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I%T WCJIfb&r-r:'wrIU$ 

"Ie rcscaach and ~ P J ~ C ~ ~ C ~ V D W ~  6cw thee f ~ ~ f b e r a ~ ~ n  Ir;npacfr EL ~!~jla~tasri rdw5;k fh4.r * f l u b  C :  .i " 

week  rid in f unc 2nd f utp csi 1!#4> A f a u t - p f i ~ t n  8g;tri~ C ~ I ~ C ~ X S ~ O I B F ~  ~ r f  t q + a r  t ";r*q VQP,',I 

cxprsl~tcs and R ~ * O  Canrsrr;wnian consuiraarb, wss i~s&cmbBcrd by ahse gapnrs;s;f.l 78, *.ai.SS 3; 
htcmsliofia], f;tc, "3171e twa 1U-S. sukk,~lt~lrarauo finalbed tbar dc~armsra~ and ~ T @ ~ L P S : S ~  tl i l f  2 6!*113 

prestr~tat ion after depaxf ing barn GU~;IC~P;~~~IB~  

The o c m  n ~ c r r ~ k ~ s  socnt apptoximately ~ h c  a c e k  in Yanwndi and a n t  ~ S C C ~  I:$ E ~ C  tkteld 
condusting intsn~icws, sscmb-iir.rg &!a a d  wrilt ing the f i l t ~ k  d94ft C~rns~detinFfc fctrrc $ ~ , , r %  
subscyucntly r?tcvotctd in ahc United States ao mai~trtwg sd4~1PonsI data, wt;nzrlng ~ t * r . *q  .a 

tabufations and refining ahc cvdustion, Gtapbns 3x8 ehsros were dcpelspcd tits tieac I%: S as Fhc 
~cvalwariosi was king co~rpkctcb, 

The te rn  was con~pasefj af Fefiw TjCjcJa {Eb'Jft?altibg3 S B ~ ( Z C ~ J ~ ~ J I  and Team Lnsdez), vev!xtu 8s a 
Vice-Pscsideaa at t"L%EX and a svcia!iu in pxojetn m4m;bgcme=nt, er J # ~ & J ~ ~ O R  3w;f B ~ J B W B  fig; 
t ~ d r c w  GGiiby (fQuman RCSOUTCCS Spcirllis~), At.tESAs ~ e n i ~ ; ~  HRD as=: $tat., F1:ml teos 
Tioukou Ndoako (Came~rooafrian eonsuiasn:), who bas a dw~ogat~ is ;batfuuga>lug: ~ T ~ F E ~ I  

Gemmy; and Ernilrc Nzalii (Camrrcras. -an tB#;.s"BSD ozaLqirtl?g e x p f l ] .  Df ?;dunk0  POL rui!aeaJ 
essentid ssupwp.t in adrapjting the "Epi-Infa* wia7uc.3,se rss rhc t cm"s  needs w d  Zn"~ructSi11g 
orhers on enlcring and cziolss-t~bn-;la~tiwg camp9rsx data, ,"c% SaBQi bneugt*,r his ettemqg;&: 
h ~ o ~ i c d g ~  0% USAID training in &meawn to ha an #he tlem"5 xhcdukrsao, - hsrsusrca! 
records and ozc4a3f urmdc~samding sWSMD'^s tmining in Cbwcrloiecsn a.*b=p 15 > C ~ X S  hlr. 
Tcjcda taid the golsl~d rules for achicvins the eva1usairsam"c abjcdia~9;, w s  p~~f~cipa! 0rj15afii~er 
of the focus goups, deveH~pd the workpian a d  m1gml;nG5* (TO~JUC~~ES the CJSI: S E U ~ ~ C S  m d  
wrorc the chapters 0s m;an;agcment and institutiowd pmfiles. Mr.. G i l h y  was ehc principal 
writer a d  cwrdr'nsaed the coPPtcaispr and pmxnaaeiaw sf !he data wrrh Dr Skoanko 

nPc methcrlolsgy used in this cvrsiiasatiion is explained iw mwts detail in Chapter f due to !be 
heiaSfatlencd inrrrcsa in the M i c a  Buaau to ways of u c s s i n g  dartetlopmtxzt irnpsct Bslxnr~i 
human resources Investmcnas. The racnsln hpact  Evaltaasian is oRc r'gls'aflh attempt ou 
apply a nthcr cornp3ex methdol~lgy p t  fawad by the iPkria Ba;rrta%n in 1m2 ta lesrisna;t 
tminjng impact ira the ficld. 

The team would not haye k c n  abft ts compteac its work =irhout the =Hi$ supwo -.hoole;ki the 
USAID office, in pafiiculx Peter knedi(ct QlSfisiiuw Disccasnj, GFcrask S~hnser (Chief* E~liHiuaarian 
and Wumm Resources), Rakna Jacah (aewly hired chief of nsPc rsltrwin~ BEEiccJ, Gy i~aga 
Woioko fesco jffl["SfS experf, who prduccef ~ m s  of 1s rcqx?r@S d f  rpezfect!~ ~ ~ g a n i ~ ~ d  
with srsmmay sheets) and joscphiaac Sfiwga (r;5S~istma Trsini~s Officer). The team 
bcnefitacd m a y  times faon rhc cr?meri$uri~ns oa7, f,eSaa"s mining acti~iaics made by E l i ~ k t b  
SfcDavid, fomcr HRDQ who was tmnsfe~td $0 Ig~iitD eorn Cameam kfc f re  secPa_e rthc hi!$ 
of an idea she h c l ~ d  r~ounsh. Finaily, the h c r w n j a w  rrtiuraasd prrarctg;entr spent mraermy 
hauls csrnplcting qu~sti9snn;tarcs. mwclin_r gasrs"amons, and attending fcxus soups caaEQiug she 
team to gather a W C J ~ ~  ot data on ! f i t  impact of their t~aining n~ kC9m TS _$II*~?~Ec~vs! f g 1 ) ; ~  C ~ C  

time 2nd interest shown. 



Since 1961 fJSA19 h a  Lxcn training Cmrrwbzsanpc. tslb  he C: S 2nd rkaed Caku8ar:aie% L ! ~ ~ ~ P ~ A B , ~ J Y #  

b x h  briafc*al, ~t~i11~mI and cmrtd ptojcar Konc af ah bg!arc~aI pga*jec?i~ k~rs t%cen JcbarWxlb 
s9ciy EO ittluts~soln aesources ditvi;rlil;~pmrtga~~ Majag %a(ccm~lllI~u~~sa:&d pscbjscas, ~ J C  SJW#O~"DS& 
Cexcsls Rwsash miif Eat.emior~, rr;igirilonailiy insire& ~ompncmito dessgred ns utrpsadr: tk 

eravonim piroItzssisnak thtau& training a? a ~13fl~rX31: ia+tt#a~t;~en ~ l b l f % ~ y ~ ~ ~ @ b  

mmy sf a h a  pmjccrs bve  laseen ~ppraiscd oten rk jean for theta uechn~e3l aktsfiel~~~~fitnIs+ 
no cvatu;l%ilan has h e n  &en xtw-thc-h8aJI of xk imp=% sf tk irzaaatmin;~ u@n~~mwt$ 
of these invesamcrsts ow 

The p ~ a c i p i  wnrzks rrwn which the cams %PHapc"r: Eva;fiuatni%~n dira%*g% 41% apprmh ;rise alk 

Evaiuriiag Phr D ~ V ~ P ~ O ~ ~ I H W E  lmpcr  od Jf"rarmtrrrag, 7ib.g: iill116cr meat is a d ~ ~ t f l i a l t ~ ~  61 B ~ C  
cwlict study iars a ~kwa:~ .  pi~t~t~taticl;\.n 10 m d e  fkke smeah&Iagy ware ocacshbtrc and 
avrationd faf bfissloxss a d  HRD s~pecisfisrs. W h  deli= &~rcz)tapmr~f assf;r*rllrnec a$ "ah@ 
cc(onomirt, swisi and plit'i@;al, c h g e  which trsuI~s hctra]~ an rnrcktentian aipltrxisrg qealio:~ 
of life llcrs ;a a7,azion or a d a i p s c d  subca she pptaaian " 

in order to canduct an cr.;afoaation, a itheiarcnial km%rwak m a  be P ? M ~  00 guide ![he O ~ S ~ C S S  

ro wzwnab5c concl~lsism whkh, ia turn, can dto claprn~ns pf r$ akmua ~thd~: 11';;~fud~ - 
and relatirvl; c;ffSeicrrrits - of thcid %ssisr;~saa, 

should k based an more r h  "art act of taritb, %tic rfecisik7as con~xming 
1d k sp,ppp@ed by judmtrnrts based 

Nthou* quallil'titaaive meah& ot be ~ k t a l ~ d  uwra %~icE? au mrxsurc iindrsc:cd r:hasags, or 
explain why sr bow imps *;as achnieoled, rhcy can incrcse uno;%rrsta;diag of rhs: kaors a$ 
work md a n  help praject d a i p c n  md maageas m&e zcmmcd ehaiccs moaag a ~~( l" f i  QI 
options. 

roan hpca Evduatian drslus on s p ~ s  of ilsevcral modis wi&!y ursnrd in 
dertlopmcnt iatcscntioras- LP1 marky~ng qudiwtit e qaamtifaeii~c ixafalmatisqB 

the: team faifowcd the Qcl;ltlopmcaat theav  sca faah ill Mia BUIIC~U rn,~thdl~k~.rgjl;. 
drmcwoak stipulanes that imps, or induced chmsat, sa 3 8  vsiow liacrvrrls, from ahe 
iadividuail t h m @  ;he imtirurion, sector. warion m4 By, ifnc: rrrgiara- !it rcscapiz.aarrs 
that, wlhiils the icvcls am inttw~laged, ;an owner e;wn s l p i t v t .  change though a pGsm lam!! ahc 
"dcvclupmcnt hicmchy," Wieh tbt train& individual as ahc agent fm chamge, ~ E I  imtituticaap 
must cwrdinate, crscagirc and d i f b c  chmgc in order far b p c t  go maIr k y c s d  1k ~raiatecifl 
pmicipmt. Funhcr up the hierarchy. tt.c xcror or wnon mow bye  the apacity to 3hwD~bi 

musnfay fcvtll, change ncc& ro & s 4 ~ p w ~ " ~ t d  ?.ZLPole9_& pHkcy c reoarlennrr. macro-malpsii% 
and an ecanamic a d  social context C O ~ ~ U C ~ S C  RQ t~bngc.. 



mfrc raceat laa$p;siez eaiajusirons slrf %SS&UD-frncl.$:i:~64: p*sr tec:;:,.,iEii tra~absr9 :w c tc  4. bnt::i :R ' /XC J i ~ v  
to the &u.t?irrt&-n Injpacit E:ai;u;laron and rernstrksoasd rda*ks uwd &y ahrc rc-kcx 1hc.x :LIP~;; 

conduncd %an Swazslsnd, Rwanda 3nd Tamania. teach coralsz,jnttrd hp a dsftcsr~tng ~ a ~ t  r v I  

circatmsranrcs and causrorry s&~.lllcifics, T%c C&Z~%CJW~ CP a Buatesn tft;4bat k*i ~ $ 1  ..% ~ i :~ , *ea l t ia  

dizffcscnr pa" $0 inaparra ssessmrnt. Xs examines thc o-sesai! ampcs: 05 t ' S e b % k i t J - d ~ x ? ~ ? E ~ ~ * I  
por9ki'pulrns fratgtraag sirrca 1963 with a view 8wvabd rnclc&Png b h ~  impact of ataennng ian ~hre 

$ " 
dPmtu3t in rmdcm tsfink rapidly eo"~lvtng rSSissioa drt..r!npmrfa; ob~ecaixesl~ $:r~tgk~: Ahr: 1 t,e:i2t41rtFdb 

md Rwanh ~cgxans, tk rf~wn esr';XBa!~~i(;bn ~xeirudes in-c~untty fzahning %goat ,,t ~ 1 .  pu@ asw 

"There wrrc thee csbjrrai.isrs liisrcd ins  ah^ ?Tcap ssb N7otk: 

r) pmpre how G S / ~ ~ O J G ~ ~ : ~ " W ~ D  mi$%xi prwctd #a desclulping hiribkuac ts3rnkrsg pac?@ians 

T k t c  at P&C faur sararsda~d data wilrrtisn mcrth& wcae c;nnplr;a)cd: intrnncdnarc (UIW a ~ f  a 
survey insammcnt which is not mndsam), at-study (sm~ainy of *regal ia~rifuei%znms), ,and 
sccrandaay (use rod existirag USND &a)- "%lac t muld not deo-clap a ssatisrially sig~ifi- 
a n t ,  mndam, represenxativc amplhg  ~f ~ h t  U~E~VEHSE QI ~ ~ t ~ r n ~ d  ~icipaniilii dee $0 a nun~kgi 
of factus.. CoinstqusntHy, the tern c h m  s rambrimtian arf inaewiicu.s sf US&UD staff,  idile ilea* 
sf USMD/Z=anaerm pmjtccr arnd training dwmrntr, infc~"lita% of nctwmcd pli~iicipafi~llts, 
administntiora of a sumey to rshmcd ~ i i c i p t s  and a more detailed ex,minsti;sm !of wvcaat 
key p~ojccts and instiiuaioru;. 

The t e a  devercrwd a qucsti~mairc md administere it ter 1W astiumecd p~icipaatii A IbrhclE, 
lxgely gumtitativs qucsfiomaire was admini~eatd at the h@mPwq " ef the intemicw fol&iuw%rd 
by the iasaewiltwa=a allring a series of qllilrstio~ dcriwed ao s~imar&a#l: ahidicg Pafii~ckpma 
intcm.iewccs spent approximay ten PO fifteen minaptcs  to =*rite amswcs an lihe questi~tslnrmaise, 
c9;a!uators then =kt$ questions and nacd the s s  an inaen-izw ferns far ~~4.ueTliB.i~ - 3t$ tta 

aJrt C ~ W C P ( Z ~ S ~ ~ @ S  of the SUPCY p u p  arc w e f u l l y  dexrikd in M y  of the: ~tpfl andgk, 
to a large cxtlxr~a, fom the basis far a nurnkr Q findan@ in rhis rcpd', 3%~ cb:eraiclacr:s- 
tics of thc rerum icipmas dnsm &am the 5 &ha, md the pzafil~= of inte"&as.j;~%w~m 
BPom the survey c, ended up king simfla in mmt Krpe=as* It shalrirEab k ws~ee*l, 
howcvcr, (that thc SUWCY pprpui~~~iollt is r~rpruenro~ir 5, in a ~ f e g  s~atistid mrrmcr, 09 
mything, si~cc: the iradividuds mu%d not tK: sclcstcd mndornky &am the to~sl uniziens a$ 
%turned paaairipa in Cmermn- 





0 %%'ark prformance impreued by participamsb. Onr htmnJrcJ p t i ~ ~ l n ~  o f  ~ C * ~ ~ ~ ~ P ~ I B ! C C I B S  

to the sunrcy irndiaterf sl>ertifi,- impro.c;cmcnts as a dfrecr sctserlt af rlrc txaineng ti~~ci(ll\ur~d. 
Supporting this self-assesmr~t were many cxsmptcs cited in an$u;es to open-ended 
questions of arcas of improved jab tffccxi.t-eness, 

I,  A Iargr majority of participants intraduced changes a Cbire~f result oI, "hxn* 
training received. Over 81 CJncrccnr of rhe SUWE? rcspndrnes said they iritrcrduccti ,;aii:rnges 
md cited many cxarnplcs in the suwey and in irsremiews.. Mong :he changes tnost of4cn 
cited were improved training and teaching skills and koacr n:sa:arch. 

4 Participanas interviewed who were trained in Phc US;. weire nst mare iiti;eiy lo 
introduce changes thaa those 2raiaacd in abid clliuntri;es. Eiw&ty prsena: of xhe U.S.- 
trained participmts compared to 90.9 percent aP rhc tkri&-lcountp.y-~!~aincd g s ~ i c i p a ~ t s  said 
they introduced changes,. van'saisn was faun8 k w c c n  shaa- mdl fsng-tern ncainccs. 

+ Although promotions were received by wtumed yiarGc*igan&, fths team eoiptfd aaf 
confirm that training was a principat cause for career adratasemsat. Of the 52 taainees 
intewicwcd on long-term progams, 6jO.vrmnit of men and 58 pcxcent of umomen received 
promotions thee years after returning, JSlisty-five long-tern trainees (57.4%) in the 
survey stated that they were: involved in the desigp of their tmiapirtig. 

+ hianagement chances dominate: the Qpe of changes iarr;s&aasd by rct4azrzed 
participants. 

+ hfost participanu surveyed mainaind cotltact with profeuiorpal cgfiCeagues, with 
long-term and more recent trainees at a higher rate tinan otbcps 

+ Among tbe participants intecl~iewed, men were mlore likely tban warnen to, reuebve 
promotions related to training. Moss of am-tabulatiom of &fa diwwegatcd by gender 
show that men received promotism as i B  gescrntagc prrlnts higher thm warnen. 

@ Most participants interview4 mainbin confact wish proifessiaraaE collteaguols met 
dukng training. Of the 8-4 rtspndents ts the quamion, 66 (786%f main~ain contact, with 
the majority (63.7'3'6) selecting "sccaional" in dcxribing ?he -frequency of contact aiolorr 
among "rare, racwsional or frequent." 

4 English-Sangtaage flueacy was acquired by over haif of qparticipaats, arcorrliag ito 
the besf estimates available. Three data ssarrccs - ahc sun-cy s;smrplt.B;ng, USAIDS end-a&- 
training questionnaire and PTbfS - suggcst the perccwgagh: indimtcd. athaen* English- 
language Wucncy was not cons fated with an:; impact indiafs rs  per se, rhc er duat ian team 



+ I isc Intlk of apportrarritiea far additions! short-term and degree rrnitairrp, wrd [;xmfior 
access ta information, art the mast fxutpatiag aspects in the prafesai~rrraf liocrrs of  ilge 
participants interviewed. Pankipmls rcpc~gcdl~ cxprcrrsed concetxts rhar !key rvcrc iwl,ated 
dir~ra~ the lazes: advmccs i ro  their ficlchc or imtsran; of FELZW I C C ~ S P E ~ B L E S  ;and ir~s~iearilmternac 

fnstiautionaf Lex*cl 

.II, Significant and cocsistent USlilD investment since 1980 in imprased agricwllunl 
research ha5 rwuEted in the filling of many key p s t s  at Canrerooniaa institutiomas E~jr 

U.S. trained experts, 

4+ The tramkt and appliatian of ?&e sliills and knowledge fo the institutions 
targeted far USMD assistance is incomplete due r;a the lack of resources ra satppcsrt 
research and field work and hnhsr staff rmining. 

!& l[aastitutiaaai csnstraiab were cited by aP3 palrtz'cipasls ilatea~riiewed ahla did axoC 
introduce chaoges resulting from training. The m a ~ t  &cquentlp-circd utrsraclc alaa rhc: 
aransfcr of skitls srnd hawledge uas the iack of nrrmctss;rq rtmuxces. 

I )  Slismanagemerrt of qualified bumao resourea is a persistent impediment lo  $he 
utilizaPIon of skills acquiried &mugb traiaiing* Paflticigzurts intcrvic\sed consistently 
complaincrt sf job asi cnts unrclatcd to smpEc)ce quailifiutions, prufcssian~1 Jcdfousics., 
and disinterest in impraving work ~nfomanct .  

4 Non-participants - pn'ocipally colleagues and family members - knefitied liom 
skills acquired by tbe participaot, Kincty-fivc Frcrrnt cf interviewcces said that c~thces 
benefitted, p~ncipaiiy fRaou& writing, rwching or trainiog. Sfmy dsn nlennioncd that the 
multiplier cdfcct of their tmining rred thou& improved tcmwcsrk, callabra tiaw w jth 
collcagrilcs and better Internal office e a r n m u n i ~ t i o ~ ~ s ~  

+ Participants returned to institulio~ls which were prepared far their return at a 
bigher rate than to adnose which bad "foqstten" atbcsa- 

+ A large number of academic partieipaots interviewed were oat iova!vad io 
desigodog their programs. Only thiny-fir-c (57.4%) of the long-tcm panicipmrs were 
involvcd in planing their progr~m. Wcak insfitutional involvement in employee training 
programs has k e n  linked to reduced impct by the rnincc on the institution when re- 
inteerated after tnining Of thc long-rcm p a n i c i ~ r s  SOT in\-all-ed in their training des ip  
13 62.05) slated that the impact af their !mining would h x c  k c n  p a t e x  had they bccn 





I,  Few parkrciprats Bnvz k e n  funded far fong,-tern ~hirrdB-ct~u~lr;.) rssirrih~ ,rob: li*ij$ 

ahrjss: WCYC, 8CJ preen$ tcmra-rd $hair degres in Pha~e % 

@ Well-desigaed* slrsH-ternaa araining Jn ahiod m~aiipip~ %~3@ 3 #8i$:h O # ~ B # E ~ G ~  @m 
tHle individual and crnplrt3em 

UCO,~~I,ZY E Y I I ~ I ~ O X S  raa ACHIEV~S~; ~i i i i~ ; ; ) t+  :srPOacr *~E"R~UISIS~; 

Recsmmcndssisns fo$Iiidw far USflOt'C*gimenw la corned~k ~n OD&P 80 azh~@*a % b:g6h x fi~xp34: t 
training in ihr: future md hat'e rht @;%peigy tmck PE S ~ B  

+ "Re-invest" ias. R$UFPJ& p f i c I ~ g & t r  dc9~gp S ~ S - ~ O ; S P ~  "~crr3snang'" l p ~ ~ i ~ a ~ n d 9 1  !I@ 

uMa1.c xhs howBcJge b w  on s t c a , S  ~z6cmnia%s in mctk@n""i of jgyflitgn~~iaj B I T ~ ? ~ G % C Q  JB 

irnsrizurdom invslrrd in USMDs pfianey %CPOF~ Tea~inia~ ww!J be %i;&ed 80 the a~qrd1~4i':lqr~m 

ah s-pseifiac: ski81s in ahr q i c i p r " r  profess%~wa! field ~ ~ ' ( R J I s .  m m  JCFX~PCDB. T~~asr?an,g p~c~@(mb:$~ 
and yla3iiitirciparats would he wleaed CamFsBPhhs! bmr3 46 CHC qmtmrg md ~@&lt"n'983ai esnxpi3xEe 
s u p p l c m e  traiwing pmpsed- 

+ "r argel: key sim%iatPrniMm fa+ laddtltiali~sii traimaiagr xlccn w *ekak ~Ek%Erfst;;ti~rx% whxch 
&Ifill new caircaia for losrwiacd rmirnisag supp f l ,  Semc of t h e  ~ n s r i r u e r s ~ ~  axe ~lik;l~i[wte!J ~ r )  8 h ~  
it0 somgszndiu~~ on cswnim inrs;siautisws siad in a@* US8UD %.P bk~hldn~~g tdp tii$ 

howlcdgc bas;rs of srhtr ssaadl, oaen pdvazic: II ~~&atiuutg WEE& m ~ d i b ! ~  ~zack EECOD~S 

e~pcialfy in training md .scsiccn.. Ragms mip%~ k f ~ r  s Iarw Iswg-srm b6:gr~g: p~fi~~gcgmi,, 
such a far wduarc wask in 8sau~d Rs-rilpq.8;g.s S f m a g e m ~ ~ ~ s  &ha shoet-:zm t ~ a ~ ~ i t l i , ~  ~ ~ p p a ~ r n -  
asties which reflect the fimsiauaion'r saa~ard humeq ~ w 1 ; e r e s  &"tsi~pmen~: ax frainn~g, p&i'm, 
S m c  sf the s?ircaia so apply in s r f t n twg  iin..$iitutnem to ~ a s e k  in azdec aa ensuirc: '*hrgh- 
impc r  !miningm are f i s t d  ktarsw.. Any ifnstiae;srion : r e t ~ i t * ~ $  aa~mat5, muse .- 

klSX30,Ch~tr~ww LWPIIL"F f a ) "  aran43w er F a n ~  L*,T P R U ~ D G  P%p w 



9. ? t & % ~  a ZCi-*n8, %+3"jQ3600 *I$;% icx.etarcF;rd C$Ri) B:+s;::s~~~L ;:g$ tn: $ 1  ?,;F 
a? haa c t~aji,6;";~geaj~ wj~~t9g'c;- p3t?*;:etji;:~49 f,'i* ~~sqc%~c?g *i B: :"l*h.: z4, c P il 1,. :D' 

sn~plc$ycc propsrd, 
4- 1 3 3 % ' ~  d~l"g3;b~d jab il~. Ctlp3149X$ E&;';Q" vK;ttQC",i% $$a$ "rrk;&;;i?;. E;t .%.rb:%;d': :% 

+ has i ~ 3  an I ~g t~ fu t~~ r *a%~, re td  jcbb p s f a ~ n ? ~ q ~ t :  ~?rgi;fra~~*a& s! snrst: 

These n ilerra shrauld ii~crr dlngly  lrcome USI\I U s *cn?rriit:cqa~$ rrccsrt ::rbcrrr:$ i h ~ . o #  ; r # t l  c' ' 
fog b>!!a public-?jlrrnos inst tautiagt,~ md pravare &comp'Ixn; c i i  

.9 Armage far &w-. wd macagetnt'of ttraiiroiag fd~r ~ad~cm at ~ l ~ i f f ~ ~ d  gfri~lrilp 
imt6tautiase;l. ti1 !i@r ae l+3ck a:' wroaaamal :r.?tl~tg~.arru:a,sli wpp;r, gar k P ~ & ~ a n g ,  $R$t, cr; ,l 
which bas brdwfht in -,errion ullrriaucd L1S %ID iimo;,np el l@%g-acm?i rear -mp, t# SI%~U 
shouid help rtrcngihr*~ managrmco! czpcicy a ir.rritursinl.ir m n$&t m is; c i  rsrr $1t$2tfi1&&~tl 
rrr3s'cskmenl: in huxnsw geM3unct:c 9h:~iii~20 pgak'tr T'~:ggngn~~; ~kwtld &c a1ta:elb <at i , - b l rk~ :  ea tndrntb~ei! 
d c g ~ c  paflksiipmls m9. msd-[lr..re\ ;srJasatr?rn*uaa8~~ 7"~.;rsmta~s e ~ u 8 d  &e ~ c A ; $ o J c ~ ~ ~  IQ ~ ? i ~ ~ ~ % f ~ 6 1 2 ( p l ,  

with s i c a ~ d  third-car~nzay taaienans ~ ! a t ~ e &  agr:,glfcugtu~-,gI & F ~ * ~ S S ~ ~ U ~ R Y ~  *h t~3  airc dru.xlirt.sjtefl# 

s a x e  ~ ~ t i a i z ~ s  sa~~~fx$lt~;1By, web *as- n k a  aa $$attxsa imd P"u0~%83 irr bhc ~1:;.if:c~ir t\ 'SSl%tD 
gaa13jsca 3% ISM tits %aseg;%l. 



4 Support )#he cupsmien sad dtrelvpmcnl of %GO%: usc 1he ra~rchmr%rrrq~ ai~.xi~%Plc 
wndci IIRWA and rc.rial re~iond pwcclz ge LuicFi rbe ~m.irat~r~%mal traEnlilf nlectI% of kr) 
NGOr $working i!d USrUO paonly xcrnn and imp!cupncns: tarlts in-cwBgntr) ~ s t J  ~ ~ L ~ ~ ~ - e c r r m l  
11 S and t h i rd - r auaq  rraingng addgcsrinp the n c c h  VQRU~GIC~ iln plr~pimar; */lutdtl~r'l i\nm$s 
TOTS fa: %GO% 0 5 9  bnij - rals~ng, lia~13n~931 pEmalins d EWSaDrSgtrTmCBk 

9 Umndc the qu;rl:r of miaiag @@red tq local providrn: ~3:rarggc iw 'i 4:) Fr i1o.g 

ghoups of s-nngulriing firms and @?bet ~ n a $ a 6  (illkanang bnue.riu!~k%~$ I@ r ~ t # - d ~ f n ~ l ' c *  ~"d;.lilllit~i~ls 

mstf~orlalungy. &LwB rrsinin, apacttg or cansidet~blsr, but seccBa ~ . F ~ ~ T S E ~ J C B  C X ~ ~ C ~ Z F D ? G " C  

u n d e r  ahe asred Qnr htner rmilaing, quaI~sy. Sareagkaai;~? iirc prrrsce rraopaiarrg ~ t e ~ ~ ~ ~ ~ k  
=wid  inc;*.tcr the Missi~n'fi aps^i . iv  to achge"-bt 81% SJZJI~JI- ~ ~ C ~ J B . C S .  eap~ck~!lu tin Naei~aal 
Rcsorrzces cartad E % F ~ $ z ~ .  

9 &*mate iafama8 Pe~ate -Eect~~~  Cm~Qia31(i~g Graup linr s ~ Y Q " ~ I  regu&i~iars: e.%pamJ 
rhc wndodatc p i  far Enagcprcrrcl~~r inzcmaaioaal m$ arnJsarc the mBpr uf Casretarwirlzs 
linourlcdgiable abuaur ibc psnva~c vcrrar by ~alls~zausag u~tba ufcrktsg $IB)U~S eqtabldlr i l  
infomidl y in major caries %leead aaosdnng to 2SX)D'r de~elcs?$mcn~ prrurtaicc. 

Pmprc IOEUJX~ ~ U S ~ ~ C S - O ~ C J L C ~ ,  shoe-lcrm counrr to Camrrounisor in ihc 
private recsor: mxkcting. Wcr. cusgamcr rr:aa~om a d  ~UD&-OR manfcmcnt courses im 
French and Englisila, in ths US. or nbiJA3-mbwa~cr. s h i d  be .apEecrsd irrlp11 scnxsistr I;nramgiPa?ii or 

uV m I Q W T  awaefi aof firn~s a~aaging in USND p ~ ~ ~ * ~  



3r Deweie mour c e  to a ~ a n k +  andl ttsamb;ah# h e  rea~m& paliciiplamt melwr~rk 
Qrssfder bi~ng a a-etawaim amu$wnt to wogk ia 8he tmiaing office fag la;lsvcml n~ansbs 
get rht alumni swiat ion tna&w;ry- 

4) Egtegmte &meted DQ& ae~~rnms /ate rwdtmea@ a d  ~elee8faa aF prikaacr- 
stzcWr aa&dats far traitriag. 



L ~ v r ? ~ t , e ~ ~ z ~ ~ r : ~ ~ ~ i f - =  i~a~~~cWi-ur;. US-,~IU-X'IL+\I,S*I~"~"~; 

Si@?ifocdra~ fnvlrtsan~cnxs haye k e n  made in deb thoping C O U ~ - G B B E C S  aatcr The Q.ESI -3°C )carers css 
cdc~~airbn and training. m&tul;an~fs of n3tinnafs hs'r c ~accneed U E I S B C B ~ U  318';5cE $ f 3 r % t ~ l f ~ ; *  

dcgerts iar the United Sxates anrf "xttird countries" financed &> A g.tI sad ~l:e.~!: lact$sfs CO'UOXQIF 

cn~p\oycrs. ~Wditisnal tklouw& of emplayr~=.~ ~f dtae!~)ping C O U R ~ ~ ~  InShS;E$OktQlWS Bta~ l: 
attended shon-!em rirariamis~g cau aa~awircd I at 1J S ,  un~vrrsnficrir, goaxcrnmt:nil c ~ s c ~ G ; ~ ~ F %  and 
parivsiac fims. Siract 198,": A.t.D.3 iinvestmcna, in trainins has pB;;rb;l.n ra betwcei~ i5n(XlNli$:1 a~.pd 
20,W S~;TOSSSOS;C~ p~iciipants each y a  far slrmw zmining p r t ~ g a " ~ ~ ~ .  

Such siggiifianr csnasib%stioras xswafd cdataildsn aoac3 traioarng merit carcfut cvalsr(aare~n i@pg 

dct.clupmcnt glafis?crs to mcaurc rcsulao 2nd retatioc czffi'irrictrcies arsmosag tB1e tazi$~uf 
tir~islirlg options avsil3bir. E"iriica A.f.D. c x p n s  miat  bare k e n  wtksficd urrifr ssmaa ct~f shc 
fo!aowirag tf~"31ua~lion "crii~ljia* ohen app2ieJ to jusaify inrc?latn~snts ilna human ~kw0~rC61: 

rlrvclopnrcnt : 

4 has ahc paniciptlnli rtaumed to his ar her enrpla?eo. sad as.;unleJ a pasibhiS#slm ~f ccqiceai ar 
gcatcr aespnoibiPit:~? 

II, has the project trained the nosmkr ebf individuZELS ailed far in elire d c s i p  or oi*!i,garfhx;rg 
dmromcnrs? 

+ is there a sufficicnrt cars sf U-S.-tmiaace?i rcanhiml spcialists in key ht~~st-cf~u~tfry 
instiaastilsns with JZ*f-D,. sffieis8s can End cornmom gound in designing m~d 
implcmcntisnog dcvclopmcnt ;;assistaascc? 

To mrasuge rthew ctitmcnas, A.Z.D. would h n d  "rraccr saudf~s* which foklEa%* pai~i~ip~nt~ 
ah~augta their WCCT paah after rctvming barn ?mining- If the part~cipants ~elumed lo ehc 
oagaaiutions where they had kcan cmploysd, cvafursn~~as prsvnounced the project "succahsfu9ilm 
and presumed that skills aquincd dunlng tninliwg u*outd pitis;eEy affect #he iasstiflufis~oa, 
Similarly, if cxrcmai cvailuators sf a "non-traiaing" inarmenrim, such as an agrieuiturali 
reseaarch impmvemcnn pmjea, looracIlsdcd thaa the contraaor [mined the cswcca~ n u m k r  sf 
individuals so the rcguircd dcgre level in rhe fie!& idenrificd and within ehe budget mid Rim@: 
spaificad, the invatmcnt in tmrining was dcemcd a we5gkss. ?'he sbjccti.e?.cety sa;.criifi~d 
indimtoas internal aoi the pmjcctb !~ca@mf fr;mewo~k were sppjicd and comsliautcd !be 
principal p in t  aiF ct-alluation. 

As pinfed our by J o ~  Gillies (Training for DmeEopmenb, -ED), p~ojcrrt ccvainaatuhas hays: das 
yeas  aimed at the ~OWCSE Cowmdn denaminator in evsltaaaaing ?be impca of rsainhng: a 
nufmeric;all tcst to dttcminc whether, %*ithiair fhs limi& of rkr_ ha& r ~ x ~ g l i b e d ~  #be pgojcc"s 
delivered tfne d tgec s  QP tmining B8 the i ~d j v idud~  %l[e~cd. For projet=82; Jcs~iped wlclg #a 
devclop haaman rcsourccs in matItiplc kectars (such  as 5, A F G k W  md A%BDPj&, 
tvsiuatoas; oficn dmuased on ltmc~g studies EO ass~ts ark impc t  of tmiining an the Emdi.l;.iidwais 
?hcmelaecs. 



TO v w i n g  Jegees, positive crs to thcsc quetions pra~vidcrd adequate ce.idcncr: ao 
continue twgct ing mislruncc for cduutlon and training, bloresver , a prevail i n s  pere Ji%ii;"~%iaion~k 
to consider investments in tducaition as posixive and "always worth St" did.rinlshcd ~hcl urgency 
to justify even sizcrablc dollar atitx=ations to human resources dsvelrrpmcplt. Some s f  she 
largest USAID humart resource der*clopmcnt efforas were supported by little rrtonpuas.cr: 
analysis and did nat even have a Project Paper Uunisiaas Techalogy "I'rafosfcis Project is  an 
example - a $40 million, 10-yeru pipline which blu dirndcd over 788 lirnisi~~rs in US. 
doctoral progams?). As noted in the adria Bureau's f i s t  attempt to establish a selantrprehcn- 
sive mcthodologiral framework for evaluating llrt impcr of ttairring, EJ Trainkg I r n ~ " ( f ~ f  

AWethodolom d Initial Operrjrional Guide (Creative iPlrssciates 1For 
HK), 

without u theory, harmon resources dc~~topmenr will cmrtnue rr) bet 0s I I  h~sfiur 
decades, an act qfairh reflecring rhe maxim &r eduarurion is an inrtrimic gersrld.,. 
3PYtfoo~s: n f h t ~ 6 ~ ,  donors and hasf rsunrries wiN codnriinue so si~ktrr at firme margrim @f 

the erirting system @. 11 - 15). 

What, thcn, is ahe best way 10 tvalu3te tks impact of itrainitag om devc8opmcst!? Athat@@ allace 
C.mncrr>an h p c t  Evaluation docs not have a conclusir-c aauswcs ts this qucstian, it must 
~ionetheitss establish same parmeacrs to guide thc x x c b .  

A Principal llZetbodoisgicaf Issues 

For a number of years, A.1.F). has spent time and rcssuras defining dcvcZopment impact aawd 
determining qusantitati~c arad qualitative m e t h e  ro tmek rcsults- Each USND Missiaam must 
complete an m u a l  "&scssmtnS of kogm h p c t "  (MI) whereby recent clercninamirc and 
social indicators arc compared to baseline data identified and collected prior ta a given 
intervention. kvelopment cxpcrts thcn utsallc with the dilemma of dctemining whether $he 
USAID intcntcntdon "causcd* ahc change in the hdicatar- With intcrventians in X ~ C  h~aLtI) or 
agricultural sectors* for instmcc, dimn-causality occasionally appears to be reached: a 
deerease in chiid mortality duc to iraacased oral rchyht ion usc mu9ting from a USAID- 
dinanccd intcrvcntion, or an increase in per hectare yicrd due to improved sccd vruietics. 
However, even in cases of sector-lcvct charsgcs which seem ta fend thcmsclo-cs to quantita- 
tive analysis, evaluatsrs need to tbc cautious attributing change to discrete, USiUID-funded 
activities, 

Lntewen~ions to develop human resources present even greater chaIIcnges far quzumtitatilve 
analysis. Measuring the impact of changes (if my) introduced h- a pmicipasrt rcruming gam 
a training prosam would require isollation of elements which dcai with human chriractaca, 
behavior, organizrazional psychololgy and e s ~ l  tuse. tP  it were ibIe, owt might trace a 
particular ch3nge, such as an individual's improved skill in stat is t id aalysis, ts 3 1 ~  8 k m e d  
change back home, such as the prcvatence of marc amratc cnnploymcnt data from the ofkicc 
which that individual directs. 



1%: realiwtion that qilalifaticc "irtrcrfcrtraccs' might afkcn 1tp:pait a$~atc, a:% s* i~~~t i Id  DV?S acljitre~ 

the: in~gunancc - or nccd - to tvstuarc invcsrraoenzs in cducatnora and t;a3ib1rxng l!t 4% f l tr  adaa~wi 
rerrsan that rhc sfdrica Bureau has tried to establish an inttgaaed frmtwsh-%I rr_t g;ualdc 
evaluations .of panicipant tmiraing. 

Tht psinclpal works upan which riiis cvatuaticsn draws its approach are lthc Affdaica 
training impact evafuarian nethdobsy dcvclo~d in 1 W k d  a subsequent sunnwaay rcf~on 
tnti t i  ed, An Iir segra red Merhodudogicol Fromew*li)rk fof Eiulancing and Ee*~l.~ttsriEn~f th *$* 

Development Impncr of  raini in^.^ The latter document is a disiilfnrion of rhe earlier srud) 
inta a clearer presentation to nmke the mcthdology more arccssib!e and hzp~ta"iorra8 fog 
Missions and HRD specialists. Both define devetupmcnt assisrtlnce as "the cconanr~ic, sacral 
and politic31 change which results from an inremention aliterirag the quality ad IEfc hrr a nariata 
or a dcsiwatcd subset of the populaaio~." 

Evaiuating devclopmcnt impact should aim to: 

+ measure (OP estimate) the ccoemomic, social and p l i t i a l  change induced by an 
intcwentian; 

4 dc?ncraninc thc extent the change was crrrsiburc~bl'e to the intenenaim; 

4 csairnate the extent the Intesera~iort was c~iricoll ta, tine chmse; 

4 reveal how md why the chmgt m u n e d ;  and, 

@ assess the role played by cxtcmat facton.. 

in order to conduct an evaluation, s theoretia'l bmc\xr~rk hre: used aa;p gurde ithe ab~ll~~~'685 

to reasonable corrclusiions which, in turn, hfsm development gfmaers abolua ahc ~rnlirzec - 
and relative cfficiencics - sf their assistance.. En otbc: words, hatman tesah,rccs d ~ v c l ~ p m e m ~  
should be based on more than "an act of faiah," and p~ergmrnatis decisions conslcMng 
adidate  selection, training types a d  fields of study should be suppfieelt by jud~~slascnits b a d  
on Itssons lcarncd from the past- 

Although quslntitativc methods m o t  be rrlicd upon srolcly to B R C ~ S U ~ C  induced chmge, or 
explain why or how impact was xtlicvcd, they u n  increase understanding s f  the factars ar 

'The complete title of the study is .4 Hiair~ing Impcr EvafEaafiQn t % f e " ~ b d o d ~ p  and InHakB 
Oprruricmal Guide, prepared far the Miw Bureau fC\E HR) by Herb Tumrca, $Prest&.;jl 
Bryant and Andrea b s c h  st Creative &oci;atts. Bctokr 1991. 

'Also prepared for MRTR-̂ EMR by Creative Xsswiacs, he- in %larch 193;. 



work mci can help project dcsilyrocrs and mtlnttgcrs makc femrrncd chsiccs among 3 scr of 
opt ions. 

Thc Camcroon Impact Evaluation draws s n  aspects of u=e-erali molriels widcly used nrr 
evaluating dcvcliopment intewcntions. These ma5cIr incoapoaslte different ap~btoachrs, such 3s 
measuring achicvcments against program goals and otbjcctives, usins social scirrnct: arsclsrcHLa 
and surveys, aalyzing economic indicators and rccamtmcting $re-irntewcratlon caor;Jakiialp~?l; 
bascd on the situation perceived by "st&ehot$trsa in the prcsmt. fn analyzing qualitaair:~ ar~d 
quantitative infomation, the team followed the development rh-tcsv set fotoh in rif~i'rica Baursczau 
methodoiogy. This frarntu~srk stiputatcs that impact, I;~Z indu~ccd chdf~ge, xcurs at =. J ~ ~ C ~ U S  

levcis, from the individual though the institution, sector, nation and wc;isionahly, ahc region. 
It recognizes that, while the levels art inttnelatcd, an okrcrvcr can view change thraa~_efra a 
prism of the "dcvclopmcnt hierarchy," With the tmincd individual as the agent for c$;r(trrsge, an 
institution must coordinate, energize and diffuse charage in older tar h p c t  ta we9ur ky011~Cli 
the tmincd participant. Further up thc hierarchy, the sector or sectan must have ?he crrpuciity 
to absorb and integrate benefits h m  improvements intrduccd by insti~utioras (or individuafs). 
At the country level, change nccds to k suppflcd t h u &  policy errh;f~)rccmcilaos, macro- 
analysis andl an economic aad social cnontcxrt C Q R ~ U C ~ V E  ~ C Z  change- 

A convenient focal point far evaluators has been a countryRs or sectofs instieutlom, in that 
they offer observers more acccssiblc, conrrot~able units to study, in arldition to the individual. 
However, attributing sector- or caerntsy-lcvel cchangs Qirccaly ta tminirag received by 
individuals tlrorn institutions, although not impssibie, is problematic at kst. 

If the hierarchy dimework a n  help us view impact, thc "stages of tire devclapmcnt p ~ m e s , "  
viewed horizontally svcr time, presents another "clewration" horn which to observe change. 
Viewing the training process from the early stages (scIection. plmring, impfernentalion) 
through the rcaliwtion,delivcry and usc of "g and sen-ices" intduccsi by the cbngg: 
agent, evaluators can attempt to ~SOIJPC the fac80~5 which affcct thc idenrifierd chmges. 



Whcn a change is idclnaificd, a iia to the training iaatrnen~iopm marso csliln8dtichcd ier s~rdrr tu 
draw irtfcrcnccs that the lnining induced the c h g .  me key ~ U C ~ ~ ( B O ~ S  EO af01~wu:r 181 

dctcrrnining vcfhethcr the tmining undcrtAcn is refaped lo the chmge, rc"~OIvr= a~~jufrd: S) 
- is each change in thc: dcvclogmcnr hierarchy; a mcccsQrl;. airwit insufficien~ facaiiar, 

ts explain chmge 32 the next level? b) t is !he C ~ U S C  of the identified 
outcome (the "flip-side" of ausality)? - has the effect &en lthc wesuit a 
=use other th,m ahc hypthcsizcd one? 

understanding of thc key tlemcnts ao infcning "uttse _anst,! cfkct" is useful  HE^ thc chal- 
lenge in evaluating nht impact sf human rcmurce inrcn:enxio~ns. There are no hard afiaisartlils 
here - no conclusive evidence that ont  activity ~ U S C ~  3 given chrurlsc, since; i t  is in1 
either to exclude exogenous bcrors or antrot ali the v'uiables- 5or. clan the rcli;~bilj#y' af t l $ ~  

data be cnnirety mured, since evalu.saos n u s  ofrcn id? on iLsscssmcnts made by ahc 
piiflitzipant. In a survey on amining impact, it is gcncraliy nat feaibte ro inter*-icw a control 
group, such as co-workers who did not undergo tsainixag. n c  Swarifmd evaEuallC~1n CQRS~P;$*- 
ercd data from non-trainem, but lthc ssnrpli~g okc and tack ul qal3ntkfiahrEe data we&cncd the 
conclusions. 

In the Camermn Impact Evaluatian, each lcvcS of ibBc dcveltapmrnt: impact prcssn~ed 
clcments which mcri t s~nsidcmtion. At the indir-iduaf Ilcve!, the cvattilaa ian ccrnsidered 
participmts'cxeer choices, their usr: of the kncfirs of $mining ar home, in charitable work lor 
at the office. At the institutionai I(evci, qucsaisns rcr.oi.srisng aound thc employer's invoi~c-  
mcnt with the training p t w s ,  and the USE of rcfumed p q i c i p e s *  skills, s e n d  as gauges of 
the organization's capcity to i r )c~wmte  zmd promote chm~e.  

At thc scctoral and nationad Icvcfs, where ct.idencc of w~rsal lids no the training in tcnent io~ 
is rnorc ciusivc, ?ha: t~"aIuafion probed for gVtatcr impact =on% insrituriorss, acmss sc toa  or 
at the piicy-making level. Qumtitaetive data at this IeseeI is spase, tlsinz_e qrna!ixacit-~a data, 
however, thc evaluation nsttd that many chmgcs had h c n  inrtsetiucccf in institut~wrns, such a 
the Carnermn Dcvelopmcnlt Corporatian, m a y  of which were klicvtd have bccn the 
direct result of PiSND-sponsored training. 

r\ word a b u t  preconditions ta devclerpment im~ac :  is wan~?nted Rere.. Captlr-f? ~ I P J  
perfommr~nc~ 3a: ail Iczels of rhc dc~eiopmcna hierarchy arc preconditsom to iaalpscn. Fur 

t"SAlL),C~%moos ?RU?COG f ~ i ~ \ c r  EV~ULC-AR~% PlrGE $ 



ssz%aar.lrcr, :6 aet ss.jJo.*.iJuai dm5 nagn h 3 v ~  8 1 7 ~  w;Bc~?~ AQ Oczifn Engls~sh, kzat::,sr;$ ~t &b i" 
a;rntr.cssiry - and the rntpact &nl'lcip&t~d r8rcrcdiom - ,s p~ccliardcd, if t.hc aaerarts#uomapss t i s g  hr8:f-t 
;a core of scrs;arrhcs have rrccivcd pdaaae°c-icvcI amtngng anni&s8 ~uffrc8c~t~1> f:rsart*bgs r h  
acaivitias to nrake use of the k n ~ i i t s  0 6  reb"~~m~3=d pafliciipant~, ~ P S  pr f t~ml*bf i~~  L T ~ ~ ~ C * ~ ! C ~  - t f  

not pP1=VC5"5s - XmpaCZ, In lii@t of the ssvcsasy of the Xclriclna CCOtB.Omid= J E ~  $:lil;kti.b;LII ~ : B s * & %  Bft 

crwn with unrpaid civil semmas, remrchcru a 3  tmcheas viauaily pl~ralyzcd *lfP~~g"l  

bacly functioning ~sganimaicsans - eke gtxisrcnco: of t hrc poccored~risns ra r i f t s  el$~pn~c~l~t  B ~ ~ I I Q ~ ~ ~ c ~  

kcaarxts criti@s$ ro this e~aiualion. 

B. Review of Recent Evaluaaiaas: Rwaada, S%aeidond ?ad Tanmrrria 

1. Impact sf Tmining oa Dewe&opmmt: A Study a7 the impact of CSttlXEE- 
Sponsored Tmiaiag IslitiaGrrpes in SwasiOalcxd molkvernbcr 1992) 

To vwying dcgers, alt ahex sfurtics applied the mcahdoliogy suoaom;3rtaed in ah@ 1YJ3 
irntepted Mcthdol-ogimt Frmcwork (see abs-c).. Reflerrting the expcratiarns and needs a% 
USND managcmen~ andl ~euXiJfitia of I ~ C :  toaiaing offices, each %fission's Stop elf 5Vl;~rk 
differed ssmcwhaa in cmpbsis, &g:h evaluation was ficd c8aPy BQ &lissioi~% coun~ty-specibie 
strategies and Icuncnt maaf~uio ~tquiltemen~, 3%~ data avaSiab$r: 081 P~EUTZPCJ pxttcihp'amts, md 
its reliability, varied c*nsiderably b c ~ c c n  countria. Finally. the ux JnJ collection of 
prima~y and sccondac data rrrnged hbcwccn 3 lisle arad ;-7 Isit, mstrl~hg in cvalaaasiam that 
were primarily quaiitarivt to p3ppiidly qmmtitati~e, 

a31c first in the series was ahc Sw31~ilmd ~ri'jluatilebn, =failclil wss or_$a.nizcd acclicaaad the 
institutions in which thc pjsticipranils =ere, or are, cmp!o~a:d pri~r so, or 2ff(cr, training. Its 
purpose was to study the inlipact at {miming from abi pcojcas i)~3 dc~ea"opmen4 in S N V Z ~ ! ~ ~  
sincc 19"3. Sincc a trmccr study had k e n  conducted of all1 Swami rctanmcd praflficipanrs, the 
impact evaluation was nor inrcndcd ro atpesz qumtitzaivc data gaalnc~cd during that F C " ~ G ~  
The *Mission hoped that by malyzing the irnpaa =fob $mining, mtkr  thm the lmus af ahc 
trainees, it could reinforce thc design of htatrr W R D  ptojccns md improve impacr ZrstlEiratars. 
FOP Swaziland, the evaluation included in-coatn:~, in addit~ian to, pmierip~nt training. 

The Swaziland evaluation relied heavily sn &ra pstk-iorzsly collcacd which examined training 
outcsmcs mtker than impact. Ihc ream identified 16 Swazi insaitutiom 2 cmcenaaaoiaar 
of USND-trained participants a d  a sufficient track-record to indicate imtituaional mpacity, 
htltutions wQerc also selected so that USNP;, piorf'ly fgev~~oprnen! XC~OIS (a-&chaIaure, 
health, cdarcrttion and pris-atc sector?) %*ere represcaatcd, A disting~ishin~ f;~ctor in ehc 
Swaziland repion was its a:!cm@i to track impact by i-ctuding in its surie). pouip 
managers who did riot reccivc US1-uD-f;daamcrd  raining and by Entemiewiwrm: - supsat-iii;c~~ af 



rldl of' [he cvaiu3tions used .wmt form af S U W C ~  insrnsnatcnt with indiftt.idu411 p%l8kSlpailxse~5, &S 

tvclil as with fwus graups, and CJSC studies, The Swaziland acrrrra Xkand-tabu1a1~d 1DS ~ ~ J I Y J ,  

collected primarily with opn-ended quatiom. A uotrril lorf 98 individuals were sr~wcyed 
tllrotsb& Jntewicws t h ~ r  Iated itxwecn one and f 35 hours, me findings wcra: prcsct.ere3 in the 
~art-icwarfi of mrr: studies of each institution. 

2. Training for Impact: Countq Training Strariw, U,tSASDIr'Rut.an$a 
Weeember 319923 

The Rwanda r e p a  *.as a CIS which maiyzcd t&c results of USaDtRwsnlrifa inp*cs;anxcskls ia  
human resources for the puwsc of increasing the impact of future ;raining ahrougl implraved 
tracking and implrmcntatian. That r c p a  ccIoscfy arinerrcd thc bIIissionRs CPSP, cvmpIcied in 
May of 2992. ft offered specific r~commendations~ for each USAID stlrvrcgic ~bjeclit'c in 
ordcr to increase the impact in projects k i n g  d a i ~ e b ,  a d  made aperstionra1 srrggcaiepnss eta 
measure futurc training implact. The rclpon is not an evalualif~n of the infpact of p s t  [raining, 
in Rwmda; rather, ir  is a set of findings a b u t  rnining impact adaplted 1 0  the Ri%#ak~ltEa 
institutional and ldevcloprnmr enviroment, ;ind conefared with USND sttareg.igts. lo dszkwsf 
on the methodoitogy developed by Cacativc As.sociaflcs in 1991 ,  which had k e n  paalciaBIy 
tested in Swaziland. 

Thc Rwanda t e r n  did not collect new,  prima^).. quaratitati.;c data by aefmjnisterialag qluecstic3a- 
naires to rctumcd pa~ticipants or conducting long inttpviews. They concentrated on reviewing 
LMission data on all previously-hown wicipant mining. llhc team reviewed USAID5 
strategic approach in detail, meeting with USXD ofi'ficials and visiting sekec~ed linstiau8iuns 
which were key to directing impact in ccdain sccaon. n c  reppt assessed the nanztgemenf 
impliations of: ""raining for impactn ;jmd rcviewcd cumnt USXED options flctr improving 
implemcntatioa, In brief9 the study intrduccd to Zs'S,%E)i-diw~nda cuncnr methods rind 
procedures tailored to the lad setting, so as to assist the Mission in achieving (and tmcking] 
a greater impact in future HRD projects and t~arning compments in sector-specific: activities. 

3. Training for impact: Impact Evaluations for ESNDBanzania and Guidamce Bar 
blission Training fin Dm& April 1993) 

The Tanzania report was charged with "assessing the: impact of HRDA and prcject-reBatsxd 
training, and providing guidance ao l a ' S A D f l m i s  regading fuourc training and de~ciiongi- 
mtnt  of a new CIS." Its scsp war limited to assessing wheahcr thc mmsgcmerBt af azrzilwring 
within USrZiD and mong contractors supports (and tracks) project impact. The et.a!u~tilan 
and recommendations weac based on the new evaluation methodology, and the diaecaioni af 
the inquiry was forward-looking. The t m  did not ~ C V & ~ Q P  a new suney instmrnen~ fa 
question returned paaicipants and cstleca quwrita~ive: data with which to measure impact. 

USAXDI'C~LUEROCPS TRSUZLXG L . P  %a EVALCAS~O.~~ Place: "3 



team rclicd an 158 yucstio~aircs previuusiy u?c=c!opd ar:d admznrsrceed O>> :lit %8~*n%&cs:1e 

in f99t. 

With littic bzlsctinc drat3 on rcturnsld parsicipamrs ~o rtrmpafe to po"s~-b:"~"m~56;~1tu~, ~*~gtt lbf  

confronted with PTMS data which omitted sipifimnt amounts a~sf nsn-ESRDX sraiaanssg 
financed by U W D  but implemcntcd by contracton or J~fisston fecbunicrf oddicscs, alhc 
"Famania team had to rcly on docllment reviews md interviews with USf%ID afliccn, t-aipiaitmg 
managers, and govcment  a d  institunionat officia!~ to reach findins$ and generare A E ~ C ~ J F ~ - -  

mendations. Where adequate data was available, such as with HRW-funded trainins. #he 
t c ~ z  analyzed end-of-training qucstionnairrls fgom rcrunned phnisipants and Sntcrue~e;r repafi~; 
utPitren by PXET on 17 returned EI paaticipants. 

Thee focus groups, comprising a totat of 26 pairipsnts, psovfdcd irnpoflanr snredaraD 
infomation on indivictual and institutional impact &am txztiining. l ~ p a c t  e'taI1~;fi~i&;ata w3.s 
primarily of thc PIRDA project activities and, by definition, rcccnt, In ?rh%ta* the Ti~~dania 
evaluation was not an attempt to dissect ahs: 3mpacz sf USaD-spnsorcd training cm 
Tanzania" dcvclopn~ent since indepndencc. 

'Kc  Gamtrmn h p c t  Evaluation embarks on a s!i#tly didfcgent path to impact ascssaiesoe* 
It examines thc overail impact of CSND-funded porrr'cs'pan~ rruining since 1961 w i ~ h  za view 
toward increasing the impact of amining in the future in larndcoa with npidly evolving ?sslfEsslart 
deveIopmcnt objectives. Unlike ithe Ta2zania and Rurmda rcpns, the O ~ L S F ~ T P  elvalua~ian 
excludes in-count ry training Srom its punicw, 

C. The Cameroon Impact Evailuaaonr hrpose, %ope of bvork aad 
hiethodology Used 

Since 1961 USND has k e n  training eroonims in the U.S. and third countries rhrau@ 
both bilateral, regional and central projects. Nont of the biEateraf projects has k e n  devoted 
solely to human resources development. Major xctor-facwed projects, such as Esiakianai 
Cereals Research, traditionally included components desi-qed to upgrade the level t p i  e7amer- 
oonim prof~ssionals through training at a partictifar institution. Alhcrugfi many of lhese 
projects have k e n  appraised over the years for their tcchslical arliicvemcnes, no evaluatian 
has been undertaken across-the-bod of the impact of the training campsnents of these 
investmPnts on h c r o s n .  

iMore than historical curiosity drives this study twking at the impact of training on 
Cameroon" ddeveioprnent. Lsoking backward over ncmly four deccrdcs of USND-spnsared 
human r~fpources development expenditures can unccra-er succtsses, weaknesses and trends, 41 
of which help sha,pen the f x u s  of future training initiatives. Thc process alianc ef bsndefl&- 
ing the evaluation, horn tracking down hundreds of returned pahticipanrs to identifying sallielnel 
questicss to ask them, produced valuable infomation for USdD~Gmermn..  The &Iissioo 
now has a tested network of interested rtrutrncd participants to involve in ouarc3ch asctiemirics, 
alumni follow-on and prodiession~l cnhanccment c=ffcr$s. I n v ~ E v i n ~  "gsduares" of staont- wd 
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Isng-acml rraiitit~g ha keri shown to incwse sip;fic;rrrlP~ the impsct af ~rsitrrnyg rrta 
dcvclopmcnt. Finally. in the face of dwindling Missiori resources. ghc kr .ose l cd~  gained 
thou& in-dcpth malgsis of a fundamental development activity will hclg l r 3 ~  Slli~~lak~ 1113k~ 

tau* decisions on where to spend its s i s tancc  dollars.. 

Many of the (5meroonians intcwicwed for rhis repon expressed an iacresr in ic:krning al?ouc 
the impact of USAID-spunsored tnining in Cmeroon. !f only throueh - being cun~ibcrcd ml! 
interviewed by USAID, they were able ro patrss: iurd reRcca r q the value of theid ilea~rxr~reg 
expcrirncc abroad and the challenges in iniegraring new-found skills to Gmcraon,  hlc~st 
returned p;crticipants interviewed or contacted by lcricr had not bccn in coniact with 
USAiDBCameroon sinex immediately after rhcir return Pronr taaining. Incu~rarit~g Canes-. 
ooninn opinions on future USND [mining prioriticr wiil help ensure cffcctive training 
tagcted to the country" ddcveioprncnt nee& and canacxu. 

There were three objectives Oistcd in ~ R c t  % o p  of Wsrk: 

4 detersnine the effizctis.ensss and impact QI the long ad[ shoo tcm rrailrxiiq flko~ine by 
USAfWCI-tmcrwn over the last ithiday ~ C X S ;  

I) dctem~ine the impact of thcx training progcuns on heman rcsourca development in 
Canaerwn; and, 

4 propose how UShlDiGmerwn mi&t proceed in developing future training pragrmr. 

?he list of tvks given to the cvduaiion team inctudcd !he following: 

+ ascertain whether !:aining n c c s  h w e  k e n  met ahau@ appaap~ate dcsip:s; 

+ analyze training types (e.g., long- \-s. shon-fcm, third-counrr]. vs. U.S.) 

recommend whether to continue devctopmtnt mmagemcnt tnining courses, such as 
those at Pittsburg-ln (FDhIS) a d  Xalanra; 

discern the impact of mining on thc private wctor and recommend future actians; 

evaluate the impact of training on women and recommend future a~ti~ns; 

describe trcnd:; In tlaining s i n e  1961 and m e s s  tfieir relstip-c impact; 

campaxe methods of measuring impacr (c-g., individual vs. institutional m a l ~ i s ) ;  

determine whether .he mmagcment of training (rocmifmcrat, ~lcc~iunr .  d e s i i ~ ~ ,  falilaw-- 
on, ctc.) has met the hum= rcsorPPrr: nee& zrs identified; 



4 trrkirlg into aceoung the rapidiy-ch3nging econa~~iat and s ~ i a L  srrre,rss(t,rr ena C ~ ~ ~ E T ~ ~ E % Y ! * P ~ D S *  
rccommlcnd the most viable and effeaivc tmitping cbptioqs; 

f recommend rhe best apptvsach to sirmsurc that the training spnsa~cd in #he %aJtur@ 
gcncrcltes high impact, 

A quality cvaifa~ation prcsuppscs the availability of aceurapt and pcltiarestt data. Nlhiau@ 
data a n  (and most oftcn dues) include qatditativc or medotal infisrrmsrioira, ahc: cclwscr 
cvatuators come ao amasiwg "hard to malyre i a a  the psibi l i ty  for justifiable - 
and useful - COD~C~US~Q~~SS. For the roon Im~ajct Ea. on, the k c m  had access to 
considerable data which had Oecn pabtakin@y ptrrptd well in aafvmcc of a~.;rrl iaa 
Yaounde- A dcscrjptian of thc: type. of data gelfcraitd a ~ d  a profile: of the ncrumcd p~rticri- 
pants intemicwed folisws. Tane analysis of training intpaa snly pswcsed with a ~(lpiib bae 
of data as its foundztion. 

L). Description of Data Coilrrcficln and Sumsy Sampling 

T ~ ~ c c  of the four standard data collcctian meth& were enoploycd: inremcdiaaelr (ti.$= sf a 
survey instrument which is not nndom), ac-study (smti~ny of seremi imaitutimsc), and 
secondary (use of existing WSMD data). The team could not &oclsp a s~arisfialEliy simifi- 
cant, random, rcprcxntaoivc sampling af the: univcrus of returned ~psrt.icipts due to #&ares 
factors: a) time and logistic csnstraints in 1ac3lthg md ~mvcling to pmicipanrs wtectcd 
randomly, ib) difficulty in rtcorastmaing p a ~ ~ i c i m t  lists of projcas &ting back into tdrc 
t960s, and c) cost of acquiring accurate, csmp!cae data fiosn which to draw random sam- 
plings. Consequently, the t a m  chose a cornbination of intcwicws of USND staffe review af 
US.MD3Camcrmn project and $miisling dmmenrs, irarewiews of scau~ncd pa"aicipanos, 
administration of a survey ra returned isafltfciyw~ntls: m d  a marc detailed exarmiinatiam af wv+p-rll& 
key projects and institutions. 

The team did not undertake a tracer study to dieternnine the Iclc;=tion and work status of 
returned pmicipanrs from which to draw C O ~ C ~ U S ~ B R S  a b u t  hpa. Insliead, the team 
developed a questionnaire: to uncover facts abut  the tssci~rln~ss of hbc skills; acquired ekr~oel@ 

training and identify specific chang~ inadaced as a direct result of #mining- A mix aof 
quantitative and qualitative data was sought through a survey iastaumeamt to generare S 
which could bc enumerated and suhequcntly aw-trakrullatcd- "*n-ended" qucsziom were 
atso included to stimulate r t spandtn~ rs think a b u t  the impact of ahcir [mining in ways  ah^ 
team members couid no! ~qticipatc. 

hswcrs  which could ltsc tabulated - such sls paraicipm~"~ age, gender, seatum-%aom-?rai~~i~g 
date, sponsoring project, field and place of study and Ienggh of f~~lining - were enter~d in80 
"Epi Info," a user-friendly software program desisraed for tasg field applicaticlan ad saorkey- 
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Tcxr answers to *open-cndui" quatiom wctc rcw) ibj scam r n ~ m k i )  J;IJ g r * i i ~ ~ l r j  ugtuili:( 
aresorics to be tallrsd. ~ ~ b j t ~ l i ~ ~  eammrt~gs ,md C P ~ ~ ~ E I  offetcd by pticsr;ciilpaa.ot1~~ 
we= a rich sopp!t:nctst no #he "had" &ra generated. Tables ~hswgrag zro~%-~Jt"r;,f~&~aliirat% .~til!d 

&eqzuen~ies of resp,scs ro m a y  qua58am a an eke  EX% g h t ~  reep42~,) ER a~;di%xttiglt8 

ao alswa: are . 3 k ~ ~ a ~ d  a$2daughaugt %he ~e wanmay shes8 call? ~ n g  the &CI~%%~CBX 00 

qu;alitsali.*.c: quest ions r a l s  appafs in aht * C ~ E T  t5. 

h addition ?s u?atking with pnersscd b r a  a dt.wnkd abtc, ~lhs i=sa?uarlintllir EEWth &8 

akcir Jispsai a qh-~sirh of in isa pndzfcedl Icom US~ET.;Crmcawww~ Fdn 1% tgtsrs:! 'E ssiinang, 
Memagenrent System QmMS), nt Mhsioa is haa-.l~mac M bs+ arnsxd ~logt$&defiaFdk$: &~r,wl on 
rrtssmrd paaticipmtr extending back ta> the call? 18Ws- QP. tar f,  lW ~dua! 1l~~xrttlcupclltti& 

=cords have aiow been cnzesed into syxrcm, mmy ds;kwa ffam oicif: ~aia~nfws Tssts &;%;nJ aaltcr 
historic Infomaaisn, rlast amcat cmpitsycr mg&?o~ add~cs a& s~pp~~',*gma8~I> 754Jl oil' ;Q:e f 0 8 , ~ I  

were identified which famed the Miis POP. 9 DBPS mi111~1mg 5:f r31 fetter f~?;am U'S~~ID:CSnncsaaiw"m 

The Ictaen, a copy of which is included ia &act sxal, gktquitsas i h t  ~eeiipbta~~ H B ~ D U ~ ~  a 

esta$::shing a USCUD alumni j~~wi3860ni Ort 75a Ie~tes SICWB, 3M essp3~dadi - rn 
imprrssivc mJss mail return of 18 pcrunt. Winuallg ;dl irsdjaicd a wrEIPnpeu go meet wrth 
the tern arid eradoad ahe fomatie[an rt"~1Z rn aiuarsni grinup. n c  r c m  laher d i ? ~ ~ c ~ s ; ~ a c d  #hag a 
n u m k r  of inresl.itwrctcs who turned up for intiifen'i~w~ had m n s p d r d  k c a a ~ i r  tike? ramc"Gre4 

received ahc k7SX%D,rOmacrmn Ocraca. 

In a dcmowstratisn sf suaperb plmiwg, ~ h t  Sfisnian cosasalaed mBE manshs in s J t  sacs of 12rhlssl. 
v ~ I L  to gagher e x m p I a  01 evJr3~4aaians cofidua;:~eQg iae @he$ csuwrrrcs- 3 l ~ c  fsarrrre 

found the hitpi, QQminim RegaabJlc an& 1987 RPIC"W& ~2 al3~"atIsom hc8pfaB, esp'eclaPly in 
dcrcminiarg questiolas ro include in the S~E';CY ir&trnwmP md ia avoiding ~ikfSfiI!; 61f p7orQy- 
'548d56 qua~ions-  T%E H had access ata bfissian a~raac@c p! ing d ~ w n ~ e n t s ,  p~@jesi# 
papers, CV~L,:~OW a d  tnini~g p ! m  for all rcie\anr a~d major Mission xrrziticr cxrcGMEirag 
into the wily 1980's. For dcx1y pmjeas, 5~9ck a *GP&%bS LhmRW, rhc 6ca1m drcwt tag38 

its "imilixity with those e ~ l y  a ia -wEdc  HRD actiriaigis.. 



frsitcanxial inrcrr.icwta were thcn randady xlcca~d barn ~3Eh51111 each g6BL.P The se*Bma ~vlugRfi 
#a include w~mcra dtnd phiuatc-secrrrr ~ i c i p a n t s  ia a g?eactnaa~ge gc3ste~ G ~ X P W  BRC! t~a4.6r~s4~aRr~d 

nf I& totat nuntber of rcmmcd pmicipon~, in vinu of Euncnt A i.D, plrc? prg~sdang 8Alruc 
mgct groups. Since agicuhuml fief& dominated, pmbaMy kwux WSAID hss .r.r@rnt;rrrucrb 
mom conri3ct with priaieipaast fraiaaee, eminrd since l9W, Ithe 8 j l ~ ~ f ~ m ~ i j f p  c@n*p~~$dlcd @: 
weking out interpn.ieavcs in hzd~h, public adrniea~~~~;;.irgiitcba tztfkggneealbg 

dcrelopd a i tst qucs:iomhts a d  admlnistsatld ill a@ weera8 returned prli#2BCidP(;lia1#% 

h inttwicw guide was allso garevead so itha +sigh muzmkc ;r%k r d ~ n g i ~ ~ l  

bgiarnbng of the intcn iew frslilowed by thr intcwi~twcr =king at SPS~S 6f q'$rrs@~~m &#@WC" f 
ro SimuParc thinking. Faeicipg imncwicwetes spm apprmiwnascly tea ra Bf8ecas minutes te;a 
write mulcrs on the qucfitbism~iree; evduaar~ss~: ahear sked quatims md m e d  rhc an%wer% @a 
inaewicw foms far 8i~u@iy 3rQ $0 14 minutes. Few iasacrpciews rxmdcd ane b*aos? 

dccidcd to attempt to collm a large amaunr of Baa rlhrouph S . ~ W ) P I C L  welt-frxusrrd 
intewicws. a h c r  than opt for focus groups or icnghy i~cvicvir.. 7hls nkcisian rouW be 
made k@ausc the Mission was wlI-gar;ccpatd ao mscl the !cmfls @e&, ptxnpirmk d@nc@E 
addrea lists, telcphonc n u m b s  4 mnraen ptnts  and cahcr ~ f u i  p u r t ~ p t  $sea u l ; ~ ~ t  
arrival. Ihe t am did not wmt io miss opponunigy. to eolollm as march guantnliablc &&g,s;r 
when so much urQas madily avai%ab!e.. 

By oxcfully organizing and [inairing quati&=, thc gem wsr &hle io inlrcr; 8c.w im ~ C I  WPD I WU 
=turned p;paticipmts in 7 cities in n, The sshaaac~sab of I ~ S  pmp &wfibd 
blow and, DO a large extent, ffQm 
should be noted, bowevcr* that 2shr mmcy ppula i ia~  is aQB xeprlrre5Pm~@fi1p'arC h @B ~ ~ k f  
staaiszial mamer, of mythling since the idividudr eaultd h a  be sled& m&m8_a. ham rha 
total z~nizrttm af ~tgumeall p ~ i z i v ~  iiw Cmarm(~t, Hawea.rrr, ;r a ~ 8 m p h a  DC t k  YBUIF";C~ 

group with xvcrat key chmcrerisria of A! rctum.ed p~nicipvllr bus, Prom fhc P'P3$Ss 
patveal tqELPt tb~: sumcy p u p  fxse9y kn3iignro~rs rube S paup. 

mtliraz data on the rtrumed v i c i p a s  cow?%%rs,cd in k a-cc%wd d 
snalyzcd suffasienrly to mcaurc tnilning impcg. Only b-sic iodows~narp ,s i c d i l ~  a%aalzk$c 
for all tninccs. such as gender. age. c~cypcion. r ~ t o m  &*e and Bnrgi~ uP ir~:nkmg IP is a~4 

ib%c 2 0  C S ~ P M - B ~ ~ U ~ J ~ C  lhis Jar3 wfilh~m WSfS.. For ia~5~&11re, ti& sncafstt k i g i u l  to 



The batlhii, chssaracsrs:ics c l  3rk"tur~eJ ~ + ~ s c ~ ~ A T I %  

casaspa~ed in Table t 4b~s"sc 02.'e5%11 s ~ . s w B I ~ . " J ~ B ~ ~  

kkc~ancn Em;S 9axa m d  tke 5~rf iey ~*;ampide For 
ins8tantcir, $3 prrsaz aC p~a.ic~"t~pa~s ta;"cr;?tltfds in 
m%fS wcsc a;ltn tang-$ems prlagfLicma romgacd as 
6 1 fP.rJlcrcno (fan2 ahc saas.ey; W Facesgbb of pa - 
aicipdnzs (,S;aom Fr?a5S) wiettt trasmd m U %a S. 

nc:;rt to 8% poceatnt sf ahr zwnepdeclai..ee. l%c 
peraxest Jispxiry $5 f a ~ n 9  wieh $he ds~:g~e~s ob- 
tsintd - %fass;"le~~ and BacA~1+ag% $8 pmi'~"l;l#,w- 18 
shou3d be nazcJ thax she ez.aiusal?rsn i lcm  COPE^^^ 
saat naateh z h t  ckasaaslrjiai g;af t k  %X"S?efS-gco- 
erased rclaamcafl pmici&wt gaup with fbe mr :$ 

IS &ta S~SZ:S%S nag avaiJfqbtt 
p,ci.or ro rEr*~  kgimiag 05 %he in*~mie*~. b f h t  
lend, bcsw*ca*cs, rheas = w a s  liaair t aiafnan 'kw een 
!At bvc yawps in aca5 whir& mi@8 3,dScca h e  
team's findings 0% ~xaaawing aawpam.. 

h addition tio feasurcs rhsiswn in TabBe f, thz dcmog37hie p ~ ~ f i h e  ~b ~ h t  SUIE-. ey p*ppb36a0~1w~'fl 
indir~xcr %hait rhc arcosgs age ~ Q P  hilts aade d CmaEc pmkctpmr*~ w t s  41 3md bPtdff n~(l$q 

(29j iivcd in YaoundC A2 Sarsr 8b.r te rn  ri-sr ssprixd aa rh his% - caagc age ecf E ~ C  

intlenicwcse but then re.aIitzed zhaz this iediattd fh~ *mz?_a. 6f  he returned paf l~cip~~n~*5 a% CEE 

traiazcd in nht m i y  d a p  of LIS-aD 6~aaaic;aw in -ncamw.. Older i~tdp: rduat's a~g~t~~a<h~r : :g  
thc cnJ of shitil: wets offered $asi@ts iwra the t~mpxa a# trai~~mg. 



m e  fxcqmency of ~ ( r s a s u s r r o  massnig re- 
turned rrminca is Jkrks%;xd in O a p t t r  
Llf, D, 1, *Women i s&  &a.ztlopmcnr," 

parricipmrs tnaisacd Q " u ~ s . ~ ~ c  e ~ m a  
sin= 19611 have k e n  .swamcr;e. 

minettn p r a l a t  sf the sumeyed B Q ~ T B C "  - 
tern pmicipaax,~ refumed bwn t a ; l i ~ ~ ~ ~  
psjar to 1973, wherw 47 Fratat of rhr: 
TmfS totds wesc &am P B a  f. n i r  
gcflem the huge invatmea& made 

Nor alrriaSH well into tbe O ~ t ~ d f l ~  
X98Qs did US&S)/Gmcrwa spsor "C 

7 3  
@iciparsa rmi at a ilcol.ca ~&qy(wbesus (Paerrslenlaga~s amd raumbaas are lltgbg #am~;R 
ns;ar the wniy . a m p &  to the ~ t r e a  SLCU~Y'W al?~#al 
255 pmicjpnts wnnptt~tbg rmhhg 
prior so 1973, the dzade &om kg82 ara 
1-3 yielded ody 196 p d u a t s .  Mam~m, &C pmlp gcacl~dly f~ 4 -JW 
undergraduate dcgrccs, rather than 2 or 3 - y w  Ma~tcrs pm~ams. * loginie eonstramfs in 
Socatkg m a y  of &m a i g  t m i a e  psvrazd &e: &om k t @ w j c ~ ~ g  m ~ ~ c  a h t  13 

~&mslr=5- However, wbea. h deF~tba  sf' -wPy mbeem k l u d ~  dE wicipmis 
pFiar to 1982 iji.e*, P OM & 38 pcrlmrrot ol ihc mmcy p u p ,  wmpcd  

ro 65 percent of all loag-term paniei~u. wue *wb* m 

if &ere were m y  bi;a;e ta the suwty PIC, it is s h s s ~  in &c &*T ~r%=e)a3.#sps m p b c ~ ~ k d  
by agricuiture, busin- and h d r h  Thoc baws bcca L'SUDGmrroon mhbg pharitio 
since 19m- 
declinbg in a mimg over the ye=.. 
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The &aft; in Table V show the htiola of the Eclds of st;acdy c h e o  by pmicipmlrs balm 
plt. The fig16 cmpIh;95is dims aanri*mbl_v k ~ c c n  the srrwcy 

samglc's tong- a d  sbo~a-ae 85 malh~~e: =@E= fhe majaaFity of Eong-lcm 
panidpants ~ r v c y c d  (51%) while maoagcmcnt rcprcwae thc oumbcr one field (36%) 

fsn: she-tern wdi&aes- )Id& is dm=[ esatrlxtig a field acscwtd fcpa shoHlk-~em 
in h e  susvey.. Ewem moag 41 mihldmed ~ i c f p i ~ l t ~ ,  hdrb aepresclrae 

only cia8 perunrt sf dl PIT4.S ~?~EXBP& 

?be USAID projects which funded the tminhg of the 100 paniclputrs inrcnicwcd m rhc 
ut from agrialrurc to rcproductivc hcatb, and ineludcd bilatcrd as wcll as ccntrd 

g. 7he pie chm in Table VI i l lusna?~ the brcakdoum. The projcn bm&dam lor all 

contain& in  ah^ jasawcxcs coafirmbg the anrrd mle play& by ASPAU, ausvd 
pU=G in tfainong Iagc numkrs of 



Tablie IV: Fields of Study Comparison: PT3YS and Sr~rwey SsnmpIe 

of more recent p r o j c ~ ,  sueh as AEP a d  P, which cosrrerptlrd more elmely ta t.he 
Mission's a m a t  oouony pmgm strategy. Also. the team prefend to assess the aainiDg 
impact of ptojea  in USsU cr:olsnEs "a%*atlable mcmsq" wrh:~ r h  camcentrate oo 
activities of the disa;int past. 

Thc training location war a sipifiwt factor to considcr in cvaluaring data lor impact. is 
thcnt a  cantf fat ion bcawccn skills rp;xmfer, or induced chamaglc, far wicipiaon~ trained in the 
U.S. compared to third countries? As shown in Table C'Ii &mining took place in the United 
States far 86 percent of dl long-aem ~turm9d pa~ziclpants- 



Table Vt Compafisoo of Fields of Study i~ Suwey Satarpfet 

C!rsr 98 

(Long-term only) 

~ t t i r s  r de gre s Q I B ~ Y I  (Short-term Q I P / ~ /  - 
Table k'T: Project Disrtribartio~s in Susvey Sample 

(See Eisf of Abbrsuialions for plroteca namssb 
'Other" - AMP. HIth  Constraints to R t ~ r a t  Prod. Praeticaf Trg 

in HIth Ed..Pio.Camassd MpsltipOicatlon. Support to Primary Ed 

14 contrast, 57 (93%) of tbc long-term pmicipanis intemicwcd in the suncy wcrc wined in 
the United States. 

Fop-six percent of all long-term returned p;uticipanls received Bfatcrs dcgccs. 4: pcrccnt 
BA degrees, and 10 percent &xiorates (see Table I on Page 13). The high hcqueniy of 
undcrgraduatc dcgecs pr00abfy rcflccts the cffons of thc carfy programs in graining 
Camerosn" *best and bn@test* from seconhq schools. me survey pie matches m°Fe 

accurarcly USAID'S cuncnr cmphzsi: on Masters-kvcl tmining. 

In addition to administering the survey ins*tument and conducting pmicipanr inrcrvicws. thc 
tcam made random samplings Erom 280 I:SAIDiCamerwn returned pmicipant qucstiomaircs. 
All USND rninecs returning since 1985 were asked ro complcre this qucsriomaire. which is 
included in the XRnexcs. l%c USAID Trainins officer, who 3Sse scrued ras a m e m k r  af she 



Table t'U: Training b,c.ation ffruraz Pr3iS) 
f e r n ,  tabuIate11 JIISWCS to each question 
n~anualfy pnioa to the e.xpasriate consultants" J' 

dJ arrival. Atrhloua some of the data coofims X 
{ the findings; in this report, the question- 6 a 

i nairc's suscfulness is Limited in that questions t.nz.+: j - a - e ~ ~  Ic+'= 
L, I 

are  PO vague and leave room for answers asa \. 

which arc self-sewing or unrelated to "., 
---+4.- //# 

impact. The questions generally fotlow the Iim@-feum iegnrtyE 

pattern of ""end-of-course training evalua- 
tions" where respondents are asked te, rate 
rheir c~perience-("~oor, hir, good or exccllcnrn). These types of self-assessmenis piducc 
little inionnation on whether skills were (or can be) tmwsfcned. Answers can, h~wekcf, be 
helpful for USrUD Inanagcrs tracking the averall quality and rrbevancc trf the tnainistg 
sponsored from the pan~cipant's ~ r s w c t i v e ,  Unitss; adclioional data is obtcainrsd horn thc 
training provider or othc: sources, the "end-of-tmining evaluation* m&cc remains af timiacd 
utility. 

The team proposes redirecting this &$a-col!tction et-Ifom to building valuable baseline data on 
participants before and after ?mining in a fomat which allows for csoss-t~abula~ie,~~ analysis 
and coraclaititnn with the Itfission's sitrascgic plaa. 

The rcam also rcvlcwcd the fin31 report of ~ l l  impact study 0 8  13 C S ~ ~ C P ~ R ~ ~ ~ I I  gm,skisripan@s 
who were trained in the Unitcd Statcs under thc Enrrcprrneurs lnlcmational ~roprm' .  The 
study was conducted by a fanner ptaccmtnt speidisit with PET, the srganimticn which 
manages El. Interviews 2ating thee hauls were held at sthe paptricipmt's firm with using pne- 
determined questions. 

?he findings and recoltmtndata'ons of the EI hpac t  Study, wmmarired belaw, were 
Inco~porated by the team in formulating ia conctusions and ~crommendarifs~ls for this reg~jlfl. 
%me of the m e  EI pmicipmrs were also inrtcmicwed and their rtsponsc5 included in P ~ c  
suwcy sample. ?-he EI ntpon contludc that: 

+ all participants found EI "vriluablc;" 
+ only one reporred no bencfists acming; 
+ ail noted specific changes resulting from El, SUCR as ... 

+ "irnprovcd rtckunical skiits, 
+ new mmagemcnt adad markcring tccf.&iques, * personal and profasional U.S. c~n~acts ,  
1) potential joint venture spwzetloirics, 

'~iarneroon Enrreg.-eneurr IntermEirPncil (El)  Imaacr Srer4v: Strmmsp~ R e p r t ,  rh*e~1);3 ha 
Forks, Psnners for Intsraarttio~aal Eduaaion srsd Gaining, 5f3g kS3. 



+ expasure t 0  new prducts  md new terlbotogy. 
+ access !a needed equipment md smpptics, 
Q potentiat exprr: makers, 
+ a broadened pciispective on his industry." 

(I, Palticipanis involvcd in manufaciuring, as compucd go xrr-ices (banking, consulring. 
etc.) noted greater "satisfactionw and mon dircct appliabilitg of the training to 111 eir 
work in Ganleroon; 

+ many have purchased, or intend to buy, U.S. machinery, wrvices and raw ntalerials 
and increase trade with the U.S-; 

4 11 use technical knowledge or mvlagement iccbiques acquired in the US.; 
9 11 intend to introduce additional prclriltncts; 
+ 7 share infomation with people oursidis the company; 
+ 11 keep in touch with the 48 U.S. business hogs and contacts made during iruining. 

The report includes examples of changcs introduced and suggests a conelation bctwecn 
training and change. In that the propam is new to Erma, suffered from ~ ~ c ~ @ j l ~ -  
ment, selection and implementation problems in ihc bcgiming, i t  is too early lo be ccnain 
about impact fiorn EI training. ~t docs znp inowcver, that the El findings parallel 
t e a "  sbbservations thax short-t;em, business-ozicnazd or management-related training 
induces change at rhc workplace which may bc more cloxly related ro ihc skills and 
knouffzdge acquired abroad. 



U. BACKGROUND 

A. Ovenview of USAID Assistance to Cameroon Since 11961 

The U.S+ Govenuncnt's assistance program to erwn kpan with Pist siping of a bifmkcgaS 
agreement in 1961, Since then, it is athated that r o u a y  5250 million has 5c spnt in 
Cameroon to promote alyicultunt, health, educational and human resources developnkehat. 

'The lcsrcl of economic aid grew rapidly in the first decade, fell abruptly after 1973 and 
climbed again after 1979 until 1992, as illustrated in the p p h  of annuaX obliigatiogts klow,  

Early project: assistance was aimed at Tablte 'Cm: U S N D  plnaual Obtigations 
helping a new country build its physical and Mil,ion 
human resource base. Road and rail a n -  301 

stxuciiun domffiard US:'..?D bnratcl.4 z;=i;.i- 
I 

ties while regional human resource dcvclop- 
ment projects (MPAU, n\JTERAF and 
AFGRAZ)) offered hundreds of Cameroon- 
ians long-term training at U.S. and Afiican 
universities. It is not cicar whether these ,, 
regionally-funded HRD expcnditurcs are 
hcludtd in the annuai funding levels 
reported in the I985 "haADM" report (US 
Aid to Cbmeroon: Its Impact on Agricul- 7 s  714 77 79 %i -83 '86 ai$r .89 +at 
turd and Rural Do?elopmenr, William IC Years 
Jaeger). However, judging from the num- 
bers of Cameroonians trained prior to 1913 (255 long-term participants, of which 192 were at 
U.S. universities), thc investment had to have exccedtd $21 million in today% dollars far par- 
ticipant traini~g during the first decade.* 

Following the 1966 fCorry Report, which mxmmendrd fw~tssing devc~apmenr assistance on a 
small number of countries with sufficicna resources and potential, tf=c Gamcrsa;~ MSS~O~ 
closed down. By 1971. the number of dins h k  Anacrim had k n  rcduccd from 22 to 
zero. 

The "New Directions" legislation in 1973 mandatcd that A.I.D. focus its assistance on "the 
poorest of the poor-" This new emphasis, combined wirh pmgams to deal wirh the Saihelim 
droughr, led to a rekindled U S N D  program in kcroorn ,  cffiarmcncimPg toward t h ~  end of the 
decade. Bilateral aid was concentrated in the north, the pardi of Cameroon least devel[a~pcd 
agriculturally and economically, and focussed on rural development, fivcstwk, seed 

% h a t e  cafariatcd per +cipant fQllc=x half of 192 U.S. ~CJEIP I~ZS I4P +yew E i L %  ~SCS p h u r a g ; ~ ~  at 

SS5,OQO each; h a  in 2 -yea  .Masters j x a y u ~  at f68.W 83 prr~icipaiits I- &year p~glllr~ ,.tPrri;lm raiuemities 
a S O . m  cash, 



xnu!tipliwtion and cereals research and water supply. Human resouzcc?; efforla duli:tg th is 
pcriocl mirrored the bilateral project emphasis in agricuiture. 

Thc first half of thc 1980s saw USXIDrCameroon ,messing the impact of rrs bsiiPsifcaa1 p1~ojecas 
from 1978 onward. In 1952 the ANcultumf Eduation Ro-iect, WAf DtCrinacrt~otg's Eargest 
single bilateral activity since the early infrstructure projccts, was obligated. Slajor activities 
also began in health (Health Constraints to RwaI fi0duction). ccreals resc~rcll~ (KatEooaaB 
Cereals Research and Extension), roots and rukrs (RO P) and coopcaativci crcdh union 
support. All of these bilateral projects had training compnents, afahou_eh trai~rlialg in health 
and cooperatives was prirnariiy in-countrs with some short-tern out-of-coualtxy nsairtii~lg but 
little long-term degrcc support. The USXfD development s is tancc levels irtcrcascd 
substaniialty to a peak of 923.5 million in 1984. h - ~ c u l t ~ r e  reccir-ed the hl&cst percentage 
of assistance among scctors from 1980 onwad. 

Since 1985 the L'SAID/'Camcroon portfslio ha k e n  adjusted as the country faced worscnizag 
e c s n ~ m i c  conditions. Major USAID programs m d  projccrs %lave rargered fertilizer and caffcc: 
marketing refom, hcafth finan-, maternal and child hraith wre, AJDS, and priwte-sector 
and export promotion. Each project area has reccived training suppon. both in-cauntr~ and 
overseas. AIihough merail USaJID assistance leveled aff after 1985, expenditure+ dbn saaiaing 
have increased, as shown in Tabie I11 in rhc previous section. 

The most recent Country Development Strategy Statement, covering FY 19Y0- 19% and 
published in 1989, predicted crwn's snow recoe:cq from rhc cccllnernjic crisis of the Bast 
half of the 1980s. ?he stratc mmsed was predimted on z ~ !  economic turnaround, wlbicrh 
has not yet occurred. In fact, the deterioration of Carreroon's economy accelerated. In the 
face of the worsening economic sihatisn and continued ermnihzar gsr.emmcnt disreg,lud 
for human rights, USrUDKamerwn suspended rhc bulk of its assistance portfolio in 
November, 2992. A Concept Rper was subsequently dcvel~ped outlining furuae: USXECk 
assistance to Cameroon based on three strategic objectives impicmentcd in varying degecs af 
magnitude linked to impr~vements in the political clonrext for human Fights and dermwracy. 
In July, 1993 the paBoIio was reduced to wo strategic objectives, which are described ins. 
Chapter C below. 

8. Trends ia Participant Training: 1961 - 89'93 

As iliustiatcd in thc pnvious chapters, USXID-spnwre4 training can 5e: divided into rk.see 
phases, roughly analogous to the overall icr-cis of A.1.D. assistance to Camemon. The 
training emphasis in each af thest phases is bfisfls desciitacd below. 

The first decade of investments in human resourccs targeted Cmcrmniasl seca,nJwy ti;ch~wi 
graduares for further training in fiefds Ocemcd csscnriaf to a newly-inde~ndcs~,t W ~ ~ ~ O R I .  $I 

review of 311 projects contained in PTSIS shoars only t h x e  tk-hrch were acertr: in huwjrrsz 



resources devcloprncnt prior to 1973. Tfic ASPAU, t?tFCIFMD ~ I P J  IS';TEIK,-IF pscbjcckc *ivcfk' 

the principal vchictes for ti'SAiCJCarn:roon, and most African USAIL) offllae~ 3t khc truric, !c,v 

rcspand to the nccd for qualified nationals to tske over rhc rcins of goicrnnlenr. 

The projects wcre managed by the Africain-Anrerian hstittate honr its Sew Ysrk RcaJquar- 
ters, working through Iwl represcntaiives who in turn, colfaboratcd with 3ifis;sicrn oifiiccs. 
These "umbrella" training projects relied on little country analysis in de~cnrahrriwg trairnislg 
needs of employers, priority fields of study or types of training. "1171~ emphasis was on 
building a core of predominately l3.S.-trained graduates who could replace expatriate 
engineers, scientists, researchers and educators. Esl the face of such unnr~r raceds, gadejiatll;"~ 

were q~ickly  integrated into govcmen t  upon ~eturn. 

The "urnbrc2la" projects were evairratcd from time to 1Sn.m~ !a erlsure that trained adacs wcrz: 
emplioyed upon return in fields assunled to be useful. Crirrria for succcss also inmclondcd 
whether an expatriate had, in fact, k e n  replaced by a national.. Qniy after i~ was discovcrcd 
that ASPACl was draining some of the best students away newly-built national 
universities was that project phased out. It was replaced by AEGRZD which offered &f;&?jfecs 
and doctoral training to recent graduates in devciopmenz-related fields not offered at kVxt;an 
universities. 

In addition to providing long-iicm "scholmhips," ASPAU ~ffered a substantial number of 
short-term training grants. The team was supri~ed to discover aha? 133 participants uwder- 
took shorp-tern training under ASPAU, altftou* little could be discovered a b u t  the i ~ a t i o n ,  
type or quality of these programs. 

Early USAID effons to strengthen national 
universities and government services through 
long-tern1 training made significant and kiting 
contributions to Cameroon's development. 
Fields of study included the physical sciences, 
engineering, economics and a spattering sf 
'ksofi" disciplines, such as English, linguistia, 
and education. These fields were la~gciy 
phased out of AFGRAD as A.1.D. training 
emphasis turned morc ta agritultulrc, hc;ilth, 
public administratitar and bws;snzss- 

f was slint fmt p?enmsa in my Pawdy 00 gee a, 
~ @ c r r  Itducat~onr. I was sekeaed by exa 
rim in 1963 far a US. ducation in geollcagp., 
From &as m m e a  on, nat ~Plity my We: b e  
my tllpxire f a d f s  simlion & m a t i d y  
&&raged %%a my skzers brh  saw h w  my 
1st irmspmved as a resuit of education, they 
 led If?& efforts and ~xlmpalctcd #heir 
degrees I d l y .  '9bey axe now EoUy 
ea~sgtoyed* ahereas my b ~ o ~ k r ,  =E%o sw%$cd 
at $ODk k r r t n q  L ~ J  A<**= gaae mptb~r~e, 
(XSPAU p a r t i f i ~ l i )  

So t  until latc into thc 1980s did the ctlmulativc - 
number of returned p;uziripats trained in the 
two decades since 1973 exceed the 3 5  pr~9icipmts from $he p e r i d  196l to 197.3 (!nnlg-term 
degree programs oniy). ?he 235 degree-holders trzrined in Phase f)Rc represent n r ~ ~ l ?  h31f 
(47%) of the tatat number of paraicipts cvcr tmincd by t"SAfE>,.Carncrw~~. 3h;atcca uf 
these returned par~icipsnts intesiewed by the cva!ua~iors team provided @rrru=ix tsc~itiinehr*6t~ of 



thc criaial difkrcnce the early training rsppnunioics mssfe to [heir &%rscsc, k t e c ~  ~ ~ P h n ~ i ~ ;  

Gmcraonia~~ inskituticsnl; to which thcg rerumrcd, m d  $0 their p r w j n a l  l:+-e%. 

2. Phase Two: 1974 - 1982 

Reflecting lowcr X.I.D.. ;fssistr%ncc: Icvcls fobor crtxan af{cr 197*, the int*esotltcrrts j a k e ~ ~ ~ o ~  

rcsourccs develspmcnr dcclincd subsfantiaOi4y ~ t h ' ~ ~ g . h ~ u t  she 9970s. OnD? 93 if~1~1gmt~raf1 gag- 
ticipanis wcal: trsincd during this period, 82 in ihc tdgligcd Sitatc~ and ckstcrx on rIsrr3 co~niarkc%~ 
The bulk of these were sponsored by AFGLAD and, after 1975, thc A f x ~ a n  ?IIEBJ~~uH"c~ 
Devcioipancnt Pr~jcct  (AMDP). kveral rcgianat prc~jrcts, sarch 8 the: FwE Crt>p Rotscll'ioan 
Project, also funded a limited numkr of dcggrtt progms tawad rhc crad of rhc Jcwdc. 

Fields of study incresing!?; cmphzasizcd h5lrd S C ~ C ~ ~ C I C P ,  a@Bcuftuf~ ~n"ikB;3n~agcnfcn~. T311~ 
AMDP frajcct oifrcpcd XPissions incracd  n ~ m k f s  ad sho6s-tern rtaenin~ sEsas which rhc? 
could administer according to ~ocai nee&. A%jD$ tuas the: first of a genclsslion of & f i ~ $ i ~ a -  
rnanagcd, segionaliy-funded "umbrc!lsa training paod!sas thou@ which USt%lES training md 
technical offices could reamit, sclect and manage shosa- *wad Long-acrm ~arariniag whrcb 
matchrd USAID strategic c~bjec~lvcs. Tlirc ASPAU, L X n K G  m d  AFGME) pnci~ojccts were 
contrttcror-mmagc firom the US. and iadcpwdewr from S11isi011 C O F E O Z O X  and, in some caesb 
input. 

Q f  the total of 5-44 Bong-acm rrainnsa hiuradcd since 1969, only 93 (HX%] wcrc trrsincd duh~g 
Phase Two. 

3. Phase Three: 1983 - 1993 

With the start-up of WSdD pxlogmming in es;waina aficr 1978, human rcsourccs 
dcveiopmenr began to take on i n a a i n g  inrpsgancc as a viable, &fission-managed hmtna- 
ment through which p~ojitcn objcctivs could be aaraiwcd. Sfajsr bilatesaI p~g9jccts w s ~ e  
designed at the begiming of the ds ch as ithe Agemi arml Edrnarian i$rt;>jcct, which 
contained hparzant rcsourw for rrvc z~aining. This H P P ~ G ~  watc bed pawing  arica -"wide 
emphasis on HRD as a devcl~garnent tmt- 

The AEP was the: f i s t  USXD pr~ject in anlesmn w,"ich wen_&t to s~rcagshen 3 abnde 
institution over a 90-year time perid. tt aimed ta build a acdible aeicae-ltaaral rexaich 
institution in Dscharag which would eventually addre.= a~imlturak needs in ohe oegion. 
Through the M P ,  ~ S ~ D ~ C a r a n s r ~ n  cratbja~ksd on rmn mbttiiws building md training pZ~m a# 
Dschang. hforc than m y  other bilaacraf project, S P  alone tkained 54 pa~-Fie;rig..ants i w  Biaag- 
fern dcgcc prsgttms, comp~sing 28 pcrccnt of degcc aminoiaag hndcd since: 1982. 

Athou* A E P  was a major imtituaiom-buiiding project, tmir7;ing 3 s ~ ~ S r n t n E s  and 
employrnclmt ppcog'cctions did not appear to drive the #mining rofaamc. mr 1995 S~PWM 
report questioned whether AEP w s  c ~ ~ d e m n i n g  CmerWn EO ; SUV~US of hi@xi> - P B S ~ R G ~ E  
PhD agicultusalisas. The 1m f i P  tvslutation stzswd the need far ~nzprck~ed msaan~gema~aiz 



The problenrls cncounrcrcd by 8tE;P in rrransfcrrring sBs;kB%s 3rd knowledge: to Ganze*ra.~s~rre~br8: 
institutions werc but a rc flccaioll af severe mrtnagemcna constraints &nelrs,Caon~aass 311 p ~ b i  P* .- 
sector entities fallowing the cconomic downturn in 1985* In Phase n ~ s c  C"St%lD Ca~~rcaas4~rr 
has had to eoatle to tcm~s with thorny probEems u r h o ~ m  EH the eady d a ~ s  uif r%SPt%L: and 
N G  . Employmcnr of returned garrieipmis, Intror8uctiopa of changes wighiit ir*tb%ex~ble 
burlzaercracics, low worker m~kivat i~~n,  and the w r e i % y  of an;ilaeris91 aatsausse~ nsw are: na;;ajoa 
impedirnenas to achieving hi& impact fxam t~aining in tfS#%Ba) groganas g % r e ~ k ~ ~ ~ J  
institutions plagued by rrtikcs and dimir~ishs'ng basdgens, s u c h  at the Univrctsiay Ccnrea st 
Dschang, now jcopatdize some of the setum an USXDWs 35 )a;.waas af Enucsrintcna.; on t~&:tx;i:1 

rcssuzcc devcllopmcnt in Camcrmn. 

Early cffo~ss to train Gmeraaraiafis in thc basic sirncsrs and seaginscring Rave: probably 
skewed the ficld of study distribution somewhar, cspeeisllp _n;ivclaa gRe h ~ g h  n u n ~ k t s  of 
czdergaduaSe pafiicipanas under ASPAU and 7W~e tabla: kEott. illuncrares the 

Table L% Fields of Study sf Returned P;ra%icipam& (War*, PZXS data] 



C. Current &SAf D Program Sls;rEcgics 

" fqaa i l  of the USA10 pfogam in c fa~n,  %cb 1fi lcD&Q, OX"&$ :O d~"~191 i!ile" tilt4 ' !XI B I W ~ $ I I ~ ~  
acr asrain sust;sinabie, btsaad--bssd ewaomic p ~ ~ ~ a i ~ . .  8%: the tlme, I ~ C  % ~ F c s ~ G u ~ ~ ;  u+a$ 1trix;p2ic-p 
nlcnting its paasam using a max 06 prajcct and n0.s-paojecrr ~SS~SEJCOCC, I ~ s c I u ~ ~ D ? ;  EJS#~ 

tmwlcrs cr~ntiagrna an  pigcy rcfom and c$g~n~e~as^a;~^a;-pb~~ndcd al;n%::~eS I&$: E'JQ+4h,P ~!PJ!S,$:! 

*as csnf;fir~oned by an azjwa~ptian ahas; aht economy tn.sutd Secaae~ gl;k$~aEl,, sirt ~ ~ ~ P G I ~ L E I , ; : : L " ~ * ~  
which was parrtvcd $ZICOSCC~ as Camerwar. m0.t ed s n t ~ ~  the f m h  W B C ~  I ~ S  ~ ~ b i y i ~ s ~ i t ~ i  "?;d~let"~b~~l"~,k~- 

lltg 31 398 ~ c c E ~ c P ; ? ~ ~ c ~  B;lfC, 

Prior to athc wlraiornagi Ocgisflativr: elccaiosr in 5faosh EW2, ahtr: ~ s k c s i  Bui;~au ksd pCsecd 
Omerwan on its priobarianary "Watch Lisa" md nrduced ahs: &$losiun*s %er~~retig j*cc,ik @$ucbgci?: 
(OYB) by $ 4  naiilion as a =suit af r=anriraued human G%&ts via;gisrictas oer rhe ca~iuntlry, On 
Novemkrr 25, 1W2, fallowing the prcsidcnrisl clsrcg~ons trh- phzo~aas; maitzirh, she US Ga,grra- 
nacnt sus;paended 51-4 mi l l i~n  abf LaSAD~~Caaraacriwnnns 9:!6 m~elioa 0k"B fur IW4, pendzng 
impmvtmenas in p i i z i c ~ i  md human ~ & r r  gcandieaows En she C(IPUBE:E? $.BE IC$QBPB~JG~ $4) tits"% 
suspnsliasn, in Dccemkr of lW2, USAlDiCarnazrmat~ rrsndificd the mwt reccwa CCTUSS (KYI2Q- 
94), and the sukequcnt goals, suZtsgoaB~ =sii srsrlfpac@iiar t3bj~clites ad the ~ % E S S S U F I S ' S  develgrphmsngt 
w ~ $ f o l i ~ ,  in 3 DmB Canwpt P a ~ r -  Revgsians of !has &aft eaot~trahaed !luau& June of BW3.- 

T%c mmnt fluid p t i r i a l  and acoaomiie condiriom Err 
~rfom~ansc  of tba: cconotny hzvc pu? rhc GRC in a nlo-win p t t s o n -  l~mo ~ S D ~ P ~ C R B S  LD I c Y . R ~ -  
tcm gowth haye kcoa wat ty  reduc&, #he GRC is afien umble- to meet ~ ~ $ 3 8  shcs~fe-gcrn 
a=ommiam~e;rats finding itself ~vatrd!y ncgatiaazag sb~'fi-tcm s u ~ ~ i v a i  strategies wash bihatsral 
and muilitiIaatrai donos., T'hc size 016 the ga%s en8 pa~~ola, irdbiligies go coslfilcck kafk~, 
lleduccd economic activity, dlowlcr ~vesl lus fi diriw oa zhe WUEZLB 
market, fiscal mmasemtnt md cansinued =piid fEi&a b t e  hamsamng the GRC in iit.o~ 

tffom to halmce she budget asad meet 

In this climate of great stnce~plr;niaan~, md ~snd ing  i m ~ r o r ~ m e n t s  im the pliaical cemix hza~mei;n;pe, 
USMC)/Camermn has ~ S Z  ~ t h i d i w g  its grsogm p u r v e  and rcdesirrzaing - - its sesarcgic 
objcctivcs. l%is bas rnean9 a generat smfing back Q P ~  a?lc~f%ieics thau& * 3 C O ~ Q B & ~ $ ~ P ~ B I J W  of iiis 
i p ~ ~ ~ f ~ i l i i o ,  and a mdraced n u m k r  sf objrcri~es. "!%is p t w t s  *k.!p! G O ~ S B ~ ~ R U C  as p~qiec;.!~ 
approach nheir ~3~~mpit t ian  Qsitcs ar arre cnbed early.. By iW6, a3e 5dissit3n M I!! h,a"-'e ~ C ~ ~ U C C I ~  

and cornsrcali&zcd its p~afoliu4 &;ram the cumtna 25 prajeas tsilr nine. 



Asa, recupirinng ~ 1 7 ~  C Y O ~ C  BIz~pji~ges &~CIW?L'XR pimc7r,l G ~ : ~ ~ B ; P ~ : I C  & b e 8 + 3 ~ ~ ~ ~ ~ t t ,  l*S#\lll 
Qnfcraslats, ha?; i$rnor%;rcd dcmwracy and pa.;sanar;trce (D GI 2s kkr$h a aihrms-ctr&trag 1%%1:lie l n ~ ~ d  t 

fj-ce-s$afndi~j~ "Target of Opp.xtuaslty ," me ~bjea~tbig rlif ~mpraeed gk3wgQmfircr9: & meambe to 

address isucs; and constrainas wbich affect dl USs%tP) pxogams 

D. 0wervit.w QB Key 3lisisn Activities wi8h Paflicipaat Trc;rioz"eag 

This sctioa descfibe~ b ~ e f l y  the ma,i~s: bilslderal a ~ d  PE&OT~UTJ PDO~CCIS rn the % # I S S ~ V ~ %  

prtfolio which cawtaina s i p i f i a r  paa"uritkpaar aminswg mmp,ni=at5; %me ~ ~ L B ~ E C & S  ' a ; ~ ; . h ~ ~ h  
recently rrachtd shcir camglclsaw afe hciudcd as well as lhaw 31feaed by the SB$SPQ:$&S~~D"B~ 

aid to Gmcrwn .  The ce.aIuatisss aartcmpacd aar ~nc%adgl as man? 2;eg~ni~bf paaipi"jEpsgt~6~e as 
~ s i i b l e  990913 rhe ~ J ~ S E ~ X U X ~ Q ~ S  t x ~ e t e d  by X~CSC ICCCBZ~, majm btrraDgltena8 pgojects. 

Total hiclnding: 5 12 million (9988-193) 

purpose of CAPP is ro strengthen md ins:i~uiionalbr rhr w ~ c t t y  of @be GRC ro dctcltry 
esonomic snd agiwituml p l i q  md oo impmvc the plwning prw- in the agir.ltlauraI a ~ d  
Iivatc%ck sectors. Tbc prcmrsar pcojcca, fhe A@c~*~I~~rd"alZfalp~agcmenr md Plsmzng dr"a,%rlCPJ 

Rgajett, was au%hlorized in 1979 an $97 mil?(ia%n wish abc ai;bjc,csaivc to ssrcngthen 8bc rig~acnty 
of Statistial a d  Economic Srwdics units is the h $ : i w i s ~ ~  of ~ ~ @ c u ~ ~ u ~ B I E -  

Tile \mining csmpncnt  under W P  is sabXs an 52-1 milEleh csvcSaJIy *rhrrer added ea that 
26 long-tern pmisipwnts atrady tmined under A%-bP. Twenty &gee p r a g m s  fundedi by 
C M P  will hr.2 hmish a core staff to y aaut economic mid ~ 8 i c y  adyr& (be 
hihisay. Shart-ntm tmining ~ m u c m  xc: aim ar aiilabIc for 20 in eooaramia, saaaisrles md 
campurer retared fie!& in U.S.. 

The obgeaivc of ROmEP is SO ~ R C I C ~ ~ C  the 9;j~lds of C~SW~S,  WS, pf.txop'am?i: a d  FWCCE 

potato pduct ion thous6 the dcvcfc8prncn~ of l ~ q l l y  icieptable diw;lx-rcrista~t r aa-et9ar 
asod improved sccdstwgk multipais~aim. Five C*.r,,:wnam XltRkkS85 &om @he j ~ & ~ : m f  de 1"18 
Rec4ershe s4gron~msgssr fillR4) acctaacd adr-a~ced ~C_EGC: :  ~:;~rnimg X B F , ~  Carne~wat~ns 



7"i4c: hKCtLCS li Prr:ajcrr ~ i B 1  rapmd px;mq teslah rLaas x91~iE~:ktla &gas u~der t!le paedect~%- 
sar yz~vject (SfCtGCS) m9 rhr Kcfaem a!  be Hcad.:u Uklircrx ?;?%:em F$a~rst Ir wiiC c,%tnrd 
conlrnuniay co-din~~f2crd snd m-*az~agii? t ohh  xntc~s au *Eccacd ptgvrirs~ and J ~ v i e l n ~ ~ ~  

of Cm:cr(nn. me p~%ea ~ $ 3  .L-snaren2:a:c on :r,-corur:tr). rrarr.ra$ piugams rr. schl;c~ rm$ 
objccr it ss. 

Tala1 funding: 58 1 mslilioss t1VE3- l B3) 

Tula~c Uni.;.cr.s;iry ploa+adpd 1~~&baa8 ssfis:azr; @ a ~ d  ~mbnbng ~s b-raroutil' b o ~  abe$sml 
Rssexch ?Cfeddci~a2 $43n"X.$Ugd~~ ;H>fF%8> E T ~  r;Rc ? iarbs:q of h%Eiz WC%EE~, C~"VEX"~~"CE;XCB:L~= 

ing 08 rc'f.isrowmiasir rrxvach srjJ c~r~:[iaj 3 % ~  FPO~CEI I ~ R ~ C C J  P B Camr~maniam 1 4 ~  
. d ~ c ~ ~ r a f  3<et.p:cts 3rd  ~t;pro,dgJ ~ R - C Q ~ ~ W : I ~  b.*se;:szg 



713%~ kfRDt% ~ ~ ~ Y C I C T ~  in Cawaerwa psovidss rrralxsirng ts C~merwsaola~s cwdB *P"*&E#S IP ~ $ . ~ ~ a g f t t c n  
goycrmcnt -pacity %a impicmrn~ emnamif dc~siopmcna progyms sad a3fb"cr~ ar;ainfnst to 
business po;p%e, swd oxhrcra U T O P & ~ P R ~  to supp0*8 the pnvsae-.ataa~ e.xFs:sn, mr paajteairt ha% 
funded snjly 2 Gxnctmxaians for J e ~ e t :  prnsms* caeacrnaaastng mm! of iirs kcsources oakr 
shsfl-ten11 U-;?j;.-bmd cou 3 %mala ;ib;gl6~01Rt 01 ~ h a k g - t ~ ~ m  E m i ~ i ~ g ~  WQ ! O ~ % R - G C ~ I ~  FEOt'O1- 

US. tmiaiztag and sigraitim? in-aunrry faininrag, espci;tIBy far h~l jnems  n~ ~ I O ~ C C O  XE~JL 

maaged horn U?Sr\t@)"s tmining stffiacrsc* In FY IW5, US89339 de.r.atsd the: bulk of trs isrsgrrianig 
ha& no addacsisng ahc rnmagcmscrst md aakn;s;st ace& ab tab  pnvs~e =tan, iaar ~at icukm~ 
Carasermn'si agiculrlarra3 - based smaf a;?u%o'wcsr~~%, 



Tht as~sly'sis of the inapaca uf rrtldneng rn Camhtra~n kgtas wefk &I: C ~ ! ! S  i i 2 k : ; r f  bri~!ftt~ig*, 1?2 / ! i  
S ~ ~ I Z T ~ ~ ~ C S X  e31~li'~ in t t x  ::tt;al~331ian hEif~l3g6h3;+ 

(Ir I C ~ U ~ S  to the =me en~ptoye:; 
4 is &supsclrd jab rcsprrsrrit;l!@k~ equal la c)$ gealer ahm 8b;ur whtch I$E B I B ~ B R ~ C  

had pa7jor to d t p m i n g  for tminitrtag; 
+ acctiz-.cs a promatian within scvcml x-% after rcrumimzg, 
J9 K C C ~ ~ V C S  a ~1*31ilary iaaacac; maor. 
+ intrdwcts ck-llraaga at the warkgtaw, 

r k n  rnistiag 3s of~cla p;rt.sumcd 1119 hare achktvcd its cabbiccrit-cs. At the individual! sevc9, 
I;iaw@-r.cr. whcahsn: the ~ icc ipmr =turns ro thc mmk ~~11~pEoper is ~CSS sipifim! an ~ndis;dlla~~ 
of taainissg succcs, sine rh t  pm"rr can the skijils; and bowledge gaixr,ed 
tnkning as moahtr InsaP't~,3aism- XFa fact, if reccbndi~it~s fax imper /capacifp a ~ d  P ~ O C -  

mlu;lcc, at both [he india~idua! and i78~1it~ti~3i~d level) are nest prexnt wilih the 0~ginaPi 
employer, the impact potenrid mi@t be gcaor  wcrc rhc trained ~ k i p m t  hired by a marc 
viable ~rganimtian~ 

Bascline data on r h ~  ~;uzicipmts - such as salary !eve! and pctrsiaiona held, job descni~~ion, 
prdoacrivity at ithe w~drkpiacc (mcag;urtQ by CCWP~!O~CB*S  jab pc met agsp~ab~i, if m y )   MI^ 
family sizc - wtrc not available fear this et-duaxioa. Hd @be 
i&izriduats prior to their JSWUDC fCar tminzrng, the t e r n  could have etrmpxed the imlosma- 
tion. It would zhcn have h e n  ibfc ~a bypehcsirc an pD;sc l i d s  &ween am isrds;a.idaaial"% 
situation kfarc and after orsiniaag., Even if i a  is dlisaltr to aasr~bpaoc measajity or isalate aht 
in:crfercnce of exagcnous W a s ,  cvaioatass; can find vdu3ltOX~ s u i h c t  in C O ~ F ~ P B S O W S  aE 
quantifiable daas to use in o~ganksng falisw-cn ~ ~ f i ~ i i i m  md in desipn~bg ~ E ~ E C  training, 
programs. 

This type 8% individual dara ot, at prrwnt, be cnfe~cd into 
for 61pfure C P O S S - ~ ~ L ~ U I S ~ ~ C ~ S ~ P  and maiysis. Ons of ahc ascow,ncn&niows in $$is repla 1s to 
collect essenairtii quantifiabtc iwftlmarioait en ail pmicipama ~stkiwes pfim ae dcpwteirac for 
rnining by using a nvixd.  sofrwac-cornpalib! qocstiomairc famar. lusr as P13jS is am 
invallaablc awl in ~nd~st;?9nding the breadth arid depth of aEl Sfissisn-%a:rdcd hrumm 



resirurecs activities, prf*kctucirag bl?;ctit~c d333 an iladi*cidktsl P J Z ~ B C ~ ~ T ; . ~ ~  ~ 1 6  tyrttj:: k"S,-"%lf) 
caofrr to mure reaiisric: appra i s l~  of the imps" of rrts"ning 

nhe team generated new etatrA from survey responses. writnew ~PXSWCIS to igpcn-~r~ded que~tlt~ln'?r 
and comments made dun 'n~  intcwirws upon which ro infer impact. 

Chanpcs in individual work ipedomance, either self-ssessed or all[uried 70 by job lurcrnr~riara, 
bb viewed either at the individuat or institutioraal Ica-el. %cent).-nltl:. (81.a%) respa- 

dcnrs - long- and sho~s-term trainees combined - ~nriiaa~ed rhar they irntrodursl9rd c&m;alngers 4s sr 
direct rcsuif of rhc training received. bteresaingly, of ahal;c fraincd ~eeta~rte $Ire Cni~trd States 
(123, ninety-onc peacezaQ answered "yes" to thc =me qussrioan. It  annot be presumed shag 
impact is greater for those wha undergo training at t.i-S. irasritutians. 

Tabte S: Changats Introduced RcsvFtirsg rrsm Training (Survey) 

Ch-cssron 6. *Did you in~tdijr:ct WY &mgrs as 3 &zma + s J r  crf  e .a~ i? jg  yaaz twcartstT* 

Funhemsre, short-term minces were more likeIy ao linta&ucr: changes rcsul~ing h r n  
training than long-term parricipnts, jf only by a smajaI mzgin.  33is finding, shown in 
Tabile X, may challenge the view that loaase: t ern  training prdarccs mote changes dir.eca$i) 



related to the skills and knowledge acquired. f t  may k that rhc nature uE [he debigrs of 
shoxf-tern1 training - by striving uo be aespnsive to jab-swcific skill nerds - pr&vccs 
impressive rcsuIts, pcrhaps of a different kind than long-tern tnining impact. ktlso, the 
participant: returns without dclay to apply the skiils acquired on the job - in fact I I " E ~  be 
anxious to try out ncqv approaches immc~:arcly upon rctum. Rnicipawts in long-tcsnr Jcgrer 
programs may iose sight of the needs of the employer and, conwquently, focus on acquirir~g 
more general knowledge for pcrsonai career advancement. 

Although the quantifiable data is inmrnclusivc for a numkr sf rcaonr;, including [now 80 

define "ch~nges," the qualitative responses s u g a t  a high impact horn shon-tenn. lwusscd 
training programs. The focus group with par- 
ticipants from the University of Pit~sbur@'~ r 
welt-hown &ancophone maragemen! scnrlnrsrs 

P fomd &at I wed Qe narwgmccnx shJ& described many changes they inrrduccd after koanrd o~ Priebwgh to help ny -ark w&h 4: 
re~urning. They were convinced that these -k Kf;O a w c h .  as r?wr ~ J t k .  WZR- 
changes could Ix: attributed ro both thc bow- #act. (Pieahr*  mm w i d p o t )  
Icdge gained during seminar sessions, and to - 
the participative mc?h&o!ogy skilltulty 
employed at Pittsbur&. bfoaeovcr, they and many other p~t~~licipants cited changes inttduaeard - - 

at home and at volunrary or civic groups. such as ~*omcn'z or sporting assclciaiions, En which 
thcy wcrc active. 

What were the changes introduced most ohcn cited by rcspndcnts? In order of deercasing 
frequency, thcy are iisted in Tablc XI1 bc2o\lhR- 

Table XU: Changes hlost Often Cited in Suney Sample 

New managewear techiqucs%ork ragmec:I 
Improved inlorraatzon & m & ~ c o m m ~ c a ? ~ e o  
lmprovcd malyticd dc&k 
hprovtd decision-makmg 
Qlanged a!trsudes moog mLle3g2cs 
Ncul human resswcss t r a k ~ g  sf ~%di~210$ p f m  

Returned participants workins at eduational institutions frequently cited improved teaching 
the majot change wcuning after their scrtnm, in addition to ad~mccs  in data c~lt~ecfirilin OT 



research mcthodniogy. Rcspndcnts in non-teaching pasiltions often nlcnriur:cd Ixtapta% tt:srcrrl.s; 
rhcy intrduccd through training, prcsumabl y training they instigated for co-war kers l iew 
manngcmcnr techniques wcrc ranked high, dcspitc ihc nun~bcr  of long-term irainccs u .hu~e 
degct praganl did not include nlanagencnt training. 

Acquisition of a new language, or improvement in oral and written expression, during rraixliing 
adds a major skill at the individual Icvei in the impact hicrxchy. Tracking the impact of 
language facility is even more elusivc than ozhcr acquired knowledp, pahrsps with lthc 
exception of rhe few traicees destined to become interpreters or translators. However, the 
impact on individuals, in rems of their work perfommcc in Camcroon. one of the lew 
countries wioh Engf ish and ficnch as official languages, might be considerably more rharr 
elsewhere. But measuring this impact is problematic. 

Thc PTMS system could RC* produce a listing of 4: paaticipmts by their pPjlma~~r", official 
language. The sumey instrument did include a clrcfutip v;orded qaesrion, dcsigxcd ti0 
determine with accuracy whether the respndcnr was "m$,opAawt." or *francoghonc. * This 
produced the responses indicated in Table XIIf: 

Only the Iong-term trainees are ~f interst Table XI1 I: OfiriciaD Language of 
here, since English language COUM not Participants in Survey Sample 
nomali? offered at WSND expense for 
short-rem participants. According to the 
data, roughly ball of the survey ampling 
were francophsnt participants. If haff or 
more of the panicipants on rhe fTltfS-gener- 
atrd lists also Icsrned English in conncdion acsh: Ta dcasl\r I, a modiGm 

with long-term training, the impact on ap- t~ tzabrngP YES = f i ~ ~ t h  I ~ O  = E ~ ~ E S Z P  

proximately 272 (hail of 3-44 long-tcm par- 
ticipants) waduld presumably Dc considcmblc, 
in terns of their work perfomzlmce, mpacity to acquire new skilEs thou@ reading atad 
seminars, and overall pssfessianal effectiveness. 

iMany of the changes iantrduced appear to be generated from skills acquired or atritcetJes 
which changed concerning problem-wiving (analysis). &la coflection (re~exc%r) or ahrgarnim- 
tion of work (management). If all the responses touching on mmagcment or zur~1ysis are 
tallied, they clearly dominare rhc r:pc of changes inr]~&ured by rctasmcd pmicipats. 

The impact mtthcKdafo_~y cites promotion as a fnyptherial indiatczr of training impact, 0.s 
training "success." The presumption is that an iosritation abvmccs irs emplqcrs  based ora jab 
performanee and knowledge or skill base. Ln the context of gcancrzfEEy fragile Afxis;*zn 
organizations, an external cvduator or surmise that other ~ ~ C ~ O P S  rclaacd t;a famEEy or 
ethnic group wcrc not ccntial reasons - rirthcr than improved job pcriomancc - motivating s 
promotion. 



Using promotion a an indicaiul in Q3;rnrctwn is  atso risky for anothcr rer;lsrhsax - ililc &12cbh of 
infamation about tmployecs who weft: nor prorn~)ted. WEfh nu corl~fol grnrup 1x1 w%wrc:Jl ev 
compare the suwey sample, the team could nor conclude u.hcrhcr tRc participsnzrs Bsatcsz scwrcd 
werc pronloted at a lesser or grcatcr rate rhan those not receiving trreinics. & ~ I J T F ~ J ~ I F S ,  CYCXF if 
a control goup  had been intcn-iewcd, it  is nor possible to cxcludc 311 erttncc fact~br5 atfccliinrg 
prornoticn to be able to conclude that training was the direct cause. 

With these limitations in mind, rhc team nonetheBtss loeked at promotion data for S U ~ ~ C S ~ ~ O ~ J S  

of impact. lnstcsd of finding reasons rcp link snining to promotions, the tcanl discorered a 
gap bctwcltn the kequcncy of promotion among men intctt.ic\i.cd compsucd to warasacn. I t  
found that 51. mate, lung-tcm participaniis in the survey (60.7%) tcccived promotions %viithin 
three years after returning. Only 50 pcrccnt of the women *.-*ere promoted within lfmc SEEXBEC 

time period. A similar 10 percent gap also split the men and women ammg loag- and shoa- 
term participants combined. 

That half of all sun-ey rcspndents indicated no pramation docs not lead to any mrtain 
conciusions. 1s the giziss haif full or half empty? Upon what criteria wcre  ah^ p~aomratio~n?; 
made? Are promotions made in rht fourth ycrtr after a pmicipant" seturn Ecss r: rcsufa c a l f  tbi@ 
training rcceivcd? If promotions indiate weer  advmccment and were based on julb 
perfotmance, the team might conerude that training snhtcnced career development if is C G F U I ~  
link training to zhc justification for promotion- ahc team could not confirm the key cIcrncn!s 
of this hypothesis. 

Table XiV: Promotion of Participants ianer Traiaiag (Suvey) 

For the small number overall (18.6%) of pahticipmts whet s:z:zd ! k~?  RO changes were 
introduced as a result sf training received, the reawns mast ofacn cited pointed to insiitu~iand 
constrainrs. "I do R D ~  occupy a position wherc changes crut be implcmcnttd'>reccivcd one- 
third of the answers. Other expianarions related to insfitutionai indifference or inflexibility in 
integrating change. Responses such as, "Supenisors lack confidencs, arc not tcccptio-e ro 
change" md "the institution (Civil Sewice) is tcxs inflexible" wcre most CTcqutnt C D W ~ ~ C ~ B S .  



Thc transfcr of knowlcdgc acquired during training can be vicwed ;is an indiatiun of' 
individual impact, atthough not ;l dctcmining one. intaove~tcd rcaumcd paaicipsnt may, 
for instance, introduce changes quietly though laboratory cx~rimcnts ,  ==arch, field resrs 
a d  publications - all without "bcncfiring" callcagucs at wlork. &thou@ negative ~PBSM."CS 

about a participant's collcagucs learning from onc's mining might bc untikcly. 95 respfidraars 
did answer positively (96.9%), most of whom added specific exmpies of haw compatriozs 
benefitted (see Table XV). Most panieiprurrs indicated they raught others elcnlcrtts of '*"hat 
they learned during training by organizing on-the-job informational sessisns.. Team-work 
and informal sharing of skills and knowledge acquired were also mentioned at about the ume 
frequency . 

Determining whet her pmicipants maintain contact with professional cof leagues met aa tho: 
training institution, or elstwhcre in the country of tminiag, lends some indiwtion of the EXOCQD 
or type of impact. A returned participant who keeps in touch with profcssiolnaEs mic&? show 
commitmcnt to continued learning or application of skills ro the Cmcrclanian ccsntcxt. 7 % ~  
length of tirnc between the participant's return date a d  the sur;ey probably affected the 
outcome: Phase I par?icipants were more likely ro drift out of contact with fanner collieaguss 
than Cameroonians &om Phase 11 or III (81-8s and 78.9% rcspcctively). bng-tern1 
participants have a greater frequency of contact (83.68), according ta the sun-ey aesults, rhaq 
participants in training for a short pcriod (55.2%). W m e n  and men surveyed maintain 
contact at the about rhe same rate (78%). 

In selecting among "rare, occasional or frequent" in esaimating intensity of contact beween 
professionals, survey respondents made thcir choices as folliows: 

rare: 19.7% occasional: 63.7% fPtquent: 16.6% 

The team noticed a high numkr of nspradcnts who mentioned during interviews that 
conespondcnce with colleagues met during training waned one or NU pars aittr retumimzg- 
The survey question did not specify a tirnc limit on, or define what is meant by, "maintaining 
contact-" ?%e question did not yield much useful infomation on direct links between training 
and impact. 

Table XY: Examples of Cotleagues Benefitting from Tmirri~g (Survey) 

+ By publishing. tca&juag CIS n3kirag airas fa-Cs-job. ar oJrrm@ mKs) 
+ Through improved teamu~rk, acrJElabrbcm maf regdv bacrnd ofitx mmuir;mloa 
4 By informal sharing of idmat ion  with mUerguts 
e By mazing oppormniria fix ahsrs ao team (ulPPlky whim, research nrpcmirlan) 

Through ficrc;lsctf teaching and wc aI ol~-p?utas 

Individual initiative and a personal wpaciry to inducc change are imufficie~f for employes to 
effect change in an institution. Ihc insritunion must havc ohc c~pability to rrcetl+gnize, 
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evaluate. implcmcnt and wpitalizc on chan~cs  put fawad by cmplo?ce.  At fbc le-el ulf E ~ C  

incfivEduaH paniciprtnt, both quanrirsrirc and qtlrkirafite data prcscnlcd fic>rar $ 1 3 ~ :  %*k~t~pllft~ 
s u g c s t  that skills acquired during tnining icd directly to improvements a.E bulb ehc u.c)P~~!Ju. 

arnd e"2cvhcre. .Wrhou+@ the i m ~ r a t i v r s  to verify impact (causalit), arirrbr~tion &trd cl;rai"- 
atity) arc not prcscnt, the picture which emerges denotes s hi&, prob;.sblal: corrclaatun 
bcbvecn the impact of training on individuals, as rcvr=;rlled rhaou& irjtern iews the t y l  
and the skillis alrd knowltdse acquired ihropr* USttdD- funded paniciparnt lra$nin,g 

El. Impact of Training oa Institutions 

As mtntioncd a b v c ,  training evalua140ras have oRcn f x u s d  on the: insrfturiutra; of a csautllkay 
or scam. The unit of study faas h e n  a discrctt afganiunican, usua91y wifh 3 dcfincd wrision 
and 3 famal strucrlnac in which ~ckumed paniciparstr interact. Using im instP"lurion3iI perspec- 
tive in measuring training impact* can offer a convcnicnt fwaI p i n t  where i t  is  I I & z ~ J  if link 
can be made bzrswccn training inputs md ofg3nlz;3tioraal outputs. 

Some of the traditional indliataxs #Rat have h e n  uwd to s s s  fraini~~g impace art ttae 
institutional tevci arc: 

+ imprravcd perfommcc or apaci~y, ofitn verified by incrrssed output (off the iems~itu- 
tion, a sector aflcaccl by thc institution, ar a !=get 1~,~.~pu!atfon); 

+ impraved tcarnwork and collsboratian 
9 impraved teaching quality arad remrch skills 
+ improved training rnc thodology 

If the institution: 

+ has develapd a human ~scaurerrs or training plan, 

4 scilects the individuals most agprapfiatc far rht: training identified, 

9 maintains contact with the pmicipmt Q~Z-gng tninling 10 paye the way for t Q t  transfer 
of skills and for a c c r  be.e.c8opmena, and 

(L, prepares for the empiloyvcze"~ rerum by assiping ahc pmjcip;t')t a psition which 
requires the appiiation of new skills, 

then some of the preconditions far impact arc presumed %Q be met. Over time, with thc 
development of a core of well-trained cadres returning to the organization, the mnstilutiun 
should witness an increase in irs ctipacity prfomarace. 

h e r m n  compares we(8 winh orhcr countries insafar as the vast m3.j0~6~? 8% prSIClimS 

funded for long-term degrees were employed cilher bcforc it.)' dcprted for training, and 
were reinrcgnacd within a reasonable period sfirr their return. SrhougEr bsclrnc data is srat 



available can many of ttac caalicr pnidphanrs, the wmpling did include a srPifrwnrtt munra~!xcr of 
pmiciparats diorn the early p~ojjecrs, such as ASPAU, L h X M F  and AFGR&%I>~ 7314: 
contraczor for these pmjccts, the Akicrln-Ph33licrican Instirutc, opsaaecd In ~ = O C J ~ F ) C P ~ ~ E S ~ O B ,  WBIII I i t ~  
Ministry 091 m u a t i o n  to scItct students for fields of study that they ?;!icvcd %%#auld malc%r 
future public scr$*icc: rcqwircments. In rlrc w l y  days of ;&.I.D. humm F~EUOETCC: in$-rlt~en~~a~jt~, 
emphasis was placed on training nationals in fie[& domirnarcd by cxparrriarcs, l[%actc was lsaabc 
conccm whether the pmicipant was employed at the time of selection sirnec posiisionls f ~ i i  

cnginccrs Or ccanomists wcre p!errtifuf. The urgency svas far each nc~~y-irldep~kdce*~!t natitlk3 
to take control of the reins crf gave rat, university reaching a d  rar~arch, anJ rkoe producw 
give secror.. 

The survey sampie of 100 returned panicipmts, althaug5 not prdueing s~aristica8ly-scp~c15;cn- 
tative results, indiates that tRc mean length arf time which the retumcd participants rcnaaiamcd 
with thcir present employer wcV;15 12.12 years. This figure - is  visoaaafly the a m c  when rhs: 
group is divided bc~wecn short- meit fong-tern progams:, however, women r~maiiaed sli@aliy 
longer (13.88 ytars) with their cusrent emplayers when cempxed ta mcn (I 1-52 yeaas). 
tVtfiou@ data was not available to compae thcsc figures to other Afiicsra counaries, i t waa;sfd 
a p p r  that employmcrnr rcrcnaiun sf USAID-funded panica'gsnrs has naa bccn a paorirlcna ia 
h e r o o n .  However, the rcccnt crisis confiontioag crmnian instirut ions - wieh culafica 
unpaid for months - may alter this prcviousify stable insticutisnsl ~ t t f n g .  

Suggesting m even hiaer pmicipme cmplloymcmt rcrcwnion ntc in crmn, 69 (7'9.35) ekf 
all suwey aespsnadcarrs returned to tihe same cnmployes after training, as she%% in TabEe X'brE- 
Approximately the same Fircentage of Iang-tern paicipsulas sumeyed returned to ahcir 
former employer. Of the 13 trainees who mswc~cd negatively to the question, "Elr'cse you 
employed at this organirntisn when yoan went far USdD-funded twining?" 11 wcre early 
pmicipants undies M G  wSao -m;crc unemplioyed studenrs a8 the 
time of selection for degree progms, Their ncgani~c mwtrs thcrchre do not reflect an 
employer" sno-retention of a rcrtamcd p;anricip3~.qt. Whether a a d i d a t e  is cmpfoycd by the 
same organization is not, in m y  case, a mliabft indiatican af impct. 



Ihe data in Table SVI  separates long-:em dcpcc phnicjpmurls R ~ ~ ~ i l t r l ' r ~  #ate% k ' ~  %[ii('t~* 

term panicipe%nts is less rclc\anr L e e ,  since rhcrc wolrld prabably hc no CO~IC~JI~~(~:X ~ Y ~ T ~ & E C ~  

cmpisyralcnt status and 3 I-month orstning cauarc 

An employer's involvement in thc desip. plming  atd monltanng of 3 psrr8ictp:mt rrclmicog: 
p r o u r n  h is more cloxly contlarcd to i n in ins  impac~ than. fag examplr. pronruiiora. *I%e 
team sked a scrics of questnos intended ro unclat tr iwsriruriansl inkefe31 CSB BEE% fi,liiLe.en~cn! ~ g t  
an empioyce7s wrcci cnhanccment. 7hc ansrcn to ihcw quesiions arc shown iwiiwv 

Table SttLi: Participant Invaiwliemeart in Tniifsing Opsign ISUWC~"~~  

If a &mining program has a gca'cr chmcc of icduciilg cLnge in an ind,: idu31 wi~ca the 
mince is implicated in the dcs ip  (i.e.. xlcction of coums, field of study. etc.). tbro a 42.6, 
percent negative rcsponsc ntc to Question * .rises concerns- Howeccr. [he sikustian alppun 
to be improving as dcmonsrmrcd when the loag-tern panicipmre arc sepl~ated b) nrtum 
date. It is clear rhv rhc carlicr panki~an:s in tkc surr-c~ umplc wcac b r  less ,sra:uircd in 
their training design than tminccs sclccrrli aftci 1982. TZlc iulluu.-up qriestrms :n rcrp4*nulenrs 



1 % ~  extea1 IQ whach an cnlpl+~~.ct pWli~%i.iaf~ in ahr rseFecrrsora of the ~ c $ Q ~ $ * % s ; ~ $  th.8.BS'iCC c1~16t 
idimrt the value the in~tl;~utlaa p163ccs on 13s: rainlcg X1;rp~ is O S E ~ C  axS Fi~:icEs vb 
empJioyre Snvolverraacna;, wale sf w S I ~ C , ~  axe flr~ted in T~3!c XlrIl8. 

A hi-& F-gsercentage of i ~ n g - t ~ m  p*awici~ants indamrcd em~.,;raia! tr inrslt cmcwa Nn %lectiab% 
47$3-5%), as shown dra  Table XLX d sis~ifimqiljy hi~?s,: - n o m k r  af pa8idpa~~.rs kvho r~~ruamed 

e cnnpioyer (95.4%) indicsacd their swplo?c~'s :m,oBbcmt~ig r;-2 ~ ~ C C O ~ O W . .  Fi~;~nit",~r 
malysis mi@t show a tendency far pmicipmtr to re:-m to i n r t i t ~ t o ~ ~  *hioh have p!a!ed a 
sipifimr, pesr1riz.c mlc in xlrcaian.. 



Of shc 83 ~espsrdcnas indim~iaag o h a  they did mpi;"~ D C I ( U ~  "I the %3me emptieyer afac~ Irnvnni?ng 
(Qucsrion So. Pa), elscven (%,6%) had mad maioetsrined C Q ~ E ~ C F  with their $ ~ " E S ( ~ ~ C E ~ ~ ~ D E S  ! 
Funhemaare, of rhr: rhintsn =mb5g,g to the saxnit i~mpa@?er. ~ c f v ~  t%? 351:j Q ~ S Q E ~  tLkr6~ 
emplu;+ea weas not iravot.;cJ in &cir dclcaian.. d:iruu@ rbiz wmpEe is sm3QS a:~d,  asi O F ~ F C ~ ~  

akoqphous this repfi, nor sr3rkistiwlllp acprcsr;nna%i.*c od thr univse?jfft sf $etugg.:ed Carnccconrtm 
pa;raicipants, it may suaest  ghat paicipms are ~ Q P C  / i P k ~ l ~  EO ~ ~ & U I ; F ) ;  FO the instillt~tEan w h a : ~ ~  
$hey worked ~ ~ v h t s a  -srsna;flia is; mhainaaineb w i ~ h  tktm C u ~ n g  traiaing sad eke orgcsnrjzaslua has 
k t n  implirstsd in s ca%stmcrkc omzwcr in rhc w!cchiian md d e s ~ g  cf theif prolgarns 

7W3s t e r n  also fried $0 d ~ s ~ t r n  tke co~riazlria?w kmsrn an empla>sr s prepahatie~ fut In 

cmplogcc's rctum and orker hnan. such as :kc i l k c l , h d  of rrt.sm:ng ra ahc same en~amployro. 
as shokorn in Table XXI- kVhl;rt;-as 37 $% O?] af she Ions-erm pa,rtl~c~pasrirlias; returned 06 
zht smplo~cr s r a ~ ~ J  ; h ~ r  rb~ig in5ir;::~rivn u s  ;rc~aicr'. or;!;. rhrcc 62' r ~ i  t h ~ ~ w  rvbrh 

s3j J nzla aa:dicarcJ thgg crp!a? c: ' ~ r  3% :rzd> :O x;?:c~:~::c :kc% 5 5 e r ; t ~  -fa% c 



trained ckpioyec could indiwlc o A  or marc of the inilnwir.g; a) nn miol\emraa rr; able 
~3tctir;an of &a;t c m p ~ y c c  for training, b) %we,* Z4RD rna?;age~~~rn whetel~y !h$1 ~;ig%:~?tr~tst~irn Iha~ 

far pousnsotiu~s ar the exwnss of she "faxgoitscn aid-site emgji~1~rcs " 

Table ?;:.ti%: Employes Prepasration far a P;%fi;gicipaat"s i tPo i i l~ r~  tSua"~et1 

2. &essmcar QE Sfeeted 3Lastitafdam 

h view of rhs rcccnt concrsstrsi~ns a$ Iairjjs-zem3 ZP~:S;C$ in ~ = ~ f a a f  b&E3tcr311 p~ogee~s, ,~a~kc!x at% 

analyze: in @el lcr derail p f ~ n ~ i 3 8  irnpac~: W B S ~ ' D ~  *ah!?% BB~'S~~BQMIB~BPS.  gB"Sforna~~cgi,se wb& 
wllac3:cd &am pm3cipmlts which Bed rrs a !ow-ic~.cI as3l;:silts iaf i~stitufi8ascar.l E;npaci: ~JIE 
USNEB-featmdcd pmicipmr ~miniag. The agirutasra$A i i ~ ~ t a % u ~ i r a ~ ~   BOW ~ ( C F ' Z  xEci:tc$ $5;  ebc 
t am  duairag lrht d.rcasmcaslt irslsitw pfid &muse af us,aD*s se-wtihrn~8 b % M i - g ~ i c ~ E  183  PEE&- 
tern nnining of emsaplsgecs sf major agic~ta4raB r~wa:ch enD:ts <md E ~ C  ~ ~ & % \ E & ~ T C E  0f 
agicult urc hisaoriailrr, an6 cumarly in rhc 5fSssion's p:ojccc gmngrs;Kis- h f i n g  the l n % c ~ ~  t~~ytl;a 

QI a d i d a t t s ,  the P E S ~ ~ S  ~ ~ S C O V ~ S B C J  :ha& 3 number of aakea sns8leations aenc cuc~earb? sa31f~3 



Famatiy obligsred on l93s;a ia a-r:Jteu p$ductrl~a C U R S O O ~ ~ ~ ~ : S  m the ap~k"iu%~ulzc w G'UIY~B, &be 
Natianal CcomTs Rcscach x,.j Ex~rwti$tin @CM) pt~b;cg% w a  bcsuw rn B3?%".3u -.1~s.erP& i,si 

wmbonsd ;cxa?a:marmtnrna a1 aocr $70 atnrsshis~a~n Q X C ~  a i S -?tta ~ ~ B P B  f%e SCRE p#t~j~~i~a:d 

k a m e  a~raniana l  xn l"fd33 wtthra @be f9,am!ewatB; i d ~ f  abg B;W of :k SI~ai-a~,q ef #4kf&"cj 
Wuanl~w, C~mputcs %a ; ias *md *tecaidzc Rc$cacb [?bfBOWES] 1 % ~  Bnttsl9a;a6rraa~kn*~~l 
b t i ~ u t c  of T'yapical Ag~~a$lna;nr,-. (lair&%) &xi kea paat~eraxls., tccheiwl S Y ~ % ~ J ~ C C  a$'sigf #!WC $ ~ f @  
sf ahis pft>jlec!. l%al:,rmp h s  hear ~ ~ ~ 5 9 ~ 1 ~ 1 i 3 / 2  rttj%emz~t chf ,lrtrbr."j psra~jcco, cr;osF.a?pung wggh fUt 
a~thco m a ~ p m m t s .  &a193 Ys&9r"ug- a d  '$~c~$$.-x~~LswB 85%$mng L b ~  k c w  adfescd au pp&6s;p:,spamx% A 
liourjg.-a(cm training pian w p s  d5:teI~~;sslyd by 34 pirajecr gaff w h ~ c b  ken fine -8an"s~d o!& t t #BK 
geclaas ala inciudc a ph;8ed rngcs~r &a J~pzr~actarr ~g:;j"mxb !lo$ $8 ~ a ~ f t & t e s  fur V S s taaic,:m"rign 
invatsing xhu: SaO%awing racgarj;: 

* 094d-Yar ^?45i~j~@ab~~0~~1 Qfl  ~hch: pr951rjN"ii 
(1) 3fsters=8cvct tasinsng iira ithe l.2 S. 
9 ante-year smsiparnt LO the pzriajca 
9 Pb.0. uaisnirag 633 the US* 
+ a ~ t ~ m  fag 3-3 ,"ern 26 % ? o B ~  with *?C:~~~OW& cuh'$t'.*6miiS 

From 1984 80 1W4, %he psvis t l  wi:l bat c sewrnsa~ed zcirs CXBLSCWDPJES b D  ~ E E Q ~ C " , " ~  3 F 
in b%aslxr=rs prrsg-.s; mJ skce for &ch3=.Zar dcgees rn g k  Ce*S u ~ ~ c E ~ ~ Q E ~ S  



me A ~ c ~ ~ : u u f s l  W;;~:ion haject (aP) w s  ~i;hl?~dtcd in 1382 a@ tstsbEbrb ag~cuieuaal 
==*.arch a - d 4  ~,x%cnsioa center pilerncd aa P ~ C  'BS S- *hd--Grmar* rnwJc1 bug a&pt~d $0 fife 
nee& md a"o~$itiad~$ of Cma~~mn, me ~=:Ec C U B C ~ ~ B F I  a& an i~rcgazed agica3;;oza1 ~aalrhtukisn 
of hi&cr tJuwtian, rckz m~ rcwanrh aq:d urr zcc oprrsaeed #@sad kw~rrxh repewnled a 
nrlial depnure lrom the mazsrc dysi-1 F~ciech appro~eh lo acwacch in aL agica.ui?r~rsl 
sciendcits. 1b.r: ~rl;te'n,atc goal w s  2-a (E ake prrducn i;s itlly ri~f FRC aaicdEQ~~raj 'iirctor I~FIJU~* 

rbt develapmcmr of Slum&? rsmurca, a~pfia$Ie aockqo&ccwgr, d cagarprgw difkEctezlri"> 



19 dapilc: thc iwspacsiiririe #OM& in ahe n u m k f  ~f bidsly qkeailirzrb, n~tgigy; 3 1 ~ k I  t~%c,r~~fias*~a 
rrnd l a c h e s  at Dschang as a resr;lr o: thc ir;nrlct w d  ~ppEkt~itrm uf alrrlr 
knowledge ts crwa is lncompBetrtt dug na fs4:k of rewueccs ;;i~d c9emaslt~nucJ suspple- 
mcnesl graining (staff dcvjelrcspmcni), 

hra $978 USrlPlD kg181 w,S5t4ng 8 t h ~  G ~ ~ B W X B  Cw~ta l i tw  GcQali Lnron Bx3gdsi: 

(C;smCCO L). The p"b?ipse af this =issaner j l . ~  lo s t g ~ n g t h ~ ~  C a a ~ s - f ~ n ' ~  PTIF~OII~L a ~ d  
region31 credit unibn srnuctutc, expmd fhe fled#[ unfail P $ G - ~ ~ \ V C P ~ O ~  a~cid Ekebpgwe scno eces 
rcndcred as mcmtxw. A majar o94jstio.e of ~ & s  sfstanek: was ;%~;YzL*J 60 expand~~g md 
improving thc tnining fur -?ion at CamCCUL. 

- - 

marwgmcrrr. computer zyarcms. mart businas msn;lgcnamf snd cocapcratir-cs- The tern1 faund 
rhat tnining was hi@rhly focuwd. returnees applied their. skills, a d  CCUL spread lhc 
i m p n  of an indivlmPs skill upgrsJing ro other cmplcn\.ccs tkau* in-housc training and 

Using hading under HRDA, USA!D wspnGed as rtq~:cS~ born Cawlt~rwwn'~ @Midjfc~ %;jEak~~-  
ing Coopcr~tirtc Union (UCCAQ) in mfarassm in 1989 md 19YO lor spechllzcd shun-tcm 
training. Durjng this rime at l t v r  8rr m c m h n  of ~ h c  mwgemcnt salt  of UCCP~O 
kncfiascd &mm [hid-coumq $mining. 3%~ gssining was in audittag a ~ d  acaaBiP8",8figgn 
cornpurer hardwarcisaf~ac maintenulcc, a d  msrlctiag. mls well-desipcd, fuclrsscd 
~ a i n i n g  iws rcwlttd in swcific chuags mrrt imprwcmmrs in rhe iurihsiirurpun 



In the early year off fJSA1D's paitoiripana rer%iniarg pssgams in Omexmpli, many cadtcs weee 
trained ;3?; they pduafcsf ~ O I W  of se tcsnay skw$, ;so$ oshses *#ere l~zlccaed with little: scgatd 
to their pmfessionat psitions. As  a result, ahc country bnrrfrhaed tam aicaunring cadres with 
advanced dcgccs ;at a emitrial time in Gmermn's dl~ael t~pmm when key im~ttuliia~~s needed 
to nationalize $heir mmascment staff. 

The CDC is a praasxanal agiuculaurral pdueaion and trx~oning cornpmp, she scswcld largest 
employer In she country sad a siwifiwt, contribuaaa ncr, 0mcrmn"s  %rrreir~ cxcbirsn~c 
z m i n s .  Exwns iac1ud-u; bsnsaislr, aubkr, tea, md palm pducrs.  CDC bcacfittcd fxam 
USXlDs irrvcsimlcwl in bong-tcronr xmimiaag duFing the l!Jm and 197&, wigh S&X of tile C U ~ G ~ C  

snio-a-'level staff mr~mtd USMD pmicipts rxrzining. &pee holeBcrs include the cunena; 
h a d  of [hie snrgsniatiscpn US degrmb, the aaamager of the ail palm mil! (%f.Si~..), the 
export maksting namagr (3,ScBusir,ba~:s)~ chid rapn~etr QM Sc.), Bread of ttse Deilsiiflplintsir 
banana group (fSr.Sc.iAg), and minaana direwar of ahc oBE gaup &El.S~fAgj, 'These hi&Iy- C 

skilled ~ ~ P E S  at C X  ksvc inaduccd m a g  imp~aaar rhmgcs over rhc yem5 which have 
msulted in net gains to the country. 

Tfic changes Inadurccd include impaovcd man~gemenft t e ~ b i q u s ,  knter work saganiration, 
marimizing and improving msmsgcm.acnt of humm ..I- .Z smamai~cnid PewtPrccs, a more eIfck.cti.;e 
pafliciprory rnwascmcnr styis, impmved fam m~magcmo~at, refined ec6n0mPc PIE;P~:  S ~ S  skitilia, 
alfvawccs in plantarion mlzlmasemcnrt, on-:he-job training ta junisra essrpioiyees and plnrducrir;nin 
m&ificatiraws. 



hfanagcmcnz tmining has incra ing iy  &come zn impnsna  ckanlipLbarsat of ~ ~ T E S C E F ~ B ~ ~  ~raialkwg, 
for USAIE)v"C=smcrwn paflicipm'ts. Xsr general, sRelr~ -gem prtnrcxpants k u r - i t r  kcr~er f~#l;cd fa art^ 
managenrcnt training, af rrhouph Y ong-tern US.- b w d  paairzipants ofien artcrrd R E E ~ -  X$"lii&er 
~ m i n a r s  where key aspects of mmagement we addressed. O ~ c r  the ?cars, apprat in13rcly 40 
Ctmlcrwnians - excltlsivcly from the public =;!or - have atncaacilcsf shaan-course s s ~ ~ i n s n  in 
the U.S+, approxim;rptc!y 40 percent of whom have h e n  %women.. %fanttgcmcna tlrksiniz~g h a  b~cpie 
h e n  a rcguiar fcafonft: of US degree progms, despile the dart ah% raany parricipanls ~cturn $0 
positions [hat =quire sopffistiatcd skills in manaing p ~ p i t ,  financial cesscrccs, alrsd 
equipment, 

Sincc thr: early t98@, WSsZIDiOmcaarsn has k c n  sendinlg pubIie sector: ewrplayces ttr 
devciopmenn managcmcni training short cou in the U.S. me venues h a w  becn. fa1 the 
most part, rhc Univen3y of PitrsburHs isracrna13~m3 hfmagemcnr Devctt~~sncn~ Insrtiautc, and 
the Atlanta Management hstitutc, bob of which offer ceurstls ixt French. n e s t  p ~ 6 g ~ ~ " m s  
have strengthened rhc msasa3gemcnt skills of pubiie sector adres, and, by exaenslon, intra- 
duccd mdcm management practices to thax: imtiru~ions. cfhtesc scminrps Bwr 6-8, weeks antJ 
cse.-cr core coraccpts of msnagement, hum= resource degtctopment and pxojcct analysis. 
Participants have the opparunisy to dcvclap skills ihsra& colil~bar;ative sessiom in probdm 
soiving an231 negotiation rccfinigues, h sddcd ads-anaagc of these training progasams k s  heen 
;he opportunities for psarticip;wpas 80 comm9niccetc with their crr!lcagues in nci-fibring 
fracophonc counaries, makit contwis* anand share ia~famaar'm.. Trainees can ehaosc sub- 
specialti a, such 3s ir~anagcmcwt aC hum= and fisnancid acwurces, pl ing managemcnE 
of dcvclwpmcnt pmjects, anad marc rzclcnttg, tntrcpecneurship and DBEC nrmagerncnt af small 
and medium enraepgsri%s. 

Eight p~icipmas (8%) $om the cmti;re: serroey plc arecndcd the Pittsbtmr$ ccrursc from 
1987 to 1991. All the panizipamts found their trjinitsg u%fful. For most af the indie.idusls 
inlcrviewcd, the impct of rht mining w55 a ~ ~ C Z ~ Q H I  sf the p i t i u n  mch beid with rhc 
govcnnanenr. Those with dccision-rnaisag wirians a;pPd sam~n~rs~rs found their BICW skills IHI 
mmasement directly appliabte to the workp1ag.e- Of pfiiwPa rci2ev;unce were rndulcs oa 
human arad financial resource mmztgemera~, fnfomatim ranmagemcon caunscs, negotisrriaha: 
skills, principles of adult l ing, and fwrmwmell cvaluarilosa. 

One Pintsbur@ pmicipant w s  able, uwn his return. tc~ innrsaltuce carnputeks ines hiif training 
progam, apply rhc pracriwl skills hc gained in wcssing indiridual learning styles far his 
training propm,  design tailor-made coerrscs, arnd kcebme an in-%sou% rcsolucce In ncgutia- 
tion skills. mother panicip~nt has, since rcrraming, ksn working an a ~oiiunras~ basis with ;R 
l w l  wornaxl"s - uaup, using Acr skills in pmjsca' &5@_"1 a~d ea;alualion EB u p s t  ~ h t  SGO in i:lt 
work,. A thid rcrumcc lost his gave ent job but has itscd the &ills he acquired to help 
makc the tmmition horn cii.iB xwmt to stlf-employed csmulslana, 



Anong the 10U =turned panicipanrs intcpvicwcd by thc ea.a!usrr~~n Pc;sPta, sPpruxsrrrhstcl ODC- 

third indiatcd having lbecn abtc to put: to use basic management skills IcrarrncdJg, ca;:tt.*o ICE 

irixproving their tirnc mmagcmcnt, eompvmcrizing adminis,trativc tagis, OH k t t ~ g  n1~3~~agi~bg 
hunlrn resources and work dcmrrnh. Sh'oncttaetcss, nlswtogcsncalr ffk7iir~gns fligu~ed %**0gJ1 ~ ' H P  tb~c 
list of training needs ufhich should be continual f y addaea~rb, accorrflilgg t c ~  those intea;% P C ~ ~ I C J .  
Qvcr 30% inrcmicwed indicated that rhc misuse and v r  msrmagcmcnt ol hlitn3an PCSOUTCC~ 

wcrc principal obstacles to thc rnrsfsr of skilfs in &metoan. 

Table : Pa&icipaab aed hdanagemelat Tmining ISumsy) 

The data in Table XXfl of most interst concerns Lasn~-aem - U.S. trrrinin_e. Of 86 rcspon- 
dcnrs, 53 (61.6%) indimred that they had some mmagement training. A smaller number 433) 
of U.S. degree parrisipants, or 57.9 pcrccnt, had management arsiairae, - alrharub& the diffe~encc 
is negligible. Data for third cauntry #mining F ~ C ~ ~ ~ C E S  !aEc ptepnderance of sRofi-tern? canuwsrcs 
and mansgcmcnt coums, diminishing rhc retevancc of these: respnscs. Boa &om rhe 
University of Dschasag showed than. only 51) percent sf the intesvicwcd rcrrumed paticipmt~ 
had any management graining, a gcrccratagz lawcr than that repfled Bead the ger~al survey 
sarnpfe and for the W.S. loilg-tcnn goup. himagcment - w c h e s w s  at the Univcrsiay enf 
Dschang have been cited in various cvalua~ions of USAD projects and are today seriously 
hampering institutional dcvslopment cfbm natitamwidc. Ha-*ever inadequate, the data, m*%acami 
combined with interview r c p f l s  a d  d m m s n t  reviews, dcmow~atcs that ZISI.ZED paatitlipat 
tnining did not insist rnou-& on incovazlting nmana~cmtcoa: tminiaag inta aechimt ~ P O ~ ~ ' E I S  

undeataken at U.S. rpniverjirlcs. 

It is evident rhat p r  management is a ciriaicsl issue for ahe Cmcrmn sovc 
allocation of human and financial xxpurces, davicdling budgets, the sgxcrcr of jay-affs in ahc 
public sector, and the greater dcma~nd for acc~~ntability &om &nos all p i n t  ts prsisscnt 
need for public cadres equippcd with molfern mmagcmect skills. HWEI.CP, in li%&t of  he. 
dysfunc~ional state gave tnt aetncits + find themsstxcs in t d y ,  ii is ddiffimit to junsarfg 
USAID3 continued spnsoship of public secroa emplksyccs for shes-tern manag.,cmffiEent 
courses, at least until the institmtisnalt cn.b-izonmcnt staba!ires. 



With SO little nnanagcmcnt ?mining k i n g  affcrcd in the past to thc pnxarc sea;ie>r sf ,"ltbiO 
panicipants, the t e r n  did not have substantial evidence rrgszdzhng shc inzpasa c>E nlrtt,r$erviienf 
training an this secrss. kiowevcr, cvidencc &om cs~ktcr Pdriwn counrricri su2gcs;ns I I ~ J E  S%fFh 
could greatly profit from managcmcnt training which fwuscs on spccaiic skills, as p~rwsrflr*"8:i, 
financi;tf and information mruaagemcrrt. %COs, particutarlg wortsc~rn-run, hake prof isked $11 

many African countries &om USAID-spnsorcd in-country managerrrenit cotenrs- 

D. f mgact on Special Mission I"ar;tge& 

Sincc 19511, earnarks and spcciail maradaacs at A.1.D. have g o w n  to a p i n t  W F S ~ C ~ C  the 
agency's abiXity to ensure thcir implcmcnration is in dau'tar, tVhcohcx in:pxlrscd irrrrrna!%fly 
A.I.D., Congcss or the White Pisuse, dixcctio-c=s to favor Qsr disfavor) panicular trclrwiml 
fictds in managing dcvetsgment a i s t a n c c  (ems., apicaallrsrcc, famil? planning) or to large1 
certain bencficiarics in directing aid projects (e.g., womcn, erntacyarrrncurs, disadvantaged EwaS 
mino~tics), chatlcngc fitfd &iissioins to tsifsr thrcsc. mmdatcs to ahc l m l  scrtirrg. Sonlea of ~fhe 
"dircctivcs" emd up 3~ passing dcvelopmcnt fads jc  ., e-, altemarixc cncrg;). or intargated mraB 
devclopmcnt) while onhien may k inxcgated in ~~psetaoity info LSAID progamming rseatinrs~. 

Two spccial isucs wcse stIcctcd by the t a m  far closer malysis: women in dee.~Pc1pmen9: and 
demsssrscg and governance. The "prir;aac sececas" was not connsidercd separately duc go ahc 
tiny FcrccPatagc of participants spnasorcd by tBSAD holm ararside gore sna since 1961 .. 
Sincc 1990, the %fission has TC-oriented its tmining Eabg,ebS to reach private e n t ~ e p r ~ n ~ b ; ~ ,  
small-business mmagers and agibusincsscs under ahe HRDA Project.. The CFS ceoaserplietcd in 
1993 recornmends dcvc~rirsg 630 percent af HRiiPA [raining hnds Em all tppcs of training trs the 
private sector* If this aim is realized over O ~ C  next few yeas, the shagre of training funded Fay 
L"SAiDJC3mssrmn wilI, for the first time since 1961, fi~~ldamcrwtalfy chmge., 

f e En Qeveispment 

Perhaps more than any "bcacdiciq," women have kckx or-crilsskcd for snsfay of US&%irD's 
i~ .*~stmtints  in human resource drs;c~opm-,n~ 0%--er ahc yeas. Cmermnian women perhaps 
even fared worse than rhcir Xisslltm sisters, where USdLUD made imprcs i~c  strides as C ~ I B ;  ,a 
the 1970s in training women in S4t"orth Africa, Jogdm md Egypt- IIsl those c~untries, US-aD 
arcfully analyzed the clnlrrursl cansc9-aiars zo coveMss training far 3laslem women, with help 
from I m l  women prsf~sisraals, and dalurad wlutians. EB1 ~ O S !  i$l?it;af~ccs. C X I C W ~ ~ W ~  O K C ~ S C ~ S  

training to women was SU~CCCS~UI.  But similar cff~rts to oweaceme rrsisemce tar garbicipm;l 
training for worncn were net initiated in a nzsmka sf su&-S&aaarr orsrznlxics, such ss 
Cameroon, Rwanda, jtiada~asca and Bumndi. 

Since 1961, sirreen prccrnt of long- mS sklon-tern lmx,ning pmgsms have k e n  completed 
by women. This statistic is hrthcr brakrcn down in Table 4LXIlf. 

Tlhe bar graph on Past: 49 illustrates $he Dlcz-el of pafliciprion by Came~mnjkm W"OEIE~  in 

degree programs lCiPndeej toy 14SAl8) since t 961 .. 



Table XUII: Participants by Gender (1961-1993, PTSfSl 

LT * Long-term ST * Short-Twm 

Table X3E;IE farticipatioo by Wornen in Degree Pmgr;il~ 

rot ,: 

*rare 0.1. 
ILomg-l;.sn O.1~prr PuSdlpanlo On4y abrccr iOQfi - &em PTWB 

The pcreentagc of women puricipts among cach catcgoq, krc~pcctivt of return date is: 

The highcr perantage of female d i b r c s  with doctoral, compared to hfatcn, dcgrca is 
unusual; the twm did not analyze t& fields, return darts and other inlormation in lhow 
participant records for an explanation. Hoacvcr, it should be r ted t h t  the graph tallies the 
Danicipants with their highat USND-funded degree. 'The ciat  PhD holden, for example. 
k c  not counted in thc columns for lower dcgrccs. Whcn the ci&t women d-al 
are added to the Masters degree group, presuming that rhcy rccci~cd thcii hiS depccs in &be 

WGE 4% 



Table XYY: Panicipan& by Degree and Gender tW.\fS) 

U.S. under USAID sponsorship, thc pcrccntagc of hlS-holders inneacs to 13.1. 

in light of the fact that such a small perccntzlge of long-tern raining opponunilics wcrc 
oEerct3 to urwnrtn, the team malgms! the S data h * t g  to deternine whether 
situation changed over time since p;nicipant tnioing kgan io 1961. line w p h  in 
Talc XXW illu~ratrzs that no s i e f i a r  SI8lprcrt-cntatmltt 
with rcspcct to access to tong-tcm dcgrcc training. 

Table XXVI: Partidpant Completions by Gender 

Man r s  ma 228 n 
w-m e 51s U t 

ns*a  - rsm3 
tumm *nWS# 

Shon-tern training oppnuniries exist in gea:cr crrmkrs for women pmicivrs. Accarlfi~ag 
to PMS data. 7-15 perccnr of paflicipan~z canple:icg shan-tern pragms since 1961 harc 
bccn women. Bur even in chc wily ycsrs. USXlD Camcrmn's l u p r  HRD projccp (.%SPAiiU) 





Thcrc was no major vxianct. h i w e n  rcrpiascs &om m l d a  tra~md in the U S. maY dB maFa, 
inepicwed. Slietly over xvcary p ran t  of I: S.-lnk~~d males wwercd ~e@:i~~cllp. 
tU~hou,@ mdcs trained in $bid  covnt~ics a3"snwcrcd ccprircl! at a hi&cr - rare IS6 prcrnt  of 
the time), the n u m h r  cf msponsa (u) w ~ s  loo smaII to bc it& DO m y  conclu~iam. Eigi~lly - 
onc percent of the wornen tmincd in the US. ylrwrreul  " y a "  corpnpucd to 8-4 percent fur JII 
wrsnlcn in:-x;mir=wpc J.. 

7hc ovcrurhclmingly rnepfirc ~trponscs barn men $0 tha: qucsu:~n eawerning rrs~aing-:e/sted 
chslgs  wi~h  Dcspcrt $0 t tc  mlc of women canrrlsrrd s b q l y  $lo the 32 ppcrccng p .sh l c  
Rspnses &am women., 

n c  n~rajo exmpacs of ikmga cited in tkc o~;;-r;~,Prki ques;oa in ardgki alif ~ C G T T ~ ~ L ' F , ~  

fitqucrsry, west: 

r) "Sfore active in. promarimg ~ R " O ~ C D * O  ~ C ~ ; ~ ~ O F X I ? " * S D ~ * '  87 
1) *Ihaa~ptani"~ OD^ wmt~  as prafcss~owl1~ ~2a38'" * dl d acw ways t~ m d y ~ e  p~~l"btcrns $acing WO$WCB* EO 
49 '*Accepmce warnen in sua;?lc;rz asaq ,wsissuxom 5 
ciO, 

"h "&,fsixc self +owfidcnco: wish ncas skitlsc t ~ r " i c m ~ e W  3 

Smrc iile qnrs]!tati;ec znruers were aabu1z:~d a-J g e - ~ e d  ma~uail:. ir was nur p~"k'%ihrc ?xr 
wrkkrnx citrs-t~bulaznons, for lanmce d:w~aeg.t:ng made rcrpa7wseY fxum km.dc ow8i Ible 

&k;S;&$o c & ~ i l , , ~ ~ 2 4 ~ %  %x+~~%L%G L%B\c"~~ f Y %&4? %nQ% P%bXE: !!l!d 



in, although they ncccii-cd pmmotionr - 
sli&tly Icss &cqutnrly than their ma4t 
countcrprns. Wizh upgadcd sltllls &ant shran-tcm traaouag. ui am catcmccd ho%c!cJgr-bas~ 
Irom d c w c  C training, women were lble ro inrrirrnrc chrnys marc ehfenl%cl~ md r~cce%~%fuil?: 
as a mursaslz sf ahs: tmining they -8a;aiveJ- 

Thc Pinsbur@ FFiDS fwus p u p  iwaIvtd the imgesg aarnkr OI UUDICO md ~DC~CECCJ 
srronp indications that Camcrolanisn \\.amen klickc acccrs to iza~nbag, c%ppectally outside #be 
country, is criiicsl ro impror ing thtC zrandam~ ar work F\ sg~ae~cC i l i ~ ~ ~ s ~ v n  rucorrrcil J~nag,  
thc imus gaup conccrninp womcn'r profcssronal family zeslcri "Be qualttf UI the 
prcxnrarions, the active pulicip~t~on by wamcn md rhc \igaif sol r k ~ c  YgamcaEs wetc 
exmplcs, in the cycs of nhc paflidw~ro, cf 8f.e s"r!llr acqlinnd az R~nbur* irhoe* fhe 

? a. Denaocmcly aad gavemaalee 

The L'SNDiCamcrwn Concept h p e r  cornides dcma-rzcy am8 g~urencance am issue wbilch 
aff-cts all Mission piogramming as as a miti-! rxge.rr of wpt%snrrp no8 to be azcn- 

lo~kcd. sjpjfiwnsc cl demtlrc? m d  ga\cmaEcc qucroivllr lrnr L'S.-UD Camrrqwn; Bur 
iocreacd mutedly over the p l ~ l  k w  ? e m  xi nismmagcmmt of nhc pabClc inrcank. humram 
d&n )Is abuses and authorir~rim gc.-rc:nqcnr cuo:inccid L3ck af Frouese .- toward ~ C ~ ~ ~ J I I I ;  

mdt and g d  ga\cmJncc >airc tkerrfoir krome crr.trsi protplemr i'cr rhc 3fisrorrrm in 
dcsiging cifecti~c Jeuclopmc.rr SYS:B~:C ts the Cazr:ek%nrm n r e c ~ ~ c ~  





Widcsprcad dissrii~r!aciion utrrh :hc m y  air ral~;u;sSJ rkcd!r uxd L ~ t h o ~ ~ l r d y  ~ i w ~ t ~ d  f*) 

p n i c i ~ a n t s  i s  C Q ~ S ~ ~ C J C ~  $?; Carncgwr;il,n ~FSZSEUOB~PEJ~ BesiYcos 8rr~a;;l~ri Ersm praf ~ * J ~ C ~ ~ ~ ~ I E C C  

?he two comnicnrs *m!ow float w9ar,arr! Carspermai.;e;t p r k ~ / e g g t e ~ ~ 3 ! ~  E E ~ ~ E I B " ~  tn Urtice~d 
Stales arc indicntivc of impzcrsionr rh cva9uatlan :earn glc~aed ~kv.s*@ ~GDCF: ~CWI A~LJ 
infom1:3! disc~:,staos. 

The tv-aduarion 3 could no% caladuca &I in-deprk, stszzearmlllp -based a%es%merr%t OB ~ h c  
impact of training sg the naticxnal, rcgiaoal ar inrcma:?oraI Br.rcls vprhga ELL rcrcarcb rpmc 

be vicweri thou@ a hicrxchy w t w  b o d s r o n  is 15s i d i ~  idus1 and wcscwmd Ecrcl! iis nhs 

mcuure on 3 h ~  C~~IICI(I. a11 P ~ T ~ Q ~ ~ J ~ C Z  af the irnrlt-::ucs lo clfra chlagc uerride rtr a;rSCu. 

Unlike rhc Swaiiisaad gs.ca!ua$i.rcl~, the C ~ q c t ~ w n  L T ~ I P  b a i f u % ~ i ~ n  de$ TOR C O R C ~ ~ ~ B Y E ~  ~n caw 
studies of vanis;eas atationaf insrsa,hiiaism **hicR bzd sci;(r~.n rd si~qrfaa~k tgsmrng ~ ~ , P L : ~ ~ D I S S  S J I ~ L ~ R   he 

. Hawevcr, ;fs menri~wcd lo  Ch;lsrlcr B " " c ~ ~ a e r  of TramtLqg QEI~ ~ S E P E C T B ~ Y P ~ ~ , ' ~  C ~ R  

rmcor.crcd cr !dense of jmp3cf as: ~ ~ S I I ~ U I I D S _ S  ar-2 2czidcd 10 CUGI~LICI J - C U ~  -te*.~t'* 

USA~B,CL%~LI~; .U~ "B"~u%axstr IWP %@:I- Es at Pae;~ $4 





"B @ i;lBWt%i9i <-* af hclprng rtsolrc rhe ca mgry's prrs\~og humm tcvourcc w&. mare recc.. 
d f a  more 911 nk unsBr:rlyiwg wbbi$gry 21'f ahc; a b$gh aee..nrffgxd 

g&:mtnc as&gr#sng xa*era8a> 



I3J. &WVAGEX%EhT OF PdUtTlC'tPA3T TkUX1XffYCi 

n c  Q a p  uf Work az;ailctd fat ahc l a m  aa aof,c;s the ~atcnga~k and was%.~s"aaicsc~s %p%C fhc 
,V~SS~Q:T~'~ ""1531nlng P ~ ~ C - S *  and XO t c ~ n n g m ~ ~ d  m d i f ~ @ d ~ $ b ~ ~ &  TO C % 3 / ~ 3 1 ~ :  t ~ ~ d i l a f h ' b ? ~ $ ~ ~ k i ~  

tlS*%IDiGr(at(r~m~n msnagraazca4t af caaanrwg soace 895 P .as sn sawEf an *lm%2!ftosted t,~%k r ha& ;xi;rult~t$ 

require a repanate. study, Such an &"litaHys.es would have fa zxminer rifrnfkrc~d maFag:in*n%cnb 
ag91"roaclaes taken by USt235Di'Grnicx'a?sr aaci ghc l-eaxs in haadling a bswid rnagc of p,arshca- 
pmt training acrivlaicr - &&pat pwcrtnrl, a n t t a l l y - m a a d  plajrcts admlas~sactsd ian C ~ ~ E B ~ C O -  
sgta by raiom-Missian rtaisonng s$eciainsks (ASP. 4U, A F G R ~ ,  c%TL%S] :o Mnsasiaa- S U ~ C ~ ~ ~ W ~ C I ~  
bSatcrul projccrs rnmagcal by cgnttsaos S C E ,  ROmEP) fw wb,herl-h p~w~r%sing 
w i c i p t  araixring was a ma~mf i'iratlefat, 

me cvaluatxsan r gaths~4:d a small ~ O ~ O Q I  0 f  ~niSfamlta~f.%3~ flalrir panicapw~rs abaoaa v!te 
fmglemcntaaiirsn ~f ahcur propms* t~tpressiorns abua tminang ma~~srgcmcnr wcae also formed 
;t9.~m readiaslg pmjca svaluanians, ala hau@ by and tagge 1( hese QTSI y examined 3  eon^ B ~ C ~ ~ P ' S  

ptdommca: 631 h ~ d l i n g  short- md Oaog-tern tmrtnesgs - mt nbr &tS~siaa*~, Vtc ltBRD#% 
Mid-tern E-aluatian ~rnpZ~~eCB i ~1  ISY2 did d i m s  &tb.s;ion mamgcmerslt and ajadldiie 
rewmmcndaiiosns; howcvcr, the iuw did Psior loncui.er sinrilx .tr.;isws for eafiea Cmrid%* 

$7 "Did you have a~ropriate balmcc af aad.rmii4: d p ~ a c t i d  ~%ai~&lhr~g?"'* 

r) 'Haw app,pliuhk is your mminisg ro p u r  job rrsp~nsibiirticr in C m + ~ ~ n ~ *  Xcbtocs 
mngc &om 1 ro 5. c~mspnding with 'a~n applidlc' ro "h~@gfPy appliesb8cMj! 



transfer jurr Y 3 p r ~ p f l y  i;nplemen~ed progyn o n  fall shotr in pruildlng zyprrptt.rlc 
tmining. The Mission's dutrcs arc nvofofd: * B mon~tor the cffccta;encn of :ndi*. JUJE lrarnirag 
progams thou*& cnd-of-training cvzlluations dcbricfinp a d  m rnczsurc rke d**ici&jp- 
meal inapact of axairsing. The latter is ?he fxus  af this stad?. 

Only in rhe larr few y e a  have training offices been &%Led ro campile etidenrrr of ~rni*~rcr 
&am its humm resources dcvclopmenc miviries. Today !iiissiow arc rcqtniicd to E D J E ~  i h ~  
impct of asictancc in iis stragepic wctots and wiih xlcclrd i i lp~et  @paps. The A f r i l l ~  
Llurau, muid $he Oifiu: of In~cmational Training, have offered go help by njuipplng XIirlstonr 
with improved data co!lcrtion capaciiy (RSIS), cornputerr ru track infomattun and uppsdc 
the process (largely thou@ tfRDAf, and additional staff lo bdndlc hi&er training lcvc1s - 
Woh in-country and oua-04-coa;ano~. 

No longer vicq#ed as dcfaii-oriented, *po 5 0 s  orsf ~~~ acsaaw by sfi5%i~fl ~f~~~~~ ~f f icc f  
and prrjccr contractors. USrUD trainiilg md XRD expens are inncsin@y considered 
"rrcognircd authorilia* in rclining d s i p ,  reauitnrcnl. vlecrion a d  IoiEow-an. Advice and 
input &om the tmining office is roarincly s o w e f D ~  + whcn lumulaing new p*rjcct designs. or in 
xkcting and placing shon-am yrd depec undidatcs p r u p ~ d  by U U l D  rcchnial ogices. 

The rcspomibic tnining offirc g a y  must kx involved h ihc full range of training issues, 
from desim ro ylatysir 01 irnpzct. The LbSND~Camctocra aaining ga f f  has rbe apaefry ts 
provide qualitarir?~ guidmcc to rhc Mission. as ddcrnoasfira~ed by ie pcrformafice during ~ltc 
period of this cvatunion. It pduced amraze d a : ~  in a icamwt ~IIawiag for mafys i~ ,  
pmpcriy prepxed the icmin for irnisrraicws a d  d m m e n t  rcvicws by ihc team and pralcipar- 
cd suhtmaiveiy in h t 3 1  "te snd ahc: i=pc% ca-alaaaaiona- 

in addition to rhcx acw rcrponribilatics. rhc rmining abfrcc con~imucr to p o c c n  pxsicipanrr 
for shon coums a d  dcgrcc pragams far projects under its mpcrvisiaa. For tnining undci 
bilateral projcas* the rnirring ofGIice plays an impnan: cm~rrtinaubg md dviring role. bx 
addition to coBlteting &fa 3119 aiI ~ i c i  8 ~ ~ ~ ~ s ~ ~ t ~ ~ e  of paajccg &din$, is  in 
EOnlCLsl tc yews p t  uvhca indepcndcnt conrrscloas. such ss r h  L'ni\cnily oI  nosida. 
opcratcd in relatir-c isolation &on rk Mission gmi.,;.ing cf61ce in implementing the training 
campnrnts af the  M P -  

B. Recruising and selecting easdidata 

Soliciting thc bmdcu numtrcr of putenid mdi&rcs and cb n,g ghc c3ir-kp9: m@cPS 
rnmr a i t i d  and challcn@ng wsks for s isainlog office b conduczicring lm Eetcr';rca~. of 
=turned pfliciprn1~, 3nd in reriewing P P O ~ C ~  ~ ~ C I P ~ C ~ E S .  e~duatien t e r n  rs icd ta ldrc 
fallawing o&wations: 



&fast of rhc pnrxocipants wrrh tcsritrn dates po?ircar ts t9f-4 were spr ts~~rcd b> ~?cSB\%ki, 
mTEfiad= and AFE + & the table h i o w  s f g ~ w s ~  the;)' WCFC studctlfs w h ~ n  SC~C(I"'G;CJ f3a 

their "scholmkips." 

Table ,LUX: Emplloyment Status of fDaraicipan& %O'beaz Onered Training 
@~~; l lon  3 *wete y w  a@3~1$y& ZMJ i l s  mgzqta~ia"k: s % g j  >@J *CS L:m iS.%O:D-Cizj.7:d~d t ~ ~ ~ n ~ l f ! q ' *  

+ 

%early a31 of the pmicigsm& were smp9cayed by the ia;r~i~tl~kioki3~~ were: ~ B C C E C ~  @ ~ O ' U ~ &  

irntcmd reviews rather cxmiaatlan ar C O E B ~ F ~ ~ V : E ~ ~ ~ Q S ~ %  wYd p i c ~ p t e d  in their traitsing 
dtsim. 

It was cussomaq for US,UD offices na submit at 8~sa of tgaifiaanng Hbif i ~ i ~ %  g@% CEWCW~ 

ministries, shcw accrumpanyhg the Gmited S o p  Gmnt A g e e ~ ~ e n t  which ablipted paajcet 
htn&, with a request flur aowinrcs. Mwt training offices fallawed m~bca foms$ pb~iwedu$ies 
(even ro thc exterlt of mgulnng U.S. mybas_v iaa:oi;r twncnt) which b& she cf 
the &fission far xmovcd born irhc internal piwebares teading up kca hsa: gw 
sasbmistan ltrra USAID af its Lbt sf "finalists" Tfic sols of t;%e gaining afficc, in rPtese 



instances, w& ro +t.xifv* :ha: :he andids:~ h;d ?l:e rca;;?~jcjr~ ~tFilmritt~t.ll B C L C !  for B ~ ? C  d~$*rre 
k i n g  offered, to confirm employee sfatus a1 the ministry iargetcd for sse?xtarlcc, aalJ KJ;~~TC~JS er 
the PIOJX: hnding Jecumenr. 

The taansparcncy and fairness of rclcmitmcnt and ~~~fectiogl handed by host gtFvcrtrnnBtcrg,b 
varied widely &om one *ic3n corsnt~~ to anofher.. ftIany l4RD s&~-lcrlisn klaste !liar kw 
local authorities were able to gunramtee equitable selections deroid of cr hnrc. regional or 
gender cansidrtarians., a d  rarely did the seiccrians - or the choice of study Ticid - ~ e " f l ~ t i l :  

~ c f u l  dkgusis sf either inst irmtionaf rtaini;ag ncc& or the indivirfual"~ =:ck-r des c2r~pmcnt 
ptenrbl- 

Training offices were lafxcn ric"a3clive and refcgaicd a0 pfwesing pakeiclpssa far placer~ete"nl 
and mornirct~ng rficir prrr>gaqs and budgeas, Siissi~n rrairmin~ vlffcrrs &came nastcgs of 
"abbrcviatiian bureaucracy" (PiOK kW4a, TIPS, R,  Plh, P87S, mSfS. k%P-1661 31~d 
xmne tcminoiogy (if was ,.2.f.D.W;tsfii~~g1o~a, no8 AT&T; which cccsirncd "a1E fonwrrxrd" - laht 

*go-aheadw simal to put a pmielpmr on the plmc),. 

Answers to ithe nus most telling guarionos skcd d o ~ n g  ohc c\alusanon which ecfiaac ra 
recreaitmena and selccxiora arc displayed kJow. A far pca!aer wumkr of paflicipants in eaialp 
p m g m s  india~ed that their emplsylrrs witc nQ;sl invr(49vepd in ekcreahon, Far Phase E&l 
parricipants (returning ,after t982), oar hundmd pFcrcent said their ear;xg%oyr~s w c ~ c  6nvotweJ in 
sclcctican, C Q C P O ~ C ~  PO 23 percent &am P ~ P C  I. The bar gaph k90w iBluatrakcr rlpxys ~ P I S B ~ ~ O ~  

changc over the years in thc way USND pmicipsnos are ~ l c a c d -  

If she subset of 44 long-tern ~ I i c i ~ 1 1 s  who rcmrned $3 the e cmpioycr at the end of 
their training is isolaned, 42 of thcm (95%) indiehated their em B was involo.ced in the 
sclectisn process, The t ~ c d  a~wwd cmple).rr invalwment in ~ ~ k ~ t i ~ a  Is a m$ar psiiive 
finding sincc a amfatian a n  bc hyptbaizcd ~ W C C ~  iinrohement md tatilimticrtlt BE 

'cipanr skills m d  howledge by ak cmploper- &tvexzlntles, cxagenaats factors relaled !a 

sscd earlier* to absorb md apiadizc on cbangcs purieipeis mi@t iwtasrdtuee info the 
workpiace. preconditisns far dsvelwmen~ impact ia erma arias: cu;nenrly on haid* 

The seeand gutestiian included ian the SUEIP*L"C~ imstmment which bas on the training prmcs 
asked how thc paht.icipmo lcarracd of the US;s?lDiGmenmsl %mining appflhmiey. Qf the 87 
parsicipants who rcspndcd to %he cjarestic~n, QZ (66%) offeztd "cnmpio)enm ar the marce of 
infomanion a b u t  training. n k  quation was opn-ed~ded ~ci" t  that 3 e~ @n3wtici~ated by 
the e%*aluation tcam mi@t surfam. hdred. rhe !En (t,- tp~duccd kluw) wotaffd not bare k e k ~  
pmdicilsd. 'rtscrc is a prccipizoras drop &am the 66 FrcEnt  who +e8cded "cmpbo,uerm 164 IQG 

2 ~ x 4  in oder 06 & ~ Q u ~ w B ; : ~  -- the six who cn!~r~ej! *s~hrn!  ~uB~(EP~o~(cs." 



~ Table XLX: Ewolutioa of' Par~irlpaot Slecrioa 

iofomatioa (33%), followed by 'emgloyrr' (3%). 'I;hdiom was ibc lhid choice. In Pbaw 
n, 'friend," "ra3io' aod 'schml autboritics" were l ~ t n r i i ~ ~ ~ c d  at l c  sunc fiequeocy. just 
below 'employer.* It is sififimt tba 'USAID' as r b ~  sour= of training Wamarioo is mat 
offered by P h w  I p~r~icipaaa, aod by only one in Ph5s; El. h HI, 4 Snttrviewca 
mcntioncd USND (5$0), c o m ~ 3 ; ~ t d  to 58 (78Pbj indicating tkcir 'cmploycr' as 8hc source of 
Wornation. Of course, USMD is the uliirnare 'sountc' of inPomation about tninilsg 
oppomraitics, even if the parricip~nt I a b u f  fLa!. fbc @=pgo~cr- T'be isut k g k  i.5: 

tu and antmi of .infomatian ~ v c g c d  mining a==&, J ~ ~ ~ i l i t P t  ~ebjcct m t ~ g  

Tbc data produced by rhcw rwo qucstiots paallcls t t c  rbih U erma fi@m 
"scholusbip' awards to rnining dcsipcd to addacss imtiruricnsl r 
ofien thmugh connaaors, t&y worh  far more cioxly wZh thc ernp1qr.c~ io recruiting al 

i & t ~ ~  rhm W ~ ~ C P .  Tht= ha that *USND'I is memt~aned s 

USMD funding and rht imtimtiom dfeaed. 

Wi& tanc advent af rrt bas S U D ~ K ~  a ma= pfwaiwo PL;~#c* imtiga~i~r~!g 
rargcts for women and pnauring ga ZEaS tQ t f l 0 ~  ~ f i ~ ~ ~ c - s c ~ f @ ~  :fit barn 
USND-spomr& training for the first rime. l;o lorgcr cognpfaccnt to icccie-c mmirprci 
&om lthc c Minister's otfrw. thc minhg oftjcc naub aeivcly remits urwlibtes &am 
previously ipoicd consrimcncics (c.g.. u-cmcn. o;;si~ioo ICB~CS. bum= ~ s b t s  



advmcs .  cotrcprcncurs imd N I ~  JuueIIes). ~ e w  pmfile far tbc &gssian b nriwided 
with cbc phsing o u ~  of a rrumhcr of prominean cozrraeonr (c.g.. Unirmity at RofilL, 
Dcvclopmcor &ism= Covm:ion. L'niuersigy of S f ~ l d  Eastm S h e 1  s biPmcrd 
pmjcm h v c  bccn complcrcd or cawila! uni?rr &c aid slispes?on lo 

R e  rculrsXhtirsn af the Sfision t ~ i g h g  atfie is  timely b lW ; u ~  mili.g USND gala h 
rccnrirmcnt Jnd vleaion is an imponwf haor in achscvkg hi& bw training. i h k ,  w k n  
mmirmenr d sclcaioaa =a: bmd- d, fait { a ~ d  P X ~ ~ X  EC% ;ff; ~s~btk) d 3fr~pmkg~~i I@ 
isiienaified bdividud and nmtiautiond nee&, a? 5%ssesm % &e m w  af 8kb ~rahbag 
dallm* 



CI inmplemcrtl~;seion: in-country aad third-couarlry trairriaxg 

n c  bdk ~ . f  trazning corcrcd by this r cpa ,  and dusrdcd &L> c%pXltP ~ & E ~ ~ S C : C ~ W ~ R  ~ c . P % ~  [~CCI  I.. 
pab-ticipana nrarrricrg. N t h 9 u a  P ~ C  rrumkas af Camcsw~nt,rm kra:ncd an--coa;nDi: %m;e k?J8~i 
*vauilJ undsuboedty & large ([he data annaa k ~ G C Q I " ; S I ~ C ~ ~ ~ ~ ) .  P ~ ? C  13adb c % ~ x L P ~ - ? c ~ ~  
p ~ l i c i p m t  training - yld thc impact realized - a c  Iaggcr. L'ppad:ag rhc k s ~ ~ ~ ~ l e d g ~ c  immd 
skill brss: of 5)s Csmcfs~nim pwfrsiioraals r h a u ~ h  d c y c r  gtopamr and 62411 6tn19&0>k*$$ 111 

shoa-rtmx C O I U I ~ ~  of whi& $U prcent we% tlratccd gsr rQ Unated Sraecr;., p ~ d u i c s  ;&sa impl*11~0 
far greater and ricepar owr the long tern1 zhm io~-caun~r?; traire~ng sor.ecthslrssp lel-c%julrcs> 

training r an cscntial ingedicnt eo a blissjan8s rhrmpccfgrrmaie tta~nlna, * s~r ;mt~erv *. abHJ ns t@-day 
marc; fctisiblc ra imptcmcnt Xacausc: shcse cxaws rtl Cwirtrmn a yewing reuro:l?co a& claxnefgu- 
ccana, pr;ivaac training gmVedcrs, 

The 4Mi.ssirsn is linking in-caunra?; rradnsng 
ro imriatnrion-bar~iding as s way rtr inasdtacs C%rwa QS- k m e ~  I P P R ~ ~ R  m ~ r m  #f LMC 

lager audicn~es $0 W ~ C  of ahc kncfits ~LPE ~fi~a:e;; b e  C;B &ir akr& a!# c;r$~ma m f f i f ~ ~ ~ m  - 
which accmc ro pnisipmts whs ~mos l  wg. m &C ca*sald P,btimmg 

OL $side @mttrmn. By cra~ ing  new mcrch- bsip b r d  &a q ~ l e .  k%ElrjjS, Qmwsr  % ~ c ~ c E )  

impact. BUT paalcPp;ant 8ratnt~g rtms-sns csnarat ra "kegh-smpaca t~aeniag," as one parcicipan~is 
scmawkcd (scc b x ) .  mere is n~ srulbrxtaste ro "rcc3dir$iillg ~hr% fsatracrics" adizlrsu-& profcssioaal 
study roppfiuns~ics in the US, -QZ thi~dd eo~n~19x~lt"s- 

no wsrct thaa it ss Brs cosa%plr-?t. - and i~src"ai~n~Zty !555 cmiily - DD wnd ~ ~ S ~ T C T ~ ~ ~ ~ B P L S  10 the 
United States f8"zn TO C":~CS .Afiim~ 05. *%53,"0 C O U H E B F ~ ~ ~  fcr s3olat-iatsm i~n~nrucl~ # V ; ~ R O ~ C $ I ~ ~  
long-tcm $mining i~ .*~msd couwaruts b aimma: a!wa"3?5 fcs  6.~pmtve.~, cs~cis8B:i; when eberc 
is no need for I\suagrae rinin~mg, it B=;EEB 8*e ar admin'els:r~fitc n~@tmaire E*ea wriflik the full 
suppls. of a sisrcr US,M&) %$issisa, which a&?oxi s8aa.a)~ k ~soratd, otr~siniing dlatis%~aw hilo 
dtgcc pmgmmwith prspr approsdr ikoni tEe "ccccia mg aaaRigt) " can k challengereg 

me bulk of third-couna~ $mining 41s h e n  %5cs-:"tim. Seat? IW 42t~'>! @f the ~rtucned 
panrcipm~s &am shsn-fcm rmi~sing pslopa~s  s l ~ c c  1961 (3cmrt4%ng r0 PFrSfS kfi t3) 2 ~ 3 %  riled 
a?s &2rd cuaunzrics. whcfes  6niy 7 3  (14q) of akr B O B S - I C ~  p&Tss=:panBS att~cded IU~~" . J&IS~~~CK 

o~asidc she Unite49 Srata. Fu;.akacmore, of ?i5e.re T S  C e g e ~ :  saudcsa.s;, 63 aS4Jr"5.J %%ere sperm- 
saaed in Phase 1, &ween l9dl =$ 1973f @83l_5"  OW C ~ C C W ~ . & ~ $  h t t  k c a  b~$ti182/~$ b! 
USMI3 for long-ten, ~hrtd-isbesnfn?; t:a:r.~zg s:crc ;%2 



?"lhc ffRDA Rojcct promates rh?; use ~ l f  ~kird-courrary I;rarn;r,g, espctstl) filar f~ap?l**lj~pprttt~w 

panicipamazs, Bry organizing rhcmaaic, canfcrac~ccx ;and I ~ ~ ~ B c Q  rnanagcmen JE;T~ currrrzpr~teo 
courses in crstsavtnica~t Iwilscs in *IIQ (Abidjan, L~JEIC, and Dakar) in -iBh~ p35ee < * U ~ ~ ~ ~ t ~ g n  

%ss h c a  an infrcqancnaa eo3Qahrat~r in shew ~ C t ~ i m i : ~ % ,  a5 w a  ~ M B C ~  ~n F-!XC !QROC% ~BKJ- ~ C P W I Q ~  

E~aluaaians and the a S .  UTath incxacJ fuzdsag of iZF:Bp$ and hrs$5tcned tnttrtrt*urt Erur~b 
within thc ,%issasn aw rhr inrpacr wortaalrrl of shorn-lxcm, tbrrd-couata~ frzlikaeing, the B Z S E S P P ~ ~ B ~  

tsfficc has s i g i f i m h i y  incrcacd raa thiod-caunlsry ~ r a i n ~ n g  apacne? md Lrawilcdgr. l " h ~ r  
clcvcjlagrnena is f~cawirous in thaf $be: rt"d~;bit.r~;aso :earn faaznd ~hae --cEl-$c~iped, rhsid-csun~~qt 
tml~ing fa1 the S"j@t -dad;raszs a n   has^ a hi&q EIm9;"acg on drkcli$apmcn am5 B ~ S ? ~ ~ & B F R C P E I ~ ~  

strrngthening. 

D- Dab cotliwtioo am8 rraeMag impact 

UmcOiabSs dsw parwe~r!? urganazed t m ~ d a  fh t  aork of an c~d~allioa g e m  3rd Cd+maF6YBffl:ffSCSi 

its findings a d  rcconmcns)rst~som. 'l%c enppetraatry PO C O ~ ~ ~ C I  a d  ~ $ 3 1 ~  pm31clipant data is 
snc of tI.ac prlwip1 knrf i t s  af spmofing ;B major (e"raIuatigfin of a %!/SSXOR'S p~rtjt~:~panf: 
amiraiarg acrhirics, In pnrpar;l~ion far rkc USdZlxGmerma hpact Errrlustaon, the A%:SS~@W 
C P C ~ ~ ~ ~ L I E E ~  IPTCQK~S, und~dmk 5 m s  m~laamg pagW to rtach many "Tma" grlerumed 

they nquired. 

PBI 0dt.r ?O ssaab8ish 3 strong forsn2aznon of data ~~;;~e.;turn for future csackr;ng af i~l~pact, the 
Mission should suppltrncnr i s  ffi?cS H"IC~IP& ~ 8 t h  p r ~ ~ i k - ~ p b  hsePLBme darol record&. A near 
set of &ra ~~oulal l  bc mlleacd by the Training OEice on 289 EBlitu~t ~ i c r i p m t  frai~scm how 
all ~ P D ~ E C & .  Unlike 5 &ta, which fmus on the pasa;nim%aisics (sf ~ h c  JrQgnrng raratbcr rhariia 

B IC1- the ~ ' ~ a r a c s c ~ s t i a  at" the arsaanzfe, thc b s e l i ~ c  KCCQPGS would haEd is8fomaiis;rn I;~&Qu~ pa t "  
pmts zgaisasa: which impct  could be me-5liuxd after tk",eompbetion of srarnnirsg.. Fcer e~a~mipli~, 
rhc fatlowing panicipamt infamatian csfulgf & ZTJ!_~ZC~ by 8arr4if.nar etdu390gs Imktr~g JT 

training impa~2: 

.), rrmplaavrpsrsma sfatus: )cars ar grtsc,at cm;lu: ts, jc+ i'i= D t, pie+ r~ws rcnsp!tr> rrruh. (K F ~ X F C  anld 
r~pes 41tf promuanon. ete. 

USfU,C ~ t . a r t ~ a ~ t , %  " l a u % ~ % c ;  twpxtT E% t42t ' i3ta.n PX~AE W 



4 income lcs.gfs: rr3igrte's c u n c ~ t  a j a q ,  p:g~.togr I;~!,JV c;*pnr j, a;:aw%s !:$::;a!? r:;ebdbdW:.:, 

~ ~ I C O P S I C  I ~ c G ~ ,  

4b fjgngly braus: m~me&*ingic, n u r r . h r  ui chaldicn. oun icn: hr~zrc. ~ u : a ~ c t ~ t ~ l ; i c * ~  ni*rrhr?. 
CltC. 

9 cduwiion and skill ~ S K :  (in jdd;rjon tll m>(S &!a coilc~!cdj. p ~ . ~ f t ~ t p ~ ~ f l t ~ ~ ~  k ! f t i ~ t i b !  

Isnguage; skills acquired in ~Cd::;on lo rLow inJlurcd 6? J l~ lur j ra  t t  e , crmtpuesr. 
typing. accounting, handiafss, crc,]; 

This supplementary M y  of infomation is of [he t i p  necdcd aSSairnr uhrch lo m&c 
compuisons aher training. nlhc dam is nor Jjifrclrlr ao rollcci throuclh - t, well-~t;r f icd 
qucstionnairc. r\nsv;crs a n  bc enrcrcd inro a usr-lricndl y d*&ta-h~.\r softwatc p tkb~m~.  roc. h 
ms "Epi [nfoubuxcl trs thc C;imcsaun Em~ac: E'id93~;c~ft- 

With this cypc of ciafa avaihblc, ihc %Gssbn muid obtain piofijcs on a rcgrfar b;rs$r of 118@ 

pWi~ipylts i t  is fUndHiing for all training. Tilt: S 5) %lcm is n0.i con~ci4;cd Prcscat 
cirhcr cotlcct pmicipmr bvelinc &Q or skcgch piclurss of pmscipjnr profiles. USr\lD;- 

croon is in an excellent posi~ion to bc ia the forelrani of incking impcr in rhir way. 
brrutt'ine ... on well-worn bmtine &ta colicaaczsn meah& ~ e d  in agiwetlrura!, .hcal!h ;and 
smdi-business prrojccts. 



Smlowing Irom thc a~wlgnir in C ~ ~ I C F S  Ill and IVI the C U S I U J I ~ O ~  lean8 JLII!/IEJ tile ~ I I I L L ~ P ~ I  
conclusions conccming the inlpacc of traintag on dctelopmcnr tn Camcrmn slricc I ' lh f  
Thole findings arc gtroupcd beiuw by lescl in thc dekelupmcnr h f ~ ~ a c h ?  RCCUEIIRIC~~~!;BII~!~~A;$Y;% 
fallaw fer USJr%lD~Camcrwn lo ramider in ~rrSrr ao achtt%r h9gbsr smpaa f ~ i k l l ~ i ~ ~  8n aihe fufolre 

+ Work pcdomaoee impmrcd by participanb. budged Frccnt ol rc~p~~nukml.i 
to the suwcy indiwted specific improvemcngs as a rlrrccr rcsulg of the trainlng reiclkcd 
Suppo~ing ghis self-;\sscssmcnt were mvly cwmplcs circd in mwcrs ro open-ended 
quesrionr of anas of impms'ed jab ~ffe~lit"ert~~5. 

V A l a w  majoricy of participots introduced changes as r direc& rwull of the 
training received. Owr 81 prmm of the sur~ey E C S ~ R ~ C L ~ ~ S  aid tbry ~ ~ ~ ~ D U C C J  cfba~ige~ 
and citcd m a y  exsmplts in the sumg and in in tcs ierr .  aMong the clwngs m w  cnhcn 
riacd wrac impmvcd mining a d  reaching sktalk and tzrrrrca r+=arurPB- 

* Participaotr interviewed who were iraiocd io $be US. were out morc illrcky UI 
iotroduce chaoges than those trai~ed in rhird cauotn'es. Eo$ry prccnt of rhc US.- 
tnincd panicipmts comprcrl ro W.9 pcrccnr of the t h l r J - n w n n y -  psrr~cipmrr mid 
?hey introduced changcs. So vxiaziun w;ks found bclaccn shun- a d  loi~g-irrn~ trainccr. 

* Atthough promotioms were received by return& parlicipaa6 ibc kcam could wt 
confirm chat training was n principal caws for wmcr advancement. 01 the 51 t~ainecs 
inrervicwcd on long-tern progms. 60.7 piccn of mcn su;d 50 pcrccnr of uonlen icccired 
promotions within sbee ?; aficr returning. m?ny-fi&c lang-tcm trsinccs (5\3.a4%) in the 
survey stocd that rhcg were involved in rbr dcs ip  -?of ~hcir tntining 

BIanagemrnl changes dominate the t3pr of changes ietroduccd by relurnrd 
parricipanb. 

Most partieipaob sumeyed maintained coalsct uilh prafcuiooal colkagucs. riah 
fong-tcrm md more recent rninccs n a hiacr rate than olhcs- 

Among ihc participolr interviewed, men -err morc lilirl? (ban uonsro to re~eirc 
promotions related to training. hlosz of' cross-ottrlations of &~3n &w_~grcgaterl ty gcmhn 
show that mcn rcccivcd pmmotions ist LO pcrccntagc p i n i s  hghcr t h  



9 English-bngmgc nueacy w a r  ai~qtairied @*ex. b O l  af par$icip"al% accr~rdit~g I@ 
&c Best =timate available. *cc &os WUIUS - the :iut.l.ey w8arplpngs. CSAIUs ol.nde~$t- 
tmining qua~ionrwict snrl PTXfS - r u s a t  ihc F r c e i l u p  ~ ~ I C J ~ C J  8Ufb~ugtE i:a$b*h-* 
language fluency w s  nor carrelated wdh ;lo? irnFaa rrdtwlnrs prr se. rhe c%,Ee&~:~~ln g e m  
mnctu9cd i n d c ~ d r n r l y  abr iacllary rso English gn G:a~r~on,  W B I ~  8% b~-B~itigu~F I J Z ~ & I U ~ ~ ~ G  
ipsjicy, vvaaid iikci?; fe~ait ih i w w t  nrsutaaekg horn tmrosL~g. 

+. Zaac tack aT opmrlluniGcs kr addiriansl Jhort-trrrm a d  degree traiaioxg* am## w# 
access to infamatian, are the most brruutmtiag aispcu im pr~fe~Sam# IIi*= R ~ B X I C  
garticipan.ts iatervicz*ed, Panc~pngs wgacstcdBy cxpaassd canccams O ~ % F  t k y  %%ere twtjdted 
&om tobc Isaacst ad.t..an.ssro j;ra $heir fields 0 5  i&?@mf;ll@f FTEW ta:;r"haqua asad raslJk8tumgmtg 

f n s ; l h f i i o d  k e I  

1). Sigmifiant and comaisrear U S U U  r"a*lertmttat sima;rr- 19%4@ Sa imprat ed agxiir MU@ ursh 
r0:~earcb has m a l t 4  ia the Sifting sf maay key ~ s l t s  all Qorncmaiaa iari'luliau?; bgl 
US. trained exprt;s. 

4 The  Etamfer a d  aippliation of the ~Ullb sad hil~~)~tdlg~* C16 the %mtitugiam 
hrgetrcd liar USJUH) amisunst is iocorrapiete doc to #be ilxk of ocs11~~cccs t@ I IPVW~ 

mx8n a d  ficilaf wal d hfilarsf skgff tmawrfng* 

+ Inariturianal cwrrutniaU were cited b> a#D wrgicipe& ialenirnicrd w b  did laat 
initraducc cbanp  multiog Imm miairrg, nc mcst bqueasaly-ei~eat &exfie 1s ah 
ammfcr of skills md h ~ w l d g c  was rhs l x k  of azocaa;xpp;, I I C ~ Z C C S .  

;I) blismaaagemceat sf palified buman rcseurcs iir a grasistcat imwimeat ta QBc 
urilizartiola of skills acquirsrd &mudgh raw"ainiarrg- F a n a i c i  umlcx*r;icweJ C O R I ~ ~ E ~ O ~ I ~ : ~ ~  

mmplsincd rsf jab w 8s ~milat9d ga srrnp!@:er~ qodifiaoi~m, p~afcs~l l~m~ JgigljGaYau?i,ie& 
disinterest in h p a  * ~ r k  qscafammcc, 

* 
skills arguird by the p;trt$riprat, J\cli3tty-G.rr i;C5CaI 4~f intr~~iewem 
bcnefirrcd. principally tWu@ wriring. tcschrag ar :mining Mus? dw me 
mutaiplirr c f k a  sf their tmsning =am9 a&~~sil&it.r; ~rnp~ore9 ~rtmwark, eoiD 
coilagues w.d ktarcs. ~n$r=;naal aiff ice cifeimrnunsa~1~~"d 



* gar%@ nwr: srcr @f acadenaic p;lr%i$ipair$Es Int&rr%jiaoir;.a:~* were E:* ~ ; s  r r t *  s*J w ~ l D  

BtsTgaiag dkeifr prrsgrama, Y;"PnlvIRtlt> - f i~;e  453 47-3 G! !?;e $ % ~ F ~ - B P F ~ ~ ?  F$:~:L:;" .*&':~+ IR~, +: 
ixrvalh cd in p8;aannrng fhe;ilr ~ S Q ~ ~ W & -  We& ;;F~;%SD~;C~~~-YE;P~ F ~ * ~ o B * ~ ~ G ~ ~ c ' ~ : ?  :a C ~ I ~ , ; I  :s"p C% :$ J~iCb~~CL!I, 

ptograms h s  k e n  fi&ed ro rcduccil impct by ftce trlrtarc on nhe rc*trturirm %Len t c  - 
inlrva%cd ailer tmming. Of the long-rcm prta~psclr SOT rnic!scJ in the,: r:zirltavp ,*lallt;:fl,a 
13 (53.00) rtafcd ibat the imp;bcg of ihcir tmgnonp. waujj h s e  h e n  gscalrr: hx? :iwp hrm, 
io?a.slvrdw 

r) Emplqcn wrrc involvrd in xlcclioa far r higher prrrcnlagc of parliripnl, wlrnr 
ntumcd to the same emplayer nsaaunu far Ibase whe 3bhrpacgl rrlgura- Ad$lrr;, E"~$Y~$~B?scT*~ 
bwra invalved fa tbt seilerctigaa QC ap-siass at 3 muck &@her mtr lainrt W%Q #ha& Ote*dt2rr.. 

Ilr A lamer percenuge oT trccat returned prtiriplnb maiagainrd cooht-l ~ l t b  lLir 
trnpta>ellfj duriaag irai~iaog~ 

+ Ja%r n~obiOiig wzr ow a sigaifianst rausa.rar fa rirdaocio~g impset- C&n~cthrn%tdz?~$ 
armalncd wirh ~hcsr cr::~log'clr% fix an 3% tgage of % ~ r ~ t r m a f e l >  t2 >ea% 

,V&~ssrra%: a d  Regiamt & ~ ? ~ p i f b  

Early progrdmr w hicb trained l a w  rumbon of Csmrrcoobos at rbr uorlesgrad- 
w C ~  k ~ c t  in basic wirocs a& mginsr~ag rrmgcetdcd ra rcpbxrng ( rapat~~a~es WZDEY~ ~kk~i~ted 
nat ilona8s. 

c) Siktrcn pemcnt of alt Camtraonilns u ho ccmpOrred rraioing ~lior* i96f are 
women. h J sizgtiflmt impnsvcmraf hsrr kh22ned $2 tnirs,~rn~g the ~ c u m k r  al Ldrng-8rrrm 
degree rral wins oppazuusdrtirs far .r&~me,": 

fiSW.4 Prajtcc bas Lrccegue. 

+ Far marc women stdmejcd reprnd ghat tbeir tr~iaaio~g r-&ri& ias cbsm~i wi3ik 
mpcct to thc role of ulmcn im Cameroon Scrcnt? -PA o pcaccsux al men arrrucacd 
niegsfsz el! 10 'the 



5 U1orne#% rrpuncd inrrra*u in rrl[-canfir(rnce and rnhaarcd prnlr%tgvr#l~I %lanJasug 
P% a rr%lftll. tsaining. 

.br A negligible prccntagc af rhr rota$ number uf rr4urngd prrdir.panlr ubrrv 81.rnr 
Ihc private rcrter. nm! crf iba$x 8.3. c E ~ Z  jleir$ I:1:irr~g rr;in:ii :$z1<2ct $ Ebl! k 4 ~ ~ ~ %  

rlr tiKD took an iqgr.srca,ingEy imyonsnl role 3% jl rltalc, blissirm-rnanagl~d imrru- 
meal ihmugb uhrah priq.ci1 c3t~jc;rizes i o ~ l d  Ss: ~i?,iaeJ Ttrnn~t.1~ bgncikino: a nd j r t i  t+~liill.r 

kcy bafa~s~al psctjcrrgn aik?i$gfa:tJ a"frta f Ki%43 

* In roolras6 to the earl) dearre trlininp prwnmr.  USA10 h, hnd lu tarrfrnot 
new irrurr in intplrmraliny: i& $8 lining propmm clirrliv ef*. such ths carptxrr r i l ~  ter 

psuspectr of rsrurntd psrtscrplns and i@x*zl ,~~:r:.iu~az.,!I wpxrty ca ~,S ta~b  BtPj iy  -~fs;r~:ctclJ 

Few parricigun& br.e SKza faodd for loog-rmm third-coualr). Irainiag am9 d 
rJzag wfss wcoc, 490 ~ I ' C ~ R T  8ecc~"*rc:d tkeu C C ~ C C Z  ~n Pba.e 1 

(P Well-derigncd, shod-ten. lrlioing ia rbird o ~ u ~ t d c s  ran hare a high impart om 
iQ&c Individsnai aa6 emplsbcrs 

4 U M l D  was mwly maorred dirrrrl? bj pte!~:i?l aaGida&n br iat@rmntir*o 
a b u t  trainiog apportuniricr. Empluyerr b \ r  ibc~~miic iiaqc L9W ~k pmqcapl IJIEIEEI WIUIDC 



* 3avs ;?s r9eccn:, wr.is~c.rs and ~ C - W T C ~ C ~  kHRD t:s:ni~g pL8;~n as Sa;~,;a, 
# hale iranrpxcm xlccrzran pw*rci?uie~ na:;.L.lrrg rcrtiruti.:mP in:nraig nc;,? ri.b tlte 

acnrplinycc paapsc J; 
OI E:aw .r?Jcv.sir?pzd jab d~.bi:aiptjQj%s do: skr p6,1:i, nab fa: =8r& izarw;ng, r$ botr:;~ %fi~~:i:$frt, 

1) :$aar.az an in~~iiaa~tion~Itzed jab wefam3an-=rc &rpt&~+~h(aij sy3.6r~8b 

+ Cmare a vibramt network amnriog msumed prr#iripa@: mFpaga " ~ c  dcl;ellspment 
of a alums2i 3ss~~cgatmn BQ s rg~e  as a rnco"$~qasm ~bii"ots!&q ~Aoch USaD caa realare 5~9rar 08 
i~s; srs-ssrgsc objcc:ir.cs and impmn t ski: rn&TaSemeera sf tmaaamg SwcifiaE13;, chc $4 ks%ii@~rcr! 
should hi$@ a 1 C E ~ L U ~ A ~ ~ ~ S .  fof 3 8a 6 m ~ ~ s k s  to he?p get bhh S=ESEEUD 6ff [he gihtddflfd. 
WjS330u~ &us~-$~;~Rs helpA rhis a s k  g e a t ~ d % y  ; c ~ ~ : Q E  i o t b w - p a , k r ~ F . , a , "  mxt it@ tPk p e s h t ~ g  datby 
mquimsnexsss of nnwgsing b r h  in a 9 ~  and r q ~ ~ ~ i ~ ~ ~ f  ~rnll~ang "I%c SP$IC$.&C atask% f o g  gb~ii5~ 

&tc9;nt-1cm caastrrsra ,re lisxeJd under " ~ $ ~ ; a ~ c r % , ~ n t  Racammsn&r t6%rne k taw.. n e  furma# kam~ 
iaff thg N u a ~ n i  iiQ~K~aguan I J C S ~ &  PO &kt uvt~wheQmsn:n@y p a l s b e  respas= afi~c 
rouelg 350 px~icrpur~s anp~~rn'ng USND's icr:cr xsrin_e t&e snagc tor 8 k  limpam Evatr~arioim. 
Ln ad&fion Ra &e j l l ~~~b~~f lml~  Ear r n ~ p f l i ~ g  rhe first alumni mMb1ion of 311 C ~ ~ J % ~ P V Y D ~ ~ $ ~ M ;  

sua-af-m~aary %?aw '11961 rna$$~ed #a FEap~dhaS; 18 md pe@rnallg~~$e aeg~jaly by 
the 0fia ofsf inrrem:srionzl $d.%E;ni~& a Cmerwmim PerSIOa af am dumnbri pwp - S R . $ E ~ ! ~ ,  

0 hclp P*S-aD $ p r o 9  Jemaciap azd ~ O I C ~ ~ Z C C  .13t~om .mans Y elk-plla~ed Clmctmm 
nirans pmirdispsrd, &am rhcoa ctpsarr da the Cnrscd %,3zcslS, to trn&~$t,md P&C 

i m p s 3 ; r a  amd d? n m 5 ~  QSF 42; 



@ turn training to addmu specilir seclor needs: b~szd os m-h+>jarc ~na!:ros wppic- 
rncnlet' by rhon-term trchnrul k%sir~anrc. L I * ) ~  and ilinc-iure the ilcrSI ~ S C I . C ~ ~ E P ~ %  ~n 
xlcct;J priwr ri y sub-seclorr, such a lard powrl-sins or nvn-tiadn9rrtnm8 cxp*Tei jrrkEi~crrcm. 
thuou& Pi CliTs with ucfu t  lg  $fafed Sccpes of Wt k. at:ccs L'. S - b t x d  camw Bt~~ltlr  i hv 43tigP5 
ti3c HRDA >?arc conararza, or the Pfgrf.;pze &C#OQ PQC oa PEDS f in",  ru canr lu~f  ~%kan, ssrggsgd 
aced$ s c s :  atsenis isa s:al8abrataan wsrm$s d*aws;tmntdn crtr~m~ffrd wt fimr zprrcssiiaz~ng in ~~!U%;RCS~X 

stu(4ies (e,gs AVO-P5dE) 

a) Supp $n the expansiaa atad dcwclopmrol -I SCOs: u u  reic nrccb i rms  ava~l<~~b:a 
undcr iiRDA mad ~J%~GIJI ZC~IODJ~ prajects (O t i 8 . i  ~ B % P ~ U S ~ U ~ O J I  gIJrl7tPP& af hey 
NGOs working in USAID pndority xcaos ar.4 imp!rmcar Wlb in-~uurnlri; la~xd init~~rr-icrm 
U S  and zhhd-saunilsy ~r%insng ddaesr~nag $8,~ ecrrd,~ ~dcs?e~d~ E Bn staaporeic scudi~t:~~,. # b r ~ q s e  
TOR far 3 6 0 s  093 f ~ t 9 d - . b ~ i $ S ~ &  fiif~anc* " ~ ~ ~ x P ' I . w $ ,  3 n ~ j  mm5gCmeBBt- 

* Usradc the quality of %rai~iag oRerrd 4*. I ~ G B ~  proriden: arnanpe for TOFy fh~r 
gmlips of consuf$ing Gms m:d othrr pnrra8c rmrcire M fnrai~ufiaor ra m&coarb+c tcsi.lbr,g 
mtth&oJsgy* I i tniniag wpc~ry k carn~2crabEr, bug rccrar Missdo@ cxporicncc 
underscores ibc sacrd for knfgr %mining qublily. S E E C ~ $ $ ~ ~ R ~ R ~  ihe pgi~alc rrrrirainp ncrrvorti: 
ww~M ancruse the Alisrion's w~acily ao sch:cxs i ~ r  snra~cgk objcnlses, c~pccially in K J I B ~ ~  

ji), Cmate EoTjDm.=1P 3"&w3te-kt&r e a ~ r d i n a t i ~ g  @ r @ u ~  in seoerak rqiaaass: c?e~aa& 
rbc unriidaac p 2  Tar Enricpenerrs k;:aar:oml scd cmrd~e rbe input QE Caxtcrochnianu 
knoru:cdgeablc ~ h ~ a  rhc pljTare wmloi by co?l-kr.z:;zg *nth uurkrag gll-rugr estaMahol 
infomslly in m?ljur ciricr x l c a c f  saaai"is j :a CS.-\BVs IZeic!o'opm;n~ pmo~l%ncs. 

r)  Propose facurset; busiocrc-oriented, ~hofi-germ rourrcs ro Camrroaoiam io rbe 
private reelor: mskcring. ulrs. cur:tzEtr ~tll!:ezs s3.f h~ds-os  managcmcesnr ctvunwr ia 
Frcnch and h ~ j i s h .  sra phc C 5 ar !bj:d-iou~:r:c*s. ~ k ~ d l i d  be xeccted foc Tearor mi4aruzgcnr, or 

8"- * f f  ' T t i  $ 4 ~  2:Q13 BW~TI~CS U: f im~s opgafdns 9% CS-+iBD g4 



r) lac- oppofiuaitirs lor womca ia aII USUD i:mioiog artirilir~: c%n~&irrlu gl&ggcsr 
or quotas fm training slas for women ro a v e r  existing and mu, prajerk rratnmg 

mmvcscn&5j. 
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tun1 as,d Rural D+%-clopmenr Office, USAlD crmrig- 
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USAD Di8'aaondc .. 
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Agency for lnlcnax~oz~~i Dc%cloprncnl [*.silDW) fur ~2gocullure EJuiafr~r t  Ii. Fgujcc~ So (Jb?l - 
W66. 

US& DiCamcr~~?n,  ZW2 Cmera'n Root and T u k r  O a p  Kciear% Pta,jcc! (KO I*UIP) 
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L;SNDd Camtroun, L993 II S . Ecosan8j.c #%sira.r r , TD Ca3:eoaon. U ~ s U ~ Y ~ m o m J . c p  

L.SIUD/Tarncrc*n. 1W3. Pgajec:n lileati8:c~fion Car -anne.ii. Camcraoa Vrag~a~~ $31 En~Laa- 
menu! Rcfom [C&%%PEW).. IJS~.aJeD4T~zr;ar@ds~t~ 

UShIDtCjmcror.%, n.4. Sc'.~:iumsa Cclta!r Rrrrxch E~8cnrlon Project ( S C U )  US#UiDi- 
Yaou,J,, 



I%@ C-~~n$aaaigr wsl! peecrm an zssessment a;;f tne impas  an Caamers~n"s ~$'ai@l~p;1-ari~en: 
r.3" U of t i e  pmClQdR1 iSrain1rbg QacSrana svham has bees an ~ ' Z e 3  $?he@ f *  c "Dte 

Cowtractcr wri; begin tf?+s assessment r*,o late: man J~ne  1, 7393, 

C-1, -- G U ? ~  

USkfO has been c;acBus ~n C&wea.c~n s:c.r=8 89E1 sfid has been teraik*anig 
Carr.er~an;ans s~rce 1 0 ~ 1  time. Ncre $ban -i.5@2 Carnercanrans h8;e been 
uaneef in lfie US. weS m r;.tn"ser co%;nTges ti$slcg U S M D  h M s  &?,kqakjlg1h 
8ndt~:dt;38 p?r@aec~~ are reGuiafty gvaiua*W, U S A & D ; ' C ~ ~ ~ ~ Q Q R  RBS w! lye? 
d ~ n e  an evisiuiil2;on ot frnqaa over t@~t.iikrIF"f ye- of (iFij*lt,D 3ratnmt3 mi Bas 
Piad r;in Ca8~eroadxam devejepment. 

- synmeare data em n~~vmrs af pespee 3~k~e3, w h % q  a bgs*dwn by 
gender, Qw af @dim9 6-e bfig-term. SdM?aW-:~rn]~ pix@ a# Wzhn~~q 
is.@-, US, sd+~r.rg mbrnwgj. 2 ~ d  by %el@ ct sa:@y: 



f ".r G c B E ~ ~ ~ ~ ? ~ J s .  ns r e ~ g ~ ~ 5 . e ~ ~  fzz me CZJ~S;~ af LEE t,b 31'2at-~:: 1; R*! 
ccfiqcr:a",:za vdi c165ndu;C: a cze I=3y Te&w P1ig,rt.n;~g hfeet;~~:, WPP.8) irr Y a s l ~ ~ ~ d s  
nmmegia!ed""d;c@3;;;n me afrtva ~ ; = 4 f  tiye ex;a:;ibate t e r n  ra Yaa~~ i " fG2  The teah- 
w:il be Cased tn Yao~cCe. an:: ucdenaiie aereced stte ~rsit5 kn the ccunljm$ 

Under me supets;i~s!~w ob me H e m  kfla'fl~r, me eval~lasa Beam w~RI pra~;ja 
USAID witti a set of 5nc~ngs ijrninp sgecmc reco.nmendaticns ~~rnem~rng the 
Q 3 e S  01 8Dnir;g used. gmpam of m~hs trarnrrag aqd where tramlvlg ptuwaies 
shcuid bc over tihe n e a  5w8 yews her a miDale Bg;ncusssQ USAEO psQ1gram.. 
WSA!D"s draft Gonce aper f w  FPd" t1943a89S, ~ ! l  k 

Soeclljc po&qu7a whch Me evalualron Dam lnusr a@@fess m ~ p s  %~B&I repefEt 
far dude: 

a) A desmFsian sf h6w me: Qabnsng melds, de5nm m gsabea paper,, 
sector mdyses, ~aaing nee$r= tigse%smen& etc, nave heal me: 

Best Available Copy 



h) Derc-rrnd~e if t;;e @;?vlmg prc:rss has teen aldee;ua:e to hp!p me631 
%sinrr,g needs C~ft'l'bt5, *Pr~ress'. mifags rgcf~~~rnef l t ,  ieeia3c3: , 
prepxa?~cn. We gaining mana.;emen: C,rci.cn. as well as t re  crcce;r@s 
used $y Yarnhng croinders. such 3s Eel2 3 : ~ s ~  dassrmm !@@bfes. 
e~per;er;liar uammg. erf 3. ragha! ~ a e ~ o s .  d ,my. cw be sropcsa? 

1) A prii)nD=aecn t$ me 3cntng wg&;:% USAED @ma?il*"Fd ccc.c*ums; under 
a rebufea program pcnfola. c?cs~i.e - f icd to LPseo P~~P$P=  
0bjem~ies a ~ d  T Y ~ ~ I  6t C G ~ C E ~ T - ? ~  - 

Best Available Copy 



Required Reg~srs 

Fleeen copies ol a arae geFcrs w:: be pro~?r&& $4 USABO.'Garner~an n@ 
sees than seven qg e;Z;4j~s prim :3 aUrr,@ t~fam"~ Ge E z ~ @ f ~ a f i  

Best Available Copy 



1) Evaluation Specialist a9ad Team Leader 



2) Hraman Resource DevelopmenP +peciaidsC 

b. Analyx the enent to whrm lia:c:ag c~mgllQad ha5 bean appbked by ah@ hast 
gsuernment m d / i ~ ~  the pnvata S ~ G S ~  ain aespanse to be ukare=.d need fa? 
skalltd rnmpo~ver in Gmermra*s deueccgmiec% 

d. Ensure &at key ~fsrl;'es re'tabng $0 pa&cc.gat:.an afl waweao Cameroenian 
ea;r91 rrg *nsQS ~Qjafls are address 3 ,Pd $y *&e eudfftattanni, 



b. Must k ~ d e  at least seven years' profess*cnai a*peraence in human reocurcts 
develop. ?nl qrelerabiy h plarnmg. destgninp and L~plernenling irrunmg 
aauibes; 

C. Must have dem~3irssrj.attl.d v~rjnnng and seIfa6gmafng skdis: 

d. Must have F i c ~ ~ h  speaking and compret;ension r;lpabtlW equrvalant tc ar 
lea,rft sn FS! S3j;IE3; 

e. Must nave paor experaence evafuattng USAlC trajndng qrograms: 

b. Oeterr;,;r,s ebfettiveness of @&fling implemented thrahgh dMerenl pro:%cEs; 

c. Dc'ermine wk.;h kinds cf Yaioing m ags;cuRwie and #wral deveiapmen: have 
been mast eHeeh9ire %d why; 

d. Assess *he number md efie*~eners of i.;arnm vaned :ru mraE cfeuekopment 
prsjects ant,! programs bnded by' USAiDl G m e r ~ ~ f l ;  

a- Must have at !east a h!as:erUs depee an a5;rd@riidul;& o~tr BGT& dewe6apmemkk- 
preferably in esensian c r  ,in hn;iman rescunce~ :de&e!~pment wsnj/9* an em"1phwis 
on surd asnd d=rarn~rn~ijl~~~# de we7cpn znt; 



9, pl~4e;tst have a frencn and EngQh FS& d~urvaBen",# S3fR3. 

C,6 Roles md Relationships 

?he Contaiaaos ns ~e$pon~rb32~3 for the C O B I ~ U ~  and pr.zziduct~sal?e a3if t;P;e gmpaa study 
The Team Leader shall be amoaized to represent the Conttaaar un aEfi rnanefs 
pieaainiprlg to hie execa'sn of the Scope of $*#ark, and sha3 Ebe resocnsibls ail teaan 
members* timely ciclmpleti@n 0% required inpas snto ithe ewatuaba~, Tne Team Leader 
shdll report to the USA1D/Cmedwn EMRB) mg:ea+ 

The Gameaacnian team member wiBI be recriurted and paid by me Contraaas an4 w~61 
be responsible to md under & i ~  sk;lp;le~si~n at the Team Leaden tor the Ourration af 
the Contraa. me Team Leader wiiii be fesgansnbie faor a debiled wasirkpian fcr the 
Cmer~cgnian team member wahin five (5wworksdIays ad aarifasaf; in Cameraan. 9iVEth the 
excephlow of salaries md per diem, m d  except as g&theMsg?: stated* the gtontfa5ar 
shall be responsible for dl suppe8it"t msts c ~ l f  the Caanera0n;Pan team member. 

USA1Dgr'Canserocsn wiDl =range in&ia3 i e n t r  mgzefiings wi$h key personne! in 
appropfiate ministries md in USAID md me prkate %e@dar. merea&er, the team will 
be aespsnsr;Me f ~ r  =ranging its ovm meetings. a~su~ijng adequae:e c@rnsuftatian wah 
these entities and mntaa'ng a631 mmslng for p*icipag~ts to bet i r r tewi~~ed~ 



I j i  CoSitcct and review dwumcn~s , 
%Icct wn& A1D4V ,I 
Tmvc3 to C;nmertoseaa: 6pb 1 8 

I 

~942~ SN %CECEBEFS& Team >$e*" :k~ ;  1; - -------w- * 
1 1  

! i, 
June 24.-26 

Team Pfmrsing hierdwg: W22-23 
Rcvivrw Frojsrcz d m u m e n ~  
Review dam collect~on sod~.o~me;m: P'XI3IS. EPli lnfu 

CompIee dlmumenr review 
Establish in~stsiew list ma8 S ~ W S  8 0  vzstt 

Ci3aslduct fczus group Pr!: @Lanaburp&F[ dew u~sr ing:  6129 
Develop md submit repan suir8linc: a30 

Week 1 
July 5- f 0 

?ha! pr?exannaGofn sf p ~ n c i p d  fiadings: 7lliZ 
Pxxna 1st drda gaf =pan: COB ;kt1 3 
il"SM13ICmemon reviews repon. =turns 1st ddt: COB ail4 
Paesnt 2nd d r d ~  of K C ~ Q W :  COB W16 
Final CS debriefing. zf ncc t sw:  



XbTEZVfEwJSHCE V Z S I T  SCHEBGLE 
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TRAXNING SRPACT EVALUATfOS 

YAOUNDE AP 

!5,!' 3 12 *Pa%l[p$ 

-- 

DOUALA FOCUS GROUP 

RETIIW TO D.Qt"A&h 

BAFOUSS&Y APPTS KED 7 ~ ' 7  FH 

DRIVE TO YAOUNDE 



EVALUA7"%0% SPECIALIST A S D  TEA,Cf LEADER: FELIPE %&jEDt% 

?th. Hzjei1,m is Vfj6ia E're3rdenl ,I" ,v~lEX fnter~n,~~11e;~,F1, *3~~.14 b;iT :+i\:kbr;f :P . f~*%l ; :  r r b ! l r ' l l t  ,-I* I * ' . :  'il"r hn. 

iof 25 years lox US111363, the W 5 Plpdcg COT$, the BuV~~fajj @mi,, and p*r:tr;,,tt; r , l .~  1 %  ratr2; t ~ n ' i . : ~ V l b  

Has exFberxence includes evsluatrsra. s f p a ~ j e c ~  ;ad pregr;jmc, ,md ohe c%,:scgn nn:f rnaplcw ivk?irifI~l!~t:r; 
of hmiira resource developsnetnt programs. Ee h;a been "$,,%m ha t%er  d~+r f*, %$B:-qh t * h C ~ B ~ ~ 1 4 ~ * ~ I ~ : ~ ~ ,  

and has rnan<~geJ a~asramg pasgrams and devslka$ed rnut~:-?~bar C S ~ % A ~ C ~ & B ~ ;  7 h n . e  et~7at B ~ u + ~ T ~ : ~ " R Q  +k%s 

a Covsraoe Officer, M a  Te~eda has ead;ia"daraazed ?,be prasb"e5~011 oXI Sznank rnl and hi:nys~n rcb"bnllaiSr H Y ~  

to ~ ~ p p ~ r t  USAD pragects uz $1.1 D \%'ashhgtafa, Alraca, md tP,e 58cd-Ens: \ t o  1 kt;ilbPfsi. I I i h t l t i %  

ili-I.S. in Btdsr,resr Collslputea Applacatiotas and an. fc9 A tn Afr.ec,~n kulkbte.z i, tpal$~raqr;rc$ F f . 8  I *  

skrlled user of ahe major computer ssbt%+*a~e packages bEe 8s fluent tn Fw%.nzla, $p"nu%"h k ~ r r ~ h t  iX; u,:Bni t 
and has tived and worked P%srrsssghout Francophone Africa, i~mlubmg C r ~ r n ~ r a u n  

HLt'MAN RESOURCE DEVELOPhlEW SPECfdkLOST: AVIDFEE%%* GlLetOI* 

Mr. Giibsy is a h u m m  rfus~errce deoeiopm~nt speeal~st, evtth~ &ce~t'aj" * - vtkar~ of S X ~ ( I " C T ~ ~ * S ; T ~ *  fin thIh* 
pialmmg, cosxdmatton md evafuantlaaa sf developm~aax Eti5S?*SEdO$ce pra~ects nm ErdznarklE;: an &a~rn~%n% 
resource ateveio,pment, mstihtaonal devetopment m d  pnt ~ R e - ~ ' i o r  actxt; trte5 %fine:$ ea~rS:< 8990- 
bar. Gilboy has concentrated his shofi-tern eons riaaataes olra aswssawg the Braanmg need, k*f 

s and on humm resource dctelopmenlt prqs: bwap m J  evaluatosn for USAID 
missions, hcluding designhg m d  conducmg compaehemtre busmes  5un;eF.s sn 3Toro.i:co and 
Znrnbabrue. He has aka matvred the *piact of humm re,wlgrte de~ei~spment ~ B " W ~ ~ I A ~ ~ E ~ P S  OR 

%CEO$ emplovent and pnvate-sect& growth. As Human Resource5 DeVeiapmenr m d  Pnvnt~ 
Officer for USXlD in hfauritmia for 3% yea=, hc d~mted a $14 naiHic~n F O ~ ~ U ~ E Q ~  of @dt&c&@t&7rtd 

research, training and business promohon acttv~nes. For threbe years he headed a project bawd 
tans at Ar$~ioncan in Washington. D.C. to provide advmed training of biiici South Afn- 

universities. Mr. Gilbop" is m f rent& m d  \%yollo;ld a d  has w~?rk?d m d  trarekled F ~ T Q U ~ R B U ~  r?Plir~~a 
md the hltddtrzr East. 

SOCWt SCIbWfST: FM7r71EN TIOKOU NDONKO 

Dr. Ndonke, conp'leted hs 'FhB from the t'fivesssty ci Hmburp  ., Gemmy) wt medec,al. 
antkropolog.~. His dwmral rewar&, an unusua! and sre>gnml ma1t .s~  - based m e.lrtemrxrl;'sP 
vrllage-bagd field surveys - oi hv@ene md -itatrew stratqyes ah tradnhrormml sacsetres. was 
pubgished in 1992 in Frendr. W~~?*f&c~~fw"~cws Culttrlrelks dcns EX~bt;mtmti E t d 5  C O ~ ~ S I L J  trzWc &S 461 
du corps chi?= les p~yuhtzoa~' Jc 3 M ; ~ I P W I P  et & k aPre bu aZEvamin Dr. S d o d o  has rndepkh 
experience developing accurate, ru!ruially-sensttiye s u n  e~ wstrurnenls and admmastermg thpm 
m the field under &ailrrngkg carcmmsmces. Brzor BO hns assi @nk Qr*a *g Cm@rfrnn gmbfd~k 
Evaluation, Dr. Ndia&a co&~$orateuf %*a& U 5 - b s 4  exreds on a ranete- o l  CSAiD-~re~;nde$ 
studies in Cmerosn. 

USAID TRAINING SFECIALXST 

>It-. N ~ a u i  has worked on C5*ASD trammg prc~erts hsr Q*. zs 23 & i z ~ c  l - 4 ~ ~  exr?it"ns~"i L ~ J F S  l e ~ f g ~  
about aQi aspwts ai US.4ID-sponwred tram~ng m C I ~ ~ ~ P C O ~  %-.-as ket 89;::he P P . . E ~  5 ~ P * I $ I R : .  to  

conduit 1iJQ ~ ~ r t c ~ ~ e ~ v . ; a  sprvdd aser several reg~cns   IF Sz;sLi~ has no%%- &eft L'5.AELB' Ck%alrw*rz~n 

to bvork m human resaulrces de%e!opmenB as, a pms-ate eons~Ei~ank 



Ind iv idua l  Questionnaire 

Wame 3 

sex M F 431 

Mame of currene employer: 

Type of organization: 

[ 3 Public - educational ( 5 )  f j parastatax [9] 
f j Public - government (59 [ f self-emplayed [PO) 
[ 3 Private - bar-profit ( 7 )  1 international donor ( P P )  
[ private  - not-for-profit ( 8 )  1 'j other Cl2) 

Sector of activity: 

[ J Agriculture (131 [ 1 Health [I?) [ 1 Financial Servic=.es (21) 
] Construction (14) g j Education&X8)[ ] Hanafactuxing ( 2 2 )  

[ 3 Environment ( 2 5 )  [ J Services (39jl  g 1 WeBaiPing (231 
1 1 Comxnundcations (la)[ 1 Transgort(2o)f 1 Insurance (24g 

[ 3 Other f25)  ( P b j i  

Current Position: { Z T )  

How many years have you been w i t h  this srganisation? -- - (28) 
Were you employed at this orgdnization when you rent 
for WSXIP-funded training? 42191 

I 1-s f jlxo 

Wkkhin 3 years after returning f r a ~  %raining, did yau 
receive a prsnotian? 



9 Months ar Sore? g 1 
L e s s  than 9 rrzaonths? f 1 

Did your t r a i n i n g  take place in the United Sta t c sB  

If not, please indicate the nase of tke c o u k s t ~ y  shere 
you were trained: 

Indicate t h e  Bnsrtitutiogor where you ware trained? 
ms..- -.--- 

Did you obtain a Degree? [ ]Yes 1140 

If yes, please indicate which ones: 

Pn which f i e l d  d i d  yau do your  training:? [for example, agri- 
cultural econamics, public health, busioteso ajSSnaqeneenk@ etc-) 

Indicate the yeas you returned fros training ? - 
How long d i d  your USAHD-funded training l a s t ?  

h i a t  is t h e  name of t h e  pzaject which fin,wanced your traina?llqT 

D i d  you have to take i n t e n s i v e  English courses as a 
condition for your training? 

f iow did you heas about yavr training cpportunity? 

Were you involved in the d e s i g n  of yaur traini~g prlagreilbm? 

[ ]Yes j: jNa 



Xf n o t ,  do ysu believe that the k ~ p n c t  ad your  trasning 
would have been greater had you been knvalved? 

]Yes i r e *  3 birr g 4a 51 1 

Did you intraduce any changes as a d i r e c t  result of  t h e  training you 
received? 

]yes I EN0 ( a e j  

Tf' y e s ,  briefly describe the changes: 

If no, why not? Ind ica te  the reasons: 

Did your colleagues at work. or anyone else. benefit from your 
' t r a i n i n g  ? 

If yes ,  please ind icate  how? 

Did your training iaprove your u o r K  pexfomance? 

c 1-s [ ]ti0 

If yes ,  br ie f l y  describe haw? 

If  no, why not? Indicate the reasons: 

Did your t r a i n i n g  result in any changes w i t h  respect to the raBe of 
women in Cameroon? 

I ]Yes E (491  

If yes ,  b r i e f l y  describe hsr: 

{Thack you v e r y  much fo r  your heEpj 



Dale af I n t e rv i ew  Name ot E:Ira$l.c;z~i@fnfcx -----a-m 

Name of Persan Being Interviewed - --*) I - " U Y I Y L . I  

Thank you v e r y  much for agreeing ta m e e t  with us, Oar k n t c r -  
view is planned to take no sore t h a n  3 0  minutes of ysur tine* 

A s  past of its continual effort to improve develapment a s s i s m  
tance to Cameroon, OSAED has decided ta conduct an assessment 
of the impact o f  *fparticipant trainingH it has financed s ince  
1961. There  have been approximately 3 , 5 0 0  Cacerooniana 
trained in t h e  United States and th i rd  coumtx 42s i i * ~ ,  bath 
short- and Long-term psograns, %hat changes, if any, have 
these "returned participantsm introduced to Cameroon, and what 
has been the impact of USAID" investment. Are there changes 
which could be made to increase the impact of p a r t i c i p i e n t  
training on Caneroon*~ developnentl 

The team is composed of t w o  Aserican human resource and ewaPu- 
atisn specialists, a ~ameroonian w i t h  a PhD from Germany in 
the  social  sciences and a Cameroonian USAID enpioyee familiar 
w i t h  participant training. W e  will be interviewing returned 
trainees and analyzing responses 80 our  questions. 

G i v e  out Questionnaire 

To begin, w e  would appreciate your completing this short 
questionnaire which has szostly Y e s I N o  questions. Then we'd 
like to ask a f e ~  ad&tional  questions and make nstt ui s g z ~  
of your comments- Please be frank - we w e l c o m e  both ysur 
criticisms and suggestions- 

Collect ~uestionnaire 

We'd like to ask a f e w  more questions about your training: 

1. What in your view are the principal obstacles to trans- 
ferring skills and knowledge gained through training to pro- 
mote Cameroonian development? 



cd f ram training, d o  y 4 " ~ ~  have 
d to - znczlease your knau2ebqe in 

gi 3 x-225 r 3 N-cJ ComewtiS: 

ra3) 3 .  Was your employer involved in selecting yoo for training? 

l 3 f I so ~"owents  : 

4 .  D d you maintain contact with your enplayer during t r a in -  

Cclmerrts : 

5 .  Was your empSoyes prepared for your return? 

Cements : 

6. Did you r e t u r n  to t h e  same esplayer at the end of your 
t r a i n i n g ?  

Ca-emhs : 

7 ,  Measure t h e  e x t e n t  to which your jab assiqna~ents have p u t  
to use the  t r a i n i n g  you have received" 

csuf d a ~ g z y  .;;;y ksnowle:Sga at w ~ ~ k  
applied =y knowledge at rark 

applied =Y Rnauledqe at w o r k  

Best Available Copy 



a ,  Since yaus return fram %raining, d~ go@ nakntabn ccntaamk 
w i t h  professional ccsllcagues frczs y o u r  $aininag i n a t i t b d t i a r a  - 
sr dram the (United States/tAird csuwtry)?  

ti/@! ; ] YES I 1 gi."o 

A r e  these contacts .,-- - rare 1 (LIB 
occa ionnl 8 f i" 1st L I  
f r e g ~ ~ e n t  ! l  

Comeptts: 

9 *  D i d  you l e a r n  a n y t h i n g  about management during your 
t r a i n i n g ?  

10. What are the most frustrating - or challenging - aspects 
of your professional life a i c h  could be addressed bw addir 
t i o n a l  traininq? (encourage respondents NOT to t a l k  ,abouk 
l ack  of resources or epipment  - which cannot be addslessed 
through t r a i n i n g )  : 



Date bs P'inksrvia~ --- Was &a Ekibtszvf@usx -w- 

~onnhes sur  ; 

Now de laactueP enphoyeux " ]I, 
m-- 

Genre dlorganisatisn: 

[ 3 Public-Education 95) [ 1 Para&tatkqu@ i92 
[ ! Public-G~uvsrnemen~ 16) Q :g Pii%reia=:e2ier t $ Q j  
f J ~ r i v &  b but laerasif $7) { 1 Agemcrsr internatienald g 1 B $  
[ 'j psivi a but  non lucratiff8) W n t r e s  gPT] 

i 3 Agriculture (P33 [ J sank& t 9 7 j  eibnque t H l $  
1 Equipenent/habitat (I+)( ] EdusationtlB) f 1 Hanufactarc 42211 

[ Envire~nement 9151 [ Services (19) $ 1 comerce $ 9 3 )  
[ ] ~omunication/HPdias(16[ ) Transport[l0) j Rssurance 4+ZP) 

[ 3 Autres [ t 5 ) 1  - f t G j  

Paste actus1 

Depuis comk7ien ?e temps etes-vous e~ploye par c e t t e  onganisatiaaf 

ftiez-vous employ6 par cette mete rganlsaticn au somexr de 
vatre formation dinancke par USAID? 

[ ISui f 3S;;on i 2 9 j  

Avez-vous eu une proil lct i~n dams iss 3 ans s u i v a n t  VGEse dorn&tiom? 
[ ] O u i  [ ]%an t r a ]  



Bonwcr le now des institutions oil u a u s  aves & ie  larae?; 
sous fin~ncenent USAID 

Si oui, vauilfer i n d i q ~ e r  %atr(s)qakef (a) 

Dans quel f P e g  d~maiweisp$ciakit& auea-vsus b a i t  vat rc 
famatian? ( a x ,  ~gss-dcowoaie, Sane& VUBigua, Hanageaent) 

Co-ien de temps a dug& vatre domarioa financk par USAVOS 
- .  -7 

& 4 @ ]  

Qusb est Ic du prajer qbi a ~ s r r a l n d  votae f a m a t i a n ?  



aver-vous c t h  consu8s& pendant l " 1 s W r a t s ~ n  d& vatre 
pr-rsrae de fornation? gi JOrsi  [ j?%*low QSiG 

S i  nsn, pensez-vous que f iapack 2e 'vatre bo:s.ds",@n aura  k t  
&td plus grand ;i vovs a v l e r  & t a t  iapliquo? 

f ]8u% f jt4aa ( d % j  

Si oui, i n d i w e z  Pas? 

Si non. quelles Pzaicnt  Pes raisons? 

Est-ce que was coll&gucs de service. ou ~ g ~ e l q r r ~ u n  d%autrtl, 
owt bhn6ficik de vatre fornation? 

g ]Qui j ,."o~n 4 447 1 

Est-ce que vohre efficaeit& au t r ava i l  s'est ae&kior&@ 
came cons&q~enre de vorte  famation? 

1oua 4 r J ~ ~ G R  

S i  ncn. quelles Ctaiens Per roisons? 

Votre famatic$% .a-t-el?@ insp i r t ?  des cbarrgeaents ccplpcernanlc 
Be r60e de la ferns au Caaesoun? 

f IOitai ;; ]Won g49) 

,nesci p g f g ~  %#adre aids] 



Msus vcus seaercisns d-voir accepter de ~ Q U %  t"Cri%Cnr&&rar . 
Leentretien quc POUS vaalans rezli~er avec vous ne doit ~ ; B S  darer 
p l u s  de 3 0  ~ i n u t a s ~  

Faisant suite & ces efforts i v c e s s a n t s  dnam&licrer +on assistance 
pcur le d$volcppencnr au Camcrcun. ISUSAID a dkcide d'entreprendre 
une G ~ a 2 ~ o a t i c n  s ~ r  I C U ~ S  prarp~i(gl~%es de Eorn~tion sFtr Ye 
diveloppelaent au Camsroun depuis 1961. E a r v i r ~ n s  I 5 Q O  caditas 
caneraunais o n t  i t&  f a r m i s  aux Erars-Vnis ou & un pays-tiers dans  
des programmes 6 caurt cu d long tcrne. Ces persoones on$ -all@% 
introdvit des chanqiesents quelccngues: au camcrourr ? Et quel a $t i  
leimpact de 16krvrstissement f a i t  par 2ffUSAID? Que peat-on f a i r e  
en vue d8am&li9rer 1-mpacc de 1.3 formation des cadres sur le 
dGve9sppament du Caaer~ua~ 

Notre $quipe de recherche est ccmposic de quatre personncs dont 
deux Americsins specialises dans ?es ressaurces hunaines st dsns 
lqevaluaticn. et deuw ~amerounais, l*un gui est tirmlai~e dwun Ph.D 
en Sciences Sockales deAllesagne e+ I'autre qui sSoccupe de la 
formation .mu sein de IfUSAPBe Nous paserons des questions 
notamment auu persannes ayant peis part 6 une germation f imrancee 
par llUSAID. 

Pour commencer. nous voulans vaus i e v i f  er bien vouloir rempi ir sc 
questionnaire. Pour la p l u p a r t  des ~grpeatiorns il est preili de 
ripondre par ou i  au par non par sauci de simplification Ensuite. 
nous aimerons vcus poser quelpues questions stippiimeurtaires cb 
n o t e r  vos conmentaires, avec vatre pe+virs ian.  5' il vaus plaLt 
soyef sincere - tlovs appr6cPesons aatssi b l e n  uos critiques que vos 

m y e n e z  -1e questionnaire: 

Nous voudrions ~oips pasez an pe.; plus de q w e s t L ~ ~ z s  sur wPaltre 
fornati~n: 



A votre avis ,  quels s o n t  i cs  principaux cbstaczes au tr~rr~Ler1Z 
habiletPs et das connaissances scquises lors de la I ~ r a r c i c u n  ec: 
de pronouvoir le diveloppement du Caaercu~hl 

2 .  Depuis que vous b t e s  revenus de la fornation, aver-vcus eu Ps 
temps - ou etes-vous encourager - d *amel iorer vos canna issanccs 
dans XEZ domaine de (a jouter l a  specialit& de leenqu&t&) ? 

[ ] O u i  g ]Nan Cementa ires= 

3 .  Votre enployeur a - t - i l  i t& impliqui dans votre selection pour 

4 .  Avez-vous garder le contact avec votre employeur pendant la 
formation? 

[ ] O u i  [ 3iSsolp1t Comentaires= 

5 .  Votre employeur avai t - i l  pripari vatre riinsertion au s e i n  du 
service? 

6. Aez-vous kt6 enploy& par la m&ae organisation B la f i n  de 
vstre fornation? 



[ ] B a s  ( jamais ufilisi mes ccnnaissances au travail) 
] Woyf n (occasionnel lement a p p l  iqu& m e s  conna issances au hra*da A 1) 

[ ] Elevi (toujours applique mes c~nnaissancrs au travail) 

Comqenta ires: 

8 .  Avez-vous rarde les contacts avec les collegues dans vatre 
domaine ou avec ceux de l*institution ou vous avez &ti fo rn i ?  

[ 3 0 u i  [ J N o n  
] rares 

Si O u i ,  ces cantarts scnh-ilsz [ 1 accasionnels 
g 1 fr&quents 

~omenta  ires: 

9. Avez-vous appris quelque chase sur le management pendant ro'tre 
f omat ion? 

lo. Quels sont les difficultis ou d i f i s  dans vc t r e  vie  
professionnelle qui ~euvent &tre s w r ~ o n t i s  nar une formation 
s u ~ ~ l e r a e n t a i r e s ?  (encourager les  participants A NE PAS parler du 
manque des ressources ou dSiquipements - qui ne rel&vent pas de la 
formation) : 



PITTSBURGH PL)UU"ACE~EKT T m E N P N G  FOCUS GP3UP 
Yaounde, June 29 ,1993  

Invi tees : 
X -  NKOEO AYHSf E tns t  
&&Me. HBOhiC ETOUNIDI Z u c ~ s t  Marre 
M. TOMU NYEBE Jean 
iclane. OYIE-NOZIE Harriett 
Pime. NJOMOU Octavciel 
M. DACLEU Ji feph 
M - KEMAJOU Mezve 
k%e* P U M  

Facilitators: 
Dr. TfOKOU NDONKO Flavien 
NZAtkE E m ~ l e  
Fel ipe TEJEDA 
Andrew GI LBGV 

Mous vous remerc ions d * avoi r accepte not re i nvi  ta l i  i o:~, et n a u ~  V O I ~ ~ ~ S  

souhaitons Pa bien-venue* Faisant suite ces e f f o r t s  incessants 
d o e  san assistance pour %e d&veBogpemerat au C m e r a ~ n ,  
I'USAID a dBcide dtentnreprendre une evaluation sur feuas  prosqrames 
de formation sur fe d&veloppement art Cadnerciutn depuis P96L 
Environs 1550 cadres caznerounais ant ete formes aux E t a t s - U n i s  su 
h un pays-tiers dans des progr es court au a fang terme- Ces 
personnes ont-elles introSuit  des changlements quelcanaqrues 389 
Cameroun ? Et quel a &t& 5: ¶impact del I5investissewtesrt f a i t  pas 
liUSAID? Que peut-on faire en vue d-eEiorer l-mpact dls 1 2  
formation des cadres sur Pe developpement du Caaleroun. 

N o t r e  gquipe de recherche est eomposelp de qhtatre prsorrnes  dariat 
deux Americzins speiciafiseits dans les ressources hwaisaes et darks 
leevaluation, Mssrs, FELfFE TEJEDA et mEBRm GEEEIIPY. c% deux 
Camerounais, P"un qgui est tittnlaire d'un Fb,D es Sciences Soerrales 
d 'Aallenagne, D R ,  TXOfJIC019 HIX3%KB FLAVIEN, et l 'autre q u k  s %occuge de 
la formation au sein de ltUUSAID, m I t E  NZRELI- Naus poserons des 
questions notaratanent aux personnes ayant pris part i3 une foraatic~n 
financee par 1WUSAHD- 

QUkSTPOSSr 

1, Qu'est-ce qui vous a le plus impression@ ou amuse pendant wtre  
sejour aux Etats-Unis? 

2 ,  En quoi consisgait votre formation a Pkttsburg? 

Course content: Management of human resources and permrsonwe1, 
finance, SMEJentzepreunesiaP development, projects, camputers, 
negstlation and consultation skills, English, Work in groups, apen  
collaborative ernviromer,t. each no.epn,her had to prepare and defend a 
t h e m e ,  case studies for each individual from hischer cceantry a16 
o r i g i n -  

O t h e r  activntles: social visrts, formal v i s x t s  [Zo".*~n mayarsl. 
Churches, contacts with damllies- 



Def ini t e h y !  Intense rhythm, f ul% parnccpgacson, &=t;lirrnv~;*.*~ai 
spirit, D a v ~ d  CouEd's specnai touch. 

4 .  Psuvez-vous nous d ~ r e  sur  qukLL, p l a n  la f o r m a P s , e s n  recue c2&nm% 
cette univers-tse vous est utile d i m s  wotre t ~ a t ~ a k l ?  A=rez-*~aus 
seellement la possibilite de mettre en ptatique les connarssancea 
acquises? Estitnez-vous que le psog+&ma de management que VQUS 

avez s u i v i  soit adapte aux besoins du Car~leroon? 

It depends on level of individual x n  t h e  hretarchy: the hagher U P  
you are, the  mare yaer can practice what YOU learned. I f  ~ O Y  "z"& 
lower down, i"ts d r f f ~ r t t s l t  ta apply prrinez-pfes on the 30b* One 
needs to c a m e  back to the same job to try out t h e  p r ~ ~ x i e ~ p H e s  
learned. 

For some the  training was hnghly relevant, and once back theb~ were 
able to apply principles. The principles of: and differences 
between macro and micro errviroment were very useful. Hegotiatiaaaa 
skifls were very relevant and useful. 

Kenajou: introduced computers into his traxning progrm, u ~ e d  
principles of adult learning (individual learning style] to 
tailor-make courses. Has used negotiation skifls effectively 
on the job and is regularly asked to negotiate conflicts 

Pouka: working with a women" atnd helping them develop 
projects. 

Ayissi: cansu8tatian skills helped ease him into a private 
consulting sole after losing h i s  goverment job- 

Relevant skills acquired: Self-confidence, ability to 
appreciate the contribution of each =ember of a group, t h e  
principles of synergy in hwm group interactmon, skills in 
objective employee and self-evaiution, better mawager of 
people and resources 

5, Y"-t-ih obstacles a l'aapplicatisn des connaissances aequises 
lsrs de votre formation en vue de promouvoir He developpemrrnt du 
Carneroun? 

6 .  En tant que Cameroinnais, avez-vous dies sugflgesticbns quaat a 
f"elioration du progr e de forlaation? 

WID module needs to be further developed- There shouHd be yearly 
meetings here in Cameroon, or regionally. of al S; to 
review~exchange experiences 

5. Votre formation a-t-elle inspire des changements csncennant 
le r6le de Ba feme atl Cd,ae?roern? S z  0 ~ 1 ,  decr~vez brx&vernenX; 
commers t ? 



Experience aux USA, seetng w o m e n  an all klnds of jobs, m a d e  same 
participants think of why this coarfdn? Pklpgen in Carateraon, Group 
discussed role of women in Clanezoacsn. legal. social. gesssnal 
aspects , 



The followkg Xctson contaisrs some of the tables generated by EQr)-In60 data-b;b*ed F T G ; ~ ~ ~ I R "  

which the team used to takalate respasaws to suway mstmmenits 

Table 1: Summartr sf Data on O~esticlnata~nes Admmxstereb aa 1USi41Ul'C~n~t*rougli 
Resurnees 

This summary sheet tallies the responses collected shce 1955 horn paflrcigcants c~mpl~aang theb 
form entitled USAID Iy~~a"Bta~rgwan~i 
Training Frog 

Table 2: 

This swnmarizs the respondent cs en& tto nooqemm~tatsvct questions askl~af du ~ting; 
interviews. The team grouped responses under categories wherever possible The queysaioars areB 
repeated on the summary sheer. 

Table 3: Scrors Represented and Posikisns Meld bv lntewiet%.ers 

Table 3: Illustrative Tables for Further Reference 

These are printouts of tables generated by EPfnfo. The questim nrannhrs on the tables are kqsred 
to ithe numbers in parenthesis next to each quesaion on the qlraestiomaire, fawb 
Questions 1 thrcugh 49 were answered in wniting by each1 ipateniewe; questiom in the *csnd 
section of the questionnaire (after h e  introductov paragraph) were complieted by ai tern1 
member following verbal responses from interviewees. The n u m b s  for these questions were 
keved into the computer 101 to 11% as s h o ~ m  on Ihe questiowake. ahie last question (No. 
was not keyed in since it did not generate a quantitative reponset. 



Our P a r t i c i p a n t  Training Management System IPTNS) database sD~ovs * ,  * .  
Cansroonians t r a i n e d  by OShPDJCameloon since the existence o f  this agency 
in 1963, We started administering questionnaires to returnees  e n l y  
around 1985 (there is no record of such questionnaires having been used 
e a r l i e r ) ,  To date ,  i t  is estimated that 97% af USAfO LraGneea hawe 
returned to Cameroon, S ince  1985 w e  i n s t i t u t e d  the completion of 
questionnaire by returnees and systematically request& that  they C O W ~ B C ~  

us upcan return from training to that effect, S i n c ~  then, about rS have 
completed she q u e s t i o n n a i r e s  and submitted them t o  us. We now count 280 
of these based upon which the below f i n d i n g s  have evolved. 

1 Type of t r a i n i n g :  - Long term t r a i n i n g :  110 
- Shozt term training: 175 

TI. Gender Distribution: 
- long term training: 

- 9 females - 181 males 
III- Short term training: - 66 females 

- 104 males 

Comments : 

For 
For 
The 
t h e  

long 
long 
t o t a l  

term training, males greatly outnumber females, 
term training, females represent  Y of trainees. 
ratio of trainees is O f emale s ,  and O males. T h i s  is a v e r  

350 of women t a r g e t ,  as mandated by the AID current  policy toward 
increasing the number of warnen trained, 

3V. Age Grouping for all T r z i n e e s :  
A -  Long t e r n  t ra in ing :  

76 are Setween 21 and 35 
32 are Set*--een 36 and 58 
1 above SO 

B .  Short  te rm t r a i n i n g :  
63 are between 2l and 35  
9 1  a r e  between 36 and 50 
8 above 50 
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X$*?i, Was tRc sourge well ~rganazcd? 
Yes: 1 3 7  
No: 3 
AVeEalSa: 14 

X V X I I  Were you satisfied w i t h  training? 
Yes: 182 
No: 2 
Average: 40 

XVf  XI, P r o f  essional Objectives Wet Z 
Yes: 2 0 8  
No: 8 
somefsou: 54 

X l X .  Are you u s i n g  your new skills? 
Yes: 21 
No: 3 

The low l e v e l  af Yes may be j u s t i f i e d  !by t h e  f a c t  &hat aost 
trainees are civil servant s ,  X t  is extre~ePy dif f tculk bar trsinces 
supervisors t o  accept neu work habits .  Consequently, h e  impact of 
training is hard to come, if a t  all, This i s  contrary to papvatc secLar 
trainees who aso much more notivat& and w h o  use their  slkifPs @Pen w l t ~ l t  
still a t  the training location, 

X X .  Are you interested i n  an alumni assocsalion? 
Yes: 203 
No: 4 
Neutra l :  44  

X X I .  Are yaU willing to accept an i n te rv iew?  
Yes: 247 
No: la3 

Most of the no options were expressed by civil servank who, E beXievc, 
felt that they should not release informatian ho a foreign organization 
either because of discretion required of them or because they coold not 
be author ized  by t h e i r  supecvisc~rs to have an ineervlier w i t h  EBShXD* 

X X I I .  A r e  i n t e r e s t e d  in a professional socie"y2 
Yes : 
No, 

XXPTI. Degree Objectives, Long TcrB Training o n l y :  
? s*s. 
$34 Me%, 
1 3  P~,D. 
5 nehc r  
7 :mbined degrees 



FuxPoea: ?he puarpoae of t h i s  gwestioal&rriat z o  es $-$QV@ ~XD-9psnaoxtd 
training ractiritiea* Wo rrafnihsg course i s  p e r f e c t ;  caeb csn be imrcctsrrl% I n  
ram way. Beau@@ you hsvc t aken  pare i a  ane ekrse AfD par t i egpnt  t o a i n 0 ~  
proqfsms, your axpcticwt i s  ~ ~ a f u a b l c  ta us sar! your idea@ and a;pfnlon~ will 
help us ta drcDfgn EuDfu~t t f d l n i -  actlrikfrs k h t  w ( 9 2  tae -re ~ll;llt(bh~i tQ abpl: 

w r m n i a n s r .  

Directtons: In Some of tba fol louim guratlansr you can kndicrt* ysUE 
response by c h e c k i n g  or c i rc l ing  hbs snare?  af yaur ~ h o l r f *  2 3  ~ I h t ~ a r  W h  &&k 
Eox lawerr written regponves of @ few vobds at scnta6w=esl P l s s s s  B b  
ti= to eon~flCcr every qrteatlon cazefaliy and Early.  We @bal l  t rea t  years 
rerrponme ~ o n f l l d a n t i a l l y ~  no o m  w i l l 1  be rg.s~heb~ Me very atwh alpprarc-ia%sl ylarralaar 
cooperation. 

Ilr 

it 

IHo J xea 4- Wartiadi? Ebv ~ s n y  clh58brcrn3 1 [@..E-) 

S* Present job lgfvs title srd sz!pPayerl 

t' 
6. Dates when you took p u r l  in the ~ ~ ~ - @ ~ n s o r c d  Lrainlnp: Fror ';4 - ?Y -" (ii 5 

X@ - ~11aaynfB 

7.  - Where did the trainLng take place? tanme of f aslttation, c i t y  sad 
state or country1 : 

8. What was the courga atmat? ( g i v e  5te tftPc araC/or mab jeck  msttrel 



Before you : e f t  for the t r a a a ~ n g  p a w r a e ,  dab yaa rec+tw+ &n 
arieakatksn: that is, infot~ation a - ~ t  t h e  g a q r l p k y  e~ ~ & % t m $  
@f the United  Bha>cb I e r  ahhco e.gin;nrhay of C X ~ L C . ~ ~ ~ W ~ @  :ke e~~~iigbg 
you were g a i ~  ts attend, t h e  Irsmniw twstntotaom, t h e  W a h % d &  ab 
teatninq,  pz~ccdures  f ~ r  zrauai, payment a d  eaaamnm f aew a& 
aklovdncehr and 60 folthP J T ~ L  bxio 

11. If your anmar t io thc pr9lccGs- Tudestnes: w a s  &, da yo% frlecl Z b r :  
ithe orientation was adtgtlrslto? d Y 0 1  -- @a, ~r E, 
please e x p l a i n  how i t  aighk have Mtn " - d - 

rCI 

12. Tn what 2ngua~g.e was your course given2 F 

Were t h e  f o i l w i n g  pcrsam5 sogpozf Elactsass :~sat l s%setar~ at rbc 
training sf re? 

d ,  Acreptancc by mesican 
students and co91eagues 

d - Yes 
P 

Ja 

f ,  Acceptance by c o m u n i t y  
i 

-4 
where  you res ided - Yes ;-9 

Please provide any cwaents you have on s%Fpork arsrwcmnle: 



BOW wsu2d ycu r.rc the i 1 
8f: year %hurt cau:s.rf t r s i s , , r - g ?  
bcr  sc9a 'the nuamr that 
~epxeser4:s 
yaos agglzoxiasre piace ara 

the  slrsaic) 

b, Mow was t h e  short 
-COUXS&L t rain; l*  fag ~ e ~ t t n q  
your ab~ere&wasB Bcbce3c one 
n&~& s 2 E 3 $ C 

Tea A h k  . TCLUT 
*,as Lbe levci sf prcstceatdon: SfL-:+ R k q h g  C T I ~  ;#% 

15, XP ENGLISM USGUAGE T M X H I N G  was a pazk af your pnesgzam, p$aase 
answer t h e  f 6 ~ ~ ~ w i ~ :  



btr ! a r r  o: ,s c snx Y :  3.s;. sd ts 
Z ~ C  SJSFOZB ljr Y O J r  t:&;nrm%ji 
"Fz@$raR7 --- 

* - --- --"&-- P 

d. I n  what sporaf ac rays csubd ya~;s1: prworla, hawe Wcn ~wzawctd,? 

- 

. W e  s)lgarid Qike ED ?r&& oavP bb Qmrmrmaaas we% %awe ~ ~ " t i ~ ~ p e ~ ~ w d  r m  ;l?*S--. 
sfpornsoxed rsadimiq woalQ be iwsar ,~~.-acQ2" $9 bomrsni;n am ePrga%s a k p o a r  

which meet fram t a , e  ha ! t i m e  to esmspdcr er -a r t t c r i s  ~f ma~rzusl  
i n k c z e s t ,  perhaps :o nssue a aeus8srscz, am8 re c%dcb%akc ctwr 
achiwstias as a way =a maera&= conr&cts uatL orbcr C~san.e~1$~3wsacs u b m  
have taken par% a m  mcx~zran t r a i a ~ z q  ~ r - r a % s  a& Faa $cl~a*zra; to 
f osrcr imprare5 Sar,n~z aen~am-~.z"rd.~kta s e l a r i ~ c s -  

Piease Inescate h a w  yo:u feel aka111rt %bras s;nCes- 3s a scafc GZ %an, 
c a q i q  f r o m  "aar ;ate+c%red at a P 3 # '  to mcc%c;stasa%eaPlg s s p p s ~ t ~ ~  
vksze would yoc pZs=c y a u r s e P f V C : r c 2 @  A%@ wsswz h b k  E q L S E P r 3  yovn 
appraxnaarc place on t3c sea9c-l 



We appzeczate vcsy  g r s s  c f l o z s  andl ::z@ ~aap I@t t%3  Zkrs 
~ . r t s t  a onn?lda% le. P l c & % f f ?  i . j: d tt itcy Q%%c_" BT@mlCmtlSI 6103GCCRk ) u b ~ &  

s u b p c t  of mcr %can k:a&n%m f a r  CdBcrmjnnamsr 



Ermples m d  beka:Ied zesmnses ppavnded by resw:nden%s are gaoupsb inkg 
categories below sscordang ts frcw-tmcy, EoHtrple awswegs were mss~bie 
Xar a14 questaons. 

&:  "Did yo% tntgoduce m y  rW~ges as a dtrect xesolt ad the - 
Lrz:z*~ag you nece~ved5 " 

i )  Inprowed existing ar cneatrld a new eestl;sse alp degrattmnt 44 

il, Xnpaoved infomatron sharlng$eammicatnon skalls 

* JmprsveB maiyt i ra l  skilHs 

+ Improved detlsion-w&zng 5 

.) Chmged mlt~tudes of athcrs 5 

i )  New human ~ ~ S O U H T ~ S  training or ~~al~ataan pBms 

I) Computerized mmag 

4 Xew marketing or ~artsdasrtaring graaess 

.) New palscies at tastsButicnal level 

e Better negoalatisn prartaaes 

Reasons asiaer;d why oo &ages  were lizmtle&a& 

.) 1 da n ~ t  occupy a ?asitxsn where cha~ges  can k implement@& 5 

* Supervlssrs lack canfieenre or axe aat reseptrve t o  w e r  i d e s  3 

6 The oplports;mlty never presentt.ed stself 3 

1) The C l v ~ l  5ervlre;inst:tat:oc rs t c ~  ~nflexrbie 3 



: "Dxd your eoileagues at work, OP m y ~ a e  else, *aeftt $foxE 
your zraanrng? If yes, g leae  sndzcate h ~ u ? "  

1) By publishing, teachsag or tragnrng sthers 
(on-the-~ob, I n  csursesf 

I, Through inproved te ~'k, ~ 4 r ; f f a b f a t ~ ~ ~ ~  m d  f fep ia f  
znternaf office comukcatton 

i )  By Ereatlag ~ p p o z t m ~ t i e s  fo r  atheas to learn 
(treinings, vassts, research s u ~ m ~ s 8 a n p  

4 Thraugh increased teazbrng ad ase of C O ~ ~ O E C X S  7 

Question 4B: "Dnd your tsainnng rEpraPve paor work p r f a  
briefly bescrtk hsw?* 

1c Better reseanch asld malysks sk~bls, &Be to  find saE~&iom 36 
ts solving grobl 

4 Aswired new skslls that are k b n g  &pplie& 
I computeriz ing s ~ r a t  ions, research, teaching] 

# Better Pw,epnmagmwt of &man resaurees B 

* Improved course cawtent 6 

* Increased caszfidcnce in ~ y s g l l f  5 

r) Better ur~ting sk~?is 5 

Eore talerant of other opinrcns 71 I) C 



Chmges w l t h  respect to the role of uo 

: 'Did YOU tra~nkng result in any changes w t h  reswct to t h e  
role of wonen Ln C&%eroon? i f  yes. briefly Cescrabe h?ula 

Y Mare actrve Ln prowot~ng women's develogzent 

4 Acceptance of women as professionally ewal 

Learned new ways Po analyze probl-s fac~ag va~arss; 

Acceptance of women in supeevksdw ~ s z t i a n s  

4 More self-confidence with new skilisderprimce 

i )  Affected policy changes 

Personal relatiionship with %ifeldaughter effected 

Principal obstacles to  transfer of skills 

Question 101: "What in your view are the principal. obstacles tc  
transferring skills and knowledge gained through t~aining to promte 
Cuerooaim deveiopnent?" 

.) Lack oh necessary resources 
(opportunitites, tools. computers. facilities) 

+ MisuseJmismisnagment of h a m  resources 30 
(wrocg job assignments. few incentxves for good work) 

Hierarchyibuseaucsacy LY v 
f intransisence. disinterest. conservatxsa. ignorance. jealousy. 
ieel ing threatened by conpetace  1 

Level of teclulology in US inappropriate to C e r m n  

i )  Lack of participation and transparency in infomation sharing and 7 
decisiow-making 

.~r Lack of iocai and regianal collabsratiar: and information P 
sharing m n g  yrsirssionais 

4 Political inilue~ce, nepotiscrl. favoritisn. ethnic p l i t i c s  4 
at the warkplace 

Lack of confidence a,iiong Canrueoraagcia's o2 t h e i r  om competemce 

r) Other areas: 
tune constraints 
sesxstance t o  change 
p ~ l ~ t z c a l  and etacamis c s r s r s  
French vs. h e r = s =  educational a?praaches 



~ Self-assessed training aeeQs of r e s p a d a t s  

: 'idhat are the mast Erustratrng - sr rhalfengang - aspects of 
your profess~onal life vhlch could be addressed by add;t:'nal tra:oimle . Lack of speckalrz~ed addttional tratning, mre adwmced degree. 4 8 

or inforaation in ny f i e l d  or a reiated area 

Lack af training and curricult~l~a design skills 27 

Keed to develop or update computer skills 21 

Poor managment and pl 11 2 

Inability to continue fomal education tc Ph.O. level 9 

Insufficient skills at assessing rtnanag-entjttai~~i~g needs 

Lack of comunication with other African institutions. companies 6 
and individuals 

Poor public relations and comr~rricatiorn capacity 3 

Lack of infcrmatrion an41 skills on ~oving ts private sector 3 

Lack af appropriate warkehing skills 

Lack of professionall level English OP: French 



SECTORS RIEPRESEKTED A N D  
F051Tf10NS HELD BY lNEWVf EIq'ERS 

TYPE OF ORGAXIZAmON 
Pubtic Education 
Pubiic - a v e r m e n t  
Private for Profit 
Private Nan-Profit 
Parastatal 
Self-Employed 
International Donors 

Total: 

SECTOR 
Agriculture 
Cons tmcrisn 

Health 
Education 
Service 
Trarlspior tation 
Finance 
Manufactwe 
Retailing 
Others 

Number 
29 
42 
I0 
4 
EP 
2 
1 
7 

Iflo 



CURRENT POSITION 0'427) 
Xdmimstsa tive 
Ass is ta nt Profe~sor 
Assistant Slaraag~a 
Banker 
Cadre 
C hes' 
Computer System Officer 
Consul tank 
Car rtroleur dSEtat 
Deputy Director 
Deputy Division Chief 
Dlrector 
Ecanomis t 
Engineer 
Leeilurer 
hlana ger 
xurse 
Physician 
Proiessor 
Provincial Delegate 
Provincial L.tspectot 
Researcher 
Retired 
Teacher 



?EX ?; l%k"d.E N39IHDPCAT ?ii:Z%EMEH 
C 1 _  -----------_------------------ -----**--- - - - - - - - - - - - - - m - - - - - * - - - * * w - m m * w  

1 KKOkO k Y  ISSi ERVEST 1987' KSPTH CkYSEEQ HULTIPLlC&TEUH 
2 DACLEU ANATCLE 1984 HR3A 
3 P O U M  MARIE LOUISE 1987 HA3A 
4 MBONG-ETOUDI LUCIE 1989 R224fa 
5 KEYAJOU MERVE I99@ MRDk 
6 TONO NYEBE JEAN 3490 HRDA 
a ~ s s ;  M B A N T E S ~ U  MARY 1987 RRDA 
8 BEFIDI ROSE 1990 HEALTH COHSTmINTS TO R U M &  PRO 
9 YUMfJAP K W A N W  S. 1970 ASPAU 

DI fM4 CHARLES l991 H W A  
DZPE NEE KTSIWJUI iEE TX 1687 USAID 

12 WETE PAULINE 1986 A F G m D  
13 POUAlYSH PAUL-PIERRE 1983 AGWPC AGEM3ENT b ;PLtMNI NG 
14 TAKOU PIERRE 1588 AGiZIC 
15 LEKEAKA ANTHONY 1992 CAPP 
16 TCHOMTE VINCENT 1986 AGRIC AGEMENT & PE&%H%NG 
17 AYlSSl TIMOTHEE 1988 &?DP 
18 TABOWE NEE m G N O  LYSETTE 11989 CAPP 
19 WVGOUMOU ANTOINE 16388 fiWP 
20 ZONKENG GUEPI CEEICARD 1995 KCWE 
21 ZASGUE-CHEUIVa JEAN 3OSCO 198'2 NCRE 
22 MUNSXIKPU ADOLPHE YEFUw"ET 9983 MmP 
23 PBoLO NGONO G M R P E E  1992 C A W  
24 ZEKENG PAULINE 
2 5  XJOYIM SAqUEL 
26 EUGENE BAY IHA 
27 rZACKBNEXI NEE NG3  M G U E L E  SUZA 
28 TCHUISSE M T H I A S  
29 FOTSO SERAPHIN 
30 TASWA LAWRENCE L. 197'7 ASPAU 
31 WONDO - NDOH BEWADIN 1975 AA!SfkU 
32 D P N U  LUCY NKOYB 1986 JHPHEW 
33  GWET - BELL ERNESTINE 
34 NGAMENI W G A  BERNARD 
35 NDENECHO HUMPHREY A. 
36 CHE WILLIAM JBRFRED 
37 ARREY CATHERINE TAKOW 1988 JWPHEW 
38 EWANG BEBE MARY ENGOME 1986 JZlPPEW 
39 MUFFUH BERNARD VEKENI 1947 ASPAlil 
4 0  ESSOM NDrf)ME E L S I E  1982 PMCTICAL TRNG PN HEGILTW EDUC 
4 1  CHE %GUM BERNADETTE 1973 P%TEFBAF 
42  YENBE N I ~ A  HENRY asar ASPA~P 
4 3  SEN3ZE XYUYKI FRAJYCIS 1971 I?;TZRAF 
44 r"OKT9MLAM ADOLF BENCHA 1973 AFGMD 
45  Z@K SIHON 1949 R O T E P  
46 SAM7 ANNE E 1993 ROTREP 
4 7  30UBOH N G U K D W  CHRISTINE FRI 1994 KCRE 
48 EONJOWA LXFAKA EMILIA 1988 ROTREP 
49 KULU XDIYE JAYES 1-9 ROTREP 
50 TEKW VINCENT 1992 HRDA 
51 NGWA FBWCMIN JONATHA22 1992 CREDIT UKHOW DWKLOP 
5 2  TIZNTCRQU JQSAS 1992 CREDIT UKXQN D LBFMEMT PRO32C 
5 5  NFORElN LAWRESCE NEBA 1992 CRE3IT USION D &OBMEIh*T FROJEC 
54 LIKOK3 SJiE JOSEPH 1991 CREDIT UKLQN D LOPMEST PROJEC 
55 G H 8 a E U  NONGHO AYPDA 1385 PEPRCDUCTXVE HEALTH 
56 OSED NASA 1983 REFFODUCTPVE H U L P H  
57 FZU ??ARTHA 1987 ;bI.t:irIEW 
58 ANZ FREDA BY6H k$?P ASPA3 

Page 2, 



REC 
--lr 

5 9  
6-6 
61 
62 
6 3  
6 4  
6 5  
66 
67 
68 
69 
70 
71 
7 2  
7 3  
74  
75 
76 
77 
78  
7 9  
80 
81 
8 2  
$ 3  
84 
8 5  
86 
87 
88 
89 
90 
9 P 
92 
9 3  
94 
95 
96 
97 
98 
99 
100 

ti 1 %&YE 
-------".-*_ ------------------ 
FXWINMIY NEE FQNLON mERE)r'TIA 
MSAKWA B30DFREB 
MUNkNG JkVES TINSU-WATTS 
TCHOUPOPNOU EN32LYUEL 
GAMINJE EWAVUgL HGALA 
HQLQMGO JQSEBh 
AHA MULU TAHYI  E L I A S  
BERINYW JOSEPH EDWIN 
OMOKO MPCHEL 
DONDJAXU'G JFAN-PAUL 
KAMGA A$;H)WE 

JOSEPH 
0 ISAAC ROGER 

THEODORE aYAYAgCA 
IROUME ROGER NOEL 
BIKQMO mONQMO RENE 
FONTEH FLORENCE AWAVGWE 
MATHIAS FRU FONTEH 
FOKO Et4WUVUEL 
DOMINIC A .  FONTEM 
ALEXIS TEGUIA 
Ta9NK02P CHRX ETEMEH 
N G W  NEE NT ISE CAR* 
FIDELE TETIO-UGH0 
ASSOWOU EBO ETZENNE 
GHOGOME TAMOUH RICHARD 
D J O U W G  JOSEPH 
KAlufJOU FMN42015 
EBONGUE LOUIS 
rnJOMO 
TAMbiO GER!?!AI.NE 
FOFFOU ALBERT 
NEFINJA FOKbl F W C O I S  
NJI VERA A 
KONGYUF X D Z E G M  
FONSI EUGENE 
TOZE E,WAhiUEL 
NGUE BISSA THOMAS 
IC;ZL030B PiABOUJ Sir1 CTOW YUiRIE 
TINDSBU NmTCHOUWG ROBERT 8 .  
NGdESS ITf NEU VHCTQR 
MTASGSI JOSEPH Y. 

N39INDICAf K41ISSkktEP 
- - - - - - - * - P l - l d - * % t  * * U ' - I W I W " " I W * * * *  

1968 3 N P l E W  
1978 ASPAV 
1989 HWA: 
1989 k W P  
1969 ASF'AU 
2969 PaSPA'dD 
1970 ASPlrlU 
1988 AEP 
IN65 9AEP 
1967 AEP 
1987 AEP 
1990 WEP 
t 9 8 7  AEP 
19138 AEP 
1987 AEP 
1988 AEP 
1990 AEP 
1990 AEP 
1989 REP 
1986 &EP 
1987 AEZ3 
1,990 AEP 
198f  AEP 
3987 AEP 
11990 AEF 
2990 AEP 
1985 E P  
1978 ASPAU 
1981 AEP 
9991 H W A  
1990 HWPs 
1990 H W A  
1984 HmES 
1988 J E B I E W  
1976 ASBAU 
I986 SUPPORT TQ PRE 
1988 EeYP 
1990 CAPP 
1978 AFG 
1992 eCAPFI 
H9B7 &MDP 
1978 ASBAU 



' "REC I SdKAYEeftrRR ----_----_--------------- e - - - - - - L - - - l * * - - ' - - - - - - * e  

SELF-EHPLOYED 
MIh'FOMPU 
PRESXDENCE 
MX NASCOF 
MlSf P 
HlNFONP'fb 
MPNEF 
MOPWJUXIVERSITY PA 
UNIVERSITY OF YAOUNDE X SS 
PRESIDENCE 
MINASCOF - 
MI HEDUC HA 
MINAGRX MA 
MINAGRI B A 
MINAGRX ES 
MINAfRiE PA 
MIKAGRI PA 
MLNAGRH: 
Mf NAG21 PSI. 
Ireti  MS 
3m ffi 
MlSEf XA MS 
MINEPZA MS 
IRR HS 
SUCATRWFNA 
IN T a L  FINANCE COW MEA 
REGX FERCAM rJIS 
SELF-EHPLOVED BA 
SCDM MBA 
AMITY B W K  CAMER100N ltS A 
ONPC BS 
MOPH * 

SELF - W f  LOYED 
c 
CDC 
C9C 
EOPH 
EOPH 
RET P RED 
MOPH 
MINEPUC 
CDC 
CDC 
C3C 
I W  
1% 
I 
IRA 
I PA 
GROWTH PRODUCTS EHT. 
CMCCUL 
CjpLyCCVL 
C W f  CUL 
CX*ICCUt 
M0PH 
MOPH 
RET i R E D  
XOFN 

C P ; ~ &  :t;*G1:4:1 
~ ~ ~ ~ ~ ~ - * f l m m - - ~ ~ - # ~ ~ m ~ r n , r n  

e:; : 
Egr 
2g"l 
M g t  
Egr 
Wgt 
zg E 
Health - Lnqrn 
NQt 
ngc 
Ebucat %ark 
StattStrGs 
Computer science 
frgr r ks 
Starxstics 
Zrac~stietrs 
Mgt 
Aqeasr 
Agx r c 
Wgrnc 
A g r  L E: 
A g r x e  
Aghkc 
A g r i c  
M15k 
C80mputer science 
Se P ence. 

SIC E ence 
Eng i n 
HeaE Qh 
Health 
A g r i c z  
Engin 
W ~ ~ H E C  
rrlealeh 
Health 
Ergrn 
Meaf th 
Home Eeonamics 
A g r i s s  
B U S -  .8d2M 
Eng k rn 
A g r x c r  
W g r d c  
AgzsEC: 
Egt 
Acp-XC 
Agrrzc  
Egr- 
Kgt 
Fgt 
Campstel scremce 
NeaLCR 
Eeal tE., 
Sea X r h  
H e a l  rh 
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WEC 
-1". 

59 
60 
4 P 
6 2  
6 3  
6 4  
65 
56  
67 
48 
69 
70 
71 
7 2  
73 
7 4  
7 5  
7 6  
77 
78 
79 
SO 
811 
88 
8 3  
8 4  
85 
$6 
87 
88 
89 
96) 
9 9 
92 
93 
9 4  
95 
96 
97 
98 
99 
108 

rj3%3a.YEf U R R  K 3 7 P t D S E 1  SZG:K~ j f :CL  
-Ls------"--*--"------ " - -  - - ' - " l - ~ - " V l + - w L m . I ~  

MBPH H$-+a L z k 
MIHAGRI. ES Asgt: sp: 
Mf DEWa A$jK 2 .Y: 
H I N E P I A  H S  Agrac 
HIN3EH BS Sc: : esce 
MINAT BR Pol s % .; ca 2 Sc $ *?rbzca 
MI NRCRI BS Agrac 
UHXY OF DSC Ph,D Agrgc 
UNIV Of DSC iPh,b) SIIgxtc 
UNrW OF DSC m PCP&- 
UNIV OF DSC % A g a h c  
UNIV OF DSCWmG MS E$UCA%ZOR~. 
UHIW OF DSC Ph.D Bkgrlc 
UNIV OF DSC 1M% %rat  r s P h e l &  
UNIY OF DSC HS Agr r c 
UNIV OF D5C PIE3 Agrrc 
UNIV OF DSCmVG MS Agrrc 

Ph,D Agr 8c 
MQ t 

39s Plqr2c 
Pis Epgrxc 
HS Agrse 
@!E Agkoc 
Ph,D Agric 
&S Eeqrcke 

Educat ion 
csigrrc 

ns ~ g n  ,: 
Kdccartr  son 

UCrSAO wgt 
UCCAQ . ;?Zlig r 
UCCAO . Csmputer science 
LICCAO - Computer acfewce 
MOPH Health 
SNEC SS %sng r n 
MINEDZIS: Ed'ucat ion 
MSNAGRI * A g r r c  
MSNAGRZ Agrhc 
SNI FSJW BUS, 
MlNfAT PIS Agrrc 
1IISNACRP Eg t 
X-OIRLD BANK Ph,D ECQDB~Z GS 



REC 
*- - 

9 
2 3  
26 
2? 
30 
4 1 
4 2  
4 4  
9 4  



gz 3 Ili'G: ICA 3 Freg Parsalrit * * ' v  
.BI n*. 

* w - - . u , . r * e w * *  .,* mv .,* * - m - * w - m " - * * * - - w - m - - - - - * - - - - - - - - - -  

%rb?l7db; I X{X~$ 'S@:  B i  t Y  V 1 tS aa : 6 t k  
CQg:ig%:, U>;* *+ * - -&  * *  - Q *  

@ dae-~s* + t U 3% t .31r a 5 %  
Czase Xns: -ad f tttfinol cgy, 4 3 3  B: 

e i 2 81% 2 2 %  
w., * 

CLaresonr Gradua:e Sc3oal 2 
L I; 2 # 5 k  I f .  * %  

Colotada S a a t e  O S " , ~ W ~ T L ~ - V ~ ~  + 2 3 & 4 k  1 : Q * % k  

Coiu~&ts Unlvers~ry - Ff I 

1 I swi3e e ~ ~ j a  

G*WashxagZsn Unuv@rsxry : S S f C ]  S 8: 2 
Kaasas Sts ta  UnzverssPy I 

< 5 3 < 434 i s , % %  
Louis$ %ma Srsae Qnawe~sx&y I 

I 5 ;Z - @ k  17,5% 
Waca?esrar Cc$% leqe - St - P s u 2  Y 1 : *84 2 9 * : 9 +  
Msch~gan S t a r c  Uniuersnty 9 

I 2 9 . S k  2 2 1 B J  
Ecrenead S t a t e  Unsverszsy  f * :: 1 * @ k  2 4 , b %  
Eultawah C g # l l e g s  { P t l - ,  CRj I 

li B Ca * 2 3 b  & Z - 3 %  
I a Sew Eexrco Star#:? Unr3ae r s r  ty 1 #, S,it,it 29.z89 
I 
a 9 Sew Y o r k  Unavessaty $ , % I  3 i  -6% 

N o s t &  Carsixna S t a t e  Unlv I 
4 1 3 , & B  3 3 *  3 %  

M a r t h  Dakota State Unlvsssvty ; k 1 . @ I %  35$. $ 8  
Ohro Staze Un%vers%%y Q 

-4 5 k =Eih 36,Bt 
Oklahoma S t a t e  Unawexsrry u 

4 B S, ,B:k 38  a 61% 
B ~ e g c n  State Umiv@rsaSy  1 

I 3 5-3ds 43-93 
RewsePLear P s i y t e c M s c  lnshnhu 1 I * -  9 PIL 45*5'% 
Sourher;, Z%I~;fai~?-xs Un;0vers5j+rty ! b k . 8 ' 8  4!T * 4% 

d * h 
S t a t e  Wntxve;rsatay Mew V s r k  I B : ,@% 4 $ *  ,a 
Texas A & M Unnwerssty x 

1 t i T e g  s e m  
Tslane Universnty f 

(I f BmB'tbn SP,QW 
UHYEWSITY OF P L L i N 8 X S  ii 

I! 1 i;,8$ 54 e 4% 
Un;v of Arkrsna X 

1 f k - 8% 5 6 . 2 %  
Unsversxtg of C n : ~ f l ~ c n n a  .$ Y 

U ry. 1 - 8 4  5% ,5'3 
Unxwerslty of CoSarada t * 1 8 .@% "51.64 
U n ~ v e z s ~ t y  sf 1Connest;cat I 

i P d -8% 6 2 . 4 %  
Un~wesszry nf f l a rxda  n 

1 12 2E 1% B T - S B  
Unkversity af Havaz 1 

Y 3 I,f3~ egs2i%: 
U n l v e r s ~ z y  of M~ssauri a 

%+ 2 3.5% ea,a"s 
Unxversity ~f Oregon * 

I X 2 - 8 5  89,9? 
Unswersnry ~f Wisconsnn * 

U 3 5.3% 9 4 - 7 %  
Utah STate  Universkty d 

u 3 1,B% 'a '&,  5% 

Washxqgzon Ua:versiZy X 

I, 1 h ,831 9 8 - 2 5 ,  
Western li1,aazs Univ Bi 

fl P I-@% I O P - Q ?  
, , , , , , , , , , , , , , , , , - - - - - - - - - - - 3 - - - - - ~ - - - - - - - ~ * - - - - - - -  

T o t a l  E 57 HGQ.23 

835:SDICkZ ; B r a q  Rercen: C~~~ - 
,,,,,,,,--,*-------------------*----------------------- 

( I  B a  * 
folorada Srate Unkvexs: zy X $ * *  ZL:% A , - a %  

Carael l  Unrversrty B P 1 1 . 2 3  ZZIE% 
,n- 2 *T, 4 1 f 2 - E 4  79 ._ZT i  
Eemphsrs Stare Unxverssty a 

P B B B . l 4  44,t7 
f l  
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