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BANGLADESH (388) FY 1994 ANNUAL BUDGET SUBMISSION
TABLE |  : APPROPRIATION SUMMARY (3000)

FY 1991 FY 1992 FY 1993 FY 1993
ESTIMATE PLANNED

AGR, RUR DEV & WUTRITION
POPULATION PLANKING
HEALTH

CHILD SURVIVAL FUND
EDUCATION AND MUMAN RES.
PVT. SECTOR, ENV & ENERGY

FUNCTIONAL DEVELOPMENT ASSISTANCE TOTAL:
DEVELOPHMENT ASSISTANCE TOTAL:
DA & ESF TOTAL:

pL 480 TITLE 11 L/ 15,268 15,847 15,847
PL 4BO TITLE 111 $8., 000 67,000 76.000

1/ USAID/Dhaka manages a large PL 480 Title II program which is not included in either

Table IV or the Activity Codes snd Special Interest Reporte. Readers should bear in
mind that this absence distorts the picture of our program and workforce requirements

which emerge from this ABS.




BANGLADESH

PROJECT FUND NPA
NUMGER  SRC

FY 1994 ANNUAL BUDGET SUSMISSION

: PROJECT BUDGEY DATA (U.S. $000)

------ FY 1903 PLANNEO------

PAGE 1

Y 1995

OBLIG
PROP

388- 0060
N
FN
PROJECT

388-0061
F

388-0066
S0

388-0067
L

388-0068
EM

388-0070
m

388-0071
m
ME
cs
PROJECY

388-0072
i
EN
SO
PROJECT

(388)
TABLE 1V
[+ 191 oBLiG
OATE --TQTAL COST-- THRU
IND INIT/FINAL AUTH PLAN FY 1991
RURAL INDUSTRIES
G PA 8189 5,000 4,986 4,986

AGRO-CLIMATIC ENMVIRONMEMTAL NONITOR

G PA 8190 10,400 10,400 10,400
FAMILY PLAMNING SERVICES

G PA 8186 153,336 144,591 144,591

G PA 81 86 1,%30 1,530 1,530

G PA 81 86 3,000 5,000 5,000

TOTAL: 159,866 151,121  15%,121

AGRICULTURAL RCSEARCH 11
G PA 8189 46,500 46,500 48,500

FERTILIZER DISTRISUTION IMPROVEMENT i}

G PA BL 93 52,000 64,000 45,960

L PA 8 93 13,000 3,486 3,484

ToTAL: 65,000 67,484 49,444
FOOD FOR WORK [11

G PA 8592 12,150 15,49 11,975
ENTERPRISE DEVELOPMENT

G PA B491 7,50 7,500 7,500
ENTERPRISE POLICY REFORM

G PA 858 3,000 2,886 2,88

DEVELOPMENT AND MANAGEMENT TRAINING

G PA B7 88 15,000 6,500 4,500
RURAL ELECTRIFICATION 111
G PA 86 % 60,000 60,000 32,042

FANILY PLANNING ANMD HEALTH SERVICES

G PA 37 9 264,000 264,000 122,784
G FA 87T 98 23,000 23,000 12,900
G PA 87 9% 13,000 13,000 11,650
TOTAL: 300,000 300,000 147,334
PRIVATE RURAL INITIATIVES
C PA B8 95 2,500 4,840 2,113
G PA BB Y9S 1,000 3,500 800
G PA B89 1,500 3,300 1,500
TOTAL: 3,000 11,640 4,413

--FY 1992 ESY.--
GaLiG EXPEND
ATIONS 1TURES
26

2,89

0o 2,8%
5,000

15,092 8,910
16,092 8,910
3,174 2,413
1,500

4

1,020 11,039
26,912 20,376
1,950

1,550 3,000
8,262 25,326
487 147
1,250 600
1,170 900
2.907 1,647

oaLiG EXPEND YR ENO
ATiONS ITURES RORTGAGE
() 0 o
4,663
1,948 8,950
1,948 8,950 e
2,73
1,460
3,038 11,268 3,900
25,000 31,300 89,304
2,000 2,000 8,100
2,700
27,000 36,000 97,404
1,400 600 840
500 ° 1,450
230 600 4
1,630 1,700 2,690

--FY 1994 PROP. -
oauiG EXPEWD
ATIONS ITURES
0 o
8,117

0 e8,n?
3,90 4,526
25,000 31,500
2,000 2,500
2,000

27,000 36,000
500 700
450 400
400 700
1,350 1,800

25,000
2,000

27,000
340
1,000
1,340




BANGLADESH (388) FY 1994 ANNUAL SUDGET SUSMISSION
TABLE IV : PROJECT SBUDGET DATA (U.S. 3000)

oaLIG osLIG --FY 1992 EST.-- FY 1993 PLANNED --FY 1994 PROP . - Y 1995
PROLECT FUND NPA  DATE ~--TOTAL COST-- THRU osLiG EXPEND EXPENO YR END osLIG EXPEND
NUMBER SRC INMD INIT/FINAL AUTH ATIONS LTURES 'TURES  MORTGAGE

388-0073 URBAN VOLUNTEER PROGRAM
CS G PA 8691 4,300 4,500

388-0074 TECHNICAL RESOURCES I1
NG P1 BB 95 17,070 1%,848

EHG PA 8895 3,000 2,844
PROJECT TOVAL: 20,070 17,689

388-0076 INDUSTRIAL PROMOT [ON
G PA 8996  B,000 1,400
SO G PA B9 96 5,452 1,857
PROJECT TOTAL: 13,452 3,257

388-0078 FINANCIAL SECTOR REFORM TA
NG PA 9095 19,500 15,000 12,000

DG PA 9095 4,500
PROJECT TOTAL: 19,500 19,500 12,000

INSTITUTIONAL STRENGTHENING/CIVIC PARTIC
G PA B9 92 2,150 2,150 1,940 210
G PA B9 92 1,000 1,000 377 623
PROJECT TOTAL: 3,150 3,150 2,37 833

388-0081 INTEGRATED FOOD FOR DEVELOPMENT
G PA 9397 10,000

WOMEN’S ENTERPRISE DEVELOPMENT
G PA 92 9% 3,025
G PA 92 %% 1,100
TOTAL: 0 4,125

MKE MUTRITIONAL SURVEILLANCE
G PA 89 92 2,000 2,000 2,000

G PA B9 92 800
PROJECT TOTAL: 2,000 2,800 2,000

3838-0087 AGRIBUSINESS & TECHNOLOGY DEVELOPMENT
MG PA 9397 80,000

388-0091 MUMAN RIGHTS BUPPORT
SO G PA 90 90 46 L6

388-7003 P 480 TITLE II)
P3G P3 9295 288,000 268,000




BANGLADESN (388) FY 1996 ANNUAL BUDGET SUBMISSION PAGE 3

TABLE [V : PROJECT BUDGET DATA (U.S. 3000)

osLiG O8LiIG ~-fY 1992 EST.--  ------ FY 1993 PLANNED---~-- --EY 1994 PROP. - FY 1995
PRUJECT FUND NPA  DATE --TOTAL COST-- THRUY OoBLIG EXPEND O8LIG EXPEND YR END osLIG EXPEND OosLIG
NUMBER SRC IND LAIT/FINAL AUTH PLAN FY 1991 AT [ONS ITURES ATIONS ITURES  MORTGAGE AT10NS LTURES PROP
398-0289 1SPAN
NG PA 92 92 1,948 1,98 200 1,748
936-3057 CEMTRAL COMTRACEPTIVE PROCUREMENT

PN G PA B7 96 19,677 19,677 18,260 1,417 1,417
REPORY TOTAL: 1039,011 1,137,362 555,170 124,276 127,213 125,000 159,339 TT{ 918 117,000 144,691 117,000

APPROPRIATION SUMMARY

N 27,565 34,245 21,800 40,919 91,669 20,150 36,798 18,500
” 28,329 24,683 25,000 31,300 89,304 25,000 31,500 25,000
KE [ 2,512 2,000 2,664 8,100 2,000 2,506 2,000
cs 2,150 1,886 0 3,766 3 0 3,505 0
€N 6,932 1,204 0 2.050 1,450 450 2,015 1,000
S0 1,300 2,623 1,200 2,860 7.393 2,400 1,373 3,500
3] 58,000 58,000 76,000 76,000 134,000 67,000 67,000 67,000
REPORT TOTAL: 126,276 127,213 126,000 159,339 331,916 117,000 144,691 117,000
4




BANGLADESH (388) FY 1994 ANNUAL BUDGET SUBMISSION
AC/S| AGGREGATE ANALYIS
ACTIVITY CODES
(U.S. Dollers Thousends)

FY 1992 ESTIMATE FY 1993 PLANNED FY 1994 PROPOSED FY 1993 PROPOSED

PCT OF PCT OF PCY OF PCT OF
ACTIVITY AMOUNT TOTAL AMOUNT TOTAL ANOUNT TOTAL AROUNT TOTAL
PROGRAM PROGRAN PROGRAM PROGRAN
AGAB  AGRIBUSINESS. . e e e e e e e e e 4,023 3.2 % 2,043 1.6 % 4,295 3.7 % 6,072 5.2 %
AGCR  AGRICULTURAL CIEOI' e e e e e e e e e 3,218 2.6 % 1,170 0.9 X 2,148 1.8 % 3,036 2.6 X
AGIF AGRICULTURAL INFRASTRUCTURE. . . . . . . . 2,539 2.0 % 2,400 1.9 % I,BTS 1.6 X 1,245 1.1 X%
AGPP AGRICULTURAL POLICIES & PLANNING . . . e . 3,218 2.6 % 1,561 1.2 X 3, 22% 2.8 % 4,554 3.9x
DICS CIVIL SOCIETY . . . . . . . . .+ + . . 1,183 0.9 % 652 0.5 x 540 0.5 X 336 0.5 x
DIEA ELECTORAL ASSISTAMCE . . . . . . . . . . a3 0.1 %
DINR  WUMAN RIGHTS. . . e e e e e . 125 0.1 %
DIt LEGAL AND JUDICIAL DEVELWIY. . . . 208 0.2 %
DILT LEADERSHIP TRALNING IN DEROCRATIC noctsses . - 208 0.2x
DIME FREE FLOW OF INFORMATION. . . . . . . . . 208 0.2 x
EDEI  WUMAN RES OVLPWMT FOR EDUCATIOWAL INSTITUTIONS. . Fadl 0.2 % 163 0.1 % 135 0.1% 134 0.1 %
EDID  WUMAN RESOURCE DEVELOPMENT FOR INOIVIOUALS. . . 2,533 2.0 X 1,315 1.0%x T22 0.6 X 632 0.5 %
EVINP  ENVIRONMENTAL MGAT, PLANNING AND POLICY. . . . 769 0.6 X 691 0.5 % 589 9.5% Lo4 0.4 %
EVMR  WATER RESOURCES MANAGEMENT . . . . . . . . 1,948 1.6 X
EYNP ENERGY MAMAGEMENT, PLAMNING AND POLICY . . . . 153 0.1 X 456 0.4 X 585 0.5 X
HEDD DIARRHEAL DISEASE CONTROL/ORAL REHYORATION THERAPY 2,138 1.7 % 1,890 1.5 % 1,890 1.6 X 1,890 1.6 X
HEIM IMWMUNIZATION. . . . . . . . . . . . . 1,69 1.4 % 1,620 1.3x 1,620 1.4 X 1,620 1.4 X
NEMH WOMEN’S MEALTK . . . e e e e e e e 283 0.2 x 270 0.2 X 270 0.2 X 270 0.2 %
HESD HEALTH SYSTEMS DGVELM!I e e e e e e e 80 0.1 X
INRE RURAL ELECTRIFICATION. . . . . . . . . . 867 0.7 X% 2,582 2.0 % 3,315 2.8 X
NUNP  MUTRITION MAMAGEMENT, PLANMING AND POLICY . . . 560 0.5%
PEBD DUSINESS DEVELOPNENT PROMOTION. . . . . . . 4,026 3.2 % 3,516 2.8 X 810 0.7X% 1,034 0.9 x
PEFM FINMANCIAL MARKETS . . . . e e e e e . 1,200 1.0%X 3,600 29X 2,675 2.3 X 2,500 2.1 X%
PET] TRADE AMD INVESTMENT PRWYIN. e e e e e 769 0.6 X 631 0.5 % 1,163 1.0 X 1,650 1.4 X
PNCN  FAMILY PLANNING COMTRACEPTIVES. . . . . . . 10,461 8.4 X 8,640 69X 8,640 7.4 % 8,640 7.4 %
PNPO  FAMILY PLANNING PROGRAM DEVELOPMENT . . . . . 2,261 1.8 X 2,160 1.7X% 2,160 1.8 % 2,160 1.86X
PNSD FAMILY PLANMING SEAVICE OELIVERY . . . . . . 13,001 10.5 X 12,420 9.9Xx 12,420 10.6 X 12,420 10.6 X
PRNS POLICY REFORM, NONSECTORAL N.E.C . . . . . . 58,581 47.7 X 76,326 60.6 X 67,270 375 X 67,268 57.5 x
PSHG PUBLILC SECTOR ADMINISTRATION AMD MANAGEMENT . . 7,664 6.2 % 1,889 ~1.5%x 457 0.6 X ars 07X
PROGRAM TOTAL 124,276 100.0 X 128,000 100.0 X 117,000 100.0 X 117,000 100.0 X




BANGLADESH (308) FY 1996 ANNUAL BUDGET SUBMISSION

AC/S1 AGGREGATE ANALYIS
SPECIAL IMTEREST CODES
(U.S. Dollars Thousends)

FY 1992 ESTIMATE FY 1993 PLANNED FY 1994 PROPOSED FY 1995 PROPOSED

*CT OF T OF PCT OF T OF
SPECIAL INTERESY ANANT TOTAL AROUNT TOTAL ANOUNT TOTAL ANOANMY TOTAL
PROGRAN PROGRAN PROGRAM

1. Substantive

A. Spatial/Geogrephic Distrib. of Seneficiaries

SMALL AND LARGE URBAN. . . . . . . . . . 3,29
TOMMS . . . . . . . e e e . 1,507
RURAL . . . . . e e e s

8. Spectal largets

WOMEN IN DEVELOPMENT: SPECIFIC.
WOMEN [N DEVELOPMENT: INTEGRATED
CHILD SURVIVAL . . . . . .
DECENTRALSIZATION . . . . .
PRIVATE SECTOR DEVELOPMENT . .
TRADE AND INVESTMENRY PROMOYION.
PVO INSTITUTIONAL DEVELOPMENT .
INSTITUTION BUILDING . . . .
SECTORAL POLICY REFORM . . |
MACROECONOMIC POLICY REFORM. . .
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C. Food, Agriculture & Zural Development

NUTRITION AND FOOD CONSUMPTION. . . . . . .
FOOD AND RUTRITION SURVEILLANCE AND EARLY UARNING
IRRIGATION . . . . . . . . . . . . .
AGRICULTURAL POLICLES AND PLANNING . . . . .

D. Energy/Environment
COASTAL 2ZONES AND ISLANOS .
ENVIRONMENTAL POLICY . . .

1. institutional Mechaniems
A. Public/Private

PUBLIC ENTITY . . . . .
PRIVATE ENTIYY . . . . .

8. PVO/NGOs

PVO/NGOS, U.S. . . . . . . .
PVO/NGOS, LOCAL. . . . . . .
PVO/NGOs, OTHER THAN U.S. OR LOCAL
COOPERATIVES. . . . . . . .

C. International Agricuitural Research Centers

D. Univergities




BANGLADESH (388) FY 1994 ANNUAL BUDGET SUBMISSION

AC/S1 AGGREGATE ANALYIS
SPECIAL INTERESY CODES
(U.S. Dollars Thousends)

FY 1992 ESTIMATE FY 1993 PLANNED FY 1994 PROPOSED FY 1995 PROPOSED

PCY OF PCT OF PCT OF PCT OF
SPECIAL INTEREST AMOUNT TOTAL ANMOUNT TOTAL AMOUNT TOTAL AMOUNT TOTAL
PROGRAN PROGRAM PROGRAM PROGRAM

E. Non-Profit Organizations
NON-PROFIT ORGANIZATIONS. . . . . .

111. Reseerch and Deviopoent Activities

A. Applied Reses:ch

SOCIAL SCIEMCE RESEARCH . . 0.2 %
DEMOGRAPNIC DATA COLLECTION. 0.9 %
OPERAYIOMAL RESEARCH . . . R 1.1 X

8. Ssaic Resesrch

C. Devetogment

IV. Training

TRAINING, WALE . . . . .

TRAINING, FEMALE . . . .
TRAINING, U.S.-BASED . . .

.

TRAINING, THIRD COUMTRY-BASED
TRAINING, IN-CORMTRY . .
TRAINING, PUBLIC . . . .
TRAINING, PRIVATE . . . .

ONNP.OOO
NNNNO S~ W
P2t 2 Pt Pt P e




SBAMGLADESN (388)

FY 1994 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dotlers Thousands)

PAGE

1

X FY92 X FU93 X FY9L/95 FYOA992  FY 1993 EY 1994 FY 1995
ESTIMATE PLANNED REQUEST PROPOSED
PROJECT NUMBER: 388-0060 JITLE: FERTILIZER DISTRIBUTION IMPROVEMENT 11
AGAB AGRIDUSINESS
SI CODE: PSD 100X 100 % 4,023 <87
TOTAL AC CODE: P+ 30 3 25 % 4,023 487
AGCR AGRICULTURAL .t D)T
S1 CODE: DLC S0X S0 X 1,609 196
S1 CODE: SPR 30X 30X 965 116
$1 CODE: TIC 80X 80X 2,574 3
SI CODE: TTH 5 X S X 160 19
Si CODE: TuS "X 15X 82 58
TOTAL AC CODE: 20x 2% 3,218 389
AGPP  AGRICULTURAL POLICSIES & PLANNING
SI CODE: APP 100X 100 X 3,218 389
SI CODE: SPR 100X 100 X 3,218 389
TOIAL AC CODE: 20x 2% 3,218 389
PESD BUSINESS DEVELOPMENT PROMOT ION
s1 CODE: PSD 00X 100 X 3,218 389
TOTAL AC CODE: 0% 20% 3,218 389
PSHG PUBLIC SECTOR ADMINISTRATION ABD MANAGEMENT
S1 CODE: €1V WOX 100X 2,413 292
S5 CODE: PBL 50x SOX 1,206 e
S1 CODE: PNP 100X 100 X 2,413 22
SI CODE: PRT sox  S0X 1,206 148
S1 CODE: SPR WX 100X 2,613 292
SI CODE: TP SOX  S0X 1,206 146
TOTAL AC CODE: 5 X 15 x 2,413 292
PROJECT TOTAL 100X 100X 16,092 1,948 0 [
PROJECT NUMBER: 388-0061 TITLE: FOOU FOR WORK (11
AGIF AGRICULTURAL INPRASTRUCTURE
$1 CODE: NFC 100 X 2,539




SAMGLADESH (384)
FY 1994 ANNUAL BUDGET SUBMISSIOW

AC/SI SUMMARY REPORT
(U.S. Doliars Thousends)

HEDD DIARRMEAL DISEASE CONTROL/ORAL RENYORATION THERAPY

X FYO2 X FY93 X FY94/95 £Y 1992 FY 1993 FY 1996 FY 1995
ESTIMATE  PLANNED  REQUEST  PROPOSED
S1 CODE: PBL 0 X 253
S1 CODE: PW 9 % 2,285
SI CODE: AUR 100 X 2,539
TOTAL AC CODE: 80 X 2,539
PSMG  PUBLIC SECTOR ADMIMISTRATION AND MANAGEMENT
Si CODE: INS S0 X 317
SI COOE: Pl 30 X 190
Si CODE: PW 70 X e
S1 CODE: RUR 80 X 507
S1 COOE: TIC 25 X 158
S§ CODE: TPU 5% 158
TOTAL AC CODE: 20 % 634
PROJECT TOTAL 100 X 3176 0 o [}
PROJECT NUMBER: 388-0070 TITLE: RURAL ELECTRIFICAVION 11}
EYMP ENERGY MANAGEMENT, PLANNING AMD POLICY
SI COOE: COP S0 % 50 % 50 X 76 227 292
SI CODE: INS s x s x 5 x 7 22 29
S1 CODE: PBL S0 X SO % S0 X 76 227 292
S1 CODE: RUR 20 % 80 X 80 X 122 364 468
SI CODE: TIC 15 X 85X 15 % 22 o8 87
S1 CODE: TUS 0% 0% 10 X 15 45 sa
S1 CODE: TWN 0% 10 X 10 X 15 &S 58
TOTAL AC CODE: 15x 15 % 15 % 153 455 585
INRE  RURAL ELECTRIFICATION
Si CODE: COP % X 95 X % x 823 2,453 3,149
SI CODE: INS s x 5 X 5% 43 129 165
Si COPE: PBL S X 5% s X 43 129 165
S1 CODE: RUR 100X 100X 100 X 867 2,582 3,315
TOTAL AC CODE: 85 X 85 X 85 x 867 2,582 3,315
PROJECT TOTAL 100X 00X 100X 1,020 3,038 3,900 0
PROJECT NUMBER: 388-0071 TITLE: FAMILY PLANNING AND HEALTH SERVICES




SANGLADESH (388) PAGE 3
FY 1996 ANNUAL BUDGET SUBMISSION
AC/S1 SUMMARY REPORT
(U.S. Dotlars Thousends)
X FY92 X FY93 X FYDL/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

Si CODE: CuS 100 X 100 X 100 X 1,978 1,890 1,690 1,890
TOTAL AC CODE: 7% 7% 7% 1,978 1,890 1,890 1,890
HEIM  1MMUN]ZATION

§1 CODE: CHS 100 X 100 X 100 X 1,695 1,620 1,620 1,620

S1 CODE: CIY 100 X 100 X 100 X 1,695 1,620 1,620 1,620
TOTAL AC CODE: 6% 6X 6x 1,695 1,620 1,620 1,620
MEMN UOMEN'S HEALTN

S§1 CODE: CHS 00 % 100 X 100 X 282 270 270 270

Si CODE: ROR 40 X 40 X 40X 113 108 108 108
TOTAL AC CODE: 1% 1x T X 282 270 270 270
PNCN  FAMILY PLANNING CONTRACEPTIVES

S1 CODE: PBL 40X 40 X &0 X 3,617 3,456 3,456 3,456

S1 CODE: PNP 36 X 30 x 30 X 2,713 2,592 2,592 2,592

S1 CODE: PVL 30 x 30 x 30 X 2,713 2,592 2,592 2,592
TOTAL AC CODE: 32 x 32 x 322 9,043 8,640 8,640 8,640
PNPD  FAMILY PLANNING PROGRAM DEVELOPMENT

Sl CODE: RDC 40 X 40 X 40 X 904 864 864 864

St CODE: ROR 60 % 60 % 60 X 1,356 1,296 1,296 1,296
TOTAL AC CODE: 8x 8 X ax 2,260 2,160 2,160 2,160
PNSD  FAMILY PLANNING SERVICE DELIVERY

Si CODE: PBL 25 % 25 % %X 3,250 3.10% 3,105 3,105

Sl CODE: PNP 35X 35 X 35 X 4,550 4,347 4,347 6,347

$1 CODE: PVL 30 % 30 X 30 X 3,900 3,726 3,726 3,726
TOTAL AC CODE: 46 X o6 X 46 X 13,000 12,420 12,420 12,420

PROJECT TOTAL 100 X 100 X 100 X 28,262 27,000 27,000 27,000
PROJECT NUMBER: 388-0072 TITLE: PRIVATE RURAL INITIATIVES

0ICS CIVIL SOCIETY

S1 COOE: PVL 70 X 70 X 70 813 456 378 37

SI CODE: PVD 0% 10 X 10 X 116 65 54 53

S1 CODE: PV 20 % 20 X 20 % 232 130 108 107

—10-




BANGLADESH (388)
FY 1994 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT
(U.S. Dollers Thousends)

X FY92 X F193 X FY9L/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

S1 COOE: PVX 100 X 100 X 1,162 652 540 536
Si CODE: RUR 9?0 X 0 X 1,066 586 86 482
S1 CODE: wWOP 60 X 60 X 697 391 324 h7d
TATAL AC COOE: 40 X 40 X 1,182 652 540 536
EDEI HUMAN RES DVLPMT FOR EDUCATIOWAL INSTITUTIONS
CODE: PVL 70 % 70 % 70 X 203 114 9% 93
CODE: PVO 17X WX 10 X 29 16 13 13
CODE: PV 20 X 20 % 20 X 58 32 27 26
CODE: PVX 100 % 100 X 100 X 290 163
CODE: RUR 90 X 90 X 261 146 \rd)
CODE: WOP 60 X 40 X 60 X 174 97 3] 80

TOTAL AC CODE: 10X i0x 0 X 290 135

EOID HUMAN RESOURCE QEVELOPHE-  FOR INDIVIDUALS
S} CODE: PVL 70 x 70 X 4«06
S§ CODE: PVO 10 % WX 38
Si CODE: PWU 20 X 20X
Si COoDE: PVX 100 x 100 %
S1 CODE: RUm 90 X 0 X
1 CODE: WOP 60 X 60 X

TOTAL AC OODE: 20 X 20 X

PESD BUSINESS OEVILOPMENT PROMOTION
S1 CODE: PvL 70 X
St CODE: PVO 0%
S CODE: PVU
S1 CODE: PVX
S1 CODE: RUR
51 CODE: WOP

L
S 3338z3
¥ 202t 2e 20 2 2

TOTAL AC CODE:

PRNS  POLICY REFORM, MONSECTORAL N.E.C
S1 CODE: PVL 70 X 70 X
S1 CODE: PvO 10 X 10X
S1 COOE: PV 20 X
S! CODE: PVX 100 X
S1 CODE: RuR 90 X
SI CJDE: WOP 60 X

32
65

293
195

TOTAL AC CODE: 20 %

~N
o

326

e
2288338
2w et st a0 st e

PROJECT YOTAL 100 X

g

1,630

/f
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BANGLADESH (358) PAGE 5
FY 19 3 ANNUAL BUDGET SUSMISSIOM

AC/S1 SUMMARY REPORT
(U.S. Dollers Theousends)

X FY92 X FY93 X FYPL/95 fY 1992 £ 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

PROJECT NUMBER: 388-0074 TITLE: TECHNICAL RESOUMCES 1)
EOID HUMAN RESOURCE DEVELOPMENT FOR INDIVIOUALS
SI CODE: TFE s x 5% s X 76 2 s 13
31 COOE: TP W0x 100X 100X 1,538 482 77 264
SI CODE: w01 5% 5% 5 X 76 24 s 13
TOTAL AC CODE: 20x 20 x 20 % 1,538 482 177 264
EVMP  ENVIRONMENTAL MGMT, PLANNING AND POLICY
S1 CODE: CLZ 20 x 20 x 20 % 153 48 17 26
S1 CODE: INS S0 X 50 x S0 X 384 120 44 66
T0TAL AC CODE: 10 X 0 X 0% 769 241 8a 132
PETI TRACE AMD [NVESYMENT PROMOTIOM
S1 CODE: 1NS 100X 00X 109 % 769 261 8s 132
S1 CODE: RDC WOX 100X 100 % 769 26) 88 132
SI CODE: sFi 80 x 80 X 80 2 615 192 70 105
T0TAL AC CODE: 10 X 0% 10X 769 263 e 132
PSMG  PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT
S! CCOE: INS 00% 100X 100 X 4,615 1,446 532 792
TOTAL AC CGDE: 0 X 60 % 60 X 4,615 1,646 532 792
PROJECT TOTAL 100X 100X 100X 7,693 2,411 887 1,320
PROJECT NUMBER: 388-007b TITLE: 1NDUSTRIAL PROMOTIOW
EDI0 HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS
ST CODE: PNP 100X 00X 100X 13 307 50 100
S1 CODE: PSD 10X 100X 100 X 13 307 50 100
St CODE: TIC 100X 100X 100 X 13 307 50 100
S1 CODE: TPV 100X 100X 100X 13 307 50 100
TOTAL AC CODE: 0 x 10 X 0% 13 307 50 100
PEGD BUSINESS DEVELOPNCHT PROMOTION
St CODE: CIT 50 X 50 X 50 X 58 1,381 225 450
Si CODE: EPR 40 X 40 % 40 % 46 1,105 180 360
SI CODE: Ins S0 X 50 X 50 X 58 1,381 225 450
~17=




BANGL ADESK (388) PAGE 6
FY 1996 ANNUAL BUDGET SUSMISSIOM

AC/S1 SUMMARY REPORY
(U.S. Dollars Thousends)

X FY92 X FYOS X FY94/95 FY 1992 fY 1993 £Y 1994 Y 1995
ESTIMATE PLANNED REQUEST PROPOSED
S1 CODE: PNP 100X 100% 100 X urz 2,763 450 900
Sl CODE: PSD 10X 100X 100 X 1z 2.763 450 900
S1 CODE: TIC 10 % 16 X 10 % 1 276 45 %0
S1 CODE: TPV 10 x 10X 10 x n 276 45 %0
S1 COOE: TWM S0 X 50 X 50 X 58 1,381 225 450
TOTAL AC CODE: 90 X 90 X 90 x 1z 2,763 450 900
PROJECT TOTAL 100X 100X 100 X 130 3,070 500 1,000
PROJECT MUNBER: 388-0078 TITLE: FINANCIAL SECTEY REFORM TA
PEFK  FINANCIAL MARKETS
S1 CODE: RSS 10x 10 X 10 x 300 200 250
SI CODE: SPR 100X 100X 100X 3,000 2,000 2,500
SI COOE: Tus 5 X 5% 5 x 150 100 125
TOTAL AC CODE: 100X 100X 100X 3,000 2,000 2,500
PROJECT TOTAL 106X 100X 100X 0 3,000 2,000 2,500

PROJECT NUMBER: 288-0479V

TITLE: INSTITUTIONAL STREMGTHENING/CIVIC PARTIC

DIEA ELECTORAL ASSISTANCE

SI CODE: INS 50 x 41
S1 CODE: PBL 100 X 83
$1 COOE: PWU 100 X 83
TOTAL AC CODE: 10X 83
DIHR HUMAN RIGHTS
S$1 CODE: FCL 100 X 124
$1 CODE: woP 100 X 124
TOTAL AC COOE: 15X 124
DILJ LEGAL AND JUDICIAL DEVELOPMENT
S1 COOE: INS 100 X 208
S1 CODE: PBL 100 X 208
S1 CODE: TFE 25 X 52
SI CODE: TiC 20 X &1
S1 CODE: THMA X 156
S1 CODE: T3H 20 % 41
S1 CODE: Tus 60 X 124
TOTAL AC CODE: 25 X 208

-1 3~




BANGI ADESH (388) PAGE 7 -
FY 1996 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dollars Thoussnds)

X FY92 X FY93 X FY94/95 FY 1992 FY 1993 £Y 1994 FY 1995
ESTINATE PLANNED REQUEST  PROPOSED

DILT LEADERSHIP TRAINING [N DEMOCRATIC PROCESSES

SI CODE: INS 100 x 208
SI CODE: PSL 100 X 208
SI CODE: TFE 25X 52
S1 CODE: TIC 20% 4
Si CODE: TMA 75 % 156
Si CO0E: TPy 100 % 208
SI CODE: TTM 0% 41
Sl CODE: TUs 60 X . 124
TOTAL AC COOE: 5% 208
OIME FREE FLOM OF INFORMATIOM
SI CODE: INS X 156
Si COOE: PBL 20 % &1
S1 CODE: PRY 80 X 166
S1 CODE: PWJ 100 X 208
TOTAL AC CODE: 25 % 208
PROJECT TOTAL 100 X 833 0 0 0
PROJECT NUMBER: 388-0081 TITLE: INTEGRATED FOOD FOR DEVELOPMENT
AGIF  AGRICULTURAL INSRASTRUCTURE
SI CODE: INS 10 X 10 X 240 187 124
S1 CODE: PBL 80 X 80 X 1,920 1,500 996
S1 CODE: PVL 20 x 20 x <80 375 249
SI CODE: PWJ 80 X 80 X 1,920 1,500 996
S1 CODE: RUR 100X 100 X 2,400 1,875 1,245
TOTAL AC CODE: 80 % ™Y 2,400 1,875 1,245
EVHP  ENVIRONMENTAL MGMT, PLANWING AND POLICY
S1 CODE: INS 10 x 10 x 45 so »
S1 CODE: PSL 50 X 50 X 2 250 166
SI CODE: PVL 10 X 10X 4 50 33
S1 CODE: PW) 90 X 9 X 405 450 298
S1 CODE: WDI S0 X 50 X 225 250 166
TOTAL AC CODE: 15 X 20 x 450 500 332
PSHG PUBLIC SECTOR ADMINISTRATION AMO MANAGEMENT
~14-




SANGLADESH (388)
FY 1994 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dollers Thousends)

X FY92 X FY93 X FYDL/95 FY 1992 FY 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

S1 CODE: INS 50 X S0 % 4] 62 41
s1 CooE: TiIC 25 X %X 37 31 20
SI1 CODE: TPU B X 25 X 37 n 20
TOTAL AC CODE: 5% 5% 150 125 83

PROJECT TOTAL 100 X 100 X 9 3,000

PROJECT NUMBER: 388-0082 TITLE: WOMEN'S EMTERPRISE DEVELOPMENT

EDID MUMAN RESOURCE DEVELOPMENT FOR :NDIVIDUALS
CODE: INS 80 % 80 X 320
CODE: PBL 80 320
CODE: RUR 70 283
CODE: TFE 80 320
CODE: TIC 90 300
CODE: TPU 50 200
COOE: TPV 50 200
CODE: TTH 8 32
CODE: Tus 2 8
CODE: Tww 20 80
CODE: WOP 100 400

80
90
50
50

8

2
20
00

M0 2t 2 ¢ 22T 2

1

P e Pt ¢ 20 30 e 2T 2 2E N
P22t 2t 3t pE 2 2R e 3E 2

TOTAL AC CODE:

n
(-]
»

20 400
PEBD BUSINESS DEVELOPMENT PROMOTION
S1 CODE: EPR 15X 15 60
S1 CODE: PBL 100 X 100
S$1 CQoE: PSO 100 X 100 400
S1 CODE: mum 80 X 80
S1 CODE: Tww 20 X 20 80
$1 CODE: WOF 100 %

TOTAL AC COOE: 20X 400

PEFN  FINANCIAL MARKETS
$1 CODE: EPR 15 X
S1 CODE: PBL 100 X
S1 CODE: PSO 100 X
S1 CODE: RUR 80 X
$1 CODE: WOP 100 X

TOTAL AC COOE: 60 X

PROJECT TOTAL




BANGLADESH (388) PAGE ¢
FY 1796 AMNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
(U.S. Dollars Thousands)

X FY9Z X FY93 X FYPL/95 Fr 1992 €Y 1993 £Y 199¢ FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED

PROJECT NUMBER: 388-0085 FITLE: WK1 NUTRITIONAL SURVEILLANCE
HEDD OJARRHEAL DISEASE COMTROL/ORAL REWYDRATION THERAPY
Si CODE: CHS 50 X 80
S1 CODE: FSE 100 X 160
S1 CODE: INS 10X 1%
S1 CODE: PBL 30 X 48
S1 CODE: PVL 50 X 80
S1 CODE: PVO 20 X 32
SI CODE: PWU 30 x 48
S§{ CODE: RUR 830 X 128
Si CODE: TwM 20 X 32
TOTAL AC CODE: 20 X 160
HESD MEALTH SYSTEMS DEVELOPMENT
SI CODE: CHS 50 X 40
S1 COOE: FSE 100 X 80
S! CODE: INS 20 X 16
S1 CODE: POL 30 X 24
SI CODE: PVL 50 X 40
Si{ CODE: PVO 20 % 16
S1 CODE: PVU 30 X 24
SI CODE: aum 80 % &4
SI CODE: TIC 20 X 16
S CODE: Tww 20 X 16
TOTAL AC COOE: 10 X 80
NUMP  NUTRITION MANAGEMENT, PLANNING AND POLICY
S1 CODE: CHS 50 % 280
Si CODE: FSE 100 X 560
S! CODE: INS 2% 112
S CODE: PBL 40 X 22
SI CODE: PVL 50 x 280
$1 COOE: PVO 20 X 12
S1 CODE: PWU 30 x 168
S1 CODE: RUR 80 X [¥3.)
S! CODE: TIC 20 X 112
S1 CODE: Tl 20 X 112
TOTAL AC CODE: 70 X 560
PROJECT TOTAL 100 X 800 0 g - 0

—l6-




BANGLADESH (388)
FY 1994 ANNUAL BSUDGET SUBMISSION

AC/S| SUMMARY REPORT
(U.S. Dollars Thousands)

PAGE 10

X FY92 X FY93 X FY94/95 FY 1992 FY 1993 FY 1994 fY 1995
ESTIMATE PLANNED REQUESY PROPOSED
PROJECT WUMGER: 388-0087 TITLE: AGRIBUSINESS & TECHNOLOGY DEVELOPMENT
AGAB AGRIBUSINESS
Si CODE: PSO 100X 100 X 1,561 4,295 6,072
TOTAL AC CODE: 40X 0 x 1,561 4,295 6,072
AGCR  AGRICULTURAL CREDIT
SI CODE: PRY 70 % 70 X 5.6 1,503 2,125
S1 CODE: PSD 100 X 100 X 780 2.7 3,036
SI CODE: RUR 50 X 50 X 390 1,073 1,518
SI CODE: SPR 30 % 30 % 2% oy 910
TOTAL AC CODE: 20 % 0% 780 2,147 3,636
AGPP  AGRICULTURAL POLICIES & PLANNING
SI CODE: APP 100X 100 X 1,170 3,221 4,554
Si CODE: SPR W0X 100X 1,170 3,221 4,55
TOTAL AC CODE: 30 % 30 x 1,170 3,221 4,556
PETI TRADE AND [NVESTMEFT PROMOY ION
S1 CODE: ¥IP 100X 100 X 390 1,673 1,518
TOTAL AC COOE: 10 % 0 x 390 1,073 1,518
PROJECT TOTAL 100X 100 X 0 3,903 10,758 15,180
PROJECT WUMBER: 388-P003 TITLE: PL 480 TITLE 111
PRNS POLICY REFORM, MONSECTORAL M.E.C
S1 CODE: EPR S0 X S0 X 50 X 29,000 38,000 33,500 33,500
$1 CODE: SPR S0 X 50 X 30 x 29,000 38,000 33,500 33,500
TOTAL AC CODE: 100X 100X 100X 58,000 76,000 67,000 67,000
PROJECY TOTAL 100X 100X 100 X 58,000 76,000 67,000 67,000
PROJECT NUMBER: 398-0229 TITLE: ISPAN
EVWR  WATER RESOURCES MANAGEMENT
S1 CODE: EVP 50 X 976
SI CODE: INS 30 X 584




BANGLADESH (388) PAGE 11
FY 1994 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT
(U.S. Oollars Thousands)

X FY92 X FY93 X FY94/95 FY 1992 Fr 1993 FY 1994 FY 1995
ESTIMATE PLANNED REQUEST  PROPOSED
S1 CODE: IRR 100 X 1,948
S1 CODE: PBL 100 X 1,948
SI CODE: SPR 60 X 1,168
TOTAL AC CODE: 100 X 1,948
PROJECT TOTAL 100 X 1,948 0 0 0
PROJECT WUMBER: 936-3057 TITLE: CENTRAL CONIRACEPTIVE PROCUREMENT
PNCN  FAMILY PLANNING COMTRACEPTIVES
S1 CODE: INS 0% 0Xx 0Xx 42s
$1 CODE: PBL L0 X 0Xx 00X 566
S1 CODE: PRY 60 X 0X 0x 850
S1 CODE: PSO -7 0X 0x 830
St CODE: PVL 7 x 0% (F8 4 991
S1 CODE: PW 30 X 0X 0X 425
S1 CORE: RUR 40 X 0x 0x 566
Si CODE: Twm 60 X o X 0x 850
SI CODE: WD1 [T 0ox oX 850
TOTAL AC CODE: 100 X 100 X 100 X 1,417
PROJECT TOTAL 100 X 100 X 100 X 1,417 0 0 0
REPORT TOTAL 124,276 126,000 117,000 117,000

18-
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BANGLADESH (188)
FY 1994 ANWUAL BUDGET SUBMISSION

AGGREGATION OF AC/S| CODES FOmM SPECIAL ISSUES
(U.S. Dolisrs Thousends)

Yy 1992 Fy 1993 FY 1994
ESTIMATE PLANNED REQUEST

Child Survivet Funding 4,435 3,780 3,780
Other Heslth 320 .- .-
Environment 2,17 69N 588
Energy 1,020 3,037 3,900
forestry - -- --

Refer to ABS Guidence Annex C for sggregation basis

The sbove susmaries sre agggregstions of ACs and Sis.

consist of ACs only and cen be derived from AC section of the
Aggregsate Anslysis Report

PAGE

FY 1995
PROPOSED

3,780

464

Other sggregastions

-19-
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PROJECT
KUMBER

SANGLADESH (388)

FY 1994 ANNUAL BUDGET SUSMISSION

CONGRESSTONAL INTEREST ATIRISUTION

(U.S Dollers Thousends)

PROJECT TITLE/AREA fY 1992
ESTIMATE

Y 1993
PLANNED

FY 1995
PROPOSED

388-0072

388-0074

388-0076
348-0078
388-0079

388-0031

388-0082

388-0087
388-P003
398-0289

936-3057

FERTILIZER OLSTRIBUTION INPROVEMENT 1

FOOD FOR WORK 111

RURAL ELECTR!'FICATION 111

FANILY PLAMMING ANO HEALTH SERVICES
POPULAT 1OM 24,305
YOTAL WEALTH 3,957

CHILD SURVIVAL 3,957
PRIVATE RURAL INITIATIVES

TECHNICAL RESOURCES 11
ENVIRONMENT 769

INDUSTRIAL PROMOY 10N
FINANCIAL SECTOR REFORM TA
IMSTITUTIONAL STRENGTMENING/CIVIC PARTIC

INTEGRATED FOOD FOR DEVELOPMENT
ENVIRONMENT 0

WOMEN'S ENTERPRISE DEVELOPMENT

K1 NUTRITIONAL SURVEILLANCE

TOTAL HEALTH 800
CHILD SUMVIVAL 480
NON-CHLD SURV 320

AGRIBUSINESS & TECHNOLOGY DEVELOPMENT

PL 480 VITLE 111

23,220
3.780
3,780

281

450

[-X-N-)

23,220
3.780
3,780

500

(=X -]

23,220
3,780
3,780

132

332

[N~

ISPAN

ENVIRONMENT 1,98

CENTRAL CONTRACEPTIVE PROCUREMENT
POPULAT EOK 1,417
REPORY TOTAL: ENVIRONMENY 2,n7
POPULAT fON 25,722
TOTAL MEALTH 4,757
CHILD SURVIVAL 4,437
NON-CHLD SURV 320
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SAWGLADESH (388) FY 1994 ANNUAL BUDGET SUBMISSION PAGE ] .
TABLE IVD : CENTRAL/REGIONAL BUREAU SUPPORT NEEDS
(U. S. Dollars Thousends)
CENTRAL CENTRAL PROJECT TITLE MISSION PROJECT TIiTLE FY1993 FY1994 CORE
PROJ. # PROS. # PLAN  PROP,
398-0289 IRRIGATION SUPPORT FOR ASIA AMD MEAR EAS 388-0074 TECHNICAL RESOURCES 11 1,000 NO
936-3038 FP LOGISTICS MANAGEMENT 388-0071 FAMILY PLANNING AND HEALTH SERVICES 4,350 2,017 wo
936-3050 POPULATION COUNCIL PROGRAM PHASE 11 388-0071 FAMILY PLANNING AND HEALTM SERVICES 1,250 996 NO
936-3055 FAMILY PLANNING MGY DEV PROJECT 388-0071 FAMILY PLANNING AND HEALTH SERVICES 2,500 NO
936-3057 CENTRAL CONTRACEPTIVE PROCUREMENT OYB TRANSFER 3,800 4,167 NO
936-4201 AGRICULTURE POLICY ANALYSIS I1] 388-0074 TECHNICAL RESOURCES 11 150 NO
936-5448 GROWTN & EQUITY THRU MICRO INVEST/INST. 388-0082 WOMEN’'S ENTERPRISE DEVELOPMENT 250 250 NO
-
c’/l




RANK
PROJECT

MCC LEVEL

388-0070
3588-0071
388-0072
388-0072
338-0072
388-0074
383-0076
388-0078
388-0081
388-0082
338-0087
388-P003
388-0071

INCREMENT LEVEL

1 388-0071

GANGLADESH (388)
FY 1994 ANNUAL BUOGET SUBMISSION

TABLE V. : PROPOSED PROGRAM RANKING

TITLE

RURAL ELECTRIFICATION i1]

FAMILY PLANNING AMD WEALTH SERVICES
PRIVATE RURAL INITIATIVES

PRIVATE RURAL INITIATIVES

PRIVATE RURAL INITIATIVES
TECHNITAL RESOURCES 11

INOUSTRIAL PROMOT IOM

FINANCIAL SECTOR REFORM TA
INYFZAATED FOOD FOR DEVELOPMENT
MOMEN'S ENTERPRISE DEVELOPMENT
AGRIBUSINESS & TECHNOLOGY DEVELOPMENT
PL 480 TITLE 111

FAMILY PLANNING AND WEALTH SERVICES

TOTAL MCC REOUEST

FAMILY PLANNING AND HEALIH SEAVICES
TOTAL INCREMENT REOUEST

TOTAL REQUEST

PROGRAM FUNDING

(3000)
APPROP INCR

(3] 3,900
HE 2,000
EN 450
1] 500
S0 400
M 887
N 500
S0 2,000
(1) 2,500
N 1,125
FN 10,738
P3 67,000
PN 15,000
107,000

PN 10,000
10, 000
117,000

-22-




TABLE VII - SCHEDULE OF EVALUATIONS COMPLETED AND PLANNED
(FY 1992, FY 1993, AND FY 1954)
USAID/BANGLADESH

Evaluation Officer: H. Paul Greenough, Program Officer
Evaluation Specialist: Jan Rockliffe-King, USPSC

Evaluation Date of Date Sent
Activities Evaluation to AID/W PACD

Agriculture Research
Project II (0051)
Mid-Term Evaluation 6/4/93 $138,000

BRRI/IRRI Rice Research
and Training (0051)%

Mid-Term Evaluation

Bangladesh Agricultural
Research Institute (0051)x

Progress Evaluation

Fertilizer Distribution
Improvement Project (0060)

Mid-Term Evaluation 9/92 8/29/94
AID/W Impact Study 9/92%xx%x

Enterprise Development
Project (MIDAS) (0066)

Progress Evaluation 9/30/92%x%xx 60,000

Rural Electrification
Project (0070)

Mid-Term Evaluation
With End Use Check 6/93 7/22/96 200,000

xSubproject of Agricultural Research Project II, 388-0051
xxBxact timing and cost of impact study not known at this time.

xxxExtension to 9/30/93 planned.




TABLE VI1 - SCHEDULE OF RVALUATIONS COMPLETED AND PLANNED
(FY 1992, FY 1993, AND FY 1994)

Evaluation Date of Date Sent Funding
Activities Evaluation to AID/W  PACD Level

Family Planning & Health
Services Project (0071)

Mid-Term Evaluation 2/94 6/94 8/30/97
200,000

Maternal/Child Health -~ Family
Planning Extension (0071)%

Mid-Term Evaluation 8/92 12/92 12/31/92%%x 45,000

Private Rural Intiatives
Project (0072)

Progress Evaluation 8/93 10/93 8/31/93%x 50,000
Urban VYolunteer Project

(0073)

Final Evaluation 10/91 6/92 9/30/94 35,800

Technical Resources
Project II (0074)

Mid-Term Evaluation 1/94 3/94 8/29/96xx 50,0C0

International Food Policy
Research Institute (0074)xxx

Final Evaluation 8/92 10/92 10/30/92 41,000

Export Developnént
Project (0074)x%xxx

Final Evaluation 1/93 4/93 12/13/93 50,000

Winrock Human Resources
Developwent Project (0074)%x%xx

Final Evaluation 9/91 7/92 7/31/83 45,000
*Subproject of Family Planning and Health Services, (388-0071) -
¥xProject or subproject extension planned.

*xxSubproject of Technical Resources II Project, 388-0074.
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TABLE VII - SCHEDULE OF EVALOATIONS COMPLETED AND PLANNED

(FY 1992, FY 1983, AND FY 1994)

Evaluation Date of Date Sent
Activities Evaluation to AID/W PACD
Institute of Post-Graduate
Studies in Agriculture
Project (0074)%
Final Evaluation 11/93 2/94 12/31/93

Industrial Promotion
Project (0076)

Mid-Term Evaluation 1/93

Financial Sector Reform
Project (0078)

Progress Evaluation 4/93

Civic Participation
Project (0079)

Mid-Term Evaluation 10/93
Helen Keller International
Nutrition Monitoring for

Disaster Preparedness ((0083)
Mid-Term Evaluation 5/92
Title III Program

Annual Internal Review
1991 Title III Program 7/92

Annual Internal Review

1992-95 Multiyear Title

III Program 7/93
Annual Internal Review

1992-95 Multiyear Title

III Program 7/94

xSubproject of Technical Resources

**Extension to 6/12/95 planned.

-25-

4/93 B8/31/96
8/93 8/31/85
1/294 6/12/93%x%
7/92 8/28/93
8/92 N/A
8/83 N/A
9/94 N/A&

II Project, 388-0074.

Funding
Level

25,000

100,000

6Q,000

30,000

35,000
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TRBLE VIII (2,
FY 1924 ANNUAL BUDGET SUEMIZZICON
NARRATIVE OVEERVIEW CF CZ ESTIMATES
Cyoryia 4 o ] -

The fiscal year (fy) 92 budget shows $3,084,000 and 216,000 dec.lar
equivalent in trust fundx after subtracting FAAS costs for a total
budget of $3,300,000.

As uszal, the budget is driven by the mission staffing levels. As
reflected in Table VIII (¢!, Workforce Summary, missicn staffi:
will change in £y 93 and again in fy 94 by the reduction of une
US/DH in each vear. Thecse reductions are reflected in the fy 3
fy 94 budgets. Although somewhat unusual for a mission this si
U3AID,/Bangladesh has only one USPSC who is CE funded. The miss
=.ans rns further reduction in this area for fys 93 and ¢4.

: . ] P
§ion 15 ac.e Lo o
-
v

e
1 (US1€) iz budge
4

vhe first <ime in thﬂ *Pce“: Fast the xi

zuate amount <f training. Training Trave

,000 and an additional 5*4,000 is include unde* 211 Other_
tract Services (U599) to fund a mission speczific follow-on cou
tc a regional Project Implementation Ccurse. The mission, c*gn
of the importance of training and the fact that a lack of adequ
training has been identified in its past internal contr»ol
assessments as a weakness, plans to cerntinue emphasize s<taff
training in fye 93 and 94.
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After analyzing the cost/benefit of continuing tc maintain an AID
warenouse, the mission terminated the AID warehouse lezse in fy 92.
The mission is noew using the JAQ u'rohcusp facilities. AID property
iz, of course, physically maintained and acccuntes f-or separately.
Office Rent (US5C1) for fy 81 was $52,700 while for fy <2 it
decreases to $20,600 because of this lease termination. The zavings
continues to be reflected in fys 93 and 94.

NXP (U600) purchases for fy 92 are planned at $378,700. This is a
significant increase over the $224,000 fy 91 obligaticn. The
increase is due to the planned implementation of Phase 1 of the
purchase/installation of a Local Area Networking (LAN) computer
system in fy 92. This will allow the mission to keep abreast of
current computer system technologies including the installation of
the latest version of MACS, the agency’ = accounting software. Phase
IT of LAN is planned for fy 93 and the mission expects to obligate
$150,000 in fy 93 for this purpose. With the completion of Phase II
the purchase/installation of LAN will be complete and as a result fy
94 NXP funding is significantly reduced.




Tre mizziims zgendy mpoeed <r.zt fund a2z for £y 92 is $218.7%070
zr2 1z rafls=~sed 1n the tudget Signifizantly, because 2f the cap,
“na wruge T2 sSapseit unctiigated at the end cf fy 92 will te
$241,:1302. fSince the m1d-1970"s the Bang.adesh Government has made
lepscits frox ite own resourctes to the trust find. Per the ABS
tnesTrussionsz, the misaicn is budgeting to ase the trust fund
“atklcg in £y 33. Therefore, the budgeted fy 93 trust fund
stligaticns are significantly higher than those for both fy 92 and

fy 94, The mission continues to urge AID/W to do what is needed in
order to remove the trust fund cap for fyes 393 and 94 for the
following reasons. The mission is not overly reliant on trust funds
because the Bangladesh Government contribution is less then 10% of
~he missicn CE budget. The Bangladesh Government contribution is
rot dependent on ESF cash grants or other similar USAID programs
because the nds are appropriated by the Gevernment of Bangladesh.
: e c2p is rot lifted, the mission will have no

Rer than to tell the Govprnmenc of Bangladesh that its
niribution to USAID administrative costs ic not wanted.
e a regrettable signal to the Government of Bangladesh
mmee e ieie Tmceo.l. zinstantly strivesg <o xz2ke its prolects and
rrogrzzs a ~ssoesrative effort.
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Trhe £y 32 budget chows $2,927,600 and 472,405 dollar equivalent in
crust funds after suttracting FAAS costs for a total budget of
$2,430,000., This represents a 3.0 X increase over the fy 1392
cperating budgst.

The budget s:pports a staffing level similar to the fy 92 staffing
level with the following exceptions. ©One US/DH will depart post in
1ate fy 92 and will not be replaced. Post assignment costs for that
officer’'s replacement, were there one, will be saved. Because the
crevsiling local practice is to pay rental costs at least six months
in &ivance, the mission will experience a residential rental saving
but btacasuse the officer leaves late in the fiscal year other savings
will not be experienced until fy 94 (e.g. residential guard service,
residential utilities), A part time resident US/DH position will be
eliminated in fy 93. This will have little effect on mission

wan2ged CF since the employee’s salary is raid by AID/W and the
enployee receives no other benefits, As noted above, the mission
has or.ly one OE funded USPSC and therefore, there is little rcom for
reducticn in that area, Although not operating expense funded, the
following positions will be eliminated in fy 93; one USPSC, one
TCNPSC, one PASA, two FSN PSC’s, Since these workers’  offices are
Physically located on the mission’s office premises, the mission
expects some savings in O for support provided to them and funded
by OE. The mission plans to increase its OE funded FSNPSC staff by
one in the computer management office. Many officers continue tc
require help in operating software applications and the mission, to
get the most ocut of its planned LAN installation/purchase, nust
provide help to these officers.
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thousand for each depending on fa:

Tne werkforce narrative explains the mission’'s s-affing/objectives
mix in detail.

The budget reflects an increase usage in trust funds over that
planned for fy 92. The mission expects to receive $231,300 in trust
funds in fy 93. This, added to the expected balz--e available in
the ¢rust fund at the end of fy 92, will allow the missicn

hligate $472,400 cf trust funde in £y 93 if the trust fund

lifted. If a trust fund cap is imposesd zn the missicn that

$472,400 then the difference must be made up with agpropriac
dollur'.

Wi+h the installation and standarization of split air cendi
in fy 92 and fy 93 the mission expects to experienze a signi
savings on residential electricity bills in fy 93.

Tra-ning travel is maintained at an appropriate lavel as dis::
above 1in the narrative for the fy 892 budget. Alsc, the cost
funding a mission specific follcw-on course <o a reg:ional Ma ag
Skills Course is reflected in the budget.

The P line item reflec conrpletion of <he mission’s
The NXP 1 t reflects plet £ LAN
surchase/installation as discussed in <he fy 92 Sudget narrative

above. The remaining NXP budget is for ncrma. replacement purchases
and establishment of adequate ctocks of residential equipment.

Overview of FY 94 Request

The fy 94 budget shows $3,338,700 and 231,300 deollar equivalent :in
trust funds after subtracting FAAS costs for a total budget of
$3,570,000. This represents a 5.0X increase over the fy 1983
operating budge<t.

The budget supports a staffing level similar to the fy 83 staffing
level with the following exceptions. One part time resident US/DH
position will be deleted. One USPSC position will be added but this
will bring the mission to a total of only two USPSCs which is a
small number for a mission this size. The mission will experience
the full savings due to non-replacement of the officer who departs
post in late fy 93, as discussed above in the narrative for the fy
93 budget. Other staffing levels are maintained at the same level
as fy 93. As explained in the detailed narrative of changes, the
increase in mission funded post assignments from seven in fy 93 to
seventeen in fy 94 accounts for the significant increase in US/DH
costs (Ul00) in fy 94.




.

budget reflects a decrease in trust fund chbligatiens corpa
fy 93. As explained above, in fy 893 the mission hopes to obligaze
the “backlog” of trust funds and begin in fy 94 to cbligate the csare
amount as the deposit for the fy. In fy 94 the mission expects a
depcsit of $231,300.

NXP procurement is planned to significantly drop in fy 94 because :in
fy 83 the final phase of the LAN procurement/installation will be
complete and NXP procurement will be for normal replacement of
furniture and equipment.

It is important to note that the mission’s estimated OE budget for
fy 94 is only 5.0% above that planned for fy %2, Ncretheless, if
reguested funding levels in fy 94 are nct fcr~hcoming the miscsiorn
w1ll have to cut NXP procurement. The miszion expecte that by fy
94, it will, fcr the first time in several! years, have an adeg.ate
supply of office and residential equipment and furniture because <r=z
planned NXP levels for fy’'s 92, 93, 94 will all-w for this. The
mission is currently developing, with JAC 2s:z:=vance, a long rarg
rrocurement plan which will prevent shcrtages in items such as ai
conditioners that mission personnel in this d:fficult hardship post
have endured in the past.

Qther Concerns

The mission plans to reduce vulnerabilities, increase accountari
and improve general management in many wayes. Faginrning in fy 92
continuing in fy 83 the mission will issue guarter.y reports to a
mission offices reporting the status of all internal centrol
assessment findings/actions. This will keep all offices zware c¢f
the importance c¢f identifying and correcting weaknecses in
management operations. The mission is currently in the process of
closing 30 actions resulting from the fy 9! acssessment. In that
assessnment the review of many of the control techniques were
performed by officers not responsible for the exercise of the
control techniques. The mission found this approach, although time
consuning, helpful in bringing a fresh perspective to the review of
the techniques and plans to continue this approcach in the future.

As indicated in the workforce narrative, mission management plans to
continue to stress the importance of mission senior staff
involvement in all areas of mission management, not Jjust the
individual officer°s technical area. In fy 93 the mission plans to
fully implement the new Mission Audit Management and Resolution
Program. This program will be monitored by the Mission Management
Control Review Committee comprised of senior mission staff and
chaired by the Deputy Mission Director. The mission expects that its
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If staffing levels are recuced beyond that planned the ccnsequences
are addressed in the workfcrce narrative.

The mizsicn’'s efforts in focusing and concensirating preograms

cperate within authorized staffing levels are alszc dis-uszed
werkfcorce narrative.,




ANNEX - H(B)

WORKFORCE PLANNING NARRATIVE

The USAID/Dhaka technical workforce is highly concentrated
on three focus areas =--increased private investment in
agricultural production, processing and marketing:; increased
access to family planning and health services: and increased
non-agricultural private investment, We believe our workforce
is reasonably balanced among focus areas, between American and
Bangladeshi technical staff, between direct-hire and contract
technical staff, and between technical and support staff.
However, we also believe we are approaching the minimum level
of U,S. direct~hire staff needed to manage our program
effectively,

We used a narrow definition of technical staff for this
exercise, As per A.,I.D./Washington guidance, we excluded
overall mission management and support staff, particularly, the
Director and Deputy Director, Controller and Controller staff,
Executive Officer and Executive Office staff, the Program
Officer and the evaluation function, the Regional Legal Advisor
and staff, and the Contract Officer and staff. For those
officers who play both support and technical roles, we
allocated their technical time as per the guidance. We also
attributed 30 percent of our Office Directors' time to overall
mission management, the level we believe necessary to discharge
our delegations of authority responsibly.

We allocated no technical staff time to disaster assistance
because, when disasters strike, as they fregquently do in
Bangladesh, we suspend all but the most pressing aspects of our
regqular program implementation to focus on disaster relief. We
assume that A.I.D./Washington will recognize that not all
missions may have used our definition of technical staff, and
will factor this into mission-level, Asia Bureau of Agency-wide
staffing recommendations which may emerge from this workforce
planning exercise,

The workload borne by the Mission's technical staff is
extremely heavy. On average, each U,S, direct-hire technical
officer is responsible for contract or grant funded activities
in excess of $50 million. To ease this burden, we are
streamlining our implementation modes. For example, our new
Agricultural Technology Development Project (388-0087) will be
implemented using the new Design and Perform (DAP) contract
option, We are devolving more responsibility for
implementation to tested intermediaries, increasing, for
example, the sub-grant authority of the cooperating agency
implementing the Private Rural Initiatives Project (388-0072),
With our new PL 480 Title III Program, we have shifted local
currency resources to sector allocations, and expect to
monetize an increasing portion of our Title II Program.

There are limits, however, to what we can do to reduce the
workloads of our technical officers, Ours will remain a
largely technical assistance program which will require




substantial levels of direct involvement in project
implementation, A good portion of our activities in each of
the focus areas is carried out through local NGOs or local
government units which require regular oversight and
monitoring. Excessive reliance on bureaucratic procedures
within the government, and accountability concerns also require
substantial implementation time from our technical officers.
Another factor which increases the work load on individual
officers is the lapse rate between our position ceilings and
actual person months of work available, 1In FY 1992, for
example, we estimate that the actual months of work available
to us will only be 89 percent of those implied by our
authorized ceilings. This lapse rate is due largely to gaps we
experience between the departures and arrivals of assigned
officers.

These reasons push us to argue against further reductions
in UsAID/Dhaka staffing levels, However, we recognize the
pressures the Agency is under to staff new programs within
limited personnel ceilings, and believe that the streamlining
actions we have taken will allow us to continue to manage our
program effectively, even as the number of our USDH officers
declines by two between FY 1992 and FPY 1994. This decline
makes it all that much more important for the Agency to manage
its personnel system effectively. We can not afford lengthy
gaps between the departures of officers and the arrivals of

their replacements as we now face in the focus areas of
non-agricultural private investment and increased voice and
choice,
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TABLE VY1I11ldh) FOM AGCRUMD vV
Orono: 284
Miswaon:tangladesh

QLU ARY ST VYERANCE LiARILTITY

FUNDING  ———~—-— FY 1992 -~--———  ————— FY 1997%
SOURCE FNDH FN FSC TOTAL FNDH FN FSC
UEA 1%.8 10.5 24, 14.0 12.0
1GA O
HHA TOL0
FDAF .48 ) 4.6
DFA 0.0
ESF 0,0
SAl 0.0
Dther: 1/ 0.0
0.0
0.0
v 0.0
O.0
TOTAL 1.8 1Z2.9 7.7 14.0 1606

Exchange rate used 1n calculations:

1/ If other funding sources are used,

please list
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——————————— FY 19294
TOTAL FNDH FN PSU
2600 15.60 1Z2.0
L0
0.0
4.4 2.6
(o)
0,0
O,.0O
0.0
0.0
0.0
G.0
Q.0

each one separately.




TAbLLE VY1) liic)
BFC:FOEA-92-27388-U000
MISSION: BANGLADESH

U.S. Direct Hare Z2.0
F.N., Direct Hare 47.0
U.s. FsC 1.3
F.N. FSU b0, 0O
UTHER U.S. GOV'T. 0.0

OTHER INST1TUTIONAL
MANFOWER CONTRACTS

TOTAL FIE 140. %

FILE NAME:
RANGE NAME :
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TAELE VIII (d)
FY 1994 ANNUAL BUDGET sSUgM!
NARRATIVE EXPLANATICN CF CH
JOLLARS AND TRUST FUNDS- FY

TODE DETAILED EXPULANATICN OF CH
(all changes are dollars except when trust furn-<s
are specifically mentioned)

gicoe All U100°'s are considered non recurring
Ui0E 31 education allowances based on actual and
estimated ‘amily profile and actual at post/away from post schooling
allowance.
ciia SMA, FTA, TLA based on actual SMA and est:mates
for FTA & TLA for seven scheduled assignments to post
SR} 7 assignments to post, this would be higher but
that cne US/DH departing post in fy 93 will not be raplaced
Q112 same as U111
Ui13 45 home leaves scheduled

114 same as U113
J11s5 7 education travel allowances based on currﬁnt
and estimated family profile

U118 50 R&R s scheduled
0117 estimated med-e-vac and emergency evacuation
travel based on past experience

J200 changes due to other than wage/price are explained

pzoa decrease reflects continued judicial use of
over+sime

0205 decrease due to establishment of new Function
cocde, U20€. Beginning fy 93, U205 only includes accrued lszave,
sevrance no longer included

02086 increase due to, as explained above,
establishment of this function code in fy 893; amount detailed in
table VIII b,

03390 changes due to other than wage/price are explained
U3Qz decrease due to 3 months OE funding ¢f evaluati-n
specialist in fy 92 and fy 92 funded contract amendment for Sundeay
differential for 5 years due to USPSC

U304 increase due to more than 3 months fy 91 forward
funding of several FNPSC's; fy 93 forward funding is cnly planned
for 3 months in accordance with AID/W guidelines received by missicn
in October, 1991; increase of one FNPSC in computer management
division

U307 increase due to establishment of this new
function code in fy 93, amount detailed in table VIII (b)




477 charnges due <o msher than wage/price are explz:nz:
4T dcllzr decrease and trust fund increaszse due 1>

iza =% rrust funds 1n fy 93 to cover all residential rente [see GE
rnarra=.ve for fy 53 which discusses +<rus%t fund plans in detail):
~r:st fund decrease duie to reduction of one housing unit funding
rasz..s.ng fr-ox ncn-replacement of cne US/DH and paying 18 month rens )
f:r zre house in fy 92 in accordance with local prevailing rental
cractices
U4c2 decllar decrease due to expected savings from .

greater use of split air conditioners and partial (34.4) trust
funding in fy 93 of this line item; trust fund increase due to no
trust funding of this line item in fy 92 (see OE narrative for fy 93
which discusses trust fund plans in detail)

U520 changes due to other than wage/price are explained
ts02 cdecrease due to termination of warehouse lease,
CSAID will use JAD warehouse for entire fy 93, note that no decrezse
i U5C1 i1t shown resu.ting from termination of warehouse lease
because the lease terminated in late fy 92 but had been forward
funded in fy 91 due to prevailing local rental practices requiring
ajivance payment

sE7 increase due to no RLA or EXO conference held in
Sy 22 Byt whish ares planned in fy 93 and Zemocracy conference held
e irs »-= = zrned in fy 93

REBEC] decrease due to fewer assignments to post planrecd
in fy 33 and consequent reduction in drapery cost

o599 increase due to partial funding of regional
tra.ning course with non-CE funds in fy 92, training course will be
fully OE funded in fy 93 :

C630 all U600°s are considered non-recurring

Uget normal replacement of two vehicles

CEOZ normal replacement furniture

803 normal replacement and establishment of adeguate

warehouse stock for ailr conditioners, water heaters, stcves, -
freazers, refrigerators, washing/drying machinse, dehumidifiers angd
water sterilizers

2608 normal replacement equipment

s07 phase Il of LAN purchase/installation and normal
computer equipment replacement

Uscs puchase of needed software applications including

+hcse needed for LAN

JE38 estimated freight charge on U800 NXP purchases -
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TARLE VIII |
FY 1934 ANNUAL RUIGET
NAGRATIVE EXPLANATION
DOLLARS AND TRUST FUNDS-

SUNCTICON TQIE DETAILED EXFLANLTION (OF THa
(all chz-z=z are - .sars

are specifically menticrezd:!

0100 All Ul100°s are considered non recurring

U106 32 education allowances based on actual and
estimated family prefile and actual at post/away from post schooling
allowances

U110 SMA, FTA, TLA btased on actual SMA and ecstimates
for FTA & TLA for fourteen scheduled assignments to> post

Uilz 17 post assignments inciuding 2 retirements at
post, one assignment to AID/W and assumption that several employees
will depart after one tour since USAID/Bangladecsh is a one-tour post
U112 see U111 :

U113 44 scheduled hcme leaves

U114 see U113

D11% five education travel allowances based on current
and estimated family profile

Ulls 41 R&R’'s scheduled

U117 estimated med-e-vac and emergency evacuation
travel based on past experience

U200 all changes are wvage/pr.ce

£300 changes due to other +than wage/price are explaired
0302 increase due to additicn of one USPSC near end of
fy

U400 changes due to c*her than wige/price are explalined
0401 trust fund cdecrezse due tc dezrease in trust
funds available in fy 94 (see fy 94 CE overview narrative for
mission trust funds plans detail) and departure of cne US/DH whe
will not be replaced in fy 84; dollar increase due to decrease in
trust funds available in fy 94

U402 trust fund decrezase and dollar increase due to
decrease in trust funds available in fy 94 (see fy 94 OE narrative
for mission trust funds plans detail), dollar decrease due to
non~replacement of one US/DH departing late fy 93

0407 decrease due to nor-replacement of one US/DH
departing late fy 83

0500 changes due to cther than wage/price are explained
Us19 increase due to 7 more assignments to post than
in fy 93 and a consequent increase in drapery costs




CECC
Ue01
602
U603
Uso4
U605
ueo7
Usos8
of LAN
Uegs

all U8C

normal
normal
normal
normal
normal
normal

'0's are ~ons:

de
£
h

replacenens <
replacement ¢ resident:ial
replacement of residential equiplment
furniture replacement

equipment replacement

replacement of ADP hardware

purchase of software based on full implementation

estimated freight charge on U800 NXP
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TABLE vill 2 WCIYFIRCE PLANKINE nRON
CRSNC: 188

‘ »:SSION:  DMAFA BANGLSDESH

L e BV {952 wememrmmmoom oo
Areq of Area of Areq of
Tocus (1) Focus (2} Focus {3) Other

........................................................

: FOOTNRTE f¢) ¢ FOCTMOTE (2) @ FOOTNOTE (3) & FOGTNOTE (4) :

........................................................

USDH BY BACKSTOP:

2 0.2 2.2 9.3 0,8
10 3.7 0.4 9.7 0.2
1 0.7

15 0.9 0.1
2 2.8

25 6.5 0.1 o

50 L

LY 1.t 1.9

FNDH £.e c.h 37 0.7
Us PSC s 1.0 2.0 1.0

EN 2SC's hb 5.2 g3 0.6
Other US Sov't ¢.9 6.1

2ther Institutiona.

Manpower Contracts

TOTAL WORKFORCE 20.8 18,2 13.4 1

.......................................................
SZ33TIsgsITssss SEZITJTSIIIZIT IIIIIINI2=I=T Ts=IssIssIanzase

{1) INCREASED ABRICULTURAL JUTPUT V1A INCREASED PRIVATE NVESTAENT
N ABRICULTURAL “RODUCTION, 2%OCESSINE AND WARKETINS

(2) INCREASED £CONORIC CARTICIFATION VIA INCREASED ACTESS TO
SFFICIENT FAMILY CLANNINE AND HEALTP SERVICES

(3} INCREASED NON-AGRICULTURAL OUTPLT VIA INCREASED
NON-ABHICULTURAL PRIVATE SECTOR INVESTHENT

{4) INCREASED POLITICAL PARTICIPATION VIA INCREASED
YOICE AND CHOICE IN LOCAL AND NATICNAL SOVERNMENT
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........................................................

YSDH BY BAZRITOP:

2 2 0.2 5.3 2.8
10 47 0.4 0.5 o
1 0.5

13 7 0.2 0.4
2 a 8.1 1.4

] .5 0.1 )

30 5.7

94 5.7 1.8

FNDH 8,2 £.3 {.8 0.7
Ys PSC's 1.9 2.0 1.0

R PSCs 8. $.2 .8 PN Y
Other U¢ Sov ¢

Gther institational

manpower Contracts

TCTAL wORs FORZE 20.2 19.0 13.9 2.0

.........................................................
S=ST=3s2=s=zzs=s 222233358553k IITSIIT2ITTIST IS sSzIssSs=RcsssEs

(1} INCREASED ASFICULTURAL OQUTPYT VIA INCREASED PRIVATE INVESTNENT
Ik ABRICULTURAL PRODLZTION, PROCESSINE AND MARKETING

{2) INCREASED ECONCHIC PARTICIFATION VIA INCREASED ACCESS TO
EFFICIENT FAMILY PLANNING AND HEALTH SERVICES

{3) INCREASEL MON-AGRICULTURAL OUTPUT VIA INCREASED
NON-ABRICULTURAL PRIVATE SECTOP INVESTMENT

{4) INCREASED POLITICAL PARTICIPATION VIA INCREASED
YOICE AND CHOICE IN LOCAL AND WATIOWAL BOVERNMENT




TABLE Viilfo® NCRKFORCE PLANNING HRDM
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FY 1394

Area of Ares of
Focus {2) Focus (3)

¢ FOUTNGTE (1) FOOTNOTE 12)

USDH BY DACKSTOP:
2
10
1!
i3
.
3

£
o4

1)

FDH

Us PSC's

N PSC's
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Other Instit.t:c-al
Banpower Cortrazts

TOTAL WORFFORZE
(1) INCREASED ASRIZU.”.%AL OLTPUT VIA INCREASED PRIVATE INVESTREMT
IN ABRICULTCRAL PRCDUCTI0N, PROCZSTING AND MARKETING

{2) INCREASED ECCNOMIZ PARTICIPATION VIA NCREASED ACCESS TO
EFFICIENT FamILY PLANNINS AND MEALTH SERVICES

{3) INCREASED NGN-ASRICULTURAL OUTPUT viA INCREASED
NOX-ABRICULTLRAL FPRIVATE SECTOR INVESTMENY

(4) INCREASED POLITICAL PARTICIFATION VIA INCREASED
YOICE AND CHOICE IN LOCAL AND NATIGNAL GOVERNMENT




BANGLADESH (388)
FY 1994 AKNUAL BUDGET SUSMISSION

TABLE X1 : PL4BO TITLE i1}

(Dol lars in Millions, Tonnage in Thousands)

ESTIMATED PROPOSED
FY 1992 FY 1993
$ NT 3 nr
TRANSPORTAT 108
12.3 0.0 17.2 0.0
WHEAT $170/810
45.7 310.0 58.8 305.0
TOTAL 58.0 310.0 76.0 305.0

REQUESTED
FY 1994
b "

15.2 0.0

51.8 305.0

67.0 305.0
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SANGLADESH (388)
FY 1994 ANNUAL BUDGET SUSMISSION

TABLE XIIY: PL&LBO YITLE 11

SPONSOR NAME: CARE, INC

A. RATERMAL AND CHILD MEALTH

8. SCHOOL FEEDING

C. OTHER CHILD FEEDING

D. FOOD FOR WORK

NUMBER OF CTHOUSANDS )
RECIPIENTS COMMOD i TY [ DOLLARS
(000)
2,500.0 WRKEAT $170/M1M 60,000.0 10,200.0
TOTAL FOOD FOR WORK 60,000.0 10,200.0

E. MOMETIZATION

NUMBER OF (THOUSANOS)
RECIPIENTS COMMODILYY kG DOLLARS
(000)
0.0 WMEAT $170/RIN 60,000.0 10,200.0
TOYAL MONET I 2AT 108 60,000.0 10,200.0

F. GEMERAL RELIEF

G. OTHER

4L~




ANNEX D

FOCUS AND CONCENTRATE NARRATIVE

Bangladesh is among the world’'s poorest and most densely
populated countries. Accordingly, the Mission’'s goal is to
promote sustainable economic growth and reduce poverty. Over the
past several years, the Mission has increasingly focussed its
portfolio on four objectives: increased private investment in
agricultural production, processing, and marketing; increasad
access to efficient family planning and health services:
increased non-agricultural private sector investment; and
increased voice and choice in local and national government.

This process of further focusing our portfolie will continue.

At the beginning of the current CDSS cycle (FY 1891), the Mission
had seventeen active projects, including PL 480, Title III. By
the end of the CDSS cycle, the Mission portfolio will contain
only ten active projects, including PL 480, Title III. We
anticipate making obligations for only four projects in FY 1986 -
- a direct result of our efforts to focus our program tightly:

Using Project Paper Supplements and staff workload reviews, the
Mission has aggressively pruned project objectives and
activities. We have reduced the Private Rural Initiatives
Project from six objectives to four. Similarly, the Mission has
concentrated Civic Participation Project activities on four of
the six original areas: Parliamentary support, independent press,
judicial reform, and elections. The Mission will continue to
prune non-performing management units and subprojects in all
sectors.

The Mission is sharpening the focus of follow-ons to successful
projects, eliminating, for example, four areas (fisheries,
livestock, agriforestry, and research) from our agriculture
portfolio. We have also tightly structured our expanded and
extended Family Planning and Health Services Project (388-0071)
through a recently approved Project Paper Supplement.

The Mission will review our CDSS objectives mid-cycle. It is an
appropriate time to undertake this review -- our objectives were
established before the current, democratically elected government
assumed office, and when projections of funding and staff levels
were more optimistic. We will examine our progress against each
of our four objectives, review the priorities of the new
Bangladesh government and of other donors, and focus our
activities on areas where we have been most successful.

As we tighten our program concentration, to conform to AID/W's
call for 2-3 objectives we will encourage other donors to pick up
the slack, as we have done in r.ral electrification, now
supported by six other donors, and in commodity procurement for
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family planning, now supported by a number of other donors.

We believe this deliberate process of pruning management units,
reassessing our strategic objectives, and seeking the support of
other donors will result in a more tightly focussed and managed
program -- suitable for our reduced funding and staff levels --
and sustain our investments in areas from which we will be
withdrawing.

49~




16—~Jun-92 .
PROGRAM FOCUS SLMMARY
Objective FY 1942 FYV 1993 FY 1334 Fv 173G
Project Estimate lanned Request Ponuest
Icreased private 1nvestment in
agricultural production, procezsing and
marketing.
(00N> Fertilizer Uist Iampt 16,092 0 1J 1
(00€1)> Food forr Word II1I (Hote 1Y 3,174 0 ] 1
(0070> Rural Electrification II1I (Hote 12 1,0z 3,038 3,900 iy
(00fR1) Integrated Food far levelopment (Mote 1) Q 3,000 2,500 2, N0
(00G7)> Agribwsiness & Tech Developuent 0 5,951 11,063 14, 244
PL 480, Taitle I1 (Notes 1 & &) 15,208 15,847 20, 400 20, 400
15PAN 1,943 o . u 0
Objective Total 37,502 27,836 17,863 33, 744
Increased access to efficient Family
planning and health services.
(0071) Family Plamning & Health Serv 29,679 27,000 27,1300 27,0
(0083>» HKI Nutrition Surveillance aio 0 0 0
Objective Total 30,479 27,000 27,000 27,0
Increased non—agricultural private sector
investment.
(0072> Private Rural Initiastives (Mote 2) 2,907 1,530 1,150 1)
(0074) Technical Rescurces Il (Motes 1 & 27 7,693 2,411 837 1,011
(0076> Industrial Promotion Project 130 3,070 500 1, 000
(0078> Financial Sector Reform 0 3,000 2,000 2,501
(00G2) Homen’s Ent Development 2,000 1,000 1,000 125
Objective Total 12,730 11,011 S,537 4,656
Increased voice and choice in local and
national government.
(0079> Civic Participation a3 0 ] 1]
PL 480, Title III (Hote 33 S8, 000 76,000 67,000 67,000
Objective Total 53,833 76,1000 £7,000 7, 100
Total Progranm 139,544 141,847 137,400 137,400

Notes:
(1> This project also contributes materially to Objective 3
(2) This project also contributes materially to Objeclive 4.
(3> This project also contributes materially to the other t
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ANNEX M

RESEARCH NARRATIVE

Three projects in the USAID/Bangladesh portfolio contain small
applied research and development components: Family Planning and
Health Services, Financial Sector Reform, and the Export
Development subproject of the Technical Resources Project. In
each case, the research/development component is ten per cent or
less of the total project budget.

Applied research/developuent in the Family Planning and Health
Services Project falls in three areas: studies tc identify
constraints to service delivery and to test alternative ways of
delivering services; studies to determine the costs of service
delivery and the effects of alternative policies on institutional
and financial sustainability; and demographic surveys to
determine national fertility and contraceptive pravalence rates.

The Financial Sector Reform Project contains provision for a
number of small applied research studies in the following areas:
capital markets, industrial lending, export finance, housing
finance, jute finance, women in banking, and other Bangladeshi
financial institutions.

The Export Development Project will finance a small study on
insuring financing of exports during the production phase,
looking at current and possible institutional arrangements and
insurance instruments. A second study will provide an analytic
overview of government institutions charged with encouraging
exports -- and of the possibility of increasing private sector
participation.

~5]~




U: \FPMPUB\DOCS\JOAN\INFO.ABS

3 DISTRIBUTION:
DAA/ASIA 2 of each ASIA ABS 6212NS George Laudato
ASIA/EMS 2 of each ASIA ABS 3208NS Roberta Gray

" ASIA/DR 3 of each ASIA ABS 3327NS Phyllis Porbes
OoPS 3 of each ASIA ABS 3756NS Lan Rogers
POL 3 of each ASIA ABS 3947NS George Nill
FA/B 3 of each ASIA ABS 3741NS Marcus Rarick
FA/B 3 of each ASIA ABS 3938NS Rick Nygard
R&D/PO 5 of each ASIA ABS 709E SA-18 David Erbe
FHA/FFP 2 of each ASIA ABS 361 SA-8 Rita Hudson
Fh/8-38/c 3 o‘{ cocir ASIA Ag s 3756 NS GCArI u Suaiear G

/

ASIA REGIONAL

ASIA REGIONAL 15 copies ASIA REGIONAL 3327 NS Phyllis Forbes
ABS




EAST ASIA

ASIA/EA S of each EAST ASIA ABS 3310
(see below)
USAID/ASEAN 15 copies ASEAN ABS

c/o American 1 copy other ASIA ABSs
Embassy >
Bangkok, Thailand

USAID/Indonesia 15 copies Indonesia ABS
c/o American 1 copy other ASIA ABSs
Embassy

Jakarta, Indonesia

USAID/Philippines 15 copies Philippines ABS
c/o American 1 copy other ASIA ABSs
Embassy

Manila, Philippines

USAID/Thailand 15 copies Thailand ABS
c/o American 1 copy other ASIA ABSs
Embassy

Bangkok, Thailand

USAID/Mongolia 15 copies Mongolia ABS
c/o American 1 copy other ASIA ABSs
Embassy

Ulaanbaatar, Mongolia

USAID/South Pacific 15 copies So.P. ABS
c/o American Embassy 1 copy other ASIA ABSs
Fiji, South Pacific

USAID/Cambodia 15 copies Cambodia ABS
c/o0 American 1 copy other ASIA ABSs
Embassy

Bangkok, Thailand

NS Linda Morse

Mission Director

Mission Director

Misszion

Mission

Mission

Mission

Mission

Director

Director

Director

Director

Director




S8OUTH ASIA

ASIA/SA 5 of each South ASIA ABS 33@iNS SChernenkoff
(see below)
USAID/India 15 copies India ABS Mission Director -
c/o American . 1 copy other ASIA ABSs
Eabassy .
New Delhi, India ’
USAID/Pakistan 15 copies Pakistan ABS Mission Director
c/o American 1 copy other ASIA ABSs
Embassy
Islamabad, Pakistan
USAID/Nepal 15 copies Nepal ABS Mission Director
c.0 American 1 copy other ASIA ABSs
Embassy
Kathmandu, Nepal
USAID/Sri Lanka 15 copies Sri Lanka ABS Mission Director
c/o American 1 copy other ASIA ABSs
Embassy

Colombo, Sri Lanka

USAID/Afghanistan 15 copies Afghanistan ABS Mission Director

c/o American 1 copy other ASIA ABSs

Enbassy

Islamabad, Pakistan

USAID/Bangladesh 15 copies Bangladesh ABS Mission Director
c/o American 1 copy other ASIA ABSs

Embassy

Dhaka, Bangladesh
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