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?he first quarter of 1990 (second quarter FY9U) marked the final n~ontlis of the VITA 
contrad for the Afghan Agriculture and Rural Rehabilitation Pmject (MKRP), which had 
its beginnings in June 1987. Under this contract, VlTA has provided assistance to Afghan 
farmers thmu@i the sixteen area rehabilitations schemes (ARSs) in twelve provinces of 
Nphmktim.This assistance has heal in commodities such as water punpls and tllresliers, 
provided through regular commehcial channels by way of a subsidy s c h m ~ .  and seed and 
fertilizer distributed through l o d  shuras on a subsidised price basis. Ille rental of tradors 
and threshers was possible in some ARS locations, helping the fiumers who are 
desparately short of farm power and nlanpower. 

In addition to the help given directly to farmers, the ARSs have been the focus of VlTA 
efforts to repair and reconstrud irrigation systems, build and repair fmi-to-market mads, 
(uld rebuild bridges destroyed by nlilitiuy ahon. ?I& rehabilitation of the rural 
infrastructure benefits all the farmers and their families in the areas the ARSs can reach. It 
is essential to the restoration of agricultureal productivity which will nuke the eventual 
return of refugees to a normal existence possible. 

With the end of the contract and the beginning of a new cooperative agreement bween 
NDREP and VITA, signed on 15 Marc11 1990, a new phase of operations bqins. The 
arriallh;ral mmponents of Uie project have been shifted to another wntractm, 
Development Alternatives, Inc.(DAI), and VITA will concdrak its efforts on tlie rural 
infrastructure rehabilitation activities. While the cleaning and repairing of karezes and juis 
will continue as an inrportant mtribution to restoring irrigation system, nme w n ~ l e x  
projects will also be undertaken that will have greater impact on wider areas. More bridge 
construdion and road rehabilitation will help the farmers move their produce to nlarkets 
and assist in the movement of refi~gees as they r a m  to their homes. 

While the field opaatio~ls continued during this quarter, though at raluccd levels in sorlle 
areas due to winter weather conditions, considerable tinie was devoted to the ylaruling of 
the new program and the preparation of the new mpaative agrmrlent documents. 
Arrangements were nlade for the transfer of a number of the agriculti~rists to DM and for 
the transfer of agriculb~ral equipment from the VITA inventory rolls to DN 

At the end of the three years of operations i~rlder the MRRP, it is possible to look back on 
significant accomplishments. From very small beginnings UI a wartinle environnler~t with 
great problem of security, logistics, arid lack of trained pmomlel, the project has 
developed the tecllnical capabilities and the orgariisation. Uiat have enabled it to make a real 
h~ad on the problems of rel~abilitation of the agricultural sector in Afglianistan. A short 
list of some of tlie acconrplislmicnts of the VITNAARRP ais given below. 
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AC;KIC ULTURE 

1. Seed Multiplimtion - 190 tons of wheat seed, 628 tons of fertiliza sent to 1,200 fru7ners 
with 6,410 jeribs under the program. 

2. Fruit trees - 140,377 apple tree and 900 otha h i t  trees have been sent into 
Afghanistan. 

3. ?he Dara md Swat nurseries have provided 14,877 budded apple trees and 9,000 other 
budded trees. The nurseries now have 12,000 trees. A bubble irrigation system was 
designed md installed in the Dara nursery and demonstrated its effectiveness in orchard 
irrigation. 

4. A total of 354 wheat threshers have gone into Afghanistan through cornmercid traders 
for sale subsidized by VITA or through direct import by W A  for demonstration, rental, 
md sale. 

5. (Mer f m  equipment sent into Afghanistan through MTA efforts include 1,749 water 
pumps, 9 reapas, 180 rice huskers, and 450 bullocks. 

6. Cuttings of poplar and rrmlbeny treg have been planted in the Dara and Swat nurseries 
and luve been sent into Afghanistan to begin reafforestation program in 145 nurseries - 
647,000 poplar and 156,000 mlbaTy cuttings in all.. 

1. Requests for assistance rcceived in the past three years: 

Irrigation - 32,358 
Roads - 2548 
Bridges - 6,166 

2. Projeds now under construction: 

Irrigation - 1,298 
Roads - 7 
Bridges - 5 

3. Projeds wqlded tn date: 

Irrigation - 1,124 
Roads - 8 
Bridges - 7 

Irrigation prow completed or now under construction will serve more than 960,000 
jeribs of land and benefit ova 145,000 fanlilies. Roads mrnpletnl or under way total 225 
kilometers in length. 
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ORGANIZATION 

1. Sixteen Area Rehabilitation Schemes (ARSs) have heen established in 12 provinces of 
Afghanistan to implement agricultural and rural rehabilitation activities. These "field 
offices", having from eight to 16 skff rnerr1bas. work with local sliuras (governing 
councils) and mujahidin comnlanhts to plan and implement projects in the nearby areas. 

2. Thirteen in-savice training courses for ARS staff have been conducted in Yeshawru, the 
latest (December 1989 to March 1990) had over 75 technicians, agriculturists, and tractor 
operators participating. 

3. The VITA staff in Peshawar h a  developed into a cohesive and erfective unit that can 
plan, implement. and administer complex projects across ilie borda in Afglianistan. 

VITA Quarterly Report - January-March 1990 - SUMMARY 



COMPONENT 1: AORICULWRAL SERVICES 

h HORTICULTURE 

A- 1 Completed Project Activities 

a. Importance of fruit 

Fruit is very important and plays a great role in the Afehanistan mnonzy. 
Before 1978 a wnsidaable anmunt of fnrit, both fresh and dried, was exported 
to the world nurkets. Tlle war lm inflidd considerable d r u r ~ e  to the fruit 
crups. In most places the orchards are run down to the point where they are not 
econonlical to maintain, and replacement planting must be done. 

b. Work in Nurseries in Pakistan (Swat and Dara) 

Of the 13,077 budtied apple bees which have been dug out frorri the I h a  and 
Swat nurseries, 1,786 bees have already been sent to Kantlahar ant1 Nagarhar 
provinces. Using these bees, two orchards were establislid in Nan~ar1la.r and 
three in Kandahar. Tlie orchards vary from 275 to 565 trccs. 

'Ihe rest of the trees, which have been allocated for coldw regions such as 
Ibgar, Ghazni, Yman and Wardak provinces, are still in cold storage in 
Yeshawar. These trees will he sent inside as soon as the weather is perrr~issible 
in April. Using these bees, the farmers will establish 10 orchards in Logar, 10 
in Gi~azni, 9 in Warclak, 2 in Parwan and 1 in Kunar. ?hese orcliartls will have 
from 21 3 to 623 apple trees each. 

In addition, VITA hiis provided the farmers of Logx, U'xdak, G h m i .  
Kmdhar,  Parwan and Kunar with Japanese pear trees. In cad] of these 
provinces, one pear orchard has been established for demonstration purposes. 
h c h  orchard has 200 pear trees which were gown and budded in the h a  
nursery . 

Thirty trah~ees (agriculbists) from various n R S s  participated in a VIrA 
training course from Dec. 1989 through Feb. 1990. 'They were taken several 
times to both nurseries to observe and take part in tlie activities of soil 
preparation, sowing h i t  tree seeds, pruning, and digging out and packing of 
budded bees for transport inside Afghanistan. They also obsaved the 
installation and operation of the bubble irrigation system in Drva 
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The following seeds and cultings were planted in the Dara nursery during tile 
reporting period: 

1. Apricot seed 25 kg. 
2. Peachseed 35 kg. 
3. Russian olive seed 5 kg. 
4. Poplar cuttings from the 

Forest Institute, Peshawar 20,000 cuttings 

All the trees which had bccn planted in the I k a  nursery for test. demonstration 
and training purposes, were pruned, and dl the pear and apples seedlings 
which were budded in October 1989 were cut back to bud. 

'Ihe following s& and cuttings were planted in Ule Swat nursery. 

1. P w  seed 15 kg. 
2. Appleseed 15 kg. 
3. Apple root stock, imported by 

FA0 from England 7,000 roots 
3. Poplar cuttings fiom 'hrkey 6,000 cuttings 

Two acres of ldmd were added to the Swat nursery to accomhte  the expansion 
of horticulture activities. 

c. Import of trees from Turkey 

WA's dernmtration orchards created a great demand for apple trces among 
fruit grow a s  in Ghazni, Logar and Wardak provinces. Mter long discussions, 
W A  was able to complete the necessary requirements for ordering 150,000 
apple trees from Turkey. VITA was assured by RONCO and IJSAZL) that Ule 
trees would be supplied by IIorizon Co., a USA supplier from 'I'urkey. 
Horizon Co. was not able to supply the full 150,000 trees, but sliippeci 93.00(). 
Since VITA had signed contra& which corrrmitteci them to provide 150,000 
trees to 524 h i t  growas, wc searched for and found rnore trees in Queth 
More than 32,000 trees were purchased and transported to Pahawar. Now 
125,500 apple trees are ready for shipment into Afghanistan. 

A-2 Verification Status 

Rqmrts on tile development of demonstration plots at various ARSs liave conle 
from the agriculturists attending the training courses during the winter rrlonths. The 
activities. The work in tlie Dara and Swat nurserics 11% been under the direct 

VITA Quarterly Report - January-hiarch 1990 2 



control of D. Wakil and the nurseries have bml visited by a number of 
lieadquarters staff members as well as the participants in the winta training 
comes. 

A-3 Constraints Identified & Solatione Propoeed 

The problems associated with shipping large numbers of seedlings and small trees 
into Afglmist'm are great. The timing has to lake into consideration the weatlier 
corlditions in variuos localities as well as Ihe estinlated delivery tin= of the trees 
hom'hrkey to Pakistan. Transport is difficult to arrange in advance. And it is not 
easy to keep the staffs of the ARSs i n f d  as to arrival times so that they can be 
prepared. A n~irnber of the trainees at the winter courses have been kept in 
Peshawar so as to be on hand to assist in taking the trees to their ARSs, which 
shou Id help greatly. 

A-4 Work Plan for Next Quarter 

As all of the horticulture activities will be transferred to Developnient Alternatives 
Inc. (DN) at the end of the present VITA contract on 3 1 March, WrA will have no 
further responsibility for planning or implementation in this area 

VITA Quarterly Report - January-March 1990 



B. FERTILIZER AND SEED 

B 1 Completed Project Activities 

a. Fertilizer and Seed Program 

A to t .  of 56 Mr of Pirsabak-85 improved wheat seed, 1IK) MI' of Urea and 50 
MT of DAP for Shamelon and Derweshan districts of Helmand province had 
b m  sent in b b e r  1989 were distributed among the farrnas lor Ule seed 
multiplication program. The seed and fertilizer are given to the individual farmer 
on contract basis. A total of 379 farmers in 27 villages of Shamalan and 
Dm7eshm d.istrids of Helmand province received the seed and fertilizer. About 
2,000 bibs of land is planted to this high yielding wheat varidy and it is 
expected to produce about 1.260 MT of seed this harvest season. Four wheat 
demonstration plots, two each in Sharnalan and Darweshan have been 
established to show and convince the farmers of the superiority of the new 
improved variety of wheal seed. These dmnstralion plots are one jerib each. 

VITA under various Afghanistan Agriculture Development Progans has sent 
seeds and fertilizer to ARSs inside Afglimistm from 1988 to 1989. The first 
shipment of wheat seed and fertilizer to Piil~jwafiandahar was made in 1988. 
See Table 1 below. 

TABLB 1 

Seed Multiplication in PanjwaiKandahar in 1988 
------------------------------------------ 

VARIETY I SEED IlXR12LZZEiRAMOUNT IARMINJRB I#OFI 
AMOUNT I UREA I DAP I UNDER PROG. I FARhIERS 
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In 1989 VITA provided 185 MI' of three high yielding varieties of improved wheat 
seed with 465.5 MTof fertilizer to 12 ARSs in sevenpmvinces. See table two. 

TABLE 2 

Wheat Seed Multiplication - 1989 
~ -~ ~~ . . 

- - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ------------------------------------------------------------------------------------------------------------.----------.------------------------- 
:NO.:PRDVlMtC :1RS : RRTE : VARlElY : SEED : AREA UNDER :BAGS OF ,:816S Of : UREA : 0.R.P : EIPECIED : SEED I : 
, a 
I I : X6lJERlB : :REOUIREH~~ I  :HEY VRRJEIY : UREA ; D.A.P. : # . I .  : #.I. :IIILD # . I .  :FIR~ILIIIR: 
8 ,  . .  M.T .  : JERIB : : 1.1. : 
* I , a :Haroof : 28 : 7.00 : 250 250 1 125 1 11.50 : b.15 : 151.50 : 25.1s : 
: I :IRNDnHlR : :Per-Sabat-85 : I 

I 

I I 
I I : P a n j ~ a i e  : 20 : 56.00 : 1000 : 2000 : 1000 :100.00 : 50.00 : I,2bO.O0 : 206.00 : 
I---_-----------------------------------------------------------------------------------.---------------.------------------.--------------------* . , 
I I : s h a ~ a i a n  : 28 : 28.00 : 1000 : 1000 : 500 : 50.00 : 25.00 : 630.00 : 103.00 : 
: I :HELMAND : :Per-Sabat-85 : I 

I . , 
I I :Oerreshan : 28 : : 20.00 : 1000 : 1000 : 500 : 50.00 : 25.00 : 630.00 : 101.00 : 
I I I 
I I I 

:1:h'RN6bRHAR :Khopian i  28 : Pa t -81  : 31.00: 1107 : 1101 : 553 : 55.35 : 21.65 : 614.13 : 110.35 : 
I I I 1 
I I 

8 ,  , , :Rnder : 10 ; 5.00 : 5 125 : 6 1  : 6.25 : 1.1 ! 65.62 : 11.31 : 
: 4 :6HAlNI : B e ~ o s t a y a  : 
, ,  
I I :Dehyak : 40 : 5.00 : 125 : 2 5  : b3 : b.25 : 3.12 : b5.62 : 14.31 : 
I__________________--------------------------------------------------------------------------------------------------------------------.---.----* 

8 8 
a I :Cha;kh 40 : 5.00 : 125 : 125 : 6 1  : b.25 : 3.12 bS.62 : 14.31 : 
: 5 :LOGAR : B e ~ o s t a y a  : 
I I 
a I :Ba rak i  Barak : 10 : 5,OO : 125 : 115 ; 63 : b.25 : 3.12 : b5.62 : 14-31 : 
I-.---.---------------------------------.-------------------------------------------------------------------------------------------------------* 

4 I , , :Chat 1 10 : 5.00 1 125 : 125 : 63 1 6.25 : 3.12 : bS.b2 : 11.31 : 
: 6 :NRRDR1 : B e ~ o s t a y a  : I I I 

, , I , , :Said  I b a d  1 40 : I 5.00 : 1 2  : 125 : bJ : 6.25 : J.12 : 65.62 : 11.31 : *--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - *  
I I I 
I I I I 

; 1 :P I [ l lKd  :Yazakh*a 40 : B e ~ o s t a y a  : 5.00 : 1 5  : 125 : 63 : b.15 : 3.12 : bS.b2 : 14.37 : 
I I I I I 8 I 
I I I 

: 8 :CfnCHSlR~IIGN: 28 : 0.18 : 16 : Ib : 8 :  I 

: :PLOr 

T o t a l  185.48 b248 b248 3127 311.60 155.71 3,811.11 b18.60 : 

Note: - Rverape y i e l d  expected 630 K g l J e r i b  I n  Kandahar, Hel rand,  Khogian i .  

l r e r d g e  y i e l d  expected 525 K q l J e r i b  i n  Ghazni, Logar, and Wardat. 

B-2 Verification Status 

me shipment of seed and featilizer to Helmand took place in October 19 89. but Uie 
verification report in March 1990,5 months later. 
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As fat as otha ARSs are concaned the seed and fertilizer program was 
implemented as soon as the seed and fertilizes reached the ARSs and reports anivd 
relatively on time. 

B-3 Conetraints Identified & Solutions Propoeed 

As is the case for every otha activity in the AARRP comunication W e e n  field 
and head ofice, and between ARSs represents a serious constraint. It may take 
months More the head office learns that so-g happened in a particular area. 

B-4 Work Plan for Next Quarter 

VITA will not have any agricultural programmes because the agriwltural activities 
with related personnel are to be transferred to DAI as of 3 1 March 1990. 
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C. WOOD LOT'S 

C- 1. Completed Project Activities 

VITA received about 25,000 poplar cuttings which w a e  purchased by FA0 h r n  
the. Institute of Forestry at Peshi-iwar. These cuttings are liorn eleven different 
clones of the following sa id  numbers. 

sEiU& NO. CJ DNES NO. OF C W N G S  

1. 
2. 
3. 
4. 
5 . . 
6. 
7. 
8. 
9. 
10, 
i i .  

S7C2 
S7C3 
S7C4 

S7C20 
1 -72m 
1 -90/60 
1 -63/5 1 
ST-92 

1-72/58 
1-262 

Mixed clones 
* TOTAL 

* NNOTE: Each cutting makes 2 cutting. 
(25,000 X 2 = 50,000) 

About 15,000 cuttings were sent to the Maroof ARS of KanUm province and 
15,000 to Khogyani distrid of Nangahar province. These cuttings will be planted 
in farmer-run nurseries for future distribution to farmers. Along with cuttings, one 
nursery man was sent to Maroof district and one to Khogyani distrid. These 
nursery men were trained m the proper handling and planting of cuttings. 'key 
were also equiped with sprayas, shears and the required chemicals. 

The remaining 20,000 cuttings are to be planted in the Dara nursery, near 
Peshawar, for hrther obsavatiorl and multiplication. 

Seven thousand fast growing poplar cuttings were purchased by FA0 from Turkey 
and forwarded to W A  for the reaforestation program It is plannd that 4,500 of 
these will be sent to Gllazni, Logar, Wardak, Ghorband, and Maroof distrid in 
Kandahar. The remaining 2,500 will be planted in the Swat nursery. Eadl cutting 
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received is to be cut into two, nuking 14,000 for phting . 'Illus the poplar cuttings 
from Turkey, afta cutling m two, were to provide thac ARSs the following: 

ARS Cuttings 

w a r  2 9 0  
Ward& 2,000 
GhilAi 2,m 
Maroof Zoo 
G horband 1 ,m 

C-2 Verification Status 

Letters have bem sent to dl ARSs having Mulberry and Poplar nurseries. These 
letters asked agriculture staff to check seedlings and count the number which are 
suitable for transplanting. As of the end of March 1990, no information had been 
received on the state of the nurseries. 

C-3 Constraints Identified and Solutions Proposed 

Lack of reliable and upb&te information represents the single most important 
constraint. 

C-4 Work Plan for the Next Quarter 

There will no longer be a program or plan for wood lot production or nursery 
establishments. Wood lot production, nursery, and reaforestation activities were 
part of the agriculture program which has been shifted to DAI. 
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D- 1 Completed Project Activities 

During this quark, activities conneded with plant protection are very limited due to 
snowfall and cold weather in most ARSs. Reports from warmer ARSs also did not 
arrive on time to he included in this quarter. 

Plant protection pasomel in the head office participated adively in a training 
course offered for agricultural staff and engineers. They were busy in preparing 
lecture notes and delivering ledum in classroom For practical works, they had to 
prepare some chemicals. These chemicals are used for controlling of insect-pests 
from h i t  trees in the d o m t  period, fungus and baaerial disease of vegetable , 

crops and treatment of wounds in the stem of trees and eradimton of gumuses in 
stone fruit bearing trees. Chemicals prepared were lime sulphur, board mixture and 
board paste. The plant protedion staff also prepared list of chemicals needed for 
insect-pest control. These chemicals are easily available in Pakistan but not in 
Afghamtan. 

'Ihe section also prepared plant protection subjeds for the Voice of Radio 
Mujahideen. They prepared a recommendation for the use of 2 4  D chemical to be 
used on wheat fields for mtrolling broad leaf weeds. 

L 

D-2 Verification Statue 

Thie section also suffers from la& of sufficient and timely infomation on the state 
of the crop in various areas. 'Ibis lack of timely crop i n f o d o n  is crucial for 
production of good crops. If disease or insect-pests strike and no protection or 
remedial measures are taken in time, the crop wiU suffer a great deal and in the case 
of sunpest or rumy worm attack, the crop may be partly or completely dstroyed. 

D-3 Constraints Identified & Solutions Proposed 

Most insecticides and fungicides and otha farm cliernicals are rlot available inside 
Afghanistan. This restricts the plant protection activities to a great extent. 

D-4 Work Plan For Next Quarter 

The plant protection sedion is transfared to DAI from 1 April 1990, and doesn' t 
figure in the future planning of VITA 
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E AGRICULTURAL EXTENSION 

B-1 Completed Project Activities 

The Agriculture Extension staff in the VITA head office compiled the forms 
previously received from the ARSs. 'Ihese forms showed the total agricultural area, 
area under irrigation, rainfed area, land under various crops such as wheat, barley, 
rice, maize and forage crops, and the type and number of b i t  orchards and animals 
in the district. 

'Ihe extslsion staff prepared a series of recomrrmedations to the farnlas to be 
carried out in the coming spring. 'Ihese recommendations are as follows: 

1. Weeding of wheat fields both mechanically and by spraying herbicides like 
2 4 D  before application of ferzilizer. 

2 Applying the second dose at Urea after the field is cleaned from weed and 
the wheat plant is about 5 to 6 inches high. 

3. Btablishment of h i t  or&& and pruning of h i t  trees and other related 
agricultural adivities which take place in spring season. 

4.& Preparing charts to help ARSs agriculturists to recommend use of the proper 
amount of fertilizes and the p r o p  time of application of fertilizer to various 
crops. 

5. Recommending the appmpriate time for establishing rice nurseries and the 
proper time for tramplanting of seedlings to the fields. 

6. Preparing lecture notes and giving lectures to field agriculturists who 
participated in training program in W A 4 .  

E-2 Verification Status 

Reports finally arrived from Sharnalan and Daweshan districts of Helmand on 15 
March 1990. The seed and fertilizer was distributed to farmers as planned. 

B-3 Constraints Identified & Solutions Proposed 

A lack of transportation to transfa goods and field staff over the area of ARSs is a 
onstraint thatneeds to be removed by sending more motorcycles and other motor 
vdlicla inside Afghanistan. 

VITA Quarterly Report - January-March 1990 



B-4 Work Plan For Next Quarter 

VITA will no longer deal with agricultural projects from April 1990. ?he 
agricultural pmjeds are to be transferred to DAI as of 31 March 1990. 
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F. FARM MACHINERY 

F-1 Completed Project Activities 

During the quarter, two Massey Ferguson 375 tractors were shipped to Asmar in 
Kunar province for rural rehabilitation projects and, one MF 375 tractor was 
shipped to Sarobi/Kabul. One belt type thresher was sold for Afs. 250,000 in 
G hazni province. 

Repair of three diesel punps for Wardak and Ghmni tractors was completed. 

Tractor and thresher operators from the ARSs were asked to participate in the 
training come offered in Peshwar during the winter season. They received both 
theoretical and pradical training. In the morning they attended classroom Iectum 
and in the afkmoon pradical work was p e r f o r d ,  which consisted of leveling, 
ploughmg, and maintaining the machine. 

?he farm machinery section has sent one MF.375 tractor with fiont blade and 
trailer to Zunnat of Paktia for construction purposes. They are planning to send a 
well digging macfiine to W m w a  of Paktika very soon. The f m  machinery 
section received a number of ihm of office supplies from RONCO to be d e l i v d  
to the Ministay of Agriculture of the Interim Govanment. These include 15 electric 
calculators, 5 english electric typewriters, one plain photmpier, 15 stee.1 filing 
cabinets and 24 brief cases. The itam were a grant frwn USAID to the Ministmy of 
Agriculhue and Animal Production. 

The farm machinay section also performed the following activities: 

1. Four flour mills were purcfiased h m  Lahore and shipped to Kunar 
province. 

2. ' h o  moldboard ploughs were purchased from LiIh~e and shipped to 
Kunar province. 

3. Nine M.F.375 tracton ordered by VITA and purchased by RONCO were 
received. They are parked in the yad and will be transferred to DAI. 

4. Parts needed for ARS' s tractors were purchased and delivered. 

5. One poinjar drill h m  Kunar province was repaired. 
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F-2 Verification Status 

We have received reports from VJmakhwa, Wardak and Ghazni provinces very 
late, while reports from other ARSs have still to reach VrrA head office 

F-3 Constraints Identified 1Pt Solutions Propos td 

Communication between head office and the ARSs is a major constraint which 
needs to be solved. 'Ihe irregular comrmnication usually causes delay in work 
adivity. ?his irregularity is o h  due to closure of roads because of weather or 
other a b n d  conditions prevailing in the country. 

Fuel is not readily available in the ARSs and even when available is adultaided , 

with water which ciamages fuel pumps of the tractom. The only proper solution 
would be to store the fuel in barrels and then to use it carefully. 

F-4 Work Plan for Next Quarter 

Shipment of ten tons of wire to Hangu (IRC) to make it gdvanised for gabion 
sheets lader to be sent to ARSs depending upon the needs. 
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COMPONENT 2: AGRICULTURAL INFRASTRUCTURE 
SERVICES 

k IRRIGATION, ROAD AND BRIDGE REHABUTATION 

A-l Completed Project Activities 

The total number of requests for assistance with rehabilitation was 16,307 at the 
end of rqmrting p a i d .  A total of 1,162 requests for assistance were received 
during t h i s  quarter (Jan-Mar 1990), of wlicl1218 karezes were rehabilitated as 
follows: 

TABLE 3. 

NAME OF ARS NO. OF KAREZES CLEANED 

Sarobi/Kabul 

Total 

By the end of this reporting period 3,261 karezes were surveyed, designed and 
estimated out of which 2,252 karezes were sanctioned. 

It is assumed that one kareze can h e f i t  60 families and can irrigated 400 jeriibs 
of land on average. Hence the 218 completed karezes will benefit 13,080 
families and will irrigate 87,200 jeribs or 17,440 h& of land. 
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b. Other Irrigation Projects 

lhe tow cornpldal irrigation pro* during the fmt quark of 1990 are ten of 
which six intakes in Chwardak  and four jui (canals) in Asmar/Kunar wen 
completed 

c. Roada 

The completed roads during the fmt quarter 1990 were not reported by ARSs. 

d. Bridges 

During the three months (Jan-Mar 1990) one completed path bridge in 
Chwardak  is reported. 

The total number of other irrigation projects by the end of this report were 
16,051, of which 846 projects wae surveyed and 339 projects were designed 
and estimated. A total of 237 projects were sanctioned. 

e. Gabiona 

To date a total of 13,955 pieces of gabions and 3,340 kg of G. I. wire have been 
sent to provinces as follows: 

PROVINCE NO. OF GABIONS (PIECES) G.I.WIRE (KG) 
---------------------------------------------------------- 

Law 
Ghani 
Kmdahar 
Kabul 
Konar 
Paktika 
Wardak 
Pddia 
Baghlan 

Total 
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A- 1 1 Projects Under Construction 

a. Karezes 

The work of rehabilitation on 1,160 karezes was in progress during this 
quarta. Thc details are as follows: 

PROVINCE NO. OF FulUiB3 
--------------------------- 

Kandahar 
Paktika 
Logar 
Ghaazi 
War& 
Parwan 
B a g I h  
Kabul 
Paktia 

Total 
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b. Other Irrigation Projects 

During the qu&, work on 138 various irrigation p r o w  was in progress. 
The debils ate as follows : 

TABLE 6. 

PROVINCE TYPE OF PROJECT NUMBER 

War& 
Ghnni 
Takhar 
Takhar 
Kandahar 
B@lan 
Baghlan 
Kunar 
Kunar 
Kunar 
Kunar 
Kabul 

C 

Total 

spring 
Intake 
Jui (canal) 
Flume 
Jui (canal) 
Jui (canal) 
Wash (flood control) 
Jui (canal) 
Intake 
Hume 
Retaining w d  
Jui (canal) 

c. Roads & Bridges 

A total of 12 projects (which inchde 3 rehabilitated and 4 new roads, and 3 foot 
bridges and 2 motor bridges) were under construction during the quarter 1990. 

8-2 Verification Status 

'Ihe status report shows the number of completed projects as, well as projects under 
construdion. Due to winter snowfall, the work progress is not satisfactory. Also 
communication between the head office and ARSs is not regular, therefore the 
m m p l ~  project report was not received on time, For monitoring the project 
activities, a group of monitors fim VITA Peshawar were sent to various ARSs 
and reported back, vaifying the status of project activities. 
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A-3 Conetrainte Identified & Solutions Propoeed 

a. Weak ccmmunidon M m  the head office in Peshawar and the ARSs is a 
problem especially during this quarter when heavy snowfall disturbed tmffic 
k.tween Afghanistan and Pakistan via Terimangal. A long time is required for 
an ARS officer to come to head office to sohing his problm. It is 
recommended that wireless communication should be provided between head 
office and ARSs as well as between ARSs inside the country. This will save 
time and will increase efficimcy. 

b. Poor transportation facilities are anotha problem. For supervising and 
monitoring the projects in a wide area, be@- transportation facilities are needed. 
It is recommended to provide vehicles for transportation of personnel as well as 
for trancfer of pmject c o d t i e s  and money to ARSs. 

c. Insufficient qualified personnel in ARS is anothw pressing problem. W A  
arranged a three month training program course for upgrading the knowledge of 
the technicians which w a  completed at the end of Febuary 1990. CatXcates 
were distributed to the participants. It is recommended that in the future training 
courses should be held for training personnel in technical fields. Additionally, 
the trainjng of enginem is recorrxnended inside Pakistan and abroad. 

c. Because of the ending of the current contract, program funds were limited by 
the budget remaining, thus limiting field operations. 

A-4 Work Plan For Next Quarter 

The new Cooperative Agreanent that was effective on 15 March, when the 
ageanent was signed by the AID/REP,gant officer, calls for the submission of a 
consolidated irslplanentation plan within 45 days of that date. 'his will inchde 
detailed plans and schedules for all ARSs indicating the level of opaations, the 
priorities given to expected works, and any changes in location, size, or 
organisation, of the ARSs. 

'Ihis planning will be the bp priority at the beginning of the quarter, but field 
operations will continue as More while the planning is going on. When the new 
irslplementation plan has been approved, the field operations will be to 
reflect those plans. 

The operations of each ARS will be funded through an imprest munt, providing 
funds that can be used on any approved projects that are under way. This will allow 
better use of funds than was possible when money was allocated for specific jobs, 
so that more money was needed in the field to keep each separate project in funds. 
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COMPONENT 3: TRAINING 

k IN-SERVICE TRAINING 

W A  considers training as an integral pat of its overdl activities. To wrry out a sound 
and organised training program, a training section was added to VITA The training 
section fiorn time to time implemented a number of in-service trainjng progrm for 
agriculturists, engineers and technicians working in the sixteen Area Rehabilitation 
Schemes (ARS) in twelve provinces of Afghawtan. 

The curricula of the training programs were designed in such a way as to enable the 
participants to work &edivdy and soke the problem of their clientele. These 
program helped the personnel of the ARSs to work with local shuras, concaned , 

cormnanders and the beneficiaries in a more mutual understanding atmosphere 

Most of the teachers and instructors were W A  senior engineers and agriculturists. In 
some cases W A  hired agriculturists and engineers from other NGOs to teach classes. 
To date VITA has completed 13 in-savice training program for its employees. 

A- 1 Completed Project Activities 

The following in-service training comes have been completed: 

a. Agriculture Service Course 

'Ille murse began on 10 December 1989 and ended 011 6 March 1990. nlirty 
agriculturists working m 16 ARSs participated m the program All the 
participants successfully completed the course and were awarded catificaks, 
All the instructors e x q t  one were fbm the senior agriculturists of Vrrk 

The program consisted of class work and field work. As part of the program, 
the trainees were given the opportunity to visit seed multiplication f m  and 
research farms. They v isited VITA nurseries in Swat and Dara and took part m 
various horticultural adivities, planted seeds, pruned trees, applied chemicals, 
budded and grafted trees, dug out budded trees, packed trees for transportation 
to Afghanistan to be planted in orchards. 

'Ihree sessions of ninty minutes each were held everyday, five days a week. 
The sessions were composed of lectures, seminars and discussions which 
provided the trainees with opportunity to take an active part m the class 
adivities and express themselves freely. 
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'Ihere were 30 trainees m the Agricultural Services course, of these 9 were 
college (agriculture) graduates, 12 high school graduates and 9 had less than 12 
grade education. AU the trainees had some work experience. 

'Ihe participants of the Agriculture Services course wae  given a chance to 
attend a =week long practical training program, organised by the Food and 
Agriculture Organisation (FAO) m collaboration with the Tumab Research F m  
m Peshawar. Or-, nurseries and seeding technology, agriculture 
extension, f e r t d k  application and storage, fm chemicals and mathematics 
were taught in the course. 

'Ihe lecture notes and reading material w a e  prepared in Dari and were 
distributed to the students during the course. 

b. Agriculture Infrastructure Course 

The coursebegan on 3 December 1989 and ended on 28 Febuary 1990. I lere 
were 31 participants in the course, who completed the program successfully and 
were awarded catifiwks. All the participants were VITA employees working m 
16 ARSs inside Afghanistan. 'Ihere were 16 college (engineering) graduates, 6 
were high schoolers and the rest had less than a 12 grade education. 

Tbe - course was taught by engineers of VITA and other organizations. Four 
instructors wae  from VITA stag and four h r n  IRC. Surveying, construction 
math, drawing, construction 1, 2, and 3 and special topics were taught in the 
course. The participants were provided with the opportunity to see the bubble 
irrigation systan installed in ha, pradised surveying in the field, and visited 
the soil laboratory at IRC. Lecture notes were prepared in Dmi and distributed 
to trainees during the course. 

c. Nnraery Growers Course 

A short practical course for the nursery growers was orgmked in Peshawar. 
Eight trainees from Baraki Barak, Charkh, Chak and Maroof took part in it. 'Ihe 
course was started on 2 January 1990 and ended m February 1990. The trainees 
spent most of their time m Dara and Swat nurseries to 1- more about 
prepration of the mil, planting seeds, digging out and plmting trees, wrapping 
trees for transportation to distant phces, and taking care of nurseries. They also 
took part in a 3-day practical training activity organised by FA0 at the 'orest 
Institute of Peshawar. 'Ihey learned how to identdj poplar cuttings, to measure 
land for establishing nurseries, to prepare soil for cuttings, and to plant and take 
care of cuttings. 



d. Tractor and Threeher Operating Couree 

Another course was orgmised for tractor and thresher operators in Peshawar. 
22 operators from the ARSs of Ander, Baraki Barak, Wazakhewa, Qlak, 
Maroof, Saidabad, G h d ,  Sarobi and Farkhar took part in it. The opera to^ 
were provided the opportunity to learn thrwugh practice ahout the s m t h  
operation and maintenance of tradors, threshers, and other farm machinery. 

Table 7. 

COURSES, SEMINARS AND WORKSHOPS ORGANIZED BY VITA 1988-90 
------------------------------------------------ 

No. I -of I No. of I Starting I Ending 
I Training I Participants I Date I Date .................................... 

-----w---------w----w-------w--------------------------- 

1 IWorkshopfor 1 16 I 11/27/88 112/3/88 
I ARSs officers I I I 

---------------------------------- 
2 I Course for 1 15 I 12/4/88 1 1J4/88 

IARSsengmm I I I 
---------------------------------------------------- 
3 I Course for ARSs 1 17 112/15/188 1 2/15/88 

I Agriculturists I I I 
-------------------------------------------------------------- 
3 I Course for 1 21 112129188 1 2/29/88 

I Enginm I I I 

5 I Seminar for 1 7  I 4/23/89 1 4DOB9 
I VITA sr. staff I I I 

6 I Cowse for I 11 1 4/25/89 1 5/25/89 
I tradoroperc&ors I I I 

7 I Seminar for sr. 1 18 1 7/10/89' 1 7/13/89 
I Agr. & Eng. I I I 

---------------------------------- ------- --- ------------------ 
8 I Practical 1 12 I 7/17/89 I 7/22fl9 

I training of I I I 
I ext.agents m 1 I I 
I apricot drying I I I 
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I 5 ~ e o f  I No. of I Starting I Ending 
I Ikrrining I Participants I Date I Dnte ......................................... ----------------.-.--.---.--------------------------- 

9 I Seminar for I 10 I 9/29/89 1 9/30/89 
I ARS officers I I I 

10 1 Course for I 3 1 I 12/3/891 2/28/90 
I ARS engineas I I I 

--------- ------- --------------------- 
11 I Coursefor ARS I 30 I 12/17/89 I 2JL8Do 

I Agriculturists I I I 
------------------------------------------------ 
12 1 Course for 28 I 1/2/90 I - 

I tractoropators I I I 

13 ICoursefor I 8 I 1/2/90 I - 
I Nursery men I I I 

A-2 Verification Status 

m e  comes given to the various groups of VITA staff are recorded in the Taraining 
Sectibn, along with attendance records. The end of each course is marked by a 
graduation ceremony, with being presented to the trainees who have 
successfully completed the murss. 

A-3 Constraints Identified & Solutions Propos t d  

'Ihe scheduling of courses at times that will least interfere with the work at the 
ARSs is a challenge Wink months have been p r e f d ,  particularly for the 
agriculturists, m the past. With only the mral rehabilitation technicians and 
engineers to schedule in the future, the problems of scheduling should be lessened. 

A-4 Work Plan For Next Quarter 

Ihe primary task for the Training Section in the coming quarter is the preparation of 
a training needs assessment, followed by an irnplmtation plan that will describe 
the courses to be arranged and the schedule of courses or the next yea. Several 
item of equipment for the training program will be ordered in the initial 
procurement request under the Cooperative Agreemmt. 'Ihese include a TV monitor 
and Video Cassette Recorder (VCR) capable of playing both Amaican M S C  and 
E;llropean/Pakistani PAUSECAM cassettes. An overhead projeGtor and a double 
cassette tape recorder will also be ordered. 
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COMPONENT 4: MISCELLANEOUS PROJECT ACTIVITIES 

k OFFICE VISITORS 

1. 'Ihe Ministry of Agriculture and Animal Produdon requested W A  and USAU) to 
help the MAA in various aspects of agriculture rehabilitation and development. Among 
all urgent rehabilitation and reconstruction needs first priority is given to training of 
agriculture extension personnel and training of a large number of farmers. lhis would 
be short-term training. 

USAID studied the proposals and the possibility of supporting such training and 
invited two prominent training experts from the U.S.A. to study the feasibility of this 
type of training. The experts wen professors Robert E McCorkle and Professor H. 
Clyde Hoste#er fiom California Polykchnic University. 

The expats came in J k m b e r  1989 for a period of two weeks. During their stay in 
Peshawar, they met and talked with various NGO officials involved in &cation and 
training. 'Ihey first met Dr. Abdul Wakil and Eng. UUSediq, COPMTA Mr. 
Wadud Zafari, Mr. Arif Noori and Mr. Mi. Ayub, senior advisors to WA, assisted 
the visitors in arranging appointments with AIG officials and others. 'Ihey met Dr. 
Hilshrnatullah and Sayed Habiburahmn, president of agriculture extension, and other 
senior ~lrinistry M. 

They also met Dr. Azamgul, director, and Mr. Abdullah Naik, deputy director, of the 
Agriculture Survey of Afghanistan, Dr. Abdul Qahar Samin, diredor of training 
courses of ARC and advisor to the ministry of agriculture of AIG. The experts 
participated in the ongoing training program conducted by VITA trailing office for 
upgrading the level of knowledge of both technicians of rural works and agricuhrkts. 
Experts spent some time in observing the methods of teaching and the training facilities 
available. They also had a meeting with Nebraska University team leader and had 
discussions. ?he experts concluded their work in Peshawar and left for Islamabad in 
early January. 

2 Mr. Howard J. Opper, International Training Specialist from the U. S. Department 
of Agriculture Office of International Cooperation and Development, arrived in 
Peshawar on Jan. 9, 1990. Mr. Oppa spent most of his time in the training courses 
which wae going on in Vrrk He was idso received by Dr. Hasbtullah and other 
senior staff of the ministry. 

Mr. Oppa also talked with some officials of University of Nebraska and Mr. Sardar 
Roshan in the education and training department. 
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3. Mr. Jerry Rann and Mr. C Richard Edwards arrived in Peshawar in March to 
study the sunpest and locust problems in Afghanistan. 'Ihe team had meetings with 
Swedish (3nmn.i- officials and Mr. Wais from DAI and KhaMullah from W A  'Ihe 
experts delivered a lecture in DAI headquarters in regards to locust and sunpest control 
in Afghanistan and hope to innitiate an AID sponsored program for next fall and spring 
to work in Badghis province 

In the first year at l w t  20 high school graduates or higher level will be trained for a 
threemonth period in Peshaw ar and then be sent to the province along with equipment 
and &emicals to train the applicators on the spot. 

B. CONSULTANTS 

1. Dr. Richard Gibson came to Pakistan on 3 January 1990 a a VITA consultant to 
prepare a proposal to the United Nations Development Program (UNDP) for the 
implementation of rural rehabilitation adivities in Kunm and Paktika provinces. This 
had been prompted by interest shown by UNDP in having W A  assist in canying out 
planned activities in those two provinces and an indication h rn  the AIDpEP offie 
that such a program would be acceptable under the new Cooperative Agreement which 
was then being written. Dr. Gibson met with VITA staff and other NGO officials in 
Peshawp, as well as UNDP and UNOCO officials in Peshawar and Islamabad, before 
leaving for the U.S. A by way of Geneva for further consultations with UN officials 
at the end of January. 

2 Mr. Louis Mitchell, who had served as ading Chief of Paarty for VITA last surmner 
during Eng. Sediq's consultancy trip to the States, arrived in mid-January to help 
prepare and negotiate the Cooperative Agreement with AIDlREP. This agreement is to 
cova the VITA activities in rural infrastructure rehabilitation adivities for the two years 
beginning 1 April 1990. Pftes initial in Peshmar, htr. Mitchd spent much 
of his time in Islamabad meeting with ATD/REP program, contrading, and financial 
officers working out the details of the agreement. He completed his preparation of the 
scope of work of the agreement and the accompanying budget and departed at the end 
of January from Islamabad. 

3. W A  consultant Eng. Abdul Tawab Assifi came on 7 March 1990, as senior 
tedmical consultant on engineering rmtkrs. Eng. Assifi is a former governor and 
president of Helmand province, f o m  president of rural development and later the 
minister of mines and industry of Afghanistan beforethe coup. It was hoped that he 
could visit Ka- Dam to help assess maintenance needs of this key instabtion. 
However, travel to the site was not possible. Eng. Ass8 spent considerable time 
confenkg with AIG, USAID, and VITA staff and assisting in the preparation of the 
implementation plan for the coming two years under the Cooperative Agreement He 
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also reviewed engineering standards being used by VITA engineers and made 
suggestions for their improvement. He was expected to depart in early April. 

4. Mr. Henry R. Norman, president of VITA, Inc., arrived in Islamabad on 26 
March 1990 for a tw o-w eek stay. Afkr initial meetings with AID/REP officials he came 
to Peshawar on 27 March. He was able to review the status of the pro* under the 
present contract, which was ending on 31 March, as a prelude to beginning the 
preparation of the hplanenttation plan for the new Cooperative Agreanent. I Iom 
office support and the recruiting of additional expatriate staff were discussed in 
meetings with VITA staff, as were the logistics of spm changes called for by the 
departure of the agriculture staff to DAI. 

Mr. Norman and Eng. Sediq prepared a bridlmg concerning the way in which VITA 
' 

would meet its responsibilities in developing the implementation plans for the various 
activities of the pro@ in the first weeks of the new a g r m t .  
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S T ~ T U S  R E P O R T  
4 q r i c u l t u r a l  I n f r a s t r u c t u r a l  A c t i v i t i e s  

Harch 15th,  1970 
............................................................................................................................... 
I KIND OF : :  REOUESTED : SURVEYED : D E S ~ G N E D  : ESTlHATED : SAIICTIONED : UtlDER : SUSPEIIDED : COtlFLElED : HOHIlORED 

FRUJECIS : :  I I I I I I 
I 1 I I : CCIHSTRUCTIO : a I ............................................................................................................................... ............................................................................................................................... 

IRRIGATION I I I I I I I 1 I I 
I I I I I 1 I I I I 

a )  Karez : :  16307 : a 3261 3261 3261 : 2252 : 1160 I 26 : 1036 : 1252 
b) O t h ~ r  : :  16051 846 : 339 : 331 1 237 : 138 : 1 1  : 08 1 101 

lO lRL : :  32358 : 4107 : 3600 : 3600 1 2489 : #I298 : 3 7 :  1 1 2 4 1  1353 

MAIER SUFFLY ;: I I I I I I 1 I 
I I I I I I I I 

(FOTRPLE) I I 
I I 815 : 19 : 5 : 5 ; 1 : 0 : 0 : 1 : 1 

ROADS I I I I I I I I I , 
I I I I I I ' I I I I 

A) N ~ e w  0 0  
, I 584 : I 32 : 21 : 21 : 9 : 4 1 0 : 5 : 7 

b l  Rehab. : :  1964 : 34 1 12 1 12 : 8 I 3 : 0 : 3 : 3 

BRIDGES I I I I I I I I I I 
I I I , I I I I I I 

a l n o t o r  : :  6151': 20 : 1 1  : I1 : b I 2 ! 1 : 3 : 3 
b l  F o o l l C a b l e : :  15 : 10 : 10 : 10 : 8 I 3 : 1 : 4 : 4 ............................................................................................................................... ............................................................................................................................... 

I I I I I I I I I I 
1 I I I I I I I I 1 

101nL :: 41887 : 4230 : 3659 : 3659 : 2521 : 1310 : 39 : 1140 : 1371 

1. K i r e z e s  under c o n s t r u c t i o n  i n c l u d e  1160 i n s i d e  hRS. 

2. l h e  t o t a l  number o f  i r r i g a t i o n  p r o j e c t s  under  c o n s t r u c t i o n  (12981 i s  based on 
r e p o r t s  r e a c h i n g  Peshawar. The a c t u a l  t o t a l  i s  p robab ly  h i g h e r ,  b u t  t h e  d a t a  
i s  s t i l l  i n  t h e  f i e l d  n i t h  the  s t a f f ,  

3. Of t h e  p r o j e c t s  n h i c h  a r e  e i t h e r  coarpleted (1140) o r  under  c o n s t r u c t i o n  (1310), a  t o t a l  
o f  1371 o r  55,37 X have been independan t l y  r o n i t o r e d  by VITA s t a f f  t o  
c o n f i r m  t h a t  n o r k  is in o r o g r e s s  o r  c o m p l e t e d .  F u r t h e r ,  some o f  t h e s e  s u b p r o j e c t s  

h i v e  been n o n i t o r e d  as many as t h r e e  or f o u r  tines, 

4 .  Fased on r e q u e s t s  r e c e i v e d  t o  d a t e  f o r  r u r a l  roads (more than  2548). 1,he p l a n n i n g  
s e c t i o n  has c a l c u l a t e d  l h e r ,  The average l e n g t h  o f  a  t y p i c a l  r u r a l  r o a d  i s  15 Kn. 
Th is  f i g u r e  n i l 1  be use i n  t h e  f u t u r e  f o r  p l a n n i n g  purposes. 
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: 1 ; rq:! j~ : 1200 : 012.50 :170,000 : 900 1 700 : 1900 : 1500 : 1850.00 : 1625.00 : 

0 .  

I I 
1 : LOFA; 700 : :140,000 1 700 : 600 : 2200 : 2000 : 1 I . 

I I 
0 :~!*=i'~!l ll 170 : :130,000 : 700 : 550 : I 6 0 0  1 1500 : 1 I i 

I I , : t r c ! ~ a  : 650 : :130,000 : 700 : 600 : 1700 1 1500 : I I I 
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PRICK OF AGRICULTURAL COHHODITIKS (Afs) ....................................... ....................................... 

Pebruarg 28, 1990 
- .  .................................................................................................................... .................................................................................................................... 

:RECIOKSI FROVINCBS 1 WHEAT 1RECIOHAL 1 OXEN 1 HEAT 1 PKRTILIZBR 1 RECIOHAL I BKCIONAL ( 
I  I  
I  1 ;PER SEER 1 AVBBAGB (PER HEAD 1 (1 KC) : (1 BAG- 50 KC) 1 AVERAGB 1 AVERAGK I 
I  I  
I  1 1 17 KC) 1 (WHKAT] 1 f HUTTOH 1 BEEP 1 PHOSPHATB; URKA 1 (PKRT.PHOS) 1 ( IKBT.UBBA) f 
-------------------------------------------------------------------------------------------------------------------l ................................................................................................................... 
1 1 lKABUL 1 1000 1 800.00 1160,000 1 900 1 700 1 2000 : 1800 1 2125.00 : 1925.00 1 
I  I I  
I ;LOCAR 1 750 1 {140,000 1 700 1 600 1 2300 1 2000 1 I I 
I I I 
I  ;FARVAN 1 700 1 1130,000 1 700 1 600 1 2000 1 2000 1 I I 
I  I  I 
1 lKAFISA 1 750 1 1130,000 1 700 1 600 1 2200 1 1900 1 I t 

I------------------------------------------------------------------------------------------------------------------l 

: 2 1CHAZHI 1 650 1 650.00 1125,000 1 750 1 600 1 2100 1 1900 1 2050.00 ( 1850.00 1 
I  I I 
I IFARTIKA 1 6501 ~120,000 ( 800 1 600 1 2000 1 1800 1 I I 
I------------------------------------------------------------------------------------------------------------------l 

I  ---- 1 : 3 ;CHORE I &-~o.oo 1 - - - - I  - - - - I  - - - - I  ----I - - - - I  2300.00 1 2000.00 1 
I  I 1 
I :!A!iIYAN ---- 1 I I 

I - - - - I  ---- 1 - - - - I  - - - - I  - - - - I  

I I I 
I ih'A3DAK ( 600 1 1130,000 1 650 1 550 1 2300 1 2000 1 I I 
I------------------------------------------------------------------------------------------------------------------l 

: 4 lFA1TIA 1 700 1 700.00 1125,000 1 875 1 650 1 2000 1 2000 1 2000.00 1 2000.00 1 
I------------------------------------------------------------------------------------------------------------------l 

: 5 IZAEYL 1 700 1 700.00 1120,000 1 700 1 600 1 2500 1 2300 1 2525.00 f 2300.00 1 
I  I  I 
I IIAHDAHAB 1 750 1 1125,000 1 800 1 650 1 2400 1 2200 1 I I' 
I I 
I f URUZCAN 1 700 1 1125,000 1 700 1 600 1 2700 f 2300 1 I I 

I  

I  I  I 
I 1HELHAND 1 650 1 1120,000 I 700 1 600 1 2500 f 2400 1 I I - 
I---------------__,------------------------------------------------------------------------------------------------l 

I 

: 6 lFAEdH r 700 1 700.00 1125,000 1 700 1 600 1 2700 1 2500 1 2750.00 1 2500.00 ( 
I I  ---- I  I  I 
I  IHERAT I 

I  ---- I  ---- I  - - - - I  ---- 1 ---- 1 
I I 

I  I  1 
I :PADGHIS 1 ---- 1 I I 

1 - - - - I  - - - - I  - - - - I  - - - - I  - - - - I  

I I I 
I :EIHBOZ 1 7001 1130,000 1 700 1 600 ( 2800 1 2500 1 I I 

I------------------------------------------------------------------------------------------------------------------l 

7 1F A R Y A B  ---- 1 725.00 1 ---- 1 ---- 1 ---- 1 ---- f - - - - I  , 1600.00 1 1450.00 1 
I  I  I 
I IJAWZJAH 1 750 1 1120,000 ( 650 1 550 f 2000 1 1800 1 I I 
I  I  I  
I iBAL!H 1 7001 1120,000 1 650 t 550 1 1200 f 1100 1 I I 

I------------------------------------------------------------------------------------------------------------------l 

1 8 lKUNDUZ 1 700 1 733.33 1125,000 1 700 1 600 1 1900 1 1500 1 1800.00 1 1466.67 1 
I I  I  
I iBAGHLAN 1 700 ;125,000 I 650 1 550 1 2000 1 1500 1 I I 
I 
I r SAHAHCAN 1 800 ;13o,ooo 1 100 ! 600 1 1500 1 1400 1 I I 

I  I 

1------------------------------------------------------------------------------------------------------------------1 

1 9 lEP,[lAIHSHAN 1 900 : 800.00 1130,000 1 800 1 650 1 2300 1 1900 1 2150.00 1 1800.00 1 
I I  
0 :TA!HAR 1 7001 1125,000 1 700 1 600 1 2000 (' . 1700 1 I  I 

I 

I------------------------------------------------------------------------------------------------------------------l 

I 10 :KU!iAR 1 600 1 133.33 1120,000 1 100 f 550 1 2000 1 1900 1 2450.00 1 2533.33 f 
I I  
I :HbACARHAE ( 900 1 Il40,OOO 1 900 1 800 f ---- 3000 1 I  I 

I  

I  I  1 
I  :LACHIAN 1 700 1 1130,000 1 800 1 650 1 2900 1 2700 1 I I .................................................................................................................... .................................................................................................................... 
IiATIONAL AVERAGE 714.11 2175.00 1982.50 1 .................................................................................................................... .................................................................................................................... 
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FRICE OF AGRICULTURAL COtlHODlTIES I A f s )  ....................................... ....................................... 

Harrh 31s t ,  1990 
- - .................................................................................................................... .................................................................................................................... 

:REGIONS: PROVINCES : WHEAT :REGIONAL : OXEN : HELT : FERTILIZER :REGIONAL : REGIONAL : 
I I 
I I :PER SEER : AVERAGE :PER HELD (1 KG) : (I BAG= 50 KG] : AVERlGE : LVERAGE : 
I I 
I t : ( 7  KG) : (WHEAT] : : HUTTON : BEEF :PHOSPHATE: UREA : (FERT.PHOS1: (FERT.UREA1 : 
----------,--------------------------------------------------------------------------------------------------------l ................................................................................................................... 
: I :KABUL : 700 : 675.00 :170,000 : 1100 : 900 : 2000 : I900  : 2125.00 : 2000.00 : 
I 1 I 
1 ;LOFAR : 650 : :130,000 : 700 : 550 : 2000 : 2200 : I I 

I I 1 
I :FARWAN 6 5 0 :  :125,000 : 750 : 650 : 2200 : 2000 : I I 
I I I 
I ;KAPISA : 700 : :135,000 : 750 : 600 1 2300 : 2000 : I I 

: 2:GHAlNI  6 5 0 :  675.00:130,000 : 7 0 0 :  6 0 0 :  2 3 0 0 :  2 0 0 0 :  2200.00:  1900.00:, 
I I 1 
1 :PAKIIKA : 700 : :125,000 : 850 : 600 : 2100 : 1000 : a 1 .  

: 3 :GHORE I ---- I , 650 .00 :  ---- 1 ---- 8 ---- 1 ---- 1 ---- ' 
I 1 2400.00 : 2000.00 : 

I I I 
I :BAillYAN ---- :  I I 

1 I I 
1 :YARDAK 650 : :130,000 : 700 : 600 : 2400 : 2000 : I I 

@ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - #  

: 4 :PAKT14 000 : 800.00 :130,000 : 900 : 700 : 2100 : 2000 : 2100.00 : 2000.00 : 
'------------------------------------------------------------------------------------------------------------------l 

: 5:ZABUL : 700 : 687.50 :125,000 : 700 1 600 1 2500 : 2300 : 2475.00 : 2275.00 : 
I I I 
I :KMDAHAR 700 : :125,000 : 750 : 600 : 2300 : 2100 : I I 

I I I 
I :URUlGAN 700 : :120,000 1 ' 700 : 600 2700 1 2300 : I I 

I I 
I :HELnAND 650 : :120,000 : 700 1 600 : 2400 : 2400 1 1 I '- 

I------------------------------------------------------------------------------------------------------------------l * I .  

: 6 :FARAH : 700 : 000,OO :125,000 : 700 : 600 : 2600 : 2600 : 5200.00 : 5000.00 : 
I I I 
I :HERAT 700 : :125,000 : 700 : 650 : 2400 : 2200 : I I 

I 
. :PODCJHIS 1100 : :120,000 : 650 1 550 : 2800 : 2700 : I I , . -  I I I 

I I I 
I :NlnROl 700 : :130,000 : 750 : 650 : 2600 : 2500 : I I 

I 
I------------------------------------------------------------------------------------------------------------------l 

---- : 1200.00 : 1100.00 : 
I I I 
I :JAYlJAN ---- ; 1 - - - - I  - - - - I  --,-I - - - - I  ----I 

I I 

I I I 
I : BALKH 650 : :125,000 1 600 1 500 : 1200 : 1100 : I I 

'------------------------------------------------------------------------------------------------------------------0 

: 10 : 600 : 750.00 :115,000 : 700 : 600 : 1900 : 1900 : 2533.33 : 2533.33 : 
I I I 
I :NAtIGARHAR : 950 : :135,000 : 950 : 000 : 3000 : 3000 : I 1 

I I 1 
I :LAGHtlAN : 100 : :130,000 : 800 1 650 : 2100 : 2100 : I 8 .................................................................................................................... .................................................................................................................... 
NAllONAL AVERAGE : 638.75 2103.33 2021.50 : .................................................................................................................... .................................................................................................................... 
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In t.he Name of Allah, t11e 
Merciful and Compassions te 

Hezb-i-Islami Afghani3tan 
Office of Wahdat-Pul-e-Khumri, Baghlan l'rc-~vince 

October 16, 1989 

Baghlan - Shahr-e-Jadeed, Tayekan Village 

Dear brother Eng. Mir Moh'd Sediq. 

Assalamo Alaikum-wa-Rahmatul.lah-wa-Rnrakatuhoo, 

I send greet.ir1g.s from the hot intrenched positions of t.11~ holy war 
ground of my beloved coulitry. At the same time, 1 ~voulcl like t.o 
dra7.v your attention to the volume of worlr accomplisherl by Eng. 
Moh'd Ashraf in Ghori Area of Pul-e-Khumri district. and which was 
highly 9ppreciated. 

The inhabitants of the district a r e  highly irnl-~r.~ssl~ri .rtr1d very 
ha;)py with the project activities and accompl ishme~~l s .  and we take 
this opportunity to thank you sincerely for the valuable services 
provided by you to your fellow country-men and t.o this part,icular 
part of your country. 

Once again we would request. you to e:.:tend more s u ~ h  hen~ficial 
projects this area of your country. 

Thanking you. 

A ~ ~ L I  1 P18j id 
Financial Officer- 

Iiezb- Is?allli. . Afghanist.an 
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DATE 12i3iTE 

___ _ _. According to the informant Eng. iiasari who arrived one  wee^ back, -- - .-..,..... the w o r ~  on the projects undertaken by VITA is progressing. 

-- 
viid nave cultivated two nurseries recently, each on i B  

jeribs of iand having apricots, appie and almonds. The 
cultivation of the nursery by.the name of idazak Khei has reached 
completion whiie the nursery by the name of Durani ~ h e i  is stiii 

I . . under cuitivation. 

-. ~ n e  total completed projects are 488 and projects under 
construction are 16E. Totai surveyed projects are 1BBd. in the 
month of February and Harcn 1393, 46 karezes reached compietion 
and it5E are stiil under construction to date. All sorts of roads 
in the area needs to be rehabilitated. The iocal peopie now and 
then works on the damaged roads to renabiiitate them, using iocai 
material. in the months of coia season the work activity on 
karezes is not disturbed because snow is on top of the iand and 
i t  keeps the iand nard, wniie the work on intakes and diversions 
gets siow in winters as the iand is covered with snow and the 
water is too coid. About i 4  diversion, 4 intakes and 4 bridges 
have reached compietion. For the construction of intakes, 
gabions are provided by-viTA wniie the rest of the work is done 
by the iocai peopie tnemseives ... The construction materiai is 
brought by them and used in the construction. 

wardak ARS iike the others faces some difficulties and 
prooiems that needs to removed or aboiished. The major problem 
faced by the ARS is shortage of transport facilities. A niotor 
venicie is needed for the transfer of both construction and other 
commodities and ViiA staff. 

Another problem of the ARS is that work activity in the area 
I is deiayed due to not getting the finances weii on time. This 

needs to be taken into consideration for quick compietion of 
work. 
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Some of the prices of agricuiturai and other commodities are 
statea as foiiows: 

- - . . a  .-- - -. . 
LUI-11-IUVI I Y uii I T  . PRiCE I N  k F B .  --------------------------------------- 

wnea t 
Corn 
Gice 
Sugar . . veg. Ghee 
Petrol 
i3eisei 
Kerosene 

16 i<g 
i gal. 

I 

VITA Quarterly Report - January-March i 990 - APPENDIX 



VITA 

Agriculture Rehabilitation Project 
Goshta District of Nangarhar. 

1. Gerieral Features: 

Gsht,a is one of ten districts (Woleswali) of Nangarhar 
province. It is located in the north-eastern -part of the 
province. surrounded hy Kunar province, leyalpoor and Kama 
dist.ricks of  Nangarhar and NWFP of Paki~tan. Ghosta is surrounded 
by average size mountains in the west, north, east and Kunar 
river in t ; l ~ ~ !  south. Its eatimated elevation from sea level is 
600 m. In sl~rnmar, its weather is hot and dry and in winter it is 
mild hut sometimes the temperatiure drops to below zero. It was 
under I rule of Kabul regime until 1988. It was liberated 
after great sacrifices by its people and Mujahideen. 

1 . 1 . Pop11 1.3 t ion 

lioshta has a population of 40,000 people. According to the 
informatior1 gathered by VITA surveyers, recently, 11,000 persons 
are men, 13,500 women, and the rest are childern under age 17. 
It is ~st.imat,ed that around 30 percent of the population have 
taken refuge in Pakistan around 40 percents were forced to go to 
Mgmnrl D w a h  and Mama Khil, 3-5 Km from the district. The men 
frnm these two places, occasionally travel to the district to 
look after their farms and property. The population of Goshta is 
very homogenous in the sense that almost all of its people are 
Fi19h tmon spealcing the same language, Pashto. 

1 

T h e  main Pushtoon tribes in Goshta are Khaja Zai and 
Mohmond. Mghmond, the largest in number is divided to sub-tribes 
such as Khoga Khil, Atmar, Musa khil, Eisa Khil and Mati Khil. 
Most persorls between 10-40 of age are actively involved in Jehad, 
but t,t~ose over 40 are engaged in farming. 

Villages and Population before War: 

Ragha 
Khwazy 
Gunda ghar 
Gosh t.a 
Allfhi 
Kharbardi 
Soordag 
Surband 
Mo3hwan3i 
Lachapoor 
Hai la 

VITA Quarterly Report - January-March 1990 - APPENDIX 
. .  



I . . % .  SvcrCa1. and F ' o l i t - i c a l  O r g a n i z a t i o n :  

P p ~ l p l e  o f  Goahta ,  , l i k e  o t h e r  Pushtoon  t r i b e 3  had a  
t i i ~ r a r c l l i  :)I s o c i a l  o r g a n i z a t i o n s  and l e a d e r s h i p .  M a l i k s  and 
Kharls were  s u p e r i o r  i n  t h e  s o c i a t y  and t h e y  w e r e  a sked  t o  s o l v e  
t.he c ~ l i f l i c t , ~  between ind iv idua1 . s  and g r o u p s .  I n  t.he o l d  t i m e ,  
pric~r. t.o t,lis coup  o f  19'78 and b e f o r e  J ehad  movement s t a r t e d ,  even  
lCl~?ns a ~ i d  I . l~J . i l r s  c o u l d  s o l v e  b i g  cases o f  c o n f l i c t s  such  a s  
r n i ~ t - r l e r  . I<  i dnapp ing  and e t c .  

'l'tre ~ l ~ v e n  y e a r s  o f  war a g a i n s t  t h e  o c c u p t i o n  o f  R u s s i ~ n s  
all(-1 C ~ I I ~ I I ~ \ I I ~  i.3 t.3 r u l e  h r a u g h t  changes  and  es t ,ahl i s h e d  a  new s o c  i a 1  
n r - r l ~ r  a11'J 1 .eadersh ip .  Commanders f i g h t i n g  i n  t h e  f i e l d  and - 
.I -1liarl ic ~ ~ . ~ a n . i z , a t , i o n s  g r a d u a l . l y  r e p l a c e d  t h e  Khans and I l a l i k s .  
A l t i  1 I p o s i t  ~ D I I  o f  Khans and Ma1 i lrs somewhat a r e  wealrened 
\? I I  t. c. t .i .I l ! . I I P Y  and t.he e l . de ra  o f  t h e  v i l l  a g e s  hecome members o f  
\ . i 1  l n ? ~ .  Sl1rlt.a. established by t h e  f r o n t s  t o  s o l v e  t h e  d i s p u t e s  
alir.! c-olif 1 .i r t-.? i n  t.he s o c i e t y .  Most o f  t h e s e  v i l l a g e  S h o r a s  
n:-:t.erid hp.1 p arld f a c i l i t a t e  tohe implementoat ion o f  t h e  
d ~ 1 ~ ~ l ~ r . w ~ ~ i t . a J  programmes drawn u p  by t h e  NGOs i n  Palr is t .an.  A t  
I I t.i.me, t h e r e  is a  f i e l d  commanders Shora  whi.ch p l a n s ,  
cnn rd  irla t .vs and e v a l u a  t e a  t h e  coope ra t io r l  and j o l . n t  o p e r a t i o n s  
r i g  t i  p a r t . i e a  i n  t h e i r  a r e a .  A t  p t l s sen t t  t h e r e  is a  such  
S1i~r.a iri c;c?r;l~t.a, composed o f  HIA, J I A ,  t;IIFA, I t t - e h a d  and  Haraka t -  
~ - - I n q e I . q t ~  Ielamj.. 

'I'hp p e o ~ ~ l e  l i v e  i n  the ' e x t e n d e d  fami l ies ,  t h a t  is a l l  
n;\r.r.ied a~ i t l  s i n g l e  b r o t . h e r s ,  sisters, even  u n c l e s  l i v e  t .qget,her 
of. t11m +,VIP compound. I f  t h e y  work on f a m i l y  f a r m s  01- e l s e w h e r e ,  
t.lipy ~? i r , r -n l ' t .  P A C I I  o t h e r  and spend  the e a r n i n g 3  c o l l e c  t . i v e l y  . 
l ' l ~ j s  ~ y ~ t . c m  p r o v i d e s  them w i t h  o p ~ o r t ~ u n i t y  t o  d i v i d e  t.he worlr o f  
eqr.niri,c alrloll,q t h e  m a l e s  o f  the fami- ly .  Some s t a y  i n  t h e  v i l l a g e  
t n  I.cr>lr ? ~ ' ! : P L -  t h e  f an l i l y  and  worlr i n  t h e  f a m i l y  farm atid o t h e r s  
t . r s v ~ l  t.n ot.lier p r o v i n c e s  and even  o t h e r  c o u n t r i e s  i n  s e a r c h  f o r  
v?yrl< . 

S j ~ i r - P  c.;oshta h a s  a  mi ld  c l i m a t e  i n  t.he w i n t e r .  d o u b l e  
C I - C ~ F ~ ~ T ~ R  i s  possible. I t  is e s t i m a t e d  t h a t  o v e r  50  p e r c e n t s  o f  
cu l t . i \ r a t .~ !  l and  are d o u b l e  c ropped  e v e r y  y e a r .  The occupat . ion o f  
t h e  rna<jnrjt:y o f  p e o p l e  are f a r m i n g .  

' l ' l i n s ~  l lqving 1-15 j e r i b s  o f  farm l a n d ,  farm t-hemselves  and 
1 1 ~ 1 1 ~ i l l y  dn n o t  h i r e  f a rm l a b o r s .  Those h a v i n g  from 1 6  100 
J ~ r l b a ,  f . l i ~ y  would h i r e  l a b o r s  i n  a d d i t i o n  t o  h i s  worlr and h i 8  
f s n i i l y  rnomlvrs. The number of h i r e d  l a b o r  is based  on t h e  amount 
o f  t h o  f a r - ~ n .  The re  are few p e o p l e  who have  more t h a n  100 j e r i b s .  
11-st of t l l -SF?  p e o p l e  a r e  n o t  i n  Cioshta and t h e  l a n d  is unde r  t h e  
Flipl?rvisicln of Mujahideen.  Mujahideen g i v e  l a n d  t o  a  f a r m e r  
t o  fa rm.  Mujahideen w i l l  g e t  30-40 p e r c e n t  w h i l e  t h e  f a r m e r s  g e t  
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fifl-70 ~~o~-rl'~ri t . 'I'hoae who farm their land ( 1-100 jeribs) have to 
ray t c ~  t . 1 1 ~  E.l~ljahideen organization in their areas around ten 
yrcent. of t,heir production as Oshur. Oshur is an Arabic word, 
mngns,  J../lf.). 

2.2 A~riclll t.ure Area: 

T11n t.nt.al area of ' Ooshta is 168 sq. Ism. The estimat.ed 
aarabJe larid i.s 75.000 jeribs and the estimated cult.ivat.ed area 
ii? 40,750 jeribs of which 29,250 jeribs are under irrigation and 
14.625 J e r i b s  are r a i n f e d .  About 26,250 jeriba are fallow and 
the rest 4.ROO jeribs are range land. 

'.. 2.3 A~r. icv .L t,ural Activities: 

'JIle majority (90%) of grown up' male are engaged in 
agricult.ure and Jehad. Crops grown are wheat, barley, corn and 
rire. Iri addition, the farmers are engaged in animal raising. 
Th? majn t y p ~ s  of animals raised are sheep, goats and cows. The 
qverage y i e l d s  of the main crops are low as a result of poor 
soil, scqrcity of improved seeds, chemical fertilizers, farm 
power and ngri-chemicals. 

Prod\ic t ion under irrigation kg/jerib 

Whoa t. 350 kg 
r - 1 ~  r ri 560 Irg 
Ri 6 P 1120 lrg 
M1111~bcan 105 kg 

Froduction under rainfed Irg/jerib 

\ll11ea t. 210 lrg 
(.:PI.II 245 lrg 

105 kg tl1l11,cbe~n 

Scm- ve~etable crops like turnip, spinach, tomat.0 and egg 
y 1 a n t . s  ar-P Rrown t~hroughout the year for local consumption, 
clover. alfalfa and mungbean are produced for livestock. Few 
orchards (10V jeribs) of pear, loquat, oranges, apricot, peaches 
and plunis are raised for domestic use. 

A11inm.l raising combined with crop raising for milk and meat 
is a conlmorl practice among the farmers. The' range land is in 
fsir condit,ion despite the destructive effect of war, it makes a 
good pasture for cattle, sheep, goat and dairy cattle. 

2 - 4 .  ~v'ai1abilj.t~ of Production Inputs: 

I3~Cnr .r  the co1.1~ of 1978 some productiiorl inputs such as 
improved ~ ~ p d s ,  chemical fertilizers (urea and DAP) were provided 
by t .he government in a subsidized price. Agriculture ext,ension 
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~ n t * v i c e ~  were a l s o  a v a i l a b l e  and  t h e  e x t e n s i o n  a g e n t s  t h r o u g h  
dnnlnr13I- r 3 t . j  o n  p l o t s ,  p e r s o n a l  con t , ac t . s ,  f a rm  v i s i t  and  mass  
cnrnmtlnicc7t.inn we re  r e n d e r i n g  g r e a t  s e r v i c e s  t o  t h e  f a r m e r s .  

Nnw i n ~ p r o v e d  s e e d s  d o  n o t ,  e x i s t  and  t h e  f a r m e r s  u s e  t h e  
d e p c n e r a t e d  s e e d o  y e a r  a f t e r  y e a r .  Urea  and  DAP c o u l d  n o t  be  
~ , ~ - p v i d ~ r : l  by t.11e Kabul regime. Some u r e a  and  DAP a r e  brought .  f rom 
1 \ - 7 1 c i ~ t . . a r l .  'She price of  a bag  o f  u r e a  is o v e r  1700 A f s  and  a bag  
o f  IlAP j .c, ,11c>re khan 2000 A f s ,  i f  a v a i l a b l e .  S l n c e  t h e  f a r m e r s  
ar-P Fonr., t.tley c a n n o t  a f f o r d  tpo buy.  

Agr-iru Lt.ur.e m a c h i n e r y ,  l i k e  t r a c t o r s ,  t h r e s h e r s ,  water 
ptimpa, s p r a y e r s  a re  n o t  a v a i l a b l e  i n  d i s t r i c t .  50% o f  d r a f t  
a r l imqls  .:wre d ~ s t . r o y e d  111 t h e  w a r  and  t h e r e  are o n l y  150 oxen  i n  
t h o  e n t i r ~  d i s t r i c t .  The oxen  s h o u l d  b e  bought. f rom P a k i s t a n i  
rn.tr-lcets. 'I 1 1 -  pr ice  o f  one  o x  is r a n g i n g  f rom 5 0 , 0 0 0  t o  1 0 0 , 0 0 0  
A f a  j n  F'psllawar. 

Area  u n d e r  c r o p s  - j e r i b  

(lkKh,e~s i n  c r o p  p roduc t , i on  d u r i n g  11 y e a r s  o f  w a r  - Tons  

2 . 5 .  S o l r r r s s  o f  I r r i g a t , i o n  Water: 

'l 'he ni=tirl sollrcea of i r r i g a t - i o n  is t h e  r i v e r  o f  Kllnar and  
r a i n .  I r r i g a t i o n  water is p r o v i d e d  f rom t h e  Kunar r i v e r  by a 
d i v ~ r 9 i c r n  (:lam. The c a n a l  t h a t  t.alres t h e  water t.o t.he f a r m i n g  
a r e a  is  1:; krn l o n g  and  4 m w ide .  Water is a v a i l a b l e  a l l  y e a r  
1 w ~ n a b l e s ' t h e  f a r m e r s  t o  h a v e  doub. le  c r o p s  i n  one  y e a r .  
I ) t . h ~ r -  PCIUI-CCF s u c h  a s  w e l l s ,  d e e p  w e l l s  and  k a r e z e s  a r e  n o t  
p r ~ s ~ n t . .  ' l . ' l i ~  i n t a k e  o f  t h e  c a n a l  is not. c o n c r e t e d  and  e v e r y  y e a r  
i n  t h e  Limo o f  w a t e r  r i se  t h e  i n t a k e  is damaged and  t h e  f a r m e r s  
s1.1f f e r  froin t .he s h o r t a g e  o f  water f o r  sometimes. 
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3 War L ~ R I T I ~ ~ ~  in the District.: 

Afph.\nistan, under the communist rule, has experienc~d great 
devastqat.inti in all aspects of itas social and economic life in the 
last 11 ycat -s .  Goalita district was not an exception. Burning of 
its or~liardn hy hombardment estimated over 20%, destruction of 
f rlrm i r e  20%, destruction of irrigation systems and 
notworkg :4U9L, growth of weeds and shrubs due to abandonment of 
f - r n ~  l3rid 50% and presence of mine 10%. 

3.1 PPI-ccnk.a,ge of Damage in the District: 

I?oncl..: 
Scl~ro 1 a 
I lo~rj  t .als 
Storage facilities 
0t.h~r r.\\blic utilities 
(Jrr11.7 r c l g  
Irripat.ion systems 
Otller agricultural 
inf ra3t,r1ictures 
Fore9b trees 
f-)xen and other animals 

'The tlackground informati.on and the profile on r:oshta 
distrirt. s l l c w  that more than 90% of its population is engaged in 
apriculkure and most of the farmers are small farmers. As other 
arp35 cf Af,cha~liatan, district has heen damaged socially and 
economicaJ.1y during the,war. Lack of security, the intensity of 
v?-r and t11o miacalculat.ed policy of the puppet. regime of Kabul 
carised ss7Jorc devastation in all aspects of social and economic 
life of the district. 

Farmnrs and the rural population were hit very badly. The 
st .r?ppgr . o f  movement of farm facilities and agriculture 
~t,nduct.iorl i.np~it~s to rural areas left the farmers of the district 
witlinut he.1.p and this resulted in severe agricultural production 
drlcr-case . I order t.o rehabilitate the agriculture of the 
d i . g t , r i c t ,  i t  is imperative to plan and implement an agricultural 
develo~ment:. project in the distri.ct. 

-. 

5.1 t l a n r e  of Project,: Goshta Agriculture Rehabilitation Project 

5 2 F'urpna~ and Goal: 

To r,i\i.acl and improve the level and standard of living of t.he 
FPPF-IP ~special-ly small farmers of the district through enabling 
t;t~~rn t,o i r ~ r r e a s e  their agriculture production. 
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5.3 I!oscription of Beneficiaries: 

This project will assist 5715 families (40000/7 = 5715) most 
of them ( 9 0  percents) small and needy farm families. The project 
will enable them to revive their agriculture and produce more. 

5.4 bescription of the Project: 

The farmers are in urgent need of the following agriculture 
production inputs and agricultural services: 

5.4. 1. Improved seed 

Since the seed grown in Goshta is degenerated and does 
not produce satisfactorily, VITA is going to replace it 
with PAK-81 or Pirsahak-85, both high yielding wheat 
varieties for the low altitude. 

5.4. 2. Chemical Fertilizers 

High yielding (improved seeds) varieties give 
satisfactory results in the presence . of sufficient 
water and chemical fertilizers. So VITA will provide 
the farmers with urea and DAP (50 kg of urea/jerib and 
25 kg of DAP per jerib). All the fertilizers will be 
transported from Palcistan or partly provided from 
inside. 

C 

5 - 4 .  3. Agri-Chemicals 

5.4. 4. Farm Power: 

As was stated earlier, 50% of the oxen were destroyed 
in t.he war. VITA rnay replace them or it wil.1 provide 
the farmers with tractors and the necessary equipments. 

5.4. 5. Threshers: 

Xn order to enable the farmers to collect their harvest 
soon and clean the land for the second crop, VITA will 
provide some threshers to farmers. 

Note: The terms and conditions of providing the farmers 
with the inputs and services should be worked out 
after negotiating with the farmers. 

5.4. 6. Farm Labour: 
-. 

Ahout 70% of the population took refuge in Pakistan or 
moved to other areas inside Nangarhar province. Some 
took active part in Jehad which caused severe shortage 
of farm labour. In implementing this project we may 
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encourage the people to move to their farms and 
district; 

5 . 4 .  7. Irrigation: 

In order to assure sufficient water for irrigation, 
VITA can concrete the intake of the canal or reinforce 
it with gabiona and other solid materials. 

5.4. 8. Agricultural Credit: 

In the absence of an organized system of agricultural 
credit, local money lenders who would charge exorbitent 
interest rates, are present in the area and reap the 
income of the farmers. To enable the farmers to become 
free from the money lenders domination, VITA will 
devise a system of agricultural credit to enable the 
farmers to obtain farm inputs and facilities without 
going to the local money lenders. 

i i 
I 

' I 
I j . 

I 

' 1  
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L a t e  : i Z i i ? i T f i  

From : i4uzne t S a r d a r  

R e  K e p o r t  o f  i o g a r  f o r  F e b r u a r y  1798 
-2-------------------------------------------------------- 

. . - V I T < +  h a d  s e n t  f o u r  t r a c t o r s  w h i c h  h a v e  b e e n  u s e d  f o r  p r e p a r i n g  
a g r i c u i  t u r - a i  i a n d  f o r  s o w i n g  s e e d s .  I t  h a s  worked  f o r  a b o u t  4GG 
i a t - m e r s  e a c h  nav i r rg  f o u r  t o  f i v e  j e r i b s  o f  l a n d .  The  t r a c t o r s  
worked  o n  r e n t  o f  k f s .  88Cl p e r  h o u r .  

-. ~ n e  t h r e s i ~ e r s  s e n t  b y  VITA worked  w e l l  i n  t h e  a g r i c u i t u r a l  
s e c t o r .  i n e v  w e r e  u s e d  f o r  t h r e s h i n g  o f  c ~ h e a t  g r . a i n  anci w o r k i n g  . . 
or' mi i i  w i i i c i ~  i s  u s e d  f o r  c r u s h i n g  o f  w h e a t  g r a i r i :  i n t o  f i o r ~ r .  
T h e  m i l l  was b o u g h t  f r o m  i n s i d e  k f g h a n i s t a n  f o r  A f s .  6 8 , f i G f i .  i t  
worked  Tor 3 t o  4 d a y s  i n  a l m o s t  e v e r y  v i l l a g e  i n  t h e  d i s t r i c t .  
T h e  r e n t  Tor  w o r k i n g  o f  t h e  m i i l  w a s  o n e  seer o f  w h e a t  f o r  e v e r y  
5fi -,seers o f  calheat. Some o f  t h e  s p a r e  p a r t s  o f  t h e  m i l l  n e e d s  t o  
b e  r e p i a c ~ d  bccausc i  t h e y  h a v e  g o t  worn  o u t .  The  demand f o r  t h e  
s p a r e  p a r t s  h a v e  b e e n  p u t  f o r w a r d .  T h e  t h r e s h e r s  h a v e  b e e n  u s e d  
f o r  c i e a n i n g  o f  w h e a t  g o t  f r o m  a b o u t  4GtJ j e r i b s  o f  l a n d .  

-  en t o l l s  o f  i m p r o v e d  w h e a t  s e e d  a n d  a s e t  amoun t  o f  
f e r t i i i z e r  was  d i s t r i b u t e d  among t h e  f a r m e r s  o n  c o n t r a c t  b a s e s .  
They w i i i  r e t u r n  t e n  seers o f  w h e a t  p e r  o n e  j e r i b  o f  i a n d  t n  . .-- ~ i l k .  The  r l e w  w h e a t  s e e d  h a s  b e e n  c u l t i v a t e d  t h e  r e s u l t s  o f  
w h i c h  w i i i  h e  s e e n  i n  l a t e r  s p r i n g .  3E8 b a g s  o f  f e r t i l i z e r  w h i c h  
c o n s i s t e d  o f  288 b a g s  o f  u r e a  a n d  ifig b a g s  o f  L A F , w e r e  s o l d  a t  
t h e  set  p r i c e  o f  U r e a  A f s .  1288 p e r  b a g  a n d  EAF A f s .  15dB p e r  -. b a g .  ~ n e  i a t - m e r s  were v e r y  e x c i t e d  a b o u t  t h e  f e t - t i i i z e r  arid w e r e  
r e a d y  t o  buy  i t  f r o m  VITA b e c a u s e  i t  was o f f e r e d  f o r  a  v e r y  
r e a s o n a b i e  p r i c e .  T h e  f e r t i l i z e r  b r o u g h t  f r o m  R u s s i a  was  
a v a i i a o i e  a t  q u i t e  a n  e x p e n s i v e  p r i c e  w h i c h  i s  k f s .  35% p e r  b a g  
o f  DAF and  k f s .  25gG pel- b a g  o f  U r e a .  

-. 
~ n e  r u r . a i  w o r k s  a c t i v i t y  u n d e r t a k e n  i s  i n  p r o g r - e s s  a i s o .  

Abou t  i s 5  i : a t -ezes  h a v e  r e a c h e d  c o m p l e t i o n  w h i i e  16d a r e  s t i i i  -. u n d e r  c o n s t r - u c t i o n .  t r i r e e  d u s t y  r o a d s  h a v e  b e e n  s u r v e y e d  a n d  
r e p o r t e c i  t o  ti-re V i i A  h e a d  o f f i c e .  About  bd p r o j e c t s  c o n s i s t i n g  
o f  i r r i g a t i o n  w o r k s  i i k e  J u i ,  c a n a l s  a n d  f l u m e s  a r e  a l s o  s u r v e y e d  
a n d  r e p o r t e d  t o  t h e  h e a d  o f f  i ce .  
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P r i c e s  o f  some o f  t h e  a g r i c u l t u r a l  and o t h e r  commodit ies  a r e '  
a s  i o i l o w s :  

i-zi.ii.;~2 i i.r' u1d I i FriICE ilu' G F S .  
...................................... 
. .. 7 i<g - - - wnea t  / w w  
Corn I 45E -.  n i c e  I: 21ZlOG 

Sugar I: S2G1Zl 
Gneel'Gi i 16 kg S83G 
p o t a t o e s  7 kg 488 
Cnions 3f lG  
Beans 1 k g  Z5G 
F e t r o i  1 g a i .  2GwG - w e  i se i 66G 
i i erosene  I 538 .' 
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VITA 

Agriculture Rehabilitation Project 
Goshta District of Nangarhar. 

1. General Features: 

Go~ht~a is one of ten districts (Wol.eswali) of Nangarhar 
provirlce. It is located in the north-eastern (part of the 
province, surrounded by Kunar province, leyalpoor and Kama 
 district.^ of Nangarhar and NWFP of Pakistan. Ghosta is surrounded 
by average size mountains in the west, north, east and Kunar 
river in t l ~ ~  south. Its estimated elevation from sea level is 
600 m. In slimmar, its weather is hot and dry and in winter it is 
mild hut sometimes the temperatiure drops to below zero. It was 
under the rule of Kabul regime until 1988. It was liberated 
after great sacrifices by its people and Mujahideen. 

Gosl~ta has a population of 40,000 people. According to the 
informatiori gathered by VITA surveyers, recently, 11,000 persons 
are men, 13,500 women, and the rest are childern under age 17. 
It is ~ s t . j m a ~ e d  that around 30 percent of t h e  population have 
taken refuge in Pakistan around 40 percents were forced to go to 
!-loman Iler-h and Mama Khil, 3-5 Km from the district. The men 
frcm these two places, occasionally travel to the district to 
look after their farms and property. The population of Goshta is 
very homog~r~ous in the sense that. almost all of its people are 
Fii~h toorl .sp~alring the same language, Pashto. 

) 

The main Pushtoon tribes in Goshta are Khaja Zai and 
Mohmond. Mghmond, the largest in number is divided to sub-tribes 
such as Khoga Khil, Atmar, Musa khil, Eisa Khil and Mati Khil. 
Most persolis between 18-40 of age are actively involved in Jehad, 
but. those over 40 are engaged in farming. 

Villages and Population before War: 

Ragha 
Khwazy 
Gunda ghar 
Goshta 
Alkhi 
Kharbardi 
Soordag 
S~irband 
Moa~lvransi 
Lachapoor 
Uaila 

VITA Quarterly Report - January-March 1990 - APPENDIX 



1 .%. Svci.s!. and P o l i t - i c a l  0 r g a n i z a t i . o n :  

F'oayle o f  G o s l ~ t a ,  , l i k e  o t h e r  Puahtoon t r i b e s  had a  
h i  ~ra . rc l i j  2.l s o c i a l  o r g a n i z a t i o n s  ~ n d  l e a d e r ~ h i p .  M a l i k s  and 
K l i a r ~ ~  v ? e r . m  s u p e r i o r  i n  t h e  s o c i a t y  and t h e y  were a sked  t o  s o l v e  
t .11~ corif l i r  t ,3 b e  tween ind iv idua1 . s  and g r o u p s .  In  t h e  o l d  t ime  , 
pr . jc l r -  t.o t.Iie. coup  o f  19'78 and h e f o r e  J e h a d  movement s t a r t e d ,  even  
j i l 1 - 7 1 1 ~  arid I l ~ l i l r s  c o u l d  s o l v e  b i g  c a s e s  o f  c o n f l i c t s  such  a s  
r n l ~ t d e r .  1: i r l n a ~ p i n g  and e tc .  

' 1 ' 1 1 ~  ~ I ~ v e n  y e a r s  of war aga ins t ,  t h e  o c c u p t i o n  o f  R u s s i a n s  
a111.l r n ~ t ~ ~ ~ l r l i i i . ~ t . s  ru1.e br.ought. changes  and e s t a b l i s h e d  a  riew a o c i a l  
nr.rl~r- I 1.eaderalii.p. Commanders f i g h t i n g  i n  t h e  f i e l d  and 
. I  -11iarl i r  (2r'paniza t.i ens g r a d u a l l y  r e p l a c e d  t h e  Khans arid t l a l  i k s .  
A I t i  t i  p o s i t i n r i  o f  Khans and t l a l i l r s  somewtiat a r p  wealrened 
b ~ i t .  7t.i l l I . l~oy and the el.clera o f  t h e  v i l l a g e s  b ~ c o m e  mernb~rs  o f  
-:i l l n ~ r .  :;li~~t.a, est .ahl i . s I ied by t h e  f r o n t s  t o  s o l v e  t.he d i . s p u t c s  
a11f1 rnrif l i r t . 3  i n  t h e  s o c i e t y .  Most o f  t .hese v i l l a g e  S h o r a s  
n::1..~11rJ hp.1 p arld : f a c i l i t a t e  t h e  implement-at ion of  t h e  
d ~ v e l v y . m ~ r ~ t . a l  programmes drawn up by t h e  NGOs  i.n Palr is t .an.  A t  
+.lie :-r?rne t.i.me, t,l~ere is a f i e l d  commanders Shora  whj-ch p l a n s ,  
rnnr d i r ~ a  tams and e v a l u a t e s  t h e  coopera t i011  and 3ol.nt. o ~ e r a t ~ i o r i s  
q n l r 3 r l , g  t l i ~  p ~ r . t . i e a  i n  t h e i r  a r e a .  At p r e s e n t  t h e r e  is a  s u c h  
St~nr-a ill (';r?alit.a, composed o f  HIA, JIA, NTFA, I t t - e h a d  and Haraka t -  
D - -  I n q ~ l a b  Is laml. .  

'1'110 p n p 1 . e  l i v e  i n  t h e  ' e x t e n d e d  f a m i l i e s ,  t h a t .  is a l l  
tmr-t..ier.l r \ ~ l c J  n i r i g l e  h r o  t . he r s  , sisters, even  u n c l e s  1 i v e  tmge the r  
qt. th- FnrTir, compound. I f  t h e y  worlr on f a n l i l y  f a r m s  o r  e l s e w h e r e ,  
t.11py ~ ! ~ r p ~ . n t ' t .  ~ a c l i  o t h e r  and spend t.he e a r n i n g 5  c o l l e c t . i v e l y  . 
?'lij s ~ j ? ~ t . - r n  p r o v i d e s  them w i t h  o p ~ o r t ~ u n i t y  t o  d i v i d e  the work o f  
~. ; l r .n i  ti,< qlrirJrIg t h e  m a l e s  of the f a m i l y .  Some s t a y  i n  t h o  v i l l a g e  
t.c.1 I.c!?lc 3 f ' f . . ~ r .  t h e  f a m i l y  and worlr i n  t.he f a m i l y  f a rm and o t h e r s  
t ,ra.vol  tan ot,lier p r o v i n c e s  and  even  o t h e r  c o u n t r i e s  i n  s e a r c h  f o r  
t : ? r l r .  

;?. A e r i  c:!l.l t,l~r.a.L a c  t.j .vit,ie,s: 

S I ( . i o sh ta  h a s  a m i l d  c l i m a t e  i n  t.11e w i n t e r .  double 
crc-ypir1.p i - ~  p n s s i h l e .  I t  is e s t i m a t e d  t h a t .  o v e r  50 percents of 
r u l . t , i v ~  t.ed l and a r e  d o u b l e  c ropped  e v e r y  y e a r .  The occupat . ion  o f  
t l i ~  mn,inl-j !.y o f  p e o p l e  are f a rming .  

%. 1 l.,a~ir1 ( : l i ~ r ~ s r s h i p :  

I '  1 1 1 ~ ~ ~  11-ving 1-15 j e r i b s  of  f a rm l a n d ,  fa rm t .hemselves and 
1 1 ~ 1 1 a l l y  dn n o t  h i r e  farm l a b o r s .  Those h a v i n g  from 1 6  t.o 100 
j p r  j h 3 ,  t.lipy would h i r e  l a h o r s  i n  a d d i t . i o n  t o  h i s  work and h i s  
fan l i ly  n ~ ~ . r n l v r s .  The number o f  h i r e d  l a b o r  is based  on t.he amount 
o f  t h o  f n ~ , m .  Tliere a r e  f e w  peop.le who have  more t h a n  100 j e r i b s .  
!lnst of t l ~ e s e  p e o p l e  a r e  n o t  i n  Goahta  and t h e  ].and is  unde r  t.he -- 
er.lpPrvj s i q n  o f  Mujahideen.  Mujahideen g i v e  t h e  l a n d  t o  a  f a r m e r  
t o  fa rm.  bltljahideen w i l l  ge t  30-40 p e r c e n t  w h i l e  t h e  f a r m e r s  g e t  
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60-'70 r . ~ r r ~ > r i  t . 'I'hose who f a rm  t h e i r  l a n d  ( 1-100 J e r  i h s  ) have  t o  
~ . - 7 y  t.o Fl~s, jahj .deen o r g a n i z a t i o n  i n  t h e i r  a r e a s  a r o u n d  t e n  
pa r cen t .  n f  t . h e i r  p r o d u c t i o n  a s  Oshur .  Oshur  is a n  A r a b i c  word ,  
rn-grlz. I.,/'].(.). 

? .. . 9 ., Aytr.i.c111 t u r e  Area: 

I 'hn kclt.al a r e a  o f  ' G0sht.a is 1 6 8  sq.  Irm. The e s t i m a t e d  
a a r a h l e  I rlntl i s  7 5 , 0 0 0  j e r i b s  and  t h e  e a t i m a t e d  c u l t , i v a t e d  area 
i i , i e r i b s  o f  which  29.25U j e r i b s  are u n d e r  i r r i g a t i o n  and  
14.625 . j e r i h s  a r e  r a i n f e d .  About 26,250 j e r i h s  a r e  f a l l o w  and 
t.he r e ~ t  4.800 j e r i b s  are  r a n g e  l a n d .  

- 
', 2 . 3  A g t s i r u  L t . u r a l  A c t i v i t i e s :  

7 . 1 1 ~  m a j o r i t y  (90%) o f  grown u p '  male a r e  engaged  i n  
a g r i c u l t u r e  and  J e h a d .  C r o p s  grown are w h e a t ,  b a r l e y ,  c o r n  and  
r i c e .  I n  a d d i t i o n ,  t h e  f a r m e r s  are engaged  i n  a n i m a l  r a i s i n g .  
T h e  majn  t y p e s  o f  a n i m a l s  r a i s e d  are s h e e p ,  g o a t s  and  cows.  The 
a v e r a g ?  y i ~ l c l s  o f  t h e  main  c r o p s  a r e  low a s  a r e s u l t  o f  poo r  
s o i l ,  e .c?tr .ci ty o f  improved s e e d s ,  c h e m i c a l  f e r t i l i z e r s ,  f a rm  
power and n g r i - c h e m i c a l s .  

F r .od~lc t . ion  u n d e r  i r r i g a t i o n  l r g / j e r i h  

P r o d u c t i o n  u n d e r  r a i n f e d  k g / j e r i b  

1J1isa fI. 210 lrg 
('0 1-11 245 lrg 
tl1111,~t\e3n 105 Irg 

Scmn v e p e t a b l e  c r o p a  l i k e  t u r n i p ,  s p i n a c h ,  tomat.0 and egg 
p1;t~it .a  ar-c Erowll t .hroup,hout t h e  y e a r  f o r  l o c a l  c o n s u m p t i o n ,  
c l o v e r .  g l f a l f a  and mungbean are p roduced  f o r  l i v e s t o c k .  Few 
o r c h a r d 3  ( 100  , j e r i b s )  o f  pear,  l o q u a t  , o r a n g e s ,  a p r i c o t ,  p e a c h e s  
and plums a r e  r a i s e d  f o r  d o m e s t i c  u s e .  

-. 
Ar~imal  r a i s i n g  combined w i t h  c r o p  r a i s i n g  f o r  m i l k  and  mea t  

i.s a ccnirnon p r a c t i c e  among t h e  f a r m e r s .  T h e  r a n g e  l a n d  i a  i n  
f a j r  r o n d i t . i o n  d e s p i t e  t h e  d e s t r u c t i v e  e f f e c t  o f  w a r ,  it m a l r e s  a 
gcod p a s t u r ~  f o r  c a t t l e ,  s h e e p ,  g o a t  a n d  d a i r y  c a t t l e .  

2.4 .  ~ v ' a i l ~ ~ b i l i t y  o f  P r o d u c t i o n  I n p u t s :  

1 7 s C n r . ~  t , h ~ !  c n u p  o f  1978  some produc t , io l l  i n p u t s  s u c h  a s  
j mpt-oved ~ e e d s ,  c h e m i c a l  f e r t i l i z e r s  ( u r e a  a n d  DAP) we re  p r o v i d e d  
by t h e  g o v ~ r n m e n t  i n  a s u b s i d i z e d  p r i c e .  A g r i c u l t u r e  e x t e n s i o n  
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cnt ,v jces w e r e  a l ~ o  a v a i l a b l e  and  t h e  e x t e n s i o n  a g e n t s  t h r o u g h  
dnnlnriat rqF.j on   plot.^, p e r s o n a l  cont .act ,s ,  f a rm  v i s i t .  and mass 
r r~1 r lml t1 l l i~ r7 t . i  w e r e  r e n d e r i n g  g r e a t  s e r v i c e s  t o  t h e  f a r m e r s .  

l l n w  i n ~ p r o v e d  s e e d s  d o  n o t  e x i s t  and  t h e  f a r 'mer s  u s e  t h e  
d ~ . p e n e r q t e d  s e e d s  y e a r  a f t e r  y e a r .  Urea and  DAP c o u l d  n o t  be  
~ . t .nv idc f -J  b y  t.11e Kabul r eg ime .  Some u r e a  and DAP a r e  hrought .  from 
I ' ; \ l : i~ t . a r~ .  'She p r i c e  of  a  bag  o f  u r e a  is o v e r  1700 Afs  and a bag  
of IIAF i r 1rior.e t.han 2000 A f s ,  i f  a v a i l a b l e .  S i n c e  t h e  far-mers 
a r p  ponl., t.110~ c a n n o t  a f f o r d  t.o huy. 

Ag1.i r11.L t.ur.e mach ine ry ,  1 i l r e  t r a c t o r s ,  t . h r e s h e r s ,  w a t e r  
~ i l ~ i p s ,  s p r a y e r s  a r e  n o t  a v a i l a b l e  i n  t.he d i s t r i c t .  50% o f  d r a f t  
a r l i rnq l~ .  v1e l .P  des t . royed  i n  t h e  war and  t h e r e  a r e  o n l y  150 oxen i n  
tlip erlt i r e  cl istr ict .  The oxen s h o u l d  b e  bought. from P a k i s t a n i  
rn-\r.kots. ' l ' l i ~ .  p r i c e  o f  one  ox  is r a n g i n g  f rom 51) ,OOO t o  100 ,000  
A f s  j n  F 1 ~ s l i ~ w a r .  

4 

At-a t~ r lde r  c r o p s  - j e r i b  

(-'.lwn,q~s i n  c r o p  produc t , ion  d u r i n g  11 y e a r s  o f  war - 'I'ons 

2 .5 .  S O ! I ~ C T S  o f  I r r i g a t i o n  Water :  

' L ' l i ~  rrmi t i  s o l l r c e s  o f  i r r i g a t i o n  is t h e  r i v e r  o f  K ~ ~ n a r  and  
r s i r i .  I r r j ~ r t t i o n  w a t e r  is  p r o v i d e d  f rom t h e  Kunar r i v e r  by a 
r! i v e  t s s  i  TI c l a m  - The c a n a l  t h a t  t,alres t h e  w a t e r  bo t.he f a r m i n g  
ar.pa i s  15 krn l o n g  and  4 m wide .  Water  is a v a i l a b l e  a l l  y e a r  
1 w ~ n a b l e s ' t . h e  f a r m e r s  t o  have  d o u b l e  c r o p s  i n  one. y e a r .  
rlt.tl=t, s o u t - c ~ ~  s u c h  a s  w e l l s ,  d e e p  w e l l s  and  k a r e z e s  a r e  n o t  
p r ~ 3 ~ r l t . .  ' L ' l i ~  int.alre o f  t h e  c a n a l  is not. c o n c r e t e d  and e v e r y  y e a r  
i n  t t ie t i n i n  of w a t e r  r i se  t h e  i n t a l r e  is damaged and t h e  f a r m e r s  
sltf fnr- 1'1-orn t.l7e s h o r t a g e  o f  w a t e r  f o r  sotnetimes.  
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4 .  W r t r  Ll;1m2ge i n  t h e  D i s t r i c t :  

A f  ~11-7n i s t a n ,  unde r  t h e  communist r u l e ,  h a s  e x p e r i e n c ~ d  g r e a t  
d?vagt,at.jnri i n  a l l  a s p e c t s  o f  itas s o c i a l  and  economic l i f e  i n  t h e  
l?st. 1 1  v - q l - s .  Goahta  d i s t r i c t  w a s  n o t  a n  e x c e p t i o n .  Rurn ing  o f  
i t 5  o r ~ l i a t . d ?  by bombardment e s t i m a t e d  o v e r  20%,  d e s t r u c t i o n  o f  
f qrm 1 r e  20%,  d e s t - r u c t i o n  o f  i r r i g a k i o n  s y s t e m s  and  
1,-t r . ? c \ r l : ~  :q(? 'L .  prowt;h o f  weeds and s h r u b s  due  t o  a b a n d o n m ~ n t  o f  
f a r m  l a r ~ d  51)?4 and p r e s e n c e  o f  mine 10%. 

3 1 Pr~.cprll..age o f  Damage i n  t h e  D i s t r i c t :  

li@r7(1.~, 
Scllcol s 
I l o ~ r j  t . a l s  
S t n r - a . ~ e  f a c i l i t i e s  
(_lt.t~pr r.lit~1i.c u t i l i t i e s  
(Jrf: l~- r d z  
I r r i ~ ? t , i o n  s y s t e m s  
(ltller a g r i c u l t u r a l  
i n E r a g t , r u c t u r e s  
I 'oregt. t r e e s  
(-)xpn and o t h e r  a n i m a l s  

I t t a ~ k g r o u n d  informat i .on  and t h e  p r o f i l e  on Goshta  
d i ~ t r i r t  ~ h c w  t h a t  more t h a n  90% o f  i ts p o p u l a t i o n  is engagpd i n  
? & i c u l t u r e  a r ~ d  most o f  t h e  f a r m e r s  a r e  s m a l l  f a r m e r s .  As o t h e r  
a r p ? ~ .  n f  A f , ~ h a i l i s t a n ,  t h e  d i s t r i c t  h a s  been  damaged s o c i a l 1  y  and 
e r o n o m i r a l l y  d u r i n g  t h e  war .  Lack o f  s e c u r i t y ,  t h e  i n t . e n s i t y  o f  
wqr and t l l ~  mi sca l cu l a t , ed  p o l i c y  o f  t h e  puppe t  reg ime o f  Kabul 
c ~ i l ~ e d  S-~.~-I.P d e v a s t a t i o n  i n  a l l  a s p e c t s  o f  s o c i a l  and economic 
l i  f e  o f  tIl)p d i s t - r i c t .  

Farm-rs and t h e  r u r a l  p o p u l a t i o n  w e r e  h i t  v e r y  b a d l y .  The 
s t c r ~ 2 g e  . n f  movement o f  farm f a c i l i t i e s  and  a g r i c u l t u r e  
r ~ . r ? d u c t - . i n r ~  i t ~ p u t . s  t o  r u r a l  a r e a s  l e f t  t h e  f a r m e r s  o f  t h e  d i s t r i c t  
w i t . l~nu  t. 11el.p and t h i s  r e s u l t e d  i n  s e v e r e  a g r i c ~ ~ l t u r a l  p r o d u c t i o n  
d r l ~ r ~ q ~ e .  111 o r d e r  t,o r e h a b i l i t a t e  t h e  a g r i c u l t u r e  o f  t h e  
d i s t r i c t ,  i t .  is  i m p e r a t i v e  t o  p l a n  and implement a n  a g r i c u l t u r a l  
development  p r o j e c t  i n  t h e  d i s t r i c t .  

!i . The I ' r - c ~ . j  PC t : 

5 . 1  t J a n 1 0  n f  F 1 r o j ~ c t . :  fl;oslita A g r i c u l t u r e  R e h a b i l i t a t i o n  P r o j e c t  

5 .  :? F'urpne~z and Goal :  

T o  r s c i i ~ e  and improve t h e  l e v e l  and s t a n d a r d  o f  L i v i n g  n f  t h e  
perlple ~ s j ~ c c i a l l y  s m a l l  f a r m e r s  o f  t h e  d i s t r i c t .  t h r o t ~ g h  e n a h l i n g  
t h ~ m  t.o i  r lc . rs~ase.  t h e i r  a g r i c u l . t u r e  p r o d u c t i o n .  
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5.3 I!~~.cript.ion of Beneficiaries: 

? ' h i s  ~roject will assist 5715 families (40000/7 = 5715) most 
of them (90  percents) small and needy farm families. The project 
will enahle them to revive their agriculture and produce more. 

5 . 4  Uescription of the Project: 

T h s  farmers are in urgent need of the following agriculture 
productiorl inputs and agricultural services: 

5.4. 1. Improved seed 

Since the seed grown in Goshta is degenerated and does 
not produce satisfactorily, VITA is going to replace it 
with PAK-81 or Pirsabak-85, both high yielding wheat 
varieties for the low altitude. 

5.4. 2. Chemical Fertilizers 

High yielding ( improved seeds) varieties give 
satisfactory results in the presence of sufficient 
water and chemical fertilizers. So VITA will provide 
the farmers with urea and DAP (50 kg of urea/jerib and 
25 kg of DAP per jerib). All the fertilizers will be 
transported from Pakistan or partly provided from 
i.nside . 

5 3 .  Agri-Chemicals 

5.3. 4. F'a tbm Power: 

A3 was stated earlier, 50% of the oxen were destroyed 
in t.he war. VITA may replace them or it will provide 
the farmers with tractors and the necessary equipments. 

5 . 4 .  5. Threshers: 

I n  order to enable the farmers to collect their harvest 
soon and clean the land for the second crop, VITA will 
provide some threshers to farmers. 

Note: The terms and conditions of providing the farmers 
with the inputs and services should be worked out 
after negotiating with the farmers. 

5 - 4 .  6. Farm Labour: 
- 

Ahout 70% of the population took refuge in Pakistan or 
moved to other areas inside Nangarhar province. Some 
t.oolc active part in Jehad which caused severe shortage 
of farm labour. In implementing this project we may 
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encourage the people to move to their farms and 
district. 

5.4. 7. Irrigation: 

In order to assure sufficient water for irrigation, 
VITA can concrete the intake of the canal or reinforce 
it with gabions and other ~olid materials. 

5.4. 8. Agr-icul tural Credit: 

In the absence of an organized system of agricultural 
credit, local money lenders who would charge exorbitent 
interest rates, are present in the area and reap the 
income of the farmers. To enable the farmers to become 
free from the money lenders domination, VITA will 
devise a system of agricultural credit to enable the 
f2rmers to obtain farm inputs and facilities without 
going to the local money lenders. 
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i. iiame of Project: 

Poppy Eradication 

2. Background: 

Goshta is one of the districts of Nariqarhar 
province. its cultivated area is estimated to b e  i t 9 G C 8  
jeribs of land, out of which 2958Cj jeribs are irrigated . 
and i i + s f i E  jeribs rainfed. Farming is the main 
occupation of the people. I-iore than 78X of the grown- 
up maies are engaged in agriculture and ariimai raising. 
Land hoiding is small and it makes i t  necessary that , 

the farmers look for other sources of iricome. ' 

i4ccordjng to the informat ion gathereg-j recent 1 y by  
L ' i T f i  personnel, Goshta haci a popuiatjon of 4 6 , f i d G .  i t  
i s  cc,timai;ed t h ~ t  around 3 f i X  of peopie r - e re  forced to 
t a i : ~  rcfuge il-i Paizistari anti arourid ' t 6 X  in i i i e  
neighbaur-ing areas of i.iornand iiara arid l.iarna Kilei , 3-5 icm 
from tile disil- ict. 

Goshta was under- the contr-oi of the i.:aoui 
government untii 1980. Ten years of war 5ever.ciy 
damaged agricuiture infrastructure and disrupted 
-farming occupation. goads, canais were ciestroyr?ci atid 
the iiow of agriculture inputs were cut off. i-iost of 
the people were forced to ieave their homes and jand 
arid go to other areas. in 1968, Goshta was liberated 
and i t  is now under the control of mujahideen. In the 
iast two years after the liberation some sporadic 
repatriation took place. 

Poppy has been grown in Goshta since a iorig time, 
out during the war, in the absence of a controiiing . 
body it  expanded. Cilthough poppy growing area was 
shrunk after the iiberation o f  the area but stiii in - 
some piaccs i t  is grawn. if effective measures are not 
taken now, i t  may expand again. 

a. io rehabilitate intakes, streams, canais, roads 
and bridges. 

b. To enabie the farmers to increase their 
production, through providir~g them with enough 
production inputs and facilities and farm power. 

c. io'find a substitute crop to repiace poppy 
growing. 
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a. To convince the poppy growers that growing poppy 
is against religion, health and ethics. 

-. cne four objectives mentioned above are inter- 
reiated and are parts of a broader goal of enaoiirig the 
farmers to increase their production and income in 
order to stop cultivation of poppy. 

4. Agricuitural Rehabilitation Scheme iCRSi: 

in order to implement and monitor a poppy 
eradication plan efficiently, a well equipped i4R3 is 
needed to be established in Goshat. ihe FIRS shouio be , 

staffed with weii quaiified and experienced persons. 
T h e  kES  shouio iaunch a coordinated and integrated 
approach. irrigation and transportation systems, 
cnougii and timeiy production inputs, farm power, agri- 
chemicais and agricuiture extension serviccs are 
essentiai to farmers for increasing prodc~ction and 
marketing their craps. In rehabilitating and 
reconstruction roads, bridges, canals and intakes, the 
k R 5  snouid empioy the iocal manpower, which wiii enable 
them ta earn some money. in the reconstruction 
process, the "food for work" programme couid be used. 

5. ' Locai Farticipat.ion: 

in establishing an kRS in Goshta for 
rehabiiitation of the district, pianning for 
eradication of poppy and implementation of the plan, 
the iocal people and the local leaders must be 
consuited and their support must be sought. i t  is 
necessary to encourage iocal participation in every 
stage of the programme. 

i t  shouid b e  m a d e  c i e a r  to  t h e  peopie O F  ttie 

district that those who cooperate with the f i R S  in 
eradication of the poppy and demonstrate wiilingness to 
participate in rehabiiitation activities can be covered 
by the kES. 

-. ~ n e  iocal leaders and commanders shouid commit 
themseives to the eiimination of opium poppy production 
within their command areas. ihey shouid aiso cooperate 
with the GRS to prevent the extension of opium 
cultivation in non-producing areas. This could be 
materiaiized through discussions, encouragement and 
signing contracts with these leaders. Gnce the 
commanders accepted the idea and commit themseives to 
the cause, only then they can conduct their enforcement 
in their areas. I t  is believed that an eniorcement 
programme without providing alternate means of 
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subsistence to the farmer is not 1 ikeiy to succeed. I t  
is therefore imperative to begin some reiiabiiitation 
and deveiopmental activities, such as buiiding roads, 
bridges, canais, intakes arid crop substitution. In 
undertaking these activities the ievei of iocai 
empioyment will be raised and those who are presently 
invoived in producing opium wili be attracted to grow 
something eise.. 

Since poppy is a high vaiue'crop, the farmers may 
- not give it up easily, the AZS should empioy moral 
means too to combat its cultivation. The i1ii5 shouid 
work very cioseiy with the locai shura, commanders, 
viliage eiders and iocai reiigious leaders. They, 
especiaiiy the reiigious leaders in their preaching in 
Friday prayers ijammahi could inform the growers, 
traders and traffickers of poppy about the eviis and 
hazards of poppy and its derivatives to human society. 
They shouid inform the generai pubiic that growing, 
trading and using poppy is immoral, unlawfui, non- 
rei igious and unheai thy practice. 

Conducts a thorough survey of the damages incurred 
during the war on canais, streams, intakes, roads, 
bridges, forests, orchards, agricuiturai iand, 
animals and offer recommendations for 
rehabiiitatiun. Eased on the economicai 
importance of the above items, the ARS proposes 
the renaoiiitation programme on priority bases. 

-. ~ n e  1:!R5 keeps upto date statisticai data of the 
acreage of land under poppy cultivation and 
present potential growers of poppy as weli as 
other beneficiaries of the hRS.  The stat i5t icai 
data is renewed at the time of every pianting 
season to see and evaiuate the effect of the poppy 
eradication programme. 

Prepares-a complete list of aii the crops 
grown in the area inciuding their acreage, types 
of the crop, orchards, forests and type and number 
of animais. 
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Sased on the urgency of needs of the area, the ARS 
proposes iong and short term impiementation plans. 

The ARS evaluates and assess the needs of the 
farmers in regard to agricultural production 
inputs, which are stated as follows: 

Since the seed grown in Goshta is degenerated, 
and does not produce satisfactorily, v i i k  is going 
to replace i t  with Bak-al or Firsabak-65, both are 
nigh yieiding wheat varieties for low aititudes. 

High yieiding iimproved seedsi varieties give 
satisfactory results in the presence of sufficient 
water and chemical fertilizers. 50 VITA will 
provide the farmers with Urea arid GAB i 5 G  kg of 
Urea per jerib and 25 kg of GAF per jeribi. Ail - 
'tne fertilizers will be transported from Fakistan . . 
or partly provided from inside. 

The required chemicais should be provided to 
fight insects and diseases. 

4. FARFi BOWER 

5 G X  of the oxen were destroyed in the war. - 
ViTfi may replace them or it will provide the 
farmers with tractors and the necessary 
equipments. 

5. THKESHERS 

In order to 'enable the farmers .to col lect 
their harvest soon and ciean the land for the 
second crop, V I T k  will provide some threshers to 
farmers. 

fibout 73% of the population took refuge in 
Pakistan or moved to other ares inside Nangarhar 
province. Some took active part in jenad which 
caused severe shortage of farm labour. In 

VITA Quarterly Report - January-March 1990 APPENDIX 



impiementing this project we may encourage the 
people to move to their farms and districts. 

The orchards and fruit trees are damaqed and 
in most cases they are dried up. ViTk should take' 
steps to re-establish them. I t  is believed that 
peaches can do well and can compete with poppy. 

in order to assure sufficient water for 
irrigation, ViTA can concrete the intake of canal, 
or reinforce it with gabions and other solid 
materials. ViTA also can clean and rehabilitate 
the three existing canals. 

in the absence of an organized system of 
agricultural credit, local money lenders who would 
charge exorbitant interest rates, are present in 
the area and reap the income of farmers. To 
enable the farmers to become free from the money 
ienders domination, VITA will devise a system of .- 

agriculturai credit to enable the farmers to 
C 

obtain farm inputs and facilities without going to 
the locai money lenders. 

1 .  The ARS studies the possibilities of growing 
iicorice, saffron and other high value plants. 

i l .  The GRS attempts to establish extension 
service, maintain close contacts with farmers and 
try to respond to their requests and ideas. - 
i\iilTE* The terms and conditions of providing 
the farmers with the inputs and services shouid be 
worked out after,negotiations with the 
beneficiaries, local shura and the commanders. . 

. - 
I .  Reporting and Clonitoring: . . 

-. ~ n e  head of the ARS reports to the Chief 0.f Farty 
. . - - a  

V ~ I H  stationed in Peshawar and is responsible for 
management of the AES. Every month, the head of the 
ARS prepares a progress report to refiect the 
achievements. The report is bought by a senior staff 
of the kRS to Peshawar. Whiie in Feshawar, he will be 
interviewed by the monitoring section for more 
information. 
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Every month a monitor from Peshawar visits the kR5 
and provides timely verification o f  the progress of kRS 
activities. H e  submits a written report in which, he 
discusses the achievements and identify problems 
encountered the ASS and recommend solutions, He too, 
is interviewed after every trip he makes to the area. 

a. S t a f f i n g :  

The ARS should be staffed by qualified and 
experienced persons, preferably from the area. They 
shouid know and consider local customs, traditions and 
sociai vaiues while dealing with local people. Since 
poppy cultivation is a sensitive matter they have to 
act with care. 

k tentative organization artd budget of the ARS in 
Goshta is proposed a s  foilows: 

Technical Assistant 

Area Geveiopment Officer 
fidministrator 
Store Keeper 
Senior Tech iEng.1 
junior Tech iEng.1 
Trainee Tech iEng.i 
Senior Tech ikgr. i 
junior Tech ikgr.i 
Junior Tech iAgr.i 
Tractor Gperator 
kssistant Gperator 
fiffice Helper 

Logestic Support  

8. fifiice Faciiities ifurnishingi 
Rent ibuiiding, store) 

Program 

D.  Farm Implements: 

i .  Tractors i i 50, 888 158,888 
2. Fiow 1 l d , 8 ~ 8  iG,lii88 
3. Biades i 4 , ~Zfid 4,GCJB 
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+. Trailer 
5. Reapers 
e .  Cuitivators 
7. Threshers 

E. i-iotor. Bike 
F .  i3xcn 
G. wheat iseedi 
H. Urea 
i . DAF 
J. Sprayers 

3 3fi, GGG 
43 12,833 
13 tons 
23 tons 
1G tons 
5 2,8G3 

K .  figriculture Infrastructure 
+ G.G. iincome generating 
project i 

Total 

------------ 
m a ,  f i m  [; 

I I 

hfter the ARS starts functioning and completes the proposed 
survey the organization, staff, budget.and the needs of the 
area could be reorganized. 
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