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Narrative summary
 
AID/MEXICO PORTFOLIO RBVIEW
 

A. Overall status
 
The AID/Mexico Portfolio is in good condition. Technically, 

AID/Mexico has only four projects; ITT (Intercountry Technology 
Transfer]; GCC (Global Climate Change]; PSTC [Program in Science 
end Technology]l and ADC Training. The other projects which 
comprise more than 80% of the AID/Mexico program, are centrally 
funded, and therefore per instructions, are not included in this 
review. The four projects [ITT, GCC, PSTC, and ADC] are divided 
into various subprojects, and delineated in the accompanying 
tables. All of the following comments pertain to these 
subprojects. 

A. Positive Results
 
By the end of the current fiscal year, AID/H will have reduced
 

its' total portfolio by half, and additional reductions are
 
planned. We have reduced the number and amount of outstanding
 
advances, and we are working to accelerate the billing and
 
collection process.
 

We have almost completed the first round of required audits
 
and most are reporting good record-keeping. We are taking actions
 
to address the few grantees that are not performing at the required
 
level.
 

Almost all of our projects are progressing as planned, again
 
with a few exceptions duly noted in the next section of the review.
 

B.1. Major Aoomplishments
 
The Department of Labor has published analyses on various
 

aspects of the labor market, making comparisons between the U.S.
 
and Mexico. Topics include; occupational safety and health, child
 
labor, labor law, and the informal sector. These provide the bases
 
for the next step--harmonization of U.S. and Mexican labor laws.
 

The U.S. Patent and Trademark Office has supplied equipment,
 
technical assistaiice and training, that has assisted their Mexican
 
counterparts in dramatically reducing their enormous backlog in
 
patent applications.
 

AID supported training in the use of turtle exclusion devices
 
and dolphin observers have aided Mexico's compliance with the
 
marine mammal protection legislation, permitting Mexico to continue
 
to export tuna, shrimp, and other marine products to the U.S.
 

AID/Mexico funded technical assistance to the Mexican national
 
AIDS program, CONASIDA to develop a long-term AIDS prevention
 
communication plan encompassing mass media promotion of CONASIDA
 
services and especially tailored media messages directed to in
school adolescents, parents and teachers and high-risk groups.
 
These "commercials" have been highly successful, and there are
 
plans to include them in a package to be made available to U.S.
 
organizations for use with Latino audiences.
 

BEST AVAILABLE DOCUMENT
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-2.

AID/Mexico funded a survey of pharmacy employees that led to an AID
 
funded education video designed to improve the knowledge and
 
dissemination MIV/STD information and condoms, by the commercial
 
sector. The video will be used by CONASIDA in a nationwide
 
campaign to prevent the spread of AIDS by educating pharmacists in
 
AIDS prevention.
 

C. Significant Problems and Delays
 
Only four projects did not receive "A" ratings. Two of these
 

are to be terminatod shortly (Agrosol and Fundacion Murrieta's safe
 
water project.) Of the other two, the APHIS project was delayed

because the original scope of work (SOW) was implemented and
 
completed using another funding source. A new SOS was prepared and
 
approved, and all tasks described in the SOW should be completed by

November, 1993. The other poorly rated project is with
 
Conservation International and was the result of a lack of
 
technical and financial reporting. C1 has now submitted progress
 
reports and will be working closely with AID to establish a more
 
comprehensive and thorough reporting system.
 

D. Status of Pipeline
 
Based on the criteria supplied, the pipeline status is good.


There are no outliers.
 
In terms of accrued expenditures, the biggest culprits are the
 

PASAs. The USG agencies have been completing their assignments
 
close to schedule, but many of these agencies are unfamiliar and
 
uncomfortable with PASAa, and particularly PASAs with AID. e.g.

DOL has completed most of its tasks under their PASA, but have yet
 
to bill for FY 92 expenditures.
 

Respectf-ul W4ubmitted,
 

Arthur Danart,
 
AID Representative
 

BEST AVAILABLE DOCUMENT
 



PHONE NO. : 525 207 7556 Jul. 16 19?3 04:42PM P04
FROM AID/Mexico 


BEST AVAILABLE DOCUMENT
 

VADLN 4a 
AZD/MIXICO0

BI? ZWOGNMA IroUDZl TAILZ 
Dollar Program ($000o) 

Fun a e or FY93 FY94 FY95 80,
 

LAOG SUREAU 

.
ITTr/Am Training .. 

Det. of Labor PASA 549 0 0 1
 

FDA rood Labeling Training 67 0 0 1 

NAFTA PSC 50 52 53 1 

Environ. Planning & Manag. 50 75 75 1 

Turtle/Marine Mammal Cons. 75 100 100 1 

Youth Conserv. Corps 132 350 200 1 

EPA (WEC & Env. Training) 400 500 500 1 

border Environment TA 0 100 100 1 
(Buy-in to PRE/H projects) 
Animal Health TA 0 150 100 1 
(TexasA&M) ... ... .. ..
 

Other' 98 
 100 100 1 

Bub-total ITI,.O. 1 1,421 1,427 1 228 

Environmental Support 150 150 150 2Program (estimated) . 

DENS (estimated) 150 ISO 150 2 

sub-total ITT/ .O. a 300 300 300 

Population PSC 45 46 48 

sub-total ZTT/9.O. , 45 46 48 

Mexicanos Contra al SIDA 50 
 50 50 Oth.
 
CONASIDA Media 35 35 0 
 Oth.
 
Communications Strategy
 

Tijuana Outrea.h Program 
 35 35 0 Oth.
 

Migrate; ,)utreach 35 35 35 Oth. 
Impact cE Condom 36 0 0 Oth.
 
Commercialization (FE(AP)OW
 

'Includes Fundacion Murrieta Turtle Project ($5000), IESC 
Training ($5000), Monarch Butterfly project ($60,000), and Sistemsa 
DESEM (Junioir Achievement) Import-Export project (28,000). 
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National Congress on AIDS 10 10 10 oth, 

AIDS Education in STD 0 50 45 Oth. 

Clinics .-

AIDS PSC 39 41 43 Oth. 

Other (AIDS) 10 144 217 Oth. 

Demand Reduction on 100 50 0 Oth. 
U.S./Mexico border (FIXAP) ..... 

Drug Prevention in Maquilas 100 75 50 Oth. 

Conference on DrugPrevention in the Workplace 
75 0 0 Oth. 

Buy-in for TA (Dev. Assoc.) 100 0 0 Oth._ 

Int'l Conf. on Community 0 100 0 Oth. 

Drug Prevention Programs ........-

MUPAC Support 0 75 75 Oth. 

PSC--Drug Prevention 12 12 13 Oth. 

Other--Drug Prevention 0 0 150 Oth._ 

sub-total ITT/Other 637 712 688 

ADC Training 600 500 500 1,2, 
3 

9U-TOTAL ITTI/&)C Tr. 3,003... 2,985 2,764 

Env. Planning & Management 
(Fundacion Universo 

2) ,,,.. 100 100 0 (100)* 2 

Debt Swap - Conserv. Int'l 250 250 0 (250)* 

Buffer Zone anag_'t (WWF) 830 825 0 (800)* 2 

1o. Border Wildlands (WF) 160 i60 0 (200)* 

Parks-in-Peril (TNC) 568 600 0 (650), L. 

Bilvo-Pastoral Demonstr. 25 0 0 2 

Env. Policy Studies 
(Environ. Law Institute) 

200 100 0 2 

Tropical Forestry Action P1 250 250 0 (250)* 2 

* To be funded by Mexico Conservation Fund beginning in FY 95
 

BEST AVAILABLE DOCUMENT 



525 207 7558 Jul. 16 1993 04:46PM
FROM RID/Mexico PHONE NO. P06
 

Land-use Monitoring/ 
Researoh (ZPA PASA),, 

nerqy,Training Program 

Demand Side Management 

GCC PSC 

Mexico Conservation Fund 

Forests for the Future 

Other (t.Cc) 

Expansion of Rural 
Renewable Energy (renewable 
energy earmark)__ 

SUN-TOTAL OCC 

200 

100 

500 

130 

75 

TaD 

100 

4,000 

7,488 

_ 

0 

150 

Soo 

160 

(EAI debt 
reduction 
.±$24 N] 

TDD 

100 

TBD 

3,195 

0 

150 

500 

170 

3,000 

TDD 

100 

TBD 

3,920 

2 

2 

2 

2 

2 

2 

2 

2 

PDI 100 100 100 1,2,
3 

TOTAL LAC DURRAU 10,591 6,280 6,784 

OTIIKR-SURRAU FIIWDID 

R&D/POP 
Various grants and 
contracts (Pathfinder, 
IPPF/WHR, Pop. Council, 
JHU, AVSC, PROFIT, etc.) 

7,700 8,800 8,300 3 

_S__C 

R&;D/Irzx 
300 

... 
200 200 1 

Conservation of Biological 
Diversity Project 

Forests for the Future 

SUB-TOTAL RtD/I1R 

TED 

1,000 

1,000 

TBD 

TBD 

......-

TBD 

TED 

2 

2 

ADDR 75 75 75 Oth. 

AIDSCAP 36BEST3i .3 07AILAISEE !DuUMENT Oth. 
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RaD/RZ (estLuate!. 
ftnevablem (dEB, REAT,
IBST) 

Narket Development (RCG/ 

Hagler,_ Bailly)__ 
Energy NtticLency Project 

(DSM, Residential Lighting,
 
LBLI IZEC) 
ZTP 

Other Energy (EPA and E¥ 
Advisors) .... 

SUB-TOTAL RAD/E , 

SUB-TOTAL R&D 

Trade Investment Service 


ANNA 


TOTAL WON-LAC SURnAU 

PROGM TOTAL
 

Overall Total 8.0. it 


Overall Total B.O. 2: 


Overall Total 8.O. 31 


Overall Total Other: 


Overall ADC Trainina 


550 


76 


500 


100 


90 


1,316 


10,429 


50 


300 


10,779 


21,370 


2,004 


10,637 


7,979 


750 


600 


550 

100 

500 
_ 

I 


100 


95 


1,345 


108453 


50 


300 


10,803 


17,083 


1,877 


5,340 


9,046 


820 


500 


550 


100 


_ 

S0o 


100 


105 


1,355
 

9,930
 

50 


300 


10,280
 

17,064
 

1,678
 

6,075
 

0,548
 

763
 

500
 

2
 

2
 

2
 

I
 

2 

- 2 

1
 

2
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PROJECT CATEGORY AND OUTLIER MATRIX 

Initial Project Status of Size of Age of Acc d Ucmmifttd 
ECT TITLE 1,_IG. R Oliation nesigtfon CP Plpe ine Pipel ine Eixenditures Balance EPS*A EOPS-B Audit-A Audit-* Evamtion-A Evatation-% 0 

,TEGIC OIJECTIVE NO. 1: SUPPRT OF THE KAFTA 

JECT WE: INTENCUNrTY TECIMOLOCT TRANSFER 

bprojects: 

Cooperative Support in the FT 1991 A WA E MR OR 
Exchange of Infometi-n onnW-Wo--
Deparent of Laor 

598-0616.23-3-2000 
Tech. Trwnfer for Dewlop. FT 1991 A NA X X NA W 
of Nz.|ico's Industriat Property 2ff ice-
DOC/PTO -

596-0616.23-3-20007 -
Develop, of a U.S.-NexiCo FT 1991 A M X XX M WA 0 

oder wniramwt Plan - V.E.C. m 
596-0616.23-3-20001 z 

Cooper tive Slo I-t for QM's FY 1991 A M x XX A 1A 
Plant mi Animi Neetth Policies - USDAAPHIS 

596-0616.23-3.10029 
National Narine Fisheries Service-- FT 1992 A NA HA NA L1 
Dolhin Observer Training ul 

598-0616.23-3-02261 
Tmq. Tech TEDS/Shrimp Tralders-- FT 1990 A NA x NA 
ITEN 

596-0616.23-523-1(K7 
CaW. Integrated Nan. Project-- FT 1q9O A NA OR 
CETTS CD 

596-0616.23-23-2041 
Rural Ncroenterprises-- FT 1991 A NA X NA 
F.M.O.R. 

598-0616.23-53- OQ. 
Hicroenterwise InrlI tor-- FT 1990 A IA MR 
Fund. Nurrieta 

598-0616.Z3-Z3-2016 

BET AALABLE DOCUMENT 
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Initial Project Status of Size of Age of Accrued Uiclmtted 1 

,CT TITLE AND-MAIM Obti tion Desi aion .. PipLine Pipeline Expenditures Balance EGPS-A EUPS- Atedit-A Audit-a Ewatuvition-A Evl tomin
x 

TEGIC OBJECrIVE 30. 2: MSTIN OF02 EISSIONS 00 

OJECT WME: INTERCOUTRT TECPNOLOGT TRANSFER 

bprojects: 

Sitwo PastoraL Project--AIROSL FY 1991 B RA xIA 
596-0616.23-523-1089 

Iqrlm v Env. Planning FT 1990 A IA NA 
F.U.N.D.E.A. 

596-0616.23-523-1046 

OJECT IME: GLOUL CLIATE MARG 

"-_ojects: 
"D 

Ca abil, glosoere--
PRMAU'JNA 

596-0784.23-523-1035 

FY 1990 A NA 
Z 
m 

Ipovw
FUIIDEA 

En. Planning axco-- : 1990 A NA rA z0 

596-07M.23-523-1046 
Db-t-for-Nature Svmmp-- FT 1992 3 NA x NA 
Coservation Internet iomnt 

596-O78A.23-523-1037 L 

Sort for the Nft €co Forestry-- FY 1992 A NA x NRf 
Action PLan (PIGAFT) - F.N.A. J 

596-078.23-523-2028 
Emw. Policy Studies - E.L.I. FT 1992 A NA X HA %1 

596-073.23-5232-2 
Prog. for Conservation Planning-- FT 1992 A NA X ONA 

Centro EcologicO de Sonora 
596-07a4.Z3-5Z3-2024 

S.t for Rerewm e Energy FT 1992 A NA X x NA NA 
523-0784-P-ER-2279-O0 

L 4 

I--
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Initial Project Status of Size of Age of Accrued Uncomitted 
ECT TITLE no mie btiatl Desigtion CP Pipet ine Ppetine FSMnditures_ Satac .EOPS-A EOPS-Audft-AAudft-I Zvqtvtlon-A E t -i 

kTEGIC oJECTIw NO. 3: POPULATION AND FAMILT PLANNIG WPORT x 

00 

ojET rAME: INTE MTR TECNIDLOGY TRMS TR 

ubrojects: 

Comuity Medical Uikts--
FENAP 

596-0616.Z3-523-O015 
Youth network Services-* 
CRA 
598-0616.23-523-1033 

Estdsti mint of 20 Consuttorios 
-Cmunitario -XFI 

FT 1990 

FT 1990 

FY 1991 

A 

A 

A 

OR 

NA 

NA 

M 

NA 

NA 

598-0616.23-523-1085 

GET OF OPI ITT 1: NOARICS DAN !DITIGI 
-0 
m0 

JECT MAM: IXTERCMMTR TECHNOLO TRANSFER 
z 
m 

khproJects: 
z 
p 

An-tysis of Risk Factors 
Affecting Youth-- F..A./IIAFE 

596-0651.23-523-2011 
Inf. Campaign vs. Dug Abuse--
Fund. rrieta 
596-0651.23-523-1012 

Support to FEW n other 
Drug Preen ion Program In MexIco--
Developmt Associates 

596-0651.3-3-2000 
Youth Network Services--
CRA 

598-0651.23-523-2034 
Narcotics Dewid Red.--FEIMAP 
598-0651.23-523-2065 

FY 1991 

FY 1969 

FT 1991 

FT 1990 

FT 1967 

A 

A 

A 

A 

A 

MA 

NA 

OR 

NA 

WA 

NA 

WA 

NA 

NA 

MA 

NA x 

L1 
(A 
hi 

-

01
0 

I-. 

BEST AVAILABLE DOCUMENT 

t. 

0 

03 



Initial Project Status of 
Vbi!T ~ m m. oi t i oa, es ~gr t f on C F 

Size of Age of
P ipeline Pipeline E 

Accrued
it ues 

Uncommitted
Balance EOPS-A EUPS-8 Audit-A Audi%- vT1 1 A E wit on 

'T OF OFFORlJITY 2: AIDS PR NIOM 

JEC- NM: INTERC3UTRY TEh lrOGTTRANSFER 0 

*rojects: 

.epLication of the AIDS Ed. 
mtread.- -FEP 
596-0616.23-523-2031 

Youth metwork Services--
DORA 

596-01623-523-1003 
KIDS Eduation ad Prevention--
Nexiconos conire et SIDA Confederacion 

598-0616.23-523-1090 
Video for Phmacy Workers--
I.N. I.FAP. 

598-0616.;3-523-2010 

N DEVELOM CMETRY TRAILING 

FT 1991 

FY 1990 

FY 1991 

FT 1992 

A 

A 

A 

A 

MA 

NA 

NA 

MA 

A 

MA 

NA 

m 

X 

"U 
m
0Z 
m 

CTR 598-064O-C-07 
DEWELOPIENT ASICJATES, INC. 

FT 1989 A NA NA NA 0 

R PROJECTS 

OJECT IWE: IITERtE1MN TECHNOLOGY TRANSFER 
u1 
K) 

bprojects: 

-UORT PROUMN-RB 
596-0616.23-523-225 

NM IMMIZA7IM P'OGR 
FMS 

--

FT 1989 

FT 1988 

A 

A 

NA 

NA 

NA 

NA 

x (A 
D 

596-0616.23-523-1067 
PANO 

598-0616.23-3-20 
PRITECH 

598-06"6.23-3-10013 
mexico City Safe Water Project--
F-undcion murrieta 

598-0616.23-523-9058 

FI 1992 

FT 1991 

FT 1989 

A 

A 

C 

NA 

NA 

NA 

X 

X 

x 

NA 

NA 

M 

RA 

NA 

NA 
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MOCT TITLE 4WA-M 
Initial 

.I.. OC4ioatlwI[ 
Prcject 
Desnutin 

Status of 
OP 

Size of Age of Accred 
Pioelire PikeIins Ex..nitures 

ncm tted 
BaLance EOPS-S At-A A it-3 Ev.ILmton-A EOEtmtign-3 

1) 

uo IN SCIENCE Am ThULOCOGT 

936-5542.01-523-9.130 FT IWO A 4A NA 0 
Anti-E. Nistotytice IGA, .zs rate in 
Protection Nednis- -Facuttad de Medicine, LPM 

936-5542.01-523-9.125 FT 199 A NA x O 
C.P. Search of Powders and water Extracts 
for Vild Plants with Irsecticidal Activity 
to be used in wAll scale farming in Mexico 

936-5542.01-5ZN-8.600 FT 1989 A MR X 
~ - Orgunizational, Dynmics mid Manlipulation 

of Genetic Informtion in Rhyzoblum 

936-5544.01 -53-CT-039 FT 19M A NA x "A 
C.P. - CREZAS SLP Adaptation to Salt and 
Water Stress by Pulses Tolerant to Enirrnmital 

-U 
I 

Stresses of the Nigh Attitude Deserts 0Z 

"36-5542.01-523-11.453 FT 1992 A NA X X I 
m 
Z 

C.P. Centro de Edefologla - Teptate 0 
Reclamtion Using Erosion Prediction Tedwology 

936-5542.01-523-12.367 FT 1992 A UK X NK 
LW - Centro de Slotecnotogia - Regulation 01 
of Enzymes of Ureide giosynthesis 
Varieti-s of Legumes 

in Tropical 
& 
-J 

03 

U) 

1
ko 
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