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USAID/ECUADOR
FY 1996 BUDGET PLANNING DOCUMENT

PROGRAM NARRATIVE

This narrative is keyed to the gquestions contained in the
USAID/Washington guidance for the preparation of the FY 1996 Budget
Planning Document.

1. How does your current and proposed portfolio reflect the four
- sustainable development goals, as well as Administration and
Congressional priorities within those goals? What results have you
experienced? If there are activities outside your strategic
objectives, why?

The Agency's strategic goals as stated in Strategies for
‘Sustainable Development, March 1994, are: (1) Protecting the
environment; (2) Building democracy, (3) Stabilizing world
population growth and protecting human health; and, (4) Encouraging
broad-based economic growth. USAID/Ecuador's Strategic Cbiectives
(SO0s), which are completely consistent with these goals, are as
follows (numbers do not signify order of priority): (1) 80 4-
Promote the sustainable use of natural resources, the conservation
of biological diversity and the control of pollution; (2) SO 3~
Improved responsiveness of selected democratic institutions with
greater citizen participation; (3) 80 = 2-Increased  use,
effectiveness and sustainability of family planning and selected
health services; and, (4) S0 l-Increased sustainable economic
growth for a broad base of the population. our FY 1995-96 Action

Plan described in detall progress toward achieving these strategic
objectives.

All of USAID's activities planned for the BPD period contribute to
the above strategic objective framework. As described in the FY
85-96 Action Plan, the major change in USAID/Ecuador's program was
the consolidation of two former SOs (increased trade and employment
in non-traditional exports and increased agricultural income) into
80 1 (economic growth), as stated above. The accomplishments in
economic policy reform to support the newly defined SO were
impressive and included major steps in trade liberalization and
privatization. The focus of the SO has been shifted and now
includes important microenterprise development work and a major
emphasis on social policy reform.

Under SO 2 (family planning and health), steady progress is being
made in all of the program outputs (related to improvements in
number of users and quality of family planning and selected health
services and policy and institutional environment of family
planning and health services). Especially encouraging is
Ecuador'*s declining population growth rate and the increased self-
sustainability of family planning NGOs and the Ministry of Health



commitment to policy reform, including decentralization,
“involvement of the private sector, cost recovery and other
measures.

‘Also positive has been the progress made under SO 3 (democracy),
where USAID assistance resulted in the formation of a Jjustice
sector working group, passage of laws related to ensuring the
independence of the supreme court, the successful implementation of
an anti-corruption campaign, and the training of 120 potential
community leaders in the U.S. in 1992 and 1993.

Accomplishments under SO 4 (environment) also proceeded at a steady
pace: a Presidential Environmental Advisory Commission (CAAM) was
established to provide leadership and coordination in environmental
policy formulation and implementation; and the Sustainable

5

Biological Resources Project (SUBIR) is implementing innovative

environmental strategies, including work with four indigenous
federations whose people inhabit the Amazonian and coastal regions
of Ecuador.

Finally, as suggested in the Agency's strategy document,
USAID/Ecuador's SO efforts represent an integrated approach. For
example, our major policy reform activity, the Policy Dialogue and
Implementation Project, will address social policy, democratic
strengthening and economic reform, thus benefitting SOs 1, 2 and 3.
Similarly, all of the SOs include efforts to reduce poverty and
provide opportunities to low-income groups. Accordingly, the SOs
and USAID's implementation mechanisms are fully integrated: each SO
team is composed of members of several Mission offices, and
counterpart institutions (mostly NGOs) of different offices
cooperate to achieve a common goal.

2. How do you justify increases/decreases in your portfolio? For
countries with excessive pipeline, what is the relationship of the
program request to your pipeline? Justify new funding within
objectives in which prior funding has not yet realized the program
cutcomes.

Requested funding projections are relatively stable at the same
levels, ranging between $9.5 million and $12.0 million. The $12.0
million level will allow us to accelerate GOE progress in judicial
reform and deepen efforts to improve the administration of justice
and initiate a new Microenterprise Project. Proposed major
obligations are for those projects which directly support
accomplishment of Agency Strategic Goals and the Mission 8Os
described above, e.g., Microenterprise Development, Justice Sector
Reform, and Policy Dialogue and Implementation. The Mission's
ending pipeline, as of March 31, 1994, ($11,789,000 out of total
obligations (active projects) of $91,585,000, is not excessive.
Those few projects where the pipeline has been a problem (e.g.,
Child Survival and Health (518-0071)) have been redesigned to
address pipeline problems, and to contribute more to the SOs
described above, especially in policy reform and NGO participation.



As described above, USAID/Ecuador is pleased with the progress made
in achieving Program Outcomes under the SO0s. Ecuador reached a
turning point during 1993. By achieving economic stabilization and
. making a number of reforms the GOE was able to secure an IMF Stand-
by Agreement, finalize IDB/IBRD Structural Reform Loans and
complete an historic debt renegotiation with its private creditor
banks. More than ever before, NGOs and the public sector are
working together in the areas included in the SOs described above.
USAID/Ecuador requires the proposed funding levels to continue the
considerable progress under the 80s especially as these shape and
influence how GOE and other donor resources are used.

3. How do you justify increases/decreases in staffing levels in
relationship to your portfolio? 1If your portfolio has changed in
size or composition; how is this reflected in the total number of
FTEs (OE, Trust Fund and program resources) required to manage your
portfolio?

As discussed in the FY 95-96 'Action Plan, the program is
-increasingly being narrowed in scope within the four S80s. The FY
95-96 program is reflective of a nearly 35 percent reduction in
funds over last vyear's funding levels, and the Mission has
completed its consolidation of S0s from five to four. The number
of management units are also being reduced--eight projects will be
phased out in FY 95, reducing total management units of 12 in FY 95
to 9 in FY 96. Accordingly staffing levels are also being reduced.
As of September 30, 1994 the Mission will have made a reduction of
1 USDH, 1 US PSC, 1 FSN DH, and 8 FSN PSC positions. (A second USDH
position (the RCO) was proposed for elimination but the MBureau
insisted that it be maintained in Quito.) This represents a
reduction of 10% of OE funded staff during FY 694. Beginning
October 1, 1994, the Mission will make further reductions of 2 USDH
positions, 1 US PSC, 1 TCN PSC, 2 FSN PSCs, and is identifying 10
additional FSN PSCs for reduction by the end of FY 95. This will
represent an additional reduction of approximately 12% of the
overall workforce. 1In FY 96 we may reduce the FSN workforce by 2
more positions. With these reductions, the Mission will have
reached the minimum level required in order to effectively manage
the program.

4. What are your requirements for central services necessary to
realize your strategic objectives?

Refer to the table below, originally presented in the FY 95-96
Action Plan:
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CENTRAL AND REGIONAL PROJECTS

Strategic Objective 1

Preoijects which support the S0:

938-0192 Regional Low-Cost Housing - CHF
598-0797 Trade and Investment Development (LAC)

‘Financial Sector Development (G-PRE)

Privatization and Development (G-PRE)

LAC-TECH Project (LAC)

Growth and Eguity through Mlcroenterprlse Investments and
Institutions (GEMINI) (G-PRE)

Microenterprise Matching Grants-Accion Internacional and FINCA
Post-NAFTA Free Trade (Proposed LAC)

‘Financial Sector Reform for Small and Microenterprises

{Proposed LAC)
Partners of the Americas Farmer-to-Farmer Program

Strategic Objective 2

a. Projects which support the SO:
8936-5974.01 Health Finance and Sustainability

936-5974.07 Private Sector Initiatives
936-5984 Healthcom II/Regional Cholera Funds
936-5973 Water and Sanitation for Health
936-3057 Central Contraceptive Procurement
936-3038 Family Planning Logistics Management
936-3051 Contraceptive Social Marketing
936~-3052 Population Communication Services
936-3035 Options for Population Policy
936~3024 "Population Technical Assistance
836-3030 Service Delivery Operations Research
936-5972.3 AIDSCAP

b. Projects which support the S0 but are bevond mission
capacity to manage:

Hope PVC Grant

Catholic Relief Services PVO Grant
Applied Diarrheal Disease Project
Vitamin A for Health (VITAL)

Food and Nutrition Monitoring (IMPACT)

Strategic Objective 3
Proiects which support the SO:
598-0800 Accountability and Financial Management 1995~
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598-0591
598-0642
598-0799
598-0806
FVA/PVC

1986

Human Rights Initiative 1995-1996

Regional Administration of Justice Project
Reglional Local Governance - FIU

American Institute for Free Labor Development
Funded Matching Grants with US PVOs

Strategic Objective 4

Proijects which support the S0O:

936-5839

936-5559
936-0782
518-0780
936-4198
598-0605
598-0807

Environmental Education AND Communication

Project (GREENCOM)

. Environmental Pollutlon Preventlon {EP3)

Parks in Peril

The Tagua Initiative
Sustainable Agricultural System (SANREM/CRSP).
Environmental Management System :

LAC TECH

Supporting all Strategic Objectives

GENESYS
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ECUADOR (518)

FY 1996 Budget Planning Deccument

"Strategic Objective Summary Report

Table III

Page: 1 July 26, 1994
13:59
SO Title = m—mmm—ee obligations X Percentages ——----—- FY94 FY95 FY96 FYO7
No Project FY94 ' FY95 FY96 FY97 Pct Pct Pct  Pct
01 INCREASE SUSTAINABLE ECONOMIC GROWTE FOR A BROAD B
518-0004 150 200 200 255
DP 150
ST 200 200 255
518-0051 159 0 0 0
DP 159
518-0089% 663 998 792 463 55 64 44 30
DP 663 :
ST 998 792 463
518-0094 600 0 0 0
DP 600
518-0118 0 0 297 480 27 27 27 24
ST 297 430
518-0121 0 1,416 1,502 1,353
ST 1,416 1,502 1,353
Total: 1,572 2,614 2,791 2,551
$.0. PCT: 16.3 20.5 21.9 21.3
USDH FTE _ FY94 FYS5 FYS96
1.5 1.5 1.5
Central Regional Costs for FY96 160
02 < INCREASED USE, EFFECTIVENESS AND SUSTAINABILITY OF
518-0071 _ 500 1,500 1,500 1,500
bP 500 '
ST 1,500 1,500 1,500
518-0076 161 0 Q 0
DP 161
518-0081 767 0 0 0
DP 767



Page: 2

02

Title
Project

518-0084

518-008¢9

518-0118

518-Q122

Total:

5.0. PCT:

USDH FTE

518-008%9

518-0091

518-0095%

518-0105

£18-0118

£18-0120

Total:

July 26, 1994

13:59
-------- Obligations X Percentages =—-—-————- FY94 FY95 FY96 FY97
FY94 FY95 FY96 FY97 Pct Pct Pct Pct
2,500 3,250 3,250 0
PN 2,500
ST 3,250 3,250
241 359 504 540 20 23 28 as
DP 241 i
ST 359 504 540
o] Q 297 480 27 27 27 24
ST 297 480
o 0 o} 1,753
sT 1,753
4,169 5,109 5,551 4,273
43.2 40.1 43.5 35.6
FY94 FY95 FY96
1.0 1.9 1.0
Central Regional Costs for FY96 275
IMPROVE THE RESPONSIVENESS OF SELECTED DEMOCRATIC
302 203 504 540 25 13 28 35
DP 302
- 8T 203 504 540
737 800 0 0
DP 737
ST 800
450 0 0 O
DP 450
500 ] o} 0
DP 500
0 0 297 480 27 27 27 24
8T 297 480
Q 1,100 1,120 1,300
ST 1,100 1,120 1,300
1,98¢ 2,103 1,921 2,320



Page: 3

04

05

July 26, 1994

13:59
Title = = = —cmce——- Obligations X Percentages ————=—=—- FY9%4 FY95 FY96 FY97
Project FY94 FY95 FY96 FY97 Pct Pct Pct Pct
5.0. PBCT: 20.6 16.5 15.1 19.3
USDH FTE FYo4 FY95 FY96
1.0 1.0 1.0
Central Regional Costs for FY96 120
PROMOTE SUSTAINABLE USE OF THE NATURAL RESOURCES B
518-0069 904 1,400 1,000 394
Dp 304
ST 1,4C0 1,000 394
518~0117 300 700 524 676
: DP 300
STt 700 524 076
518-0118 0 0 209 560 19 19 19 28
ST 209 560 - '
518-0123 0 0 0 800
ST 800
- 936-5559 243 250 257 0]
ST 243 250 257
936-5839 133 150 167 0
DP 133
ST 150 167
Total: 1,580 2,500 2,157 2,430
5.0. PCT: 16.4 19.6 16.9 20.3
USDH FTE FY94 FYS5 FY96
1.5 1.5 1.5
Central Regional Costs for FY96 700
Total: o 0 0 0
S.0. PCT: 0.0 0.0 0.0 0.0
. USDH FTE FY95 FY96



Page: 4 July 26, 1994

13:59
s0 Title 0@ =—e————- Obligations X Percentages —--——--=-= FY94 FYS5 FY96 FY97
.No Project FY%4 FY95 FY96 FY97 Pct Pect Pct  Pect
_ == s ———] ——— —_———————e e ——
0.0 - 0.0 0.0 !
Central Regional Ceosts for FYSé a
06
Total: 0 0 0 0
5.0. PCT: 0.0 0.0 c.0 0.0
USDH FTE FYS4 FY95 FYS6
0.0 0.0 0.0
Central Regional Costs for FY96 0
99 OTHER ACTIVITIES IN SUPPORT OF AGENCY GOALS
518-0000 345 ' 425 329 425
Dp 345 '
ST 425 329 425
- Total: 345 425 329 425
5.0. PCT: 3.6 3.3 2.6 3.5
USDH FTE FY94 FY95 FY96
0.0 _ 0.0 0.0
Central Regional Costs for FY96 0
Report Totals
' 9,655 12,750 12,750 12,000
$.0. PCT: 100.0 100.0 100.0 100.0
USDH FTE , 5.0 5.0 5.0
Central Regional Costs for FY g6 1,255
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Child Survival for FY-96

Project No

5180071
5180108
5180081
§180071
5180071
5180071
5180071
9365110

Project

5180076
5180081
5180081
5180081

No

AC

HEDD
HEDD
HEDD
HEIM
HERI
NUBF
NUGM
NUVA

AC

HEWH
HESD

HEVC

AC %

27

23
10
18
22
100

OYB

1,500

1,500

- 1,500

81’

CHS
CHS
CHS

Environment for FY-96

ESA
ESA
BEve
EVP
BEVP
NFM
2BV
8T

Cum

1,
1,
1,
1,
1,
1,

AC

EDVT
AGPP
AGPP
EVUP
EDID
AGPP
EVUP
AGPP

500
500
0Q0
Qo0
0co
524
691
691

1,500
1,500

Result

405

345
150
270
330

SI % AC % SI X AC

o0 Qoo

AC %

50

50

100
100

AC %

25 .

100
100
o
100
0

OO0 OO0

0.00
0.00
0.00
0.00

OYB

1,000

1,00

52
16

Result

0

4
7

()4

Result

500

500

524
167

OYRB
200
257

1,100

257

Refer to BPD Guidance Annex D for aggregation basis.

The above summaries are aggregations of ACs and SIs.
consits of ACs Only and can be derived from AC section of the Aggregate

Analysis Report.

40

o000

Cumulative

405
405
405
750
900
1,170
1,500
1,500

Result

5180004

5180069
5180123
5180069
5180079
5180107
5180117
9365839
5180123

Result

10
¥

0
154
440

180

o000

Cum

1,701
1,701
1,701
1,855
2,295
2,295
2,475
2,475

Other aggregations

Cumulative

1,500
1,500
1,500
1,500

Project No

5180004
5180051
5180051
9365559
518Q118
5180051
9365559
5180051



Page: 2 July 26, 1994

14:11
FY 1994 FY 1995 FY 1996 FY 1997
Estimate Planned Request Proposed
{1} Child Survival Funding . 1,176 1,500 1,500 ' 1,500
{2) oOther Health 13¢% 0 0 0
(3) Environment 1,819 2,585 2,475 2,670
(4) Energy 90 0 0 0

Refer to BPD Guidance Annex D for aggregaticn basis.

The above summaries are aggregations of ACs and SIs. Other aggregations
consits of ACs Only and can be derived from AC section of the ARggregate

Analysis Report.



TABLE VIII (a) NARRATIVE

OPERATING EXPENSE BUDGET REQUEST
FY 1994 thru FY 1996
FY 1594

USAID/Ecuador‘s FY 1994 Operating Expense level was originally
$2,700,000, and with the lifting of the freeze on NXP Procurement,
the level has been increased to $2,746,000, which will be fully
utilized. Personnel reduction of US and FSNs will have been
completed as planned before the end of this year. This reduction
includes a reduction of ten FSN positions. Provision has been made
in the budget for all applicable replacement US-DH personnel costs
for nominations already made, as well as the necessary accrued
voluntary separation and mandatory liability required for all FSNs,
and necessary support costs for the Mission.

FY 1995

Following USAID/W recommendations applicable to the rightsizing
exercise, USAID/Ecuador will have reduced the US-DH staff to the
minimum and in accordance with the approved FTE level. Additional
FSN-PSC positions mnight be identified which could possibly be
transferred to program account if we can justify their charge to a
new project that is to be implemented in FY 1995. We are planning
to reduce the FSN staff by 10 more positions in FY 1995; this
includes reduction of 1 FSN-DH who is planning to retire by the end
of FY 1994. With this plan, over the past two fiscal years, we
will have reduced the FSN staff by approx1mately 20% by the end of
FY 1995.

There are regional support offices in this Mission: The Regional
Housing and Urban Development Office for South America (RHEUDO/SA),
the Regilonal Contracting Office (RCO), the Regional Environmental
Advisor (REA), and the Regional Contreller who handles the
financial management responsibility for Ecuador, Colombia and
RHUDO/SA. The Regional Legal Advisor (RL2) office was eliminated
in FY 1994 with the transfer of the RLA to another Mission during
the latter part of the vyear. We have included in the budget
request the RCO position as indicated in STATE 178816, although the
"LAC and M Bureaus are still discussing the continuation of this
position in Quito.

Once the personnel reduction plan is implemented and completed, it
will represent the minimum staffing resources required for the
Mission to operate in order to ensure effective management for
results, the accountability of the approximately 23 ongoing
projects with a Life of Project (LOP) funding of about $120.1
million, and to fully accomplish the Mission program objectives.

USAID/FEcuador's budget request for FY 1995 represents an overall
net increase over the FY 1994 level of approximately 12% or

4L



-2 -
$331,600. This increase is explained below by function category:

FC U100 - Net overall decrease of $11,800 is due to the reduction
in positions, considering the replacement personnel post assignment
travel with no planned home leave costs. It should be noted
however, that there 1is a considerable increase 1n educational
allowances due to the family status of the replacements for US-DH
staff arriving between FY 1994 and FY 1995.

FC U200 and FC U300 - Net overall increase of §145,000 is
reflected, even though. we are planning to reduce the number of
positions. The main reason is that during FY 1994 a full salary
survey of the FSNs is being performed and will soon be analyzed by
STATE/PER/FSN. We are estimating at an average a minimum 30%
increase for thé FSNs salary and benefits to be implemented during
FY 1995. The final increase is not known at this time. The last
full salary survey was conducted in 1988, therefore, we might
‘expect a considerable increase to be recommended. (See E-mail of
Michael Jordan, A/DDIR to Douglas Robbins, LAC/CONT).

FC U400 - Net increase of $38,600 is principally due to Living
Quarters Allowances related to replacement US-DH staff because of
family status.

FC U500 - Net increase of $23,800 is due to adjustment because of
inflation. Another factor considered in the increase is that
additional operational travel may be required due to the
elimination of the RLA position and the fact that we may need the
TDY assistance of another RLA in South America.

FC U600 - This category reflects a major increase of $142,600 due
to procurement factors. In our procurement plan we have included
only replacement Non-expendable property (NXP); no new or
additional property is being considered. The major items covered
in our budget are listed and justified as follows: replacement of
vehicles that meet +the standard replacement requirements; 3
photocopying machines; a telephone system (the system we have now
is obsoclete and should be replaced); ADP equipment consisting of 40
PCs model 486 8MB to replace the oldest model 286s and 386s that we
have; 1 Notebook; 2 Lan Servers 486/66 16MB; and 5 Laser printers.
The ADP equipment being purchased is required due to the
installation of the UNIX system which is taking place in July 1994.
This equipment has been recommended by USAID/W in the automation
requirement instructions. In addition, the PCs that we have meet
the standards for replacement.

The telephone system had been originally planned for procurement
during FY 1994. However, due to the fact that 1 Sparc 10/40 128MB
is absolutely necessary for the UNIX installation in July 1994, we
have substituted this item for procurement in FY 1994 in lieu of
the telephone system.

H3



FY 1996

In the FY 1996 estimates, USAID/Ecuador is using the same FTE
level, plus a reduction of two FSN positions.

The net increase of $439,500 in FY 1996 over the FY 1994 estimates
is approximately 16% of the budgeted amount for FY 1994. The
majority of the categories include adjustment for inflation; other
specific increased costs are explained under each applicable
category.

In addition to the inflation factor in FC U100, we have included
the estimates for US-DH replacement personnel post assignment and
all other entitlement travel costs for home leave and R & R.
Educational allowances also reflect an increase due to family
status. This function category reflects a net increase of $65,900
in FY 1996 over the FY 1994 estimates. This is mainly due to
‘personnel changes.

FC U200 and FC U300 - Net overall increase of $229,600 in FY 1996
over the FY 1994 estimates is reflected. The main reason for this
is due to the minimum average estimated 30% increase of FSN salary
and benefits to be implemented during FY 1995 because of the full
salary survey being performed during FY 1994 (although the final
increase to be recommended is not known at this time).

FC U400 - The increase of $49,600 in FY 1996 compared to FY 1994 is
reflected under 1living gquarters allowances for replacement

personnel due tc family status. A factor for inflation is also
considered. .
FC U500 - In additionm to an inflation factor included in the

increase of $64,800 to the FY 1996 estimates over FY 1994, we have
increased the operational travel which may be required due to the
elimination of the RLA position and the fact that we may need the
TDY assistance of another RLA in Scuth America.

FC U600 - The increase of $37,900 in FY 1996 compared to FY 1994
represents the amounts budgeted for Non—expendable property (NXP).
The procurement includes replacement property only. The major
items included in the procurement plan are listed and justified as
follows: 1 Notebook; 2 FAX machines; for ADP we are including
another 30 PCs to complete the total replacement of model 386s for
486 8MBs as recommended by USAID/W with the installation of the
UNIX; 5 Laser printers; 1 UNIX printer and UNIX parts. No

procurement of PCs was budgeted in FY 1994, only in FY 1995 and FY
1996. ' :

FUNDING LEVELS FOR FY 1995 AND FY 1996 REQUESYT

If the funding levels requested for FY 1995 and FY 1996 are not
approved, USAID/Ecuador'‘'s approach to reduce the budget estimates

L%L{
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would be a reduction to a minimum of: Non-expendable (NXP) and
supplies procurement, travel, other than entitlement,
communications, consulting services, and miscellaneous contract
services.

The ADP equipment included in the NXP procurement plan, which
consists of major cost items, is already the minimum replacement

requirement for Mission needs in order to adjust to the new UNIX
system being installed. Without the replacement of the PCs, the
full capacity of the UNIX operation may be hindered. This very
important aspect should be seriously considered.

In FY 1996 we are reflecting reduction of two additional FSN
positions, one of which might be a FSN-DH. We would like to point
cout that a further reduction in personnel would be extremely
difficult due to the size of our program. What we are including
are the essential positions required to continue a sound program in
Ecuador. The majority of the staff is already dedicated to the
management of the existing programs, and further reduction is not
advisable, nor recommended. We would like to reiterate that the
staff we have included in our budget request for these two years,
and the related administrative support costs, are considered
necessary and essential to manage the SOs programmed for
USAID/Ecuador.

No Trust Funds are expected in the future. Therefore, our

estimates have excluded it from these years, and all our OE will
have to be allotted to us in dollars.

960E2518.D0C (WordPerfect narrative)
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TABLE VIII (b)
Narratives for the Workforce Summary Tables

After a comprehensive review of the Missions's existing programs
and staffing levels, staff reductions are taking place gradually as
shown in the three versions of the automated Standardized Staffing
Pattern. It is extremely important that staff reductions be made
at a measured pace, recognizing the fact that we are reducing
management resources, but still have direct responsibility and are
accountable for the appropriate expenditures of program and
operating expense funds. Although we are pressed to reduce
staffing levels, strict control over projects is essential.

USAID/Ecuador is growing smaller and this trend will continue.
Staffing levels are carefully controlled and more positions will be
identified for elimination during the coming year.

The Mission provides full support to the Regional Housing and Urban
Developnent Office, Controller support to Colombia and to a
Regional Environmental Advisor.

RHUDO currently has a level of 3 USDHs, 3 US PSCs, 11 FSN PSCs and
1 TCHN PSC.

As of September 30, 1994

As part of USAID's downsizing, the Mission has reduced 1 USDH, 1 US
PSC, 1 TCN PSC, 1 FSN DH, and 8 FSN PSC positions. This represents
a reduction of 10% of our OE-funded staff during this FY.

The USDH level of 14 includes the RCO posxtlon whlch is still under
review between the LAC and M Bureaus.

Non direct hire staffing support includes 5 US Institutional
Contractors and 1 TCN Institutional Contractor. This Mission does
not receive staffing support from NGO's or PVO's.

As of September 30, 1995

The Mission plans to reduce the workforce by 2 USDH positions, 1 US
PSC, 1 TCN PSC, 2 FSN PSC, and is identifying 10 FSN PSC positions
for reduction by the end of this fiscal year. This will represent
an additional reduction of approximately 12% of our overall
workforce.

The USDH level of 12 includes the RCO position.
Non direct hire staffing support includes 5 US Institutional

Contractors and 1 US TAACS. Mission will not receive staffing
support from NGO's or PVO's.

A



As of September 30, 1996

Levels are straightlined from FY 1995, except that an additional
reduction of 1 FSN DH and 1 FSN PSC will take place.

The USDH level of 12 includes the RCO position.

These are the minimum levels required by the Mission in order to
effectively manage the Ecuador development assistance program.

Non-direct hire support includes 5 US Institutional Contractors and
1 US TAACS.

Mission does not foresee staffing support from NGO's and PVO's.

96WF2518.doc



Table VIII (c) Automation Requirements

There is a reduction in the number of users with PC's from May 31
to September 30, 1994, in accordance with the reduction of
personnel. The same applies for years 95 and 96.

As it is recommended in the Mission Budget Planning Document
Guidance, we are buying new equipment in order to achieve the
Information System Plan objectives. Thus, we are replacing the 286
models with 486 computers. According to the number of concurrent
users, we need to buy a Unix Box, a Sparc System model 10/40 and
spare parts for this equipment. We alsc need to upgrade one of our
LAN servers to a 486 model and have backup servers. By 1996 our 386
computers will be more than five years old, that is why we are
replacing them with model 486. We are buying HP laserjet model 4
 printers to replace seven o0ld HP laserjet IIs, to have
approximately 1 for every 5 users, as it is recommended in the ISP
Guidance, and 3 additional as spare/backup. In addition, we need
‘to buy graphics software and we are ordering two notebooks that are
needed for employees who travel within Ecuador and to Colombia,
since we process Bogota's MACS.

96AR2518.D0OC
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TABLE VIII (e) NARRATIVE
" CONTROLLER‘S BUDGET BREAKQUT
FY 1994 thru FY 1996

USAID/Ecuador Controller‘s Office performs a regional support
function. This office is responsible for the financial management
of the programs for Ecuador, Colombia and the Regional Housing and
Urban Development Office for South America (RHUDO/SA).

FY 1994

During FY 1994, the UNIX system will be installed which will
improve the Controller‘s operation in the related functions of
MACS/MACSTRAX system. We will be actively involved in the
conversion process. This change is expected to take place at the
end of July 1994.

No major reduction of Controller‘s Office staff will take place
during FY 1994 due to the program responsibilities for Colombia
accounting, in addition to Ecuador and RHUDO/SA.

FY 1995

Following USAID/W recommendations applicable to the rightsizing
exercise, the Controller‘s 0Office 1is planning to reduce two
positions during FY 1995, going from 27 to 25. This is the maximum
reduction we recommend in order to continue with a sound financial
management capability for the responsibilities assigned. The staff
in FY 1994, consisting of the US-DH Controller, two US-PSCs, and 24
FSNs, would in FPY 1995 consist of the US-DH Controller, the US-PSC
Deputy Controller, one US-PSC Financial Analyst, and 22 FSNs.
Further reduction in personnel is not anticipated at this time.
The same level would continue thru FY 1996.

There is a net overall increase of $77,100 in the FY 1995 budget
request over FY 1994. One of the reasons is that during FY 1994 a
full salary survey is being performed and we are estimating at an
average a minimum 30% increase in FSN salary and benefits, to be
implemented during FY 1995. This increase is reflected under FC
U200 and FC U300. No major procurement is planned for the
Contrecller's Office during FY 1995, and this is the reason for the
decrease reflected under FC U600 in the amount of $24,500

FY 1996

The Controller‘s Office projects that the staff level in FY 1996
will remain the same as in FY 1995. We will continue to provide
services to Colombia as indicated in STATE 178816. Therefore, in
order to provide sound financial management of the programs for
Ecuador, Colombia and RHUDO/SA, the proposed level of 25 positions
should continue, and reduction of additional positions is not
recommended nor desirable.

506
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A net overall increase of $149,300 for FY 1996 is reflected over FY
1994. Most of the increase is applicable to the minimum 30%
increase for the FSNs salary and benefits to be implemented
during FY 1995, and is explained in the FY 1995 budget request.
This increase is reflected under FC U200 and FC U300. A small
increase is reflected under FC Ul00 in order to cover home leave
and post assignment costs applicable to the Controller's
replacement. A large portion of the increase is also applicable to
FC U600, which reflects procurement of Non-expendable property
{NXP) appllcable to ADP, PCs required to be replaced, as well as a
UNIX printer. . '

FUNDING LEVELS FOR FY 1995 AND FY 1996 REQUEST

If the funding levels requested for FY 1995 and FY 1996 are not
approved, the Controller‘s Office approach to reduce the budget
‘estimates would be a reduction to a minimum of: +travel other than
entitlement, communications, and procurement of Non-expendable
property -(NXP). However, the procurement planned for FY 1996 is
applicable to replacement of model 386 PCs for the USAID/W
recommended model 486 8MBs required in order to be fully
operationable with the new UNIX system.

96FM2518.D0OC (Wordperfect Narrative)
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ECUADOR (518)
FY 1996 Budget Planning Document

Table X : Microenterprise Programs
. (U.S. Dollars Thousands)

July 26, 1994

Page: 1
14:11
FY 1993 FY 1994 FY 1995 FY 1996
Project Title Actual Estimate Planned Proposed
518~0116 ECONOMIC REFORM PROGRAM 100 100 0 0
Local Currency
Loans to Microenterprise 100 : 100 0 o]
SDAP Dellar Obligations
518-0121 - MICROENTERPRISES ASSISTANCE & STRENGTHEN 0 0 1,340 1200
Local Currency
SDAP Dollar Obligations
Loans tao Micrcenterprise 0 0 1,1C0 1,100
Training and Technical Assistance ¢ 0 240 100
Total: 100 100 1,340 1,200



ECUADCR (518)

FY 1996 Budget Planning Document

Table X : Microenterprise Programs

Country Recap
(U.S. Dollars Thousands)

FY 19953 FY 1994 FY 1995 FY 1996
Title Actual Estimate Planned Proposed
Local Currency Expenditures
Loang to Microenterprise 100 100 0 o
Training and Technical Assistance 8/ 0 0 0]
Instituticonal Development and Support 0 0 o a
Policy Regqulatory Reform 0 0 0 0
Other 0 0 0 0
Local Currency Expenditure Total: 100 100 0 0
ESF/SAI Dcllar Obligations
Loans to Microenterprise 0 0 0 0
Training and Technical Assistance 0 o 0 0
Institutional Development and Support 0 0 0 o}
Policy Regqulatory Reform o 0 0 0
Other 0 o 0 G
ESF/SAI Dollar Obligations _ Total: 0 -0 0 0
SDAP Dollar Obligations
loans to Microenterprise o 0 1,100 1100
Training and Technical Assistance o) ] 240 100
Institutional Development and Support C o] o 0
Policy Regulatory Reform 0 0 0 0
Other 0 0] e 0
SDAP Dollar Obligations . Total: o] 0 1,340 1,200
Grand Total: 100 100 1,340 1,200





