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USAID/EL SALVADOR PORTFOLIO REVIEW
October 1, 1993 - March 31, 1994

I. MISSION DIRECTOR'S OVERVIEW

USAID/EI Salvador has continued the use of Strategic Objective Teams as part of our management
approach to the implementation of foreign assistance policy and funding. This method has allowed us to
set measurable goals for policy reform and project outcomes. During this Semi-Annual Review, Mission staff
presented their programs to colleagues for evaluation of progress against the indicators established in the
Mission's Action Plan. Overall, there is a continued reintegration of ex-combatants into civil society through
our coordinated efforts with the National Reconstruction Program; economic growth has been impressive;
citizen participation in governance is increasing, as witnessed by this Spring's free and fair elections; basic
education and health services are being revised in order to be more equitablly attainable for both men and
women, and also for the most remote areas of the country; and environmental issues continue to have
attained a high profile in the public consciousness.

Descriptions stated in Section A of this Overview note the important strides that have been raade during this
Semi-Annual Review period. Section B of this Overview provides the requested intormation with respect to
the Mission's financial Portfolio. Section Il of this Report provide the Financial Summary Tables, and Section
Il of this Report provide each Strategic Objective Team Report, which is accompanied by the appropriate
Semi-Annual Report.

A. Summary of SOT Achievements this SAR Semester:
Strategic Objective 1: “Assist El Salvador to Make the Transition from War to Peace."

The Program Outputs supporting this S.0. zie as follows:

P.O. #1 Reactivate Factors of Production

P.O. #2 Reestablish Access to Basic Services

P.O. #3 Build Local Level Democratic Institutions
and increase Civic Participation

P.O. #4 Reintegrate Ex-combatants into Civil Soclety

Since its inception with the signing of the Peace Accords in January 1992, USAID support for the National
Reconstruction Program (NRP) has ied to the approval of over $300 million in project activities. USAID is
filing the most significant funding gaps which restrain economic recovery, delivery of social services, and
free and open democratic participation in 115 NRP municipalities. With respect to reactivating factors of
production, 23,200 persons have received some form of vocational training; the Land Bank and GOES
agencies have provided 9,718 persons with legal title to a smali farm. in terms of reestablishing access to

basic services activities under MEA and Public Services improvement have improved 1,622 km of farm-to-'

market roads, benefiting 375,000 persons. In addition to the Program Outcome measure on roads, activities
under Public Services Improvement have provided potable water to 15,000 persons. in terms of buliding
local level democratic institutions and increasing civic participation, open town meetings are held in avery
municipality, with most municipalities hotding such meetings four times a year. 547 (69%) of the 793 cantons
which comprise the municipalities participated in the town meetings during the iast semester. Finally, with
respect to the issue of reintegration of ex-combatants into civil soclety, 11,500 ESAF and 11,700 FMLN ex-
combatants have received or are taking some form of vocational training, and 2,370 FMLN war-wounded
and 600 ESAF war-wounded received assistance to supplement their professional rehabilitation.



Strategic Objective 2: "Broad-Based Economic Growth Increased."

The Program Outputs supporting the S.0. are as follows:

P.O. #1: Appropriate Economic Growth and Social Policy Framework Created and
Maintained

P.O. #2: Increased Private Investment

P.O. #3: Increased Exports

P.O. #4: Increased Employment

Assistance focuses on helping El Salvador combat poverty by creating and maintaining appropriate social
and economic policies and increasing private investment, exports and employment. To effectively combat
poverty, our programs concentrata public investment on the poor and contribute to the growth of human
capital. The focal point for USAID/EI Salvador sustainability is found in broad-based economic growth, where
salid economic policies and performance are creating an environment with better incentives and support
for lower-income people to become more productive and thereby improving both their incomes and quality
of Iife. Major achievements to date toward these goals within this Strategic Objective are, as a resuit of
PRIDEX's efforts in supporting local export projects in promotion of foreign Investment in El Salvador,
PRIDEX has generated to date over 42,408 jobs, $239 million in foreign exchange eamings, and $77.8 million
in new investment in export enterprises. The PRIDEX activities have been supported by FIDEX. FEPADE has
trained 50,328 individuals in vocational training courses and 10,534 individuals under management training
seminars. Creation of a Salvadoran Institution for Microenterprise supported and disbursed $4.5 million in
loans, which benefited a total of 35,094 borrowers. PROCAFE is now working at full capacity and the renting
of old ISIC facilities has been completed. The IRI techrical assistance team has been completed and
incorporated into PROCAFE's structure. Finally, during this semester, the IESC has provided technical
assistance to seven companies in the metal mechanic and food industries. This assistance will allow these
companies to expand operations, increase export capaclty, increase productivity and product quality
improvements.

Strategic Objective 3: "Enduring Democratic Institutions with Broad-based Participation in El Salvador.”

The Program Outcomes supporting this Objective are as follows:

P.O. #1 improved cltizen participation in the public-policy/decision-making process.

P.O. #2 Improved legal and institutional framework for effective protection of human and
cltizen rights. .

P.O. #3 Improved mechanisms to ensure public sector accountability and
oversight.

P.O. #4 Increased devolution of power to local level.

Activities supported by the Mission strengthen citizen participation in the decision-making process (Including
provision of major support for the 1294 elections), improve the legal and institutional framawork for effective
protection of human and chtizen rights, improve mechanisms to ensure public sector accountability and
oversight, and Iincrease the devolution of power to the local level. Even though a great deal is taking place
in this field, world attention has been focussed on the national Salvadoran elections that took place in March
and April, 1994. Over 1.3 million Salvadorans went to the polls, Increasing by over 30% in absolute terms
voter tumout from the 1989 presidentlal elections. ONUSAL and intemational observers determined that the

elections were carried out peacefully, free of intimidation, and voters exercised their franchise freely and
faily. The United States Government, other donors, and dozens of NGOs have been active in implementing
civic education programs, assisting in voter registration, and sponsoring international election observers.
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Another area of major current interest under this Strategic Objective is decentralization. The concent of
empowerment of local governments and other organizations is winning large numbers of converts as a
means of broadening participation of those most involved in and affected by particular development activities
in a given locale, as well as increasing efficiency and sustainability of public services. Improvements in the
judicial system include: a new family code expanding rights of women and children will go into effect in
October, 1994 along with an accompanying procedural law (now in Assembly). Four institutions affected
by the Code are now coordinating implementation. Two key partial reforms (derogation of compulsory
review of first instances decisions and s paration of investigative and trial judges) passed. Judicial School
Program, pilot courts and case purging activities have begun. In public sector accountability and finance,
the President of the Court of Accounts completed a nationwide consensus building conference on the
modernization of the Court of Accounts and the related constitutional reform. Currently, the reform of the
Constitution is being presented to the Legislature for approval.

Two Projects within this Strategic Objective were rated a "C". The FOES Project (0000-098) was rated as a
“C" Project because FOES has not adequately implemented their Labor-Management Cooperation Plan. They
nave also yet to substantially implement their self-sufficiency strategy. During the next six-month period,
however, FOES will carry out more activities which improve Labor-Management relations, such as
workshops, seminars, and development of Labor-Management cooperation models at the plant level. They
will also put more emphasis on activities aimed at becoming self sufficient.

The Judiclal Reform Project |l Project (519-0376) received a "C" rating because of critical unmet CPs -
specifically the salary level for the Fiscalia, Procuraduria and the Ley de Carrera. These CPs jeopardize
sustainability of measures being implemented. The salary leveling issue will likely be met by ratification of
constlitutional reform by the Assembly. However, over the short run, the Mission will take this issue up to
the new Administration in June.

Strategic Objective 4: "Improved lity with E in Heaith and Education.”

The Program Outputs supporting this S.0. are as follows:

P.O. #1: Increased equity and quality of the K-6 educational system.

P.O. #2: Increased contraceptive prevalence rate with greater rellance on modem,
temporary methods.

P.O. #3: Increased primary health care and child survival coverage.

The major achievements to date under the Strategic Objective are 36 Salvadoran PVOs (537 health
promoters) are providing MCH services to an estimated population of 440,000 nationwide; a total of 76
Malaria voluntary collaborators have been trained and are wciking in ex-conflictive areas; 1,843 MOH health
promoters and 1,722 nurses have been trained, as part of APSISA; 430 health promoters and contraceptive
distributors are working in 95 ex-conflictive municipalities which brings a total of 877 health promoters and
420 contraceptive distributors working throughout the country, as part of SDA; educational materials have
been delivered to 1,450 schools including all official ex-conflictive zone schools and 60 of the 120 Escuelas
Populares, as part of SABE; cumiculum guides for grades K thru 4th and workbooks for K/1 have been
developed, validated and delivered, and new textbooks for grades 1st, 2nd and 3rd have been developed
and delivered nationwide and existing textbooks for 4th, 5th and 6th grades have been delivered to all ex-
conflictive zone schools, also as part of SABE; 274,600 RTAC-| textbooks have been made available for
purchase to university students; drug and alcohol abuse/awareness training provided in 74 schools, 52
private businesses and 81 marginal communities as part of FUNDASALVA; and 112 new water wells drilled,
36 hand-dug wells constructed and 301 hand-dug wells restored in rural communities as part of the Public
Services Improvement Project.



Strategic Objective 5: “iImprove Environmental and Natural Resource Management.”

The Program Outcomes supporting this objective are:

P.O. #1: Create and implement a natural resource use policy/legal framework.

P.O. #2: increase public awareness of environmental problems in target areas and
nationwide.

P.O. #3: Improve productive activities which are consistent with better natural

resources management.

During this semester, the conditions precedent to disbursement for technical assistance under PROMESA
were met, except one related to institutional home for SEMA. The environmental education contractor
arrived in country in February and is working In conjunction with NGOs and the Ministry of Education. The
main technical assistance contract for PROMESA was selected and will mobiiize in June. The national
environmental and natural resources strategy was approved by CONAMA in January, laying the foundation
for the natural rescurce use polizy/legal framawork.

The EAl fund within FOCAM now has lts directors; administrative procedures have been drafted and sent
to the EAl board in Washington DC for review. The EAl fund is expected to be ready to make grants in
environment and child survival in October 1994. Our NGO strengthening project has six NGOs executing
activities under subgrants and nine callaborating NGOs receiving technical assistance. These NGOs will be
ready to participate in PRCMESA as planned In sarly 1995. Taken together, the education component of
PROMESA and the NGO activities are now in a position to openly and strongly develop the public
awareness levels sought in Program Outcome No. 2.

improved productive practices related to agriculture have been put into place for NTAE crops and coffee
through projects ascribed to Strategic Objective No. 2. A stronger relationsiiip is yet to develop between
environmental causes of poor water quality (SO 5) and water supply and haalth activities (SO 4). Further,
small farmer productive activities under the National Reconstruction Program (SO 1) appear to contribute
to environmental degradation.

B. Ovenall Portfolic Management Problems/Highlights

1. Pipeline Expenditure

The Mission pipeline, as a whole moved $68.0 million over the semester against a planned $77.3 million, or
88% of our target. This expenditure is significantly iower than last semester; $81 milllon in projected funds
is planned to be disbursed during the next semester. Projects whose expenditures during the last semester
fell significantly short (85%) of the projection in the last SAR:

Project No. and Name Actual Projected
Expenditures Expenditures
SO1
519-0323 Ind Reconstruction (F) (48) 51
519-0346 Strength. Rehab Services 532 700
519-0387 Small Enterprise Support 430 1,250
SO2
519-0287 Industrial Stabiiization 1,844 2,500
519-0315 Trng for Prod. & Comp. 1,266 1,620

5190318 Microenterprise Development 1,336 2,640



519-0327
519-0349
519-0362
5190382

S03
0000-980
519-0360
519-0375
519-0368
LC

SO4

519-0364
519-0363
519-0410

Agribusiness Development 1,833 2,700
Tech Sup, Pol Anal & Trng 3,041 4,000
Coftee Technology Transfer 2,391 3,100
Rural Enterprise Development 266 678
FOES (¢)4,513 {¢)5,800
Legislative Ass. 157 250
CENITEC 210 330
AIFLD 239 1,340
MEA 3,891 8,730
Save the Children 517 1,235
Fam. Health Svcs 1,239 2,750
Salesians 66 160

2. Pipelines Over $5 Million

SO1
5190320

519-0323

519-0394

S02
519-0287

519-0349

S03
519-0361

SO4
519-0308

519-0363

Pub Svc Improvement: $27,587,000
$18 million are projected to expend in the next semester.

Industrial Reconstruction: $9,824,000
The funds ($7 miilion of which are FY 89 and prior) will be used during the three year
extension,

Peace and National Recovery: $84,571,000
Pipeline reflects the priority obligations made to the Project. If the Project maintains its
present average expenditure of ESF/DTF, it will be completely expended by the PACD.

Industrial Stabllization: $5,650,000
All funds are projected to be expended by the September 1994 PACD.

Tech Assist, Pol Anal and Trng: $7,463,000
Funds are expected to be fully disbursed by the July 1995 PACD, an there is an
amendment coming.

CLASP li: $12,224,000
At the present average rate of expenditure, all funds will be expended by the July 1997
PACD.

Health Systems Support: $10,642,000
A two-year amendment is planned, which is expected to fully disburse the remaining funds.

Family Health Services: $6,575,000
Not all funds are expected to move by the July 1995 PACD, but we plan a follow-on activity
which coulc use the excess funds together with the new obiigation.

NN
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At the present average rate of expenditure, all funds will be expéended by the July 1997

The pipeiine reflects substantial obligations made to help cover the Bureau education
earmark. The amount obligated represents 30 months implementation at the present rate.

519-0367 Maternal Child Health: $10,666,000
PACD.

519-0357 SABE: $14,351,000

SOSs

5190385 PROMESA: $6,221,000

The pipeline reflects the substantial obligations made to heip cover the Bureau
environmental earmark. At projected rate of expenditure, the Project has funds for three

year implementation.

3. Pipelines Over Three Years Oid

SO1

519-0320 Pub. Svc. improvement
519-0323 Ind. Reconstruction (FUSADES)
519-0323 Ind. Reconstruction (GOES)
519-0346 Strength. Rehab. Services
SO2

519-0315 Trng for Prod and Comp.
519-0327 Agribusiness Development
519-0349 Tech Sup, Pol Anal, Tmg
519-0358 Rural Electrification

SO4

519-0308 APSISA

519-0364 Save the Children

4. Planned PACD Extensiong

($000)

FY 89 - $79
FY 89 - $336
FY 88 - $755
FY 89 - $5,925
FY 88 - $100
FY 89 - $246

FY 89 - $7
FY 88 - $1,158
FY 89 - $667
FY 88 - $223
FY 89 - $1,668
FY 88 - $183
FY 89 - $1,208

FY 89 - $357
FY 89 - §7

Total Pipeline FY : $13,473

The following Projects have planned extensions of the PACD:

Two years (9/96) for grants to NGOs for potable water systems; possible 90 day extension

SO1
5190320 Public Services Improvement: 9/30/94
(12/94) for non-water activities.
519-0346 Strengthening Rehabilitation Services: 6/30/94

18 months (12/95) to continue activities and complete buiiding construction.



5190399

519-0323

S02
519-0382

5190395

SO3
519-0375

519-0411

S04
519-0308

519-0364

SOs

519-0400

§. Count

Reconstruction and Income: 7/31/94

.7-

One year extension (7/95) to continue activities and complete institutional strengthening.

Industrial Reconstruction: 4/30/94

Three year extension (3/97) to construct industrial parks.

Technoserve: 5/31/94

11-month extension (4/95) to complete activities

Tech Assistance to Businaess: 6/30/94

One year extension (6/95) to complete activities.

CENITEC: 6/30/94

One year extension (6/95) to complete activities.

Centro Demos: 9/30/94

One year extension (9/95) In order to move to full implementation.

APSISA: 9/30/94

18 month extension (3/96) to restructure the project in support of the Soclal Sectors

Activity.

Comm.-Based integ Rural Development: 8/31/94
Four month extension (12/95) to complete activities.

Environmental NGO Strengthening: 2/28/95

Five inonth extension (7/95) to complete activities (RLA, CONT, PRJ to review the MOM

for counterpart).

it Contribution

A number of Projects with low counterpart contributions have been removed from the list due to planed
extensions of thelr PACD. The remalning Projects which have difficulty meeting their Planned Counterpart
Contributions are:

S02

5190218
5190327
519-0349

S03
0000-980

SO4

519-0363
5190367
519-0364

Total

($000)
Microenterprise Development 4,919
Agribusiness Development 11,000
Tech Sup, Pol Anal, Tmg 10,200
FOES 27,000
SDA 13,826
PROSAMI 8,333
SAVE THE CHILDREN 4,746

Contributed
($000)

1,387
7,408
6,599

1,582

5,487
2,096
3,404



519-0 100 Salesians : 1,824 137
SO5

519-0400 PADF 1,188 310
6. Sustainabil

Status of Projects where USAID seeks complete financial and administrative sustainability at the PACD:

519-0346 Strengthening Rehabilitation Services: FUNTER was to develop a financial sustainability
plan by September 1993, but is still in the process of doing so. The construction of its
building will take place over the next semester.

519-0363 Salvadoran Demographic Association: SDA is drafting a short term sustainability strategy
and implementing a marketing plan to increase its revenues through higher product and
service prices. The SDA's sustainability pian is comprehensive and includes actions such
as the full utilization of its newly acquired hospital for inpatient services. However, the plan
has not been finalized and the Mission is waiting for its submission since September 1993.

519-0400 Strengthening Environmental NGOs: Under the Project, six to eight NGOs will achieve
administrative and financial sustainability by February 1995. The collaborating NGOs have
a built-in requirement to achieve financial seif-sufficiency as parnt of the subgrant process.

519-0318 Microenterprise Development: The Centro de Apoyo a la Microempresa (CAM) will be fully
self-sufficient by September 1, 1994, with a clear legal and structural vision of itself as a
participatory, member-controlied institution that is geographically representative of the over
34,000 clients it serves.

519-0315 Training for Productivity and Competitiveness: FEPADE has prepared a Strategic Plan
which divides the organization into profit making centers and has established with USAID
an endowment which will support FEPADE's central administration costs after the PACD.

519-0327 Agribusiness Development Project, Industrial Reconstructic  dustrial Stabilization:
519-0287 The FUSADES quality control laboratory is fully operational anc  rying out an aggressive
519-0323 promotion. FUSADES' farm, La Caolina, will start to produce anu :«port pineapple by June

1994, which will contribute to DIVAGRO's seif-sufficiency.

7. Women in Development

Most of the SARs provided good gender statistical reporting, although, as addressed in Issue 2 of this
Memorandum, measuring impagct, as it relates to women in development, within the Mission’s Projects needs
to be further refined. Measuring impact was one of the many key topics discussed in the recent WID
Workshop. This WID workshop for the Mission took place in May 1994 and encompassed numerous
discussions on the Mission's impact, specifically women in the social sectors. The recommendations
resulting from the workshop will be incorporated into project implementation plans for those projects with
PACDs beyond January 1995, A Mission committee, The Gender Analysis and impact Committee, has been
formed and will monitor the progress of the impiementation of these recommendations. For instance, a
subst: - al baseline study of gender roles will be carried out by the PROMESA contractor as a means of
iden:.  ; social constraints and benefits which will accrue to the Project. The design anticipates that, as
ares. .rimproved natural resource practices, women wil be the principal beneficiaries due to decreased
time spent in gathering fuelwood and carrying water.
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PROJECT COUNTERPART CONTRIBUTION IN US$

(a) Less than 25%

LOP TOTAL
PROJECT TITLE AUTHORIZED ESTIMATED
COUNTERPART
e @

A. H8 3 (GOES)
$19-0308 1lealth Systems Supp. 717.000.000 50.538,000
519-0320 Public Services Rehab. 75,000,000 60,000,000
519-0323 Industrial Reconstruction 21,000,000 12,732,000
519-03465 Tech. Support Policy An. 32,000,000 10,200,000
5$19-0357 Edur. Quality Enhance. 33,000,000 26,000,000
519-0360 Lcgislative Assembly (b) 1.850.000 485.200
519-0361CILASP 11 28,500,000 Waived
519-0376 Judiciat Reform 11 20,500,000 7.800,000
5$19-0391 Democratic Elecl. (c) 6,500,000 1,625,000
519-0394 National Reconstruction 300,000,000 Waived
519-038S Environmental Protection 20,000,000 7.000,000
519-03858 Municipal Development 4,000,000 1.630.000)
B.HBI3(PVOs)
5$19-0287 lndustrial Stab. & Rec. 47,900.000 8.107.400
$19-0315 Training (/Productivity 19.000.000 9,680,000
519-0318 Microenterprise Devl. 10,000.000 4,919,000
519-0323 1nd. Reconst. (FUSADES) 5.000,000 707.000
5$19-0327 Agribusiness Dev. 33,000,000 11,000,000
519-0346 Texcthon Foundation 6,350,000 3,063,000
519-0358CA Rural Elecirification (d) 10,000,000 10,277.841
519-0362 Coflee Tech. Transfer 12,000,000 11,250,000
519-0363 Family Health Serv. 22,000,000 13,826.000
519-0364 Community Based in1. 8.,540.000 4.746.559
5$19-0367 Maternal Health/XChild 25.043.335 £.333,333
519-0368 Democr1iic Labor Dev. 17.800.000 Waived
$19-0373 Federauo. of Bar Assoc. 500,000 Waived
5$19-0375 Strength. Democ. 2,500,000 1.148,507
519-0377 FUNDASALVA 2,000,000 797.044
519-0382 Rural Ente-nrise Dev. 6,500,000 2,167.000
$19-0387 Small Ent. Support 5.000.000 1,250,000
519-0392 NT Ag. Exp. Prod. Mkit. 9.000,000 2,260,375
$19-039SIESC 1 500,000 562,300
519-0399CRS 1.000.000 313123
5$19-0400 PADF 2.000.000 1,188,000
519-0411 CENTRO DEMOS 1.000.000 Waived
S19-0410 Assis. 10 Orphar 2 Dp Child. 505.000 1.824.984
€. OTHER: TRUST FUND (Colones) '
$19-0000-980 - B2 FOES 80,000,000 27,000,000

USAID/EL SALVADOR

% TOTAL
ESTIMATED
COUNTERPART

)

40
44
33
24
44
21
Waived
28
20
Waived

20
53
24
37
Waived
78

25

COUNTERPART

CONTRIBUTED

AS OF 03/31/94
“

40.000.(x4)
31125290
6,779,991
6.599.0W
1,000,000
413,000
Waived
1.170.000
2.300,000
Waived
60,000

0

13.560.227
7.842.000
1.387.465

65,689
7.408,527
2,539,578
5.493.685
4,265,949
5.487.401
3,404,320
2.096.298

Waived
Waived
956,757
1.158.000
3.224.572
432,529
1.029.860
243.684
146,000
301.500
Waijved
137.562

1.582.082

% TOTAL
COUNTERPART
CONTRIBUTED

(s)

79

s2

53

65

4

84S
Waned
[

142
Waned
1

0

167

LY

28

]

67

83

sS4

38

40

72

25
Wawved
Waived
83

148

149

3s

46

141

47

28
Wanved
8

DATE
AUTHORIZED|

(6)

08/2886
08/24/89
08/UV8Y
09/2 V88
092190
08/29/90
07/2/90
09/2%/92
09/28/92
011792
0y1/93
Y/ 3

09/17/84
08/31/87
038/31/90
UB/3(VEY
092787
08/31/87
08/1 /88
09/15/92
06/2290
05/3w59
07/27/90
05/31/90
09/26/90
03/29/90
0972790
06/28/90
0Y/3(v9 3
06/2891
0777192
071692
08/2092
09/3v93
00/6/93

0273192

{b) Plus C1.5 mill=$187.500 provided but not included as Project counterpart. Giving a total of $672,700 = 27% counterpart contnbution

(c) This counmrpart 1s 28% of the $4 .0 million provided under the Grant Agreement with the Supreme Electoral Tribunal

(d) US $1 = ¢8.71

Pvieylez/SARCOUNT (5/20/94)
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0973194
09/30/94
12/31/93
07731498
Q873198
10/31:94
011597
09/30:97
0973195
04/3v97
03/31/99
12/31/98

09/3(v94
08/31197
O8/30/97
09/3v9 4
0Y/3v94
06/31v94
09/t 248
03/31/97
06/30/95
08/31/94
0173197
03/31/90
0Y9/30.94
06/30v94
0973094
05/31/94
097398
06/1v906
06/ 394
07/3194
0212898
9/30/94

067396

01,3197
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LOP
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o
99
78
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52
20
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13
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2
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43
S0
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USAID/EL SALVADOR

OBLIGATIONS BY FISCAL YEAR 20 mAY 1994
FROJECT NUMBER PACD CUMULATIVE PRIOR PIPELINE  PRIOR
AND TITLE DATE OBLG. Fyas FYso FYso FYo FYo2 FYS3 FYo4 Fyso FYao FYe0 FYo FY02 FYQ) FYge
$19-0287 Inchuat Stab &Recov G 0994 43,0000 26000 ©.6000 05000 86508 22576 31932
$19 - 0308 HeaXh Syst Supp G 0904 70,0580 40048 7.3520 80350 10,2000 85230 106421 5541 578 206230 17421 53845
$16-0313 Ting for Product G 0897 15,3000 6000 29000 44000 2.0000 18484 72 0452 8040
319 -0318 FINCA G 0897 9.0000 (] 40000 25000 25000 1570 467 1768 4335
319 - 0320 Publc Serv Ashab G oee4 67,0240 ] 80000 334340 139000 33000 20000 275878 120 103834 v Jcioe 30000
519 - 0323 Indust Recorst (Fusades) G 0994 $.0000 2000 1.0000 2,000 0 31337 3363 7974 20000
310 - 0323 Ind Reconat (GOES) G 0494 15,5450 3788 11,7000 66811 7559 89252
510- 0327 Agrbuainess Dev G 0994 330000 17854 11,0400 41000 47303 1158 4 [T}X] 2004
518 - 0348 Tris’an Foundalon G 0804 0.3500 2450 9000 1.5000 1,500 0 10011 1006 2480 7336 9000
310 - 0340 Tech Support Polcy Go79s 29.0000 2000 80850 80330 8.0000 40000 74634 2238 16088 8345 11407 3ssee
$10-0387 Educ Quay Enh G 0898 24,2000 (] 33800 8.9000 9.0000 3.0000 183517 5712 38853 60152 30000
319 -0358 CA Rural Etect G 0993 10,0000 8000 5.0000 13013 1832 1,208 ¢
519-0200 Lega Assembly G 1004 1.3500 ] 49000 2600 1.1000 s8ss s 30 8sa7
519-0381 CLASP Ut Qo797 21,4003 (] 8.0000 70038 20060 3.2800 2,000 0 12,2240 88 28538 200680 52003 2.0000
519-0382 Callee Tech Gor7e? ®.7070 (] 43070 24000 30000 0s7 7 23113
519-0383 Family Heakh Sarv Go703 10,0802 ] 57500 08020 37789 21504 08753 900 24203 19870 20771
519-0384 Comm Based Int G ose4 9.6400 ] 24800 282%0 13500 10830 7180 o8 148 9 584 3
5100387 Mat HaaRt/Chid G o707 21,0000 (] 37720 53830 85420 5.000 0 2.0000 106883 6504 245590 3rree 1.7743 20000
S1# - 0388 Dem Labar Dev G 0390 10,4000 ] 83120 40074 14800 2,000 0 25900 2430 483 5870 1.7383
319-0373 Fed of Bar Aasoc. G 0904 8000 ] 800 0 347 37
$19-0373 Svengih Democ G 0694 2.300.0 (] 6000 $.0000 900 0 7811 856 208 2 4873
S10-0378 Judicial Reform it G 00e7 9,500.0 (] 4,50C0 2,000 0 36802 18020 19873
516-0377 FUNDASALVA G oog4 2,000 0 o 8000 10000 500 0 30 24 20
819-0382 Rusal Ent. Dev G 0ose4 9,800.0 ] 4,5000 2,000 0 1.804 2 1347 10895
S19-0388 Erwhon Protecion Q0309 8.4000 ] 6,400 0 s2218 s2ne
519-0387 Small Erderpribe Support G 0008 3,000.0 1] 5000 25000 25700 : 100 25000
519-0388 Municipal Dev Q1208 2.408.1 .0 1.400 1 1,000 0 2406 1 t 406 * 10000
319-0281 Demoaatic Elect G oees 5.6000 [} 40000 12000 6000 2442 10523 5070 800
G oese 5.8000 [ 2.3000 3.0000 15019 600 14320
G 0497 1348520 [ 75,8320 $0.0000 [LEYAT] 385368 460348
G 0094 300.0 ] . 8000 2150 2150
Q0704 800.0 [] 8000 376 3375
aoxes 20000 (] 20000 10470 104790
Q0eos 8080 ] 68030 4380 43890
$18-0411 Cortro Demon G 094 1.000.0 (] 1,0000 8320 5320
A SI0N TOTAL 0080488 1088070 sacme mras azee s, 0080 11,088 a1000 .00 astzy 10,1012 185987  3050m1 748037 amirao 15800
ALOTURMMMACRHRIRLEE 119 -0
Sasen WAL Ppetiun Begurs o of WILN



USAID/EL SALVADOR
BUREAU EXCEPTIONS MATRIX
REPORT AS OF MARCH 31, 1994

DATE OF PROJECT |STATUSOF = SRZEOF AGE OF ACCRUED UNCOMMITTED
PROJECT NAME AND NUMBER INITAL DESIGNATION cPSs PIPELINE PIPELINE EXPENDITURES BALANCE
OBLIGATION
W] @) Q) ) ) (6) @ )
98000 Svergh Labor Org for Dev Pyj 01731782 (- B S T -

519- 0094 Special Development Activibes 06/11/83 A
519-0267 indusviml Smb (FUSADES) 09/25/84 8
519-0308 Health Systems Suppart 08/29/86 8 x
519-0315 Training Productvity . oepier_ A
519-0318 Microenterprise Dev 08/31/90 A
519-0320 Public S imgxovement 08/30/89 B X
519-0323 Indus¥iml Reconst (GOES) 08/31/88 8 X X
519-0323 Indusvisl Reconst (FUSADES) 08/31/88 B
519-0327 Agribusinses Devekpment ooz7er B8 __ | X
519-0348 Teleton (FUNTER) 08/31/87 B -
519-0349 Tech. Support, Pol. Anal. 08/30/38 8
519-0357 SABE 0972190 8 X
519-0358 NRECA - Rural Electrifcation 068/12/88 A
519-0050 Legisiatve Asserrbly 08/29/90 A
519-0361 a...@i_' TOTTTTITTTT T T 08270 A X T
519-0362 Coftee Technology Transfer 07/30/82 A
519-0383 Family Health Services 07731190 8 X
519-0384 Community Based Int. 05/30/89 A X
519-0367 MetmrmiHeatyChid  _ _ __ OUZIMO___A___ . o
519-0388 AIFLD 05/31/90 B TTOUTTR
519-0373 Fed. of Bar Associstions 09/28/90 B
$519-0375 Svengthen. Demoaatic Py. 03/30/90 A
519-0378 Judicial Reform I 09/29/92 C X X
319-0377 FUNCASALVA 09/27/90 A _— — - -
519-0382 "Rral Enterprise Dev. 06/28/90 A -
$519-0385 Ervironmentsd PYotection 04/01/83 8 X
519-0387 Senall Entarpriss Support 09/30/83 A
519-0308 Municipal Develcpment 00/26/83 8
519-0391 Democraic and Electorsl Process___ 09/2092 A _ R R
$19-0002 Non-Tiad Ag. Exp. 08/20/81 A T
519-0304 Peace and Nationsl 8
$519-0305 Technical Assistance 10 Business 07/07/92 B
519-0399 Caroiic FmiefServices oy B | . .
519-0400 Salv. Erv. NGO Swergherig 08/20/92 A T
519-0410 Dispiaceri Chikren (Selesians) 06/30/93 8 X X
519-0411 Cerwo Demos 08/0/93 8 X

EQPS
ONE

(9}

EQPS

(10}

&

&

Ex& &

x x

> 3§ >

AUDIT
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N/A

N/A
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FINANCIAL SUMMARY OF USAID/EL SBALVADOA OCTOBER 1, 1963 THROUGH MARCH 31, 1984 B8Y STRATEGIC OREC HIVE

AS Of MAR 3194

PROJECT PROGAAM DATE OF LAST £y LY AUTHORIZED | CURRENTFY | CUMULATIVE BETINNING PLANNED ACCRUED [ACCRUED] CUMULATIVE PLANNED
NO PROJECT NITLE CAY NITAL REVSED OF LOP | 0BG LOP osLQ AMOUNT FY BEMESTER SEMESTER | AS Of % ACCRUED ENDING EXPEND
OBLIGATION PACD ELAPSED] EXPENO AMOUNT TO DATE O8LIa MORTOAGE PIPELINE EXPEND EXPLND PLANNED EXPEND PIPELINE (NEXT SEM )
ACTIVE PROJECTS
S TRATEQIC OBJECTIVE NO 4 HEALTHIER ANO 8E TTER EDUCATED SALVADORANS
$19-03508 Systarme Suppont 8 oVAS OB/30/94 0% L3 77.000.07°0 70.658,000 6,342,000 15,200 063 5,000,000 45780 2L 60015870 10 642,120 3 000 000
8160383 Fariy Hesth Sarvices 8 ors1m0 0773046 e o L2 22,000,000 18,880,327 3a0en 7814833 2.750 000 1.720.520 5% 12,008 022 .57 308 2.110 000
6190384  [Cavwnursty Based it A B0 OR/31 /84 oy Lo 8,640,000 8.840,000 [ 17807 1580 $17 700 A% 1822008 717,984 Tiro8e
8100887 Piraamel Heaf/Chid A o7/270 ormmr [~ 81w 28,043,368 2.000.000 21,608,000 3.344,388 12,308,139 2.200.000 3.7 564 17O 11.002 42% 10688373 2.500 000
$100077 PUNDABALVA A 08270 0/30/04 L 100 2,000,000 2,000,000 [} 112 98t S0 000 108 012 218 1,995 001 <009 4 000
$19-0410 Pupiaced Chidren (OPG) ] ornres 08/3058 26% 1% 808,000 808,000 ] 508,000 160,000 068 133 a1y 08 133 438 887 175 8O0
8100087 BABE 8 OBV2180 o318 4 419 33,000,000 24,260,000 8.740.000 18.354.027 4.000.000 4.002.404 100" ©.008 377 14.351 023 3.000 000
— TOTAL - —_— ERR 160,088,365 2,000,000 140,242,327 21,840,028 55,630,608 15,395 673 142201 102 Aad 804 43 397 433 11,508 133
8 TRATEGIC OBJECTIVE NO 3 IMPROVED ENVIRONMEN TAL AND NATURAL FESOURCE MANAGEMENT
$1900a00 [ENVRANM NGO 8TRENGTHENING L) 00T 02288 oy any 2,000,000 2,000,000 [ 1,393 788 800,000 345 804 S 952,108 1.047 804 600 o
5100508 E -] O/01 /83 [ 1T ] 1 Y 20,000,000 8,400.000 13,000,000 0,397 441 1,100,000 175 858 10% 178, 417 8221.58) LD (X))
TOTAL 40% 1% 22.000,000 ] 8,400,000 13.600.000 7.791.229 1,700,000 521,752 1,130,523 7.200 477 1 200 o)
JOTHER
$19-0608 POLICY REFORM BUPPORT wal s | 304 | [ O 68,000,000 [) 85,000,000 [] 53,000,000 0 [ 0 43 000,000 43 00UV QUL
JOTAL ] I 1 60N o 88,000,00Q 0 55 000,000 [ £5,000.000 [ o o 55 000 000 33 000 000
TOTAL ACTIVE PROJECTS, ALL STRATEGIC OBJEC TIVES EAR 7% 008,008 365 6,100,000 080,043,804 146,842 401 345,024.322 17,288,290 08,037,320 anaie.cel 200,220, 183 136 090 e
PROJECT PROGRAM DATE OF LAST » E 3 AUTHORIZED CURRENT FY CUMULATIVE BEGINNING PLANNED ACCRUED ACCRUED CUMULATIVE PLANNED
o ACTIVE PROGRAM jcAT AL AEVSED ofLoP | oaua we osua AMOUNT MORTGAGE Fy BEMEBTER SEMESTER | ASOF % ACCRUED ENODING EXPEND
LOCAL CURRENCY OBUGATION PACD ELAPSED | EXPENO AMOUNT TO DATE oBsuG PIPELINE EXPEND EXPEND PLANNED EXPEND PIPELINE (NEXTBEM )
000-0880 Labor orpantations strengtherng | C oS 01/31 87 3TN $0.000,000 0 48,000,000 36,000,000 12,700,033 5,800 00O 4.301 208 ToW 14477143 30 522,657 8 500 000
T8 HAY mgy
-~
o
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FINANCIAL BUMMARY OF USAID/EL BALVADOR OCTOBER 1, 1883 THROUGH MARCH 31, 1994 BY BTRATEGIC OBUECTIVE
AS OF MAR 3184

PROJECT PROGRAM DATE OF LABT - - AUTHORIZED | CURRENT FY | CUMULATIVE BEQINNING PLANNED ACCRUED [ACCAUEIN CUMULATIVE PLANNE ()
[} PROJECT NTLE CAT NITAL REVSED OF LOP | omuG Lo oma AMOUNT FY BEMEBTER SEMESTER | ASOF % ACCRUED ENOING E€XPEND
—_— OBLIQATION PACD ELAPSED| EXPEND AMOUNT TO DATE osLa MORTGAGE PIPELINE EXPEND EXPEND PLANNED) EXPEND PPELINE (NEXI SEM )
ACTVE PROJECTS
STRATEQGIC OBUECTIVE MO 1: ASSIBT THE TRANSITION FIROM WAR TO PEACE
8100048 ﬁm (FUNTER) 8 [ 11 1 O304 "y Lo 6.380,000 $.360,000 [*] 2.513.38 700,000 832,084 o 4,308 848 1081152 343 000
$10-0004  Pusce and Naangl Ascovery [ ] ONVORAZ owOMT 3y ey 191,000,000 134 882,000 58,148,000 100,348 OB0 18,322.000 15,770 008 aswy SO 280 800 LYE$IRT 1] 2% 000 00U
sis0388 [CAS ] [.17-1F -] 077184 L oy 1,000,000 800,000 200.000 03,080 302.063 208,327 o 2,417 3375 800 Ot
$19053  Pnaustrual Pecon (FUSADES) 8 oan 1 e O304 - 3y 6,000,000 8,000,000 [} 3.084.8 $1.000 (48.866) Q0% 1,808 338 313082 0 o
$190383  Pndustrual Recan (GOES) ] owvstas 0473004 "y 6Ty 21,000,000 18,846,000 8,488 000 6.707.483 [} 110383 .88 X2 a.081.008 12 000
S19-0087 Enterprse Suppart A 08304 a/308e 1% 14% 6,000,000 2,800,000 3,000,000 2.000.000 $00.000 1,250,000 430 000 34 430.000 2.570.000 1,890 226
$19030  Puic § mprovement ] . Lo Sy 73,000,000 47,824,000 7.078.000 42.009.584 17,000,000 14,421,754 asw 40,336,170 27.567 830 18 400 00U
o - 71% 4 304,380,000 2,800,000 233,471,000 70.879.000 155 837,013 37,825.053 31 404,587 108 608.574 120 862 420 48 201 738
STRATEGIC OBUECTIVE NO 2 INCREASE EQUITABLE ECONOL*C GROWTH
8190307 Pncustial Sub (FUSADES) 8] ocwmma 08/30/4 .o oy 43,000,000 43,000,000 o 7 %4270 2,500,000 1844132 7aN] 37.340.182 5 850 838 5 600 00
8190018 [Traivng Producthvay A [ 1Y 3 oIN? [ 0% 19,000,000 18,300,001 3,800, 600 2813.408 1.620.000 1.208 bog o 13,753,380 1.540 421 oman
8190018 crownterprse Dew A OW3t N0 [ 17 14 1% (-0 10,000,000 9,000,000 1,000,000 2.006.001 2,640 448 1338 00t S1% 9,242,000 T37.040 37080
$19-0537 |Agrbumness Develapment ] [« 1/ 14 - ] [~ 53,000,000 53,000,000 [} 6563 413 2.700 00O 18218 LS 20,200, 750 4,730 2% 314733
8100040 Teoh Sapport Pul Anad ] W30S o118 1% 4% 32.000.000 29,000,000 3.000.000 10.504 901 4,000,000 3,041 588 row 21536855 7.463 343 4000 O
S100388 PRECA-Aursl Elecysicason A o124 a0 s Lo 10,000,000 10,000,000 -] 21283109 300.000 736,006 245% 8.008,748 1,301,254 400,000
319038  [Comes Technology Trensler A 04080 owvxe? g oy 12,000,000 6.707.000 8.283.000 $.480,003 3,100,000 2381012 " 3637000 3.008 03t + 800 00U
8190300  [Technoswrve A OWVIRA0 I A4 oy TN 9,800,000 8,500,000 [} 2.071.006 ars 822 200 081 ko 4,005 788 1804214 a0 mx)
0190382 Mon-Tms Ag Exp A GwxTA oW L. ™y 6,000,000 §,500.000 3,500,000 2,254,207 800 000 32,368 [ 3.908 060 1.501 611 800,000
LAl ] ESC [ ] O/ SN 8y 900,000 500,000 o 392,000 98 800 177,100 1BIN 285,020 214 98O ]
TOTAL Ta% 2% 178,000,000 [] 184 507,001 18,492,000 41,777,068 10 435,007 13,647,773 130377717 26129 284 18 084 240
BTRATEQGIC OBJECTIVE NC 3 ENDURING DEMOCRATIC INGTITUTIONS AND PRACTICES
190980 Amerrbly [ ONIA0 100184 o % 1,860,000 1,860,000 ] 1,024,309 250,000 157 480 oy [SXE]) 800,800 400 0UN
CLASP 8 A ON27R0 oraer 8y ayy 29,800,000 2,000,000 21 489479 7.000.82¢ 11,000 448 t.240 100 1,711,491 14 0,260 022 12.224 857 1870 87
KiFLD [} OM/3180 .. 1F "] -y (2 17,800,000 18.400.000 1.400,000 280972 1,340,000 0338 189 13,800 483 2.390 537 1on
Assoccons ] OWVIRA0 OB/30/04 - Lo 800,000 800,000 o 1ro2n 100 000 135 581 130% 405,28 34122 34722
Owenooresic Pr A OS/I0A0 OB/ L0 -y 2.600,000 2,500,000 [} 991,83 300.000 210 118 oy 1.718 88 ™ 200 oy
Aslorm 8 [ L 08/3097 X vy 20,100,000 @,800,000 13,600,000 8,480,320 700.000 1.806.160 50y 2.819.800 3.600 140 700 o
:—: & Elect Process A oNEeI aw3nme Lo L 9,200,000 900,000 6,800,000 400.000 4960.214 [} 3,351,000 3.351.000 2.448 310 1 000 LAy
Murscipel Dovelaprment ] IS 125t 08 2 [ 4,000,000 1,000,000 2,408,087 1,663,043 1,400,067 [ -] on o 2,408 057 200 (x;
CAS [] [ o] OB/I0M4 AT $,000,000 [+] 1,000,000 [«] 1.000,000 467 448 O 487 448 332 582 432 582
TOTAL L 82,450,000 3,000,000 88,428,830 24,024,404 20008 418 3.630. 700 8,140,041 3283430 235N.18 8000 01

£ MAY 1oy
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lil. SEMI-ANNUAL REPORTS AND GRADES BY MISSION STRATEGIC OBJECTIVE



Strategic Objective 1: Assist El Salvador to Make the Transition from War to Peace.

14
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1 BOUREED DA

Project Titles ARlic Bxvices Ingrovemeat Project
Project Babers 5190020

mticmal foxr Watex and Smage (NER)
eonoeces Bmostive Ports Commiselon (CHFMR)
Major Comtrachores Louis Berger Intesvationaly Creative

MISEION CINECTOR BATDO: A___ B c
FDSWCDL DRI

Jacnt Austhoriseds DA/ESP Grants arig . §73,000,000

Jecat Cbligateds DA/EEP Gremts orig $ 8,000,000 smanded to §57,924,000
Amcut Comaittads Periocds 8 6,363,062
Camlatives

Aocrusd Bxpand.s Pericd ~ Projected :?l.ooo.ooo (*)

Projected Baxt Sem. 08,400,000
Omuterpact Contrib.Plannads 60, 000, 000
Actmle 04,713,559
8 LOP elapeeds N 90.2
% of Total Auth. Onblig. % 90.6
1 of Total Oblig. Erpended § 59.4
% of Total Auth. Bxp. ' 53.8
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IV PFOACY SUUS

b aasdma

Thie Naxt Thie % of
A. Plosmad EOFS to Date B. & e Sem. Om. GSem. Sem. Om. LWOP
IT SO0§ o¥ the higumys/road systamss, 1008 of the ltﬂ N - — —— —— =
the electrical tranmiseion and distribution 1. tocatian of ANDA water N/A  N/A N/A N/A o 0O N/A
ard 058 of the NIA wmtsr systams systems cutsids Gan
are gparaticral (308 as of March 31, 1991). Salvedor.
2. Restoration of electric N/A  N/A N/A N/A 99 1,755 N/A
2) The financial and administrative capability to 808 distribution and
restore the mjor public sscvices above e trunmmission systems.
mintained (as of March 31, 1991 was 3. Restoratian of damaged N/A  N/A  N/A N/A 79 244 N/A
estimted at 708). railway facilities.
4. Restoration of dameged N/A N/A N/A N/A o 2 N/A
3) A 108 increase (28 per year) in the lewel of 0% airport facilities.
traftic /ADT) on rosds in the progrwe ie 5. Mastocatian of damaged N/A N/A N/A 1 o 0 N/A
achieved. oosan port facilities. .
6. Pestoratian of bridges. N/A N/A N/A N/A 4] 0 N/A
4) A reixctian of 58 (1% per year) in the resl 1000
wnit transpoxtation cost of cargo is achiewed. IXs
1. %’imm of 1,000 49 ars 182 17  60) 60
S) The cagacity of the MIF to plan and implemant ass ssoondary, tecclary,
regair and maintanance of sscondary, tectiary el "A° and Riral "B”
vl ruxal Toads is improwed. rosds, 1,000 Kes.
2. Maintenance, control, anrd 297 240 240 210 178 178 60
¢) 1,600 Wa of sscondary, textiary amd rural N operation of construction

roads given mirtarance. epvipment and vehicles.

NOTE: Total unite have been reduced from 310 as result of disposal
7) 600,000 pecple served by new or regmired and 14% actions.
funcstianing vater eystems and sanitary
facilities, raising acosss from 13.5% to JON. Hu
1. ocmmmitias served by
8) 900 of families in target commmities know 17N smll water systess
anf practics coxTect uee of water, repuired.
- NMmber of systams » )] 28 1 )] )]
9) 908 of edhools in the target arsas have ns
afeguate and clsan latrines. 2. 900 new emmll water and
sanitaticn systems
10) PMsalth and eanitation pramoters have active 5% inetalled:
contact with ussre of 958 of rural potable - latrines 16,000 2,000 14,000 648 695 ),881 24
water and ssnitation points installed under - Drilled Walle 600 64 212 66 43 112 19
this project. - Gmall Systems 30 4 19 24 0 2 7
- Randdug Welle 100 36 57 46 20 k) 36
11) 900 water point eystems constructed in 300 508 - Handug Well Restoratian 250 74 204 128 128 31 120
commmities, 120 commnities will have their
wator systems isprowed, etc. 3. Water camnittess formed 350 90 578 50 4“4 474 135
for each new oystea.
IVs
1. Managumert syestase 100 o 100 o 0 100 100
installed in Caminos MJ (W)
2. Caminos Management Unit 100 o 100 o 0o 100 100
establ ished (W)
3. ANIA Management Unit 100 o 100 o 0 100 100

axpanded and fully etaffed,
and sanageRet Systems
inatalled (%)



L LOPF 3em. Om. Semn. OSm. Om. LOP
» (P)
1. existing
watar syotans (es.) b 17 0 2 W/A
2. Conestruction of new
water oyetsa. (ea.) L 4 0 0O WA

3. Construction/isprovemnt

of walle with hand pumps

(arilled & hand Aug)(es.) 19 o 0 N/A
4. Constction of latrines e N W7 W7 W/A
S. Yepair/Reconstruction of

electric disribution

lines (ime) 70 X 0o 270 (] (] o
6. Jupair/Reconstruction

of electric trane-

aiseion lines (kme) 125 (1] o 9 32 32 2%
7. Pecoastzustion of elsc.

distribwtion atstation .

(ea.) 7 (1] (1] [ ] ) § 1 15
8. Jepair/Reconstruction of

railwy lines (o) 7 6 6 13 [ %) 6 @&

reilwmy IxiGges (ee) 10 10 10 O 10 10 100
9. Resconstruction of

roade (xas) 600 241 341 131 186 S 44

wmnwmhmz—y&-t-dmotm
water/eanitation component .

c.x.m-gg-lo-umm

umﬂ..tdniminmwhmmtd

comoiities &wing tw pevious report pariod, ehipsants of goods
wotalling §14.9% nillion wvarce recorded for ths Project as of the
end of the axremt period.

The porforwance regarding achievenant of Major Activities plamned

for the pericd wms wery good. Of the nine sctivities listed, only

ons vas not accomplished. With the closure by the KIO/NB.J. of
mnnnu—mzmnummmm.m
mmmmﬂhaﬂth‘-hmmm.

_ﬂmw-mm 1) with the exception of

the Billing Systen fior tw CEL mstering progres, all grocmesnt
ot

!
;

an of 43 new arilled walls, 20 new handdug walle, and

the restoration of 128 handdug wells ~ all ouppl ied with handpusps

-mmswm-.wpcm.-muu.m

beneficiaries. AMDA also mardsd fOUr CONtracts to private ssctor

tirms for the arilling of 52 new wells. CRA aonstructed 693
nuu--u—mzmmmmmxaxmm firws for
Ow &rilling of 2 walls which will esrve as the water source for
twO caperete whtar dietributian systems.

Omgponent 111, NDA ectivities resulted in

1) OContrectogs under

the W
of rosd rehabilitation. 2)

m o
contract to the MOP compl 1846 =
acts for the rehabllitation of 103 wkms. 3)
ANTA ssarded & contract for the reharilitation of 1 mmnicigal water
supply systen. 4) CREA constructed 387 latrines. s) of e £2.9
aillion in contracts issued by CFL for the commodities required
for the rehabilitation of the electricsl Aistribution systea in the
5 aress, goods totalling $1.5 have been received. 6) O
completsd the reccnstruction of aw of the 7 required
subdistribution statione.

Sotus of each of tim Project is as follows: Oosponast
I - AMlic Sexvicss Bestorations CEL - avard of the contract
for the computerized billing eystem for the CFL metering prograa
will most likely take placs pricr to the end of April. The receipt
of the fimal 75,000 metars is sxpscted by July. CEPA - Al though
all the required comandities for the Rehabilitation of Pler “B.”
Amjutla, axrived an echedule, constructian 414 not begin during
mwlduwhxmwhwmm v.D.
mn—mmmmm. work ie
undenary an 120 kas. of roads under 11 of the contracts recsntly
ssarded Dy MOP. Notioss to Proosed for 4 sore ammtrects foxr 46 as
of road are schaduled to ba lesusd very earl in the neaxt pexiad.
Contract fsmrds and start of wxrk on the fimal 16 e . Of roadrk
under the current Action Plan should cocur within the naxt 60
days. Omponant III -~ Watar Sgpply. Bnitation, end Balths e
noted in Part IV.D. of this Report a two—yesYr extansion for the
aontinued and implemsntatian anly of Water Supply and
Sanitation Activities by NGOs and Mmicipalities wms apgxoved late
in the periocd by the Miseion Director. The Justmants resilting
1n new LOP targets will be reflected in the'raxt SAR. The
informtion listed hareunder for sater supply and eanitation
activities for Component III and Companant V is that which reflects
axieting activities to be completsd within the origimal PACD.
(Drilled Wells) The drilling of 55 wells is undenay by private
sactor firms under contrects with ANDA and by the ANDA Well
prilling Department. Pven thoudh the ANDA wWell Drilling Department
fimlly achieved the target of 40 walle under ita Agresmant with
NTA-AID, it 1s contimuing to drill wells to the liait of the
funiing origimally allomted. (Handdug wWall Construction and
Handdug Well Restoration) ANDA - Oxrently work is undenay and
progressing well on 30 new welle and 60 wello respsctively. (Smll
Mater Distribution Gyctems) NOOs - Work {e undensmy by OBA an
systams fior 24 commnitios utilizing commmity lebox. (Latc ines)
NOO® - In lide fashion, OWA is ourrently conatruoting 229
latrines. Oosgonart IV - Institticsal Srengthening, Project

, donivorisg, end Bwalmations Tha phese down Of T.A.
Contract Staff is proossding on echsdile in acaordancs with
Anendmmnt 4. The premtuxre departure of the Road Ma intenanos
wmunamm-m;w effect on the MOF plane
to commencs the pilot project for road saintanencs by privete
sector contractors. While this has bequn, it is not movirg at the
soet desiresble pace. Short-term consultancies urier the T.A.
Contract are an—-going in the areas of managmment and orgenimstion
for specific opersticns sfter the PACD in ANDA, CEL, and CEPA.
S-T well drilling specialists are providing related assistanoes to
NTA, private sector arilling cospanies under aotracts with NER,
and to NOOs. Oomponeot V - Fost War Maintenance, Pegaix, and
Rsconstructians (Foads) 151 Yme. of romd rehabilitation are

for completion next period. This repressnts the fimal

work to be done under the Project. The BOP total will be
spproxisately 416 kms. vie-e—via the LOP target of 600 ms. There
are no more funds available for roatdwork under the Project. An
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_—u»mr.a.m-.mnummp-tdm
finanoe §~T Consultant sexvices O OMTY Gt an inventory
including magping of Canino Vecinales (mnicipal roads) and stresa
cxossing in the P sones. Anding for the isplementation of
follow-on activities will come from other UBRID Projects. (watex
Suypply and Sanitation) O ie constructing amll water supply
oystams for 9 commmities along with 92 latrines. O\ {e
renabilitating 4 mmicipal water supply systams and introducing
300 new latrines. Another 13 water aupply systems are being
rehabilitatad by Mmicipalities and 13 naw water systams are being

. The sxviwal of 1.9 aillicn in commodities has
teed CBL. %0 initiace Ww rebabilisation of Vw electricel

distribation in the P areas. Tho scheduled recsipt of
the remaining §1.0 million in matarials early in the na=t pariod

will enehie CEL to fully meot the planmnsd targets within the PACD.
C.2. Wb lasme

smter and sanitation facilities. The two WiOs participsting in
mmmmmwmmm\-mdmm-m
Mmamuammmumxu-w
ttess in the target commmities. Women compriss 258 of the
emmittess in the 30 commmities shere CEA is wrking. 408
“m“ﬂdmmmmhmnm

In the fiour mmicipalities viere CUR is working, wonen
758 of the water comaittes mesbership. One third of
CNRE'e professioml staff are women.

fail

i

D. Phxblass aad Dalwye

1, MR OGN FRORLME/ISSONS fxom pwevicus SRR

Pxtlam The lizited response to IFBe for wall arilling by
privats firus Gus to & ladck of sufficient arilling equipmsent.
Statms: MO longer an issmum. A recent axvey by the wll drilling
the LAII T.A. Contract has out tat the
preset capacity of ths loml private ssctor is sufficient to aset
of the Projsct. In addition, firms from
nelghboring coutries are now participating in tenders iseusd by
the W0s of Tecord. Prcblams Becsuse of the lack of L.C. the
rscassity ¢O convert to Most Country Contracting Proosdures for
road relabilitation projects precluded the completion of
prooxessnt actions required for initlating activities at the
start of the axrTent reporting pericd under Oomponants 11 and V.
Satuss Means twre found to accslersts the procuremsnt of
construction servicss under Nost Omntry Contracting Proosdures so
that contracts egmlling the total funding available have been
sardsd ond wrk commenosd prior to the end of the cuwrTent
reporting paricd. Problems The failure of the NDA o sulmit a
Fegiomlisation/feorganization Plan whidy USAID aould have
aggxoved in aocordance with the original scheduls has esricusly
the requisite lewel of pacformancs and ffyeical progress
of all activities relating to water sgply, ssnitation, and
health. Matwss WO longer an issus. ANIA has formally acospted
to foous more on regulatory
asems the respaneibility flor sstting stanfards and aamxing
mther than contimue being the grimary sxscuting
fnetitution for water and sanitation eystems in rural areas under
see— srs -- dnftiate new mb<wnilects but will

cotinue the lhplessntation of thoss activities already undenary and
wihich can be completad within the PACD. Thie action by NDA mhee
possible the broader inwolvemsnt of the PVOs N00s and Mmicipalities
in the provision of watar and sanitation services, and is in Wesping
with éaclsicns reached by USAID as a result of the last SRR reviewss.
Problams In addition to the cuTem fmding short fall, there doss
not appear to be oither sufficient time remaining within the PAD or
sufficient cegacity within the privato sector to complets the LOP road
rehabilitaticn target of 1600 Kms. Statums All the oontracts
equalling the amount of funfds aveilabe for rosd rehabilitation heave

been lat. AS & CONGEEIENOSR, mmmdllﬂmlﬂ"um
of the origimal road rehabilitatiaon target by the PACD. Since there

are no furdds to finanos nNew road sub—gmojects, Uhewre {e no ne=d to
coneidar an extansian of the PACD 0 es to meet origimal Project
Goals. Problem: In addition to the current funding ehortfall, thare
{s neither sufficient tiss remsining within the PACD nor the capacity
within the fod-grofit private ssctor, PWOs/A00s, or ANDA-MH to
aomplets the LOP targets for water supply end eanitation activities.
wWhile not yet discretely quantified, the gaps are presantly faresesn
to be in the rehabilitation of mmiciml water sywtes, 4rilled wells,
latrines. Status: As a remult of decisians reached in the last
review, a GO-year extansian to 30 Geptamber 1996, was approved by
Mission Director for the oontimation of water eupply and
tation sctivities only. The exterwsion for isplessntation
of such activities by PVOs/N00s aml Mmicipalities. Exscutiaon by
these entities will take place by msans of amsndmants to exieting
Agreamsnts & new Agresmants with edditianal entitias to the extant
of fund availability. The funds to covar the costs of thi¢ extanaion
will come from a regxogramming of funds originally programmed for use
by NTA as wall as thoss cbligated under Meendment NO. 8., The
activities to bs izxplemsnted under the extension will include new
walls with hand pmps (both drilled and hand dug), well improvements,
new emall water distributicn systems and latrines.

and
AR
the
seni

Dalay®: 1) An umusually long ralny ssason charactarized by
highar-than—sverage rainfall was one of the factors wnich
remulted in the achievament of vary low progress on rosd
rehabilitation in regians of the camtry covered under Qomponent
11. 2) Another factor which impeded progress under OComponant X1
and water syply activities by ANDA under Component III was the
month-long strike by the GOES Oourt of Accounts. During this
paricd nons of the 16 contracts for roed rehabilitation
(Component 11) or the 4 contracta fuor well drilling {Componant.
1I1) could be ratified so that Notiass to Proosed could be lssusd
by the emscuting eguncies of record MOP/DGC andd NNDA.  3) 8inoe
no responsive offers ware received it was necassary to rebid the
proourement of services for the rehabilitation ot Plexr B,
Acajutla. A furthar dalay resulted from the umusamally slow time
1t took for the ultimats approval of the award by the CEPA Board
of Directore. Origimally scheduled to bsgin in Pehwuary, it e
most 1liksly that construction will not begin until Mey.

Problems: 1) The sluggishness of the Court of Acoounts when in
ssseian, coupled with tha total lack of activity Guing ite
aonth-long etrike in lats Jaruary, has greatly reducsd the
probabilities of that ths GOES Agenciss will acoomplish goals
aorently programmed within the original PACD. 2) The MU
Detsen USAID and the GOFS etill has not been signed e0 thare are
no aditioal HXILC funds avallable for any Project activities.
If there are no residml fumie under any of the IC Actions Plans
for afministrative costs the oapacity to mest unforsesn
requirements over the next six monthe will bs very problematic.
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mnicimlities to inplenant water supply, ssnitation, and heslth
activities under ths tO-year extension for such activities for
Componant 111 and Oomponent. V.

mummnmu-amm 0320 by 30 September
19%4.

Concdiuds the final svaluation of the project for all activities
not inclulsd in the two~year extension by 31 Auguet 1994,

Ooncluds the transfer to NGOs and Mmmnicimlizies of all
comodities prooxed for ANDA for water supply activities vhich

could not be utilissd by AMDA for Project Activities within the
arigisal PACD.

26 rgxil M



PROJECT STATUS REPORT

October 1, 1993

I. BACKGROUMD DATA

Industrial Reconstruction
$19-032)

Original 08/30/80 Amesdment: N/A
Original 08/)1/88 Last Amend: N/A

Project Title:
Project Number:

Date of Authorization:
Date of Obligation:

PALCD: Original 09/01/9) Amendad to: 09/)0/94¢ (FUSADES Comp . )
. Amended to: 04/)0/94 (GOES Comp.)
Implesanting Agencies: Private Sector Mﬁr&ct_oz
FUSADES Central Reserve Bank

Ministry of Ecoroay
Major Contractors: Mone
AID Project Manager: '  Roxana Blanco, PRE
Status of CPs/Covenants: CPs to Piret Disbursesent-All Met: 01/12/89
CPs to Subsequent Disburs-All Met: 06/15/90
Planned Number of Non-Federal Audits during Piscal Year: One
The Number of such Audits Contracted for/Completed: Pending
Date of last evaluation: Mone Mext svaluation: 10/9%¢
Date of last audit: 9/9) (*) Mext audit: /96

(*} Audit conducted only in FUSADES Component. Period covared 4/91-12/92.

- March 31, 199%¢

MISSIUN DIRECTOR RATING.

Private Sector Component A _ _ B . S
Public Sector Cumponent A B X ¢ ___
PIMANCIAL DATA
Praivate Sector Publjc Sector
Amount Authorized: DAJESP Grant $5.000, 000 $21.000,000
Amount Obligated: $5.000, 000 515.545%,000
Amount Coemitted. Period. $ 125 ($ 6,076,477
Cumulative. $4.302 860 S B.86}3.9)2
Accrued Expend. . Period Pro): $ 51,000 s -0-
Period Actual s 48,8%9) S 116,181
Cumulative 51,866,118 S 8,861,932
Pt1o) next aem S 40,000 S 12,000
Counterpart Planned $ 107,000 512,732,000
Contraibutlons: Actual $ 65.689 (1) S 6,476,855 ()
% LOP Klapsed: 928 9948
$ of Total Auth. Obligated: 1o0% 740
S of Total Oblig. Expended: 3178 578
$ of Total Auth. Expended: 17t 420

{1} Corrected based on real contribution registered by FUSADES, and on
Agreement’s requirements

{2) Corrected amount due to the application of teal exchange rates to Action
Plans approved for infrastructure (1t also includes sub-borrowers’
contributions) .

IXI. RELATIONSHIF TO NISSION STRATEOIC OBJECTIVES

A.  gpecific Linksge Lo Stratedic Oblectives

The Pres Zone Project ralates to the increase of equitable econoaic growth
strategic objective, since its sain objectives are the generation of productive
employmant, increa of exports and new private investment through the provision
of needed industrial space i1n the country.

8. Re v

Tha Free Zone Project funds are 100% dedicated to the accomplishment of
increasing equitable economic growth through its three componenta: the Private
Zone Developmant, Promotion and Marketing, and Inirastructure and Institutional
Support.

IXI. PROJERCY PURPOSE AND DESCRIPTION

A.  Prefect Purpose

To develop private free zones 1n Kl Salvador through the establishment of a
revolving credit facility for private free zonas, provide technical assistance
and training to free zone developers, carry out promotion activities to attract
investors, and improve the administratlon and services offered by the Government
of El Salvador’s free zone at San Bartolo (SBFZ) in order to incre productive
esployment, investsent and foreign exchange sarnings in the export sector.

8. Achigvemente (o Dite

Before the passage of Section 599 of the Foreign Assistance Appropriation Act of
1991, the Project supported the development of three private free zonea, which
to December 1993, reporte the following achievements and outputs: 10,200 new

jobs, $22 ¢ million i1n new exports (data collected from El Progreso and E}
Pedragal Free Zones only); 35.000 aquare metera rented; and 14 export figma
operating. In addition, the Project provided financial assistance to El
Padregal and El Pregresoc Free Zones for construction and trained free zone
managers 1n free zone administration and operation, and Government officials 1n
credit analysis of projects and in how to better suppurt export activities,
external infrastructure for thiece zones was put in place; and FUSADES/PRIDEX
provided rachnical assistance and carried out free zone proaot fon

C. oject scription

The Project consjsts of three inter-related componenta densigned to provide
credit, technical assistance, training and i1nstitutional suppott required to
foment successful free zone development in El Salvador - the Piivate Zone
Development component provides long-term flnancing and technical assistance to
Salvadoran or foreign inveetors to promote the successful eatablishment of
private free zones; the second component., Promution and Harketing. provides
technical assistance, training and operational support to PRIDEX to promote Ei
Salvador’s free zone program, both domeatically and internationally, and the
Infrastructure and Atitutional Support component which has been designed to
help improve operations and management of the San Bartolu Pree Zone, to fortity
the government s i1nformation program and to aseist 1n establishing an efficient
regulatory framework for free zone development throughout the countiy In
addition, counterpart tunding has been made available by the GOES under thas
component to install the required external infrastructute for the ptivate (1ee
zones .
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Iv. PROJRCTY STATUS

A, Planned EOPS

7.%00 new jobs

$49.000,.000 in new exports

1.
2.
3. $ 8,090,000 in
4. $18,000,000 in

generated

foreign exchange
new inveatment

1) Approximately 8,670 (85%) jobs have benefitted

2) Includes only R1 Pedregal

(3) Sstimated data.

1. PRIVATE SECTOR ConpowpwT

».  mator LOP outouts

~Rlanned
%213
a) Export firms
operating 3s
b) PZone mansgers
trained 2-3
c) FIZones designed
(feanibility
studies) 2-)

5. major LOP outpute

~Number of sites pre-
qualified for PZone
construction (*)
-Nuaber of FZones
authorized (*)
-Number of loans
approved (*)
-Construction of under
roof space (sq.ats.)
-Public Infrastructure
for project-financed
free zones in place
~Customs facilities
located in each
project financed
{ree zone
-Privatize SBFZ (°*)

70.000

2-3

2-)
1

(*) Revised Logframe LOP output.

c. Qthey AcComplighments and QOversll Status

- Effective September 1., 1993, al] activity under the Project was
terminated.
- The PACD for the GOBS component was extended to April 30, 1994, to permit

time to redeslgn the Project within the limits permisseible under

—Ascomplished

P re De:

10,200 (1)
$22,629,577 (2)
$ 8,599,239 (3)
$29,664.800 (3)

the female populatjon.

and £l Progreso Free Zones.

| T

14 408
H r

32 1668

s 1668

15

$2.900

100%
100%
100%

76%

100%

1008

599 of the Foreign Ass:stance Appropriation Act.

- During the last six months the technical offices have
of amending the Free Zone

Section

been in the process
Development Project in order to achieve

Project’a overall objective, the creation of productive employment. This

being a major condern after the signing of the Peace Accords. the Project
has been amended to address the limited infrastructure available in the

ex-conflictive zones to support industrial development., and the consequent
absence of formal sector employment avsilable to residents of these areas.

With the amended Project, which will have a lenght of three ywars, it is
expected the following will be achieved: public {nfrastructure for 3}
industrial parks in the ex-conflictive zones; 100,000 aq. mts. of
industrial space built; $18.0 million in new business investment; and
14,300 new permanent jobs at minimum wage or better.

Jesuep
None
ctiv Actiony durin

he next ¢ monthy

Signature of the two amended Agreements with the GOES and FUSADES will
take place before April 30, 199a.

A Project Coordination Unit will be created within the Ministry of
Economy .

FUSADES/PRIDEX will contrect a new manager for the implementation of the
Project and will start promotion activities.

Revisic: ~C€ El Salvador‘s trade legislation will ba finished and draft of
new export law will be presented to the new National Assembly.

-SAR
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PROJECT STRTUS RFPORT

QOctober 1, 1993 — March 31, 1994

MISSION DIRECTOR RATING: A BX C

1. DRTA
Project Title

PFINANCIAL DATA
Amount Authorl zeds

1 Stremgthening Rehabilitation Services OFG DA/ESF Grant: orig $2,450,000 amerded to $6,350,000
Project Number : 519-0346 Amount Gbligated : DA/ESF Gramt: orig $1,450,000 amendad to $6,350,000
Dete of Authorization : Origiml 03/31/87 amendment 06/28/91 amount Committed : Period 1 & (76,665)
pate of (bligation : Origiml 08/31/87 last amerdment 07/14/92 Cumulat ive : $5,644,409
PACD 1 Origiml 09/3%./90 amemdel o 06/30/94 Accrued Experd : Period - Projected: § 700,000*
Isplement ing Agancies : Telathon Poumation Pro-Rehabilitation Period - Actual : § 532,087
Major Contractor 3 Baja Orthotics/Prosthstics SVCS (thru 10/90) Cumlative : $4,368,851
AID Project Mamger 1 Héctor R. Casanova/RM de Lobto Projected Next Sem. $ 341,000
Status of (Ps/Covemnts: CPa to First disbursemesnt -All Mets 11/17/87 Counterpart Planned (LOP) s $3,063,000
Amardiment 1 CPs to amendment. All met: 03/31/92 Oontribution: Actual 1 $2,539,578
Plannad number of Non—-Federal Audits during Pisml Year: 1
The numbsr of such Audits Contracted for/Cosplsted: 1 % LOP Elapsed 96%

% of Total Auth. Gblig. 1008

Date of Last Evaluation: 09/11/90 Next evaluation: 04/95 t of Total (blig. Expended €93 *revigsed amount
Date of Last Audit s+ 06/93 Next Audits 05/94 % of Total Auth. Experded 69% $442,851.00

11. RELATICHEHRIP TO MISSION STRATEGIC GRIECTIVE
;.Nnig:lﬂc Linkage to Strategic Objectives

R 1a suypoorting the Miasion 's Strategic Gbjective No. 1, to assist
El Salvador to make the transition from war to peace through the
reactivation of the key factor of proquction labor. Specifimlly, the
project is facilitating the medical amd social reintegration of disabled
Salvadorans into the society via the provision of prosthetics/orthotics
devicss amd other complementary functional rehabilitation services.

B. Percent of LOP Purxds Relating to Strategic Gbjective
War to Peace transition (90 1) 1008

II1. PROJECT PUTPOESE AND DESCRIPTION .

A. Project Purpose: To increase FUNTER's capacity to establish amd
support private-public rehabilitation services in El Salvador.

B. Achievements to Date

This project has acoowplished its overall objective through the provision
of prosthetic/orthotic devices and other physical rehabilitation services
to the majority of civilian population aftected by the war, facilitating
their re-integration into the society. During the eamester, the
prosthetic praduction has averaged S1 devices per month, the orthotic has
averaged 30 per month and FUNTER has registered a total of 2,734 amputees
to date (1,181 amputees are conflict related). Umder the National
Recanstruction Component, a total of 2,654 patientd have been attemled

either by FUNTER directly or by services supported by FUNTER under the
project (civilians and ex-combatants).

As of March 30, 1994, FUNIER In coordination with the MOH/AMED Project
treated a total of 490 FMIN disabled ex-combatants) fram these, 38l were

referred by AMED (236 amputees referred for prosthetic treatment and 45
for orthotics).

C. Project Description

The project has six componente: Integrated Patient Care which I8 the
central focus of the Project; Information, Education and Cammunication:
vhich improves integrated rehabllftation services) Administratlon: to
support the mnagement of the Project; Infrastructure: contributing to
the construction of those sections of a building Lo house the cosponents
supported by the Project; Orthotica: under this component FUNTER is
exparding its praduction to of fer the public a wider range of services;
Matioml Resconstruction: through which FUNIER is strengthening their
antreach and decentralization program within former conflictive areas of
the country.

IV.PROJECT STATUS
A. Plannsd BOPS

Progress to Date
1. Prosthetic Production

Average 51 devices/month,

but has reached 74/month
depermling on demarmd. Praduction
capacity ~auld be increased

to 100 per month if neelel
2.734 amputee registered
18,342 beneficiaries

2. Amputee Registry
3. People trained
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Planned FIM
This Hext s

LOP Sem. Qm. Sem. Sem. Qm. LOP

B. Major Ouputs

-~ Nmber of Prostheses 2500 255 2640 127 345 2950 1168
(1)
- Nmber of Orthotics
devices (3) 252 112 214 107 180 388 154%
- People Trained/Informed 17500 1240 17189 620 2490 18342 105%
(1)
-~ Printed Material Diet. 100 6.0 97 3.0 3.6 76 76%
(1) (oo0)
- Reconstructions (2)
(a) - New Patients 1440 480 1538 240 809 2654 164t
(b) - New centers 16 3 12 3 3 13 B1t
- Pundraising activities:
{In Colanes x 1000) (4)
In cash 9,305 575 4,775 287 95 7,532 81t
In kimd 7,860 915 6,293 457 575 6,596 B84%
Total Income 17,165 1,490 11068 745 1,540 14128 B82%

(1) Goals revised as per Amerdment No.5
(2) Goals revisal as per prelimimry result of the EEC census, this
information is aleo reported in the 519-0394 SAR (SOl)

(3) oOrthotics activities approved by USAID in the 1993/94 Action Plan.

(4) Programmed by FUNIER as per Amerdment No. 5

C. Other Accomplisiments and Overall Status

1. Castell:nos Caxpos (CC), a lomal auditing firm affiliated with
Coopers & Lybrand, has been providing fimmcial monitoring amd
managerial assistance to FUNIER since Juns 19J3.

2. On Novesber 5, 1993, Castellancs Campos (CC) sulmitted a report
illustrating/supporting the reconciliation prepared by FUNIER of the
USAID-FUNTER's account ing records fram the November 1987 thru June
1993 period.

3. On Novesber 1993 FINTER received a $150,000 domt ion fram the
French Embassy to fimnce the prosthetic treatment of 50 war—wourded
children.

4. On Jamuary 10, 1994, FUNTER's President of the Board requested a
no~cost. 18 month extension of the Project (curremt PACD is June 30,
1994).

5. On Jamuary 25, 1994, by means of PIL No. 4 USAID approved the
selection procesa and the contracting of the firm Managanent Systems
Intemat fonal (MS1) for an asount not to exceed US$54,928 1o assist
FUNIER in the development of a sustainability plan.

6. On January 31, 1994, CC sulmitted a comprehensive fimmcial report
doctmenting the findings of FUNTER's exterral audits and fimncial
monitoring corresponiing o the 1987 thraugh 1992 period; furthermore
on March 14, 1994, CC submitted an amlysis of the owerall

quest jonable costs that lacked support documentation/just ification.
FUNTER has agreed to reimburse USAID appraximately $25,000 reaulting
fram the ammlysis of the questionable costs performed by CC amd
revised by HPN.

7. On March 18, 1994, USAID approved PIL No. 41 for the
prequalification of the construction firms procees and the Invitation
for the Bid (IFB) documenmt to be distributed to the
prequalified/interested construction firms.

8. On December 24, 1993, the Bemdeck Toryusya Fourdation form Japan,
donated 50 acult-sized wheelchairs walued at US$15,000 and a check for
$10,000 dollars to FINTER.

9. A wral of five technicians were sent to the U.S. and third
countries Lo be trained in areas related to functional rehabilitat ion.

D. Issuss

1. Previous SAR (updats):

a. Counterpart Contributian and Reconciliatian of Accomnting Records.
The computerized accounting system to register all project transactions
has been developed by FUNTER with the assistance of a local fimm,
navertheless the system only reflects the information up to December
1993. As a result of this, CC in their firancial monitoring monthly
reports state that the system is still in the implementing stage. This

problea impacts the registration of counterpart contributions to the
project.

b. Gonflict of Interest. At a meeting between HPN, RLA and CONT it was
decidal to request CC t¢ .eview the situation. On February 16, 1994,
the Contracting Officer munt a letter to FUNIER requesting the
reimbursement of 55% (approx. $16,000) of the total amount awarded urder
the Contract {(group insurance). FUNIER has sulmitted several letters
request ing USAID's reconaideration. COC considers that the information
presented is too mubjective to make a decision and to justify the

inwol vement of a Board Member.

c. Building. The Contract is scheduled to be awardai on June 6, 1994,
ard the construction of the huilding finished by Jamiary 15, 1995,



Mg

2. This periods:

a. 1993 Racipient Aumdit. The contracting of the 1993 recipient audit
was delayed due to the following reasons: a) new computerized acoount ing
system; (b) 1992 audit ended on August 1993; (c) FUNIER had to
incorporate all recommerdations made by previous audits; am (d) abeence
of FUNIER General Manager. All affected the dewelopment of the Scope of
Work needed for the contracting 1993 audit.

b. CC has reported on several occasions that FUNIER does not have an
adequate inventory comral for project cosmodities, specifically in
FUNTER's Prosthet ic Warkshop.

E. Woasn in Daveloment lssuss:

FUNTER has detected amd treated a total of 41 new disabled women
during this period amd the functiomml rehabilitation services of fered
by FUNTER will facilitate their socio-economical reimegrat ion
process. This sakes a total of 653 (24% of the total) amputee women
registered in the Natiomal Registry.

WPPHPN No. 392

P. Major Activities or corrective Actions during the Next Six Monthes

1. The 1993 recipient audit firm contfact will be awarded in April
1994.

2. CC will assist Funter to correct deficiencies regarding the
inventory, control aml storage of Project commodities. CC current 3w
requests the provision of T.A. o correct deficienciea found durimg
the performance of their work.

3. The new émpuuzrized accounting syatem will be fully fuxtioml.
It is expected that the new system will reflect the up to—date
accounting reports, once 1993 audit authorizes the fimncial closing.

4. Fimal detemmimt ion regarding FUNTER's allegation of Conflict of
Interest will be made in April 1994.

S. FUNIER's request for an eighteen month no—cost project extension i
scheduled Lo be reviewed by the Mission in April 1994. Extension mus
be approved no later than mid June 1994.



I. BACKGROUMD DATA

Project Title:

Project Nuaber:

Date of Authorization:
Date of Obligation:
PACD:

Small Enterprise Support Project
$19-0387

Original 09/30/9) Amemdment: N/A
Original 09/30/9) Last Amend: 03/22/94
Original 09/30/9¢

Implementing Agencies: FUSADES - PROPEMI

Major Contractors: None

AID Project Manager: Rosa Mar{a de Guirola, PRE
Status of CPs/Covenants: All met

Planned Number of Non-Federal Audits during Piscal Year: 1 annually
The Number of such Audits Contracted for/Completed:

Date of last evaluation: None

Date of last sudit:

Next evaluation:
Next audit: 9/9%4

PROJECT STATUS REPORT

October 1,

1993

Marxrch 31, 19%¢

FIMANCIAL DATA

Amount Authorized:

Amount Obligated:
Amount Cosmitted:

Accrued Expend.:

Counterpart
Contributions:
\ LOP Elapsed:

DA/ESF Grant

Period:
Cumulative:
Period Proj:
Period Actual
Cumulative

Proj next sem.

Planned:
Actuai

V¢ of Total Auth. Obligated:
S of Total Oblig. Expended:
% of Totai Auth. Expendad:

MISSION DIRECTOR RATING:

$5.000,000
$3,000, 000

2,870.000

$2,870.000

$
$
H
$

430,000
430,000
1.690.235

1,250.000.
432,529.

17%
€08
14%
8.608

II.

A.

RELATIOMSEIP TO MISSION STRATEGIC OBJECTIVES

The Small Enterprise Support Project relates to the Increass Equitable
Economic Growth and Transition from WMar to Peace strategic objectivas,
since its main objective is to increase employment and incoms opportunities
for Salvadorans from lower socio-economic groups especially in NRP
(National Reconstruction Plan) areas.

Ihlio the majority of Credit Line in this Project i- related to NRP, 100%

of this Project is related to Strategic Objectiva Il, Increase Economic
Growth.

PROJECT PURPOSE AND DESCRIPTION

Riolect Purpose

Is to promote the devalopment of small enterprises in El Salvador
espacially snterprises located within National Reconatruction Plan zones
through the provision of credit, training and technical asssistance.

h t. [ ] N
Of the $3,000.000 obligated a total of $429,080. has been disbursed thru
117 loans for the NRP zones, benefitisting 114 entrepreneurs. ¥From the
117 loana 591 jobs are being created. Finally, 150 persons have received
training. ($2,500.000 was only obligated in late March/94.)

{°) cripti
The proposed Small Enterprise Support Project ia s $5.Million, thres year
Handbook 1) Grant designed to assict small businesses to incresse their
incomes and employwment and thereby further the Mission's second strategic
objective, Increase Equitable Economic Growth. The project will increase
access by saall enteprises to credit. training and technical aseistance
and will assist them to expand their operations and create jobs for
unemployed and underemployed Salvadorans, including ex-combatants.

Iv. PROJECT STATUS
A. ROP ess
1. 1,500. No. of credits 117 credits
2. 1,000. No. of beneficiaries 114 beneficiaries
3. 7,000. jobs created 591 jobs created
4. 14,000 small entrepreneurs will have recvd. training 150 recvd. Trng.
S. Over half of the beneficlaries will be from the
&x-Conflictive Zones (S10). 114 beneficiarjes
B. Major Outputse
Planned Accomplighed
This Next This %o
Lop Semey Cum  Semeg  gSemep  Cum Lop
1. Loans 1,500 113 11} 291 117 117 (1]
2. Beneficiaries 1,000 76 76 203 114 114 12%
3. Jobs Created 7.000 S42 542 1,201 591 $91 9
4. Entrepreneurs
Train 14,000 75 5 2,400 150 150 18
S. Ex-Ccnflictive
Zones Benefics. 51 & 76 76 203 114 114 238
c. Other Accompliehmenty and Overal] Htatus
PROPEMI has prosoted its services (Credits and T A.) in the ex-conflictive
zones thru meetings and door to door visits Cities where meetings took
place: Jiquiliasco, La Palma, Apopa, Texistepeque, Metapan (Sta Raosa
Guachipilin, Masahust). They also designed an information pamphlet. To
date, credit demand in the ex-conflictive areas has been heavy, and loan
deiinquency has been less than 1%
C. WID Igpues
J9% of the 114 beneficiaries are women, with an sllocated amount of
$159,195.



D. Iasues
What level of effort should AID make to convert PROPEMI to a Financial

lnstitution (Financiera.)?

R. Major Activities/Actions during the next 6 months
291 Credits will be allocated
203 beneficiaries will be benefiated
1,201 naw jobs will be generated
2,400 small entreprenuers will have received training.
120 beneficiaries will be from the ex-conflictive zones.

387.SAR



PROJECT STATUS REPORT

1 October 1993 - 31 March 1994

I. BACKGROUND DATA

Project Title & No.: Peace and National Recovery Project

Project Number: No. 519-0394 Project Manager: Lynn C. Sheldon

Supporting Projects & 519-0281: (closed) 519-0308: Jack R. Dule

Project Masagers: 519-0315: Mike Cavallaro 519-0320: James W. Habroa

519-0346: Hector Rodriguee  519-0357: Bill Harwood
519-0358: Raul Gonzdles 519-0287: Ana de Aguilar
519-0361: Jaleh de Torres MEA: Tom Hawk

Date of Authorizatioa: Original: 01/1792 Last amendment: n/a

Duate of Obligation: Original: 05/06/92 Lant smendmoeet: 09/30/92

PACD: Original: 04/30/97 Amended t0: n/s

Stetus of Cpes: Moet: 0772992

Implementing Ageacies: A total of 115 NGOs and PVOs have worked, or are working with the
Pesce and National Recovery Project. At the end of the period, the
NRP had fundad 58 Action Plens, implemented by 14 governments] and
33 non-go ] organizations (some organizations sre
implementing more than cne Action Plan.) Thres “umbrella®
ocganizations, included in the 33 NOOs sbove, work with and through
47 other small local NOOs (15 edditional NOOs uader the umbrellas are
also workiag outside of the groups). hﬂmhhmﬂau.h
NRP is working with nine “existing” projects, which are imp}
by 35 more NOOs and four governmental agencies.

Major Costrectors: Currsotly Aglive: Price Watachouss, CREA

m.

A. Specific Linkages 1o Strategic Objectives
Strategic Objective No. 1 is focused on National Reconstruction which this project
(519-0394) fully supports.
B. Percess of LOP funds relating 0 $.0.: 100%
.

mTommm-hmemmmMadh

of ilistion and ic stabilizstion by restoring basic humanitarian,
-ocul And health services, rsbuilding basic infrastructure, reactivating the economy in areas
tom by the war, and by reintegreting individuals and families affected by the conflict.

1. Credit - Approximatsly 36,242 small farmers have taken sdvantage of agricultural credit,
and 9,451 people have benafitted from other forms of credit.

2. Land - The Land Bank has conveyed lega! titles foc mors than 29,054 manzanas 49,97
acres) of the 44,000 manzasas (almost 76,000 acres) identified for transfer. Almost
5,900 FMLN and more than 1,500 ESAF have taken sdvantage of this program.

3. Health - (APSISA Project) In recent monitoring of levels of pharmaceutials in the hesith
acilities in the NRP zones, it was found that all 122 fecilities enjoyed an 2% minimum
aock level of nesded drugs snd medical supplies.

MISSION DIRECTOR'S RATING: A B C

Date of Last Evaluation: November 1993

Date of Next Evaluation: January 1996
Pianoed number of non-Federal Audits during Fiscsl Year: 1

The number of such Audits Contracted foc/Comgleted: 0

Dats of Last Audit: Pre-Award Surveys (SRN & CRS) May 1993
Dats of Next Audit: July 1994

FINANCIAL DATA (Additional information in Annex I)

o DASTING
- oTy OUNTRIDUTION PRORTS o TOTAL

Amount Authorized: $191,000,000  $48,000,000 $61,000,000% $300,000,000
Amount Obligated: $135,352,000 $39,742,244 $49,220,859 $224,315,103
Amount Committed

Period-Actual $ 12,725,052 $ 1,242,260 $24,045,199 $ 38,012,511

Cumulative $112,645,820 339,742,244 340,196,405  $192,584, 469
Accrued Expenditures:

Period-Projoctad $ 18,522,000 $ 7.041,219 $10,245,474 $ 35,808,093

Period-Actual $ 15,776,894 $11,780,346 319,466,054 $ 47,023,294

Cunulative $ 50,780,809 $37,471,324 324,446,389 $112,698,522

Projectsd Ne». Semester $ 25,000,000 $ 1,500,000 $ 8,000,000 $ 34,500,000

1. PROJECT FURPOSE AND DESCRIPTION (Cemtinued)

4. Micre-Eaterprise - In the micro-enterprise program for spproximately 600 FMLN leaders, four
credit epplications have besn received. Micro-enterprise activities include: raising iguanas for
export; snd ruising cattle for milk and beef production.

5. Decumaentation - Approximataly 200,730 birth certificates and more than 260,000 new pecsonal
identification cards (cédulas) have been issued.

6. Eéucatisn/Traiming - 11,500 ESAF and 11,700 FMLN ex-combatsnts have recaived or are
recsiving tome form of Lraining assistancs.

7. MEA - The MEA program has implemented more than 2,000 basic infrastructure projects.

C. Proiect Description: The Project is providing a full range of assi , includi hnical
ssaistance, commodities, credit, reconstruction of infrastructure, training and onvloym-ﬂ basic
health and other services for Sslvadorans most affected in the ex-conflictive zones and thoss nesding
10 be reintagrated into the social and economic lifs of the country.

1/ “Bueiag Propa’ & J dutm, e de and proy . are tmsed om Castroller’s MACs repare for those weth
‘“N"b- duTMO&-b‘ahﬂmN"*
2V  isckabes $14 mullian of avw Amdmg fram BSP for APSISA and SARE
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VEBQEQI_EAB!S

- Planosd EOPS *
1. 1 voter £ lon in tho ex-conflictive zones.
2. D [ .o of people living in poverty in the ex-conflictive zones.
3. Decresase parcertage of people living in extrems poverty in the ex-conflictive zones.
4. Incnuo -n’loymu in NRP aress.
s. of project bensficisri
6. Reintegrate ex-combatants into civilisn Mo
B. Maior Oviouys
H PLANNED ACCOMPLISHED
Immediste Cenflictive
Zoxs Relied NEXT THIS % OF
Lop, iﬂt CUM. SEM. SEM. CUM. LOR
Number of new personal ID
cards (cédulas) issued 70,000 17,500 52,500 a/a 192,500 260,000 371%
Incresss in regisered voters ™ ¢ Nanbers not availeble as sime of SAR due %0 second rowund of
previdensial election.
COMPONENT II: PLANNED ACCOMPLISHED
Assistance to
Ey-Combatants THIS NEXT THIS % OF
Lor, SEM. CUM. SM. SEM. CUM, LOP,
Number receiving demobil-
zation peckages 22,400 0 20200 2,000 4,354 16,461 74%
s) PMLN 11,200 0 11,200 0 0 10,747 9% %
b) ESAF 11,200 0 9060 1,300 4354 5,714 518
c) PN 00 (4] 0 700 o [} 0%
Nuasber of FMLN disabled
oueation ™ ¢ 2,600 800 2,600 0 90 2,30 9%
Number of diesbled receiving
sssimance ™ ¢ 5,000 1,05 1,050 950 630 630 12%
s) FMIN 4,400 700 700 700 490 490 1%
b) BSAF 600 350 350 250 140 140 pat 3
Number of ex-combatants re-
ceiviag training * ¢
1) 25 yr. academic schol. 1,500 850 900 600 1246 1,246 3%
s) FMLN 450 450 0 o ns 715 159%
b) ESAF 450 450 [} o 521 521 116%
c) PN 600 o ] 600 [} [} 0%
2) 6-moath voc./ag. umg. 19,500 2,500 13,300 3,000 2,267 16,030 n%
a) FMLN 9,000 500 8,600 400 385 9,300 103%
b) ESAF 6,500 2,000 4,700 1,300 1,082 6,730 104%
c) PN 4,000 (4] 0 800 0 0 o%
Number receiving shelter
materials (FMLN oaly) 3,000 3,000 ] [} o [} 0%

COMPONENT |1 (Contimued); —PLANNED — ACCOMPLISHED
Assistance to
Ex-Combatasts THIS NEXT THIS % 0r

N 2

! of ex batarnts re-
ceiving credit ¢

16,379

3,397 14,879

3,397

LOP, SEM. CUM. SBM. SM. CUM, Wr,

* This new indicator reflects SO #1 progress; accomplishments will be reported next SAR.

Number of ex-combatants and tsnedores recsiving land (See Component IV)

Number receiving rein-
tegration counseling 42,500 960 37,440 960
s) FMLN ¥ 7,500 0 7,500 0o
b) ESAF 28,500 0 28,500 0
¢) PN 6,500 960 1,440 960
COMPONENT 1l PLANNED
Secial and Ecesomic
Reactivation® THIS NEXT
LOp. SEM. CUM, SEM,
Number of officisl schools built
or phyasically rebabilitatad *° ¥ o/a /s n/s
Number of people trained ™ 54,115 9,415 28,465 9,415
a) men 43,392 7,756 23,556 1,756
b) women 10,723 1,659 4,909 1,659
Number of credit beneficiaries *°¥
a) agriculture 25,000 4,300 4,900 15,000
b) micro enterprise 5,300 1,500 300 1,000
c) villsge banks 2,000 1,200 2,000 5,000
Number of NOOs participating in re-
construction sctivities (cum.) *°80 s 40 9
Number of civilian war-wounded
receiving physical rehabi-
Iation assistance " 2,500 300 900 300
Number of disabled civilisna
receiving physical rehabi-
fitation assistance in NRP
facilitios ¢ 3,000 480 1,610 480

30 Swrutegic ladicster

3  EBOM ware damged this reporting peried o refiect are Systegro Obpechives
¢ Thw is o sow indicstar 40 ndect Srsagis Objective #1 progress
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Baoed em resuln of the Garvputa Resncmic Commumty/COPAZ war- wounded cenves
progrem » damsad drves through MEBA
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4585 8638 2%
0 0 o%
3,75 7400  26%
83 1S 1%
ACCOMPLISHED
THIS % or
&M, CUM, e,
13 27 %
3s513 17276 1%
]
%
4250 36242 145%
718 1,084 20%
S.11S 8,367 3%
12 1S 144%
s 91 1%

809 2,654 1137

SARE provad ol

New Actics Plaae dusggregats by gender; gender figurss wall be ropartad aert semeier



: PLANNKD ACCOMPLISHED
Secial and Kcememic
Renctivation THIS NEXT THIS % Or
LOP, SEM. CUM, 3EM, SEM, CUM, LOP.
Number of physical rehabilitation
facilities opensd in NRP aress ¥ 16 3 13 0 3 13 81%
Primary health facilities
with adequete water and
sanitation n 15 61 10 16 40 55%
Number of MEA basic
jafrastructure projecta ¥ 4,700 75 2,720 875 255 2,004 2%
s) roeds ns n/a n/a n/s 145 497 ns
b) school rooms n/s o/a n/s n/a 86 201 n/a
¢) commumity buildings n/a o/a n/a n/a 47 148 n/s
d) electric projects n/a n/a n/s n/a 27 119 n/e
o) health posts n/a n/a a/a n/a 12 37 n/a
f) potsble water projects n/s a/s n/a n/a 12 47 n/a
Percentage of cantons partici-
peting ina MEA open owa
mestings = * 100% 0% 0% 0% 63.7% n/s 63.7%
Nuanber of open owa mestings
hald = 230 230 230 230 24 n/s 7%

mmuﬂmvumﬁmlobqini-pbumiqoaiviﬁ-induu-eonﬂkﬁvo
20008 afier the Pesce Accords went into effect. The program provides lemporary employment and
is rapidly helping the local municipalities b0 rebuild

H PLANNED ACCOMPLISHED
Legally Tramsferred
Land THIS NEXT THIS % OF
LOP. SM. CUM. SM. SSM. CUM., LOPp,
Number of ex-combetants
end masdores receiving
laad VWV 20,635 4,000 6,900 4,000 6,089 9,453 45%

Number of acres trassferred ‘Y00,000 27,000 27,000 20,000 18,091 38,447 k1$3

Percent of Land Bank clients
with land ia production @~ 75% o/a a/e 0% n/a 25% n/a

A major causs of the war, land, or the lack of it, continuss to be a politically secsitive subject. The
QOES has carmried out a campaign requesting eligible ex b snd dores (squatien) to register
for perticipetion in the Land Transfer Program. Deadline for this registration was October 18, 1993. h
is anticipsted that the new list will ssrve a3 the universs of eligible beneficiaries.

-o Syategie lndisuter
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II Dus o spnes lami « completed buskth indi s bove & d from SAR, end ¢ covest mdicater substituied .
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COMPONENT V: PLANNED ACCOMPLISHED
lafrastructure
THIS NEXT THIS % OF
LOop, SEM, CUM, SEM, SEM, CUM, LOP,
Number of:
a) km./roeds rehabilitsted 3,600 241 742 158 469 757 21N
b) km./railways rehabili-
tated 78 73 78 135 45 64.5 3%
¢) km./distribution lines
rehabilitated 596 15 15 398 62 62 10%

d) additional baneficisries
w/ scceas to potable
water 34,500 10,000 10,000 10,000 14,500 14,500 “%

Cumulative percent of NRP popula-
tion benefitting from rursl
road imp (panai
activities ¢ ¥ 9% ns n/a n/a n/a n/a n/a

One water systam has been completed, and two are underway in the NRP municipelities with dollsrs

from Project 519-0320, Amend V. Cc of four more will begin during the coming
semester.

C.1. Other Accomplishments sad Overall atms

Since the NRP begsn two years ago (40% of the LOP period), more than $223 million has besn

app d for al 70 project sctivities, which represents approximately 74 % of the $300 million LOP
funding. The majority of the Action Plans approved during the semester have besa in the Social and
Economic Resctivation Component; the trend should continue through the remainder of 1994, with
considerable activity expected in the Infrastructure Componeat as soun as the rainy season ends toward
the ead of CY 1994. During the first moaths of the semester, the final Action Plans directed solely to
ex-combatants were approved; no new activities are envisaged for this component in 1994 or theresfiar,
excapt foc suppont for demobilizing or demobilized National Police — & process which will continue until
1995.

With refersace to Major Outputs, lish for this period were good  Agricultural and micro-
enterprise credils — & plvbl-n sres dunn. previous reporting peniods—are moving well now through »
number of NGO providers (e.g., TechnoServe, CARE, CRS, PROMIPE), however, the Agranen
Development Bank (Banco de Fomento Agropecuario - BFA) — the principsl public sector sgricuttural
credil institution — contirmes to move slowly in providing credit to small farmer clients under the NRF.
The Land Transfer activity through the Land Bank continuss o sncountsr delays and tempocary
estbacks. The Infrastructure Comp which had been slow to begin, now has more than ten projecta
in the design phase — roeds, bridges, levess, runl electrification, and an intermodal trenspostation sudy .
Implementation of moat of thess projects will begin afisr the rainy season ends in lats 1994.

Specific Accomplishments - Regular 03%4:

Pregram Activities: 1) 260,000 new personal ID cards (¢ édulas) have now been issued o ox-
combatants .nd ctvnlnn‘ in the 115 target municipalities, far exceeding the LCP goa! of 70,000

Do d in obtaining s largec number of registered votars, nnd-gmutuumb-tofv«m
in the 20 March 1994 national, municipal, and local elections thaa in previous electi 2) Truining
and provision of bensfit packages for the Nativnal Police began during the semester. An esymated US$
10.0 million will be provided to 6,000 demobilized Natiunal Police during the LOP.

v/ 1,790 BSAF ox-combataste, 2,201 FMLN o2 comtmmats, and 3,462 FMLN sonndores sqals cumulntive L) of 9 453
W T dutrve ot plaaned was i Jy cmsiel ma The sow pin bere are aow varrest




C.1. Other Accomplishments aad Overnll Stats (Costigued)
Specific Accemplishanents - Regular §394:
Activities:

3) 33 NOOe and the BFA are implamenting agricultural end micro-snterprise credit activities for ex-
combetasts sad civilians. 4) The number of NOOs which have received NRP suppor: 3a8 now reached

Component C - Secial and Ecenemic Reactivation: In the CY 1994 Annual Plan for the NRP, the
SRN and USAID hlvo designad & broad fnma-ork for sectorsl strategies in the areas of sgriculturs,

credit, land for, infra re and g to guide Ih. m\plmnon of activities within this
Prugram Compuonent. LOP funding for Comy C is p! at $130.5 million.

Pm.nmmm. criteria from the CY 1994 Annual Plan to be applied to new activitios in il Components

113 (oqual 10 the sumber of NRP municipalities); sbout 40% of \ ommitied funds have been prog d

de: W0 i and link discrets program activities; to improve inter-institutional coordination and

@Gsough NOOs. 5) The Munlelpalities in Astion (MEA) setivity added 235 basle infrastrcenire
imtervestions during the semaester, for & cuamlative total of 2,004 activitiee. €) The Land Hank
comveyed legal titleo for 8,689 acros during the reporting period.

Program Management: 1) A CY 1994 Anmual Plan was approved by USAID end the SRN during the
samester. The Plan, and related quarterty program plans and progress reports, provids the program
plasaing and policy framework by which the NRP will be managed in I994 2) Almd-eoum
formative evalustion of the NRP was conducied by Develop A This eval has
provided recommandations for corrections ia the design and implementation mechanisma which wil)
improve the project’s efficiency and effectivensss. 3) Management Systems International initisted o
Masagemnent Asssssrnant of the Nationa] Reconstruction Secretariat during §ie semester. This
essensment will provide the SRN with uasful recommendations 1o streamline and downelze its
orgasizationa] structure and improve ils massgement systems. 4) Ths formatioa of the Missioa
Surstegic Objective teamn has resulted is the design and developeasat of & Monitoting and Evaluation
Plea which will improve the messurement of program impact for $.0.#1. Impact indicetors reported on
i the FY 1994 Action Plan ere now included in the SAR. Thres surveys/studies 10 measure NRP
impect i differsat program components/sub-components (Ex-Combatants, Land Trensfer, and
Agriculaure) are plasnad for the upcoming semester. 5) A Global Finencial Mositoring contract, which
eoasolidates sovers! amaller and disparsis monitoring comtrects, was signed with Price Weterhouss.
With &2, overall and project-specific financial moaitoring of the NRP will be improved.

Preject States by Component

Cemponent A - Lmnediste Assistance: The oaly activity in this Component which continued through
the reporting period was “d iom/oertifs * of excombetasts, wh.. . - .‘1ued until the end
of March. Al the closs of the project, 200,730 birth cestificates and nearly 13u,ULU personal
identification cards had besn issued, far exceading the LOP goal of 70,000 cards. An extension of this
activity 10 30 Juns 1994 may be required 10 track results of the sscond round of the presidential election.
No asw activitiss are planned for this Component.

Compomnt B - Ex-Combatant Assistance: This ssmeater marked a transitioa from a focus on ex-
combdatant activities 10 longer-term development activities under Componant C. New ex-combatart
ectivities begua during the semester included assistance 1o demobilized National Police; provision of
temporery shelter solstions to ex-combatants who have bensfizied from the land transfer program; and
businses training and micro-enterprise credit for FMLN lesdership. 1 January 1994 was established as o
‘erminal date for initisting ex-combetant activities. Cumulative project accomplishments for this
Componant include:

o Distributioa of 10,400 housshold starter packages o0 FMLN cx-combatants and ¢ 23,200 ex-
combetants have received v ional or academic treining ¢ AMED has provided medical stention
10 2,370 FMLN war-wounded, including 1.238 surgeries. © 600 excombatants have received
rehsbiiuotion ssrvices ® 4,233 ex-combatents have received credit o 4,485 ex-combatants and
semedores have receivad land .

Many ex-combetants have received several of thess benefits. Of an estimated 28,500 ex-combatants

from the FMLN sad government forces, spproximately 60 % have received ons or more benefita.

Piadings from the CID Gallup poll, which was designed to messure the impact of this casistance on
“reintegrating” sx-combetants, will be availadle shortly.

Part support; 10 promots the use of non-governmental instisutions and other
decantralizing meshanlsrms; and w0 suppornt astivities which are solf-sustalning, replisabls, sand whish
gonerate income and/oc jobs. As musch as possible, actliviliss will be concentrated in three major ex-
conflictive and ically dep d departments - Usuluifn, M n, and Chal go.

Major accomplishments in this component include:  MEA has implemented 255 small
infrastructure projects. @ Agricultural and micro-entecprise credit has besn provided to 45,693
beneficiaries. © 40% of tote] commitments have besn programmad through 115 NGOs. Training
and institutiona! strengthening of NOOs improved thoss institutions as program providers for NRP
beneficisries. o Vocationsl/technical training has bosa provided 10 9,000 civilians. ® 691 civilian
war-wounded have recsived medical assistance.

Compenent D - Land Tramsfor The Land Transfer Component i w0 oter sstbacks and
delays; howevaer, ag on the bensficiary list - the list of thoss aligible (0 receive propecty — has
besn reached and the pacs of land transfers is improving. During the semester, 8,689 acres wers
transferred 10 4,045 beneficiaries.

Cemponent K - lafrastractere

As reported in the previous SAR, during the first two yesra of the NRP, the infrastructure nesds in the
sx-conflictive sress were mst largely by the MEA program and the Public Serviees Improvemant Projest
(0320). To complement theos activities, the NRP has recently designed » gy 10 mest addiional
infrastructure needs in ths sx-conflictive zones.

(n brisf: @ $300,000 has besns commitied, and work will start immad:stely, on the conatruction of
flood protaction improvements on the lower Lempa River © The Intermodal Transportation Study has
besn epproved, and work will begin in Juns ® Designs for rurs! rosds are being prepared, and
priority road ssctions are being discussed ¢ $500,000 has been approved for a bridge 10 epan the
upper Lempe River.

Specific Accomplishasents - Support frem "Existing Projects”

1) The APSISA project has trained 36 new malsria collsborators to work in the NRP areas. 2) The
Miristry of Education has sgreed 1o deliver aducational secvices (o all Salvadoran children, including
thoes in Eacuelas Populares, through the SABE project. 3) The FUNTER project has registersd a total
of 2,734 amputess, and 1,667 patients with other types of disabilities. 2,654 disabled civilians have
besn trestad or assisted by FUNTER in the NRP sress, and 490 FMLN ex-combatants have been
treatad. 4) Through March 31, direct and indirect beneficiaries of the PROSAMI project in the NRP
zones have numbeced 251,172. Under the project, 58 health clinica have been establishad; 106 health
promoters have besn recruited; and 9,635 childrea under age 5 have besn vaccinsted 5) To date, the
CAPS/CLASP Peace Scholarship Programs have benefitiad {43 Iseders or potential lsaders from 82 ex-
conflictive municipalities. 55 mayors trained undes the program have besa from the sres, ss well. §)
The FINCA project has crested 137 village banke in the ex-conflicuve zonss, and credit has been
extended 10 3,536 femnals and 742 male beneficiaries 7) The FEPADE project has conducied 486
courses which have treined 9,030 individuals (7.397 males and 3,137 females) in the sx-conflictive arae
8) Under Project 5190320, 1,081 latnnes have besn cunstructed, 95 wells drilled or restored, 757
kilomuters of roads have been rehabilitsted, and 32 kil s of electric dimnbution lines heve been
recoastructed.

LI ¥
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Cl Wewmm in Develepment Issucs

Trecking for gender disaggregation is now required for new Actlon Plana by Project Implement=:tun
Lamer. No gender epeocific pruj sre pl d, but the prog Is working with several NOOs

which focus on women (e.g., the Salvedoran Foundation for the Development of Women -
FUDEM, and the FINCA village bank program).

Lasues from Previous SAR (0394)

Lasee; Due to perceived managerial difficulties in the SRN, USAID will fund en institstional
assssement of the SRN.  Status; Management Systams Lnternational (MSI), contracted 10 conduct a
masagement assssement of the SRN, initisted its asesscment in March 1994. USAID funding of the
SRN edministrative budget for 1994 (SRN is pressntly using excess funds from the 1993 budget 10
cover operstional coets) will be conditioned on implementation of the most important

recommandstions of the MS! evaluation. Major draft vnendations include: the consolidation
of project fusctions (Di of Social Dovalopment) with programmiag and evaluation functi
(Directorme of Pregramuming and Evalustion); restry ing e Di of Admicistretion snd

Fisaace; snd he restructuring of the Human Rescurces Unit. [amae: *Buisting Project® funding
MIM“wNWWhoﬁmm.dhpmmcbﬂy
anoaitored 10 sesasure their impect on the NRP aad the Mission’s strategic objectives.  §ialg;
Co-d‘-lbhmhubomuhoawu'uidu'njm'hohmpmﬂb.
AﬂolMpmjculmi-:Mdin.illAl.wtohmﬁidmhww(mﬁ.
Corrective Actions Durizg the Next Six Mosths).

lesuss from previous SAR ("Existing Projects”)

lame: 1 Thbidfot4-6gndolonboohlotd\oncoaﬂiuivownnwnuwdld.budvdby
resarning 10 wes of the “Planss Libres.” Statye; Textbooks arrived ia March 1994. Jasee: 2)
Mmﬂh-h“mhd-hd%ofmw'mﬁmu' for
e ex-coaflictive =onss.  $iatus; Solutions sre actively being sought. lams: 3) Akthough delivery
of materials 1o “Eacuelss Populares® wea 30% ful, i od age of educational
mﬂhn&iﬂmvbohvo-nddhxhodnhum‘vﬁhodyp‘lﬁdm. Mixing
m,m&mmmun&q-hnmﬂwhliﬁuﬂm. Emphasia
will comtinue 10 b3 placed on diting/reintegrating thess children. Siatus; A testing program
hes boen implemented.

Lasme: Because of the lack of Local Currency, the necessity to convert 1o Host Country Contrecting
Proced for road rehabilitation projecta prechuded the complets of procurement actions required
hm-aivih-dlhounohhounlwonin.pciodundumoh\VuM-iluuneo,
Repair and Raconstruction Component of the Project. Siptue; Maans wers found 10 acceleruts the
of construction services uader Host Country cting p dures 80 that contracts

equalling the sotal funding available have besn awarded, and work commenced prior 1o the end of
the . e

Issues from This Period:
lasme; Besed oa sector! strategies and Annual Plan programming gnidelines, brosd-based and

intagratad activities nsed 10 be d d and imp! d for training, micro-enterprise and
agricultural credit, civilian war-wounded, and land tranafec.

D. luues (Comtinued)

Llsemal The NRD and SRN Management Information Systams (M19) need 1o becoms compatible snd

tly supportive Lo tmely end socurats reporting. lagus: To Improve sdminl ive
effectivenses, the SRN needs to implement MSI management ot dati lamee:
With program impect indicators and a Strategic Objective monitoring and evalustion plan estsblished,
surveys and studies oeed 10 be ducted Lo » NRP impact. [aame: How can agricubursl credit
be muved fastec and more effectively?

E. . s s . . N
Preiect 519-0394
e To further | implementation and imp the quality of the NRP portfolio, direct USAID

funding and SRN funding of NQO activitiss will increass.

e A stratagy will be designed cnd implemented to improve (a) the
the amount of land transferved which is in production.

of land

ferred and (b)

o Managemsnt Infocation Sy-ienw: (M13) for the SRN and IRD/NRD will becoms mutually
supportive. The IRD/NRD M1S will continue (o treck progress indicators for Action Plans, and
begin to treck impect indicstors. Monthly and quarterly progresa/impact reports will be generated.

® Action Plans will bo designed and imp! d for treining and credit allocation based on studies 1o
be done by FEDISAL and FEPADE of job demand in NJ.P areas.

e The SRN will implement significant administrative changes o improve program and financial
management, as recommended by the Management Assewment.

e Action Plans will be designed for, and implementation will begin on, civilisn war-wounded;
treining based oa job demand; agricultural developmaent and credit; infrastructure; and micro-
ensecprise credit. Thess Action Plane, implementsd in la' ge part by NQOs, will group and insgrate
discrets project initiatives under oo or two impl ing institutions for sach sector.

o Program planning, monitoring, snd evaluation instruinanis used by USAID snd the SRN will be
further refinod to improve their use as management tool s

o As necessary, the new GOES administrstion officials concerned with National Reconstruction will
be briefed.

:in'm-ll- nl I octs

o Al present, thers is only on project — FUSADES 0287 - which cannot be tracked due 1o lack of
NRP line item. This proj ot be ded. As wall, there are two project reflowa which
cannot be tracked fi ially or for i s. Mission mansgement will determine whather 10
eliminate the reflows and the FUSADES 0287 project from the NRP LOP budget.

.

e A new “sxisting project” (FUSADES 0323) is scheduled to be added 10 the NRP (snd SO #1)
portfolio chortly. Even if the reflows and the FUSADES 0287 pruject wers eliminated from the NRP
pontfolio (recommended), the NRP budget will risc well over ite LOP budget ceiling Mission
mansgement will detsrmine whather this ceiling should be ised st this Lime.




ANNEX 1

PROJECT S18-0394 PEACE AND NATIORAL RECOVERY AND SUPPORTING PROJECTS
PROJECT STATUS REPORT
FINANCIAL DATA SHOWN IN US DOLLARS

AS OF MARCH 31 1094

1

2

4

)

, LoP Total Total ! Total Total
' Approved Obligations Easmark I Amount Accrued
Components Budget ¥/ 3/ To Date ' Committed Expenditures
“R. IMMEDIATE RELIEF
1 ESF FUNDING | 1,500,000 1,500,000 1,500,000, 1,.500.000 1,500,000
2 OTF FUNDNG : 0. ) 0 ) 0
3 =COLC FUNDING 2 2.327.199 2.327.199 2.327 199 2.327 199 2.207 768
« EXISTING PRQUECTS 3 ' 2.000,000 2.000.000 2.000 000 1.969 671 1812.445
sSuUB TOTAL 5,827,199 5,827,199 5,827.199 5,796,870 5,520,213
B. EX-COMBATANT ASSISTANCE : : : i
1 ESF FUNDING i 10,838,357 0 0 0 0
2 OTF FUNDING | 69,1616431 69,161,643 60.485722 60.207.616 23911838
3 HCOLC FURLUNG 7.441.724: 7.351.724" 7.351.724, 7.351.724. 6,457 633
4 EXSTING PROJECTS Qi 0 0! 0 0.
SUB-TOTAL 87,441,724 76,513,367 67,837,446 67,559,340 30,369,471
"C. SOCIAL & ECONOMIC REACTIVATION i . 1
1 ESF FUNDING & 61,497,282 40,032.212; 37.915,384 37.915.384E 21615657
1 2 OTFFUNDING 7.202.718 7,202,718/ 7,202,718 7,202,718 1,457,606 '
! 3 HCOLC FUNDING 24,486,856 17,919,100 17,919,100 17,919,100 17,661,457
i 4 EXISTING PROKECTS 35,817,389 25.161.000 25.161,000 18,139,268 10.186,895 :
[ SUB-TOTAL 129,004,245 90,315,030’ 88,198,202 81,176,470 50,921,615 .
D. LAND TRANSFER MECHANISM i
' ESF FNONG 15,000,000 5,312,619 0 0 0!
2 DTF FUNDING 0 0 (o} 0 0f
| 3 HCOLC FUNDING 8,194,340 8,194,340 8,194 340 8,194,240 8,194,340
4 EXISTING PROJECTS 0 0 0 0 0
SUB-TOTAL 23,194,340 13,506,959 8,194,340 8,194,340 8,194,340
‘E. MAJOR INFRASTRUCTURE
1. ESF FUNDING 15,800,000 4,940,000 3,825,311 2,325,311 378,785
2 DTF FUNDING 0 0 0 0 0,
3. HCOLC FUNDING 0 0 o 0 0j
4. DXISTING PROECTS 23,182,611 22,059,859 22.059.859 20,087.466 12,447,049
SUB-TOTAL 38,902,611 26,999,059 25,685,170 22,412,777 12,825,834 |
F. PROGRAM AUDIT & MANAGEMENT \
1. ESF FUNDING 7.364 361 4,567,169 1,488,053 1,434,265 837,085
2 DTF FUNDING 2,635,630 2,635,639 2,313,142 2,050,526 1,079,858
2 HCOLC FUNDING 5,549,081 3,949,681 3,949,881 3,549 881 2,950,126
4 EXISTING PROJECTS 0 0 0 0 0
SUB-TOTAL 15,549,881 11,152,689 7,751,076 7,444 672 4,867,049
1. E9F FUNDING 112,000,000 56,352,000 44,726,748 43,174,960 24,331,507 | o/
2 OTF FLNDNOG 79,000,000 79,000,000 70,001,582 69,470,800 26,449,302 | o/
3. HOOLC FUNDING 48,000,000 39,742,244 39,742,244 309,742,244 37.471,324
4_EXSTING PROECTS 81,000,000 49,220,850 49.220.859 40,196,405 24,448 389
GRAND TOTAL 300,000,000 224.315,103] 203683433 192584.489! 112,698,522
EXISTING
ESFOTE HCOLC PROJECTS TOTAL
ACTUAL ACCAUED EXPENDITURES FOR THIS PERIID: 15,776,604 11,760,348 19,486,054 47,023,294
CUMULATIVE ACCRUED EXPENDITURE S KOR THIS PENICD: 50,780,809 37,471,324 24,446,089 112,696,522
PROJECTED ACCAUED EXPENDITURE SINEXT PENCD: 8 25,000,000 1,500,000 8,000,000 34,500,000
% Lite of Project (LOP) Elapeed %
% Of Total Authorized Obligated 5%
% Of Total Obligated Expended 50%
o Of Total Authorzed Expended 3%

NOTE: 1/ SOURCES: AMENDMENT V $SDEM PL)

2/ LOCAL CUMRENCY CONVERSION RATE 18 ¢1.30 = 0.3 SECAUSE THE ACCOUNTING SYSTEM FOR LOCAL CURRENCY DOES NOT NECOONIZE THE

TERMS TBUGATION’, EARMANC, AND COMMTTED, THE SE AMOUNTS ARE EQUAL. ACCAUED EXPENDITURE S IN LOCAL CURRENCY ARE EXPENDITURES PLUS
A PERCENTAGE OF OUTSTANDING AOVANCER

¥ wmmm&mummm.m.mzmuwuwmmm&:nmwu&nmuwa

L meuwmsrmmumammw»mumm.

& REPROGRAMMING PL IN PROCE $8 TO REFUECT THE SE FOURE S

& TABLE USES INCONRECT MAC'S ACOAUED DFENDITURE. FOR DTF AND §8F° ACTUAL ACCAUID DPENDITURE S ARE 851,614, 010.0 20-Api-94
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PR CY T
Qct, 1, 199) - Maich 31, 1994
MISSION DIRECTOR RATING:
[ ATA
Proect Ttie Reconciuation Creos & income Generalion Amount Authorzed | DA Grant oy 31000000
Project Number 5190199 Amount Qbhgatea A Grant (1) $ 800 VO to be amended 10 OnNe Muhon
Dule of Authonzstion ongsnal 07116/92 smenament 00/00/00 Amount Comnutted Penoa 3 35992
Cumuttive $ 800 VOO
PACD Onganal 07731784 amended to 00/00/00 Acciued Expend Peiunt  Projected 3 302053
Implementing Agencies Cathokic Rekef Servces (CRS) Herunl  Actual 3 266 127
Mayor Contractor None Cumutative 3 462477
Progect Manage: Ana Luz Joya de Mena Projected Nexd Sem 300 000
Siatus of CPe/Covenants CPs (o sl debursement AN Met Counterpart Cont Planned 3 3131
CPs to Subsequent Drsbursement AN Met Actual 3 181622
Covenanis None % LOP Flapsed 8%
Date of Last Evalustion 0020000 Next Evalustion  Maich 1995 % of Totai Authonzed Obligated B0%
Planned Number of Non-Federai Audts Dunng Frscal Yesr Pending % of Totali Obligated E xpended 58%
The Number of Such Audts Contracted Sor/Comph ‘et  One % of Totat Authoruzed Experwed 46%
Date of Last Audd Nexd Audd  June, 1994
L BELATIONBHIP YO MISSON STRATEGIC OBJECTIVE V. PROJECT STATYS
A Seecific Linkage 0 Sirateqic Objeciive A Planned EOPS
Pispned EOPY Progress to dute
Strategec obyectve 81 by asssting itvough credd and Techmcal Assistance (0 impriove iNcome 1 Vilage Banking (99% expectedt repayment tale) 99%n 8%
hrveis to mest food sacunty & olher nesds of famues vng N poverty a 40 viilage Danks(26 new banks}) will be estabinhed by 40 24
Caitas in lvee participating [hocesis (3243 500 seed cap )
b 1,200 new i barfowess 1200 690
8. Percent of LOP Funds Relaling to Suntenic Oblective 2 Revomng Agtuliural L oan Fund(Repayment proecied 99%) Yan 6U%
8 75 new RALES to be vigamzed(31/1 4U0 seed cap ) %5 /4
100% of funcs reiated 10 siralegec obyecive NuMber one b 1,600 indiv burtowers 1.600 169/
8. Msjor Oytpyty
W. PROVECT PURPOSE AND DESCRIPTION
. Planned . ... Atcompisheda
A Prolect Purpose Thes Neat Ttus % of
Lo Sem Cum e sem  Cum 89,3
To sssmi Cathoks Rebel Services (CRS) in expandng its support of productve enterpiee indistve 1 VILLAGE BANKS
Hwough credd and 0 Lasgeted low beneh 8 No of heid uihces (onty 26 new) 40 12 36 4 4 24 60%
b Totat Amount of creat disb (3000) 360 12 96 0 8 62 17%
8. Achisverents ¥ Dele AID funds 2433 2 3 » : e ™~
CRS counterpart tunds 165 /] “ 3% 1 % n
Credd undes RALFs component $251,136 were invested in loans 10 1. 697 small (amers n 74 { All women)
commundws ($150,536 in AID funds and $100.600 »n CRS funds), thiough March 16/94
Credt under ihe Vilage Bank component 361,161 wes invested, of whuch 315 261 wes i AID funds 2 ROTATING AGRICUL TURAL
& 345,900 in CRS funds thwough Dec /813, participaiing in 24 vilages bank  In saddion, $19,.967 wes LOAN FUND (RAL )
generated n savinge by the willage bankers a Totat Amount of Credr disb (3000) 212 20 104 67 4 0 251 9%
AID tunds 1a P, ] 104 x] [ 1%09% ssn
C. Prolect Description CRS funds 1006 v ~ o o 1006 o
b Numbes of indiv faimers rec lvans 1,600 S0 1250 L) 0 164/ 16N
Trus Operational Program Grant (OPG) 1 designated 10 amprove income levels 10 meet 1000 secuty
food and ather needs of 2,800 lamukes imng N poverty  The project consist of two Cleddt progiams 3 TRAINING
The st program s village baniung. designated 10 Meet the credd needs of 1,200 wban women The Total Agr Promoters ~ 1} 10
S8cCONG PIOGFeM 18 the totaling agncullural Joan fund (RAL Fs) designed to reach 1 600 poor farmers Male/F emale 110 10110 W10
Opersting expenses. Tranng/TA and Management of the progam wail absord $585 098 of AID funas Numbes of Days tiained 6 2 [ [] 1
equivalent (o 59% of tota funds TR Funy Mgmt RALFs
Male/f ernale/lays 2007046 170004 MU0
-TR Soil Conserv
Male/f emaiellJays 150508 BARY VIRV RVIRTIV Y
-TR Seed Sellimui
Male/f emale/Days 21veve PAPZUZ SRRV, )
TR Other
Male/t emaie/Days 45071598 42408 S12uAne
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Other Acomphishment and Overall Status

The RALFs agronomust were trained throughout the year, including

a workshop on RALF promotion, implementation, training and

nterest rate analysis 2,249 loan request were analized and 2,205 loans
distnbuted among 1,697 beneficianes A total of $251 1 was lent to

these small larmers in two ten month loan cycles Farmers use creddt in

the cycle staiting in May to grow corn and in the Aug cycle 1o grow beans

For the RALF, dunng 1993 $134,594 has been rapad, with a combined repayment
rate on Cycle one loans of 61 percent. rangsng from 97 percent n San Vicents

10 46 percent in Santiago Maria.

A study was undertaken lo measwa the impact of village bank
participation on family nutrition and food consumption. The results indicate
a significant improvement in the leval of family food consumption as a divect
result of vilage bank participation.

A baseline Socio Economic survey was completed by the 74 communities
paricipating n the RALFs component, providing information on land cultivation,
inputs, and marketing of crops, as well as housing, education and health of RALF
recipients.

WID issues

RALF participants average 16% women and 84% men (271 women and 1,426 men).

Village banks are 100% women.

Issues
Low recuperation rate for RALFs component as of he date, reaching the 61%

Confict of inlerest at the Cantas/Dioces:s level between the demand of pr)
for recuperation of money and the chanty practices of Cantas/Dioces:s programs

Mayor Activiies or Corrective Actions Dunng the Next Six Months

Full recuperation of loans made in 1993, as well as completing the
third and fourth cycles of lending

Trasung activibes will continue with additional focus on strengthering
the local RALFs credt commatees

Accelerate the rate of the remaining village bank creation

Prepare documentation for extension of PACD

(RY)
ol



Strategic Objective 2: Broad-Based Economic Growth Increased.
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PROJECT STATUS REPORT
October 1, 1993 - March 30, 19%4

MISSION DIRECTOR RATING:

Ptivate Sector Component A___ B __ C___
I. BACKGROUMD DATA FIMANCIAL DATA
Project Title: Industrial Stabilization and Recovery
Project Number: 519-0287.01 Amount Authorized: Orig $6.890 Amended to $43,000,000
Date of Authorization: Original: 09/17/84 Amendment: 02/18/94 Amocunt Obligated. O:ig $2.157 Amended to 543,000,000
Date of Obligation: Ooriginal: 09/24/04 Last Amendment: 07/31/92 Amount Coswmitted. Feriod: S 69,24
PACD: Original 09/30/87 Amendment: 09/30/94 Cumulative. 542,518,722
Implement ing Agencies: FUSADES Accrued Expend . Period Projected 5 2,500,000
Kajor Contractors: Washton Brown Ass.., Interamericas Group Inc., HNZ Period-Actual S 1.844,131
Market Search Cumulative. $37,349,161
AID Project Manager: Ana Viima Albanez de Aguilar Projected next sem $ 5,600,000
Status of CPs/Covenants: CPs to Pirst Disbursement - All Met Counterpart Contribution Planned: S 8,465,000 =
Covenante: All Met Actual: 513,560,227 ==
12/17/84; 01/14/85; 01/09/85; 10/22/85; b LOP elapsed: 95%
06/17/8%; 10/17/85%; 04/27/88; 06/1)/08; % of Total Auth. Oblig 1008
08/15/89. % of Total Oblig. Expended 878
CPe to Additional Disbursement under the Investment % of Total Auth. Exp 8N
Pund - All Met
Date of Last Evaluation: 06/30/88 Next Evaluation: 2QCY9%4 * This figure was adjusted to reflect planned cuunte:rpart according to PP
Plannad Number of Non-Federal Audits during Fiecal Year: one Supplement @2
Number of such Audits Contracted for/Compieted: one ** Subject to audit.
Date of Laat Audit: 12/91 Next Audit: 09/94
». Achievement to Date
II.  RELATIONENIP TO WIPPION STRATEQIC OSJECTIVE
As a result of PRIDEX' efforta in supporting local export projects in
promotion of foreign investment 1n El Salvador, PRIDEX has geneiated to
date over 42,408 joba, 5239 million 1n foreign exchange earnings, and
A. [ t Objective

77.8 millivn in new investment in export enterprises The PRIDEX
activities have been supported by FIDEX In Addition, the Center of
The export and inveatment promotion activities of FUSADES contribute to Studies of FUSADES periodically monitors the GOES econumic and soctal
SO No. 2 Increase Equitable Economic Growth, by increasing private policy performance.

investment, exporte, productive employment, market assistance and

availability of technical assistance and credit. The activities of the

Center of Studies of FUSADES contribute to the creation and maintenance Cc. Project Description

of appropriate economic policy framework

PRIDEX - This Unit catries out the expuit and investment promot fon
etforts ot FUSADES It supparts domestic ti1ims with export pitential,

- focusing on a small numbher of 1ndustiial secturs, selected un the Lhasis
ot their putential for 1ncieased expurts amd job creation

». nde Relating to Btrategic ctive

1008 to Equitable economic growth

CERNTER OF STUDIES This unit comfucta an active prograa of ecooomic,
social and legal research, policy analysin, and disseminaticon activities
III. PROJRCT PUR AND DERSCRIPTION: in support of FUSADES' fiee enterprise. jtivate sector led growth model
A, PROJBCT PURPOSE: BANPIDRX The touimer ftinancial atm of FUSADES 18 now an 1ndependeat bank
which manages FUSADES ciredat tunds 1t way established under tias

To stimulate growth in the nontraditional export sectors of El Salvador,
resulting in incressed levels of employment, i1ncome, i1nvestment, and
foreign exchange earnings.

Project as a diversified tinsnial 1ust1tutjon, which deepens 1he
tinanctal sector by providing development finasocing tor non ttadit tonal
activivies


http:f-ve-.qi
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IV. PROJACT FIATUS:

A Planned
BOPS*

1. BRetimsated 17,3500
jobs in export

enterprises(do.): 37,500
2. An astimated $13)9 million

in foreign exchange

sarmings

(US$ aillions): $13%.0

3. An estisated $135 aillion
of new investment in
axport anterprises
{US$ million): $135.0

*MOTE: BOPS reflect results stated in Project Paper Supplement No. 2.

. maior outpycs

Accompl .

This

2,029

$ 21.9

$ 4.3

Plsaned

This

IQP Sgwep Cym gSemep

1. $15.0 million in
investsent fund
disburseaent for
industrial export
projects.

(US$ aillions)
Loans

Equity

2. Sub-projects
idantified promoted
and devel d
PRIDEX oped by 300 20

15 1.7
[}

3. Mumber of investing 1/
companies assistad 10

Next

100

Progress
To Date:

42,400

$239

$ 77.9

532

322

177%

i? This output was added to provids additional useful inforwmation.

c. I OTHERE ACCOMPLISEMENTS AMND OVERALL STATUS

The Interamericas Group InC. was hired to facilitate the daQelopment of a

workplan and budget to support transition from AID funding to self-
sufficiency. FUSADES has addresaed a number of critical issues associated

with sustainability in order to balance the organization‘’s mission and

objectives with its resources and capabilities.
organizational structure, fund-raising,

These issues 1nclude
marketing and communications.

and

re-examination of alternative strateglies for lnvestment promotion, export
developmant, and subcontracting/contract manufacturing.

The Industrial Stabilization and Recovery Project wam amended on February
18, 1994 to include language prohibiting FUSADES from actively promoting ite
services to US firms; to reduce the overall Projsct funding availabillty
from $47.9 million to the currently obligated amount of $4) amillion; to
broaden the scope oi DRES research/publication activities to strengthen
support for sectoral economic development. and to broaden the eligible users
of the Investment Fund from industrial "maquila® operations or light
manufacturing/assembly enterprises, to all manufacturing and services
induscries which directly support manufascturing, and to agroindustrial
projects. The Trust Agreement betwaen FUSADES, USAID and CITITRUST Bahamas
is being asended, accordingly.

FUSADES contracted Peat Marwick to perform a raciplent contracted audit to
cover the period April 1, 1991 to December 11, 1992 which aleo reviewsd the
overhead rate. The final document has been presented to FUSADRS and this
Nission but is ectill pending final RIG approval. A new provisional overiead
rate of 19.42% has been established.

During this period FUSADKS reduced its participstion in PIDEX, S.A. to 25%.

CENTER OF ITUDIES

Dr. Arnold Harberger assisted DEES ln the development of the “Poat °94
Economic and Social Development Strategy® which i1nciuded topics such as:
privatization, moderni:acion of the State, investment in human capital,
consumer protection, free market, science and technoloyy, education and
health.

Based on tho above, the DEES nrepared the document: *Social Solutions and
Economic Reforms" which is E]l Salvador's Social and Econoaic Strategy for
1994-1999 focusing on the microeconomic aspects of economic reforms. It haa
been presented to all of the political parties running in the °94 electioms,
to the private sector and other related institutions. It has baen accepted
by both Presidential candidates.

Consultant Roger Norton has also been working on developing an Agricultural
Strategy for the sase period. Final document is expected by April, 199«

The Bscuela Superior de Economfa y Negocios - ESEN {(Superior School for
Economic and Business) began operations i1n February . 1994. The Center of
Studies supported the project in its organizational ., academmic. financiail
and administrative components. It played an imporcant role encouraging chis
effort. helping dafine curriculum, contacting professionala and toreign
universities., etc. The bylaws of the Foundation were also prepared, as well
as the operational budgets and schedule of acrivities to cooply with the
goal of opening the School in February, 1994. At presant. 104 students from
all social levels are enrolled. More than 50% are on scholarships provided
by the private sector.

The strategy of disseminating updated economic information through
newspapers. radio and TV has teached a large percentage of the population
DEES has also continued with 1its :eqular periodic brochures (weekly aconomic
information bulletin. business climate polls, annual review of the
Salvadoran economy, etc.)

DEES is currently moving towards self-sufficiency. ODuring thias perlod {t
carried out & survey for the World Bank charging for the DEES services In
addition., .t provided asaistance to ABT, a consultant firm which was working
on agracultural policy



- During thie period, 31 professionals “rom the public and private sector C. II. VUSADES’ CONTRIBUTION TO NRP
graduated from t}~ fourth course on Fc:aulation, Rvaluation and Managessnt
of Invastment Projacts with the Pontificia Catholic University de Chile. Although FUSADES is contributing to tha NRP through several activities
those activities are not funded by thias Project.

RRIREX
c. IIIX. wiD ISSUR
- Pinal Guidance on Section 599 to the Poreign Assistance Appropriations Act
of FY 199) was received from Washington and was presented to FUSADES. 91% of the jobs generated during this reporting period were in the
PRIDEX activities have bean radefined accordingly. 1In spite of this fact, garment sector, where women represent 858 of the labor force.
PRIDEX results for job creation {10,770) and investment ($25.6¢) for 199)
surpassed targets.
- In caspliance with Section 599 FUSADES closed PRIDEX promotional offices in D. MAJOR ACTIVITIES DURING TER NEXT 6 MOMNTHS

the United States in Novesber, 19%9%3.
- PACD 1s September 10, 1994.
- In accordance with the self-sufficiency plan prepared for PRIDEKX by Washton

Brown Associates., the two-unit department revised its organizational - An overall Project avaluation is scheduled for 20CY94.
structure and is now dividad into four separated units: Corporate Services.
International Marketing. Information Center and Technical Management. - A final Project audit is scheduled Cor 3QCY9%4.
- All services are now being sold and new targets of opportunities have been - A Project Assistance Completion Report is currently in preparation.
idantified:

- Project expenditures will be closaly monitored to determina
- A marketing campaign in Maxico is in progress. A salea Trip to Southwest reprogramming needs.
Mexico during the month of Deceaber was organized and the participating
companies sponsored 50% of the cost of the trip. An agresment for tha
hange of < cial and technical informatlon and support to trade K. I85yRg
between the two nations was signed with RANCOMEXT (Banco Nacional de
Comercio Rxterior de Maxico). - FUSADES transition from AID funding to self-sufficiency.

- PRIDEX has contracted sssistance for the production of a vidao and
promotional material for Bl Salvador, and has updated tha brochurs "El
Salvador i3 Your Best Buy”. The new brochures wers asent to Salvadoran
Bmbassias and Consulates throughout the world, with the exception of the
0.S.

- A Trada Information Center will be establishad and it will function based on
an Rlectronic Board Sulletin Systea (BBS). PRIDEX hired HIN Market search
for setting up the systea. Tha consultants made an exploratory visit to El
Salvador during the month of FPebruary to gather information and perform
preliminary trials on the Board. The system will be ready by the middle of
April, 19%. Thie will enable El Salvador to promote trade with local and
international markets through a computer with a modem and a local frae call.
This will include information such as the export offering of Rl Salvador,
current economic situation, Industrial Subcontracting Exchange (BSI),
directory of exporters and iamporters, directory of fairs, missions and
svents; agricultural non-traditional products and businesa opportunities in
general.

Si
E—

- Mexican consultants visited the Technical Management Unit and have started
working on a feasibility study for the quality control laboratory for matal
mechanics. This pro)ect is related to the improvement of the industrial
base of El Salvador.

- .All in all, PRIDRX efforts during this period resulted in the creation of
2029 jobs, $21.9 willlon in foreign exchangs. and $4.) million in new
investment. Moat of the smploywant genersted came from the garment sector,
including local exports and foreign investment, (97%). Genaration of
foreign exchange resulted, sqain, from garments (94%). Also new investments
wore generated mainly in the garment asector (95%).
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). BACKGROUND DATA

Project Title:

Project Number:

Date of Authorization:
Date of Oblgation:
PACD:

implementing Agencies:
Major Contractors:

AID Project Manager:

Status of CP's/Covenants:

Datwe of Last Evaluation:

PROJECT STATUS REPORT

October 1, 1993 - Maich 31, 1994

Training for Productivity and Compelitiveness
519-0315

original 03/31/87 amendment 00/00/00

original 03/31/87 last amendment 06/30/93
original 08/31/92 amended to 08/31/97

Fundacion Empresarial para el Desamrolo Educativo (FEPADE)
NA

Michael Cavallaro, OET

CPs: A% Metl: 8/87

Covenants: A% Met: 8/87

0291 Next Evaluation: 05/95

Planned number of Non-Federal audits during FY- 1
The number of such audits contracted for/completed: 1

Date of Last Audit:

1093 Next Audit: Oct./94

MISSION DIRECTOR RATING: A__ B__ C

FINANCIAL DATA
Amount Authorized:

DAJESF Grant. orig $ 14,000,000
Amount Obligated-

amended to $19,000,000
" DAJESF Grant: orig $ 6.000.000

amended to $15,300,000

Amount Committed- . Period: $ 2.000.000
Cumulative. $ 15,126,591

Accrued Expendilure: Period - Projected $ 1.620.000
Period - Actual $ 1,266,990
Cumulative $ 13.753,582
Projected Next Sem. $ 929,870

Counterpart Contribution Planned- $ 9.680.000
Actual: $ 7.842,000

% LOP elapsed: 66%

% of Total Auth Obligation 80%

% of Total Oblig. Expended 91%

% of Total Auth. Expended 73%

. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

Linkage to Strat
a) Strategic Objective No.2 increass Equitable Economic Growth. FEPADE s providing

training opportunities for thousands of poor Savadorans who wouid otherwise be unable to
afford technicai training.

b) Stategic Objective No. 1 Assist Ei Salvador Make the Transition from War 1o Peace.
FEPADE taining programs were among the first activities initiated to support this objective.
The programs at present are responding lo the vocation training needs of individuals fiving
within the National Reconstruction areas.

B. Percent of LOP Funds Relating to $.0.

60% No. 2

— 40% No.1

. PROJECT PURPOSE AND DESCRIPTICN

A Project Purpose

To develop or upgrade the human resources needed by the Satvadoran private secior for
increasing production, productivity and compeliiveness through the establishment of special
training programs and inkages between the productive sactors and educational institutions.

B. Achievements to Date

1) FEPADE has trained 50,328 individuals (36,282 male, 14,046 female) in vocational training
courses. It aiso has rained 10,534 individuals (7,397) male, 3,137 female) under management
training seminars.

2) In relation to the National Reconstruction Plan (NRP), apart fiom funds disbursed through the SRN.
FEPADE has trained 9,030 individuals (4,916 male, 4.114 femaie) In ex-conflictive areas

3) In the case of self-sufficiency, FEPADE has prepared a Strategic Plan which divides the
organization into profit making centers, & has established with USAID an endowment which will
support FEPADE's central administration costs after PACD. and will soon be considered for a local

currency challenge grant from a new fund with SETEFE to allow a significant amount of FEPADE s
vocational training to become sel-sufficient

C. Project Description

Improves vocational and technical skilis training needed by priority sectors of El Salvador's economy .
especially the non-traditional export segment

The four components are' (1) institutional Strengthening; (2) Vocational Technical Training. (3)
Management and Information Training; (4) Scholarships



AP

V. PROJECT STATUS

- A. Planned EOPS Progress to Date

1. FEPADE to be 100% sell-sufficient. 1. FEPADE completed in November a strategic plan
until the year 2000. According to the plan, several
operational components of the organization will be
sel-sufficient by 1995, Al present thoss components
are at varying levels of sel-sufficiency - Escuela
Automotriz (85%), RTAC I and other textbooks
(113%), Gerencia Administrativa (80%). and Maestria
(114%). In November FEPADE also completed thelr
Fund Ralsing Streisgy, which began to be put into
effect in January 1954. While full implementation
depends on the hiring of a Fund Raising Direclor in
Aprl, FEPADE has gleady raised in the first three
months of the year approximately $100,000, which is
168% of tots! memberships collacted since 1987. On
March 14, USAID and FEPADE signed an agreement
for the formation of an endowment to be worth at
PACD the colon equivaient of US $5.5 milicn. The
samings of tha endowment will support a cenlral
administration after PACD of approximately US $,458
milllon, which will in tura administer a total F?ADE
budget of spproximale’y US $3 millon.

2. 80°% of FEPADE training graduates to FEPADE's follow-up evaluations shows an average of
be empioyed In area of training and rated 83% employment aftar baining. 100% of employers
as better prepared than average rate FEPADE studsnts as betler preparad than the
employesa. employse.

3. 95% of all programs should be with 100% of aB cutrent programs have visbie
visbls industry/education relationship. industryladucation relstionship.

4. Under NRP activities 21,000 parsons  43% of the total has been oblainad.
will be trained.

B. Major Outputs

This SAR period FEPADE underwent a reconclilation of previously colacted output data, and
found several inconsistencies between the numbers reported to USAID in the SARs and in the
trimesier reports. The amounts that appess in this semesters SAR represent the reconclied
amounts, and only aflfect the Accomplished - Cumulative column. The differences are relativaly
minors, and are as follows (all amounts are compared 0 the cumulstive amounts that would have
sppeared in this SAR without the reconcilistion):

1. Instivie personne! trained in techivoc systems: - 82

2. Competency based curriculum designed: - 152

3. inslitute Programs received equipment and materials: +3

4. Management Administrative Training course participants:  +162

5. NRP. +928

D.

. Institute personnet

Planned Accomplished
This Next This % of
LOP_ Semest Cun'_ Semest Semest Cum LOP

trained In tachnical- 950 64 390 96 97 802 84
vocstional systems (Sex disaggregated dala this semester MF: 56%/44%)

. Competency based

curriculum designed 40 2 24 2 0 63 158

. Persons trained in

competency based 47,500 4,016 28,500 2,976 3,173 50,328 108

skilts
. Institute Programs

(Sex disaggregated data thin semester MF: 63%/37%)

recelved equipment and
materiats 18 0 11 0 0 64 358

. Management Ac¢ministrative

Training course
participants 12500 1,505 7,500 1,310 1,056 10,534 84

b)

<)
d)

e)

(Sex disaggiegated data this semester M/F. 62%/38%)

. NRP 21,000 3075 12600 4,570 2562 9030 43
(Sex disaggregated data this semester MF: 44%/56%)
Other ishment and Overall Status
General
a) FEPADE conlinues with s 27 Advisory Commidees composed of representatives from the private

seclor, technical institutes, and other groups interestad in insuring that training programs are
appropriate to demand, jocal technology, and the spedific geographic area, and ase of high quality
During this semester FEPADE has implemented Management Administration Tralning seminars
In the following sreas: General Administration, Total Quality, Accounting, Finance.
Manufacturing/Production and Sale/Merchandising, Economics, BExport/import, Human Resoutces
Marketing, managemeni by Objectives.

FEPADE has defvered 698 courses in the last year (March 93 - March 94), snd in the process
has fortified 9 institutions.

FEPADE has been activel, ..iplementing projects in the areas of National Reconstiuction, and
has spent to date $952,382 of $2.6 milion, delivering 486 courses 1o 9,030 participants

FEPADE continues to trein betwsen 1,000 and 1,500 individuals per month in ail its USAID-funded
activities.

Women in Development lssues.

s)

b)

FEPADE continues with s multimedia campaign directed at the recultment of women for training
in tradkional end non traditionz! activities During the last semester FEPADE concentiated on
newspaper announcements and monthly special features.

FEPADE continues to strive for ks goal of 40% female participation in all of its programming
2,604 women have been trained through the technical vocstional program and 404 through the
management-administrativa program.

ISSUES

D.1 Status of issues Last Reporting Perlod

INSAFORP. FEPADE, in concert with the private sector and through the Minlstry of Planning. ha-.
proposed a reform to the legislation originally creating INSAFORP (the new national lraining
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regulatory agency) Action on the proposed reform is anticipated in April or May 1994. 1t
also appears that FEPADE may succeed in placing two members of s Executive Board on
the Board of Dweclors of INSAFORP, wtth one of those positions being filed that of
President.

Counterpart. FEPADE counterpart, as of January 1994, is at $7,842 million, which is 29 2%
of the total project amount ($26.842 million), or 81% of the required amount The major
reason counterpart was undereporied in the previous semester was because approximately
$3 million, a mix of program income and FEPADE's own funds, was on deposit waiting for
official inclusion within the endowment and thus was nol considered in the counterpart
caiculations.

D 2 Issues this Reporting Period
None

E. Major Aclivities or Commactive Actions During the next 6 Months

1.

Begin to serve as USAID's representative on the FEPADE Endowment Board.

2. Continue to monitor the progress of the formation of the local currency SETEFE Challenge
Grant Fund. FEPADE is understood o be one of the leading candidates for a challenge
grant from this fund.

3. Review and satisty findings, if any, of audit (10/93 - Results due in April).

4. Monitor initiation and progress of $500,000 reconstruction zone industrial employment
potential survey and training program financed by the SRN.

S. Monitor a combined Management by Objectives and Business Management course for 50
FMLN economic unit managers.

U MMERMAND AR EPADMGOLS4
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PROJECY STATUS REPORT

October 1,
I. BACKGROUMD DATA
Project Title: Microenterprise Development Project
Project Nusber: $19-0318
Date of Authoriszation: original 08/31/90 Amemdment: N/A
Date of Obligation: Original 08/31/90 Last Amend: N/A
PACD: Original 08/30/97
laplemantating Agencies: PINCA INTL. - CAM
Major Contractors: None
AID Project Manager: Rosa Mari{a de Guirola, PREK
Status of CPs/Covenants: CPs to First Disbursement - All Mat: PIL's No.l

Dac. 7, 1990 and No. € Juns 11/91

Other CPs, for Disbure. of Program and NonP.
Planned Number of Mon-Federal Audits during Piscal Year: 1 (9/9))
The Mumber of such Audits Contracted for/Completed: 2 (9/91 and 9/91)
Date of last evaluation: 8/9) Next evaluation: €/94
Date of last audit: 10/9) Next audit: 8/94

199)

Maxch 31,

1994

PIRANCIAL DATA

Amount Authorized
Amount Obligated:
Amount Committed:

Accrued Expend.

Counterpart
Contiibut tons:

\ LOP Elapyed:

MISSION DIRECTOR RATING:

DA/ESP Grant

Pertod
Cumulat ive:
Period Pro}:
Period Actual
Cumulat1ve
Proj next sem
Planned
Actual

% of Total Auth Obligated.
% of Total Oblig Expended:
% of Total Auth. Expanded:

10,000.000.
9,000.000.

119 117,
8,799 474.
2,640 445.
1,338 612
8.242 960

4,919 .000
1,387 465

hLhrhounonaan “V

65%
90%
92%
82s

IXI. RRLATIOMSHIP TO MISSION STRATEGIC OBJECTIVRS

to microentreprencura

village bank borrowers to date to

and loans provided to
(brings total

nembers of €5¢ snlidarity gioup -

received loans totaling $1,596€.053

This % of

Semey
K XL]

2
S 879

87
4,554

S 405
599

12

[}

2,048

14.516

890

2. 2,320 new village banks. 1.041 village baunks
A. ihauqurated,
#!. pro].ct promotes Encrtllog .Witlgli economic growth by providing 4.554 new membe:rs
credit access to microentrepreneurs, and transition from war to peace
through credits and technical assistance. 31.85)3) .
3. 2,3)). new ind. borrowera 1,241
..
1008 of this project is related to Strateglc ective II, Increase . Major Outputs
Bconomic Growth. Planned
This Next
I1X. PROJBCT PURFOSE AND DRSCRIPTION LOP Semeyg ?m
A. pxoiect Purmpose 1.Ingt. Dev.* $§ 2,018 § 962 ?ﬁ;,u‘l 691
Is to establiah a new, viable, sustainable Salvadoran institution for 2.Fin. Serv.e* $ 3,382
providing microentrepreneurs with increased access to financial and non- a Field Of€. 19 ] 8 (1]
financial services. b Vil Bank
- Tot. Funds $ 2,102 $ Bh8 S5 1,426 § 862
.. MWP&_&O New Banks 2,120 208 984 60
Creation of a Salvadoran Institution for microenterprise support and - Members 69,600 2.51% 12.866 4,882
disbursesant of a total of $4.5 million in loans benafiting a total ot c Individual
35,094 borrowers. Borrowers:
Totai Funds $ 1,200 § 655 $§ 1,526 § ant
C. i No Loans 2,3)) 971s §,261 468
The pro]cct ‘- ge-lqncd to develop & Salvadoran Institution, the ) Non Finan.
Microenterprise Support Center (CAM), which will provide financlal and Seyvices S B60 S 22§ 115 S 2
non-financisl services to rurai and urban microenterprises in El Salvador a Vil Banks
through village banks and individual loans. Lead Tiained 9.280 5.397 7,941 2,124
b Vil Banks
Iv. PROJBCT BTATUS Mem. Tiained 69,600 181,975 198,181 93,006
A Rlaaned EOPS Rrodress tO Date
C Microenrepreneurs
1. The establishment of a micro- On Apr. S/91 the CAM was legally Tralned 2.800 6,168 12,620 548
entearprise instltution (CAM), recognized (established).
the provision of financial Conditions Precedent to * Figures 1n US5 thousand
sexrvices, and provision of disbursement for Project activities
selected non-financial services were approved on June 11, 1991.
pesT AVAILABLE COFY

Cus

5 1173
]
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During the reporting period 4,55¢ new village bank members received their
firet loan.

94 solidarity qroups with 599 members were formed during present period
for a total amount of $405.818. in loans.

97 Individual loans outeide of the village bank and solidarity groups.
with total smount of $1)4.942. and an average losn size of $1,391.

The project coverage was extended to all 14 geographical depsrtments of
the country and )8 of the 109 sunicipalities of the ex-conflictive zones.

The project’'s repaymsnt rate has been aa follows: The Village Bank
repayment rate is 99% on Zhe aolidaxrity groups; 92% and 94% on individusl
loans.

CAt Executive Director (Lic. Alma Luz Chavarria) was sslacted on Jan./9%s.
Downsizing of FINCA resident advisors from ) to 1 (AKrefft)
Completion of Annual Audit for 199)

Blection of new CAM Board of Directors, and expanding it from S to 9 Board
agnbers.

BATIONAL ABCOWSTROCTION PIAN ISSURR

During reporting period, the project has been cctive in the ex-conflictive
sonaes 88 follows: Total Village Banks 14; tot_. amount loaned, $26,454.,
total Bensficlaries 471.

Total solidarity group members for reporting period 19, with s total
amount loaned $31,149.

Wik Ig8UEE
Exactly 84% of the CAM’s 1,041 village bank borrowers are women and 79% of
the CANt‘'s solidarity groups and 75% individual borrowers area women.

What should Misaion Strategy be for this Project after projected PACD
{August 31/1994). Technical Office {(PRE} would recommend s PROPENMI II
apprcach: "Let CAM prove itself for 0-9 moaths and then sacourage specific
CAM propossl for T.A. and Credit*.

Should AID offer incentive to expand activities in NRP? (Use of Project
0394 directly for speciflc areas of Action.}

wWhat level of effort (long -term) should AID make to convert CAM to a
Financisl Institution (Financiars.}?

By Sept./%4 FINCA will no longer have any resident Advisora in El
Salvador.

By Sept./94 CAM will be self-sufficient.

By Aug./94 CAM is expected to have gained spproval for., and initiated
disbursesenta of one or more lines of cradit from local or regional
commercial banking institutiona (BC1E, BCuscatlén, BHipotecario}

CAt will hire local consultants to get TA for all of their internal
manualas.

Strategic Planning Workahop (3} dayas} PINCA-CAM-AID in May/94.

J10.aar



PROJECT 8TATUS REPORT

Oct. 1, 1983 - March 31, 1994

MISSION DIRECTOR RATING B

1  BACKGROUND DATA FINANCIAL DATA
Project Title. Agribusiness Development Amount Authorized: DA Grant. orig  $20,000,000 amended to $33,000,000
Project Number: $19-0327 Amount Obligated. DA Grant. ong $10,116,000 amended to $33,000,000
Date of Authoruzation: original: 08/27/87 amendment. 07/31/89 Amount Commited. Perod. s0
Date of Obligation: original: 00/27/87 last amendment: 03/07/90 Cumulative $32,702,792
PACD: Original: 08/30/892 amended to: 00/30/94 Accrued Expend..  Period - Projected $2,700,000
Implementing Agencies: FUSADES (Divagro/Fidex) Period - Actuat $1,833,163
Major Contractor: None Cumulative $28,269.750
Project Manager: Antonic Gonzalex, ANR Projected Next Sem. $3,147,330
Status of CPs/Covenarxs: CPs 10 first disbursement: 01’26/88 Counterpart Cont.: Planned: $11.000,000
CPs (o tirst disbursement (Line of Credit): 07/13/88 Actual. $7.408,527
Covenants. All met. % LOP Elapsed: 93%
Date of Last Evaluation: June 1982  Next Evaluation: % of Total Auth./Oblig : 100%
Planned Number of Non-Federal Audits During Fiscal Yeas: One % of Total Oblig /Expend : 88%
The Number of Such Audits Contracted for/Compileted: Two % of Total Auth /Expend . 88%
Date of Last Audit. Dec. 1993  Next Audit:
H. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE
A. Speciiic Linkage to Sirategic Objective C. Project Descriplion
The Project contributes directly to strategic objective number 2, increass equitable economic growth, The Project is designed to provide technical assistance, training and credit to private
by providing technical assistance, training and credit to producers and exporters of non-traditional non-traditional export agnbusiness in £l Salvador, thereby ncreasing foreign exchange
agriculiural products. The Project also contributes to strategic objective number 5, improved and employment -
environment and natural resources management through its quality assurance program which
includes an analytical laboratory. Iv. PROJECT STATUS
B. Percent of LOP Funde Relating to Strategic Objective A Planned EOPS Progress
Planned EOPS to date
increasing squitable economic growth 85% t. increase foreign exchange sarned
Improved snvronment and natural resource management 15% by the agricultural sector $49 0 milhon $55 4
. PROJECT PURPOSE AND DESCRIPTION 2. Increase employmont in the agricultural 12,600 fulitime 17,258 F
sector equivalent jobs 0,202 M
A. Project Purpose generated
To increase the production and export of new agricuitural products. 3. increased non-traditional crops being 15 NTAES being

B. Achlevements to Date

The Project s performing si fully in the pr tion of non-traditional axport crops. lts
quality control laboratory is fully operational and carrying out an agressive promotlon.

La Colina, FUSADES' farm, will start to produce and export pineapple by june/®4 contributing

to DIVAGRO's self-sufficiency and, at the same time, will promote a new NTAE. The aquecultural
aclivity 18 ganing momentum. All Planned End of Project Status goals have been surpassed

commaercially produced and exporied

4. increased area under cultivation of NTAES

produced and exported

23.000 has under
NTAES by 1004

23881
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The 1994 Acton Plan and budget for GIVAGRO and the Quality Assurance Program (QAP)., undl
PACD heve besn presented USAID approved the documenis

Funds have besn reprogrammed to provids DIVAGRO snd the QAP with sdequate funding undl PACO as of PIL 43
The Msame office was closed n November 1993, ¢s well as two sxpenmental siabons

The organizaton Budd & Wider Bndge donated 3,000 books for the the QAP library
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bility:

a) FUSADES submitted to USAID. i January, the 1004/90 seil suffciency plan, including DIVAGRO's

b) 95 manzanas(38 S has) of pineapple ar sapor have been ptanted at La Colina Harvest and ecporta
will start N June 1004 Tolal area 10 be planted fur 1984 will be 100 manzanas (70 heclases)

c) five manzanas of Jalapenos and the samse area of orions, both for expon. were planted at La Cana

d) The QAP has heid 3 mesbtngs and 74 visits o agnc and sndust sectors 10 promote/sall i1s seraces
Also 8 QAP representatve has been named »n Guatemala, as part of the regional markel plan

@) DIVAGRO and the QAP were present at AGRITRADE, Guatemala, in Decembar 1803 to promote
and offer thar services (0 the cantral amancan markel

N Colored Callas plants producton staried i March This 18 a key income genasator lor the QAP
@) The FOA visit in Nov/@4 has qualihied the QAP as a possibis reflarence Lab for the region
) 50 tood products lrom the Muustry of Health agreemaent have been analyzed so far

WID issues

Employment was crealed for 1,485 women (65% of total) by DIVAGRO asmsted enterprisss NTAEs
open oppornuniuea for seasonal and permanent jobs Harvest and post harvest actvites ase
ussually befler pasd, theraby smproving the family incane

7 participants out of 200 (4%) in trasung semnass were womaen

13 out of 31 positons i the Quaiity Assurance Program are women

lssuen

Counterparnt contnbution remauns iow and 1t 18 Not expecied to reach the onginally intended 311 mulion

There 1 resistance among users (0 pay 100% of lechnical asssstance cost. whuch 1s causing
prablems lor the nibal sustainabilily phase

FUSADES 18 discussing with ANR the possibiity of 8 No Cost Extenimion i order 10 Filly disburse
the crecil ine and consolidate gauis made wmth NTAES famers

Major Activities or Correclive Actions During the Neaxi 8ix Months

The project close out procedure wil be inibated 1y Apni 84

La Colina , wath all s companents (pineapple, omaments!s seedling production. sic )} will e at
full cperation by the end of Seplembe/B84

The QAP will ncorporate more equipment and parsonnal which wall convert it i a much Letler
and compettve iNstitution at a natonal and central amencan level

An aquaculture project (shnmp farm) 1s expected {0 be reactivated in the next caming manthe

Two aquaculture projecis(shnmp farmmns} are undaer study to be funded uung the project 8 Lreadit ine

v



PROJECT STATUS REPORT

October 1, 1993 - March 31, 1994

I. BACKGROUND DATA

Project Title: Technical Support, Policy Analysis, and Training
Project Number: 519-0349

Dste of Authorization: ongnal 09/2/88

Date of Oblgation: onginal 08/30/88 last amendment 08/30/91
PACD: onginal 07/31/93 smended lo 07/31/95

implementing Agencies:
AID Project Managers:
Status cf CPa/Covenants:

Ministry of Planning
Michsel Radmann, PRJ
CPs 1o First Disbursement - Al Mel. 10/26/88

Dsie of Last Evaluation: 992 Next evaluation: 5/95
Planned Number of Non-Federal Audits during Fiscal Year: -
The Numbes of such Audits Conltracted for/Complsted: -

Date of Last Audit: 1194 Next Audt:

N LA P TO MISSION STRATEGIC OBJECTIVE

A iic L to Sta The Proiect contribuies to the Mission goals of
increasing equitable economic gronm promoting enduring democratic institutions with broad based
participation, and supporting the transition from war to peace, by financing the imglementation of
priofity economic and socis! reforms which are improving the sffectiveness and transparency of the
public secior institutions, buiding the framework for a sustaned economic growth. Through activities
such as the sgricultural privstization, equitable economic growth is promoted by supporting private
secior market development. The MOST program siso contributes to increasing equitable economc
growth by improving the equitable aspects of the tax system and reducing economic dstortions.
Through Municipai Development activities, democrstic institutions with broad based particpation sre
promoted by supporting insttutional strengthening of municipal govemments and decentrakzation.
in acdition, assisting the GOES 10 adopt an integralad financial management system and post audd
institution will strengthen damocracy by raming the accountabilty of public officials and helping in
reducing commuption, freud and mismanagement By the training of ex-combatant isaders with the
objective of faciitating their reintegration to sociely, the Project promotad the transition from war to
peacs.

B. Percent of Funds Rela to Stiategic Objective
62% of the funds are devoled (0 Increasing equitable economic growth, 33% are devoted to promote
endunng democratic insttutions with broad based particpation, and 5% to support transition from war
peace.

Hi. PROJECT PURPOSE AND DESCRIPTION

A__Project Purpose Is to enhance Sahadoran capabities to identfy and address priorty
development problems, undertake pokcy and strategy reform, and to improve development programs
and project implamentation

MISSION DIRECTOR RATING A__ B_C__
FINANCIAL DATA

Amount Authonzed:
Amount Obhgated

DAJESF Grant ong
DAJESF Grant ong

$17.000.000 amended to $32,000.000
$ 2,000,000 amended to $29,000,000

Amount Commated Penod: $ 2,534,276
Cumulative $24.871,237

Accrued Exp Penod-Projected $ 4,000,000
Penod-Actuat $ 3,041,655
Cumulative $21.536.754
Penod-Next-Planned. $ 4,000,000

Counterpart Planned $10,.200.000

“Contnbution Actual $ 6,599,030 .

% LOP Elapsad 8% 377

% of Total Auth Obig 90%

% of Tolat Oblig Exp T4°%

% of Total Auth Exp 67%

“This inchudes HCOLC and counterpert from MOST IFM, Agdevest, and Supsrintendency programs

8. Achievements to Dale Piogram and Policy development studwes such asthe household and ncome
surveys, sugar industry and CORSAIN prvatization studies, and the poiicy and legal studwes for the Healh
Secior Assesament have provided updates to the national development plan and have filled gaps i the
GOES information base and strtengthened GOES economic decision making Conferences, technical
assistance and training activiies in municpal development, privatzation, integrated finanaal management
and tax modemuation have prepared the ground for and facitated implementation of reforms in those
areas. The Project raned over 150 Salvadoran leaders, including FMLN, in concepts associaled with
democratic practices, a seres of ten seaminars were offered which ended in July 1993

C. Project Description The Project has two components (a) Grantee Program Development and
implementation, under which technicat assistance and tramnng for the public sector 1s provided and (b)
Grantee Financial Management and Accounting. which purposae s lo increase public secior efficsency
through integrated financial management and the modernuzation of the audd function

V. PROJECT STATUS

A. Planned EOPS Progress to Date
1 Increased avaidabity and use of
statistical and analytical materials
and methods.

8 household surveys including NRP areas
provded input for planning Training on
methods provided

2 Improved mondonng/audting

New Audt Dept of Court of Accounts functioning,
capabies of GOES enttes

Consttutional reform establishing Contioller General
Office presented to Assembly for approval

3 increased rate of disbursement

Reforms prowsded through MOST. ESF conddonalty.
of donor tunds

IFM and audd have increased the rale of disbursements
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Planned Accomplished
This Next Thrs % of
LoP Semest Cum Semest Semest Cum LOP
Annual Housshold surveys 5 1 6 2 2 8 160%
Program/pokcy development
studes camed out 25 4 20 4 4 19 76%
Tech assstance provided® 1140 100 11N 75 n 1288 112%

Short lerm traning
for GOES personnel

and private sector” 370 90 699 70 a8s 772 208%
Long lemm traming® 175 - 140 - - m 97%
Technical asssiance in

financial management® n 45 389 60 68 565 182%

* in person months

C. Accomplishments and Overall Status

Training was provided throughout the period Appioximately 856 persons (325 woman and 531 men)
attended 26 in-country short-term courses and 10 (3 women and 10 men) attended 4 offshore
short-term seminars. Long term training portion of the project has been completled with a total of 171
person months of raining acrompkshed.

The assistance provided under the Modernzation of Saivadoran Tax Program (MOST) has centered
on achisving agresment with the GOES to set objectives for lax collections and efficiency including
quanitative performance targets. to commd human capital and financial resources to the program,
to program coordinabng commaiee meetings and to agree that further USAID assistance would be
conbingent upon reforms ; Customs and the Coun of Accounts. Based on this agreement, USAID
made a $1.5 mikon extension of the MOST program for a period from 10/17/93 to 12/31/94.

The Project contnued 10 offer technical assistance to the “Economic and Social Forum™ strengthening
the Forum's socia! commstee and conducting economic studies and research to support the
negotaton of agreements batween the GOES, labor and private sector One highight dunng the
penod inciudes assistance n drafing the new baggage law which was passed by the legislature and
® now greatly expedtting the processing of passangers and curbing corruption in the intemational
awport.

The Supertendency of the Fnancial System includes four separate intendencies for commercial
banks and financo companies, insurance compames and pension funds, the stock market, and
sdminstration The Project scope has focussed on strengthening the intandency of banks and
finance companies in order to assist the banking intendency to support the re-privatization of the
country's commercal banks Technical assistance has made a full revision of the laws of the
financis! systam. grven gudeknes for prepanng regulations in 24 different areas, proposed 8
modificabons 1o the banking laws and one to the Superintendency law.

Areorganization ofthe Supenntendency 1s underway and personnel are being evaiuated and identred in
terms of thew capacities and potential for professional development The Supernnisndency now has
available state-of-the-art automation and computer squpment and more advanced procedures and
technical critena fof use in the supervision and survisiance of the financal system The Project s planned

to end at the end of April 1994 but a no cost extension 3 being considered to perform addional traming
on the use of software 10 new personnel

Accomplishments under the Integrated Financial Management and Accounting Program for the penod
include 1) Draft umbrelia law for GOES Financial Management was prepared through assstance by the
Program’s legal advisor, 2) Legistation reforming the constitution with resped 1o the Court of Accounts was
presanted lo the Assembly and i1s expected to be passed oy the end of Apn! 1994, 3) Program advisor
provided training and assisted the GOES in implementing the new Government Accounting Law n ail
GOES entiies within the time frame establishad by law, and 4) the first round in gutomatng lreasury
payments from the GOES was completed In addion, a PiD review was held in January 1994 for the
follow-on activdy entitied, "Public Sector Accountabity Project” which wil be designed « the GOf *»
approves the constitutionai reform of the Court of Accounts A donor's conference was held in March
1994 whereby inleresl was expressed lo provide assistance for the new follow-on Project

Through the MAG Privatzation untt, exght of the 17 former IRA grain facities have been passed to the
private sector Two have been donated to other entties one to the cty of San Martn and one to the
Cultural Patiimony group overseeing the development of the Joya de Cerén archeological ste Of th2
soven remaining facities, four have been advertised and bids are beng reviewed The thiee remaining
facitiss are being prepared for sale '

C | Women in Development Issues

The Project Technical Und within MIPLAN continues to encourage the participation of women i traming
activities (2 women exscutives comprise the unt) Ofthe B56 persons attending in-country tramning, 38%.
are women Off-shore traming has included a total of 3 women out of 10 off-shore parhcipants  Under
the Ag Sector Privatization activiies, the director of the MAG Privalization untt 1s 3 woman and meny graim
producers are women and facities sold to them will improve the value added for thew products

D Issues

Previous issue concerning MOST extension resolved, MOST Il program extended for 15 months unti
12/31/94 wth emphasis on mmcome tax and customs reform

E Major Activhes Dunng the Next € Months

Under the Integrated Financial Management and Audring program, Consttubional reform legrslation «
expected to be appraved by the end of April 1994 Duning the next penod, approval is also expected (Y}
a new ofganic inlegrated financial management law  Design of the follow-on Public Sector Acoountabiity
Project 1s scheduled contingent upon GOES commiment to constitutional reform of Court of Accounts
A training needs assessment for the new Project will be contracted for and compieted

Grant amendment planned (FY84 Pro; obhgation) & efforts will be made to expend F Y90 & pnor funds

Technical assistance will continue lo be provided in support of the sconomic and social programs of i

GOES in privatzation, democratic iniatves, traning, and public sector efficeency
u g PAvce'0 M Pam 3 0340
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PROJECT STATUS REPORT

Qctober 1, 1993 - March 31, 1994

1. BACKGROUND DATA

Project Title:

(MOST)

Project Number:

Date of Authorization:
Date of Obligation:
02/24/94

PACD:

Implementing Agencies:
AID Project Manager:
Status of CPs:

Modernization of Salvadoran Taxes

519-0349
original 04/04/91
original 10/18/91 last amendment

original 10/17/93 amm. 12/31/94
Ministry of Finance

Mark Gallagher, ECON

2/3 achieved, C.de Cuentas pending

Date of last evaluation: 9/92 Next evaluation: 1/95
Planned number of non-federal audits during fiscal year:
Pending

The number of such audits contracted for/complete: None
Date of last audit: None Next audit: None

MISSION DIRECTOR RATING: A B Cc

EINANCIAL DATA

Amount authorized:

$7,986,602

Amount obligated: DA/ESF Grant: orig $

Amount committed: Period S

Cumulative $7,986,602

Accrued Exp.: $1,642,189
Period-Actual: $ 550,061
Period-Next-Planned S 874,428

Counterpart planned: $ 290,000

Contribution actual S 80, 000

$ LOP elapsed

§ of total auth. oblig.

t of total auth. exp. 82%

DA/ESF Grant: orig 56,699,825 amended

amended $

Period-Projected:

I1. RELATIONSHIP TO MISSION STRATEGIC ORJECTIVE
A. Specific linkage to strategic objective, The MOST

program contributes to the Mission goal of increasing
equitable economic growth by financing the implementation
of tax policy and administrative reforms, which are
improving the equitable aspects of the tax system while
raising the effectiveness of the Ministry of Finance,
reducing economic distortions and building the framework
for sustained economic growth.

B, P f fund lati teai bject i
100% of the funds are devoted to increasing equitable
economic growth.

III. PROJECT PURPOSE AND DESCRIPTION

A.__Project Purpose is to help the GOES implement a
comprehensive reform of tax policy and administration as well as
improve the operations of Customs, in order to establish a
fairer and economically and administratively more efficient tax
system. A recent restatement of the program's objectives, now
that most important legal changes have been made, is to improve
tax administration, as evinced by higher rates of collection
given current tax rates and bases.

ieve Program has been key |in
implementing the VAT, which is already generating approximately
40t more revenues than did the stamp tax, which it replaced, and
at lower economic cost. Project has revolutionized treasury's
collection system, greatly raising administrative efficiency,
enabling accounts reconciliation, and providing analytic and
accounting information on a near instantaneous basis, and
speeding the transfer of funds from banks to GOES. Program has
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assisted GOES in establishing criteria (tax  profile
indicator system) for rational audit planning and case
selection. The GOES now has the tools necessary for good
tax enforcement, it needs only to put them to use.

The project provides the
Ministry of Finance (Hacienda) technical assistance in the
areas of: tax and general fiscal policy; training and
assistance in establishing analytic ability, including the
development of micro-simulation computer modelling and
training in economics; systems design and assistance with
implementation. The project has provided training in
audit, information systems development, and has provided
assistance in legal drafting, especially for Customs
operations, technical assistance in tax and budget policy,
and general tax administration. Information systems
developed and implemented under MOST include, VAT, income
tax data entry, and treasury receipts. In addition, a
number of other systems have been designed and are in the
process of implementation, including: withholding taxes,
vehicle registration, vehicle valuation for Customs, and
" other goods valuation data base. Phase II will help bring
the Appeals Tribunal up to par with other efforts in
improved tax administration.

Iv. PROJECT STATUS
A. Planned EOPS Progress to date

1. Increased availability and use Models developed for
of analytical models and methods personal and corporate
income taxes, indirect

taxes, computable
general equilibrium,
receipts forecasting,
and budget; training

and manuals provided.

2. Improved tax auditing Developed audit plans
and monitoring systems,
recommended
organizational changes,
and provided training.

Improved overall tax structure

Improved information bases for
taxation in MOF

Improved Customs operations

Improved Customs information

Improved appeals process

Assistance being provided in
procedures and monitoring.

Three major tax laws have
been enacted: VAT, Inconme
tax, sanctions code. Import
duty schedule improved
before project inputs
delivered.

Major info systems

designed and installed,
including VAT, income taxes,
and assistance in taxpayer
current accounts. Also, the
POS-system for treasury
functions of receipts has
been piloted and fully
evaluated. POS has been
installed almost nationwide
and ~ollects more than halft
all receipts.

Assist. provided in legal
drafting and regulations,
incl. new organic law,
baggage law, RECAUCA, and
free shops. RECAUCA sent to
President for approval,
organizational regulations
sent to President.

Valuation databases and
interactive systems have
been designed. Awaiting

legislation and regulatory
changes before implementing.
These have been sent to
President for approval.

There is little value of
improving the rest of tax
administration if the
appeals process remains
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antiquated. Assistance
will be provided in
diagnosis of failings
and other assistance
also will be given in
improving operations.
The Appeals Tribunal
needs to realize that
it is a part of tax
adminstration.
Diagnosis has begun.

Planned Accomplished

This Next This L 3
LOP Semes Cum Semes Sepeg cun IR
LT Tech assist#223 10 184 30 30 172 77%
ST Tech assist®163 51 63 21 3 54 33%
Short term training 150 -- - 75 631 --

for GOES personnel##

* in person months, increased due to program extension from
Oct. 18, 1993 to Dec. 31, 1994.

*4 jndividual training, number of trainees will be planned
by April 29, 1994 with approval of new action plan.

##4 Chief of Party paid under IFM contract.

C., Accomplishments and Overall Status

Over the period the MOST project has helped achieve a
number of changes in tax administration and has helped
improve the MOF's analytic capabilities. The project has
fully installed all micro-simulation tax models. These

models were used in the study of tax policy under the
modernization of the state activities.

MOST helped to extend the POS system to the national level
and only a few more revenue collection sites remain to be
incorporated into the system. The POS system ensures more

- change

rapid and more accurate reporting of government receipts.

The customs baggage law has been passed and put into effect.
This results in less brites and has greatly sped the processing
of passengers in the international airport. This does not
result in significant revenue losses since in 1992 the GOES only
collected about $5,000 from all its passenger operations.

With the recent change in Director of Internal Revenues hopes
are raised that tax enforcement efforts will be highlighted. We
cannot claim this as an achievement as we expected the last
in this position to result in much greater audit.
Nonethless, the new Director has been making demends of program
staff and has fired a number of apparently incapable people.
This appears to be an improvement over the last Director.

During the program's operations there has been a substantial
increase in the country‘s tax ratio, which had reached an abyss
of 7.9% of GDP in 1989: as shown:

1989 1990 1991 1992+ 199)»
taxes/GDP % 7.9% 8.1% 8.5% 8.7% 9.4%
* program years

We are expecting total tax revenues to reach 9.8 or 9.9% of GDP
in CY1994. It should also be kept in mind that the improvements
in tax collections in 1992 and 1993 took place with lower tax
rates than in prior years, and with less economic distortions.

The major activity over the recent 6 months has centered on
getting the GOES to agree to a set of quantitative objectives
for tax collections and efficiency, to commit specific human and
financial resources to the program and to agree to program
coordinating committee meetings, and to the conditioning of
continued technical assistance to certain reforms in Customs and
the Court of Accounts. This allowed USAID to extend to
contract, which will now end 12/31/94, from original date of
10/17/93. The extension adds $1.5 million to the program.

C.I. Women in development issues

Approximately 20% of training has been of women professionals.
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Delay: In the last SAR we mentioned that the program would
be extended by Nov. 17, 93. Instead, it was delayed to
Feb. 24, 94. The delay was due to our inability to get the

MOF to agree with certain conditions for the extension of
the program.

Bolution: We were able to address this delay by making a
number of no-cost extensions and by convincing the MOF that
we were willing to have the program cancelled. This
resulted in ensuring that certain basic concerns of USAID
would be addressed but also created much uncertainty among
the contractor team and counterparts, and resulted in
delays, especially in the area of audit programming, a most
critical area for the program extension.

Problem: The Court of Accounts was supposed to make
progress in its plan_ to remove itself from Customs
operations. The draft plan that was presented was not
acceptable. The Leqg. Ass. is considering a constitutional

amendment to eliminate the Court's pre-control functions,
which once approved should facilitate removal of the Court
from Customs.

Bolution: We have sent the Minister of Finance a letter
reminding him of the other two items of conditionality
(RECAUCA and organic/organizational laws) for continuing
assistance to Customs. We also said that since it was our
understanding that a constitutional reform of the Court
would be considered by the Assembly during its lame duck
session that we would hold off our decision on this item
until June 30. A recent trip to Mexico by the project
officer and MOF officials has been able to generate greater
support for operational change in Customs. It is felt that
the lessons of Mexico's reform have been useful in the
revision of the RECAUCA, planning for new procedures and
organizational change, although time will tell.

Problem: The BLUE BOOK law (D.L.647 - Customs Procedures
for valuatijon of vehicles) has met considerable resistence
in Leg. Ass. New car dealers are urging its passage while
the Assembly is concerned about ensuring that individuals

are given fair treatment by customs officials.

Response: COP has made case to Customs Dir., Minister, and Vice
Minister that the BLUE BOOK would be the fairest and least
arbitrary way of valuing used vehicles. Coupling this with the
intent to reduce vehicle duties to max. of 20% and a minimua car
import duty (requested by Assembly) a revised bill is being

considered. We might consider making passage of this bill an ESF
condition.

Delay: The Chief of Party has still not provided the Project
Manager with an acceptable project work plan (for the extension
period), although this was initially due Nov. 30, 1993. Wwhile

the COP is making progress he has been sick, which has now led
to further delay.

Response: Not really a solution, but the Project Manager's
response has been to hold all contractor non-administrative
activities on hold and has not allowed any short-term advisors
to come to the country except for one, who is sorely needed. It
is expected that the workplan will be finalized by the end of
April.

. ivities duri |

1. Develop and execute new audit program based upon the tax
profile information developed in Phase 1. For the first time,
audits will be integrated, i.e., taxpayers will be audited for
income, VAT, and customs taxes in a single integrated audit.
509 cases have been selected for integrated audits this year.

2. An advisor for tax administration and audit programming has
arrived in-country and will assist the GOES, along with the tax
systems expert, to develop new methodologies and procedures to
execute and monitor the audit plan. Putting the audit plan into
action 1is one of the most important activities for tax
administration facing the MOF.

3. A new vehicle registration system will be immediately put
into operation. The new system reduces the time to process new
vehicles (down from months to hours), improves the tracking of
vehicles linking direct inspection to single vehicle

14
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registration numbers (important for theft), ensures the
correct payment of taxes and fees. The system dgreatly
reduces registration. Later in the year, all new vehicles
will be registered at Customs.

4. The MOST staff has already designed a draft incentives
system for tax enforcement staff. Unfortunately the past
Director of Internal Revenues was uninterested in putting
it into place. .The program may be able to make some
progress in this area during the next period.

5. Expect the President to put the RECAUCA into effect.

6. Expect the President to put the "reglamento orgé&nico
aduanero® into effect.

7. Expect the MOF to press 11 cases of "delito fiscal."®

8. POS system expansion continuzs. We expect up to 98% of
tax revenues to be through POS by end of CY1994.
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REPORT

October_1, 1993 - March 31, 1994

1. BACKGROUND DATA

Project Tutde: Agricultural Scctor Privatization
Project Numbser: 5190349

Date of Authorization: original amendment
Deie of Obligation: onginal last amendment
PACD: onginal

MAG Privatization Unit

Mike Wise, ANR

None

Kansas State University Food and Feed Grain Institute

Implementing Agencies:
Project Manager:
Satus of CPy/Covenants:
Major Contraciors:

Dete of Last Evaluation: Next evaluation:
Panaed Number of Non-Federal Audits during Fiscal Year:
The Number of such Audits Contracted for/Completced:

Dete of Last Audit: Next Audit:
fl. RELATIONSHIPTO MISSION STRATEGIC QBJIECTIVE
A. Specific Linkage to Suategic Objective

“This activiy supports increasing cquitable economic growth by passing former GOES/IRA/BFA
gnin sionge facilities © grain merchants, small producers and agrarian reform beneficiaries.

B. m_of Funds Relating to Strategic jective

Increasing brosd-based  economic growth 100%

1. PROJECT PURPOSE ANDDESCRIPTION
A. Project Pypose

To assit the MAG Privatization Unit 10 dispose of 21 MAG-IRAand BFA gnin storage facilities and
0 develop the ancillary services required by privaic cconomic agents and public officials 1n
support of an cfficient privae grein markel.

B. Achievements © Datc

[RAhas been closed and its 1300 employees  have been indemnified and removed (rom
governmeni servicc. Some of them have found cmployment in the private sector, working in the
former IRA facilines for the new owncrs. Of the 17 former IRAlaciliues, cight have been passed (o
the privale sector. Two have been donated (o other enttics:  one to the city of San Manin and
one w the Culural Patrimony group over the devel of the Joya de Cerén
archeological suc. Of the seven remaining  facilities, four have been adverused and buls are being
reviewed. The three remaining facibiies (ftwo tn poor shape due to war damage) arc being
prepared for sale.

MISSION DIRECTORRATING AX B_ C__

FINANCIAL DATA

Amount Authonzed. DAGrnt: ong 3541000 amended to 3 H26,000
Amount Obligated: DAGrn: ong  3541,000 amended 0 3 826,000
Amount Commrnted:  Penud: 0

Cumulanve. $R26. 000
Accrued Expend.: Penod-Projected. 3 50,000

Penod Actual: $ 75.000

Cumulative: $7646 000

Pro). Next Sem $ 50,000
Counterpart Cont.:  Planned: (Culunes) 2,000,000

Actual: (Colones) 1,705,300

% LOP Elapsed

% of Total Auth. Oblig. 100%
% of Total Oblig. Exp. 2%
% of Towal Auth Exp. 9%

C. Pruect Descnption

The Project assists MAGPrivawzanon Unit o pass former GOES IRA and BFAgrain sterage facilities o
the prnivate sector. ltincludes traiming, technical assistanue

and si1x achivitics In support of pnvate
market devclopment

Assistance and training are given to public and puvate sectot tecchrucians  andd 10
the new owners of the gran storage facihues. Of the 21 facihiies, cight arc located 1n NRP areas,
althcugh two of these were, for the most pan, destroyed by the war

IV. PROJECT STATUS

A. Planned EOPS Progress to Date

1. IRAclused and the BFA out of
commercial activities such as
input sales and grain markenng.

IRA was closed in 1991 and all employces
were indemnified  BEA s no longer snvolved
i commercial activities

2. Twenty-onc gran facilitics offered
for sale 1o the public.

Sinteen facilities (twelve of IRAand four
of BFA)have been offered for sale

3. Six activities 1n support of private
market development

Five activities are completcd  and the fast
will be fimshed in July, 1994

4. Technical assistance and training
supphied w pubhc and pnivate sector

agenls 1o the gran market

Techncal assistance
progress

and trRIING arc 1R


http:1.705.30

3. Majpor Outputs

Planned __Accomplished __
This Next Thas % of

LOP Sem. Cum Sem.

1. Facilives passed 21 4 16 4 2 10 50

2. TAperson days 924 150 989 o0 60 1049 113

3. MAG wschs trained 4 0 4 0 1 4 100

4. Privaxc techs trained 3 1] 8 1] 4 8 100

5. Men 7 1] 7 1] 4 7 100
Women I 1] 1 0 0 1 100

6. Mki. support aclivities 6 0 6 1 0 b) 83
C. Othe: Accomplishments and Qvenll Status

1. The activity continues 10 exceed s expectations, especially regarding the number of persons
mained and tcchnical assisance provided W new grain facility owners.

2. Aprivaie company formed of six agrarian reform cooperatives and the Usulutin Savings and
Loan was formed and has been openting the Usuluud facility under a lease-with-option-to-buy
agreement.  The company, SOCOPU. S.A..received over €4.0 million from the BFA for its initial
i and has already paid beck the foan. SOCOPU has also signed an sgreement with
UCRAPROBEX w0 be the castern region distributor for fenilizers w UCRAPROBEX members.

3. Amother of the privaic companies, AgroEmporium, is working with small farmers in the ex-
conflictive zonc. The company is giving local small farmers pnvakly (inanced technical assistance
and sclling them inputs o produce high quality white com for the Diana, S.A. food processor. It
buys, Grics, sores and markets the com for the small producers.

4. Astraicgy has been developed fora low cost, non-physical strategic grain rescrve. BFA will
continue fesponsibility for managing the stretegic gran fescrve and will be implementing  the
smkgy. Based on a study by the consultarts, El Salvador could significanty reduce its costs and

iasure a more sublc food supply by holding financial, as opposed to physical, stocks. The same
smady has since been used in two other Central American countnes.

D. Problems and Delays

I. Delay: In December 1993, the Ministry of Finance unilatenlly invalidated the decree which had
been the legal basis for pnvatizations, bnnging the prucess (o a halt. Progress : Working with the
Economic Council, & ncw decree was issucd and privauzations are back on track after & two
month delay.

2. Delay: The four BFA faciliies were advertised 1n November 1993 and then again in Januxry
1994. No bids were received because the facihues are too large and the base price too high for
any one bidder 10 handle. Progress : A mew stralegy was developed and approved by the
Economic Council under which these four facilitics will be sold as stock companes, allowing
buyers the opton 0 purchase less than the full facility and hure professional management.

3. Problem: The target chicniele (small produccrs and cooperatives) arc genenally not sble w
muse sufficient capital to purchase a facility. Prugress The Ecnnomic Council has approved a
plan which would discount the prce for target chentele, giving smali producers and cooperstives
an advanage 1n bidding for the facilities This was the onginal design for the budding and ot was
reversed by the Economic Council which has since reconssdered

E. WIDIssues

There are no significant WiDissues to report this semester. Many of the grasn producers arc women
and passing facilibes to them willimprove their capabilities 10 receive value added tor their product A

woman 13 the Dircctos of the MAGPavatizanon Unit. The Contractor supponts Women 1n [Development
acuvities.

F Major Acuvities or Corrective Actions Dunng the Necat_Six Months

1. The sixth activaty 1s stll problemanc  The consuliant 15 searching for funds to augment the USAID
funding 1n order to continue with & mwre costly methudulogy tor complenng  the sudy  Ifmore funds
arc nut forthcoming, the remaiing  funds will be reprogrammed

2. The contractor has requested  an untunded extcnsion from July 1994 10 December 1994 Because ol
the changes and delays resulung ftom decssions by the Economic Council, the project 1s shghily behind
schedule. ANR will recommend  that the cxiension be granied.
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Qctober 1993 - March 31, 1994
MISSION DIRECTOR RATING:
L BACKQGROUND DATA
FINANCIAL DATA
Project Thie: imperovement and Modernization of the Superintendency
of Banks of B) Salvador. Amount Authorized: $1,643,418.00
Project Number: 5190349 Amount Committed: Perlod:
Date Stasiing: onginal 03/23/02 Accrued Exp.: Perlod-Projected: $ 410,183.00
Date of Completion: original 07/31/63 amended 04/30/94 Perlod-Actual: $ 265,000.20
implementation Agencies of the Financlal System Cumutstive: $1,446,062.50
AID Project Manager: Anabelia Lardé de Palomo, ECON Poriod-Next-Planned: $ 15,000.00
Counterpart contribution in 1993: ¢ 201,000.00
% LOP Bapsed 96%
% of Total Auth./Exp. 88%
" BELATIONSHIP TO MISSION STRATEGIC OBJECTVE C. Project Descripiion. The Project has five components: (a) insthutional framework,

A Specific Linkege 10 Sitegic Objective. The improvement and Modemizetion of the
Salvadoran Superintendency of the Financial System coniributes with the sucoess of
financial esck reform, including the privatization of commercial banks, which
faciitates sconomic growih.

B, Percent of LOP Funds Feisting to Sestegic Objective, 100% of the funds are
devoted 10 increasing equitable economic growth.

™. PROJECT PURPOSE AND DESCRIPTION

M.nmmmwwwm-m,
sffeciive entity undertaking prudential regulation and examination of the Salvadoran
Mmddmmd!mda\hgwmnndunmnlmdptoadwn.wlﬂd\b
basic 10 enabling R 10 ensure the safety and soundnesa of the financlal system.

X . The project has provided the Superintendency with improved
m.m.mm-muw.hmmmﬁm
for the commercial banking system has been revised. Furthermore, the
Superintendsncy has been provided with state-of-the-art computer equipment. A
mummummam&mmmﬂmmm.
As a result, Suparintendency personnel have been reassigned, as sppropriate, and
trained In the use and apgiication of the new procedures and manuals.

which includes a revision of the legisiative and regulatory frameworks; (b)
Organizational aspects, which includes a review of the intemal oiganization and
peoposal of a new one; (c) procedures and manuals 10 cover both off-site survelilance
and on site-bank examination; (d) human resouice deveiopment, through a staft
development tralning program to upgrade the skiils of the Superintendency personnel;
{s) automation, the Superintiendency will be provided all necessary equipment in
support of its strengthening.

V. PROJECT STATUS
A Planned EOPS Progtess to Dete

1. Adequate legisiative and regulatory Technical asaistance was
framework to ensure the Superintendency provided 10 ravise the legal and
can perform adquate prudential supervision regulatory framework. The activities
of the banking systam. included under the contract were
compieted in the first semester/02.
On January 12, 1994 the Legislative
Asssmbly approved modifications
to the Law of Banks and Financial
Institutions  Incorporating the
recomendations mede by project-
- funded consultants.
2. Coordinated Internal organizations. The activiies Included under the
contract were completed In
November/92. The
Superintendency has implemented
the recommendations made in the
organizational proposal.


http:201.00D.00
http:15.000.00
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http:410.163.00
http:1.643.418.00
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3. Developed proocsdures and manuals.

4. Trained Superintendency personnel.

Technical assistance was provided
to develop procedures and
manuals. The proocsdures and
manuals have been implementsd
by the Superintendency.

A tralning program was designed
after a technical and psychoiogical
evaluation was oonducted. The
Superiatendency personnel have
been trained in the use of the new
procadures and manuale, and

currently ase being trained in the

uss of the computer software.
8. Automation cf the instihstion. The proocurement of hardware and
software was divided in two phases.
The proocurement of the first phase
was made in Jan./53, the second
proourement on June/9J.
Computer applications are being
developed.
B. Major Ouiputs
Planned Accomplished
This Next This % of
LOF  Semest Cum  Semest Semest Cum  LOP
Revision of the 70 00 60 00 00 60 86.0%
Lagielative and
Regulatory
Framework®
Organization 70 00 70 00 0.0 70 100%
Proposal®
Human Rescurces 15.3 00 7.3 00 0.0 73 48%
Development®
Procedures and 153 00 153 00 00 153 100%
Manual
Development*®
Automation® 140 20 140 0S 20 140 00%
Auomation
Procurement an 55.0 368 0.0 128.4 3368 122%
(Thou. §)
* in person montha

Ishments and Overall Status

The Technical assistance team (group) made & full revision of the laws of the finanolal
system and gave guidelines for the prepasation of reguiations in 24 different asess.
They also proposed 8 modifications 1o the banking laws and one ©© the
Superintendency law. To date, 60 percent of the regulations have been developed, and
have been approved by the Board of Directors of the Superintendency. The banking
law was modified on Jan.12/94 to include the observations made by the consultants.
The Superintendency law has not been modified yet because It wants to make an in-
depth study in order to address additional deficiencies arsady detected.

A proposal for an Internal re-organization of the institution was presented last
November and approved by the Board of Directors of the Superimendency. Most of the

points in the proposal have been implemented. New personnel wers contracted to
compiete the organization.

Procedures and manuals for the untt of bank supervision have been developed and are
gradually being implemented in accordance with the newly adopted organizational
structure. The Superintendency personnel are being walned in the use of thess
procedurea and manuals.

Aechnical and psychological evaluation of Superintendency personnel was conducted
1o asaist in the identification of human resouices avalisble, thair capacities and
potential for professional development within the insiitution.

The automation process was divided in two phases. The first covered the automation
of the officas and the development of the administrative softwase appiications. For this
purpose, tha following was aoquited in Januasy 1003: a network file server, 3
workstations 486/33, a workstation 488/33 (desktop publishing), 30 workstations
486/2S, 16 laptops 386 sx, 1 scanner, 3 network laser printers. and othes. The second
phase includes the development of the strategic software applications, a relaiional data
base mansgement sysiem and a data dictionary. A Risc Unix Flle server was aoquired
for this purpose.

As a resull of the above, the Superintendency now has avallable state-of-the-art
equipment and more advanced procedures and lechnical criteria for use ln the
supervision and survisllance of the financial system. This restructuring proocess has
helped the Superintendency, to make its pressnos felt in the activizies of the financial
aystemn, demanding that these be casried out in acoordance with the present legal and
regulatory framework.



C. Accomplishinents (Cont.)

The Superintendency of the Financlal System includes four separate intendencies for:
ocommercial banks and finance companies, insurance companies and pension funds,
the stock market, and administration. Following Mission priorities, the project 10 date
has focuseed Rs efforts on strengthening the intendency of banks and finance
companies, The project never intended to fully cover all four intendencies, but o
conocsnirate ks assistance toward a quick strengthening of the banking intendency o
support the recent re-privatization of the country’'s commercial banks.

Nonethelees, the original project workpian and budget did include 6.8 person months
of lovel of effont and approximately $223,000 dollars 10 review the jegal framework of
the insurance sector. This was 10 be an inltial step toward comprshentive reform of the
sector and & compiete strengthening of the insurance and Penslon Fund intendency
with additional funds 10 be identified later. The review, however, was not needed. (FY1,
the 108 has agreed to fund technical assistance 10 sirengthen the other intendencies
from Rs newly created Mulilateral investment Fund (WIF)).

Al this moment, the Superintendency has presented a request for no coet extension
of the project 1o perform additional training on the use of software 10 New personnel,
and to develop additional computer applications that they have identifled as critical.

D. Problems and Delays

Problems - None.

Delays

The tralning and software development schedule was adjusted in order 10 use the most
capable consuttants. This required an extension of the project until April 30/1904.

Women in Development

in the Superintendency, 22.3% of tha technioal staff asre women. The head of the
Computer Department is a woman.

Major Activities during the next § months

1. Flnigh the Implementation of the training program in the use of computer
software.

2. Flinish the development of computer applications.

3. Overall project completion.
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PROJECT STATUS RFEPORT
October 1 1993 - March 31 1994

I. BAONGROAND DNTA
Project Htles Aural Klectrifioatiaon
Mmbecs 519-03%8
Date of Asthorizations original 08/12/88 asendment 04/08/90
Dats of Chligation: origiml 08/12/88 last smen‘ment 06/30/69
original 09/12/95

PACDs

Isplesenting Agencies: Matiomal Rural Klectric Coopsrative Association
Major Oontractoret e

Project Managers mafll Gonedlex, IND/MID
Status of CPe/Covenantss Mone

Date of Last Pwmluation: 07/15/91 Maxt ewmluation:s 07/94
Plarmed Bmber of Mon-Foderal Mdite Sxing Piacal Years (s
The BRaber of Buxch Autits Omtractad fior/uuepleteds o
Date of Last Audits 7/18/93 Mext axiits a7/9s

N IP

MISSION DIRECTOR RATING:

A B [of

FINRNCIAL DA
eont MthorIseds DA Grant:s orig 5,000,000 amented to $10,000,000
Mt Obligateds DA Grants orig $5,000,000 amsended to §10,000,000
Amount Coamitted: Periods o

Omulatives 410,000,000
Accyued Expend. 3 Period - Projected $ 300,000

Pariod - Actual $ 730,065

Cumilatives $ 8,608,746

Projectsd Next Sem. $ 400,000
Counterpart Cont.: Plarmeds (colones) 89,520,000

Actumls (colones) 47,850,000
S LOP elapeed: ™
% of Total Auth. Gblig. 100
S of Total Ohlig. Expended a7
S of Total Auth. Exp. a7

A. Specific Linkage to Strutagic Gbjective

By incyeasing the efficiecy of Kl Selvedor's electriml utility through
training, technical assietance and imgwoved opsrating procsdures, the Project
comributes to Strutegic (jective ¥o. 2, Inweasiag Byxitable Bxmcmioc
Growth, especially in underserved rural areas. The reconstrution support
componant. of the project focuses on the Matioml Reconetruction Program aress,

tus supporting Strategic Gbjective ¥o. 1, Assisting Kl Salvedor Meke The
Tommsition From War To Feace.

B. Percant of LOP Punde Relating to Strategic Gbfective

Incressing Rpiitable Boorcmic Growth ase
Assisting Kl Salvedor Make The Transition Prom War To Peace 158

I1I1. PROJECT PURPOSE ND DESCRIPTION
A. Project Purpose

7o {splemant and demonstrate proven wethods for imgroving dslivery and end use
of electricity in rumal aress. The was ssended to support
privatization of ths Cmision Ejecutiva Hidroslectrica del Ko Lempa (CEL),
construction/rehabilitation of lines in NRP areas, ani improve end use
efficiency of the electricity.

B. Adievemsnts to Data

As shom in the Outputs Saction, the Project has demnstrated incroasad
electrioal distribution efficiency amd availabdbility, especially in rural
areas. MRECA is now dietributing to CEL, and the ganeral public the new line
constructicn standards. Pull isplemsntaticn of the new standards will realize
308 savings in line construction. NRECA has completsd the revies of all the
1ine Assign for the Matiomal Rsconstrucion Plan.

C. Prolect Description

The Project assists CFL to improve overall electrial dietribution
efficiency, including the promotian of private distribution entitiee.
It constructs distribution lines in rumal areas and demonsotrates

ive uses Of electrioal enargy to rural coneumsrs. Project
activities have been redirected toaxrd sexv ths ensrgy neads of WP
area residents, and e Project has expandsd its countespart
relationships to include mmicipalities, 300‘s, etc. in order to reach
nore persons within the NFP areas.

IV. PROJECT STATUS
A. Plamed POPS

1. Isproved productivity and
standards of living for 26,000
rural families.

2. CEL'es operating efficiency
improved resulting in increased
servios to expanded rural areas.

3. In the NRP areas electriml
servicss will be restored to an
estimated 20,000 femilies.

M-' to Data

Line conatruction and supsrvision
contine in the original plarmnmed
project areas with 20,021 coneumers
having benafitted to date.

CFL personnesl continue to receive
training and teclnical aseistance
which are the famndation for
improved eervice delivery.

Reconstruction and supervisian
has just begun in the NRP areas.
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C. Other Accomplishments and Overall Status

1. Conmmer density (conmumere wvho have acoeses to elsctricity) is greater
than at the Project’s inosgtion. Tharefore, the total maber of conmumers
with scosse will excsed the 26,000 even before construction is campleted

Much of this is Aue to isgEowed staxing criteria (i.e., routing of the lines)
and use of the Dmmand Assessmant Modal.

2. MECA aupsrvissd the design and reconstruction of the Chapeltique
Sbstation and w lines from Chapsltique to Cliudad Boxrics and from
Cupaltique to Swnsesdxa.

3. The roductive uses campanant has given 160 Gemonstratians which have been
sttandsd by over 40,700 pureons of vhom 558 wexre women.

4. MEECA has assisted in the formation of a new descentralizsd elsctric
cooparatiwe in Morthern Morusan, wiich is oxTently sexving thres comsmities.

5. Although construction is behind schefule, CEL is taking initiatives to
ocomplets final construction before EOP.

D. Issmms
1. Update cn Problems and Delays from Previcuc SAR

Problems The credit portion of the prodxctive uses companent aontimes to be
weak. Statuss The earlier plan to utilize FINCA/CAM as a means to distribute
adlthpmmiwu-lnmlmhmlawuud-lmmm
dncided to discontime funding FINDA/OW. A nsw and sore viable mechanism
mst be investigatsd and sslected. Mesarmhhile, CFL has initiated smll

business ssminars to improve small business nowledge to dsmonstration
attandees.

M38IMD
(26-04-94)

delays by (L in awmrding conatruction amtracts with the privete
sector. Btatuss CFL has now decided to foous on contracts for design
amd construction. Qonstruction should begin in the naxt period.

Private contractors will now have gpportunity to design and construct
rural lines.

2. ‘Thie Pericd. Prohlem: Approximately 30 million colones of loaal
ommterpart funding resains unprograsmed. DISCEL wants to increase the
progrummed new line construction activities while NRECA recommends
using the funds to "backfill” along linse already constructad
(especially in the ex-conflictive rzones) to provide more acosss by
consussrs to existing lines. This will require discmsion with CFL to
ocavinos tham not to build more whan service ie unavailable on alresdy
amstructed lines., Status: Until the GOES finds the €30 million and
alloates it to rural electrification activities, the decisian as to

wwther the funds will bs used for "backfill” or for new lines will
resain open.

3. No other problems exist.

E. WID Ismms

Thare are no significant WID issuss to report this semsster. NRECA

contimwe to suypporct Women in Developmant by training women technicians
and sanagers in CEL and supplying electricity to rural aress. Many of
the Productive Use activities are aimed at easing chores traditionally

assigned to rural women and expanding womens' econamic opportunities.
Refer to C.3.

F. Major Activities or Qorrective Actions During the Next Six Monthe

1. With sajor hurdles solved, line construction of the firsl 300 lm
of line should begin during next period.

2. ‘The reconstruction and supsrvisiaon of linee of the NRP will be
in full execution.

3. Oonclude an Ameriment to the MOU in which the GOES commits to
the provision of the £30 million.



719

PROJECT STATUS REPORT

Oct. 1, 1993 - March 31, 1984

I HACKGROUND DATA

Project Title: Coftes Technology Transfer

Projact Number: 5190362

Date of Authorization: ° criginal: 071582 amendment: 00/00/00
Date of Obligation: original: 07/13/92 last amendment. 00/30/92
PACD: Original: 063/3197

lmplementing Agencies: Salvadoran Coffee Foundation (PROCAFE)

Major Contsactos: IRI Research, Inc.

Project Manager: Mike Wise, ANR

Status of CPs/Covenanta: Major CPs Compileted.

Date of Last Evalusition: 00/00/0C  Next Evaluation: 0205
Planed Number of Non-Federal Audits During Fiscal Year: One
The Number of Such Audits Contracted for/Compieted: One
Oate of Last Audit: 00/00/00  Next Audit: In Progress

MISSION DIRECTOR RATING:

I»

FINANCIAL DATA

Amount Authorize DA Grant: oilg $12,000,000 amended to N/A

Amount Obligated DA Grant: olig $3,200,000 amended to $8,707.000

Amount Commite Pariod: $2.454,000
Cumuiative: $4.187.000

Accrued Expend.: Period - Projected $3,100,000
Petiod - Actual $2,554,012
Cummulative $3,637 989
Projected Next Sem. $1,800,000

Counterpart Cornt. Planned $11,250,000
Actual: $4,265 049

% LOP Elapsed: 8%

% ot Total Authorized Obligated: 50%

% of Total Obligated Expended: 54%

% of Total Authorized Expended: 30%

#. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A Speciic Linkage 1o Swategic Objective

The Project contributes 1o the Mission Goal of increasing equitable sconomic growth by asslsting
coftes producers, sspecially small producers, 1o increasa ylslde, profits, foreign exchange and
nual employment through improved coffes production technology. Since the majority of Ei
Salvador’'s sxisting forests are coffes plantations, the Project also contributes to the objective of
improved environment and natural resource managemant.

8. Percant of LOP Funds Relating to Strategic Objective
incressing equitlable economic growth 83%
Improved environmant and natural resowrce management 3%

. PROJECT PURPOSE AND DESCRIFTION
A. Project Purpose

romw;nmmmwmdmwmm-wmm
on smak producess.

B Achisvements $0 Date

PROCAFE is now working at full capacity. Renting of oid ISIC tacilities has been compieted. new

C Project Description

The Project will provide technical gssistance, training and equipment to establish a modern cotiee
research and extension capabliity under the disection of the industry's grows:s/processors By adapting
improved technology, the Saivadorean coffee industry will halt the decline in annual production and
surpass previous levels. Project activities will extend throughout the country (including NRP areas) and
all growers, but they will focus on the special problems of the almost 30,000 small growers and

perative bars. Project impacts will be multiplied, where possible, by transterring lechnology
through organized groups of farmers.

V. PROJECT STATUS

A. Planned EOPS

1,530 small producers
22 ag reform coops

1. Technology ranefersd to 15,000 small producers
and 46 ag. rsf. coops.

2. New tschnology and improved cultural practices (ICP)
smployed on 120,000 manzanas 21,378
3. Yield increases to:
25 QQ/MZ fully reptanted 1]

vehicles have arnved and have been assighed to the different extension agencies, all CPs havse been
satisfactorily met, IRl tachnical assistance team has been completed and tachnicians are Incorporated
into PROCAFE's structure, all salvadoran personnel has besn contracted, and the Dollar checkoffls 4.

fiowing smoothly. Thus we conclude that privatization of cotfes ressarch and TA begun in 19680, Is a
success

20 QQ/MZ partially replanted
15 QQ/MZ cultural prectices.

PROCAFE will have sustelnable admin, ressarch and
extension units with 88 trained technology transfer
agents

15
14

49
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8. Major Outputs

Farmers attended (X1,000)
No. of small farmers
No of female farmers
No. of male farmers

Manzanas attended (X1,000)
No of fully renovated
No. of partially renovated
No. ‘np. cultural practices

Technical agents trained
No female agents
No. male agents

Number of flsid days, training
events, etc. (X1,000)

"Chack off" tunds received
{(Mdion dollars)

Planned Accomplished

This Next This % ot

LOP Sem Cum. Sem Sem. Cum. LOP
18 148 8 02 310 170 4601 261%
1 064 148 070 080 10654 150%
2 013 058 o060 0280 0339 17.0%
168 N 448 230 144 4002 256%
120 7682 2127 050 9.13 1235 103%
20 000 000 0.00 010 010 05%
3125 070 115 410 1.31 118 3.7%
6a7s 722 2037 4.40 772 1110 181%
180 60 122 40 108 54 2336%
13 13 18 15 13 13 887%
148 47 107 23 -3} 41 283%
20 4 3 1 2 S 286868%
$11.25 $100 $200 $1.00 $227 $4.27 2379%

C. Othir Accomplishments and Overail Status

- PROCAFE’s Action Plan for CYS4 has been approved.

- A S-year renting contract of the former ISIC facliities was signed with MAG, passing some of the
former ISIC equipment to FROCAFE.

- 35 vehicles have been purchased. 37 Wrangier jeeps, 12 pick-up trucks, 3 cherokess, and 1 van.

35 have been assigned to the Technology Transfer Divialon, 14 to Ressarch Division and 8 to
adminiatsation and general services.

- $4.20 million (37 8% of LOP) have been received from the Dollar check-off mechanism.

- 39 labs for the production of coffes grain borer parasite are in operation in the country, covering
44,503 hectares (38% of the potentally infested area), reaching 4,738 small farmers (9.4 has each).

- Eleven PROCAFE technicians attended the Xt Simp

1o Latino

rh de Caficuitiva.’

- First edition ot PROCAFE's technical bulietin has been published. The builetin will be published

bi-monthly.

- 87 technicians (100%) of the Tecnnology Tr
of small farmers, from technology transfer specialists of the instituto Hondurano de Cafe (IHCAFE).

Dept ¢

d training in formation of groups

- Analysis of the equipment and buiding of the soil and tissue laboratory has been completed
and PROCAFE i ready to inttiate procurement process.

PROCAFE is assisting in recovering a cooperative of 205 smalt coffes gtowers (average of 4 3 manzanas
sach) that wera affected by the contlict in Ciudad Barnios, North of San Miguel

PROCAFE is operating from 17 agencies in tha three cofies areas of the country. Six in the westein region,
six in the central region, and five in oriente (four In conflictive zone)

PROCAFE has initiated the implementation of the Geographlc Information System that will help 1o
identity and solve possibie envuonment problems

lssues
No major problems or delays

WID lssues

PROCAFE continues its support to women In the coffee industry 33% of people that worked in the
Beneficio were women, 37% of amployment created during past harvest season in PROCAFE s assisted
farme are women, 28% of psimanent PROCAFE's personnel are women, 70% of the temporary pstsonnet

are women Though most of the jobs created by the Project assisted enterprises are of temporary nature
wages are higher than normal

Major Activities or Corrective Actions Durin Next Six Months

A short term impact ressarch process will be promoted

Continue with the researcnh started in 1993. The Technicel Committee will determine the priotities
Promote the formation and training of groups of smali cotiee farmers

Six new labs for the production of the parasite of the cottee grain borer are expectad to be instaled

Complete the agresment with the University of Florida in order to send PROCAFE technicians to be trained
in different areas such as phytopathology, entomology, genetics, residual water treatment, etc

PROCAFE will complete the implementation of the Geographic Information System

A new office will be opened in the western region to cover the ex-conflictive area of Osicala, and
one office in the western regon.

$1,500,000 additional funds will ba obligated, increasing total Obligation to $8.207,000



PROJECT STATUS REPORT

Oclober 1, 1983 - March 31, 1994

MISSION DIRECTOR RATING. A

BACKGROUND DATA FINANCIAL DATA
‘roject Trtle: Rural Enterprise Development il Amount Authorized: DA Grant. orig $6,500,000
’1oject Number: 319-0382 Amount Obligated: DA Grant. ong $4,500,000 amended to: $8,300,00
Date of Authorization: osiginal: 08/28/90 amendment: 00/00/30 Amount Commited.: Period. $ 0
Dale ot Obligation: otiginal: 08/28/00 last amendment: 08/10/82 Cumulative: $8,500,000
PACD: Oviginal: 03/31/84 amended to. 04/30/85 Accrusd Expend.: Petiod Projecied $ 0678822
Implementing Agenciss: TechnoSarve, inc. Peariod - Actual $ 266,881
Major Contsactor: None Cummulative $4.,005,788
Pioject Manager: Luls Antonio Gonzalez, ANR Projected Next Sem $ 850.000
Status of CPs/Covenants: CPs to first disbursement: 10/3000 Counterpast Cont.: Planned. $2.187.000
Covenants: All met. Actual $3.224.572
Date of Last Evaluation: 00/00/00 Next Evaluation: Nov. 1964 % LOP Elapsad: 78%
Planed Number of Non-Federal Audits During Fiscal Year: One % of Total Authortred Obligated: 100%
The Number of Such Audits Contracied for/Compieted: Pending % of Total Obligaled Expended: 72%
Date cf Last Audit: 123183 Next Audit: 12/31/94 % of Total Authorized Expended: 72%
I RELATIONSHIP TO MISSION STRATEQIC OBJECTIVE V. PROJECT 8TATUS
A Specific Linkage to Strategic Objective A. Planned EOP3
Planned EOPS Progiess to date
TechnoServe is transfering environmentally friendly technology to Phasa |, Phase Hl, and traditional
cooperatives (Suategic Objective No.3) thus, increasing exports and jobs (Strategic Objectives No.2). 1. Increass Emeloymont (person years) 42,000 33,638 °°°
B. Percent of LOP Funds Relating to Strategic Objective 2. increass family income (C000) 182,507 173.380 »e*
Increasing equitable economic growth 5% 3. increase area undes cultivation (has ) 28,190 79.901 °oe°
Impioved srwironment and natural resource managemaent 13%
*e° Preliminary figures
W PROJECT PURPOSE AND DESCRIPTION
B. Major Outputs
A. Project Purpose
Planned Accomplished
To develop self-managed enterprines and asalst instihutions which serve these enterprises. This Next This - % of
LOP  Sem Cum Sem  Sem Cum LOP
B Achievements to Date Cooperativey assisted 50 6 38 7 4 57 114
Preliminary investigations 72 7 83 7 4 n 1]
The Project has made satislactiosy progsess in mesting the purpose. More than 3,400 persons Project agresments 72 10 73 4 - 108 147
have been trained In cocperatives and fasrm management, number of coops assited has been increased  Project activities analyzed 204 13 203 20 a2 280 127
10 57, 84 of 64 planned training activities have “oen compieted. The Project has created 33,638 Project plans implemented 08 10 13 [} 27 143 148
new jobs increasing total tamily income in C173,380. Tralning activities 64 6 124 8 36 120 188
Feasibliity studies 24 4 21 3 ] 56 233
C. Pro] ton Coordination activities 12 15 129 ] 17 218 19%
Pecsons trained 3,200 400 3502 230 1925 3,200 166
Project activities will amphasite strengthening Phasa |, Phass i, and Traditional ccoperatives. -  Women 4 317
LimHied support will be piovided 1o GOES institutions, mainly in terma of sharing Information and - Men 1.921 4982

lessons leasned Technical assistance and Uraining will also be provided In a wnited way to
cooperalive fedarations and privats development institutions, which service rural enterprises.
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() Other Accomplishments and Overall Status C2 WD issues

Because of extenslon of PACD, final evaluation has besn transfered to Nov. 1983. Women are very active parlicipating in the organuzation of two new cooperatives

assisted by TNS. 23% of the membe:tship of El Renacer are women, and 20%

of the membership of Coralama are women In both cases, more than 80% of the
processing (fruits and cashew respectively), as well as a participation in the
admwuatrabion of the cooperatives is made by women

Four new cooperatives were incorporated 1o TNS portiolio, and four coops ase receiving
short term assistance io consolidale previous assislances.

- TNS is assiting a service cooperative (El Renacer) in the ex-conflictive area of Las Pilas,
Chalatenango. This coop is & d by 81 b (46 males and 15 1 le}, that cultivate D.
vegelables and frults, prunea and psaches principally.

- No major problems or delays
TNS is providing administrative assistance 1o CORALAMA cooperative that is jointly assited

by CLUSA, UCRAPROBEX and PROCOOPCA. Aas a result of this coordinated effort, BFA has E.
provided the coop with a loan of over one miliion colones 10 improve processing and production
of cashew for anport.

Major Activities or Corrective Actions During Next Six Months

A no-cost axtension of PACD will be authorized, extending the Life of the Project

until April 30, 1995
TNS is assisting a corpoiation created by the Privatizaticn Unit of MAG and Kansas State

University, 1o operate the newly privatized ex-iRA grain facity in Usulutan This corporation -

TNS personnel will be trained in NTAES and a new unit will be incorporated to the
is made by local farmers and cooperatives of small farmers.

multidisciplinary assistance teams

- TNS is coordinating with FAO and MAG's irTigation and Drainage Management Office, the
organization of an lrrigation Board of Disectors that will manage the water resource, in Las Pilas,
Chalatenago, as part of the assistance to El Renacer coop.

Seven preliminary investigations will be compieted previous to signing an assistance

agresment, and seven new cooperatives are expected 1o be incorporated to TNS
portioho in the next semester

- 18 raining courses In the aroas of wgement, santing and krigation given to farmers

400 persons will be trained in cooperativism and cooperative administration
in the wrigation district of Lempa Acahuapa.

Complete assitance to cooperatives in the portfolio in completing financial reports to

- Thres TNS specialists, one MAG techniclan and eight small farmers visted three krigation districts request production credits

in Comayagua, Honduras, 1o support the privatization and tranefer of the krigation district to
farmers in the Lempa Acaguapa irigation diatrict.

TNS co-sponsored the NTAES Workshop, organtized by USAID/ANR, and is commited to participate
In coctdination with CLUSA, FUSADES, and any othes organization promoting NTAES, in the
promotion of non traditionals for exports.

. As aresult of thess activities, the Project has increased family income in 173,389 colones.



1. BACKGROUNMD DATA

Prosect Tite NTAE Production and Marketing

Project Number 519 0392

Dete of Authonzaton ongnal 06/28/91 amendment 00/00/00
Dats of Cbligabon ongwnal 06/28/91 last amendment 06/01/92
PACD Onginal 06/30/96 amended to 00/00/00

implementng Agencies
Major Contractor

Project Manager

Stalus of CPs/Covenants

Cooperative Lesgue of the U S A (CLUSA)
None

Luws Antoruo Gonzalez, ANR

CPs to fust disbursement  All Mot

CPs3 10 Subsequent Disbursement All Mot
Covenants Nane

Dete of Last Evaluauon 00/00/00 Next Evalustion Augus! 1904
Planned Number af Non-Federal Audits Ounng Fiscal Yesr Pending

The Number of Such Audits Contracted for/Camplsied  One

Deate of Last Auckt  N/A Next Audit  N/A

PROJECT STATUS REPORT

Oct. 1, 1993 - March 31, 1994

FINANCIAL DATA
Amount Authonzed
Amount Obligated
Amount Commuted

Accrued Expend

Counterpart Cont

% LOP Elapsed

% ot Total Authanzed Obligated
% of Tolal Obligated Expended

% of Tolal Authonzed Expended

MIBBION DIRECTOR RATING: A
DA Grant ang $8 000.000
DA Grant ang $2.500 000 amended to 35,500 000

Penod

Cumulative

Penod Projected
Penud  Aclual

Cummulative

Projected Neat Semn

Planned
Actual

5%
61%
3%
44%

S0 00

$5 500,000
$ 800 000
$ 752358
$3 998 089
$ 800,000
$2 260375
$1.029. 860

1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage o Stategic Objeclive

Becsuss of he envwanmentaily tnendly technalogy packages extended by CLUSA to cooperauves
and small larmars (S O No 5), eaports and labor will be ncreased thus iNCreasng equutable
ecanamuc growth (S O No 2)

B. Percenl of LOP Funds Relating te Skategioc Objective

INCressng equAlable 8cONOMIC growth 85%
Improv3d enwwonment and nalural rESCLCe Management 15%

1. PROJECT PURPOSE AND DESCRPTION

A. Project Purposs

70 ncreass the producton and markebng of non-traditonal agnculiurel sxports (NTAES) by
coaperatives end small tarmaers

8. Achlevements o Dete

The project has made excelient progress towards the Project purposs and 13 on target to have &
major impact on non-tradiional exparts by coaperstives and small tarners The project has
been eztremely successiul 1 increasng NTAES production by 856% thus ncreasing mcome

10 the 94,054 benelicwies

C. Project Deacription

The Project prowides inlensive N the fidld trawung and technalogy ranster 10 producers in the production,
harvestng. and postharvest hanaling and packing of NTAE products  The Progect also links coops and
producers, pnvate sectar suppliers and iocal buyers (processors/exporters) Intensiied marketing/
nvestiment efforts in the U S and other loreign markets are made A aeparate unit will be estabhished to
address business, hnancial and traning needs of participaling cooperalives A recard keeping and
reporting system 1o momlor production of paricspanting coop's will be astablished

1.

%]

PROJECT STATUS

A. Planned EOPS

Adadvonal hectares planted in selecled non radiional
sgnculturel export craps due 1o CLUSA's assislance

and markot faciiation

Total dwect/mnairect benshicianes
NTAE craps produced wath net protits
NTAE producuon increased by 250%

8. Majos Outputs

incraase in NTAE products
exported
Increase 1n imgated hectares
Employmaent days generated
Person/daya {X1.000)
- Women
Men
increass in Action Plans
Exporers/processors/brokers
asuisted
Forengn investors assisted
Production increased
(ibs X1.000)
Cooperatives and groups of
small producers assisted
tnwronmaent
8) Coops lramned in pesticide
management and safaty
b) Cooperatives sign a letter of
understanding
c) No ol personjvays of TA/I
dedicated o crup & environinent

proted hon

Planned EOPS Progress 1o date

6.000 7 496
1264 94 054
40 54
250% Hhh%
Planned Actompilishen
Trus Neat Ttns > of
LopP Sem Cum Sem Sen Cum 1O

8 2 7 1 2 9 13
800 o 184 0 0 304 a6
533 39 66 27 68 18 63
107 8 13 5 () 66 (P4
426 n 53 22 5 212 b4
52 8 21 13 1" a9 I
10 1 6 5 ? 1 (RIY)
5 o 1 2 6 ta
26.146 1.72% 3.309 1.584 1320/ 44 ()ad 1Ht
36 8 8 10 3 Y4 1
36 19 e 10 1 “2 144
36 ] 4 1 3 s ALtR}

an) A7) oy (1) (1Y4 1



Cc1.

Other Acomplishment and Overall Status

The area assisted by the project in NTAE production grew from 1556 mz.(810 has) in the last
reporting period to a total area of 4168 mz. (2917 has) during the current period. The largest
areas of growth are in two Cartified Organic crops, Colfee and Cashew.

NTAE assistance was provided 1o newly planted areas: Marigold, 68 mzs.; Peppers, 15 mzs.;
Blackeye pea, 137 mzs_; sesame, 12 mzs.; melon (Honeydew and Cantaloupe). 762 mzs.;
Watermelon, 56 mzs.. and Onion, 6 mzs.

A separate "Organic Crops Unit" was created within the Project, and will be coordinating
with the existing units of NTAE Production and Agribusiness. Crop area that is "Certified
O1ganic” is now more than 50% of the total area assisted.

Technical assistance was provided to five melon export companies.

A seminar about Organic Agriculture was held. Fifty two participants of ditferent sectors attended. E.

One CLUSA technician was qualified by OCIA to be “Organic Crop Inspector”

The tirst harvest of organic sesame was completed. Direct growar returns averaged 30% more
than traditional sesame.

CLUSA sponsored the course “Natural Past Control” by El Zamorano, 16 coops and small
producer group atiended. The event iasted three days in the ex-confiictive area of Usulutan.

CLUSA formalized technical assistance agreemant for the production, processing and marketing

of Organic Cashew with CORALAMA, in conjunction with UCRAPROBREX. PROCOOPCA,
and TechnoServe.

CLUSA reached a new level of involvement in the marketing of NTAEs with the signing of
assistance agreements for melon production monitoring with 4 U.S import brokars.

Onion harvesting In the Los Riyitos smatl producer group has progressed well, with excellent
quality and acceptable yield levels.

EDCO. Inc. was assisted in negotiating processing contracts for chile pappers with two local
food processing companies.

A new malon import broker for El Salvador, Deschino Produce Inc. was assisted in
developing a successtul melon marketing relationship with El Salvador Fresh.

C2 WIDissues

CLUSA co-sponsored the NTAES Workshop, organized by USAID/ANR, and is commited to partici -

in coordination with TechnoServe, FUSADES, and any other organization promoting NTAES n the
promotion of non-traditional for exporis.

As a result of the above acommplishments, CLUSA has provided better income and increased the
quality of iving to 94,054 direct and indirect beneliciaries.

Thirteen women participated in hands-on field training for Organic Coftee Production

During the period. 13.751 women days of employment were created due to NTAE crop
This is an increase over the last reporting period of 48%. These jobs are usually better

remunerated than regular agriculture jobs, since they raquire specilic skills provided by
CLUSA.

Nineteen women in a variety of cooperatives received training on "The Role and Functi
of Cooperative Board Members, consisting of a four module, 8 hour course.

Issues
No major problems or delays.

Major Activities or Corrective Actions During the Next Six Months

$1.5 1-'lion will be obligated, increasing total obligations to $7.0 million.

Four new coops will be identifiad for inclusion in the project.
Attend IFOAM Organic Coffee Production and Marketing Conference at Tapachula, Me
During the Conference the document "Post War Restoration of the La Piovidencia Colte

Cooperalive utilizing Organic Production Methods” will be presented.

Attend the Specialty Cofiee Association Conference to develop marketing contacts for
Certified Organic Coffee.

Develop one new irrigation feasibility study for a minimum of 20 hectares of NTAE prod

Sign four letters of understanding for Technical Assistance.

Devetop and implement 20 action plans with same number of coqperatives for the prod
of NTAES.

The mid-term project evaluation has been scheduled for August 1994
Export first shipment of Certitied Organic Cashew.
Sign three T.A agreements with U.S import brokers.

identity and promote one new foreign investor in NTAE.
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PROJECT

STATUS REPORT

October 1, 1993 - March 31, 1954

I. BACKGROUMD DATA

Project Title:
Project Number:
Date of Authorization: Original 07/07/92

Date of Obligation: Original 07/07/92

PACD: Ooriginal 06/30/94

lmplesenting Agency: International Executive Service Corps
Major Contractors: None

AID Project Manager: Roxana Blanco, PRE

Status of CPs/Covenants: PIL Mo. 1, July 24, 1992,

Date of last evaluation: None MNext svaluation: 10/94
Planned Musber of Non-Federal Audits during Fiscal Year: Pending
The Mumber of such Audits Contracted for/Completed: Panding
Date of last audit: 2/93 PFext audit: Pending

1.E.S.C. Technical Assistance to Business
$19-0395

MISSION DIRECTOR RATING: A B c

FINANC DATA

Amount Authorized:
Amount Obligated:

Grant: Original: $§ 500,000
Grant: Original: $ 500,000

Amount Committed: Period: $ -0-
Cumulative: $ S00,000
Accrued Expend. : Period Projected $ 96, €00
Period Actual $ 98,331 (*)
Cumulative $ 205,020
Proj .next sem. - 00,000
Counterpart Planned: $ S62,800
Contributions: Actual $ 303,134
% LOP Elapsed: [ X}
V of Total Auth. Obligated: 100%
§ of Total Oblig. Expended: SN
% of Total Auth. Expended: S

(*) The amount reported in MXRMP1%9 on Sep.30/93, did not include Project
accruals for $78,778. therefore accrued expenditures for this period alaso
reflect this difference. CONT Office agrees with this correction.

IX. RELATIONSHIP TO MISSION STRATEQIC OBJECTIVRS

A. Seecific Linkage £o STrateqic Objectives

The Project relstes to the increase of equitable economic growth atrategic
objactive, since the technical aseistance provided by IESC to Salvadoran
private sector companies will permit them becoms more productive, quality
concioua and cost efficient, which will increase exporte, private
investment and productive esployment.

B.  Ppaxcent of LOP Funde Relating to Strateqic Objsctivep

Project goal is 100V dedicated to the accomplishment of increase equitable
economic growth.

IXI. PROJECT PURPOSE AMD DRSCRIPTION
A.  proisct Purpomss

Assist Salvadoran private sector companies to become more productive,
Quality concious, and cost efficient in order to help in the economic
reactivation of Rl Salvador.

8.  Achisvements to Date

During this seamester IE8SC has provided technical assistance to seven
companies in the metal mechanic and food industries (Maderas y Metales,
Aluminios de Centroamerica, Industrial de Alimentos, DIADEMA, Aluminios de
8) Salvador., Pan Santa Eduvigis and Galvanissa). The asaistance will allow
same of theas companiea to expand operationa, increase export capacity,
increase productivity and product qQquality improvement IESC has two on-
going projecta and is recruiting volunteer executives for aix new projects.

C.  Pretecy Description

IESC will provide technical assistance to small, medium and large
Salvadoran companies to expand buainess, increase productivity and salea,
improve competitiv 8 and technology tranafer, and avoid businesa

closures. The assistance will be provided only to industry: manufacturing,
tourism, agro-industry and agriculture. Priority will be given to
companies identified by the Salvadoran Association of Industrislist (ASI)
in its Industrial Reconversion Program.

IV. PROJECT STATUS

A. Rlanned EQPS Prodress - . Dats

1. Productive employmant - 190 new jobs, out of which 147 have
benefitted women {(77% of the total)
2. Business expansion - In ten companies
). Increase in productivity and
sales - From 10% - 20V increase in productivity in 9
companies
4. Technology transfer - Partially achieved in 15 companies
S. Avoidance of business
closures - None.

B. Hajor Qugputy

Plapned Accomplighed
Thie Next Thise Vs of

P  Semep Cum  Semep Semgp  Cum KRe
JTechnical Assistance
Carry out aub-projects
partially financed by
the Grant 40 L] 18 8 7 1S Jjen
C. r A ha 8 and Overail Statu

- - Even though during the reported period, USAID authorized IESC tou cariy out
thirteen new sub-projects, nine were cancelled for diflerent reossona (naw
financial priorities in the companies, IESC could not find a VE with the
necessary expertise. changes {u the type of technical assistance neseded)



IESC has not been able to provide technical assistance to ASI clients in
its Industrial Reconversion Program as planned. ASl gpant more than one
year carrying out diagriosis of the companies, which affected the
ieplementation of the 1ESC Project. Some of the technical assistance
needed by the companies was provided by ASI On the other hand, ASI
considera that 1ESC's technical services cost are higher than many
company’s financial capacity, therefore AS1 looked for other voluntary
organizationa that are providing the nseded services at a lower cost.
Because of these reasons., it has been concluded that the two programs were
not as compatible as considered when the ISSC Project was designed.

The actual counterpart contribution being reported for this semaster, has
been corrected based on information provided by IESC Headquarters.

Momen in Development [gpues

0f the 190 new jobs genersted by the assistance provided by I£SC, 147
women have been benefitted. These jobs indirectly benefit 735 people,
considering that each family group is in average constituted by 5 persons.

1ssuge

IRSC has requested a six-month PACD extension in order to be able to
provide technical assistance alresady contrac{ed with ssversl companies.
Considering funds availability and the delay experienced by IESC (one
year) because of ths condition to work with ASI in its Industrial
Reconvereion Project, the Technical Office has recommended a one year no-
cost extension to ensure achievement of Project goal.

Activities or Coxxective Actions during the pext six wonths

IRSC ie in the process of recruiting VEs for the provieion of 8 technical
essistances to companies in the following industries: paper, agroindustry,
metal, dairy, oil and cemsent.

WP:iesc.sar



PROJECT STATUS REPORT

October 1 1993 - March J1 1994
MISSION DIRECTOR RATINGs A _ B _ C __
I. BAOGROUND DATA FINANCIAL DATA
e 1993 FY 1994
Project Title: Special Development Activities Amount Authorized: % 200,000 N
Project Number: 519-00%4 Amount (bligated: $ 199,250
FY 93 FY S4 Amount OCosmitted: $ 199,250
Date of AMathorizations N/R N/K Accrued Expend.: $ 136,340/
Dete Punds Available: 01/02/93 03/01/94
PAYD: (estimmted) 03/30/94 05/30/%4
Inplemanting Agencies: OCaommmnity Groups, Associations, Voluntary
Organizations, Hospitals, and Schools Oounterpart Contrib.s
Ma jor Oontractors: N/A Planned: (in kind) $ 50,000 (25%) $ 25,000 (25%)
Project Managers Patricia Ecwverria Actual: $ 96,675 (48%)
Status of CPs/Covenants: N/A S LOP elapsed: N/A ¢
Dates of Last Evaluation: Nov, 93 Next ewluations FY 96 % of Total Auth. Oblig.:s 100 §
Planed Number of Non—Pedaral Axlits during Fiscal Year: O § of Total Oblig. Fxpended: 68 %
The Number of such Audits Contracted for/Coapleted: O $ of Total Auth. Exp.: €8 1
Date of Last Mit: Jan/91 (Financial Review) Next audit: ®Early FY95
IT. FEIATIGEHIP TO MISSION STRATEGIC OBJECTIVE C. Project Description
A. Specific Linkage to Strateglc Gbjective No. 2, Buitable Economic
Growth Increased Funds are used for activities which cannot be supported, or
[AC Buresu Sib-Objective 1.C. encoaxrages increased econamic opportuni supported quickly, within the structure of currently established
ties for disadvantaged persons. Ths SDA Project financss emmll - projects. The opportunity is provided for involving segments of
projects in such areas as vomtional training, road improvement, the local population not normally reached by other formally
equipping or constnxcting classrooms, electrifimation, library established USAID projects and programs. Sub-projects are genarally
reference and technical books, potable water, etc. eoall. A.I.D.'s contribution is an average of $5,000 with a possible
B. Percent of LOP Punds Ralating to Strategic Objective maximm of $10,000 par sub-project.
85% o 1ing dlrectly reiates to S.0. No. 2, Bguitable Boonomic
Growth. (158 of funds go to Strategic Objective No. 4, Better IV. PROJECT STATUS
Riucated axd Healthier Salvaiorans.) A. Planned BOPS: N/A
I11.PROJECT PURPOSE AND DESCRIPTION
N e ot B. tajor outputss Y
quickly and with a minimm of procsdural red tape emmll
activities which will have an fmmediate impact and will advance U.S. FY 93 Planned Accompl | shed
objectives. To allo; the Mission to respond immediately and without Sub-Projects 30 28
reference to goal plans, sectors of concentration or other elemants
of a country assistance strategy. FY 94
B. Achievements to Date (FY 1993) Sub-Projects - 15 S (undarway)
e Project contributed to the development of poor commamities
through the financing of 28 sub-projects for a total of $£199,250. 1/ outputs of this Project are programmed on an anmual, not a eemsster
(rY 94) 5 projects have besen approved for a cmbined amount of basis. Due to the USAID funding cycle moet sub-projects are fundel

$£29,460.00. in the second half of the FY.


http:29.460.00

C.i

1.

2.

C.2

Vuan Acuosplisteants and Uverall Status

Aspacts of Evaluations

- The msthodologles and techniques used by USAID to implement SDAA
activities were determined to be effective.

- The overall impact of SDAA activities including training, productivity,
self-financing and comsunity development was evaluated. Based on site

visits and review of grant files, ths vomational edumtional sub-projects 2.

had a substantial impact an the training and productivity of sub-projects
beneficiaries.

- The moet impact was cbserved in cormmity devslopmant, both in terms
of physical development and team building. Tha SIAA program assisted
ammmnity groups to improve 83 school facilities, start or sodernize
vomtional academies, increase acomsss to potable water and improve health
facilities, and improws commmity infrastructure.

- Based on site vieits and amlysis of aub-project data, the SIAA project
is achieving stated project goals and cbjectives as well as overall
Mission Strategic Objectives as stated in FY 92-97 POD.

Evaluation was completed on January 1994. The results of the evaluation
for the most part were very positive. Nine recommendations were made of
which five were isplemsnted by the PIC in January 1994. The remaining
recommendations will be implesented during the next reporting period.

wWomen in Developmaent

1,500 women are participating in/or benefitting from 11 of the 28
PY 1993 projecte.

WPPOOG: 10/5-6

Problams aiu Lelays

No problems or delayws.

Major Activities or Corrective Actions during the Next 6 Mnths

Oamplete liquidations of four FY 1993 projects.
Obligate the balance of ths FY 94 funds.
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October 1, 1993 - March 31, 1994
MISSION DIRECTOR RATING: A__B__ C X

BACKGROUND DATA: FINANCIAL DATA
Project Title: Judicial Reform 11 Project Amount Authorized: DAJESF-Gaant: Original $15,000,000 amended o $20,000,000
Project Nusmber: $19-0376 Amount Obligated: ESF-Grant: Originel § 4,500,000 amended W $ 6,400,000
Duate of Awthorization: Original: 09/28/92 Amoumt Committed: Period: $ 400,000
Dats of Obligatioa: Original: 09/29/92 smandmcat May 27, 1993 Cumulative: $ 3,363,247
PACD: Original: 09/30/97 ameaded t0: Accrued Expend. :  Period Projected:  § 700,000
Implamenting Agency: Misistry of Justice, Public Ministry Period-Actual: $ 1,806,180

Count Sysiams and Netiomal Council of the Judiciary Cumulative: % 2,819,860
Major Comtractor: Checchi sad Company Consulting, lac. Projected Next Sem. § 2,000,000
AID Project Mansger: Lina Hammergrean/Debra Straus/Bestriz Molina Coumtarpan Contr:  Planned: $ 7,800,000
Status of CP'o/Covenants: CP's w0 Firmt Disbursment: All st Acwal; $ 1,170,000

CP's 10 subsequent disbursement two mst/four peading % LOP clapsod: 20%
Date of Last Evaluatioa: N/A  Nen Evalustion : March/9$ % of Total Authorized Obligation: 4%
Dete of Last Awdit: N/A  Next Audit: pending % Totsl Obligation Expsnded: “u%
Planasd Number of Noa-Federai Audits during Fiscal Yeer: 0 % of Total Authorized Expended: 1376%
The Number of such Audits C d for/Completed : 0

RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE
A. Sessific Lind Siategic Obiest

Tha Project supports Missioa strategic objective number 3, promoting enduring democmtic institutions
with broad bassd participation. The project provides ded 10 support Salvadorsn cfforts 1o
make the juntics system mors cffective and impartisl, thus contributing 1o greater citizen confidence in
the justice system, a key & slic instituti

B. ling to cg fectiv

100%

II. PROJECT PURPOSE ANL _ESCRIFTION

A. Proicst Purpoes

The Project purpose is to accelernte and decpen El Salvador’s judicial reform process so that duc process
and equaliny of citizens before the law are guaraniced.

B. Achiev 10 PDate:

A new family code expanding rights of women and children will go into effect (xt 94 along with
new procedural law (now in A bly). Fouri iona affected by the code are nuw coordinaing
implementation. Two key peial reforms derogation of compulsory review of fir 1nstances
decisions and separation of functons of investigative and Lrisl judges passed. Judicial Schoul
Program, pilot courts and case purging acuvitics begun.

C. Project Description

The Project supperts snd strengthens the capacity of lesders and the organizations they represent W
analyze judicial issucs snd design solutions, snd provides techmcal snd commodily assisanc o
improve the capacity of the courta, prusecutors, public defenders and NC) w implement reforms
Additionally to complement project activites, the Project provides financial support, through Lntee-
Agency funds traasfers 1o USIA and ICITAP (o suppont their leadership develupment and cnminal
investigative trmining programs respectively



IV. BROJECT STATUS
A. Diassed EOPS

1. Criminal cass backlog will have beea
reduced and fewer detsines will be
awaiting trisl of ssalsacing.

2. L " '.o‘f‘.' |

case resolved withia Jegal lims periods.

3. Chizens sflorded greaier guarsaiess
of éwe process through ismproved
procadursl prosactiion.

4. Logel and juridicsl barriers o
increased trade sad investment will
have boen reduced.

S. Grester public suppont and political
commitaest for judicial reform exists.

E. MAJOR OUTPUTS

.M

Progrese o Dets

Case investory compleled, case purging
sctivity begun with Lea criminal courts
in San Satvedor.

Pilot court delay reduction program
begua.

Debate continues oa nsw crimisal procedure
code, criminal code, law (o¢ juveails
offanders, psnitentisry law, and lew for
Habeas Corpus.

Pilot information aystem initisted with
saries of courses for media.

This
LOP 3mms Cum  Sems

- Developmamt multi-ysar 1
comprehensive justice seclor strulegy

- Moathly mestiags of National
Coordiastiag Commission 60

- Subjects 4 in 1opicsl broch
aad redio spots ca AO) 15

- Topics covered in public dsbete TBD
- Esablishmsst mecit-based judiciel

appoisiment proceas ]
- Pyofessionsls trained

by NCJ Judicial School *2000
- Pilot cowrta operstional -7
- Modern, reliable, judicial

statistice systam established 1
- Lagsl and sdmin procedurcs

eancicd 8
® Target revised

Next This

] 0 ] 1
18 ) 6 16
2 2 0 2
- - 3] 3l

] 100 028 0125
- 600 200 20
10 10 10 10
- 025 0 0
3 1 i 1

15

Cl C! HM SA v S

Pregrammatic:

- The four key justice sector sgencies --Minitar of Justice, Atiorney Geoeral, Solicitor General,
and Prasident of the Supreme Count continue Lo meet ia the Coordinating Commission. National
Judicial Council (NCJ) has also beconme & member.

. Commission drafied snd approved a five year scclonal plan and 1994 opersting plan which is now
basis for project operstivns. Both documents CP's for special sctivities were revised and
spproved by USAID.

- Backlog reduction begun in 10 San Salvador criminal courts with & am of 30 Law Clerks pad
for by the Coun itsclf.

- Judicial School program designed for 1994 and in full implemcntation. Will trmin 1000 studeats
in ons year and focus on treining judgcs and personnel for new faguly courts and for reflormed
criminal process.

- NCJ established programa o select and cvalusie judges and sent list of propoeed judtices Lo
Assembly. Project also supported first election of law asscistions’ candidawes (or the Count.

- Pilot coun program begun in 10 ciminal counts in San Salvador and 3 in the penphery New
dockots shects and filing systems introduced. Court sticks (o agreement W provide funding for
case purging system and the later is now undcrw-y with full support of Count Premsdecou.

- UTEsstups rdi c for i ion of new Family Code; implementatioo
plan designed and nppm'vcd and firm upl taken with pressiccuoa of new judges, trminung
program (or latier, and decisions on number and location of acw courts.

- Pilot information/communication project being implemented oa schedule.

- UTE tskes steps o menage program of grants o NGOs and establishod criteria for choosung
programs. Meetings held with NGOs and onc grant awarded with others under considerstion

Protect Adminisrstion
- All loag-crm sdvisers (4) in couniry snd working oa project.

C.IL WID ISSUES

New Family Code cxpanding rights of women and children approved in Okt end fsrmaly
procedures law (spceding up cssc) sent 10 Asscmbly. Thie cude surengthens legal nghts of
woman; both tc go into effect Oct. 1, 1994

D. PROBLEMS AND DELAYS

- Fiscalias and Procursduris have sill not met CPa (sslary i reascs and & ncw law fur the Fiscalla),
although largely because of non couperstion of other guvemmant agencice (Minustry of Finam.c)
INCJ CP has been met and Count CP postponed bocause of delays in starting pilot pesject

- Natonal electi and impending election of acw Count cause some aclays, cither for loss of
sflention of becauee it is behieved pref=rable 10 postpone tome activities until the acw government
and Court arc shown 1n.

- UTE bss made progress with wushing griups but still ot inststsonalized. One possible future
groblem s fate of UTE stall when Mumster of Jusuce changes




E WWW

P ic Achigv X

. Mcmpmmnmcmwcmwwmm Pilot phase should end by Dec. 1994.
Backlog reductiona program concluded. Sulistics should indicats reduction of ot least 30 % of cases
over thres ysars old.

. Puckage of reforms 0 improve criminal law p 4 (eg- iment of extru-judicial confession;
slisisaticn of “dangerous stata”) approved or superacded by passage or acar paseage of pew criminal,
cn-lpmo‘uucodu

. INbiic Education/1afor gy producing marktd improvesmat in discussion of criminal law in the
prees 2ad laga! crimiaology.

. UTE working with sector iastitutions 10 prod 4 ! sction plan amendment 10 cxtend 6% of

budgst 1o all of justice sector approved.

. Prototype satistical sysiem for 2ector institutions (o be designed and partially implemented.

. Judicial school maff will be sufficieatly strengthensd 10 produce owa Lrsining progrem for 1995.

. CPu for Fiscalie aad Procursduria met. (Cant's canaot be east till pilot progect enda.)

. BeroAmmsrican Congress held. Thame is [amily law.

. Design completed aad implementation begun of program 1o atrengthen selccled sdmisistrative systems in
Fiscalle and Procursdur(a.

Pruisct Admigiarat
Checchi will peoduce program 1o begia cutting back om staff, sctivities (0 pass more responsidility to UTE.

WP ODipub/doce/mattysas. 376



1. PACKGROUND DATA:

Project Title:
Project Number:

Strengthening Labor Organizations for Development
$19-0000-980-82

Dete of Authorization: Origima}: 02/04/92 amend. N/A

Drate of Obligation: Original: 02/04/92 amend. N/A

PACD: Originel: 01731197 amend. N/A

Implemeating Agency: Salvadoran Labor-Mansgemeat Foundation (FOES)
Major Contractor: N.A.

AID Project Manager: Sergio Guzman, ODI

Swtus of CP'8/Covenants:  CP's 10 First Disbursemant: All met

CP’s t0 Subsequent Disburs: All met
Plaamod Number of Non-Federal Audits during Fiscal Year: N/A
The Number of such Audits Craarscied for/Completed  : N/A
Dets of Last Eveluation: 3/93 Next Evaluation : 10/1/96
Dets of Last Audit: 117193 Next Audt: 04/15/94

I1. RELATIONSHIP TO MISSION STRATEGIC OMECTIVE
A. Secific Linkase o Stratesic Obiective

This project supports USAID/El Salvador’s srstegic objective (o promots enduring democratic
institutions adbmdh.tpnkipcﬁonbymoﬂh-'_ciﬁun,_';' in decisk i
procesees. FOES aleo p broed based participation by strengthaning the institutiona! capacity of
unions 1o serve workers® meeds and channel worker panicipation in the benefita of economic growth. As
o forum whereby lal7 snd management can work logether 1o solve problems, FOES also contributes
10 equitable ecomomic growth through en appropriste policy framework for increased private investmen.

&
ing
m " 4

ap { LOP Fusds Relati S i Obisctiv
100% Strategic (»jeciive No. 3 “Enduring Democnatic Institutiona and Bruad Bascd Participation.”
. PROJECT PURPOSE AND DESCRIPTIS !
A. Preiect Purpose

Strengthen the cspabilitics of worker organizations 1o promole their own development projects in 8
democratic manner, and 1o carry out activilics which promote lsbor- nl cooperation.

B. Achicvements te Date {

FOES has implemented activitiea o resolve sdministrative/financisl problems in worker orgsnizations.
FOES has claborated 11 plans for worker organizations which iuxclude training, T.A., lvans and grants;
they ave hegun dishursements and activities under all of these plans. Three more plans arc being

MISSION DIRECTOR RATING: A__B__ C X

FINANCIAL PATA

Amount Authorized: DA Grant: Original €20,000,000 amended to N/A
Amourt Obligated: ESF-Grani: Original €30,000,000 amended (o ¢45,000,000

Amount Commitied: Penod: c14,452,710
Cumulative: €37,728,498

Accrued Expend. :  Pzriod Projected: ¢ 5,800,000
Peniod-Actual: C 4,511,649
Cumulstive: C14,477,143
Proj. Next Sem.: ¢ 8,500,000

Counterpan Contr:  Planned: €27,000,000
Actual: €1,582,082

% LOP clapscd: 43%

% of Total Authorized Obligation: 56%

% Total Obligation Expended: 2%

% of Total Authorized Expended: 1%

claborated. FOES has initisted & number of activitics which sim at impruving labor-managen.
coop. An analyeis of impacts in both arcas were subject to the recently completed pruject evalust.

C. Proiect Descriptios:

The project consists of the following three comp : 8) insti | development of FOES
strengthening worker organizationsthrough s loan/grant progam involving a comprehensivepa. b
of sasistance that includes pruject preparation, feasibility studics, matenal, technucal assistance, th
and granis and/o: loans; end <) improving labor-management cooperation

1V, PR ATUS:

A. Pansed EQPS Progress tg Date®
1. A maximum of 20 unions, federations, Development plans have becn prepared by FOES
employee sssocistions, and campesine and appruved by USAID for cleven osgamzaticns,
organizations will have T.A. and tmg.  three new vncs arc being clabusated
in project development/implementation
2 Approx. 250 wusker org’s will be ca- The cleven development plans mentiosed abave wal
pable of managing projects and have asoist an esumated 110 base orgamzations to ma
access to other lending inststutions. nage prujects and gain sccess to conuncruial banks
. Mechanisma to impruve labor-mansge. FOES developed s labor magmit. coop planwhich v
relations estsblishcd snd implemented.  approved by USAID Activities have heen imtisicd
this field snd will be suppuorted by CLASP
labot management lrmining

-

* NOTE. Development plans jor each warher org’n im lude techmcel ass | ting | loans, snd gia


http:5,1100.00
http:c80.000.00

B. MAIOR OUTPUTS

o PLANNED ACCOMPLISHED
NEXT
LOP PERIOD CUM. PERIOD PERIOD CUMUL. N of LOP
1. lastitutions] Developmet.

-lmplementation of sclf-  Self-sufficisncy plan received by USAID but sent back to FOES for revision.
mfficieacy plan.

2. Losss made .* 60 23 60 14 16 18 30
3. Grants made .® 60 17 60 1 17 19 3
4. Uniona, federstions, or 20 3 20 3 1 1n 55
campsri0 organizations
which have received tech-
nical sssistance/training.
5. Labor-Masagemant Established targets can be found in the approved plan.
Cooperstion.
6.ShondemTraiieg M FM EMF MF MF M F MEF
(Perscas) 10000 5150 8400 4264 2281 5794 58
6000 700 2350 936 454 957 16

© NOTE: The planned LOP for losas and grants has been consolidated by worker organizatioa, which will in-
tura provids for oo-leading sad grasts 10 beseficiaries.

C.1. OTHER ACCOMPLISHMENTS AND OVERALL STATUS

o Elevea development plans have becn claboreted by FOES and spproved by USAID. Some of the
activities carried out uader the plans are aimed st improving lsbor-management understanding .

o FOES assised USAID and Development Associates (DA) in ideatifying organizations from which o
send representalives for Uri-pertite trsining in the United Staics and El Salvador. FOES will play »
critical role in (ollow-up activities.

0 Technical assistance 10 assist FOES in developing its Laboc-Mansgement Cooperstion Plan and Seif-
Sufficiency Plan were completed. Based oo this, FOES submiticd and received USAID approval of its
Labor-Mensgemsmt Coopersticn Plaa. FOES also submitied its Self-Sufficiency Plan for USAID
approval.

o Elavea worker organizations with which FOES is working have received technicel assisance to
improve their sdministrative and financial capabilitics and ukimately have been certified by suditing
fums that they are cspsble of managing USAID financial resources.

o Worker organizations are beginning to understand FOES' esablished procedures for policy design and
implemeatation. Their compliance with FOES policy and procedures is having s positive effert oo
attitudes conceming cooperstion with potential donors.

o FOES continues 10 carry out a serics of moectings with privste sector individuals which has encoursged
them to consider the possibility of juining the FOES board of directors. Modificstion of FOES' satutes
was spproved by the GOES. This is s major step towards getting betier private secior reprecentiziion
ca the board of directors. Also, with the resignation of the AIFLD representative from the hoard,
FOES’ credibility with the private seclor may increasc.

o A med-term evaluation was cammied out and 8 drafl repont was issued. Major flindings are that FOES hxs had
no impact in improving labor-management relations end that FOES has no credibility with the private
sector. The major recommendations are that FOES must restructure its board cf directors to assure better
privete seclor representation; that FOES restructure and train stall to seck impacts in labor-mansgement
cooperntion; and that labor-management covperstion be inlegrated into all of FOES’ sctivities

C 11.WID ISSUES

o The lsbor union snd campesinu muvement in El Salvadur has not generally included women in the

decision-making process. Bascline dats which FOES establishes for esch organization will
have information by gender.

FOES has made femalcs as 8 beneficisry one of its cntena for considerstion of loan snd
grent proposals from assisted organizations.

Technical assistance will be provided 10 inkegrate g=nder considerations in the design phasc ot
the assistance packages. FOES will impl rec dstions made from the T.A. and grn
the WID conference.

- PROBLEMS AND DELAYS

FOES has yet to modify its sl sufficiency plan o resubmit it to USAID for approval
Until its current structure is finally modified in accordance with its revised statuies, FOES
lacks credibility with the pnivate sector to be truly effective in p ing labor gement
cooperstion.

FOES and the orgenizations it works with have been slow in complying with its internal
procedures, which has slowed dishursement fur pruject sctivities.

Counterpart contributions are behind schedule.

The eclf-sufficiency plan will be modificd by FOES, and reviewed for approval by USAID
The mid-term evaluation of the pruject will be finalized, and FOES will be encouraged 10
comply with the key recommendations. FOES will receive T A. and saff trsining 1o
esablish plani-level expenments in lsbor management coopenation.

Losn/Grant Program

FOES will finalize 3 development plans simed at strengtherung lsbor organizations, these
will be reviewed and approved by USAID.

The financial monitoring tcam contracted by FOES will continue to FOFS complisim ¢
with its own intemal procedures reganding loans and grants.

Labor-Managemem Cooperstiva

FOES will be actively involved in the CLASP {1 labor menagement couperation trsuing
which will be camed vul beginning in the first hall of 1994.

FOES will continue to carry out sctivities which improve labor management couperatinn,
in panticular a T.A. activity 10 work with worker-management councils in 3 enterpnecs
which will enlist covperation of buth sides in mcasures 1o increase productivity and workes
benefits.

Counterpant Contnbutions

The level of sctivity in Compunent 2 (Assistance 1o Worker Urganizations) will s resse
during the next perind which wil! asaist FOES in generating more counterpan contnbutions
Through implementation of s Sclf-sufficiency Plan FOES will gencrate nore counterpan
comributions.



Ociober 1, 1993-March J1, 1994
MESSION DIRECTOR RATING: Az B C
I. BACKGROUND DATA: EINANCIAL DATA

Project Title: Democratic Processss Amougt Authorized: ESF-Oram: Original 32,500,000 amwaded w N/A
Project Numbar: 319-0373 Amount Obligswd: ESF-Orant: Original $ 600,000 amended W 32,500,000
Duts of Asthorizatioa: Original: 03/29/90 amandment N/A Amount Commitied: Period: S o
Duts of Obligsioa: Origiasl: 03/30/90 amsadment 0707/92 Cumulative: $2,442.915
PACD: Origisal: 06/30/94 Accrued Expendit:  Period Projected: $ 330,000
Implemsating Ageacy: Caatro de Investigacionse TecaolSgicas y Cieat(ficas (CENITEC) Period Acwal: $ 210,716
Major Comtracior: N/A Cumulstive: $1,718,88)
AID Project Maaager: Mauricio Harrsrs Coslio, ODI Proj. Next Sem. $ 200,000
Suanns of CP'o/Covenants: CP's 10 First Dishbursement: AN mst Counserpan Coot:  Planned: $1.148,507

Covesasts: All met; CENITEC is complying with the critaria established Actual: 3 956,757

ia "Program Descrigtics.”
Plannsd Number of Noa-Federal Anédita during Fiscal Year: N/A % LOP clapeed: 94 %

The Numbar of such Andits Contracied for/Completed : N/A
Dute of Last Evalustion: October, 1992 Next Evalustion : T.8.D
Dute of Last Audit: Avgua, 1993 (RCA) Next Audit: 05/94 (RCA)

% of Total Authorized Obligation: 100 %
% of Tow! Obligution Expended: 69 %
% of Towl Awthorized Expended: 69 %

RELATIONSHIP TO MISSION STRATEGIC ORIECTIVE

A. Sexcific Linkass to Stratesic Objective
CENITEC sapports the development of the democralic process and instiutions in El Salvador by
sacoursging the perticipation of the diffsceat scomomic, social and political sectors of the socisty ia
brosder public discussion aad betier undersianding of policy-relevant issues.

B. Parcent of LOP Punds Relating to Strasanic Qbiective

100% Siurstegic Objective No. 3 “Enduring Democratic Institutions with Broad-Bssed Participation.®

in. PROJECT PURPOSE AND DESCRIFTION

A. Preiect Parnese

To sssist he Cemter for Technologicsl and Scientific Ressarch (CENITEC) 10 ¢nh the 4

process ia El Salvedor, by giang ks participation of the different economic, social and political
.:mol&wcmy,uv-llnbyumoumul robl dwes and elabonating probl lviag
propossls.

B. Achicvaments te Date
CENITEC's seminas program has had ample stiend - ily involving 100-150 participants per

event, from a brosd spectzum of Sslvadoren society. Semunar topics such o8 Temitonal Development

and Plaoning for the San Salvador Metropolian Area and its Surrounding Municipalitics, and
Civilian-Military Relstionship Perspectives in El Salvador are highly relevant 1o ongoing policy-
making ¢fTorts and thus contribule o increased dialogue and citizea pcmcqnuo- in iseue discusmons.
In sddition, CENITEC has conducied and di insted ec -of d studies which provide
informalion, enalysis and aliemative solulions 10 current economic problema faced by El Saivador.
CENITEC's mid-lerm cvalustion confirms the impsct on Salvadursn society of CENITEC s outreach
sclivities, which have sought out and reached & broed specirum of the impoaant decision making
groups aad individuals in the countiry. Based on CENITEC s scif-sufficiency study, the snatitution
is implementing stralegies (0 diversify ita sources of 1. ¢ in the short, medium, and long- run

C. Pmeixt Dacriptics

The Projact ists of three comp : 8) research studies of conlempourery issues, 1 luding
ots of the ec ic and socisl situstion, b) sponsorship of semimars, which faciditaus
discussion of comemy y issues among leaders of differert scctorm of the socicly, and ¢)

duction and di of publicatieas, which allow informed dislogue of sigruficsnt public
pohcy and developmerd issucs involving a broad spectrum of Salvadoran socsety



A.

PLANNED EOFS

Instinstionalized Mechanisra/Forum created
for the mon-partisan discussion of
eomemporery social and economic issuss
and Ge formmistion of propossle refiestiag
the conseamss of political forces ia

El Salvador.

Presrem te date

CENITEC serminars and publications sre
briaging together differcat secton of
sociely in issws-oriented discussion,
thae contributing $0 the coastruction
and comsolidstion of the peace process
sad democrecy.

C.1 OTHER ACCOMPLISHMENTS AND OVERALL STATUS

The Rescarch Studics Program continucs 1o play s significant role in soc ial -econOmC
policy discussion and formulation in EI Salvador. Dunng this raling period, CENITEC
focusad its studics oo social issucs. One of the most relovant studics being coaductad is
a proposal cntitied “Social Pulicy of Conscnsus fur El Salvedor” which pressnts bassc
agreaements on guidelings of & sucial policy that responds o the challenges faced by
Salvedoran society. This proposal includes an evaluation of the current social policy, e
definition of the clements that a giobal social policy should include and its feambilny.
Also, the studics on the EDUCO program snd s diagnosis of the social sscurnty sysiem
in El Salvador reflect the imporance that CENITEC is giving 10 social issucs, s
recommended in the mid tcrm cvalustica Moreover, in the economic srea, CENITEC

b

MAJIOR OUTPUTS did an evaluation on the balance of the Salvadoran economy for 1993 end &s prospects
for 1994 which was discussed with a broad spectrum of opinion leaders. CENITEC,
. ) _Accomalished through the Survey and Public Opinion Depariment, finalized and published results for
the Firm and Sccond Busincss Quanierly Repons for 1993, an activity through wiich
CENITEC is generating some income 1o contnbute W s finsncial indcpeadence after
This Next This % of PACD.
LOP Ssmeser Cuon Semeser  Semewer Cum LOP
1. Ressarch Studies Presram © CENITEC continues publishing the bi-weckly “Economic -Social Amalysis,” in ons of the
8. Resserch sudiss ®» 7 56 3 (] 36 114 most important locsl newspepera 1o keep Salvadoran socicty informed oo economec and
social issues, in order 10 increase the level of discussion sod debats and produce
3. Semines Cresram altcmative solutions 10 these problems  Topics included were the “National Budget for
1994, “The Firm and Second Business Quancrdy Repon for 19937 and the
s. Moathly Semisars 50 S 45 3 4 43 % *Relationship Between Economy and Governabilty °  In sddivon, CENITEC publiahed
Number of stisadess - - - - 40 10.5K - for the first time "CENITEC s Notea”™ which consiste of the discussion of econvmuc and
social issucs but s watea in layman's languege fuor non-specislized readers, as
b. Bi-weekly "Charias® 100 10 90 4 6 ¥ 82 recommended in the mud term cvalustion. CENITEC also organuzed a wilored course
Number of susadess - - - - 0.67K 65K 84 foc Lsbor union ieaders on the topic “Wourkers Within & Framework of & Socisl Economuc
Program of Conscnsus.” Finally, staff members of the Ressarch Unst parucipaied 1n
c. Bi-weskly Mosting 100 6 63 2 4 53 53 lecturcs, confercnces, and tmining courscs organuzed by CENITEC and many other
institutiona as well as in TV and rsdio interviews W coavey o the public the resubs of
3. Debiications Presram their rescarch studics and sltemauve solutions 10 the main ccononmuc and social problems
feced by the country.
a. Pressacia Magazias
The Scminar Progrem, which inciudes seminars, lectures and bi-weekly mecungs, had
-leswes 17 2 16 ] 2 14 82 positive results during this rsting penod  CENITEC sponsured s widely sucaded debates
-Totel Published*® 1K 15K 18K 0.8K 1.6K 15.2K 84 on economic, soxial, poliicsl, cultursl, and techmucal issues  Topics hike “Civilisn
Milisry Relstionship Perspectives in El Salvador” snd “Temtons! Development end
b. Socioscomomic Bulletia/ Planning of the San Salvedor Metropolitan Arca and its Surrvunding Munscipshitics ©
Poltica Ecomdemics Participating were a wide range of groups, imluding poliucal partics, private sector
orgsnizations, government officials, univns, municipal officials, and other rescarch
-lsswes 4 6 39 2 5 43 9 centers. Through lectures outnide Sar Salvadur, CENITEC has also brought a brued
-Tow! Published*® 5K 6K 60K K 4.5K 43 4« 87 spectrum of Salvadoren socicty lgether 10 hear v cakers on important contemporery
issues.
* Based oa recommendstions of the mid-erm evalustion and the sell-sufficiency study carried out
CENITEC dixcontiaued the soci ic bulleti dies, the inar booklets and the research
study booklets. C2 WID ISSUES

** Based on the sams studiecs, CENITEC reduced numbera printed by half. CENITEC scnunars sid rescanh activitsies have sddrcsscd women's ismies in the comext

of overs!! analysis, rather then as a scparaic, isolatcd sauc Tt 1o curTeily coumated that
45% of sttendecs at theso activilics are wonxn



b

PROBLEMS AND DELAYS

mcmmmﬁuur_xumnm-uawmw.mf isl independence,
umuudmhwmucmmmuaamcnyhﬁui...
soplacement. This situation reduced progress of offorts by CENITEC toward its self-sufficiency without
USAID support.

A mid-term svaluetion of the Project was carried out ia Octcei/92. Findings were positive. Continued
mhm-auycmm.“ummormn.w. including @

restructuring of CENITEC's activities, are being implemesod. ODI recommeads thas e finel evaluation
aot be conducied.

CENITEC wants 10 discuss with USAID suthorities the possibility for a no<ost sxtsnsion of ths Project,
10 allow them 10 comtiase 10 streagthea their activities towerd i g b K is etimeied that
approximetely $500,000 could remain vasxpsaded by the sad of the Project, June/94. CENITEC will
’n.-IoUSADnMmd&mhycﬂco&“umnd\cmnymbj-dfy

ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT ¢ MONTIS

® Moaitor implemsatation of activities comtempleted ia the lest Actica Plan 1993-1994 approved by
USAID.

o i a0 PACD exteasion is approved, closiag out activitiss will be carried out.



Octeber 1, 1993 - March 31, 1994
MISSION DIRECTOR RATING: A__ B  XC___
1. BACKGROUND DATA: FINANCIAL DATA
Projest Tials: American lastisats for Free Lebor Development (AIFLD) Amount Authorized: DA Gram: Original 314,400,000 amended to $17,800,000
Project Number: 3150368 Amoust Obligsted: ESF-Grant: Original $ 6,400,000 amended to $16,400,000
Date of Autharization: Original: 05/31/90 amsod. 073193 Amoust Committed: Penod: $ 22,63
Date of Obligmtion: Origiaal: 05/31/90 amsad. 0173193 Cumulastive: $16,400,000
PACD: Origimal: 05/31793 ssaad. 03/31/96 Accrued Expend. :  Period Projected: 3 1,340,000
Implementiag Agescy: AIFLD Period-Actual: s 139,388
biajor Comteustor: N.A. Cumulative: $13,503,46)3
AID Project Massges: Sergio Guzmaa, ODI Proj. Next Sem.: $ 1,011,230
Swtus of CPo/Covennats: CP’s 10 First Disbucsemsat: All met Counterpan Coatr: Plaamed: waived
CP's 10 Subssquent Disburs: ANl mst Actual: waived
Plaansd Number of Non-Federsl Audits during Fiscel Yoar: N/A % LOP elopscd: 6%
The Number of such Audits C tod for/Completed N/A % of Tota} Authorized Obligatioa: 92%
Date of Last Evalustion: 00/13/93  Nex: Evaluation : 12793 % Tota! Obligsion Expcaded: “u%
Date of Last Asdit: 04/193 Next Audi: 06/1/94 % of Total Authorized Expended: %
H.ngm cod.viichhubulpnnﬁo‘lolbo&ocio—&oaochommnnd&Nui-lA--bly,nddul
more comstructively with the privals sector in { asgotisions. UNOC (Nationsl Usioa of
A. Saacilic Linkase te Stratesic Oblective Workers and Pessants) playsd a major role ia drafing and negotisting the “Agreessest oa Priaciples
end Commitmects,” and the “Work Program 1o Devslop s Lagal Framework for Labor lesuss,”
This project supports USAID'E] Salvador's strategic objective 10 promois saduriag dsmocratic Mhmmuwﬂmu-dmmfmawﬂmwm.
mumummbywcmmmhw UNOCnhophydlnq}onoloiau.diuiuwlomﬂmkhnpcwbyhno.m
processss. Spesifically, Mh“hhmmmbymﬂmh‘hmiynl hOOESM&oohbuuoi-pmpouduborCoduolhoNniomlA-ﬂly.
modﬂ“hwmmﬁw'“umﬂkmﬁm.
Thwrough the uslons’ cosstructive dislogue with privels seclor massgemtat, aad davelopment services C. Preisct Descristion:
h“hMWnMcwhchd“mn& panicipation.
Give operstional and tech ical assistance 1o UNOC and urban snd runal usioas; support the Labor-
| B me’ Managsment bnstinxe for the Construction Ind (JOPIC) 1o give workers ssw akills in the const
des; and pr labor goment di jon through workabops and seminars oa policy 1sss.
100% Sustegic Objective No. 3 “Eaduring D ic Institutions with Broad Based Participation.”
LY., FPROJECT STATUS;
111. PROIECT PURPOSE AND DESCRIFTION
A. Damacd EOFS Presress to Dais
A. Praiect Purease
1. Upgrade echnical and operstional Opcrats ! smuppont, technica) sssistance & training
Develop & strong aad vigorous & ic laboc mo o, sad improve labor-management relations. capability of UNOC, and urben  continue, UNOC s tochuscal & logal departments
and rursl unions. provide umely suppon 1o UNOC & labor in geoersl.
. Achisvenants to Dats 2. Lmprove labor/managemcnt Joira labor/manag’t particip inv 1 ung.
relations. Tnlateral (QOES, pnvate seclor, labor) agreement oa 41 of
The deanocratic trade union movement in El Salvador has becoms stronger and leas fragmented since the 49 artickes proposcd by the [LO for changes.
1991. AIFLD has sssisted labor unions to develop their capacity 1o serve member neods as development 3. Improve the welfars of urban Ten collective bargaining agroemasts have bees signed or
orgeaizations, formulsts more coberent proposals for policics, including a proposal for & ncw labor workers. rencwed which improve working condiions and salanss

Prugects W improve hiving condiuons conlioue


http:plased.wi

26

A. Plagaed EOPS (costinued) Prosress 1o Dele (somtinued)
4. Support Phase 1 sad T AIFLD supporied campesino orgenizations are active in various foruaw to
formare in defoass of rights mwvnwlmmmﬁ:mnﬂuﬂmm

aa land reform beasficiaries. legislatios. w-mmcmmma.ﬂu
overall ssaling down of operstional support 10 wnions.

5. MAJOR OUTPUTS
PLANNED _ACCOMPLISHED
NEXT
LOP PERIOD CUM., PERQD PERIOD CUMUL. % ofLOF
1. Provide wechaical assis- § 2 2 0 6 6 120
tanse and traisiag in waica
dovelopment 10 urben uaions

2. Consslidation of support M.dm.:umkt“.dmmm
o uniens heough UNOC.  combined by sectos.

3. Povide runal uaicms with 4 4 4 o 4 4 100
seshaical acsistance and

4. Sel-Suflicisncy of the JOPIC has svbmitied & roqueat for legal stamus 10 the GOES. Self-sufficiency
1091C. sreiegy for the JOPIC ia being formulsted.

5. lmpeove offielency anl AIFLD is providiag techaical ané operatioast assisance o 10 unions.
masagemens of urbea/runi
walons.

6. Shor-sacm Trainiag MEMEMEME ME ME MIE
(Persems) 34000 4800 24462 3800 4622 33518 99

15000 1200 3638 900 4T 11176 s

C.1. OTHER ACCOMPLISIMENTS AND OVERALL STATUS
UNOC (Nsiosal Uniqe of Workers and Pessanta)

o UNOC coatiases 10 be active in providing Wchaical sseistaace 10 lebor; the labor sector oa the Soclo-
Ecem “sic Forum reliss oa UNOC 10 provide tangible saslysss of current labor issuss. UNOC bad
peiasiy ol in negotisting the 49 erticles proposed for changes by the ILO with the GOES ead private
00000r. S s OOES perossatad its proposed Labor Code 10 the Naticaa! Assembly.

Ranl Program

o ACOPAI (s campesiao orgasization) bas exporied a cumulative total of 47,000 quintals of sessme seed;
the iacoms from this activity is a critical factor in their sell-sufficieacy strategy.

o AIFLD carried out 0ne msjor scminar ia “Manogement Tochniques”, 83 well a3 continued its pesticide
Weining. Sixtsea of the 27 participants in the latest “Masegemen Tochniques® course eubscqueatly
becems coop presideats or gensre! mansgers.

o AIFLD costisues 10 spomsor various ectivities aimed ot informing ampesincs of their rights and
respoasibilities wader Salvadorua agrarien law; ACOPAl's agrariaa commitice has been strengthensd
through the tralaing of its b

e Operationsl seppont 10 rural unions was decreascd by 20-23 %, aad support for microsntsrprisss aad village
beaks was decreassd by roughly 5% during the period. The C.A. exiznsion establishes phass out ia
microsstecpries aad village baak activities during the first yeer of the exiension period.

Vrban Program

During the ssmester AIFLD continued Lo provide tschnical assistance 1o STTUSSA (wxile
workers), SIPES (pont suthority worken), STIASSYC (wxtile workees), sad SUTC
(coamtruction workers usion), which resuled in the signing of ssw collective bargeiniag
agresments.
Wnapponwurbc-udo-ndh-obuohdmcliﬁ:m‘w_.‘byISl.*
s plassed phase-out of AIFLD direct support for theoo programs.

AIFLD semed a local director for the IOPIC.

Price-Watsrbouss submitied the Asel report of the financial review. AIFLD presasted its
commeats 10 USAID. The major findings u-chdod weakneseos in the eccuracy of the funds

uatability ol, in the i ! sructure, and ia compliamce with
Cooperstive Agre wmme. Filssa of the sighicsn recommendations made have besa
closed. .
EQES

m:mwmmmnbmxumnwﬂmmﬂﬂm‘aq
so until the AIFLD fi d are b

;  FOES ia restructuring its loudlobournpuuuhpnv-uncw The AIFLD represcatative

cn the Board has resigned.

C.0.WID ISSVES
Treising offered by AIFLD has b more bal d in terms of gender and the
ncm“upnuu:dnnn‘cbcnkpm‘nm.hvobun fl in & porstiag

Howsver, becauss of gensnally low participation of in the weion amd coop
movemsals in El Salvador, wo-nqpnnmpauonmAlFLD.cumovu-llm
somewhat low.

AIFLD will conduct an on gender of project sctivities. They will aleo implement the
recommeadations of the WID coafersncs.

. PROBLEMS AND PELAYS

AIFLD has initistad its educational program 0 improve lsbor-manegement understanding,
but the number of activitiss in this arca remains fow. More activities should be carmied out
in the upcoming semester.

AIFLD has yot 1o develop 8 sslf-susteinebility plas for its cliecs unions and fed

E. MAIQR Aﬂll!"lﬁsmmwmm

UNoC

AIFLD will conti wp dislogue b UNOC and its affifisies and with other
worker Organizations siming st arriving at consenaus on 1ssuss of importaace to leboc This
includes the approval by the Lagislstive Asssmbly of ¢ new labor code which complses with
ILO standards.

UNOC will work towards re-initisting dialogue within the FORUM 10 reach agreemcat oa
labor dispulss, snd ratification of the must importamt 1LL) covenants.



Raucal Prosme

m&wmmﬂhﬁnbmoﬂmncoﬂnm agrarian
oode and other laad teaaacy lasuss.
WWDFEDBCMMPTSACOIAMuMVMMMuﬁcMmﬁum
will be compietely phased out during the peciod.

Uthea Pragms

mﬂ@-m—--ﬂsmmmm.mnmrm-mu
racaived logal status during the semsster.
melmﬂmu.dmuh-&ihmmﬁcwiuhphﬂu
complotely duriag the period.

Adwsinctive

muﬂw&w—‘ohhﬁ-sﬂmhuydiwhm.m
inap\ sensatied ODA will recommend clossars of thees.

USAD will insist hat AJFLD submit its plan 10 assist its clisat uaions snd federstions in de
sesteinsble sources of cpersting income ead program fuadiag.

A Sasacial seview will bs carrisd ot of the project, whick will cover the peciod from 1/1/1993 ©
173171994,

The orgeaizmisanl structurs of the AIFLD offics ia E] Salvador will bs changed 10 allow it 10 cover the
Coatral American region s well, uader fuading provided by the AIFLD Regional Gram.

toping



October 1, 1993-Magch 1, 1994
MISSION DIRECTOR RATING: A x B C__
1. BACKGROUND DATA: FINANCIAL DATA

Project Tule: Legisistive Asssmbly Streagthening Amount Authorized: ESF-Grant:  Original $ 490,000 amended t0 $1,850,000
Prodect Number: 519-0360 Amount Obligeted: ESF-Grent: Original $ 490,000 amended 1o $1,850,000
Date of Authorizatioa: Origiasl: 08/29/90 ameadment 05/27/93 Amount Committed: Period: s 0
Date of Obligstion: Original: 00/79/90 ameadment 05/27/93 Cumulative: $1,711,997
PACD: Original: 07/29/92 amcadmeet 10/31/94 Accrued Expeodit:  Period Projecied: $ 250,000
Implomenting Ageacy: Lagislative Asssanbly Period Actual: $ 157,480
Major Comtrector: Rassarch Triaagle Institme Cumulative: $ 983,131
AID Project Manager: Mauricio Herrera Coslio, ODI Projected Next. Sem: $ 450,000
Siatus of CP'e/Coveansts: CP's 0 Firm Disbursoment: All mat Counterpart Cont:  Planned: $ 250,000 amended to § 483,200

CPs 10 Subssqueat Disburs: N/A Actusl $ 413,000
Plaaned Number of Noa-Federal Audits duriag Fiacal Year: N/A % LOP eclapsed: 8 %

The Number of such Asdits Contracted for/Completsd : N/A
Date of Lant Evaluatioa: 11/16/92 Next Evaluation : 08/94
Date of Last Audia: Noas Next Audit: AID/W

% of Total Auvthorized Obligation: 100 %
% of Total Obligation Expended: 3%
% of Towal Authorized Expended: S %

1L RELATIONSHIP TO MISSION STRATEGIC ORIECTIVE

A Seaciic Linkase te Stratesic Objective
The Project works dicectly W incresss the sffectiveases of the Legislative Branch of Goverament
58 an essential chanssl of public commumicetion tad panticipstion ia dzmocratic governance. By
streagtheaing the role of legislators as elected repressatatives ia policy deliberation and dialogue,
and in review ead overuight of other braaches o] govermmsnt, the Project promotes citizes
pesticipation ia public policy decision-making, heightaned accoustebility of public officials, and
increased confifence in government gensnally.

B. Parcent of LOP Pumds Relating to Stratasic Objective

1008 Stretegic Objective No. ° “Emduring Democratic lastitutions with Brosd-Based
Participation.”

1. PRQIECT PURPOSE AND DESCRIFTION
A. Dreleci Darmese
To srengthen the sbility of the National Legislalive Asesmbly Lo eagage in & moro analytical and
informed (inchuding citizeas’ poists of view) policy dialogue isternally and with other branches of
governmeat.

B. Achicvaments io Dats

A policy ressarch unit, comprised of eight lcgislative analysts, was created under this Project and

has been institutionalized. Scveral key laws have beon appruved Laking into copaideration the analysss
made by thess legislative analysts assigned to both the commitiecs and the four mejor political caucasss
The Asscembly is now making bettor use of the rescarch and technical sapport services for
represealalives provided by the Project.  Project casistance helped the Assembly participals in the astional
agends formulation in the srea of decentralization of power 10 local govermment and prepared the
Asscmbly 10 review the nation's 1993 and 1994 budgets with more analytical particip of the Finsoce
and Budget Commitise. As the Asscmbly has begun Lo excrcise ita role ia the policy formulation process
in & more aggressive and informed way, it has taken initial stepe 10 refonm s legislative procedurcs

Afler clectioms (March 20, 1994) and with the advent of now repr ives, the A bly s prepared
0 implamert a public aw campaign as part of a larger strategy 10 improve repressatative/
constitusm? relations. Local cumrency gencrations have financed deling and struction of the

Assambly buildings 10 provide each represontaive with a semi-privats office and easier access o
coastituends.

C.  Preisct Descris
The Pm,u:l is &u(md o ¢nh. the operational effcctivencas of the Assembly, through the provisicn
of echni ining, and other mateorial support. The overall Progect consists of throe cloeely

related componsnts: 0 Is!esﬂ_hmnm which assists the Asesmbly 1n consuludsuog,
developing, and institutionalizing technicel suppont, sreagthening the commitios system, and integrating
certain pilot progmams to help the A bly play & g role in shaping the national sgendas, b)
Infrastructure lwprovoments, an imporiant focus in the cardy life of the Projoct; and ¢) Copgtiteency
Services, which supports a pilot public education program to assist the Aseombly 10 prusect s struages and
more postive inmitutional imago W itsa nativnal coastituency and encourmge increassd contoct and
commuanication between the legislature and cilizens




IV. MROJECT STATUS

A.  FLANNED EOPS
1. Increassd access of represeatatives

10 policy orieated iaformatioa.
1. A bly debetes ianp ia
quelity aad vigor

3. Increassd public uaderstanding of

Dregress to date

All the sight Project policy analysts, four sssigned to

the four major parties and four to the central unit, have
become permament saff of the Assembly. The wn
tachmicians end the smalysts have produced anmalytical
peckages for repressmatives oa bills that have becoms laws;
examplss are the siock markst law, the natiomsl budget law,
the arms coatrol law, ead reforms 10 the electorul code.

Lively debate of the sbove legislation, sll supported
by isformation peckages for repressatalives, indicawss
streagthensd debate of policy issues.

Sirslagy for a pilot public educstionprogram was firalized and

the role of the legisleme. is due 10 sart implessatation with mew Asssmbly afier May
1994 sad will ead ia October 94.
5. MAJOR OUTIVTS
Peansd __Accomuiished
This Next This % of
L. Tchuical Sumwort Services LOP Secvemer Cwm Semssier Semcwser Cum LOop
-Policy anslysts hired and
Gnined - ) - ) - - 3 100
Pelicy saslysts
iasinstionalized ) 4 ) - 4 ) 100
-laformation pecksts produced 15 s 15 7 18 120
-Laws indexad for priority
policy sreas 1 1 1 - 1 1 100
~Legislative masual doveloped | 0 0 1 In draft
-Blil-wracking system 1 L] (1] 1 Under review
<Ovieatation Seminar 1 0 0 ] 0 0 0
Deputies, Analysts sad
Téenicos 7 2 L] 2 2 ] k73
~Workshops for Commitiess,
sanlysis and Mcaioos 13 3 [ 2 3 23
-Symposia 2 1 1 1 1 1 50
-Books/Library Books wers acquired 100
-indexed constinstion Indexing was finished and printad 100
2. lnfowrrchice
~Semi-privats offioes for Deputies
constructed and equipped 100 % equipped and 90% constructed 90
-Bquipment purchascd
a) Computers - 3 - - 4 130
») Audio systam 1 - 1 - - 1 100
3. Constinjency Services
-Pllot public educstioa project
desigasd Strategy was finalized 100
-Pub. Relations Usit streagthensd  Short-lerm specialist will be coatracted by now A bly
-Newspaper columnas/radio spots These will start afler now Assembly wakes office 0
-Hearings held outside S. Salvador Thess will stan aficr new Asscmbly Wkes office (1}

C.1

OTHER ACCOMPLISHMENTS AND OVERALL STATUS

A major naticasl symposium oa municipal development from the perspective of the Asssmbly, satitled
“The Lagislative Assembly: s Role in Municipal Development as aa lmegral Pant of
Decentralization® was carried out in Februsry, 1994 to bring togethar, for the first time ia Setvadormn
history, reprasentatives, mayors and oxecutive branch officials invoived in the svolviag process of
decontralization and municipal development. Now, representstives have besa brought into the
mainstream of discussions oa this Lopic and legislative appruval is much more likely to be forthcoming
if they are iavolved in the entire process, and oot just at the ond.

Two separsts combined groups of snalysts and technical stafY visited the Comgress of Merxico 1o
observe legislative procedurzs and support sysems. These Urips were imporiant (0 8 XpOSs participents
0 new directions in legislative support, bring the two groups closer, and foster the istegration of the
analysts isto the support structurs of the Ascembly. Also, If current changes in legislative support
roles are 10 be sustaired in the future, it will be members of these two groups who will provide the
continuity .

Technical staff and legislstive analysts, coordinated by the Qficial Meyor And bc n.dul sdvisor,
have designed the firmt drafl of a Legidative Manual to provide rep iom om the
legislstive process, the physical and porsonnel suppont structure of the A.-.utly, asnd other
informatioa that would help them o becoms sffective legialators. The Masual will be delivered 0
all newly elected representatives in May 1994 when they ks office.

A short-torm conzuhant delivered a drafl report oa kegislative procedures and support structures (bill-
tracking system) o encourage the legislature (o adopt & more aggressive role in the policy process.
The report is in the process of being finalized and wsnalated into Spanish for the review of the
Technical Commitice o cnable it L0 make its own recommendativos 1o the incoosag Assembly Board
of Directors.

A userfriendly sutomated storsge and retrieval systom for lcgislators has beea sst-up. The Asssmbly
ounclad local short-term lechnical assistance Lo design the aystom 10 be used in coumdaring asw

legial and proposals o modify existing laws. The Assembly coaticuss 0 codify all laws

approved since 1993 through 1950 (o simplificd retricval using its own financial resources.

Owme bard capy of the nine volumas of the indexed Constitution was mads. The Technical Commites
dolivered this product o the Board of Diroctors and re ded that the vob be printed in hard
copies for the Library end the commitices.

Conscuction of the Annex (QOES counterpart 30 % and the Asssmbly’s own resources 70 %) o
sholer e administrative offices was finishod. The building wes inaugursted by the USAID
Administrator aid the President of the Asscmbly in Februsry 1994.

The resident advisor, Dr. Allan Austin, was invited o pariicipats in lbo ODI Regions] Confersnce
in Miami, Florida to give s presentation and participals in a pene] di oa k L d from
legislative development projects in Latin Americen. This panticipation provided an opportumty for
exchangs of inl« and srategios with othor aimilsr projects in Latin America end aid the base
for future exchanges of persoanc] and information.

C.2 WID ISUVES

Ten porcent of elected representatives aro women, mok uf whom play a very aclive rule in the policy
making process. Two of them belong 1o the Board of Directors, the highest suthonty withio the
Assembly, and onc of the main Comuutices, the Finance and Budget Commutice, 18 beadod by o



Y

womas repressatative. To the exteat thet womea hold leadsrihip rolss ia the Asssmbly, issues of
concers to Salvadoraa womea wil! be takes isto sccouat is ths drafing aad implemeatation of
legislation.

D. FROBLEMS AND DELAYS

o Duriag his nuing period, it becams increasingly difficull 1o capture the Asscmbly members’
-dnhmc‘nh-po&iulemuhl”‘dxﬁomdm near. The
clections becams svee more of & “Slockbuster” than would normally be the casc because clections
for Prosidest, all repressatatives, and all mayors sad Socal councilmen were held oa the same dats,
orch 20, 1994. Movecver, sithough the official start deta for Assembly candidates’ campaigning
wee Jasmary 20, 1994, cucreat represemiatives heavily supporied wheir raspective presideatial
candidates who achally began their campaigns well before November 20, 1993. With the secoad
rcuad ‘s the presidential elactions scheduled for April 24, 1994, it is anticipated that the
repressatatives will be closly iavolved in the campsign again.

This situstion has canesd implementation delays as follows:

© o) Withia the Technical Suppont Services Compoment: thres workshopa/seminars were postponsd
umil the aow repressatatives ks office.

@ b) Withia the Coastitaeacy Services Component: the sireagiheniag of the Public Relations Unit,
ﬂm[ﬂqﬂ.d“hﬂ“&uﬂn‘uhn“nm‘uﬁlu
now Assembly takas office and is thus act expeciad 10 finieh umil 10/94.

@ N is cntimeted thet approximately $200,000 or more could remain uasxpended by the ead of the
Project, Octobec/94. B is USAID's recommsadatios thal & sisimum of a & mouths PACD
extension be granted 10 the Lagisisiive Asssmbly 10 comtiaus with its streagthening through further
improvement of the techaical sapport services sad the comstituency services, both contemplated in
he last Asadment. Also, it is imporiast for USAID o maintain closs comtect with ths legislature
during the time that severa! comstitutional reforme and lews important to schicving Mission strategic
objectives are beiag considersd. This extsnsion would aleo help bridge the gap berwean the current
Project and the proposed nev Project ectitied “Participstioa snd Go * which will likely
comtais a legisleture componsat.

E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS PURING THE NEXT S1X MONTHS

a) Withia the Techaical Suppon Scrvices Componcat:

o Fully brisf asw leaders of the Assembly, especially the Board of Di », pany leaders, and
members of the Techaical Commninies regarding the Lagislative Streagthening Project and sccure
their support ead cocperstion. Also, ia collaboration with the ncw Assembly leadership, develop
& work plaa covering the remainder of the Project.

o Orgsmize ead implement an oricatation seminar for the newly elected representatives of the
Asssmbly .

o Fimlizs the Legislative Manual for the usz of represcntatives in the new Assembly.

o Armange aa obesrvation trip for sclected represcntatives 1o view successful expenments in
4 lizstion and scipal development in other Latin Amcrican Countries.

0 Carry out two ssminare/workshops for represcntatives and/os technical oaff and analysts.

o Work with the Techaical C utiee OO dati for the ncw Board of Direclors oe
changes in legisiative procedurcs and suppoct structures.

b) Within the Constituency Services Componsat:
o Hirs e short-term coasultant for the eirengthening of the Public Relations Deparument; the saras

hamt will be responsible for the refi and imp soo of the public education
g 0 be impk d afier the ¢l

o lnitists nowapaper columns/radio spots and plan bow (o carry out hearings outside the Saa Salvador
ames.



1. BACKGROUND DATA:

Project Tule:

Project Number:

Dats of Austhorizstion:
Duis of Obligation:
PACD:

Implomeniiag Ageacies:
Major Comtraciors:

AID Project Masager:
Statue of CP'o/Coveansts:

Democratic and Electoral Processes

519035

Original: 09728/92

Original: 09/30/92 amead. 09/30/93

Original: 09730/95 aserd.

Suprams Electoral Tribunal (SET), BRI, NDi, SVRI,
aad local NGGs

THR/CAFEL, Crestive Associates

Szivador Novslliso, ONE

CP'a w First Disbure.ment: SET, SVRI and CAPEL - All st
NDI and [RI - peading

CP's to Subsequent Disburs: CAPEL, SVRI] - met

Flesamed Numbes cf Noa-Federal Audins during Fiscel Year: 3
The Number of mch Andits Coutrected for/Completed  : Noas
Date of Lat Evalustion: 03/94  Next Evaluation : 04/94

Duts of Lant Andit: Noe-. Noxt Awdit: AID/W

MISSION DIRECTOR RATING: A__BXC___

FINANCIAL DATA

Amount Authorized: ESF-Grant: Original $4,000,000 amended o $6,500,000
Amount Obligated: ESF-Grant: Original $4,000,000 emcnded to $5,800,000

Amount Commitied: Period: $2,504,222
Cumulative: $5,031,814

Accrued Expead. :  Period Projected: $1,000,000
Period-Actual: $3,107,904
Cumulstive: $3,351,690
Proj. Next Sem: $1,000,000

Countarpant Conts:  Planned: $1,330,000 amended to $ 1,625,000
Actual: $2,700,000

% LOP elapucd: 0%

% of Total Authorized Obligstion: 89%

% Total Obligation Expended: 1%

% of Towl Authorized Expended: S1%

1. RELATIONSHIP TO MISSION STRATEGIC ORMECTIVE
A. Sescific Liok Sustegic Obisct

Fres, fair and broadly pacticipatory elections ars sssential 10 the functioning of d *<

Thees eassatial formal mechasisms of representative democracy are supported by an involved end
issus-aware citizsary, whoes aclions are integraicd and given meaning through myriad civic,
professional, aad commuaity orgeaizations which make up civil society aad which provide the means
for comtiewous citizea participelioa ia th: vider democratic process.

This project supports Strategic Objective aumber 3. aromoting eaduring democratic institutions with

brosd bass perticipation by expanding chanmsls of «: ‘amunications and participation, aad by
incressing effective access of citizans 10 the polls in free, fair and inchusive eloctions.

- { LOP Fusde Reiati Sustegic Obisctiv

100% Sirstegic Gdjective No. 3 *Eaduring D ic Lustinstions with i< -4 Base Purticipation.*

1. PROJECT PURPOSE AND DESCRIPTION
A. Proisst Purpose

To strengthen the integrity and inclusivencss of Salvadoran d ratic and ol I processcs,
sspecially the particpation of women, young citizens and rursl people

B. Achievements to Dete

On March 20, over 1.3 million Salvadoran went W the polls, increasing by over 30% in absolute
terms votzs turmoul from the 1989 presidential clccions. ONUSAL and other intermational
observers determined that the clections were camed vut peacefully, free of insumidsuon, and
voters exsrcised their franchise freoly and faidy. Howevcr, a number of technical problems
were reporiad. The SET, with technics! assistance from CAPEL, and material support from
USAID and UNDP, is working to improve performance in several areas during the preasdential
run-off o April 24. Twenty NGOs have been awarded sub-grants 1o work in the promotion of
the voler mgimition process throughout the country. ESF-gencrated local currency of 23 6
millioa Colonss (32.7 million) provided funding for the massive voter registration campaign, and
through this support, 622,000 voter cards (new and replacement) were dalivered cards from the
time the campaign started in July 1993, with an ovenull voler registration rate of over 90% of the
eligible adult population.

C. Preject Degcription

Project activities include: 1) technical and commaodity sssistance to the Supreme Electonal
Tribunal; 2) technucal and financial support w Salvadoran NG(Os o expand citizen involvement
in elections and democratic provcsscs, 3) grants to US PVQOs for Election Observation, and 4)
grants to US PVOas to suppont demourauc leadership develipment st the munipal level
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V. PROQIECT STATUS
A. PLANNED EOPS:

1. Incressed citizea coafideace in
the ol vel p g '

qonﬂallynmnbdlyo(&o

8ET w regina and conds
fals, opea elections, according o
emtablished rules aad transpercat
procedures.

2. Increassd pasticipation ia the
1994 elections of Selvadoraas,
eapecially the participation of
womea, youag adults, aad rural
pecple, by helping Lo overcoms
anitudinal berrier 0

3. Incressed availebility of
information sbout government
tarough more objeclive
reporting, broader coverags of
tomuea, aad its wider
disssmiantiona through mase snd
laformal modia.

. Beondensd geographical and
memerical outreach of civic
m.ﬂ«u leadiag W0

well as greatsr kaowledge of
how 10 represest Ghomsslves
sad their opiions 0 Jocal
Ieadecship.

B. MAJOR QUTPUTS

- Perceat of voling sge populstion
reached through NGO voter
education programs

- Nsw voiers registercd with carnet

- Preparstion and dissemination
of voting pamphlets

- Increass in citizens reeched
by issuc-awarencss NGUs

FROORESS TO DATE

As of 3720194, 2,463,000 citizens had voting cards (90% of

the estimatad voling population. SET’s massive voler

registration campaign resulied in 622,000 cards delivered

(-.v and replecemari). ARhough soveral logistical and Registry
4 probl Nectad tho March 20 slections, imsmetional

ob-ﬂmcwuddnohcuoulobo free aad [air.

1.3 million Salvadoran went 10 the polls on March 20, 1994.
Compered 10 the 1989 presideatial election, turmout i d
by over J0% ia sheolute lerms. Womea, young adults aad rural
peopls were scpecially targeted by SET media maseages. Pout
election survey will msasure pasticipetion of larget groups.

Project assisting sstworking among NGOs with initial focus on
womsa's issues.

Duriag ssvea moths some 20 NGOs worked in voler registration
and education activities, acroes 14 deperimuants. KAPFs dots 0
be collected ia sucvey.

No progress to date

LOP THIS SEMESTER ACCOMPLISHED %

25% 30% 30% 120

250,000 410,600 410,000 104

TBD 400,000 400,000 -
Bascline TBD

- Pollworkers truined and
provided with manuals for the

1994 clections 100% 60%* 60% 60%
- Reduction in time 10 issuc

registration cards 30 days °° - -
- 1994 Election observers delegations k] 3 3 100%

*some 30,000 out of an estimated of 50,000
*%pse Section D below

C.! QTHER ACCOMPLISHMFNTS AND QVERALL STATUS

- Funding uader the SET LC Acuoa Plan for 23.6 million Coloacs (32 7 million), ead
procuremest of oqmprn:u including the photocopying of over 300,000 birth certificates under

the Creativs A wct, allowed the SET w deliver 622,000 now aad replacemsnt voter
cards. As of March 20, an d 90% of e voling age popul was i p of
voter cerds and registared o vols.

- The Ceater for Electoral A ¢ and Pro (CAPEL) continued the provision of

tachnical assistance in the arcas of voer registry, tanamission of resuhs, and training. This
sssistance allowed the SET 1o resolve. scveral major prublems prios to the clections. 1n addition,
treining matznal was developed, including pamphlcts and vidcos

- Undesr the contract with Crealive Associstes (CREA), and the Cooperative Agreoment with
Southwest Voter Rescarch Institutc (SVRI), twenty NGOs received financial and wechnical
sssistance 10 support their efforts 10 foster cilizen involvement in the cloctoral proccss; this
oation-wide effont helped the SET w» achiove ita regi jon goals, duct son parisan bow 20~
vole training activitics; and channe) reclamors through the National Carnctization Commitiee  In
addition, CREA bhas held networking sessions with NGOs, focusing oa 1ssuss of women's legal
rights and civic/political participation. These ectivitics helped o strengthen the iegrity and
inclusivenass of the domocratic eleczosnl process.

- The Interrational Republican Institute and the National Demox ratic L for Inter I
Affaire started 1o develop action plans to work at the municipal level to streagthea paricipatory
mechaniams by training municipal leaders 1o cope with devolution of suthonty frum the central
government; plan municipal budgets, including re . expend s, and prugram goals 13
promoting citizen participation; and validate munucipal decisions through open lown mecungs and
other mecans.

- Three US PVOs conducted election observation starting ia January. Over 60 observers frum
the U.S. and Latin Amcrican countries participated on these cbecrvauon teams.

C2. WID ISSUES

Women are one of three special target groups identificd for this prugect. Anccdotal data found
women strongly represcnted smong both voters and pullworkers duning the Manch clectoral
round. [n support of the Mission’s Strategic Objective o “Promote endunng demux ratic
institutions and practices,” USAID will measure increases 1n female voter reg and
panticipation agsinst » bascline cstablished by a CID GALLUP poll post election condueted 1
March 1791,




D. PRQgLEMS AND DELAYS

Several problers affecied voter participation during the firm aloctoral round oa 3/20/94:

Despite outreach efforts, maay vours failed 10 pick up voter cards within the period provided, and
atill others could aot be valideied due 10 lack of binth certificetes o1 SET.

Maay volsrs did aot find their sames of roll, or found dats errors.

lnadoquate marking and orieatation made it difficul foc some volers (o find their voting tables and in
pleces liass and waiting tises were loag.

Givea lats nomiastion by the perties maay pollworkers wers inadequately trained.

Public trensporiation was aot slways availsble 10 votars os slection day, aspecially in rural aress.

USAID sad CAPEL will closely mouitor follow-up oa recommcadations mede 1o improve voter

oriestation, aad other logistical arrangements, (3 preparstion for the d d of the presideatial
elections on April 24. While act all Ragistry-relosed problems can be rolved prior 10 & run-off, the
SET has re-opacad voler card delivery and is processing requesta for corrections in the rolls is order
10 publish a revised Ragistry orior 10 the secoad rouad.

A treasport plan will be prepared and imglemented jointly with UNDP for the second slectonal round
10 assure availability of public traasporiation ia critice! aress.

CREA will conduct ssveral ssminars focussed os woamen asd youag sdult civic participatioa in the
post-sleciorul period, sad will rd grasts 1o NGOs (0 carry owt post-slecion] civic educstioa

A Coooperstive Agreems - «ill be signed with Freedom Houss 10 work jointly wikh the Interastional
Rapublicsa Instiaste aad t2e Nationsl Democratic Instituts 10 siruagthea participsiory mechanisms st
the smaicipal Jevel.

(S



PROJECT STATUS REPORT

1 - March 31, 1994

MISSION DIRECTOR RATING: A__B__C

1. BACKGROUND DATA; FINANCIAL DATA
Projcct Title: Federstion of Bar Associalions Amount Authorized: DA/ESF-Grani: Orig. § 500,000 amendedto $ N/A
Project Number: 5190373 Amount Obligated: ESF-Grant: Oniginal  $ 500,000 amended 1o § N/A
Daie of Authorization: Original: 09/26/90 amendment N/A Amount Committed: Period: $ 0
Date of Obligation: Onginal: 09/26/90 amendment N/A Cumulative: $ 500,000
PACD: Originel: 09/30/94 Accrued Expend. :  Period Projected: $ 100.000
Implementing Agency: Inter-American Bar Foundation; Salvadoran Period-Actual: $ 135,552
Federation of Bar Associstions Cumalative: $ 465.219
Msjor Contractor: N/A Projected Next Sem.: § 34,722
AID Project Manager: Linn Hammergrea Counterpart Contr:  Planned: $ Waived
Status of CP'w/Covenants:  Complied Actusl: $ Waived
Detc of Last Evaluatica: 6/93 Next Evalustion : N/A % LOP clapsed: W%E
Planned Number of Non-Federal Audits during Fiscal Year: % of Total Authorized Obligation: 100%
The Number of such Audits Contracted for/Completed  : | % Total Obligation Expended. 9%
Deic of Lam Audit: 5/93 Next Audit: % of Total Authorized Expended: 9%
11. RELATIONSHIP TO MISSION STRATEGIC ORIECTIVE B. Achicvements to Date:
A. Specific Linkage 10 Strategic Objectjve The SFBA® Continuing Legal Education and Popular “strect law” type programs have had
considcrable succcss in establishing a more positive image of the Federation. Federstion Lesders
This project supports USAID/E] Salvador's strategic objective to promote enduring democratic have also promoted constitutional end by-law changes to strengthen the institution, although valy
democratic institutions and practices by contributing to the professionalization and independence of the this former scems lickely 1o be approved. The Federation successfully conducted the first election

USAID"s support for the sirengthening of the Sslvadoran Federation of Bar Associations is focussed on
preparing the Bar to take a more active role in justice system improvement. In addition to serving
as a professional independent monitor of the judiciary, the Bar may play a larger role in legal
education and preparing Salvadotans for the implementation of legal reforms.

B. ent o nds Relating to Strategic Objective

* 100% Strategic Objectives number 3 “Enduring Democratic Institutions and practices”.

111. PROJIECT PURPOSE AND DESCRIPTION
A. Project Purpose

To strengthen the Salvadoran Federation of Bar Associations (SFBA) to cnable it 1o better serve its
members’ ir-srests as well as those of the citizeary in genenal.

of s slate of candidates for the Supreme Court and has been active in promating constitutional
reforms aimed at strengthening judicial independence.

C. Project Description

The Project institutes a reciprovsl, professionsl association between the U S non profit Inter
American Bar Foundauion (IABF) and the SFBA, thruugh which the Foundation assists the
Federation in carrying out three specific activities: (1) a continuing legsl education program, (2)
s law-related education prugram; (3) activities related to strengthemng the SFBA snstitutionally



V. PROJECT STATUS
A. Planned EO
1. Increase in financial and

organizational resources
availabie to the SFBA

2. Enhanced capacity to carry out
sctivitics respoasive 10
member/citizen needs

3. Increased independence both
from judicis! system and
from political pressures

B. Major Outputs

1. Lectures spoasored

2. Avenge p wpants per |
3. Radio spots in law education

4. Newspsper inserta oa law
education

S. Publicatioas on law education

6. Bar member visit to U.S.

Progress to Date

Project-financed administrative stafT is
undesiaking ovenll program planning and
helping the SFBA 1o improve collection of

ues. Progress in dues collection
has been minimal, but Fed. reports that this and
other zources non donor contnbutions will now cover
S0% of nceds.

SFBA has a broad law-related education program

that is respoasive to public interest. SFBA conducted

an clection of Bar represemtatives to the Nat'l

Council of the Judiciary, and an election with the panicipation of all
lawyers, of a slate of candidates to the Supreme Coun.

A tuth 1

Bar members prepared and p d a prop
amendment o climinate Supreme Coun control over the legal
profession. SFBA bylaws are also under review.

Planned cc lished

This Next This %

LOP Semsy Qum  Semes Semes Cum  LOP
240 0 240 NA 10 53 27
45 0 45 NA NA - NA
1152 0 1152 NA -0- 129 12
96 0 96 NA -0 131 137
12 - - - -0- 34 284
10 0 12 - C 0 0

C.1. OTHER ACCOMPLISHMENTS AND OVERALL STATUS

The SFBA has substantially increased its presence in Salvadoran sinacty and the services oftered
10 associates and the legal community in general. Offivisl institutions such as the Ministry of
Justice and the Institute for Libenty and Progress have used the SFBA a» the dissemination
channel for imporant government programs  Private institutions have also begun requesting
SFBA couperation in the orgsnization of seminars on cntical issues  The SFBA is for the first
time in its history offering its associates aciess o up-to-date reference materials, including
special priniing of new legislation. A library vpen to all the legal comnunity is now fnamg
at SFBA headquancra. While in the past judicial facilitics were the gencral recourse

for eaeetings or seminars, today the SFBA headquarters is considered the ideal place for these
events.

The SFBA has continued to expand its services to and thus presence in the wider community
through its Law-rclated Education Program and legal clinic. The former pruvides infurnation
(through television and radio programs) on the law in tesponse to real life problems descnbed
in viewers® letters and used the services of scversl prestigious law yers who have volunteered
their time. The wrte-in clinic delivers & similar scrvice through a local newspaper.
Additionally, the program has distnihuted wallet size cards that cnumerate individuals nghts

Realizing that the PACD is approaching, the SFBA has sicpped up activitics aimed st intnnducing
a constitutional amendment 1o make membership in this or same other national har obligatory
for all lawyers 1o this association (as opposed to the Supreme Court). The SFBA has also
become ective in sponsoring discusniuns on other proposed constitutional amendments aimed at
increasing judicial independence (and removing pawer ftum the Supreme Cuount)

Denpite some advances, the project has not overcome the insututions] weakness of the SFBA
transform the SFBA into s self sustsinuing orgsmuzation which can take an independent role 1n
promoting legal reform, public service, and representing professional interests  The project has
provided information to the SFBA and vther members of the legal community on how such guals
have been reached by bars and uther countnies, but 1o date has not been able to generate the
momenium cither within or wutside of the SFBA 1o carry such actions forward

While the project has undzniably reinforced the image and activitics of the SFBA, and expused
its membera and the rest of the legal community 10 1dcas 83 to bow it pught function more
dynnmn.llly most observers (and the prujects evaluators) concur that the further transition 1o sell

q q
]

institution with an active rule in developrient of the legal sector nay
require muh maore ime, or in the end be achieved only by a different orgamzation  The latter
scems most Likely, since most versions of the proposed constitutional amendment dealing with
& compulsory ber, now no lunger mention the Federatiun, but “sume such entity °

C.2 WID ISSUES

Women were included in the US tour and have mure direct participation m the direction of bat
programs. 20% of all panticipants in legal cducation program were women.



A

D.

(o] S AN AYS

Mid term cvaluation while recognizing value of programs coordinated under the grant, cams serious SFBA's
ability to become a self susainviag organization performing any of the functions (eg. monitoring of
profeasional conduct, lobbying fcs professional interest, promoting of legal reforms) usually associsted with
an active bar. On the basis of the evaluation, USAID will not extend the project but is using the last year
for gradual phasc out.

Wiile the SFBA (with considerabic help from Checchi, the institutional contractor for Judicial Reform m
carried out the first sct of elections for s slate for the Supreme Count, the event also caused further setbacks,
firm by revesling the Bar's genersl disorganization and second when its current president developed
aspirations 1o the Count presidency, thus raising questions of coaflict of interest.

LABF has aot been strongest source of guidance, especially as regards such basics as financial management.
R was ulimately deiermined that the use of & US-based NGO 0 transfer funds snd periodic technical
assistance 10 a local NGO was act the most cffic’ent means of providing these services.

fvities of C:
These are the last six months of the project. The SFBA has been encouraged (o identify other sources of

funding and where approprisie Lo participsic ia the NGO component of Judicial Reform 1l. The major
remainiag task is to clean up thir bookkeeping and preparation of close out report.



Octeber 1, 1993-March 31, 1994
MESION DRECTUR RATING: A_BYXC_
1. BACKGROUND DATA: FINANCIAL DATA
Projest Tille: Cestro DEMOS Project Amoust Anthorized: ESF-Grant: $1,000,000
Project Number: $19-0411 Amount Obligewed: ESF-Gramt: $1,000,000
Date of Anthorization: Oviginal: 09/30/93 Amoust Comminied: Period: $ 674,603
Dute of Cbligstion: Origiaal: 0973093 Cumulative: $ 674,603
PACD: Origiaal: 09/30/94 Accrued Expendit:  Period Projected: N/A
implomesting Agescy: iastinsts for Ceatral American Studies (CAS) Period Actual: $ 407,448
Majos Comtractor: N/A Cumalative: $ 467,448
AID Project Menager: Mauricio Herrera Cosllo, ODI Projected Next. Sem: $ $32.352
Sests of CP*o/Covensmte: CPs o Furst Dishursement: Al st Cousterpent Coat:  Waived
CPs 10 Subcaqueat Disburs: ARl ma
Plaansd Number of Noa-Federal Audins during Fiacal Year: N/A % LOP elapeed: 0%
mma.auﬁ-cmamcqm : NIA % of Towl Authorized Obligstion: 100 %

Dete of Lat Evalustion: Noas
Date of Lam Audia: Noss

Next Evaluation : 70/94
Nexi Audit. AIDIW

% of Tow! Obligation Expended: 47 %
% of Towa! Awthorized Expended: 47 %

To support astionsl reconcilistion through the blishrment of a & tic lcadership Lraining
progrem.

B. Achirvements t¢ Date

Since the inceplion of the Project in September, 1993, Centro DEMOS has been founded, 1ts otafT
hired and trained, sdmunistrative pruceduccs cotablished. the course curmculs crested, snd the firm

stage of the tnining carricd out. The Centro DEMOS curriculum was prepared by s acedemic sam is
compunction with Salvedorsn leaders and powntial paricipsnts. [ the firm wesk of Jamuary, Cemro
DEMOS® tnining program was insugureted with 60 participants ropresenting & wide crose-section of
+.uvadoran society inchuding many of the key potitical, sconomuc, and social organizations sod with the
pesticipation of the Chief of Saff of USAID and the Minister of the Presidency of El Salvador. Stage
1 of the Project was completed at the end of March. Stage | included panc] discussscns and workshops
regarding global affairs, the situstion in Central America, the Political Conaintion of E} Salvador, and
the imsrual dynamice of E! Salvedor as viewod by Salvadorsns. Centro DEMOS has made effocts L0
establish itsel( as & acuiral and credible institulion by intcgraung participants from all backgrounds and

C. bry’ xt Description

The Project has two inierrelated components: s)Landechip Training Fregram, which consists of three
wages of s serics of scminars, workshops, and fors 10 discuss snd analyze poliucal, sconomic, and social
iesuss, lasting ten wecks coch, and involving parucipauon of all scgmeats of Salvedoran society such a8
she FMLN, military leaders, lsbos rep ves, b political panty leaders, GOES officials,
church leaders, NGOs, women, and special intzrest groups tn order L0 promots tolerance, plurstiam, and
uud; b) W 0 build & national consensus on the cresuon of s
Salvedoran foundation, brosdly represeniative of the myned sucial and econoauc facuons 1n Salvedoree
society, to serve ss the permanent homz of Ceotro DEMOS and eponsur of the training program




V. ROJECT STATUS

A. DANNED EOTS Presram ie dute C.1 OTHER ACCOMPLISHMENTS AND OVERALL STATUS

v

1. Nasiomal reconciliatios/willingness Coatro DEMOS has brought tgether 80 participents from o
oa e peni of Salvedoraa lesders wide cross-ssction of Salved society iacludiag many
snd Gair represssiative groups 1O dmtcy’o&kd.xom.'c,wmhla‘ﬁudo-.
Nstes %0 snd vadersiaad opposing Coafersaces, workshaps, sad fors of the first stage of the
viswpeinia, sagage ia Salague lning perogn were sompiownd and have provided the
and build tolsrmace sad Wos ponicipents with sxperisaces sad information which sre being

sharod with collsaguss asd msmbers of heir reapeciive

2. Flase leid for & more permancat Caatro DEMOS is the meche siem through which the Project

enablishmant of & Salvaderna is being carviod out, but soveral aps, including ideatification
forum for dialogae (hareinafier of & fumree fuading source for this effort, sslectios of &
sofarred w0 o8 e Foundatien board of dis and sclicivaion of juridi
for he Dovelopawat of e Ruls (agel status), are required Vafore the forum for dislogwe
of Law and Salvedome Demscracy, is permacsatly sstablished ( FUNDEMOS). In e los hatf of

o FUNDEMOS) e Project, Cemtre DEMOS is consideriag how 10 schisve
each of these sepe.
>3
— DANNED ~ ACCOMPLOHED
This Next This %of
LOP Semesiec Cun  3emeder Semceter Cum LOP
1. Landacsbie Treinies Presras
8. Contso DEMOS creaied/sefled 1 1 1 0 1 1 100
ond equipped
b. Penticipants sslected 60 60 1 0 60 60 100
. Treining curviculum deviesd 1 1 1 0 1 1 100
d. Stage oms: workshope, fors,
and coaferences This stage wes compicted 100
o. Stage two: workshope, fore,
and confereaces To be sarsed oa Apnil 3, 1994 [1]
{. Stage tares: sirslagic
mudiss, workshops, fors,
confereaces, aad feld tripe To be starisd oa Juae 7, 1994 0
2. Orasnisationsl Techuical Assisiance
a. Cemt;o DEMOS Salvedornna
Founadstiona (FUNDEMOS) established ln Prugress

ICAS sst up tnd equipped the Cemtro DEMOS office snd hired the saf sseded (0 manage e
academic and admisistrative functions of the Center. The acedeaic Wam iscludes five academic

sdvison ia the arcss of ¢ scs, social i the military, polics and the eaviromment, and aa
Acsdewmic Di W the ascadamic acliviies. An sdrummrsuve leam was siso hired w0
davsiop Ceatroc DEMOS’ adininistrauve and policy procedures mamual and #s fisascial aad accousting
sysem. Two ICAS 80t ¢ ! | and a<c y Project dirxiors carvied ot sa inlsamve

Ursining program 1o teach the newly hired staf the conceptual framework aad principles behind Centro
DEMOS* methodology. Butlding & sease of trust among the ataff, who themecives come from very
different political, social, and ccomomic backgrounds, wes ume <onsurming and difficult, yet cnitical
10 the success of the Progoct.

ICAS (acad the challengs of (inding aa affordsble, scceamble, and ncutral plece Lo corry ot the

training activities. Aflar looking st differeat ahernatives, the Salvadoraa A istion of Engi
and Architects (ASIA) was found 10 be the best optios since # is comtrally d and considered o
be ideciogically I. Translati quip and video cquipmcst wers bought and installed is

The Center solicited idcas from a diverss group of Salvedorma lesders and potential program
panticipants on the most sppropriate topics for the treining inars. With this input, the acadermic
tam daveloped the final curriculum cf the training program, snd sclectad pansls of speakers that
would provide a balanced view of the wide rangs of subjects studicd (i ¢. comssrvalive, hbersl, and
modersie hinkers). This curriculum as wall as an in-depth descnpuva of the Center’s methodology
were put logether in a course catalog.

The acadamic tcam identified and sclectad appropriale groups, and the individuale within thuee groups,
10 panicipsls in the trainiag program. The ineugurstion of the traimng program was keld on Jarmary
6. 1994 with 60 panicipants representing differest sectors of Salvadoran socicly.  Stage 1 of the
training componcnt coasisted of panel discussions and workships, and wes completed in March/94
This stage moved from gencral themes and globsl , which are considered sale, W more
specific and natiomsl lopics which are conscdered Labuo due b rsditsoasl belsefe, cusoms, and velucs
Severs] inkernationa! speakers parucipated in thees svents such as the Chief of SwfYf of USAID, Dk
McCall, U.S. Congressman, Joscph Mosklay, and the Russisn analyst, Aloxander Tupho

The original skeplicism that & acutral mecling place whare people from all sectors could mcet and
exchange idess could be crested 10 El Sslvador has been overcoms. Centro DEMOS hss increased
#a scceplability as @ acutral and crodible ingizsuioa  Thisis evidenced by sts offocts oa 18 parucipants
and observers. One panicipsm, o leader of the teachen’ union, ANDES, bas volumtaered his ume
10 odit the tranacripts of each seminar. Tic Univermdad Tecnnidgica conssdered the lovel of matenal
preecated sl the Center W be aufficiently high to offer to grant crodit 1o the parucipants

The conceptuslization sand formation of s non profit ond noo-perusen Salvedonan (oundsuon
(FUNDEMOS) dedicated 1o strengthening Selvasdoran leadership is underway  The At of
Coastitwtion, by-laws, sccounting systiem and insnucuon I, od ve and scc

b J

policics and procedures manual, and orgenizction manuals for FUNDEMOS were drawa up end
approved and together provide a comprehensive orgsnuzational framework fur the Foundation  Future
funding, leadership, represcntative founding membership, and legsl satus will mow have be
sddresscd.
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C2 WD ISES

Twemy percent of participants ia the trsisiag program sre womsa. They represcnt institutions aod
mmhvﬂq—ndwm-ﬁay.dphynuq active role in the
dissuesions. lym.owdilllol'o—-.lhijcuhpnpuiqlhe-wphy
s sols in eacourging lac d roli on debets, dislogue, compromise sad other democralic noa-
violent masas for resolving coaflict and improviag astionsl sebility.

EROBLEMS AND DELAYS
Nos-panissa leadership foc FUNDEMOS.

tmmmum—ucmmmpmwuwunwmﬂ.
MdﬁhlicMﬁad&hd«nmiﬂyngmiqm
eneblichmemt of FUNDEMOS. However, # is mol an sasy task fur ICAS W orgenize & belanced
bosrd of direciors 10 lead the Caater in s soa-pertises fashion. M , wetil A fuading is
Miﬂh‘hﬁb“mu“bhmdﬂmNDM'm
of disectors.

Puture feading for FUNDEMOS.

Upoa ICAS/Ceatro DEMOS request, USAID/ODIAeld two msctings with the two permansnt resident
edvisars of Cestro DEMOS oa the possibility of Aure Aisding for the Project. ICAS will present
.-'thu'q(pl“y!ulywho USAID by ths end of Apnl/94 in order
bmmﬂv&ldpmi‘-mﬁ-b.runuhtmﬂuolwu. his
USAD'-,MW.Mbcdmdmi:\audnumgnfumilcﬂoﬂ.

o Comtisus 10 mositor Stage I aad (Il of the trsiniag program .

o Follow-up oa the estsblichanst of FUNDEMOS.
o Prepars PYO/T for the fasl evelustion of the Project.
® Review propossl for exicasion, whes submitied.

o Work on the amsadmest 0 the Project, if USAID Cecides W sdd funding.



PROJECT STATUS REPORT

Project Tide: Caribbean aad Latia American Scholarship Progam (CLASP) Il
Project Number: 5190361

Dats of Authorization: original 07/02/90 amendmert Noae

Dets of Obligatien: original 09/30/90 lamt amecadmest 120393

PACD: ovigheal 07/13/97

Implamenting Agencies USAID/ES Salvador

Major Coeatractens: Developmeat Associates, lac. (DA)

AIDPweject Masager: Jaleh do Torvres

Sutss of Cm N/A

Dets of Last Evaleathin: Scptember 1993  Neat Evalustion: 1996
Plasned sumber of Noa-Fedsnal sudies dusing FY: One
The aumber of such sudits comtracted for/completed: One
Dats of Last Andit: Date of Next Audit:

CPA Awiit: December 1994
DCAA Andit: Not Scheduled

Decamber 1993
Juse 1992

A. Sexcific Liskase ' Swainglc Obisctives

The CLASP lproject is directly linked © almost all Mission's Strategic Objectives.

a) 8.0.11 Asslet B Ssivador te make the Waneltion frem war te peace. CLASP mins mayors and
grassroons local leuders  increass civic participation. lalso trains speciel comcern groups from e
NRP atvas and excombstants © make hem resd- 10 retumm © civitian life.

&) 8.0.3. Enduwing Demecretic Institutions with reed-besed partisipation. CLASP i providing
treining eppormnhios i leadership skills and workings of democratic precesses in n fres market

Woemen Lasders, and Laboc™Mamageamrt).

c) 5.0.4: twproved Oue; with Equity in Health ond Bducation. CLASP Is anslsting with
development of 2 mome oducated aad mers highly skified population. This technical tralning
comributes ® sfficlency sad impect, both is public sad privete secior, aad also faciliates Inegraton
into the productive process (Physically Chaliengsd, ESL. aad  Junlor Achlevewment). In primery
educatisn programs, the results have ciso bmpacted he K-6 cducational sysiem.
€) 85.0.§: improved Erwirennentsl and Motursl Resownces Management. CLASP has tnained 79
cavirommental spechlisn snd promemrs. Masy CLASP Alumal growps are receiving eaviroamenal

oad mamucal fescurces mamegemest somimans v e follow-om componcat. They camry out sech
activisies ia the locel commmnisies.

MISSION DIRECTOR RATING: A X B__ C

NAN ATA
Amount Authorired: DA/ESF Gnant: orig 328,500,000 00 amended 10 3 N/A
Amoumt Obligated: DA/ESP Orant: orlg 3 4,981,240 00 amended 0 321,469 479
Amount Commitacd: Period: $ 7,315,760 00
Cumulative: 3 19,350,728 00
Accrwed Espenditure: Pertod - Projected $ 1.460,100.00
Period - Acmal $ 1,771,591 00
Cumulative: $ 9.244.622 00
Projected Next Sem. $ 1,870,787 00
Counterpant  Coatribution Planned: $ N/A
Acual: $ N/A
X LOP clapsed: 2%
% of Total Auth. Obligaied 15%
% of Total Oblig. Expended 4%
% of Towm! Auth. Expended nx

B. Percemt of LOP Fusds Relaiing % Stwwcgic Objectives

SO. 1 1%
3.0.3 30%

SO 4 25%
$0.3 1%

I.PROJECT PURPOSE ANDDESCRIPTION
A. Profect Purpose

The purposs of the project i3 to equip a broad bese of leaders and potentlal leaders with technical shilis

tralaing, and scademic oducation as wellas as appreclatiya for the working of a free enaerprise econonty
in a democrutic society.

B. Ashicvements o Deie

CLASP liproject has tnained 611 Salvadoran Sesders and potential leaders in democratic pracixes aml
technical skills such as di relief, Ity service, protection of cavironment. enterpiie
development, health educadon, icipat gement, mass communication, baske educaiion, § 81
eaching, university strategic planning, and child care. Of the 611 scholars, 143 have come from
ex-coaflictive zones (Natiosa! Reconstruction Plan - NRP).
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C. Iraisct Descricics

CLASP Batresses leadorship development and comsists of short and long-term techaical or scademic
training, sad exposurs 10 the U.S. culture, society and democratdc sysem. The progmm components
are: 1) Pro-deparmers  tachaical oricomtion, English languaze tralning and culmral oricnmtion semisary;
2) U.S. walning (leadership treining, academic of echnical tratning, Experience America activites and
ELD);and 3) Follow-on progmm designed 0 reinforce tralning, facilitate the returnees’ dissemination
of kmowirdge aad experience as well as excrclie of leadership roies in their professions and thels

coamunities.

IV.PRQIRCT STATUS

A-Inaed BOPS
LEARERSHIF TRAINING

1. 50% of CLASP short-term and 75% of

2. Alshort-urm and 935% long-eTm
schelars successfully completsd tralaing.

3. Alshort-erm Scholars rewm ©
thelr jobs and assums increased

respensihilty and 90% of long-erm
Scholers smployesd in aseas relawed
®» taining, 6-12 mouths of resn.

4. 90% of short-erm and 30% of

loag-orm Scholens employed (m geographic
aren of erigin prioe to training.

3. 25% shost-erm and 50X long-erm
csablished fong-lerm frisedshipe and
Naks with Americans 6 % 12 monthe

after sotam.

Progress ®© Do

The scholars (96%) short

erm and (83%) long term are
transmitting their new fearnings
Gwough the lmpicmennation of action

plans incheding the mmaitiplier
sffect seml ars.

493 short-erm (100%) and 66 long-term

(92%) schelans successfully compietd
walning.

92% short-term and 94% of long-erm
scholars are working in areas

relotod i training.

0% of short-mrm and 94% of long-serm
scholars have remirmed 0 their jobs
in goograghic area of origin.

60% Shon-Term and 50% Long-term.

6. 50% snd JO( %X of Americans In contact
with short and long-term Scholars
respectively, have increased wnder-
standings of El Salvador.

7. 0% of short and long-term Scholars
making efforts w further knowledge

and exposure 0 U.S. culture.

100% of Amedcans, in contact with schobn
hawe Inccased undesmnding of El Ssmadus

34 % of scholars.

8. 50% of short and long-term Scholars
actively particlpadng in CLASP Alumnd
Assoc., ettending st lcast one official
function per year.

9.75% of short and Jong-erm Scholars are 83%
actively participating in at least one

CLASP foliow-on program per year.

10. 90% of short and long-term Scholars 1.} 9
have 50% increase in knowledge of role of

leaders and how leadership is essemtial

o the democnatic  process and for

meccessfal comemunity actdvides.

91 % are parnticipating in more than
one function per year, at jocal level

B. Major Quipnty
Plzaned Accomplished
This Nent This Rof R0
LOP Sewcmt  Cum = Scmepw  Semep, Cum  LOP Dasc
1. LT scholars trained 330 - 110 - - T 1% 12%
2. ST scholars trained 1.250 98 408 142 82 539 43I% 83%
3. Totel LT end ST Scholers 1.580 89 818 142 82 811 3II%I00%
4. Participation of special
groups
1) 40% feraale participation 632 34 248 1 42 290 46% 47%
) 10% of U.S. tnining 610 - 167 50 - 1B4  30% 11%
months ot HBCUs
€) 20% fong-erm tminiag 316 - 70 - - 72 1I% 1%
d) 70% disadvamtaged 1.106 70 440 100 55 337 49% 88%
8) Nat. Recomst. Plan (Rav.) 310 2 69 73 39 143 9% 2I%

3. mpsct: ESL Teachery, h Oct/Nov Minbiry of Education FSLteachen fom the 3 reglons received 11
hn. of English tmining using the new communkatve approach mcthodolbogy developed by lbong tcan
CLASP scholars. Training was provided by the CLASP long and short-term scholars. The new
curriculum for grades 7-9 was validated. revised. reproduced, and delivered 1o the ESL tcachers foe
madon-wide implemenadon inschool year 94. Ad-day maining for tralners took place in March pris
© & oatlon-wide massive taining of 1,500 MOE ESL teachers on the use and structure of the ncw
progam. The curriculum for grades 10-12 willbe validared In school year 94 DA and USAI -
contiue © backsiop and suppon all acdons © facllitatc the follow-on process.
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1996 Public Adminiaratien scholas, Josefiaa de Tober, participaind in e 20.000th. Trainee CLASP
Recegaition Ceremony. beid ln AID/W, In Pedbruary 1994. A7 year ex-acholar Josefina who has
successfully implemented 2 morbidiey-morality dsta collection/amalysis project in the health clinie
of Apamsca, Abuachepia has boss abls ©0 significandly coatribute 0 the Improvement of statss
of health of children In the arcs. The healh unit of Apancca had the highest national level of
vasslantion ecoverngs (00X)in 1992. This percontages reached 4R in 1993, Seversl health relamd
'amalysis prejecs are eaderwsy by Joseflma de Tobar that comtribute 0 wmore

pamming = he Health Usit hat serves 5000-12000 inhabitants of Apameca and
swrrounding aseas.

i

Marisol Moage, has changed the direction of her life
Geoss around ber after completion of her scholarship program. Froms a moedical student with
businsss activhies, she has mow turmed im0 & successhal Suslassswoman and a studemt of
walversity caresrs: sswing Industry cngincering sad busiaess admimistration.  She has
twe deal-mute  employees in her business; has pasticipaicd in matiosal and intermational

plans © establish vocstionsl werkshope for physically chalicaged © astist them 10 learn
skills and st Ghelr own business.

fh

- To date CAPS/CLASP Pesce Scholarship Programs have bemefited a totsl of 256 leaders
potsntial icaders (rom §2 ex-coaflictive municipalides. They inchude: primary education leaders,
mayers, members of service clubs and emergency relief organizadons, eavironmental promoters,
boalh aducatons, mass comwmmmlcstors, ESL icachers, child care workers, vocations! rehabiliadon
coumselers for physically chalicaged, and memml health promomers.

CAPS/CLASP Programs bave tralmed 140 Mayors, 33 of whom belong w0 NRP areas. CLASP
Tralning has cusbled them ® perform more effectively as cmaicipsl leaden.

ASALDIO cxcombatest scholars atemded a twodsy techaical seminar on “how o stan a
businsss™. The growp had high svalustive commesnts of the conent, presentation, and usefulness

of e semina;. Severn! of hem had deveioped concreie projecss 1o implement. They received
tschuical assismacs and support from CAMand INSAFORP.

C. Ot Accomalisheeat  sad Overall Swies
C.A Cemenil

8) New programs ; 24 Vocational Rchab. Workers for Physically Challenged from ASALDIC and
ALFAESand 12 University Planners rom the Nadosal Usiversity deparied and retumed from
U.S. inining: 21 Vocational Rehad. Workers for Mentally Challeaged and 23 Mental Health
Werkers received their pre-deparurs  training aad are currently In e U.S. A sccond group
of I8 University Plammers has beea selected and are mow recciving thelr in-country tralning.
Recreiancst process staried for the first group of 12 Rehad. Counselors from CERPROFA.

b) Elcvea wp kevel represcamtives  from the private sccior sncaded seminans in Washingion with
isbos relsted U.S. governmemt officlals and obscrved emodels of labor management
telationships i Detrolt. The 2-weck visk is part of the CLASP program direcied o improve
e reistions betwees @he lnbor waioas and the priveic secior, a decp seased  hisorical
problesa for B1 Salvador.

€) Needs Asscssmestprogram  design phase in process for Communlty Leaders prognm (rom
NRP arcas and Peblic Sector Plaancrs program.

¢
4) s complexe verification of CLASP Alumal sddresses i the three reglons was conducted  through
alling questionmaires and e visits.
e) Follow-og activities: 3 two-day reentry semlnars were conducted for 70 rewsmed scholars
f) Four techoical workshops were cooducted  for 90 returned scbolars.
g) 82shorterm schohn rumed © the country. To date, 493 short4com and 72 bong 4emn scholin
bave compled thelr programs. Currendy 46 scholars are In U.S. training.

h) Fourskechokal seminas were conciucted brschohn from 9 dfierent departments. A wualof 421
scholars amended.

) Other; Contract Amendment No 7~ Devele .ment Assoclares was signed.
)) OET represeanatives  corducted monlioring visk %o three U.S. training sites.
k) El Salvadoc’s CLASP program s bring wsed as & model © lmsprove participant talning

C2V¥DSums.

CLASPIs surpassing the 40% female perticipation goal Todate 290 (47%) women have benefinied
from CLASP tnining. The evaluation survey has indicated that a significant percentage  of femalc
partcipants, upon completion of taining, sdopted Increased responsblitics, ceived Income increase
and promotion.

D. PROPLEMS ANDDELAYS

None

E. MAJOR ACTIVITIES AND CORRECTIVE ACTIONS DURING THE NEXT 6 MONTHS.

Send to US. tnining: 8) 18 Univenity Phancrs: b) 24 (2 groups) of Vocatibnal Rehab Counselun frins
CERPROFA; ) 75 (3 groups) of NRP Communky Lesders: and d) 293 labor secior membess

2. Send a combined group of 20 top level priveic and lsbor sector representatives

3. Cany out Fifth Annual Reunlon for CAPS/CLASP scholary from the Cemtral Region

4. Publish CLASP Alumnl Directory and information brochures.  Also produce 8 vadeo pe on the
Prognm.

3. Sigs Comtract Amendment No. 3 with Development Assoclates, Inc.

a:\1 190X . wpl
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PROJECT ITATUS REPORT

QOctober

- Mar 1994

1. BACKGRORND DKRTA

Mmicipal Dsvelomment Project
519-03680

Original Septesber 30, 1993
Original Septesber 30, 1993
12/31/95

OOMURES, MIPLAN, (ISDEM, SAN)

Project Titles

Project Nmber:

Date of Authorization:
Date Funds Available:
PACD:

IDmplementing Agenciess
Major Contractors: To be selected

Project Manager: Thamas R. Hawk

Status of CPs/Covenants: All met

Date of Last Pvaluation: N/A Next evaluation:s Novesber 95
Plarmed Nmber of Non—Pederal Zudits during Fiscal Year: None
The Mmber of such Audits Oontracted for/Oompleted: None

Date of last Adit: N/A Next audits

MISSION DIFECTOR RATINGs A _ B X C _
FINANCIAL TRTA

FY 1994
Amount Authorized: Grant Origimal — 33,000,000

. T0 MISSION STRATHGIC OBJECTIVE
N tic to Stra c dbjective
This pro y cantributes to 5.0. J, Pramoting Enduring Demo—
cratic Institutions with broad-based participation by emhancing the partici-
pation of ths Salvadoran populace in the democratic proosss and improving
the capacity of mmicipalities to respond to the nesds of their constituants.

B. Peromnt of 1LOP Funds Relat. to Strategic (b ive
1008 of y contributes to promot tic institutione
and practiocss.
11X.PROJECT PURPOSE AND DESCRIPTICN
i ekar T Remocra
Pramoting tic institutions and practices in El alvador by

enhancing the participation of the Salvadoran populace in the local democra:--
tic procass and the capacity of mmicipalitias to respxd to the
needs of their constitumnts.

B. Achievements to Dats
During this pericd there was a selection of the two pilot departments,
Sonsomate and Usulutdn. An RFP for the institutional contractor wes lssued;

proposals are &mw in May.

Amount Obligated: Initial 42,406,057
Anount Cosmitted: Period $ 2,000
Qmulative . $ 2,000
Accrued Expend.: Period Projected $ -
Periad Actual $ —
Cumlative $ -
Planned Next Sem $§ 200,000
Counterpart Contrib.: Planned $1,630,000
. Actual $ -.-
% LOP slapsed: 22%
% of Total Auth. Oblig.s 60%
% of Total (blig. Expendeds 0%
% of Total Auth. Exp.: ot
C. Pro Descriptiaon

Tha Project is designed to provide technical assistance, training anmd a
limited amount of conmdities to the Ministry of Planning, OOMURES ard
othar entities as appropriate for the purpose of enhancing the partici-
pation of the Salvadoran populace in the loonl democratic proosss and
to improve the capacity of the mmicipalities to respand to the needs of
their amnstituents. The Project is camposed of three major components:
- Policy Reform and Formilation: Technical Assistance and training to
aove forward with the Natianal Decentralizatian and Mmicipal Develop-
ment Strategy and to identify, analyze, and facilitate the reform/
formilatian of policies leading to more autonomous and participatory
mmicipal goverrments.

- Mmicipal Strengthening: Includes T.A. and training to develop the
administrative, tecimioal and financial capacity of mmicipalities to
respond effectively to the needs of their constituents by providing
improved, expanded public services on a sustainable basis.

- Local Democratic Development: The project will increase amd emhance.
citizen participation in the loml decision-making procoss.



V.

1.

2.

6.

7.

PROJECT STAIUS

A. Plamed BEOPS

Lecal Telorms Including: 1) legislation for strengthening mmicipal finan- 1.
css) 2) enabling legislation and/or other legal means to allow for decen— 2.
tralized administration of besic services; and 3) preliminary groundecek 3.
legislation to broaden political represantation on mmnicipal councils (to 4.
be pursusd during the axpanded Project upan completian of the pilot phase).
Sslected mmicipalities will have updatad and computerized cadastmal sys- 5.
tems for implementing a property tax and for increasing current taxpsyer
roles. .

C.1 Other Acommpl ishments and Overall Status

Selectian of pilot areas for the projoct, Usulutin and Sonscnate.
RFP for the Institutional ocontractor was anmnounced in the CHD.
FMecal Pederalism Study was completed.

A study for the watsr system in contiguous jurisdictions in Usuluthn
is antinuing at ISDEM and COMURES.

A draft for a Municipal Property Tax [aw was finished and presented
by the ISDEM contractor.

Aditional significant revenues will have been generated by all mmicipal- C.2 Wamen In Develojment

ities in the pilot program through more effective tax administration and

new collection techniques; full utilization of existing lawe; and updated 1.
service fes rates to reflect cost plus a reasonable surplus.

mmnicipalities selected undar the pilot program will have a capital in-
vestment budget that acoounts for at least 20 psrcent of total mmicipal D.
expaditures.

Selected mmnicipalizies within the pilot Departaants will be opsrating 1.
their om systass for selected basic services and showing a net gain in

msnicipal revenue. 2.
Mmnicipmlities selected for the pilot phase will have implementad at least
ane revenue-generating project with Mnicipalities in Action (MEA) E.
Program resources.

1.

Pnhanced citizen participation in local government will be achieved
perticipatory mschanisss established in the Mmicipal Cods. N30s 2.

will be utilized as ane means of enhancing citizen participatiaon.

A citizenry sducatsd regarding loml democratic development and their role 3.

in the proosss.

B. Major Outputs Planned %ﬂid—d
This Next T™h ar
LOP Sem. OQmm. Sem. Sen. Qm. Loe 4.
1.Percantage of Cantones
attending Opan Town S.
Meetings 908 853 853 as% 68% 68% 76

2.Feqular use of open m-

nicipal coauncil meetings

in 39 mmnicipalities 9 3 3 2 1 1 2.5
3.Amnl incresse in lo-

ally ganerated revenus

in 39 pilot smicipalities 308 308 0% 208 358 358 116
4.matiomsl budget transfec

to lomal govermnaant 0.25% 0.25% 7.0
S.Mmicipalities managing

Water Systems and primary

echools in 39 pilot s

nicipalities 3 (4] 1] ] (4] o o

3.58 0.25% 25% 2.5%

WPPOOG 10:7-8

J of 04/29/34

Special emphasis will be given to women Mayors in the pilot sumici-
palities.

Problems and Delays

Lack of support for the Municipal Property Tax Law from some GOES
sectors; legislation has not been presented.
CIM internal power struggle.

Major Activities or OCorrective Actions during the Next 6 Manths

Select am® acontract the institutional contractor.

Oontime policy dialogue with GOES in order to obtain spproval of
Mmicipal Property Tax Law.

Oontinue to work closely with tha mayoral association (OOMURES) to
strengthen its role as the legitimate mayoral woice in the
decentralization and mmnicipal developsent process. Oonformation
of the new board of directors will be key in this effort.

Monitor the training of new mayors and council mesbers (524) to be
implemented by ISDEM-COMURES-SRN-ISAM during April.

Select pilot mnicipalities.



PROJECT STATUS REPORT

October 1 1993 — March 31 1994

MISSICN DIRHCTOR RATING: A B C _

1. BACKGRORD DATA FINANCIAL DATA (HGOLC)

ESF PL~180
Project Title: Social Stabilization and Municipal Government Anount Authorized: MU/ ESF/92 3 -

Strengthening *

Project Number: N/A Amount Obligaterl: $19, 909,000 163,000
pate of Authorization: original N/A amendment: 12/31/92 Amount Committed: Period: $ 6,627,711 163,000
Date of Obligations original MOU 1887 last amendment: 12/31/92 Qumulative: $15,233,408
PACD: N/A amended to 00/00/00 Advanced: $ 1,583,374 163,000
Implementing Agencies: SN, ISDEM, OOMURES Accrued Expend.: Periad - Projected $ 8,730,388 163,000
Major Contractorss N/A Periad ~ Actual $ 5,044,337
AID Project Managers Thomas R. Hawk Cunulative: $ 8,935,444
Status of CPs/Coveranta: N/A Projected Next Sem. $ 5,915,250 163,000
Date of Last Evaluation: Decexber 1993 Counterpart Contrib.: Planned: N/A N/A
Next evaluation: N/A Actual: N/A N/A
Planned Number of Non-Federal Axlits during Fiscal Year: One % LOP elapsed: N/A N/A
The NMmber of such Audits Contracted for/Caspleted: Contract in Process % Total Auth. Obligated 1003 1003
Date of Last Audit: 09/31/91 and an an-going/concurrent NTA % of Total Oblig. Expended 70% 0%
Next Adit 3 of Total Auth. Expended 702 03

II. RELATIONSHIP TO MISSION STRATHGIC OBJECTIVE

A. Specific Linkage to Strategic Objective

The Project directly contributes to S.0. 3, Pramoting
Enduring Democratic Institutions with broad based participation
by strengthening locmal goverrment, encouraging devolution

of power to local level, promoting citizen participation

and responding to the basic infrastructure needs of the
commmnities.

B. Percent of LOP Funds Relating to Strategic Objective

1008 of the budget directly contributes to praeoting
democratic institutions and practices.

II1I. PROJECT PURPOSE AND DESCRIPTION

A.

Project Purpoee
To support the strengthening of the democratic process at the
grassroots and loml goverrment level and to increase loml

revanues.

Achi evements to Date
During this period there have been 138 Open Town Meetings with

a total participation of 61,876. The total number of smll-smle
infrastructure projects executed was 275. Also, 231 muicipalities
have updated their tariff rates based on the Ley General de Tribu-
tacion Mmicipal approved by the Legislative Assembly in December

1991, but only 167 have been published in the Diario Oficial.
The ISDEM/ACNUR Documentation Project is under way and has
issued 260,966 documents.

C. Project Description

The Project seeks to establish functional democratic governments in the

146 municipalities of the Republic of El Salvador and has two complemen-

tary major activities that support the strengthening of the democratic

process at the grassroots level:

1. Direct technical assistance, including training, for: a) municipal
level identification, prioritization and implemerntation of hasic
infrastructure projects; and b) assesaments of financial and admin-
istrative capacities of municipal govermment, including mechanisms
for increased local revenue generation.

2. Funding of projects far restoration and constructian of basic muni-
cipal infrastructure, identified by open tawn meetings and priori-
tized by commmity associations and municipal councils.

The Project thus views infrastructure and projects per se as both an end
and a means to an end, and places equal emphasis on technical assistanoe
and training in the process by which local associatians and governments
respond to the needs of their constituents expressed through open town
meetings, cammunity associations and town council meetings — formal
mechanisms mandated by the Municipal Code of 1986.

* This project only covers 146 municipalities outside the PRI areas.
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IV. PROJECT STATUS
A. pTamed B®8: The Project targets the following:
1. Increased responsiveness of local govermments to their
canstituencies.
2. Improved basic infrastructure in 146 mmicipalities outside the PRN.
3. Increased loml capacity to resolve local problems, including
increased capacity to generate revenues.
4. Looal level econamic reactivation through project-funded smll
infrastructure activities.
B. Major Qutputs Oct. 1 1993 - March 31 1994
10P  Planned Actual Qmulative 3
Basic Infrastructure Projects 556 300 275 660 118
Open Town Meetings: Events* 600 292 138 598 99
Total Attendance:* 146000 100000 61876 103721 7
Participants trained by ISDAM 1000 550 297 591 60
1.D. issued by mmicipalities® N/A 45818 6784 266366 N/A
Mnicipal Records replaced* 3000 300 165 3479 116
Percentage of Cantones attending
Open Tawn Meetings 903 808 68.70% 68.70%

C.1 Other Acoamplislments and Overall Status

1.

2.

SABE Action Plans were completed and 519-0320 Project funds

have been disbursed.

167 Mmicipalities have updated their tariff schedules. Excluding
San Salvador and the tranafers from the central goversment to
mmicipalities, revenues have increased by 1008 over the previous

year.
ISDEM's documentation project, with ACNUR support, has iasued

260,966 new documents amd 1,131,250 birth certificates.

The Comite de Descentralizacion y Desarrollo Municipal (CIM) is deve-
loping a five year Mmicipal Development and Decentralization Strategy.

A draft property tax law was completed by ISDEM , and support for its

adoption by the Natianal Assembly is being sought.

MFA evaluation was completed by Checci and Co. with good results.

Among the findings were:

- Loml goverrment is an effectiwve vehicle for prioritizing and
implementing multisectoral investment.

- The popular image of natiomal goverrment is enhanced by improving
the image of local govermment.

- People want to participate in local government. The more they
participate, the more willing they are to ocontribute their awn
resources ani to help maintain projects.

WPPMAM: 1541354 04/29/94

C.2 Wamen In Development

Of 626 projects implemented by the municipalities, more than 501 of
the beneficiaries have been wamen, e.q., farm-to-market road projects,
schools and canmunity centers.

Problems and Delays

Monitoring capacity of SRN field people continues to suf fer fram
logistical support deficiencies.
Omtracting of a NF audit is still pending.

. Same GOES members are not fully supportive of the Mumiciml Property Tax,

at least not during pre—electians perial. legislatian has not yet passad.

Major Activities or Corrective Actians during the Next 6 Months

Training of new mayors will be key element for MFA and the new

MDP 519-0388.

MEA amendment will be negotiated which will include a higher threshold

to beoome eligible for funding, such as a) 25% aounterpart funling, b) only
funding infrastructure that mmicipalities cantrol, c) mmicipal bulget
must include 108 lomlly generated resources for capital investments,

d) council meetings open to the public. ‘ihese changes have been discussed
with the SRN and are included in the proposed MEA amenviment.

RUD will emphasize the need for the SRN to ratianalize the procurement of
new vehicles for field personnel and their use by existing ONG's.

IRD will continue, in coordination with Senior Missian Management, to
educate the members o’ Congress and GOES officials about the need for the
property tax. ESF conditicnality also will be addressad.

These figures reflect numbers for periad 1/1/93 - 01/31/94.
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PROJECT STRIUS REPORT
October 1, 1993 - March 31, 1994

MISSIGN DIRSCTOR RATING: A B_X C

I. BACKGROMD DRTA

Project Title t Henlth Systems Support Project Amount Authorized: DA/ESF Gmant: orig $48,000,000 anerded to $77,000,00(:
Project NMumber s 519-0308 Amount Gbligated : DA/ESF Gram: orig $14,900,000 amerdad to $70,658, 000
Date of Aumthorization 1 Origiml 08/28/86 amerdment 06/19/91 Amount Camitted : Period : $ 7,039,976
Date of (bligation s Origiml 08/29/86 last amendment 04/01/93 CQmulat ive 1 $66,799,587
PAXCD s Origiml 09/30/91 amemied to 09/30/94 Accrued Expend 3 Period - Projected: $ 5,000,000
Isplement ing Agencies 3 MOH Period - Actual ; § 4,567,823
Major Contractor s Qapp & Mayme Cumilative s $60,015,870
AID Project Marager s Jack R. Dale Projected Next Sem. $ 3,000,000
Statue of CPs/Covermante: CPs to First disbursement -All Met:12/19/86 Countarpart Planned 1 $50,538, 000

Coveranis: all 9 covemames met 5/28/91 Contribution 1 Actual s $40, 000, 000
Amsrdment s OPs 7 - 6 mat, 1 on going

Cowmmns 3 - 2 met, 1 on goimy $ LOP Elapeed 948

% of Total Auth. (blig. 921

Date of Last Evaluation: 12/01/93 Next eveluations 1/96 8 of Total (blig. Experded a8s%
Plannad Number of Non-Federal Audits during Fisml Year: 1 % of Total Avth. Experded 18%
The Number of such Auxdits Comtracted for/Completed: O
Date of Last Adit s 03/22/90 Next Adits 05/15/94

{B. contimed)

population of El Salvador. It has played ths most important role in
irproving the basic mamgement sysems of the MOH. It has st imulated aml
supported a series of key policy refoms within the MH. Seweral concrete

This plnjctml the ni-ifm » ﬁrat.agic d:jcctiv- NDo. 4 0
improve quality amd equity in health ard education by increasing
aontraceptive prevalence amd increasing access to health amd child

survival services. 8pecifimlly, the project will strengthan thes
MHEH in logistics, basic health ssrvices dslivery, policy and
plaming amd mamgesent. The project also supports the Mission's
Stratsgic bjective No 1 to assist El Salvador to make the
tramsition fram war to peace thragh certain Praoject activities
focusing on NRP areas to reestablish access to basic services.

B. Peromnt of LOP Rnds to Skretegic Gbjectives
&08 objectiwe 0.4 and Jectiwe No. 1.

IIX. PROJECT FOBPOSE AD DESCRIPTION

A

To sypport and strengthan tha cepability of the MH to deliver
ard support basic health care services, including preventive amd
primary care ssrvices important o the MH Child surviwal Program.

B. Ahisvemsnts to Dats
This project has assisted the MOH to minno o provide ard
impgrove the dslivery of basic health services to the high risk

sucossses contribut ing to project purpose are:

-The MH has doubled the number of its community health promoters and
is plaming an additional S0% increase.

-Procuremsnt, reception, and distribuation system of pharmaceut imls is

oconsidered aons of the best in Cenmtral America, according to recent APSISA

Project ewaluation.

- Malaria cases have dropped dramat ically in the coumry.

- Hospitalized private and instituiom] patierns in MH facilities are
oovering all correspording costs.

C. Project Description

The project provides commodity assistance to the MOl to meet the gap
batwsen public health sector needs and what aan be provided throujh the
regular GOES budget. This is dons to maimtain basic services at all
MH facilities and assist the MH to resal ve key impediments to the
provision amd extension of basic health services to umerserved areas.
Project has also supported MI on needed refoms to increase reverues,
rationalizs the plamning procese, amd cptimizes persoruel levels. NRP

Project resources are being used to support and restore health services
in ex-conflictive areas.
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N. PROJECT STMIUS

A. Plaonsd BB

1. Increased veccination
coverage

2. Greatsr MH covarage
for rumal population.

to Date
Rura
85% Urban
Community Health Prugram
serving 1,442 rural commmit les

3. 908 of functioning MH facilit ies 833 of rariom sample of facilities
w/minimum stoccks of basic surveyed had 1008 of
drugs/supplies. recommend el basic drugs.

4. 9 of Biomediml 82% furtioning
equipsant functioning.

B. Major Qutpus Planned ished
This Haxt This t of
LOP Sam. Qm. Sam. Saa. Om. LP
908 of primary care facil- 64 0 S4 1] 5 41* 64
ities hawe adequate
watser and smnitatian
Vehicls fleet upgradels
Vehicles 250 0 223 o ] 23 69
Motorcycles 90 0 152 1] o 152 169
Rural Health Aid Program Deweloped MIS System Deav.MIS System 100

expaniel and isproved ~° for Consolidated Pga. for Consolidated Pgm.

Fesidm] spraying for 3fyx. 1 3 1 1 3 100
malaria (3 cycles/yr)
Eaar.Med.Svce.Mgrs. Tamd. 2,000 0 2,026 o 0 2,533 127
Health Pramoters Trmd. 2,000 170 1,499 45 30 1,843 92
Nurses Tradnad 2,000 50 1,33 50 40 1,722 86
Cospaterized MIS installed - S 28 sub- O -0 42 Sub-
systems systems
MH staff tond computers 1,000 120 847 25 150 1,528 153
Applied Health Ssrvices 50 4 47 2 6 53 106

studies completed

MH staff trnd policy/ 250 10 165 10 26 194 78

prograa planmning .
Decentmalization Plan ) | o 1 o o 1 100
Cost Recovery Plan ) | o o o ) | 1**100
NRP outpaus
Primary health facilities

with adaguate water am

sandtation 73 15 61 10 . 16 40 55

* favieed figure
*®Complatsly designad amd partially implemented
{Pull isplementation awaiting Presidential endorsement of law)

C. Gihar Aooasplistments and Overall Btatus
- JPETSX evaluat ion complsted.

- Complated repairs in potable water and sewage system for 16 health
facilit ies under NFRP.

- Preparad hid documentation far the repairs of potable water ard
sewngo systems for 6 health facilities under NRP.

- 70 new malaria voluntary collaboration trained {ex amd non
conflictive areas).

- OCompleted 6 sanll malaria drainage projects.
250 pramoters traimned in wonitoring child growth amd 90 trained

in contraceptive methodalogy.

Bicsed amd wehicle maimemnce toals distributed to S regions.

Last pharsaceut ical PI0O/C issued.

Amerdment No. 9 to ths Project Agreememt. for GOES sigmature.

Insect icide and syringe purchases received in country.

Priming materials (pamphlets, brochures, charts, etc.)

distributed to all regiona.

-~ Comtral am Western Regional Warehouses building completed
{counterpart furda).

— Provide support to the Health Sector Assessment Teanm.

- Malaria casea down from 4,539 in Dec. 92 w 3,884 in Dec. 93.

D. Issuss

1. Ismms from Previous SAR.

Issms Delay in implement ing Cost Recovery System.

Satuss The MOH hoas completed their part of the agreement)
the cystem was designad, adopted aml partially implemented.

President ial approval has been granted for institutional armd privete
patiema.

2. This Pariod

Issues MCH has requested a 2 year no-cost extansion for the APSISA
Project.

Stauum: Mission has agreed to an 18-sonth no cost extension. Howew:
a Elrst stage 4 month extension is in progress to accamplish full
prcr:urm of pharmacesticals amd reproductive health equipment

an? contraceptives, and allow Mission amd GCES officials to discuss
new Project re—design.



ol

¢

. contirmed

Issus: New Project extension to March 31, 1996.

Sxatuny Mission is to initiate negotistions with new GOES cof ficiale
as soon as the recommsndations of the HSA are completed and new
authorities are appointed.

E. WID Issuss

85Y of the health prasoters trained were leading women in their
cosmmnities. This will provide a much bstter dewelopment in those
commmities as women are the principel users of primary health
care ssrvices. Aleo, their position as educators of their

children makes them apprapriate charge agernts within the commmity.

P. mEMﬂu.cm-mn_zgm—tmm

- Re—design of the APSIGA Project to raflect: a) finlings amd
and recasmendations of the HSA) b) findings and recocamendations
of the APSISA ewaluation; c) new USAID emphasis on family
planning/reprodurtive healthy d) micronutrients and Vitamin A
related activities) amd e) contime policy dialogue.

= Fimlizs Project PAXD extension for 4 sonths.

- Pimlize Project Agresment Amerndment (re-design).

= Initiate repairs in water and sewage systems of 6 NRP health
facilic ies.

= Contimue to stock pharmacewt icals in all facilities located
in ex-conflictive areas.

- Monitor reception of phermaceuticals in all health facilities
uder NFP.

- Train spproximately 150 new health promotsrs.

= Train all regioml warshouse psrsomnsl in good warehousing
procedures.

- Train regioml persomsl in whicle maintemrmce.

- Train appraximataly 50 new malaria collaborators for NRP areas.

- Initjate transfer of Central aml Westemn Reagional Warehouses
to new locations.

- Comtime to support the HSA Team.

- Assist in the pregaration and implementation of the WASH
workshop.

- Monitor reception in country of new pharmaceutical purchase
amd arriwl of 8 trucks for 4 regional distribut ion warehouses.

- Prepare PIO/T for new T.A. to the MH.



PROJECT STAIUS FREFORT

October 1, 1993 — March 31, 1994

roiect Title

‘roject thmber

ute of Athorization
ate of Gbligation

‘ND

implesant ing Agencies
ajor Contractor

JID Project Mamger
itatus of CPe/Coverants
werd nant. -

Family Health Bervices

519-(063

Origimal 06/22/90 mmendment N/A

Origirml 07/11/90 last amsnimant 04/05/93
Origiml 07/30/95 msemied tor N/A

Sal vadoran Nemograghi Association
Camabridy: Conselting (- porstion

Dr. Reul G. Toledo

CPs to Firct disturcament All Met: 05/03/91
CPs to Zammimr::t. All met: 06/28/91

xate of Last Ewluations N/A Next swmluations 5/94

rlamed Mumber of Non-Fedeml Auxiits during Piscal Year: 1
he Mmber of such Audits Q:nnu'u:td toz/Coxpleteds 1
s 11/93

imte of Last Axdit e Aadits 05/94

MISSION mm‘ RATING: A BX C

h)

Amount Authorized: DA/ESF Gmant: orig $22,000,000 amerded to N/A

Asout Cbligated 1+ DA/ESF Gramts arlg $ 5,750,000 amerda to $18,580,327
Amount OCommitted : Period 1 &

398,901
CQmulat ive v $15.561,468

Accrued Expend 1 Period - Projected:s $ 2,750,000

Period - Actual 3 § 1,239,529

Cumlative s $12,005,021

Projected Next Sem. $ 2,110,000

Counteraart Planned (LOP) : $13,826,000

Comtritution s Actual s $ 5,487,401
$ LOP 1lapsed K]}
$ of Txal Auth. Oblig. 843
$ of 7otal Oblig. Expended 65%
% of ‘otal Auth. Expended 554

A. Spacific Liskage to Strategic Gbjectives

This project ﬁlmtly contritutes to the Miseion’s Strategic Gbjective

No. 4 of "Imgroved Qmlity with Bquity in Health and Blucation” by

incressing contraceptive prevalence aml increasirg access to health a1

child sxviwml sarvices. Bpecifimlly, the Project will expnd child
spacing am child survival activities into ruml and margiml urban
populaticone.

B. Feromt of LOPF Rmds Malating to Btrategic Gbjective: 1008
I1I.PEOJECY FUBFOEE MDD IEECRIPTION

L%shmjctmh to continue to exmnd the
dellvery spacing anml matemal child health services to high
risk populationa in ruml and margiml urtan comunities.
Bemaficiaries of the project are wmen in fartile age amd children

under age five in 1,500 of the country‘s poorsst and amilest
commmirt les.

B. Edhilewarss to Date: 'The SDA has already achlewed over 858 of the
Major Outputs planned under the project. The SIA has aleo finighed and
prepared the fiml report for the 1993 FESAL in coordimtion ard with the
techniml advise of CIC. The “private physician network™ is attending
women of fertile age amd children unler S in 47 municipalit jes with a
total of 49 physicians. The SOA has a total of 430 health prosoters anl
contraceptiwe distribhutors in 95 ex—conflictive municipalit {es.

C. Project Description: The project consists of three components: (i)
Faaily Hoalth Services Delivery, for exppnding family planning services
of fered to rumal areas; (11) Institutiom] Develgpment thet will erhance
the fimncial viability of ths SDA through imgrovemente in its
organizatioml efficiency aml the addition of new services to gemsrate
incomey (111) Policy Development and Research to davelop natioml
policies which place comtraceptives and othsar medicines at ths reach of
the poorest population.
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Pianmed ®OP8 Progress to Date

1. Increase from 120,000 CYP's(*)
1o 200,000 by 1995 Est. 191,000 (*)

2. Increass ORS treatment by 208 47 s(**)
3. Increass rural contraceptive

prevalence(***} from M8 to 408 by 1995 42.6%

) Gouple Years of Protaction. According to FESAL-9) data amd the 1992
cenmis, a total of 339,158 women in fertile age wore contracepting by
n1d-1993 sl approximately 91,000 (278) were attended by the SDA. CYP's
ars mot ssasured by PESAL, only ussre.

{**) Oorrected figure as it will be reported in the Final FESAL-9]

Report. 1In 19688 FESAL showed that ORS treatment was utilized at 10.8%.
(***) Includes all methods.
B. mjor Ops Plagmd  ___ _ Accomlished
[ This Cm Naxt Gm_$of
TSm0 Gem Dm0 L@
Componant. 1y
1. Haalth pramotem
tnt‘kh? 1,150 130 974 180 182 B877(1) 763
. CBD's reduced from
800 to 400 posts 400 0 188 o 40 420(2) 105%
3. arkstplace
clinics 12 0 11 1 1 11 928
4. Satellite
clinics 6 1] 6 o o 6(3) 108
S. Private physicians
natwork S0 7 49 1 11 49

968

(1} 320 Health Promoters are woxking in ex-conflictive areas. The
amilative total nusbrr of promoters is noL eqamal to the sua of the
previcusly reportel cusulative total amd total for this semester, dus to
health promotars quitting altogether or leaving SDA for the MH.

(2) Presently, a total of 360 CBDs pusts are functioning; the GDA will
open 20 additional posts to achieve the 400 goal cf the project. Like
footrote (1), the figures do not clearly add up due to the fact that more
than the required 400 postd are closed amd additioml ones opened due to
relocat fona.

(3) The STA is planning to increase the number of satellite clinics for
1994, subject to the results of the May 1934 mid-temm project evaluation.

=) Plamed fshed
Cont. LGP _This Om_ Rext This Om & of
Gem Gem Gem Loe
II {(1992-1993)1
Central Referral
Clinic 1 o (4] (4] (4] o (0.3
IIX (1993):
. Demographic Health
Suxr very 1 o (4] (] 0 1 1008
2. ¥CH Morbidity amd
Moriality Ruudy 1 0 0o (V] 0 0o (¢,
c.

1. Bince the begining of the project, the SDA has printed a total of
1,625,000 pasphlets on health aml family planmning, aml distributed a
total of 1,414,900. During the reporting period, the SOA distributad
227,000 pasghlets.

2. The SDA finished the analysis of FESAL~93 data and the preparation of
the f£inal report, with the technical adviee of CDC. Also, through the
FESAL interinstitutioml comittes, a diseesmination workahop has beer
plannad for April 19%4.

3. The SDA bid the distribution of contraceptives of the soclial
marketing program through a local distributor) however, no final declsion
was sade bemaues of the high fees the blddars requested. In Jarnuary 1991
the SDA requested USAID authcrization to contract two salesmen Lo
omtimee selling contraceptives to the pharmacies. Meanwhile, technioal
assistance from SOMARC will be cbtained.
4. During this pariod the 877 Health Promoters provided services in
their cosmunities, as follows: 53,283 diarrhea mses treatel; 237,096
ORS"s distributed) 46,011 children and 11,891 pregnant wosen received
vitemine) 43,475 children referred for vaccination) 28,810 ARI cases
referred for treatment; and 13,687 CYP with distribution of pills,
condaes and injectables.

S. To adiress the issue of Bustainability, the SOA has received short

‘tem technical assistance on three occasions during the last two years.

As A remilt, the SDA has dewelopel a earles of actions that they have
started to put into operation. The actions are: (a) revision and
increase of fees, including payments for cliniaal and lahoratory
services, medicines aml contraceptives {n the clinical program amd in
rural comunities; (b) selling of techrclal services including research.
evaluation amd audiovisual services to private and public seclor groups;
(c) expansion of the Soclal Marketing program of contraceptives incluile
changing the strategy for marketing contraceptives, modifying the price
structure to increase it and i{nclusicon of new producta; and, (4) openinj
of a hospital wo offer privale malic.l anl surgical services to e
public at a profit w cross subaidize the famlily planning prograa.



D. lssuss

1. e from Previous SAR: lssuss Reduction cf the LOP plammed
Torpart Fron OV to 250 minimm.  Btacus Tho G 419 roe oreicially

oo TOR

subnit a request for decreasing counterpart contribution aml therafore no
action has been taken in this regard. The SIA has accomplished 42% of
the LOP corterpect contritution. They want to start cpemating the
hospital and selling services before ssking a fiml decision to request a
reduction of the counterpart contritution. In addition, during the
cming seeestar, the SDA will review its counterpart contritution on the
basis of the guidelimss provides in the HOM =ml on tha new audit
sandards for counterparct cont: ‘meion.

2. This Periods The major probles faced during this semester has been
the dalay of the mii-term project ewluation, due to the slow process

followsd by AID/W fo: the issuance of a work order unler the selected 1QC
fiwm,

E. WWomen in Dasvelopment

This project's primary target population is women in fertile age plus
children urder five. The positive impact this project is having e women
has been measured in the FESAL-93. Health irdicators in the 1993 PESA\L
compared with tha 1968 FESAL show an increase in prenatal care armd number
of attenlel deliveries aml a decrease in child amd infam mortal fty. This
will contribute to increase natioml prohuct ivity., In addition, 89% of
the SDA rural health pramoters are women (781 of the 877), 368 of the SIA
aecutive staff, and 548 of the total SIA workforce are women.

F. !hjxhctlvlducr&rmcuvoncda-!nnngthauznshm

l. The ald term-'evaluation will start on May
Deve lopment Asaociates with the support of
2. Project amendmeni to obligate US$2,978,000 and raise total obligation
to Us§21,558,327. Responsibla: AID/W amd USAID.

3. Technioal assistance for the soclial
by a cemrally fudel contract
Responsible: USAID and SOMARC.

4. Deeign, production amd difussion of the mass media publicity
campaign. Responsihles OCOC and STA.

2rd., 1994. Responsible:
SDA.

marketing program to be provided
with The Future Groups (SOMARC).
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PROJACT STATUS REFPORT
October 1, 193 = March 31, 1994

I. BACKGREND DATR
Project Title
Project Number

: Matermal Health/Child Surviwal (PROSAMI)
3

Nate of Athorization
]
3
3

519-0367

Origimal 07/27/90 amendment 00/00/00
Nate of Obligation
PACD

Implement ing Agencies

Major Comtractor ]

AID Project Manager ]
Status of CPs/Coverants;

Date of Last Evaluation: N/A
Planned Number of Non-Fedaral
ANddits During Fiscal Year:s 36H

Origiml 07/31/97

Private Voluntary Organizations presently
working in El Salvador

Medical Service Corporation Intemational
Fred Thill

CPs to first disbhursement met

Next Evaluation: 5/94
Next Audit: 1/95

The Number of such Aundits Contracted for/Completed: 36

Date of Last Adit; DCAA Adit 9/92

Limited Pimancial Revies: 7/91

ik, OEHTP 10 MISdIE ST GAIRCHIVE T
A fic to 8.0.

The project directly contributes to Mission's Sirategic Gbject ive
Nr. 4 “"Isproved Quality with Bquity in Health aml Education® by
providing saternal health ani child survival services to some 433
mostly rural high risk commmities. Thie is accomplished through
camwunity participation with 456 health promoters, 773 traditiomal
anidwives (TBA's), health committees amd wolunteers. Services
provided make a direct ocontribution to four of the five Mission's
Strategic Gbjective performance imdicators.

B. Perosnt of IOP Amnds Belating to 8.0.: 1008

II1. PROJECT PUSPOSE AHD DESCRIPTION

A. Pro
Expand cosmunity based mitermal health and child survival services
through Private Voluntary Organizations (PVOs) in thoee

geographioal areas whare such services have been weak or
monexistent.

Original 07/27/90 last amendment 03/23/94

FINMICIAL DATA

MISSION DIRECTOR RATING: AX B

C

Amount Authorized: DA/ESF Grant: orig $25,043,355 amerded to $ N/A

Amount Obligated :
Amount Committed :

Accrued Experd 3

1$ 2,029,549
:$21,194,107

:$ 3,731,563
1$11,032,424

Projected Next Sem.$ 3,000,000

Counterpart * pPlanned 1$ 6,260,033
Contribut ion Actual :$ 2,096,2 8
S LOP Elapsed 52%
8 of Total Auth. Oblig. a1y
$ of Total Oblig. Experded 51%
8 of Total Auth. Exp. 443

DA/ESF Grant: orig § 3,772,000 amerded to $21,699,000
Period
Cumulat { ve
Period —- Projected:$ 2,200,000
Period - Actual
Cumulat {ve

“Under Mission review

The project s comprised of 36 salvadoran Pvos serving an est imated
population of 439,882 in 433 cantons nationwide which has far exceeded

project ‘s original goals.

The number of pramoters, clinics, and TBAs

continued to increase over the periocd. Quantitative ewaluations showed a
high degree of primary amd secondary health care ocoverage In Project

communities.
national recognition.

C. Project Description

The Project/PVO network continued to grow in

The Project has three major categories of activities: Matermal Health/
Child Survival Ssrvice Delivery, InstiLutional Stremgthening of PVOs,

and Ooordination, Policy Daveloment an} Research.

grants, technical assistance aml training to 36 local PVOs to expand

cammunity based health services to high risk camunities.

Princimml

beneficlaries are women, of fertils age, ani children uxer the age
of fiwe living in at least 433 rural or margimally urtan communities.

IV. PROJECT STATUS

stremgth amd

The Project provides

A. The Pro?ect network inclules 36 PVOs with 4-5 year grants.
n full field implementation since Jamuary 94.

have been

All 36 PVOs
Project cowrage

has grown to an eetimated 439,882 persons in 433 cantons. Some 573 of Lhe

population served is in NR® areas.



8. Major Outputs Plamned
This Next

LOP Gem. QOm. Gem.

Accospl {shed
This S of
Eem. Qm. LOP

Lap
Ml ssrvices extended

@ in hi
g‘ a:—nl'ife-—i!

“Bensficlary comsunities**

350 423

(1] (4] 10%%%433 MET
-Beneficlaries (000) 350 0 438 0 2 440 MET
-Hsalth Prasoters 410 0 394 1} 143##*537 MET
-Traditiomal Birth Att. 14) 0 393 o 20***413 MET
~Clinics 10 10 51 10 121 172 MeET
~-Camunity Caomittees 350 0o 73 o 0 739 MET
-Viater Systems (new) 25 2 4 2 10 14 56%
A Betwork of &E%
PVOs Providing MECS on
a. mg‘ PO's
-Private Vol. Organis. 35 (1] 36 o (] 36 MET
-Persornel Trained 480 170 662 200 170 662 MET
-Personnel Receiving T.A. 70 216 418 200 200 402 MET
(*PVO psrsomel may receive training in more than ons area)
Coordimation, E
Disoeminat jon
“PACTESS Dlrector Mtgs 14 O 5 1 2 6 4N
-PVO Coord. Body Activit ies NA 1 11 1 1 1l -
-OIC/MH Activities ML 150 2359 200 724 2933 -
-tlewsletter Dissemimated 24 2 11 2 2 11  46%
-Natiomal Semsinars 10 1 8 1 2 9 9N
-Other PVO's Trained 50 0 166 1] 0 166 MET

*¢tData from previcus SARS. PROGAMI FVO's anly reported this data
this ssasstar

C. Othar ishments and Overall Status During Period

buring this pe + the Project completed basic techniml amd
administrative training for the staff of the 17 third round PVOs
(217 psople). Once sLaff was trained, the PVOs and PROSAMI
implamented an intensive 3-month basic course for 173 new community
health prosoters. Upon graduation, these health prosoters received

their national diploma signed by the Minister of Hsalth (MM) - a
special achievement as this was the first time that health prowoters,
trained by PVOs, were recognized at the national level. In January,
the 17 thirnd round PV0s and their promoters commenced full field
implementat ion of their Projects.

The 19 PVOs from the first aml second funling roumds and their 283
health promoters contimued to implement their projects in rurmal
comunit ies serving a population of 269,882. During this period,
12,967 group education sessions were conducted, promoters made 124,91
hame visite amd inlividual education was provided to some 171,519
persons. An estimated 143,690 caomunity members valunteered time, an
a total of 121 new rural clinics were established. PField reports
showed 141,498 pedlairic patient visits, 2,021 births attended,
26,728 doses of ViLamin A administered, 16,748 prenatal amd postpartin
visits, 1,729 women provided full family planning coverage, and 17,30
vaccines applied. 567 water systems and 3,103 latrines were
cmnstnucted or improved. and 20 TBA's were trained.

Quantitative ewaluations showed high covwerages of the following: 85%
diarreal cases were treated with ORS, 1008 follow-up of dehydration
and pnewonia, 1008 referral of severe ARI, 963 referral of severe
unjemutrition, conLraceptive coverage was in line with national dat.
728 coverage of newborn care, 648 coverage of growth wonitoring, 483%
coverage of Vitamin A needs amd 12% for iron. PVOs recelved high
marks for community participation during the period. Each health
pramter comducted an average of 4 general assemblies, 4 health

campaigns, provided 35 group education seasians and worked with
3040 coammunity volunteers.

An extemal evaluation of the ARI Component (USAID/WHD) concluded
that PROGAMI reluced pneuxonia deaths asong children under five
through comaunity-level treatment, amd also demonstrated the
feasibility of delivering ARI services through a unifiad PVO network.

This Project has developed a methadology of major importance for
future ARI control in other deweloping countries.



1. WP Activities (578 of the Pro tion)s

+1 - From 7 Dec. NRP is 57% of the
W’ qures s are tive
c. -

"™ camtaonas 247

. of baneficiaries (direct and indirect): 251,172

). of clinics establishad: 58 (98)

. of haalth promotars recruited: 106 (306)

). of THAs recruiteds 196 (216)

. child visits for dlarrheas 13,551 (32,904)

5. child vigits for ARIs 28,642 (57,328)

9. births attemleds 1154 (1,677)

5. immmizations to children under 53 9,635 (23,457)

3. of hame visits conducted: 44,326 (148,144)

2. of educ. sessions with commmity groupe: 5,914 (13,256)

5. of educ. sessions with individml comunity seabers:73,297 (161,191)
0. of health committess formed: 319 (615)

2. of campaigns/germml assamblies: 1,345 (2,719)

3. of commmity voluntesrs doneting time to the project: 5,039 ({15,102)
. of physical sites donated by the comsunitys 1,302 (2,964)

). Issoes

. Previcus 8AR (update):

he issue of health promoter -iocstion persisted during this period as
DH/PROBNG cont. inued simultanscus rural expansion. Some resolut ion
as achieved when PROSAMI conducted an amlysis in the document Health
1ti sk Canton, 1994 Fl Salvador. It showsd MH promoter coverage in
‘.!.7‘1 ‘I.Bﬂ of antons nationwide, and PROEAMI promoter coverage in
16.98 (433). Both the MOH anl PROSAMI were shown to have prawoters in
n additioml 7% (180) antona, for a total cosbined national canton
. of 76.68 foxr PROGAMI MOH have t
process of am g aantons with both health promotars; mary
f these cantons can accosodate additioml prasotars due to

l\arge/diepersed populations. Real Aplication is estimated to be

ippronimstely 1.43. PROSAMI will cont inus to work with the MOH an this

18808, [

‘The previcus issue of whicle donation was resalved with the assistance
. a lamyer aml the Embassy‘'s accsptance of PVO NITs. All hut two of
the PVOs havwe received their wehicles. The two stil) pending are
.smiting their fiml papers fram Tramsito.

Legal status for Project PVOs cont inues to be a problem, not anly
for PROSAMI implementation, but for full natioml PVO part icipation
as recognized representatives of the civil society. Without legal
statuas, PVOs canmot apply for funding from GGES and most donor
sources. PEven with PROGAMI legal assistance, only one of the PVOs
has bsen legalized over the past six montha; 14 are still pending.
PROSAMI will contimie its efforts to assist PVOs with this jasue
ux il it ia resalved.

This Period: No issues.

E. WID Issuss

PROEAMT cont inmues to work to empowar both rural am professional
wmen, by stremythening their capacity to participate as

wage eamers anl increasing their voice in their cosmunity’s amd

contry's needs. Sixty-two percent of PVO personnel furded by
the Project are women.

Half of the 36 PVOs in the PROSAMI nstwork are directed by wamen.
Woman also comprise 63.8% of the PVOs' health saff and 48.4%

of the administrative staff. Over the period, they attendad 13
short term workshops and one two-sonth caurse designed

to strengthen their skills in the areas of matemal-child health,
firances and afministration. They received individualized TA

in all aspects of plamning, implementation amd swaluation.

Some of those women are leaders within the PVYO community amd have
been chosen by other PVOa to represent all PVOs at natioml amd
internat ional workshope on topics not only related to satemal-
child health, but also tha enviromment, and gander issues.
62.5% of Project health pramoters are wmen as are all TBA,s &amd
sost menbers of health cosmittees and voluntesrs. During this
pericd, a hundred cossnnity wamen attendal a three—sonth trairing
as Promotars and received the MH natioml diploma. These women
play an important role in the prewention of disease, early
detection, and treatment. Their work is reflected in high project
ooverages. )
7. Major Activities or Gxxrrective Actiocm Responsible Entity
tha Next 6 Months
— Oomjuct the Mid-Temm Project Evaluation
(May-Aung.), PIO/T circulating for signature

...... USAID
- Complete 36 PVO audits started in 1993 "........... MSCI
- Continue dialogue with MH regarding
10CAtIONS .ccveeecccecccasscccccsccssssscscancccns MSCI/MCH

- Qonsider Project Endowment



PROJECT STATUS REPORT
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MISSION DIRECTOR RATING A 8 c

FINANCIAL DATA

Project Thie Strengthening Achlsvement in Basic Education Amount Authorized: DAESF Giant  orig $27.000.000 amended to -~
Project Number: 518-0357 $33.000.000
Dets of Authorization original 09/21/90 amendment N/A Amount Obligated: DA Grant org $ 3.360.000 samended to
Date of Obligation: original 09/21/90 last amendment 7/179) $24.260.000 __
PACD: original 08/31/98 amended to N/A Committed. Period $2778200 .-
Implsmenting Agencies Minlstry of Education Cumulative. $16.365.995 .~
Major Contractors: A E.D., Dev. Associaies Accrued Expend . Penod - Projeclea $ 3.000.000 .~
AID Project Manasger: B84 Harwood, OET Penod - Actus! $ 4.002.403
Sisius of CPe/Covenants: CPs - Mel Cumulative $ 9908379 -
Covenanis: Various; GOESAMOE will comply in the course of project implementation. Projected Next Sem $ 3.000.000 -
Date of Last Evaluation: NA Next evalustion: 5/94 Counterpart Contrib. Plannsd LOP $26 000,000
Planned Number of Non-Federal Audits during Fisca! Yesr : 2 Planned Period $ 1,000,000
The Number of such Audits Contracted for/Completed: 1 Actust Perlod $ 1.000,000
Dats of Last Audit None Next Audit: 6/94 Cum. to Date Expend $8279273
% LOP elapsed: 44°% -~ % of Tota! Oblg Expended 41% —
% of Total Auth. Oblig. T4% % of Totat Auth Expended 30%
L. RELATIONSHIP TO MISSION STRATEGIC QBJECTIVES C. Project Policy Issues

A §Speciic Linkage 10 Sirstegic Objective No. 1 - 11% LOP Funding
We are contrbuting 0 the “isanaltion from wa? 10 peace” by accrediting chidren who have
been outl of the system, reconstructing damaged schools, promoting dislogue between
Meestros Populares and the MOE, and finally by providing afl of the benefits of the SABE
Project 10 the ex-confiicive zone.

B. Specific Linkage % Strategic Objective No_4 - 88 5% LOP Funding
We sre producing “beller educated Saivadorana® by improving the quality of the basic
educalion sysiem, including teacher training, curriculum revision, providing sducational
maleriais, deceriralization and by expanding basic educa‘ionsl services 10 the ex-confiictive
zone (ECZ).

C. Link No. 5 - 0.05% Fund
We sre coniribuling 1o environmonisl awareness by empioying a hall-time cumriculum
specialis! in “environment” since July ‘93.

®. PROJECT PURPOSE AND DESCRIPTION

Prolect Puspose :
To improve the relevance, efectiveness, and efficiency of basic education at the Kindergaren
hrough sixth grade level in €} Salvador.

8. Priect Descripiion

includes cumriculum validation and revision, lsaming assessment, national
standardized tast development, instructional program and ciessroom management
improvements through educstions! materisis and in-service tescher training. Component
Jwo enhances the participation and effectiveness of the Ministry of Education, leachers,
parenta, and communities. Major aspects are decentralization, supervision, and community
invovement Component Three provides for project administration, evalustion and audit
Component Foyr expands SABE coversge end provides special attention to the ECZ

1.

Educational services to all Saivadoran chiidren - MOE has verbalty agreed (o provide educational

opportunities to Maestios Populares Educational materials wcie debvered to 61 of an
spproximate 200 Escuelas Populares

2. Educationa! tunding levels - We are working with ECON {o raise ‘95 funding by spproximately
40%.

3. Absorption of recurring expenses - We are proposing sbsorption of 35% of project expenses fo
‘95

4. Role of Teachers Unions - We are maintaining contact with the unions They were pan of the
Sector Assessment Commission

5. Incressed community involvement - Fondos Distitales intervention being inRiated

8. Compensation and retention of quakfied public servants - Included in the proposed MOE budget
increase.

7. Decentralization - Plan being discussed st lavel of MIPLAN

V. PROJECT STATUS

A. Planned EOPS Progqtess to Date

1. Number of chiidren annualty achieving 1 Rate maintained at 70,000 in 12/92
basic education objectives, as defined (‘93 data not yet available)
by graduating from 6th grade, increasing
from 70,000 to 112,000 (Objective has
been rewritten).

2. Decressed average number of years 2 Raste reduced lo 8 8 in 1991
neaded 1o produce s sixth grade graduate
filom 97 t0 6.6 (Objective has been
modiled).

3. Assure the provision of materals_ texts, 3 Malerials were dekverad 1o afl oficial

and tzaining to students and teachers n

ex-conflictive zone schoots and 61 of the
the ex-conflictive zone

200 F scuelas Popularas Shorttah due 10
refusae! to accepl matenats



4 Uscentialze MULE operalwng

Since SABE is an eight year project, immediate impact will not be obvious. With the introduction
of volii'sted cumiculum in K-35 snd schisvement lesting beginning in 1993, we will begin to

being discussed with MIPLAN.

eosiablish dsla on achisvement levels and will be able 10 rack the results by 1694,

8.  Major Oulputs

COMPONENT 1

1992 programmed:
1993 progremmed:
1994 programmed:
1905 programmed:
1998 programmed:

1992 programmed:
1993 programmed.

1994 programmed.

1963 programmed:

1984 programmed:

1993 programmed:

1982 programmed:
1993 programmed:
1904 programmed:

Trpining
1902 programmed:

1993 programmed:

L)

grades K/1; Accomplished.
grades 2/3; Accomplished.
grade 4; Design phase 199).
grade 4; Vaiidation.

grede 5; Design phase 1994,
grede 5; Validation.

grede 6; Design phase 1995.
gfade 8; Validation.

Workbooks in /1, Accomplished.

Text development for 1-3; Accomplished.

Text delivery 10 grades 1-2, Accomplished.

Text delvery 10 grade 3, reschedule Apriv94

Text delivery 10 grades 4-6 in ECZ, reschedule Apri/94.
Text design for grade 4, Sept. /54 :

Piiot of Math for 50 sections/grade 1; Accomplished.

Expansion to 3,000 sections/giade 1 in 9 dpts ; Accomplished.

Pliot of Msth for 50 sections/grade 2; Accompiished.
Expansion 10 5 dpts. in Math grade 1, May/54.
Expansion o 3,000 sections/grade 2 in 9 dpts., May/84.
Pilot of Math for 50 sections/giade 3, May/B4.

Piiot of Language for 50 sections/grade 1.

Piiot program for 18 schools, Feb/84; Accompiished.
Expansion to 300 schools, Feb/84; Accomplished.
Expansion 10 600 schools.
Expansion 10 900 schools.

Delvery; Accomplished.

Delivery, Accomplished.

Deilivery; Phase 1 - Accompiished.
Deiivery. Phase 2 - Mey/S4.

6,000 K-1 school teachers, Accomplished.

7.000 2-3 schoot eachers; Accomplished.

8.000 follow-on to K-1 teachers, Accompkshed.

4,800 School principals; Accomplished.

Infemational training for 150 School teachers; Accomplished.

4 MOt has desgned 2 Decentiahzation Plan thal s

1994 piogrammed.

1995 programmed.
Testng

1993 programmed
1984 programmed:
1995 programmed.

COMPONENT H

3.19] 4th grade teachlers, Accomphshed
1.435 Kinder teachers, Accomplshed

4,800 lotlow-on for school pnncipats, Sept/94
2,500 5th grade teachers

K-2 testing, Accompushed
34 testing, Apri94

5-6 lesting, SeplU94
Testing grades 3 and 6

Strengthening of Supervision

1993 programmed:

1994 programmed:

Development of Strategic Plan, Not accomplished
Refinement of Manuals Accompished

Traving 230 Supervisors in use of the manuals; Accomphished

Full tame consullant in Supervision.

Strengthening of the Principsiship

1993 programmed.
1994 programmed:
1993 progrsmmed:

1984 programmed:

1995 programmaed:
Finance
1993 programmed.

1994 programmed:

1895 programmed:

Tralnng 4 800 schoo! principais, Accompiished
inteinational tralning (36 pnncipals), Accomplshed
Development of Manusl of School Administration Training
Teaming, 4,800 school principais, Aug /84

Deveiop Plan for Decentralization

District Funding, Postpone 1994

Develop Plan for Decentialzation, Accompished

Fondos Distritales disbursed to pliot districts, Accomplished
Estabksh Departmentai offices. 6/94

Deceantralzation of OPCI, 6794

implementation of Municpsizaton Piot, 3/85

Emphasize adoption of ine Xem budgeting, Accompiished
Development of SABE Absorption Plan, Accomplished
School based funding. not sddressed

MOE budget with line tem reporting

Absorption of 8 7% of project expenses, Accomphshed
27% increase in central tunding to MOE, Accomplished
Development a new format of the nationat budget

Unified budget

Communtty Involvement

1993 programmed:

1984 programmed:

Increase emphasis on formation of PTAs, in conunction with EDUCO.,
Accomplkshed

increase awareness of Escuelas Populares, Accomphshed

Continued emphasis on PTAs through EDUCO and Distnct Funding,
Accomplished
Increase awareness of Escuelas Populares as evidenced by incressed

participstion i deltvery of materials, training, mixed stafing and supervn..
participation, Accomplushed



/

.

1943 programmed.

1984 programmed.

Wysphoueing:
1983 programmed.
1964 programmed.
1903 programmed.
Modemizeticn:
1982 programmed.
1983 programmed:
1904 prograrmmed:

Audio equipment, photocopies, duplicator, redio-Casseltis, recordes,
interactive radio workbooks, compuiers, radios, ibrary books, educstions!
games, warehouse eQuipmem, school materisls, workbooks for grade 1;

Accomplished.

Texooks for grades 1-3; Accomplished.

Textbooks for grades 4-8 for ECZ, Accomplished.

Rado-cassetis and mieractve 18di0 workbooks, Partially sccomplished.
Lidrary books, Aug 4.

Commoditiss Procurement review, Accomphshed

Conlracior Is providing TA 1o MOE on commodiies system
warshouse equipment, 80% Accompliashed.

Conitaci @ hew wershouse for 1994 distnbution, Accomplished.
Repair and remodel the MOE warshouses.
Centication fflom Controlier's Ofice.

WMNMMSM Awumbhoo
Training in use of compuiers in adminialration baing planned.

Component il provides dackup and adminkiisive suppoit to Componants |, Il and V. No
sudiis or evalustions were funded. An evsiustion and commodities sudit wilt be funded in 4/84.

Pregrammed 1903

Programsned 1994:

Alsmpted 1993;

Programmed 1004:

Wndmm Rehabiitation of 60 schools;
Delvery of texts 10 grades 4-8; Postponed 10 4/894.

MMdEaMWlmuhmm

Accomplished.

Plan and implament long term Maestro Popular academic upgrading.

Continue emphasis, especially in malerisls, Dwirict Funding. Supervisor

panicipalion end forming mixed schools.

increesed coverage of educaiions! opportunities 10 chidren in Escuelss

Trairung for teachers (agreement reached).

Delivery of materials, 80% successhul.

Number puie Popular Schools reduced kom 600 to 200
Continued emphasis on same Bsues.

C. Other Accornplighmenty snd Oversll Ststup

C1 QENERML

8. Al hwes integrated technical project management groups funclioning wel.
b Oversll, e project is functioning well. MOE hss been integrsted into Mission’s
Slubglr. w approach

----- A m. - --n—'\n‘hod

d
e

Traning has been decentrakzed

% of the obligated funds expended rose 16%, % of authorized funds expended rose 12%
while LOP progressed 6%

C.2 WOMEN IN DEVELOPMENT ISSUES

b
[

99 7% of kindergarten teachers and spproximalely 97% of grade 1-3 Weachers are women
They beneft rom the traming and the educations! matenais they wil recene
Educations! statistics will ba collected snd repornted by gender

Textbooks/materals are being designed free of gender bas

0.1 Status of Issues from Last Reporting Pernod

®
b.
C.

d

. Texts for grades 4 - 6 in the ECZ arrived in 3/94

The Stralegic Plan for Suparvision still has (o be formulated

Solutions sctively being sought for distribution of doliar funding of “Fondos Duiritaies” 1o the
ex-confuctve rone

s COP has been replaced
a Cumculum consultant replaced with short-larm consullant

s Commodiies Speciaks! replaced Replacement has snce resigned
A \2sting program hss been implemented

D2 hsues from Cumrent Reporting Period

a
b
[

d.

. Educations! materials, including texts for grades 1-8 amved and have been deliversd

Fondos Distrtales acinvity ready lor debursemant in three piot dstncts

Ststegic Plan for Suparvision was nol disfled, thorefore we are gong to bring in 8 one-yoa:
consullant n suparvision

We lost our cumcuium consultant and puschasing specialist
replace both.

Achisvement testing is being conducted

Efforts sre underway

E. Major Activeres or Corrective Actions During the Next 6 Months

sanoe®

0411204

Fondos Disiritales will be expsnded 1o the whols ex-confictive zone
A supervision speciakist wil be brought in for one year

A transtion seminar will be held to assist the new govemment 0 take charge of the MOL
Conlinue (0 coordinate with other donors

Addtions] efforts will be mado 1o facidate the incorporation of Meestros Populsres into the
system

Efforts wil be acoslerated lo fortify the commodities Management sysiem



PROJECT STATUS REPORT
Oclober 1, 1993 - March 31, 1994

. BACKGROUND DATA

MISSION DIRECTOR RATING: A_ B_ C

FINANCIAL DATA

Amount Authorized: DASGrant: N/A
Project Tile: Regionsl Technical AID Center i (RTAC-H) Amount Obligaled: DA/Grant N/A
Project Number: 598-0791 Amount Committed: Period: N/A
Dato of Authorizstion: osiginel 08/22/83 amendment 04/22/91 Cumulative: $1,324,350 00
Dsie of Obligalion: original 08/22/86 last amendment NA Accrued Expenditure: Period - Projacted $ 100,000 00
A 3 original 09/30/81 smend /2498 Period - Actual $ 326,130.00
L. ,..amenting Agencies: FEPADE (E! Salvador) Cumulative: $2,296,280.00
Major Conlraclors: Projecied Next Sem. $ 100,000 00
AID Project Mansger: Rafeel Retana Counterpart Contrbution Planned: N/A
Stalus of CP's/Covenants: N/A Actual: $1,558,924 00
% LOP elapsed: 2%
Date of Last Eveslustion: 08/8% Next Evaluation to be determined % of Total Auth. Gbligation AIA
Planned number of Non-Federal audits during FY: NA % of Total Obllg. Expanded NA
The number of such sudiis contracted foricompleied: NA % of Totsl Auth. Expended N/A
Dale of Last Audit 092 Next Audit audits are AIDIWY
C. Project Dascription

A Speciic Linkage to Stralegic Objectives
TMRTAGIPmewmqu.WOMMMEquth

Heslih and Education, and enhances democraiic inliislives by providing universily textbooks.
B. Percent of LOP Funds Releting 0 $O.  100%

M. PROJECT PURPOSE AND DESCRIPTION.

A Project Pumposs

increass U.S. participation and infliuence in higher educalion and in the iai~ing of Latin
Americsn professionals and lsaders.

B Achisvements b Dete

During the frst phass, the RTAC Il Progrsm exceeded all of s anticipated goals. Up to
03/31/94, R has made svallable for purchess io university students 274.000 fexthooks,
thiough universy and private booksiores. The program has been extended to afl the
tegions in El Saivador benefiting about 90,000 university students snd spproximately 3,000
students that attend technical institules.

Provide up-to-date technical materisls and lextbooks, In Spanish, al affordable prices lo unlversity and
fechnical schools students, libraries, and professionals in Latin America USAIDMWashington will end
funding for the project by 09/30/94. According to the needs In each participating oountry, R is oplional
for local Missions o provide financiel support 1o the project aflerwards. The components ate

1) Textbooks. They are the prinary oulput of RTAC-It and will be made aval-Jie fo unhersity
students and others through bookstores.

2) Pamphiets and Booklets. The production and distrbution of pamphiets and bookiets {o host
govemment technicians for outreach of extension work of for community development projects
J3) Biokering of information. On-ine access lo U.S. educational and technical informatlon

4) Book Procurement Seorvice-Purchase orders. Centialized buying mechanism for technic ai
information. R can purchase textbooks for other projucts In the Mission.

8) Provision of Technical Assisiance snd Training.

. PROJECT STATUS
A Planned EOPS
1. RTAC-Il textbooks being scid at all Sakadoran RTAC:-It textbooks belng sold al

universities. 23 Salvadoran universities

Promolion has been Iitlated in other
unhversities
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RTAC-1l lextbooks being sold at key

non-university bookstores throughout
the country.

RTAC-1l textbooks being sold at 26 key non-
university bookstores.

Pamphiets, bookiets and textbooks
distrbuted o governmental agencies
and ibraries throughout the country.

USAID/E.S. has distributed 590,000 pamphlets
to PVO's and Ministries.

Spacial Purchase Orders o support A lolal 67 seven P.O.’s have been prepared to

othar projects in this Mission. provide books lo Empresarios Juveniles, NAPA,
FUNTER snd FUNDASALVA.
-
Planned
This Next This % of
LOP Semesi Cum_ Semest Samest. Cum LOP
Textbooks 306,000 17,000 221,000 17,000 25,846 274,000 90
Pamphiets 800,000 0 0 0 21,000 590,000 98
Purchase Order 7 0 0 0 0 7 100
Tech. Assistance 8 1] [+] 0 . 1 8 100
C. Other Accomplishments and Overall Status

C.1 Miscellansous

i) The new site lor the FEPADE Book Department was inaugurated; & includes space for
FEPADE bookslore.

2) A total of 25,800 textbooks were delivered to FEPADE for distrbution during semaster |,
1994.

3) The office of RTAC-ll in Mexico submitted a proposa! to Distribution Centers for management
of the program after seplember, 1994. Distrbution centers are discussing this proposal and
other options for the future of RTAC H

4) Technical assistance has been provided to professionats related to the book industry in El
Salvador. FEPADE carried outthese activities st Modular Ablerta University, personnel of the
National Militar Hospita! and FUSAL.

5) FEPADE Is distributing taxtbooks to University of El Ssivador (UES) students through four
private bookslores. it did not provide the UES bookstore with books this semester because
the latter owes FEPADE a little more than one millon Colones fiom previous purchases.
FEPADE and UES authorities are in the process of solving this particular matter.

68) FEPADE conlinues its eflorts lowards sustainability of the RTAC-Il Program it recently was
selected as the winning firm lo provide books to national Ebraries in the country; this
competilive bidding was a SABE activity

7) FEPADE is also looking for new fines of action Personnel from this Institution traveled lo
Spain to investigate new marketing possibilities.

C2

Women in Development Issues

The RTAC-Il Program provides books to approximatety 35,000 female university studenls per
semester. Also, aboul 60% of bookstore personnelthat have been trained by FEPADE ate women

D. ISSUES
No significant problems have been found.
E. Major Aclivities or Corrective Actions During the next 6 Months
1. FEPADE wil carry out 7 textbooks presentations with mobile units
2t will carry out 4 workshops disected to improve reading procedures and the use of textbooks
3 Mexican publishing agencles have scheduled three university textbook presentations
4. FEPADE has programmed to open two more small bookstores in the melropolitan area of San
Salador
5. This local Mission will aocale $350,000 (OYB funds) for RTAC Il These funds will be for
purchasing more textbooks only. The RTAC i office in Mexico ts charging 10% for administrative
expenses of the tota!l cost of each shipment to El Salvador
6. FEPADE will continue with the policy of not providing textbooks to the Unliversity of El Salvador
(UES), until UES reimburses FEPADE for purchases that the lormer made. The total UES debt
Is $113,700 approximately
U MHEANANDASARRTAC
BA20r04
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PROJECT STRTUS REFORT
October I 1997 to March 31 1994

FINANCIAL URTA

MISSION DIRECTOR RATING: A B C

Project Title: Cammunity Based Integrated Rural Develomment Anmount Authorized:  DA/ESF Grant: orig $ 7,300,000 amended to $ 8,540,000
Project Nusbsr:  519-0364 Anount Obligated: DA/ESF Grant: orig $ 6,555,000 amended to $ A,540, 000
Date of Authorization: original 05/30/89 amerdment 03/19/90 Amount Committed: Period: $ -0-
Dete of Ohligatians ariginal 05/30/89 last amendmant 04/05/93 Cumulative: $ 8,540,000
PACD: original 08/31/94 amended to /7 / Accrued Expend.: Period - Projected $ 1,235,673
Implementing Agency:s Save The Children Pederatiaon Period - Actual $ 517,70
Major Oontractorses Cumulat{ve: $ 7.822,036
AID Project Manager: Jacobo Harrouch Projected Next Sem. $ 717,964
Counterpart Contrib. Planned; $ 4,746,559
Status of CPs/Oovenants: Actual: $ 3,404,320
CPs to First Disbursement - All Met
Covenants: None LOP elapsed: 92 3
$ of Total Auth. Oblig. 100 3
Date of Last Evaluation: 11/01/93 Next Evaluation: N/A % of Total Oblig. Expended 91.5%
Plarned Nmber of Non-Federal Adits during Piscal Year; O % of Total Auth. Expended 91.5%

The number of such audits Completed: 2
Date of last Audit: 09/30/93 Next Audit: A-110 world-wide auvdit
will be done at the project close-cut.

IT FELATIGEHIP TO MISSIGN STRATEGIC CAJRCTIVES

A. Specific Linkages to 8.0.

The Project is linked to Mission Strategic Objective Number
Four, Hsalthier and Better Bducated Salvadorans. This is to be
&coomplished through health pramoters, and the provision of
commmity-based health and mutrition education programs in the
QPG targetad areas. Aleso, the Project proposes an increase in
access to education for the rural, school age population through
a sdolarship program and ocontracting, through the Parents
Teachers Association (PTA), for teachers materials. This
activity {s coordinated with Gogs Ministry of Bducation and
EDUCD program.

B. Peroent of LOP funds relating to S.0.

The level of investment related to the strateqic objective is
approximately 64%, i.e., $5,417,000. Alan, the OFG's investment in
the NRP is 41%, i.e., $3,500,000 in the health sectar through the
provision of potable water. :

III PROJEC™ PURPOSE AND DESCRIPTION

A. ™e Project goal is to improve the social and economic conditions of
low income families (children, wamen and men) in two new impact
areas located in the Depzrtment of La Union (Anamoroe and San .José
La Fuente); and to reinforce the amalytiaal, organizatiomal and
operative capacity of commmity groups in one on-going impact area
to assure sustainability of the develomment processes established to
date.

The targeted areas of this OPG are included in the
mmnicipalities of the Natianal Reconstruction Project (NRP).

The purposes of the Pm;ect arer (1) to increase the real income of
targeted households; (2) to decrease child sorbidity amil mortality;

(3) to increase loml access to educational and training activities

{ocont)



shiich encourage participents to achieve their full ph
intellectual potential and to be active participants

organizations.
PROJECT STRSUS

rlml and
n the
democratic prooass; and (4) to croate and/or strengthen grassroots

A. Activities Planned BOPS Acomplished
IV small scale farmers increase
production and real income. 3,000
2) Rural cosmmnities trained in 80
leadership and commmnity
organization.
3) hildren covered by a CeET 1,500

ammprehansive primary
health care prograa.

Planned Acocaspl ished

This Next This L I 4
P Sew. Qm.Sem. Sem. Om. LOP

S) Smll emle farmers
will receive training
in animal health and
carry out vaccination

campaigns.

352 88 264 88 674 1441 409

6) Small scale farmers 592 144 444 148 19 496 8}
will receive training

in agricultural
production.

* Based on the development of short term impact {ndicators the table of
major outputs has been revised to incorporate the Monmitoring System for
the Evaluation of Program impact prepared by Sue Gant {n February of

B. Major Qu Plarmad Acoompl 1shed 1993,
I{ﬁﬂ%m ~ This Wext This T
Asarcdesnt B>, 7) LOP Sem. Om.Sem. Sem. Qum. LOP C. MAJOR AOHIEVEMENTS IN THE THRFE PROGRAM SECTORS
1) Undernourished B72 218 854 I3 I &5 B

children in the Health
Care Program (CENET)
will attain a normal
mitritional status.

PAealth and Nutritions

Training in the administration, cperation and maintainance of potable
water subsystems for the cammmity groups in the towns of El Sauce (CANSES)
and the other nine subsystems for El Carpintero-La Pitahaya (AOCPAD) was

437 280 campleted. Also, with FEPAIE cooperatiaon, a basic plumbing tralning
program was impiemented.

2) Pregnant women will 156 39 117
receive pre- and post
natal care under the
program amd will have SCF and FIS are jointly implementing the repair/rehabilitation of seven
a trained mid-wife water subsystems. SCF has completed the bidding process and sent all the
deliver their children. documentation to FIS for its review and approval.

3
]

3) hildren age 4-10 3440 860 2580 660 458 2814 82 The final version of the cammunity information system for this sector was
yeoars will attemd completed after several months of tield testing based on the
kindergarten and : recawmendations made by the follow-up evaluation firm. The changes have
primary school. resulted in a simpler, more effective system.

4) Ssall smle farmers 592 148 444 148 19 496 83 Blhumtion:
will implement

new soil conservation The education sector program continues in partnership with the MOE ETXIXO

techniques. program. At the end of March 1994, 1,458 children were enrolled in basic
education and 640 in the Pre-School programs. Also, teachers received
training in basic and kindergarten educational methods amd over 600
parents in the rural areas received orientatian to support their
children's education.
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The real income of the small producers and members of their
families was increased by an average of 25 percent through
agriculture diversification, access to credit, and the application
of administrative practices and more efficient marketing techniques.

Training in Integrated Pest Management was provided to 100
individuals in target area No. 7.

Sustalmabllitys

In Decesber 1993, in acoordance with the planned phase-cut schedule
and established criteria, P closed work in the communities of San
Alejo, Depertment of La Union and Ilcbasm, Department of Cabanas.
As a result of the follow-up evaluation in Novesber 1993, an
Instnuction Maraml had been written to standarize this procedure in
the program target areas of Bolivar and Anamoros. The application
of this Instruction Mamml will help ensure that networking

ONG's. goverrment agencies, and commmnity asociations will continue
aftsr ¥ phase ocuts.

C.1. Gther Accompl ishments and Overall Status

During this
Operational

the definition of impact inmdimators
undertock a planning process which oonsidered various levels of its
sanagement structure —administrative, technicml and operatiomal —
to redefine and modify program cbjectives while keeping with
project experience to date in the development of objectives which
neseded to be precise, realistic, easy to measure and basically

suitable to the needs of receplent population. The programmatic
afficiency during fiscal ysar 1994 has averaged 64.5% to date.

5CF examined its Management
data collection and amlysie

to ssasure program impact. SCP

Information System (MIS) to match fiela
with agreed upon program goals.

K Carpintero-FL. Sauce Water Project

On March 22, 1994 a major coordination meeting took place in the
&CF office in the town of El Sauce among the bereficlaries, the
amnstruction contractor, the supervision firm am? F mAnAgement .

The purpose was to review the status
deadline to deliver: a) the Systems operations marual, b) a set of
engineering drawings and c) a list of tools and accessories needed for the
operation and maintanance of the water system,

The deadline wus met on April 12 1994 and the cammunity organization ACCPAD
recefved all the {tems listed above. Fiml Action Plan for remaing Life of
Project approved on December 13, 1994 and concurs with follow-up evaluation.

of the water project and establish a

C.2. wmen in Development

The current pa

ticipation of women in the three sectors of the SCF program
is as follows:

Percen%:.?
40-50%
40-50%

Sectors
Health and Nutrition

Natural Rasources
Bluoation

Problems and Delays

1. Based upon current estimates, the final counterpart contribution to the
project may fall short by between $500,000 and $600,000.

2. SCF may need up to a four month no cost PACD extention to camplete the
seven water subsystems financed, inter alia, by the FIS. Such extentfon
probably would reduce any counterpart short tall.

E.

Major Activities or Corrective Actions During the Next Six Monthe

Decide whether to grant a PACD extentian.

Award contracts to the construct
rehabilitate the seven remaini
contract the supervision firm.
water subsystems back in operati
trained commmities members to

fon companies that will repair amd

ng water subsystems, and similtanecusly
Implement the work necessary to place the

on and turn them over to organized and

manage themselves.

The FIS and SCF will jointl

y hire the engineer ing supervision firm for the
saven water subsystems in

the target area of Anamoros.

If no PACD extentian,

close-ocut of all activities of the project anl
fimlize PACR.

WPPIRD/807(1-3)
Jiarrouch/ibg
(04/28/94) latest version



I. BACKGROUND DATA

Project Title:

Project Number:

Dale of Authorization:
Date of Obligation:
PACD:

implementing Agencies:
Major Contraclors:

AID Project Manager:

Status of CP's/Covenants:

Date of Last Evaluation:

PROJECT STATUS REPORT

October 1, 1993 - March 31, 1994

Drug Awareness and Abuse Prevention
519-0377

original 09/27/90

original 08/27/90 iast amendment 09/30/04
origins! 0S/30/93 amend 9/30/34
FUNDASALVA

Rafael Retana

CPs to Fist Disbursement 12/13/80
CPs 1o subseq 03191

o8/1393 Next Evaluation: NA

Planned number of Non-Federal audits during FY: 2, 1992, 1993
The number of such audits contracted for/completed: 2

Dete of Last Audit:

05/93 Next Audit: NNA

MISSION DIRECTOR RATING A_ B_ C

FINANCIAL DATA
Amount Authorized.
Amount Obligated:

DAVESF Grant ong
DAESF Granl ong

$2.000.000 00
$ 500.000 00 to $2,000.000

Amount Committed Penod
Cumulative $1.995031 00

Accrued Expendture Period - Projected $ 50.000 00
Penod - Actual $ 10801200
Cumulative $1,995,031 00
Projected Next Sem $ 496900

Counterpart Contribution Planned $ 797.044 00
Aclual $1.158,000 00

% LOP elapsed. 88%

% of Total Auth. Obhgation 100%

% of Total Oblig Expended 99%

% of Total Auth. Expended 99%

0. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A Link

Suategic

ctives

FUNDASALVA'S work in educaling against drug use supports the stiategic objective
improved Quality with Equity in Heakh and Education S.O. NoA.

8. Pyrcant of LOP Funds Relating 10 S O.

One hundred percent of the Grant suppoits Mission strategic objectives.

M. PRQJECT PURPQSE ANO DESCRIPTION

A Project Pupose

To strengthen national drug and aicohol sduse/awarenass programs directed at prevention
of the abusa of harmiul substances by the Saiadoran popuiation.

8. Achisvements lo Dale

FUNDASALVA has steadily grown over the last three years sinca s inceplion in 1990 It
has developed a cogent program for educating and promohng & healthy Me-style without
alcohol and other drugs. As findings indicate, FUNDASALVA, hes been a success in terns
both of its institutional development and in terms of the quaity of the progrems R deilvers
it s progressing slowly towards sustainablity, having managed in three years to secure
spproximately 35% of ks oversil budget from sources other than s USAID Cooperative Agreement

C. Project Description

a) Drug Prevention Education The priority focus s on education 1o prevent substance abuse The
Project finances four mlerrelaled education aclivities Classroom programs, Communtty group
programs, piivate industry programs and mass media

b)institution Strengthening This component aids FUNDASALVA in strtangthening fts abilty to more
effectively operato drug prevention aclivities, and to aud other private and public organuzatons in
substance abuse prevention

V. PROJECT STATUS

A. Planned EQOPS

1 Substance abuse programs to be mplemenied
in national public and piivate educational
instilutions, private businesses and marginal
communities.

Training progtams in 74 schools
were compleled Piograms have
been carned out also in 52 pivate
businesses and in 81 margnal
communties

2 A natlor;al substance abuse campaign,
information education, and communications,
will reach the high risk population, youth
and young adults.

TV and radio spots together with
press (promotional) are under way
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To swengthen FUNDASALVA's inlernal

management 10 more effectively opertale
s drug prevention activities.

institution strengthening slaff development
and management system improvement undarway.

B. Maior Quiputs

% of
LOP Semest Cum_ Semest Semest Cum LOP

1. Substance abuse

program In:
a) Public/Private schools 48 0 48 0 0 74 154
b) Marginal communitiss 50 0 50 0 0 81 162
¢) Privels businesses 4 0 18 0 0 52 1300
2. Abuse preven
programe.
a) Sport Trainers 100 0 100 0 1] 104 104
b) Teacherns 500 0 500 0 0 629 126
¢) Community lsaders 200 0 200 1] 0 1100 550
3. Mass media ¥EC
campaigns
8) T.V. Spots 3%Hms 0 0 0 0 6389 213
b) Radio Spots 150Hrs 0 0 0 0 25075 167
) Press (Promotionaf)  300Hrs 0 0 0 0 4823 161
C. Qwwer Accomplishments and Overall Status
C.1 Miscellaneous
1) The final report of the FUNDASALVA evaluation was submitted to USAID. Overal the
evaluation is poeitive: Indicaling that the purposes of the project are being achleved. As the
findings indicate, FUNDASALVA has been a success in terms both of s Institutional
development and in lems of the quality of the programs & delivers. It has the maturity as an
organization 1o raise funds and lo recognize the need lo control costs.
2) FUNDASALVA continues 1o carry out antidrug activiies through the Education, Community
Development and Private Enlerprise Divisions with locat currency (SETEFE).
3) Development Associates, through the Narcolics Awarensess and Education Project, provided
technical assistance 10 FUNDASALVA in the development of proposais to a variety of funding
sources This is 8 support 10 the sutlainability effort that FUNDASALVA s making
C.2 Women in Development issues.

Women have been involved from the beginning in the design, appraisal and implementation of

the programs of FUNDASALVA The increased role as voluntary. unremunerated muliphers has nol
hed a disact impact on incomes ol women ovet men, while t may have Increased the wortidoad of
women In a community, ghven that wamen are more kkely to be multiphers Gendetr-spectfic datars
availabls for each of the project elements

ISSUES

FUNDASALVA needs to develop additional resoutces of limit expendftures such that # can manage
the projacted deficts afler the PACD 1n monetary terms, FUNDASALVA has to meel a projected
defickt of ¢ 1.4 milllon cotones In CY 1995, ckmbing to & deficd of ¢5 3 million CY 1996 fthastc
do this, ¥ # i3 to maintain benefts at current levels to the public R serves

Major Activiies or Comrective Actions Durning the next 6 Months

1. FUNDASALVA will continue making a concerted effort to diversity its funding sources by staf
visils to other countrles that have swnilar diug awareness organuzations

2 The remaining project funds will be reprogrammed lo provide technical assistance

3 Al dollar funding will be expended by PACD

UM ERNANDASANF UMD
1o
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| DACKGROUND DATA
Project Tiie: Assistance 10 Oivhan and Dispisced Children
Project Number: $19-0410
Dets of Authorization: June 6, 1993
Oste of Obligsiion: July 7, 1993
PACD: June 30, 1996
Iimplementing Agencies: Salssian Missions
Major Contraciors: R

AID Project Mansger:
Status of CPo/Covenants:
Dats of Last Evaluation:

PROJECT STATUS REPORT

Cynthia S. Rohl, OET
CP’s Met Decomber 10, 1993
NA

Planned Numbes of Non-Federal Audts during Fiscal Year: 1
The Number of such Audits Contracted for/Completed: 0

Dsie of Last Audit: NA

Next Audit: Not Scheduied

N RELATIONGHIP TO MISSION STRATEGIC ORJECTIVE
A Specific Linkage 1o Siralegic Qbjectivey
This project suppoits Mission S.O. 1: improved Quaity with Equity in Hesh snd Education.
8. Percent of LOP Funds Relating 1o § Q. 100%
M. PROJECT PURPOSE AND DESCRIPTION
A Project Purpose
The purpose of this project is 10 sssist orphan, abandoned, and displeced children make a
smooth wranslion into Seivedoran society as responsidie and produciive adults.
8. Achisvementy 10 Dele

The Ssissian Minsions met conditions precedent cn December 10, 1983. Dommiltory
conelruction activilies begsn In Janusty 1994 Stx donmillories (of 20 planned) are nesr
compistion. Project stafl began work in February 1994. 400 orphaned snd homsless boys
are cumently being housed. 331 chiidien are enrolied in the basic education program in
grades 1-9. Bauic procesaing proceduies for youngsiers enlering the orphanage are being
recrganized end improved. A Wock Plen lor Peychologicsl intervention hes been prepsred to
provide guideiines for siall and volunisers working with children rsumesiized by the war
and/or in nead of specisl intervention. .

C. Project Descripion; Thare are ve project components:

1.

Socisl Services Program - This program provides oulresct., emergency assislance (food,
sheler, clothing) snd medical Wrer.nent o orphaned and homeiss children. Children receive
individualzed prolossional atiention.

de Nifigg” - h Residential Program) - Children receive sheller while
being prepsred for reunificstion with thelr families (¥ possbis), re-entry Inlo the formal
sducsation system, and/or placement inlo 8 vocationsl training program

“Escuels Refegl Compo” (Basic Ed, Program) - Thie MOE-accredied school covers grades 1-
9 snd combines both acedemic snd vocations! training opportunities

1, 1994

MISSION DIRECTOR RATING: A_ 8 Cc

FINAN DATA

Amount Authortzed: DA/Grant:

Amount Obiigated: DA/Grent:

Amount Commitied: Period
Cumulative

Accrued Expend : Peried - Projected
Peiiod - Actual

Cumulative

Projected Next Sem

Counterpart Contrib.
Actusl Petlod

Planned LOP
$137,562

% LOP clapsed:

% of Tota! Auth. Oblig

% of Total Oblg. Expendad
% of Total Auth. Expended

25%
100%
13%
13%

$505.000
$505.000
$505.000
$505.000
$166.000
$ 66,133
$ 66.133
$175.800
$ 1.624.984

4. “Contio Eduardo Hil" (Vocationsl Traming Program) - Boys and gits, aged 13-19, are ehgile i«

participale in various courses lasting from six months to one year

5. Job Placemnent, Remedlal Programs, and Income-Generaling Activities - Job and apprenticestuj
placement services are provided to those who have completed thew tralning

V. PROJECT STATUS
A Paanned EOPS

1. To provide spprox 400 orphan, homeless,
and displaced boys with adequate housing
and iving concitions sach yeasr.

2. To educate approx. 830 (grades 1 through
9) children each yesr and Usin 1,633
children in the first year in marketsble,
Income-generating skilts.

3. To upgrade the institution’s services, make
thelr delivery more effective.

4. To design vocational tralning programs thst
are both responsive to market demands and
appropriale to the needs snd abHities of the
chiidren

Progtess to Date

* 400 boys currently housed

® 631 children are enrolled in the basic education
program

© Approximately 1649 chidren are snroled n
vocational lraining

* 11 additionsl parsonnet have been
hiwed 10 pcovide soclal snd psychologics!
services A Work Plan for reviewing and updating
the chiidren’s documentsion has been prepared

* Psychologists are compiling detslled records on
each chid’'s backgiound and
emolionsl/developmentsal sitatus Psychologwal
tesls are being given 10 each child Individual ana
small group thetapy is laking place

* Vocational training s currently being given
sutfo mechanics, soldering shoemaking caipe:iry
sawing bsking birichlaying electiicty elClions -
electionk.s and general mechanks .

'



8. Yo enhance the production component of
e workshops so that they can provide for

© the Instilution’s sell financing capsclly.

* Workshops cumrently produce all fumiture and
bedding used in the orphanage.
he materis! needs of the orphanage and conirbule

Accomplished
Accomplished
Semester _ Cumlative_

8. Mejor Ouiputs
Planned
LOP

1. Provide approx. 400 children

residing In the orphanage with

shelier, food, clothing, and

social services. 400
2. Construct 20 donrilories. 20

3. instadl bethvoom snd showeor
facliies

4. Inslell leundry feciities

S. increase number of vocalions!
teiness.

8. Increase number of rainees
complsling training.

7. iIncresse number of raining
cournes.

8. Assist 70% of vocational gradusiss
in job placement.

9. Incseses periicipetion in
Democrecy Education
Bregram.

10. Reler 20% of vocationsl
gradustes io instiutions
providing Waining credit,
and emall enterprise
development.

* Because of delayed project start,

theee data are currenily being
collected.

Wik begin this semester.

Will begin this semester.

4074

3,087

183

2,707

4074

73

C. Other Accomplishments and Overall Status

C.1 Migcallangous

Becausae of a slight celay In meeting project conditions precedent, project activities did not begin unti
Janusry 1884, Terget dates for completion of some activiles have been sightly revised. but
construction of new dorms is well underway, and new staff have been hired and trained

C 2 Women in Development [ssues

AXhough the residentisl orphanage houses only boys, sl other progiams sre open to both guis and
boys. R is estimated that 40% of tho benaficiaries will be female and 60% will be male

D. issues
Nonas

E. Major Activities or Corrective Actions During the next 8 months
1. Construction of 8ofthe nt  .iarmitories ks expecied 1o be completed by mid-May AR 20 donns aie

scheduled to be complated ty the end of CY 1994 Earn dorm will houss 8 children, making space
avaliable for an additions! 160 resitents in the orphsnsge

2 Construction will continue on a muRipurpose room being bultt 1o serve as a recreation/meeting place

for the chiidren of the Ciudad do los Ninos. Approximalely 40% of the construction has been
completed to date.

3. Bids wil be solicited for the remodeling of dining facitties and for the instafation of laundry and
bathroom and shower faciitias for the chiidien

4. Psycholog'cal profiling of the children will continue, with improved lesting snd counsekng servies
avaliable.
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Strateqic Objective 5: Improve Environmental and Natural Resource Management.
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PROJR
BER

I. DA
Project Title:

Project Number:

Date of Authorization:
Date of Obligation:

Salvador Environmental NGO Strengthening
519-0400
Original 08/20/92 Amendment 00/00/00
Original 09/23/92 Last amendment 00/00/00

PACD: Ooriginal 02/28/95
Implementing Agencies: Pan American Development Poundation (PADF)
Contractor:

AID Project Manager: Peter Gore

Status of CPs/Covenants: CPe: PFulfilled. Covenants: In Process

Date of Last tdklu.tlon: 00/00/00

1 Next evaluation: 01/95
Planned Number of Non-Federal Audits during Fiscal Year: None
The Number of such Audita Contracted for/Completed: None/None

Date of Last Audit: 00/00/00

3. RELATIOWSNIP TO MISG;OM STRATEQIC OBJECTIVE
A. | 4 nks v

The Project will strengthen Salvadoran environmental NGOs to work with the
GORS for appropriate Natural Resource Management (NRM) policies and to
carry out NRM activities. The NGOa will receive organizatiomal and
management training as well as fundraising orientation to contribute to

their long term sustainability. The strengthened NGUs will be better able
to compete for FONARS funding.

». X of P Pun R in a [-] ® v
100% of the LOP funds relate to the Misaion's Strategic Objective 5,
Improved Environmental and Natural Resource Management.
IIs.

A. Pproject Purpose

To strengthen Salvadoran Environmental NGOs to be self-sustaining
advocates for natural resource management.

5. Achievesmenis to Date

The Project has generally advanced according to its work plan. A sixth
NGO was awarded an operational sub-grant. Four SENS NGOs participated in
international workshops in their specialties e.g. reforestation. Two
special Activity Grants have been awarded for {innovative nursery
technology and workshops held for four NGOs. Nine Training Workshops were
held with participants from 16 NGOs, involving 66 individuals (27 women-39
wen) . TIndividual assistance was provided to subgrant NGOs on gubgrant
adainistration, procedures, fundraising, and membership. Fourteen
reforestation projects, funded by FIS, are being implemented by five NGOs
covering 505 Ha. in six departmenta of the country.

TA

EPORT

MISBION DIRECTOR RATING:
FINANCIAL DATA

Amount Authorized: DA Grant: orig $2,000,000 amended to $
Amount Obligated: DA Grant: orig $2,000,000 amended to $§
Amount Cosmitted: Period: $2,000,000

Cumulative: $2,000,000
Accrued Expend. : Period - Projected $ 620,000

Period - Actual $ 606,212

Cumulative: $ 606,212

Projected Next Sem. $ 600,000

Planned:PADF:$155,000 NGOs:$1,033,000 TOTAL:$1,188,000
Actual: PADF:$ 30,000 NGOs:$ 271,500 TOTAL:$ 301,500

Counterpart Cont.:

Vv LOP elapsed: 43
% of Total Auth. Oblig. 100
$ of Total Oblig. Expended 30
$ of Total Auth. Bxp. 30

There are now nine Project Collaborators in addition to the six subgrantees
One subgrant NOG received its legal status. PADF trained SEMA’s staff i:.
group dynamics technic = for election of the EAI Fund board. The counteipat

percentage acccmplished to date is 24% of the total required, expendituie:
are 30% of the total to date.

C. Project De io

Over 30 montha, PADF will carry out a process for strengthening six to eight
NGOs with potential effective specialization and impact in in aspects ot
natural resources management. Up to twenty selected NGOs will participate 1:.
a series of workshops to help them define their goals, develop potential t.

effective specialization and impact in aspecta of natural resource manageme it
(NRM), and prepare proposals to take part in the Project’s institutiunal
strengthening. Eight NGOs will be selected for intensive technical
assistance and training to solidify institutional progress, as well a:
Operational Strengthening Granta to help them ovei a year to carry out thej:
strategies and operational plane developed with PADP asaistance. At leas

six, subject to performance, will receive second year grants, totalling abow
$540,000 over the life of project. These Subgrants will fund NGO Board an.
staff training in planning, management, fundraising and proposal preparation

and an annually declining portion of operational costs. The project w1l

also provide small activity granta of $3,000-$15,000 aggregating to $160.0un

to enable NGOs to undertake activities in environmental policy, education, ..

activities in soil, water, and forestry management.
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Progre Date

1. Up to eight NGOs will have a
track record demonstrating their
private sector environmental
leadership and the potential for
their long range institutional
sustsinability.

2. The participating NGOa will be
perceived by the environmental
community aa credible advocates of
one or more environmental issues
as represented by their impact on
community conciousness raising

and NR policy. -

3. The participating NGOs will
have establishad linkages with
SEMA/CONAMA, local NGOs, FOCAM,
appropriate governsent
institutions, international NGOs,
and international support

4. The NGOs will have established
s network of linkages among
themselves and other national NGOs
working in natural resources.

. Major Ouytpyty

Plenned

a. 22 training events - 286
individual participating-17 NGOs
involved.

b. Six NGOs negotiated subdonations

c. Non-subgrant NGOs as Project
Collaborators now total 9.

a. Presence of SENS NGOs in TV,
radio, and newspaper, advocating
changes in behavior and policy on
NR.
b. One NGO signed legal agreements
with municipalities, through
environmental groups (COLMADENAS)

a. Sixtaen of 22 environmental NGOs
that participated in the RAI Pund
election were SENS NGOs.

b. One SENS NGO was selected as the
environmental NGO representative
for the BAI Fund Adain. Council.

c. Six SENS NGOs are implementing
FIS reforestation projecta.
Forestry Trainina Program for 25
reforestation projects realized.

d. Four NGOs visited interrigtional
organizations to establishlinka.

a. SENS NGOs participated in the EAI
Fund election in December and
assisted with nominal groups.

This

IOF fgemset Cum, gesest Semest Cus LOP

1} Operating NGO [ ] [} [ ]
Planning System

2) Trained NGO
Boards & Staff ¢ e . ]

3) Punctioning Ad-
min System B 0 0

Ac 1
Mext This N of
] [} (1] 100(50) *
17 16 16 200
6 3 3 38

* Quantiy meets EOP goal. Estimate of the accomplishments of quality is

50%.
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B. Major Outputs

Planned Accomplished
This Next This \ of
Lop Bemest, Cum. Semest . Jemeast, Cum LOP
4) Implemented Fund- [} o 1] 5 0 0 0
raising Strategies
S$) Functioning Pro-
ject NGO Punding [} (] 0 6 3 3 38
Mechanism

C.1 Other Accomplishmentg and Overall Statue

Women and men, paid staff and board members have participated actively in
training provided by SENS. The Project developed criteria and a draft manual
for Special Activities QGrants. Four subgranteea heavily involved in
reforestation began development of proposals for modern tree nurseries and
discussions are underway for a project to protect sea turtles. Currently,
NGOs have received from FIS $362,000 to implement 14 reforestation projects,
covering 505 haa. in 6 departments of the country. PADF has initiated this

semester, a Forestry Training Program for 25 reforestarion projects at a
national level.

C.2 MID Issues

Active participation of women in all training events. Four out of 14
executive durectors are women; 4 out of 16 presidents of Boards are women
The Project participated in the Forestry Action Plan and succeeded

including a seminar devoted to the role of women. Financial support for the
seminar was obtained from the PAFCA/Netherlands. Forty-four women
participated from urban and rural areas ss well as staff members from NGOy

involved in forestry. One of the EAI Fund adminiatrative Council membersy iu
a vomen.

D. Jssues

The delay in approving the seventh NGO sub-grant was cut short when the
recipient received its personaria juridica as Associacion Montecristo. Dis
bursement of Small Activity Grants is slow. Transportation continues to he
a problem for most of the NGOs, the seven subgrant NGOs are located in the
San Salvador area but work in nine of the Kl Salvador’s 14 “Departamentos*

E. Major Activities or Corrective Actions During the Next Six Months

- Asai~” the NGO subgrantees to follow their action plans.

- Work intensively with aubgrantees to formulate successful proposals fn
SENS Small Activity grants.

- Sharpen the NGOs' abilities to tap natural resources funds from FUNAE:
(FOCAM) , FIS, and other sources.

- ABsist NGOs to formulate and carry out a longterm vehicle acquisitica.
strategy financed from their own resources.



PROJECT STATUS REPORT
OCTOBER 1, 1993 - MARCH 31, 1954

I. BACEGROUND DATA
Project Title:

Project Number:

Date of Authorization:
Date of Obligation:

Environmental Protection
519-01385
Original 04/01/93
Original 04/01/%93

PACD: Original 03/31/99
Implementing Agencies: SEMA/MAG/MINED
Contractor: Abt. Assoc. & Academy for Ed. Development
AID Project Manager: Peter Gore
Status of CPs/Covenants: CPs: Fulfilled
Convenants: in process.

Date of Last Rvaluation: 00/00/00 Next evaluation: 09/95
Planned Number of Non-Federal Audits during Fiscal Year: None
The Number of such Audits Contracted for/Completed: None/None
Date of Last Audit: 00/00/00 Next Audit: 00/00/00

II. RELATIOMSBHIP TO MISSION STRATRGIC OBJRCTIVE

A. Specific Linkage to Strategic Objective

The PROMESA Project directly addresses the El Salvador Migsion's Strategic
Objective No. 5: Improved Environmental and Natural Resource Management.
The Project componenta help create and implement natural resource use
policies, increase public awareness of environmental problems, and improve
productive activities consiatent with better natural resource management .
PROMESA supports the Central American Strategy, as well as the objectives
of A.I.D.'s Environmental Initiative, by promoting sound economic
policies, developing and strengthening national capabilities to manage
natural resources with the help of both the private and public sectors,
and hromoting technology transfer.

B. Percent of LOP Funde Relating to Strategic Objective

1008 of funds related to strategic objective number five, Improved
Environmental and Natural Resource Management.

III. PROJECT PURPOSE AND DRSCRIPTION

A. Projsct Purpose

To halt and then reverse degradation of El Salvador‘s natural resource
base to safeguard year-round water supplies and rural incomes.

B. Achievenments to Date

Agreement signed on April 1st. 1993. CPs to Initial Disbursement met.
GREENCOM resident Advisor for Env. Education in country 02/23/94.
Cont.ract signed with Abt. Assoc. 03/11/94 for Policy and Demo. Area
componenta. Counterpart allocation of C/7,000,000 from local currency
made to Zfour GOES agencies. EAI Fund election held 12/06/94 and
Administrative Council sworn in on 03/03/94. By-laws sent to Washington
for review on 04/04/94.

FINANCIAL DATA

CORRECTED COPY

MISSION DIRECTOR RATING:

Amount Authorized: DA Grant: orig $20,000,000 amended to §
Amount Obligated: DA Grant: orig $ 6,400,000 amended to §
Amount Committed: Period: $ 6,400,000

Cumulative:
Accrued Expend.:

Period - Actual
Cumulative:

Projected Next Sem.

Counterpart Cont.: Planned:GOES:

Actual:

LOP elapsed:

of Total Auth. Oblig.

of Total Oblig. Expended
of Total Auth. Exp.

Period - Projected

$ 6,400,000
200,000
178.414
178,414
600,000

7,000,000

30,000

MO n

05
32
02
00

C. Project Description

The Project consists of three mutually reinforcing components which deal with

policy, education, and demonstration
Project emphasizes the development
incentives for the sustainable use of
will promote environmental education
the policy dialogue and to motivate
Project will assist the GOES to show,

sustainable practices and will help the

of tangible costs and benefits. The
of policies which provide economi«
natural resources and environment I
in schools and in the media to inform
it over the long term. Finally, the
in microcosm, the benefits ot applyin,
GOES to provide concrete, measutabile

results in real-world application of improved natural resource policies and

technologies.

The Project has received GEF designation as part of USAID":.

contribution to the World Bank‘s Global Environmental Facility

IV. PROJECT STATUS

A. Plannsd EOPS

1. Key policy reforms enacted and
implemented in natural resource
management, including an established

source of financial supfort for NGO's.

2. Increased public support for
sustainable management of natural
resources.

3. Models of successful technology
transfer developed for implementing
NRM practices and organizational
aschemes, and incorporated into other
project components and replicated in
other areas of country.

Progress to Date

Nat. E4NRM Strategy approved
Forestiy law in proceas

Other laws pending EAl Fund
set up & Admin. Council named

113 NGOs participated in set
up of EAl Fund MOE add Env
Educational unit


http:A.I.D.1a

B. Major Outputs

Planned Accomplished
This Next This % of

LOP Semest Cum. Semest Semest Cum LOP

la. ENRM Strategy 1 0 0 1 0 0 0

adopted

1b. Laws & regulat.
in selected 4 0 1 [] [ 0 0
areas modified

1c. Envir. Conserv.

Fund (FOCAM) 1 ] ] S0% 25% 25% 25
2a. ENR themes
included in 7 1] 1] 2 [] [] []
public school
curricula
2b. No. of 2,000,000 0 0 5% [+] 1] 1]

children and
adults more
aware of the
importance of
sustainable ENRM

Ja. ENRM Stronger

institutions:
-Municipalities 2 o [} 5% [} 1] .0
-GOES agencles 4 0 0 10% [} 1] [}

3b. One or more NGOs
in NRM will
promote continu-
ation of NRM b 4 0 0 S% 0 1] [}
efforts by the
NGO community

3c. NGOs and GOES’
agencies demon-
stration ac- b 4 0 0 0 0 [} [}
cepted and
replicated in
DEMO Area

C. Other Accoaplishments and Overall Status

GREENCOM contract signed on September with AED. Buy-in will provide
environmental education TA and training for PROMESA. Internatjional donor
coordination has been excellent on SEMA strengthening and location, as
well as to ensure non-duplication of efforts both geographically and on
"green” and "brown" issues. NGO participation haa increased markedly

CORRECTED COPY

in period, especially in connection with aet up of EA! accounta in FONAE:

GEF designation gives Project and Mission higher profile in regional

environmental activities. Start-up activities for the Project are well
advanced. Demonstration Area monitoring plan received from WASH and

Biodiversity Inventory from SalvaNatura.

D. WID 1ssues

Study being contracted to set baseline of women's contribution tu resour: .
use in the Demonstration Area. Project will benefit women by giving them
more time for productive (e.g. micro-enterprise) activities instead ot

carrying water and gathering firewood. They can also influence improuve.d
resource use through their families.

E. Issues

Uncertainty of Ministerial appointments in the
rapid start-up of Policy and DA components.
more closely linked to SABE Project.

new government may imped:
Collaboratjon of MINED must b

Implementation steps of the National Resources Strategy must be suppotte.l
by the various line ministries of the new administration.

The GOES agreed to move SEMA to a multisectoral ministry as part of the
GOES modernization and reorganization plan; the move is expected to occua
during the new administration period; until that move, SEMA remains pait ot
the Ministry of Agriculture.

P. Major Activities or Corrective Actions During the Next Six Months
Supervise the start-up activities of the major contractors

Continue policy dialogue on location and responsibilities of SEMA

Monitor progress on Forestry Law and and other pending legislation

Iasue Work Plans for Education and Institutional Contractor activities

U: \ANRPUB\DOCS\SARO01385 . FRC
04/11/94



