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UNITED STATES AGENCY FOR INTERNATIONAL DEv£ L OPMEN T 

Regional Development Office/South Pacific

f O Bet JH T.I.I1I. 300 075 
Suva. Fiji

June 9, 1992 
Mr. Peter Davis 
Director
Office of Financial and Program Management 
Asia Bureau 
A.I.D. 
Washington, D.C.

Dear Peter,

Attached are three hard copies and data diskettes for the FY 1994 
Annual Budget Submission for USAID/RDO/SP. I would like to make 
some comments about our ABS submission:

Program Focus: As noted in the Bureau's "Focus and Concentration: 
Final Document," the South Pacific Regional program is now, and 
will continue to be in the out years, 100 percent focused on the 
three strategic objectives approved in our "FY 1991-1994 Strategy 
Update" (October 1991). The Focus Summary narrative and plan in 
the ABS addresses this subject in more depth.

Program Resources: Based on the ABS guidance, the DA planning 
levels for FY 1993-1995 are $7.5 annually. We recognize that the 
Agency is facing an unprecedented period of scarce resources. 
However, we would be remiss if we did not point out the impact 
these levels will have on our program. Notably, we will see a 
slowdown in implementation, and at least one project (PIMAR, 879- 
0020) will have to be extended a year to allow full funding. Also, 
PIMAR and our other projects will not receive the up-front funding 
needed for expeditious implementation. As a result, we would 
expect these projects to suffer some delays in assistance delivery. 
Lastly, we would expect to have a gap of about three years {FY 92- 
95) in new project starts.

We realize that such problems are not unique to our program. We 
would ask, however, that special consideration be given to 
providing fallout funding to RDO/SP. In past years, and certainly 
this year, our Mission will meet obligation targets set out by the 
Agency. For this reason, be assured that any DA fallout provided 
will be quickly obligated, and that fallout funding will greatly 
assist in addressing our overall budgetary shortfall.

U.S.-South Pacific Fisheries Treaty Extension; Following 
successful negotiations between the U.S. and South Pacific nations, 
Secretary of State Baker has authorized a ten-year, ESF $140 
million extension of the Fisheries Treaty. The Treaty has been a 
real success for all parties, and the extension will enable our



U.S. tuna fleet to continue to access sustainably the important 
South Pacific resource.

Table IV; We note some errors beyond our control or projects to be 
deleted in this table ($'000):

SPC-MPS (-0006): the FY 1991 obligation total should read 
$1,600, not $1,300. This correction will eliminate the $300 
mortgage showing.

HFP (-0019): please delete KE as an authorized functional 
account.

PIMAR (-0020): ESF $300 was obligated in FY 91, and thus 
should be reflected in that column. This will eliminate the 
$300 mortgage.

CAD (-0025): please note that the correct project nurier is 
-0025, not -0026. This . error appears in many Bureau 
documents.

PVOs (-0251): we recommend that this old project (FY 80-83) be 
deleted from the table.

AIP (-0256): we recommend that this old project (FY 78-89) be 
deleted from the table.

ENV TRVL (-EVTR): we recommend that this old activity (FY 90) 
be deleted from the table.

Operational Expenditures: The Mission's OE budget increases fron; 
$1,194,000 in FY 92 to $1,365,000 in FY 93 and $1,388,000 in FY 94, 
despite the loss of'one FTE. Most of the cost increase in FY 93 
stems from the fact that FY 93 is a heavy transfer year, with three 
of seven officers transferring. The increase in FY 94 is accounted 
for by the transferring. The increase in FY 94 is accounted for by 
the Mission's assumption that a tandem couple currently assigned 
here will be replaced by two persons in late FY 93, causing FY 94 
costs to increase. The Mission's budget assumptions also assume 
that all replacement personnel will have two school-age children. 
Only two of the eight USDH currently assigned to RDO/SP have 
school-age children.

Thank you for your consideration.

John B. Woods 
Regional Director
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ACCOM 1

AC*. RUR DEV i NUTRIIION
POPUIAIION PLANNING
HEALTH
CHILD SURVIVAL FUND
AIDS
EDUCATION AND HUMAN RES.
F>VT. SECTOR. ENV 1 ENERCY

IUNCIIONAI DEVELOPMENT ASSISTANCE TOTAL:

DEVELOPMENT ASSISTANCE TOTAL:

DA 1 ESf

ECONOMIC SUPPORT FUND

TOIAL:

FT 199T 

ACIUAL

6.264
ROD
900
4S<.
1,1.7

5<S
300

9,201

9.201

10.000

19.201

IT 199? 
ESIIMAIE

3./05
BOO

1.200
6">0

4^0

928

7,951

7.931

10,300

18,231

FT 199J 
CP

4,81)0
900

1,000

500

VIO

7.500

7.500

10,000

17,500

IT 1993 
I'lANNd)

5.1KS5
550
550
4(10
JIM)

655

7,500

7,500

10,300

U.BOO

IT 1994 
PHOPOSED

4.695
650
700
473
503

479

7,500

7.500

14.444

21.944

FT 1995 
PROPOSED

4.502
BOO

1.000
740

458

7.500

7.500

14,444

21.944
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IAHII IV : PHOJI ( I lll)(>r.t.l IIAIA (II S. 1(1(10)

I'M.f 1

OHI If,
PROJECT flHIO MCA OAIE • IOIAI (051 •
NUHIIIR SBC INO INI1/UNAI AUIH PLAN

879 0001 PVO CO-FINANCING

IN C II* 91 11,973 4.335
PN G 84 91 966 966
HE G 84 91 ?.322 2.122
IN G 8*. 91 4.191 4.391
SO G 84 91 1,047 1.04;

PROJEC1 IOIAI: 20,699 15,061

879-0004 DEVELOPHCNI SUPPOtl HAINING
EH G 85 90 3.000 2,955

879-0006 SPC Huni-pROJici SUPPORT
IN G 85 89 1,600 1,600
HE G 85 89 900 900

PROJECT IOIAI: 2,'>00 2.500

1)111 If,
1HUI)

!T 1991

4 . J 55
966

2. 3^2
4. Wl
1.047

13.061

2.955

1.300
900

2.200

IT IW 151 •
(Win, ixriwn
AIIIINS IIIIHIS

U 0

Ifcl

0 0

IT W5 PIANNII) fT 1V9t "HI*1 .- It 19V'j
01)111. IKI'INI) 1H INI) Oil) 1C, ICI'INU OHI If,
»I|(IN', IIIIHI-; Hiwn,*r,i «IIONS inmrs PNIH-

"

000000

10(1

0 0 MIO 000

879-0009 SOUIH PACIFIC FISHERIES DEVELOPMINT
FN G 86 92 3..M2 3.167
ES G 86 92 2.<> 38 2.228

PHOJICI 1OTAL: 5.450 5,395

879-0010 PROJECT DEV. 1 IHPLENENIAI ION
FN G 86 90 784 7/8
HE G 86 90 400 370
SD G 86 90 441 441
ES G 86 90 375 375

PROJECT 10l*t : 2,000 1,964

879-0011 FISHERIES 1REAIT PROGRAM.
ES G CI 88 02 140.000 140.000

879-0017 PNG CHIIO SURVIVAL SUPPORI
HE G PA 89 95 6,503 6.503
CS G PA 89 95 2.897 2.897

PROJECT IOIAI: 9,400 9,400

3.167
2.?28
5,395

SUPPCWI
778
370
441
375

1.964

40.000

3.053
434

3,487

y,9
35

0 S92

19t

]\r

o Sim

10,000 10,000

1,200 1,000
850 450

2,050 1.450

000000

000000

10.000 10. GOO no. ooo 14,444 14,444 14.444

550 1,100 1,700 700 1.200 1.000
400 400 1.?13 473 600 740
VjO 1,500 2,913 1,173 1,800 1.740

879-0018 HARKEI ACCESS t REG. COMPET 1 1 1VENCSS
FN C PA 91 95 5.538 5,538
SD G P* 91 95 1.962 1,962

PROJECT IOIAI: 7,500 7.500

879-0019 REGIONAI IAMII » PI ANNING
PN C PA 90 94 2,200 3.2UO
HE G PA 90 94

PROJECI 10IAL: P.200 3,?00

868
200

1.068

1.?00

i.^no

1,280 700
400 3UO

1./60 1,000

BOO 900

800 900

1,150 950 2,240 1.000 1,100 1,240
450 450 8!2 374 500 458

1.600 1,400 3,0f2 1.374 1.600 1.6V8

5SO 91)0 6511 650 1.000

550 vrtl) 650 650 1.000 0



SOU1M PACIFIC REGIONAL (B79) IT 1W4 ANNUM RUbUM SUBMISSION 

lAIHE IV : PROJICI tUIOr.ri DAIA (U.S. 10011)

I'M.t

OHLIG OKI 1C 
PROJECI FUND NPA DAfE - • IOIAI COSt • - 1MBU 
NUMBER SRC IND INIT/MNAI AMIH PI AN IT 1991

•-Ft 1992 
OBI IG 
AIIONS

ESI.-- 

EXPEND 
1 HIKES

• • • FT
out i<;
MIONS

1W3 PL ANN! n 
F.KPINI) TV INI) 

IIUKIS MOUK.HI.r

FT 1994 
Dill IG 
AIIONS

PROP.- 

IIPIND 
1 HIRES

IT 1W5 
ONI in 

F'«np

879 0020 PACIFIC ISLANDS MARINE RESOURCES
FN C PA 90 95 12, BOO 12.800
ES G PA 90 95 900 900

PROJECT IOIAI: 15, 700 13,700

679 0022 REGIONAL AIDS PREVENTION
HE G PA 90 94 300 300
DC G PA 90 94 1.700 1.700
SO G PA 90 94 500 500

PROJECT IOFAI: 2,500 Z.500

6.125

6,125

300
447

62
809

750
300

1,050

450
300
750

2,600
JOO

2,900

400
100
500

?, mo
300

3 . 000

loo
100
400

3,400
300

3,700

550
200
750

S.??5
11)0

J.5?5

501
IB

541

1,974

1.974

503
38

541

3,500

3,500

700
50

750

1,250

1.250

0

B79-0023 PROFITABLE ENVIRONMENIAL PROfECIION
FN G PA 91 94 2,000 2,000
SD G PA 91 94 400 400

PROJECI IOIAI: 2,400 2,400

5/2
100
672

721
KB
871

400
100
500

415
115

500

5 on
150
650

.'"JO

t:f

157

290
67

357

750
KM)
B50 0

879-0026 COMMERCIAL AGRICULTURE DEVELOPHENI
FN G PA 92 96 6.000 6,000

879 0051 POPULATION/HEALTH PRIVATIZATION
PN G PA 95 99 3,000

950 300 BOO BOO 4,250

1,11110

1,411

f

1 , 000 2.012

800

879-025) PRIVATE AND VOLIINIART ORGANIZATIONS
FN G 80 83 2,674 2,674
EH G 80 83 7,611 5.399

PROJECI TOTAL: 10,?8b 8.073

879 0256 ACCELERATED IMPACT PROGRAM
FN G 78 89 530 466
SD G 78 89 3,023 2,897

PROJECT IOIAI: 3.553 3.363

2.674
5.199
8,073

466
2.BV7
3,363

0

0

0

0

0

0

0

0

0

0

0

0

0

0

>

0

0

879 0267
FN G

SOUTH PACIFIC REGION AGRICULTURAL DCV 
80 91 13,000 12,140 12.140 1.757

B'79 EVIR ENVIRONMENIAI TRAVEL
FN G NP 90 90 43 43 43

REPORT TOTAL: 244,230 237.194 102,555 18.231 ?0,370 17, BOO 19. rot) VB.608 21.944 24.944 21,944
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SO1IIH PACK 1C REGIONAL (87V) FT 19V4 ANNIIAI imitGi i SUHMISMCIN

AC/SI AC.r.RiMir ANAITIS 
AC i ivi ir nni s

(U.S. Dollms Hmus.lii.ls) 

ir 1992 ESIIMAIf It WJ PIANMII) IT 1994 PROPOSED tl 1995 PROPOSED

AClivnr

ACA8 AGRIBUSINESS. .........

EVMP ENVIRONMENTAL HCHI. PLANNING AND POLICT.

HEH» HIV/AIDS ...........
MIHH WOMEN'S HEALTH .........
HI SO MEALIH STSIEMS OEVCLOPNENI .....

PtBD iUSIWSS MVELOPMEN1 PROMOTION. . . .
PEII IHAOE AND INVESIMENI PDOMOIION. . . .

PNPD FANIIT PLANNING PROGRAM OEVElOPMENt . .
PNSD FAMILY PLANNING SERVICE Of 11VIBT . . .

7->a
6IS 

I.4JS

528

4 HO

PCI m
10IAI 

PROGRAM

5.2 X

25.0 X

4.1 X 
3.4 X 
7.9 X

7.3 X 
2.9 X

1.8 X 
2.6 X

PC I III 
AMOINI IUIAI

I'KIK.BAM

800 4 S X

4.400 24.7 X

411(1 
2fl'.

1.420
4 no

220
330

2 2 X 
1 I, X 
)./ X

8.0 X
2.7 X

1.2 X 
1.9 X

1.431

5.2B2

541 

H21

1.159
412

260
390

PCI Ot
IOIAI 

PROGRAM

6.5 X

24.1 X

2.5 X 
1.6 X 
3.7 X

5.3 X
1.9 %

1.2 X 
1.8 X

»«(.IIHt

2.012

522
1,218

!'< I Of
IUIAI

PKOI.UAH

9.2 X

4.708 21.5 X

2 4 X 
5.6 X

1.314 6.0 X 
509 2.3 X

AC»P FISHERIES PRODUC110N ..... 7,650 41.9 X 8.800 49.4 X 11,295 51.5 X 10.861 49.5 X

UNCGOEO ACTIVITIES 

PROGRAM I01AL

BOO 3.6 X 

18,251 100.0 X 17,800 100.0 X 21,944 100.0 X 21.944 100.0 X



SOUIH PACIFIC REGIONAL (879) 1V94 ANNUAL flirllf.CI SHIIMISS KIN

AC/SI Ar,(,Kir,AII ANAITIS
Sl'lUAl INUHISI C«1IS

(U.S. OollflfS Ihous.'iixK)

IT 19V2 fSIIHAII f T IV9) PI ANNIO

SPECIAL INURES!

I. Substnntive
A. Spatial/Geographic Oistrib. of ienef(Claries

B. Special targets
UDP UOHEN IN OEVEIOPMENI: SPECIFIC. .....
CHS CHILD SURVIVAL ...........
COM CONSIRUCTION. ...........
PSD PRIVA1E SECIWI DEVELOPMENT .......
IIP IHADE AND INVESTMENT PROMOIION. .....
PVX PVO INSIIIUIIONAL OEVEIOPMENI ......
INS INSIITUISON BUIIOING .........
SPR SECTORAL POLICY RErORM ........

C. Food. Agriculture 1 Rural Development

D. Energy/Environment 
NFH NATURAL FORESI MANAGEMENT .......
CLZ COASIAt ZONES AND ISLANDS .......
VDV IIIOIOGICAI OIVFRSIlr .........
PSI PtSMCIDL SAIEIT FOR ENVIRONHLNI .....

II. Institutional Mechanisms
A. Publ ic/Pnvate 

P8L Pimi 1C ENIIM ...........
PRI PRIVAIE ENlllf ...........

I. PVO/NGOs 
PVU PVO/NGOs, U.S. ...........
PVO PVO/NGOs, OIHER 1HAN U.S. OR LOCAL ....

AHOIINI

? . O'lO
i.n?5

105

<. HO 
2.307

H.MU
2BS

T>t> 
4 BO

C. International Agricultural Research Centers

D. Universities

E. Non-Prof it Organi /at ions

III. Research am) Devlonment Activities 
A. Applled Reseatch

R. Basic Research 

C. Development

I r \Vft, PROPOSED

IT I OF
IOIAI

PROGRAM

It.2 X 
5.A X 
O.A X

BO. 7 X 
?.9 X 
2.6 X

t2./ X
58.8 X

3.3 X 
61.0 X 
65.1 X

1.6 X

4.1 X 
26.6 X

4.1 X 
2.6 X

310
i, ?v.'

10.4VO

13.2-.0
12,300

240

400
5,680

330

rri in 
IOIAI

5.1 X
2./ X 
1.7 X

nn.6 x 
2 / x 
i.v x 
7.3 x

58.9 X

7 0 X
II. 4 V
f,'.' I X

I 5 X

2.2 X 
31.9 X

2.6 X 
1.9 X

AHOJNI

1.1 73 
W 
197

19.S54
412
390

1.B10

16,^97

42V

541
5.156

439
390

Pft Of
IOIAI.

PROGRAM

5.3 X
2.7 X 
0.9 X

89.1 X 
I.V X 
1.8 X 
H.2 X

68.6 X

2.5 X 
23.5 X

2.0 X 
1.8 X

AMOUNI

1.740 
8/0 
125

19,304 
509

2. 3V« 
15,048

1.1 X
75.6 X . 15.694 
72.8 X > 15.194
2.0 X 604

PCI 01
IOIAI

PROGRAM

7.9 X 
4.0 X 
0.6 X 

Rfl 0 X 
2.3 X

10.9 X 
6U.6 X

71.5 X
69.2 X

2.8 X

5.610 25.6 X
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Ar/si Ar.r.RinAH ANAITIS
SI'11 IAI INIIRI SI r«ll S 

(U.S. Hul l.irs 1hini!,,«»l-.)

SPECIAL INIEDCSf

It IvVP (5IIMAII 

AMI I IN I

IT 1W3 PI ANN) 0 (T 1W4 PKUPOLfD IT IW PftOPOSIO

prr (ir
101*1 

I'D X,B*H
AHCIINI

PCI (II
tdlAl

I'N(M,»AM
AMMIMt IOIAI 

PKUTiRAM
AhOUN! InlAL 

PROI.NAH

IIC
IV. training 
TRAINING. IN-COUNIRT 1.1 9') 117 0.5 X n.s x



SOUTH PACIIIC REGIONAI <OA>> 
FY 1994 ANNUAl HIIDI.I I SUIIMISSION

I'Af.l

AC/SI SUMHART RII'IIHI 
(U.S. Dollars Thousands)

PROJECT NUMBER: 879-0011

X FY92 X FY93 X 

TITLE: FISHERIES

FY94/95 (Y 1W 
ISIIMAIC

TRFAIY PROGRAM

ir 1W3 
PLANNID

(Y 1W4 IT 1W> 
REOUI SI rRDPOSfl)

AGFP FISHERIES PRODUCTION
SI COOK:
SI CODE:
SI CODE:
SI CODE:

TOTAL AC CODE

m>v
CIZ
PSO
SPR

:

EVMP ENVIRONMENIAL HGM1
SI COOE:
SI COOE:
SI COOE:
SI COOt:

TOTAL AC COOE

PROJECT TOTAL

PROJECT NUMBER:

MEMH UOHEN-S
SI CODE:
SI CODE:
SI CODE:
SI CODE:
SI CODE:

TOTAL AC CODE

HE SO HEALTH
SI COOE:
SI CODE:
SI fOUE:
SI CODE:
SI CODE:

TOf.'.l AC CODE

PROJECT TOTAL

BDV
CIZ
PSO
SPR

:

879-0017

HEALTH
CHS
INS
PRT
TIC
UOP

:

100 X
100 X
ion x
100 X

70 X

, PLANNING
100 X
TOO X
mo x
100 X

30 X

100 X

TITLE:

50 X
80 X
80 X
10 X

100 X

30 X

too x
100 X
100 X
100 X

70 X

too
100
too
100

70

X
X
X
X

X

7.
7,
7.
7.

7,

000
000
000
000

000

/
7
7
7

7

.0110

.000

.01)0

.000

.000

111,110
10,110
10.110
10.110

10,110

10.110
10.110
10.111)
10,110

in, no

AND POLICT
too x
too x
too x
too x

30 X

too x

PNG CHIID

50 X
ao x
80 X
to x

too x

30 X

100
too
too
too

30

100

X
X
X
X

X

X

SURVIVAL

50
80
80
10

101)

30

X
X
X
X
X

X

3.
3.
5,
3.

3,

10.

SUPPOR I

000
000
1)01)
000

000

000

307
492
492

61
615

615

3
3
3
3

3

10

.ono

.000

.000

.000

,000

,oou

142
228
228

28
285

2B5

4.553
4.533
4.315
4.333

4.333

14,444

175
281
2BI

35
351

351

4.31!
4,555
4,555
4.5!5

4.5!5

•14,444

261
417
417

52
522

522

SYSTEMS OEVELOPNFNT
CHS
INS
PRT
TIC
UOP

50 X
80 X
80 X
10 X

100 X

70 X

100 X

50 X
80 X
80 X
to x

too x

70 X

too x

50
80
80
10

100

70

100

X
X
X
X
X

X

X

1,
1,

1,

1.

2.

717
148
148
143
435

435

05p__

352
532
552

6ft
665

665

950

410
656
65ft

82
821

821

1,175

61)9
974
9/4
121

1,218

1,2111

1,740



SOUIH PACIFIC RFGIONAI (B/V) PAGl 
IT 1994 ANNUAL BUMUI I SUHMI&SION

AC/SI SUMMARY RII'DHI 
(U.S. Dollrtrs lhoir;^i«ls)

X FT92 X FT93

PROJEC1 NUMBER: 879-0018 HUE: MARKET

PESO BUSINESS DEVELOPMENT PROMO II ON 
SI CODE: PRI 80 X 80 X 
SI CODE: PSD 100 X 100 X

TOTAL AC CODE: 70 X 70 X

PEII MADE AND INVESTMENT PROMOTION 
SI CODE: PRt 80 X 80 X 
SI CODE: PSO 100 X 100 X 
SI CODE: IIP 100 X 100 X

T01AL AC CODE: JO X 30 X

PROJECT TOTAL 100 X 100 X

X FT94/95 IT 1992 
ISIIMAIE

ACCESS t

80 X 
100 X

70 X

80 X 
100 X 
100 X

30 X

100 X

PROJECT NUMBER: 879-0019 TITLE: REGIONAL FAMILT

PNPD fAMILT PLANNING PROGRAM DEVEIOPMENI 
SI CODE: INS 60 X 60 X 
SI CODE: PVU 100 X TOO X

TOTAL AC CODE: 40 X 40 X

PNSD FAMILT PLANNING SERVICE DELIVERY 
SI CODE: PSD 20 X 20 X 
SI CODE: PVO 100 X 100 X 
SI CODE: PVX 100 X 100 X

TOTAL AC CODE: 60 X 60 X

Pl.OJECT TOTAL 100 X 100 X

PROJECT NUMBER: 879-0020 MILE: PACIFIC

AGFP FISHERIES PRODUCTION 
SI CODE: 8DV 60 X 60 X 
SI CODE: CLZ 100 X 100 X 
SI CODE: CON 10 X 10 X 
SI CODE: PRT TOO X 100 X 
SI CODE: PSO 100 X 100 X

60 X 
100 X

40 X

20 X 
100 X 
100 X

60 X

100 X

ISLANDS

60 X 
100 X 
10 X 

100 X
100 X

REG. I.OMPI IITIVENESS

985 
1,232

1.232

422 
528 
528

52fl

1.760

PLANNING

192 
320

320

96 
480 
480

480

800

MARINE RESOURCES

378 
630 
63 

650 
650

IT 199J 
I'lANNIU

896 
1.120

1.120

384 
4HO 
480

4 BO

1,600

132 
220

220

66 
330 
330

330

550

1.080 
1,800 

180 
1.800 
1.800

FT 1W4
•turn si

769 
961

961

329 
412 
412

41?

JJ 374

156 
260

260

78 
390 
390

390

650

710 
1.184 

118 
1. 184 
1,184

lr 1995
PRdl'Dbl 1)

95(1 
1 . 1MB

1.188

407 
509 
5(19

509

1 4 69B

0

450 
750 
/5 

750 
750

10IAL AC CODE: 60 X 60 X 60 X 630 1.800 1.184 /51)



PACK 1C REGIONAL (8/9) 
FT 1994 ANNUAL BUOGEI SI1HMISSION

I'AI.I

AC/5! SUMMARY RFPORI 
(U.S. Oollnrs IhousnntK)

X FY92 X FY9J J. FY94/95 FT 199? 
(SMHAIC

FT 1993 
PLANNIO

IY 1994 

RIUUI SI
I Y 1995 

PROI'OM 0

EVMP ENVIRONMENTAL MCNI, PLANNING AND POI ICY
SI CODE: RDV
SI COOF: CIZ
SI CODE: CON
SI CODE: PRI
SI CODE: PSD

TOTAL AC CODE:

60 X
100 X
10 X

100 X
BO X

30 X

60 X
too x
10 X

too x
BO X

10 X

60 X
100 X
10 X

100 X
80 X

30 X

1(19
315
51

315
252

315

540
911(1
90

900
720

900

555
592
59

592
4/3

592

PEBD IUSINFSS DEVELOPMENT PROMOTION
Si CODE: BDV
SI CODE: CIZ
SI CODE: CON
SI CODE: PRI
SI CODE: PSD

IOIAL AC CODE:

PROJECT IOIAL

PROJEC1 NUHIER: 879-0022

HEHA HIV/AIDS
SI CODE: PBL
S! CODE: PSD

IOIAL AC CODE:

PROJECT IOIAL

PROJECT Nl/MER: 679-0023

EVMP ENVIRONMENIAL MGMI
SI CODE: BDV
SI CODE: CIZ
SI CODE: NFM
SI CODE: PSD
SI CODE: PVU
SI CODE: SPR

TOTAL AC CODE:

PROJECT IOIAL

60 X
100 X
to x

100 X
80 X

10 X

100 X

HUE:

100 X
10 X

100 X

100 X

TITLE:

60 X
100 X
10 X

too x
80 X

10 X

100 x

REGIONAL

100 X
10 X

100 X

too x

60 X
100 X
10 X

100 X
80 X

10 X

100 x

AIDS PREVENIION

100 X
10 X

too x

too x

PROFITABLE ENVIRONMENIAL

63
105
10

105
8/.

'05

1,050

750
75

750

750

PROTECT ION

1BO
300
30

300
240

300

_LOOO __

400
40

400

400

118
197
19

197
157

197

1_,974

541
54

541

54 1

. PLANNING AND POLICY
100 X
50 X
70 X

100 X
50 X
50 X

100 X

100 X

100 X
50 X
70 X
100 X
50 X
50 X

100 X

100 X

too x
50 X
70 X
100 X
50 X
50 X

100 X

100 X

871
435
609
871
455
435

871

871

500
250
350
500
250
250

500

500

357
1/8
249
357
178
178

357

357

225 
5/5 
5/ 

5/5 
WO

375

75
125
12

125
100

125

.250



SOUTH PACK 1C RIKIOMAI (fl/V) 
IT 1994 ANNUAL IIUUMI MIIIMI SSION

I'AI.I

AC/SI SUMMARY 
(U.S. Dollurs Thousands)

PROJECT

ACAI

NUMBER: 879-0036

x ma

TITLE:

X FT93 X »T94/95 IT 19V? TT IW IT 1W4 IT IW5 
ESTIMAIE PLANNED RLOUtSI dmPDSlD

COMMERCIAL AGRICULIURt OtVEIOTMfNl

AGRIBUSINESS
SI CODE:
SI CODE:
SI CODE:
SI CODE:
SI CODE:

INS
PR I
PSO
PSI
SPR

TOtAL AC CODE:

PROJECT

PROJECT

PROJECT

RIPORT

TotAl

NUMBER :

TOTAL

TOTAL

879-0031

50 X
80 X

100 X
JO X
10 X

100 X

100 X

TITLE:

50 X
80 X

too x
30 X
30 X

100 X

TOO X

50
80

ICO
30
30

100

100

X
X
X
X
X

»

X

X

POPULATION/HEALTH

475
760
950
285
Z85

950

950

PRIVATIZATION

0

1B.P31

inn
640
800
240
240

800

800

0

T7.800

715
1.144
1,4.51

4?9
42?

1.431

1A"

0

21,944

1
1
2

2

__ 2

21

.006

.61)9
,01?
iOl
603

,01?

.012

0

,'-'44



MXIIH PACK 1C Ulr.KINAI (H/9) 
IT 1994 ANNLIAI HUDCil I SIIIIMISSIOM

AGGKU.AIIOM Uf AC/SI CC»I S IM SPfCIAt ISSUlf. 
(U.S. Dollars Ihiuis.iixls)

IT 1992 FT 1993 IT 1994 IT IW'i 
ISIIMAir. PlANNtD KCUUIM I'KOI'USIO

(1) Child Survival Funding 1.0?b 4/5 Mlo fl/0
(Z) Other Health I.O--^ 4/5 50A fl/U
(i) tnvlrormrnl 19,ft/./ ??,(M)fl 2H.140 .V..9J1
(4) Energy .....

(•>> forestry 609 5M) 249

Refer to ADS Guidance Attachment B for aggregation basis

(he above summaries are agggregations of ACs and Sis. Other aggicgntions 
consist of ACS only nnil can be derived from AC section of the 
Aggregate Analysis Re(K>rt



SOU1H PACIMC HCG1ONAI (8/9) IT 19V4 ANNIIAI IIUW.I I SUHMI iSION I'Af.l 1

IAIIK IVn : Cf NIRAI/Hlr.lONAI HIIRIAII SIII'I'IWI Nf I OS 
HI. S. Pullnrs !hoiis.n«l'.)

CFNIRAl CCNIRAL PRdJt f I llltl MISSION I'KMJICI llllt ITWV3 IY1W4 CORt 
I'KOJ. « PROJ. * PI KH PRW.

499 U009 KCblONAL AGRIBUSINCSS PHOjeCT ««AP) 5^900^6 UWHtNCIAI Af.ltlUJI ItlHt ntVttOI'MINI bU



RANK

PROJECI 

MCC LIVEL

SOUIM PACIFIC RLGION*!. (BfV) 
FT 1994 ANNUAL BUOf.t I SUBMISSION

lABir V : PHOTOS! [> PROGRAM RANKING

MIII;

I'llOf.RAM MIND ING
(1UIIO) 

API'ROP INCR

879-0011 
879-0017 
879-0018 
879-0018 
879-0019 
879-0020 
879-0032 
879-0023 
879-0023 
879-0026

INCREMENI LEVEL

879-0017 
879-0022 
879-0023 
879-0023

HSHEKIIS IRCAtf PROGRAM 
PNC CHIID SURVIVAL SUPPOKf 
MARIfl ACCESS t REG. COHPE11IIVfNESS 
NARKEI ACCESS t REG. COWE! 11IVLNESS 
REGIONAL FAMIIT PIANNINC 
PACIFIC ISLANDS MARINE RESOURCES 
REGIONAL A10S PREVENTION 
PROFMARIE ENVIRONMENIAl PROIECTION 
PROfl!»»lt ENVIRONHENIAL PROIECIION 
COHHCRCIAL AGRICUIIURE OEVELOPMENI

IOIAL MCC REOUESI

PNG CHHO SURVIVAL SUPPMtl 
REGIONAL AIDS PREVfNIION 
PROIIIABIE (NVIRONHTNIAL PROIECIION 
PROFI1AILE ENVIRONMENIAL PROIECIION

IOIAL INCREMENI REOUCS1 

IOl»t REOUESI

IS
HI
IN
SO
I'N

fN
DC
FN
SO
fN

CS
SO
FN
SO

u.ut
1.173
1,000

374
6SO

1.974
541
2SO

57
1.450

21.943

473
58
10
10

531

22.474



PACIFIC RFGIONAI <n/9)
IT IW ANNUAl IIUDC.I I SUBMISSION

CONGRESSIONAL INURISI ATIRIRIIIION 
(U.S Dollar*. lhiius<nitl-i)

i-ROJicl
NUMBCR

879-0011

87V 0017

879-0018

879-0019

879 0020

879 0022

879-0023

879-0026

879-0031

pROJECt MILE/AREA IT 1992
ISIIMAIF.

FISHERIES IREAtt PROGRAM
ENVIRONM.NI 17

PNG CHUC SURVIVAL SUPPO*!
IOIAL NEALIH ?

CHILD SIMVIVAl 1
NON-CHLO SIWV 1

MARKEI ACCESS t DEC. COUPE II 1 1 VENESS

REGIONAL FAMILf PIANNING
POPULAIION

PACIFIC ISIANDS MARINE RESAMCES
ENVIRUNNCNI 1

REGIONAL AIDS PREVEN1ION
IOIAL HEALTH

PROFIIABIE ENVIRONNtNIAL PROIECflON
ENVIRONMCNI

COHHERCIAl AGRICUIIURC OEVEIOPMEN1
ENVIRONMCNI

POF*ULAIION/HEAL1H PHI VAT 17 A! ION

REPOftt IOIAL: ENVIRONMfNI 19 
POPULAIION 
IOIAL NEALIH 2 

CHILD SURVIVAL 1
NON-CHID SIWV 1

,000

.ma

.nn
,025

"

800

.491

750

871

285

,647 
800 

.800 

.025

.025

It 199J
PI ANNFO

17. 0(10

9SO
4/5
475

550

4.260

400

500

240

22.000 
550 

1.J50 
475
4/5

If 19>J4
RIWIFSt

24,555

I.I7J
5H/
5117

650

2. (103

541

357

429

28,144 
650 

1.714 
58/
58/

Ir 1W5
I'klil'llSI 0

24,555

1./40
n/o
B/0

0

1.7/5

0

0

604

26,953 
0 

1,740 
87(1
8/0



Program Focus Summary — Narrative

USAID/RDO/SP's efforts at targeting its program began in 1988 with 
the drafting of an FY 1991-1994 Regional Development Strategy 
Statement (RDSS). This document noted that the region was 
particularly diverse in terms of its resources and needs. However, 
in general, the island countries are remote not only from each 
other but from their markets, their economies did not perform well 
in the 1980s due to inward--looking economic policies, they have 
imr.ense though fragile marine .environments, they have important and 
diverse land-based ecosystems', their systems of governance are new 
and inexperienced, and health/population problems severely impact 
en most islanders.

The RDSS also noted that RDO/S? primarily relied on PVOs, Peace 
Corps and regional organizations as implementing agencies, and its 
grant assistance tended to be small, scattered and programmed on an 
ad hoc basis. The RDSS identified the agriculture and marine 
sectors as those in which RDO/SP could make the most significant 
economic impacts, and primarily through private sector 
interventions with attention to resource conservation. The RDSS 
also recognized the severe health and population problems in 
Melanesia and island atolls.

Seven new projects emerged during the years 19S9-1992 and today 
form RDO/SP's program (an eighth is the U.S.-South Pacific 
Fisheries Treaty Program which coincidentally fits the Mission's 
program objectives). During the development of theses projects, 
RDO/SP has carried out a preliminary study of performance 
indicators (February 1990), submitted an "interim strategy update" 
(May 1990), developed strategic objectives at a staff retreat 
attended by Asia/A Linda Morse (August 1991) , and had approved by 
the Asia Bureau a "Regional Strategy Update for FY 1990-1994" 
(October 1991).

In the Strategy Update, the Mission laid out three strategic 
objectives for its seven DA and one ESF projecrs:

I. Increase export of high-value products: in fisheries, 
agriculture, ecoindustries, and through access and increased 
competitiveness in U.S. trade and investment markets;

II. Improve family health: focused on family planning (and 
its policy environment), child and maternal survival, and 
AIDS/HIV;

III. Conservation of vital ecosystems and natural resources: 
through development of environmentally protective businesses 
and sustainable yield management regimes.



As noted in its Focus Plan submission to the Bureau in December 
1991, 100 percent of RDO/SP's project assistance is devoted tc 
rr.eeting these three objectives as early as FY 19S1. With FY 1991 
the final year of the remaining two projects fro- its eld 
portfolio, the program will continue in the out years to be 
completely supportive of the three objectives.
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Proa:

Increased exports of 
gh-value products

SPFTreaty (-0011)
MARC (-0013}
PI MAR (-0020)
RAP (-0022)
PEP (-0023)
CAD (-0025)

totals obj . I

. Improved family
alth

?::G cs (-ooi~)
RF? '-0019}
?.-.? (-0022)
?£? ;-C023;

totals cb j . II

I. Conservation of
tal ecosystems and
tural resources

SPFTreaty (-C011)
PS'G CS (-0017)
MARC (-C01S)
RF? (-0019)
?IMA?> (-0020)
?£? (-OC23)
CAD (-0025)

totals obj . Ill

•ar. Focus Si

(S'COO) 

FY92

9,500
1,672

630
38

223
903

12,966

1,943
760
712
3 4

3.454

500
102
33
40

420
634

__ 4_7
1,331

:rr.arv

9,500
1,520
1, 800

20
125
760

13.725

903
523
3SO
19

1^25

500
40
80
27

1,200
356
47

2.250

* I "2 *t

13,722
1, 3C5
1,135

28
85

1. 373
17,704

1,115
613
514
13

2 . 260

722
53
63
32

739
239

__ 12
1.930

13,722
1 306
1,135

2 3
35

1,373
1 7 , 7 Q 4

•< i * r 
- , * — —

615
514

• -;

2 26"

~ 2

^ ;

f.

1

** C

2 3
"

^ _ ^ i ^

Grand Totals Per Objective:

I. 362,099
II. $ 9,799
III. $ 8,041

Overall Totals Per Year:

1992 $18,251
1993 $17,800
1994 $21,944
1995 $21,944



TAgj-E VII - SCHSptJIrE OF EVALUATIONS COMPLETED AND PLANNED 
fFY 1952. FY 1993. AND FY 1994)

USAID/RDO/SP

EVALUATION OFFICER: KIRK M. DAHLGREN. 

TITLE: PROGRAM OFFICER

Evaluation 
Activities

(1)

Date of 
Evaluation

(2)

Date sent 
to AID/W

(3)
PACD
(4)

Funding 
Level

(- c- )

FY 1992

PVO Co-Fi
(AC01/FIMCO) 2/92

FY 1993

Reg. Family 
Planning 11/92 
(379-0019)

Reg. AIDS
Prevention 11/92 
(879-0022)

Pac. Islands 
Marine Resources 3/93 
(879-0020)

Mark. Assist 6 
Reg. Coapet.

FY 1*94

Profitable Env. 
Protection 
(879-0023)

6/52

4/93

4/93

8/93

(879-0018)

PNG Child 
Survival 
(879-0017)

8/93

7/93

2/94

1/94

3/30/93

9/30/93 
[Phase 1)

9/30/96

9/30/95

9/30/97

8/31/97

30,000

70,000

60,000

125,000

100,000

100,000

6/94 7/94 9/30/96 45,000



Research Narrative Statement

;c. S? is net funding any basic or applied research undej 
roiect portfolio in FY 92-95.



1994 ABS

Overview of 1992 Estimate

The Mission's 1992 OE level is currently 1,194,000,a reduction of 
6,000 from the initial budget and 94,000 from the requested amount. 
The full amount will be obligated by September 30, 1992. Unlike 
FY91 there are no additional monies (such as environmental 
population funds) available to supplement the Mission's OE travel 
and procurement budgets.

As a regional office with a very small program in Fiji, the 
Mission's project implementation and monitoring function is heavily 
travel dependant. The Mission's budgets reflect this reality. 
Unlike many single country missions, RDO/SP can not afford to 
reduce its travel budget by simply reducing its number of trips. 
To maintain reasonable managerial oversight and accountability 
RDO/SP personnel must travel. Travel in the South Pacific is not 
cheap, no matter how much we shop around for low airfares. RDO/S? 
is currently operating at about the lowest possible level to assure 
reasonable project monitoring and accountability.

L'r.clar.r.ed and unbudceted costs for FY 92

The Regional Director is retiring at post, therefore the Mission, is 
funding both his repatriation costs and the cost of relocating his 
replacement. Additionally, the Director designate will utilize the 
"Away from Post" education allowance. The difference between "At 
Fost" and "Away from Post" education allowance is approximately 
$25,000. The "Away from Post" education allowance is assumed to ce 
partially funded in both FY92 and FY93. The total increase in cost 
over budget from the repatriation of the Regional Director and the 
"Away from Post" education allowance is approximately $37,500.

Other cost factors

The Mission replaced its overseas USPSC Administrative Advisor with 
a resident hire US citizen. While the saving is significant, the 
amount budgeted was overly optimistic, resulting in a $10,000 
shortfall. Other costs have generally stayed within estimated 
amounts.

Other factors

The Mission has ordered very little NXP for the past several years.
Spare parts and service for American made equipment are non 
existent. The harsh salt air environment causes household 
equipment to deteriorate rapidly. Currently we have almost no 
replacement household furnishings and equipment. The Mission is in 
desperate need to order replacement household furnishings and 
equipment.

Due to equipment failures, the Mission has been without adequate 
ADP backup equipment for the better part of a year. The Wang mini



computer is old and is starting to give us sorce problems. Our 
reserve PCs have been placed into action because of PC failures. 
Because of our remote location, dealers do not repair equipment 
locally but rather send it out of the country for repair. Because 
the Mission has delayed purchasing adequate backup ADP equipment in 
past years we are in a precarious position should any more 
equipment fail.

For household furnishings, equipment and ADP it is time to make up 
for prior years' decisions to delay purchasing. FY 92 is the year 
to start ordering. However, with the overall 100,000 reduction 
frcm request-ad levels our budget does not have enough funding. We 
can not continually delay purchase of needed equipment.

In FY 91 RDO/SP started using Thomas Cook in Honolulu to purchase 
airline tickets to the US under the GSA schedule. Constant 
scheduling problems and higher than expected communications bills 
have led tlie Mission back to procuring tickets locally. However, 
by using several travel agents and aggressive use of Visit USA 
tickets, US destined travel costs have not increased since we 
stopped using the GSA contractor in Honolulu (Thomas Cook).

Overview ot FY 93

STATE 162013 states that missions can "... budget for increases up 
to ten percent per year over their FY 1992 approved annual levels 
for FYs 1993 and 1994. RDO/SP's FTE level decreases one (1) in FY 
93 and FY 94. However, costs do not decrease in FY93, but rather 
increase.

Following is the required narrative for Non-recur/decrease for 
FY93:

U100 - All U100 expenses to be non-recurred/decreased per ABS 
guidance. The only specific decrease is in U108 - the cost of 
living allowance in Papua New Guinea has decreased from 15% to 10%.

U302 &U303 - In FY92 a temporary controller was required while 
Mission controller was on home leave for two months. This cost not 
required in FY93, but required again in FY 94.

U4CO - Mission FTEs decrease by 1 from FY92 to FY93 and FY 94, 
therefore there is a cost savings in FY93. However, in late FY93 
the Mission's tandem couple leaves, requiring a second house be 
rented in FY94 for their replacement, coming back to the FY92 
level.

U500 - Mission's best guess as to required maintenance levels and 
AID/W visits.

Other increases are explained below.

U100 - FY93 is a heavy rotation year for RDO/SP with three 
personnel being replaced. Post assignment travel and freight more



than double from FY 92. As discussed for FY 92, RDO/SP will have 
an away from post education allowance for the new director whereas 
the current director has no school age children. Additionally, for 
budgeting purposes we assume that the replacement personnel will 
have two children each, both of school age. Only one of the three 
incumbents has children of school age. Therefore almost all 
categories in U100 show a dramatic increase in costs for FYS3.

U400 - Residential rent decreases slightly in FY 93 only to jump 
dramatically in FY 94. Most of our leases are due to be 
renegotiated in FY 94. The decrease of one FTE in FY 93 reduces 
Mission housing costs. However, most the decrease is negated by 
inflation. Additionally, in late FY 93 a tandem couple leaves, to 
be replaced by two personnel requiring two houses, utility payments 
and guard services. Most of the cost of the housing replacement 
cycle is assumed to take place in FY 94, while more realistically 
it should be FY 93.

U500 - The office rent for the main office located in Suva has not 
changed in five years. Our lease expires December 31, 1992. 
Preliminary negotiations with the landlord indicate that the rent 
will double. Even with this large increase, RDO/SP will be paying 
approximately 17% less than the'going rate of F$12-15 per square 
foot for commercial property. The rent will probably be fixed for 
a further five year period with only a very minor increase in each 
cf the five years.

Due to the unexpected cost increase associated with the "Away from 
Post" education allowance and funding the Mission Director's 
repatriation costs, Mission reduced it's travel budget for FY92. 
The increase in FY93 merely reflects travel that was postponed in 
FY92 to pay for the "Away from Post" education allowance.

Other contract services increase is Mission's best estimate for 
costs in FY93.

U600 - The office in Papua New Guinea will require a replacement 
car sometime in late FY 93 or early FY 94. For budgeting purposes 
RDO/SP has assumed replacement in FY 93. The three vehicles 
located in Suva are relatively new and will require only minor 
maintenance through FY 94.

Other cost increases represent equipment purchases not made in 
FY92.



Overview of FY 94

Following is the required narrative for Non-recur/decrease for 
FY94'':

U1CO - All UlOO expenses to be non-recurred/decreased per ABS 
guidance. FY93 was a heavy assignment year therefore costs were 
unusually high in FY93. Costs return to normal in FY94.

U600 - Papua New Guinea car replaced in FY93. Other decreases 
represent decreases due to lower requirements.

Other increases are explained below.

L'lOO - Mission Director's dependant will require educational 
travel.

U300 - Temporary controller while Mission controller on home leave.

U4CO - As explained for FY93, in late FY 93 a tandem couple leaves, 
to be replaced by two personnel requiring two houses, utility 
pay-ants and guard services. Most of the cost of the housing 
replacement cycle is assumed to take place in FY 94, while mere 
realistically it should be FY 93.

"J5CO - Mission's best estimate of required training travel and 
repair costs.

U600 - As explained in the FY92 narrative, the Mission has not 
purchased much NXP for the last several years. Purchase of 
replacement furniture can not be delayed past FY94. Additionally, 
our mini-computer is rather old and giving us problems. Mission is 
planning on converting to the PC based version of the MACS 
accounting system in late 94 and requires the equipment to do so.

Other items of note;

Currently, RDO/SP does not have any FSN direct hire employees. I'is 
contracts with FSN PSCs do not have any provision for voluntary 
severance pay. Therefore,"the Mission does not have any costs for 
function codes U206 and U307.

Management implications:

The Mission's program is personnel dependant. Only people can 
monitor programs. Systems can assist personnel, not totally 
replace them. Therefore, if the Mission's OE staffing level 
decreases, its program funded staffing level must increase. There 
is no basic substitute for this. If the Mission were to have to 
reduce total staffing levels, acceptable levels of management and 
accountability could not be maintained. There comes a point where 
you can no longer do more with less, or even maintain the status 
quo with less. RDO/SP has basically reached that point. For each



DE funded position given up, a program funded position must be 
added. Absent this direct trade-off the Mission management and 
accountability decrease to unacceptable levels.



1SS4 A3S Table VIII(d) 

Overview of 1992 Estimate

The Mission's 1992 OE level is currently 1,194,000 a reduction of 
5,OCO front the initial budget and 94,000 from the requested amount. 
The full amount will be obligated by September 30, 1992. Unlike 
FY91 there are no additional monies (such as environmental 
population funds) available to supplement the Mission's OE travel 
and procurement budgets.

As a regional office with most of its program outside of Fiji, the 
Mission's project implementation and monitoring function is heavily 
travel dependant. Tae Mission's budgets reflect this reality. 
Unlike many single country missions, RDO/SP can not afford to 
reduce its travel budget by simply reducing its number of trips. 
To maintain reasonable managerial oversight and accountability 
RDO/SP personnel must travel. Travel in the South Pacific is not 
cheap. RDO/S? is currently travelling at about the lowest 
frequency which assures acceptable project monitoring and

ar.d un'cudceted costs for FY 92

The Regional Director is retiring at post, therefore the Mission is 
funding both his repatriation costs and the cost of relocating his 
replacement. Additionally, the Director designate will utilize the 
"Away from Post" education allowance. The difference between "At 
Post" and "Away from Post" education allowance is approximately 
$25,000. The "Away from Post" education allowance is assumed to be 
partially funded in both FY92 and FY93. The total increase in cost 
over budget from the repatriation of the Regional Director and the 
"Away from Post" education allowance is approximately $37,500.

ether cost factors

The Mission replaced its overseas USPSC Administrative Advisor with 
a resident hire US citizen. While the saving was significant, the 
amount budgeted was insufficient, resulting in a $10,000 shortfall. 
Other costs have generally stayed within estimated amounts.

Other factors

The Mission has ordered very little NX? for the past several years. 
Spare parts and service for American made equipment are non 
existent. The harsh salt air environment causes household 
equipment to deteriorate rapidly. Currently we have almost no 
replacement household furnishings and equipment. The Mission is in 
desperate need to order replacement household furnishings and 
equipment.

Due to equipment failures, the Mission has been without adequate 
ADP backup equipment for the better part of a year. The Wang mini 
computer is old and is starting to give us some problems. Our 
reserve PCs have been placed into action because of PC failures.
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Because of our remote location, dealers do not repair equipment 
locally but ra-'.,.* ar send it out of the country for repair. Because 
the Mission has delayed purchasing adequate backup AD? equipment in 
past years we are in a precarious position should any more 
equip-ent fail.

For household furnishings, equipment and ADP it is time to make up 
for prior years' decisions to delay purchasing. FY 92 is the year 
to start ordering. However, with the overall 100,000 reduction 
from requested levels our budget does not hav=- enough funding.

In FY 91 P.DO/SP started using Thomas Cook in Honolulu to purchase 
airline tickets to the US under the GSA schedule. Constant 
scheduling problems and higher than expected communications bills 
have led the Mission back to procuring tickets locally. However, 
by using several travel agents and aggressire use of Visit USA 
tickets, US destined travel costs have not increased since we 
stopped using the GSA contractor in Honolulu (Thomas Cook).

Overview of FY 93
if

STATE 162013 states that missions can "... budget for increases up 
to ten percent per year over their FY 1992 approved annual levels 
for FYs 1993 and 1994. P.DO/SP's FTE level decreases one (1) in FY 
93 and FY 94. However, costs do not decrease in FY93, but rather 
increase.

Following is the required narrative for Non-recur/decrease for 
FY93:

U100 - All U100 expenses to be non-recurred/decreased per ABS 
guidance. The only specific decrease is in U108 - the cost of 
living allowance in Papua New Guinea has decreased from 15% to 10%.

U302 &U303 - In FY92 a temporary controller was required while 
Mission controller was on home leave for two months. This cost not 
required in FY93, but required again in FY 94.

U400 - Mission FTEs decrease by 1 from FY92 to FY93 and FY 94, 
therefore there is a cost savings in FY93. However, in late FY93 
the Mission's tandem couple leaves, requiring a second house be 
rented in FY94 for their replacement, coming back to the FY92 
level.

U500 - Mission's best guess as to required maintenance levels and 
AID/W visits.

Other increases are explained below.

U100 - FY93 is a heavy rotation year for RDO/SP with three 
personnel being replaced. Post assignment travel and freight more 
than double from FY 92. As discussed for FY 92, RDO/SP will have 
ar. away from post education allowance for the new director whereas
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the current director has no school age children. Additionally, fcr 
budgeting purposes we assume that the replacement personnel will 
have two children each, both of school age. Only one of the three 
incumbents has children of school age. Therefore almost all 
categories in UlOO show a dramatic increase in costs for FV93.

U400 - Residential rent decreases slightly in FY 93 only to jump 
dramatically in FY 94. Most of our leases are due to be 
renegotiated in FY 94. The decrease of one 'FTE in FY 93 reduces 
Mission housing costs. However, most the decrease is negated by 
inflation. Additionally, in late FY 93 a tandem couple leaves, to 
be replaced by two personnel requiring two houses, utility payments 
and guard services. Most of the cost of the housing replacement 
cycle is assumed to take place in FY 94, while more realistically 
it should be FY 93.

U500 - The office rent for the main office located in Suva has not 
changed in five years. Our lease expires December 31, 1992. 
Preliminary negotiations with the landlord indicate that the rer.t 
will double. Even with this large increase, RDO/SP will be paying 
approximately 17% less than the going rate of FS12-15 per square 
foot fcr commercial property. The rent will probably be fixed for 
a further five year period with only a very minor increase in each 
of the five years.

Due to the unexpected cost increase associated with the "Away frc- 
Post" education allowance and funding the Mission Director's 
repatriation costs, Mission reduced it's travel budget for FY92. 
The increase in FY93 merely reflects travel that was postponed in 
FY92 to pay for the "Away from Post" education allowance.

Other contract services increase is Mission's best estimate for 
ccsts in FYS3.

U600 - The office in Papua New Guinea will require a replacement 
car sometime in late FY 93 or early FY 94. For budgeting purposes 
RDO/SP has assumed replacement in FY 93. The three vehicles 
located in Suva are relatively new and will require only minor 
maintenance through FY 94.

Other cost increases represent equipment purchases not made in 
FY92.

Overview of TY 94

Following is the required narrative for Non-recur/decrease for 
FY94:

UlOO - All UlOO expenses to be r.on-recurred/decreased per ABS 
guidance. FY93 was a heavy assignment year therefore costs were 
unusually high in FY93. Costs return to normal in FY94.
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U500 - Papua New Guinea car replaced in FY93. Other decreases 
represent decreases due to lower requirements.

Other increases are explained below.

U100 - Mission Director's dependant will require educational 
travel.

U300 - Temporary controller while Mission controller on home leave.

V400 - As explained for FY93, in late FY 93 a tandem couple leaves, 
to be replaced by two personnel requiring two houses, utility 
payments and guard services. Most of the cost of the housing 
replacement cycle is assumed to take place in FY 94, while more 
realistically it should be FY 93.

U500 - Mission's best estimate of required training travel ana 
repair costs.

U600 - As explained in the FY92 narrative, the Mission has not 
purchased much NXP for the last several years. Purchase of 
replacement furniture can not be delayed past FY94. Additionally, 
our mini-computer is rather old and giving us problems. Mission is 
planning on converting to the PC based version of the MACS 
accounting system in late 94 and requires the equipment to do so.

Other items cf note;

Currently, RDO/SP does not have any FSN direct hire employees. Its 
contracts with FSN PSCs do not have any provision for voluntary 
severance pay. Therefore, the Mission does not have any costs for 
function codes U206 and U307.

Management implications:

The Mission's program is personnel dependent. Only people can 
monitor programs. Systems can assist personnel, not totally 
replace them. Therefore, if the Mission's OE staffing level 
decreases, its program funded staffing level must increase. There 
is no basic substitute for this. If the Mission were to have to 
reduce total staffing levels, acceptable levels of management and 
accountability could not be maintained. There comes a point where 
you can no longer do more with less, or even maintain the status 
quo with less. RDO/SP has basically reached that point. For each 
OE funded position given up, a program funded position must be 
added. Absent this direct trade-off the Mission management and 
accountability decrease to unacceptable levels.



1ABIE VIM(a)
•MC: fOtA9S27B/9UOOO
Mission: USAIP/RDO/SP SUVA

EXPENSE CAIECORT

U.S. DIRECI HIRE:
Other SMary
Education Allowances
Cost of living Allow.
Other Benefits
Post Assign IrAvcl
Post Assign Freight
Hone leave I ravel
Nome le»ve Freight
Education Travel
R * R (ravel
Other travel

Subtotal

F.N. DIRECI HIRE:
F.N. Basic Pay
Overt iwe/Mol iday Pay
Other Code 11 - FN
Other Code 12 - FN
Benefits - Former FN
Accrued Severance

Subtotal

COM1RAC1 PERSONNEL:
U.S. PSC - SIB
Other U.S. PSC Costs
FN PSC - SIB
Other FN PSC Costs
Manpower Contracts
Accrued Severance

Subtotal

HOUSING:
Residential Rent
Residential Utilities
Maint/Repairs
living Quarters Allow
Security Guards
Official Res. f«p.
Representation Allow.

Subtotal

f UMC
(.DDE

UI05
1/1(16
U108
0110
out
O112
0113
UII4
O1 15
0116
0117
O100

0701
O202
0203
0204
0205
U206
U200

030?
0303
0304
0305
11306
0307
0300

0401
O402
0403
U404
O407
04011
O409
0400

IT

OE

22.550.0
5.9«6.0

700.0
15,000.0
43.500.0
15.400.0
3,500.0

10,690.0
10,500.0

177,786.0

0.0

85,030.0
7,559.0

347,027.0
3.000.0
8,940.0

451,556.0

114,680.0
34.300.0
7,500.0

49,710.0

1.500.0
20/.6VO.O
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0.0
0 0
0 0
0 0
0.0

69.000.0
0.0

357.8/0.0
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TA11E Vlll(il)
•PC: FOEA9J27879UOOO
n i »> t uii. \jjn iuf nw/ ar ou

EXPENSE CATEGORT

OFFICE OPERAllONS:
Office Rent
Office utilities
tuilding Maim/Repair
Equip. Ma int /Repair
Comunirat Ions
Security Guards
•riming
Site Visits - Mission
Site Visit* - AID/U
InforMtion Meetings
Training Travel
Conference Travel
Other Operational Tvl
*Suppl ies
FAAS
Consultant Contracts
Mgmt/Prof Svcs Coot
Spec. Studies/Analyses
AOP M/U Le.ise/Mamt
AOP S/U lease/Main!
Irans/Freiytit - U500
Other Contract Svcs

Subtotal

NXP PROCUREMINI:
Vehicles
Residential Furniture
Residential Equipment
Office Furniture
Office equipment
Other Equipment
AOP H/U Purchases
ADP S/U Purchases
Irans/freight • U600

Subtotal

616CO REQUIREMENTS

IUIAL OE COSIS

1 CSS FAAS

101 Al OE BUDGET REQUEST

SPECIAL INFORMATION:
t oca! Currency Usogr-
1 xchange Rate u'.cd in
USUH 1 IF
Irust li»«l tncl ot Yrni

vn

IUNC -
CODE

U501
U502
U503
U508
US09
U510
US11
U513
US 14
U515
US 16
U517
US 18
US 19
U520
U521
U522
U523
U525
U526
U59B
U599
U500

U601
U602
U603
U604
11605
U606
U607
U608
0698
U600

U900

1.

UOOO 1.

•/.
r.iicuiai

fl.lt .IllCt

FT 1992 ESTIMATE

OE IF

62,790.0
33.500.0
10.000.0
22.500.0
64,800.0
30.485.0

900.0
70.500.0
24.580.0
7,470.0

8,400.0
14,800.0
17,928.0

18,200.0
386.853.0 0.0

5,852.0

163.0

9,500.0

4,600.0
20,115.0 0.0

194.000.0 0.0

0.0 0.0

194,000.0 0.0

I fin'.

1OIAI UNMS
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0.0
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0.0
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0.0
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0.0
0.0
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0.0
0.0
0.0
0.0

2,400.0 20.600.0
0.0 21.600.0 0.0 445.660.0

25,000.0 25.000.0
0.0

1.068.0 6,920.0
0.0
0.0
0.0

8.000.0
2,000.0 2,000.0

5.460.0
0.0 28.068.0 0.0 47,380.0

0.0

0.0 28?. 788.0 0.0 1.365,000.0

0.0 0.0 0.0 0.0

0.0 2H2.7BH.O 0.0 1,565,000.0

IY \<n\
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0.0
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0.0
0.0
0.0
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0 0
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•PC: fOfA9527B79UOOO

EXPENSE CAIEGORY

U.S. OIRECI HIRE:
Other Salary
Education Allowances
Cost of Living Allow.
Other tenet its
Post Assign travel
•ost Assign Freight
Home leave Travel
Hone leave Freight
Education Travel
R I R Travel
Other Travel

Subtotal

F.N. OIRECI HIRE:
F.N. Basic Pay
Overtime/Holiday Pay
Other Code 11 - FN
Other Code 12 • FN
lene<its - Former FN
Accrued Severance

Subtotal

CONTRACT PERSONNEL:
U.S. PSC - Stt
Other U.S. PSC Costs
FN PSC - Stt
Other FN PSC Costs
Manpower Contract!
Accrued Severance

Subtotal

HOUSING:
Residential Rent
Residential Utilities
Maint/Repairs
living Quarters Allow
Security Guards
Official Res. E>p.
Representation Allow.

Subtotal

f UMC
cum

U105
U106
UtOB
U110
U111
UII2
U113
UI14
U115
UII6
U117
U10Q

U201
U202
U203
U204
U2ft5
U206
U200

UJ02
U303
U304
U305
U306
0307
U300

U401
0402
U403
U404
U407
U408
U409
U400

10IAI fl

Of

0.0
36.220.0
3.500.0
1.400.0

24,000.0
90,000.0
25.500.0
16,500.0
4,000.0

13.000.0
12.000.0

226.120.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

69,000.0
0.0

357.870.0
3.000.0

13.000.0
0.0

442,870.0

112,020.0
33,100.0
8,300.0

0.0
48,050.0

0,0
1,500.0

202.970.0

1993

IF

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
G.O
0.0
0.0
0.0
0.0

RF.OUIS1

IOIAI IINIIS

0.0
36.220.0 5.0
3.500.0
1.400.0

24.000.0 3.0
90.000.0 3.0
25,500.0 19.0
16,500.0 19.0
4,000.0 1.0

13,000.0 8.0
12.000.0 4.0

226,120.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

69,000.0 1.0
0.0

357,870.0 1.0
3.000.0

13,000.0 1.0
0.0

442,070.0

112,020.0 1.0
33,100.0
8,300.0

0.0
48,050.0 1.0

0.0
1,500.0

202.970.0

01 CRI ASl
NON RF CUR

or

36.P20.0
3.500.0
1.400.0

74.000.0
90.000.0
25.500.0
16.500.0
4,000.0

13.000.0
12.000.0
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0.0

O.Q

0.0
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nvittsiAS («'<«»! im, i mtiit/iimsi IUND RIUUESI

S t UftC.I I
RINf, INCRI*

If 01

0.0 0.0

0.0 0.0

3.000.0

9.670.0

1.300.0

0.0 13.970.0

15.370.0
3.100.0

600.0

4.140.0

0.0 75,210.0

I'HICl 01 Hid
SIS INCRLASfS

II Ot 11

43.100.0
5.500.0

l">. r>00.0
4.500.0
4,000.0

14,000.0
17.000.0

0.0 <>b. 600.0 0.0

0,0 0.0 0.0

16,000.0
B. 000.0

0.0 24,000.0 0.0

12,?00.0
6,000.0

7.990.'

0.0 26.190.0 0.0

IO1M (1

OC

0.0
43.100.0
3.500.0

0 0
0,0
0.0

15,500.0
4.500.0
4.000.0

14.000.0
12.000.0
96.600.0

0.0
0.0
0.0
O.I)
0 0
0.0
0.0

88.000.0
8.000.0

367.540.0
3,000,0

14,300.0
0.0

480.840.0

139,590.0
42,200.0
8.900.0

0 0
6'J.lflO 0

0 1)
1.500 II

252,37(1.0

W94 HI 01)1 SI

If

0.0
0.0
0.0
0.11
0.0
0.0
0.0
0.0
0,0
0,0
0.0
0.0

0,0
0.0
0 0
0 0
0.0
0.0
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0.0
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0.0
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o.n
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0 0
o o
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II 0

IOIAL

0.0
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3.500.0

0.0
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0.0
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O.(l
0.0
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42.200.0
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0 0
60,180 (1

1) 0
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1AILE Vlll(a) 
•PC: FOF.A9527B79UOOO 
Mission: USAIO/ROO/SP SUVA

fUMC
EXPENSE CATEGORY CODE

OFFICE 0*E*ATIONS:
Office Kent
Office Utilities
luilding Mamt/ftepair
Equip. Maint7Aepair
Comunicat ions
Security Guards
Printing
Site Visita - Mission
Site Visits - Ain/u
Information Meetings
training Travel
Conference 1 ravel
Other Operational Ivt
s'uppl ies
fAAS
Consultant Contracts
Hgmt/Prof Svcs Cool
Spec. Studies/Analyses
«op M/U lease/Maim
AOP S/U lease/Maint
M-ans/freight - U50G
Other Contract Svcs

Subtotal

HUP PROCUREMENT:
vehicles
•evidential furniture
Residential Equipment
Office furniture
Office Equipment
Other Equipment
A0f> H/U Purchases
AOP S/U Purchases
Irans/Freight - U600

Subtotal

636<c) REQUIREMENTS

TOTAL OE COSTS

less FAAS

TOTAL OE iUDGET REQUEST

U501
U502
U503
USDS
U509
U510
U511
US 13
U5K
U5I5
US 16
U5I7
U518
US 19
11520
U521
05 22
U523
U525
U526
U59S
U599
U500

U601
U602
U603
11604
U605
IKS 06
U607
U608
0698
U600

U900

UOOO

TOTAL ft

OE

84.500.0
35,800.0
11,100.0
21.200.0
68.200.0
35,640.0

900.0
95.000.0
20.000.0
8,000.0

0.0
9,000.0

18,000.0
19.720.0

0.0
0.0
0.0'J.O
0.0
0.0
0.0

20,600.0
445,660.0

25,000.0
0.0

6.920.0
0.0
0.0
0.0

8,000.0
2.000.0
5,460.0

47,380.0

0.0

1.365,000.0

0.0

1.365.000.0

1993

IF

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

uroufsi

TOTAL UNITS

84,500.0
35. BOO. 0
11.100.0
21.200.0
68.200.0
33.640.0 1.0

900.0 .
95,000.0 35.0
20.000.0 3.0
8.000.0 4.0

0.0
9,000.0 1.0

18.000.0 6.0
19.720.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

20.600.0
445.660.0

25.000.0 1.0
0.0

6.920.0
0.0
0.0
0.0

8.000.0
2,000.0
5,460.0

47,380.0

0.0

1,365,000.0

n.o

l,36'j,ono.o

FT 1994 ANNUM miDC.I 1 SI1IIMISSION
OVIUSFAS wfHAUNn HHMNSI/IRUSI FUND nomsi

. ..... .. ....... . . . IT |V94 .. 
DICKIASfS 1 UAC.C 1 I'HlrC OIHIN 

NUH RCCIIHUINC INCRtAStS INCRMSIS

OC II OE IF (If TF

J. 700.0
1.200.0
2.100.0 3,000.0

900.0
3.360.0

200.0
9,000.0
2.01)0.0
1.000.0

12.000.0

1.91)0.0
2.JBO.O

1.300.0
0.0 0.0 29.040.0 0.0 r>, 000.0 0.0

25,000.0
30,000.0

430.0

4.000.0
1.000.0

IV. 540.0
29,430.0 0.0 0.0 0.0 50,540.0 0.0

255,550.0 0.0 66.220.0 0.0 21?. 530.0 0.0 1.

0.0 0.0 0.0 0.0 0.0 0.0

255.550.0 0.0 66.220.0 0.0 ?!?. 350.0 0.0 1.

IDIAl FT

or

84,500.0
39.500.0
12.300.0
26,300.0
69.100.0
37.000.0

1.100.0
104,000.0
22.000.0
9,000.0

12.000.0
9.000.0

19,900.0
22,100.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

21.900.0
489.700.0

0.0
30.000.0

6 490.0
0.0
0.0
0.0

4.000.0
3,000.0

25.000.0
68,490.0

0.0

388,000.0

0.0

388,000.0

1994 BILHJIS!

IF

0.0
0 0
0.0
0.0
0 0
0 0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
o.o
0.0
o.o
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

n.o

0.0

n u

tOIAL

04.500.0
39.500.0
12.300.0
26,300.0
69,100.0
37,000.0

1,100.0
104,000.0
22,000.0
9.000.0

12.000.0
9.000.0

19.900.0
22.100 0

0.0
0.0
0.0
0.0
0.0
o.o
0.0

21.900.0
4H9. 700.0

0.0
30.000.0
6.490.0

0.0
0.0
0.0

4,000 0
3.0QO.O

P5.000 0
6H, 490.0

0 0

I.Jflfl.OOO 1)

0 0

1. HIM, 1)0(1 11

UNITS

1.0

J5.0
3.0
4.0
2 0
1 0
6.0

SPECIAL INFORMATION:
local Ctjri*M»cy Usage - X 
Enchange *Me used t" GMcul 
USDH Fit 
IruM fuod Fnd-of-Ycar S.tlnn

V



UBIE VIIKb)
Orgno:
Mission: USAIO/RDO/SP SUVA

ISN ACCRUID VOUINIAHY SIVFRANCE I 1*1111 I IV

SOURCE

OEA
IGA
HHA
fOAP
DFA
ESF
SAI
Other: I/

tOIAl

..... ,, lyy^, ...... ..... ,, ]VVJ 
FNDH III PSC 10IAI FNOH IN PSC

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
o.o
0.0

0.0 0.0 0.0 0.0 0.0

...... ..... ( T ] yy,,

TOIAl INDH IN PSC

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

o.o o.o o.n

IOIAI

0.0
0.0
0.0
o.n
0.0
0.0
0.0
0.0
0.0
0.0
o.o
0.0

0.0

t xchange rnte used in calculations:

I/ If other funding sources are used, please list each one separately.



2S

IABIE Vlll(c)
•PC: fO*A«2787'9UOOO
MISSION: USAIO/ROO/SP SUVA

UORKFORCE CATEGORY

U.S. Direct Hire
» .N. Direct Hire
U.S. PSC
I.N. PSC
OTHER U.S. GOV'T.
OTHER INSTITUTIONAL
HANPOUER CONTRACTS

OE If PROG

6.8

2.1
27.5

1.8

TOTAL

6.8
0.0
2.1

27,5
0.0
0.0
1.8

or 1 1 CROC,

7.0

2.0
27.0

3.0

TOTAL

7.0
0.0
?.o

27.0
0.0
0.0
3.0

Of

7.0

2.1
27.0

3.0

IF CdiKi

TOTAL FIE 38.2 0.0 0.0 38.2 39.0 0.0 0.0 39.1) 39.1 o.n

ioi«i

/.n 
o.o

?.'!n 
o.o 
o.n
3.0 

39.!



1ABIE VIII(iY) 
CONIROLLER BIIOCEI BREAKGUI 
n('C: FOtA952/Bf9llOOO 
Mission: USAID/*DO/SP SUVA

rnur . . . . .

EXPENSE CAIEGORY

U.S. OIRECI HIKE:
Other Salary
Education Allowances
Cost of living Allow.
Other Benefits
Post Assign Travel
Post Assign Freight
Home leave 1 ravel
Home Leave freight
Education Travel
R I R Travel
Other Imvel

Subtotal

F.N. DIRECT HIRE:
r.N. taste Pay
Overtime/Holiday Pay
Other Code 11 - EN
Other Code 1? - FN
Benefits - former FM
Accrued Severance

Subtotal

CONTRACT PERSONNEL:
U.S. PSC - SIB
Other U.S. PSC Costs
FN PSC - Sit
Other FN PSC Costs
Manpower Contracts
Accrued Severance

Subtotal

HOUSING:
Residential Rent
Residential Utilities
Haint/Repairs
living Quarters Allow
Security Guards
Official Res. E«p.
Representation Allow.

Subtotal

CODE

U105
UI06
II 108
uno
UII1
UI12
in 13
U1H
U115
U116
UT17
UIOO

U701
U202
U203
U204
U205
1)206
U200

U302
U303
U304
U505
U306
U30/
U300

U401
U402
U403
U404
U407
U408
04 09
MOO

F»

Ot

6.

11.
2,

2.
22.

'5.
7.

91.

4.

119.

13,
5.
1,

7.

26.

450.0

900.0
000.0

000.0
350.0

0.0

630.0
559.0
ofll.O
SOO.O
250.0

620.0

100.0
000.0
070.0

260.0

410.0

1992 ESHMAIF

IF lOtAt ONUS

6,

11.
2,

2.
0.0 22,

0.0

15.
7,

91,

4,

0.0 119,

13,
5,
1,

7,

0.0 26,

0.0
450.0 1.0

0.0
0.0
0.0
0.0

900.0 5.0
000.0 5.0

0.0
0.0

000.0
350.0

0.0
0.0
0.0
0.0
0.0
o.o
0.0

630.0 0.1
559.0
681.0 1.0
500.0
250.0 1.0

0.0
620.0

100.0 1.0
000.0
070.0

0.0
260.0 1.0

0.0
0.0

430.0

----- -.---.- .- .-.-... - rr |0.>5 ... .......... 
OtC«l»<',IS K. U*l,l ft I'Rltl DIEllH 

NON MICURRINf, INCRfASIS INCR1 ASES 10IAL 11

ot rf (x ii iir ii OE

0.0
6 450.0 / 6'ifl.O 7 650.0

0.0
0.0
0.0
0.0

11.900.0 0.0
2,000.0 o.n

0.0
0.0

2.000.0 ?. SOO.O 2.500.0
22,350.0 0.0 0.0 0.0 10,150.0 0.0 10,150.0

0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0

15.630.0 0.0
7.559.0 0.0

3.419.0 95.100.0
500.0

1,950.0 6.200.0
0.0

23,189.0 0.0 5,369.0 0.0 0.0 0.0 ',01,800.0

13,100.0
400.0 5.400.0
120.0 1.190.0

0.0
730.0 7.990.0

0.0
0.0

0.0 0.0 1,250.0 O.I) 0.0 0.0 27,680.0

1993

II

0.0
0,0
0.0
0.0
0.0
0.0
0.0
0.0
o.o
0 0
0.0
0.0

0.0
0.0
0.0
0
0...
0.0
0.0

0.0
0.0
0 0
0.0
0.0
0.0
0.0

O.D
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Rf 01 II SI

IOIAI

0.0
7.650.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

2.500.0
10,150.0

0.0
o.o
0.0
0.0
0.0
0.0
0.0

0.0
0.0

95.100.0
500.0

6.200.0
0.0

101.800.0

13,100.0
5.400.0
1,190.0

0.0
7,990.0

0.0
0.0

27,680.0

UN US

1.0

1.0

1.0

1.0

1.0



IAHIE Vlll(n) 
LIWIROllER BUOGEI BRFAKOU1 
•:PC: FOEA9J27879IIOOO 
Mission: USAID/ROO/SP SUVA

rune
fXPENSI CAUGOftT CODE

orricE OPERATIONS:
Office Rent U501
Office Utilities U502
•uilding Maim/Repair U503
Equip. Maint/Rcpair U508
Comnuoications U509
Security Guards US 10
Printing 1611
Site Visits - Mission U513
Site Visits - AID/u U5K
Information Meetings U515
training travel U516
Conference travel US 17
Other Operational 1v(. U518

• Supplies US 19
fAAS U520
Consultant Contracts U521
Mgnt/Prof. Svcs. Coiit. U522
Spec. Studies/Analyses U523
AOP M/U lease/Mamt. U525
ADP S/U lease/Maint. U526
trans/ Freight - U500 U298
Other Contract Svcs. U299

Subtotal U500

NXP PROCUREMENT:
Vehicles U601
Residential Furniture U602
Residential Equipment U603
Office furniture U604
Office Equipment U605
Other equipment U606
AOP H/U Purchases U607
AOP S/U Purchases U60B
I rans/ Freight - U600 U6V8
Subtotal U600

636<c) REOUIREMENtS U900

IOTAL OE COSTS

Less FAAS

IOIAL OE IUOGET REOUESI UOOO

FT 1992 ESHHA1E

OE IF IOIAI UNIIS

2.450.0 2.450.0 1.0
4.800.0 4.800.0
1.500.0 1.500.0
2,900.0 2.900.0
8.400.0 8.400.0
2.650.0 2.650.0 1.0

0.0
2,000.0 2,000.0' 1.0

0.0
0.0
0.0
0.0
0.0

2.600.0 2.600.C
0.0
0.0
0.0
0.0
0.0
0.0
o.o

4.000.0 4.000.0
31,300.0 0.0 31,300.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0

199.700.0 0.0 199.700.0

0.0 0.0 0.0

199,700.0 0.0 199.700.0

HUNMSIS { UACE I I'KICI. DIHFR 
NDN- RECURRING INCMfASIS INCRIASIS tUIAL FT

OE IF OE

330.0
150.0
300.0
400.0
H40.0

250.0

500,0
0.0 0.0 2,170.0

0.0 0.0 0.0

45,539.0 0.0 8,789.0

0.0 0.0 0.0

45,539.0 n.O 8.7B9.0

II OE H OE

2,450.0
5.130.0
1,650.0
3,200.0
8,800.0
2.890.0

0.0
2.000.0 4.000.0

0.0
0.0
0.0
0.0

900.0 900.0
2,850.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

4,500.0
0.0 2,900.0 0.0 36.370.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0 0.0 0.0 0.0

0.0

0.0 13,050.0 0.0 176,000.0

0.0 0.0 0.0 0.0

o.i) n.nsn.o o.o i76.ono.o

199J

IF

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0,0

0.0

0.0

0 0

MOUESt

IOIAI

2.450.0
5.130.0
1.650.0
3,200.0
8,800.0
2,890.0

0.0
4,000.0

0.0
0.0
0.0
o.o

900.0
?, 850.0

o.o
0.0
0.0
0.0
0.0
0.0
0.0

4,500.0
36,370.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

176,000.0

0 (I

176.0011.0

UNIIS

1.0

1.0

2.0

2.0

SPECIAL INFORMATION:
lot ill Cul rcncy US."»)C • X
EHthanqr Rate used in Cnl cui ;it ions
USDM I II
tru-:! loud tnd-of Y<-ar Hnl ,-mci'

/V.C, 
l.'i 
6.H 
0.11



lABU Vlll(n)
(ONIROllFR BUDGEf BREAKOUT
ni "i. ; rucn v jt rni vuuuu 
Mission: USAID/RDO/SP SUVA

FUNC 
EXPENSE CATEGORY CODE

U.S. DIRECT HIKE:
Other Salary
Education Allowances
Cost ol living Allow.
Other tenet its
Post Assign travel
Post Assign freight
.Home leave travel
Nome leave Freight
Education travel
SIR travel
Other travel

Subtotal

f.H. DIRECT HIRE:
F.N. lasic Pay
Overtime/Holiday Pay
Other Code 11 - FN
Other Code 12 - FN
Benefits - former FN
Accrued Severance

Subtotal

CONTRACT PERSONNEL:
U.S. PSC • SIB
Other U.S. PSC Costs
FN PSC - SM
Other FN PSC Costs
Manpower Contracts
Accrued Severance

Subtotal

HOUSING:
Res idem in! Rent
Residential Utilities
Maint/Repairs
Living Quarters Allow
Security Guards
Official Res. Exp.
Representation Allow.

Subtotal

U105
U106
UID8
U110
U111
U112
U113
UIH
U115
U116
UI17
U100

U201
U202
U203
U204
U205
U206
U20U

U502
UJOJ
U304
U305
U306
U307
U300

040 1
U402
U403
U404
U407
U40B
U409
WOO

IOIAL rr

OE

0.0
7,650.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

2.500.0
10.150.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0

95.100.0
500.0

6,200.0
0.0

101.800.0

13,100.0
5.400.0
1.190.0

0.0
7,990.0

0.0
0.0

27.680.0

1993

IF

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
o.o

etoursi

101*1 UMIIS

0.0
7.650.0 1.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

2,500.0
10,150.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0

95.100.0 1.0
500.0

6,200.0 1.0
0.0

101,800.0

13.100.0 1.0
5.400.0
1.190.0

0.0
7,990.0 1.0

0.0
0.0

27,680.0

- - , ...... ...... . . fy

mcRfAsr.s t UAC.E i rmtc OIHIR
NON- RECURRING INCREA!>IS INCROSES

Of If OE IF (1C

7,6'>0.0 /, 650.0

12,11(10.0
\. 000.0

2,500.0 2.500.0
10,150.0 0.0 0.0 0.0 2'.,rjO.O

0.0 0.0 O.H 0.0 0.0

16,000.0
8,000.0
3,600.0

o.o o.o o.o o.n 2i. 600.0

2,520.0
900.0
BO.O

ROO.O

0.0 0.0 4,300.0 0.0 0.0

1 W4 - • • • • 

IOIA1 IT

If OE

0.0
7.650.0

0.0
0.0
0.0
0.0

12,000.0
3,000.0

0.0
0.0

2,500.0
0.0 25,150.0

0.0

o.o o.o

16,000.0
B. 000.0
98.70U.O

500.0
6.200.0

0.0
0.0 129,400.0

15,620.0
6,300.0
1,270.0

0.0
8.790.0

0.0
0.0

0.0 31,980.0

1994 Rr,OUFSf

If

0.0

0.0

0.0

0.0

0.0

n.o

o.o

o.o

HUM

o.n
7.650.0

0.0
0.0
0.0
0.0

12,000.0
3,000.0

0.0
0.0

2.500.0
25,150.0

0.0
0.0
0.0
0.0
o.n
o.o
o.o

16,000.0
8,000.0

98.700.0
500.0

6,200.0
0.0

129,400.0

15,620.0
6.300.0
1,2/0.0

0.0
8, 790.0

0.0
0.0

31. 980. 0

UN) IS

1.0

5.n
5.0

0.1

1.0

1.0

1.0

1.0



(ABIE VllKn/
CONIROUER BLttGEt BREAKOUT
pr v. . » \ff.n-r jf. i u» TUUUU

Mission: USAID/RDO/SP SUVA

FUNC 
EXPENSE CATEGORY CODE

OFFICE OPERATIONS:
Office Rent
Office Utilities
Building Maint/Repair
Equip. Haint/Repair
Connuni cat ions
Security Guards
Printing
Site visits • Mission
Site visits - AIO/U
Information Meetings
training travel
Conference travel
Other Operational Ivl.
Supplies
FAAS
Consultant Contracts
Mgmt/Prof. Svcs. Cont.
Spec. Studies/Analyses
AOP H/U I ease/Ma int.
AOP S/U Lease/Maint.
Trans/Freight - U500
Other Contract Svcs.

Subtotal

NXP PROCUREMENT:
Vehicles
Residential Furniture
Residential Equipment
Office Furniture
Office Equipment
Other Equipment
ADP H/U Purchases
AOP S/U Purchases
Trans/Freight - U600
Subtotal

636(c> REQUIREMENTS

TOTAL OE COSTS

Less FAAS

TOTAL OE iUOCEl REQUEST

SPECIAL INFORMATION:
Local Currency Usage -
Enchange Rnte used in

U501
U502
U503
U508
0509
US 10
U511
US 13
U514
U515
US 16
U517
U518
US 19
U520
U521
U522
U523
U525
U526
U298
U299
U500

U601
U602
U603
1(604
0605
U606
U607
U608
U698
U600

U900

UOOO

X
Calcul

TOTAL

OE

2.450.0
5,130.0
1,650.0
3,200.0
8,800.0
2.890.0

0.0
4.000.0

0.0
0.0
0.0
0.0

900.0
2,850.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

4,500.0
36,370.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
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Workforce Planning: Narrative

As described in the Program Foc.-s Summary, and as seen in Table 
VIII(o), 100 percent of the Mission workforce is devoted to the 
three strategic objectives.

The Mission does not expect any major changes in the workforce. 
The exception is the loss of one USDH FT-2 in FY 93. As the Program 
Officer was due to depart the Mission later in FY 93, it was 
decided to move up his departure date and allow his position to be 
deleted. As a result, his responsibilities will have to be shared 
by the Assistant Regional Director (Suva) , a PSC Project 
Development Advisor, and a Program Assiscant.

Later in FY 93, the Assistant Regional Director (Suva, backstop - 
54) and the Business Development Officer depart post. A decision 
will have to be made by the incoming Regional Director, who will be 
en board the last quarter of FY °2, about recruitment of 
replacement staff. Because there is a retired FSO Project 
Development Advisor on contract now, Table VIII(o) reflects the 
Assistant Regional Director (Suva) being replaced by a Program 
Officer.

Regardless of the decision made on replacement, the loss of a USDH 
in FY 93 will result in workload management problems. The problems 
are exacerbated by the travel demands of this regional office.

The Business Development Officer is an -02 backstop, though by 
virtue of the incumbent's responsibilities, it is recommended that 
this person be replaced upon departure in late FY 93 by an officer 
from the -21 backstop.
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