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During this SAR period, USAID/Jamaica met with considerable success

in continuing project closeouts, accelerating project
implementation, and redirecting our resources to serve the most
needy Jamaicans. As a result, the 21 projects remaining in our

portfolio (down from 30 at the end of FY 92) are more directly and
expeditiously serving our strategic objectives and Agency goals.
The satisfactory performance and reduction in the size of our
portfolio will allow the Mission to turn shortly to planned project
design work following a two year break in new starts.

Accomplishments During the SAR Period

The following 1is a summary of some of the more significant
accomplishments during the SAR period (project category standard is
in parentheses):

Export Development/Investment Promotion (B): New activities in
support of small-sized export firms, the Fair Trading Commission,
and customs reform were initiated. A Fiscal Policy Management Unit
with full consultant support began operations in the Ministry of
Finance during the period. Thirty information processing
technicians were trained and immediately employed. Executive
volunteers increased the export earnings of small-sized businesses.

Microenterprise Development (B): Implementing agencies financed 580
new microenterprises and trained 611 owner/operators in improved

business practices. USAID-led donor cooperation provided a model
for the establishment of other sectoral donor coordinating groups
chairecd¢ by UNDP.

Ag Export Services (B): The central project management unit was
greatly strengthened, and two technical service agreements in
support of small farmers and exporters were started. Substantial



progress was made toward a self-financing arrangement of a critical
USAID/USDA~supported export pre-clearance facility.

Hillside Agrijculture (B): A complex but successful financial review
has enabled the initiation of a final series of major small farmer

subprojects prior to the FY 97 PACD. A management information
system was established to better track environmental and income
impacts. A particularly successful subproject ending in the period
led to a doubling of cocoa yields for 800 participating farmers
over the past three years.

Developmernt of Environmental Management Organizations: The major
technical assistance contract has been signed, and work on the key
components has begun. Prior to contract initiation, the Mission
was able to utilize Central funding to update the Country
Environmental Profile; prepare guidelines for NGO participation in
the U.S. debt reduction program-financed Environmental Foundation
for Jamaica grant program; ard to support a series of activities in
support of Negril environmental management.

UWI Management Education (B): USAID and UWI initiated the final

two-year project phase that is intended to produce strengthenad and
financially-sustainable Institute of Business and management
education progranm.

Famjly Planning Injtiatives (A): Contraceptive prevalence of 62%

exceeded 1998 targets, largely through a 108% increase in condom
use. A large subproject was started with a major women’s
organization and a final design developed for an activity to shift
provision of family planning to private practioners.

AIDS/STD Prevention (A): A majority of all outreach efforts with
high-risk groups are now underway. The project will continue to
monitor a recent downturn in the increase of HIV cases to see if
the decline is statistically significant.

Health Sector Initjatives (B): Twelve of 22 hospitals surpassed the

cost recovery targets of 10% of recurrent costs. Our assistance
led to the privatization of laundry, cleaning and portering
services at the Spanish Town Hospital.

Sustainable Justjice Reform (B): All 16 court administrators are in

place and the first three training programs were carried out. The
GOJ closed five courthouses per project CP on courthouse
consolidation. An important private mediation activity was
launched with the aim of reducing court caseloads.

Primary FEducation Assistance II (A): During the period, 183

principals and 429 community leaders were trained in more effective
school-community support efforts. The Ministry of Education
accepted improved math curriculum, teachers aids and instructional
materials developed by AID-financed consultants.



Sectj oi adicatijo (B): This project closed
successfully on March 31, after providing a typhoid testing lab,
Sewage treatment plant upgrades, a typhoid awareness campaign,
1,250 pit latrines, and completion of discrete elements of a new
water treatment plant (final completion to be financed by the GogJ
under the oversight of the UNDP).

Food Aid tonitoring (B): Provision of 11 vehicles and spare parts
will improve the operational effectiveness of the GOJ’s national
food stamps program and permit orderly closeout by the August 1994

PACD.
Exception Matrix Narrative

Per State 130601 guidance, the following is a summary of thz status
of projects which have been noted on the Exception Matrix for
specific implementation problems.

Excessjve Pipeline Two Years Running
Hillside Agriculture: The Mission expects increased expenditure

rates following a recent budget reconciliation exercise that
identified US$1,000,000 worth of unexpended funds. This represents
local currency residuals in subprojects resulting from devaluation.
This successful exercise combined with recent approval of several
new subprojects in new watersheds, will draw down the pipeline.

Agricultural Export Services: The loss of key project management

unit staff resulted in an extended hiatus in voucher submissions.
However, new staff and board members have led to renewed
liquidation of the pipeline. Two new cooperative agreements signed
just after the SAR period will provide new mechanisms for
subproject development as well as technical, financial and
management support. This is designed to turn around the slowed
pace of AES implementation.

North Coast Development Support: Completion of the water loss

management component, procurement for the Negril water plant
upgrade, and funding of interim repairs to the Montego Bay sewage
treatment plant will lead to increased expenditures. A USAID
evaluation will examine ways to expedite progress on the larger
Japan-GOJ construction-financing project, with concomitant
accelerated demands on the USAID support project.

CLASP II: This project’s large pipeline is a result of the Agency
practice of committing 100% of funds under a PIO/P at the beginning
of a training activity, rather than incremental funding. The
result is an unavoidable, significant pipeline, and does not
reflect any management problems.



Drug_Abuse Prevention and Control: An audit and an external

evaluation in FY 92 led to a hold on all activities pending a
change in implementing agencies in September 1993. The project is
now back on track with all planned activities on schedule for the
PACD in September 1994.

Health Sector Injtjatives: Following a 1993 redesign, activity has

picked up and commitments have been increasing at a steady pace.
Our SAR review indicated that the pipeline reported on the MACsS
system is inaccurate. The data is based on official expenditures
which are low because of delayed AOCs from USAID/W. To rectify
this, expenditures will now be accrued based on known delivery of
goods and services. Nevertheless, the Mission encourages USAID/W
review of the delivery time for AOCs from Washington to the fields,
which seem to be delayed excessively.

Food Ajd Monitoring and Support: The balance of the pipeline was
expended shortly after the SAR period ended with the procurement of
11 vehicles and spare parts. A final financial review will lead to
closeout in the next few weeks.

"C" Proijects

c iversification igatjon: The Mission has given special
attention to the remaining active component of this project,
reconstruction of the Rio Cobre Dam, and to resolving long-standing
issues to close out the irrigation subcomponent. The GOJ’s
construction contractor recently initiated massive concrete pours
for the dam. However, construction process is at least six months
behind schedule. we anticipate an extension of the project PACD
and our engineering oversight contract through February 1995, given
the recent pick-up in activity. Recent reinforcement of security
has apparently halted illegal sand-mining and vandalism. The GOJ
has also made reassuring progress in restoring damaged pumps,
pipelines and other USAID-funded irrigation infrastructure. A
continued cessation in sandmining, progress toward tougher
sandmining legislation, full restoration or. USAID-financed
irrigation equipment and substantial dam reconstruction during the
next SAR period should allow this project to return to a "B"
rating, and close-out of the irrigation subcomponent with all
problems corrected.

Housing Guarantee Programs: HG-013 finishes as a "C" project due to

the slow pace of implementation. However, the Mission is satisfied
with the contribution the program made to shelter and services for
low-income Jamaicans. HG-012 has suffered from continued delays,
despite the attention it has been given by Mission staff. GoOJ
program principals are now in agreement about their respective
responsibilities, and successful program completion finally appears
attainable. Although pitfalls remain, the program will provide
Clear and appealing benefits to economically disadvantaged
Jamaicans in two squatter communities above Montego Bay, Jamaica’s
second~largest city and a leading tourism center.
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ANNEX 1

SUMMARY OF THE AUCTION PROCESS TO DATE

AUCTION DATE

] Aug 1989
2 Feb 1990
3 July 1990
4 May 1991
] Sept 1992
6 Ot 1992
7 Mar. 1994

TO DATE

N

BANK

Eagle Mercham
Mutual Secunty

George & Branday
Century National
Century Merchant
BNS

Eagle Mercham

Century National
Century National
Century Mecrchamt

Corporste Mercham
Corpurate Mcrchant
Waurkers Bank

Trafalgar Dev. Bank
Tiatalgar Dev. Bank
Natioual Dev. Found

Century National
Century Nationa)
Century National
Century Nstional
Century National
CIBC (Ja) Lud.
Dland Victonis Bank

TOTAL

AMOUNT J3 mil.

10.00
10.00

47.00

11.00
1100
1100

20.00
10 00
28.94

2.00
(V%)
067

10.00
15.00
15.00
25.00
8 263
7.825
3912

274.94

BID RATE %

19.00
19.00

28 00
27.00
27.00
27.00

31.00

Jo.ol
1N
30.00

33.07
35.0042
32.004

24 00
22.00
22.00

51.019
50.29¢6
50.00 -
49.99¢
49.99
48.00
48.00

EUNDS AVAILABLE FOR CURRENT AND FUTURE AUCTIONS

Amount available for auction
(US Treasury account No. T2FT785)°

Amount available for auction
upua spproval from USDA
(US Treasury account No 72FT785)*

Amount of reflows curreatly in

US Treasury Account No 20FT6B6*
(svailable for auction on spproval by
USDA and funds transferred 10 account
No. 72FT1785)

TOTAL AVAILABLE FOR AUCTIONING

* T2FT785 - AlDaccount for 1Fllending

** 2UFT686 - Rellows (intcrest beanng where sllowed)

JSMi

13170 87

13 00e

13 3085

J$201.48

BEST AVAILABLE DOCUMENT
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DRUG ABUSE PREVENTION AND CONTROL PROJECT
NO. 632-0181

Commodity Priwurement

No commodines  were purchased during this period.  However, visits willbe made 10 vanly
purchase and usc of commoditics that were purchased for the JWP,

Audus

End of Project

Hox Couniry Comtnbutions

Beouase  USAIDhas been unable 10 cetily NCDAto receve further sdvances, countcrpan
contnbutions  have stopped.  In the Previous two SARS's it was reported that the Financial
Systems review specifically louked st counierpan funding [nn the NCDA. As repuncd
previvusly, the figures pruvided by NCDA were not reliable and this wes one rcason for

g LUl supp to that
unity; Sysems _for Centirally Funded Prujects
Not Applicablc

Office Discctor ceruifies hat she has reviewed and clearcd the SAR for Misnon seview

BEST AVAJLABLF DOCUMEN
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A. FINANCIAL INFORMATION

ROGRAM

AUTH/opLaTIN/ oy M.T. T USSVALUE Us1 .

Butteroil Signed 199) 4/12/91 1,000 MT 999.72 1.7 1.7 42.6M
Agreement

PACD of March 31, 1994

Fioancjal pata;

: Amount LC Amount LC e Amcunt LC
Amount LC Lodged to Total LC e» Disbursed in lagt To be Disbursed
rogram Pledged Sales Spacia) A/c Risbursea § Months Next 6 Mopnths Arresrs
Butteroil JS42.6M J$S42.6M JS43.7M o Equivalent of Equivalent of usso JSO

US$1.7 million US$566,443

B. AUDIT INFORMATION »»+
Planned No. of Yearly Non-Federa] Auditge: None
No. of Audita Contracted/Completed: None

Cc. SEX DISAGOIZGATIOI DATA

D. Number of Project Committee Meetinge Held: 3
- Includes Js42.6M in commodity proceeds and JS1.1M jn interest accrued.
LA Disbursement through February 28, 1994

LT Project ja managed by UNDP. uNDp audit requirementg apply.

BEST AVAILABLE DGUHMENT



mplement iaq Agencies

The Ministry of Health, Epidemiology uUnit; Planning
Institute of Jamaica; and Jamaican Commodity Trading
Company.

AID Project Manager: Conrad Ornstein
r am Purposes

One-hundrea percent of this pProject supports the
following Miesion objective: Healthy, smaller families.

The proceeds of the butteroil program are used to fund
& program for the control and prevention of typhoid
fever in the parish of Westmoreland. The project
benefite the disadvantaged by addressing the sanitation
and potable water needs of the people of the parish.
The objectives of the Program are:

1. Clinical and epidemiological surveillance
Develop systems and facilities to identify,
treat, and monitor carriers of typhoid;

2. Health education -~ Educate the population
regarding proper hygiene, safe food preparation,
and water treatment;

3. Roaring River water distribution system - Ensure
that an adequate supply of potable water is
distributed from the Roaring River treatment
plant; and

4. Waste water and excreta disposal - Ensure the
proper treatment of waste water in the Savanna-
la~Mar region. Improve existing facilities at

four treatment sites as necessary &and install
1,000 pit latrines.

Program Description

The Section 416 Program is a monetization echeme.

The local currency generated from the sale of USS1.7M of
1,000 MT of butteroil was provided to the GOJ through
the UNDP for use in typhoid prevention and control in

Westmoreland, one of Jamaica‘’s western parishes.

The coordinating and executing agencies for the program
are the Planning Institute of Jamaica (P10J) and the
United Nations Development Program (UNDP), reepectively.
The USAID Project Manager monitors the program through
liaison with UNDP, Planning Institute of Jamaica (PIOJ),
Jamaica Commodity Trading Corporation (JCTC) and Bank of
Jamaica (BOJ) to ensure that the terms and conditions
set out in the Agreement are met.

The implementing agency is the Ministry of Health.

gggggln Status

Four eite visits were performed during the period:
December 8, 1993; January 31, 1994; and February 17, and

‘March 28, 1994.

All funds have been disbursed and all commodity
monetization-funded activities have been completed.
GOJ-funded activities planned under the project continue
and are planned for completion by June 30, 1994.

Status of each of the Project objactives is as follows:
a. Surveillance and Related Activities

Systems are in place to perform further epidemiological
surveillance should another outbreak occur. These
include a database of identified carrisrs and tested
suspects and an expanded, rsnovated, and fully stocked
lab at the Savanna la Mar Hospital to perform tests to
identify carriers. Teating of suspected carriers hae
been completed.

b. Health Education

Implementation of recommendatione proposed by a health
specialist employed earlier in the project continued
during the period. Output from focus groups formed in
prior periods to test communicationa etrategies have
been implemented, including print and electronic media
campaigna, school and community forums, a poster
campaign, and workshops for community health workere and



public health inspectors.
c. Roaring River Water Treatment Plant

The facility is 60V complete as of the end of the
reporting period. Work on all components of the plant
has begun, including concrete bottoma tor four sand
filters, the walle of three of the four filters, dam and
intake works, laying of pipeline from the intake works
to -the filter etructure, and laying of pipeline from
treatment bays to distribution main. The UNDP plane for
the facility to be completed using GOJ funds on or about
June 30, 1994.

d. Waste Water and Excreta Disposal

A total of 1,250 concrete pit latrine covere, exceeding
the planned 1,000, have been delivered to selected
individuale. Over 1,000 pit latrines have been built
and now "are in operation. The remaining 250 latrines
are schedule for completion by May 31, 1994.

Construction of public sanitary conveniences at the Blue
Fields health center, the Roaring River touriet area,
Dunbars River, Whitehouse, Scotts Cove, and Wharf Road
have been completed.

Improvements to sewage treatment plants at Llandilo,
Shrewsbury, and the Savanna la Mar market continued
during the reporting period. Project-funded renovation
has been completed. Outstanding activities neceseary to
complete improvement work will be funded by the GOJ and
are scheduled for completion on or about May 31, 1994.

blemss and Delays

Progress towards completion of the Roaring River Water
Treatment Plant has been hampered by a late start by the
contractor, heavy rains, slow clearance of a concrete
patching plant through Cuetoms, and a level of effort by
the contractor not up to expectations. Although
project-funded activities have been completed, GOJ-
funded components necessary to provide an operating
plant are not expected to be finished until May 31, 1994
according to the UNDP. Independent analysis by USAID
engineers targets a later completion date of September,

vVI.

VII.

1994 based on progress to date.

Completion of renovations at the sewage plants has been
delayed by the inability to clear key parts through
Customs. The project has ceased using the Ministry of
Supply to clear items and has hired a private Customs
broker who has been able to expedite clearance. The
UNDP continues to lobby for completion of all aspects of
water and waste treatment plants by the GOJ.

Major Actjvitjes or Coryectjve Actjon - Next Six Months

With the completion of all project-funded activitles in
March, 1994, USAID will close out the project and submit
& Project Assistance Completion Report. Mission staff
will continue to monitor completion of the water and
waste treatment plants until completion later this year.

Ispact

Planned Project impacts in the next six months are:

1. With a fully stocked and operational laboratory now
in operation at the Sav la Mar Hospital, the region now
has the capability to perform locally all lab work
needed to test for and identify typhoid victims on a
timely basis, arrange for treatment, and take action
necessary to reduce the impact of a new outbreak.

2. Completed capital improvements to Savanna-la-Mar
sewage treatment plants will improve sanitary conditiona
in the region, ensuring proper treatment of excreta and
contributing to the prevention of typhoid.

3. Through the typhoid awareness education program,
new behavior patterns to implement sanitary practices
necessary to prevent typhoid will be reinforced.

4. Completion of 1,250 pit latrines in areaa
previously not served by waste treatment plants will
provide for the safe disposal of excreta and reduce the
incidence of typhoid in the region.

S. The volume of potable water available to residents
will be doubled, providing a supply of water adequate to
reach areas previously not serviced. TYPHSAR.APR
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EXPORT DEVELOPMENT AND INVESTMENT PROJECT

Supplement

Host Country Contribution

are the implementing agencies and their periodic progress reports or, in the
cases where reports are not current, responses to specific requests for
information on counterpart financing for the Previous six months.

Summarized below are the amounts and sources of counterpart
contributions included on this period’s SAR,

NIBJ

NIBJ’s financial office prepared a breakdown of their
privatization division’s operating and administrative expenses
for the period April 1993 - January, 1994. Taking the average
monthly cost this period and multiplying by 6 gives us an
estimated cuntribution of J$8,459,994 which is the equivalent

of $256,363. $256,363
IESC

Client contributions to AID funded IESC projects carried
out over the past six months totalled: $ 18,270
Psog

Special analysis by the NAP Secretariat indicated a
total contribution by both the PSOJ and the GOJ for this period
of $50,825. $45,075 of this was provided by the PSOJ and
corresponded to the costs of the Project coordinator and office
Space’and facilities. The $5,750 from the GOJ was the salary
for the consultant seconded to the project. $ 50,825

JFTC

Commission during the period. $111,182

FPMU

Approximately $20,000 was expended by the Ministry of Finance
ffi

for office facilities and staff salaries in support of the unit, $ 20,000

TOTAL COUNTERPART CONTRIBUTIONS $456,640
Office Director Certifies that he/she has

reviewed and cleared the SAR for Mission
review:

W Lo bl

William cC. Craddock

BEST AVAILABLE DOCUMENT
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SEMI-ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES

P?eriod: October 1, 1533 - March 231, 1994

Frcjecs Microenterprise Development Prciect

froiect Number 532-0156

1. Ccmmedizy Prscurement
During the last period EDT requested permissicn to selil
a MITA 1205 Phctocopier acquired during the early part
of 1932. The Ministry of Finance has approved the sale
WLCh proceeds going toward the replacement of the
ccpler. All other equipment is presently insured and

is being properly serviced. In the close-out
procedures EDT is to inform USAID of the on-going use
of all equipment.

2 Audizs

ASSIST’s 1992 audit was completed and they are workin
on recommendations made in the audit report. Their
1993 audit will be underway in April. EDT's final
audit is presently being conducted by Coocpers &
Lybrand.

Co ibut
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al contribution by the Host Country was USS$283, 191
the perizd. EDT was able to generate the’

va’ent of USS67,391, ASSIST generated che

alent of US$230,800 (this was after reducing :he
amount of funds received by other donors over the past
=wc years), and the GOJ contribution was reduced by
USs$15,000 after deducring funds received by the GON
under the M.0.U. signed with USAID in 1992. See the

tzached breakdown of contributions.
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Q.0 00
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4 Centcral Funded Proiec:s

rowth and Equity through Micrcenterprise Investment
and Institutions (GEMINI, 936-5448. Core funds are
U5528,954 and Missizsn funds US$.50,653. This crosecs
provides technical supp te carry cut studies and
surveys on the micro 51d small 2nterprise sacicr, has
conducted a training needs assessment and grovided
technical assistance Ior business planning o
m::r:ente:pr;se lending instituticns. USAID ovarsees
=he i1mplementation cf zhe GEMINI project wcrk in
Jamarca. This :is a buy-:n under the Micrcenrarprise
grojec: The GEMINI project PACD is peing =2xtended to
53,30/35 Juring c—he next period the MDP prcject will
be lncreasing 1:t's Misscn f;nding for the GEMINI

BES! AVAILABLE DOCUMENT
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1-3

project by requesting support for technical assistance
and training. The additional Mission funds is
estimated to be US$267,935, the amount of additisnal
core funds frcm GEMINI have not yet been determired,

reif

ifles that he has reviewed and cleared
n review,

William Craddock
Cffice of Private Encerprise

e
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SEMI-ANNUAL REPORT SUPPLEMENT
PROJECT MONITORING ISSUES

Period: October 1, 1993 to March 31, 1994
Project: PL480 Section 108 Auction Program

1. Commodity Procure t

Not applicable to this project.

2. Audits
Not applicable to this project.

3. Host Country Contributions
| Not applicable to this project.
4. unde olec

Not applicable to this project.

Office Director certifies that he has
reviewed and cleared the SAR for
Mission review.

W Ly Ly,

William C. Craddock

R



8AR Bupplement
Agricultural Export Services Project (AEsSP)
532-0165

Commodity Procurement

Two vehicles were ordered during the reporting period to
Support the project: one for the APHIS Officer and one for
the new PMU Technical Advisor. One is on the wharf for
clearance and the second is still on order.

PIL number 45, issued August 8, 1993 communicated the
responsibility of the Ministry of Agriculture to maintain
and control project commodities. The requirement that
Ministry charge and collect for personal use of project
vehicles was communicated in this letter. The Ministry has
not yet responded with notification of implementation of a
commodity control system. No further funding will be
provided to the project until a commodity project management
plan is submitted.

PIL number 52, issued August 30, 1993 communicated to CARDI
the requiremént that they maintain and control project
granted commodities provided to them. A letter from the
ONRAD Director of October 1, 1993 reiterated USAID's

USAID. CARDI still has not responded with a commodity
control program plan. No further cooperative arrangements
will be adopted with CARDI until a commodity management plan
is submitted.

Audits

management. With the replacement of the PMU Project
Accountant in February, 1994,after a four month hiatus, an
internal reconciliation of project accountants has been
initiated. a recipient-funded audit has been scheduled for
May, 1994 following completion of this reconciliation.

/00



Host Country Contribution

Wich the resignation of the PMU Project Accountant in
September, 1993, the GOJ has been unable to provide host
country contribution figures to the prior or current period
as of this writing. Following reconciliation of project
accounts in April, 1994 by the new accountant, revised
figures will be provided. At this time it is known that the
GoJ has continued to fund several subprojects (AMC, Tryall)
above the AESP budget amounts following cost overruns,
resulting in greatly increased GOJ counterpart fundiny rates
over prior periods.

Centrally Funded Projects

N/A

Office Director certifies that he has reviewed and cleared the
SAR for Mission review.
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HILLSIDE ASRICULTURE PROJECT (532-0101)

Semi-Annual Review - 8upplement

1. Commodity Procurement:

During weekly site visits to the Project Management unit headquarters,
scheduled quarterly visits to each sub-project site (18 during the six
month reporting period), and ad hoc visits to Sub-projects, the proper
use of commodities procured was verified. All participants were
reminded of marking requirements, and appropriate decals were provided.
Copy of project inventory compiled and received.

2. Audits

The RIG office performéd a quality control review of the recipient
contracted audit done for years 1990 and 1991, and requested additional
information from the local firm (Coopers and Lybrand) to substantijate
conclusions drawn. During the period, the final revised report was
received. The PMU is in the process of responding to the audit
recommendations and taking corrective actions when necessary.

HC audit of Rio Minho Cocoa Expansion Sub-project is complete, but the
audit report has not been received. The annual audits of sub-projects

However, these audits were delayed and will be completed during the next
reporting period. Five Sub-projects will be audited: St. Mary's Farmer
Support, Guys Hill Coffee Co-or., NW St. catherine Co-op., Agroforestry
Promotion, and IICA/MINAG. The overall HAP will also be audited for the
two year period ending December 1993,

3. Host Country Contributisns

Project is on-track and in compliance with HC Contribution requirements.
HC contributions originate from several sources including Government of
Jamaica for PMU expenses and MOA and RADA sub-projects, implementing
agencies (e.gq. commodity boards or NGOs), «nd farmers contributions to
Project activities. Information is compiled in a quarterly report
prepared by the PMU accountant.

4. Centrally Funded Projects
Not applicable.

Office Director certifies that he has reviewed and cleared the SAR for
Mission review.

ke
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SEMI-ANNUAL REVIEW SUPPLEMENT - PROJECT MONITORING ISSUES

Period: October 1, 1993 - March 31, 1994
Project: AGRICULTURAL RESEARCH PROJECT

Project No. 532-0128

1. Commodity Procurement

USAID requested that the JADF submit the JARP commodity
disposition report by April 15, 1994. On April 15, 1994,
USAID met with JADF to review the draft report, which appeared
satisfactory. USAID expects to receive it shortly and will
conduct a site visit during the coming SAR period.

2. Audits

KPMG Peat Marwick has completed audits for the. year ending
September 30, 1993 and for the period October 1, 1993 -
December 31, 1993. JADF must reconcile their JARP accounts
with those of USAID to resolve a discrepancy between JARP and
USAID disbursement amounts before final reports can be issued.

3. Host Country Contributions
- 'Not applicable
4. Centrally-funded Projects

- Alcan has assumed responsibility for completing the sub-
project which examines improved use of reclaimed bauxite land,
and now serves as the principal counterpart to the Trop Soils
CRSP (Collaborative Research Support Program). This program
continues to send short-term research partners to brief
monitoring visits to Jamaica.

Office Director certifies that he has reviewed and cleared the SAR
for Mission review.
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INNER KINGSTON DEVELOPMENT PROJECT
PROJECT NO. 532-0120
LOAN NO. 532-w-055

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 31, 1994

COMMODITY PROCUREMENT

Office of Engineering And Energy to undertake commodity inventory update under the
UDC component. Commodity monitoring plan to be initiated jointly by OEE and RHUDO.
Previous commodity inventory reviews conducted by OEE.

AUDITS

a) RIG Audit completed August 20, 1992 and closed-out March 15, 1993.

b) Annual Audits: KRC and UDC complete non-federal annual audits. Last audits
received for period ending June 30, 1993 for KRC and March 31, 1993 for UDC.

HOST COUNTRY CONTRIBUTIONS

Planned LOP Actual
KRC - US$6,635,000 US$11,262,970
UDC - US$4,465,000 US$ 5,528,386

CENTRALLY FUNDED PROJECTS

Not applicable.

Office Director certifies that he has reviewed and cleared the SAR for Mission Review.

A
o

William Gelman

sarsupp.kk
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SEMI-ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES

Period : October 1, 1993 - March 31, 1994
Project : North Coast Development Support Project
Project Number : 532-0168

1. i ent:

The prime contractor, Louis Berger International, Inc., had
completed the procurement of Priority I commodltles 1ncluded in
their original contract for the Water Loss Management Program in
Negril-Lucea during this project.

These commodities, worth about $250,000, were procured in three
discrete tranches: (1) vehicles, computers, and leak detection
equipment ($70,000) early in 1992; (2) assorted leak repair
tools, bulk water meters, valves and flttlngs, saddles, pressure
recorders and pressure gauges ($100,000) in April 1993; and (3)
1,000 residential water meters, meter boxes and related reducers
($80,000) in September 1993. With the exception of the three
vehicles, computers and leak detection equ1pment all other
commodities have either been installed in the field under FARA #1
or are well-marked and stored at the Logwood Plant in Negril for
future use. These expendable commodities will be used by the NWC
to continue repair of the system. The Project Officer inspects
these commodities during his monthly visits to the project sites.

Berger is responsible for the maintenance of the three project
vehicles and has entered into a maintenance agreement with the
local Ford dealer'

The Project Officer has noted in his monthly field visits (the
least such visit on 3/29/94) that the three vehicles were well
maintained and in use.

Berger's contract was amended in mid-1993 to include the
procurement of an additional $286,000 worth of commodities for
the rehabilitation of Logwood Water Treatmert Plant in Negril .
referred to as Priority II commodities. The commodities involved
are large items, primarily pressure filters and high lift pumps
and associated pipes, valves, saddles and fittings.

Berger obtained NWC-and PMU concurrence in the specification for
Priority II commodities in 'late December 1993 and sent the order
to their Procurement Services Agent (PSA) for execution. The
small parts, pipes, connectors, saddles and fittings, arrived in
Jamaica in March and are being cleared ‘hrough customs. The
filters and high lift pumps will be delivered in late May 1994,
about one month behind schedule.
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In addition to commodities pProcured by Berger, the PMU p.-ocured a
management information system (MIS) and a pPhotocopying machine
with project funds. The MIS consists of two desk-top computers,
one lap-top computer, and associated monitors, printers and
software. In the course of his weekly visits to the PMU, the

2. Audijts:

In February-March 1994, Coopers and Lybrand conducted an audit of
the PMU's accounts. USAID has not yet received a copy of their
audit report

3. Hest Country contributjon:

The host country contribution was estimated in the Pp at USS15.05
million equivalent. The first amounts of the host country
contribution, required for land acquisition, were listed in the
JFY 92-93 at JS$3o0 million (US$1.35 million). The PMU was unable

JFY93-94. The NWC apparently has made a J$25 million down
Payment for the 100-acre parcel in Montego Bay. The MoC has
spent about J$30 million for 25 parcels of land for the South
Gully. About J$30 million have been budgeted in JFY93-94 for

utility pole relocation, out of a total estimate of J$s55 million.

Office Director certifies that he has reviewed and cleared the
SAR for Mission review,

Kirk Dahlgren
Acting Director, oOPPD

U: \OEEPUB\DOCS\SARS.REV
4/15/94

BEST AVAILABLE DOCUMENY
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SEMI-ANNU REPORT SUPPLEMENT

OJEC (o] G _ISSUES

Period: October 1, 1993 - March 31, 1994

Project: CLASP II

Project: 532-0169

Commodity Procurement
N/A
udits
None to date.
Host Country Coptributions
This is baksed on the return international airfare'péid by
the participant as his/her contribution to the training

program, and is calculated at US$400 per participant.

Office 'Director certifies that he has reviewed and
cleared the SAR for Mission review.
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UWI MANAGEMENT EDUCATION -~ Supplement
No. 532-0129
PROJECT MONITORING ISSUES

Commodity Procurement

Computer equipment valued at US$360,000 has been in use for
the past two years and is well utilized. This equipment is
covered by insurance, and maintenance contracts are in place
to ensure proper servicing.

The Project Officer visits the project site at least once per
month.

A limited amount of additional equipment will be procured
during the PP Supplement period, as soon as a procurement plan
has been approved.

Audits

The first external audit o the project which was scheduled fcr
June 1993 was postponed and an external evaluation conducted
instead to facilitate the preparation of a PP Supplement to
ensure continuity and self sustainability of the progress made
so far. A new date will be set approximately one year into
the Supplement period, to coincide with the end of the first
year of the extension. In the interim, a professional
accounting firm has-installed an accounting system to serve
the IOB operations.

Host Country Contribution

The UWI is ahead of itz planned contribution to total project
funds. The main reascn for this favorable position is that
UWI over the past two years has been expanding its physical
facilities which directly serve the Faculty of Social Sciences
which in turn serve the interests of the IOB and the DOMS.

Central Funded ojects
This funding source is not applicable to this project.

The Office Director certifies that he has reviewed and cleared the
SAR for Mission review.
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ANNEX A
SAR SUPPLEMENT: DEMO PROJECT MONITORING ISSUES
1. Commodity Procurement

No commodities have been purchased under the DEMO Project. The
long-term contractor will procure all DEMO Project commodities with
the exception of computers for NRCA. The computer purchase is
underway: a PIO/C has been cleared and a commodity procedures
review has been recently completed by Coopers & Lybrand.

2. Audits

No audits have been conducted of the DEMO Project. Neither NRCA
nor the participating NGOs have received funds from AID directly.
As for the PARC II PMU at PIOJ, its first advance was only received
early this year.

3. Host Country Contributions

PIL#1 specifies that the NRCA Project Management Unit will provide
USAID with quarterly reports identifying the specific HC in-kind
contribution and expenditures for the preceding quarter. 1In the
absence of that unit up to this date, we have worked with each of
the principal representatives of participating organizations to
estimate the time ‘expended by organization members on activities
directly-related to the Project. That report is attached to the
SAR.

The NRCA Project Management Unit is now being established. The
Director and a key subordinate are in place and two additional
subordinate members of the unit have been recruited. I have
discussed the HC contribution reporting responsibilities of the PMU
with the new Director and fully expect that beginning with this
quarter (April-June, 1994), the PMU will properly carry out this
reporting responsibility. 1In addition, the PARC II Component PMU
will maintain a similar reporting format.

At the end of the GOJ fiscal year, NRCA will request that the
Auditor Ceneral review a statement which documents the entire
year's host country contribution. Similar statements will be
prepared for review by the Boards of Directors of the various NGOs
who will be participating in the Project

4. Centrally Funded Projects

The DEMO Project is not a centrally funded project.

¢
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7@h ReeVe, Project Manager Chris_Brqsfef, Dfﬁector, ONRAD
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ANNEX B: ESTIMATE OF HOST COUNTRY CONTRIBUTION

The HC contribution to the DEMO Project for the period 1 October 93
to 31 March 94 is estimated below. (The exchange rate is based on
J$1 = USS$32.)

NRCA:

Participation of Executive Director in carrying out Project pre-
implementation activities, evaluation of proposals for the long-
term Technical Assistance Contractor, recruiting Project-related
staff, conducting Project review meetings and coordinating DEMO
activities with other donor-assisted NRCA activities.

50 days @8 JS$5,000/day = USS8,000

Participation of Director of Division of Pollution Control and
Waste Management in activity with EPAT team to establish effluent
discharge ‘'guidelines and policy, to develop internal procedures and
controls and to conduct related workshops and private sector
information activities.

55 days 8 J$2,500/day = USS$4,300

Participation of Director and staff of Division or Parks and
Protected Areas in activity with EPAT team to formulate protected
areas classification system and to determine policy regarding
establishment of new protected areas.

10 _days @ J$2,500/day = US$800

 Participation of Executive Director, Deputy Director and Division
heads and staff in updating the Country Environmental Profile.
120 days A 7$3,000 (average)/day = USS$11.300

Participation of Montego Bay NRCA representative in preparing
protected areas plan and public informational materials with TSS
consultants,

20 days @ J$2,000/day = USS$1,200

Total NRCA HC Contribution: $25,4500

NEST:

Participation of NEST Program Coordinator .in carrying out pre-
implementation activities, recruiting:- Project-related staff,
preparing the Project Proposal guidelines for NGOs participating in
the EFJ grant program with IQC consultants, participating in
Project review meetings, developing NGO training and technical
outreach program for future DEMO funding.

60 days @ J$2,500/day = USS$4,700




Participation of NEST Board Members in NEST business planning
workshops and other Project-related activities.
20 days @ JS$2,500/day = US$1,600

Total NEST HC Contribution: $6,300

SITE:

Participation of GMRC Board in project implementation activities.
30 days @ JS2,.500/day = US$2,400

Participation of GMRC Chairman in carrying out pre-implementation
activities, identifying environmental management projects to be
financed under DEMO, recruiting a new executive director, etc.

25 days € JS$2,500/day = USS$S2,000

Participation of Negril NGO leaders in carrying out pre-
implemertation activities, planning and carrying out the December
community workshop, determining the boundaries and management
requirements of the protected area to be established under the DEMO
project, and establishing the Negril Environmental Protection
Trust.

200 days @ J$2,500/day = USS$15,600

Total SITE HC Contribution: $20,000

PARC II

Participation of Project Management Committee in preparing the
first annual work plan and in guiding the implementation of project
activities.

40 days B8 JS2.,500/day = US$3,100

Payment of staff salaries by National Parks Trust Fund
JS$2,704,640 = US$84,520

Total PARC HC Contribution = $87,620

TOTAL GOJ/NGO HC CONTRIBUTION: $139,520



1-17

TECHNICAL SUPPORT FOR SHELTER AND URBAN SERVICES
532-0149

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994

H. SUPPLEMENT

1

Commodity Procurement
No commodities procured during this period.

Audits

.Non recipient audits are required of both the NWC and PI0/J. However, we have

nnt been successtul in getting any audits completed to date. We are continuing

-to monitor and to send out reminders.

Host Country Contributions

NWC, PfO/J and the MOC were to provide up to US$1,000,000 per the
Implementation Agreement. Only the NWC has submitted documentation for
approximately J$3,140,000 to the end of 1993, We are trying to get figures from
the PIO/J, MOC, CHFC and other relevant agencies.

Centrally Funded Projects

Not applicable

Office Director certifies that he has reviewed and cleared the SAR for Mission review.

-

William Gelman

SARSUP.HG1;p.3;4/13/94

BEST AVAILABLE DOGY MENY



HEALTH SECTOR INITIATIVES PROJECT
NO. S$32-01S52

1. () oc

A Bill of Collection was issued to the Ministry of Health (MOH) for
US$28,840.76 for missing catering equipment identified by an audit.
Though delayed because the money was not available in the last
fiscal year, .the MOH is now taking the necessary steps towards
making restitution. Two site visits were conducted to verify
commodities.

2. AUDITS

A recipient contracted audit was conducted within the last
reporting period. The report from the auditors is still outstanding
however.

3. O8T_CO CONTRIBUTIO

Contributions have been ahead of schedule for the specified
components being financed with GOJ local currency. Mission
receives monthly financial statements and the MOH project
accountant attends the Steering Committee and reports on the
budget.

4. ONITOR 8 OR C b4 E ROJECT

During this period one centrally funded contract was involved in
this project. Through Mission Buy-in it is closely monitored by
the Project Officer and Office Director. The centrally funded
contract is with the University Research Corporation (URC).

S.  EARMARKS AND COMMITMENTS/ACCRUALS AND EXPENDITURES

Earmarks commitments and accruals were discussed with the Project
Accountant and are valid.

Office Director certifies that she has reviewed and
cleared the SAR for Mission review

~ a
_fut e
' / Betsy H. Brown
Office of Health/Nutrition/Population
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4.

Doc:

FAMILY PLANNING INITIATIVE
NO. 532-0163

o) odit ocurement

During this reporting period two lap-top computers were
ordered for the NFPB. Contraceptives continue to arrive on
schedule.

Audijits

No audits are planned until the NFPB is recertified to receive
funding. The NFPB has received and accepted the procedures
manual developed by the accounting_ firm Ernst & Young
(formerly Pannell Kerr Forster)., .. The NFPB has begun to
implement the new procedures. However, full implementation is
scheduled for April 1994 when the NFPB has obtained the
ledgers and documents which are needed to put the new
procedures and controls in place.

Host Country Contributions

USAID has been receiving from the National Family Planning
Board. written information on the GOJ’s counterpart
contribution urder the project. Information on the NFPB
counterpart contributions is available to February 1994.

Monitoring Systems for Centrally Funded E:oject§

During the reporting period, OHNP has received regular reports
from our Centrally Funded Projects. These are closely
monitored by our Project Officer and Office Director. During
this period the Cooperating Agencies held their quarterly
coordination meeting in Kingston. This meeting with USAID,
NFPB and CAs ended with an implementation plan for activities
to be undertaken over the NFPB’s next fiscal year, i.e. April
1, 1994 to March 31, 1994.

Office Director certifies that she has reviewed and cleared
the SAR for Mission Review

Ha ]
éf?jt; N‘ /gkﬂ\_
Betsy H. Brown
Office of He~1l1th/Nutrition/Population
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DRUG ABUSE PREVENTION AND CONTROL PROJECT
NO. 532-0161

ommodit c t

No conmodities were purchased during this period. However,
visits will be made to verify purchase and use of commodities
that were purchased for the JWP.

Audits
None planned
st C t cont

USAID has been unable to certify NCDA to receive further
advances therefore counterpart contributions have stopped. In
the previous two SARS’s it was reported that the Financial
Systems review specifically looked at counterpart funding from
the NCDA. As reported previously, the figures provided by

NCDA were not reliable and this was one reason for terminating
our support to that institution.

onitori ste Ce a und jects

Not Applicable

Office Director certifies that she has reviewed and cleared the SAR.

for Mission review

(din b, [

Betsy H. Brow
Office of Health/Nutrition/Population
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AIDS/STD PREVENTION AND CONTROL PROJECT
NO. 532-0153

Commodijity Procurement

No new commodity procurement has been initiated during this
reporting period. However, USAID/MOH continue to monitor the
receipt of commodities that are scheduled for arrival.

Audits

report. However, the MOH needs to complete a financial
statement which shows funds received from USAID, disbursements
and outstanding balances. This statement is be submitted to
the Auditor General for review.

Host Country Contributjionsg

USAID has been receiving from the Ministry of Health, EPI
Unit, written information on .-the GOJ’s counterpart
contribution under the project. We have received information

to December 31, 1993.

Monitoring Systems for Centrally Funded Projects

Our lead Contracting Agency, Family Health International has
been assisting in coordinating project components and project
monitoring. The project’s two centrally funded contracts are
with Family Health International and the centers for Disease
Control.

Office Director certifies that she has reviewed and cleared the SAR
for Mission review.

L 4. B

Betsy H. Brown
Office of Health/Nutrition Population
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SEMI-ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES

Period : October 1, 1993 - March 31, 1994
Project : Crop Diversification/Irrigation Project
Project Number : 532-0123

1. commeodity Procurement:

Construction contractor has installed all steel sheet piling
procured earlier for the reconstruction of the Rio Cobre Dam.

The contractor has driven some of the foundation H-piles, and the
rest of the H-piles, and the rest of the H-piles are at the site
under the control of the engineer, Harza.

The NIC borrowed additional sheet piles required for the project
from the Ministry of Construction (MOC). USAID had approved the
purchase of this piling, worth about $30,000, which the NIC will
use to pay back the MOC. The NIC is in the process of procuring
these sheet piles.

Two project vehicles were purchased with project funds, the first
for the use of the Harza construction engineer and the second for
the use of the Israeli irrigation engineer. Both have arrived in
Jamaica and are in use. The first vehicle is under the exclusive
control of the Harza engineer, and the second is under the
exclusive control of the Israeli engineer. The NIC provides fuel
for both vehicles and NIC's shops provide maintenance and repair
as both engineers may direct.

The Project Officer verifies the condition of these vehicles
through bi-weekly visits to the site and weekly meetings with the
Officials of NIC. '

2. Audjits:

our 1993 commodity audit identified a finding regarding NIC
vehicle personal use policy. To close this audit, the NIC agreed
to implement the policy that is on its books regarding the
personal use of project vehicles. In September 1993, a review
conducted by Coopers and Lybrand confirmed that NIC had failed to
implement this policy. Consequently, NIC sold 15 project
vehicles and the funds received from the sale were deposited in
project accounts and will be utilized for other project purposes.



3. Host Country Contribution:

In the original ProAg the GOJ committed land to the project to
meet the in-kind host country contribution. The Agreement valued
the land at US$6,000,000. In 1990 the GOJ requested that some of
the land area committed to the project be removed for housing.
Therefore, value of the land and work already completed in those
areas was returned to the project in cash, J$5,200,000.
Additionally, the GOJ is providing funding for the reconstruction
of the dam, JS125,000,000.

Land Value Cash Replacement Dam Reconstruction Funds Total to
i —{received to date) —date
$5,054,546 $945,454 $38,000,000 $44,000,000

* The exchange rate at ProAg: J§5.5 = Ussl.

4. Centrally Funded Projects:

The centrally funded Israeli engineer arrived in Jamaica on 8/18/93 and has
begun work in accordance with the scope of work ‘'which USAID had developed
jointly with NIC. The NIC has established a committee to oversee the work
of the engineer and provide him with guidance. USAID sits on this
committee which meets monthly.

Office Director certifies that he has reviewed and cleared the SAR for
Mission review.

Lt - LQIL/

K?tk Dahlgren |
Acting Director, OPPD

U: \OEEPUB\DOCS\ BARS . REV
4/15/94
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PRIMARY EDUCATION ASSISTANCE PROJECT II
8 op - 0oJ 0 ORING 80
1. commodj urem

During the review period, procurement of a LAN system was
completed by the HIID team, following IRM approval and an amendment
to their contract which provided the financing. Total hardware and

software cost was Jjust over $90,000. The equipment has been
delivered and installed at the Ministry of Education and Culture
(MOE&C). A complete inventory, listing all serial numbers, has

been completed and is on file. The Ministry was responsible for
upgrading of the power supply, procurement of a UPS, building
renovations, air conditioning, upgrading of security measures and
insurance. Although there was some delay, all Ministry
responsibilities have been fullfilled and work to make the system
fully operational is near completion. .

Approval for procurement of two supplemental computers was
given to the Academy for Educational Development (AED). The units
have been received and are operational.

Vehicles procured under both the HIID and the AED contracts

were cleared and put into'operation following inordinate delays in.

Customs. No further vehicle procurement is anticipated under the
project.

2. Host Country Contribution

The Host Country contribution for the period, while slightly
below projections, has brought the cumulative total to a level that
is somewhat above the planned commitment. At this rate the
Ministry will more than meet this requirement.

3. Centra Funde jects

Not Applicable.

The Office Director certifies that he has reviewed
and cleared the SAR for Mission review.

Len 3\, 78[-—4
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8AR Supplement - Project Monitoring Issues
Food Aid Monitoring and Support

Commodity Procurement

MOF, JCTC, and PIoJ management were formally informed of the
conditions of acceptance of commodities regarding the Local

Currency MIS in a letter of April 13, 1993 which set out the
requirements regarding control, use, inventory verification,
maintenance, and board of review. Principals of all

the terms of receipt of computer eéquipment provided to
support the Local Currency MIs.

PIOJ, the GoJ counterpart for Food Aid, only maintains an

-ad~hoc system of commodity management. As a result the

commodities procured under the pProject for the Local
Currency Management Information System are properly
accounted for.

On December 16, 1993 Mission staff visited all LCMIS sites
to inspect equipment purchased for the project activity and
to verify the existence, status, and location of each iten.
All items sought for inspection were located and inspected
and an inventory taken. All items were working and.in use.

Audits

Né project funds have been disbursed through the GoJ, so no
recipient-funded audits are planned.

The major PL 480 programs supported by this project are
audited as necessary. No separate audit of this program is
planned.

Host Country Contribution

Figures are provided by the Project Accountant, Planning
Institute of Jamaica.

Host country contributions are considerably behind
projections. However, with the decision by USAID for an
early completion of the activity, no new initiatives under

Few outlets exist for GoJ expenditures, or are required,
except for the limited time required by PIOJ staff to
provide quarterly reports and to attend meetings regarding
the Local Currency MIS and the UNDP grant.

|20
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Mission has requested that the GOJ review contributions to
date as GOJ expense calculations have been narrowly focussed
on PIOJ salaries and leases, and have not included broader
GOJ expenses, NGO contributions, and institutional
contributions.

4. Centrally Funded Projects

N/A.

Office Director certifies that he has reviewed and cleared the
SAR for Mission Review.

-

Christ Browny

ARDOPUB\DOCS\FASAR. 394
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Period: October 1, 1993 - March 31, 1994
Project: Sustainable Justice Reform

Project #: 532-0175

1. mmodity Pr remen

' Specifications for the 10 PCs with computers, a photocopier and a fax machine will shortly
be provided to USAID by the on-site resident advisor (court administration advisor).

The motor vehicle, assigned to the PMU at MNS&J, and the log are being properly
maintained. The Project Officer has viewed the log on at least two occasions over the last
Six months. '

The vehicle assigned to the court administration advisor which was procured under the
CSLA contract arrived in-country on September 22, 1993, MNS&J advised us by letter
dated March 29, 1994 that a number of problems were encountered with regard to the
clearance of the vehicle. These included:

information, e.g. BENO number, Tax Compliance Certificate (TCC), changes to the TCC
because the vehicle arrived on a different carrier from the one named on the shipping
documents, adjustment to the licence to show five-doors instead of four.

(2) Recalculation of the duty to be waived to reflect the highest rate and not the 20
percent rate normally accorded to GOJ’s vehicles.

{3) The determination of which of the two Bills of Lading numbers was correct,
Unfortunately, CSLA Inc. went ahead with the purchase and shipment of vehicle without
complying with USAID’s instructions in letter dated July, 1993. In that letter we asked that
a detailed pro forma invoice be submitted prior to the shipment of the vehicle. The licence

for the vehicle was therefore obtained subsequent to the arrival of the vehicle in-country,
and the Ministry was prosecuted.

BEST AVAILABLE DOCUMENT

o



A letter explaining the reasons for the discrepancy and a form accepting liability for the
inadvertent breach of the Customs Regulations were sent by MNS&J to the Collector of
Customs in January. It should also be noted that USAID had requested the intervention of
Dr. Omar Davies, Minister of Finance.

The vehicle was subsequently cleared on January 21, 1994 and handed over to a local
service agent, Kingston Industrial Garage, for pre-servicing. The completed commodity
receiving report was sent by MNS&J to USAID on March 29, 1994,

The Project Officer has noted that the USAID emblem has been placed on the motor
vehicle and the Court Administration Advisor is maintaining 2 vehicle log.

. Audits

The recipient contracted audit for Year 1 of the project spanning the period.Se“ptember 1,
1992 - March 31, 1993 was received in January, 1994. The major findings from the report
relate to the need for implementing an adequate procurement system, commodities
management system and a proper system of recording USAID transactions. MNS&J has
commenced implementation of the corrective actions recommanded by the auditors which
were relayed to us by letter dated March 29, 1994. A copy of this letter has been sent to

RIG.
Host Country Contribution

The host country contribution for this project was estimated in the project agreement at
US$1.121 million from the GOJ and an in-kind non-governmental contribution of

US$231,000. To date, the GOJ has contributed a total of US$240,747 which represent
cash contribution 0of°'US$198,041 and in-kind contribution of US$42,706.

The source of infarmation for host country contribution is obtained from the gquarterly
reports submitted by the PMU and discussions with the General Coordinator.
ntrally Fyn r

Not applicéble.

Office Director certifies that he has reviewed and cleared the SAR for Mission review.

| i A2
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Section 416(b) SAR Supplement
October 1, 1993 - March 31, 1994

1. Commodity Procurement
The project is managed and implemented by UNDP in accordance
with the Memorandum of Understanding Relating to the Typhoid
Control and Prevention Programme (September 5, 1991). UNDP
commodity control regulations apply.

2. Audits
UNDP audit requirements apply.

3. Host Country Contributions
Government of Jamaica in-kind contributions of J$2,712,500
were planned at project inception. Subsequently, the GOJ
approved a further project input equivalent to J$10 million
to fund construction of the new Roaring River Water
Treatment Plant. An additional J$15 million of GOJ funds is
required to complete the plant. As manager and implementor
of the project, the UNDP monitors GOJ funding activities.

4. Centrally Funded Projects

N/A.

Office Director certifies that he has reviewed and cleared the
SAR for Mission review.

Chris Bro

ARDOPUB\DOCS\TYPHSAR. SUP



JAMAICA SHELTER SECTOR SUPPORT PROJECT - PRIVATE SECTOR

532-HG-0128

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994

H.. SUPPLEMENT

1.

Commodity Procurement

Not applicable

Audits

A RIG follow-up on closed recommendations was conducted in January, 1993.
It indicated that the corrective action was being implemented and the
recommendations remained closed.

Host Country Contributions

Local counterpart contributions of J$8,000,000 required by the Implementation
Agreement. Approximately J$2,700,000 has been provided.

Centrally Funded Projects

Not applicable

Otfice Director certifies that he has reviewed and cleared the SAR for Mission review.

William Geiman

SARSUP.HG1;p.4;4/13/94
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JAMAICA SHELTER SECTOR SUPPORT PROJECT - BASIC SHELTER
532-HG-012C

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994

H. SUPPLEMENT

1. Commaodity Procurement
Not applicable

2 Audits
A RIG follow-up on closed recommendations was conducted in January, 1993,
it indicated that the corrective action was being implemented and the
recommendations remained closed.

3. Host Country Contributions
Local counterpart contributions of J$20,000,000 required by the Implementation
Agreement were to be principally from the value of contributed land. This amount
is in the process of being verified.

4, Centrally Funded Projects
Not applicable

Office Director certifies that he has reviewecd and cleared the SAR for Mission review.

William Gelman

SARSUP.HG1;p.2;4/13/94
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JAMAICA SHELTER AND URBAN SERVICES POLICY PROGRAM
532-HG-013

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994

H. SUPPLEMENT

1. Commodity Procurement
Not Applicable

2 Audits
Not Applicable

3. Host Country Contributions
Not Applicable

4, Centrally Funded Projects
Not applicable

Office Director certifies that he has reviewed and cleared the SAR for Mission review.

Lo

William Gelman

SARSUP.HG1;p.3;4/13/94
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BUMMARY OF BAR REVIEW

NAME OF PROJECT: Microenterprise Development
PROJECT NO.: (S32=-01556)

REVIEW DATE: APRIL 25, 1994

SIGNIFICA SUES:

This project will maintain its "B" rating pending the identification
of one or two additional microenterprise financial institutions to
receive USAID project support as envisioned under the amended Project
Paper Supplement.

There has been some delay in donor funding from the Dutch and the EEC,
however, USAID plans to go ahead with training with the expectation
that the EEC and Dutch projects will be on stream by mid-summer.

Inner City - KRC is also planning to provide support to the small

and microenterprise sector in the inner city. Steps should be taken
to make sure co-ordination with MDP is in place.

ACTION

- Add a section on donor coordination, successes and problems in
the overview section.

- Extend Cooperative Agreement to July 1994 to complete Recipient
Contracted Audit

ACTION OUTS S

- Develop concept paper with RHUDO regarding KRC’s involvemnt in
supporting Microenterprise activies and areas for collaboration
with MDP.

- Develop concept paper on all studies done concerning legal
regulatory and policy recommendations.

Doc:OPPDPUB\DOCS\SARISSUE
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: EXPORT DEVELOPMENT & INVESTMENT PROMOTION
(IMPROVED MARKETS, EXPORT GROWTH &
OPPORTUNITIES)
PROJECT NUMBER: 532-0135
REVIEW DATE: APRIL 22, 1994
S CAN H

There was discussion regarding the management of the FPMU component
after the departure of Mr. Mohan, and about the evaluation of this
activity. NIBJ’s host contracting capabilities also came into
question, which spurred a wider discussion about overall HCCs and
authorities (it was determined that a special determination only
had to be done for individual HCCs of $250,000 or more). The
review also considered TAP progress and the status of the
employment impacts study.

ACTIONS:
- Mr. Craddock advised that he and Mrs. Hunter would manage the

FPMU activity.

- OPPD is to review HCC plans in the Mission and assess our
review procedures and any vulnerabilities.

- The Director agreed to a TAP extension to August. However,
the Port Antonio railway gardens activity must be started by
May 15 before we will extend that particular component to
August. If not, it would be dropped as an eligible activity.

- Mr. Mohan was to provide a draft of the SOW to the employment
impacts study. Mr. Wood was to examine overlaps with Gary
Russell’s study.

- Mrs. Marshall was to draft a memo to file and copy the
Director regarding decisions on customs team’s role.



SUMMARY OP SAR REVIEW

PROJECT: ©PL480, BSection 108

REVIEW DATE: April 26, 1994

SIGNIFICANT ISSUES:

o

Auction TImplementation--The highest bidder for the last

auction subsequently withdrew their bid. This raised a
concern as to whether USAID wants to impose some kind of
penalty for such action. Another concern is whether we need to
take recourse if borrowers don’t sign a contract within a
reasonable time.

Impact of BOJ Poljicy Change--The BOJ will no longer waive the

cash reserve and liquid assets ratio requirements for Section
108 funds. Contrary to expectation, interest rate bids for
the last auction were higher than for the previous auction.
We need to analyze this phenomenon.

PROJECT IMPLEMENTATION ACTIONS:

o

Implementation--OPE will have the Impact Evaluation team look
at reasonable, professionally accepted options for responding
to irresponsible bidding and whether recourse is needed for
borrowers that don’t sign a contract within a reasonable time.

Impact of BOJ Policy Change--The Impact Evaluation team will
examine policy changes made since the last Impact Study. ECON
will determine the difference in real interest which the
commercial banks are paying for access to these funds as a
result of the instatement of cash reserve and liquid assets
ratio requirements.

Donor Coordination--OPE will build into the Impact Evaluation
a review of the World Bank loan which is coming up (including
how the WB mechanism will work and its implications for our
program). The WB program will be taken into account in OPE’s
forward planning.



SUMMARY OF SAR REVIEW

PROJECT: AGRICULTURAL EXPORT SERVIMCES PROJECT

REVIEW DATE: APRIL 18, 1994

SB8IGNIFICANT ISSUES:

o

JEA Cooperative Aqreement--The JEA will be heavily burdened
with demands emanating from its participation in Cooperative
Agreements that support both AESP and EDIP, as well as being
a key player in the pre-clearance privatization activity and
the mango hotwater and anthurium project proposals. ONRAD and
OPE will need to monitor carefully JEA’s ability to implement
the various cooperative agreements.

Host Country cContribution--Existing HC contribution figures
are not current. The former MOA Project Accountant left

without providing the relevant data. The new MOA Project
Accountant 1is working to construct accurate, up-to-date
figures.

Commodities--The PMU has not yet submitted their commodity

management plan. They have been informed that no further
funding will be disbursed until an acceptable plan is
submitted. The PMU policy for personal use of project

vehicles is of particular concern.

OICD/USDA Actjivitjes-~-Training activities carried out by OICD
have not been well defined or integrated into AESP.
Contributing to this problem is AESP’s lack of a formal
training plan. The QOICD PASA is nearly over and will not be
renewed use for it emerges in the training plan.

PROJECT IMPLEMENTATION ACTIONS:

o

JEA Cooperative Agreement-~ONRAD and OPE will closely monitor
and assess the JEA’s capacity for implementing the AESP and
SBED cooperative agreements and be prepared, if necessary, to
offer additional institutional strengthening assistance.

Training/0ICD--ONRAD, in collaboration with OEHR, will work
with the PMU to develop a training plan. ONRAD will revise
the next Agreement with OICD/USDA to specify requirements for
approval by the PMU or JEA of proposed training activities.

Commodity Management--ONRAD will work with the PMU to ensure
that an acceptable commodity management plan is developed, and
will assure that personal use of vehicles policy complies with
USAID requirements.
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SUMMARY OF SAR REVIEW (AESP cont’dq)

AMC Extension Request--ONRAD will review the PMU’s analysis of
whether any further cost overruns are justified for the
project to reimburse. If not, the activity will end with
final disbursement of the J$2 million increment which was
recently approved.

Evaluation--ONRAD will ensure that uniformly high quality
evaluators are in place to ccnauct the upcoming mid-term
evaluation.

AN
N



SUMMARY OF SAR REVIEW

PROJECT: HILLSIDE AGRICULTURE PROJECT (HAP)

REVIEW DATE: APRIL 18, 1994

SIGNIFICANT ISSUES:

o

Project Impact--The impact of completed sub-projects has yet
to be gquantified. Until an impact assessment is carried out,
it will not be possible to determine whether HAP has been
successful in achieving its goal and objectives.

PROJECT IMPLEMENTATION ACTIONS:

o

Impact Assessment--An impact assessment will be conducted for
all closed projects within the next six months.

Donor Coordination--ONRAD will document ongoing and proposed
activities of other donors in the agricultural sector.

Policy Issues--ONRAD will work with the PMU on integrating
into HAP a focus on policy issues as they apply to coffee and
cocoa.
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SUMMARY OF SAR REVIEW

PROJECT: Agricultural Research Project

REVIEW DATE: April 29, 1994

SIGNIFICANT ISSUES:

o

Sustainability--With this project having come to an end, no
long~-term sustainable ag research program has been
established. An effort at collaboration by the MOA and the
private sector (through the JADF-COA Board) has fallen flat.

However, JADF has created a J$10 million endowment which it
plans to use toward maintaining its own commercial
agricultural program. Toward this stated end, JADF has
purchased Water Valley Estate. The question was raised as to
whether the property will be used predominantly for production
or research.

PROJECT IMPLEMENTATION ACTIONS:

(=]

JADF Board Involvement--USAID will maintain an involvement in
the JADF Board until the project’s terminal PACD.

Vehicles--Contingent on the advice of the Legal Advisor and
assuming that it does not entail excessive managerial effort,
ONRAD will inform JADF that they may sell project vehicles and
use the proceeds for their endowment.

Close-out--ONRAD will ensure that all institutional contracts,
including one with the University of Florida, is closed out.

Water Valley--ONRAD will obtain a copy of the Water Valley
proposal for DIR and assess the degree to which activity is
meant to be an agricultural research vs. production effort.

/
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: INNER KINGSTON DEVELOPMENT PROJECT
PROJECT NUMBER: 532-0120

REVIEW DATE: APRIL 18, 1994

S c SSUES:

There was lengthy discussion about KRC sustainability, KRC’s role
as a physical versus social redevelopment agency, the need to
better involve the local community in KRC, and the negative impact
of high interest rates on investment. There was also discussion
about the UDC component, notably the West Kingston Market.

ACTION:

The upcoming evaluation should address the KRC sustainability
question.

The Director encouraged appropriate "fanfare" for the June
return of a KRC Teen Center student back from the U.S.

RHUDO should investigate possible savings to KRC if the health
center is dropped as an activity.

The Director urged immediate resolution of issues impeding the
initiation of a FAR Agreement for the West Kingston Market,
and warned that we should not proceed unless these were
quickly resolved.

RHUDO is to provide community development reports on KRC’s
perceived responsibilities.



SUMMARY OF SAR REVIEW

NAME OF PROJECT: NORTH COAST DEVELOPMENT SUPPORT
PROJECT NUMBER: 532-0168
REVIEW DATE: APRIL 22, 1994

G SSu

There was discussion about land acqguisition, both for MoBay sewage
and for the road improvements components, however, it was
determined that neither seemed to be impairing progress, at least
at this point. The review also explored apparent delays by the GOJ
in issuing bid requests, but no hard evidence of negligence on the
part of the PMU or GOJ offices could be identified.

It was agreed, however, that there was an issue with the PMU
maintaining a policy against having project reviews involving both
USAID and OECF at the same time. The evaluation is to explore the
consequences of this policy.

ACTION:

- Project officer to monitor GOJ handling of bid requests to
ascertain whether delays are excessive.

- Project officer to prepare talking points for Director for
Henriques meeting reqgarding road construction, the 30 month Stanley
contract period, and how the schedule can be compressed. The

Director would raise with Mrs. Henriques the importance of
information sharing by donors.

- Evaluation to review how road project has changed and to what
extent maintenance considerations need to be addressed.

(9
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SUMMARY OF SAR MEETING

PROJECT NAME: CLASP Il
PROJECT NUMBER: 532-0169
REVIEW DATE: April 22, 1994

SIGNIFICANT ISSUES:

The meeting was advised that out of 62 long term participants, approximately 42 are
still in training. The latest return date relates to only one participant in early FY 97.
The Director asked that an Authorization Amendment be prepared changing the PACD
to December 31, 1996 for the Jamaican component. An asterisk should be placed
beside the regional PACD of 9/30/98 on the semi-annual report and mention should
be made of the Mission’s planned date of December 31, 1996.

OEHR was asked to prepare a spreadsheet, possibly 2 pages, in which an analysis
should be done of those students who have returned, where are they now employed,
and those students who are still in training and when they are expected to return,
OEHR is to send some background information to the Director on the Excellence
Coalition Program.

ACTIONS:

Highlight under Accomplishments:

-- Results of the CASS selection process and illustrate the key factors that have
assisted the program in the inner city communities

-- functions of the Women's Crisis Center

- the Excellence of Coalition Program

- work being done by OEHR's training staff in relation to other projects that -

impact on the Mission’s strategic objective.

OEHR was complemented on a well managed project and well written report. The
project was given an "A" rating.
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SUMMARY OF SAR MEETING
PROJECT NAME: UWI Management Education
PROJECT NUMBER: 532-0129

REVIEW DATE: April 19, 1994

SIGNIFICANT ISSUES:

Waiver for A&E Contract: The issue of the proposed waiver for the procurement of
the A&E contract was discussed at length. [t was noted that the architect was already
involved in the design of cther buildings at the Mona Campus and that the University wished
to maintained the aesthetics of the physical development by working with one team of
architects. However, the mission director emphasized the need to ensure competitive
procurement of services. The project officer, office director and the contracting officer were
instructed to meet to discuss and resolve the matter.

International Marketing Seminars: The project officer told the meeting that the
IOB was in the process of redesigning the International Marketing Seminars which had been
cancelled on two previous occasions. Mission has provided funding for technical assistance
to the 10B to improve its overall marketing strategy.

Divestment of certificate programs: The Faculty of Social Science is conducting a
study on how to divest its certificate programs to private sector training institutions.
However, staff appointment for this activity could not proceed until the PP Supplement was
approved. The University is now engaged in recruiting for the position.

Endowment Program: An advisory team has been appointed by the Vice Chancellor
to focus on fund raising especially for Management Education in addition to the Century
Club's effort to raise funds for overall Campus development. The advisory team will review
plans and approaches to establishment of an Endowment Program that will contribute to the
long term sustainability of the IOB. The officer director was requested to review USAID's
guidance on endowments as we proceed to implement this new project activity.

ACTIONS:

None

The project maintained its B rating.

=y



SUMMARY OF SAR REVIEW

PROJECT: Development of Environmental Management Organizations

REVIEW DATE: April 25, 1994

SIGNIFICANT ISSUES:

o

NEST--For a variety of reasons, NEST has not been functioning
effectively in the role originally envisioned for its
participation in DEMO. On the other hand, due to the delay in
TAC implementation, NEST has not received from DEMO the TA,
computers and training for which they were scheduled. DEMO is
reviewing its approach to working with NEST vs. working with
individual local groups.

PMU Workplan/Funding--The PMU has been unable to develop an
acceptable workplan, without which further funding is not to
be disbursed. The Project has depleted all previous funding.
ONRAD, in collaboration with the DEMO project committee, is
developing a strategy to get the Project moving again.

MBMP-~There is an active movement by members of Montego Bay'’s
LEMC to assume local management of the MBMP. This movement
raises the gquestion of hew, within the context of PARC2 which
is centrally focused, we can best support grassroots efforts
to have the MBMP locally led.

JNPi--The role of the JNPI is not yet clearly defined. USAID
project management duestions whether another centralized
entity involved in management of the parks system is the best
way to proceed. The project needs to develop a plan to blend
national, i.e., centralized, leadership with local
participation.

PROJECT IMPLEMENTATION ACTIONS:

o

JNPI--Given the unresolved issues surrounding establishment of
the JIJNPI, the CP that funds not be disbursed after September
30, 1994 until the JNPI has been established will be extended.
ONRAD will review the PARC2 PP to determine why inclusion of
the JNPI in JCDT was rejected, what the «critical
functions/responsibilities for each park are and how they can
be covered centrally/locally.

PARC2 Strategy--Based on a "bare bones" budget to be submitted
by the PARC2 PMU, USAID will allow further funding to be
disbursed to carry basic project operations through June 30,
1994. The DEMO TAC will work with PARC2 principals to
develop an acceptable workplan.

DEMO TAC Mobjlization--A series of workshops to be held in May
will engage the DEMO TAC and principals of each DEMO component
in the development of workplans.



SUMMARY OF SAR REVIEW

NAME OF PROJECT: TECHNICAL SUPPORT FOR SHELTER AND URBAN
SERVICES

PROJECT NUMBER: 532-0149

REVIEW CATE: APRIL 28, 1994

SIGN CA SSUES:

The review considered a possible extension of the project through
concurrent with HG-012. There was also discussion regarding a HG-
012 coordinator; RHUDO recommended hiring a coordinator to
facilitate program implementation. RHUDO also briefed the
committee on the hiring of a USPSC to replace George Williams.

ACTIONS:

- The HG coordinator position was approved for an initial one
year.

- It was agreed that -0149 be the funding vehicle for a possible

sectoral evaluation in spring/summer 1995.

/¢



SUMMARY OF SAR MEETING
PROJECT NAME: Healith Sector Initiatives
PROJECT NUMBER: 532-0152

REVIEW DATE: April 26, 1994

SIGNIFICANT ISSULS:

Financial Data: The Accrued Expenditure data does not provide a true picture of
expenditure to data since it does not include funds disbursed but for which the AOCs have
not yet arrived in the Mission. [t was decided that the project officer will accrue these
expenditure as soon as the goods and services have been rendered. This will be reflected in
the next SAR.

User satisfaction survey: The four hospital to be surveyed have been identified and
pilot testing of the questionnaire is in progress. The survey is expected to provide baseline
data on use of the hospitals, a profile of people using the public hospitals as well as the level
of satisfaction.

Decentralization : Progress towards full decentralization of hospital has been very
slow although there appears to be full political commitment. The upcoming evaluation will
address progress to date and the part that USAID may play in speeding up the process. It is
expected that the success of the small pilot projects funded under the PSOJ component will
be useful in providing the Ministry of Health with concrete examples of decentralized
activities.

Bill of Collection: The Ministry of Health's request to offset the outstanding amount
against replacement purchases was turned down since the project PACD had long passed.
The mission is requesting that the Bill be paid in full, however consideration will be given to
funding technical assistance on commodity management for the Ministry of Health.
ACTION:

Add information on the divestment of Island Medical Stores to the SAR.

Action outside of the SAR: hold seminar with the IDB to discuss decentralization.

The project maintained its B rating.

o



SUMMARY OF SAR MEETING
PROJECT NAME: Family Planning Initiatives 532-0161
PROJECT NUMBER: 532-0161

REVIEW DATE: May 4, 1994

SIGNIFICANT ISSUES:

Logistics management: The main recommendations of the Management Review were
discussed and it was noted that the issue of the NFPB's logistics manageme weakness was
being addressed. The project officer and two members of the NFPB had attended a Logistics
Management Workshop and the NFPB is working to improve their system.

Family Life Education: A draft policy on Family Life Education will be present to
an interdisciplinary commiteee in April, prior to to submission to the Ministry of Education.

In the event that the policy is not accepted by May 31, funding for this activity will be
diverted.

Small operation research studies: It was decided that funds for this activity should
be reprogrammed since the no studies had been identified.

ACTION:

Relationship to Mission Strategic Objective: Change 62% in line five to reflect CPS
data on replacement fertility rate.

Planned EOPS: Under Progress to date of EOP 3 include
“due to absolute drop in longer term method and increase in condom use".

Problem and delays: Include drop in longer-term methods.

Corrective Actions: Include strategy to encourage the use of longer-term
contraceptive methods.

The project continued to be ranked at A.

e



SUMMARY OF SAR MEETING
PROJECT NAME: Drug Abuse Prevention and Control
PROJECT NUMBER: 532-0161
REVIEW DATE: May 4, 1994

SIGNIFICANT ISSUES:
There were no significant issues. The project is moving successfully towards its conclusion
and there should be no need to extend the PACD.
ACTIONS:
Planned EOPS: It was decided that the SAR should reflect that EOP No. 3 was not

completed as planned.

The project retained it B rating.

/¢
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SUMMARY OF SAR MEETING
PROJECT NAME: AIDS STD Prevention and Control
PROJECT NUMBER: 532-0153
REVIEW DATE: May 4, 1994
SIGNIFICANT ISSUES:

Project Indicators: There was lengthy discussion on validity of the project
indicators. The office director and project officer tabled documents that showed that
Washington was still trying to develop indicators that would adequately capture project
progress. They also noted that experts generally accepted that it took at least seven years
before the affects of intervention could be seen, and that it was common to see a yearly
increase in reported AIDS/STD cases as information spread and more persons sought medical
help. It was decided that this explanation should be included in the SAR and that mission’s
concern on the validity of the present indicators as management tools would be
communicated the Global Bureau and PPC.

Coordination and Integration: It was noted that there was excellent coordination
and integration between the Family Planning Board and EPI unit, for example the FPB
purchases condoms for the EPI.  The project officer stressed that there was neither private
or public sector constraint to integration of AIDS and family planning.

ACTIONS:

Project Status: Under Progress to date: Add footnote explaining the discrepancy
in the planned EOPS and progress to date.

Major Outputs: For clarity distinguish between the Sentinel Surveillance units in
operation and the data coilection rounds.

Accomplishment and Overall Status: Under paragraph three: Include information
on project success in reducing multiple sex partners.

Bilateral Project Components:
STD Prevention and Control: Include introductory paragraph on the problems of

developing appropriate indicators for the project and note that work on the indicators are is
progress.

Financial: Include data on OYB tranfers.
Actions outside of the SAR:

Send cable to both the G Bureau and PPC on the mission's concern about using indicators



which not adequately capturing project impact.

The project was upgraded to an A.

/',



S8UMMARY OF BAR REVIEW

PROJECT: Crop Diversification/Irrigation Project (CDI)

REVIEW DATE: April 22, 1994

SIGNIFICANT ISSUES:

o

Bil) of Collectjon--Discussion focused on whether to issue the
BOC. It was the SAR committee’s general consensus that, if by
mid-May, (1) infrastructure in Blocks A & B has been repaired
and (2) the JDF security force for enforcing anti-sandmining
legislation is in place, the BOC should not be issued. If by
the PACD of September 30, 1994, the Mission is not convinced
that widespread irrigation is going to be in place, bringing
project lands back into significant agriculture, the BOC will
be issued.

Dam Reconstruction--Work on the dam is now 5 months behind
schedule, with this component likely to slip a year behind
schedule. An extension of the September 30, 1994 PACD will be
necessary to complete the reconstruction effort. Since the
project was authorized in September 1985, any extension beyond
September 1995 would push the project past a 10-year LOP and
would, thus, require AID/W authority for approval.

Conflict between Harza’s and Seaton’s resident engineers has
impeded progress. Harza’s engineer needs to demonstrate more
initiative in resolving issues and getting things done.
Harza’s contract expires in August 1994. To extend that
contract, subject to availability of funding and an extended
PACD, we must receive a request from the GOJ. GOJ should
understand that they will have to assume responsibility for
funding should they wish to retain Harza’s services beyond the
new 1995 PACD.

PROJECT IMPLEMENTATION ACTIONS:

o

All project components, except dam reconstruction, will be
closed out by the current PACD of September 30, 1994. The
PACD will be extended to allow for further work on the dam
only.

OEE/ONRAD will meet the week after this SAR with key players,
i.e., NIC, ADC, RADA and farmer leaders, to discuss the status
of their effort to phase in agriculture on prc¢”:ct lands and
to identify key issues. We must determine how serious the
effort is, and how likely it is, that these lands will go back
into agriculture. The Israeli engineer will be involved in
these discussions. ONRAD will draft a plan of action (for
other than dam reconstruction activities), based on conditions
necessary for farmer occupancy of project lands.



SUMMARY OF SAR REVIEW (CDI cont’aq)

Re: dam construction, project management will prepare a
contingency plan that allows for disengagement, should it
become necessary, with minimal loss.

OEE will obtain a letter from GOJ requesting extension of
Harza contract. Harza’s contract will be extended contingent
on request from GOJ and funding available.

OEE to obtain plan of action for dam completion from NIC/MOC.

OEE will meet quarterly with the Minister of Construction to
review progress made by Seaton in relation to benchmarks.
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SUMMARY OF SAR MEETING
PROJECT NAME: Primary Education Assistance Il
PROJECT NUMBER: 532-0155

REVIEW DATE: April 28, 1994

SIGNIFICANT ISSUES:

PACD extension: Although there has been significant progress on all project
components it was decided that the PACD should be extended to January 31, 1996 to allow
for full implementation of a third optional year under the Educational Strengthening
Component, for the full testing of the MIS systems during the Christmas school term and to
complete activities focused on strengthening of the Ministry of Education’s policy analysis
capacity.

Extension of the AED contract: The mission has agreed in principle to exercise its
options for a continuation of technical assistance from AED through a third year. The
contractor has performed creditably and activities under the component are on schedule. The
mission expects to receive a refined work plan from AED which will include a schedule for
the third year.

Donor coordination: It was noted that the project has made significant stride in
ensuring informal but effective levels of donor coordination at the Ministry of Education.
However, it was decided that this activity should be formalized within the scope of work of
the project contractors.

Sustainability of SCOPE: Although the referral unit might not continue in its
present form it is important that there be central support and monitoring of field activities
that have fostered school community/private sector participation. The Minister of Education
is fully committed to the institutionalization of SCOPE and to maintaining adequate staffing
levels. Tc this end the Ministry is expected to pay the salaries of the remaining two member
of the referral unit's staff still financed by the project --- thus bringing the MOE funding to
the total staff complement of six.

Audit: In keeping with the regulations for the auditing of local contracts of over
US$1 million, RIG will be conducting, within the next six months, an audit of the project's
now concluded contract with Trevor Hamilton and Associates .

ACTIONS:

None
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S8UMMARY OF BAR REVIEW

PROJECT: Food Aid Monitoring

REVIEW DATE: April 29, 1994

SIGNIFICANT ISSUES:

(=}

Vehicles--Vehicles procured by UNDP have arrived in Kingston
but clearance is taking longer than expected due to a
documentation problem. Spare parts for the vehicles were not
ordered at the same time as the vehicles and are expected to
arrive in April. It was uncertain whether an import license
is needed for spare parts.

Local currency MIS8--As of the date of the SAR, the MOF was
still working to produce an acceptable, working LCMIS by the
April 29th the deadline. The SAR committee discussed how to
determine what constitutes an acceptable system and what
action to take if, in the worst case scenarioc, an acceptable
LCMIS is not produced. CONT recommended a bill for collection
for the cost of the telecommunications package. Given the
loss of the telecommunications system by the MOF, ONRAD
believes the KGPM can not be held liable for failure to
produce the MIS.

Host Country Coutribution--Actual HC contribution appears to
be significantly below planned contribution. The Project

Officer, however, doubts whether the reported contribution is
accurate.

PROJECT IMPLEMENTATION ACTIONS:

(=]

Vehicles--DIR will speak with the Deputy Director of Customs
to expedite the clearance process. ONRAD will determine
whether an import license is needed for the spare parts and
inform UNDP, as appropriate.

LCMIS--ONRAD will obtain a printout from MOF that indicates
their requirements for a functional LCMIS. COrnstein is to
assess the printout. A decision will be made as to whether
the MOF’s final product is acceptable. OPPD will assume
follow-up responsibility for the project.

Host-Country Contribution~--ONRAD will check to see what the
GOJ was supposed to provide and what they did provide as HC
contribution. The Office will also determine the exchange
rate at the time of the Project Agreement and make certain
that contributions have been accurately accounted for and
calculated.

Donor Coordination--If the LCMIS is successfully implemented,
OPPD will explore ways of extending the system to other
donors.
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SUMMARY OF SAR MEETING
PROJECT NAME: Sustainable Justice Reform
PROJECT NUMBER: 532-0173

REVIEW DATE: MAY 4, 1994

SIGNTFICANT ISSUES:

Pipeline: It was noted that the large pipeline was due to an additional US$1 million
in fall-out democracy earmarked funds which were obligated late in FY93. However, the
pipeline is within the two year guideline for funding. It is also anticipated that expenditure
will be significantly higher in the next six months.

Technical Assistance: The lack of the workplan has not held up the training of the
court administrators. However, the on-site advisor is expected to submit the work plan in
May.

Procurement: The Ministry of National Security and Justice has begun
implementation of a procurement system as recommended under the Year | recipient audit.
The Year 2 audit is expected to begin in May.

Evaluation: Since the private sector component has just begun it was decided that
the mid-term evaluation will be rescheduled for the first quarter of 1995.

ACTIONS:

Counterpart Contributions: Differentiate Government and Private Sector
contributions in next SAR.

Relationship to Mission Strategic Objective: Add that project is fully consistent
with the Agency's goal of building democracy.

Project Status: Under No. 4 add the date of signing of grant to the Mediation
Council.

The project has maintained its B rating.
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SUMMARY OF S8AR REVIEW

PROJECT: Title II, Section 416

REVIEW DATE: April 29, 1994

SIGNIFICANT ISSUES:

(+]

Liquidation of Funds~-USAID is still owed a detailed report
with budget from the UNDP to liquidate the US$43 created from
monetized PL480 commodities under this program.

Project Monjtoring--While USAID involvement in this project
ends on August 30, 1994, work on the Water Treatment Plant and
Waste Water Disposal components continue. How do we monitor
project completion?

PROJECT IMPLEMENTATION ACTIONS:

(+]

Project Monitoring--USAID will monitor the completion of the
project through progress reports to be provided by UNDP.

Close-out--ONRAD will write UNDP to congratulate them on their
good work, ask for a completion report and tell them that
USAID would appreciate being involved 1in the ofricial
dedication of the Waste Treatment Plant. ONRAD will forward
the project completion report to USDA.
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: JAMAICA SHELTER SECTOR SUPPORT - PRIVATE SECTOR
PROJECT NUMBER: HG-012 B
REVIEW DATE: APRIL 28, 1994

SIGNIFICANT ISSUES:

RHUDO update the review committee regarding status of GOJ and CHFC
agreement. Mr. Gelman noted that there were potential delays in
credit unions moving the funds. It was agreed that with Secaba Pen
we would allow a short time to bring the activity into line or
disqualify it from further eligible expenses. The Director noted
the delays on a decision regarding this activity.

RHUDO recommended to close HG-012B at the end of FY 95, or a slight
extension for the better perferming credit unions. (In the HG=-012C
meeting it was decided to shift $2.3 million in -012B resources to
-012C, which would allow a closeout by the end of FY 95.)

ACTIONS:

- RHUDO to advise of status of Secaba Pen by May 30 to allow
decision regarding ending or continuing the activity.
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: JAMAICA SHELTER SECTOR SUPPORT - PUBLIC SECTOR
PROJECT NUMBER: HG-012 C

REVIEW DATE: APRIL 28, 1994

SIGN c )

The remaining financing is sufficient for all of Rosemount and part
of Norwood. It was decided that about $2.3 million in -012B
resources would be shifted to this component.

ACTION:

- RHUDO is to review the -012 agreements to determine, with OPPD,
the action required to shift funding from B to C.



SUMMARY OF SAR REVIEW

NAME OF PROJECT: JAMAICA SHELTER AND URBAN SERVICES POLICY
PROGRAM

PROJECT NUMBER: HG-013

REVIEW DATE: APRIL 28, 1994

SIGNIFICANT ISSUES:

Extensive discussions were given to project closeout and the impact
of cost overruns on the Caymanas and Roaring River projects. RHUDO
asked consideration of allowing communal water connections as
eligible expenditures.

ACTION:

- It was decided that overruns on Caymanas and Roaring River
would not reflect in any negative way on the HG program or
USAID.

- It was decided that we would not accept communal water

connections as eligible expenditures.

- RHUDO was to schedule a presentation by Mr. Conway within one
week on HG-013 closeout.
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