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QrPRP_QUARTERLY REPORT _FOR THE PERLOD
EMDING MARCH 31, 1994.

This report covers the activities conducted by both the Country
Coordinator and the Extension Agent based in lganga District for
the stated period.

I MOMIH OF DECEMBER 1993,

The month was generally hot and dry with some isolated
showers. 1In fact weather - related evidance indicated
nmassive crop fallure throughout the project region.

a) Actiyities Conducted by the Country Coordinator.

calliandra callothyisus seeds were procursd from chg-
through the East African Coordinator and were received by
the Coordinater during the first wesk of the wmonth.
Inputs for the establishment of Calliandra nursery were
rroourod during the latter part of the month. These
noluded hoes, shovels, snd other related inputs.
Telephone services were paid for and instsllation was
later done although OFPEP offica is not yet connected by
phone at the time of writing this report.

b) Activitiss conducted by tha Extension Aasat. IGSDGR
Diatxict,

A full mocount of field activities vwithin lgangm District
é. t;:ulat-d in the attached reporting sheet for
ecembar, '

I1 MONTH OF JANUARY 1994

a) Aativities conducted by the Country Coordinator.

Jan 4-%: The Agroforestry unit (N--ulonze), the extension agent
(Igenga) and the Country Coordinator estsblished and
flaneod calliandra nursery at Bueslamu with 15 farmers

n attendance. These fermers now have some information on
raising Calliandra seedlings. NTEA staff vere also in
- ttendance, .

Jan 7-8: The Agroforestry unit (Namulonge) and the Country
Coordinator as well us the CCP staff of Adhola Project
established and planted the Calliandra nursery in
Adhola (Tororo Dligtrict). Ten (10) farmers and CCP
staff attended this exsrcise.
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Comments: (1) The farmers of Busalamu and the CCP staff have

Jan 13

Jan.

a)

aq:

tlunt-d the nurseries subsequently irdicating
hey grasped the techniques.

(2) Because of drought, watering the demoplots
became difficult especielly with Busalamu
(the nursery was established in a farmer’s
home). A nurgery attendant was hired for both
hursery sitas. The Torore nursery site wvas
advantaged by the prosence of a borahole at CCP
project offices.

(3) Germination was rather r at both nursery
sites, probably reflect ng on the quality of
geed, This problea was hovever, overcaae by
soaking the seeds o lltélo longer sfter tha
hot-water scarification process.

The OFPEP Lead Agency Representative halted orpsp field
aotivities until washington cleared the matching fund
issue. At head office, transport vas groundad and the
Coordinator never moved out.

An:1xL:1nl_:nndnnhnn.h!.:nl_lx:nnllnn.lnnn:.anlnall-

Field activities, however, continued in Iganga as a result
of the efforts of the extension agent based there. These
activities are presented in an attached table of 4
a:tivltios for the periocd January 1 through February 28,
1994.

The Lead Agency Representative, the Extension Agent
(1ganga) and the Country coordinator met in the

former’s office to discuss the lull in orpEp activities,
The outcome of the mesting was that a decinion was sti})l
avaited from Washington in this regard. The Coordinator
informed the OFPEP Rast Africa Coordinator of this
development,

III MONTH QP MARCH.

There was a resusption in OFPEP activities during this
month.
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a) Agkivities by the Country Coordinator.

Mar 31 Procursment of seads (Maige, Soyabesn, Sorghum) froam the

" Uganda Seeds Project (USP) to plant the demoplots. Also
a Central Calliandra Nursery vas established at the
rorsstr;y Department nursery site in 19anga in view of the
insisting drought. The forestry staff of the District
were hired to do the 20». Water was readily available
in an underground well. This nursery is do quite
well and is expected to serve the farmers within iganga
and the nev demoplots to be opened.

Mar 71 Additional maize and sorghum seeds Vas procursd froa
USP for distribution in the project region. Beans
MCM5001) was also procured from CIAT for demonstration
n iganga. Appropriate inoculants vere also procured.

Mar 9: Payment for two motorcycles for the extension agents
were effected. These nov avait the tax oxemption
decision from the appropriate authorities.

Mar 111 A second extension agent for Tororo vas interviewed
snd recruited. He is Mr. Nsthan Kotek{ whose appointaent
took effect April 1, 1994, The interviev vas
conducted with the Lead Agency Representative as head
of the panel. The dewoplot inputs vere distributed in
Iganga snd Torore. Sandra mianchard accospanisd the
Coordinator.

Mar 15: The trlt to the project r:glon to distribute more
demoplot inputs vas conducted. In Tororo District
(vith no extension agent as yet), the Coordinator asked
the farmers and CCP officials at project sites to do land
preparations for demoplot planting. The trip was sismo
seant to collect intormation on the Collaborators inputs
to OFPEP to be used as Matoh.

Mar 16! Travelled to Busaba CCP project and made appointasnt €0
plant the demoplots next Wednesday (March 23).

Mar 17: In the morning Abur desoplots were planted in Tororo.
‘The attendance was tvelve farmers (11 men and one voman)
as well as CCPF staff. 1In the sfternoon Poyameri denoplots
wers planted attended by 11 farsers (all men) and cCP staft.

Mar 18: Atpolntnontc for planting demoplots were wade with the
ottloiala of the CCP Project area as indicated below!

PARGE , 985
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When Demoplot

Date:  officialas seen

March 18 Mr., Wandera-Omenya, rridey 25th March 1994,
Project Administrator Morning houre,
Buhwvana CCr Project.

" " Mr. Moses Namany! Priday 25th Narch
Senior Sociml Worker 1994, aftexrnoon.
Buhenye CCF Project.

" " Mr. Julius Erims Wednasday 23rd
Project Commjittes March 1994,
Momber, Buyengo CCP
Froject.

Mar 191 The Project Administrator and CCP staff Adhola Froject had
& neeting with the farmers (project families).

They planted the demoplots together with the farmers assisted
by an Assistant Agricultural officer and last sessons’

experience. PFarmers who attended consisted of 58 men and
13 women.

Har 22: Delivered demoplot inputs for Toka farmers (Peace Corps
Area) in Iganga District while en-route to fllne Tororo
demoplots. This delivery consisted of Calllandra seeds,
the lnoculant and seeds of maize, sorghum and soya.
Steven Bulewicz of the Peace Corps s to organisa the
establishment of a calliendra nursery here. Cassava
seed from Namulonge wss delivered to Busslamu for
multiplicetion in the face of attsck by Cassava Mosaio
Virus on local varieties.

Mar 331 Buyengo demoplots were planted with the supervision of the
Country Coordinator. Twenty upper primary school children and
¢ farmere (all nenl attended the exercise. This is located
at CCF Project offices just south of Busia. Cassava sesd
was delivered to Adhola Project for Multiplication.

Mar 24: Busaba demoplots were planted with the supervision of the
Country Coordinastor. The site is located st CCP Project
offices in the extreme North of Tororo. Sixty farmers
attended including 30 aen and 10 women.

258556 PAGE . 006
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Mar 23: Morning Mours: Buhwamn demoplots were planted. A total of
28 farmers attended including ) elderly women.

Afternoon Hours: Buhenye demoplots vere planted under the
supervision of the Country coordinator. 21 men and 16 women
attended the exercise.

b) Aaqtivities Ly the Extenaion Agent (lgange).

Ezra Okoth also planted demoplots within lganga during
the month. In fact by April 1 19%4, a total of 7
demoplots have bean planted against a target of 20 for
lganga, By the time of writing this report, the monthly
repi:rtd for March 1992 for 1ganga District was still
awvaited.

Commenia pn_demoplot layouts:

A: Attitude of Collahoratare; There nppeared to be rather
little commitment to duorlot activities from CCF Project
areas which have been disatfiliated (Poyaweri) or are
being disaffiliated (Buhwama). MTEA is {11-financed and
has requested OFPEP time and again to consider offering
financial support to assist it {ts various financial
commitments. They have no income genarating activities
as well as the logistic set-up.

B: Irsatmenki Treatmont aspects in the various demoplots in
Igenga and Tororo have incorporated the following:

1) alley eropping

2) snimal manure

3) inoculation

4) improved seed versus local seed,

8) recommended spacing versus traditional planting
nathods.

C: Qamoplot Sizeat On average, each damoplot mite occupiea about
& quarter of an acre with each individual plot measuring
4m x 6m. In Buhwama where a smaller piece of land vas
zropnrod (probably due to the reason cited under A sbove),
he plots measure 4m x 5m.

2585 PAGE . 087
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D' Grop Soacing.

Crop 8pacing No. of Plants per hill
Maize-Longe 1 73cm x 30cm ¥ |
Soya ~Nam 1 60cm x 33cm 2
Sorghum=Seredo 60crw x 10cm, |
Cageoava im x im 1

cutting of 30cm.
Deans (MCM 3001) 60cn: x 10cm 2

E: Farmer Training at Demoplot Planting; The farmers present at
each demoplot lanting are taught on good land
preparation, oarry planting. correct spacing and good
quality seed.

The farmers are also exposed to how to make fairly
accurate measurements using sticks and bare hands just
prior to planting. This is because in most rural
homesteads, there are no rujers and in any case the use
of rulers in planting operations can be cumbersome.

Iv

As notud earlier, there were hardly any rains for most
of the latter part of 1993 and the early months of
1994, Most demoplots planted last season were very
adversely affected Dy the drought. This 18 true with
the crops planted by the farming community throughtout
the project region. The scenario with the demoplots is
as recorded in the Demonstration Results, 2nd rains
season 1903, attached.
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