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INTRODUCTION 

In 1990 the Adventist ~evelo~meni and Relief Agency (ADRA) 
was granted $1,233,849 to provide support for a program of rural 
rehabilitation in Inhambane Province of Mozambique over a period 
of three years. 

The program is targeted to promote agricultural recovery 
assistance to subsistence farmers while decreasing emergency 
assistance f-or same. The focus of the program is to promote, 
through a network of local farmers, extension workersi farming 
methods'that are productive and suited to local conditions 
through demonstration plots and selection of improved seed 
qualities. 

This final evaluation for this project reports on the goals 
and objectives met or not met and qualitative and quantitative 
analysis using the original project document and the 
recommendations of the Mid-Term Evaluation as it standard to 
evaluate. 
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The following table lists the major objectives and goals of 
the project, the results achieved and the percentage of 
achievement for each objective. 

OBJ. 
NO. 

1. 

2 .  

3 .  

4. 

5. 

6 .  

7. 

8 .  

9. 

TAI 

OBJECTIVE 

RECRUITMENT AND 
TRAINING OF DISTRICT 

SUPERVISORS 

RECRUITMENT AND 
TRAINING OF 

EXTENSION WORKERS 

CREATION OF 
DEMO-PLOTS FOR 

TRADITIONAL CROPS 

DISTRIBUTION OF 
SEEDS FOR 

TRADITIONAL CROPS 

CREATION OF 
DEMO-PLOTS FOR 

VEGETABLES CROPS 

DISTRIBUTION OF 
SEEDS FOR 

VEGETABLE CROPS 

CREATION OF FRUIT 
TREE NURSERIES 

DISTRIBUTION OF 
FRUIT TREES 

DISTRIBUTION OF 
TOOLS 

IE #I - 
GOAL 

4 

3 6 

54 

600mt 

10 

500kg 

4 

21,000 

6,000 - 

- -  

ACHIEVE- 
MENT 

% OF GOAL 

100 

100 

29.63 

53.7 

110 

3 14 

100 

54.36 

90.11 
P 

On the whole the project has met and fulfilled most of the 
objectives and goals as set down by the ADRA Rural Rehabilitation 
Project document. 

The goal of having 54 demo-plots for traditional crops may 
have been a little ambitious in the original document. Maybe 
there should have been at least one demo-plot for every extension 
worker, which would have been a more realistic goal. 

In regards to the goal of distributing 600mt of traditional 
crop seeds over the life of the project it may have been a little 
unrealistic, but there is also the possibility that after the 





EXTENSION WORKERS 

One of the goals of this project was to recruit and train 
36 individuals as Extension Workers(EW) frcm the different 
villages of the 4 targeted districts of Villanculos, Inhassoro, 
Govuro, and Mobate which are about 700 kilometers north of the 
capital of Mozambique, Maputo. Besides the EWts 4 other 
individuals were to receive the same training as the EW's, but 
also have further training beyond the level of the FWfs and be 
made district supervisors. 

This goal of ' 36 ~~'s(29 men an; 7 women) 'arid' 4 
supervisors (men) was acheived by 31 July 1993. The EW1s were 
distributed in the four districts in the following manner,. 
Villanculos(l2), Inhassoro(9), Govuro(6) and Mabote(9). One 
supervisor was assigned per district. 

At the time of this evaluation there were 25 EWfs(20 men and 
5 women) and no supervisors. Tho reasons for this decrease in 
EW's and supervisor's are the following. One EW died. Two women 
and eight men were let go because of theft, dishonesty in 
reporting and not fulfilling the duties of a EW. The four 
supervisors were let go because of thievery. The thievery 
involved crop seed (peanuts and beans) that had been obtain 
through UNICEF. 

The districts now have the following number of EWfs, 
Villanculos (9) , Inhassoro (4) , Govuro (4) , and Mabote (8) . These 25 
EW's have the responsibility of 28 villages. New supervisors(6) 
are being trained at this time and should be in place in a short 
time 

PARTICIPANTS AND PRODUCTION 

From October 1990 to 31 December 1992 the project had 
helped 14,467 families. Included in this group are many displaced 
families that have since either returned to their homes or have 
been absorbed into the villages of the province. In 1993 over 
23,000 of the 46,705 families that are in the target districts 
were assisted by the project. Each family averages 5.5 persons 
over the four districts, which works out to be about 126,500 
persons. Of these families helped all received some training in 
improved techniques in the cultivation, planting and production 
of traditional crops, over 8,200 received further training in 
producing vegetable crops and another 1,050 plus were given 
instruction in fruit culture and production. Up to this point 
some have received seeds and/or fruit trees , some received seeds 
and/or fruit trees and tools, and some received seeds and/or 
fruit trees, tools and follow up training and follow through to 
harvest. Seeds forthe traditional crops included maize, peanuts, 
cowpeas, sorghum, and millet. Vegetable crop seeds included, 
tomatoes, leaf lettuce, peppers, collards, onions. .The fruit 
crops included papaya, citrus, coconut, mango. 

For the traditional crops enough seed was sold to plant one 
hectare or more of land. The farmers were instructed that it is 
best to a have rotation of either corn, sorghum or millet with 
some legume crop such as peanuts or cowpeas to maintain or 



improve the fertility of the soil. For the vegetable crops there 
is no limit on the size of area could be planted, but because 
vegetables crops require more intense labor per area planted and 
a good steady, almost daily, water supply. Most of the vegetables 
crops were planted in garden areas of about 100 mts2. 

Table #2 gives production data for the traditional crops of 
some of the uarticiuants in the District of Villanculos for the 
1992/93 crop year. - 

TABLE #2 

CROiJ 

MAIZE 

MILLET 

COWPEAS 

PEANUTS 

SORGHUM 

PRODUCTION IN 
KG/HA (SACKS/HA)' 

WHOLESALE 
PRICEISACK IN 
MTS (DOLLARS) 

27,OOO (5.40) 

25,000(5.00) 

25,000 (5.00) 

75,000 (15.00) 

WHOLESALE 
PRiCE/HA 

MTS(D0LLARS) 

259,200 (51.84) 

l6O,OOO (32.00) 

115,000 (23.00) 

399O,OOO (78.00) 

Usina the data from the above table the cost and benefit is 
calculate2 in Table # 3 .  

CROP 

MAIZE 

PEANUTS 

COWPEAS 

MILLET 

TABLE #3 - 
PRICEIKG 
MTS ($US) 

PROFIT 
(LOSS) /HA 

MTS 
{$US) 
158200 
(31.64) 
284,000 
(56.80) 
15,000 
(3.00) 
60500 
(12.1) 

Because there is no reliable information from the Ministry 
of Agriculture or from non-participating farmers on crop yields 
averages it is impossible to make a quantitative comparison of 
the ADRA Rural Rehabilitation Project impact on the overall yield 
in the 4 districts of the province. 



Also'there is not any reliable information on the production 
of the vegetables. As far as the fruit crops are concerned the 
trees are too young to start bearing any fruit. There will have 
to be a period 3-5 years of growth before there are any results 
and 5-8 years before there is any meaningful -production. 

ANALYSIS OF THE PROJECT 

At the time of the Mid-Term Evaluation in August of 1992, 
it was recommended(see page 5 )  that detailed data be collected 
on the number of persons participating in the program and their 
gender. Only recently has a census form been designed to begin 
this work(see Appendix A). Also it was recommended that 
production records be collected on the different crops. This has 
been done on a irregular basis. Therefore it is dif ficult to make 
an empirical quantitative analysis of the actual success of the 
project as a whole. On page 14 of thr, Mid-Term Evaluation it was 
also recommended that technical assistance be obtained to help 
the Project Director develop and implement a information system. 

It is the collective opinion of the evaluators that there 
was not developed or implemented a systematic collection of data 
and information on the number of persons in the project, gender, 
major age groupings, inputs given or sold to the farmers(seed, 
tools, labor and etc), land area planted, production yield 
records on the traditional and vegetable crops grown and 
harvested, and no monitoring of market prices during the period 
to obtain data on calculating profit or loss. If such a system 
had been in place it would be possible to calculate average 
production costs, and average benefit to beneficiaries from 
production in both quantity of production and monetary value. 
Also such an information system would have helped determine the 
success of the project and its impact as far as cost-benefit and 
cost-effectiveness is concerned. If such a system had been in 
place and the system was reliable it would have been helpful to 
both to the donor agency and grantee to help make decisions on 
future projects without delay. 

It is strongly urged that the Director of the Rehabilitation 
Project develop such a system and with the help from a computer 
programmer, that is in the ADRA/Mozambique office, develop a 
database program to which data can be entered and than tabulated 
to produce accurate, meaningful and useful information to analyze 
the success of the project from a cost-benefit and cost- 
effectiveness standpoint. 

Also in the future for any project proposals that is 
presented for funding that there is an evaluation component that 
gives guidelines on the parameters of what is to be evaluated and 
expected from the project. I 



IMPACT STUDY 

The impact of an agricultural project is measured both in 
terms of its benefits as well as its negative results. The 
success of the project is closely tied to the general impact in 
that it is defined as whether the benefits outweigh the negatives 
and by how much. A deficit would be construed as a deterioration 
of the project environment at the expense of the project itself. 
A gain would mean that development did take place. 

The lack of a data collectiofi .and monitoring system 
precludes us from undertaking a comparative study of impact in 
the project area. To be able to capture meaningfully the impact 
of the project a full fledged impact study should be undertaken 
in the communities using a 30 cluster survey for example. But the 
time allotted to us at this juncture does not allow us to do 
that. Therefore, we have resorted instead to interviewing key 
participants and focus groups of beneficiaries and extensionists. 

There are five areas of predilection where impact of an 
agricultural project is mostly felt and we will see how did the 
Rural Rehabilitation Project has impacted the province in these 
areas of study. 

These areas are the following: 

1) Increase in agricultural production 

2) Increase in incomes and living standards 

3) Nutritional gains and food consumption 

4 )  Environment and natural resource base 

5) Status of women 

The methods we used to collect pertinent information for an 
impact study varied from one area of study to the other. 

In the first place, to determine increases in agricultural 
production the team planned a non-random survey of 9 farmers who 
have benefitted from the project. Answers obtained from key 
informants such as the Project Director, the Assistant Director, 
the program Director and the Regional Director were then combined 
with information obtained from the farmerst focus group. 

We selected the farmers in the focus group to represent 
various characteristics of the farmers in the project area. There 
were 8 men: three were in their 30'st two in their 40'9, three 
in their 50's. Included in this group were 3 women: one in her 
30's. and the two others in their 40's. They came from two 



of the farmers in the focus group were planting corn, beano, 
peanuts. Only a few had sorghum. 

To various questions built around a few socio-economical., . 
indicators the following observations and inferences were made:' 

100% of the respondents had planted the improved varieties 
of seeds ADRA distributed to them. 

Since the, drought had just ended, the hectares under 
cultidation were just getting ready for harvesting (within one 
month for corn). Observational' data and conversations with 
farmers of both groups.indicate that there is an expectation of 
a good yield this'year. Part of,their reasoning is that the rate 
of germination is higher than before due to the better quality 
of seed. Also there is the aspect that the amount of rainfall has 
been good and well distributed during the growing season of the 
crop. 

A couple of corn fields in three different areas were 
studied. Each pair of fields chosen consisted of a field A, whose 
owner had applied the techniques that ADRA had taught him. The 
other, field B, was adjacent to A and belonged to a farmer not 
applying the techniques. We were assuming that since the fields 
were adjacent they shared a lot in internal and external factors 
affecting the production, such as time of planting and rainfall 
amounts, but not necessarily the same variety of seed. When A was 
compared to B in each case it was found that the field A was 
consistently greener, whereas the control group was less green 
and more yellow. Field A was planted in properly spaced rows with 
little space lost, whereas field B was haphazardly planted with 
the plant placement crowded with more than 4 stems per plant 
space compared with 2 plants per space for field A. There was no 
visible difference in height. 

The team compared the yield in terms af number of ears of 
corn from a conservative sample of 20 adjacent plant placements 
from one of the fields of the first group to a generous sample 
of 20 adjacent plant placements from the second group. Field A 
showed 29 ears whereas Field B showed 22, though in terms of 
total number of stems per sample there were more plants in field 
B sample than the one of Field A. Field A was expecting a 23% 
higher yield than Field B. 

Another indicator that sheds some light on the increase in 
agricultural production is the number of family of farmers that 
have benefitted from the program. A tctal number of 23,000 
£?\milies had been in one way or another impacted by the project. 
If the yield for corn is effectively 23% higher than usual for 
these farmers, the impact will be positive in that corn is not 
easy to find on the markets of these areas, therefore, causing 
us to believe that the usual market prics will not degenerate. 
Consequently, the farmers in the project area stand to gain. 

To measure the impact in the area of living standards and 
income, the team asked the same focus group of farmers questions 
pertaining to increase in income and in living standards. The 
answers were coupled with answers from similar questions asked 



to a focrla group of 9 women beneficiaries. The following results 
were obtained. 

About 30% of the farmers indicated that they had or were 
expecting some increase in income. They turned out to be the same 
who are already marketing some of their produce or are planning 
to do so after the harvest coming up soon. Resorting to some 
proxy indicators for both focus groups together, we counted that 
70% of the farmers were wearing some kind of shoes. A higher 
proportion of men than women were wearing shoes. Eighteen months 

. ago, during the mid-%tm evaluation, we had noted that most 
. farmers were not wearing shoes at all. Noteakhat a few of the 

farmers interviewed were the same we talked to eighteen months 
earlier. Over 80% of the men agreed wLth 100% of the women that 
clothing was first on their priority list when it comes to 
household and family needs. The second is school supplies for the 
children and the third is visiting relatives. 

The third area of impact is nutrition and food consumption. 
The answers reaped from the various focus groups including a 
focus group of the extension workers yielded the following 
information. All indicated that they were eating better. There 
is more food available on the whole. 

They are not promoting the cultivation of vegetables as much 
as trrditional crops though most farmers in the program have a 
vegetable garden. They seem to be looking unknowingly for their 
source of vitamin rich nutrients from other sources. 
Consequently, the extensionists are neither focusing on the 
vegetable growing component as at the time of the mid-term 
evaluation. To the question of why did they not have any tomatoes 
in your garden, one woman replied that she was not aware that the 
extensionist had tomato seeds at her disposal. One other reasons 
that may be mitigating against the popularity of vegetable 
gardens is that some farmers attribute diarrhea to the ingestion 
of green plants. 

There is practically nomalnourished children in the project 
area according to the Health Director of ADRA. The children 
looked fed and more of them are attending school now than during 
the war. All participants in the various focus groups answered 
that their children were healthy. Their answers show that there 
is a palpable reduction of infant diarrheal cases in the project 
area, especially the bloody stool type. However, there does not 
seem to be a reduction in acute respiratory infections and 
malaria cases. No indication was available for measles. 

The fourth area of impact is the environment. Due to the 
project, it has become more and more obvious to the fanners that 
burning does not help in the long run. Farmers continue to burn 
not because they are not persuaded of its benefits, but the 
latter does not provide short term benefits. They want a 
technique that helps in clearing the land in a short time, with 
minimum energy input. This is where the use of animal traction 
could be a benefit of not having to clear and work the land by 
hand. 



* 
Most have manageable sized "ma~harnbas~~ or fields. But a few 

do have large ones. They are aware that the techniques taught by 
ADRA does not alter the ecological balance, but maximizes 
production while keeping everything else in check and in balance. 
The expected increase in yield seem to justify their hunch that 
their food security is in planting traditional crops using the 
techniques taught by ADRA without having to increase the acreage 
under cultivation. Since water is the main constraint in the 
production of vegetables, the latter will not be on the farmer's 
priority list for a while. 

I* i .' . ..1 

, The last area of iipacp we hoked into was' the status of 
women 'in the project area. .How did the project impacted the livese 
and status of women in the project area? 

The percentage of women farmer beneficiaries was around 25% 
of the total number of beneficiaries. That same percentage was 
reflected in the number of extensionists trained in the program. 
Though the women produced the same amount as the men, they seem 
to be more responsive to the techniques and more ready to 
transfer the knowledge to others. 100% of the women testified 
that most of the other women with whom they have shared their new 
knowledge have adopted the techniques. The fields of the women 
farmers we visited looked as good and healthy and orderly as 
those of the men. One striking observation is that women farmers 
in the program would talk level headed with the team members and 
look into the eyes, whereas the women we talked to and that were 
not in the program would tend to look sideways or down on the 
ground. 

In the women's focus group 100% participated actively 
without anyone dominating the conversation with the others 
agreeing as in the past. 30% of the women had different opinions 
on many subjects and were eager to share with us without fear or 
hesitation. 

They all said that they were producing more. With more 
income in view, they are planning to buy clothing, school 
supplies, visit parents and purchase cooking pans. Very few were 
thinking of buying a watch and practically none was thinking of 
buying a bicycle, even though they would purchase one after some 
of their more important needs were met. 

They all agreed that they are now enjoying more respect on 
the part of the husband as well as men in general. Most were 
sharing in the privilege of expending income with their husbands. 
However, there is some indication that there is still some 
reticence on the part of the men to share their knowledge with 
the women. The transmission of knowledge seem to follow gender 
lines, with the men sharing with the men and boys, and the women 
sharing with the women and girls. 

Notwithstanding, there is some anecdotal evidence that this 
barrier has started to come down amongst the families in the 
program. The men in the program are more apt to be working 
together with the wife and children in the same machambas. These 
seem to be faring better than the others. The indications we have 
shown that most of those who are not in the program have separate 



machambas for the husband and for the wife. 

Finally, according to the respondents, the project has 
helped them to manage their activities and contributed to create 
a little bit more spare time for the women. A'more methodical 
approach to cultivation has significantly reduced the workload 
of women in the project area. 

Is there gain or is there deficit? The qualitative data 
collecte4 show that there is a gain. But the , abs, nce of 
qugneitative data preclyaeq. d: ;* cost , benekit ' or ,)% cost 
ef f e'ctiveness analysis .that' . would h,ave'. . substact'iated the 
demonstration that development did effectively took place in the 
project area partly due to the inputs of the project. 

INTERVIEWS 

During the time the evaluation team was in Mozambique a 
number of interviews were carried out with a number a persons who 
were directly or indirectly involved or had a direct or indirect 
interest in the ADRA Rural Rehabilitation Project. The purpose 
of these interviews was to get an consensus of how well the 
project was accepted over a wide spectrum of persons. What 
follows is a synopsis of some of those interviews. 

Micpel Feliz Pinto - Administrator of the District of Vilanculos. 
We appreciate ADRA for its intervention in the emergency 

situation that existed when they arrived here in 1989. Now that 
peace has been with us for over one year the situation has 
stabilized and we are returning to some sort of normalcy. The 
displaced persons are returning to there homes or are being 
absorbed into the different communities of the District of 
Vilanculos. The Agriculture project has been a part of this 
stabilization and will continue to be part of the base to 
rebuild. Because of the situation during the insurgency the 
education of our children was disrupted. We hope that ADRA will 
help us with the development of an educational project and 
continue to have an on-going agriculture project. 

Lucas Jose Vilanculo - Director for the Ministry of Agriculture, 
District of Vilanculos. 

During the time of the emergency situation ADRA came, and 
through its agriculture program and distributed seed and 
seedlings to the people so that they could start to plant and 
would not have to depend upon just emergency food relief. Now the 
emergency has past and with the change of directors the focus has 
changed to sustainability. 

With the first director there was more open co~iununication 
and passing of information of what the agriculture project was 
doing. But with the change of directors this flow of infarmation 
stopped. Also when the new project was in the process of being 
written up I had no input of what could be the focus of the 
project. But, for the most part I agree with the direction on 
what the new project is doing. 
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The order of priorities for the people here as far as what is 
important agriculturally is first the planting of traditional 
crops such as maize, peanuts, cowpeas, cassava, sorghum and 
millet. Secondly is the planting of fruit, fruit trses and nut 
trees, such as coconut, citrus, cashew, passion fruit, papaya and 
pineapples. Thirdly, animal production in the following animals, 
goats for meat, poultry both for meat and eggs, swine, bovine 
stock for milk, meat and work. Most of these animals disappeared 
during the time of the insurgency and need to be replaced so the 
people can get back to some sort of normalcy. Fourth, the 
production of vegetalale, For this par$ the gardens need to be 
near a readily .available water source. ADRA could also think 
about a forest project to help us pfant trees that would, be used 
for construction, furniture production, firewood and shade. 

Eucalyptus - construction 
Pine - construction and wind erosion control 
Chamfuta - for furniture construction 
Since the peace accord the land that was lost to production 

due to the war is slowly being put back into production, but the 
process is very slow because the farmers have very few hand tools 
and no animals to work the land due to the fact they lost almost 
all these things during the war. 

I hope that ADRA will continue to be part of the development 
work here in Vilanculos. I am happy with what is happening 

When ADRA has a good Demo-plot it should have a field day to 
invite other district agriculture directors and the farmers to 
show and explain what they are doing so that the directors and 
the farmers are encouraged on what can be done and learn the 
techniques to take back to their own districts and farms and 
apply them. 

Eva and Lucy 2 female EWts in and near Mabote. 

Eva is 30 years of age, single parent and has a 8' grade level 
of education. 

She has a one hectare Demo-plot near Mabote. She has planted 
maize, peanuts, cowpeas and some cooking gourds. The field looked 
clean and well organized and the crop plants looked healthy and 
were doing quite nicely. 

Because of good distribution of the rainfall Eva felt that 
there would be a good harvest this year. The corn was just past 
its silk stage and the ears were filling out and would probably' 
be ready for harvest on 4-5 weeks. The peanuts flowers were 
"pegging" and there was early development of some of the nuts in 
the ground. The cowpeas were growing but there was ng flowering 
on them yet. 

Eva was asked about the use of crop rotation in the Demo-plot. 
She answered that she will be rotating the corn and sorghum with 
a legume crop such as peanuts or cowpeas to maintain and improve 
the soil fertility. She also incorporates whatever O.M. she has 



to improve the humus and tilth of the soil and does not burn. . 
She visits her 25 farmers at lea& every twq weeks to see how' 

they are progressing and helps them with problems that may have 
arisen, The farmers visit the Demo-plot every week to ten days 
for a general meeting and teaching. 

She has a sharecrop agreement with the ADRA Rural 
Rehabilitation Project. Half the crop is grown for seed to be 
sold to the farmers for the next cropping season, half she keeps . for her own-personal use. ADRA provides the seed and she provides 
the labor for the Demo-plot. 

Lucy is single, 23 years of age and has a 7"' grade level of 
schooling. 

This Demo-plot is about a hours walk from he village and is 
quite isolated, It is not convenient to get there by vehicle and 
at the time of harvest it will be difficult to get the crop from 
the field to the village or market. The soil for the Demo-plot 
is of very low fertility and has very little soil water 
retention. 

She has 2 hectares planted to peanuts, cowpeas and inter- 
cropping peanuts and maize. The peanuts and cowpeas looked fine, 
not as good as Eva s but will probably get a little above average 
yield in production at time of harvest. Where the corn and 
peanuts were inter-cropped the out look is not so hopeful. The 
soil does not have the moisture retention or fertility to support 
both plants at the same time in such close proximity to each 
other. There will be a small peanut harvest, but hardly anything 
will come from the maize. 

It is suggested that a legume crop be grown on the soil for 
at least two seasons to buildup the fertility and humus of the 
soil and then plant either sorghum or millet, because of their 
higher tolerance to draughty and low soil moisture conditions. 



FINANCIAL 'I- 
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project director the funds have been well manaaed and have baen 

, the Balance Sheet the summary statement of Income and Expense. 
, , . I .  . . ' 





APPENDIX A 

CENSUS FORM 



PRWCTO DE ASSLSIENCU AGROIECUARlA 

CENSO F A M L M  AGROPECUARIO 

Edd. Pn- N i i  __. 



APPENDIX B 

ORGANIZATIONAL CHART OR ADRA/MOZAMBIQUE 
, '.. 
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APPENDIX C 

QUBBTIONED ABKBD * 



1. HOW MANY AGRICULTURE BXTENSION WORKERS HAVE BEEN TRAINED IN 
THXS PROGRAM ? 

a. MEN 
be WOMEN 

2. HOW MANY OR THEM ARB STILL ACTlVE P 
a. MEN 

, kL..,WOUBN , .. ' .' I 
' 3 .  IR NO LONGER ACTIVE, WHY NOT 7 ( DEATH, MOVED OUTSIDE THE AREA 

OR WHXCH THIB PROJECT COVERB, PERSONAL PROBLEMB, ETC) 
4. HOW MANY PARMERS OR PARTICIPANTS HAVE BEEN THE IN THE PROGRAM 

PROM ITS INCEPTION ? 
5 .  HOW MANY ARE STILL CONBIDERED ACTIVE ? 
6 .  IS THERE DATA T R T  WOULD GIVE U8 AN IDEA ON HOW MUCH PRODUCE 

I8 BEIjXG PRODUCED, ON THE AVERAGE, PROM EACH GARDEN ? 
7 .  FROM YOUR PERBPECTIW, HOW HAS THIS PROJECT AFFECTED THE LIVE8 

OB THE PARTICIPANTS ? 
a. ECONOMICALLY 
b. SOCIALLY 
0 .  NUTRITIONALLY 
d. SELF-EBTEEM 

8. ON THE WHOLE, HOW THE PROJECT HAD A IMPACT ON THE ECONOMY 
AND THE SUPPLY OF RRESH GARDEN VEGETABLE AT THE VILLAGE LEVEL 
AND THE REGION ? 

9 .  WEAT ARE THE CATEGORIES OF !FYPES OR PERSONS THAT HA= BEBN OR 
ARE INVOLVED IN THE PROJECT ? (NORMAL VILLAGBRB, REFUGEES OR 
DIBPLACED PERSONS, SCHOOL AGE GROUPS, HANDICAP, PRISON. ETC) 
a. MEN 
b. WOMEN 
C .  AGE DIDTRIBUTION OR EACH GENDER 

15 - 20 
2 1  - 30 
3 1  - 40 
4Z - 30 
5 1  + 

10. DO THINX TEAT TEE LOCAL GOVERNMENT OR THE MINISTRY OF 
AGRICULTURE IS ABLE TO MANAGE OR CONTINUE ON SUPPORTING THIB 
PROJECT IN ITS PRESENT FORM IP RUNDING FOR ADRA IS NOT 
FOUND? IF NO WHY NOT ? IF YES WHY SO? 

11. IF YOU WERE TO BAPa TYOUT 1112.0 WRITING UP OR DEVELOPING A 
PROJECT PROPOBU SIXIW TO THIS ONE H ~ E  IN MoamIQuB: 

a. WEAT WOULD YOU RECOM(END TO STAY THE SAME 3 
b. WHAT WOULD YOU ELIXIMITE OR CHANGE ? 
O. WHAT WOULD YOU DO DIFBERZNTLY 7 
d. AUD WRY 3 

12. IS TEERE INFORMATION ON HOW MUCH IT COSTS, ON TEE AVERAGE, 
TO GET A FIRST T I  GARD- OR STARTB) AND 
PRODUCING? p 

8 .  SEED 
b. EQUIPMENT 
C. TOOLS 
do LABOR - -  -- 

13. HOW MUCH FOOD OR PRODUCE IS GROWN AND HARVESTED, ON THU 
AVERAGE, PER HECTARE PER YEAR ? 





16. WOULD YOU SHOW US YOUR CROP 7 ( MAKE COMMENTS ON HOW THE 
CROP PHYSICALLY LOOK) 

1. HOW LONG HAVE YOU BEEN INVOLVaD IN THIS PROJECT 7 
2. BRIEPLY EXPLAIN YOUR TRAINING PROGRAM. 
3 .  HOW AND WHY WERE YOU ASSIGNED TO THE VILLAGES AND REGION TO 

WHICH YOU ARE WORKINa 7 
4. HOW MANY PERSONS HAVE YOU TRAINED IN THE METHODS THAT WERE 

TAUGHT IN THE PROJECT 7 0 ,  

5. HAVE YOU ALSO TAUGHT THESE METHODS TO' PERSONB NDT IN YOUR, 
ASSIQNED AREA 7 BOR EXAMPLE TO BAMILY MEMBERS 0R.BRIENDS WHO 
MAY NOT LIVE IN THE AREA THAT THIS PROJECT DOES NOT COVER OR 
PARTICIPATPl IN. 

6. WHAT ARE THE RINDS OB THINGS YOU REPORT ON TO THE OBFXCE OR 
THE PROJECT OR YOUR SUPERVISOR 7 

7.  HOW OBTEN DO YOU MAKE A REPORT 7 
8 .  ARE THE PERSONNEL OB THE PROJECT READILY AVAILABLE TO ANSWER 

YOUR QUESTIONS OR HELDBUL IN SOLVING PROBLEMS THAT MAY ARISE 
IN THE COURSE OB YOUR WORK 7 

9 .  DO YOU SOMETIMES DISCUSS OR SHARE IDEAS AND PROBLEMS WITH YOUR 
BELLOW FW'S OUTSIDE OB THE FORMAL MEETING THAT MAY OCCUR? 

10. TELL US OB SOUE YOUR SUCCESSES 7 
11. WHAT HAS BEEN SOME OF THE CHALLENGES IN BEING A EW ? 
12. BROW YOUR PERSPECTIVE, WXAT HAS BEEN THE ATTITUDE OF THE 

LOCAL GOVERNMENT TOWARDS THIS PROJECT 7 
13. HOW MUCH ARE YOU PAID 7 
14. IS IT ADEQUATE ? 
15. IB YOU WERE TO HAVE A SAY IN HELPING DEVELOP A DOCUMENT BOR 

ANOTHER PROJECT WHAT WOULD BE SOME OB THE SUGGESTIONS YOU 
WOVLD MAKE ? 

MINXSTRY OB AGRICULTURG 

1. BROW YOUR PERSPECTIVE, AS A REPRESENTATIVE OB THE GOVERNMENT 
OR MOZAMBIQUE, WEAT ARE YOUR THOUGHTS ON THIS ADRA RURAL 
REBABILITATION PR03ECT 7 

2. IR YOU WERE TO HAVE INPUT INTO THE DEVELOPMENT OB ANOTHER 
PROJECT SIMILAR TO THIS, WHAT ARE THE THINGS YOU WOULD SUGGEST 
TO POSSIBLY HELP IMPROVE THE SCOPE OF THE NEW PROJECT 7 

3. WEAT HAB BEEN THE IMPACT OF THE ADRA PROJECT ON THE 
ENVIRONMENT 7 

8 .  SOIL PERTILITY 
be 801L EROSION 
C .  BETTER USE OP THE LAND OR HAS MORE LAND BEEN TAXEN OUT 

OF THE BU8H TO INCREASE TEE LAND AREA FOR PRODUCTION ? 
6 .  WATER REBODEICE MANAGEMENT .. , 
e. Dot8 Tim MOA HAVE A PROaRAn TO PROVIDE SEED FOR THE 

PEOPLE TO U81 IN THEIR GARDEN8 7 IR YE8 HOW MANY KILOS 
OR TON8 Ot SEED ARE GIVEN OUT OR SOLD TO THE LOCAL 
POPULATION ? t 

f m  WEAT PROGRAMS OR PROJECT DOES THE MOA HAVE FOR IT OWN 
PEOPLE IN THIS DISTRICT 7 

Q. WEAT OTHER TYPES OB PROJECTS WOULD YOU SUGGEST ADRA 
COULD POSSIBLY DEVELOP FOR THIS AREA OP MOZAMBIQUE 7 
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kbnitoring can be defined as a process of rreasuring, recording, collecting, 
processing and camunicating i n f o m t i o n  to assist project mnagmnt  ' 
decision-rmking. 

In  relation to agriculture, mni tor ing focuses on the (1) operat ion, (2) 
perfomnce and (3)  impact of agricultural projects. 

(1)- Proj,ect oGrations &races the m y  tasks perfonred regularly or 
Intermittent l y  which are essent ial  for' the proper funct ioning of a project. 
For exarple: the operation and rreintenance'of mchinery and equipnent,. the 
del ivery and distr ibut ion of project resources including farm inputs, such as 
seeds, tools, f r u i t  trees and etc. 

(2) Project perfomnce refers to the level of achievmnt of project 
targets such as, area of land under cul tivation,extension and adoption rates, 
project yields production levels. 

(3) Project inpact relates to the effects of project operation and 
perfomnce on the rural people, both on and o f f  a project, as indicated by 
change in  levels and distribution of farm yields, farm i n c m ,  fani l y  
nutr i t ion and usl fare, etc. 

Purposes of Project m i t o r i n g  

The purpose of project monitoring i s  to  indicate to those concerned(donor 
agencies, project m n a g m n t l  whether project objectives are being achieved 
and, m r e  pract ical ly, whether operat ion, perfomnce ad impact of a project 
i s  "on course". To see whether tasks are being carried out according to 
schedule; whether input and outputs are achieving design of "benchrk"  
levels; whether project irrpact is  i n  accordwith project objectives or whether 
these objectives need adjusting in the l ight of experience. .. . Pis far as 
projects are concerned, decisions and actions should be taken by project 
mnagmnt  which should be the prirre user of infomation generated by project 
m n i  tor ing. 

M i  tor ing and Evaluation 

Anessential l ink bemenmnitor ingand improved project mnagmnt ,  tomhich 
mn i to r i ng  i s  intended to contribute, i s  the related ac t iv i ty  of on-going 
evaluation. (37-going evaluation involves the carparison of actual project 
operation, perfomnce and inpactwith those or ig inal ly  specified or planned. 
a -go ing  evaluation i s  the analysis, by project rrenagmnt of rronitored 
i n f o m t i o n  on a continuing basis, wi th the view to enabl ing i t  where 
necessary t o  adjust or redefine pol icies, objectives, inst i tut ional 
arrangmnts and resources effecting the project during inplmntat ion. '  

Ex-post evaluation also usesrroni tored infomat ion to  asses project operat ion 
perfomnce and inpact at a given point i n  t im(usual ly  end of project) and 
assist the planning of future projects. t 



Effective mn i to r i ng  and evaluation act iv i ty  caprises three feature 
operat ions. 

1. The col lect ion *of appropr iate i n f o m t  ion, which i s  m n i  tor ing. 

2. A practical considerat ion or assessrent of the datavhich~is on-go 
evaluat ion. 

3. The taking of appropriate action i n  the l ight of rmnitor ing and 
evaluation. . . . I  ., 

, 2 . * ' .  . 
There is  a subtle dist inct ion bemen the decis:i.oi4rriaking process invol&d i n  
the second and th i rd act iv i t ies,  thedecisionwhat'todoand thedecision to : 
do i t .  Actual rronitoring or col lection of data i s  a pretty neutral act iv i ty .  

h i  tor ing Indicators 

A central feature of mn i to r ing  act iv i ty  i s  the ver i f icat ion and/or 
masurerent of the operation , perfomnce and impact of a project. This 
requi res the specification of variables or indicators of project inpl~ts, 
outputs, effects and internal factors or constraints. The selection of 
appropriate indicators i s  not without i t s  di  f f icul t ies. Were there are 
'objectively ver i f iable masure' of facts and events, such as delivery of 
f e r t i l i ze r ,  tools, or seeds, yield and production levels, there is  l i t t l e  
d i f f i cu l t y .  But s m t i m s  i t  i s  not possible to observe and masure project 
results d i rec t ly  and i n  these cases, indirect or proxy indicators have to be 
used. For exm-ple, general standard of l iving, better housing, clothing, 
better or lack of general health. 

h i  tor ing Project @rat ion, hrfounme ardl Ihgatdl 

I t  is  necessary to under1 ine an inportant dist inct ion that should be rrede and 
understood bewen  two different but related rroni tor ing ac t iv i t ies  

1. Nbni tor ing s y s t m  are concerned wi th recording of project operat ion 
and per f o m n c e  . 

2. Project impact which deal specif ically w i th  the m a s u r m n t  of the 
inpact of the project in  the camunity i n  which the project i s  
occur r i ng . 

Nbni tor ing of project operation and per fomncemin ly  involves the cont inwus 
rreasurerent and recording of scheduled tasks, t i n t a b l e  ac t iv i t ies  and 
expected outcms.  Cbservat ion and recording of tasks and ac t iv i t ies  i s  often 
frequent and smt i r ras  dai ly.  The purpose of the mn i to r i ng  ac t iv i ty  i s  t o  
provide i n f o m t i o n  for the on-going evaluation and often day-to-day 
m n a g m n  t response . 
The m i t o r i n g  of project inpact is  rrainly concerned w i t h  the effects and 
inpact of project operations on i t s  beneficiaries, relates t o  the rural people 
tinbraced by a project and, and in  s m  case, those people outside a project 
v\ho experience posit ive or negative influence f r m  i t .  

Pn nonitor ing and evaluation systm is  an i n f o m t i o n  sys tm for decision 











RURAL REHABILITATION PROJECT 

Data Collection Form 

MARRIED : 

PARTICIPANT IN ADRA PROJECT: 

TRADITIONAL ( 

. MAIZE 

. PEANUTS 

. SORGHUM 

. MILLET 

. COWPEA 

.OTHERS 

VEGETABLE Cf 

. TOMATO 

.LElTUCE . 

. COLLARDS 

. ONION 

. PEPPERS 

. OTHERS 
- - - - . . - - - 

.- 

AREA PLANTED 
.- 

MARKET PRICE 
MtsJ50 Kg. 

m 
FRUIT TREES' 

- CASHEW @I 
. PASSION FRUIT m 
- PAPA+A IL 

- CITRUS m 
v 

- OTHERS ! 1 2  i i 

TRANSPORTATION COSTISACK, IF ANY L1.LL-L I] Mt. 
- ,  

Participant in ADRA project 


