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-- ABSTRACT 

H. Evalu atlon Abstract j(o nnJ anconm the 'Ince 9 lOVlrl 

The present Evaluation consisted in finding 
out whether Save The
 

Children Federation has put into practice 
or not, three of the five
 

recommendations formulated in the 1992 Intermediate 
Evaluation.
 

In order to determine the above-mentioned 
fact, four Impact Areas
 

and six communities where Save The Children 
Federation works Were
 

visited, about 70 people were interviewed, 
meetings were held with
 

key personnel of this institution and the documentation received
 

was read and analyzed.
 

Save The Children
it was found that
As a result of the work, 

the recommendations
 

Federation has implemented _,Lropriately 


included in the 1992 Intermediate Evaluation 
and that the results
 

obtained are positive.
 

The key result is that Save The Children Federation 
modified the
 

These new objectives being now
 objectives which guide its work. 


specific and realistic have given way to a substantial 
improvement
 

of the planning, control and evaluation process 
of the work being
 

carried out.
 

What has been previously pointed out has had 
an influence over Save
 

The Children Federation because to the date 
of this evaluation it
 

has obtained positive results in the various 
aspects included in
 

the recommendations under evaluation.
 

The main recommendations are:
 

Save The Children Federation should document 
the methodology


a) 
applied to elaborate the new objectives in 

order to use it as
 

a basis in the future.
 

b) Save The Children Federation should make 
a study that allows
 
the management and
 

to determine the best organization for 


operation of the El Carpintero-El Sauce Potable 
Water Project
 

located north of the department of La Uni6n.
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I. EXECUTIVE SUMMARY.
 

The object of the present evaluation is to analyze the progress
 

Save The Children Federation in the implementation of
made by 

report of the Intermediate
the changes recommended in the 


verify the progress
Evaluation made in 1992, as well as to 

towards the achievement of the goals established between Save
 

The Children Federation and USAID as specified in OPG III
 
1993.
Ammendment No. 7, signed on April 22, 


In agreement with the Terms of Reference, the present evaluation
 
three recommendations
 was aimed at 1) finding out whether the 


Save The
from the Intermediate Report have been implemented by 


Children Federation; 2) verifying the reliability of the Impact
 
of the


Indicator System; 3) reporting on the progress 

the "El Carpintero-El Sauce" Potable


repairs/rehabilitation of 

Water Project; and 4) evaluating the compatibility of the present
 

Children Federation with the strategic
program of Save The 

objectives of USAID in El Salvador.
 

As far as the development and implementation of a consistent
 

policy to leave the assisted communities is concerned, Save
 
possesses the document containing the


The Children Federation 

a case. However, at the date of the
criteria to apply in such 


present evaluation, there was no community Joining or leaving 
the
 

Save The Children Federation informed
institution. The staff of 

that its personnel is aware of and agrees with the policy to
 

leave the impact areas.
 

on the need to improve the data
Regarding the recommendation 

Save The Children Federation has
handling and planning system, 


implemented a data monitoring system which allows them to measure
 

adequately the impact of the twelve Indicators contained In thiR
 

three Labor Sectors and their consistency with the established
 

goals.
 

The Planning Process has been substantially 	improved by the
 
levels
Various operational and management
Institution. 


participate in the process based on specific objectives 
allowing
 

1) to control the progress of the projects, 2) to include the
 

part, 3) to define specific
technical and administrative 

of resources.
activities, and 4) to rationalize the use 


As for the verification of the Impact Indicators, it was found
 
in charge of


that the forms used were adequate, and the people 

It was alaso found that
collecting the data were the right ones. 	 '7the system was approppriate.
the operation of 
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S U M M A R Y (Conilued? 

This system measures effectively the impact indicators allowing
 
the 12
the verification of the data to be realiable in 11 out of 


indi.tors.
 

Regarding the progress of the repairs/rehabilitation of the "El
 
in the department of
Carpintero-El Sauce" potable water project 


found that the project will be finished by the
La Uni6n, it was 

end of August 1994.
 

It was determined that the objectives of Save The Children
 
total
Federation and USAID-El Salvador were in agreement with
 

their scope.
 

The work developed by Save The Children Federation is
 

compatible with the content of the five strategic objectives of
 

USAID in El Salvador. The results of such work will be reported
 

in a medium and long term.
 

During the fiscal year 1993, Save The Children Federation
 

reached the goals of eight out of eleven impact indicators, it
 

is expected that the goals established for 1994 -'ill be met based
 

on the observed trend.
 

The methodology used in the present evaluation is the following:
 

1) Reading and analysis of documents; 2) participation in work
 

meetings with Save The Children Federation and USAID personnel;
 

3) interviews of the Institution personnel, the vQlunteers and
 

the assisted communities and to
the recipients; and 4) visits to 


co-coordinating Institutions.
 

implemented all
Summarizing, Save The Children Federation has 


the recommendations of the Intermediate Evaluation. It i.s
 

considered that the work has been appropriately made with
 

positive results.
 

CONCLUSIONS
 
restated the
USAID have 


children Federation and 
1) Save The 


objectives of the Program complying 
with the recommendations of
 

the intermediate evaluation.
 

The Children
on Save
are based
stated objectives
2) The 

Those objectives are precise, 

realistic,
 
Federation experience. of the
to the needs
suitable
and basically
easy to measure 

recipient population.
 

in which
the reality

are consistent with 


3) The objectives 


Save The Children Federation 
works.
 



4) Save The Children Federation has incorporated in its work the
 
rules and procedures that will be the base to exit from the
 
Impact Areas implementing therefore the recommendation of the
 
Intermediate Evaluation.
 

5) Save The children Federation has complied with the
 
recommendation made by the Intermediate Evaluation having
 
implemented a Data Monitoring System for twelve Impact
 
Indicators.
 

6) The data collection process is adequate because it involves
 
people participating directly in the field work.
 

7) The Data Monitoring System is consistent with the goals
 
established because it reports data to measure each of the Impact
 
Indicators.
 

8) The Data Monitoring system allows to analyze, globally and
 
partially, the situation of each sector.
 

9) Save The Children Federation has improved substantially its
 

planning process in the sense that such a process coincides with
 
clear and precise objectives and involves field and
 
administrative personnel who bring their experience and knowledge
 
to their own areas.
 

10) The present Data System allows to easily control the
 

progress towards the accomplishment of the established goals, to
 
rationalize the distribution of the available resources, and to
 
introduce timely changes in accordance with the reality.
 

11) The Data Monitoring System collects the same data commonly
 

used by the Ministries of Education and of Public Health and
 
Social Welfare. It Is expected that the communities will be able
 
to continue using the same system when Save The Children
 
Federation leaves them, and that the ministries retake it.
 

12) The Monitoring system measures effectively the impact
 
indicators evaluated.
 

13) The information provided by the system is highly reliable
 
because in more than 90% of the cases (11 out of the 12 impact
 
indicators) precise and actual data are obtained.
 

14) The information obtained is useful to those who handle It.
 

15) The present situation of El Carpintero/El Sauce potable
 
water project (COVERING THE INSTALLATION OF THE MAIN AND
 
SECONDARY PIPE LINES OF EL CARPINTERO/LA PITAHAYA, THE GUERIPE
 
AND MALALAJA SUB-SYSTEMS, AND FILLING-UP NINE RESERVOIRS) let
 
foresee the completion of this development no later than the end
 
of January 1994.
 

/ 



The total of the El Carpintero / El Sauce project will be
 

finished no later than august 1994.
 

The objectives of Save The Children Federation are strictly
16) 

compatible with the content of the strategic objectives of USAID,
 

especially with Strategic Objective No. 4 of USAID in El Salvador
 

since the work of Save The Children Federation corresponds to 
the
 

former objectives.
 

17) Save The Children Federation has surpassed the goals
 

In eight of the eleven
established In Amendment No. 7 of OPG III 


Impact Indicators for which information was available.
 

that the
18) The trends observed in 1993 allows to conclude 


goals programmed for 1994 will be accomplished.
 

RECOMMENDATIONS
 

1) Save The Children Federation documents the methodology
 
as
employed to elaborate the new objectives in order to keep It 


the base for future operations.
 

2) Save The Children Federation widen the coverage of
 

horses and poultry, and promote the

vaccination to swine, 


those vaccines neccesary
application of a complete treatment of 


to protect cattle against most common diseases.
 

an Instruction
Save The Children Federation should prepare
3) 
interpret and apply the established criteria and take
manual to 


to exit from the communities,
them into consideration 

standardizing therefore the application of the criteria.
 

4) Save The Children Federation should review the content 
and
 

the Monitoring System In order to

design of the forms used in 


introduce changes and improvements to make them more useful and
 

practical.
 

5) save The Children Federation should prepare a manual for the
 

use of the forms of the Monitoring System and distribute It in
 

the communities where the Institution works.
 

The Data Monitoring System should be reviewed periodically
6) 

on the
in order to Introduce the necessary changes based 


circunstances.
 

7) Save The Children Federation should incorporate in the
 
to obtain
forms, whenever possible, the variables necessary 


give a more general idea about
qualitative Information to 

vaccines and how
specific points such as: "what kind of 


frequently they have been given to cattle, swine and poultry".
 



how to use the forms in
8) Instructions should be prepared on 


order to unify the interpretation of the variables under
 

investigation.
 

9) In order to guarantee the success of the waterworks,, the
 

to determine the kind of appropriate
elaboration of a study 

organization and management of the operation and maintenance of
 

the potable water system is recommended.
 

This study should include among other aspects: payment capacity
 

of the users, tariffs, administrative records, payment collection
 

system, personnel, income and autcome projection, etc.
 

10) Resources and efforts should be concentrated to reach the
 

goals which were not accomplished in 1993.
 

EXPERIENCE ACQUIRED.
 

As a result of the present Evaluation, the following can be
 

considered as acquired experience:
 

obtained when the work is concentrated in
1) Better results are 

a few sectors, obtaining specialization. This lesson could be
 

applied too, to a number of communities under assistance.
 

2) Every program should necessarily have a data system which
 

allows checking the achievements obtained. Such system should
 

be known to, understood by, and involve all the personnel which
 

will use it.
 

3) The more precise the objectives being pursued, the more
 
As a consequence, a
appropriate should be the planning system. 


methodology should be applied for the elaboration of the
 

objectives so that they correspond with the reality in which the
 

institution will work.
 

4) Periodic evaluations help the institutions to reorientate
 

their work and improve their performance.
 

to carry out actions or programs
5) Coordination contributes 

required by the communities and that are not the responsibility
 

of Save The Children Federation, and it is more effective when
 

it is carried out by a small number of institutions.
 

6) Resistance on the personnel's part when introducing changes
 

in their work can be overcome step by step if the personnel is
 
in the. implementation of the
incorporated from the beginning 


modifications scheduled.
 



7) The Monitoring Service not only has allowed the measurement
 
of the impact but also has influenced in getting the necessary
 
information for the development of the work, and at the same
 
time, it has contributed to make the personnel more aware of its
 
responsibilities.
 

8) Taking into consideration that the reestablished objectives
 
are precise and realistic, a direct relation has been obtained
 
between them and the impact indicators because the recipients
 
understand to be appropriate to the reality in which they are
 
living.
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INTRODUCTION
 

The content of the present document Is the result of the FOLLOW-
UP EVALUATION OF OPG III carried out during the month of October 
1993. 

This evaluation was 
geared towards acknowledging the extent to
which Save The Children Federation has incorporated the
 
recommendations made by the Intermediate Evaluation carried out
 
in 1992, within its operational activities.
 

The present evaluation has been carried out following the content
 
of the Terms of Reference which were provided by Save The
 
Children Federation.
 

This document contains seven chapters. The first one corresponds

to the Executive Summary and consists 
of a synthesis of the
 
evaluation. The scope and extent of the work, and the
 
methodology applied appear 
in the second chapter.
 

Reference to the members of the team who participated in the work

is made 
in chapter three; in the fourth chapter are the findings

and conclusions of the evaluation. 
 A summary of the previous

evaluations is presented 
in chapter five, while the sixth one

contains the lessons learned. 
The seventh chapter refers to the
 
coordination.
 

The first three annexes have been included as a reference to the
 
work of the Consilting Firm, and.the remaining have been included
 
as requested by 
 Save The Children Federation and USAID El
 
Salvador.
 

Acknowledgment is due the Main Office and Impact Areas personnel

for their support and cooperation in the accomplishment of this
 
evaluation.
 



I. EXECUTIVE SUMMARY.
 

The object of the present evaluation is to analyze the progress
 
made by Save The Children Federation in the implementation of
 
the chanqes recommended in the report of the Intermediate
 
Evaluation made in 1992, as well as to verify the proqress
 
towards the achievement of the goals established between Save
 
The Children Federation and USAID as specified in OPG III
 
Ammendment No. 7, signed on April 22, 1993.
 

In aqreemert with the Terms of Reference, the present evaluation
 
was aimed at 1) findinq out whether the three recommendations
 
from the Intermediate Report have been Implemented by Save The
 
Children Federation; 2) verifying the reliability of the Impact
 
Indicator System; 3) reporting on the proqress of the
 
repairs/rehabilitation of the "El Carpintero-El Sauce" Potable
 
Water Project; and 4) evaluating the compatibility of the present
 
program of Save The Children Federation with the strategic
 
objectives of USAID in El Salvador.
 

As far as the development and implementation of a consistent
 
policy to leave the assisted communities Is concerned, Save
 
The Children Federation possesses the document containing the
 
criteria to apply in such a case. However, at the date of the
 
present evaluation, there was no community in which SCF was
 
enterinq or leaving. The staff of Save The Children Federation
 
informed that Its personnel is aware of and agrees with the
 
policy to leave the impact areas.
 

Reqardinq the recommendation on the need to improve the data
 
handlinq and planninq system, Save The children Federation has
 
implemented a data monitoring system which allows them to measure
 
adequately the impact of the twelve indicators contained in the
 
three Labor Sectors and their consistency with the established
 
goals.
 

The Planning Process has been substantially improved by the
 
Institution. Various operational and management levels
 
participate in the process based on specific objectives allowing
 
1) to control the progress of the projects, 2) to Include the
 
technical and administrative part, 3) to define specific
 
activities, and 4) to rationalize the use of resources.
 
As for the verification of the Impact Indicators, it was found
 
that the forms used were adequate, and the people in charge of
 
collecting the data were the right ories. It was alaso found that
 
the operation of the system was approppriate.
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This svstem measures effectively the impact indicators allowinq
the verification of the data to be realiable in 11 
out of the 12
 
indicators.
 

Regarding the progress of the repairs/rehabilitation of the "El
Carpintero-El Sauce" potable water project In the department of
La Uni6n, it 
was found that the project will be finished by the
 
end of Auqust 1994.
 

It was determined that the objectives 
of Save The Children
Federation and USAID-El Salvador 
were In total aqreement with
 
their scope.
 

The work developed is
by Save The Children Federation

compatible with the content of the five strategic objectives of
USAID in El Salvador. The results of such work will be reported

In a medium and lonq term.
 

During the 
fiscal year 1993, Save The Children Federation

reached the goals of 
ten out of eleven impact indicators, it is
expected that the goals established for 1994 will be met based
 
on the observed trend.
 

The methodoloqy used in the Dresent evaluation is the following:
1) Readinq and analysis of documents; 2) participation In work
meetinqs with 
Save The Children Federation and USAID Dersonnel;
3) interviews of the Institution personnel, the volunteers and
the recipients; and 4) visits to the assisted communities and to
 
co-coordinating Institutions.
 

Summarizing, 
 Save The children Federation has implemented all
the recommendations 
of the Intermediate Evaluation. 
 it is
considered that 
the work has been appropriately made with
 
positive results.
 

II. 
 SCOPE AND EXTENT OF THE WORK AND METHODOLOGY.
 

2.1 Scope and Fxtent of the Work: 
 The main objective of the

evaluation ;,as to 
assess the extent of the implementation

by Save The Children Federation of the maIn

recommendations formulated in OPG III Follow-Up Evaluation,

carried out between February and April 1992, as well as to
verify the achievement in meeting the goals specified in
the Amendment No. 7 of OPG III dated April 22, 
1993.
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The aspects evaluated in the present work are:
 

a) 	 Determination of the extent to which Save The Children
 
Federation has incorporated the recommendations made in
 
the Intermediate Evaluation to the Institution.
 

In its executive summary, the Intermediate Evaluation contains 
five main recommendations; only three are part of this 
evaluation: 

1. 	 Save The Children Federeration/Desarrollo JuvenJl
 
Comunitario should carry out a complete review of the OPG
 
III Proqram in order to define and modify its objectives in
 
accordance with the experiences of the oroject to date.
 

In this case, it was found that Save The Children
 
Federation has reviewed and modif;ied the objectives of the
 
OPG III Proqram based on the experience gained and lessons
 
learned during its development.
 

2. 	 Save The Children Federation/Desarrollo Juvenil Comunitario
 
should develop and implement a suitable exit policy using
 
efficient criterir taking into account the size, the
 
character and state of development of the assisted
 
communities before starting any activity of geographical
 
expansion.
 

The verification of this recommendation consisted in
 
investigating whether a methodology has been developed to
 
be applied when Save The Children Federation decides to
 
withdraw from an Impact Area.
 

3. 	 Save The Children Federation should improve its data
 
handling and planninq system to aling its process of data
 
collection and analysis with the established goals of the
 
proqram. For example, if these goals include an increase
 
in the family income, then, the data collection system
 
should record these variations.
 

It was found that Save The Children Federation has
 
Implemented a data collection system able to measure the
 
twelve impact indicators which quantify the goals of the
 
program and that the Planification System considers those
 
Impact Indicators a4 well as the new objectives.
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b) 	 Verification of the reliability of the data from the
 
"Impact Indicators System".
 

In carrying out those verifications, the degree of
 
implementation of the Monitoring System was investiqated.

It was verified whether the implementation was appropriate

and whether the reported data were in accordance with the
 
reality of each project.
 

c) 	 Reporting on the progress of the repairs/rehabilitation of
 
the "El Carpintero-El Sauce" potable water project located
 
north of the Department of La Uni6n.
 

In this case, the specific task was to determine the
 
development of the physical works and its 
 probable

termination date as well 
as to determine the investment
 
made until the date of the evaluation.
 

d) 	 Evaluation the compatibility of the present program of Save
 
The Children Federation with the strateqic objectives of
 
USAID in El Salvador.
 

The evaluation of this recommendation was based upon the analysis

of the content and scope of the USAID-El Salvador strategic

objectives. A comparison between those objectives and the
 
actions carried out by Save The Children Federation was made in
 
order to determine their consistency.
 

e) 	 Verification of the development towards the achievement of
 
the established goals between Save The children Federation
 
and USAID as specified in Ammendment No. 7 of OPG III of
 
April 22, 1993.
 

It was determined that the achievements of Save The Children
 
Federation 
during the fiscal year 1993 were those forecasted for
 
each of the twelve Impact Indicators and that it is possible to
 
meet all the goals set for 1994.
 

2.2 	 Methodoloqy.
 

In order to carry out the present evaluation, the following
 
methodology was used:
 

a) A complete review of all the documents related to the
 
evaluated aspects was made, specially OPG III and its Amendment
 
No. 7.
 

b) Participation in the presentation of the results of the
 
fiscal year which took place r"an Jos La It
1993 in Fuente. 

allowed to have a general view of the situation of the projects
 
as of September 1993.
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c) Meetings were held with Save The 
Children Federation key

personnel: 
 Director, Vice-Director of Programs, Administrative

Vice-Director, Programs Manager, 
three Sector Technicians and
 
four ImDact Areas Coordinators.
 

d) Field visits 
were made to four Impact Areas and to six
 
communities.
 

e) 
 Three monitors and eleven promoters from Save The Children
 
Federation 
workinq in education, natural resources, and health
 
and nutrition were interviewed.
 

f) Interview quidelines and questionnaires were made to

interview 14 volunteers, 30 recipients of the various assisted
 
sectors, 3 teachers and 
4 members of the Juvenile Groups for
 
Environmental Protection.
 

q) During a meeting held 
in Santa Rosa de Lima, the proqress

made in the "El Carpintero-El Sauce" works was 
reported.
 

h) Representatives of the constructing and supervisinq firm

of the "El Carpintero-La Pitahaya" 
 Water Project were

interviewed, the works were 
visited in order to assess the
 
progress made and its estimated completion date.
 

I) 
 Personnel of the institutions working in coordination with
 
save The Children Federation was interviewed in order 
to know
its workinq methodology and the its achievements. Among the
 
institutions which 
were visited are: the Social Fund 
for

Investment, the Ministry of 
Public Health and Welfare, and the
 
Salvadoran Demographic Association.
 

J) The data collected were coaisolidated by subject and a
 
subsequent analysis was made.
 

k) Based on the review and analysis of each item being

evaluated, conclusions and recommendations were drawn.
 

1) The preliminary report was prepared in order to be submitted
 
and discussed with Save The Children Federation.
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III. EVALUATION TEAM
 

The followinq working team participated in the present
 
evaluation:
 

L-cic_.bHqdrto Herrera CQntreri
 

Economist with experience in Project Planning, Project Evaluation
 
and Formulation, Small Enterprise, Community Development,
 
Economic, Market and Social Research.
 
Directed the present work, collected the data in the communities
 
which were visited, and prepared the evaluation report.
 

.rnq.,g..aime Salvador VelAsquez
 

Industrial Engineer with experience in Socio-Economic and Market
 
Research, preparation of Feasibility Studies and various manuals.
 
Participate in working meetings, collected data in the
 
communities.
 

Lic. . L.nMeIavedra
 

Business Administrator with experience In Small Enterprise,
 
Management Evaluation. His supportive work consisted in reading,

analyzing and translating the documents.
 

IV. FINDINGS AND CONCLUSIONS OF THE EVALUATION
 

4.1 DETERMINATION OF THE EXTENT TO WHICH SAVE THE CHILDREN
 
FEDERATION HAS INCORPORATED THE RECOMMENDATIONS OF OPG III
 
INTERMEDIATE EVALUATION.
 

This area covers the evaluation of three recommendations stated
 
in the Intermediate Evaluation carried out between February and
 
April 1992.
 

Each of the areas was evaluated individually. The results are
 
as follows:
 

4.1.1. Save The Children Federation/Desarrollo Juvenil
 
Comunitario and USAID should make a thorough review of OPG III
 
in order to redefine the objectives of the program in accordance
 
with the experience gained up to now.
 

The document "Desarrollo Juvenil Comunitario, USAID, OPG No. 519­
0364-G-00-9422, Amendment Proposal, February 2, 1993" 
conta-ins
 
the new objectives of the program, sectors and impact indicators.
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This document defines 
the modifications of OPG III 
agreed upon
between USAID and 
Save The Children Federation . The changesinvolve, among other aspects, the reduction from 4 to 3 sectors,
the number of the project activities, and the redefinition of theindicators which will measure 
the goals through the design and
 
implementation of a monitoring system.
 

The original OPG III objectives and those modified based on 
the
Amendment of 
OPG III.of February 1993 and the 
Intermediate
 
Evaluation of 
April 1992 are listed below. Said objectives
presently quide the project of 
Save 
The Children Federation
each of the 
three sectors being evaluated in this opportunity.

in
 

The comparative analysis of those objectives is comprehensive and
is Dresented in columns 
 to facilitate its reading and
 
understandinq.
 

OPG III OBJECTIVES 
 PRESENT OBJECTIVES

ECONLQC__DEVELQp_.IT
L.- _ QIQgQTR
 

To increase the real 
income of Support access to
the recipient families through 
 education for children

the development of small 
 and the development of
enterprises, improved crops, 
 youth and adult members

introduction of more efficient 
 of the community as a
administrative and market practices 
 basis for the formation

and promotion of new technology, of community orqaniza
 

tion with a capacity
 
for leadership in com
 
munity development.
 

!.! Sector Health and NtrJll 

To decrease significantly 
 Support the participation

infant morbidity and mortality 
 of rural families in a
rates through a comprehensive 
 primary health care pro
health proqram. 
 gram based on the adop
 

tion of 5 basic behaviors
To increase the opportunities of 
 (4 in the Nutrition Edu
the community so 
that it reaches cation and Early Child
 
a thorough physical and intelectual Development Centers pro
potential through a bettex 
access 
 Ject (CENET) and 1 in
to education and recreation. 
 Mid Wife Training).
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Adoption of these
 
behaviors will improve
 
the general health of
 
children under five and
 
women of child-bearlnq
 
age.
 

Community._Oganizati .Sctor LsoNaaR uEeQ ox 
Create and/or strengthen basic The aplication of soil
 
orqanizations to 
identify conservation, crop ma
 
and solve local development nagement and animal
 
problems, 
 husbandry techniques
 

which will increase
 
income and productivity
 
for small farmers.
 

The following considerations can be derived from the analysis of
 
OPG III objectives:
 

a) In general, the objectives are difficult to reach because
 
several factors take a lot of activities and request specialized
 
resources. The 
objective of the economic development sector
 
consists in the development of small enterprises, administrative
 
and marketing support, and promotion of new technologies.
 

b) The objective of the Social Development sector when lookinq

"significantly" forward to decreasing infant morbi-mortality

requires the implementation of many activities that 
because of
 
its number cannot probably be either controlled or taken care of
 
adequately.
 

The premise of this objective "to reach a thorough physical and
 
intellectual potential" the is
of community a difficult,

idealistic goal 
to reach with the existing resources of the
 
program for each area of impact.
 

c) The objective of the Community Organization Sector is
 
incomplete since it does not 
specify either the means or the
 
participants.
 

It can be said that OPG III objectives were too vast and
 
difficult to accomplish due to the high dispersion of the
 
necessary activities to be carried out.
 

Toqether with the previous limitation the difficulty exist to
 
evaluate the results 
of putting the objectives into practice

because by then, no indicators existed to measure 
the impact.
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The present objectives guiding 
the work of Save The Children

Federation are precise, measurable, realistic and specify the
 target population. In this case, the recipients of the Edpcation

Sector are children, youngsters and adults; the recipients of the
 
Nutrition Sector are 
young women and children under five years

old; the recipients 
of the Natural Resources are small farm
 
owners.
 

In order to accomplish these objectives, Save The Children
 
Federation needs only ten different measurable, feasible projects

to be implemented successively in a short period of time.
 

For the preparation of the new objectives, Save The Children
 
Federation used the following methodology:
 

a) 
 First, Direction and Management of the Institution carried
 
out a self-analvsis based on the objectives of the Main Office,

in order to determine what Save 
The Children Federation is
 
really trying to achieve.
 

b) 	 The objectives were defined 
to be specific, measurable,

practical, and controlable; also they should be 
understandable
 
by, and acceptable to the recipients, and also being feasible.
 

c) 	 As the objectives were determined, Direction and Manaqement

of 
Save The Children Federation requested the participation of
 
the technicians of the Sectors, the Impact Area Coordinators and

Promoters to determine the operational capacity of the
 
Institution.
 

d) 
 Based upon the data collected OPG III objectives were found
 
to be vast, technical, difficult to achieve 
due to the high

dispersion of activities involved; taking into consideration the

Main Office and USAID objectives the present objectives were set
 
to be precise, feasible and measurable through the impact

indicators.
 

The advantages of the present objectives as compared 
to the
 
former ones are as follows:
 

a) 	 They are precise, conducting to specific goals and
 
activities.
 

b) 	 They are easy to be.interpreted by the recipicients.
 

c) 	 They facilitate the specialization in the development of
 
the work.
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d) 	 They correspond to the operational capacity of Save The
 
Children Federation allowing to improve the quality of the
 
service.
 

e) 	 They facilitate decision making the
allowing guidance on
 

training in a specific way.
 

f) 	 The goals taken from the objectives are easy to measure.
 

q) 	 They facilitate the supervision due to the reduced number
 
of necessary activities to be carried out.
 

As a result of the interviews of the recipients and field

Dersonnel reqarding the total or 
partial feasibility of the new
 
objectives, the following situation of the various sectors is 
as
 
follows:
 

a) Health and Nutrition Sector: The recipients correspond to

those considered in the objective; 
they clearly perceive the
 
purpose of the objective, and recognize the results obtained from
 
the implementation of the objectives of this sectorial project.
 

b) Rtviral Resources Sector: The actions in the sector reach
 
the group of recipients identified in the objectives.
 

As an evidence of the consistency between the objective and its
 
Implementation, the recipients clearly expressed their
 
understanding Inferring the was
that objective accurately
 
implemented.
 

Notwithstandinq the above mentioned facts, the goals of the
 
qeneral objective reqarding animal health have not been
 
completely reached because cattle only were 
vaccinated, and no
 
evidence exists that a
showing complete immunization has been
 
reached throuqh vaccination.
 

Pigs and chickens have not been vaccinated due to an apparent

lack of interest by their owners.
 

c) _ The recipients Identified In the
 
objectives are being taken care of, those recipients having 
a
 
clear understanding of 
the goals of the objectives for the
 
sector.
 

CONCLUSIONS AND RECONNENDATIONS
 

CONCLUSIONS.
 

Based 
on what has been stated, the following conclusions have
 
been reached:
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a) Save The Children Federation and USAID 
have restated the
objectives of the Proqram complying with the 
recommendations of
 
the intermediate evaluation.
 

b) The 	stated objectives are based 
on Save The Children
 
Federation experience. Those objectives are precise, realistic,
 
easy to measure and basically suitable 
to the needs of the
 
recipient population.
 

c) The objectives have been logically formulated on 
the basis

of the experience brought by the different administrative levels.
 

d) The objectives are consistent with the reality in which
 
Save The Children Federation works.
 

RECOMMENDATIONS.
 

Takinq into consideration the above mentioned conclusions, it is
 
recommended that:
 

a) Save The children Federation documents the methodology

employed to elaborate the new objectives in order to keep it as
 
the base for future operations.
 

b) Save The Children Federation widen the coverage of
vaccination 
to swine, horses and poultry, and promote the

application of a complete treatment of those vaccines neccesary

to Drotect cattle against most common diseases.
 

4.1.2 	 Save The Children Federation/Desarrolloj Juvenil
 
Comunitario should develop and implement a consistent
 
policy employing effective criteria which considers
 
the size, the character and state of development of
 
the community before starting any new 
geographical
 
expansion.
 

Durinq the period in which this evaluation was carried out, Save

The Children Federation has not left or entered into any new
 
impact area . For the above-mentioned reasons and in accordance

with what was mentioned in a meetinq with the personnel from the

institution, this recommendation will 
not be evaluated because
 
is was not implemented.
 

Notwithstandinq the above-mentioned statement, Save The Children
 
Federation developed a policy to be 
employed when the decision
 
to exit from an Impact Area will be made.
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The criteria to be used to exit from an Impact Area 
are recorded 
in paqes 34 - 35 of the Administrative Manual of Save The 
Children Federation dated September 1993. 

CONCLUSIONS AND RECOMMENDATIONS
 

CONCLUSION.
 

a) Save The Children Federation has incorporated in its work the
 
rules and procedures that will be the base to exit from the 
Impact Areas implementing therefore the recommendation of the 
Intermediate Evaluation. 

RECOMMENDATION.
 

a) Save The children Federation should prepare an instruction
 
manual to 
interpret and apply the established criteria and take
 
them into consideration 
 to exit from the communities,

standardizinq therefore the application of 
the criteria.
 

4.1.3 	 Save The Children Federation improve its data handling

and planning systems to align the data collection and
 
analysis with the established goals of the program.

If, for example, 
those goals include an increase in
 
the family income, then the data collection system

should record the variations in the income.
 

In accordance with what has been researched by the main office
 
and Impact Areas, 
Save The Children Federation has implemented
 
a monitoring system to 
collect the necessary data to allow the
 
evaluation of the goals established by the program.

The data collection process of the proqram has been systematized

allowinq to 
adequately collect and consolidate the information
 
obtained in the communities.
 

The collection of data involves people from various operational

levels, due to that, it goes through a revision and verification
 
process starting from the base up to 
the main office.
 

The sequence in which people participate in the data collection
 
and handling is: the volunteers, the promoters, the monitors, the
 
area coordinators and the systematization technicians.
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The data handling procedure is considered to be adequate because
 
the collection of 
data follows a sequence from the operational

level to the manaqement level of the institution. This procedure

is advantageous for those involved because it keeps them up-dated
 
of what has occurred in their areas.
 

Additionally, the data 
system as it is operating allows the

global and individual analysis of the situation of the
each of 

sectors through the corresponding impact indicators.
 

The above-mentioned 
facts show that the system is providinq

single as well as global information as submitted by the various
 
assisted communities in each sector.
 

The 
information system is consistent with the established goals

because it reports information on each of the twelve Impact

indicators, and at the same 
time allows to measure the progress

towards the accomplishment of goals established for each of them.
 

The planification process of Save 
The Children Federation has
 
been modified to 
take into consideration the recommendation of
 
the Intermediate Evaluation.
 

Previously, according to what 
was found, the planification was
 
made in agreement with the needs stated by the community which
 
were analyzed by the technician in order to define the projects

in the frame of the objectives of the main office.
 

The Planning Unit prepared the final document and the Director
 
approved or not the projects to be developed. The resulting

document was sent to the Impact Areas.
 

Planninq was prepared to work in 
five sectors originatinq to a
 
diversity of projects and activities but making them to be
 
difficult to control and handle approppriately.
 

There were more problems, among others, in the infrastructure
 
projects, micro-enterprise projects, and community bank projects.
 

As It was found out, the first of them was not functional and the
 
two 
others did not ha'e the adequate personnel to take care of
 
them because the actions 
were carried out by non-qualified
 
personnel..
 

The work of Save The Children Federation was carried out without
 
coordination with 
the ministries and other institutions partly

because Save The Children Federation was directly responsible for
 
the approved projects and also 
for the diversified activities
 
requested.
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At present, coordination is an important function within
 
planninq.
 

In the absence of specific objectives, planning lacked a precise
 
and approppriate orientation.
 

AL the present time, the project planning process is prepared
 
from the base up to the Direction of the Institution, i.e. the
 
promoter, the technician, the Impact Area coordinator, the
 
Proqram manager, the Vice-Director of Programs, and the Director
 
of the Institution; all participate efficiently. The Area
 
Coordinator establishes the goals of his Impact Area based on his
 
knowledge and experience.
 

A fundamental change in the plannina process is the formulation
 
of specific objectives allowing the planning to be precise for
 
each Impact Indicator. It has contributed to Save The children
 
federation to define the projects, control their progress towards
 
meeting the goals, to plan not only the technical aspect but also
 
its management, to use more rationally its monetary resources
 
through the calculation of costs, and to guide training in a more
 
accurate way in the place where the recipients live.
 

The data collected through the monitoring process have
 
contributed to orientate the works as well as to define the
 
strategies, policies and coordination levels; those elements
 
being at the origin of the planning process.
 

In general, the present planning process has allowed save The
 
Children Federation to exercise budgetary control in the
 
financial aspects as well as on the schedule of its work.
 

The systematization of the data collection and handling process
 
is appropriate in the sense that it has aligned the project
 
planning process to adequately correspond to the objectives of
 
the institution.
 

CONCLUSIONS AND RECOMMENDATIONS
 

CONCLUSIONS:
 

a) Save The children Federation has complied with Lhe 
recommendation made by the Intermediate Evaluation having 
implemented a Data Monitoring System for twelve Impact 
Indicators. 
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b) The data collection process is adequate because it involves
 
people participating directly in the field work.
 

C) The Data Monitoring System consistent the
is with qoals

established because it reports data to measure each of the Impact
 
Indicators.
 

d) The Data Monitoring system allows to analyze, globally and
 
partially, the situation of each sector.
 

e) 
 Save The Children Federation has improved substantially its
 
planninq process in the 
sense that such a process coincides with
 
clear and precise objectives and involves field and
 
administrative personnel who bring their experience and knowledqe
 
to their own areas.
 

f) The present Data allows to
System easily control the
 
proqress towards the accomplishment of the established goals, to
 
rationalize the distribution of the available resources, and to
 
introduce timely changes in accordance with the reality.
 

q) The Data Monitorinq System collects the same 
data commonly

used by the Ministries of Education and of Public Health and
 
Social Welfare. 
It is expected that the communities will be able
 
to continue using the same system 
when Save The Children
 
Federation leaves them, and that the ministries retake it.
 

RECOMMENDATION:
 

a) Save The Children Federation should review the content and
 
desiqn of the forms used in the Monitoring System in order to
 
introduce changes and improvements to make them more useful and
 
practical.
 

b) Save The Children Federation should prepare a manual for the
 
use of the forms of the Monitoring System and distribute it in
 
the communities where the Institution works.
 

c) 
 The Data Monitorinq System should be reviewed periodically

in order to introduce the necessary changes based on the
 
circunstances.
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4.2 VERIFICATION OF THE RELIABILITY OF THE DATA IN THE "IMPACT
 
INDICATORS SYSTEM".
 

The Monitorinq System consists of 60 forms, out of which 7 are
 
not used approppriately because there are no activities to be
 
measured by them; for example, the case of the dams, and the corn
 
crops.
 

The remaining 53 forms are distributed in three sectors as 
follows; Health and Nutrition, 28; Education, 16; and Natural 
Resources, 9. 

The basic information of the system for the appreciation of
 
changes was recorded on 15 forms which were filled only once.
 

Thirty eight forms are filled monthly or quarterly: 28 of them
 
being applied in the Impact Areas and the remaining 10, in the
 
main office of Save The Children Federation.
 

In the Impact Areas, the volunteers use 6 forms, the promoters:
 
10 and the monitors: 12. such a distribution is in agreement
 
with the recommendation of the Monitoring System.
 

To date, the forms designed to be used by the Main office of Save
 
The Children Federation are handled by the Manager and Vice-

Director of Proqrams because there is no other person in charqe
 
of this activity.
 

The Monitoring System was put inLo practice in February 1993 with
 
the people previously trained being responsible for collectinq
 
the information.
 

The following has been determined based on the interviews of the
 
people responsible for the forms in the Impact Areas, in the main
 
office, as well as of the volunteers and the recipients in the
 
communities where Save The children Federation works:
 

a) Each participant in the data collecting process is using
 
only the forms which are under his responsibility.
 

b) The forms have not been modified and therefore are those
 
which were designed by the consulting firm.
 

c) The data collection is carried out in accordance with the
 
timing established by the 'consultinq firm.
 

The following persons intervene in sequence in the monitoring
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process: volunteer, promoter, monitor and systernatizaton

technician. 
 In that sequence, each one provides Information
 
pertaininq to In the event that the
his level. systematization
 
technician is 
not present, his work is performed by the Vice-

Director and Manager of the Program.
 

The sequence of the data collection and the persons intervening

In it are those recommended by the Monitoring System.
 

d) The monitoring 
system design meets the requiremenC... to
 
approppriately measure the progress of the work and the goals of
 
each one of the twelve parameters contained in the three
 
evaluated sectors.
 

f) The information collected Is reliable for eleven out of the
 
twelve parameters monitored. 
 The health and nutrition sector
 
evaluating children completely vaccinated 
in accordance with
 
their age, presents some limitations because the mothers do not
 
always have the card registering the various vaccines applied,

those cards being a primary source of information. In the
 
absence of such a card, the information collected depends on what
 
the mother can remember.
 

In order to overcome such a limitation the promoters refer to the
 
Rural Health Workers who sometimes keep record of vaccination by
 
community.
 

q) The 
following opinions were expressed by the participants

collecting the data through the Monitoring System.
 

The Volunteers consider that they can measure 
the growth of the
 
children and observe their progress as well as determine those
 
in need of vitamin complex; they can also control whether
 
pregnancies are normal.
 

The Promoters measure and check the progress made; it 
is easier
 
for them to schedule their field visits and to verify if what has
 
been learned in the training course Is put into practice.
 

The Monitors can verify the data reported 
and reqister the
 
development 
of the work; The Area Coordinators make decisions
 
because they have precise and timely information as well as the
 
possibility to schedule their work. 
 Besides, they believe that
 
they can measure, evaluate and control 
the development of
 
activities allowing them td introduce timely changes if 
need be.
 

Summarizing, those who handle information cominq from the system
 
agree that it is "USEFUL" to improve their performance as well
 
as their general work. The names of persons which
the were
 
interviewed 
are listed in the Annexes.
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It is important to mention that the participation of personnel

in the Monitoring System from the beqinning has influenced their
 
acceptance and improved their performance.
 

At present, as a result of the conversations and suggestions

presented by the Consulting Firm, Save The Children Federation
 
analyzed and redesiqned the Monitoring System reducing to 24 the
 
number of forms to be used. Those forms are
 
in the Annexes.
 

CONCLUSIONS AND RECOMMENDATIONS
 

CONCLUSIONS:
 

a) The Monitoring system measures effectively the impact

indicators evaluated.
 

b) The information provided by the system is highly reliable
 
because in more than 90% of the cases (11 out of the 12 impact
 
indicators) precise and actual data are obtained.
 

c) The system allows the verification of the information
 
provided.
 

d) The system measures exclusively quantitative aspects
 
correspondinq to the twelve impact indicators.
 

e) The forms used and the persons who administer them
 
correspond to the recommendations made by the consultinq firm
 
which desiqned the system.
 

f) The information obtained is useful 
to those who handle It.
 

q) The development of the work has been improved by the
 
introduction of the Monitoring System.
 

RECOMMENDATIONS:
 

a) Save The Children Federation should incorporate in the
 
forms, whneypr_ possible, the variables necessary to obtain
 
qualitative information to give a more general 
idea about
 
specific points such as:" "what kind of vaccines and how
 
frequently they have been given to cattle, 
swine and poultry".
 

18
 



b) Instructions should be prepared on how to 
use the forms in
 
order to unify the interpretation of the variables under
 
investigation.
 

c) The coordination with the Health Units, Locations, and
 
Centers should be tightened so that the data regarding

vaccination administered to the population assisted by Save The
 
Children Federation registered in those places is available.
 

4.3 REPORT ON THE PROGRESS OF THE REPAIRS/REHABILITATION OF "EL
 
CARPINTERO-EL SAUCE" POTABLE WATER PROJECT LOCATED NORTH OF THE
 
DEPARTMENT OF LA UNION.
 

In accordance with what was investigated, the progress shown by
 
the physical works is the following:
 

a) The construction firm reports that as of this date (October

26, 1993) the works is progressing as scheduled in the original
 
contract.
 

b) The additional tasks not considered in the original contract
 
are expected to be finished by mid-January 1994.
 

c) Ninety nine percent of the total length of the main piping

has been installed; several minor sections corresponding to
 
crossings over gaps are pending. It was estimated that the total
 
installation of the main piping will be completed during 
the
 
current 
month of October; the pressure, burying, compacting,
 
washing and disinfecting tests will remain pending.
 

d) By mid-November, the reservoirs Ir 
El Zapote, El Talquezal
 
y El Guayabo will be filled up with water.
 

e) At present, the works consist in anchoring, repairing small
 
tanks and blow-off valves.
 

f) In accordance with the opinion of the supervising engineer

of the US Army Corps of Engineers and the engineer of the
 
responsible company, the works (SUB PROJECT EL 
CARPINTERO/LA

PITAHAYA) will be finished no later than the end of January 1994.
 

g) The constructing company and the Supervision of 
the Corps

of Engineers that based upoh the experience of the project, there
 
will be no additional major works as well as no substantial
 
increase in 
the cost as stated in the contract.
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h) The construction company has proven to be competent and
 
responsible in the performance of its work.
 

1) The quality of the work performed is guaranteed by the
 
supervision of the USACE who have been present to receive and
 
approve the works made.
 

1) Payments made to Sim~n Company under the present contract
 
as of September 30, 1993 are the following:
 

TOTAL COST UNDER CONTRACT $ 1,730,000
 
COST OF ADDITIONAL WORKS (APPROX.) ... 0
 
TOTAL COST OF THE WORKS $ 1,895,000
 
PAYMENTS MADE WITH OPG III FUNDS $ 1,139,928
 
PAYMENTS MADE WITH PRIVATE FUNDS SCF/DJC-....95__Q.Q
 
TOTAL OF PAYMENTS MADE $ 1,224,928
 
BALANCE DUE $ 670,072
 

Save The Children Federation has reserved an amount of $25,000
 
to cover the cost of additional works that could be needed before
 
finishing the whole project.
 

The qeneral administration of the waterworks will be in charqe
 
of the community, and for this purpose Save The Children
 
Federation has carried out the following activities:
 

a) It has organized a Central Board of Directors (ARCCESAD)
 
of which two representatives of each recipient community of the
 
project are members.
 

b) Support committees have been organized in each of the
 
recipient communities. A committee will consist of four people
 
of each community.
 

c) Training on project organization, promotion, management and
 
maintenance has been qiven to 25 leaders.
 

d) Four hundred and sixty authorizations for the passage of
 
pipes and nine donations of land for tank installation have been
 
obtained.
 

e) Training has been given to 15 plumbers and a protection plan
 
for pipe lines has been prepared. Each community will be
 
responsible for the activfty.
 

f) Traininq has been qiven on project management, tariff set 
UD and collection of invoices. 
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g) To date, a family census is being carried out in each
 

community. The results of that census will be the basis for the
 
for the potable water service.
collection of the fees 


At present, ARCCESAD has a capital of approximately €i00,000 in
 

cash plus spare parts and inventory of pipes. It has been
 

planned that ARCCESAD office be located in Concepci6n de Oriente.
 

A document containinq the income and expenses planned for the
 

operation of the project is available.
 

It is expected that ARCCESAD will be reponsible for the project
 

in July-August 1994. The Annexes include the Training Plan that
 

Save The Children Federation will give to the organization.
 

In accordance with the information obtained, the operations of
 

the total project, Inclvding the seven sub-systems, will be
 

finished in Lugust 1994. The seven sub-systems will be built
 

with FIS support who will give the order to initiate the works
 

as soon as the tanks are filled up with water.
 

In regards with the Potable Water Sub-Project in El sauce, the
 

situation is as follows:
 

Based on recommendations prepared by Hidrodesarrollo, it was
 

originally decided to break up the original project, leaving El
 

Sauce population aside since there was not enough water from the
 

main source to serve the community.
 

However, in order to supply water to the population of El Sauce,
 

a firm was hired to make a hydrologic study, it detected an
 
a
adequate water-bearing stratum. Afterwards, the drilling of 


well was made and pumping equipment was Installed.
 

To date, the water system is already working and providing in-

The monthly service cost
house service to 127 users of El Sauce. 


Is of 30 being paid by 105 users.
 

with the purpose of making the proJect self-sufficient, Save The
 

Children Federation is developing a Training Plan for the members
 

of the board of directors of the Water and Development committee
 

of El Sauce (CADSES). The purchase of the lot where the well was
 

drilled has been legallzed.
 

In the event that the General Management of the project were
 

sucessful, 
community 
efficientl

it 
with 
y a p

will 
well 

roject 

be demonstrated, 
trained members 
of this size. 

that 
is 

a 
cap

well 
able 

organized 
to manage 
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CONCLUSIONS:
 

a) The present situation of El Carpintero/La Pitahaya potable
 
water sub-project (COVERING THE INSTALLATION OF THE MAIN AND
 
SECONDARY PIPE LINES OF EL CARPINTERO/LA PITAHAYA, THE GUERIPE
 
AND MALALAJA SUB-SYSTEMS, AND FILLING-UP NINE RESERVOIRS) let
 
foresee the completion of this development no later than the end
 
of January 1994.
 

The total of the El Carpintero/El Sauce project will be finished
 
no later than August 1994.
 

b) The experience of those responsible for the works and for
 
its supervision allows inferring that there will not be any
 
further major contingencies.
 

RECOMMENDATION:
 

a) In order to guarantee the success of the waterworks, the
 
elaboration of a study to determine the kind of appropriate
 
organization and management of the operation and maintenance of
 
the potable water system is recommended.
 

This study should include among other aspects: payment capacity
 
of the users, tariffs, administrative records, payment collection
 
system, personnel, income and outcome projection, etc.
 

4.4 EVALUATION OF THE COMPATIBILITY OF THE PRESENT PROGRAM OF
 
SAVE THE CHILDREN FEDERATION WITH THE STRATEGIC OBJECTIVES OF
 
USAID IN EL SALVADOR.
 

The strategic objective under evaluation as decided by USAID
 

personnel is:
 

STRATEGIC OBJECTIVE NO. 4 USAID IN EL SALVADOR
 

PRINCIPAL OBJECTIVE: 	 To support the development of a
 
clear framework in which to achieve
 
economic growth.
 

SUB-OBJECTIVE IB: 	 To encourage rapid growth
 
opportunities, and participation
 
of those in disadvantageous
 
economic situations.
 

STRATEGIC OBJECTIVE (NO.4): 	 Better health and education for
 
Salvadorans.
 

OUTCOME OF PROGRAM NO. 4.1: To increase effectively the
 
education system from kinder­
garten to 6th grade.
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OUTCOME OF PROGRAM NO. 4.2: 	 To increase the distribution of
 
contraceptives.
 

OUTCOME OF PROGRAM NO. 4.3: 	 To increase the amount of
 
Salvadoran adults and children
 
receiving health care.
 

OUTCOME OF PROGRAM NO. 4.4: 	 To increase the number of families
 
in rural areas receiving potable
 
water.
 

By comparing the objectives developed by Save The Children
 
Federation in the sectors of Health and Nutrition, Education, and
 
Natural Resources to the strategic objective already stated, the
 
followinq can be said:
 

a) Save The Children Federation is working in areas where the
 
population presents an economic deficit.
 

b) The work of Save The Children Federation is geared towards
 
the betterment of the recipients health, education, and income.
 

The benefits of the Health and Nutrition Sector are represented
 
by a better nutritional state and by the immunization of
 
children; pregnant women receiving care from midwives, and the
 
population being supplied with potable water.
 

With regards to education, the recipients receive kindergarden
 
and basic education thus decreasing the illiteracy rate.
 

As for Natural Resources, the recipient decreases his cost and
 
improves his lot through preservation works contributing to
 
increase his monetary income through better production with less
 
investment.
 

The work of Save The Children Federation is geared towards
 
qettinq better income for small farmers, improving health and the
 
educational level of the population affecting the improvement of
 
lifestyle in the recipient community.
 

The four remaining strategic objectives of USAID in El Salvador
 
are oriented towards the achievement of economic growth,
 
strenghtheninq of institutions and democratic practice,
 
improvement of the environment and use of natural resources, and
 
the support of the transition from war to peace.
 

23
 
/ 



Save The Children Federation contributes to the achievement of
 

the above-mentioned objectives through the four impact.
 

CONCLUSION:
 

a) The objectives of Save The Children Federation are strictly
 
compatible with the content of the strategic objectives of USAID,
 
especially with Strategic Objective No. 4 of USAID in El Salvador
 
since the work of Save The Children Federation corresponds to the
 
former objectives.
 

4.5 VERIFICATION OF THE PROGRESS TOWARDS THE ACHIEVEMENT OF THE
 
GOALS ESTABLISHED BETWEEN SAVE THE CHILDREN FEDERATION AND USAID,
 
AS SPECIFIED IN AMENDMENT NO. 7, OPG III, (APRIL 22, 1993).
 

The data provided by Save The Children Federation as of October
 
13, 1993, regarding the corresponding goals for the years 1993
 
and 1994, allow to conclude the following:
 

a) Education Sector: During 1993, the three Impact indicators
 
have surpassed the established goals by 288%, 278% and 15%,
 
respectively.
 

With reqards to women participating in board of director
 
positions and number of communities having made arranqements in
 
order to qet technical-financial support, the projected results
 
for 1993 have been reached as of to date.
 

In the school year 1993, 68% of the total goal scheduled has been
 
achieved with regard to attendance in kindergarden and primary
 
schools.
 

b) Health and Nutrition Sector: As of October 1993, in the
 
fields covered by 4 out of the 5 impact indicators qoals have
 
been achieved.
 

The qoal regarding children having reached a normal nutritional
 
state has been surpassed by 13%; women attended by midwives, by
 
334%. The outcome of this impact indicator exceeds the total
 
goal.
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As for the children having received their total vaccination
 
accordingly to their ages, and having overcome the morbidity rate
 

due to acute respiratory diseases and diarrhea, data report that
 

86%, 129% and 119% of the established goal for 1993 have been
 

achieved for each of them.
 

c) Natural Resources Sector: Data for 3 of the four impact
 
indicators are available. For the fourth one, there is no data
 
because the agricultural cycle is not over yet.
 

The situation of the goals of the three indicators is that they
 
have been covered for 1993 in 91%, 95% and 336%, respectively.
 

The total goal, regarding animal vaccination has been covered and
 

overcome in 118%.
 

As of October 1993, 81% of the total goals scheduled regarding
 
the number of farmers applying soil preservation techniques have
 
been reached. As for the land in process of recuperation, 99%
 
of the total goal had been reached by October 1993.
 

In general, as a result of the above mentioned, the Institution
 
accomplished and surpassed, in most of the cases, the goals
 
established for 1993, therefore it is expected that by the end
 

of 1994 the goals programmed for that year will be accomplished.
 

The goals projected and those accomplished by Save The Children
 

Federation are in the Annexes.
 

The elements necessary to adequately evaluate the quality of the
 

goals accomplished are out of the purpose of the present Study.
 

Therefore, they are not evaluated qualitatively.
 

CONCLUSIONS AND RECOMMENDATIONS
 

CONCLUSIONS.
 

a) Save The Children Federation has surpassed the goals
 

established In Amendment No. 7 of OPG III in ten of the eleven
 

Impact Indicators for which information was available.
 

b) The trends observed in 1993 allows to conclude that the goals
 
programmed for 1994 will be accomplished.
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RECOKMENDATION.
 

c) Resources and efforts should be concentrated to reach the
 

coals which were not accomplished in 1993.
 

V. PREVIOUS EVALUATIONS.
 

An Intermediate Evaluation of OPO III was carried out from
 

February 24 to April 25, 1992. It was thorough and comprehensive
 
in determininq the proqress of the project towards the goals
 
specified, the cost-benefit of the project, the evaluation of the
 
condition of the Community Organizations supported by Save The
 
Children Federation regarding Impact Area No. 1 before leaving
 
the community, and recommendation for necessary changes.
 

The intermediate evaluation, as the others, detected the lack of
 

a system to compile the data necessary for the quantification of
 
the achievements, and loss of personnel.
 

Such evaluation analyzed each of the sectors operating to that
 

date: Health and Nutrition, Education/Organization, Natural
 

Resources and Economic Development. Besides, the scheduled
 
activities of Save The Children Federation and Impact Area No.
 

1 were evaluated. Conclusions and recommendations were formulated
 
for each of the evaluated aspects. Among others, the
 

recommendation on eliminating the Economic Development Sector and
 
carryinq out a revision of the scheduled objectives and
 

indicators of the projects were pointed out.
 

The evaluation team covered four phases of the work: Data
 

Collection, Field Work, Analysis of Findings, and Draft of
 

Report, and Submittance of Final Report in a meeting between Save
 

The Children Federation and USAID.
 

The Intermediate Evaluation points out to the following
 
conclusions:
 

a) Save The Children Federation chooses the poorest and most
 

isolated communities as the objective of its programs; however,
 

in a long run, it would seem useless to work with these
 
communities due to the fact that the limitation of basic
 

resources for said conmmunities demands more interventions to
 
reach a level of development, thus increasing operation costs.
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b) The key of the emphasis of the program presented by Save The
 
Children Federation is the organization of self-managed
 
communities through the application of the CBIRD theory; but it
 
could not be clearly established that Save The Children
 
Federation was capable to put this theory into practice.
 

The main recommendations were the following:
 

a) Save The Children Federation and USAID should review in
 
detail the OPG III Program in order to define and modify the
 
objectives so that they are in agreement with the experience of
 
the program.
 

b) Save The Children Federation should increase its operational
 
efficiency through: 1) a major consolidation of its programs; 2)
 
the elimination of the Economic Development Sector;
 
3) the improvement of the management and recruitment of personnel
 
to reduce its loss, 4) a greater decentralization of decision­
making.
 

c) Save The Children Federation needs to define its role in
 
relation with other institutions and agencies In a consistent and
 
programmatic way.
 

d) Before starting a new geographic expansion, Save The Children
 
Federation should define its departure from the communities where
 
it is presently working. This policy should use effective
 
criteria taking into account the character, size and state of
 
development for each community.
 

e) Save The Children Federation needs to restructure its systems
 
for handling management data so that data collection and analysis
 
are in agreement with the goals of the project.
 

VI. EXPERIENCE ACQUIRED.
 

As a result of the present Evaluation, the following can be
 
considered as acquired experience:
 

6.1 Better results are obtained when the work is concentrated
 
in a few sectors, obtaining specialization. This lesson could
 
be applied too, to a number of communities under assistance.
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6.2 Every program should necessarily have a data system which
 

allows checking the achievements obtained. Such system should
 

be known to, understood by, and involve all the personnel which
 

will use it.
 

6.3 The more precise the objectives being pursued, the more
 

appropriate should be the planning system. As a consequence, a
 

methodology should be applied for the elaboration of the
 
objectives so that they correspond with the reality in which the
 

institution will work.
 

6.4 Periodic evaluations help the institutions to reorientate
 

their work and improve their performance.
 

6.5 Coordination contributes to carry out actions or programs
 

required by the communities and that are not the responsibility
 

of save The children Federation, and it is more effective when
 

it is carried out by a small number of institutions.
 

6.6 Resistance on the personnel's part when introducing changes
 

in their work can be overcome step by step if the personnel is
 

incorporated from the beginning in the implementation of the
 

modifications scheduled.
 

6.7 The Monitoring Service not only has allowed the measurement
 

of the impact but also has influenced in getting the necessary
 

information for the development of the work, and at the same
 

time, it has contributed to make the personnel more aware of its
 

responsibilities.
 

6.8 Taking into consideration that the reestablished objectives
 

are precise and realistic, a direct relation has been obtained
 

between them and the impact indicators because the recipients
 

understand to be appropriate to the reality in which they are
 
living.
 

VII. COORDINATION.
 

the research made, Save The Children Federation
According to 

coordinates mainly with eight or ten institutions with the
 

purpose of bringing, into the communities, the services which are
 

not part of the programs received by those communities.
 
Specifically, coordination of the following institutions was
 

investigated: the Social Fund for Investment, the Ministry of
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Public Health and Social Welfare, the Salvadoran Demographic
 
Association and the Ministry of Education. As a result of the
 
investigation, It was found that Save The Children Federation
 
has kept and keeps a level of qualified coordination with those
 
institutions considered as excellent. Save The Children 
Federation is considered as a serious and a responsible 
organization by those institutions. 

The efficient coordination established by Save The Children
 
Federation could be due to the fact that the Institutions with
 
which It works are few and have therefore the necessary time and
 
effort to be dedicated to them.
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ANEXOS
 



ANEXO 1 : PERSONAS ENTREVISTADAS Y LUGARES VISITADOS
 



ANEXO I 

PERSONAS ENTREVISTADAS
 

AREA DE IMPACTO: SAN MARTIN
 

NOMBRE 
 ESTATUS 


I - Aracely M. de Ruiz 
 Coordinador 

2 - Ana R. Escamilla -
 Monitor 

3 - Blan:a Luz Amaya 
 Promotora 

4 - Lea Estrada 
 Coord. Patrocinios 

5 - Guadalupe Siliezar 
 Promotor 

6 - C~sar Urbina 
 Promotor 

7 - Haydee Ramirez Voluntaria CENET 

8 - Flor de M. Rodriguez Beneficiaria 

9 - Natalia de Trinidad Partera 

10- Lilian E. Fuentes Maestra 

11- Hilario Pe-a 
 Beneficiario 

12- Rosa C. Morales 
 Beneficiaria 

13- Guadalupe M.de Rafael 
 Beneficiaria 

14- Angela G. Morales Beneficiaria 

15- Julia Zavaleta 
 Voluntaria CENET

16- Mario C. Estrada 
 Partero 

17- Jos6 A. Navas 
 Beneficiario 

18- Reina I. Henriquez Beneficiaria 

19- Eduardo Zavaleta 
 Beneficiario 

20- Jcs6 Campos Beneficiario 

21- Isabel Ordo~ez 
 Beneficiaria 


LUGAR(CTON. CAS.)
 

San Martin
 
San Martin
 
San Martin
 
San Martin
 
San Martin
 
San Martin
 
Huisiltepeque
 
Huisiltepeque
 
Huisiltepeque
 
Huisiltepeque
 
Huisiltepeque
 
Huisiltepeque
 
Huisiltepeque
 
Huisiltepeque
 
El Triunfo
 
El Triunfo
 
El Triunfo
 
El Triunfo
 
El Triunfo
 
El Triunfo
 
El Triunfo
 



AREA DE IMPACTO: ANAMOROS
 

LUGAR(CTON. CAS.)
 

Anamor6s
 
Anamor6s
 
Anamor6s
 
Anamor6s
 
Anamor6s
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
El Salitre
 
Alto Huerta Vieja
 
Alto Huerta Vieja
 
Alto Huerta Vieja
 
El Tularcillo
 
El Tularcillo
 
El Tularcillo
 
El Tularcillo
 
El Portillo
 
El Portillo
 

NOMBRE 


I - Fredy Benavides 

2 - Elias Escobar 
3 - Sonia T. de Ramirez 
4 - Alma A. Salmer05n 
5 - Miguel A. Ortiz 

6 - Doris GonzAlez 

7 - Maria A. Alvarez 


8 - Maria G. Ferm~n 

9 - Santos V. Villatoro 

10- Lucila Cruz 

11- Santos Bonilla 

12- Francisco Ventura 

13- Norma Ventura 

14- Jos6 C. Ventura 

15- Jesis Cruz 

16- Macaria Moreno 

17- Maria A-. Bonilla 

18- Carmelo Bonilla 

19- Andr~s Umanzor 

20- Fidel A. Alvarez 

21- Lilian L. Gonzlez 

22- Gerardo Cruz 

23- Teodora Flores 

24- Norma L. Flores 

25- Roxana Canales 

26- Indalecia Hern~ndez 

27- Jos6 T. Reyes 

28- Pablo Maldonado 


ESTATUS 


Coordinador 

Monitor 

Promotora 

Promotora 

Promotor 

Voluntaria CENET 

Beneficiaria 

Boneficiaria 

Beneficiario 

Partera 

G.J.P.A. 

G.J.P.A. 

G.J.P.A. 

G.J.P.A. 

Profesor 

Partera 

Beneficiaria 

Beneficiaria 

Beneficiario 

Beneficiario 

Voluntaria CENET 

Beneficiario 

Voluntaria CENET 

Beneficiaria 

Profesora 

Partera 

Beneficiario 

Benefi°:iario 




AREA DE 


NOMBRE 


1 - Abigail R. de Ramirez 

2 - Lety HernAndez 

3 - Vilma E. Zelaya 

4 - Rigoberto Argueta-
5 - Ana E. de GonzAlez 
6 - Jos6 B. L6pez 
7 - Juana Snchez 
8 - Lucas Reyes 

9 - Maria Coronada Rivera 

10- Mayrena Buruca 

11- Maria S. Rodriguez 

12- Julio C. Majario 

13- Bernardino Yanez 

14- Maria de J. Mendoza 

15- Rodolfo Martinez 

16- Juana E. Avila 

17- Vilma E. Alvarez 


IMPACTO: SAN JOSE LA FUENTE
 

ESTATUS 


Coordinadora 

Promotora 

Promotora 

Monitor 
Promotora 

Beneficiario 

Beneficiaria 

Beneficiario 

Voluntaria CENET 

Beneficiaria 

Beneficiaria 

Beneficiario 

Beneficiario 

Partera 

Beneficiario 

Voluntaria CENET 

Partera 


AREA DE IMPACTO: EL SAUCE
 

NOMBRE ESTATUS 

I - Angel M. Paz Coordinador 
2 - Jos6 E. Ascencio Promotor 
3 - Salvador Monterrosa Promotor 

LUGAR(CTON. CAS.)
 

San Josd La Fuente
 
San Jos La Fuente
6 
San Jos6 La Fuente 
San Josd La Fuente 
San Jos6 La Fuente 
Ciricuario 
Ciricuario 
Santa Lucia 
Guadalupe 
Guadalupe 
Guadalupe 
Guadalupe 
Los L6pez 
Los L-Spez 
Valle La Cruz 
Chaguitillo 
Chaguitillo 

LUGAR(CTON. CAS.)
 

El Sauce
 
El Sauce
 
El Sauce
 



OFICINA CENTRAL 

NOMBRE ESTATUS 

James D. Criste Director 

Rolando Aguilar Subdirector de Administraci6n 

y Finanzas. 

Salvador Dias Subdirector de Programas 

Carlos Morales Gerente de Programas 

Sonia de Mena T~cnico Salud/Nutri0:i6n 

Rafael Ayala Thcnico de Educaci6n 

Jorge Criollo T6,:nic:o de Re,:ursos Naturales 

OTRAS ENTREVISTAS 

NOMBRE INSTITUCION 

Rend Gill Supervisor Cuerpo de 
Ingenieros USA 

Luis Herrera Supervisor SIMAN S.A. DE C.V. 

Manuel de Jesds Joya Ministerio de Educaci,5n. 

Sra. de Santa Maria Ministerio de Salud P~blica 

y Asistencia Social. 

Rodolfo Diaz Fondo de Inversi6n Social. 

Silvia Salmer6n Aso,:ia,:i,5n DemogrAfica 
Salvadorega. 



IANEXG 2 : POBLACION OBJETIVO POR AREA DE IMPACTO 



ANEXO 3 - UBICACION GEOGRAFICA DE AREAS DE IMPACTO
 



ANEXO 2
 

POBLACION OBJETIVO POR AREA DE IMPACTO
 

AREA DE IMPACTO 	 MUNICIPIOS No. DE FAMILIAS
 

El Sauce #1 	 El Sauce
 
Concepci6n de Oriente 3000 1/
 

San Martin #2 	 San Martin
 
San Pedro Perulap~n
 
San Bartolomd Perulapia
 
Santa Cruz Michapa 2000
 

Anamor6s #6 	 Anamor6s
 
Nueva Esparta
 
Polor6s 1500
 

San Jos6 La Fuente #7 	 San Jos6 La Fuente
 
Bolivar
 
Yucuayquin 1500
 

TOTAL 
 8000 2/
 

I/ Familias directamente beneficiadas con el proyecto de agua El
 
Carpintero - El Sauce.
 

2/ Cada familia con un promedio de 6 miembros.
 

FUENTE ; Desarrollo Juvenil C'omunitario.
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UBICACION GEOGRAFICA DE AREAS DE IMPACTO 
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ANEXO 4 : COMPROMISOS ENMIENDA OPG III
 



ANEXO 4 

COMPROMISOS ENMIENDA 

DESCRIPCION DEL IMPACTO 

EDUCACION 

I. 	Mujeres participando en cargos

directivos en la organizaci6n comunal. 


2. 	Comunidades qua han realizaao 
gestiones para obtener apoyo tIcnico
linanciero. 

3. Nihos han asistido a escuelas
 
parvularias y b~sicas. 


SALUD Y NUTRICION 

1. Nifios que han alcanzado estado
 
nutricional normal. 


2. 	Nitos que tienen vacunaci6n completa
de acuerdo a su edad. 

3. 	Nifios que han superado su estado demoibilidad por IRA. 

4. 	 Nilos que han superado su estado de
motbilidad por diarrea. 

5. 	Mujeres qua han sido atendidas por
paileras capacitadas. 

A.I. #2 

10 

5 

382 

115 

202 

95 

85 

22 

ANO 
A.I. #6 

13 

5 

1,081 

122 

174 

53 

43 

48 


1993 
A.I. #7 

10 

4 

577 

199 

272 

100 

37 

19 


TOTAL 

33 

14 

2.040 

436 

648 

248 

165 

89 

A.I. #2 

13 

5 

303 

115 

202 

71 

77 

17 

OPG III
 

ANqO 
A.I. #6 

16 

5 

794 

122 

174 

40 

39 

36 


1994 
A.I. #7 

10 

5 

303 

199 

272 

75 

33 

14 


TOTAL 
TOTAL 93194 

39 72 

15 29 

1,400 3,440 

436 872 

648 1.296 

186 434 

149 314 

67 156
 



COMPROMISOS ENMIENDA OPG III 

DESCRIPCION DEL IMPACTO 

RECURSOS NATURALES 

A.I. #2 
ANO 

A.I. #6 
1993 

A.I. #7 TOTAL 
_ _ 

A.I. #2 
ANO 

A.I. #6 
1994 

A.I. #7 TOTAL 
TOTAL 
93194 

i. Agricullores que esln utilizando
tecnicas de conservaci6n de suelos. 

2. Manzanas en proceso de recuperac6n. 

3. Agricultores que han vacunado a susanimales. 

4. Quintales de maiz en exceso porincrcmento de producividad. 

70 

45 

50 

150 

80 

55 

76 

183 

100 

50 

50 

167 

250 

150 

176 

500 

114 

49 

59 

230 

140 

49 

59 

230 

88 

48 

58 

224 

342 

146 

176 

684 

592 

296 

352 

1,184 
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ANEXO 5 

RESULTADOS IMPACTO ANO 1993
 

DESCRIPCION DEL IMPACTO 

EDUCACION 

1. Mujeres participando en cargos
directivos en [a organizaci6n comunal. 

2. Comunidades que han realizado 
gestiones para obtener apoyo t~cnico 
financiero. 

3. Nit'os han asistido a escuelas
 
parvularias y basicas. 


SALUD Y NUTRICION 

1. Nitos que han alcanzado estado
 
nutricional normal. 


2. Nitlos o' tionen vacunaci6n completa

de acuierio a su edad. 


3. Nitios que han superado su estado de
 
morbilidad por IRA. 


4. Niros que han superado su estado de
 
morbilidad por diarrea. 


5. Mujeres que han sido atendidas por
 
parteras capacitadas. 


RECURSOS NATURALES 

1. Agricultores que estln utilizando
 
tecnicas de conservaci6n de suelos. 


12. 	Manzanas en proceso de recuperaci6n. 

13. 	 Agricultores que han vacunado a sus 
animales. 

PROYECTADO 


33 


14 


2,040 


436 


648 


248 


165 


89 


250 


150 


176 


REALIZADO DIFERENCIA 

128 	 95 (+)
 

53 39(+) 

2,356 316 (+) 

492 	 56 (+)
 

557 	 91 (-)
 

320 	 72 (+)
 

197 32(+)
 

397 308 (+)
 

477 227 (+)
 

293 143 (+)
 

767 	 591 (+)
 

.
 



ANEXO 6 : PROCESO DE SALIDA DE LAS AREAS DE IMPACTO
 



ANEXO 6 

PROCESO DE SALIDA DE LAS AREAS DE IMPACTO
 
DE DESARROLLO JUVENIL COMUNITARIO
 

Para iniciar el proceso de salida de las Areas de impacto se deben cubrir los siguientes 
aspectos: 

I. Desarrollo Organizacional 

a) Situaci6n Legal de las Organizaciones
 
b) Grado de Autogesti6n
 
c) Apropiaci6n del Sisterma de Informaci6n
 

2. Situaci6n de los Proyectos 

a) lnventario
 
b) Estado de los Proyectos
 

3. Documentaci6n 

a) Memorias Comunales
 
b) Memoria del Area de Impacto
 
c) Planes Comunales (3 afios)
 

4. Relaciones Interinstitucionales 

a) Identificaci6n de Instituciones de Apoyo
 
b) Situaci6n de las Relaciones Comunidad-instituci6n de Apoyo.

c) Plan de Solicitud de Apoyo a Desarrollarse
 

5. Situaci6n del Personal 

a) Plan de Reubicaci6n (si es factible) 

6. Plan de Seguimiento Institucional (DJC) 

a) Plazo
 
b) Tipo de Apoyo a Ofrecer
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ANEX0 7
 

ORGANIGRAMA DE ARCCESAD
 
(AOCIACION REGIONAL COIUNAL
 

IL CARP NIrRO - EL SAUCE
 

DE AGUAS V DESARROLLO)
 

SASAMBLEA 
DE USUARIOS
 

CONCEJO DE DIRECTORES
 

AUDITORIA
 

EXTERNA
 

GERENTE 

UNIDAD DE 
 UNIDAD DE 
 D
 
FINANZAS ............ OPERACION V
MANTENIMIENTO .......UNIDAD DE
DESARROLLO
 

L.....................................
 CO TES .......................

DE APOVO 

(r 
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ANEXO 8 

ORGANIGRAMA DE CADSES
 
(COMITE DE ADNINISTRACION V
 

DESARROLLO DE AGUA 

SUBSISTEMA EL SAUCE)
 

I ASAMBLEA GENERAL DE USUARIOS 

JUNTA DIRECTIUA
 

PRESIDINTE 
VICEPRESIDENTE 

SECRETARIO 
TESORE) 
SINDICO 
VOLES 

UNIDAD 
DE UNIDAD 

FINANZAS DE 
MANTENI MI ENTO 

SONTADOR 
SSECRETANIA_________ FfITAKERO ____ 



ANEXO 9 1 PLAN GENERAL DE ACTIVIDADES DE APOYO DE
 

DESARROLLO JUVENIL COMUNITARIO PARA ARCCESAD Y CADSES
 



ANEXO 9 
PLAN GENERAL DE ACTIVIDADES DE APOYO DE DJC PARA ARCCESAD Y CADSES (*) 

PERIODO JULIO 1993 - DICIEMBRE 1994 

1993 1994 
ACT1VIDAD JUL. AGO. SEP. OCT. ENE. FEB. MAR. ABR. MAY. JUN. JUL AGO. SEP. OCT. NOV. DIG. 

Evalumcidn Organizational Comt6a do Apoyo AROCESAD 

Evaluacldn OrganizacionaJ Junta Directaros ARCCESAD 

Evaluacl6n Organizacional Comil6 do Apoyo CADSES 

Evluaci~n Organizaciona Junta Directvla CADSES 

Capacltan on Franerta a Voluntaulo. do ARCCESAD y CADSES 

Capactacin sbitro Promoci6n y Adminiraci6n Junta Direcuas ARCCESAD 

Capacikadn sobre Promoci6n y Adminiftraci6n Junta Directores CADGES 

RPp.ica do Capaclaci6n Junta"irectoro ARCCESAD a Comnt6a do Apoyo 

RdpIlca do C4apaclaci n Junta Direct.va CADSES a ComritA do Ap"o 

Etaborw a nplemntar Plan do Protcc a par. I Tubrla del.5ioma do Ague ARCCESAD m 
Entroga Proyacto 8 Sauce a CADSES 

labo.ar Manual pare Opwraldn y Mantonlmlento del Picyocto do Ague ARCCESAD 

Orgarilzacion do Gnupos do J6vow. Protector.. dol Amielnt* (GJPAJ ARGCESAD 

Seguimlonto a Funconamloento CADSES 

Seguilmonto a Paraciono, Financada. p r af FIS - AROCESAD 

Capacitacidn ntoro Promocid y Adminiaracd6n ARCCESAD 

Segunda Capacitacln mobre Fontanora ARCCESAD 

Torcora Cawaitacldn mobx. Fontanotia ARCCESAD 

Enbrega Proyocto ARCCESAD 

Seguimionto Funclommiono ARCCESAD 

(*) ARCCESAD ead Integrado por 18 Directores y CADSES pot 10 Diroctiwoo. 

http:Direct.va


ANEXO 10 : FORMULARIOS REDISEr-4ADOS POR DESARROLLO
 
JUVENIL COMUNITARIO
 



ANEXO 10 

MIEA DE MPACTO--____ 

DESARROLLO JUVENIL COMUNITARIO - EL SALVADOR 
Cuadro Resumen de Lideres y Voluntarios Capacilados por Comunidad 

(A ser manejado por el Promolor mensualmente) 

300-1-1 

MESIAAO _______________C6AOMA__________ 

Pt104OTOA __ 

COCUONUSI LEENWO.WIAI~ 
SEXO 

F 

UIEMUDnOS 
DE LA OIiANIZACION 

JNTA DIRECTrVA VOLUN'rAIVO 
F110MOC"Nt 

ALMINISTRACION GNR 

TaTALES 

06SERVACIONES: 

CAP OL I 



Desarrollo Juvenil Comunitario 300-2-2 
Sector Educaci6n

Registro de Lideres y Voluntarios Capacitados(Aser manejado por el Monitor mensualmente) 

1) Mes/Afio: 

2) Area de Impacto: 
3) Ndimero de comunidades participando en las capacitaciones: 

4) Ntimero de miembros de la organizaci6n capacitados
Promoci6n/Administraci6n: 

en 

Hombres 
Mujeres 

5) Nimero de miembros de la organizaci6n capacitados en aspectos de Gdnero: 

Hombres 
Mujeres 

6) Nfimero de miembros de la Junta Directiva que fueron capacitados
Promoci6n/Administraci6n: en 

Hombres 
Mujeres 

7) Ntimero de voluntarios de la organizaci6n que fueron capacitados en
Promoci6n/Administraci6n:
 
Hombres
 
Mujeres
 

8) Nmero de miembros de la Junta Directiva que fueron capacitados en aspectos de
G~nero:
 
Hombres
 
Mujeres
 

9) Ndimero de voluntarios de la organizaci6n que fueron capacitados en aspectos de 
Gdnero: 
Hombres 
Mujeres 

Observaciones: 

CaP.Vol.2 



300-3-3 DESARROLLO JUVENIL COMUNITARIO 

Cuadro Resumen Zonal de Organizaciones Coinunales Atendidas
 

(A ser manejado por el Promotor mensualmentc)
 

AIW-A DE IUPACTO____________ ZONA No.- UESlANO -0 PROMOORo
N* U1EUBROS GESTIONMA APOVO EJECIUrA PflOYECTOS EJEOIfrA PIR3YEC1OSDEAWTA GESTION AISTENM1 T15CNICA FLNANOtERO CON CON ASISI ENCA TECNICAODE CON APOYO F94ANMtRO DEOVECTIVA CON INSUCONES 0ISTINTAS A OX W4STrT. DLST WTAS DE DXC INSTrTLOCtONES DGSTINTAS DE DEC MM~fUCIOES OSSMETAS =EOOOKIO NOUM DE LA COUIMODAD H m W4SMIUCION GESTION INSMfUCION INSMfUCION PRO VECTO HSTTUtION PROYECTO 

TaTALES 

OBSEIWAMONS' 

ORO boUJ 



DESARROLLO JUVENIL COMUNITARIO 
SECTOR EDUCACION 

Registro de Organizaciones Comunales Atendidas 
(A ser manejado por el Monitor mensualmente) 

300-4-4 

1) Mes/Afio: 

2) Area de Impacto: 

3) Ntimero de lideres participando en las Juntas Directivas: 

Hombres 
Mujeres 

4) Nimero de comunidades gestionando asistencia tdcnica para ]a ejecuci6n de proyectos 
con otras instituciones: 

5) Ndimero de comunidades gestionando apoyo financiero para la ejecuci6n de proyectos 
con otras instituciones: 

6) Ntimero de comunidades 
otras instituciones: 

ejecutando proyectos de desarrollo con asistencia t~cnica de 

7) Ntimero de comunidades ejecutando proyectos de desarrollo 
otras instituciones: 

con apoyo financiero de 

Observaciones: 

(Orj.Comi.2 



___________ 
_____ 

[)ESARROLLO JUVENIL COMUNITARIO - EL SALVADOR 300-5-5 
Cuadro Resumen de Educacj6n Parvularia
 

(A ser manejado por el Promotor mensualmentc)
 
ZOKA__ 

A5FA CC IMPACTO _______MEslMFO 

PFIOMO rOn 

1o.SECuHES ABSORBIDAS Na9E0610NE5ABSO CUA.NiAGS Nc~os NODaS ORA1JSADOS NUMERO 0E NUMERO 06 POn MINED A IPAVES 0IE POR MWED S1HMATFOCUAADDS EOPIESADO8 (0VWE BRE94) MIEN BROS DEL00000O UIEMBF109 06 LA COOFWXNAfZ$ONES 0E D.C COOfDOMQ 0E OXNoUBew 00ummmoA -1-4 7ii,55 aM kw4os Wi-MN AS _____ co&ITED06PADRES ESCUELA 06PADRES (MAZ0I94) (MARZOM4) 

TOTALES 

OBSERVACIONES: 



300-6-6 
DESARROLLO JUVENIL COMUNITARIO
 

SECTOR EDUCACION
 
Monitoreo de Educaci6n Parvularia
 

(A ser manejado por el Monitor mensualmente)
 

1) Mes/Afio:
 

2) Area de Impacto:
 

3) Ntimero de comunidades atendidas por DJC 


4) Ntimero de nifios matriculados: 

Nifias 
Nifios 

5) Nimero de nifios egresados: 

NifiasNific ____ 

con el proyecto de Educaci6n Parvularia: 

6) Ntimero de nifios que se graduaron (Noviembre/94): 

Nifias 
Nifios 

7) Ntimero de vol'intarios participando en el Comitd d- Padres: 

8) Ntimero de padres participando en la Escuela de Padres: 

9) 

10) 

Nimero de secciones de Parvularia absorbidas por el Ministerio de Educaci6n, a travds 
de coordinaciones de DJC (Marzo/94): 

Ndmero de secciones de Parvularia absorbidas por el Ministerio de Educaci6n, sin que
haya existido coordinaci6n por parte de DJC (Marzo/94): 

Observaciones: 

Parr.2 



O

--------------------------------------------------------------------

DESARROLLO JUVENIL COMUNITARIO - EL SALVADOR 300-7-7 
Cuadro Resumen Primer Ciclo de Educaci6n Bisica 

(A ser manejado por el Promotor mensualmente) 

ZONA 

AREA E IMPACTO MESAI4O P F40OTO R_ 

CCOS 00e N 0 U L6 F 

U IERo E 
SECCIOWES 

2 - 3 1 

Mt F I W F U F 

t MU E 

. 2 

U F 

FOE IN I4 

- 11 

M F M 

IM.JUERO DE H IA0 3 
,ATFOJLAOSEOeSADOS 
2E 3 

F U F IU F U F 

NUMEO DE 
%0 r pt OV 0oos 
(04 IEu OM4) 

1 2 3* 

-IU F U MF F -

NU U ERo DE 
IE"BOSDEL 
COCUmTEDE 

PAC FE S 

# U EROD E 
tEbABROS CE 
ESCtELA DE 

PAD S 

No DE SEcOtCmES 
A S OF I AS P O A 

MP4D A TRAVS E 
C0OF WAC. DE O 

(M,ARMZ 4 ) 

C 

No.0E SC .E 
ASS 06 AS PO 

MINE SN 
OOROg fkC.DE M 

(MARZO/ ) 

70TALES 

OSSERVACIOWS:
 



DESARROLLO JUVENIL COMUNITARIO 

SECTOR EDUCACION
 
Monitoreo de Educaci6n Bisica
 

(A ser manejado por el Monitor mensualmente)
 

1) 	 Mes/Afio: 

2) 	 Area de Impacto: 

3) 	 Ndimero de comunidades atendidas por DJC con el proyecto 

4) 	 Ndmero de secciones de primer ciclo atendidas por DJC: 

Primer Grado 

Nifias 
Nifios 

Segundo Grado
 

Nifias
 
Nifios
 

Tercer 	Grado 

Nifias
 
Nifios
 

Total 

5) 	 Ntimero de nifios matriculados: 

Primer Grado 

Nifias 
Nifios 

Segundo Grado
 

Nifias
 
Nihos
 

300-8-8
 

de Educaci6n BAsica: 

17 



Tercer Grado 

Nifias 
Nifios 

Total 

6) Ndmero de nifios egresados: 

Primer Grado 

Nifias 
Nifios 

Segundo Grado 

Nifias 
Nifios 

Tercer Grado 

Nifias 
Nifios 

Total 

7) Ntimero de nifios que fueron promovidos al grado inmediato superior (Noviembre/94): 

Primer Grado 

Nifias 
Nifios 

Segundo Grado 

Nifias 
Nifios 

Tercer Grado 

Nifias 
Nifios 

Total 

8) 

9) 

Ntimero de voluntarios participando en e! Comitd de Padres: 

Ndmero de padres participando en la Escuela de Padres: 



10) 	 Ndmero de secciones de educaci6n btsica absorbidas por el Ministerio de Educaci6n, a 
travs 	de coordinaciones de DJC (Marzo/94): 

11) 	 Ndmero de secciones de Educaci6n Bisica absorbidas por el Ministerio de Educaci6n,
sin que haya existido coordinaci6n por parte de DJC (Marzo/94): 

Observaciones: 

Bixka.2 

V"
 



DESARROLLO JUVENIL COMUNITARIO 400-1-9 
SECTOR SALUD Y NUTRICION 
Cuadro de Voluntarios CapaU.I:ldos
 

(A ser mancjado por el Promotor trimestralmente)
 
AREA DE IMPACTO 

COMUNIDAD 
MESIAINO PROMOTOR 

C N ET i.. .... RT A .. . SANEAMIENTO . u :i r . . PROYEDTO 
............ "
::::::.AMBIENTAL:: uOOONTOLOGICO. ..... ..--- M S : TRINAS (LA: TLO . ""A

COO. NOMBRE DEL VOLUNTARIO S O Il ij i V VI ii iif iV V ----- 111IVI V Us A Milo. 1 IV VVI 

Vo. Bo. Coordinador do Area: 
CENET: SANEAMIENTO 

M6dilos:INDICACIONES: AMBIENTAL: 
I -- Organrzacl6n I - Higlone 

1. En I&ca.ie do Cdlgo colocar numoro do &a do Impaclo. n(m@o do cognutildad y numeoa do voluntalo. 
II- Nutrilcin (Lactancle Malern-, II- Polablizacl6n do AgueCrecimlento y Desairollo y Nutlcl6rn) III- DIsposicl6n de Basuio 
III- Enformodadeo Provnible2. En cade proyocto cuys capacitacldn so desarrollada par m6dulo, colocar I&ala par Vacuna IV - Aguas Estancadas°C* on ol mndulo correqondint. IV - Dlar.ea*I el volunariao ha oldo capecitado; I&lotr "X" a la par mWpractice lo aprendido..

Aplicable pare Uso y Mantnimlento do Latrina V - IRALASF; Io mimmo pala ioo volunterloo quo son capacitadoo pr Tom.s an @Iproyocto Odonlol6gico. una *C" on el lama quo rocibleron y una "X° VI - Sislema do Informacidn PROYECTOa ia par al Io practican. 
ODONTOLOGICO: 

3. Soxo: (F (Fomonino). M(Mascullno) PARTERA Tomam:III -- Ropeoduccldn Humane I -Enfermedades Provvnible Analomla 
II- CarlesOBSERVACIONES: 

III- Nutricl6n (Lactncia Matarna. III- Place Bacloiana y San0 
Crecimlento y Deserrollo y Nutrlci6n) IV - HiglonoVoi.Cap.1 IV - SIDA V - ToraplaV - Pnictlca Hospitahila VI - Afimontacln 



DESARROLLO JUVENIL COMUNITARIO 400-2-10 
SECTOR SALUD Y NUTRICION
 

Registro de Voluntarios Capacitados

(A ser manejado por el Monitor trimestralmente)
 

1) Mes/Afio: 

2) Area de Impacto: 

3) Ntimero de voluntarios que recibieron capacitaci6n sobre el uso y mantenimiento de 
letrinas: 

4) Ndmero de voluntarios capacitados por m6dulos: 

MOD U LOS 

I II III IV V VI TOTAL 

PROYECTOS F M F M F M F M F M F M F M 

C E N E T 

PARTERA 

SANEAMIENTO 
AMBIENTAL 

PROYECTO 
ODONTOLOGICO 

TOTAL GENERAL
 

Observaciones: 

VoI.Cap.2 



DESARROLLO JUVENIL COMUNITARIO 400-3-11 
SECTOR SALUD Y NUTRICION 

Registro Mensual de li Partera 
(A ser manejado por la Partera) 

Clinica de Salud:
 

Nombre de la Partera:
 

Lugar donde vive la Partera:
 

Fecha de la primera visita (mes y afio):
 

Fecha de la 6iltima visita (mes y ar'o):
 

1. Atenciones en la casa: 

Nombre de la Embarazada: 
Edad: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Visitas Prenatales: 
Meses: 1 2 13 1 41 5 1 6 1 7 1 1 9 1 0 1 11 12 1 

I	 -. -	 Fecha del Parto:SMeses 11 1 2 3 I41 5 61 71 E °9 10 11112 

IC- .. -. -,X 1 

. > - ,,. 4 Recien Nacido: Nifia( ) Niflo( ) 
-, ,' I Visitas: 

10 Dia: 30 Dia: 70 Dia: 280 Dia 

N' //' (0 wVio, .- Muelro, I -Enfermo) 

Visitas a la Criandera: 
- , 1 Dia: 30 Dia: 70 Dia: 280 Dia 

(0 - iva. . - Musfla. I Enlorma) 

I"
-'' •Di6 Suero Oral: Si ( ) No ( 

% 	 Niuho Menor de 5 Arlos: 
Sano: Enfermo:. _ 

Orientaci6n sobre: 
Reproducci6n Humana 

Control Pre-Natal y Post-Natal 
- /' Planificaci6n Familiar: 

Orientaci6n sobre: 
Nutrici6n 

Lactancia Materna 



2. Reterencias: 

Nombre de la Embarazada: 

r- . Control Prenatal: Meses 1 2 4 15 7 1 E19 10 ii 12 

-"" Normal( ) Alto Riesgo 

Vacunas de Toxoide Tetanico: 1a. Dosis ( ) 2a. Dosis ( ) Refuerzo 

- .­

4. 

Fecha de la iReferencia para Parto: 

Meses:I 1 I 2 1 3 1 4 I 5 1 6 7 Z 9 I 10 11 12 

"-___--" 

Fecha de Referencia para Control Post-Parto: 

Meses: 1 2 3 4 5 6 7 E 9 1 11 12 

Fechas de Control Infantil: 

Meses:i 1 21 3 1 4 5 1 6 1 7 1 -I 9 1 10 11 121 

Fecha que refiri6 a nifio enfermo: 

Meses: 1 2 3 J4 5 16 I 7 18 9 I 1 121 

,, ,, 

-

.. o, Fecha que refiri6 para planificacion familiar: 

Meses: 1 1 21 3 1 41 5 6 7 9 1011 12 

A f. . LO A 

Fecha que refiri6 para alcaldia: 

Meses:! 1 21 3 4 15 16 
Nifo Vivo Nifo Muerlo 

7 - 8 19 10I 11 
Madre Muerta 

11 

/ _ _ ­

/ 



__ __ __ __ __ __ 

--

RE==REN-:A A ESTABLECIMIENTO DESALWD 
TAAJE7.A DE REFEREN CIA 

I Cant6n: __ __ __ 

I'4 -

I I;\ 

<<-jNCO A~ A -AZN=PICC 

-q Ia ~ o n-,at.IN g 

PLANIFICACION FAMIUAR 

I 

IRAI 

Nobr do lajne 

Obercons 

------f".)/ 



RFF'"A<'.NCTA DAdJ" 

LA ALCkLLDIA 

NIO S V1 ___ __ ___ __ 

NINO(s) VIVRO(s) 
- N:No(s) VIVRO(S) 

MADRE(s MUERTO()NNvjMJROS j~Li1 

Lua
 

madre/ 

Nornore~arameoieaCoulacrlooPtre
de ~u 


eno Nombr ael.V e
 

HaracicnaMes Ad
 

I a ga _ _ __ _ _
 

Nor.r ce laMir
 



------

-------

DESARROLLO JUVENIL COMUNITARIO 400-4-12 
SECTOR SALUD Y NUTRICION 

Cuadro de Embarazadas Atendidas por Parteras 
AREA DE IMPACTO (A ser manejado por el Promotor mensualmente)
 

AAO FISCAL
 
COMUNIDAD 

PARTERA 

PROMOTOR
 

VIWITA VISIrA ESQUEMADE"ONTROL PRENATAL::. " PRENATAL POST-NATAL VACUNACION 

C0PARTO :i~e er ___...... '" " "y" _ 	 TRIM ESTRE 
10 IMT. r?T~FINOST. "= , ,,,.3w.TIMUEW 4. TRi~r. 	 : ' EMNOMBF6 	 1; 2. 4 _ _is o sEOLA EMAAAA -FECI4- A D -- No Doc OWL FEB. 	

DIAS DOSIS 
0L& Da aA Fi Uj AGO J 3 3- 20JP0MD A 1' 1 1-h- .D..bft W 

I- T 

I I-T 

_ II 

2 ! 


Vo. So. Coocinador do Area___________________ 

INOICACIONES 
PARTO: Colocar A Wdtue sandido por Ia partsca. *R' a taolhl"al Centro do Salud VISITA POST-NATAL: Colocar 'V oAh oadal al nIAo eat&vilvo; 'E' W1 nleemo; M . niflo muri6y 0* Wdfu atondido par otia potona.
 
CONTROL PRE-NATAL: Colocar N* af *Iembararo 0s normal. 'AR' 
 W&Iombarazo *a do alNo iloago.VISITA PRE-NATAL. Colocaz 'X onol[ moo quo I&partora ofoctu6 Ia iial; 'R' aWI. ureW6 alao
Unidad do Salud y IXR' vito do parter. y raforoncla. 	

ESQUEMA DE VACUNACION: Coloca, Is Iniclal del moo an Ia camilla corromporidiento a Ia doala doToxoid. Tolinico quo I* han pueoio aaIs mbacazadla (Mz - Marzo; MY - Mayo. Ab - Abdi:. Ag -Agoato; AI Julio) 



400-5-13
DESARROLLO JUVENIL COMUNITARIO
 

SECTOR SALUI) Y NUTRICION
 
Registro de Actividades de Parteras
 

(A ser manejado por el Monitor mensualmente)
 

1) Mes/Afio:
 

2) Area de Impacto:
 

3) Ndimero de parteras atendiendo mujeres embarazadas:
 

4) Nimero de mujeres embarazadas bajo control prenatal:
 

-	 Ntimero de ellas en alto riesgo: 

5) 	 Total de mujeres embarazadas que fueron visitadas por Ia partera: 

Visita Prenatal: 

Visita Postnatal: 

6) Total de mujeres embarazadas vacunadas con TT (Toxoide Tetnico): 

la. Dosis: 
2a. Dosis: 
Refuerzo: 

7) Total de partos atendidos: 

Por partera: 
Centro de Salud: 
Otros: 

8) Total de nifios vivos al nacer: , su estado de salud a los 28 dias era: 

Ndmero de nifios vivos: 
Ntimero de nihios enfermos: 
Ntimero de nifios muertos: 

Observaciones: 

Pa nce .3 



DESARROLLO JUVENIL COMUNITARIO 

SECTOR SALUD Y NUTRICION 
Cuadro dc Charlas Imparlidas par Voluntarias del CENET 

(A ser manejado par Volunarios mensualmente) 

400--6-14 

AREA DE IMPACTO 

CODMG NOU9RIDEPARTICIPANTE 

COMUNIDAD -________ ANO FISCAL MES 

SANEAMIENtoSEXO NUTICION DIARREAS IR A INUJW'LZACIONE AL4BIENTAL 

Voluntario 

PLANIFICACION EO1MULACIOt 
FAMILIAR. TEMPRANA 

________ 

GENERO OTROS 

Vo. Bo. Piaooar do ta Comnunidad:______________ 

INDICACIONES: 
Colocar una raylta (1)on la casifla cormepofldlflt. 
La camiNa do nutrici6n compcend.: Monitoqmo del Coecimiento, Nutrici~n y Lactancla Matatna. 

OBSERVACIONES: 

Charas. 1 



__ __ 

DESARROLLO JUVENIL COMUNITARIO 400-7-15 
SECTOR SALUD Y NUTRICION 

Cuadro de Charlas Impartidas por Voluntarios dcl CENET 
(A ser manejado por el PromGtor mensualmente) 

ARA IE PA-TO OOMUIOAD Mo Fiscal PROMOTOR 

NU'P~bf4mIsRA............... 
$AJMN9'., 

us14o.AAUJR.a... ....... 
Pj3NWZAg4 ESMfAAMot 

TEMPRANA GBAMUTm*".: TR~ 
___-- __ ------- - --- -­ oN ot 

Vo Bo. CoiadadodArea: _ 

INDCAIONES: 
Ccrkxa uns rayfla (1)on of rnue qua uscibid ta chaia 
"a comll do nubl 14 oon'ptefde: &Iofloeo del CQecknionlo* Nutrk-ddn y Lactagcia UMleuna. 

CSSEHIVCOtS: 

thwamm 2 1 



DESARROLLO JUVENIL COMUNITARIO 
SECTOR SALUD Y NUrRICION 

400-7-15" 

Cuadro de Charlas Impartidas po~r Volunlarios del CENET 
(A ser inanejado por el Promotor inensualmente) 

AWAMDE PACTO COULJONmAD _______Aft Fiscal PROMOTOR~_____________ 

~C~O NWOWWOEPARU1AJ: _16 E UOAE 

OwWfS t A__ 

Fm TOTAL EF M17TA 

dUZOOE 

EFMTOA 

IANEANNEffto PL.41rvCc"4 I$InaULjCIO ______ 

AMBIENTAL FAMMLAR TEMPIWA~ E1 

T OTALUQElFIMTOTALTOALTOA 

TO 

- _ __ _ _ _ _ __ _ _ = 

Va. 11o. Coordnsda do Area:_______________ 

04SCAC30NES:
 
Cocwa ufta uaofa (1) on of mo quo voc~bI6 In chart&
 
La cmE. do nubic4in compronds: Uoflumea.del Ciocbrisnia. Nuri~a~ln y Locactca Mavorna.
 

O6SE3VIAO4S: 

OCaIm 2 



-DEiSARROLLO JUVENIi- comurAmO 
SECTOR SALUD Y NUTRICION 

Cuadro de Charlas Impartidas por Voluntarios del CENET 
(A ser manejado por el Promotor mensualmente) 

PAIOUOTOR _____________Alic Floa
AJF" DE fapACTO____ cOO9AUNICAD 

tRA -AR IgUaA~OE AMQTL ViUAEMFWJAA O~EE WTOG
?4UTICM__ MWA8 

0A OA OA
A M OA TTTLTTLAIMIJ10ACOO NOOWEPARTCWAHMT 

Vo. So. Cootciaclor do At*&: ___________ 

INICAGOOES: 

Ckx uns rwyfta(1) on W1nwo quo redbi6 la cha
 

La Uolla
do nutilddn comiponds: Uonhoxoo del Cgochmloflta. INalrki6n y LAcancla Uatorna. 

OBSERVACVONES: 

.Chartm 2 3 



___ 

400-7-15 DESARROLLO JIJVENIL COMUNITARIO 

SECTOR SALUD Y NUTRICION
 

Cuadro de Charlas Impartidas por Voluntarios del CENET
 
(A ser manejado por el Promotor mensuialmente)
 

AEA DE IUPACTO CM4OAD AllaFiscal __ PROMOTOA ______ 

IRA IWl'$2!4AjC4TQ.9f Ft.MILM~. TEMPI~'-


OOMeo WDOWMPPrRTKWR~rE 
 _ J I A 19 TOTAL .8 A S TOTAL 51 A S TOTAL J8 A 8 TOTAL .8ASTOTAL .8A0TOTAL .8A 3 TOTAL 8 FAT -sTOTAL .8 A * 

V@.Do. Coordinado do Atoo:_____ 

3OCAQIOeES-
Cvao~ unfli 1711(1)0114 oo quo o41 I h 
LAmila donulcI~n ompende: Mohlotea del Cs.ckwmlonzo. Nublcl&n y Iocloncia Uslorna. 

OSSERVAC30HES: 

Ch.ae 2 4 

http:IWl'$2!4AjC4TQ.9f


400-8-16 
DESARROLLO JUVENIL COMUNITARIO 

SECTOR SALUD Y NUTRICION 
Registro de Charlas Impartidas en los CENET 
(Aser manejado por el Monitor mensualmente) 

1) Mes/Ahio:
 

2) Area de Impacto:
 

3) Charlas Impartidas por las Voluntarias de los CENET:
 

NHmero de Personas 
Namero de Recibiendo Charlas 
Charlas 

T E M A S Impartidas Mujeres Hombres 

Nutrici6n 

Diarreas 

IRA
 

Inmunizaciones 

Saneamiento Ambiental 

Planificaci6n Familiar 

Estimulaci6n Temprana
 

Gdnero
 

Otros
 

TOTALES
 

Observaciones: 

•Monitoreo del Crecimiento, Nutrici6n y Lactancia Matema 

Charlas..1 



DESARROLLO JUVENIL COMUNITARIO 400-9-17 
SECTOR SALUD Y NUTRICION 

Cuadro del Estado General de Salud de los Nifios Atcndidos en los CENET 

(A ser manejado por el Promotor mensualmenle) 

AREA DE IMPACTO 

Cool-
MAO NOMBRE DEL NleWnMoe 

COMUNIOAD 

EoDOTAOO 
X Im 

0 D CT..e n 

ANO FISCAL 
. 

NO AID40HAL ,= 
rnmMZ1W.TAE1j-w 

101C. - P.mDe1 

: : 

~CAW$ DE' 

A, 
.. TRIMESTRE 

2 3 

..... 

1 4E 

. 

1 

PROMOTOR 

CASOSDE 

. TRIMESTRE 

2- 3 4 

. 

10 

ESU AD 

TRIMESTRIE; 

2 3 46 

LAPIRA.*ACIONES".. 

-----------------------------­

- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

e Wndm oo del niio. Coocar~n el n,',meo de eplodos quo hays endo cad &=nlilo n cad-&meo. 

- Evi.,do Nutricion,,l: me colocart I,, letra cc!,,w:prdienle al eal-do do 
nutricl6n por rees. 

- En caso de IRA diferenclarlao NN ,- No Neumonl,,; N - Neumonla; NG ,- Neumonla Grave 
- Esquem,, do Vacun,,clbn: coloc,,rin 'C' si of ninlo tiene sue vacunas completes g,',n Is edad. 

X" W so vscum6 on ol tfrmestre; 'P' si tiene pendiente I,, vacuna y *CX ° 
si ol nihlo 

N -, Normal; L - Love; M -, Moderado. S ,- Severo 
fue vacurad se-e trimselst y azlcanz6 of eaquarri €ompleto do vacunazci~x. 



DESARROLLO JUVENIL COMUNITARIO 
SECTOR SALUD Y NUTRICION 

Registro de Actividades del CENET 
(Aser manejado por el Monitor mensualmente) 

400-10-18 

1) 

2) 

Mes/Afio: 

Area de Impacto: 

3) Total de nifios inscritos en los CENET: 

Nifias: 
Nifios: 

4) Ndmero de nifios con desnutrici6n: 

Leve: 
Moderada: 
Severa: 

5) Ntimero de nifios que se encuentran en estado nutricional normal: 

6) Ntimero de nifios que estaban 
nutricional normal: 

en un grado de desnutrici6n que alcanzaron un estado 

7) Total de nifios que tienen su esquema de vacunaci6n completo, de acuerdo a su edad: 

Nifias 
Nifios 

8) Ndimero de coordinaciones que se hicieron con 
inmunizar a los nifios inscritos en los CENET: 

el Ministerio de Salud Pdblica para 

9) Total de niflos atendidos en los CENET qu(. padecitron IRA: 

Nifias 
Nifios 

10) Total de nifios atendidos en los CENET que padecieron Diarrea: 

Nifias 
Nifios 

Observaciones: 

CENET.2 



400-11-19
DESARROLLO JUVENIL COMUNITARIO 

SECTOR SALUD Y NUTRICION
 
Registro de Indicadores de Progreso


(Aser manejado por el Monitor trimestralmente)
 

1) Mes/Ahio: 

2) Area de Impacto: 

3) Ndmero de nifios que estaban en un grado de desnutrici6n que alcanzaron 
nutricional normal: 

un estado 

Nifias 
Nifios 

4) Ntimero de nifios que tienen esquema de vacunaci6n completo de acuerdo a su ,.'dad: 

Nifias 
Nifios 

5) Ntimero de nifios que superaron su estado de morbilidad por IRA: 

Nifias 
Nifios 

6) Ntimero de nifios que superaron su estado de morbilidad por Diarrea: 

Nifias 
Nifios 

7) Ntimero de mujeres que han sido atendidas por mujeres capacitadas 

Observaciones: 

IndProg. 



DESARROLLO JUVENIL COMUNITARIO 
SECTOR RLCURSOS NATURALES 

Registro Comunal de Vacunaci6n de Animales Domisticos 
(A ser manejado por el Promotor en cad& campafia) 

500-1-20 

C'OMUNIDAD_ ----- --- -

AREA DE IMPACIO 
IFECMA _IPOMTO__ 

N 
No. 

. NMRE*: 
AGRICULTOR-USUARIO BOVINO 

CANTIDAD DE ANIMALES VACUNADOS 

PORCINO AVIAR EQUINOS OTROS 1 2 

CLASE DE VACUNA 
3 4 5 6 7 8 

SUB-TOTAL 

RI :_.. -. 

I-MIMk"4. 

OBSERVACIONES: 

2. 

3. Tnvi. 

nbU6. 

C.LFJtD03: 

C,66-
AVF3: 

3. N-, C..d. 

C66-m Avur 

7. Tnr4 Avir 

01s 

VA6.AMqIM. i 



DESARROLLO JUVENIL COMUNITARIO 

SECTOR RECURSOS NATURALES 
Registro de Atenci6n Veterinaria en la Comunidad 
(A set manejado por el Botiquinero mensualmente) 

MES 

500-2-21 

AREA DE IMPACTO BOTIQUINERO COMUNIDAD 

FECHA NOMBRE DEL AGRICULTOR 0 USUARIO CLASE DE ANIMAL 
NUMERO DE 
ANIMALES MEDICINA RESULTADOS 

REG.VET. I 



DESARROLLO JUVENIL COMUNITARIO 500-3-22
SECTOR RECURSOS NATURALES 

PRegistro de Atenci6n Velerinaria en InComunidad 
(A ser maocjado por el Promotor mensualmenke) 

AREA DE IMPACTO: MES_ COMUNIDAD: PROMOTOR: 

CANniDAD DE ANIMALES ATEND4DOS YMEDICAMENrO RECOMENDADO_____ 
FECHA AGFUuLTOR USL'AN1O OINOMEDICAMENTO PORCINOS MEDiCAMENTO AVIAR MEDICAMENTO EQUINO MEDICAMENTO OTROS MEDICAMENo 

_____ SUB- TOTAL ___ 

TOTAL 

OBSERVACIONES: 

IREQ ET.2 



INSTRUCTIVO PARA EL REGISTRO DE DATOS
 
EN CUADRO RESUMEN DE AGRICULTORES ATENDIDOS.
 

Codificaci6n de la identificaci6n de Areas de Impacto, Comunidades y Agricultores. 

La numeraci6n de izquierda a derecha corresponde a: 

Primer Ndmero: Area de Impacto 
Segundo y Tercer Ntimero: Comunidades 
Cuarto y Quinto Ndmero: Agricultores 

Registro de Datos: 

..a letra "c" identifica acciones de capacitaci6n, segtin proyecto o actividad. 

..a letra "g" identifica giras de agricultores, ya sea a otras comunidades dentro de la misma 
drea de impacto, como giras fuera de ella. 

En las dems actividades de cada proyecto, la codificaci6n identificar- a los agricultores, asf: 

1. Que ponen en pr-ctica el Manejo Integrado de Plagas (MIP) 
2. Produciendo y usando abono orgAnico. 
3. Desarrollando huertos caseros. 
4. Haciendo obras de conservaci6n de suelos. Pr-cticas mecdnicas. 
5. Desarrollando acciones de conservaci6n de suelos. Pr-cticas Agron6micas. 
6. Haciendo pr-Acticas forestales 
7. Utilizando sistemas agroforestales. 
8. J6venes participando en GJPA 
9. Agricultores beneficilindose del uso de las represas. 
V. Haciendo uso de la vacunaci6n en sus animales. 
B. Botiquineros 
0. Viveros Forestales 
BI. Bovinos 
P Porcinos 
A'. Aves 
E. Equinos 

Nota: Los nimeros que aparecen registrados en las columnas de Sanidad Animal, 
corresponden a la cantidad de animales vacunados por agricultor en el mes que se reporta. 



DESARROLLO JUVENIL COMUNITARIO 
SECTOR RECURSOS NATURALES 

500-4-23 

AFEA GE WPACrO 

Cuiadro Mensual de Actividades Realizodas y Agricuitores Atendidos 
(A ser manejado por el Promotor mensualmente) 

ODUNuIAD________ _ lES _________ 
_PF40MOOR 

G010E LA FCM~k *BN *UR0 *OBRAK 
____________ 

I 
0010MMUAA&O 

SXO F3WO uir OFWASMco 

2 

CADERS 

c 9 3 c 

E SUEL08 

g 4 5 

PO EC 

MAIZ 

ML. qq. Otro. 

VIVEN36 FOESTALES 
Y AQVFXMLE 

c 9 a 7 0 alSI 

AMUAL 

E8 

-,MA 

CLPA 

SLM31 01ALES 

101 ALE-Siil 

OBSERVAO g9E: t 

AcTh/1 



500-5-24 
DESARROLLO JUVENIL COMUNITARIO
 

SECTOR RECURSOS NATURALES
 
Registro de Actividades de Agroforesteria y Sanidad Animal


(Aser manejado por el Monitor mensualmente)
 

Area de Impacto:
 

Mes/Afho
 

Promotor del Sistema de Informaci6n:
 

Agroforesterfa: 

1. Total de agricultores atendidos por DJC, aplicando t&nicas agroforestales: 

Ndimero de Agricultores
 

Mujeres Hombres
 

Manejo Integrado de Plagas
 

Abono Orgdnico
 

Huertos Caseros
 

Conservaci6n de Suelos
 

Viveros Forestales
 

Parcelas Forestales y Agroforestales
 

Total
 

2. Total Manzanas de Suelos en Proceso de Reactivaci6n: 

3. Producci6n Promedio de Mafz: 

Sanidad Animal 

4. Ndmero de comunidades atendidas por DJC en Sanidad Animal: 

5. Total de botiquines veterinarios: 

6. Ndmero de campahas de vacunaci6n animal realizadas; 

7. Total de agricultores beneficiados con el proyecto Sanidad Animal: 

8. Total de agricultores que estAn vacunando sus animales: 



9. Total de animales vacunados: 

Bovinos:
 
Porcinos:
 
Aviar:
 
Equinos:
 
Otros:
 

Represas 

10. Total de represas funcionando: 

11. Total de beneficiarios de las represas: 

Mujeres
 
Hombres
 

12. Total de siembra en represa: 

13. Total de cosecha de represa: 

14. Otros usos: 

Capacitaciones 

Beneficiarios
 

Nombre de las Capacitaciones M H Total
 

M6todos Integrados de Control Plagas
 

Elaboraci6n y Uso Abono Org~nico
 

M6todos de Siembra p/ Huertos Caseros
 

T~cnicas Forestales y Agroforestalec
 

Conservaci6n y Restauraci6n de Suelos
 

Prevenci6n y Control de las
 
Principales Enfermedades del Ganado
 
Vacuno, Porcino y Aviar
 

Aclv.2
 



500-6-25 
DESARROLLO JUVENEL COMUNITA RIO 

SECTOR RECURSOS NATURALES 
Registro de Actividades en Represas

(A ser manejado por el Monitor mensualmente) 

Area de Impacto: Comunidad:
 

Mes/Afio: Promotor:
 

Profundidad de la Represa en Metros:
 

Minima MAxima. Media
 

m2 3Area del Espejo de Agua Volumen_m 

Fecha 

Peces Cultivados Siembra Cosecha Cantidad Peces o Libras
 

Tilapia Nilotica
 

Guapote Tigre
 

Carpa Comdn
 

Otros Usos
 

N6mna de Agricultores Beneficiarios 

SEXO 

C6digo F M N o m b r e 

Act.Rep.1 



ANEXO 11 : DOCUMENTOS CONSULTADOS
 



ANEXO 11
 

DOCUMENTOS CONSULTADOS
 

1. 	 Doc:umento OPG- III
 

2. 	 Enmienda al Documento OPG-III
 

3. 	 Indicadores de Impacto ( Ingles Espaol)
 

4. 	 Informes trimestrales Ago Fiscal 1993 ( Octubre- Diciembre/
 

Enero- Marzo, Abril-Junio).
 

5. 	 Informe de Evaluaci6n Intermedia realizada por Development
 

Assitance.
 

6. 	 Plan Program~tico Ago Fiscal 1993 y 1994
 

7. 	Estrategias Sectoriales y Perfiles y Proye:tos.
 

8. 	 Documentos de Salida A.I. #3 y #4
 

9. 	 Manual Administrativo DJC.
 

10. 	Convenios Ministerio de Educaci6n, Ministerio de Salud 
P'blica y Asistencia Social, FEPADE, CATIE- Madele-a. 

11. 	Cuadro de Coordinaci6n entre Comunidades DJC.
 

12. 	Evaluaci6n Intermedia OPO III.
 

13. 	Program Objectives Document USAID,
 

14. 	Convenio de PrestaciSn de Servia:io entre Desarrollo Juvenil
 

Comunitario y SIMAN S.A.
 

15. 	Sistema de Monitoreo para la Evaluaci6n de Impacto de
 

Proaama.
 

16. 	PEMS 1993.
 



500-6-25DESARROLLO U 
SECTOR RECURSOS NATURALES
 
Registro de Actividades en Represas


(A ser manejado por el Monitor mensualmente)
 

Area de Impacto: Comunidad: 

Mes/Afio: Promotor: 

Profundidad de la Represa en Metros: 

Mfnima MAxima Media 

Area del Espejo de Agua m2 Volumen _m 3 

Fecha 

Peces Cultivados Siembra Cosecha Cantidad Peces o Libras
 

Tilapia Nilotica
 

Guapote Tigre
 

Carpa Comun
 

Otros Usos
 

N6mina de Agricultores Beneficiarios 

SEXO
 

C6digo F M N o m b r e
 

Act.Rep.l 



ANEXO 11 : DOCUMENTOS CONSULTADOS
 



ANEXO 11
 

DOCUMENTOS CONSULTADOS
 

1. 	Documento OPG- III
 

2. 	 Enmienda al Documento OPG-III
 

3. 	 Indicadores de Impacto ( Ingles Espanol)
 

4. 	 Informes trimestrales Ago Fiscal 1993 ( Octubre- Diciembre/
 

Enero- Marzo, Abril-Junio).
 

5. 	 Informe de Evaluacin Intermedia realizada por Development
 

Assitance.
 

6. 	 Plan Program~tico Ago Fiscal 1993 y 1994
 

7. 	 Estrategias Sectoriales y Perfiles y Proyectos.
 

6. 	 Documentos de Salida A.I. #3 y #4
 

9. 	 Manua. Administrativo DJC.
 

10. 	Convenios Ministerio de Educacin, Ministerio de Salud
 

Pabli:a y Asistencia Social, FEPADE, CATIE- Madele~a.
 

11. 	Cuadro de Coordinaci6n entre Comunidades DJC.
 

12. 	Evaluaci6n Intermedia OPO 11.
 

13. 	Program Objectives Document USAID,
 

14. 	Convenio de Prestaci6n de Servicio entre Desarrollo Juvenil
 

Comunitario y SIMAN S.A.
 

15. 	Sistema de Monitoreo para la Evaluaci6n de Impacto de
 

Proama.
 

16. 	PEMS 1993.
 



DESARROLLO COMUNITARIO 500-6-25 
SECTOR RECURSOS NATURALES 
Registro de Actividades en Represas

(A ser manejado por el Monitor mensualmente) 

Area de Impacto: Comunidad: 

Mes/Afio: Promotor: 

Profundidad de la Represa en Metros: 

Minima Mxima_ Media 

m2 3Area del Espejo de Agua Volumen _m 

Fecha 

Peces Cultivados Siembra Cosecha Cantidad Peces o Libras
 

Tilapia Nilotica
 

Guapote Tigre
 

Carpa Comgn
 

Otros Usos
 

N6mina de Agricultores Beneficiarios 

SEXO 

C6digo F M N o m b r e 

Act.Rqp.! 



ANEXO 11 : DOCUMENTOS CONSULTADOS
 



ANEXO 11
 

DOCUMENTOS CONSULTADOS
 

1. 	Do:cumento OPG- III
 

2. 	 Enmienda al Documento OPG-III
 

3. 	 Indicadores de Impacto ( Inglds Espa-ol)
 

4. 	 Informes trimestrales A'o Fiscal 1993 ( Octubre- Diciembre/
 
Enero- Marzo, Abril-Junio).
 

5. 	 Informe de Evaluaci6n Intermedia realizada por Developent
 
Assitance.
 

6. 	 Plan Program~tico A-o Fiscal 1993 y 1994
 

7. 	 Estrategias Sectoriales y Perfiles y Proyectos.
 

B. 	 Documentos de Salida A.I. #3 y #4
 

9. 	 Manual Administrativo DJC.
 

10. 	Convenios Ministerio de Educaci6n, Ministerio de Salud
 
PIblica y Asistencia Social, FEPADE, CATIE- Madelega.
 

11. 	Cuadro de Coordinaci6n entre Comunidades DJC.
 

12. 	Evaluaci6n Intermedia OP3 III.
 

13. 	Program Objectives Document USAID,
 

14. 	Convenio de Prestaci,5n de Servi,:io entre Desarrollo Juvenil
 
Comunitario y SIMAN S.A.
 

15. 	Sistema de Monitoreo para la Evaluaci5n de Impacto de
 
Proqama.
 

16. 	PEMS 1993.
 


