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A. 	 P3lafld jglij 

1. 	 Finalize Legume 

Inoculant matching 

Grant agreement 
between CAAS Core 
Committee and 
Madhvani Group of 

Companies (U) Ltd. 


2. 	 Organize the 
second Small and 
Medium Oil Millers 
Seminar. 

Qu 

The Matching Grant 

Agreement was signed by 
both parties. The CAAS 
Core Committee approved
funding for Joe Rourke, 
Inoculant production 

speculated, to coma to 
Jviein for 2 WeX to 
design a laboratory 
layout and order 
equipment. 

The Seminar was held on 
4anuary 28, 1994. The 
seminar was chaired by 
Charles Kabuga, General 
Secretary UCA and the 
Guest Speaker a s r. 
James Mulwana, Chairman, 
Uganda Manufacturers 
Association. His 

attendance wasespecially appropriate 
becaue the seminar was 
convened to discuss and 
flnalise the 
organization of the 
Small and Modiu Scale 
Oil Miller Association.
 
An interim board 
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autoclave is yet to be
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production unit should be 
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consisting of 6 members
 
was selected at this
 
meeting
 

3. 	 Seed producers who 

were participants 

in the Multipli-

cation scheme 

delivered their 

seeds. 


4. 	 Made arrangements 

for Bead 

multiplication 

during first 
rains, 1994. 


385 ares (154 hectares) 

of sunflower were 

harvested producing 115 

tons of seed, 85 acres 

(34 hetares) of 
soybeans were planted 
but only 75 aores (30 
hectares) were harvested 
because of lack of rain 
at Kiquaba, there was no 
productionp the little 

production thfre was, 

shattered in the field. 

Because of the high 
demand for seed, the 
area planted Was 
expanded and the number 
of producers was 
increased. Sunflower is 
being produced on 600 
acres (240 ha) and 
soybean is being grown 
on 195 acres (74 ha.) 
this season. These 
changes represent an B5% 
increase in sunflower 
and a 146% increase in 
soybean acreage. If the 
rains continue and the 
army worms ea 
controlled we could have 
a bumper crop. 
Sunflower grower have 
increased trom 3 to 6. 
Serere Research Station 
is producing soybeans on 
30 hectares (75 acres) 
and the other producers 
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go M ra BOM, 1993 
had little rain so seed 
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average 25 acres (10
 
ha.). Sunflower
 
producers include 2 vith
 
125 acres planted, 2
 
with 100 acres each and
 
2 with 50 acres each.
 

5. 	 Distributed seeds 

for plantinq in 

the first rains of 

1994. 


All seeds produced under 

the multiplication 

saheme have been 

distributed. Ninety 

seven tons of sunflower 

seed were distributed. 

The Gulu - Lira - Kitqum 

area received over 50% 

of that amount. An 

additional 20 percent 

went 	to the (ale 
PV11i.a area. Sunflower 
seeds distributed to 34 

locations which included 

oil millers, individuals 

and two Cooperative 

Unions. The amount of
 
seeds collected for 

distribution ranged from 

25 Kgs to 16 tons per 

distribution point. The
 
two largest participants
 
were East Acholi and
 
Lanqo Cooperative
 
Unions. Each took 16
 
tons 	of sunflower seeds. 

soybeans went primarily 
to Iganqa and 3bale area 
but 2 tons went to Lira. 
Only 16 tons were 
available for 
distribution, however 
demand was high and I 
could have distributed 5
 
times the amount
 
available. Only nine
 
locations received
 
soybean.
 

a In g a =1 
crop in the former cotton 
pip-' -. - wel1it 
bmum itcm be gb m tm 
PW vsw ad k isa cmh a,
M 14 u2y In tfe 
Lira-Kt= arf mxd isnow 

I tD b gmm inO02u ard 
m InNMali. Iids or is 
also growing in Pallisa in 
Nbale-Soroti area. 

Soybeans are growing in 
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3du z3rq =ams a k ad 
m is ein inTzMqMzje. 

Th wm =V reauBts fto 
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6. Received approval The courses were 
 flm tmnhg ts the fltefrom the CAM Core conducted in Uix ts kWtr in uprt ie sfCommittee to fund 
 locations whioh were IN, , he. a IKeiJa 3 month Small selected on the basis of tzmnhft. MIS tatar, Dmand medium Scale where machines produced Burgess has many years ofOil Millers by different W I r~andd W y 
Training Course. manufacturers *are 
 good teudiig smsicm. H&locuted. The machine oWg md m Input nd

and locations are as t Muilkr, V=iaW tfollow:tu11 dth =g bm 20 ad 
nedmdtCo~tr PWW 45t CC Wa 1iiCotr Ploagof Other item included seedorigin Ixrmio.n 0eoitica r, 

iander Japan Hasindi = e IPXM& , cam
Mini-40 
UK Buqiri m I rWEt2 180t amianKomut Germany Naaaka Ws on rgnocr keping bot 
TinyTech India 
 Nbale P.Ltdm kpt atd alup tUnited India BusunJu also financial. Each6 YL China Kampala participant was given a 
Another was scheduled at 
Lire on the Italian made Mr. Buredeigned thecarrera but this course prsng caP c the Mini-40 
was canceled, machine to make it more 

edint. fli conm blat in
Each course lasts 2-3 
 Lh fr 3D% cf its i=tWdays and total . Mh a cut the 
attendance included 77 qW Inhdf= 9ikh i~adparticipants. aUs its li. m a-wi, the mim cvdxr 

capacity did not change. 

B. other Activittem Carried Out: 

1. Hired a second extension staff member for the On FarmProductivity Enhancement Program (OFPIP). He Will bestationed at Tororo. The program now has one extensionist atIganqa and one at Tororo. 

2. Visited Snow Pea Project with the Deputy AID Director and UCA 
General Secretary. 

3. Attended several meetings with ACDI team preparing a proposal
for the IDRA project. 
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4. Attended several oil Miller training sessione conducted by

Derrick Burgess.
 

5. 	 Prepared PIO/C for purchase of new furniture and photocopier 
for General Secretaryt ofttoe. 

6. Ordered and received 2 new motorcycles for OPPIP extension 
staff.
 

7. 	 Acted as PL-480 Manager while Bernie Runnebaum was on leave
and then spent some time on TDY in Xyrigestan. 

Pl.ns Vor T Nemxt OasrtAr 

1. 	 Prepare Semi-Annual Project Report for the period October 
1993, to Narch 31, 1994. This is a document that covers CAAS
and PL-480 and is used for an AID in-house review. 

2. 	 Visit all seed multiplication sites.
 

3. 	 Receive equipment ordered for the Rhisobiua Inoculant 
production laboratory. 

4, 	 Visit OPPEP demonstration plots. 

5. 	 Prepare accountability for all grants channelled through the
CAAS Project. 

6. 	 Deliver motorcycles to OFPZP extension staff.
 

7. 	 Make survey of oil mills to determine June 1993/May 1994 
production. 

a. 	 Prepare two amendments and create new grant line item In the
KYOP Update prepared in 1993. These will be to cover some 
funding need for the Cooperative Bank. 

5
 

MAY 5 '94 :46 
 258556 PAGE.006 


