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undertake 	a
USAID/Jamaica has used this most recent SAR to 


critical review of our portfolio in terms of its fit with the
 

Agency's emerging strategic policy areas and guidelines on
 
The review has demonstrated for the most part a
participation. 


in Mission's activities and strategic
solid correspondence the 

objectives with USAID's new strategic framework. Where we did not
 

find a clear fit between a project component and the Agency's
 

strategic policies, we are taking action to refocus the activity as
 
we
appropriate. As an example, are focusing the export support
 

component 	on EDIP to support small/medium size firms.
 

In light of the Agency's new program priorities, we also
 

reassessed the relevance of the strategic objectives around which
 

we had recently structured our portfolio. This exercise
 

demonstrated that our three strategic objectives themselves mesh
 

well with the Agency's new policy areas. Of note, all Mission
 

projects contribute to at least one of the Agency's four policy
 

areas.
 

o Strategic Objective #1, "increased foreign exchange
 
earnings and employment"--Fifty-seven percent of the
 

Mission's LOP funding supports the economic growth policy
 

area: Mission activities under this S.O. are essential to
 

Jamaica's broad-based, sustainable economic growth;
 

Strategic 	Objective #2, "improved environmental quality
o 

and natural resource protection"--Eighteen percent of LOP
 

funding supports the environmental protection policy
 
with USAID's
area: these activities fully correspond 


strategy to protect the environment;
 

Strategic Objective #3, "healthy, smaller families"-­o 

Twenty-one percent of LOP funding supports the health and
 

population growth policy area: S.O.#3 activities directly
 

support USAID's strategy to stabilize world population
 
growth and protect human health.
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One project outside the Mission's strategic objectives,
o 

squarely
the Sustainable Justice Reform Project, fits 


within the Agency's fourth policy area, Democracy. One
 

large component under another Mission project, Primary
 

Education Assistance Project, also contributes to this
 

In total, 4.9 percent of LOP funding is dedicated
area. 

to the democracy policy objective.
 

The SARs were also used as fora to review the implications of
 

"rightsizing" for our portfolio. Discussion focused how to
 
and staff between projects to best
allocate diminished resources 


that despite an
support USAID objectives. It was also noted 

orderly project closeout schedule, a rapid USDH staff reduction
 

(50% in three years) was taxing management resources over the
 

short/medium term.
 

this period was devoted to prudent
Significant effort over 

phasing out of activities scheduled for closeout and in assuring
 

staff declines.
adequate management attention to our projects as 


Consistent with the FY 94/95 Action Plan and the FY 94/95 ABS, we
 

have begun no new projects during the SAR period. One project
 

scheduled for closure during the period, the Agricultural Research
 

Project, was extended to December 31, 1993 to allow for an orderly
 

completion of project activities. During the review period, three
 

projects ended (PRISPI, SDAF and Agricultural Education). Assuming
 

adequate resource levels, the Mission plans to have eleven active
 

program mortgages and with a moratorium on new starts, the Mission
 

projects at the end of FY 95 after closing out another eight 

projects in FY 94 and 95. 

With a reduction in the project portfolio and in overall 

over the next SAR period will be reviewing potential areas for new
 

project activity beginning during the FY 95/96 period. The
 

Action Plan will propose new areas of involvement
upcoming 

consistent with Agency objectives and based on our findings through
 

a renewed level of dialogue with USAID's development partners in
 

Jamaica.
 

As part of the Action Plan process, the Mission will also be
 
The
undertaking a management review in the second quarter FY 94. 


review will be conducted with TDY assistance and it will consider
 

how the Mission can best organize to manage its project portfolio
 

with reduced staff and program resources and maintain necessary
 

levels of control.
 

Portfolio Performance
 

Economic Growth
 

#1 make strong
While projects in Strategic Objective 

contributions to economic growth through increased foreign exchange
 

earnings and employment generation, the focus in some projects,
 

notably EDIP and Ag Export Services, has not been explicitly on
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inclusion of the small or poor entrepreneur or farmer. With the
 
high priority now accorded broad-based participation, we are
 
considering--and acting on--how best to modify these projects to
 
encourage increased participation and distribution of the project
 
benefits.
 

The Export Development and Investment Promotion (EDIP) Project
 
is central to Strategic Objective #1. Following a project
 
evaluation last Spring, the project was amended to authorize an
 
additional $6 million over three additional years. During the
 
amendment design and pre-implementation planning, USAID/Jamaica
 
selected activities for their potential impact on increased foreign
 
exchange earnings and employment, while paying careful attention to
 
participation and benefits to a wide range of economic groups. The
 
result is a set of activities that do both.
 

Specifically, the Mission will continue itj support for
 
privatization, but has worked with the IDB to develop an Employee
 
Stock Ownership Program under the MIF to help promote ownership by
 
employees affected by the privatization. EDIP will also expand its
 
support for the Fair Trading Commission, which will protect
 
consumers from unfair trading practices and monopoly abuse. The
 
amended project will seek to strengthen financial markets and
 
institutions, to help ensure the security of individual equity
 
investments and pensions. Selected export support for apparel,
 
information services and non-traditional agriculture will be
 
structured to assist smaller firms to export. USAID support should
 
result in more equitable trade administration. And lastly, EDIP
 
will help finance an NGO, the International Executive Service
 
Corps, to provide technical assistance for small- and medium-size
 
tourism enterprises.
 

EDIP received a B rating in the latest SAR reviews.
 

The Agricultural Export Services Project (AESP) was designed
 
to strengthen Jamaica's agricultural export market through efforts
 
to improve access to high quality export-related services. Given
 
the priorities of the Agency's new economic growth strategy, we are
 
in the process of refining this project's focus and approach to
 
ensure that it is sufficiently responsive to the needs of the less
 
advantaged. The project, rated B, will direct its efforts more
 
specifically toward small producers, processors and exporters.
 

To further involve the private sector, we are exploring
 
possibilities for creating a partnership between the project and
 
the Jamaica Exporters' Association (JEA), a dynamic local NGO. The
 
JEA would take a lead role in sub-project development and design
 
and establishment of producer groups. We are also seeking to
 
involve local financial institutions in the proposal review and
 
selection process to improve the quality of proposals. Another
 
role for the JEA is the management of the soon to be privatized
 
export pre-clearance facility at Kingston airport. That facility
 
is supported by USDA through AESP project funding, and is expected
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Jamaican exports of non-traditional
to significantly increase 

crops.
 

During the SAR period, the project continued its successful
 
efforts to support small-scale producers of both traditional and
 

Among the traditional export crop
non-traditional export crops. 

sub-projects supported by AESP, the Tryall Banana Sub-project has
 

transformed 400 acres of bush into an income-generating enterprise
 

which is producing an average of 10 tons per acre on small plots,
 

netting five-acre lease-hold farmers as much as US$9,000 per year.
 a
The National Yam Export Development Sub-project has supported 

method of cultivation which has produced yields of US$1,000 per
 

more than 50 percent higher than that produced by
half acre, i.e., 

traditional methods and using inputs costing less that half that of
 

traditional methods.
 

The Microenterprise Development Project was evaluated during
 

the SAR rating period, and following positive reviews by the GOJ,
 

recipient credit institutions, microentrepreneurs and other donors,
 

the project was amended for an additional three years and $3
 

million, including a $600,000 anti-poverty loan component. In the
 

past six months credit was extended to 442 new microenterprises,
 
for a total of 1,244 assisted enterprises, 50% of which are women­

owned. The short-term training totals expanded to over 4,000, and
 

the evaluation estimated that over 2,600 jobs have been created or
 
develop stricter
strengthened. The Mission has also agreed to 


benchmarks for both institutions, EDT and ASSIST, to better monitor
 
progress toward self-sufficiency. The mid-term review highlighted
 
the fact that self-sufficiency expectations were overly optimistic
 
and that these projections are to be revised accordingly. The
 

project retains its B rating.
 

The Hillside Agriculture Project continued to make significant
 

progress in the extension of improved techniques for tree crop
 

production and in strengthening farmer organizations. To date,
 

sub-projects have helped over 11,000 farmers raise their incomes,
 

frequently doubling to quadrupling their production from tree
 

During this last reporting period, the geographic area of
 crops. 

focus was expanded to include a new sub-project in the parish of
 

The PMU became more involved in policy issues and
Portland. 

project sustainability through a series of sustainability seminars
 

out of which a requirement was established that all new sub-project
 
concern. An evaluation
proposals specifically address this 


scheduled for later this FY will consider the sustainability of the
 

HAP process.
 

makes
In addition to its contribution to economic growth, HAP 


strong contributions to the environmental protection program
 

priority, having made a positive change in values and attitudes
 
are
related to soil management among participating farmers. We 


refine and establish indicators which will
currently working to 

conservation effect. This
allow documentation of the project's 


project retained its A rating.
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The Inner Kingston Development Project continues to assist the
 

recovery of the downtown as a center for economic activity. During
 

the rating period, progress was made towards the development of a
 

private sector syndication that would purchase a package of
 

properties. The purchase is expected to greatly benefit the cash
 

flow situation of the implementing NGO, the Kingston Restoration
 
redevelopment was nearly
Company. A master plan for downtown 


completed, and is being lauded by independent urban groups as an
 
Urban Development Corporation funds were
excellent planning tool. 


of downtown
proposed for subgranting to KRC for development 

businesses to
management districts, which would allow downtown 


The Harbour Street
collectively finance and manage urban services. 

Sewer continued to be slow in construction, and doubts persist
 

regarding the GOJ's commitment to providing its contribution to
 

complete the project. The project maintains its B rating.
 

The University of the West Indies (UWI) Management Education
 

Project continues to gain acceptance and impact on the Jamaican
 

community. Key accomplishments during the period have been the
 

graduation of the third cohort of twenty-eight students under the
 

Executive Masters of Business Administration Program. In addition,
 
Business has been legally incorporated with
the Institute of a
 

related Instrument of Affiliation that assures operational autonomy
 

and full academic recognition for the IOB. The Mission has also
 

a PP Supplement aimed at consolidating progress and
drafted 

ensuring full project sustainability by the PACD of September 30,
 

1995. Although there have been some problems in the design and
 

marketing of the International Executive Management Development
 

Program, the project's overall strong performance has resulted in
 

the maintenance of its B rating.
 

The Primary Education Assistance Project (PEAP) II has made
 
during the SAR
significant strides in all project components 


reporting period. Important achievements have been 5 workshops to
 

promote community participation in education for 624 participants,
 

as well as three parish expositions in which 55 private sector
 
and 55 schools participated. Other accomplishments
companies 


of the baseline study of
include the completion and analysis 

and Culture's
mathematics teaching; the Ministry of Education 


acceptance of the report on the review of the Primary Mathematics
 

Curriculum; and an intensive review of data/planning needs of the
 
software
MOE resulting in specifications for harAware and 


of These
subsequently approved by the Government Jamaica. 


achievements have resulted in the project being upgraded to an A.
 

Under the Crop Diversification/Irrigation Project, the
 

supervising project engineer arrived and the GOJ and NIC signed a
 

contract with a local construction contractor to begin work on the
 

reconstruction of the flood-damaged Rio Cobre dam in late June.
 

Progress, however, has lagged behind schedule with the contractor
 

citing foreign currency shortages (which have made equipment
 
as major impediments.
procurement difficult) and labor problems 


The Task Force continued to make progress toward the rehabilitation
 
blocks A & B, passage of sandmining and zoning
of irrigation 
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regulations, and in ensuring security of project lands until
 
farmers take up occupancy. In view of the significant progress
 
made toward resolving outstanding problems and ensuring an orderly
 
project close-out, the project's rating was upgraded from C to B.
 

Environmental protection
 

Jamaica is facing a series of critical environmental issues
 
future of the country's
whose resolution will determine the 


as the health of its
agricultural and tourism sectors, well as 

population. Among its most threatening problems are watershed
 
degradation, water pollut±on resulting from industrial waste and
 

unplanned community development, deforestation resulting from poor
 

agricultural practices and deterioration of the country's marine
 
of these concerns,
resources. Our portfolio addresses each 


engaging broad participation through community groups and NGOs in
 
the process.
 

Development of Environmental Management Organizations
The 

Project, currently in an early implementation phase, made
 

in preparation for the mobilization of the
significant progress 

TAC. DEMO funded the preparation of action plans for key units of
 
the National Resource Conservation Authority, including the
 

Division of Pollution Control and Waste Management and the Division
 
of Parks and Protected Areas. A key accomplishment was the
 

development of effluent discharge procedures to guide industry and
 
government activities. The project also assisted in the completion
 
of the National Environmental Societies Trust's business plan and
 

recruitment of staff of the Environmental Foundation of Jamaica.
 
Another important part of the project's groundwork was laid with
 

the launching of SITE activities in Negril. DEMO is rated as a B
 

project in this early stage of implementation.
 

Activities supported by the Protected Areas Resource
 
Conservation Project continued as the project approached its PACD
 

of October 15, 1993. Under PARC, all major project targets were met
 

or exceeded. All staff positions were filled and planned local
 

and overseas training was completed. The project resulted in the
 

establishment of Jamaica's first two national parks, one of which
 

is a marine park. Some small eco-tourism enterprises are operating
 

successfully in the parks and dozens of others will continue to
 

benefit in other parts of Jamaica. At the close of the project on
 

October 15, PARC became a new component of DEMO through a project
 

amendment, ensuring that these important efforts will be expanded
 

through this new project facility. PARC closed as an A project.
 

The Technical Support for Shelter Project developed in the SAR
 
the GOJ to adopt affordable
reporting period a proposal for 


standards for environmentally sound disposal of waste water in
 
Studies
squatter-upgrade projects and other informal settlements. 


of household liquid waste disposal in squatter-upgrade schemes for
 

the Montego Bay area may lead to a replicable extension program of
 
However, such a program is
environmentally acceptable options. 
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the GOJ's willingness to implement USAID's housing
dependent on 
 project

guarantee programs prior to September 30, 1995. The 


maintained its B rating.
 

The North Coast Development Support Project completed repair
 

leaks in the Negril-Lucea water system.

of 80 percent of 

Consultants working on the environmental monitoring of Montego 

Bay
 

(based on one year's samples collected
documented a data baseline 

from 15 stations in Montego Bay and Bogue Lagoon) and 

presented it
 

in a report issued in September. The report indicates that the
 

Bogue Lagoon is already environmentally-stressed and cannot 
receive
 

effluent from the proposed facultative lagoons. This finding has
 

led to the decision to discharge effluent into the Bay, thereby
 
averting adverse environmental
increasing sub-project cost but 


impacts. The OECF-financed portions of the project are about one
 
in obtaining GOJ and OECF
 

year behind schedule due to delays 	
The


approvals at different junctures of the contracting process. 


project retains its B rating.
 

Population Grovth and Human Health
 

Jamaica faces severe challenges as 	the government reduces
 
in favor of a shift to
public expenditures in the health sector 


family planning services.
private provision of both health and 

the dynamic changes in service delivery, remarkable
Despite 


progress is being made.
 

growth, the Family Planning
In the area of population 

Project has made exceptional progress in promoting
Initiatives 


contraception, the results of which came to light during this 
last
 
that


SAR reporting period. A preliminary CDC report indicates 

1989 to 66
contraceptive prevalence increased from 55 percent in 


with condom use increasing by 90 percent since
 percent in 1993, 

CDC is also analyzing total fertility rate as part of the
1989. 


study. Also during this reporting period, the Ministry of
 

Education agreed, at the urging of the project, to develop 
a policy
 

to include Family Life Education in school and the Women's 
Center
 

a proposal for a community program to delay first

submitted 

pregnancy among Jamaican teenagers. The project maintains its A
 

rating.
 

Complementing our efforts in population growth, the AIDS/STD
 
continued its support of 11 STD
 

Prevention and Control Project 

AIDS testing and counseling in low-income


clinics that provide 

During this SAR period, the laboratory screening systems
areas. 


for the case management of syphilis and gonorrhea were 
improved and
 

While certain STD
 screening for gonorrhea increased by 57 percent. 


incidence rates have gone down, other STD incidence 
rates went up-­

rising trends in part attributable to more comprehensive,

with 

The reports of the CDC consultants who
 accurate data collection. 

of regional contact investigator supervisors


conducted training 

Short-term overseas
 were reviewed and follow-up action was taken. 
 areas of STD
 

training for four individuals was conducted in the 




laboratory diagnosis and STD case management. A longstanding issue
 

concerning the procurement and leasing of vehicles for the STD
 
This project was given
contact investigators needs to be resolved. 


a B rating (down from an A) for this period as it sorts through the
 

vehicle and data rationalization issues.
 

Good progress was made by the Health Sector Initiatives
 
SAR period. The revised fee schedule was
Project during this 


drafted and is being prepared for Cabinet; the first phase of the
 

management development training was completed; divestment contracts
 
for the laundry, cleaning and portering operations at Spanish Town
 

to guide the planned
Hospital are in place; and studies 
sub­sector
completed. new 


grants were exec'ited. This project was again rated B.

decentralization were Five private 


The Drug Abuse Prevention and Control Project resumed
 
an 8-A contract and purchase of
implementation with the award of 


project commodities. The Mission expects to complete the project
 

in 1994, but may require a three months extension of its PACD to
 
workplan being drafted,
December 31. With the contract in place, a 


and activity set to begin in the next SAR period, the project was
 

promoted to a B grdde, up from C six months ago.
 

Democracy
 

Although Democracy is not a Mission strategic objective, USAID
 
is making important contributions to this area through the
 

Sustainable Justice Reform Project, which has just completed its
 

first year. The Project is moving at a steady pace with the final
 
outstanding CP, consolidation and maintenance of courthouses,
 

in June. In the area of training, a six-month
having been met 

deputy clerk's training course care to an end and the Chief Justice
 
attended a Judicial Reform Roundtable Conference in Williamsburg,
 
VA. A pre-award survey conducted to assess the management control
 
systems of the Bar Association revealed a need to strengthen the
 

Association's management and accounting structure. Work is
 

underway to address this need, after which USAID intends to enter
 

into an agreement with the Bar. A similar survey was carried out
 
NGO, United Way, which will provide financial
with a local 


management of funds for alternative dispute resolution on behalf of
 

the Mediation Council. The project is rated a B.
 

Cross-cutting Projects
 

The Caribbean Latin America Scholarship Program (CLASP)
 

continues to provide training in support of all four USAID policy
 
ojecties. During the period participants began training in the
 

areas of business, environmental law, forestry and health and
 

population. In addition, in keeping with CLASP II's mandate to
 

provide training to youth leaders, five senior high school students
 

were selected to attend a six week summer program for top achievers
 

at the Universities of Pennsylvania and Harvard. The participant
 

data base was also updated and adjusted in order to make up-to-date
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information on participants more readily available. The project
 

retained its B rating.
 

Significant Problems and Delays
 

The Mission continues to commit extensive effort on the
 

Housing Guarantee Programs. With progress towards the closeout of
 

HG-013 at the end of CY 93, which earned the project a B rating for
 

the period, there has been only slow progress on the HG-012
 

programs which remain rated C. Although the Cabinet agreed that
 

the GOJ would meet U.S. dollar repayments under the HG-012
 

programs, the mechanics of implementing the agreement have yet to
 

be worked out. (Note: on December 9, the Ministry of Finance
 

issued the long-awaited policy letter realigning Jamaican-financial
 
responsibilities for HG-012. We are hopeful that the
 

If the program
implementation "log-jam" has at last been broken.) 

proceeds, there is agreement on two squatter/serviced-site projects
 

near Montego Bay. In order for these projects to begin, however,
 

the GOJ needs to determine which option it prefers for household
 

liquid waste disposal. The program is also faced with problems of
 

slow liquidations as a result of delays in lot sales and
 
construction delays at the Montego Bay sites.
 

Two of Ithe Mission's previously rated C projects, Drug Abuse
 

Prevention and Crop Diversification/Ircigation, were upgraded to B
 

status for the rating period following improved performance.
 

Financial Performance
 

During this period USAID/Jamaica reduced its mortgage by 5
 

percent, while its pipeline fell only slightly. Reductions in
 
mortgage were increased through scaling back of planned project
 

amendments. Pipeline levels were virtually unchanged, as a result
 
of obligations of $11 million over the last two quarters of FY 93,
 
roughly equalling program expenditures for the same period. The
 

Mission anticipates a sharp reduction in the pipeline over the next
 

SAR period, with increasing expenditure rates and with expected
 
With this trend, the
reductions in the Mission's OYB in FY 94. 


Mission will begin to explore new project concepts as part of the
 
upcoming Action Plan for starts during the FY 95/96 period.
 

Only four Mission projects have pipelines of over two years,
 
based on FY 93 expenditure rates:
 

- EDIP (3.5 years): the pipeline increased sharply at the 

close of FY 93 with late obligations including $1 million 
under a newly authorized account, ESF. Expenditures were slow 

in FY 93 as the project was redesigned. The Mission expects 

at least US$2.4 million in expenditure in FY 94 an. a reduced 

pipeline by the end of FY 94; 
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- Hillside Agriculture (2.6 years): obligations have been 
high due to the project being 100% environmentally earmarked,
 
and recent devaluations of the Jamaican dollar have build up
 

a temporary surplus in the dollar earmarks. However, the
 

pipeline will drop sharply this year as expenditures increase
 

and the Mission plans no new obligations in FY 94;
 

this project is new, and the pipeline
- DEMO (5.4 years): 

years will fall steadily as implementation begins;
 

- Family Planning Initiatives (3.7 years): this project has
 
but with
had accelerated obligations to meet earmarks, 


increasing expenditures, the pipeline years will drop through
 
the PACD. No new obligations will be made in FY 95 if we are
 

able to obligate POP funds for our AIDS/STD project as
 

currently proposed.
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USAID/JAMAICA 

April 1,1993 - September 30, 1993 
ANAL YSIS BY FY 93 OBLIGA TONS 

PORTFOLIO FIT WITH PROGRAM PRIORI71ES AfILION.. 

ECON GROWTH ENVIRONMENT POP & HEALTH J DEMOCRACY _-- -OTHER 

a) Strong: a) Strong: a) Strong: a) Strong: a) Strong: 

EDIP (2.88) 
Microenterprise (1.28) 
Hillside Agr. (0.53) 
Irner Kgn. (0.67) 
Ag. Export (0.47) 
PEAP 11 (0.94) 
UWI (0.57) 
CLASP II (.48) 
Crop Diversllrrig (0.0) 

DEMO (1.86) 
Hillside Ag. (0.23) 
North Coast Dev. (0.0) 
Tech. Supp.for Shitr. (0.12) 
CLASP II (0.33) 

Family Ping. Initiatives (0.98) 
AIDSISTD Prevention (0.96) 
Health Sector Initiatives (0.0) 
CLASP II (0.18) 

Sustainable Justice Reform (1.0) 
PEAP II (0.36) 

b) Secondary b) Secondary b) Secondary b) Secondary b) Secondary 

North Coast Dev. (0.0) 
DEMO (0.10) 
Tech. Supp.for Shltr. (0.25) 

Ag. Export (.02) DEMO (0.10) 
Tech. Supp.for Shir. 
PEAP 11 (0.15) 

(0.12) 
CLASP II (0.07) 

S-T 

Percent 
$8.17 
55.69% 

$2.58 
17.59% 

$2.49 
16.97% 

$1.43 
9.75% 



USAID/JAMAICA 

April 1, 1993 - September 30, 1993 
ANALYSIS BY LOP LEVELS 

PORTFOLIO FIT WITH PROGRAM PRIORI TIES ($ MILLIONJ 

ECON GROWTH I ENVIRONMENT I POP & HEALTH I DEMOCRACY _ .OTHER 

a) Strong: a) Strong: a) Strong: a) Strong: a) Strong: 

EDIP (13.0) 
Microentefprise (5.0) 
Hillsidi Agr. (7.0) 
Inner Kgn. (3.0) 
Ag. Export (9.5) 
PEAP 11 (3.6) 
UWI (4.5) 
CLASP II (2.5) 
Crop Diverslrrig (2.0) 

DEMO (10.03) 
Hillside Ag. (3.0) 
North Coast Dav. (1.3) 
Tech. Supp.foF Shlr. (.75) 
CLASP 11 (1.7) 

Family Ping. Initiatives (7.0) 
AIDSISTD Prevention (5.5) 
Health Sector Initiatives (5.0) 
CLASP II (0.9) 

Sustainable Justice Reform (3.0) 
PEAP 11 (1.4) 

b) Secondary b) Secondary b) Secondary b) Secondary b) Secondary 

North Coast Dev. (3.7) 
DEMO (.56) 
Tech. Supp.for Shtr. (1.5) 

Ag. Export (.5) DEMO (0.56) 
Tech. Supp.for Shir. (.75) 
PEAP I1(0.6) 

CLASP II (0.4) 

S-T 
Percent 

$55.86 
56.74% 

$17.2a 
17.59% 

$20.3 
20.66% _ 

$4.8 
. 489% 
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CENTRALLY FUNDED PROJECTS 
CATEGORY A- Supports Mssun 5.0. and can be Managed by Mission 

Projec Title A Number 
Fuundig 

Level PACO 
Project 

Purpobe 

Strategic Object"y 01: 
Increasd PIE AEmployment 

Growoth and Equity Mrough Micrmlerprius 
Investmeit and Instumtons (GEMINI) 

,0705 8/30t" To provo. technical 
support to cany o.* 
-udes and surveys on 
tie mi=r and amena 
ef saector 

Straegic Objectiv fl: 
Improved Envronmeel MenagemeM 
and Proteion 

Strdeglo Objective 03: 
HeMy. Smeiller Femiils 

Co-open&t Association of Stalbs 
or-ScholweiipsS e-Olt • 700,000 wu To tain youtm 

leaders in 
preaol skll 

Options fr Populion Policy 
(OPTIONS 1I)93-3015 

1,005,000 111=19 

To uasi 
developing 
cowliries in 
lomwuling and 
huipleffenig
popuilion poksis 

e mae 
ae,is to ad use 
of vohaey PP 
Sevwe.: as 
entoumg te 
mollen of 
n/onel nmourm 

Association fr Voluntary Sur:e 
Conraception 

303.142 WAl/i 
expension of 
seric del'y 

To rnks high 
qualiy voluntary-
oeusmep"veIs
(AVS) serneose 
avalhble as an 
bowl Pot Of 
d o 
ieeo i~idF 
pmgrms 

ometied and may very aINy tni yeThe ou staMted here is e Y 0 year 

Neture and Propci 
Exdant of Rating 

Mision Manegment (ABC) 

ission oerse..t..e A 
imilementalon of 
the GEM1NI project 
wo* inJarnaica. This 
is a buy-in under 
the icroenerpdeie 
Investrmne Projec 
532-0tH 

ProAd dsneA 
monitor, and 
asitmance m 
proessing and 
pro-dparture 
orietalon 

Mission ovense B 
the 
rnplernteailon of 
OPONS, 
projet as wth 
the NFP6. Thie 
isee buy -i under 
the Femily
Planning 
Iluitides 
Project S3-0163 

Mission oversw B 
the
 
I plemeaftn of
 
AV= projct wili
 
Vi NPP. Ts
 

buy-in uider 
Mission's Family 
Planning
Inbbiee 
ProjectdS-0163 



CATEGORY A -

Funing 
PFisc Tm ANMbet Levol PACD 

I)MOICAP - Teub*oa Suh 	 1465.000 06" 
proojd me-5an 

Family Planning Managemet 230,000 2/26/06 
Devslcprne (FPMO) 636-3055 

Fw* PanMig Logi t, 	 16505 101/06
MI5Ioiect 3-3036l 

CoeMoepte SocWa Ma"*eling iMOn6-3061 461.300 I0NS 

4eaath and Nubtion Technica Senloss 364. 0b4 
Suppon a"-MR"-

fi,-e* ObjImev 04:
 
Ote Coems
 

CENTRALLY FUNDED PROJECTS 
Supportg Mlisson .0. and can be Managed by Mission 

"tria and Projd 
Pwojt 
Puroae 

ExtaI of 
Mision Manaogeni 

Radng 
(A.6.C) 

pow heM L*dseila 0 
Of ftbNIsMaloa al aiisgmeiy 
poplie by for owr Mision's 
pwnmg amd blatewMO 
oaoig IWlVISlDs peowsI I 

To poflio h65510f oveism U 
hiuIMILeMI ow 

dawloparnat nplmeafon ofmid 

gron~lsn
meFPMD Projoct vft 

"Wm"mf WFM. Thi Is a 
apftnsof by-Iundw 

pubic &,dpMlat hisalms Fanly 
(ino-pm FP" Panning

hlnkltks 
LO6 Projec 53-0163
etgai* fion 

To hnpm ie 	 Mission ovrees B 
mnagsmect and the 

opemronof PP hiipme. nof 
proam h 	 F"hCPmojacwih 

toe NFP. 1s 
s abu-I undsqoountrleslvo 

ghe us of mor Mssions Fary 
efisc" lgildc Planning 

uyaem MA MnAtlve 
anlssof 

andme uso 

To muid "ieWFs Mion ovsmee t B 
to eect "rn nder of hpben.ton of me 
soi mukosing als Fur Moup Coea 
to oeplieaeal wume NIS. This 

is babt-I undrome 
Fnily Plnnn 
hifAltvs Project 
M3-0183 

To pow U q"ly 	 Muion ovess mhe s 
and hiplmenton of#eeMimmy of aurent 

and U*mheeh unvermy msarh 
morsis by aslig company oorftctor 
e0OJIo analys wh e MO. This is 

and bmAM polly abuy-in unde the 
opdom hsslons hleam 

SectoProctrInimsm4-oisa 



CENTRALLY FUNDED PROJECTS 
CATEGOGY 8 - Sappofrta misago S.O. and ig 

Beyond Mission Capepcuy to Manse 

Projec Tide Project Number 
Strategic Object** 01: 

Increased F/E & Employ m Agncubxul l/o-Se3-410 
actiminoy fo 
Sustaire Pmduc­

Str,*egic Obteotve 02: 
Improved EnvvonnmntaJ Umnegemnw 
end Protecton 

The Nakr 
Coneafency 

934-01 6 

Strdsgic Objectve 03: 
Healthy. Smaller Famee 

Stregic Objeuve 94:
Odher Cone Intunllonal a-2320 

Omwoje
Projed w 



CENTRALLY FUNDED PROJECTS 
CATEGORY C - Does Not Support Mission 5.0. 

Projct Tile Projed Numbr 

Stategic Objective 01: 
Inceased FIE A Employment 

Strategic Objective 02: 
Improved Environmental Management 
and Protection 

Stategic Objective 03: 
Healthy. Smaller Families 

SO c Objective 4: 
ConcernsAsstance 

ntenatlona 
Dit 

968-2320 

Project 
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EXPORT DEVELOPMENT AND INVESTMENT PROJECT
 

Supplement
 

Host Country Contribution
 

The sources of information for the counterpart contributions in the SAR
 

are the implementing agencies and their periodic progress reports or, in the
 

cases where reports are not current, responses to specific requests for
 

information on counterpart financing for the previous six months.
 

of counterpart
are amounts sources
Summarized below the and 

on this period's SAR.
contributions inclixded 


JAMPRO
 
JAMPRO reports that their counterpart contributions
 

for the current period were in kind support for two garment
 
$ 12,400
consultants and totalled. 


NIBJ's financial office prepared a breakdown of their
 

privatization division's operating and administrative expenses
 

for the period April - September, 1993. The contribution of
 
$405,977
NIBJ totalled J$9,743,459 which is the equivalent of $405,977. 


IESC
 
Client contributions to AID funded IESC projects
 

carried out over the past six months totalled: $ 19,550
 

PBOJ
 
Special analysis by the NAP Secretariat indicated a
 

total contribution by both the PSOJ and the GOJ for this period
 

of $40,750. $35,000 of this was provided by the PSOJ and
 

corresponded to the costs of the Project coordinator and office
 
from the GOJ was the salary
space and facilities. The $5,750 


$ 40,750
for the consultant seconded to the project. 


A total of $7,000 relating to the use of office facilities
 

and salary of the project coordinator was provided by the Jamaica
 $ 7,000

Fair Trading Commission during the period. 


$485,677
Total counterpart contributions 


Office Director Certifies that he/she has
 

reviewed and cleared the SAR for Mission
 
review:
 

William C. Craddock
 



proeact Statue Report 
April 1. 1993 

BACKGROUND DATA 

Project Title: Miroenterprise Development 

Project Number: 532-0156 

Date of Authorization: original: 08/24/90 

Date of Obligation: original: 08/30/90 amendments 03/31/91 .12/31/92 

PACD: original: 08/31/94 amendment 09/30/97 

Implementing Agencies: Enterprise Development Trust (EDT), Agency for the Selection 

and Support of Individuuls Starlting Trade (ASSIST). Office of 

the Prime Minister (OPM). 
Business Assoc/PeaceProposed Implernenting Kingston Credit Union. Small 

Agencies: Corp. National Development Foundation (NDF), Jamailca 

Higgler & Vendor Association (JHVA), Credit Organization for 

Pre-Micro Enterprises (COPE). 

AID Project Managers: William Craddock/John Owens 

Status of CPs/Covenants: 	 EDT 

CPs to fourth disbursement ceiling met 


ASSIST 
CPs to first disbursement ceiling met 

Date of Last Evaluation: 06/93 Next Evaluation: 6/95
 

Date of Last Audit: ASSIST audit in progress Next Audit: EDT audit 11/93
 

Planned non-Fed Audits: 4
 

Completed non-Fed Audits: 1
 

II. 	 PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 

A. 	 Project Purpose 

To accelerate the development of microenterprises into more productive, dynamic 


enterprises. 

B. 	 (i) Relationship to Mission Strategic Objectives: 

The project's contribution towards the strategic objectives of Increased foreign exchange 


earnings and employment comes from its several components. The credit component Is geared 


toward Increasing the ability of micro and small enterprise financing organizations to offer credit 


lead 	 to the creation andand 	 technical training on a sustainable basis, this credit will 

strengthening of 6000 jobs. Assistance Is also to be provided to micro and small business support 

on a sustainable basis. Policyorganizations to expand their ability to assist these businesses 


research and reforms will further the Integration and growth of this sector. 


(i1) PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES: 100% 

Ill. 	 PROJECT DESCRIPTION 

The project will strengthen the capacity of microenterprise credit organizations through 

programs with program and commoditytraining and systems development; provide credit 

support; create a more supportive environment by pursuing policy reforms and supporting 

advocacy groups; and improve markets and products. 

- September 30, 1993 

FINANCIAL DATA 

Amount Authorized: 

Amount Obligated: 
Amount Committed: 

Accrued Expenditures: 

Counterpart Contrib.: 

% LOP Elapsed 
% of Total Auth. Oblig. 
% of Total Oblig. Exp. 
% of Total Auth. Exp. 

B. 	 Malor Outputs 

1. 	 6000 new micro- M 
enterprises F 
started or expanded 

2. 	 12000 loans 
disbursed in M 

assisted programs F 

3. 	 Training (persons) 
short-time M 
(8000 persons) F 

4. 	 Institutional 
training in improved 

microenterprise 
lending practices 

Overseas 	 M 
F 

Local 	 M 
F 

A B X C_ 

DA Grant: original $2000,000 amended to $5.000.000
 

DA Grant: original S 720,000 amended to $2,610.900
 

Period: $ 404.083 
Cumulative: S1.572.487 

Period-Projected: S 800.000 

Period-Actual: $ 376.116 
Cumulative: $1,451,911 
Period-Next: $ 500.000 

Period Cumulative Ufe of Project 

Planned 461.000 1.260,000 4.150,000 

Actual 434.081 1.369.742 33% 

44% 
52% 
56% 
29% 

Planned 
Next 

LOP Period Cum. Period Period 

3000 190 578 250 223 

3000 290 862 250 219 

6000 240 747 500 240 

6000 360 1012 500 231 

4000 400 1456 400 747 

4000 600 1817 400 722 

9 0 0 3 0 

3 0 0 1 0 

40 0 0 20 0 
10 0 0 5 0 

Accomplished 

Cum. 

568 
676 

638 
778 

1934 
2067 

0 
0 

0 
0 

% of LOP 

19% 
23% 

11% 
13% 

48% 
52% 

0 
0 

0 
0 
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BEST AVAILABLE DOCUMENT 6. Create a.000 now jobs or During this period EDT and ASSIST created/stranthened 

IV. 	 PROJECT STATUS 

A. Planned EOPS 

1. 	Establish two sustainable 
microenterprie credit 

programs. 

2. 	Strengthen and improve 

sustainability of 3 
additional credit programs. 

3. 	Credit disbursed to microenter-

prises by assisted institutions 
increases by 300%. 

4. 	Develop a core group of 
implementors knowledgeable 
about sustainable lending 
strategies. 

5. 	Improve productivity and 
profitability of 150 firms 

through non-credit assistance. 

Progress to Date 

EDT has been In the procesa of restructuring 

their program after management weaknesses were 

identified. A now Credit Manager and a Financial 

Controller were hired as were two loan officers, 

Most of the period was spent In adding new staff 

and in controlling arrears, as a result the approval 

and disbursement of new loans were slowed down. 

EDT covered only 56% of operational costs during 

the past 6 months. The Cooperative Agreement is 

to be amended in October. 

ASSIST continues to expand their program. 

covering 37% of their operational costs during the 

past six months. ASSIST is still planning for 

operational viability by 1994 and is currently 

lending at a level which, if maintained over the next 

12 months, will achieve this objective by the end of 

1994. 

Representatives from the implementing organizations 

under the GOJ/GON Microenterprise Project, the 

EEC Micro and Small Scale Enterprise Credit 

Scheme, the GOJ Micro Investment Development 

Agency, and the IDB have met with the MOP 

Project Manager to begin a collaborative training 

program for all small and microenterprise lending 

institutions which include several credit unions. a 

governmental lending agency, and four NGOs. 

0 0 
EDT provided the equivalent of USS258, 0 in loans 

in 1992 compared to US$183,000 in 1990. ASSIST 

provided US$343,000 i" oans in 1992 compared to 

US$203,000 in 1991. 

A macro policy workshop, organized by the Office 

Office of the Prime Minister under the 

Memorandumof Understandingsignedbetweenthe 

GON, USAID and UNIFEM with the GOJ was held 

in June. The results of studies and surveys being 

conducted under the Memorandum of 

Understanding were presented to policy makers in 

the private and public sectors. These studies 

should lay a base to inform policies for the 

microenterprise sector. Information from the 
workshop was utilized in the amended 	project. 

An agreement was reached with the Negril Chamber 

of Commerce and theitinerant Vendors Association 

in 	setting up a separate company to own and 

manage the TAP-funded market in Negril. Work 

has started on the market and is still expected to 

be completed in 1994. 

equivalent In full-time 755 jobs for a total of 2627 jobs to date.
 
employment.
 

A report on the STATIN survey for 1992 was presented7. 	Improve data base on 

at the workshop in June. The quarterly pnel surveys
mlcroenterprdes and the 

environment they work In. 	 are currently being carried out by STATIN, however there have 

been delays in the field. MSU Is sending a representative to 

review STATIN's progress this next quarter and work with EDT 

and ASSIST on their quarterly data. 

Other Accomplishments and Overall Status 

I. 	 Contract with Project Manager is amended to June 1994. 

2. 	 The mid-term evaluation was completed in June. 

signed on August 30. 1993 adding an additional $3 million to the project
3 	 The project amendment was 

The project has been extended to October 1997. 

to continue to support quarterly survey being conducted by
4 	 Buy-in agreement with GEMINI amended 

STATIN. 

Proposal to the APPLE Fund was approved and $400,000 allocated to support anti-poverty lendng. Under
5 

component of
the amended MOP this will be augmented with $600,000 of AID funds to support this new 

ASSIST will be the first MOP assisted lending agency to
the project which will provide loans of US$300. 


disburse APPLE loans and it is estimated that at least 2,000 loans will be disbursed by ASSIST over the
 

next 3 years.
 

6 	 EDT and ASSIST financed 442 new microenterprises during this period and trained 1469 owner/operalors 

to improve business practices. 

D 	 Problems and Delays 

Incidences of hradulent loans were discovered at EDT during May and reported to USAID in July. The staff 

was conducted by AID in September. Loans
members responsible were dismissed and a loan audit 


identified as fraudulent will not be reimbursed by AID.
 

E. 	 Maior Activities or Corrective Actions During the Next Six Months 

1 	 Maior Corrective Actions Expected 

Closer review of loan recipients will be conducted by the Project Manager every quarter in order to 

prevent incidencies of fradulent loans. 

2 	Workplan for the Next Six Months 

i) The Project management unit is to be set up and located in the Mission with a technical advisor 

training program and to strengthen microenterprise lending
being hired to facilitate both the 


institutions.
 

ii) 	 A needs assessment and training schedule will be completed In the next period. 

business skills.
iii) 	The training program will be instituted for staff of lending agencies to cover: 

minimalist credit practices, credit analysis, branch management, business planning. strategic 

planning, board development, development and use of appropriate management inlormation 

systems. This program will be coordinated with all other projects instituted by the GOJ. GON. IDB. 

GTZ. and CIDA, and should be implemented by early 1994. 



3 

iv) 	 The project will work along with a representative from the IDa's MIF to develop 
standard reporting and performance requirements for Institutions working In the 

sector. Work Is to begin during the next period and will continue In 1994. A formal 
arrangement be.~ the GOJ and other donors will be explored. 

Senior staff and a board member from ASSIST as well as a representative from the mainv) 
auditors for EDT and ASSIST. Coopers & Lybrand. will visit ADEMI and FONDOMICRO for 

one week during October to Increase their knowledge of minimalist lending practices and 

Internal audit procedures. This visit, which Is a follow-up to the one In January. will help 

ASSIST as they expand their program. 

Senior staff from several wholesale and retail lending institutions In Jamaica will join a groupvi) 
from the Dominican Republic for a study tour to visit the successful Bank Rayat Indonesia 

and the Baden Kredit Kcamatan. 

vii) 	 Amendment to EDT and ASSIST Cooperative Agreements will be completed in the next 

period and will encourage more anti-poverty lending practices In order to make use of 

APPLE resources. One other organization will be Invited to participate In the project. 

Requests for proposals wil be formally sent to NDF, COK. COPE. Self Start Fund and the 
set out in the Project PaperWorkers Bank. Proposals will be rated based on criteria 

,upplement. 

Exected Impact of Next Six Months 

Training program to be started with at least 25 persons receiving training.-

Approximately 1,000 new jobs cseated/strengthened. 

- 500 new microenterprises started or expanded. 

1,000 loans disbursed by assisted institutions. 

800 owner/operators to receive training to improve business practice,. 

8 persons to attend overseas study tours to visit the Dominican Republic and Institutions 

In Indonesia. 

BEST AVAILABLE DOCUMENT
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- PROJECT MONITORING ISSUES
SEMI-ANNUAL REPORT SUPPLEMENT 


Period: April 1, 1993 - September 30, 1993
 

Project: Microenterprise Development Project
 

Project Number: 532-0156
 

1. Commodity Procurement
 

EDT had acquired computer hardware, software, and a
 
This included
vehicle during the early part of 1992. 


an AST Premium computer and backup unit, Epson LQ-1170
 
A MITA 1205
Printer, and a Ford Escort motor car. 


Photocopier was acquired, however, EDT has requested
 

permission to sell this due to the poor operation of
 
A letter was sent to the Ministry of Finance
the unit. 


to allow EDT to sell and replace the copier.
 

All other equipment is presently insured and is being
 

properly serviced. The Project Officer conducts site
 

visits at least once per month.
 

2 Audits
 

The audit for ASSIST is presently in progress. EDT's
 

second audit is being prepared and will begin in
 
October.
 

3 Host Country Contribution
 

Total contribution by the Host Country was US$414,081
 

for the period. EDT was able to generate the
 
equivalent of US$60,621, ASSIST generated the
 

equivalent of US$353,460, and the GOJ/GON contribution
 
was estimated at US$20,000 under the M.O.U. signed with
 

USAID last year. Host Country contributions have
 

exceeded total counterpart contributions expected under
 

the initial project.
 
4 Centrally Funded Prolects
 

Growth and Equity through Microenterprise Investment
 
Core funds are
and Institutions (GEMINI) 936-5448. 


US$38,954 and Mission funds US$98,705. This project
 

provides technical support to carry out studies and
 

surveys on the micro and small enterprise sector.
 

USAID oversees the implementation of the GEMINI project
 

work in Jamaica. This is a buy-in under the
 
The GEMINI project PACD is
Microenterprise project. 


8/30/95.
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Office Director certifies that he has reviewed and cleared
 

the SAR for Mission review.
 

William CraCddock "
 
office of Private Enterprise
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SAR Supplement
 
Agricultural Export Services Project (AESP)
 

532-0165
 

1. Commodity Procurement
 

Site visits were performed for two subprojects: Minard
 
Estate (seed stock development) and the AMC refurbishment.
 
A July 6, 1993 memo records observations and conclusions for
 

the Minard Estate visit; a July 7 memo records observations
 
Both include
and conclusions regarding the AMC visit. 


discussions of commodity control and informal samples of
 

subproject commodities and facilities. Complete lists of
 

subproject commodities were not provided for the sites by
 

the PMU so there was no opportunity to perform a formal
 

sample review of commodity status. In the next period the
 

PMU will be directed to provide full commodity lists for
 

subprojects for field verification by USAID personnel.
 

Due to the heavy workload related to project status review
 

and clean up related to outstanding issues, it was not
 

possible to schedule field visits to the other subproject
 
A site visit to each of the other subprojects is
sites. 


scheduled as an activity during the next reporting period.
 

In April, the Program Manager provided a completed inventory
 

of vehicles purchased under the project, including purchase
 

date, description, chassis number, license number, engine
 
number, and location. During the next reporting period,
 

site visits at subprojects will include sample verification
 
of vehicles.
 

PIL number 45, issued August 8, 1993 communicated the
 

responsibility of the Ministry of Agriculture to maintain
 

and control project commodities. The requirement that
 

Ministry charge and collect for personal use of project
 

vehicles was communicated in this letter. The Ministry has
 

not yet responded with notification of implementation of a
 
During the next reporting period,
commodity control system. 


the Ministry of Agriculture will required to implement a
 

commodity control system.
 

PIL number 52, issued August 30, 1993 communicated to CARDI
 

the requirement that they maintain and control project
 

granted commodities provided to them. A letter from the
 

ONRAD Director of October 1, 1993 reiterated USAID's
 

requirement that a commodity control system be implemented
 

and that the details of this system must be communicated to
 

During the next period, CARDI will be required to
USAID. 

complete implementation of a commodity control system.
 

I 



2. 	 Audits
 

Audits planned for the project and subprojects during 
the
 

reporting period were not executed by PMU program
 
On October 4, USAID forwarded a letter to the
 management. 


Program Manager requesting that an auditor be selected 
by
 

This 	letter followed up a previous
October 30, 1993. 

request of January 8, 1993 reminding the Program Manager
 

that annual project and subproject audits are a required
 
project activity.
 

3. 	 Host Country Contribution
 

Period information is not yet available from the Program
 

Based on the rate of expenditure from previous
Manager. 

reporting, counterpart spending is running significantly
 

behind original estimates.
 

4. 	 Centrally Funded Projects
 

N/A
 

Office Director certifies that he has reviewed and cleared 
the
 

SAR for Missioi review.
 

Chridoper Brb~n 
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HILLSIDE AGRICULTURE PROJECT (532-0101)
 

Semi-Annual Review - Supplement
 

1. Commodity Procurement:
 

During bi-weekly site visits to the Project Management Unit
 
headquarters, scheduled quarterly visits to each sub-project
 
site (24 during the six month reporting period), and ad hoc
 
visits to sub-projects, the proper use of commodities procured
 
was verified. All participants were reminded of marking
 
requirements, and appropriate decals were provided. Copy of
 
project inventory compiled and received. Maintenance of
 
commodities procured, budgeted and implemented.
 

2. Audits
 

The RIG office performed a quality control review of the
 
recipient contracted audit done for years 1990 and 1991, and
 
requested additional information from the local firm (Coopers
 
and Lybrand) to substantiate conclusions drawn. Final revised
 
report has not been received.
 

HC audit of Rio Minho Cocoa Expansion sub-project is complete,
 
but the audit report has not been received. The annual audits
 
of sub-projects disbursing more than US$25,000 will start at
 
the end of 1993. Five sub-projects will be audited: St.
 
Mary's Farmer Support, Guys Hill Coffee Co-op., NW St.
 
Catherine Co-op., Agroforestry Promotion, and IICA/MINAG. The
 

the two year period
overall HAP will also be audited for 

ending December 1993.
 

3. Host Country Contributions
 

Project on-track and in compliance with HC Contribution
 
requirements. HC contributions originate from several sources
 
including Government of Jamaica for PMU expenses and MOA and
 
RADA sub-projects, implemerting agencies (e.g. commodity
 
boards or NGOs), and farmers contributions to project
 
activities. Information is compiled in a quarterly report
 
prepared by the PMU accountant.
 

4. Centrally Funded Projects
 

Not applicable.
 

office Director certifies that he has reviewed and cleared the SAR
 

for Mission review.
 

Chrs Br 
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PROJECT MONITORING ISSUES
SEMI-ANNUAL REVIEW SUPPLEMENT -

Period: April 1, 1993 September 30, 1993
 

Project: AGRICULTURAL RESEARCH PROJECT
 

Project No. 532-0128
 

1. Commodity Procurement
 

JARP is currently reviewing their commodity records and
 
conducting a final inventory of all fixed assets and
 
recommended disposal. This activity will be completed in the
 
next reporting period. USAID will conduct a site visit during
 
the coming SAR period, as soon as we receive the inventory
 
report.
 

2. Audits
 

JARP operates on a cash accounting basis, therefore, payables
 
are not recorded on accounting books until funds are on hand
 
to cover them. It was agreed in a recent meeting with JARP,
 
JADF, KPMG Peat Marwick and USAID, that JARP will continue
 
operating on a cash accounting basis. However, KPMG Peat
 
Marwick, will provide a listing of accounts payable as at
 
September 30, 1993 which will be attached to their audit
 
report for the year ending September 30, 1993. This audit
 
will be completed in November.
 

3. Host Country Contributions
 

- Not applicable 

4. Centrally-funed Projects
 

- Not applicable 

Office Director certifies that he has reviewed and cleared the SAR
 

for Mission review.
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INNER KINGSTON DEVELOPMENT PROJECT
 
PROJECT NO. 532-0120
 

LOAN NO. 532-W-055
 

SEMI-ANNUAL REVIEW SUPPLEMENT

FOR PERIOD APRIL 1,1993 - SEPTEMBER 31, 1993
 

1. COMMODITY PROCUREMENT 

Office of Engineering And Energy to undertake commodity inventory update under theUDC component. Commodity monitoring plan to be initiated jointly by OEE and RHUDO.Previous commodity inventory reviews conducted by OEE. 

2. AUDITS 

a) RIG Audit completed August 20,1992 and closed-out March 15,1993. 
b) Annual Audits: KRC and UDC complete non-federal annual audits. Last auditsreceived for period ending September 30, 1992 for KRC and March 31, 1993 fdr

UDC. 

3. HOST COUNTRY CONTRIBUTIONS 

PlannedLOP Actual 

KRC - US$6,635,000 J$37,322,000 

UDC - US$4,465,000 US$4,052,727 

4. CENTRALLY FUNDED PROJECTS 

Not applicable. 

Office Director certifies that he has reviewed and cleared the SAR for Mission Review. 

William Gelman 

arupp.kk 

http:arupp.kk
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- PROJECT MONITORING ISSUES
SEMI-ANNUAL REPORT SUPPLEMENT 


Period April 1, 1993 - September 30, 1993 

Project : North Coast Development Support Project 

Project Number : 532-0168 

1. Commodity Procurement:
 

The prime contractor, Louis Berger International, Inc., completed
 
the procurement of commodities included in their contract for the
 

Water Loss Management Program in Negril-Lucea during this project.
 

were procured in three
These commodities, worth about $250,000, 

The first tranche included vehicles, computers
discrete tranches. 


and leak detection equipment ($70,000) was procured early in 1992.
 

Berger is responsible for the maintenance of the three project
 

vehicles purchased and has entered into an agreement for that
 
I have noted in my monthly
purpose with the local Ford dealer. 

9/10/93 that these vehicles
field visits (the last such visit on 


are well maintained and in use.
 

Berger, completed the procurement of the second tranche of
 
The second tranche included assorted
commodities early in 1993. 


leak repair tools, bulk water meters, valves and fittings, saddles,
 
pressure recorders and pressure gauges ($100,000). These
 

line items) were released by customs on
commodities (about 400 

April 8, 1993 and are stored at the Logwood Plant in Negril.
 

The third tranche ($80,000) consisted of 1,000 residential water
 

meters, meter boxes and related reducers and connectors. These
 

were released by customs on September 11, 1993 and are also stored
 

at the Logwood Plant.
 

Berger did all of the procurement through competitive procedures in
 

accordance with USAID guidelines. The great majority of the 500
 
in the second and third tranches, are
line items procured 


be installed throughout the
expendable commodities, which will 

Negril Lucea Water System under FARA #1 over the next six months.
 

In the meantime, these commodities are stored under a NWC stock
 
and will remain under Berger's control until
control system 

field. I inspect these commodities during my
installed in the 


monthly visits to the project site.
 

Berger's contract has just been amended to include the procurement
 
$286,000 worth of commodities for the
of an additional 


rehabilitation of Logwood Water Treatment Plant in Negril. The
 
large items, primarily pressure filters
commodities involved are 


and high lift pumps. Berger is now preparing the technical
 

specification for these commodities in collaboration with the NWC.
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The target date for arrival in Jamaica is March-April, 1994.
 

In addition to commodities procured by Berger, the PMU procured a
 
management information system (MIS) and a photocopying machine with
 
project funds. The MIS consists of two desk-top computers, one
 
lap-top computer, and associated monitors, printers and software.
 
In the course of my weekly visits to the PMU, I have observed the
 
computer and the photocopying machine in operation. They are being
 
maintained, as needed, by the local firms that had supplied them.
 

Both Berger and the PMU have adopted an inventory and control
 
system based on what the commodity supply management officer who
 
visited the Mission earlier this year (from Panama) recommended.
 
We will ask both to modify the inventory system to meet the
 
requirements of our inventory control system which the Mission is
 
finalizing. We plan also to enter all of these commodities in our
 
own inventory list once the final version is adopted.
 

2. Audits:
 

In March 1993 AID auditors conducted an audit of Berger's contract
 
within their system audit of the Mission's technical services
 

their
contracts. We have not heard from auditors regarding 

findings.
 

3. Host Country Contribution:
 

The host country contribution was estimated in the PP at US$15.05
 
million equivalent. The first amounts of the host country
 
contribution required for land acquisition, were listed in the JFY
 
92-93 at J$30 million (US$1.35 million). None of these funds have
 
been disbursed because of delays in land acquisition, and were
 

(93-94) Jamaican fiscal year. Additional
carried over to the new 

funds are budgeted for land acquisition in 93-94, but the level is
 
not determined yet. An additional J$30 million have been budgeted
 
in JFY93-94 for utility pole relocation, out of a total estimate of
 
J$55 million. The remaining J$25 million will be made available in
 
JFY94-95.
 

The source of information for host country counterpart contribution
 
is obtained from the PMU.
 

Office Director certifies that he has reviewed and cleared the SAR
 
for Mission review.
 

Jobn ennant
 
DireOor, OPPD
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SEMI-ANNUAL REPORT SUPPLEMENT
 

PROJECT MONITORING ISSUES
 

April 1, 1993 - September 30, 1993
Period: 


Project: 	 CLASP II
 

532-0169
Project: 


CommoditV Procurement
1. 


N/A
 

2. 

None to date.
 

Host Country Contributions
3. 


This is based on the return international airfare 
paid by
 

the participant as his/her contribution to the 
training
 

program, and is calculated at US$400 per participant.
 

he has reviewed and
 
Office Director certifies that 

cleared the SAR for Mission roview.
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F. Expected linpi¢t over the Next Six Monthl 


(a) 	 The private/public sector will benefit from the training 
of the 18 


senior managers who participated in the 2nd 4-week EMOP seminar 
held
 

These 	managers have returned to their 

mid-June to mid-July 1993. 

firms equipped with new skills in strategic planning, program
 

Most of these managers and
development and financial analysis. 
 on each firm 

their 	firms stand to benefit from case studies done 


with recomm~endations for implementation. 


benefit significantly from the 28 new
 (b) 	 The private/public sector will 


EMBA graduates who will receive their degrees 
in November 1993. 


Business Coumunity - The Department of Management 

Studies and the 108 continue to forge links between the IMI and the
(c) 	 Linkaqes with the 


business community. This will benefit UWI's fund-raising 
campaign
 

for J$100O00.000 launched under the dynamic leadership 
of Vice 


The funds will be used for capital/structural
Chancellor McIntyre. 


investment on the Mona campus. 


AID/V 	Actions 


None. 


UWI MANAGEMENT EDUCATION PROJECT - Suplement
 

No. 532-0129
 

PROJECT MONITORING ISSUES
 

(1) 	 Co___oditv Procurement
 
be some procurement of computer hardware/software 

and
 
There 	will 

training materials, assuming availability of funds 

under the
 

proposed Supplement.
 

Computer equipment valued at US$360.000 has been 
in use for the past
 

two years and iswell utilized. This equipment is covered by

in place to ensure proper
insurance, and maintenance contracts are 


servicing.
 

The Project Officer visits the project site at 
least once per
 

month. A site inspection report should be completed 
by December
 

This report will aim to verify the physical location of the

1993. 

items 	based on LII's inventory register.
 

(2) 	 Audits
 scheduled for June
 
The first external audit of the project which 

was 


external evaluation conducted instead to
 1993 was postponed and an 
 continuity
a PP Supplement to ensure 
facilitate the preparation of 

A new 	date
 

and self sustainability of the progress made so far. 

the first year of the proposed


will set to coincide with the end of 


In the interim, a professional accounting firm 
has
 

extension. 

installed an accounting system to serve the IOB operations.
 

Host Country Cntribution
 
The UMI is ahead of it planned contribution to total project funds.
(3) 


over the
 
The main reason for this favourable position is that 17I 


past two years have been expanding its physical 
facilities which
 

turn serve
 
directly serve the Faculty of Social Sciences which 

in 


the interests of the IOB and the DOMS.
 

(4) 	 Centrally Fnded Projects
 
funding source is not applicable to this project.
This 


reviewed and eared
 
The Office Director certifies that he has 


the SAR for Mission review.
 

d 
f7 _errti d Human Resour esOffice of Eucti 


BEST VAILMBLE D
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:4. 	 Collaboration under the Sister Forest Program of the U.S. Forest Serviced continues with 

th National Forests of North Carolina. Several staff members from the Blue and John 

Crow Mountain National Park visited North Carolina in September 1993. 

15. 	 Collaboration with the U.S. National Parks Service continued with the assistance of The 
persons from the project at the St.Nature Conservancy. Following the training of 21 

John's National Park in U.S. Virgin Islands, an individual from the St. John's National Park 

conducted follow-up training. This training Included Improvementvisited Jamaica and 
of guide and Interpretive skills and development of tourism and concession businesses in 

and around the Blue and John Crow Mountain National Park boundaries. 

16. 	 A recipient-contracted audit was conducted In February and March for the two year period 

1992 by the local firm of Coopers and Lybrand. In his reportingending December 31. 

period. actions were taken In response to the draft audit report. The final audit report wiN
 

be available In October 1993.
 

D. 	 Problems and Delays 

Montego Bay Marine Park: Relations between Montego Bay Marine Park and the local 

community need improvement. 

E. 	 Ma or Activities or Corrective Actions DuCring the Next Six Months 

(a) 	 Malor Corrective Actions Expected 

N/A 

(b) 	 Workplan for the Next Six Months 

DEMO Project
1. 	 Finalize the Project Paper Supplement to the DEMO Project and sign a 


Agreement Amendment by October 15. 1993.
 

2. 	 Complete Project Assistance Completion Report. 

3. 	 Complete the second debt-for-nature svap before the PACD. 

4. 	 Faclitte the transition from Phase I of the Project to Phase Nunder the DEMO Project. 

BEST AVAILABLE DOCUMENt
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PROTECTED AREAS RESOURCES CONSERVATION PROJECT (532-0148)
 

Semi-Annual Reviev - Supplement
 

1. Commodity Procurement
 

During monthly visits to the Project Management Unit
 
headquarters, and visits to each national park site, the
 
proper use of commodities procured was verified. All
 
participants were reminded of marking requirements, and
 
appropriate decals were provided. Copy of project inventory

compiled. Maintenance of commodities procured budgeted and
 
implemented.
 

2. Audits
 

A recipient contract audit was completed for the period
 
ending December 1992. The draft report was received and
 
audit findings addrersed. The final audit report will be
 
available in October 1993.
 

3. Ret Country Contributions
 

Project on-track and in compliance with HC contribution
 
requirements. HC contributions originate from several
 
sources including the Goverment of Jamaica for PMU expenses
 
and national park expenses, implementing agencies (e.g. UWI
 
and JCDT). Information is compiled in a quarterly report

prepared by the PMU accountant.
 

4. Centrally Funded Projects
 

Not applicable.
 

Office Director certifies that he has reviewed and cleared the
 
SAR for Mission review.
 

ARDOPUB\DOCS\P-SARSUP .JE 
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BAR SUPPLEMENT: DEMO PROJECT MONITORING ISSUES
 

(4/1/93 - 9/30/93) 

1. Commodity Procurement
 

No commodities have been purchased under the DEMO Project. The
 
long-term contractor will procure all DEMO Project commodities with
 
the exception of computers for NRCA. The computer purchase is
 
underway: a PIO/C has been cleared and PIO/T for a commodity
 
procedures review has been prepared.
 

2. Audits
 

No audits have been conducted of the DEMO Project. Neither NRCA
 
nor the participating NGOs have received funds from AID directly.
 

3. Host Country Contributions
 

PIL#1 specifies that the NRCA Project Management Unit will provide
 
USAID with quarterly reports identifying the specific HC in-kind
 
contribution and expenditures for the preceding quarter. In the
 
absence of that unit up to this date, I have worked with each of
 
the principal representatives of participating organizations to
 
estimate the time expended by organization members on activities
 
directly-related to the Project. That report is attached to the
 
SAR.
 

The Project Management Unit is now being established. The Director
 
has recently been appointed and subordinate members of the unit are
 
being actively recruited. I have discussed the HC contribution
 
reporting responsibilities of the PMU with the new Director and
 
fully expect that beginning with this quarter (October-December,
 
1993), the PMU will properly carry out this reporting
 
responsibility.
 

At the end of the GOJ fiscal year, NRCA will request that the
 
Auditor General review a statement which documents the entire
 
year's host country contribution. Similar statements will be
 
prepared for review by the Boards of Directors of the various NGOs
 
who will be participating in the Project
 

4. Centrally Funded Projects
 

The DEMO Project is not a centrally funded project.
 

Diret Brown 
Director, ONRAD 
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SEMI-ANNUAL REVIEW - SUPPLEMENT 

532-0149 

H. 	 SUPPLEMENT 

1. 	 Ccmmodity Procurement
 

Not applicable
 

2. 	 Audits
 

None
 

3. 	 Host Country Contributions
 

Counterpart contributors are being documented
 

4. 	 Centrally Funded Projects
 

Not applicable.
 

Office 	Director certifies that he has reviewed and cleared the SAR for Mission review. 

William 	Gelman 
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- Iue. a bill of collection for any documented los of catering equipment. 

I) Workplan over the Next Six Month 

- Assil ;he MOH to begin implementation of its decentralization plan 

- Award three new projecta under the PSOJ grait program 
- Coyplete the n rsmient of performance of HSIP from the Survey of Uving Conditiona 

(I Worlr m over the Next Six Month Cont'd 

- Follow up for further steps in with the Resit& of thi Catherine Hall smdy 

- Wor toward remolving outunding divestment iaues 

- Follow up on audit report on KPH catering equipmens 

- laiplement the collection o fees at the primary level 

- Follow up MOH decision on feea for Primary Cram 

limi IMPACTIESULTS OVEIt THE NEXT SIX MONTHS 

- MOH decentralization Plan ready for implementation by April 7. 1994
 

- Alpilot dive snit operational
 
- 001 approval of fee indexation at the aecondary level
 

- Formal recognition of the OJ for fee collection at the prinmary level 

(Iv) AID/W ACTIONS 

Complete URC buy-in 

BEST AVAILABLE DOCUMENT 

uL 



-60-


HEALTH SECTOR INITIATIVES PROJECT
 
NO. 532-0152
 

1. Commodity Procurement
 

An investigation of a commodity procurement issue is
 
It was identified that there is a discrepancy
underway. 


between inventory listing and procured commodities for
 

catering facilities at KPH. The auditors were called in and
 

their final report is pending. Preliminary discussion with
 

the MOH has taken place and the MOH believes that the report
 

did not take into account items from the inventory which
 

were actually installed. A meeting is set between the
 

Auditors, USAID and the MOH to discuss the discrepancy and
 
Once the amount is
to determine the amount of loss. 


determined, USAID and the MOH will meet to discuss next
 

steps. During this reporting period there were six site
 

visits to varify commodities.
 

2. Adts
 

A recipient contracted audit is underway for the last
 

reporting period.
 

3. Host Country Contributions
 

Contributions have been ahead of schedule for the specified
 
Mission
components being financed with GOJ local currency. 


receives monthly financial statements and the MOH project
 

accountant attends steering committee meetings and explains
 
the budget.
 

4. Monitorina Systems for Centrally Funded Projects
 

During this period, two centrally funded contracts were
 

involved in this project. Through mission buy-ins there are
 

closely coordinated and monitored by the Mission's Project
 

Manager and Office Director. The centrally funded contracts
 

are the University Research Corporation (URC) and the
 

Association of University Programs in Health Administration
 

(AUPHA).
 

5. Earmarks and Commitments/Accruals and Expenditures
 

Earmarks, commitments and accruals were discussed with 
the
 

Project Accountant and are valid. Expenditures have
 

accelerated during this period leaving a smaller pipeline.
 

office Director certifies that she has reviewed and 
cleared
 

the SARfor Miss n review.
 

Bet y H. Brown
 
office of Health/Nutrition/Population
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FAMILY PLANNING INITIATIVE
 
NO. 532-0163
 

1. Commodity Procurement
 

A receiving report from the NFPB was prepared on the
 
vehicles procured for the project's top-up logistics
 
systems. Handclasp emblems have been distributed to the
 
NFPB and it has been noted that these have been placed on
 
the vehicles. Contraceptives continue to arrive on
 
schedule.
 

2. Audits
 

No audits are planned until the NFPB is recertified to
 
receive advances. The accounting firm Pannell Kerr Foster
 
has been contracted to correct the weaknesses in the NFPB's
 
accounting system, implement procedures and policies and
 
train staff. The procedures manuals are in draft and
 
training is scheduled for October 1993. After staff have
 
been trained and the systems implemented, the NFPB will be
 
reassessed to determine if staff are following procedures
 
and can be recertified.
 

3. Host Country Contributions
 

USAID has been receiving from the National Family Planning
 
written information on the GOJ's counterpart contribution
 
under the project.
 

4. Monitoring Systems for Centrally Funded Proiects
 

During the reporting period OHNP have received regular
 
reports from our Centrally Funded Projects. These are
 
closely monitored by our Project officer and office
 
Director. Our Contracting Agency, the Futures assists
 
USAID/Jamaica in monitoring the centrally funded projects
 
through report exchange, regular quarterly coordination
 
meetings in Washington, and collaboration and cost sharing
 
on technical activities.
 

The Project Officer attended one of the quarterly
 
coorperating agency coordinating meetings in September in
 
Washington D.C. and met with the entire group of
 
contractors.
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The Office Director certifies that she has reviewed and
 
cleared the SAR for Mission review.
 

Betsy H. Brown
 
Office of Heath/Nutrition/Population
 



PROJECT 

April 1. 1993 

I ACKGROUND DATA 

Drug Abuse Prevention 	 and ControlProject Tide: 
532-0161Project Number: 
original 09121139Date of authorization: 
original 09125159 amendment 02/11/93

Date of obligation: 
original 09130/94PACD: 
National Council on Drug AbuseImplcmenfing Agencies: 
Hi-Tech Ind. 

Jamaica Western Partners
Major Contractors: 
Hi-Tech Ind. 

Dty Brown/Kathleen MackayADProject Managers: 

Status of CP'a/Covenant: AHlCP'a have been met 


Next Evaluation: 09/94Date of last Evaluation: 09/92 

Date of lasl Audit: Financial Next Audit: Noe planned 


Systems Review - 0892 


Planned No. of Yearly
 
Non-Federal Audits: 0 


No. of Audits Contracted 

for/completed: 0 


TATEGIC OIJECTIVES
I. PROJECT P R6OSAND RELATINHSHIP TO MISION 

(A) 	 Proiect Pumoot; To improve the capability of the Jamaican public and private sectors 

at high risk target groups,


to develop and impnlement drug abuse prevention programs aimed 


12 and 25 years of age.
primarily youths between 

to Mission Strtegic Obiectives(8) (s)9elationthio 
Increasing 	 use ofhard drugs has aggravated he AIDSand teenage pregnancy problem, which 

limited health resources. Preventing the spread of drug abuse is an 
threatens to overwhelm 

integral pa t of achliving healthy, smaller families, 


of LOP Funds Melating to Stratesic Obiective :100%(ti)Ptiet 

I. PROJECT DESCRIPTION 
to improve the capability 	 of thefor a number of activities designedThe Project provides funding 

sectors to design aid implement drug abuse prevention programs
Jamaican public and ,rivate 

of human 
for high risk target groups. The Project has three core components: (1) development 

ased prevention activities; and (3) improvement in drug abuse 
resources; (2) community 

prevention information. 


V. PROJECT TATUS 


Progress to pate(A) Planned OPS 
Over 314 youths participated- 500 urban and rural high risk 
in drug abuse prevention activities.youth participate in drug abuse 


- Improved knowledge, anitudca and behavior Research is not yet conlplete. 


regarding drug abuse on the part of"a
 
pariscipating high risk youth. 

ai. highriciatung . 

STATUS REPORT 

- September 30, 1993 A_ X C_ 

FI!NANCLALDAT'A 

Amount Authorized: 	 DA~rant: original $500.000 
$100,000 amended to $500.000

Amount Obligated: 	 DA~rant: original 
$225,469Amounted Committed: Period: 

Cumulative: $470,667 
$ 70.000Accrued Expenditurea: 	 Period Projected: 

Period - Actual: $ 0 
Cumulative: $244,779 

- Next 	 S100.000 
S 00

Period 
Period Planned:Counterpart Contri: 
Period Actual: $ 00
 

Life of Project: $204,000
 
50%%LOP Elapsed: 
100%%of Total Authorized Oblig. 
49%%of Total Oblig. Exp. 
49%%of Total Auth. Exp. 

to document any counterpart contribution figurs. We know, however that 
Coopers and Lybrand were unable 

During the next SA .counterpart 	 contributions on re se salaries and reports.expenditures were mad 
subcontracts to these groups.

from the HOO subrecipients will be calculated once the project has initiated 

Research has not yet been 
- Reduction in reporting 	 use of elicit drug. 

formulated.non-medical use of prescription 

drugs and abuse of alcohol.
 

3. Msior Ouw w 
&complishcdPlanned 

Next
 
LOP fw cum £elw 
 Period Cum. %ofLOP 

0 .5 13%i 2 .51.4 training 4 

manuals and
 
handbooks for
 
prevention and
 
program eval.
 

2 I 6%
2.6 community 16 I 4 4 


projects in
 
place 

0 .5 25%
3.2 ethno- 2 1 2 I 


graphicatudies
 
completed
 

4.Training 
33 191 153%270short-term __270 270 270 
45 221
270 

0 


270 270 270 


long-term I I I 1 	 0 0% 

0 0E 0 0 0 0 
0 S 30%

Overseas . _30 0 a 0 


short-tcrm E 10 0 !1 0 0 7
 

BEST AVAILABLE DOCUMENT	 O 
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1<- - The YESS students major activity for Labor Day was the painting of a mural on the fiont walla 

ofthe teen center. The studens also cleaned the Kingston waterfront of which four signs were 
C. Other Accomlplishninta and Overall Status 

maintain a clean and healthy environment.placed in strategic areas imploring the public to 

During the rating period conaiderable progresa has been made to restructure the Drug Abuse 
YESS youth club; caring for theOther activities which are ongoing are: the homework center; 

Prevention and Control Project. 
aged; GAIA/environmental group; YESS parent association; and parenting and gender rule 

After a long delay in signing the PO/T to reprogram the balance of funds under the Project, a 	 workshops. 

Contract with Hi-Tech International (an 8Afirm) was signed on September 24, 1993 for a fixed fee 
also saw the departure of Ms. Elizabeth Phillips. Director of Community 

of $225,469.52. Hi-Tech International will be responsible for providing the necessary technical This rating period 
inspiration to the YESS students. Her replacement is 

asaistance to ;smaican agencies conducting drg abuae activities in Jamaica. The organizations Development at KRC.Ma. Phillips has been an 

and M;.Trevor Spence.
are the KRC teen center Force Intl.. repraeraing the Mt. Zion Community in Montego Bay 

a research group. The purpoae of this asaistance will be to detertnine what has been working 

thus far in treatment and demand reduction. Depending on the availability of funds under the (c) FORCE Il. 

a fourth mub-contract might be initiated in the St. Ann's Bay are.Hi-Tech Contract 	 with Hi-Tech Intl. will be responsible for implementing a
FORCE Intl. under the sub-contract 

boad awareness project in the Mt. Zion and adjoining areas. Some activities under the 
was signed, uaing available PD&S fhuds, with Kristin Fox on September 7. 1993. community

Alocal Contract 	
data on trends in drug &buna in Jamaica. sub-contract include: (a) collaborating with community sub-grou-ps which will include workshops, 

The purpose of the Contract iato assemble aveilable in drug prevention and education. 
data collected meetings, diacuaaions etc; and (b) train and educate the public

comnmunity psychiatry information system;The data which will be uaed an: the 	
would include (a) video's with drug prevention messages; (b)

Some forms ofcommunity involvementrecords on drug abusera. 
conmunity marches; and (c) recreationallsporta/cultural activities to nameby the criminal justice system; treatment unit data; and police 	 a few. 

y and Tertier Prevenfion Small GrantsCommuritv Based Soco d 
(d) Research Org. 

(a) 	 Jamaica Western Paters (W' 
Under a mub-contract with Hi-Tech Intl.a research organization willbe selected to focus on operational 

with respect to treatment and demand reduti,.n
June by the research to identify and ssaes which interventions 

Allsewing machines, equipment and supplies were received in May and 	
U.S. missionstrategies have been working thus far. This information is required for the overall 

Jamaica Western Partners for the community group. AllUSAIDasaistane which was 
program to assure that further investmenta are app,.pristely designed and targeted. 

to be provided prior to project close out has been completed. 

D. PROBLEMS ANDDEL-AYS
(b) Kinaston Restoration Cocmany (KRC) 

17 months originally anticipated to 
The Kingston Restoration Company Teen Center will be one of the nub-contractors 	 Due to a sixth month delay in aigning the Contract with Hi-Tech Intl., the 

result in a request to extenduthe
implement activities has been shortened to lesa than 12 months. This may 

under the Contract with Hi-Tech. The mub-contract willinclude the day to day operations 

center for the PACD from September 1994 to December 1994.
 

%,hich is used as an after school homework/activityof the teen center, 
there is a continuation of funding up to 

MAJIOR ACTIVfl1ES)R COPRECTIVE ACTIONS DURINGTHE NEXTSD( MONTHSchildren in the neighborhood. Thi will ensure 

the end of te PACD. Some major events and accomplishments over thi; reporting 	 E. 

period include: 
Maior Corrective Actions Expected-: 

there was a YESS anti-drug abuse march and concert.On April 25, 1993 
December 1994 following a review of Hi-Tech's workplan. 

and youth groups within Southaide and Tel-Avivcommunities - Extend the PACD to 
Schools, churches 


the march, which was welcomed and supported by the
participated in 
Workllan over the next Six Months: 

conmmunitics. YESS Cultural Group presented their anti-drug abuse message 

in songs.	 
- Get copies of the signed agreements with Hi-Tech Intl. and the sub-contractors under the Contract 

implementation of the sub-contracts 
Ot May 5, 1993 the Canadian High Commissioner, Mrs. Jennifer McQueen - Work closely with Hi-Tech Intl. in the 

- Extend the PACDto December 1994 
visited some of the community development projects of the KRC which included 


at KRC - Receive preliminary report on drug data base in October
 
the Teen Center. She was impresased with the services being offered 

base in December- Receive final report on drug data 
clinic and also the YESS program at the teen center. 	 area- Initiate a fourth sub-contract with Hi-Tech in the St. Ann's Bay 

the
In keeping with the National Labor Day theme for 1993 "Youth and 


organized a InvactResults over the Next Six Months:
 
Community' KRC community development division 


resulted in painted murals containing a
whichsuretscoping/beautificatior 	 prisons willcorrelate trends in national drugoflocal data from the health systems and 
positive message. This activity generated a lot of interest and involved - ,The analysis 


men women. 
 use
approximately 225 youngsters, and IS groups of young and The 


community cleaned the streets, abandoned buildiqls and vacant Iota. Atthe end
 
AID WActions: 

of the day the activities of each group was judged and cash prizes were given for one BESTAVAIL ,BLE DOCUMENT 
second and third place winners. 

*.firm, 

http:225,469.52
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DRUG ABUSE PREVENTION AND CONTROL PROJECT
 
NO. 532-0161
 

1. Commodity Procuement
 

Commodities were purchased for the JWP for the three
 
community projects under the Agreement. In purchasing
 
the commodities, all USAID regulations and guidelines
 
have been followed. Visits will be made to varify
 
purchase and use of commodities.
 

2. Audits
 

None planned
 

3. Host Country Contributions
 

Because USAID has been unable to certify NCDA to
 
receive further advances, counterpart contributions
 
have stopped. In the previous two SAR's it was
 
reported that the Financial Systems review specificalily
 
looked at counterpart funding from the NCDA. As
 
reported previously, the figures provided by NCDA were
 
not reliable and this was one reason for terminating
 
our support to that institution.
 

4. Monitoring Systems for Centrally Funded Projects
 

Not Applicable
 

Office Director certifies that she has reviewed and cleared
 
the SAR for Mission review.
 

#Bety H. Brown
 
Office of Health/Nutrition/Population
 



PROJECTBEST AVAILBLE DOCUMENT 
April 1. 1993 

I. BACKGROUND DATA 

Project Tide: AIDSISTD Preventiona &Control Project 

Project Number: 532-0153 

Date of Authorization: original 01/23/1 amended 05/21/92 

Date of Obligation: original 0629/88 amended 06/09/92 

PACD: original OI/3194 amended 08/31/97 

Implementing Agencies: Ministry of Health 

Major Contractors: (I) AIDS/CAP 


(2) CDC/Atlanta 

AIDProject Managers: Betsy Brown/Grace-Ann Gray 

Status of CP'./Covenanl: AIICP's have been met. GOJ is complying 


with covenants. 

Date of last Evaluation: 05/90 Next Evaluation: 05/95 Mgt. Review 5/94 

Date of last Audit: None Next Audit: currently in progress 


Planned no. of yearly audits: 5% 

No. of audits contracted for/ 

completed: I-ACOSTRAD.MOH audit underway 


I. PROJ"ECT PURPOSE AND RELATIONSHIP TO MISS O ' 1.'65OC O&JECTIVES: 

A. Proico! Pumps
 
Totrduce Human Immuno Deficiency Virus(HIV)transmisaion and the incidence and prevalence 

of Sexually Transmitted Disease (STDs) in Jamaica. 


B. (i) Relationsbip to Mission Strategic Obiectives: 

The project is directly linked to Strategic Objective number three in that increasing levels of 


AIDS/STD is a serious public health threat to families, and undermines the Mission's other 


objective which is to contain health care costs. By expanding and improving STD services 

through new clinics and incteasing condom sales, this program will address the problem of HIV 

infection and other STDs. 

(ii) Percentage of LOP Relatint to Strategic Obiectives - 100% 

W. PROJECT DESCRIPTION 
The project will: (I) develop and strengthen the AIDSISTD policy and program planning and 
monitoring systems; (2)educate the public and relevant professional groups about AIDSand STD 
prevention, and develop and implement prevention and intervention strategies to reach those 
most at risk including pregnant women and young adults; and (3) strengthen institutional 

capability of the Ministry of Health to plan and manage comprehensive AIDS/STD Control 
strategies. The project will be implemented by the Ministry of Health (MOH) under a bilateral 
agreement, with a ubgrant to Association for the Control of Smtally Taamaited Diseases 
(ACOSTRAD),an non-government organizations (NGO) aimed at prevention and control of STDs. 

-' 

STATUS REPORT 

- September 30, 1993 A___ B X C_ 

IV. FINANCtAL DATA 

Amount Authorized: DAGrant: original $2.500.000 amended to 55.Sti0.00 

Amount Obligated: DAGrant: original S 540.000 amended to $3.465.W1) 
Amounted Committed: Period: S( 42.293) 

Cumulative: S3.035,389 
Accrued Expenditures: 	 Period - Projected: S 450,000 

Period - Actual: S 59,390 
Cumulative: $2,748,125 

Period - Next $ 500.000 
Counterpatt Contri: 	 Period Planned: $ 107.000 

Period Actual: $ 58,9583 
Cumulative Planned; S 756,305 
Cumulative Actual: S 367,964 
Life of Project: S1.50,000 

% LOP Elapsed: 	 57% 
of Total Authorized Oblig. 63% 

% of Total Oblig. E p. 79% 
% of Total Auth. Exp. 50% 

*to June 1993 

V. PROJECT STATUS 
A. Planned EOPS 	 Progress to Date 

- Improved knowledge, attitudes and practices of 98%* in 1993 mini baseline, believe AIDSis 

population about AIDS/STD prvcntion preventable. 33% of condom users now using 

to prevent AIDS- 199200 condoms regularly. 
63% - 1989* 
25% - 1980"0 
Th is the Uirgest level since the project begun

* ° ° 
- Reduction in rate of increase HIVtranmiasion from Two fold increase between Jan - June 1993 

8 fold every 4 years to 2 fold every 4 years 
- Annual reported rates of congenital syphillis 51 cases in 1939 

below 30 or below (from 36 in 1987) 	 60 cases in 1990
 
53 cases in 1991
 
50 cases in 1992
 
26 cases in 1993 (Jan-Jun)
 

- Gonorrhea rate in under 20 years population reduced by 176/100.000 in 1990 
20% from 1983 baeline (162/100.000) 235/100.000 in 1991 

496/100,000 in 1992 
3061100.000 in 1993 (ian-Jun)*... 

*1993 CoQtraceptive Prevalence Survey Preliminary Report 
"Minibaseline on condom us - 1992. two Knowledge. Attitude and Practice (KAP)surveys 1989/Kg 

***Due to widespread testing. 
00"The results however, indicate that the problem may have been underreported frtm the ,,n et This is I 

common phenomena with this type of data and does' actually represent new cases but uld asts 

http:3.465.W1
http:55.Sti0.00


Plane Accomplshed 

Nproject, 

op Pei Cum. period Perod Cum. of LOP 

I.Employment and 
training of25 M 25 0 10 I 0 10 60% 

Contact E 0 5 7 0 5 

Investigators 

2.Condom Access 
Program to 
Retail outlets 2000 200 600 1400 0 0 0% 

3.STDIHIV sentionl 
surveillance 
activities 
implemented 12 i 3 1 1 5 42% 

4.Seven additional
 
STD clinics 7 I 7 0 I 7 100% 


5.Up to 10 subgrants 

for targeted itr­

2 6 60%ventiona 10 3 6 0 

6.Media and 
educational 
campaign corn. 4 .25 2 0 .25 2 50% 

53 41 720 g0%7.Training hi 612 53 769 
(No.of E 2038 107 1588 107 46 1397 

persons)e 

C. O0w Acoom mnt a Overel $tate 

The total nursber ofA]DScasea reported as ofJune 1993 was 537 fora cumulative AIDScase rate 

of 22.4 per 130.000 population. A total of 104 new cases were reported for Jan. - Jun. 1993, 
compared to 52 for the equivalent period in 1992, an increase of 100% or 2-fold. Of the total of 

537 cumulative cases, 683%have died. The adul M:F ratio is l.1:l. Cases in children <5 years 

number 45 or 8.4S of all case. During this period the laboratory screening systems for the case 
mnagement of syphilis and gonorrhea were improved, screening for gonorrhea increased by 

57%. The AIDSCAPresident advisor was hired and the AIDSCAPoffice established. Alllocal muff 

with exception of the private sector officer has been hired. 

Fluctuations in the gonorrhea and syphillis data such as those experienced in the GOJ's program 

am to be expelled as laboratory testing capability expands ad ansakisas isunovan.d. 

therefore indicating that previous baseline STD levels merely reflected serious undcrrporting. 
Congenal syphillis, however, which is deleted at the birth of a child have declined and are 

considered to be a more reliable indicator. FHI currently has compiled new indicators and 
methodology for measuring condom use, I of sexual partners and HiVseroprevalence which the 

project willfield Wat and report onin the 1 A'-i AVAILABLE DOCUMIENT 
RULATERAL PRWOECT COMPONENTS: 
The Mission has mde considerable progress in implementing the essential strategic elements of the hilter, 

which are: 

- STD umtment and counseling;
 
- improve access to condoms;
 

-parner reduction behaviorl change.
 
institutional strengthening of the public and private sectors.
 

STD PREVENTION AND CONTROL: 

(I) Contact Investizstion (CD-The completed reports ofthe CDC consultants who conducted 0, 

training of Regional CI Supervisors in January were received. reviewed and discussed, and appropriate fulh-, 

up action taken as indicated by the reports. 

A follow-up 3-day field evaluation by 2 of these consultants was performed in July. There had bee 

improvement in interviewing skills of Cls, but case findings are still being hampered by the lack 

transportation for most of the Cis. The EPI unit haa requested that USAlDsuthorize C.I.a to buy.back pnije, 

financed vehicles. This arrangement is still under review pending the MOH's submission of clarification 

vehicle disposition and vehicle purchase policy. 

A combined 3-day quarterly review/trining workshop was held in July. Available data for the year we, 

reviewed. Certain anomalies of syphilis diagnosis were pointed out and the solution discussed. The CE) 
Cl data.consultants conducted training in syphilis case analysis, and produced program for managing 

T.ree 3-day regional workshops incondom promotion/counselling were held forcommunity uutreach worker 

The participants will function both at STD clinics and in the general community. Already there has been 

request from the parishes for more of these workers at STD clinics. 

(2) Surveillance - As with the Cl'@, the surveillance officers will continue to develop relationship­

with other professionals to ensure that individuals identified as H[Vwill get access to necessary services. 

addition, it will be important that targeted community based interventions should be based on data from tb 

surveillance services. 

(3) Audit of Cormrehensive Health Center (CHC) - Review of this activity was conducted in Jul 

The consultant was pleased with the improvements that had taken place in regard to patient flow and ts 

motivation. However, he suggested that further improvement will depend on the degree of support given
 
the institution by the KSA Health Department and the MOH.
 

categories d, 

period undcr review: 
(4) Staff Trainirut-Overseas training was afforded to the following staff during 

2 Medical Technologists - I from each of the 2 main surveillance centers (Kingston and Monteg 

Bay) were trained at University of North Carolina, Chapel Hill (UNC) for I month each in S1 

laboratory diagnosis. 

I Medical Microbiologist from the Central Laboratory was similarly trained. 

I Physician from CHC was trained at UNC for I month in STD case management. 

(5) Improve Laboratory Asiects of STO Case Manateern -These improvements whih slart. 

in January under the direction of the UNC consultant have continued. Yields from gonorrhoea cultuifes at (It 

have mom than doubled. Asystem of quality control forthe RPR screening test for syphilis has hcen institute­

and this test is now being performed at6 centers in the Southern parishes including ('11C When tle Mcd1,, 



Technologist forMontego Bay returns from her ymcsent training at UNC, the test will be extended 

to other centers in the Western parishes. However, with the current acute shotage o laboratory 

personnel. before such extension can take place it will be necessary to train and employ 8 

Laboratory Aaaistants scheduled for training in the next project cycle. 

(6) 	Goococeml Resistance, - Apre-draft of the paper on antimicrobil resistance in 

from CDC. reviewed and for preparationstrains ofJamaica Sofococci has been received returned 

of the final draft and submiss:on for publication, 

Priwate Sector Invohement: 

(7) Physicians' Survey of STDIHIV/AIDS - The field aspect of this survey officially 

ended in August. The respone from physicians was below expectation, especially in KSA. 

Responses from the HlV/AlDSpart of the questiomaire (retrospective) were received from 39% 

from the STD part of the questionnaireof physicians (rural 48%. KSA 35%). Responses 

Efforts am continuing
(prospective) were received from 33% ofphysicians (rural 36%, KSA24%). 


in an attempt to boost the overall response level to 50%. Dote entry and editing should be
 

and the re-uls will then be sent to CDC for analysis.
completed by early October. 

ofa series(8)Medical Association of Jamack (MAI) - Te MA initiative is but one 

survey and aimed at improving STD caseof interventions designed to follow the physicians' 

manAgetMnt in the private sector. Them interventions will utilize information gleaned from the 

survey. The first of these witl comprise a series of seminars targeted especially to those hard-to 

in need of updating in the management of STDIHIV/AIDS.Thereach physicians who are most 

seminars will be held 4-monthly over a period of 2 years. Each series will run for 3 days, one day 

in each of the three counties of ;arrica (Montego Bay/Cornwall; Mandeviltel Middlesex; 

second week-end in December. 	 EachKingston/Surrey). The firs series is schedukd for the 


series will address a major STD syndrome. 


Pe r Reductlonllhalioral Change: 

(9) 	 Jamaka AIDS Stocor - JAS continues to engge in peer education and peer 

Programs have been initiated in Monteo Bay.counselling on an individual and group basis. 


Ocho Rios, as well as Kingston. Special activities have also been organized in other parts of the
 

island. Presentations were also made to school groups during the school term. The group 


continuce to engage in fundrmising activities.
 

(10) VIES l Pwle -This group of young artists has completed performances 

at 60 schools. The group has subsequently given birth to a new group ASHE which has 

tiework on bodh a national and international level. The performances in the U.S., 

financed by other donors, the performers and other local 
continued 
Europe and neighboring countries was 


The project has been submitted to Frontlines for publication.
fund-raising events. 

(11)AM$/STD HtlmTine -The elipline continues to provide inforiation. counselling 

17 per day. with an average 50:50 rateand referral services to the public. Calls average 
areas, though themale:female. Them has been an increase in calls received from the rural 


majority mill come from urban Jamaica.
 

(12) Women's Health Intervention 	 - The drop-in center continues to operate once 

a week and targets women at high risk for HIV/STD.but also offers services to the associates and 

- July 31, 1993 there was a total of 182 participants, 95clients of these women. Between April I 


female and 87 males attenading.
 

The five peer counsellors continue to conduct condom demomnsrations and 

clubs and pick-up points where commenrcial sex workers conductsensitization sessions at bars, 
being visited more than 3 times. Thebusiness. 22 bars and clubs were visited with S of these 


peer counsellor spends an average of g0 hours per month conducting sensitization sessions. 


BEST AVAIL'BLE DOCUM ENT 
Condom Access: 

(13) ACOSTRAD- ACOSTRADconducted 45 education and sensitiation aessions %%ithdifferen 

community groups. Atotal of 2,673 persona were reached. 1,48 females and 330 malcs. Anurnhcr 4lrainink 

workshops were held: (a) UNFPA/ACOSTRADaponsored animation training for 13 youth peer counsellors 
on ..ondon,the use of drams to conduct STDIFamily Planning education; and (b) training of trainer workshop 

promotion where 13 peer coinsellora from Cornwall region and St. Elizabeth were trained to carry out STDpce 

Seven of these peer counsellors will conduct snrisitiation session.education and condom demonstrations. 

and condom demonstrations STD clinics parishes. The remaining six will operate in hard I
in the in three 

reach communities. 

ACOSTRAD conducted initial me-tings with the Kingston Restoration Company (KRC) to sle, 

and him peer counselors for an outreach project in the inner Kingston ares. 

knoietutlonal Strengthening Information Dissemination: 

cener was set up within the Health Informatio,(14) Resource Center -AnSTDIHIVIAIDSresource 
Unit of the MOH to catalogue all data and reports. 

in a PAHOIMOH team to develop a strategic pis(1) Policy Assetssment - AIDSCAPparticipated 

for all AIDS prevention work. This effort detailed AIDSCAP's preparation of a strategic workplmn for the A 

program. A senior technical team from AIDIW reviewed the AIDSCAPmrategic plan and the PAH() mediuii 

term and concurred with the strategic themes and direction of the national program. 

P&DIAC FUNDED CON PONENTS: 

The Resident Advisor is responsibleThe AIDSCAPRcsidcn Advisor was hired in September. 
coordinating technical assistance. The AIDSCAPoffice is euablishedmanaging the AlDSCAPproject and 


oppotunity to attend the IX Internation
the EP!Unit. Three participants from Jamaica were afforded an 

A poster reviewing di


Conference on AIDSand IV World Congress on STD held in Berlin in June of this year. 


growth of HIV/AIDS counselling in Jamaica was presented. Progress was also made on the R&D funde
 

behavioral change, evalution and private sector componsn.
 

Behavioral Chane Reesearch: 

(I) Center for AIDS Prevention Studies (CAPS) - CAPS, on AID(W funded organization conductc, 

a second site visit to explore sites for a community mobilization research project. Based on invctigaltmn
 

Clarendon was selected for the intrvention/research site. It is anticipated that research and intervent.
 

activities will be inuited in early 1994. 

Private Sector hnvolwrment: 

nationwide(2) Jamaica Red Cross - An intervention with the Red Cross to reach adolecents 

initiated. Jamaica Red Cross staff went to Red Cross headquarters in the U.S. for orientation and training TI
 

PVO is funded through the AIDSCAPCompeLitive PVOINGO program.
 

(3) S OO C- Aretail audit was completed which demonstrated that there is an interest in selli' 

condoms in bars, hotels, and small stores. This information will be used to increase the access I condon. 

retail outlets. A condom promotion 	 campaign for protection began in June Some apI,to at leam 5,000 new 
have appeared in movie theaters and on poster. 

and the results show U 

the market is ready to accept the sale of condoms in non-traditional outlets. A local disnbutor.
(4) Codor Access -Preliminary baseline research has been completed 

Dsros a, 

Geddes. has been identified to distribute these condoms. The sub-pruject with the Futures Group has be, 

in order to obtain 2.000 outlets and commence distributi,n Iextended for an additional five months 

t-. 



Evaluation: 

(5) Eveluation - A subagreement with Hope Enterprises was initiated to conduct 
evaluation activities for all AlDSCAPfunded ub-projects. Representatives from Hope Enterprise 
met with representatives from different compommn of the project to discuss evaluation needs. 
In addition, the implementation agency is compiling infornmation on all research findings on AIDS 
and AIDS prevention activities in Jamaica. The 2500 household study on sexual behavior was 
completed. Fieldwork on albeit several months behind months behind schedule. Results are 
expected in January 1994. 

D. POKOAMS AND DELAYS 

The Mission's DA OYB places influence the ability to finance some of the activities in the 
expanded plan private sector policy evaluation. behavioral research 

The Project continues to experience some fragimentation. Them is a need for the central 
STDIAIDS budget to be broken down by objectives and funding agencies for beter mnagement. 
More frequent project comanine meetings are to be held and allproject stff am to use the new 
strategic workplan. The strategy is to include on mission urgent role, condition with other doos 
and sustainability. 

CDC consultancy on surveillance needs to be complected and a suitable database system 
established so that STDIAIDS data can be mde readily available for program planning and 
monitoring. Them is currently a baclog of over II months of data to be processed. Alsoreliable 
impact indicators of program eccess in the short and long term nced to be fornulated. 

Adecision about the ownership of the vehicles by STD Contact Investigators continues to hamper 
the procurement of the vehicles. 

E. 	 MAJOR ACTIViTIE$ DURING THE NEXT SIX MONTHS
 
Corrective Actions EwqKv d
 

- meet with OPPO to discuss options for C1 vehicles or vehicek purchase from
 
AlDworkplan.
 
- meet with de EPI Unit and FHI to determien mom reliable short and ong term
 
STD and HiVindicalora.
 

Worbian Over Next 6 Months 

-Resolve the STDICoatact Investigator vehicle fleet issue 
-Train I laboratory assistants and 10 contact investigators 
-Complete analysis of physician mrvey and disaeminate information 
-Hold first series of MAI seminars in STD case management 
-Develop appropriate STD database system 
-Conduct studies of STDIHIV prevalence in ANC/STD aenoders 

-Conduct women's health intervention services sensitization workshop for 
ownendmanaera of clubs and bars where coninercial sex workers operate 
-Develop low literacy level educational materials 
-Develop AlDSCAPmanalement plan 
-Launch activities with new distribution company for expanding access to condoms 
-Develop a communication strategy 
-Conduct an evaluation ofthe Face-to-Face p J o whic, targt 5­
should be reached 
-Based on evaluation rewts of previous mau media campaigns, develop new 
campaign messages 
-Finalize the policy workplan 

-Launch activities for the Conununity Mobilization Research Project 

-Conduct workshop on reviewing all findings on research cot. !ucted in Jamaica regarding All 
pravenlion 
-Disseminate the results of the Sexual Behavior Survey 
-Establish 2000 condom access retail outlets 

Inmact/Rcsult. over the Next Six Months 

-Launch the new Strategic Plan with the expanded components 
-Procure dievehicles for the Cis 
-The Project will be able to measure baseline behaviors and practices using FHI study. 
AID/Washincion Action 

-Allotthe requisite complementary funds for the expanded AIDS/STD pmgram 

BEST AVAILABLE DOCUMENT
 

-.
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AIDB/BTD PREVENTION AND CONTROL PROJECT
 
NO. 532-0153
 

1. Commodity Procurement
 

No new commodity procurement has been initiated during this
 
reporting period. However, USAID/MOH continue to monitor
 
the receipt of commodities that are scheduled for arrival.
 

2. Audits
 

The Ministry of Health has agreed to our request to audit
 
the project yearly. However the timing needs to be worked
 
out. USAID Project Officer and Ministry of Health EPI Unit
 
Administrative Officer who commenced duties on October 1,
 
1993, will follow up on this activity.
 

3. Host Country Contributions
 

USAID has been receiving from the Ministry of Health, EPI
 
Unit, written information on the GOJ's counterpart
 
contribution under the project. The reporting figure to
 
June 1993 was given orally to be followed by written
 
communication.
 

4. MonitorinQ Systems for Centrally Funded Projects
 

Our lead Contracting Agency, Family Health International now
 
has placed a Resident Advisor in country who will assist in
 
coordinating project components and project monitoring. The
 
project's two centrally funded contracts are with Family
 
Health International and the Centers for Disease Control.
 

Office Director certifies that she has reviewed and cleared
 
the SAR for Mission review.
 

Betsy H. Brown 
Off ice of Heath/Nutrition/Population
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SEMI-ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES
 

Period 
 : April 1, 1993 - September 30, 1993
 

Project Crop Diversification/Irrigation Project
 

Project Number : 532-0123
 

1. Commodity Procurement:
 

The steel sheet piling and foundation piles, worth $333,895,
procured earlier for the reconstruction of the Rio Cobre Dam and
had been stored at the NIC warehouse. Portions were moved to the
site and turned over to the contractor. The contractor is in the
 process of driving both sheet piling and foundation piles at the
site. This piling remains 
under the control of the engineer,

Harza.
 

Additional sheet piling will be required to construct a coffer dam
that had been scheduled to be built by earthfill. The NIC borrowed.
the required sheet piles from the Ministry of Construction (MOC).
We approved the purchase of this piling, worth about $30,000, which

the NIC will use to pay back the MOC.
 

Two project vehicles were purchased with project funds, the first
for the use of the Harza construction engineer and the second for
the use of the Israeli irrigation engineer. 
The first has arrived
and is under the exclusive control of the Harza engineer and he is
responsible for its maintenance. The second vehicle is on its way
and will be under the exclusive control of the Israeli engineer and
he will be responsible for its maintenance and upkeep. The NIC
will provide fuel for both vehicles and NIC's shops will provide
maintenance and repair as both engineers may direct.
 

I have verfied the condition of project commodities through bi­weekly visits to the site and weekly meetings with the Officials of
 
NIC.
 

2. Audits:
 

Project commodity and technical assistance procurement have been
reviewed as part of overall Mission procurement pror.ndures audits
(2). The commodity audit identified one finding regarding NIC
vehicle personal use policy. 
The NIC agreed to enforce the policy
that is on its books regarding the personal use of project
vehicles. 
 We agreed to review the implementation of the policy
after three months and Coopers & Lybrand carried out the review in
early September. Then findings were that the policy was not being
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implemented as agreed. Consequently, all project vehicles faired
 
by CD/I for the use of the NIC staff will be sold in order to close
 
the audit recommendation. NIC has been notified in writing of this
 
decision.
 

3. Host Country Contribution:
 

In the original ProAg the GOJ committed land to the project to meet
 
the in-kind host country contribution. The Agreement valued the
 
land at US$6,000,000. In 1990 the GOJ requested that some of the
 
land area committed to the project be removed for housing.
 
Therefore, value of the land and work already completed in those
 
areas was returned to the project in cash, J$5,2000,000.
 
Additionally, the GOJ is providing funding for the reconstruction
 
of the dam, J$125,000,000.
 
Land Value Cash Replacement Dam Reconstruction Funds Total to 

for HCC for Housina Land (received to datel date 

$5,054,546 $945,454* $1,261,261 $7,261,261 

*The exchange rate at ProAg: J$5.5 - US$1. 

4. Centrally Funded Projects:
 

The centrally funded Israeli engineer arrived in Jamaica on 8/18/93
 
and has begun work in accordance with the scope of work which we
 
had developed jointly with NIC.
 

Office Director certifies that he has reviewed and cleared the SAR
 
for Mission review.
 

Joh Tdnnant
 
Dirictor, OPPD
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PROJECT STATUS REPORT
 
April 1, 1993 to September 30, 1993
 

SPECIAL DEVELOPMENT ACTIVITY FUND (SDAF)
 

BACKGROUND DATA 

Project Title: 
PrQject Number: 
Authorization: 

Special Development Activity Fund 
532-0029 
$1,175,272 

Original PACD: 
Implementing Agencies: 
AID Project Manager: 
Cumulative Obligations: 
Cumulative Expenditures: 
Date of Last Audit: 

Ongoing 
Various community groups 
Audrey Tomlin 
$1,175,272­
$1,075,270 
November 27, 1988 

II. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC
 

A. Project Purpose
 

To fund small discrete self-help community based activities.
 

B. Relationship to Mission Strategic Obiectives
 
1) Specific Linkage to Mission Strategic Objectives
 

The Special Development Activity Fund (SDAF) addresses the
 
Mission's concern to stimulate greater self-reliance, community
 
organization, and community participation among Jamaica's
 
underprivileged population. A major portion of SDAF projects
 
assists underprivileged women in developing skills to equip
 
them for employment.
 

2) Percent of LOP
 

N/A
 

III. PROJECT DESCRIPTION
 

The project focuses on primary health needs, education requirements,
 
and the development of productive facilities and infrastructure.
 
Projects funded can include but are not limited to the construction of
 

roads and drains, vocational training, water supply schemes, handicraft
 
development, community centers, primary schools and health centers and
 

other such activities involving the local population and not normally
 
reached directly by other formally established AID projects.
 

BEST AVAILABLE DOCUMENT 

lot
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IV. 	ACCOMPLISHMENTS
 

In FY '93 approximately 86 applications for varied assistance through
 
the SDAF were r.eceived. These requests ranged from individuals
 
seeking assistance to defray funeral entertainment expenses to
 
institutions requesting assistance for research grants. Nineteen of
 
these projects which at first examination met the criteria for
 
assistance through SDAF were reviewed and rated by the Project
 
Committee. Thirteen of these which fully met the criteria were
 
selected for funding. These projects were visited by the project
 
officer and members of the committee who were sector related e.g. t:
 
engineer visited projects with building components and the member f!
 
the Office of Health and Family Planning visited clinics and shelter
 
for the homeless. These projects will provide assistance to over
 
4000 clinic outpatients, mentally retarded children and homeless
 
people and skills training and basic education for over 5000 children
 
and 	women.
 
Following are the projects chosen:
 

Us&ID Local
 
Name of Project 	 Grant Contr.
 

1. 	St. Pius Skills Training Center 10,000 18,920
 
(Health Clinic & Home Economics Training
 
for Women in Kingston innercity)
 

2. 	Riversdale AME Basic School 4,100 10,337
 
(Basic education for 3-6 Yr. Olds)
 

3. 	Clarendon Group for the Disabled 10,000 49,438
 
(Chicken farm for funding program for
 
the disabled)
 

4. 	St. Ann's Bay Baptist Church -

Training Project 	 3,500 5,707
 
(Garment manufacturing training for women)
 

5. 	Golden Spring Basic School 10,000 21,797
 
(Basic education for 3-6 Yr. Olds)
 

6. 	The Lord's House - Brothers of the Poor 10,000 104,000
 
(Shelter for street people in Kingston
 
innercity)
 

7. 	Lucea Skills Training Center 3,100 38,426
 
(Training in garment manufacturing and home
 
economics for women)
 

8. 	Corinaldi Primary School 10,000 11,027
 
(Dining facilities for school feeding program)
 

9. 	Kiwanis Club of South St. Catherine -

Waterford Clinic 7,000 10,00C
 

10. 	Mandeville School of Hope for Children
 
with Mental Retardation 10,000 33,333
 

11. 	St. Ann Commission or the Homeless 10,000 24,148
 
12. 	Citizen's Advice Bureau-May Pen
 

Skills Training Program 2,300 2,500
 
13. 	Montego Bay Street People's Shelter 10.00 22.000
 

100.000 351.633
 

BEST AVAILABLE DOCUMENT 
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Peace Corps volunteers continue to assist communities with
 
implementation of the SDAF projects in the areas where they work.
 
Their informal monitoring and reporting to the OEHR is useful. They
 
also assisted with identification of new projects for FY 1993.
 

V. PROBLEMS AND DELAYS
 

One previously outstanding problem was resolved this period:
 

Guy's Hill Basic School - The Guy's Hill Basic School Committee
 
have liquidated the total amount of grant including the amount
 
stolen. There are, therefore, no funds to be written off.
 

Unresolved FY'91 problem:
 

Bellevue Hosital Restoration Committee - Relocation of Western T
 
Ward - The patients of Western T Ward have not yet been relocated
 
to the renovated ward since the present occupants have not
 
vacated the premises. The deadline of nine months given by the
 
previous Minister of Health to vacate the ward has passed. Two
 
letters have been sent to the new Minister of Health outlining
 
the entire issue and the need for action.
 

Outstanding FY'92 Drolect
 

Polly Ground Primary School Outreach Skill Trainina - The purpose
 
of this project is to provide funds for equipping a culinary arts
 
workshop. At the time the grant was given the plan was to
 
renovate and relocate the sewing workshop to establish the
 
culinary arts workshop within six months. Constructiun of the
 
new facilities to house the sewing workshop has been considerably
 
delayed. The school has also delayed procurement of equipment
 
which should have been accomplished by January 1993. A letter
 
has been sent to the principal explaining the urgency for
 
completing the project and will be followed up tn to assure full
 
liquidation.
 

VI. WORK PLANS FOR THE NEXT SIX MONTHS
 

The remaining projects from FY 1992 and the projects for 1993
 
will be monitored closely to ensure completion within the 6 month
 
implementation period.
 

BESI AVAILABLE DOCUMENT
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SEMI-ANNUAL REPORT SUPPLEMENT
 

PROJECT MONITORING ISSUES
 

SPECIAL DEVELOPMENT ACTIVITY FUND (SDAF)
 

A1Dril 1. 1993 to Seotember 30. 1993
 

Commodity Procurement
 

Recipient organizations normally do their own purchasing with Jamaican
 
dollar advances. Over the past five years 99.9% of equipment purchased
 
with SDAF funding was procured in Jamaica. The only exception was done
 
to facilitate a grantee with foreign exchange to purchase medical
 
equipment which was not available in Jamaica at that time. According
 
to the Mission Operating Manual "Procurement policies, regulations and
 
procedures are waived for projects under the Special Development
 
Activity Authority" (AID Commodity and Services Contract Source
 
Requirements in Chapter 1400 - AID Manual Order 5D).
 

Equipment purchased for these projects are generally basic classroom
 
equipment, low-tech medical equipment for health clinics, building
 
material, office equipment, skill training equipment for programs in
 

sewing
agriculture, sewing, home economics and building skills, e.g., 

machines, stoves, refrigerators, welding plants and agricultural tools.
 

The Project Officer along with various committee members have made over
 
twenty (20) spot checks for the period. The checks indicate a high
 
level of maintenance and use, and no diversion of commodities has been
 
identified.
 

The Special Development Activity Fund was last audited in November
 

1988.
 

Recipient Contribution
 

Grantees are expected to make a contribution - cash or in kind - of
 
Recipients of assistance have
approximately 50% of the total cost. 


been contributing much more than the 50%. For the thirteen projects
 
funded in FY 1993, at a total of US$100,000, the local contribution is
 
US$351,633.
 

Recipients' contributions are recorded on application forms and
 
verified on site visits by the Project officer and relevant committee
 

members.
 

BEST AVAILABLE DOCUMENT 

16q( 
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Centrally funded:
 

N/A
 

Office Director certifies that he has reviewed and cleared the SAR for
 
Mission Review.
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3. iwoct over theAxt 6 Months 

a) Decentralieti|orf

More and more school commnities are Implementing and co teting SCOPE projects.

The work of the mobilization consultant is expected to result in more school/
 
comunity/private sector links.
 

b) Educational Strenothenfn 
We are already s"in@ an imrovement in the performance and enthuiasm of the 
mths teachers of the 14 schools which are piloting the mths Inatructional 
mterials. More teachers will show impoved performance as teacher trainers and 
resource teachers are trained.
 

c) Policy Analysts. Ptelnrin nd Managemnt
Ministry policy makers are showing increased mareneas of their role as managers,
moving away from stressing administration and control to stressing performance and 
accountabi Iity. 

BEST AVAILABLE DOCUMENT 

I 
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PR!MARY EDUCATION ASSISTANCE PROJECT II
 

SAR SUPPLEMENT - PROJECT MONITORING ISSUES
 

1. Commodity Procurement
 

During the review period, the Academy for Educational
 
Development (AED) procured the following equipment for the
 
project: 2 desk-top computers, 2 notebook computers, 2 laser
 
printers, 1 portable printers, 1 wide carriage printer, 1 bubble
 
jet printer, 1 fax modem, 1 external modem, 1 scan man and 3
 
uninterruptible Power Supply systems with accessories and
 
software. These are located in grilled offices at Caenwood and
 
the NAP office of the Ministry of Education and Culture (MOE&C).
 
Hardware and accessories cost US$21,214 and software cost
 
US$5,050.
 

The project officer has made a site visit to ascertain the
 
location and serial numbers of the equipment and they have all
 
been marked with decals. They are in use daily. The majority of
 
the equipment was purchased in-country from Xerox (Jamaica) Ltd.
 
with a one year warranty. AED is responsible for the maintenance
 
of the equipment during the life of their contract i.e. until
 
October, 1994 with the possibility of an additional year.
 

Unfortunately, the Cherokee vehicle which was procured by
 
AED from Pexi, Miami, and shipped to Jamaica since January, 1993
 
has not yet been cleared from the wharves. At first, the serial
 
number on the vehicle did not correspond to the number on the
 
bill of lading. This was rectified by the dealers. However,
 
customs officials claim that the serial number corresponds to
 
that of a 1992 vehicle and not a 1993 vehicle as stated on the
 
papers. AED, through Pexi, has secured a letter from the
 
manufacturers, Chrysler, stating that the vehicle is a special
 
right hand one built in 1993. The Ministry has submitted this
 
letter to its custom brokers, Ballen Custom Brokers, who is
 
seeking the release of the vehicle.
 

If we do not obtain the vehicle within the next week, the
 
RLA has advised that we write to Pexi to require that they remove
 
the vehicle from Jamaica and replace it.
 

2. Host Country Contribution: 03/31/93 - 09/30/93 

Cash Contribution US$245,243 

In-Kind contribution US$ 34,000 

TOTAL US$279,243 

The above figures were obtained from correspondence sent to USAID
 
from the Ministry of Education and Culture, dated October 4,
 
1993.
 

it
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Office Director certifies that has reviewed and cleared
 
the SAq for mission review.
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PROJECT STATUS REPORT
 

April 1. 1993 - September 30, 1993 A_ s X C_
 

BACKGROUND DATA 

Project Title: Agricultural Education Project 
Project Number: 532-0062 
Date of Authorization: original: 08/16/84 amendment 04/25/90 
Date of Obligation: original: 08/31/84 amendment 05/31/90 
PACD: original: 08/31/89 amendment 08/31/93 
Implementing Agencies: Ministry of Education/College of Agriculture 
Major Contractors: Louisiana State University 
AID Project Manager: Karen McUaw 
Status of CPs/Covenants: 	 CPs and Covenants - all met 
Date of Last Evaluation: 0/08/8 Next Evaluation: None planned 
Date of Last Audit: 1st quarter FY92 Next Audit: None planned 
Planned No. of non-Fed Audits: 0 
No. of Audits contracted 

for/completed: 

N. PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 

A. Project Purpose 

To develop and expand the Jamaica College of Agriculture at Passley Gardens and expand 
and improve the secondary agricultural school at Knockalva. 

e. 	Relationship to Mission Strategic Objectives: 

(1) Strategic Objective - other concerns. 
(2) Present funding towards other concerns: 100 

In. PROJECT DESCRIPTION 

The Project was designed to address the critical need for trained Agricultural Specialists to 
assist in revitalizing the agricultural sector in Jamaica. The Project supports the development 
and expansion of the College of Agriculture (COA), the Knockalva Agricultural School (KAS). 
Construction, technical asalance and training are components of the original project. A 
Project Paper Suppienet was executed to allow for completion of U.S. degree training and 
short term technical assistance to support returning participants and increase administrative 
effectiveness at both institutions. 

in November of 1991. the Mission was Informed that funds obligated to projects in fiscal years 
1965 and prior would be returned to the U.S. Treasury If not disbursed by September 30, 
1992. Project Grant funds were reduced from $4,560,000 to $3,544.176 and loan funds from 
$6,500,000 to $6,004,593. As a result of the reduced funding: 1) the GOJ had to absorb 
remaining construction costs; 2) the PACD was shortened from August 31. 1994 to August 31, 
1993 and consequently, three participants whose degrees wi" not be completed until after 
new PACD are being transferred to CLASP; and 3) remaining FY 90 funds are being 

reallocated between participants, the COAJF and agreed upon construction costs. 

FINANCIAL DATA 

Amoutt Authorized: DA Loan: orlgi'-al $ 9,850,000 Amended to $ 6.004.593 
DA Grant:original S 3.560,000 Amended to S 3.544.176 

Amount Obligated: DA Loan: original $ 8.350.000 Amended to $ 6,004,593 
DA Grant: original $ 3.560,000 Amended to $ 3,544.176 

Amount Committed: 	 Period: -0- (G) $ 77,311 
Cumulative: $ 6,004.593 (G) $3.415.444 

Accrued Expenditures: 	 Period-Projected: $ -0- (G)$ 354.934 
Period-Actual: S -0- (G) $ 157.114 
Cumulative: $ 6004,593 (G) $3.414.084 
Period-Next: $ -0- (G) $ -0-

Counterpart Contrlb.: Period Cumulative Ufe of Proiect
 
Planned $ 495.407 $5.151,000
 
Actual $ 639,887 - 6.422.885 $6.422,885
 
% LOP Elapsed 95%
 
% of Total Auth. Oblig. 100% (L) 100% (G)
 
% of Total Oblig. Exp. 100% (L) 97% (G)
 
% of Total Auth. Exp. 100% (L) 97% (G)
 
I In kind contribution (land) Included @ US$2,894,000 calculated in 1992.
 

IV. PROJECT STATUS 

A. Planned EOPS 	 Progress to Date 

COA enrollment to 300 "° , . -Present enrollment 252""
 
KAS enrollment to 224. -Present enrollment 200
 
100 COA certificates/year -Presently 65/year
 
95 graduates/year by KAS -Presently 53/year
 
COA faculty: student: 1:18 -Presently 1:12
 
K..L faculty: student 1:20 -Presently 1:15
 
COA graduating class with new curriculum -Completed
 
*Capability of COA program evidenced by,
 
-15% graduates enter extension or public service -20%
 
-15% graduates as VoAg instructors -25%
 
-15% 	graduates enroll in MSc or advanced -10%
 
degree program
 

-40% graduates enter private sector -45%
 

* 1991 survey of employer setisfaction with COA graduates indicates abo. average perormance of the 
graduates. 	 Graduates training for Advanced Degrees perform well.
 

a
additional outreach and continuing education: 80 
*** Due to the reduction in available loan funds, adjustments were made to the original planned EOPS 
These adjustments reflected here, Include a reduced number of targeted COA enrollment, buildings and 
level of fWilIty renovation and value of commodities procured.BESTL [fBEST 	 DOCU'll 



Impact of Prolect: 	 C. Other Accompllshments and Overall Status 

i) Major staff limitations have been largely overcome with the Implementation of the 
participant training program undertaken resulting in academc degrees. Through this 
accomplishment has evolved a stable, well-tralned teaching force, the best asaurance of the 
projects lasting quality; 
i) The completion of modem staff and student housing, laboratories and classrooms 
contrIbuted to the stability of the teaching staff and expansion of student enrollment from a 
pro-poject maximum of approximately 240 to current capacity of nearly 400, and 
Il) One of the greatest long-term implications of the project Is the Improvement of the 
curriculum resulting from a combination of a highly trained faculty, improvements In 
Instructional support materials, Including library collection. This combination has boon 
responsible for the expanded mission and performance of the College In the non-traditional 
rotes In research and outreach. 

B. 	 Maio( Outputs 

Planned Aocomplshed 


Next 
LOP Period Cum. Period Period Cum % of LOP 

1. 	Graduates 

COA 380 53/25 242/82 0/0 54/11 337/108 132% 

KAS 302 25/23 185/59 0 / 0 38/15 257/96 118% 


2. 	Treining (Per) M/F M/F M / F M/F M/F M / F 
Lolo-term 21/7 0/0 16/6* 0/0 5/0 31/7 136% 
Short-torm 3/1 0/0 2/1 0/0 0/0 3/1 100% 

*Three participants are jointly funded between this Project and CLASP. 
D. 


3. Construction (N/P,- No. Buildings/Percentage Completed 

(a) Classrooms 
1. COA 3/100 -/- -/- -/- 3/100 3/100 
2. KAS 3/100 -/- -/- -/- 3/100 3/100 

(b) Laboratories 
1. COA 3/100 -/. -/- -/- 3/t00 3/100 
2. KAS 3/100 -/o -/- -/- 3/100 3/100 

(c) Faculty Housing 	 E. 
1. COA 11/100 - -/- -/- 11/10o 11/1o 
2. KAS 1/100 -/- -/- -/- 1/100 1/100 

(d) Dormitories 
1. COA 1/100 -/- -/- -/- 1/100 1/100 
2. KAS 1/100 -/- ./- ./- 1/100 1/100 

(e) Admin./Service 
1. COA 2/100 -/- -/- ./- 2/100 2/100 
2. KAS 6/11 -A- ./- -/. 6/100 6/100 

4. 	Equipment Procurement LOP Cum. %LOP 

$1.440.542 $1.440.542 100 


5. Technical Asaltance: Completed 
-Curriculum Development TA Completed
 
-Applied Research TA Completed 


-Pedagoric and In service - TA Completed

-Faculty Training 	 TA Completed BEST AVAI BLE DOCUME 

- M account PIL returned countersigned with the now LOP of US$9,548,769 and PACD of August 
31. 	 1993. 

- COA-Jamalca Foundation: The COA-JF Grant was amended to assist In the rehabilitation of the 
Spring Garden Farm which sustained severe flood damage due to heavy rains. PIL No. 70 dated 
July 21. 1993 concurred with the change In purpose for the funds budgeted for 
trainIng/administrative support for the COA-JF staff. 

-Frocurement: Most items originally reported missing In the Procurement Review were located o 
accounted for during site visits to COA and KAS by the Project Officer. The value of items still 
missing Is less than 2% of total procurement and, therefore, considered do mlnimus. 

-Training: Three participants are In training at U.S. universities. Five participants have returned t 
Jamaica and have been reassigned to COA and engaged In areas of technical training. 
PIO/Pa have been completed for the transflred participants to CLASP. These participants will be 
fundeC ,jnder CLASP until the completion of their studies. 

Technical Aasistance: Final voucher has been submitted by LSU. 

at 
Florida A&M where he will complete a degree In Agriculture Economics and ComML -ns nap 
year. Mr. Barrett has earned a straight A,4.0 GPA been Inducted Into the Golden Keo - 1: r 

Society and has presented a paper at the University's annual Honors Convocation. In aooilon, h. 
still has time to be fully Involved In the community, serving as a male role model for young boys 
and as a volunteer teacher In a Talahasseo primary school. Similar records of achievement by 
recent College graduates are the best Indicator of the enhanced standards and quality of 
education at the College. 

.Other: A 1991 graduate of the College. Gladstone Barrett. Ismaking a name for' : .',elf 

Problems and Delays 

- Equipment Procurement: The stand-by generator for the College of Agriculture is fully installed 
Inspection and certification by the Government electrical inspectors have been completed. 
Connection to the power supply by the Jamaica Public Service Co. Ltd. Isoutstanding. 

- Membership on the COA-JF Board Is still vaguely defined and JADF is still not represented on 
the Board. 

Malor Activities or Corrective Actions During the Next Six Months 

(1) Major Corrective Actions Expected 

- Board Member: USAID to discuss once more with COA-JF. 

- Equipment: Connection of generator to power supply. 

(2) Workplan for the Next Six Months 

- CLASP funding: Approximately US$130,000 of Project funds will be do-obligated and ro­
obligated to CLASP to cover participants transferred to CLASP. 

- Completion of PACR. 

(3) Impact In the Next Six Months 

Non*. 
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SEMI ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES
 

Period: April 1, 1993 - September 30, 1993
 

Project: Agricultural Education Project
 

Project Number 532-0082
 

1. Commodity Procurement:
 

There was no procurement during this reporting period.

Most items originally reported missing in the Procurement
 
Review were located or accounted for, by use of the
 
inventories kept by COA and KAS, during final site vists to
 
COA and KAS. The value of items still missing is less than 2%
 
of total procurement and, therefore, considered de minimus.
 

2. Audits:
 

COAJF accounts controlled by JADF are being reviewed in an
 
audit by JADF. This activity is expected to be completed by
 
November 1993.
 

3. Host Country Contributions:
 

The MOE&C is contacted for the information on the GOJ
 
contribution to the project. Their calculations include the
 
costs of the Project Implementation Unit and construction
 
costs not paid by the project. The land values were
 
calculated by College of Agriculture President, Dr. Terrence
 
Thomas.
 

4. Centrally Funded Projects:
 

Not Applicable.
 

Office Director certifies that he has reviewed and cleared the SAR
 
for Mission review.
 

Christwn
 

INI~
 



"ROJECT STATUS REPORT 

April 1. 1993 - Slotember 30, 193 
A_ 0 X C_BEST AVAILABLE DOCUMENT 

FINANCIAL DATA
I. ACKGROUND DATA 

Amount Authorized: DA Grant: original US$2.500,000 -Project Title: Food Aid Monitoring and Support Amount Obligated: DA Grant: original US$ 300.000 Amended to $1.265,000
Project Number: 532-0157 	 Amount Committed: Period: US$ 52,587
Date of Authorization: original: 08/31/89 Cumulative: US$ 963.176
Date of Obligation: original: 08/15/89 amendment 12/29/89, 7/31/92 Accrued Expenditures: Period-Projected: US$ 364.000
PACD: 	 original: 08/31/94 Period-Actual: US$ 14.348
Implementing Agency:. Planning Institulte of Jamalca Cumulative: US$ 894,000
Mar 	 Contractors: Peat Marwick and Partners, At Associates Period-Next: US$ 225,000 

and Black & Veatch Counterpart
AID Project Manager: Conrad Ornsten/Chrislopher Brown 	 Contribution:- Period Cumulative Ufa of ProjectStatus of CPs/Covenants: AN Cps mot; no covenants Planned 	 US$85,000 US$637.500 US$850,000 

Actual US$ 9,100 US$ 56,801 $
AUDIT DATA % LOP Elapsed 75% 

% of Total Auth. Oblig. 51%No. of evaluations completed: None First Evaluation: N/A 	 % of Total Oblg. Exp. 71%
No. of audits completed: *None First Audit: N/A %of Total Auth. Exp. 	 36% 

*No project funds have boon disbursed through the GOJ. 	 *Prelklnauy 

1. PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC O&JCTIVES a. 	 The Government of Jamaica (GO.J) agreed to begin a phash 
out of the monopoly role of the Jamaica Commodity Tradit 

rolect Purpose Corporation, commencing with the first half of the Jamaci, 
fiscal year 1991/92.This project supports ti- ,ollowing Mission objective: Healthy, Smaller Families. The Project

purpose Is to enable the GOJ to undertake multi-year planning and management of food b. 	 The GOJ was to undertake a study to review the operatirald resources, Including local currency generations, as wail as an expanded focus on policy efficiencies of the port facilities for handling bulk foodgrlns atdialogue, to dectermine whether upgraded discharging and storal 
facilities would result in substantially lower long term costs. 

c. 	 The GOJ was to determine the procedures and timing IW. PROJECT DESCRIPTION phasing out It involvement In the processing and marketing 
soybean meal and soya oil in Jamaica.


This project finances the ancllary activities associated with the Implementation of a food aid

proglam, Including monltoring, evaluation and other relevant tasks. d. 	 Jamaica agreed to eliminate all of the current subsidies C 

Imported milk powder, with the exception of the sachet prograrNote: 	 PtL 480 Title I activities have been tranefred to USDA effective July 1, 1991. Title H during the first half of the Jamaican fiscal year 1991/92.
activities remain with USAID. 

In response to the project-financod self-help study which analyst
Jamaica's port facilities (Black & Veatch,, February, 1992) the JamilW. PROJECT STATUS Uvestock Association undertook on expansion and modernization , 
their off-Ioadlnq and storage facilities In Kingston.

A. Planned EOPS 	 ProgresstoDate 
2. Aucton for Section 106 Funds See SAR prepsare for Title I, Section 108

1. Provide assistance to the GOJ All 1991 Title I self-help measures have ben
for undertaking self-help completed. The seff help measures under that 3. Develop a computer-basod The following project milestones were achieved during themeasure studies. agreement ware as follows: 	 Management Information reporting period: installation and configuration of hardware U 

System for tracking PL-480 and software at all projects silos (Min. of Finance, Planning I 



koxA currency genratlions. Institute of Jamaica. Jamaica Commodity Trading 
Company, USAID); Implementation review; user 
training; Initial system testing. 

Outstanding tasks are: System Acceptance 
Testing, Implementation Audit. 

Revised target completion date Is Deoember 17, 
1993. 

Monitoring of Tide I and See separate Project Status Reports for oe 
416 Programs. activities. 

Health and Nutrition Sunvys No action In Vie area during the reporting period. 

Mdsor Outputs 

planned .Joomele 

Next of 

LO erd Cur. PWad e[ 2 LO 

Policy studies for 
self help measures 

.uctions of Section 108 
i.EvaluationsOf Food Isues 
i. Monltorng of Titles I and 

Section 416 Programs 
Establishment of MLS to rack 
local currency 

10 
10 
5 

N/A 

2 

0 
1 
0 

1 

5 
6 
1 

2 

0 
1 
0 

1 

0 
0 
0 

0 

5 
7 
1 

1 

WIL 
7I1% 
27/6 

UY 

No sox disaggrgated data Is available for Ot project. 

.Othaw 

1. Developed. negotiated, and signeda grant agreement with the UNoP for them to manage 
and Implement the procurement and provision of 10-11 fourtwheel ddve vehicles for the 
Ministry of Labour and Woifare. The vehicles will provide needed transportation for Ministry 
staff to register candidates and deliver food stamps to beneficiaries of the GOJ Food Stamp 
Program. 

2. Obtained agreement from the Ministry of Finance. P1OJ. and JCTC for thm to provide for 
the maintenance and commodity cntrol Of Local Curency MIS-procured computer hardware 
and software installed at their sit. 

3. Obtained agrOement from the MOF to provide continuing software system support tirough 
their Information Services depm nt to an site participating In the Local Currency MIS. 

3. Problems and Delays 

1. The profect encountered difficulties In obtaifni timely delivery of equIpment neoseay
or te implemntion of te Local Currency MIS. This was a function of long delivery 

periods from U.. suppliers, long lead tie needed to move Items from Customs tuW 
systems Integrator for assembly, and the ordering of recommended Items that tuned out to 
be Inoompatibe with other hardware Items. This latter problem resulted In the need to return 

certain components to the U.S. supplier and repeat the long delivery and Customs clearance process. 

2. Late delivery of equipment prevented the Installation and configuration of equipment, and site testing. 
at system sites until September. 

3. Certain malfunctioning items not critical to Local Currency MIS system Implementation have been 
returned to the Mission for return under warantly to the U.S. distributor. 

4. Heavy work load in t Contracts Office provented the drafing of a grant agreement for the donation 
of vehicle$ for the MLW until July. UtDI did not return the agreement to USAID until the end of 
September. 1993. 

E. Maor Activitiesor Corrective Actions During the Next Six Months 

1. Complete and Implement the Local Currency MIS. Provide close monitoring of site testing by 
participating ministries. Work with Contracts Office to obtain recelpt of outstanding equipment. 

2. Provide an advance of funds to the UNOP. per the grant agreement, for the purchase of 10-11 four wheel 
drive vehicles for the MLW. Organise and schedule a formal aeremoy for transfer of vehicles from UNDP 
to GOJ. Obtain close out reports from UNDP and close out the grant actvity. 

3. Close out the Food Ad Monitoring and Support Project, indudIng: 

0 	 Formally noWyIng the PIOJ of the proposed early PACD.
 

Drafting a Project Asistance Completion Peport.
 

F. Impact (Resuts) Over the Next Six Months 

1. Installation of a Local Currency MIS which Improve* management control and reporting capabilities of 
the ESF Program and PL 480 Title I. Tlie N. Section 416(b) actvities. The system will provide on-line 
reporting of GOJ countwprt contributions for all USAID-funded cooperative activities. 

2. Improved field transporation capablities for Food Stamp program personnel. New transportation 
capabilities will help Vie program inraee the registration and timely delivery of food stamps to approved 
beneficiares. 

AFKOPUB\DOCS\SAR C 

BEST AVAILABLE DOCUMENT 
i 
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BAR Supplement - Project Monitoring Issues
 
Food Aid Monitoring and Support
 

Commodity Procurement
 

MOF, JCTC, and PIOJ management were formally informed of the
 
conditions of acceptance of commodities regarding the Local
 
Currency MIS in a letter of April 13, 1993 which set out the
 
requirements regarding control, use, inventory verification,
 
maintenance, and board of review. Principals of all
 
organizations signed these letters indicating acceptance of
 
the terms of receipt of computer equipment provided to
 
support the Local Currency MIS.
 

PIOJ, the GOJ counterpart for Food Aid, only maintains an
 
ad-hoc system of commodity management. As a result the
 
Mission has been required to execute a number of commodity
 
control coordinating and management functions to ensure that
 
commodities procured under the project for the Local
 
Currency Management Information System are properly
 
accounted for.
 

The main shipment of computer hardware and software received
 
for the Local Currency MIS was received on island during
 
March, 1993 and released from Customs on or about
 
April 6, 1993. All items were delivered to Management
 
Control Systems (MCS), 75 Knutsford Boulevard, Kingston by
 
the customs broker, Porter Brothers. On April 6 the project
 
officer visited MCS to verify that equipment had been
 
delivered and to inspect the general condition. A memo to
 
the file of April 12, 1993 documents this visit.
 

On April 22, 1993 the mission sent a letter to
 
Ms. Dorothy Jones of the PIOJ requesting that they fulfill
 
their requirement as the grantee of Food Aid funds, and
 
consignee of equipment, to perform a complete inventory and
 
verification of all items received and stored at MCS.
 

On May 12, 1993 the mission received a first complete
 
inventory of items through KPMG Peat Marwick. On
 
May 26, 1993 the mission received a revised inventory list
 
from PIOJ.
 

Hardware and software were configured by MCS and installed
 
at the following four sites: Ministry of Finance, Planning
 
Institute of Jamaica, Jamaica Commodity Trading Co., and
 
USAID. In a fax of May 11, 1992 the mission requested that
 
KPMG report to USAID regarding the movement and disposition
 
of all items moved from MCS to the sites. The mission had
 
earlier noted this requirement to the PIOJ. KPMG has
 
maintained a locator system for PIOJ, but disposition
 
reports remain outstanding.
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With the completion of site installation in September, 1993,
 
site visits of all system sites are planned for the last
 
week of October to verify equipment installation, location,
 
and conditions of use.
 

Certain items found defective or incompatible with other
 
system items have been returned to USAID/Jamaica by MCS and
 
KPMG for return to the supplier. All items returned to
 
USAID have been documented through a memo to file or letter
 
of transmittal from ONRAD to EXO for disposition.
 

2. Audits
 

No project funds have been disbursed through the GOJ, so no
 
recipient-funded audits are planned.
 

The major PL 480 programs supported by this project are
 
audits as necessary. No separate audit of this program is
 
planned.
 

3. Host Country Contribution
 

Figures are provided by the Project Accountant, Planning
 
Institute of Jamaica.
 

Host country contributions are considerably behind
 
projections. However, with the decision by USAID for an
 
early completion of the activity, no new initiatives under
 
the project have been approved during the reporting period
 
except for execution of the grant agreement with the UNDP to
 
purchase vehicles for the Ministry of Labour and Welfare.
 
Few outlets exist for GOJ expenditures, or are required,
 
except for the limited time required by PIOJ staff to
 
provide quarterly reports and to attend meetings regarding
 
the Local Currency MIS and the UNDP grant.
 

Mission has requested that the GOJ review contributions to
 
date because GOJ expense calculations have been narrowly
 
focussed on PIOJ salaries and leases, and have not included
 
broader GOJ expenses, NGO contributions, and institutional
 
contributions.
 

II,
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4. Centrally Funded Projects
 

N/A.
 

Office Director certifies that he has reviewed and cleared the
 
SAR for Mission Review.
 

ARDOPUB\DOCS\FASAR.OCT
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o 	 Thb mixeenth Coul Adminiatrow appointed and begins tnining with the 15 already 
recruited
 

o 	 Complete priortizatios eZercias and comme piw-contrct wolk for A&E and QS 
srvices fot at lead one cowibouse 

o 	 Polic) Study oe legal aid synsm completed 

o 	 Initiate six-WoA Social Welfare Courua at UWifor two 9ocial workCrZ in the family CoUwa 

o 	 Launch SJRP at cajinr 

o 	 Execute meparat gere ns wish Bar Aeociaiots and United Way on behalf of the 
Mediation Council 

o 	 Continue to no rk"prolam on coveanta 

o 	 Racnat Staftician 

3. 	 Imocte Over the Next Six M1onh. 

o 	 Ttaining of Cou Adminiutratn wii begin to inprova cout pwoca . 

o 	 Colective expelise of the memberth of tie Juice Coordinal8i Council wiD be 
bewfcial to MNSAJ and the suggemiom pt foad at tie metings witl bei to affec 

poficies and progrm aimd at imroving te quality of the juice SYm. 

BEST AVAILABLE DOCUMENT 
0 

0 
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SEMI-ANNUAL REPORT SUPPLEMENT
 

PROJECT MONITORING ISSUES
 

Period: April 1, 1993 - September 30, 1993 

Project: Sustainable Justice Reform 

Project 1: 532-0175 

1. Commodity Procurement
 

The on-site resident advisor (court administrator advisor) is
 
currently attending meetings with MNS&J personnel to identify
 
the computer equipment to be procured with respect to
 
computerization of the justice sector accounting system and
 
fixed asset tracking system. To ensure that these equipment
 
are appropriately marked, he has been given a copy of the
 
guidance on AID marking requirements and a list of sources
 
for procurement of the appropriate emblems. The Project
 
Officer attended the first meeting the court administrator
 
advisor had with MNS&J personnel on this matter.
 

The motor vehicle, assigned to the PMU at MNS&J, and the log
 
are being properly maintained. The Project Officer has
 
viewed the log on at least two occasions since the car was
 
handed over to the PMU on March 2, 1993.
 

The PMU is working on clearing the vehicle to be assigned to
 
the court administrator advisor which was procured under the
 
CSLA contract. The vehicle arrived in-country on September
 
22, 1993. The vehicle will be handed over to a local service
 
agent, Kingston Industrial Garage, for checking and
 
pre-servicing, after which a commodity receiving report will
 
be sent to USAID.
 

2. Audits
 

A recipient contracted audit agreement for the annual audit
 
of the project funds was entered into with Coopers & Lybrand
 
for the first two years of the project, i.e., Year 1 spanning
 
the period September 1, 1992 - March 31, 1993 and Year 11
 
spanning the period April 1, 1993 to March 31, 1994. Audit
 
of Year 1 activities is complete. The draft report is now
 
being perused by MNS&J.
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3. Host Country Contribution
 

The host country contribution for this project was ertimated
 
in the project agreement at US$I.121 million from the GOJ and
 
an in-kind non-governmental contribution of US$231,000. To
 
date, the GOJ has contributed a total of US$142,485 which
 
represent cash contribution of US$107,797 and in-kind
 
contribution of US$34,688.
 

The source of information for host country contribution is
 
obtained from the quarterly reports submitted by the PHU and
 
discussions with the General Coordinator.
 

4. Centrally Funded Project
 

Not applicable.
 

Office Director certifies that he has reviewed and cleared the
 
SAR for Mission review.
 

rIvnt
 



,l,,a.,,T STATUS Wool BEST AVAILABLE DOCUMENT 
Aprll 1.1953 - Septmber 30. 1"3 	 A__ v_ C X 

I. BAC GROUND DATA 	 FINANCIAI HA 

PrjecTitle: 	 Jamica Shelter Sector Support - Private Sector 
'roject Number: 532-HO-012B Amount Authorized: H0-0128 Total: S10.000.0000 

Dae of Authocization: original 9183 amendnmt 03189 Amount Obligated: HG-012B TotaJ: $10,000.000" 
Dateof Obligation: orginal 12/84 amendmenl 03/19 Amount Co"mted: Period: 11a 
PACD: 12/31/95" Cumulative: n/a 
Implemeuting Agencies: Caribbean Housing Firstce Corp. (CHFC) Accrued Expenditures:00 Period -Projected: $2,500.000 

Ministry of Coonactioa (Housing). 	 Period - Actual: 0 
Credit Unons (3), building Socleties (2) Cumulative: $2,953.073 

Major Contractors: None Period - Next: $1.300.000 
AlDProjecl Managers: George W'lliam Counterpart Coatribution: J$8 millioa* 

oStatus of CPs/Covenaua: 	 Six monh Protram lmplemntation Plans are a requiremen for an S LOP Elaped:0* 77% 
advance for the direa current credit union paricipus, as well as for S of Total Audh. Oblig. 100% 
new patcip sa.meking a firm truanba. S of Total Oblig. Exp. 28% 

Date of LAtn Evaluation: 2193 Next Evaluation: S of Total Autb. Exp. 23%
 
Date of Last Audit: 07/03/9000 Next Audit: N/A
 
Plamed No. of yearly * The total obligation of the HG-012 program of USS46 million isallocated as follows: HG-012A- Public Sect.
 

Non-Federal Audits: 4 US $10 million. (This ubprogram has been closed out). 
No. of Audits Coatricted H0-012B USS1 million Private Sector 

foriConyleted: 4 H-012C USS20 million - Bas Sliker 
Capitalized Interet US 6 tillion (actualamout conunitted is USS4.640.000) 

OUSAIDis committed to completing this beker activity by daa U5S46 mUllion 
indicated ahhough HG loan have no PAC1DnormUlly. 00 Accrued zpasams equal liquidation of advances from CHFC to credit unions and building societies plu 

HG.012C hau ofclosing costs. 
OOAIG follow-up on cloud recommendationa was conducted in Jamay 1993. 

I indicated at the agreed upon corctive actio, was being implemened and the ***Per Article I I I. of the Imlementation Agreement counterpart contributions in the form of borowe 
recommuendation remain closed. downpaymruci and developer land contributiona a being documented. 

0000 Band on 1988-1995 LOP 

U3. PROJECT PURPOSE ANDRELATIONSHIPTO MISSION ST ATEGICOJECTIVES 
A. ProkEci ri 
The purpose of this project is so assist the GOJ in inplementing its mational delter policy B. Mai Oubmts 

through the atimulation of private sector partication in th financing and construction of Plamd Acconxlished 0 
affordable shcher for households below dhe median income. Next 

B. Relationhip to Mission Stuteitc Obiectives 	 LQPt Period sM. Peiod Period Cum. Sof LOP 
I) 

Thie project fits within Other Conerm. kcontributes to meeting the ,ission special concern 1. Home Improvement 
for providing adequate sueker. especially nar Kingswton and the rapidly growing Noah Coast LoaM 2920 300 1126 300 0 826 21% 
towns where tourism and service induty enployment haa grown rapidly. 

2) Perant 9f LOP Funds Related IoStnwmk Obiectives 2. Mortgage Loam 600 100 223 100 0 121 21%
 
Pr~cict is an Other Concern
 

M. PROJECT DESCUTON 	 3. Land Purchase 480 90 203 90 0 113 24% 
This private sector comrponent of HO-012 (USSIO million) is a pilot program which seeks to 

demonstrate to private financial institutions and developers the viability of lending to low income 4. Total Loan Volume USSIOM 1.5 M 2.8 M 0.5 M 0 2.8 M 28% 
households for slicker purpoees or for producing delter solution. affordable to them. h 
accomplishes this by lending funds to the Caribbean Housing FinanceCorporation (CHFC) which HE H4E hi E H E H E 
in turn on-knds the funds to private secior organizations (credit umions, building societies. ctc.) 5. No.Losw 260 330 657 900 250 330 0 0 448 620 
to finance low cost housing. Total 4000 590 1557 580 0 1061 27% 

IU-. 

• US Dollar amoults for the planned figures are approximatte du to currency fludtustiunsL. 



2. 	 The CHFC Board is also concered about it rnining risks on loans to private
IV. 	 PO;EC77 STATUS 

aector puicipanU and has appointed a conite to review the legal documents to 

Prorme to Date 	 determine whedter CHFC is adequatly protected.A. 	 Planmed EOPS 
1. 	 Incrahe te mnmber of piva Thres major credit unions 

sector financial organizatoa have extended JSI7.3M in E. Corructive Action
 

finscilg low income dieb r loans sad the building
 
I. 	 Coasm pmuremi move forward mudt be maintained. The parties are swam that calling the loassolutions societies are 


coaileg uding requests is a couse of action which AlDia prepared to use as a last mesor.
 
for their plmd participation.
 

F. 	Woad Plan over Next Six Months2. 	 Increase the involvement 

of NGO's, PVO's and CEO's
 

I. 	 Prepare Program Implementation Plans, including cash flow projections, to support advances 
in the delter process. 


to program participants.
 

C. 	 Oter Accoawliehnnts and Ove n! Stus 
2. Secure disbursements by CHFC of advance of funds to eligible partikipants based upon si, 

regarding HG loao servicing momh camb flow needs.1. 	 CHFC and MOF are preparing documentation 

rspooeibilites which will perit da Program to be resad.
 

3. 	 Provide technical assisance and oversight of the organizations involved in the program t, 

of the funds ad ensure timely .ubmsssion of reports by CHFC and privatt
2. 	 Alladvances to Private Sector progrsm perticipana have beau liquidaed. facilei tadiursal 

sector inatiodions. 

3. 	 Loan funds available for new borrowings by credit unions and building societies tot 
4. 	 Secure Non-Federal audits of participating inttutions.

USS7.III,3L3. 

of funds, which represmnt cad - flow seds for a six 5. Mositor aulissues.4. 	 Requests for new didiuuemsas 

month period, have been pending befone de CHFC Board for over a yer. Wban the
 

may need revision. The sequaes by 6. Documsm counterpart funding.Board rammaes the Program thes reques 

institutions ae as follows:
 

Next Six Month a. Jamaica Teachers' Associadon La reqund J523.7 million 0. hId Over 	 i 

b. 	 Jamaica Cooperative Credit Union League has requested J1I7.5 
I. 	 $2.5 million will be advanced to program participants to be expended on eligible projec,

riUioa; and 
activiies.C. 	 City of Kingston Credit Union has 1quanad JS20.0 milion. 

d. 	 Jamaica Ckizes Building Society has requested J$10.0 million. 
2. 	 Another round of requets for didsuraement will be submined, demonstrating that the flow o 

project implementation is underway as originally planned in 1957. 

S. 	 The Mining of Conguction has signed an agreement with a new development amity
 

comprised of a number of building societies. This entity has proposed a mixed market
 

raw/llow income rat sites and servicea project on land to be transferred from the
 
Ministy 	 of Construction. The project coiamplates a HCI-012 borrowing of IS
 

The project, if it proceeds., will
93,000,000. The proposal is currently under review. 

represent the first joint venture between the building societies and MOC to finance SAR1 23.03
 

ses snd services projcts.
 

have been reviewed and compliance has been deteurmined.
 

RG1ArT conducted a follow up inquiry on audit findings relaetd to loan collection by
 
6. 	 All audit recornnendations 

CHFC irmylemnenting the loss clearing mechaniso. and service of the Jamaica
 
Mortgage Bank loan debt, and concluded that appropriate actions were being Lake BEST AVAILABLE DOCUMENT
 
and the reconmnendations remain closed.
 

Toucbe Rosa has trained taf to implement the program accounting system.7. 

-D. 	 Problemns s"- Dkoels 

I. 	 Delays have been due principally to CHFC's unwillingness to proceed ifit is obligated 

to make the US dollar loan repayments. Shifting the obligation to 001 has been 

l, agreed to in principle. 

c 
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SEMI-ANNUAL REVIEW - SUPPLEMENT 

532-HG-O1 2B 

H. 	 SUPPLEMENT 

1. 	 Commodity Procurement
 

Not applicable
 

2. 	 Audits 

A RIG follow-up on closed recommendations was conducted InJanuary 1993. It 
indicated that the corrective action was being implenented and the 
recommendation remain closed. 

3. 	 Host Country Contributions 

Counterpart contributions in the form of borrower downpayments and developer 
land contriubtions are being documendted. 

4. 	 Centrally Funded Projects
 

Not applicable.
 

Office Director certifies that he has reviewed and cleared the SAR for Mission review. 

William Gelman 

aaaupp.gw 
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PROJECT GTATUS RtEPORT 

Aprl 1. 1903 - Septembec 30. 11193 A__ 0_ CN 

ENANIALATAI. BACKGROUNDDATA 

to $46,000.000*Amount Authorized: HO-012 Tot.: orig. 525.000.000 amended 

Project ite: Jamaica Sheler Sector Supipot - Basic Sheker 

Project Number: S32-HO-012C 
03119Dew of Audhrization: original 9/13 amendmeM 

Det of Obligation: original 12114 amendment 03159 

PACD: 121311950 
Inylrmp,ting Agencies: Caribbean Houisig Finane Corp. (CHFC), 

Minisay ofCoestricos (Housizg). East, 

De0,1opn. t Co. (EDCO). Urban Developms 
Corporaftio (UDC) 

Major Contractos: None 
,Mngr: 

Incorpiims
Sum" of CPA/Covnts: 
Dow of Lamt Evaluation: 2193 Next Evaluation: 
Do" of LOd Audit: 07 103/90 0 Next Aud: 
Plamed No. of Yearly 
Non-Fedend Audits: 3 
No. of Audits Contracted 
for!'onyIsetd: 3 

*Akhough dhear is so official PACD,USAID ia commitled to cloe out this project by do end of 

1995. 

**AIUO follow-up on closed recommndationa was cooducted in Feb.. 1993. 
upon corrctive scuon wa being iseplermntd and theRIG indicatied that the agreed 


recommandations remain cloeed.
 

AND RELATIONSHIP TO MISSION STRATEGICOIJEC-IVES1. 	 PROJECT PURPOSE 

A. EP LhM m 
The purpose of thisproject is to the its shelter policy hmughsiamst 0J in implementing 

convenon of the OOJ' role from dt of a direct producer and fiser of housing to one of 
ofrAker and related services. I focuses onfacilitator and supporter of private sector production 


senkrieaiupgrading. siss and services, and bom inwrovemeat loans. 


3. Relitiondiw to Minlion Strteric ObiectNes 

1) ItEihLk"" 
The dhker orientation of de project does nt fall within the Mimion's Stragic Objectives. 

a environmental snd public halth focus.However. in the lastyear the project has takes decided 

The two squatter upgrading/sites and arvicca projem. Norwood and Rosaeau, on which the 

willbe focused. wiflincluda meatnes to asur appropriate sewage dispoli tommining funds 
protect public health and avoid degradation of the marine environmen. Thus d project will 

serve to impleme t Stateg Objective 2, lproved Environmental Manag and Protection 

and Strategic Objective 3. Smiller Healthier Families. Moreover. the projects a localizad in 

Montego Day; if left unchecked squatting in them area threatens the NEWS! resources that trct 

touri s and related inveatmnot n well as Al)investmets inthe Marine Par. 

2) Piverit of LOP Funds Related to Stmrtrai Obiectives 
"" 	 50% rlated to Other Concerns; 50% rlated to Ojcves 2 3. 

10.000,000 amnded to 46.000.0000Amouit Obligated: HO-012 Tot.: orig. 
Amount Conunitted: Period: n/0 

Cumulative: nda 

Accrued Expenditres:00 Period - Proj.: S 3.000.000 
Period - Actual: 0 
Cumulative: $6.971,934 
Period - Next: S 1,300.000 

Counterpart Cotiributim: L 
JS20 million 

DOapUd:MES LOP 77%
 
Sof Tot. Auth. Obli. 100%


Exp. 52% BEST AVAILABLE DOCUMENT 
%ofTat. ObliS. 

S of Tot. Auth. Exp. 32%
 

OThe total obligation of the HG-012 program of US$46 million is allocated as follows: 

Sector US 510 trillion. (This sbprogram has been closed out).HG-012A Public 
H-0128 - Private Sector US$10 million; HG-012C - Basc Sheler US$20 million; Cspitalized Interea USS 

million (actual asmmut comied is USS4.640,000). ToWa US$46,000. 

UDC plus pro shsre0Accwced expenditre equal liquidation of advances from CHFC to EDCO and rats 4, 

closing coas. (See discusmo under roD.3.) 
*00Local €ounterpart cortuibutione of 3S20.000.000 required by the Implementation Agreement were to b, 

of contributed land. This amount is in the process of being calculated.principally from the vale. 

""Based on 198-995 LOP
 

Planned AccomplishedB. ao 
Next 

LQwo.Perio 2amz. PeiW rio. Cum. I%oLOPE 
I. 	Seulenet Upgrading (No. Las)
 

Infrasructmue
 
Complete 2000 0 920 0 0 920 46%
 

Lts Sol 2000 100 920 100 0 120 41%
 
$0 37%Funds Expended SJM $42.1 $20.4 $35.1 $20.4 $15.7 

2. Sites and Services(No. lots) 
lnfrastucture 
Convicts 1900 0 1111 0 0 111 62% 

821 0 0 521 43%LOU Sold 1900 0 
SO 43%Funds Expended SIM $27.6 $7.1 $19.8 $7.3 $12.0 

3. 	 Core Houses (No. unts)
 
Conmction
 

272 100%completed 272 0 272 0 0 
0 99%Houm sold 272 2 272 2 270 


Funds Expended SIM $14.1 $0 $14.1 so $0 $14.1 100%
 

4. 	 Home Improvem, Loans 
0 	 349 0 0 349 *100%Loans Executed 340 


Funds Expended SIM $5.9 so $5.9 so so $5.9 100%
 

C 



B. 	 Mao OUI (Con"t) Plannsed AcconwlithdWf 
Next 

LQ? frkiW Q9i .rdw £tW iAm.. %IjLQE 
5. 	 Comprehensive Urban Improvemnwt (No. units) 

Conatnactiom 
complete 200 0 20r 0 0 200 100% 

Units bold 200 0 2(C 0 0 0% 0% 
Fns,,Expended RX SO12O 9 . 1121. 

Sim 
Total Soiios 4722 102 4 ')0 302 0 1607 34% 

(lOU, units A loam) 

Tota Funds Expe 596.5 528.2 581.7 S28.2 50 S56.0 538% 

DIenfl:aries Gender: ML L 


Number 167 227
 
Percengae 42% 58% 


SAsa 	 resu of the 10 Audit, the HAP program was tornid at this level. 

9Tbese figures are from a mrvey of r ipiiew under the serviced sitls, housing assistance and 
naeter boe program. 

M1. PROJECT DESCRWMlON 
The HG-012C (Basic Shaker) program provides uppon to the Ministry of Constrction 

(Housing). through Bands kit to the Caribbean Housing Fisance Corporatim (CHFC). is order 
to improve slum area, samure teme of land, and iA basic isfrstacum, such a rowd and 
water, in sew and old senlmena sites. The Ministry of Coa.ractioa (HousLng coordinates the 
design and construction mazngensew by the Esate Developseas Company (EDCO). which has 
racently been merged into ti National Houisg Corporaion (NHC) and the Urban Developmt 
Corporation (UDC) 

The fivecompomata of the program am: 

I. Scotlmas Upgredie - upgrading of captured or squelnd seflemea s 
2. Sites and Services -nsbdivision of lamd imo mia and provisio of access to water, power 

and =wer facilities 
3. Hause Inmrovem nt Loom 
4. SM-A-Hgm Units - core units wilh basic servie 
5. Comershenive Urbea lorovcment - tpgmding mad victi for salk 0 occupwm- or other 
iterested parties. 

Only the firs two coponents are still operational. 

IV. ]PROJECT STATUS 
A. 	Plawd EO " Pr m _Jo el_ 
1. 	 Inproved perfortmace of key NRC is coordisating plaming 

public sector imimnios and iaplameatiom of Rosemood 
involved in low income and Norwood project with ether 
dAker policy, programs OJ instituions mch as CHFC 
production and financing. and NWC. Procedures an in 

place to ially account for 
mource and aplifcatios of lands, 
and to allow agencie to operae 
at a normal am'a klgt relationship. 

j 
2. 	 Completica of projects which Te following projectu have been
 

seek to comprehenively inprove completed: Torrington, Jones Pen.
 
Aleker and related services Tower Hill.Quaw Hill,95 Mounain
 
to 	low incom grosp. View Ave. St. Jcon's Road. Bellevue. Shaw Park. 

Roariag River, Buckfcld, and Caymanas 
C. Oher Acconlidnrms and Overall Status 

I. 	 The program has undergone an inansive review by the former Deputy Director of the Office o' 
Housn4and Urban Program which has led go a Mission request end the GOJ agreemen (a) that i' 
wiU take sctioms dt will reactivate the program and enable itcontinue to the end of 1995. at which 
time it will be closed iou,and (b) that it take actions *a will rema in the close out of HG-013 by the 
end of 1993. 

2. 	 GOJ has agreed to coujirsua with dae program and to relieve CHFC of the responsibility L make the 
USS repaymens. The mechanics of impleme.. 4 the agrre.nmc are being worked nou. 

3. 	 The new CHFC Board sadled d program during a recent weekend retreat end Is t ing saps U 

reactivate the program is the coatext of the GO agremenat to service the USS repaynmnt obligation 

4. 	 The remaining resources allocable to the Basic Shcter program willbe USSI0.4 million. These funds 
willbe used by the National Housing Corporation (NHQto coapplete two squatter upgrading/serviced 
site projects, Norwood and Rosemount. The upgrading will inlude the construction of approved on 
plot sewage disposal facilities. NHCis taking actions that willenable the Rosemount to go to contract 
tender in nid-November &adNorwood to go to contract tender by mid- December. NHC is mobilizing 
staff to be located in Mountego lay to oversee construction. 

5. 	 All audit recommendations have been reviewed and complieanc has been determined. 
IG/AT conducted a follow-up inquiry on audit findings related to loan collection by CHFC 
imlemenation of thalose clearing mechanism and service of the Jamaica Mortgage Bank loan and 
appearad to be satisfied. 

6. 	 The CHFC Board has recenly adopted an aggressive collections program to address a rather serious 
ar a es problem. 

7. 	 Construction of Norwood offise water facilities is being timed to be completed when water distribution 
facilities within the Norwood project area am completed. 

D. 	 Problemse end Delays 

1. 	 The expenditure ofUS$3.189,338 of funds advanced to CHFChas nat been submitted in liquidation 
because, altough the lands were spen to provide or improve housing the expenditures have no, 
yetgerstem d mortgages to d units to liquidate the advance. This occurs for several rmas : 

a. 	 Som ofth fulndswere pet to upgrade 428 lots on four projects which have nut been aold 
although they an improved and occupied because the lot boundaries require survey o 
remrvey. The surveyor doing the work wan terminated. The MOC has agreed to contract the 
work to be do. 

b. 	 Socnr ofde inds were speo to upgrade lots which were sold for cadsh. MOC has been asked ,/ 

to remit this cash to CHFC. 

c. 	 Some of the funds were spent on the planning and design of Norwood and Rosimount. which 
have not yet conersnced constaction. 

I­

_,% 	
EC 

BEST AVAILABLE DOCUMENT 



was expended 	 on the Rea project, which involvedd. 	 Approlimsaliy USSI.300000 

eidting emal buildings and corvertit tem to condominiurs. This


upgrading 
Wa provd to be InVomb to do for a variety of mason and MOC(H) has decided
 

go retain the mais uader its owagelp. Thes expenditurs will be accepted in
 

liqidatioa s bo as MOC(H) can documnuc the expenditu.
 

2. 	 The major problem has beea in getig tbeGovemneat 1o carry out the com tmeits
 

it us ade i a timely &$Mo. Notw happens wt my mam of uWrocy.
 

Diae Ie Nol Six Mouth@E. 	 Ma', CoTaive Actio.n 


key actors on a weekly basis to mtse
I. 	 The project director will meat wit orlk to 

out by de sad of 1995. Any prologs.
actiom an being taken dut wi dlow clos 

delys will be broxiht to the Cheir of th Shaker Sector Coordiating COmmA9 for
 

resolution.
 

F. 	 Work Pa Over Aed Nex- Six MoO
 

servici g obligtiom is iamplaemaed.

I. 	 Amuat agfrmeelt on MEiflicufig of loa2 


n from MOC(H)/NHC/CHFC 
 whichprovides
2. 	 Obtaia arevised Projet Inplema tion 


for coapletion of the Basc Shelter Program by the end of 1995.
 

to budget fonds 	in FY94195 to copblaed
3. 	 Momito inpleaman&tio ofOOJ apoese 


Norwood offim wae faciltiea.
 

4. 	 Coa lete docum"Mim of cou"epai cmWr uti0OI. 

5. 	U.luidae outstading sqeadimrea. 

6. 	 Monitor &udit findg. 

0. 	 Inmacts Over the Neat Six Mota 

sad Norwood.
 

of waste watr in .quesr sattle5it.
 

I. 	Coatraction will begi is Rosemmaut 

2. 	 0oJ will adopt a policy on d tretmet 

gAPM1t2C.S3 

BEST AVAILABLE DOCUMENT 
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SEMI-ANNUAL REVIEW - SUPPLEMENT 

532-HG-01 2C 

H. 	 SUPPLEMENT 

1. 	 Commodity Procurement
 

Not applicable
 

2. 	 Audits 

A RIG follow-up on closed recommendations was conducted in January 1993. It 
indicated that the corrective action was being implemented and the 
recommendations remained closed. 

3. 	 Host Country Contributions 

Local counterpart contributions of J$20,000,000 required by the Implementation 
Agreement were to be principally from the value of contributed land. This amount 
is in the process of being verified. 

4. 	 Centrally Funded Projects 

Not applicable 

Office Director certifies that he has reviewed and cleared the SAR for Mission review. 

William Gelman 

&IMUP.H012 
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Goals Policy 

Eaublimh motgage repaymmt 
macbaniao enuM reflow. to 
001 so XNasi delivery of 
housing mobakom to targeted 
F-~ubt. 

Inteest rate increase 

Conduct andy of housing fina 
subsidies involving NHT and CHFC. 

TAJLO.13 

Actions Take. 

The Secto Coordinting Commiue 
moaved to egblish oxwgsg 

adminismaios mechanism involving 
the building Societies and 
Caribbean Housing Fmance Corp. 

After carefully weighing the 
implicaions of increased interes 
rae via a via affordability by 
ftmilies at or below tho medi 
income Cabinet approved an increans 
fromn 6% and IS to 13 S os public 
housng pro*ecu. 

NHT sudy was wbniued to 001 and 
became an issue via a via its 
policies. Lnke progres has been 
mde oan the policy dialogue with 
both NFHT andf CHFC vie allocating 
resoures to produce lower cod 
shelter and finnscial mrnagemeat 
reforms. However, NHT tha beun 
financing ses and sevices 
projets and NHT has conducted a 
futher audy in coqjuctios with 
the Government of Germauny on mabsidy 
and instet raw imas. lT is 
making loas in smiler amount s 
recommended. 

Future Actions 

The mechan is now being 
admini deredad will be 
cominued with resqect to 
new mo tgaes Senecad under 
the program. 

001 commissioned "tdyby 
housing expert fomt Germany 
to look at interea trand 
other 003 dsheer policies. 
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Goals 

ofctiva 
machnmm for sacWo coordimtim. 
Egablinh amd olperate 

Poicy 

ldaify coaistain inLand 
Tiling yTies 10 increamsd 
operational eifcacy. 

Design sysem so ellactively 
enhance sector performance 

Accouniln system established to 
track expenditures sad output foe 
program liquidatiovs, 

Egablisd database to mwsuor 
perfoanance inthe sector. 

Actions Taken 

Recommendatiom of 4 major sadies 
conducted maca 198 on land 
titing in Jamaica an being used 
So seek the apval and ncaemary 
rem rces of their inolemsmtiom 
by dh principal imiDtion 
concernd withte*a ad tiding 
proces. The ismance of tides 
ha acceU nmd. 

Sector Coordinating Commitlee 
egabdd to manage and 
coordinate mstor policies and 
activities. A new Chairman of 
the Committe ha just namedbee 

and a new Program Coordinator has 
been hired. 

Price Waterhouse has designed a 
sectoral accouating system for the 
program. 

A database has bee& etablimed at 
he PIOJ and persoml hired to 

manage it. The database has been 
imegrat into a GIs system. 

Future Actions 

Negri. Momego may. May 
Pea etc. The messares 
tmould encoumrabe the pant­
cipatio of pvate mcor 
developers and investors in 
low income sheker solutions 
and guide fature development 
of off-site inftansrucbtr 
and coordination of new 
urbanization. 

The Setor Coordinatiq 
Comauitte (SCC) need to 
consider conming 
collabomtioa with related 
agencies to expedite imu­
ing tides to beneficiries 
under the program and using 
the experience to addie 
larger policy ismas. 

The new Program Coordineo 
is intgend in reviving 
d SCC agenda. 

a-. 
I-. 
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SEMI-ANNUAL REVIEW - SUPPLEMENT 

532-013 

H. 	 SUPPLEMENT 

1. 	 Commodity Procurement
 

Not applicable
 

2. 	 Audits
 

None
 

3. 	 Host Country Contributions
 

None required
 

4. 	 Centrally Funded Projects
 

Not applicable
 

Office Director certifies that he has reviewed and cleared the SAR for Mission review. 

William 	Gelman 



Fy 1991 Section 416 Program 
A B... C___ 

A. FINANCIAL INFORATION 

PROGRAM 
AUTl/ 
ODLIGIN= 

L 
PLANNED 

N 
RECEIVED 

USSVALUE 
PLANNED 

US1 
RECEIVED EQUIVA 

Butteroil Signed 1991 
Agreement 

4/12/91 1,000 MT 999.72 1.7K 1.7H 42.6H 

Financial Data: 

Program 

Butteroil 

Amount LC 
Pledged 

J$42.6H 

sales 

J$42.6H 

Amount LC 
Lodged to 
Snecial A/C 

J$43.6M * 

Total LC *e 

Disbursed 

Equivalent of 
US51,133,557 

Amount LC 
Disbursed in last 
6 nth* 

Equivalent of 
US$777,157 

Amount LC 
To be Disbursed 
Next 6 Months 

Equivalent of 
US$752,921 *i 

Arrears 

J$0 

B. AUDIT INFORMATION "'i 

Planned No. of yearly Non-Federal Audits: None 

No. of Audits Contracted/Completed: None 

C. SEX DIBAGGREGATION DATA 

No data in available which disaggregates impact of this project on women. 

* 

** 

t 
S*** 

Includes J$42.6H in commodity proceeds and J$1 in interest accrued. 

Disbursement through August 31, 1993 
Includes US$718,438 in principal from butteroil sales and US$34,483 in 

Project is managed by UNDP. UNDP audit requirements apply. 
interest accruals 
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control in Westmoreland, one of Jamaica's western
 
Implementing Agencies 


parishes.
 

The Ministry of Health, Epidemiology Unit, Planning 
The coordinating and executing agencies for the program
Institute of Jamaica and Jamaican Commodity Trading 
are the Planning Institute of Jamaica (PIOJ) and the
 

Company. 

Nations Development Program (UNDP), respectively.
United 


The USAID Project Manager monitors the program through
AID Project Manager: Conrad Ornstein 

liaison with UNDP, PIOJ, JCTC and BOJ to ensure that the
 
terms and conditions set out in the Agreement are met.
 I. Program Purposes 


of this project supports the The implementing agency is the Ministry of Health.
 One-hundred percent 

following Mission objective: Healthy, smaller families.
 

IV. Program Status
 

The proceeds of the butteroil program are used to fund
 

for the control and prevention of typhoid
a progrm The project 1. Three site visits were performed during the periodfever I t parish of Westmoreland. 

June 30, July 25, and September 7, 1993.
 benefits the disadvantaged by addressing the sanitation 


and potable water needs of the people of Westmoreland.
 

The objectives of the program are: 
Because of the slow pace of project implementation, the
2. 

UNDP and Government of Jamaica requested an extension to
 

1. Clinical and epidemiological surveillance 

to identify, the project implementation period beyond the original
 Develop systems and facilities for
USAID submitted a request
August 31, 1993 date. 


treat, and monitor carriers of typhoid; 

extension to USDA/W on August 10, 1993 based on a formal
 

request and plan of implementation received from UNDP on
 - Educate the population
2. Health education 1993. On September 10, 1993 USAID/Jamaica

regarding proper hygiene, safe food preparation, July 20,
received USDA approval for project extension until March
and water treatment; 


31, 1994.
 

Roaring River water distribution system - Ensure
3. Status of each of the project objectives is as follow@:
is 3.
that an adequate supply of potable water 

the Roaring River treatment
distributed from 

a. Surveillance and Related Activities
 plant; and 


During May and August, 1993 stool samples were 
Waste water and excreta disposal - Ensure the4. taken from 47 previously suspected cases, 8 from 
proper treatment of waste water in the Savanna-


sewage plant operators, and 6 from latrines used
 la-Mar region. Improve existing facilities at 

by previous typhoid carriers. In Roaring River
 

four treatment sites as necessary and Install 
random sample of 128 persons was
an additional


1,000 pit latrines, 
 taken. Total samples taken stands at
 

approximately 1700. Notwithstanding the high
 
Program Description 
 volume of sampling, only two carriers have been
 

positively identified.
 
The Section 416 Program is a monetization scheme. 


The local currency generated from the sale of US$1.7M of
 
to the GOJ
1,000 MT of butteroil Is being provided 


use in typhoid prevention andthrough the UNDP for 
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The laboratory structure at the hospital in Savanna Ia 

Mar was completed during the reporting period. Most of 

the laboratory equipment, with the exception of 

refrigerators and other miscellaneous items, have been 

received. Air conditioners will be installed in 

October. The facility will be fully staffed beginning
 
in late October. Full operation is scheduled by the end 

of December, 1993. 


b. Health Education 


Recommendations from a health specialist employed 
earlier on the project were implemented during the 
reporting period. Focus groups to test communications 
strategies have been formed and tested. The output from 
this activity will be the structuring of specifie 
community outreach programs.
 

The first of two workshops on sanitation for Community 

Health Workers and Public Health inspectors was held 
during the reporting period. Two more are scheduled for 
October. 

c. Roaring River Water Treatment Plant 


The contractor started work on June 11, 1993, with the 

initiation of work on the intake works, control 

building, and excavation for sand filters. 


Completion of the following construction activities is 

planned by January 31, 1994: concrete bottoms for four 

sand filters, the walls of two of the four filters, dam 

and intake works, and laying of pipeline from the intake 

works to the filter structure. The schedule also calls
 
for the contractor to begin filling the two completed 

filters with sand. 


d. Waste Water and Excreta Disposal 


Concrete covers for all 1,000 pit latrines scheduled for
 
construction under the project have been built. Seven
 
hundred have been installed and the latrines completed,
 
with the remaining 300 to be completed by January 30,
 
1994.
 

Construction of public sanitary conveniences kt the Blue
 
Fields health center and the Roaring River tourist area
 
have been completed. Remaining sanitary conveniences at 
Dunbars River, Whitehouse, Scotts Cove, and WI'-f Road 
are scheduled for completion by December 1, 1993. 

Improvements to sewage treatment plants at Llandilo, the
 
Savanna la Mar Hospital, and the Savanna la Mar market
 
began during the reporting period. Some equipment for
 
inatallation is still on order, but work is planned to
 
be completed by December 17, 1993 with commissioning by
 
January 7, 1994.
 

Improvement work at the Shrewsbury sewage plant is
 
scheduled to begin October 19, 1993, for completion by
 
December 17, 1993.
 

4. 	 Adherence by PIOJ to grant-mandated reporting 
requirements - regarding deposits to and disbursements 
from the special account - has significantly improved. 
Quarterly reporting is current through to June, 1993. 
The September, 1993 report has not yet been received. 

V. 	 Problems and Delays 

Signing of a contract to complete construction of a new
 
slow-sand filter water treatment facility was delayed
 
until 	May, 1993. The contractor was nat on site until
 
June 	11, 1993. UNDP contract engineers and USAID
 
engineers have offered differing opinions on the rate of
 
progress of work at the site, but estimates are that
 
construction is between one and two months behind
 
schedule after four months of work.
 

The UNDP reports that they have written to the National
 
Water Commission expressing dissatisfaction with
 
progress. They state that the contractor is planning to
 
make up for lost time by working on weekends.
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VI. 	 Kaior Activities or Corrective Action During the Next 

six months 


Planned monitoring activities are as follows: 


Review 	monthly expenditure reports from the UNDP 
to verify adherence to the revised project and 

expenditure schedule, 


Attend the remaining quarterly Steering 
Committee meetings for the project and arrange 
for a visit to the project site in late 
December, 1993 or early January, 1994. 

Execute project close-out procedures.
 

VIZ. 	 impact 

Planned Project impacts in the next six months are as 
follows:
 

1. 	 Complete extension and improvements to Savanna­
la-Mar medical laboratory; receive and install
 
all necessary equipm'nt and supplies for the
 
laboratory. This will establish the capability
 
to perform locally all lab work necessary to
 
test for and identify typhoid efficiently,
 
effectively, and on a timely basis.
 

2. 	 Complete corrective measures initiated to ensure
 
proper operation and maintenance of Savanna-la-

Mar sewage treatment plants. This will improve
 
sanitary conditions in the region, ensuring
 
proper treatment of excreta and contributing to
 
the prevention of typhoid.
 

3. 	 Change behavior patterns of Savanna-la-Mar 
residents to implement sanitary practices 
necessary to prevent typhoid through a typhoid 
awareness education program.
 

4. 	 Complete installation of 1,000 pit latrines,
 
providing proper disposal of excreta and
 
contributing to the prevention of typhoid.
 

5. 	 Complete intake works and distribution pipeline 
for a now slow sand filter plant adjacent to the 
Roaring River water treatment plant. This will 
contribute to an increase in the volume of 
potable water available to the region and 
provide a1 supply of water adequate to reach 
areas previously not supplied with potable 
water. 

6 	 Identify carriers of typhoid in the region and
 
take necessary action so that they do not spread 
typhoid.
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Section 416(b) SAR Supplement
 
April 1, 1993 - September 30, 1993
 

1. 	 Commodity Procurement
 

The project is managed and implemented by UNDP in accordance
 
with the Memorandum of Understanding Relating to the Typhoid
 
Control and Prevention Programme (September 5, 1991). UNDP
 

commodity control regulations apply.
 

2. 	 Auditi
 

UNDP audit requirements apply.
 

3. 	 Host Country Contributions
 

Government of Jamaica in-kind contributions of J$2,712,500
 
were planned at project inception. Subsequently, the GOJ
 
approved a further project input equivalent to US$454,545 to
 

fund 	construction of the new Roaring River Water Treatment
 
Plant. As manager and implementor of the project, the UNDP
 
monitors GOJ funding activities.
 

4. 	 Centrally Funded Projects
 

N/A.
 

office Director certifies that he has reviewed and cleared the
 

SAR for Mission review.
 

Christopher Bro-V
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PROJECT STATUS REPORT ES AVALA B D U"WIF N 

April 1. 1993 - September 30, 1993 A_ 8_. C_ 

I. BACKGROUND DATA 

Project Tide: Polcy Rebfnn in Support ofPrivte nvestment 

Project Number: 532-0164 
Date of Authorization: origina: 9-26-1991 
Data of Obligation: original: 9-26-1991 
PACD: original: 9-26-1993 
Inykemeisting Agencies: Ministry of Finance, Bank of Jamaica 

Export Import Bank ofJamaica (EXIM lank) 

AIDProject Managers: Charles Mohan/John Tennant 
Status of CPs/Covemants: Alineceaary CPa and covenants met for all 
three 	 four trenches 
Date of Last Evaluation: N/A Next Evaluation: N/A 
Date of Last Audit: June 1993 Next Audit: September 1993 
I) Planned No. of Yearly Non-Federal Audits: NIA 
2) No. of Audits Contracted for and/or completed: N/A 

n. PROJECT PURPOSE aIELATIONSHIPTO MISSION STRATEGICOBJECTIVES: 

A. 	 fiectpmoe 
The purposa of the program is to provide balance of payments assistance in support of 

Jmaica's ecouomc reforns to promote sustained and brood-band economic growth led by the 

private sector. 

B. Relationshp to Mission Streteki Obiectivea:
 
I) This program falls within 3.0. I 1. h works to directly improve economic policies wich 


determitne sh overall eavieount for private investment and export development. 

2) Percent of LOP Funds RIeaing to S.O: 100%. 


m.PROJECT DESCRIPTION: 

A) Poic iRcfrom: 
The Government's effoots to establish a mor market-oriented, private sector driven economy 

arm now beginning to pay dividends in the form of sustained growth rats and dwindling 

govermnt involvement inproductive sector of the ecoomy. Inthe last two years Jamaica has 

pursued highly visible reforms. such as full liberalization of the foreign exchange sytem; 
This programimplementation of the General Conumption Tax; and continued privatization. 

utilized cash transfer asaistance to sapport abroad Government ofJeanica (GOJ) policy agenda 

negotiated with Jamaica's nmjor donos and lender'. AID specifically focused on (I) continuLd 
in order to improve private sector to foreign liberalization df the fori3n exchange system access 

exchange; (2) pport for sound fiscal policy development and the necessary institutional 
arrangements to sustain thene policies; (3) accelerated privatization; and (4) passge am] 

measures to improve the financial market and increaseimplementation of several legislative 
competition. In addition, the 001 agreed to monthly publication of the totals and composition 

of base money and net international reserves. 

3) U.S. Dollar' Disbursment : 
The GOJ made the U.S. dollars available to private sector importers of U.S. commodities as 

the import was for productive uses and did not consist of certain restricted items orlong as 
contribute to selected ineligible uses. This portion of the program was administered by the EXIM 

oank. 

IV. FINANCIAL DATA 

Amount Authorized: ESF grant: S 5,000,000 amended to $29.000.000 
Amount Obligated: ESF grant: $ 5,000,000 amended to $29.000.000. 
Amount Committed: Period: $ 2.000.000 

Cumulative: $29.000,000 
Accrued Expenditures: Period-Projectcd: $ 5.000.000 

Period-Actual: $2.000.000 
Cumulative: $29,000.000 
Period-Next: $ -0-

Counterpart Contrib.: N/A 
S LOP Elapsed: 100 
S of Total Auth. Oblig. 100 5 
%of Total Oblig. Exp. 100 % 
S of Total Auth.Exp. 100 5 

c) Local Currency Proerammins: In the past the us of local currency deposited by the GO under thi. 

program was used to sapport activities in four major areas: (I) existing projectls/programs funded by USAII 

(2) projects/programs from other donors which need reinforcement; (3) New activities which strongly contribute 

to AID'a policy objectives; and (4) ta fund to suppor AlDoperations in Jamaica. By PIL 120 dated AprilI 

1993 we agreed to move to a general budget support approach beginning in JFY93-94. 

3. Msior Omwm-	 (S .ailiona and Percents) 

Planned Accorrlished 
Next 

L P ro Cm eriod Prio Cum. S of LOP
 

-Provide Foreign Exchange
 
$29 $2 $29 so $2 $29 100%for balance of payment 

100% 100% 100% 0% 100% 100% 100%- Policy Matrix 

lanchlmarks met
 

100% 100% 100% 0% 100% 100% 100%
 

system for local currency,
 
Trust Funds and ESF
 
cash transfers developed
 
and functioning (software)
 

- Computerized tracking 

29M ISM 27M 2M IIM 19M 65%
 
productive impots
 

-U.S. Dollars spent for 

OM 137M 20.5%- Local Currency spera (J$) 66700 II1 189 920 

foe agreed uses
 

t should be noted that theme was a 'basket' of eleven conditions of which the Got had to meet four "€o, *. 

conditions, plus show adequate progress on any three of the remaining conditions. The GOI net 100%
 

these requirements and in some cases exceeded expectations, but it technically did no4 meet Itti%of th
 

conditions.
 
"For the planned local currency levels, we used an exchange rate uf $27.7:USSI 0
 



1. P1OJECT STATUS D. 	 problems and deLays 

a E P[oA41.0 Loate 	 (I) The formal foreign exchange market is under significant sres. A 27% devaluation since June has not 
resulted in increased foreign exchange flows into the inter-bank sytems. A parallel market has developed, 

-To asais balance of An additional $2 million was obligated on 9l2M/93 to reportedly accounting for 60% to 30% of the value of FX transactions with the price averaging J329 toJ53O 
payments be used to finance productive imports from the U.S. to one US dollar. This will put upwarl pressure on domentic prices. (2)The pace of privatization slowed down 

somewhat in the pat 12 moAhs and the situation still needs monitoring. (3) It has Laken considerable time 
-- Ain Jamsica's 00 met all necessary requirements for FY1993 tranche. to establi s new foreign exchange liquidation sysems. (4) Reports and Tnt Fund payments from the GOJ 

economic reizucturfnl 301 mrglarly publishing mor timely NIRand monatary am behind schedule.
 
to promote growth by dats. Fair Competition and Securities Act enacted.
 
the pr.eate sector FPMU established in January with UNDP co-financing. E. Maior Activities or Corrective Actions During the Next Six Months
 

1. 	 Maior Corrective Actions Expected 
C. 	Other Acconlishmeits and Overall Status 

Continue to follow-up with 001 for reports and Trust Fund payments. 
I) USS2 Million F193 Tranche: US$2.0 million was obligated against the policy reform this 

period, for a total of $29 million to dae. This waa the final tranee of this ESF program. 
Consistent with the policy dialogue over the life of the program, all requirement. were met. 2. Workolan for the Next Six Months 
The formal FXmarket remains liberalized, the implementation of On OCT continues to be 
improved, the FPMU is in place, macro-ecofomic policy is for cow steadfastly anti- a) Liquidata remaining foreign exchange for U.S.imports. 
inflationary, de 001 has a plan with the DAF to eimina B03 koes. and the B0 
regulary publishes mom timely and up-oo-date monetary sad NIRdata. Additionally, over b) Program J$92 million worth of local currency generation for budget support. 
the pan two years 20 OOJ owned assets were sold or transferred to private hands, the Fair 
Competition and Securities Acts were passed and an being implemented, and the Credit c) Continue to monitor US$ liquidation system to finance imports from the U.S. to assure rapid liquidation. 

Union Reform Act was passed and imlemented. 
d) Reconcie advances with actual generations for First and Second Trenches.
 

The Employee Stock Option Plan Legislation has not been enacted and no longer appears
 
high on the 0OJ list of priorities. Whil the minimal condition on privatization was met, Inmect Over the Next 6 months
 
besides bringing four suar et tes to the point of sale, progrea baa slowed noticeably.
 
The formal FXw.arkn remain libeandizod, but a parallel market has developed, presumsbly 1) FPMU should be fully operational by end of period.
 
because of informal imperfections salrigidities in the formal interbank system.
 

2) Access to additional foreign exchange simplified, to the benefit of private importers.
 
Funds were disbursed to the OJ's special account in the Bank of New York. An import
 
financing program has been worked out with the Exim Bank for the disbursment of the
 
US$2 million. The US$2 million will be used to support the productive import needs of
 
Jamaican importers fhom the U.S with hund. channeled through Whe commercial banks to
 
speed up this utilization.
 

2) 	 Previous Trenches: Management of the import financi-n program has been worked out
 

with the Expott-lnyort Bank and reports am being received on a monthly basis. 'b firm
 
trancha of US$5 million has been fully liquidated and USS4 million has been transferred
 
from the second tranchre of US$7 million to satisfy additional requests under the first
 
trarche mechanism. BEST
 
Local currency of J$20.147 million (inclusive of interest earned) remaining from the US$5
 
million as well as local currency ofJ$181.251 advanced by the 00J, plus interes earned,
 
for the USS7 is being used for generad budget support and Tras Fund commencing
 

4/1/93. For the first two quarters of the JFY approximately J46.l million will be
 
transferred to the Government's Consolidated Fund upon receipt of Tnan Fund payments
 
by AID. Local currency generations, inclusive ofinterest earned, from the US$15 and US$2
 
million willbe used forgenranl budget support inFY 94195. Generation earned from the
 
US$1S million obligated in September 1992 total approximately J$204.233 million,
 
inclusive of interest to date.
 

Coopers and Lybrand were hired to carry out an assessment ofthe program and generally i'
 

confirmed compliance with the procedures act forth in the agreement and impkmenting
 
letters.
 

I,...
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PROJECT MONITORING ISSUES
SEMI-ANNUAL REPORT SUPPLEMENT -


Period: April 1, 1993 - September 30, 1993
 

Policy Reform in Support of Private Investment
Project: 


Project Number: 532-0164
 

1. Commodity Procurement:
 

Not Applicable
 

2. A
 

Coopers and Lybrand's work order was renewed for them to
 
continue in their assessment of the program. All reports
 
received todate confirmed compliance with the procedures set
 
forth in the agreement and implementing letters.
 

3. Host Country Contribution:
 

Not Applicable
 

4. Centrally Funded Prolects:
 

Not Ayplicable
 

Office Director certifies that he has reviewed and cleared the
 
SAR for Mission review.
 

Jon. Vinnant 
Office of Progra"nd Project Development
 


