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DATE. June 7, 1994

During this SAR period, USAID/Jamaica met with considerable success
in continuing project closeouts, accelerating project
implementation, and redirecting our resources to serve the most
needy Jamaicans. As a result, the 21 projects remaining in our
portfolio (down from 30 at the end of FY 92) are more directly and
expeditiously serving our strategic objectlves and Agency goals,
The satisfactory performance and reduction in the size of our
portfolio will allow the Mission to turn shortly to planned project
design work following a two year break in new starts.

Accomplishments During the SAR Period

The following is a summary of some of the more 51gn1f1cant
accompllshments during the SAR period (project category standard is
in parentheses):

Export Development/Investment Promotion (B): New activities in
support of small-sized export firms, the Fair Trading Commission,
and customs reform were initiated. A Fiscal Pollcy Management Unit
with full consultant support began operations in the Ministry of
Finance during the period. Thirty information processing
technicians were trained and immediately employed. Executive
volunteers increased the export earnings of small-sized businesses.

Microenterprise Development (B): Implementing agencies financed 580
new microenterprises and trained 611 owner/operators in improved

business practices. USAID-led donor cooperation provided a model
for the establishment cf other sectoral donor coordinating groups
chaired by UNDP.

Ag Export Services (B): The central project management unit was
greatly strengthened, and two technical service agreements in
support of small farmers and exporters were started. Substantial



progress was made toward a self-financing arrangement of a critical
USAID/USDA-supported export pre-clearance facility.

Hillside Agriculture (B): A complex but successful financial review

has enabled the initiation of a final series of major small farmer
subprojects prior to the FY 97 PACD. A management information
system was established to better track environmental and income
impacts. A particularly successful subproject ending in the period
led to a doubling of cocoa yields for 800 participating farmers
over the past three vyears.

Development o vironmental Management O izations: The major
technical assistance contract has been signed, and work on the key
components has begun. Prior to contract initiation, the Mission
was able to wutilize Central funding to update the Country
Environmental Profile; prepare guidelines for NGO participation in
the U.S. debt reduction program-financed Environmental Foundation
for Jamaica grant program; and to support a series of activities in
support of Negril environmental management.

UWI Management Education (B): USAID and UWI initiated the final

two-year project phase that is intended to produce strengthened and
financially-sustainable Institute of Business and management
education program.

Family Planning Injtiatives (A): Contraceptive prevalence of 62%

exceeded 1998 targets, largely through a 108% increase in condom
use. A large subproject was started with a major women’s
organization and a final design developed for an activity to shift
provision of family planning to private practioners.

AIDS/STD_ Prevention (A): A majority of all outreach efforts with
high-risk groups are now underway. The project will continue to
monitor a recent downturn in the increase of HIV cases to see if
the decline is statistically significant.

Health Sector Initiatives (B): Twelve of 22 hospitals surpassed the

cost recovery targets of 10% of recurrent costs. Our assistance
led to the privatization of laundry, cleaning and portering
services at the Spanish Town Hospital.

Sustainable Justjce Reform (B): All 16 court administrators are in

place and the first three training programs were carried out. The
GOJ closed five courthouses per project CP on courthouse
consolidation. An important private mediation activity was
launched with the aim of reducing court caseloads.

Primary FEducation Assistance II (A): During the period, 183

principals and 429 community leaders were trained in more effective
school-community support efforts. The Ministry of Education
accepted improved math curriculum, teachers aids and instructional
materials developed by AID-financed consultants.



Sectjon 416 Typhoid Eradication (B): This project closed
successfully on March 31, after providing a typhoid testing lab,
Sewage treatment plant upgrades, a typhoid awareness campaign,
1,250 pit latrines, and completion of discrete elements of a new
water treatment plant (final completion to be financed by the GoJ
under the oversight of the UNDP).

Fooa Aid Monitoring (B): Provision of 11 vehicles and spare parts
will improve the operational effectiveness of the GOJ'’s national

food stamps program and permit orderly closeout by the August 1994
PACD,

Exception Matrix Narrative

Per State 130601 guidance, the following is a summary of the status
of projects which have been noted on the Exception Matrix for
specific implementation problems.

Excessjive Pipeline Two Years Running

Hillside Agriculture: The Mission expects increased expenditure
rates following a recent budget reconciliation exercise that
identified US$1,000,000 worth of unexpended funds. This represents
local currency residuals in subprojects resulting from devaluation.
This successful exercise combined with recent approval of several
new subprojects in new watersheds, will draw down the pipeline.

Agricultural Export Services: The loss of key project management

unit staff resulted in an extended hiatus in voucher submissions.
However, new staff and board members have led to renewed
liquidation of the pipeline. Two new cooperative agreements signed
just after the SAR period will provide new mechanisms for
subproject development as well as technical, financial and
management support. This is designed to turn around the slowed
pace of AES implementation.

North Coast Development Support: Completion of the water loss

management component, procurement for the Negril water plant
upgrade, and funding of interim repairs to the Montego Bay sewage

treatment plant will lead to increased expenditures. A USAID
evaluation will examine ways to expedite progress on the larger
Japan-GOJ  construction-financing project, with concomitant

accelerated demands on the USAID support project.

CLASP II: This project’s large pipeline is a result of the Agency
practice of committing 100% of funds under a PIO/P at the beginning
of a training activity, rather than incremental funding. The
result is an unavoidable, significant pipeline, and does not
reflect any management problems.



Drug Abuse Prevention and Control: An audit and an external
evaluation in FY 92 led to a hold on all activities pending a
change in implementing agencies in September 1993. The project is
now back on track with all planned activities on schedule for the
PACD in September 1994.

Health Sector Initiatjves: Following a 1993 redesign, activity has

picked up and commitments have been increasing at a steady pace.
Our SAR review indicated that the pipeline reported on the MACS
system is inaccurate. The data is based on official expenditures
which are low because of Celayed AOCs from USAID/W. To rectify
this, expenditures will now be accrued based on known delivery of
goods and services. Nevertheless, the Mission encourages USAID/W
review of the delivery time for AOCs from Washington to the fields,
which seem to be delayed excessively.

Food Aid Monitoring and Support: The balance of the pipeline was
expended shortly after the SAR period ended with the procurement of
11 vehicles and spare parts. A final financial review will lead to
closeout in the next few weeks.

"C" Projects

Crop Diversificatjon/Irrigation: The Mission has given special
attention to the remaining active component of this project,
reconstruction of the Rio Cobre Dam, and to resolving long-standing
issues to close out the irrigation subcomponent. The GOJ’s
construction contractor recently initiated massive concrete pours
for the dam. However, construction process is at least six months
behind schedule. we anticipate an extension of the project PACD
and our engineering oversight contract through February 1995, given
the recent pick-up in activity. Recent reinforcement of security
has apparently halted illegal sand-mining and vandalism. The GOJ
has also made reassuring progress in restoring damaged pumps,
pipelines and other USAID-funded irrigation infrastructure. A
continued cessation jn sandmining, progress toward tougher
sandmining 1legislation, full restoration of USAID-financed
irrigation equipment and substantial dam reconstructicn during the
next SAR period should allow this project to return to a "B"
rating, and close-out of the irrigation subcomponent with all
problems corrected.

Housing Guarantee Programs: HG-013 finishes as a "C" project due to

the slow pac: of implementation. However, the Missicon is satisfied
with the contribution the program made to shelter and services for
low-income Jamaicans. HG-012 has suffered from continued delays,
despite the attention it has been given by Mission staff. GoOJ
program principals are now in agreement about their respective
responsibilities, and successful program completion finally appears
attainable. Although pitfalls remain, the program will provide
clear and appealing benefits to economically disadvantaged
Jamaicans in two squatter communities above Montego Bay, Jamaica’s
second-largest city and a leading tourism center.
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courtries twough Is & buy —in under
the use of more WMsion's Femily
rfocthe logetis Manning
systema, the Inkistives
collection and SR -0169
analyse of
jc data,
and the use of
argetad
spedemiclogy
activiies
Contraceptive Soclal 054 908 3008 To asust the NFPB Mission oversees the ]
Marketng (il 038-308 © offect the trantier of mplamentation of the
socaal marketing acthities Future Group Contractor
to the privets sector with the NFPB. This
o & byt—m under the
Famnily Panning
Intatives Pre )t
SxR~-0163
Heakh and Nutrtion Technical Sefvices 304,392 asos To mprove the quality Mitsion oversses the 8
Suppont 508 —0857 and sficency of current implementation of the
and Ature health university research
safvice Dy ssaisting COMPany coMtractorn
the GO0J 10 snaivme with the MON. This is
and formulaie podoy & buy ~in undes the
sptiora Masien's Hoallh
Projsct M2 -0108
Btrategic Objective #6:
Other Coneeme
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PROJECT STATUS REPORT

October 1, 1993 - Mesch 31, 1994
e e e 20 14 2990

[ BACKGROUND _ DATA

Pruject Title: &1 Py

Pruject Number:

Expont Develop
$32.0135

Date of Authonization: original: 03/28/90 amendment 09/28/93

Date of Obligation: onginal: 03/29/90 amendmem 09/28/93

PACD: onginal: 03/15/94 amendmemt  03/15/97

Implementing  Agencics: Jamaica Exponiers A ) (JEA) Intemational E ive
Scrvices Corps (IESC) and National Investment Bank of

Janaica  (NiBJ) Tourism Action Plan (TAP),Ministry of Finance
(FPMU), Jamaica Fair Trading Commission (JFTC), the Private
Sector  Organization of Jamaica (PSUJ) and Jamasica
Promwtions Curporstion (JAMPRO).

William Craddock/Michaet Kaiser/Timothy O’Connor/
Claudia Hunter/Valeric Marshall

Original CP» met.

AID Pruject Managens:

Status of CPs/Couvenants:

Date of Last Evaluation: 03193 Next Evaluatioe: PACD
Date of Last Audit: None done
Planns . No.of non-Fed Audits: 8

No .. Audila contracted
for/completed: 4
Project Commitice Meceting held 10

FINANCIAL DATA

Amuunt Authorized:
Amount Obligated.
Amount Committed:

Accrued Expenditures:

Counterpan
Contribution:

% LOP Elapsed:

% of Tow! Auth. Oblig.
% of Touwl Oblig. Exp.
% of Toul Auth. Exp.

DAGnnt: original
DAGnat: original
Period:
Cumulative:
Period - Projected:
Period - Actual:
Cumulative:
Period - Next

Pediod
$500,000
$456,640

Planned:
Actual

Prior
36%
6l%
H“M%
27%

57T%
61%
56%
J4%

$7.000,000 smended
$1,000,000 amended
$1.001,44)
$5.483.872
$1,500,000
$ 955,429
$4.435,193
$1,500,000

to $13,000,000
to § 7,955,000

ife of Project
$5,592,000

Cumulative
$2,393,000
$2,094,321

Current

®.  PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. PROJECT PURPOSE

To increase cxports and expand sources of foreign exchange, divensification of ownership and
products.  This willbe achicved primanly by reducing obmackes of effective policy implementation
by the GOJ and by casing cuamnaints 10 private sccior investment.

B. (i} RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

The pruject’s contribution towards the pomary strategic objective of increased furcign cxchange
carmings and employmenmt comes frum its several compuncats. It provides production and
marketing  support 10 key labor intensive expurt vneoted industrics, increases privale sector
participation in the couniry’s ccunumuc recovery via the privatization componemts, and works lo
help the GOJ implement  policy reform snd provide privaic sector investmend through its policy
implementation  sctivitics

{¥) PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES - 100%

. PROJECT DESCRIPTION

The project finances 8 scnes of scuvities grouped arvund four pallars that provide assisance in
cconomic  policy managemcent  to sustain  Jamsica's adjusiment  process  along  with Policy
implementation  and expon technulogy (o encourage export onented production.  The four pillans
are Pulicy Implementation,  Privatizaton, Financial Market Steengthening  and Expont Development

Within this framework, the cophasis  will be vn small business support and spproximately hatf

of r g project funding wilthe devoted to help amall firms cxpand expurt pruoduction, salea
and employment

LPE;T A\ ATy

iy q | AE ! R

- 7 V ~ ‘\E

Planned EOPS

>z

agencies

2. Divestiture of 40 major state owned

PROJECT STATUS

Implementstion  of reforms sgreed
to with intcrnstional donor/ke nder

Progress to Date

Passed

Adj

Fair Trading Commission, Securities and ESOP Legislation

- Customs and privatization reform conditionalitics of

J

loan supp by pruject activities.

Exchange rate freed up fureign exchange allocation liberalized

Significant incrcases

Privatization well undcrway with 28 catities divested.

Growth in spparel sector’s foreign exchange carmings
of 36% during LOP snribulable

in pat o JAMPRU's TA

n enployment  in apparel sector

overall (25,000 in 91, 35,000 curtenily) and in pruject asmisted
firms (3J7% increasc last year)

enterpriscs
3. 10% annusl increase in expunt

camings of sclecled  sectors.

program.

4 Increase in employment in assisted

firms/secton.
B.  Major Outputs

Planned

1 Inproved fiscal
policy mansgemcn

2 Enhanced consumer
pruiection and com-
petiion among
business

P

L

e

=

FPMU functioning 83 integral

sustainsble pan of MOF's
budget making structure

Development  of consistent
regulations  and policica

in antitrust and consumer
protcction, an upesational

Accomplished
FPMU cstablished  Expent econonum

poutions filled and working with
Jamawan  leader and MOUF
warkplan analyses

Acquinition of Rurniture, computer hardware and
suftware, library anstalled, intership smuated ond
PASAs with USFTC and USIXM) extended fur une
yeas

counterpans on



3. Public/pnvate
dislogue and actiun
on invesiment pubicy
reforms

4. Facilitated expon
trade and prufes-
sionahization  of
Januwicsn  uperations
with increascd
revenue from
cusloma.

5. Government owned
enlities privauzed.

6. Fully functional
Sccuniues
Commussion
regulating  acti-
vitics and
participants in
sccuriles market

7. Increased expons
and employment in
firms io apparel
sector asmsted
by EDIP.

8. Increased produc-
tivity, employment
and cxpust carn-
ings in dets
processing  seclor
through a train-
ing cflona.

9. Increased produc-
tivity and employ-
meat in IESC
amsisted firms

10 Enhamed expon
development  in
other sectors

provedures nanual, snd a
framework for analysing
cumpehition  13sucs

Identify pnmacy or critical
success factors for the ¢

The sk force recommendations
[T Istory/admini ive

of a favoursble investmen
chinate

TA10 ssust with preparation
of proc 3] ) ining
courses, GATT valuation
system; 10 5% increase in
cusloms fevenue.

40 entsties over LOP.

Compl set of reg
and the estsblishment  of
a monitoring and
enforcement  system.

10% annual increase in
carmung and cmployment
from firms assisted.

15% annusl increase in
carmngs and increased
employment.

20 small firms (including
tounsm related
indusines) receiving
technical assistance.

Insuitutional contract to

design and implement

fovused expont prumotion
progam for amall firms

n one ur nwore largeted  scctors

and infrastructure development  were
completed ond submitied 1o the NAP

secring comnutiee  These have

been reviewed by the NAP sccrctaniat

and are being implemented.

Asigned MOU with GOJ 10 pruvide

TAto the Customas Department.
A PASA  agreememt
U.S. Customs Scrvice.
PIO/T fur instilutions! contractor
initiated.

18 entitics 1o dsic.

Prepamstion of an activa plan
listing immediate and

longer range seps nceded
to establish functioning
Commission.

The small firms directly assisted by

JAMPRO's garment coasultant
had a 37% increase in employ-
ment over the last year.

$100,000 worth of cquipment  and

furnishings being used 10 rain
data processings icchnicians st
H E.ARTAcademy.

Couvperative  Agreement
ncgotisted  and ready for
signature

Coup Agrcement with JEA ready
1o be signed. RFPs for institu-
tional contract 1o implement
program scnt out

with  the

C. Other Accomplishments snd Overall Status
36,058,342 has been carmactked and 34,435,193 has been expended to support productivity improvements,
trade promotion, tourism, financial market improvements and pulicy indtiatives
Scversl sctivities referred (o in the last scmi-annual review were camed oul over the period.  Memorandums
of Understanding  outlining arcas of supp and wanying abil were signed with Jamaican
C and the National Inv Bank of J The pnvull.uuon feasibility sudy forthe Nationsl Waler
Commizsion (NWC) was conducted and its findings end recommendations  arc being  considercd by relevaat
GOJ suthonities A public/private  scciur seminar hosted by the Private Sector Organization of Jamaics was
widcly sticndcd and used to amalyze and discuss the results of 8 naticawide survey which determined the
impact of economic  Liberslization on busincss  hehavior and investment

New project activitics undertaken dunng the period include bringing w the puint of signature a Couperstive
Agreement  with the Januwica  Eaporter’s Associstivn 0 implement s Small B Export Develop
prugrm and the mgning of s Panticipsing Agency Service Agreement with U.S. Customas 10 pruvide technicel
assistance  and trmung 10 Jamaican Customa

1 POLICY MPLEMENTATION

1. The Fiscal Policy Mansgement  Unit (§1,000,000 vbligated) - The UNDP funded data Qccuhl and

managemcnl  specialist are on the job and working in conjunclion with the ¢ senior ec snd
fiscal cconomist and the Jamaican tcam lkeader and fiscal cconomist.

The uait 13 drafling its sccond six months workplan within the Ministcy and has begun & workshop on
the FPMU for the GOJ's permancnt  sccretanics and other senior officials fos May, 1994

W

2 air Commssion($250,000 vbligated) - The JFTC commenced operations and has Laken on
cascs involving activitics such as double ticketing, “bait and switch® sdventiung and possible abuse of the
dominant pusitions of the country's mejor public utilities  The techaicsl asmstance by the USFTC and USDO!
focuscd primanly on the acquisiti of ¢ pment  and the install of a ¢ |

L 9 ¥
nncking sysiem  for the JFTC.

3 Elnuml Action Plan Sccrcunll (3340,000 vbligaied) - The NAP Siecnng Commutice held mectings 1o
di gs and d. of the three sk forces set out to address constraints in the social snd
€< envir Decin made included implemcoling a single unique laxpayer aumber system,
providing private pruject sccunty for major a infrastruciure projects and revising the schedule for fees presently
being used in the Registrar Genersl Department  for licersing.

5 Custom's Service Refonm ($100,000 obligsted) - USAIDsigned a Me d of Und Jing
January with Jamaican Cusoms regarding the assistance 1o be provided 10 upgrade snd modernize customs
operations.  The Mission prepared  the terms of reference for a long teom progrsm  of technical assisance {0
Customa under an institutional contrsct and olso cnicred inlo a PASA with the US Customs Depariment w0

provide short term technical istance and 10 Jamaican Customs staning in Apnil 1994,

H PRIVATIZATION (91,869,114 obligated}

Over the past six months, major public entities were pnvatized  Foremost among these were the sale of fuur
sugar eststes (Frome, Monynwsk, Bemard Lodge sand Lung Pond) (- the equivalent of USS4AI 7 qulhion (ther
divestments  over the penud include the male of the Holidsy lnn ia Montego Bay for US$22 millwn and the
leasing of the Jamaica Fishenes Complex. The Government also wdentificd a local group prepared to purchase
AirJamiaica.  These activitics, however, were mrt ditectly financed with USAID Runding

The sody (0 determune the optimal indusiry siructure snd reguistory fremework for privatizaton of the
Natonal Water Commisson was conducted and the Gt) 13 now consdenng  the next sicp in the process  The
MOU with the NIBJ detailing the terms and condinons  of USAID suppont was negotiated  and the NIBJ
cuntracled o resource consultant 10 help troubleshoot and (scilitate the pnvanzation provess
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W FINANCIAL _MARKETS STRENGTHENING {$105,000 obligated)

Progreas in this arcs has been slowed duc (o & number of factors, primanly the nine month
delay in having the Sccurities Act gazctied and therefore officially cnacted. A search for an
Executive Direcior has been conducied and that person is expected to start in June. Both USAID
and the World Bank are collaburating 1n the establishment of the Secuntiea Conunission with the
Bank focusing on the development  of licensing procedures and the drafling of needed ¢ ¥l
sand USAIDsuppont geared 10 providing stant up furniture and cquipment and addressing  policy
concerns related 1o issues such as limited membership  on the exchange and the adequacy of its
comg fund ag broker insulvency. The scope of work for this asustance, which will
be provided through a buy-in with the Financial Sector Development  Pruject in AID/Washiagion
has been prepsred  and the technical ssustance  will begin in June, concument  with the
assumption  of dutics by the Executive Dircctor.

IV EXPORT DEVELOPMENT

1 JAMPRO (§) 730,500) ubligated) The pruject cortinued its suppont to the garment industry
througu Gie Jong-term advisor who pruvided technical sssistance and training to 1! amall firms
and 120 persons (Y9 females and 21 males)  In Information Processing, the specialized training
classes at the Hean Academy are underway and the first class of 30 students recemly gradusted
and all are pow enployed in the industry

2 IESC ($639,)48 ubligated) - The Couperative Agreement with IESC detailing the rules and

respunabiliies  of both panties in the mplementation  of AIDfinanced VE ard fouriem  sector
programs  has been negotisied and will be signed shunly.  During the reporting  period three
projects were camed out  They involved buth dicect c¢xport and impont substitution activities One
Vulunicer Executive (VE)helped » small woman owned business enter the expon markel through
the production  of tailored hats contaning the logus of Jamaican  hotels and tounsm sttractions
Another VE astisied  a amall business buicher upgrade his capacity W supply the hotel and
restaurant trade with quality meat prducts which translates 1o foreign exchange savings and
increased local employment.  Assistance was 8l provided 10 8 nascent small video production
company 10 help il enter the lucrative video cxpont busincss

3 TYounsm Action Plan (3401 000 obhigated) - Activities during this period focused un

concluding a number of capital improvement  prujects alicady underway. Foremost smong these
s the consmruction of the Negnl Vendors Arcade which will supply shelter and cold sorage
facilitica for small craft and foud vendors located in the area. Other projects ncaning completion
include facade impruvements and beautification of railway gardens in tlourist srcas in Falmouth
and Punt Antonio. We expect that afl remaining activities in this compuned  willbe concluded by
May, 1994.

4 Small Bumness Expon Development (375,375 vbligated) - Dunng this feporting penod, an

cxpon development program that addresses the nceds of small business involved in exporting
was designed, ncgouated and put into place. The program includes s Covperative Agreement
with the Jamaican  Exporiers Associstion which will be the impl iIng  agenwy supporied by
a0 institutional contractor  which will provide technical expentise, training and cxpont market
information services 1o small business €xporicss in sectors that demonsirate  significant growth
potential. The Couvperative Agreement with the JEA hay been prepared and Requesta  for

Proposals 10 help implement the program have been sent to interested firms.

D Problems and Delays

Although the cxpenditure ralc has picked up, the pipeline remaing 100 large.  While some
activitics, nolably the FPMU and Fasr Trading Commussion  did g¢! underwsy dunng this penod;
other prugrams such as financial nuarkets, eapericnced start up delays which hinuted the expecied
drawdown on the pipcline.  With the mitiston of suppont activities for Small Busineas Expon
Developnxent, Customs and Finem al Mackets, along with the ¢ of vther onguing

progams, we are confident that the issuc of pipeline size will be substsntially resulved over the next reposting
peniod

During the Action Plan review, it war nated that the name of this project, Expont Development  and
Investnent  Promotion  does  not sdequately  describe  the type and varicty of activities it sclually  suppon,
particularly afler last year's authorization of a $6 mutky ) d - Asuggestion was made that the
name be changed 1o one that bemter reflects the range of post-amendment  programa and intisives with which
it is involved. The ncw name for the project will be hnproved Markeus, Export Gruwth and Opportunitics
(IMEGO)

V. MAJOR ACTIVITIES DURING NEXT SIX MONTHS

A. Cosrective Actione Expected

o Submi of Congr Notification of new pruject title with same pruject purpose but revised program
of activitics geared to achicving this purpose.

B. Work Pian for the next six months
===T78N jor the naxt six months
Policy Implementation

Custome

o Inutistion of shost term support scuvities under PASA with U.S. Customs.

0 Scle of an & I cuntractor (0 implement fong term program of training and technical assistance
for customa  teform

National Action Plan

o Updatc Business Bchaviour Survey 1994

o NAP/PSOJ 10 ugn a contract with Peace And Love in Schools (PALS) 10 implement & non violert conllict
resolulion cumiculum 1n clementary schouls

Jamaica Fale Trade Commission
0 Advanced training on the c pl
o Improvement of hibrary facilities
© Resolved issues on cascs perusinng  to monopoly, price fixing and illegal sdvertising

tracking system

Privatization

o Follow up on the recommendations
the process

Development of an sppruved list of new privatization entitics

Neg ' on the blishment  of s privatization support  fund/self sustainability  fund
o Exccution of a privatization IMpact asscaament  study.

Trrinung of two NWC executives in pnvstization

of the NWC pnivatization study 1o detemune next sppropnale  steps

o c

c

Financiel Market

o Contract short term technical sssistance consultancics 1o help the eatablishment of, and commenement
of program scivitics by, the Secunties Commusnion

0 Negotaate and prepare a Mrategic plan with the Jamsica Secunucs Commismon  outlining the areas of USAID
support 10 the Comnmuasion a3 well as the rel hips  and resy bilities  of all partsea 1nvolved in the
prugram

o Develop and compete o Scope of Work for a long term progrant of technical aspisanee  and irasmung in

sccuntics markel regulation and financial srengthening
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Export Development

O Select institutions! contrector and begin implementation  of firm Jevel technical assistance and
Irsining prugrsm for small business lanuian  exponters.

0 Sign Cooperative Agreement with IESC outhning buth Pparties’ rules and the fucus of the USAID
financial small expont snd twunam business  suppon prugram.

VI IMPACT FOR THE NEXT 51X MONTHS

Jamaica Falr Trede Commission
b . ——
o Library vpened 1o the public

o The computenzed complaint tracking system pr quicker reap and futi to
complaints

Cusloms

© Seclect institutivnal contractor fuc long term PP o) D C Dep

Privatustion

o Privatization of a1 least five (3) entitics

© Another ten willbe brought 1o the puint of sake including & major airline and selected services
st a majuc  hospital.

o Determunatioa of the follow on seps for the NWC privatization

Financial Macketa Strengthening

© Sccurities C i blished and L i L formulated.

L 4 L &

ot Davelopment
o lasiwtionsl comractor begins implementing  Small Business Expoa Development (SBED)
project.

BEST AVAILABL
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! BACKGROUND DATA

Pioject Tale

Pioject Number

Dale of Authorzation
Date of Oblgaton
PACD

Implementing Agencies

Pioposed Implementing
Agencees

AID Project Managess
Status of CPs/Covenants

Date of Last Evalation
Date of Last Audat

Planned non-Fed Audits
Compleled non-Fed Audds

Project Status Report

Oclober 1, 1993 - March 31, 1994

Microenterpnse Development

532-0156

onginat 08/24/90

onginal 08/730/901ast amendment 03/31/94

ongnal 08/31/94 amendmant 09/30/97

Entetpnse Development Trust (EDT), Agency for the Selection
and Support of Individuals Starting Trade (ASSIST), Office of
the Pnme Minister (OPM)

City of Kingston Credt Unwon (COK). Small Business
Assoc/Peace Corp, Natonal Development Foundation (NDF),
Workers Bank, JAMPRO

Wikkam Craddock/John Cwens

€DT

CPs to fourth disbursemant celing met

ASSIST

CPs to fust drsbursement cekng met CPs (o second
disbursement ceiling pending

06793 Next Evaluation 6/95

ASSIST audd in progress

EDT audd n progress

12 Project Commatee Meetings Held during Pernod 6

2

FINANCIAL DATA

Amount Authorzed
Amount Obkgated
Amount Commatted

Accrued Expenddures

CounterpartContnb
Planned
Actual

% LOP Elapsed

% of Total Auth Oulg
% of Tolal Obg Exp
% of Totai Auth Exp

“Adjusted to exclude donor funds

— BX cC__
DA Grant onginal $2,000.000anended to $5,000,000
DA Grant ongmnal $ 720.000 amendedto $2,890,900
Penod $ 253466

Cumulative $1.825953

Petiod-Projected $ 500.000

Penod-Actual $ 120.793

Cumutative $1572.704

Penod-Next $ 600,000

Penod Cumulatve  Life of Project

$250,000 $1.510000 2,500.000°

$283,191 $1.652933 62%

Pnor Curnient

Penod Penod

44°%4 51%

52% 58%

56% 54%

29% 32%

I PROJECT PURPOSE &8 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A Project Purpose

To accelerate the developmentof microenterpiises inlo more productive., dynamx enterprises

B (n Relatonshp to Mission Strategec Objectives

The project’s contrbution towards the stralegic objectives of increased forexgn exchange
earmngs and employment comes trom ds several components The credt component s geared
loward increasing the abuity of micto and smail enterprise financing organzations lo offer creda
and technicai lraning on a sustainable basrs_ this credd wil lead to the creation and stengthening
ol 6000 jobs Assislance 1s also o be provided o mucro and small business supportosganuzations
to expand thex abilty to assist these businesses on a sustainable basis Pokcy research and
reforms wil further the integraton and growth of this sector

(v} PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES 100%

il PROJECT DESCRIPTION

The project wiil strengthenthe Capaciy of mcroenterprnse creda organzatonsthiough traming
and sysiems development. provide credd programs with program and commodty support, create
a more supportive environment by pursuing pokcy refoims and supporting advocacy gioups, and
amprove markels and producls

IV PROJECT STATUS
A Planned EQPS

1 Estabksh two sustamnable
mucroenterpnse credt

programs

Progress 1o Date

MDP project support fos lending unders the EDT

Cooperatve Agreement came 1o an end n October

1993 Howeves. the Cooperalive Agreement was extended unti
July 1994 1o complete recqnent contracted audt

The Project 1s now consxernng iequests lor assistance from thiee
organzatons Two will be chosen i Aprl wth cooperative
agieements being signed durning the next penod

ASSIST has submitied a fequest to extend thew Cooperalive
Agieemenl which ends in Oclober 1994 The request 1s now
bewng reviewed in order to amend the. Cooperative Agreementin

Apnl

A technical advisor also wistea December and agan n
January to work with ASSIST in developing thew business plans
and i developing a computer model to be used lracking thew
operations Some suppont was atso provdedto EDT

BEST AVAILARILE copv



2 Strengthen and improve
sustamabddy of 3
credd psograms

3 Credn drsbursed to mucroenter-

prses by asswsted instdutions
ncreases by 300%

4 Develop a core gtoup of
wmplementors knowledgeable
about sustanable lending
stralegies

5 Improve producivity and
proftabidy of 150 lkms
through non-credd asststance

6 Create 6.000 new jobs or
equrvalentin (ull-ime
employment

7 improve data base on
mucroenteipnses and the
envionmentthey wotk n

A lraiming needs assessmentwas conducteddunng
December 1993 among organuations lending to the
mcro and small sector Based on the rasults ol
this assessmenlt a lraining programwas developed
which inctudes trainng courses for senwor stalt and
loan officers as well as sesswons for board
members and donots The trianing nsttution
should be chosen by May and d 15 expected that
the kranng program will begin in the summer
pending the final appioval of the GOJ/GON and
EEC programs

EDT provdedthe equivalentof US$160.886:n loans
n 1993 This s a reduction over 1992 and resulted
from the dfficules EDT expenenced dunng the
year wth the reducton n the number of loan
officers and other stat  ASSIST provded the
equivalent of US$872 669%0ans in 19393 compared
to US$203.000m 1991

During the week October 3-8 a second vist was
made to ADEMI and FONDOMICRO i the
Lrorminican Repubbc The group consisted of the
Executve Duector, a member of the board and the
Operations Manager of ASSIST, and a
representative from ASSIST auddors, Coopers &
Lybrand, and the MDP project officer  The purpose
ol lhts visk was (0 ncrease knowledge of minimabst
kendng pracuces and nternal aude procedures as
ASSIST expands thew program and prepares to
disburse APPLE loans

The Negrd Chamber of Cormmerce has drafled the
ncorporation documents to sel up the company
to manage the new vendors arcade which will be
jonily owned by the vendors and the Chamber
The marke! will be comnpleted in the next pernod

A prebminary report of JAMPRO's study of 170
ci1aft producers m Westmoreland has made several
recommendations to assist wdh ncreasing the
produciivity ol these producers These
recommendations are lo be worked on with a view
to wplementing 3 small puol etfort n the next
penod

Duning this penod EDT and ASSIST
created/strengthened1.28] jobs for a total of 3. 910
jobs lo date

The MSU consultants visited n February to continue
mondornng work on the quarterly panel survey A
revised panel survey was prepatedfor STATIN and

=T

. Pt

ASSIST The fust two quarterly surveys are completed wih the
thud awading preparation ASSIST will be implemeniing a survey
this sprng which will be able to assess the mpact credd has on

the sector
B Major Quiputs
Planned Next Accomphkshed
LOP Penod Cum Penod Penod Cum % of LOP
1 6000 new M 3000 250 828 250 225 3 26%
enterprses F 3000 250 1112 250 355 10N W%
slarted ot
expanded
2 12000 wans
disbursed n M 6000 500 1247 500 246 884 15%
asssted F 6000 500 1512 500 380 1158 19%
programs
3 Traning
short-ime M 4000 400 1856 250 243 2177  54%
(8000 persons)  F 4000 400 2217 250 367 2434 61%
4 Insttutional
trasning v mproved
microenterpise
kending praciices
Overseas M 9 3 3 4 3 3 3%
F 3 1 1 2 1 1 3%
tocal M 40 20 20 20 0 0 0
F 10 5 5 5 0 0 0

C Other Accompishments and Ovesall Status

The Project managementund completed fs relocaton to the Mission in January

Requests for proposal were sent out to five kending agencies who had previously requesied assistancs
under MDP  Two insitutions wil be chosen from this group to recewve support iom the project with
addaonal insttutions to beneft under the traning program

EDT and ASSIST financed 580 new mucioentespiises durning this penod and raned 611 ownes/opetators
{o improve busness practices

The ASSIST auda for the penod May December 1992 was received The audd denlified a number of
deliciences These include madequate manienance of chent and accounting records, collections not being
deposted n 3 bmely manner. personnet files not bemng kept up to date loan approval procedures not
consistently fokowed. inaccurate teporting on USAID funding The outstandingssue of thid party mvoxces
not beanng any marks of approval was agan noted Also noted was mnadequate montunng of ckents of
regwonal offices and the need for trtaining of loan statt These dehcences are to be addiessed duning the
next penod

USAID along wrh other donors have organuzed a sliong working commaiee which collaborales i the
mplementation of the vanous bilateral and muttilateral eHorts to assist the small and mictoenlerprnise sector
included i this committee are representatives from the EEC GON. 1DB. CIDA GTZ who all have projects
which provide support to the sector  Specific eHorts have been joinl suppor lo mictoenterpise lenduny
nsttutions, co-hnanced study tours. and tranming programs

INUZSE
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Problems and Delays

Due 1o a delay in both the second phase of the GOJ/GON Microenterprise Project and the
EEC Small Credd Scheme borrowed tunds avadabie to ASSIST have besn kmaed and have
slowed thew growth

The delay of both the GOJ/GON and the EEC Projects has held up the mplementation of the
Uramning program which s now scheduled (o lake place i the summer of 1994

The study tour to Indonesia was delayed as arrangementsto visq BRI and BKK have been

dfficuk to make Recent contacts with USAID/Jakarta have led to an altempt (o organue a
tnp this summes

Major Activities or Corrective Actions Duning the Next Six Months

Workplan for the Next Six Months

1) Contracts with the Project Manager and Administiative Assistant need o be amended
dunng the next penod

The traning programwill begin with a combined workshop i July Thes workshop will be
for donors, GOJ. formal financial wsldubons, lending agencies, wholesalers The traning
courses will lollow the workshop This rainng program will be coordinated with other
projects insiduted by the GOJ. GON IDB. EEC, GTZ and CIDA and will most kkely be
conducted at CAST Entrepreneunal Center

=4

The technical advisor who will be hred under a GEMINI buy-in. should join the pioject by
July 1o work with the insttutions in stiengtheningthew operations

-

w) The amendmentto the ASSIST Cooperative Agreement s now being reviewed and a
decision should be forthcoming by the end of Apri

~v) Requests for assistance with the development and expansion of mictoenterprnise lending
progiams have come tfrom NDF. COK, and Workers Bank These requests are cufrently
being reviewed wih support from the GEMINI pioject and two of these nsttutions wil be
selected and Cooperative Agreements negotiated during the next penod

v} Recommendations by the Coopers & Lyband audd to improve internal control at ASSIST
will be put in place dunng the next penod These include ensuring all loans follow the
same procedure for approval. deposits should be on a tmely basis, the fund accounlabikty
slalement should reflect accurately all USAID funds feceved, mawntain up-lo-date

Outstanding fecommendation fiom the Pievious audd as o relales 1o thud party invorces to be addresseq

n the next penod
Expected Impact of Next Six Months
- Tranng programto stan dunng the next penod with 50 persons to be trained
- Approximately 1,000 new jobs Crealed/strengthened
- 500 new micioenlerprises slarted or expanded
- 1,000 loans disbursed by assisted instiutions
- 500 owner/operators of microanterpises lo receve rainng to mprove busmess practices

- 6 persons to altend overseas study lour o Indonesian banks BKK and BRI

BEST AVAILABLE COPY



PROJECT STATUS REPORT

OCTOBER 1, 1993 - MARCH 31, 1994

1. BACKGROUND DATA

Pruject Tule PLA480 Title ! Section 108 Auction Program
Pruject Numbes N/A

Datc of Authonzstion onginal  12/23/8%

Date of 13t Deposut: vnginal  07/21/87

PACD vriginal  07/01/2021

Implenikcnling  Agencies N/A

Major Contractoes Delostte Touche Tomatsu and Vanous Inlermediary

Financial Institutions - IFls- (c g Banks, Credd Unioas

et
AlIDProject Manager V Manhall
Status  of CP/Cuvenants CPs> met, no covenanis.
Date of Last Evalustion 063091
Date of Last Audn None done
No Conteacted/Completed None

No of Project Commutice Migs Held 4

A_ BX cC_
FINANCIAL DATA
Amount Authunzed Totsl Deposits 13408,747,176
Amount Obligated. Towal Deposits 13408,747,176
Amount Commutted (Nut Auctioned).
Period. J$ Nit
Cumulative: 1$32,500,000
Amount Comautted  (Auctioned).
Penod 1% 85,000,000
Cumulative. 1$274,940,000
Balance Available for auctomng
Reflows * 1S 30,847,610
Approved 1$170,567,1 76
Not yet approved 13 1,223,276
Tutsl. 13202,638,002
* Nt yet approved by USDA
Pnout Curtent
Pened Penund
% LOP Elapsed: 19% 2%
% of Total Auth. Oblig 10U% 100%
% of Towl Oblig. Eap 54% 5%
% of Towsl Auth. Exp 54% Eb} 1

i. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A. PROJECT PURPOSE

This project suppurts the Misnion sirategic objective of inreased  foreign exchange camings and
employment.  The PL480 Tale 1 Section 108 program allows develuping countnes 1o pay part of
their PLABO obligations {25%) to the Umited States Guvernment (USG) in their own cumenics for
productive pnvate colerpnse nvestment n that country, benclitling cconomuc  growth and ¢aponts

B. i) RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

Specilic Linkage 10 Muasion Stuategic Objectives i ae pruject’s contnbution towards the Strategic

Ubjective  of increased  fureign exchange camings and employment  comes fiom the on lending of
funds to the pnvate sector  lthas gencrated and continues 1o generate new employment,  fureign

cachange, new lechnolugy, pew enlrcpiencurs, nucroeconomic  policy priontics and sgricultural
devclopmem

iy PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES - 100%

WM. PROJECT DESCRIPTION

The project pruvides that the USG loan the local cumrency funds 1o privalely owned intermediary
Ginancial institutions  (1Fls) for on-lending 1o the private sector. The IFl must agree 10 use the losl
currency borrowed undee this program to make loans “to pnvaie ndividuals, cooperstives,
corponations, os uther entitics st markel determined  rates of nlerest for the purpose  of financing
produclive privale entcrprise nvesument  within such country”

IV PROJECT STATUS

A. Progess to date

The mcthad used for on lending the funds 13 always
wales and monclary poluy umder constant supervimon hecause  of the nterest rate

I Developmenis ninterest

vulatilinty  There was one auction beld dunng tha pead,
with the cleanng interest rate of 4% and the weighted
average of inlerent rate of the succensful bids beng 0%
(sxe, the Jleanng nterest cate 13 the 1ale given Lo the last
successtul biddery  Although the inlerest rates are high 1
the subscyuent  sub burowers st tus me. regquests for
these funds sic constamtly  be sobcued by the JEIs The
Bt)J requested  that we auction the funds avelable 1n

BEST AVAILABLE CGrY



/\(

2

Overview of the Auctions

Developmental
Sub-Luosns

Impact of

thiee tranchies of J38% aullion uver vne ycar so a3 to
st them wath the conol of the hquidity in the system
at any one unw

Beiween August 1989 and Macch 1994, seven aucnons
were held for a 1otal of 13274 94 aullion {Sce Anncx 1)
The only discernable  trend over these suclions appears
10 be an wncresse n the amount of funds demanded  and
the bid interest rales  Both seemed 10 be ticd 10 the
demand snd supply of long term  funds. Section 108
sllows these IFla 10 sructure loans for productive
mvesimend  with loager matunties  The present loan
agreemend  lermas were revised to reflect the munimum
length of ime foc sub loans (three ycars), to accelerate
the dusbursement  of funds tu the IFlsand to supulate the
conditionalitics  relating 10 the 399 legislation.  The
disbursement  schedule now ensures that the
dubunement  of funds must now leke place ir twelve
months rather than cighicen months and S0% of these
funds must be disbursed in the first 3ix months There is
spproximately 13200 mullion avadable for the next auction
which 13 scheduled  for sume time between Auguan and
Sepiember

When the PL480 Section 108 was passed, the inlcat was
to direct more foraign assisance 1o the pnvalc sector It
was satcd that the program would be Judged on the
quabty of the investments made, not on the volume of
funds dirccted 10 the IFls A sudy on the imnpact of these
funds 13 slated 10 commence  in the late summer. This
will involve the analysis of the firs seven auctions and
follow on a sudy performed on the first four

At the ovutset of the suctions, five developmental  cniteria
were established 0 cnsure thet subluans will contnbute 0
our strategic objective  These arc (a) potcnlial 10 creste
employment, (b) putential to cam foreign cxchange, (c)
bangs new technology 10 Jamaica, (d) brings new
entreprencurs  indo the sector, stimulating competibon  and
efliciciwy, and (¢} coninbutes to implementstion  of
sectorsl or macrveconomuc  policy objectives.  To date all
projects that have benefiticd from use of these funds have
mel at Icast onc of the develupaent  critena.

The contisctors, Deloitte Touche Tohmatsu (DTT) will
provide an smalysia of the sub loans indicaung  how these
loans contnbuted 10 vur siestegic  objecuives.

— r—

B Major Outputs

Planned Accomplished _
Next
LOP Petiod Cum. Period Period Cum. % of LOP
I Auctions of 10 ] 7 1 1 7 0%

Section 108

C. Other Accomplishments and Overall Status

Suateen IFls panwcipated in the seventh auction, submitting & tutal of 48 bids Only sevea of
these bids were successful with the cleanng interest rate of 4B%. The winners of this auction (sce
anncx 1) have not yet requested  disbursement  of funds bul it is anlicipated that at Scast ({137
percent (30%) of these funds will be disbursed by July 1994.

D. Problems and Delays

The suction was oniginally slated 10 ke place n December 1993 but was declayed because of the
length of ume wken to resolve the duslogue between USAID and the Bank of Jamaca on the
Government's monctary pulxy regacding  liquidity.  The decision 0 auction uvnly une third of the
smount svailsble resulted in vur sepeating sieps of the suction pricess, heace a three month
delay.

VI. MAJOR ACTIVITIES DURING NEXT SIX MONTHS

A.  Work Plen for naxt eix monthe
Project Management

o Contractor 10 review the [Fls and 1o peniodically (every six months) evaluate the qualiy of
the sub-loans

o Impact swdy.

o Develop & method 0 be used wher calculating the inkerest floor rate nceded  for next
suction.

o Eighth auction of J385 million scheduler for August/September

VH. IMPACT FOR THE NEXT SIX MONTHS

o More Joans willbe gencrated tu the poavate scctor for productive  invesiment
The contraclors (DTT) will provide an snalyms of the sub-loans indicating how these loans
coatnbuted 10 vur srategic objectives

REST AVAILAR| E COPY



ANNEX 1

SUMMARY OF THE AUCTION PROCESS TO DATE

AUCTION DATE

1 Aug 1989
2 Feb 1990
3 July 1990
4 May 1991
b Sept 1992
6 ki, 1992
7 Mar. 1994

TO DATE

BANK

Eagle Merchan
Mutual Secunity

George & Branday
Century Nationsl

Century Merchant
BNS

Eagie Mecrchant

Century National
Century National
Century Merchant

Corporate Merchant
Corpurate Merchant
Workers Bank

Teafalgar Dev. Bank
Tealalgsr Dev Bank

National Dev. Found.

Century Nativnal
Century Natonal
Century Nauonal
Century Nationsl
Century Nationsl
CLBC (Ja) Lud.
hiland Victona Bank

TOTAL

AMOUNT J$ mil.

10.00
10.00

47.00

11.00
11 00
11.00

2000
10.00
28.94

2.00
01313
067

10.00
15 00
15.00
25.00
8 263
7825
392

274.94

BID RATE %

19.00
19.00

28.00
27.00
27.00
27.00

31.00

30.01
3o
30.00

3307
35.0042
32.004

24.00
22.00
22.00

51.019
50.296
50.00
49.996
4999
48.00
48.00

BEST AVAILABLE CCRY

FUNDS AVAILABLE FOR CURRENY AND FUTURE AUCTIONS

Amount svailable for auction
(US Treasury sccoumt No. 72FT78%)*

Amount svailable for auction
upon sppruval from USDA
(US Treasury account No. 72FT785)*

Amount of refllows currently in

US Teeasury Account No 20FT686°°
(available fur auction un appruval by
USDA and funds transfened 1o sccount
No. 72FT785)

TOTAL AVAILABLE FOR AUCTIONING

* T2FT785 - AlDsccount for IFllending

** 20FT686 - Refluws (interest beanng where allowed)

{

JIMit

1317057

13 006

13 30.85

J$201.48
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PROJECT _STATUS REPORT
October 1, 1993 - March 30, 1993 A 8
————, e e O, IS —
1. BACKGROUND _ DATA Iv.  FIRAXCIAL _ BATA

Project Title:
Project Mumber:
Date of Authorization: oriyginal: 09/14/89

Date of Obligation: original: 09/24/89

PACD: original: 09/30/96

Implementing Agencies: Ministry of Agriculture (MOA)

AID Project Managers: C. Ornstein\C. Brown

Status of CPs/Covenants: CPs to First Disbursement - All Met

CP requiring Environmental Assessment (EA)
completed, AlD/W approval received: contract signed
to 1mplement €A recommendations. All covenants met.
00/00/00 Next Evaluation: 6/1/94

05/01/92 Next Audit: 5/1/94

Agricultural Export Services
532-0165

Date of Last Evaluation:
Date of Last Audit:
No. of Proj. Cmtte Meetings

Amount Authorized:
Amount Obligated:
Amount Committed:

Accrued Expenditures:

Period:
Cumulative:
Period-Projected:
Period-Actual:

Cumulative:
Period-Next:
Counterpart Contrib. : Period
Planned Us$67,568
Actual * us$50,000
X LOP Elapsed: 72%

X of Total Auth. Oblig. 56X
X of Total Oblig. Exp. 13%

DA/ESF Grant:original US$10,000,000
US$ 1,000,000 amended to $5,561,016

us$ 589,703
Uss 4,972,416
us$§ 1,000,000
US$ 1,036,229
US$ 4,016,405
Us$ 1,500,000

Cumulative Life of Project
USS 1,767,568 us$ 8,850,000
Us$ 965,361 ussg

during the Reporting Period: 3 X of Total Auth Exp. 41% " Mo actual contributions have been
reported by ASSP PNU since 4/93. MNew
accountant hired 2/94 to report.

Il. PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES t'. PROJECT STATUS

A. Project Purpose:

The Project purpose 1s to increase exports of selected traditional and non-
traditional agricultural products.

8. Relationship to Mission Strateqic Objectives:

Addressees S.0.#1 by providing grant assistance to increase production and export of
Jamaica’s traditional and non-traditional crops and thus increase foreign exchange
earnings and employment Project pruvides funding for subprojects which expand
production and marieting of crops, promote yield increasing technologies, and reduce
or eliminate post harvest constraints. The project also prevides support for
essential public sector functions, like an export preclearance facility. The
intention of all activities 1s to increase the volume and value of commodities for
export. The Project also monitors environmental impact of subprojects and takes
corrective action, as necessary, thus directly addressing S.0. #2, improved
environmental quality and natural resource protection.

TI1.PROJECT DESCRIPYION

The Project 15 a US$10 Million, seven-year effort, with three components The Export
Production Subproject component 1s 1ntended to expand the production and export of
agricultural commodities. The Production and Post-harvest Export Services component
supports key public and private sector agencies 1n 1mproving/expanding essential
services to the producers and exporters of agriculture products. The Export Project
Design and Management Services component develops sectoral and technical analyses,
new subproject proposals as well as seminars, and funds attendance at trade shows and
fact finding missions te promote increased agricultural exports.

Planned EOPS

8X annual growth in the volume of
selected traditional agricultural exports.

BEST AVAILABLE COPY

Progress to Date

To date, the project has provided
support for two selected traditional
export crops: banana and cocos.

a. During the project period the
average annual increase for small-
holder banana, the banana subsector
supported by the project, met the 8%
target. Between 1990 and 1992 exports
of small-holder banana increased from
approximately 15,250 tons to 19,175
tons. In 1993, small-holder banana
exports were expected to reach 2;.250
tons but fell short with preduction
only reaching 19,200 following heavy
rains

At Wistern Banana, an AESP subproject
which s responsible for 5% of
Jamaican banana expor! production,
individual small farmers have seen
yields increase by 50X with a
corresponding 1ncrease In earnings
Before subproject i1mplementation. on
tand for which assistance is being
provided by Westban, only 400 boxes a
week were produced for export, current
production exceeds 2,500 boxes



b. A cocoa subproject at Richmond
Fermentary was i1nitiated in February,
1992 Since subproject inception,
production for export has nearly
doubled, i1ncreasing from 236.000

tbs /yr of dry, saleable beans to a
current annualized amount exceeding
500,000 1b

8X annual growth in the volume of
selected non-traditional agricultural
exports

To date. the project has provided
production support to one non-
traditional export crop - yams
Between 1989 and 1992 (1993 numbers
are not yet available). yam production
for export has increased by 68X from
6.207 kg. to 10,431 kg.

The GOJ Economic and Survey indicates
that for selected non-traditional
exports, including tubers, vegetables,
fruits, and cut flowers -- all of
which are supported through the AESP-
funded Export Preclearance Program
coordinated by USDA -- export volume
has increased from a total of 11,963
kg. in 1989, down from 16,438 kg. in
1988 before hurricane Gilbert, to
19,275 kg. in 1992. The increase from
1988 to 1992 1s equal to 17%; the
increase from 1989 to 1992 exceeds
60X.

Major Outpyts

Planned Accampl i shed

Perfod Cum. X of LOP

Next
LOP Period Cum. Peciod

Export Production Subprojects

Proposals received 290 4 20 7 4 21 10§
Proposals approved 20 4 15 S ] 10 S0
Proposals completed 20 2 20 S ] 10 50
Production and Export Services

Preclearance Inspections 9000 2000 9000 2300 2134 12,484 139
Upgrade Facilities 1 0 0 1 0 0 0
Export Project Design & Support

Sector/technical studies 20 1 10 2 1 8 40
Workshops/Seminars 25 3 13 2 4 17 68
Trayning MF RF RF MF MF HF RF
tong Term 60 40 00 63 0o 00 42 15
Short Term 300 200 30 20 150 100 30 20 18 10 363 160 121 80

Approximately 40X of all persons involved in subproject activities are women.

. Other Acc

BEST AVAILABLE CGPY

lishwents and Overall Status

. Component 1 - Production Subprojects

The Western Banana subproject (September 1992 - October. 1994} seeks to expand
banana production and foreign exchange earnings by establishing bananas on 3,000
acres of under-utilized land in western Jamaica. USAID funding supports techaical
assistance to strengthen education and communication components, the objective
being to implement appropriate technology and increase yields. Dver 1,500 acres
nf banana have been established or resuscitated under the subproject. During the
reporting period, 685 tons of bananas were shipped from the 344 producing
hectares, down fram 691 tons shipped 1n the previous period. The drop 1n
production was a result of a wind storm which hit the area during the reporting
period. Producing farmers have increased per acre production by an average of 50X
as a result of project assistance

The Subproject Manager has indicated that the target of 3,000 acres of production
will most likely not be met unt1] Summer, 1995 Additionally, funding for
technical assistance provided through AESP 15 expected to carry the project only
through late summer, 1994, a few months short of AESP assistance which is
scheduled to end 1n October, 1954. Management hopes to have enough farmers under
the program to pay for the cost of technical assistance by mid fall.

0f the 340 farmer beneficiaries the project 1s currently assisting 34 women.

The Cocoa Production - Riclmond fermentary Area subproject (Feb., 1992 - Sept ,
1994) seeks to increase cocoa production by 300X 1n three years and 500% in five
years by providing 1nput material on credit to selected farmers. These include
seedlings, cutlasses, files, fertilizer. and rat bait. The project also provides
training for the adoption of improved cultural practices. Additionally, the
project has been providing intercropping seedlings, including coconut, sour sop,
ackee, nutmeg, cinnamon, and avocado. At the end of Mar.., 1994, 1.985 acres have
been rehabilitated and farm plans prepared for the remaining 515.

A no-funds project extension from Karch 1994 to September 1994 was granted during
the reporting period to provide sufficient time to achieve project targets.
Subproject management argued that the MOA had not disbursed funds until sumer,
1992, resulting 1n a late start for the project. The extention is intended to to
give the subproject a full two-year implementation schedule. Production for the
period totalled 252,000 1bs. of dry, saleable beans versus 236,300 lbs. in the

previous period.

Cocoa production has increased 53X, from 326,000 Ibs . /yr. 1n 199] to an annualized
production amount exceeding 500,000 lbs./yr. in the last period. The PMU
management feels that this production increase shortfall is directly related to
the late start of the project and will be corrected by the project extension

A farmers’ cooperative has beer formed which 1s arranging for marketing of
subproject crops.

The Mon-Blue Ht. Coffee Cooperative subproject {Feb. 1992 - Feb 1995) seeks to
improve the management capability of iowland coffee cooperatives in an effort to
increase ytelds and production, and improve efficiency and accountability

Sixteen clerks continue under training 1n cooperetive management and improved
cultural practices. Seventeen radios for commnication were purchased during the
period, with six installed and operational “here 15 evidence that the subprolect
's on track in terms of gradually 1mproving management capabilities Examples are
(1) for the first time the cooperatives have petitioned for and obtained from the
Coffee Industry Board(CIB) an advance on this year's revenue which will be used to
purchase 1nputs needed nuw. {2) the cooperatives have persuaded the CIB to



schedule spraying for the coffee berry borer by geographical area to ensure
optimal control, {3} there has been i1ncreased diffusion and acceptance of criticat
production techniques such as pruning, and (4} the cooperatives have seen an
tncrease 1n membership and in attendance at meetings.

Despite progress made 1n 'mproving management capabilities, production data from
the (18 show a significant decrease between 1991/92 and 1933/94 1n number of boxes
sold to the CIB, {224.90] to 63,167). Some of the decrease 1s being attributed to
recurring heavy rains at flowering resulting 1n blossom drop. In addition, the
CIB data does not represent total production figures. The CIB admits an
increasing percentage of production {up to 30%) 1s betng sold by growers to
private processors and thus isn’t reflected in the CIB data. This seems to
suggest the need for a more realistic system of data collection by the
cooperatives and the CiB.

The Matfonal Yam £xport Development subproject (April 1991 - Oec. 1993) aimed at
promoting the use of the yield increasing mini-sett yam production technique.
Although not 1ntended originally to significantly increase total exports of yams
from Jamaica as the subproject was a demonstration activity, it did result in the
establishment of 1,000 farm alots, totaling 500 acres, being planted using the
technique during the subproject, with 400 plots being established during the last
period. Over 183,000 pounds were harvested during the reporting period, up from
132,000 in the previous period.

Yields per acre for farmers using the mini-sett method have produced yields 1n
excess of 50X above traditional methods.

The subproject reached 1ts PACD 1n December, 1993 and has been terminated. All
vehicles procured under the activity have been returned to the AESP PMU for

distribution to other project activities, including the preclearance program. A
full accounting of subproject commodities has been requested and is outstanding.

Proposals have been received from yam producers to foliow-up this demonstration
subproject with a large-scale yam production and marketing project using the mini-
sett technique to capitalize on the successes of the demonstration project.

The Minard Estate Seed Stock Development subproject (December 1991 - February,
1994) had the objective of upgrading the quality of livestock in Jamaica through a
program of preservation. consolidation, and expansion of the national beef-cattle
gene pool. Funding was scheduled for this project i1n two equal tranches, with the
second tranche to be provided upon the achievement of production objectives and
movement towards privatization of the facility. With the decision by the GOJ in
March 1994 not to privatize the facility, the project decided that second tranche
funding was no longer supportable and the project has been terminated. A close-out
report has been requested fram subproject management.

The subproject achieved 1ts primary goals related to consolidation of the cattle
gene pool, improvement of the Minard facility, and multiplication of animals of
superior merit

The Tryall Banana subproject {february, 1930 - May. 1992) had the objective of
increasing banana exports by bringing 460 acres of bananas into production through
leases to small-scale farmers. Although this subproject reached its formal PACD
1n 1992, the GOJ has continued to fund the activity from their own resources and
to lobby for an extension and additional Jamaican dollar funding (up to the
original US dollar funding cap of $220,000 of which $170.000 has been disbursed)
through AESP

USAID has communicated to the GOJ that further funding would only be considered 1f
the GOJ provides assurance that essential infrastructure not included in the
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original project plan but necessary for subproject success, i1ncluding 1mprovenents
to roads and provision of water. are funded through non-AESP sources.

Four-hundred and thirty acres of the target of 460 acres have been established,
with 237 acres now producing Of the 109 farms estabiished (up from 48 as of the
last period) 34 are now producing. Plots average S to 10 acres 1n size.
Production was at 960 tons during the period, of which 601 were exported, valued
at J$4 miliion. Five-acre farmers are able to net as much as J$250,000/ year as a
result of project assistance.

Resolution of extension or final termination will be achieved during the next
reporting period.

Following an internal management review performed by the project team, a new
management mechanism for identifying, developing, and initiating new production
subprojects through a cooperative agreement with a local export association was
designed during the project period to be tmplemented beginning in the next
reporting period. No new projects were initiated while this mechanism was being
put in place. HNew subprojects totaling US$L.3 million are planned for inttiation
during the next six to 1] months. Potential projects tabled for consideration
during the next period include:

1) A revised proposal for the development of yield-enhancing papaya technology.
2) Farming of the Caribbean Spiny Lobster

3) Orchard crop development

4) Expansion and development of the peppermint industry.

5) Assistance to growers of Scotch Bonnet Pepper .

6) Yam production and marketing.

7) Strawberry production and export.

Component 2 - Export Services

The subproject management team for the AMC Refurbishment subproject, a subproject
which overran original budget and schedule targets, has not yet responded to AESP
management requests for justification to extend the PACD beyond the ortginal July
31, 1993 date and fund the subproject beyond the original Jamaican dollar budget
of J$4.2 million, for which full reimbursement has been made. An increase to
J§10.5 mi)lion and an extension to May 31, 1994 i3 being requested for this
subproject. A deadline of April 30, 1994 has been established for receipt of
acceptable justification. Failing that, the subproject will he formally
terminated and outstanding funds de-earmarked.

funding from the GOJ above the AESP subgrant amount of J$4 2 million has been
sufficient to complete construction to the point where the facility 1s now usable
following paving of an access road and parking lot.

In December, 1993 the management contract for operation of the agricultural
preclearance facility at Norman Manley Airport was awarded to Agro Partners (td.,
a consortium which 1ncludes the Agricultural Development Corporation and the
Jamaica Exporters’ Association. As a result of over J$800,000 in damages
allegedly committed by the former concessionaire, and difficulties 1n having
repairs to the fumigation chambers completed satisfactorily, full operations did
not resume at the facility until late February, 1994. Concessionaire and MOA
staff attended a fumigation course presented by USDA 1n Jamaica during early March
and have been certified by USDA to operate the fumigation chambers

Negotiations among USDA, USAID, and local exporters for local exporters to assume,
within two yzars, costs related tu the presence of an APHIS officer 1n Jamaica to
support the agricultural precleardnce program continued during the period The
exporters have requested a revision tu the propused budget and have pruposed
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alternative financing arrangements which USDA staff are reviewing. A draft HOU
has been prepared and reviewed by USDA and the JEA. Agreement regarding the
budget, financing, and implementation of the privatization scheme are expected in
the next reporting period.

Negotiations to create a “one-stop” preclearance facility at the Norman Manley
International Airport, to include preclearance functions, customs clearance,
airline operations, and related services, began during the period under the
auspices of the JEA. One stop operations are needed to expedite export of
agricultural commodities and allow exporters to achieve significant increases in
export volume.

Ouring the reporting period over 14 million Ibs. (up from 8 million last period)
of fruits, vegetables, cut flowers, and cut foliage valued at US$7.7 million (up
from US$4 .4 million last period) were woved through the Norman Manley Atrport
preciearance. lhree-million, eight-hundred lbs. of yams were fumigated during the
period, down from 4.5 million in the last period. This level of fumigation
occurred notwithstanding the fact that no fumigations occurred for over one month
during the concesstionaire hand-off period as a result of facility damages.

Repairs to the cold room facility at the airport preclearance facility were begun
during the last week 1n March and are scheduled for completion 1n mid April, 1994.

Oue to low mango grower response and competing priorities on the part of the JEA,
no further progress has been made regarding the initiative to work with mango
growers to fund construction of a mango hot water dip facility 1n Jamaica. The
JEA plans to resume discussions during the next reporting period.

Component 3 - Design and Management Services

A cooperative agreement to develop concepts and write project proposals for
productions subprojects was developed in the prior period and will be implemented
during the next period. The agreement provides funds to the Jamaica Exporters’
Association to manage this function.

Implementation of the PASA with USOA/QICD to provide technical assistance 1n-
country and \n the U S. and to develop knowledge of U.S. market opportunities and
requirements continued during the period Two Jamatcan entrepreneurs attended the
Produce Marketing Sxposition 1n Washington, D.C. in October, 1993. A fruit and
vegetable inspec’s . from the NOA attended the USDA course on inspection for
compliance with USDA grades and standards in Virginia Beach, Va. in January. One
Jamaican attended the Food Pack of the Americas Conference i1n Miami, Fla., 1n late
February, 1994 . Three Jamaicans attended the United fresh fruit and Vegetable
Exposition 1n San Diego, CA, 1n early March, 1994,

The project funded a one-week post harvest handling and marketing seminar hosted
by the Continuing Education Program in Agricultural Technology, & University of
West Indies program Iwenty-eight Jamaicans attended the course which dealt with
the rudiments of marketing and management of perishables and introduced quality
control criteria for selecting perishables (pre and post-harvest).

Other

A VOCA volunteer completed a computerized impact assessment system for the AESP
PMU begun 1n the previous period. The system is designed to provide data on
subproject export production, sales, beneficiary data, and employment . The PMU
will manage collection of data from subprojects during the next period and begin
providing monthly, quarterly, half-year and yearly data.

In March, 1994 a second VOCA volunteer visited the tsland to study and recomnend
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potenttal subproject organizational models for future AESP subproject beneficiary
organizations. Subproject organizational structures were identified as a key
constraint impacting effective implementation of the AESP subprojects during an
internal management review. VOCA developed a recommendation for organization of a
proposed lobster harvesting cooperative in Black River which has potential as a
model for similar subproject activities.

A secand representative from the private sector has been added to membership on
the AESP PCC.

A draft cooperative agreement with Volunteers in Overseas Cooperative Assistance
{VOCA) was designed during the period and is scheduled for signing during the
first week 1n May, 1994. The agreement will provide for up to 24 technical
assistance interventions to subprojects during the neaxt two-year period to
overcome managerial, operational, marketing, and technical constraints.

The AESP PMU experienced 100X turnover of management, plus the addition of new
support functions, during the period. The strengthened staff is expected to
significantly improve project control and management capabilities. The AESP PWU
Project Manager and Accountant positions, vacant since November and October, 1993,
respectively, were filled in february, 1994. The project also filled a new
Technical Advisor position during the period as well as a newly created accounting
clerk position. A nominee for the newly created Deputy Project manager position
has also been identified and will be assume responsibilities during the next
period.

Resignation of the Project Manager and Project Accountant i1n Movember, 1993
resulted in a further delay of planned project audits. With these positions now
filled, the AESP PMU Project Manager will tender for a recipient-funded audit of
project and subproject accounts in mid April, 1994 for execution during May.

The PI0/T and related Scope of Work for an external project evaluation have been
initiated and are expected to be approved in early April, 1994. The evaluation 1s
planned for execution in June, 1994 following completion of the recipient-funded
audit.

During the period the RONCO contract was negotiated at a lower level and a revised
scope of work was approved. Implementation of the environmental monitoring
function under this new contract has been i1mproved with a tightening of planning
and reporting functions by the contractor, to include a reporting requirement to
PMU and subproject management following each site visit. Monitoring of effects on
soil and water by subproject activities has been reinstated. Site visits indicate
that subprojects are not implementing appropriate precautions for storing and
handling pesticides. [n the next period the PMU w11l bring subprojects into
compliance.

Problems and Delays

Resolution of additional funding requests and schedule extensions are outstanding
for AMC Refurbishment and Tryall banana. Mechanisms for resolution of these
delays have been established and are discussed in section V.C., above.

Both the rate of expenditure for host country contributions and the reporting
mechanism for updating USAID on the contribution amount have not met
implementation requirements. W'th a new accountant now in place at the PHU, the
project can ymprove reporting urn1 begin to 1dent1fy additional GOJ expenditures
that qualify as AESP host country contributions

No vouchers have been submitted by the AESP PMU for advance liquidation or
resmbursement since Octuber, 1993 Ffollowing reconciliation uf accounting by the \
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newly hired PHU accountant a schedule of voucher submissions will be intiated.

Subproject close-out reporting for terminated subprojects remains outstanding.
USAID will work with the PMy Project Manager to communicate subproject termination
reporting requirements to be implemented in the next period.

. Major Activities or Corrective Actions During the Bext Six Months

Following resignation of Project Specialist, fill the position with a 6-month PSC.
Arrange for U.S. direct-hire to move into the position in late fall, 1994.

Sign and implement a Cooperative Agreement with the JEA to develop and write
subproject production proposals.

Sign and i1mplement a Cooperative Agreement with VOCA to provide on-going technical
assistance to AESP subprojects.

Execute project and subproject audits.

Execute an external project evaluation.

Implement required commodity control procedures of subprojects.

Initiate a new schedule of voucher submissions by the AESP PMU.

Resolve budget issues to either close-out or continue funding for Tryall and AMC.

Work with the JEA re organization of a mango exporters association. Provide
funding for studies required for the construction of a hot water dip facility.

Complete negotiations with local exporters regarding plans for exporters to
eventually fund all costs related to maintenance of an APHIS officer in Jamaica in
support of the agriculture preciearance program. Develop plan to ensure that
preclearance capabilities match expected growth in export volumes.

Implement monthly reporting from project impact assessment system.

Strengthen feed-back loop to subprojects for RONCO environmental impact mitigation
recosmendations .

Develop a project training plan .
Develop close-out reports for terminated subprojects.

Visit all subproject sites during the reporting period.

. lmpact Over Mext Six Months

- Repair of cold room storage facilities at the preclearance facility at Norman
Manley Airport will increase total volume and value of agricultural
commodities moved through facility and increase fee collections necessary to
provide sustainability of the complex.

- An agreement to privatize the preclearance facility at the Norman Manley
Airport will establish a mechanism for continued operation of the facility
after USAID assistance 1s discontinued, reducing a key constraint to export of
commodities to the U.S.

- Work with the JEA to broker construction of a hot water dip facrhity for
mangos will result i1n opening the substantial U.S. mango market to Jamaican

producers and increasing foreign exchange earnings.

Use of the preclearance facility by exporters will reduce rejection of shipped
camnodities at U.S. ports of entry. This will result in incressed earnings of
foreign exchange.

ARDOPUB\DOCS\AGEXPO . SAR
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PROJECT STATUS REPORT
October 1, 1993 - March 31, 1994 A B_X C

BACKGROUND DATA

FINANCIAL  DATA

Project Title: Hillside Agriculture Project Amount Authorized: DA Grant: original $10,000,000
Project Number: 5320101 Amount Obligated: DA Grant: original $ 800,000 Amended to $7,707,908
Date of Authorization: original: 02/26/87 Amount Committed: Period: $ 511,293
Date of Obligation: orlginal: 02/28/87 amendment 06/14/93 Cumulative: $ 7,257,709
PACD: original: 02/28/94 amendmant 02/28/97 Accrued Expenditures: Petiod-Projected: $ 500,000
Implementing Agencies: Ministry of Agriculture Period-Actual: $ 346,208
Major Contractors: imerAmerican Inst. for Cooperation on Agii, Cumulative: $ 5,405,214

Coooa industry Board, Coffes Industry Board, Period-Next: $ 500,000

Forestry Dspartment, NGOs Counterpart Contrib.: Period Cumulative Life of Project
AID Project Managers: Jane Eilis Planned $400,000 $1.600,000 $3,346,000
Status of CPs/Covenants: CPs and Covenants - all met Actual $238,735 $2,831,844

The Pioject is in compliance with all % LOP Elapsed 70%

covenants % of Total Auth. Oblig. 7%
Date of Last Evaluation: 04/15/92 Next Evaluation: 02/28/95 % of Total Oblig. Exp. 0%
Date of Last Audit: 03/15/82 Next Audit: 6/1/94 % of Total Auth. Exp. 54%
Planned No. of non-Fed Audits: 1
No. of Audits contracted

for/completed: None
No. of Project Commitiee Meetings 3
C.  Percentage of LOP contributing 1o atrate, ve:

[N PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
e ey 1) MISSION STRATEGIC OBJECTIVES:

A Project Purpose

To increase the productivity and expand the acreage of both export oriented, and domestic use
petennial crops in sslected watersheds. The targeted increase in agQricultural production is
expected to result in greater productive empiloyment of hillside residents, and in more disposable
incoms. The project wil! enhance consecvation of the soll, and protection of the watessheds,
through the promotion of economic based incentives for the increased production of deep rooted
crops.

B. Relatonehip to Mission Suategic Objectives:

The Project directly supports the objective of increased Foreign Exchange Earnings and
Employment through increasing the production of two traditional oxport crops: coffes and cocoa.

cover, through the extension of inexpensive 30il conservation techniques such as gully plugging,
and through the promotion of safe use of agricultural pesticides. The Project also indirectly
supports the objective of healthy, smaller families through increasing the incomes of subasistence
producers.

Funds are atiributed at 70 petcent for foreign exchange and employment, and 30 percent for environment

H. PROJECT PESCRPTION

The Project ls implemented ty a smal autonomous Project Management Unit under the Ministry of Agricutture
which administers grants to ssif-managing sub-projects. The sub-projects must be community based, focused
On t19e crop technology dissemination among emall farmers, and contain viable implementation plans In
addition, the PMU facilitates the use of technical assistance and training in support of project goals, as well as
coord Q and communication activities &Mong sub-prolects and to the wider agricuitural
community.

V. PROJECT STATUS

A. Planned EOPS

:’g!... to Q.'.

1. Technology packages for the viable Technology package for coties and cocoa
production of tree crops on hilisides. Production successtully demonstrated, and
being adopled by more than 10,000 fasmers.

2. Successful strategy for development Project model is oxtremaly effective in
of hiliside lands in Jamaica. reaching small hilside tarmers. impact Evaluation has
documented production incresaes of 200-300% (or participating
farmars

3. Active participation of farmers in
adoption and dissemination ot

Community level sub-projects with Local Mgmt Committees
have incorporated farmer input through on-farm
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appropriate technologies.

4. Widespiead use by farmers of
contiactual arrangements to market
produce.

S. Increased production of domestic and
oxport use crops.

6. Enhanced waletshed prolection via
shift annual cropping 10

demonstiation plots, and organized farmers to
provide inpul supply and extension services
Adoption of techniques to be asssssed through
perdoimance evaluation surveys.

While tarmers ase resistant to entering into foirnal
contiacts, two sub-projects in e improving tarm
linkages through increassd information flow and
product delivery. The cooperative associated with
the Long Road Sub-Project in St. Mary organized
coliection points for produce and its transportation
to market. The cooperative aiso processss and
markets several non-traditional  agricultural
products. Participating famers are  very
enthusiastic and recognize the benefits of the
cooperative marketing activities.

impact Evaluation documented increases of 200 -
300% productivity by project tarmers through
utilization of proper orchard management
techniques. HAP has had a remarkable impact on
Jamaica's cocoa Industry, which was devastated in
1989 tsom Hurricane Gilbert. In North Clasendon,
for exampile, the output from the nation's lasgest
cocoa fermentary rose from iess than 39,000 boxes
in 1989 to a record 118,000 in 1992. The principal
supplier group there (Frankfieid Cocoa
Coopesative), a HAP sub-project group, now
sccounts for aboul 80 percent of national
production, but its share is dropping in the fece of
competition trom other HAP assisted watersheds.

Increassd use of tree crops has led 10 teduced
tillage, reduced use of pesticides, increased ground

perennial cropping covel and more organic matter in soil.
8. Major Outputs
Planned Accomplished
%
Next of

Lop Patiod Cum. Period Period Cum Loe
1. Acre Resuscitated 15,000 500 12,937 200 170 9.790  65%
2. New Acte pianted 6.000 200 1,700 200 78 2,683 45%
3. Sub-Projects 28 3 32 7 1 25 89%
4. Farmers involved *20,000 1,000 11,000 200 100 11,110** 55%
S. Demo. Plots est. * 120 12 74 10 4 95 79%
6

. Training (Persons) M_F M F
750 250 75 25

shon-term

*  Revised laigets

M _F M F M F M _F MF
750 250 60 30 20 5 B39 19511248

** based on surveys, 24% of farmers involved are women.

e
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Other Accomplishments and Overall Ststus

The Project continued t0 make significant progress dunng the reposting peniod  To date, over 10,000
farmers in 175 disticts of 6 parishes have benefited from the Project. Participating farmers have planied
more than one million New trees and resuscitated over two million fruit trees. Sixisen sub-projects have
been phasad-out and the Pioject is on the verge of approving 10 new sub-projects. Al this critical junctwe,
the Project is reorienting and refining s focus to address sustainability and to measure more fully ita
esconomic and snviconmental impact and spread stiect.

Recommendations trom the Project impact Evslustion continue 1o be implemented during the period. The
Jamaican project documentalist worked closely with a consuttant contracted thiough Devies to revamp the
performance evaluation criteria. Sub-projects are now using new data sheets tor farmers which will make
tacking project impact sasier.

The geographic ares of focus was expanded, and new sub-projects deveioped in the parishes of St.
Andiew and Portiand in araas with similas charactedistics. The PMU b more involved in policy i
and project sustainability through a seties of sustainability seminars.

HAP stalf ase taking steps 10 assure financial sustainability for all sub-projects. The first step was a series
of seminars with fieid staff to stress the (ssue and identity success stories on which to bulld. Cooperative
input buying, enhanced support from commaodity boards, pooled product marketing arrangements and
sftorts to interest young peopie 0 stay in farming stand out as succeastul sustainability strategies The
seminals also resutted in the requiremant that all new sub-project pioposals wi  specifically address this
concein. Sustainability wil continue to be a critical prioiity for the PMU and project fieid staff.

The 8t. Mery Cocoa Farmers Supporl Project ended during the period. This Sub-Project reached its
targets of 800 participating farmers and 500 acres planted. Participating tarmers planted more than
170,000 new trees and resusitated nearty 250,000 trees. The sub-Project met all its taigets and was
successiul in the organization of field days, outreach activities and on-farm res. jon wock. Cooperath
deveiopment activities were on track. A budget amendment was granied to coved rising costs of inputs.
fts cocoa sales have neasty doubled from 7,749 boxes to nearly 13,000 in 1992, and exceeded 13,000
boxes in the first hat ot 1993.

The Kellita/Crofts Hill Cocos Resuscitation project impiemaented by the Clarendon RADA focussad on
extended technology for rapid resuscitation of cocoa fieids. The targets for this sub-Project aie 700
farmers and 700 acres piantsd. The project is moving quickly towards meeting its goals, and has already
doubled from 3,410 boxes of cocoa In 1990/91 10 over 8,600 in 1932/93.

The Farming Sy R ch snd Develop Project, with the assistanoe of new p | from UCA,
ended. The Sub-Project met its tasgets of 168 tarmers and 134 acres planted. The draft final report sesks
to consolidale fisid experiments and produce ressasrch findings. The faimers ok an interest in
continuation of the trials. Extension outreach activities continue. UCA published several project related
reports.

The two coffes recuscitation sub-projects at Guys Hill, and NW St Catherine implemented by the Coffes
industry Board were phased out The Guys Hilt Sub-project met its taiget of 300 fasmers and 200 acres
planted. NW 81. Catherine exceeded its taiget of 500 farmers, reaching a total of 812 However, NW St
Catherine feil short of its target ot 300 acres, planting a total of 252 actes Final audits ase in piogiess
The PMU is implementing a 38t of close oul procedures for phasing out sub-projects including closure all
project books, disposal of commodities acquired, storage of ecords, final reparts, and ensuring the
sustainability of the inilatives begun under that sub-project.

The Agroforestry Project managed by the Forestry Department ended during the period This Sub-Project
reached its target of 600 tarmers, but fell below its taiget {600 actes) for acres planied, planting a total of
433 acres. The University of Florida completed its technical assistance through Or. P. K Nali. The pioject
started close-out proceduses. No extension is foreseen
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. The North Clarendon Processing Company sub-project fisld activities ended during the

petiod The field activities fell short of the target 1000 participating farmers, reaching a tota!
of 700. Farmers planted a total of 400 acres, SO0 acres less than the 900 acre target. Even
though the lield activities fell short of targets, the increased production of papaya, grown by
participating farmers, helped the NCPC meet its demand for mined pesl for the 1993 holiday
season. A time extension for the processing component of the Sub-project s necessary to
aliow sufficient time for the shipment of factory equipment, its instaliation and training of
factory workers. The factory upgrading will be complete by December 1994,

The two projects with the St Catherine RADA at Bermaddy snd Giblatore were granted
amendinents to accommodate RADA salary increases and input price hikes. The targets for
both sub-projects (Bermaddy and Giblatore) are 300 participating farmers and 300 acres.

Long Road snd Environe sub-project targets are 700 participating farmers and 500 acres of
trees planted. Working in the watsrshed above Annotio Bay (Wag Water River), this Sub-
project works with an enthur astic group of farmers and will meet its ysar 1 targets. The
Catholic Church implements the sub-project, which focuses on new orchard sstablishment,
mango top-working and cotfee and cocoa resuscitation. The project bulids on an existing

cooperative and will expand production of the “long® mango, unique to the scosystem of this
aren

The Mammes River sub-project targets are 300 participating tasmers and 300 acres planted.
The sub-project conlinues to enlist tarmers from the Jacks Hll Community. The project
focuses on establishment of colfee, mango top-working, and establishment of mini orchards
of miscellaneous fiuit rees.

. Two new sub-projects started during the period, Longsvilie and Trinityville. The targets for

Longswille are 200 participating farmers and 150 acres planted. The targets for Trinityville
a0 700 farmers and 640 acres planted. Longsville in Clarendon promotes miscellaneous fruit
trees, including techniques for management of existing tree stocks. Trinityville, the first sub-
project in the St Thomas parish, wiil help small cottes tarmers in the Blue Mountain Coflee
area resuscitate existing stands and help establish optimum plant densities. The sub-project
also promotes miscellaneous fruit and imbar trees.

The Watershed inventory Pioj with the Rural Physical Planning Div. of the MOA continued
the production of Geographic atiases on sub-project areas. Procurement of a new GIS
systemn was completed. Time extension was granted to install software and train staff.

. The series of one-day Trsining of Trainers courses continued with courses on cost benefit

analysis, cooperative development, and pest conttol This is a successtul mechanism for
disseminating technologies and upgrading skills of project sponsored extension personnel

The program of regutarly scheduled monitoring vielts, and unscheduled spot checks
continued. During the scheduled viuts a compishensive review of sub-project progress is
made, and field visits are made to randomly selected (armers. These visits ensure the quality
ol work performed is high and projects are on track. Eighteen such visits were conducted
during the reporting period and project files contain detailed reports of each.

. Host country contracts for all the key stal! except the Project Manager in the Project

Management Unit have been executed.

Financisl Concerne: (s} The Regional inspector General conducted a quality review of the
recipient contracted audit for the period Jan. 1, 1990 to Dec. 31, 1991, and requested
additional information from the local audit tirm that conducted the audit. The revised report
was received in Jan. 1994 The PMU organized a one-day workshop for sub-project
managers and accounting clerks to eddiess the internal control weakness cited by the audit.
The PMU is preparing detailed responses 10 all recommendations and is taking corrective

ceNOOAWN =
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actions when necessary.

{b) The financial management and accounting system for HAP are being streamlined and simplitied by
2 exteinal accounting consultants. This exercise is expected to idently large amounts of residual tunds
fiom exchange rate fluctuations that can be reprogrammed for new sub-projects.

. The following table summarizes the USAID snd Sub-Project contribution towards the approved sub-

projects in Jamaican doliars, as well as the percent sxpenditure and peiocsnt lme compiets for the 23 sub-
piojects as of 3/31/94. In addition, sach sub-project has an
implementing agency and farmes contsibution ranging from 20-50%.

NO. OF % OF % OF

APPROVED SUB-PROJECT HC PARTICIP. FUNDS TIME
SUB-PROJECTS AID-HAP CONTRIB. FARMERS EXPENDED ELAPSED
Blackwoods JAS 389.417 191,670 256 100 100
Windsor JAS 444,056 258.6860 245 100 100
Elgin JAS 360,500 157,448 245 100 100
JAS Support 60,000 15,000 - 40 42
Rio Minho Cocoa Exp. 10,316,036 2,167,700 3,000 o4 100
Mango Top-Working 100,000 17.000 300 89 100
ICA/MOA Farming Systems 11,311,771 5,469,928 168 90 100
Above Rocks/FISH 581,845 280,349 207 100 100
Manchester RADA 708,463 108,127 200 100 100

. UNITAS 948,333 200,530 230 100 100

. Agroforestry Promotion 2,843,318 554,000 600 92 100

. St Mary Cocoa Farmers 3,637,017 1,217,000 800 100 100

. N.W. St. Cath. Cottes 2,228,215 1,253,100 812 67 100

. Guys Hill Coffes 1,596,595 853,900 300 64 100

. Baseline Survey 541,475 0 - 100 100
Rural Physical Planning 3,111,586 2,804,682 . 4 74

. N. Clarendon Proc. Co. 5,264,538 674,000 700 69 as

. Bermaddy Area 2,208,145 205,000 300 65 100

. Giblatore Asea 1,672,255 353,000 300 88 100
Kellits/Crofts Hill 3.997.959 1,146,600 700 100 82
Long Road 3,639,636 1,161,000 700 25 25

. Mammee River 3.076.040 1,292,500 300 k ] e ]
W. St. Andrew 9,426,175 3,007,100 1.200 26 24
Longasville 452 551 131,000 200 42 25

. Teinityvitle 11,378,215 1,900,000 700 10 22
TOTAL 73,933,105 25,068,004 12,263

*Total inciudes actual numbers of participating farmers for closed sub-projects and the target number for on-
golng sub-projects.

D

Probleme snd Delays

On going project activities as well as development and appioval of new sub-projects slowed during the
petiod due to the need to steamline the USAID/Contiolier financial records, the departuie of the USAID
Project Manager and the Deputy PMU Manager. The new USAID PSC Project Manager began work In
January 1994.

In Febiuary and Masch 1994 the Project Coordinating Committes in the Ministry of Agriculture appioved
8 new sub-projects totaliing moie than US$1 6 miulion The total project sarmarked balance is US$284 415
No new obligations for FY 94 had been requested Howsever, with OPPD assistance, US$432,388 was made



available 10 HAP and will be obligated in April 1994 The PMU priofitized the new sub-
projects and will revise other proposals 10 coirespond with the availability of tunds.

3. The Ministry of Agriculture has made some progress, but has not yet fully resoived,
contiacting problems with the Project Manager. Although the Accountant has now signed
her contract, and the Project Manager received improved offers, the iattes has not yet signed.
The Ministry of Public Service's authorized package for the Project Manager was particularly
disappointing, and USAID, as a member of the Project Coordinating Commities which
recommended an appropriate package for the Project Manager, continues to urge resolution.

E. (=) Major activities or Corrective Actions During the Next Six Monthe

T

HAP’s budget will be streamlined. Detaled financial managemant and accounting will
continue at the PMU, suppismented by a ysarty recipient-contracied audit.

USAID to work directly with MOA Permanent Secretary and PCC members to resolve
contractual problems.

Findings and recommendations of the overall Project audit will be addressed by the end
of the reporting period.

(b) Workplan for the Next Six Montha

1.

Continue activities designed to ensure project sustainability including all aspects of staff

and fasmer baining, development of input supply stores, development of supporting
cooperatives and working with laad tarmaers to disserminate technologies.

A total of 7 new sub-projects will be lsunched, accounting for the buli of remaining new
stasts through end of project.

The one-day training of trainers series will continued in the following areas: crop
technoiogy. pesticide safety, production techniques, and management skills.

Although the on-going and new sub-projects are now feporting all needed information
under the new perfo.mance tracking system, the PMU will conduct a coupie surveys
with farmers under completed projects to determine impact, spisad sttect and
sustainability. HAP will be able to provide precise timely reports to meet project
management nesds as well as monitoring of the Miasi gic objectives tasgeted
by HAP.

Put performance tracking system into sction at PMU and thrzoughout. Conduct survey
of farmers (participating and non-participating} in closed sub-project areas 10 assess
impact and spread of improved technoiogies.

Finalize arrangements for annual audit of all sub-projects with annual expenditures of
Over $25,000. Review audit findings and make appropriate responses.

The evaluation scope of woik will be developed. lasues 10 be addressed are
sustainability, measurable economic and environmental impact, and replicability.

impact (Resuits) over the next six months)

V. HAP sub-projects will continue to increase significantly national cocoa production and expont.

2 The North Clarendon Processing Plant will significantly increase production, sales and
exports by installing new squipment recommended last period by the IESC Volunteer, and
by expanding supplies from the cooperative's new orchards.

STAVAILABLE copy
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PROJECT STATUS REPORT

October 1,

1993 - March 31, 1994

FINANCIAL DATA

Project Title: Agricultural Reseasch Project Amount Authorized: DA Grant original $ 7.600,000
Project Numbet: 5320128 Amount Obligated: DA Grant.original $ 100,000 Amended to $5,851,000
Date of Authorization: ofiginal. 07/25/86 Amount Committed: Period: $ 66685
Date of Obligation: ofiginal: 07/30/86 amendment 09/01/92 Cumulative: $ 5,851,000
PACD: ofiginal: 07/29/93 amendment 12/31/93 Aocrued Expenditures: Petiod-Projected: $ 66,685
mpk W AQ Jamalca Agricuttwal Devsiopment Found. Period-Actual: $ 066946
Major Contiactors: University of Florida Cumulative: $ 5,851,000
AID Project Managers: Kasen Mcllaw/Christophes Brown Petiod-Next: $ 0
Status of CPs/Covenants: At conditions lor disbursement of tunds Counterpart Contiib.: Planned: N/A®

stated in the Substantial involvemnent Planned Actual: N/A®

Understandings of the Cooperative Agresment Actual

have been met. % LOP Elapsed 100%
Date of Last Evaluation: 04/00/92 Next Evaluation: None % of Total Auth. Oblig. ms
Date of Last Audit: 04/14/92 Next Audit. 4/94 % of Total Oblig. Exp. 99%
Planned No. of non-Fed Audits: 5 % of Total Auth. Exp. 7%
No. of Audits contracted

for/compieted: 1 = Counterpart contnbution not required under a Cooperative Agretsent

u PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A Project Purpose

To identify solutions to cutrent constraints to increased production and productivity by carrying
out applied research in priority commaodity areas.

8. Rslationship to Mission Stiategic Objectives:

The peoject addiesses SO #1, increased foreign exchange earnings and employment, through
the deveiopment, on-farm testing and dissemination of production enhancing technologies for
export crops.  The project also addresses S O. #2, improved snvironmental management and
protection, through ressarch in areas such as integrated pest management and studies of rare
and sndangered plant and animal spacies in the Blue Mountains, but its funding is not counted
as part of that objective.

C. Peicentage of LOP contnbuting to strategic ojbective:

100% loreign exchange and employment.

m. PROJECT DESCRIPTICN

The project is & US$7 6 million, seven-ysas activity, created in response to the need for an
agricultural research system to arrest declining production and to enhance devsiopment in the
sector, especially among small farmers. in order to achieve the purpose, the Project aims to: 1)
strengthen the local reseasch base, 2) support reseasch activities directsd at small farmers, 3)
bring local ressarchers into contact with colleagues asound the world and 4) establish more
effective linkages between research, extension and farmers The Project cx ates on applied
ressarch, that is, the use of available knowledge to solve probloms. On-farm ressasch teceives
major smphasis with farmers actvely participating in the evaiuation procoss

V. PROJECT STATUS
A Planned EOPS

1. RAC {(Ressasch Advisory Council)
established and tunctioning.

Progress to Date

The RAC was dissolved with. the termination of the project.

However, the development ¢4 the Jamaican Society for Agricultual
Sciences (JSAS), which was estabiished by the RAC in 1980, has
continued. Two lormer RAC members are continuing %0 provide
asaistance to JSAS. JSAS hau sucossstfully held an annual conlerence,
followsed by publication of the: proceedings of that meeting and of two
issues of the Jamalca Agriciiturist (JAGRIST) and two supplements,
annually. Both the confererce proceedings and the reguiss lssues of
JAGRIST have had many contiibutions filom the research undertaken by
JARP collaborators and postgraduate students The chalisnge 0 the
Soclety will be 1 encourage these scientists to look to JAGRIST as a
medium through which they can share technical information with the
scientitic community and with the agricuitural sector.

Since no signiticant progress towards the recommendations of the JARP
Sustainability Asssessament Repoct were made. JADF has taken its own
initiative in pursuing an agricultural ressarch program  JADF has set up
a J$ 10M endowrment to support commercial agricultuial production and
tesearch as pant of thew post-JARP sustainable reseasch effornt

During the life the project, the RAC approved eighty seven (87) out of
one hundred and thirty six (136) pioposals submitted to the JARP
Duwectorate
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4.

Stiong linkages established
among rolevant research/
exiension groups and
producers, US$4.2 miilion
grant/contract research
funded.

Scisntific Interchange/
Shont-Term Training/Long-Term
Training.

Ressarch being applied to
enhance production and processing
export ctops.*

While several linkages were

established and maintained among
ressarch/extension groups and producers,

no agreement had been reached with the GOJ
on a long-term sustainable Jamalica agricultural
research program. However, these Knkages have
resulted in the hiring of at least 10 research
scientists trained under JARP by successor
research programs in which JADF is invoived and
by collaborating entities such as Aican and Serge
Island Dairles.

Over 50 Jamaican agricultural researchers have
besn trained to the masters or doctoral level.
Approdmately S5 short-term training programs
have been compieted which included various
assignments to learn specific techniques, and
anendance &t conferences, seminars, and
werkshops.  While this has provided a pool of
expectise for use in public or private funded
ch very tew trained researchers are employed
in research activiies. Because a long-term
sustainable agricultural research progiam was not
established there are few employment
opportunities to absorb this expertise.

JARP ressasch findings have contributed to the
signiticant increases in the sxport of arnamental
flowers and orchard crops including anthuriums
and papayas. The research program has provided
solutions to probl aftecting productivity of these
commodities.

There has been positive impact in a8 number of
aseas such as:

-Adoption and commerclal export development for
biast freezing and vecuum packing of bieadiruit
and acken,

-Development of technique for prolonging the shelt
iife of selected oinamental and sthnic products;

-introduct:on of new aeration techniques in fish
ponds increasing stock denasities;

-Virology reseasch on papaya identitied the disease
affecung large numbers of papaya growers in
southcrn St. Catherine and has permitted them (o
control the condition and remain profitable;

~JARP's research in the forage value of African
Stargrass is now being used by one of Jamaica's
largest dairy producers, Serge ksland Duiries;

-Commercial orchid adaptation trials in St. Thomas
gave riss 10 a total of 10 new farms selling orchids
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in that area. Those farms are cooperating, with support from the
College of Arts, Sciences and Technology, in a seil-financed
expanded second phase 1o the JARP sub-project;

-Adoption ol micro-irrigation systems on small scale farms in the
Rio Cobre Basin with vegstables increasing water avallability and
irigated area of land;

-identification of harvesting and transporting techniques for
producing hypoglycin-fiee canned ackee; and

-Adoption of vegetative propagation technlq utllizing rood
cuttings for  supplying planting material for  orchad
estabiishment.

* EOPS has been inciuded to refiect the impact of the project.

B.  Major Quipuns

1. improved research
capacity

a) TA (p/m)

b) Workshops/seminars

2} improved research
qQuality

a) Unkage with IARCs

b) Linkage with USLG

¢} Monitoring visits

3) Improved ressarch
quantity

a) Proposals*® reviewed

b) Proposals approved

¢) Proposals compileted

d) On-farm trialc

4. Training (persons)

Long-term
Shont-term

Plannad

Accomplished
Next

LOP Period Cum Perlod Period Cum % of LOP

125 0
0 2
s o
s 2
60 18
s 0
6@ 0
& 12
ss 3
M/F M/F
15/10 5/5
30/20 0/0

0 0 90 72
L)) 0 1 » 78
S o] o] 7 140
-} o] o] 12 240
1

Q@ o 12 217 362

125 0 0 141 148
S0 0 o] 61 101
20 0 37 54 90

54 o] 3 S7 104

M/F M/F M/F M/F MJF
Yy

1712 4/1  5/6

24/14 0/0 0/0

36/30 2407300
30/25 100/3125

* Proposals refe( to research proje Not all proj: are sxecuted by students.
1/ Training of these participants beyond the December 31, 1983 PACD is being funded by JADF.
C et Accomplishments and Overall Status

Besearch Activities:

In considering a number of projects completed during this period theie were the investigations into

the decline of breadfruit.

Cerntain pathogenic nematodes and oot inhabiting fungl were found

consistently in 30il in the r00t zone and associsied with the roots of breadfsuitl trses affected by



decline In preliminary observations, atfected trees responded posilively 1o soil
solarization with rejuvenation within 3 months. However, more extensive testing of that
technique is needed

The work on ecotch bonnet pepper has led to identilication and characterization of
vifuses associated with mosaic symptoms and provided indications of turther studies
for developing control strategies

The pioject which examined the teasibility of snimel drawn equipment for agriculture
in Jamaica utilizing cattie and horsekind (mules) to pull a Tropicultor - an indian
manufactured tool casrier with attachments - provided evidence of the utility of this
squipment tor Jamaica. The performance of bullocks as the source of powes was
superior to that of muies in thess studies. Further work on moditication and adsptation,
with farmer participation is nesded befors its promotion can be contemplated.

Investigations of the role of mangroves ss fish nurseries were conducted to gain an
understanding of the utilization of the red mangiove prop foot habitat for fishes and
crustaceans. It was found that the fringe mangrove forest functions as an important
feeding ground for juveniles of important reef fish apecies and a foraging area for many
periodic visitor species from tar inshore waters  This finding undecdiines the importance
of piotecting thase areas for preservation cf the marine environment in the adjscent
Montego Bay Masine Park and the wetfare of small neasrshore fishermen in the area.

A study of “In vitro Techniques for Rapid Multiplication of Anthurium” & c10p with great
export polential was conducted to develop local tissue cultuie e)pertise for
multiplication of anthurium, and to Urain a local piofessional. Both objectives have been
accomplished.

The project for developing a “Plant identification Guide for the Blus Mountaine” has led
1o preparation of an extensive text with drawings and photographs now being presented
to the printers for publicaton. This guide should be of value in tesource conservation
and management in this important geographic region of Jamaica where the Protected
Acsas Rasources Conservation (PARC) project is being undertaken and s also likely ©
be of interest to the eco-tourism market. & will also facilitate intsligent interaction with
the farmers in the area.

As mentioned in Section IV.A 4 above, use of lve pr jon techniques for

L) vay

supplying planting material for orchard establishyment is now commercialized.

Conferences and Meetings:

The major highlight during this period was the fifth and final annual reporting Workshop
in which an overview of recently completed projects was piesented, including several
for which a thesis had been submitted and the student examined. A Technical Report
is being pispared, smbodying summaries of all JARP-funded Projects.

Other Activities.

JADF has set up an endowment of J$ 10M to support commercial agficultu‘s’ production
and research as pant of their post-JARP sustainabie research effort. Towa:d this effort,
they tecently purchased a 1,000 acte Water Valiey Estate, in St. Mary, where they intend
to conduct research on orchard crops and exotic plants.

The JARP 1993 Annual Report was received and it includes an informative summary of
the project achisvements.

D. Problems and Delays

Theie has been a delay in the submission of JARP's final reimbursement requests due 1o a
discrepancy in the accounts. KPMG Peat Marwick recently completed an audit of JARP's accounts
for the period October 1, 1993 to December 31, 1933. A meeting is planned with USAID, JADF and
KPMG Peat Marwick to discuss resoiution of ding audit |

E. Major Activities or Corrective Actions During the Next Six Months

1. Major Costective Actions Expected

Reconciliation of JARP and USAID accounts.
2. Workplan for the Next Six Months
a) Assist JADF to expedite reimbursement requests.

b) Send final implementation Latter indicating remaining steps 10 be taken toward project
close-out.

¢} Ensure that JARP submits ir y of fixed andr ded disposal for USAID's
appsoval.

d) Ensute that JADF submits an updated matrix of JARP's Projects Status Report.
e) Compiletion of PACR.

3. Impact in the Next Six Months

Not applicable.
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October 1, 1993 - March 31, 1994 A B X_ c__
FINANCIAL DATA
1. ACKGROUND DATA
Amount Authorized: DA/ESF Grant: original $10,000,000 amended to $12,530,381
Project Title: Inner Kingston Development Project Amount Authorized: Losn: original $ 5,000,000
Project Wumber: 532-0120, 532-uw-055 Amount Obligated: ODA/ESF Grant: originatl $10,500,000 amended to $11,261,355¢
Date of Authorization: original  06/30/86 amendment 08/29/91 Amount Obligated: Losn: original $ 5,000,000 amended to $ 4,586,862*
Date of Obligation: original  07/30/86 amendment 08/29/91 Amount Cosmitted: Period: $ 140,616¢G), $ - 0 - [{S 1]
PACD: original 09/30/89  amended to 09/30/96 (XRC) Cumulative: $10,496,812(6), $ 4,586,862(L)
09/30/94 (uDC) Accrued Exp.: Period - Projected: $  450,000(G6), 8 -0 - ()
Isplementing Agencies; Kingston Restoration Company (KRC) and Period - Actual: 3 405,442¢G), 8 -0 - ({§)
Urban Development Corporation (UDC) Cumulative: $10,352,069(G), 3 £,586,852(L)
Major Contractors: Urban Institute (Phase |) Period - Mext: wC 3 650,000¢(G), 3 -0 - (L)
AlD Project Manager: Ken Kopstein KRC %  250,000¢G), $ -0 - (L)
Status of Cps/Covenants: Cps in Phase 1] have been met except for Building Counterpart Period Lo
Demolition Contribution: KRC:
Planned: US$200,000 USS 6,635,000
KRC uoc Actual: US$153,000 us$11,262,970
Date of Last Evaluation: 12791 12/91 [l
Next Evaluation: 10/94 10/94 Planned: US$2,000,000 US$4,465,000
Actuasl: US$1,251,144 ussS, 528,386
Date of Last Audit: 11715792 3,/31/93 X LOP Elapsed: TSX(KRC) 94X(UDC)
Next Audit: 9/30/93 Scheduled 4/93 X of Yotal Auth. Oblig.: 89.87x(G), 100X(L)
X of Total Oblig. Exp.: 91.93x(G), 100X(L)
Planned Mo. of Yearly X of Total Auth. Exp.: 82.62x(G), 100X(L)
Non-Federal Audits: S 4
No. of Audits Contracted M Accaunt Funds Outstanding: *For the UDC component, $469,619 in grant
For/Completed: 3 3 uobC: Uss-0- funds were deobligated on May 31, 1993 and
KRC: uSs-0- $413,138.32 in toan funds were
RIG Audit of KRC Completed August 20, 1992; de-obligated on September 30, 1993,
closed-out March 15, 1993
1. A. PROJECT PURPOSE 8. Major Outputs n
To help restore Inner Kingston as & center for Planned Accomplished
economic activity and job creation. Next
8. 1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES LOP Period Cum. Period Period Cum. X of toP
Incressed Foreign Exchange Earnings and Employment:
i) Property renovations snd commmnity development activities 1. Factory St (000) 32412} 0 212 0 1] \ed 55%
promote private sector investment and jobs downtown. (ii) 2. Commercial Sf (000) 200{2) 0 m &6 [} 36 16%
Completion of Harbour Street Sewer will improve conditions to 3. Restoration Sf (000) 100 20 244 0 0 224 224%
sttract investment slong major commercial corridor. 4. Pub. Prop. Dev SF (000) 100 0 a3 83 0 0 0x
2. PERCEMI OF LOP FUNDS RELATING 10 S.0.: 100X for §.0.1. S. Rural Bus Sta. (X) 100 0 100 0 0 100 100
H11. PROJECY DESCRIPTION 6. Harbour St Sew. Lnft{ooa) 7 2.8 4.2 .3 2.5 6.7 96X
A. Kingston Restoration Company (KRC): (A private redevelopment company) 7. Jobs:Permanent (000) 6.0 31 3 31 131  2.456 41
1. Strategic Investments Component (Phase 11) - KRC will finance 8. Strategic Projects 3 0 0 2 0 0 0x
major resl estate developments and other downtown investment 9. Land Cleared SF (000) 100 /] 0 10 1] /] 0x
generating activities. 10.YESS Participants 125 2 120 0 22 140 112%
2. Community Development Camponent (Phase I & 11)- KRC serves the 1.Clinic Visits/yr (000) 35 12 24 15 15 27 X
needs of the downtown low income population through operation of
health clinic and youth programs . (1} Project indicators and components is being re-evaluated with assistance from Urben
3. Restoration Grants Component (Phase 1) - KRC provides grants institute Baseline Data Update Study.
to property owners of up to 25X of reheb costs to upgrade [2) Total for Phase | and Phase 11.
buildings. {3} Mot quantified in Project Paper or by monitoring at this time; monitoring methodology
4. Public Purpose Projects (Phese | & 11) - KRC manages area-wide and update has been contracted snd will be reported neat peciod.
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projects such as improvements to King Street and Justice Square.
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T11. PROJECT DESCRIPTVION {Cont’d.)

5. Building Demolition C t (Phase [I) - KRC will finance the
demolition of unsafe buildings and the development of urban parks.

6. Downtown Devel t_Plan C t (Phase 11) - KRC oversees
dowuntown planning process to provide a vision for future
development and investment.

B. Urban Development Corporstion (UDC): (A GOJ parastatel)
1. Rurat Transportation Center - UDC is charged with constructing
8 new station for buses from the rural areas.
2. Harbour Street Sewer - UDC is responsible for improvements to

Other Accomplishments and Overall Status

KRC Component

1.1 STRATEGIC INVESTMEMTS: KRC investments and PR efforts foster renewed interest by
private sector and Goverrment (G0J) in Inner Kingston investment. (1) KRC hed
planned two private sector property syndications, however, high interest rates and
substantial decline in stock market have undermined syndication; KRC is now
selling/developing individusl properties acquired for syndication. Government
agencies and private companies requesting KRC to rehsb space for office relocation
downtown. (2) GOJ gave preliminary spproval to KRC to issue first tax free bonds for

the B4-year old sewer snd water msins. urban renewal; procedures still require final governmental spprovals. Tax-free bordts
position KRC to form more joint ventures with private sector. (3) Pwblic Buildings
1v. PROJECT STATUS West (PBW) highly visible 83,000 s.f. building renovation, will return sbout 400
white collar jobs to downtown and complete improvements to Justice Square and King
Planned €0PS Street. Construction nearing completion on J$32 million renovation; Auditor Generasl
to occupy space in April 1994. Other tennants to occupy 6 months later as interiors
EOP # 1. Rekindling of Private Investment And Economic Demand [n are finished. (4) 10D Growp (major Jamsican company) rehabbing snd expanding
Kingston corporate headquarters on Marbour St.; KRC assembled some sites and sold thes to ICD.
1.2 DOWMNTOWMM DEVELOPMENT PLAN: KRC initicted master plan process is nearing completion.
KRC brought together GDJ, Parish Council, parastatal, private sector snd ares
lou-income resident representatives in a process which is being louded as a model for
other urban centers. Plan being used as tool to promote vision and interest in

Progress # 1. substantial private investment occurring and land values
and rents substantially incressing; progress will be quantified in
Baseline Update study. Downtown plan well underway end has achieved

better than anticipated commmity involvement. Convention Centre downtown.
utilization will be reviewed as part of World Trade Centre feasibility 1.3 RESTORATION GRANTS: 2 Restoration Grants totalling of J$214,000 given over past 6-

study in FY 94. Harbour Street sewer ncering campletion which has spurred
major redevelopment.

EOP # 2. Commmnity Involvement in Redevel opment

month period and resulted in private investment of J$4.3 Million. Sudget probless
continue to hamper more aggressive grant program end ectivity will, therefore, be
modest over next year. To date, KRC granted J$4 million which leveraged nearly J355
mitlion more in private investment.

1.6 COMMUMITY DEVELOPMENT: New directions being planned to focus on commnity
organization, economic development, housing snd environmental programe. Emphasis
given to obtain new funding sources and create profit-making community enterprises.
New funding sources include: CIDA, Rotary Club, Ministry of Education, snd local
foundations. MNousing program for low, medium snd high income households in planning.
Youth component has received growing support end recognition. 12 participants were
selected to attend an international environmental study tour in Brazil. Two students
selected for CASS college scholarships to study in the U.S. Efforts sre underway to
supplement AID grant funds for scholarships with a permanent endowment, e.g. a local
foundation granted J3100,000. 6 college sctolarships provided by local companies.

attention on micro-enterprise, skilt training snd housing development in (2) The health clinic has proved to be & vital commumity service increasing to over

commmity. KRC expanding King Street Business Association format into 2,500 clinic snd home patient visits per month.

more formal NGO menagement through s Dosntosn Management District 1.5 BUILDING DEMOLITION: Project has been sppioved by City Cancil and initisl sites

(Businass Improvement District concept) in larger cowntown ares. designated for clearance. Ffinal Agreement between KRC end City Council now in

negotiation. KRC initisted derelict building sites program under Downtown Nanagement
EOP # 3. KRC To Be Self-financing Entity

District snd obtsined private sector funds and KSAC authority to clear snd secure 2
buildings during period; more in planning.
Progress # 3. KRC still dependent on AlD funds. KRC has been unable to 1.6 KRC BUSINESS PLAN: KRC has engaged Price Waterhouse to assist in formutating a 3-
implement property syndications; therefore it will sell KRC assets as year business plan. Oraft plan completed. At same time Urben Institute ssked to
individuatl properties to meet short term operating costs. KRC corporate 8ssist in this endeavor. Their draft slso sutmitted and will be used as a tool to
planning in process end will help sassess future resources/activities. focus KRC on sustainavility.

1.7 DOWMNTOWN MANAGEMENT DISTRICT; KRC executed sub-grant with UDC to organize s

Downtoun Management Diatrict snd has received significant support from downtown

Progress # I. KRC focusing more attention on Commmity Development;
proposal to estsblish separste foundation to attrect increased funding snd
promote wider commmity participation. A Cosmmity Development Committee,
to be comprised of commmity residents and organizetions, is in formation
snd the final organizational document is now being circulated for review.
TESS program highly successful snd expanding. YESS Parent Committee has
become much more involved in planning end conducting commmnity activities
snd speciel events. Clinic visits increasing but AID funding decline may
impede future expansion. KRC serving as catalyst to focus increased
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1.10

2.0

private sector lesders and goverrment officials for the DMD. 1The DMD will

focus privute sector financial resources snd mansgement on improving

securily, street cleanliness and festival marketing to 1mprove over-all

Jemgican perceptions about ssfety and desirsbility of downtown as s place

to work, shop snd seeck entertairment.

AUARDS AND HOMORS: KRC was presented with a special achievement award for

its youth program by the Internationsl Dountoun Association in Minneapolis

in September 1992. KRC Executive Director was elected to the Board of

Directors of the Internationsl Downtowun Associstion.

RIG ADIY: RIG Audit completed in 1992 with only minor exceptions. Audit

tindings indicated satistactory KRC financisl records and management. All

exceptions answered and sudit closed-out.

CONDITIONS PRECEDENT: KRC has met ail but one of the Conditions Precedent

(CP) contained within the Phase 1! grant. Only the Demolition Component

rfemsins o be submitted and approved. Refer to 1.5 sbove.

AID to reimburse direct costs for KRC to sdminister USAID project. Direct

€OoSt support not incorporated in Phase 1l previousiy. This help enables

KRC to forestall scvere budget problems.

UDC_COMPONENT

2.1 RURAL TRANSPORTATION CEMIRE: The Rurel Bus Terminal Is fully
operational. Most rural buses arriving Kingston use terminal. fees
are being collected snd being adjusted periodically to meet
operational costs.

2.2 MARBOUR STREET SEMER: Considersble progress toward completion has
been made and the project is scheduled for completion in the neat sia
months. See problems/delays. UDC to camplete with own funds.

2.3 TRAFFIC SIGMALS: USAID wilt to purchase traffic signals for Nerbour
Street and adjoining streets to improve traffic flow.

2.4 Tour of mejor revitalization areas in 2 U.S. cities being planned to
further understanding of downtown investment potentisl for Kingston.

2.5 GOJ end private sector 1o visit workshop on Downtown Management
Distraict.

2.6 Remsining Grant funds: Grant fudds being reprogrammed for downtown
improvements such as making operstional major vendor market sres left
unfunded sfter 108 loen eapired.

Probleas pnd Delays
KRC Component

1.0 AID PROJECT |SSUES
1.1

Repeated deleys continue to occur I1n developing new projects due to
(a) tack of experienced project sanagement staff, (b) lack of
financiat resources, c) loss of US TA expertise which weakened
organization snd d) recent sdverse economic conditions with very high
interest rates that render resl estate investment unattractive for
major investors at this time. Moreover KRC real estate assets did
not fare well over the last few yesrs dus to original sub-economic
rent structure and continuing threat of violence in downtown which
suppressed prices. KRC still remsins dependent on AlD funds and is
beginning to experience significant cash flow probless.

Major Act)

1.2

1.3

1.4

2.0

2.1

2.2

2.3

Narbour Street Sewer Project has not yet been completed, thereby etifiing further
investment slong Harbour Street. AID has de-obligated remaining funds snd UDC
must now obtein GOJ funds to complete project.

Mo funding programmed to follow up successful Downtown Master Plan activities;
KRC needs sdditional funds for continued plenning and 1aplementation.

Approximately 40X of KRC resources have been directed at cosmmity deve | opment
(non income generating opportunities). This reduces the prospects for KRC
sustainability.

JSSUES OUISIDE AID SCOPE AFFECUING PROJECT IWPACT

108 fuding for West Kingston Market has lapsed prior to completion of oroject
and this unfinished project has sdversity affected downtown revitalization.

focus on commmity development needed, e.g. in commmity organization snd in
microenterprise and small bustness to generste employment in {ow- income
residential portion of Project Area to stabilize neighbourhood and remove
underlying causes of violence and crime. Other agencies not etfectively serving
project srea and KRC Commnity Development component has grossly insdequate
funding to undertake necessary expanded sctivities or serve catalytic role.

Rousing development for upper, middie and lower- Income groups needed to stebilize
Project Ares, I1mprove retail/entercainment/tour ism draw snd avoid business *=ghost
town® gyndrome after dark; housing, however, not included in Project design and
80 AID funds cannot be used to assist KRC’s new housing efforts.

vities or Corrective Actions Puring the Mext Sia Months

A
1.
2.

3.

Major Corrective Actions Expected (XRC Component}

KEC will market assets and assess its future vis-a-vis sustainability and funds.
KRC to define costs of commmity develogment snd what to do to establish bare
bones operating budget for neat y=sr investment strategy.

Mission to consider 32 million amendment to develop foundation. This will
provide key focus on stabilizing low-income, violent commmity. It will slso
strengthen KRC sustainability by spinning oft {arge costs of commmity
development sctivities.

-t will begin to approsch other funding sources, such as local corporations,
pension funds and other donors.

When existing leases expire, KRC will renegotiate new teases that are wore
reflective of higher market rate.

USAID funds for overhead will strengthen KRC financial position and reduce or
eliminate budget deficits for the next two years only.

U.S. consultants to analyze tunding sources for Downtown Management District.
KRC will determine it building demolition component is still feasible or
desirable given KRC’'s (inancial condition.

Work Plan Over the Next Six Months (KRC Component)

Renovation of some omjor offices in Public Buildings West will be completed and
contracts for other spece will be finalized.
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2. Downtown Develogment Plan will be completed; follow-on implementation
to be underway. U.S. tour of msjor City revitalization aress to be
conduc ted.

3. KRC and USAID will need to discuss short ond medium term strategy and
develop plan for improving financial sustainabitity. USAID will work
with KRC to implement Urban Inetitute feconmendations on isproving
financial position. KRC will complete corporate planning process to
address future priorities and staff/financisl resources required to
focus on current progrem objectives. The corporaste plan may serve as
basis for restructuring KRC and Project Amendment. Project will be
evaluated 1n August with recommendations for new financial strategy.

4. KRC will sell 2 properties and reinvest proceeds to procxe incame.
KRC will structure joint venture on 2 additional properties.

5. Downtown Management District will finslize implementation plens and
begin seeking private sector funds.

6. Baseline Dats Update Study will be complated, which will provide sn
snalysis on employment gains in the project area, including
employment of locat residents and gender of workforce. 1t will also
review project indicators snd EOPS.

7. XRC will focus on strategy to expand commmnity resident participation
and feedback in sctivities and programs, including initiation of
Commmnity Development Committee.

8. Identify six sore youth participants for college scholarships; total
14 coltege placements.

9. Cosmodity inventory and monitoring procedures to be implemented.

10. KRC will work with UDC and Government on ralocating goverrment
offices into project ares.

C. Major Corrective Actions fxpected (UOC Component)

1. AID will sssist WC in closely monitoring progress on Narbour St.
Sewer Project. AID will require completion with GOJ funds as agreed
to in 1990,

2. WC will complete plans (or, and implement, resmining projects under
USAID grant fuds, including close-out strategy, for West Kingston
Rarkets, waterfront improvements and installation of traffic signals.

D. ork Plan Over the Mext Six Months {UDC Component)

1. Continue monitoring UDC’s performance on the Marbour Street Sewer.
2. Complete remaining USAID funded projects.
3. Plan close-out of UDC project

E. jspact Over the Neat Six Months

“Re-defining KRC business strategies and focusing on sustainability will
resolve short and medium term financial prablems.

“Joint venture for renovation of KAC-owned property will attract major benk into
project sres and build somentuss to attract other private investment.

“Completion of Warbour Street Sewer to spur redevelopment of mejor cosmercisl
corsidor and surrounding ares.

*Public Buildings West will begin to be occupied; when completed 400 new employees
will be added to Inner Kingston market for 900ds and services and fts opening will
consolidate courts and legsl administrative functions downt own.

“Restructuring Commmity Development activities witl focus on commmity organization
and ecorvaic development to stabilize and improve tow-income residential portion ot
project area.

*Downtown Monagement District organization activities will focus solutions on private
sector supplementsl financing and mansgement of urban services in downtown.
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PROJECT STATUS REPORY

Ocivbe:r 1, 1993 - March 31 1944 A_ B_Xx c___
BACKGROUND DATA
FINANCIAL DATA
Project Tule Noah Coax Develupmen Suppunt Progeat
Pivject Nupiber 3320108 Amount Authorued DA grant. $ 5,000,000
Date of Authonzauon onginal 07/19/9) Aawuit Obhgaied DA graru 3 0,270,000, Amcnded 10 3,820,000,
Date of Quhiganon. onginal. 0B/27/91, sranhe 6/23192, Amcnded s $4,070,000
tanhe 3731794 Amoumt Conenitied Penod. 3 243244
PACD original. 07/)1/96 Cunwilative: $ 3,705,194
lplementing Agencics Progect Mansgement Ut {PMU) of the Accrued Expendituses: Penod Pruyedted $ 678,000
Planaing lasutuie of Jamaica  (PIOJ) Penud Actual 3 088324
Major Cuntractors Loun Berger {nlcmational, tnc Cumulaiyve 32,939,721
AlDProject Managens Hasa A Hasan/Henol Sadles Penud Next 3 400,000
Sutus of CPy/Covenamy CPs met HY2/91; Covenants granice an Counterpan Cuntnb Tuwtal Commutied $15,050,000
conformance Planned Progaam'd Peaod. $ 1,350,000
Datc of Last Evalusuun Next (firs) Evaluation Junc 1994 Cumulative $ 430,000
Date of Last Audn March-Apal 1993 Nent Audn: To be scheduled Actual Program*d Penod $ 1,350,000
Planned No of non Fed Audus 4 Cumulauve $ 2,940,000
Nu of Audns comracied % of Towal Auth Oblig 81 4%
for/completed H % LOP Etapscd 0%
No Project Comnuiee Mecungs % of Toul Oblig Exp 62893
held for tus penung 1 % of Tutal Auth Exp 31 19%
n" PROJECT PURPOSE & RE LATIONSHIFTO AUISSION STRATEGIC OBIFCTIVES The Noah Cuast Developmens Suppon Pruject (NCDsP), provedes 2 3% mullion USAID gonl snd will suppont

A Pryect Pupose

To suppurt the Provinion of sdeguate  antiastructuge factliies sn Jamaca's Ley tounst arcas 1o
permut tounum growth 10 vontinue ot a summum of 39 per annum until 2000

B Relanonshy, Objectives

(1) This prupect contnbuics foward the Misswon's stralegie objective uf ineeasing cmploymens
and forcign exchange canmngs
(2) Percent of LOP Funds Relagg 10 SO 100%

I PROJECT DESCRIFTION

The USAID/QECEH {thverscas  Eoononue Coupersion Fund of hapan)  Co finsned Northesn
Jamaw s Develupmen Projecs (lomicsly Noah Coan Development Pruject) consists of the design,
somtrucion and s up operanon of five inhisstructure  subprujects  on the Nonh Cuau of
Janwia Wigeted 10 Gvenoae whst 13 cunsidered dajor consimamts 1o tounsm Jdevelopmens  The
project wallbenetit the Jamaran Toursm Sector diectty and the Jamaian tcunumy i gencral
fuanang of te pogect will be trom a Japanese  fuen of sppeux USS63 0 M, USAID graat
(USSS 0 smulliun), and approx USSLS U3 nnblion an GOJ el vuaeney  Japsncse  foan funds =,
boancc engincenng  and Comstructiun servines for all five subprujects Montcgo  Hay Scwcrage
crpansion, lucca Negol Waier cxpansiun. Noth Coann Highway Imperovement, Monicgu Bay
Dissage/Hlinnt  Contrul, and (cho Rios Pon Developniem The Momecgo Bay Scwcrage
snprosemcnt sub pioject will wnclude satesun messures 1o rcduce the flow of raw wegc inlu the
Bay uind the plans 1s completed  Lanal cutieimy will fiae land acquisiion,  loval pesurcinent

sod Lumiiuction wusts

e project  thivugh  overall

nanagement  poogram for the Lucea Negnl

IV PROIFCT STATUS
1" DOTATUS

A PBlhnned FOPS

Pruject  mansgement and  coundinsuon, cipsinelc  advisviy smivies, sa
cavirvamental  monitonng Progiam an Montego Bay and the desgn and unplencatsuvn  of watee luss

Noahern famana Dev Fropect NIDP)
=2 amana _Dev Froject (NIDP)

b linproved Waies supply i Luces Negnl
2 linpruved sewcrage dispussl n MoBay

3 lmpruved cusd wanspont un the Nonh

Coan

1 logpruved sorm Jdranage
cunirul in Momego Bay

and thaxg

Water supply HnMcm

Prugress 1o Date

These two wbprojeats  constuute pakage #1 10 be
smplemented by the N | Water C, (NWC) DV
Cunsulisats  were selected sompetitively 0 do the  detailed
dengn and Constiuction supervition  The contradt wuh DHV
(spprusimatcly 33 4 nullion) wes wgecd on 3/4/93  DHV has
completed  all pichnunsry desgn repons end gy wotbing va hinal
tomstuction plaas and temder o umems

These w0 subpiugects < onstiute frackage #2 10 be
nplamcnicd by the Minnstry of Constrution IMOC) Standey
Consulisits  of MMuscatine, lows were sclected Longehtinely to
1o du the desgn and constauction swpervision The comqea
betwcen Swanlcy and the MOC (sppron 34 9 nullion) was signed
un July 0. 1yvS Stardey € ] have b J il
prehiunary  Jdengn senunts amd 4y amating fecdbacd  on dicw

Gconuicimdations  beluie pronecding  wath hinal pleaa
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Nonh Coast Dev Suppant_Pay (NCDSP)

7

Expanded  Pice facahties an (0 ho
Rius

Reduied volumes of raw sKweragc
EWng indu the Bay in the inicnin
penod until the new plant 13 <completc

Reduced water losses in Lu

Sraicomtic  Fuvitonmental Montonag
n Mublay

The consunutes package #) 10 be plesncited by
e Pont Authoiiy of Jamana (FA))  The finn of
Wallsce Evans of Januia in association with Harza
Engucenng  and Pacific Engincers were selected
compentively 10 do the design and constructiva
supervision The cuntiact between Wallace Evans
and the PAJ (3B19,000) way signed on 329/9)
The teamdes package 13 complete  and 13 scheduled
for dclivery 10 piequalificd contractus in Apid 1994

Oue of e consuhant's (DHV) first tasks was to
make recommendations regarding intenm
WaMewalcf  trealmend  mcasurcs They bave
fecommended the renuvation  of the prinugy
trestment  facilities st the ensing plam a3 the
intenm solution  There has been no progress on
this element mnce the lan scpon

Leak detection work on the Negal Lucea system
war completed  in mud December 1992 and lead
sepasr under fixed amount  reimbursement (FARA
#1) provcdurcs was complcted 1n Februsry  Other
FARAZE work, nunur tenovanon of the Logwood
plant and  gepan of pumps, was completed in
Masch and funl FAR paynents undee FARASL o
10 progress  Major overhaul of the Logwoud awasts
e smival of sdditional  filicrs snd pumps,
wheduled  for delivery May, 1994 The foamutation
of & miond FAR sgicement  (FARA #2) 43 4
paugecss

The consulants have calkcicd and ducumented vne
year cycde of monthly wster quality data based on
tesing  of walcr samples  froin 15 satons m
Montcgo Bay sid the Bogue Lagoun  Thzy have
aho oblaned 1wo semuannual  sets of dawa on
waler cachange between the Bay and the Laguun
bascd on rcadings frum s stations They have
dinumcoted 8 dala base line frum data  thus
collccted  and have included ot in s scpont whilh
was ssued in early Seprember, 199)  The ftpun
U umluded the sesults uf compuies modeling tu
test the sbility of the Bogue Laguun o sccep

cllluent  thal .untins  puineats The spon
reommended  aganst Jumping  cfMluent o the
Bogue Laguun A3 & resull, the NWC and DHY
have changed the design of the pow scweinge

tecalmeot fauilitics 3o thet clllucs discharge willbe
tn the Monlcgo River and the Bay insicad of the
Bogue Lagooun The  counaultants  have
roommaided  thal the nujonty of waiee sampling

stalions be changed from the lagouvn 1o the Bay

B
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AMajoc Ouipuny

Planned Acsomplished
Neat
LOP  Peniud Cum Pened Peinnd Cum Zollop

Mouutcgo Bay Scwerage 10% 9 29 10 9 23 9%
Lucea Negnl Waier wa 9 29 9 9 2) P3k
Nonh Cosst Highway ws 9 26 10 3 1] LER
Montego Bay Drainage

and Flood Comtrol 1w o 2) i0 i) 13 13%
Ocho Kios Pont Dev 1008 11 M 17 1 25 25%
MoBay Scweiage Inicnin

Mecasures 100% 20 5) 3 li] 1] 16 lo%
Luces- Negnl Water

Loss Mg 1004 23 70 24 23 74 4%
MoBay Eanvironmenul

Monstoang 100% 10 46 10 10 4 4%

(Nute  percentages idiaing progeess schieved are based on tunc alivwed to comglete  Wiks and not oa
capenditures )

C

(nher Accomplishments  and Overall Statug

Nibp

I The land s quismon sk force Conbaues Lo awkct on » monthly baus Agrcement has been seached
on the procusement  of land fur the facultanive lagouns sn Municgo Bay, folluwing tie public heanngs held
n Montego Bay 1n fate (hiober 199)  The Rnister of Aganubture has agned the second public nulne
tuward compuliory scquisiion vn December 10, 1993, but acquisitiun willtake place vis voluntary mcans
The NWC 13 tn the prucess of ohaimng the tequued funds (J360 muthon) frum the MOF  Alinceded lamd
for the South Gully (23 fheces) have been acquied  Owher pProject land scquisitiva sctions, Negnl Water,
Highway, Ovho Riur Pont, arc progressng well The AMOC 4y Wentilyig land needed  fur the highway

2. The thurd dunun’ mccting was hedd on Feb 22 23, 1994 Allthere tonsulling  engincers  pamiapated
sctively in the accung  The mou impurlant 1ssuc fo emerge was the inadcquacy  of availsblc funds tot
tie Nunh Cusut Highuay bnpruvements The Consultanis estimate  that U3363 mulliva wuuld be sxquisd
wheress unly US322 mulion 13 svaslsble. The neat dunory” mecting has been teniatively scheduled  fur
February, 1993 The Cabinet o3 10 decide which sectivna  of the tughway are tu be 1improved with the
svailable funds sod the GUJ 11 10 seck sdditional funds fium Jonors

3 P quabificd it of construction  firms for thice conmrucion  contiacts, two fur the Negnl Waes
subpruject and oac fur the (vhu Rios Pon, were develuped and spproved by the OLCF Pre quahificstion
wlomanon  fur Moatego Bay Sewcrage was recaived on 21194 and 43 beaing evalusied The pic
Qualificatiun peovess for the Nuith Cuan Highway snd the Soulth Gully has nu begon yor

4 The tendce packages furtwo conracts, Negnl Water distobotion snd the Ouho Rius Punt developaos,
arc scheduled  fur release tu pre qualificd firms 1n Apnl 1994

NCDsP

3 Al work umdcr Fiaed Amount Rombursenin  Agiecmcnt #1 (FAKRA #1) undcr the Water Lanss
Mansgeaicat  Program an Negal sad Lucca was comglaicd Juang this pened  Work uodes | ARAZL has
1ureased  waler pruducion et the Logwoud Plaut i Negnl sod has seduced lusses deamancally  Waicr
production was ainreased  from 2 3 aulhon gallony per day (MGD) 10 ) 2 MGD, s0d josscs were scduced
from 19% 10 25%

6 Pressure filiers, pumps and related jupe sad fintures videred unnles Berger's contrmat amcndinesn o
tic renovation of e Lagwood Plam willbe delivered an two shipancnis The fust shapawent, conmsing
of pipes and finungs, 15 & the er aml o3 bang Jdeared Quough custoims IThe liltcrs arc punps will be
shipped  tn late May, wuh delivery 10 the site wn May |9v4
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T Boager frepared 8 diaft fue the tedesign of the Eovitonmental  Mugsae wmg Priogiam
Maontegu Bay Iy encme, the prigusced sedesign teansfers the nujuity of water saalug
sations fivan the Bugue Laguon 1o the Lay

B The Siupe of Wark fur the aind fesm evalustion of the progect has been compicied  and
clesied wihin the Muasion I wall be shaicd wuh GUM 4p Apnl 1994

Problems  snd delays

NIDP

t Addibonal Land Needed for Facultative Lagoons: Morc tand willbe needed fur Montego
Bay Scweciage.  Of the 10 sctes which willbe shonly scquued for the facultative laguuns,
wnly 88 acces aic usable  The femauming acreage is lost 10 lovd arcas sdjacent o sticann
that cun thivugh the propenty  An sdditonal 25 scres will be needed whih cuuld cousc
delays

2 Intcsun measures  for Montego Bay Sewengc. Nothing has been done on the meoun
meszutes which should have been 1a place by now to provide prmary lrcatment 1o scwage
n Monicgo Bay  Conscquently, ncarly 2 mullion gallons per day of raw sewage conlinue 1o
be dumped 1m0 the Bay

3 Project Delays  The Pruject s now sbout 16 months behind schedule It has taken a
g wec, J 4 momths, for the GOJ 1o clear 1ender packages  once cumpletcd by
consultants Addisonslly, the consulants  on the Nonhem Highway Inprovemem Prugect
Catunate  that design and teadenng  will ake sppronimately 30 months inaicad of the 17
mumhs scheduled  all slung  Even of the 24 snonthy constiuctivn penod fur the Ihghway a3
tedued by 6 mwnths, the progect will remain way behind  schedule

4 Warlings of the MU There has been httle change Despie guidance  from the highest
levels ol the PIOJ, e PMU mansger conhinues W male muumum use of the technucal
sdvisar

Majot Aviivines ae Cortective Actons Duang the Neat Six Momha

I My Conrective Avtions Expeited

NIDP

a) land Aiquintion  The addiunsl 29 acres requires fur Montego Bay Sewersge 1o be
Squited

b) Adeinion 10 be nude un the wlenm nicasures  for scwersge treatinend n Moutcgo Bay

NCDSP

None

2 Wotbplan fur the Neat Sin Muonths

NIDP

8} Negal Wates Distnibution and (hbu Rios Prcr Cuntrscts 1o be temlered, teaders revaved,
analyzed by the consubtanis  snd recomnendation  fos award made, spproval obtained frum
GOJ cotmier and resuhs km to OECE for comummence

b) Fur Muoatego Bay Scwerage sl sddisonal lands 1o be scquued, prequahified hu of
sonsinuchion contiactors 1o be developed, tender pechage 10 be completed  and sssucd 1o
pie yuahficd coniracion. snd tenders 10 be reeeived and analyss begun

¢) Dengn 10 be completed  for the new waler treatment placd an Negnl and GOJ sppruvals
obusmned, tender pachage to be wuinpleted  and assucd o pee qualified cunleactun, tommdersy

teccived, and consuliants 1o bLegin snalyns of tendees

d) Pie quabficanon of comitucion comtiactons fur the South Gully i Muauntego Bay 10 be cotpleted  and
8 pre quahificd Bt develuped,  constiuction diawugs and tender paibage 1o be conpleted, and tenders
fu be ready 1o isue to pre quahified contractons

€) Allsurvey and ficld woek 10 be cumpleted  on the Nusth Cusst Highway and final dengn and Jand
Acquinsition to be substannally underway

NCDSE

N Fixed Amount Reunburement Agreement 82 (FARA#2) fur watcihine cepair amd bouster sslion
tehabilitation  undes the Water 1 osa Management  Progiam tu be ercouted and all waek to be compleicd
g) Allosaicnals for the sebiabitiaton of the Loagwonnd Plant on Negnl o be receaved and nstslled ard the
Plait’s capscity 10 have beea incienscd to 4 2 nuthon galions pee day

h) The Mouniego Bay Envirunnental Monmitunag Progaam 1o be ¢e designed  and das cullechion under the
redesigned  program 1 be underway

1) The mud teim  evaluation 10 be compleied  and shared  with the Go)) Implemcntauon ol the
fecommcndation of the evalusbun 3o be underway

3 Inpact for Neat Sia Months

The water sopply in Negnl 10 be ancicssed 10 4 2 aullun gatlons pes day, adcyuate picssure o be
wianed  an the ayscm 10 rcach all Comumers, amd cunscrvetion snd watcr demand mansgeiment

ficasuies 10 be ia place thus providing adequate  water sn Negal un an sdconn bass unil the new plan
comes on hoe a nud-1996
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PROJECT SVATUS REPORY

October 1, 1993 - Merch 31, 193¢ AX

1. BACKGROUND DATA

Project Tate:

Project Numbes:

Date ot Authorization:
Date of Obéigation;
PACD:

Major Contractors:

AID Project Managers:
Ststus of CPs/Covenants:
Dete of Last Evalustion:
Date of Last Audi:
Planned Non-Fed. Audas
No. of Audis Contracted
Fosr/Completed

No. ot Project Committes
held

*Target Date: 12/3 136

Caribbesan & Latin Amesican Scholarship Progeam §t
632.0169

original: 10/23/89

original: 04/00/90

original: 09/30/9¢*

Direct AID/W contract to Pertness for Intemational
Education and Training

***Ministry of the Public Service

None

Joan Devis\Marsha Rigazio

N/A
August 1991 Next Evaluation: Ongoaing
NA Mext Audi: N/A
None
None
meetings
One

- Emanciat DATA

Amount Authorized:

DA Grant: original

US$5.500,000 amended (o n/g

Amount Obligated: DA Gramt: original US$ 700.000 amended to 34,921,306
Amount Committed: Patind: Uss 242,807
Cumuiative: US34.119.97¢
Accrued Expenditures: Pesiod - Projected: US$ 700.000
Peasiod - Actuat: US$ 433,853
Cumulative: US$2.997 a09
Petiod - Next: US$ 450.000
Counterpan Conuib.: Pesiod Cumulative Lite of Project
Planned US$1,000 US3$32.900 US$116,000
Actual US$1.900 USse4.750 60.3%
Planned Next US$3.000
% LOP Elapsed: 46.5%

% of Total Awnh. Oblig. 89.5%
% of Total Oblig. Exp. 60.9%
% of Totel Auth.Exp. 64.6%

[ B PROJECY PURPOSE & RELA TIONS Hap TO MISSION STRATEGIC ORIECTIVES

A.  Project Purposs:

To equip a broad base of leaders and Potentisl leaders in Latin Amarica snd the

Casibb with ¢

spprecistion and und

hnd '-l&.um-tdbc.dmicmc.lkm-tdm

democsatic soclety.

ding of the rking olnhnmlupd.ooconomyh-

.. %ﬂf

This peoject contributes

(o all Mission strategic objectives with broadbased training in

various areas thet wig contrbute 10 the socied and ic stabitiny y foe
schisving sconomic owth and sustainabimy.
c. P of LOP 1o Suwmt es: - 80
Objective No. 1: Incressed Foreign Exchange Eamings
Employment 35%
Objective No. 2: impioved Envir al M Q9 t
and Protection 30%
Objective No. 3: Heslhy. Smaller Families 15%

BEST AVAILABL

individusle rom the Domini Republic, Hehl, J. ica and the nations of the Caribbean and
Latin Americen fegion. Itis part of & much larger indtiath L [ ote: a) t0
increase the number of U.S. trained individusls from oy and ically dised ged

t . gorial and admink ive levals in Latin America and the Caribbean.

1.  Short tem training progiama for 286
didstes, 70% of wh are

Progress 10 Daie

Dusing the paricd, five penticipents
departed for training in the areas

disedvantaged end 60% of whom ars women, tounh [

will be focussed largely in areas that
Support Mission strategic objectives.

2. 74 cendidates will Pursue long term

Uaining in Bachelors and Masters degree

Progiame in Business and Enginaering,
Agri and Envir ol studi
Law, aad Heslth related studies.
Youth leaders will aleo be & focal

FCOry

and snvkonment.

A plpeline analysis. inchuding
1eview of sach long term tiaines's

femaining finsncing requisemants,

and led 10 @ downward fevision in

Planned long term candidates undes
the program from 74 10 69.
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8. Major Outpuste deak with assisting in the s i and ref ing of a new CASS country
Planned —Accomplieshed Cootdinator.
MNext
LOP Parind Cum. Pariod Period Cum, % ot LOP The CASS program, wkh ks hasis on p ical based progrems, continues to provide
young people who are caught In the vickous cycle of poverty with: 1) opportunities to
M F F M F M F M F M F acquito & marketable skill, and 2) to U.§. educationsl institut and
1. Short-term Training technological adv - This serves not only es & ationg motivating factos fos
dised ged school & -whowo&ﬂo(hctwhlﬁhdlimpouhhlnmmd
8) Women's Organization 24 o4 0O 14 015 oo o o4 education, but also as a message of hope in upward mobity for the broader community.
b) Private Sector 24 12 917 01 oo 7 10 7887
¢} PVO 50 2 2 1222 0 4 oo 3o 150 A group of 21 teach whase proge requised them 10 spend eleven weeks
d) Youth Leaders 20 11 407 24 oo 1 4 1333 on campus at Westem Casolina University receh d thelr Bachelors degree in Ed fonel
o) AgricuRuriets 15 o0 1007 1 1 [+ 20 | 7680 110 87 Administration from the Univessity Chancelior in o Kingston gradustion ceremony.
1) Tousiem 15 11 308 11 10 11 171 Sixtesn members of the group graduated with honows. This brings 10 over 300 the
@) Culuwrsl Groups o5 o bas of J 4 teach to ive degrees under this program. One hundied
h) Envikonmentalsts 16 11 506 24 11 22 71 [ of graduates have ret d 10 the ede lonal system with significant incressed
1) Medis workesrs [+1 o0 4 01 oo oo 4 206 0 potential for ing into in ingly resp ible posit of school admink 5
i) Health workess 20 11 418 11 o0 114 13 110
h} Skills Training 10 oo 201 oo 00 20 60 0 Effective ining proge in to make @ positive im on ows parb and
1} Human Resowices Dev. on thelr pert ot thelr chpld . aa evid d by 32-yess old lvan Anderson who
and Education 80 oo % 30 2 [+ 28 | 1286 04 89 was ly p d to G | Manager of the Usban Dev dop Corp b
m) Othas 22 oo 802 11 o0 L 2B | 100 08 {UDC). Ms. And tended & two h Inv Appraisal and Manegement
Program at Harverd University in 1992 which he ovaliated as being “Well worth the
2. Long-term Training cost”, and one which served 1o fum Up concapts as well as Itroduce new ones of
televance 10 Jamaica.
a] Business & Enginessing 25 10 1313 2 2 o0 1109 11060
b) Envonment & Agd. 20 o0 1006 11 o0 1104 138133 Deriens Morrison a hey staff besr of the G ‘s Fiscal Policy Management
€) Sociel Seclor 113 o0 0610 01 oo 06 17 83 189 Undt in the Mindstry of Fin was ded the prestigh Sk Arthuws Lewis Fellowship
d} Youth Leadess 14 oo 304 00 o0 2 03 33 3 10 pusus her Masters in Economics ot Clemson. The program is financed by AID and
drnink d by F dation F & M, quin. a non-profit organization in Floride.
3. Tsraining (Pesrsons) MF MF M F M F M F M F M F
Long Term 30/44 1/0 3132 4 0/0 29/33 9 17S Scope of Work fos lollow-on dination was pleted and & PIO/T is being ciiculated
Short Term 114171 8/12 03/127 9/37 3 3%/63 23337 that will leed to ing. Close rdination wih the CASS follow-on work bs
sxpected.
C. Othes Accompledenents snd Oversd Statue D. Probicems end Deleys
a. A major activity of the period was review of programs in pcogress and e fig L Selection of long-term pasi p for fall pi was delayed somewhat by pipehne
of budget slements designed to maximize capacity 10 support Mission objectives under snalysle ded to det in bes of g possible. Short-listing s now complete
chink of significanily reduced fi ing ond selection should be completed by the end of Apdl.
Undes the lated Coop ve As latlon of States fos Scholarshipe (CASS)
Progeem, for which USAID/Kingston has prog ovessight P ibility, 23 finak
candidates were sslected from a lield of 107 b s 1o p A ‘ Degrees in
the fieids of envi ] g . small business hotel E. Major Activities or Corrective Actions During the Mext Six Mosthe

. agricuRure, qualty i and special education. The OEHR worked
wikth program mansgers in Washington and Kingston to adjust fisids of study so as 10
paralial Mission objectives. Tesining Oftfice staff panicipated in interviews end sssisted
with the selection of the successiul candidates. OEHR stal! coordinated closely wih
CASS Progitam Managers at Georgetown University in working thiough two major
problems during the pericd. The first involved assisting the family of a 1933 antes
following hos tragic murder in the U.S. in January. Out of the experiance a set of
recommendstions 10 OIT is being prepared, the most important of which is to add a
death beneflt 10 iInsusance pobcias requited for AID pars P s. The e d peob

The Follow-on contractor/coordinator will be brought on board.

Newly salected long term spplicants will be P d for dep.

Of the forty (40) planned short term paniicipants, 16 wll ba lom e group rom beanches
of Women's Bureauw/Crials Center ecrose the tslend. For the second yees. 8 youth group
fiom the Excellence Coaltion wist pariicipate In intensive pre university progrems on U 6.
campuses. The Coaltion is a vohintary orgsnlzation of parents and 1sachers who


http:poees.be

provide intensive coaching aimed at high achi on the SAT {the resuk s average
ocosas in excess of 1500). The ulimate objactive is to facilitate scceplance snd
obghliy for scholerahips at the US vy fsague schools. An exsmple s Shelly-Ann
Scott. a student in the stanmer progrem lest yoas who hes been admirted to MIT for
the fall.

As the snnual tunding level for CLASP decresses. the staff will accelerate No work wih
technical offices in the Mission 10 assuse that training continues as sn important means
of achieving developinent objectives. An oxample s cument coliaboration with the
Oftice of N i R ces & Develog (ONRAD). through the DEMO Project, to
send 4.6 p from i d TT (NGO’s) thioughout Jamaeica on e
lraining couwsss in enstonmental sducation. This s directly related 1o the Mission’s
Strategic Objective Na. 2.

Agresment in principle has been reached w...c the Buresu of Womaen's Aftars to
o Uaining proge for fiftcan (16) of thelr members. The Buresu ks mandated

to organi e ough ) ics 10 work together in finding ways of maeling
thel basic needs such as heshh, od & wploy o ing. sell-asieem ond safe
s for th oives and thels children. CLASP N training will targ |

workers with ussful skills 10 sssist in achieving this d

E. npect Oves Next Six Months

The continuing impact of CLASP I is the retum of participants with improved skille to
key poshi n izets Involved with J ica’s develo

G. AID/W Actions - None

L

BEST AVAILABLE COPY
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PROJECTY STATUS REPORT
OCTOBER 1. 1993 - MARCH 31, 1994 A Ba [

I.  BACKGROUND DATA

Projact Title'

Project Number:

Date of Authorization:
Date of Obkgeuon:

PACD:

implemeniing Agencies:
Major Contrectors:

AID Project Managers:
Status of CP’s/Covenants:

UWI Management Education Project
632.0129

ofiginal  08/10/87 amendment 04/19/80
ongnal 09/11/87 asmendment 07/06/90
Otigensl  08/30/90 smended to 12/30/96
University of the Wast Indies {UWI1), Mona Campus
Pennsylvanis State Univerasty

Nols Mignott

Basad on PP Supplement the folowing CP and
Covenanis ere (o be met:

b. - update 6-Yr Surstegic Plan;
2 - conduct annusl sudit;
3  mobiize funds tor constructon;
4 3 )jomnl spponiments by 9/84;
6. cover opecational delicits:
6 CP . Procurement Plan
Date of Last Evalsstion: 02/93 Noxi Evalustion: 09/96
Date of Last Audu: None Next Auda: 06/94
Planned No. of Yearly Non-
Federsl Audita: 4 Next Audii: 06/94
No. Contracted/Completed: 4

Number of Pric. Comm. Migs. Held: 7

ANCIAL DAT.

Amount Authorized:
Amount Obkgated:

DA Grant: ongmnal
DA Grant. onginat

$2.460,000 amaended to 06,637,604
$2.460.000 amended to 94,332,304~

Amount Committed: Petiod % 164,661
Cumulative $4.241.76
Accrued Expenditures: Penod - Projected $ 600.000
Period - Actuel $ 213,174
Cumulative $3.713.628
Peiod  Naxt $ 640,000
Counterpart Contribution: Pesoq Cumulative Lop
Planned $100,.000 $1.437.840 92.141.000
Actual $ 80,000 91.627.840 % LOP = 72% (10 12/96)
Planned - Nex!  $100,000

% of LOP Elapsed: 79% (to 12/96)
% of Total Auth. Obkg. 79%
% of Total Obkg. Exp. 83%
% of Totsl Auth. Exp. 66%

NB: °* Totsl obkgation reduced by amount de obkgated.

H. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. PROJECT PURPOSE

To asest in the development and strengihening of the management sducation and
lraung capability of the UWI's Depertment of Manasgement Studies (DOMS). Thus genaeral
projact pwpose has recently been sdpsstad to sharpen the tocus on sustsinability; that s: 1o
consokdats achievements and advance sustainable developmer.t of management educalion
and tranung st the UWI. This purpose will be achieved with 8 uality program that 1s
demand driven; produces sought-atter graduates and s hnanced by dependable income
streams deqived prmanly from program clentole.

8. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

1) This project contrbutes to Mission Strategic Objective for “Inciessed Forewgn Exchiange
Earnings and Employmert by improvaed human fesowce development (or the private
seclor.” Particpants in the Exacutive MBA degreo program and in the Execulive
Development Saminars are kay persunnel in puvate sector lvms with large export potential
puitlohos  Likewiss, speciakized veminars and sponsored research/consultancy operations
a1e focused on gruwih urented privalo sector fume

2} PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES - 100%

m. OJEC SCRIPTIO

The primary locus of the pioject 18 nslitutional developmant of tha UWI Department of
Msnagement Studes (DOMS) through the development of relevant undergraduale,
yreduate and axsculive management programs (o meat the nesds of the buswness
communily. The project was conceived ss s 10 year project to be wnmplemented in tivee
phases Addiionst support for an extended Phase I . liwough December, 1996 has
been spproved 1o essure sustansbiity and provida for ordetly project closs out.

IV. PROJECT STATUS
A. Planned EOPS
By ths end of Phase Il {12/96)

the Project sistus should be
a5 lolows:

Progr 10 Date

1) An Institute of Business {IOH)
that e lully operational with

The 108 has boen leyally n.wiporated
{Auy 1993), tu ensure scadem: facogimtion,



) h

a) e consultancy portfoko 1o
S§8ive private and the pubkc &eclor.

b) a research porifolo to seive
as tsaching nstruments for the
DOMS dogies piogrames, for the
Execulive MBA, the diplomas

N Management Studies, and for
othss programs in the

Faculty of Socis! Sciences.

c} The 10B should be tecovenng
it dwect costs for ressarch end
consultency service.

2) A fully sstablished Executive MBA
dogres program. with planned
objeciives ss lokows:

a) graduating 30 students
pet/year,

bl cherging tees to cover
all ol nte local vanabile COStE;

c) st loast 60% of lactunng statt
should be lrom locel snd/o¢
reguonal sources by 1993).

3) An upgraded BSc degres program
w tlerms of quahty and relavances

1o meet the needs ol the business
community. also tlvee new eroas

of spociakzetion.

an Instrument ot Altiiation was approved, 108
nuw has departmenial elatus within the
Faculty of Social Sciences.

Four consultancy projecte vakied at
J32.6 m. sion progiess.

Four reseasch projects sponsored

by the business sector have been
pubkshed and are avaiable as

case material tor graduale studies.
Othor resserch projects sponsored

by the ILO, OAS end 1ADB (80%
complets) sie m progress and should be
completed by next SAR petxod.

Research projects commssioned
from the 10B sre st least
Covaiing vanable costs.

The program 1s tully estabushed
and coping with competition from
oltshors U.S. Unuversities.

In 1990/91 28 gradusted,
Nov. 1991/92 - 28 @raduatad;
Nov. 1992/93 - 28 oraduated.
(84 gradustung out of 96 efvotied)

Feas presantly cover spprox.

86 percent of varable coels;

ncressing from $914.600 1o 4486,000 per/yr
over 3 year peniod; snd J$ 180,000 for
1993/94.

While a majorty of cowrses continue to have
wnput lrom oft shore locturers, there 1s o
Signiticent shuft n the workioad taken on by
DOMS, other UW faculty and other local stafl,
which represents over 60 peccent ol tolal

tsaching time.

Al Year 1, Year ll. ang Yaar Il cowses
upgraded and tedesigned for semsesterization
A Faculty Review s n progress for alf
undergraduale programs,

Thros new spocializations added to BSc .1e.
Producthion, Marketing, Banking and Finance;
and six courses: Introduchon 10 Computer;
Introduction to Myt. Human Ralations st Work,
international Mkig: Int’) Business Mgt. and
Product & Quality Managsment

BEST AVAILABLE COPY

4) Extomsson and aguppuy) of the
OMS Budding; snd Computer
Center mistaled.

6) Long term traiung (Phase ii):
6 PhD candidastes; 7 MS candidsies.

6) Arctutecturai and Engineering
design work log pProposed new
bulding tor the 108.

7) A tull time MBA program by

academic year 1996/96: 10
orvoll 30 students pes yoar,

Mejor Outpute

Budding complated sarly 1990, Funiture

& equpment nstalied, Computer system in
place, 1 e.. two laburatornes {one for teachng
stslt and one tor students).

Five (6) PhO candidsties 1n tramung. Fowr
(4) MS completed snd returned to Jemaics.
An additional four sre in irawung. Note: At
lesst fouwr of the five PHD candudsies wil not
complete disseristion work, but should have
completed sk course work, by PACD.
However, the UWI walt tnance the prtograms
alter the PACD.

Preummary work hes a¥eady begun on the
afchutectu sl and sngeeesnng design work tor o
New bulding to house the 10B ectivities

Thie program s being developed
coltaboratively between the uw

and tha Kellog School of North Wasten.
Detads of fequred faculty exchange aie bewg
finalzed.

nned Accomphkshed

Lop Periag
Computers 63 o
Pintecs 26 o
Prog. Daveiopment
EMBA modules 16 o
Library books 1166 o
Local Tramnung: M/F M/F
EMBA students 60/60 17/14
3 D sem/students 100/60 0/0

1-D sem/students 400/200 200
1-Wk sem/facully 20/10 0/0

2 Wk Exec.som [} 1

4 Wk Exec Sem 60/10 20/6
Traning {Overseas) M/F MI/F
Long term (M.S)) 97 0/2

Long term (Ph.D) 2/ 3 213

Shost-term 24/10 32

Next
Cum. Perod Peiod Cum. % ot {oOP
a3 o o 62 99.9
206 o o] 26 100
16 o ] 16 100
880 276 o 880 78
M/F M/F M/F M/F M/F

BO/60 30710 18/12 498/36 88/70
46/30 12/8 0/0 46/30 46/30

20 0/0 680/26 60/26 16/12°*
0/0 10/6 0/0 0/ 0 o]
4 1 ! 4 .1.]

20/6 16/4 168/2 32/3 60/40
M/F M/F M/F M/F M/F

10/6 m m /8 66/114
43 0/0 2/3* 2;3° M
9/3 372 2/2 13/7 64/70

® PhD progrems scheduled tor completion Summer 1996
NB. The planned figures lor the EMBA, 2 wk Exec Sem, and 4 wk Exec Sem were

projected for end academic yoar 1993/94

°* The sctivity {1 day seimmnais) has been diecontnmod



¢

C. Accomplishments and Overall Status - Highlights of Major Accomplishments:
PP Bupplemaent:

1) The Phasoe il Supplenient with PACD of December 31, 1996 was signed on February 28,
1984 Thie Supplsment provided an sdditional amount of US$1,200.000 making a total
Piojec? budget of US$6,660.000. Also, the outstanding $200,000 which was suthonized
under the crqunal Phase H was oblgated on Decembaer 14, 1983,

The Supplement wilt Provide sdditional resources 1o consohdaie Plogress to dete for
activities that will be completed within the exming PACD. The locus il bo: (a) the
enhancement snd strengtherung of the graduste degres programs, Sponasored research and
execulive development programs; (b) upgrading and modermuzation of the undergraduate

(d) srchitectural and enginesring desgn of s new budding: and (e) devestiture of short-termn
programe at ceruilicate level (o othar manegement trameng inetitutions .

Piograms. A seven man Review Team from UWI planas 10 visit U.S. universities (Mictugan,
Ann Asbor, Indens, Minnesota, Howard and George Washungton) dunng the persod Aprd -
May, 1984

3} Full-time MBA: The Uwi, the Kellog School of Northwestarn University, snd the
Uruversnty of Michigan are Collaborating in the devslocpment of the MBA Mogram. Tius will
mvolve axchenge visits by faculty members of these natitutions. Tha 108 Dsector, in
February. visited Kellog and had urdepth discussions with the Dean concerning course
content, resou.ce persons, and Umelrame for the new Progrem. it s generally tek,
howeves, that & wilt fequse no less than two academic yaass to compiets devslopment of
the program.

4) New Physical Faclilties: The Supplement budget hes prondad US$126,000 1o assist
UWI to defrey costs of archueciurs! snd sngineesnng design work on a poposed new
bulduing for the 108. Prokminary design work has sterizy and it is planned that the ALE
package should be feady for presentanion to the bsiness commundy by June 1994, This
presentation will be usad to “seli” the pioject to the donor community in ordes 1o reiee lunds
for the construction. A new buldding tor the 103 1¢ very critical to the realizetion of the
project’s obgective for suslaviabikty.

6) Endowment Progrem: UWI has outhned an endowment strategy that will sppesl 1o the

business community for sustained contnbutions over lume, as wall as one that diaws on the

fund rewsing eltoris, thwough the Century Club, 1t is less expesiencod i1 the menagement of a

tsam will work clusely with koy paivate sector snireprensurs who have ndicatied thew
Witerest 1 the lung term davelopment of the Uruversity Project tunds will be used to
fmance techmcal sseistance for developiment of this oclivily.
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6) Btatf Trakning: Five Ph D candidaies are making good progress toward degree
objectives, s ere four M S candidates who began n the suminer of 1993 Plannuing e
progressing for establshment of o it Ph.D program between UWl and U.S. partnes
iNstitutions.

71 The second 4 week Executive Managemeny Develupment Semunas conducied June 12
July 13, awasded certilicates of credit 1o eoightesn (18) candidales who Qualled under the
piogram. The aweid 100k place at an olficial ceiemony st the UWI n Foh'u.ry 1904,

8} The IOB w st Pursuing the tskeover of the Alcan Mansgement Seminar. It s expacted
(hat & deceon will be reached by September 84 on the feasibiity and coet ollectiveness of
thus proposel.

8) Masiers of Public Managsment Degree: Plans tor the delivery of a Masters of Pubilc
Sector Management piogram to commence September 1894 are far advanced. (1 e
expected thet 36 students will be envollad for acedemic vear 1993/84

10) Women in Development (WID): Of a total of 84 Oradustes to dete undes the Exacutive
MBA program, 36 or 40 Percent are women; and of 1he live PhD candutates in tranung tives
&8 women; and u) the overell DOMS programs 8ppiox. 40 percant ate women.

8} The Internationsl Executive Mansgement Development Program focused on
Wntlernstonal sxport stiateges withun the LAC fegion, whuch hed not goltan off the ground,
8 beung redesigned.

b) New Location for 10B Oftice: A portion of the (OB atet! has besn relocated off
campus, but the Project Dxecior ie still housed on the campus. Space lor the sntne 108

stall s atll a problem, buil the Universuty has pledged to provids temporary tecikties untd the
new bulding 1 reakzed.

1} Funakre and spprove UWI procuremant plan for commoditses to be procured under
the project.

2} Support Faculty review of DOMS undergraduaie programs
3) Support development of & fufl time MBA,

4} Commiasion design of new I0B Physical tacilities (a new building) and prosent
design package 10 busness community, lsunch tund rawing etiorts for budding

B6) Recruit fechnical sesistance and cumplete Grall design lor oetablinhiment ot en
sndowmant program to provide persnanent capital s manayement educalion programs



6) Ervoll 4B new students i EMBA at increased fae of J3 180,000 poi annum.

7} Conduct Thed 4 Week Executive M 9 st Develop Piogram in the Summes
1994.

8) Re design 4 Week internationai Markelting Seminar for delivery 1n the last term of
1994,

98) Joint sppomiments: UWI to conclude thres semor taculty sppomiments to soive
both 108 and other depariments in the Faculty; one appontment akeady conlwmed.
10) Procure US$60.000 worth of computer hardware for upgrading networking

facdities 1o bnk DOMS and 10B compuler systems 10 maxunise sificiency.

11 108 to conduct Impact Study on cost benelit of trained seniox managers undes the
peojoct as determuned by ther lums.

12) Select four candidstes for joint PhD degres program 10 stert raiming wn the U.S.
September 1894,

13) Conirect lor Recprent Contract Audit by Juns 30, 1994.

3. {mpect Over the Next 8 Months

a) By December 1984 the I0B should heve preiminary fuxkings of sn impact Study
with indicators as to the stiectiveness of meansgers trained under the peoject.

b) In the meantime. the private/public sector will conlinue to benefit from the tanung
ol the 18 senior managers who partiicpseted i the 2nd 4 wesk EMDP ssminar hetd mid June
to mid July 1983, and from the 28 new EMBA gradusties who receivad thea degress in
November 1883,

cl Linkages with the Busmess Communily - Parsliel with the sxisling privele sectos led
Centwy Ciub, the Vice Chancellor recenily selecied a special team to leunch s Managoment
Endowment Fund, to support mansgemaent education witelives on the Mona Ceampus This
toam will work with project TA to complate the tust dralt of a design o the sndowment
progrem.
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[] PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBUECTIVES
A Project Puipose

To sueng

W PROJECT DE SCRIPTION
—— ESLHIPTION
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PROUECTY S5TATuUS REPM!
October 1,1993 . March 31 1994 A___

FINANCIAL _ DATA
——==r UAIA

Develop ot En al Mgmt Ong Amount Authorized. DA Grant. originay $ 7.750.000 amended 10 311,150,000
5320173 Amount Obligeied: DA Grant ariginas $ 700.000 amended 1o 32,792,000
onginal. 09/29/92, smended 10/14/93 Amount Committed: Penod. $ 904619
otiginal. 09/24/92, amended 10/14/93 Cumutative $ 1418272
original. 09/30/97 Accrued Expenditures: Period-Piojecteq $ 800,000
Ministry of Public Service & Eavionment . Period-Actual. $ 636657
Natwai Resources Conservation Authorty Cumulative: $ 1074614
Stephen Reeve, Jane Elis Penod-Next, $ 800000
CPs met fos components 1-3 PARC Counterpant Conuidy Peiiod Cumulative Ute of Project
N/A Next Evaluation 9/29/94 Planned $134.000 $ 200,000 $ 6,443,000
N/A A AID duect lundiogtodulopllnnod Actual $139.520 $ 171,820
N/A % LOP Elapsed 30%
% of Totsd Auth Obug. 5%
N/A % of Total Obig Exp s1%

1 NRCA PIOviding leadership on proaity
Natural 1es0uice Mmanagsment iasues,

ob;ocuno!mp:ovodon tad o Q t olpoduyhlumo'mnk
peivaie Oiganizations, deveioping local Qrowth,

of natural resources management which support 2 NRCA ecehing revenus lrom user foes,
ocﬂyeonubmnlolnom«mukmwv.: to ponam.lmoﬂwumanoqwlo

at least 15% of its Opacating costs

3 NEST delrvenng Mmembecship services
mnduding focussed Uaning progiama
and 1echnicat Oulieach services that
expand NGOs capacities 1o bacome

30usces Conservabon Authonty (Component NACA seif-sustaining

2 NGO Support) The Peoject targets fow Qe0graphic aseas whese envionmental Management 4 NEST feCeiving revenus trom

scolog
(Component 3 SITE Activities) The above
Project Management Unit within the NRCA
actor (TAC) USAID will contiact directly with
Management and procurement services oxpenses

Membership service lses and pioject
SupPort funds from local and other
inlernatonal donors and achisving
continuity of financing recustent

% of Total Auth Exp 13%
Ihe Protecied Areas Rescurces Conservation COMponent will enhance the capabilies of public and pirvare

Progress to Date

Action plans PIOpaied $o; key funcuonal

LS. Kay sensr staft and muddie Management
in place. Priotty effiuent Qischaige

and EW procedures in place Country
Emironmental Profiie updateq Prepased in

deaft form

nitial evaluaton of fevenue generating
Measuies prepased

Quidelines 1s undes development

NEST B, Plan compieted ang
staff developmeny ACUvites ininated
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5 Ten sechnically ang hinancially viable Established Local Envuonmental

NGOs engaging in

M Councils

management projects in at least lous n Mo;logo Bay (Gieates Montego
@®0graphic arsas of snvionmental

coNcern

Bay Redevelopment Company)
and in Negril (Negii Envitonmental
Protecuon Trust), GMRC and NEPT
Business Plang completed, and
Monlego Bay and Negril protacied
ases plans drafied

6 Public awareness of, ang concein for,  Enviionmental education materials

on

be haghtensd

7. Community-based oiganizations

actively supporting sach park area

8 Actuevement of financial sustaunabuity

by the two ORISUNg nabonal parks -
Montego Bay Masine Park and the Biue
Mountain and John Crow Mountain National

Park (BUCMNP)
B Major Quiputs

1. NACA Support

Policy issues addresseq
Policy reforms snacted
Env. info. base eatablished
Training (persons)

2. NGO Suppont

NEST TA Projects sccomplish
NGO Training (pessons)
NGOs sustaining services

3 TE Activities

LEMCs sustaining programs
SITE sub-grants issued

Local protected aseas systems
eslablished

Q 1a3ues will prepared for Montego Bay and

Negril; Negril community
rkshop held to sh
snvironmental priorities.

individuals of the Hollyws!i asea of the Biue and

John Ciow National Park organized

nio

& Trust that will seek Management responsibiives
for the Holtywell Recreation Aea (appeox one-thud

of the national park)

at the May 1994 PARC  retieat

N 8. Tasgets tor this indicator will be defined

Planned Accomplished
%
Nenxt of
LOP Perod Cum. Peiod Pecod Cum P

Bana

58w

1 1 1 1
1] ] 1] 1]
1] ] 1] 1]
2 2 2 1
1 1 1 1
5 5 S

1 1 1 1
1 1 1 1
1 2 o

NODO
Sool

1 10

o

PARC Ul Activities

Majos Outputs
Planned Accomplished
——— ——————
%
Neat of
LOP Pesiiod Cum. Peiod Panod Cum LOP
No. of Pasks created 4 1] 2 1] o 2 30
Actes piotecied (000} 289 - 0 194 0 0 194 a7
% Non-pubhc revenus S0 10 10 5 15 15 0
Park Visitors 000) 125 25 25 5 35 3 28

C Other Accomplshments and Overail Status

Component i. NRCA Support

and Protected Aroas); developed effiuent Gischarge proceduies o Guide Industry and goveinmaent acivities,
Quided the Drvision of PCEWM i i1s initlal encounters with Indusuial poliuters 10 assure appropriate
soiablishment of poliubon control measues, prepared draft update of the saiber USAID-Nnanced, highly
suoccesstul Country Environmental ﬁdh.mwwmnmwmmhmmmm\dwm
888 sysiem Mmmvmbynmuymm-mmmm&m Duecior and
o0 of othed princip m-pmm\gmbmmmmm

Component 3. SITE Actrvities

Progress on SITE activities has been mused The Negrd activives have advanced tar beyond expectatons fos
thus penod, the Montego Bay activities have been hampeied by the only recently resolved personnel issuss of

o1 assistung local o Lon of er J -lobaﬁqoa-lmuw.dm&mbgo&ymwﬂ
Component 4. PARC it Activives

Since authorization in October 1993, this Component has been severely hampesed by lack of agreement on a
workplan 10 guide project actvities Nonetheless. in February 1994, the Bive and Jonn Crow Mountan National
Park (BICMNP) oslebrated its fust anniversary A aatt mansgement plan for the Blue and John Crow Mountain
N | Park was p $or public review During the 8pOing pericd there were 10 sntoicsment actions
InlhaMom.go&ylhmPutnndSmmo&JCMNP




(a)

®)

Pioblems and Delays

Deployment of Technical A Co 13 4 hs behind schedule due to

fequired sudits of the selected TAC This has resulted in delays in inplamentation of

planned activibes associated with components t - Jand a iting losa of ¢

in reaching project objectives, especially with respect to susngthening NEST 1o serve

its NGO support mandate and NRCA's Protected Areas Drvision 10 Carry out ita 10le in
b Qg ar pro aea sy

The stant of PARC Ul actvities has boen slow due to lack of agresment on the work plan
and budget for year one Inoduﬂpluu-uo:oodvodbulbothhdnodlomlu\d
stategies for addiessing heoy issues laced by the exisung natonal parks and plans lor
future parks Koy i1ssues inciude (a} Anancial Sustainability of the pasrks system,
mncluding growth/management of the National Parks Trust Fund and cost contanment
at the pasrk levsi, [b) local leac hp and ag MMonlogo&yMulnoPnn(,
{c) the role and responubilities of the Jamaica National Packs inatrituse in management
of national paiks. and {d) a stialegy 10 stengthen 1he role and fesponsibilites of
NACA’s Protecied Areas Drvision  Lack of corm ication and ags on hey issues
Gelayed implementation of new initistives.

Major Activities o1 Cosrective Actions During the Next Six Months
Major Corective Actions Expected

TAC to be mobuized by saly May An sddibonal buy-n to the cenually-tunded EPAT
PrOgram will be caried out 10 enabie compietion of Pre-TAC actvites and an sHiective
Uanution to the TAC Selected retreats with key GOJ and NGO represantatives wilf be
heid in May to review appiopriatenesa ot project design 10 current conditions, suggest
modifications 1o project design, and dele:mMine actions 10 ovescome loss of momemtum
in the Implementaton activities above

In sarly Apal 1994 (sher the current fepocung peiiod), USAID statt met with host country
counleiparts and reached agreement on a striategy that will result in accepiable
termunaton of PARC! and & concensus on strateQuc prionties and actions for DEMQ -
PARC K. In May 1994, conduct retisat with key PARC N acton 10 review project desgn
with respect to changed conditions, surface priosity implementation issues, and
detlacmune project deugn rehnements

Workplan for the Next Six Months

Component 1. NRCA Suppon

- Assist deployment and start-up activities of Technscal Asustance Conuactor (TAC)

- Assist Polluson Control and Waste Managemaent Divison to implement effiuent
dischasge and EIA procedures

- Complete camera feady copy of Country Environmental Prolile update

- Implement compuler tmning program for NACA project1elated statf

- Asust Protected Areas Dwision Lo formulate protlecied aseas
classitication system, finahize piot d aieas syst plan, NRCA
policy regarcing Creation/management ol protected arsas, and Gemgnate at least one
New piotecied asea (Negril)

- Casry out initial dessgn of NRCA enviionmental nformaton system,
including d g rote ot Cox vaton Data Centes

fc)

NGO Suppon

- Assist NEST statf reciuiiment and umnung

- Conduct NGO traunung activives in suppon of EFJ grant progam

- Asuat provision of NGO technical outreach services for EFJ grant proposal
preparation.

Com t 3. SITE Activities

Monlego Bay
- Asaist preparabon of “Action Framework® ncluding conduct of pubiic workshop.
- Provide TA for feas:bility analyais of GMAC priodity actions
- Assist implementation of priotity SITE activibes

- Conduct survey of public of local

{ 133ues

Negail

- Aaust NEPT staff reciuitment and uaning

- Assist prepasation of Negril Action Framework.

- Provide TA for teaubility analysis of NEPT pronty acuons

- Aasist establishment of Negul Envuonmental Protection Area

- Conduct survey of public awaieness of local snvionmantal issues

Component 4 PARC Ul Activities

- Piepare PARC N et annual progect implementauon plan

- Assist preparaton of Conservation Data Center business plan

- Aasist establishment of JCDT Capital Campasgn and Management guidelnes for Netional Park
Trust Fund.

- Asuist local leadeis in Montego Bay in Pl nning s stiategy towasds local Mmanagement of the
Montego Bay Masine Park

Impact (Results over the Nexi Sia Months)

Dasignaton by NACA of at least one new protecied arsa 1o piovide mansgement of nationally -
significant natwal resouices, as a result of POUCy assistance provided tuough SITE and PARC ¥
activites

Enviconmental NGOs launching sound projects funded prncipally tiom aouices other than DEMO, as
& 1esuit of aQ and prop 'dwdopmomhmhgp:owdodbyNESl

Recognition by industry and go nstit of appropriate effkuent dischage guidelinss and
% unpact p duses as weli as NACA res0ive 10 enforce related teguiavons,
83 & resul1 of pokicy and technical assistance 10 NRCA.

FEST AVAILABLE COPY



PROJECY STATUS REPORY

October 30, 1993 - March 31, 1934 A B_X_ c___
BACKGROUND DATA 1 NC|
Amwunt Authonied: DAJESF Gant: onginal $3,000,00u

Project Tide: Technucal Suppont fur Shelies & Urban Scrvices Py Amouat Obligeted: DA/ESF Graot: onginsl § 600,000 amended 1o $2,244,001
Pruject Numbes: 5320149 Amount Comensticd Penod: $ 62,747
Date of Authonzation. ongual  09/20/88 Cumulstsve: $1.414.597
Date of Obligatoa: oniginal  01/14/89 smendment  03/31/94 Accrued Expendiures: Penud - Prujecied: § 463,00
PACD. vngiaal  09/30/9% amendment Penod - Actual $ 109,589
lmplementing  Agemica: Minisiry of Finence, Office of e Prme Mimstcr, Mistry of Cumulsive: $1,334.951

Conmruction (Housing), Usban Devek - Corp . N { Peniod - Next $ 44,425

Waier Commussion, Town Plasning Dep Planning L C )

of Jamaics, Naticoa! Housiag Trus, Netional Housing Corp Coatnt-ston:
Major Contractors: nune Actusl 183,140,000
AlDPruject Managers George Williama/Carol Bruwn % LOP Elapacd. [ 13 9
Swuus of CPs/Covenanis: AlCPs snd Covenanta met % of Towl Auth. Ublig 748
Dste of Lam Evaluston 2/93  Next Evalustion: Nooe schedubed: % of Towal Oblig. Exp 59 9%
Dste of Lam Audu: o/a Next Audi: Nooe scheduled % of Towd Auth. Exp. 44.50%
Planned No. of yearly

Noa Federsl Audus: 3 ® NWC bas submutted s repont on Countcpant capenditures.  CHFC and MOC wall be cakulating counterpan
No of Audits Contracted shorly. Overtuns ia the HG-01) prugect can also be counted.
fot/Completed: Noac

No of Project Commuitce Mceungs Held:

m PROJECT PURPOSE ANDRELATIONSHIPTO MISSION STRATEGIC ORIECT[VES B.  Maos Oupuiy

A <t Plagned Accomphished
To provide wchacal muppont scrvices 1o assis n carying oul the Jamaica Sheler and Urban Next
Services Policy Program, $J2MG-U13 sad the Jamaica Sholier Sccior Support  Prugram, LOP Penod Cum_ Penud Peoud Cumm Roflop

532 HG-0128 and C.

B Relstionshp 10 Mipsiog Sicstegic Objectivey I, Prognm manegens in
] 3 [1} 0 3 100%

1) Specific Linkage place st NWC 3

This project b w g e M ‘s (nher Concerns, for providing sdequate 2 Computer aymems
shehes, capecially i Kingson and the burgeoning Norh Coam towas, where louriam sad servie inmtalled 2 o 2 o 0 2 s
indusry employmcatl have grown mpidly. kalso ¢ butca ng S g Oty s £2 3] Field peugccts and
and 3 (lmproved En I Manag and Protecuon snd Heakh, Smaller Famulics) in that sudacs 13 2 12 ] 2 10 o7%
the progect supp dentificativa  and umpl of com effecuve and coviroamenially 4 Program managers
sppropaatc  techoologics  fur the pruvimon of safe water and the disposal of scwage and solid MOF 1 0 1 0 ] 1 100%
wass disposal o prosect public heshh and avoid degradabion of the manne caviroamess. ] Develop Sccioml

2) cent O IP Fuods Relstt O Sirstegie  Objectives Monstonng Sysem ! ] 1 (1] (1] 12% 1%

50% 10 Obpectives 2 & 3. o Truining (Pessons) ME ME ME ME ME ME ME

It PROIECT DESCRIPTION Loagtcrm 0ov (X1} 00 X1} ov 0o 0% 0%

The project funds sre used to provide buth shont and long term techrucal saustance key Shont wrm W2 21 «s Vo Vo 111 52% 52%
shelter, infrastruciure utban xrvice and cavir 1 regul with the Jong teem
objecuve of ssaisting them 1 imrcamng the pruduchion of e Uy appropn shelter

solubons and urban scrvwes, by buth the public and pnvaic scctor

)

R
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V. PRUIECT STATUS

A Planned EOPS Prugress 1w Date

|  Echaoce abilty of the NWC -NWC has adopied policy 1o connect waler for resideqts
W pruvide acrvices W Jow withoul clear Utle, thereby, benefliting low income familics
income (amilics -NWC has permancnily incorpocated waler and sewer

book up saff into vvenll comnussion Mructure o carry
oa activities aow that HG-013 is weeminated.

-NWC has coatinued funding luw cost water schemes
cven though HG-01) has concluded.

2. Pruvide ewsitoning snd -SCC will be disbanded when HG-013 has been
managemcil  suppon W umnﬂd However GOJ has st up an intermgeacy
scctorsl progmam 0 sdd g on which

USAID bas beea uqucud W panticipsic  and
collaborate. Policy sudics bave beea provided o

commitice .

-Task ‘ont. of many formes SCC instiutions willbe sctup
[ . ge., and cdi Noewood Roscmount
progect.

3. Complete ficl projects and  Policy studics compleied oa land tithing system, kxcal

sudics W0 provide suppournt gov't urbaa enviroament; Land Pulicy, NWC Tan(Ms

for policy and prugram gosls. & NWC Mm‘cm- and Pnruu-hou appropriste
scwage disposal sob in o
“GONNatiooal Housing Trus adopling policics {such as
finsncing ssics and scevices projects and Build v Owa
land loans) which will provide low iscome familica NHT
benzlits fur the firm ume.
-NWC Tanfl Snudy has caablished raic increase and
inderation policics that will make the commission more
econuaucally viable
‘Recent | bas hed i two
fundamenial changes: 1) the GOJ sccepied o policy of
pruviding 1 luw cost bousing schemes  affordable,
covirvamentsily (ricndly on plot scwage sohstions (as
opposed 1o leting residents do s lhey wish withow

4 of eavi 1 unpact) and

2) provided a renge of soluti and
sandards 10 be used by MOC, NWC, NHC To'n
Planaing, clc. 10 provide affordable liquid weter solutions
for the urban and runa! poor that miligate cnvirvamental
and public health impacts.

C ef Acc ) ols COvers)] Suatus

1. The Minstry of Public Scrvive and Eavirvnment has contacted  the Mussion to discuss  the
squaier issuc, & mafcr of increasing public and privaie coacern nationafly. We bave sent
commitice recend sudics camied ool under 0149 oa e ch xa  of »q and the
cavironmentsl  umpact of squatting in Monicgo Bay as well ss simular studies  for uther
counines by USAID

1 The mudy/plan 1 carry vut oa plt, scll belp waste water faciliies has been o wall be
snatiated  Prototype faciiy designs and costing of seme have beco completed, 1ndigenius
community organizations have been identified to provide publi iafl and «d
with matheung of scevied lots has begun

BEST AVAILABLE COPY

Aspant of Ui cluse out of the HG V13 program, all pruject suppont persuancl have been temunated  Ome
exception may be hinag o coocdinator  for the Norwouod Roscoount  pruject given its impurtase  and
poteatal impact.

The prupenty ax sudy has been | d as pL d hwlladd the cange of revenue possibiliues W
msaia the delivery of urbam scrvices. B willbe concluded dunng this SAR penod.

Puhmuury findings of Solid Wasme Management Study have been uscd 10 develop & shon wim data

g prog P d w Cabiact in Apnl The sudy pruvided o acthodology W soalyze bow sold
'nnc management  sysicen should perform Ministry of Lixal Guvernment (MOLG) is intruducing
performence critens Lo evalusle coatraclkor performance  fur pravale scotue collecon services which it suw
conlracts M provided an analytical framework sod cnitena lo cquipment  selection. The mudy provided
clementary dsts and judgements 10 asms the GOJ in developing 8 capsuity o manage sohd wame, whih
# apparently lacked wially befoce.

Problems snd Delays

I.  The TanfISwdy complclion bas been delayed umtil Sepiember 10 pernut the NWC safl the ume to
getocnis data on billing, budgets and investmenta so that the USAIDMunded consultiant can complete
his work

2. The sobid waste study bas becn delayed, drft report received o Apnil, finsl drafl 1o May/June

Coqgetive Acions

I. Close ow all graod funded acuviies with the cexcepton  of waste water follow uvp and
Norwuod/Roscmwunt  coordinabion.

w ov $i

1. NWC sudy should be compleied 1a Sepiember and willbe used by the GUJ 10 develop akcmative
strategics 0 sdjum pricing of waler 10 mect the nccds of the company. R d. by NwU
will be made 0 cabinet 0a 8 ocw rae snucture

2. Solid wasic sudy should be compleicd inJune and pr “inted W MOLG fur subsequeat  policy schivas
o3 well as W 1IDBas input iolo & desga of is solid wame mansgememt  progect

3.  Propeny wix study should be completed iaJune and subaumited 10 MOLG and MOF (o acwa ve how
0 finaace urban scrvices

4. Terminate funding of Shebier Coordinating Conurwtice and related persvanc]

S. With remamning funds enter ioto grant agreement  with NGO 1o casure that oa pht wase weies
asysiema arc carmed owt 8s planned.

[] Hire Nocwoud Roscoount  coordinator.
8ct Ov. e Nexy S unthy

] NWC will have detaied ly of snd uther custs to cetablish & raic structure that wall

L4 b

improve s financial :Apu.-ly snd qualify u for (BD and I1BRD mppont

2. The salsd waste mudy will continuce to be used (0 crafl solid wasmc managenment  puliy rcfonn
Jagaica  The repont, mill pruvede wnpul intu the LB sulsd waste progect

3 G will be J squatics upgrading  sctivitics in Numeaad and Roscommand:




(h
ﬁ)
//

4 Swndands willbe developed fur the construction of bow cost, cavirvamentslly fricadly oa-sitc

waslc water trealment  faciitic

5. An NGO will be organized 1o aversce delivery of such luw com wase water treatmens

facilies 10 conjunction with HG progrsm

SARC149 B4
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PROJECT STATUS REPORY
Ociober 1 1993 - Masch 31, 1994 A__ B C__

V. FINANCIAL D2 A

[ BACKGROUND DATA

Project Tule: Heshh Seclor Ladtiatives Projecus
Project Numbey 3320152 Amount Auvthorized: DA Gram: oniginal 33,000,000
Dute of Authorizaton: onginel: 07/07/89 Amount Ubligated: DA Grant:ongioal 3 468,000 amcnded 0 33,422,494
Date of Ubligatun: ongioal: 0727189 smecoadment  12/14/93 Amount Comenatied: Peniod: 3 143,867
PACD: odginal: 07/27/96 Cumulative. 32.811,729
Implemeniing Agemics: Ministry of Heakd (MOH) Accrued Expendiures: Period Projecied. 3 800,000

Privale Secior of Ovganizativa of Jamaics (PSOJ) Period-Actual, 3 276,018

Pan American Heakh Ovganization (PAHO) Cumulative: 32,123,757
Major Contraciors: Univermty Rescarch Corporation (URC) Penod Nex: § 450,000

Counterpan Coainb .. Period Plaancd. 3 183,372
USAID Prugect Managers Betay Bruwn/Cheryl Davis-Ivey Period Actual 3 178,280
Swstus of CPy/Covenams: AlICP's have been met Cumulative Planned: 31,101,421
Date of Last Evaluayon. Managemem Review: 0292 Nex Evaluation . 05/94 Cumaulstive Actual 31,713,344
Date of Last Audu: 0793 Nexs Audit: 07/94 Life of Project 31,855,000
Planncd No of oun Fed Audits 4 % LOP Elapecd 606%
No of Audits coatmactcd % of Total Auth Oblg. 08 4%
for/completed Une % of Toial Oblig Exp. 620%
No. of Project Commutice % of Total Auth Exp. 42.4%
mectings  held. Nooe
[ K OJECY PURPOSE AND RELATIONSH® YO MiSS 87 GIC c 8:
V. PROJECT STATUS
A Protect Purpoge
To improve the Quality and efficiency of fulure heakh scrvices delivery A, anacd  EO), m”_!o_&&
B {i) Relstionship 10 Mispion Steategic Objeciives: 1 R d and hened  MOH Dec L plaa sub d 1w M of
wath de lized manag Heahd for approval Implemcatation  expecicd dunng the

Deteriorating heakh services sre hikcly to inhibu econumuc Eowih and developmem pacicularly mex) GOJ Fiscal Year
for dissdvantsged familics. Ths Pruject suppunts easermial heakh care policy and menageaneot
reform which will cnhance the quality and eflicicay of the public and private service delivery. 2 Reviscd policies for fec sructures and Cost recovery fully implcaxnted o1 the sccondary bevel
Privatization amd com fecuvery are being underaben 1o cnsure Qualty heakh services foc those sdaunistative  eystems n place. bevel Pnamacy care fec schedule developed snd under
who can afford 10 Pay, while reducing the buiden on the public Beakh symem sad conscrving review by the MOH

resources for thase with litde oc ou abiiy 10 pay.

3 Impruved Managemem  of heahh care Prescnbing  babus in Public faciliics being crsmuned 10
(§) Percentage _of LOP funds relating 10 stralegi vbjecve . 100% Sctivities through catons! use of rescurces. order o mreambine  pracuces sad contrel coms

. CV DESCRIPTION: 4 Divesloxn of aclecicd bospusl muppon Laundry. clesring aad punicnag sceviea fully divemed
secvices snd healh facilics. 81 Spsrush  Hospual Prepantion foc divemment  of

To atalyze and formulee long term pulicy uptions fur sustainable mechanismas W finsoe health ceicnng escrvices ot Spanush Town Houepusal and KPH

carc ia Jamaica  locreasc cost rcuvery thruugh apruved sysmema  of user fees, improve the uoderway

Quaily of beslth care servicea tiruugh imp d g and pl g s and

ionslucd health care sceves in buth pimary and sccondsry beakh care, and increase rule of 5. Developmens of private seciue financug Five ncw pruposals sppruved  (Rhees an the pipelune

be privaie scctor in financing and providing health care and provisson of heakth scEvices


http:UNAIlg.sF

8. MAJOR OUTPUTS

Planncd Accomphshed
LOP Pediod Cum  Nen
Penod Penud Cum % of LOP

| Adoumstrative 23 o 2 ] [} 23 100%
symem for fec

collecson in

place in bosprtals

2 Divemmeosu s s ) ] s s 100%
mudics completed

3 Sucial 4 . | | .5 25 62.5%
Marketing Campaga

complcie

4 CEO’s i place s 2 7 ] 2 7 87.5%
8 deugnated  huspitals

S Cumculum 0% 0 1008 o ] 100% 100%
developed fur ASC

6 Coapleted 3 75 175 1.2 .75 125 81%

bospital administrative
Umining prugiam

7 Privaie Sector 13 5 n 3 s 3] R RE
Grants in place

8°* No of M 500 50 563 50 76 345 169%
persoas umned  F O S00 100 762 100 211 1198 239%
(shont wrm)

*Because of the amendment 1o the prujcct the Imumng figures have been increascd above
whal was cagually projecicd

C. ACCOMPLISHMENTS AND OVERALL BTATUS

During the pam six moaths the project has made prog 0 s prog p The nwa
significant arcas of vulput were in com recovery, ’e develop and di

The Progect is sill behand with the implementativa  of centain sapect of the decentraluation
Program but increascd sctivities arc aolicipated duning the nexl aa moah period as the MOH

ol op wr e

1. DIVESTMENT
Though delayed a1 viaous ponts, the nph of the d of lsundry and
chkeaning snd portenng scrvices at Sp h Town buspital 18 now npl The MOH 13 now

working (0 divest the catcnng (scilises Baxcd oo the bessons kearned from the other
divestacnts  this coc should takhe a shofter time  The stroduction of these services has meam
an improvement 10 buth the quality and efliciency of health services at Spanish Town Hospual
An evaluation whbih wdlbe undenaken May 1994 with tecchnical samsance frum URC wilf
ook ot paticats satisfaction with scrvices being provided The courd for the d
componcrt  of the prusect also plans to evalusic the perfurniame  of the contracion sace the
san up of the scrvices

2 COST RECOVERY

As the MOH continues (o finus on mafl Uaining and widcrung the colkction e, the amount
of fees collected at all hospitals has » <o 8 68% uverall iwrcase over the last fiscal year |2
of the 22 huspials have surpassed the targcts scl by the Miustry of Health thus schieving
nuwe than 10% of thew revument coms

The sssessment  of fee collectioa ot the pricary level 13 almast complete and & prupossl va the fee
Bructure a8 well as the scrvices 10 be fuded is ting the Ministcs's decisron Approval s also pemling
for the formuls for health service fee indexation which was prupused o be based va the perceatage
ucreane ia the governmend wage index and the commumer prce index va a 6U tv 40 auw.

The neat sep 10 the fee collecuon Prucess is 0 obtain the Misicy of Finance's sppruval 10 have the feeq
scrve aa exima budgetary allocation in order W sllow more fenbuliy in their use for develupmem o the
boepital level. This would also create an inceative for bospitals 1 improve their oversll collection kevels

3. COST CONTAINMENTEFFICIENCY

The prating of the Vital Esscatial and Necessary (VEN)drug s has been delayed due W the techasce)
asiure of the document  In the meantime, the MOH s focunng o siccamlining the role of the
pharmaceutscal  services divison and has itrodaced com recovery ks the services W the private sector et
the Division underakes. An analysis of the out-paticot prscnbing  hebis hes idcntified some weakncsscs
inthe prescnbing practices of thal bevel and the MOH 1 mow workung on develuping  stracgics for
umproving the rauoaality of therapeutics  tirough improved Utiaing of pharmacists, patieas Counselling and
drug therapy momitoring activities  The MOH is sow secking W fouk 8t in-paticot precnbiag pracuces in
order W mreamliae prexnbing pracuces as voc method of coalang coms

Wuh USAID funding suppont fur sechnacal ssusaace, the rule of the pharmaccutical wing of the MOH was

festruciured  and hocd.  Heakh Cop Limited oow incorporaes the functions of Laland Medual
Stores, Jemaxca Commodity Tading Company and the Supply Division of the Minatry of Finance and is
~zaponsble  for the prucurement wuorsge and distnbuiiva of medial ppl and ph ials  Hcakh

Comporatica  Limited will 1mpoa via inlcmatinal ender and wall deliver 1o buspitals againat invoied
requests.  Each bospital will therefore be respoamble  for payment, from therr allocascd budget, fue sl
supplics snd drugs requemed The restructuring  of IMS came szaias s bechground  of uverlapping
fuactons and will gready cabance the process of com comtaiamecnd  as Lic awarencas of bospstal empluyces
of the actual com of thesc supplics come 10 the fore. M will also enhane the decentraluation pruccss as
each hospual will determine their owa pronixcs bascd on an msscssment  of nceds of cach depanment

Adccimon on replating the Catherine Hall model has been put on huld pending the Minstry's decimua vn
the ducctivn decentratustiva  will take - Mpanshes gaia control of their heahth faciliics through
decentralization  then the decimon sbowt the diveslmem  of any faility will rest with officials a1 he knal

4. DECENTRALIZATION

Though ampects of the decentralization plaa Bave been implemented  the symem has ok been complecly
restructured.  Ats workshop for sensor MOH safT held m October the MUH was sull revicwing ecvesal
Oploos concerning decentralustion  Since that tme b . the M Y has blished »

d lizats 1o gude end cobamce e process  The commutice has slso develuped o
decentraluation proposal basd on discussions o all kvel of the Mimstry and the prehinunary consadcsation
of legudalive implications The proposal has beca submuticd 10 the Minuster of Healh for spproval, subjeut
1o which # willthen go 10 cabinet. The pruposel calls for pansh devel comrul of moat health faidxs  Some

wpcrvisury, brued n and functions would be reginslized

Through aggressive  recrustment by PAHO 7 CEO posstivas have beco filked tocluding the CEO postions for
KPH sad Comwslt Regional Huspstal  Fuve of the seven CEO prutivas arc held by wumen The CEUs
have been working logether with scouu persunncl in the Ministry (0 sce huw bemt ey can funcion wathoul
full dec lustion  sad impl reforms i thew own facilises  Several hosprsls have lsunched
besutification achemes, all bave wmplemented  vanuus com feCOVEry prugrame am some have develuped
inouvative proposals to pnvale scrvicss and gemcratle reveamce for therr facalaties Ats recent workshop W
dcatify ead roaclve oumaoding asucs and problema aflecung CEl and decentniuzabion  an tssscs paper
was prepared and p d wihe M Y Ianxlhu'nhfnlduﬂcmphnu.m‘ the oced fue
deccnimlization e process will muve muore spcedily A pnact linam cd woshshup 10 Manh intrusduced  the
CEOs 10 the comept of tutal Yuality managenienm The CEOs were enuuraged W devehp praposals 1o
cahane the quality of service  HSIP thrmgh eohuial asustance amd amall budget support  will suppen
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the CEOs in the cffors 10 cohamme  quality of care.

6. PRIVATE SECTOR

Five ncw prugects were funded dunng tus penud  These projects deal with s wide cruss
scctiva of the beakh care industry both wn the rura! and urban arcas. Two are focused on
traung. oae on the use generc pharmaccuticals, onc on upgrading (emily carc scrvices 1o a
sl srcs and vae on cady ininaductiva of nuintional cducstivn  through play The PSUI
sl recerving proposals fos review and the heslth comumutice meeta regularly W cnsure o fam
turm sround ume for the review and selcchion  of projects.

With technical assimance  frum URC the PSOJ s mill working oo developing a low com
nsursnce plan that is sdaplable 1o the local cconomc conditons.  The bocsl 1nsuame
compsmcs have shuwn some intcrest in the proposal and the public huspitals sre interesicd
ta the povale scctod markel which may develop as a result. The resuls of the § A. Young
sudy indicste that the market poieniial 13 alrcady thers a9 the recently concluded wmirvey of
the inicrest of individuals 1o purchase health insurance showed o 66% willingocss, if il were ot
an affordable comt. With some add 1 coued and refi a low com i

~.
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7. PERFORMANCE INDICATORS

The final preparstony sicps are nuw uaderway 0 do a survey (o book st paticnt satislaction with Guspual
scrvices This willalsw serve as 2 mcasusement  of the 1mpact of qualny caic insatives thal have beca
duccd ot the emphasis b 1

8. WOMEN IN DEVELOPMENT

Five ufthe 2cven acw CEU's sre wonkn  Women sre playing a key rule in shaping the dicocon of beakh

care dehivery They have o mapx & € over ng the agth ol the pnmary core sysicm, the vac
whikh women use most (rcquently

D. PROBLEM AND DELAYS

The decimon 10 implement s fully decentrzlized  beslth care sysem 18 sull peoding a8 lunl\u -udy " bcln.

plan uiling the puble beslth system a2 the main delivery poist could be marketed given the
findings of the } A Young siudy

6. SUPPORT COMPONENTS
(LY} MANAGEMENT DEVELOPMENT

The exciution of the scvond and third phase of the Hospstal Maoagement course is pow
undcrway and 13 shcduled 10 be compleicd 1n Apnland Junc respectively. To date the
progrem has beca very successful in bnnging together the scnior managemest  leam within
huspitals and helping them 1o work Wgcether 1n effecting change within their organization.
Alrcady nine scmior mansgement  tesms compamng  of thiny thice persoms have completed

ing aad ly i lcams comprising of fony Iwo persons are ia the secoad and
third phase of the prugram

(L] SOCIAL MARKETING

The Socisl Marketing progrsm coatipues 1o fucus va developing the awarencss  of hospital
sl oo the vanous clements of the progect 10 order W facilitate the effective intruduction of

heshh care reforms ot the hospal kevel. This has p o be ful ss bospial wwken
are better ablc 10 understand the vbjectives of the project and assist in sircamlining theur own
work areas They are alao able to provide :n(onn-uou o p un pey being
implemcmted a8 well a0 supp m ampl g the improvements (o the
sysem A regular festure of the pm'nm is the “Share Care” ocwslener which is widcly
dimnbuted aad provide nfe oa activities that are hsppecung 10 heakh a9 well a3 future
plans

(4] LEGISLATION

The main finus of legislative wurk over the penud has becn 1o luok al the implicauons  of
decentralizalion va the maosgement  and delivery of beahh care. Prugect funds bave becn
used 10 revew the consrmints of the Hospital Act, the Finane and Audit Act and the Civid
Serviie Act These laws have major umplicativas oo the & g, P i snd funding
practes of the public health services and will have 10 be Jed if greseer y 1w
be delegaied 1o the facliics withun panshes and 1egions

desaken.  Because of the complicated  decimoa making p and the

snd persoancl imphicativas the sbility fur ianovelion o occur is hampered

Awaiung the setthement  of a Bill of Collecion which was 1ssued for g csicnng cquip i st KPH Al
further procurement  of goods have been put ve hold.

E. MAJOR ACTIVITIES FOR CORRECTION OVER THE NEXT SIX MONTHS

tiy Major Correciive Actions Expected

© Asust the MUH with capediting  the decentralustion  plaa by providing nceded caperuise o address the
vanous arcss of coacem

(L] Worskplan over tha Next Six Month

- Assist the MOH to begia implemcentauiva  of its decemtnalization  plaa

- Award three new prugecis under the PSO) gnat program

- C k the of perfi of HSIP from the Survey of Living Coadstivas
- Couvku the first phase of the pricnt sstisfacuon murvey

- Follow up for funther steps 10 with the Resuks of the Cothenae Hsll sudy

- Implkemest the collection of fccs at the pnmasy level

- Coaducl sa cxicrnal evslusiion of the project W delermine any mwd courx  sdjustoeats

) IMPACT/RESULTS OVER THE NEXT S1X MONTHS
- MOH decentraluation  Plan ready fur impleacntation
- Caxnog divestnent  uperstional
GO} approval of fec indexauon at the secondary kevel
tiv) AID/W ACTIONS

Noae
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PROJECT STATUE REPORT

/"

OCTOSER 1. 1393 - MARCH 31, 1994 AX B_ C_

I.  BACKGROUND DAYA INANCIAL DATA OY§ Tiansfery
Project Thie: Familly Planning lnitiatives Amount Authorized: DA Grant: original $7.000,000° $1,780.000
Pioject Numbes: 632-0183 Amount Obligated: DA Geant: original $ 676.000
Date of Awthorizstion: originel 07/23/91 amended to: $4,.833,100
Date of Obligation: original 07/31/91 smended 09/30/91 Amount Committed: Perod $ 648,482

01/08/92, 08/23/92, 08/24/92, Cumaulstive $2.280.012 $1.603,000°*

06/28/93, 08/14/93, 03/31/94 Accrued Expendituses: Perfod - Projected $ 300,000
PACD: originel 07/31/98 Period - Actual $ 388,984
Impi ing Ag ies: National Family Planning Bowd Cumuletive $1.348,042 $1.026,363

Pesriod - Next ¢ 400.000 $ 168,814

Major Contraciors: Futwes Group - OPTIONS It C P Contrib Period Planned $ 60,000

Futures Group - 5OMARC It Pesiod Actual $ 82,073 - 02,94

Assoc. for Voluntary Swigical Cumulstive Planned § 144.630

Contraception Cumuletive Actuel $ 388,050
Center tos Dissase Control LiHe of Praject $2.734.000
Family Planning Managament % of LOP Elapsed: 38%
Develop % of Total Auth. Oblig. 9%

AID Project Managers: Betey Brown/Grace-Ann Grey % of Tots!l Auth. Exp. 19% 85%
Gtatus of CP's/Covenants: Al CPs for years one and two ¢ this includes $1.760.000 for OYB t fete of ity p con.modities;

Date of Last Evaluation:

have bean met according (0 schedule
The third and final CP should be met
by July 1994. Thera are no Covenants
in this project.

N/A  Next Evaluation: 06/95

®* this inchudes $343,000 for FY 94 obligated by USAID/W reserve

was made from Mission FY94 hunds.

Date of Last Audit: N/A

Planned No. of Yearty Non-Federal Audits:

No. of Project Commixies Meotings Held: [+]

a. PURPOS TIONSHIP YO NVE [H] PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES - 100%

A. PROJECT PURPOSE m. C

To increase piogram eHectiveness of sustainabliity of the | family planning The $7.0 milion gramt Project is to maximize the quanity end quality of family planning

system in preparstion for USAID phase owt.

B. ) RELATIONSISP YO MISSION STRATEGIC OBJECTIVES
This project s disectly relsted 1o the Mission’s Strategic Objective - healthy emaller

services in Jamasica delivered by the public and priy

to dasi Achd

" goale related

by declinas in the total fertlity rate, increasss in

upy

of the project goal will be measwsed

" dachn

family planning services, and Increased participation of the

need for epproprh

familles™. Sustained support for family ph ing s & critical elem of the GOJ's fectithy poh in familly plenning service dalivery.
reduction strategy. USAID's assistance to develop inable priv lamiBly
planning projects and the use of more cost effective apth hods will bl

GOJ to reach replacement festility by the year 2006.

s. No OY@ uansfer



V. PROJECY SYATUS

—_——=l S nVTs

A  Pwnwned EOPS

- increase the rate of

* P

thom 55% 10 62% in 1998.

decrease total fetity sate
from 2.9 1989 10 2.1 in 1998

- increase the proportion of
eptars by prot d VSC,
HUD and injectable methods
by 42%-49%

- public sector contraceplives

o - P

without AID assistance

privatization of

CSM program and the CSM
product prices to faciltate
the project’s financiel

BEST AVAILABLE COPY

Progress to Dete

Increased from 65% in 1989 to 62% in
1993°

Fertility rate has semained unchanged
at 3.0 per woman®

Decressa rom 42% in 1989 10 31% in 1993,
Due absohne drop in lnger ten methods.

40% phese out beginning in FY 94.

1992 1993 Inctease
Perle l/icyc! J$ 5.00 Js 7.60 50%
Perle J/cycd J$13.60 J$20.00 48%
Panthes Pack

sustainability of 3 Condoms J$ 3.00 J$ 6.00 100%
1993 Cont ptive Pr Survey Repont
Major Outpuas
Planned Accomgplished
Next % of
LOP Perivd Cum. Period Pariod Cum. LOP
1. Completed Survey & 6 [+] 6 [+] 0.50 $.00 100%
Reseaich
2. Local trng. lor selected M 44 10 10 10 10 156 62%
family planning and policy F 8 n ] 10 []
makers personnel
3. Overseas training for M 20 2 4 1 1 4 25%
b d family planning F 1] o 1 1 1 1
personnel
4. Logistice and FLE books 3 ] 1] ] ] o 0%
and manuals
6. MOE/FLE policy adopted 1* 0 ] .50 .60 .60 BO%
8. 2 socle! marketing campaign 2 1] 1 1] o 1 50%

® FLE mandatory in schools, an examinable subject; and curriculum sppropriate i.e.
approved by the Mational Family Planning Board INFPB).

C. A%l and Overall Status

During this six moanth period, the project has made sxcellent impd tation progress. The
1993 CPS hes noted that the famity planni Q9 prog has de signiticent strides in
incressing the Ptive prevak from 65% in 1989 to 62% in 1993. Touad foriiny

has remained unchanged, largely duse (o incr. s in preval iTing in ™ years,
tesuking in a lag between contieceptive use and lertility decline. Another 1esson for the
lnck of a dechne in fertiity lo the incs ing use of d ss @ Ptive method.
While steclization services did not increase over the fouws vear period, sterllzation procedures
have incressed sightly over the yesrs and the NFPB hae ded in introd
longer term methods, Normplant and no-scalpal vasectomy to both the public and privete
seclor providers. USAID and the National Family Planning Board conducted the first internal
mansgement review of the project in J Y 1994 which ¢ d be b .,
lsues and futwe directions,

{1) Private Sector Mobikization and Policy Reseaich

A major thrust of the Family Planning Inkiatives Project le to shift the heavy reliance on
public sector supply to the peivate sector, yet e inf ion is idabd garding what,
whete and by whom services are already being provided in the private sector. Yo faclnate
this shift d gieates private participation in famity planning. several activities
were undertaken during the feporting period by the Kstional Famity Planning Board wih
technical sssletance fiom the Options consultante.

(i} Mapping Study and Private Physicians’ Swivey (MSPPS) - A study to map all service
debvery points klsndwide. 10 as dical basri @ private physicisns and to
determina thelr clinical skills leval and intecest in providing family planning sefvices,
particularty in long-tesm methods was pleted in D ber 1993. There are 899 private
outlets and 340 public. The NFPS now has & map which shows the location of off private
physicians islendwide and ths results of the survey feport was used Ly the NFPB 10 design a
“Private Physiclans’ Pilot Project™ over a two-year pesiod. The primary pupose of the pllot
Project la to mobilize private physicians to provide famity planning services. The results of
the findings of the MSPPS will be Presented to the Ministry of Health during the next
reporting period. Ia the Meantims, the NFPB has used the dats to develop a proposal to
teach privete sectos physiciens. The $482,000 sub-project will be competitively swarded in
late Aprll. The objective of this sub-project le (o Increase privata providers® shere of averell

family planning services delivery in the targeted geogiaphic ateas of Chiistiena, Spaldings,
Oid Harbowr, Linstead and Partmore.

{4} Analytical Tools Training - The NFPB with technical assisiance liom OPTIONS #i

conducted a thees-day traink Q inas for eight professionals from the NFPB, Planning
institute of Jamaica, Ministry of Health and the Statheticel insthute on “Analytical Tools for
Family Planning™. Two mic dels wese presented: the DEMPROJ model is o

lul«lulw.dcompmumoddwhkhun_ o population projecti fos any country up
1o & 650 year period. This modal will sxamine population growth according to the
appioximate determinants of fertility. The Terget-Cost computer modal estimates the
number of acceptorn and usemn necessary 1o achisve a target fertilty sate. It slso examines
family plenning requir s and assoclated coste 10 mest varous national fertiity goale.
The seminas included intensive hands -on sessions utilizing micro computers as well as
lectures. The new deta from the CPS will be used 10 update the NFPE's pIogiam tasgets.




The NFPB participated in the annusl business mesting of the Pharmacy Soclety of Jamaice
and debvered two presentations on “Synthesis of Recent Family Planning Ressarch Reauks”
and "Reducing Medical Bairiers™. The presentations wars well received and timely, given
that the PSJ ks now considenng the stetus of oial contraceptives -- whether of not oral
contraceptives (OCs) should continue 10 be provided over-the counter, or by peescription
only. Tha PSJ is interested in recelving information on OTC status of OCs in other
countries. Options will follow up on this request by sending matesials 10 the PSJ via the
NFPB. USAID also financed two representatives 1o the preparatory mestings for the
International Population Conference. The project will sand the seme two reprssantatives to
Celro in August of this year.

(m) Coopessting Agency Coordination - The NFPS organized s two -day review and annual
planning meeting of the Cooperating Agencies (CAs) that ere funded by USAID undes the

In examining the issue of mals Invoh t, K was {. d that man tend to have sady and
Emited invoh In the decisi king process. This msans that men sre not strong
delerents 10 use; neithet, howeves. are they acth upp s. Most would

appieciate having greater amotional support fiom thek parnnaers, particulardy with regasd 10

coping with side etfects. Maen, on the other hand, actively resist use of the male methods -

both the condom and vasectomy. Tha results of this study will be used to develop

programs for men, fusther develop prog gles to expand long-term mathod use and
isl distributicn of ¢

v

(2) AVSC Technical Assistance

{il VSC Programm - With technical assistence liom AVSC, the NFPB worked with the
Ministry of Heakh to develop a standerd for medical monitoring snd supervision of the VSC

Project. The oversll purpose of the meating was 10 snsure sound and practical pe o
planning for tha Project. Tha meetmg provided a greater undesstanding of the tasks and
magnitude of the work to bs accomphshed undes the Project. The mesting snded with an
implementation plan for activities 10 be undestaken over the NFPB’s next fiscal year, i.e.
Aprd 1. 1994 to Meich 31, 1995. This plan consist of a comprshensiva monthly workplan
and a wall calendas that hsts the consultants’ tentative travel schedule for the yeas.

liv) Social Masketing Privatizetion - Wrth technical assistance from SOMARC il the NFPB
privatized &8 Commasicial Dusub of Cont ptives Proge Grace K dy Lid.
bought the brand names of Perie and Panthes ltom the NFP8 at & cost of J$2.0 milion. Full
divestment was complsted by February 1994 when the NFP8 hended over the inventory and
ol pachegmng matenals. Work has begun on s marketing plan fot s full complemaent of
contraceplive methods thiough the commaetcisl sactor. An infonmastion seminas for

distributoss s planned tor mid Apanl.

{v]) Legal and Regulstory - The NFPB with OPTIONS il technical sssistance has begun to
assess the most important legal and regulk 2 ints facing the expansion and
improvemant of both public and private lamily planning services in Jamasica. The legal and
reguiatory constraints ere important both as detesminants of the types of family planning
services avallable 10 women in need in the country, and as detesminants of the success of
the Project.

The results of the legal and regulatory review will be an overall written assassment of which
laws. reguistions and sefvice gusdelines impede/favos the abity of the govemment and
private providers to delives the highest quality services to the isigest numbes of couples in
need. From this, the NFPB will buid an “sgenda for relorm”, which tsigets hey laws,
tegulations and/or guidelines as ding modific and to move forward family planning
sustainabiity and quaiity.

{vi} Focus Geoup Study - A subcontisct was awasided 10 Pseaich Associates Ltd. who
conducted focus groups research to assass stttudes and behaviors among young men and
woman towsids long term and p t ' ptive hods and man’s atttudes to
toward famity pl ing decision making and methods. The most significant finding was thet
potential users need more detsiled. method specific iInfonmation to successfully continue use
of d hods. Most have significant fears associated whkh side eHects.
Releted to this central finding s & coresponding need for pcoviders to be reminded of the

impornance of propes counseling and for thek knowiledge and clinical skills to be updated.

BEST A

proge 10 facimate sustsinabiity of the system in light of tha program‘s integration into the

MOH's current health care system. The VSC monktoring and supervision system will be

comprised of fows primary components: (s} direct observation; (b} s:stistical deta; (c] special
ch and i igation; and {d) selt sssessment.

(¥} With technical sssistance fiom the AVSC Consuliant, and in conjunction wih the NFP8
VSC Coordinator routine medicsl monitoring visits were conducted st sleven skes. Vishs
showed that there were bsen no deterioration in the quality and safety ot the VSC progeam
snd storilizations continue \o be ol high quality.

(i) A VSC cumiculum review workshop was held on Jesausry 18, 1994. Editorial and
content changes were made that are now relevent (o the J b e The edaed
vession of the custiculum will be printed during the next reporting pariod.

{ivl Two VSC orlentstion workshops were held on Jenuesry 10 and 20. 1994. The puwpose
of the workshops was 1o orlent nual hosphal management, senior nursing. and medical stalf
to the VSC program. In & workshop sxeicise sach team created a realetic plan to be

mpl ted on to thelr respective hospals.

(vl Equiprment Inventory Auda - The NFPB ducted an equip
VSC equipment that were procured for the nine feciitses.

inventory audit of the

{vil Women's Canter Sub-Project - A two yees adolescent project was lsunched in January
1994 with the Women’s Centes Foundation of Jamaica following that pesiod. successhd

& s of the pro} will be integiated into the services of the WCFJ. The peoject goal ls
to deley pregnancy thiough increasing self esteam, decision making skills and knowledge of
sexuality | -] dok (s iIn Kingston, Mendeville, Montego Bay and Spanish
Town.

3) Famiy Planning M ement Develo, ent - FPMD

As part of its ongoing technical assistance in M 9 t Inf tion Syst to the
National Family Planning Boerd, the FPMD conducted a workshop on key MIS concepts snd
applications for Senlos and mid level manages of the NFPB. The workshop reviewed basic
dafinkions of system compon  s: the ocigankational envikonment for MIS st the NFPS;
organizational and departmontal inf tion ds; genizets i objectives, tvitien. and
ndi s for ring progress towerds objectives; and data collection, processing, snd
information use.

= o orY
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The NFPB statf designed report forms which

will be used 10 track d P .
Tha synthesis from the workshop will serve as & framework for the operational plan for the

instaution.

4) SOMARC i1

During the reporiing period, SOMARC il developed a marketing plan 10 assist the NFPB to
shift the delivery of famiy Planning service delivery, especially contraceptive supplies, from
the public sectors to the private sector. Within thie framework, contraceptive manufacturers
and distributors are expected to markst products and services 1hat would be atfordable to
the middie and lowes income consumers. A full-time marketing manages was hired by
SOMARC 10 run the project locally.

5} Conuaceptive Logistics

(i) Contracaptive Tracking Systam - A new Contraceptive Tracking System (CTS) computes
program was installed in the P at the of the N | Family
Planning Board. The NFPB‘'s wershouse statf were trained in its usa. AN logistics data wese
entered tor 1993 and the Q9 system was updated.

I
splive

bt o i

(i) Daect Distrxution/Top-Up System

The pilot project tos the Direct Distribution/Top-Up contraceptive logistics system in three
petishes, (KSA, CL and St. Ann) is opersting smoothly and two more parishes (St.
Catherine and St. Thomas have been edded 10 the system during this seporting pesiod.

4

The NFPB has secured US$70.000 of foreign exch for p of ks 40% ehare of
contraceptives requised for the GOJ's FY 94. The NFPB continues 10 include contiaceplives
in thelr budget request to the Ministry of Finance and has now gsined considesable expertise
in camrying out compethive buys of contraceptives theough intemnationsl crganizations. This
is an important step towards selt reliance in the ot ive procus

(i) Ministry of Educstion - With local technical assistance, the NFPB prepared the relevant
policy document to integrate family kife od lon in the is’ cumriculum. The daft
policy document will be presentied and seviewed at a intes-disciplinary forum on Apr 8,
1994. The plen is to have the document reviewed by the Ministry of Education and
appioved by the end of June so FPIP funds can be used to furthes the policy objectives.

b o4

I

e '

(i) A ting Sy and T for the NFPS - The A ing fum P
Kot Forstes (now Emst snd Young) presented a final piocedures manual 10 the NFPB. The
accounting stat! was tisined in the propes use of the manual. Panial implsmentation of the
new procedusres has been instituted by the NFPB. However. full mmplementation ie
scheduled for Aprl 1994 whan the NFPB has obtained the ledgers and documents which are
needed to put the new procedures and controls in place. Recommendations have been
made by the accounting tirm that some steff members receive additional off the job training.
The NFPB has been requasted to submix a training plan for our spproval.

ing P

() 1993 C eptive Proved Survey - The NFPB presented the findings of the survey
8t a conference dusing thie reporting period. The findings stated that between 1989 and
1993, 4 jca’‘s contr Ptive pe } rete incr od tiom 66 peicent to 82 pescent

laigely as a rssult of 108 percent increass in the use of condoms. ARhough Jamaice has

2N
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e goal for the ysar 2000, seven years shead ol sch
ged at thees births per women. The NFP
more aggressively promote a program 1o reach adolescent
to provide services for men and to
methods.

eodule, fertility hae
8 will continue ke strategy to

» bet sarly p Y occues
piomoats a broades range of more etfective longes-tenm

The 1993 CPS has noted & decrease in the use of longes term methods from the 1989
survey. This ie largely due 10 & lazge unforeseen tncrease in the use of condoms which
caused prevalence to reach 62% bt resukted in & lowes shase of eptive pe )
atinbuted to longer term methods . This finding wdl now help the NFPB 10 refine thebs futwe
targets and 10 focus snd concentrato on sxpanding the use of thase methods.

livl Oversess Training - Two NFPB statf meinbers sttended a thres weaks Logistica
Mansgement Systems lraining cousrse in Washington during the reporting perod. The
couise was conducted by John Snow Incorporated. The p ol the tralning is 1o
increase their undesstending of concepts fundamaentasl to ging Ptive supp .
This included such topice as contraceplive nesds estimation. product distribution, product
storage. inventory control, supply status assessrient, and logi nt
systems.

L
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D. Problems and Deleys
A technicat problem that has surfeced is a dechine in the proportion of
use of longes term methods such as sterilization, IUD snd injectables to ovesall
prevalence.

E. Activities Actions the Next Six Monthe
1 Corvective Actions od

- The Mission has developed a detailed strategy to addiess the jssua of longer tenm
maethods. The following diverse interveation stretegies are diracted 10 remedy this
1 3 [ oves the d lifa of the project. These ere policy and
opesational ressarch; eod y and raising; clink Ining and counsaling;
peivate conunescial sector services expansion; and marketing of vasectomy, notplent
and IUS thvough a private physicians sub-project. Meny of these interveations sre
now underway. Sevedal such as the v Y. and Ph marketing will beg:n
within 8 months.

2. Workplan for the Next Six Monthe

- Conduct fows CPS Regional Seminars

- Disseminste findings of the Focus Group & Mapping Study/Private Physiciane Survey
- Complete sssessmant of Legal and Regulatory Analysis for policy reform.

- Prepare PIO/T for Private Physicians Project

- Present results of non-heakh Sore to MOH

- Present deaft Policy document on Famidy Life Education to MOE

- Monitor Logietics Contraceptives Top Up eystems in 51. Thomas and 6t.Catherine

- Monitor Use of the Contraceptiva Tracking System

- Recertfy NFPB to receive funding

£ COPY
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3.

- Mest with NFPB 10 1esolve

of the

impact Overs the Next 8 Months

Acceptance of FLE Policy by the MOE

AID/W Action - None
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PROJECT STATUS REPORT
OCTOBER 1. 1993 - MARCH 31, 1995 A 8X C

I.  BACKGROUND DATA

Project Take:

Project Numbes:

Daie of Authorization.
Date of Obligatwa:
PACD.

Implementing  Agencica

Drug Abuse Prevention and Control
3320161

onginal 09/21/89

onginal 09/29/89 amendment 02711193
original 09/30/94

Naticaal Council va Drug Abuse
Hi-Tech lotermetional

Jamaics Wemern Partnens

Hi Tech laternational

Betsy Brown/Kathleen Mackay
ANCP's have been met

Major Contractons:

AIDProject Managers
Suitus of CP'w/Cuvenants

Next Evaluation. N/a
Next Audit. Systcms review - 08/92

Date of Lant Evaluation  9/92

Date of Last Audt. Finan1a)

Planncd No of Yeasly Non Federal Auduts:
No. of Project Commuttee Meceuings Held

EINANCIAL CIATA

Amount Authorited. DAGnm: unginal 3500,000
Amount Obligated: DAGant: onginal $1U0,000 amcnded  $500,000
Amoun Committca Peniod s
Cumaulative 34700064
Accrued Expenditurcs: Pentod - Prujected 3 70,000
Period - Actual $121,964
Cumulative 3366,139
Period - Nex $100,000
Counterpart  Contnbution Penod Plaancd B
Period Actual B
Cumulative Planned i 34
Cumulative Actual b B
Life of Project $204,000
% of LOP Elapscd. W%
% of Towal Auth Oblig 100%
% of Total Auth Exp 1A% 3
% of Total Oblig Exp. 3%

® Coupers and Lybrand were unable 10 dowument  any tounierpant  comnbution figures  We boow,
however that expenditures  were made un e, some salanes and 1cpunts

M. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. PR CT PURPOSE

To improve the capability of the Jamaircan pubbc and pavate secion 10 develup and implement drug
sbuse prevention progrms simed st high nab wiget groups, pnmanly youths between 12 and 25
yearn of age.

8. (i) RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

Incressing use of hard drugs has sggiavaicd the AIDSand fecnage pregnancy prublem, whych
threalens 10 overwhelm hauted hesith fesources  Preventing the spread of drug abuse is an inlegral
pont of achicving health, smaller (amilics

i}  PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES - 100%

M. PROJECT DESCRIPTION

The Prugect provides funding fur a numbes of activitics demgned 10 impruve the capabiity of the

Jamaxan public and pnvale scclon to design and implement  drug abuse preventiva programa  foe
high nak wrger groups  The Pruject has three core compuacnis. (1) development  of human

es, (2) ¢ y based preventoan aclivitics, and (J) mpruveacat n drug abuse
prevention infurmation.

V. PROJECT STATUS

A. Planned EOPS Progreas 10 Date
- 300 urban and runal high nak youth Parucipate  Over J14 youths paricipaied in drug abuse

in drug sbuse scuvities. prevenion  sctivitice

- Imgruved knowledge, attiudes and behavioe Research 1 ot yet compketed
regarding drug abuse on the pant of
parcipating  high rsk youth

- Reduction 1n reponied use of chicat drug,
npoa medicsl use of prescnpuiun drugs and
abuse of alvuhol

This rescarch will not be camed out e the
Project dixontinucd support fus the NCDAnn
Decesber 1993 for the development  of &
sysiem, which teponta

inf 1

va these sasucs
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8. Major Outputs

Planned Accomplished
Next
LOP Period Cum. Period Period Cum. % of LOP
1. 4 usmiung manusls and handbouks 4 ] 2 .5 (1} 3 s

for preventivn end prugram cval,

2. 16 community progects 1n place 16 ] 4 4 2 t

3 2 chnographic  sudics com 2 ] 2 1 1] 5

4 Tmning (per) MF MF MF MF MF ME
shont-term 10 10 10 00 00 00
long term 270 270 270 270 132 5345 191221

Overseas (o)

€. Accomplishments and OversH Status

Duang the reporting penod coasiderable progress continues to be made n completing  the Drug
Abuse Preventiva and Control Pruge.:

Undes the present contract with Hi Tech Intcenational, four sub < ontracts were signed dunng the
penod: Force Intermstivaal, Kingsion Restoration Company, Emcat and Young Associstes and Markel
Rescarch Services Limated. Several ficld visita were made and four workshops were coaducted.

Duc 10 the implerncatation  of the four subcontracts  and the mely receipt of vouchers, there s no
nced 0 extead this pruject beyond Sepiember 1994 Dunng this repunting penod we also competed
8 report by Kastia Fox on “ASuustional Analysis of Drug Abusc” in Jamaxs whxh was funded wih
prugram devebap and supp funds. The study fourd that cxisting health informatioa sysmcems
are undcr-reporting  substance  sbuse.  Data frum the Narvotics Division of the Ministry of Natiogal
Sccunity shows that drug use i3 increasing.  High risk groups are young low income males and
persons with hugh nsk sexual behavior  Witun the past yesr heriin use has been reponted.  Repuna
from the cominal justice system have shuwn an incicase in drug related oflenses.  Between 1990
1991 there was an increase of 23 $% of such reposts The number of juvcales brought 10 the courts
for drug related offenses has socreascd by over 220% between 1990 1991 There 1 however oo data
on the aumber of drug sbuscrs curreniy incarcerated

Communny Bascd Secundary and Teriary Prevention Small_Geants

() i on Resmurstion Cuompany(KRC

A b contract  between Hi Tech Intemational snd KRC was sugned 1n November 1993 for & towal of
US$40,000. The focus of the KRC tecen cenler dunng thia reporitng penud was oo planaing,

organuing snd implemicaling  some  activities.

Aworkshop was held on March 12, 1994 at the KRC teen center va drug abusc snd AIDS/STD's
which a total of 42 wudents sttended, 29 girds and 13 boys. The obgective of this workshop is 1o
Bave the youngsicrs become muore aware of the negaiive cfleccts of drug sbusc and scxually
Usasmutted discases on the body.

The YESS Cultural Group continues o meet twie per week for rehearsals and 10 date have
performed ot the : () Kingstoa & St. Andrew Hentage Service of Coke Methodsst Church, (b) The
Amencan Women's Group fundraising function st the Bluc Muuntsin lan; (c) KRC Christmas Treat
for the clderdy; and (d) Special pecformances  for guests st the teen center.

The homework center was in full vperation fur this penod st buth Jocstions (Teen Center snd Holy
Family Jnr. School)  Computer classes continucd 1n vperstion and & compules was shipped 1o KRC
from HiTech Internauonal using USAID

and Resources  fos Communat

®)

unilics

The sub<coniract with FORCE snd Hi Tech Intemstional was signed a November 1993 for
US$36,300  The purposc of this sub<contract is to fund s scnes of workshops 10 echouls in
Mouatcgo Bay The workahops sre designed (0 be conducted as ¢ Hy baacd

programs and arc s mesns of haighterung  the conscrousncas amuag the youth, students and
community as lo the dangers of substance abuse and the umponance  of uking preventative
mcamres.

Dunng this rcporung penod 8 series of three workshops were conducted with s 1owal of 176
sitcadants n the Mount Zion ares and surrounding areas  The partivipanis  from the fismt workahop
were drawn from the tcaching staff of the schools, communty groups and yuulh organuations

Workshop two louk the form of 8 Chnstmas reat and drug free day 1a the Mound Zion and the

Canterbury ¢ Information was shared with the keens sbout vagious druge 1n the
community

The third workshop was held with ¢ y lead [ blish the hinkage with the Drug
Preventiva Program and 10 begin the integ of the b scrvice delivery organuzations  Thas

workthop was vital in order to effectively canry out any form of commumuly cdualoa or prevention
progrem  Commumty lesders were well represenicd  an this workshop and cxpressed a willingncas
W deal with the prublems the community faces with drug sbusc and AIDS/HIV

Acomputer was shipped from Hi Tech Intemativnal 10 FORCE using USALIDfunds fur the communty
prevenbiva aclivitics

(c) Emest snd Young Associates

This sub<ontract was signed in November 1993 for a 1tal smount of US313,100 The purpuse of
thia sub<ontract 15 10 account fur funds atlotied 1o FORCE and KKC through Hi Teob and 1o revicw
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the presem Accounting  sysiems 1n place and make reco 4 In addi Emest and Young
s also required 1o fuintain  the Sécousting  reconds, upen fequired bank Sccounts, receive and
sdnunistes  funds, uga checks fur disbur and prey g ly finsnial o for

FORCE. Thia mechacism  has pruven 1w be o good way of working with & new NGO while sul}
sssurning that USAIDnccuunnn‘ fequircments are met.

(d) Market Research Services Limited

This sub<contract was tigned 10 January 1994 for o tal amount of USS I8 866 The purpose  of this
sub-contract 13 1o Mudy what has been working ig L sad d. d reduction.  Market
Rescarch Seqvices Linuted won this sub <oatract competitively from s ficld of 3 proposals  which
were subnuued.

Apprusimaicly 750 interviews islandwide have becq completed. A repont is expecied 10 June 1994,
D. oblems snd Dala

The pruject is on irack. Allplanncd activitics are lsking place on schedule.

E.  Major Activities Actione During the Next ix Monthe
1. Major Correciive Actione Expected

- None

2. Workplan for the Next Six Monthe

- Compleic the analysis of demand reduction and lrealment  program by June 1994

- Continue 10 work closely with Hy Tech loicrmatasl on the implementation  of the
sub <coniracta

- Draft End of Project Repon

- Drafl final closcout P 1) (o office of the Prime Minisier

3. lmpact Over the Nexi 6 Monihe

- The analysis of ioval data from the health Systems and prisons will conelate treads in national)
drug use. This information coupled with INMdeta will be shared with the Embassy and other
members  of the Dublin Group fur fullow-up.

AD/W Actions:

Noac

Doc # Drugaasr 94


http:reduci.on
http:Dnugst.94

/)

DRUG ABUSE PREVENTION AND CONTROL PROJECT
NO. 632-0161

Commudily  Prucuremem

No commodities  were purchased duning this perivd. However, visits willbe made 1o vanly
purchase and use of commoditics that were puschased  for the JWP.

Audus

End of Project

Host Countey Contnbutiuns

Becusse  USAIDhas been unable o cemfy NCDA (0 receive further advances, counterpan
contnbubiuns  have stopped.  ln the previous two SARS's it was repurted thal the Finsncial
Systems revicw spcaifically Jouked st counterpant funding frm the NCDA. As reported
previously, the figures pruvided by NCDA were not relisble and this was oac reason foc
termunsting  our suppont 1o thal institwtion

vniton Sysiems  for Centrall unded Projects

Nut Applicablc

Office Directoc cenifics that she has reviewed and cleared the SAR for Mission review
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PROJECT STATUS REPORT
OCTOSER 1. 1993 - MARCH 11, 1994 AX B_ C

[ CKGROUND DATA

Project Title: AIDS/STD Prevention & Control Project
Project Number: 632-0163

Date of Authorization: originel 08/23/88 amended 05/21/92
Date of Obligation: originel 08/29/88 amended 03/30/94
PACD: original 08/31/94 amended 08/31/97

P 9 Ag : Ministry of Heakh

Majos Contractors: (1) AIDS/CAP
(2) CDC/Atlanta
Betsy Brown/Grace-Ann Grey

Al CP’s have bean met.

AID Project Managers:
Status of CP's/Covenants:
Date of Last Evaluation: 05/90 Nent Evahiation: 05/95 Mgt. Review 6/94
Date of Last Audi: 10/93 Next Audit:

Planned No. of Yearly Non Fed.Audins: S

No. ot Project Committee Meatings Held: 2

FINANCIAL DATA

Amount Authorized: $2.500,000 smaended to

$5.500.000

DA Grant: originat

Amount Obligated: DA Grent: original $ 640.000 amended to $4.829,382
Amount Committed: Period 4 829,901
Cumulstive $3.865,288
Accrued Expenditutes: Period - Projected $ 500.000
Period - Actual $ 132,830
Cumulative 42,880,955
Period - Next $ 500,000
Counterparnt Contribution: Pesiod Planned $ 107.000
Period Actual $ 111,947 - 12/93
Cumulative Planned 4 883,305
Cumulative Actual $ 979.911
Lite of Project $1.850,000
% of LOP Elapsed: 82%
% of Totsl Auth. Oblg. 88%
% of Total Oblig.Exp. 0%
% of Total Auth. Exp. 52%

8. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC ORJECTIVE

A OJECT PURPOSE
To reds He I Daficiency Virus (HIV) wansmission and the incidence and

provalence of Sexually Transmittod Disssses (STDs) in Jamaica.

[ ] RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

The project le diractly linked to Suategic Objactive number three in that incressing levals of
AIDS/STD be @ serious public heakh theaat to families, 2nd undermines the Mission’s
objactive 10 contain haakh care costs. By sxpanding and improving STD servicas through
new clinics and increasing condoms sales, this program will address the problem of HIV
infection and other STDs.

(&)  PERCENTAGE OF LOP RELATING TO 5TRATEGIC OSJECTIVES - 100%
M. PROJECT DESCRIPTION

The project will: (1) develop end strengthen the AIDS/STD policy and pfogram planning and
monitoring systems; {2) educate the public and relevant professional groups about AIDS and

STD peavention. and develop and implement plevantion intervention stretegies 10 reach
those most at risk Inchudi Q9 preg w and young aduks: and (3) strangthen
Instiutional capability of the Ministry of Heakh to plan and manage comprehansive
AIDS/STD Coatrol strategies. The project will be implemented by the Ministry of Heakh
{(MOH) under a bik | age . with a subge to A lation fus the C i ot
Saxuslly Transmitted Dissasas (ACOSTR2.D), snd non go ganizatio (NGOs)
aimed at prevention and control of STDs.

IV. PROJECT STATUS

A. Plenned EOPS Progress 1o Dete
Improved knowledge. attitudes 98% in 1993 mini baselina. believe AIDS s
and p ices of populati Preventable. According to 1993 CPS 40%* of
sbout AIDS/STD the population uss d (o1 disease

Pravention as opposed to 25% in 1988.

® 1993 Conuaceptive Prevalence Survey



- Reduction in rate of increase HIV Thete has been a slight reduction in the b **Data Is reported from 15 public sectos sites, 13 parish hospitals plus Univessity of the

transmission from 8 fold svery of new reparted cases fiom 104 the last Waest Indies Hospltal and Victoria Jubilee Hospital, which were set up during the first phace
4 yeais to 2 fold every 4 yeas rsporting period to 97 new casas this period. of this project.
- Annual reporied cases ol 61 cases in 1989 C. Accomplishwents and Overall Status
congenital syphilis 30 or below 80 cases in 1950
{trom 36 In 1987)° 68 cases in 1991 The bes of AIDS reporied as of December 1993 was 634. AN parishes have besn
60 cascs in 1992 atlected. The AIDS case rate Is highest in St. Jamas and KSA with an incidence of 51
62 cases in 1993 {Jan.-June) cases por 100,000 population in those parishes compared with 29/100,000 in Trelawny end
21/100.000 in St. Ann and 5/100,000 in Clarendon. Fifty cases of pedietric AIDS have
- Gonomrhea 1ate in under 20 years 416/100,000 in 1990 now besn reported. The dissasse pattem continues to b one of predominantly h 4
population reduced by 20% lrom 489/100,000 in 1991 transmission. The high risk groups continue to be STD clinic attendess, & Rutas
1988 bassline (162/100.000)* 484/100,000 n 1992 and migrent factn workers. Cumrently one out of every 30 STD clinic stiendess h Kingston ls
410/100,000 in 1993 infected with HIV. Two new taiget groups being sached ere crach cocaine users and the

paitners of those infected with HIV.
*The STD lavels are increasing due 10 better testing and reporting. This however raises a
mathodological quastion about these two inds s as Incid data Is not a good measwe The oversll nuribes of new ceses teported has dechined slightly this period with 97 new
of program mpect over rslatively short time horizons. Other measuies nsed 10 be developed cases a8 opposed 1o 104 beiwean January-June 1993. [t is still too earty 10 tell whether

with USAID/W'e approval to seflect program change. this ls 8 decline [ the rate of increase in HIV trensmission but there sre some hopeful signs
and the project has a great weahh of new data upon which 10 base progs interventions.
8. Major Qutputs Awesaness of AIDS and how it ls provented remains high (98%) and condom use hae
Planned Accomplished increased by 108% (1993 CPS results). A project funded d audit jeted in
MNext February 1994 revealed that the oversll condom market has grown trom 5.7 mhon in 1986
LOP Perind Cum. Period Paricd Cumn. % of LOP 10 9.1 million in 1993 and between 1992 and 1993 there was 8 30% increasc in the siza of
1. Employ Mt and traini M 12 2 12 o] o 10 the condom market whth 48% of that market derived from clally distsibured
of Contact investigators F 13 [ ) 13 1] 1] 5 60% condoms. This ls indicative of the growing insthutionalized ¢ d for d hich bs

an objective of the program.
2. Condom Access Progiam

to Retad outlets 2000 1400 2000 O 660 660 33% While there has been some exceptlionally noteworthy accomplishments in this progrem the
challenges for controlling the spread of HIV remein dsunting st this stege. Conslstent
3. The number of STD/HIV cantinal condom use with one’s main partnes remains low (33% in men and 16% in women). Also
surveillance data-gathering does not eppear that individuale have reduced thels bes of sex p. s. The bes of
rounds completed® *® 12 1 4 1 1 [ ] 50% porsons with two of more sex partners oves the past fowr week period has changed Iiktle
between 1988, 1989 and 1993 {11%. 17% and 14% sespectively]). Moteover, accarding
4. Seven additlonal 5TD chni 7 1 7 o 1 7 100% to the 1993 CPS and the 1993 UWI Sexual Behavior Study the sge of firet sexuel encountes
remains very young {10 for boys and 13 for giris) and 21% of girds under 16 and 10% of
6. Up to 10 subgrants for the boys have a history of sexual abx hich may predisposs a segment of tha population
targeted Intervention 10 o a 2 2 8 80% to high risk sexual bahavior In lates ife.
6. Media and education Armed whh this date and 8 newly strengthened EP! unnt and Natk | AIDS Ktee the
campaigh com. 4 (1] 2 o o 2 S0% peoject ls polsed 1o disecily address these challenges by more specifically targeting ke
serventions (o reach young sdulis and other high risk populations. During this parod the
7. Training (No. ot persons)M 612 83 822 53 127 845 project had on board the full cmplement of staft inchuding a new MOH project manager and
£ 2038 107 1895 107 2N 1668 95% the AIDSCAP office of the EP1 Unit. New procedures have been sstablished for the
a3
LU S Y
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AIDSCAP strategic rhplan ot 8 reduced fundi @ level. Regularty scheduled and wel
d project Alee meelings are once again taking place and following a regularty
scheduied sudit by the Auditor Genesal, new inventory control procedures e now in plece.

A report (ollows on the bilatecal and the centrally funded project components.
ad Prog -85
STD Prevention and Control

1. Medical Asrociation of Jamalca (MAJ): The first in & series of workshops to educate
peivate physicians about STDs snd HIV were heid in Decomber 1993 with the MAJ. 257
srivate physiciwns attended the workshop. The physiclans are sxpected to becoms cettified
in this ares and will receive MAJ's inuing dicsl ed lon credits. A separate
workshop was held for nurses theough the Nurse Practitiones Associston. Future MAYJ
workshops will now include nurses es well as doctoss,

2. Private Physician Survay: The data for the 500 physician survey ls now being analyzed.
Results are expeacied in May 1934 and will provide s better understanding of what STD
services ere provided by the private sector snd how the MOH can tap into this private
physician network for dissase surveillance information. This data wilt also complement that
aksady gathered by the NFPB thiough the mapping survey on private pioviders practicing
femily planning.

3. Public Sector STD Trestment snd Control Program: Cuntently, there is a methodological
debsate amongst STD expens conceming the type of indicators 10 use 10 measure the impact
of STD programa in short time horizone. While USAID/W has requested the Mission to
seport incidence levels. other experis belleve that changes in accass and quality of STD

services la more inghal. This thodological lesue will be raised by the Mission in the
June 19394 Prog /M Revi of the J ica progrem which USAID/W ie
attending.

After reviewing the vari ! ® of the previous activities & was determined that one

lasge sub-agresmant for US3800.000 between AIDSCAP and the MOH would be developed
to sncomy- ss the entire rangs of interventions ing all STD training. b y and
ct investigation work, ts and prevention programs. AIDSCAP has developed

clear intermediate indicators 10 measute plogiem success. For example by the EOP at kast

85% of public STD clinics will d the approved and comect uoatment of gonorthes,
ol 13 clinics will have RPR testing etc. This new configuetion and specific targets lor this
sssantial and Irge elements of the project should prod more ble in deate

outpuls in sddstion to better inf Uon on §TD incid

Following » quarterdy ing with the T investigators in Febcruary the contsct
investigators will be focusing more on clearer messages to STD repeat attenders. The lesus
of the sale of vehiclas 10 mobile contact investigators was resolved following a viskt by en
AID/W General Counsel. USAID will purchase vehicles for the Cls which will be titled 10 the
GOJ until the vehicte s paid of. The repaymaent Plen will be handied by the Ministry of
Finance end the Auditor Genesal. The PIO/C to ordes the vehicle ie being prapared while the
fnal agreements with the GOJ ase being deawn up the GC. Six of the 13 87D veatment
and disgnosie facilities are now doing RPR testing for syphills thus aiding in the control of
congenital syphiis. Atier a 10 yess hiatus in having sn MOH STD medical officer, & doctor
was named (o this poskion in January thus strengthening the Minlstry's capebility in this
aisa. There has been better patient flow thiough Compeshensive Ciinic following inet yea:'s
management audit. Also ication with p has improved as clear information le
posted for patients ebout doctor’s availability. snd inf. jon about die These has
beon & 100% Improvement in the 1ate of poskivity gst those t d for G wrheal
Compreh ive. A Medical Technologist from Montego Bay has been trained and is in place
8t Comwell Regional Hospktal. She in tum has trained o lob k to duct RPR
tesats.

Partners Reduction/Behavioral Change:
——208 Neduction/behavioral Change:

4. Liktle Peopla/Vibes - The sub-peoject ended on scheduwle. In total 45 performances were
conducted and a total of 12,985 pPersons hed. ASHE i to perform Vibes
without USAID funding for c Ry geoups. ASHE has slso made ptesentations and
performances at various AIDS benaefits and World AIDS Day.

6. J ica AIDS Supp - JAS trasined 25 pesr counselors end has established o
counseling network in Kingston and two othes asreas. Weekly suppont group ing
continue iIn Kingston, Ocho Rios and Montego Bay for persons with AIDS and thels familles.

8. Helpline - The AIDS hotline continues to be an snonymous source of accurale
information about the epidemic. 4.760 calls were handied in 1993, 90 of which wera from
HIV positive cellers. Thesa hotline has become a model lor other social programe and the
drug abuse speciellets ase Uying 1o set up & collaborative nk to the HIV hotiine.

7. Face to Face Progiam - This program with TA from AIDSCAP has been restructused to

focus on reaching 3,000 adok o In thek itiss over the next years with eaplich
and iInt jon. 60 voh facs to face teams have been trained and sre active
lslandwide. By 1996 this progiam is expected 1o reach 50.000 adok . In Sep b

1933 at the request of Bellevue Hospital 25 HIV poskivs mentally Bl patients and their
caretakers were taught the facts about HIV end condom negotiation.

Condom Access:

8. ACOSTRAD: Sensklzation snd outreach work inued in yinalized sreas of
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Kingston, with commaercial sex workers and bar club manages, ACOSTRAD continues to
play a prominent tole in the National AIDS Commities and tha Care and Counseling Support

meeting. 300,000 condoms have been distributed along with ed onal ges to
date. A study of male S§TD chnic attenders was piated in J Yy 1994. Thas study
tevealed that this high risk populats n to ice risky sexusl behavior because of

a lack of awarensss of their own personal risk and the inkage between STDs and HIV. This
information has been used (o retrain STD heakth warkers and the contact investigetors so
that their counseling is more explick and disect.

R&DAAC Fi C -

1. Behavioral Change Ressarch: Due to Agency-wiie tunding constzaints R&D's budget fos
Jamaica was cut by $600,000. The revised implementation pien was approved. The policy
and behavioral research components were therafors elimin d. J i ° to
benefit fiom R&D tunded reseasch. FHI using Populstion funds was directed by AID/W 10
select several countrias to study the integration of famd~ ph ing and HIV prevents
services. Jamaica is one of several countries. Tha research will most likely be camied out in
St. Ann’s Bay with Jemsics FAMPLAN and the IPPF/WHR project.

2. The UWI/UCLA Sexual Behavioral Study was completed. This srich dats set which s only
one of five of its kind in tha world presents very clear pattems of high risk bahaviors which
need to be addiessed if the AIDS and STD epidemics ere 10 slow. The final tepornt will be
available in May 1994,

3. IPPF/WHR Project - The sub-project with JFPA in St. Ana's is in ks sixth month of
operation. Five fisld workers have besn retrained to iInclude HIV information during thelr
family planning outreach visits. The sub-project has been written up as & Case study and
was prssented at the APHA 1] in San Franciaco In No ber 1993. AID/W has
expiessed an interast in turther studying this innovative approach which has besn promoting
the use of double conu plive hods.

4. Commercisl Condom Distribution - The retall audit completed In February indicated that
not only is the condom market growing, but that more brands are entering the market.
After & yeas of Urying 10 intessst distributors in purchasing condoms and selling them in bass,
Grace Kennedy. who purchased Penther condoms from the NFPB is developing en incentive
program for thelr wholesalers 10 encourage them 10 sell condosas 10 bar owners. A fultime
marketing manager has been hired by SOMARC to manage the macksting of ol of the
contraceptives including ol o distribution and sales. Other promotional

palgns are under develop and designed to p the hal d
category. The first tranche of $100.000 has been spent and SOMARC Js now developing &
follow-on two year plan for AIDSCAP funding. In ordes 10 assure the quality of af of the
new clal brand: ing on line AIDSCAP wil assist the GOJ's Bureau of Stendards
in setting up & condom testing facliny.

N %

RSNy

i/\s

[ i}

®

D. Pvoblems and Deleys - Thors are no major problems.

E.  Majos Activitiee Actions During the MNext Six Monthe
1. &w.nm-gag

None

Workpian for the Next Six Months

Finat S i Bshavior Study pe d and disseminated theough verk h. }

Final Physician survey presented and disseminated.

Hold the second MAJ STD inas for physicl and nurses.

L h new o distribution plan theough Grace Kennedy snd sstablish new outiets
based on the reted sudit findings. Establieh 8 condom testing site ot Bureau of
Standards.

Lsunch RPR testing in an sdditional 5 skes.

Explore the design protocol for the mass treatment of STD repeat patients.

Intensity sesvicas for STD Clinic Attenders

Complate order for Cls vehicles. Set up vehicls repayment system.

C ke, aM + Ravi
-

3. Over the Mext 8 Months

The project will be able 10 tsp into the private physician network using the physicien survey
data.

N

dunN=

LB NS

RPR testing will expand and thereby further reduci g the incid of

gonkal syphilis.

The first national condom testing faclity will be established 10 monkor quality of commaercial
condoms and sssure condom salety and efficacy.

4. USAK/W ACTIONS:

Pasticipate in tha AIDSCAP Management Review

Doc. AIDSAR.94
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PROJECT STATUS REPORT

October 1, 1991 - March 31, 1954 A [} Cx

BACKGROUND DATA

Project Title: Crop Diverufication/lingstion

Project Number 320

Date of Authurnzation onginal. 09/25/85% amendment  U9/20091
Date of Obligatioa. original. 09/25/8% amendment  09/)0/91

FINANCIAL DATA

Amuount Authonszed: DA Losn onginal
DA Grant.onginal
DA Luan. onginal

DA Grant. vaginal

$ 5,000,000 Amicnded 10 $ 7,929,824
$13,000,000 Anscnded w 311,897,500
$ 4,800,000 Amended 10 $ 1,925,824
$ 1,200,000 Aawknded (v $11,897,404

Amuunt Obhigsted.

PACD: original: 09/30/90 amcndment  09/30/94 Amoum Commitied. Penud . 3 125,728 (G)
lmplementing  Agencies Natioaal Imgativa Commussiva  (NIC) Cunwlative. $ 7,925,824 (L) 311,444,917 (G)
Major Contracturs: Harza Engincening Co Accrued Expenditures. Peaud Prujected 3 i 3 216,000 (G)
AlID Pruject Managess. Hasasn A Hesa/Herrol  Sadker Pented Actual 3 () 3 191,191 (G)
Suatus  of CPw/Covenanta CPs and Covenants - all met Cumnulative : $ 7925824 (L) 311168434 (G)
Dste of Last Evaluativn 04/93 Nexi Evsluati None pl ] Perivd Next. 3 [{¥] $ 150,000 (G)
Date of Last Audst. 05/26/88  Next Auda: Nooc planned Counterpant Coninb . Peniod Cunwlative Life of Progect
Planncd No of non Fed Auduta: ] Planned $ 1,351,081 $ 6,000,000 $ 6,000,000
No. of Audits contracicd Actual $ 630,600 $ 7,201,261 $11,200,000
for/comgleted 1 % LOP Elapacd 9%
No Project Comautice Mccuings % of Tutal Auth. Oblig HOO% (L) 1I00% (G)
held this penod 4 % of Toal Oblig Exp. 100% (L) 9% (G)
% of Tutal Auth Exp 10U% (L) 99% (G)
[} PROJECT PURPUSE & RELATIONSHIPTO MISSION STRATEGIC OBIECTIVES: project 10 allow for the completion of the tmgativn sysem.  Project componenta  include (1) Sinall Infiastructure
Rchabiltauoa, (2) Op and M ‘e supp to the Navovaal Imgation Comuussion, () & Saull
A. Project Purpuse Faemer Linkage program, and (4) limited suppont 1o e GOJ for land divestiment

To mrengthen  the bruader instiutional cepacity of the GOJ 1o suppon and develop agnculiural
invelment 1 Jamaa

B clstivn: to Mission Stestegic Objectives.

(1) Suategic Objective - other cumcema.
(2) Presern funding towands uther comems. 100

Hi. PROIECT DESCRIPTION

The onginal pruject suthonzed on Sepiember 25, 1983 directed es ol strengthening  Agro
21, a GUJ parastatsl adimuustercd by the Office of the Prime Minister sod involved attracting
forcign and local iavedons inlo lsrge scake commescial  agriculiure, pancipally winler vegetable
production.  The project mel with hunited succeas in this ares bul was more successful n
pruviding imgstiun water and in cswb’  ing  the National lrrigation C . Agro 2l was
phased oul va Scpicmber 30, 1990, 1 .c GOJ

In March 1989, an cvalustion was conducled  which recommended  tedesign of the progect
cmphasizing  snull and mediwsn sze farmer development  activiies The first Project Paper
Supplemcni was authunized on June 27, 1990 1o bolster the successes  of the pougect and 1o
suppoat the GOJ's clfurts tu divest Guvernment-owned  lands and to supply water tu saull and
medium saze faumers by complenay  extemnn of the canals 1o 639 small facmers (548 nales, 91§
females) nvupying  spprosumaiely SO0 acies of pavatcly owned lands Lomited  funds  asc
provided lor the tanung of geoups ol watcr users o the clficicm use of ingstion water  Undes
the Punect Paper Supplemcnt,  US32 000,000 i grant funds and'} ycars LOP werc added tu the

e

iy

N 4
.\.'[

On May 22, 1991 the Rio Cobre divermon dam faiked kaving the Project area and sur fing «

without a wurce of imgation, domestic, of industnial water  Un Scplember 20, 1991 a sccond Prugect Paper
Supplement  was suthorized (o allow Project funds 10 be used fur the reconstruction of the dam  The seovnd
PPS cxpsnds the first componcal  ofthe Project, Small Infrastructure Rchabilitsuun, 1o provide forcign eachange
financing for (1) pumps and repair pants for pumps used whik the dam 18 being rebuill, (2) engiacering  scrvices
for the design and supervinoa of the reconstruction  effon, (J) procurement  of seel sheet prling requued  for
the dam foundstion, and (4) the pant uime scrvices of 8 Misswa caginces  The underlying purpose ol the
sccond  supplement  was 1o provide support for the GOJ cfforts 10 supply a3 munh weler as pusmble L
irigation as well as d. . and industrial req and casc the fureign cachange burden of the dam
reconmruction

IV PROIECT STATUS

A Plapned EOPS Progress 10 Date
I Divestmeat of thice (3) lagz blinks of  Divestment wes congleted 1o 918 when halied due o the
wlc sad uoutilized landa into small tadure of the Jam snd the destructivg of baod and
and mnedium  suzed umats, (050 acces equipncat 10 Binks Aand B The NIC plans for ccpan
n sue ofthe cquipment  and restoration of pumped  wales o thuse arcas
have been undcrway auwe Jenuary 1993 The NIC projcats
comgifcion by end ol May 1994
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Enhanced instilutional capacity ol
10 provide snd manage mgation
frastructure and sitract bocal
pavale investments  for divermficd
commercal  sgaculiure

GUJ commitment 10 incrcase fec

{ NIC

collectivn from watee users and [

casure sustainability of the
Natwnal lragstion Comaussion

Extension of the mnajor teriary
canals supplying imgatun water

10 639 farmers uccupying 5,000 acres
of privately uvwned fands wuhin the

prujcdt site

Majur Quipuis

- Land Divested (acres)

- Small Infrastrociure

" a N

Rehabilustioa

Wells

Existing wells

New wells

Task Forve Well Rehab
Reservuirs

Canal Pump Stations
Canala (mules)

. Access Road (nules)

Dam Coonstruction

LOP Penud

2900

17
43
[}]

[

[
3
20

0%

NICdeveloped a propusal for junt nunagement  of
and shared costs for ungativn pumping equipment
with fanners in the sreas supplicd by pumped
wates  The NIC seports that s wtal of 37 farmecs
are  pafiwipating. The punary consicaink  1a
y ofimgstion waicr which has 1u awasit
the repaic of damaged nfmastructure

una

A fee structure is in place and pnor to the failure
of the dem was sufficicat to cuver maintenance
and i of e ir 100 sysiem

e

The Mission has decided 10 fcus on rebuilding the
Rio Cobre Dam snd W climinate any unrelaied
sctivities, therefore, Murther canal exteanon wock
will oot be executed under the project

Acconplished
%

Next of

Cum_ Peiod Penod Cum_LOP

2640 - - 2640 91%

6 - 6 35%

. [} } - - 18 2%
10 11 ] 4 5 45%
- - } sus

3 - - 2 Us

2) - - 2} 4%

1] - - 10 s0%

214 9% «WT s 22%22%

Other Accomplishments  and_ Oveqall Status

1. Rw Cubre Dam Reconstructing

The contractar, Y P Scaton,

» tully mobilized and witking

The contractor  has

resolved major labar probleais snd has imponted citical cquipment preves necded  for

the reconstruction  of the Dam

The

comtaactor congicied  sheetpiling, and has dnven

some H piles Hc has abo puurcd sohstanual qusntitics uf luw strengih comrcte and
hes placed remnforcing steel and forms fur two xuion of the Damn But he has mn yet

pouicd any sinmiural comrete

2. Task Force vn Recu of Eval

dations

- Repars of infaastructure Blinks A&B The NIC reports that S wut of 13 wells have been
completed  NIC also tepurts that, of the remaiung  cight wells two willbe relovated by the Natiunal
Water Commission and six will be comgpleted by the end of May 1994, subject 1o the svailabilny of
tansformens  from IPS  Tha lcaves 1l wells undes the Pivgest of which S have beea completed

Zoaing of Biwks A&B for Agnculture The NIC disovesed  tha Gus arca had been runed o
agrkullure under o law passed in 1964 The cabinet passed  a resolubos oa Januacy 31, 1994
reaflinming the 1964 law and prolubiting  any residential develupment  in CD/I Pruject arca

Sand Mining Law: Amending this law remains in provess  The amendment  has cleared the
parliaaxcniary council and is 1o be prinied and acnt 10 the Cabunct and tv Pecla ARer J
by the House and Scaate, it will be signed hy the Governor General snd published ia the official
Gazetie before it becomes law. The NICcapecta that the ncw law willske effect by the end of June
1994. Mcanwhide, oven sand g op 3 i Bluks ALB

- Securdly: Farmers will provide their vwn iccunily when they move on the laad sfer ungation water
becomes  availabl In the 4 . the NIC has d o an sg wih a pavate fum to
provide sccunty for all comgpleted  infrasructure, pnmanly pumping astations Secumy personnel sre
8 sevenal key mies

- Bill For Collecuon  The Bull fur Callection 13 sull held back pending the actions sbuve
willbe made in May whether 10 sue 1t or 10

A deuisivn

3 On Farm Water Managcaeci

- Amemo ofunderstanding  was sgncd with the lasacly Embarsy regarding the work of the Israch (n
Farm Water Management Enguncer- Conscquensly, we provured & 4 wheel dnve vehide for bus use

- The luach engincer conhinues 1o work clusely with the NIC providing on ste sdvice 1o farmers
and 1o holding scrmunars and friung scamon (o farmer 1o the Project area His effon 1s hampered by
the lack of funds 1o repau old, detenorating va farm wngauoun afiasiruciure such as old Ppc. junia
and pumps

4 Vchules.

Alfler faddure of the NIC 10 adopt & policy regarding reimbursenent  fug the Pavaic use uf prupect
vehicles, 15 vehicles finamed with pruject fumds were suctioncd dunng the penod and the funds thus
realuzed retumed 1o the Project No ncw vehicles will be provured under the Pruject

D Pooblems _snd Delays

I The onginal schedule Projccted reionstruction  of the Rio Cubre Dam was o begin 1in Noveaber,
1M1 Adwel ceconsiruntion  dad o begin unl late Junc, 1993 with o compketiva  date  of Outuber
1994 Conuruction 13 5 menths behund schedule Puunng of concrete wilibegin the end of Apnlduc
o delays an Wenulying a suitable somreic aux s likely that the project will slip & year behind
schedule

2 Cuoaflict beiween the Lonstiuction  comtisdor’s  readent Progecl manager aml the Harza reudow
enginces  continuc, with the «onirs.tar claioung  that the rendent engincer lacks authonty fiom his
home office and the cngumes accuning the conttactor of m fllowing the caginces's direatin The
coaflict has added 0 proyect delays
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3 Bultor Collecton  The NIC has i camied oul on a tunely bass the lasks ot had
agiced 1o carry out an urder to alicviaie the 1ssuam e of a bill fus collecuon Mouathly aak
forve mectings, which hegan indunc 1992 and were discontinucd 0 lanusry 1993, were
fesumed an June 1993 and have contnbuied 1o inproving progress oa these asks  But
the date for completing  these 1asks had shpped  frum June 10 (ktober to December
1993 10 Macch 1994, and puw 10 June 1994

E Major Acuviies st Cortective Acions Near Six_ Momths

1 Major Comrective Actiuns Expected

- The construction contractor will i rease R concretc pounng clfua

- The cunlint betweea the engincer and the contractor (0 be resalved through monthly
mectings of & Wk force conmsing  of NIC, the engincer, the conlracior, and USAID
represcitatives

- Sand Munng in Bioks A&B 10 be sopped  tuvugh IDF intervention

- Conplete construction  of infasmrsclure  for blocks A&B.

- Advance 10 be clearcd
2 Wokplan fur the Neat Six Months

The Bull tor Collection 1o be issucd unless scceplable  curreclive acuoa lakes place.

All pruject cunponcats  will be clused oot by cumems PACD cxcept  dam
feconstruction

Aswrance that dam reconstruction  willbe cxpedited o be received from the Ministry
of Constnucuiva

The reonstruchivn  of the Dam 10 prxced at s fasier pace with major volumes of
concecle poured umler Harza's supervinon and qQuality control

Harza's contract, whih will expire 1n August 1994, 1w be amended
- NICto receive the addiional  sheet piling it 13 prnunng and pay back the MOC

Allremainng projeat funds, unluding HPR funds and the interesnt they camed, to be
carmarked for pruject activitics

3 Impact w e Neat Six Muoaths

As s result of stions (o be tahen to obviate the oced for e Bul ul Collection, larmers
will ke up semdence  un project laamds, dllegel sand miung  will be  sopped,
infrastruciure 10 Blouks A & B will be repaucd making lamd ready fus agnculiucal use
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PROJECT STATUS REPORY

October 3, 1993 - Warch 31, 199 A_X 8
. SACKGROLMD OAlA
. FIMAMCIAL DATA

Project Title:
Project Number:
Date of Authorization: original: 08/31/90 amencdment 11718/92

Date of Obligation: originatl: 03/31,90

PsCD: original: 08/731/95

tmplement 1ng Agencies: Ministry of Education & Culture (MOERC)

Major Contrectors: Trevor Mamilton & Associates

Acedemy for Educational Development

HWerverd Institute for International Development
Marceline Collins-Figueroa/Jerry Wood

All CPs ond Covenants met.

Primary Educetion Assistance Project 1l
$32-01%%

AID Project Managers:
Status of CPs/Covenants:

met.

Date of Last Evaluation: None Done

Date of next Evaluation 09794

Dete of Last Audit: 07/23/91

Planned %o. of Yearly Mon Federal Audits: &
0. of Audits Contracted tor/Completed: 1
No. of Project Cammittee meetings held. 1

Amount Authorized:
Asount Obligated:
Amount Ccemitted:

Acc

DA Grant:original
DA Grant:original
Period:
Cumulative:
Period-Projected:
Period-Actual:
Cumutative:
Period-Next:

rued Expenditures:

Counterpart Contrib.: Period
Planned us$300,000
Actusl: uss28g, 000
Ment: us$300,000
X LOP Elapsed: 2%

X of total Auth. Oblig. 73X
X of Vots! Oblig. Eap. 61x
X of Total Auth. Eap. &5X

US$ 4,000,000 amended to 85,600,000
Us$  6,0,000 amended to $4,094,234
uss 745.000
uss 2,991,758
uss 1,000,000
uss 909,000
USS 2,498,653
uss 900,000
Cumitative

uss 972,40
uss 1,031,674
uss 1,331,674

Life of Project
uss 1,880,000

11. PROJECT PURPOSE & RELATIONSWIP 1O WMISSION STRATECIC OBJECTIVES

A. Project Purpose:

1o improve the effectiveness and efficiency of the primary education systam In
Jemaica.

8. QRelgtionship to Wigsian Strategic Objectives:

Specitic Linkage

PEAP Il is an area of concern in the Mission’s Action Plan; however, 1t 1mpacts
on the Kission's Strategic Objectives since effective primary education results in en
educated labor force which positively impacts on 2eployment and economic development
(S.0 1), improved environmental managesent and protection ($.0 2), and the health and
size of families (5.0 3).

111. PROJECT DESCRIPTION

The project will assist 1n the 1mprovement of the primary educstion system. It
has three major components: 1) support for the decentralization of education
management sctivities througsh the tratning of school principals/community leaders;
2) upgrading i) the delivery of sathematics education to students in grades 1 - &
through training of resource sathematics teachers and improving instructional
materials, i1) the measurement of primary student achievement in mathematics under
the already established Mational Assesssent Program (NAP); and, 3) development of an
integrated Educationsl Management Information System and strengthening of MOERC'Ss
capacity to carry out planning and policy analysis.

v.

1.

10.
1",

PROKCI_SIAIUS

Planned EOPS

SCOPE school/cosmmnity projects com-
pleted in 600 school commmities
from which participsnts recetved
SCOPE training.

A fully operstional Referral Unit
estoblished at the MOERC.

. Validated item bank used to

generate & NAP maths tests
Annual reports genersted for
each grade 6 student taking
NAP maths crams.

Low cost indigenous materisls
developed to support the
tesching of maths 1n sreas per-
ceived as difficult to teech.

A model maths teacher training
program developed to tra:n 140
maths resource teachers.

50X reduction I1n data collect-
ion sctivities.

SO0X reduction 1n time (O pro-
duce key reports.

2 reglons producing reports

that impact upon regional decision making.

10 key policy arcas determined.
Analytical reports produced In
S key areas.

BEST AVAILAR! = rem memnes

Progress to Pate
-1o date, over 400 projects that have

been catalyied by SCOPE training have
been tdentified.

-Stafted by 6, the unit has

conducted workshops and

suppos ted the formstion of SCOPE
Committees.

-An item bank 13 being developed,

2 maths test generated.

-analysis of 193 test results completed
ond 1996 test prepared.

-Maths ki1t of 8 charts, 5 games

26 manipulstives; a glossory

and activity booklet developed. [lhey
will be pitot tested slong with 3
meths replacement units 1n 14 schools.
-Periodic training of 140 Math.
Resource teachers (MRI) underway.

Project team for the Policy Analysis,
Planning and Management component
established 10 the MOEEC. Informa
tion needs analysis was completed

in Novesmber. Project workplens
prepared and accepted.
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8. Masjor Ouipnsts
Planned Accampl ished

Neat

LOP Period Cum. Period Period Cum. X of LOP

1. Primary school operations
manuatl distributed. Principals

trained. 800 183 684 [1] 125 742 23x
2. School/Community leaders

Instructed tn SCUPE program 1500 429 1247 [1] 328 1399 93x
3. NAP maths tests developed [ 0 1 2 1 2 33x
&. Maths resource teachers trained 140 0 0 60 15 1s az2x
5. Treining {Persons) N F nF NF HF nF NF L3

Overseas

Long lerm 10 [ 1] 00 o0 00 10 100x%

Short Term 1 2 00 12 00 o0 1 2 100%100%

Local 540/1100 265/535 458/910 226/398 4197773 78%/70%

C. Other Accamplishmrnts and Overall Status

Over the reporting period the focus was on: a) & smooth trensiticn of SCOPE
SUPPOrt activities from largety contractusl to Ministry responsibility; b)
presentation/review of recommendations for changes in primery school methematics
delivery and assessment; and c) the completion of s MOELC data needs survey together
with procures.=nt and installation of related computer of equipment and softwsre.

1. pecentralization

During the reporting Period the final two sets of SCOPE workshops conducted under
contract with Trevor Namilton & Associstes were successfully concluded. Ffollow-on
work st the school cluster level is being aggressively pursued by the MOERC Referral
Unit, shich has Primary responsibility for guiding the further institutional izetion
of SCOPE. This spproach to dealing with schools on 8 small cluster basis is
consistent with and Supports the Ministry’s initiative to INcresse the
responsibility of school boards to cover 8 cluster of schools. A total of 33
Territorial Education Officers (TE0s) hrve particioated 1n SCOPE training end have,
in early response Surveys, accepted s wsjor respoasibility for making SCOPE work as a
tool of decentrslization st the regional level. The Ministry has agreed to reinforce
this role with s change 1n the formal job description of the T1E0s which recognizes
their function in facilitating school/commmnity partnerships.

The AID-financed Resource Mobilization Consul tant coordinated four additional parish
levels expositions that brought together key private sector and educational leaders:
to pramote the concept of schcol/community/private sector pertnerships; to
demonstrate successful school/private sector initiatives; to familiarize the private
Sector with opportunities for work with schools; and to identify and match preterred
areas of partnership as percieved by both school and business leaders. These
€xpositions were initisted with assistance from Irevor Hamilton & Assoctistes but are
contimiing under the guidance of the Referral Unit‘s Resource Mobilization
Consultant.

A group of ten successtul Principals 3nd commnity |leaders visited the 1.5, to study
the diversity ot appioaches being used 1n the U.S. to address uhool/cmlly
reistions, sresouice mubilization and school management related Issues. Tour

participants were chosen from candidates who were successful in school/cc—nny
leadership following SCOPE training. An sdditional $fouwp of up to 15 perticipants
will be provided with opportunity for a similar visit 1n the next SAR period,
following evalustion of the first 9roup’s experience.

2. fducational Stre them

curficulum was spproved by the Minister of Eduxcation and Culture. The
recommendations had been reviewed and recoswended for approval by s diverse group of
Ministry and school personnel, including classroom teschers. The approved
fecommendations deal with content, teaching methodology, instructional materials and
spproaches to evaluation and include o Scope anct Standards dociment that will assist
classroom teschers in implementing the changes. Also, agreement was resched for
World Bank finencing of the Mathematics Replacement Units that will be criticatl to
implementation of changes by the Mathematirs Resource leachers in the 1994/95 school
vesr. Successful pilot testing and evaluation of the Replacement Units and
8ssocisted hands-on meterials was completed during the period.

With the involvenent of educetors from the teachers’ collieges, the University and the
Joint Board of Tescher Education, a Teacher Profile was developed to serve as a
standard of desired practices for an effective mathematics tescher. Several two and
three day seminars to diseninate learnings end test materials were condxted ovar the
pPeriod. Project innovations were diseminated during a two day workshop in December
that involved trained ®sthematics resource teachers. Early in the new year 24
teacher trainers were introduced to the replacement units in a workshop that also
served to further encourage collaborstive spproaches to tescher training.

On the sssessment front, work contimsed on the test bank and construction of tests
for Grades 3 and 6. |[n sddition, significant sdvances were made In the development
of continuous assessement procedures. Accamplishments in this ares can be summarized
8s: strengthening of WAP’s Computer operations and test operations; stake holder

saterisls.

The project provides technical assistance to the MAP Director n prepsration of
specifications for a large procurement of Scanning equipment to be financed by the
World Bank.

5. Policy Analysis, Planning #nd Management

Early in the SAR period & detailed work plan for this Component was sutmitted to the
101Nt MOERC/USAID review coamittee and spproved. This smbitious work plen will
result 1n achievement of all camponent objectives. Some slippege in the resching of
carly benchmarks over the pest three months makes the plan even more demanding but
still achievable if no ®ajor blockages sre encountered. The Ministry dats needs
survey and snalysis were campleted on schedule.

An early recommendation by the NIID tesa to bring previously unretated units of the
Ministry together 1n a Plaming and Development Division was realized In Februery
with the relocation of seversl units from Ministry snneses to the Fourth ftoor of the
main Rinistry building. The formation of & new unit within the Division that
camprises Research and Analysis, Monitoring and Evaluation and the fducational
Renagement Information System 1s of critical 'sportance to uitimate achievement of
project objectives. Likewise, the direct relationship with Corporste Planning,
another unit of the Division, will strengthen the Gevelopment function of the
Ministry.

)
IRM spproval was received to Proceed with procurement of a (AN system 10 suppuit the !
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Educational Management Informetion work. The contractual amendment to provide tunds
was prepsred sand signed by the RCO. the system, tncluding software Mas procured,
delivered and Installed 1n Ministry‘s facilities, with Ministry provisioning of
Necessary power supply, eir conditioning, SeCurity arrangements and
meintenance/insurance. ALl key policy makers at the Ministry will have 8 work
station on the system which wilt be fully operational early in the next SAR period.
A significant amount of training was accamplished by taking staff through tasks that
were required, an effective application of production training.

D. Problems and Delays

Vehicies prucured by both AED and HilD were delayed for an incrdinste period of time
in Customs clearance. The AED vehicle was tinalty cleared and became operational in
support of project activities in early February, es uas the H1ID vehicle soon after
the end of the SAR Period. Some delay in staffing of the new Planning and

Devel opment Division, ss well as Preparation of facilities for both people and
equipment, has resulted I1n 8 (w0 to thres month set back for some components of the
11D workplan. [hese problems have been resolved and the team is actively pursuing
means of offsetting time losses where possible. The Project should not be negatively
sffected if the revised schedule can be msintained.

E. Major Activities or Corrective Actions During the Mext Six Nonthg

1. Major Corrective Actions Expected

Some additional workspace at the Caenwood Center will be msde available to
facilitate work of the AED team and Counterparts. [hese adjustments will take
account of the need to work in close proximity with contract staff who will mobilized
over coming months to work on other curricular aress under the 108 Basic Educetion
Loan. Performence to date of the AED team tully supports exercising a third year
option as was provided for at the time of contract signature in October 1992,

A Justification will be prepared requesting that the project PACD be extended
through December of 1995 to oliow the two major pProject components operational at
thet time to take advantage of & new school vear cycle and thereby further ensure
institutionalizetion of sdvences achieved and reforms enacted under the project.

2 Workplan for the Mext Six Months
Recipient sudit contracted by June 30, 199¢.
Evaluate the project.

a) Pecentralization

Referral Unit staff to continue follow-on SCOPE cluster workshops with
perticipants who received initial SCOPE training;

SCOPE Mabilization consultant to complete perish level expostions that
fosters the development of school/commmity/private sector partnerships;
At least 12 additional successful SCOPE leaders to be sent on US study
tours.

Role of 1€0s in fostering school commmnity partnerships to be finalized.

b) Educational Strengthen:
Camplete second round of training for full complement of 140 Raths Resource
teachers;
Continue pilot testing of Instructional materials and training of teacher
trainers;
Produce and distribute revised meterials for use by 140 Maths Resource
teachers 1n the 1994/95 school year;
Continue involvement of stakeholders 1n the further develogment of the
Assessment System through 1tem #riting workshops;
Develop training mudules to strengthen teacher assesament skills;

Cont 1nue analysis of test results from Grade 3 and Grade 6;
- Review and secure agreement by all parties to thira Year workplan presented
by AED team and their counterparts.

c) Policy Analysis, Planmi and Nanagement

training for Statistics Unite;

Review existing database structures, forms and collection Systees;

Present recommendations for modification ot databese structures, forms and
collection systems;

Design and field-test new dats collection Instruments and systeas;
Oevelop and test prototype for EMIS system and structures;

Oevelop prototype for Geographical Informetion System (G1S);

Develop prototype Executive Informetion System based on assessment of
informetion needs of senior MOERC officials;

Complete update of SHARE with sddition of Jamsican/Caribbean sbstrects from
the Educational Oevelopment Literature;

Identify policy study topics and produce inttial polacy briefs;

rlan and carry out study tour in the U.S. for key counterparts.

3. Impsct over the Next 6 Months

a) Decentralization
scceniratization

Continued increases in commnity/privete sector lLinks, resulting 1n investments
that serve abjectives of & quality education.

b) ducational Strengthen:

the teaching of Primary mathematics in Jemaica's schools. This will be reinforced
by a strengthened link between meteriats, tescher training and continuous
assessment of pupil performance.

c) Policy Analysy Planni Nanagemen

Staft and executives of the MOELC will begin to be more confident of decisions
being made as data becomes more accessible and reliable.

BEST AVAILABLE COPY
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B BACKGROUND DATA

Project Title:

Project Number:

Deate of Authorization.
Date of Obkgauon.
PACD:

implementing Agency.
Major Contractors.

AJD Pioject Manages
Status of CPa/Covenants

Number of Project Commities

Meoetings Held:

AUDIT DATA

No of evaluations compieted  None
*None *Fust Audit. N/A

No of sudits completed

BEST &

Food Aid Monitoring and Support

5320157

onginal. 08/31/89

oiginal. 08/15/80 amendment 12/29/89, 7/31/82
original. 08/31/94

Planning Institute of Jamaica

Peat Marwick and Partners, Abt Associates

and Biack & Veaich

Conred Ornstein/Chuistopher Biown

Al Cps met, no covenants

None

Fust Evalustion N/A

ORI g 7 I

PROJECT STATUS REPORY

October 1, 1993 - Meich 31, 1994

INAN ATA

Amount Authorized.
Amount Obligated:

DA Giant ongunal
DA Giant. onginal

LUr

US$2,500.000

US$ 300,000 Amended to § 1,285,000

uss o

US$ 1,188,176
US$ 225,000

US$ 285525

US$ 115,722
uss o

Cumulative  Lite of Project

Amount Comimutied. Period
Cumulative
Accrued Expenditules. Pesiod-Projected.
Peciod-Actual:
Cumulative.
Peciod - Next.
Counteipan
Contribution * Period
Planned US$85.000
Actusl US$23.636
% LOP Eispsed 92%

% of Total Auth Oblig  51%
% of Total Oblig Exp 92%
% of Towsl Auth Exp a7

*Preliminary

US$722,500 US$850,000
US$2313.418

*No project funds have been disbursed thiough the GOJ

N. PROJCT PURPOSE & RELATIONSHIP TO MISSION S TRATEGIC OBJECTIVES
Project Puspose

This projeci supports Mission SO number 2 Healthy, Smaller Famiies The Pioject
Pupose is 10 enable the GOJ 10 undenshe multi-year planning and management of food
ad resources, including local curiency generations, as well as an sxpanded focus on policy
dialogue.

M. PROJECY DESCRIPTION

This project tinances the ancillary activites associated with the unpiementation of a food axd
program, including monitonng, evaluation and othes ielevant tasks.

Note Pl 480 Titte | actvities have been tianstered 10 USDA effective July 1, 1991, Titte Il
activibes remain with USAID

V. PROJECT STATUS

A. Plesnned EOPS P:ogrees to Date

Al 1991 Titie | selt help measuses have been
completed The selt help measuses undes that
agiesinent weie as follows

1 Piovide asustance 1o the GOU
foi underiaking self help
maeasure studies

The Goveinment of Jamaica (GOJ) agreed 10 begin a phasing
out of the Monopoly role of the Jamaica Commodity Trading
Corporation, commencing with the fist hal! of the Jamaican
“scal year 1081/92. The Jamaica Conunodsty Trading
worporation’s (JCTC) role is now resticted 10 bisteral donos
commaoxdities activiues Their stal! has been reducad 10 isss than
wenty

The GOJ underiook a study 10 review the operating sificienciss
of the pod facikies foi handing bulk fesdgiains and 10
determine whether upgiaded discharging and siorage facilities
would tesult in substantally lowss long teim casts  in response
0 this study. the Jamaca Livestoch Association is sapanding and
modenizing thelr oftloading and stoiage faciiities in Kingsion

The GOJ was to determine the procedures and tming for
phasing out its iInvolvement in the p ing and g of
soybean meal and soya oil in Jamaica The GOJ is no longer
involved in the processing and marketing of soybean moal and
soya o In Jammca

Jamaica agreed 10 suminate all of the current subsidies on
tmporned mitk powder, with the excepuon uf the sachet program,
dunng the fist haft of the Jamacan fiscal yea:r 1991/02

Jamaica has elutunated all subsidies 00 Imiported milk powder,
with the exception of the sachet piogiam ‘l’.

“n
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Auction for Section 108 Funds See SAR prepared for Titte I, Section 108
Devsiop 8 computer based

Managesment information

System Acceptance Testing and implementation Audit
was successtully completed The MOF is working toward
making system fully operational

Monlioring of 416 program See sepasate Project Status Reponts for this
activity (Typhoud Prevention and Conuol)

Health and Nutiton Surveys No action in this area duiing the reporting period.

Major Outputs
Planned Acc sshed
%
Neat of
LOP Pericd Cum. Pertod  Period  Cum L@
. Policy studes for
self help measures 10 (4] -] ] (4] S  S0%
Auctions of Section 108 10 1 6 1 o 7 10%
Evalusuons of Food Aud Issues S 1] 1 1] (] 1 20%
Monstonng of Titles it and
Section 416 Programs N/A
Estabkshment of MIS (o tiack
local currency 2 1 2 (] 1 2 100%

No sex disaggregated data is Svaslable for this project
Acc hmen
Following the negouation and ugnature of a grant agreement initated in the previous period

-vmhotNDPlochoman.goand- o the pioca and provision of 10-11
m-mammm-ummmmmmwu.,m-h-nm

1 The Ministry of Finance (MOF) suttered a computer system faduse dunng February, 1994
8t wiich time the curment pioduction version of the Local Cutrency Management information

was unable 10 restore oparations by the end of the this feporting period The
telecommunicatons software used 10 hnk the MOF with ttuse othes GOU sysiem ates and
USAID was iost in the failure and must be fewritten  Addibonally, MOF cannot Certily that the
veislon of the sysism reslored since the System (ailuie s in fact the Current, tulty-testied
verson as the MOF had not takon the industry standard precaubion of maintaining a curent
back-up verson of the system in reserve Thus was natwithstanding the fact that the pioject
obained agreement hom the MOF easly 1993 to provide conunuing softwars system
suppor thiough their Information Services department to all sites parucipating in the Local
Currency MIS  USAID has written 1o the MOF 10 indicate that haidwase snd software gianted
under Food Aid for implementation of the aystem will be iepossessed if the system i3 not
mads operational by Apul 15, 1994

2 Al vehicies planned for Procurement by the UNDP for the GOJ Food Stamp Progiam under a grant lrom
Food Ald have asrived in Country and are 1o be cleared thiough Customs in early Al Sp we parts planned

airive untl Late Apal

Major Activities or Corrective Actions During the Next Six Months

1. Verity resioration ang Oopecaton of the LCMIS by the MOF by Apii 29  The OMice of Piogram ang
Piogect Development (OPPD)-iIdo.dyMochglomuo that this ection Is compieted by this dase

3 Ciose out the Food At Monitoring and Suppon Pioject, including
- Formally notifying the PIOJ of the Pioposed early PACO,
- Dratting Project Assistance Completion Report and Project Evaluation Summary,
- Reviewing financial status and aranging for 1esolution of unexpended obligations/earmarks

4 Nthe LCMIS is successtully implomenied, Mission will expiore the possbulity of a post-pioject effort to
make the sysiem accessabile 10 othes donors

5 ONRAD wil obtaun updaled data on status of host country contibution

F. Impact {Results} Over the Next Six Montha

1 ¥ current problems are resolved, installation of a Local Cutrency MIS will impiove management contiol
vamuussrﬁogunwnwonul_ Titde 1, Section 416() actvives The
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1. BACXGROUND DATA

Project Title:

Project Number:

Date of Authorization:
Date of Obkgation:
PACD:

implementing Agencies.

Major Contractors
AID Project Manager
Status ol CPs/Covenants:

Date of Last Evalustion:
Dete of Last Audai:
Planned No. of Non:
Fedetal Audits {RCAG):
No. of Audits Contracted
Foi/Complated:

PROJECY STATUS REPORTY

Ssptember 30, 1993 - March 31 1934 A__ BYxY cC__

Sustanable Justice Relorm

632-0176

ongnal 01/07/92 amendment n/a

onginal 08/28/92 smendment 08/31/93
oiiginal  08/31/98 amended to: n/a

Minustry ol National Secutity & Jusice,
Jamaicen Bas Association and United Way

on behall of the Mediation Councd lor Jamaica
CSLA Inc.

Rosalee Honvy

CP 10 wutial disbursement mst 8/14/82

{see Section C for update on other CPs/covenants)
N/A Next Eveluation: 06/94

7/6/83 Next Audit: 04/84

10

No. ol Project Committes Migs. Held

. FINANCIAL DATA

Amount Authoryed: DA/ESF Grant: onginel
Amount Obligated: DAJ/ESF Grant. onginal
Amount Commitied: Patiod: 4 73,688

$3.000.000 amended to n/e

Cumulative: $ 486.864
Accrued Expenditures: Period Projected: $ 300,000
Period - Actual: 3 28.4086°
Cumulative: $ 133,807
Poriod - Next 4 647.000

Counterpan
Contrbution (expressed in US$)

Period Cumulstive e of Project

Planned: 200,000 362,742 1,121,391
Actual: 98,262 240,747 21.47%
Planned - Next 180,000

% LOP Elapsed: 42

% of Total Auth. Oblg. 64 83

% of Total Oblg. Exp. 8.13

% of Totat Auth Exp. 4.48

® Accruals of $67.100 did not get into the MACS

H. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A. Project Putpose. Tou snhance the JEhica syslem’s sustamnabiily by using avaidable
tesources more etficienily, and by expanding lunding and support trom outside the

regular government budget system

8. Relationship to Mission Strategic Objectives: This project contnbutes 1o mesting
the Mission special concern for providing s sustainable, elfective and credible
pslice systom which i turn will contnibute to the social and acononnc stability tos
achieving economic growth  The Project 16 aleo tully consistent with the Agency’s
goal of bulding democracy

C. Peicent of LOP Funds Relating 10 S.0. Although 100% of tus project’s tunding
muosts the special concern for sustanable justice, that puonty s a Mission spocial
concern and falls outside of 1ts lwse prncipal strategic objsclivee

nm. PROJECT DESCRIPTION

The pioject provides tunding for a number ol activities designed 10 improve and
suslein Jamaica's jstice system. The projact activires will focus on lour core
components: {1) improved court adminislration thvough establischmeant of 8 sound court
managsment system and a prolessional cadre of adnunistrators, (2) courthouss
fationahizstion thwough closure ol underutilized taciities, and renovation ol selected
courthouses, {3} institutionahzation of a pohcy reviaw and reform process for umproved
eltoctivensss and elficiency of the stice syétem, and (4) strengthenaed private sector
parlicipation in eupport of the justice system tlvough 8 stronger Bar Associativn and
nproved Mediation Councd services in eltornative dispulos resolution

BEST AVASL: » 5 = copy

$ 433,000 smended to $1,648,000



8. Major Outputs

Planned Acc ished
——Zanned
Next %
LOP Pariod Cum Period Period Cum of LOP
1. Recrunmang of Cournt Adimin. for
mproved court management 16 14 16 o 1 16 100
2 Improved Jdocket Mmanagement
0 all panishog 14 2 2 2 o (o] o
3 Consolidation ol cowrthouses 8 [ 6 o o 6 62.60
4. Improved court taciiies 6 1 ] ! o o (o]
6. Research ang analysis of
Mslice system poucss 6 1 2 1 (o} o (o]
6. Bar Association conducts publc
educaton activities concerning role
and function of the ristice system 10 [o] o 2 o o (o]
7. Estabishmen; of Mediation Conters 6 o o 2 o o o
8. Trainung (Persong) MF MF m F MF MF Mf MF
Local 136 139 1108 43 40 00 9 28 3164 23139
Overseas 6 2 0 o0 o 0 00 00 ; 1 17 60

V. PROJECT STATUS
——=%L1 STATUS

A. Planned EOPS
~20ned tOPS
1. 80% of Supreme Court

cruminal cases plocessed
within s1x monthg from
the point at which they
bocome a Supreme Courg
matter.

2. 26% reduction n number of
cases docketed but not vel
reached for iral.

3. Value of ali {aus collectod
for court services ncreased
by 100%.

4. Modiation of at least

260 disputes annually
by Mediation Councy ol
Jamaica.

(/
)

,
p
(.

Progress 10 Date

Dwring the petiod, the JCC established

& sub-commitiee which 15 examining weys
to remove cloggs in the System and thig
mncludes nma spent i case processing.

The Supreme Court has feconlly puyt in
place a system 1o moniutor the work being
done by the judges, extent of and fsasons
for adjournmenis to determine why cases
docketed were not tned.

MNS&J s st oxX8mInIng an increase in
baltls’ fees.

BEST ~/n 0

With the &alishicoation of the 3 CPs, tollow up work 1 continuing.

1. Status of CPs;
2°2%Us of CPy:

al Justice Coordinat Councli: A s last mooting duning the penod under feview, the

JCC appownted a fourth syb commities to deal with the feciuntment of g1aft 1o Il vanous

vacancwes in the MSlice systom, with Particular emphasig on Cierk of Court Posilons; andg
linalization of logislation folated to the compuisory Qovernment services of Oraduates tiom
the Norman Manley Law School.
been addressing lopics/issues for policy study
legal aid Systom wae swarded 10 Trevor Hamuton & Associates ltom e fieid of 10
competitors on March 30, 1984,

b) Coun Administrators: The 18th court admunisirator took up the sssignment i, the
Cowrt of Appesl on January 4, 1994 Howaver, the incumbent sssigned (o the pansh ot
St. Mary fesgned with elfect trom March 31. MNsa&y & 1 the process of tlkng thug
vacancy. Formahunon of the court administrators POsIliONg 18 g1l pending togisiation.

€] Consolidation and Maintensnce of Courthouses: The five courthouces that were sisted
tor closure were ollecuvoly closed on Janury 3, 1994, Afier months of Negoliation, the
JCC accopiod the White Church Syeet location for upgrading of the Courthouse i Sparush
Town. The Ministry ot Construction (Works) Submitted ther lina| eslimaios of cosl and
Space 1o MNS&J at 1he end of March, MNS& ) awsiting the blueprint of the outhne of
the construction work 10 be undertakan for submission to USAID along with the eslimates
of cost and $pace roqurement and a draft FAR Sreement. MNSL has requested a tolal
o1 J826.6M for SJRP activities from the GOJ'c 84/96 hscal budget and 18 expected to
feceive an additional amount of J$12.6M for tha mawntenance of Courthouses.

2. Covenants: Sigruticant update n this fegard relate 10: Section & 2(c)  The feQured
piool of the collection ot fiing lees was submirteg by the Suprems Coun n Fobuuuy.
MNS&J s expecled (o roceiva from the GOJ 94/96 budget the fuer iranche of 43796 336
from the redwoctod foes. -. Secuion 6.2 (d) - The Year it Project Implementaion Plan
Covening the peuriod Apiil 1, 1984 . March 31, 1998 Wae received by USAID on March 31
Section 6.2(e) - The final feport for the fecpiont contracted audit for the fugg year of the
Project was submitted to USAID. The major hindings 15m t1he fopurt relate o the neay for
Wmplementing on adequate Procurement system. commodities managsment syslam and a
Proper system ot fecording USAID lransactions. MNSa has commenceq implementation
of the Corrective actions focommonded by the suditors whic* were felayed 1o yg by lotter

Particpants includad rdges, registrars, clorks of courls, altorneys ang Court admuustrators

Both the Jamaican Chief Justice ang
Prosident of the Court of Appaoal dicated that o Number of othcnancy snhencing refurme
discussed o1 the conlerence can be implamented m Jamaica wath hitle or 1w funding  An
important reform now bLeuy examinad by the JCC Clogys Comnutive felates to the hdyos
taking tho lead in delstauming adjuurniments WMstovad of the lawyore

COPY
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Duning the period. CSLA Inc conductiod 3 ol s 10 course modules for court
admuustrators. These were related 1o team bulding, supervisory skills; ntroduction to
compulers, tacdies management and mawilenance, Jamaican courl structure and the
Jamaican constitution  In conjunctiun with the trawing ol couwrt administrators, 2 CSLA
short 1erm contractors, assisted by a Jamawan Records Specishst, commenced work on
ottice automation, and in examining the current record kesping system for developing a
more afficient manual case card system for RM courts A report on the activities
undsitaken and the lindings are expected shortly.

A 1olal of 104 persons {66 temales and 48 males) attandad 1he official launch
ol the projact at which pustice sector officials were brieted on the project and specifically
on the court admustrator program.

*NS&J sponsored a temale ciat! member tiom the Famiy Court tor 4 months ot local
trauung n Soucial Wellare. The course wac started in January.

4. Private Sector: The frst phase of strengthening the Bar Association’s management and
accounting structures was completed n March. USAID s awaiting the auditor’s report.
During this exercise, s General Manager and an Accountant wers recruiied and traned n
the newly developed accounting and admmistialive procadures.

The pre -award survey to sususs the capabiity of United Way ol Jamaica. a local PVO. to
manage USAID’s funds on behall of the Modiation Counctl was completed with no major
tindings. The Specitic Support Grant was executed on February 26, 1894, Activities o
be undertaken under the Grent include General Institutional Development, training of
mediators, setting up of mediation centers and courtl-annexed mediation.

6. Updated Pre-Award Swivey: The lindings lrom the updated pre award survey on the
MNS&J are sumilar to those of the secipient-contracted audit. The recommaeandations have

been addvesssd by MNSA&. and were relayed to USAID in letter dated Aprd 11, 1994,

D. Pioblems end Delays

o Approval of the technical assistance advisor's workplan has been delayed as the
amounts shown in the plan for both training and procurement exceeaded the
budget avaiiable under the CSLA Inc. contract. The local training cost lor the
sub-contract under the contract was undes budgeted by the contractor. The
Regional Contracting Otficer by letter dated March 26, taquested supporting
documentation to validate cost overrun. The cost overrun with respect to the
procurement resulted from a recommendation by the Court Admuustration
Advisor 1o increase the pieces ol squipment to be procured under the contract.
The Advisor has been requested to stay within the budget and with the
assistance of MNS&J has been able to obtain quotations that are within the
budget.

o The delay n the recruitment of the Statistican resulied Irom the non racept of
wnlormation from court adnumististors. The mnformstion 15 naeded 1o prepare both
the cabinet subnussion and the job description questionnawe lor sstablishment of
the post

L
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E. Masjor Activities ot Cormvective Actions Durin

1.

the Next Six Months

Major Corrective Actions Expected

Continue 10 press for statistical information from the court adnunistrators

Specifications received and audit tindings are clesrsd 1o allow lor procurement of
squipment under the CSLA contract

Workplan for the Naxt Six Months

Work Plan from CSLA moditied by Court Admuustration Advisor and approved by
USAID

Sub-contract exaecuted with the Adnunistrative Stall College, 1t approved by RCO
Saven remaining treining modules for court administrators executed

Equipment procured under the contract with CSLA

Grant Agreement with the Bar Association executed

Admunistrative stalt in place tor the Mediation Council

Folicy Study on legal aid system completed and two othuse commenced
Estabishment of Staustician position

Completa pre-contract work fo¢ the award of contract to undertake renovation on
the Sparush Town Courthouse

impacts Oves the Next Six Months

Tranung of Court AdmMINISIralors i hegin 10 ¥Mpiove Court Processes.

Instituting ol an improved record kespiny sytem will snhance the data cullection
capability ol the courte

Collective exportise of the memberstip of tha Justice Courdinating Council will be
beneficial to MNS&J and the suggestions put forward 8t the mastings will begin
10 allect polictes and programs aumed at improving the quakity of the pstics
system.

AID/W Actions

None
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A B_X C
A. FINANCIAL INFORMATION

AUTH/OBLGTN/ M.T. M.T. ussvarug uss1 Js

ROGRAN Pacp PATE ELANNED  pecETVED PLANNED RECEIVED EQUIVALENT

Butteroil Signed 199)] 4/12/9) 1,000 MT 999 73 1.7M 1.7M 42.6M

Agreement

PACD of March 31, 1994
Financial pata:

Asount LC Amount LC e« Asount LC
Amount LC Lodged to Total LC e« Disbursed in lagt To be Disbursed
ras Pledged Sales Special a/c Risbursed 6 Mopths Next 6 Mopths Arresrs

Butteroil JS42.6M JS42.6M JS43.7M =« Equivalent of Equivalent of usse JSsO

US$1.7 million US$566, 443

B. AUDIT INFORMATION =4+
Planned No. of Yearly Non-Federal Audits; None
No. of Audits Contractedlcompleted: None

C. SEX DISAGGREGATION DATA

No data is available which disaggregates impact of thie project on women.

D. Number of Project Committee Meetings Held: 3
- Includes J542.6M in commodity proceeds and JS1.1M in interest accrued.
L] Disbursement through February 28, 1994

e Project is managed by UNDP. UNDP audit requirements apply.

N
s
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.
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IIIX.

Isplementing Agencies

The Ministry of Health,
Institute of Jamaica;
Company .

Epidemiology unit; Planning
and Jamaican Commodity Trading
AID Project Manager: Conrad Ornatein

am Purpose

One-hundred percent of this
foliuving Mission objective:

project supports the
Healthy, emaller families.

The proceeds of the butteroil program are used to fund
4 program for the control and prevention of typhoid
fever in the parish of Westmoreland. The project
benefite the disadvantaged by addressing the sanitation
and potable water needs of the People of the parish.
The objectives of the program are:

1. Clinical and epidemiological surveillance -
Develop systems and facilities to identify,
treat, and monitor carriers of typhoid;

2. Health education - Educate
regarding proper hygiene,
and water treatment;

the population
safe food preparation,

3. Roaring River water distribution aystem - Ensure
that an adequate supply of potable water is
distributed from the Roaring River treatment
plant; and

4. Waste water and excreta disposal - Ensure the
proper treatment of waste water in the Savanna-
la-Mar region. Improve exiesting facilities at
four treatment sites as necessary and install
1,000 pit latrines.

Program Descriptjon

The Section 416 P-ogram is a monetization scheme.

The local currency jenerated from the sale of USS1.7M of
1,000 MT of butteroil was provided to the GOJ through
the UNDP for use in typhoid prevention and control in

!
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Westmoreland, one of Jamaica‘s western parishes.

The coordinating and executing agencies for the program
are the Planning Institute of Jamaica (PIOJ) and the
United Nations Development Program (UNDP), respectively.
The USAID Project Manager monitore the program through
liaison with UNDP, Planning Inetitute of Jamaica (PI10J),
Jamaica Commodity Trading Corporation (JCTC) and Bank of
Jamaica (BOJ) to ensure that the terms and conditions
set out in the Agreement are met.

The implementing agency is the Ministry of Heaith.

Program Status

Four site visitas were performed during the period:
December 8, 1993; January 31, 1994; and February 17, and
March 28, 1994.

All funds have been disbursed and all commodity
monetization-funded activities have been completed.
GOJ-funded activities planned under the project continue
and are planned for completion by June 30, 1994.

Statue of each of the Project objectives is as follows:
a. Surveillance and Related Activities

Systems are in place to perform further epidemiological
surveillance should another outbreak occur. These
include a database of identified carriers and teoted
suspects and an expanded, renovated, and fully stocked
lab at the Savanna la Mar Hospital to perform tests to
identify carriers. Testing of suspected carriere has
been completed.

b. Health Education

Implementation of recommendatione proposed by a health
specialist employed earlier in the project continued
during the period. Output from focue groups formed in
prior periods to test communications strategies have
been implemented, including print and electronic media
campaigns, echool and Community forums, a poster
campaign, and workehops for community health workers and



public health inspectore.
c. Roaring River Water Treatment Plant

The facility is 60V complete as of the end of the
reporting period. Work on all components of the plant
has begun, including concrete bottoms for four sand
filters, the walls of three of the four filters, dam and
intake works, laying of pipeline from the intake works
to the filter structure, and laying of pipeline from
treatment bays to distribution main. The UNDP plans for
the facility to be completed ueing GOJ funds on or about
June 30, 1994.

d. Waste Water and Excreta Disposal

A total of 1,250 concrete pit latrine covers, exceeding
the planned 1,000, have been delivered to selected
individuals. Over 1,000 pit latrines have been built
and now are in operation. The remaining 250 latrines
are schedule for completion by May 31, 1994.

Construction of public sanitary conveniences at the Blue
Fields health center, the Roaring River tourist area,
Dunbars River, Whitehouse, Scotts Cove, and Wharf Road
have been completed.

Improvements to sewage treatment plants at Llandilo,
Shrewsbury, and the Savanna la Mar market continued
during the reporting period. Project-funded renovation
has been completed. Outstanding activities necessary to
complete improvement work will be funded by the GOJ and
are scheduled for completion on or about May 31, 1994.
sms_and Delays
Progress towards completion of the Roaring River Water
Treatment Plant has been hampered by a late start by the
contractor, heavy rains, slow clearance of a concrete
patching plant through Customs, and a level of effort by
the contractor not up to expectations. Although
project-funded activities have been completed, GOJ-
funded components necessary to provide an operating
plant are not expected to be finished until May 31, 1994
according to the UNDP. Independent analysis by USAID
engineers targets a later completion date of September,

v

I.

VII.

1994 based on progress to date.

Completion of renovations at the sewage plants has been
delayed by the inability to clear key parts through
Customs. The project has ceased using the Ministry of
Supply to clear items and has hired a private Customs
broker who has been able to expedite clearance. The
UNDP continues to lobby for completion of all aspecta of
water and waste treatment plants by the GOJ.

Major Rctjvitjes or Corrective Actjop - Next $ix Months

With the completion of all project-funded activities in
March, 1994, USAID will close out the project and submit
& Project Assistance Completion Report. Miesion staff
will continue to monitor completion of the water and
waste treatment plantse until completion later this year.

Ispact

Planned Project impacts ir the next six months are:

1. With a fully stocked and operational laboratory now
in operation at the Sav la Mar Hospital, the region now
has the capability to perform locally all lab work
needed to test for and identify typhoid victims on a
timely basis, arrange for treatment, and take action
necessary to reduce the impact of a new outbreak.

2. Completed capital improvements to Savanna-la-Mar
sewage treatment plants will improve sanitary conditions
in the region, ensuring proper treatment of excreta and
contributing to the prevention of typhoid.

3. Through the typhoid awareness education program,
new behavior patterns to implement sanitary practices
necessary to prevent typhoid will be reinforced.

q. Completion of 1,250 pit latrines 1in areas
previously not served by waste treatment plants will
provide for the safe disposal of excreta and reduce the
incidence of typhoid in the region.

S. The volume of potable water available to residents
will be doubled, providing a supply of water adequate to
reach areas previously not serviced. TYPHSAR.APR



PROJECT STATUS REPORT

OCTOBER 1, 1993 - MARCH 30, 1934 A___ »___ c_X
BACKGROUND _DATA EINANCIALDATA

Progect Tude: Jamaica Sheher Sector Suppont - Private Sectos
Project Number: $)2-HG012B Amount Authonzed: HGOI12B Twal: $10,000,000*
Dstc of Authurization: ginal 9/83 d 03/39 Amount Obligsted: HG-012B Total: $10,000,000+
Date of Obligstion: onginal  12/84 amendmemt  03/89 Amount Commiticd: Penod: /s
PACD: 12131195 Cumulative: a/s
lrplementing  Agencies:  Canbbcan Housing Finance Corp. (CHFC) Accrucd Expenditures.*®  Penod - Projected: $2,500,000

Miaistry of Construction (Housing), Period - Actual: 0

Credst Univna (3), Building Societics (2) Cumaulative: $2,953,073
Major Contractors: Noae Period - Next: $1,300,000°
AlIDProject Managers: George Williams Counterpan  Countribution: 38 mullion®**
Status of CPo/Covenants:  Six moath Progmm Ilmplementation  Plans arc s requirement foc an % LOP Elapscd:®*** 7%

sdvance for the three curremt credd usion panicipants, sy well as for % of Tutal Auth. Ublig. 100%

mcw participants, seeking s first tnache. % of Total Oblig. Exp. %
Dstc of Lat Evalustivn:  2/9) Next Evalustioa: % of Total Auth. Exp. 2%
Dete of Lam Audnn: 07/03/90°° Next Audit: N/A
Plaaned No. of yeardly ® The total obligation of the HG-012 program of US$46 milliva is sl d as fullows: HG-O12A - Public Sector
Noa-Fcdernl Audits: 4 US $10 millica. (This subprogram has beea closed out).
No. of Audits Conlracied HG-012B USS10 millioa - Privale Sector
fos/Complercd: 4 HGO0I12C US$20 million - Basic Sheker

Capialized Llacrest USY 6 millivn (sctus) smount commiticd s US$4,640,000)

*USAIDis itted to pleting  this sheliee activity by date US$46 million
indicsicd shhough HG losns have no PACD noamally. s A 4 equal Liquid of sdveaces from CHFC w credit unions and building sociclics plus

*®ARIG follow-up oa closcd dati weas d

d in Janusry 199).

M indicated  that the agreed upon coeclive aclion was being implemented  and the

Y

closed.

HG-012C shars of closing costs.

***Per Article 111 B 1. of the Lmpl Ag 3 contnb in the foam of bouwer
downpaymests aad developer land coatnbutions are being 4 d Approri 1y 132,730,848 ia

contributions bave becn made.

**¢% Bascd oa 1988-1995 LOP

) PROJECT PURPUSE AMDRELATIONSHIPTO MISSION STRATEGICOBIECTIVES

A. Project Purpose
The purposc of this project is 1o assist the GOJ in impl ing its 1 shelter polcy
hrough the stimulaty of privete scclos p P inthe i cing  and uoa of
aflfordadble sheher for houscholds bdelow the medun income.
[} Strulegi:  Obgective
1) Specific Linksge
This progect fits withia Gthee Cuoncerns kcontnbutes 1o ing the Mi apecial cuncern

for providing sdequate

sheher, capecially ncar Kingstoa and the rapidly growing North Coast

Wwwns where tourism and service industry employmcnt  has grown mapidly.

2) Percent _of LOP Funds Relaied 1o Stistegic Objectives

Project is an Other Concern

. PROJECT DESCRIPTION

This pavatc sccior component  of HG012 (USS10 mullion) is a pilst program which secks (o
demoanstraie 10 pravetc financial insuunons and developers the visbility of kading 1o fow ixome
houscholds  for shelicr purpuses  or fur producing  shelier sulutions  sffordasble 1o them. h
sccomplishes s by fending funds 10 the Canbbean Houmng Finame Corpurstion (CHFC) which
ntum on lends the funds o pnvete scutor vigaazstoas  (credit urions, bulding socictics, cic )
10 finance low cust hounng

BEST AVAILABLE COPY

B.  Msior Quipwts_
Planped Accomphshed ©
Next
LOP  Penod Cuqp Penod  Pepod Cum_ ¥ of LOP

1. Home Improvement

Loans 1920 300 1126 o o 126 8%
2. Mocigege Loans 600 100 228 100 0 128 H%
3. Land Purchasc 480 90 203 % 0 1l 24%
4 * Total Loan Volume USSIOM I SM 28 M C5M O I8M 0%

MF ME MEMEME

3 No Losps
Total

260 130 657 9U0 250 33U O O 448 62U

4000 90 1557

580 0 1008 27%

® US Dollar amounts  for the planncd figuica sic spproximaic  due 1o cutiemy tuluations



. PROJIECT STATUS

G. Ovey the Next Si
A Planned EOPS ress_tu Date
I, Incrcase the number of pnvate Three major credit unions 1. Reinivate disbursements undcr his Project 1o the credit univas
sector financial veganizations bave extended J$17.3M in
financing bow income shcher lans  and the building
solutivns  socictics are
compkling funding requems SAR128.8)

for their planned paniicipatioa.
2. Ilcrease the involvement
of NGO's, PVU's and CBO's
in the sheltcr process.

C. Other Accomplishments snd Ovenall Statuy

1. lnthe CHFC's must recemt Quantedy Repont, dated February 28, 1994 the insitution
scknowledges  Hs willingoess 10 disburse under the privale scclor program.

2. Requests for disbursement  of IS 116 aullion (US$ 3.5 millioa) bave becn received as

of Februsry 28th. The reg Ly oo ere as follows:
ia Millioas

City of Kingstoa Credit Unioa Lid. 13 200
Janaica Co-vperative Credit Univa League 1% 365
Jamaica Teachers Housing Couvperative 1% 100
Jaawics Cuizens Budding Socicty 1% 500

TOTAL 15156.5

D. kkms o lays

1. The credu univn applications are mill under review by CHFC for two reasons:
The Regi of Coop ¢ Socictics has indicsted that one of the credit unioas
is o1 s borrowing Lmit and caanot receive sdditionsl funds.
CHFC’s own snalysis raiscs doubls sbout the sbiliy of the credit unions 1o use all
the funds they Bave requested.

2. A major urbanization 10 be underaken by the building socicties had been in the
development  stage for two years, and it sow scems likely that e project as pruposed
wilinol be fcasible. CHFC bad set a deadline of March &b for receipt of the propusal;
none has been reccived.

E. cljv cti

t. CHFC bas beca notified that - feadline for the HG-012B program is the end of
FY 1995. A lener will be issucd rzoinding the CHFC snd MOC that the date
remains fized.

F. Work Plan over Nen Six Months

1. Mcet peniodically with CHFC and credi Linona/building  £-:7 28 10 review prugress. Tt *3-

2. Ducumeat couclerpant funding snd secure  cligible s:penditures 1o igudate UL‘:} AVA, LAB LE CO:D \i/

oulsanding sdvances

3. Venfy 1 with all taken to cluse HG sudi findings

b ¥

A~
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PROJECT STATUS REPORTY

TROJECT STATUS REPORT
Qctober 1, 1993 - March 31, 1994 A__ 8 cx

! BACKGROUND DATA

Project Tule: Jamaica  Shelter Sectoc Suppont - Basic Sheker
Progect Number: 332-HG012C

Date of Authosization: onginal  9/8) amendment  03/89
Dete of Obligation: onginal 184 amendment  03/89
PACD. 12131198+

Implementing Agcoiics Canbbean Hu\nin. Finance Corp (CHFC),

Ministry of Coastruction (Housing), Estate
Development Co. (EDCO), Urban Development
Corporstion {UDC)

Majoc Contractors: None
AlDProject Mansgens: George Williams

Status of CPWCovenants. In compliance

Date of Last Evaluation: 293 Nex1 Evaluation:
Date of Lamt Audu: 07103190~ Next Audit:
Planned No of Yearly

Noa-Federal  Audita: 3

No. of Audus Coatracted

for/Completed. k]

CAlthough there is no official PACD, USAID is com.~ursy 2 ~lose  out this project by the cnd of
1995.

**ARIG follow-up ova closed recommendstions  was conducied in Fecb , 1993
RIG indicated  tha the agreed  upun  comectve  acuon wes being implcmenicd  and the
rec d 10 clused

I (0)] PURPUSE A RELATIONSHIP TO SSION § EGICOBJ) \4

A Project Purpose

The purpose  of this Prugect is to sasist the GOJ in implementing  its ahelier polxy thirough
coavern-m of the GOJ's ruke frum that of a dusect produces and financer of housing 10 vac of
facils and supp ofp € scclur pruduction of sheher and related scrvices. b fucuses on
scillecncal  upgrading, sitcs and services, snd home improvement loans.

B. Relati 1P__t0 Missiun Sirategic Ubjectivey

1) Specific Linkage

The sheler onentation of the project docs not fall within the Misnon's Strategic Objectives.
However, in the lam year the prusect has token a decided envirvamental and public health fucus.
The two squaner upgrading/sites  and services prujecta, Norwood and Rosemount, on which the
remaining funds willbe focused, willinclude messures 1o Assurc spprupnate scwage disposal 1o
prutect public heslth and avoed degradation of the marine enviroamend.  Thus the progect will
srve w implement  Strategic Objective 2, Impruved Eavi | Manag and Protectiva
and Strategic Objective 3, Smaller Healthict Fagulics Morcover, the prujecia are localized in
Monicgo Bay, iflef unchecked Squating in thesc arcs thresicns the natucal resources that atrsct
tounsts and related investment as well a2 ALD iavemmenta in the Mariae Park

2) Penent of JOP Funds Rclated 1o Sustegic  Objectives
50% related 10 (rher Concerns, 0% celated 10 Objectives 2 &)

EINAECIALQA TA

Anwunt Authorized: HGOI12 Tw D ong. $25,000,000 amended 1o 346,000,000
Amuunt Obligatcd: HGOI12 T ong $10,000,000 amendcd (o $46,000,000°
Amount Coauniticd. Period. a/s

Cunwlative: a/s
Accrued Expenditures. Period - Proy $ 3,700,000

Peniod - Actual: 0

Cumulative: 36,971,934

Periad - Next. $ 1,300,000
C, P Cw. b : &...

1320 mullion

% LOP Elapscd.ooee s
®of Tut. Auth Oblig. 100
% of T, Oblig Exp. 2%
% of Tot. Auth Exp. 52%

*The total vbligauon of the HG 012 program of US346 mallion is allocated as follows.
HG-O12A Public Sector US $10 mullion (This subprogram  has beea clused oul).

HG 0128 - Privawc Secctor USS10 mulliva, HGO12C - Basi Sheher US$20 sutliva, Capualued Ioterem US$o

milhon (actual amount commutted s US$4,640,000). Towal US346,000

**Accrued expendiurcs equal biquidation of advances frum CHFC 10 EDCO and UDC plus pru maa share of

closing costs. (See dincussivn undes uIbp 1))

P

**%l ocal Counlcrpan  coatnbutioas of $320,000,000 quired by the impl Agreement were W be

pancipally from the vakue of cotributed land. This amount 1s in the process of being calculatcd.
°*** Bascd on 918.1995 LOP

B Major Outputs Plaaned Accomplished

LOP  Pepiod Cum cnod Penod  Cum X ol LOpP
1. Setlement Upgrading (No. Lots)

Infrastructure

Complete 2000 1} 920 0 0 920 %%

Luts sold 2000 100 920 100 0 820 4%

Funds Expended $IM 342 | $204 $33) 320 4 0 3557 31s
2. Sues and Scrvices(No. lota)

Infrastruciure

Complewe 1900 ] 1i81 0 [}] 1181 621

Luts Sold 1900 [} 821 0 0 221 LEY 3

Funds Expcaded $IM $276 $78 3198 378 0 5120 9%
3 Core Houses (No unns)

Construction

'coa'q:kled 272 0 272 (V] (V] 272 1%

Houses sold 2n 2 2 2 0 270 (43

Funds Expendcd $IM RIL ] 30 %14 30 0 34 s
4 Home Improvemsent Loans

Luans Exscuted Jw [}] Je [}] 0 Je *lwus

Funds Expended $IM 359 30 59 v 30 59 1%


http:US$46.00
http:amen.Jn.5A
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B Major Ouputs (Com*d) Planncd Accomplished
Nent
LOP Perud Cum Pecnod Penud Cum . X of LOP

5. Compreheasve Urban Improvements  (No. units)

Coamruction
complete 200 0 200 ¢ 1] 200 100%
Units sold 200 0 200 0 1} 0% 0%
Fuods Expended 368 30 303 30 0 392 3%
UM
Towal Solutions 4722 102 4590 302 0 1607 34%
(ota, units & loana)
Towl Funds Expended  $965 $282 $31.7 $28.2 $0 s$se0 5%
Beneficianics Gender. *® M F
Number 167 227
Percentage 42% S1%
* Asa result of the IG Audn, the HAPprug was teomi d o Uus fevel.

** These figures are from o srvey of recipicots under the seqviced sales, housing assistance and
sarter bome prugram

1. PROJECT DESCRIPTION

The HG-012C (Basic Sheler) prugram  provides support 1o the Ministry of Construciion
(Housing), through funda fent 10 the Canbbcan Houmng Finance Curponativa  (CHFC), in order
10 improve slum aress, sswure teoure of land, snd insall basc inframruciure, such ss ruads and
water, io new and old setthement  sites  The Ministry of Coastruction (Housing) coordinates the
desiga and ¢ ion g by the Emate Development Company (EDCOQ), which has
recemtly beea merged into the National Houung Corporation (NHC) and the Urban Corporatioa
(UDC)

The five comp of the prug arc.

! Setlement _Upgrading - upgrading of capturcd or squaticd  acnl

2. Siey gnd Seqvices - subdivimon of land into seles and provisiva of access 1o water, power
and sswer (aciliies

3 Home vement ns

4. Stani-A-Home Units - core units with basic services
5. Comprehensive Urban Improvement -upgrading roatal unita for sake 5o ~“cupants or othec

wdcrested partics.

Ounly the first two components  are sull operational

. 0) STATUS
A. Planned FOPS * Progress o Date
1 Improved pecformance  of key NHC 13 courdinating  planmung

snd impl of R

and Noowood progect with other
GOJ instutions  such as CHFC

and NWC  Prnedures are in

place 10 fully sccoum  for

source and spplestiva  of funds,
and w allow agencies 10 operate

o & nonual srmi’s length relationship

public scctor nstitutions
involved 1n low incume

shelter poulicy, prugrams
production end financing

)]

b))
3

4

9

E)

Completion of projects which
scck 10 compreh ly prove
sheher and related services

W kow icome groups.

The fullowing prujects have been

completed: T gloa, Junca Pen,

Tower Hill, Quaw Hill, 95 Mountain

View Ave St Joha's Road, Bellevue, Shaw Park,
Roanng River, Buchlicld, and Caymanas

3 tish Oveall Statu

The Minuntry of Finance in conjunction with 8 GOJ Cabines decisvn agreed 10 mect forcign cxchange
obligstions under the HG loan prugram

AQuantedy Repon, issucd by Canbbesn Houmng Finance Copunaton 10 January was submined 1o
USAIDin which # mated, smong other things, that i syrecs W disburse funds undes the program

The Government  of Jamaica agreed 1o ngdement the rec fstons  of the Sg Ares Scwoagc
Solutioe Asscaamcnd, Muniego Bay and Sparsah  Town, Jamaica, sclecling o unplement
cavuvamcotally fnendly on plot waste waler disposal sysicma a5 upposed furmal scwern (fos Moatego
Bay). This was s mujor policy decision inhuw the G() intends o sddress wame welcs for scwerage
in the future

Roscaont  conatruchon contracing  was  tendered, bida  were received and reviewed snd
recommendativns  were made 10 GOJ contracts commutice.  Construction 18 capected 10 start fale May
or carly June. Norwood bidding documents sre being prepared.

13 Is
The peuvisioa of off-site infrastructure  for Nurwoud has not been budgeted as agreed by e
Governmeia of Jamaxca. ks uahikely that the faciltica will be 1 place by the ume that the va ae
upgrading activitics are (o be compkied.  USAIDand the GOJ will determune tf the HG funded
upgrading aclivity project can be complted 10 o3 catirely or o a scgment  of Norwoud alresdy
strved by an cxising offsile water sounce

Liquidatioa of US$ 1 3 millwa in cxpenditures  for the Rema pruject remains 1o be submuncd

USPSC managing project ket Saugoment  uonckpeciedly in January

Adesiked, courdi project imp!
all involved institutions.

Plan sull nceds 10 be prepared by a task fonc of

Roscmont bids cxcecded cuimated upgrading budgel by two umea  Ifbuilt as desgned Norwowd
(in is catirety) and Rosecmount projects will exceed svailsble prugect funds
ajor Corrective Actions Dun € Next Six Moaths
1 A detemunation  willbe made about whether 1o imlude the Nurwowd ofl sstc wilrastructure
project and those upgrading  sctivitics that woukd be scrved by ¥ Atthe same timc, 1t will

be deternuned fany feprugaanuinng  of resures would be required from the Privale scutoe
W public sector pruject

2) The GOJ will determune  whether subdivisaon sendards  can be modified W reduce pruject

coma
3) GOJ oames overall progect counbinator and scis up cvurdinaing  «omautice
Sccure samgament  of pPesonnct 1o comdinating  conunitice  and andalize fickd satl i be placcd "



oa sic by Nawonal Housing Cuorporatwn, Minustey of Construction  and other saff s
apprupnsic

5) Replace USPSC.

Wok Plap Over the Next Six Mooths

1) Fuormally establish a Norwood R courd g ¢ which (i on
Umung of construction, marketing of serviced lots, phanng of on plot waste watcr
4 public nfor p paymens foc scrvices and losns, eic.

2) Sccure asugament  of personne] to coordinating comautice and mobilize fickd mafl
1o be placed on mtc by Natioaal Housiag Corpocatica, Mimistry of Coastruction and
other safl as spprupaisic.

3) Resolve hquidauon of Rema and other MOC expenditures.

4) Complete pruject delivery plam and . foe pls all prugect sctivitics.

S) Contract mid lerm lechmacal assistance to impikemeat oa plt wase water solutions

°) Contract Progect Courdinatos.

7 Begin woa of R upgrading  project.
8 Schect conmtracton(s) for Norwood upgrading project and begin coastruction.
9) Replace USPSC managing HG progects.

v cxt Six_ Monthsy

1) Upgrsding of Rosemont will be initisied afler six years of delay in HG progam
implemeatstson.

2) Forthe firm ime the GOJ will courdinate markeung of public prug with 1gege lkending
and public service companies with the apecific objective of sccuning  repayment  of public
iavesiments

J) For the firm tme, the MUC and other GOJ institutions will be incopocating  formal,
eavi lly fnendly dards for waste wales disposal.

GSARI12C
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PROJECT STATUS REPORT

Oclober 1, 1993 - Mamch 31, 1994 A__ 8_X C___
I BACKGROUND DATA EINANCIAL DATA
Prigect Tule Jamas Sheher snd Urben Services Pulicy Program Amuunt Authorized. HG Loan $25,000,000
Prugect Number 3)1 HG 01} Amount Obligatied: HG Loan $13,000,000+
Date of Authonzatwa ongiaal  9/20/38 amendment  wa Amount Commitied. Penod: wa
Deic of Obligativa. onginal  9/30/88 ameademat  a/a Cumalayve: wa
PACD. 313194 Accrued Expenditures. Penod - Prugected: $ 9,431,889
Implcaxnung  Agencics Minsicy of Finance, Office of the Prime Miuster, Penod - Acrual: $ 1,551,004
Natwoal Water C sssicn, Miaistry of C i Cunwlative $ 7,397,563
(Hounng), Urban Developaent Corporstion, P10}, Pertod - Next. $ 7,602,433
Canbbean Houmng Fimance Corp., Town Cuunterpan
Planaung  Depanimens, National Housing Trum Coatnbulson Planncd n/s
Major Contracion N/A Actusl: 100%
AIDProgect Managers Geurge Williams % LOP Efapscd: 10%
Sistus of CPWCovenants.  ANCP) and Covenants ot % of Towl Auth Oblg 0% (on unbuding capralized wnicred)
Deic of Last Evalustion 93 Nex1 Evaluation. % of Toal Oblig. Exp. 49%(of funds disburacd)
Date of Lam Audu /s Next Auda: o/a % of Tow) Auth Exp 9%
Planned No of yearly ® The FY88 HG Authonzsuoa of $23 aullswn provided for J years capualued imcrem (34 357 mullia) vo o $15
Nua Federal Audus: 0 oulion borrowing (weal $19 357 sullbon) leaving 33 643 aull w 4 sshooty  This suthonty will be
No of Audus Coatracied deauthonized dunng the mext penod
for/Complicied 0 **Prios figure for cumulative spproved capenduures has been adjumed by 3328,430 w reflcct clomng coms

® Akhough there s 0o formal PACD, the Misson has received and reviewed in draf wmlfcicm
cligible cxpcndiures W complete the pruject as of thus date.

i Ol URPOSE AND R IN (8] SO ATEGIC O C
A Protect Purpose

To aausm ia producing s sl sussining  delivery sysem (o sheker, water, scwerage and
other urban services which will mcet the currem and future ntcds of e urban pous by malung

use of & sccional approsch 10 overcoax polcy, wms l, prog and procedural
consirunts wn the cxisting sheler and urban services delivery symem

B 03 o son Strplegie  Objecyv

1) Specific Linkage

The project relates W Othes Comerna, by cohaming the delivery of shelter, walcs, sewerage
and other wbaa sccvices K also Pports  Sustegic  Objeclive 2, Ilmpurved Environmental
Mansgrment and Prokcbon and Sirstegic Objective 3, Smaller, Heshh Famulwes by fucusog va
such urbaa secvices as dchivery of chean water, cavironemially solid wase water Jdispore! and
removal of salid wase

2) cp o )P Funds Relan tv Stestegic  Ubjectjves

50% Owber Comerns, $0% Sualegic  Objectives 2 and )
Ul A PROJECT DESCRIPTION

The overall fucus of the prugmam 13 to aamst shehier snd infisstruciure  institubons 10
develuping  sclf sustaiming  delivery sysema through policy and inststtional changes  Llocreascd
pruductun  of outputs 1 8 remuk of these pulny level changes, but ot the pnacipsl prugram
ubjecive  Key polny, prog c. and I ch schieved 10 dalc sre histed in the
Sechon 2B Major Policy Ouiputs beginning oa the third pege of Yus document

incurred ia 1988 and accepted as ehigible crpcodiures
***S¢e Sccwa C.

A Maor Physical Ouipots.  __ Plaaned —Accomplished

Nex

LOC Penod Qum  Pepod Beood  Cum of Loy

1 Minor weler
fymem uscn 15000 0 9600 N/A 1950 11550 s
{No h/dolds)

2 Leak det/repaic 150 0 3% N/A 0 3% J9isn
(R0 lesks rep)

3 Luens for water 2400 o 1138 N/A 38 137 1%
hook ups

4 Luens for scwer 700 0 350 NiA 0o 52 1%
hook upa

5 Offestc water 3000 0 0o N/A 389 a9 ns
delivery symess:
(No h/holds)

6 Scrvced Sue/ 1300 0 1136 N/A 190 90 o1%
Upgieded Sitcs

7 Public/Pnivase 4 1] 2 N/A 0 0 s
sceviced site
joint ventures

8 Develop sectonal 100% 3SU% 1W0%  U% R WS V1% 3
Monstonag System

BEST AVAILABLE cnm



C.

PROJECT STATUS
A Planned EOPS

Expansion of wsicsr snd scwer
service 10 bow income (amslics

Progress 10 Dste

NWC implemcnted  minor
water supply projects reachiry
11550 h/holds.  Another 1,750
families received individual
loans to finance water/sewer
conneclions.

2. lInocrease public sector pruvision
of low comt shelter solutioas

MOC/UDC implemenied
scoviced ste/upgrading progcts
reaching 910 families.

3. Incrcasc in povatc sector/
NGO/PVO provision of sheher

Building Socicties sre
servicing HG-013 financed
ortgages.

Other Accomplish nenta _and_Ovepul] Statug

1. All of the loan Sinds under this loan were sdvanced 10 the GOJ in 1988 when the
cxchange ratc was 3.561. The Program Agrecoment set oul quantiative targets for product
production in projects ‘fhnh uppon:d the policy sgenda of the project; however, the GOJ
legsl ¥ was 10 ing cligible cxpendstures in J§ which, when
coaverted 10 USY st the e ofuchanlc which exised sl the ume of the sdvance, would
cqual the USY advanced. Since 1988 the value of the J$ relative w the USS bas declined
substantially.  Althe same timc the preasures on the GOJ budget have md: o increasingly
diflicuk to obiain budget sliocatlons 0 meel the prod prod goals originally
contcmplated.  Nevenheless, the outputs in several csicgones, inchuding minor waler
symems and scrviced ses/upgrading, excecded the pro mts share of the original targets,
1.e ,with 60% of the onginal funds disbursed, the oumber of bencfliciaries meets or exceeds
60% of the onginsl larget

Administening the program was requinng a sub 1 =aff al a ime when the
Mission was scaling back and [ ng d e on S Objectives which
do nat include shelter. For these reasvas o mu" was developed for closing out the

progect by the end of 1993,

ishing

The wmplemcnting  agencies (MOC, UDC, NWC) faiked w0 provide sufficient cligible
expenditures 82 of 12/31/93.  However, the Mission has reviewed drsff documents  for
expenditures  incurred through March 31, 1994, These cligible expeaditurcs sre in cxcess
of the $7,602,435 g 10 be liquidated. The matus of cligible cxpenditures s of
March 31, 1994 13 as shown in the tables below:

QT A\/A!LABLE CoPY

Cumulstive to Approved Cumulative w0 Additional Expead. TOTAL
Actlivity Sept 30,1993  this Penod March 31, 1994 1o March 3§, 1994
1 Waler/Sewer
-minor water supply 2,554,029 1,009,756 3,563,788 1,529,498 3,093,283
-waler/scwer
coanections 74,012 341,248 615,260 190,721 805,98
2,628,041 1,551,004 4,179,045 1,720,219 5,099,264
2 Serviced sites/
Upgrading
-MOC 2,890,070 - 2,890,070 3,028,260 5,918,330
.uDC - - - 3,708,547 3,708,317
Sub-Total 2,890,070 . 2,890,070 6,136,777 9,626,847
(Sub-towal Shcher
Solutioas) (5.518,111) (1,551.004) (7.069.115) (8.456,996) (15.526.111)
3 Closing Comts 328,450 - 328,450 - 328,450
TOTAL 3.846.56) 1,551,004 1,397,565 8,456,996 13,854,561

D. Problems snd Delayy

1. The vanious implementing sgencics (ailed 10 present suflicient chigible expendures 0 cloes out the
program by December 31, 1993, as anticipated in the lam SAR. Thias delayed the biquidetion of the
remaining HO sdvances by three moaths o March 31, 1994, No funther delaya sre anticipeted

2. Approximaicly $2.5 million of the expeaditures preseated by UDC for the upgrading projecs ino Caymanas
and lmnn‘ Ijvev will not bc recovered (rom the bencficianes. These expendsturcs  reflect the effect of
the d F of i and the coocurrent deval of e I Dullar afiee UDC had
esmablished the sale price of the lota 10 benclicianies. The cxpenditures arc eligible under the terms of
the HG-013 Agrocoxcot.

E. Maj jv ctj ovey the next 8 3

1. For the last year, the focus of all the efforts of both the GOJ and USAIDhas becn on completing the
ordedy clostout of HG-013 as quickly ss possible. The Mission aow has reviewed drafl documents 10
support of sufficicnt cligiblc expendmures 1o close ouwl the project as of March 31, 1994, Formal review
and approval of those expenditures  will occur during the next periud  In additon, the GO and USAID
will ign » final d of ag 12ing  sll sctions takeo W complele HG-013
and ameading oll carlicr agreements  as required W coaform to those scuoa

F. W sp Ove ext Six Month:

. Moaitor formal submiss: of liquidauion by mpl g
by Swenng Coamitice o USAID.

agencics W Sieering Commitice  and

2. Review requests and issue PLL approving those that meet requircments
3 Deauthorize $5.643 milloa HG nut coniracied 10 date

4. Prepare and spprove the PACR.

GSARMG1 ] 84
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EXPORT DEVELOPMENT AND INVESTMENT PROJECT

Supplement

Host Country Contribution

Summarized below are the amounts ang sources of counterpart
contributions included on this period’s SAR.

privatization division’s operating and administratjive expenses

of $256,363. $256,363
IESC

Client contributions to AID funded IEsc Projects carried
out over the past six months totalled: $ 18,270
PSOJ

Special analysis by the NAP Secretariat indicated a
total contribution by both the PsoJ and the GOJ for this period
of $50,825. $45,075 of this was pProvided by the psoJ and
corresponded to the costs of the Project coordinator and office
Space and facilities. The $5,750 from the GoOJ was the salary

for the consultant Seconded to the project. $ 50,825

JFTC

A total of $111,182 relating to the use of office facilities
and staff salaries was provided by the Jamaica Fair Trade
Commission during the period. $111,182
FPMU
for office facilities ang staff salaries in support of the unjt, $ 20,000
TOTAL COUNTERPART CONTRIBUTIONS $456,640

Office Director Certifijes that he/she has
he SAR for Mission

,v
L




REPCRT SUPPLEMENT

PROJECT MONITORING

13353 Marcn 31

.

’

-

se Development

sroiec: croen j® T

Fro-ect Number: 532-3156

b Ccmmedeozy 2rocurement
Zuring zhe las:t perisd ERT requested
a MITA 1205 Phctocopier acguired durin
cf 15%2. The Ministry of Finance has
with proceeds going toward the replac
ccpier. All cther equipment is prese
is being prcperly serviced. In the c
prccedures EDT is tc inform USAID of
2% all egu:ipment

2 Audi=zs

ASSIST's 1952 audit was completed and chey
cn recommendatiosns made in the audit repor
1333 audit will pe underway in Apr:l. EDT
audiz .s present.y being conducted by Ccope
Lykrand.

1994

Prctect

permissicn to sell

ng the early pa*'
approved the sale
ement of the

ntly insured and
lose-out

the on-going use

are work:ing

-
’

3 Hest Zountry Tontribuzion
Tczal centributicn by the Host Country was USS$283,191
Zor -“he per.2d. EDT was able two generate zhe
aguivalent cf US$67,391, ASSIST generated the
egquivalent oI US$230,800 zhis was after reducing the
amcunt sf funds rece:ved by -other donors cver the past
“wo years:, and the 387 contributicn was reduced by
525,030 after deducting funds received by the GCN
under zhe M.0.U. signed with USAID in 13952. See the
azzached breakdown of contribut:icns.

4 Centrally Funded Proiects
Srowth and Eguity through Microenterprise Investmen:
and Institut:ons 'GEMINI 536-3443 Core funds are
U5538,334 and Missicn funds TSSLS53,5%3.  Thrs grosect
provides Technical sSugpcorT T2 carry cut studies and
surveys cn tne micro and small enzerpr.se se2ctcr, has
ccnducted a training needs assessment and graovided
zechnizal assistance Icr business planning oo
miZrcenterprise .2nding institutions.  USAID oversees
“nh2 ilmplementaticn <f —he 3EMINI project wWOork iLn
Jamaiza. This 15 a puy-.1n under -he Micrcenterprise
crojec=. The GEMINI project PACD :is being extended :to
5,32/%3. Curing the next peri:od the MDP prorect will
D2 increasing .1t’'s Misson funding Zor cthe GEMINI

SEST AVA"
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project by requesting support for technical assistance
and training. The additional Mission funds is
estimated to be USS267,935, the amount of additional
core funds from SEMINT have not yet been determined,

Director certifies that he has reviewed and cleared
: 1 eview,

William Craddock
Office of Privare Enterprise

e

SEST AVAL . o COPY
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SEMI-ANNUAL REPORT SUPPLEMENT
PROJECT MONITORING ISSUES

Period: October 1, 1993 to March 31, 1994

Project: PL480 Section 108 Auction Program

1. Commodit ocu ent

Not applicable to this project.

2. Audits
Not applicable to this project.
3. Host Country Contributions

Not applicable to this project.
4. centra Funde ojec

Not applicable to this project.

Office Director certifies that he has
reviewed and cleared the SAR for
Mission review.

U L Ly,

William C. Craddock

~



S8AR Supplement
Agricultural Exyort Services Project (aEsp)
532~0165

Commodity Procurement

Support the project: one for the APHIS Officer and one for
the new PMU Technical Advisor. one is on the wharf for
clearance and the second js still on order.

PIL number 45, lissued August 8, 1993 communicated the
responsibility of the Ministry of Agriculture to maintain
and control Project commoditijes, The requirement that
Ministry charge and collect for personal use of project
vehicles was communicated in this letter. The Ministry has
not yet responded with notification of implementation of a
commodity control system. No further funding will be
provided to the Project until a commodity project management
Plan is submitted.

PIL number 52, issued August 30, 1943 communicated to CARDI
the requirement that they maintain and control project
granted commodities provided to them. a letter from the
ONRAD Director of October 1, 1993 reiterated USAID's
requirement that a commodity control System be implemented
and that the details of this system must be communicated to
USAID. CARDI still has not responded with a commodity
control program plan. No further Cooperative arrangements
will be adopted with CARDT until a commodity management plan
is submitted.

Audits

management. With the replacement of the PMU Project
Accountant in February, 1994 ,after a four month hiatus, an
internal reconciliation of project accountants has been
initiated. a recipient-funded audit has been scheduled for
May, 1994 following completion of this reconciliation.

SES



3. Host Country Contribution

With the resignation of the PMU Project Accountant in
September, 1993, the GOJ has been unable to provide host
country contribution figures to the prior or current period
as of this writing. Following reconciliation of project
accounts in April, 1994 by the new accountant, revised
figures will be provided. At this time it is known that the
GOJ has continued to fund several subprojects (AMC, Tryall)
above the AESP budget amounts following cost oveiruns,
resulting in greatly increased GOJ counterpart funding rates
over prior periods.

4. Centrally Funded Projects

N/A

Office Director certifies that he has reviewed and cleared the
SAR for Mission review.

=
Chrts#bpher VBrow:
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HILLSIDE AGRICULTURE PROJECT (532-0101)

Semi-Annual Review - Supplement

1. Commodity Procurement:

During weekly site visits to the Project Management Unjt headquarters,
scheduled quarterly visits to each Sub-project site (18 during the six
month reporting period), and ad hoc visits to sub-projects, the proper
use of commoditieg Procured was verified. All Participants were
reminded of marking requirements, and appropriate decals were provided.
Copy of project inventory compiled and received.

2. Audits

contracted audit done for years 1990 and 1991, and requested additional
information from the local firm (Coopers and Lybrand) to substantiate
conclusions drawn. During the period, the final revised report was
received. The PMU is in the process of responding to the audit

disbursing more than USS$25,000 were to nave started at the end of 1993,
However, these audits were delayed and wil] be completed during the next
reporting period. Fjive sub-projects will be audited: -, Mary's Farmer
Support, Guys Hill Coffee Co-op., NW St. Catherine Co-og., Agroforestry
Promotion, and IICA/MINAG. The overall HAP will also be audited for the
two year period ending December 1993,

3. Host Country Contributions
Project is on-track and in compliance with Hc Contribution requirements.
HC contributions originate from several sources including Government of
Jamaica for PMU eéxpenses and MOA and RADA sub-projects, implementing
agencies (e.gq, commodity boards or NGOs), and farmers contributions to
Project activities. Information is compiled in a quarterly report
Prepared by the PMU accountant,

4. Centrally Funded Projects
Not applicable.

Office Director Certifies that he has reviewed and cleared the SAR for
Mission review.
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SEMI-ANNUAL REVIEW SUPPLEMENT - PROJECT MONITORING ISSUES

Period: October 1, 1993 - March 31, 1994

Project: AGRICULTURAL RESEARCH PROJECT

Project No. 532-0128

Commodity Procurement

USAID requested that the JADF submit the JARP commodity
disposition report by April 15, 1994. On April 15, 1994,
USAID met with JADF to review the draft report, which appeared
satisfactory. USAID expects to receive it shortly and will
conduct a site visit during the coming SAR period.

Audits

KPMG Peat Marwick has completed audits for the year ending
September 30, 1993 and for the period October. 1, 1993 -
December 31, 1993. JADF must reconcile their JARP accounts
with those of USAID to resolve & discrepancy between JARP and
USAID disbursement arounts before final reports can be issued.

Host Country Contributions
- Not applicable
Centrally-funded Projects

- Alcan has assumed responsibility for ¢ompleting the sub-
project which examines improved use of reclaimed bauxite land,
and now serves as the principal counterpart to the Trop Soils
CRSP (Collaborative Research Support Program). This program
continues to send short-term research partners to brief
monitoring visits to Jamaica.

Office Director certifies that he has reviewed and cleared the SAR
for Mission review.

-~

S
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Christop . Brown

BEST AVAILABLE DOCUMENT
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INNER KINGSTON DEVELOPMENT PROJECT
PROJECT NO. 532-0120
LOAN NO. 532-W-055

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 31, 1994

1. COMMODITY PROCUREMENT
Office of Engineering And Energy to undertake commodity inventory update under the
UDC component. Commodity monitoring plan to be initiated jointly by OEE and RHUDO.
Previous commodity inventory reviews conducted by OEE.

2 AUDITS
a) RIG Audit completed August 20, 1992 and closed-out March 15, 1993.

b) Annual Audits: KRC and UDC complete non-federal annual audits. Last audits
received for period ending June 30, 1993 for KRC and March 31, 1993 for UDC.

3. HOST COUNTRY CONTRIBUTIONS

Planned LOP Actual
KRC - US$6.635,000 US$11.262,970
UDC - US$4,465,000 US$ 5.528,386

4, CENTRALLY FUNDED PROJECTS

Not applicable.

Office Director certifies that he has reviewed and cleared the SAR for Mission Review.

g
/\M’\L/

William Gelman

sarsupp.kk

BEST AVAILABLE DOCUMENT
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SEMI-ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES

Period : October 1, 1993 - March 31, 1994
Froject : North Coast Development Support Project
Project Number : 532-0168

1. commodity Procurement:

The prime contractor, Louis Berger International, Inc., had
completed the procurement of Priority I commodities included in
their original contract for the Water Loss Management Program in
Negril-Lucea during this project.

These commodities, worth about $250,000, were procured in three
discrete tranches: (1) vehicles, computers, and leak detection
equipment ($70,000) early in 1992; (2) assorted leak repair
tools, bulk water meters, valves and fittings, saddles, pressure
recorders and pressure gauges ($100,000) in April 1993; and (3)
1,000 residential water meters, meter boxes and related reducers
($80,000) in September 1993. With the exception of the three
vehicles, computers and leak detection equipment, all other
commodities have either been installed in the field under FARA ¥#1
or are well-marked and stored at the Logwood Plant in Negril for
future use. These expendable commodities will be used by the NWC
to continue repair of the system. The Project Officer inspects
these commodities during his monthly visits to the project sites.

Béfger is responsible for the maintenance of the three project
vehicles and has entered into a maintenance agreement with the
local Ford dealer.

The Project Officer has noted in his monthly field visits (the
least such visit on 3/29/94) that the three vehicles were well
maintained and in use.

Berger's contract was amended in mid-1993 to include the
procurement of an additional $286,000 worth of commodities for
the rehabilitation of Logwood Water Treatment Plant in Negril
referred to as Priority II commodities. The commodities involved
are large items, primarily pressure filters and high lift pumps
and associated pipes, valves, saddles and fittings.

Berger obtained NWC and PMU concurrence in the specification for
Priority II commodities in late December 1993 and sent the order
to their Procurement Services Agent (PSA) for execution. The
small parts, pipes, connectors, saddles and fittings, arrived in
Jamaica in March and are being cleared through customs. The
filters and high lift pumps will be delivered in late May 1994,
about one month behind schedule.
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In addition to commodities Procured by Berger, the PMU procured a
management information system (MIS) and a photocopying machine
with project funds. The MIS consists of two desk-top computers,
one lap-top computer, and associated monitors, printers and
software. In the course of his weekly visits to the PMU, the
Project Officer has observed the computer and the photocopying
machine in operation. They are being maintained, as needed, by
the local firms that had supplied them.

2. Audjts:

In February-March 1994, Coopers and Lybrand conducted an audit of
the PMU's accounts. USAID has not yet received a copy of their
audit report

3. Hest Countrvy Contribution:

The host country contribution was estimated in the PP at US$15.05
million equivalent. The first amounts of the host country
contribution, required for land acquisition, were listed in the
JFY 92-93 at J$30 million (UsS1.35 million). The PMU was unable
to provide any specifics on host country contribution except that
the GOJ had budgetted J$265 million for the entire project in
JFY93-94. The NWC apparently has made a J$25 million down

payment for the 100-acre parcel in Montego Bay. The MoC has

The sourcz of information for host country counterpart
contribution was obtained from the PMU, the NwC and the MocC.

Office Director certifies that he has reviewed and cleared the
SAR for Mission review,

Kirk Dahlgren
Acting Director, oPPD

U: \OEEPUB\DOCS\SARS. REV
4/15/94
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SEMI-ANNUAL REPORT SUPP EN

oJ ONITO G _ISSUES

Period: October 1, 19293 - March 31, 1994
Project: CLASP II

Project: 532-0169

1. Commodjty Procurement
N/A

2. Audits
None to date.

3. Host Country Contributions

This is based on the return international airfare paid by
the participant as his/her contribution to the training
program, and is calculated at US$400 ver participant.

Office Director certifies that he has reviewed and
cleared the SAR for Mission review

Jer Jf—o/y
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UWI MANAGEMENT EDUCATION - Supplement
No. 532-0129
PROJECT MONITORING ISSUES

Cormodity Procurement

Computer equipment valued at US$360,000 has been in use for
the past two years and is well utilized. This equipment is
covered by insurance, and maintenance contracts are in place
to ensure proper servicing.

The Project Officer visits the project site at least once per
month.

A limited amount of additional equipment will be procured
during the PP Supplement period, as soon as a4 procurement plan
has been approved.

Audits

The first external audit o the project which was scheduled for
June 1993 was postponed and an external evaluation conducted
instead to facilitate the preparation of a PP Supplement to
ensure continuity and self sustainability of the progress made
so far. A new date will be set approximately one year into
the Supplement period, to coincide with the end of the first
Year of the extension. In the interim, a professional
accounting firm has installed an accounting system to serve
the IOB operations. '

Host Country Contribution

The UWI is ahead of its planned contribution to total project
funds. The main reason for this favorable position is that
UWI over the past two Years has been expanding its physical
facilities which directly serve the Faculty of Social Sciences
which in turn serve the interests of the IOB and the DOMS.

Central Funded ojects
This funding source is not applicable to this project.

The Office Director certifies that he has reviewed and cleared the
SAR for Mission review.
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Officetpf/%dubat on Human Resources
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ANNEX A
SAR SUPPLEMENT: DEMO PROJECT MONITORING ISSUES

1. Commodity Procurement

No commodities have been purchased under the DEMO Project. The
long-term contractor will procure all DEMO Project commodities with
the exception of computers for NRCA. The computer purchase is
underway: a PIO/C has been cleared and a commodity procedures
review has been recently completed by Coopers & Lybrand.

2. Audits

No audits have been conducted of the DEMO Project. Neither NRCA
nor the participating NGOs have received funds from AID directly.
As for the PARC II PMU at PIOJ, its first advance was only received
early this year.

3. Host Country Contributions

PIL#1 specifies that the NRCA Project Management Unit will provide
USAID with quarterly reports identifying the specific HC in-kind
contribution and expenditures for the preceding quarter. In the
absence of that unit up to this date, we have worked with each of
the principal representatives of participating organizations to
estimate the time expended by organization members on activities
directly-related to the Project. That report is attached to the
SAR. ‘

The NRCA Project Management Unit is now being established. The
Director and a key subordinate are in place and two additional
subordinate members of the unit have been recruited. I have
discussed the HC contribution reporting responsibilities of the PMU
with the new Director and fully expect that beginning with this
guarter (April-June, 1994), the PMU will properly carry out this
reporting responsibility. 1In addition, the PARC II Component PMU
will maintain a similar reporting format.

At the end of the GOJ fiscal year, NRCA will request that the
Auditor General review a statement which documents the entire
yrmar's host country contrihution. Similar statements will be
prepared for review by the Bcards of Directors of the various NGOs
who will be participating in the Project

4. Centrally Funded Projects

The DEMO Project is not a centrally funded project.

P -'1/44’- {4,0),1/
Chris_Brqs&f, Dfﬁector, ONRAD

Project Manager
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ANNEX B: ESTIMATE OF HOST COUNTRY CONTRIBUTION

The HC contribution to the DEMO Project for the period 1 October 93
to 31 March 94 is estimated below. (The exchange rate is based on
JS$1 = US$32.) A

NRCA:

Participation of Executive Director in carrying out Project pre-
implementation activities, evaluation of proposals for the long-
term Technical Assistance Contractor, recruiting Project-related

staff, conducting Project review meetings and coordinating DEMo

50 _days_@ J$5,000/day = Uss$8,000

Participation of Director of Division of Pollution Control and
Waste Management in activity with EPAT team to establish effluent
discharge guidelines and policy, to develop internal procedures and
controls and to conduct related workshops and private sector
information activities,

55 days @ J$2,500/day = USS4,300

areas classification System and to determine pclicy regarding
establishment of new protected areas.
10 days @ J$2,500/day = Us$800

Participation of Executive Director, Deputy Director and Division
heads and staff in updating the Country Environmental Profile,
120 days @ J$3.000 (average) /day = USS$11.300

Participation of Montego Bay NRca representative in preparing
protected areas plan and public informational materials with TsSsS
consultants,

20 days @ J$2,000/day = USS1,200

Total NRCA HC Contributioa: $25,600

NEST:

Participation of NEST Program Coordinator in carrying out pre-
implementation activities, recruiting Project-related staff,
preparing the Project Proposal guidelines for NGos participating in
the EFJ grant program with 1IQC consultants, participating in
Project review meetings, developing NGO training and technical
outreach program for future DEMO funding.

60 days @ J$2,500/day = USS4.,700




Participation of NEST Board Members in NEST business planning
workshops and other Project-related activities.
20 days @ JS2,500/day = US$]1,600

Total NEST HC Contribution: $6,300

SITE:

Participation of GMRC Board in project implementation activities.
30 days B J%2,500/day = USS$2,400

Participation of GMRC Chairman in carrying out pre-implementation
activities, identifying environmental management projects to be
financed under DEMO, recruiting a new executive director, etc.

25 days @ JS2,500/day = US$2,000

marticipation of Negril NGO leaders in carrying out pre-
implementation activities, planning and carrying out the December
community workshop, determining the boundaries and management
requirements of the protected area to be established under the DEMO
project, and establishing the Negril Environmental Protection
Trust.

200 days @ JS2,500/day = USS$15,600

Total SITE HC Contribution: $20,000
PARC II

Participation of Prqject Management Committee in preparing the
first annual work plan and in guiding the implementation of project
activities.

40 _days J$2,500/day = US$3,100

Payment of staff salaries by National Parks Trust Fund
JS2,704,640 = US$84.520

Total PARC HC Contribution = §$87,620

TOTAL GOJ/NGO HC CONTRIBUTION: $139,520

]
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TECHNICAL SUPPORT FOR SHELTER AND URBAN SERVICES
532-0149

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1,1993 - MARCH 30, 1994

H. SUPPLEMENT

1. Commodity Procurement
No commodities Procured during this period.

2 Audits
Non recipient audits are required of both the NWC and PIO/J. However, we have
not been successful in getting any audits completed to date. We are continuing
to monitor and to send out reminders.

3. Host Country Contributions
NWC, PIO/J and the MOC were to provide up to US$1 ,000,000 per the
Implementation Agresment.: Only the NWC has submitted documentation for
approximately J$3,140,000 to the end of 1993. We are trying to get figures from
the PIO/J, MOC, CHFC and other relevant agencies.

4, Centrally Funded Projects
Not applicable

Office Director certifies that he has reviewed and cleared the SAR for Mission review,

.

William Gelman

SARSUP.HG1:p.3:4/1 3/94

BEST AVAILABLE DOCUMENT

/12



HEALTH SECTOR INITIATIVES PROJECT
NO. S532-0182

1. (o] Y PROC M

A Bill of Collection was issued to the Ministry of Health (MOH) for
US$28,840.76 for missing catering equipment identified by an audit.
Though delayed because the money was not available in the last
fiscal year, the MOH is now taking the necessary steps towards
making restitution. Two site visits were conducted to verify
commodities.

2. AUDITS

A recipient contracted audit was conducted within the last
reporting period. The report from the auditors is still outstanding
however.

3. HOST COUNTRY CONTRIBUTJIONS

Contributions have been ahead of schedule for the specified
components being financed with GOJ local currency. Mission
receives monthly financial statements and the MOH project
accountant attends the Steering Committee and reports on th2
budget.

4. 0 ORING 8 EMS8 FOR C Y FUNDED PROJECTS

During this period one centrally funded contract was involved in
this project. Through Mission Buy=-in it is closely monitorzd by
the Project Officer and Office. Director. The centrally funded
contract is with the University Research Corporation (URC).

S.  EARMARKS AND COM

Earmarks commitments and accruals were discussed with the Project
Accountant and are valid.

Office Director certifies that she has reviewed and
cleared the SAR for Mission review

f\ -
754122 o L —
/'Betsy H. Brown
Office of Health/Nutrition/Population

I PR
R P ~A=“:‘J“ v

BEST AVAILABLE DOCUMLin
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FAMILY PLANNING INITIATIVE
NO. 532-0163

Commodity Procurement

During this reporting period two lap-top computers were
ordered for the NFPB. Contraceptives continue to arrive on
schedule.

Audits

No audits are planned until the NFPB is recertified to receive
funding. The NFPB has received and accepted the procedures
manual developed by the accounting firm Ernst & Young
(formerly Pannell Kerr Forster). The NFPB has begun to
implement the new procedures. However, ful) implementation is

Host Country Contributjons

USAID has been receiving from the National Family Planning
Board written information on the GOJ's counterpart
contribution under the project. Information on the NFPB
counterpart contributions is available to February 1994,

Monitoring Systems for Centrally Funded Proijects

During the reporting period, OHNP has received regular reports
from our Centrally Funded Projects. These are closely
monitored by our Project Officer and Office Director. During
this period the Cooperating Agencies held their quarterly
coordination meeting in Kingston. This meeting with USAID,
NFPB and CAs ended with an implementation Plan for activities
to be undertaken over the NFPB’s next fiscal year, i.e. April
1, 1994 to March 31, 1994,

Office Director certifies that she has reviewed and cleared
the SAR for Mission Review

éé:Z; q /avx_-A

Betsy /H. Brown
Office of Hea1th/Nutrition/Population

FPICAHM

BEST AVAILABLL LuCUMENT
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DRUG ABUSE PREVENTION AND CONTROL PROJECT
NO. 532-0161

1. Co it urement

No commodities were purchased during this period. However,
visits will be made to verify purchase and use of commodities
that were purchased for the JWP,

2. Audits
None planned

3. st Count Contribu
USAID has been unable to certify NCDA to receive further
advances therefore counterpart contributions have stopped. In
the previous two SARS’s it was reported that the Financial
Systems review specifically looked at counterpart funding from
the NCDA. As reported previously, the figures provided by
NCDA were not reliable and this was one reason for terminating
our support to that institution.

4. onjtoring Syste ent unded jects

Not Applicable

Office Director certifies that she has reviewed and cleéred the SAR

for Mission review
@Dﬁ/\ I, [h—

Betsy H. Brown
Office of Health/Nutrition/Population

BEST AVAILABLE DOCUMENT

/1§
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AIDS/STD PREVENTION AND CONTROL PROJECT
NO. 532-0153

Commodity Procurement

No new commodity procurement has been initiated during this
reporting period. However, USAID/MOH continue to monitor the
receipt of commodities that are scheduled for arrival.

Audits

The Ministry of Health has conducted and submitted an audit
report and the Ministry has also initiated steps towards
addressing the internal control weaknesses identified in the
report. However, the MOH needs to complete a financial
statement which shows funds received from USAID, disbursements
and outstanding balances. This statement is be submitted to
the Auditor General for review.

Host Country Contributjons

USAID has been receiving from the Ministry of Health, EPI
Unit, written information on the GOJ’s counterpart
contribution under the project. We have received information
to December 31, 1993.

Monitoring Systems for Centra undsd ojects

our lead Contracting Agency, Family Health International has
been assisting in coordinating project components and project
monitoring. The project’s two centrally funded contracts are
with Family Health International and the Centers for Disease
Control.

Office Director certifies that she has reviewed and cleared the SAR
for Mission review.

L 4. P

Betsy H. Brown
Office of Health/Nutrition Population

oo BEST AVAILABLE DOCUMENT



SEMI-ANNUAL REPORT SUPPLEMENT -~ PROJECT MONITORING ISSUES

Period : October 1, 1993 - March 31, 1994
Project : Crop Diversification/Irrigation Project
Project Number : 532-0123

1. commodity Procurement:

Construction contractor has installed all steel sheet piling
procured earlier for the reconstruction of the Rio Cobre Dam.

The contractor has driven some of the foundation H-piles, and the
rest of the H-piles, and the rest of the H-piles are at the site
under the control of the engineer, Harza.

The NIC borrowed additional sheet piles required for the project
from the Ministry of Construction (MOC). USAID had approved the
purchase of this piling, worth about $30,000, which the NIC will
use to pay back the MOC. The NIC is in the process of procuring
these sheet piles.

Two project vehicles were purchased with project funds, the first
for the use of the Harza construction engineer and the second for
the use of the Israeli irrigation engineer. Both have arrived in
Jamaica and are in use. The first vehicle is under the exclusive
control of the Harza engineer, and the second is under the
exclusive control of the Israeli engineer. The NIC provides fuel
for both vehicles and NIC's shops provide maintenance and repair
as both engineers may direct.

The Project Officer verifies the condition of these vehicles
through bi-weekly visits to the site and weekly meetings with the
Officials of NIC.

2. Audits:

Our 1993 commodity audit identified a finding regarding NIC
vehicle personal use po'>:.y. To close this audit, the NIC agreed
to implement the policy that is on its books regarding the
personal use of project vehicles. In September 1993, a review
conducted by Coopers and Lybrand confirmed that NIC had failed to
implement this policy. Consequently, NIC sold 15 project
vehicles and the funds received from the sale were deposited in
project accounts and will be utilized for other project purposes.

*#: BEST AVAILABLE DOCUMENT

/7
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meet the in-kind host country contribution. The Agreement valued
the land at US$6,000,000. 1In 1990 the GoJ requested that some of
the land area committed to the Project be removed for housing.
Therefore, value of the land and work already completed in those
areas was returned to the project in cash, J$5,200,000.
Additionally, the GoJ is providing funding for the reconstruction

Land value Cash Replacement Darm Reconstruction Funds Total to
for Heg for Housjing Land —L{received to date) —date
$5,054,546 $945,454¢ $38,000, 000 $44,000, 000

* The exchange rate at ProAg: J§5.5 = ussi.

4. Centrallv Fun ded Projects:

The centrally funded Israeli engineer arrived in Jamaica on 8/18/93 and has
begqun work in accordance with the Scope of work which USAID had developed
jointly with NIC. The NIC has established a committee to oversee the work
of the engineer and provide him with guidance. USAID sits on this
committee which meets monthly.

dffice Director certifies that he has reviewed and Cleared the SaR for
Mission review. '

/ ',
K¥rk Dahlgren |
Acting Director, OPPD

U: \OEEPUB\DOCS\SARS . REV
4/15/94

ST AVAILABLE DUG.. i
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1. Commodj cureme
During the review period, procurement of a LAN system was

completed by the HIID team, following IRM approval and an amendment
to their contract which provided the financing. Total hardware and

software cost was just over $90,000. The equipment has been
delivered and installed at the Ministry of Education and Culture
(MOE&C). A complete inventory, listing all serial numbers, has

been completed and is on file. The Ministry was responsible for
upgrading of the power supply, procurement of a UPS, building
renovations, air conditioning, upgrading of security measures and
insurance. Although there was some delay, all Ministry
responsibilities have been fullfilled and work to make the system
fully operational is near completion.

Approval for procurement of two supplemental computers was
given to the Academy for Educational Development (AED). The units
have been received and are operational.

Vehicles procured under both the HIID and the AED contracts
were cleared and put into operation following inordinate delays in
Customs. No further vehicle procurement is anticipated under the
project.

2. Host Country Contrjbution

The Host Country contribution for the period, while slightly
below projections, has brought the cumulative total to a level that
is somewhat above the planned commitment. At this rate the
Ministry will more than meet this requirement.

3. Centrally Funded Projects
Not Applicable.

The Office Director certifies that he has reviewed
and cleared the SAR for Mission review.

e 1

Jerry J. w°od
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BAR Supplement - Project Monitoring Issues
Food Aid Monitoring and S8upport

Commodity Procurement

MOF, JCTc, and PIOJ management were formally informed of the
conditions of acceptance of commodities regarding the Loca)
Currency MIS in a letter of April 13, 1993 which set out the
requirements regarding control, use, inventory verification,
maintenance, and board of review. Principals of all
organizations signed these letters indicating acceptance of
the terms of receipt of computer equipment provided to

support the Local Currency MiIs.

PIOJ, the GoJ counterpart for Food Aid, only maintains an
ad-hoc system of commodity management. As ga result the

On December 16, 1993 Mission staff visited all LcMIs sites
to inspect equipment purchased for the project activity and
to verify the existence, status, and location of each item.

‘All items sought for inspection were located and inspected

and an inventory taken. All items were working and in use.
Audits

No project funds have been disbur§ed through the GOJ, so no
recipient-funded audits are planned.

The major PL 480 pPrograms supported by this project are
audited as necessary. No Separate audit of this program is
planned.

Host Country Contribution

Figures are Provided by the Project Accountant, Planning
Institute of Jamaica.

Host country contributions are considerably behind
projections. However, with the decision by USAID for an



i-26

- -

Mission has requested that the GOJ review contributions to
date as GOJ expense calculations have been narrowly focussed
on PIOJ salaries and leases, and have not included broader
GOJ expenses, NGO contributions, and institutional
contributions.

4, Centrally Funded Projects

N/A.

Office Director certifies that he has reviewed and cleared the
SAR for Mission Review.

ARDOPUB\DOCS\FASAR. 394



PRQJECT MONITORING ISSUES

Period: October 1, 1993 - March 31, 1994
Project: Sustainable Justice Reform

Project #: 532.0175

1. mmodity Pr remen

Specifications for the 10 PCs with Ccomputers, a photocopier and a fax machine wil shortly
be provided to USAID by the on-site resident advisor (court administration advisor),

The motor vehicle, assigned to the PMU at MNS&J, and the log are being properly
maintained. The Project Officer has viewed the log on at least two occasions over the last
Six months,

The vehicle assigned to the court administration advisor which was procured under the
CSLA contract arrived in-country on September 22, 1993, MNS&J advised us by letter
dated March 29, 1994 that a number of problems were encountered with regard to the
clearance of the vehicle. These included:

(2) Recalculation of the duty to be waived to reflect the highest rate and not the 20
percent rate normally accorded to GOJ's vehicles.

(3) The determination of which of the two Bills of Lading numbers was correct.
Unfortunately, CSLA Inc. went ahead with the purchase and shipment of vehicle without
complying with USAID’s instructions in letter dated July, 1993. In that letter we asked that
a detailed pro forma invoice be submitted prior to the shipment of the vehicle. The licence

for the vehicle was therefore obtained subsequent to the arrival of the vehicle in-country,
and the Ministry was prosecuted.

BEST AVAILABLE DOCUMENT

2y



A letter explaining the reasons for the discrepancy and a form accepting liability for the
inadverten: breach of the Customs Regulations were sent by MNS&J to the Collector of
‘Customs in January. It should also be noted that USAID had requested the intervention of
Dr. Omar Davies, Minister of Finance.

The vehicle was subsequently cleared on -January 21, 1994 and handed over to a local
service agent, Kingston Industrial Garage, for pre-servicing. The completec commodity
receiving report was sent by MNS&J to USAID on March 29, 1994,

The Project Officer has noted that the USAID emblem has been placed on the motor
vehicle and the Court Administration Advisor is maintaining a vehicle log.

Audits

The recipient contracted audit for Year 1 of the project spanning the period September 1,
1992 - March 31, 1993 was received in January, 1994, The major findings from the report
relate to the need for implementing an adequate procurement system, commodities
management system and a proper system of recording USAID transactions. MNS&J has
commenced implementation of the corrective actions recommended by the auditors which
were relayed to us by letter dated March 29, 1994. A copy of this letter has been sent to

RIG.

H ntri

The host cduptry contribution for this project was estimated in the prc;ject ‘agfeement at
US$1.121 million from the GOJ and an in-kind non-governmental contribution of
US$231,000. To date, the GOJ has contributed a total of US$240,747 which represent
cash contribution of US$198,041 and in-kind contribution of US$42,706.

The source of information for host country contribution is obtained from the quarterly
reports submitted by the PMU and discussions with the General Coordinator.

entrally Fun r

Not applicable.

Office Director certifies that he has reviewed and cleared the SAR for Mission review.

| L AL
w. Dahlg@

Seol AVAILAoLE DOCUMENT

.
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Section 416 (b) SAR Supplement
October 1, 1993 - March 31, 1994

Commodity Procurement

The project is managed and implemented by UNDP in accordance
with the Memorandum of Understanding Relating to the Typhoic
Control and Prevention Programme (September 5, 1991). UNDP
commodity control regulations apply.

Audits

UNDP audit requirements apply.

Host Country Contributions

Government of Jamaica in-kind contributions of J$2,712,500
were planned at project inception. Subsequently, the GOJ
approved a further project input equivalent to J$10 million
to fund construction of the new Roaring River Water
Treatment Plant. An additional J$15 million of GOJ funds is
required to complete the plant. As manager and implementor
of the project, the UNDP monitors GOJ funding activities.
Centrally Funded Projects

N/A.

Office Director certifies that he has reviewed and cleared the
SAR for Mission review.

Chrais Bro

ARDOPUB\DOCS\TYPHSAR. SUP

BEST AVAILAL: - DOCUMENT
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JAMAICA SHELTER SECTOR SUPPORT PROJECT - PRIVATE SECTOR
532-HG-0128 ‘

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994

H. SUPPLEMENT
1. Commodity Procurement
Not applicable
2. Audits
A RIG follow-up on closed recommendations was conducted in January, 1993,
it indicated that the corrective action was being implemented and the
recommendations remained closed.

3. Host Country Contributions

- Local counterpart contributions of J$8,000,000 required by the Implementation
Agreement. Approximately J$2,700,000 has been provided.

4. ' Centrally Funded Projects
Not applicable

Office Director cenifies that he has reviewed and cleared the SAR for Mission review.

William Gelman

SARSUP.HG1;p.4;4/13/94



JAMAICA SHELTER SECTOR SUPPORT PROJECT - BASIC SHELTER
532-HG-012C '

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994

H. SUPPLEMENT

1. Commaodity Procurement
Not applicable

2. Audits
A RIG follow-up on closed recommendations was conducted in January, 1993,
It indicated that the corrective action was being implemented and the
recommendations remained closed.

3. Host Country Contributions
Local counterpart contributions of J$20,000,000 required by the Implementation
Agreement were to be principally from the value.of contributed land. This amount
is in the process of being verified.

4, Centrally Funded Projects
Not applicable

Office Director certifies that he has reviewed and cleared the SAR for Mission review.

William Gelman

SARSUP.HG1;p.2;4/13/94

1
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JAMAICA SHELTER AND URBAN SERVICES POLICY PROGRAM
: 532-HG-013

SEMI-ANNUAL REVIEW SUPPLEMENT
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994

H. SUPPLEMENT

1. Commodity Procurement
Not Applicable

2. Audits
Not Applicable

3. Host Cour'my Contributions
Not Applicable

4, . Centrally Funded Projects
Not applicable

Office Director certifies that he has reviewed and cleared the SAR for Mission review.

L

William Gelman

SARSUP.HG1;p.3;4/13/94
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S8UMMARY OF SAR REVIEW

NAME OF PROJECT: Microenterprise Development
PROJECT NO.: (532-0156¢)

REVIEW DATE: APRIL 25, 1994

SIGNIFIC S:

This project will maintain its "B" rating pending the identification
of one or two additional microenterprise financial institutions to
receive USAID project support as envisioned under the amended Project
Paper Supplement.

There has been some delay in donor funding from the Dutch and the EEC,
however, USAID plans to go ahead with training with the expectation
that the EEC and Dutch projects will be on stream by mid-summer.

Inner City - KRC is also planning to provide support to the small

and microenterprise sector in the inner city. Steps should be taken
to make sure co-ordination with MDP is in place.

ACTION

- Add a section on donor coordination, successes and problems in
the overview section.

- Extend Cooperative Agreement to July 1994 to complete Recipient
Contracted Audit

ACTION OUTSIDE OF SAR

- Develop concept paper with RHUDO regarding KRC’s involvemnt in
supporting Microenterprise activies and areas for collaboration
with MDP.

- Develop concept paper on all studies done concerning legal
regulatory and policy recommendations.

Doc: OPPDPUB\DOCS\SARISSUE
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: EXPORT DEVELOPMENT & INVESTMENT PROMOTION
(IMPROVED MARKETS, EXPORT GROWTH &
OPPORTUNITIES)
PROJECT NUMBER: 532-0135
REVIEW DATE: APRIL 22, 1994
S CAN SuU

There was discussion regarding the management of the FPMU component
after the departure of Mr. Mohan, and about the evaluation of this
activity. NIBJ's host contracting capabilities also came into
gquestion, which spurred a wider discussion about overall HCCs and
authorities (it was determined that a special determination only
had to be done for individual HCCs of $250,000 or more). The
review also considered TAP progress and the status of the
employment impacts study.

ACTIONS:

- Mr. Craddock advised that he and Mrs. Hunter would manage the
FPMU activity.

- OPPD is to review HCC plans in the Mission and assess our
review procedures and any vulnerabilities.

- The Director agreed to a TAP extension to August. However,
the Port Antonio railway gardens activity must be started by
May 15 before we will extend that particular component to
August. If not, it would be dropped as an eligible activity.

- Mr. Mohan was to provide a draft of the SOW to the employment
impacts study. Mr. Wood was to examine overlaps with Gary
Russell’s study.

- Mrs. Marshall was to draft a memo to file and copy the
Director regarding decisions on customs team’s role.

N



SUMMARY OF SAR REVIEW

PROJECT: PL480, Bection 108

REVIEW DATE: April 26, 1994

SIGNIFICANT ISSUES:

(<]

Auction Implementation--The highest bidder for the last

auction subsequently withdrew their bid. This raised a
concern as to whether USAID wants to impose some kind of
penalty for such action. Another concern is whether we need to
take recourse if borrowers don’t sign a contract within a
reasonable time.

Impact of BOJ Policy Change--The BOJ will no longer waive the

cash reserve and liquid assets ratio requiraments for Section
108 funds. Contrary to expectation, interest rate bids for
the last auction were higher than for the previous auction.
We need to analyze this phenomenon.

PROJECT IMPLEMENTATION ACTIONS:

(<]

Implementation--OPE will have the Impact Evaluation team look
at reasonable, professionally accepted options for responding
to irresponsible blddlng and whether recourse is needed for
borrowers that don’t sign a contract within a reasonable time.

Impact of BOJ Policy change--The Impact Evaluation team will

examine policy changes made since the last Impact Study. ECON
will determine the difference in real interest which the
commercial banks are paying for access to these funds as a
result of the instatement of cash reserve and liquid assets
ratio requirements.

Donor Coordinatjon--OPE will build into the Impact Evaluation
a review of the World Bank loan which is coming up (including
how the WB mechanism will work and its implications for our
program). The WB program will be taken into account in OPE’s
forward planning.




SUMMARY OF SBAR REVIEW

PROJECT: AGRICULTURAL EXPORT SERVICES PROJECT

REVIEW DATE: APRIL 18, 1994

SIGNIFICANT ISSUES:

(=]

JEA Cooperative Agqreement--The JEA will be heavily burdened

with demands emanating from its participation in Cooperative
Agreements that support both AESP and EDIP, as well as being
2 key player in the pre-clearance privatization activity and
the mango hotwater and anthurium project proposals. ONRAD and
OPE will need to monitor carefully JEA’s ability to implement
the various cooperative agreements.

Host Country cContribution--Existing HC contribution figures

are not current. The former MOA Project Accountant left
without providing the relevant data. The new MOA Project
Accountant is working to construct accurate, up-to-date
figures.

Commodities--The PMU has not yet submitted their commodity

management plan. They have been informed that no further
funding will be disbursed until an acceptable plan is
submitted. The PMU policy for personal use of project

vehicles is of particular concern.

OICD/USDA Actjivitjes--Training activities carried out by 0ICD
have not been well defined or integrated into AESP.
Contributing to this problem is AESP’s lack of a formal
training plan. The OICD PASA is nearly over and will not be
renewed use for it emerges in the training plan.

PROJECT IMPLEMENTATION ACTIONS:

(~]

JEA Cooperative Agreement-~-ONRAD and OPE will closely monitor
and assess the JEA’s capacity for implementing the AESP and
SBED cooperative agreements and be prepared, if necessary, to
offer additional institutional strengthening assistance.

Training/OICD--ONRAD, in collaboration with OEHR, will work
with the PMU to develop a training plan. ONRAD will revise
the next Agreement with OICD/USDA to specify requirements for
approval by the PMU or JEA of proposed training activities.

Commodity Management--ONRAD will work with the PMU to ensure
that an acceptable commodity management plan is developed, and
will assure that personal use of vehicles policy complies with
USAID requirements.
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SUMMARY OF SAR REVIEW (AESP cont’d)

AMC Extension Request--ONRAD will review the PMU’s analysis of
whether any further cost overruns are justified for the

project to reimburse. If not, the activity will end with
final disbursement of the J$2 million increment which was
recently approved.

Evaluation--ONRAD will ensure that uniformly high quality
evaluators are in place to conduct the upcoming mid-term
evaluation.

O
N



SUMMARY OF SAR REVIEW

PROJECT: HILLSIDE AGRICULTURE PROJECT (HAP)

REVIEW DATE: APRIL 18, 1994

SIGNIFICANT ISSUES:

o

Project Impact--The impact of completed sub-projects has yet
to be quantified. Until an impact assessment is carried out,
it will not be possible to determine whether HAP has been
successful in achieving its goal and objectives.

PROJECT IMPLEMENTATION ACTIONS:

o

Impact Assessment--An impact assessment will be conducted for
all closed projects within the next six months.

Donor Coordination--ONRAD will document ongoing and proposed
activities of other donors in the agricultural sector.

Poljcy Issues--ONRAD will work with the PMU on integrating
into HAP a focus on policy issues as they apply to coffee and
cocoa.



SUMMARY OF SAR REVIEW

PROJECT: Agricultural Research Project

REVIEW DATE: April 29, 199%4

SIGNIFICANT ISSUES:

v

Sustainability--With this project having come to an end, no
long-term sustainable ag research program has been
established. An effort at collaboration by the MOA and the
private sector (through the JADF-COA Board) has fallen flat.

However, JADF has created a J$10 million endowment which it
plans to wuse toward maintaining its own commercial
agricultural program. Toward this stated end, JADF has
purchased Water Valley Estate. The question was raised as to
whether the property will be used predominantly for production
or research.

PROJECT IMPLEMENTATION ACTIONS:

o

JADF Board Involvement--USAID will maintain an involvement in
the JADF Board until the project’s terminal PACD.

Vehicles--Contingent on the advice of the Legal Advisor and
assuming that it does not entail excessive managerial effort,
ONRAD will inform JADF that they may sell project vehicles and
use the proceeds for their endowment.

Close-out--ONRAD will ensure that all institutional contracts,
including one with the University of Florida, is closed out.

Water Valley--ONRAD will obtain a copy of the Water Valley
proposal for DIR and assess the degree to which activity is
meant to be an agricultural research vs. production effort.
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: INNER KINGSTON DEVELOPMENT PROJECT
PROJECT NUMBER: 532-0120
REVIEW DATE: APRIL 18, 1994

SIGNIFICANT ISSUES:

There was lengthy discussion about KRC sustainability, KRC’s role
as a physical versus social redevelopment agency, the need to
better involve the local community in KRC, and the negative impact
of high interest rates on investment. There was also discussion
about the UDC component, notably the West Kingston Market.

ACTION:

The upcoming evaluation should address the KRC sustainability
question.

The Director encouraged appropriate "fanfare" for the June
return of a KRC Teen Center student back from the U.S.

RHUDO should investigate possible savings to KRC if the health
center is dropped as an activity.

The Director urged immediate resolution of issues impeding the
initiation of a FAR Agreement for the West Kingston Market,
and warned that we should not proceed unless these were
guickly resolved.

RHUDO is to provide community development reports on KRC'’s
perceived responsibilities.



SUMMARY OF SAR REVIEW

NAME OF PROJECT: NORTH COAST DEVELOPMENT SUPPORT
PROJECT NUMBER: 532-0168

REVIEW DATE: APRIL 22, 1994

SIGN c SSU

There was discussion about land acquisition, both for MoBay sewage
and for the road improvements components, however, it was
determined that neither seemed to be impairing progress, at least
at this point. The review also explored apparent delays by the GOJ
in issuing bid requests, but no hard evidence of negligence on the
part of the PMU or GOJ offices could be identified.

It was agreed, however, that there was an issue with the PMU
maintaining a policy against having project reviews involving both
USAID and OECF at the same time. The evaluation is to explore the
consequences of this policy.

ACTION:

- Project officer to monitor GOJ handling of bid requests to
ascertain whether delays are excessive.

- Project officer to prepare talking points for Director for
ienriques meeting regarding road construction, the 30 month Stanley
contract period, and how the schedule can be compressed. The
Jirector would raise with Mrs. Henriques the importance of
information sharing by donors.

- Evaluation to review how road project has changed and to what
:xtent maintenance considerations need to be addressed.
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SUMMARY OF SAR MEETING

PROJECT NAME: CLASP Il
PROJECT NUMBER: 532-0169
REVIEW DATE: April 22, 1994

SIGNIFICANT ISSUES:

The meeting was advised that out of 62 long term participants, approximately 42 are
still in training. The latest return date relates to only one participant in early FY 97.
The Director asked that an Authorization Amendment be prenared changing the PACD
to December 31, 1996 for the Jamaican component. An asterisk should be placed
beside the regional PACD of 9/30/98 on the semi-annual report and mention should
be made of the Mission’s planned date of December 31, 1996.

OEHR was asked to prepare a spreadsheet, possibly 2 pages, in which an analysis
shouid be done of those students who have returned, where are they now employed,
and those students who are still in training and when they are expected to return.
OEHR is to send some background information to the Director on the Excellence
Coalition Program.

ACTIONS:

Highlight under Accomplishments:

-- Results of the CASS selection process and illustrate the key factors that have
assisted the program in the inner city communities

- functions of the Women's Crisis Center
- the Excellence of Coalition Program

- work being done by OEHR's training staff in relation to other projects that
impact on the Mission’s strategic objective.

OEHR was complemented on a well managed project and well written report. The
project was given an "A" rating.
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SUMMARY OF SAR MEETING
PROJECT NAME: UWI Management Education
PROJECT NUMBER: §32-0129

REVIEW DATE: April 19, 1994

SIGNIFICANT ISSUES:

Waiver for A&E Contract: The issue of the proposed waiver for the procurement of
the A&E contract was discussed at length. It was noted that the architect was already
involved in the design of other buildings at the Mona Campus and that the University wished
to maintained the aesthetics of the physical development by working with one team of
architects. However, the mission director emphasized the need to ensure competitive
procurement of services. The project officer, office director and the contracting officer were
instructed to meet to discuss and resolve the matter,

International Marketing Seminars: The project officer told the meeting that the
IOB was in the process of redesigning the International Marketing Seminars which had been
cancelled on two previous occasions. Mission has provided funding for technical assistance
to the IOB to improve its overall marketing strategy.

Divestment of certificate programs: The Faculty of Social Science is conducting a
study on how to divest its certificate programs to private sector training institutions.
However, staff appointment for this activity could not proceed until the PP Supplement was
approved. The University is now engaged in recruiting for the position.

Endowment Program: An advisory team has been appointed by the Vice Chancellor
to focus on fund raising especially for Management Education in addition to the Century
Club’s effort to raise funds for overall Campus development. The advisory team will review
plans and approaches to establishment of an Endowment Program that will contribute to the
long term sustainatility of the IOB. The officer director was requested to review USAID's
guidance on endowments as we proceed to implement this new project activity.

ACTIONS:
None

The project maintained its B rating.
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SUMMARY OF SAR REVIEW

PROJECT: Development of Environmental Management Organizations

REVIEW DATE: April 25, 1994

SIGNIFICANT ISSUES:

o

NEST--For a variety of reasons, NEST has not been functioning
effectively in the role originally envisioned for its
participation in DEMO. On the other hand, due to the delay in
TAC implementation, NEST has not received from DEMO the TA,
computers and training for which they were scheduled. DEMO is
reviewing its approach to working with NEST vs. working with
individual local groups.

PMU Workplan/Funding--The PMU has been unable to develop an

acceptable workplan, without which further funding is not to
be disbursed. The Project has depleted all previous funding.
ONRAD, in collaboration with the DEMO project committee, is
developing a strategy to get the Project moving again.

MBMP--There is an active movement by members of Montego Bay'’s
LEMC to assume local management of the MBMP. This movement
raises the question of how, within the context of PARC2 which
is centrally focused, we can best support grassroots efforts
to have the MBMP locally led.

JNPI-~-The role of the CNPI is not yet clearly defined. USAID
project management questions whether another centralized
entity involved in management of the parks system is the best
way to proceed. The project needs to develop a plan to blend
national, i.e., centralized, leadership with local
participation.

PROJECT IMPLEMENTATION ACTIONS:

o

JNPI--Given the unresolved issues surrounding establishment of
the JNPI, the CP that funds not be disbursed after September
30, 1994 until the JINPI has been established will be extended.
ONRAD will review the PARC2 PP to determine why inclusion of
the JNPI in JCDT was rejected, what the critical
functions/responsibilities for each park are and how they can
be covered centrally/locally.

PARC2 Strategy--Based on a "bare bones" budget to be submitted
by the PARC2 PMU, USAID will allow further funding to be
disbursed to carry basic project operations through June 30,
1994. The DEMO TAC will work with PARC2 principals to
develop an acceptable workplan.

DEMO TAC Mobjlization--A series of workshops to be held in May
will engage the DEMO TAC and principals of each DEMO component
in the development of workplans.
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: TECHNICAL SUPPORT FOR SHELTER AND URBAN
SERVICES

PROJECT NUMBER: 532-0149

REVIEW DATE: APRIL 28, 1994

SIGNIFICANT ISSUES:

The review considered a possible extension of the project through
concurrent with HG-012. There was alsco discussion regarding a HG-
012 coordinator; RHUDO recommended hiring a coordinator to
facilitate program implementation. RHUDO also briefed the
committee on the hiring of a USPSC to replace George Williams.

ACTIONS:

- The HG coordinator position was approved for an initial one
year.

- It was agreed that -0149 be the funding vehicle for a possible
sectoral evaluation in spring/summer 1995.



SUMMARY OF SAR MEETING
PROJECT NAME: Health Sector Initiatives
PROJECT NUMBER: 5§32.0152

REVIEW DATE: April 26, 1994

SIGNIFICANT ISSUES:

Financial Data: The Accrued Expenditure data does not provide a true picture of
expenditure to data since it does not include funds disbursed but for which the AQOCs have
not yet arrived in the Mission. It was decided that the project officer will accrue these
expenditure as soon as the goods and services have been rendered. This will be reflected in
the next SAR.

User satisfaction survey: The four hospital to be surveyed have been identified and
pilot testing of the questionnaire is in progress. The survey is expected to provide baseline
data on use of the hospitals, a profile of people using the public hospitals as well as the level
of satisfaction.

Decentralization : Progress towards full decentralization of hospital has been very
slow although there appears to be full political commitment. The upcoming evaluation will
address progress to date and the part that USAID may play in speeding up the process. It is
expected that the success of the small pilot projects funded under the PSOJ component will
be useful in providing the Ministry of Health with concrete examples of decentralized
activities.

Bill of Collection: The Ministry of Health's request to offset the outstanding amount
against replacement purchases was turned down since the project PACD had long passed.
The mission is requesting that the Bill be paid in full, however consideration will be given to
funding technical assistance on commodity management for the Ministry of Health.
ACTION:

Add information on the divestment of Island Medical Stores to the SAR.

Action outside of the SAR: hold seminar with the IDB to discuss decentralization.

The project maintained its B rating.



SUMMARY OF SAR MEETING
PROJECT NAME: Family Planning Initiatives 532-0161
PROJECT NUMBER: 532-0161

REVIEW DATE: May 4, 1994

SIGNTFICANT ISSUES:

Logistics management: The main recommendations of the Management Review were
discussed and it was noted that the issue of the NFPB's logistics manageme weakness was
being addressed. The project officer and two members of the NFPB had attended a Logistics
Management Workshop and the NFPB is working to improve their system.

Family Life Education: A draft policy on Family Life Education will be present to
an interdisciplinary commiteee in April, prior to to submission to the Ministry of Education.

In the event that the policy is not accepted by May 31, funding for this activity will be
diverted.

Small operation research studies: It was decided that funds for this activity should
be reprogrammed since the no studies had been identified.

ACTION:

Relationship to Mission Strategic Objective: Change 62% in line five to reflect CPS
data on replacement fertility rate.

Planned EOPS: Under Progress to date of EOP 3 include
"due to absolute drop in longer term method and increase in condom use".

Problem and delays: Include drop in longer-term methods.

Corrective Actions: Include strategy to encourage the use of longer-term
contraceptive methods.

The project continued to be ranked at A.



SUMMARY OF SAR MEETING
PROJECT NAME: Drug Abuse Prevention and Control
PROJECT NUMBER: 532-0161
REVIEW DATE: May 4, 1994

SIGNIFICANT ISSUES:
There were no significant issues. The project is moving successfully towards its conclusion
and there should be no need to extend the PACD.
ACTIONS:

Planned EOPS: It was decided that the SAR should reflect that EOP No. 3 was not
completed as planned.

The project retained it B rating.
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SUMMARY OF SAR MEETING
PROJECT NAME: AIDS STD Prevention and Control
PROJECT NUMBER: 532-0153
REVIEW DATE: May 4, 1994
SIGNIFICANT ISSUES:

Project Indicators: There was lengthy discussion on validity of the project
indicators. The office director and project officer tabled documents that showed that
Washington was still trying to develop indicators that would adequately capture project
progress. They also noted that experts generally accepted that it took at least seven years
before the affects of intervention could be seen, and that it was common to see a yearly
increase in reported AIDS/STD cases as information spread and more persons sought medical
help. It was decided that this explanation should be included in the SAR and that mission's
concern on the validity of the present indicators as management tools would be
communicated the Global Bureau and PPC.

Coordination and Integration: It was noted that there was excellent coordination
and integration between the Family Planning Board and EPI unit, for example the FPB
purchases condoms for the EPI.  The project officer stressed that there was neither private
or public sector constraint to integration of AIDS and family planning.

ACTIONS:

Project Status: Under Progress to date: Add footnote explaining the discrepancy
in the planned EOPS and progress to date.

Major Outputs: For clarity distinguish between the Sentinel Surveillance units in
operation and the ('ata collection rounds,

Accomplishment and Overall Status: Under paragraph three: Include information
on project success in reducing multiple sex partners.

Bilateral Project Components:

STD Prevention and Control: Include introductory paragraph on the problems of
developing appropriate indicators for the project and note that work on the indicators are is
progress.

Financial: Include data on OYB tranfers.

Actions outside of the SAR:

Send cable to both the G Bureau and PPC on the mission’s concern about using indicators



which not adequately capturing project impact.

The project was upgraded to an A.
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SUMMARY OF SAR REVIEW

PROJECT: Crop Diversification/Irrigation Project (CDI)

REVIEW DATE: April 22, 1994

SIGNIFICANT ISSUES:

(=]

Bil]l of Collection--Discussion focused on whether to issue the
BOC. It was the SAR committee’s general consensus that, if by
mid-May, (1) infrastructure in Blocks A & B has been repaired
and (2) the JDF security force for enforcing anti-sandmining
legislation is in place, the BOC should not be issued. If by
the PACD of September 30, 1994, the Mission is not convinced
that widespread irrigation is going to be in place, bringing
project lands back into significant agriculture, the BOC will
be issued.

Dam Reconstruction--Work on the dam is now 5 months behind
schedule, with this component likely to slip a year behind
schedule. An extension of the September 30, 1994 PACD will be
necessary to complete the reconstruction effort. Since the
project was authorized in September 1985, any extension beyond
September 1995 would push the project past a 10-year LOP and
would, thus, require AID/W authority for approval,

Conflict between Harza’s and Seaton’s resident engineers has
impeded progress. Harza’s engineer needs to demonstrate more
initiative in resolving issues and getting things done.
Harza’s contract expires in August 1994. To extend that
contract, subject to availability of funding and an extended
PACD, we must receive a request from the GOJ. GOJ should
understand that they will have to assume responsibility for
funding should they wish to retain Harza’s services beyond the
new 1995 PACD.

PROJECT IMPLEMENTATION ACTIONS:

=]

All project components, except dam reconstruction, will be
closed out by the current PACD of September 30, 1994. The
PACD will be extended to allow for further work on the dam
only.

OEE/ONRAD will meet the week after this SAR with key players,
i.e., NIC, ADC, RADA and farmer leaders, to discuss the status
of their effort to phase in agriculture on project lands and
to identify key issues. We must detei.ine how serious the
effort is, and how likely it is, that these lands will go back
into agriculture. The Israeli engineer will be involved in
these discussions. ONRAD will draft a plan of action (for
other than dam reconstruction activities), based on conditions
necessary for farmer occupancy of project lands.

[



SUMMARY OF SAR REVIEW (CDI cont’aq)

Re: dam construction, project management will prepare a
contingency plan that allows for disengagement, should it
become necessary, with minimal loss.

OEE will obtain a letter from GOJ requesting extension of
Harza contract. Harza’s contract will be extended contingent
on request from GOJ and funding available.

OEE to obtain plan of action for dam completion from NIC/MOC.

OEE will meet quarterly with the Minister of Construction to
review progress made by Seaton in relation to benchmarks.



SUMMARY OF SAR MEETING
PROJECT NAME: Primary Education Assistance II
PROJECT NUMBER: 532-0158

REVIEW DATE: April 28, 1994

SIGNIFICANT ISSUES:

PACD extension: Although there has been significant progress on all project
components it was decided that the PACD should be extended to January 31, 1996 to allow
for full implementation of a third optional year under the Educational Strengthening
Component, for the full testing of the MIS systems during the Christmas school term and to
complete activities focused on strengthening of the Ministry of Education's policy analysis
capacity.

Extension of the AED contract: The mission has agreed in principle to exercise its
options for a continuation of technical assistance from AED through a third year. The
contractor has performed creditably and activities under the component are on schedule. The
mission expects to receive a refined work plan from AED which will include a schedule for
the third year.

Donor coordination: It was noted that the project has made significant stride in
ensuring informal but effective levels of dcnor coordination at the Ministry of Education.
However, it was decided that this activity should be formalized within the scope of work of
the project contractors.

Sustainability of SCOPE: Although the referral unit might not continue in its
present form it is important that there be central support and monitoring of field activities
that have fostered school community/private sector participation. The Minister of Education
is fully committed to the institutionalization of SCOPE and to maintaining adequate staffing
lzvels. To this end the Ministry is expected to pay the salaries of the remaining two member
of the referral unit's staff still financed by the project --- thus bringing the MOE funding to
the total staff complement of six.

Audit: In keeping with the regulations for the auditing of local contracts of over
US$1 million, RIG will be conducting, within the next six months, an audit of the project’s
now concluded contract with Trevor Hamilton and Associates .

ACTIONS:

None



1]

The project maintained it A rating.
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S8UMMARY OF SAR REVIEW

PROJECT: Food Aid Monitoring

REVIEW DATE: April 29, 1994

SIGNIFICANT ISSUES:

(=}

Vehicles--Vehicles procured by UNDP have arrived in Kingston
but clearance 1is taking longer than expected due to a
documentation problem. Spare parts for the vehicles were not
ordered at the same time as the vehicles and are expected to
arrive in April. It was uncertain whether an import license
is needed for spare parts.

Local currency MIS--As of the date of the SAR, the MOF was
still working to produce an acceptable, working LCMIS by the
April 29th the deadline. The SAR committee discussed how to
determine what constitutes an acceptable system and what
action to take if, in the worst case scenario, an acceptable
LCMIS is not produced. CONT recommended a bill for collection
for the cost of the telecommunications package. Given the
loss of the telecommunications system by the MOF, ONRAD
believes the KGPM can not be held liable for failure to
produce the MIS.

Host Country cContribution--Actual HC contribution appears to

be significantly below planned contribution. The Project
Officer, however, doubts whether the reported contribution is
accurate.

PROJECT IMPLEMENTATION ACTIONS:

(=}

Vehicles~--DIR will speak with the Deputy Director of Customs
to expedite the clearance process. ONRAD will determine
whether an import license is needed for the spare parts and
inform UNDP, as appropriate.

LCMIS~-ONRAD will obtain a printout from MOF that indicates
their requirements for a functional LCMIS. COrnstein is to
assess the printout. A decision will be made as to whether
the MOF’s final product is acceptable. OPPD will assume
follow-up responsibility for the project.

Host-Country Contribution--ONRAD will check to see what the
GOJ was supposed to provide and what they did provide as HC

contribution. The Office will also determine the exchange
rate at the time of the Project Agreement and make certain
that contributions have been accurately accounted for and
calculated.

Donor Coordination--If the LCMIS is successfully implemented,
OPPD will explore ways of extending the system to other
donors.
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SUMMARY OF SAR MEETING
PROJECT NAME: Sustainable Justice Reform
PROJECT NUMBER: 532-0173

REVIEW DATE: MAY 4, 1994

SIGNTFICANT ISSUES:

Pipeline: It was noted that the large pipeline was due to an additional US$1 million
in fall-out democracy earmarked funds which were obligated late in FY93. However, the
pipeline is within the two year guideline for funding. It is also anticipated that expenditure
will be significantly higher in the next six months.

Technical Assistance: The lack of the workplan has not held up the training of the
court administrators. However, the on-site advisor is expected to submit the work plan in
May.

Procurement: The Ministry of National Security and Justice has begun
implementation of a procurement system as recommended under the Year | recipient audit.
The Year 2 audit is expected to begin in May.

Evaluation: Since the private sector component has just begun it was decided that
the mid-term evaluation will be rescheduled for the first quarter of 1995.

ACTIONS:

Counterpart Contributions: Differentiate Government and Private Sector
contributions in next SAR.

Relationship to Mission Strategic Objective: Add that project is fully consistent
with the Agency’s goal of building democracy.

Project Status: Under No. 4 add the date of signing of grant to the Mediation
Council.

The project has maintained its B rating.



SUMMARY OF BAR REVIEW

PROJECT: Title II, Section 416

REVIEW DATE: April 29, 1994

SIGNIFICANT ISSUES:

o

Liqujdation of Funds--USAID is still owed a detailed report
with budget from the UNDP to liquidate the US$43 created from
monetized PL480 commodities under this program.

Project Monjtoring--while USAID involvement in this project
ends on August 30, 1994, work on the Water Treatment Plant and
Waste Water Disposal components continue. How do we monitor
project completion?

PROJECT IMPLEMENTATION ACTIONS:

o

Project Monitoring--USAID will monitor the completion of the
project through progress reports to be provided by UNDP.

Close-out--ONRAD will write UNDP to congratulate them on their
good work, ask for a completion report and tell them that
USAID would appreciate being involved in the official
dedication of the Waste Treatment Plant. ONRAD will forward
the project completion report to USDA.
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SUMMARY OF SAR REVIEW

NAME OF PROJECT: JAMAICA SHELTER SECTOR SUPPORT - PRIVATE SECTOR
PROJECT NUMBER: HG~012 B
REVIEW DATE: APRIL 28, 1994

STGNIFICANT ISSUES:

RHUDO update the review committee regarding status of GOJ and CHFC
agreement. Mr. Gelman noted that there were potential delays in
credit unions moving the funds. It was agreed that with Secaba Pen
we would allow a short time to bring the activity into line or
disqualify it from further eligible expenses. The Director noted
the delays on a decision regarding this activity.

RHUDO recommended to close HG-012B at the end of FY 95, or a slight
extension for the better performing credit unions. (In the HG-012C
meeting it was decided to shift $2.3 million in =-012B resources to
~-012C, which would allow a closeout by the end of FY 95.)

ACTIONS:

- RHUDO to advise of status of Secaba Pen by May 30 to allow
decision regarding ending or continuing the activity.



SUMMARY OF SAR REVIEW

NAME OF PROJECT: JAMAICA SHELTER SECTOR SUPPORT - PUBLIC SECTOR
PROJECT NUMBER: HG-012 C
REVIEW DATE: APRIL 28, 1994

SIGNIFICAN SSU

The remaining financing is sufficient for all of Rosemount and part
of Norwood. It was decided that about $2.3 million in =-012B
resources would be shifted to this component.

ACTION:

- RHUDO is to review the -012 agreements to determine, with OPPD,
the action required to shift funding from B to C.
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SUMMARY CF SAR REVIEW

NAME OF PROJECT: JAMAICA SHELTER AND URBAN SERVICES POLICY
PROGRAM

PROJECT NUMBER: HG-013

REVIEW DATE: APRIL 28, 1994

SIGNIFICANT ISSUES:

Extensive discussions were given to project closeout and the impact
of cost overruns on the Caymanas and Roaring River projects. RHUDO
asked consideration of allowing communal water connections as
eligible expenditures.

ACTION:

- It was decided that overruns on Caymanas and Roaring River
would not reflect in any negative way on the HG program or
USAID.,

- It was decided that we would not accept communal water

connections as eligible expenditures.

- RHUDO was to schedule a presentation by Mr. Conway within one
week on HG-013 closeout.
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