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I. EXECUTlYE SUM~lARY 

This report, prepared by Automation Resources Systems (ARS). assesses the 
tecbrucal and managerial capabilities of Project Concern International (PCI) in carrying 
out primary ~Jealth care development J..ssistance in a number of coulllries with finan~ing 
from a Matching Grant from AlD. FVA/PVC. This final evaluation was periormed 
under a contrau bet\l;een AlD/Washington and ARS during the period OClOher 10 to 
December 18. 1989. John ~1JSsey. consultant. served as the rt~;].m leader ior the 
evaluation and chief \1wTiter of this r~port. David 0e\l,,·berry. conSlJ'lant. participated in 
the evaluation of PCI's headquarters and \fatching Grant activities in Belize; :uld Susan 
Morawetz, AID/PVC project officer. participated in the headquarters evaluation. 

The purpose of the evaluation is to critically examine PCI hCJdquaners 
performance in providing support to field projects financed by this \iatching GrJnt. T\l.o 
countries -- Bolivia and Belize -- \I.;ere visited to provide datJ on tield support. The 
result') of this evaluation are expected to provide general ir.puts to tile FVA/PVC re\1eW 
process for follow-on f'.Jndin!; of ongoing and new grant Jgreements with priYJtc voluntJry 
orgaruzalions. Any specific deficier.cics identified in pel's ted:nical. auminis:rative, iiscal 
and logistic support of ii~lu projects are addressed by recommendations which may lead 
to improvemenL'i. 

In general. the evaluation team found PCI's operations to be sound. wcll managed 
and worthy of continued grant ii:1ancing by AlD. Continucd support of PCI ~hould. 
however. build in resources to strengthen the organization in a num;)er or ways and be 
subject to agreement by PCI to schedule phase out of specific projects on a given 
timetable. 

The team recommends staffing up at headquarters with the ~ddition of two strong 
techrucians in the areas of Competency-Based Training and Epidemiology. In the case 
of the former, PCI's contributions to training for Primary HC31th Carc programs around 
the world could be strengthencd by bringing stJte-oi-the-art conccpts to already exceilent 
programs. The basic reason for bringing on an epidemiologist is to integrate the 
quantitative perspective that this discipline pnssesses into ncw project design. execution 
of baseline surveys, rcpeat surveys lor impact measurcment and project monitorir.g 
systems. PCI should also recmit irom the advertising field a senior executive who can 
coordinate the actions of the excellent team in the Resource Dcvelopment Department. 

PCI should also tap thcir contacts in (he California univer!'ity system to obtam 
regular. part-time participation of ackncwlcdged leaders in the various fields which cluster 
around Child Survival and PrimarY Health Care. TIlcse infiuenti;:d individuals can bring 
both skills in tcchnical revicw ot projects Jnd greater credibility to PCI as an in.'titution~ 

Headquarters ~hould explore (1.11 the myriad possibilities that computerization of 
their administrativc and tcchnic:!1 s:-s:ems will permit. Th~y are alrcady proceeding with 
deve!opment of soitware ior budget Jnd accounting. The \I .. holc ;m~a of Infomwtior. 
Management, however. should not tc overlooked: systems to accommodate (bta storage. 
data retrieval. project/t~k managemenr, and quantitative measurcments of project 
accomplishments should be developed. 
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In the area of financial map.3gemem, the team recommends that PCI build up a 
reserve of at least S5oo.000 whIch can sen'e to bridge "lean" periods in its fundraising 
cycle, AnOther way to smooth out r~source !low is to put the field projects on 3. 60-90 
day adv~mce, of funds basis, with the same procedure for monthly liquidations of 
expenditures they are now using. It is also suggested that funding be provided for annual 
"preventive audits" for all field projects. 

The team recommends that the Belize pmject phase Qut completely by 1991 or 
1992. AID resources in suppon of Primary Health Care can be better utilized in other 
countries where the dominance of teniary hospital-based care has not gone as far as in 
Belize. In Bolivia, we recommend the current phase-out schedule in 1992 for the Oruro 
project but a start-up of a simii3.r project elsewhere in the country. 

Finally, for AID jWashington., if regulations permit the team suggests softening the 
match requirement lO at least the standard 25% counterpart contribution on those 
measures which are clearly institutional strengthening of the PVO in question. For a 
PVO the size of PCI, hiring a few new orofessionals requires a significant chunk of new 
resources. \Ve also fOL!nd significant confusion among field staff on what i<; a baseline 
survey and how one is designed. and the elements of d:ila processing 3.rld 3.nalysis, 
minimur.1 sampling considerations etc. The team sUg.£;cst.<; that AIDjW contract a blue 
ribbon teilm of survey resea,chers to develop ail easy-ta-use manual which can walk a 
Country Director and his staff through the entire process. 

II. PURPOSE OF THE £VALUATION 

The Office of Private and Voluntary Cooperation (PVC) within AID's Bureau of 
Food for Peace and Voluntary Assistance. requested this final evaluation of the \1atching 
Grant (PDC-0282-G-SS-6113-00), TIle overall purpose of the evaluation was to assess 
the performance of the PCI headquarters in providing oversig::t and techniCal! 
administrative suppon to the matching grant recipient countries. In addition. qualitative 
assessment were to be carried out of the possible imj:jcts of project-financed health 
activities in Bolivia and Belize, comparing the outputs \vith those established in PCI's 
Cooperative Agreement. 

Briefly, the evaluation team sought to assess PCI's performailce in carrying out the 
goals and purposes it set for itself in promuting the delivery of accessible and affon.lable 
health care in recipient cour.tries and to review PCI-Headquarters performance in 
providing technical, administrative. fiscal, logistical and general support to country 
projects. The tram looked at PCI's :lccomplishments and orflanizational capacities to 
identify any constraints which :ni~ht be affecting over~1I pe:-formance. Finally, if any 
deficiencies or r.:onstraints wtrl~ identified. specific recommendations reBa'ding 
modifications needed by both PCI and FVAjPVC were to be developed. See ArjleX A 
for the overall Scope of Work u~ed by the evaluation team. 

As this evaluation was principally a revi~w of PCI-Hea~quarters capacity to 
support field projects, measurcrn~nt of possible impacG of the Matching Grant projects 
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on the health status of beneficiaries W3..'i I',mited to overall assessments of whether the 
causal relationships between what was being accomplished in the projects and the project 
goals/purposes are reasonable. 

III. METHODOLOGY 

Three team members panicipated in the PCI Matching Grant final evaluation, 
through site visits to PCI Headquarters and two recipient countries: Belize ;lnd Boli ... ia. 
A PCI staff person accompanied the evaluation team for site visits in the countries. 

PCI headquarter operations. staffing and support function activities were assessed 
through background reading. interviews. project reviews, analysis of project-related 
documentation, scrutiny of operational 3..'ipects of project activities and direct inquiry into 
logistical and personnel matters. f.xamples of manuals. training curricula, ('ornruteflLation 
efforts and monitoring procedures were reviewed. Intenricws of key st3if wne Ilsed to 
obtain impressions of policy and institutional development issues 3..<; v·;cll as procedures 
followed to support field activities. The t:?Jm also examined staff recmitment. 
qualifications and experience iactors. Prior evaluations. particularly the management 
review conducted hy \1anagement Sciences for Health (\1SH) in 1986, were consulted 
extensively for guidance in carI)~ng out ~he present evaluation. 

Two field projects were selected as "case studies" which might illustrate mure 
clearly the institutional strengths or weaknesses seen at headquarters. As at 
headquarters, the team pen"ormed document review. interviews of key staff. and 
examination of products such as manu:lls. training curricula and so on. To t~le extent 
possible, observations of ser.ice delivery activities and systems were also made. TO;Jics 
of sustainability, project monitoring and evaluation problems were reviewed at length 
throughout the evaluation process. 

The sites visited were PC I-Headquarters in San Diego, California, during the 
period October 9-15, 1989: Belize City and the health District) of Toledo and Stann 
Creek during October 15·21. 1989; and La paz City and the department of Oruro. Bolivia 
during October 22·28, 1989. 

• 
'The review team consisted of Susan Morawetz. Project Officer in the pVO Office 

of FV A/PVC, David Newberry, a private consultant with lor.g experience in health 
services development and John ~h5sey who recently retired as a Senior Health 
Development Officer from the Agency ior InternatIOnal Development. 

IV. FINDINGS AND CONCLUSIONS 

Overview of AID Support to PCl 

AID has provided PCI with over S 10.0 million in grant assistance since 1975, th.e 
majority of which was granted by the Office of Private and Voluntary Cooperation. Tlm 
includes approximately S4.5 million in Child Sur.r1val iunding and $·tO in M~;ching grants. 
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The Matching Grant under review by this team is in its third and final year with a total 
of S ~.2 mi!!ion dullars. 

Project (:oncern International Operations 
. 

PCI was fOlJnded in 1961 as a non-profit. non-sectarian organization for the 
purpose of providinf; clinicai health services to undeserved communjties in the U.S. and 
developir.g countries. Since 1975. PCI has focused on primary health care training and 
the deveiopment of comrn~nity-based health care delivery programs. 

PCI currently h2..5 activities in six countries and ill three locations in the U.S .• with 
a total of 8 primary health care and Child Survival proiects in operation. As of October 
9. 1989. field staff totaller 15, with 11 working in overseas projects and 4 in the U.S. 

The San Diego headquarters operation is staffed by 35 persons, oreanized into 
seven divisions: 1) Executive Director's Office; 2) Administration and Per~onnel; 3) 
Resource Development; 4) Budget and Internal Control; 5) Accounting; 6) Information 
Systems; and 7), the Program Department. 

Findings of Pre\ious Evaluations: 

The MSH management review conducted during the early part of 1986 provided 
the current team \vith an excellent and very positive context from which to begin our 
assessment. Thp.ir main conclusions center around the need for: 

• 

• 

• 

• 

• 

Decentralization and delegation of responsibility and decision-making to 
mid-level managers and field project staff; 

Increased experti~e in primary health care through full or part-time staff and 
staff dl!velopment; 

Systematic, long tenn institutional, policy a'1d budget planning; 

Improved Informatlor, Systems leading to strengthened planning and 
implementation by headquarters as well as the usc of information for 
fundraising; 

Reorient:tion of the PCI boarc: of directors toward fund raising and less 
involvement in operations. 

The current ARS e\'alu;'.t!on team also considered a number of past AID 
evaluation and technical review findings, which included: 

• L1Ck of coherence of project inputs to purpose, goals. strategy and 
implementation. pel propos~1 documents contain vag'Je goals. purposes and 
lack measurable ur quantitative outputs; 
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• 

• 

• 

• 

• 

• 

Outcomes often described as training relativelv I;uge numbers of oersons 
without relating the possible impact s~ch activities wlll have elthc!r upon the 
community or how these ~;i1 contribute in reducing morbidity ~'nd rn(-.nalit); 

Some USAID Missions have cited concerns regarding PCl's ability to carry 
out monitoring and evaluation of their projects. Related. there is little 
information available rega:-ciing overall project progress, constraints analysis, 
or detailed reviews of process indicators; 

AID reports that few activities have been planned to measure the effect or 
impact of PCI projects. 

The sustainability of service acti\;ties by host governments is not adequately 
assessed in PCI grant proposal documents as well as annual project 
budgetary planning or operatior.al documents; 

Overall linbges or j"elationships of PCI projects to overall country health 
policies and programc; as well as local PVO's h~ not been adequately 
described in the MG proposals; 

Cost recovery components are unclear or weak in all PCI projec15. 
Country and com;nunity involvement in contributing to seTVlce 
payment/recovery mechanisms are unifonnly lacking. 

As mentioned, the points listed above were extracted from prior evall1ations and 
other documents which have examined PCI operatior.s from different perspectives. These 
served merely as starting points for the team in its assessment of PCI as it is operating 
today. 

EVALUATION FINDINGS AND CONCLUSIONS: 

A. Project Concern International Headquarters (HQ) 

The evaluation team found a highly motivated, well-organized team of development 
professionals in the Headquarters operation, many of whom had ~;de exper;ence in the 
home offices and field projects of other voluntary organizatior1.c; similar to PCI. After 
a period of several months without an Execlltive Director and the /lormal org~nizarion~d 
uncertainty, we found a sense of new commitment to a strong program to provide 
technical. administrative and logistic support to ongoing projects as well as the 
development of new initiatives and the ac;sociated funding. Sec Annex D for job 
descriptions of key headquarters personnel. 
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HQ • The Program Department: 

The Program Department is the principal organizational location for new project 
design. implementation. moniwring and all aspects of relations with field projects. All 
contact between PCI-HQ and the field projects is handled by the Program Department 
which is composed of five professionals and three secretarial support persons. The 
cn~ . ..:al position of Child Survival Ofiicer is unfiiled at the present time due to shortage 
of funds. 

In response to recommendation.<; cOl1taincd in the 1986 management review 
conducted by MSH. the Program. Department (previously knCJwn as the Health Services 
Development de~anment) went through several orgaJiizational changes to try to improve 
communications. define geogrJphic and functional responsibilities more clearly ::md 
gener2.lIy improve the output of this important department. Currently. this department 
is dirr .:ted by David Wilson. who in turn is assisted by two Associate Directors who have 
both functional and geographic responsibilities. One Associate Director (Millslagle) 
oversees all matters related to deveJopmeilt of nf.W grantS and backstops Africa. Asia, 
Pacific and projects in the U.S.: [he other Ac;sociate Director (r--.:2.giel) is functionally 
responsible for Monitoring and Eva:u3tlOn and co\'er~. projects in Latin AmeriL,t, Tn·.;!)e 
associate dirf.ctors are 3.'isis!ed by a Child Survival om, er (currently vacant due to lack 
of funding) and a Project Monitoring Officer, respectively. 

All communication from the field projects p<!Sses through the Program Department 
and is referred to the appropriate action officer in other departments at headquarters. 
Thus. a financial matter v.ill be forwarded to Budget/Internal Control or Accounting 
for re~oIUlion. Vie found an excellent system for telephone, telegraph and fax 
commnnication Vl"ith the field as Wp 1~ as a system for tracking headquarters actions which 
were pe.- ..J: ng for a particular field site. 

The Program Depanment, through the Monitoring and Evaluation Officer, is 
developing a ne'.v quarterly project reporting system which is expected to be ready for 
implementatiun in early 1990. From the general project irnplement3Jion plan, the 
Country and Project Directors develop a ye2.rly plan with an accompanying budget. Each 
quarter, a work plan is developed for suhmission to the Prog.r2_m Department for review 
against the annual plan and the projected cc.3h requiremenll\. PCLf-fQ expects [his 
sy)tem to solve many oi the problems identifir.::d in itS monitoring and evaluation (M&E) 
system. Training of country project staif in the use of the new system will take place 
at the World Conference of pcr Project Staff. scheduleu to t:Ike place early in 1990. 
This training should also permit st2.ndardi~ltiGn of the M&E system across projects. 
There IS a significant OPPOrtlinlly. ~-ith the recent advr.::nt of computerization of some of 
PCI headquarters administrative functions. to make use of ad2pted versions of existing 
software in the area of project and task mana~cment. Some of the many software 
pa~kages on the market include 'n!\fEU~E, PH.O-MIS and others with adaptations of 
the PERT and GA..'lTf chart display of project data. 
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Staff of the Program Department reported to the evaluation team on a traInIng 
needs assessment which had been recently completed. involving the completion of a series 
of questionnaires by COlJntry proJ~ct 5lati. ConsIdering the central nature of training to 
PCI's approach to health services develDpment. it wa..o;; remarkable to hear that statf at 
project sites do not perceive the need for assistance in improving their training activities. 
Curricula reviewed reveal exceilent understanding of tech'lical content in the area of 
primary health care and certain rekvJ.nce of content to epidemiological needs of the 
countries. Not reflected. however. in tr.ese curricula was a firm grounding in the 
principles of competency /paiormance-based desigIl, specification of occupational and 
educational profiles of the trainees upo;; which to b~e the curriculum design and the use 
of formative/summative evaluation procedures. Evaluation instruments were verY 
traditional in their structure. testing primarily cognitive learning. PCI should conside"r 
utilizing already developed performance - based. training materials from groups such as 
CC - \VHO and UNICEF. 

~ 'iong the man~' documents reviewed by the team were various Annual Reports 
and the current MG proposal prepared in 1986. Very apparent to the team was that 
PCI's internal proposal development process tends to create documents which do not 
reflect individual country-!r::vel project wants or needs adequately. The present system 
depends heavily on existing narr2.tive "boiler piate" elements rather than quantit:llive and 
qualitative data irom country projects and local national cou!1terpart organizations. 
Lacking also from these documents. particularly the Annual Reports. wa..o;; a clear sense 
of where along the continuum we are in project progress. The reader has the sen5e of 
considerable activity but little idea whether the project is on target. lagging. neariy 
completed. etc. Some of the problem is presentational and a matter of syntll .. x. but th~re 
is a definite need to clearly stipulate the measurable outputs, components where impacts 
are possible, those activities which have largely process outcomes and the parameters 
for M&E reporting. Efforts are also needed to link program outputs or activities in 
PCI's planning documents to resources available, i.e. treat 10 dehydrated infants using 
30 packets of ORS in X village at a cost of $ 3.00 (30 x .10). 1l1Us. an objective for 
the ORT component. for instailce, becomes translated into activities (treat so many 
infants), each of which have a cost and for which resources need to be allocated. 

The Program Department coordinates support services to the field projects. 
During the grant period. appiOximately 32 per~l)n/years of technical and administrative 
assistance was provided to both field projects and headquarters. (See Annex C for a 
listing of technjcal assistance provided.) Of this total. about one-quarter was external 
technical assistance contracted by PCI and provided to field projects. largely ill the area 
of pmject evaluation, baseline survey design and statistical analysis (16 site visits). five 
visits to deal with topical assistance (eg. Traditional ~1edicine applications in Prirr.ary 
Health Care, Social Marketing, etc.) and one visit for financial systems. 

In addition, headquarters staif provided 11.4 person/years of technical assistance 
of a supervisory nature to the tield projects. Durin~ the grant pericd. Bolivia was the 
most frequently supervised cour.t~y \V]th 8 headquarters staif visits. followed by GUJtemala 
with 6 visits and Belize and Indonesia each with 5 visits. Headquarters staii. particularly 
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from the Program Department, appear to tiavel to the field on average of mice per ~e:tr 

Two technical are~" we,re con~(~ered mi~sing from the fU,ll time staffing of the 
Program Depmment. First, given Pd s long history of accomplishment in the arca oj 

traming fl)r primary health care se~ice delivery programs, it is our judgment thJl 
someone \t,ith explicit academic training and field experience in compctency-ha..~e~ 
curriculum design, design of evaluatioa of teaching/learning and design of edu~~lIional 
materials should be on staff, at least part time to travel to the projecG and work with 
site personnel on various aspects of their training programs. 

Second, the team felt that an epidemiologistjsurvey research/health infofmation 
system expert was needed to pro\;de a quantitative (measurement oriented) perspective 
to the design of new projfCts 3.S well as monitoring (!nd evaluating ongoing projects. 
Baseline surveys for projects and the associated sampling, survey instrument design and 
data processing/anaiysis Issues alone couid keep such a person fully occupied. Ail the 
projects have explic;t or implicit information sy:-teJ11.) which could benefit from this kind 
of expertise, not to mention pel's own quarter:y M&E reporting system. 

HQ • TIle Departments of Budget/Internal Control and Accounting: 

The team was favorably impressed v.ith the s!?~fing and organization of these t',IJO 
departments. The process used 1.0 transfer funds for prcjel~t operating bucgets is a..c; 
follows. Each country direcwr de'/clops a proposed annual budgei using a standard 
format and line item coding f,YStem (See Sample for E'elize Budget. 1990, in Annex D). 
This submission is rcviewed by the HQ Budget officer f(lr compli,Jnce with the ~1G 
Agreement and funding availability. The proposed D"dgets in at'.~regar('d form, with fidd 
related COSL'; paid irom San Diego (eg. expat;iate salaries) and he:1d~fudrters costs, are 
presented for review and apPf()va! b:1 the full Bo.ud of Directors i~ December of each 
year. Amendments to the Board approved budget are made in June. However, interim 
changes C2n be mJdc in March and Scptcmber on the authority of the Executive 
Committee. 

Country Directors pre~ent a plan for m()ntbI~' cash transfers for the entire year. 
These mO:1thly estimates are updated by a telex sent ilear the end of each month with 
the next month needs. The monthly cash transfer telex(!s are r{;viewcd by the Budget 
officer who 3.uthorizes payment by the Accollntin~ Departmcnt through wire transfer or 
direct bank deposit. Tl1e funds required ior 'h~se transfers aie then drawn down from 
the Federal Reserve Letter of Credii. PCI staff indic2ted that this entire proces:; took 
about 1 week to com;Jlcte. PCi s:~d ai~o repcJrted very i~w occasicps when monthl:' 
tranches of funds <.lid not arrive on ti!Jle at rhe fiel<.l sitc~. l{evicw of telexes from rhe 
field indicated that some projects rC:1ch balances on hand of as !ittlc as S250.00, before 
receiving replenishmem throuflh the cash transfers, Also on a monthly basis, Country 
Directors submit bills and oth~r document~tion :0 liq~Jidate the monthly advances. 
Issuance of the cash transfer is not dependent on receipt of the prior months liquidation. 
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When questioned about potential shonfalls in funding to field projects during the 
"lean" periods of fundr2i~in~ (\brch-\t1Y and Octohei-December e~ch year), PC! staff 
reported having recently received an endo',I,ment of approximately S 138,000, which the 
Board had authorized for use as a reserve fund in conjunction with a S300,000 bank line 
of credit. 

In general, the team considers the financial management system now in use at PCI 
headquarters to be sound and well managed, if a little on tile conservative side. The 
entire budget/accounting system. at the time of our visit, was completely manual, without 
the use of electronic spreadsheets. The Staff assured us that high on the priorities for 
the computerization process is the blJdget and accounting system. If pel's resources 
increase beyond current levels, electronic accounti'Jg _y'lterns are a must. 

HQ . Administration and Personnel Department: 

Although the chief of Administration and Personnel was not present for our visit, 
we did have opportunity to examine a number of excellent manuals and written policies 
and procedures concerni~g t.:mploye~s. The issues dealt with in these documents seemed 
comprehensive and useful to the employee. 

\Vhen we questioned eillployees ;1t headquarters, almost all reported net having 
received any in-service training rdating to their job tasks. New project employeps rec';!ive 
an orientation to PCI activities at the :-'1exico project site in Tijuana, \1exico. OthcrNise, 
there seems to be little emphasis on this staff development activity. We were unable to 
find an established career development pattern fur field staif. or other mech:misms '".hich 
might serve to provide internal incentives to junior staff to stay on with PCI after tours 
in the field. 

A cursory review of staff salaries at all levels indicated that PCI may not be 
competitive with other PYO's. Crude comparisons with a salaf'j and post classification 
study conducted by PACT indicated that most PCI hcads of departments and mid-level 
staff earned significantly less than the PACT average for equivalem positi~ns. Country 
and Project Director salaries seemed particularly !ow. 

HQ . Resource Dcvelopm::ilt Department: 

The evaluation team encountered an experienced, knowledgeable and energetic 
fund raising team at PCI headquarters. 'This dcpartn:ent is key to PCI's possibilities for 
expansion. As sllch, this departr.1C;1t shGuld be the object or' careful ~~ud~' by the n~w 
Executive Director and the Board. Cle:!rly, the businc~s of illr:.diJising h:'15 become very 
complicated and crowded wlth !:lllltiDlt! sources and dO!1or motivatIons. How to reach 
new donors and maintain donation 1cv~ls among old donors will b~ a function of the 
image PCI has andior should have. . 
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The evaluation team did not come away fj-om its visit to PCI headquarters with 
a clear, urtified and compelli.lg image or rationale why anyone should select and 
cantribute to PCI 2ctivities around the world. The evaluation team concluded that skills 
should be brought into PCI to craft a new image which is fresh, compelling and still 
consistent with Board philosophy. In addition. new sources should be tapped with 
modem fund raising and advertising techniques. 
or a summary of Project Activities and Outputs by year for all Matching iecipient 
countries, se,e Ann~x F. 
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'6. PCI OPER\TIOSS 1>1 BOLIVIA: 

Since 1982. PCI ~a'j ~~tn ilT!plciTIenting a prim~ry health care system in rur~d 
areas cf ~!1~ Or'.l;"o I~'.~, 2:t:-r1(:i~( in Boi;via. The system i~ based upon the trainin~, 
deployment ::tnr! :;\.!DP:Jr! IJf communi;:_ nealth workers (CHW). This )1roject h3.S been 
finance(~ ~}y thr:~e r;~a:(!lifl~ grant.~ ;~[ovided by the Agency for Ir.tern:.Hic'112.1 Dcvelopment 
(1979-1983, 1 ~~l\3- i q:::5 ;~;~d I Y~f,-l ~lS9. as amended) for a total of S 1,005, 1.18 in grant 
funds. The matchiJ~E nonion oraviced bv PCI totaikd 51,0-1.2.747. 

,~ , " .. 

This project IS PJ.rt of a Bolivian national plan to :!xtend coverage ot primary 
health care throughout ~l:e COU!1lry by means of a proce:,s known 3..0;; the "region~iijzation" 
of health services. ll:e :);oject -'::;]5 dcsi~ned jointly by the Office of Planning and 
Supc[\ision of the On!rD F c~~;()n~~ Ht:::.i~J Services alid per staif as pall or" [hi~ rJarional 
pl2.n. -1l1e strar~~J' (if "rcglOri:i!i;~~tlon" -- unocf\-vay in ITIJ.ny countries in Lllin :\,11cr:('a -
- seeb to decentra;ii.e :Hograra and rina;,ci21 manag~ment oi health ser.·:Ct~ Jc:ii\'cry. 

PCl's contribution to [[~bionali;:.1rion in Oruro has consisted ot .;;upr~)n in fO'Jr 
areas: a) tr3.ining of cemil,un:ty ne:d::1 "l·:orker~, binh Juens3.r1!s. rJral ~~\:xii:ary n.urs~s 
and ~l2prNt r:er50nr.~1: b) pro;r;Jr11 pl:Jnning 2.nd inter:.l!?,~ncy ,:oorciin~;!oi1: c'; ·it'\''.~lop;nent 
of 2dlilir.i~trJti\'e ''JDPllrt systerns :'or thc~e rur;d he3.:th workers, :rh'~,~dir;~ :'.c3tflf.'i ii)r 
medic~l ~l.!p~JI:1 and r:ql1ir!ncm; a:ld (j) pro/TIClt;on oi comm'J:li:y p~l:l~\.'i~1Jti,Ji1 2.!1J 

intesrJtion cr" lra:Jirio'l:.Il r:l~dicine Into heal:r; ~,ervice:,. At :dl tim"2s dUjir.~ tt:e C)'Jcse 

of this project, 3.ct;'.'itics · .... ere j·~i!l:ly :J12nned. im~!c:;;{'nted and sl:pervlseu by :'.10H 
personnel of th~ Office of 1'1.:lnIliili; llr.d Supervision 2.nd PCl staiT 

During the life of 't:1C iJro,ieCL pel repons having expended a to:a: of 5J33,482, 
exclusive of expcl~JitlJ[es tor s(]l::ri~s and housing for ljS personnel. (See Tables ;;1 
Annex E for an annu:ll br~~i}:do\lt11, by line item.) 

Bolivia - Results to Date: 

In overall tenr,s, the enillation team found the operations of PCI -in Boli',;a ta 
be very effectiv,: lr1d 3blv marnf,ed by t:le country :md project level st::;ff. We \V()~!d 
support contir. ,td f',lndiD? ri lJC :Jl11fO ;'Iroject with a turnover to the GOB in ! 992 :lnd 
a sta.rtup of a Jirr.i;;lI proj(~ct in J.no:ner location in Bolivia. 

Bolivia - General Obsen'a~jons: 

PCI's a~Jpr(1:\ch to d.~':cloFn~cfjt -- tull intc<.;!'a~inn of projects inlo rhe hnst (Dtl::lr,' 
programmatic :,:'l(':lnrlls il~ lli'lJer tG a.'sure :naximum insti~l1,lO;lal st~cl:~thl.'j-:J:~ .- ;~ 
imoressi ... ~. !t is t~) th',';r c::::,ii~ ::lJt thev bye c)f1tinued to be Ii',':' (IV.::- :r.:: '.,·::r:i [(j 

this principlc. ;n t:'c fJ.c~ ,If prC:;~·.j;e iJ 'prmll:':e flumerical rcslllt~;. :',) ,',: C:' n"!'l':ilivc 
for the gT2nt doliar, htJw~vcr. FCi reeds ;0 bl.'cu:i~e more c:;tcr!\'~ i:l ~!e\Ci~:f111~g 
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monitoring :.md evaluation systems which comnl'.;r-:G..:.>.: :,) donor ag~!1cies the in:,titutional 
strengthening outcomes as well as the imrr.edi~~e prc;::ct outputs. 

Not unique to PCI Eclivia is the relative i.1r~ :'f Drinrity '),;hlCh hoq (ountry policy 
malcers and counterparlli place on Prim;}f\' 1-1c';1:[;) : '.~f-;!, use of J,\r~ll:'~di(' .. .d ocrsonnel 
in programs [Q extend co~cra~e of nealth "care :~::J.:;~ role (),' CC):'i:1:unlt:" r:.lrticipJtion 
in financing som!.! part of their ;l~J]th (:lre costs. 'i~rv subtle d',;mges in institutional 
attitude have clccurrrU in Oruro mer th~ p~st C·t'·':;] '. ,'·}.fS. h(}\1,"~·"cr. i.J,f1:ch w()uld make 
it difficult (if not impossible) for Op?orh~nts or lr.~' U IW pr(]~r:jITI to elir~linatc this 
element from their progr;1lTI. DOllor age:1cies ne;;:j :0 ~lave the institutional patience to 
realize that these changes are t3king place and tr.at it takes time for the proc~:is. 

Also a chronic prohlem in health servic:.!'i (~, .:1cL~rnent is the LIck uf interdonor 
coordination. Tnere are always diifercnces in ~ '~/:O:~, :-ical Jl1prc:ncn be('. ... c:en agencies, 
However, where donor prc.)!!L:nlS ovcriJp or 1;;,11,'.'; ~:_:;i:lf:i~,trJti\"e arran~:ements which 
cut across programs (such as the l\er diem sca:c), ,c .. '! SilCU!d be the suliject of careful 
discussion among the donors prior to full imp~~:r.::~i;:'lion. 

Support from Pel-Headquarters to Boli ... ·ia: 

Pel-Bolivia recci';ed 16 technical (Llic;ist~j;':;! V:,:iiS curir.g 10S6~1%9. primarily in 
the areas of project :,:v:J!uaticn 2.nd baselil~.! s:.::.-::~.s '.:\;1 3. tGul of sel'en visits. There 
were four visi15 to provide techni':<il aSsIstance, Ii:''':j ':'.:~ .jl:~lnis!r;)!i·:e purpnses. and one 
visit was for orier.t:l:io!'! of a new s!:.ui per:;on \\':"":" 1,. ()n ~h:: n~ul1itorillg Jl1U ~valuation 
system. Compareu to oti1Cf PCI countries, Eoli"i.! l;(b ,ecelved moderately strong sUl1!J0r~ 
from headquarters. 

Bolivia • Stamng: 

Staffing at project level in Oruro is adeqll:i,e fer ~he WOi"k which r.eeds to be done 
and is consistent y,ith the process of project I"'.!;!: ..... j'. ~r to tilt! GOB whlctl is presently 
underway, It is believed. however. that the col';:'-;: ... :r:,~. ch,:.r;:.c:~r ~li;d ckdication of the 
Oruro Project Dir~ctor may acn:3.lly impcJ\! in l:;'~ ;:;;-:X;!SS or (llrmh'~r oi this project to 
the GOB. 

In La Paz., however, it is hdit\'ed thar the ~:·'':'.1 ,~f .:nrltrol of !h~~ CntJl!try Direc:or 
- which now remmes suoervi!'!OIl of fi\'~ I)fl)jec; .::': .. ' ',.:.:11 Jii:!jnr r~'.'".( 1",,1['ji::ies J..~ new 

,. I . 

project dcvclopniC:1l, Cf.imJin;'J.!ion \vith (j[b~r ~".:,,)" .. '. :~.'-!!) <1:1,1 :'l I i !~:::':quartcrs .. 

J'ustifies audirH' a seniJr staii pcrS'.);l Wi:~l skilis :;1 :',,~' ,.'d (:e',ck";r~:cl1! al:'~ ;::;-t:I;ll.!cmcnL 
,~ . .' , -

Some of :Le staff in till! La PlU oi;~:": '~·.::~:'.t:?d ::1al {a:-:r~'~s .lL1Y not be 
competitive with other i'VO's, t-mh in tile La .·'.jZ :, ,;~'e <lnJ :.it ,j;e l.1c<ecl ,~ite. 

12 



Bolivia· Administrath'e and Project Rep,uting: 

The budget planning process. c~L<;h .ransfers from La paz to Gmro and periodic 
budget reprogrammings are iumL.m.~ntall~ sound. Full cmnmul1lcation betwecr. the La 
paz office and the field will assure :: smooth. ei~ectivt financiai oper3tion. The La p~z 
offic.e reported having had annual fi:1anc::.ll audits; amro. on tr.c other h:~nd. cuuld only 
recall having had two audits in seven Ve3or5. The La paz and On.:iO 'Jtiices carr. out 
only occasional minor procurements. ~~th major procurements such as vehicles being 
effected by pel-SO. 

amra staff reported occasional periods of considerable uncertainty and d~lay in 
receiving the monthly cash transfers. with the effect that arti0.tie~ tenckJ not to be 
programmed for the first week or ten days of the upcoming r~o[1th. 1l1ere was 
considerable interest in working with a rolling 60-GO d:ly advance, With !11cr~thly 
liquidatiuns. as a means of always h:l\ing a cushion to cover unexpected expenses. 

Project reporting needs to be ~truc:ured against Jnnu30lly :lpproved progr-;!m ta;·~et~. 
At the time the budget process bc~ins. decisions ~Hr': :nacc ·,:,'ith rc~rc:ct ll) ::lJ/T!bers of 
courses to be held. supervisory visits a!1U other progL!!11 JCII;)(1~,. 'Pl': p:riiJl~Ir. proi.7,ress 
reports should key back to these 3.nnu:!l project!l)ns aild be 1,'lH ifJU ;11.:: Cr)l:tt:X~ oi the 
overall life-of-project tJr~ets. In this manner. the reaJcr C:.tll e:L~ily sc~ \\'here !~~ ploject 
stands along the various targets and timelines. The new quarterly reporting syst~rn 

designed by pel-SO is beginning :0 be integrated into Bolivia's reportir.,~ and should 
address these observations. 

Bolivia· Project Outputs: 

There was uncertainty among thl! staff regarding the project targt!s they were 
responsible for achieving. There was no record of any negotiated changes of output 
levels. 

I. Training, Community P JrticipJtion and Traditional ~tcdicinc 

A tOTal of 180 com'llunil/ heJlt~ workers (CHW) were tr:lir.ed Jnd deployed 
to their commu~ities durin!! the ~aiod ! 982·1 089. Annt:x F contains a sumrn3or/ 
of CHWs trained ;:nu the '!~llml·.~r who ha .... e left service. hv ytar. :\ total of 2() 
of the 180 originally trail!cd dU;II1~ the perinu 1 qS2,~9 have ah:lndoned ~e ["vice. 
This loss rate is rernark:!hly !;)\\', C()rlsid~rin~ Ihl: experience oi <.irr.il;~r prop:lTJIS 
in other cOL'I1tries. A c;'.rt'I~!1 ~t':L:'" Ill" lhe rC'l,r)flS tor iC:lvilli; \c.'l\iec l::I~ not beeli 
done, although PCI O:-l!'O s·.all :,t::ir.:\~ tile prt;I~:try re;~V)11 for ka\'II1I: h ::c.:.I()mi,. 
ie. search for rr,ore rClTlUl1cr:it,n.: v,;ork clsewbcrc. Iiili::ed. m()st (Jt tb: CIIW'5 
abandoning services arc rcs)(,k'm 01 a Jiqrict \.i1i.:n !'I)fUCrS [IiI etllic an~ \I,ilere 
there is b'!lieved to be cl)::s;dcr:!ble cOlllrab:l'1J activ;;,I' acru.l,s b<)j'I~ers. 
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A basic curriculum was med to train the CH\Vs which was modified sli;htly 
each year to meet MOffs program neeJs and to correct any deficiencies r.oted 
in the previGtls ;'tJI. The cUrr!culum v:.IrieJ s;l~i!tly 111 Ie ngth a;-("'und ~!n Jverage 
of 240 c\assmcm nClirs and ',vas Jiviceo in three parts, cach apt:>roximately two 
weeks in length. This was Jon.:: to permit CH\V's to attend classes during p:~ri()ds 
which were less disrup~ing of the:r r.ormal iliCOrile prOlbcing periods. Pll:tse I of 
the cuniculum is built arounJ community participation concer;'"}s. role and function 
of the CHW .... ithin the corr.munitv and the corr.mllnitv vis-a-vis the health .)\,stem 
as a source of health care. Throu'~hout tne 6-week c~rriculum, care is also 'taken 
to fully integrate traditional rnedi~ine concepts into the western concepts upon 
which the health system is based. 

Classroom time was rou~hly divided into one-quarter devoted to theoretical 
considerations and three-ql1:lners practical tr~ining. PCI has prcviJed periodic 
refresher training to CH\V's. \J,'hieh serves both as tin incentive for these volunteer 
workers and to keep skiil/knowledge levels up to desired levels. During the 
evaluation, the team had an opportunity to quiz 37 CHW's as a group on their 
knowledge of oral rehydration, immunizations, nutrition surveillance and other 
topics. They were remarkabiy up to date on all tlv~~e subjects, 

During the entire period 1982-89, seleclion 1)[ CI-iW's w~s ~ased upon a 
lengthy dialc~ue between auxiiiary nurses and utr.er rqJi.:!se [It:l[iv~s o! th~ O;L!ro 
Regional Health Oifice :.md the community. The car.did:tl.~s b~lsically had to b~ 
able to read and I',:rite, have demonstrated leadership i;1 their cOI1l;;lunit;;, t'e tro:r. 
that (ommunity and married. The criteria used hy the community for "election 
of the CHW were estJbii~heJ primarily hecause it W~L'i beiie\'ed that these might 
maximize acceptance by thl.. community of the CHW as a relic-bl<.> sauree af he~llh 
information and services. The criteria were also thought to incre:l<ie the s~abi!ity 
of the CHW in the particular community. 

Annex F contains a listing of all training event'i durin~ th:! period 1936-89, 
with topic and numhers or participants. Recipients oi tr2ini;1g l'lciude th\! rur~:I 
auxiliary nurse, inservice traini!lg of CHW's. rural tcachers, graduate nurse~ ar.d 
physicians. 

A performance an;tlysis ha.s not been performed of CII\\,'s in Oruro, or in 
Bolivia as a whole, to provide :~n empirical b~<;is for ~tJnllardinti()n of training 
of this level of workCi as well il5 permitting ~10H policy <.!e(isiolls regarding 
supervision, resupt'ly and continuing education tor :bis w')rker. 

2. Adminislralin~ SlqJpOI1 Systems 

Of the: support ';';~:t.:!11~. cnvisio:lcd at the beginning o{ this projel't, 
Supervisinll. Patient R::fe:-r;];~ :lnd I{ural !'.kllical Supply SY'llC;jj. (lIllY tfoe iattt'r 
has truly f1ouri~hcd '1.1d IlCJ\'./ )tand5 as an accompiis!Jm..'nt uf thl! ~':Gj":~:L 
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Bolivia· SUpcf"'o':s:nr.: 

Supervision [If the CH,\V :!t hi.; w·')rksitc is accf)r:l!Jlisheu on a s~mesterly basis by 
inter-d:3ciplin;lIY {e;l:r5, u:::uaily i.:():1;~')Se.j of tne Chi;:!" of ;\~r<n~, rerresentatives from 
the Nutrition. \iCH. ED:\~eITlicll;~Y, fl,l:1ning and :';upei';::;ir,n Otfices and PC! s~atl 
Transpo,'tation and per I:iem lor 'r.t~.e ~.:\,)ervi~ory visas is u~uJ!ly covered crHirei:.' by PCI 
funding. A det:likd log of g~:1er~i ne,;ds encountercu durin~ the suncrvi~ory visit is 
maintained by the! princip::i1 <:ounterf'};.',r: i:1 ti1i~ Pbnnir;~ ;~:ld Su~crvi~ion Of rice. Inservice 
training needs arc dc·.'c1oprJ frOI:l lile~,(! · .. iSll'. Tile cniei nurse ir.dicJ.:cd !O llS that the 
auxiliary nurse. who is thc lo~ical pc:!"~c" i;, the system to ~t~per'isc the CHW. can on!y 
"coordinate" his Oi her :!ctior.s wir;1 tt~c CHW. The chid nurse ;;uITJtted tl1;11 any action 
more direct th:m coordii:a(j()T\ ej", tr.c ;:-art ~f auxl!;a:y ~urses WJ.S :r:lpract:cal due to 
distances and lack ot' £r2.mponat;oI1. 

Supervision also occurs (!!..Iring tile r-eriodic "'1~its made by the CHW to Oruro city 
to fcpJr;~nish his mcdica! ~Lpplic~ ,)r fa :"'tit,~~d J workshop. T,,:er~ Jre J:~r) t:'criouic site 
visits by meir.bcrs of ~:1e (:':.;;:~,:IJricai progr;llr.s. nci~.:.:.bly the E,(PJnt!:~d P[()gr~:n r"\)r 
Immuniz3lioi1s (E:li). ·,:.;h:cr. r.o·;: rc.!cs eXTc:l~i"'.:!ly on the CEW iO carrY thl! p:_'gr:.Ir.1 
luad for rural imn1L! n;z.ltioI1 COVt:r:l~c. 

Bf!c~lJse forr:Jal s11;:,~rvis~)~ vi'i!I.s ',0 the \I,',)rksite require ex~emivf! 10gist:c SUppO!1 
and cons;d~rable 5CP;t)!" "t~U tir.1~, it ;s iikc;y that when pel turns over the project 
completely to th~ ~;03 r.h~t thIS type ni St.~tr.ision '."ill !:.ligely disapptar. 

Boihia • RurJI r.!edlcal SUP;i!Y: 

The Rural M~dic31 Su:;pl:" Sys:f!m bCg'Jn by FC! ,,1./:1.,) lCi'ilpl.!tcly absJ;-ced by :he 
GOB in 1967. :\t the tin~e d :,h<! 'i'an.:;fer to the ~o ... erIUT1ent. or.ly thl! resupply of 
CHW's wa.s in orer~(j(lr.. fhc !'u.:,)· ... iq :··:.!Jr in 1')6,1, the OrJro Region::1 He~lIri'l Office 
transferr:(j supply o;)Cratini1S (]t (he c:i!c~orical po~~!'arils _. ~!:it~rn:11 Child Hea!th. 
B!'oncho-Pulri~f)nary. Ecicemioi'A), .- hU to the PCI l!j:I:.l:::G prcgr..!ITI. t~( the prc~ent 
tl'me . tJout It',,) r'}'1"',:,~ '·fl' '1, .... C:' .. ~.,'.J ttl" "''''-1'1 " .. , t"I" t\/,tl1 l)rl""(f·,i)lish··u rJrl'cec; , LA. f' '-- "1 '___ .... '1 .... i. , \ .' \_ 1.. ...... .. I... ',1 ... 10. ... .. .I ~ ... f.J ..... ....... .•• ~ _" ~. l . '"' ~ ... 

which contai!l J Slll-:!il ;1:;( i;-:r:1 :1':(;':,:): .ne Ci l\V sl;lls t!lC [')h.lrm:l(~;JtJc;d l:crns III his 
community. Pcrir;dic;:v. ::c "),J:i ('):);l~ II~ Oruro to rq'klli~h ":JPi)J;,?,,. turning In the 
money w!lectcd ;,,',d r('t:J;n.i"~! r;:,~ )i'ulj huilt·in pruti!. 1:,SU:lllCC ()f i1CW medicines is 
not Lied !O ck:lri;]1.', t~:l? ;-"J!:w':c ';..',v": :;n FICvil)u,,';y :~.'llJc(j IJIcdiei,ic'l. 

A rand(),n i,~I'>'.;.,I ttl :~1'~ I,.' J\',' . ",,)11[:1', ',bowd C(I:>il1cr:lhlc ;I(ti'.itv in payments 
•'lnd [,.re;l'l (J "'''' "I. Ij'·-· . ·, .. 't"·.. ""j', ... "/' ('t· :'l' ",' '[' '.~ ','11,1 "':1) Il"iivjC'I1 'JCSi)S \0\"," ) •. ,~, II. ,1,.1..'''' ." •. , •• '.1,1 •• 1..... ... ). ~ ...... '-'~, •.• ~, ••• ~ " ,. r" 

(~35 w S""I .... '.'; 1,",.:1' ,'II. I::,·:",," ::,: I::'; ',';nll ,',: ·:·li'.l,\ :;1 :\ rC:U":lCr tr~li/11:11: 
~~)l!f';i" \'.e ,I~ •• ~.:~ i.l! '.:;':' :;1,,"1'·.\ " t:: ilV :i!': ':·i!"." ;;:[" :·d (~("::1'::1l [,:,".fl-. to :!s ml!(~l 
a5 'J (J P e .., (i: • I '.' ~ ; :1 . i '>I '.': , . ',., r r' 'l' 1:1 f,.' I' d ICC i j " \ \), I :; ! '.: t..' .1 \' : t: ; ;! '~'Ill!\' I) i il a r d 
rurr~n(V i;i t:,· .. : ('I :::1':':";:' :I} ".,J ,I,r ,:;'~ [::..l~!·::r~e..,. ~;\1I:::~ L~ 1"','\ rerl'tlL'd !1:'\ii1~~ :0 
"crent "'f'" II" ., .III"Y"~ I, n" '1' .• :.I·!,: till' d!l'lll. 
.... .. .' ' • ..:: ':') ....,. '"' \,. I j ,. t",/'" • 
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was a reluctance a:nong the clients to accept that they had to pay the CHW for their 
medicines. 

The manager of the Supply Syster:l reported :hat his total annual procurements 
using the capital provided by the (Hv/'s ranged from 12 to 15 thous:lnd B~livian pe'~(JS. 
Some items were procured cne or two !imes a year, \',1th o~hcr ~i~her volume itt"11S 
requiring purchase up to six times per year. \Vhe~ questioned on wh;ther it made sense 
to buy in volume (ie. in larger 4u~ntities ie',l,~r times per :iear). [he m3.~(!~er ir.~icated 
that devaluation of the 13oliv::m peso had been a factor. Recently, r:owevcr, devaluations 
had occurred v.;th less frequency afid [ewer procurements could be made. 

According to the Director of the Supply System. bids for medicine procurements 
are reviewed by a committee consisting of the Project Director, himself and a staff 
member of the Supply Office. 

The entire record svstem for !hi<; operation was on ledgers and cardexes. The 
manager said that a software p3.cbge had been designed to manage his inventories and 
accounting. As yet, he hac not been abl.:: to use the package because ot' problems with 
the computer which h3d been donated to PCI SGJTlC tiraie l'eiore. 

Bolivia - Program Planning and Intcnrgency Coordination: 

Annual planning for project implemelltJtion \l'~~ accc,rnplished bv PCI staff with 
personnel of the Office of Plai111ing and Supervision. Results of the semester:y 
supervision visits. interviev·;s ·.,l,it!1 ~enlor r.12.r.ascrnent in the Oru:-o Regional He;J!rp 
Office, interviev·;s v.ith CH\V's themse!vt:s and speciiic requcst~ from COI!lmUnillcs wishing 
to be considered ior the CHW pro);rall! were used as (~ h;L<;is tor the plan r'Dr tt,c new 
year. Timing of major e' ems -- training of CH\V's. s::mestcr!y supc:-,;;~,or)1 visits. 
refresher training courses and so on -- was coordinated with impoltant couni:), ',\'Irle 

MOH campaigr.s such as special bouse-to-house immuni;:atlon programs. 

PCI also participau:d ful::' in the develOpment of t!~e orilJ,Jnal lc~ional !Icallh 
planning exercise as well as the pc;iodic updates that l::lid the progral11mati~ basis for this 
project. I3aselinc surveys were :1(cc,;1~)lished in a number of Orura districts to establi'lh 
statistical bases for ~h~~~ plans. 

Interagcncy coordination b~ been a prObll..:ll. primarily due to the ir~lplci:lel1wtion 
of programs fir:ar.c(·d ~)y otller lJr)ilor:; \vf)ich parallcl I'CTs projcLt or whi.:h CO::llj imp:lc! 
on the activities it is car~'in~ O'I!. For inst:' f1ce. ill ji),q with lj~ICEF fllnding a 
nationwide prnqanl V:;L'I lauiKt::.:d to [~;~in c.ldrcs con:;;:-.tirw oj health vi)hlntecr<; 
(Respo:ill:,bl::<; de Fr~)~::~nn<; l't: ~':Iud or 1{!)S') v.i,o lllllid fll:1ctiCll1 In <;l.l(iPOrt of 
immuni~::lti:';l and oral ~('hyd;;i[i,)il (a:ll!lal~nS in their ((JillI11U!1 1!ics. L: .. ·,~ ;{PS "ert: 
con(civcd ~iS larl!e!v sjr~',d~ ()~Irp·.·,~;c wor~er£ wi:mc uscrlllilt,;~s W:l'i lim:[I?l1 to prr>:notin~ 
the health bd~a~;i(J~~ slJch a:'i t;;~I::g children to lh~ immllnJ:::llOn ciinic. 
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Organi:':'1tionallx. the R p~ ::,r('~~!":.::n split the Office of Planning and Supervision 
Office into f,l,'Q p~rt':, e:ld1 ~upr)l'n::"~ rW:~rafi;S with parallcl purposes. The additioilal 
reponinr, r(~q:lirem~'i':." ;L~u illc ii'l~~:< ()f r.·~·.I,' rC~()lIn:cs l'or trJll1ing. cquinmcnt Jild :~er 
diems for ~l!Der\'i~i')[l. ['cr lIiS',Jn~·~. c,.::..:,~d Lnn~l(kra~le s:ress nn the already s .... ar .... e 

, . 
personr.e! iii thi.-; ol~':r~. C;:.;:~~ W:'.'; J,)~'~r.:r.tly linle Jll:!n:pt at that time to integrate tile 
new program iilW the e.\.i~!;.1? (\r'~:ir:~l:lt:O!1;d stnlC!'.lre or the cn~oin~ CI'IV/ training 
activities. /.('cord:'g to '>orne l.1L1Scl':('j5, enthusiasm in the Government for the RPS 
program seems to be waIliil~. 

As tr,e e\'alu~ltion tc:lm ~~riveG i!l Oruro, P Al-IO was finalizing details of a new 
program for Oruro to srrc!1{then [Geli planning ard programming of health services. 
This prograr.I, und~r imp!cmenta r:t:f1 '0/ P.\~-tO Ihrou£hout 12tin America. is knov,,'fl as 
"SILOS", or Sl':lt;r.)~lLt~:i'_:'1:;'L(r;_~-J.!l. ';lie SILOS progrd.'Tl is cxpect~d to gr~atly 
improve t}-.,~ pl2.n:l:r,~ pr(x..;'~:) Jt or ~2.r.:.:::::";;al levels such 2..S the Or1Jfo Rc~i():;a! Hc~ll~h 
Office. Very JL::.rrni:-h.\ howt:ve r , '':.J5 t;lt! :n:·o'ri1:.ltion (lIncor1l1nr.eJ hy the evaluation 
team) thJt within tr.~ .\~:·ee:ncn~ 'i,,:r:~'l; Lc!\\ ccn PAl f() a;]d t::c \,!CH WJS arrroval ot 
an incre~~~ i:l per diem ':.ltes tor ''c.:\,cr,Tiinn by a iaclOr oi thret: times the current rJte, 
If this infcrm:.ltioll is (orrect, PC i'c, ~:::'~;,;rt :'or sllpervi~io!1 i!1 the ior"l oi rer diems VY'j!i 
have to triple ;n Ordti to ccmp~t.! f~')r :ic:1j,)r starr" time to supervise the CHW. 
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C. PCI OPERATlO~S !~ BELIZE: 

Since 1982 ip. a collaborative venture, PCI and the Government of Belize have 
been implementing a national pL!n to extend coverage of Primary Health Carl! (PH() 
services to ~II six health districts throughout thc country. 111e pl:ln I.!mph:lsizcs 
community participation and ir.terst:c~orai coordin:ltion as hasic rcquiremen[s tor :lchieving 
the goais set by Alma Ala: "Heal[h for all by the! Year 2000." 

TIle key elements in the pl~in consist of: 

Establishment of District I-Iealth Teams, headed by the District ~1edicJI 
Officer and composed of representatives of other sectors (Agriculture, 
Education, etc.) and ke/ he::.dth program stall 

Establi~hmcnt of Vill:lfC HC:11!h Commit!ces (VHC), which select and 
support a :=omm~mi[y Health \Vorker (C! IW). 

Train and deploy (11\1"/'s in vilbgcs with f'Jnctinnal VHC'<;. 

This netwurk is 1!1Ji\jed at the n:Hi(jnal k, .. d hv :l ~al;()l1ai Pr:r1I~!r·. I IC;ll:h C:!~c 
,~ ~ . 

Committee (NPHCC), chair~d by :he '-:atioll:J Dir~'clnr of i {eal[h ~er.·:~:~~. i( {:()[ilpO~::.J 

of representativcs of [he :T1ajor prD~~r:!rn arC'a.-; arHl ~er.·l''t as :1l1 ;lj\i<;()r:' hody [0 [he 
Minister of } !e:dth un P1 Ie [i;;H!efS. Tl:e ;il/:nir:l<;tra~ivt' ;::1J tL'Chl':(;11 i!',wi:.mc provided 
by the NPHCC i~ c2rril:d Ol;t hy lhl.! Direc:or of Prlmary I :l'.t1[1l eire ,Illd [lie Di'lricl 
Health Teams (DHT) under his direc:i\)(1. 

Since the signing of the aC:feernc~t in 19S2, per repcns h:wirll: recci"'ed S2.~~(),nor) 
in AID grant funds, «()n"i~llng (Ii [\1,0 \L[chi:lg Grant A~:rt.:emeiit~ ~!!'led II: Il)~:2 and 
1986. The second grant ;lgre~;:~cnt was <;chduleJ t(, end in 1 q~'), bu: \~':I,'; l'xtcndcd 
through June of 19QO. T11e m:llching portion providcd to d:llC by PCl for thc~c twO 

grants totals over S2.S million. 

PCI staffing (ol15ists of a Coun::y Director who is located in il:.:ri;·c ~'iry, ,lilt! 
Project Directors located in ,,;;edo ~HlIj St:lnn Crtt.:k Diqricts, llle ('lltlil!r,' j)irCClnr 
has ? rudiment;uy ()tlic~' loCl!I~d Ir. tb~' iJ:;.~':ll1C!ll of hiS hnn'.c: [he Pr\)jC~C! I),rcctor', lLl\t' 

established small' (~tti(e<; in Punta (;O~(~;l ;tr'd J);JlIl'Jl;::I. e;\(11 WIt h :\ I·CCl Ct.I'·, ;"';1 o[ her 
support ~taff. In PIJ!ll:l (jorli:!. :ne P('I O!IIC(; I', Cllllth:IHItI" '. .. Iril [::C ",,['l'r .,i1t! ,,:trll:.II:p:l 
office of the District IInlth ;tlllh<:rlllC'I wtll!C :n /);111I:ld':I.;1 '.IJl:tll prl\.IlL' !ll'll·l' h.t', hL'l'!l 
rented. 

lllc Dirrc\llr of Prirll;~:Y il.:,d:;l (';1;,' :1: th' :~.,::()!1:1: 1nc11\ ;.".j·!·.·11 11"'.1 ~'I:t'I'fi 
whose joh title i~ PrlriCl:';!1 Ir:!I,il.'!. j {.'r fl.':' I~ III fi[ll\lIlr' :nllfli' .. ,l ,::.1: .:111:\,!'" .::/:, .... 

support to th'~ J)IIT~ :11 ~cn::I:l:,(_':lL U:I!l1illl', (!'_'plil\iJ1rll[ .1~llj 'I,;' )(,.: .If lll\\', 
Although not npll!.'ltl!, ... t;tlnJ 1:1 I;cr jllh (~"~dIP[h.·l1, .,Ii·': l~:1 I;'~\ Pl';'()ll III \1,,'j.:[!I.I[IIl:' 
with the varioll't P\'U·'. Sbe le; ;I))h[cd at [IIC iC1cd It;',<.'1 [i'" 1)1~:r!(: ) :;I:I~:'I' Hl ~';lrl:"lll\: 
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out the CH\V training programs and organizing the community to support these 
personnel. 

Belize - Results to Dale: 

In over~1t terms, !he evaluation team found the operations of PCI in Belize to be 
effective and ably managed. O! the PYOs currcntly operating in the country of Belize. 
PCl's program seems to be the most consistent with GOB prirn::ry hcalth c:uc policy. 
See Annex I I for a listing oi achievcments :!nd quantitative outputs of the Belize project. 
Although rclationships between PCI and thc US:\ID !ni:-;~i()n have not always becn very 
cordial, thcre secmed to be a gCl1l.:ir.e desire among the ncw \1ission staif to work with 
the PCI CO'Jntry D!rCclOr. 

TI1cre scems to be strong commitment to primary health carc (PI Ie) on the part 
of the principal counterpart at n:i..onal Icvcl. Despite this personal commitmer.t. 
however, the probability th3t thc G·' 13 v,111 be able to ;!lllJcatc si{fnificant rcsources 
(human. fin;!l1cial and material) to Pile i-, not likely 10 he "utiicicnt to \\;m;lrlt continued 
PCI presclice bey()nd jl)l)2. It is thc evaluation te;l:n's jlld~r.,c:lt th:tt. Clc;l~ :lrd (;ecid~d 
government ~UPP()rt tor the CXIC:l~l()Il ,)r" prim;lf~': heallh c:!rc "(;-\'!CC" w t~jC lil~',;-IC!S is 
not present. Indecd, ;L~ olhcr o;)SerVLfs have i:1uic:llcd, ;is I('~g a" ~:le BcliLc City 
Hospit31 (Bell) rC[I];\i:1.~ such a prop(,fllo[1:d!y II1:b~ive linc ilC;l1 in the r:atiojul heallh 
budgct, thc future for PI Ie is consi~ereJ Jim. 

It is unlikcly, for instance, that in the ncar tcrm the GOB will he ~lhk to ~cnera!c 
the rcsource:-; 10: :1) recruil, tr:'.i:1 and hire District Tr.lincrs :or all 'lix dist:ict'i: bl 
develop a supervi:-ory "y~tcl1l for CI lW'~ v, hich provides for ;11 lcaq l;ll::rtcrly contact W::!l 
each village \'.orkcr; c) cstahli',h a iUIlClio[];d mcdlc:! resupply s:~lem ior C! !W\; J:. 
maintain a "yqCI11 oi pCrIoJic: rCHaining and rcrrcsher rr:lInin!:: a!:d c) is'iue pO!10' 

declarations which incre:L<;c thc Iypes and kir.d'i of sefviccs pro\'J(]ctl hy CI I\V.~ and adds 
GOB rcsp0f1',ihility for providing mcdic:l kitli and ~Ilppiics rclated to P! Ie needs, 
incIu ding a PI' ropri a te all! I hiot j cs. 

'Il1C (;OB rc',ollrcc allocation prohlem IH)(withstandini,!. thc tcam"hc!ieves that 
project dni):ncrs in 19:-;2 w(~re SOIl!t' ,,,,h,l! optiIl1htic OIl what LOuld hc :Iccompiishcd in 
the ti!1ldrarne. CVL'n If national C();llr~jltrnCI1t had lH~en I~Hlrc f(}rtiIcOIl1lll1: dl;~illg :il:s 
period, '111Cfl~ was an opportunlly dlIrilll; the I (1;-"5·() project al'fct:mCl1t llC!:{)ti:i!iuIlS to 
align the project ()\Itpllt'i willi v"iLlt \t;j', ll;nre !o'1h!c I() :lccompli"!l :!l1d 10 hlltld in rnorc 
concretc COlltflhll!I()Il~ 011 t:'l(' p::rt of the e;( )11: (If. to Il:l\t' t:lkcIl Ihe 1];~ICi1 harder 
dcci~ioI1: "imply to h:\vc c1ncd otll lllc PIOJCCt. 

A" ill ()Iher ((I'II1I~i("" Ih~'I~ ;I~('l h/;'(' flllln:'t'r Ilf P\'( )', III P:'ii:/' :t!1 (l'li:(,l'din\~ 
for the a!!CnilOil of ((jlllllt'flLlli\ ;lj;1I (:111:(1/\, I h:\ 1fl1('f·I'\'() (1:;::1'( ;:':'\/1 ( .. :n L(' ;\ 
constructivc pr()C(")~ rt:\1111111\~ 111 Ihe 1I1ltlll,llt' h:IWIII of II:~' ilt'IIPIt: ,,1 ik!::l'.llh' 
procc,,<, (:Ill aho hllfl1~ 11110 hoil! relict 'he dd;"t'fII1l: (lllllL'il(IL!l ;/iijl/t:,ltl.n tf) 1~1':\l'j(lprr!L'l! 
of the valinu\ 1'\'( 1\ ICI':lIdirl\: till: l!L'I'r('~~ 10 wlndl nalioll 1 1I111,rl,"'( .11': ()I"'~j','('d, ;b 

oppmcd to donor requiremcIlt .. for :l:Ill:<:f1Ca! dUIPIII\ and i11;lCt.liik~. \\ 1\::1 ,\',',e:-":Ilb 
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the performance of hCillth PVO's, one has to asi< the qiJcstion, "By whose standards 2r[ 
we jUdging Sllccess, A!D's 8r the host gowrnment'?" From this DersDcct!Ve. PCI I!cts 
good m2.rks ar.lOilg ~no\,'!c~~!\!~l[)!e nhser~('rs In th'.! government. but appears to have ios! 
some ground in its relationships with the Al 0 ~1ission. 

Support from PCI-Headquarters to Belize: 

During the period 1986-1989, PCI-Belize received only five technical assistance 
visits, two visits in 1937 for the bJ.'!,:!line survey and general sllpervision, one vis:t in 198R 
for public information ~nd two \;siL5 in 1989, for monitoring and evaluation allJ general 
technical assistance. 

Belize - Staffing: 

The evaluation team was very favorahly impressed with the PCI staff at Belize City 
and District lcvels. 'nlCY are experienced. technically qualified individuals who have 
exceilent working relationships with key GOB counterp~ms. The project ·,l.orkp!ans are 
well·concci .... ed and cxecllt211. Wc wr~rc particubrly imDres~ed \\::h tht w(irk to'i.'ards 
turn·over of the pro,iect to the GO:] in Tolcdo Di~!rict. 'file canoiu.1k who wi:1 a.'i~ume 

directorship of the pro;::,ct in this district appears to be 311 c!xL'cilent choice and 
preparations arc well under-vay to 3ssist him in the process of taking over res~onsibilities. 

Belize - Administralio!1 and Project Rcpor1ing: 

CommunicJtior. r:n ;ldrninist:~Hivc r.lalters between Belize City and the two project 
sites seemcd to be fair~y frequent. f:icndly and complet'!. Cash trar.siers for project 
operations secmcd to occur withOl:t llcl::.ys or iTIisunccrstar:dings. TIle COUTit~/ Director 
is currently pcrs(Jnally rt2riorrnir.~ much or' the adminis:rativc \\'(Jrk. as his office cJnsists 
of one small room in the hasement of his residence which docs not have cornioltahle 
worbp~lce for two pcnpi::. 'J~le C;untry Director wJ.~ reported to have visited the project 
sites six timc~ in sli£htly morc ;han ()~e y~ar. Given the distar.ccs i~ BclilX. cx(ellc;1t 
telephone cOll1rl1unicltion and the m~d~jrity (Jf th'.! pmjeL't dircctor~, this irequency of 
supervision is prob.lbly adequate. 

'Ille Mnnitoring and Evalt::li!('l: ~,~.''itcrn continues to be a prohlem for tt~c Ilclize 
project. 'Ilw basclir;c sllf"e~'~ per:',)f'T'.""j :It v;~ri()us points 111 the pro.1cL't life \\t~rc tbwed 
and not vcry IlSd,~1 as ~tartirH: pl~I:1IS ill the prwc"~ of me;!~UrlfH! i:llpart of the 
intervention';. pel's li~():jtl:I:/ rL!~\)1 :!ll:; <,\~tc~n to hca(~qllartcrs rcqlJirc~ .'1,()-5Wr: IJf ~he 
Country Director's time c';lCl 111<Jj~:h ::,..Ij cnn(,iqs of voluminolls quan:llics of ll.1ta. much 
of which is of questionable u~erl!lne~,\ ir~ tI ackiflg project progress. 
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Belize • Project Outputs: 

See Annex H for a li~ting ot" the acti\ities and achievements of the Helize team. 
most of which are complementary to the major project outputs presented below. There 
was consider3.ble uncertainty among the stair on just eX~1ctly what they were ;w:ountable 
for with reference to the originally agreed upon targets. numhers of CII\v's trained, 
numbers of health education sessions. etc. There was no record of nc~otiatiofls of target 
changes between the Belize PCI offices, PCI-Headquarters or AID/W. 

1. Training: 

Since 1982, the project has completed the training of 38 community health 
wcrkers (CH\V) to work in two health districts: Toledo Jnd Stann Creek. A total 
of 9v such CHW's were prejected originally, on the assumption that the installation 
of the elements (supervision. identification and hirin~ of district trainers, etc.) of 
the Primary Health Care system would proceed on schedule. 

It was eminently reasonable that PCI did not exp::lnd its operations 
nation ·,ide to all six districts. ~ the GOB health ~ystcrn was not in ~ position to 
keep pace with the elements necessary to suppOrt these workers. In bct. the 
number of CHW's actually trained under the project i~ proportiC!~al to the 
population in the districts in which the GOB h3.S authorizec PCI to '.vork. 

The curricula, syllabi reviewed appeared well-conceived and appropriate to 
the needs of I3clizc and the educational levels of the trainees. We l~ad ar. 
opportunity to verbally quiz a number of trainees in Toledo health district and 
found them extraordinarily well-informed. We looked at curricula for training of 
CHW's, community health educators and the Village Health COII1I:1ittee I::embers. 

It was our understanding that other PVO's (with the exception of CAR1:) 
operating in other districts have roughly similar curricular Cf)Iltent alid trJinijlg 
methodologies for this level and type of worker. CARE is producing, we were 
told by the national PHC director. a village worker who is mtJre ::l heal:b 
promotion a~ than a b~sic health care provider who aL~o is able to promute 
health behavior changc. The PCI CHW is able to dciiver ~imple care jor CGubhs, 
colds, diarrhea, skin conditions, jirst aid. as well as give colIllTlunity talks I)n 
environmental sanitation, or th,'! promotion of immunizatinl1s and brc;;.'>l feelling. 

At the present time. with assistance from PCr. the n:ltion:lI 1'1 Ie offic:::: is 
attempting to standarJize the CHW curriculum. The Principal T;;iinl!r has 
solicited (ommen! and Sll\'l;c~tcd ctnflccs to the ClIVi cllrrJ~u:urn (rom all the 
participating PV()'s. S!le;~ f()llowing a pro('c~<, winch ;~pPJ (lx!m;q:::; t;l~k :In:lIysis. 
commonly lIsed in coJrilJ:!tency-lJ;L~cu currIculUIIl dc<,i~'n. Sh:! l:Hi:C:itcd t~l;lt she 
had requested technical as~iswnce from 1':\110 to wmplete this i:1::1 :lll;ti·,'"is and 
carry the process through to a fLlll·tled~!cd curriellulll. She ;l:ld not Le:l!"tl fro:11 
PABO on whcther this ~! . .'i~istJnre would be torthcorning allY iimc Sdon. 
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2. Support for the ~ational PHC Coordinating CommittC'f! (NPHCC): 

The NPHCC is fully operational and is a credit to PCI's continued support 
over the past severa! y~ars. The training programs iinked to this output (for 
CHWs and health educators) have been completed and are discussed above. 

At the district level, the District HeJ.!th Teams (DHT) seem to be 
functioning re:l.l:onably \I.'ell, providing a forum for problem solving, resource 
allocation and coordination in the health sector and particularly in sUp[1ort of the 
primary health care progr;J.m. TrJe Project Directo~s have worked vcry closely with 
the District Medical Officers (D~fO) to try to r.1aintain a !evcl of advocacy for the 
PHC program ~nd oiten serving as the "right hand person" for the DMO in 
cart)ing out operational tasks. Though the DHTs have strong ;:,upport from the 

- PHC Director, no fiscal resources are prodded. 

3. Health Post Construction: 

Of a target of 30 health posts, 13 have beed constructed, equipped and are 
operational. 

This is a joint venture INith a Canadian pya called IUrathirno International. 
Through the CHW's, PCI supports the community organization needed t:1 the 
locations where health posts are to be located and does some of the procurement 
for each project. The construction itself is accomplished by the community IJndcr 
the supervision of a foreman paid by IUrathimo International. Initiaily, ~ 
prefabricated health post was proposed. This model has sincc been replaced by 
a very appropriate design using locally available materials. (See Annex G for 
drawing.) 

4. Mobile Health Clinics: 

Mobile health units were to be operational in three districts. As of our 
visit, pregress was limited to pl~cing an order (in June 1989) for the vehicic for 
the mobile unit in Toledo Di5trict. Ac; with the iraining outputs, progress ;':lS had 
to limit itself to wh~t the GOB c~n absorb. At the present time, oply Toledo 
District is ready to receive this unit. 
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V. RECOMMENDATIONS 

Recommendations are presented by the elements of PCI visited by the evaluatio!1 
team: Headquarters, Boiivia and Be·lize. For headquarters. we' have grouped 
recommendations under a number of headings. 

A. HEADQUARTERS RECOM~IENDATIONS 

1. Staffing 

Problems Addressed: The evaluation team felt that staffing in the PCI 
headquarters was ovcrbalanced towards administrative support and program developmciit. 
and short on the technical areas that have given PCI its distingu:shed record over the 
years. There appeared to be little or no upward mobility among field staif. 

a. Recruit and hire selected long and short term professionals in specific 
technical areas, as follows: 

1) Competency-Based Training: 

This person should be a rrud-Ievel (5 or more years of experiencc) 
professional with at le3.5t Masters level training in Curriculum Design. 
Performance Analysis, Task Analysis, Evaluation of Teaching/Learning, 
preferably a health professional with Jirect experience in the 
design/implementation/evaluation of health worker training programs in 
developing countries. 

2) Epidemiology: 

An MD with MPH or DrPH level training in epiderruology with a firm basis 
in the technical underpinnings of the standard Child Survival interventions. 
working knowledgc of sarnpiing theory, survcy techniques and 3 or more 
years direct cxperiencc with health progr~ms in developing cOl!nlri~s. Th!~ 
person would servc ~ staif !TIeoicli programs consultant and epidemiologist. 
It would be appropriate to join thcse skills with those contemplated for the 
Child Survival Officer prcsently under recruitment. 

3) Short-term Consultant stafT: 

. No change is sUg,!;es~ed :0 thc approach currently hcing followed. with 
emphasis on the usc or local consultants \vherevcr possibie. PC! may wish 
to consider, howcver, thl.! lise or its O\vn iicld Slat[ as short-term consuli3nts 
to other ongoing fi~id proj::cts. A case in ~oi[1t is the ba.'iclinc survey ,lnd 
project monitoring syste:-!1 dcveloped by the in:.!l)p.csia projt:ct staff. Thes~ 
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staff might be very useful :0 other Project Dilectors in developir.g their own 
survey and monitoring program~" 

PCI should cultivate and recruit short ierPl assistance from the 
acknowledged leade:-s and thinkers in inc iields of Primary Health Care. 
Child Survival Prograrns alld Techr.ology. Health Worka Training, Resc:..:rce 
Mobilization for Social Programs, Social \1arketin t Jnd others. llJis 
measure not only genel ates new knowlcdge and impr(wed approaches :0 
ongoing programs, but 3!S0 tends to v~!idate pel's irr:age a5 an up-to-date 
and dYl'.dm;c organization whIch carries out programs \vith impacL 

b. Implement J career development plan for pel field staff which includes, but 
is not limited to: 

short (1-2 months) academic tra:mng at LJCSD, VeL\ or 
UCBerk.eky in current topics in internation~lI health. ego Primary 
Health Care, Child Survival, Field Survey \1ethods, etc. For new 
staff, this could serve as a technical orientation: for present staff, as 
refresher trainir:g. 

creation of one or rrore staff slots 2.t Headquarters level which are 
reserved for exclusive occupancy hy rl~ld 5t3ft who have di5tinguished 
themselves through superb performance and who could brillg practical 
dynamism to thl! heme office. 

c. Hold more frequent z.g~ncy-l,I,ide 2.nd field conferences for both expatriate 
and national field 3wfi' such as contemplated for e'-Hiy 1990. Consider 
holding geographic region-speciiic conferences to 2Ilen;.:!(t-; with the world
wide coderence_ 

2. Resources Development 

Problems Addressed: PCI needs to develop a new instiruti0nal image which is 
vital and compelling so that it can compete ~uccessfully for funds. M8{]crll social 
marketing and advertising tcchniqu~s need [0 be adapted to pel's philosophical approach 
to development. The following arc rtcommcndp.d: 

a. Recruit and hire a mid- 10 sl!nior level execlltive from the advertising or 
marketing industry who br:r.gs sensitivity. modern techniques for social 
mobilization and good ma.,:!~'.:ment skills. This person would he charged 
with crafting a mllll1'I~~cdjd ii;JazC building c.1mpaign \',hkh t:-allsJat~'s into 
signifi.:ant increases in f~i:draisi!1g. 

b. Contract <l profl?s~ionJ.1 fir!n to do the cre~ltive h'(Irk for the "image" 
building campaign, IJ .. Ji\ch cot.;ld iilvcdve gre;:~t:r U'C oi b:y slJpporters (eg. 
Jeff Bridges), natinl1~!l :1Ct\',ori< v;deo C(ir.JITI'.:r.t;uies. katlch. rilalll!rs in 
support of the w~Ik.~. and f)t~cr materi~!~. 
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c. Consider the use of ~elccieJ (;\!'d wil1in!!) field <;t:lff in direct re<;O~Irce 
development activiti~s such ~s slIde talks. videos with proic~si()nal coachin1!, 
etc. 

3. PROJECf ~lAi':AGE~tE~T 

Problems Addrcssed: PCI needs to huild a te~m at headquancr<; which can 
respond quickly and cffectivcly to oo~h technical and administrative problems such that 
field staff kel fully suppurted in their day-to-day operational decisions. 

a. More funds need to he m::l1 . .:. ;!\';iibble to permit morc [reqllent travel to 
ficld sites by headqll~lneL~ 'tatL 

b. PCf should proceed vigoromly with the pre~elltly ongoing deVl~r)rme;,t and 
field test of the quart~rly reporting ~ystem. Ir: ad(jition to the \IS.I.: officer, 
schedule site visits by a cor~tract~d ~[1ecl;\li~t i!l i'1lormatinn man:l~erncnt to 
work with country and pro.i;;ct dircc[;)r?, in reviewing the strJctL!fe an\1 
usefulness (to both t'i'~ld s~a[f :lnd he~dqll:!:',er:;) oi tl:e I1~ro[1th!v rcponin:; 
system. r\S possible, usc ;Idapta::ons of existir.g prnjl?(l and t:lsi-; 
management ~oltware for the quarterly reporting system. 

c. PCI should schcduie 0:1 ;:n :lflflU:.d basis travel in cro~s-(,lllfJng technicii 
areas such as "t\pplil:d mcth,)d~ to ~tll(~y community orgar.izJtion in 
traditional societies", "!\e...-;\:w 01 ~iOH information s:r;tcms: their re!e\'ance 
to pel projects", "Si:-nplc Curriculum revision !echniques", ·'I\.)·,id Survcy 
Techniques for lmrnuni,-:!:ion CO\'crage A~sc"sjnent" and ;)[h:~r:;. Contr~!cteu 

specialists can be :Lc,sisted by ~.!;L~tcrs ar.o I )oc!Oral \tut!cnts in the speclaity 
areas_ 111i5 travel "I1OlI!.:! :;ave hmh lor sLJb~tanti"c technical reVIew oi 
projects in speciility areas and ~uper .. isory re;lscns. 

d. PCI should provide ilHcrvicc tr:lil1;n~ of project staff in tll f! specification 
of project goals, pllrp()s('s/()bjcc:tivc~, activities, program indic:l!ors, etc. 

4. PROJiCT DOCUME~T:\nO~ 

Prohlcms Addressed: Pel llceri:-, to perform :In intensive internal review of its 
reporting ~ystcrm so tll:lt :i,csc ~Clve l:()t UIl]\, :!5 m:ln;lEcrncnt tools and good project 
records, bllt abo :1.') tli!: b;L'C~ f()r f!llJd r::j<,il~F :llld Il'-"W prop()~;Il dcvclopmcnt. A 
complete record of O\ltput taf!~eL~ :::1,: ,'~lV I:JllCi:i,':lt;nll(; therl'to :;ll()iIl.l hc kept by PC!· 
Headquartef.'i on eaeh project. 

a. Ali mentioned ;Ihn' .. ~', COlj!~'lctc t:IC first a~liH()xir;l;lti(lll of the qdartcr!v 
reporting ~ystclll. \'!I\~l tL~ ::dVl'llt of (llilll)[Itcri/:ltiull :n PCI tll:,ldl;l~;trt~r~, 

take advantage of nhlll1,: S(lll\';;!I~ pad:;I!~t:~ lor [,'mjcet lI1ana~'.'l\1.:nt alld 
tracking, including iink:tg,.:~1 of activities to t'Yjll'nd!tIJrI'S, l'uf1sultJnt ba;JKs. 
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b. Contract ~ specia!ist in Jnfor!T1atior1 \f3n3~emr.nt to sll~g~q modern 
methods of machine archiving of pmject data. both program and iinallciaL 

c. Periodically, contract a spcci:1liS! in audiovisual ,irts (video, film. etc.) to 

visit field sites to record a visual recr)[J of proj~ct activities and provide 
attractive matcrial for fund r~i~ing purposcs. 

d. Just as funds are accounted fcr. so should clear rt:corJs be kept of all 
agreed upon activities ~nd outpu~ levcls. rOle new quarterly report system 
should clearly carry forward the 'lurr:erical target5. using a nctation that 
makes it clear where we <:re in pro.ie~t p: Jgress: cn target, lagging, ahead 
of schedule, etc. 

FINAl,,"CLU MA.\TAGE~tE~T A.'1D FUNDRAISI~G 

Problems Addressed: A combin:!.tion of peak and low pcriods in thc flow of funds 
from donations for applicatioil to the ma!chin~ portion of the ~fG and a policy of 
transfers of 3D-day's worth oi funds to field projects creates unnecessary .qrc~s on ClJunt~1 
and Project dircctcrs as regards the aVJilahiiity or" fur.ds ior p.ojcct operations. 

a. Fund field projects llsing 3 60-90 advancc with monthly liquid:1liorI3. rather 
than the currcn: 30-day system. Monthly liqL:iriations can D(~ accompanied 
with an updatc of the funds needed tor tr~iL'ifer in the "out month", thertby 
always leaving a C11shion of 60 or 90 days in front of the month beiniS 
liquidated. 

b. To smooth out the fllnding curve. allocate AID ~1atchiIlg Grant funds 
during "lean" fundraising periods and vice versa. ie. iully fund project 
operations with donations during peak donation period. 

c. Build a reservc of at least S500.000 for cmerbcncie~, targel'i of opportunity 
and to cover periods whcn fund raising income bgs. TI1C endowment of 
$138,000 recently received is a good start in this Girection. • 

d. Priority should bc givcn to computerization in the areas or" budgeting. 
accounting and expenditure [racking (planned vs. actual expenditures with 
feedback to thc field or~ r1iOJCct status). The two project site) visited could 
establish modem con~rr.unic:ltion with Pel-Headquarters for transfer of 
budget/accounting information each rnon:h. 
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TRAINING 

Problems Addressed: PCI already has comparative advantage over other PVOs 
in the area of training for primary health care. Building ni-hcuse capability in modern 
techniques of competency-based curricuium design will solidify this expertise. 

a. 	 Hire a long-term staff person in the area of Competency-Based 
Training. See staffing recommendation above. 

b. 	 Conduct review and acquisition of international literature in training 
areas. Potential sources: CDC, WHO, PAHO, UNICEF. 

c. 	 Hold in-service refresher training of field staff in topics such as: 
competency based cuirriculum design, pei formance analysis techniques, 
evaluation of teaching/learning and others. 

GENERAL RECOMMEN!)ATIONS 

Problems Addresseci: The evaluation team encountered among headquarters staff 
a degree of anxiety, some of which is normal in the environment surrounding an 
evaluation. However, some of this may be due to working conditions, conmunicaton 
and a general feeling of "esprit de corps" which the new Executive Director is no doubt 
studying and will take actions in the fmure. 

a. 	 Conduct a rigorous analysis and comparison of PCI pay scales using as a 
start the PACT studies. 

b. 	 Conduct "team building" exercises with all levels of staff designed to identify 
areas of conflict, ambiguity of staff and line function and in consensual 
fashion, develop the meaiis to improve communication and staff morale. 

C. 	 After budget/accounting. )riority should be given in the computerization 
program to computerize versormei records, expenditure tracking, and project 
data storage and retri,2vaj (t:,articuiarly focused on project accomplishments). 

B. 	 BOLIVIA ,ECOMMENI)ATIONS 

1. 	 Prob!em Addressed: 'Fie FCI program in this country is large and likely to 
expand. The Country LDir.cti, ncds a program officer to assist him in managing 
the portfolio. 

27
 



Recruit and hire a mid-level Bolivian professional with academic and experiential 
background in social trograrn develor:nent and project administration to ser.e the 
functions of deputy to the Countrv Director. 

2. 	 Problems Addr-essed: 'his ountry progran has experience(] difficulties in 
receiving cash transfers and effecting the re-transfer to field sites. FieId sites have 
had funds reprogrammed by the La Paz office without prior consultation. 

a) 	 Request approval from San Diego for use of 60-90 day initial 
advance with monthly liquidations by field projects to the La Paz 
office; accompanying the monthly liquidation is a request for advance 
of the "out month." 

b) 	 All budget reprogramming exercises should be accomplished jointly, 
paying careful attention to reductions in programmatic outputs where 
funds are reduced. 

3. 	 Problems Addressed: As verbally agreed with the new Director of the Oruro 
Sanitary District, turn over of the project to the GOB will proceed over the next 
two years. 

Proceed with dialocue with GOB (Oruro Sanitary District) on t'he !urn-over ! tie 
project over the next two years. During this process, lPCI staff ,_1hould anai,,-e all 
organizational options (eg. title chans'es for the Project Director, manwemet t)t
the project bank account, other methods to assure disclOsure Of use of oroiect 
funds) which may tend to reduce the stress of the turn-over on project staff ,;-.d 
counterparts. PCI staff stationed in Oruro should continue to be paid from La 
Paz. 

4. 	 Problems Addressed: Inter-donor coordination at the operational levels. 

Request USAID support in obtaining greater donor coordination especially in 
programmatic areas which use the same counterparts or involve key administrative 
measures (eg. per diem rates for supervision activities) 

5. 	 Problems Addressed: Chro ic weak-ness of p'licv conmmitment of s',Overnments to 
populations which are poiitic-,ilv lcs, important and for wnich resource aiocatiorS 
must compete with secondaB and tertialy care. 

Request USAID su pport ii rcaffirmi in , p(icVCvc it nets by ()5 o0 IhC 
Priniary I lealth ('are strIT,'inv. 'irticulariv i m, coiniminity p;icydtlon .o; 
use of coIiunity level t1 pe ii Ut M!"".to)kc: ! CcCi'attol l11IM 

6. 	 Problems Addrtssed: There is wi de ,,sprid uic of vilkLo' c lev l .or.:Kct. 0hrou.,11oIt 
Bolivia, often with differin, traiinu, proeams, ,taindards "Or pcr\;:,i1. rc:',;v 
and other supjport seIvice.S. A.careful ase .smcit of the v,av in whlcti 0L! %.kik, 
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performs under varying conditions would help unify training and supervisor' 
approaches for the GOB and FVO's working in this area. 

With USAID support and through tie PVC) Network Project. conduCt a naition
wide "performance analysis' o? the vaIOUS ComrIurill tVICel o rkers being
produced by different agencies; t!-is performance an','5iS sh 1ld serve :o orient 
GOB 	policy' regarding this level of worker. 

7. 	 Problems Addressed: Accounting per-onnel generally welco,me a spot check of the 
financial operation in order to ensure mat adeuu atc internAlc tr i,are inplace. 
Bid selection committees are vulnerable to conflict of n:erest prohiem .Standard 
PCI policy and procedures are nccdled !o minirmizc this prohI . 

a. 	 Budget and car-, out annual preventive "pre-*audit suivcs" Y a local 
auditing firmn to ensure compliance with good accoililtim procedures 
at the project si es; continue the practice of annual audits in the La 
Paz office. 

b. 	 Develop a PCI country po!icy/procedure for ,he composition of bid 
selection comrnittees to eiiminzte real or perceived conflicts of 
interest am iong P-'.I staff. 

8. 	 Probeins Addresed: For PC l/liivia to remain competitive among the PV() 
community, its >alary, scales and other worker benefits must be ':imlar. 

Obtain a recent a!naevpo)st classjifi cat ion study ot PVO's to ascertain that PCI 
salaries are acceptably c nriti,,c; if such a s:udv is not available, conlrct with 
a local nana erment Iinr to con.Uct such a sludv. 

9. 	 Problems Addressed: The alre:idv cxcellcrt training pro rams could be improved 
by upgrading stalf skill An compctencv-base d cu rri cuinurn teci:n quc s. 

Obtain consultant iervices to umrrate pr ject staff skills in modern !echniques of 
competenc'-bascd curricuiin dcsit, n .nd evalilation. 

C. 	 BELIZE RECOMMENf)ATIoN5; 

1. Problems Addressed: It vil b ircrea5iirwvly difficullt for PCI toHc.,e proceed ;vi:h 
implementation of 0ti h,,., :v.n the Ick of policyw comrtmcnt of the 
Government oi Il lic fbr n'ro;:',' lia th Q':r . ,,iml,'rn'c thcrc is with 
USAID in icir po itv (I t:rn the (( l' :1 1 rxalth 1oIn decil, 
as the i ssion plicc- t iI !: , I il"iloci m ",1tU _,', 

a. 	 Fund a:in ;ad( itiorl,! ( c o" :wo-,'s ;ir f ie."( i t Jlu,e4':4,;o 
1991 or 199.', o l con(uitloii,; 11 !iW;l!,I;C('ls 'I)loI':ou a!ld slav;ll 
Creek l)isr:cr conpieti v tu: ,l (,,,r t6 ojo )l,, ''.re 	 (M . 11 
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turnover plan must be fu!lv discussed and agreed upon with the 
GOB, -,ith tasks cieariv ide nTfied on a timetable v-hich :,ddre, s 
issues of cornn ore participation, sustainabhlitv and cost,a:izat:on, 
recoey elements. 

b. 	 PCI sho( ld immediately, in ,wri'ing, re(u est tile ah,,orption by the 
GOB of the sal arv for the District Trainer in li,cdo I)istrict 
(presently emplo)yed by P(AI ,d create the po<ition foo a Ditrict 
Trainer in Stann Creek. To test GOB commpitent to Ii11C, PCI 
should explicitly tie tks ro salaries to the lproiect ,,alc-out in 
1992, through a sgred apre e nct between PCI and the IH at the 
level of at lea.st the Permanent Secretary. 

2. 	 Problems Addre-sed: Survi%.ai of the Prinar- I lcalth Ca,re proeran wili depend
primarily upon ci ito) ns teltrircornmn tv call make to the firlancil , a.)e 
GOB has iakcn t c.decisiotn lo use its na tiollai resou rces f(,. tertiar, care. 

With headluarters a>-i stance, cart, out a nt tioial Ivel workshop ,.vithe 6,;0i 
and participait: n !wni -),naI' A04. theth, i-,a:r 	 Nvent dcwwo whohdi 
CHV stipen, orkt1 /,,,ic:r :.i,y r!% ¢.nts h", conunumst,.w ,i micino 
fee for services whi iaer wc nvinn w reduce rae Cri rcn 4 ( I I"", on" 
GOB and increisc pasrticii)ainon of tMe CC;IMnnntv ill thhenw, O'c theotf:, 
program. 

3. 	 ProbI,:ns Addre,;,scd: Vo()',witt, AM!) ti:ialcir mnadditioi P( I, ;rc pFrd&lcln.t,) 
significait n ,, :!' cl ,,ork: ,liff-eCnt O .kils a:lti::h(,:,,s lc s with 	 .:ita: ,, , 
knowledge. Itthe (i.)ii i :iw ,e aie to 2:5,1!) any ()ttlic,e -,'ork,.rs after All) 
funds 	 arc with(li-xv,,, ),Olle , ,ill he ncces.r..ry. 

a. 	 Support the current oiineoinr: pro)cess of the tas',k analvis 4eadi i, to 
a revised, , - ,. . ij icuitm 6r e \ork.r. 
should hun , ur '"-' i I llating the tA:nd, t() thex cmitr;ct n ()I 
three months ,ta ,veciast in cimielte:civ ha ,d curticifltuin dcu'.i 
to asist the Princutal lraincr i, brlli"Ing :he re',-is r procc., m 
succe:sfil C P h ,sl.. I Mi, ,;ecialit , iol!d atl)prCparV a pr:)tc,)! 
for a ,,r: atnalsis At villaye level health ,,rker> foirpe ;: 

execation at ,:;Ie liat e.
 

b. 	 With supprt ',, C.'SAI)/lbicle, plan a worknhop AI the (()lB
and with '( lkanloin()n to anaive and raic ereomenlt (n 
forrmluas f(r ... 4'the v" lel 
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ANNEX A
 

OVERALL SCOPE OF WORK FOR EVALUATION
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September 20, 1989
 

Project Concern Internaticnal (PCI) Matching Grant
 
Final Evaluation
 
SCOPE C7 WO)<
 

Eqrose :
 

To evaluate PCI's headauartern performance 
 in providinq

oversight 
and 	 support to all Matchin Grant recipient

countr-n, 
 ,hd the fild impact of heaith ctivti' in 
Bolivia . . :pelio, as uCcnoarn,! :. . o. in. :b lecti,,.-,0:> 

establ i nhd , i -. )2

(from July 1, 1036 


in 	 ,uricot;uIv.:'::.nt V}C -G-5,-,;ilJ-2 
to June 30, I',).
 

1. 	 To analy.o and ,-'v lunte !C ' ; .performance in impr oving the 
health q;tn:;n ct :, l.ri 'o Irn ,;der'.ed car'mnitins in
Matchi, Gr,- no,,n.t: (');K::ri,';, and btrqrnwn at forw.ible 
and ac ," bi.v ':,',,ft"h : rc ',.epopulations, particularly

'
the mcst ".I"r qrnup;:. 

2. 	 To analyz'e Ira!" *Va'uu te the effect iveness of PCT I'
headqu., r.,: i n :w v A, E" t'.,hn Ica1, Cinancial , pol icy and
progrA.::. it :c 00 ni', to,Vr.:, t :, crt Ki. d activitic:; in all 

.Matchingj (rat rpc: ;n *ontc:ount-ie; 

3. 	 TIo anw'-. P71 's ma 1r wicvwnl K:hnonts~ and (oraanj za iaCapa .'. ,; a11a 	 andi t i. , ', I' A!.i:. 'I ''-iit, y, 	 and1.:,.;
cons;traint!; ho-. pro. " - I t0 n t rri reacht I t n- qua I ;
outli ned i: - i "; 11 a L .i" ':,,int 'il-: VA/i"VV. 

4. 	 It CI' I1iU I nr10! Or f) - ~ it f
recon.', 1,"t I ! 

#'n '!'.t'-or) ;- r (
im; 1 o:An.rV..nIj- i 'w 	 tot 'I n", l! Cd1 I.DI;[n 

v7'n t '. 0 1 - ! n, !" ored 
re;J)o)on; i I I , in .tn ! : 1IInin-v1V-+ r ,, tl;, 

5. 	 To . .. cif c iti. . r All)/I!V:; to :ur;ort 'CI's
dXVccloV.iit,1t. ;t1 t in ittkon LiJ I d I rq and ;I'aIth
deliver'/p~romot ion zcap,,hi I itie:. 



October 11-14: Headquarters evaluation in San Diego. 

October 16-21: 
 Field &vafliation in B::1i:.e.
 

October 23-27: Field evaluation in iPolivia.
 

Evali'atio.n 1,1 ;t- ion:- -.nd .T ' : [cs:ribd below are questions
and issuo:; h, i ,.,1i;-, . h! :; '-" loned to dir ect [he evaluators
during the co, r,-,e of the eva11i ticn. rc.e :. 5t on, a re more 
relevant for t-he fiol,: thzn ou, r ; ,ne thoad 
evaluation team should usze theze qt:eotion a; a quide; it is not
expected that each wj II be sepirately .ddr.,ossLJ in the final 
report. 

Ab i iIt_ .,.).n d _.intioj. _ procru.rjr e.. to 
-meet projot ( ,c , '.O; 

What tc c,, ir h : the project manaqement taken to 
improve hoth :;ttu,/,r - . Do stratea ie; seem 
appropr',,-? 

Do fi,'f I i-in',rl t:i', ninq 'atc.Uia] " -rd . . no 
ma 4 .?rl r, :ot. t-ot-t':- ,rt 1>.L .:n kn-w 1edger; trt and 
sens.it Iv ty tC cultural con.; ralnt:;! 

Have heillth intpo ,, ote on5,; hc t, roe,] to partic ijar at
risk qc- un;? It :;o , i() qo?.: :;' n r -pistea 
target in:;, e, n (: I . t iV 

Are PCI ,r - ,r- ,,: iviti , rr;,-::-tion ;tructures 
plann in:; un] 2:, :',-',"." t (',r;.,2 ti,:.; crnni:;te:.t: with the 
direct ion..; of th, rart oqr !':,e.nt.' 

Is the re -v c(e t'," t heo [ th . tat as C sub' ecti d, : 
commun it- i ,:; ha:: PrI,roved , a result of PCI 's 
involvement ? 

- flow doc:; .a rt :':; ,pptoz . J.i d efforts? 

- What i:; th, ,' .it i,.:": o ewi',n :,ttt fing piatterns atheadruai -t.i, S; ,.i . i '-! 
t 

tot. V I :e ';.s 

What !if,, t :-,, ir0-.,.,''.. , o4 r iel1 rerjuestt for 
.' .... ,o :; 

from hvi,!(i,,vr . 

What i ; h, t.b' ' ",1 ,,,ir-:. ;I cw(r;;.' ii ",*'V ,en !Thone( 

FAX, Ily' ,; :. ':',; .n s ig,',w[ t . U ,e'jue tI i 

.}"'. "1 In ,,c l r2mn .r: 



- Do headquartir-''; funding mechanisms promote smooth 
project imulu.,::,r.,ation? 

Are the sen. r:e functions of th'- Administrative and 
Program st:- thv A.) field operations clearrelate <o 

cut and Undef. n.o',i by both?
 

Is there an cstA-Y imed svstem tor resolving conflicting 
views between t ,Lm:'xdinristrai:ive and Program staff 
regarding field cperAtions? 

How many trips (on av-race) have hoaciquarter's staff made 
to field site;? ,hat has ben tihe nature of the visits 
(i.e.- to provi(.le techn cal assistance, monitor status 
of project, ;tc.)? 

To what exteor_,0ny ,trIdcua does r toers provide policy 
and program quil.,,nce to t',ld :,taft? 

What type oC ' af. support docx; hedcuortor, ne-d to 
effectivr,,ly its job? Has sucn support bc en 
suf i iert? 

Does 'eaua -t rs tend to cop n,/ tccnical staff, or to 
hire condsultoto, ; nceded? t ,,v een offects-,a the 
of using the ;:7,'cn that t :y:-ploy? 

Has headquar -'r' ;' ,.chni ca c- it increased in recent 
years? lis r i,:o .'rtrrs *ivoloned any new backstoppinq
stratog i e';? 

How is PCI u,;in the .",93 tiounnd crovi -)-d by A. .D. in 
FY 1989 for ho.-';,.rto r' : vit. o ; Wr'y ".'as it decided 
to use ;,1.O/this (note: O00 wis Chlidthe n .manner: >u0, 
Survival money ' Mas {Grancs) ?a $2-5,000 Matchi.-ng 

Financial t anae-n/rcr 

- What is the tuPn-3ro'nd time boet'.en field expenditure 
requc';ts and ; cnu/ sent from headquarters? 

- On what f .n,n.: ., ;ytom/infor at ion do,,; the field base 
its plnniln,? 

- Is thore a :y:;t. 1. tn.',t ]'.c..p; ,,, ,,'ryorvUp-to-d,,te? 

- Is ther, t,-( *('" ., nr,,ugh ca- C c n hand to mes.t reques ts 
from 1,1e i ,,I'l 

I- What i'; tflo r .- I : ,sh p t! t" IV a.ll d O., 2p5?'At., 

- IsJ th:7ro a : !';-' p! .' ,-'r t.m" 1in,, that r, ,,,t,,;'...:t'--'n 

activitioe to ,,:. ; ., ,xi-*,,r:c . it .;a, h lfar into t:he 

http:boet'.en
http:provi(.le


Evaluation Outputs:
 

The evaluation will 	produce the following outputs:
 

1. 	 A final written report of PCI's progress towards the 
goals of the Grant Agreement.
 

2. 	 An evaluation of FCI's performance in Belize and Bolivia. 

3, 	 An analysis of the strategic and organizaticnai

capacities, problerns 	or constraints -hat have influenced 
PCI's progress towards the established c)cais.
 

4. 	 Recommendations to AID/PVC for actions to support future 
progress of PCI. 

5. 	 Recommenc-itions to PCI for actions to support their
 
future progress.
 

Scope of Work:
 

The evaluators will make their recommendations based on the
 
following:
 

1. 	 1986 PCI Matching Grant proposal and eddendum
 
2. 	 PCI Matching Grant Annual Reports
 
3. 	 Prior evaluations of PC! field operations and headquarters,
 

specifically:
 
- June 1984 Eva Iuation of PCI/Bolivia - by X:,nagement 

Sciences for Hea th (111i) under contract for A! D. 
- September 1986 Evaluation of PCI/I el ze - by Mangereit 

Sciences for iC"{.Ith (HSH) under contract tor AID. 
- March 1986 Evaluation of PCI/Technical and 1a-gerial 

Capabilitieg; - by Pritech under contract Icr AID. 
- any cther j nte '-n 1 or external eva Iuat ion-, deemed 

relevant by bot.i pr:ie:. 
4. 	 Other docunents con:;derd relevanL by botl pi eJ; 
5. 	 Interv jews with PcX ;ta t ho,; t country tfchn ] c and 

government r,.pr ,;,:,z:,tt v,,:,, e tc. 
6. 	 Interviewf; ,rizh and,,cr ;trvey!; of pro -ct beneficiariLr:] (if 

deemed r7E by ithpart ,'.;/.',-nt so 
r e';po n to lal t 


incorpor,tcd ::to :i W (; prcpc: a 1)
 
7. 	 PCI ;' e i l,, 1Uat ions ( i nc ti!d i sg those 

scMdui e: 

October 10: 	 Team 1ol0!; evalu'Ition plnr,' rUg moeetinj in 
San D:.2bo. th;I : 'nscc ., t.At- :--it tn. .± 
evalu-. i;n j :ur:,.r Wnc(de,? d6,! .



future does it calculate?
 

How do planned and actual expenditures relate?
 

Project Focus and Use of Funding
 

- What has been the major focus of matching grant funding 
in each Matching Grant recipient country? 

(a) 	to support and deliver health services from
 
established sites
 

(b) 	to support and improve the MOH service delivery
 
system through training, monitoring, and
 
supervisicn,
 

(c) 	 to increase community awareness of health needs and 
demand for services 

(d) 	to change health behaviors
 

(e) 	other.
 

- Has PCI changed their focus since they started working 
in subject communities? How and tor what reason? 

- Does PCI have a "model approach" they try to use in all 
communities? If so, describe? 

-	 Has PCI expanded to new communities and/or introduced 
new health interventions into project? 

Organizational Development in the Field
 

- At each level, does The field staff have the training 
and skills necessary to perform project functions? 

-	 What type of traini;icg is available/has been provided to 
staff who need assistance? Is there any type of training 
provided to all staft? 

- If traininq has cccurred, do staff feel it was 
appropriate and have they incorporated skills into their 
job rr-sponsibi I - i (-,;? 

- Are expatriate cr hos-t country nationals performing 
administrative, t'aining, evaluation or health service 
activities?
 

- Has aniy trainiinq bfen providrd by the eOfi, National 
Universiti e;, or other organizaticns in the host country? 



Project Monitoring and Evaluation
 

- What type of system has each project site developed to 
monitor and measure costs, progress and the effectiveness 
of activities? 

- Who is responsible for data collection and analysis? Do 
these individuals have the training and skills necessary 
to do the job? 

- Have findings been used by field level managers to 
redirect resources and staff time? 

- How is feedback provided to project staff and the 
community? 

- What are the indicators of progress in program 
activities? 

Trainina/Supervision of Grass-Roots Workers and Local Partner
 

Organizations
 

- How do planned and actual training sessions relate? 

Has PCI made any attempts to establish partnerships with
 
non-governmental local partner organizations? If so, how
 
successful have they been?
 

How appropriate are training materials for trainees? Has
 
training been tailored to meet specific needs of
 
participants?
 

Do health wcrkers have adequate supervision? Are they
 
provided refresher courses, if necessary? How is their
 
competence measured?
 

Has technical staff been sensitive to local abilities to 
absorb new information? 

Relationship with Host Government, Community and other
 
organizations in country
 

What has been the involvement of the H, local
 
institutions, and other FVOs in termn of project design, 
financial support or staff involvement? 

Have changes occurred in the PVO's relationship with the 
government and other organization-? 

Has this project :ontributed to, or otherwise impacted, 
government activities in the health sector? 



How many village health cormittees are successfully
functioning? 
How many were planned to be functioning at 
this time? 

Sustainability
 

What financial and organizational strategies have been
 
implemented to pro.note project's sustainability?
 

How successful has PC! been at establishing revolving
funds and other cost recovery mechanisms? 

What efforts have been made to phase out of certain 
activities/areas, and to turn responsibility over to the 
community/host gcvernment? 

- Do PCI's programs complement those of the MOH? 

Does cominunity believe that project meets their health
 
needs?
 

Does PCI plan to leave community at any specified point?
If so, does host government demonstrate 
commitment/ability to assume project once funding ceases? 

Changes made in response to lessons learnfed ard previous
evaluations
 

Has headquarters or field made any significant changes
in response to prior evaluations? If not, why? If so,

what has been the result of their changes?
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Dut*es 0n .
 

re-:orts "o vo' ,
irplerentaZion of,,eerpolici-2s or : 5 5or 3!r:es a !I5td :V C,s
:re 30 ard. 

Examoles cf
 

The Executive Oirector will 
 erform, or caused 
to be performed, the
 
followinq actions:
 

Implement policy and 
-oard cuidelines, decisions,
 
instructions and 
reoIuz i'-ns
 

Conduct the busines:; an.J affairs of the cor-sration.
 

Exercise -- rcenrtmI 
 a..d -::cur,ily 
of all funds 
and physical and oD -er proper:'/. 

Recornmend to the -:rd :rccans ., areas -'-uir na 
its acton
 
providing a.prcpria:e ack;ou..d :nFor tion.
 

Prepare resorts, analvyss., 5- s , c:-, 
lans and :.t-her
 
information as may Le requested reo, tie to time by the 
Board. 

Implement, ,mnitor and evaluate orivate sector 
fund-raising
 
efforts.
 

• Prepare the annual cor-:,ate budget.
 

* Execute lc-al 
contracts and ccritr-ents 
ind other instruments
 
as are necessary, subject to 3card authorization.
 

Hire, supervise and terrninate 
 a;,d
.ult in e,.-Dlovees.

(Executive Dir!ctor K>Il 
 no: mire or dsare s._nior

Expcutive staff 
.,ho re2or: cIr-,-:!v t x£xecur ive 
Director wi ctoit )ro rr' ri / t ,,rd,i Czeci1 

fica Ily ihe C aIr 
an n ","I t:d ,i--e 2..,rdand 
Chairman of th2 Cor;:orate Cry-- .C-,.mi e

Fix e7p loye F,r.-Jc::,"I'l  3, on j; thi,(I ,he frame.,ark 

of bud3,et a.d PCI so,,t-:'y sca t's. 

Attend all Coardi meetings. 

Monitor and eva 
ua.:.e 
a'l field prc.raiis an=d inscc. ,o.r a
 
sites.
 

, Act as lizis.-n to ;:.5.O.';, 
 'j,U.S. aed ort,-,ir, cover- ents,

their agencics anadI hrordani:.,io:,
r 



.	 Supervlse~- , - ., 
and other qovur r,'ai .rJi.-, ,
 

.. 	 And other duties a3 assig,:d y t'e 2:,ard. 

DESIRED -S -"" 


* General management experien:e in a multi-discip inary settirg. 

* Operations experience overse-as in internaz ional Je'.'eIo:ment.
 

* An understardin3 of the 2,eve!cy)7nt orocess as it m:acts on 
people and ui ds c3oacit, n 'Ie. 

* Experience m fund raising, preferab!' for in:ernaticr.al c--ses. 

Experience in -. e .- a".- rj re..Iatins - ana r.. "e7 
voluntary or;a:i rs.
 

SExperience in dd7,nisr 3tc.cn and finan:cia; manacemert.
 

* 	Experierce in puilic reiations and prc,-otions. 

The Executive Director shoui have de -nstraced:
 

* 	CO'n.mitment to hur-inizarian Sauses 

* 	Good communicaticrs i bility 

* 	 Commitment to plarmnd growth 

* 	Strategic plannir experience
 

* 	Negotiating skills
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DoIRECTOR -' 

DUTIES P;Z ' ?!Ip. V'-3 

This employee suoervises sort of the 3SCects of ac-ini srat icn ccrcernin 

Project Conc ern as a wrole aid 7e3::_r:%rs 1n :,a,: ulr. A.-o vg car -I: 

responsiDi1ities art Personnei and nlr.1ut trial keiations fun t:cr.s, prcducziCn, 
volunteers, ctc. 

EXAMPL-S 0F C'JTIE 

Recruiting, back-ground checks, interviewing, for headcuarters 

staff and internazi.->na fKe1 s:.w-. e :-rL-- :o 

inquiries, jz3 so-rtces, cra,-:c-icn or recruitir infrormaticon, 
selection Ov-Caed-Ares, contracts reorts, health re;uire-ents, 
legal docur-e ntaton or li:,ns, etc.). 

" 	 Wage and salary studies, raise administraton, etc. 

.	 Write or maintains job ,oscrip:icns or siervises :are. 

" 	 General corres nn-nc resAr " 'u2,s
 
responses for surveys and catd.
 

" 	 Assist in traini-ig new eazo,'2's and 'riefirg vis~tors. 

Research and devise est for-is and pracecures ii production, 
personnel, special studies, etc. 

* 	Relpcnse to ccmpliints arid acticns agairct Prje:. io.'cern. 

* 	Policies and proceJures for-ulation and implr.7entacion. Manual 

changes and discri ution. 

* Tiaw.-off ma in r-nancc (vacat ion, s ck lea'._, etc) 

. Insurance ard :n!: i o olan (sier!; s in and/or cc-;rd i nat ion) 

Production su er', ison (bu/in ,i ,in ii a ied services, 
cost studies. Ho Hs r, ,,hr i terdep r ,nza I ,eet rjs cznCrrg 
tOe various aspects o: :uc;i. 

.	 Approves invoices :r t, ,,r'nt : . 1 A,P process. 

Research of c;sts in c-_rtain ow.z: ;;ri are2s an,.i r,,(:.rreGS C,,n3 

etc. 

Proof-re.id all printed rnat:,rial in the tw-' najo r starc s Of dev iC;"r. 

and production. 
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Supervise headu'Jar'-rs o throu, 3r~t ,er e;-)loyee', andattend to tneir ;)roc!e-.s ,,ere a:,Plicacle 

Signatory on ntecks, state and Federal Forms and other legal dccu.-en:s 
as Corporate Secretary. 

* Prepares reports frcm seciaI studies initiated on o.dn or as aresult of directive of Executive Director of 3card of Direc:.rs. 

* 
Counsels employees with probles and upon 
termination.
 

* 
Trouble-sh cot expenditures and invoices that seem inappropriate. 

* Correspond, when necessary, in problem areas with field staff, 
vendors, etc.
 

Investigate, ccmnile 
*-7orts and in;tiate actions when deer-ed acpro
priate in une-.pio',--ent c 'ai-s, etc. 

Supervise Cp icrnr;,nneO ,r'--'-,: and cerions es:cdcertain corresp t,3ncence, particularly a-vertising and problen cases, 
etc.
 

* Supervise research and purchasing of hea-cuarters office su-olies,services, and repairs, and all 
othe- materials 
throunh neacc.arters
 
buyers.
 

* Supervise other deoart-ent cescnnel and activity: Prin:2r, p--duciontypist, receptionist, r-il-shipping-rece1ing, staff c.?-ordinat3rs (ouvers). 

• Supervise inquiries reqardinq s-ecial projects suchrelocations, purcnases, telcphcne 
as office :ila.nir'Q, 

!ystems, local transportati;n, etc. 

u~~~ ntm.z~ou se ape rat ions.
 
" Conducts mceting. with 
con department st3ffs. 

" Serve as (legal) Corporite Secretary. 

* Other duties as specifically assigned by Executive Director.
 

SuDervisi,;ri: RP, orts directly to E.,ecutive Director. 

QUAL IF IC,'JT c1" S 

* BA, BS or MOA
 

* Ten years prior rana, er ia 1/ati ini strative !xperience.
 

" Ten years 
prior experience in supervision. 

Pa9 2 o : 
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DI PEI' , 

Duties and Rctsc i ! i 

crogra is. L.';V, S C :7 1,1>cai. 6 	 o't an r rss', ar a-r z 

and 1onc -rIe i- in in r-3 t on , '1 C.E. ., Plannin Adiso3r, ar,. 
Di rector j: 3uc:;et ano Internai Control. 

Examoles of Duties 

. Supiervises all Program C'e.art.-ent Staff and interfaces with Medical and 

Planning Advi sors. 

" 	Ensures th-at all ,.re:ram deadlines are met. 

" 	Respon5.ib!z zirct i,2nd t.Lr.ch 'ucrdinates fsr :u.er'visicn of fleid 
staff as ic reir ;ro . r 'nclucing s,.q rt, progrzrr1,cnitoring, 
evaluation 6nJ rAI-or. 

" Program p anni;r and :eveIcpr.-nt o.' current prcgrams. 

" 	Annual progr a pl;:1i ,g and o'ver ight. 

" 	New prograr.1i '/,opment. 

" 	Collaborav!s wicl Plannin; Advisor on develc:-ment and 'rearaz.icn o#" 
position pa,:ers, plurnij documents, 3car., repor:s, and ocnar special 
projects. 

" Task-forc!! !eadership and participation.
 

" Liaison ,ith A.I.D., foreign governments.
 

" Liaison with 'ither orjanizaticns relative to programriatters.
 

" 	Preparacisn of .., .oals,gr,intfor and con'trazts.
 

Grant cnd 'nr r,,
 ' " o;n coil ?rarorion 
Planni g , (or, r C E 3 , 'tr or . •,:3,c in J interna C. r ; 

* Where ,,. ,r', , rnvi,>.j Puf 1 - I r' -t~en/!' ' r :'Pd'i" . nZ
 
material anl, ,.'' ac uratLe pr ,;rai-,-ctic ccn:eni
,o ;etcrs ,cr 

* Assists in rra-ini.-o in'l orn,~en! )V n of field prz):ir,::n sizff relatinG o 
progrd7mdcic mat:er,. 
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Prior eAcerience in print and IV Dr, 

reIations, public re AtLons, s5 cifi: 

managenent and purcnasinq. 

cjCZ n,i 

0r r 

erone 

a-t, 

',' 

facity 

Prior foreign experie.ce des rale but not rancatory. 



~ c~.-r-~-n .I~ir-~ P*ns~Cc f :2n .ini~d;-r
j". 

~~~i~o~ ;n r'Sof 

* ~ifI5uT-,r~, CS~..f
'-a~~'i .- irf erces witn ~ 
?1iwnin A.-viors. 

* v~r'~st a; I oroqra.-i ar~e -i. 

PR~or.vi2 r !n p 7.-gv~-r -a r-, 

kwcu rr r "i' pment 

*ColIa v II3')rv~ ainn i or o~n 4-vi"ri'- cpr-.ei.t and preparc Icl oll

p';S i-; ,n p 
 : :-L;~r~ rc~orcs , and iother sot :!a~I tiny cird 

projec 

*Liaton with ot. o- orS3niw:!;n-, r.ativt to prcgjrar matters. 

*Pro~pjrcitic )f ;->r w;3d :znt rjcts. 

*~~;-r~t n~.t. t~in'i c -*aoainvt 
2A'!~ ,,~ , ~ ~,, -'c-~ ~.~r .;i. n 1c n a. I Co;i r: 

ma..ce ra i C ~ I CC 
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*'dthe re :2:- -1 1_I iI;: )3- ai,,n 7a , , 4,, t' rtCeri ~r~zr
other 2t ieKz f,',- r;jqi:j.,,.., , and Sccjls of Pu IIic e a ,n 

, Assi ;c n-He_r " n - -',;t of field persorneI reltive to program 
matte r. 

* *..and other Jutiei as a3sird by the Chief Executive Officer. 

SuCerviscn: Reports to C:iief .cut i,,e Officer 

Quali ficat icn';
 

* Experience as an exezutive o, 2n or;anization's foreign f eld progranr(s) 
with health c7-ore.s .3n ru I an cc., unity deve icc - nt or :,t less 
than !0-y,-irs h i i c!t c r:In of treat ti-e7C a"vi ng ceen at a 
U.S. b, scd : 2'Jarhdrd t* c 'DIoe h , a manaere- t ,.r'cti on 
over internrr 

* ?1ini,, cf i .'rr onr , I irine field cx rience in nterationaldevel.op- r s.:-1 ' ~ J;,:cs-uniry r~ejIth-reIa:e cr~ s, 

Ex-erinc, " . rC ., ,_ n :rat ve ork, heiltn cc7ponen-., and 
line cpera:i, mr. 

* Ma sters Jerec in ?ubi :elth, or development, or equivalent, experience. 

* Able to t ravel ;nterrnatonaI'y . 

* Able to ,cirv ise and .c tiiate personnel, write effective prcpc.a.al% and 
manag'mer, cetort:i. 
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FOR x ...: ._.>-

Du t 1 .e .., t It 5;tbs 

T e Associate Dir ,:: , for ,' ; r . jf Er,.l ittr. is 

respons.i ble f r monitC t- . an 1i E -a s St. - S IS wi as 

for superv t n3 A prcv&..'.7 -::p.ov,ca su: > r to ?roJ d 

Concern programs in the uS I - rl mrairegLi (s) as s ;ned.ht 

Examnle; of Dut:ees
 

1.) Design periodic and final 2valiations for ea:n project. 

2.) Ensure that al cva uatin 3czur on schedule. 

3.) De t!cp, r(,f--e, mple=ent :za z ement information 

y St 	e 

4.) En ur t atc ac pr ranm .uetIYil.o =on itored.
 

5.) Conduct c3rr sondnzv reIat inA% to ass ined re pon sbLit ies.
 

6.) Supervise P'roject Mcn1tori1,; Officer.
 

7.) For prc ranui in the 4.rector s a3slined region:
 

Ari ist f . "' "" in d' ', s tu devecp
annual n '.n:,7. i. ,-. 'a-t:tio ,c:,du;I eeS, 

and , wit h b!'c 03i r i an c;+gDhe r n e, 

ope. rt in ,ud , tt; 

?rpr A D ,an< o ther rc' rt , aid p.
p 

opo.;a s 
Prepare A. I.DIT) t I, r o-


a r. d ;:;i; te ! rc ' c
a -. 1 ;	 l +d .4 i i i s 

pt :n :nc li gh rcviewV 	 Monitorr,,ro o ffecti '; thr of 

Monthly r eptr I.J. 

Supe 'rvi ,., ,In' ")r '/!u , ,: i an.,' dn technical. 

as i t tC (inc i'1 : ; i , n::fi cZ ca . u of 

ext ernal. -xprt 1 a to'i e ,; r'+ ' te) ,.d 

'.%t.:fI; . le c or'dict- i r, r n .1-ttI+itie ,program 
.' .. . 1.1 r.r aThii w Ill r .qi r r,2 	 t 

-
a 	 L 7 r ae , v r ' , ,.r 
.rrur, :. 

n ' 

support :i...+,. +. -,., ,, ., :te ',; a;:< m ire 
parts, *= .t Ill;, ",:?[tc~'; n, , ' ' 

A - , , t y,. , i . D , ",., t r f,) r r,ra t ,: 

Q . , v., c V;uru ,4n1o ; -i i' nL 

p vro, , " ; ' , .. r ;:r; 1 .;- ) -.' :.: t ' . rtI 

r e ( ,i. ,7 rr: tno , Pr J4am : i .1t*1!,n.. 



Will 
be 3,b> r ann',i. a pe.:! ' 
" 'r e ar .evaluat io .
 

Participate 
ia the selection of 
new field staff. 

Train and -)i nr ' (and cn!:i'.-in/) faij ; 
as appropriate relative t) the sp cfiC pro gram(s) 

" Establish :nd =aintain relati.'njhips wit hostgovern e.M.t counterprt and n:ernationai dev'.eliW

agencies to 

ent 
?rt-nete new Dprc, ra deveiopment and 

replication of existi..; pr -am .
 

* Identify new 
projects and potential funding 
sources.
 

Participate 
in initial feasi.bility studies 
for new
 
program developmenr.
 

. Prepare narr-i,:.e re 
 tr; of - ro ra aCLfVIties aS
requested by D irec tor. ?r-a- Dnar-ment, for Board 
of Director:;, 
p ro 'ram granto r, ec. 

Encoura' - e. J n :ra- ta: : f:LnJ and reoort
usefu!fU. t:r i- ( :d cza; : reCutilization e1) forby the P,,bi'iz In:.).-a.;n Dpartmn. 
Provide r r -I :nCrnatI a : ), and c 'oaborate
with, other ?C ae'ar -. n: i reai z- t in:ormation
they may 
need in the performance cf tir assin-en:s. 

.. and other dur.ies as 7,ay be assigned. 

Supervision: Reports to Director, Program Department. 

QualIf Ca tTOnI
 

0 Advanced degree(s) in public health 
 or equivalent. 

0 Seven to ten-years cr ,;;-ciI tir 11.xper ience in
deve 1o pmen t pro ,r.i p1 a i ,;;and Mn na , _n t. 

0 Specific o xprienc,o n:des'_n and/or imp1.ementation
of Mana w,,-,nm Infor-a t on S'i tems uch as r onitaor nR 
and evaluat ion. 

0 Experience In m;urvey re;earch and bio-aualyseI. 

0 Langua ,, f ,'i:icy lhelpf, l. If a si .*nzent r ,ton iS
Latin Anric:-, fluency n Spanish is requi:ed. 

6 Computer lit,,rat .
 

4 Ability ro ,ritoe 
 f -f c tiv,, report! ar.A zomz inicat" veil. 

* Expert.r,. In inl racrin, vlsth offricial in developing 
A',, 


.
 

Coun tr 1,.. , : a ,1 

Ab I 1 t, tra '1 prldlcally In dv,%'.opin rountr .e . 



Tb. P: Jct .... . .... .. (PttO) is the member of the Progra= 
par .- ien hoho ac -33c; tI tSe Associate 

Dire ctc c r tonia:.:, .'aluation The ?XO is res'onsible for 
Jon::z-i.-; raKeo: . and for summarizing, syn:hes-zng 
%rn1 di 3"n1in : ,n " , U za 

Suoerv sI n 	 Rst p ,- " che Associate Director for 
Mon'-.. a4 and Evaluation. 

,%xamoles of Duties 

1.) 	 Assist in ch- L 7.1n in.! a ! tion of monitoring and 
evaluation d: , .:ncs nI sv -en s. 

2.) 	 Crea!e a =as'> ;,:h2d-al for monitoring and evaluation 
a c t iv it ! s 

3.) 	 Aisi t Ild s :'f -, requested b' AD for Monitoring 
and Lv.-1u t n; and iplIe:zent monitoring and 

4.) 	 Obta'n iard ' >,!op moni:oring and evaluation 
materials. 

5.) 	 Conedu : a-t,.'.r i to up rade skills of PCI staff and 

co'un, rpir, s i. ,qiJnsced by AD for Monitoring anG
 
E V' 11, 1;i0 r .
 

6.) 	 Di55gminat: n1rr, j ion as requested by AD for Monitopring 

and Eva1uati . i 

7.) 	 Act, 4ian r q ,.d!.! by Ab for Monitoring and Evaluation, 
it a link bc , n 't and other or-'an tzat io)p.; ta i-prove 
infor::.t Sn o:.' ao and ofe ,1i, laooration develoDment 
r e so0 r 0! 

3.) 	 Ident ify . ' en tat1 Pro j ec t 5 and funding; ,; curces . 

3 * As, ,i-, _ re .r. ., h e AD Fo r tiO t; r a n 31 

a a~tV n 1 i-~ter*! a1~nc~ 

10.) is t in the •:!-ratton of r,-porti and proposal3 . 

i.) ?- rf:rn ocher ":> ;is assigned. 



4 

0 

~±~t ~ <-'.-I'; JiC:c1 he aILthC ex-per ienc e 
prefez,'b1 7 in i ~
 

7_% e-~re in
a - -worder3 and countet-,ar
,P erso a aL2l 1- e -' - 

* !.perieace in : ' 7oIJ
-oram adminiscration desirable. 

*Expirice in anj ?)ropos,1I vr'iting. 

Cood organizat...n '::,I czmmunications skill.3. 

a Cr ru ra 1~J ia a lapcaubility. 

* kbilit 7 to tr-3-7. z.Lyi developing countries. 

* x-peri!ne in of~ficials in developing 
COnat.z2.2!s des-*

*Cozxnuter literat..
 



-- 

Dat. 
 -


The Ch lI Surivala0heOf'::z of the ?rogram Deoar.ment
iv member 


who ac. the assi t ! Ao Director rr
, i As-ociate-, 

Gr in.: . Lhe C.S.O. c-.,, .. a-ed C:-.il Survial ac .ivit es and is
 
responsible r p ovi,: : :,ni'ai and other support to f I d
 

program-.
 

Suo2rvis ion: Reports .o %;3ociate Director for Grats 

izt--oles of Duties 

1.) AsSist in the pr !parv:-on -f reports and proposals. 

2.) Create a mas~er-,s:jie 'cr the submission of CS documents. 

3.) Assi ; C r ; !I sta : , - jes-., l b7 AD for Grant s -o esig 
projects and ave z:. el-nentatin pIans. 

4.) 0Obtain and help d ;., 1p training =aterials. 

3.) Conduct activitiec !i gade skih1s of PCI staff and 
counfterparts 3s r , ,-,e; b'! AD f cr Grants. 

6.) Oi seminate Irfcr i i :; r,!questeJ by AD for Grants. 

.) A: , when req ues ? ' / AD For Grants , a-, a link between 

PCI and other or-.,> ' 's :- 1irove in>r7a-4on -change, 
collaboration and 1:1 '.,narit orf resources. 

3.) Identit e .w pote: aL projects and funding sourzes. 

j.) Assume the resnon- i i i tiei of the AD for Gran.s in the 

latter 1 abS;once. 

10.) Perfori other dutis a-. assigned. 

Qu Lif ic -it ion s
 

0 Graduate d2grei .n ,:bIt: ht,1ith.
 

Kinuiunm 2-year ; 1-r pr4ate practicaI hea 'h cxper-e nce 

prefri by in 1 :. I- untry. 

E7p eri nc, in tr.'.:i v, community wor'ers anJ ccun etnrart 

perso 1 ~ 

6 

-3 e 4 

* xper,.:e in , w t .. c fcal i n d e, p 

:oun t , . 



desir3Die.
Ezperiece i 
 . and proposal vriting, 

. : ion- ,skills r. caGoop e riencei na 3 . 

si~ls ard adaptabilitY"Cross-cultural 


countriesin d-veloping 
to travel periodicallY

Ability 

Computer literate.
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Lu" . . ... ......n L ;I ;*t; s
 
'2 A 's :eaci Cirec't r i , ..-; is responsible for ra t , PopZsa:s,

aid relit ed r *ports : ' .;r planninq, supervising and prv'.! .,
 
technc s t.upQr to Pro; ' r-rn programs in the specific prorj.,r e~jio n J S r'ed.
 

Idtestci ~ gr ~ ~ ~ z~~ *t c , 

1.) c--,ULcf.t on wit7'i -c -, Prograa Departmn-, 
e ,3:~_urin
r a3signments, forcom.?Jie .in reports a.i ?oosa's 

2.) Zns,: a: rport.; - " are prepared and 
-LLL ,LtraJr ta--zi.or- a 

C"; [eI- t ie'n Q' t.o assigned 

5.) ioor-7a Child Suz--'7r ; Gfi',cer. 

6.) For a-1I. 2rrg-<rms iL- ": diretor's assigned region: 

-AnastField Pr.-.-_-,Dirctors to develop

za -al pro-ram -I'. "c u le e ac 
o chelules
 

and, v;t ',the 
 : :atr of nudge . a=d Finance, 

Assist the AssDit,, Director 
for Monitoring
 
and EvaIuation . -nitr nronr3m 
effective
ness through revKiv of monthly reports.
 

" - e i -ird- e-- nt -' ,re'tiance and technical 
(inc' i
riane - -o'denid .ticaticn and use 

lof eter n1a ex-P  i tPp:o-riatc) to field
 
-rograna m. f ir 
 . ,.d,-ccn of preg:a activiies. 
Th±s will r-'uir. :r.c.!-ioul vifiz to rield pro-rams
zLa authorizcd by .- i:!ctor, Program Depar:ment. 

*! pi.i 
 ., • -", ';,-1)'a,'ic ; cn2l c s;a 

-. trL , , ezria l : .s a:d eq, t 

Rie.eIrCh and ac I ,L7 iuI r;u"u grant posi-ibillties 

prop.s. md i 11 -1ro -) .
 
eq , 1-DinDi: "
t' "'::, Depa rtnent. 

• * e p,-i ; tj .,.fir ia..:,iI ixd ,p ' at pr, ra m ev,' iuat o , 

* ? '. Zi i i:-e 'i k-,I-..:c [on )i ne t eII , ., J r 



-- ,- - . . . . .4 . 1 -..13 -'. . 

eplicariun " C of :: - 

.. 'l ner, '=-- :-it poc- acia I fan i n3 so urces. 

.arrci, tn i.,." ,.a;ibilit7 s:udLies for new 

P-z--r-aare r tn: ..... -!3 of j-ogra= acti;itias as 

reques:ed by ir>;.' -'com n Je'art-eat, for Board 
of Direztar3, pr2;r-: ;:nz, eta. 

Z .C--=-fi2L.d 	 :o find and report-e 7 

-. efu :rtics (::. .. ,ts if reauested) for 

tazn an. ti~a:i 	 t:o, o.-2a race wit.h 

ot-har PC ,ie r-tit . .. a ,v e ,o i or ration t-ey ma7 
reed in the p -- .: .... . 

-,- -- :i4-o n R - t -z ?r-tra-= Department. 

-.xperiece In gr=:: b-rx opsa1s vriting; a facile 
ea 1 r r-e r 

a L':3. region 
is I.atin Aric~a... - .-=a; in Spanish is required. 
Y!_nency in lan . !ful. If assi-=-eat 

A,A.v-anced degree(z \ -- "ic health or eq'ivalenC. 

"SeTvin to :en-y7ar - cross-cultural exerlence 

in develo-=ent pr'i:_=z :[anning and management. 

, 	Zxerienc' in int ::::: with officials in develcping 

v=untries a.irab>. 

* 	Good organizaziu ......:i irn skills.z. 

7 	 in developing.runtries , t-!.it to travel i tall7 
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,
The I'Di r'!ctzro ,souce 2e.e lo:-' - 4'-T,, z,fs 's .. .. - - -y " 
--,jDb, o -ocr 7__: :
n a 	 r
szraceav, -z I 	 j 

.. fund
A princiole recuireent 'or 	th- e-olovee, b nd r-31is i its,2 I, is
 
s ' .'2S ' -. -	. ,5I:,)13'capac ity ". r~n oanoo Ua 	:'
I n;j 53 D 

ef ect ive relat 'c n is .S:aS - Q-2'J ---2 S] .- r- tisi :rac: i' . 

t- . -r ,s ." e_
s", 

3nd ur ers 22" t :r " 
an uners22ndai -	 cost er_-i t ard st Sic] 

......
r s'y-3v 
in te ccn:e.t of res:onsiie, as o :and seek out o-portunIt Ies 


risk.
 

ExamoICs of Du-,es
 

Long and short-rance Dlan, ir and i-rle-entation of F/R
 
_,-c.r .,.n ,ould includeactiviti,.'s inzlul-i-( aJcr .3 ~ ich 


deferred giving, wi IIs and cequests.
 

* 	Dev.lop soeci fic ior ...r..r prcgr,-.s
 

eerr2d qiving, wills nd beq,.ests r27
* 	Deveioo and i-,p IeYnt a 

with .a'or C.nors, :ctential dcnors, CCrL1nit/Maintain lia in 


leaders, ard otrer, pro22e--.
 

(''a ,k) head ua,-ters irCrInterface with ReqicnalI ...f!tI-e t 

5.and others in the de:;artent as it [ay reiate to -sacr Cro- r.-

12M adviscr to RD fcr ba.,.round arC Zct-seC.* Interface With (lca.ic ) 

Interface with other separt-ent .... ers as apprc riat t re ,i 

major-gift ccals. 

and perform a.-::r.zoiate
 a WilIlI make presentations 	to prospective doncrs 

fol low-up.
 

raking presentations 	or fcllc.ing-uc.
Will work with others on staff in 


foundaticn so! icitatiun as
 

. 

Participate in corporate or 


,
suc:ort 

r 


" Will represent l ajcr Docnrr ,ctivi _'e o 	 " 

olars r 

and additic al ly fcr C.E.C. and chairman o R, :'.cC C:--.- tta-. 

- - r , 

verbally or/and -ritiflq 3c,'cific rc:rts and 

. ca
e ,s aosaren", ma'" Where c-o1o'/ee ' s 	o. rti 
-C. i
 

staff .,- renel,,,--1:n,:':jd in sc-ci .,r . % 
related to '' 
other * ,rs 

',
 

review committee.
 . Will be a m rv.,ter o.1 Direct Pail 


.. r.....
May be call 'd , .2 to , d rnc '.al . • 

other gro i s -. :-.. ii,".nJ u i;, r2 t 2; r1 

...and other dtie, 	 as assigned. 



to15 yoye a r; ..b'-.3 1 t -I, .e ive Fundraisv n - er!'!'-:e .vith 

no I]e thjn r ," pro'ven trrCKts i "'c. ,or ,cevelo~rnz, .wit 

record oF suc:-s . 

Super'icr r-, .I, and persuasive abiI'ty. 

Ability to ''clo-s"'cn Jjr,i ion p,;sen cat iors. 

SAccc-plished, ccnfi nt p'-!t'c -;eaker. 

2 1- re 3teed to Internaticnal field,!cr 	's 3,-
P ca-_ r 
.	nd cr . i r.Sin P ..Bus ines s in i, 	 R. 

* 	 1t .o -;,ldj=;t 3 .,2I , I.,I o cp,:rations. 

?tot iv.at 'n to ier',e ani cause long-r ce basi s., r iin on .-.

S Experie e r!rterrcJ in ; ' cnaI Fund rai -.j,,jfi dev'eIocmen, 

* 	Fore i i travel exper ccz >-- 'I.KI. 

-_ecin ,>s ;, - '. wledgeI of, production of prornotonmal* 	E.xer s s 
m 	 eri ',, auio .i . s 

u.- -ers.Ex perience wor ir,,wi ,.-u 

e', :) co 	'h.; tn e.
Able :j tr I " .F 

i . .Articu'Aat a d . Jaci 


Good mr',rer or l Ji ,r, f.-up.
 

m sleeves and do what is
MAilit-/ and I ;.,; ri I up 


neczssar'/ to e. t-.! ,
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PROJECT CCNCERN INTERNATIONAL 

DIRECTO CRC CE? D 1...R....L C:.o 

Surmary Descri:tion 

Responsibility for the corporate budget prccess; 
assists the Eecutive Director with internal 
financial olanning, management and control; 
perform~s field progran a,:is and fiscal oversight 
of cash transfers and expenditures.
 

Budget
 

Compile the annual corporate budget from 
individual revenue and ex-encitduze estimazes 

' prepared by d . .ts, and field 
progras (acroximatelv 515 buce_ estimates). 

RD. 

contract budget prcosa is prior to final 
submission. 

Review and anorove all ._.eral rant, and
 

Review and apnrove all private sector 
fundraising, nrc tion/snecial event_ prcosals 
for complneteness and intccr_--v with authorized 
field program budgets. 

Prepare the financial sections of all federal 
grant and contract proncsals, annual reports 
and evaluations. 

Interface with the Corporate Corrmittee of the
 
Board of Director3 on budget and financial
 
control matters.
 

Internal Control
 

Review and audit monthly field financial 
reports befor- they go to Accounting to 
determine . accurc a7 apr:nriatene33 of 
entrie : a:, c . n.:o 'j.,-ITa 

Followinq r",vicw ;1.d au'dit of field '..orts, 
prepare w.nre necc2ary - in conjunctlon wt.n
Accounting - "q u e s t f o r Fina ncial 

Information" f ;r-,s (written audiit ccT r n3). 



Budget and Internal Control
 

Page two
 

expense infor-mation
 
Review monthly income and 


processed by A-zcunt-nq and moni:cr rz: -e r 
author"zed
aa~instz
and field inccme/expen' -es 

remedial action whereInitiate
budgets. 

necessary.
 

cash transferfield programapproveReview and 
requests and authorize Acccuntinl to effect 

-bank/wire trans:er . 

field nrcqram administrative, financial Conduct 

and inventory au S. 

the a cC-, io, stora and 
Coordinate 
shipme.it of haC..... 

an's,. 1 .
supplies to field cc-

a... -,,... , detof c sh value c7 Q 
tnt a 1,thy.Prepare crorestimate s• 

ro .pharmaceutical inventor-

n r;rccur'....t,.tke ferodrSuPerv...e/u f ' dd 

of approved ven:c.- 5, rr. 
To ince aiver r,:ue a.d . .. n•. 

at c in, a:td 
with FAR (Fedevral Acu'r:c it:c 

men:t 7,:arprov C;o
grant acqr e 

fils o: all basic, grant
Maintain working cop' 

v.'-and contr,ict re:c:.e , .. a. i . p 
rate acreenent,co1tindirectnegotiated 

waivers and relatLed .......
 

of
and insurance
Ihi:mentArrange for the andpersonal effects to 
householcl goods and 

from field procra.. 

P. & R travel and 
approve overseasProce;!i and 

:rcm field pursonnel.rec'uestScash allocation 

travelinternationaladaoroVeProcessa! 

auarters staff.
 requests of. 


http:shipme.it


7DUTIE1 

for , :c.->Itira:nC3c3ln. 3r, s
The , is res-onsible 


rr .-.,::.'t' Kva 'e, 3rOil,
and cperation o te ]e I : 


and ',alk P',-e2e ,)Ilecticn c<.;-ucer s,' s .
 

EXAMPLES CV" DUTIES
 

staff.
Supervise accounting and 	data prccessing
* 

svst-?"s for accuracy, timeliness,* 	Monitor corDu'zttr 3ccaunting 


efficiency.
 

• 	Prepare - i.;-d ccriuct tr,,nirn sessions fcr PCI staff 

with ret,;-t t-Dc::un% , czJn. 

* 	Direct pre2:raz Un ot )ut , 

ireztor ,athilcut~ielonc-ringe financial planning.
* 	Assist the 


Review c.h positon infor-,ticn on daily basis.
* 


* 	Revicw rr -thlIy financ:al re-crts.
 

" A .... r-,orts and check reguests.
* 	Review 

uD to date the general accounting procedures* 	Prepare a;nd 1,-,:) 


manua .
 

Supervise 	auJat sch,2duIes.
 

Supervike 	donor receipting input. 

state registrations.
Direct or,,.3ration Gf 


Supervis" piyroll prixirat ion. 

Supervise ,iir' trxr,,fer, to field projects. 

reDr sCntatives.-r.ceI.,IInterfac, 	with ',ta 

o veS
Rev if,-'.4lK .:, )r-ces 	 < I' re: :er tat 

Review W.-Ik dota proce-sin9 statistics. 

'4ialk !.rsornel and 
:); ,i , thcdr' c, .ac S w; tng 	nReSearch ra,,a 


vendors.
 

0,ard Of 0)rec:;rS drd 3 	t
 
finacial 	i jr'at;on 'C

Prepire 	 ': e'
(F 	 n n C ) " 
; 	 to e Cor-or.atc rr,: 

a re .urc r,, 


and the i .rd.
 



P I pr nte 4 ,: au z11-77-, i 3 eriai,Review 

* Do special projec:, for Exe- ,:Ive Director (e.g., review speeches,
 
reports, Board materials, e:c.).
 

* 	Supervise Walk money counting system.
 

...and other duties as !nay be assigned. 

Supervision: Reports directly to Executive Director. 

QUAL IFICATIONS
 

" 	4-year college degree preferred.
 

" inimur of 3 years administrative, supervisory experience. 

Accounting/boc,.-p experience. 

* 	Able to help in day to cay acccunting work if necessary. 

* 	Data Proces!inr accounting sy:ens experience, at least as a client 
of such an operation. 

P3 2 of 26/!L 



DUTIES ,D -" 7 . 

The Director is re p-.sib c for identifyinq, pr;or tizin,; 5 
n I i npa e , r r e u r " r n'. - r ') r i 

nalyzin; u~er re,1 u'rem nt , 2.reparI statistical infor'"a:ion & 

t za n ta ir i g cur ren (Jor r dj. 

EXA IPLES CF 9!JTIES 

Supervise information system staff.
 

Monitor computcr systems for accuracy, timeliness,
 

efficiency
 

Prepare -,inuil s and conduct traininn sessions for PCI 

staff wi rrh respezt to appi ic . computer systeris. 

Supervi,)e do-or a I i nag list. 

& Walk sponsor proFil,!j
Prepare soeciil reports on donor lH s: 


& perform3nce.
 

n netaus assessments with other deoart7ents ,esrbliinrnduct 

an ongoing process of doc umentirg, justif/ing a,-.d ett 

pr i o i t i e s for newi co mpute r app1 i cat ions 

Supervi'Ie syt toi conversions for othr departmenits,
 

Prepare proposals to acquire appropriare donated equipnent
 

a;,d softwt are. 

piocessing rcpresentatives.
I,terface with outside data 


Supervise Wal', pledre collection ;ystem; di.-ct needed modi

f icat ions ani enhancements.
 

Resea'.rc'i ncw billing methods/packages with Walk pers nnel n, 

vendors. 

,id a,-t

Prepare stat ist ical information for Board of Director; 

to the Co: porate Organ izat ion (Financ2)as a rf,,ourr o- pcr'm), 

a,," teComri tte n., rd 

*Mar'I pov, of volunteers for inserting V'alk bills and cou!" int 

Wa I mo I ; . 

Revi,.!i PCI pri t d aid audio/viuaI 'nate, ials. 

projects for Executive Director.
 , Do special 


a other dut ies is "y be ass,; ed..and 

Su,, r ; R . ,orts d'r ctly to Epccutive O rec:or. 
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CONISULITANT SERVICES: at Headquarters and in Field Programs
 

PCI's approach in using consultants tends toward the use of local consultants whereverpossible and practical. The reasons are:
a) Local consultants 
 tend to be more familiar with the environment, language, culture
and don' t reuire any learning before starting their task(s).
b) Te experience acquired 
 and mon earned by the consultant remain &n the programarea ane are not lost to the host country.

c) They are less expensive than expatriate consultants.
 

r. F ei Programs 

Mo. & Year Countrv Consultant 	 Source Period Task86 Bolivia 
 Dr. J. Bastien 
 U. of Texas 2 wks applications to PHC of
 

Aug. 86 Bol 	 traditional medicine& Cuat Dr. G. S'nith JIU/AID 3 wks program review arind 
Maay 	 technical assi stnce87 PcI ivia Dr. H. Elkins private 3 wks baseline surveys design
July 87 Indonesia R. Henning, Ed.D. CARE/Indon. 1 wk evaluation Midterm CSI
July 87 Iiiionesia Dr. Marzuki MOI1 
 1 wk 	 evaluation Midterm CSI.,g. 87 Idonesia Dr. R. Arnold 1 wk 	 Chi id Survival ,uvaluation±;ov. 87 Guatemala Dr. S. Sear U of Ill. depth analysissulrvey	 of baseline 
J. ly 88 Bol & Mex A. Thomas 	 PACT 3 wks eXPfl)nslon of ,Lnefits and 
Aun. E3 	 susta inahil ityDol iva 13. Tucker 	 JIMt/Fellow 1.5 wks evaluation Child Survival . Do livia . Dr. D. Pedersen JlHU/AID 2 wks 	 eVCalu tion CS-EPlAug. 63 Folivia E. Steinkraus CEDES 3 wk3 evaluation Child Survival,g. Li:.a :ne,; .a Dr. S. Robinson private 3 wks 	 evaluotion CS IAug . n] n,,:; Ca 	 Dr. J. Wiadyana MON 1 wk 	 eva1nat :ion CS1 , n-one:;iaa Dr. Bantayan lIoi 1 wk 	 eva Iu t ion CSIS pt. 	 ...3 Dr. Si th.la G. JIiJ/A]D 2 wks evaluation CSII}Sc. 58 ViZ3 Nam Dr: j. Turpin private I wk proqrami nve!,tigation86 GL:ata ala J. A. Mc!uIty") 	 tyTulane U. MOS. r -t d *o. education 

flay pictorial reporting 
rdi ei	 and 

89 Indonesia Dr. Iskandali U of Indon. 1 wk a s s i s t a n c e w i t 11 
statisticalflay 89 indonesia Dr. A. Papilaya U of Indon. 	

analysis
I wk 	 Child Survival design and 

survey methods 



Mo. & Year Country Convultant Source Period Task
 
soc. mktg. and newsletter
April S9 Indonesia N. Bergau 	 private 2 wks 


private 3 mos financial systems
Bolivia F. Ashinhurst
Jan-Mar 89 

CSII Final Evaluation
July-Aug 89 Bolivia D-. F. Finot U of Bol. 3 wks 

CSII Final Evaluation
Julv-Aug 89 Bolivia Dr. L. Seoane U of Bol. 3 wks 


II. Headquarters Consultancies
 

Period Task
Mo. & Year 	 Consultant Source 
Mr. Niles private initially analysis of PCI computer

Mar. 86 & 87 

3 days needs
 
periodic 

Mar. 87 Dr. D. Jellife UCLA 
over 1 
1 day 

yr. 
feedback 
Survival 

on 
design 

C hi 
and 

ld 
PIIC 

strategy 

Dec. 87 
87-88 

P. Drucker 
Dr. J. Elder 

private 
SDSU 

1 wk 
20 days 

board relationships 
analysis of I.,donesia 
CS basucline 

88 W. Kenney Mesa Colleq 15 days analysis of 
base Ii ne 

Indornesia CS 

Mar. 88 Dr. Newman UCLA 1 day feedback on Child Survival 
design and PdC strategy 

88-89 F. Kline ID, co pora te fund: aising 
public inform-tiun 

& 

July-Oct 88 
July-Sopt 88 
April 29 
April 89 

Dr. F. Shaw 
D. Millslagle 
Dr. D. Storms 
C. Carter 

private 
private 
JIiU/AID 
JlIU/AID 

4 
3 
3 
1 

mos 
mos 
days 
day 

proposal preparation 
proposal pruparation 
CS update/guidance 
CS update/uid.ce 

III. Headquaxrters support visits to Field Progrilus
 

-rr 	 Peri od TasksSttf -P1e Country 
2wks program investigation

Dr. V. Shaw Papua New Guinea 3/87 2 wks, 4/88 
2 wks 	 CS proposal, programIndonesia 	 3/87 

review/baueline survey
 

2wks baseline surveydeC:': Bruecjqe Polivra 	 5/87 10 days, 4/88 



Staff Member Country Period Task 

cont. 
E. Vor der Bruegge Guatemala 

Belize 
5/87 
3/87 

10 days 
10 days 

baseline survey 
baseline survey 

indonesia 7/87 2 wks program review, Child Survival 
1h Gambia 3/58 1 wk urcgram investigation 

D. Wilson Bolivia 5/87 12 days program revieu/s up ervision 
Bel ize 6/37 5 days projLan revIew/supervision 
Guatemala 6/8 7 5 days p" ogram icv; ew/su;ervision 

D. millslagle Ir-dc:rIcsia 
c w Guinea 

3/C9 
5/89 

2 wks 
1.5 wks 

orne/Liatioiupport/supervision 
orie'aion/[>rogr. : reiuw 

B. Rasmussen Indo-7.,Jsia 79 2 wks orientation/monitoring systems 

Dr. M. Nagiel 
Papna New 
PLize 

Guinea 7/89 3 
5/09 1 

wks 
wk 

orslitaLiol/baselinL survey 
oIiUrita t ionI/mc) i tOr izg 
evaluation 

and 

Guatemala 5/89 1 wk orieIIation / ori1ito1in and 
eva I ;±t ion 

Bolivia 6/89 1 wk oiri;tatio1/monitoring 
eva Iluatioi 

and 

J. Puccetti Guatemala 
Bolivia 

/87 
1/89 

1 wk 
1 wk 

con:tract bid preparati';, . 
financial and conitract review 

Dr. P. Dean Bolivia 5/87 1 wk techtnical a: sistance 
Pelize 2/89 1 wk techllical assistance 
Guatemala 2/89 1 wk techrlical assistance 

G. Davis Gcatortala 12/U8 1 wk computer systemn setup 
M. Snow Belize 1 wk puhli"c iniformation 
ii. Sjaardema P Nnc,New Guinea 4/88 4 days ncgo" 

( 1OV- 1i 

iations 
2C L 

with host 

Indonejia 4/88 4 day3 ne./gotiations with host 

Bnliviu 1/9 10 days frnancial and contract review 

R. Montee Bolivia 5/86 1 wk planniig aid assistaince 
R. Lowell Bolivia 11/87 1 wk board repreLscitation 



IV. Technical assistance received from the following groups
 

Gua te'a7 a 
a) Appropriate Tecinology Center - Latrine construction, Santa Maria Cauque 
b) .en-onite Central Committec - Smokeless stove contruction 
c) Ai<CVA7'M - Family planning materials and training 
d) INCAP - Training design and methodology 
e) P~e:y/Canada - soy bean cultivation 

Bol iv ia 
a) Caritas - Greenhouse technicians
 
bl CA.P - Comzruinity Education 1M.ethodofogies 
c) Pui::.-n Sano - TB training for RAils and CHWs 
d) - !PeiULi salt of and on ORS preparation at home[csearch on content water effect 
e) B~iviln nstitute of Agricultural Technology - Greenhouse, solar tent construct.on, 

hoz. ij.Jllutre 

V. Interns used from the following Lnatitutions: 

IT:stl tution Intern P :riod Task 
T. Silberman 3 mos world conference 

UC Berkeley Lauri Randles 2 mos nutrition manual 
ODIN Gayatri Gopinath 6 mos Bolivia 
O1 Lisa Askenazy 6 LIOS Bolivia 
ODN' Chris Mokhtarian 6 mos Bolivia fAsministrative Assistantj 
ODI Kevin Flanigan 6 mos Belize 
U of Michigan Sara Burkholder 2 mos restructuring monitoring forms, MC 

III annual report, world conference
 
SDSU Jackie Estey 36 dayu/year world conference
 

http:construct.on
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PFAJ'Kcr MEr~ DPN IC PJ,TIH . 
1990 Field Program ad6et Estiirate 

(Six :Mcn,..s ) 

Prqraam: BELIZE Bu&dt: Planned Optimum 
N. HUFF 

Prepared by: J. PLC FPI Date: 10/89 Aproved by: Date: 

Field %2csts Field Costs Headq-uarturs Direct 
Iocal San Diego Costs Costs 

Code Description / }J I 2i/To 
410 PharryaPceuticals/iedcal Sulies 933 25800 26733411 ' - ' J
41P a~t~, .euticals/,._xica1 

Su=Dly Procurcinat (X) 750 750
 
412 Fcd and Lodgi-ng for
 

Traine-rs, 7Trainc-es, and 
Local C,:xntern,-rt 7710 7710
 

428 "raiin/Proram
 
Mhterilds anyi Supplies 2504 2504
 

429 Office Suppies 1596 1596
 
432 EquiFrmnt R-ntal 130 130
 

c452 Su.scri-; c n , Publications 
aed FXes 498 498
 

482 Office ruir, rnt (urder $300) 1125 1125
 
483 TrainJr/Prc g 


Fxirrvnt (under $300) 1000 - _1000
534 vehi'l_524Viucle Rermiri/'txintemvnce 22502250 ______ __250 "___ I 

570 Sta-ff Travel (Loc.l) 400A ,4004 1 
371 Staff Tra,.] (Internaticnal) 700 403403640 
574 Staff Lingi' als (Local) 2809 1500 4309 
575 Staffixigihg/:4vais 1 

(Intemitaional) 576 576
 
685 Prnth/C in,/it'wrk 943 200 .... 11433__ 

736 Erirnt Rem r/Maintaxne 391 _ . 391
 
737 1-ii ding Pnlirgs iilanteiLxe 704 704
 
740 Office Rent --- __
 

1 
750 f--_7-0 


741 St.ff I~cminq Rent 7988 79R88
 
742 To 12-,hcn/FAX/FAX 1 50Q 
743 'DI1c. r: lex 1252 ___...._2 -2-
744 Office Etilities! 300 jO
 
801 S,11- 1 yi ',,s , t 6r 11175 (7]T() :07 
803 1, .c,]I7T. C. 7 Cr7
 
805 .nic!3 ?,- ,, P':nsion Benefits .93 570 17 . 79 0
 
806 ?cxI Ira1 'nplace
 

Sr/i.r ix-:" l)l~nlqtisiyr 



Code Description 

362 
e63 
922 
44 

948 
950 
975 
376 
983 

Outside Services/Consultants 
Medical /Tebhnical Services (X) 
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Annex F 

TARGETS AND ACCOMPLISIIMENTS 
HEAI)Q UART'RS 

TRAINING 

Year: Numlyr Targ 

1. 1982 136 target unknown 

2. 1983 2075 target unknmwn 

3. 1984 1944 target unknov'n 

4. 1985 5542 target unknown 

5. 1986 4183 target " , 

6. 1987 3113 target lnl, Ao',n 

7. 1988 .17 target lilklown 

TOTAL 18110 

INDIVIDUALS TRAINI.9!) BY MAJOR CATEGORY 

Category 1932 1983 1984 1985 1986 1987 

Trainers and 
Supervisors 99 195 47 6)8 152 120 
CIIWs 261 196 236 ,33 128 209 
TIBAs 135 95 148, 245 132 201 

Community 
leadcrs 785 8,11 4133 2817 11.5:
 
Other licalth
 
Staff 205 166 95 12() 51 75
 

In-service 329 304 3T ; 640 675 1295 
TOTALS 1029 1741 !,879 5445 3955 3058 
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Annex F 

SELECTED INTERVENTIONS - CHILD SURVIVAL AND MATERNAL CARE 
( ROUNDED UP) 

Category 1984 1985 1986 1987 TOTALS 

Immunizations 8000 12500 38000 51000 109500 

Growth and 
Nutrition Ed 4000 14000 18000 29000 65000 

Well-baby 
Clinics 34000 50000 24000 57000 165000 

Maternal Care 4000 6000 3500 9750 23350 

COMMUNITY ACTION PROJE(TS 1983 - 1937 

Category 1983-84 1985 1986 1987 

Rural Infra-tru:turc 29 23 76 76 
ifouseho!ld Ir2rt)02.nen's 41 23 37 6 
S~ulitattIon 47 81 325 37 
Agriculture and Inco(me 199 254 249 385 
Water Supp!y 269 101 92 92 
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Annex 	F 

PROGRESS OUTPUTS JULY 1988 - JUNE 1989 

COUNTRY 	 ACCOMPLISHMENTS 

BELIZE 

1. 	 Completed a partial baseline survey in Stann Creek District 
2. 	 Completed feasibility study for expansion of solar radio network 
3. 	 Studied village stores to finance P1IC services 
4. 	 Developed a (1W "eportin, and supervision form for N!INs use 
5. 	 Began testing rot atinu drue fund in the Stann Creek Di ,trict 
6. )cvcloped a na11(tion-wide surve IIlarice for-m 
7. 	 Tstatlished six community health po,,s in the Toledo l)Kitrict 
8. 	 Assisted in !he deveh)piernt of a natim0nal curriculum for (sHWs 
9. 	 Recruited and trained a di1>trict trairner irthe Toledo listrict 
10. 	 Sponsored 30 health edutcation v,orI:s hops in two di:,,ricts 
11. 	 Training seven C!I\Vs and 38 others who are scrving in their respective 

comnnlunities 

BOLIVIA 

1. 	 Trained 17 CIIWs 
2. 	 Provided 20 CIIVs with :raining in environmental sanitation 
3. 	 Conducted 5 in-service training courses in immunization practices for CHWs 
4. 	 Compieted 5 ,upevisocy visits to 70 communities 
5. 	 Constructed 20 i'recrnhouscs in Sora 
6. 	 Completcd and di,,trbuted 3 new hetlth education paimphlets 
7. 	 Surveyed with the M()l the activity of 3 nilral auxiliyr nurses 
8. 	 Supplied new with :ts. and17 ,M Vs medical equipment medicines, 
9. 	 Phaised over rnspor tsibility foi drug in,cntory and rcvlvinvi, fund. to the Regional 

Health Officer 
10. 	 Colducted 2 lItC courses for 45 rural teachers 
11. 	 Upgraded the trainiing and skills of 18 CItWs to a standard level accept able to 

the MO I 

GUATEMALA 

1. 	 Provided services to 450 outpatierits, 14 inpatients, 199 laboratory and x.ray 
patients per month 

2. 	 Dev ,lopcd a fuirctional prenatal awd tetanus toxoid pictorial referral system 
3. 	 Appropriate tcchnolJ'y dcelopie:ts include: 
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* 	34 residents trained in overall appropriate tech products 
' 	 The srnokeless stove has become successfu!lv adapted & used
 

(100 units have been placed)
 
* Sixty latrines have been constructed 
" Nutritional gains involving soybean producion and use have been achieved 

4. 	 The hospital protram is ow 34% self supporting 

5. 	 The treatment drug supply prograin has achieved a high level of sustainabilitv 
6. 	 The Santiago Atilan proiect Will Contiue under the direction of Guatemalan 

nationals during tm.: 1989-)1 Child Survival grant period. It will serve as a model 
and training structure for the Solola project 

Papua 	New Guinea 

1. 	 25 VBAs trained ,vho are serving 3,0(X)0 villagers 
2. 	 completed 2 bifthing houses 
3. 	 condu.ted () in-.eice rainin, se'sions for VtAs 
4. 	 Supportud train ,, fn;:t(h .II mC )ile te am to supervise V3As 
5. 	 Formula.Cd with Ji, UiIt hcTh ,a f to irlp!etcrt project acrivin,':s 
6. Government ;,oIc1i. nt cr..> it, ;:A ,i Chircli organizations haveCr 

developed c()rdi~at,,n rolc in the projcct 
7. 	 Completed a birthinvg practiccs [urvev ;ii l0 cinic sites representing some 43 

villages 
8. 	 Trained 25 \"BAs Mho :ire eln, 11 villages 
9. 	 Established birthini- tiuiI es in 3 ,tilacs 
10. 	 Conducted our in-Service training sessions 
11. 	 Local business contributed financial support to the project 
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Annex 	G: 

BOLIVIA OUTPUTS TO DATE 

Since 1981 PCI has worked with the RIHO to provide effective PHC delivery
services. [he major issues which remain are affordabilitv of services and 
sust:.;nabilitv. 

200 CtI\Vs have been trained by P(I and iti M",I. licVe ,xv)rkcrs ,re active in 
142 communitics of the P- proje2ct area. lhcv ;re uLipcr .;c1d h; 13) P'l-trained 
Rural H calth Nurses. 

"The 	 Use oi traditional heCders and traditiond lTCdicWlCs hve C('trihutd to
 
greater cultural acceptance of PIf(-( concepts in thc poj,:ct 8[-a,.
 

The RIt1 vIaS scheduled to take coimplcte control to the prIj)Ct ,' the em] of
 
the 1989 piojcct year. "li didn't occur jwd ,oii:c d ctllici tlli l it:l)d dlialmo ue
 
with the 1<1() nceds to he devCl(o)ed.
 

[he RIHO flecdS .Assistance iMItnani.aen, the iMfrast.-..:uc:nrc 'itnd re,',-ccS t) ,upport
 
this cadre oif ,orkcr. Nlechalisia n for local c')i t t',v >1itp'ort tu i- e dcntilttl.
 

17 CItWs trained
 

20 CltIs were ,iven additional training in environmental sanitation and new
 
commulnitV cJuic;t i) : tec hniques
 

5 in-sei,'i'-e e,:.'ssions were condctucted for CHlWs
 

PCI-MOII coiducted 5 s,upervisor, vits .,,, 70 communities
 

20 greenhouses were coinstfucted in .-ora
 

3 health clI(iation pamphlets were printed and circulated
 

analvtical ssmcseiit of iRAN .upervisory fu nct loi., were done
 

-TheRI I() has ,.s in ed full responsibility for revolving medicine funds and 
administration )f redi,:I sto res 

* 	 17 new ("1WI\s were provid,.d with medical kits 

OT|IERA{1IV3 	 I' 

45 prinary teachers were eiven two P1.IC training courses 

18 CHiWs integrated RIHO ncwork the efforts of PC[wce into the 1 through 
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Annex 	G: 

BOLIVIA
 

SUMMARY OF PROJEC' OUTPUTS: 

Illustrative of the activities during the ten yeor life of this project are shown briefly 
below, by year. 

YEAR_ OQNE; Q 

1. 	 Project sites selected: visited Beni, Cochabamba, Oruro and Tarija; selected of 
Onro. 

2. 	 Project developed: E,tablished contacts with Oruro Regional Health Offices
finalize the ba-seline program review (Diagnostico); integrate project into 
regionalization plan. 

YEAR 	 TWO: 1981 

1. 	 Project development continued: integrated PCI staff into Office of Planning and 
Supervision; signed Letter of intent with the ,Ministry of ltealth (MOH). 

2. 	 Developed PCI participation in detailed regional health plan; signed formal 
ag.eement (convemlo) with MO-1; conducted one training session on 
regionalization. 

3. 	 Prepared and implemented first phase of community participation component; 
conducted t'iree training col rses. 

YEAR 	 THREE:_ J982 

1. 	 Designed and implemented support stub-systems for: patient referral, supervision 
and inural drui, supplies; condticted two trainin, courses on referral and drug 
systems; conducted three cotir,,cs on supcrviion anid coordination. 

2. 	 Conducted four traiin, sessions on coiimunity participation and one scssion on 
basic agriculture. 

3. 	 Completed deg,,n 'ind imiple mcni ed ri rst course for (.ltW's in District C. 

4. 	 Designed anld i,,iplcmentcd traditional nedicincot;{)o)ueri:; Coundcted two training 
Sessions. 

YEA JQUIZ;I1 .. 

I. 	 Carried out baseline studies in l)istricts C and E. 
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2. 	 Implemented drug supply system throuvhout Oruro: carried out in-seriice training
of field personnel; installed suoemsion svstem in District C. 

3. 	 Graduated sccond group of CiIW's for Districts C and E; provided continuing 
educatiun for the First group. 

4. 	 Held four courses on traditional medicine, twc on supervision and one each on 
referrals, comidunity partic-pation, equipment maintenance and diagnosis/treatment. 

5. Developed ins'rurnent for evaluation of rural auxiiary nurses. 

YEAR FIVE 1984 

L. 	 To be supplied by PCI-Bol. 

YEARSIX: 1985 

1. To be supplied by PCI-Bol. 

YEAR SEVEN: 19. 6 

1. 	 Graduated one group of 15 CHW's. 

2. 	 Carried out in-serice training on community participation and health education 
for 42 CIWV's. 

yJAB__EIGHT: 1987 

1. 	 Held courses on community participation for 23 participants. 

2. 	 Graduated two groups of CHW's, totalling 41 participants. 

3. 	 Provided in service training for prior groups of CHW's which included 13 
participants. 

YEAR 	NIEL-J192 M 

1. 	 Graduated 35 new CHWs. 

2. 	 Refresher tr;,ining for 18 CIIV's prepared by tmie St. James the Apostle proiect. 

3. 	 Provided coniniunity education for auxiliary nurses and CIIWV':; whichi iciuded I) 
participants. 
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4. 	 Conducted supervisory visits to review community education activities in 17 

communities. 

YEAR TEN: 1989 

1. 	 Held 8 community education meetings for cooperating agencies, PCI CHW's, MOH 
supervisors, auxiliary nurses and others. 

2. 	 Effected 12 supervisory visits to 104 communities. 

3. 	 Graduated 26 new CHW's. 

4. 	 Conducted five in-service training courses for 110 participants on topics of 
participatory educational techniques, and use of the Vade Mecum. 
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Annex H 

BELIZE 

THREE YEAR OUTPUTS (1986-89) 

13 fully operational community health posts completed and staffed 

Established training 

community health 
educators and VFICs 

programs, methodologies and syllabi for training CHWs, 

S Assisted in the development of a National PHIC Coordinating Committee 

0 Completed training for 38 Ct-Ws in :wo districts and providcd ;n-service sessions 
out of a target group of 90. 17,e original target was based on the presumption 
of exj)ansion which did not occur 

A functional infrastructure staff person ias been apointcd ;ir the Toledo District 

OTER ACHIEVE' !ENTS 

PCI pioneered the PItC concept in Belize 

Assisted in establishing 

six districts 
DNFTs and Community IHealth Teams in 4 of the nation's 

The PCI/MOCI, P1C manual 
activities in Belize 

is the basic handbook regulating thc MO l's PH1-C 

PCI is the chief partner with the MOI in PtIC 

Studies regarding solar radios and baseline health and other KAPs are in process 

PCI hi;,; conducted limited :, udi s on fiinancing alternatives 

0 PCI Belize hasL del:pco a (P Iar:e ly work plan system which establishes priorities 
better relited to overall 1,:,ls:,k io o~jc ctives 

PCI has assi, the 
informrtion sy:c ins) 

%,, t 1NI 1, veloping 
iCl iJi! t c 

renitonring and evaluation (health 

4 In Starm Crec. k )istrict a drin, in.'cntory, orderivkn 
set op to evaluate and r,):;it or the use anid nei:dN 

and reportin, ,-te~ 
for medicalons 1,, 

has been 
(AlWs 
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PCI has developed the community for fiscal resources. In the Stann Creek District 
an operating fund of more than S2(X)0 has been esiahlished. In the Toldeo 
District $2500 ws raied for operations and eqdIipment 

Three managers were trained to supervise the operations of three trial village 
health stores. These will be self-supporting and self-sustaining in due course 

PCI scheduled 150 health education workshops over ihe three ycar fuding period
between 1986 and 1988. The number completed was 86. The difrence was due 

to a reduced operational area. 

Six community health posts were constructed and 11 more buildinws are p!anned. 
The local villagers provide the !.Ihor. A total of tea sclar radios have been 
installed. These provide vital contact with inedical technical expertise and establish 
a referral scrvice presently unavualable in i3elize. 

PCI is anl active member of the Ielize Child Survival Task Force, the National 
Health Education Council and the PHIC Resource Committee. It also provides 
support to the national CH\V newsletter. 
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Annex It 

ISSUES IDENTIFIED
 

BELIZE 

Belize presently spends about 90% of its health dollar on curative services. It will 
require restructuring af government political forces to make difficult decisions for 
supporting PttC. 

Greater input from the M011 is required reaarding both the development of the 

project plan of action and the implementation process. There area major 
differences between what the MI1 wants from this project and what the PCI staff 
are trying to dli,,er. 

For sustainability purposes the GOB must increase its allocation of resources to 
PHC. 

Policy is needed to permit CHWs to be paid a fee for se.",,ce 

Policy is needed which would integrate prograrns impacting on community health 

within a common operational protocol 

A policy is need which would assign vertical activities and related tasks to CHWs 
and VIIC as appropriate
 

There is a need to professionalize the position of CII\V
 

There is a need for training, to assure that the Cl IVs can provide analvsis and 
feedback to their respective villages regardin, the he.dth status of the communiv. 

Communities llis, be coime more active in thc procesi and activities of P IC. 

PCI and th M){ need to d Ilerni hec best co, )rdinated trce Y'fOr clarifying 
roles, re l nibmlitic. skills necec , and rc',ourccs ruquircd in critcr to provide 
genuine INI IC 5."'!,icC in d siai;ic Cftex!. 

-actot,, dfccti, ccmn';,,"'v nlul)rI)domwim O)f conlmtintiVty actin n led0:iemulti'iu 

village lc.lh nuccr, b( dald iuo .1 rclc:tl,to d.v;,ithce pio.Wlul. 

probilc-ins. cj!tci2: ( nrnatc t ' and ltIeC, % ()i flaiiltl'a dld btaulicill 

reso(urces arc all tattors ,.hlicMiilleCde replicatwmi. 
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ANNEX I
 

DOCUMENTS CONSULTED
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AN'NE X I 

DOCUMENTS CONSULTED 

1. Scope of Work AID/Project Officer 
2. PVO Profile Report 
3. Project Officer Anialvsis Report 
4. PCI 	Annual Reports 
5. PCI 	 Neanav:ernct ,evi,, 
6. Eval. Rep.P(1/lIciie 
7. Memoranda: variotis PCI & AID 
8. Copy Belize N( alP1 ( .anu 
9. Sample of Heliie "Community Hfealth News" 
10. Resp)onses to NISI cvdIluation of Belize project 
11. Overview of (;uaternal prcL, rarm 
12. Overview of 'ap,,'a Ne (3wi Ca ,,p r,rim 
13. Bolivia reports and ()wmi (ii'Y/ C(7,rcss, parmphle!s, etc. 
14. Proceediiws of the 1 PI' World Conferernce 
15. PCI 	policy paper on PIC 
16. Samples of Prom)t !(mal articles 
17. PCI 	Matching G rWflt Pnpo,s - FY 1Q(86 - FY 1989 
18. 1989 	assortcd .\I / P('I correspordence, budget documents, etc. 
19. CaCles/(issio; c( rre, poidlc lice 
20. e'echnical reve'., of P( l' MG Proposal 
21. PCI 	 irmplo]yee Manual 
22. PCI 	 Protection Htandbok for Forei,.-Assigned Personnel 
23. Employee Manud - 13enctits and 1:formiation 
24. Samples of variois PCI trainiia: curricula 
25. Various documents, forins, reports, me r:os.& quarterly work plans 
26. Budgct reports and work ,heet.; and tri-cdrIre-:i n t docuients 
27. Order forms and activi:v rem s for licld e!;ton 
28. Records anmd reports fr,,l1 ,.il.:' health comwi ttecs 
29. Training sur,1ve forn.s 
30. Various trcatment and ciinnm,iord, and rports 
31. Womcn's Primary I,:ialth P'r jfco C':c( 1rii fn r iBAs 

,32. Curriculum for Iar;ainlnl ,i ;;',t, I'"tcipatioui 
33. Narrative Report Irat1I'.Inin, '..v Peuit, 
34. 	 "'Iraininvi for :,v i-ield l'r ..\h,,t N1 IC M 

- e ,;35. PCI (.ioiparat, Ml ,.ear i',granI I StauI' ,C. 

Su.n M(r.tz 
USAI1)/ARS 
USAID 
PCI 
MSI1 
NSI 1 
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ANNEX J
 

PERSONS CONTACTED
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ANNEX J
 

PERSONS INTERVIEWEI)
 

1. Thomas Alien McKay 
2. David E. Wilson 
3. James J. Pucce:ti 
4. Ralph B. .,ontee 
5. William ID.Ross 
6. Shirley A. Sloop 
7. Moises ,,:-;el, M.D. 
8. Dean I.. ,,illslaile 
9. Blanca lomcli, M.D. 
10. Jim .ichard(s 
11. Frank Mline 
12. I3arbie I,?,R..mussen 
13. Debbie .\Iond:ires 
14. ' Iarv C(arpercl,, 
15. Paul Bissek 
16. Patrick 'cil uffv 
17. Bee ,ssemna 
18. Neili R. hLuff 
19. Dr. Rao 
20. Sa,-m Dm.ding 
21. Wayne t.irhanos 

22. "' nma, Tcul 

23. David Vellerman 
24. Johanl;h, 1,.cllerman 
25. Teresa (ucul 
26. Dr. B3. Iaju 
27. Matt 'ricn 

28. 13elil(!a 3ery 

29. Grette:l lernardez 
30. Clair Moody 

31. D~r. MI. 

32. iDr. l',:tcr 
33. Dr. ,\brain S. liennson 
34. Paul I1artcnher ,er 

35. Charlcs l.lewelivr 

PCI, Executive Director 
Program l)iiector 
Dir., Bud(-t/l nternal Control 
Dir., Planning 
Dir., Accounkla- l)cpart~ment 
Dir., lnformation S ,,.,tem, 
Staff, Program I)cpart;mn-nt 
Staff, Pio 'ra in Dcpa.ti:ear 
Mexico 1ProjCct l)irector 
Acting, I)ir. Res. Iv%,clonment 
Consultant, Rc,.ource Dcvlpmt. 
Staff, Progra m Dcpartment 
Staff 
AM DOC Op:k)[Ios 

Deputy Dlirct ),r. S;AiD/13c1. 
USAI) . P'lPcii.,_ 
USAID Mission, 13ele 
PCI, CounI,-v Director 
MOll, PiDC 1)irector 
USAJI). Belize 
Project Director 
Toledo District 
District TrJiner desikt'ate 
Toledo l)itrict 
Peace Corps. "loled(; 
Peace Corps, Tol..do 
CHW, Aguacate Villaige 
DMO, Toledo District
 
Project l)irector,
 
Stann "rec' ,' c
 
Principal Timicr 
Mini 1.-try of ie alth 
CJl W, (;(mi)pc:a V 1,I.i 
Chairman, Vilidte HeIalth Conice. 
Cowpell, \ ;!,we 
D~~:)eIM(),.":.; ..,: 
Iistrict 

Past 1'(1 lb).,IoNlc:,ic r
 
l)irec or, 1lciJW ()t:ice
 

D\',on )crwit l k)ti:cr 

IHealth )':1c 'r, " 
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36. Dudley ,onnecely
37. .ourdes Colorna 
38. 13eatriz [ nriquez 
39. Julia Rico 
40. Dr. (),car VelaSCo 
41. (Grik,)clIHc liOt 
42. l.r. Isra- !;iircz 
43. l: ;ct'in Nm ;i' i
44. Vere.nica Vztrvas 

45. )r. Jtosc ,.x,.t (]ores 
46. )r. licitY Soto 

47. lFi,.'ira ( .S.l( 
48. )r. Allt Nontecinos 
49. Gladvs (',rfez 
50. ltilai*on Ilidalgo 

Country Director, i''/,,lI
Chief ..cc,.n , 1'(I I,,I 
Accu) ttzat.P( I 1,,I 
Chief Sccrct., I'c I I,)1 
Project l)tr.:,,, I' I , 
Project ):, !'1I ( :,:r 
.pidcInI Ir,lti 

C I i ,.\v,: , ,. t,
chief, N 'rt,: '+:, )u 

Nus ~it1(a . rrII Ic 
Countcpr.x: e, l' J:IuL'k'I)r 
Oruro 
ACcotm!tl!l , I( I €)r r
 
Director, C)rur, I1:W ()It'.
 
Chief Nur'.e, (Jr ro I1c:Itn Off.
 
Chief, Rural .M dical Supply,
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