
USAID / AGRICULTURE SECTOR SUPPORT PROJECT 

Agriculture & Rural Rehabilitation 
MEMORANDUM 

DATE: 26 December 1992 

TO: Basharat All, O/AID/REP 

THRU: Dr. Ray Renfro, A/Chief, ARD .. , , / ' 

FROM: 7 &Eng. M. M. A. Sediq, COP/VITA 6 ,',7 1 

SUBJECT: Work Plan for ARR/VITA - January 1993 to April 1994 

As requested by you in the meeting of 7 December 1992, we have prepared a work plan
 
covering the period up to the end of April 1994. Because of the fluidity of the situation
 
regarding operations in Afghanistan the plan will need to be revised from time to time.
 

This plan assumes that the present obligated funds for ARR will be all that can be 
counted on. Through the consolidation of support services, the reduction of the number 
of offices maintained in Afghanistan, and the phased reduction of staff as activities are 
closed down, it is expected that the present funds can carry the ARR project to April 
1994. The reduction of operations and personnel will be; to the extent possible, carried 
out in such a manner as to maintain as long as we can the capability of resuming full
scale operations beyond the April 1994 PACD should AID/REP have the funds and 
choose to do so. 

The first phase of this work plan, in the first quarter of 1993, will involve the 
.restructuring of operations inside Afghanistan, creating eleven regional offices to 
supervise and monitor activities instead of having offices in each province where there 
are project activities. This will reduce the number of offices and support staff by more 
than one third, but extend the possibility of covering projects in all parts of the country, 
as needed. See Annex A. for the revised organizational chart and the map of regions to 
be established. A reduction of project activities in some areas, as is deemed necessary, 
will also result in a lowering of budget requirements. 

The program of rural rehabilitation activities in Afghanistan up until 31 December 1993 
is based on the Consolidated Annual Implementation Plan submitted in October 1992 
and the report of the September meeting of the Project Advisory Committee as modified 
by O/AID/REP in December 1992. Details of the program are s>..own in Annex B. 
Monitoring of engineering activities will cor.dnue until November 1993, when program 
activities in the field will be phasing out. 

It is expected that all field activities in Afghanistan will have ceased by 31 December 
1993 and that all staff involved in those activities will have been terrminated by 31 
January 1994. A number of the s&tions in the Peshawar headquarters, such a survey, 
design, and estimating, will be phased out in July, August, and September as their 
support for field operations is no longer needed. A preliminary schedule for the phasing 



out of various sections and the termination of personnel in those sections is attached as 
Annex C. 
Training for engineering services staff will continue until November 1993, giving a final 
opportunity to upgrade and broaden the capabilities of the ARR/VITA staff so they 
may play an important role in the future rehabilitation and development of 
Afghanistan See Annex D for the training schedule. 
Admiristrative concerns during this period will focus on personnel, property, and fi
nances. As project activities are ceasing, a planned phase out of personnel, with due no
tice and appropriate termination benefits, will be carried out. The first phase of this staff 
reduction will come early in 1993 as reorganization of field operations in Afghanistan 
on a regional basis is carried out. Later, as sections are reduced in size or closed down in 
the Peshawar headquarters, further staff reductions will take place. It is probable that as 
this happens a reorganization of office space will enable one or more of the VfTA build
ings to be emptied and released to USAID before final shut down. 
An update as of December 1992 of the ARR Non-Expendable Inventory of items with an
initial cost of over $500 accompanies this report as Annex E.Guidance will be required
from O/AID/REP on the proper means of disposing of this property as activities phase
out. Many of the items in this inventory will be.more than five years old at the time of 
close out. This leaves them with a zero residual value, based on the five-year deprecia
tion figure that has been used throughout the Cooperative Agreement. Consideration as 
to how to dispose of those items should be given. 
As this work plan begins to apply and changes in scale of operations and of staff take 
place, all of the occurrences described above must be evaluated as to their effect on 
budget requirements. A close monitoring of expenditures and of changes in work plan
schedules will be maintained and budget requirements modified accordingly, on a
quarterly basis or more frequently as major changes take place. See Annex F for the 
budget based on the above Work Plan and the funds available as of 1January 1993. 
As noted in the footnote to Annex F, we plan to request that $675,000 of funds obligated
for Logistic Support be shifted to Program. Less than one-third of the $1,675,000

obligated for Logistic Support has been reported as spent in the two-and-a-half years of

the Cooperative Agreement, so we feel this shift is justified as well as greatly needed to 
provide funds for program actiovities. 
By September 1993 it is expected that a clear decision :n terminating the ARR project in 
April 1994 or continuing rehabilitation operations beyond that time will have been 
made, based on government policy considerations and availability of funds. If it is 
apparent that there will be no project after April 1993, then the final phasing out 
procedures will go into effect. 
The period after 1 January 1994 will be concerned primarily with termination of all field 
staff, winding down headquarters activities, disposing of property, preparing final re
ports, and final termination of the personnel required for this close-out operation. It is 
anticipated that by February a skeleton staff will remain and that by the end of March 
all will be gone. Any final accounting and reporting after that would come from the 
VITA home office in Virginia. 
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Agriculture & Rural Rehabilitation 

Afghanistan 

Regional Zones 
.O KI. Kabul 

II. Kanidahar, H-elmand, Farah, 
~Uruzgan, Zabul, Nimroz 

III. Nangarhar, Konar, Laghman 
IV. Logar, Paktya 

V. Tahan, Badakhshan 

VI.Baghian, Kunduz 
i VIII. Wardak, Bamyan 

IX. Parwan, Kapisa 
X. Herat, Badghis, Ghor 
XI. 	 Balkh, Samangan, 

Jowzjan, Faryab 

Annex A-2 



AGRICULTURE SECTOR SUPPORT PROJECT 

Agriculture & Rural Rehabilitation 

Summary of Cost of Projects for Work Plan 

Irrigation Projects : Road, Bridge Projects . Total Projects 
Status of Projects No. Estimated Cost No. Estimated Cost . No. Estimated Cost 

Rs. $ Rs. $ . Rs. $ 

Approved and Under Construction 141 24,554,000 944,385 58 77,875,000 2,995,192 : 199 102,429,000 3,939,577 

Estimated 50% complete 12,277,000 472,192 38,937,500 1,497.596 : 51,214,500 1,969,788 

Estimated Cost Remaining 12,277,000 472,192 38,937,500 1,497,596 : 51,214,500 1,969,788 

Approved, not Started 65 8,749,000 336,500 	 16 12,963,000 498,577 : 81 21,712.000 835.077 

28 66,219,299 2,546,896 : 28 66,219,299 2,546,896 

Estimated Cost to Complete above 206 87,245,299 3,355,588 102 157,057,299 6,040,665 308 139,145,799 5,351,762 

The estimated cost to complete all of the projects either under construction or already approved is $5,351,762. 

The budget submitted in April of this year for 1993 included Rs.1 04,520,000 ($4,020.000) to cover project activities 

in Afghanistan. Because of budget cuts and because about $2,000,000 worth of rupees were not available 

from DAI as anticipated in that budget, we will have available for project activities for 1993 a total of $2,396,454. 

As this is less than hail of what would be required to complete all of these projects, care will be taken before any 

new projects are started to prioritize them on the basis of maximum impact on agricultural production and assistance 

to returning refugees. Should additional rupee or dollar funds become available, they would go almost entirely 

;> 	 to covering costs cf additional projects in Afghanistan. 

X 
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Agriculture & Rural Rehabilitation 
Reductior.s in Secx;ons &Staffing 

1 9 9 2 11 9 9 3 1 1 9 9 3 1 1 9 9 3 119931199311993119931199311993 1993 1993 1993 1994119941199411994
No. Activity _ Dec I Jan I Feb! Mar Apr May I Jun Jul Ag Sep Oct Nov Dec Jan! Feb Mar Apr
 

TECHNICAL ASSISTANCE STAFF
 
1 Chief of P(arty 1_1 1 1 1 1 1 1 
 - 1 I 1 1 1 ! 02 Deputy Chief of Party _ 1 1 1 10 1 1 11 

3 Chief Financial Officer 
1 0 

4 Director, RDD 1 1 1 1 1 1 1 1 1 0  ' 

LOCAL STAFF
 
11Admir:istrative Staff 11 10 10 10 10 10 10 10 10 10 10 10 7 7 3 0
 
2 Finance &Control 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 0
 
3 Monitoring/Evaluation 19 14 14 14 14 14 14 
 14 14 14 14 14 2 0
 
4 Training 
 5 5 5 5 5 51 1 1 1 1 1 1 1 0, 1
 
5 Publications 6 6 6 6 6 61 6 
 6 6 6 6 6 6 6 6 0
 
6 Rural Development Department 4 4 4 4 4 4 4 
 4 4 4 4 4 4 0 _
 

7 General Support Services 25 24 24 24 24 24 24 24 24 
 24 24 24 22 22 22 0
 
8 Engineering Services Office 5 
 5 5 5 5 5 5 5 5 0.
 
9 Design Section 11 11 
 11 11 11 11 11 11. 11 0
 

10 Survey Section 10 9 9 9 9 9 9 9 0 

11 Estimation Section 

_ 

5 4 4 4 4 4 4 4 4 4 0
 
12 Construction Section 8 8 8 8 8 8 8 8 8 
 8 8 8 0
 
13 Machinery &Transport Section 82 64 64 64 64 64 64 64 64 64 64 51 41 21 _, 0
 
14, Field Coordination 31 27 27 27 27 27 27 27 27 27 
 27 27 27 27 0
 
15 Additional Personnel 8 8 8 8 8 8 8 0 
 i
 
17 Subtotal - Peshawar Hoadquarter 235 204 204 204 204 204 200 192 183 167 163 150 115 88 46 0 0 

18,Quetta Regional Office 9 7 71 7 7 7 7 7 7 7 7 7 0 

19 ARSs/Regional Offices - Afghanistan 235 161 161 161 161 161 1611 161 161 161 157 103 0 

20 TOTAL Local St.ff 479 372 372 372 372 372 368 360 351 335 327 260 1151 88 46 0 0 



- -- -- -- --- --- -- 

ARR/VITA Work Plan 1993/94 
Staff Reduction Schedule 

5 0 0 ------------------------------------------------------------------------------------------
450 " har 
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----------------------------------------------------------

Agriculture & Hural Hehablitation
 
Training Program Schedule
 

199311993 1993No. Activity ~ ~~199211931931993 199311993 I931993 1993 199311993119199119 
_____________Dec Jan IFeb IMar Apr May Jun Jul iAug Sep Oct Nov Dec Jan Feb Mar Apr

No. Particpn
1 Winter Course for ARS En g ineers 25 . _....ep ,O

2 Winter Course for ARS Technicians 25 .. .

3 Backhoe/Loader operators Course i

4 Monitors - Project & EnvironmeptalImpact 18 
- -

-

Regional Officers Workshop 

-

6 Administrators - Regional Offices 25 

7 Senior Management 8 

SMonitors - Project & EnvironmentalImpact 18 

9 Reglional Officers Workshop 1 



0USAID Afghar.;-:tan Agriculture Sector Support Project 
(ARR/VITA) Page No. 1 

ton-Expendable Inventory Date run: 12/20/92 

419 Records Total Orig. Cost-42.187,100 AS OF: 20 December 1992 Total Present Value: $1,484,280 

Date 
Acquired Source Description of Equipment 

C 
a 

C 
0 

Original 
Cost - Rs 

Original 
Cost - $ 

Location of 
Equipment 

Present 
Value - $ Remarks 

8/29/91 RONCO Deere Backhoe/Loader 
t 
P 

nd 
1 54,955 ARS Baghlan 43.20u T347882 Det.K 

2 7/8/88 AMEG Motorcycle V 2 28,838 ARS Baghlan 240 .N7678 
3 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28.838 ARS Baghlan 240 SN 7698 
4 7/17/90 RONCO Concrete Vibrator-Honda 5HP P 2 13.200 ARS Bamyan 366 
5 8/27/90 RONCO Motorcycle, Honda cc125 V 2 -31.400 ARS Bamyan 870 SN 4507 
6 8/27/90 RONCO Motorcycle, Honda cc125 V 2 31.400 ARS Bamyan 870 SN 4520 
7 
8 

2/15/90 
7/17/90 

R 1i.' . 

f.',;l'.TJ 

Pickup, Toyota double cab 
Plato Compactor, Mikasa MVC 

V 
P 

2 
2 

79.000 
28,400 

ARS Bamyan 
ARS Bamyan 

2,160 
786 

AD-621 

9 9/13/89-

1 0 8/29/91 
R, i'CO 

RONCO 

Transit-Theodolite 

Deere Backhoe/Loader 
P 
P 

2 

1 
27,500 

54,955 
ARSBamyan 

ARS Farah 
520 Sent 11/10/90 

43,200 T347741 
11 4/10/90 RONCO Level. Japanese P 2 21,000 ARS Farah 579 SN623492 
1 2 8/27/90 RONCO Motorcycle, Honda cc125 V 2 31.400 ARS Farah 870 SN 4548 
13 8/27/90 RONCO Motorcycle, Honda cc125 V 2 31.400 ARS Farah 870 SN 4538 
1 4 5/11/92 VITA Cement Mixer-half bag P 2 39,800 ARS Ghazni 1,280 (EngAgeCorp) 
15 12/8/88 VITA Level, World P 2 17,400 ARS Ghazni 150 SN611362 
16 7/17/90 RONCO Plate Compactor, Mikasa MVC P 2 28,400 ARS Ghazni 786 
17 5/13/92 VITA Water Pump, Laki Mach. Co. P 1 22,000 ARS Ghazni 704 
1 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Ghazni Andar 240 SN 4272 
1 9 8/1188 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Ghazni Andar 240 SN 4235 

> 20 6120/38 AMEG Tractor, MF240, 50HP P 2 128,000 ARS Ghazni Andar 1,000 
21 6/20/88 AMEG Tractor, MF240, 50HP P 2 128,000 ARS Ghazni Andar 1,000 

, 22 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Ghazni Dehyak 240 SN 4279 
23 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Ghazni Dehyak 240 SN 4208 
24 8/29/91 RONCO Deere Backhoe/Loader P 1 54,955 ARS Helmand 43,200 T348139 
25 1/1/92 DAI Motorcycle, Honda cc125 V 2 31,400 ARS Helmand 1.000 Tr from DAI 



USAID I Afghanistan Agriculture Sector Support Project 

43L)(ARRlVITA) Page No. 2 
Non-Expendable Inventory Date run: 12/20/92 

41? Records Tota! Orig. Cost-12,187.100 AS OF: 20 December 1992 Total Present Value: $1,484,280 

Date 
Acquired Source Description of Equipment 

C 
a 

C 
0 

Original Original 
Cost- Rs Cost - $ 

Location of 
Equipment 

Present 
Value - $ Remarks 

t n 
26 1/1/92 DAI Motorcycle, Honda ccl25 V 

d
2 31.400 ARS Heimand 1,000 Tr from DAI 

27 1/1/92 DAI Motorcycle, Honda cc125 V 2 31,400 ARS Helmand 1.000 Tr from DAI 
28 7/19/90 RONCO Motorcycle. Honda cc125 V 2 31.400 ARS Kabul 870 SN 4535 
29 8/27/90 RONCO Motorcycle, Honda cc125 V 2 31,400 ARS Kabul 870 SN 4536 
30 8/12/91 RONCO Pick-up. Mitsubishi double cab V 1 10,245 ARS Kabul 8.196 PRN 7458 
31 11/26/8 RONCO Tractor, MF 375, bladetrolley P 2 248.500 ARS Kabul Sarobi 4,720 Sent c. 1/25/90 
32 6/20/88 AMEG Tractor. MF240.50HP P 2 128,000 ARS Kabul Sarobi 1,000 
33 7/17/90 RONCO Concrete Vibrator-Honda 5HP P 2 13.200 ARS Kandahar 366 

34 8129/91 RONCO Deere Backhoe/Loader P 1 54,955 ARS Kandahar 43.200 T348414 
35 6/17/90 RONCO Disc Plow P 2 15,000 ARS Kandahar 414 
36 7/24/91 CCSC Hino Truck, 7-ton V 1 528,231 ARS Kandahar. 16.880 PRL 8732 
37 7/23/89 RONCO Motorcycle. Honda V 2 30.400 ARS Kandahar 560 
38 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Kandahar 240 SN 4269 
39 2/15/88 AMG3 Pickup, Toyota double cab V 2 212,000 ARS Kandahar 2,000 PRL-3630 
40 7/17/90 RCNCC Plate Compactor, Mikasa MVC P 2 28,400 ARS Kandahar 786 

41 11/26/8 RONCO Tractor, MF 375, blade,trolley P 2 248,500 ARS Kandahar 4,720 
42 5/13/92 VITA Water Pump, Laki Mach. Co. P 1 22,000 ARS Kandahar 704 

43 8/1/88 AAMEG Motorcycle, Honda ccl25 V 2 28,838 ARS Kandahar Maroof 240 SN 7632 

44 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Kandahar Maroof 240 SN 6757 
45 11/15/8 AMEG Tractor, MF240, 50HP P 2 128,000 ARS KandaharMaroof 0 
46 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Kandahar Panjwai 240 SN 4268 

M 47 8/1/88 AAMEG Motorcycle, Honda ccl 25 V 2 28,838 ARS Kandahar Panjwai 240 SN 4293 
48 3120/89 AMEG Rock Drill model 120, Pioneer P 2 55,000 ARS Kandahar Panjwai 1,000 
49 5/11/92 VITA Cement Mixer-half bag P 1 39,800 ARS Kapisa 1,280 (EngAgeCorp) 
50 7/17/90 - RONCO Concrete Vibrator-Honda 5HP P 2 13,200 ARS Kapisa 366 



USAID I Afghanistan Agriculture Sector Support Project Page No. 3 

. . . . . . .(ARRIVITA) 

Non-Expendable Inventory Date run: 12/20/92 

419 Records Total Orig. Cost-12,187,100 AS OF: 20 December 1992 Total Present Value: $1,484,280 

Date C C Original Original Location of Present 
Acquired Source Description of Equipment a 

t 
0 
n 
d 

Cost - Rs Cost - $ Equipment Value - $ Remarks 

5 1 8/29/91 RONCO Deere Backhoe/Loader P 1 54,955 ARS Kapisa 43.200 T348553 Det.L 

52 8/29/91 RONCO Deere Backhoe/Loader P 1 54.955 ARS Kapisa 43,200 T348554 

53 7/24/91 CC.SC Hino Truck, 7-ton V 1 528,231 ARS Kapisa 16,880 PRL 5724 

54 7/23/89 P.O£NCO Motorcycle, Honda V 2 30,400 ARS Kapisa 560 M. UmarARO 

55 7/19/90 RONCO Motorcycle, Honda cc125 V 2 31,400 ARSKapisa 870 SN 4508 

56 1/1/92 DA; Motorcycle, Honda cc1 25 V 2 31,400 ARS Kapisa 1,000 Tr from DAI 

57 1/1/92 DAI Motorcycle, Honda cc125 V 2 31,400 ARS Kepisa 1,000 Tr from DAI 

58 2/15/88 AMEG Pickup, Toyota double cab V 2 212,000 ARS Kapisa 2,000 AD-620 

59 10/17/9 RONCO Plate Compactor, Mikasa MVC F_ 2 28,400 ARS Kapisa 786 

60 9/13/89 RONCO Theodolite, Pentax P 2 71.500 ARS Kapisa 1,360 SN634566 

61 5/13/92 VITA Water Pump, Laki Mach. Co. P 1 22,000 ARS Kapisa 704 

62 5!13/92 VITA Water Pump. Laki Mach. Co. P 1 22.000 ARS Kapisa 704 

63 11/17/9 RONCO Cement Mixer-double bag-PECO P 2 139,300 ARS Konar 3,852 

64 6/26/90 RONCO Compressor Airman PDS90 P 2 378,000 ARS Konar 10,452 With Jackhammer 

65 7117/90 RONCO Concrete Vibrator-Honda 5HP P 2 13,200 ARS Konar 366 

66 8/29/91 RONCO Deere Backhoe/Loader P 3 54,955 ARS Konar 43,200 T348140 

67 7/29/9. RONCO Deere Tracked Front Loader P 1 64,573 ARS Konar 51,200 GA776980 

68 6/17/90 RONCO Farm Trolley for MF375 P 2 24,000 ARS Konar 663 

69 6/17/90 RONCO Farm Trolley for MF375 P 2 24,000 ARS Konar 663 

> 70 9/9/91 RONCO Ford Truck, Heavy Duty, F-800 V 1 58,726 ARS Konar 46,800 Eng.E9HN600756 

71 2/15/90 VITA Grinder, Diesel eng. 26HP P 2 98,000 ARS Konar 2,670 Sent 3/15/90 

X 72 7/24/91 - CCSC Hino Truck, 7-ton V 1 528,231 ARS Konar 16,880 PRL 9232 

73 2/7/88 AMEG Land Cruiser, Short WB V 2 79,000 ARS Konar 760 AD-507 

74 12/19/8 VITA Level, BW26, World P 2 12,500 ARSKonar 100 SN630141 

75 8/27/90 RC !CO Motorcycle, Honda cc125 V 2 31,400 ARS Konar 870 SN 4429 



USAID / Afghanistan Agriculture Sector Support Project 
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Non-Expendable Inventory Date run: 12/20/92 

419 Records Total Org. Cost-42,187,100 AS OF: 20 December 1992 Total Present Value: $1,484,280 

Date C C Original Original Location of Present 
Acquired Source Description of Equipment a 0 Cost - Rs Cost - $ Equipment Value - $ Remarks 

t n 

76 8/27/90 RONCO Motorcycle, Ho-<a cc125 V 
d

2 31,400 ARS Konar 870 SN 4549 

77 7/17/90 RONCO Plate Compactor. t. kasa MV-." P 2 28,400 ARS Konar 786 
78 3/20/89 AMEG Rock Drill model 120. Pioneer P 2 55.000 ARS Konar 1.000 

79 3/20/89 AMEG Rock Dril: model 120, Pioneer P 2 55,000 ARS Konar 1,000 
80 3/20/89 AMEG Rock Dri;l model 120. Pioneer P 2 55,000 ARS Konar 1.000 
81 3/20/89 AMEG Rock Drill model 120. Pioneer P 2 55.000 ARS Konar 1.000 
82 3/20/89 AMEG Rock Drill modpl 120. Pioneer P 2 55,000 ARS Konar 1.000 
83 3/20/89 AMEG Rock Drill rniel 120. Pioneer P 2 55,000 ARS Konar 1.000 
84 3/20/89 AMEG Rock Drill model 120. Pioneer P 2 55.000 ARS Konar 1.000 SN441705 
85 10/29/8 AMEG Rock Drill model 120, Pioneer P 2 55.000 ARS Konar 500 Zabiullah 
86 6/20/90 RONCO Rock Drill model 120. Pionjar P 2 57.500 ARS Konar 1,590 SN451388 
87 Water Pump P 2 ARS Konar ARO 
8a 811/88 ANAEG Motorcycle. Honda cc125 V 2 28,838 ARS Konar Asmar 240 SN 4250 
39 11/26/8 RONCO Tractor. MF 375, blade.trolley P 2 248.500 ARS KonarAsmar 4,720 Sent 1/16/90 
90 11/26/8 RC9NCO Tractor, MF 375, bladetrolley P 2 248.500 ARS Konar Asmar 4.720 Sent 1/16/90 

91 7/17/90 RONCO Concrete Vibrator-Honda 5HP P 2 13,200 ARS Kunduz 366 

92 10/25/8 RONCO Level, Nikon model Axis P 2 11 900 ARS Kunduz 200 

93 8/1/88 AAMEG Motorcycle, Honda ccl 25 V 2 28,838 ARS Kunduz 240 SN 4275 

94 8/1/88 AAMEG Motorcycle, Honda ccl 25 V 2 28,838 ARS Kunduz 240 SN 4207 

95 5/13/92 VITA Water Pump, Laki Mach. Co. P 1 22,000 ARS Kunduz 704 

96 10/17/9 RONCO Cement Mixer-double bag-PECO P 2 139,300 ARS Logar 3.852 
x 97 7/17/90 RONCO Concrete Vibrator-Honda 5HP P 2 13,200 ARS Logar 366 Sent 10/11/90 

98 8/29/91 RONCO Deere Backhoe/Loader P 1 54,955 ARS Logar 43,200 T348415 

99 7/24/91 CCSC Hino Truck, 7-ton V 1 528,231 ARS Logar 16,880 PRL 8929 
100 12/8/88 VITA Level, World P 2 17,400 ARS Logar 150 



USAID I Afghanistan Agriculture Sector Support Project 
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Non-Expendable Inventory Date run: 12/20/92 

419 Records Total Orig. Cost-42,187,100 AS OF: 20 December 1992 Total Present Value: $1.484,280 

Date C C Original Original Location of Present 
Acquired Source Description of Equipment a 0 Cost - Rs Cost - $ Equipment Value - $ Remarks 

t n 

101 7/23/89 RONCO Motorcycle, Honda V 
d 

2 30,400 ARS Logar 560 

102 8/12/91 RONCO Pick-up, Mitsubishi double cab V 1 10,245 ARS Logar 8,196 AD 64-303 

103 7/17/90 R.IJNCO Plate Compactor. Mikasa MVC P 2 28,400 ARS Logar 786 

104 Plough, nine blades P 2 ARS Logar - ARO 

105 Plough, nine blades P 2 ARS Logar ARO 

,06 Plough, two blades P 2 ARS Logar ARO 

107 Plough, two blades P 2 ARS Logar ARO 

108 Plough. two blades P 2 ARS Logar ARO 

109 Trailer, metal P 2 ARS Logar ARO 

110 Trailer, metal P 2 ARS Logar ARO 

111 Trailer, metal P 2 ARS Logar ARO 

11 2 Trailer, metal P 2 ARS Logar ARO 

113 5/11/89 VITA Wheat Reaper EA P 2 16.200 ARS Logar 280 ARO 

1 1 4 5/11/89 VITA Wheat Reaper EA P 2 16,200 ARS Logar 280 ARO 

115 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Logar BarakiBarak 240 SN 4249 

116 8/1/88 AAMEG Motorcycle, Honda ccl 25 V 2 28,838 ARS Logar BarakiBarak 240 SN 4239 

117 5/11/89 RONCO Rock Drill, Pioneer P 2 55,000 ARS Logar BarakiBarak 1,000 Sent 1/14/90 

118 5/11/89 RONCO Rock Drill, Pioneer P 2 55,000 ARS Logar BarakiBarak 1,000 Sent 1/14/90 

119 11/15/8 AMEG Tractor, MF240, 50HP P 2 128,000 ARS Logar BarakiBarak 0 • 

120 11/15/8 AMEG Tractor, MF240, 50HP P 2 128,000 ARS Logar BarakiBarak 0 

121 8/1/88 AAMEG Motorcycle, Honda ccl 25 V 2 28,838 ARS Logar Charkh 240 SN 4253 

0 
~n 

122 11/15/8
123123 11/15/811/15/8 

AMEG 
AMEGAM~EG 

Tractor, MF240. 50HP 
50HPTractor,Tractor, MF240,MF240, 50HP 

P 
PP 

2 
22 

128,000
128,000128,000 

ARS LogarCharkh
CharkhARSARS LogarLogar Charkh 

0 
00 

124 5/11/92 VITA Cement Mixer-half bag P 1 39,800 ARS Nangarhar 1,280 (EngAgeCorp) 

125 8/29191 RC.r."N) Deere Backhoe/Loader P 1 54,955 ARS Nangarhar 43,200 T348883 
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Non-Expendlable Inventory Date run: 12/20/92 

419 Records Total Orig. Cost-2,187,100 AS OF: 20 December 1992 Total Present Value: $1,484,280 

Date 
Acquired Source Description of Equipment 

C 
a 

C 
0 

Original 
Cost - Rs 

Original 
Cost - $ 

Location of 
Equipment 

Present 
Value - $ Remarks 

t n 
126 7/24/91 CCSC Hino Truck, 7-ton V d1 528,231 ARS Nangarhar 16,880 PRL 8624 
127 1/1/92 DAI Motorcycle, Honda cc;25 V 2 31,400 ARS Nangarhar 1.000 Tr from DAI 
128 1/1/92 DAI Motorcycle, Honda ccl25 V 2 31,400 ARS Nangarhar 1,000 Tr from DAI 
129 1/1/92 

130 10/17/9 

DAI 

RONCO 

Motorcycle, Honda cc125 
Plate Compactor, Mikasa MVC 

V 

P 

2 

2 

31,400 

28,400 
ARS Nangarhar 

ARS Nangarhar 
1,000 

786 

Tr from DAI 

131 5/13/92 VITA Water Pump, Laki Mach. Co. P 1 22,000 ARS Nangarhar 704 
132 5/11/92 

133 8/29/91 

VITA 

RONCO 

Cement Mixer-half bag 

Deere Backhoe/Loader 
P 

P 

1 

1 

39,800 

54,955 

ARS Pakteka 

ARS Pakteka 

1,280. (EngAgeCorp) 

43,200 T347742 
134 8/29/91 RONCO Deere Backhoe/Loader P 1 54,955 ARS Pakleka 43.200 T348882 
135 7/24/91 

136 12/19/8 

CCSC 

VITA 

. lino Truck, 7-ton 

Level, BW26, World 
V 

P 

1 

2 

528.231 

12,500 
ARS Pakteka 

ARS Pakteka 
16,880 

100 

PRL 8736 

137 8/27/90 RONCO Motorcycle, Honda cc125 V 2 31,400 ARS Pakteka 870 SN 4531 
138 8/27/90 RONCO Motorcycle. Honda cc125 V 2 31.400 ARS Pakteka 870 SN 4540 
139 8/12/91 RNOIW0 Pick-up, Mitsubishi double cab V 1 10,245 ARS Pakteka 8.196 PRN 7454 
140 9/14/87 V:'A Wheat Thresher, 16HP Diesel Eng P 2 25.650 ARS Pakteka 0 
141 !14/87 VITA Wheat Thresher, 16HP Diesel Eng P 2 25,650 ARS Pakteka 0 
142 5/13/92 VITA Water Pump, Laki Mach. Co. P 1 22,000 ARS Pakleka 704 
143 9/14/87 VITA Wheat Thresher, 16HP Diese! Eng P 2 25,650 ARS Pakteka 0 
144 11/15/8 AMEG Tractor, MF240, 50HP P 2 128,000 ARS Paklika Wazakhwa 0 
145 10/17/9 RONCO Cement Mixer-double bag-PECO P 2 139,300 ARS Paktya 3,852 
146 7117/90 RONCO Concrete Vibrator-Honda 5HP P 2 13,200 ARS Paktya 366 

M 147 8/29/91 RONCO Deere Backhoe/Loader P 1 54,955 ARS Paktya 43,200 T347740 
'.' 148 7/29/91 RONCO Deere Wheeled Front Loader P 1 56,168 ARS Paktya 44,800 JAK 0018979 

149 6/17/90 

150 9/9/91 
RONCO 

RONCO 
Disc Plow 

Ford Truck, Heavy Duty, F-800 
P 

V 

2 

1 

15,000 

58,726 
ARS Paktya 

ARS Paktya 
414 

46,800 Eng.UZ090610E9 



USAID / Afghanistan Agriculture Sector Support Project Page No. 7 

(ARR/VITA) 

Non-Expendable Inventory Date run: 12/20/92 

419 Records Totlni Orig. Cost-S2,187,100 AS OF: 20 December 1992 Total Present Value: $1,484.280 

Date C C Original Original Location of Present 
Acquired 

151 7/19/90 

Source 

RONCO 

Description of Equipment 

Motorcycle, Honda -125 

a 
t 
V 

0 
n 
d

2 

Cost - Rs 

31.400 

Cost - $ Equipment 

ARS Paktya 

Value - $ Remarks 

870 SN 4528 

152 8/27/90 RONCO Motorcycle, Honda c 125 V 2 31,400 ARS Paktya 870 SN 4519 
153 8/27/90 RON O Motorcycle, Honda cc125 V 2 31,400 ARS Paktya 870 SN 4598 
154 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARS Paktya 240 SN 4287 
155 8/12/91 RONCO Pick-up, Mitsubishi double cab V 1 10,245 ARS Paktya 8.196 PRN 7453 
156 7/17/90 RONCO Plate Compactor, Mikasa MVC P 2 28,400 ARS Paktya 786 
157 Rock Drill P 2 ARS Paktya ARO 
158 3/20/89 AMEG Rock Drill model 120, Pioneer P 2 55,000 ARS Paktya Lakhri 1,000 
159 3/20/89 AMEG Rock Drill model 120, Pioneer P 2 55,000 ARS Paktya Lakhri 1,000 
160 6/20/88 AMEG Tractor, MF240, 50HP P 2 128,000 ARS Paktya Lakri 1,000 
161 11/26/8 RONCO Tractor, MF 375, blade,trolley P 2 248,500 ARS Paktya Zurmat 4,720 Sent 2/11/90 
162 7/17/90 RONCO Concrete Vibrator-Honda 5HP P 2 13,200 ARS Parwan 366 
163 8/29/91 RONCO Deere Backhoe/Loader P 1 54,955 ARS Parwan 43,200 T348273 Det.L 
164 7/23/89 RONCO Motorcycle, Honda V 2 30,400 ARS Parwan 560 Sent 1/14/90 
165 7/23/89 RONCO Motorcycle, Honda V 2 30,400 ARS Parwan 560 Sent 1/14/90 

166 8/27/90 RONCO Motorcycle, Honda cc125 V 2 31,400 ARS Parwan 870 SN 4509 

167 8/27/90 RONCO Motorcycle, Honda cc125 V 2 31,400 ARS Parwan 870 SN 4542 

168 8/12/91 RONCO Pick-up, Mitsubishi double cab V 1 10,245 ARS Parwan 8,196 AD 64-305 Det.. 

169 7/17/90 RONCO Plate Compactor, Mikasa MVC P 2 28,400 ARS Parwan 786 

170 5/11/89 RONCO Rock Drill, Pioneer P 2 55,000 ARS Parwan 1,000 Sent 10/1/90 

X 
171 5/11/89
1a172 11/26/8 

RONCO 
-RONCO 

Rock Drill, Pioneer 
Tractor, MF 375, blade,trolley 

P 
P 

2 
2 

55,000 
248,500 

ARS Parwan 
ARS Parwan 

1,000 

4,720 

Sent 1/2/90 

1 73 9/13/89 RONCO Transit-Theodolite P 2 27,500 ARS Parwan 520 ARO says Level 

174 7/17/90 RONCO Concrete Vibrator-Honda 5HP P 2 13,200 ARS Takhar 366 

175 8/29/91 RO?,i.. Deere Backhoe/Loader P 1 54,955 ARS Takhar 43,200 T348022-Det.K 



USAID I Afghanistan Agriculture Sector Support Project 
(ARR/VITA) 

Page !o. 8 

Non-Expendable Inventory Date run: 12/20/92 
•119 Records Total Orig. Cost-42,187,100 1992AS OF: 20 December Total Present Value: $1,484,280 

Date C C Original Original Location ofAcquired Source Description of Equipment a a PresentCost - Rs Cost - $ Equipment Value - $ Remarks 
176 10/19/8 VITA 

t n
Level, Automatic dP 2 18.000 ARS Takhar 150177 1/1/92 DAI Motorcycle, Honda ccl25 V 2 31.400 ARSTakhar 1,000 TrfromDAI178 1/1/92- DAI Motorcycle, Honda cc125 V 2 31,400 ARS Takhar 1.000 Tr from DAI179 3/20/89 AMEG Rock Drill model 120 Pioneer P 2 55,000 ARS Takhar 1,000180 3/20/89 AMEG Rock Drill model 120 Pioneer P 2 55,000 ARS Takhar 1,000181 3/20/89 AMEG Rock Drill model 120, Pioneer P 2 55,000 ARS Takhar 1,000182 3/20/89 AMEG Rock Drill model 120, Pioneer P 2 55,000 ARS Takhar 1,000183 6120/90 RONCO Rock Drill model 120, Pionjar P 2 57,500 ARS Takhar 1,590184 6/20190 RONCO Rock Drill model 120, Pionjar P 2 57.500 ARS Takhar 1.590185 9/13/89 RCNCO Theodolite, Pentax P 2 71,500 ARS Takhar 1,360186 5/11/92 VITA Cement Mixer-half bag P 1 39,800 ARS Wardak 1,280 (EngAgeCorp)187 6/17/90 RONCO Farm Trolley for MF375 P 2 24,000 ARSWardak 663188 4/17/90 RONCO Front Blade for MF375 P 2 10,875 ARS Wardak


189 12/8/88 VITA Level, World 
300
 

P 2 17,400 ARS Wardak 150190 7/23/89 RONCO Motorcycle, Honda V 2 30,400 ARS Wardak 560191 7/23/89 RONCO Motorcycle, Honda V 2 30,400 ARS Wardak 560192 7/19/90 RONCO Motorcycle, Honda cc125 V 2 31,400 ARSWardak 870 SN 4546193 8/12/91 RONCO Pick-up, Mitsubishi double cab V 1 10,245 ARS Wardak 8,196 PRN 7431194 7/17/90 RONCO Plate Compactor, Mikasa MVC P 2 28,400 ARS Wardak 786
S195 3/20/89 AMEG Rock Drill model 120, Pioneer P 2 55,000 ARS Wardak 1,000M 196 11/26/8 RONCO Tractor, MF 375, blade,trolley P 2 248,500 ARS Wardak 4,720 Sent 8/21/90171 197 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 2'3,838 ARS Wardak Chak 240 SN 4215S 198 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARSWardakChak 240 SN 4255199 8/1/88 AAMEG Motorcycle, Honda cc125 V 2 28,838 ARSWardakChak 240 SN 4264200 8/1/88 AAMEG Motorcycle, Honda cc12520 / / 8 A MG Mt r yle V 2 28,838o d c 2 88 8 ARS WardakChakRNr a ~ a 240 SN 42444 N4 4 



USAID / Afghanistan Agriculture Sector Support Project
(ARR/VITA) 

Page No. 9 
Non-Expendable Inventory 

Date run: 12/20/92419 Records Total Orig. Cost-42,187,100 AS OF: 20 December 1992 Total Present Value: $1,484,280 
Data 

C C OriginalAcquired Source Description of Equipment Original Location of Presenta 0 Cost - Rs Cost- $ Equipment Value - $ Remarks 
t dn
201 6/26/90 Rnwco Compressorirman PDS90
202 7/17/90 ".ONCO P 2 378,000Plate Compactor, Mikasa MVC ARSW Jariz Road 10.452P 2 28.400 With Jackhammer 

203 6/20/90 RONCC ARSW Jalriz Road 786Rock Drill model 120, Pionjar P 2 57,500 ARSW Jalriz Road204 6/20/90 RONCO 1,590Rock Drill model 120, Pionjar P 2 57,500 ARSW Jariz Road205 6/12/88 AMEG 1.590Tractor Trolley P 2 31.500 ARSWJaiz Road206 8/25/89 240VITA Generator, diesel 0 2 12,700
207 12/19/8 VITA Bahrami residence 200Level, BW26, World P 2 12,500 Eng. Ajmal (ACLU)208 10/25/8 100 Loan??RONCO Level, Nikon model Axis P 2 11.900 Eng. Hamid209 9/13/89 RONCO 200Theodolite, Pentax P 2 71,500 Eng. KabirSamadi210 3/20/89 AMEG 1,360Rock Drill model 120, Pioneer P 2 55,000 HCRFS211 3/20/89 AMEG 1,000Rock Drill rmodel 120, Pioneer P 2 55,000 HCRFS212 8/1/88 AAMEG Motorcycle, Honda cc125 1.000V 2 28,838 Kh. Samiullah213 8/1/88 AAMEG 240 SN 4292Motorcycle, Honda cc125 V 2 28,838 Oari Hamidullah214 5/20/90 RONCO 240 SN 4295Fax machine-Canon 270 0 2 1,952 Quetta215 5/15/88 AMEG Land Cruiser, LongWB 1,171

V 2 184,000 Quetta216 10/25/8 RONCO Level, Nikon model Axis 1,700 AD-511
P 2 11,900 Quetta217 8/1/88 AAMEG Motorcycle, Honda cc125 200
V 2 28,838 Quetta218 8/12/91 240RONCO Pick-up, Mitsubishi double cab SN 4273
V 1 10,245 Quetta219 10/23/8 AMEG 8,196 PRN 7435Tractor Trolley for MF 240 P 2 31,500 Quetta> 220 10/23/8 AMEG Tractor Trolley for MF 240 600 
p 2 31,500 Quetta 600

221 9/19/89 AiD 
 Air Conditioner 0 2 533 V-1
X 222 9/19/89 A;D 200Air Conditionerrri 223 9/19/89 0 2A lID Air Conditioner 533 V-10 2 200533 V-1
224 9/19/89 A;D 200Air Conditioner 0 533
225 9/19/89 AID 
2 V-1 200Air Conditioner 0 2 533 V-1 200 
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419 Records Total Orig. Cost-42,187,100 

Non-Expendable Inventory 

AS OF: 20 December 1992 Total Present 

Date 

Value: 

run: 12/20/92 

$1,484,280 

o 

Date 
Acquired 

226 1/19/89227 g119/89 

228 8/25/89 

229 11/13/8 

230 11/13/8 
231 7/3/88 

232 12/8/91 

233 12/8/91 

234 10/29/8 

235 10/29/8 

23G 10/29/8 

237 10/29/8 
238 7/22/90 

239 7/22/90 

240 10/19/8 

241 8/10/92 

242 8/10/92 

243 8/10/92 

244 8/10/92 

245 8/10/92 

246 8/10/92 

247 8/10/92 

248 8/10/92 

249 8/10/92 

250 8/10/92 

Source 

AIDAID 

VITA 

AMEG 

AMEG 

AID 

VITA 

VITA 

RONGO 

RONCO 

RONCO 

RONCC 

RONCO 

RONCO 

RONCO 

VITA 

VITA 

VITA 

VITA 

VITA 

VITA 

VITA 

VITA 

VITA 

VITA 

Description of Equipment 

Air ConditionerAir Conditioner 

Air Conditioner, National 

Computer, IBM PS/2 

Computer, IBM PS/2 
Computer. IBM XT 

Computer, Toshiba 1200 Portable 
Computer, Toshiba 1200 Portable 
Computer, Zenith Portable 

Computer, Zenith Portable 

Computer. Zenith Portable 

Computer. Zenith Portable 
Computer-Epson Equity 386 
Computer-Macintosh lIcx 

Fax machine. Canon 
GPS Magellan 5000 

GPS Magellan 5000 
GPS Magellan 5000 

GPS Magellan 5000 

GPS Magellan 5000 
GPS Magellan 5000 

GPS Magellan 5000 

GPS Magellan 5000 

GPS Magellan 5000 

GPS Magellan 5000 

C 
a 

t 

00 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

C 
0 

nd 

22 

2 

1 

1 

2 

1 

1 

1 

1 

1 

1 
1 

1 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Original Original 
Cost - Rs Cost - $ 

533533 

12,700 

1,550 

1,550 

1,550 

1,700 

1,700 

2.834 

2,834 

2,834 

2.834 

3,350 

7,000 

48,000 

1.200 

1,200 

1.200 

1.200 

1,200 

1,200 

1,200 

1.200 

1,200 

1.200 

Location of 
Equipment 

V-1V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-i 

V-i 

V-i 

V-1 

V-1 

V-1 

V-i 

V-i 

V-1 

V-1 

V-1 

V-i 

V-1 

V-1 

V-1 

V-1 

V-1 

Present 
Value - $ Remarks 

200200 

240 

600 COP 

600 Sec. 

300 

1,360 

1.360 

1,120 

1.120 

1,120 

1.120 

2.010 Main Office 

4,200 DCOP 

880 

960 SN 1A010809 (V1) 

960 SN 1A010807 (V2) 
960 SN 1A010613 (V3) 

960 SN lA010617 (V4) 

960 SN 1A010489 (V5) 
960 SN lA010635 (V6) 

960 SN 1A010722 (V7) 
960 SN 1A010730 (V8) 

960 SN 1A010637 (V9) 

960 SN1A010833(V19) 



419 Records Total Orlg. 

USAID 

Cost-42,187,100 

/ Afghanistan Agriculture Sector Support 
(ARR/VITA) 

Non-Expendable Inventory 

AS OF: 20 December 1992 

Project 

Total Present 

Date 

Value: 

Page No. 1 1 

run: 12/20/92 

$1,484,280 

DateAcquired Scurce Description of Equipment C 
at 

C
0 

n 
Original

Cost - Rs 
Original
Cost - $ 

Location of
Equipment Present 

Value - $ Remarks 

lb 

251 7/1/90 
252 9/24/87 

253 7114190 

254 11/13/8 

25S 11/13/8 

256 11/13/8 
257 12/8/91 

258 12/8/91 

259 8/8/90 

260 8/8/90 
261 7/22/90 

262 12/23/9 
263 12/23/9 

264 12/23/9 

265 12/23/9 

266 12/23/9 

267 12/23/9 

268 12/23/9 

269 9/19/89 

270 10/27/8 

271 4/15/88 
272 4/15/88273 6/26/90 

274 11/21/8 

275 9/19/89 

PON~CO 
AID 

RONCO 

AMEG 

AMEG 

AMEG 

VITA 

VITA 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

.ONCO 

Al, 

VITA 

AMAEG 
AMEGRONCO 

AID 

AID 

Overhead Projecto-21mo A290 
Photocopier Nashua 4550Z 
Photocopi3.-Xerox 5026 
Printer, Epson F X 1050 

Printer, Epson FX 1050 
Printer, IBM ProWriter 
Printer-Diconix 150 
Printer-Diconix 150 
Printer-Diconix 150 P 
Priiter-Diconix 150 P 
Pinter-Qume Crystal Print 
Radio, mobile HF, for vehicles 
Radio, mobile HF, for vehicles 
Radio, mobile HF, for vehicles 
Radio, mobile HF, for vehicles 
Radio, mobile HF. for vehicles 
Radio, mobile HF, for vehicles 
Radio, mobile HF, for vehicles 
Refrigerator, Amana 

Swithboard EPABX DCX24 

ToyotaCarollaSta. Wagon 
Toyota Corolla Sta. WagonTV-Sony KV1982M7 

Typewriter, IBM CorrSelectric 
Typewriter, IBM Super Selectric 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

P 

P 

P 

P 

P 

P 

P 

0 

0 

V 
V
0 

0 

0 

d 
2 
2 

2 

2 

2 

2 

1 

1 

1 

1 

2 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 
2
1 

2 

2 

12,000 
71,383 

12,500 

12,500 

67,000 

128,000 
128,000

17,500 

17,000 

18,400 

6,000 

600 

600 

600 

729 

729 

3,000 

7,975 

7,975 

7,975 

7,975 

7,975 

7,975 

7,975 

669 

V-1 
V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-1 

V-i 

V-1 

V-1 
V-1 
V-1 

V-1 

V-1 

330 Main Office 
0 

3,600 Main Office 
200 COP 

200 Sec. 

200 

400 Portable 

400 Portable 

437 Portable 

437 Portable 

1,800 OCOP 
4,740 AD64-542 
4,740 PRL-3631 

4,740 AD64-623 

4,740 AD64-622 

4,740 LandCruiser, swb 
4,740 Pickup 

4,740 Pickup 

240 

600 Telephones 

1,200 AD-5421,200 PRL-3631 
480 TDY House 

0 

360 



USAID / Afghanistan Agriculture Sector 
(ARR/VITA) 

Support Project 

Page No. 1 2 

419 Records Total Orig. Cost-42,187,100 

Non-Expendable Inventory 

AS OF: 20 December 1992 Total Present 

Date 

Value: 

run: 12/20/92 

$1,484,280 
Date 

Acquired Source Description of Equipment 
C 
a 

C 
o 

Original 
Cost - Rs 

Original 
Cost - $ 

Location of 
Equipment 

Present 
Value - $ Remarks 

276 8/22/89 VITA Typewriter, OlivettiA98 t0 n2 14,950 V-i 240 

1 

277 11/13/8 
278 2/1/88 
279 6/26/90 
280 10/7/91 

281 9/19/89 

282 9/19/89 
283 9/19/89 

284 9/19/89 

285 9/19/89 

286 11/13/8 

287 11/13/8 
288 7/22/90 
289 7/22/90 

290 9/28/89 

291 10/28/8 

292 9/14/87 

293 9/14/87 

294 7/14/88 

295 7/14/90 

296 11/13/8 

297 11/13/8 

298 9/19/89 

299 6/22/87 
300 10/28/8 

AMEG 

EGS Ltd 
RONCO 

VITA 

AID 

Al) 
A!D 

AID 

AID 

AMEG 

AMEG 
RONCO 

RONCO 

VITA 

VITA 

VITA 

VITA 

VITA 

RONCO 

AMEG 

AMEG 

AID 

VITA 
AMEG 

U.P.S. Emerson 800 
U.P.S., Emerson AP100 
VCR-National G-500 
VCR-Phillips PalSecam 

Air Conditioner 

Air Conditioner 
Air Conditioner 

Air Conditioner 

Air Conditioner 

Computer, IBM PS/2-30 
Computer, IBM XT 
Computer-Epson Equity 386 
Computer-Macintosh Ilcx 
Level, Automatic 

Level, automatic 

Level. World SM1 
Level, World SM1 

Photocopier, Xerox 1038Z 
Photocopier-Xerox 1012 

Printer, Epson FX 1050 
Printer, Epson FX 286 
Refrigerator, Amana 

Rock Drill 
Rock Drill MA 120 

0 

0 
0 

0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

P 

P 

P 

P 

0 

0 

0 

0 

0 

P 
P 

2 

2 

1 

1 

2 

2 

2 

2 

2 

1 

2 
1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 
2 

15.600 

37.000 
18,000 

10,900 

18,450 

15,000 

9,950 

9.950 

49,748 

32.000 
20,000 

533 

533 

533 

533 

533 

1,550 

1,550 
3,350 

7,000 

3,335 

600 

600 

669 

V-1 

V-1 
V-1 

V-1 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 
V-2 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 

V-2 
V-2 

280 

300 
498 TDY House 
348 TDY House 

200 

200 

200 

200 

200 

600 

600 
2,010 Computer Centre 
4,200 Computer Centre 

350 Rural Works 

0 Rural Works 

0 RuralWorks 

0 RuralWorks 

600 

1,380 Field Coordination 

200 

200 

240 

0 
0 



USAID / Afghanistan Agriculture Sector(ARR/VITA) Support Project 
Page No. 13 

419 Records Totol Orig. Cost-42,187,100 

Non-Expendable Inventory 

AS OF: 20 December 1992 Total Present 

Date 

Value: 

run: 12/20/92 

$1,484,280 

r= 

r 

Date 
Acquired 

301 9/19/89 

302 9/19/89 

303 9/24/87 

304 5/22/89 

305 9/19/89 

306 9/19/89 

307 9/19/89 

308 9/19/89 

309 9/19/89 
31 a 9/19/89 

311 12/19/8 

312 12/19/8 

313 10/25/8 

314 10/25/8 

315 2/16/89 
316 12/23/9 

317 9/19/89 

318 12/19/8 

319 8/17/88 

320 8/17/88 

321 9/19/89 

322 9/19/89 

323 8/28/87 

324 7/14/88 
325 6/26/90 

Source 

AID 

AID 

VITA 

VITA 

AID 

AID 

AID 

AID 

AID 

AID 

VITA 

VITA 

RONCO 

RONCO 

VITA 

RONCO 

;Al1C 

VITA 

A;D 

AID 

AID 

AID 

VITA 

VITA 
RONCO 

Description of Equipment 

Typewriter, IBM Super Selectric 

Typewriter, IBM Super Selectric 
Typewriter, Persian, manual 

U.P.S. model US2040 

Air Conditioner 

Air Conditioner 

Air Conditioner 

Air Conditioner 

Air Conditioner 

Air Conditioner 

Level, BW26, World 
Level, BW26. World 
Level, Nikon model Axis 
Level, Nikon modei Axis 

Photocopier Xerox model 1012RE 
Radio, mobile HF, for base station 

Refrigerator, Amana 

Transit, B03, w. stand 
Typewriter, IBM 

Typewriter, IBM 

Typewriter, IBM Super Seleclric 

Typewriter, IBM Super Selectric 
Typewriter: Olivetti, manual 

U.P.S.- 800 RT 
Video Camera-Nartional M1OEN 

C 
& 

t 
0 

0 

0 

0 

O 

a 

0 

0 

0 

0 

P 

P 

P 

P 

0 

P 

0 

P 

0 

0 

0 

0 

0 

0 
P 

C 
0 

nd 
2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Original 
Cost - Rs 

18.400 

18.400 

13,000 

15,600 

12,500 

12,500 

11,900 

11,900 

20.800 

19,560 

19,560 

18,400 

19,400 

10,000 

15,600 

30,000 

Original 
Cost - $ 

533 

533 

533 

533 

533 

533 

1,936 

7,975 

669 

Location of 
Equipment 

V-2 

V-2 

V-2 

V-2 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

V-3 

Present 
Value - $ Remarks 

360 

340 

0 

280 

200 

200 

200 

200 

200 

200 

100 Survey 

100 Survey 

200 Survey 

200 Survey 

760 

4,740 Transport Office 

240 

180 

180 

180 

360 

360 

0 

140 

18,000 Publication Sec. 



USAID / Afghanistan Agriculture Sector Support Project 
(ARR/VITA) 

Page No. 1

419 Records Total Orig. Cost-42,187,100 

Non-Expendable Inventory 

AS OF: 20 December 1992 Total Present 

Date run: 12/20/92 

Value: $1,484,280 
Date 

Acquired 

326 9/19/89 

327 9/1989
328 9/13/89 

329 9/13/89 

330 9/13/89 

Source 

AID 

AID
AID 

AID 

AID 

Description of Equipment 

Air Conditioner 

Air Condiioner
Air Conditioner Amana 

Air Conditioner. Amana 
Air Co;nditioner, Amana 

C 
a 

t0 

0 
0 

0 

0 

C 
0 

nd2 

2 
2 

2 

2 

Original 
Cost - Rs 

Original 
Cost - $ 

533 

533 
533 

533 

533 

Location of 
Equipment 

V-4 

V-4 
V-4 

V-4 

V-4 

Present 
Value - $ 

20U 

200 
200 

200 

200 

Remarks 

rp 

N350 

331 7/14/08 
332 9/9/90 

333 9/g/90 

334 9/9/90 

335 8/25/87 
336 10/14/9 

337 7/14/88 
338 7/22/90 

339 11/12/9 

340 9/19/89 
341 9/19/89 
342 9/19/89
343 9/19/89 
344 9/19/89 
4491/9 

345 9/19/89 
346 10/10/9 

347 10/10/9 
348 10/10/9
348 10/10/9 

349 10/10/9 

10/10/9 

V'ITA 

VITA 

VITA 

VITA 

VITA 
RONCO 

VITA 
RONCO 

VITA 

AID 

AID 
AID
AID 
AID 
AD 

AID 

RONCO 

RONCO 
RONCO 
RONCO 

RO.,NGO 

R..",CO 

Computer, IBM XT 
Drafting Machine, Pentax VA 
Drafting Machine, Pentax VA 
Drafting Machine, Pentax VA 

Generator, petrol engine 
Photocopier-Xerox 5026 

Printer, Epson FX 286 
Printer-HP Deskwriter 

Printing Machine, ammonia diazo 
Refrigerator, Amana 
Typewriter. IBM Super Selectric 
Air Conditioner
Air Conditioner 
Air Conditioner 
ArCniinro 

Air Conditioner 

Level.AutomaticWorld 

Level, Automatic World 
Level Automatic World 
Level, Automatic World 

Level, Automatic World 

Level, Automatic World 

0 

P 

P 

P 

0 
0 

0 
0 
P 

0 
0 
0
O 
0 

0 
P 

P 
P 
P 

P 

P 

2 

2 

2 

2 

2 
2 

2 
1 

2 

2 

2 
2
2 

2 
2533 

2 

2 

2 
2 
2 

2 

2 

23,275 

23,275 

23,275 

38,000 

47,500 

18,400 

21,000 

21,000
21,000 

21,000 

21,000 

21,000 

1,550 

6.000 

600 
1,000 

669 

533
533 

533 

535 

V-4 

V-4 

V-4 

V-4 

V-4 
V-4 

V-4 
V-4 

V-4 

V-4 

V-4 
V-5
V-5 

V-s 
V-s 

V-s 
V-5 

V-5V-s 

V-5 

V-5 

V-5 

300 Finance 
582 SN VA00328092 

582 SN VA00328068 

582 SN VA00328094 

0 
3.600 Finance 

100 
600 Design Section 

1.140 For blue prints 
240 

360 
200
200 

200 
200 

200 
579 withtripod 

withtripod579579 with tripod 

579 with tripod 

579 with tripod 

579 with tripod 



USAID I Afghanistan Agriculture Sector Support Project
(ARR/VITA) 

Page No.1 E 

Non-Expendable Inventory Date run: 12/20!?: 
419 Records rota! Orig. Cost-2,187,100 AS OF: 20 December 1992 Total Present Value: $1,484,280 

Date 
Acquired Source Description of Equipment 

C 
a 

C 
0 

Original
Cost - Rs 

Original
Cost - $ 

Location of 
Equipment 

Present 
Value - $ Remarks 

t n 
351 10/10/9 
352 7/14/90 

353 9/19/89 

RONCO 
RONCO 

AID 

Level, Automatic World 
Photocopier-Xerox 1012 

Refrigerator, Amana 

P 
0 

0 

d2 
2 

2 

21,000 
49,748 

669 

V-5 
V-5 

V-5 

579 
1.380 

240 

with tripod 
Design Section 

354 9/13189 
355 9/13/89 
356 9/13/89 

RONCO 
RONCO 
RONCO 

Theodolite. Pentax 
Theodolite, Pentax 
Transit-Theodolite 

P 
P 
P 

2 
2 
2 

71.500 
71,500 
27,500 

V-5 
V-5 
V-5 

1,360 
1.360 

520 
357 9/13/89 
358 5/11/92 
359 5/11/92 
360 7/17/90 
361 8/29/91 
362 8/29/91 
363 6/17/90 

RONCO 
VITA 
VITA 
RONCO 
RONCO 
RONCO 
RONCO 

Transit-Theodolite 
Cement Mixer-half bag 
Cement Mixer-half bag 
Concrete Vibrator-Honda 5HP 
Deere Backhoe/Loader 
Deere Backhoe/Loader 
Disc Plow 

P 
P 
P 
P 
P 
P 
P 

2 
1 
1 
2 
1 
1 
2 

27,500 
39.800 
39,800 
13.200 

15,000 

54,955 
54.955 

V-5 
YARD 
YARD 
YARD 
YARD 
YARD 
YARD 

520 
1.280 
1.280 

366 
43,200 
43,200 

414 

(EngAgeCorp) 
(EngAgeCorp) 

T347883 
T348274 

364 6/17/90 ROJCO Disc Plow P 2 15.000 YARD 414 
365 6/17/90 
366 6/17/90 

RON -O 
PONCO 

Farm Trolley for MF375 
Farm Trolley for MF375 

P 
P 

2 
2 

24.000 
24,000 

YARD 
YARD 

663 
663 

367 6/17/90 RONCO Farm Trolley for MF375 P 2 24,000 YARD 663 
368 4/17/90 RONCO Front Blade for MF375 P 2 10,875 YARD 300 
369 4/17/90 RONCO Front Blade for MF375 P 2 10,875 YARD 300 
370 4/17/90 RONCO Front Blade for MF375 P 2 10,875 YARD 300 

(: 

ni 

371 4/17/90 
372 4/17/90 

RONCO 
RONCO 

Front Blade for MF375 
Front Blade for MF375 

P 
P 

2 
2 

10,875 
10,875 

YARD 
YARD 

300 
-300 

373 6/17/90 RONCO Front Blade for MF375 P 2 24,000 YARD 663 
374 6/17/90 
375 6/17/90 

RONCO 
RONCO 

Front Blade for MF375 
Front Blade for MF375 

P 
P 

2 
2 

24,000 
24.000 

YARD 
YARD 

663 
663 



USAID I Afghanistan Agriculture Sector Support Project 
(ARRIVITA) 

Page No. 16 

419 Records Total Orig. Cost-42,187.100 

Non-Expendable Inventory 

AS OF: 20 December 1992 Total Present 

Date run: 12/20/92 

Value: $1,484,280 

O' 

Date 
Acquired 

376 6/17/90 

377 6/17/90 

378 7/24/91 

379 7/24/91 

380 7/24/91 
381 7/24/191 

382 2/15/90 

383 2/15/90 

384 2/7/88 
38S 2/7/88 

386 8/27/90 

387 8/27/90388 8/27/90 

389 2/16/89 

390 8/12/91 
391 8112/91 

392 2/15/90 

393 7/17/90 

394 10/17/9 

395 10/17/9 

396 10/17/9 

397 10/17/9 
398 10/17/9 

399 10/17/9 
400 10/17/9 

Source 

RONCO 

RONCO 

CCSC 

CCSC 

CCSC 

CCSC 

RONCO 

RONCO 

AMEG 

AMEG 

RONCO 

RONCORONCO 

VITA 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 

RONCO 
RONCO 

RONCO 
RONCO 

Description of Equipment 

Front Blade for MF375 
Front Blade for MF375 
Hino Truck. 7-ton 
Hino Truck, 7-ton 

Hino Truck, 7-ton 
Hind Truck, 7-on 

Land Cruiser, LongWB 

Land Cruiser, Long WB 
Land Cruiser, Short WB 
Land Cruiser, Short WB 
Motorcycle. Honda cc125 
Motorcycle, Honda cc125Motorcycle. Honda cc1 25 

PhotocopierXerox Model 1012RE 
Pick-up, Mitsubishi double cab 
Pick-up, Mitsubishi double cab 
Pickup, Toyota double cab 

Plate Compactor, Mikasa MVC 
Plate Compactor, Mikasa MVC 
Plate Compactor, Mikasa MVC 

PlateCompactor,MikasaMVC 

Plate Compactor, Mikasa MVC 
Plate Compactor, Mikasa MVC 

Plate Compactor, Mikasa MVC 
Plate Compactor, Mikasa MVC 

C 
a 
t 

P 

P 

V 

V 

V 

V 

V 

V 

V 

V 

V 

VV 

0 

V 
V 

V 

P 

P 

P 

P 

P 
P 

P 

P 

C 
0 

n3r 

2 

2 

1 

1 

1 

1 

2 

2 

2 

2 

2 

22 

2 

1 

1 

2 

2 

2 

2 

2 

2 
2 

2 
2 

Original 
Cost - Rs 

24,000 

24000 

528,231 

528,231 

528,231 

528,231 

184.000 

184,000 

79,000 

79,000 

31.400 

31,40031,400 

79,000 

28,400 

28,400 

28,400 

28,400 

28,400 
28,400 

28,400 
28,4C0 

Original 
Cost - $ 

1,936 

10,245 

10,245 

Location of 
Equipment 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARDYARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 
YARD 

YARD 
YARD 

Present 
Value - 4 Remarks 

663 

663 

16,880 PRL 9234 
16,880 PRL 8740 
16,880 PRL 9260 

16,880 PRL 8744 

5,100 AD-622 

5,100 AD-623 
760 AD-545 

760 AD-508 
870 SN 4593 
870 SN 4503870 SN 4599 

760 Transport. Office 
8,196 AD 64-306 
8,196 AD 64-304 

2,160 AD-498 

786 

786 

786 

786 

786 
786 

786 
786 



USAID / Afghanistan Agriculture Sector Support Project 
(ARR/VITA) Page No. 1 

Non-Expendable inventory Date run: 12/20/92 
419 Records Total Orig. Cost-12.187,100 AS OF: 20 December 1992 Total Present Value: $1,484,280 

Date 
Acquired Source Description of Equipment 

C 
0 

C 
0 

Original 
Cost - Rs 

Original 
Cost - $ 

Location of 
Equipment 

Present 
Value - $ Remarks 

401 10/17/9 RONCO Plate Compactor, Mkasa MVC 
t 
P 

nd 
2 28,400 YARD 786 

402 6/12/88 

403 5/13/92 

VITA 

VITA 

TraclorTrolley 

Water Pump, Laki Mach. Co. 

P 

P 

2 

1 

25,000 

22,000 
YARD 

YARD 
160 

704 
404 5/13/92 

405 5/13/92 

406 5/13/92 

407 5/13/92 

408 5/13/92 
409 5/13/92 

VITA 

VITA 

VITA 

VITA 

VITA 
VITA 

Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 

Water Pump, Laki Mach. Co 
Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 

P 

P 

P 

P 

P 
P 

1 

1 

1 

1 

1 
1 

22,000 

22.000 

22,000 

22,000 

22.000 
22,000 

YARD 

YARD 

YARD 

YARD 

YARD 
YARD 

704 

704 

704 

704 

704 
704 

410 5/13/92 

411 5/13/92 

412 5/13/92 

VITA 

VITA 

VITA 

Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 

P 

P 

P 

1 

1 

1 

22,000 

22,000 

22,000 

YARD 

YARD 

YARD 

704 

704 

704 

> 

413 5/13/92 

414 5/13/92 

41S 5/13/92 

416 5/13/92 

417 5/13/92 

418 5/13/92 

VITA 

VITA 

VITA 

VITA 

VITA 

VITA 

Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 
Water Pump, Laki Mach. Co. 

Water Pump, Laki Mach. Co. 

P 

P 

P 

P 

P 

P 

1 

1 

1 

1 

1 

1 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

YARD 

YARD 

YARD 

YARD 

YARD 

YARD 

704 

704 

704 

704 

704 

704 
tp 419 5/13/92 VITA Water Pump, Laki Mach. Co. P 1 22,000 YARD 704 



AFGHANISTAN AGRICULTURAL SECTOR SUPPORT PROJECT 

ARR Budget Estimate 

Fie: ARR - WorkPLan-9394 G JANUARY 1. 1993 TO DECEMBER 31. 1993 

JAN 
1993

$ 

FEB 
1993
S 

MARCH 
1993 

5 

APRIL 
1993
S 

MAY 
1993
S 

JUNE 
1993

$ S 

JULY 
!993
S 

AUG 
1993 

$ 

SEPT 
1993 

S 

OCT 
1993 

NOV 
1993

$ S 

DEC 
1993 

I 
I
$ 

TOTAL
S 

I. TECHNICAL ASSISTANCE 
Field salariesirelaled 
Home office salaries/related 
Finge Beneits (37.3 %) 
Consultants 
Travel & per diem 
Allowances 
Other direct costs 

23.865 
5.500 

10,953 
15.000 
13.850 
14.800 
1.000 

23.865 
5.500 

10.953 
20.000 
2,450 
1.800 
1.000 

23.865 
5,500 

10.953 

4.350 
1.800 
1,000 

23.865 
5.500 

10.953 
15.000 
6.450 
1.800 
1.000 

25.058 
5,500 

11.398 

1.450 
1.800 
1,000 

25.058 
5.500 

11.398 

12,950 
15300 
1.000 

25.058 
5.500 

11.398 

3.450 
1.800 
1,000 

25.058 
5.500 

11,398 

3.450 
1,800 
1.000 

25.058 
5.500 

11.398 

3.450 
3,800 
1.000 

21.750 
5.500 

10,164 

450 
1,800 
1.000 

21.750 
5.500 

10.164 

450 
1.800 
1.000 

21,750 
5.500 

10.164 

450 
1.800 
1.000 

I 
I 
1 

1 

286,000 
66.000 

131.296 
50.000 
53.200 
36.600 
12.000 

Subtotal 84.968 65,568 47.468 64,568 46.206 57.706 48.206 48,206 50,206 40.664 40.664 40.664 635.096 

Overhead (34 %) - 28.bo9 22.293 16,139 21.953 15.710 19.620 16.390 16,390 17,070 13.826 13.826 13.826 215.933 

Total Technical Assistance 113.857 87.861 63,607 86.521 61.916 77,326 64.596 64.596 67.276 54.490 54.490 54.490 851.029 

II. PROGRAM SUPPORT
Local Salaries . Pakislan 
Local Salaries - Afghanistan 
Local travel 
Training 
Monitoring 
Other direct costs 
Reserve for personnel expansion 

102.500 
80.000 
7.000 

15.000 
28.500 
15.000 

57.500 58.500 
80,000 50.000 
7,000 7,000 

15.000 5.000 
6.300 6.300 

11,000 10.000 

56.500 56,500 
50.000 80.000 
7.000 7.000 

5.000 5.000 
6.200 6.300 

10.000 11.000 

56.500 
80.000 
7.000 

10.000 
6.300 

10,000 

62.500 
80,000 
7.000 

10.000 
26,500 
10.000 

62.436 
27.000 

7.000 

8.000 

56.500 

7.000 

9.000 

62.500 

7.000 

9.000 

62.500 

6.500 

9.000 

137.500 

6.000 

8.000 

1 
I 
1 
t 
t 
1 

831.936 
527.000 

82.500 
65.000 
88.500 

120.000 
0 

Subtotal 248.000 176.800 136,800 134.b00 165.800 169.800 198.000 104.438 72,500 78.500 78.000 151.500 1.714.936 

Overhead (34 %) 84.320 60,112 46.512 45,832 56.372 57.732 67,320 35,508 24.650 26.690 26.520 51.510 583.078 

Procurement 
Rehabilitation activities (rural worle 

Rehab. Act Or from LogSupp) 

2.000 
100.000 

75.000 

2.000 
100.000 

75.000 

2,000 
100.000 
75.000 

2.000 
100.000 
50.000 

2.000 
100.000 

50.000 

2.000 
100.000 

50.000 

1.000 
100.000 

50.000 

1.000 
100.000 
50.000 

1.000 
100,000 
50.000 

1,000 
100.000 
50.000 

100.000 
50.000 

94.454 
50.000 

1 
1 

16.000 
1.194.454 

675.000 

Total Program Support 509.320 413,912 360,312 332.632 374,172 379.532 416.320 290.944 248.150 256.190 254.520 347.464 4.183.468 

TOTAL 1.& If. 623.177 501.773 423.919 419.153 436.088 456.858 480916 355.540 315426 310.680 309010 401.954 t 5.034.497 

I VITA will request that $675.,00 be shifted from Logistic Support to Program, as there Is now more than $1.000,000 remaining there. 
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AFGHANISTAN AGRICULTURAL SECTOR SUPPORT PROJECT 

ARR Budget Eslimate 

JANUARY 1. 1994 TO APRIL 30. 1993 

1. TECHNICAL ASSISTANCE 

JAN 
1.994 

S 

FEB 
1.994 

$ 

MARCH 
1.994 

APRIL 
1,994 

S$$ 

I TOTAL 
1 Jan-Apr 94 

I TOTAL 
I 1993/94 

Field salaries/relaied 
Home office salaries/relaled 
Fringe Benellts 
Consuhanis 
Travel &per diem 
Allowances 
Other direc costas 

21.750 
5.500 

10.164 

450 
1.800 
1,000 

21.750 
5.500 

'0.164 

3.450 
3.800 
1.000 

14.300 
5.500 
7.385 

23.950 
10.800 
1.000 

14.300 
5.500 
7.385 

9.450 
1.800 
1.000 

1 
I 
1 
1 
1 
I 
1 

72.100 
22,000 
35.099 

37.300 
18.200 
4.000 

1 
1 
1 
I 
1 
1 
1 

358.100 
88.000 

166.395 
50,000 
90.500 
54.800 
16.000 

Subtotal 40,664 45.664 62,935 39,435 188,699 823,795 
Overhead 13.826 15.526 21.398 13.408 I 64.158 280,090 

Total Technical Assistance 54.490 81.190 84,333 52.843 1 252,857 1 1,103.886 
II.PROGRAM SUPPORT 

Local Salaries -Pakislan 
Local Salaries - Alghanlstan 
Local travel 
Training 
Monlorlng 
Other direct costs 
Reserve for personnel expansion 

55.000 

2.500 

8.000 

10.000 

1.000 

4.00 

10.000 

1.000 

4,000 2.000 

I 
1 
1 
1 
1 
1 
1 
I 

75,000 
0 

4.500 
0 
0 

18,000 

1 
1 
1 
I 

1 

906,936 
527.000 
87.000 
65.000 
88,500 

138.000 

Subtolal 65.500 15.000 15.000 2.000 97.500 1.812.436 
Overhead 22.270 5,100 5,100 680 33,150 616.228 

Procurement 
Rehablilltaton aciviltles (rural works) 

Rehab. Act (r from LogSupp) 1 
1 
1 

16.000 
1.194.454 

675.000 
Total Program Support 87.770 20,100 20,100 2,680 1 130.650 1 4.314,118 

TOTAL I.& II. 142.260 81.290 104.433 55.523 1 383,507 1 5.418.004 

VITA will request that $675.000 be shiled Irom Logistic Support to Program, as there Is now more than $1.000.000 remaning there. 
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