to take 
a strict policy towards
tradnnrtatin the costs for
for tire sae destination,thP seasons (the difficulties the costbrcause Ig very fluctuant,of the sno are increasedand/or because during the winterthe routes are changed, longerher.various offensives and 

happeniti g ona type of transportation the ways during tire Year.used; anrials (the costsare is notfor themules, horses, camels.,
traniportation 1 or trucks or picktups (thin
lay increase with type of

lhe only way 

the Pick-ups delivered by AhEG).
to
:'tr~nptr keep enough flexibilityatIon onestablish, In order to answer to 
the costs fora list with the needs,a marge should be
for 
each destination. to
 

Process This
to be soon lilt is onsubmitted

Another to you.list ust be subaitted to tire AlSi:aoth, listnod the other s 

of areas IssuedI or Issued for 32 afrnas should he for 6 months.
next nrir; issued (pernips notfor I year.( Iadakihshan 

the first time but the
for example) . 

.,*1 
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RECOMMENDATIONS FOR LENTGIt OF PERIODFOR SUPPLY AND RESSUFLY POLICY. 

Regirdinq the distance between theIlealth f ,ility, border and the location thetile following of"Silpply and Ressuply policy"re olmn id : is?d 

j ._DiIJ JI' ;iritJ 

This aro"i iS well khnown as being far and difficultyear brc.,i to reachs of climatic all theand geographicThQ reasons.issuefir,; , should
informri.ii-n about the 

be for 6 months. When getting positivelealth facility (ies),ful lowiun 1'ssuCs should the second and thebe for a longer period of 1 year.
2. 1 s:l, _,_ fnr 6munths:-. 

- BDGoi[I 
- 'AIILA1

- B( II 
- B'diYcri 

- FARAN I 

- GHAZI
 
- GFIOUR
 
- FIEEI.IIA!I 
- IER0 I 
- JAWZJ(rI 
- KABlUI. 
- KOIJDo, I(,F
 
- KI SA- I 'lkWAtJ
 

- KUNDUZ
 
- LA)GI Iti
 
- MI Dnrj
 
- MEIRU,' 

- SAMVINUN IJ-TAI ION' 

- URUZ(tl 
- WARDWI" 
- ZE11uL 
3 . IS2iin. fr 3 months 

- I:UNAR 

LOGAR
 
- I ANGARiOI 
- F'AIKTI A 


