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The Mission conducted the semi-annual review (SAR) exercise during the month of April, 

1994. Most of the projects in USAID/Paraguay's portfolio are in the "A" category. Only 

one project has been rated inthe "B" category. This project was been terminated when it 

became apparent that the grantee lacked interest in pursuing project objectives. 

The lack of C-category projects inour portfolio isthe result of strong project monitoring, 

the good level ofmutual trust and rapport developed with the grantees and the high 

quality technical assistance rcceivcd fiorn centmlly-funded projccts. More details on 

iudividual project status can b tund in the activity nan'ativc by project submitted last April 

inconjuction with the Action Plan submission. Insummary, most projects in our portiblio 

have met proposed objectives and are on schedule. 

While USAID/Paraguay has revised some ofits strategic objectives inorder to accomplish 

more focused programatic priorities, and adapt its programs to the new status ofa 

sustainable development country, most ofthe on-going activities fit with the Agencys new 

strategic objectives. Only two marginal activities, the IT-funded training and the SPA 

activities with Peace Corps, and the centrally-fided Farmer-to-Farmer project were tbund 

not.to have a clear, st-ong match with USALD's new priorities. While they do not have a 

very strong link with our strategic objectives, they do represent targets of opportunities 

which cannot be overlooked. Itshould be pointed out that 95% of our total portfolio 

funding, whether directly allotted to the Mission or otherwise, has astrong strategic fit with 

Agency objectives in democracy, enviromnent, population and health, and Cconomic 

growth. 

Based on the DAEC recommendation, following the review of the FY 1995-1996 Action 

Plan, USAID/Paraguay with LAC/DPP's assistance, isnow inthe process ofreviewing its 

our program focus for impact inline with'our budget andstrategic objectives to sharpen 
staff resources. USAID/Paraguay isalso inthe process of redesigning its system for data 

collection that will allow a more practical and fluid monitoring and evaluation of 

accomplishments under its strategic objectives. 
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1- 59-0616.06 - !I-T" 
IRCD - Development Training 0912811992 A N/A " N/A N/A N/A N/A N/A N/A N/A N/A NIA 

- Drug Abuse Prevention 07/28/1993 A N/A - N/A N/A N/A N/A N/A N/A N/A N/A NIA 
- Econ. Policyfirade/Rnv. (CEPPRO) 03/021992" A N/A - N/A N/A NIA N/A NIA N/A N/A N/A N/A 

Health Management 09/1311992 .A N/A - N/A N/A N/A N/A N/A N/A N/A NIA N/A 
Environmental Awareness (FMB) 09/28/1992F A N/A - N/A N/A N/A N/A N/A N/A N/A N/A NA 

Peace Corps Training 04129/1993' A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

2- 598-0..06 -9 Hma RihIsA nitiatI 
- Accountability in Government 09/21/1992 B N/A " N/A N/A N/A NIA NIA NIA NIA NIA N/A 

- IRCD- Legislative Strengthening 09/28/1992 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

3- 598-0642.06- Adminstration of ustiIe _- I I III 
- Judicial Reform (*) 09/25/1992 A N/A - N/A N/A NIA N/A N/A N/A N.A N/A N/A 
- USIS/A.D. Grant () 
4- Idralavd Rtdmonair 

05/31n991 A N/A - N/A N/A N/A - N/A N/A W/A N/A N/A /A 

- Parks in Peril A N/A N/A N/A N/A NIA N/A N/A NIA N/A N/A NA 

- Family Planning ProgramflPPF A NIA N/A N/A N/A N/A N/A N/A N/A N/A N/A NfA 

- AIFLD - Labor Management Relations A N/A N/A N/A N/A N/A N/A N/A NIA N/A N/A N/A 

- Low Cost Cooperative Housing A NIA NIA N/A N/A N/A N/A N/A NIA NIA NIA KfA 

- Voluntary Surgical Contraception (AVSC) A N/A NIA N/A N/A N/A NIA N/A NIA N/A N/A N/A 

- Farmer to Farmer 09/1997, A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A NIA 

) Also has a limited Human Rights Initiatives funding component References- EOPS  End-of-Pmjcct Status 
,osrar7:efv:06/!S/ 1994 CP - Conditions Prcccd.En 


