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USAID/EL SALVADOR PORTFOLIO REVIEW
 

October 1, 1993 - March 31, 1994
 

I. MISSION DIRECTOR'S OVERVIEW 

USAID/El Salvador has continued the use of Strategic Objective Teams as part of our management
approach to the implementation of foreign assistance policy and funding. This method has allowed us to 
set measurable goals for policy reform and project outcomes. During this Semi-Annual Review, Mission staff 
presented their programs to colleagues for evaluation of progress against the indicators established in the 
Mission's Action Plan. Overall, there isa continued reintegration of ex-combatants into civil society through 
our coordinated efforts with the National Reconstruction Program; economic growth has been impressive:
citizen participation in governance is increasing, as witnessed by this Spring's free and fair elections: basic 
education and health services are being revised in order to be more equitably attainable for both men and 
women, and also for the most remote areas of the country; and environmental issues continue to have 
attained a high profile in the public consciousness. 

Descriptions stated in Section Aof this Overview note the Important strides that have been raade during this 
Semi-Annual Review period. Section B of this Overview provides the requested information with respect to 
the Mission's financial Portfolio. Section IIof this Report provide the Financial Summary Tables, and Section 
III
of this Report provide each Strategic Objective Team Report, which Isaccompanied by the appropriate 
Semi-Annual Report. 

A.Summary of SOT Achievements this SAR Semester: 

Strateaic Oblective 1: 'Assist El Salvador to Make the Transition from War to Peace.-

The Program Outputs supporting this S.O. aie as follows: 

P.O. #1 	 Reactivate Factors of Production 
P.O. #2 	 Reestablish Access to Basic Services 
P.O. 	#3 Build Local Level Democratic Institutions
 

and Increase Civic Participation
 
P.O. #4 	 Reintegrate Ex-combatants Into Civil Society 

Since its inception with the signing of the Peace Accords In January 1992, USAID support for the National 
Reconstruction Program (NRP) has led to the approval of over $300 million in project activities. USAID is 
filling the most significant funding gaps which restrain economic recovery, delivery of social services, and 
free and open democratic participation in 115 NRP municipalities. With respect to reactivating factors of 
production, 23,200 persons have received some form of vocational training; the Land Bank and GOES 
agencies have provided 9,718 persons with legal title to a small farm. Interms of reestablishing access to 
basic services activities under MEA and Public Services Improvement have Improved 1,622 km of farm-to
market roads, benefiting 375,000 persons. Inaddition to the Program Outcome measure on roads, activities 
under Public Services Improvement have provided potable water to 15,000 persons. In terms of building
local level democratic institutions and Increasing civic participation, open town meetings are held Inevery 
municipality, with most municipalities holding such meetings four times ayear. 547 (69%) of tho 793 cantons 
which comprise the municipalities participated In the town meetings during the last semester. Finally, with 
respect to the Issue of reintegration of ex-combatants Into civil society, 11,500 ESAF and 11,700 FMLN ex
combatants have received or are taking some form of vocational training, and 2,370 FMLN war-wounded 
and 600 ESAF war-wounded received assistance to supplement their professional rehabilitation. 
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Strategic Obiective 2: "Broad-Based Economic Growth Increased." 

The Program Outputs supporting the S.O. are as follows: 

P.O. 	#1: Appropriate Economic Growth and Social Policy Framework Created and 
Maintained 

P.O. #2: 	 Increased Private Investment 
P.O. #3: 	 Increased Exports 
P.O. #4: 	 Increased Employment 

Assistance focuses on helping El Salvador combat poverty by creating and maintaining appropriate social 
and economic policies and Increasing private investment, exports and employment. To effectively combat 
poverty, our programs concentrate public investment on the poor and contribute to the growth of human 
capital. The focal point for USAID/EI Salvador sustainability is found Inbroad-based economic growth, where 
solid economic 	policies and performance are creating an environment with better incentives and support 
for lower-income people to become more productive and thereby Improving both their incomes and quality
of life. Major achievements to date toward these goals within this Strategic Objective are, as a result of 
PRIDEX's efforts in supporting local export projects in promotion of foreign Investment in El Salvador, 
PRIDEX has generated to date over 42,408 jobs, $239 million in foreign exchange earnings, and $77.8 million 
in new investment In export enterprises. The PRIDEX activities have been supported by FIDEX. FEPADE has 
trained 50,328 individuals in vocational training courses and 10,534 individuals under management training 
seminars. Creation of a Salvadoran Institution for Microenterprise supported and disbursed $4.5 million in 
loans, which benefited a total of 35,094 borrowers. PROCAFE is now working at full capacity and the renting 
of old ISIC facilities has been completed. The IRI technical assistance team has been completed and 
incorporated into PROCAFE's structure. Finally, during !his semester, the IESC has provided technical 
assistance to seven companies in the metal mechanic and food industries. This assistance will allow these 
companies to expand operations, increase export capacity, increase productivity and product quality 
Improvements. 

Strategic Oblective 3: Endurina Democratic Institutions with Broad-based Participation in El Salvador." 

The Program Outcomes supporting this Objective are as follows: 

P.O. #1 	 Improved citizen participation In the public-policy/decision-making process. 
P.O. 	#2 Improved legal and Institutional framework for effective protection of human and 

citizen rights. 
P.O. #3 Improved mechanisms to ensure public sector accountability and 

oversIght 
P.O. #4 	 Increased devolution of power to local level. 

Activities supported by the Mission strengthen citizen particpation In the decision-making process (Including 
provision of major support for the 1094 elections), Improve the legal and Institutional framework for effective 
protection of human and citizen rights, Improve mechanisms to ensure public sector accountability and 
oversight, and increase the devolution of power to the local level. Even though a great deal Is taking place 
in this field, world attention has been focussed on the national Salvadoran elections that took place in March 
and April, 1994. Over 1.3 million Salvadorans went to the polls, Increasing by over 30% in absolute terms 
voter turnout from the 1989 presidential elections. ONUSAL and International observers determined that the 
elections were carried out peacefully, free of Intimidation, and voters exercised their franchise freely and 
fairly. The United States Government, other donors, and dozens of NGOs have been active in Implementing 
civic education programs, assisting in voter registration, and sponsoring international election observers. 
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Another area of major current interest under this Strategic Objective is decentralization. The concept of 
empowerment of local governments and other organizations is winning large numbers of converts as a 
means of broadening participation of those most involved inand affected by particular development activities 
in a given locale, as well as increasing efficiency and sustainability of public services. Improvements in the 
judicial system include: a new family code expanding rights of women and children will go into effect in 
October, 1994 along with an accompanying procedural law (now in Assembly). Four institutions affected 
by the Code are now coordinating implementation. Two key partial reforms (derogation of compulsory 
review of first instances decisions and s ;paration of investigative and trial judges) passed. Judicial School 
Program, pilot courts and case purging activities have begun. In public sector accountability and finance, 
the President of the Court of Accounts completed a nationwide consensus building conference on the 
modernization of the Court of Accounts and the related constitutional reform. Currently, the reform of the 
Constitution is being presented to the Legislature for approval. 

Two Projects within this Strategic Objective were rated a "C'.The FOES Project (0000-098) was rated as a 
C Project because FOES has not adequately implemented their Labor-Management Cooperation Plan. They 

have also yet to substantially implement their self-sufficiency strategy. During the next six-month period, 
however, FOES will carry out more activities which improve Labor-Management relations, such as 
workshops, seminars, and development uf Labor-Management cooperation models at the plant level. They 
will also put more emphasis on activities aimed at becoming self sufficient. 

The Judicial Reform Project IIProject (519-0376) received a "C'rating because of critical unmet CPs 
specifically the salary level for the Fiscalia, Procuraduria and the Ley de Carrera. These CPs jeopardize 
sustainability of measures being implemented. The salary leveling Issue will likely be met by ratification of 
constitutional reform by the Assembly. However, over the short run, the Mission will take this Issue up to 
the new Administration in June. 

Stratealc Objective 4: "Improved Quality with Eaulty In Health and Education. 

The Program Outputs supporting this S.O. are as follows: 

P.O. #1: 	 Increased equity and quality of the K-6 educational system. 
P.O. 	#2: Increased contraceptive prevalence rate with greater reliance on modem, 

temporary methods. 
P.O. #3: 	 Increased primary health care and child survival coverage. 

The major achievements to date under the Strategic Objective are 36 Salvadoran PVOs (537 health 
promoters) are providing MCH services to an estimated population of 440,000 nationwide; a total of 76 
Malaria voluntary collaborators have been trained and are woi king in ex-conflictive areas; 1,843 MOH health 
promoters and 1,722 nurses have been trained, as part of APSISA; 430 health promoters and contraceptive 
distributors are working In 95 ex-confllctive municipalities which brings a total of 877 health promoters and 
420 contraceptive distributors working throughout the country, as part of SDA; educational materials have 
been delivered to 1,450 schools Including all official ex-conflictive zone schools and 60 of the 120 Escuelas 
Populares, as part of SABE; curriculum guides for grades K thru 4th and workbooks for K/1 have been 
developed, validated and delivered, and new textbooks for grades 1st, 2nd and 3rd have been developed 
and delivered nationwide and existing textbooks for 4th, 5th and 6th grades have been delivered to all ex
conflictive zone schools, also as part of SABE; 274,000 RTAC-41 textbooks have been made available for 
purchase to university students; drug and alcohol abuse/awareness training provided In 74 schools, 52 
private businesses and 81 marginal communities as part of FUNDASALVA; and 112 new water wells drilled, 
36 hand-dug wells constructed and 301 hand-dug wells restored in rural communities as part of the Public 
Services Improvement Project. 

''
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Stratea ic Oblective 5: 'Improve Environmental and Natural Resource Manaqement." 

The Program Outcomes supporting this objective are: 

P.O. #1: 	 Create and implement a natural resource use policy/legal framework. 
P.O. 	#2: Increase public awareness of environmental problems in target areas and 

nationwide. 
P.O. 	#3: Improve productive activities which aro consistent with better natural 

resources management. 

During this semester, the conditions precedent to disbursement for technical assistance under PROMESA 
were met, except one related to institutional home for SEMA. The environmental education contractor 
arrived in country in February and is working In conjunction with NGOs and the Ministry of Education. The 
main technical assistance contract for PROMESA was selected and will mobilize in June. The national 
environmental and natural resources strategy was approved by CONAMA in January, laying the foundation 
for the natural resource use policy/legal framework. 

The EAI fund within FOCAM now has its directors; administrative procedures have been drafted and sent 
to the EAI board in Washington DC for review. The EAI fund is expected to be ready to make grants in 
environment and child survival in October 1994. Our NGO strengthening project has six NGOs executing 
activities under subgrants and nine collaborating NGOs receiving technical assistance. These NGOs will be 
ready to participate in PRCMESA as planned in early 1995. Taken together, the education component of 
PROMESA and the NGO activities are now in a position to openly and strongly develop the public 
awareness levels sought In Program Outcome No. 2. 

Improved productive practices related to agriculture have been put into place for NTAE crops and coffee 
through projects ascribed to Strategic Objective No. 2. A stronger relatlonsip is yet to develop between 
environmental causes of poor water quality (SO 5) and water supply and health activities (SO 4). Further, 
small farmer productive activities under the National Reconstruction Program (SO 1) appear to contribute 
to environmental degradation. 

B. Overall Portfolio Management Problems/Hiahlilahts 

1. Pipeline Expenditure 

The Mission pipeline, as a whole moved $68.0 million over the semester against a planned $77.3 million, or 
88% of our target. This expenditure is slgniflcandy lower than last semester; $81 mllon In projected funds 
is planned to be disbursed during the next semester. Projects whose expenditures during the last semester 
fell significantly short (85%) of the projection in the last SAR: 

Project No. and Name Actual Projected 
Expenditures Expenditures 

Sol 
519-0323 Ind Reconstruction (F) (48) 51 
519-0346 Strength. Rehab Services 532 700 
519-0387 Small Enterprise Support 430 1,250 

S02
 
519-0287 Industrial Stabilization 1,844 2,500 
519-0315 Tmg for Prod. & Comp. 1,266 1,620 
519-0318 Microenterprtse Development 1,336 2,640 
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519-0327 Agribusiness Development 1,833 2,700
 
519-0349 Tech Sup, Pl Anal & Tmg 3,041 4,000
 
519-0362 Coffee Technology Transfer 2,391 '.,100
 
519-0382 Rural Enterprise Development 266 678
 

S03 
0000-980 FOES (0)4,513 (0)5,800 
519-0360 Legislative Ass. 157 250 
519-0375 CENITEC 210 330 
519-0368 AIFLD 239 1,340 
LC MEA 3,891 8,730 

S04 
519-0364 Save the Children 517 1,235 
519-0363 Fam. Health Svcs 1,239 2,750 
519-0410 Salesians 66 160 

2. Pipelines Over S5 Million 

Sol 
519-0320 	 Pub Svc Improvement: $27,587,000 

$18 million are projected to expend In the next semester. 

519-0323 	 IndustrIal Reconstruction: $9,824,000 
The funds ($7 million of which are FY 89 and prior) will be used during the three year 
extension. 

519-0394 	 Peace and National Recovery: $84,571,000 
Pipeline reflects the priority obligations made to the Project. If the Project maintains its 
present average expenditure of ESF/DTF, Itwill be completely expended by the PACD. 

S02 
519-0287 	 Industrial Stabilzatlon: $5,650,000 

AJ funds are projected to be expended by the September 1994 PACD. 

519-0349 	 Tech Assist, POI Anal and Tmg: $7,463,000 
Funds are expected to be fully disbursed by the July 1995 PACO, an there Is an 
amendment coming. 

S03 
519-0361 CLASP I1: $12,224,000 

At the present average rate of expenditure, all funds will be expended by the July 1997 
PACO. 

S04 
519-0308 	 Health Systems Support: $10,642,000 

A two-year amendment is planned, which Is expected to fully disburse the remaining funds. 

519-0363 	 Family Health Services: $6,575,000 
Not all funds are expected to move by the July 1995 PACO, but we plan a follow-on activity 
which could use the excess funds together with the new obligation. 

(" 



519-0367 	 Maternal Child Health: $10,666,000 
At the present average rate of expenditure, all funds will be expended by the July 1997 
PACD. 

519-0357 	 SABE: $14,351,000 
The pipeline reflects substantial obligations made to help cover the Bureau education 
earmark. The amount obligated represents 30 months implementation at the present rate. 

SO5 
519-0385 	 PROMESA: $6,221,000 

The pipeline reflects the substantial obligations made to help cover the Bureau 
environmental earmark. At projected rate of expenditure, the Project has funds for three 
year implementation. 

3. Pipelines Over Three Years Old 

S01 
519-0320 Pub. Svc. Improvement 
519-0323 Ind. Reconstruction (FUSADES) 
519-0323 Ind. Reconstruction (GOES) 

519-0346 	 Strength. Rehab. Services 

S02 
519-0315 Tmg for Prod and Comp. 
519-0327 Agribusiness Development 

519-0349 Tech Sup, Pol Anai, Tmg 

519-0358 Rural Electrification 

S04
 
519-0308 APSISA 
519-0364 Save the Children 

4. Planned PACD Extensions 

($000) 

FY 89 - $79 
FY 89 - $336 
FY 88 - $755 
FY 89 - $5,925 
FY 88 - $100 
FY89 - $246 

FY 89.. $7 
FY 88 - $1,158 
FY 89 - $667 
FY 88 - $223 
FY 89 - $1,668 
FY 88 - $183 
FY 89 - $1,208 

FY 89 - $357 
FY 89 - $7 

Total Pipeline FY 89 and prior $13,473 

The following Projects have planned extensions of the PACD: 

Sol 
519-0320 	 Public Services Improvement: 9/30/94 

Two years (9/96) for grants to NGOs for potable water systems; possible 90 day extension 
(12/94) for non-water actities. 

519-0346 	 Strengthening Rehabilitation Services: 6/30/94 
18 months (12/95) to continue activities and complete building construction. 
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519-0399 Reconstruction and Income: 7/31/94

One year extension (7/95) to continue activities and complete institutional strengthening. 

519-0323 	 Industrial Reconstruction: 4/30/94 
Three year extension (3/97) to construct industrial parks. 

S02 
519-0382 	 Technoserve: 5/31/94 

11-month extension (4/95) to complete activities 

519-0395 	 Tech Assistance to Business: 6/30/94 
One year extension (6/95) to complete activities. 

S03 
519-0375 	 CENITEC: 6/30/94 

One year extension (6/95) to complete activities. 

519-0411 	 Centro Demos: 9/30/94 
One year extension (9/95) In order to move to full implementation. 

S04 
519-0308 APSISA: 9/30/94 

18 month extension (3/96) to restructure the project In support of the Social Sectors 
Activity. 

519-0364 	 Comm.-Based Integ Rural Development: 8/31/94 
Four month extension (12/95) to complete activities. 

S05 
519-0400 	 Environmental NGO Strengthening: 2/28/95 

Five month extension (7/95) to complete activities (RLA, CONT, PRJ to review the MOM 
for counterpart). 

5. Counterpart Contributlons 

A number of Projects with low counterpart contributions have been removed from the list due to planed 
extensions of their PACD. The remaining Projects which have difficulty meeting their Planned Counterpart 
Contributions are: 

Total Contributed 
($000) ($000) 

S02 
519-0318 Mlcroenterprise Development 4,919 1,387 
519-0327 Agribusiness Development 11,000 7,408 
519-0349 Tech Sup, Po Anal, Tmg 10,200 6,599 

S03 
0000-980 FOES 27,000 1,582 

S04 
519-0363 SDA 13,826 5,487 
519-0367 PROSAMI 8,333 2,096 
519-0364 SAVE THE CHILDREN 4,746 3,404 
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519-0 '00 Salesians 1,824 137 

S05 
519-0400 PADF 1,188 310 

6. Sustainabilty 

Status of Projects where USAID seeks complete financial and administrative sustainabilty at the PACD: 

519-0346 	 Strengthening Rehabilitation Services: FUNTER was to develop a financial sustainability 
plan by September 1993, but Is still in the process of doing so. The construction of its 
building will take place over the next semester. 

519-0363 	 Salvadoran Demographic Association: SDA isdrafting a short term sustainability strategy 
and implementing a marketing plan to increase its revenues through higher product and 
service prices. The SDA's sustainability plan is comprehensive and includes actions such 
as the full utilization of its newly acquired hospital for inpatient services. However, the plan 
has not been finalized and the Mission iswaiting for its submission since September 1993. 

519-0400 	 Strengthening Environmental NGOs: Under the Project, six to eight NGOs will achieve 
administrative and financial sustainability by February 1995. The collaborating NGOs have 
a built-in requirement to achieve financial self-sufficiency as part of the subgrant process. 

519-0318 	 Microenterprise Development: The Centro de Apoyo a la Microempresa (CAM) will be fully 
self-sufficient by September 1, 1994, with a clear legal and structural vision of itself as a 
participatory, member-controlled Institution that is geographically representative of the over 
34,000 clients itserves. 

519-0315 	 Training for Productivity and Competitiveness: FEPADE has prepared a Strategic Plan 
which divides the organization into profit making centers and has established with USAID 
an endowment which will support FEPADE's central administration costs after the PACD. 

519-0327 Agribusiness Development Project, Industrial Reconstructir idustrial Stabilization: 
519-0287 The FUSADES quality control laboratory Is fully operational an rying out an aggressive 
519-0323 promotion. FUSADES' farm, La Coina, will start to produce an Aport pineapple by June 

1994, which will contribute to DIVAGRO's self-sufficlency. 

7. Women in Development 

Most of the SARs provided good gender statistical reporting, although, as addressed in Issue 2 of this 
Memorandum, measuring imact, as itrelates to women indevelopment, within the Mission's Projects needs 
to be further refined. Measuring impact was one of the many key topics discussed In the recent WID 
Workshop. This WID workshop for the Mission took place In May 1994 and encompassed numerous 
discussions on the Mission's Impact, specifically women in the social sectors. The recommendations 
resulting from the workshop will be Incorporated into project Implementation plans for those projects with 
PACDs beyond January 1995. A Mission committee, The Gender Analysis and Impact Committee, has been 
formed and will monitor the progress of the Implementation of these recommendations. For instance, a 
subs-: -al baseline study of gender roles will be carried out by the PROMESA contractor as a means of 
iden'. 1social constraints and benefits which will accrue to the Project. The design anticipates that, as 
a res. .rimproved natural resource practices, women will be the principal beneficiaries due to decreased 
time spent in gathering fuelwood and carrying water. 
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USAID/EL SALVADOR 
PROJECT COUNTERPART CONTRIBUTION IN US$ 

LOP TOTAL % TOTAL COUNTERPART % TOTAL DATE 
(AS OF 3/31/94) 

% COUNTERPART COUNTERPART 
PROJECT TITLE AUTHORIZED ESTIMATED 

COUNTERPART 
(2) 

ESTIMATED 
COUNTERPART 

(3) 

CONTRIBUTED 
AS OF 03/31/94 

(4) 

COUNTERPART 
CONTRIBUTED 

(5) 

AJTHORIZED 

(6) 

PACD 

(7) 

LOP 
ELAPSED 

(8) 

NEEDS 
REVISION(a) 

(9) 

REPORTING 
PROBLEMS 

(10) 

519- 0308 1Iealth 5yc ms Supp. 77.000.000 50.538.000 40 40.(X)0.(Xttt 79 338,'28,6 0t9/10194 94519- 0320 Public Services Rehab. 75.000.000 60.000.000 44 31.125.290 52 08/24i89 091,94 903 X519-0323 Industrial Reconstruction 2 i.000.O00 12.732.000 38 6.779.991 51 (38/10/88 12/11/19 99 X519-0349Tech. Support PolicyAn. 32.000.000 10.200.000 24 6.599.030 65 0912188 07111/i9 78 xX519-0357 Edur. Quality Enhance. 33.000.000 26.000.000 44 1,000.000 4 09/21/90 {18/11,911 44519-0360 Legislative Assembly (b) 1.850.000 485.200 21 413.000 85 08/29/90 10/1,94 6
519-0361 CIASP II 28.500.000 Waived Waived Waived Waited 07/2/90 07/11,97 52519-0376 Judicial Reform II 20.500.000 7.800.000 28 1.170.000 15 09/2s/92 [!9/1(VY97 2t519-0391 Democratic Elect. (c) 6.500.000 1,625.000 20 2.300.000 142 09/28/92 09/10/95 50 
519-0394 National Reconstruction 300.000.000 Waived Waived Waived Waivrd 1/I 7/92 04/13(/97519-0385 Environmental Protection 20.000.000 7.00.000 26 60.000 I D4/1/91 0[3/;1/99 17519-0388 Municipal Development 4.000.000 1.630.000 29 0 0 r)9!'/093 12/31/91 22 

519-0287 Industrial Stab. & Rec. 47.900.000 8.107.400 14 13.560.227 167 09/17/84 339/0/94 90ON519-0315Trainin8 (/Productivity 19.000.000 9.680.000 34 7.842.000 ml 08/11/87 08/11/97 60 x519-0318 Microenterprise Devi. 10.000.000 4.919.000 33 1.387.465 28 08/31/90 08/10/97 65 X
519-0323 Ind. Reconst. (FUSADES) 5.000.000 707.000 12 65.689 9 08/30188 09/1/94 '2 xx5 19 - 0327 Agribusiess Dcv. 33.000.000 11.000.000 25 7.408.527 67 39/27/87 39/31W/94 ') I X
519-0346 Te;eIhon Foundation 6.350.000 3.063.000 33 2.539.578 81 08/11/87 336/33194 96 X519-0358CA Rural Electrification (d) I0.000.000 10.277.841 51 5.493.6&5 5.1 08/1288 339/32/95 79 x5 19- 0362 Coffee Tech. Iransfer 12,000.000 11.250.000 48 4.26.5.949 38 09115/92 03/1/97 11)
519- 0363 Family I lealth Serv. 22.000.000 13.826.000 39 5.487.401 40 06/22/90 )6110195 71 x519-0364 Community Based Int. 8.540.000 4.746.559 36 3.404.320 72 05/30/89 08/1/94 92 x519-0367 Maternal Ileallh/Child 25.043.335 F.333.333 25 2.096.298 25 07/27/90 17/11/97 ;2 x519-0368 Democ-%'rc Labor Dev. 17.800.000 Waived Waived Waived Waived 0531/90 0 3/13/96 66519-0373 Federaio.,i of Iar Assoc. 500.000 Waived Waived Waived Watied 09/26,90 09/ I(i 94 90 x519-0375 Strength. Democ. 2.500.000 1.148.507 31 956,757 81 01/29/90 0(311/94 94
519-0377 FUNI)ASAI.VA 2.000.000 797.044 28 1.158.0010 145 0927/93 39/30/94 88
519-0382 Rural lnte-,-rise l3ev. 6.500.000 2.167.000 25 3.224.572 149 06/28/90 05/31/94 78519- 0387 SmaU En1. Support 5.000.000 1.250.000 20 432.529 35 09/3(191 09/33096 17 X519-0392 NT Ag. Exp. Prod. Mkt. 9.000.010 2.260.375 20 1.029.860 46 0612891 06/10/9*3, S2 X519-0395 I-SC II 500.000 562.800 53 243.684 41 07/7/92 06/111/94 87 x519-0399CR5 1.000.000 313.123 24 146.000 47 07/13.'92 07/11/94 88 x 
519-0400 PADI: 2.000.000 1.188,000 37 301.500 25 08/20/92 02/2)'5519-0411 CENIRO DEMOS 1.000.0Xt Waived 43Waived Waived Waived )/t1/93 9'/10/94 Si3519- 04 l0 Assis. to Orphar .2 ip Ch ild. 505.000 1.824.984 78 137.562 8 06/619 1361 /96 25 

C. 0111:R: TRIST :I'NDtf'oires) 
519-0000-980- 32 FOIS 80.000.000 27.00(0.000 25 1.582.082 ( 21/4/92 03, 11,97 43 x 

(a) Less than 25% 
(b) Plus Cl 5 mill=$187.500 provided but not included as Project counlrpart Giving a otal of $672.700:27% couciterpart contribution(C) This countrpat is 28% of the $4.0 million provided under the Grant Agreement with the Supreme Electoral Tribunal Other grants have their counterpart waived 0W 
(d) US Si = (871 

Pvwytez/SAR COUNT (5/20/94) 
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Strategic Oblective 1: Assist El Salvador to Make the Transition from War to Peace. 
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IV W~~~~VMW~ 

A. nIMMdm t'I 
rTWo~ hiosmy/goa sstin. 10%ofSathtimaiEi 

the elctriaml trmalusl'on ad dietribitian 
syem. nd USM a the MM witer Wu in 
am opatirml (* am oe ibrdh 31. 1"1). 

2) 1in finanial aid administrative cmpbility to 
remoe thm mr public ervices A ia 

intained (as of Ward 31. 1991 Wa 
eaimatad at 704). 

amS 

3) A lO inrea (25 par year) in thm lavel 
traffic AW) an zI in tim rogra iadheredAoven 

o s0 

4) A rewtlan at 51unit tcroota (it per yar) In to realin ooi at ctK is achieved. 100% 

5) a capaity at the HN to plan and 
rqair and mitm of eat iry. 
wA cue" z I mvednoedm. 

IJleint 
tertiary 

85 

6) 1.400 Fa of asimlry. trtiary 
Id give imntarano. 

and rual 421 

7) 600.000 pmao sa by v 
tumtiaMng wate qytam 
£ellit/m. rainLig acce 

or re mrad and 
en im tary 
fnn 13.5% to 301. 

14 

8) 9M al fmiliem in talet 
ad pratim R-ail ve 

mmLitiem 
of tat. 

17 

9) IN to schable In thm target area 
aMmsmt. ad Cleam latrines. 

have 31% 

10) Helth ad mitation prae re ham activ 
CM*ACt With tNS Of 95% Of nW1 potable 
wter ad mitatli points installed , 

thiu p)rjt. 

53% 

n) g00 wter pint w lstemammtructad in 
OOim tim. 130 OmMitise will bm 
wtur wp iq.oad. ate. 

300 
their 

505 

Whi._ 	 L 

of water1. o-wtoratiNM 
systems ouside San
 
8alvedor.
 

2. 	 smtorLaton of electric 
distribution and 
truwmleion sytems. 

3. 	 Stmioration of damage 
railway facilitle. 

4. 	soration of damed 
airpwt facilities. 

5. Rtoratlion of dameport facilities. 

6. 	 Pletoation of bridges. 

Ct 	 omxon 11t 
1. 	 Repir at mintarmaw1of 

m hondry. tacciary, 
FArzI 'A aid FLUrI a" 

1.000 M. 
2. 	 aintamu. controlo ard 


operation of contructlon
 
sqtidm and vdcles. 
taEYs Total unite har I 
actionm. 

1. 0MMMitiL serve by 
small "tar system 
repkired. 
- ot vutams 

2. 	 900 row m 1 wter and
 
.anitation Pymte
 
inrtalled 
- latrinsa 
- Drilled Wlls 

- Selenytetame 

- I InSdg Wlle 

- HandUg Wall Retoration 

3. 	 Wter i tti formd 

for medh o system.
 

1. 	 Mrare systm 
installed in ammnos KJ (t) 

2. 	 Csinos Mmnam at Unit
establ i~) Mt 

3. 	 ANER Nuimagmnt Unit 
wxwdead and fully staf fed. 
and ma(agmt systm 
installed(5 

N/A N/A 

H/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 


H/A N/A" 


1.000 49 

297 240 

reduced from 

38 0 

16.000 	2.000 
600 64 

30 4 
100 36 
250 74 

350 90 

100 0 

100 0 

100 0 

1 Next 7his ..qis
h-. -- - -.-

SM. Cm. Sm. Sm. Cm. 

M/A 

N/A 

N/A 

N/A 

N/A 

N/A 

875 

240 

310 as 

20 


14,000 
212 

19 
57 

204 

578 

100 

100 

100 

N/A 0 

N/A 99 

H/A 79 

N/A 0 

1 0 

N/A 0 

182 17 

210 178 

0 

1,255 

244 

2 

0 

0 

603 

178 


I of 

LUP 

"/A 

N/A 

N/A 

N/A 

N/A
 

N/A
 

60 

60 

result of dispsal 

1 0 0 

648 695 3. 1 24 
66 43 112 19 
24 0 2 7 
46 20 36 36 

128 128 301 120 

50 44 474 135 

0 0 100 100 

0 0 100 100 

0 0 100 100 



;M ~t to tim ow 1) Ootractcrs Wde
tidfCf~nim .CMPIaUN& km o ad rehabill tatlon. 2)

ontract to thm 00x9e
Plaid 


up Ido amd', 6 watracte for 	thi rehabilitation of 10S f. 3)
UV . O. sm. sm. o. 	 . 

A mw a ontract tor the rehabilitatim of I mmicipml mtit 

w.ply ytem. 4) C M c.sruced 587 latrinem. 5) Of thm 42A 

1. 	 W isting 2 /A million in ontracts Ismsd by 5.for the oodities ruwred 
.meatr "om (0.) 17 0 

for the rehabilitation of the electrical distribution system in the 

2. 	Oonstrui{ti.at n7w 0 0 */A rW arm. g totlling 1.5 have bee received. 6) Cu. 
mt e a, (e.) 0 24 	

cpleted thi recnstruction of am of tkm 7 required 
't 


le with hand rp 

3. 	 Oonstruictin/Iqm mbdistributon stations. 

N/Aof 	. 
& td ug)(ea.) * 19 

87 
0 

,67 
0 

r/A Status of e 0- &2f UMl.(drilLu 	 of tme Pz ct (xMMt&
* 3924. 	 Con itIr o of latrime CEL - 1The awad of the otract

I -	 PbLtic sDuviam t-Wholtil 
S. 	 ftwir/maminstrutim of &xr the (L aet&r"iiq p~ruftw 	 the omputerizad billing systan 

electric distribution 	 take place prior to the amd of April. Ii' rec iptwill ot likely0 0 0
Inm (kao) 270 30 0 270 	

of the fimi 75,000 metor. is eected by .Aly. CZA - Altiu*% 
G. 	r~gair/MmoonstructIoE fIt ilttaton of Pier '.

all the required om itie for the 
of eletric tram-

32 32 26 A,MoU.,. arrived an wjle. construction did not begin during 
missio lim (100) 125 0 0 93 	

the period a planned f reas n.be, low in Pert V.D. 
7. oiwmtmati of elaC. 	 11 - Mural lbhz ad M mrk is9mntm s 

,
dietzribm m1',ibmttionh 	 of ro s under 11 of the contrects recntly
7 0 0 6 1 1 15 wbiermey an 120 k.

(e.) 	 MtI to Proomd ft 4 woo ontrects C 46 ,-,waremd by WI'. 

65 83 of q am adwa to be iswied vry earl in the rnt pewid.
65 13 65railway linem (1mm) 7 65 	 md start of work an the Uf l 16 )m. of goagr 

10 10 10 0 10 10 100 Contct Aards 
ratLmay u (e) the current Action Plan hou l our Vthin the murt 40 

ounfw ad a tii m*9. aMWOMItructiat 	 III - ktw Uwly. SmItatoX.C541 151 1 265Ono() 600 241 44. 	
noed in Ptrt IV.D. of this ftport a tw-y ezton for thm 

amtim and expaned~ impl1tation Cmriy of Itar Suply and 
late0 	 &vWWm aci yetomete ft tbs 2--yea mtenmiaI of timco 

Sadtation Activitiem by M30a and MinLcipatlitle %me & pwow8 
water/maltatIon omqpont. in thm pricd by tim KAIcn Director. jw1hw) t resultingIto Id 

in now LP tar ess will be reflected in the'mzt §A. 11w
 

C1. CWMNW fi mter supply end ml tnation
ad 01611 m 
inrmtion listed buar 

V 	 to that Whidh refiLact 
O activities forl uspiant III and ( tmpomit

iaU tim0 emet
Ot do U6.4 mLlIat in CttrUCtM 	 within the original PAM.

mieting activities to be copletd
ipme~ of gtim PMVIoM rport prit . om itiem ba 	

an a thi (iLled Walls) Ito drilling of 55 %ile o underay by private 
reC fir the ftoje tSe 	 AMR walltotaling 4.5 m814A 	 firm under ontracts with AM and by thmector 

a o Otm a t Perio .	 amtt. Even though thm AMM Well Drilling Drtin t
Dillling [rt 

finally adedved thi target of 40 walle uder It Agrint with 
fm umm r Minq addset of ifW Activities PbWulw 	

to the limit of thm
AXv),. it to onttnuing to drill mells 

t 	i em activities listed, cily
*w thm p ma vay Sm& Of 	 (Handaug Wall oretriction andftvdlng originally allocted. 

ith tm cninwe by thm Ih0/i/4.J. of 
anm w Wt Bom] i. 	 work is undemy andPO t, twe lbaug Well tebtoration) AHM - CQrrently

tian4 tMa the Arthc Anfttim 	
an 30 mw weIl and O walls respectively. (small

pmr'ssiinq wallb 	 the ftojct.am nom ert autstsdul atdit imae 	
tion flyet.-s) WOXb - Wt Is derway by M anwet DImtrib 


system f 24 om dtes utilizing cmmnty labor. (Latx Lme)
 
- O3X0 1) ith th imo ptlm oladfiye 	 ianCM is currently onstrut"in 229M - In like f

Uje CIL intM*AW pemOEm. all P MC---t 	
Withe 4I11MgV Om O 	 - artimtml amuwmedin. 

at a mat Cw all e e smud I - petmd. latrinme. S IV 


nw~ the Wqpot. Milm.S a" Boalmtlon Ihm 
 She dow of T.A. 
CM Inmtall1d thn 40.000 reesi~ontimlots Critract Staff is Fvomd1inig an sdcmh le in acwrdonom with 
mu.inp p n. 2) U omponent 11. on1y 17 Umm of ad 	

e eof 	thm MtntiomoA 	 d t 4. 7he pemature deprurperiod of 49 kno. Im 	 g bilitated aginst a taugt &W th a mortir effect an thm pLaH aaliat did hw 
fuis m at'a timb WOVAl" to cLnta OW .n 

the pilot project for road mintmnwi by privat.
p Int iorm w rit CEutZY oncting m ooduie am a to 	 uno aing at th 

sector ontractor. Wdl this a b u., it is 
to gran fA instead oremait tm mad to wtdh 

My tm mid moest demreeble Pam. sxrt-trm own.ltaorclo under thi .A. 
itlimnting 038 with a s originally planned. 

of mmginmt ad Orgnimtim
I l of rot bed Oontrect am er-going in thi ars 

atdm priod. 1ow . 14 cnracts ba 	 after the PCD in AMR. CEL. a Ca M.for 	specific qparationm
3) awaot III. AM activities reslted in e 	 iaed. t4r 

S-r wall drilliDg specialists are grozidng relatd aisistam to 
the apl-tiom of 43 now drilled mil. 20 ro wd walls. and 	 itr&CA with MM.privmte setor drillng capniee under 

IS 	 hma eaLs - all euglied with )midp%)m ra&Wmtimn of 	 ANM. 
var 	Nltnata. b1 . andand 	to IMi. O L V - lt 

- i WO IhirQ Ima nd t -tes topotable watec fo 24.830 	 are151 	 i. of road rehabilitation-tzu rI v (Floed)
aleso marded ftw matracte to privet. otcr

bunsticlari. 	 1his r"Wtar the finalpogred for comletion rt period. 
now wile. CMM mstuted 695firm C ti drilling at 52 	

wor to be I m unde tim Project. Ito KP total will be
mall drilling firm forlatzlnm ad mx 2 cnract. to lol2 

q imtaiy 416 kno. vis-a-vis tim LW target of 600 k. 1ere 
the drilling of 2 walls whd will sem s thm mtr arom w 

fr rodori under tie Project. Ana" 	no more funds awal lbLe 
tw pmrate watA dietfibatin syst.ms. 
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~ n*A late In do paitd to 
n ia tmy 

ato tm ?.A. 0*.rt 

fas 8-T awltMnt vrviom to cary *A 
f amo Veoitalm ( inaicipal4 ) ad at"=Incluinn Iat 

intation ofCmaMlal IA the M ns. Redin *r tim iq 
mon the Z fjeu. (0te.oliaf activities Will co 

upply ai Smtitation) C Ist umt infltwtima wter mpply 
ties along with 92 latrine. Cat is"tam o 9 i &nm 

supply sytms a d introdcingrehilitating 4 .maicipl water 


300 no Lattins. Anther 13 mte suply owtm are being 

resbLltated b!, tePmia 
 tioa ad LS new water Systm are bm*Ia 

. Dhn mr amsi oI Sa lmttat tn s.so e 
%a tse aBM .titt m a tWh e.3atzisai= 

thm a arm. D adhadalad remipt ot 

til rmining 41.0 millt in mtarIalo early in th net period 

will aml C to fuuly the Planne tazyete within the P. 

diatzibotio Waton in 

C.2. "a 3 

V om ointbae to maa lly lInvolwm n in health andWom 
mntati n, activitim In all tw%st e*Ag. Wman henth 

af m HM and tihir msl w yarts 1 m pletd 
f ommitytMInlIMq s itly asigSra to adehm effcttve 

ialvaml in thm ul cmtructioa ad oeratian at nteale 
water amitate t facilitm. Thbe M participating In 

am roject hve alao toomei an thi l uimonao a th s an 
Latml pa ttheir axct "UM9 9 am wll as "Ster 
comitteein tamtaet muitim. t - 'm 2M at the 

idtl In ti 30 cmmuntis am OK to M1making.40hmotorm 

ot time aiqies sed MA at theim ot onakes staff we. 

u . In tim Sw micipalitise O to vkifln. taimo 

mqn 35 at thi mte amott mrstip. am third of 
CN* pt nal staff we w n. 

mWf 
L.atoa 

p m "a limited resome to VftMr tall drillingby 

of mfficimt drilling -iuimt.sivate firm m to a lc 
Uts No om i . A reit wall drillingl s- suvy by thi 

specialist ud tih 1II ?.A. itract,has pointd out that thi 
n* icity o the l l priate acto to muff ic to mat 

thi reqirts of thi Project. in addition0 firm fto 
nmilIng wat.ria are now gmrticipatiiq in tandid Ia by 

theM e at -uemq. krm a us ora tim Lm* of L.C. tim 
nsity to mwWt. to mt oaxtny Ontkrac in fto. a tor 

rea 'dbilitatin projects recltuded the ompl tctn of 

PIO - actions required 9or initiating activitis at thi 

stmt at thm cum rrnztiz g period uder intts 1 aid V. 
Muse e d to accelerate the pVocwm-ant of 

mtcwtion Servim undiw IMt ountry Oantracting Przt&sa so 

timt wtr Aeualling the total ftuding awilable have I 

a and "ai I li to the end of tim current 
rerting leriod. P lm The failure of the AMk to mouit a 
nmgialloatim/MOrganismitian Plain whid UMID -IA have 

iL aIn mitam with tih original ad"mua has Seriouly 
iqul the raqiaite Imeal of perform and owyical pogs 

of all activities relating to water mqppl., snitation, and 
I loge an isu. M hm f 'mlly msooptedhmlth. s i 

to focu. si an reuatoy aid normt~v ftwctionm and theeby 
seem t ressmibility w Setting staikrds aid asaing 
cLimenatster than omtims biaig tm primary emeting 
institutio aw itea aid manitatim System in rural arms mw 

.. Ttat. n w s*,-wniemst but will 

n of tIn activitia aLrady uni ay and001amte tim lomtti 
dh cren be mleted within the PAM. is action by NW m 

postble the 1, 1 raolvemt o thm Pr/A~Gm ad ptmicipa itm 

in the iovision of water ad sanitaUon srvicm. ani in keeping 
rnlt of tim last MR reis.with decisimn r di by tid an a 

there doofm . In addition to the current fuding shot feil 
anot app to be eitmr sufficient tim rmaiitng within the P 

sectar to complte thewuticent azacity within the priute road 

1600 M. Otatmas All the actractsrehabilitation target of 
the mount e ftm o atlb fo rad reabilitatlon!-equmling a
 

beentia P&maac* sno, the Projaet wl oplota 1200 se or 7%
 
of thi original rod reabilitation target by thi 
 PM. Since thee
 

rs noutnds to finane ro cmad sub-proscts. thmre to no rd to
 
PArD so as to mot oatriqil Proct
anmider an extsion of th 

ml. Proams In additio to the current tfndinq Shortfall thmre
 

i neithmr sugficient tim remainng within the PM n thm ty
 
within thi fe-pmfIt priwta etar. FA m/M . or ANl4O4 to
 

clte ti LW targes f r inter mply and sanit tlon act~witlis.
 
Iile not yet discreely quemtified, the 9" are per sently fcmi
 

to b in the rdtabilitation of mnicipal water system. drilled mle.
 
ad latrims. State A a result of dcislons roedhed Ln the last 

SR review. a bo-yea sta ion to 30 Sept r 19. wa m by 
isaimon Dir-tr for thi ctiualtion of mter stly and 

saitation activitis only. Ito mtansion pIw i for Impemntation 
by P. /W00m and MinicipL it too. Emsoutian byofwMsdth activities 

take place by mans of m Ita to aietluqthese entities will 

Aemnts and none Patom s with additional entities to thi ezmt
 
at fund availability. tia furde to cover tim ota or thif astanion
 

will com f. a reprgrmming of funds original ly - g for us*
 
by M as wall as thos obligated under A mt N. S. ?he 

nwactivitis to be iplmentd unde the extension will inclde 
wais with hand pm (boath drilled aid han dug). well iqm imntA. 
nw =l water dietrlbtion system and latrines. 

Is= Paw 

Delam 1) An unusualy lag rainy seson daracta iled by 
higtor-hm-era rainfall a am of the factors whlch 

resulted in the schtios t of wary low .ss an aed 
rehabilitation In regiom of the acounty acmared under cxamtt 
it. 2) Mother factor wtich impeed pro under omponet II 
and atar Suipply activitia by HM under Qont III ma thm 

tnth-lng strike by thim n (krt of A..unts. During this 
period rnm of tim 16 ctractA t ro rehabilitation 

(Omipnstt 11) or the 4 ocitracts ftw wall drilling (Cmonet 
11) colA 1 o that Notie to Prooed cauld be issudbe ratified 
by the .ascuting agencis of rooo, M3/bW a d AHM. 3) sincm 

no rexpumiv offaem were remived it ma rmsary to rebid tm 

bxoaxint of services for the rhabilitatim of Pier D. 
Acajutla. A furthmr delay resulted from the unuaMlly slow tim 

it took for the ultimate appromI of thm atid by tihe A Bard 
of Directors. Originally edctseled to begin in Pebtuary. it Is 

mt likely that omtruction will not begin until 9My. 

ftrlmu 1) lIm sluggishresae of the (airt of Accmut When in 
smei.racouplvd with tih totAl lac ot activity &Artna Its 
manth- nM etrika itn Late Janary. has gatly rdu the 

of that the OM Agencis will acoompltih qal aprbabilitis 
cutrntly programd within tm original PACD. 2) "n MWi 

bete USPLID and theQ at ill has not been Sine so thee arm 
no additional HMW funds avallable for any Pro)ect actIvittes. 
If therm ant o rvaidu l fu under myw of theC ctions Plane 
for adinistrativ ost. the obpacity to met unF
requirements over th next SIR math will be vary problematio. 
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- Cou thw 

ftr wtetr mawply activIiie wd1dhcooitio pi'ammd 9r AMM 
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PROJ Cr STATUS RUFORT
 
October 1, 1993 - Karch 31. 1994
 

MISSION DIREtTOR RATING. 

Private Sector Componenit A B X C 
Public Sector Cumponent A-- B X C 

1. ACr-eROU DATA , 	 FIZMACIAL DATA 

Project Title: 
 Industrial Rsconstruction 

Private Sector Public Sector
 

Project Number: 519-0323

Date of Authorization: Original 08/30/l Ameadment: N/A 
 Amount Authorized; DA/ESP Giant $5.000.00 
 521.000.000
 

Amount Obligated; S5.00o.u00 

Date of Obligation: Original 00/31/88 Last Amend; N/A 


$l6.545.000
Original 09/01/93 Amended to: 09/30/94 FUSADES Comp.) Amount Commztted. Period. 

PACD: 


$ 125 (S 6.076.4771
 
Amended to: 04/30/94 (GOKS Comp.) 
 Cumulative. $4.102.abo 
 5 8.863.912
Implementing Agencies: Private Sector 
 1 Secto 

r Accrued Expend. Period Pro: S S1.000 S -0-
FUSADES Central Reserve Bank 

Ministry Oa Ecoromy 
Period Actual ($ 48.8S9) 5 116. 581
 
Cumulative
Major Contractors; None S1.666.118 S 8.861.912
 
Pelo next sem 5 40.000 5 12.000
AID Project manager: Roxana Blanco. PR2. 
 Counterpart 
 Planned $ 707.0 0 $S2.732o00
Status of CPs/Covananto: CPa to First Disbursement-All Met: 01/12/89 
 Contributions: Actual 6S.69
S 1l) $ b.476. 5S (21
CPs to Subsequent Disburs-All met: 06/15/90 
 % LOP Elapsed: 
 92% 	 991
Planned Number of Non-Federal Audits during Fiscal Year: Oie 
 % of Total Auth. Obligated; 
 74%
The Number of such Audits Contracted for/Completed: Pending 	

100% 

I of Total Oblig. Expended: 	 37%
Date of last evaluation: None Next evaluation: 10/96 	 s7t
 
1 of Total Auth. Expended: 17% 429
 

Date of last audit: 9/93 (-) Next audit: /94
 

(1) Corrected based on rel contribution registered by FUSAJES. and on
-l1 Audit conducted only in FUSADES Component. Period covered 4/91-12/92. Agreements requirements
 
(21 Corrected amount due to the application of real exchange rates to Action
 

Plans approved for infrastructure lit ailo Includes sub-borrowers"
 
contributions).
 

I. 	 IRATZIOUMIP TO MISSION r'ST&RTZC O11IUCT1XRS 
jobs. 522 -A. Specific Linkage to Stritegic Oblectives 	

mIlion in new exports (data collected from El Progreso and El
 
Pedregal Free Zones only); 3S.000 square meters 
rented; and 14 export firms
 
operatlng.
The Free Zone Project relates to the increase of equitable economic growth PedregaL and 

In 
El 

addition, the Proiect provided financial assistance to El

Progreso Pree Zones for construction and trained free 
rone
strategic objective, since its main objectives are the generation of productive managers in free zone administration and operation, and Government 
fittcials in
employment, increase of 
exports and new private Investment through the provision 
 credit analysis of projects and 
in how to better support export activities.
 

external infrastructure for three 

of needed industrial space in tha country, 


zones was put In place and FUSADES/PRIDEX
 

3. Percent of LOP Funds Relating to Strategic Objsctives 	 provided technical assistance and carried out free zone promotion
 

C. Proiect Description
The Free zone Project funds are 1009 
dedicated to the accomplishment of
increasing equitable economic growth through its 
three components. the Private 
 The Project consists of three inter-related components designed to provide
Zone Development. Promotion and Marketing. and Infrastructure and Institutional 
 credit, technical assistance, training and institutional support required to
Support. 

foment successful tree zone development In El Salvador the Private Zone
 
Development component provides long-term financing and technical 
assistance to
111. PROJET PURPOSE AND DRRIPTZOU Salvadoran or foreign 
investors to promote the successful establishment of
 

A. 	 Project Purpose 
private free zones; the second component. Promotion and Marketing, provides

technical assistance, training and operational support to 
PRIDEX to promote El 
Salvador's free zone program, both domestically and interiatioalIy. and theTo develop private free zones in El Salvador through the establishment of a Infrastructure and Institutional Support component which has been designed to
revolving credit facility for private free zones, provide technical assistance help improve operations and management ofand training to free zone developers, carry out promotion activities to ettract 

the San iaitolo Free Zone. to fortify

the government's information program and to assist 
in establishing an efficient
investors. and improve the administration and services offered by the Government 
 regulatory framework for free zone development throughout the conintry In
of El Salvador's free San Sartolo
zone at ISBFZI in order to increase productive addition, counterpart 	 funding has been made available by the GOES under thisemployment, investment and foreign exchange earnings in the export sector, component to install the required external inftastructure for the piLvate tree
 

zones.-

B. Achievements to Date
 

Before the passage of Section S99 of 
the Foreign Assistance Appropriation Act of
 
1993. the Project supported the development of three private free zones, which
 
to December 1993. reports the following achievements and outputs: 10.200 new
 

http:5.000.00


IV. PROJECT STATUS 
 IV. 13J37 TA~Iham 	 hbeing a maoer concern after the aigning of the Peace Accord., the Projectbeen amended to address the limited Infrastructure avaiille in the 
A. Planned tops 	 ex-conflictive zones
Progress to Dec.3119) 	 to support industrial development and the consequent
absence of formal sector employment available to residents of 
theme areas.
 

1. 7.000 new jobs generated 
 10.200 (1)
2. $49.000.000 in new export. 	 With the amended Project. which will have a lenght of three years. it in
$22.629.S77 12) expected the following will be achieved:
3. S 8.890.000 in foreign exchange 	 public infrastructure for I$ 8.599.239 (3)
4. $18.000,000 in new inveatment 	 industrial parks in the ex-conflictive zones; 100.000 eq. tma.of
$29.664.00 (3) industrial apace built; $18.0 million in 
new businee investment; and
 
14,300 new permanent jobs at minimum wage or better.
(1) Approximately .670 (85%) job* have benefitted the female population.
(2) Includes only A1 Pedregal and El 
Progreso Free Zones. 
 D. Issues
(3) Eatimated data.
 

1. PRIVAT2 SC70OR CaWOQNW	 None 

a. Major 	 E. Malor Activitie/Actons durinn the next 6 month.WOP outputs 
Planned Accomolished 
 - Signature of the two amended Agreements with the GOES and FUSADES will
 
WE I LOP 	 take place before April 30. 1994.
al Export firma
operating 35 14 
 401 
 A Project Coordination Unit will be created within the Minist-y of
 

If 
 EEconomy.
b) rZone managers
trained 2-3 3 2 1661, FUSADKS/PRIDEX will contr~-t a new manager for the implementation of the
c) FZone designed 

(feasibility Project and will etart promotion activities.
etudles) 
 5 166r
2-3 	

Reviicn -f El Salvador's trade legislation will be finished and draft of
 
new export law will be preented to the new National Aseembly.
a. FURLIC SECTOR CONKNSIUN 

s. 	 major LOP Outut.
 
Planned 
 AccomPlimhed
 

-Number of eltee pre
qualified for FZone 


RS.SAR
construction (0) 
 4 15 1lot 
-Number of FZonoe 
authorized (*) 2-1 3 100%
 
-Number of loam
 
approved 1-) 
 2-3 2 100%

-Construction of under
 
roof apace (sq.mta.) 70.000 76%
52.900 

-Public Infrastructure
 
for project-financed

free zones in place 	 2-3 
 3 l0t 
-Customa facilities
 
located in each
 
project financed
 
free zone 
 2-3 
 3 100t
-Privatize SBFZ () 1 
 0 0
 

4-1 Revised Logfram LOP output.
 

C. other Accpglishment. and Overall Status
 

Effective September 1, 1993. jU activity under the Project was
 
terminated.
 

The PACD for the GOES component was extended to April 
30. 1994. to permit
time to redesign the Project within the 
limits permissible under Section

599 of the Foreign Anetance Appropriation Act.
 

During the last aix months the technical offices have been in the procee

of amending the Free Zone Development Project In order to achieve

Project's overall objective. the creation of 
productive employment. Thie
 

http:29.664.00


Oktaer 1. 1993 - March 31. 1994 MISION DIUM 10 0InlNs A_ B X C__ 

FDNIAL FEMM 
Project Title : Strengthening Rehabilitation Services OFG Amount Authorizeds nk/ESF Grant: orig $2,450,000 amerlel to $6,350,000 

Project Ntumber : 519-0346 Amount Obligated : DA/ESF Grants orig $1,450,000 amended to $6,350,000 

I. GNUDC-

z $ (76.665)Date of Authorization : Origirml 08/31/87 amedment 06/2B/91 Amount Quitted : Period 
Cumulative : $5,644,409Date of (Obligation : Originl 06/31/87 last amendment 07/14/92 

PAM sOrigiml 09/3*/90 nerded to 06/30/94 Accrued Expend : Period - Projected: $ 700,000* 
Implessiting Agencies : Telethon Fbzxation Pro-Rehabilitation Period - Actual , $ 532.067 

Major otractor : Baja orthotics/Prosthetics 90SV (thru 10/90) Cfulative s $4,368.851 
AID Project Marager s Hktor R. Casanova/M do L Projected Next SeM. $ 341,000 
Status of CPs/Coveranms: Cs to First disbursemnt -All Mets 11/17/87 Counterpart Planned ([LP) s $3,063,000 
Ammedint CPs to amendment. All met: 03/31/92 Contributioni Actual 1 $2,539,578 

Planned number of Non-Federal Audits during Fiscal Years I 
The ntaher of much Audit* Conracted for/CQopletedi I % UP Elapsed 96% 

1 of Total Auth. Oblig. 100% 

Date of Last Evaluations 09/11/90 Net evaluations 04/95 %of Total Oblig. Expanded 69% *revised amount 

Date of Last Audit 1 06/93 Next Audits 05/94 1 of Total Auth. Expended 69% $442,851.00 

As of March 30, 1994, EUNIER in coor ination with the MCH/AME) ProjectII. R " MIMKN Sfaic CaJEirmE 
treated a total of 490 F!IN disabled ex-mosntantsl from these, 381 wereA. 	 Sat c Ub imme

FIJR iWs i~iww1g th iI 4ii Strategic (bectiv 1o. I, to assist 	 referred by AMED (236 amputees referred for prosthetic treatmnt and 45 

El Salvador to make the traritlon from war to peace through the for octhotica). 
reactivation of the key factor of production labor. Specifically, the 

project is facilitating the mdical and social reintegratin of disabled C. Project Description 

Salvaorans into the society via tim provision of proethetics/ortbotic 
Care wihiia Is thedevices ard other cmplementary functional rehabilitation services. The project has six mponents& Integrated Patient 

central forus of the Projects Information, Education and GcmunicatLon: 

B Pmxet af P rldoi Rmiatibq to Stratic (bJectiv wtdch improves integrated rehabilitation services; Administ rat ion: to 
rmnagement of the Project, Infrastructure: contributing toWar to Peace transition (13 1) 100% 	 support the 

the Construction of those sections of a building to house the cuponents 
supported by the Projectl Orthoticst under this coonex~nt FRUIER isIll. P AND DWSiECON 

A. Project Purposes To increase FUIIER's capacity to establish aid 	 exparding its production to offer the public a wider range of services; 

support 	prva-te-public rehabilitation services in El Salvador. Hational Paconatruction: through which FUNIER is strengthering their 
outreach ard decentralization program within former conflictive areas of 
the country.B. Achie ets to Date 

This project has accomplishd its overall objective through the provision 	 XV.PFKJr B TEt 
Progres to Dateof prothetic/orthoiic devices and other physical rehabilitation services 	 A. Plmme0 HOPS 

to the majority of civilian population aftected by the wr, facilitating 1. Prosthetic Production 	 Average 51 devices/month,
 
but has reached 74/month
their re-integration into the society. During the semester, the 
depending on demand. Productionprosthetic production has averaged 51 devices per month, the orthotic has 
capacity -culdbe increasedaveraged 30 per month and FUNIER has registered a total of 2,734 amputees 


the National to 100 per*MXth if needed
to date (1,181 amputees are conflict related). Under 
registeredacnstruction Component, a total of 2,654 patientd have been atteded 2. Amputee Registry 	 2.734 anputee 

either by FUqrER directly or by services supported by FUNTER under the 3. People trained 18,342 beneficiaries
 
project (civilians and ex-coabatants).
 

http:442,851.00


_____________________________________________________ 

B. 	 Pmjar &xx~~Plan 
This mt mug U 

LAW Sem- a S. .m. S. O. 	 [LP 

- Number of Promtheses 2500 	 255 2640 127 345 2950 118% 
(1) 

- Number of Orthoicm 
devices (3) 252 112 214 107 180 388 154% 

- People Waiund/nfomed 17500 	 1240 17189 620 2490 18342 105% 
(1) 

- Printed Material Dist. 100 6.0 97 3.0 3.6 76 76% 
(1) (000) 

- Pancostrutions (2) 
(a) 	- Now Patients 1440 480 1538 240 809 2654 184% 
(b) 	- New centers 16 3 12 3 3 13 81% 

- Furdraising activitiess 
(In 	Colore x 1000) (4) 

In cash 9,305 575 4,775 287 965 7,532 81% 
In kind 7,860 915 6,293 457 575 6,596 84% 
Total Incm 17,165 1,490 11068 745 1,540 14128 82% 

(1) G ls revised as per Amendment No.5 

(2) Goals revised as per preliminary remlt of the EEC census, this 
information in almo reported in the 519-0394 SAR (SO1) 

(3) Orthoticu activities approved 	by USAID in the 1993/94 Action Plan. 
(4) Programed by FUNIER as per Amendment No. 5 

C. 	 Other ockimplidmnts rd Omra]U Statum 

1. CastelLarol Campos (CC), a local auditing firm affiliated with 

0ocers & Lybrard, has been providing financial monitorirg and
 
managerial assistare to FUNIER since June 19)3. 

2. On Novmber 5, 1993, Castellanm Camxe (CC) submittsd a report 
illultratirq/miorting the reconciliation prepared by FUNIER of the 
USPID-FJirER's acomintin rooords from the November 1987 thru June 
1993 period. 
3. On Novmer 1993 FU#TR received a $150,000 donation from the 
French Elbansy to firnce the proethetic treatment of 50 war- oirded 
children. 
4. On January 10, 1994, FUNIER's President of the Board requested a 
n1-¢t 18 month extension of the Project (currenm PPCD is June 30, 
1994). 

5. on January 25, 1994, by means of PIL No. 4 US4ID approved the 
selection process and the contracting of the firm Manaement Sys
 
Internat lonal (MSI) for an amount not to exceed US$54,928 to assist
 
FUNIER in the development of a sustainability plan.
 
6. On January 31, 1994, CC submitted a coaprehensive financial report 
documenting the findings of FJN'IER's external audits a.nd financial 
monitoring corresponding to the 1987 through 1992 period; furthermore 
on March 14, 1994, CC mmitted an amlysis of the overall 
questionable costs that lacked support dcumentatLon/usifiction. 
EUNIER has agreed to reimburse USAJD approximately $25,000 resulting 
from the aralysis of the questionable costs performed by CC and 
revised by HPN. 
7. On March 18, 1994, UShID approved PIL No. 41 for the 
prequalification of the construction firms process and the Invitation 
for the Bid (IFB) document to be distributed to the
 
prequalified/intereBted construction firms.
 
8. On December 24, 1993, the Berdeck Toryusya Fourdation form Japan, 
donated 50 adult-sized wheelchairs valued at US$15,000 and a check for 
$10,000 dollars to FiXrER. 
9. A total of five technicians were sent to the U.S. and third 
countries to be trained in areas related to functional rehabilitation. 

D. legum 

. Prnviaus R (uidata), 

a. Qxmterpart Otxikrbution and Facocillatin of Accounting Rxds. 
The computerized aocounting system to register all project trasacticon 
has been developed by FIUINR with the assistance of a local firm, 
nevertheless the system only reflects the information up to December 
1993. As a result of this, CC in their fitancial monitoring monthly 
reports state that the system is still in the implementing stage. This 
problem impacts the registration of counterpart oontributions to the 
project. 

b. Omflict of Interest. At a meeting between HPN, RLA ad COWJT it was 
decided to request CC t, eview the situation. On February 16, 1994, 
the ontracting Officer ant a letter to FUNIER requesting the 
reimbursement of 55% (apprcx. $16,000) of the total amount awarded under 
the Contract (group insurance). FU'IER has SUaiitted several letters 
requesting USUD'B reconsideration. CC considers that the information 
presented is too aubjective to make a decision and to justify the 
involvement of a Board Member. 

c. Buildijng. The Contract is scheduled to be awarded on June 6, 1994, 
and the construction of the building finished by Jauary 15, 1995. 

to 
Wi 



2. ii period:s 

a. 1993 vi-cipit Audit. The contracting of the 1993 recipient audit 

was deLayed due to the following reasons: a) new ccupterized accounting 

system: (b) 1992 audit ended on August 19931 (c) FUNIER had to 

Inorporate all recomuenations made by previous audit.l ard (d) absence 

of FUNffR General Manager. All affected the development of the Scope of 

Work needed for the contracting 1993 audit, 

b. CC ham reported on several occasions that FUNIER does not have an 

adequate inventory control for project commodities. pecifically in 

FUIIER's Prosthetic Workshop. 

IL in [eImKWM Immums 

FINIR has detected ard treated a total of 41 new disabled women 

during this period and the functional rehabilitation services offered 
by FINE will facilitate their socio-econical reintegration 
process. ds mke a total of 653 (241 of the total) amputee mn 

registered in the Natioal egistry. 

WIFN No.392 

F. Mjr ctivtiw or orrective Aions during the Nat 51x Nanthes 

I. The 1993 recipient audit firm contract will be awvdrded in April 

1994. 
2. CC will assist Fuhter to correct deficiencies regarding the 

inventory, control and storage of Project ccaerxlties. CC current SU 

requests the provision of T.A. to correct deficiencies found during 

the performance of their work. 

3. The new couputerized accomting system will be fully funtioral. 

It is expecte that the new system will reflect the Up to-date 

acounting reports. once 1993 audit authorizes the financial closing. 

4. Finl determirntion regarding FMISER's allegation of Conflict of 

Interest will be made in April 1994. 

i.;5. FUNIER's request for an eighteen month no-coet project etension 
scheduled to be reviewed by the Mission in April 1994. Extension musi 

be approved no later than mid June 1994. 



PROJECT STATUe REPORT
 
October 1. 1993 - March 31, 1994
 

MISSION DIRECTOR RATING:
 

.	 3&C~ROUI DATA FIMANCIAL DATA 

Project Title: Small Enterprise Support Project 
Project Number: 519-0387 
Date of Authorization: Original 09/30/93 Ameudent: N/A Amount Authorized: DA/ESF Grant $S.000.000 
Date of Obligation: Original 09/30/93 Last Amend: 03/22/94 Amount Obligated: S3.000.000 
PAC): Original 09/30/96 Amount Committed: Period: 2.070 	000
 
Implemnting Agencies: FUSADES - PROPSuI 
 Cumulative: $2.S70.000
 
Major 	Contractors: None 
 Accrued Expend.: Period Proj S---------
AID Project Manager: Rosa Karla de Guirola. PRE Period Actual $ 430.000
 
Statue o CP@/Covenants: All met 
 Cumulative $ 430.000
 
Planned number of Non-Federal Audits during Fiscal Year: 
1 annually Proj next sea. $1.699.235 
The Number of such Audits Contracted for/Completed: Counterpart Planned: 51.250.000. 
Date of last evaluation: None Next evaluation: 	 Contributions: Actual $ 432.529.
 
Date of last audit: Next audit: 9/94 	 % LOP Elapsed: 179 

9 of Total Auth. Obligated: 601 
% of Total Oblig. Expended: 141 
% of Total Auth. Expended: 0.69 

IV. 	 PROJECT STATUS
 
1i. RUA&TIOmalIP TO UrSaxOu TSiTATGIC OJECTIvas 

A. Planne NOPS 	 Proaresa to Date 
A. Speclfic Linkage to 2tretegic OblectiyeA 

The Small Enterprise Support Project relates to the Increase Equitable 
 1. 	1.500. No. of credits 117 credits
 
Economic Growth and Transition from War to Peace strategic objectives. 2. 1.000. No. of beneficiaries 114 beneficiaries
 
since its main objective is to increase employment and income opportunities 3. 7.000. jobs created 
 591 jobs created
for Salvadorans from lower socio-economic groups especially in NRP 
 4. 	14.000 small entrepreneurs will have recvd. training 150 recvd. Trng.
 
(National Reconstruction Plan) areas. 
 S. 	Over half of the beneficiaries will be from the
 

Ex-Conflictive Zones (510). 114 beneficiaries
3. Perceat of LOP F a~ Reletina to Strategic Oblectv~ 

While th. majority at Credit Line in this Projet is related to IP. 1009 3. Major Outputs
 
of this Project is related to Strategic Objective II. Increase Economic 
 Plnd 	 Acconlidhed
 
Growth. 
 This Next This 0 of 

Eu L-------i2 Semen Cum Semn Semn Q0 &Ill. PROJECT PgUeO8s AM DszrrPIOm 	 1. Loans 1.500 113 113 291 117 117 at
 
2. Beneficiaries 1.000 76 76 203 114 114 129
 

A. Prolect hrunse 3. Jobs Crested 7.000 542 542 1,201 591 591 99 
In to promote the development of small enterprises in El Salvador 4. Entrepreneurs

especially enterprises located within National Reconstruction Plan zones Train 14,000 75 75 2.400 150 ISO I
 
through the provision of credit, training and technical assistance. S. Ex-Canflictive
 

Zones 	Benefics. SI % 76 76 201 114 114 219
 
a. 	 Achievemeats to Date
 

Of the S3.000.000 obligated a total of S429.080. has been disbursed thru
 
117 loans for the NRP zones. benefitiating 114 entrepreneurs. From the C. Other Acconyi@ mento and Owerall Status
 
117 loans 591 jobs are being created. Finally. 150 persons have received 
 PROPEI has promoted its services (Credits and T AA In the ex-confllctive 
training. ($2.500.000 was only obligated in late March/94.) zones thru meetings and door to door visits Cities where meetings took
 

place: Jiquilleco. La Palms. Apops. Texistepequs. Netapan (Sta Rosa

C. 	 Prolect P)c"iON Guachipilin. Masahuat). They also designed an Information pamphlet. To
 

The proposedaI Enterprise Support Project is 
a $S.Million. three year date. credit demand in the ex-conflictive areas has been heavy. and loan
 
Handbook 13 Grant designed to assist small businesses to increase their delinquency has been less than It
 
incomes and employment and thereby further the Mission's second strategic
 
objective. Increase Equitable Economic Growth. The project will increase C.1 MID Issues
 
access by small enteprises to credit, training and technical assistance 
 391 of the 114 beneficiaries are women. with an allocated amount of
 
and will assist them to expand their operations and create jobs for $159.195.
 
unemployed and underemployed Salvadorans. including ex-combatants.
 

&
 



D. 	 Issue.
 
What level of effort should AID make to convert PROPEMI to a 
Financial
 
Institution (Financiera.)?
 

I. 	 NMaor Activities/Actions during the next 6 months
 
291 Credits will be allocated
 
203 beneficiaries will be benefiated
 

1,201 new Job will be generated

2.400 small entreprenuers will have received training.


120 beneficiaries will be from,the ex-conflictive zones.
 

317.SAR
 



PROJECT STATUS REPORT 
I October 1993 -31 March 1994 

MISSION DIRECTORS RATING: A_ B_ C_ 

1. 	 IFACKGRO4NDDATA 

PnjectTitle No.: Peace and National Recovery Project 
Project Number: No. 519-0394 Project Manager: Lynn C. Sheldon Date of Lat Evaluation: November 1993 

Date of Next Evaluation: 	 January 1996 

porti Projectsa 519-0281: (cloud) 519-0301: Jack R. Dale
 

Project lasegern: 519-0315: Mik Cavallaro 519-0320: Jane W. Habron Pianned nmber of non-Federal Audits during Fiscal Year: 1
 

519-0357: Bill Harwood The number of such Audits Contzacted forlCompltad: 0 

519-0358: IeUlOowaile 519-0287: Am. de Agallar 

519-0361: JaMl de To-me MEA: Tom Hawk Date of Last Audit: Pro-Award Surveys (SRN & CRS) May 1993 

Date of Next Audit: 	 July 1994 

519-0346: Hectoc Rodritum 

De of Anthorizatioe: Original: 01/17192 Las ameandmet: n/a 

Dame of Obliged=: Original: 0506/92 Last amnandam: 09530/92 FINAIAL D (Additional information in Annex I) 

PACD: Original: 04430197 Amanded to: n/a Class 
rF cnnaua OWW'm., luuSwan ofCpa: Met: 07/29192 

191,00000 548.000.000 $61.000.000" S300.000.000 
ar i with t Amount Authorizad:A total of 115 NOa and PVOa have worked, aIipammiAgencies: 

Preac and National Recovery Pvjec. At the sad of the period. the 

NIP had aundd 538Action Plan, implemased by 14 governmental md Asour Obligalad: 5I35.352.000 $39.742,244 549.220.39 $224,315,103 

33 nwn-govermia al oqanizatioee (meo organizoe am Amount Commite: 

inykmsmig ,se than one Action PHa.) "1smo Aumo couad0Ctla" 

oqlnizatmm. included in the 33 NOOS above. work with and trough Pmiod-Acti l $ 12.725.052 51.242.24 $24.045,199 $ 33,012.511 

Cunativa $112,645,820 539.742.244 $40.196.405 $192.534.46947 other smell local NOOe (15 additional NOOs under do umbrellas am 
also workiag outside of the groups). Inaddition to die Action Plam.the
KR? is working wit nine "xii6l" pm,. wM4 am i ~m~ed Accrued Ez nitum: 
byP is woring wih neeeti pec. an Period-Prjected S 18.522,000 S 7.041.219 $10.245.474 S 35.808.693 
by 35 mome NOO and four governmental agencies. Period-Actual $ 15.776.94 511.730.346 519.466,054 5 47.023.294 

Cumulative $ 50.730.509 $37,471.324 $24.446.389 $112.69.522 
Price Wateiuues. CREAblitior Contractor.: Currowly...6 : 

Projected Nev Semester $ 25.000.000 $ 1.500.000 S 1.000.000 S 34.500.000 

5IUA S AMD DKSCIJiqH ON (Caimed)
IC O VIURU. mREITIONMP TO hUSSON 

4. 	 MWrz-Eeiae - In the micro-onterpries program for approximatly 600 FMLN leaders, four 
Specific Liskage to Statgic ObjectivesA. 	

pre credit applicntiona havebon received. Micro-onterprise activities include: raising iguanea for 
Segic Objective No. I is f used on National Raconstructioa which this 

exiort; and raising cattle for milk and beef production.
 
(519-0394) fully sup .
 

S. Doenai - Approximatey 200.730 birth certificates and more than 260.000 new personal
3. 	 per of LOP lnds feoiting to 3.0.: 100% 

o .:identification 	 cards (c€duda) have been issued. 
m. IO M AND DESCIPTION 	 6. Edram/Tr - II.50 ESAF and 11.700 FMLN ex-comlbatsas have received or am 

receiving some form of training assigance. 
:To asie the GOES to oappoui its National Reconsnactioa Plan and d.

A. 	 P1oiM 7. MKA - The MEA program has imploeanad mor than 2.000 basic infrastructum projects. 
p - ractivaide areasof national reconciliation and economic gtbilization by resoring basic humanitarian,
social ,ied hesertvices, rbuiding basic infranhutcoar eKonomy lin 

toaby de war, and by rui dgra icdividnala ard fa ctili atr C.
afeteva by ecd C.oflict.-jo: The Project is providing a full range of assiaance. including technical 

ta iatance. commodities. credit. recontruction of infrastructure. tuining and ernployirm. basic 

health and other services for Salvadoran& mom affected in the ex-conflictve zones and thoes needing 

to be reintegrated into the social and economic life of ths country.
1. 	 Crit" - Approximately 36.242 small farmers have taken advantage of agricultural credit, 


and 9.451 people have benellstd frm other forms of credit.
 

2. 	 L.a - The Land Bank has conveyed legal titles for morn than 29.054 matzans (49.972
 
acres) of the 44.000 marnzer identified for transfer. *
as (almost 76.00 acmre) 	 Almst -, i -

5.900 FMLN and momu than I.S0 ESAF have taken advantage of this program. 	 b Nitdahle am. md an T & (Wtie Wmap-SOMEtd1 

3. 	 Helth- (APSISA Project) In recent monitoring of levels of pharmaeuitiasl in the health 2/ idaS14 les.1 - km BSD l~aAIJA dSAEB
 

facilities in the NRP zones, it was found that all 122 facilitie erloyed an 32% minimum
 

stock level of needed drugs and medical supplies.
 

http:15.776.94
http:51.242.24
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V. 	 O.IECT STATU COMFONENT 11 (Coesifued): PLANNED A ""C 
Asistmce toA. a1gniOSL 

I. Imee voter reglstation in th ox-confllcive gons. 	 Ex-Caoabtasl* Tills NEXT THIS % OF 

2. Decrease pereunage of people living in poverty In the on-cooflictive zones. 

3. Deciease percenage of people living in extrme poverty in the ex-cooflicive zoos. 	 WL WL r. SL SOL CI LO. 

Number of ex-cobstaitns to
s 16.379 3.397 14.879 3.397 

4. Increas employme inNILP aes. 
C5. incmsincomoofproject bma ianee. 	 coiving credit 

6. Reintegrae ex-combatants into civilian life. 

0 This new indicato reflects SO 01 progress; accomplismnts wilt be repored ne SAl]
3. Mo[ 

PLAI: ACCOMUlSUD 
Number of ex-combatnta and taosdores receiving land (See Componnt IV)

iamedkM Cadf1eve 

Zw3 d THIS NEXT THIS %OF
 

Number recving rain
5L MNL 9M L VAL QM LQL 

tagration counseling 42.500 960 37.440 960 4.515 5.635 21% 
Nenier of m personal ID 

52.500 na 192.500 260.000 371% a) FMLN' 7.500 0 	 7.500 0 0 0
caida (c6dala) issued 70.000 17,0 	

0% 

b) ESAF 28.500 0 28.500 0 3.750 7.400 26% 

0 N Am. st4R Am so secoad rovid of 	 6.50 960 1.440 960 835 835 13%mbeges is reagieed voters 0 mahm amdea - of 	 c) PN 

COARONdff M.: 	 PLANNED ACCOM]PUIIH 

,LA4N:D ACCOIMUSEU) Seld md Ecomemic 
RactiVtaiem THIS NEXT THIS % OF 

Amtowe to 

Kr-embEN 
 TMS N1T THIS %OF 	 LML M CAM im ER CUM LO 

M2M1 LCMI Number of official schools builtLM a CM am 
or phyeicaly rehabilitaed n/a n/A n/A 113 271 % 

Nuer trecivig dmobil-


izesos peAges 22.400 0 20.200 2.000 4.354 16.461 74%
 
3.513 17.276 31%

0 0 10.747 96% Numberofpeopletrained' 54.115 9.415 21.465 9.415 
a)FMLN 11.200 0 11.200 

a) am 43.392 7.756 23.556 7.756 	 % 
b) ESAF 11.200 0 9.000 1.300 4.354 5.714 51% 

0% b) woman 10.723 1.659 4.909 1.659 % 
C)PH 	 700 0 0 700 0 0 

Number of credit beneficiaries w 
Humer of i LN.diebled 


4) agrcultur 25,000 4.500 4.900 15.000 4,250 36.242 145%
 
Medicaus/unlicelrMceivig 


1.500 300 1.000 718 1.034 20%91% b) micro oaterprise 5.3002.600 	 000 2.600 0 970 2,370 
c) village banks 22.000 1.200 2.000 5.000 5.115 3.367 38%ausaion MON 

Number of diebled receving 
Number of NOOs partcipating in to

eaoimlmrabilitation 9 12 115 144% m e	 cootio activitie (cure.) 10 5 40 
,"m . o 5.000 1.050 1.050 950 630 630 12% 


a) FMI.N 4.400 700 700 700 490 490 i1%
 
Number of civilian war-wounded

b) ESAF 	 600 350 350 250 140 140 23% 
receiving physical rehabi

11 691 28%litation assistance 2.500 300 900 300 
Pl4user of ox-Con.Adat o-


ceiving trinn G
 

1.500 50 900 600 1246 1.246 3% Numlbe of disabled civilians
I) 2-S yr. acadencsbol. 

0 715 715 159% receiving physical rehabi
a) FMLN 450 450 0 


0 521 ! 116% litation assiance inNRP

b)ESAP 450 450 0 521 

e 	 309 2.654 81%
0 0 0% faciliti	 3.000 490 1.610 480 

c) PN 	 600 0 0 600 

3.000 2,267 16.030 52%2) 6-momh voc/ag. rg. 19.500 2.500 13.300 


a) FMLN 9.000 500 5 .600 400 355 9.300 103% 3 mI _t 


b) ESAP 6.500 2.000 4.700 1.10 1,82 6.730 104% T- .. A P,,
) PN 4.000 0 0 30 0 0 0% V TI. MLN 4 - hft -. d d - .- - ,. PN LAP i.tfkd d- P-d-b- LAP ito 

61 T res - WW2 ifor W-'ms he bm' didtd =a mwm wages (bhem.° S 18 pp b m .*ata6,:tw sa 
MOE wae,) ,od by OET m do SAAR II 

NumbW receiving shelter 	 w
71 led = m- l do Erp-ei11 - C.-M/COPAZ .idAd
 

mewijala (FMLN ooly) 3.000 3.000 0 baenn PrqPrm 0 A"Mmd r r t MBA
0 0 0 0% 
I/ rilmi anoben so .MOidM 

l
 
W N. d by e1 be"empsmi n aA.*m Pv &meamldA.w;dmwA 



CO M m ACCOMPUSHED 	 COMMret- PLANNED ACCONFUrILD 
&a•ociskLc 	 Infrastructure 

THIS NEXT THIS % OF 	 THIS NEXT THIS % OF 

L am.._ UM. A . WL NL ff. CUM. hIm. A- C2. WL 
Number of physical rhabUitation Number of: 

fecilitie opened in NRP area 616 3 13 0 3 13 31% a) km.lrods rehabilitated 3.600 241 742 151 469 757 21% 
b) km.lnilwaya rehebili

aRe"Wtim 

Primry he" facilities tated 73 78 78 13.5 645 64.5 53% 

with adequate water and c) km.ldiaribution line. 

i 73 Is 61 10 16 40 55% rehabilitated 596 Is 15 395 62 62 10% 
d) additional berieficiaria 

Number of MEA basc w/ access to potable 

iaftaruclum project 4.700 375 2,720 875 255 2.004 42% water 34.500 10.000 10.000 10.000 14.500 14.500 42% 

a) roads Da W/a /e 145 497 n/a
 

b) school room a a/a ate a1a 36 201 n/a Cumulative perce of NRP popula

c) comitybtildings We n /a a/Gas n/a 47 141 n/a tion berefiing from runal
 

41) electric: pwq-As ate al Wea We 27 119 	 a/a roed inyrovaa Lo~epanaion
 

n/a acivitie g,,"' 39% n/a n/a /e n/a n/a n/a

e) befim Ppae n/a /e al a/a 12 37 
I' potable wasarproject a/c a/a a a 12 47 na
 

One water syten has bee conp1ated., and two are underway 
 in the NEP municipalities with dollaus 

Pugnesag of canas paici-	 from Project 519-0320..Amsndmnl V. Consantction of four more will begin during the coming 

pdi in MA open sou 	 u g. 
f na 6.7%mtia 0,0 100% 30% 0% s0% 68.7% 

C.l. th=.f_ .. ifC,,-

Since the NRP began two years ego (40% of the LOP period). more than 22 million has be 

mm 230 230 230 230 224 n/a 97% approved for almoes 70 project activities. which rprm a approximately 74% of the S300 million LOP 
fuading. The majority of the Action Plane approved during the amerer have been in the Social and 

The ongoing MEA program wee the fied to begn iileameuitng activiie in the ex-confictive Econmic Reectivation Comipomen; the trend should continue through the remainder of 1994. with 

zs d P.l wow into eflet. The program providle leaaoraryemlioynmms and considerable ectivity expected in the Infrstrugctur Compone as aoon as the rainy seasn end* toward 

i rapidly elping e local amic isie. to rebuild, the sd of CY 1994. During the first montha of the semeser, the final Action Plane directed olely to 

ex-combatenta were approved; no new activities are enviaged for this conpona in 1994 or thereafter. 

: Pl ACCOMfPUUS except for mppor for demobilizing or demobilized National Police - a process which will continue until 

Nues of to mar 

PANNED 
1995.Leay Tromellr 


Li THIS NEXT TMS 
 % OF 

WiQth refereace to Major Outputs. eocompliahmeat for this period were good Agricultural and micro-
L . him VL 21H. 	 L 

enterprise credits - a problem area during previous reporting periods-ea moving well now through a 

number of NOO providers (e.g.. TechnoServe, CARE, CRS. PROMEPE). however, the Agranan 
Noher of ex-combeis•I 

eId Imde ecaving 
45% Developmew Bank (Banco de Fomento Agropecuano - BFA) - the principal public eactor agriculural

lan md W 20.635 4.000 6.900 4.000 6,039 9.453 
credit instittion - continaue to move slowly in providing credit to small farmw cliangs under the NRJP 

Number of wise tmfe. iT0 0 .0D0 27.000 27.000 20.000 18.091 38.447 33% 	 The Land Transfer activity through the Land Bank continuas to encounter delays and temporary 

satbrcka. Te laftafrulcture Comonant. which had been slow to begin, now has moe than t n projecta 

in the deeign phase - roeda, bridge., leveei. rural electrification, and an intrmodal tru naportation sady.
Pent of Lad Bak clients 

25% n/a Lmplemsntion of moat of thsee projec will begin after the rainy season ends in late 1994.
willafd in production" 75% a/a ae 50% n/a 

A major cause of the war, land, or the lack of it. continue to be politically eaceitive sabject. The Specific Aceseipli1aets - Regulr 0394: 

OOES ha carri out a camaiign requesing eligible ex-combetacas and edorra (squaters) to regiser
 

for Paticipet o. ine LA Tanafer Program. Deadline for this registration wa October IS. 1993. It IPrgrsa Activities: 1) 260.000 new peraonal ID cards (ciduds) have now been iasued to ex

combatants and civilians in the 115 target municipalitie. far exceeding the LOP goal of 70.000
ia antcipated that th now ist will seve as the univenre of eligible beneficimaie. 
Documentation aisted in obtaining a larger number of registered votr. and a greater number of voi, 

in the 20 March 1994 national, municipal. and local elections than in previous electiona 2) Training
90 bmeg, b 
4/ Ti i ma- Ob 01 Prgresi . and provision of benefit packages for the National Police began during the aemester An esimated US$ 

/ Du tm . a _s liL bee I Skit.
• 

N * m be 

" 10.0 million will be provided to 6,000 demobilized National Police during the LOP. 

W lis ma I by do em al. Plasd adrf mm" NvY stMu*.A-lIeal n 
ssoodat do absameass &ed.n It inIids avwmun of 1~ 9 An a asomohad " a 1 .90LA x bfsit .0 MNa s~.. .6 MH#--q6-h-UJ .1 

iies as dofda.Avesse hidl by MA nd bob by MIA mudesed . d Aoad . o ill 1.710 ISAF axoil. 2.2)t FMLN m oomm. ad 5.462 FdLo i'. .qb n . il 9.451 

a s o. IB iFaarn 
r 

yTdvhin 12/ m.1mahm ss istl phased - i asuaA bhsmbng T sw- pinam &mnma won"' ps
I& Neuter. a b peaw bad s 



C.1. Oter AccmndiMat nd O Sulaa Coetimuedldr&Na 

go d11 Acdunldilasesef - tagilar 0.4: 

3) 33 NOO* &d the BFA am implementing agticultural and micro-enterpirie credit ectivities for ex-
ombomma,end civilians. 4) The ntber of NOO which have received NRP mappon. a now mached 
115 (equal so de, umber of NRP municipalitis); about 40% of kommined finds have bea= progrmmad 

S NOOs. I) Tke Mulelpalltles In Aetlo. (MIRA) astvity added 255 basie Ift e rounr 
i vemis dungthe amesr for a cumulative lou of 2.004 ectivitive. 6) The Land Bank 
ocnveyed legal Woo for 8,689 acre during the reporting period. 

hp m M ang : I) A CY 1994 Anneal Plan wes approved by USAID and the SRN during the 
e . The Pla, and related quarterly program planet end propre. reports. provide the program 

plarim ., NRP will be manared in 1994. 2) A mid-coureeand policy fraework by which d 
Ivos evelutioes of the NIP was conducted by Developmen Associates. Tis avaluation has 

Pewe racocod eaione for orctions in the design and inWylematic.nackaime which will 
impose dt project's efficiancy end effectivenaes. 3) Masagemsnt Syatemts laruadil initioaed a 
Mangesmm A of the Nabonal Reconsction Seersariat du"i6 semasmer. Thie 
- will provide the .RN with ail raommmidatims to o iareanlina and downal 
orgatixoal saucaim, ed improve its magem syst. 4) s frmaoat of the Misim 
Stlagic Objecv m hatsrmlned in do design d deelopmen of a Mommoring anl Evaluauc 
Pla which will improve the mearemm tof program impact for $.0.1. Impact indicelou reporied on 
is the PY 1994 Action Plan are now included i the SAR. Three auveyalmadiee to masue NRP 
imact is differ program compossustsub-compontms (Ex-Combstams, Lad Tre er, end 
Agricserm)am plead for the upcoming smner. 5) A Global Fincial Mookoring contract, wslah 
namdatdmes everal meller" and disparate mositoring isomm e, was sigaed with Pae Werhouse. 
W it.overall and project-specific fina cial umiaoning of the NiDP will be improved. 

Po*cti 011 by COmpOWr 
Cmom A - Im ele Amiamwe: The oey activity in this Compoinam which continued through 
dte tpomeg period wa "documantio lcetflc.Atio of ex-oadbetams, wt, . - . iud until thead 
of Marc. At the cloee of dthproject, 200.730 birth certificat. and needy lou.U preruonal 
idk aetifccards bad bean ismaed. An axtemin of thisc far excaeding the LOP goal of 70.000 cardi. 
edvity to 30 June 1994 my be required to track resae of the second round of the preidential election, 
No activities am planned for this romonsan. 

Cam - Er-Cmb.. A m e Thin er marked a tranmtion from a focus on ex-
ismidest acvtai to oengr- erm developmen ectivities under Component C. New ex-coad)Mas 

begi Aim*n the s included asasivame to demobilized National Police; provision of 
mmlay shalter soluion to ex-combetaita who have bensfined from the land trawler program; and 
bIians training and macro-eemrprse cred for FMLN leadership. I January 1994 was established as a 
wsaital das for initiating ex-combetat activities. Cumulative project ectomplisammn for this 
Compoi include: 

o 	 Disribuio of 10.400 household ftatte packages to PMLN ex-conisetanta and e 23.200 ax-
ombaetant have received vocational or acadaic training 4 AMED has provided medical sasnion 

to 2.370 FMLN war-wounded, including 1.239 surgeries. e 600 ex-combetais have received 
rds aiotisonervices a 4.233 ex-combatants have received credit e 4,485 ax-combetanti end 
se'Jsdorra have nceived lend. 

Many ex-cosbeasas have received several of thes benefits. Of en estimated 28,500 ex-combUrants 
f i. FMLN end governeu benefits.th 	 forces, approximately 60% have received ona or mor 
Pimdilg from the CM Oallup poll. which was designed Iomamm the impect of this miestance on
 
"m agrurg "ex-combsa-ts will be available shortly.
 

CompOem0 C - Social snd Eemomk Reactivatim: In the CY 1994 Annual Plan for the NRP, the 
SRN end USAID have designed a broad framework for aectoral srategiee in the areas of agrcultur, 
credit, land tranfar. infratructure and training to guide the implemenalion of activities within this 
Program Component. LOP fbnding fo Compoinent C is planned at $130.5 million. 

Programming criteri from the CY 1994 Annual Plan to be applied to new activitise in all Componeeam 
include: to integrate and link discrete program activities; to inWrove irtar-insittional coordination and 
increase counterpart support; to promote the use of non-govanmental ingieutiona and cther 
deeamrellul tsltaehanlms; and to support aalvltiee which am self-sustalning. replisable, and whisk 
generate income and/or jobs. As much as poesible. activitius will be coocentruad in three major ax
conflictive and economically depresd depar mrits - Usulutin, MorzAn.and Chalateango. 

Major accomplishments in this component include: a MEA haa implemented 255 snll 
infra mctum projects. a Agictlturial and mlcro-enterprse credit has been provided to 45.693 
beneficiaries. * 40% of total cominitmeni have been programmed through I15 NOO. Training 
and inatinsional itrangtheriing of NOOs improved thOe insitutions " program providers for NRP 
beneficiaries. o VocationaMechnical training has been provided to 9.000 civilian,. o 691 civilian 
war-wounded have recmved medical assistance. 

Cmpamm D -Iad Traner The Land Transfer Componew continue. to encountw atbacks and 
delays; however, gmese on th beneficiary lis - the listof thoe eligible to recive propry - has 
ben reached end the pao of land transfers is improving. During the semester, 1,689 acres were 
transferred to 4.045 beneficiaies. 

Cmpm E - afru ractrw 
As resportd in the pmvious SAN. during the firsttwo years of the NiP, the infrastauctum needs in the 
e-eon- flodve areas were at largely by th MBA program and the Public 8erviseil Ilpwrovus Proj... 
(0320). To complemnt them aecdviee. the NRP has recenly designed a araegy to ma dditional 
infrastructure nade in the ez.-oonflictive zone. 

In brief: a 300.000 has bae commited. and work will sart imnmsiazely. on the Lonfruction of 
flood protectim inyrovemel on the lower LenIpa River * The Inemmodal Transportation Study has 
been approved. and work will begin to June a Designs for rural rods em being prepared. and 
priority road sections am being discusaed * 500.000 has bean approved for a bridge to span the
 
upper Lop River.
 

Spod& Amompinpad - p poe am "xlitg Projects' 
I) The APSISA projoct has traind 36 new melari collaborator. to work in the NRP areas 2) The 
Mirsty of Education ha agreed to deliver educational evices to all Salvadoran children, including 
thoee in Eacueles Populare, thirogh the SABE project. 3) The FUNTER project has registerud a toal 
of 2,734 ampuie.,and 1.667 patiesus with other type. of disabilities. 2.654 disabled civilians have 
been tnesad or eseiued by FUNTER in the NRP ames. and 490 FMLN ex-combatam have bean 
treated. 4) Through March 31, direct and indirect beneficiariea of the FROSAMI project in the NR.P 
zones have numbered 251.172 Under the project. 53 health clinics have been established. 106 health 
promoter. have bean recruited, and 9.635 children under age 5 have been vaccinated 5) To date. the 
CAPSICLASP Peace Scholarship Programs have benefitted 143 leaders or potential leaders from 82 ox
conflictivermunicipalities. 55 mayor. trained under the program have been from the are. sowell 6) 
The FINCA project has created 137 village banks in the o -conflictive zon. and credit has been 
oxteiad to 3,536 female and 742 male beanaiciarise 7) The FEPADE project has conducted 486 
countie which have trained 9.030 individuals (7.397 maso and 3.137 females) in the en-coin tive area 
8) Under Project 519-0320, 1,081 ltinnee have been consructed, 95 wells drilled or restored. 757 
kilonAam of roads have been rehabilitated, and 32 kilomters of electric disrbution lines hav been 
rmconsnructed. 

4 t,i 



CJ Wasen i Drdemnest Isuu 

Tmakiag ft geader diseSregaticn is now required for now Action Plans by Project Irtplwe."Ame 

LUer. No gende specifia proscts are plamnd. but the program Is working with severl NOC]3 

which focm on womn (e.g.. th Salvadoran Foundation for the Development of Woman 

FUDE. and the FINCA village bank program). 

La1 

I. 	 line frnom Previo SAR (0394) 


Imal: Due to pereivd managerial difficultiso in the SIN. USAID will fund an ineitutional
 

of the SIN. Status: Maingemet Systemi lautrntional (MSI). contracted to conduct a 

m s t sen 
wssmse 

asme a me of the SRN. initiated its assessmt in March 1994. USAID fuding of the 

SRN odisitrutivo budget for 1994 (SIN is presently using excess funds firom the 1993 budget to 

cover sodnl cows) will be conditioned on iapieistionof the most iprant 
rec a .ios of the MSI evaluatixs. Majo dmft recommendation include: the consolidation 

of projec asf am (Diretordo of Soc-I Dvelopma) wA prohramming and urabstion fuctos 

(Diresions of Progmarunieg and vealmeioe); restucamwi dhe Direeor of Adminaltredion and 

Irumace; ad the nsciig of the Humes Raomross Unk. & "ledltg PrJect' funding 

($61 Wmile) a " to be bias, ujesgiad into the NRP poerol, and the proet moe closely 

mice d to mama thmir 4nact o the NiP ad the ]Misoe'os gi objectiva. SU@* 

Co dahle ,rogess has been mod on inlegrating the emepiqrpojects' inso the NRY por.lio, 

All of the.s pri*cs an inclded in this SAD, except th thre which can be tracked (s E. 

Corrective Actiow During the Next Six Monda). 

2. 	 iaiese broo piwuimas SAIL ("Existing Projects') 

Proje SI9-057 (SAIEI: 
I ) no bid for 4-6 grade textbooks for the ex-aoeflictive zomE was cancelled, but solved by 

sg o ue othe 'Flase Libres.' Staym* Toxithooka arrived in Mrlsh 1994. Jinx 2) 

These ane probmlem wiah the mechaism for dieiution of dollar funded "Foedoo Diauitles' for 

th 	 excoaflictive ?-.na. "tg Soluticas are actively being sought. Em 3) Although delivery 

of mmadle to "Eacuel Populare"s was 90% maccesful. incrmund covemae of educstiom 
with anly partial =ccas. Mixingoppocumei to children who have easded these schools has nt 

sech. taining for leachru and repeaing buildings have me with limited vicese. Enphasi 

will moe to be placed on accreditinglreiesgrating these children. Staus A tsting program 

hassbee. isnlemseaed. 

P 	 m 15-0M20: 

Decause of the lack of Local Currency. the necessity to convert to Hoe Country Contracting1m 
actions requiredProcedures f road rehabilitation projects precluded the completion of procure 


for ivitiaging activitiee at the tart of the net rporting period under the Poe War Maintenance.
 

Project. 318W40 Maweeonfmd to accleittohelapok and Raconsucton Composaetoftbt 

promarnnt of constiction ervices under Hoet Country contracting procedures so that contratas 

equalling d total funding available have beo awarded, and work commanmed prior to the end of 

the CAarr reporting period, 

3. IESions This Period: 

IrniBased on second erategies and Anmual Plan programming guidelines, broad-based and 

intagriad activities ed to be designed and implemented for training, micro-enterpris and 

agricultural credit, civilian war-wounded, and land transfer. 

D. Issues (Contioutsd) 

Iini The ND and SRN Management Information Systems (MIS) need to beooens omlpstlble sad 

muwally mpporive to asure tmey &adsccurst repoWing. j~l To Improve odmirinletave 

llle."ef'oecivenwsS, the SIN needs to implement MSI nanagemet a"assasm reco mendations. 

With program impect indicaors and a Strategic Objective monitoring and evaluation plan etablied. 
survey@ and sudie need to be conducgd to meamare K" impact. in How can sgnuahral credit 

be moved fastar and mor effectively? 

Durng the NeW Si MoqpWhE. Mal r Activities or Corrective Actim 

Ertict 51-3"4 

a To further accelerau impnlaesstion and improve the quality of the NRP portfolio. direct US AID 

funding and SRN funding of NOO ectivitise will increase. 

A srategy will be designed and implemented to inmrove (a) the amount of Land transferred and (b) 

the amont of land transferrd which is in production. 
a 

Sy.w (MIS) for the SI N and I3DINRD will become nuiusallya Management lnfoc"Atio 
supportive. The DDINILD MIS will continue to track pr4rws indicator for Action Plas. and 

begin to track inpect indloatc . Monhly and quaeraly progroesallct reports will be generotad. 

• Action plane will be designed and implement d for training and credit allocation band on studis to 

be done by FEDISAL and FEPADE ofjob demand in MY areas. 

a The SRN will implement significant administrative changes to improve program and financisl 

man , a recommended by die Managem t Asseusmet. 

Action Plans will be designed for, and implementation will begin on. civilinwarwounded" 

training based on job demand; agricultural development-d credit; infrasructure; and micro

erprise credit. Them Action Plans. implemented in Is, go poa by NOO. will Snup and intgrate 

e 

discrete project initiatives under om or two implemeing institutions for each sector. 

e Program planning. monitoring, and evaluation in truments used by USAID and the SRN will be 

furthe refined to improve their use as manogeme tool I 

. As necessary, th new GOES administration officiasJ concerned with National Reconauruction will 

be briefed. 

'Eliin roject 

At psn, there is only on project - FUSADES 0287 - which cannot be tracked due to lack of 

NRP line item. This project camo be amended. As wall. ther are two project inflows whi,.h 

cannot be tracked financially or for indicators. Mission manigement will determine whether it) 

eliminate the reflows and the FUSADES 027 project from the NRP LOP budge 

e A new 'existing project' (FUSADES 0323) is scheduled to be added to the NRP (and SO I) 
t	 N R P 

Even if the reflows and the FUSADES 0237 project were elimanated fm nhe 

Mission 
portfolio shortly. 
portfolio (recommended), the N.P budgee will rie well over its LOP budge ceiling 

managemrent will detaune whither this ceiling should be raised at this time. 



ANNEX I 

PROJECT 510-0304 PEACE AND NATIONAL RECOVERY AND SUPPORTING PROJECTS 
PROJECT STATUS REPORT 

AS OF MARCH 31 1994 
5 

FINANCIAL DATA SHOWN IN US DOLLARS 
1 2 3 4 

LOP Total Total Total Total 

Approved Obligatlons Eatmark Amount Accrued 
Committed ExpendituresComponents 	 Sudowl I/ $/ To Date 

A. 	 IM/MEDIATE RELIEF 
1.500,000 1.500,000 1.500,000, 1.500.000, 1.500,000I ESF FUNING 

2D FUNOIWG 0 0 0 0 0 

•, ,CI 2 	 2.327,199 2.327.199 2.327.199 2.327,199 2.207 768> %,G 


, EXSrNGPQO.EC-S , 	 2.000.000 2,000.000 2.000 000 1.969.671 1812. 445 
5,827.199 5,827,199 5,627,199 5,796,870 5,520,213SUB TOTAL 

B. 	EX-COMBATANT ASSISTANCE 
i ESF FL#G 10,838,357, 0 0' 0 0 

2 oDIFNONG 69,161,643 1 69,161,643 60.485722 60,207,616 23911,838 

3 -coic Fur)j(, 7,441.724! 7.351,724 7,351,724 7,351.724. 6.457,633 
0 001 00 

SUB-TOTAL 87,441,724 76.513.367 67,837,446 67,559,340 30,369,471 
. EjSTING Pq0.cTS 

C. 	 SOCIAL & ECONOMIC REACTIVATION 
i ESF FUPNON1 61,497,262 40,032,212 37,915,384 37,915,384: 21.615,657 

7.202.718 7,202,718; 1,457.606'2. OTF FUNDINO 	 7.202,718 7,202.718 
3 ,.Co.c rv CM 24,486,858 17,919,100 17,919,100 17,919,100! 17,661,457 

4 00STIN PRO.ACTS 35,817.389 25,161.0001 25.161,000 18.139,2681 10.186,895 

SUB-TOTAL 129,004,245 90,315,030 88,198,202 81,176,470 i 50,921,615. 

D. 	 LAND TRANSFER MECHANISM 
ESFL*C O 

2. o rF UND, 
3 Hcotc FINeDCIG 
4 E.T P OACTs 
SUB-TOTAL 

15,000,000 
0 

8,194,3,40 
0 

23,194.3401 

5,312,619 
0 

8,194,340 
0 

13,506,959, 

0 
0 

8,194,340 
0 

8,194,340 

0 0 
w81940 01 

8,194, 8,194340 
01 01 

8,194,340: 8,194,340 

E. MAJOR INFRASTRUCTURE 
v ESF FuNDM 
I o.DFWR* 

3. LCFUMG 
• Exm nNG m4ACT'3 

SUB-TOTAL 

15,800,000 
0 
0 

23,182,611 
38,902,611 

4,940,000 
0 
0 

22.059.859 
26,999,859 

3.825,311 
0 
0 

22,059.859 
25,885,170' 

2,325,311 378.785[ 
0 0 
0 01 

20,067,466 12,447,049 
22,412,•77_ 12,825,8.34 

F. PROGRAM AUDIT & MANAGEMENT 
t.E3FUNDIO 

2. O FUNDIW 
& H=COLC FL.CN 
4 DOSTIIG PROJECTS 
SUB-TOTAL 

'TOTAL COMPON ENTS__ 

7,364,361 
2,635,639 
5,549,881 

0 
151549881 

4,567,189 
2,635,639 
3,949,881 

0 
11.152.68 

___ 

1.488,053 
2,313,142 
3,949,.81 

0 
7751076 

____ 

1.434,2651 
2,060,526 
3,949,881 

0 
7,444,672 

837.065 
1,079,858 
2,950,126 

0 
4.867.049 

I.EWFUNDCNO 
I ow U 

3. .OC UNDM 

A EU moINoPO.cTS 

112.000.000 
79,000,000 
48.000,000 
61.000,000 

56.352,000 
79,000,000 
39,742,244 
49.220.&%0 

44,728,748 
70,001,562 
39,742,244 
4.2200% 

43,174,960 
89,470,860 
39,742,244 
40.196.405 

24.331,5076/ 
26,449,302 I 
37,471,324 
24,446389 

GRAND TOTAL 300,000,000 224,315.103 203,693.433 192,54.4, 
EXISTiNG I 

112,696,522 

ESF1TF HCOLC PROJECTSJ TOTAL 

ACTUAL ACCRUE EXPNDITUES T1 PER: 15,7,94 11,780,346 19,486,054 47.023.294 

CuMIMAThE A e8,SNDMp O T.M PraOM: 
CMocCoXEXPE~nuMEXTM O: 0 

50,780,809 
.25,000,0001 

37,471,324 
1,500,000 

24,446.389 
8,000,000 

112,696,522 
34,500,000 

% Life of Project (LOP) Elapsed 
% Of Total Authorzed Obligated 
%Of Total Obligaled Expeded 
% Of Total Authorized Expended 

3e% 
75% 
50% 
38% 

NOTE: I/ SuR $& tENTV E UPi 
2/ LWAL CuDJEN 0COWV RATEIE TIE ADDOUWMIN yIMFOP LOCALCURREI NOT EO TIE361.0-ML .CAJE 

INLOCAL CURRENCYAWE CMETIRMI q0OSGATCH' ERMN(. AM C INIoTESE AMUNTS A EQUAL, ACCRIqJEEWI IURES PO1I PLUS 

A PRNTa OF OUTSTANDING AIAO 
=MO 0111,AND O VOIC4 MAVESTAUSI 1W LINEMTEWHNMACS.3; I3UTH PROJECT PPIMECTION1 APE FOR FROEMT inI.i. 0S?, U. 

AND SSA DA4W 'IE.4/ DUE TO M10H DEMANDO tNMOJECM SU MULUO QF OT0 #MDFO 	 ESF-N 
4-
Wd UIED P TOREIRTHESE 1T u 

SSI~i 4,415.5 25 -Ap1-W
SWTAM VMES1401111C? MWAC 8DrDWO1J'.. FI OW' MOWAfALOMM VO1TJS 



PROJECT STATUS REFPORT 
OW. 1. 1"3 -Match 31 I94 

MISSION OIRECTOR RATING. 

1. BAC KGROUND DATA FINANCIAL OATA 

Projed Ttle Reconcialon Ciedit & Income Generation Amounl Authruized IOA(0,ai,itj $1 0U0)04)0
Protect Numrber 5190399 Amount Obligated DIAGiant txiu $00 0(X to be ameoded toone nu r 
DOofAuthonzation ornal 07116192 amendment 00/0000 Amount Cominuled Pe.o $ 35 992 

tureinfve $8O 000
PACO Original 07/31194 amended to 001 Accrued Expend Peuu- iu'ected S 302053
Implam ing Agen-es Cathokc Rel.ef Sef, ces (CRS) F'euk.x ALIUa $ ,166 12/ 

Maor Contractor None Cumulatve $ 46) 471 
Protec Manager Ana Luz Jaya de Mena Prloe,-Ied Next Sem 1 WO00W 
Statue ofCPWsowenants CP dibursemetdAUMelto first Counterpal Conl I'ltse,0l 313 1)3

CP to Subsaquent sbursement ANMet Actual S 111622 
Coenanis None %LOP Fapxed 8H% 

Dole ofLast Evaluation 00100100 Neit Evaluation March 1995 % of Total ALAhorized Obligated 81%
Planned NumaotriNon-Fedaai Audiis Durng Fiscal Yew Pending % of Total ObligatedL Kpende. 511% 
The Number ofSuch Audits Conracted orIComp d One % of Total AuthOrtzed Experoerui 46% 
Dole ofLast Aud NestAudi June 1994 

L RELAT TO WM STRATIE9K 0 IV. PROJECT STATUS 

Plannedl EOP 1"rorelss to dam 
Stratlegic: obtedx IN by assisting through crede and Technial Assistance to iptomi income 1 Vitlage Banking (99% expected tepayrlient cafe) 99% 98%

Imilato meat fod secutly & other nads iffames Wmn in po" a 40 vtllage barnks(16 riewbariks) wlIl be estalistired by 40 24 
Cauitas in ttvee paflicipelinU flhoceLSo( S14 1500 seed clJ)) 
b 1.200 new iod~x bcepue~es I /100 690
 

It. Poicet of LOP Funds PN~mn W. Siiftlkai ObMecU 2 Reviolvn Ayipultuial I oaii FuiitfHeloyment ptofecle.J 95%) 95% 60%
 
a 15 new RAI I s tu be Ulawized(S111 400 eed L.ap) 15 /4


100% IA kinds related to atrategic obpecrx, numtber one b 1.6W0indiv boiuam 1 600 1691 

. Molor Outiut
 
M. PROJCT P ANDDEICRITIM 

A. llreleePK**" I ,s. Ne.t "-,s % 

To wia Catholic Ruh Sericeas (CRS) in expanding do support of productive ereepn. iMiarm I VILLAGE BANKS 
Ithoughc€ al aid tedicraa ialance t argeted owincomet benfcris a No IA field offices (only 26 new) 40 12 36 4 4 24 60% 

b I olal Amounl ofcreclito isb (S000) 360 12 96 70 8 62 11% 
It. 
 AID tunds 2415 12 51 11 r 16 iS. 

CRS counterpart funds 1165 0 45 35 1 41 10% 
Cedt uinder RALFI componerl S251.136 were invested in loans to 1.697 small farmers in 74 (All vomen) 
communc ($150.536 in AID kund and S100.600 in CRS funds). through March 16194 
Credit under the Village BIr Component $61.161 ws infved. oifw ch $15.261 as, in AID funds 2 ROTATING AGRICUL I URAL 
1 $45.900 o CRS kixda through Doc 193. participaing in 24 vilage bar* In addfion. $19.967 vos LOAN FUNO (RA I s)
generated in savrings by the viage bankers a Total Amount of Ciedil 0.sb ($000) 21 10 104 614 0 251 1 92% 

AID funds 1114 20 104 614 0 M0 9'%UC. Plro O1rIIG CRS funds 1006 r.WE 0 0 1006 1(EX4 
b Nu bel 1r di faiMeli ec k.WrIS 1.600 5 1150 310 0 1 b9l lthnS.
 

Thi Opersonal Program Grant (OPG) is designated to improve income levels to meet food secuity
 
food and other needs of2.800 farmies iing i porety he prolectcons two cietlpruams 3 TRAINING
 
The kol program n viage bakIng,. desned to meet the ched4 needs oI1.200 urban women The Total Ag Piomoters n50 0
 
saconidi program a I rotating agi-cullural loan fund (RALFs)designed to reach 1.60 poor farmers MalefFemale twio 0,10 10,1O

Operating expenses. TrainsnJTA and Management ofthe program wt absorb 545.098 oIAID funds. Number otDays trained 6 6 a 4
 
equwalentto 59% of lotfunds 
 Tf Fin Mril RALF&
 

Male/f einale/.)ays 2(15006 110r)214 361110110
 
-Tf Soil Coiserv
 
Male/F emarlfeljays 150004 1315404 i n Il11.
 
IR Seed :el/linit
 
Male/- enialejUdys 11r64,4 2JI41J4 4111.445 

TR COthe 

Male/F efrale/I)dyS 45&1%k 424A0BOM iuAi 



C1 Other Acomplshment and Overall Status 

The RALFs agronorist were trained throughout the year. including 
a workshop on RALF promotion. implementation. training and 
interest rate analysis 2.249 loan request were analized and 2.205 loans 
distrbuted among 1.697 beneticlies A total of $251 1was lent to 
these small farmers m two len month loan cycles Farmers use credit in 
the cycle starting in May to grow corn and in the Aug cycle to grow beans 
For the RALF. during 1993 $134.594 has ben repaid. with a combined repayment 
rate on Cycle one loans of 61 percenl. ranging from 97 percent in San Vicente 
to 46 percent in Santiago Mara. 

A study was udertaken to measue the impact of village bank 
peittion on fandy nulition and food consurpion. The results indicate 
a e iant mlprovemnrt in the leve of family food consumption ass dired 
rsul of viage bank particiation. 

k baselne Socio Economic survey ws completed by the 74 communities 
particparting in the RALFa component. providing information on land cultivation. 
vinxAs. and marketing of crops, as wall as housing, education and health of RALF 

C.2 WID Issues 

RALF participarts average 16% women and 84% men (271 women and 1.426 men) 
Vilage banks are 100% women. 

D. Issues 

- Low recupiration rate for RALFs component as of the date. reaching the 61% 
- Conflt of wineast at the CartasM ocesm level between the demand of pri 

for recuperation of money and the charly practices of Canlas/Doessm programs 

E Maor Activites or Corrective Actions Dunng the Next Six Months 

- Full recuperation of loans made in 1993. as well as completing the
 
third and fourth cycles of lending
 

- Training acvities will continue with additional focus on strengthening
 
the local RALFs credit committees
 

- Accelerate the rate of the remaining village bank creation 

Prepare documentation for extension of PACD 
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Strategic Oblective 2: Broad-Based Economic Growth Increased. 



PROJECT STATUE REPORT 
October 1. 1993 * March 30. 1994 

MISSION DIRE(*TOR RATINU: 
Privrte Sector Component A_ 11 C_ 

l. BACKGROUND DATA 	 FXAMACIKI. DATA 

Project Title: Industrial Stabilization and Recovery 
Project Number: 519-0767.01 Amount Authorized. Otig $6.890 Aetided to $43.000.000 
Date of Authorization: Original: 0V/17/54 Amendment: 02/18/94 Amount Obligated. Ortg f2.157 Ameckded to $43.000.000 
Date of Obligation: Original: 09/24/04 Last Amendment: 07/31/92 Amount Cummitted. Period: $ 69.241 
PACD: Original 09/30/67 Amendment: 09/30/94 cumulative. $42.538.722 
Implementing Agencies: FUSADES Accrued Expend . Petiod Proleted $ 2.500,000 
Kajor Contractors: Waahton Brown Ass.. Interamericas Group Inc.. HNZ Period-Actual S 1.844.131 

Market Search Cumulative. $17. 149. 161
 
AID Project Manager: Ana Vilma Albanez de Aguilar Projected next sem 5 5.600.000
 
Statue of CPsl/Covenant: CPa to First Disbursement - All Met Counterpart Contribution Planned: $ 6.465.000
 

Covenants: All Met Actual: $13.560.227
 
12/17/64; 01/14/$S; 01/09/15; 10122/65; % LOP elapsed: 95%
 
04/17/11s; 10/17/8S; 04/27/88; 06/13/66; % of Total Auth. Oblig 100 
08/15/89. % of Total Oblig. Expended a7t 
CP@ to Additional Disbureement under the Investment % of Total Auth Exp sit 
Fund - All Hot 

Date of Last Evaluation: 06/30/88 Next Evaluation: 2QCY94 * This figure was adjusted to reflect planned countespagt according to PP 
Planned Number of Non-Federal Audits during Fiscal Year: one Supplement 62 
Number of such Audits Contracted tor/Completed: one ** Subject to audit. 
Date of Last Audit: 12/93 Next Audit: 09/94
 

a. Achievement to Date 
1I. RtLATIONUUnP TO 11IIO01 JTITIC OWJNCTIVE 

As a result of PRIDEX" efforts in supporting local export prelects In 
promotion of foreign investment in El Salvador. PRIDEX has generated to 
date over 42.408 jobs. $219 million In foreign exchange earnings, and 

A. ffecific LiJkege to Itreticl Objective 	 77.8 million in new investment in export enterprises The PR1DEX
 
activities have been supported by FIDEX in Addition, the ('enter of 

The export and investment promotion activities of FUSADES contribute to Studies of FUSADES periodically monitors the GOES economic and social 
SO No. 2 Increase Equitable Economic Growth, by increasing private policy performance. 
investment, exports, productive employment, market assistance and
 
availability of technical assistance and credit. The activities of the
 
Center of Studies of FUSADES contribute to the creation and maintenance C. Prolect Description
 
of appropriate economic policy framerork
 

PRIDEX - Ti s Unit cal ii., (tI tie exl.-, r arid irivesi mpeist Itlimo ion 

efforts of FUSAIES It sippli Its ili1men.I c films will expol p itlentlal 
a. 	 Percent of LOP Funde Relating to Strategic Objective focusing oi a small numleg of idillrrlal ireiturs. seleted (Is,tlike tasis 

of their potestial for ir-ieaced exporls alid job creation 
1001 to Equitable economic growth 

CENTER OF STUDIES Thi -kuinticuil.iil' . ii at ire ptoqra.' of ecu,:..i c. 
social arid legal researuli. pi icy analy.si, arid iluesemitnattnn .- iviie 

II. PROnJECT PURPO! I AND DESCRIPTION: 	 in support of FUSADES' free eterprise. trivale secti led ji-turirh model 

A. 	 IPROJCT POUPOSS BANFIDEX The furmet finiaria'aI aim of Fti-;AIiES is nin- an ifiduepri.left link 
whiclh manages FIUNAIES riedlt IiuIds It was estlablished under ihis 

To stimulate growth in the nontraditional export sectors of El Salvador. Pioject as a divetslfir-l l-rnu i n-1 Ii1,,titii lluri. uhti'h di-elfrns tile 
resulting in increased levels of employmrent. income. investment, and financial sect or i y pliriqr f-ve-.qi.pitil rillritll I taifini tinl 11i 1--tiui 
foreign exchange earnings, 	 act ieviles
 

http:f-ve-.qi
http:analy.si
http:519-0767.01
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IT. PwAcT s -	 The Industrial Stabilization and Recovery Project was amended on Februaryii, 1994 to include language prohibiting IrSADES from actively promoting its
 
A. 	 Planned Accopl. Progrem !erVlcee to US firms; to reduce the overall Project funding availability

COPS* This 
 To Date- from $47.9 million to the currently obligated amount of $43 million; to 
smster broaden the scope oC DRES research/publlcatlon activities to strengthensupport for sectoral economic development, and to broaden the eligible users
 

1. ativted 7.o$0 	 of the Investment Fund from industrial "maquila" operations or light
jobs In eport 	 mSnufacturing/ssembly enterprises. to all manufacturing and services 

enterprimeeiMo.)s 37.500 2.029 42.400 
 industries which directly support manufacturing, and to agroindustrial
 
projects. The Trust Agreement between FUSADES, USAID and CITITRUST Bahamas 

2. An estimated $139 m/ilion 	 is being amended, accordingly
in foreign exchange

ianflingex 


FUSADRS contracted Peat Marwick to perform a 
recipient contracted audit to
 
(u$ millions): $139.0 $ 21.9 $239 cover 
the period April 1. 1991 to December 31. 1992 which also reviewed the
 

overhead rate. The final document has been presented to FUSADES and this 
3. An,estisstod S135 million 	 Mision but is still pending final RIG approval. A new provisional overhead
 o. now ivestment in 	 rate of 19.42% haa been established. 

export 
fUS$ sillion} $ $ 	 ugterprtthis FUSADIS$13S.0 4.3 77.2 	 During periodri reduced its participation in FIDE. S-A. 	 to 25%. 

* D1T: DOPS reflect results stated in Project Paper Supplement o. 2.
 

1 Dr. Arnold Harberger assited DEES in the development of the 'Post 94 
Planned AcoMlished Economic and Social Development Strategy" which included topics much as: 

This Next This a o privatization. modernization of the State. investment in human capital. 
Z sms on Samos Stagm QLN 	 consumer protection, free market. science and technology, education and 

health. 
1. $1S.0 million in
 

Investment fid Beed on the above, the DEES nrepared the document: 'Social Solutions and 
disbursement for Economic Reforms' which i El Salvador*& Social and Economic Strategy for
industrial export 1994-1999 focusing on the microeconomic aspects of economic reforms. It has 
projects, been presented to all of the political parties running 	in the "94 elections.
 
(US$ millions) 
 to the private sector and other related institutions. It ha. been accepted 

Woane $15 1.7 is 1.6 0.13 13.46 I9% by both Presidential candidates.Ei~lty 	 0 0 0 0 0 0 0 * Consultant Roger Norton has also been working 
on developing an Agricultural
 
2. Sub-projects 
 Strategy for the same period. Final document is expected by April. 1994 

identified promoted The Escuala Superior de -Economia y Nagocloa SE (Superior School for
 
and developed by

taDEX 300 
 20 211 0 0 532 177% 	 Economic and Business) began operations in February . 1994 The Center of 

Studies supported the project in its organizational . academic. financial 
3. wumber of investing i and administrative components. It played an important 	role encouraging thih
 

comanies assisted 
 10 100 0 0 312 	 effort, helping define curriculum., contacting professionals and foreign

universities. etc. The bylaw. of the Foundation were 
also prepared, as well
 

J This output wae added to provide additional useful information, 	 a. the operational budget. and schedule of activities to comply with the 
goal of opening the School in February. 1994. At present. 104 students from 
all social levels are enrolled More than 50% are on scholarshlps provided 
by the private sector. 

C. I C"_ ACCWLXSMTU AND OVERALL STATUS 
The strategy of disseminating updated economic information 	through 

FUMRIE 	 newspapers. radio and TV ha. reached a large percentage of the populationDEES has also continued with ita regulr periodic brochures (weekly economic 
The Interamericas Group Inc. -as hired to facilitate the development of a information bulletin. business climate polls, annual review of the
 
workplan and budget to support transition from AID funding to self- Salvadoran economy, etc.) 
sufficiency. PaSADES haa addressed a number of critical Issues associated 
with suetainability in order to balance the organization's mission and DEES is currently moving toward. nelf-sufficiency. During this period it 
objectives with its resources and capabilities. These issues include carried out a survey for the World Bank charging for the DEES services In 
organizational structure. fund-raising. marketing and communications. and addition. _t provided assistance to ABT. a consultant firm -hich was working

re-examsnaton of alternative strategies for Investment promotion, export on agricultural policy
 
development, and .ubIcontracting/contract Manufacturing.
 



I 

During this period. 31 professionals from the public and private sector C. II. rSADE5, CONTZIBUTION TO NIR
 
graduated from Lt!- fourth course on F,,.tultion, Evaluation and Management

of Investment Projects with the Pontificia Catholic University de Chile. Although FUSADES is contributing to the NAP through several activities
 

those activities are not funded by this Project.
 

C. III. KID IPSUR
 

Final Guidance on Section 599 to the Foreign Asistance Appropriations Act 
of FY r 1993 was received from Washington and was presented to FUSAD&S. 911 of the jobs generated during this reporting period were in the

WRID I activities have been redefined accordingly. In spite of this fact. 
 garment sector, where women represent 5S of the labor force.
 
IDIX results for job creation 10.770) and investment ($2S.6) for 1993
 

surpassed targets.
 

In compliance with Section 599 FUSADS closed PRIDZX promotional offices in D. MAI ACTIVITIB DURING TKR NXT 6 Ru 
the United States in November. 93.19
 

-PACD is September 30. 1994.
 
r
In accordance with the self-eufficiency plan prepared for FllD by Washton
 

grown Associates. the two-unit department revised its organizational - An overall Project evaluation is scheduled for 20CY94.
 
etructure and is now divided into four separated units, Corporate Services.
 
International arketing. Information Center and Technical Management. - A final Project audit in scheduled for 30CY94.
 

All services are now being sold and new targets of opportunities have been - A Project Asaistance Completion Report is currently in preparation. 
Identified: 

- Project expenditures will be closely monitored to determine 
A marketing campaign in Mexico Is in progress. A sales Trip to Southwest reprogramng needs. 
Mexico during the month of December was organized and the participating 
comanies sponsored 0 of the cost of the trip. An agreement for the 
exchange of comercial and technical information and support to trade 3.
 
between the two nations was signed with MANCOZXXT (Banco Nacional do
 
Comercio Exterior de Mexico). FUSADES
- transition from AID funding to self-sufficiency. 

r 

* Dlf has contracted aeseistance for the production of a video and 
promotional material for 81 Salvador. and has updated the brochure 191 
Salvador is Your Best Buy'. The new brochures were sent to Salvadoran 
Embassies and Consulates throughout the world. with the exception of the 
U.S. 

A Trade Information Center will be established and it will function besed on
 
en Electronic Board Bulletin System (SRS). PRIDOX hired HZN Market search 
for setting up the system. The consultants made an exploratory visit to El " 
Salvador during the month of February to gather information and perform ava.a 
preliminary trials on the board. The system will be ready by the middle of
 
April. 1994. This will enable El Salvador to promote trade with local and
 
international markets through a computer with a modem and a local free call.
 
This will include information such as the export offering of %1 Salvador.
 
current economic situation. Industrial Subcontracting Exchange (ISI).
 
directory of exporters and importers, directory of fairs, missions and
 
events# agricultural non-traditional products and business opportunities in
 
general.
 

Mexican consultants visited the Technical Management Unit and have started
 
working on a feasibility study for the quality control laboratory for metal
 
mechanics. This pro)ect is related to the improvement of the Industrial
 
base of 81 Salvador.
 

.All in all. PUIDRX efforts during this period resulted in the creation of
 
2029 jobs. $21.9 million in foreign exchange, and $4.1 million in new
 
investment. Most of the employment generated came from the garment sector.
 
including local exports and foreign investment. (97%). Generation of
 
foreign exch&nge resulted, again. from garments (94%). Also new investments 
were generated mainly in the garment sector (9S%). 



PROJECT STATUS REPORT 
October 1. 1993 - March 31, 1994 

MISSION DIRECTOR RATING: A_ B_ C_ 

I. BACKGROUND DATA 

Project Tille: Training for Productivity and Compelitivenen3 
Project Number: 519-0315 
Dale of Authorization: original 03/31187 amendment 00/00100 
Date of Obhgation: original 03131187 last amendment 06/30/93 
PACD: original 08/31/92 amended to 08/31/97 
Implementirg Agencies: Fundacion Empresanal para el Desarrolo Educativo (FEPADE)
Major Contractors: N/A 
AID Project Manager: Michael Cavalaro. OET 
Status of CP'9/Covenants: CPs: AN Met: 8187 

Covenants: AN Met: 8/87 
Dae of Last Evaluation: 02/91 Next Evaluation: 05195 
Planned number of Non-Federal audits during FY 1 
The number of such audits contracted for/completed- I 
Date of Last AudI: 10/93 Next Audit: Oct./94 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES 

A. Specific Linkage to Strategic Objectives 
a) Strategic Objective No2 Increase Equitable Economic Growth. FEPADE Is providing 
training opportunities for thousands of poor Salvadorans who would otherwise be unable to 
afford technical training. 

b) Strategic Objectve No 1 Assist El Salvador Make the Transition from War to Peace. 
FEPADE training programs were among the first activities initiated to support this objective.
The programs at present are responding to the vocation training needs of individuals living
within the National Reconstruction areas. 

B. Percent of LOP Funds Relating to S.O. 

60% No. 2 - 40% No.1 

Ill. PROJECT PURPOSE AND DESCRIPTION 

A. Project Purpose 

To develop or upgrade the human resources needed by the Salvadoran private sector for 
increasing production, productivity and competitiveness through the establishment of special 
training programs and linkages between the productive sectors and educational institutions. 

FINANCIAL DATA 
Amount Authorized: DA/ESF Grant orig $ 14.000.000 amended to $19.000.000 
Amount Obligated DA/ESF Grant: og $ 6.000.000 amended to $15.300.000 
Amount Committed • Period $ 2.000.000 

Cumulative. $ 15.126.591 
Accrued Expenditure: Period - Projected $ 1.620.000 

Period - Actual $ 1.266,990 
Cumulative $ 13.753,582 
Projected Next Sem. $ 929.870 

Counterpart Contribution Planned $ 9.680.000 
Actual: $ 7.842.000 

% LOP elapsed: 66% 
% of Total Auth Obligation 80% 
% of Total Obtig. Expended 91% 
% of Total Auth. Expended 73% 

B Achievements to Date 

1) FEPADE has trained 50.328 individuals (36.282 male. 14.046 female) In vocational training 
courses It also has trained 10,534 individuals (7.397) male. 3.137 female) under management 
training seminars. 

2) In relation to the National Reconstruction Plan (NRP). apart from funds disbursed through the SRN.
FEPADE has trained 9.030 individuals (4.916 male. 4.114 female) In ex-conflictive areas 

3) In the case of self-sufficiency, FEPADE has prepared a Strategic Plan which divides itie 
organization into profit making centers. it has established with USAID an endowment which wit 
support FEPADE's central administration costs after PACD. and wil soon be considered for a local currency challenge grant from a new fund with SETEFE to allow a significant amount of FEPADE's 
vocational training to become self-sufficient 

C Project Description 

Improves vocational and technical skills training needed by priority sectors of El Salvador's economy 
especially the non-traditional export segment 

The four components are (1) Institutional Strengthening (2) Vocational Technical Training. (3)
Management and Information Training. (4) Scholarships 



IV. PROJECT STATUS 

A. Planned EOPS 	 Pr0rss to Date 

1. FEPADE to be 100% sel-suflclant 1 FEPADE completed in November a strategic plan 
until the year 2000. According to the plan. several 
operational components of the organization ,11 be
self-sufficient by 1995. At present those components 
are at varying levels of self-sufficiency - Eacuela 
Automotrtz 85%). RTAC II and other textbooks 
(113%), Gerencla Adminisbativa (80%), and Maestria 
(114%). In November FEPADE also completed their 
Fund Raising Strategy. which began to be put Into 
eflect In January 1994. White ful Inmlememntaton 
depends on the hiring of a Fund Raising Diedor In 
April. FEPADE has already raised In the first three 
months ofithe year approxnmately $100,000. which Is 
16% of total memberships collected since 1987. On 
March 14. USAID and FEPADE signed an agreement 
for the formation of an odowment to be worth at 
PACD the oon equivalent of US $5.5 millon. The 
earnings of the endowrnt will support a central 
administration after PACO of approximately US $456 
mllon, which wll In tur1 administer a total F?.?ADE 
budget of approxlmatey US $3 milon. 

2. 60% of FEPADE training graduates to FEPADE's folow-up ev2luations shows an average of 
be employed hi are of krainng and rated 93% employment alter training. 100% of employens 
as beer prepared than average rate FEPADE students as beler prepared than t 
empialys. employee. 

3. 95% of at programs should be with 100% of all current programs have visble 

visble Industryleducation relationship. k'dustry/education relationship. 


4. Under NRP avitls 21.000 parsona 43% of the total has been obtained. 

wi be trained. 


B. Ouactivities. 

This SAR period FEPADE underwent a reconcilation of previously collected output data. and 
found several inconsistencies between the numbers reported to USAID Inthe SARs and In the 
kikneslsr repori. The amounts that appear In this semesters SAR represent the reconciled 
amounts, end only affect the Accomplihed - Cumulative column. The differences are relatively 
minor, and are as follows (a amounts are compared to the cumulative amounts that would have 
appeared in this SAR wihout the reconclation): 
1. lnstJtut personnel trained inNKevoc systems: - 82 

2. Competency based curriculum designed: - 152 

3. Institute Programs received equipment and material: 43 

4. Management Administrative Traing course participants: 4162 

5. NRP: *936 

Planned Accomplished 
This Next This % of 

LOP Semest Cun Seest Seast Cum LOP 
1. 	Institute personnel

trained in technical- 950 64 390 96 97 802 84 
vocational systems (Sex disaggraeted data this %emesterMIF: 56%/44%) 

2. 	Competency based 
curriculum designed 40 2 24 2 0 63 158 

3. 	Persons trained In 
competency based 47.500 4.016 28.500 2,978 3.173 50.328 106
 
sklls (Sex disaggregaed data thi, semester M/F: 63%/37%)
 

4. 	Institute Programs 
received equipment and 
materials 18 0 II 0 0 64 356 

5. 	Management Administrative 
Training course
 
participants 12.500 
 1.505 7.500 1.310 1.056 10.534 84 

(Sex disagGiegated data this semester M/F. 62%/38%)
6. 	NRP 21.000 3.075 12.600 4.170 2.562 9.030 43 

(Sex disaggregated data this semester M/F. 44%156%) 

C. 	 Other Accomplishment and Overal Status 

1. 	 General 

a) 	 FEPADE continues with its 27 Advisory Comnpkees composed of representatives from the p ivale 
sector, technical institutes, and other groups interested in Insuring that training programs are 
appropriate to dc'nand. local technology, and the specflc geographic area. and are of high quality

b) 	 During this semester FEPADE has Implemented Management Administration Training seminars 
in the following areas General Administration. Total Quality. Accounting. Finance. 
Manufacturing/Production and SaleiMerchandmsng. Economics, Expod/Import. Human Resouirces 
Marketing, management by Objectives 

c) FEPADE has delivered 698 courses Inthe last year (March 93 - March 94), and In the process 
has fortfied 9 Institutions
 

d) 
 FEPADE has been activel. i.plementing projects In the areas of National Reconstruction. arid 
has spent to date $952.382 of $2.6 million, deliverng 486 courses to 9.030 particpants 

e) 	 FEPADE continues to train between 1.000 and 1.500 idivduals per month In l its USAID-funded 

2. 	 Women In Development Issues. 

a) 	 FEPADE continues with Its multimedla campaign directed at the recuitment of women for training
in tradltional and non traditional activities During the last semester FEPADE concenbaled oil 
newspaper announcements and monthly special features. 

b) FEPADE continues to strive for its goal of 40% female participation in al of its programming 
2.604 women have been trained through the technical vocational program and 404 through the 
manageoment-admnistrative program. 

D. 	 ISSUES 

D.1 	 Status of Issues Last Reording Period 
1. 	 INSAFORP. FEPADEi inconcert with the private sector and through the Ministry of Planning. ha. 

proposed a reform to the legislation originally creating INSAFORP (the new national hainnrq 



regulatory agency) Action on the proposed reform is anticipated in April or May 1994. It 
also appears that FEPADE may succeed m placing two members of its Executive Board on 
the Board of Directors of INSAFORP, with one of those positions being filled that of 
President. 

2. 	 Counterpart FEPADE counterpart. as of January 1994. is at $7,842 milion. which is 29.2% 
of the total project amount ($26 842 million), or 81% of the required amount The major 
reason counterpart was undereported in the previous semester was because approximately 
$3 million. a mix of program income and FEPADE's own funds, was on deposit waiting for 
official inclusion within the endowment and thus was not considered in the counterpart 
calculations. 

D 2 Issues this Reporting Period
 
None
 

E. Major Activities or Corrective Actions During the next 6 Months 
1. 	 Begin to serve as USAID's representative on the FEPADE Endowment Board. 
2. 	 Continue to monitor the progress of the fornation of the local currency SETEFE Challenge 

Grant Fund FEPADE is understood to be one of the leading candidates for a challenge 
grant from this fund.
 

3 Review and satisfy findings, if any, of audit (10)93 - Results due in April).
 
4. 	 Monitor initiation and progress of $500.000 reconstruction zone industrial employment 

potential survey and training program financed by the SRN. 
5. 	 Monitor a combined Management by Objectives and Business Management course for 50 

FRLN economic unit managers. 

U 5"mvp"S" 



PROJ3CT STATUS R3PO3 T 
October 1. 1993 - March 31. 1994 

MISSION DIIECTOR kATINGI 

I. BACKRmO]M DATA 	 FINANCIAL DATA 

Project Title: Microenterprime Development Project 
Project Number: 519-0115 
Date at Authorization: Original 08/11/90 Amendment: N/A Amount Authorized DA/ESP Grant $10.000.000. 
Date of Obligation: Original 08/31/90 Last Amend: N/A Amount Obligated $ 9.000.000. 
PACD: Original 05/10/97 Amount Comitted: Period 119 117. 
Implomntating Agencies: FINCA INTL. - CAN Cumulative: $ 5.799 474. 
Major Contractors: None Accrued Expend. Period PioS $ 2.640 44S. 
AID Project Manager: Rosa Marla de Guirola. PRE Period Actual $ 1.318 612 
Status of CPS/Covenants: CPi to First Disbursement - All Mot: PIL'e Uo.1 Cumulat ave $ e.242 960 

Dec. 7. 1990 and No. 6 June 11/91 Proj next era $ 
Other CPS. for Diebure. of Program and NonP. Counterpart Planned S 4.919.000 

Planned Number of Non-Federal Audits during Fiacal Year: 1 (9/93) Cont&ibuttogas: Actual S 1.387 465 
The N aer of much Audits Contracted for/Completed: 2 (9/91 and 9/92) 
Date of lest evaluation: 5/9) Next evaluation: 6/94 I LOP Elapaed: 65 
Date of last audit: 10/91 Next audit: 5/94 1 of Total Auth Obligated. 90% 

% of Total Oblig Expended; 92% 
% of Total Auth. Expended: 82% 

X1. 	 IMLTIWUIP TO 1[CIO811 STUATEGIC OIJICrIVIUS to miaroentrepreaeurs 
2. 	 2.120 new village batiks. 1.041 villaqe batika 

A. 	 pqcitieLimkame tO ectivepIteectb llaatquzated. ani loans provided to 
This project promotes increaaed equitable economic growth by providing 4.54 new semboae (bliaga total 
credit access to microontreprenurs. and transition from war to peace village bank borrowese to date to 
through credits and technical assistance. 	 11.851)
 

1 	 2.313- new nd. boioaweas 1.241 members of 854 solidarity gaot,..
3. 	 5Orcem Ot LOP Vt0a olet|8a ItratVic received totalingo rbIti lsala. $1.596.05l 

100t of thia project .L related to Strategic Objective I. Increase . ajor Output@ 
Economic Growth. P1*laned A CcMWliahead
 

This Next This % of
 
Ill. POMICT WUIOGR Am ,9CUIF'ION LOP ,,,-_ el Pt
 
A. 	 ProJ t Pbuvr IfInat. Dev. $-S2. 01a $ 962 J. 591 $ s 49 s 1.17) 158 

I to establish a new, viable. sustainable Salvadoran institution for 2.Fin. Serv.* S 1,192 
providing microentrepreneure with increased access to financial and non- a Field Off. 19 0 8 0 2 5 4J% 
financial services. b VII Bank 

- Tot. Funds $ 2.152 $ !86 $ 1.426 $ 862 S 879 $ 2.922 114
 
3s. Acira~ New Bank 2120 984 60 87 1.041 4 ,
 

Creation of atSalvadoran Inatitution for microenterprie support and - Members 69.600 7.5-o1 12.866 4.8&2 4.554 1.$551 4S.. 
disbursement of a total of $4.5 million in loans benefiting a total of c Individual 
35.094 	borrowere. Borrower : 

Total Funds $ 1.200 $ 655s S 1.526 $ 4$ 1 s 405 s 1.596 ial% 
C. 	 ZI2±UL~EIRS.Io, 3ot No Loans 2.I 915 3.261 466 599 1.241 1t't 

The project ia designed to develop a Salvadoran Institution. the I Non Finan. 
Micrenterprise Support Center (CAM). which will provide financial and Services S 860 s 22 $ i35 $ 2 S 12 S 96 t.-% 
non-financial services to rusal and urban microenterpriees in 5l Salvador a Vii Bataks 
through 	village banks and Individual loans. Lead Tiai.ed 9.28U 5.97 7.941 2.1.4 2.048 6.5"6 1.% 

b ViI Banks 
IV. 	 PROJIsCT ETATUE Hem Trained 69.bO 181,97% 198.111 93.0( 6 14.516 210.341 til 
A. lkmifind fE 	 Proaress to Date 

c Mi"rneespreneura 
1. 	 The establishment of a micro- On Apr. 5/91 the CAN was legally Trained 2.800 6.368 12.620 %48 590 4.17S 1'.

enterprise Institution ICAM). recognized (etablished). 
the provision of financial Conditions Precedent to * Figures iia IS$ taousaand 
services. and provision of disbursement for Project activities
 
selected non-financial services were approved on June 11. 1991.
 

COPY15ST AVAILABLE 

http:ZI2�UL~EIRS.Io


C. 	 OIebagmt. 00d Overall Statue
 
During the reporting period 4.554 new village bank meambera received their
 
first loan.
 

94 solidarity qroups with 599 members were formed during present period 
for a total amount of $40S.918. in loans. 

97 Individual loana outside of the village bank and solidarity groups.
 
with total amount of S114.942. and an average loan size of $1.391.
 

The project coverage was extended to all 14 geographical departments of
 
the country and 18 of the 109 municipalitles of the ex-conflictive zones.
 

The projectes repayment rate has been am follows: The Village bank 
repayment rate in 999 on the solidarity groupej 929 and 949 on Individual 
loans. 

CAN Executive Director tLic. Alma Luz Chavarria) was salected on Jan./94.
 

-	 Downsizing of FINCA resident advisors from I to I (Axrefft)
 

-	 Completion of Annual Audit for 1993 

Blection of new CAN Board of Director., and expanding it from S to 9 Board
 
mebers. 

uT~Amin NCOUSTDUCrTi pI" IDIUZN
 
During reporting period, the project he been tctive in the ex-conflictive
 
zones as follows: Total village Banka 14S tot. amount loaned. $26.454.#
 
total Beneficiaries 471.
 

Total solidarity group members for reporting period 19. with a total
 
amount loaned $31.149.
 

C1. 	 !IJ UI 
Exactly 84% of the CAMs 1.041 village bank borrowers are women and 799 of 
the CAN's solidarity groups and 7S% individual borrowers are women. 

D. 	 1Le 
-	 What should mission Strategy be for this Project after projected PACD 

(Auguat 31/19w. Technical Office PRE) would recommend a PRoPENI ii 
approach: 'Lot CAN prove Itselt for 6-9 moath &ad then encourage specifl 
CaN proposal for T.A. end Credit". 

* 	 Should AID offer incentive to expand activities in NRP? (Use of Project
 
0394 directly for specific areas of Action.)
 

- What level of effort (long -term) should AID make to convert CAN to a
 
Financial Institution (Financiera. )?
 

E. ab~:orJ tie. /ACtIoe. durina tha mel3t 6 m th.
&ivi 

y Sept. /94 MINCAwill no longer have any resident Advisors in El
 
Salvador.
 

-	 by Sept./94 CAM will be self-sufficient. 

- By Aug./94 CAM i expected to have gained approval for. and initiated
 
disbursements of one or more lines of credit from local or regional
 
comrcial banking Isatitutiona 48CI6. BCuacatl&n. OHipotecariol
 

CAM will hire local consultants to get TA for all of their internal
 
manuals.
 

Strategic Planning workshop (I days) FINCA-CAN-AID in May/94.
 

318.8mr
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PROJECT STATUS REPORT 

Oct. . 1303M- March 31, 104 

MISSION DIRECTOR RATING B 

BACKGROUND DATA 
Project Title Agribuines Development 

Project Number: 519-0327 
Date of Authorization original: 09/27/87 amendment. 07/31189 
Date of Obligation: original 09/27187 last amendment: 03/07/90 

PACO: OrIginal: 09/30/92 amended to: 00/30/94 
Implementing Agencm: FUSADES (Dvagro/Fidex) 
Major Contractor: None 

Project Manager: Antono Gonzalez. ANR 

Status of CPs/Covenarns: CPa to fist disbursement: 01.26/11 
CPs to fist disbursement (Line of Credit): 07/13188 

Covenants. All met. 

Date of Last Evaluation: June 1992 Next Evaluation: 

Planned Number of Non-Federal Audits During Fiscal Yew: One 
The Number of Such Audits Contracted for/Completed: Two 

Date of Last Audit. Dec. 1993 Next Audit: 

H. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE 

A. Specific Linkage to 86'atglc Obleclve 

The Project contributes direcly to strategic objective number 2. increase equitable economic growth. 

by providing technical aslistance. training and credit to producers and exporters of non-traditional 

agncunlural products. The Project also contributses to strategic objective number 5. Improved 


environment and natural resources management through Its quality assurance program which
 
includes an analytical laboratory. 

a. Percent of LOP Funde Retating to Strategic Objectve 

Increasing equitable economic growth 85% 

Improved envionment and natural resource management 15% 


HI PROJECT PURPOSE AND DESCRIPTION 

A. Pr(oct PUrO 

To increase the production and export of new agricultural products. 

B Achievements to Date 

The Project a performing successfully in the promotion of non-traditional export crops. Its 


quality control laboratory is fully operational and carying out an egreesive promotion.
 

La Colmna. FUSADES farm. will start to produce and export pineapple by june/94 contibuting
 

to DIVAGRO's self-sufficlency and. at the same time. will promote a new NTAE. The aqueaultural
 

activity is gaining momentum. AllPlanned End of Project Status goals have been surpassed
 

FINANCIAL DATA 
Amount Authorizod: DA Grant. orig $20.000.000 amended to $33.000.000 

Amount Obligated. DA Grant. orig $10.1 16.000 amended to $33.000.000 

Amount Commited. Period so 
Cumulative $32,702.792 

Accrued Expend.: Period Projected $2.700.000 
Period - Actual $1.833.183 

Cumulative 	 128.288.750 

Projected Next Sem. $3.147.330 

Counterpart Cont. Planned: $11.000.000 

Actual. $7.408,527 

% LOP Elapsed: 93% 

% of Total Auth/Oblig: 100% 

% of Total Oblig /Expend: 86% 
% of Total Auth./Expend. 86% 

C. Project Deecrlptlon 

The Project is designed to provide technical assistance. training and credit to private 

non-traditional export agribusiness In El Salvador. thereby increasing foreign exchange 
and employment . 

IV. 	 PROJECT STATUS 

A Planned EOPS Progree 
Planned EOPS to date 

1 	 Increase foreign exchange earned 
by the agricultural sector $49 0 million $55 4 

2. 	 Increase employment in the agricultural 12.600 fulltime 17,258 F 
sector equivalent jobs 9.292 M 

generated 

3. 	 Increased non traditional crops being 15 NTAES being 16 
commercially produced and exporled produced and exported 

4. 	 Increased area under cultivation of NTAES 23.000 has under 25.881 

NTAES by 1194 



Planned 	 Annei l.l' A....plihmentl dieelly relaed towards wit oetalneblllt: 

This Neat This
 

LOP Sanm Cum San 
 Smn. Cum LOP a) FUSADES submotted o USAID. in January. te 0ffl9 0al' sufficiency plan. Including UIVAGRO's 

A klbinW tecIndogy hute	 b) 55 manzanas(38 5 has) of pineapple for aspan have been planted et aoCln iniiarest and span&p ogram instited 

30owwproducts idenbIed and 	 30 0 30 0 1 34 113% will start in June tQ4 Total aire to be planted fur 1994 will be 100 nanzanas (0 hectareas) 

tectindogy duaseliateMdFc on eologl at 	 4 40 0 0 4 100% c) Five manzansa of Jilapesoa and ths same area c onions. both for epcn. were planted at La Cotins 

tleing now vanseso and 
d) The GAP has hald 3 meetings and T4 viests to ognc and indust sectors to promaicls/all its ervicesng asien. 
Also a A P representative has been nimed in Guatemala. as pal of the regional maketl planfarmeri. tudentaind coo 

membern
 
4 2 87 97% a) DIVAGRO and the GAP wes present at AGRITRADE. Guatemala. in December 1993 to promote

On-lay demoml to v41date 90 4 58 

and attar teir snrice to mecentral amencan markel


NTAE techndogy 

1 0 1 0 0 1
An estaelishedquality eaimnsce 100% 

f) Cdoed Callas plants production staled in March This is a key income generator forie GAP
proga.rcd, pet t 

and poet hevest ac"ly
 
g) The FOA vmsitin Nov/%4 has qualified the GAP as a possible relerence Lab fore tIe gion


Aintlegrated TIA datteery V 

estailished reaching
 
24 100 273% I) 5 food product* from tie Ministry of HealtI agreement have bean analyzed so far
 a 40 egrbumine 	 40 0 NIA 


20 0 NIA 41 152 710%
b 20 g rdotl 	 coop 


lthes (000) 11 0 I NIA 0005 963 68% C WID tseues
C 11.000 imal 
Aquaci kre amowig 33 mices $3.000 300 NIA 300 we 9 2.385 79% 

Employment wee created lo 1.425 wonen (05%of total) by DIVAGRO &assaed anterpnie NIAEa 
-- LAMlY(1100)" 


opan opportunitis fc seasonal and permanent labs Har est and post harvest activitis oi

2 A uboal rdit progr M 

ussualy bele paid. hereby improing the family income
established 

S$56 m8 utl in ltim cnmittad 5.600 700 5.200 400 1.400 4,500* a0% 

7partcipants out at 200 (4%) in trining seminars were womento NTAE project@ (000)** 
a.0666% 

13 out of 31 positions in the Quality Assurance Program am wonen 
*2 2 mnion of eve above comaited 2.200 400 N/A 200 

to equaculkibe •lhives (1000) 

3 A vmable capabdIitymarks" 

D Issues
developed 

12 floregn Inveesktntsin El 12 l 7 1 I 10 S^ 

Counterpal contribution remains low and It II not expected to reach the onginally intended St I million
Saivedo Proim ted by DiVAGRO* 

06 	 1 253 110%4 Economc benefit to 23.000 23 12 NIA 
Ther is resislance among uses to pay 100% of technical assistance cost. which is causing-rural hosmelds (000) 
problems lot the initial austainability phase 

Vvdicalc added dxng Project smnpisnitmt-n 

l FUSADES is discussing witi ANR aie possibility oe No Cost Exteision in order to tillydisburseThee iures have bw reAmed to rFleCt h value OfIne loans acWWaly cnMMntd 

Credit line of S10 miral reprogremmed 10$5 m oifamendment I I and PIL 41 	 credit line and consolidate gais made witi NIAES lamestemilan l 

lAc~liel or Corrective Actions Durlng s,Nest tellMonthsC I O £eeinftmb Overall 11511 	 E Ma WAtr ma 

The project cloe out procedure will be initiated in April 94 

PACO have be prese ad USAID approed the documwnt 
La Colina. with all its components (pineapple. ornamentils, seedling prodiction. sc ) will tie at 

kullopeation by ti and or Seplambe/94 

The 1994 Action Plan and budget Ior 04VAGRO and " Quality Assurance Progam (GAP).. unlit 

Funds have bean rsprogrammd to provide DIVAGRO and ahmGAP with adequate lundIng uil PACO as of PIL 43 

The GAP will icorpoate moe equipment and personnel w ich will convel it in a much beer
The Miai office was domed in Noviember 1903. as well as two exipelital statios 


and competitive Institution at a national end central amencan level
 

The crgaezatlon Budd a Wder Brdge donated 3.O0 books for ti the GAP library 
An aquaculture project (shnmp farm) is expected lo be reactivated in tie nest coning nitiris 

Two aqacullure prolect(slhnrnp forms) Am under study to be lurided using lie project aiedit line 

°1.i. 



PROJECT STATUS REPORT
 
October 1. 1993 - March 31, 1994
 

MISSION DIRECTOR RATING A_ B_ C 

FINANCIAL DATAI. BACKGROUND DATA 

Amount Authorized. DA/ESF Grant org $17.000.000 amended to $32.000.000P.ojd Tae: Technical Support. Policy Analysis, and Training 
Amount Obligated DA/ESF Grant orig $ 2.000.000 amended to $29.000,000P.Ojed Number 519-0349 

Period S 2.534.276Daf of Authonzation: original 09/23188 	 Amount Committed 
Dao of Oblgation: original W 8 last amendment 08130191 Cumulatrve $24.071.237 

PACD: onginal 07/31193 amended to 0731195 Accrued Exp Period-Prolected $4.000.000 

Inpismentng Agencies: Minist of Planning Period-Actual $ 3,041.655 

AID Proeod Manager Michael Radmann. PRJ Cumulative $21.536.754 
Period-Next-Planned. S 4.000.000Disbursement 

Counterpart Planned $10.200.000 

Del of Last Evaluion: 9192 Next evaluation: 5195 'Contribution Actual $ 6.599.030 

Planned Number of Non-Federal Audt during Fiscal Year - % LOP Elapsed .78% -

The Number of such Audits Contracted IorlCompleled: - % of Total Auth Oblig 90% 
74% 

Status of CPsoCovenants: CPs to First - AN Met: 10/26/88 

Date of Last Audit. 1194 Next Audi: 	 % of Total Oblig Exp
% of Total Auth Exp 67% 

Incikhdes HCOLC md counerpel from MOSTIFM. Agdmest. amgrmu 	 mnd Supunritanency 

N. RFLATIONSHIP TO MISSION STRATEGIC OBJECTIVE B.Achievements to Date Program and Policy development studies such as the household and income
 

surveys, sugar industry and CORSAIN privatization studes.and the policy and legal studies for the Heath
 

A. Specii LckLo to Strategic Oboiedw The Projed contributes to the Mission goals of Sector Assessment have provided updates to the national development plan and have f1led gaps in the 

iwnreasng equitable economic growth, promoting enduring democratic institutions with broad based GOES information base and strengthened GOES economic decision making Conferences. technical 

panciin. and suppoting the transition from war to pea. by flinancIng the implementation of assistance and training actdvties in municipal development. privatzation. integrated financial management 

prioriy economic and sociat reforms which are improvmg the effectiveness and tranaparency of the and tax modemization have prepared the ground for and facilitated mplementaton of reforms in those 
The Project trained over 150 Salvadoran leaders. induding FMLN. in concepts associated withpublic socior institutions. buiding the framew for a sustained economic growth. Through activiies areas. 


such as the agriculral privatzation. equitable economic growth is promoted by supporting private democratic practices, a series of ten seminars were offered which ended in July 1993
 

sector maret development. The MOST program also contributes to increasing equitable economic
 
growth by improving the equitable aspects of the tax system and reducing economic distortions. C. Project Description The Project has two components (a) Grantee Program Development and 

Through Municipal Development activities, democratic institutions with broad based participation are knplementation. under which technical assistance and training for the public sector is provided and (b) 

promoted by supporting nstutional strengthening of municipal govemments and decentralization. Grantee Financial Management and Accounting. which purpose is to increase public sector eficiency 

inaddiion. assistlig th GOES to adopt an integrated financial management system and post audit through integrated financial management and the modernization of the audit funcion 

institution wi strengthen democracy by raising the accountability of public officials and helping in 
reducing corruption. fraud and mismanagement By the training of ax-combatant leaders with the IV.PROJECT STATUS 

oti:edive of facilitatg the reintegration to society, the Project promoted the transition from war to 
Peac. 	 A. Planned EOPS Progress to Date 

B.Percent of LOP Funds Relating to Strateaic Objective 1 Increased avaiability and use of 8 household surveys including NRP areas
 

62% of the funds are devoted to increasing equitable economic growth. 33% are devoted to promote statistical and analytical materials provided input for planning Training on
 

enduring democratic institutions with broad based participation, and 5% to support transition from war and methods. methods provided
 

pece. 
2 Improved mondonng/audKing New Audit Dept of Court of Accounts functioning. 

Ill PROJECT PURPOSE AND DESCRIPTION capabilities of GOES entities 	 Constitutional reform establishing Controller General
 
Office presented to Assembly for approval
 

A Protect Purpose Is to enhance Salvadoran capabilities to identify and address priority 

development problems, undertake policy and strategy reform. and to improve development programs 3 Increased rate of disbursement Reforms provided through MOST. ESF condtionality 
IFM and audit have increased the rate of disbursemensand project implementatlon 	 of donor funds 



B Maior Outputs 

Planned Accomplished 


This Next This % of 


LOP Semest Cum Semest Semest Cum LOP 


5 1 6 2 2 8 160%Annual Household surveys 

Programpocy development 
studies camed out 25 4 20 4 4 19 76% 

Tech assitance provided" 1140 100 1131 75 73 1288 112% 

Shor term trainig 

for GOES personnel 

370 90 699 70 88 772 208%
and private sedior 

- 140 - - 171 	 97%Long term training* 175 

Technical assistance in 

financial management 311 45 389 60 68 565 182% 


in person months 

C Accomlishments and Overal Status 

Training was provided throughout the period 	 Approximately 856 persons (325 women and 531 men) 

and 10 (3 women and 10 men) attended 4 offshoreattended 26 in-country Short-term courses 

short-tem senwiars Long term training porbon of the project has been completed with a total of 171 

person months of training acromphshed. 

The assistance provided under the Modernization of Salvadoran Tax Program (MOST) has centered 

on achieving agrement with the GOES to set objedrves for tax collections and efficiency including 

to commit human capital and financial resources to the program.quantitative perfonmance targets. 

to program coordinating committee meetings and to agree that further USAID assistance would be
 

contingent upon reforms in Customs and the Court of Accounts. Based on this agreement. USAID 


made a $1.5 m on extension of the MOST program for a period from 10117/93 Io 12/31194. 


The Project continued to offer technical assistance to the -Economic and Social Forum" strengthening
 

the Forum's social committee and conducting economic studies and research to support the 


negotiation of agreements between the GOES. labor and private sector One highlight during the
 

period includes assitance in drafting the new baggage law which was passed by the legislature and 


iSnow greatly expeding the processing of passengers and curbing corruption in the international 


aUport 

The Superintendency of the Financial System includes four separate intendencies for commercial 

banks and finance companies, insurance companies and pension funds, the stock market, and 

administration The Project scope has focussed on strengthening the tntendency of banks and 

finance companies in order to assist the banking inlendency to support the re-prrvatzation of the 

country's commercial banks Technical assistance has made a full revision of the laws of the 

financial system. given guidelnes forpreparing regulations in 24 different areas, proposed 8 

modiicatons to the banking laws and one to the Superintendency law. 

A reorganization of the Superintendency is underway and personnel are being evaluated and dentited in 

terms of the capacities and potential forprofessional development The Superintendency now has 

available state-of-the-art automation and computer equipment and more advanced procedures anti 
technical criteria for use in the supervision and survieltance of the financial system The Project a planned 

to end at the end of April 1994 but a no cost extension is being considered to perform additional traini"y 

on the use of software to new personnel 

Accomplishments under the Integrated Financial Management and Accounting Program for the period 

include 1)Draft umbrella aw for GOES Financial Management was prepared through assitance by the 
Program's legal advisor. 2) Legislation reforming the constitution with rasped to the Court ofAccounts was 

presented to the Assembly and is expected to be passed oy the end of Apnl 1994. 3) Program advisor 

provided training and assisted the GOES in implementing the new Government Accounting Law in all 

GOES entities within the time frame established by law. and 4) the first round in automating treasuiy 

payments from the GOES was completed In addition. a PiD review was held m January 1994 for ite 

follow-on activity entitled. -Public Sector Accountability Project" which wil be designed if the GOt 1, 

approves the constitutional reform of the Court of Accounts A donor's conference was held In Maltr 

1994 whereby interest was expressed to provide assistance for the new follow-on Project 

Through the MAG Privatization unit. eight of the 17 former IRA grain facilities have been passed to the 

private sector Two have been donated to other entities one to the ciy of San Martin and one to lte 

Cultural Patrimony group overseeing the development of the Joys de Cerin archeological ale Of tha 

seven remaining facilities, four have been advertised and bids are being reviewed "he three lmaining
 

facilities are being prepared for sale
 

C I Women in Development Issues 

The Project Technical Unit within MIPLAN continues to encourage the participation of women in trami•! 

Of the 856personsatlendingn-country training.38% actvities (2women executives comprise theunt) 

Off-shore training has included a total of 3 women out of 10 off-shore part-icpants Undeiare women 
the Ag Sector Privatization activities, the director of the MAG Pnvatization unit is a woman and many graii 

producers are women and facilities sold to them willimprove the value added for thaw products 

D Issues 

Previous issue concerning MOST extension resolved. MOST IIprogram extended for 15 months uulti 

1231/94 with emphasis on income tax and customs reform 

E Major Activities During the Next 6 Months 

Under the Integrated Financial Management and Auditing program. Constitutional reform legislatio, 

expected to be approved by the end of April 1994 During the next period, approval is also expected I

a new organic integrated financial management law Design of the follow-on Public Sector Aciountabii, 

Project is scheduled contingent upon GOES commitment to constitutional reform of Court of Accounls 

A training needs assessment for the new Project will be contracted for and completed 

Grant amendment planned (FY94 Proj obligation) & efforts witl be made to expend FY90 & pnor funds 

.Technical assistance will continue tobe provided in support of the economic and social programs of Mew 

GOES in privatization. democratic initiatives. training, and public sector efficiency 

C-a
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PROJECT STATUS REPORT
 

October 1. 1993 - March 31. 1994 MISSION DIRECTOR RATING: A B_ C_
 

I. BACKGROUND DATA 


Project Title: Modernization of Salvadoran Taxes 

(MOST) 

Project Number: 519-0349 

Date of Authorization: original 04/04/91 

Date of Obligation: original 10/18/91 last amendment 

02/24/94 

PACD: original 10/17/93 amm. 12/31/94 

Implementing Agencies: Ministry of Finance 

AID Project Manager: Mark Gallagher, ECON 

Status of CPs: 2/3 achieved, C.de Cuentas pending 


Date of last evaluation: 9/92 Next evaluation: 1/95 

Planned number of non-federal audits during fiscal year: 

Pending
 
The number of such audits contracted for/complete: None
 
Date of last audit: None Next audit: None
 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE 


A. Specific linkage to strategic objective. The MOST 

program contributes to the Mission goal of increasing 

equitable economic growth by financing the implementation 

of tax policy and administrative reforms, which are 

improving the equitable aspects of the tax system while 

raising the effectiveness of the Ministry of Finance, 

reducing economic distortions and building the framework 

for sustained economic growth. 


B. Percent of funds relating to strategic obiective. 

100% of the funds are devoted to increasing equitable 

economic growth. 


FINANCIAL DATA
 

Amount authorized: DA/ESF Grant: orig $6,699,825 amended
 
$7,986,602
 
Amount obligated: DA/ESF Grant: orig $ amended $
 
Amount committed: Period $
 

Cumulative $7,986,602
 
Accrued Exp.: Period-Projected: $1,642,189
 

Period-Actual: $ 550,061
 
Period-Next-Planned $ 874,428
 

Counterpart planned: $ 290,000
 
Contribution actual $ 80,000
 

% LOP elapsed
 
% of total auth. oblig.
 
% of total auth. exp. 82%
 

III. PROJECT PURPOSE AND DESCRIPTION
 

A. Project Purpose is to help the GOES implement a
 
comprehensive reform of tax policy and administration as well as
 
improve the operations of Customs, in order to establish a
 
fairer and economically and administratively more efficient tax
 
system. A recent restatement of the program's objectives, now
 
that most important legal changes have been made, is to improve
 
tax administration, as evinced by higher rates of collection
 
given current tax rates and bases.
 

B. Achievements to date Program has been key in
 
implementing the VAT, which is already generating approximately
 
40t more revenues than did the stamp tax, which it replaced, and
 
at lower economic cost. Project has revolutionized treasury's
 
collection system, greatly raising administrative efficiency,
 

enabling accounts reconciliation, and providing analytic and
 
accounting information on a near instantaneous basis, and
 
speeding the transfer of funds from banks to GOES. Program has
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assisted GOES in establishing criteria (tax profile Assistance being provided in
 
indicator system) for rational audit planning and case procedures and monitoring.
 
selection. The GOES now has the tools necessary for good
 
tax enforcement, it needs only to put them to use. 3. Improved overall tax structure Three major tax laws have
 

been enacted: VAT, Income
 
C. Project descriotion The project provides the tax, sanctions code. Import
 

Ministry of Finance (Hacienda) technical assistance in the duty schedule improved
 
areas of: tax and general fiscal policy; training and before project inputs
 
assistance in establishing analytic ability, including the delivered.
 
development of micro-simulation computer modelling and
 
training in economics; systems design and assistance with 4. Improved information bases for Major info systems
 
implementation. The project has provided training in taxation in MOF designed and installed,
 
audit, information systems development, and has provided including VAT, income taxes,
 
assistance in legal drafting, especially for Customs and assistance in taxpayer
 
operations, technical assistance in tax and budget policy, current accounts. Also, the
 
and general tax administration. Information systems POS-system for treasury
 
developed and implemented under MOST include, VAT, income functions of receipts has
 
tax data entry, and treasury receipts. In addition, a been piloted and fully
 
number of other systems have been designed and are in the evaluated. POS has been
 
process of implementation, including: withholding taxes, installed almost nationwide
 
vehicle registration, vehicle valuation for Customs, and and 'ollects more than half
 
other goods valuation data base. Phase II will help bring all receipts.
 
the Appeals Tribunal up to par with other efforts in
 
improved tax administration. 5. Improved Customs operations Assist. provided in legal
 

drafting and regulations,
 
IV. 	 PROJECT STATUS incl. new organic law,
 

baggage law, RECAUCA, and
 

A. 	 Planned EOPS Progress to date free shops. RECAUCA sent to
 
President for approval,
 

1. Increased availability and use Models developed for 	 organizational regulations
 
of analytical models and methods 	 personal and corporate sent to President.
 

income taxes, indirect
 
taxes, computable 6. Improved Customs information Valuation databases and
 
general equilibrium, interactive systems have
 
receipts forecasting, been designed. Awaiting
 
and budget; training legislation and regulatory
 
and manuals provided. changes before implementing.
 

These have been sent to
 
2. Improved tax auditing Developed audit plans 	 President for approval.
 

and monitoring systems, 7. Improved appeals process There is little value of
 
r e c o m m e n d e d improving the rest of tax
 
organizational changes, administration if the
 
and provided training. 	 appeals process remains
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antiquated. Assistance rapid and more accurate reporting of government receipts.
 
will be provided in
 
diagnosis of failings The customs baggage law has been passed and put into effect.
 
and other assistance This results in less bribes and has greatly sped the processing
 
also will be given in of passengers in the international airport. This does not
 
improving operations. result in significant revenue losses since in 1992 the GOES only
 
The Appeals Tribunal collected about $5,000 from all its passenger operations.
 
needs to realize that
 
it is a part of tax With the recent change in Director of Internal Revenues hopes
 
a d m i n s t r a t i o n . are raised that tax enforcement efforts will be highlighted. We
 
Diagnosis has begun. 	 cannot claim this as an achievement as we expected the last
 

change in this position to result in much greater audit.
 
Nonethless, the new Director has been making demands of program
 

B. Major outputs staff and has fired a number of apparently incapable people.
 
Planned Accomplished This appears to be an improvement over the last Director.
 

This Next This t
 
OP Semes Cum Semes Senes Cum LG During the program's operations there has been a substantial
 

increase in the country's tax ratio, which had reached an abyss
 
LT Tech assist*223 10 184 30 30 172 77% of 7.9% of GDP in 1989: as shown:
 

ST Tech assist*163 51 	 63 21 3 54 33% 1989 1990 1991 1992* 1993*
 
taxes/GDP % 7.9% 8.1% 8.5% 8.7% 9.4% 

Short term training 150 -- 75 631 -- * program years 
for GOES personnel** 

We are expecting total tax revenues to reach 9.8 or 9.9% of GDP
 
* in person months, increased due to program extension from in CY1994. It should also be kept in mind that the improvements 
Oct. 18, 1993 to Dec. 31, 1994. in tax collections in 1992 and 1993 took place with lower tax 
*0 individual training, number of trainees will be planned rates than in prior years, and with less economic distortions. 
by April 29, 1994 with approval of new action plan. 
*** 	 Chief of Party paid under IFM contract. The major activity over the recent 6 months has centered on 

getting the GOES to agree to a set of quantitative objectives 
C. Accomplishments ?nd Overall Status 	 for tax collections and efficiency, to commit specific human and
 

financial resources to the program and to agree to program
 
Over the period the MOST project has helped achieve a coordinating committee meetings, and to the conditioning of
 
number of changes in tax administration and has helped continued technical assistance to certain reforms in Customs and
 
improve the MOF's analytic capabilities. The project has the Court of Accounts. This allowed USAID to extend to
 
fully installed all micro-simulation tax models. These contract, which will now end 12/31/94, from original date of
 
models were used in the study of tax policy under the 10/17/93. The extension adds $1.5 million to the program.
 
modernization of the state activities.
 

C.I. Women in development issues
 
MOST helped to extend the POS system to the national level
 
and only a few more revenue collection sites remain to be Approximately 20% of training has been of women professionals.
 
incorporated into the system. The POS system ensures more
 

'%/ 
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D. Problems and delays are given fair treatment by customs officials.
 

Delay: In the last SAR we mentioned that the program would Response: COP has made case to Customs Dir., Minister, and Vice
 
be extended by Nov. 17, 93. Instead, it was delayed to Minister that the BLUE BOOK would be the fairest and least
 
Feb. 24, 94. The delay was due to our inability to get the arbitrary way of valuing used vehicles. Coupling this with the
 
MOF to agree with certain conditions for the extension of intent to reduce vehicle duties to max. of 20% and a minimum car
 
the program. import duty (requested by Assembly) a revised bill is being
 

considered. We might consider making passage of this bill an ESF
 
Solution: We were able to address this delay by making a condition.
 
number of no-cost extensions and by convincing the MOF that
 
we were willing to have the program cancelled. This Delay: The Chief of Party has still not provided the Project
 
resulted in ensuring that certain basic concerns of USAID Manager with an acceptable project work plan (for the extension
 
would be addressed but also created much uncertainty among period), although this was initially due Nov. 30, 1993. While
 
the contractor team and counterparts, and resulted in the COP is making progress he has been sick, which has now led
 
delays, especially in the area of audit programming, a most to further delay.
 
critical area for the program extension.
 

Response: Not really a solution, but the Project Manager's
 
Problem: The Court of 
Accounts was supposed to make response has been to hold all contractor non-administrative
 
progress in its plan, to remove itself from Customs activities on hold and has not allowed any short-term advisors
 
operations. The draft plan that was presented was not to come to the country except for one, who is sorely needed. It
 
acceptable. The Leg. Ass. is considering a constitutional is expected that the workplan will be finalized by the end of
 
amendment to eliminate the Court's pre-control functions, April.
 
which once approved should facilitate removal of the Court
 

from Customs.
 

E. Major activities during the next 6 months
 
Solution: We have sent the Minister of Finance a letter
 
reminding him of the other two items of conditionality 1. Develop and execute new audit program based upon the tax
 
(RECAUCA and organic/organizational laws) for- continuing profile information developed in Phase I. For the first time,
 
assistance to Customs. We also said that since it was our audits will be integrated, i.e., taxpayers will be audited for
 
understanding that a constitutional reform of the Court income, VAT, and customs taxes in a single integrated audit.
 
would be considered by the Assembly during its lame duck 509 cases have been selected for integrated audits this year.
 
session that we would hold off our decision on this item
 
until June 30. A recent trip to Mexico by the project 2. An advisor for tax administration and audit programming has
 
officer and MOF officials has been able to generate greater arrived in-country and will assist the GOES, along with the 
tax
 
support for operational change in Customs. It is felt that systems expert, to develop new methodologies and procedures to
 
the lessons of Mexico's reform have been useful in the execute and monitor the audit plan. Putting the audit plan into
 
revision of the RECAUCA, planning for new procedures and action is one of the most important activities for tax
 
organizational change, although time will tell. administration facing the MOF.
 

Problem: The BLUE BOOK law (D.L.647 - Customs Procedures 3. A new vehicle registration system will be immediately put 
for valuation of vehicles) has met considerable resistence into operation. The new system reduces the time to process new
 
in Leg. Ass. New car dealers are urging its passage while vehicles (down from months to hours), improves the tracking of
 
the Assembly is concerned about ensuring that individuals vehicles linking direct inspection to single vehicle
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registration numbers (important for theft), ensures the
 
correct payment of taxes and fees. The system greatly
 
reduces registration. Later in the year, all new vehicles
 
will be registered at Customs.
 

4. The MOST staff has already designed a draft incentives
 
system for tax enforcement staff. Unfortunately the past
 
Director of Internal Revenues was uninterested in putting
 
it into place. The program may be able to make some
 
progress in this area during the next period.
 

5. Expect the President to put the RECAUCA into effect.
 

6. Expect the President to put the "reglamento org&nico
 
aduanero" into effect.
 

7. Expect the MOF to press 11 cases of "delito fiscal."
 

8. POS system expansion continues. We expect up to 98% of
 
tax revenues to be through POS by end of CY1994.
 



PROJECT STATUS REPORT
 
October I. 1993 - March 31, 1994
 

MISSION DIRECTOR RATING. A X B_C 

FINANCIAL DATA 
I. BACKGROUNDDATA 

$541 .(MXamended it) $ 1126.000Amount Authorized. )AGrant: ong
Ploject rode: Agncultural Sector Privatization 	 $ 826.XN)Amount Obligated: I)A Grant: orig $S4I.tX) amended to 
Projact Number: 519-0349 

Amount Committed: Period: 0 
original amendmentDor of Authorization: Cumulative. $126.0N)

Date of Obligation: original last umndment 
Accrued Expend.: Penod-Projected. $ SiI.(XXI 

PACD: 	 original Period Actual. S 75,(lX) 
lmlemeing Agenciea: MAG Privatization Unit 

Cumulative $766.(X) 
Project Manager: Mike Wise. ANR 	 Proj Next Sem $ 50.(KX) 
sta s of CPs/CoveiianU: None 	 Planned: (Colones) 2.OX)0.(XX)Counterpart Cunt.: 
Major Contractors: Kansas State University Food and Feed Grain Institute 

Actual: (Colones) 1.705.30) 

S LOP ElapsedNeat evaluation:Dam of LAm Evaluation: %of Total Auth Oblig. 100% 
Plamnd Number of Non-Federal Audits during Fiscal Year: 

%of Total Oblig. Exp. 92% 
of such Audits Contracted for/Completed:Th Number %of Total Auth Exp 91% 

Daw of Las Audi: Next Audit: 

C. Pruicct Description
H. 	 RELATIONSHIPTO MISSION STRATEGICOBJECTIVE 


tFAgranm st.rage facilities

The Project assists MAGPrivazation Unit to pass former GOES IRA and 	 wi 

Lik-ac Io Strategic Obtective 	 tit privateA. 	 S,eifi; the private sector. Itincludes training. technical assistance and six activities in suillirt 
given ;i- public and ptivate ic.sir ic,.hncians sa w 

economc growth by passing former GOES1IIRABFA market development Assistance and training ace 
This ac,'vity suppom increasing equitable 

the new owners of the grain storage facilities. Of the 21 facilities. eight are locatCd in NRP areas. 
small producers and agrarian reform beneficiaries,storage faciliia to grain merchants,gram 	 must pan. destfoyed by the waralthf.ugh two of these were. for the 

of LOP Funds Rlatin_ to Stratemic ObectiveB. Pmrcent IV. PROJECT STATUS 

Ireas gu broad-based economic growth 100%	 Pgoiress to atcA. Planned EOPS 

Ill. PROJECT PURPOSE ANDIDESCRIPTON	 IRAwas closed in 1991 and all employeesI. 	 IRAclosed and the BFAout of 
were indemnified lFA is no longer involved

commercial activities such as 
A. ?.i0_LPVuf22H. 	 in commercial aLtViteSinput sales and grain marketing. 

Unit to dispose of 21 MAG-IRAand BFA grain storage facilities and
To asim de MAO Privatization 	 Sixteen facilities (twelve of IRAand lour 

and public officials us 2. Twenty-one grain facilities offered 
to develop ie ancillary services required by private economic agents 	

o BFA) have been offered for salefor sale to the public, 
uoppon of an efficient private grain market. 

3. Six activities in suppurit of private 	 Five acivitieS are complecd and the last 
B. Achievement;to Date will be fiished in July. 	 1994market developmnt 

its 1300 employees have been indenified and removed from
FlAhas been closed and and training Tcchnical assistance 	 aid training are in

4. Technical assistance
of tihm have found employment in the private sector, working in the 

government servic. Some 	 seitltr progrcsshave been passed to supplied to public and private
owners. Of the 17 former IRAlactlites. eightformer IRAfacildies for the new 

agenL in the grain markct
donated to other entities: tine to the city of San Marlin and

the privale sector. Two have been 

one to the Cultnral Patrimony group overseeing the development of the Joys de Ceren
 

and bids arc being
faciities, four have been advertisedarcheological site. Of the seven remaining 
arc being

reviewed. The dre remaining facilities (two in poor shape due to war damage) 

prepared for sale. 

'-'\ 
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a. Ialir Outpus Planned 	 Accomplished 

This % ofThis Nel 
Sem. Cum LOPLOP Sem. CUM Scm 

4 2 10 5021 4 16 
60 60 1049 113

1.Facilities paissed 

2. TAperson days 924 	 150 989 
I 4 1004 0 4 03.MAOacWbs galid 

8 t00
4. lrvate fechs trained a 0 8 0 4 


7 t00
7 0 7 0 	 4 
0 1 100 

5. Men 
I 0 I 0 

0 5 83
Women 

6. Mkt. mpport activities 6 0 6 I 

C. 04wr Aconw sh--ieflt and 	 Overall Status 

the number of persons
activity contmues to eaceed its expectations, especially regardingi. 1W 

to new grain facility owners.gained and technical assstazce provided 

of six agrarian reform cooperatives and the Usulutin Savings and 
2. Apnivase company formed 

de Usuluthn facilify under a Ieas-with-option-to-buy
Loan was formeed and bas been operating 


BFA for its initial
 
agreeint. The company. SOCOPU. S.A.. received over C4 0 million from the 

the loan. SOCOPU has also signed an agreement with 
operations and has already paid 	 back 


region distributor for fertilizers to UCRAPROBEX members.

UCRAPROBEX to be he eastern 

with small farmers in de ex-
Anodler of ds private companies. 	 AgroEmporum. is working3. 

farmers pnvately financed technical assistance
coslfctive zowe. Th company is giving local small 

corn for the Diana. S.A.. food processor. It 
and asiliag tei inputs to produce high quality white 


buys. &me. stoes and markets the corn 
for de small producers. 

4. 	 A strategy sisbeen developed for a low cost. nunpbysical strategic grain reserve. BFA will 

and will be implementing the 
cotimuie responsibiliy for managing the strategic grain reserve 

rategy. Based on a study by the consultants. El Salvador could significandy reduce its costs and 

imue a mere suble food supply by holding financial, as opposed to physical, stocks. The same 

since been used in two other Central American countries.study has 

D. Problems and DelaYs 

which had 

the process to a halt. Progress Working with theI. Delay: In December 1993. the Ministry of Finance unilaterally invalidated the decree 

been te legal basis for pnvatuzations. bnnging 
was issued and prvatizations are back on track after a two 

Economic Council. a new decree 


mouth delay.
 

then again in January
The four BFA failities were advertised in November 1993 and 


1994. No bids were received because the facilities are too large and the 

2. Delay: 

base price too high for 

A new strategy was developed and approved by the 
oat bidder to hanidle.Piogressany 

which these four facilities will be sold as stock companies, allowing
Economic Council under 


full facility and hire professional management.

buyers the option t purchase less than the 

able to 
a 3. Problem: The target clientele 	 (small producers and cioperativ=s) are generally not 

raise sufficient capital to purchase 	 a facility. Protress. The Economic Council has approved 

giving small producers and cooperatives
plan which would discount the pri;e for target clientele, 

and it was 
an advantage u bidding for the facilities This was 	 the original design for the bidding 


reconsidered
reversed by the Economic Council 	which has since 

E. WID Issues 

Ther are no significant WIDissues to report this semester Many of the grain producers am women 

for their product A 
and passing facililies to them willmprove their capabilities to receivc value aled 

in DevelopmentUnit. The Contractor supports Women 
woman is thc )iciit irf the MAGPrivaiizatwn 

activities. 

the Ncx Six MonthsF Maior Activities or Corrective Actions Dunni 

fiot funds to augment the USAID 
I The sixth activity is still problematic The consultant is searching 

funding in order to continue with a more costly mcholology lor the study If more fundscompleting 

funds will hc reprogrammedare not forthcoming, the remaining 

extension from July 1994 it )cLCmbc 1994 Because of
2 The contractor has requested aii unfunded 

is slightly behind 
the changes and delays resulting from decisiiins by the Economic Council. the project 


be granted.
schedule- ANR will recommend thai the extension 



PIROJECT STATUS REPORT
 

October 1933 - March 31. 1914
 

MISSION DIRECTOR RATING: 

L BACKGROUND DATA 

Pjectll: impovement and Modernization of the Superint ndency 
of mnBks of a Salvador. Amount Authorized: $1.643.418.00 

Amount Committed: Period:Project umber: 5190349 
Accrued Exp.: Period-Piojeced: S 410.163.00DowStooltg: orgkna 03/23/92 

Doat of Comploon: original 07/31/93 amended 04/30/94 Perlod-Actual: $ 265.00020 
M eVianWAendse: SuperlIedency of the Finacia System Cumulative: $1.446.962.50 

AID Proe iae. Anab Lidb de Palomo. ECON Palrod-Next-Planned: S 15.000.00 
Counterparl contribution In 1993: i 201.00D.00 

%LOP Bapsed 96% 
%of Total Auth./Exp. 88% 

L FA.ATKSW- TO MiISSiON STRATEAGI OJC. 	 Prolect Desc ilon The Project has five components: (a) Institutional framework. 

which Indude* a revision of the legislative and regulatory frameworks; (b) 

A. Sospcio 1M W 5fakmdlo OblectMv. The Irnproveentr nd Modernzation ofthe Organizational spects. which Inckdes a review of the Internal organzation and 

Sakvran Su utioncy of te Fiacial Sysiem coqitibuse wlth the uocess of propoeJ of a new one; (c) procedure. and manuals to ovr both of-elte surveillance 

I 	 eeao reform. Inckdin the prtvalizalon of commercial banks, which and on he-bank examination; (d) human resource development . through a taff 
rowh. developrnt training program to upgrade the skillsof the Superintendency personnel;imosse 

ie) automation, the Superintendency wig be provided all neoesaary equipment In 

atM to SkatelomOblec41ve, 100% Of "hslundo are support of its strengthening.8. Percentof LOP d FWlel 

devotled to huoeirg equitbl economic growth.
 

N. PROJECT STATUS 

m. Fxw Pu.P AND DESCI N 
A.Planned EOPS Progress to Poe
 

A Pel pwAM. To develop the Rnancial Systm Superinendency into a Wable.
 
eflecle endty undenlking prudential regulation and examination of th Salvadoran 1. Adequate legislative and regulatory Technicw assistance was
 
gnxa &,ownand functioning with modn techniques and procedures. which Is framework to ensure the Superintendency provlded to revise the legal and
 

inanl system. 	 can pedorm adquats prudential supervision regulatory framework. The activities 
of the banking syslom. Included under the contract were 

completed in the first smoeatr/2. 

baeic to enabilIng It to enmure the safety and soundness of the 

0. Achievement to Dole. The proeect has provded te Superntendecy wlh hnroved 
procedures. monums. and organgzation propoeal. In addition the regulatory framework On January 12. 1994 the Legiulative 

for Vie ommerclal banking system has been revised. Furthermore, ON* Assembly approved modifications 
to the Law of Banks and FinancialSupordintndno y has been provided with stats-otIhe-at omputer equipment. A 
Institutions Incorporating thetechnical and psydhological evaluation of the SuprMdency Staff was onducted. 


As reut. Suparintedoency persnne have been reassigned., as appropriate, and ,ecomendations made by project
traned in Os use and application of the new procedures and manuals. funded consultants.
 

2. Coordinated Internal organizations. The activities Induded under the 
contract were completed In 

November /92. The 
Superintendencyhas Implemented 

the reoommendations made In the 
organizational proposal. 

LA 
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pecedwe3. 0e ImeF and manuals. Tohnical asaelanoe was provided 
to develop procedures and 
rmauals. The proeodure ard 
ma14uals hav been Implementd 
by the Suprintndncy. 

4. Trained F Ie11tndny personne. A training program was dosigned
after a ftchnia and psychological 
evaluation was conducted. The 
Superintendency peronnel have 

been trained in the use of the now 
procedures and manuals. and 
currenly we being trained In ViW 
use of the compult softwaire, 

5., of *W rilnglln. The procsrent of hardware Md 

software was divided in two phaee.
The prouremerd of Ohfs phae 
was made i isn./9. ia o 
procurement on June/93. 
Compuer applcal are being
developd. 

B. OW 

FtwmedAccomellahed 
This Next This % of 

.LOP Smo ix Somes Sw Nit LOP 

bnof t 7.0 0.0 6.0 0.0 0.0 6.0 66.0% 
Leg atwe&d 

0UltWlNy 
Franewook* 

Org1dltedon 7.0 0.0 7.0 0.0 0.0 7.0 100% 
Poped" 

Kirnt AteoureOS 15.3 0.0 7.3 0.0 0.0 7.3 48% 
De4lo6nent* 

Procedume mnd 15.3 0.0 15.3 0.0 0.0 15.3 100% 
Maned 

/4Aomadrllon 14.0 2.0 14.0 0.5 2.0 14.0 1
 

Automaton
 
Procuremen 277 55.0 336.8 0.0 128.4 335.6 122%
 
(Thou. $)
 

in person monthe 

C. Acnompllhments and Overall Status 

The Technical assistano team (group) made a full revision of e laws of the financial 
system and gave guidelines for the preparaton of regulations In 24 different ass. 
They also proposed 6 modifications to the banking law and one to the 
Superintendency law. To date. 60 percent of the regulations have been developed. a"d 
have been approved by the Board of Directors of the Supedntendency. The banking
law was modified on Jan.12/94 to include the obeervations made by the consultants. 
The Superintendency law has not been modified yet because It wants to make an in
depth study In order to address additional deficiencies already detected. 

A proposal for an Internal re-organization of the inethuto was presented la 
Novemb and approved by the Board of Directors of ie Superintendency. Most of t 
points In the proposal have bon Implemoed. Now personnel were contraod to 
complete the organization. 

Procdures and manuals for the unit of bank supervision have been devvioped and m 
gradually being Implemented In accordance with to newly adopted organizational 
structure. The Superintendency personnel we being trained In the use of these 
procedures and manuals. 

Atechnicaland psychoogical evaluation of Sup*riwnnypersonnel wee conducted 
to assist In the Identification of human resources available, thir capacitlee and 
potential for professional development within tho kintudon. 

The automation process was divided in two phaae. The first covered the automation 
of the offices and the development of the administrative software applications For this purpose, the following was uquired in January 1983: a network file server. 3 
workstations 486/33. a workstation 486/33 (doklop publishing), 30 workstations 
486/25. 16 laptops 386 ax, I scanrr, 3 network laer printers, and othm. The second 
phase Includes the development of the strateic software applications. a rolatonal data 
base management sysism and a data dictionary. A Riao Unix File server was acquired 
lr thil purpose. 

As a rem of the above, the Superintendmey now has available ate-of-the-al 
equipment a more advanced procedureS and technical criera for use In the 
aupervllon and survellance of the finanda systemn. This restructuring process has 
helped the Superintendency. to make Its presence felt k%the actMos of the financial 
system, demanding that these be carried out in accordance with the p(osent legal and 
regulatory frwnework. 



Th. Supeineecy of lhe Financl Sysen Indudee foti seperate intendenoles for: 
commall banks and kianos companies,. Insurance ompa esn pension unds. 
the slock mwAst. arid admnlnairton. Following Wasion pWiee. the prooct to date 
h" toelued ft oflo on wontelng the intendenoy of banks and finance 
cmpenle. The project nevr Intended to fully cover all four hItendencles, but to 
oonoere o assistance toward a quick strengthening of the bank"n InndOncy to 
support me recent re-privalizallon of te country' commercial banks. 

Non.elem,.e original project woirplan end budget did kIude e.8 person monlis 
of WId of s~o end approximately SMW0 dollars to reie 1e legal framnework ofms 
me Ineurance sector. This was to be an Initial slep toward compr*ense reorm of he 

seooo arnd a comple eo ltening of me insurae and Pension Fund Intendenoy 
worn addlional funds to be Identified later. The reviow, however. was not needed. (FYI. 
me IM has agreed to fund technical assistano to strnhe he other Intendendes 
from He newly creatd Multilal Invesment Fund (MIF)). 

l mis momem, to Supeinlendency has presented a mus gor no ost extension 
of to project to perform additional training on the use of *oame to new personnel. 
and to develop additional comptr applications hat hey hav Identified as critical. 

D. Problems and Delaps 

Problems - None. 

Delays 

The training and software delopment schedule was adjusted In order to use te most 
capable consultants. This required an extension of the project until Aprl 30/1994. 

Women In Development 

In te Superintendency. 22.3% of mte technical staff are women. The head of me 
Computer Department Is a woman. 

MaWor Activities during me next 0 months 

I. 	 Finish the Implementation of the training program In the use of computer 
software. 

2. 	 Finish the development of oomputer applications. 
3. 	 Overall project completion. 
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A. Specific izm to Strategic ~jective 

§ incraing the efficiecy o 1 blvmr'e electriml utility Ouu* 

training. tein1 and iotiLe - Project
-mie Imrvd t imt 

oonti~san to Strategic Mjective lb. 2, bwmau ErUW NWM1 


o. espcially in uwom rural asus. '&m reamtrutian i Ott 
I of thi poject m an thi Iftioml mtrution ftogr areas. 


thus S oting Strategc QbjectIum 9b. 1, sisieg U. ft1i o ule Ukm 


a. Permt of LW 	 Funds Flating to strategic Objectiv 

Izdta betc R Growth 	 M5 
Asssting U. 8l 'm rmimtimn lo. r lb Pec 151 

EINMPTICUIII. 	 IQD 

A. Project P o 

To iqplmt Nd &mmwtrate pim potboft fo iquavIM Wlivary and and ume 
of electricity in ruzal ara 1W D" q to suoth. p 100 I 
pivatisation of the amision Ejecutiva Hidzoelectrics del Rio LAMPS (CEL). 


u atrdiitationline NW and imove a use
of in ari, d 

effiaiency at thi electricity. 


B. Adhieemete to Date 

Am in tim Outp" Sm.tla, t.e Project bam 4mnstrted inrda 
elactrica distribtion efficiency nd availability. eqpcially in rural 
arm. V is nma dietribLtizq to ( e!nd the gmral public tim rm I inm 
onstruction gtajn&r&. PWl.. iqlemntatim of the nw standard will realize 
306 savings in line cntruction. HO has cpleted thm revim of all thm 
inM mign fCr thi wtioal F matrucion Plan. 

319%~
 
1EWQ1ON DIF4VMR PATIR)t A - B 
 C 

Ammt Autxmids M Grants orig $5,000,000 amd to *10,000,000 
Amout CObligates MdGrants orig iS,000.000 am d to 10.000,O0O 
munt ommittes Period, 0 

Q1UilatiV*1 *101000,000 
Acued Fz . s 	 Peiod - Projected 300.000 

Period - Actuaml 730.065 
Cumlative, $ 8,608,746 
Projected Hat l.. 400.000 

Cioun part oit.e 	Plnunar (olone) 89.520,000
ALuusl (colczin) 47,850,000 

I UP SIaPl 79 
1 of Total Auth. (blig. 100 
0 of Total Clig. E .! 87 
0 of ltal Auth. ZW. 87 

C. Project Decr an 

The Project assists (CE to iprove overall .lectrical distribution 
effIciery. including the xtmion of private distribution antities.
 

It 'utrLctAdistribution lines in rural are and dinictrateu
 
pw xtie u.mm of electriol eney to rural mw,,. Project
 
activities have -a redirected towrd srvinf the aeigy Iedof
area residect. and thm Project hmm its mountart 
relatohils to include Mnmiciialitie. MD's. etc. in order to readh 
Mitin the MW areas. 

IV. P"WBr UrhIs 

A. Planned 6 	 Programs to Data 

1. Imoved 1 xo19utivity and Line onstruction and supervision 

standards of living far 26,000 ontinue in the original planned 
rural families. project areas with 20.021 onismers 

having bwefitted to date. 

2. CI's operating efficiency CEL personneml continue to receive 
imoved remlating in inreasd training and technical .Isitamna 
earvice 	 to eqpnded rural areas. hidh are the foundation fr
 

improved ssvioa delivery.
 

3. In the NW area. electrical Ioxwrtruction and upoevilion
 
mervioin will be restored to an 
 has just begun in thm NIW areas. 
estimated 20,000 fmilie. 
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a. Mjow otp 	 Planned o lProd 
Thi ft eim 0 or 

LP sor. cm Sam. am. m. LO 

1. 	 .0 Costs 5% 0 5 0 O% 111 220 

1 3 75
2. ot mIaMtiain 4 1 3 1 

3. NO m peakdind 21 0 0 2 	 0 0 0 
4. 	 Train utility staff 90 200 690 200 203 1.623 1.803 

m (pers drys) s 175 600 175 183 1,383 

V, (peron days) Nk 25 90 20 20 240 


5. 	 OrmAXt FU demo. 300 30 140 20 11 160 80 
6. 	 Smll hydro inv ntory 

an pilot pcto 1 0 1 0 0 1 100 
7. 	 I cra aoE 1UmmrS 


of electricity 26,000 2,500 15,300 2500 0 20.021 77 

a. tMG pamo lose so 0 50 0 	 0 131 380 
9. 	 Incges availability 


of electricity 10% a 
 ft 0% 21 13% 130 

10.tudes to p M
 

•4mat 0 4 0 0 4 100 

l.1.8tuiem to imoveM
 

0 0 5 167@No* 	 3 0 3
L2.00rtrw cal distri

tributia line@ (o) 1.000 20 1.001 200 0 501 51 

C. Othe A0mlidomotsand opea Statu 

I. m denity ( m.s Wh h- c ss to electricity) 1 greate 

than at the proje's inception. 9arftewo, the total rma of 

with ill exceed the 26.0w e be. owtrumtian is aleted.
 
MX% ot this is dm to Ingud staking criteia (i.e., routing of the line) 

2. M M uwvi the depi nd re strction- of the 	Oihltigu 
. Ntatian ad tim lnz ftm O3 ltliuo to el B~rim d ar 

ttiin anthe ines 	 ta rm2. 

Chmpltigm to BO~ibrm. 


3. ' m p~utw use a x~t be giwi 160 dinmtratinu dhd hewm bo
3. prI 40,en00 of g 5s 1.ee du 

4. he misted in the 0xmtiom of a m deantmalized electric 
coqpmtiw in Ikitlen Pbzusmn. idh in carrently Sving three ommitie. 

5. 	 Altha4 comstruction is behid mdha al. E is taking initiatives to
 
aomlte final xmtrution befoe K.
 

D. Im m 

I. Update cn Problem and Delays frn Previox DR 

ft -m Ihse credit portion of the pxdctive use. cmoet caCtinus to be 

weak. U ,e "s, earlier plan to utilize rDC3k/4 as a m to distribute 
redit for productiv us in rural areas is no longer valid Since U1RD bes 

decided to dis tin, fuding FnCA/C( . A n- and m viable mchanim 
mt be invmstigted and selected. %=madle. C be intiated Smllhs 

to da tratonminar imrom buiness koledge 

attendees.
 
bmennm m to sml 

34581RD
 
(26-04-94) 

ledms RIral lie costruction ontinme behind sedule due to 
delays by L in awmrding oaniatruction contracts with the private 
uectax. Btatums C2L has now decided to focus n contract for design 
ard construction. 0onstruction should begin in the next eiod. 

Private contracts will now hae opportunity to design "d contruct 
rural lines. 

2. 	 This Period. Pi*Almt Aroximately 30 million colones of locl 
ounterpart funding remains unogramd. D19CM wants to inrease the 

progranmm tw line ocrntruc-ic activitie While NFll recome 
using the funds to "backfill" along line already constrieted 
(especially in the ex-conflictive mcme.) to provide more cess by 
ca mer to existing line. Thie will require diecimoon with CE. to 
convince thm not to build =we When srvic to unavaliable an already 
conrtncted linme. Btaum Until the O finds the f30 million and 
allonctee it to rural electrification activitie. the decilon as to 
Wether the fud will be used for "backfill" or for nw line will
 

remin open.
 

3. NO other problm exist. 

E. WID Issues 

1hsre are no significant WID iesues to report this emete. N 
ocxtinuse to spt M in mlb0 t by training - tdhnicians 

and mnagers in CZ and suplying electricity to rural arma. Pbny of 
the Productie Use activities are aLe at easing do2me traditionally 
assigned to rural aand expanding N¢mi' c ccxOwtunitim. 
Refeer to C.3. 

7. imor Activities or Oorrective Actions During the Next Six Months 

I. With mjor hurdles solved, line Coitntion of the firml 500 )M 
of line shld begin during next period-. 

he reconstruction and supervision of line of the NMP will be 
in full ezmution. 

3. Oonclude an Aedment to the K)U in Which the GOES comits to
the provision of the 930 million. 
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PROJECT STATUS REPORT 
Oct. 1. 1993 -March 31, 1994 

MISSION DIRECTOR RATING: A 

1IACKGROUND DATA 
ProjtTitle: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PAC.D: 

I.,plemonig Agenciee: 

Major Contracto: 

Project Manager: 

Status of CPslCovernm: 


Dae of Lat Evauaon 


CoffeeTechnology Transfer 
519-0362 
crl inal: 07115J92 amendment: 00/00/00 
original: 07/15192 lest amendment: 09130/92 
Original: 03/31/97 
Salvedoran Coffee Foundaton (PROCAFE) 
IRIResarch. Inc. 
Mike Was. ANHR 
Major CPs Completed. 

00/00/0 Next Evdu~on: 02105 
Planed Number of Non-Fedeal Audits Ouring Fical Yeer: One 
The Number of Such Audit Contracted orlCompletld: One 
Date of Last Audit 00/M0/00 Next Audi: In Progrese 

N. RELATIONSHIP TO MIII ON STRATEGIC OBJECTIVE 

A 	 Specific Linkage to Stralgio0bctive 

The Project conrbute to the Mission Goal of Increasing "eable e a og il by assisting 
cotfee producers. aspecklly ameN Producers. to increase yied. profit. foreign echange end 
ruralemploymertilougih Improvd coffee production technology. Since the majoriy of El 
savdoae sexktg foeste are ocisee plantations. the Project also coributes to the objective of 
unprovd environment and naturl resource managomet 

a. 	 Percent of LOP Funds Relalina to Sratealgi Oblecaive 

Increasing equilable economIc growth 
Improved enviroeen and natural resource managernt 

U. 	 PROJECT PURPOSE AND DESCRIPTION 

A. 	 Prolec 

65% 

35% 

To Move per unit coffee yields and ov~a Indusity pworm wih a specil emphasb 
on sa producers. 

B Achievements to Date 

PROCAFE Isnow working at full oncapacity. Re111 of old ISIC facilliee his been completed. 
vehicleis have arrived and have bee assigned to the different extension agencies. all CPa have been 

FINANCIAL DATA 
Amount Authorizo DA Grant: orlg 
Amount Obligated DA Grant: o0ig 
Amount Commite Period: 

Cumi.aI4ve: 
Accrued Expend.: 	 Period - Projected 

Period - Actual 
Cunmulative 
Projected Next Sam 

Counterpart Cont.Planned: 
Actual: 

% LOP Elapsed: 38% 
% of Total Authorized Obligated: 56% 
% of Total Obligated Expended: 54% 
% of Total Authorized Expended: 30% 

C 	 Project Description 

$12.000.000 amended to N/A 
$3.200.000 amended to $6.707.000 
$2.454.000
 
$4.187.000
 
$3.100.000
 
S2.554.012
 
$3.637.989
 
$1.ao.000
 

$11.250.000 
$4.265.949 

The Project will pir"i technical assistance. training and equipment 1o establish a moden coffee 
reearch and "enelon capability under the direction of the Industry. groweslprocessore By adap 
Improved technology, the Salvadorean coffee Industry will halt the decline in annual production and 
surpass previous levels Project activitiee will etend throughout the country (including NRP areas) and 
all growers. but they will focus on the special problems of the almost 30.000 small growers and 
cooperative members. Project Impacts will be multiplimd. where possible, by transferring technology 
through organized groups of farmers. 

IV. PROJECT STATUS 

A 	 Planned EOPS 

I. Technology transfered to 15.000 small producers 1.539 small producers 
and 48 ag rol. coops. 22 ag reform coops 

2. 	 New technology and Improved cultural practices (ICP) 
employed on 120.000 matzanaa 21.378 

3. 	 Yild increases to: 
25 GO/MZ fully replanted 0 
20 OOJMZ partially replanted 15
 
15 OO/MZ cultural practices 14
 

sastactody mok IRI technical assistance teem has been completed and technicians are Incorporated 
into PROCAFE's structure. allsalvadocan personnel has been contracted, and the Dollar check-off Ia 4. PROCAFE will have sustainable admin. research and 
flowing smoothly Thum we conclude that privatization of coffee research and TA begun in 1990. Ina extension units wih 68 trained technology transfer 
success agents 49 



B3o s* Otpu 

LOP 

P I a n ned 
This 
Sem Cum. 

Next 
Sam. 

This 
Sam. 

Accompl

Cum. 

ished 
%of 
LOP 

-

Farmers attended (XI.000) 
No of small famers 
No of female farmers 
No. of male farmers 

1 146 
11 064 

2 0 15 
16 1 31 

502 
1 46 
056 
4 46 

310 
010 
080 
2.30 

1 70 
0.99 
026 
1.44 

4691 261% 
1.654 150% 
0339 17.0% 
4 092 25.6% 

Mnzanaa attended (X1.000) 
No of fuly renovated 

No of paually renovated 
No -np cultural practices 

120 
20 

31 25 
6875 

7.92 
000 
070 
722 

21.27 
000 
1.15 

20.57 

8.50 
0.00 
4.10 
440 

9.13 
010 
1.31 
7.72 

12.35 
010 
1 16 

11.10 

103% 
05% 
3.7% 

18.1% 

D 

-

E. 
Technical ages trebld 

No female agents 
No male agaes 

160 
15 

145 

60 
13 
47 

122 
15 

107 

40 
15 
25 

108 
13 
05 

54 
13 
41 

33.8% 
887% 
283% 

Number of hold days. tlkg 

events. etc. (X!.000) 20 4 3 1 2 5 266% 

'Check-ofr funds recoved 
(Mluon dollars) $1125 S1 00 $200 51.00 $227 $4.27 379% 

F. 

C 	 Othr Accomplishinents and Overall Status 

PROCAFE's Action Plan for CY94 has been approved. 

A 5-yew renting corlct of the former ISIC facilitiee wes signed with MAG. passing some of the
 
formor ISIC equipment to PROCAFE. 


55 vehicles have been purchased 37 Wrangler jeepe. 12 pick-up trucks. 5 cherokees, and I van. 


35 have been assigned to the Technology Transfer Division. 14 to Research Division and 6 to 


administration and general senices.
 

$4.29 million (37 9% of LOP) have been received from the Dollar check-off mechanism
 

30 labs for the production of coffee grain borer parasite are in operation in the country, covering 


44.505 hectares (38% of the potentially nfested area), reaching 4.736 smell farmers (9.4 ha each). 

Eleven PROCAFE technicians attended the XI Sknposio Latlioamercano de Caflcuituwa." 

Fist edition of PROCAFE's technical bulletin has been putlish . The bulletin will be published 

bi monthly 

87 technicians (100%) of the Tecnnology Transfer Dept received training in formation of groups 
of small farmers, from technology transfe specialmts of the Instituto Hondureno de Cafe (IHCAFE) 

Analysi of tne equipment and building of the sod and tissue laboratory has been completed 

and PROCAFE Is ready to itate procurement process. 

PROCAFE is assisting in recovering a cooperative of 205 small coffee growers (average of 4 3 manzanas 

each) that were affected by the conflict in Ciudad Barrios. North of San Miguel 

PROCAFE is operating from 17 agencies in the three coffee areas of the country. Six in the western region. 

six in the central region, end five in oriente (four in conflicte zone) 

PROCAFE has initiated the Implementation of the Geographic Information System that will help to 

identify and solve possible environment problems 

Issues 

No major problems or delays 

WID Issues 

PROCAFE continues Is support to women In the coffe Industry 33% of people that worked In the 

Baneficio were women. 37% of employment created during past harvest season In PROCAFE's assisted 
farms are women. 26% of permanent PROCAFE's personnel are women. 79% of the temporary personnel 

are women Though most of the jobs created by the Project assisted enterprises are of temporary nature 

wages are higher than normal 

Major Activities or Corrective Actions Durin " Next Six Months 

A s term Impact research process will be promoted 

Continue with the researcn started In 1993 The Technical Committee will determine the priofities 

Promote the formation and training of groups of small coffee farmers 

Six new labs for the production of the parasite of the coffee grain borer are expected to be instated 

Complete the agreement with the University of Florida in order to send PROCAFE technicians to be trained 

in different areas such as phytopathology. entomology, genetics, residual water treatment, etc 

PROCAFE will complete the implementation of the Geographic Information System 

A new office will be opened in the western region to cover the ex-conflitive area of Osicala. and 

one office m the western region. 

$1.500.000 additional funds will be obligated. increasing total Obligation to $8.207.000 



PROJECT STATUS REPORT 
October 1. 193 - March 31. 1994 

MISSION DIRECTOR RATING. A 

BACKGROUND DATA FINANCIAL DATA 
'roject Title: Rural Enterprise Developmerna I Amount Authorized: DA Grant: orig $.500.000 
,'aoject Number: 519-0302 Amount Obligated: DA Giant. orig $4,500.000 amended to. 58.500.00 
Data of Authorizaion: oarignl: 06/26190 eme1dm1rt 00100/00 Amoount Commited: Period. $ 0 
Date of Obligation: original: 06126190 bat amendment: 0/19192 Cumulative. $6.500.00O 
PACD: Oignl: 05/31194 amended to. 04/30/95 Accrued Expend.: Period Projected $ 678.822 
Implementing Agencies: Techno erv. Inc. Period - Actual $ 268.881 
Major Contractor: None Cummulative S4.695,786 
Project Manager: Luis Antonio Gonld9L ANR Projected Next Sea $ 650.000 
Status of CPs/Covenante: CPS to Nat disburement: 11013000 Couterpart Coat: Planned. $2.167.000 

Covenants: Al m. Actual $3.224.572 
Date ol Laat Evaalmon: 0010/00 Nex Evalualion: Nov. 1904 % LOP Elapied: 78% 
Planed Number at Non-Federal AudIt Durig Fiscal Yeaw: One % of Total Aulthortzed Obligated: 100% 
The Number of Such AudIt Contracted orlkomplt40d: Pending % of Total Obligated Expended: 72% 
Dale of Leat Audit: 12/31193 Ned AudIL 12131194 %of Total Authoized Expended: 72% 

II RELATIONMIlP TO MIIMON STRATEGIC OBJECTIVE IV. PROJECT STATUS 

A. Specl nkLnage to Strateiic; Objctive A Planned EOPS 
Planned EOPS Progress to date 

TechnoSear is transletng environaeealy idrelndly technology to Phase I. Phaeo M. and traditional 
cooperatves (Skateg&= Objective No.5) ius. Inreaing exports and Jobe (Strategc Objectives No.2). 1. Incasse Employment (person years) 42,000 33,638 

a. Percent of LOP Funde Retlaing to Sbateikc Objective 2. lncrease family income (CO0a) 182.597 173.38 -

Increasin equitable econom fowlh 95% 3. increase area under cultivation (has) 86.190 79.901 
Improved enwkoneer and natural resource mainegeard 15% 

SPrelimInary figures 
U PROJECT PURPOSE AND DEISCRIPTIONi 

e. Major Output 
A. Pre Purpo 

Planned Accomplished 
To develop seN-mmkaed enterprise end asi t uiltllUkl which serve thme enterprises. This Next This - % of 

LOP Sam Cum Sam Sam Cum LOP 
1 Achi asvene to Date Cooperativee assisted 50 0 38 7 4 57 114 

Prellimiary Investigations 72 7 63 7 4 71 99 
The Project has made saisfec"oy progress In mmtig 1she purpose. More tMn 5.400 persons Project agreements 72 tO 73 7 5 108 147 
have been trained In coopeatmves end farm management, number of coops asateod has been Increased Project activities analyzed 204 13 203 20 62 260 127 
to 57 4 of064 planned trak*m actIvites have been completed. 
now jobs increasing tolad family Income In C173.31W. 

The Project has created 33.638 Project plane implemented 
Training actvitie 

98 
64 

to 
6 

113 
124 

8 
6 

27 
36 

143 
120 

146 
166 

Feasiblity studlee 24 4 21 3 1 56 233 
C. Project Descrion Coordination activities 112 15 125 9 17 218 195 

Persons trained 3.200 400 3.592 250 1.925 5.299 166 
Project ac wie omphaa roab'gonmkng Phase I. Phase I. and Traditional cooperatives. Women 4 317 
I imiled *upport will be provided to GOES institijons. mainly in terms of sharing Information and Men 1.921 4.982 
lessons learned Technical assistance and trang will also be provided in a Imited way to 
cooperative lederatlons and private development Inatitutkon. which service rural enterprises. 

http:58.500.00


CI 00m Accomplishments and Overall Status C 2 WID lsue 

Becume of extenslon of PACO. final evaluation has ben transfered to Nov 1995 - Women are very active participating in the organization of two new cooperatives 
assisted by TNS 25% of the membership of El Renacet are women, and 20% 

Fotr new cooperatives were incoror ated to TNS portfolio, and four coops are receiving of the membership of Coralama are women In both cases, more than 80% of the 

short term assistance to consolidae previous asaistances processing (fruits and cashew respectively). as well as a participation in the 

administration of the cooperatives is made by women 

TNS In asasl aservice ooperalve (El Renacer) inthe x-conflctlve area of Las Pias. 

Chalatenango This coop is forned by 61 members (48 males and 15 female), that cultivate D Issues 

vo-Msbk aW fruit,. pnm and peas pricipally 
No major problems or delays 

TNS is providing admiietratlve assistance to CORALAMA cooperative that is jointly esshed 

by CLUSA. UCRAPROBEX and PROCOOPCA. As a result of ths coordinated effort. BFA has E. Major Activities or Corrective Actions During Next Six Months 

provided he coop wih a loan of over one milon colonee to inprove processing and production 

of cashew for iqxrt A no-cost extension of PACD wIll be authorized, extending the Lde of the Project 

until April 30. 1995 

TNS is assisting a corporation created by the Privatlzation Unit of MAG and Kansas State 

Lk.ereity, to operate Its newly privatized -x-IRA grain facility in sukan Tis corporation TNS personnel will be trained in NTAES and a new unit will be incorporated to the 

is made by local farmeirs ad cooperalvas of small fairmer multidisciplinary assistance teams 

TNS is coordinting wilh FAD and MAG's Irrigation end Drainage Management Office. the Seven preliminary Investigations will be completed previous to signing an assistance 

ofrganiation of an Irrigation Board of Directors that will manage the water resource, m Las Pins. agreement, and seven new cooperatives are expected to be incorporated to TNS 
Chalalerago. as part of the assistance to El Reacar coop portfolio in the next semester 

i a traiig courses in the areas of maneernmert accounting and Iitiaton given to farmers 400 persons wilt be trained in cooperatvism and cooperative administration 

in the irigation dstrict of Lempa Acahuapa 
Complete assitance to cooperatives in the portfolio in completing financial reports to 

Thre TNS speclilisl. one MAG technician and eight small farmers visited three Irrigation districts request production credits 

in Comayague. Hondurs. to support the privatization and transfer of the Irrigation district to 

farmers in the Lempa Acaguepa Irrigation district. 

TNS co-sponsoed the NTAES Workshop. organized by USAID/ANR. and is commited to participate 

in oordinatlon wlt CLUSA, FUADES. end any other organization promoting NTAES. in the 

promotion of non traditionels for eports. 

As a raeut of thee activiles, the Projact has Increased famly income in 173.389 colones. 



PROJECT STATUS REPORT
 

Oct. 1.1993 - March 31. i1e1
 
MISSION DIRECTOR RATING: A 

FINANCIAL DATAI. IACKGROUND DATA 
Amoulst Authorzed 	 DIA(itani ong $1()U0.U4)0

Project fe~e NIAE Production and MArketing 

Project Number 51g 0392 Arnount Obligaled DA (;rant org $2.500,00 Amended to S5.500 00 

Date of Authornzabon original 06/28/91 amendment 00/00/00 Amount Commiled Period SU 00 

Dte ofObligation original 06126191 last amendment 06101/92 Cumulative S5 50.000 

amended to 00100=0 Accrued Expend Period Projected S 800 0(5)PACD 	 Onrginal 06/30196 
Penrud ALtual S 152 356Implarnentig Agencies Cooperative League of the U S A (CLUSA) 
Cummutative S3998 069

Major Contractor None 

ProtecI Manager Luis Antonio Gonzalez. ANR P'ruiected Next Sum $ l(X),(}O0 

SlaIs of CPICOVenants CPs to twat diabursment All Met Counlsrpan1 Co t Planned S221 .315 

Atual S ,U29 860 CPs to subsequent Dsbursement All Met 

Covenants None % LOP Elapsed 52% 

Dole Last Evaluation 00100100 Next Evaluation AugusII 94 % of Iotal Authoized Obligated 61% 

Planned Number of Non-Federal Audits During Fiscal Yewr Pending % ot Total Obligated Expended 13% 

The Number ofSuch Audit$ Contracted for/Complted One % ofTotal Authorized Expended 	 44% 

Date ci Last Audi N/A 	 Next Audit N/A 

IV. PROJECT STATUSII. RELATIONSHIP TO MISSION STRA-.EGIC OBJECTIVE 

Planned EOPS Progress sodaesA. Plaiuted EOPSA. Splleill LInkaue to SW&Mll OblecvlG 

I Additional hectares planted in selecled nori tradith(iral 6.000 49h
 

and small farmers (S 0 NO 5). eapaols end labor lwill be inr-iased 1ius inciresingequitable agincultural export crops due to CLUSA's assistance
 

and market facilitation
 

Because ofti environmentally Ino-dly technology packages etended by CLUSA to cooperatives 

econoic growth (S 0 No 2) 
94 0142 Total directmdtirect benteiciaries 	 126.411 

0. 	 Perceal o LOP Funds Retla"llnl o Sble Obilliev 3 N TAE crops produced with net profits 40 54
 

4 NTAE production increased by 250% 
 250% 11'.,% 

Increasing equitable economic growth 65%
 

Inprovsa environment and natura resource me'nagerent 
 15% a. Malor Outputs 
P Ian ned AL iviliilhdi..ul 

lThis Next This % of 
Il.PROJECT PURPOSE AND DESCIPUlTION1 

LOP Sem Cum Sam Sain iin I )P 

Increase in NTAE products 

exported a 2 1 I 2 
A. P elml 

9 Ili 

184 30 90 164 4b 
To icrease the producion lrd marketing ofnon-traditionl agncultural exports (NTAES) by 	 Increase in igated hectares 800 0 


Employment days generated
coopelibv eind maltiamersi 
Person/days (XI .000) 533 39 	 66 21 68t l3 t) 

13 (5 13 16 h.?Women l0 a 

Men 426 31 53 22 55 2/2 b4 
B. A1hievemelib111to Dle 

ma Project purpose and is on target to have a Increase in Action Plans 52 8 21 13 I I 39 1% 

majo impact on non-traditional expols by cooperatives and smell farmers The project has Exporlers/processors/brokers 

been extremely successful in increasing NTAES production by 056% thus increasing income assisted tO I 6 5 ; It 11) 

Foregn investors assisted 	 5 0 I 2 6 t 41 

The project has made excellent progres towards 

to the 94,054 baneiciris 
Production increased 

(ibs X1.000) 2r.146 1.725 3.309 1.5,14 1I 2t1 44 048 1h" 

Cooperatives and groups of 
C. Projc Dieirlpson 

36 8 10 3 '4 t ,
The Project provides intensive in thithld training and eohnciogy transfer to producers in the production. small producers assilted 


harvesting, and postharvest handling and packing e'NIAE products 
 The Protect also links coops and Linvirornent
 

producers. pnvate sector suppliers and local buyers (processorslexporlers) Intensified marketing/ a) Coops trained in pesIL,iiJ
 
10 1 'i2 144

investment eors in Ithe U S and other foregn markets are made A separate unit willbe established to management wid safey 35 lb 25 

address buSinalS. financial and training needs at palrhcipahing cooperatives A record keeping and b) Cooperatives signa ttero 

reponilig system to monitor production ot paricupanling cops vill undemrsandng :16 8 I1i i 1ii1a M 

c) No ufpesouilays of TA/I 

dedicaor to crup & eiivitr itl 

be established 

p ( I IU I4 	 '| *( il t i "!i*
 



C1. Other Acomplihment and Overall Status 

The area assisted by the project in NTAE production grew from 1556 mz.(810 has) in the last 

reporting period to a total area of 4168 mz. (2917 has) during the current period. The largest 

areas of growth are in two Cartified Organic crops. Coffee and Cashew. 

NTAE assistance was provided to newly planted areas: Marigold. 68 mzs.; Peppers. 15 mzs.; 

Blackeys pea. 137 mzs.; sesame. 12 mzs.; melon (Honeydew and Cantaloupe). 762 mzs.; 

Watermelon. 56 mzs.. and Onion. 6 mzs. 

A separate *Organic Crops Unir was created within the Project. and will be coordinating 


with the existing units of NTAE Production and Agribusiness. Crop area that is 'Certified
 

Organic* is now more than 50% ot the total area assisted. 


Technical assistance was provided to five melon export companies. 

A seminar about Organic Agriculture was held. Fifty two participants of different sectors attended. 

One CLUSA technician was qualified by OCIA to be "Organic Crop Inspector' 

The first harvest of organic sesame was completed. Direct grower returns averaged 30% more 

than traditional sesame. 

CLUSA sponsored the course *Natural Pest Control by El Zamorano. 16 coops and small 

producer group attended. The event lasted three days in the ex-conflictive area of Usulutan. 

CLUSA formalized technical assistance agreement for the production, processing and marketing 

of Organic Cashew with CORALAMA. in conjunction with UCRAPROBREX. PROCOOPCA. 

and TechnoServe. 

CLUSA reached a new level of involvement in the marketing of NTAEs with the signing of 

assistance agreements for melon production monitoring with 4 U.S import brokers. 

Onion harvesting In the Los Riyltos small producer group has progressed well. with excellent 

quality and acceptable yield levels, 

EDCO. Inc. was assisted in negotiating processing contracts for chile pIppers with two local 

food processing companies. 

A new melon import broker for El Salvador. Deschino Produce Inc. was assisted in 

developing a successful melon marketing relationship with El Salvador Fresh. 

C.2 WID Issues 

Thirteen women participated inhands-on field training for Organic Coffee Production 

During the period. 13.751 women days of employment were created due to NTAE crop 

This is an increase over the last reporting period of 48%. These jobs are usually better 

remunerated than regular agriculture jobs. since they require specific skills provided by 

CLUSA. 

Nineteen women in a variety of cooperatives received training on 'The Role and Functl 

of Cooperative Board Members, consisting of a four module. 8 hour course. 

D. Issues 

- No major problems or delays. 

E. Major Activities or Corrective Actions During the Next Six Months 

$1.5 ttlion will be obligated, increasing total obligations to $7 0 million 

Four new coops will be identified for inclusion in the project 

Attend IFOAM Organic Coffee Production and Marketing Conference at Tapachula. Me 

During the Conference the document Post War Restoration of the La Providencia Colle
 

Cooperative utilizing Organic Production Methods' will be presented.
 

Attend the Specialty Coffee Association Conference to develop marketing contacts for
 

Certified Organic Coffee.
 

Develop one new irrigation feasibility study for a minimum of 20 hectares of NTAE prod
 

Sign four letters of understanding for Technical Assistance.
 

Develop and Implement 20 action plans with same number of cooperatives for the prod
 

of NTAES.
 

The mid-term project evaluation has been scheduled for August 1994.
 

Export first shipment of Certified Organic Cashew.
 

Sign three T.A agreements with US import brokers. 

CLUSA co-sponsored the NTAE- Workshop. organized by USAID/ANR. and is commited to partici - Identify and promote one new foreign investor in NTAE.
 

in coordination with TechnoServe. FUSADES. and any other organization promoting NTAES in the
 

promotion of non-traditional for exports.
 

As a result of the above acommplishments. CLUSA has provided better income and Increased the
 

quality of living to 94.054 direct and indirect beneficiaries.
 



PROJECT STATUS RSPORT
 
October 1. 1993 - March 31. 1994
 

- MISSION DIRECTOR RATING: A 5 C 

1. 	 SUMR0UM DATA FIMACIAL DATA
 

Project Title: I.E.S.C. Technical Assistance to Business 	 Amount Authorized: Grant: Original: $ 500,000
 
Project Number: 519-0395 Amount Obligated: Grant: Original: $ 500.000 
Date of Authorization: Original 07/07/92 Amount Committed: Period: $ -0-
Date of Obligation: Original 07/07/92 Cumulative: $ 500.000 
PACO: Original 06/30/94 Accrued Expend.: Period Projected $ 96.600 
Implementing Agency: International Executive Service Corps Period Actual S 98.331 (* 
Major Contractora: None Cumulative $ 28S.020 
AID Project Manager: Roxana Blanco. Pftg Proj.next *ea. $ 60.000 
Status of CP/Covenants: PIL No. 1. July 24. 1992. Counterpart Planned; S 562,00 
Date of last evaluation: None Next evaluation: 10/94 Contributions: Actual S 303.134 
Planned Number of Non-Federal Audits during fiscal Year! Pending 
The Number of such Audits Contracted for/Completed: Pending % LOP Elapsed: 871 
Date of last audit: 2/93 Next audit: Pending % of Total Auth. Obligated: 100 

% of Total Oblig. Expended: 57% 
I of Total Auth. Expended: 57% 

(* 	 The amount reported in KXRP19 on Sep.30/93. did not include Project 
accruals for $57.77. therefore accrued expenditures for this period also 
reflect this difference. CONT Office agrees with this correction. 

I1. RILTINKIIP TO NIIOIO STRATZOIC O3CDTRVIS 	 closures. The assistance will be provided only to industry; manufacturing.
 

tourism. agro-industry and agriculture. Priority will be given to
 
A. 	 Specific Linkaot to Strategic Oblectives companies identified by the Salvadoran Association of Industrislist (AsIl 

in its Industrial Reconversion Program. 
The Project relates to the increase of equitable economic growth strategic 
objective. since the technical assistance provided by IRSC to Salvadoran IV. PROJECT STATUS 
private sector companies will permit them become more productive, quality 
conclous and coat efficient, which will increase exports. private A. Planned EOPS Progress
 
investment and productive employment.
 

1. Productive employment 190 new jobs. out of which 147 have
 
a. hercent of LOP Iunds Relating to Strategic Oblectives 	 benefitted women (776 of the total)
 

1. Business expansion In ten companies
 
Project goal is 100t dedicated to the accomplilhment of increase equitable 3. Increase in productivity and
 
economic growth. sale From 106 - 206 increase in productivity in 9
 

companiel
 
111. PROM=UT PUDOSE AND DESCRIPTION 	 4. Technology transfer Partially achieved in 15 companies 

5. Avoidance of business
 
A. Project PuNros 	 closures None. 

Assist Salvadoran private sector companies to become more productive.
 
quality conclous. and cost efficient in order to help in the economic a. Majlr Outputs
 
reactivation of El Salvador. Planned Accomplished
 

This Next This 6 of
 
a. Achievements to Date 	 SOe' Cum Seme S ne Q0! I 

During this semester IESC has provided technical assistance to seven Technical 	Assistance
 
companies in the metal mechanic and food industries (Maderas y Metals&.
 
Aluminios de Centroamerice, Industrial do Alimentoo. DIADEKA, Aluminios de Carry out sub-projects
 
El Salvador. Pan Santa Eduvigis and Oalvanizes). The assistance will allow partially financed by
 
sca of these companies to expand operations. increase export capacity, the Grant 40 a 1 a 7 15 i66 
increase productivity and product quality improvements. IRSC has two on
going projects and is recruiting volunteer executives for six now projects. 

C. Other Accomplishments and Overall Status
 
C. 	 Project Description
 

Even though during the reported period. USAID authorized IESC to cariy out
 
IESC will provide technical assistance to small, medium and large thirteen new sub-projects, nine were cancelled for different reasons ins
 
Salvadoran companies to expand business. Increase productivity and sales. financial priorities In the companies. IESC could not find a VE with the 
improve com"etitiveness and technology transfer, and avoid business necessary expertise. changes Ii, the type of technical assistance needed) 



IESC has not been able to provide technical assltance to AS! clients in
 
its Industrial Reconversion Program as planned. ASI spent more than one
 
year carrying out diagnosis of the companies. which affected the
 
implementation of the ISC Project. Some of the technical assistance
 
needed by the companies was provided by ASI On the other hand. ASI
 
considera that IESC's technical services coat are higher than many
 
company'a financial capacity, therefore ASI looked for other voluntary
 
organizations that are providing the needed servicee at a lower coat. 
Because of these reasons. it has been concluded that the two programs were 
not an compatible an considered when the ISSC Project ws designed.
 

The actual counterpart contribution being reported for this semester. has
 

been corrected based on information provided by IMSC Headquarters.
 

D. Women In Develoowent Issues
 

Of tie 190 new Jobe generated by the assistance provided by IKSC. 147 
women have been benefitted. Theme jobe Indirectly benefit 735 people. 
considering that each family group in in average conetituted by S persona. 

3. Imgn 

IRSC has requested a six-month PACD extension in order to be able to 
provide technical aseistance elready contracted with several companies.
 
Con idering funde availability and the delay experienced by IZSC (one 
year) becaume of the condition to work with ASI in its Industrial 
Reconversion Project, the Technical Office has recommended a one year no
coat extension to ensure achievement of Project goal. 

F. Activities or Corrective Action. durino the next six month.
 

IKSC im in the procea of recruiting Via for the provision of I technical 
eueimtancea to companies In the following industries: paper. agroinduetry. 
metal. dairy, oil and cement. 

VP:ieac.a~r 



PflaK r SrAi7S Owr 
October 1 1993 - March 31 1994 

C 
FIN iMIAL ERTA 

MISSION DIRIM R RTINGs A B 

1. 	 PA442I DKTA 
FY 1994r: 1993 

2W0000 $ 1I0000 

Project Rtmbers 519-0094 Amunt Obligateds $ 199.250 

FY 93 FY 94 

Project Titles special now t Ativities 	 Amount Authorized$ 

Amount Oomitted: $ 199,250 
Accrued Expnd.: 136.4401Data of Authorition: R7K N/A 

Dta Pand Available$ 01/02/93 03/01/94 
PNA (etimted) 03/30/94 09/30/94 
mpmenting Againci,,s C 	 Amsociations. VoluntaryOmsuity Gromu*p 

Organizations, Hospitals, and Sdhools Ounterpart Oontrib. s 
Planned: (in kind) $ 50,000 (251) * 25,000 (25%)

Mor Oontractaras N/A 
Project Monagers Patricia fthoveria Actuals $ 96.675 (481) 

I LoP elapeeds N/A IStatum of (Ys/O nMerntss N/A 
ate of Lat Evaluation: Nov. 93 Nut evaluations FY 96 % of Total Auth. Oblig.s 100 1 

* of Total CbiAg. EPpmled:Planned ?&e of Nn-Pedal Audits during Fiscal Year: 0 68% 

Ito Huer of mudh Audits Ontracted for/Omleteds 0 1 of Total Auth. Exp.£ (a I 

Date of Lamt Audita Ja/91 (Financial Review) Next audits Early Y95 

OBJ TJl 	 C. Pronject Decriptio-nII. IATIOQQIP 	 10 MISSICH SMTOGIC 
A. 	 Soscifie Link2" to Stratei c Objectiv No. 2, Eitable ZExmcic 

Growth Inreased Funds are used for activities bhich cannt be supiorted, or 

uported quickly, within the structure of currently .stablidhmdLAC 	 Brema 35b-QJectiva I.C. anouragme inreamed eonomic qcporttxni 
eil u 	 projects. Ihe opportunity is provided for involving segmente ofties for disadvantaged parm. hIm - Project finasom 

projects in such areas a vocational iraining. ted im-ptinit, the local population not norally readced by other fo1rmlly 

library establied USID projects and program. SAb-projects are gaerally
equippng or oontrutting classroom, electrification. 

ell. A.I.D.'s contribution is an average of $5,000 with a possible
refennon an tecdnical books, potable ater. etc. 

S. 	 Parount of LUP Funds Relating to Strategic Objectiv maxim of *10,000 per mb-project. 

851 	of funling directly relatee to S.O. MD. 2. Buitable Bonrmic
 
funde go to Strategic objective No. 4. Better IV. PRDJETB S1MUS
Growth. (1S% of 


Muamted and Hialthier Salvalorans.) A. Planrnm EOPSs N/A
 

iII.PrWnr 1! M iEI tirlo
 
B. 	 Major Wtputs yx. 	 Proj m 

76 	tinanic quickly and with a minimm of procedural red tape mail 
FY 93 Planned ccomllishadactivities hich 	will have an fimmndate imct and will advance U.S. 

objective.. To allcm; thm Mission to respond imediately and without Sub-Proects 30 28 

refernc to goal plane. sectors of oncentration or other elements 
of a country ammistazc strategy. FY94 

§Irojects - 15 	 5 (underway)a. 	 Achievemnts to Date (FY 1993) 
9-m Project amtribted to tim developmnt of poor commities 

thigRi4 the financing of 28 msb-projects for a total of *199,250. ~ /outputs of this Project are prograime on'an annual, riot a mmeter 
omind amount of basis. Due to thm UShID funding cycle wet sub-projects are ftndle

MY 94) 5 projects have beenaprowd for a 

in the second half of the FY.
$29.460.00. 


http:29.460.00


%.L UuWL h..im-pLiawints and verall Status 	 D. 

1. 	 Aspects of Ealuattions 1. 
- Ito mothodologie and tedhnique used by USID to implwt 9PA 
activities wre determined to be effective. E. 
- 11i ovrall imp t of SM activities including training, pmductivity, 
self-ftlrawing and commity developmnt as evaluated. Based on site 1. 
visits and review of grant files, the v tionsl educational sub-projects 2. 
had a mubmtantial impct on the training and productivity of sub-projects 
beef iciaries. 
- 7he most i.mct was observed in ommunity development, both in ters 
of F"icl development and tarm building. 71h SIrA program assisted 

anity groups to imxov 83 school facilities, start or mdernte 
voomtional acadmies, s to potable water anid iprove healthinrses accs 
facilities, and impro community infrastructure. 
- Bsed on site visits and anlysis of mab-project data, the A project 
is achieving stated project goals and objectives as wmll as overall 
Mission Strategic Objectivsm as stated in FY 92-97 POD. 

2. 	 Evaluation me ompleted on January 1994. 1w results of the evaluation 
for the nost part were very positive. Nine remamdation were mods of 
bhich five were implented by the PIC in January 1994. 1he ramaining 
re-m-dations will be impleented during the next reporting period. 

C.2 	Iky in [wvmsent 

1. 	 1,500 won are participating in/or b fitting from 11 of the 28 
F 1993 projects. 

MwPOM&10/5-6 

Problems uti DeLays
 

No problem or delays.
 

Major Activities or Corrective Actions during the Next 6 Wbnths
 

Cmlete liquidations of four FY 1993 projects.
 
obligate the balance of the FY 94 funds. 
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Stratealc Objective 3: Endudna Democratic Institutions with Broad-based Particlpatlon in El Salvador. 



PROJECT STATUS REPORT
 
Ocjobr I.1993 - much 31. 1994
 

1. DINANCIAL 

Projecd Title: 
ro*ject Numle: 

Dae of Audeorizatios: 
Dae of Obligation: 
PACD: 
lm andmig Agency: 

Contametor:M ejoe 
AM Poject Manages: 
Sssa of CPIiCoveante: 

Dow of Last Evaluation: 
Das of Last Audit: 

Judicial Rafoe. 0IPre~t 
519-0376 
Original: 09I292 
Original: 09129192 sm miat May 27. 1993 

Origiml: 09130/97 ameelded to: 
Miuy of Justice. Public Ministiy 
CowMSysm- and Natiomal Council ofde Judiciary 
Cleeci aml Company Commting. Im. 
Liam Hasnm alrgn/Debre StadlaUeft Moifn 
Cra to Firrt Disura neul: All mt 
CPe to mbsquent dilburimea two RMI/our Pending 

N/A Nen Evaluation: Moare95 
N/A Naol Audit: pending 

Mand Numler of Non-Federal Audits during Fiscal Year: 0 

"MeN-, r ofmich Aadits Contacted for/Comp.letd : 0
 

II. RELATiotSHIP To MISION STRATEGIC OSJECTTVP 

A. Se-ifiIa =kl10 StrIzAtie O1tiwl 

The Project supports Misaion strategic objective mnmber 3. promoting enduring democratic institutions 

wi broad baad participation. The project provides r eoursa neded to support Salvadoran efforts to 

make d justice sysa mcwre effective and imptip~al. thus contributing to greater citizen confidence in 

the justice system. a key democratic institutions. 

D. 	 Paercnt of LOP Funds Relatinit toStrtecic Obtictive
 

100% 


III. MrOJECT PURPOSE A L 'ESCRIPI"IO 

A. fPf¢€cf!3It 

T"e Project purpoee is to accelerate and deepen El Salvador's judicial reform process so thatdue process 

nd equltty of citizens before the law are guaranteed. 

MISSION DIRECTOR RATING: A 5 C X 

FAGO DATA 

amended to $20.000.000 

Amount Obligated: ESF-Grant: Oiginal S4.500.000 amended o S 6.400.000 

Amount Coamwnk : Period: S 400.000 
Cumulative: S 3.363.247 

Accrued Expend. : Period Projected: S 700.000 
Period-Actual: S 1.806.180 
Cumulative: S 2.819.360 
Projected Next Sem. S 2.000.000 

Amcunt Authorized: DAIESF-Grant: Original $15.000.000 

Couniarpart Contr: Planned: 
Actual. 

% LOP elapsed: 
S of Total Authorized Obligation: 

S Total Obligation Expanded: 

S of Total Authorized Expended: 


B.Achievcment to Date: 

S 7.300.000 
S 1170.000 

20%
 
43%
 

44% 
13 76% 

W 	 94 alog withA new family code expanding rights of wonen and children will go intoeffect 

new procedurel law (now in Assembly). Four inatitutiqns affected by the code am mw coordinating 
of firstimplementation. Two key partial refoms dcngation of compulsory review 

decisions and separation of functions of investigative and tial judges pased. 
inmcce 

Judicial School 

Program. pilot courts and came purging activities begun. 

C. roiect Decription 

The Project iupports and strengthens the JpaLity of lcdcs acid the o.rganiztions they represent u, 

analyze judicial issues and design solutions. and providca tcchiucal and conmdtty sassutn.c it 

improve the capacity of the courts. prosecutors. public defcnders and NCJ to implement reforms 

the Project provides financial suppor, through ILntc-Additionally to complkment project actiVires. 

Agency funds transfers to USIA and ICn'AP to support their leadership development and cinnunal
 

investigative training programs rcpectjvcly 



A. 5jf11111 

I. 	 Cristial cam backlog will have bee. 

educed and fewer detaaise will be 


ewaisiag trial c mencimg. 


2. 	Imcmered pesremage of Cuimismal 

cam reolved wihist legal time periods. 

3. Claimns 81101"d greater guasuate 
of due pamam 11s11161 iMOVe 


padualn pecti-n. 


4. Lna sad juaidical begnieu to 

,-mm d tIe ed wi
owvestmde 

ae bne reduced. 

5. Gmae public support sad political 
s3Lit.COsmAM for judicial eforM 

R. MHA..Qgn 

WI 

- Developmem multi-year I 
eamptesmivejsstke mactor sAUMAy 

- 5dly mnieo s of Natioena 
CoordiagCoiason 60 

- Subjects covend in opic broclusrs 
snd ml " on AOJ Is 

- Topics covered in public debate T9D 

- Eislehumst merit-bamed jualicial 

poinamtm pro" I 
. Pwohmosealls traind 

by HCJ Jdicial School *20(0 

- Mot Cous operational C 27 

- odter. reliable, judicial 
statistics systam established I 

- igal aort adna procedures 
meted a 

STarget revised 

hrmse.toDf.-

Can inveatoty coemleted. ca putging 

activity begun with ten cnminal courts 

ia Sam Salvador. 

Pilca court delay reduction p ogram 
begusn. 

Debate comainme om new enmida procedure 

cods. crimimal code. law rc juvenile 

offeadetu, pemieary law. a" low or 
Habla mCpu. 

P"lot idatioe system iaitimmsd witb 

arks of courses fo media. 
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C.1 OTYHER ACCOMPLISHMENTS AND QVER.ALL STATUS 

The our key justice sector agencies --Minister of Justice. Attorney Oened. Solicitor General. 
and Pesident ofthe Supreie Court coninue to mrct is he Coordinat g Com ossio.Nation l 

Judicial Council (NCI) has also become a member. 

. Commission drafted and approved a five year se oral plan and 1994 operating plan which in now
 
revisd and
basis for project opcration. Both documets, CP's fo special activrte were 

approved by USAID. 

- Backlog reducuon begun in 10 San Salvador criminal cors with a team of 30 Law Clerks paid 

for by the Court itself. 
- Judicial School program designed for 1994 and in full implmnutation. Will tran 1000 studetm

in one year and focus on training judges and personnel for new -s fonmuedfanly cou aind (ofr 

cnmimal process. 
se lid of poposed justices to 

- NCJ established programa to select and evaluate judges and 


Assembly. Pject also supported first election of law mamciatioo" candidates flo the Coui.
 
- Pio court program begun in 10 crinunal courts in San Salvador and 3 in the penphcry New
 

docketa sheets and filing system&itroduced. Cotn @ticks to agreemnt to provide funding for
 

cam puging system and the laer is now underway with full suppor of Cort Pmdcnt.
 

- TE amup a coordinating comnnce for intplesarstion of new Family Code; iplemenuatiaa
 

plen designed and approved and first steps taken with prealection of new judges. training
 

program foc latter, and decisions on number and location of new cours. 

- Pilot irso.tnaioo/cornumnication projet being inplaniend on schedule.
 
- UTE takes steps to nmmge program of grants to NGOs and established criteria for choosing
 

grant awarded with others under considerationprogram. Meetings held with NO*s and oa 

Pr'oivo Administration
 
- All loingerm advisers (4) in country and woting on project.
 

C.1. WID ISSUES 

Now Farily Code expanding rights of women and children approved in (kt and (srmly 
legal rights ofprocedures law (speeding up case) sent to Asscmbly. This code stmrgthens 


woumn; both to go into effect Oct. I. 1994.
 

D. PROBLEMS AND DELAYS 

Cps (salary inmanes and a new law fr the FIsmall). 

although largely becaua of non copueration of other Svernmint sgetrica (Ministry of Finane) 

NCI C? has been rt and Court CP poerponre because -if delays in staring pilot pnilecl 
cause soti aclays. either for lIss of 

Fiscalla and Procuradurla have still n at 

National elections ad ,npendtng election of new Coor 

attentioa or because it is believed pre rble to postpone som activities until the new governmle 

and Cou are shiown in. 
L'E bad made progress with wqnkmg groups but still mot insttionalud. One pessiblc futur 

Frobkm is fate of UTE staff when Ministes of luauic€ chinges 



L 	 HMbA 1TEs OR CORRECEIME ACTIONS DURINO THE NEXT SIX MONTHS 

ftOMMMNki Achiivemma: 

puo cranprject fiasdhd is 10 courl nd exuridad to 10 mom. P" phase should cad by Doc. 1994. 

* ckiog mdictioa progwm ahson conchided. StaListics dhould indicat rduction of t least 30 % of sun 
aou dae ya,. old. 

Ihockago 	 of nlmo to inprove criminl law procedures (ag. saiulnin of exra-judcial confesmio:; 

of "dasm state') mar peas w crimaiil.ppmved or suereded by pasage or of 
cinfil proceduem codes. 
110110cnk iomstrsagy producing mtsW uyrovenat in discussioa of crmniml law inds 
pres Asid legal ceifiomlagy. 
UTE w*oswg with sto imsiiticia to product scond nua adtios pla .mndesmsi to extnd 6% of 

budget o sit of jusice scto qproved. 
* icaossst tisical system for sector iasi nsoto be dsgned ad partially insptlestid.
 
Sjudic, school ,aWff u'a promgm foe 1995.
wW be mfficissly snreagshled to produce own 
* Ci. or Fi ca asd Pnicwidada ms. (Can's c*Am be set IP" project a .)
 
. sIoAsaicaa Coogeas buld. Thse is family law.
 
* 	Dulg comlked islphmlsUaboa begun of program to aringtla selected admsaisttdve sysum in 

Fiaicat and Pwcumadudr. 

Cchi will pcodwu program to begin cuaing back om staff, more repoesibifty to UTE.activiles to pac 

WlPODIpdlsdoca/minyear.376 



PUOJECT STATUS REPORT 
Oelab I. 1994 - Mcm 31. 914 

MISSION DIRFCTOR RATING: ABC,& 

I. BACKGROUND 	 DATA: 

rojte Tick: Smatlldbeme Labor Organization for Developman 


Project Number: 519-0000-910-W 2 


Dat of Authorizatio: Oniginal: 02/04/92 aiand. NIA 


Dataor Obligation: Ongiil: 02/04t92 amsend. NIA 


PACD: 	 Ortgi l: 01131197 amnd. NIA 
Wilssifn Agency: Salvadoran Labor-Manlemw Fouaidatin (FOES) 


Major Conract r: N.A. 

AID Projct Managr: Sergio Ouzmn. OD! 

Sum of CP'/Covenmts: CrF to Firs Dipbureina: All Aset 


Crc to Subsequent Diaus: All met 


Plead Number of Non-Fedendl Audits du g FiAal Yee: NIA 


The Nwaber of rich Audits Crcstraclad foe/Cou@plete : N/A 

Dee of Lam Evaluation: 3/93 Next Evaluatio : 10/1/96 


Dae of Lat Audit: 11/1/93 Next Amdi": 04115/94 

MSSION STRATEGIC OBWECTIVE11. LATINSHIP TO 

A. S I-,e 	 to Sralei Obis;.v. 

to proviuit enduriil democraticThis project uppo ts USAID/VE Salvador's strategic objective 
in decision-making

inmintiom And broed beam. ptticipetiost by tnrgibtning citizen participetion 

procema. FOES also promoses broad based participation by strengthesing the insititutioal capacity of 

unos to serve workers' ineeda and channel worker participation in the be fits of economic growth. As 

can work together to solve problems. FOES also contributes a forum whereby W>.,r und anagew 

to equitable cmmaic giow trough assappropriata policy faunework for increased private invcemnt.
 

FI Rd@j Str ObieAtiv"t nmS. Pmtmil *f LOP 

Enduring Democratic Inmitutions and Broad Based Participation.'
100% Strategic Objective No. 3 

III. PrROJECT URPOSE AND DEsCRIPTIM,1 

Strengthen the capabilities of worker organizations to promote their own development projects in a 

democratic manner, and to carry out activities which promote labor-management cooperation. 

B. AcIievwU.t , 	 Dl 

FINANCIAL DATA 

Amount Authorized: DA Grass: Original c80.000.00 amended to N/A 

Amount Obligated: ESF-Grant: Original C30.U00,000 amended to C45.000.000 

Amount Committed: 	 Period: C14.452.710 

Cumulative: C37.728.499 
Accrued Expend. : 	 Period Projected: C 5,1100.00 

Pcnod-Actual: C 4.513.649 
Cumulative: C14.477.143 
P. Next Sam.: 	 C 8.500.000 

Counterpart Contr: 	 Planned: C27.000.000 
Actual. C1,582.0112 

% LP ,lapaed: 43%
 

%of Total Authorized Obligation: 56%
 
%Total Obligation Expended: 32%
 
% of Total Authorized Expended: 19%
 

improing labor-mosnagen.elaborated. FOES haa initiated a nmbn*er of activities which aim at 
coop. An analysis of impacts in both areas were subject to the recently comlplclcd project cvaluat. 

l-s
The project consists of the following three components: a) institutional develhpment of Ft 

.
strngthening worker organizationsthrugh a loan/grant program involving a comprehensive pa. 

of assistance that includes project preparation, feasibility studies. material. tcchnical auitan, C.t,, 

and grants and/or loans; and c) improving labor-management cooperation 

IV, ROJECT STATUS: 

A. r~inW QE 	 P'nrve toDate, 

I. 	 A maximum of 20 unions, fcderations. Development plans have becn prpareJ by Ft)"-' 

and approved by USAID for clevcn rganusai'slll...employee associations, and ceniwcsino 

three new onca arc being elabsaied
organizations will have T.A. and lmg. 

in project dcvelopment/implemcntation 
The eleven developnment plans menieoed abVc w,.,

2 Approx. 250 worker uig'a will he ca-

assist an cstimatedl 110 base .irgarat.ioms tiW i.
pable of managing projects and have 


to
access to other lending institutions. nage pnjects and gain as.cs o.,numieial basiks 
cov plan Wh, h v

3. Mechanisms to improve labor-manage 	 FOES devlcied a lab11 mngtt 

relations established and implemented. approved by USAID A tivmtics have been intlalcJt 

this field and will be suplprted by CLASP 

labor management Iraining 
FOES has implcmented activitiea to resolve administrativclfinancial problems in worker organizations. 

FOES has elaborated I I plans for worker organizations which i clude training. T.A.. loans and grants; 
ir.lude te.hiial ass . ting .hsis. as. 

t g.
* NOTE, Developmcnt plans iopca~h witkcF irg'n

Three nm)r plans are being
they '.ave begun disbursements and activities under all of these plans 

http:5,1100.00
http:c80.000.00


decision-naking process. Baseline data which FOES establishes for each organization will 

have information by gender. 

PLANNED ACCOMPLESHED o FOES has made females as a beneficiary one of its criteria for consideration of loan and 

NEXT grant proposals from assisted organizations. 

L PE1RI CNI PERIOD R k oi o Technical asaistance will be provided to rnder considerations in the design phase -- I 

B. MAJOR OLU r 

PERIOD MUL. integrate 

the assistance packages. FOES will implement rcomnmendstions made from the T.A. and gn-oI. 	 blmtiosid Developnewn, 
-1liauetao 	 of self- Salf-.ufficisncy plan received by USAID but seta back to FOES for revisica. the WID conference.
 

sufficismcy pla.
 
14 16 Is 30 D. PROBLEMS AND DELAYS2. LASNA.- 60 23 60 

3. koants meda. 60 17 60 II 17 19 32 
o 	 FOES has yet to modify its self suliciency plan to relubmit it to USAID for approval4. Uiioes. f nderations.or 20 3 20 3 i I1 55 
o 	 Until its curent structure is finally modified in accordance with its revised stautes. FOES 

lacks credibility with the private sector Io be truly effective in promoting labor-managcment 
cauper-Ao orasizatiosa 
which hava received sech-


nical amfsm•O/ttmisn. 
 cooperation. 

o 	 FOES and the organizations it works with have been slow in complying with its internal5. 	 L. bor-Mmssageaset Esablidlsd targets can be found im the approved plan. 
procedures, which has slowed disbursement for prtoject activities.Coopermuon. 

6. Sos1-termTraining E H E H M F 141 F H F M f o Counterpartcontributionsare behind schedule. 

(Parsons) 10000 5130 5400 4264 2261 5794 58 

6000 700 2350 936 464 957 16 E. MAJOR ACTIVITIESOR CORRECTIVE ACTIONS DURINGTIHENEXTS1 MON1II" 

0 NOTE: The planned LOP for losm and gra tsa been consolidated by worker organizatioi, which will im- a The self-sulficiency plan will be modified by FOES. and reviewed for approval by USAID 

a 	 The mid-term evaluation of the project will be final-zed, and FOES will be encouraged t. 
comply with the key recommendations. FOES will receive T A. and staff training t. 

establish plant-levcl espcnments in labor managmeCnt cooperation. 

am provide for oa-landing and gIntsoto bemficiarie. 

C.I. OTHER ACCOMPLISIlMENTS AND OVERALL STATUS 

o 	 Eleven development plao have beas elaborated by FOES and approved by USAID. Some of Usa Loan/Grant Proeram
 

activsitis caried out under ie plains at aimd at improving labor-managemen undertanding.
 
in idensifying orgamizatiom from which to o FOES will finalize 3 development plans aimed at strengthening labor Organizations, these 

,, 
o 	 FOES asaisted USAID and Developmeat Amociatea (DA) 

will be reviewed and approved by USAID.m	 d apreasntativea for ui-pn- i training in the United Statea and El Salvador. FOES will play a 

Critical role in follow-up activities. 	 a The financial monitoring team contracted by Ft )ES will continue to aseas Ft )F- comphalki. e 

o 	 Technical assistance to assist FOES in developing its Labor-Management Cooperation Plan and Self- with its own inernml procedures regarding loans and grants.
 
Sufliiecy Plan were completed. Band on this, FOES submitted and received USAID approval of its
 

LAbor-Manageisent Cooperation Plan. FOES also submitted its Self-Sufficiency Plan for USAID Labor-Monasement Cooperatiun
 

aproval.
 
o 	 FOES will be actively involved in the CLASP II labor nuagemen cooperation trainingo 	 Eleaven worker orgenizationi with which FOES is working have received technical assistance to 

improve their administrative and financial capabilities and ultimately have been certified by auditing which will be camed out beginning in the first half of 1994.
 

firm that they am capable of ssmauging USAID financial resources. a FOES will continue to carry out activities which improve labor management coocpersiitn.
 

in particular a T.A. activity to work with workcr-management councils in 3 enterpnseo 	 Woker organizations ar beginning to undeistand FOES' established procedures for policy design and 
implemtation. Their compliance with FOES policy and procedures is having a positive effit on which will enlist cooperation of both sides in measures to increase productivity and worict 

attitudes concerning cooperation with potential donor. benefits. 

o 	 FOES contimes to carry out a series of matings with private sector individuals which has enc' umrged
 

them so consider the possibility of joining the FOES board of directors. Modification of FOES' statutes CourcAtesf Contnhutions
 

was approved by the GOES. This is a major step towards geni.ng better private sector repmtrittiot
 

oan the board of directors. Also. with the resignation of the AIFLD represcntative from the b3ard, 0 The level of activity in Conpoment 2 (Assistance WOrker hlanilasiins) will incrvas
to 

during the next period which will assist Ft ES in generating rore counierpart contnbutioisFOES' credibility with the private sector may increase, 


A mid-tem evaluation was carried out and a draft report was issued. Major findings am that FOES htshad Through implementation of its Self sufficecry Plan FOES will generate nor countcrpail
o 

no impact in improving labor-management relations and that FOES has no credibility with the private contributions.
 

sector. The mjor recommendations am that FOES must restructure its board of directors to assure better
 

private sector representation; that FOES restructure and train staff to seek impacts in labor-management
 

cooperation; and that labor-manalement cooperation be integrated into all of FOES' activities 

C I.WID ISSUES 

a 	 The labor union and campesino movement in El Salvador has nit generally included women in the 
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pMOJECT STATUS REFOPT 

Odkbw I. 1993-Mm 31. 19"4 

MMJN DWRE11Rn AJIC 

nNANCAL DT1. IiACKGOI1 DATA* 

Projem Tide: Stagesa Demorusc Ptocessa 	 Ameer Authorized: ESF-Onmr: Original $2.500.000 mended to NIA
 

Amunit Oblad: ESF-OGrai: Oiginal S 600.000 amended to $2.500.000
M06e u: 519-0375 

of Aathorization: Oultical: 03/29190 maadmlt /IA 
 Amout Cotiteind: Pcrod: S 0 

Cumulative: 52.442.915
 

IPACD: Otigil: 06130194 Accrued Expendit: Period Projected: S 330.000
 

hmwq Agency: Ceoe do boveiagciomeTecaad6gicas y Cii/fScas (CENTEC) Period Actual. S 210.716
 

Mmjo Contractor: MIA Coumlativc: S1.718.18I
 
AMD Poject Maager: Maisuico HIerers Coe*o. ODI Proj. Next Scm. $ 200.000
 

S of CP'alCovemat: Cra to First Dieuusem: AN and Counterpart Coat: Planned: $1.142.507
 

Cavrmsu Allmi; CENITEC is camloyin witl de criteria etablihed Actual: S 956.757 

is "hag"MDeacptio." 
Mmmd Numbur of Not-Fedml Aue daiq Fcal Yew: NIA % LOP elapead: 94 %
 

Mee Numer of sub Audit. Commutced he.Cosyted : MIA % of Total Authotizzd Obligation: 100%
 

Doe o(Last Evaumia.: Oceobw. 1992 Nent Evakesiioe: T.O.D S of Total ObligAtio Expended: 69%
 

Due of Las Amdit: Au". 1993 (RCA) Nel Audit: 05/94 (RCA) S of Toal Authorized Expended: 69%
 

D of Obligetiac: Origimi: 03130190 aimsdem 07107/92 

It. IlR -TIO IP TO MI-QSSM STRATEGIC 02HMVE 	 and Plam for the San Salvador Metropolitan Area and ita Surrounding Municipalitics. and 
Civilian-Miliary Relationship Perspectivea in El Salvador are highly relevant to ongoing policy

making ffot aend thus contnbute to increased dialogue and citizen participation in iase discuscsioA. 	 , 
In additon. CENrTEC hs conducted and disseminated econmiuc-otenmed saudies which provide 

CENITE inppowa e davelopm of the demotic process and ini-*tioss is El Salvador by information. enalyaa and alternative soluitons to current cctmic problems faced by El Salvador, 

msstru dte peipscytiom of th diffian eoein . social sad political sectot of the sociaty i CENr siemtermvaluatio confirm the ininia on Salvadoran society ofCENfTEC's outreacb 

bected., public dmioan nd be undemtanding of policy-sleevan issues. activitie, which have sought out and reached a broad spec rum of the importani deciaion m/aking 
group s ad individuals in the country Based on CENITEC-a sif-uffctitiey sudy. the instituion 

" - .3. P'in---n o LOU . .... Str..... c '-e-	 in iemsatiag srategies to diversify its aources of ,, .me in the dtoil. madium. and long- run 

100% Susengic Objective No. 3 'Enduring Democratic hisnuiioa with Broad-Ba d Participaton. 
C. PrVOKLII)CK669 

AND DESCRIPTON 

The Project co"ma of three components: a) reseac stuidi of contemporary isses. including 

Ill. PROAILT 9EI~)S 

asaasmarts of the economic and social situation, b) spons r'hip of man . which fa.ilitaiies 
discussion of contemnpoury issues an-avi leaders of different sectors of the society, and c) 

To asem the Ceer for Technological ed Scidific IResearch (CENITEC) to enhance the democratic production and dissemination of aiblicad . whih allow informed dial4ogu of asigrui..ai public 

A. P 

proces ia El Salvador. by encouraging *e pau icipatioa of the differet ecomonuc. social and political policy and development issues involving a broad spectrum of Salvadoran sciy
 

ecti of the society. s well as by carryig one social problem tudees and elaborating problem-solviag
 
proposals.
 

CENi'sTEse tmiw program has had ample attendance - usually involving 100- 150 perticipants per 

event, from a broad spectrum of Salvadoran society. Seminar topics such e Territorial Development 



iV. moilNI STATUS C.1 OTHER ACCOMIELIS1lMENTS AND OVERALL STATUS 

A. P L D brllimLdR The Research Studies Program continues to play 
policy diacusion and formulation in El Salvador. 

a aignifica-. role in mcil-eorme. 
Dunaj this rhting period, CENITEC 

Immimicilized MacbhiamFonm crosed 

(W dim nos- pisai diacuisia o( 

Z oe q asial ad eo m isma 
d kslaba of penpask raleiset 

th emmeof Polk"l , i 

E SaJved=. 

CEN ITEC msimar ad publicatio@ m 

bringing solleer differeas sectors of 

society in itm-oriened discusion. 
am eime eting to the coegnstuiom 

Osutd colidatio of the peace Poecs 

and democncy. 

focused its itudies on scial isaes. One of the most relevant studies beiag conducted i 

a propoasl entitled Social Policy of Consensus for El Salvador' which plients bast 

agriements on guidelines of a social policy that responds to the challienge f(cod by 

Salvmdorani society. This proposal includes an evaluation of the current social policy. a 

definition of the elements that a global social policy should include and its feasibility. 

Also. the sudies on the EDUCO program and a diageosa of the social scuity sytem 

in El Salvador reflect the i,sportancc tha CENITEC is ivuin to social issues, as 

racommended in the nod term cvaluation Moreover. in the ecuornac area. CENITEC 

9. hI f l did an evaluation on the balance of the Salvadoran ecomny for 1993 and its prospects 

for 1994 which was diacuased with a broad spectrum of opinion leaders. CENrEC. 

A-c-inf'isd through the Survey and Public Opinion Department. finalzed and published results fir 

the Firs and Second Bustrea* Quarterly Reports for 1993. an activity through isich 

CENITEC is generating som income to contribute to is financial independence after 

tLM 11isaa Neal s-m This m 
S of

Q0M 
PACD. 

e. Roa moodiest 
. 
49 7 56 3 6 56 114 

CENITEC continues publishing the bi-weckly Econnuc-Social Aalyis.' in o of the 

mmd imporunt local newspapers to keep Salvadoran society informed on economic and 

social isaues, in order to increase the level of discussion and debate and produce 

alternativc solutions to theme problems Topics included were the National Budget for 

1994, "The Firm and Second Business QOuanerly Report for 1993.' and the 

a. mly Smais 
INumbrof omegas" 

50 
-

S 
-

45 
-

3 4 
409 

43 
I0.5K 

86 
-

*Relationship Between Economy and GCiveability " In addition, CENITEC published 

foe the fins time CENITEC's Notes' which consits of the discussion of economic and 

socl isuaes but is weltic in laymn's language for non-specialized readers, as 

b. i-weekly "CIsis" 
mumae of amadaa 

100 
-

10 90 
-

4 6 
0.67K 

32 
6.5K 

82 
34 

recorlmndcd in the mad term evaluation. CENITEC also organized a slokxvd course 

for labor union Ieaders on the topic -Wodcrs Within a Framework of a Social Ecunormc 

Program of Consensus * Finally. aufl membera of the Research Unit particip"ad in 

C. imweakly Ma 100 6 63 2 4 53 53 lectures. conferences. and training courses oggernue. by CENnEC and many other 

innitution as well as in TV and radio interviews to convey to the public the remlts of 

3. their research stidies and alternative solutions to the main ecomice€ and social problems 

faced by the country. 

a. PeCiaSaai§iR 
The Semrinar Program, which includes seminars. lecturm and bi-weekly meetings, had 

-lame 
-Total Pt disede 

" 
17 

IeK 1.5K 
2 16 

IlK 
i 

0.K 
2 
1.6K 

14 
15.2K 

52 
84 

positive results during this rating pcnod CENITEC spiinmreda widely enoded debates 

on ecooomic. social, political, cultural, and tehrical issues Topics like -Civilian 

Military Relationship Pcrspectives in El Salvador" and 'Tcmtonal Development and 

b. Socioeconoi ulletimi 

P ice,Ekl ndocms 

Planning of the San Salvador Metropolitan Area and its Surrounding Municipalities 

Participating were a wide range of groups, including political parties, private sector 

organizations. governmen officials. unions. nmU.tpal officials, sad other r sarh 

-lmes 45 6 39 2 5 43 89 centers. Through lectures outside Sar Salvador. CENITEC has also brought a broad 

-Total PIMsiahs 
" SK 6K 60K K 4.5K 43.4K 87 spectrum of Salvadoran society together to hear r akera on important contemporary 

issucs. 

BNasad o ,reomsndatio of the mid4-rU evaluation and the self-sufficiency study carred out 

CENNEC discositiumd tho sociconoewe: bulleti& studies, the semanar booklets and the research 

sody booliets C1 WID ISSUES 

Ned on esm am sudies. CENITEC reduced numbers prnrted by half. CENITEC eninagrs as -i resear.h sitvitis have eddesased wome's stas in the c.orar it 

of overall analysis, rallher then asa separae, isolate iessu I1 is .urre nly estinvt" that 

45% of attendees at these ativities am ,in1 



L 

D. P20BLE AND RUAYS 

w t to areq its fiamacial inaduace. 
unit moipd inNowea/93 and CEINMTEC bas had difficuky in fining a 

AMovo CENNlC emabliead is Fiamaciel Devaop Uc nlsa 

SDiwce of We 
tM&ad progress of erfors by CVLrTEC towad is --If-msffiiacy widwistmplawsmei. Thk s 

USAWD segimt. 

wA idd-mU ova of is Project was caried omis Ock-e'e92. Fudijgswe posiive. Confi ed 
, adaslaom of ,ha ev.s. , imachadue apmgmm Is W ing by CNNIC. ad i resoom 

, oofCE.r . activsi. ma bein lemsWd 001 ermewsnada dut afuisl .vajaatiao 

s ba coadctad. 

CTITEC was to dlammvwit USAD mducities do poibilay fr a so-ost .za.union ofd Project. 

W alow than to ce mimes isaciras toward in pwcation. hIs ainuad thadmimai r 
appulaissoly S500.000 could moo unoxfoad by the and of bproject. Jun94. CENnTEC will 

pu so USAID a sbat f*yo(ama.iy cmd concanmtu a over the next year to jumify 

ACIVITIES OR CORRJTIVE ACTIONS DURING THE NEXT 6 MONTIIS 

" Mosiho islaseas of activiai 'oaaylgivd inthe I6 Action Plan 1993-1994 approved by 
USAID. 

" if m PACD enamlion is affoved. cloeia owt activicsa will be canied out. 
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ROJIE r STATUS IJ 

(kte 1. 1993 - Mk 31. 1994 

MISSION DIRECTOR RATING: A_3AC 

IACA A 
i. RACI[GROtM DATA, 

S14,400.000 amended to S17.300.000Aout Amihocizad: DA Gmt: Original
kor Free Labor Deveopanam (AIFLD)sjessWe: Amnsice ltii 	 S6.400.000 emanded to $16.400.000Auat Obligted: ESF-rat: Original

319-0365Mai 	 Amm Commi, med: Period: S 22.630 
07131193ow of Amdmim: 	 Original: 05/3190 endu. Cumulative: $16.400.000
 

original: 05/31/90 8mnd. 07/31193
Deof OOliga: Accrued Expand.: Period Pro*,ete: S 1.340.000
 
Origivid: 05/31/93 mud. 03131/96
PACD: 	 Penod-Actual: $ 119.385 

e :AIFLD Cumulative: S13.903.463 
MA e is ]N.A. 

Proj. Next Sam.: S 1.071.230
 
A CD Sergio i. .
Pj.ctli CommarpeA Cos: plased.wi

Sof CPteICaemae: Cra o First Disbmmat: AN mm 
Actual: waived 

CP's to Subequsa Dibo: AN mt 
S LOP elapsed: 	 66% 

P leasmb" of Non-Federa Auds duaiag Fiscal Yew: NIA 
S of ToWl Authorized Obligatio: 92% 

T m en r of mel Axdlie Comu 	 iedir/Complemed: N/A 
S Total Obligation Expend": 94S 

Nas Evlmadlom: 12195Deo of L Bvshism: 013/13 	 78%S of Total Authorized Expended: 
of Lao Ami: 04/1193 Next Andut: 061194 

code which has bean pmeats to the Socio-Ecoomm Forum mad th Netional Assembly. smedeal 
' I1 OiECTIVE!1. tmATlO? kMA 	 ,,-io UNOC (National Usimoof om conmitacively wilk the private sectorin contract 

Worku m- Peseas) played a maor role in diafting ad asegotiali the 'Aweme ooPrinciplas 
~ a Lasal Frmmwor for Labor Ieu-.s.*A- A.d Com ," and the, Work Program to Develp 

for aesse d on la-omenegema sues 
to pcomrm eaelm democniuh histric locumams %wticha . objectives snd manimnu 

1Ub pmija sqmme USAMWEI Salvad ram'esc objective 	 she 49 a rticles proposed by the MD. which
UNOC also played amaor role in negotiating changes tom Ing

Wt m med be d boed pemaicipemo by mwethlebom- ci iliz peUcpUen -n 41i-	
its proposed Labor Code to the National Am ly.

the GOES used to elaboa 
is eubancing do democratic process by stengtbang di capeacy Md 

pummoas. Spe&cay, AWI 
asplreisic mid democratic imilios. 

ueoa to mprea woeirs immem0empeoe of ami 
sod developam, services C. ]flkd .@Krig=

Tbamio to -"m-' comatnactive dialogue with Pivate sector managema. 


?A mombea. dam pjet provides expanded channels of c -W deo- p L Give operational and technical asisance to UNOC end urban medrural umoC; suppor the Labo

n the coma
Managemaeat Irtiuts,(or the Cornstruction Lod (tOPIC) to Sive worlers mmwouti 

s. 7t LOP 7mmRd to Sragl Obiectie 	 sde; ud proam labor-m ageta discusmion tiough wohbops a eam on poicy ,nme. 

100% Stmegic Objective No. 3 "Endunn Democratic In&ti with Broad Based Pricipation.' 
IV. PROJECT STATUS: IiMIIIA 

Mi.PROt M nJSJI AND DIESCIUFTION 
A.DMNI 	 mamL11 

A. ZMXZ I. Upgrade technical and openational Operational wuppoo. technical assijenc A training 
l A leal depasz

m
il

capability of UNOC, and urban 	 continue. UNOC's twchwca
democmrtic labor movemst. sad isnprove labor-mnagemat rl tions.

Develop a craf ad vigoroue 
and uralUnion. 	 prvide umnly mappon to UNOC A labor in geera. 

Joit labod/manit participation in vocational tmng.
2. 	Ioprove labor/mnagement 

Tnlearal (GOES. pnvats sector, labor) agvremat on 42 of 
relations. 

the 49 alicles proposed by de IL) 	 fm changes. 
movement in El Salvador has becouw sthonager and les fragmrunad since

The democratic trede maim 	 Ten collective bargaining agaremes have bean sigead or 

amisted labor unions to develop their capacity to serve manrener needes devlopinsi 3. Imoprove the welfare of urban 
1991. AIFLD Me 	 renewed which trawrove wori coodnione ad .- larns 

a proposal for a new labor wockas,
oargeimatiom, formamlate mo coherent proposals for policies. includin 	

Prujcr~ta to improve living conditioam continue 

http:plased.wi


I1Urban aJLmn to Dow e( ow)A. _--- ) B1l. ai.E 

DuAW she mmsar AIFID coniad to provide technical asseam 50 STIUSA (texile
4. Supp" Mm Ild I AIFLD sUlpponid cam"hI oqraizeiow am active in various fosums to 0 

&MM is diekm of ;ibu prees caImpesio vews on agra an beaficlkay ights a" new agraian workars). SEP18 (pod sdowity wost, ). STLASSYC (textile wod-11). si SUTCa 
upport in cam"-- osmes. isider (conisrcto worker imon). wbibh rulted in the A isi of -w colliv so limbl heebrncsligiaree. g. . pmosed s.u c 

Oveirmims~l downi of opernsiceal support so"mmcm. egreemacta 
0 Operational support to wu.a slo said doe mobile health cluic wim dsaessmd by 15 . ander 

3. M~I~fu1IfhTIa 	 planned ibtas-out of AWLD direct support foe thrcee progras. 
o 	 AiFD named a local director for the IOPIC.PLANNED 	 ACCOMPLISHED 

NEXT
LF~ O cE~ PEM1MD1 q~o CUMUL. orft 	 Mdl kli 

5 2 2 0 6 6 120I. has sock"anad uie-
Price-Waatebouse.ubmiu d deI e port of she financial review. AIFLD Imemed iUstie d taig io news 

- worben 	 com to USAID. The mjor findings includod weakne iand accurcy of diemam. 	 a Auds 

2. 	Cuail of ippie E#WAto eW oP obkgcsivti e for mUacn and fedeneitom abeing accountability sutum~et. in the sesml control structur. and in conplawe with 

ewhisid by enctor. Cooperative Agreemem terms. Fisen of*(ae eighteen reconmndasim miei have been 
uses060UNO.to 	

4 0 4 4 100 closed.3. PmaW mainumsl;itl 4 4 
ushia amnianc ild 

FEMww". 
DOPIC m4. SeVlfficisscy of doe baa ieada reqmted for legal satu to the GOES. Self-mfficimny 

o 	 AIFLD coninee to monitor its "a-great vsvtiee with the FOES and will cmis doing
1110M. satrsegy %r s KWIC is being forialed. 

S. Impsm eIff acy wmi AILD is povLding sachicalm d operationl aaiMn o1 0 uione. ma til de AFLD financed projects am completed. 
., FOES iasresructuamn is Board to bhaer reprasent the private sector. The AIFLD rerpsteaveofa whmisaunr 

Us=.on 	 Board haa resigned. 

6. 3bea4mmT F U IF IH H f1 I f
 

(Pm) 34000 4800 24462 3600 4622 33516 
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o Tmaiing offered by AIFLD 	 tu beconm rnom balanced in term of gender and Che 

C.L 	 AND OVERALL STATU micfosaaprise and Vila beak proen.T have been SAcccOful in incOspaeesg woman.
 
However. because of generally low ptaicipation of wo-n in de maim and coop
 

niovmntms in El Salvador. womais' pasiiatioo in AIFLD activities oveavll remeineUNOC agmnst U"lo of Wakera said PeamNal 
momewhat low. 

tc ne AFLD will condum on gendar ofproject activitiee. They wl also implamen she" 	 UNoC comiueeso be active ingpov" idwin ica abor iaborsectoash Soco- o n see msn 
ESer -fc Form elie on UNC to provids smable amalysee of cueesi labor m . UNOC bade 	 dasiom of die WD conference.acom 

with she GOES ead privaeepdu;l 'ole in magciieilngtha 49 emcee peuposed fee cloangeby the IL) 

aaer. "tam OF peems d is pepced Labor Code so d National Amambly. D. PROBLEM AM DELAYS
 

o 	 AIFLD ha initiated ita educational program so imrove labor-uanegems' madeeatandiag. 
but de number of activities in thia ar remaina low. More activities 11ould be carried out 

" 	 ACOPAI(a cm ae orsizaim)b" xpoted a cumlative total of47.000 quinald of emme seed; in Ise upcoming "mooer.
 

to iscom hoen " activity is a critical fator in their self-ifficiacy stratgy. o AIFD ba yet to develop a aalf-stuaiebility plan for its dieM uMaem sad 6daasione.
 

o 	 AWED camied 00 ow mjor e-nh in "Ma-EgiNT-hnq O'ie," well a cosismied its Peuicido 
-	 .inq-.Sixmea of the 27 p ticipats in the lead 'Ma" gc am Teceique" course smbeaq tly E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DU NG THE NEXT SIX MOMi 

became coop pmsidsua or generl managers. 
* 	 AIFLO comine so spoo verous activities aimed at infonaing enaeinot of their rights and
 

guiousibilisies snder Salvadoran agrainn law; ACOPAIa' agra con " has been srengthened
 
o 	 AIFLD will continue to promat dialogue betw n UNOC and its affffiage and wis oherthe migh maber.doewaiag of it 

i Opseeosalmppo to naal unions wa decrea ed by 20-25 S. ad suppor for inicroemrpriae sad village worker organizatioe imiug asamvaig at coemnsu on 1ams of impostrtcs to labor Tu 

beaks wee decreased by roughly 15% dusn the period. The C.A. eienmo. eflablisuc phlase out is includes the approval by the Legielative Assmbly of a new labor code .Ascb coailse wmb 

siarosmapse and village beak activtaua during the firm year of sdeextenaion period. ILO standerds. 
o 	 UNOC will work towards re-anitialing dialogue within the FORUM to reach agrsnamcin on 

labor dispute. and ratification of Lhermu onportant ILA) covenants 
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rROJFCT STATUS RE~DRT 

Oct b . 993-MaIh 31. 194 

MESM CltR RATM. A BC 

I.BKROUDATA 	 FINANCIAL DATA 

ejeet Tal: LAgeui A =Maly St- lissfte Amot Authorized: ESF-Gmr: Original S 490.000 amended to $1.850.000
 

Prejoat Numer: 519-0360 Amount Obigaeumd: ESF-Oemt: Original $ 490.000 amended to $1.850.000
 
Dow of Auaatorizatioa: Origil: 06/29/90 emdndmt 05/27/93 Amount Commttd: Period: $ 0
 
Daet of Obligetion: Ohlgiaal: 01/29190 emsdaim 05/27193 Cunulativc: S1.711.997
 

PACD: Ogiml: 07/29/92 amendment 10/31/94 Accnwd Expe-dit: Period Projected: $ 250.000
 
- - Asey: Legislaive Assembly Period Actual: $ 157.430
 

Major CA ;: Research Triangle Eanti Cumulative: $ 93.1 I31
 
AID Project Wenger- Uma.cio Haem Coeso. OD! Projected Next. Scm: $ 450.000
 
Si of CP/'Covemima: C1Pa to Fi's Diauommo: AM et Counterpart Coat: Planned: $ 250.000 amended to S 485.200
 

CP. bo Subseqmfnt Dialli: NIA 	 Actual S 413,000 
d MN er of Noe-Fedea Aadd dong Facad Year: WA % LOP elapsed: 361%
 

The Nuber of ich Au"e Concted Wr/Coupleeed : NIA S ofTotal Authorized Obligation: 100%
 
IDae of La Evalwatiom: 11/16/92 Next Evalaiom : 0/94 S of Totd Obligation Expended: 53%
 
Dow of LAm Amdt: N Next Ami: AIDW %of Total Authociz d Expended: 53 %
 

u- anATW_ RIp TO - WIC 	 has been in tiooalized. Several key lawa have been approved taking into consideration, the analymes 
made by thes legislative analyst assigned to both the commrunee ed the four maio political coucass 

A. -	 Th Asembly is now making better use of the research and technical mpport nervicee fog 
iepreaeataeves provided by the Project Project cssistance helped the Assembly particiqte in the estional 

The Pojecti wos tdkeedy to icmree th elleetivemses of de Legislative Breach of Ooversancid agenda formulation in the area of deccrtralizatioo of power to local govermnnt and prepared the 
as a ea til cbml= of iblic cwimnacautm ead peesicpatios ia dtmocratic govenance. By Asembly to review the ntion's 1993 and 1994 budgeta with more analytical paricipaion of the Finance 

ge ithevoled of ogiealbio se elected repreiaativee is policy deliberation and dialogue. and Budget Committee. As the Asembly has begun moexercie ita role in the policy fornulation pocss 

mali a reis-w and ow 'igh-of other braches oJ' govenesse. the Project promotee citizn in a mome aggessive and informed way. it haa taken iitial steps to refogm its legislative procedures 

pltieiiiiaino is Pubie policy decieailo.miq. heightened eoutluy or public offcis. and Aftr elections (March 20. 1994) and with the advcnt of new reprosenhtives, the Aaaesbly is prepared 

lecueseed eoieme is governenat geaally. to impntm a public awareness campaign as pert of a larget strategy to improve represaauvel 
eomtitue t relationa. Local currency generationa have financed remodeling and constructon of t 

B. - - L -D E. - o -- _ 	 Amanbly building. to provide each representative with a am-private ofe and easier acces to 
conatitea-a-.
 

100% Staewgla Objecie No. - -Eadig Democratic Institutions with Brood-Based
 

C. fhtiJ L Keidw 

NL .-ML( D I OelRN 
The Project is deigned to cnhance the operational effectivenesa of the Asmibly. through the provision 

A. f 	 of technical asistance. training, and other nmt rial suppoti. The overall Project conig of three cloerly 

related coympoets: a) TKlscl-vo~ tf which assists the Assembtly in consolidating. 

To attergthim the ability of te National Lagislative Assembly to engage in a mor analytical and developing, wd insttutionalizing technical suppor, strengthening the commitee aystm. and usgtrung 
imr mld (ainelding iiam, poise of viw) policy dialogueimaivly and with other branchee of certain pilot prognus to help the Aasembly play a greater role in daping the national agenda. b) 

govtmea. lgftgr hmilua e . an important focus in the early life of the Project; and c) CgSita 
Servnc , which sapporto a pilot public education program to asid the Asemably to project a ratong and 

a. 	 more positive insituitional inage to its national conslituency and encourage increased contn.1 and 
communication betwven the legislature and citizens
 

A policy reasatb unt. comprised of eight legislative analysts. weo created under this Project and
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A. MANNED W 
I. 	 Imeuamd accese of pnmouaive 
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2. 	 Assmbly dese limpeo is 

quly and vigor 
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-3ylomu 2 
-bookLh/asy 

-biWud e a 
2. 	 uMkt 

Se-ivA offee fm Deputies 
Conscteda" equipe 

-Eqk* P - t 
a) CompoS 3 
b) Adio syim I 

-Ptlo public eucali proA 
deigd 

-Pumb.Relatioma Usk mtegwemd 
-Newqmap" cokmai/mdio "ore 
-Heeiq held outside S. Salvador 

thmiLda 
All tAe eight Project pocy ualyma. four assigned to 
de four major partia. and four to the cenarl unit, have 

become permanent saff of the Anembly. The sen 

techncians and the mlyts have produced analytical 
peekagee for re esai on bik that have become laws; 
eamplat an dth stock maket Law. the nationmal budget law. 
ie amm control law. end rekrmsto iw electoral code. 

Lively debae of the aboe hgasdaioa. al .upoed 

by iasfomatiac peckages for representativese indicates 
muanathemed desbat of policy iaues. 

Strategy for a pilot public educationprograms was finalied and 

ie due to amutt ipeqimmuomatilb ew Asembly after May 
1994 mll wima isOctober 94. 

..._ " -information 

Ti Nex S ofEvhintlin £un smm him £ L 

- a to00 

4 a - 4 a 100 
S Is 5 7 is 120 

I I I I 100 

0 0 1 In draft 
0 0 1 Under review 
0 0 I 0 0 0 

2 5 2 2 5 72 

3 6 2 0 3 23 
I I i I I so 

Dooks were acquire 100 

lexing wai finished and priml 100 

100 S equipped amd 90% constructed 90 

3 - - 4 130 
I - I 100 

Straey wai finalized 100 
Short-term Wecielia Assemblywill be contrncted by new 
Them will man after new Assembly taken office 0 

Them will aean after new Assembly takes office 0 

C.i QTHE ACCOMLISHMENTS AND OVERALL SIATUS 

A mjo naional sympoeium On municipal dcvelopnum from the pespective of the Assmibly.enided 

Tbe Lagielative Assembly: Its Role in Municipal Development " na amPeul Put of 
Decentalization" was carried out in February. 1994 to brig together, for the firm time is Selvadoir 

hily ropaetaive. mayon and executive branch officials involved in the evolving procem of 

decentralizaioo and municipal developmet. Now. rpmresentativs have been brought io the 

mainuram ofdiscusajoa on this topic and legislative approval is much mort likely to be fortbcomiag 

if they am involved in the eatire procss. and m just at the end. 

Two separate combined groips of analymts and technical staff visated the Congr of Mexico to 

observe legislative procedurts and fuport systeme. These rips were impoutant to eaweo patici ant 

to mnw directions in legislative mpport. bring " two groas cloer. and famoer teim eati of the 
analysa matoth spport stucture of "h Ansembly. Also. If curnt changee In legslatve qpport 

roks am to be susained in the future, it will be mnbers of them two grous who will provide the 
continuity. 

Techncal staff and legislative analysts. coordinated by the O5ficil Mjgs and he rneidet advis". 
have designed the firm draft of a Le@gisative Manual to provide represnatves inraio on she 

legislative proceus. the physical and personnel mppor sncture of the Assembly. and other 
that would help them to become effective leginlators. The Mamal will be delivered to 

all newly elected representatives in May 1994 when they take office. 

A shon-arm convuhant delivered a draft report on legislative proceduma and ipport snrucamre (bill

trcking sysem) to encourage the legislature to adopt aom aggresive role in the policy procea. 

The report in in the process of being final d and tra mlated mitoSpanish for t review of the 

Technical Comtmittee to enable it to make its own recommendatiom to the incoainu Aseembly Bod 

of Director. 

A user-fhindly automated storage and retrieval system for legislatue has bean na-up. The Assembly 

contactad local short-term technical asiance to design the system to be used in cansdering maw 

legislation and pmposls to modify existing laws. The Aaembty cocuous to codify all laws 

approved m 1993 througl 1950 for simplified retrieval using is own financial reeources. 

hard copy of the tint volumes of the indexed Consituion was mad. The TechncCommn" 

delivered this product to the Board of Directors and recommendod a the volumes be printed in hard 

copies for the Librry and the commitees. 

Contzraction of the Annex (GOES counterpart 30 % end the Aemaatbly'n own reourceas 70 %) to 

sheler twi administrative offices was finished. The building wan inaugurated by the USAII) 

Adminimator a4- the President of the Asembly in February 1994. 

The resident udviaor. Dr. Allan Austin. was invited to participate in th ODI Regional Confcranc 

in Miami, Forida to give a presentation and participate in a panel discussion on leasome learned from 

legislative development projects in Latin American. This participation provided an opportunity fog 

exchange of information and strategies with other imular projects in Latin America and laid the bae 

for futurfi* lChaeu of perslonnl and information. 

C.2 	 M I 

Ten perent of elected representatives am women, mog of whom play a very active rule in the policy 

making procces. Two of them belong to the Board of Dtrcctora. the highest authority within the 
.

Assembly. end one of the main Committees, the Finance ensdBudget Cocrrmnitee. ta headed by a 



hold laderip *a Amnnbly. itasme of o Cany ast two minatnnworkabope fo repreaentauvea aodJot technical aff and amlyna. 
waaa mqremmndve. Tote extoA that womme ole i th 


enteem to Savadma wome will be tken imo accouma hdo diai and iamleaiemutsion of
 
oeo 	 Work with the Technical Cornmaaee on acoammeadationa for the nw Dod of Directors 

-q k. 
chant".in legislative procedura endaupportsructurs. 

b) W'ithin th Constituency Services CoatonatM:D. ZRQKJ= AN DELAYS 

" 	Duing thie rating parod. it beca increasingly difficuk to cpwam the Asecnbly mintbera' o Hire a ehor-trm consultaM for the smtegthening of dte Public Relations Dpa"unent: the aar 

1994 electio drew nuar. The consultamwiU be responeible for the .vhnaanmt and uopleinimation of the public educatioemmlee far anthing onir t political eameianing an the 

stcut a o be iUpaimened after the elUcona.
aehe be onrmeAmom of a blockl"ue dhe. would sozaily be the cam because clecUome 

be PreelIet. aras man . awdall mynmail local counclmrn were held on the uana da&.
 

Mach 20. 1994. Moreover. althoug do offiml mat data for Asembly candidates caaupaigniag o Itiate inwsper columaredcio and plan how to carry out heaings outside the Sn Salvad
 

we Jnry 20. 1994. rmas nre aeivee heavily amplioned ther respective prtaidemial area.
 

camidSme who eally began ibeir canrpeigse well before Novesbec 20, 1993. With the aecoud
 
,dathe pre"eal actio achedaied fat April 24. 1994, it s anticipated that the
 

reaeaiMUve will be clceal involved in the campei,, again.
 

ThinmAioM baa caeed impaniomns dalaya a foalls: 

* 	 a)WAW the Teedmkal Suffoct Searvicee Compoem: thrm workdiip/alea nar were postomd 
mm d mw ,.p.. -e-ti,-k.o office. 

" 	b) Wikin de Coamecy Services Cwpowm: the areat*emag of the Public Relatioma Unit.
 
the ave drp Aid hame Sm Salvador have been posoaned until th
liedio qas held outsil 

mw Amly tneukoftc and i dame .m expectad to fAi" uail 10194.
 

isIaedmisad t0 apguIximmly S2C0.000 or wr could remain umoxpeded by the end of the
 
PJatct, October94. I i USAID'e reco datioam tha a auinmn of a 6 acath PACD
 
esemion be gasmed so the Legideltive Amembly to roms with is mrghening through further
 

eemst of the tlchbical mppot savaced €comtilmy aerviras, both como.itiaed inand th 

th-Ie t Am mm . Ala., it ia impoabi fE. USAID tomamain econtact with d legislammre
 
therin dthe n that waeru Comtastiiona trform And Iwa inyporta to achieving Miami". antegi
 

ujertivee -a bein camidaud. Tki exseanom would e h bridge the gp beween the current
 

1 e d the prposes mew Project eitled "ParticipetioeAnd Govenance" which will likely
 
Commia a hI i I CONVrNs.
 

.	 MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS 

a) Wthin d Techlical Suppout Services Coayomem: 

o 	 Fully brief w leider of the Aaembly. eapecially ths Boad of Directors. party leaders. and
 
.mer regarding the Legislative Sazengther g Project and secure
of dte Techaical Commiame 

thei suppoet &Wcooperation. Alan. in colaboration with the ew Aeemably leadership, develop
 
a woek plan coverin th remainder of the Proect.
 

o Orgamni and inylmarnt an orienationm amiear fo tUi newly elected reprea utatives of the 
Amemly. 

o 	 Fimliza the Legislative Mamal for the uaz of rpresentatives in the new Assembly. 

o 	 Arrange am obearvation trip for selected repreenativea to view successful experlntents in
 

docematrlization and muaicipal developnerM in other Latin Amcrican Countrea.
 



FROJECT STATUS REPORT 
OteburI. 1993 - Mmh 31. IM 

MI ION DIRECTOR RATING: ADB._LC 

I. BACKGROUND DATA: FINANCIAL DATA 

INe Tle: Democratic ad Electoml lhuceses Anount Authocizcd: ESF-Grs: Original S4.000.000 anendod to S6.500.000 
ANmdr: 319-03M". Amnount Obligated: ESF-Orati: Original $4.000000 amended to 55.800.000 

Dow of Aadodrie: Originl: 09/21/92 Amount Commned: Period: $2.504.222
 
Doe of Obligaion: 
 Ouiginal: 09/30)92 ameid. 0930/93 Cumsulative: 5.031.814
 
PACD: Origin: 09/3095 amews. Accrned Expend. : Period Projected: $1.000.000
 

hm ieg~ Ageniesa: Supea Electoral TribneMl (SET). IU. NDI. SVRI, Period-Actual: 53.107.904
 
and local NO(s Cumulative: 53.351.690
 

Major Cmautisom: HHWCAJTL. Crative Asocial Proj. Next Sem: 51.000.000 
AID hPieet Mmequ: S-vador Novellitoo. On[ Couaiaspan Coatr: Planned: $1.350.000 aecnded to $ 1.625.000 
Sis of CP'sCovenoau: CP'e to Fiat Diabowamnt: SET. SV3I and CAFEL - All m Actual: $2.700.000 

NDI and OI - peading S LOP elapsed: 50%
 
CP'u to Subequen Disbusr: CAPEL, SVRI - met S of Total Authorized Obligation: 89%
 

flmad Number cf Ne-Federal Audits duw Fiscal Year: 3 S Total Obligation Expended: 57% 
The Iuer of me Adiits Cosal•ted for/Complesd : Nos S of Total Authorized Expended. 31%
 
Dom of LAs Evaluatio: 03/94 Next Evaluatike : 04/94
 
Def of Law Adi: Nor-- Next Audit: AID/W
 

H. tA'n LSHIP TO M1ISON STITEOIC OW. CIV 
3. Acievcrmt. to Date 

L sk am . to Suatekn Ob ec_tivQ
A . S _eific 

On March 20. over 1.3 million Salvadoran went to the polls. increasing by over 30% in absolute 
Fre. Gair ad hmadly peticipel r. elections eaaeWhil to the Ponctioing of deminor-.ac societies. tarnis voter turnout from the 1999 presidential elections. ONUSAL and other mte natimonal 
Tthem enrainl fomnil w han of naprsnaaative denocrcy an mupposlad by aa ievolved and obervers determine that the elections were camed out peacefully. free of iotrmudauon, and 

-ewm eim ya. wboe actiove are itegiutad and given meaning through myriad civic. voter exercised their franchise freely and fairly. However. a number of technical problems
pleogremsial l orgauizatiom which sake up civil society and which provide the mansoeemd cmnitym were reported. The SET. with technical sasaancc from CAPEL. end material support fnom 
far eoue eitizes petacipaeho is .k vider demoeticri procase. USAID and UNDP. is working to improve performancc in several areas durng the presidenta 

run-off oa April 24. Twenty NOOs have been awarded sub-grant. to work in the promriorn of 
Thia projec mpWO SLTu@i Objective m ner 3. mromotq enduring deocrtic tiiatione *ith the voter regimstrion process throughout the counry. ESF-gencratd local currency of 23 6 
1beee pensileaelk m and participation. end by million Coloree ($2.7 million) provided funding for the massive voter regisation campaign, andby expanding e.amels of .sunication 

mesasa efciseive meew of ciiazrae to the polls in frue. fair sad inchuive elections. through this support. 622,000 voter cards (new and replacement) were delivered cards fron the 
tine the campaign atarted in July 1993, with an overall voter registhuotion rate of over 90% of the 

B. IPrcem of LOP FuadI WgUlati to Straters Obt eligible adult population. 

100% Stmelgic Ohjective No. 3 "Enduring Denocratic -aituttion with I am Participation.' C. Proieci Dcscnroion 

W. PROJECT FUUOSE AND D IN Project activities include: 1) technical and conumtody asasitam. to the Supreme Electoral 
Tribunal; 2) technical and financial support to Salvadoran NO()* to cxpand citizen inv.lvcmtra 

A. lovoi~ct in elections and democratic pn o.es. 3) grants to US PV()s t..r Eiecti.m ()bservaton,. and 4) 
grants to US PVOs to support democratic leadership dcveltepment at the mun0ial level 

To arangihen the integrity and inclusiveness of Salvadoran democratic and electoral processes. 
esipecially the participation of women, young ciotgcon and rral people 

N~

http:deminor-.ac


IV. POEC STATUS - Pollworkera trained and 
provided with manuals for the 

A. PLANj .I EOfL POGRSS TO D 1994 elections 
- Reductioe in tims to ism 

100% 60%o 60% 60% 

I. Necrassad cizna confidence in As of 3/20/94. 2.463,000 citizan had voting cant (90% of regiatraio cards 30 days "" 

,n Glecitdorl proess iseeral. sh etimated voting population. SET' masive voter - 1994 Election observers delegations 3 3 3 100% 

specifcally is the ably of the 
BUT to segir vaters and soaduet 

regisuato campaign resulted is622.000 card. delivered 

(new ad rqp:acesna,). Although several logstical and Registry *soe 30.000 out of an estimated of 50.O]O 

hi. ope.alectios. accoedlag to rlated probleme affactd the March 20 election. intmnatioal "ore Section D below 

selbed aad trnspent obsevers conidard the sactiona to be five and fair. 

Pao- . C.I ffETACCOMPLISKMS AND OVErALL STATUS 

2. lsesmsad Particiatio in bae .3 million Salvadorn wea o do pols an March 20. 1994. - Funding under the SET LC Action Plan for 23.6 million Colocis ($2 7 million). and 

M94 elections of 3elvadorarn. Comaread o e 3919 Prsidential eletion. tumou inceased procurament of equipment. including the photocopying of over 300.000 birth certificates under 

eqeclly tdheparticipation of 
wans. youadualtauda. andsi 

by over 30% isabsolv target. Wonrsn young adult. end nural 
people won especially largatad by SET assi c asage.. Post 

the Creativs Associates contract. allowed the SET to deliver 622.000 nw ad replacementvoter 
cards. A. of March 20. an etimated 90% of the voting age population was in poession or 

People, by belpiq to overcoin eectiaMiny Wilt maM, paa"4en ioe of UIge gqui. voter cards and registered to vote. 

smdimil bearer to 

putipi'us - The Center for Electoral Asaistance and Promotion (CAPEL) coninued the provision of 
technical assistance inthe ame." of vo-zr registry. tranasmisaon of results, and training. This 

3. buoested availability of Project smssig gNeworking &nOW NOO%with ita focus an asistance allowed the SET to rc olvr. aeveral major prublcm. prior to the elections. In addition. 

hkhesmao about govermant woman's iamse, training maril was developed, including pamphlet. and videos 

thouh sense objective 
slpoertif. broader coverage of - Under the contract with Crmazvc A.ociates (CIEA). and the Cooperative Agreernmet with 

wmooa. MA k. wie Southwest Voter Research Insitute (SVRI). twcrdy NGOs received financial and technical 

diamiastio though ats and asaitance to support their effort. to foser citzn ,nvolvcnmeo in the electoral poxe-s. this 

lorml Mdia. nation-wide effort helped the SET to achieve in registration gcals. conduct son -patuisn how 40

vote triaimg activities; and channel reclamors through the National Carrictization Cotuntee In 

4. smadansed geSogrApca and Durn" seven sh. sme 20 NOs worked in voter registratian addition, CREA ha. held netwo~ing sessions with N009s. focusing on issues of wounn's legal 

Wagirealoutreach of civic end educatia aectivities, aecme 14 daperitsa. KAe dtsa to rights and civicipoitical participation. Thee ectivities helped to trengthen the imegrity and 

iacea efaots. leding to be caileced is suvey. inclusivens.s of the democratic elc-.l proceaa. 

Icreamd citizeawarena of 
Pout" right. - The Interrationel Republican Insitute and the National Democratic Insttute for Internau oal 

raqepoaeiitui. Affainsgted iodevelop action plans to work at the inunicipal level to strengthen part patory 
mechanisms by training municipal leaders to cope with dcvolution of authonty from the central 

S. Populetions of naticipains No progrem to due govemurnt; plan municipal budgct., including revenues. capenditurce, and prugram goals in 

Muniipalities slis greater promoting citizen participation; and validate municipal decisions through open town reuie and 

sariaeing of sheproce.. of othar mema. 

gwemsice is thi locale, a 
weo a greee kmowledge of - Three US PVOs conducted election observation Nailng in January Over 60 observers f(rm 

b so repesesat imalves the U.S. and Latin American countries participated on these observation team. 

Nd shar opigia to ocal 

C.2. WlD1ISSI.J 

3. M LOP THIS SEMESTt ACCOMPLISHED % 
Women are one ofthree special target groups identificd for this project Aniecdotal data found 

- Prece a of totn AV population women strongly represented among both voters and pollworkcre durng the Marih electoral 

lamchd through 300 voter round. In support of the Mission's Stratgic Objective to "Pnmose endunng dermrtuc 

sation progam 25% 30% 30% 120 insttutions and practices.' USAID will measure increases in fernale voter registration and 

- Now voters regisared with carn" 250.000 410.G00 410.000 164 participstion againat a baseline established by a CID GALLUP poll pose l4:ctjon cu al.utcd in 

P eparation and disemsnation March 1' Ql. 

of voting pamphlets TBD 400.000 400.000 -

Increase in ,.;itizcns reached 

by issue-awarence NOOe Baseline TlD 



D. fLO .EMS AND D.LAYS
 

Sevenm pcblew afFecaed voer pnucipation durin the fim electoual round oa 3/20/94:
 

o 	 Despite aiem effota, asy vouan failed to pick up voter carde within te period provided, and 
ill othn could mo be validad due to lack of birth cegtificates at SET. 

o 	 Mauy voters did am ad tmr n saof roll, or found dasa aerrs. 

" 	 bmdequata - P and oriessatio -. e is dificult for ma voters to find their voting table and in 
plemm Ms ad wailiN time won long. 

o 	 Given bae aomimao by tha aniea msay pollworkm were inadequately truined. 

o 	 Public tamspoeatiom was always available to votara ou electio day. eqpecially in nral arms. 

E. MAPOf ACTrIVTS AND CORRECflVE ACTIONS DURING THE NEXT SIX MONTHS 

" 	 USAID sid CAPEL wig cloely mo io follow-up os reco nsdatiom mde to improve voter 
oearica. end ote logisical arreagesma. j prepamtkom for she second round of he pmidedtial 
electicm o April 24. Whle a all pIrly-elaeienblem can be solved pnor to a nn-off, tha 
SET ba re-opsid vai cad dalivery end is proce sig reqest fo conuctiom in the rolls in oade 
to publiab a rvm Egiary pAo so the wowd round. 

" 	 A trmnqopt pi will he peepand end iq-Iemmd jointy with UNDP for the secoad electoral round 
to srne availablity cl pl tarnaspotatio in critica areas. 

o 	 CREA wil codma several eammare focussed on women ad youig s" civic participation in the
 
poa eleciond period. aid will award grats so NOMe so carry ow poa-lectoral civic educatio
 

o 	 A Cooopeadtve Apeem - will be slgued with Freedom House so work jointy with tbe Iniaemitiond 
Republicen naImewe ed the Netioa Damocuic Inatitaa so asoegthea perticipatory machaaiain at 
the Mucipel level. 
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PROJECT STATUS REPORT 

October I 1993 - March 31. 1994 

MISSION DIR-.TOR RATING: A B 

I. BACKGROUND DATA: FINANCIAL DATA 

Projct Tile: Federation of Bar Asmociations Amount Authorized: DA/ESF-Grant: Orig. $ 500.000 amended to $ N/A 
Project Number: 519-0373 Amount Obligated: ESF-Grani: Original $ 500,000 amended to $ N/A
 

Date of Authorization: Original: 09)26/90 amendment N/A Amount Committed: Period: $ -0-


LMte of Obligation: Original: 09/26/90 amendmet N/A Cumulative: $ 500.000
 

PACD: Original: 09/30/94 Accrued Expend. : Period Projected: $ 100.00
 
Implementing Agency: later-American Bar Foundation; Salvadoran Pcriod-Actual: $ 135.552
 

Federation of Bar Asociations Cumulative: $ 465.279
 

Major Contractor: N/A Projected Next Sem.: $ 34.722
 
AID Project Manager: Linn Hairnuergirn Counterpart Contr: Planned: S Waived
 

Status of CPa/Covenants: CoMplied Actual: $ Waived
 

Da of Last Evaluation: 6/93 Next Evaluation: N/A % LOP elapsed: 90%
 
Planned Number of Non-Federal Audits dufing Fiscal Year: S ofTotal Authorized Obligation: 100%
 

The Number of such Audits Contcted foWCompklted : I S Total Obligation Expended: 93 '
 

Date of Las Audit: 5/93 Next Audit: S of Total Authorized Expended: 93%,
 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE B. Achievements to Date: 

A. Specilfic ULnkere lo Stristeuic Obiective The SFBA' Continuing Legal Education and Popular *street law' type programs have had 
considerable success in establishing a more positive image of the Fcdcratitn. Federation Leaders 

This project suppots USAID/EI Salvador' strategic objective to promote enduring democratic have also pi. moted constitutional and by-law changes to strengthen the institution. although only 

democratic institutions sad practices by contributing to the professioalizatioa and independence of the this former seems lickely to be approved. The Federation successfully coilucted the first elecimn 

judiciary. of a slate of candidates for the Supreme Court and has been active in promoting c.onsitutioinl 
reforms aimed at strengthening judicial independence.
 

USAID's support for the strengthening of the Salvadoran Federation of Bar Associations is focussed on
 
preparing the Bar to take a non. active role in justice system improvement. In addition to serving
 
as a professional independent monitor of the judiciary, the Bar may play a larger role in legal C. proiect Description
 

education and preparing Salvadoans for the implementation of legal reforms.
 
The Prujcct institutes a reciprocal, professional associaton betwcen the U S noin plt.fit liter 

B. Percent of LOP Funds Relating to Strategic Obiective American Bar Foundation (IABF) and the SFBA, through which the Foundation asmsls die 
Federation in carrying out three specific activities: (I) a continuing legal education prograil, (2) 

1(O% Strategic Objectives number 3 *Enduring Democratic Institutions and practices'. a law-related education program; (3) activities related to birengthcutng the 5FHA mstituimnally 

III. PROJECT PURPOSE AND DESCRIPTION 

A. Proiect Purpose 

To strengthen the Salvadoran Federation of Bar Associations (SFBA) to enable it to better serve its
 
members' ir;.reats as well as those of the citizenry in general.
 



V. PROJECT STATUS 

A. ellanaed EOPS 

I. 	Increase in financial and 
organizational resources 
available to the SFBA 

2. 	Enhanced capacity to carry out 
activities responsive to 
membeicitizen needs 

3. lncreased independence boa 
from judicial system and 
from political presamsrea 

a. Micir Ouss 

I. 	 L ctsres sponsored 

2. Avenge partiipantsper kctur 

3. Radio "posin law education 

4. 	Newspaper inIerts on law 

education 


5. Publications on law education 

6. Bar member visit to U.S. 

Prorress to Date 

Proiject-financed adminuatrative giN is 

undertaking overall program planning and 

helping the SFBA to improve collection of 

dues. Progreas in dues collection 

hs been minimal, but Fed. reports that this and 

other sources non donor contributions will now cover 

50% of needs. 


SFBA has a broad law-related education program 
that is responsive to public interest. SFBA conducted 
an election of Bar repre ntatives to the Nat'l 
Council of the Judiciary. and an election with the participation of all 
lawyers, of a Wat of candidats to the Supreme Court. 

Bar members prepared and presened a propoaed constitutional 

arendment to eliminate Supreme Court control over the legal
 

profeasion. SFBA bylaws am also under review. 


Planned Accomplished 

This Next This % 


LOP ism Aim S m Cum LOP 


240 0 240 NA 10 33 27 

45 0 45 NA NA - NA 

1152 0 1132 NA -0- 129 12 

96 0 96 NA -0- 131 137 

12 	 - -.0- 34 234 

10 0 12 - 0 0 0 

C.I. OTHER ACCOMPLISHMENTS AND ()VI RAI.I. STATUS 

The SFBA has substantially increased its presence in Salhad,.ranu-. ,cly and the services . flercd 
to associates and the legal community in general. Oflieal institutins such as the M.instry .4 
Justice and the Institute for Liberty and Progress hive used the SFBA as the dissemination 
channel (or important government programs Private intwu.iris have also begun requesting 
SFBA cooperation in the organizaliwin of seminars omncritical issues The SFBA asfor the first 
time in its history offering its associates access it) upto-aite reference materials, including 
special priniing of new legislation. A library tpcn ti all die legal community is now funig 
at SFBA headquarters. While in the past judicial facilities were the general recourse 
for rlectingl, or seminars, today the SFBA headquarters is considered the ideal place for these 
events. 

The SFBA has continued to expand its services to and thus presence in the wider community 
through its Law-related Education Program and legal c linic The fiirncr pnvides information 
(through television and radio programs) on the law in espcinse I real life prmblcns dasi bed 
in viewers' letters and used the serviccs of several prestigious la)crs who have voluntecrcd 
their time. The write-in clinic delivers a similar service through a local newispaper 
Additionally, the program has distributed wallet size cairds that enumerate individuals rights 

Realizing that the PACD is approai:hing, the SFBA has stepped up acti..is aimed at intnrJucing 
a constitutional amendment ito nake menbrship in this or sotme ither national bar .,bligatiry 
for all lawyers to this association (as opposcd to the Supreme Courn) The SFBA has alo 
become active in sponsoring discussions on ,thcr pr pszed ciinstitutiiinal aiendecnis aimed at 
increasing judicial independence (and retving povwcr fiim the Supreme Court) 

Despite some advances, the project has not ovcrcoeic the insitutional weakness i f the SFBA tii 
transform the SFBA into a self susutaining iirgauaiimt whach can take an indepeident ritle in 
pronoting legal reform, public service, and representing profcssicinal intercsts The psoJect has 
provided information to the SFBA and other members of the legal cintmunity tin how iuh goals 
have been reached by bars and other .ountrics. but to date lis not been able I,, generate the 
momentum either within or outside of the SFBA to carry su.h atiins fairuaid 

While the project has undeniably reinforced the image and activities tif the SIBA. and exposed 
its member, and the rest of the legal .wmnuniy to ideas as to how it night functin nore 
dynamically, most observers (and the pnjccts evaluamsl .,ncur that the further tmansiih.n th self 
sustaining. independent institutitn with an aive nilc in dctchpnicni of the legal sectr, ny 
require imsoch more time. or in the end be achievcd only by a dillrent iirganuaha n The laiter 
serns most likely. since rost versions ) the pripcsed cinstiutional andmrntenl dealing t. iah 
a compulsory bEr, now no longer mention the Fcderatin. but "snce such entity 

C.2 WID ISSUES 

Women were included in the US tour and have nrc drc,l particiaticin in the dti ,,I b*clnbat 
programs. 20% of all participants in legal cduatilmn prograni wcre wiimcn 



D. PROBLEMS AND DELAYS 

Mid term evaluation while recognizing value of programs coordinated under the grant. cass serious SFBA' 
ability to become a self muataianig organization perforning any of the functions (eg. nwitoring of 
professioal conduct, lobbying frr profcazional interest, promoting of legal refonns) usually a&cuiatcd with 
an active bar. On the basic of 'be evahation, USAID will not extend the project but ia using the last year 
for gradual phase out. 

While the SFBA (with considerable help from Checchi. the insitutional contractor for Judicial Reformn) 
canied out the firt st of elections for a alat for the Supreme Court. the event alao caused further sethacks, 
firs by revealing the bar's general disorganizatio and second when its current president developed 
aspiratiom to Ibe Court presidency, thu raising quesiom of conflict of interest. 

LABF Iba been arongens aurce of guidance. especially as regards auch baics as financial nmangement. 
k was ultiamately deleraied that the use of a US-based NGO :o tranafer funds and periodic technical 
aasiance to a local NGO was act the most efficntu ma of providing these services. 

E. Major Activities or Cormclive Actiom durinA the Next Six Mooffh 

Them am &e lm six morima of the project. The SFBA haa been encouraged to identify other sources of 
fundiag and were appropriate to participate in the NGO conponen of Judicial Reform I1. The najor 
reminng t&ak is to clean up thsir bookkeeping and preparation of close out report. 

.ebU~W SKa 



PROJECT STATUS&MMR 
&ie_-r . 199-Micr 31. 1994 

HMW4 1KflR ILA A _B3C 

I. 	 ni~r~rlFItANCIAL DATA 
Amoun Authoriad: ESF-Grum: S1.000.0G0 

Amount Obligated: ESF-Oraa: SI.000.000 
Anua Conmisd: Peod: S 674.663

Ponjem Ta k. Castro DIB904 P00 

- j .1 inl (km.:$19-011 9 
Cumuative: S 674.663 

Dow of Aogiim: Origiin: 09/3013 
Acenad E.peadi;: Period Projected: NIA 

Dto i on: Oigil: 09130193 
Period Actual: $ 467.448

PACD: Aramy:: 00130194 
Cumulative: S 467.448 

Im uffift Apwy: lits, fo Centa Americ Seadi (ICAS) 
aIA 	 Projected Next. Sam: $ 532.552 

M ainComiiscM. 

Coumnteper Coa: Waived
 

C o 14a Dlium a id AN N
So a CrfCoae 

CPa to Selieaqed Diusi: AN S LOP elaped: 50%" 

rPamat ?uag of P4-Fagdeal Am" AI Fiscal Yew: IA 
% of TOW AumhoEwizd Obligation: 100 % 

nrc Ai"e Coanesed hr/Compliatd : NIA 47%jUe Mnad of S ofToud Obligation Expended: 
Nex Evalltatia: "3694 47%Dim of Lad Evakmlea: Mo- S of Toal Adiohized Expeanded: 

Neai Audit. /a"DW


Dow t. Law A&: Ham 

step of the uiqj canied out. The Canto DEMOS currculum was prepaed by its academic team i 
IMP!- C 0120T EWL 051-ATIO~MIIP TO b 0H S 	 I te fir weak of Jauary. Centroand posall paticipanta 

inaugurted wah 60 pamric-pazis represnting a wide croae-aectooc ofcoqunetoM with Salvadoran leaden 

DEMOS' tursig pruram was 
am soial oeganmaetin and with the

A. 	 A..,vedons society including many of the key political. econmc. 
Stige 

pnicipetim of the Chief of Staff of USAID and the Minter of the Presidency of El Salvador. 

Tn Proje is da ?ad 6 Selvadoran kai dib and democratc practices by 
I o dis Priaect wes conaplted at the end of Merch. Stage I included panel dicuseioes and wodhp

sto mag 
imertbasge 	 of El Salvador. andand Providg a plhidic faoan h1"6 	 the Political Constitti

eimis sil sad inddaash of umea 	
regarding glbl affairs. the situation in Central Am nc. 

i a atLoe fiouadebaio "pM whick 	 Conta DEMOS hae made efforts to
pleys a 

buldwa a phiulijic. tiatd aOd democratic socity. This coaformtao the 
a neutral and credible minitutio by i ntegrainparticipats ftrus all backgruunda andof eopiinm. Om dialoguee ipom role is cbetaag 	

do imal dynamic- of El Salvador an viewed by Salvadorane 

Seadramas me 	 estbish itself a" 
demcratic osiaitionia with broed-beasd 

M itn, w m objaclk of promting on q 	 ideologies. 

g which consists of thre 
. e)rL@LnIM

The Project ha two imtrrclted comoenj: &)I-.llja
Bioed-Daead 	 ocdal 

1001 steie Objective No. 3 "Eadun Diami.t hicr with 	
of a serie of ieminar. workshops. and fore to d41Lmue and analyze politucal. economic. and 

sitge of Salvadora society such as 
Pisma. lasing ten weeks each. and involving panicpation of all mega" 

)OESofliciala. 
the RALN. mnliery leaders. labor repre etatives. buagnemenwn. political pety lean. 

tolerance. pluralism. and 
Ill. lBD1HWT rL~Lf AND DUCRIMffl cbuich leders, NGOe. women. and special intert g oups in order top 

naional consemsu an the crtati of a 
Techieciais, ssetnje to build a

tMJJN-trust; b)b iusis 
A. r 	 Salvadorna foundation. broadly resprdative of the myned social and oconomsc (actons in Salvadotn 

DEMOS and sponso of the tininmg progam 
h	 society. to serve " the permanent humn uf Ccntz 

disigh the etablis mwet of a democratic leaderdap tr ning 
To .mpon matiamal mccsIcAsti 

1993. Centro DEMOS has been founded. its estff 
a Project in September. 

hired and trained. admunistrive pnucedurto cushlebed. the course curicula created, and he fierSince de imcepio of( 



nAMUAv.A. Uhin. 

I. 	 -- i. wi 
on de pert of Sehedmum looden 
ow 4o' . slmw t 

No tMso & om 

wepumm I dew 
emsWidm ee nd 

s
 
2. 	 Plaed fsam pene m 

ebidiia of a Selvde 
knm Gi d61l8 omwimma 

mhoisas hiea P e 

r ve lqmedof 6I Bbhido Dth 
of Law ed Seveam Dm 

as PUD OS) 

L m 

EMU I 

Ceno DEMOS Me brosgh togoder 60 prticmipant from a 

wide c me-mrn of Slvadicem society If-dsi may 

h cal. e o . " scial ctpbflflos.ofas key P 
Cmieftwes. wmekdcpe. end Ior of a firsMg. Ofdie 
wet de4pea meid pwom eo eed "hveo, vwidd tshieoin 
pwlp e .A&xperes ifoirom s a being"a ich 

dhesed caiengmee and inneau ofdir reqpectivewi 
mg mta 

Cer DEMiOS ma hsemc which die PfJalecthe m tugh 
lebae ndbuIo. emvel salpe. isclikdig l sifcasio,is aien 
of a Sie dlllma i vrthi effoa. selection of a 

Wied o'diescem new NAlie ws, Of UM &MIU 

(1gel mines). a nwdill trm,di fix- fr diogtm 

ye . iepenm aendyedab (FUNDEMOS). Il ho6allf 


te pmjed. Coa DEM0111 is "oniden bow m achieve 

ematcgtes mpa. 

PLANJNED 

The 

1cqaLet h1111o 

a. Coi Dfh crimled/deed I I 1 

ed 
b. PWMWVM seldeeld 60 60 I 

s. T1 e I I I 

d. Sue ism: w hdkole, Oas. 

ACCOUHPLIHED 

Heal Tls o( 

0 I I 100 

0 60 60 100 

0 I I 100 

Thistop wee compuleted 100nd cOmdNase 

0.Ste two: wodk*e. form. 
a" cnmfeeew To be s oe Apnl S. 1994 0 

-meskf.Sta ieo: 
sdi. wofekbops. tam. 

Jm 7. 1994 0eoalmeemcee. and 9aM ay To be seatedam 

2.~~.i ~ id hiA 

a.Caso DEMOS Salvadora 
Foundation (FUNDEMOS) ceblished In Progress 

C.j OTHER.ACCOM SHIMENMI AND OVERALL ST[ATUJCTATU3 

ma e tiICAS so up rnd equipped the Ceuo DEMOS office eid hired *A Waff meded go 


scidagic and adm 
 ve Pctioai of th Center. The scedeac tenn tancludee five academic 
n
s

adso s dtheaceas of eonc o. isses. the nilitary. poliatcs and the enviomnt .a d anmcial 
e cadeu:activitns An dnowersuve team was oleo kud to 

develop Cento DEMOS' adminzuve and policy procedures mmmial ad its fusaciel and accoutiq 

system. Two WAS mor comnuluais ead a-e4oumry Protect ductor earned out a insinve 

mimg prnogrem io tAch the newly lired .fl-the ccacepal fruanswotk ead priaciplee be lid Casro 
from very 

Dwtcta to reeme 

DEMOS' miodology. bmlding a seam of mua among the s-ft.who theawelve cme 

J tunorns end difficult. ye
diffeuea politscal. l.and cceomac backgronmmds. wase mdg cnbcaJ 

to 0 mAccass of t, Pro 

affodable. accesmble. and neutni place to carry out theSCAS faced the challeege of finding an 
aemr iove. the Salvadora Assocmatio of Enginretrininag activities. After lookiag at differem 

aid Armhiects (ASIA) was fcued mo be te baa optisince tis cemnrlly locad and cone rsdd mo 
i i m L

nbe ideologically mund. Translatiao equipprst ad video equqmt won bougl and a led ia 

preparation got th emas,. 

Mie Center solicke ideas from a diverse group of Salvadoran leaders and potential program 

participants oa the ms appropiae &opicsfor "h training enners. With this Input, the cadenc 

tearn developed the final currculum Gf the training program. and selected pin1s- of speakers that 
would provide a balanced view of the wide nap of subjects studied (Ia. coe rvative. liberal. aod 

maeiro liaka). Thin currculum as well am a mdpth dcescnptmo of d.e Cen'ar's methodology 

waon pit Woether in a course catalog. 

. 
T1e academic team identified and selected appropriste groups and the individuals within those gruups. 

ta theLtraining program. The ineulguratioaof the tramimig pngnr was held on Jnsary 

6. 1994 with 60 paticipanus repreentting differ i sectors of Salvadoran aociety. Stage I of the 

training componeat coneimad of panel discuseions end work eis. and was complted in March/94 

This dag moved from general themes and global situations. which am conmdered safe, t mom
 

specific and nationel topics which ar coawidered taboo due to tredaitaonl beliefs. cudsunm. and values 

Several unterntional speaker participeted in them aversmacb as the Chief of Staff of USAID. Dick 

McCall. U.S. Congresmmn. Joeeph MookJly. and the Russin analyt. Alemander Teepko 

from aU sector, could meet andThe original skewis th a nt,utl meeting place whom people 

exchaoge ideas could be created tn El Salvador has been overcoe. Cemtu DEMOS has iremased 

is participantsits acceptability a neutru l and credible irn4lion This is evidenced by its effects o 

and observers. Oe paticipant. a leader of the teachers union. ANDES. has volunteered hisuut 

to edit th transepts of each seinsr t Ugivmrdad Tccn,)6gics cosdmred t evcl of maurI 

presented at the Center to be ufficintlcy hiffi to offer to grant credit to the particiants 

foundaion
The conceptsltuLzaio and formation of a unprofit end i r-paioan Salvadoran 

(FUNDEMOS) dedicated to strengthening Salvadoran icadersbip is underway Th ALI of 

Comainaion. by-laws. accounting sysem and instrction magmna. admamdmtive and accounting 

policies and procedures manual. and organuicion manuals ft" FUNDEMOS were drawn up end 

approved and together provide a comprehcnsiveoganmrcAtimonsl framework fo the Fuundation Future 

funding. kaderadup. represenitative: founding minbcrohip. end legal ascas will mmwhave go be 

addressed. 



umin provem an Wmon. They reprentmummtbom andTmmy Pecem o(fpmeiesi ia 66 
bo wmeM am viWd possums of Salvadoan socimy. a play a very activ role m the 

the Project ispreparing tbcm to play
diommlam. 37 isamdilft ta ledersip skilus of womn. 

a mb imancoimesisms md mme om d.n dialogue. coaroems snd other dcwocraic now,bo. 

vt~sd on 9" usowise coaue 
 snd imr.uv m'e somltabiliy. 

D. iAnLW-AN IALYS 

e N risa hadervI4 hr FUNDEM(O. 

OCAS/Ceo DEMOS M bald imfomal couvshfmboma with poliics and inellecmal leades. 

mrnes. d difMAs - B s - a crome-eactaa of Slvadoan society regarding the 

smabihmosm of FUNDIEMOS. However. isa saoeasy tuk fe ICAS so orgsmz a balanced 

dte C isr mofssl- s Moreover. uma Fiums f(wadips isma fsambin.baud of dielan o 
smed wi be difclk to sma prs imdivadmalsoo be m bken of she FUNDEMOS, bordM 

of~- . 

oPam Amqf Gar FUNDUIOS. 

Upom.IASJCeso DEMOS ouqua. USAIDIODI beld two meungsp with the two pernw sident 
ICAS will premdadvIm of Camer DEMOS as the poaedbiicy of ats f ning for the Project. 

a low Ihr sditiaml mdig (probably for I ye.Al a USAJD by the end of ApnV94 in oder 
meme,of (fmiding. k isio - mq acalvdise mod provide mom dim lu mre other 

o(mppo :%a also be sought for his effon.USAID's posi. hower. tw local soes 

IL ,MAIOI AEYIvmTIs (o CORRECT~IVE ACTIONS DURING THlE NEXT SIX MOTILS 

* CMiMM tSek S4gs U ad I of the Utie P nagIm. 

* FaIlnw-p an doemambblura of FUNDEMOS. 

e Pae's P10/T hr d &W vwabsido of jet. 

" Itview Ppoasl for smiam. when Ambaimd. 

o Work oa d Amesimalto the Project. if USAID decides to add f(wding. 
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PROJECT STATUS REPYRT 
Oceobr 1. 1993 -M 

I. BACQKfIMDDATA 

Prol1 Tile: 	 Caribbea amidLaf Amsela Scbolarp Prog mm (CLASP) U 
Project Nm 519-0361 
Dau ofAds.rca : ouilghlt 07102190 auedmen Noe 
Deft d 0Wmm oribal 09r0190 immm m 12J1M 
PACD Od 071,5n llbw 

spmm i Agence: USADN Salvador 
M~s Camuin: Devadqminmt Ammaclemi. In. (DA) 
AIDIP sau 111411:ebTom. da 
SO Of CPWA..Smm: MIA 

Dam of Las Evaath..: Sepsember 1993 Net Evahao. 1996 
smrnkd of Va-Pedand ad darin FY: Ome 

imber me lam ea m Ioecallmmdl: On 
Dam of M Aii: Dam of Next Auit: 
CPA Auik Decmr I993 Decesiber 1994 
DCAAAm: Jm 1992 Not 

1111MmAIMSUnP TO 1101111311011I0IIE OJLTIVIS 

A. l m--- i -o,-e blhi 

Tie CLASP 0Pjec I dimecy Ioad Be shmoa A Mssiom's Smutic Objectives. 

a) 9.0.11 Adt U Smalmaidw w kemth ofm war to poe. CLASP Was mayor8 and
toem I 

gminu b local w cii It se qiWb grmp fm dim
ilm besms. p*kamd. tbals .mwi 


NIP atom ad " mak alrl so nmim chilba. Ilk.
e,,-conlm so m - u so 
bi 2-0.3. 0i Am DomarWo buelarlimi wi broad-based pinlpedo. CLASP Is peovil ll8

nO ol* isc maketuab Op NOM hb deb Nod saks of mwmer esm In a fre 

-omW s padeg 1 ... mi mansi plwmim I mid pmnlya (bary..
bmi i ahimy , 
Wmma Lar. a" I '11,1ring ). 
cl 8.0.4: amp Ld -j wf Eqd*y be He"~o nd Eiticagn. CLASP Is assist il with 
deveslq @1 a mm oducamd mawe highly sklled popubiom. This technral teaduing
cocmidmu eflai mod 111ethOis md pdvat wad bmgtadotmcy 1 1 bpublik c-. also facikauus 

lt do ptellacive Proce (Pftddyd Chileemaid. ESL. wd hior A.hlevament). I. poeamoy

oinlm k Il,pmg. dtm mmis have al" hupaeed am K-6edwcadoml system. 

do 8.0.1: Igwwvd Ik ammwd mad N~1d RaBO¢C4e MoWA@Ome CLASP hag trained 75 
mvb speilsm mad poesta. Mam y CLASP Almnd groups at m elvi cnvgohummmdl 
Nd nlld nemsin mtlim nb Ml-ow.. €l . Tby cany oat meb1aMU es 
acivlm b to leal m -ia. 

31. 1994 

MISSION DIRECTOR RATINO: Aj 3 C_ 

FINANCIALDATA 
Amoum Authorized: DAIESF Ornt: orig $28.500.000 00 amended to S NIA 
Amount Obligated: DA/ESP 0rn: cdi $ 4.981.240 00 amd to S21.469.479 
Amont Coitod: Period: $ 7.315.760 00 

Cumulative: $ 19.350.72800 
Accwed PPendnbate: 	 Period - Projectd S 1.460.100.00 

Period -Actm! S 1.771.591 00 
Cumulative: S 9.244.622 00 
Projected Next Scm. $ 1.870.787 00 

Cownmnn Coadcrbudon 	 Planned: $ NIAas 

Actual: S NIA 
% LOP elapsed: 52% 
% of Total Audi. Obligated 75% 
%of Total Oblig. Expended 43% 
S o Tota Au&. EP 32% 

_ _
I_ ftmra of LOP Fuyds Relailnt o Sawaelc Oblectves
 

S.O.1 I18% SO 4 25%
 
So. 3 50% S.o. S 7%
 

U.PROJECT PURPOSE ANDDESCRIPTION 

A. htea iymw 

Thpurpose of e project 12to equip a broad base of leaden and potential clades wihl technkal skill, 
lmd eda=alto.1 kaibezI amnld 11dem1 uwellas emplpmfhtli forgiwo of@ (mee esIpnsoe econonty 

isa dnemdoc moebsy. 

3. Ablewists so Due 

CLASPilproject has trained 611 Salvadornm leaders and pomenhtal leaden indicmocrsk pracies a...I 
-4n1J iMs such as disaster relief. conunity service. protection of caviron . encrpa sr 

development, health educado. municipal managcmen. nass communication. bask education. I %I 
eching. utiversity satcgk planning, and child care. Of te 611 sbotas. 143 have oee I..... 
ea-cof!,cdve tows (Nadoml Reemecdon Plan - NRP) 

http:1.460.100.00


C. im. rMN 
6. 50% a, X(%of Amercans incosmt 100% of Anedcans. inconact wih schobrt 

CLASPIlw s hadishop dwvdopie ad enoslts of short ed IMl-em tchnical oc ademic with Ai end long-term Scholars have nchsed od-aending oEl Saad,,,
utnlf.ad expati to dw U.S. cutim. soclety and democ yme. The p coupoaul have limmateaddc ngram udspeevly. rm under
om: 1) Pid" u "chafakl oPmASdoe. Eqlhht hguag.a1l asit ad culma orledoeausemmn: sadinp of l Salvador. 
2)U.S.d 8 (kedsslhip "miig.wAca tntimlI. America acdvitles endorechnlcal Experekt 7.50% of short and long-term Scholas 54% Of schola. 
EL):si 3) FPow-o psrgra desiged to reinforce training. facilwm ihe retumees' dssmnlmdon making effores to furdter knowledge
of , FI e eupesce a well as exercise of eIship nls In lk ielow aid their and exposure to U.S. culture. 
CON ss. 8. 50% of short and long-term Scholars 91% are participating in mnre than 

actively participating in CLASP Alumni one function per year. at loca levellV.= IWrSTAT1 Assoc.. tcnding at lea one oafii
 
huncdon per year.
 

A.&hMdm .k. eIs 9. 75% of short and long-term Scholan are 83%
to 

actively pnticipating in at tcat one
 

LA S TRAING CLASP follow-on program per year.
 
I0.90% of short and long-term Scholars 98%
 

I. 50% of CLASP damtbut and 75% of Mw scaolars (96%) sort 	 have 50% Increase In knowledge of role of
bqm-wsi Scdolasm -r _umiq 	 Wad (85%) lo" krim amtssa1 leaders ad how leadership Is ess, Wl
 
dmkicd in . Expe Ameuka kaJIN ahk new lars 
 to die democratic process and for
 

bo"a deaneeteass ohough dw blensdoe, of sels mcesaM cometuity activities.
 
*dS. hsev d i vlvemyn mdv,, Plants - obdin d,-
 'dlplr
n1111111dsk noohcl 	 uof-oass. a. m 

Plitlied Agggavilited
This Neat This %of ' to 

493 sloa-tnm (100%) ad 66 long-ernW2. ANUsm-u ar 95% Sg-enm 
nbd lm y spisMd ndmwSr. (M2%) Wlmn nmesolesed I. LTacholars trained 330 -- lIo -- - 72 22% 12% 

wam* 2. ST scholan trained 1.250 98 408 142 82 539 43% 88% 
3.Totd LTmd ST Schaolas 1.580 so 51 142 82 611 39%100% 

3. Adm-scnrm Scoolars mam to 92% dtni-lem aid 94% of uag-airm 4. Ptilclpatiam of specia

dab JAM Mid amu 
 I-n-c Ihaais m wnkleg in me" groDups


,mysmb )h Wal 90% of hg-ftme Rmeldto 
 md 	l , a)40% female participatio 632 34 245 71 42 290 46% 47%
Scslmu sugsy) i mm mle"d b) 10%ofU.S. training 610 - 167 50 -- 184 30% 11% 
is tbS. 6-12 ilfof nem. mondo atHDCUs 

) 20% Iong-trnn trmlat 316 -- 70 .. .. 72 23% 12%4. 90% efdon- e sm aid 50% of 	 90% of Ao-inam and 94% of long-tom d) 70% dlsdvtaged 1.106 70 440 I0 55 537 49% 88%hag4nmm Sclls employed Is eegrpblc scholan have marmed to their jobe a) NHa.EacENL PA (Ray.) 370 23 69 75 39 143 39% 23% 
Ssito P-dg in -gs V, of odin.in to smin" 

S. 	 Impact: Mlleacher3 1h Oct/Nov Mlibry of Education ESLteachers born the 3 tl bns eceived I i?, 
hn.ofEnglih uming using he new communkadtv approach methodology deveoped by long 4c.,, 
CLASP scholars. Trsining was provided by the CLASP long and short-term scholars The nc' 
curriculum for gradcs 7-9 was validated. revised, reproduced, and delivered to the ESL teachers I,,

5. 25% obort-oram wal 50% loeg-4ese 	 60% Sbon-Tessi aid 50% Loug-em. weda-wide in school A4-dsyinmiemensdoa year 94. itrining fo trainers took place InMarch p i..
Iltall-lm Fh 4 anud to a naim-twido massive training of 1.500 MOE ESL teachers on thcuse and structure of d ne,

Ml widi Ameria 6 12 otame program. The curriculum for grades 10-12 willbe validated in school year 94 DA and USAII,SA n . 1o aNMsapport all actionsC11o3bma, back"sp 	 to facilitate am follow-on proceas. 

http:utnlf.ad


J 
d) a complete verificaton ofCLASPAurn addreses Inhe three miom was comuctes, drougi 

nailing qeelonmnmls and sit vists. 
i PbkA~MWW inhae, Jonm do TOWa. p*Atikpam hIdo 20.000th. Trahuet CLASP a) Follow-as acilyks: 3 two-day fe-effiry seuala were conducted fm 70 mremned scholas 
Retm a Camimly. held ki AIDIW. I F'ebmuary 1"4. A? year ex-scholar Joseihu who has 1) Four vochlscal workshops weft coadixted fot 90 returned schiolan. 

hdF -1 bqkoMud a - b ky-NMu ky dat CO§Kde./aMlyah pfoje Inhe heath clink S) 82 shot-tm scholars ittumed to the country Tb date.493 shontens and 72 hng-emn schobl, 
of Apam. Ahumbpds Was been 10 slgnlklaniy Ba of compleaes Currently amea"l II -ibu-ItI the nqr~wesunt bshave their programs. 46 scholars In U.S. training.
of bda o1eclds hIth are. The haft u* of Apums h e highes mdonal level of h) Four kchnkal semiars wen ca.icted br scholas bum 9 ddita depamens. A total of 411 
vssibe mngs (00%) I IM3. 11al pesnte ranche 941L in1910. Several hea"t IeaI scholns anendad. 
dea - 8 dy* pemjewm am umds-y by Joeihia de Toher that coslbuw to mors 1) ther.Coract No rhckcmn was signed.Amedment "-. .. Associates 
hatumd p m mbiq hIdo Health Un tdA servs 300-12=0 Imsalhnt of Aaee ad J) OET~ rep. meamdves conducted roor-dloring vsith so three U.S. twmnaif sites. 
do a . k) 	 W Selvdoc's CLASP program is being aed as a modc to I .ovpartipant rauilng 

"... . - sc9holar. Marbol Monge. has ckagd the direction ofiat life C.2 WmSb,. 
Barn ar ater muapldne of her Kehulrdlp Imoraw. Front a mad"ca student wit 

smil busin mcdI~ta,i do basnow sted hIto aa su ac elbuhan and a studew of CLASPIs surpassing The 40% femnale partkclpatlon goal To date 290 (47%) women have bcnelinI 
men Wherelty m WE engeft*I basme . hase wle inisay sw admialtm She from CLASP tailiting. The evaluation survey has indicated that a signi1ficant pececntage of femair ampn mnad-imphyI inher bshiasee has Part cpated Imdml ad Inernational psants.uponCompkuofarhbs.adopted bctased vesponsibhs.ece. ed income niCrst
hikand plnt e@all veene- I wrsop fIn liysie* ehallese toassekachm to ham ad promotion.
mt dft 	ad sml ftk stm busies. 

D. PROBLEMS ANDDELAYS 
BR- To &i. CAPSCLASP Peace Scholarhip Progrm have Ienefif-d a total of 256 leader, 
er psudi leaders frm 82 ex-comikdctve inucicplhls. They Include: Primary education leaders. Nowe 
maywinders of sertre cluba and ewfrgecy relief organzatioes. eavlronneown promoters.

t 	 eu. i .mm'a . ESL teachers chl care wod.. vocational rihabilleadom E. MAJOR ACT V'IMESANDCORRECTIVBACTIONS DURINOlE NEXT6 MONTIS.
 
ninia he dcaly A V g I. w mm haftmh pm= .
 

I. Send to US. traning: a) 1 University Pbnncrs-:b)24 (2 groups)ofVocadknal Rehab Counsekiri n.,CAPSKCLASP hoin have taind 140 Mayors. 53 of whoe belong to NIP amnn. CLASP CERPROFA; c) 75 (3 groups) of NPP Cornnunky Ieadcrs: and d) 25 labor sector rmnembe 
Tur hias e tdaWdto pe oelbearseleely as am leder1. 	 2. Send a combined group of 20 top level private and labor sector represcntatives 

3. 	 Carry out Fifth Annual Reunion for CAPSICLASP scholar from the Central Region
AWWDI emae s schoha amended a two-day tehnical seminawar on 'bow to start a 4. Publish CLASP Alumni Directory and Infortton brochures. Also produce a video tape on i. 

brnhum. Th1eSea"p ha high evaluative commnents of dou conten. pseesaIion. and usefulness Program.
of B skm. Several of them had developed concrete prae to lmae. They received S. Sign Contract Ammluwsu No. 3 with Development Associates. Inc. 
enc i hsw a mappert Ins. CAM and INSAPOtP. 

S:\l
l90X.Wpf
C. 0111 	 A_- . Ov ___lS-- a 	 04.12.94 
C.1 ]mil 	 v-Il 

a) 	 Nw 24 Vocatinl Rehab. Wocker for Physknlly Chalnge from ASALDIG and
 
ALPAESaud 12 UnIvesky Flatmen from the National University departed and returned from
 
U.S. -a' ' ; 21 Voedn Rehab. Workers for Mesally Challenged nd 23 Mental Health
 
Werken rcav their pro-dpmarmlr tnadin8 and an cumnty hI Be U.S. A second group
 
of 18 Univeasiy Plans beem selected and ae -w, reelvil dter in-counuy training.
 
R3cmmeu peasated 1r Bh firgroup of 12 ehab. Coutselors from CERPROPA.
 

b) evem op level mpemsamivas frm da private sctor atended seazs in Washington with
 
b 	 reta U.S. gose t offikb ad observed models of labor management
 

I h De 1ok.
The 2-week vish Is pan of the CLASP ptohram directed to Improve
 
6a rehum do abor a a pte secdor. a deep sod hJwticW
Ietwee malem ivae 

pboblen for 8 Salvador.
 

c) Hads Ansmeprogra design phase in process for Commonaty Leade program from
 
NRP areas and Pblic Secr Plbran program.
 

http:04.12.94


Pm Kgrw 
Ocbtar 1 1993 

1. 	 BAF4323PMD CW 

Project Titles Municipal DeveloIent Project 

Project Nksmbara 519-0388 
lte o Authoriztions Original September 30, 1993 

Date FUN Avilable& Original Sptm'r 30. 1993 

PJACg 12/31/95 
(ID. SMI)WImmting Anciess OMJS, MIPEAR, 

Maior ntrat r e Tb be selected 

Project Mavers txmas R. Hmik 
Statui of Cpse/weante Al met 

Date of tAxt Evaluatims N/A Next evaluations Nber 95 

Plmsmd t r of Man-Federal Audits during Fiscal Year: Nore 

-& Niber of xh Audits ontracted fo/Ompleteds Nows 

ate 	of Lest PAits N/A Next audit$ 

smnn 0s311. 	 !W1AGHViW TO MISSIGI icATHC rPJE 

A.c to t jc b ti 
thiss poject directly onmtributes to the S.O. 3. Proting Enduring D-

cratic Institutions with buad-baued participation y ebyar icng the partici-

pation of the Salvmdran populace in the deocratic pros and impoving 

the ompacity of mumicipmlitiee to respond to the nedft of their conmtitumnts. 

B. 	Perent of UIP Fiudseat" to Strategic Objeltive 


10kofts dre ontibute to pr 
 in 	 deiocrtic inatitutormbw y 
and practice. 
IJJ.PrJ[Ir U IC9 rIPTIONY AND 


A.p ! e =Purse 
ft Ing a wing democratic institutions and practice in El Lhlvador by 
in .ig the participation of the Salvadoran populace in the locl dWocra--

tic yp reand Improving the capacity of mnicipalities to respotd to the 

of their contitumts. 
B. 	kAide einnts to Dats 

there was a selection of the two pilot departmts.Daring this piod 
Ssmxmts and Unluthn. An JFF for the instituticml contractor wasoumnds 

c a are dum in May. 

Sr m Rr 
mardi 31 1994 

MISSION DIFiOR RATIN~s A B X C 

lIt I IL 
FY 1994 

Amount Authorized: Grant Original $4,000,000 

Amount Cbligateds Initial $2,406,057 

Amunt comitted, Period $ 2,000 

OuIuative. $ 2,000 

Accrued Expand.: Period Projected $ -.-

Period Actual S 
cumulativ t-
Planned Next Sam $ 200.000 

Counnerpart Oontrib.t Planned $1,630.000 
Actual $ -.

% LIP elapeaed 221 

% of Total Auth. Oblig.s 601 

I of Total blig. Expwveds 0% 
I of Total Auth. Exp.s 0 

C. oition 
Th Proj is designed to provide technical assistance, training and a 

limited amount of oommudltie to the Ministry of Planning. (3IJE and 
the 	purpos the partlciother entities as appropriate for of enhancing 

pation of the Salvadoran populace in the local decratic process and 

to imqo the c city of the mnicipalities to reepoM to the ned of 

their constitumts. The Project is composed of three mjor comp tat 

- Policy 1sform and Formuilations Technical Assistance and training to 

mov forivd with the Nationea Decentralization and Minicipal Demlop

ment Strategy and to identify, analyze, and facilitate the refixu/ 
autmu and 	participatoryformulation of 	policies lo1ding to more 

o	 n t s 
municipal g ver men . 

- Msnicipal Strengthening: Includes T.A. and training to develop the 

administrative. technical and financial capacity of mmicipalities to 

reslod effectively to the needs of their constituents by providing 

improved, expanded public services on a sustainable basis. 

- Local Dmxatic Devallitsathe project will increase and enhance. 

citizen participation in the local decision-maklng proe. 



,V. 

1. 

2. 

3. 

4. 

5. 

6. 


7. 

8. 

A 


C.1 Other Accmplishments and Overall Status
PKIJET SMS 

& Planned I'
 the projoct, Umuluthn and Sonacnrte.
tjmpl lr in1uding, 1) legislation for strengthening amunicipal finan- l. Selection of pilot arms for 


meno to allow for depimr- 2. WP for tim institutional contractor was amouned in the COD.
 
amp 2) ambling legilation and/or other legal 

3. Fiscal FPdaralim Study was completed.
tralized aministration of basic wviceg and 3) preliminary groxu ark 

Lhe water uyutam in antiguous jurisdictions in UmulutJ,councils (to 4. A study forlegislation to broaden political r.rewstatim on mnicipal 
be p muM during the expanded Project upon completion of the pilot chase). is continuing at ISEIE4 and OMES. 

Law was finished and preented
Selected mmicipalities will have updated and omputerized cmaotzal eye- 5. A draft for a Municipal Property Tax 

by the IS4 cxmtractor.tm for implammiting a property tax and for Inceasing current taxayer 

gemrated by all municipal- C.2 Winei In Davelomentdditinaa mignificant revenus will have bee 
itiem in the pilot Program thra more effective tax administration and 

lawns and updated 1. Special eq*haais will be given to we' Mayors in the pilot mznici
nm collection tedniqueep full utilization of existing 

service fue rates to reflect cot plum a reaonable surplus. palities.
 

selected uIder the pilot xogram will have a capital in-
HMnicdpalitim 
v nt budgt that accmts for at least 20 percnt of total mrnlcipil D. Problem and Delay
 

alpanditure.
 
for the municipal Property Tax Law from ame QoOSSmlectd adcialitie within the pilot Departmots will be operating 1. Lack of muport 

their om tm for selected basic services ad dilng a rat gmin in sectorml legislation has not been presented. 
2. CU internal poaer struggle..micijl rwa ium. 


I micipalitli selected for the pilot phaim will have implemntd at leat
 
the Hart 6 Months am revn-genrating ptoject with limicipalitist in Action (M) . Mjor Activities or corrective Actions during 


Programs renczrcs.
 
in local gornmet will be achieved 1. Select and ontract the institutional contractor.ftanded citizen participstion 

to obtain approval ofthrug participato y madinim established in the mUnicipil 5oft.?0 2. cntinue policy dialogue with OE in order 


will be utilized as on msno of edncing citizen participaticm. Municipal Property Tax Law.
 

local deocratic develoimnt and their role 3. otinue to work closely with the myoral association (( MEJ)
A citiry eduated regarding to 

stregthe its role as the legitimete mayoral voice in thein th proces. 
a. 	 ! t Planned __Mlisehd dooemtralization and municipal development proces. onformtion
 

'his I a of the w board of directors will be key in this effort.
7his ixt 
LP Sen. One. SM. Sam. Cm. LW 4. monitor tm training of new myors and council menirs (524) to be 

iplemented by ISDEI-tURS--SRN-ISR during April.l.eomitage of Canto e- -

attending Open 7bwn 5. Select pilot mainicipalities.
 
Metirg 901 85% 85% a% 68% 68% 76
 

2. ulartaur at open mu
nicipal council ---etings 

in 39 mnmicipalities 39 3 3 2 1 1 2.5
 
3.JAmnml inceme in lo
cally gerated revems
 
in 39 pilot municipmlitie. 301 30% 30% 20% 35% 35% Uli
 
4.kti u l buftet transfer
 
to lOcal gomrnmtt 3.5% 0.25% 25% 2.5% 0.25% 0.25 7.0
 
Sjatiicipalities meaging
 
Uktar 21yetame au primary
 
schols in 39 pilot nu
nicipalition 39 0 0 0 0 0 0
 

of 04/2/94 



PRIlW 1' STATUS REPOR 
October 1 1993 - Mardh 31 1994 

MISSION DIR-InfR lWrIW,-: A B C 

I. 	 BPlY(GROLD [ATA FIWJ:.IAL DkTA (HOO[E) 
ESF P.,-480 

Project Title: Social Stabilization and Manicipal Governmlnt Amomnt Authorized: MWU/ ESF/92 --

Strengthening * 
Project N aber: N/A Amount Obligated: $19,909,000 163,000 

Date of Authorimtions original N/A amendment: 12/31/92 Amount Committed: Period: $ 6,627,711 163,000 
[ate of Obligations original Mou 1987 last amendment: 12/31/92 cumulative: $15,233,408 

P : N/A amended to 00/00/00 Advanced: $ 1,583,374 163,000 
Implemeting Agencies: SRIN ISDEM, (OOMUIS Accrued Expend.: Period - Projected $ 8,730,388 163,0X) 
Major Contractors: N/A Period - Actual $ 5,044,337 
AID Project Manager: 7homas R. Hawk Cumulative: $ 8,935,444 
Status of aPs/bvenants: N/A Projected Next Sem. $ 5,915,250 163,000 
[ate of Last Evaluation: [ecmber 1993 Counterpart Contrib.: Planned: N/A N/A 
Next evaluation: N/A Actual: N/A N/A 

Planned Number of Non-Federal Audita during Fiscal Year One I LOP elapsed: N/A N/A 
The Number of such Audits Contracted for/Qnpleteds Contract in Process % Total Auth. Obligated 100% 100% 

Date of Last Audit: 09/31/91 and an on-goirg/cncurrent IfA I of Total Oblig. Expended 70% 0% 

Next Audit I of Total Auth. Expended 70% 0% 

II. RELATIONSIIP TO MISSION S W1TIC CEJr1VE 	 C. Project Description 
A. 	 Specific Linkage to Strategic Objective The Project seeks to establish functional democratic governmewts in the 

7hs Project directly ontributes to S.0. 3, Prting 146 municipalities of the Republic of El Salvador and has two ccuplemen
tnduring Dmocratic Institutions with broad based participation tary major activities that support the strengthening of tJe demncratic 

by strengthening local goverrmnt, encouraging devolution process at the grassroots level: 
of power to local level, promoting citizen participation 1. Direct tednical assistance, including training, for: a) municipal 
and responding to the basic infrastructure needs of the level identification, prioritization and implementation of basic 

ommunities. 	 infrastructure projects, and b) assessments of financial aid admin-
B. 	 Percent of [DP Flxds IRlating to Strategic Objective istrative capacities of municipal government, including me(danians 

100% of the budget directly oxntributes to promoting for increased local revenue generation. 
dmocratic institutions and pr ctices.
 

III. PRO= PRPOSE AND wsIIPTIaN 	 2. Funding of projects for restoration and construction of basic muni-
A. 	Project Purpoe cipal infrastructure, identified by open town meetings arx] priori-

To support the strengthening of the democratic process at the tized by community associations and municipal councils. 
grassroots and local goverrment level and to increase local 

revenues. 
The Project thus views infrastructure and projects er se as lxbth ',i enil 

B. 	Achievements to Date and a means to an end, and places equal emphasis on technicnl ,issistant"? 
During this period there have been 138 Open Town Meetings with and training in the process by whidh local ,ssociaticiis .x goverivesit s 
a total participation of 61,876. The total number of small-scale respond to the needs of their constituents expressed throth open town 
infrastructure projects executed was 275. Also, 231 municipalities meetings, community associations and town owicil meetings -- formal 
have updated their tariff rates based on the Ley General de Tribu- mechanisms mandated by the Mnicipal Code of 1986. 

tacion Municipal approved by the Legislative Assembly in December
 
1991, but only 167 have been published in the Diario Oficial. * This project only covers 146 municipalities ouitside the l'WI areas.
 
7he Isxm/AOI Doctmeitatin Project is uider way and has
 
issued 260,966 documents.
 



IV. 	 PR3TJ' SrAI[S 
A. 	 PTaNi EM5If: 'le Project targets the following:
1. 	 Increase responsiveness of local governuents to their 

contituencies. 
2. 	 improved basic infrastructure in 146 muicipalities outside the PRN. 

local problems, including3. 	 Increased local capacity to resolve 

increased capacity to generate revenues. 
4. 	 local level ecnomic reactivation throug project-funded small 

infrastructure activities. 

Major Outputs Oct. 	 1 1993 - March 31 1994B. 	
Lip Planned Actual Cumilative 1 

Basic Infrastructure Projects 556 300 275 660 118 
Ton Events* 600 292 138 598 997tun Meetings: 

Tbtal Attendance:* 146000 100000 61876 103721 71 

participants trained by ISI 1000 550 297 591 60 

I.D. issued by mumicipalities* N/A 45818 6784 26-66 N/A 
Municipal Records replaced* 3000 300 165 3479 116 

percentage 	of Cantones attending 
90% 80% 68.70% 68.70%open Town Me etings 

C.1 	Other Acxxlisiments and overall Status 

1. 	 SABE Action Plans were completed and 519-0320 Project funds 
have been disbursed. 

2. 	 167 M-icipalitiea have updated their tariff schedules. Excluding 

San Salvador and the transfers from the central goverrment to 

m-icipalities, revenues have increased by 100% over the previous 

year. has 	issued3. 	 ISUC 's documentation project, with ILJR support, 
douments and 1,131,250 birth certificates.260,966 new 

deve4. 	 The Comite de Descentralizacion y Desarrollo Municipal (CUM) is 

loping a five year Municipal Develoet aid Decentralization Strategy. 

5. 	 A draft property tax law was ormpleted by IS4 , and stxrt for its 

adoption 	by the National Assembly is being sought. 
results.6. 	 Mlk evaluation was completed by 0,ecci and Co. with good 

A3g the findings were: 
-	 Local government is an effective vehicle for prioritizing and 

implementing mltisectoral investment. 

- The popular image of national government is enhae by improving 

the image of local government. 
- People want to participate in local governrment. The more they 

participate, the more willing they are to ontribute their own 
resources aid to help maintain projects. 

WPPM14: 154: 3&4 04/29/94 

C.2 Women In Development 

Of 	626 projects implemented by the amniicipilities, more than 50%of 

the 	beneficiaries have been women, e.g., farm-to-mirket ruod projects, 

schools and community centers. 

D. 	 Problems and Delays 

1. 	 Monitoring capacity of SRN field people continues to stiffer from 

logistical support deficiencies. 
2. 	 Contracting of a NF audit is still pending. 
3. 	 Some GOES members are not lully supportive of the Kniictipnl Property Tax. 

at least not during pre-electiciB period. legisl.ati,:ihas not yet passed. 

the 	 Next 6 MonuthsE. Major Activities or Corrective 	Actions during 

1. 	 Training of new mayors will be key element for MFA i the new 
F!P 519-0388. 

2. 	 MEA amendment will be negotiated widi will include a higher threslt)ldl 

to become eligible for funding. such as a) 25% mxxunterlkrt fuffling, b) only 

funding infrastructure that municipalities control, c) mtuicipal txlqet 

must 	 include 10% locally generated resources for capiLil investments, 
the public. 'iAese changes have been disousssid) 	 couancil meetings open to 

with the SRI and are included in the proposed MEA ame ixient. 
will emphasize the need for the SRN to rationalize the prxrlir.smmnt of3. 	 RJ 

for field personnel aid their use by existing ONVs.new 	vehicles 
lemt, to 

educate the members o Congress and GOES officials alxxit 	 the, m4_nefor the 

property tax. ESF onditianality alo 	 will be addressed. 

4. 	 IRD will continue, in onordination with Senior Missicsi Mls 

reflect numbers for period 1/1/93 - 01/31/94.' figuresThese 
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Project Title 
Project Nsmkur 
Date of Authorization 
Date Of Obligation 
PAMa 
Implemnting Agemrcies 
Majow Contracto 
AID Project Namgsr 
Status of aPs/Co rans 

Amendment 

(ctr~ir 1, 1993 - Narch 31, 1994 

a Health Systems Support Project 
a 519-0308 
s Origiml CB/28/86 
a Origiml 01/29/a6 

Origiml 0130/91 
s 1H 

Clapp & Karim 
s Jack R.' Dale 

amendment 06/19/91 
last amerdment 04/01/93 

erded to 09/30/94 

CPs to First disbursmsnt -All Hets12/19/16 
Covmantsa all 9 coveants met 5/28/91 
CPs 7 - 6 met, 1 on going 
Comvnnts 3 - 2 met, I on going 

Date of L Evaluations 12/01/93 Next evaluations 1/96 
Planned lmber of IkNi-Fadeeal Audits du&ring Fiscal Years 1 
The M&knr of shat ~ia Cntacted for/Comp1.tedt 0 
Oate o Last Audit 2 03/22/90 Next Audits 05/15/94 

7hi projectau rts the Mission'o Strategic dbjective no. 4 to 
Improve qplity and eqity in health and education by Increasinj 
contraceptive pralence and incressing access to health and child 
survival servie. Secifically, the project will strengthen the 
MM in logistics, basic health services delivery, policy and 
pLazmirq and maagment. Ttw project also supports the Mission's 
Strategic Objective No 1 to moist ZI Salvador to make the 
trasition from war to pece throujh certain Project activitie 
focusing on a1 es to remtalish aces to basic services. 

B. 	 9 of UIP Wand mml to ftratS*C Uybectives 
G dobjective "4 and 4M objectivNo. Ioovering 

Il. -D] m AMD zm=PnCE 
JLA Pp 
To mgprt afti sat=th n the iebility of the MM to deliver 
and mprt basic health cam servics, including preventive aid 
priny care sarvices ipotant to the 14t Cild Survital Program. 

S. s to Date 
This project Ns Iasited the MOH to continue to provide aid 
imqwove the delivery of basic health services to the high risk 

Amount AIuthrized 
Amount Obligated : 
Amount Ccmitted : 

Acrued Eupend s 

Counterpart 
Contribution s 

%LP Elapsed 

Cuulative 
Projected Next 
Planned 
Actual 

& of Total Auth. Oblig. 

1 of Total Cbig. Experded 
% of Total Auth. Expended 

KMINU DIi lr3 M D s A_ B X C_ 

DA/ESF Gr a nt: orig 4. 000, 000 ameded to $77,000.00'. 
A/ESF Grart: orig $14,900,000 amended to $70.656,001 

Period $; 7,039,976 
Omulat ive $66,799.587 
Period - Projected: S 5.000,000 
Period - Actual & $ 4,567,823 

s $60,015,870 
Ser. t 3,000,000 

$50,538.000 
s $40,000,000 

941 
921
 
85% 
78% 

ppilation of El iklvador. It has played the moset imqrtant role in 
Improvirg the basic maagam N systems of the mt)1. It has st imulated and 
supported a aeries of key policy reforu within the MM1. Several concrete 
aommss contributing to project purpose are: 
-lihe MM1has Ao-bled the numaber of its cmunity health promoters and 

is planning an additlcnal 50 increase. 
-Procurmnt, reception, ad distribution system of pharmacuticnals is 

considerd one of the best in Central America, acordi nj to recent APSISA 
Project evaluation. 

- Malaria cases have dropi dramatically in the country. 
- Hospitalized private and institutional patients in iHi facilities are 

all corresponding costs. 

c. EE22!Et Dow=Iption 
Tho project providescmmodity assistance to the Mtl to meet the gap 
batwen public health sector needs and what can be provided throxoh the 
regular GOES budget. This is done to maintain basic services at all 
KOH facilities and adait the M4H to resolve key impediments to the 
provision aid extension of basic health services to underserved areas. 
Project has also wupported l31 on needed refo to irnrease revenues, 
rationalizm the planning procesa, ard optiaiza persoruiel le' is. NhI 
Project rescurces are being used to mport and restore health services 
in ex-aiflictiv areas. 

http:77,000.00


IV. 7 v 
A. 	 P d W !Em to Date 

1. 	 Inceasd ccnon 851 Raral 
ovrage 85%Urban 

2. 	 Greater OH coverage ounity Health Prigra 
for rum population. serving 1.442 rural cmmunitim 

3. 	 90V of functioning IO facilities 3 of raido sample at facilities 
w/sinim stocks of basic sureyed had 1001 of 
drugs/supplies. reclinede basic drugs. 

4. 	 9CM of Bio-mdical 821 functioning 
eqient functioning. 

a. 	 ma o Planne !egMFlid 
I t hin It 

LCP BEIm.0 . 801. 0.. up 

94* of prtmry care faciL- 64 0 54 0 5 41* 64 

itiee have adeqaite 

ster andsmnitation 


Vehiclo fleet uqgradeds
 
Vehiclem 250 0 223 0 0 223 89
 
Mo~toylem 90 0 152 0 0 152 169 


Ruazl Health Aid Progrm Dmwlspad HIS Bstam Dmv.KIS Syta 100 
eapmpdd and imprd for Oorsolidatd Pg. for Consolidated Pgm 

eidual spraying for 3/yr. 1 3 1 1 3 100 
malaria (3 cycles/yr) 

1mr.isd.SY=.Nrs.Trnnd. 2,000 0 2,026 0 0 2.533 127 
Health Proters Tzir. 2,000 170 1,499 45 30 1,843 92 
MWree Trained 2,000 50 1,393 50 40 1,722 86 

terized HIS installed - 5 28 Sub- 0 0 42 Suk-
mystess systs 

ME stff tnid copaes 1,000 120 847 25 150 1,528 153 
AiUed alth Mrvicsm 50 4 47 2 6 53 106 

studies cowletad 
Staff tMd policy/ 250 10 165 10 26 194 78 

pgra plniming • 
Deetmalization Plan 1 0 1 0 0 1 100 
Cost aKory Plan 1 0 0 0 1 l**100 
W outpitp.s 

Primary health facilities 
with mdfqpate water and 
sanitation 73 15 61 10 16 40 55 

ftvimo figure
 
eApClately diignmd and partially implemuted
 

C. 	Obr ! limmntz and oml.Staum 
- F= evaluation acmplet. 
- Completed repairs in potable water and sewage system for 16 health 

facilities under NW. 
- Prepared bid documentation for the repairs of potable water and 

seago systems for 6 health facilities under NW. 
- 70 no malaria voluntary colaboation trained (ex and non 

conflictive areas). 
- Cmleted 6 mall malaria drainage projects. 
- 250 promotera traired In mnitoring child growh and 90 trainod 

in contraceptive merhodolgy.
 
- Bicaked ard veticle malinernre tools distributed to 5 regions.
 
- lAst pharmetical PIO/C ised.
 
- Anarasdnt No. 9 to the Project Agrement for GE signature.
 
- Insecticide and syringe purchases received in country.
 
- Printing materials (pamphlets. brochures, darts, etc.)
 

distributed to all regions.
 
- Central aid lstem Igional Whrehouses building completed
 

(counterpart funds). 
- Provide support to the Health Sector Assessment Team. 
- Mlaria cases dam from 4.539 in Dec. 92 to 3.884 in Dec. 93. 

D. 	1m 

1. Imm ftam Previous ML 

lmams Delay in implemtning (oet Recovery System. 

Statat The MOH has xmpleted their part of the agrementI
 
t1e-sta w s adopted and partially implemented.
- designed, 
Presideaial approval has been granted for institutional and private 
patient. 

2. 	 S Period 

Imm miH has requested a 2 year no-cost extanaion for the APSISR 
Project. 

.tamUs Mission has agreed to an IB-moth no ost extension. How%-e 
a f- stage 4 month extension is in progress to aaxmlish full 
procureet of iiareacwticals ard reproductive health equipaent 
and contracepjive., and allow Mission and GCES officials to disms 
new Project re-design. 

(Pll implmntation awaiting Presidential endorsaent of law) 



1). ca~in 

m:ms 	Ne Project menion to March 31, 1996. 

8tabm Kinsion in to initiate negotiationm with row OM offficials 
a moom as tle recomrdations of thm HSK are completed aid new 
authoities are apoiirted. 

E. 	 U Imm 
5 R malth proters trained were lsding we in their 
mmunities. 2tdi will provide a mudh better davmelclmnt in ths 
omitsia om are the principal usme o primary health 
csemrvicos. Als, their position as eaucto of their 
cildren sake thm &VpjprIatedmn. age ts within the oommunity. 

F. 3k* JVivitie w Crzcti t Wing the Mmt Six He 

- f-denign of the ASIW Project to reflct a) findings and 
and reamondations of the H ! b) findings and reco ndations 
of the APSISK evaluations c) now USJD eqpbasis on family 
plannfij/reprodctive healths d) nicznutrierts and Vitamin A 
related activitiess ard ) -ontinue policy dialogm. 

- ialim Project PAM aztnasion for 4 months.
 
- Firalim Project AgrmIn Amerd-mt (re-demign).
 
- Initiate rqairs in water and seae systems of 6 NW health
 

facilities. 
- Ootinuo to stork plharmzluticals in all facilities located 

in i-conlictive areas. 
- Monito recepion of 1tarsemmuticals in all health facilities 

under NW. 
- Train qpzmimately 150 new health promters. 
- Train all rsgionxl wmarxabe personnel in good warebousing 

procedres. 
- Train regional pesorml in whicle maintenance. 
- Train apprcwimately 50 now salaria collaborators for NW areas. 
- Initiate transfer of Ontral and Wbktenm Pgionml Warehouses 

to now locations. 
- Continue to support the Hk 1mun. 
- Amist in the prearation and implementation of the bRI 

- Monitor reception in ountry of new pharmaceutiml purchase 
and arrival of truckm for 4 regional distribution warehouses. 

- Prepare PIO/T for rw T.A. to the MH. 

rikx. 42 
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roj4ect Title 
•roject Number 

ats of Aatorisation 
ure of Obligation
'a.) 

uiplntizq Agenciee 
uajx Ockrector 
dD Project manger
;tatUS of Cho/Covemnte 

weft 

ate of last Elaluaticmto 

ir 1993 - b a 31. 994 

MMlJL D M
 

Family Health Sarvices Aount Authorireds 
s 519-0363 Ansout Obligated t 

s Original 06/22/90 amnmnt N/A Amunt mitted a 
s 	Origiml 07/31/90 last aimd 04/05/93

Origiml 07/3/95 mended tor N/A Acrue Expend 
s Salvadoran DemograOiid A cxliatkin 
a Cambridge (mmultlrg CLpcration 

,vlanna Number o Main-neml Audit@ during i cial Ymrs 1 
uNum ber oamdh Audit@ Contracte frz/Coloted,1 
iat of Las Audit a 11/93 it Aulits 05/94 

o )3Mm rE r. 

A. opftic iJ.me to BStatmeic Objeti 

ibis proet dizwctly - tribtin to the Hission's Strategic Objective 
Io. 4 of "lqr w Omlity with Uqulty in Health aid Bucation" t 
incomsima w -raompti prevalence aid Incmasi. access to bealth u.1 
child survival nervie. Bpecifloslly, the Project will --jand child 

irqig and d id uzviwl activities into uml and marginal urta 

populatione. 


B. w of W Mmladitk to Btraegic (b*imw 10M-t 


l=I.W 	 1 

,. 	 The pj ct purpome is to contiue to epind the 
delivry-cc--'irth-peatn and maternal child health servic to high
 

risk £l;Astim in rural ad migi al utlan commuinties.
 
asfictaries of tka project are women in fertile age aid children
 
unSr age five in 1,500 of the country's poorest and mallest
 
omunitiee. 

s Dr. rea 0. Toled 
( s to Flrot didurmmnt All Nets 05/03/91 

I CP to -m-du3S±. All sets 06/28/91 

H/A Nq-t evaluations 5/94 

(oumterprt 
Cotritation s 

1 	 lIP lLapsed 
of I'Aal Auth. 
of 7otal O(lig. 

1 	of ",%tal Auth. 

?ghi---


a 

MISSIO oMC FIRTENus A B x c 

DA/ESF Grant: orig $22,000,000 amended to N/A 
DL/ESF Grants orig t 5.750,000 
Period . t 398.901 
(sulative $;15.561.468 
Period - Projecteds $ 2,750.000 
Period - Actual s $ 1.239,529 
Cunmlative a $12,005,021 
Projected Next Sm. $ 2,110,000 
Planned ([iP) 1 $13,826,000 

amended to tl8.580.327 

Major Outputs planned under the project. The SM has also finished and 
prepared the fial report for the 1993 MAL in coordintion and with the 
technical advise of CC. 7he "private tphysician network" to attendin, 
women fertile age ard children under 5 in 47 municipalit les with a 
total of 49 physicians. The SM has a total of 430 health prmotars arxi 

-nraceptivedistributor in 95 ex-coflictiv municipalit les. 

C. t The project coxunsIs of three crm j-czntaz (i) 
Fatalyi Ilth Services Delivery, for exprding family planning services 
offered to rural areasi (ii) Inrstitutiiom l Delqument thet will enhance 
the fimncial viability of the SM throgh improvments in its 
organizational efficiency and tim addition of new services to generate 
Io eer (iII) Policy Devslopment and Research to develop natioml 
policies which place cntraceptives and other medicines at the reach of 
the poorest population. 

Actual s S 5,487,401 

Oblg. 
Expended 

Expeded 

731 
841 
65% 
55% 

to Dates 7he MA has already adhileved over 85% ot the 

-~'
 



IV. 	 PEUL guaws 
s gxjm to-DtaIAa 

1. Incrse from 120.000 CP's(*)
 
to 200.000 by 1995 Eat. 191.000 (*) 


2. lcrease OS tratiLM 	 L bV 209 47 l(e) 

3. Incream rural contraceptive 
prevalene(") from 340 to 40M bV 1995 42.81 

(M3 00upl Years of Protaction. AWcoxing to MML,93 data and the 1992 
cuanm, a total of 339,15B wman in fertile age ere contracepting by 
mid-l3 and alraimately 91.000 (271) ere attende by the SD. CIP's 
are mot mamurei by MAL,,only umrs. 
({) 	 On r -cted figure as it will be rqPr.ad in the Final PEPSb-93 
Report. In 1968 	 M L shwe that 0Nm treatmnt w utlimd at 10.8. 
(') Includes all 	methods. 

B. Venjor O 	 PlindMo 
IM 	 Ga Cum a of 

W__ alm 1up_ 

Ob jama I 

1. Hiolth prco rs 

wcddny 1,150 130 974 180 182 877 (1) 76% 

2. CD reduced fan 

8SW to 400 posts 400 0 1N 0 40 420(2) 1051 

3. Mrketplace 

clinics 12 0 11 1 1 11 921 

4. satellite 

clinics 6 0 6 0 0 6(3) 1001 

5. Private physicians 

rmtkmfk 50 7 49 1 11 49 989 


(1) 320 Health Promtrs are working in ex-conflictive areas. h 

coLdative total nkmb-r of pomote is noL equal to te suo of ths 

previously reLqp 5tcuibulative total and total 1or this semeter. dus to 
health iaotare qitting altogether or leaving SM for the 1(1. 
(2) Presently, a total of 380 posnts are functioningi the A will 
open 20 additioml posts to achieve the 400 goal of the project. Like 
footnote (I). the figures do not clearly add up due to the fact that more 
than the re iirsd 400 poew are closed and additional onm opened de to 
ralaLiGM. 
(3) "Th SM is planning to increase the ntber of satellite clinics for 
1994, subJsct to the reslts of the May 1994 mid-torm project evaluation, 

B. obior GAVULA Plamne Ac,oNm~td-,ed 
Mont.) 	 This Cum Nt his Cm I CIE
 

SU Sm So U
 

(3mmUt11 (1992-1993)s 
Central WMtrra1 
Clinic 	 1 0 0 0 0 0 01 

qg t III (1993): 
1. DemograFhic Health 
SurWY 1 0 0 0 0 1 1001 
2. HCH Plorbidity and 
mortality Mudy 1 0 0 0 0 0 0 

C. othar k MMIs and Ovrall "tatum 

1. Since the begining of the project, the S has printed a total of
 
1.625,000 peamulets on health and family plaming, and distributed a
 
total of 1,414,900. During the reporting period, the S distributed
 
227.000 peaghlets. 
2. 7he SC finished the aralysis of ZESU,-93 data aid the preparation of 
the final report, with the technical advise of nw. Mso, through the
 
FML Interinstitutiorwl comittee, a disemination workshop has beer,
 
planno for April 1994.
 
3. The SD bid the distrittion of contraceptlves of the soclal 
marketing program Lhrough a local distributor! however, no final decision 
was made because of the high fees the bidders reqpested. In 3aumary 1991 
the SM requested UID authorization to contract two salesmen to
 
continue selling contraceptive to the pharmacies. Hanmile, tachnicnl
 
assistance from r,4HRW will be obtained.
 
4. During this period the 877 Halth Promoters proAded services in 
their communities, as follows 53,283 diarrmea caMM treatel1 237,096
 
OS's distributedl 46,011 children and 11,891 prejnnt men received
 
vitmir, 43,475 children referred for vaocinationj 28,81) ARI cases
 
referred for treatmentj and 13.687 CYP with distribution of pills,
 

_ axd 	injectablem._on___ 

5. 7b address the inoue of Bustainability, the has recived short 
teen technical assistance on three occalons during the last two years. 
As a result. the SEA )w ,1evelopl) series of acttonn that they have 
started to put into operation. The actions aret (a) revision aid 
increase of fees, including payments for clinical and laboratory 
services, medicines and ontracptLives Izq the clinical program ard In 
rural commnitiesl (b) selling of tmchrtohl services Including research. 
evaluation and auiiovisual services to private and pUblic sector grotptii 
(c) expansion of the Social Marketing program of oonLracepjLiv inlri ,, 
chianging the strategy for marketing contraceptives, modifying the price 
strture to increase it and inclusion of new products, and, (d)openiriq 
of a hospital to after private medic.A ani surgical services to the 
public at a profit to cross sbeldize the family planning program. 



D. Isu 

I- INMtStteJ rCM PrvsiouD SM Immmues lRucticm c the LCP plarnd
ccnterpmrt Eram 39% to 25Midnimum. 8tattma 7r SM did not officiallys*mit a zmqsat for decreasing amzterprt -ributin aid traborfe no 
actim bas be takmn in this regard. TiM tra~Umliid3has 42% of
the LAP caitarjpart no Iribtmtn. Thiy trt to start qipsating the 
hospital and selling services befare mking a firml decision to request a
redutkin cc the Omteqart axtribition. In additicn, during the
cing smester. the S will vview its counterpart contribution on the 
basis of tbo guidelinesprovrided in m 14 ard an thm mw auditsazdards for ounterpart cont. lbution. 
2. This Periods the major problem faced during this siawater has beenthe ailsyo-Fta iS1-tsr. project ewluatior, due to the slow process
follmd V AID/N foz thm ismance of a work order undr the selected IOCfim 

WPPHPU 861
 

E. omm in Davmimet 

7hia project's primary target,' pol atton I a men in fortile age plus
children under five. The positive iqpact this project is having r.ci wenhas been measured in the FMx,-93. ialth indicators in the 1993 FESNL 
compared with the 1988 F!SL sho an increase in prenatal cre and number
of atteded deliveries aid a decrease in child aid Infant mortality. This 
will contribute to increase nationml productivity. In addition, 891 of
th SM rural health promoters are wen (781 of the 877), 361 of the S[m
stecutive staff, and 54% of the total EM workfomne are Wasen. 

F. Naj Activities or Cl rective Actiosn During tie Next Six Months 

1. The mid term'evaluation will start on Hay 2nd., 1994. lmponsibles
De iqmet Associates with the support of SA.2. Project anendmin to obligate US$2,978,000 aid raise total obligation 
to US$21,558,327. liqxxonsible: AID/W and US ID. 
3. Technicml assistance for the social marketing program to be provided
by a ces rally fundl contract with The Future Groups (SCHUC). 
A 1!,nnible: USAID and SOMAL.
4. Design, production and difussion of the mass media publicity
caqmaign. IN j 1ibles OOC and sm. 
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Project Title : Maternal Health/Child Survival (PWWMI)
Project Number t 519-0367 
Date of Authorization s Original 07/27/90 anerdment 00/00/00
nate ot Obligation a Original 07/27/90 last amediment 03/23/94 
PaD : Original 07/31/97
iplemiting Agncies s Private Voluntary Organizations presently 

working in El Salvador 
Major Contractor s Medical Service Corporation International 
AID Project Manager s Fred Thill 
Status of Cps/'overrtLas CPs to first dimiurseint met 

Date of Last Evaluations N/A Next Evaluations 5/94
Planned Number of Non-Paderal Next Audits 1/95
Audits Durirng Fiscal Years 36H 
The Number of such Audits Oontracted for/OipletdSs 36 
Date of Last Audits DCAA Audit 9/92
Limited Financial Ibviem 7/91 

------ oA. ft!Efic to 8.. 
The project directly osibtms to Mission's Strategic Objective
fir. 4 "Improved Oulity with Equity in Health and Eiocation" by
providing maternal health and child survival services to so 433 
mostly rural high risk aoamnities. This is accomplished through
cmmussity participation with 456 health poieters, 773 traditional 
niad ms (T1As), health ommittes ard volunteers. Services 
provided make a direct contribution to four of the fiva Missionus 
Strategic (bjective performans indicators.
 

a. Pc of IW rak P!!Eti, to9.0.: 1001 

III. Ig]W R AND =3 TIC 

JL mksJ 
Expand cmunity bed mternl health and child survival services 
through Private Voluntary O anizations (PVm) in those 
geographical areas where such services have been weak or
nonexistent. 


-Ib-sih J, 1994 issia D S IwrI, A x B 

Amount Authorized: IYESF Grant: orig $25.043,355 amended to $ N/A
Axunt (bligated : DOL/ESF Grants orig t 3,772,000 amended to $21,699,0x)
Amount C itted s Period s$ 2,029,549 

Cumulative :$21,194,107 
Accrued Expend : Period - Projectedz$ 2,200,000 

Period - Actual :$ 3,731,563 
Cumulative ttll,032,424 
Projected Next See.$ 3.000.000 

Counterpart Planned t 6,260,33
Contribution Actual ;t 2,096,2 8 

a LP Elapsed 521 
1 of Total Auth. Oblig.
1 of Total Oblig. Expeaded 

87% 
511 

%of Total Auth. Exp. 441 
*Under Mission review 

L 
The 

i,~xto Date _--- -- _ -__project is crprised of 36 Salvadoran Pon serving an eatimated
 
population of 439,882 in 433 oantns nationwide which has far exceeded 
project's original goals. 
The number of promoters, clinics, and TBAs
 
ontinued to increase over the period. O-antitative evaluations shaed a

high degree of primary and secondary health care coverage in Project
communities. The Project/wVO network continued to grow in strength and 
national recognition.
 

C. !?!Et Decription
7he Project has three major categories of ectivities: Maternal Health/
Child Survival Service Delivery, InsLitutil Strengthening of P O0, 
and Coordination, Policy Development an] Research. The Project providesgrants, technical assistance and training to 36 local PVJC to expand 
camunity based health services to high risk communities. Principal 
beneficiaries are women, of fertile age and children under the age,
of fi~m living in at least 433 rural or marginally urban communities.
 

TV. PRDfLr S 2lm 
A. The Project network includes 36 PV0s with 4-5 year grants. All 36 PVea 
have bpen in full fieh implementation since J-iiiiry 94. Projet:t coveragJe
has grown to an estimated 439,882 persons in 433 cantons. Some 57% of the
 
population served is in NI areas. 



R. !Ndpr platsPlmd J %CcqE!1id8d
hio Next 1m TOf 

UP SIL Cm. S. Bs. Or. I 

LAW 

or g IIIn hThe 
risk uJ__i 

-A rficiary caiuties" 350 0 423 0 10*'433 MET 
-Beneficiaries (000) 350 0 438 0 2 440 MEr 
-lmalth Prmters 410 0 394 0 143*e'537 IE 
-Traditional Birth ALtt. 141 0 393 0 20*'413 MET 
-Clinics 10 10 51 I0 121 172 MET 
- munity O itt.e 350 0 739 0 0 739 WT 
-water Wstin (new) 25 2 4 2 10 14 560 

A " o f g-1 

MoM c 

-Private Vol. Organiz. 35 0 36 0 0 36 MEr 

-Persoml Trained 480 170 662 200 170 662 HET 

-Perwonnel Rieiving T.A. 70 216 418 200 200 402 MeT 

(*O parmol my receive training in more than one area) 

nmarks 

-PAC/=Di tor Mtge 14 0 5 1 2 6 431 

-P Qoad. Body Activities NA 1 11 1 1 11 
-OIC/UM Activities Nk 150 2359 200 724 2933 
-tsmletter Disseinirted 24 2 11 2 2 II 461 
-4ational Seminars 10 1 8 1 2 9 90% 
-Other O's Trained 50 0 166 0 0 166 Her 

Dta t3hKmi 12/93

Cot*m C zly 


O&rata hm promms . P U OD mly xqpoe this data
this onooter 

iMq OtmraU Status 

During tM period, the Projectcomplet basic technicl and
 
adainistrative training for the staff of the 17 third round WCQs

(217 people). Once staff was trained, the PV0s and PROSAI 
implemented an intensive 3-smnth basic course for 173 new community 
health pammoters. Upon graduation, these health promoters received 

C. Other idmmq a !" Period 

their national diploa signed by the Minister of Health (MMH) - a 
special achievement as this was the first time that health promoters. 
trained by PVOs, were recognized at the national level. In January,
the 17 third round P 09 and their promoters commenced full field 
implmentation of their Projects. 

19 PV09frcO the first ad secnd ftyirxj rounds and their 283 
health promoters continued to implement their projects in rural 
comudties serving a population of 269,882. During this period,
12,967 group education sessions were conducted, promoters made 124,9 1 
hoe visits and irdividual education was provided to some 171,519 
perons. An estimated 143,690 cxmunity members volunteered time, at. 
a total of 121 new rural clinics wre established. Field reports
showed 141.498 pediatric patient visits, 2,021 births atterded, 
26,728 doses of Vitamin A administered, 16,748 prental ard pOitpartij 
visits, 1,729 womn provided full family planning coveraje. and 17,11
vaccines applied. 567 water systems and 3,103 latrines were 
constructed or isprove4. and 20 TIh's were trained. 

Ouantitative evaluations showed high coverages of the following: 851 
diarreal cases were trealed with 0S, 100% follc-up of dehydration
and pummonia, 1001 referral of severe ARI, 961 referral of severe 
unrernutrition, contracepLive coverage was in line with national ddt.a 
72%coverage of newborn care, 64% coverage of growth monitoring, 48% 
coverage of Vitamin A needs and 121 for iron. PVOa received high 

for camunity participation during the period. Each health 
promoter Conducted an average of 4 general assemblies, 4 health 
campaigns, provided 35 group education sessions and worked with 
30-40 cmunity luinteers. 

An external evaluation of the ART Qbnponent (USID/M) concluded 
that PIESNII reiucd pneuminla deaths among dildren under five 
through oommunity-level treatment, and also demonstrated the 
feasibility of delivering ARI services through a unifiad PVo network. 
This Pro3ect has developed a metldology of major importance for 
future ARI control in other developing countries. 



1. 	 W Acivitis (57 oi tiem np dis h 
.tlvlTy	-m MX L93 th Dec. 1W3 Hnie 571 of tim 


g_ e_ n- (p2!M in pretheis am acmlative tnxu 


.c. -*1.) 

offaa sv 247 


.	 Of Iidaris (direct and indirmat)h 251,172 

of clinics establidd 58 (98) 
. of hmlth iraretars recruited, 106 (306) 
. f Is recruiteds 196 (216) 

. child visits for diarrheas 13,551 (32,904) 
). dhld visits for ART, 28,642 (57,329) 
•. birtm sttendeds 1154 (1,677) 
3. imiunizations to chldren under 5 9,635 (23,457) 
. of lam visits condteds 44,326 (148,144) 


.x of auc. mssiorm with ommunity groupas 5,914 (13,256) 


.•. of adic. sessions with indivi&l cmmunity mberms73.297 (161,191) 

o. of health cittees fore~d 319 (615) 

.. of mpins/gm l asemblies 1.345 (2,719)
 
,of camunity vlunteers domting time to the projects 5,039 (15.102) 

k). of Oyical sites donated b the oomaunLy8 1,3r (2,964) 


FRW-- OR (ute)s 
me isse Of hemlth pwmowr 1oc.ion persisted d&ring this period as 
uipR IU coInnued simitans ruml expamnsion. Some resolution 

as edheved thrno PWONI oonrmted an amlysis in the documnt Health 

idsk !X Canton, 1994 El Sal1vdor. It sw WH ptrmter ooveragin 
-2.71 (I,2) o cntca s n wtionwde, 4 pW otar coverage inand P 

16.9% (433). Both the I3K ard PWMI were dmx~ to have proters in 
c conin additioal 71 (18) cantcn, for a total national 

,x m at 76.4 fewI M 	 aid the ICR hOave baOiH ti.. 

proom@ of amlying the 180 cnt with both health ptvomotral mny 
)f thase cao can ao dete additional prcctrs due to 

largs/di"prd popilmtincs. R=1 dplicstion is estimated to be 
to wrk with the lMll on this,pirclmely 1.4%. PAMI will continue 

Iso". • 

•ls pmevious issue of vehicle donetion ms rewved with the assistance 
-if a amsr and the Embey's acoptane of PVO HITs. All bit two of 
th P have received their vehiclea. The two stil pending are 
.saiting their fiml papers tra-m Trarito. 

i)Oc.42 

Legal 	 o.t ivm to be a problem,l status for Project PV not only 
for PRDN4I iUplementation, but for full nationl PVO participation 
as recognized representatives of the civil society. Without legal 

status, Pt s cnnt a ply for funding f 'om GOES and most donor 
siurces. Even with PROAIl legal assistance, only one of the Won 
ha* been legalized over the past six monthas 14 are still pending. 
PFFNUI will continue its efforts to assist PVOe with this issue 

until it is resolved. 

This Periods N issues. 

. ID 	Iues 
PIF0M oiumes to work to empower both rural ad profeassioml
 
wmn,by strengthening their capacity to participate as
 
wage earners and increasing their voice in their communitys' and
 

country's needs. Sixty-two percent of PVO personnel furded by
 
the Project are men.
 

Half of the 36 PVAe in the PFK I retwork are directed by women.
 

1"n also cx~rise 63.8%of the PWKe' health staff and 48.41
 
of the administrative staff. Over the period, they attends! 13
 
short term workshos and ore two-eonth course designed 
to strengthen their skills in the areas of saterml-hild health, 
fimnces and alministration. They received individalized TA 
in all asts of planning. implemetation and evaluation. 

S me of thee woe are leader within the PR) omtmity and have 

been en by other PMs to represent all PR at natioml and 

international wokshp on topics not only related to internal

child 	halth, but also the environment, and gender issues. 
62.51 of Project health promoters are women as are all TBA,n and 
not meamers of health omiteem and voluiters. During this 
period, a hurdred mtuity w attends! a three-month trairing 

as Prmoters and received the HH national diploma. These women 
play an important role in the prevention of disease, early 

detection, and treatment. 7beir work in reflected in high project 
coverages. 

F. 	 natEr tivit-es or Corrective ctiore yxx ius antit 
the Next 6 

- Conduct the Mid-Term Project Evaluat ion 
(May-Aug.), PIO/T circulating for signature ...... USAID
 

- Complete 36 PA) audits started in 1993 ............ M9I
 
-	 Continue dialogue with 4H1 regarding 

locations ........................................ SC1/H14 
- Consider Project Frdowment ....................... USAID 



PROJECT STATUS REPORT
 
Otober 1. 1993 - March 31. 1994
 

I. 	 MCKGROUND DATA 

P Teled 	 Strengthening Achievement inBask Educationl: 

P1hd Nunlder 5194357 

De of Autolation: original 09/21190 amendment N/A 

Deb of Oblation: original 09/21190 last amendment 7117'93 

PACD original 08131198 amended to N/A 

betelens- Agende: MInlsty of Education 

Mea CenvJciors: A E.D.. Dev. Associates 

AID P Moaiage. 8 Harwood. OET 

S of CPlCovenani: CPs - Met 


Covenani: VWrious; GOESANOE wll comply inthe course of prOjed Iniplementatlon. 
Date of Last Evaluabon: N/A Next evaeistn: 5194 
PaWed Humber of Non-Federal Audits during Fiscal Yea : 2 
The Hnvr of suci Audis Contraced 11oComplled: I 

of Last Audt None Next Audl 6G4 

1. 	 fV.ATX1N TO Mln STRATEGKC OSJECTl1S 

A. 	 SC Linlle0 0 S"W& Objeoctle No. I - 11% LOP Fundina 
WeO me cntebiAg to ie "Wntion from war to peac, by accrediing chldren who have 
been out of tie system, reconstluing damaged schools. promoting dialogue between 
Meeoe Pqxlwr end the MOE. and fially by poediig allof Vie benalta of the SABE 

to tis ex-noliliv zone. 

B. Spee- Linklae to Struiaic Objective No 4 - 8 5% LOP Fundirm 
We we producing 'bem educated Salvadorans by Improving ie qualty of the bask 
educalon lytm, Indeding teacher training. curricuum revslion. providing educational

-mtit. deognlzaalon and by expanding bas c educational services to ie ex-crnldkive 

zone (ECZ). 

C. 	 Spoc Linkato to SlMNa9C Obiscbive No 5 -0.05% LO)P Funding 
We m convtdag to environmental awanee, by employing a hal-timie curriculum 
opehi in "eonnmei" ohm July 13. 

N. 	 PROJECT PUSE AND DESCRION 

A. 	 P Purpoe 
To ahwpov te elevence. ebderenesa. and efliciancy of basic education at the K i ergaren 
OVgho sli grade lIvl in El Salvador. 

B. 

Oq Indeues curriculum valdatlon and revision, laming assessment. national 
indairdized s developen. inatrulronal program and ciassroom management 

htntovemenb Virough educational materials and in-serici teacher training. Component 
Two enhances to partlcipetion and elediveneas of the Minlfy of Education. teachers. 
pairent. and omnuntia. Major aspects are decentralization. supervision. and community 
Involvement Cgiponowt Three provides for project adminIstration. evaluation and audi 

- ¢ogm trnill expands SABE coverage and provides special attention to the ECZFor 


MISSION DIRECTOR RATING A_ a C 

FINANCIAL DATA 
Amount Authorized: DAIESF Grant orlg 	 $27.000.000 amended to 

$33.000.000 
Amount Obligated: DA Grant org 	 S 3.360.000 amended to 

$24.260.000 
Committed. 	 Period $ 2 778.200 -

Cumulative $16.365.995 .-

Acued Expend.: 	 Period - Projected $ 3.000.000 -

Period Actual $ 4.002.403 
Cumulative S 9.908.379 
Projected Next Sam $ 3.000.000 -

Counierpart Contrlb 	 Planned LOP $26.000.000 
Planned Penod $ 1.000.000 
Actual Period $ 1.000.000 
Cum. to Date Expend $8.279.273 

% LOP elapsed: 	 44% - % of Total Oblig Expended 41% 
% of Total Auth. Oblig 	 74% % of Total Auth Expended 30% 

C. 	 Project Policy Issues 
1. 	 Educational services to al Salvadoran children - MOE has verbally agreed to provide educational 

opportuniles to Maestros Populares Educational materials wore delvered to 61 of an 
approxinate 200 Escuelas Populates 

2. 	 Educational funding levels - We are working with ECON to raise "95 funding by approximately 
40%. 

3. 	 Absorption of recurring expenses - We are proposing absorption of 35% of project expenses lot 
"95
 

4. 	 Role of Teacher's Unions - We are maintaining contact wih the unions They were pan of the 
Sector Assessment Commission 

5. 	 Increased community involvement - Fondos Otstritales intervention being intaed 
8. 	 Compensation and retention of quaifed public servants -Included in the proposed MOE budget 

Increase. 
7. 	 Decentralization - Plan being discussed allevel of MIPLAN 

IV. 	 PROJECT STATUS 

A. 	 Planned EOPS Progress to Date 
1. 	 Number of children annually achieving I Rate maintained at 70.000 in 12192
 

basic education objectives, as defined ('93 data not yet avallable)
 
by graduating from 6th grade. Increasing
 
from 70.000 to 112.000 (Objective has
 
been rewritten).
 

2 	 Decreased average number of years 2 Rate reduced to 8 8 in.1991
 
neded to produce a sixth grade graduate
 

from 9 7 to 66 (Objective has been 
modkied). 

3 	 Assure the provision of materials, texts. 3 Materials were delivered to all official
 
and training to students and teachers in ex-conflildrve zone schools and 61 of me
 
the ex-conflictve zone 200 Fscuelas Populates Shortin due to
 

refusal to accept materials 



4 Uieanbakze MUL operalmis 4 	 MOE has designed a Uecenltahzaton Plan hat is 
being discussed wlih MIPLAN. 

Shm SASE is an eIlh year piojed. lnmedlale irnpad wi no be obvious. Wlh the introduclon 
of iWUftd curriclm in K-3 and achivemenwt esng beginning in 1993. we wi begin to 
e.liblh dat on achevement lvels and wi be able to rack U1e results by 1994. 

11. 111 Ou40 

COMPONENT I 

Cw*Apm Guled in Schools 
1912 progranned: grades K/I Ac.plishaed. 
1993 Programmed. 9rades 213; Accornplshed 

grade 4; Design phase 1993. 

1994 pogrammeid: grade 4: Valdadon. 


grade 5; Design phase 1994. 


1365 proe e: grade 5: Validation. 
grade 6; Design phse 199. 

19m programmed: grade 6; Valldalon. 

1962 progranvnad: Workbooks In KI11; Accomplished. 

1963 prograned; Text development kr 1-3: Acoriplished 


Text delvy to grades 1-2. AccomPlihed.
 
Text delvery to grade 3. readieduo AprIl94 

Text deivery bo grades 4-6 in ECZ. reschedule AprWL4. 


1994 programiud: 	 Text deelgn for grade 4. Sept94 

I1Rdio 

1962 programmed: Plot of Moih kr 50 sedktonsgrade 1. Accorplshed. 

19 p11rogran111"ed Expansion to 3.000 aecionsgrade I in 9 dpts; Accomplished. 


PIo of Mat hr 50 se¢ionsigrade 2; Accomplhhed. 

1994 plogranmned: 	 Expansion to S dp1s. in Math grade 1. May/94.
 

Expansion to 3.000 sedionalgrade 2 in 9 dptl.. May/94. 

Plot of Math hr 50 selonsIide 3. May/94. 


1365 pogremmned: 	 Po of Language for 50 sedilonagraide 1. 

Sch001 rLF m 

192 progranmimd: Plot progiram for 18 schools. Feb194: Accomplished. 

1363 prograriruud: Expansliou to 300 schools. Feb'94: Accomnplished. 

194 progrutuned: Expansion to 600 schools. 

1365 pmvgrmnu l: Expanlson to 900 schools. 


Delltie 91 Educitionli Mterals 

1992 piogrammed: Delivary; Accomplihed 


1993 progranuned: Deiery: Accomplished 

1364 prograeiried: Debwery; Phase I - Accomplished. 


Delvery: Phase 2 - May/94. 


Imkdm 
1962 progrianud: 8.000 K-1 school Iachers. Accomplished. 

1993 Progrnned: 7.000 2-3 school tachers. Accomplished 


8.000 olow-on to K-1 teachers. Accomplished. 

4.800 School principabs. Accomplshed
 
International tra~ning for 150 School teachers; Accomplished.
 

1994 programmed 

1995 progranvned: 

Testing 
1993 programmed 
1994 programmed: 

1995 programmed 

COMPONENT H 

3.193 41h goade leachhis. Accomplished 
1.435 Kinder teachers. 	Accomplished 
4.800 folow-on for school principals. Sept94 

2.500 5th grade teachers 

K-2 testing. Accomplished 
3-4 testing. April/94 
5-6 testing. Sept/94 

Testing grades 3 and 6 

Strengthening of Supervision 
1993 progr3mmed. Development of Strategic Plan. Not accompliahed 

Refinement of Manuals Accomplished 
Training 230 Supervisors in use of the manuals. Accomplshed 

1994 programmed: 	 Ful tine consultnt In SupervinlinL 

Strengthening of the Principalship 
1993 prograwned. 

1994 programned: 

Decentralzalion 
1993 programnmed: 

1994 programmed: 

1995 programmed: 

Finance 
1993 programmed 

1994 programmedL 

1995 progranmed: 

Training 4.800 school principals, Accomplished 
International training (36 principals). Accomplished 
Development of Manual of School Administration Training 
Training. 4.800 school princials. Aug 194 

Deveop Plan for Decentralization 
Distric Funding. Postpone 1994 
Develop Plan for Decentiahzation. Accomplished 
Fondos DOstritales disbursed to pilot dttrcta. Accomplished 

Establish Depaitmental offices. 6194 
Deoentrazation of OPCI. 6194 
Implementation of Munlcipakation Pl. 395 

Emphasize adoption of line em budgeting. Accomplished 
Development of SABE Absorption Plan. Accomplished 
School based funding, not addressed 
MOE budget with line Rem reporting 
Absorption of 6 7% of protect expenses. Accomplished 
27% increase in central funding to MOE. Accomplished 
Development a new formalt of the national budget 
Unftd budget 

Communty Involvement 
1993 programmed: Increase emphasis on formation of PTA*. in conjunction with EDUCO. 

Accomplished 
Increase awareness of Escuelas Populates. Acmphlshed 

1994 programmed: Continued emphasis on PTA& through EDUCO and District Funding. 
Accomplished 

Increase awareness of Escuelas Populates as evidenced by increased 
participation in delivery of materials, training, mixed staffing and supervrs. 
parnicipation. Accomplished 



td. 

19Us pDiv nII: Audio equipmlen. photocopies. dupicor. radl-casaeo. recorder. 
Witerag radio wordbooks. coopulei. radloe, lorary books. educatonal 

0ames. wararoueo equipment. school malleria. workbooks ta grade 1: 

1664 Pillow W: 	 Texooks fr grades 1-3; AccomPthed 
Texbooks for grades 4-6 for ECZ. Accolmepheid 
Radscassels and n eracive radio workbooks. Partially accornphhed. 
Lorewy books. Aug 84. 

4 	 : 

: Cwvnodmis Prcuramo revim. Accompished
1993 prograumm 


Contradtor is providing TA to MOE on comenodies system 

-aeos-qies.60% -copihd
 

1364 PId W d. Centrec a new warehouse for 1994 distnelson. Accomplhed. 

Rapoa and remodel tie MOE warehouses. 


1M6 pore- flied: CANOiCIon Injo ConkoieGs OPce. 


1992 puowuui: 44 new veliee. Accomplihed. 

ls" prerit d: S130.000 in conpder equinl; A ttiyplhed.


baPIa ,Ietcn 	of the Moaim Pool Sysiem Accorohbed. 

ll 	 prDad: TraM in ue of conpas in adiimalon being planned. 

CONNIOiNT U 

Cespellem a puswlis bockup an adinnlefts suppoil to Componenit I. I and N. No 

i or evaluaione ware fknded. An evalualon sad conodd audi wil be eauded I 4Q94. 

COurOsINiIV 

Ea 00 9 ZonEM peEZl" 

Popuuwad 1363: Nkslacidn of Maestros Populiam Rehabiation of 60 schools;
 

ACoM philiod. Dolmry of tl to grades 4-6 Posoned to 44. 

Equal peuicilaon of ECZ under Coopoients 10n U iterven~onm;
 

-o . 
1994: Pltn and Lnpfaran to Maeitro Popular academic upgrading.Penw 

Coninue emphols. eepeclly in mateals. District Funding. Supervisor 

pmiaIOA and formingied aicools. 

I , eAI--
Ao td 193: lnumaed coverage of educational opportuniles to chilren in Eacuebs 

Popuism. progressing 

Eaum-e PomaDIIare-.Io 

Mining techers. Accoriplihed
 
Training i techers (agreement reached).
 
Delvery of moteale. 80% successful.
 
Number pure Populer Schools reduced orom600 to 200
 

PrpWuwed- 1364: Contiued emphasis on sameo issues.
 

C. 	OMr PcipbenM0 and OveN Status 

&. An hme technical projec management groups functioning wll. 
b Overal. te v is functioning wel. MOE has been integrated into Misson's 

7..Strategic Ob.e.s.approac 
---.&- ---- lrshed 

Training has been decontfahzed 

e. 	 % of the obigated funds expended io" 16%. % of authoeyied lunds expended to 12% 

whie LOP progressed 6% 

C2 WOMEN 	 IN DEVELOPMENT ISSUES 

99 7% of kindergarten teachers and approximlately 97% of grade 1-3 teochers are woman 

They benefi hom the training and the educational material they wel remeve 
b 	 Educational statistics wi be colleded and reported by gender 
c 	 Textbooksmnateraas are being designed hee of gender bias 

a. 

0 1 Status of Issues from Last Reporting Period 

a 	 Texts for grades 4 - 6 in the ECZ a'trvod in 394 
b. 	 The Strategic Plan tot Supervision stl has to be formulated 
c. 	 Solutions actively being sought for distibution of dolar Ounding of Fondos Dtitales" to the 

ex-conflctive zone 
d 	 : COP has been replaced 

a Curcukm consultant replaced with shod-term consulant 

a Cornnodl s Specialt replaced Replacemnent has since resigned 
a. 	 A testing program has been implemented 

D 2 bsues from Current Reporting Period 

1 imed and 	have been delvotda. Educational material, including texts lot grades 1-6 


b Fondos Dlstreles actvty tady for dusbursement m three pol dtraicl
 
c. 	 Strategic Plan for Supervision was not drafted. theeflore we are going to being in a one-yeas 

consulant in supervision 
d. 	 We lot our curriculum consultant and purchasing specatl Effots are underway to 

replace both. 
e. 	 Achievemnt tosing is being conducted 

E. Mao Activies 	 of Corrective Actions During the Next 6 Months 

Fondos Dstria es will be expanded to the whole ax-confl' ef zone 
b 	 A supervision speclist w be brought in fo one year 
c 	 A transiion seminar wel be held to assist the new government to take charge of the MO 

d 	 Continue to coordinate with other donors 
e 	 Additional efforts wig be made to facilitte the incorporation of Maeitros Popuile into the 

a 

system 
f. 	 Efforts wi be accelerated to fortify the conmodlies management system 

04112104 



PROJECT STATUS REPORT 
Ocober 1. 1993 -March 31. 1994 

MISSION DIRECTOR RATING: A B C_ 

I. BACKGROUND DATA 

Projed Tlle: Regional Techncal AD Centr I (RTAC-I)
Prod Nunber 59141791 
Dil of Authorization: od1gind 0=12216 amendment 0412219 
Dab of Obftsln: origil 081219 bat ant ItNAneira 

S 	 . ogal 091301 amid 912419 
I....,o 	 nfg Agends: FEPADE (El Salador)

SC : 
AID Projad Man e. Rafael Reana 
Slini of CPs Covennl: WA 

Dafs of Last Evaliaton: 06139 Next Evatialon to be delmlned 
Pined number of Non-Federal audis durig FY: WA 
The usube of such &ud contraded birliphtld: WA 
Dab of Lad Audit 0392 Nd Audit audb as AEDW 

IL RELATIONSHP TO MISSt"N STRATEGIC OJECTIE 

A & L lo Strteic 0- s 
The RTAC-I1 Progrm support IN No.4. hIwovd QuDaly with Equity Insagar ob)llae
ljg Eduocae.g epjwNm d onfOl ihallwaebypioulig umoorsky ibooke. 

B. Pewc of LOP Fuds Relaila to 8.0, 100% 

l.PROJECT PURPOSE AND DESCRFI N 

A Probd Pul! 


Increase U.S. paricipton and Influence In higher educailon and Inlie ka" of Laln 
American proesonab and laders. 

B edulahbve to Dat 

During the fist phase, the RTAC IIProgram exceeded @1of Its anticpated goals. Up to 
03/31/94. Ithas made available purchase to univeruly students 274.000 lextbooks. 
through university end iivate bookskes. The program has been extended to alethe 
regions inEl Salvador bencing about 90.000 unverelly shidents and approximially 3.000 
students that etand technical Insitutem. 

FINNCIAL DATA 
Amount Authorized: DAGrant: NIA 
Amount Obligated: DAGtont NIA 
Amount Commita : Period: NIA 

Cumulative: $1.324.350 00 
Accrued Expenditure: Period - Projeclid $ 100.00000 

Period -A al $ 326.13000 
Cumulative: $2.296.280.00 
Projeded Next Sem. $ 100.000.00 

Counterpart Contribution Planned: N/A 
Actual: $ .558.924.00 

% LOP elapsed:
% of Total Auth. Obligation 
% of Total Oblig. Expended 
% of Total Auth. Expended 

7?A 
d/A 
N/A 
N/A 

C. Piod 

Provide up-to-datle tedcial materials and lextbooks, InSpanish. at affordable prices to university a,,d
technical d s tudents. librades. and professionals inLaln America USAlDNVashlnglon will ed
MKS fr the prd by 093094. Acorfg to the needs Ineach partdipaing counlry. K Is oplional 
fr local Mions to provide blan support to the prefed aeierwards. The components ase 

1)Texlbooks. They are the primary oullut of RTAC-11 and wi be made avai:jie to university
students and others through bookstores. 
2) Panphlt and Booklts. The production and dlstribution of pamphlets and booklets to host 
govemnment technicians for outreach of extension work of for community development projects
3) Brokering of Information. On-ina acoss to U.S. educaltonal and technical Information 
4) Book Procurement Service-Purchase orders. Centralized buying mechanism for technical
 
Information. Itcan purchase lextooks for other proj,Lts Inthe Mission.
 
5) Provision of Technical Assistance and Training.
 

IV. PROJECT STATUS 

A. Planned EOPS 

1. RTAC-II lexlbooks being sold at mil RTAC-I textbooks being sold atSalvadoran 
unlverslties. 23 Salvadoran universities 

Promolon has been Initiated in otliet 
universities 



2. 	 RTAC-1I textbooks being sold at key RTAC-11 textbooks being sold at 26 key non- C 2 Women in Development Issues 
non-university bookstores throughout university bookstores. 
the country. The RTAC-II Program provides books to approximately 35.000 female university studenls pet 

semester. Also. about 60% of bookstore personnel that have been trained by FEPADE ate women 
Pamphlets, booklets and textbooks USAIDIE S has distributed 590.000 pamphlets 
distrbuted to governmental agencies to PVO's and Ministries. D. ISSUES 
and lraries throughout the country. 

No significant problems have been found.
 
Special Purchase Orders to support A total of seven P.O.'s have been prepared to
 
olher proects in this Mission. provide books to Empresadros Juveniles. NAPA. E. Major Activities or Corrective Actions During the next 6 Months
 

FUNTER and FUNDASALVA. 	 1. FEPADE will carry out 7 textbooks presentations with mobile units 
2. Itwll carry out 4 workshops directed to improve reading procedures and the use of textbooks 

Molof~ Outut 3 Mexican publishing agencies have scheduled three university textbook presentations 
4. FEPADE has programmed to open two more sinai bookstores in the metropolitan area of Sa 

Planned Accomlished Salvador 
This Next This % of 5. This local Mission will allocate $350.000 (OYB funds) for RTAC It These funds will be for 

LOP Sernes Cum. Semest Semest Cur LOP purchasing more textbooks only The RTAC IIoffice in Mexico Is charging 10% for administrative 
expenses of the total cost of each shipment to El Salvador 

Textbooks 306.000 17.000 221.000 17.000 25.846 274.000 90 6. FEPADE win continue with the policy of not providing textbooks to the University of El Salvado 
Pamphlets 600.000 0 0 0 21.000 590.000 98 (UES). until UES reimburses FEPADE for purchases that the former made The total UES debt 
Purchase Order 7 0 0 0 0 7 100 Is $113.700 approxinately 
Tech. Assistance 8 0 0 0 1 8 100 

C. 	 Other Accomplishments and Overal Status 
U WWWW&AWMAC 

Cl 	Misceaneous 

i) The new site for the FEPADE Book Deparnent was inaugurated; it includes space for
 
FEPADE bookstore.
 

2) A total of 25.600 textbooks were delivered to FEPADE for distribution during semester I.
 
1994
 

3) 	The office of RTAC-11 in Mexico submitted a proposal to Distribution Centers for management
 
of the program after september. 1994. Distribution centers are discussing this proposal and
 
other options for the future of RTAC II
 

4) 	Technical assistance has been provided to professionals related to the book industry In El
 
Salvador. FEPADE carried out these activilles at Modular Ablerta University. personnel of the
 
National Miltar Hospital and FUSAL.
 

5) 	 FEPADE Is disMbuting textbooks to University of El Salvador (UES) students through four
 
private bookstores It did not provide the UES bookstore with books this semester because
 
the latter owes FEPADE a little more than one milon Colones from previous purchases.
 
FEPADE and UES authorities are n the process of solving this particular matter.
 

6) 	FEPADE continues its efforts towards sustainabilty of the RTAC-11 Program It recently was
 
selected as the winning firm to provide books to national ibraries n the country; this
 
competitive bidding was a SABE activity
 

7) 	 FEPADE Is also looking for new lines of action Personnel from this Institution traveled to
 
Spain to investigate new marketing possibilites.
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October 1 1993 to Marph 31 1994 MISSION DIREC)R RTING,: A B C 

mCNM Mi 

Project Titles Comunity Based Integrated RWral Development
Project Nmbers 519-0364 
ite of Authorizations original 05/30/89 amendment 03/19/90
Dits of Gbigmtioma original 05/30/89 last madminimt 04/05/93
P z original 08/31/94 amended to / /
Iqdamting Aenicys Save 7e Children Fdeation 
Fftjor montractoces 
AID Project Menager: Jac HMarrouc 

status of CPm/Cxwnantas 

C(P to First Disburemsmt - All Met
0ovenetss None 

ate of Last Evaluation: 11/01/93 Next Evaluations N/A
Plued Wmler of Non-Federal Audits during Fiscal Years 0 
1he nlbr of sudh audits Oamleted: 2 
Date of Last Audit: 09/30/93 Next Audits A-ll0 world-wide audit 
will be Iw at the project clou-out. 

A. ffpeific Lisnlsg to 8.0. 

7he Project in linked to Mission Strategic Objective Nt.abr 
Rur, HIathier and Better lwcated Salvadorans. This is to be 
cauplished throug bealth promoters, and the provision of 

oominity-baead health and nutrition 	education programs in thePG targetad areas. Also, the Project proposes an increame in 
acesu to education for the rural, sdol age population througha uholarhip program and ontracting, through the Parents
Tbadmrs Mociation (PMA), for teachers mterials. This 
activity is o",rdinated with GOES Ministry of 9lucation and 

program. 

7he targeted arms of this O are included in the 
muicipalities of the National Semoorgtruction Project (NRP). 

FD40II.IAL CM 

Amount Authorized: 	 rA/FSF Grant: $ amerledorig 7,300,000 to 8 ,0540.(m0O
Amoit Obligated: rA/ESF Grant: orig $ 6,555,000 amended to 9 ,.540,(x)
Amunt amnitted: Period: $ - 0 -

Cumulative: $ 6,W540,00
Acrued Elxend.: 	 Period - Projected $ 1,235,673 

Period - Actual S 517,709 
Cumulative: $ 7,822.036 
Projected Next Sew. $ 717.964 

tounterpart Contrib. Plannedi $ 4,746,559
Actual: $ 3,404.320 

LOP elapsed: 92 1 
1 of Total Auth. Oblig. 100 1I of otal Oblig. Elpended 91.51 
1 of Total Auth. Expended 91.51 

B. Pcet of LN? funds relating to S.O. 

The level of investment related to the stratecqic object ive isapproximately 641. i.e., 5,417,000. Also, the OPG's investment in
the NRP is 411, i.e., $3,500,000 in the health sector through the 
prvision of potable water. 

III PFN3J PUPS AND IERPTION 

A. The Project goal is to imove the social and ecnmuic coarlitiorm of
low incsme families (children, women and men) in two new impact 
areas located in the Depirtmet of Ia Union (Anaiuoros and San Jos6 
La Fuente); and to reinforce the 	analyticnl, organlzatioml ad
operative capacity of community groupm in ame n-going in"ct areato asmre sustainability of the development processes established to 
date. 

The purposes of the Project are: (1) to increase the real incrime of
targeted householdsi 	 (2) to decrease child ~rbidity ant Eortality;
(3) to increase local access to eduoational and training activities 
(aont) 



bisich encourage participants to achieve their full phcsiml and 
intellectual potential and to be active participants In the 
democratic prcesel and (4) to croate and/or strengthen grassroots 
organization. 

IV royr sums 

A. 	Activities Planned SOPS Accmlished 
1) Small scale farmers increase 

pro&tion and real inxma. 3.000 2.525 

2) 	 Rural ommities trained in 80 55 
leederahip and mmunity 
organization. 

1,500 2,205
3) 	 Oildren €cvred by a caT 


comprehenive primary 

health care pgram. 


B. Hapor OutputsA 	 Plaed ac p] ishad(Mrved based an IhIs NMt Tis tI 
P I Es. 7) LW Sea. Qre.Sm. Son. Cum. LWP

1) Unemuished V2/ - [W 9M[ -_M _M go 
children in the Health 
Cara Program (mENEr)
will attain a nrmaml 
nutritionial status. 

2) 	 Pr nant wen will 156 39 117 39 40 437 280 
recmive pro- and post 
natal care under the 
program and will hae 

a trained mid-wife 

deliver their children. 


3) Children u 4-10 3440 860 2580 860 458 2814 82 
yers will attend 
kindergmrtm and 
primary edhool. 

4) 	 Sell ale farmrs 592 148 444 148 19 496 83 
will Imlent
 
nm soil mservation 

teduiiqIa. 


PIa _umpl Lhed 

This Net .his 1 CF 
LAP See. Cum.Sem. Sem. Cum. LPW 

5) Smll scale farmers 352 88 264 88 674 1441 409 
will receive training
 
in animal health and
 
carry out vaccination
 
oauqaigns. 

6) Small scale farmers 592 144 444 148 19 496 83 
will receive training 
in agricultural 
production. 

* Based on the development of short term iqmact indicators the table of 
major outputs has been revised to incorporate the monitoring System for 
the Evaluation of Program impact prepared by Sue Gant in February of 
1993. 

AEVRT IWNC. " I N E PS 

oIOlth and ?&tritiOnx 

Training in the administration, operation and maintuinance of potable 
water subsystems for the community groups in the towns of El Sauce (CArI)ES)
and the other nine subsystems for El Carpintero-La P tahaya (PACPAD) was 
ampleted. Also, with FEPADE cxoperation, a basic pltun*ing training 
program was implemented. 

SCF and FIS are jointly implementing the repair/relabilitation of seven 
water subsystem. SCF has aopleted the bidding process aid sent all the 
docmentation to FIS for its review and approval.
 

The final version of the community information system for this etor was 
ompleted after several months of tield testing hased on the
 
recommendations made by the follow-up evaluation firm. The changes have 
resulted in a simpler, mire effective system. 

3kxmtions 

The education sector program ontinues in partnership with the F EIIJVO 
program. At the end of March 1994, 1,450 children were enrolled in tsic 
education and 640 in the Pre-School programs. Also, teachers received 
training in basic and kindergarten educational methlxIs wa over Fo 
parents in the rural areas received orientatiou to support their 
children's education. 



1stfan f 

1he real incne of the mall producers and mbers of their
families wa increased by an average of 25 percent throughagriculture diversification, access to credit, and the applicationof administrative practices aind owe efficient marketing techniques. 
Trainlng in Integrated Pest Nanagment was provided to 100 
individuals in target area NO. 7. 

detAimblltya 

In December 1993. in accordance with the planned phase-cxt scheduleand established criteria. SY closed work in the commities of SanAlejo, Iqtrwant of LI Union and Ilombsc. Department of Cabanas.AM a result of the follow-up evaluation in Nvemer 1993, anInstruction Ihnowl had bm written to standarize this procedurethe piogarn target are" of Bolivar 
in 

and Anamxoe. The application
of this Instrution 
CMOs. 

hnmul will help ensure that networking amonggvrnment agencies, and c uamity asiations will continue 
after scr ihmam outs. 

ouring this reporting pelod a follow-Wm evaluation of theOperational Program was codcted to see if tin mid-term evaluation 
r eu-- m--. tio no h ve e n i plemm ted by S M. - he key issue wasthe definition of impact Indicatorsumsertock a pinnning process 

to maesure program impact. SrtWhidl considered various levels of its 
s emnt structure -adinistrative.to redefine and modify technical and operatioalprogram objectives While keeping withproject experience to date in the development of objectives whichneeded to be precise, realistic, easy to measure and basicallysuitable to the needs of recepient population. The programmticoff icioncy during fiscal year 1994 has averaged 84.51 to date. 

my examined its hnagment Information System (MIS) to mstch fielddata collction and analysis with agreed upon program goals.
riatm m NatlP t 

SMarch 22. 1994 a mjor cordination meeting took place in the

S office in 
 the town of El Sauce aong the be.eficiaries, thecantruction aotractor, the supervision firm and &C marakgment. 

The purpose was to review the status of the water project avid establish a 
deadline to deliver: a) the system operationsengineering drawings and c) a mnal. b) a set oflist of tools and accessories needed for theoperation and maintanancie of the water system.
The deadline was met on April 12 1994 and the community organization ACCPADreceived all the item listed above. Final Action Plan for remaing Life of 
Project approved on December 13. 1994 and withconcurs follow-Wp evaluatics. 

C.2. I in Development 

The current pauLicipation of
is wen in the three sectors of the SCFas follows: proqram 

Sectors Percentage
HteaIET-a--- Ntrition -95-:W 
Natural Resorces 40-501
195ucation 40-50" 

D. Pzr*lemm andlmIaym 

1. Based upon current estimtes, the finalproject counterpart contributlon to themy fall short by between $500.000 and $600,000. 
2. SCY may need up to a four month no cost P CD extent lcu to rmnplete theseven water subsystems financed, inter alia. by the FIS. Such extenticnp rb bl y wuld red ue a y ount e t short fall 

f. Najor Activities or Corrective Actions Durir the Next Six Moths
 

Decide whiether to grant a PACD extention.
 

Aard contracts to the constructicat aomporues 
 that will repair arrirehabilitate the seven remining water subsystems, and siualtaneously
contract the supervision firm. Implement the work necessary to place tOe 
water subsystems back in operation and turntrained comnities members them over to organized ardto manage themselves. 

The FIS and SCF will jointly hire the engineerinq supervision firm for ttseven water subsystems in the target area of Anaamors.
 
If no PACD extentian. close-ott of all activities of the project arvifinalize PACR. 

WPPIFD/807 (1-3)
 
Jllarrouch/ibg

(04/28/94) latest version 



11.BACKGROUND DATA 

Pirojed Title: 
Projod Numbr 
Date of Au tMoilaton: 
Dais of Obligaion: 
PACO: 
aVAeN i Agencies-

Mait Contracoirs: 
AID Pr.d Manager 

PROJECT STATUS REPORT
 
Odober 1. 1993 - Match 31, 1994
 

Drug Awareness and Abuse Prevention 
519-0377 
original 09127190 
original 09127190 last amendment 09/30194 

original 09130193 iaend 900194 
FUNDASALVA 

Rafael Retana 
S eus CPs to First Disbursement 12)13190of CP's/Covenants: 


CPa to subseq 0311191 


Date of Last Evaluation: 08113193 Next Evaluation: N/A 

Planned number of Non-Federal audits during FY: 2, 1992. 1993 

The number of such audits contraded forlcomploted: 2 

Deb of Last Audit: 05193 Next AudiL NA 

TO MISSION STRATEGIC OBJECTIVESN. RELAT"OtSHIP 

A. Specific Liname toStrategic Obecives 
strategic objectiveFUNOASALVA work In educating against drug use suppors the 


ipiroved Ouaity with Equity In Health and Education SO. No.4. 


B. Ptrcen fLOP Funds Rebating to SO. 

One hundred percent of the Grant supports Mission strategic objectives. 

1. PROJECT PURPOSE AND DESCRIPTION 

A Projec Purpos 

To strengthen national drug and alcohol abuselawafeness programs directed at prevention 

abuse of harntul substances by te Sahadoran population.of ie 

. A _eeentsto Date 

over the last three years since its inception in 1990 ItFUNDASALVA has steadily grown 
for educating and promoting a healthy le-style withouthas developed a cogent program 

alcohol and other druigs. As findings indicate. FUNDASALVA. has been a success in ten1 

both of Its Institutional development and in terms of the quality of the programs It delivers 

# is pogresakng slowly towards sustainabllily, having managed In three years to secure 

35% ofas overall budget horn sources other than Its USAID Cooperative AgreementepproxKImate 

MISSION DIRECTOR RATING A_ B C_ 

FINANCIAL DATA 
Amount Authorized. DA/ESF Grant orig $2.000.000 00 

orag S 500.000 00 to S2.000.000Amount Oblgated: DAIESF Grant 
Amount Committed Period 

Cumulative $1.995.031 00 

Period - Proleded $ 50.00000Accrued Expenddure 
Period Actual $ 108.01200 
Cumulative $1.995.031 00 
Projected Next Sam 	 $ 4.96900 

$ 791.044 00Counterpart Contribution Planned 
Adual 	 $1.158.000 00 

88%% LOP elapsed: 

100%
% of Total Auth. Obligation 

% of Total Oblg Expended 99% 
99%% of Total Auth. Expended 

C. Proiect Descrption 

The priority focus ts on education to prevent substance abuse Thea)Drug Prevention Education 
Project finances four interrelated education adivities Classroom programs. Community group 

programs. private industry programs and mass media 

This component aids FUNDASALVA in strengthening its ability to moteb) Institution Strengthening 
effectively operate drug prevention activilles. and to aid other private and public organizations in 

substance abuse prevention 

IV. PROJECT STATUS 

A Planned EOPS 

1 Substance abuse programs to be implemented 
In national public and private educational 
Institutions, private businesses and marginal 

communities. 

2 A national substance abuse campaign. 
Information education, and communications, 
will reach the high risk population, youth 
and young adults 

Training programs in 74 schools 
were completed Programs have 
been carried out also In 52 private 

businesses and in 81 marginal 
communities 

T V and radio spots togelher with 
press (promotional) are under way 



_____ 

3. 	 To skwen FUNDASALVA Inteemal Instiutlon strengthening staff development 
and management system Inprovement underway.nagement to morn e lmlfve operte 


Is d prevention activities, 


B.MMW b 
Planned Accomlihed 
This Next This % of 

LOP Semtt Cum Semeut Semest Cum LOP 

1. 	Substance abuse 


pirograim int:
 

48 0 48 0 0 74 	 154a) Putl*lclirsite schools 


b) Marginal conriounitle 50 0 50 0 0 81 162 


0 18 0 0 52 1300

) P0itiot businesees 4 

2. Abuee prevention 

proorwo.
 
0 0 104 104


a) Sport Trainers 	 100 0 100 629 126
 
500 
 0 500 0 0 

b) Toders 
0 200 0 0 1100 550c) Comiunty leaders 	 200 

3. Lis" media IEC 

a) T.V. Spots 39HIrs 0 0 0 0 6389 213
 
25075 167


b) RadiSpot 150Hr 0 0 	 0 0 

0 0 4823 161
C)Pe (Pmmdofnlal) 300Mns 0 0 

C. OteW Acommebmnts 	and Overal Status 

C.lIj 

1) The final report of the FUNDASALVA evalkuation was submitted to USAID. Overall the 

evalution is poeive: Indicating that the purposes of the project being achieved As theare 
both of ts Institutionalding inodicate. FUNDASALVA has been a success 	 In terms 

development and in Iems of the quaity of the programs it delvers. It has the maturty as an 

organization to raise funds end to recognize the need to control costs. 

2) FUNDASALVA continues to carry out antidrug activities through the Education. Community 

Deelopment and Private Enterprse Divisions with local currency (SETEFE). 

3) Development Assocatees, through the Narcotics Awareness and Education Project, provided 

technical assistance to FUNDASALVA in the development of proposals to a variety of funding 

sources This is a support to the sutainabily efort that FUNDASALVA Is making 

The incaeased role as voluntary. unremunerated multipliers has nothe programs of FUNDASALVA 
had a direct inpact on incomes of women over men. while it may have Increased the workload ol 

are more likely to be multipliers Gender-specific data is women In a commrilty. given that vomen 

avalable for each of the project elements
 

D ISSUES 

FUNDASALVA needs to develop additional resources or limit expenditures such that t can manage 

the projected deficits after the PACD In monetary terms. FUNDASALVA has to meet a projected 

defict of $1.4 milion colones in CY 1995. climbing to a deficit of f5 3 million m CY 1996 It has Ic 

do this. if A is to maintain benefits at current levels to the public i serves 

E. Major Activities or Corrective Actions During 	 the next 6 Months 

1. 	FUNDASALVA wil continue making a concerted effor to diversity its funding sources by star 

visits to other countries that have similar drug awareness organizations 

The remaining project funds will be reprogrammed to provide technical assistance 

3 AN dolar funding wi be expended by PACD 
2 

UmU ,,41VDLSWWN, 

C 2 Woman In Development Issues.
 

Women have been Involved from the beginning In the design, appratsil and Inplementation of
 



PROJECT STATUS REPORT
 
OcIOr 1. 1993 - MaCh 31. 1994
 

MISSION DIRECTOR RATING: A. B_ CI. AIXOROUND DATA 

P 1*d Abstabbnce to O,. n and Dispeed Chdrei 	 FINANCIAL DATAThe: 
Pm Nunil. 519-0410 Amount Authorized: DAIGrant- $505.000 

Dabsof Aulhlaloln: June 6. 1993 Amount Obigated: DA/Grant $505.000 

DOle of Obllgllion: July 7. 1993 Amount Commiled: Period $505.000 

PACO: June 30. 1996 Cumulative $505.000 
im" wig Agende: Selolian Ulsoaons Acued Expend: Period - Projected S16G.000 

MOW CN111ors: -.- Period - Actual $66.133 

AID PI Manager Cynthia S. Rohl. OET Cumulative $ 66.133 
Statlu of CPllCovenaats: CP's Me4 Dooembeir 10. 1993 Projected Next Sem $175.800 
Dab of Last Evaluailon: N/A Counterpart Contrib. Planned LOP S 1.624.984 
Pbrded Numner of Non-Foderal Audis durng Fiscal Year I Actual Period $137.562 
The N3wl rof such Audb ConwAcled bronmypleted: 0 
Date o Log Aut N/A Next Audt Not Scheduled % LOP elapsed: 25% 

% of Total Auth Oblg 100% 
%of Total Ob ig. Expended 13% 
% of Total Auth. Expended 13% 

Il. 	 PrEA1NS.4 TO MISSION STRATEGIC OBJECTIVE 4. 'Centro Eduardo Hdr (Vocational Training Program) - Boys and girs. aged 13-19. ere elgible It, 

partiliate in various courses lasting from six months to one year 

A 	 Soemlc Llit&oa to Skl1alc Q§9E*cnl 5. Job Placement. RemedIal Proqrams, and Income-Geneialing Activities - Job and apprenticeshl 
Thi prjoiet supports MIlonsm S.O. ,1: Improved Quality with Eituly in Hoalh and Education. plecement aeflces ere provided to those who have completed their training 

9. 	Pwe of LOP Funds RI110 U . 1 IV. PROJECT STATUS 

U. 	 PROJECT PURPOSE AND DESCRpTION A, Planned EOPS Progress to Date 

A, Purpse I. To provide approx 400 orphan, homeless. * 400 boys currently housed
 
The purpose of tis projod Is Io assit orphan, abandoned, and displaced children make a and displaced boys with adequate housing
 
sm- - Witea Into Salvadon society as responsible and producle adull. and livng conditions each year.
 

8. 	Alvemieft t Debe 2. To educate approx. 690 (grades 1 through "631 children are enrolled in the basic educationl 
9) chldren each year and train 1.633 program 

The Salesian UMleona met rondilona precedent on December 10, 1993. Dormitory children in the first year in marketable. 
neuldon alive began InJanuary 1914 Six donllortes (of 20 planned) are near Irnaxe-generating skls. Approximately 1.649 children are enroled in 

co *lac . projeci al" began work i February 1994. 400 orphaned and homeless boys vocational training 
am venlily bahig housed. 631 children are enrolled in te basic education program In 
gades 1-9. Basic processig procedues lI youngsters enlering the orphanage are being 3. To upgrade the Instiution's services, make * 1 I additional personnet have been 
merganked and Imprved. A Work Plan OwPoycholog" IntentMoion has been prepared to tlir delivery more effective. hired to provide soclal and psychological 
pIevtea guildelies kiw V and vobmnbare wodrknig with ¢tldruntalnaad by tie w services A Work Plan Par reviewing and updalinti 
a dlor I need of eodel Inetbieenon. the chlidren's documentation has been prepared 

D-- Tere m W prle: omponents: "Psychologists are compiling detaled records on. 
each child's background and 

1. 	 S SeriM Proarat - Thi program provides outreach, emergency asliance (food. en)lional/developmental status Psychological 
siier. dift) anid medical Irsnment ioorphaned anid homeia cidren. ChidMren receive tests are being given to each child Individual aiI 

idlvidualed proheaanal attention. snal group therapy is taking piace 
2. 	 "l'ar de I**N "s- (Orhen41e Residential Program) - Children receive sharer whom 

being prepared 0r Ieun-cation wi thek families (11posible). re-entry Ilto the formal 4. To design vocational training programs that * Vocational training Is currently being given ,i 
educaton sysltan. and/or placement Into a vocational traini program are both responsive to market demands and auto mechanics. soldering shoemaking CJIpC::,y 

3. 	 "Ewiels Rafeel Cmo=no (Basic Ed. Program) - This MOE-accredlied school covers grades 1- applopr1ate to the needs and -abUliles of the sewing baking blcklaying elecoicily elel.itom. • 
9 and combines both academic end vocational training oppordunles children elechorils and general rnehanics 



C. Other Aormpllihnents and Overall Status 
S. To eimowP ft producton coyponenl of Worlkshope currently produce 

Ow ti.lliaia i o el l0 can provinlor be ding used in f orphana. 
ft eall needs of ft orphage Wid anbjb 
INo ltlldlone slel nmg capacity. 

11. Ik4 Obus Accomplished 
Planned This Accomplished 

LOP Senmestor cumulative 

l furniture and 
C.A Misclneous 
Beause of a alght delay inmeeting project condlions precedent. project activitles did not begin until 
January 1994. Target dates for completion of some activities have been slightly revsed. but 
construdton of new donnh is wel underway, and new staff have been hied and trained 

C 2 Women In Development Issues 
Athough the residential orphmnage houses only boys. all other programs are open to both girls an1 
boys. It is estimated that 40% of he beneficiaries wi be lemale and 60% wE be male 

1.Plvoye approx. 400 children 
a Ingn Ohn orphanage ui 

sheler. fod. dAmIng. and 
so alem ,.vb 

2. Coruci 20 domthorles. 

3. loai belhom and ahin 
bdae 

4. Inail laundry faciles 

400 400 400 

20 6 6 

V begin this semester. 

WO begin this semesler. 

0. issues 
None 

E. Major Activities or Corrective Actions During the next 6 months 
1. Consrucionof 8 of then ii,-*ntores Isexpecled to be completed by mid.May AR 20dornsaie 
scheduled to be completed by the end of CY 1994 Ea, n dorm wil house 8 children. making space 
avallabla for an addilonal 160 residents in the orphanage 

2 Construction wll continue on a multipurpose room being bulft to serve as a recreatlonlmeeling place 
for the chidren of the Cludad do los Ninos Approxinately 40% of the construction has been 
completed to date 

S. hiaa 
iainee. 

nurnbg of vocallionall 
4.074 1.649 1.649 

3. Bids wE be solicied for the remodeling of dining facilies and for the installatin of laundry ana 
bathroom and shower facilities for the children 

0. I F 

r R 

number of Walneee 

ndnef. 3.867 
4. Psychologcal profiling of the children wli continue. with IpTroved testing and counselng servwe, 
evellable. 

7. htioremeo 
coem . 

nun of Vang 
183 82' 82' 

S.A M 70% of voalonal graduate 
in jab pllmar . 2.707 

9. iniesee per on in 
-ewom Educellon 

Pap.. 4.074 

10. R~ft 20% of vocalonal 
gradiuses to nsmlueons 
p eeilng traing credi. 
and ~nd enterie 
dinbpmmnm 773 

• eclamu of delayed project sa 
Nwo dab we currenly bein 
colecd. 

I , 
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Stratealc Oblective 5: Improve Environmental and Natural Resource Management. 



PROJC r STATUP RWPORT 
OCTODR 1. 1993 - XA 31, 1994 

MISSION DIRECTOR RATING: 

X. I&!2...RhTh FINANCIAL DATA
Project Title: Salvador environmental HGO Strengthening 
 Amount Authorized: DA Grant: orig $2.000,000 amended to $
 
Project Number: 519-0400 Amount Obligated: DA Grant: orig 52,000.000 amended to $
 
Date of Authorization: Original 08/20/92 Amendment 00/00/00 Amount Committed: Period: $2.000.000
 
Date of Obligation: Original 09/23/92 Last amendment 00/00/00 Cumulative: $2,000,000

PACOD Original 02/28/95 Accrued Expend.: Period - Projected $ 620.000
 
Implementing Agencies: Pan American Development Foundation (PADF) Period - Actual $ 606.212
 
Contractor: 
 Cumulative: $ 606.212
 
AID Project Manager: Peter Gore 
 Projected Next Sam. $ 600,000
Status of CPa/Covenants: CPa: Fulfilled. Covenants: In Process Counterpart Cont.: Planned:PADF:$1S5,000 NGOs:$1.033,000 TOTAL:$l.18g.000 

Actual: PADF:$ 30,000 NGOs:$ 271,500 TOTAL,$ 301.500 

Date of Last Evaluation: 00/00/00 Next evaluation: 01/95 t LOP elapsed: 
 43
 
Planned Number of Non-Federal Audits during Fiscal Year: None I of Total Auth. Oblig. 100
 
The Number of such Audits Contracted for/Completed: None/None I of Total Oblig. Expended 30
 
Date of Last Audit: 00/00/00 
 6 of Total Auth. Exp. 30
 

II. INIATIONMUIP TO NIglio" 2TUAIu IC OJrCT13v 
 There are now nine Project Collaborators in addition to the six subgrantees 
One subgrant HOG received its legal status. PADF trained SEKA's staff Ii.

A. loecfio Link&ue to ftreteia Qbje9tve group dynamics technic  for election of the RAI Fund board. The counteapaza
 
percentage scccmplished to date is 246 of the total required. expenditutre.


The Project will strengthen Salvadoran environmental NOes to work with the are 306 of the total to date.
 
GOES for appropriate Natural Resource Management (NUJ) policies and to
 
carry out UN activities. The eOOs will receive organizational and
 
management training as well as 
fundraising orientation to contribute to C. Prelect Desoription 
their long term sustainability. The strengthened Moos will be better able 
to compete for FONAIS funding. Over 30 months, PADF will carry out a process for strengthening six to eight


NGOs with potential effective specialization and impact in in aspects ,,
 
a. Percent of LOP Funde Relating to Strateai obiective natural resources management. Up to twenty selected NOes will participate ii. 

a series of workshops to help them define their goals, develop potential 1,.i
1001 of the LOP funds relate to the Mission's Strategic Objective S, effective specialization and impact in aspects of natural resource managemma
Improved Environmental and Natural Resource Management. 
 (NUN), and prepare proposals to take part in the Project's institutiludl
 

strengthening. Eight NOGs will be selected for intensive technll-dl

Il1. PRO%7CT PURPONE AND D3UCRIPTION 
 amsistance and training to solidify Institutional progress, as well .
 

Operational Strengthening Grants to help them ovew a year to carry out thelt
 
A. Prolect Purnose 
 strategies and operational plans developed with PADr assistance. At leaaa
 

six, subject to performance, will receive second year grants, totalling atio,,
To strengthen Salvadoran Environmental NGOs to be self-sustaining $540,000 over the life of project. These Subgrants will fund NGO Board all. 
advocates for natural resource management. staff training in planning. management, fundraising and proposal prepsiat tt, 

and an annually declining portion of operational costs. The project wit
a. Actieveme=nto to note 
 also provide small activity grants of $3,000-$1S.000 aggregating to $160.0ti, 
to enable NGOs to undertake activitle aIn environmental policy. education.

The Project has generally advanced according to its work plan. 
A sixth activities in soil, water, and forestry management.

Moo was awarded an operational sub-grant. Four SENS MGOs participated in
 
international workshops in their specialties e.g. reforestation. TWo
 
special Activity Grants have been awarded for innovative nursery
 
technology and workshops held for four HGON. Nine Training Workshops were 
held with participants from 16 NGOs, involving 66 individuals (27 woesen-39
 
men). Individual assistance was provided to subgrant NOes on aubgrant
 
administration, procedures, fundraising. and membership. Fourteen
 
reforestation projects, funded by FIS, are being implemented by five NOOn
 
covering 505 Ha. in six departments of the country.
 



Iv. PMQOwrISrAUC 

&. 	Pleaa4 3O3 Proaress to Dido 


1. 	tp to eight NGOa will have a a. 22 training events - 286
 
track record demonstrating their individual participating-17 WGO. 

private sector environmental involved. 

leadership and the potential for b. Six NGO negotiated subdonations
 
their long range institutional c. Non-subgrant NOes au Project 

custainability. Collaborators now total 9. 


a. 	Presence of SES mos in TV,
2. 	The participating HGOa will be 


perceived by the environmental radio, and newspaper, advocating 

community as credible advocates of changes in behavior and policy on
 
one or more environmental issues HR. 

as represented by their impact on b. One NGO signed legal agreements 

community conciouaneus raising with municipalities, through

and NR policy. 	 environmental groups (COU4ADDIAS) 


3. 	The participating WGOs will a. Sixteen of 22 environmental WO1a 

have established linkages with that participated in the RIl Fund 

SEMA/CONAXA, local WGOs. OCAN. election were SENS 400. 

appropriate government b. One SENS MOO was selected as the 

institutions. international WGO, environmental NGO representative
 
and international support for the RAI Fund Admin. Council. 


c. 	Six SEWS WGOs are implementing
 
FIS reforestation projects. 

Forestry Training Program for 2S 

reforestation projects realized. 


d. 	Four HGOs visited interiqtional 

organization: toestablhlinks. 


4. The MOos will have established a. SENS 1OOs participated in the ZAI 

a network of linkages among Fund election in December and 

themselves and other national NGOs asisted with nominal groups.
 
working in natural resources. 


a. 	Malor Outputs 

lanned Accomliabed 

This Next This % of 
J&P 00"S. ZPL mest pa CuM LOP 

1) Operating MGO 
Planning System 

S 1 a a S 0 1O0(SO) 

2) Trained NGO 
Boards & Staff V a a 17 16 16 200 

3) Functioning Ad-
min System a 0 0 6 3 3 38 

* Quantly meets ZOP goal. Estimate of the accomplishments of quality is 

SO%.
 

U:\ANRPUB\DOCS\SAR0400.FRC 


B. Major Outputs 

Planned A©oNVIabod 
This Next This% of 

4) 	Implemented Fund- e 0 0 S 0 00 

raising Strategies
 

S) 	Functioning Pro
ject NGO Funding a 0 0 6 3 3 38Mechanism
 

C.l Other AccomylIlhbent and Overall Statug
 

Women and men. paid staff and board members have participated actively it 
training provided by SEWS. The Project developed criteria and a draft manual 
for Special Activities Grants. Four subgrantee. heavily involved ii. 
reforestation began development of proposals for modern tree nurseries and 
discussions are underway for a project to protect sea turtles. Currently. g. 
NGOs have received from FIS $362.000 to implement 14 reforestation projects. 
covering SOS has. in 6 departments of the country. PADF has initiated this
 
semester, a Forestry Training Program for 25 reforestarion projects at a
 
national level.
 

C.2 MID Issues
 

Active participation of women in all training events. Four out of 1,, 
executive durector. are women; 4 out of 16 presidents of Boards are women 
The Project participated in the Forestry Action Plan and succeeded li, 
including a seminar devoted to the role of women. Financial support for the 
seminar was obtained from the PAFCA/Hetherlands. Forty-four women
 
participated from urban and rural areas as well as staff members from NGOs
 
involved in forestry. One of the RAI Fund administrative Council membern IN
 
a women.
 

D. Issues
 

The delay in approving the seventh GO sub-grant was cut short when thn
 
recipient received its personaria juridica as Associacion Montecristo. Dis
 
bursement of Small Activity Grants is slow. Transportation continues to ie
 

a problem for most of the NGOs. the seven subgrant NGOs are located in th. 
San Salvador area but work in nine of the al Salvador's 14 "Departamentos"
 

3. alor Activities or Correctlv Actions During the Next Six M6onths
 

- Assi the NGO subgrantees to follow their action plans.
 

- Work intensively with subgrantees to formulate successful proposals t,,, 
SENS Small Activity grant@. 

- Sharpen the NGOs' abilities to tap natural resources funds from FUNA:"
 
(FOCA). FIS, and other sources.
 

- Assist NGOs to formulate and carry out a longterm vehicle acquisiti.,,. 
strategy financed from their own resources. 

I.•
 

04/11/94 
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PROJECT STATUS REPORT 
OCTOBER 1. 1993 - NLRCH 31. 1994 

MISSION DIRECTOR RATING:
 

I. LACKGROUND DATA 

Project Title: Environmental Protection 

Project Number: 519-030S 

Date of Authorization: Original 04/01/93 

Date of Obligation: Original 04/01/93 

PACD: Original 03/31/99

Implementing Agencies: SEKA/MAG/MINED 

Contractor: 
 Abt. Assoc. & Academy for Ed. Development

AID Project Manager: Peter Gore 

Status of CPS/Covenants: CPs: Fulfilled 


Convenants: in process. 


Date of Last Evaluation: 00/00/00 Next evaluation: 09/95

Planned Number of Non-Federal Audits during Fiscal Year: None 

The Number of such Audits Contracted for/Completed: None/None

Date of Last Audit: 00/00/00 Next Audit: 00/00/00 


II. RILATIOSUSIP TO MISSION STRATEGIC OBJECTIVE
 

A. Specific Linkage to Strategic Oblective 


The PROMESA Project directly addresses the El Salvador Nission's Strategic
Objective No. 5: Improved Environmental and Natural Resource Management.
The Project components help create and Implement natural resource use 

policies, increase public awareness of environmental problems, and improve

productive activities consistent with better natural resource management.
PROMESA supports the Central American Strategy, as well as the objectives
of A.I.D.1a Environmental Initiative, by promoting sound economic

policies, developing and strengthening national capabilities to manage
natural resources with the help of both the private and public sectors,

and ?romoting technology transfer. 


3. Percent of LOP FundsRelating to Strategic Objective 

100% of funds related to strategic objective number five, Improved
Environmental and Natural Resource Management. 


I1. PROJECT PURPOSE AND DESCRIPTION 


A. Project Purpose 


To halt and then reverse degradation of El Salvador's natural resource
 
base to safeguard year-round water supplies and rural incomes. 


B. Achievements to Date 


Agreement signed on April 1st. 1993. 
 CPs to Initial Disbursement met. 

GREENCOM 
Resident Advisor for Env. Education in country 02/23/94.

Cont.act signed with Abt. Assoc. 03/11/94 for Policy and Demo. Area 

components. Counterpart allocation of C/7,000.000 from local 
currency

made to !our GOES agencies. EAI Fund election held 12/06/94 and 
Administrative Council sworn in on 03/03/94. By-laws sent to Washington 

for review on 04/04/94.
 

FINANCIAL DATA
 
Amount Authorized: DA Grant: orig $20,000.000 amended to $
Amount Obligated: DA Grant: orig $ 6,400,000 amended to $
 
Amount Committed: Period: 
 $ 6.400,000 

Cumulative: $ 6.400,000 
Accrued Expend.: Period - Projected $ 200.000 

Period - Actual $ 178.414 
Cumulative: $ 178.414 
Projected Next Sem. $ 600.000 

Counterpart Cont.: Planned:GOES: $ 7.000,000 
Actual: $ 30.000
 

% LOP elapsed: 
 05
 
% of Total Auth. Oblig. 32
 
% of Total Oblig. Expended 02
 
% of Total Auth. Exp. 00 

C. Project Description
 

The Project consists of three mutually reinforcing components which deal with 
policy, education, and demonstration of tangible costs and benefits. I,,.
Project emphasizes the development of policies which provide economi,
incentives for the sustainable use of natural resources and environment I1
will promote environmental education in schools inand the media to inf,,
the policy dialogue and to motivate it over the long term. Finially. th,-
Project will assist the GOES to show, in microcosm, the benefits 'of applyn.i
sustainable practices and will help the GOES to provide concrete, meas,zatl,
results in real-world application of improved natural resource policies d,,li

technologies. 
 The Project has received GEF designation as past of USAII'!.
 
contribution to the World Bank's Global 
Environmental Facility
 

IV. PROJECT STATUS
 

A. PlannedloPs 
 Progress to Date
 

1. Key policy reforms enacted and Nat. ELNRM Strategy approved
 
implemented in natural resource Forestry law In pro-ess
management, including an established Other laws pending EAI Fund
 source of financial suprort for NGO's. set up L Adman. Council named
 

2. Increased public support for 
 III NGOs participated innset
 
sustainable management of natural up of EAI Fund MOE add Eitv
resources. 


Educational unit
 

3. Models of successful technology
 
transfer developed for implementing
 
NRM practices and organizational
 
schemes, and incorporated into other
 
project components and replicated in
 
other areas of country.
 

http:A.I.D.1a
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3. Maior Outpute in period, especially in connection with set up of EAI accounts in FONAE; 
Planned Accomplished GEF designation gives Project and Mission higher profile in tegiositi 

LOP 
This 

Seset Cum. 
Next 
Sasest 

This 
Somst Cum 

% of 
LOP 

environmental activities. 
advanced. Demonstration 

Start-up activities for the Project 
Area monitoring plan received from 

are 
WASH 

well 
ait,t 

Biodiversity Inventory from SalvaNatura. 
la. ENRU Strategy 1 0 0 1 0 0 0 

adopted D. MID Issues 

lb. Laws & regulat. Study being contracted to set baseline of women's contribution to resotita. 
in selected 4 0 1 0 0 0 0 use in the Demonstration Area. Project will benefit women by givitiq th-,, 
areas modified more time for productive (e.g. micro-entetpiise) activities instead .,f 

carrying water and gathering firewood. They can also influence impzuv..i 
Ic. Envir. Conserv. resource use through their families. 

Fund (FOCAN) 1 0 0 50 2S% 25% 25 
9. Issues 

2a. ENR themes 
included in 7 0 0 2 0 0 0 Uncertainty of Ministerial appointments in the new government may impd., 
public school rapid start-up of Policy and DA components. Collaboration of MINED must h. 
curricula more closely linked to SABE Project. 

2b. No. of 2,000.000 
children and 

0 0 5% a 0 0 - Implementation steps of the National Resources Strategy must 
by the various line ministries of the new administration. 

be supported 

adults more 
aware of the - The GOES agreed to move SEMA to a multisectoral ministry as patt of th
importance of GOES modernization and reorganization plait; the move is expected to o-,',,i 
sustainable EIRM during the new administration period; until that move. SEMA remains past .I 

the Ministry of Agriculture. 
3a. ENRM Stronger 

institutions: F. Major Activities or Corrective Actions During the Next Six Months. 
-Municipalities 2 0 0 5% 0 0 0 
-GOES agencies 4 0 0 10% 0 0 0 - Supervise the start-up activities of the major contractors 

3b. One or more lGOs - Continue policy dialogue on location and responsibilities of SEMA 
in NRM will 
promote continu- - Monitor progress on Forestry Law and and other pending legislation 
ation of NRN X 0 0 51 0 0 0 
efforts by the - Issue Work Plans for Education and Institutional Contractor activitses 
MOO community 

3c. NGOs and GOES' 
agencies demon- U:\ANRPUB\DOCS\SAROBS5.FRC 
stration ac- X 0 0 0 0 0 0 04/11/94 
cepted and 
replicated in 
DENO Area 

C. Other Accomplishments and Overall Status
 

GREENCOM contract signed on September with AED. Buy-in will provide
 
environmental education TA and training for PROMESA. International donor
 
coordination has been excellent on SEMA strengthening and location, as
 
well as to ensure non-duplication of efforts both geographically and on
 
"green" and "brown" issues. NGO participation has increased markedly
 


