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m UNITED STATES AGENCY FOR INTERNATIONAL DEVE_CPMENT

’ Regional Development Office/South Pacific

UL

American Embesesy ::::r 7 ffs’ﬂ’o‘}n
PO Bos 218 Teletas. 300 078
Suva, Fiji.

June 9, 1952
Mr. Peter Davis
Director
Office of Financial and Program Management
Asia Bureau
A.I.D.
washington, D.C.

Dear Peter,

ttached are three hard copies and data diskettes for the FY 1994
Annual Budget Submission for USAID/RDO/SP. I would like %o make
some comments about ocur ABS submission:

Program Focugs: As noted in the Bureau's "Focus and Concentration:
Final Document," the South Pacific Regional program is now, and
will continue to be in the out years, 100 percent focused on the
three strategic objectives approved in our "FY 1991-1594 Strategy
Update" (October 1991). The Focus Summary narrative and plan in
the ABS addresses this subject in more depth.

ogram_Resou s: Based on the ABS guidance, the DA planning
levels for FY 1993-1995 are $7.5 annually. We recognize that the
Agency is facing an unprecedented period of scarce resources.
However, we would be remiss if we did not point ouvt the impact
these levels will have on our program. Notably, we will see a
slowdown in implenmentation, and at least one project (PIMAR, 875-
0020) will have to be extended a year to allow full funding. Also,
PIMAR and our other projects will not receive the up-front funding
needed for expeditious implementation. AS a result, we would
expect these projects to suffer some delays in assistance delivery.
Lastly, we would expect to have a gap of about three years {(FY 92~
$5) in new project starts.

We realize that such problems are not unique to our program. We
would ask, however, that special consideration be given to
providing fallout funding to RDO/SP. 1In past years, and certainly
this year, our Mission will meet obligation targets set out by the
Agency. For this reason, be assured that any DA fallout provided
will be quickly obligated, and that fallout funding will greatly
assist in addressing our overall budgetary shortfall.

U.S.-soyth Pacjific Fisherjes Treaty Extension: Following
successful negotiations between the U.S. and South Pacific nations,
Secretary of State Baker has authorized z ten-vear, ESF $140
million extension of the Fisheries Treaty. The Treaty has been a
real success for all parties, and the extension will enable our




U.S. tuna fleet to continue te access sustainably the important
South Pacific resource.

Table IV: We note some errors beyond our control or projects to be
deleted in this table ($'000}):

SPC-MPS (-0006): the FY 1991 cobligation total should read
$1,600, not $1,300. This correction will eliminate the $300
mortgage showing.

RFP (-001%): please delete HE as an authorized functional
account.

PIMAR (-0020): ESF $300 was obligated in FY 91, and thus
should be reflected in that ceolumn. This will eliminate the
$300 mortgage.

CAD (-0023): please note that the correct project nuzber is
-0025, not =-0026. This  error appears 1in many Bureau
docunments.

PV0s (-0251): we recomnend that this old project (FY 80-83) he
deleted from the table.

AIP (-0256): we recommend that this old project (FY 78-8%) be
deleted from the table.

ENV TRVL (-EVTR): we recommend that this old activity (FY 50}
be deleted from the table. .

Operational Expenditures: The Mission's OE budget increases from
$1,194,000 in FY 92 to $1,365,000 in FY 93 and $1,388,000 in FY 94,
despite the loss of'cone FTE. Most of the cost increase in FY 63
stems from the fact that FY 93 is a heavy transfer year, with three
of seven officers transferring. The increase in FY 94 is accounted
for by the transferring. The increase in FY 94 is accounted for by
the Mission's assumption that a tandem couple currently assigned
here will be replaced by two persons in late FY 93, causing FY $4
costs to increase. The Mission's budget assumptions also assune
that all replacement personnel will have two school-age children.
only two of the eight USDH currently assigned to RDO/SP have
school-age children.

Thank you for your consideration.
incerely, f
N
\ :/kvib/p\'k//&tfﬂyc
“ —

John B. Woods
Regional Director

e




SOUTH PACIFIC REGIONAL (879)

AGR, RUR DEV L NUIRTTION
POPULATION PLANNING
HEALTH

CHILD SURVIVAL FUNO

AIDS

EDUCATION AND HUMAN RES.
PVY. SECIOR, ENV L ENERGY

FUNCTIOMAL DEVELOPMENT ASSISTANCE TOTAL:

DEVELOPMENT ASSISTANCE TOTAL:

ECONOMIC SUPPORT FUND

DA & ESF TOIAL:

1Y 1994 ANNUAL RUDGET SUBMISSION

TAMLE | : APPROPRIATION SUMMARY (3000)
Y 1991 kY 1992 FY 19938
ACTUAL ESTIMATE c

6,264 3,703 4,800
800 800 900
900 1,200 1,000
434 850 300
&L7 450
56
300 928 500

9,201 7,951 7,500

9,201 7.93 7,500

10,000 10,300 10,000

19,20 18,231 17,500

fY 1993
PLANNED

5,065
550
550
[4i])]
300
635

7,500
7,500

10,300

17,800

bY 1994
PROPOSED

14,446

21,944

FY 1995
PROPOSED

4,502
800
1,000
760
458

7,500
7.500

14,44k

21,94




SOUTH PACIEIC REGIONAL (B79)

TAHIE IV
ORLIG OBLIG
PROJECT FUND NPA OALE ~ 101AL COSY - THRYY
NUMRER  SRC  IND INIT/fINAL AUH PLAN 1Y 1991
879 0009 PVO CO-F INANC ING
NG 8 91 11,973 4,355 4,35
PN G 8 9N 966 966 966
WE G 8 2,322 2,322 2,322
tH G 86 91 4,39 4,391 4,191
S0 G 84 91 1,067 1,067 1,067
PROJECT T1OTAL: 20,699 13,061 13,061
879 0004 DEVELOPMENT SUPPORT TRAINING
€N G 85 90 3,000 2,955 2,955
879-0006 SPC MULTI-PROJECT SUPPORT
NG 85 89 1,600 1,600 1,300
WE G 85 89 900 900 900
PROJECT TOTAL: 2,500 2,500 2,200
879-0009 SOUTH PACIFIC FISHERIES DEVELOPMENT
NG 86 92 3,12 3,187 3,167
€56 8692 2,/38 2,228 2.228
PROJECT TOVAL: 5,450 5,395 5,395
879-0010 PROJECT DEV. L IMPLEMENTATION SUPPORT
G 86 90 84 78 e
¥E G 86 90 400 370 370
sb 6 86 90 3 46t 48
ES G 86 90 375 rs 375
PROJECT TULAL: 2,000 1,964 1,964
879-0011 FISHERIES TREATY PROGRAM
ES G CI B8 02 140,000 140,000 40,000
879-0017 PNG CHILD SURVIVAL SUPPORT
HE G PA 89 95 6,503 6,503 3,058
CSG PA B9 95 2,897 2,897 434
PROJECT TOTAL: 9,400 9,400 3,487
879-0018 MARKET ACCESS & REG. COMPETITIVENESS
ING PA 9195 5,538 5,538 848
SDG PA 9195 1,962 1,962 200
PROJECT 101AL: 7,500 7.500 1,088
879-0019 REGIONAL FAMILY PLANNING
PN G PA 90 95 2,200 3,200 1,200
ME G PA 90 9
PROJECT 101AL: 2,200 3,200 1,200

£Y 1994 ANNUAL BUDGES SUBMESSIIN

T PROJECT BUOGELY DATA (U 5.

FY 1992 151 -

OBt 16,

10,000

ATIUNS

txPt WD
LIURES

959

33
492
i)
1w

308
10, 000

1,000
450
1,450

700
300
1,000
900

Q00

ot 1,

ATIONG

10,000

550
400
950

1,150
450
1,600
950

550

2000}

FY 1993 £ ANNED

LXPEND
[RITLTRN

10,600

1,100
4nn
1,500

950
50
1,400
oo

200

TR UND

MR TLAGE

100

100

80,000

1,700
1,213
2.913
2,260

3072

(311

6h0

fY 199L ORIP, -

oG
ALLIONS

14,444

700
473
1,173

1,000
37
1,374
650

650

[ ¥PEND
JTURES

14,464

1,200
600
1,800

1,100

500
1,600
1,000

1,000

PALE )

FY 197
o8t 16
ROV

16,668

1,000
740
1,740

1,240
58
1,698




SAUIH PACIFIC REGIONAL (B79)
fABLE 1V
0BLIG

PROJECT FUND NPA  DATE
HUMBER  SRC  END ENIT/FINAL

oL iG
THRY
Y 1991

«-101AL CoOSt--
AUtH PLAN

879 0020 PACIFIC ISLANDS MARINE RESOURCES
NG PA 9095 12,800 12,800
€S G PA 90 95 900 900
PROJECT TOTAL: 13,700 13,700

8,125
6,125

879 0022 REGIONAL AIDS PREVENTION
HE G PA 90 96 300

PG G PA 90 9% 1,700

SD G PA 90 96 500

PROJECT VOTAL: 2,500

300
1,700
500
2,500

300
447

62
809

879-0023
N
50
PROJECT

PROFITABLE ENVIRONMENTAL PROTECTION

G PA 9104 2,000 2,000 512
G PA 91 9% 400 400 100
101AL: 2,400 2,400 672

879-0026
1)

COMMERCIAL AGRICULTURE DEVELOPMENT
G PA 9296 6,000 6,000
879-0031 POPULATION/HEALTH PRIVATIZATION
NG PA 9599 3,000

879-0251%
fN G
WG
PROJECI TOTAL:

PRIVATE AND VOLUNTARY ORGANIZATIONS

80 83 2,674 2,674 2,674

80 83 7,61 5,399 5,399
10,285 5,073 8,073

879 0256
N G
S0 G
PROJECT TOTAL:

ACCELERATED [IMPACT PROGRAM
78 89 530 6
889 3,023 2,897

3,553 3,363

L6
2,097
3,363

SOUTK PACLFIC REGION AGRICULTURAL DLV
80 9 13,000 12,140 12,140

879 0267
N

ENVIRONMENTAL TRAVEL
FN G NP 90 90 43

879-EVIR

43 43

REPORT TOTAL: 264,230 237,194 102,555

FY 1U94 ANNUAL BULGET SUHMISSION

¢ PROJECT BUDGTT DATA (U.S. $001)

--FY 1992 £SY,--
o816 EXPEND
ATIONS I TURLS

onLiG £
ATIONS !

750
300
1,050

2,600
300
2,900

2,700
300
3,000

18,23% 20,370 17,800

cos o FY 198 PLANNED

XPEND
TURES

YR END
MORTLALE

OHL LG
ATIONS

3,400
30
3,700

1,974

1,974

503 503
8 18
541 541

290
(34
157

290
67
357

4,40 1,631

3,000

21,94

PAGE

kY 1904 PROP .- Y

ERPEND
1TURES

700
50
750

750
100
850

1,000

26,944

1999
OoHL 1G
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SOUTH PACIFIC REGIONAL (879)

oaLIa
PROJECT TUND NPA DATE
NUMBER  SRC IND INIT/IENAL AUNH

N
N
Hl

s
DG
tH
S0
£S

REPORY T101AL:

TOVAL COST -

FY 1994 ANNUAL BUDGET SURMISSION

FY 1992 ST - N
on G txpE N [PLTREN
ATIONS T1uReS ATIONSY

APPROPRIATION SUMMARY

3,708 6,507 5,064

B0a 900 540
1,200 1,000 4490
a0 (3] 400
AN} 400 00
0 163 [}
928 617 635

10, 300 10,1353 10, 300

18,23Y 20,370 17,800

D PROJELT AUOGEY DATA (U.S. $000)

EXEEND
FTURE S

5,650
9y
1,00
LO0
590

]

ang
10,300

19, 700

S EY M8 PLANNED-

TR 1 ND
HOR LLAGH

10, 304
3,650
1,700
1,018

508
0
9yl

a0, 300

on, 608

Y 1994 PROP, -

one G
ATIONS

4,495
A0
700
(¥4
5038

479
14,444

21,944

EXPEND

1TURES

&, 350
1,000
1,000
600
700

650
14,464

26,944

PALE 8

Y 1999

[T I
PROP

4,502
B0
1,000
760

458
14, 444

21,944



SOUIH PACIHIC REGIONAL (87v)

AGAB

EVHP

NEHA
HEmMH
HLSO

PEBD
PETI

PNPD
PNSD

AGEP

AGRIBUSINESS, . .

ENVIRONMENTAL MGMT, PLANNING AND

HIV/AIDS . . . .
WOMEN'S HEALTH .

HEALTH SYSIEMS DEVELOPMENT

ACTIVITY

BUSINESS DEVELOPMENT PROMOTION.
TRADE AND INVESTMENT PROMOIION.

FAMILY PLANNING PROGRAM DEVELOPMENT
FAMILY PLANNING SERVICE DELIVERY

FISHERIES PRODUCTION

UNCODED ACTIVITIES

PROGRAM TOTAL

POLECY.

FY 1994 ANNUAL BUBGE T SUBMISSTON
AC/S1 AGLREGATT ANALYIS
ACHIVIDY Cone S
{U.S. Dollars Thousands)

Y 1992 ESTIMATE

PCE O
AMOUNT 101AL
PROGRAM
- . 50 5.2 X

.. 4,186 25.0%

.. 750 41X
.. 61 3.4 %

. 1,435 7.9%
.. 1,337 7.3 %
.. 528 2.9%
.. 320 1.8 %
.. 480 2.6 %

.. 7,630 41.9 X

18,251 100.0 %

AMOUNT

ano

1,420
480

220
330

8,800

17,800

Y 1993 PLANNED

[N

Toia

PRUGRAM

L5

I{%4

- —
~>

~ e
~ D

o

W04

100.0

X

»”

"t

X

AMOIINT

1,431

$,282

941
3492
a1

1,159
412

260
390

21,944

LY 1994 PROPOSLD

PCT OF

101AL

PROGRAM

6.5

24.1

- Ay
S .
~NOow
N

O w

[ %]

100.0

X

e

X

x

AMCRINT

2,012

4,708

1,314
509

10,861

ano

21,946

FY 1995 PROPOSED

PeT oi
TO1AL
PROLNAM

9.2 2

21.5 %

W
>~
e

- o
” e

49.5 x

3.6 x

100.0 %




SOUIH PACIFIC REGIONAL (879) FY 1994 ANNDAL BUDGET SUBMISSION

AC/SE AGLREGATE ANALYIS
SPLLUIAL INTERESY COOES
(U.S. Dotlars Thousamd.)

FY 1992 £STIMATE FY 1993 PLANNED Y 1996 PROPOSED Y 1999 PROFUSED
PCT OF PCT (4 PCt Of PCT Of

SPECIAL INTEREST AMOUNT 101AL AMOUNT 10141 AMOUNT TOTAL AMOUNT TOLAL
PROGRAM PROGKAM PROGRAM PROGRAM

1. Substantive
A. Spatial/Geographic Distrib. of Seneficiaries

8. Special Targets

WOMEN I8 DEVELOPMENT: SPECIFIC.
CHILD SURVIVAL . . . . . .
COMSTRUCTION. . . . ., . .
PRIVAIE SECTOR DEVELOPMENT . |
IRADE AND INVESTMENT PROMOTION.
PVO INSTETUTIONAL DEVELOPMENT .
INSTITUTION BUILDING . . . . .
SECTORAL POLICY REFORM . . | |

-

1,178
587
197

19,554
“12
390

1,80

15,092

1,760
870
125

19, 304
509

DN -

¥

-3
BT OV
<~

DN OND O
Pre 2t s 22t

.

NI EC = O~

2,598
15,048

= ]
g:’—'—OQNLﬂ
P22 M 202 e

[V
o =

B~ = A DA
Q

C. Food, Agriculture L fural Development

D. Energy/Envirorment

NATURAL FOREST MANAGEMENT |
COASTAL Z0NES AND ISLANDS .
@IOLOGICAL DIVERSIIY . . |
PESTICIDE SAFETY FOR ENVIRONMLNT

ti. Institutional Mechanisms

A. Public/Private

PUBSLIC ENFLYY .

PRIVAIE ENYMIY |

8. PVO/NGOs

PVO/NGOs, U.S. . . . . . . .

PVO/RGOS, OTHER THAN U.S. OR LOCAL

€. International Agricultural Research Centers
D. Universities

€. Non-Profit Organirations

111. Research arxi Deviopment Activities
A. Applied Research

8. Basic Research

C. Development
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Sy 4 PACIFIC REGIONAL (B/79)

SPECIAL INTEREST

IV, Training
e TRAINING, IN-COUNIRY . . .

BY 1994 ANNUAL BUDGET SUBMISSION

AC/ST AGLREGATE ANALYLS
Skit LAl INTERESY Conts
(U.S5. Nollars thousai,)

FY 1992 ESTIMATL FY 1993 plANNED FY 1996 PRUPOLED by 1995 PROPOSED
pct oF pCE OF rct of PCr of
AMOUNY 101At AMOXNT HUFTS AMOUNT TOtAL AMOUNT 101a
PROGRAH PROGRAM PROGRAM PROGRAM
.. 205 1.1 L8] 0,9 % 117 0.5 % 174 0.8 %




SOUTH PACIFIC REGIONAL (8/9) PAGE 1
FY 1994 ANKUAL HUDGED SUBMISSTON ,

AC/S1 SUMMARY Rt PORY
(U.S. Dollars Thousamds)

X FY92 X FY93 X FY94/95 Y 1992 £Y 1993 fY 1994 1y 1994
ESTIMATL PLANNED REQUE ST PROPOSED

PROJECT NUMBER: 879-0011 VITLE: FISHERIES TREATY PROGRAM
AGFP  FISHERIES PRODUCTION
SU CODE: 8DV 00X  100% 100 X 7,000 7,000 10,110 10,110
SI CODE: C12 00X 100X 100 X 7,000 7,000 10,110 10,110
S) CODE: PSD 00X 100X 100 X 7.000 7,000 10,110 10,110
S1 CODE: SPR 0% 100X 100 X 7,000 7,000 10,110 10,110
TOTAL AC CODE: 0% 70 x 70 % 7,000 7,000 10,110 10,110
EVMP ENVIRONMENTAL HGMT, PLANNING AND POLICY
S| CODE: BOV 100X WO X Y00 % 3,000 3,000 4,133 4,343
S1 COPE: C12Z 100X 100D X 100 % 5,000 3,000 4,333 4,533
S1 CODE: PSD 190X 100X 100 X 3,000 3,000 4,333 4,343
S1 CODE: SPR 00X 100X 100 X 3,000 3,000 4,333 4,383
TOTAL AC CODE: 30 % 30 % 36 X 3,000 3,000 4,333 4,333
PROJECT TOVAL WO X 100 % 100 % 10,000 10,000 14,446 14,464
PROJECT NUMBER: 879-0017 TITLE: PNG CHILD SURVIVAL SUPPORT
HEMH WOMEN‘S HEALTH
SI CODE: CHS 50 % S0 X 50 X 307 142 175 261
S1 CODE: INS 80 % 80 % 80 X 492 228 281 az
S1 COOE: PRT 80 % 80 X 80 % 492 228 281 I3¥s
S1 CODE: TIC 192 10 x 0% 61 28 35 52
S1 CODE: WP 00X 100Xx 100 % 615 285 351 522
10TAL AC CODE: 30 % 30 % 30 % 615 285 351 522
HESD HEALTH SYSTEMS DEVELOPMENT
Si CODE: CHS 50 % 50 % 50 % nz 332 410 609
SI CODE: INS 80 x 80 x 80 % 1,148 532 656 97
St COUE: PRI 80 % 80 % 80 X 1,148 S32 656 914
St CODE: 1iC 10 % 0 2 0% %3 54 82 121
St CODE: WOP 0% 100X 100 X 1,435 665 821 1,218
10151 AC CODE: 70 % 70 % 70 % 1,435 865 821 1,218
PROJECT TOTAL 100 % 100X 100 % 2,050 2L S V8 7 ¢ SN I /1| B




SOUTH PACIFIC REGIONAL (B/9) PAGE 7l
FY 1994 ANNUAL BUDGET SUBMISSION

AC/SS SUMMARY RIPOURT
(U.S. Dollars Thousaruis)

X FY92 X FY93 % FY94/9Y FY 1992 Py 1998 FY 1994 by 1995
ESTIMATE PLANNED REQUES!  PROFOSED

.

PROJECT NUMBER: 879-0018 TETLE: MARKET ACCESS & REG. (OMPETITIVENESS
FEAD  BUSINESS DEVELOPMENT PROMO!SOM
S1 CODE: PRI 80 X 80 % 80 % 985 896 769 950
St CODE: PSD W0X 100X 100 X 1,232 1,120 961 1,188
TOTAL AC CODE: 70 % 70 % 70 % 1,232 1,120 961 1,188
PET1  TRADE AND INVESTMENT PROMOTION : :
S1 CODE: PRY 80 % 80 % 80 % 422 384 329 w7
S! CODE: PSD 10X 100X 100X 528 480 412 409
S1 CODE: TIP 100X 100X 100 X 528 480 412 509
101AL AC CODE: 30 % 30 % 30 2 528 480 412 5Ny
PROJECT_TOTAL 100% 100 % 100 X 1,760 1,600 1,374 " 1,698
PROJECT NUMBER: 879-0019 TITLE: REGIONAL FAMILY PLANNING
PNPD  FAMILY PLANNING PROGRAM DEVELOPMENT
S1 CODE: INS 60 % 60 % 60 % 192 132 156
S) CODE: PVU 00X 100X 100 % 320 220 260
TOTAL AC CODE: 40 X 40 % 40 % 320 220 260
PNSD  FAMILY PLANNING SERVICE DELIVERY
St COUE: PSD 20 1 20 % 20 % 9 66 1]
S1 CODE: PVO 00X 100 % 100 % 480 330 390
S1 CODE: PVX 100X 100X 100 % 480 330 390
T10TAL AC CODE: 60 % 60 % 60 X 480 330 390
PLOJECT TOTAL 100 % 100 % 100 X 800 550 650 0
PROJECT NUMBER: 879-0020 TITLE: PACIFIC ISLANDS MARINE RESOURCES
AGFP  FISHERIES PRODUCTION
S! CODE: QOV 60 X 60 % 60 X 378 1,080 710 450
SI CODE: CLZ 100% 100X 100X 630 1,800 1,184 0
S1 LODE: CON 10 x 10 % 10X 63 180 1ns 5
S1 CODE: PRT 00X 100X 100 X 630 1,800 1,180 750
St CODE: PSD 100X 100X 100 X 630 1,800 1,184 750

101AL AC CODE: 60 X 60 X 60 % 630 1,800 1,184 50




SOUTH PACIFIC REGIONAL (879) AL 3
FY 1994 ANNUAL BUDGET SUHMISSION

AC/SY SUMMARY REPORT
(U.S. Dollars thousarxis)

X FY92 X FY93 X FY9L/95 FY 1992 FY 1993 Y 1994 Y 1995
ESTIMAIE PLANNED Rtuut S1 PROPOSED

EVMP  ENVIRONMENTAL MGMT, PLANNING AND POLICY

S1 CODF: ROV 60 X 60 X 60 X e 5S40 §9% 225
SI COLE: CL2Z 100 X 100 X 100 X 3ns )t 992 374
St CO0E: CON 10 % 10 X 10 X 3 90 99 57
S1 COvE: PRY 100 X 100 X 100 X 315 9060 592 374
SI CODE: PSD 80 % 80 X 80 X 252 720 473 350
TOTAL AC CODE: 30 x 30 X 30 X 315 900 592 375
PEBD  BUSINFSS DEVELOPMENT PROMOT (ON
Si COvE: 8OV 60 % 60 X 60 X 63 180 18 79
S1 CODE: Ct2 100 X 100 X 100 X 105 300 197 125
St CODE: CON 10 X 10 X 10 X 10 30 19 12
St CODE: PRI 100 % 100 X 100 X 105 300 197 125
S! CODE: PSD 80 X 80 X 80 X 8% 240 157 100
TOTAL AC CODE: 19 X 10 X 10 X 105 300 197 129
PROJECT TOTAL 100 X 100 X 100 X 1,050 __ 3,000 L9746, _1,2%0
PROJECT NUMBER: B79-0022 TITLE: REGIONAL AIDS PREVENTION
HEHA  HIV/ALDS
S1 CODE: PBL 100 % 100 % 100 X 750 400 541
S! CODE: PSD 10 % 10X 10 X 75 40 54
TOTAL AC CODE: 100 X 100 X 100 X 750 400 541
PROJECT JOIAL 100 X 100 % 100 X 750 400 54t 0
PROJECT NUMBER: 879-0023 TITLE: PROFITABLE ENVIRONMENTAL PROTECTICN
EVMP  ENVIRONMENTAL MGMT, PLANNING AND POLICY
S CODE: BDV 00 X 100 X 100 X 871 500 357
S1 CODE: Ct2 50 % 50 X 30 % 435 250 178
S1 CODE: NFM 70 X 70 X 70 X 609 350 249
S§ COLE: PSD 100 X 100 X 100 X a7 500 357
St COPE: PV 50 X 50 X 50 X 455 250 178
Sl CODE: SPR 50 x 50 x S0 % 435 250 178
TOTAL AC CODE: 100 X 100 x 100 % . 7a] 500 357
PROJECT TOTAL 100 X 100 X 100_X I TA Lson_ o 3S7. o0
w"‘/’ %
P
\)-




SOMTH PACIELC REGIONAL (R/9)
1Y 1994 ANNUAL BUDGE T SUBMISSION

AC/S| SUMMARY REPORY
(U.S. Dotlars Thousands)

LY [

X FY92 X FY93 X FY94/95 Y 1992 Fy 1993 by 1994 Py 1995
ESTIMALE PLANNLD REQUEST  PROPOSLD
PROJECT NUMBER: 879-0026 TITLE: COMMERCIAL AGRICULIURE OEVELOPMENT
AGAB  AGRIBUSINESS

S1 CODE: INS 50 X 50 X 50 X 475 400 715 1,006

S1 CODE: PRI 80 X 80 X 80 % 760 640 1,144 1,609

St CODE: PSO 100 X 100 % 109 X 950 800 1,431 2,012

S1 CODE: PST 30 x 30 X 30 X 285 240 629 503

S1 CoDE: SPR 30 x 30 X 30 x 285 240 429 603

*

TOTAL AC CODE: 100 % 100 X 100 % 950 800 1,631 2,012
PROJECT 1OTAL 100 X 100 % 100 X 950 800 1,431 2,012
PROJECT NUMBER: 879-0031 TITLE: POPULATION/HEALTH PRIVATIZATION
PROJECT TOTAL 0 ] 0 0
REPORT TOTAL 18,231 17,800 21,964 21,044




SOUTH PACIEIC REGLONAL (879) PALL
£Y 1994 ANNUAL HUDGED SUBMISSION

AGGREGATION OF AC/SI COUES fUR SPECIAL 1S5S
(U.S. Dollars Thousarxds)

Y 1992 FY 1993 Y 1994 1Y 1994
ESTIMATE PLANNLD REQUL ST PROIOSED

(1) Chitd Survival Funding 1,029 475 586 8/0
(2) Other Health 1,025 475 586 a0
(%) £nviromment 19,647 22,000 28,140 76,951
(4) Energy .- . N X
(5) Forestry 609 340 249

Refer to ABS Guidance Attachment B for aggregation basis

the above summaries are agggregations of ACs and Sis. Other aggtcyations
consist of ACs only arwi can be derived from AC section of the
Aggregate Analysis Report




SOUYH PACIHIC REGIONAL (879) FY 1994 ANNUAL BULGET SUBMILSTON

TABLE JvD : CENIRAL /REGIONAL BUREA SUPPORT RNEEDS
(. S, pollars Tthousast,)

CENTRAL CENIRAL PROJECT TITLE HISSION PROJECY TETLE
PROJ. # PROJ. &

499 G009 REGLONAL AGRIBUSINESS PROJECT (RAP) 879-0026 COMMERCIAT AGRITUL TURE DEVELOFMENT

PAGE

Y1993 1Y1994  CORE

PLAN  PROP.,

50 75 N




>

RANK
PROJECT

MCC LEVEL

879-0011
879-0017
879-0018
879-0018
879-0019
879-0020
879-0022
879-0023
879-0023
879-0026

INCREMENY LEVEL

879-0017
879-0022
879-0023
879-0023

SOUTH PACIFIC REGIONAL (B879)
FY 1994 ANNUAL BUDGLT SUBMISSION

A8 v 1 PROPOSED PROGRAM RANK ING

Hnne

FISHERIES TREATY PROGRAM

PRG THILD SURVIVAL SUPPORT

MARKET ACCESS & REG. COMPETITIVINESS
MARKET ACCESS & REG. COMPETITIVENESS
REGIOMAL FAMILY PLANNING

PACIFIC 1SLANDS MARINE RESOURCES
REGIONAL A10S PREVENTION

PROFITABLE ENVIRONMENTAL PROTECTION
PROFITABLE ENVIRONMENTAL PROTECTION
COMMERCIAL AGRICULTURE DEVELOPMENT

TOTAL WCC REQUEST

PUG CHILD SURVIVAL SUPPOR]

REGIONAL AIDS PREVENTION
PROFITABLE ENVIRONMENTAL PROTECTION
PROFITABLE ENMVIRONMENTAL PROTECTION

TOTAL IMCREMENT REQUESY

TOIAL REOQUEST

PROGRAM FUNDING

($0U0)
APPROP INCR

£s 14,464
HE 1,173
N 1,000
50 374
" 650
N 1,974
({1 541
1] 280
S0 57
N 1,450
21,943

s ¥4
S0 b}
1] 10
S0 10
31

22,474




prertCl
NUMBER

879-0011

879-0017

PROJECT T1TLEZAREA 17 1992
ESTIMALE
FISHERIES TREATY PROGRAM

ENVIRONMENT 17,000

PNG CHILD SURVIVAL SUPPORT
TOTAL MEALTH 2,050
CHILD SURVIVAL 1,029
HON-CHLD SURY 1,025

879-0018

879-0019

879-0020

8790022

879-0023

879-0026

879-0031

STUTH PACIFIC REGIONAL (B79)
FY 1994 ANNUAL HUDGE ) SUHMISSION

CONGRESSIONAL INTERIST ATIRIMIIION

(.S pollars Thousamds)

MARKET ACCESS & REG. COMPETITIVENESS

REGIONAL FAMILY PLANNING
POPULATION 800

PACIFIC [SLANDS MARINE RESOURCES
ENVIRONMENT 1,491

REGIONAL AIDS PREVENTION
TOTAL MEALTH 750

PROFITABLE ENVIRONMENTAL PROTECTION
ENVIRONMENT 871

COMMERCIAL AGRICUL TURE DEVELOPMENT
ENVIRONMENT 285

POPULATION/HEALTH PRIVATIZATION

REPORT TOTAL: ENVIRONMENT 19,647
POPULAT ION 800

TOTAL WEALTH 2,200

CHILD SURVIVAL 1,025

NON-CHLD SURV 1,025

1y 199%
PLANNED

17,000

950

&7y

675

550

4,260

400

500

240

22,00
550
1,350
a7
I

e 1094
REGUF ST

1,178

987

sSur

650

2,803

bIA ]

by 1994
PRUPOSLD

24,59%

1,760
am
870

1,775

26,953
0

1,760
870
870
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Program Focus Sumpary -- Narrative

USAID/RDO/SP's efforts at targeting its program began in 1988 with
the drafting of an FY 1991-1994 Regional Development Strategy
Statement (RDSS). This document noted that the region was
particularly diverse in terms of its resources and needs. However,
in general, the island countries are remote not only from each
other but from their markets, their economies did not perform well
in the 1980s due to inward-looking economic policies, they have
immense though fragile marine environments, they have important and
diverse land-based ecosystems, their systems of governance are new
and inexperienced, and health/population problems severely impact
cn most islanders.

The RDSS also noted that RDO/SP primarily relied on PVOs, Peace
Ccrps and regional organizations as implementing agencies, and its
grant assistance tended to be small, scattered and programmed on an
ad hoc basis. The RDSS identified the agriculture and marire
sectors as those in which RDO/SP could make the most significant
eccnonmic impacts, and primarily through private sector
interventions with attention to resource conservation. The RDSS
also recognized the severe health and population problems in
Melanesia and island atolls.

Seven new projects emerged during the years 19£39-1992 and today
fcrm RDO/SP's program (an eighth 1is the U.S.-South Pacif:c
Fisheries Treaty Program which coincidentally fits the Mission's
pregram objectives). During the development of these projects,
RDO/SP has <carried out a preliminary study of performance
indicators (February 1990), submitted an "interim strategy update"
(May 1990), developed strategic objectives at a staff retreat
attended by Asia/A Linda Morse (August 1991), and had approved by
the Asia Bureau a "Regional Strategy Update for FY 1990-1994"
{October 1991).

In the Strategy Update, the Mission laid out three strategic
objectives for its seven DA and cne ESF projects:

I. Increase export of high-~value products: in fisheries,
agriculture, ecoindustries, and through access and increased
competitiveness in U.S. trade and investment markets:

II. Improve family health: focused on family planning (and
its policy environment), child and maternal survival, and
AIDS/HIV:

III. Conservation of vital ecosystems and natural resources:
through development of environmentally protective businesses
and sustainable yield management regimes.




As noted in its Focus Plan submission to the Bureau in Decenb
1691, 100 percent of RDO/SP's prcject assistance is devcted
reeting these three objectives as early as FY 1951. With FY 2
th final vyear of the remaining two projects from its
portfolio, the program will continue in the ocut years <c
completely supportive of the three objectives.
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r¥s2 Fye3 Frsa rYss
I. Increased exports of
high-value grcducts
1} SPFTreaty (=-0011) g,500 9,500 13,722 13,722
2) MARC (-00.8) 1,672 1,520 1,386 1,3%¢
3y PIMAR (-0020) 630 1,800 1,188 DU N1
4) RAP (-0022) 38 20 28 23
S) PEIP (=0022) 223 125 85 g3
5) CAD (-0025) 9¢e3 760 1,378 1,372
totals obd. I 12,966 13,7 17,704 17,7c3

healzh

L} PNG LS (-3717T) 1,948 503 1,153 1, ilE

2y BTP r=201G5 760 523 5.3 6.2

30 RAP (=0C22) 712 280 314 514

4, PIP (-0Cz3, 14 L 13 M
tctals cbj zZ 3,454 1,325 2,282 c, 2£°2

onservation of
eccsystems and
l rescurces

1} SPFTreaty (-C011) 500 500 722 T2
2; BNG CS (-2017) 102 40 58 z
2} MARC (-COCl8 38 80 €3 3
4) RFP (-0019) 4 27 32 3
3; FIMAR (-0020) 420 1,200 739 -3
£ PEP (~-0C23) 634 356 235 23
=) CAD (-5025) 72 -
z0
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S 47
totals obj. III 1,831 2,250
Grand Totals Per Objective:

. $62,099

II.
III.

Overall To

1862
1993
1654
19853

$ 9,799
$ 8,041

tals Per

$18,251
$17,800
$21,944
$21,544




TABLE VII - SCHEDULE OF EVALUATIONS COMPLETED AND PILANWEID
(FY 1962, FY 1993, AND FY 1934)

USAID/RDO/SP
EVALUATION OFFICER: KIRK

TITLE: PROGRAM OFFICER

Evaluatien Date of Date sent Funding
Activities | Evaluation tc AID/W Level
(1) (2) (3) (%)

F 99

PVO Co-Fi
(ACO1/FIMCO) 3/30/93

PY 1993

Reg. Family
Planning 9/30/93
(879-0019) (Phase 1)

Reg. AIDS
Prevent.ion $5/30/96
(879-0022)

Pac. Islands
Marine Resources 9/30/95 125,000
(879-0020)

Mark. Assist &
Reg. Conmpet.
(875=-0018) $/30/97 100,000

PNG Child
Survival 8/31/97 100,000
(879-0017)

FY 1994

Profitable Env.
Protection 9/30/96
(879-0023)




Resmarcy

funding any basic or applied research under
10 1n FY 92-95.




1994 ABS

Overview of 1992 Estimate

The Mission's 1992 OE level is currently 1,194,000, ,a reductien of
6,000 frem the initial budget and 94,000 from the requested amcunt.
The full amecunt will be obligated by September 30, 1%92. Unlike
FY91 there are no additional monies (such as environmental
population funds) available to supplement the Mission's QOE travel
and procurement budgets.

As a regional office with a very small program in Fiji, the
Mission's project implementation and monitoring function is heavily
travel dependant. The Mission's budgets reflect this reality.
Unlike many single country missions, RDO/SP can not afford to
reduce its travel budget by simply reducing its number of trips.

To maintain reasonable managerial oversight and accountability
RDO/SP personnel must travel. Travel in the South Pacific is not
cheap, no matter how much we shop around for low airfares. RDO/SP
is currently cperating at about the lowest possible level to assure
reasonable project menitoring and accountability.

Unolanned and unbudceted costs for FY 62

The Regicnal Director is retiring at post, therefore the Mission
funding both his repatriation costs and the cost of relocating h:
replacement. Additionally, the Director designate will utilize <«
"Away from Post" education allowance. The difference between "At
Fost" and "Away from Post" education allowance is approximately
$25,000. The "Away from Post" education allowance is assumed to ke
partially funded in both FY92 and FY93. The total increase in ccst
cver budget fronm the repatriaticn of the Regional Director and the
"Away from Pest" education allowance is approximately $37,5060.
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Qther cost factors

The Mission replaced its overseas USPSC Administrative Advisor with
a resident hire US citizen. While the saving is significant, the
amount budgeted was overly optimistic, resulting in a $10,000
shortfall. Other costs have generally stayed within estimated
mounts.

Other factors

The Mission has ordered very little NXP for the past several years.
Spare parts and service for American made eguipment are non-
existent, The harsh salt air environment causes household
eguipment to deteriorate rapidly. Currently we have almost no
replacenent household furrishings and eguipment. The Mission is in
desperate need to order replacerent household furnishings and
equipnent.

Due to eguipment failures, the Mission has been without adequate
ADP backup equipment for the better part of a year. The Wang mini

o




computer is old and is starting to give us some problems. Our
reserve PCs have been placed into action because of PC failures.
Because of our remote location, dealers do not repair equipment
locally but rather send it out of the country for repair. Because
the Mission has delayed purchasing adequate backup ADP eguipment in
past years we are in a precarious position should any more
equipment fail.

household furnishings, equipment and ADP it is time to make up

prior years' decislons to delay purchasing. FY 92 is the year
to start ordering. However, with the overall 100,000 reduction
frcn requestad levels our budget does not have enough funding. We
can not continually delay purchase of needed equipment.

In FY 91 RDO/SP started using Thomas Cook in Honolulu to purchase
airline tickets to the US under the GSA schedule. Constant
scheduling problems and higher than expected communications bills
have led tlue Mission back to procuring tickets locally. However,
bv using several travel agents and aggressive use of Visit USA
US destined travel costs have not increased since we
using the GSA contractor in Honolulu (Thomas Cook).

Overview of FY 93

STATE 162013 states that missions can "... budget for increases up
tc ten percent per year over their FY 1992 approved annual levels

for F¥s 1993 and 19%4. RDO/SP's FTE level decreases one (1) in FY
93 and FY 94. However, costs do not decrease in FY93, but rather

increase.

Following is the required narrative for Non-recur/decrease for
rYs3:

Ti00 - All UVl00 expenses to be non-recurred/decreased per ABS
guidance. The only specific decrease is in U108 - the cost of
living allowance in Papua New Guinea has decreased from 15% to 10%.

U202 &U303 - In FY92 a temporary controller was reguired while
Mission controller was on home leave for two months. This cost not
reguired in FY93, but required again in FY 94.

U4C0 - Mission FTEs decrease by 1 from FY92 to FY93 and FY 54,
therefore there is a cost savings in FY93. However, in late FY93
the Mission's tandem couple leaves, reguiring a second house be
rented in FY94 for their replacement, coming back to the FY92
level.

U500 - Mission's best guess as to required maintenance levels and
AID/W visits.

Other increases are explained below.

U100 - FY93 is a heavy rotation year for RDO/SP with three
perscnnel being replaced. Post assignment travel and freight more




than double from FY 92. As discussed for FY 92, RDO/SP will have
an away from post education allowance for the new director whereas
the current director has no school age children. Additicnally, for
budgeting purposes we assume that the replacement personnel will
have two children each, both of school age. Only one of the thres
incumbents has children of school age. Therefore almost all
categories in U100 show a dramatic increase in costs for FYS$3.

U400 - Residential rent decreases slightly in FY 93 only to juxp
dramatically in FY S4. Most of our leases are due to be
renegotiated in FY 94. The decrease of one FTE in FY 93 reduces
Mission hcusing costs. However, most the decrease is negated by
inflation. Additionally, in late FY 93 a tandem couple leaves, to
be replaced by two personnel requiring two houses, utility payments
and guard services. Most of the cost of the housing replacement
cycle is assumed to take place in FY 94, while more realistically
it should be FY 93.

The office rent for the main office located in Suva has not
n five years. Our lease expires December 31, 1%92.
negotiaticns with the landlord indicate that the rent
Even with this large increase, RDO/SP will be paying
17% less than the going rate of F$12-15 per square
ercial property. The rent will prcbably be fixed for
ve year period with only a very minor increase in each
ive years.
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Cue to the unexpected cost increase associated with the "aAway frex

Post" educaticn allowance and funding the Mission Director's

reratriation costs, Mission reduced it's travel budget for FYS2.

*He increase in FY93 merely reflects travel that was postpcned in
22 to pay for the "Away from Post" education allowance.

he cntract services increase is Mission's best estirmate for
sT Y93

Py

U600 - The cffice in Papua New Guinea will require a replacement
car sometime in late FY 93 or early FY 94. For budgeting purposes
RDO/SP has assumed replacement in FY 93. The three vehicles
located in Suva are relatively new and will require only minor
maintenance through FY 94.

Other cost increases represent equipment purchases not made in
FyYs2.




Overview of FY 94

cllowing is the reguired narrative for Non-recur/decrease for
Y9y"

/
100 - All U100 expenses to be non-recurred/decreased per ASS
guidance. FY¥393 was a heavy assignment year therefore costs were
unusually high in FYS$3. Costs return to normal in FY94.

U600 - Papua New Guinea car replaced in FY93. Other decreases
represent decreases due to lower reguirements. .

o

Other increases are explained below.

on Mission Director's dependant will reguire educational
a

el.

Ul
tr

U300 - Temporary coentroller while Mission controller on home leave.

.

- A4s explained for Fy$3, in late FY ¢3 a tandem couple _eaves,
e replac e: by two personnel regquiring two houses, utility
ments and guard services. Most of the cost of the housirg
acement cycle is assumed to take place in FY S4, while mcore
istically it should be FY 93.
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USC0 - Missicn's best estimate c¢f required training travel and
repalir costs.

C600 - As explained in the FY92 narrative, the Mission has not
purchased much NXP for the last several years. Purchase of
*eplacenent furniture can rnot be delayed past FY94. nad‘tlonall),
our mini-computer is rather old and giving us problems. Mission is
clznning on convertlng to the PC based version of the MACS
accounting system in late 94 and reguires the eguipment to dc so.

Other items of nota

Currently, RDO/SP does nat have any FSN direct hire employees. 1I's
contracts with FSN PSCs do not have any prevision for voluntary
severance pay. Therefore, thé riission does not have any costs for
function codes U206 and U307.

Management implications:

The Mission's program is personnel dependant. Only people can
monitor programs. Systems can assist personnel, not to%tally
replace them. Therefore, if the Mission's OE staffing level
decreases, its program funded staffing level must increase. There
is no basic substitute for this. If the Mission were to have to
reduce total staffing levels, acceptable levels of management and
accountability could not be maintained. There comes a point where
you can no longer do more with less, or even maintain the status
guo with less. RDO/SP has basically reached that point. For each




DE funded position given up, a program funded positicn must be
added. Absent this direct trade-off the Mission management and
accountability decrease to unacceptable levels.




1654 ABS Table VIII{Q)

Overview of 1992 FEstimate

The Mission's 1992 OE level is currently 1,194,000 a reduction cf
5,000 fronm the initial budget and $4,000 from the reguested amount.
The full amount will be obligated by September 30, 1932. VLUnlike
FY91 there are no additiocnal monies (such as environmental
pcpulation funds) available to supplement the Mission's OE travel
and procurement budgets.

As a regional office with most of its program outside of Fiji, the
Mission's project implementation and monitoring function is heav:ly
travel dependant. Tae Mission's budgets reflect this reality.
tnlike many single country missions, RDO/SP can not afford to
reduce its travel budget by simply reducing its number of trips.

To maintain reasonsble managerial oversight and accountability
RDO/SP personne)! must travel. Travel in the South Pacific is not
cheap. RDO/SP is currently travelling at about the lowest
freguency which assures acceptable project monitoring and
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The Regional Director is retiring at post, therefore the Missicn is
funding both his repatriation costs and the cost of relocating his
rerlacement. Additionally, the Director designate will utilize the
"Lway from Post" education allowance. The difference between "at
rost! and "Away from Post" education allcwance is approximately
$25,000. The "Away from Post" education allowance is assumed toc ke
partially funded in both FY92 and FY93. The total increase in cecst
over budget from the repatriation of the Regional Directecr and the
"iway from Post" education allowance is approximately $37,500.

Cther cost factors

The Mission replaced its overseas USPSC Administrative Advisor with
a resident hire US citizen. While the saving was significant, the
arount budgeted was insufficient, resulting in a $10,000 shortfall.
Other costs have generally stayed within estimated amounts.

Qther factors

The Mission hzs ordered very little NXP for the past several years.
Spare parts and service for American made equipment are non-
existent. The harsh salt air environment causes household
eguipment to deteriorate rapidly. Currently we have almost ro
replacement household furnishings and eguipment. The Mission is in
desperate need to order replacement household furnishings and
eguipment.

Due to eguipment failures, the Mission has been without adequate
ADP backup eguipment for the better part of a year. The Wang mini
computer is old and is starting to give us some problems. Our
reserve PCs have been placed into action because of PC failures.




1554 ABS Table VIII(d)

Because of our remote location, dealers do not repair equipment
locally but ra’*2r send it out of the country for repair. Because
the Mission has delayed purchasing adeguate backup ADP egquipment in
past years we are in a precarious position should any more
eguipment fail.

for household furnishings, equipment and ADP it is time to make up
for prior years' decisions to delay purchasing. FY 92 is the year
<0 start ordering. However, with the overall 100,000 reduction
fronm reguested levels our budget does not havs enough funding.

In FY 91 RDO/SP started using Thomas Cook in Honolulu to purchase
airline tickets to the US under the GSA schedule. Constant
scheduling problems and higher than expected communications bills
have led the Mission back to procuring tickets locally. However,
by using several travel agents and aggressii'e use of Visit USA
~ickets, US destined travel costs have not increased since we
stzcpped using the GSA contractor in Honolulu (Thomas Cook).

Overview of FY 93

v

B

STATE 162013 states that nissions can "... budget for increases up
to ten percent per year over their FY 1992 approved annual levels

for F¥s 1993 and 1%94. RDO/SP's FTE level decreases one (1) in FY
93 and FY S4. However, costs do not decrease in FY%3, but rather

increase.

Following is the reguired narrative for Non-recur/decrease for
FYS53:

U100 - All Ul00 expenses to be non-recurred/decreased per ABS
guidance. The only specific decrease is in U108 - the cost of
living allowance in Papua New Guinea has decreased frem 15% to .0%.

U302 &U303 - In FY92z a temporary controller was regquired while
Mission controller was on home leave for two months. This cost not
reguired in FY93, but required again in FY 94.

U400 - Mission FTEs decrease by 1 from FY92 to FY93 and FY 94,
therefore there is a cost savings in FY93. However, in late FYS3
the Mission's tandem couple leaves, requiring a second house be
rented in FY94 for their replacement, coming back to the FY92
level.

US00 - Missiocn's best guess as to reguired maintenance levels and
AID/W visits.

Other increases are explained below.

U100 - FY93 is a heavy rotation year for RDO/SP with three

personnel being replaced. Post assignment travel and freight more
than double from FY 92. As discussed for FY 92, RDO/SP will have
an away from post education allowance for the new director whereas




994 ABS Table VIII(d)

the current director has no school age children. Additicnally, fer
rudgeting purposes we assume that the replacement personnel will
have twec children each, both of school age. 0Only cne of the three
incunmbents has children of school age. Therefore almost all
categories in U100 show a2 dramatic increase in costs for FYS3.

U400 -~ Residential rent decreases slightly in FY 93 only to jump
dramatically in FY %4. Mcst of our leases are due to be
renegotiated in FY 94. The decrease of one FTE in FY 93 reduces
Mission housing costs. However, most the decrease is negated by
inflation. Additionally, in late FY 93 a tandenm couple leaves, to
te replaced by two personnel reguiring two houses, utility payments
and guard services. Mcst of the cost of the housing replacement
cycle is assumed to take place in FY 94, while more realisticaily
it should be FY 83.

- The office rent fcor the main office located in Suva has noct
.ged in five years. Our lease expires December 31, 19%2.
iminary negotiaticns with the landlord indicate that the rent
double. Even with this large increase, RDO/SP will be paying
oximately 17% less than the gcing rate of F$12-15 per sguare
oot fcr commercial property. The rent will probably be fixed for
a further five year period with only a very miner increase in each
cf the five vears.
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Cue toc the unexpected cost :ncrease associated with the "Away frco
Post" educaticn allowance and funding the Mission Director's
repatriation costs, Mission reduced it's travel budget for FY92.
The increase in FYS3 merely reflects travel that was postponed in
FY92 to pay for the "Away from Post" education allowance.

ther contract services increase is Mission's best estimate for
ccsTs in FYS3.

U600 - The office in Papua New Guinea will regquire a replacement
car scometime in late FY 93 or early FY 94. For budgeting purposes
RDO/SP has assumed replacement in FY $3. The three vehicles
located in Suva are relatively new and will reguire only minor
maintenance through FY 94.

Other cost increases represent eguipment purchases not made in
Fyo2.

Ooverview of FY 94

Following is the required narrative for Non-recur/decrease for
FYg4:

U100 - 2Ail U100 expenses to ke ron-recurred/decreased per AEBS
guidarce. FY93 was a heavy assignment year therefore costs were
unusually high in FY93. Costs return to normal in FY94.
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600 -~ Papua New Guinea car replaced in FY%3. Other decreases
represent decreases due to lower reguirements.

Cther increases are explained below.

U100 - Mission Director's dependant will require educational
travel.

300 - Temporary controller while Mission controller on home leave.
400 - As explained for FY93, in late FY 93 a tandem couple leaves,
to be replaced by two personnel requiring two houses, utility
payments and guard services. Most of the cost of the housing
replacement cycle is assumed to take place in FY 94, while more
realisticzlly it should be FY 93.

0 - Mission's best estimate of required training travel and

air costs.
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UE00 - As explained in the F¥92 narrative, the Mission has not
purchased much NXP for the last several years. Purchase of
replacement furniture can not be delayed past FY94. Additionally,
our mini-computer is rather old and giving us problems. Mission is
rlanning on converting to the PC based version of the MACS
accounting system in late 94 and requires the equipment to do so.

Other jtems of note:

Currently, RDO/SP does not have any FSN direct hire enmployees. 1Its
contracts with FSN PSCs do not have any provision for veoluntary
severance pay. Therefore, the Mission does not have any costs fcr
function codes U206 and U307.

Management implications:

.

The Mission's program is personnel dependent. Only people can
monitor programs. Systems can assist perscnnel, not totally
replace them. Therefore, if the Missicn's OE staffing level
decreases, its program funded staffing level must increase. There
is no basic substitute for this. 1If the Mission were to have to
reduce total staffing levels, acceptable levels of management and
accountability could not be maintained. There comes a point where
you can no longer do more with less, or even maintain the status
guo with less. RDO/SP has basically reached that point. For each
OE funded position given up, a program funded position must be
added. Absent this direct trade-off the Mission management and
accountability decrease to unacceptable levels.




TABLE Vili(a)
BPC: FOEAD3278790000
Hission: USALO/RDO/SP SUVA

EXPENSE CATEGORY
U.S. DIRECT HIRE:
Other Salary
fducstion Allowances
Cost of Living Allow.
Other Benefits
Post Assign Iravel
Post Assign Freight
Home Leave lravel
Home Leesve Freight
Education Travel
R &R lravet
Other Vravel
Subtotal

F.N. DIRECT MIRE:
F.N. Basic Pay
Overtime/Hol iday Pay
Other Code 1Y - FN
Other Code 12 - N
Benefits - former FN
Accrued Severance

Subtotal

COMIRACT PERSONNEL :

U.S. PSC - &8

Other U.S. PSC Costs

N PSC - SBB

Other FN PSC Costs

Manpower Contracts

Accrued Severance
Subtotal

ROUSING:
Residential Rent
Residential Utilities
Maint/Repairs
Living Quarters Allow
Security Guards
Officist Res. Exp.
Representation Allow.

Subtotal

fUNC
Loot

00s
[TREUS
ui08
uito
Ut
(113 P4
uil
urts
U115
v116
uiz
uio0

wnm
v202
(17413
u204
v205
u206
u200

uylo?
u3n3
(133173
usons
1306
w37
uloo

vl
w02
U403
U604
uso7
(VAT
U9
U400

127.786.0

451,556.0

49,710.0

207,690.0 0.0

Y 1992 ESTIMALE

TF 101AL
0.0
22,550.0 22.,550.1
5.946.0 5,946.0
700.0 700.0
15,000.0 15,000.0
43.500.0 43.500.0
15.400.0 15.400.0
3,500.0 3.500.0
0.0
10,690.9 10,690.0
10,500.0 10.500.0
0.0 127.786.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0 0.0 0.0
85,0300 85.050.0
7,559.0 7.559.0
347.027.0 147.027.0
3.000.0 3.060.0
8.940.0 8.940.0
0.0
0.0  451,556.0
114,680.0 114,680.0
34.300.0 34.300.0
7.500.0 7.500.0
0.0
49,716.0
0.0
1,500.0 1,500.0

207.6%0.0

URIIS

1.0
1.0
0.8

1.Q

1.0

DECRLASES &

WALL K PRICL

NON KEQURRING INLREASES
€ ¥ oF

22,550.0
5.946.0
7000
15,000.0
43,500.0
15.400.0
3,500.0
10,690.0
10,500.0

127,786.0 0.0 0.0

0.0 ¢.0 v.0
16,030.0
7.5%9.0

10,845.0

1,000.0

25,589.0 0.0 11,8430

9,770.0 5,410.0

5.000.0 2.900.0

800.0

2,260.0 4,260.0

22.050.0 0.0 13,370.0
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INCREASFS
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36,220 0
3.500,0
1.400.0

24.,000.0

90.000.0

25.500.0

16,500.0
4,000.0

13,000.0

12.000.0

0.0 226,120.0

n.o

0.0

$,060.0
35,0600

1,700.0
900.90

1,340.0

3,940.0

1F

0.0

0.0

0.0
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0.0
357,870.0
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0.0
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48,050.0
00

1,%0 0
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TABLE VIEI(a)
BPC: FOEA9D327879U000
Mission: USAID/RDO/SP SUVA

FUNC  ---sc-ee mimomoinimriei
EXPENSE CATEGORY CODE 1 3 113 101AL
OFF LCE OPERAIIONS:
Office fent us01 62,790.0 62,790.0
Oftice Utilities us02 33,500.0 33,500.0
Building Maint/Repsir US03 10,000.0 10,000.0
Equip. Maint/Repatr uso08 22,500.0 22,500.0
Cosmmnications us09 64,800.0 64,800.0
Security Guards us10 30,485.0 30,485.0
Printing us1 900.0 900.0
Site Visits - Mission U513 70,500.0 70,500.0
Site Visits - AlD/W usi6 24,580.0 24,580.0
Informetion Meetings USIS 7,470.0 7,470.0
fraining Travel ust6 0.0
Conference Iravel us1?7 8,400.0 8,400.0
Other Operational Tvl U518 14,800.0 14,800.0
Supplies us19 17,928.0 17,928.0
FAAS us20 0.0
Consultant Contracts U521 0.0
Mgmt /Prof Svcs Cont us22 0.0
Spec. Studies/Analyses U523 0.0
ADP HW/UW Lease/Maint us25 0.0
ADP S/ Lease/Maint us26 0.0
Irans/Freight - US00 US98 0.0
Other Contract Svcs us99 18,200.0 18,200.0
Subtotal U500 386,853.0 0.0 386,853.0
NXP PROCUREMENT :
vehicles us0 0
Residentiasl Furniture U602 0
Residential Equipment U603 5,852.0 5,852.
Oftice Furniture us04 0
Office tquipment U605 163.0 163
Other Equigment u606 0
ADP W/M Purchases V607 9,500.0 9,500,
ADP S/M Purchases us08 0.
Irans/freight - U000  UL98 4,4600.0 4,600.
Subtotal U600 20,115.0 0.0 20,115
616(c) REQUIREMENTS U900
T1OVAL OF COSIS 1,1946,000.0 0.0 1,194,000.0
iess FAAS 6.0 0.0 6.0

TOTAL Of BUDGET REQUEST U000 1,194,600.0

SPECEAL INFORMATION:
tocal Currerncy Usage %
t rchange Rate uned in Catculation,
usom t1f
Frust fund End of Year Balance

FY 1992 ESTIMATE

-

¥
F o W)
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LY, I

0.0 1,1964,000.0

DECREASES & HAGE & PRILE

NON RECURRING INCREASLS
of 1f ¢ 3

21,7100

2.300.0

1,100 0

3,200.0 1.900.0

3.400.0

3,155.0

7,000.0

6,580.0 2.000.0

530.0

600.0

1,500,0

1.797.0

9,780.0 0.0 46,987.0
163.0
1,500.0

840.0

1,663.0 0.0  860.0

184 ,848.0 0.0 73,060.0

0.0 0.0 0.0

184, 8L8.0 0.0 73,060.0

of

tmeren

84,500.0
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84,500.0
35,800.0
11,100.0
21,200.0
68,200.0
33,640.0
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19,720.0
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TABLE Vili(a) Y 1994 ANNUAL BUOGET SUBMISSION
II_'C: fFOFAQ3278790000 OVERSLAS OPERATING | XPENSE/TRUST FUND REQUES?
Misston: USAIU/RNO/SP SUVA . - R FY 1994 ~ov sesen mev v -
DECREASES & WAGE R PRICEL OINER
' NON-RECURRING INCREASES ILNCREASES TOTAL FY 1994 REOQIEST
UNC e s - - - - s mwa .- - - xe e
EXPENSE CATEGORY Cooi o 1t oL 1f TOTAL UNTTS

U.S. DIRECT HIRE:

Other Satary u10s5
Education Allowsnces U106
Cost of Living Atlow. U108
Other Senefits U
Post Assign Iravel uin
Post Assign Freight Ut
Home Leave Travet U3
Home Leave Freight [T} 211
tducation Travel U5
RELR Travel Ul
Other Travel uz

Subtotal ut00

36,220.0 43,100.0 5.0
3.500.0 5.500.0
1.400.0

24.000.0

90,000.0

25,500.0 15,500.0

16,500.0 4.500.0

4,000.0 4.000.0

13,000.0 14.000.0

12,000.0 12.000.0
226,120.0 L0 96.600.0

B

ocooososooooos

e

* v
cocDaoscocooce

-
N
-
[=3
=]
Q
cCocoococcooOo@

cocoococoooo
cocoooooonooo
cobooooocooe

~N
~
o
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N
@

- 96,600.0
M. DIRECY HIRE:
F_.N. Basic Pay uz20m
Overtime/Nol tday Pay U202
Other Code 11 - N u203
Other Code 12 - N w204
Benefits - former FN U205
Accrued Severance V206
Subtotal U200

P
coCoDoBoo

DO OO
OO0 ODD
ocoDoo0
o
ooocooQ

coscooae®

0.0 0.0

(RN NN ]
eooooo®

CONTRACT PERSONNEL :
U.S. PSC - St8 uln2 . 69,000.0 . 3,000.0 146,000.0 88,000.0 88,000.0
Other U.S. PSC Costs U303 . 0.0 8,000.0 8,000.0 8,000.0
N PSC - Sk ulos . 357,870.0 . 9,670.0 367,540.0 367,540.0
Other M PSC Costs u3os . . 3,000.0 3,000.0 . 3,000.0
Manpower Contracts ulos . . 13,000.0 1,300.0 14,300,0 14,300.0
Accrued Severance u3o7 0. 0.0 . 0.0

0
Subtotal u3oo 442,870.0 0.0 13,970.90 24,000.0 480,840.0 . 480,840.0

HOUSING:
Residentisl Rent UL
Residential Utitities U402
Maint/Repairs ue03
tiving Quarters Allow U404
Security Guards us0?
Official Res. Exp. U408
Representstion Allow. ULD9
Subtotal us00  202,970.0

112,020.0 15.370.0 00. 139,5%0.0 139,590.0
33.100.0 3.100.0 .onn, 42,2000 . 42.200.
8.300.0 600.0 8.900.0 8,900
. aon . I
4,140.0 7,990.° 63,180 1 60, 180
no 4]
, 1,500 1 1,500
202.970.0 . 0.0 23,2100 0 26,190.0 252,370.0 252,870

[=R=—N—N-N-R-N_ N
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TABLE Vvili(a) FY 1994 ANNIIAL BIMGET SUBMISSTON

SPC: FOEAD327879U000 OVH!S(’AS (PERATING lll'l NSE/ZIRUST pUND REOUEST

Mission: USALID/RDO/SP SUVA - - s e MY 1996 e e e e
DECRFASES & VAGE & mnr[ OInt R

HOW - RECURRING INCREASES IRCREASES TOIAL FY 1994 RELOUEST

Emn’s CATEGORY i ofF 1L 0.4 101AL UNITS

ceven cmenze verreae .as e

OFFICE OPERATIONS:

Office Rent

Office Utitities us02
Suilding Maint/Repair USO03
Equip. Maint/Repair us08
Communicstions U509
Security Guards us10
Printing usit
Site Visits - Misgion U513
Site visits - AID/W us1s
Informetion Meetings U5SIS
Ireining Travel (13313
Conference iravet us17
Other Operationat Ivi uSi8
Suppl ies ust19
FAAS u520
Consul tant Contracts  US21
Mgmt /Prof Svcs Cont us22
Spec. Studies/Analyses U523
ADP H/M Lease/Maint us2s
ADP S/W Lease/Maint 19526
Irans/Freight - USOG 1598
Other Contract Svcs us99 20, 60

Subtotal US00 445,66

8,500.0
39.500.0
12,300.0
26,300.0
69.100.0
37.000.0
1.100.0
104.000.0
22,000.0
9.000.0
12.000.0
9.000.0
19.900.0
22,100 0

3,700.0
1,200.0
2,100.0

900.0
3,360.0

200.0
9,000.0
2,000.0
1,000.0

v .

ol
ocCcCoOooOoCcoOCcCcOooOSoCREsOoR

12,000.0

‘ 900.0
2,380.0

Pl

-N-E-E-N-N-F-]

\
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LocooQ
P

coowcooopoomoo
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I - -

1,300.0

21,90
0.0 0.0 29,040.0 .0 15,000.0 0.0

L8970

[N =N-N RN -N-N-R NN K-N- NN NN X-N-N-N-N-]

QOO TCOCCOOORDOROLROROROSRO
CoOoOCVLOoooOoNOROoDOoSoOoSECO

CCOLDOORD

0.
0.
0.
0.
Q.
0.
0.
0.
0.

0 0
] 0
0 0
0 .0
0 0
0 .0
0 ]
[ 0
0 0
0 .0

0

¥X? PROCUREMENT :
vehicles U601
Pesidential furniture
Pesidential Equipment
Office Furniture
Otfice Equipment
Other Equipment
ADP W/M Purchases
ADP S/M Purchases
Trans/freight - U600

Subtotal

25,000.0

30,000.0
430.0

Y

4,000.0

.

1,000.0
19.540.0
29,430.0 50.540.0

.
e

coooococmooo
© coocococoooo
e oe0¢
o ocosoocoocovooe
coooosooooo
5 cooccoooooo

536(c) REQUIREMENTS 0.0

T10TAL OF €OSTS 1,365,000.0 0.0 1,365,000.0 255,550.0 0.0 66,270.0 0.0 212,330.0 0.0 1,388,000.0

=

=
c

1,388,000
tess FAAS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (VY]

TOTAL OF BUDGET REQUEST U000 1,365,000.0 0.0 1,36%,000.0 2%9,550.0 0.0 66,220.0 0.0 ?I? 350 1] 0.0 1,388,000,0 001, 8 000

SPECIAL [NFORMATION:
Locel Currency Usage - X
Exchange Rate used in Calcul
USDH Tt
Trust fund End-ot-Year 8alan




TABLE vIli(b) FSN ACCRUED VOLUNTARY SEVERANCE LIABILITY
Orgno:
Mission: USAID/RDO/SP SUVA

FUND ING .
N PSC IN PSC 101AL FNDH N PSC TO1AL

1GA
HHA
fDAP
DFA
ESF
SAl
Other: 1/

..
-occoocooneszce

coocoocoocoeo0o

b

coocooroooo®O

h

CCOCOLOOD2000
COoOCDOoOLLOoODOD

=1 : LDoCcoDoDooooe

e
=

Exchenge rate used 1n calcutations:

1/ 1f other funding sources are used, ptcase List each one separately.




TABLE VIII{(C)
BPC: FORADIZ7B7U000
MISSION: USAED/RDO/SP SUVA

.......... FY 1992 cevevmennr e FY 1993 cevvnnnnn covancees FY 1994 a-e .-
WORKFORCE CATEGORY Ok 1¢ PROG 107AL or 1 PROG TOTAL ot 1€ PROG 101AL
t.S. Direct Wire 6.8 6.8 7.0 7.0 7.0 7.0
f.N. Direct Hire 0.0 0.0 0.0
U.s. psC 2.1 2.1 2.0 2.0 2.1 2.1
F.N. PSC 27.5 27.% 27.0 27.0 27.0 27.0
OITHER U.S. GOVt 0.0 0.0 0.0
OTHER [INSTJTUTIONAL 0.0 0.0 0.0
MANPOWER CONTRACTS 1.8 1.8 3.0 3.0 3.0 3.0
TOFAL FTE 38.2 0.0 0.0 38.2 39.0 0.0 0.0 39.0 3901 0.0 .0 391




TABLE VIII(n)

CONIROLLER BUDGET BREAKOUT
APC: FOEAD3I2/879U000
Mission: USAID/RDO/SP SUVA

EXPENSE CATEGORY CUDE
U.S. DIRECT HIRE:

Other Salary U105
Fducation Allowances U106
Cost of Living Allow. W08
Other Benetits (ARI1]
Post Assign Travel ult
Post Assign freight U2
Home Leave Travel Ul
Home Leave Freight utrie
Education Travet uts
R LR Jravel u1lts
Other Iravel unz

Subtotal ulgo

F.N. DIRECY HIRE:

F.N. Bastic Pay u201
Overtime/Hol iday Pay U202
Other Code 11 - FN u203
Other Code 12 - FN U204
Benetits - Former N U205
Accrued Severance u206

Subtotat u200

CONTRACT PERSONNEL:

U.S. PSC - Sia 15 {174
Other U.S. PSC Costs U303
N PSC - Ske uloé
Other FN PSC Costs uios
Manpower Contracts U306
Accrued Severance ulo7

Subtotal u3l00

HOUS ING:

Residential Rent U401
Residential Utilities UL02
Meint/Repairs U403
Living Quarters Atlow ULO4
Security Guards U407
Officisl Res. Exp. U408
Representation Allow. U409

Subtotat us00

FY 1992 ESTIMAIF

11,900.0
2.000.0

2,000.0
22,350.0

0.0

15,630.0
7.559.0
91.681.0
500.0
4,250.0

119,620.0

13,100.0
5.000.0
1,070.0

7,260.0

26,630.0

-
(=]

OECREASES &
NON RECURRING

8.0

15,630.0
7.559.0
3,419.0
1,950.0

23,189.0 .0 5,369.0

SFY 1998 ...
OTHER
INCREASES

2,500.0
10,150.0
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LAHLE VEDII(n)
LONTROLLER BUDGFT BREAKOUT

pC: FOEAQ3Z27879u000 e e PRI caee e cervsoFY 1993 ceoeen. @ aieieaae v . ek emae
Mission: USALD/RDO/SP SUVA DECREASES & MAGE & PRICE OTHER
FY 1992 ESTIMAIE NON - RECURRING INCREASES INCREASLS TO1AL FY 1993 REQULS!
'UNC ----- Ser  sesmmmnemoerrwsacaversnncas B s ureceaare es 4 seimvasns . s e csmasas Peoemes  mavssmsans w-ae Are b e
FXPENS! CATEGORY Cong [ 3 1F T10IAL UNITS 513 1F 8,3 1t 43 1F 0E 1F 101AL UNITS
NFFICE OPERATIONS:
Office Rent usot 2,450.0 2,450.0 1.0 2,450.0 0.0 2,450.0 1.0
Office Utilities us02 4,800.0 4,800.0 330.0 5,150.0 0.0 5,130.0
Suilding Maint/Repair U503 1,500.0 1,500.0 150.0 1,650.0 0.0 1,650.0
Equip. Maint/Repstr usos 2,900.0 2,900.0 300.0 3,200.0 0.0 5,200.0
Communications us09 8,400.0 8,400.0 400.0 8,800.0 0.0 8,800.0
Secur ity Guards usto 2,650.0 2,650.0 1.0 240.0 2,890.0 0.0 2,890.0 1.0
Printing usn 0.0 0.0 0.0 0.0
Site Visits - Mission U513 2,000.0 2,000.0° 1.0 2.000.0 4,000.0 0.0 4,000.0 2.0
Site Visits - AlD/V uss 6.0 a.o0 0.0 g.0
Information Meetings U515 0.0 0.0 0.0 0.0
Training Travel usS16 0.0 0.0 0.0 0.0
Conference Travet ust7 0.0 0.0 0.0 c.0
Other Operational Tvi. USI8 0.0 900.0 900.9 9.0 $00.0 2.0
e Supplies us19 2,600.0 2,600.C 250.0 2,850.0 0.0 ?,850.0
FAAS U520 6.0 0.0 0.0 0.0
Consul tant Contracts  US21 0.0 6.0 0.0 0.0
Mgmt/Prot. Svcs. Cont. U522 0.0 0.0 0.0 0.0
Spec. Studies/Analyses U523 g.0 0.0 0.0 0.0
ADP M/W Lease/Maint. U525 0.0 0.0 0.0 0.0
ADP S/M Lesse/Maint. U526 0.0 0.0 0.0 0.0
Trens/Freight - US00 U298 0.0 6.0 0.0 0.0
Other Contract Svcs. U299 4,000.0 4,000.0 500.0 4,500.0 0.0 4,500.0
Subtotal U500 31,500.0 0.0 31,300.0 0.0 0.0 2,170.0 0.0 2,900.0 0.0 36,370.0 0.0 36,370.0
NXP PROCUREMENT :
Vehicles U601 0.0 0.0 0.0 0.0
Residential Furniture U602 0.0 0.0 0.0 0.0
Residential Equipment U603 0.0 0.0 0.0 g.0
office furniture U604 0.0 0.0 0.0 0.0
of fice Equipment U605 0.0 0.0 9.0 0.0
Other Equipment us06 0.0 0.0 0.0 0.0
ADP W/W Purchases us07 0.0 0.0 0.0 0.0
ADP S/u Purchases U608 0.0 0.0 0.0 0.0
Trans/freight - U600 U698 0.0 0.0 0.0 0.0
Subtotsl U600 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
636(c) REQUIRENENTS U900 0.0 0.0 0.0
TOTAL OE COSTS 199,700.0 0.0 199,700.0 45,539.0 0.0 8,789.0 0.0 13,050.0 0.0 176,000.0 0.0 176,000.0
Less FAAS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00
TOTAL OE BUDGET REQUEST U000 199 199,700.0 45,539.0 0.0 8,789.0 176,000.0 00 176,000.0
SPECTIAL INFORMATION:
tocal Cutrency Usage - % 9.6 o0 a
Eachange Rate used wn Calculations 1. 14
UsSLK EIL 6.8 7n

Trust fund End-of Year Balance 0.0 on




TABLE VILI(n)

(UNTROLLER BUDGET BREAXOUY

HPC: FOEAD32 /78790000 R - - ‘ - - - o
Mission: USAID/RDO/SP SUVA DECREASES & WAGE L PRICE OrHER

NON - RECURR ING INCREALES

EXVENSE CATEGORY 1014t
U.S. DIRECT MIRE:
Other Salary ytos
Education Allowances U106
Cost of Living Allow. U!08
Other Benefits (13314
Post Assign Travet (R}
Post Assign Freight v
.Home Leasve Travel uns
Nome Leave Freight ults
Educetion Travel uIs
® LR Travel ulte
Other lravet unz
Subtotal U100

coooodooooo

7.650.0
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by

12,000.0
3.000.0

-
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2,500.0 2.500.0
10,150.0 . 0.0 25,1%0.0
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F.M. DIRECY HIRE:

F.N. Basic Pay U201
Overtime/Holi1day Pay U202
Other Code 11 - FN U203
Other Code 12 - FN U204
Senefits - former N U205
Accrued Severance u206

Subtotal U200

QOO0 ES SO
OO0
[=N-E-N—N- NN}
[—R-N-- NN NN
[=X—N-N-E-X-E-]
[=R—-N--N=N-E-—-N~]

0.0 . 0.0

CONTRACT PERSONNEL -

U.S. PSC - S&B ulo2
Other U.S. PSC Costs ulo3
FN PSC - Sis U304
Other FN PSC Costs u305
Manpower Contracts u3os
Accrued Severance uloz

Subtotat v3co

16,000.0 16,000.0 16,000.0
8,000.0 8,000.0 8,000.0
3,600.0 98,700.0 98.700.0

500.0 500.0

6,200.0 6,200.0

0.0 0.0

0.0 27,600.0 . 129,400.0 0.0 129,400.0

copoooe
(XN~ =]

HOUSING:

Residential Rent (1144}
Residential Utilities U402
Raint/Repairs u4o3
Living Quarters Allow U404
Secur1ty Guards U407
Official Res. Exp. vLOB8
Representation Allow. UL09

Subtotal U400

15,620.0 . 15,620.0

cooooboe
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taBiE viii(n)

CONTROLLER BUDGE?Y BREAKOU!Y
BPC: FOEA932/8790000
Mission: USAID/RDO/SP SUVA

. FUNC
EXPENSE LATEGORY CODE
OFFICE OPERATIONS:
Office Rent usot
Office Utilities us02
Building Maint/Repair US03
Equip. Maint/Repair usos
Commmnications us09
Security Guards us10
Printing us1
Site Visits - Mission US13
Site Visits - AlD/W usts
Information Meetings U515
fraining VTravel us1é
Conference Travel us17
Other Operational fvi. US18
Supplies us19
FAAS us20
Consul tant Contracts  US21
Mgmt/Prof. Sves. Cont. US22
Spec. Studies/Analyses US23
ADP H/M Lease/Maint. us25s
ADP S/W Lesse/Maint. us26
Trans/fFreight - USD0 U208
Other Contract Svcs. U299
Subtotal u500
NXP PROCUREMENT :
Vehicles us01
Residential furniture U602
Resident1al Equipment U603
Office Furniture U604
Office Equipment U605
Other Equipment U606
ADP #/M Purchases us07
ADP S/M Purchases us0s
Trons/Freight - W00  ULYE
Subtotat U600
636(c) REQUIRENENTS us0o
TOTAL O€ COSTS
Less FAAS
TOTAL OE BUDGET REQUEST U000

SPECIAL INFORMATION:

Locat Currency Usage - %
Exchange Rate used 1n Caleut
USDH FIE

Tiust fund €nd of-Year Boalan
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DECREASES L
NON -RECURRING
Ot 1f

0.0 0.0
0.0 0.0
10,150.0 0.0
0.0 0.0
10,150.0 0.0

WALE L PRICE
INCREASES

100.0
300.0

500.0

5,100.0 0.0

0.0

0.0

. c e FY 19Qh e re e ne e [N .
OTHER
INCREASES 101AL F7 1994 REQUEST
Ot, 'f e, 3 1F JOTAL UNItsS
4,880.0 0.0 (8800 1.0
5.600.0 5.600.0
1,820.0 1,820.0
3.530.0 3.530.0
9.000.0 9,000.0
3,190.0 3.190.0 1.0
0.0 0.0
4,300.0 4,300.0 2.0
0.0 0.0
0.0 0.0
6,000.0 4,000.0 6,000.0 1.0
0.0 0.0
1,000.0 1,000.0 2.0
3.150.0 3,150.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
5,000.0 5,000.0
6,000.0 0.0  47.470.0 0.0  47,470.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 6.0
0.0 a.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0
58,750.0 0.0 234,000.0 0.0 234,000.0
0.0 0.0 0.0 0.0 0.0
58,750.0 00 0.0 25.,000.0




workxforce Planning: Marrative

As described in the Program Foc.s Summary, and as seen in Table
VIZI(o), 100 percent of the Mission workforce is devoted to the
three strategic objectives.

The Mission does not expect any major changes in the workforce.
The exception is the loss of one USDH FTZ in FY 93. As the Progran
fficer was due to depart the Mission later in FY 93, it was
decided to move up his departure date and allow his position to be
deleted. As a result, his responsibilities will have to be shared
by the Assistant Regional Director (Suva), a PSC Project
Development Advisor, and a Program Assiscant.
_ater in FY 93, the Assistant Regional Director (Suva, backstop -
¢4) and the Business Development COfficer depart post. A decisicn
will have to be made by the incoming Regiocnal Director, who will be
cn board the last quarter of FY @2, about recruitment cf
replacenent staff. Because there 1is a retired FSO Project
Development Advisor on contract now, Table VIII(o) reflects the

Assistant Regional Director (Suva) being replaced by a Progranm
Cificer.

gardless of the decision made on replacement, the loss of a USDH

e
n FY 93 will result in workload management problems. The problens
re exacerbated by the travel demands of this regional office.

he Business Development Officer is an -02 backstop, though by
virtue of the incumbent's responsibilities, it is recommended that
this perscn be replaced upon departure in late FY 93 by an officer
from the -2 backstop.
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ANNUAL BUDGET SUBMISSION, FY - 1994 -

RDO - SOUTH PACIFIC
SOUTH PRCIFIC REGIONAL
ANNUAL BUDGET SUBMISSION (ABS)
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