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ACTIVITY DURING THIS PERIOD
 

1. 	 Attached is a statistical report for the current bi-weekly

period ending June 10, 1994, showing the number of
 
certificates issued/terminated, the number of presales
 
agreements submitted/executed, cases submitted to/approved
 
by the reviewers, and cases with documentation of final
 
payment.
 

The first two closings have been completed in Pskov. Wire
 
transfer payment has been received by PskovAccobank for
 
eight cases. Following receipt of the X and Y
 
acknowledgement forms two additional cases were authorized
 
for payment transfer by UI on June 7.
 

KPMG 	has approved the first two submissions from Novgorod
 
as of June 8, 1994. No word has yet been received as to
 
the scheduling of the first closings there. No cases are
 
currently pending at KPMG.
 

2. 	 In order to facilitate the review of the initial
 
submissions from Pskov by KPMG, Melodee Melin and Galina
 
Aristova met with Margaret Cowle to resolve questions on
 
some of the documents submitted by the bank.
 

3. 	 Melin and Aristova travelled to Novgorod and Pskov with 
George Deikun, USAID, June 1 - June 3 to discuss program 
progress and issues in each location. In each city
meetings were held with both municipal officials, oblast 
officials and the bank executives involved in the program.
In Novgorod discussions centered on the lagging performance 
of the program there. Local officials in that city have 
taken two steps to improve the situation. First, they
removed their earlier restriction of the program to 
Novgorod city and have expanded the program to the full
 
oblast in an effort to expand the market in which officers
 
have to shop for units. Second, they have requested funds
 
from Gosstroi to make up the difference between the amount
 
allowed by the cap and the market price for units.
 

4. 	 The need for local contribution of funds or similar efforts
 
to close the gap created by the cap was underscored by

USAID rejection of the alternative strategies proposed by

local officials. Local authorities and banks in each of
 
the two localities proposed three other ways of solving the
 
problem.
 

They requested, first, the ability to authorize officers
 
to purchase existing housing units. Mr. Deikun explained

that approach would not be consistent with the agreement

made between Presidents Yeltsin and Clinton. President
 
Yeltsin had said that there was not adequate existing

housing to absorb the returning officers; hence, it would
 
not be appropriate for the United States to fund a
 
program which resulted in the displacement of a portion of
 
the civilian population. 
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Their second proposal was for the program to make advances
 
to developers with partially completed units in order 
to
 
facilitate their completion and purchase by officers. Mr.
 
Deikun responded that advances would essentially convert
 
the certificate program into a construction program and
 
that is not in keeping with the design of the program. The
 
third proposal was that USAID reconsider the amount of the
 
cap in order to accommodate the anticipated prices for
 
units in future months. To this Mr. Deikun responded that
 
budget constraints on the certificate program pilot would
 
not make that possible, however the level of the cap will
 
be revisited for the follow-on program.
 

5. 	 Officials in Novgorod gave Mr. Deikun a copy of their
 
request to Gosstroi for funding to make the program work
 
better there despite the cap, and he agreed to support the
 
need for their request with Gosstroi.
 

6. 	 In Pskov, Mr. Deikun officiated at the first closing and
 
gave the officer the keys to his housing unit. A second
 
closing was held on the same day.
 

7. 	 Following the field visits Melin prepared a report for
 
Deikun on "lessons learned" with ideas which should be
 
considered in the design of the follow-on program. A more
 
detailed report on the field visit was also prepared.
 

8. 	 Lists of participating officers by country were prepared by

Aristova for transmittal by USAID to authorities in the
 
Baltics as part of the effort to relieve border crossing

and visa problems reported earlier.
 

9. 	 The Housing Department in Novgorod was notified that they
 
may issue certificates sufficient to bring their program to
 
the level of 40 certificates and that these certificates
 
should allocate to receiving officers the full three months
 
to secure a presales agreement and six months to complete
 
purchase.
 

10. 	 Updated pricing information from both cities, as approved

by KPMG, shows that prices for all sizes of housing units
 
have risen above the $25,000 cap for August, including the
 
one room units.
 

11. 	 The Phase One Report from KPMG was received on June 8 and
 

is currently bein4 reviewed by UI-Moscow.
 

SIGNIFICANT PROBLEMS
 

None.
 

ITEMS FOR ACTION BY USAID
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ITEMS FOR ACTION BY USAID
 

1. 	 Continue.effcr-ts to ease border crossing issues by working

with authorities in the Baltics. Essentially the issues
 
remain unchanged.
 

2. 	 No answer has been provided to officials in Novgorod who
 
asked whether officers could be allowed to purchase two
 
smaller units in lieu of a single larger one, so that by
 
splitting their family they could overcome the lack of
 
supply of larger units.
 

3. 	 The Urban Institute proposes to check the budget for the
 
pilot program at this point in order to determine if there
 
are sufficient funds from savings in program management to
 
fund 	one or more certificates. If there are such funds, we
 
will allocate them to Pskov. UI intends to do this during
 
the next ten days unless USAID notifies UI of their
 
objection.
 

4. 	 Officials in Pskov requested during our visit there Lhat
 
the Pskov Oblast: be considered for an allocation of one
 
third, or at least 300 of the certificates expected to be
 
available under the pilot program. They would welcome the
 
addition of resettling officers and feel that the
 
population would be a long term asset their underpopulated
 
region.
 

ACTIVITIES NEXT PERIOD
 

1. 	 Design of a survey instrument to use in officer interviews
 
should be completed and the interviews conducted of the
 
first two officers to close on their housing units in
 
Pskov.
 

2. 	 Processing of the first payment of bank fees earned by
 
PskovAccobank should be completed by UI-Moscow and UI-

Washington.
 

3. 	 If closings are scheduled in Novgorod, a field visit there
 
may be advisable.
 

4. 	 Comments on the Draft Phase One Repor. submitted by KPMG
 
should be prepared and conveyed to them.
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MILITARY CERTIFICATE PROGRAM STATUS REPORT 
NOVGOROD 

DATE NUMBER OF PRESALES CERTIFI- CASES WITH UNITS 
PERIOD CERTIFI- AGREEMENTS CATES REVIEWERS PUYCHASED 
ENDS CATES 

ISSUED SUB.>EXEC. 
CANCELLED 

SENT> APP. 
(CLOSED) 

May 13 36 0 0 0 0 0 0 
May 27 36 0 0 1 0 0 0 

Jun 10 38* 8 3 1 3 2 0 
Jun 24 

Jul 08 

Jul 22 

Aug 05 

Aug 19 

Sep 02 

Sep 16 

Sep 30 

Oct 10 

Oct 28 T_ 
PSKOV 

May 14 41 26 10 1 10 0 0 

May 27 41 32 27 1 10 0 0 

Jun 10 41 32 29 1 10 10 3** 

Jun 24 

Jul 08 

Jul 22 

Aug 05 

Aug 19 
Sep 02 

Sep 16 

Sep 30 

Oct 14 

Oct 28 
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Notes 	for Statistical Report:
 

Novogorod has begun to issue certificates, as authorized, to bring
 
their program up to 40 certificates. Novgorod number's reflect movement
 
in the program since the officers were allowed to extend their search
 
outside the city limits into the larger oblast.
 

** 	 Figure reflects closing scheduled for Friday. June 10. reported on 
Thursday, June 9. 


