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EXECUTIVE SUMMARY

This summary is organized to provide: A) Objectives; B) Purpose; C) Methodology; D) Findings,
Conclusions and Recommendations; E) Lessons Learned; and F) Comments on Development Impact
- of the Final Report/Mid Term Evaluation of the EDUCA/Private Initiatives in Primary Education
(PIPE) Project.

A. Objective

The USAID/Dominican Republic authorized the Private Initiative for Primary Education Project
(USAID 517-0251) in 1990 at a funding level of US$5.5 million. The project goal is to "improve the
primary education system”. The purpose of the project is to "establish an administrative capacity within
EDUCA (Action for Basic Education) to organize and oversee the application of special studies, training
programs and also the development and revision of instructional materials in mathematics and Spanish
that are vital to primary education”. EDUCA, a private foundation, was founded in early 1989 to
improve the quality of education in the Dominican Republic.

B. Purpose

The Mission, after a series of project reviews, decided to conduct a formative and mid-term evaluation
of the project to determine the effectiveness of the overall project design and EDUCA’s capabilities, -
and to assist the Mission in making further decisions with regard to this endeavor. Development
Technologies under A.I.D. requirements contract HNE 5832-1-00-3069-00 (Delivery Order No. 2), with
Hunter Fitzgerald and Dr. Diana Gonzilez as evaluators, was contracted to complete such an evaluation.

C. Methodology

The evaluation contractors reviewed documents from A.1.D., including the project paper, the A.LD./
Academy for Educational Development (AED) grant document with AED’s response te the request for.
proposal, and project files at the USAID/Santo Domingo and at Accién para la Educacién Bisica

(EDUCA). A considerable number of documents were studied at university level training institutions

visited, Instituto Tecnolégico (INTEC) and Pontificia Universidad Catélica Madre y Maestra
(PUCMM); at basic education centers; GODR offices and the basic ecucation project ‘offices of the
World Bank and the Inter-American Development Bank. Some 55 documents and files were reviewed,
The contractors also made on-site visits to AED/Washington headquarters, twe of the universities
contracted by EDUCA to train teachers and directors, six private and public primary school education
centers, USAID/Santo Domingo and five Secretary of Education, Fine Arts and Culture (SEEBAC)-
offices. In the course of the evaluation the contractors interviewed 80 individuals. In addition to two
telephone interviews, people were questioned in their offices, at elementary schools sites, and in the
participating universities. Through these and other appropriate information gathering methods, such
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as in-person student interviews and selected trainee focus groups, the evaluators addressed a number
of critical questions and issues, which were refined as the evaluation developed, including:

EDUCA’s Overall Administrative Capacity

School Personnel Training Program

Assessment of achievement testing

Review of low cost teaching and instructional materials

D. Findings, Conclusions and Recommendations
The evaluation arrived at the following findings, conclusions, and recommendations:

1. EDUCA"s overall administrative capacity
a. Capacity established

FINDING: EDUCA developed a wide variety of administrative skills including office systems, staff
training, procurement skills, networking, and fund raising.

CONCLUSION: The evaluation concluded that the EDUCA administrative capacity was more than
adequate and that EDUCA was well on the way to complete independence. In terms of the: pr0ject
there are some problem areas needing immediate EDUCA decisions and actions.

RECOMMENDATION: Since EDUCA has the administrative capacity, it should internally study the
identified project problem areas [ (i) Management Information Systems, (ii) Information Clearinghouse,
(iii) Professional Development Centers, (iv) Subcontracting Supervision, (v) EDUCA Management
Process, and (vi) EDUCA planning process] discussed in Chapter II of this Final Report, decide on
appropriate solutions and take actions. o '

b. _Review of verifiable indicators
FINDING: The context of the EDUCA/PIPE project has changed dramatically.

CONCLUSION: Four of the magnitudes of EDUCA’s project verifiable EOPS and output 1nd1cators
are no longer valid and should be adjusted.

RECOMMENDATION: EDUCA and USAID/DR take the appropriate steps to amend the indicatbrs_._ '

c. Assessment of project technical assistance provided to EDUCA

FINDING: The Academy of Educational Development (AED) provided a resident Chief of Party and - .
a wide variety of U.S., third country, and in country technical assistance. The evaluators found most =
technical assistance provided to be on target except in two isolated cases.

viil



CONCLUSION: As a rule, the technical assistance provided EDUCA more than met the project’s
technical requirements.

RECOMMENDATION: As EDUCA manages its own program, AED should be considered as an
experienced source for technical assistance.

d. Determination of adequacy of EDUCA staff, including training received

FINDING: Based on resources availzble the EDUCA staff is adequate and generally has been well
trained to carry out its mission. There is limited provision for pre-service training for replacement
personnel and an on-going motivational type in-service training. The organization has an internal
system designed to assess the professional adequacy of staff, but is not using it yet.

CONCLUSION: The EDUCA/PIPE program staff is adequate in number buf needs continuing pre- and
in-services training activities for staff and to utilize its staff assessment system which has been
developed to ensure a dynamic and responsive nucleus of strategic-employees. '

RECOMMENDATION: Using the suggested AED program as a starting point, EDUCA should institute
planned pre-(for replacement employees) and in-service training programs along with using its internal
and formal employee assessment and evaluation system. In addition, the evaluators suggest no increases
in the number of permanent staff positions to be funded under the project. Any increased staffing levels
of effort particularly in technical areas, should be accomplished by contract.

e. Evaluation of EDUCA management process

FINDING: EDUCA has established selection criteria and mechanisms which do not faver marginal-area
private schools.

CONCLUSION: The first selection process was well done but the process is not acuvely targeting
lowest-income area schools.

RECOMMENDATION: EDUCA’s school selection criteria and process should be revised to actively
target lowest-income schools with the support of appropriate technical assistance. _

f. Review of project inputs

FINDING: Following a slow initiation, the USAID, GODR, and EDUCA project inputs now aré being |
provided as programmed and planned.

CONCLUSION: Project inputs have been on target.

RECOMMENDATION: None
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g. Future EDUCA administration

FINDING: EDUCA has developed adequate administrative capabilities and could serve as a regional
model.

CONCLUSION: EDUCA can manage the project by itself with attention to planning, focus, stafﬁng,
and implementation problems.

RECOMMENDATION: USAID/DR should proceed to make the appropriate formalities which turn over
complete project management to EDUCA.

2. EDUCA technical area capabilities

a. School personnel training program

® Teachérs and directors

FINDING: EDUCA’s contracts with the World Bank and IDB will serve fewer trainees than anticipated
during the life of project because their programs are longer in duration and have more content than
originally envisioned. The training programs have been carried out well by the contracting universities
under their normal operating rules and regulations with insufficient EDUCA/PIPE supervision.

CONCLUSION The training programs have been successful and completed as plann

RECOMMENDATION: The EDUCA/PIPE project should continue the project’s training programs:
using qualified Iocal universities as contractors with the output targets proposed in this report (Se¢
Chapter 1, part B) along with the provision for adequate oversight and supervision which can be‘ _
included as part of each contract. :

¢ Professional development centers

FINDING: The concept of the professional development centers was misunderstood and a limited
amount of equipment has been purchased and is on hand. Furthermore, students find a dearth of
reference and research materials and need more in order to fulfill the needs of their training programs.

'CONCLUSION: The professional development centers have not been established in time to service
Phase I of the project as planned but the need still exists.

- RECOMMENDATION: The EDUCA/PIPE staff should devise a time-phased action plan to implement
this sub-component which could include an almost immediate placement of the equipment and materials -
available currently in two of the university training institutions already under contract.. '



Concurrently, EDUCA/PIPE could contract a local expert to review the program and recommend
instructional imaterials, reference books, textbooks, and some equipment to establish a total of four
- centers including the two mentioned above.

b. Assessment of achievement testing

FINDING: The achievement testing program is on schedule, but a one-year contract period is too short.
CONCLUSION: The quality of the program is high and on target.

RECOMMENDATION: EDUCA/PIPE should continue the achievement testing progran: and provide :
for a longer contract period (2 or 3 years).

c. Review of low cost teaching and instructional materials
FINDING: The distribution mechanism is efficient and cost-effective. However, iriformation is collected" .

manually because the director of curriculum and training does not use a computer for daily management
activities.

CONCLUSION: This component is meeting its objectives. The quality of the educational content of
the materials produced by EDUCA is very good both in the modules and the classroom textbooks.

RECOMMENDATION: EDUCA should continue the book program.
d. MIS

® School Census

FIND:NG: The evaluation found the following: (i) EDUCA accomplished the school census ob_lecnves,

(ii) EDUCA disseminated results of the school census by means of two pubhcatlons (iil) EDUCA’s -
Census has been validated through anoiher Census performed; and (iv) Results of the Census were used' |
to select the participating schools. '

CONCLUSION: The Census was completed and utilized as planned to select pamclpatmg schools for
its tramlng programs. "

RECOMMENDATION: EDUCA should continue collecting and prov1d1ng updated census data to
partlapatmg schools, SEEBAC and other donors. o
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8 MIS data base

FINDIN 3: The eva'uation found the following deficiencies: {a) The EDUCA data base is incompizte;
(b) EDUCA is relying too heavily on SEERAC for updated information on schools, school personnel
and enrollment; {(c) Neither management nor the schools receive updated information; and, (d)
EDUCA’s managers are ngt consistent users of the data base.

CONCLUSION: The MIS component was not implemented as designed.
RECOMMENDATIONS: EDUCA/PIPE staff should take immediate action and decide what steps to
take for MIS.  Five possible courses of action are presenied in Appendix 10 for EDUCA’s

cons:deration.

® Overview of clearinghouse

FINDING: The evaluation found that the clearinghouse program had not vet started and that the
functions of the clearinghouse could be incorporated intc the current SEEBAC information management
system. ' '

CONCLUSION: Tre implementation of this phase of the program is deficient.

RECOMMENDATIONS: EDUCA/PIPE project staff should not develop and implement the

clearinghouse idea. Furthermore, it is recommended that the project make arrangements with the |

SEEBAC MIS so that cooperatlve efforts are made to assure that the clearinghouse function: exrsts
particularly regardmg primary education.

E. Lessons Learned

The final report lists sev.. lessons learned which are:

1. Under the right circumstances with the proper people a relatively small funding level can be ﬂsed
to develo’p and implement a project with high leverage results. :

2. To develop an almost new institution, even though a small one, takes longer than the overly-
optzmlsuc two years glven in the original project design.

3. When you work with individuals of high nationai, political and economic stature, it'is ipessiblé to.

- involve the private sector with relatively small project inputs to positively influence and leverage ok

national educauonal policy.
4. A steady series of timely, well-executed professional techrnical inputs -(cun‘icula-deveibpment;_’

textbook preparation, production and distribution; teaching module preparation; achievement testing;
director and teacher training; and, special studies) can be utilized te influence quieily and change the
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course of an educational system not meeting the country’s needs, particularly in this case -- primary
basic education.

5. The project progressed better than anticipated in the early stages because the directors were trained
first and the program was able to put a trained cadre in place to network and coordirate the activities
of the project into the targeted lew-income neighborhoods. Then the other activities followed into that
new infrastructure.

6. The project developed some problems in implementation, which have become magnified. A more
and regular continual formative evaluation and/or monitoring process usually will assist project and
Mission managers resolve any project implementation impediments early on. Such an evaluation activity
can be low cost with minimal inputs and positive resuits.

7. The evaluation suggests that this EDUCA/PIPE experience, under the proper circumstances and with
the right players, ¢+ ;e applicable and replicated in other Latin American countries and possibly
beyond. '

F. Comments on Development Impact

Even though it is too early in the life of project to verify long-term development impact, the evaluators
predici that because of the curricula and materials developed, the directors and teachers trained, and the
wide variety of activities completed - all will contribute to the impact anticipated in the project paper.
Additionally, and possibly of greater significance, we suggest in this report that EDUCA/PIPE’s role -
" as an advocate/catalyst will have more influence than anticipated. This confidence is broadly based on
the following: - evaluation findings; interviews and focus group discussions with trainees (directors and -
teachers); their university instructors, and A.L.D., AED, USAID/DR, EDUCA/PIPE/ SEEBAC staffs;
private sector leaders; and the evaluators’ long and varied experience with similar A.1.D. and cther
donor programs. - |
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CHAPTER 1
INTRODUCTION AND BACKGROUND
A. INTRODUCTION

Pursuant to the Agency for International Development (A.I1.D.) requirements contract HNE 5832-1-00-
3069-00 (Delivery Order No. 2) with Development Technologies, Inc. of 1629 K Street, N.W.,
Washington, D.C. 20006, as contractor, this is the Final Report of the Mid-Term Evaluation of the
Private Initiatives in Primary Education Project (PIPE).

The objectives of the evaluation were to complete the five major areas outlined below and to make
recommendations for resolving major constraints or problems encountered which hampered the success
of the program:

1. Assess the effectiveness of the project strategy, design, and implementation.
2. Evaluate AED and EDUCA as implementors of the project.

3. Assess the technical assistance provided by AED,

4. Provide recommendations for improving the project.

5. Assess lessons learned.

The evaluation team reviewed documents from A I.D., including the project paper, the A .I.D./Academy
for Educational Development (AED) grant document with AED’s response to the request for proposal,
and project files at the USAID/Santo Domingo and Accidn para la Educacion Basica (EDUCA).
Furthermore, a considerable number of documents were studied at university level training institutions
visited, Instituto Tecnolégico de Santo Domingo (INTEC) and Universidad Catdlica Madre y Macstra
(PUCAMAIMAY); at basic education centers; GODR offices and the basic education project offices of
the World Bank and the Inter-American Development Bank. Appendix 3 lists documents and files
which were reviewed. The contractors also made on-site visits to AED/Washington headquarters, two
of the universities contracted by EDUCA to train teachers and directors, six private and public primary
scheol education centers, USAID/Santc Domingo and five Secretary of Education, Fine Arts and
Culture (SEEBAC) offices. Appendix 6 lists schools and institutions visited.

QOver 80 individuals were consulted during the contract period (See Appendix 2, Parts one through
gight). In addition to two telephone interviews, people were questioned in their offices, at elementary
schools sites, and in the participating universities. Through these and other appropriate information
gathering methods, such as in-person student interviews and selected participant focus groups; the
evaluation contractors addressed a number of critical questions and issues which were refined as the
evaluation developed. Appendix 4 provides evaluation focus group guidelines and questions, and



summarizes the results of each focus group. First, the study examined, but was not limited to, the
following acdministrative areas:

Capacity established in EDUCA
Review of verifiable indicators
Assessment of technical assistance
Adequacy of EDUCA staff
Project inputs review

Then the evaluation reviewed a series of technical componerts which were integral parts of the project.
They were:

® School Personnel Training Program
-Private 2nd public school directors
-Private and public school teachers (by certified and non-certified)
-Professional development centers

® Assessment of Achievement Testing

© Review of Low Cost Teaching and Instructional Materials
- Materials completed
- Production and distribution

& Information Management System
- Census
- MIS Data Base
- Qverview of clearinghouse

The nine specific areas above were defined in the scope of work which also has about fifty-three
detailed questions which were later augmented by the Mission. As the evaluation evolved, the
contractors found some areas of the project required discussion and recommendations for consideration
by the Mission which caused some minor deviations from the scope of work. Any changes were
discussed with the Mission and did not adversely affect the resulting evalvation.

The Development Technologies evaluators for this contract were Chief of Party, Mr. Hunter Fitzgerald,
and Dr. Diana Gonzilez. Both have long and successful careers in designing, developing, and
evaluating primary education and training programs. They have extensive and proven Latin American
and Caribbean professional experiences.

The Final Report begins with an Executive Summary which is followed by Chapter I: Introduction and
Background. This chapter provides the objectives of the evaluation, a brief description of the evaluation
methodology and background of the PIPE program grant from USAID/Santo Domingo. Chapter 11 of
the report describes and gives findings for the specific administrative areas evaluated which were
EDUCA’s overall administrative capacity (with seven subcategories). Chapter III evaluates the technical
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aspects of the project which include: (i) school personnel training program; (ii) assessment of
achievement testing; (iii) review of low cost teaching and instructional materials; and, (iv) MIS. The
report concludes with Chapter IV which gives lessons learned and comments on development. An
Annex includes a Draft Narrative for the A.I.D. Project Evaluation Summary Form.

The twelve appendices are: A) Scope of work (Work Order #2); B) List of Individuals Consulted by
Agency; C) List of Documents Reviewed; D) Evaluation Instruments; E) Statistical Tables; F) List of
Schools and institutions Visited; G) EDUCA Book Cost Table; H) EDUCA Staff Duty Statements; I)
School Selection Criteria; J) EDUCA/PIPE Financial Summary Tables; K) Actions to Implement
EDUCA/MIS; and, L) Training Data and Tables.

B. BACKGROUND

The USAID/Dominican Republic authorized the Private Initiatives for Primary Education Project
(USAID 517-0251) in 1990 at a funding level of US$5.5 million. The project goal is to "improve the
quality, efficiency and relevance of instruction in the Dominican primary education system”. The
purpose of the project is to "establish an administrative capacity within EDUCA (Action for Basic
Education) to organize and oversee the application of special studies, training programs, and also the
development and revision of instructional materials in mathematics and Spanish that are vital to primary
education”. EDUCA, a private foundation, was founded in early 1989 to improve the quality of basic
-education in the Dominican Republic.

Since EDUCA was relatively new, with limited experience in program design and management, it was
decided to implement the project in two phases, with EDUCA implementing the second phase. The first
part (Phase I), of two years was aimed at strengthening EDUCA institutionaily and to begin early
project activities, such as: establishing linkages with organizations concerned with primary education,

“including the Ministry of Education (SEEBAC), private school associations, institutions of higher
learning, and the private sector; conducting a census of schools within the project area; reviewing
existing and contracting for the development of textbooks and instructional materials; and, establishing
a Management Information System (MIS}) within EDUCA. The Academy for Education Development
(AED) was competitively selected to implement phase I and provided institutional strengthening to
EDUCA. USAID entered into a Cooperative Agreement with AED in 1990.

Mission staff felt that EDUCA and the AED were successful in implementing Phase I activities and in
building the institutional capacity of EDUCA. A pre-award survey of EDUCA conducted between May
and June 1992, determined that EDUCA was qualified to receive a grant directly from USAID and the
project was therefore ready to move to Phase II. In Phase II EDUCA received a direct grant from
USAID to implement all project activities. The Cooperative Agreement between USAID and AED has
been extended to provide technical assistance to EDUCA through 1994.



CHAPTER I

THE PURPOSE AND QUESTIONS GF THE EVALUATION
PART I - ADMINISTRATION

This chapter states the purpose of the evaluation and discusses each of the administrative evaluation
areas menticned above. When Findings, Conclusions and Recommendations are presented for Mission
consideration under each category, they appear in bold face type. Chapter III continues with evaluation
results on technical components examined.

The Mission, after a series of project reviews, decided to conduct a formative and mid-term evaluation
of the project to determine the effectiveness of the overall project design and EDUCA’s capabilities,
and to assist the Mission in making further decisions with regard to this endeavor.

As stated above, this chapter and the following one will fully discuss the study questions but first 1t will
provide the reader with some overall impressions of how the project is progressing and will focus on
components or activities which need EDUCA’s and/or the Mission’s attention.

The evaluators found that the capacity has been established within EDUCA to organize and oversee the
implementation of training programs, as well as the development and revision of instructional materials
in mathematics and Spanish. Furthermore, and of great significance, EDUCA has developed into an
influential and respected advocate for primary education. For example, as a resuit of EI'''CA
pioneering work in achievement testing, the Ministry of Education (SEEBAC) decided to put the
initiative into the public schools. The national examinations were gquickly made into a political issue
by the teachers’ union and the public education system was disrupted. In response to the situation
EDUCA took a highly visible and public role in pointing out the importance of the gathering of primary
education baseline achievement data. EDUCA now has a true leadership role in primary education.
In our discussions with the Minister of Education, she pointed out that the EDUCA program had an
extremely important unplanned effect on Dominican education - "There is a closer relationship now and
greater awareness between public and private primary education”. It is noteworthy that SEEBAC
adopted almost immediately most educational materials developed by EDUCA.

The evaluators found that EDUCA’s overall administrative capacity had grown significantly in a
relatively short time frame. Nevertheless the following areas demonstrated shortfalls, weaknesses, or
needed special attention:

Management information system
Information clearinghouse
Professional development centers
Subcontracting supervision
EDUCA management process
EDUCA planning process



The six areas above will be fully elaborated during this report with findings, conclusions, and
recommendations when appropriate.

The scope of work outlines eight question fields which the evaluation will address under this
subheading. The evaluators added a ninth category to aillow for any overall observations and
recommendations regarding EDUCA’s future administration.

A. CAPACITY ESTABLI'HED IN EDUCA

As noted above, Phase I of the project was to develop EDUCA from a new organization into a capable
and independent non-profit foundation. The initial phase was managed jointly with EDUCA and AED.
They were able to establish accounting, personnel, record keeping, procurement, and contracting
systems within EDUCA. According to a recent audit these systems were satisfactory with only one
major recommendation given on inter fund transfers. Based on contractor experience the systems are
appropriate for EDUCA requirements except there should be better provisions for subcontracting
monitoring and management. For example, we found some of the training programs needed
considerable more EDUCA supervision.

AED developed an extensive and appropriate training program for EDUCA staff in the U.S., third
country, and in-country which included considerable AED support in the Dominican Republic. There
has been some in-service training since Phase I ended but it has been limited in nature and there is little
or no provision for pre-service for new personnel who replace persons who leave. EDUCA has
successfully networked with institutions, agencies, and organizations both in the public and private
sectors. The organization has become an adept in-country and international fund raiser along with
organizing promotional activities. Appendix 5, Part One, demonstrates a continual and growing fund
raising capability.

During Phase 1 and continuing on into Phase II, EDUCA has made admirable progress in completing
a wide variety of educational activities. During Phase I they completed the following:

Census of private/primary schools in project area.

Procure office and educational equipment materials.

Review SEEBAC textbooks {Grades 1-8) for possible revision.
Review SEEBAC training modules.

Contract for mathematics and Spanish materials development.
Train SEEBAC staff.

Train trainers of school directors.

Trained school directors.

Developed achievement tests.

Administered achievement tests.

Reprinted instructional materials for distribution in formal classroom.



FINDING:

EDUCA developed a wide variety of administrative skills including office systems, staff training,
procurement skills, networking, and fund raising.

CONCLUSION:

The evaluation concluded that the EDUCA administrative capacity was more than adequate and
that EDUCA was well on the way to complete independence. In terms of the project there are
some problem areas needing immediate EDUCA decisions and actions.

RECOMMENDATION:

Since EDUCA has the administrative capacity, it should internally study the identified project
problem areas [ (i) Management Information Systems, (ii) Information Clearinghouse, (iii)
Professional Development Centers, (iv) Subecontracting Supervision, (v} EDUCA Management
Process, and (vi) EDUCA planning process] discussed in Chapter II of this Final Report, decide
on appropriate solutions and take actions.

B. REVIEW OF VERIFIABLE INDICATORS IN THE PROJECT PAPER

The Scope of Work (See Appendix 1) calls for the evaluation to review the project paper’s end of
project verifiable indicators and suggest any adjustments necessary toward achievement of the purpose
and the goal of the project. The verifiable indicators were studied and discussed with EDUCA and
AED’s resident advisor to arrive at the suggested changes. The table on the next page summarizes the
original EOPS and output indicators, approved USAID/DR revisions, and the evaluation suggested
changes for a more realistic and achievable project. This table indicates that seven of the project’s
original and revised (3) EOPS and Gutput indicators should be changed. The project environment has
had some significant changes such as the following:

- A major five year World Bank teacher training project which envisions in-service training for
10,000 certified primary (normal school) teachers and 1,500 directors and supervisors. The
Bank is also supporting Master Degree programs in three universities.

- A large five year Inter-American Development Bank training project which plans training
4,500 non certified primary teachers in the public schools (about 90% of their target group).

- As EDUCA has 1nitiated project components the Ministry has taken them over. Examples
include achievement testing, textbook development, and some training activities.

- EDUCA has become part of the other primary school projects mentioned above (World Bank
and Inter-American Development Bank).



SUMMARY OF VERIFIABLE INDICATORS MAGNITUDES

ORIGINAL, REVISED AND SUGGESTED CHANGES

Original Project Revised by USAID/DR Suggested
Changes
EOPS None
EDUCA is fully staffed with trained
personnel
EDUCA is overseeing at least five None
| special studies/training programs
annually.
100% of EDUCA’s Operating Expenses Reduce to 40%
it will be funded from non-A.1.D. sources. i
EDUCA is recognized in the DR and by None
other international donors as an
implementing vehicle in primary
education.
Qutput Indicators: Noge
| Short-term training for staff completed
None
personnel systems in place
900 schools administrators trained 800 school administrators trained None

3,000 private school in-service non-
certified teachers from grades 1-8

1,000 private sector in-service for
non certified teachers from grades
1-8

Increase to 3,000

5,400 public/private certified in-service

Financial management, procurement and
teacher trained

3.000 public/private certified
teachers trained (in-service)

Decrease to 1,000

centers

Assessment instruments devised and None

field-tested by project year 3

Materials produced and distributed None

MIS in place and being utilized None

Establish an information clearinghouse Eliminate
-in EDUCA

Establish 4 professional development None
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The four indicators identified as needing adjustments are: (i) Percentage of EDUCA’s operating
expenses funded from non A.I.D. scurces; (ii) Private sector non-certified teachers trained; (iit)
Public/private certified teachers trained; and, (iv) Information clearinghouse.

FINDING:
The context of the EDUCA/PIPE project has changed dramatically.

CONCLUSION:
Four of the magnitudes of EDUCA’s project verifiable EOPS and cutput indicators are no longer
valid and should be adjusted.

RECOMMENDATION:
EDUCA and USAID/DR take the appropriate steps te amend the indicators.

C. ASSESSMENT OF PROJECT TECHNICAL ASSISTANCE PROVIDED TO
EDUCA

The project paper called for A.L.D. to contribute US$1,800,500 with the GODR and EDUCA not
providing any inputs for technical assistance.

During Phase I of the project AED assisted EDUCA with a Chief of Party, home office staff and short
term technical assistance (10 weeks) to help EDUCA establish its internal management system.

A large and complex technical assistance effort (74 person weeks) was planned to assist EDUCA and
SEEBAC meet project objectives. They were by project component: '

- Training area (43 weeks total)
¢ SEEBAC’s teacher training modules (6 weeks).
® Establish four professional development centers (4 weeks).
® Teacher training program development (16 weeks over 5 years).
® School administrator training program development (17 weeks over
6 years).
- Non Training (31 weeks total)
® Management information system (12 weeks over 2 1/2 years).
® Testing (10 weeks over 3 years).
® 4th and 8th grade math and Spanish textbooks (9 weeks).

In discussions with PIPE staff we found that the project proceeded on an ad hoc basis and usually
responded to SEEBAC and private school requests for assistance. In such a way, EDUCA/PIPE
became well known for its quick response capabilities and the quality of technical expertise given.
Nevertheless, the evaluators think that a more aggressive use of technical assistance in identified
implementation problem areas would have had impacts on slow or non-performing sections of the
project. For example, the MIS, the information clearinghouse and the establishment of professional
development centers might have been put back on target with strong and carefvlly guided technical



assistance. The evaluation found that PIPE had technical advisors teach short courses to target groups
within their specializations while in country, which was an efficient use of these resources.

FINDING:

The Academy of Educational Development (AED) provided a resident Chief of Party and a wide
variety of U.S., third country, and in country technical assistance. The evaluators found most
technical assistance provided to be on target except in two isolated cases.

CONCLUSION:

As a rule the technical assistance provided EDUCA more than met the project’s technical
requirements. :

RECOMMENDATION:

As EDUCA manages its own program, AED should be considered as an experienced source for
technical assistance.

D. DETERMINATION OF ADEQUACY OF EDUCA STAFF, INCLUDING STAFF
TRAINING RECEIVED

The EDUCA staffing pattern was deliberately designed to be "lean and dynamic" with no intention of
developing a parailel Ministry of Education. 1t was envisioned .s a catalyst to change policy and
directions within the SEEBAC and help shape a public consciousness in favor of primary basic
education which in recent years has been held in low esteem and has been given minimal priority in the
Republic.

The EDUCA/PIPE project has been aggressive, agile, and quick to respond to basic primary education
needs and policy. Thus, at times, since it embarks on a wide variety of simultaneous activities, it
appears o be very understaffed and overworked. Under such circumstances, there is a natural tendency
to want to increase staff. For example, currently there is pressure to hire an additional professional to
serve as deputy EDUCA/PIPE project manager. This person would assist the project in carrying out
project administrative detail tasks. Afier careful review and analysis the evaluators found that project
activities needing attention were in technical areas (MIS, training, testing, materials development, etc.).
This could be handled by a contract mechanism. Any increases in EDUCA recurring costs, which more
permanent staff would cause, should be held to an absolute minimum.

The evaluators reviewed AED’s staff training program and found it to meet project needs. The program
included short-term participant training in the U.S. and third countries, on-the-job-training experiences,
and internships at AED. AED suggests another 29 weeks of training for 10 individuals for the rest of
the project in its "Semi-Annua! Progress Report No. 2 Period October 1, 1993 to March 31, 1994."
We observed that these programs appeared to be well managed and on target.



FINDING:

Based on resources available the EDUCA staff is adequate and generally has been well trained to
carry out its mission. There is limited provision for pre-service training for replacement personnel
and an on-going motivational type in-service training. The organization has an internal system
designed to assess the professional adequacy of staff, but is not being used.

CONCLUSION:

The EDUCA/PIPE program staff is adequate in number but needs continuing pre- and in-service
training activities for staff and to utilize its personnel assessment system which has been developed
to ensure a dynamic and responsive nucleus of strategic employees.

RECOMMENDATION:

Using the suggested AED program as a starting point, EDUCA should institute planned pre-(for
replacement employees) and in-service training programs along with using its internal and formal
employee assessment and evaluation system. In addition the evaluators suggest no increases in
the number of permanent staff positions to be funded under the project. Any increased staffing
levels of effort, particularly in technical areas, should be accomplished by coniract.

E. EVALUATION OF EDUCA MANAGEMENT PROCESS

The Scope of Work designates "EDUCA management process” 0 be evaluated by answering three
questions about how and why the participating schools are selected. This section will cover the
selection process as outlined in the Scope but the evaluators felt that EDUCA’s management process,
that is to say how it really works, is an evaluation issue of paramount importance; therefore, we have

added an extra section 9, arbitrarily called "Future EDUCA Administration”, where the evaluation will
attempt to look into how the rest of the project could be managed.

The schools participating in the EDUCA/PIPE project were selected on the basis of the 1991-1992
EDUCA census. EDUCA/PIPE staff developed thirteen selection criteria. More than four grades, legal
status (accredited or not), monthly school fee, teachers and director level of education. (See Appendix
9, Selection Criteria 1991.) From a total computerized list of 640 schools, 370 schools were pre-
selected. (See Appendix 9, Participating Schools by Location.)

EDUCA/PIPE staff and SEEBAC officials from the Department of Private Schools met to review the -
pre-selection list to ensure the data was accurate and met the criteria. The first selection chose sixty
schools, at random from the pre-selected list, making sure that private and public schools were included -
proportionally. The PIPE Project Director and the PIPE coordinator of curriculum and training made
the final selection decisions. '

The directors from these schools were invited for a meeting with EDUCA/PIPE staff in order to explain
the program. To be registered in the program the directors had to fill out two EDUCA/PIPE
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application forms (See Appendix 9, EDUCA/PIPE forms), Training Program and Statistics Form which
also served to collect information on the directors and teachers. The second form collects information
about the schools including courses, etc.

The 1991-1992 pre-selection list was used to select schools for the second (92-93), third (93-94), and
forth (94-95) cycles of the Director’s training programs. The process is similar to the first selection
process, each time working in coordination with SEEBAC’s Director of Private School Department.

As of June 1994, 351 schools and 383 school directors have benefitted from the program. The numbers
do not tally evenly because some public school directors were rotated to other schools. The new
directors assigned to the participating schools were included in the training program.

A problem will arise with future selections because the data has not been updated regularly and the data
collected by SEEBAC no longer provides adequate social-economic information. Also the selection
criteria has been reduced to only whether or not a private school is accredited by SEEBAC.

SEEBAC’s Director of Private Schools explained that his Department is updating the Private schools’
survey in order to monitor legal status (accreditation). Each school is visited by the district supervisor
and fills out an accreditation form. According to him, schools can be classified accredited or
provisional (Amparados). He pointed out, that if he had to close schools that were provisional, 14,000
children would be out in the street and SEEBAC cannot accommodate them in public schools. He
strongly requested that EDUCA include these schools in the pre-selection list because the majority of
these schools are located in marginal areas and need help. {(See Appendix 9, SEEBAC Private school
survey.) :

EDUCA has not targeted lowest-income schools aggressively. EDUCA is relying primarily on the
census data base with input from SEEBAC for pre-selection and selection. The schools are not ranked
by socio-economic data. Some schools, however, have approached EDUCA voluntarily and after a
screening process, have been admitted in the program.

FINDING:

EDUCA has established selection criteria and mechanisms which do not favor marginal area
private schools.

CONCLUSION:

The first selection process was well done but the process is not actively targeting lowest-income
area schools.
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RECOMMENDATION:

EDUCA’s school selection criteria and process should be revised and continued so as to actively
target lowest-income schools with the support of appropriate technical assistance.

F. REVIEW OF PROJECT INPUTS

A question in the scope of work asks: "Are counterpart contributions being provided as programmed?”
Appendix 10, nine EDUCA financial tables, shows a budgeted amount of RD$6,162,500 as GODR
counterpart which was US$€7,000 in 1990 when the currency exchange rate was one U.S. dollar to
RD$7.25. The official rate has risen tc RD$12.50 for one U.S. dollar. Since this counternart is
generated from P.L. 480 funds anticipated in 1990, the exchange rate at that time (RD$7.25) prevails
until now. This means that the 1990 P.L. 480 dollars buy fewer services and cover less of the
expenditures, both anticipated and actual.

EDUCA depends on donations from the private sector for some of its operating expenses and programs.
The organization has shown a steady growth in funds raised during the life of the project. Appendix
5 summarizes yearly donations in local and U.S. currencies. However, a recent tax law has hampered
EDUCA’s and other NGO fund raising plans because businesses can only write off 5% of their gros-
profits for charitable donations. Thus, many of the larger and previously generous firms have cut back
on donating money to organizations such as EDUCA.

FINDING:
The USAID, GODR, and EDUCA projects inputs are being provided as programmed and planned.

CONCLUSION:

Project inputs have been on target.
RECOMMENDATION:
None.

G. FUTURE EDUCA ADMINISTRATION
The evaluation documents a functioning administrative capacity within EDUCA and the project has been
successful in helping to improve the efficiency and quality of the Dominican Republic’s public and
primary education systems. Make no mistake - we identify some implementation problems and

recommend solutions to USAID and EDUCA for consideration. The evaluators are confident that
EDUCA will resolve this limited number of restraints which are clearly enumerated in this report.

The president of EDUCA’s Board of Directors, Dr. Luis Heredia Bonetti, told the evaluators that |
EDUCA should continue to be an independent advocate for primary education and serve as a catalyst
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to influence SEEBAC to carry out its mandate. Furthermore EDUCA will continue to campzign to raise
national consciousness for a higher priority for primary basic education. He emphasized the GODR
needs to: (i) allocate more resources to basic education; (ii) implement the Ten Year Education Plan;
(1i1) find resources for basic education outside the Republic; and (iv) involve the private sector more
in the educational process. He went on to declare that EDUCA is an active sponsor for Deminican
education and the institution has a lot of work and difficult tasks to accomplish in the next few years.
He feels that they have an excelient team to do the program, but they have to ensure a consistency of
level of effort and program quality.

1t is important to note that EDTICA’s Board of Directors is currently in the process of redefining how
it is going fo reach its program objectives. Dr. Heredia said that the Board is investigating the
- possibilities listed below: :

® Obtain a fixed income from some type of endowment fund (Patrimonio).

® Maintain an adequate and stable staff.

® Provide the organization with adequate physical facilities and appropriate
equ pment.

As part of its advocacy role for primary education EDUCA has taken a considerable number of
important initiatives, at times highly visible, which have started improvements in primary education.
A sample of some of the most noteworthy are:

® As ~eported above, EDUCA in the national media pressured the Dominican teachers umon'

regarding its disruptive stand against national achievement testing.
- ® The majority of EDUCA’s techni~al contributions such as achievement test

development and administration, textbook revision, teacher module development,
and primary school directors’ training have aimost been immediately adopted by
SEEBAC and its international donor organizaticns.

& EDUCA through press releases and national inedia announcements and its own
publications (brochures and its magazine Educando) strive continually for an
improved public awareness of primary education and its problems.

® For the first time, mainly due to EDUCA’s unique private primary school
director’s training program, have the private and public schools become aware of
each other and are beginning to work cooperat: 2ly.

® The directors from EDUCA sponsored courses have established influential grass-
roots in marginal neighborhoods which has served to promote both private and
public primary education.

® EDUCA has a good reputation as a serious professional organization which can
and will respond in a timely fashion tc primary education problem areas. Educators are
looking to EDUCA to help solve problems and provide leadership.

Even though the evaluators do not desire to discount the importance of EDUCA’s technical
achievements we are of the opinion that the institution’s most valuable role, has been up to now, and
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probably should be in the future, that of a catalyst, advocate, and leader in the promotion and
improvement of the primary education available to the nation’s children. This section concludes with
some comments about the remaining project time.

The overall EDUCA organizational chart appears simple but when you fill all the litfle boxes with high
level, dynamic, influential, and motivated individuals you come out with a complex organization and
dynamics. Along with EDUCA’s own personality, mix in with it three sophisticated large institutions -
SEEBAC, A.LD. and AED - which each has its own agenda and priorities, and you have a variety of
forces. Then, take your relatively new non-profit foundation, founded in 1989, and ask it to tumn
around a system which was not functioning well. EDUCA’s mandate has not been easy particularly in
the environment given. This evaluation report documents considerable progress in meeting project
objectives and demonstrates EDUCA’s administrative capability.

Based on our evaluation and contained among our findings and recommendations, we believe EDUCA
can complete the remainder of the project with limited outside technical assistance and that EDUCA can
successfully complete the project by the 1997 project completion date. However, the evaluation
suggests four areas for project managers to review; they are:

@ Planning

e Focus

¢ Siaffing

@ Implementation problems.

1. Planning

The implementation of the EDUCA/PIPE project seems to have taken place by loosely following the
original project design’s plans, with many action this opportunity added along the way. The project
would benefit by incorporating more staff planning meetings where long-term, intermediate, and short-
term activities are planned so as to meet an ever-changing situation.

2. Focus

EDUCA is surrounded with active and creative people who barrage the staff with a continuing flow of
new activities that would be good to do. Furthermore, the staff members themselves generate more
possible involvements. In such a situation, it is easy to lose focus and become over-extended to the :
point of counter productivity.

3. Staffing

For the remainder of the project, the EDUCA/PIPE project should not exceed current stzfﬁng levels.
The evaluators recommend that any new technical tasks be handled through contracts. (See Appendxx
8, Duty Statements for EDUCA staff.)
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4. Implementation Problems
When implementation problems arise and they are not solved expeditiously, they can drag out during
the entire project. Some of EDUCA’s current problems have been discussed and re-discussed with no
resolution and still remain.

FINDING:
EDUCA has developed adequate administrative capabilities and could serve as a regional model.

CONCLUSION:

EDUCA can manage the project by itself with attention to planning, focus, staffing, and
implementation problems.

RECOMMENDATION:

USAID/DR should proceed with the appropriate formalities to turn over complete project
management to EDUCA. Also, A.I.D. shouid consider assisting EDUCA sponsor a regicnal
seminar to disseminate information to other Latin American countries.
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CHAPTER HI

QUESTIONS OF THE EVALUATION
PART Ii - TECHNICAL AREAS

Chapter III addresses the more technical questions of the evaluation. It covers personnel training,
achievement testing, teaching, instructional materials, and EDUCA MIS.

A. SCHOOL PERSONNEL TRAINING PROGRAM

EDUCA’s training programs are widely considered to be a success. The benefits to the educational
system reach beyond the training programs. As of June 1994, 329 private and public schools have been
participating in the program (245 private and 84 public). They are commonly called "the EDUCA"
schools. Direct beneficiaries of the training programs are 351 school directors (261 women and 90
men); 1,090 in-service teacher in training programs (939 women and 151 men). The end of project
targets are 800 school directors, 3,000 non-certified and 1,000 certified teachers. The direct impact
of directors who have received training is within the context of an entire school. Thus, the 329 schools
include 4,466 teachers (2,807 women and 1,659 men) and an enroliment of 112,959 students (58,885
girls and 54,074 boys). (See Appendix 5, Part Two, Who Benefits.)

EDUCA has been involved in four types of training programs: school directors; in-service training for
certified teachers; in-service training for non-certified teachers; and a variety of workshops. We will
also review the professional development centers and the link with training.

EDUCA’s personnel training component changed significantly after the EDUCA Private Initiatives in
Primary Education project was authorized and started implementation. The Ministry of Education signed
agreements with the World Bank and the Inter-American Development Bank for large multi million
dollar projects to improve and expand the country’s primary education system. Their efforts included
ambitious professional level teacher training programs for both certified (normal school graduates) and
non-certified/high school graduates) teachers. Formal agreements were negotiated between capable local
universities and the donor banks. EDUCA with USAID approval "bought into” these programs rather
than attempting to create a duplicate effort with the same obijectives.

In Chapter I, part B of this report the evaluators recommend changes in the verifiable output indicators -
which will more closely reflect the realities of how the EDUCA professional school personnel training
programs are unfoiding. These changes reflect the differences between the original EDUCA targets and
what is possible under the donor bank programs.

Utilizing its methodologies of interviews, focus groups, and observations the evaluators found and
concluded that the training programs have been successful and completed as planned by the universities.
However, we did find that other than occasional visits EDUCA/PIPE supervision of the university -
contracts was not scfficient. The project manager and the director of materials and curriculum did not
have adequate time to devote to these contracts. We even found in visiting classes that some trainees
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did not know that EDUCA/PIPE was sponsoring them. There is a need to have a more constant
EDUCA presence on the campuses. The short-comings are noted below with suggested remedies
proposed for their solutions.

1. Private and Public School Directors

The EDUCA training program began in 1991 with schooi directors. It purposely began with the school
directors because they could become leaders, and then catalysts for educational reforms within their
schools. It was important to train them, not only as administrators, but as educators, who could
understand the underlying principles behind the new teaching methodologies and content in the
textbooks. They were seen as an important link in the data collection process, not only school data and
enroliments, but in the achievement testing program.

This decision has proven to be a success. The directors have, indeed, become supporters of the
educational reform, and catalysts of the reform in a broader sense. Many are presently serving as
monitors/supervisors in the PRODEP (World Bank) program and more have expressed interest in
participating in this important function. INTEC was awarded the contract. In 1992, INTEC and the
Universidad Nacional Pedro Henriquez Urefia (UNPHU) was awarded the contract. As of June 1994
there have been 351 direciors who either completed the program or are actively in training. There are
261 women and 90 men with directors from private schools numbering 253 (197 women and 56 men).
Directors from public schools total 98 (64 women and 34 men). (For complete information refer to
Appendix 5, Part Four.)

The directors’ training program was originally designed to focus on foundations of curriculum,
supervision, administration and schoel law, collection and information systems, and community-based
needs assessment. The program was supposed to respond to the in-service needs of an heterogenous
target group; and to take place during two summer sessions and one academic year. (See Appendix 12,
Part One.)

INTEC changed the program content slightly, adding a course in Innovations for Basic Education and
the course in data collection was dropped. INTEC also increased the length of training to two summer
sessions and follow-up supervision during two academic school years. Upon completion of each
summer session, the trainees receive a certificate of attendance. To comply with the terms of their
contracts, both INTEC and UNPHU administer pre and post tests.

The evaluators held focus group sessions with Directors from the first and second INTEC groups.
However, due to time limitations the evaluators were not able to meet with the UNPHU group. Seven
directors participated in the focus group, five women and two men. All, with the exception of one, are
educators. Six come from the private sector. Two are serving as monitors/supervisors in the
SEEBAC/PRODEP (Primary Educational Program). |

During the focus group sessions they stated that the training objectives of their programs were
accomplished. All reported that the content of the program, course materials and professors (trainers)
were excellent. Overall, the Directors rated their training ten on a 1-10 scale. For more information
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see Appendix 4, Part Three. They judged that the program had a positive personal and professional
impact. Some expressed that they had considered closing their school, but with their training program
decided to remain in education. Another important positive effect of the program was the integration
and cooperation among private school directors, and with public school directors. They have formed
a positive bond where they feel they are working towards a common goal in a cooperative manner.

They have been applying knowledge and skills in their schools. One director holds monthly meetings
with his teachers to share training materials and skills. Another stated that her administrative processes
(planning, financial, control) have been systematized. Most stated that the relationship with their
teachers has changed dramatically. The director is no longer seen as a controller but as a counselor or
facilitator,

The satisfaction for the training was so high and the demand for further studies, INTEC designed and
opened in 1993 a post graduate (“post-grado ”) so those that held a college degree ("Licenciado ") could
go further. See Appendix 12, Part Six, INTEC Post-grado. This post-graduaie degree offers the
additional advantage that it is designed as the first phase (34 credits) of a masters degree program of
68 credits. Several "EDUCA" director are in the post graduate training. (See Appendix 12, Part ix,
INTEC, post-grado.)

2. Private and Public Primary School Teachers
a. Training Programs for Certified Teachers

Teachers from participating schools are nominated for participation in EDUCA’s training program by
the Director. The training program for certified teachers began in 1993. INTEC and UASD were
awarded the contracts. Since the World Bank/SEEBAC/PRODEP pianned to begin a massive training
program for 10,000 certified teachers, EDUCA/PIPE decided to buy-into their program because it was
administratively convenient. Another incentive to buy-into the PRODEP program was that, since
SEEBAC was the sponsor, this training program (consisting of 72 college credits in 30 courses) would
Iead to a higher level degree (Licenciado). Thus, the content was more ambitious than originally
planmned and the length of training is slightly longer. (See Appendix 12, Part Two,
EDUCA/INTEC/PRODEP Program.) The program was designed for 15 months and later extended to
18 months.

As originally designed, the in-service training program for certified teachers was focused on up-grading
content knowledge and teaching skills in mathematics, Spanish, natural science, and evaluation, with
mixed modes: face-to-face contact, self-instructional modules, and follow-up observations and
evaluation. Upon completion of the program the trainees receive a certificate "Primary School
Teachers" and the credits are accepted for a college degree "Licenciado”. This program is using the
teacher training modules developed by EDUCA/SEEBAC. It is also using the textbooks developed and
printed by EDUCA/PUCMM/SEEBAC. PRODEP is monitoring implementation by means of
monitors/supervisors paid by their project. (See Appendix 12, Part Three.) As of June 1994, EDUCA
has 404 certified teachers in training, 333 women and 71 men. INTEC has the largest number (338)
and UASD only sixty-six (See Appendix 5.)

18



The evaluators held a focus group session with certified teachers in the INTEC/PRODEP program,
however, due to time limitations they were not able to meet with the UASD group.

This focus group consisted of nine certified teachers, five women and four men, with eight from private
schools and one from a public school. There were representatives from urban and suburban Santo
Domingo. All teachers except one teach two shifts.

All stated that the program had a positive impact, both personally and professionally. Everyone rated
the program excellent - a ten on a scale of 1-10. The only major complaint was the radio component
of the program, which is exclusive to the PRODEP program. All reported that it was impossible to
listen to the program (6:00 P.M.) and the content was very elementary. Two students suggested having
tape recorders and cassette available for this purpose. In terms of the instructional materials, eight out
of nine participants rated the content and quality of training materials as ten, with one rating the
materials with nine.

In general, all stated that they were applying what they learned in their classroom. The most significant
change was to see their role as teacher-facilitator and not as traditional authoritarian figures. Most
reported examples of role playing, integrating subjects across the curriculum, and raising the students’s
self esteem through participatory methodology. For more information see Appendix 4, Part Three.

b. In-Service Training for Non-Certified Teachers

EDUCA’s in-service training program for non-certified teachers commenced in September 1993.
UNPHU and PUCMM won the contracts through a competitive bidding process. Since the Inter-
American Development Bank and SEEBAC planned to begin a massive training program for non-
certified teachers (4,500), EDUCA/PIPE decided to buy-into their program because it was
administratively convenient. An additional incentive to buy-into the program was this program
(consisting of 72 academic credits in 30 courses) would lead to a degree (Licenciado) since SEEBAC
was the sponsor. However, the program content and length of training was more ambitious than
originally planned. For more information See Appendix 12, Part Four, Program: IDB/PUCMM)

This program was originally designed to use Teacher Professionalization Project (Proyecto de
Profesionalizacion de Maestros) modules (adopted in conjunction EDUCA and SEEBAC) consisting of
face-to-face, self-instructional modules; tutorials; field work; and, practicum. This program is using
the modules developed by EDUCA/SEEBAC and the textbooks developed and printed by EDUCA,
PUCMM and SEEBAC.

As of June 1994 there are 350 non-certified teachers in training. The smallest group 96, is in PUCMM,
(81 women and 15 men). The largest group is in UNPHU: 254 (226 women and 28 men). In addition,
316 students attended a college preparatory workshop on study skills.

Since the non-certified teachers were approaching college without basic skills, EDUCA/PIPE designed

a pre-college preparatory workshop on study skills as part of their training program (This module was
developed by EDUCA/SEEBAC.) A few directors, in the PIPE project were previously trained when
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the module was being pilot-tested. A few served as trainers in the workshop. Interviewees reported
that this workshop was a success. Teachers in the EDUCA/INTEC/PRODEP and
EDUCA/IDB/PUCMM report that the students who have had this training are on the whole better
prepared than the students who have not benefitted from the study skills workshop.

The evaluators held a focus group session with the non-certified teachers in the EDUCA/IDB/PUCMM
program, however, due to time limitations they were not able to meet with the UNPHU group. This
focus group consisted of nine teachers, two men and seven women, with two working in public schools
and seven in private schools. Eight teach two sessions and one teaches there sessions each day.

The group rated the content of training on a scale of one to ten, with ten being excellent: two rated the
program at level ten; five rated the program at level nine; and one rated the program at level eight.
Seven of the group rated the content of training materials as eight, and two as nine. When the evaluator
visited PRODEDP, they revealed that they thought that they could not finish the program in two years
as planned. The program has been extended to three years, with the same number of credits.

With regard to the availability of materials, the evaluator found various problems: (1) participants do
not have their own books in key areas in order to study; (2) even though the library is available there

are not sufficient books on primary education for research purposes; and (3) participants need to have
their own dictionaries.

The entire group stated that the program has had a significant impact as persons. Their self esteem was
raised and they felt a renewed pride in the teaching profession. All reported that they apply what they
learn in the program almost immediately. One Spanish language teacher stated that when teaching
consonants to a first grade class, she brings in activities that connect this exercise with mathematics and
natural sciences. A sixth grade teacher says he starts a class studying the concept of honesty, directly
from the students’ experience -- compining oral expression, written expression, and reading
comprehension all in one class. For more information See Appendix Four, Part Three.

3. Additional Training Programs

EDUCA has been proactive and has designed and implemented a variety of interesting and useful
workshops including: Development of teacher training modules; mathematics, and Spanish language
methodology; use and methodology of seventh grade language books and teacher guides; objectives
development applied to tests; and many others. For more information see Appendix 12, Part Five.

4. Professional Development Centers

The concept behind the Professional Development centers was o support trainers when teaching
methodology courses and practice teaching. This was to be accomplished using micro-teaching
techniques. Trainers would be trained first, then master teachers would be selected from the
participants, and trained in turn. This technique was to be applied in teaching methodology classes and
practice teaching. A video cassette library of master teaching classes was to be built up to use in all the
methods classes.
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The micro teaching technigue and equipment were to be used for monitoring and supervising classroom
instruction and to observe implementation of new methodology, use of textbooks, etc. The equipment
was to be used as an observational tool for formative and summary evaluations, as well.

In addition, the teachers and trainer would have available a set of textbooks in mathematics, science,
Spanish, and social studies; reference books in content areas, teaching methods, instructional materials
development; and professional books. Cassette players and audio cassettes were to be available for an
evaluation module, which was to be a self-instructional unit in the training program.

In order to house the equipment and books a small physical space would be necessary, for example -
a separate space in a library reserved exclusively for EDUCA/PIPE trainers and students.

The original project design programmed four centers. The project has purchased a limited amount of
equipment and materials with no centers established to date. Everything is stored at EDUCA. In this

component the evaluation focused on the training programs themselves and the professional
developments centers separately.

®Training programs
FINDING:

EDUCA’s contracts with the World Bank and IDB will serve fewer trainees than anticipated
during the life of project because their programs are longer in duration, having more content than
originally envisioned. The training programs have been carried out well by the contracting
universities under their normal operating rules and regulations with insufficient EDUCA/PIPE
supervision,

CONCLUSION:

The training programs have been successful and completed as planned.

RECOMMENDATION: o

The EDUCA/PIPE project should continue the project’s training programs using qualified local
umniversities as contractors with the output targets proposed in this report (See Chapter I, Part B}
along with the provision for adequate oversight and supervision which can be included as part of .
each contract.
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¢ Professional Development Centers
FINDING:

The concept of the professional development centers was misunderstood and a limited amount of
equipment has been purchased and is on hand. Furthermore, students find a dearth of reference
and research materials and need more in order to fulfill the needs of their training programs.

CONCLUSION:

The professional development centers have not been established in time to serve Phase I of the
project as planned but the need still exists.

RECOMMENDATION:

The EDUCA/PIPE staff should devise a time phased action plan to implement this sub-component
which could include an almost immediate placement of the equipment and materials available now
in two of the university training institutions already under contract. Concurrently, EDUCA/PIPE
could contract a local expert to review the program and recommend instructional materials,
reference books, textbooks, and some equipment to establish a total of four centers including the
two mentioned above,

B. ASSESSMENT OF ACHIEVEMENT TESTING

EDUCA, through a yearly competitive bidding process, contracts Asesoria e Investigaciones, S.A.
(ASISA) to develop, administrate and analyze resuits of achievement tests.

EDUCA/ASISA has developed, administered, and analyzed the results of the following tests: (a) 1991-
1992 --Fourth and eight grade mathematics and Spanish; (b) 1992-1893 - Third arnd sixth grade
mathematics and Spanish; and (c) 1993-1994 — Third and sixth grade mathematics and Spanish. In
1994-1995 they will develop, administer, and analyze the results of fourth, sixth, and eighth grade
mathematics and Spanish. These tests have been applied to a sample of participating and non-
participating {(control) schools.

ASISA had originally been contracted to develop fourth and eight grade mathematics and Spanish
achievement tests because these grades represented two crucial curricula areas in basic education.
However, the context of the project has changed dramatically. SEEBAC, with funding from the World
Bank, has embarked on a national achievement testing program. It has already developed and
administered fourth and eight grade mathematics and Spanish achievement tests.

EDUCA, in order to comply with the project’s need to monitor project progress and measure impact

at the end of project, decided to continue developing tests for these purposes, but selected grades three
and six, in order to avoid duplication of SEEBAC/PRODEP’s work.
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EDUCA’s achievement tesis were conceptually developed as criterion reference achievement tests.
Criterion referenced achievement tests offer the opportunity to identify precise areas where a child may
be having difficulty. These tests are diagnostic but can readily be adapted to be used as norm reference
tests. Norm reference tests which are being used by SEEBAC are designed to look at content areas
globally and do not delve into the content area as deep as criterion referenced achievement tests. The
purpose of the SEEBAC’s testing program is for grade promotion purposes.

The achievement tests under the EDUCA/PIPE project were developed using accepted methodology.
The methodology included: (i) using a team of content area educational experts to write appropriate
sections of the tests; (ii) pilot testing; (iii) analysis of each item to confirm validity and reliability
following testing; (iv) establishing an item bank to store all valid and reliable items (item analyses
serves as a way of measuring the validity of the items); and (v) if the items of a particular writer prove
to be invalid, not inviting the writer to write items for subsequent tests.

Even though it is too soon to establish positive or negative impact of the EDUCA/PIPE project, some
preliminary information is available. Evaluaciones Psicoldlgicas Sistémicas, S.A. provided EDUCA
with the results of the tests administered in 1993, comparing EDUCA schools with otber schools (See
Appendix 5, Part Three).

In fourth grade Spanish, EDUCA’s schools did better than the national average, however, EDUCA
schools were on the average, slightly lower than the national average in mathematics. EDUCA schools
did very well in the eighth grade. EDUCA had higher averages than the national averages in

mathematics, social studies, and natural sciences but EDUCA’s average for Spanish was lower. Please
refer to Appendix 5, Part Three for further data.

The evaluators found ASISA’s consultant, offering them technical assistance, to be competent and
oroductive.

FINDING:

The achievement testing program is on schedule and a one-year contract period is too short.
CONCLUSION:

The quality of the program is high and on target.

RECOMMENDATION:

EDUCA/PIPE should continue the achievement testing program and provide for a longer contract
period {2 or 3 years).
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C. REVIEW OF LOW-COST TEACHING AND INSTRUCTIONAL MATERIALS

Overall the evaluation found the low-cost teaching and instructional materials component of the project
to be on target and cost effective. A high level of effort was achieved resulting in good quality
materials at what appear to be reasonable and at times low costs comparing this project’s costs with
other similar in-country and third world country instructional materials costs. (See Appendix 7, Part
One.)

1. Materials Cempleted

The EDUCA/PIPE project distributed about 70,300 textbooks, workbooks, dictionaries, and classroom
instructional sets to participating schools. In addition 351 flags, 1,000 teacher guides, and 4,000 fourth
grade math and language examination guides went out to the target schools. (See Appendix 7, Part
Two.) This accomplishment is particularly noteworthy since the majority of these schools receive very
little or no governmental support. The participating schools depend on tuition and for the students from
low income families to purchase their own textbooks and supplies. It was a dramatic turn of events in
the history of Dominican education.

The EDUCA/PIPE project awarded contracts by competition for the development and printing of
instructicnal materials including teacher training modules, textbooks, and teachers guides. To reduce
costs EDUCA decided to combine math and Spanish language texts into one volume and print them on
newsprint and use inexpensive binding. Textbooks of higher physical quality printed and sold on the
local economy are about three times higher in price. In our interviews school directors, teachers, and
parents talked about the low quality and poor appearance of the books. They also felt that the books
had too short a life expectancy and books of a little better quality would serve more than one primary
school child.

2. Production and Distribution System

a. Production

EDUCA has produced two modules for teacher training which are actually being used. There are three
teacher training modules printed, and two more modules will be developed. These modules have been
developed with the full participation of SEEBAC staff with technical assistance provided by PIPE.

The modules are pilot tested during an in-service teacher training activity, which includes directors,
normal school teachers and SEEBAC staff, and if necessary, the module is modified, at this point. The
teachers (or directors) have been trained to be facilitators for the Backilleres en Servicio (high school
graduates) and Maestros Normales (normal school graduates) training program. The underlying
educative philosophy of these modules is participatory, and respecting principles of adult learmning.
These modules have been accepted by SEEBAC/PRODEP and SEEBAC/IDB training programs.

The first module, Técnicas de Estudio (study skills) has proved to be highly successful. All EDUCA
in-service teachers must participate in a nine-week workshop before beginning the EDUCA/PRODEP
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or the EDUCA/IDB training program. Students report that they are better prepared than the trainees
who have not had this course.

In addition to the teacher training modules, EDUCA with the PUCMM contractor has developed seventh
and eighth grade mathematics and Spanish textbooks, student workbooks, and teachers guides. The
quality of the educational content is excellent. These books have been adopted by SEEBAC for use on
a national scale. The books PUCMM develops are research based and are considered to be high
quality. The quality of the newsprint paper is bad, but it is inexpensive, permitting each child to have
his/her book, however, the life of the book is only one year. SEEBAC has decided to improve the
quality of the paper and printing. The paper will be changed to bond, and colors will be added.
EDUCA has decided to "buy-into” the SEEBAC/IDB textbook contract -- taking advantage of mass
production, thus permitting EDUCA to buy textbooks at a reduced cost. For additional information see
Appendix 7, Part Two.

b. Pistribution

The decision as to how many books should be delivered to a particular school is based on data collected
by means of EDUCA’s application forms, which are managed by the coordinator of curriculum and
training.

The textbooks are delivered to SEEBAC’s Regional Offices. SEEBAC allows space for EDUCA and
assigns personnel to assist in the distribution process. EDUCA’s director of curriculum and training,
coordinates and is responsible for this activity, and is in the regional office for approximately 2 weeks
during the beginning of the school year.

School Directurs’ come to the Regional office to pick up the books, which are prepared in packages
(wrapped in butcher paper) when the director requests them. Upon receiving the books, the directors
sign EDUCA’s ledger. Some directors volunteer to deliver books to other schools within their districts.
In order to benefit from EDUCA’s text book program the directors must fill out two application forms:
"Formulario Previo” which serves as a means for planning, controlling and distributing the materials,

and "Formulario de Datos Personales.” (See Appendix 7, Part Three).

- The evaluators found the materials development consultaiit to be highly competent and productive. |
FINDING:

The distribution mechanism is efficient and cost effective, however, information is collected

manually because the director of curriculum and training does not use a computer for daily -

management activities.
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CONCLUSION:

This component is meeting its objectives. The quality of the educational content of the materials
produced by EDUCA is very good both in the modules and the classroom textbooks.

RECOMMENDATION:
EDUCA should continue the book program.
D. EDUCA INFORMATION MANAGEMENT SYSTEM (MIS)

This section presents a review of EDUCA/PIPE’s census activity and delves into the organization’s
management information system. The evaluation found serious implementation problems in this activity
-ad recommends EDUCA take action immediately. To assist EDUCA, alternatives are presented in
Appendix 10.

1. Census

EDUCA, through a competitive bidding process, contracted a local firm "Orientacién Mercodolégica”
(OMSA) for the design, implementation, and analysis for a census of private and public basic education
schools (grades 1-8) located in Regions I y H of Santo Domingo.

The data gathering instrument was pilot tested as part of the interviewees’ training program. Cycle I
of the data collection phase took place from April to June 1991. Data was collected on urban Santo
Domingo districts 25, 26 and 27. Later EDUCA decided that it would be beneficial to have data on the
remaining districts within suburban Regions I and II (24, 28 and 29). The first instrument was adopted
and shortened. Cycle I took place in April 1992. After completing the Census, EDUCA published:
and distributed copies of the Primary Education Census Results 1991-1992 ("Resultados del Censo de.
Educacion Primaria 1991-1992.") 1In addition EDUCA published and distributed copies of
EDUCANDO, its own publication, with an article "The Census Completed by EDUCA Shows Important
Education Sector Information." '

The Census data was updated in 1992-1993. EDUCA plans to update the Census for the 1993-1994
school year in October 1994. Part of the data is collected using an EDUCA designed format collecting
information on teachers and directors. Enrollment figures, and other basic information depend on
SEEBAC’s data base which is usually outdated and incomplete. Census data has not been used.to rank
participating schools by socio-economic status.

FINDINGS:

The evaluation found the following: (i) EDUCA accomplished the school census objectives; (ii)
EDUCA disseminated results of the school census by means of two publications; (iii) EDUCA’s.
school census has been validated through another school census performed; and (iv) Resuits of the
Census were used te select the participating schools.
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CONCLUSIGN:

The school census was completed and utilized as planned to select participating schools for its
traiping programs. The school census data is being updated.

RECOMMENDATION:

EDUCA should continue cellecting and providing updated school census data to participating
schools, SEEBAC and other donors.

2. The MIS Data Base

EDUCA’s primary data base is built on the information collected during the 1991-1992
EDUCA/Census. (See Appendix 5, Part Five). Only one sub-system {module) is designed and is
organized into the following files:

@ Primary data on public and private schools regarding legal status (recognized or -
provisional), number of classrooms, laboratories, etc.

® Enrollments by gender, age, and grade.

¢ Personnel data {level of education} by gender.

EDUCA’s present hardware (Apple) and software (Foxbase 2.0) would allow eight sub-systems. The
financial and accounting information bases are handled separately, using a specialized software package
(Insight 2.2). 1If updated the census sub-system is structured to produce lists fairly rapidly and
accurately, however, when one needs to cross variables, a program has to be written, thus diminishing
the strength of the MIS system. EDUCA has not procured the proper software for producing charts,
graphics, etc., thus it cannot undertake descriptive display of the data. EDUCA has not purchased a
statistical software package that is efficient.

A series of events and decisions have negatively influenced the MIS system. They can be grouped into
four broad categories which will be discussed below:

® Hardware and software selection
® Staffing

® Data collection

® Users

¢ Hardware and Software: The project procured Apple computers. The Apple environment
‘is more appropriate for desk top publishing, report writing, and graphics than for statistical
analysis or the management of financial data and accounting. The project procured software
(OMNI 35) which proved problematic and later changed to Foxbase 2.0 which was an

- improvement. The project acquired a statistical package (SYSTAT) which has been useless for
the systems needs.



® Staffing: EDUCA’s job description for the MIS professional which is for a systems engineer
does not fit PIPE’s project needs. A computer specialist or systems engineer was selected,
instead of an MIS/Researcher from the social sciences or educational fields. (See Appendix 8.)

® Data Collection: EDUCA/PIPE’s census has been updated with data provided by SEEBAC,
however SEEBAC only provided data on 60% of the schools. EDUCA organized an intensive
effort (operative) to collect the remaining 40% of the data. The data is being entered.
EDUCA/PIPE’s system is not current and cannot provide timely and accurate information. In
addition, some of the socio-economic data is no longer valid because the socio-economic context
has changed dramatically.

PIPE does not train school directors nor SEEBAC personnel who should be directly involved
in data collection. Since SEEBAC has changed its data collection instrument, PIPE will have
to reprogram the present data base to fit the change. SEEBAC, however, did not update the
items pertaining to economic data.

The Director of Private Schools Department in SEEBAC collects data yearly on the condition
of the schools to determine status. A school can be accredited, closed or awarded provisional
status. Not all new schools apply for accreditation but this data base could serve PIPE’s
purpose. EDUCA does maintain good working relationships with this Department of Private
Schools and regional supervisors.

- ® Users of EDUCA/PIPE data base: EDUCA/PIPE staff do not use MIS for day-to-day
management decisions. Participating schools have not received updates of the data base, nor
profiles of their schools.

FINDING:

The evaluation found the following deficiencies: (a) The EDUCA data base is incomplete; (b)
EDUCA is relying too heavily on SEEBAC for updated information on scheols, school personnel
and enrollment; (¢} Neither management nor the schools receive updated information; and (d)
EDUCA’s managers are not consistent users of the data base.

CONCILUSION:

The MIS compenent was not implemented as designed.

RECOMMENDATIONS:

EDUCA/PIPE staff should take immediate action and decide what course of action to follow for
MIS. Some possible courses of action are presented in Appendix 10 for EDUCA’s consideration.
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3. Overview of Information Clearinghouse

the original project design planned for the EDUCA MIS component to establish an information
¢learinghouse within the EDUCA MIS activity. Outlying documentation centers were to cooperate by
sending information about documents relevant to primary education. As reported above, the MIS
Initiative has not progressed as plauned and the cvaluation has recommended a strong series of actions
for EDUICA’s and USAID’s consideration.

FINDING:

The evaluation found that the ciearinghouse program had not yet started and that the functions
of the clearinghouse could be incorporated into the current SEEBAC information management
system.

CONCLUSION:

The implementation of this phase of the program is deficient.

RECOMMENDATION:

The EDUCA/PIPE project should not develop and implement the clearinghouse idea.
Furthermore, it is recommended that the project make arrangements with the SEEBAC MIS so
that cooperative efforts are made to assure that the clearinghouse function exists, particularly
regarding primary education.
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CHAPTER IV
LESSONS LEARNED AND COMMENTS ON DEVELOPMENT IMPACT
This final chapter outlines major lessons learned and provides some comments on development impact.
A. LESSONS LEARNED
The major lessons learned during the project as observed by the evaluators were:

1. Under the right circumstances with the proper people a relatively small funding level can be used
to develop and implement a project with high average results.

2. To develop an essentially new institution, even though a small, takes longer than the optimistic two
years planned in the original project design.

3. When you work with individuals of high national, political and economic stature, it is possible to
involve the private sector with relatively small project inputs to positively iafluence and leverage
national educational policy.

4. A steady series of timely, well executed professional technical inputs (curricula development;
textbook preparation, production and distribution; teaching module preparation; achievement testing;
director and teacher training; and, special studies) can be utilized to influence quietly and change the
course of an educational system not meeting the country’s needs, particularly in this case -- primary
basic education.

5. The project progressed better than anticipated in the early stages because the directors were trained

first and the program was able to put a trained cadre in place to network and coordinate the activities

of the project into the targeted marginal neighborhoods. Then the other activities followed into that new -
infrastructure.

6. The project developed some problems in implementation, which have become magnified. A more
regular and continual formative evaluation and/or monitoring process usually will assist project and
Mission managers resolve any project implementation impediments early on. Such an evaluation activity
can be low cost with minimal inputs and positive results.

7. The evaluation suggests that this EDUCA/PIPE experience, under the proper circumstances and with

the right players, can be applicable and replicated in other Latin American countries and possibly
beyond.
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B. COMMENTS ON DEVELOPMENT IMPACT

Even though it is too early in the life of project to verify long-term development impacts, the evaluators
predict that the curricula and materials developed, the directors and teachers trained, and, the wide
variety of activities completed will have the impact anticipated in the project paper. Additionally, and
possibly of greater significance, we suggest in this report that EDUCA/PIPE’s role as an
advocate/catalyst will have more influence than anticipated. This confidence is broadly based on the
following: evaluation findings; interviews and focus group discussions with trainees (directors and
teachers) and their university instructors; A.I.D., AED, USAID/DR, EDUCA/PIPE/ SEEBAC staff;
private sector leaders; and the evaluators’ long and varied experiences with similar A.I.D. and other
donor programs.
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Draft A.LLD Project Evaluation Summary
ABSTRACT

The USAID/Dominican Republic authorized the Private Initiative for Primary Education Project (USAID 517-0251) in 1990 at a funding level
of US$5.5 million. The project goal is to improve the primary education system and its purpose is Lo estabiish an administrative capacity within
EDUCA (Action for Basic Educazion) 1o crganize and oversee the application of special studies and training programs and also the development
and revision of instructional materials in mathematics and Spanish that are vital to primary educarion. After a series of project reviews, the
Mission decided to conduct a formative and mid-term evaluation of the project to determine the effectiveness of the overall project design and
EDUCA’s capabilities and to assist the Mission in making further decisions with regard to this endeavor. The evaluators interviewed or
contacted officials of A.1.D., AED, EDUCA, and the host government; private sector persons; training subcontractors; directors, teachers,
supervisors, and members of PTA’s. The major findings and conclusions are:

Administrative areas

L The EDUCA administrative capacity was more than adequate and that EDUCA was well on the way to complete independence.

. The context of the EDUCA/PIPE project has changed considerably and four of EDUCA's project verifiable indicators are no longer
valid and should be adjusted.

. As a rule the technical assistance provided EDUCA met the project’s techrical requirements.

b The EDUCA/PIPE program staff is adequate in number but needs a pre- and in-services training activities for staff and to utilize its
staff assessment system.

* The first selection process was well done but the process is not actively targeting low-income area schools.

A The USAID, GODR, and EDUCA projects inputs are being provided as programmed and planned.

. EDUCA can mansge the project by itself with more attention to planning, focus, staffing, and implementation problems.

Technical Areas

b The training programs have been successful and completed as planned but are reaching fewer beneficiaries than planned.

® The professional development centers have not been established in time to serve Phase [ of the project but the need still exists.

* The schievement testing program is on schedule and the quality of the program is high.

® The instructional materials compoenent is meeting its objectives.

L] The Census was completed and utilized as planned to select participating schools for its teaining programs.

L The MIS component was not implement as designed.

The evaluators noied the following lessons:

L Under the right circumstances with the proper peopie & relatively small funding level can be used to develop and implement a project
with high leverage resuits.

L4 To develop an almost new institution, even though a small one, takes longer than the optimistic two years planned in the original
project desiga.

e When you work with individuals of high national, political and economic stature, it is possible to involve the private sector with

relatively small project inputs to positively influence and leverage national educational policy.

L] A steady series of timely, well executed professional technical inputs can be utilized to influence quietly and change the course of an
educational system not meeting the country’s primary basic education needs.

.- The project progressed better than anticipated in the early ~ages because the directors were trained first and the program was able to
put a frained cadre in placed to network and coordinate activities. '

. The project developed some problems in implementation, which have become magnified. More continual monitoring process usually
will assist project and Mission managers resolve any project impediments early.

® The evaluation suggests that this EDUCA/PIPE experience can be applicable and replicated in other Latin American areas.
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SUMMARY
Evalustion of the USAID/DR Private Initiatives in Primary Edocation Project (PIPE)

Objective: The USAID/Dominican Republic authorized the Privaie Initiative for Primary Education Project (USAID $17-0251) in
1990 at & funding level of US$5.5 million. The project goal is to improve the primary education system and its purpose is to
establish an administrative capacity within EDUCA (Action for Basic Education) to organize and oversee the application of special
studies and training programs and slso the development and revision of instructional materials in mathematics and Spanish that are
vital to primary education.

Purpose: The Mission, after 2 series of project reviews, decided to conduct a formative and mid-term evaiuation of the project to
determine the effectiveness of the overall project design and EDUCA’s capabilities and to assist the Mission in making further
decisions with regard to this endeavor. Development Technologies, Inc. was the evaluation contractor.

Methodology: The Development Technologies evaiuators, Mr. Hunter Fitzgerald (COP) and Dr. Dians Gonzilez, reviewed some
55 documents and files from A.LD., USAID/DR, AED, Accién para la Educacidn Bdsica (EDUCA), university training
institutions, World Bank, the Inter-American Development Bank, Minisiry of Education, and private sector enterprises. The
conirgcl (eam made on-site visits to AED/Washington headquarters, two of the universities contracted to train teachers and directors,
six private and public primary school education centers, USAID/Santo Domingo and five Secretary of Education offices.

The evaluators interviewed or contacted over 80 individuals including officials of A.I.D., AED, EDUCA, the host government;
private sector persons; Iraining subcontraciors; directors teachers, supervisors, and members of PTA’s. They addressed
administrative and technical questions designated by the Mission.

Administrative Area Capabilities

In regard to the administrative capacity the team studied: (1) Capacity established in EDUCA, (2} Verifiable indicators, (3)
Assessment of technical assistance, (4) Adequacy of EDUCA staff, and (5) Project inputs.

Findings: The evaluation found that EDUCA had developed a wide variety of administrative skills including office systems, staff
training, procurement skilis, networking and fund raising but that the context of the EDUCA/PIPE project has changed
dramatically. The evaluators observed that, based on resources available, the EDUCA staff is adequate and generally has been well
trained to carry out its mission. This was due to the Academy of Educational Development (AED) which provided a resident Chief
of Party and a wide variety of U.S., third country, and in country technical assistance. EDUCA has established school selection
criteria and mechanism which do not favor marginal area private schools. USAID, GODR and EDUCA inputs are on time.
EDUCA has developed adeguate administrative capabiiities and could serve as a regional model.

Conclusions: The evaluation concluded that the EDUCA administrative capacity was more than adequate and the EDUCA was well
on the way to complete independence. Futthermore, four of the magaitudes of EDUCA’s project verifiable EOPS and output
indicators are no longer valid and should be adjusted. The evaluators concluded that as a rule, the technical assistance provided
EDUCA more than met the project’s technical requirements. The first schoo!l selection process was well done but the process is not
actively targeting lowest-income area schools. For the future EDUCA can manage the project by itself with attention to planning,
focus, staffing, and implementation problems.

Recommendations: since EDUCA has the administrative capacity, it should internally study the identified project problem areas,
decide on appropriate solutions and take actions. In addition, EDUCA and USAID/DR take the appropriate steps to amend the
verifiable indicators which have changed.

The evaluation team suggested that as EDUCA manages its own program that AED should be considered as an experienced source
for technical assistance. In administrative terms the EDUCA/PIPE program staff is adequate in number but needs continuing pre-
and in-services training activities for staff and to ntilize its staff assessment system. Overall the tcam recommended that USAID/DR
proceed to make the appropriate formalities which turn over complete project management to EDUCA.

Since EDUCA has the administrative capacity, it should internally study the identified project problem areas { (i) Management
Information Systems, (ii) Information Clearinghouse, (iii) Professional Development Centers, (iv) Subcontracting Supervision, (v)
EDUCA Management Process, and {vi) EDUCA planning process) discussed in Chapter II of this Final Report, decide on
appropriate solutions and take actions.



Annex A
Page 3 of 3

Technical Area Capabilities

In the technical areas the cvaluators assessed: {1) School Personnet Training Program, (2) Achievement Testing, (3) Low Cost
Teaching and Instructional Materials, and (4) The Information Management System.

The evaluators determined that most of the technical activities were on target, with the cxception of those noted below, and met
planned quality and quantity expectaticns.

Findings: The major fiedings were: (1) The project will serve fewer trainecs than anticipated, (2) The four professional
development ceaters were not in place and some equipment was procured, (3) The achievement testing program was on schedule,
(4) The teaching and instructional materisls component was cfficient and cost effective, (5) The results of the school census were
used to select schools, (6) The MIS component had four deficiencies, (7) The clearinghouse program had not started.

Conclusions: Based on the findings listed above the team concluded that: (1) The training programs had been successful and
compicted as planned, {2) The need for the professional development centers still existed, (3) The quality of the schievement testing
component was high and on target, (4) The low cost teaching and instructional materials activity met its objectives, {5) The school
census was completed and used as planned, (6) The MIS component was not implemented as designed, (7) The clearinghouse sub-
component was not implemented.

Recommendations: The evaluators recommended the following: (1) The EDUCA/PIPE project continue the training programs using
qualified local universities as contraciors with the output targets proposed in this report, (2) The EDUCA/PIPE staff devise a time
phased action plan to impiement the professional development center sub-componext, (3) EDUCA should continue the low cost
teaching and icstructional materials activitics, (4) Continue collecting and providing updated school census data to participating
schools, the government and other donors, (5) EDUCA/PIPE staff should take immediate action and decide what steps to take for
MIS, and (6) The EDUCA/PIPE project should not develop.and implement the clearinghouse idea.

Lessons Learned: Under the right circumstances with the proper people a relatively small funding level can be used to develop and
implement a project with high leverage results and to develop an almost new institution, even though a small one, takes longer than
the two years given in the project design. It was learned that when you work with individuals of high national, political and
economic siature, it is possible to involve the privaie sector with small project inputs to positively influsnce and leverage national
educational policy.

A steady series of professional technical inputs can be utilized to quietly influence and change the course of an educational system
not mecting the country’s needs and this project progressed better than anticipatad in the early stages because the directors were
trained first and the program was able to put a trained cadre in place to network and coocrdinate the activities of the project.
Provision for continual and regular formative evaluation and/or process monitoring usually can assist project and Mission managers -
resolve any project implementation problems early. This EDUCA/PIPE experience, could be replicated in other Latin American
areas.
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UNITED STATES OF AMERICA

AGENCY FOR INTERNATIONAL DEVELOPMENT Page 1 of 9
Advisory and Assistance Services YES { X ) NO | )
1. Country of Performance:

2. Requirements Contract HNE-5832-I-00-3069-00, Delivery Order No. 02
{Incorporating FAR and AIDAR Clauses)

NEGOTIATED PURSUANT TO THE FCQREIGN ASSISTANCE ACT
OF 1561, AS AMENDED, AND EXECUTIVE ORDER 11223

3. CONTRACTOR (Name and Address) : | 4a. ISSUING OFFTCE:
Develcpmeric ¢ runulogies, Inc. |Agency for invernational Developm
1629 K. Street, N.W. 10ffice of Procurement OP/B/LA
Suite 800 ‘|Washinaton, D.C. 20523-1427
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|Agency for International Developm
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USAID/DR
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ARTICIE T - TITLE

Private Initiatives in Primary Education Project Project
(517-0251)

ARTICLE II - BACKGROUND

The Private Tnitiatives in Primary Education Projer«

(USAID No. 417-0451) was authorized by USAID/Domi- '« . tepublic
in 19%0 at a tunding level of $5.5 million. The project gozl is
to "improve the guality, efficiency and relevance of instruction
in the Dominican primary education system"”. The purpese of the.
project is to "establish an administrative capacity within EDUCA
(Action for Basic Education) to organize and oversee the
application of special studies and training programs, also the
development and revision of instructicnal materials in
mathematics and Spanish that are vital to primary educatiocn".
EDUCA, a private foundation, was founded in early 1989 to improve
the quality of education in the Dominican Republic.

Because EDUCA was a relatively new organization, without
experience in program design and management, it was decided to
implement the project in two phases, with EDUCA implementing
Phase II. The first phase, planned to last about twenty-four
months, was devoted to the institutional strengthening of EDUCA
and to the implementation of initial project activities, such as:.
establishing linkages with organizations concerned with primary
education, including the Ministry of Education (SEEBAC), private
school associations, institutions of higher learning, and the
private sector; conducting a census of schools within the project
area; reviewing existing and contracting for the development of
textbooks and instructional materials; and, establishing
Management Information System (MIS), within EDUCA. The Academy
for Educational Development (AED) was competitively selected to
implement phase I and provide instituticnal strengthening to
EDUCA and USAID entered into a Cooperative Agreement with AED in.

189¢C.

EDUCA and the AED were successful in implementing Phase I
activities and in building the institutional capacity of EDUCA.
A pre-award survey of EDUCA conducted between May and June 1952,
determined that EDUCA was qualified to receive a grant directly
from USAID and the project was therefore ready to move to Phase
II. In Phase II EDUCA received a direct grant from USAID to
implement all project activities. The Cooperative Agreement
between USAID and AED has been extended to provide technical
assistance to EDUCA through 1994. '
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ARTICLE IIT - OBJECTIVE

The objectives of the evaluation are to:

1. Assess the effectiveness of the project strategy, design and
implementation in progressing toward the project gcal of
improving the efficiency and quality of the Dominican Republic’s
public and private primary education system and tow=vd the
project purpose of establishing an administrative capacity within
EDUCA to organize and oversee the implementation of special
studies and training programs, as well as the development and
revision of instructional materials in mathematics and Spanish
which are vital to primary education.

2. Evaluate the performance of the Academy for Educational
Development (AED) and Accidén para la Educacidn Basica (EDUCA) as
implementing agencies in meeting project targets.

3. MAssess the effectiveness of the technical assistance,
procurement, and financial management services provided by the
Academy for Educational Development (AED). Make recommendartions
concerning the timing and nature of the phase-cut of the
technical assistance provided by AED.

4. Provide recommendations for improving the project strategy,
design, objectives, implementation, and indicators for measuring
project objectives. '

5. Assess the lessons learned with this project relating to
policy dialogue and the possible applicability of the project’s
approach to other countries in the LAC Bureau and to the Agency
in general.

SCOPE OF WORK: In perxforming the evaluation, the contractor will
draw upon primary and secondary data from this project and

his/her professional judgement based on experience to answer the
fellowing questions: -

ARTICLE IV - STATEMENT OF WORXK

The Missicn regquires the services of an evaluation team to

. determine the effectiveness of AED's and ECUCA’s implemensetations

.of the initiatives in the Primary Education Project (517-0251) to
achieve the project’s stated objective and purposes.
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A. The consultants will adhere to the guidelines below:

1. Review project documentation and files and interview
responsible personnel at AED/W, USAID/DR and EDUCA. On th
day in-country of the evaluation, the team will meet with
USAID Director and other key people in the Mission for a
briefing.

2. Identify representative samples of trainees of tha A1 owing
categories:
School Directors
Certified Teachers .
Non-Certified Teachers

)

Develop appropriate interview instruments and evaluation
formats for review by USAID/CR and EDUCA.

4. Conduct perscnal interviews with trainees, their peers and
supervisors.

5. Review the instructional materials developed by the Project.

¢4}

Tabulate and analyze the data gathered and present a draft
report to the USAID/DR and EDUCA. .

B. The contractor will answer the follewing guestions:

1. Establishing an administrative capacity within EDUCA: how
successful has the project been in establishing EDUCA as an
institution that is able to help improve the efficiency and
quality of the Dominican Republic’s public and private primary

education systems?

2. Review the Project’s original and revised End of Project and
1ajor Output indicators. Is any suggested adjustment necessary
oward achievement of the purpose and the goal of the project?

(—r'—:’

3. Evaluate the performance of the technical assistance £irm in
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.- curement services. How effective has AED been in providing

technical assistance? How adequate have the procurement and

financial services been provided:

4. Directors of primary schools trained in improved school
administration practices: The number of primary school directors
that have been trained by gender; the level of satisfaction with
the training; the adequacy of the content of training: the impact
of the training, including changes that can be observed as a
result of training.

5. Teachers of participating schools trained in instruction and
classroom management methods: The number of teachers that have
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been trained by gender; the level of satisfaction with training;’
the adequacy of the content of training; the impact of the
Craining including changes that can be observed as a result of
training. Which materials have been developed for teacher

raining? Have Professional Development Centers been established
in training imnstitutions? 1Is the in-service teacher education
program participative and interactive?

6. EDUCA staff: BAdequacy of EDUCA staffing and training to
carry out its mission. Other areas of training or staffing that
would be appropriate.

7. EDUCA’s initiatives for the improvement of primary education:
Has EDUCA been perceived as a catalyst for the improvement of
primary education? What partnerships has EDUCA developed with
the private sector to benefit the education sector? Whar
initiatives has EDUCA undertaken to expand its impact on primary
education? To what extent has EDUCA become a clearinghouse for
the improvement of primary education? Which actions have EDUCA
taken to identify and advocate policy issues and to promcte
public and private sector funding for primary education?

8. Achievement Testing. How does the project measure the
current achievement level of students in participating schools?
How were achievement measures developed? What is the validity and
reliability of the measures? Do the participating schools
receive comprehensible and usable results in the reports? Is .
there a complete and usable item bank at the MIS in EDUCA?

9. EDUCA MIS Institutions. Does the database provide the kind
of information required for a current and complete profile o
primary private institutions? Is the data sent by schools
current and complete? Is the format for data reporting
appropriate? Have the directors been trained properly in data
collection? Have the data processing services been given, in -
order to analyze and use the results properly? Are the data
breakdowns by gender appropriate?

iy -
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coopexrating by sending information about documents relevant to-
primary education? What is the quality of the information
available to users? How many pecple have made use of the
clearinghouse?

11. Low cost instructional materials. What is the cost of the
materials developed? What is the quality of materials? What is
the durability of the materials? Are the teachers using the
textbooks, workbooks and guides in the way they were designed?
What 1s the teachers attitude relating to the books? Are the



8

teachers satisfied with the books design? D¢ the teachers find
the boocks useful? Have the teachers been trained in how to use
the books? D¢ the books promote active and participative
teaching and learning?

12. Are mechanisms for production/distribution in place? What
are the resources being utilized in the production of materials
and how adequate are they? How are materials distributed? What
mechanisms are in place and with what results?

13. EDUCA Management Process. What are the selection criteria
for inclusicon in the Project? How were participating schools
selected? What mechanisms for selection are in place?

14. Counterpart contribution. Are the counterpart contributions
being provided as programmed?

15. Evaluate lessons learned related tc policy dialogue. What
has been the contribution of this project relating to education
policy? Can this experience be applicable to others country in
the Latin American area?

ARTICLE V - REPORTS

1. A written list of issues, with a proposed plan and
methodology for the evaluation, along with an evaluation schedule
will be submitted to the USAID/DR Project Officer by the COB of
the second day in-country of the evaluation.

2. The evaluators will submit four copies of the draft of the
evaluation report and the abstract and narrative sections of the
USAID Evaluation Summary 24 hours prior te a final debriefing
meeting to be held with USAID/DR. After the debriefing meeting,
four copies of the revised draft report will be submitted to
USAID/DR prior to the team’s departure from the Dominican
Republic.

3. Fifteen copies of the final evaluation report and two copies

—~ = e e B e e [ B T T gy o T em i mpm e b m o e S ome oms = e el TIOARTTY
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Evaluation Summary form must be received by USAID/DR within three
weeks after the team’s departure from the Dominican Republic.

The contractor will translate four copies c¢f the report to
Spanish. The chief of the General Development Office, USAID/DR
will approve the final evaluation report, completed abstract and
narrative sections of the USAID Evaluation Summary form.

ARTICILE VI - TECHNICAL DIRECTION

Technical.direction will be provided by the USAID Project Officer
in GDO.
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The effective date of this Delivery Order is the date shown
in Block 7 of the cover page and the estimated completion

Subject to the ce111ng price established in this Delivery
Order and with prior written approval of the USAID Project
Officer (see Block 5 of the Delivery Order), the contractor
is authorized to extend the estimated completion date.
provided that such extension does not cause the elapsed time
for completion of the work;-including the furnishing of all
deliverables to extend beyond thirty (30) calendar days from
the original estimated completion date. The contractor
shall attach a copy of the USAID Project Officer’s approval
for any extension of the texm of this Delivery Order to the

It is the contractor’s responsibility to ensure that the
USAID project officer-approved adjustments to the original
estimated completion date do not result in costs incurred
which exceed the ceiling price of this Delivery Order.
Under no circumstances shall such adjustments authorize the
contractor to be paid any sum in excess of the Delivery

ARTICLE VII - PERIOD CF PRRFORMANCE
A
date 1s date shown in Block 8 of cover page.
B.
final voucher submitted for payment.
C.
Order.
D.

Adjustments which will cause the elapsed time for completion
of the work to exceed the original estimated completion date
by more than thirty (30) calendar davs must be approved in
advance by the contracting officer.

ARTICLE VITTI - WORKDAYS ORDERED

A. 8Six-day work weeks are authorized.
Functiocnal Labor Work Days Burderned Fixed
Category & Specialist Ordered Dally Rate Total -
1. Honmter A, Pitocgorzld 2C
Pvaluatlon SDec1allst
(Team Leader)
2. Diana D. Gonzalez 26

Assessment, Test and

Measurement Specialist
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B. The above-named individual (s) are designated as key
personnel pursuant to Section H.3.a. of the contract.

C. Subject to the ceiling price established in this Delivery
Order and the prior written approval of the USAID Project
OCfficer, the contractor is authorized to adjust the number
of work days actually employed in the performance of the
work by each position in this order. .The contractor shall
attach a copy of the USAID Project Officer’s approval toc the

final voucher submitted for payweut.

D. It 1is the contractor’s respensibility to ensure that the
USAID Prcject Officer-approved adjustments to the work days
ordered for each functional labor specialist do not result
in costs incurred which exceed the ceiling price of this
Delivery Order. Under no circumstances shall such -
adjustments authorize the contractor to be paid any sum in
excess of the ceiling price.

Article IX - Ceiling Price

For Total Work-Days Ordered

For Travel and Per Diem

For Other Direct Costs
Ceiling Price

The contracter will net be paid any sum in excess of the ceiling.
price.

ARTICLE X - USE OF GOVERNMENT FACILITIES OR PERSONNEL

1. The contracter and any employee or consultant of the
contractor is prchibited from using U.S. Government
facilities (such as office space or equipment or U.S.
Government clerical or technical personnel in the
performance of the services specified in the contract,
unless the use of government facilities or personnel is
specifically authorized in the contract. or is anrharized in

3 : : - vy A EE L
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ARTICLE XI - DUTY POST: Dominican Republic

ARTICT.E XIT - LANGUAGE REQUIREMENT:

Both team members must have English and Spanish proficiency
-eguivalent FSI: R 3+ / 8 3+.

ARTICLE XIII - ACCESS TO CLASSIFIED INFORMATION: None




2

ARTICLE XJV - LOGISTICAL SUPPORT: None.

ARTICLE XV - WORK WEEX: A six-day work week is authorized for
field work otherwise a five-day work week is authorized.
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LIST OF INDIVIDUALS CONSULTED BY AGENCY

Part One: AID/W

Marcia Bernbaum, Director, LAC/DR/LAR

Part Two: Academy for Educational Development/Washington and Santo Domingo

Marcia V. Ellis, V.P. for Education Design
Amy Markowitz, Project Officer

Ricardo Villeta, V.P. for Finance

Jon Gant, Project Manager, Santo Domingo
Ximena Sheehy Downey, AED Office Systems
Beverly Jones, VP for Basic Education

Part Three: USAID/Santo Domingo

Thelma Camarena, GDO

John Thomas, GDQ, Chief

Wayne Butler, Acting Director (Controller)
Marina Taveras, Project Specialist/PDO

Patricia Hernandez, Controlier Accountant Support
Luis Gonzalez, PDO/Evaluation

Christine Adamczyk, GDO, Deputy Chief

Part Four: EDUCA

Luis Heredia Bonetti, President EDUCA Board
Gustavo Tavares, Past President EDUCA Board
Aida Consuelo Hernandez, EDUCA/PIPE Manager
Dominicana Perez, Curriculum Specialist
Concepcion Muniz, MIS Specialist

Ingrid Mejia, Administrative Assistant

Claudia Santa Cruz Noriega, Office Assistant
Aida Marina Alvarez, Accountant

Clara Vargas, Assistant Accountant

Danilo Duarte, MIS Consultant

Luis Perdomo, Instructional Materials Consultant
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Part Five: Government of the Dominican Republic

Jacqueline Malagon, Minister of Education (Entrance and Exist Interviews)
Rosa Vanderhorst, Director of Teacher Training

Azzid Mafand, Director of Private School

Lorenzo Guadamuz, Special Advisor to the Minister of Education

Riselda Perdomo, RADECO (SEEBAC)

José Beltré, SEEBAC Statistics Department

Part Six: Private and Public Primary School Directors

Caridad Sanchez de Peralta, Director Colegio Profesora Caridad
Jose Miguel Perez, Director Centro Docente Horizonte Dominicanos
Beata Jimenez, Sub Director Herrera Primary School

Juliana Hernandez, Director Centro Educativo Duarte

Luz Maria Batista, Assistant Director Centro Duarte

Teodoro Espinal, Director Ramon Matias Mella Primary School

Part Seven: Private and Public Primary School Teachers

Sonia Pichardo Almanzar
Margarita Belliard Morillo
The Focus Group (a total of 25 trainees)

Part Eight: Others including University Staff and International Organizations

Pascual Pifia, Project Coordinator PRODEP (World Banks)
Ramon Flores, Project Coordinator IDB SEEBAC

Robert Liz, Executive Director FUNDAPEC

Miguel Escala, Coordinator FUNDAPEC/IDB Program
Leonardo Valerion, ASISA

Edith Vazquez, Radio Consultant

Altagracia Diaz, Learn Technologies

Sandra Gonzalez, PRODEP/INTEC/EDUCA

Fernando Ogando, INTEC/EDUCA (Maestria)

Maria Francisca Dominguez, PUCMM/EDUCA/IDB
Francisco Polanco, Administrative Dean PUCMM

Clara Lury Cardoza, INTEC Teacher Supervisor Coordinator
Marisol Romano y Alba, INTEC Teacher Supervisor
Nurys Gonzalez, INTEC Directors’ Training Program



APPENDIX 3
LIST OF DOCUMENTS REVIEWED




Appendix 3
Parts 1,3 and 4

AID documents, EDUCA/P.LP.E documents and documents from other institutions
Reviewed in June, 1994

721 pages
TITLE AUTHOR Ne PAGES REVIEW
DATE
Encuesta Demografica y de Salud 1991 (AID). (Part 1} PROFAMILIA 23 pgs June 16, 1994
ONAPLAN
DHS
Encuesta Demogréfica y de Salud 1991 (AID). (Part 1) PROFAMILIA 284 pgs June 16, 1994
ONAPLAN
DHS
Encuesta Demografica y de Sailud 1991 (AID), Resultados PROFAMILIA 27 June 16, 1994
Generales Cuestionario Hegar Ampliado. (Part 1) ONAPLAN
DHS
Estabilizacién, Apertura y Dindmica de la Desigualdad y la Fundacién 285 pgs June 16, 1994
Pobreza en la Repiblica Dominicana 1986-1992 (AID).| Econdmicay
(Part 1) Desarrollo, Inc
Semi-Annual Report N9 2 Period Abril 1, 1993-Sept. 30,| Jon A. Gant 21 pgs. June 16, 1994
1993 (EDUCA). (Part 3) 9 annexes
Semi-Annual Report N 3 Period Oct. 1, 1993-March 31|  Jon A. Gant 22 pgs June 16, 1994
1994 (EDUCA) 5annexes |
Informe Prueba Piloto. (Part 3) ASISA 4 pgs June 21, 1994
Various
| Annexes
Reporte Final del Entrenamiento de Dir. 1991-1992. (Part 4) INTEC 55

June 21, 1994
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Part Three

EDUCA/P.I.P.E documents
| 82 pages
reviewed in June, 1994

LIST OF DOCUMENTS CONSULTED

TITLE AUTHOR Ne. PAGES REVIEW
DATE

Annual Report Period September, 1990 to Sept. 1991 Jon A. Gant 18 pgs June 16, 1994
(EDUCA) 4 annexes
Quartely Progress Report N2 1 Period September-| Jon A, Gant 3 pgs June 16, 1994
December, 1990 (EDUCA)
Quartely Progress Report N2 2 Period January-March 1991 Jon A. Gant 8 pgs June 16, 1994
(EDUCA) 7 annexes
Quartely Progress Report N® 3 Period April-June 1991 Jon A. Gant 5 pgs June 16, 1994
(EDUCA) 8 annexes
Quartely Progress Report N9 5 Period October-December Jon A. Gant 15 pgs June 16, 1994
1991 (EDUCA) 10 annexes
Quartely Progress Report N2 6 Period January-March 1992  Jon A. Gant 6 pgs June 16, 1994
(EDUCA) 8 annexes
Quartely Progress Report N2 7 Period April- June, 1992 Jon A. Gant 7pgs June 16, 1994
(EDUCA) 11 annexes
Quartely Progress Report N®. 8 Period June~August 1992  Jon A, Gant 8 pgs June 16, 1994
(EDUCA) 5 annexes
Semi~Annual Report N® 1 Period Sept.1992-March 1993| Jon A. Gant 12 pgs. June 16, 1994
(EDUCA) 8 annexes
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Part three
Non project funded

EDUCA documents
Reviewed in June, 1994
176 pages
TITLE AUTHOR N¢, PAGES REVIEW
. DATE
Tu hijo te necesita ... Ta puedes ayudarlo - EDUCA 83 pgs June 21, 1994
La escuela te necesita EDUCA 31 Pgs. June 21, 1994
Folleto de Apadrinamiento EDUCA 2 pgs June 21, 1994
Los empresarios y el Plan Decenal de Educacion EDUCA 21 pgs June 21, 1994
Juan Tomas
Tavares K.
Educacion. Traduccion de el articulo The Economist EDUCA 39 pgs June 21, 1994
(publicacion Britanica)
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Part3and 4

EDUCA/P.I.P.E documents and fromn
other institutions documents
Reviewed in June, 1994

LIST OF DOCUMENT CONSULTED

TITULO ELABORADQO | DISTRIBUIDO | FECHA
POR EDUCA POR EDUCA
Agenda Turi-Educa. (Part 3) N 16 /6/94
Modulos Participativos, Técnica v 16 /6/94
de Estudios y Recursos
Didacticos. (Part 3)
Resultados del Censo de v 16 /6/94
Educacién Primaria. (Part 3)
Revista Educacién Basica. *f 16 /6/94
(Part 3)
Cuaderno de Trabajo Matematica v 16 /6/94
para la Vida 4to. grado. (Part 3)
Libro de Texto Matematica para vV 16 /6/94
la Vida 4to. grado. (Part 3)
Libro de Matematica y Ciencias J 16 /6/94
7mo. grado. (Part 3)
La Matematica en mi Vida 7mo. A 16 /6/94
curso. (Part 3)
v .
Libro Cuenta Conmigo, Espafiol 16 /6/94
7mo.
" :

Libro Espaniol y Matematica 8vo. 16 /6/94
curso. (Part 3)
Matemaética para la Vida 3er. J 16 /6/94
grado (cuaderno de trabajo).
(Part 3)
Matemaética para la Vida 3er. 16 /6/94
grado (libro de texto). (Part 3)
Reporte Final N 20 /6/94
Censo Escolar de la Ciudad de
Santo Domingo. (Part 3)
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Parts 3 and 4

Educa/P.LP.E. and Documents from other institutions

reviwed in June, 1994

99 pages
TITLE AUTHOR N¢. PAGES REVIEW
DATE
Reporte Final del Taller Inicial del Entren. de Dir. de INTEC 21 pgs. June 21, 1994
Primaria. (Part 4) 6 annexes
Reporte Taller Inicial del Programa de Entren. de UNPHU 15 pgs. June 21, 1994
Directores. (Part 4) 5 annexes |
Estados Financieros de EDUCA del 1? de enero al 3i{ Aida Marina 21 pgs June 21, 1994
diciembre 1993. (Part 3) Alvarez
(Contable)
Auditoria Financiera realizada en EDUCA por Sotero| Sotero Peralta 35 pgs June 21, 1994
Peralta & Cia. , April 1994. (Part 3) & Asociados
Estados de Ingresos y Gastos Acumulados por el| AidaMarina 7 pgs June 21, 1994
Periodo1989/1993 de EDUCA y Proyecto P.IP.E. (Part 3) Alvarez

(Contable)
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Part 3
EDUCA DOCUKENTS
EDUCA's Annual Report to Board of Directors 5/3/94
EDUCA's Annual Report to Board of Directors 4/30/91
EDUCA's Annual Report to Board of Directors 4/27/92
EDUCA's Annual Report to Board of Directors 4/29/93 i
LﬁDUCA's_éﬂpual Report to Board of Directors 4/27/94 ]
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From other institutions documents
Reviewed in June, 1694

TITULO

ELABORADO
POR EDUCA

DISTRIBUIDO
POR EDUCA

FECHA

Reporte final de Ent. Directores
de primaria 1991-92 (INTEC).
{Part 4)

20 /6/94

Informe Taller Inicial del Prog. de
Ent. de Directores 1992
(UNPHU). (Part4)

20 /6/%4

Informe Taller Inicial del Prog. de
Ent. de Directores 1992 (INTEC).
(Part 4)

20/6/%4

Reporte General de Ent. de
Directores 1991 (INTEC). (Part 4)

20/6/94

Reporte ASISA scbre la Prueba
Piloto de Validacién de itemes.
(Part 4)

20/6/%94
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Focus Group Methodology

Methodology:

The research plan for the EDUCA mid-term assessment included interviews with EDUCA
and SEEBAC personnel, focus group interviews from the Directors, In-Service and Pre-
Service Training Programs; review of EDUCA and SEEBAC documents; review of training
and instructional materials, and descriptive quantitative data. This saction provides:

- An account of the focus group method.

- The focus group moderator’s guide.

- Summary data from focus groups.

Focus Group Methodology

The focus group permits the comparison of experiences among various trainees in the ¢c:rse
of a dialogue, in which common topics are explored and participants are encouraged to
express their experiences, present activities, and to comment on the experience of others.

Three focus groups were conducted with directors, in-service teachers, and pre-service
teachers to obtain perceptions and opinions with respect to their training programs.

Limitation;

Due to time constraints a statistical sampling methodology pertinent to focus groups was not
possible. However, representatives of each group (directors, in-service teachers, and pre-
service teachers) were selected, by gender and type of school, (public and private).

Focus group discussions usually lasted between ninety minutes and two hours. All were
conducted in Spanish by the moderator.

A focus group guide was developed, which was wmodified somewhat for each group
(directors, in-service teachers, and pre-service teachers). The guide contained the key
questions underlying the assessment. The guide differs from a survey questionnaire in that
it contains discu. sion points rather than strictly structured questions. The topical areas serve
as a stimulus to ¢licit group discussions. Please refer to Part Two of this Appendix for the
Moderator’s Guide.

Each group was audio recorded with the permission of the group. The tapes were treated
as raw data and used as primary information for summarizing the information and reported
in the findings in Part Three of this Annex. The audio cassettes are attached to this final
report.
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Focus Group
Moderator’s Guide
Mid-Term Assessment
PIPE

Introduction

Brief Explanation of the purpose for a midterm assessment and utilization of focus
group methodology. Emphamze that results are not individual and confldentlahty will
be respected. Ask permission to recerd the session.

Breaking the ice: educational status, date of training, length of training, training
program, type of institution, academic background.

The Training Program

How would you characterize the training you received? (Convey the importance of
individual participation.)

After a few respondents describe their training, ask the group: "My training was..."
Expanding the characterization of the Training

What were the most important aspects of your training? (Probe for: Content,
significance, relevance, and any other important aspects brought up by the group.)

Who would like to share, briefly, the content of his/her training? (Probe for
satisfaction with training content.)

What aspects of your training have been more beneficial to you? (Probe for benefit
on a (a) personal; (b) professional or (¢} community level.)

Discussion of the group’s common experience regarding training. (Probe for:
Training duration, training evaluation, logistics, non-formal experiences associated
with the training.)

Discussion of the quality of training materials.

Relevance, Transferability, and Applicability of Training Programis.
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Was the training you received relevant? In what ways? If not, why not?
How is the training transferabie to your school? (Probe any and all responses.)
How applicable is the new knowledge you acquired?

Was the training you received what vou expected? How? (Probe all answer by
asking: How about the rest of you, what do you think?)

What part of your training did you like the most? Why?
What part of cur training did you like the least? Why?
Would you recommend the training program to your fellow colleagues?

If you had to grade your training on a scale of zero to ten, and ten being the highest
score, what grade would you give it? Why?

I you had to grade your training materials on a scale of zero to ten, ten being the
highest score, what grade would you give it? Why?

What are the incentives for participants to complete EDUCA sponsored courses (i.e.
salary increases, certification, university credit, etc.)?

Recommendations

What part of content/courses would you like to see included/excluded in your
training program? Why?

What other type of training, if any, would you like to include in the program?
(Example, Supervisors.) Why?

What other kinds of trainers would you like to include in the program? (Example,
Supervisors) Why?

Are .here any aspects of the training program would you recommend changing?
Why? What are they?

Summary Remarks and a Word of Thanks for Participating in the Sessicn

Would you be willing to pay a small fee (based on your resources) for more EDUCA
courses?



Appendix 4
Page 4 of 12

Summary Data From Focus Group

Focus Group No. 1

"Bachilieres En Servicio”" EDUCA/BID/PUCMM (Male and Female)

(June/25/94, 8:30 A.M., held at Pontificie Universidad Catélica Madre y Maestra
(PUCAMAIMA)

Group Characteristics

There were nine teachers in this group of two men and seven women with two working in
public schools and seven in private schools. They were elected representatives from their
training groups. Eight teach two sessions and one teaches three sessions each day.

Group Dynamics

This group was very lively except for one young lady. One man had a lengthy speech
prepared, signed by his classmates, and sparked considerable conversation. The atmosphere
was relaxed, friendly and happy.

Introductory Remarks

The moderator described focus group methodology and this formative evaluation, asking for
their open and sincere opinions. She assured them of confidentiality and that their names
would not be disclosed. The group gave the moderator permission to tape the session.

Assessment of Training

The group was asked to rate the content and quality of their training program on a scale of
one to ten, with ten being excellent. They also rated the content of training materials.
The participants rated the content and quality of the training courses: 2 rated 10; five rated
9, and one 8. Seven of the group rated the content of training materials as eight, and 2 as
nine.

Impact of Training

They all stated that the program has had a significant impact on them at personal and
professional levels. One course in particular has helped raise self esteem and pride in the
teaching professional. "The individual in his/her environment." (sujeto situada en su
entorno™}

The majority agreed that another important impact on them professionally was the change
in the role of the teacher from an authority figure to a person with a fundamental respect
for students. The students should be part of whatever planning has to be done. Before the
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teachers taught from a textbook or notes and that now the teacher is active, a student
himself, a researcher, and a facilitator.

Applicability of Training

One participant said that in her first grade Spanish class she elicits the students experience
and starts from there. For example, in teaching the consonant S, she brings in a picture of
a chair (silla). She then asks her students what are chairs good for? What material is the
chair made out of? When asking these questions she is really bringing in natural sciences.
She then asks the students to count the chairs. This is mathematics. She is integrating
subject areas: Spanish, natural science, and mathematics. At the same time the students
are practicing oral expression.

Another participant shared his experience in a 6th grade class. They were studying a unit
on honesty. Before he attended the EDUCA course he would ask his class to read some
texts, look for examples of honesty, be tested on reading comprehension, and write a
paragraph. Now what he does is substantially different. He asks each of the students for
their definition of honesty. Each student gives his definition. This is followed with group
discussion and then the group summarizes the activity. A written exercise follows and the
material collected is kept for reference. In this way students practice oral expression,
summary exercise, and writien expression. The students’ self esteem is enhanced also.

Logistics

Participants pointed out that the students, sponsored by the BID project, were given
transportation money and a dictionary. They stated that they should get there same
benefits!

They pointed out that the university did not have water or food available and many times
they had to spend the whole day without drinking water. They had to go very far and spend
additional money to get food.

One of the main problems is finding time for extra reading and doing research and it is very
difficult to go to the library.

The participants will receive a certificate "Maestra en Educacion Bdsica”. This training
course (72 credits) will be recognized for further professional studies.

When asked if they would be willing to pay for further studies (possibly through a student
loan) leading to a degree, they all said "Yes".

RECOMMENDATIONS:
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The students made the following recommendations:

- Provide transportation money.

- Develop some type of mechanism that provides books for study and research.

- Coordinate the different development agencies so that all parnmpants
receive the same benefits

- Extend training to a small number in order to develop content areas specialists
in each school.

- When a schools have a sub- dlrector they should receive EDUCA /directors’
training also.

- Students need a dictionary; a synonym dictionary, and an education dictionary.
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Focus Group No2

INTEC In-Service Training

(Maestros Normales) (Male and Female)
(June/25/94, 11:30 A.M,, held at INTEC University)

Group Characteristics

This INTEC program focus group consisted of nine certified teachers, five women and four
men with eight in private schools and one in a public school. All except one teachers two
daily sessions and four have the duties of school director in addition to his/her teaching
load. They come from three schools in urban Santo Domingo and six suburban schools just
outside downtown. Three training groups elected these teachers to represent them in the
focus group.

Group Dynamics

Due to time limitations, the moderator departed from the planned focus group strategy.
Three participants had to leave early to take an examination. The moderator asked them
five key questions to answer before leaving. The remaining session followed the planned
methodology. Personal interaction was open and fluid, and all appeared to be comfortable.
Several participants demonstrated leadership capabilities.

Introductory Remarks

The moderator described the nature of the evaluation, and assured them confidentiality.
The moderator was given permission to record the session.

Assessment of Training
The group was asked to rate the content and quality of the training program on a scale of
one to ten, ten being excellent. All rated the program as 10 (excellent). The only problem

was the radio component which is exclusive to the World Bank training program.

In terms of instructional materials eight out of nine participants rated the content and
quality of training materials as ten; with one rating the materials with a nine,

Direct Impact of Training

Most participants mentioned that the most important impact of the training was to elevate
their self esteem. Everyone that in general the educational system in the Dominican
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Republic had been abandoned. They agreed the EDUCA program was the only educational
program targeting the private primary schools and they thought that this is the most
important aspect of EDUCA. One mentioned that many teachers were leaving teaching but
returning now because of the training programs that are being offered by EDUCA and
SEEBAC. For them one of the major impacts as professionals was to see their role as
guides or as facilitator and not as authority figures.

Applicability and Training

In general, the teachers stated that they were applying what they learned in INTEC in their
classrooms immediately. Some examples of how the training was being applied are: One
social studies teacher stated that while studying a unit on slavery, the students came to class
dressed as slaves and did role playing. He believes that this method is better because the
students role played, read, talked, and wrote about slavery and they learned more.

Another teacher shared her experience in an eighth grade Spanish class. The class was
studying the paragraph and the class was assigned to present an activity to explain the
paragraph. Thee students wrote the script for the dramatization of a paragraph. Each
student had a piece of the paragraph on a large card, beginning with the indentation mark
and so on. The students were given a written test the next day and all received a 100!

Another participant mentioned that after the EDUCA program and the course -"Low Cost
Instructional Materials"- the teachers and students produced their own instructional
materials using elements and materials from the environment.

Logistics

EDUCA participants from private schools do not receive money for transportation or
snacks. SEEBAC/PRODEP provides the public school teachers with transportation money
and snacks. '

When asked if they would be willing to pay for further studies (possibly through a student
loan) leading to a "Licenciado” degree they all said "Yes".

RECOMMENDATIONS:
At the close of the session the teachers gave their recommendations outlined below:

. When a school has two different directors (one for each shift) both should receive
the EDUCA training.

. When the school has a sub-director, the same opportunity for training should be
possible for that person.
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. Evaluate the radio component in depth and make changes. A possibility could be
to make the content of the materials available either by cassette or in written form.
The program should be adjusted to the students reality.

. The photocopies of the course material are hard to read, and often the writing
is too small and blurry.

. Improve the quality of the photocopy matenals distributed.

. Study the possibility of giving the private sectors’ teachers a transportation
allowarce.

. Extend the program to private schools in rural areas.

. Extend the program to a level of "Licenciado” degree.

. Offer the same type of training to secondary school teachers.

. Change the evaluation system taking into account of all the principles taught here.
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Focus Group No. 3

INTEC Director’s Program (Male and Female).
June 25, 1994, 3:00 P.M,, held at INTEC.
Group Characteristics

Seven Directors trained in two INTEC programs participated in the group, five women and
two men. All but cne schools were located in urban Santo Domingo. They are educators
(Maestros Normales o Licenciados en Educacion) with the exception of one. All hold either
a "post-grado” or a Masters degree in Education. All are in "Colegios” (private schools) and
one is a public school director. Two are serving as monitors/supervisors in the
SEEBAC/PRODEP program.

Group Dynamics

All participants contributed to the discussion in a friendly, relaxed atmosphere, and were
attentive to each other and the group tasks. The forthrightness with which several expressed
views suggested long years of experience in education and for some, a demonstration of
leadership qualities.

Introductory Remarks

The moderator described the purpose of the evaluation (mid-term assessment) and assured
confidentiality. The moderator requested permission to tape the session. The group agreed.

Assessment of Training

All reported that the training objectives of their programs were accomplished. All reported
that the content of the program, course materials and professors (trainers) were excellent.

Two participants from the 2nd director’s Training Cycle thought that the content of the
second summer intensive program was not at an advanced level. However, this was due to

the fact that these two participants had also been in the "post-grado” program and it was
repetitive.

Overall the Directors rated their training 10 on a 1-10 scale.

Impact of Training

~ All participants said that the training program had a direct impact on them as persons.
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They stated that for once the education sector was singled out for training, and more
important yet, specifically targeted towards Directors. All participants said that they had
been depressed before the progrum and that the program has motivated them to contime
in education. One participant said that she was going to close her school and immigrate to
the United States, two of the participants said that if it hadn’t been for the EDUCA
program their school would no longer be functioning.

All expressed that before the EDUCA training program, the public and private schools
functicned in separate worlds. Now, as a direct result of the program, public and private
school Directors were working together, as an integrated group, towards unified goals and
objectives.

All agreed that another positive effect of the program was that the private schools directors
got to know each other and began to wcrk together and help each other. Before the
program, the private school directors were very suspicious of each other and saw the other
directors as competitors. |

Two of the directors are participating in the SEEBAC/PRODERP service teachers training
as supervisors/monitors. They feel that this experience is valuable and profitable from a
professional point of view.

Applicability of Training

The directors stated that even though they had a lot of experience in the Dominican
Republic education administrative tasks were not systematized and that they had
systematized their administrative process, such as accounting, scheduling, planning, etc. as
a result of their EDUCA sponsored courses.

Orne Director has called for weekly meetings with his staff and has shared the content of-
courses with them and, thus has accomplished integrating the staff and the director. He
feels he has served as a multiplier effect.

Most stated that their supervisory role has changed, from being perceived as controllers or
punitive, to a role of professional counselor with the teachers. The teachers no longer fear
them. :

Two said that they are directly applying supervisory skills as monitors/supervisors in the -
EDUCA/PRODEP In-Service Teachers Training Program. {Note: There are a total of
18 Directors participating the SEEBAC/PRODEDP program as monitors/supervisors.)

Logistics:
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Participants were very happy with the schedule and the quality the of lunches provided for
them.

Direct benefits of EDUCA project

All participating schools received money to set up a small school library, textbooks and |
workbooks in 3rd and 4th grade mathematics and Spamish and 7th and 8th grade
mathematics, examination study guides. One school received DR$2,000. to buy microscopes.
Amnother school obtained RD$2,000. to buy book shelves.

Quality of Content and Durability of Textbooks

The directors stated that the content of the new 3rd and 4th grade (mathematics and
Spanish) and 7th and 8th grade {mathematics and Spanish) textbooks was considerably
better than the previous SEEBAC textbooks. The approach changed from traditicnal
(memorization, recitation) to a participatory approach based on real experiences of the
child. They said that the newsprint used in some books was of very poor quahty the
children could not erase their answers, and the texts only lasted one year.

The directors gave the following recommendations:

®There is a need for two follow-up workshops a year revowing around innovative -

techniques.

e Two said they would like to be invoived as supervisors/monitors of the in-Service teacher '_
training programs.
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EDUCA/PIPE
FUND RAISING PROGRAM

Amount
(DR$)

Amount

(US$)

631,090.00

50,487.00

l 1991 900,001.00 72,000.00
1992 1,686,025.00 134,882.00
u 1993 787,500.00 63,000.00
“ (January-May) 591,423.00 47313
1994
TOTALS 4,596,039.00 367,682
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Appendix 5
Who Benefits

Participating Schools
Director/Teacher Training Program
and
Enroliment by Gender

1991-92 1992-93 1993-94 l
I Cycle 2 Cycle 3 Cycle I
TOTAL PRI PUB PRI PUB PRI PUB
Number 329 35 16 111 39 99 29
Schoois
Enrollment Ii
Girls 58,885 4,860 7,274 9,271 19,751 8,824 8,905
u Boys 54,074 4,252 6,506 8,903 { 17,459 8,474 | 8,480
Total 112,959 8,112 | 13,780 | 18,174 | 37,210 | 17,298 | 17,385
Number
Directors:
Women 245 2n! 16 36 30 77 | 14 l
Men 84 13 4] 25 9 22 15
| Total 329 350 16| mi| 3| 99| 2
Number of
Teachers i
Women 2,807 245 208 777 507 693 377
I Men 1,659 105 176 333 429 297 319
Total 4 466 350 384 1,110 336 990 696
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gﬁé’@}) Fualuaciones Q’sico&ggicas Sistemtcas, S.A.
Altonativas  fpor (o weeion

PROMEDIOQ DE NOTAS POR ASIGNATURA PARA LOS CENTROS DE EDUCA
Y SU CCMPARACION CON RESPECTO AL PROMEDIO NACIONAL
CORRESPCONDIENTE A LAS PRUEBAS NACIONALES 15393

PROMEDIO GENER

CUARTD GRADD
LENGUA ESPANOLA MATEMATICA ESTUDIOS SOCIALES CIENCIAS NATURALES
EDUCA | NACIONAL | DIF. | EDUCA | NACIONAL | DIF. | EDUCA | NACIONAL | DIF. | EDUCA | NACIONAL | DIF. [EDUCA INACIONAL
71.78 £€B.12 366; 60.99 f1.45 0.477 000 0.00 JOQOG| 0.00 0.00 0.00] 66.38 64.79
OCTAVQ GHADO _
LENGUA ESPANCOLA MATEMATICA ESTUDIOS SOCIALES CIENCIAS NATURALES PROMEDIO GENES
EDUCA | NACIONAL | DIF. | EDUCA | NACIONAL | DIF. | EDUCA | NACIONAL | DIF. | EDUCA { NACIONAL | DIF. JEDUCA |NACIORAL
£1.50 64.78 -3.28| 60.81 60.54 0.27] 66.29 63.54 2751 65.4% 61.84 3.61) 83.51 €1.05
CUARTG GRADO + OCTAVO GRADO : _
LENGUA ESPANCLA MATEMATICA ESTUDIOS SOCIALES CIENCIAS NATURALES PROMEDIO GENEF
"EDUCA | NACIONAL | DIF. | EDUCA | NACIONAL j DIF. | EDUCA | NACIONAL | DIF, | EDUCA | NACIONAL § DIF, (EDUCA |NACIONAL
67.20 64.78 2,427 60.91 60.54 0.37]| 66.29 83.54 2.75] 85.45 €1.84 3.81] 85.10 €2.67
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Training programs and numbers of participants for the period 1991-71994 are as

follows:

Programa de Profesionalizacion y Adiestramiento
Proyecto EDUCA-PIPE

Programa Profesionalizacién de Maestros Bachilleres en Servicio (1994)

Universidad Nacional Pedro Hombres Mujeres:

Total :

Henriquez Urena

ler Semestre (septiembre) 20 110 130
2do Semestre (enero) 8 116 124
Universidad Catélica '
Madre y Maestra

1er Semestre {(enero) 15 81 96
Totales 43 307 350

Programa Propedeiitico de Maestros Bachilleres en Servicio (Inicio - junio)

1994

Hombres Mujeres
Total
Cursos de l1a Escuela Uruguay 22 196 218
Cursos del Colegio
Fernando Arturo Merino 14 87 98
Totales 33 283 316

Programa de Adiestramicnto para Maestros Normales (PRODEP)
1993 - 1954

Hombres Mujeres
Total
UASD 10 56 66
INTEC 61 277 338

Totales 71 333 404
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Programa de Adiestramiento de Directores de Escuclas y Colegios
Hombres Mujeres
Total
Escuelas Piblicas 1 14 15
1991
Escuelas Publicas 20 30 50
1992
Escuelas Publicas 13 20 a3
1993 :
Totales 34 64 98
Colegios 6 28 34
1991 .
Colegios ' 25 86 ' 111
1992 .
Colegios 25 83 108
1993 -
Totales 56 197 - 253
Programa de Maestria
1993-1954
Hombres Mujeres
Total

INTEC 4 16 20
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Matricula Escolar por curso, segtin sexo y Edad
Ciclo Inicial. Afio Lectivo 1992-1993

i / 2° 3¢ ¢ §7¢ £ < 2’ 5

AMBOS SEXQOS 7,546 1,409 1,153 597 879 967 865 729 547
menos de 7 afios 435 374 61 0 0 0 0 0 0
7 anos 729 397 289 41 2 0 g 0 0
8 afnos 713 186 268 194 62 3 0 0 0
9 anos 894 187 215 254 160 75 3 0 0
10 afios 956 123 124 180 189 241 98 i 0
11 afios 1,026 57 80 152 164 232 231 - 100 9
12 afios 933 43 63 96 132 190 197 162 50
13 aftos 751 23 35 50 104 134 143 195 107
14 afios 548 14 14 20 44 55 106 150 140
15 afios y mds 523 5 4 1G 22 36 84 121 241
VARONES 3,637 €98 502 451 450 465 409 345 277
.menosde 7 afios 205 178 27 0 0 0 0 0 0
7 afios 352 205 131 14 2 0 0 0 0
8 anos 345 83 131 93 36 2 ] 0 0
9 anos 435 109 86 129 75 36 O 0 0
10 afios 475 54 51 04 103 126 43 4] 0
11 afios 462 28 26 71 82 10¢ 109 42 4
12 afics 458 17 27 51 65 92 92 86 28
13 afios 399 11 i3 25 53 65 81 g7 54
14 afics 267 6 8 10 25 26 51 63 73
15 aftos y més 239 3 2 4 9 18 33 52 118
HEMBRAS 3,909 711 651 506 429 502 456 384 270
menos de 7 afios 230 196 34 0 ) 0 0 0 0
7 afios 377 192 158 27 0 0 0 0 0
8 afos 368 103 137 101 26 1 0 0 0
S anos 459 78 129 125 85 39 3 0 4]
10 afies 481 €5 73 86 26 115 55 1 0
11 anos 564 29 54 81 82 133 122 58 5
12 afios 475 26 26 45 &7 o8 105 76 22
13 anios 382 12 22 25 51 69 62 98 53
14-afios 279 8 6 10 19 29 58 82 67

15 aflos y mds 284 2 2 6 13 18 51 6% 123
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Matricula Escolar por curso, segiin sexo y Edad
Ciclo Inicial. Afio Lectivo 1992-1953

e &

i i 2° 3¢ ¥ g £° 2’ Kl
AMBOS SEXOS 7,546 1,409 1,153 997 879 967 865 729 547
menos de 7 afios 435 374 61 0 0 0 0 0 0
7 afios 729 397 289 41 2 0 0 0 0
8 afios 713 186 268 194 62 3 0 0 0
9 afios 894 187 215 254 160 75 3 0 0
10 afios 956 123 124 180 189 241 98 1 0
11 afios 1.026 57 80 152 164 233 231 100 9
12 afios 933 43 . 63 96 132 190 197 162 50
13 afios 791 23 35 50 104 134 143 195 107
14 afics 546 14 14 20 44 55 109 150 140
15 afios y més 523 5 4 10 22 36 84 121 241
VARONES 3,637 698 502 491 450 465 409 345 277
menos de 7 afios 205 178 27 0 0 0 0 0 0
7 afios 352 205 131 14 2 0 ) 0 o
8 afios 345 83 131 93 36 2 0 ) )
9 afios 435 109 86 129 75 36 0 0 0
10 afics 475 58 51 94 103 126 43 0 0
11 afios 462 28 26 71 82 100 109 42 4
i2 afios 458 17 27 51 65 92 92 86 28
13 afios 399 11 13 25 53 65 81 97 54.
14 afios 267 6 8 10 25 26 51 68 73
15 afios y més 239 3 2 4 9 18 33 52 118
HEMBRAS 3,909 711 651 506 429 502 456 - 384 270
menos de 7 ailos 230 196 34 ] 0 0 0 0 0
7 afios ' 377 192 158 27 0 0 0 0 0
8 afios 368 103 137 101 26 1 0 0 0
9 afios 459 78 129 125 85 39 3 0 0
10 afios 481 65 73 86 86 115 55 1 0
11 afios 564 29 54 81 82 133 122 . 58 5
12 afios 475 26 36 45 67 98 105 76 22
13 afios 392 12 22 25 51 69 62 98 53
14 afos 279 8 6 10 19 29 58 82 67
15 afios y mds 284 2 2 6 13 18 51 65 123
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Lists of Schools and Institutions Visited

Colegio Profesora Caridad
Colegio Horizonte Dominicano
Escuela San José de Mendoza
Escuela Primaria Herrer
Colegio Centro Educativo
Centro Duarte

Escuela Ramoén Matias Mella

Pontificia Universidad Madre y Maestra

Instituto Tecnoldgico de Santo Domingo
SEEBAC

Appendix &



| APPENDIX 7
INSTRUCTIONAL MATERIALS




EDUCA
PROJECT PIPE
BOOK COSTS

| _>v__um_n_a»_x_..,
Page 1 of -

. . cOst TOTAL TOTAL
A . SUPPLIER
DaTE ITEM z:zwrw UNIT RDS$ US$ U
b 92 __
Feb/Dec/92) baboracion de libros de Esparol y 847,674.20]  67,813.94{ PUCMM
Matemética de 7mo. curso.
Jan/Dec /93 Elaboracién de libros de Espariol y | 1,479,087.70{  118,327.02|PUCMM
Matemdtica de 8vo. curso.

10/28/93 IRediagramadones y correcciones de 1os libros 18,800.00f  1,504.00|Editora Taller
de matemitica de 4to. y Lengua Espaiola de 7mo. 0.00|Editora Taller
linpresién de cuadernos, boletines y médulos:

11/29/91 jlmpresioén de cuadernos 7812 6.70 $2,340.40 4,187.23| Empresas Unidas

11/4/92 Impresidn del resultado del Censo Escolar 1000 13.25 13,250.00 1,060.00|Editora Santé

11/27/92 [mpresion de cuaderno de trabajo de 7mo. 2000 8.50 17 ,600.00 1,360.00| Editora Santé

11/23/92 Timpresién del Boletin * Educando” 1000 2.50 2,500.00 200.00[Editora Santé

6/23/93 (mpresion Boletines del mes de junio/93 500 4.00 2,000.00 160.00{Editora Sanié

6/11/93 Iimpresion * Boletin Educando Oct.793 1230|400 4,920.00 393.60|Editora Santé

M. WA w ww 93~ |Mddulo sobre Téenicas de Estudios y 2000] " 1350] " 27,000.00] " 2,160.00|Editora Sante

4/1/93 Guia Metodoldgica ( Impresion ) 2000 4.00 8,000.00 640.00|Editora Santé

7/15/93  [MOAdulos sobre Recursos Didacticos 2000 13.50 27,000.00 2,160.00|Editora Santé

3/18/794 Guias Didécticas de Espaniol deZmo. curso 1000 13.70 13,700.00 1,096.00|Lmpretur

4/5/94 Certificados para participante 1000 2.16] 2,160.00 172.80{Entinta
Totales 3,808,017.30| 304,641.38

20/6/94

Aida

ina’Alvarez
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BOOK COSTS
7 T cost toraL | TomaL |
' _ ' - - : AN SUPPLIER
DATE 1TEM | - {NUMBER lUNIT | RrDs US$ | '
. Compra de libros, diccionarios, 'j_uegos de kids, banderas etc, : - s : .
$/10/91 |iibros de Lengua Espafola de dto. . 2860  750]  21,450.00{  1,71600|Alfa & Omega
11/29/91 [Libros de Lengua Espaiiola de 3ro. | 2400 S00f  12,000.00]  960.00]Alfa & Omega
10/8/91 _|Cuadernos de Matemitica de 3er. grado 25000 - 9.75[  © 24,375.00{  1,950.00}Alfa & Omega
11/11/92 IGademos de Matomatica de 4to, grado _ 5000|600 30,000.00]  2,400.00[Alfa & Omega
6/25/9 2 |Cuadernos de matematica 3er. S 6000 4.00 24,000.00 1,920.00|Alfa & Omega
4/21/93 |Juegos de Compendios de Matemitica y Espadol de 4to. g,rndo C4027)  4200] 170,454.00] 13,636.32|SEEBAC
4/12/94 |Libros y Cuadernos de trabajos de 5to. 2000 50.00|  100,000.00 8,000.00[SEEBAC
| 4/12/94 |Libros y Cuademos de trabajos de 7mo. 2000 67.50f 13500000} 10,800.00{SEEBAC
b/12/94 |Compendios Matemética y Espadol para 3554|7500 266,550.00{ 21,324.00|/SEEBAC
Pruebas nacionales 8vo. grado _ ' _
¥/18/93 |Agendas Tarca TuriEduca 4000]  2000]  80,000.00]  6,400.00]TURIEDUCA
1/47592  |Diccionarios pequefio Larousse ( comprado por INTEC) : 53 269.00 14,257.00 1,140.56/Servicio Bibliograficos
8/6/9Z  IDiccionarios pequedio Larousse { comprado por INTEC ) 160 269.00]  43,040.00]  3,443.20|Servicio Bibliograficos
//21/93 [Diccionarios pequeiio Larousse { comprado por INTEC/UNPHU ) 141 269.00 37,929.00 3,034.32{Servicio Bibliograficos
3/ 27/92 [Banderas nacionales ( comprada por INTEC) 53{ 300.00 15,900.00 1,272.00|Divina Providencia
10/ 13/ 92 ganderas nacionales (comprada por INTEC/UNPHU) 160} 150.00 24,000.00] - 1,920.00|Creaciones S. Martin
Bandcras naclonales (comprada por INTEC/UNPHU) 141 180.00 25,380.00{  2,030.40|Creaciones S. Martin
1/ 13794 IMateriales Didacticos para la enseianza de la matemalica: _ ' ' DISESA
Paquete materiai diddctico ' : . 250 498.00 124,500.00 9,960.00
Paquecte material educativo ' ' 1000 4675 46,750.00 3,740.00
Escuadra pizarra : 5000 55.00 27,500.00 2,200.00
Cartabén. _ 5000  55.00| - 2750000  2,200.00
Metro e _ - 50 4300 10,750.00 860.00
Compds o 280F 0 6000 15,000.00 1,200.00
iTransportador ' : 250 65.00 16,250.00 1.300.00
11/2/93 [Juego de libros de Espantol y Matem.itu.a Con sus t.uadurnus de C J000f 3000 %0,000.00)  7,200.00
™ trabajos de ler. curso ( para ser usado en programa de RADECO) :




ol i N

;-

EDUCA MATERIALS
PRODUCTIONM AND DISTRIBUTION

Title Developed | Printed | Type | Number | Life Plates | Production | Number | - Comsments Methodology
for ?.LP.E by of of of belong Printed
‘ paper .| pages book to .
I.- Médulo: Térrica | SEERAC/ |EDUCA | Bond 99 3-4years | EDUCA | Editorial ! 2000 |+ Developed and approval in * Participatory
de Estudios EDUCA/ 20 Santé Printed conjuction with SEEBAC
AlD ¢ Distance
(Asistencia . * 1DB will use in training nationwide. Education
Téenica .
EDUCA/ . * Printing costs will be reduced because .
P.LP.E.) DN Buy - in,
2.- Mé6dulos: SEEBAC/ [EMUCA | Bond 164 |3-4yrars]! EDUCA | Editorial 2000 |» Developed and approval in conjuction ¢ Participatory
Recuraos Didicticon | EDUTA/ 20 Santé Printed with SEEBAC,
AlD v Distence
(Asistencia e 1B will use in training nationwlide, Education
Téenica
EDUCA/ *  Printing cots will be reduced bicause
IL.P.R) : DB Puy-in,
d.- Cuadernos EDUCA |EDUCA |News- 1year | Editorial | Editorial 7,812
EDUCA paper Empresas ;| Empresas | Printed
Paper : o Unidas Unidas




EDUCA MATERIALS
PRODUCTION AND DISTRIBUTION

‘O & VU

Developed .

Titie Printed Type | Number| ~Life Plates Production | Number Comrnents Methodelogy
forP.LPE, by of of of belong Printed
paper | pages book to
4.- {Cuenta Conmigol PUCMM/ | SEEBAC Newspa-| 252 | 2years | EDUCA SEEBAC ! SEEBAC has adopted use * Participatory
Espahol, 7mo. grado EDUCA/ pur Developed natlonally.
AID poper Printing costs because of
IDB/SEEBAC "buy-in”
5- Gufs DidActice PUCMM/ |IMPRETUR | Newspa- 150 2ycars | EDUCA SEEBAC 1,000 Printing costs bocause of s Participatory
iCuents Conmigol EDUCA/ per printad IDB/SEEBAC "huy-in"
Espafiol 7mo. grade AlD paper
6.- Matemdtica parala | SEEBAC's | Talleres Newspa-| 158 lycar | SEEBAC | SEEBAC 5000 SEEBAC has 4,000 in stock and * Behaviorist
Vida authorand | Gréficosde] per donat od donated 10 EDUCA. (Memorization,
Libro de Texto 4% grado | - textbooks %M“p.cqﬂu Paper SEEBAC No longer in use nationwide etc)
P because of new curriculum
Schools will use as resource
material this ycar EDUCA
ﬂmaﬂ‘_-gnzna parala SEEBAC >a_.:. Zaﬁﬂv? 71 Vycar | SEEBAC SEEBAC 5000 No konger in use nation-wide e Behaviorist
Cuademno de Trabajo Omcga Paper Boughe because of new currciculinm Aﬂwﬁscq_u-:a?
Ak, grado e
8.- Matemdticaparals | SEEBAC Alfa Newspa-| 212 }year | SEEBAC SEEDAC 000 HED " . * Behaviorist
Vida. Libroe de Texto | authorand & per d ch.m". od wwsa.ww,w»m_w&% >_= stock and (Memorization,
Jer, grado textbooks Omega Paper SEEBAC . etc.)
No longer in vse nationwide
because of new curriculum
Schools level use as resource
material this year EDUCA,
Alfa - lycar | SERRAC SEEBAC No _ozﬂo.n in use nationwide ¢ Behsviorist
9.- Mutemética pars | SEEBAC Newspa-| 103 8,500 . tor
<E-... M”R_n"sﬂ.m_“ a O:a.. _.uem_,_z_ bought because of new curriculum (Memorization,
Trabajo 3er. grado €ga Paper etc)
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Part Two
i Page 3 o
PRODVCTION AND DISTRIBUTION
Title Developed Prinied Type Numbeiof| Life Plales Production | Number Comments Methodology
fot by of pages of belong Frinted
PLPE peper book o
10.- Matematica y Clencias, PUCMM/ SEEBAC Newspaper X 2years| EDUCA SEEBAC 2.000 New edition will be on better paper. Pasticipatory
Tmo. DUC 168 mal ;
ma. gredo E >=u>\ paper ¢ nﬂ» h Bought New edition will Include color.
Science) SEEBAC adopted for nationwide use.
Comts will be cheaper for EDUCA
because of Buy-in.
11.- Matemdtica y Clenclas. PUCMM/ Alfa Newspaper 1yeara| EDUCA SEEPAC 2,000 SEEBAC adopied for nationwide use Paticipatery '
ni:“wg do Trabajc 7meo. g >_U>\ O:“w- paper Bought n_c.: willbe cheaper dew 10 EDUCA
8 Pracciones Huy in.
12» La Maieindiiva para la PUCMM/ Alta Zeiﬂl—im 74 ! youe BEMOUA Y1LDAC 2000 bt testing for 100 MM Math Pariklpatory
Vida EDUCA/ & paper Printed matatiak,
Libro de Texto ’mo. grado AlD Omega Bases for Mathematics + Science
tlexbaok, 2ith, grade
13 Espafiol y Matenbtics _.mww,m”: SEEUALC 1 Newspapur | 265 Lyear | FDUCA | sprac b FRUCA™ firm dinteibistlon In 04795, Panilpatary
Bvo. grado AlD / Paper m_”ﬁ; Develaped | 4 SEEBAC will mdopt nationwide
Math EDUCA's costs will be cheaper bocauss
of Buy-in
14.- Ezpatiol y Matemdiicn SEEBAC SEEBAC 154 Lyvar | SEEHAC SEEDAC 3,006 ENUCA's schouls is in s RADECO Distance
ler. grado EDUCA bought Pilot Program Education:
RADECO radio
Resuits of Pilot iesting are poesitive




EDUCA MATERIALS

PRODUCTION AND DISTRIBUTION

i :un hn

Title Developed Printed Type | Numberof| Life Plates Praduciion Number Comments Methodology
for by of pracs of belong Printed
P.LP.E papet book o
15.- Eapafiol y Mabemition SEEBAC SEEDAC Bond 122 lyenr | SEEBAC SEEBAC 3,0000 *  EDUCA Schools pilot tesling in RADECO Distance
Cuaderno dal alumpne EDUCA bought Program Education:
RADECO ndio
*  Resulta of pilot testing are positive
16.- Aprendamos EDUCA SEEDAC Bond iyear | SEEDAC SEEDAC 2.000 *  EDUCA Schools phlot sesting In RADECO Distance
Matomatics pir Radio RADECO dirntend Proggram Hducatlon:
LEA by radlo
SEEBAC | = Resulty of piloy testing are positlve
17.- Guia Metodologia por SEEBAC EDUCA Bond 20 34 | EDUCA 2,000 ' Participatory
médulos EDUCA years Printed Distance
AID Educution
W Dvmctibraision #) BREBAC SENNAC Newnspa. Hu Tysarn | SEFNAC | Alple & 180 Behavioris
Mundo dte. grado Libro de per Paper Omuega bought {Memorization)
Textode Lengua Espaficla
O | hmensbiranmmrn Bl Muiiehie | BEHBAC HI R HAC il "4 Lywears [ UBEHAL Nt IvAL 240 Behavinriu
Fihtrnelm e tinm Wt gk Tnaniging (Muiailonbion
o L ungoa Popaneda
e Juegn de Cuenpenidio de | BREDAC SEENAC Newsps: 11K Lyer | SFERAC WAL 47 o o v koo yem stk tpatory
Matemitivas y Espapol de perd'agwr buuglit
410, grmio
21.- Libro y cusderno de SEEBAC SEEBAC Newspa- - 109 tycar | SEEBAC SEEBAC 2,000 Participatory
trabsjo de 5to. Libro per Paper boughi
Rapafiol y mwlniva
22.- Compendios de Newspa- SEEBAC SEEBAC 1554
Matetndticn y Espa fiol para SEEPAC SEEBAC per Paper 144 1 year bought |+ For use in one year Participatory
Prucbas Nacionales e five.
 prado
23.- Agendas Tarea Turi- EDUCA EDUCA Bond iyear Turi- Trri-Educa 4,000
Educa Educa bought
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EDUCA

Proyecto P.LP.E.

PROGRAMA DE ENTRENAMIENTO DOCENTE

FORMULARIO DE DATOS PERSONALES

Nombres

Apellidos

[‘echa

Lugar de Nacimiento

Direcadn Actual

Teléfono

Estudios Realizados

Institucién donde Estudid

Area

¢Realiza estudios actualmente?

Escuela/Colegio donde trabaja

Direcaén

Teléfono

Distrito Escolar

ATfios de Servicio

¢Ha impartido docendia antes de scr Director (a)?
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EDUCA/ PROYECTO PIPL
Al L edlivo 103 f

Colegio/Gscuela__ R

Direccion o Teléfono

Director _ Sub Director

Dircecion Regionai e o Distrito Uscolar Cédigo de Pruebas Nacionales

lero | 2do 3ero 4to Sto | 6to 7mo 8vo Total

Numero de Cursos

Numero de estudiantes por curso

Numero de maestros por curso

| ' h \0 e » ﬂ-\.p ﬁ—\h.f\.\ . . — . P .- L SRS I .J...l#!llJ
Aaestros WMovma les | — T A AT et tr SR p— Jlr.:.iisi:ai!tﬁ_
Y 71e ro oo LACSvos con chris el e —) T — .._ _
Ntmero de Maestros B cd/ /oren | - - | o ‘ -~ . e 3
Fecha Firma
Total maestros sexo femenino Total alumnos sexo femenino

Total maestros sexo masculino Total alumnos sexo masculino
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GERENTE DE PROYECTO Page 1 of 8

Personal de! Proyecto PIPE.

(2) Gerente de Proyecto.

Sera supervisada por la Directora Ejecutiva de EDUCA. En términos generales, Ia
Gerente de Proyecto es responsable de las siguientes tareas:

1. Manejo_del Personal.

Reclutar, orientar y entrenar al personai administrativo y
técnico de PIPE; N

P

Supervisar al personal de EDUCA/PIPE;

Responder por asuntos relacionades con las leyes generales de
trabajo, beneficios y némina.

2. Manejo del Provecto.

-

Manejar las actividades diarias segun descritas en el acuerdo.
PIPE/EDUCA/AID;

Planear y coordinar, con el Jefe de Misién de la AED, la llegada
de asistencia técnica a corto plazo.

Coordinar las actividades proyectadas con SEEBAC y con otras
organizaciones nacionales e internacionales.

Supervisar y asistir a los consultores de corto piazo en la
preparacién de sus descripciones de trabajo, y asistir a
EDUCA/PIPE en Ia seleccidn de subcontratos locales;

Monitorear el progreso de los contratistas y proveerle los
materiales y servicios requeridos para la implementacion del
proyecto; y

Asistir en la preparacion del plan de trabajo anual, y de los
reportes trimestrales y anuales.

rroli T;

Asistir en la preparacién de propuestas de costos, negociacion
y mcnitoreo de contratos/donaciones/acuerdos.

Asistir ai personal de EDUCA en el manejo financiero de
contratos, obtener aprobaciones de clientes y responder a los
requerimientos contractuales del clierite.

Negociar los costos de los consullores bajo ia supervisiéri
general de! Director Ejecutivo.

Es responsable, junto con el Jefe de Misién de ia AED, de 1a
negociacién y administraciénn de subcontratos locales y de
cumplir con sus requerimientos.
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(d} Contadora.

Sera supervisada por fa Gerente de Proyecto. Es responsable de monitorear las
cuentas de EDUCA/PIPE. Sus tareas incluyen, pero no estan fimitadas a las
siguientes:

1. Preparar un reporte financiero mensual para la aprobacién final
" de la Gerente del Proyecto y el organismo donante.

2. ‘Preparar mensualmente la reconciliacién bancaria.

3. Asistir al personal de EDUCA en el manejo financiero de sus
coniratos.

4. - Preparar los estados financieros a final de zafio.

5. Preparar las facturas de los socios donantes de EDUCA y darle

' seguimiento a las facturas no pagadas.

6. Monitorear fos depdsitos bancarios del recibo de dinero en
efectivo. _

7. Trabajar con la Gerente de Proyecto para reponer los fondos de

caja chica y hacer arqueos sorpresivos de caja chica.

8. Revisar l0os cheques para su aprobacion correcta, ¥ para verificar
que fa direccion dei suplidor y la cantidad del cheque sean

correctas, luego de que tal gasto haya sido aprobado por la Gerente
del Proyecto y &l Jefe de Misién del organismo donarnite.

a. Preparar los cheques de pago a los suplidores.

—

10. Preparar dos veces al mes el pagn de, salaric a! personal de -
EDUCA/PIPE, incluyendo la deduccion de impueslos y seguro sccial
a ser reembolsado a las autoridades correspondientes.

11.  Mantener un sistema de archivo exacto de todos los registros .
financieros y de los vendedores. .

i2.  Asistir a EDUCA enla planificacién financiera.

13. Desarrollar y mantener una base de datos con informacién relativa
al presupuestc de propuestas, contratos y subcontratos.

i4. Esresponsable de mantener una lista de los proyectos de EDUCA Yy
sus sistemas contables. o

5. Ppedir, recibir y mantener al dia las regulaciones de FAR/DAR y
otros manuales de regulaciones de la AlD segun sea requerido.

16. Preparar las entradas de Diario para registrar las transacciones
en jos libros de contabilidad. Estas deberan ser revisadas y
aprobadas por el supervisor. {.os posteos de las transacciones,
deberan ser también revisados periédicamente.



17.

18.

18.

20.

21.

22.

23.

24.

Appendix 8
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Preparar y mantener un inventario detallado y al dia de todo el
equipo y moebiliario de EDUCA/PIPE de acuerdo con el sistema
establecido. '

Freparar la Planilla de Jornada para el pago de la némina.

Antes de iniciar el proceso de compras el Contador recibirda de
la Gerente del Proyecto y/o Jefe de Misién del organismo
donante la requisicidon ya aprobada.

Luego solicitatra cotizaciones en por los menos tres (3) o
cuatro (4) companias o casas proveedoras diferentes que
distribuyan el mismo articulc.

Después de recopilar estas cotizaciones , seleccionara !a que
mejor oferta ofrezca en cuantc a precio y calidad del articulo, y
que lo tenga en existencia . '

Preparar un memorando remitiendo a la gerencia las
cotizaciones recopiladas con sus debidas consideraciones, e
indicando la compafila o casa proveedora que relina los
requisitos de lugar exigidos por el proyecto. No obstante, la
gerencia tiene la opcidén de seleccionar otra compafiia o casa
que considere necesario ‘

Luego de finalizar todo este proceso , contactaré la compaiiia o

Casa proveedora seleccionada y preparard una orden de compra la
cual debe estar previamente aprobada por la Gerente del
proyecto antes de remitila a la casa proveedora para adqumr _
cgicho articulo.-

Mantener en carpeta un archivo separado por articulo, de todo el
proceso de compras desde el principioc hasta el final
conteniendo los siguientes documentos: -

aj) Requisicién de compras aprobada por la gerencia -

D) Memorando remitido a la gerencia con tres (3) o cuatro
{(4) catizaciones de las compafiias 0 casas proveedoras .

c) Aprobacién de la gerencia y/o del organismo donante,
de la compania © casa proveedora  seleccionada .
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d) Copia de la factuira de compras, y si es necesario copia
del cheque expedido a favor de la compafiia o casa

proveedora

(e) Asistente Administrativa Bilingue.

Serd supervisada por la Gerente de Proyecto. En general, {a Asistente
Administrativa Bilingue es responsable de mecanografiar y reproducir
nitidamente, y de distribuir correspondencia y otros materizles escritos
(excluyendo los reportes financieros y contables) producidos a través del
proyecto. En adicion, la Asistente Administrativa Bilingue es responsable de
contestar el teléfono de EDUCA/PIPE, anunciar a los visitantes y de la cgja chica.
Sus tareas incluyen, pero no estan limitadas a las siguientes: o

1. Proveer apoyo administrativo y secretarial al Proyecto PIPE.

2. Contestar el teléfono en forma profesional y contés, tomando los
~mensajes cuando el miembro del personal solicitado no esté
disponible. '

3. Saludar a los visitantes y anunciarios al miembro apropiado del
personal.

4. Mecanografiar las cartas, reportes, memorandos, formularios y

otras papeles del proyecto con exactitud y en un formato atractivo.

5. Mantener altos estandares de calidad en el mecanografiado y en la
reproduccion. :



MIS/RESEARCHER
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. Census design.

. Rank schools by SES

.- Develop of yearly profiles of

participating schools.

. Build data base and maintain

current. _

. Participate in training and

. School administrative

SEEBAC personnel in data

collection.

. Results of achievement

testing.

. Provide timely and accurate

data for management dscision.

. Dissemination of information

. Supervise (along with

‘current train specialist)

special studies.

. In addition to all described

in MIS/Specialist.

. Experience (3-5) in activities
related to education.

year)

MIS/SPECIALIST II

. Maintain an updated data
base on schools, which
includes information on
physical plans and
enrcliments.

. Maintain an updated data
base on school personnel,
and how many in each school
are receiving training.

. Maintain an updated data
base on the instructional
materials, number
distributed to the schools,
including costs.

.- Maintain an updated data
‘base on those individuals
and companies which support

. Coordinate, annually, with
SEEBAC the collection of
their statistical information
“This activity is to take
place in February (for the
data pertaining to the
beginning of academic school

. In September, annually,
coordinate with SEEBAC, the
collection of their
statistical data.

. Supervise data entry for all

-data bases.

. Develop reports for the
Coordinator of Curriculum
and Training, and the Project
Director.

. Help all personne! who use
computers.
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Funciones de la MLL.S. Sperialist

Mantener la base de datos Centros Docentes, la cual contiene informacidn sobre el
centro y la matricula escolar.

Mantener la base de datos Personal Docente, la cual contiene todo el personal que
labora en el centro y cuales de ellos EDUCA le estd dando entrenamiento.

Mantener la base de datos Entrega de Libros v Materiales de Apovo la cual contiene
todos los libros y materiales que sele han entregado a las Escuelas que estan
participando en Educa, con el costo cada material.

Mantener la base de datos Socios de Educa ia cual contiene los datos de los socios
patrocinadores que ayudan a EDUCA. (En fase de reestructuracion)

Coordinar con la SEEBAC, cada afio, para la recoleccidén de los informes estad1st1cos de
inicio de afio, (febrero) que ella nos proporciona.

Coordinar con la SEEBAC, cada afio, para la recoleccién de los informes estadisticos de
fin de ano, (sepnembre) gue ella nos proporciona.

Supervisar la entrada de datos de los informes estadisticos de la SEEBAC y el Personal
Docente.

Elaborar reportes para ia Encargada de Curriculo y la Gerencia.

Dar apoyo al personal que trabaja con los equipos de computadora.
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Especialista en Curriculo y entrenamiento docente

Sus Funciones
I.- Programa de entrenamiente de Directores

1.1 Miembros de la Comisidn técnica de evaluacién de propuestas.

1.2 Supervisar todo el montaje del entrenamiento en las universidades participantes.

1.3 Visitar las universidades a fin de contactar que los programas marchan comso se han pIaniﬁcado. o

1. 4 Dar mformacxones recoger informacicnes estadisticas e las escuelas, v mantener el comacto '

- entre los paruc;pames, la Un_wersxddd y el proyecto PIPE.

I1- Prografna de Seguimiento

2.1 Asistira las reuniones de programacion y desarrollo del programa de seguimicnto{
2.2 Supervisar los talleres, mantener contacto con participantes def proyecto.

2.3 szﬁar grupos en sus reuniones de seguimientos, hacer sugerencias y orientaciones gcﬁeraies

2.4 Tomar notas de las sugerencias de los participantes a fin de buscar respuestas adecuadas a sus

planteamientos.
2.5 Dar apoyo tecmco al programa

III.- De los programas de Profesionalizacién de Maestros
3.1 _Organizz_ir, supervisar y evaluar todo lo concerniente ai programa propedetitico (Programa inicial -

‘para maestros bachilleres).

3.2  Ghar visitas de observacion, evaluacién y control en los programas sabatinos.

3.3 Planificar y superwsar elingreso de los profesores a las universidades.

3.4 Hacer visitas y reuniones con los pamr*lpantes para orlemarlpq Yy cnr sus iogros y problemas en-

el desarrollc del programa.

3.F Mantcner contacto directo con los encargados de los entrenamientos en las umversxdades

IV.- Prog_ramas-'de curso y talleres cortos:

4.1 Planiﬁcai'-, organizar, supervisar y evaluar todo lo concerniente a 1os enrenamientos de cursosy:
talleres para maestros en diferentes dreas, como son: | | -

a; Merodologia de la ensefianza de la Lengua Espafiola y la Matemdtica.
“b) Cursos sobre Relaciones Humanas y otros. '
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4.2 Programas para preparar maestros para pruebas nacionales.
V.- Sobre libro de fexto

5.1 Organizar, planificar y ejecutar la distribucion de libros de texto, com: .ndios, matenales de

lectura, materiales diddcticos etc. para todas las escuelas y colegios del proyecto.
_ VI.- Trabajo con moédulos
6.1 .Pianiﬁcar, organizar y supervisar el wrabajo de confeccién de médulos:
6;2 Hacer la revision técnica y de estilo antes de ' impresidn.
VII.- Scobre Desarrollo Curricular

7.1 Miembro de la comisidn de revisién curricular para cstablecer €l Pensum definitive enla

profesionalizacion de maestros bachilleres en servicio.
VIIL.- Trabajo de Oficina

8.1 Planificar, programar y presupuestar todas las actividades concernientes a la parte educativa del -
programa.

8.2 Rendir informes trimestrales de las ejecuciones programadas.

8.3 Trabajar o colaborar con todo lo concerniente a educacion que surja en el desarrollo del
programa.

8.4 Colaborar con las demds dependencias a fin de establecer un flujo de informacién que permita
dinamizar y eficientizar el trabajo conjunto de la institucion.

Lic. Dominicana Pérez de Martinez
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Selection Criteria
1991

1. The school should have no less than 150 students.
2. The school should have at ieast 3 teachers.
3. The school should be accredited by SEEBAC.
4. The monthiy fee should range from RD$20 to RD$100.
5. There should be an appropriate building (physical plant).
6. The Director should express interest in working with the Project.
7. The school should use an integrated curriculum.
8. 'The School should have grades 1-4.
9. The schools should be operating for two years.
10. All district (sections) of the city should be included in the sample.
11. Schools should have a library or space to establish one.
12. Teachers’ salaries should be on a comparative basis with public school teachers.

13. The school should agree to administer fourth and eighth grade achievement tests
in order to monitor the project progress.
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PROGRAMA DE ENTRENAMIENTO DOCENTE

FORMULARIO DE DATOS PERSONALES

Nombres

Apellidos _—

Lugar de Nacimiento

Direccidn Actual

Teléfono

Estudios Realizados

Institucién donde Estudié

(Realiza estudios actualmente?

Area

Escuela/Colegio donde trabaja

Direcci6n

Teléfono

Distrito Escolar

Afios de Servicio

¢Ha impartido docencia antes de ser Director (a)?




Colegio/Escuela

LDUCA/ PROYECTO PIPE
Ano lectivo 1993-1994

Lireceidn

Teléfono

Director

Sub Director

Direccién Regional

Distrito Escolar Cédigo de Pruebas Nacionales

lero

2do

Jero 4to Sto 6to 7mo 8vo

Total

Nuamero de Cursos

Numero de estudiantes por curso

Numero de maestros por curso

"Licerncia dos

' Aaestres ovma les

e e e ]

it ne ro de tla@steos con ofes 1l

Numero de Maestros okl rés

Fecha

Total maestros sexo femenino

Total maestros sexo masculino

Firma

Total alumnos sexo femenino

Total alumnos sexo masculino

z 30 g ?3eg
7 IIed
Lor xTpuaddw



Repiblica Domiricana
SECRETARTA DE ESTADO DE EDUCACION, BELLAS ARTES Y CULTOS

DEPARTAMENTO DE COLEGIOS PRIVADOS

Direccidén Regional No.
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Distrito Educative No.

Sélo para uso del
Departamento
de Colegios Privados

cédigo

-

FORMULARYO DE SUPERVISION A COLECIOS QUE SOLICITEN APERTURA

Este Formularic deberd ser aplicado con caridcter obligatorio a cada
centro educativo del Sector Privado gue sclicite apertura. Tiene
como objetiveo recolectar informaciones que sirvan de base para
decidir sobre 1la aspertura de la institucidén solicitante.

informacidén ofrecida.

Le agradecemos consignar la informacién que se le solicita de
manera explicita y confiable.
su firma en este formulario se hace responsable de la

Le recordamos que al depositar

1. Informaciones Cenerales

Nombre de la Institucién

Calle No Tel. 5
Ciudad Sector i
-Indique los niveles Académi- Inicial Basico Secundario Especial
cos que desea servir lsa : —
Institucién
Indique ia Tanda Matutina Yespertina 'chturna

Matricula de la Institucién

Nimero de Profescres

II. Informacién sobre Estructura Educativs

Niveles Académicos Grado N CursojAlumnos Insc. Tanda Hensualidgd

Maternsal | .f

Educaciéon Inicial Einder A
Pre-

Primaria
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Niveles Académicos

No Curso

Alumnos Insc.

Tanda

Educacidén Bdasica

 Educacién Secundaria

" Bducacién Especial

Estimula-
cién
Temprana

Pre-Prima
ria

Primaria

10

20

3e

40

Pre-Qcupa
cionsl

Mensualidad
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IIi. De Los Recurscs Humanos
Nombre del Personal Formacidn Cargo Anos de| Sueldo
Administrative Académica Exp.
j
Observaciones !
!
]
i
Nombre de los Formacién Curso Tandas | Sueldo !
Professores Académica !

Nivel Inicial
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Mivel Basico

Nivel Secundario

*Indique los profesores titulados en una édrea que laboran en otra
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Nombre del personal
de Servicio

Formacidn
Académica

Cargo

Sueldo

IV. De 1a Planta Fisica

Marque con una X las

casillas correspondientes en cada caso

4.1. La Estructura
1. E1 techo es de:
2. Las paredes son de:
3. La solidez de la planta

4. El piso es de:

5. Esta protegida por Verja:[j Si Ej No
6. La higiene de la Planta Fisica es: E]

*Indique otros aspectos de la estructura

E] Palma E] Zinc
D MaderaD Zinc

D Asbesto

fisica es: [:] Buena [:jRegular

D MaderaD TierraD Conecreto D Losa

[:] Concfete

D Concreto D Qtros

D Deficiente.

Buena D Regular i———ll'}ef:i.ciem:s.--

4.2 Ubicacién de la Planta Figica

1. Fdcil acceso. D si D No

2. Alejado de prostibules, mataderos, estaciones de gasolina
talleres, granjas, vertederos de basura,

En caso afirmativo describa la situacién problema

centros de juegos.

[:]Si [:]No_

4.3 Dependencias de la Planta Fisica

l:;Area. AdyiuistrativaDSalones DArea de Biblioteca Dﬁrea de Recreol

E] Los Descanzos {Educacién Especial)

*Indique otras dependencias
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4.3.1 Area Administrativa

- La Direccién esté ubicads convenientemente.

Posee Area para el personal de la conducta
¥ psicomotricidad (para educacidn especial.

Condiciones del &ires administrativa.

D Buena D

0O

Si [:] No
sSi [:] No
Regular [:] Deficiente

4.3.2 De las Aulas

Puede usted indicar que lss dimensiones de las aulas son

adecuadas sl nimeroc de estudiantes.

[

Si [:] No

Existen aulas donde funcicnen dos cursos en ls misma tands [:] Si {:] No

Indiquelos

Las aulas estédn separadas una de otras por:

D Paredes Fijas D Mamparas D Pizarrén

Estas divisiones separan.

(]

~ Las puertas de las aulas dan: E]

-t

[:j a otros lugares {espercif

Poseen las aulas ventanas =

La ventilacién
La ventilacidn
La iluminacién

Se puede decir

de las
de las
de las

gue la

aulas
aulas

aulas

]

igue}

pPersianas

es:

es:

es:

Totalmen
al patio

a otras

te

aulss

suficientes

Divisiones de carton
Parcialmente
a pasillos exteriores|

a pasillos interiores|

EjSi L] ﬁo

[:] Natural E] Artificial

D Adecuada D ]fnadec-ua’da

]

iluminacidén es: E]

Poseen las aulas pizarrén:

Puede usted indicar que las dimensiones de
los pizarrones son las adecuadas

El estado fisico de los pizarrones es: [:]

La ambientarcién de las gulss

es:

[

El estado higiénico de la:z aulas es: []

Natural

O Artificial

Adecuada EJ Inadecuda

Bueno
Buena

Buenn

DSi U No
Lss D No
E] Regular [:] Malo
L] Regular O Malea
L] Regular [:] Malo
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8.3 De las Asociaciones de Colegiocs

- Es el colegio miembro de alguna asociacién [j Si [:] No

- Indique el nombre de ésta

Conclusiones y Recomendaciones

Nombre y Firma del Técnico/Supervisor Nombre, Firma y Sello dal Directoﬁ
del Distritro Escolar
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" 4.3.3 Area de Recreo
- Posee Area recreo apropiado con grama verde, arena y gravilla. [:]Si[:] No
- Dispone de una entrada asfaltada a las aulas hacia el patio. [:]Si[:] No

* Indique otross aspectos del Ares de recreo

_____________________________________________________________ e

4.3.4 Los descanzos {par- Educacién Especisal}

- Estéan iluminados y ventilados, con linea de proteccidén ceolo- Ej '[]
readas, con pasamanos de 80 cms de altura ¥ 45 cms de largo. £i " XNo

]
-~ La puerta de entrada del edificio 2s de 80 cms de ancho para £:]Si f:} No
libre acceso del patico

- Las aceras son sé¢lidas con pendientes de 5 cms de altura =a [:]Si [:] No|
medida que avanza 10 cms. '

| - Los escalones son de 16.50 cms de altura v la pendiente sube [:]Si LJ No
€ cmsj de altura a medida gue avanza 100 mcms de desplazamiento.

»

Indique otros aspectos de la planta fisica, segun nivel educative

V..Be Le=s Recursos Diddacticos

Marca con una X las casillas correspondiente en cada caso

5.1 De Los Programas | |
'[:] Si E:]'.Ncr
[:] Si [:]. No

* Especifigque la proporcidén de programas que posee por niveles y cursos

- DPosgsee los programas oficiales por niveles.

- Estén actusalizado v en buen estado.
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5.2 D2 La Planificacidn

7; Poéeen los masstros su planificacién docente. E:] Si [j No i

~ Los niveles en que se van a ejecutar las planificeacicnss son:
Ej Diarisa L Semanal - Mensual L Cuatrimestral L] Anual

- - Existe " interrelacidn entre los objetivas, [:] Si Ej No
‘contenidos, metodologias, recursos v evaluacidn.

- *Especifique otros aspectos de la planificacidn

5.3 De los Registros de Grados

- Los registres estan acutuslizados conforme al [:] i E] Neo
sistema de evaluacidén vigente gue establece la SEEBAC.

~ Las diferentes partes de que consta el registro estén trabajadaé'y

' actualizadas:'[zj Al dia sin errores [:] Al dia con errores L—J'Atrasadé

 *Indique otros aspectos del registro y boletines de_notas‘

5.4_Recursos por Niveles

Educacidén Inicial

[:].Guias metodolégicas y programas

'._E:] Juegos para el desarrcllo del pensamiento l1légico (rompecabeza, domlno,
- Abaco, loterias, otros) :

[:] Para el uaestro y el alumno (tijeras, perforadoras, grapadoras,"reglaf
pinceles) : ‘

[:] Materiales gastables como: pinturas, masillas, psgamentos, diferentes
: tipos de papeles, ldpices de colores, cartulinas, cartén, materiales
recuperables del medio, toallas y jabédn.

* Indique otros materiales que posea del nivel inicial.
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5.6 Para 1la Educacidén Béasica y Secundaria

[:] Mapas - Laminas [:] Reglas
Ej Globos Terraqueos [j Figuras Ceométricas [] Equipos de Labortorio

* Indique otros recursos de Educacién Basica y Secundaria.

5.7 Para la Educacién Especial
Para Ciego

U Pizarras Braille L] Maquinillia Braille L] Bastones L Abaco ¥ ],:)fa'lc:jt-'a_-'=
[:} Lupa [:] Radio Cassette E:} Thermafén {(fotocopiadoras Braille)

"Para Sordo

D Proyectores D Videos D Abacos D Franelégzrafo

Para Estimulacidén

= Escaldn movil de madera L] Alfonbra U Colchones
: _[:1 Objetos resonantes (pitos, tambofas, flautas) [:} Area de arens.

Para Talleres Laborales

[:] Migquinas de Coser [:1 Cinte ds medir [:] Regla para disefio

[:]_Tijeras [:] Regla de madera

E;Para la Educacién para el Hogar

Ej Estufa con horno IZ] Batidora Ej Plancha e

[j-Lavadere Ej Tabla de Planchar E] Licuadora
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VI. De los Meobiliaries

Marque con una X las casillas correspondiente a cada caso

6.1 Mobiliaros por Niveles
Para la Educacidén Inicial
- Dispone cada estudiante e un asiento Fara su uso.
2

- La altura de las mesas es de 45 cms pzra nifics de 3 a 4 afics.

- La altura de laz mesas es de 55 a 60 cms par nifios
de 5 a & ahos.

R NN

pouoo oo

- Las mesas presentan forma redondeads 7 revestida de formica. Si No
- Los asientos presentan una altura de 2 & 37 cms. ci LJ No
- La distancia entre las mesas es de (. metrosz. £i No
- Escritorios y sillss para Directores 7 Profesores. Si [:}'No
L]
- E]l preprimarioc posee butacas de 30 cm=. Si No

L
2
O
=t
0
= o
0
in ]

- Dogee: D Estantes L——i Abanices D Armarios

L
tn

He .
L
.

0

Todos estédn a la altura de la edad de los nifies.

Para la Educacion Basica y Secundaria
. = La Direccién Dispone de:

D Escritorios D Mdquinas de Escribir D Archivos

D' Armarios D Anaqueles D Botiquin eguipado

[:] Si [:] No
E] Si [:] No}

- Dispone de mesa ¥ sillas para los profesores.

- Dispone de mesa y sillas para el director y personsl
administrativo.

- Butacas en nitimeros, tamafic ¥ condiciones adecuadas para cada [:] Si [:] No
estudiantes.

- La Biblioteca posee: Ej Libros E] Sillsas E] Estantes

- Posee butacas unipersonales para cada estudiantes. [:] gi [:}*No
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"Para la Educacidn Especial

-*Indique otros mobilizrios por niveles

Los asientos son unipersonales acorde con cada deficitario.
L.as mesas poseen bordes redondeados.

Poseen estantes y armarios para guardar los materiales.
Escritorios ¥ sillas para profesores y directores.

[:] Escritorios [:3 Miaquina de escribir [:} Silla para la

Area talleres laborales: [:] Sillas [:]Mesas comines [:]Méquina de coser

[:} Si £:} No
E:} Si [:] No
L] Si L No
L ss U o

secretaria

D Lamparas D Armarios D Estantes

VIYI De las Instalaciones

Marque con una X las casillas correspondiente a cada

caso

Para la Educacién Irpicial
- Dispone de instalaciones de aseo.

- Las instalaciones de aseo estan colocadas a una altura de
50 cms y abkastecidas de agus petable por cada 10 nifisos.

- Tiene instalaciones sanitarias.

- Fl1 sanitaric es de 18 a 29 cms de sltura acorde con
la edad del nino.

- Estan clacsifiados por sexos.

- Su higiene es: L Buena tl Regular 0J Deficiente

- Las papeleras estédn al alcance de los ninos.

- Posee instalaciones deportivas y recreativas.

- Dispone de: D Aro para baile D Soga Suiza y pelotas

'[:] Comas de carros para columpios, laberintos v tunel

*Indique otras instalaciones

N

Si E] |

u
O s O v
[:] Si [:] ﬁo
[:] Si [:] No
E:] Si [:]-No
[:] Si E:]
L] Tobagan

No |

No |

No |

i e N e AE A el e AR MR e e A W M R A AN e W MR R M e M e A M e e A ¢ M e N e e R TS W M MR M e —ih e e TER e AR R FER W WM R M

—— e A A M AR e A L A W R R A ML AR AL e AR AR . S A M R MR R AR de e ke ke TR T T M M W A W . e G A ki ke — — oy . —— —
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Para Educacién Basica y Secundaria

(£5]
[N

O dgogobDo
Ot o ogooad

- Tiene instslaciones sanitarias.

n
Jodo

- Clasifiades por sexeo.

m
[ S

~ Un baho por cada 100 estudiantes de un mismo sexo.

-~ Lavamanos & la altursa de los estudiantes.

- Dispone de instalaciones eléctricaz inscrutadas Si

en paredes y techos.

- Tiene instalaciones telefdnicas paras usc de Si No
profescores ¥ alumnes.

. - 8i funcionz en periodc nocturnc pcsee planta eléctrica. L Si No

- Inztalscicnes de agua potsable. E:] Si No

- Instalsaciones deportivas: ] Sacos Ej Pelotas Ej Canastos . Vallasj

[] Tenisg E] Volibol E] Cuerdas [j Aros

E:] Balonceste E:] Coma=z de carros para tunel

*Indique otras instalaciones

Educacién Especial

Disponen las instalaciones sanitarias en las siguientes condiciones

- Espacio suficiente para circular en silla de rueda. [:] Si [:]_No
- Lavamanos a 86 cms. E] Si E] No
- Toalla y Papel sanitarios a la altura de un {1) metro. [:] Si E:] No
- Bafiocs clasificados por sexo. [:] Si [:] No
- Un sanitario por cada 100 estudiantes,. E] Si Ej No
- Instalaciones telefénicas situadas a baja altura pars L Si [:] No
uso de los slumnos
- Instaelaciones eléctricaz incrustacdas en techos vy paredes [:] Si E] No
- DPosee instaleciones de agua potsasble, C] ci [] No
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- Instalaciones deportivas ¥y recreativas:

D Tinel D Columpio D Montana rusa D Jabaleria
D Sube ¥ bajaD Colchones para desplazamiento D Canasta
[:] Mallas [j Comas de vehicule {para vencer obsticulos!

- Utiles deportivos ¥ recreatives: [:] Pelotas beisbol 3y balow.resto
D Juego de parchese, dominé, bingeo

*Indique otras instalaciones

VIII. OTROS ASPECTOS

Margue con una X las casillas correspondientes a cada caso

8.1 De los simbolos patrios
- Posee banders

- Dispone de asts para enhestar la banders

- Lo le rinde honer z la banders

Oooo
[]

- En gué instante se le rinde honor Entrada DSa}.id& _
- Al enhestar la bandera, se interpreta:
D El himno nacionsl D El himno a la bandera D Canciones Escolares

1 Otros himnos (especificar)

8.2 De la Sociedad de Padres, Amigos y Tutores

- Egtéd organizada D Si D No
- Con qué regularidad se reune. D Semanal D Quincenal D Binen:suai"_
- DPoseen reglamentos D Si D No

- Han recibide orientaciones del Departamento D Si :l Ne
de Participacién Comunitaria

- Indigue =l nombre del Presidente
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Accidn para la Educaclén Bisica : EDUCA
Ejecucién Presupuestaria

Del 1990 al 1997
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1990/1997 1990/1997
Ne. CLASIFICACION DE CASTOS Presupuesto | EJecutado | Balance Presupuesto} Ejeculado Balance I'resupuesio| Ejecutado Balance Presupuesto] Ejecutado | Balance
Al 31/5r94 Al 31594 Al31/5094 A131/5/94
L. Asistencia Técnica de consultonss y 5,912,375.00) 0.00 m.@-»buu.g 7,141,250.00 Pﬂmc_.aom.wq 2,180,642.03 0.00 0.00 0.00 0.00| 19,980.00| -19,980.00
~ I v‘_”. [} iy
Contratas locales mroAey)

.- Entrenamientos , Aprovechamiento y 13,451.650.00 3£37,084.62] 9,814,565.38[ | 1,087,500.00| 45355885 633,941.15 4,765,425.000 1,250,123.07 3,515301.93] | 4,661,025.60 0.00]4,661,025.00
Publicidad.

.- Vehiculos 0.00 63,625.00 -63,625.00 39367500 196,710.51} 196964.49 0.00 0.00 0.00 0.00 0.00 0.00,
Mobiliario y equipos 8.00 39375.000  -39,375.00 709,650.00]  921,896.31( .212,846.31 0.00 0.00 0.00 0.00 0.00 0.00
Maieriales Educativos 7230,425.00] 234291082 4,887,514.18 15,950.00 15,950.00 0.00 0.00 0.00 0.00 0.00 0.00; °

V.- Costos Adminiatrativos ;

- Sucldos y Beneficlos 1,230325.00]  232917.82] 297A407.18 0.0¢ 0.00 0.0 899,725.00) 339,622.50| 550,102.50 490,915.00 0.00 400,925.00
- Suminstros y otros 223,300.00)  357,027.01 -83,727.01 0.00 .00 2.00 205,175.00 76,02522 129,149.78 91,350.00 0.00| 91,350.00
- Espacio fisico de la oficina 0.00 0.00 .00 0.00 0,60 0.00 400 0.00 0.00 352,350.000 511,360.00] -159,010.00
- Produccidn de reporte 388,600.00 0.00| 28850000 0.00 0.00 0.00 176,175.004 0.00 176,175.00 76,850.00 0.00| 76850.00
- Distribucidn de materiales 126,875.00 0.00] 126875.00 0.00 0.00 0.00 116,000.00 0.00 116,000.00 52,200.00 0.00] 52,200.00
- Otros 0.00 .00 0.0¢ 0.00 G.00 0.00 8.00 300 0.00] | 1,371,700.00( 1,821,643.85] -449,943.85

V.. Auditora/Evaluacién 1,964,025.00 0.00] 1,964,025.00 0.00 0.00 0.00 0.00/ 0.00 0.00}. 110,200.00 0.00{ 130,200.00
TOTALES RD$ 30,527,575.00| ' 7,322,940.27| 13,204,634.73 .u.,:q}uu.oo 6,532,772.64| 2,814,652.36] | 6,062,500.00] 1,665,770.79] 4A496,729.21 7,116,600.00{ 2.352,983.85}4,763,616.15
TOTALES USS hb—onws.oo_ 585035221 1,200639.27) | 1,289300.°%|  $22,621.81) 388.217.91 830,000.00]  133,261.66 620,238.51 a-—.ms.s_ 104,238.71| 637,030.50

Lic. >Em§n Alvarez




INGRESUS PIPE/AID/AED -

Ingresos { efectivo)

Ingresos { Mobiliario y otros %)

Otros ingresos /Intereses

Doraciones (Aporte local de EDUCA)
Total Ingresos

apgpEivia 4V

Gastos Generales y Administrativos:
Revisién y Produc. de litros de textos

Sueldos Profesionales

Sueldos Administrativos
Arrendamiento de salén

Horas extras

Consultoria

Gastos de Representacion

Personal Temporero

Beneficio al Personal

Seguro de viaje

Seguro médico Jefe de Misic~
Prestaciones Laborales

Denaciones y contribuciones
Gastos de participantes
Suministros de Qficina
Arrendamineot de teléfonos
llamadas y cuentas de teléfomos
Servicios de Correo Internacinnales
Servicio de correo Local

Gastos varios de vehiculos

Utiles de Fotocopiadoras

Utiles para Mimiografo ( stercil, exc )
Utiles y programas de compumadors
Mant. de fotocopiadora

Mant. comp. y mdguina de escribir
Publicidad, Promocion, y andos
Impresién { cheques, slides, e=. )
Viajes ¥ Vidticos

Gastos Incidentales

Cuota Participacidn en conferencia
Fax (dtiles, renta etc. )

Libros y Periédicos

Transporte

Intereses y cargos bancarios
Miscelineos

Inst. equipo de computadora

Swaftware y Harware para coenputadora

Servicios de traduecién
Utilidades Res. Jefe de Misidn
Subcontrato en meneda local
Gastos de Entrenamientos
Gastos de depreciciacién

Gastos equipos de computadara
Reparac. equipos de computadoras
Material no gastable

AED: varios

Ranta de Equipo

Contrapartids de EDUCA

Total de gastos Grales ¥ Administ. 141920510

Page 2 of 9
. PROYECTO PIPEFONDOS AED
ESTADOS DE INGRESOS Y GASTOS ACUMULADOS
POR EL PERIODO DEL 1/11/9C AL 31/5/54
(YALORES EN RDS)
ANO ANG ARO ANO TOTAL
1990/1591 1992 1993 1994 ACUMUIADO
213884930  3,.608003.89 600 5.746 853 1%
61085993 10550945 3992855 756.58.03
881249 2368741 3158465 6,36021 0.38.76
4390000 95395829 0.00 997 868259
2802421.72  4,691,169.04 718530 €360 7571827
5823006 26815000
32798331 260,337.50 206 588.:m.81°
55,168.14 36,800.00 100 91,5314
0.00 12,371.30 200 123010
0.50 875.00 2.0 300
0.00 21L,92000 497300 13345000
285.00 0.00 125110 854505 105315
23,700.87 31,352.73 535360
34,998.50 3294728 675578
11,249.41 6,42078 2.085.06 19753258
0.00 0.00 639000 63000
0.00 49236 36 45,636 ¢
0.00 315,050.00 319,000
903023 - 117.450.00 21700 1285323
50,757.46 16,592.85 673X.35
13,619.07 0.00 1357507
12,515.7% 28,251.71 £0,757 51
4,033.00 9,194.14 1314
.00 107129 1729
29,335.98 12,810.52 86730 302450
26,242.30 5,260.00 31,5730
2,034.43 0.00 2543
0.00 10,062.00 10,5200
0.00 4,875.00 47300
0.00 580.00 .00
2.880.00 3,751.40 12T 40
13,305.78 13,335.00 2642178
107,749.55 000 TS 9273925 2%IEX95
5,980.80 12,33850 185530
300.00 1,400.00 1L7T.00
£,464.69 495.00 65565
566.00 1,393.00 1300
512850 1,855.09 2.575.00 9ER 39
547819 9,219.71 17200 90.00 1455750
32.00 500.04 5204
8,875.75 0.00 8L57s5
16,240.00 2071673 3655873
4,375.00 ¢.00 4500
31,043.49 2615005 175819 170588 0L S]
50359500 171893518 8,000.00
11,890.00 55750 116943 45,104.54 052837
8870246 8387750 12071309 : 292705
0.00 1,500.00 153000 -
0.00 $,834.00 2.8%00
0.00 79275 ™S
0.00 22.275.00 2750 ——
5,640.00 0.00 S4EL00_,
000 9933829 93389
351087054 53496162  &OI50.12 62660038
1.383,216.62 780,298.50 46310432  42.289.91  1,305,770.89

Exceso de Ingresos y Gastos PIPE/AED

Lic. Aida Marina Alvarez

Page 1



Appendix 10

Page 3 of 9
PROYECTO PIPE/FONDOS AED
BALANCES GENERALES ACUMULADOS
POR EL PERIODO DEL 1/11/90 AL 31/5/9%4
(VALORES EN RD%)
ANO ANO ANO ANO
1990/1991 1992 1993 1994
al 31/54
ACTIVOS

Activos corrientes
Caja 2,125.00 0.00 0.00 0.00
Caja Chica 1,000.00 1,000.00 0.00 0.00
Banco Nadonal de Crédito 367,575.03 108232695  697,180.00 34,290.09
Cuentas Por Cobrar Varias 1,956.00 246.00 0.00 0.00
Inventarios de libros 43,900.00 0.00 0.60 0.00
(recibido de contrapartida de EDUCA) 416,556.03 1083,57295  697,180.00 34,290.09
Activos Fijos: .
Mobiliario y Equipo de oficina 183,043.44  207930.04  250,336.79 250,336.79
Depreciacddn Acumulado -7,75929  -21,150.00 4354932 +43,549.32
Equipo de Transporte 19671051 19671051  196,710.51 196,71051
Depreciacién Acumulado -31,692.19  -5792027  -84,14835 -84,148.35
Equipo de Procesamiento Datos 290,02249 37745561 37745561 377,435.61
Deprediacién Acumulado 2433206 4583725 8355202 83,552.02
Equipo de Impresion y Fotocopia 24858991  294,103.91  254,10391 294,103.91
Deprediacién Acumulado -9,877.21 637023  -24,639.69 -24,639.69
*Mobiliairo y Equipo Jefe de Misién 141,496.73 14149673 14149673 141,406.73
Depredacién Acumulado -15,041.71 -24 47488 -38,624.47 3862447

Total de Activos Corriente 971,160.62 1,061,944.17  985189.70 $85,189.70

Total de Activos 1,387,716.65 2,145517.12 1,682369.70  1,019,479.79
PASIVOS Y CAPITAL

Cuentas Por Pagar Proveedores Locales 4,500.00 0.00 0.00 0.00
Exceso de Ingresos y Gastos Acumulados 000 136689221 24551767  1,682360.70
Exceso de Ingresos y Gastos del Periodo 138321665 78029849 -462147.97 -662,889.91
Exceso de Ingresas y Gastos del Periodo(ajuste) 0.00

Total de Pasivos y Capital 1387,716.65 2,147,190.70 168236970  1,019478.79

PreZdo por:
Lic. Ai ina Alvarez
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PROYECTO PIPEFONDOS AID
ESTADOS DEINGRESCS Y GASTCS ACIMULADOS
POR EL PERIODO DEL 1/10/92 AL 31/5/94
{VALORES EN RDS}
ARO ANO ANO TOTAL
1982 1993 1994 ACUMULADOC
INGRESDS PIPE/AID :
Ingrescs 2,174,05.18 4,126,358.38 275421369 905460125
Otros ingresos /Intereses i 38.278.62 15,527.35 66376.24
Donaciones (equipos recibido del AlD) 63 £25.00 63,625.00
Total Ingrescs 2250225 45 4,164,637.00 276974104  5,164,604.49
Ingresa de contrapartida 1211.070.56 4354500 135561556
Total Ingrescs 2350, 20%. 45 5,.378,707.5% 291826604  10544,220.08
Gastos de Programas:
Entrenamientos ¥ Seguimientos 2775 1,225,238.59 453,807.50 1891,81.51
Entrenamientc PRODEP 3 777.400.00 214150 779541.50
Pruebas mde Aprovechamiento i 287,581.81 5441173 342,093.54
Aprovechamiento RADECO iy 80,13927 108,370.67 189,105.94
Revision y Producdsn de Libros de Textos 98,15C.50 2060 667.47 184,05285 234291082
Programa de Estudios , Publicidad ¥ Apacrinamientc 18100 208,542.69 207.815.44 434518.13
Total Castos de Programa 329,125 .82 4,639,669.83 1,011,189.78 5,979,995 44
Gastos Generales y Administrativos:
Sueldos Profesionales 144,187 50 300.206.25 16643700 61083075
Sueldos Admunistrativos BLTX 7500633 39,1585.00 142,264.33
Heorss Extras [al’sy ] 837.65 5,868.%0 6,706.55
Gastos de Representacidn R 3,155.00 68.00 3.223.00
Personal Temporero 356200 50343.01 22,100.00 86,308.01.
Cuota de Participacién en almuerzo 1,250.00 1250.00
Beneficio al Persona} 2730 0.00 2.750.00
Seguro Médico y de vida coo 4,350.00 222000 65709
Prestaciones Laborales L.30 13.745.68 13,74° 48
Regalia Pascual personal fijo 22240 55 30,737.10 52,978,
Regalia Pascual personal Temporero 226600 230.00 2,430.00
Suministros de Oficina 13382 40 26,501.99 3,434.04 43,1543
Arrendamineot de teléfonos jole'e} 1,330.00 1,330.00
Honorarios Profesionales [} 8,150.00 8,150.00 -
lamadas y cuentas de teléfonos 10,067 X 28,330.87 10,488. 22 48.910.61
Servicios de Correa Internacionales 14,935 .31 20,77453 13,995.00 49,708.84
Servicio de correo Local 15250 §72.00 102200
Gasios varios de vehiazios 9,045 27 2659523 18224.18 53,857.48
Utiles de Fotocopiadoras {9600 628560 11,2450
Pubiicidad, Promocién, ¥ anuncios SEC3T 7.710.00 1,280.00 997637
Impresion ( cheques, slides, etc. ) 457380 1,458.80 461160 1105820
Vizjes v Vidticos s’} 856.48 856.48
Castos Incidentales 93 53 229203 397.04 362570
Libros y Periadicos 73220 2,623.23 1,318.00 4,693.00
Mant decomputadoras y maquina de escribir 412356 696.00 696.00 1,810.56
Mant. de fotocopiadora 11,905.00 11,905.00
Transporte 207800 6,237.00 1.950.00 10,265.00
Intereses y cargos bancarios 2000 140.00 100,00 260.00
Documentos Reproductivos €00 $31.39 9313
Utiles y Programas de computadoras 31500 13,032.79 1334779 -~
Reparacitn y Equipos de Computadoras - 2,145.30 12,028.85 2,515.00 16,688.85 -
Gastos de depreciacion 636250 636250
Renta de Equipo am 1.000.00 153.9% 1,153.56
Total de gastos Generales y Admindstrativos 7 51081 65323408 308,195.9¢  1,239,944.83
Custes de contrapartida 121107056 854500 135561556
TOTAL GASTOS FONDOS PIPE/AID RDS __ 607,63663  6,503,974.47- . 146794473 8,579,555.83 —.
Exceso de Ingresos y Gastos Fondos PIPE/AID RDs 1,642,359.K2 L128,266.91  1,450,341.31 1,964,664.22

por:
Lic. Aida Marina Aivarez

Page 1



b I

Appendix 10
Page 5 of 9
PROYECTO PIFE/FONDOS AID
BALANCES GENERALES ACUMULADOS
POR EL PERIODO DEL 1/10/92 AL 31/5/94
(VALORES EN RD%)
ANO ANO ANO
1992 1993 1994
ACTIVOS
Activos cotrientes
Caja Chica 0.00 2,000.06 2,000.00
Banco Nadonal de Crédito 1,582,624.12 123,082.61 1,755871.52
Cuentas Por Cobrar Varias 3,095.50 0.00 1,275.00
Cuentas Por Cobrar a la PL480 0.00 334,852.60
Inventario de libros 151,130.00
1,585,719.62 459,93521  1,910,276.52
Activos Fijos:
Mobiliario y Equipo ( donado por el AID) 63,625.00 63,625.00 63,625.00
Depreciacién Acumulado -1,201.77 756427 -7,564.27
Total Activo Neto 62,423.23 56,060.73 56,060.73
Total de Activos 1,648,142.85  515,995.94 1,966,337.25
PASIVOS Y CAPITAL
Cuentas Por Pagar Proveedores Locales 3,880.00 0.00
Exceso de Ingresos y Gastos Acumulados 000 164426285 515,995.94
Exceso de Ingresos y Gastos del Periodo 164258982  -1,12826691  1,450,341.31
Total de Pasivos y Capital 1,646,469.82 51599594 1,966,337.25

Iic:%;hamz

Page 1
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PROYECTO PIPE/FONDOS PL-480
ESTADOS DE INGRESOS Y GASTOS ACUMULADOS
POR EL PERIODO DEL 1/6/93 AL 31/5/%4
(VALORES EN RD3)
ANO ANO TOTAL
1993 1994 ACUMULADO
INGRESOS PIPE/PL-480 :
Desembolso redbido 053,181.00 935,624.00 1,888,205.00
0.00
953,181.00 935,024.00 1,888,205.00
Gastos de Programas:
Entrenamientos y Seguimientos 510,239.44 284,483.63 794,723.07
Entrenamiento PRODEP 455,400.00 455,400.00
Total Gastos de Programa 565,639.44 284,483.63 1,250,123.07 ~
Gastos Generales y Administrativos:
Sueldos Profesionales 173,462.50 55,625.00 229,087.50
Sueldos Administrativos 35,700.00 13,750.00 49,450.00
Personal Temporero 19,030.00 3,750.00 22,780.00
Seguro Médico 6,600.00 1,480.00 8,080.00
Regalia Pascual personal fijo 30,225.00 0.00 30,22500
Suministros de Oficina 8784 88 815680 1694168
llamadas y cuentas de teléfonos 22,337.85 532765 2766550
Servicios de Correo Internacionales 16,242.80 200703 18,249.83
Gastos varios de vehiculos 5,935.00 1,360.00 729900
Gastos de Fotocopiadora 0.00 2,400.00 2,400.00
Impresién ( cheques, slides, etc. ) 1207.72 800.00 2,007.72
Gastos Incidentales 287.60 104889 133649
Intereses y cargos bancarios 50.00 - 7500 125.00
Total de gastos Generales y Administrativos 319,867.35 95,780.37 415,647.72 —~
| .o_m/.
TOTAL GASTOS FONDQS PIPE/PL-480 RD$  1,285,506.79 380,264.00 1,665,770.79
Exceso de Ingresos y Gastos Fondos PIPE/PL480  RDS$ ~ -332,325.79  554760.00 22243421

Prep% por:

Appendix 10
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Actives corrientes

Caja Chica

Banco de Reservas

Cuentas Por Pagar

PROYECTO PIPEFONDOS PL-480
BALANCES GENERALES ACUMULADOS
POR EL PERIODO DEL 1/6/93 AL 31/5/64

(VALORES EN RDS}

ACTIVOS

PASIVOS Y CAPITAL

Exceso de Ingresos y Gastos Acumulados
Exceso de Ingresos y Gastos del Periodo
‘Total de Pasivos y Capital

m
Lic. Az

Page 1
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ANOG ANO
1993 1994
500.00 500.00°
202681 22193421
2,526.81 222,434.21
334 .852.60 84X
0.00 -332,325.79
-332,325.79 554,760.00
2,526.81 22243427




ACCION PARA LA EDUCACON BASICA
ESTADCS DE INCRESOS Y CASTCS ACUMULADOS
POR EL PERIODO DEL 1989 AL 31/5/94
(VALORES EM ROS)

Exceso de Ingresos y Gastos 19683300

165554 .00 -$9,510.00 1,29L1361¢6

ANO ANO ARO ANO ANG ARO TOTAL
1950 1991 1991 1992 S 1994 ACUMULADO
D Leas Dl 1450 Del 19 Dd 1042 pe_Pvd, 1 T Dl V1%
al S0 al FLamL al 3171241 al 311292 a LTRSS of L
MGHRESOS -
Cuotas Socios Activos 78,5000 33000 400C.00 LO00.0C LLDe 4000.00 91.300.00
Cuotas de Socics Patrocinadores 455000 400000 268500.00 45950000 SRITHOC 24500000 1570750.00
Donaciones y Contribuc. Restricta 24617300 BMIHEE00 6147500 BESIEHS LEFRANC 5310000 239608094
Suscripciones 513500 5,135.00
" Donaciones y Contribuc. No Restrica 532500 35000 £IMIX SCS000 656,975.00
Vantas de libros 573200 718755 : 209088 2365553
Chros Ingresos 1355200 37.580.00 31100 127588.47 15038747
Intereses ganados en cestificados 15456851 36272138
Subvencidn de la SEEBAC MU0 IDO0000 44000000
Ingresos por Alguiler 954100 12720 UL 328000 38301.00
Donaciones al Plan Decenal CLC 700000 5000000 £20,000.0¢ I 1.252,000.00
Totdl Ingresos . 38405100 LLS3375.00 410019.00 234925830 L&t ieT ZU83 1358,20999 701730632
Gastos Grales. y de Programas :
Sueldos y gastos relacicnades 1625000 3100000 18500.00 2400000 ZUILLLI 1350000 127 250.0¢
Beneficics al Personal/Entren. 403000 4,000.00 —llll L1040 20,550.40
Honorzrios Profesionales 205600 p e 37800 3278.54
Castos de Representacion 666021 B EHTTSF 1145800 384,905.90
Compensacién Serv. prestados 1000 IITEEIE 3,115.00
Regalia Pascual personal Fijo 2,000.00 32.920.0C Puagid” SR 61,984.04
Regalia Pascual personai Temp. 470000 - £50.00 5,350.00
- Past. en almuérzo y conferencia 400.0C L ILG 35000 1250.00
Sumiristros de oficina TASB.OC 3186500 7468081 65345 = T4 3gmsae
- Energia y Planta eléctrica 11,095.16 3891557 1572000 116,069.90
Mant. y Reparac, de Vehicule 250778 1543550 310561 78,379.51
Mant. y Reparac. de Edificio e Inst. _ 26661.65 277300 2643665
Publicidad y Promocidn eley ZI585.00 2420000 4655040  mIEASITD 11228300 260.704.72
Viajes ., viaticos ¥ transporte D25k0C. 3200 130.00 1726050 EISCLLOD 11533200 16207250
Impresion de cheques b i 2,002.00 25402
Servido de traduccicn P el 4,500.00
Premios y Crarificaciones o= Fesz It 203,988.85
Reuniones de direciores 751728 AN IXEZER 13,057.82
Libros 'y periodicos il 30.00
Gastos legales I8 = 50 638630
Asambleas 368500 5085 TN #3200 68.270.50
Intereses y cargos bancarics 103.35 2K B at =235 434.85
Donaciones v contribuciones 91,05 00 3332300 1015460 34543000 TTLURLLLOC 4000000 714.253.60
Depreciacion 13&5.00 .303.00 1052.17 500564 =ree T 265503
Miscelinecs ’ BAZ3.00 3124900 203584 12500 43,187 84
Total gastos Grales y administ 15317800  161667.00 13050385 57159549 Ehlo9ciis 27
Adiestramiento 3604000 12035000 2704220 2,000.00 ETEROC
Apadrinamiento 3566100 38385 S iGEdeds
Gastes prog. de publicidad ZEELZ O
Entrenamiento y Seguimiento o8 ALY
Aprovechamiento RADECO
Consultoria X
Plan Decenal 000 &BE764.00 308321.95 44523770 30000 1,364 623,65
Total gaatos de Programas 3604000  TRITEO0 33502515 48555265 R ISTdasd 074
Totzl gastos Grales. y de Prog. 18721300 = 847.781.00 469,529.00 105834814

Lic. Al anna Alvarez
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ACCION PARA LA EDUCACION BASICA: EDUCA
BALANCES GENERALES COMPARATIVOS
POR EL PERIODO DE OCTUBRE /89 AL 31/5/94
{(VALORES EN RD$)
ANO ANO AFO ANO ANO ANO
1990 1991 1991 1992 1993 1994
Del V89 Del /490  Del ¥4/91  Del V192 Del 1193 Del 11554
al313/50  al313M1  2l311281  al21192 al 31/12/93 al 3194
ACTIVOS

Activos Corrientes
Caja Chica 300.00 30006 300.00 500.00 500.00 1,200.00
Caj Chica apadrinamiento 1,000.00 1,0600.00 1,000.00 1,000.00 1,000.00 1-,0(1).00
Bance Popular 144,417.00 149,170.00 71,489.59 79,034.82 56,530.62 535,673.66
Depésito a Plazo { Inversion en certificados) 832,79138 149094425 1,565512.76
Cuentas Por Cobrar-otros 000  20,000.00 20000.0C 180,882.30 31,669.00
Inventarios de libros 3852200 5533100 85,206.42 131,744 68 158484 .74 156,555.62

Total activos comientes 184,239.00 225801.00 177,996.01 1,22595338 1,707,459.61 2,291,611.04
Activos Fijos:
Edificios 700,00000  700,000.00 700,000.00
Propiedad , Mobiliario y Equipo 14,026.00 12,661.00 1402630 4872873  61615.29 61,615.29
Depreciacién Acurnulada -1,365.00  -1,403.00 -3,820.17 -7,431.35 -13292.57 -13,292.57
Mob. y Equipo (vehiculo donado por el AID) 3%,375.00 35,375.00 3937500
Deprediacién Acumulada 148746 936246 936246
Total de Activos fijo 12,661.00 11,258.00 10,206.13 779,18492 778335.26 778,335.26
Activos diferidos 0.00 133,917.00 1I18,917.00 8891700  $0.204.15 60,204.15

Total de Activos 196,900.00 37¢,976.00 307,119.14 2,094,05530 2,545,999.02  3,130,150.45
PASIVOS Y CAPITAL

Documentos por Fagar 500,00000  400000.00  400,000.00
Cuentas Por Pagar Proveedores Locales 000 8549.00  4,200.00
Cuentas Por Pagar -Otras 67.00 0.00
Exceso de Ingresos y Gastos Acumulados 000 196833.00 36242700 30291700 15%,053.16 2,145,996.88
Exceso de Ingresos y Gastos del Periodo  196,833.00 165594.00 -5551000 1,291,136.16 55194372 584151.43

Total de Pasivos b Capital 196,900.00 370,976.00 307,117.00 2,094,053.16 254599688 3,130,14831

214 -2.14 2.14 C214

Lic Aida éanna: Alvarez

Contadora
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Appendix 11

SUGGESTED COURSES OF ACTION TO IMPLEMENT EDUCA MIS

The evaluation found that four areas were problematic in the MIS component. They were:
(i) Hardware and software, (ii) Staffing, (iii) Data collection, and (iv) Users. This appendix
provides some alternatives for EDUCA’s consideration for three of the areas as it implements

this critical component of the project.

® Hardware and Software:

Aiternative No. 1 - Keep the same hardware and software. If this is the case it would
require completing the design of at least three more modules (achievement tests;
integrating accounting with instructional materials; and putting accounting with fund
raising). MIS should develop a mailing list and a consultant’s roster should be

developed a because of limited personnel resources.

Alternative No. 2 - EDUCA/PIPE could decide to change the MIS professional’s
computer to an IBM (power PC) compatible with Apple. An IBM is faster, is better

for statistical analysis and accounting.



o Staffing

Alternative No. 1 - Change the job description of the MIS professiconal to fit
EDUCA/PIPE needs for a MIS/Researcher. This position should be raised to the
same level as the Coordinator of Curriculum and Training. Several additional
activities to those described below should be added: such as oversight responsibility

for the achievement testing program and the special research studies.

Alternative No. 2 - Add some activities to the present profile (Systems Engineer). It
is suggested that if EDUCA chooses this option, the profile should be increased to
include sole responsibility for census updating; M.S achievement tests data entry;
training of school directors and SEEBAC personnel in data collection; production of
semi-annual reports (with update data); developing schools’ profiles; and, comparisons

of schools, etc.

Alternative No. 3 - The World Bank PRODEP project is implementing a nationwide
MIS program for SEEBAC. EDUCA/PIPE could explore a possible joint venture

with that project similar to its other coordinated efforts with IDB and World Bank.



® Data collection:

Alternative No. 1 - EDUCA/PIPE should cooperate with SEEBAC for the provision
of data. EDUCA/PIPE should design efficient data collection instruments and train

schools Directors and SEEBAC staff in data collection technigues.

Alternative No. 2 - Contract-out most of the data collection activities.
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DIRECTORS TRAINING PROGRAM

HETEROGENOUS CROUP IN RESPECT TO EDUCATIONAL BACKGROUND

LEVEL 91-33 92-94 23-94
High School (1) 1 €
"Licenciado" in Education 29 48
"Licenciado" in another area {2) 4 11
Normal School Teacher 11 T 28
Professor (3) 2 6
Note:

(1) Studying "Licenciatura".

(2) Ocassionally serving as normal school teacher.

(3) They are normal school teachers.



EDUCA/INTEC/PRCDEP

IN-SERVICE CERTIFIED TEACHER TRAINING PROGRAM

PERIOD } NUMBER OF CREDITS
CHP-001 Spanish I 2
CHP-010 Mathematics 1 2
CHP-020 Social Science I 2
CHP-030 Natural Science I 2
CHP-040 Educational Trends 1
Total 9
PERIOD 11
CHP-002 Spanish I 3
CHP-011 Mathematics II 2
CHP-21 Social Science 11 2
CHP-031 Natural Science II 2
CHP-041 Developmental Psychology 2
CHP-056  Practice Teaching 3
Total 14
PERIOD 111
CHP-(33 Spanish Il 3
CHP-012 Mathiematics 111 3
CHP-022 Social Science II1 2
CHP-032 Natural Science II 2
CHP-042 Educational Planning and Evaluation 2
CHP-043 Social Cultural Promotion 1
CHP-051 Practice Teaching 3
Total 16
PERIOD IV
CHP-004 Spanish IV 3
CHP-013 Mathematics IV 2
CHP-023 Social Science IV 2
CHP-033  Natural Science IV 2
CHP-044  Material Development 2
CHP-045 Educational Research 2
Total 13




PERIOD V

CHP-005
CHP-014
CHP-046
CHP-060
CHP-052
CHP-070

Spanish V

Mathematics V

School Law

Professional Ethics

Practice Teaching ITI

Research Paper
Total

Total of credits

SAD WD e L

Appendix 12
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INSTITUTO TECNOGLOGICO DE SANTU DOMINGO
FROGRAMA DE CAPACITACION EN SERVICIOS DE MAESTROS

Y MAESTRAS DE LA EDUCACION BASICA (PRODEP)
GUIA DE SUPERVISION

_ SECCION.
NOMBRE DEL MAESTRO(A) CURSO
NOMBRE DEL SUPERVISOR{A) AREA
FECHA HORA DE INICIO ___ HORA DE TERMINO

ESCALA
1. EXCELENTE 2. MUY BUENO 3. ACEPTABLE 4. DEFICIENTE 5. NO APLICA

ESCRIBA SOBRE LA RAYA EL NUMERO QUE CORRESPONDA SEGUN LA ESCALA. EN EL CASO DE SI O ND.
MARQUE CON INA X.

1. Tiene el maestro(a) planificacién? Si No
SI la respuesta es positiva responda:
Tipo de plan: ___ _Unided _____Semanal ______ Diario
Explique

2. Arreglo del saidn.
Expligue

3. Decoracion del aula de acuerdo con la temdtica y la realidad de ls escuels.
Explique

4. Motivacidén para Iintroducir el tema. Toma como punto de partida las experiencias de
os{as} alumnos{as). .
Expilique —

5. Se construyen ideas y conocimientos pariiendo de las experiencias de los(as)
estudiantes.

Explique

6. Relacién de Ios recursos de aprendizaje con el tema a tratar.
Explique

7. Utilizacion de los recursos de aprendizaje en el momento adecuado.
Explique

8. Uso del libro de texto y cuaderno de actividades. N
Explique

9. Dominio del tema que estd desarrollando.
Explique




10.

17.

13,

14.

15.

BSERVACIONES ~ GENERALES,
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Las estrategias pedagdgices responden al tema que se estd tratando ¥y a las necesidades
de los{as) alumnos(as). 8i No
Expligue

Participacién de los(as} alumnos(as).
Explique

En el desarrollo de ia clsse hubo actividades con miras a evaluar & sus alumnos y
alumnas? Si No '

Explique i

Se trabajé la integracion de Ias distintas dreas?
Explique

Orientacién sobre la tares. Revisidn de la tarea.

Explique

Clima afectivo gue se respira ep el salon de clases.__
Explique

RECOMIENDACIONES,

EN GENERAL LA EJECUCION DEL MAESTRO(A) FUE

SATISFACTORIA NO SATISFACTORIA

CRITERIOS DEL MAESTRO O LA MAESTRA

- Opinién sobre el perfodo de observacién

- Como se sintié durante la supervision?
Excelente_______ Muy bien bien Nervioso(a) Incomodo(s) _

Otros, Explique

- Cémo evalda la supervisién?
Explique —_
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PONTIFICIA UNIVERSIDAD CATOLICA MADRE Y MAESTHA.S

RECIRTO SANTO TOMAS DF AQUIRO

DEPARTAMENTO DE ESTUDIOS TECLOGICOS Y NUMANIDADES

PROGRAMA DE PROFESIONALIZACION DE MAESTROS BACHILLERES EN SERVICIOQ

ler. Periddo {Enerc-Mayo)

Clave
MBD-101
MBE-101

MBM-101

Materia

T

Sujeto situa. y sus ibi.3

Lengua Esgpaficla en el

» Curr. Vigent. I

Matem&tica en el °
Curr. Vigent. I

2do. Peribdo {Mayo-Julio)

Clave

MBP-110

MBE-102

MBE-102

Materia

El maestro en el Proc.

de Invesat. e Indag.

Lengua Espafiola en el

Curr. Vigent. II

Matematica en el
Curr. Vigent. Il

3er. Peribco {Agosto- Diciembre)

Clave

MBE-201

MBM-102

MBN-101

Materia

Lengua Espafiola en el
Curr. Vigent. I1II

Matem3tica en el
Curr. Vigent. 11

Ciencias Naturales en
el Curr. Vigent. I

4to. Peribdo (Enero-Mayo)

Clave

MBE-202

MBM-202

MBN-102

Materia

Lengua Espaficla en el
Curr. Vigent. 1V

MatemAtica en el
Curr. Vigent. 1v

l-Ciencias Maturales en

el Curr. Vigent. II

5to. Peribdo (Mayo-Julio)

Clave

MBR—-202

MBS-101

MBD--103

Materia

Ciencias Naturales en
el Curr. Vigent. III

Estudicg Sociaies en
el Curr. Vigent. 1

Sujeto Situado y la
Educacidn

3

3

T

Lhs

Prerreg.
Bachiller

Bachiller
Bachiller
‘Prerreq.
Bachiller
Leng. Esp. I

MatemaQ I

Prerreq.
Leng. Esp. 11
Matema. I1I

Bachiller

Prerreq.
Leng. Esp. III
Matema. IIX

Cienc. Na. I

Prerreq.
Cienc. N. II
Bachiller

5.5. y Dimen.



6to. Periddo (ngosto~Diciembre)

Clave Materia

MBS-102  Estudios Sociales en
el Curr. Vigent. II

MBP-201 La Din@mica .en ei
PEA X

MBD-102 ‘Sujeto Situado y el
Entorno

7mo. Perisdo (Enero—Mayo)

Clave Materia
. Estudios Sociales en
5-201 .
nB el Curr. Vigent. 1II
La Accidén del Maestro
-210
MBP 21 en el entorno
MBP;202 La Dinamica en el

PEA I
MBT-101  Proyecto I

8vo. Peribdo (Mayo-Julic)
Clave Materia

MBP-101 La Educacidn en RD

MBP-211 OCrganicemos huestra
: Escuelsa

MBT-3102 Proyecto 11

9no. Peribdo {Agosto-Diciembre}

Clave Materia
MBP-102 Conczcamos nuestro
Curriculo

- MBP-203 Los Recursos en el @
MRT-201 Proyecto III
*Teologia

* & determinar

C

303
202

T

TP C.

o]

30 3

= b
Qo
oy

i

)

=N ke p

Appendix 12
Part Four
,Page 7 of 9

Prerreq.
Est. Soc. I
5. S. y Educ.

S.8. y Eduec.

Prerreq.

Est. Soé. Irx

S.S. y Enterne
Dinémica'en'ﬁﬂgzii

El maes. en proc..
invest. inda.

Prerréq-
Bachiiler

5.8. ¥ Edvec.
Proyecto I

Prerrecg.

La Educ. en RD
Dina. PuA I
Proyecto II
Bachiller
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OTHER TRAINING ACTIVITIES

Workshops for SEEBAC personnel on the production of Teacher
Training Modules.

Methodology and content of Compendios workshops in Math and

Language - 8th. grade teacher participants, APEC University

Methodology and content of Compendios workshops in Math and

Language — 550 4th grade teacher participants, UNPHU

Workshop concemning "Obijectives Devclopment applied to Tests"
conducted by Lic. Vilma Coto and Sandra Delgado from Costa Rica.

Workshop for 351 directors of private and public schools about

"Mathematic by Radio".

Workshop for 351 teachers of first grade from the Project about
“Mathematic by Radio”. .

Workshop "Methodology of Teaching Math and Language”. 149.

participants.

"Human Relations "Workshop for Teachers and Directors. 541

participants.

Workshop for 150 teachers conceming the methodology and use of the -

7th. grade Language books and Teachers guides.
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-
INSTITUTO TECNOLOGICO DE SANTO DOMINGO
FACULTAD DF CIENCIAS Y HUMANINDADES
"ESPECIAI.IZACION EN ADMINISTRACION Y SUPERVISION ESCOLAR"

(A NIVEL DE POSTGRZDO)

a) Plan gde Fstudic: (32 cré&ditos)

fupervisidn Escolar (3 cr.);: Administra-
cidén Escolar (3 cr.): Organizacifn y Le-
gislacit» Escolar (2 cr.); Realidad de -
la Escuela Dominicana (1 cr.) Total cré-

ditos: g

Primer trimestre:
{Oct-Dic 93)

Pricticas de Supervisidn Escolar (3 cr.};
Innovacidén Educativa {3 cr.); Actualiza-

Segunde trimestre:
cidn Curricular (2 cr.) Total créditos:

ne-Mar 949

8
Tercer trimestre Practicas de Administracién Escolar (3cr.)
{abr-Jun 94) Evaluacién Educativa (3 cr.); Disefo ge
Cursos de Capacitaci®n (2 cr.) Total cCré-
ditos: 8

to trimestre:

{(Jul-Sep 94) Educacidn Contemporfnea (1 c¢r.); Realiza -

cidn de Cursos de Capacitacifén (6 cr.)
Total cré&ditos: 7

) Techas importantes

17 de septiembre, 19923: Ultimo &fa para la solicitud de admisi6n.
?R de septiembre, 1993: Seleccién de asigraturas (2:30 p.m.)

1 de occtubre, 19923: Primer paco

C) Reguisitos de admisién?

*Tftulec universitario.

*Formularic de Solicitud de admisi&n
*Acta de nacimiento.

- *Record de notas universitarias
*Curriculum vitae. *Certificade mé&dico.
*Cuatro fotos 2X2. *Reciboc de 30.00 por concep-

_ to de solicitvd de admisidn
___________________________________ no_reembolsable.
Estoy interesado(a) en cursar el Pos
visidn Escolar
Nombre: Tel.

Ultime grado académico

Fecorte este volante y entréguelo a Nurvs Gonzdlez



