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During this SAR period, USAID/Jamaica met with considerable success
 
in continuing project closeouts, accelerating project
 
implementation, and redirecting our resources to serve the most
 
needy Jamaicans. As a result, the 21 projects remaining in our
 
portfolio (down from 30 at the end of FY 92) are more directly and
 
expeditiously serving our strategic objectives and Agency goals.

The satisfactory performance and reduction in the size of our
 
portfolio will allow the Mission to turn shortly to planned project

design work following a two year break in new starts.
 

Accomplishments During the SAR Period
 

The following is a summary of some of the more significant

accomplishments during the SAR period (project category standard is
 
in parentheses):
 

Export Development/Investment Promotion (B): New activities in
 
support of small-sized export firms, the Fair Trading Commission,

and customs reform were initiated. A Fiscal Policy Management Unit
 
with full consu.tant support began operations in the Ministry of
 
Finance during the period. Thirty information processing

technicians were trained and immediately employed. Executive
 
volunteers increased the export earnings of small-sized businesses.
 

Microenterprise Development (B): Implementing agencies financed 580
 
new microenterprises and trained 611 owner/operators in improved

business practices. USAID-led donor cooperation provided a model
 
for the establishment of other sectoral donor coordinating groups
 
chaired by UNDP.
 

Acr Export Services (B): The central project management unit was
 
greatly strengthened, and two technical service agreements in
 
support of small farmers and exporters were started. Substantial
 



progress was made toward a self-financing arrangement of a critical
 
USAID/USDA-supported export pre-clearance facility.
 

Hillside Aariculture (B): A complex but successful financial review
 
has enabled the initiation of a final series of major small farmer
 
subprojects prior to the FY 97 PACD. A management 
information
 
system was established to better track environmental and income
 
impacts. A particularly successful subproject ending in the period

led to a doubling of cocoa yields for 800 participating farmers
 
over the past three years.
 

Development of Environmental Management Organizations: The major

technical assistance contract has been signed, and work on the key

components has begun. Prior to contract initiation, the Mission
 
was able to utilize Central funding to update the Country

Environmental Profile; prepare guidelines for NGO participation in
 
the U.S. debt reduction program-financed Environmental Foundation
 
for Jamaica grant program; and to support a series of activities in
 
support of Negril environmental management.
 

UWI ManaQement Education (B): USAID and UWI initiated the 
final
 
two-year project phase that is intended to produce strengthened and
 
financially-sustainable Institute of Business and management
 
education program.
 

Family Planninq Initiatives (A): Contraceptive prevalence of 62%
 
exceeded 1998 targets, largely through a 108% increase in condom
 
use. A large subproject was started with a major women's
 
organization and a final design developed for an activity to shift
 
provision of family planning to private practioners.
 

AIDS/STD Prevention (A): A majority of all outreach efforts with
 
high-risk groups are now underway. 
 The project will continue to
 
monitor a recent downturn in the increase of HIV cases to see if
 
the decline is statistically significant.
 

Health Sector Initiatives (B): Twelve of 22 hospitals surpassed the
 
cost recovery targets of 10% of recurrent costs. Our assistance
 
led to the privatization of laundry, cleaning and portering
 
services at the Spanish Town Hospital.
 

Sustainable Justice Reform (B): All 16 court administrators are in
 
place and the first three training programs were carried out. The
 
GOJ closed five courthouses per project CP on courthouse
 
consolidation. An important private mediation 
activity was
 
launched with the aim of reducing court caseloads.
 

Primary Education Assistance II (A): During the period, 183
 
principals and 429 community leaders were trained in more effective
 
school-community 
support efforts. The Ministry of Education
 
accepted improved math curriculum, teachers aids and instructional
 
materials developed by AID-financed consultants.
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Section 416 Typhoid Eradication (B): This project closed

successfully on March 31, 
after providing a typhoid testing lab,
sewage treatment plant upgrades, typhoid
a awareness campaign,

1,250 pit latrines, and completion of discrete elements of 
a new
water treatment plant (final completion to be financed by the GOJ
 
under the oversight of the UNDP).
 

Fooa Aid Monitoring (B): Provision of 11 vehicles and spare parts
will improve the operational effectiveness of the GOJ's national
food stamps program and permit orderly closeout by the August 1994
 
PACD.
 

Exception Matrix Narrative
 

Per State 130601 guidance, the following is a summary of the status

of projects which have been 
noted on the Exception Matrix for

specific implementation problems.
 

Excessive Pipeline Two Years Running
 

Hillside AQriculture: The Mission 
expects increased expenditure

rates 
following a recent budget reconciliation exercise that

identified US$1,000,000 worth of unexpended funds. 
This represents
local currency residuals in subprojects resulting from devaluation.
 
This successful exercise combined with recent approval of several
 
new subprojects in new watersheds, will draw down the pipeline.
 

Agricultural Export Services: 
The loss of key project management

unit staff resulted in an extended hiatus in voucher submissions.

However, new staff 
and board members have led to renewed

liquidation of the pipeline. 
Two new cooperative agreements signed

just 
after the SAR period will provide new mechanisms for
subproject development as well as technical, financial and
 
management support. This 
is designed to turn around the slowed
 
pace of AES implementation.
 

North Coast Development Support: Completion of the 
water loss
 management component, procurement for the Negril water plant

upgrade, and funding of interim repairs to the Montego Bay sewage
treatment plant will 
lead to increased expenditures. A USAID

evaluation will examine ways to expedite progress 
on the larger

Japan-GOJ construction-financing 
 project, with concomitant
 
accelerated demands on the USAID support project.
 

CLASP II: This project's large pipeline is a result of the Agency

practice of committing 100% of funds under a PIO/P at the beginning
of a training activity, rather than incremental funding. The

result is an unavoidable, significant pipeline, and does 
not
 
reflect any management problems.
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Drug Abuse Prevention and Control: An audit and an 
external
evaluation 
in FY 92 led to a hold on all activities pending a
change in implementing agencies in September 1993. 
 The project is
now back on track with all planned activities on schedule for the

PACD in September 1994.
 

Health Sector Initiatives: Following a 1993 redesign, activity has
picked up and commitments have been increasing at 
a steady pace.
Our SAR review indicated that 
the pipeline reported on the MACS
system is inaccurate. 
The data is based on official expenditures
which are low because of delayed AOCs 
from USAID/W. To rectify
this, expenditures will 
now be accrued based on known delivery of
goods and services. Nevertheless, the Mission encourages USAID/W
review of the delivery time for AOCs from Washington to the fields,
which seem to be delayed excessively.
 

Food Aid Monitoring and Support: 
The balance of the pipeline was
expended shortly after the SAR period ended with the procurement of
11 vehicles and spare parts. 
A final financial review will lead to

closeout in the next few weeks.
 

"C" Projects
 

Crop Diversification/Irrigation: 
The Mission has given special
attention to 
the remaining active component of this project,
reconstruction of the Rio Cobre Dam, and to resolving long-standing
issues to close out 
the irrigation subcomponent. The GOJ's
construction contractor recently initiated massive concrete pours
for the dam. However, construction process is at least six months
behind schedule. We anticipate an extension of the project PACD
and our engineering oversight contract through February 1995, given
the recent pick-up in activity. Recent reinforcement of security
has apparently halted illegal sand-mining and vandalism. 
The GOJ
has also made reassuring 
progress in restoring damaged pumps,
pipelines and other USAID-funded irrigation 
infrastructure.
continued cessation in sandmining, progress toward tougher
A
 

sandmining legislation, full restoration 
 of USAID-financed
irrigation equipment and substantial dam reconstructicn during the
next SAR period should 
allow this project to return 
to a "B"
rating, and 
close-out of the irrigation subcomponent with all
 
problems corrected.
 

Housing Guarantee Programs: HG-013 finishes as a "C" project due to
the slow pac, of implementation. 
However, the Mission is satisfied
with the contribution the program made to shelter and services for
low-income Jamaicans. 
HG-012 has suffered from continued delays,
despite the attention it 
has been given by Mission staff. GOJ
program principals are 
now in agreement about 
their respective
responsibilities, and successful program completion finally appears
attainable. 
 Although pitfalls remain, the program will provide
clear and appealing 
benefits to economically disadvantaged
Jamaicans in two squatter communities above Montego Bay, Jamaica's
second-largest city and a leading tourism center.
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PROJECT STATUS REPORT 
October 1. 1993 - March 31. 1994 

A_ 0 X. C
 
I. BACKGROUND DATA 

FINANCIAL DATA
 
Project Title: 
 Export Development &Investment Promotion Amount Authorized:Project Number: 532-0135 DAGrant: original $7.000.000 amended to S13,000.000

Amount Obligated, DAGrant: original $1.000.000 amendedDate of Authorization: original: 03/28190 amendment 09128/93 
to S 7.955.000 

Amount Committed:Date of Obligation: original: 03/29/90 	 Period: $I.0OI.443amendment 09/23/93
PACD: 	 Cumulative: 5S.483.872unginal: 03/15/94 amendment 03/15/97 Accrued Expcnditures:ilpIcmenting Agencies. 	 Period -Projected: $1.500.000Jamaica Exporters Associatioa (JEA) International Executive Period -Actual: S 955.429Services Corps (IESC) and National Investment Bank of Cumulative: $4.435.193Jamaica (NIBJ) Touriman Action Plan (TAP).Minisry of Finance Period - Next $1.500.0U0

(FPMU).Jamaica FairTrading Commuission (JFTC). the PrivateSector Organization of Jamaica (PSO ) and Jamaica Counterpart Period Cumulative ife of PrucclPromotions Corporation (JAJ.4PRO). Conribution:AID Peci Managers. 	 Planned: $500.000 S2.393.000 15,592.000William Craddo€luMicisel Kaiser/Timothy O'Cormorl 
 Actual $456.640 $2.094,321

Claudia Huntcr/Valcric Marhall
 

Status of CPs/Covcnants. Original 
CPP met.Date of Last Evaluation: 03193 Next Evaluation- PACD 	 Prior Currenm% LOP Elapsed: .6%Date of '.ast Audit; None done 57%
 
% of Total Auth. Oblig. 61% 61%
Plani - No. of non-Fed Audits: 8 
% of Total Oblig. Exp. 44%No - , Audit. contracted 6%
 
%of Total Auth. Exp. 27% 34%
 

for/comaplecd: 4
 
Project Committee Meeting held 10
 

X. PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJCTIVES: IV. PROJECT STATUS 
A. PROJECT PURPOSE 	 A. Planned EOPS Proareas to DateI. Implcmen ationTo increase exports and expand 	 of reforms agreed Fair Trading Commission. Securities and ESOP Legislationsources of foreign exchange. diversification of ownership and to with international donor/lendcrproducts. This willb achieved primarily by reducing 	

Pased Customs and privatization reform conditiumlitic ofobstacks ofeffcctivc policy implementation agenciesby the G0 and by casing conuraints 	 Adjustment loan supportedto private sector invcstment. 	 by project activities 
Exchange rate fred up foreign exchange allocation liberlied 

B. I1l RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES 2. Divestiture of 40 major sate owned PrivatizationThe pru ccts contribution towards the primary atrategic objective of incratsed foreign exchange 	
well underway with 28 entities divested. 

enterprisescarning, and employment comet
marketing from its several components. It provides production and
support to key labor intenrive export oriented industries. incrates private sector 10%
panicipation in the counirys ccononuc 	

3. annual increase in export Growth in apparel aector's foreign exchangerccovcry via the privatization components. and works to 	 earningsearnings of aelected aec ors of 36% during LOP aributablehelp dte GOJ imlemcrni policy reform and 	 in pan to JAMPRO's TAprovide private sector investment through its policy program.
implementation activities 

hil PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES - 100% 
4 	 Increase in mploymnt in as$stcd Significan increaes inenpluynen in apparel ectorfimstecctoc-. overall (25.000 in *91. 35.000 curntcly) and in projccl asiated 

IN. PROJECT DESCRIPTION 	 firm (37% increase last year)B. MajorOutputs Planned Accomplished
The project finam.s a teries of i.tivitics grouped around four pillars that provide assistance in I Iniproved fiscal FPMU functioningeconomic Policy management 	 as integral FPMU estalishedit sustain Jamatica adjut4ment procesa along with Policy 	 Expert cconirust

policy management sutainableimplcmentation and export technology to encourage 	 pan of MOF's poitions filled and working withexport oriced production. The four pillars budget maing str ture Jamican leader and MOFare Policy Iniplementation. Privatizaiion. Financial Market Strengthening 	 countcrparts onand Export DevelopmentWithin this Iramework. the eriphasis will Ie on small 	 woriplan analyse,business support and approximately half 2 Enhanced consumer Development of ontitient Aquilition of furniture. compuietof remaining prroject funding will be dcvoicd 	 hardware andto help situill firms expand export production. salet protcction and com- regulations aold polcs software, library installed, intcrihip iiied andand cmplhynt 

pctiion among in aitniat1 anl -. nsuner PASAs with USI-TC and 
 USI()J eimencd tot onebusiness protection. ait opcihiioilC-~~ 	 YesiBSAVAILABLL£ CxA 

r



procedure nmanual. and a
 
fra4mework (or analysing C. Other Accomplshmientis and Overall Statua
 
c..mpeition itsues 	 S6.059.342 has been earmariked and S4.435.193 has been expended to support productivity impluvcmensa. 

trade promotion, touriam, financial market inprovementa and policy initiatives 
3. 	 Public/private Identify prmary or critical The tak force recommendations Several activties refened to in the lasu cmi annual review were camed out over the period Memorandums 

dialogue and action aucceas laclors for the creation on rgulatory/ladmnistrative of Uaderstanding outlining areas of support and accompanying responsibilitica were signed wit 
h 

Jamaican 
on ,nvcsimen policy ofa favourable investment and infrastructure development were Customs and the National Investment Bank oflameica. The privatization feasibility study foethe National Water 
reforms climate completed and submitted to the NAP Commusion (NWC) was conducted and its findinga and recommendations ar bcing conaidered by rekvaa 

steering commmnee These have GO) authorities A public/private sector seminar boaed by the Private Sector Organization of Jansica was 
been reviewed by the NAP scrt.Lariat widely attended and used to analyze and discuss the resulta ofa nationwide survey which determined the 
and are being implemented. impact ofeconomic liberalization on business behavior sod investment 

New project activities undertaken during the period include bringing to the puint ofsignatur a Cooperative 
4. 	 Facilitated export TAto asist with preparation A signed MOU with GOJ to provide Agreement with the Jamaica Exporter' Association to implement a Small Buliness Export Development 

trade and prufes- of proccdures manual, training TAto the Customs Department. program and the uigning of a Participating Agency Service Agrement with U.S. Customas to provide techical 
amnalization of courses. GATTvaluauon A PASA agreement with the assistan and training to Jamaican Customs 
Jamaican operations ysitem; 10 15% increase in U.S. Customs Service. 
with increased customs revenue. PlOrt for institutio al contractor I POLICY IMPLEMENTATION 
revenue from initiated. 
customs. I The Fiscal Policy Manairment Unit (S1,000,000 oblizatcdL - The UNDP funded data specialist and 

management specialist arc on the job and woking in conjunction with the expatriate senior economist and 
5. Government owned 40 entities over LOP. 25 entities to date. fiscal economist and the Jamaican team leader and fiscal economist. 

entities privatized. The unit is drafking its second six nonths workplan within the Ministry and ha begun a worklop on 

the FPMU for the GOJ's permanent secrtnies and other senior officials for May, 1994 
6. 	 Fully functional Complete set of regulations Preparation of an action plan 

Securities and the establishment of listing immediate and 2 Fair Trading Commission ($250,000 oblizated) - The JFrC commenced operations and has taken on 
Commuision a monitoing and longer range steps needed cases involving activities such as double ticketing, 'bail and switch' advertiig and poasible abuse of the 
regulating caci- enforcement system. to establish functioning dominant positions of the country's major public utilities The technical assistance by the USFrCand USI1 
vities and Commission. focused primarily on the acquisition of computer equipment and the installation of a consumer conplaint 
participants in Iracking system for the JFTC. 
ascuntes market. 

3. National Action Plan Secretariat 4I40,000 obliated) -The NAP Steering Conmttee held meetings to 
7. 	 Increased exports 10% annual increase in The small firms directly assisted by discuss findings and recommendations of the three task forces set out to address constraints in the social and 

and employment in earning and employment JAMPRJ's garmnta consultant economic cnvirmunea Decisions made included implementing a single unique taxpayer number system. 
firns in apparel firom finns assisted, had a 37% incras in employ- providing private project security for major a infrastructure projects and revising the schedule for fees presently 
sector atisted meTi over the lai year. being used in the Registrar General Depairtmet for licesing. 
by EDIP. 

5 Custom's Service 	 Reforn ($100,000 obliated) - USAIDsigned a Mimorandum of Understanding in 
8. 	 Increased pniduc- 15% annual increase in S100.000 worth of cquipit and January with Jamaican Customs regarding the assistance to be provided to upgrade and modernize customs 

airily. cmployment earnings and increased furnishings being used to train operations. The Missioi prepared the terms of reference for a long term program of technical assistance to 
and export earn- cmployment, data processings technicians at Customs under an institutional contract and also entered into a PASA with the US Customs Department to 
ings in data H E.A.RTAcademy. provide shor term technical assisLance and training to Jamaican Customs starting in April 1994.
 
processing sector
 
through a train- H PRIVATIZATION 111,09,114 obliciatedl
 
ing effuns.
 

Over the past six months, major public entities were privalued Foremost among these were the sale of furi 
9 	 Increased produc- 20 small firms (including Coopcirative Agreement sugar estates (Frome. Monyntusk. Ilernard ULdge and Lung Pond) fs" he equivalent of US41 7 million Other 

tivity and employ- tourism related negotiated and ready for divaitmenrs over the period include the sale of the Holiday Iun in Montego Bay for US$22 million and the 
metn in IESC industries) receiving signature leasing of the Jamaica Fisheries Comlex The Government also identified a local grop prepared to purchase 
assisted firms technical assistance. AinJamiaich. These activities, however, were not diicctly finaned with USAIDlunding 

The study to determine the opimial indusry stnimiurm and rgulatory franework for privatization ol the 
10 Enhanced export Institutiinal contract to Coup Agreement with lEA ready National Water Comuision was cnldUted arid the GtJ is now considering the nest step in the process 1c 

i
developnti in 	 design and implement to be signed RFPa for inslitu- MOU with the NIR detailing the Irims and c€,ndatllns of USAID suipport as negotiated and the NIh 
other sectors 	 focused Cpurt pn.moti.on tinal ontrnact to implement contracted a rsourmc consultant so help tiublle t and facilUitt the privatizaion pries
 

pr..grani for small firms programn sent out
 
in irc or more targeted &ctofr
 

LL~~~z A, 	 iHALA;5EC 

http:pn.moti.on


BEST AVAILABL, C 

Ill FINANCIAL MARKETS STRENGTHENING i$ 105,000 oblicialedl 

Progrela in this arcs has been slowed duc to a number factor,.f primanlydelay in re 
the rin monththi Securis Act gzloed and therefore officially enacted. A sreh forExecutive Director has been anconducted and that person is expected to satn in June Both USAIDand the World Bank are collaborating in the cstablishment of the Securities Conunission with theBank focusing on the development ofliccrsing procedures and the drafting ofneeded rcgulalons 

and USAlDsupport geated to providing start 

cotncern related 


up furnture and equipment and addressing policyto issues such *a li tcd menmbership on the exchange sandthecompensation adequacy ofitsfund again-, broker inslvcny The scope of work for this assstane, which willbe provided throtgh a buy in 
has been 

with the Financial Sector Devclopment Project in AlDfWashingonprepared and the technical assistanceassumption of dutics by the will begin in June, concurrent with theExecutive Director. 

I JAMDO0 I$.730,SO0 obliatedt The projcct coriinucd ita support to thegarment industryLhnug the long-term advisor who provided technical assistance and trainingand 120 persons (99 females and 21 males) to I I small firmsIn Information Processing, the specialized trainingclasses at the Heart Academy are underway and the firs clas of.30 student recently graduatedand all are mw enployd in the industry 

2 IESC $eIS9,j49oblvaecdi -The Cooperative Agreement with IFSC detailing the rulesand
responsibilities of both parties in the iniplemettation of AID financed VE at tiurism sectorprograms has been negotiated and will be 
prujcctswere 

signed shortly During the reporting period threearmed oul They involved both direct expor and tniion" substitution activitiesVluntccr Executive (VE)hclped a small woman ownd 
One 

the production of tailored hats containing 
business enter the cxpotn market throughthe logos of Jamaican hotels and tourism attraction


Another VE assisted a small business 
 butcher upgrade his capacity to supply the hotel and 
restaurant trade with quality meat products which translates to foreign exchangeincreased local cmployment Assistance was 

savings andalso provided to a naacentcompany small video productionto help it enter the lucrative video export business 

Tourism Action Plan (1401,000oblgted) Activities during this period focused on 
concluding a number ofcapital improvcxm prujccts already underway. Foremost amongis the theseconstroction of the Negril Vendorn Arcadefacilities for smull craft and which will supply shelterfoid vendors and coldlocated storagein the area. othce projects n aring completion 

include facade 
 imruvcmcnts 
and beautification 

and Port Antonio. We expect 

of railway gardens in tourist areas in Falmouth
that all remaining activities in this component willbe concludd byMay. 1994. 

4 Smal sins ExportDevelopment $375 375oblihaed -During this reporting period, an
export development program 
 that addresses 
was designed, egotiated and put 

the needs of small business involved in exportinginto place The programwith the Jamaican Exporters Association includes a Cooperative Agreementwhich will he the implementing agency supported byan institutional contractor which 

information services 

will provide technical expertise, training and cxport market
to small business exporter, in sector, that dcmonstrate significant growthpotential The Cooperative Agreement with the JEA has been prepared ard Requctls for 

Proposals it)help implement the program have sentbeen to interested firms. 

D ProblemsandDelays 
Although the expenditure rie has pickcd up. the pipeline remainsactivities. notably the 

too large While someFPM U and Fair Trading Cunussion did get underwayother programs such as 
dunng this period;

Inuicial nmaukets, experienced start 
drswdeiwn 

up delays which Itmitcd the expectedon the pipieline With the inititin of support activities for Snall Business Export
and Finani.al P6,|tskcis. along

Dcvcl,iprinnt. Custinis 
with the continuation ofother ongoing 

PFsgrenut. we are confident that the issue ofpipeline Size willbe subsNuially resolved over the next reporting 

During the Action Plan review, itwas nited thai the name of thisproject. ExportInvestment Promotion does Dcvclopnm andnixadequately describe the type and variety of activitisiiparticularly after last year's actlly auppot.authorization of & $6 million project amendment. A suggcstionname be changed to one was made that dhethat bener reflects the range of post amendmeni programsit is and initiatives with whichinvolved. The new name fur the project will be Improved Markets, Export Growth and Opportunities
(IMEGO) 

V. MAJOR ACTIVITIES DURING NEXT SIX MONTHS 

A. Corrective Actions Expected
o Submission of Congmsional Notification of new project title with same procct purpose but revised program 

of activities geared to achieving this purpose. 
K. WorkPlan forthe next sixmonth. 

Policy Implementation 

Customs 
o Initiation o Selection of short term support activities underof an institutional contractor PASA with US. Custo implement ms.long term program of training and technical assistance 

forcustoms reform 

National Action Plan 
o Update Business Behaviour Survey 1994 o NAP/PSOJ to sign a contracl with Peace And Love tn Schools (PALS) ti implement a nun violent conflict

resolulton curriculum in elementary schools 

Jamaica Fakr Trade Commission 
o Advanced training on the complaint tracking syuem 

o Resolved issues on cases pertaining to monopoly, price fixtng and illegal advertising 

Privatition 
o Follow up on the recommendations of the NWC privatization study to determine next appropria steps in 

the process 
o Development of an approved list of new privatization entities 
o Ncotiations on the establishment of a privatcation support fund/self sustainabillty fund 

o Execution of a privasiation impact asse so T rining of two NWC executives unt study
in privatization 

Financial Market 
u Contract short term technical assistarce consultancies to help ihe establishment of, and commencement

of program activities by. the Securities Commission 
o Negotiate and prepare a stralcgic plan with the Jamai a Securities Cononission outliningsuppor to the Comussion the areas oi USAID as well as the tclatiotiships and responsibilities ol all parties involved in the 

proga
 
m
 

o Develop and compete a Scope of Wrk f.r a long term program of technical assistancsecuriis market regulation arid finanicial and training instrengthening 

http:Finani.al


ExPort DevloPmen o Select ifnlltutOnta|ciinra~nclor and begin tmlplmniattn uf firmlevel technical assistance andtraining program for small business Janisican esponrcs.o Sign Coopcralive AgrccnwJ withIESC outfliung boih panies* rules and the focus oflse USAMDfinancial small expon and tounsm business uuppon program. 

VI. IMPACT FOR THE NEXT SIX MONTHS 

Jamaica Fair Trade Commission 
o Librar) opened to the publico The computi-end complains tracking symtem promotes quicker response and resolution to
 

complaints
 

Customs 
o Select institutional contractor for long term spport to Jamaican Customs Department. 

PiivatiLcation 

o Pnvati.Ation of at least timc(S) entities" Anotier ten will bc brought to the point of sale including a major airline and selected services
 
I a major hospital.
 

o Detmrsnation of the follow on steps for the NWC privatuation 

Financlal Market Stroncthenina 
o Securities Commission establised end impIcmenting regulations formulated. 

Export av6lopmento Institutionl contractor begins implementing Small Busneu Export Development (SBED) 
project. 

BEST AVAILASLECC 



Protect Status Report

October 1. 1993 - March 31. 1994 
 A_ B X C 

FINANCIAL DATA
 
I BACKGROUND DATA 


Amount Authorized
Project Title 	 Amount Oblgaled DA Grant original $

2 
.000.000amendedto $5.000.000Microenterprise Development 	 DA Grant original

Project Number 	 Amount Committed Period 
S 72 0 

000 amended to $2.890.900 
532-0156 	 $ 253.466 

Date of Authorization original 08/24190 	 Cumulative $1.825.953 
Date of Obligation original 0 8 

/
3	 Accrued Expenditures Period-Projected S 500.0000/901as1 amendmenO3i3t194 

0 8	 PeriodActualPACD original I 3 
1/94amendme n09 30/97 	 S 120.793

Implementing Agencies 	 Cumula l $1 20 4Enterprise Development Trust (EDT). Agency for the Selection Cumuatriveand Support of Individuals Staling Trade (ASSIST). 	 $ .572.104Office ofthe Prme Minister (OPM) 	 Period-Next $ 600.000
Proposed Implementing 	 CounlerpartConlrfb PeriodCity of Kingston Credit Union (COK). Snal Business Cumuative Life of Project

Agencies Assoc/Peace Corp, National Development Foundation (NDF). 

Planned $250.000 $1.510.000 2.500.000"
 
Actual 
 $283.191 $ 1.652.933 62%
 

AID Project Managers 
 Workers Bank, JAMPROWilliam Craddock/JohnCwens 
Prior CurrentStatus of CPs/Covenants EDT

CPs to fourth disbursement ceing met 	 Period% LOP Elapsed 	 Period44% 51% 
ASSIST % of Total Auth Oblig 52%% of Total Oblig Exp 	 58% 
CPs 	 56% 54%to first disbursement ceiling met CPs to second % of Total Auth Exp 29%disbursement ceding pending	 

32% 
Date of Last Evaluation 06/93 Next Evaluation 6/95Date of Last Audit ASSIST audit in progress *Adjusted to exclude donor funds
 
Planned non-Fed Audits EDT audit in progress
12 Project Committee Meetings Held during Period 6
Completed non-Fed Audits 2 

I PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES IV PROJECT STATUS 
A Project Purpose 

A Planned EOPTo accelerate the developmenlof microenterprises intomore productive, dynamic enterprises	 
Progress toDate 

B (i) RelationshiptoMissionStrategicObeinves I Establish two sustainable 	 MDP project suppoThe project's contrilbution lowards the strategic objecfives of increased foreign exchange 
microenlerprise credit 	 for lending under the EDTCooperative Agreement came to an end in Octoberprogramsearnings and employment comes from its several components The credit component is geared 	

1993 However. the Cooperalve Agreement was extended until
July 1994 to complete recipient contracted audittoward increasing the ability of micro and sinai enterprise financing organizations to offer creditand technical training on a sustainable basis. this credit wi lead to the creation and strengtheningof 6000jobs Assistance is also to be provided to micro and small business support organizations 	 The Project is now considering requests for assistance hom threeorganizationsto expand the ability to assist these businesses on a sustainable basis Policy research and 	 Two will be chosen in April wth cooperativeg am za b n s ignedwduriech e n p dreforms wil further the integration and growth of this sector agreements being signed during he next period 

() PERCENTAGEOFLOPRELATINGTOSTRATEGICOBJECTIVES 100% 	 ASSIST has submited a request to extend their CooperativeAgreement which ends in October 1994 The request is nowIIPROJECT__ESCRIPTION 
III PROJECTDESCRIPTION 	 being reviewed ir order to amend h,.. Cooperative Agreement inThe project will sliengthen the capacity of microenlerpisecred organizations through training 

April 
and systems development. provide credit programs with program and commodity support, create 

A technical advisor also visiea in December and again ina more supporrve environment by pursuing policy reforms and supporting advocacy groups, and January to work with ASSISTimprove markets 	 in developing thembusiness plansand products and in deveopng a computer model to be used in tracking theiradi eeoigacmueoperations oe ob sdi irkn haSome support was also provided to

BEST AVAILAdLE co)py	 
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2 	 Strengthen and improve 

sustainabdity of 3 
credit programs 

3 	 Credo disbursedlo microenter-
pries by assisted institutions 
increases by 300% 

4 	 Develop a core group of 
implementors knowledgeable 
about sustainable lending 
strategies 

5 	 Improve productivity and 

profitability ol 150 fims 
through non-credd assistance 

6 	 Create 6.000 new jobs or 

equivalent mi full-tune 
employment 

7 	 improve data base on 

microenterpses and the 
environnent they work in 

A training needs assessment was conducted during 

December 1993 among organizationslendingto the 
macto and small sector Based on the results of 
this assessment a training program was developed 
which includes training courses for senior staff and 

loan officers as well as sessions tor board 
members and donors The training institution 
should be chosen by May and it is expected that 

the training program will begin in the summer 

pending the final approval of the GOJ/GON and 
EEC programs 

EDT providedtheequvalentof US$160.886in loans 
in 1993 This is a reduction over 1992 and resulted 

from the dificullies EDT expenenced during the 
year with the ieducton in the number of loan 
officers and other staff ASSIST provided the 
equivalent of US$872.669loans i 1993 compared 
to US$203.000ion 1991 

During the week October 3-8 a second visit was 

made to ADEMI and FONDOMICRO in the 

Ijominican Republc The group consisted of the 
Executive Director. a member of the board and the 
Operations Manager of ASSIST. and a 
representative from ASSIST auditors. Coopers & 

Lybrand.and the MDP project officer The purpose 

of this visit was to increase knowledge of minimalst 
lending practices and internal audit procedures as 

ASSIST expands their program and prepares to 

disburse APPLE loans 

The Negri Chamber of Commerce has drafted the 

incorporation documents to set up the company 
to manage the new vendors arcade which will be 
jointly owned by the vendors and the Chamber 
The market will be completed in the next period 

A preliminary report of JAMPRO's study of 170 
craft producers in Westmoreland has made several 

recommendations to assist with increasing the 

productivity of these producers These 

recommendations are to be worked on with a view 
to implementing a small pilot effort in the next 
period 

During this period EDT and ASSIST 

created/strengthenedi.283 jobs fot a total of 3.910 
jobs to date 

The MSU consultantsvisited in February to continue 

rnitoring work on the quarterly panel survey A 
revised panel survey was prepared fo STATIN and 

ASSIST The lst two quarterly surveys are completed with the 

thud awaiting preparation ASSIST wil be implementing a survey 
this spring which wall be able to assess the impact credit has on 
the sector 

B Major Outputs 
Planned Next Accomplshed 

LOP Period Cum Period Period Cum % ol LOP 

1 6000 new M 3000 250 828 250 225 7'43 26% 

enterprises F 3000 250 1112 250 355 !031 34% 
started or 

expanded
 

2 12000loans 
disbursed in M 6000 500 1247 500 246 884 15% 

assisted F 6000 500 1512 500 380 1158 19% 
programs 

3 Training 
short-time M 4000 400 1856 250 243 2177 54% 

(8000persons) F 4000 400 2217 250 367 2434 61% 
4 Instiutional 

training in inproved 

microenterprise 
lending practices 

Overseas M 
F 

9 
3 

3 
1 

3 
1 

4 
2 

3 
1 

3 
1 

33% 
33% 

Local M 
F 

40 
10 

20 
5 

20 
5 

20 
5 

0 
0 

0 
0 

0 
0 

C 	 Other Accomplishments and Overall Status 

I 	 The Project management und completed its relocation to the Mission in January 

2 	 Requests for proposal were sent out to five lending agencies who had previously requested assistance 

under MDP Two institutions will be chosen from thus group to receive support from the project with 

additional institutions to benefit under the Irainig program 

3 	 EDT and ASSIST financed 580 new microenterpruses during this period and trained 611 ownerloperatos 
to improve business practices 

4 	 The ASSIST audit for the period May December 1992 was received The audit identified a number of 

deficiencies These include inadequate maintenance of client and accounting records. collections not being 

deposited in a timely manner, personnel tes not being kept up to date loan approval procedures not 

consistently followed inaccurate reporting on USAID funding I he outstanding issue of third party invoices 
not bearing any marks of approval was again noted Also noted was inadequate monitorig of clients ot 

regional offices and the need for training of loan staff These deficiencies are to be addressed during the 
next period 

5 	 USAID along with other donors have organized a strong working committee which collaborates in the 

implementation of the various bilateral and multilateral efforts to assist [he small and mocroenterprise sector 

Included in this committee are representatives from the EEC GON 1DB CIDA GTZ who all have projects 

which provide support to the sector Specific efforts have been joint support to micruenterpnrse leridhig 

institutions, co-financed study lours, and training programs 
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D 	 Problems and Delays 

IEDT experiencedmany difficutes during this Period which adversely affected their operations 
including numerous instilutional weaknesses such as a decning quality of the loan portfolio 
based on increased violence in areas coeied by EDT. the loss of the senior manager andother staff. and the inability to install an appropriate loan managementsystem
weaknesses which had been Identified by the midlerm 

None of these 
corrected as was determined by a evalation of Mayfollow up evaluation by the GEMINI proect1993. had beenAs a resul i 
was decided not to extend any additional operational or loan support to EDT beyond Otober 
1993 since long term sustainability was questionable 

2 Due to a 
delay in both the second phase of the GOJ/GON Micloenlerprise Project 
and theEEC Small Credit Schemeslowed their growth borrowed funds available o ASSIST have been limited and have 

3 the delay of both the GOJGON and the EEC projects has held up the implementation of thetraining program which is now scheduled to take place in the summer of 1994 
4 The study tour to Indonesia was delayed as arrangements to visit BRI and BKK have been 

difficult to make Recent contacts with USAIDJakarta have led to an attempt to organize atrip this summer 

5 Expenditures for the period were down due to the ending of support for EDT. a slowed growthfor ASSIST. and the delay in the training progam
period wilt 	

It s expected the expendituresfor the nextincrease substantially with the addition of Iwo lending institutions and the start ofthe training program 

E 	 Major Activities or Corrective Actions During the Next Six Months 

I 	 Workolan forthe Next Six Months
 

i) Contracts with 
 the Project Manager and Administrative Assistant need to be amended
during the next period 

a) The training program will begin with a combined workshop in July This workshop wil befor donors. GOJ. formal financial institutions. lending agencies, wholesalerscourses will 	 The trainingfollow the workshop This training program wilprojects insituled by the GOJ. GON 
be coordinated with otherIDB EEC. GTZ and CIDA and wil most likely beconducted at CAST EntrepreneurialCenter 

w) The technical advisor who will be hired under a GEMINI buy-in, should join the project byJuly to work with the institutions in strengthening their operations 

im) The amendment to the ASSIS T Cooperative Agreement is now being reviewed and adecision should be forthcoming by the end of April 
iv) Requests for assistance with the development and expansion of microenterprise lendingprograms have come from NDF COK. .ind Workers Bank These requests are currentlybeing reviewed with support from the GEMINI project and two of these institutions wil beselected and Cooperative Agreements negotiated during the next period
v) Recommendations by he Coopers & Lyband audit to improve internal control at ASSISTwill be put in place during the next period These inclde ensuring all loans follow thesame procedure for approval, deposits should be on a timely basis, the fund accountabilitystatement should reflect accurately all USAID funds received. maintain up-to-date 

personnel Wiesto include information on salary employment contract. authorized deductions Regular
reviews of operations at regional offices to ensure procedures are followed and clients visitedregard to training Withthe lending staff will benell under the MDP training program 
Outstanding recorrrnendation from the previous audit as itretes to third party invoices to be addressed
in the next period 

2 	 ExpeCted ImpactofNext Six Monhs 

- Training program to start during the next period with 50 persons to be traied 

- Approximately 1.000 new jobs created/strengthened
 

- 500 new mictoenterprises slarted or expanded
 

1.000 loans disbursed by assisted institutions 

- 500 owner/operatorsof nicboenterprises to receive traiing to improve business practces
 
6 persons to attend overseas study four to Indonesian banks BKK and SRI
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PROJECT STATUS REPORT 

OCTOBER 1, 1993 -MARCH 31. 1994 

A a x C_ 

L BACKGROUND DATA 	 FINANCIAL DATA 

Pn),ctlTitle PL480 Tille I Section lOS Auttiun Program Amount Authonzcd Total Deposits J408.747.176 

Project Number N/A Amount Obligated. Total Depsi s J$409.747.176 

Date of Authonzalion original 12/23/85, Ainount Comlitted (Nor AUtlioncd). 

Date of litDeposit: original 07/2117 PeriJd, is Nil 

PACD 	 original 07/0112021 Cumulatlvc: J$S32.500.O00 

Imlplenenaing Agencies 	 N/A AmonI Coniutted (Auclioncdl) 

Major C.ontra.tors 	 Deloaile Touche TortrsU and Vanous Inlermedsary Peri,. is 55,()0,000 

Financial Iniulution - Fls- (cg Banks. Credit Unions Cumulative. JS274.940,000 

cic ) Balance Available for austlicning 

AIDPojct Manager 	 V Marshall Rcflows JS530.847.610 

Statusof CPsJCivcnanlt CPS mel, n Covenanls. Approved 1170.567.176 

Date of Last Evalualon 061O30/f9 Nol yetapproved 1 1.223.276 

Dale of Lasi Audit None done Total. 11202.635.062 

Nu Contrac cdl/Complei¢d 	 Norm 
N.. of Projc Conoriullcc lSs field 4 * Not yet approvcd by USDA 

Prio Curren 
Per., PcniJ 

* 	LOP Elapsed: 19% 21% 
,of Total AuLh. (Ohbg IUs I0119 

* ifTotal ibli ESp 	 54% 75% 

* of Total Auth Exp 	 545 751 

H. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES I. PROJECT DESCRIPTION 

A. PROJECT PURPOSE 	 The project pruvides thaithe USG loan the local currency funds to privately owned inlermediary 

fi unial tnlstutions (IFIs) for on-lending Io the privale sct or. The II nmust agree to use the losl 

This prjcl supportsdteMission sraltegi "bjCLV. of1' ,.crased foreign exchange earnings and currency borrowed under this program to make loans 'toprivate individuals. coperatives. 

employment The PL480 Toile I Section 108 program allows devehping counlnr to pay pan of corporalions. or other cnlicis as market determined rates of imcf€l for the purpose of rinancing 

their PL480 obligations (25 %) to the Uniled SlatesGovcrrnuieni (USG) in their eowncufc es &r productive private cnlrrinse invcstmrn within such couiaiy" 

prdu .t vc private enterprise incsimint in thai country. benefitling econonmi growth and xporls 
IV PROJECT STATUS 

. II RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES 
A. Proolees to date 

S|,eci., Linkage to Mission S iiaclgi (Xbje.ives i ac projet s coninbulton towards the Slrairgi. 

)bjecive of increasd f.ircgn exchange earnings aindemployment comes fiot the on lending of I Dcvclpnirus in intereil The nilh,-i uScd (oi on lending the funds isalways 

huinds to the private setlor It has generaled and continuCS itgenerate new employmen, finign tales and nd lctary policy unde;i .oinstant Supiervision bcauw of the inlerrsl tate 

eahange. new tle.hriology, new enircirerurs. nui¢occonomic policy prioiles and aogriulhural oliillly Therc weas .te auwl held dunoig this pce-,J. 

with the Icaeng inircest rate of 49 % and the elihted 
ascrag of interest tac of the soccrsful bids being it)S 

development 

fiil PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES - 100% (otc. the Jearing nlortesCale is the lale given it the last 
su-csslul biddrc) Allhough the inCrCsi ias are high I. 

the subsequeill Sul, b. itrs Sl this linie. requi¢s Ir 

tiese lurds ate "oislailtl ie sohiiicd by die Ills lhc 

ill requesiCld thai we aut1ii tie liiids available in 
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tlifcc 
as's 

Illtsics I| IS$M milhifltion o 
theni witdl the -.t1.l I Lie 

ieCn year A, a5 to 
liquidity in thc system 

Ci alt liyoe tllne 

2 verv ew Au..tn m, lftheB clwe August 1989 And 619,h 1994. seven auctio s 
were held for a total of J$274 94 nllion (See Annex I)The only dis.€ttiable trend u'er thC uucitons appears 
to be an imres in the amount of funds dcmandcd and 

the bid 
demand 

interest rites Both seemed to he tied to theend supply of long term funds. Section 108 
allows these IFAe to slru..turc loans foe productivc 
investment wth longer malunlics The present loan 
agrecment Lerms were revised io reflect the nrunmun
length of time foe sub loans (three years), to accelerate 
the disbursamnct of funds to the IFIs and to stipulatecondilionalitcs relting to the 599 legislation Thc 

the 

disburserent schedule now ensures that the 
disbursemnt of funds most now Lake place ir twelve 
mosths rather than cighten months and 50% of these 
funds must be disbursed in the fir six cnths There isappruximatly JS201 nullion available for the next auction 
Which is scheduled 
Scptcmiber 

for Some time between August and 

3 Developmental Impact of When the PL490 Section 108 wAS passed, the intent was 

tub-sIo direct more foreign Assistance to the pnvate sector It 
was stated that the prsglam would be judged on the 
quality oif the investment 
funds directed it the IFS 

made, not on the volume of 
A Study on the impact of these 

funds is slated to cunmece in the late sumner Thiswill involve the anaslysis of the first seven aluctions land 

fulIhw onl a study performed on the first four 

At the outset of the Auctions. five dcvclop:nal criteriawere established to ensure that subloans will contnbute to 
our strategic obj)cive These arc (a) potential io create 
emtploymntr. (b) potential to cam 
bnngs new te,hrnoogy to Jamaica. 

foreign exchange. 
(d) bnngs new 

(c) 

cntreprcncur: into the Sector. stimolaiing competitionefficiciy. and le) +oninbuies to implcmcnlitaion of 
and 

seclural li macroeco omuic policy objectives. To date all 
ptiijects that have benef tlcd from use of thesensel at least one of the devclupnien .rilen. 

funds have 

The conitactors. Deloit Touchc Tuhmrsu (DI) will 
pfovidc an Analysis of the sub loans indicatingloans contrbutcd to our strategic objecttves. 

how thes 

I S M ajor O utputs 

Next
 
LOP eiod Cum. Peiod 
 Period Cur. % fi LO
 

I Auctions if 10 
 I 7 I I 7 70% 
Section 109 

C. Other Accomplishments and Overall Statue
 

Sisteen IFIs participated in the seventh 
 auction, Submitting a tital of 43 bids Only leven ofthes bids were successful with the cleann nitcreu late3 of 49% The winners of this auationannex (ecI) have not yet requcstd disbursement of funds but it is Anticipated that at east fifty
percent (50%) of these funds will be disbursed by July 1994. 

D. Probleme and Delay.
 

The auctiin was originally slated to take 
 place in Decemher 1993 but was delayed because ofrthe 
length of time taken to rcsolvc the dialogueGovemment's montcLary bclwccn USAID sid the Bank ofjamaicaps licy regatding liquidity The dc~iSiot on theto auction only one third of the 
amount available resulted in or repeating steps of the auction pncess, henc a three monthdclay 

VI. MAJOR ACTIVITIES DURING NEXT SIX MONTHS 

A. WorkPlan forneat lix monthe 

Project Manaement 

o Contractor to review the IFIh and it periodically (every six months) cvaluatc the quality of 
the sob-hlns 

o Impact study.
 

u Develop a method 
 to be used when calculating the intrcst flour rate needed for neat 
Auction 

o Eighth auction of J$85 million schedule, for AuguSxcptcmbcr 

VU. IMPACT FOR THE NEXT SIX MONTHS 

o Mor loans will be generated to the pnvat sector for productive: investment 
The tontrattor (DTI) will provide an analysis o the sub-loans indiattng bow these loanscolnibuted to our straegic obJeCIIVC 
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ANNEX 1 FUNDS AVAILABLE FOR CURRENT AND FUTURE AUCTIONS 

SUMMARY OF THE AUCTION PROCESS TO DATE 

JSMil 

Amount available forauction 	 JS170 57
AUCTION DATE BANK AMOUNT JS mil. BID RATE % (US Treasury account No. 72FT78S)o 

I Aug 1989 	 Eagle Merchant 10 00 19.00 Amount available for auction JS 006 
Mutual Security 10.00 19.00 upon appnrval from USDA 

(US Treasury accuunt No 72FT785)*
 
2 Feb 1990 George & Branday 5.00 28 00
 

Century National 	 9.40 27,00 Amount of rflow, currently in is 30.$5 
°*
 Century Merchant 7.60 27 00 	 US Treasury Account No 20FT686 

ENS 3.00 27.00 	 (available for auction on approval by 

USDAand funds tranafcnrd to account
3 July 1990 	 Ealek Merchant 47.00 31.00 No 72FT785) 

4 May 1991 	 Century National 11.00 30.01
 
Century National II 00 
 31 01 TOTAL AVAILABLE FOR AUCTIONING J$201.48 
Century Metchant 11.00 30.00 

0 72FT795 AIDaccount fotIFIlending

5 Sept 1992 Corporate Mcrchanm 2000 33 07 20FT686 -Rcflows (interest bearing where allowed)
 

Corporate Merchant 100 35.0042
 
Workers Bank 23.94 32.004
 

6 (t, 1992 	 Trafalgar Dev Bank 2.00 2400
 
Tralalgar Dcv Bank 0 33 22.00
 
National Dcv.Found. 067 22.00
 

7 Mar. 1994 	 Century National I000 51.019
 
Century National 1500 50.296
 
Ccnury National 1500 50.00
 
Century National 25.00 49996
 
Century National 1 263 49.99
 
C I.B C (Ja) LId. 	 7325 4500 

land Victoria Bank 3.912 4100 

TO DATE TOTAL 274.94 
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1. BACIGROUKD DAIA 

Project Title: 


Project Number: 

Date of Authorization: 

Date of Obligation:
PACO: 

Implementing Agencies. 

AID Project Managers: 

Status of CPs/Covenants: 


Date of Last Evaluation: 

Date of Last Audit: 

No- of Proj. Cmtte Meetings 

during the Reporting Period. 


PROJECI STATUS REPORT
 

October 1. 1993 - Narch 30 199, 


Agricultural Export Services 


532-0165 


original: 09/14/89 

09/24/89
original:original: 09/30/96 


Ministry of Agriculture (OA) 

C. Ornsteln\C. Brown 

CPs to First Disbursement 
- All Met 

CP requiring Envirormental Assessment (EA) 

completed. AID/W approval 
received; contract signed 

to implement EA recowiendations. All covenants met. 

00100/00 Next Evaluation: 6/1/94 

06/01/92 Next Audit: 
5/1/94 


3 


II. PROJECT PURPOSE& RELATIONSHIP TO MISSION STRATEGICO-_JECTIVES 

A. ProJect Purpose: 

The Project purpose is to increase exports of 
selected traditional and non-
traditional agricultural products. 


11 Relationship toMiss'n 
Strateqic bJectves: 


Addressees SO Il by providing grant 
assistance to increase production and export of
Jamaica's traditional and non-traditional crops and thus 
increase foreign exchange
earnings and employment 
 Project provides funding for subprojects which expand
production and marketing of crops. promote yield increasing technologies, and reduce 
or eliminate post harvest constraints. 
 The project also provides support for

essential public sector functions, 
like an export preclearance facility. The
intention of all activities is to 
increase the volume and value of cmiodities for 

export. 
 The Project also monitors environmental 
impact of subprojects and takes

corrective action, as necessary. thus directly addressing 5.0. #2, improved 

environmental quality and natural resource protection. 


IllPROJECTDESCRIPIION 

The Project 
is a US$10 Million. seven-year effort, with three components The Export
Production Subproject component 
is intended to expand the production and export of
agricultural commod:ties. 
 The Production and Post-harvest 
Export Services component
supports key public and private 
sector agencies in improving/expanding essential

services to the producers and exporters of agriculture products. The Export Project
Design and Management Services component develops sectoral and technical analyses.
new subproject proposals as well 
as seminars, and 
funds attendance at trade shows and
fact finding missions to promote 
increased agricultural exports. 


IV. FINANCIAL 
 DATA
 

Amount Authorized: 


Amount Obligated: 

Amunt Comiitted: 


Accrued Expenditures: 


Counterpart Contrib.: 

Planned 

Actual 


% LOP Elapsed: 

% of Total Auth Oblig. 

% of Total Oblig. Exp. 


A a X C 

DA/ESF Grant:original USSIO.000.DOO 

US$ 1.000.000 amended to $5.561.016 
Period: US$ 589.703 
Cumulative:Period-Projected: US$ 4.972.416US$ 1.000.000 
Period-Actual: US$ 1.036.229 
Cumulative: US$ 4.016.405 
PeridNext: US$ 1.500.000 
Period Cumulative Life of Protect 
US$67,568 
USS50,000 

US$ 1,761.568 
US$ 965.361 

US$ 8.850,000 
US$ 

72% 

56% 
73% 

% of Total Auth Exp. 41% 
 No actual contributions have been
 

reported by AESP PMU since 4/93. 
New
 
accountant hired 2/94 to report.
 

V. PROJECT STATUS 

A. Planned EOPS prisrIsx to Date 

1. 8% annual growth in the volume of 
 To date, the project has provided
selected traditional agricultural exports. 
 support for two selected traditional
 

export crops: banana and cocoa.
 
a. During the project period the
 

average annual increase for smnallholder banana. the banana subsector
 
supported by the project. met the 
81
 
target. Between 1990 and 1992 exports

of small-holder banana Increased fros
 
approximately 15.250 tons to 
19.175
 
tons. In 1993. small-holder banana
 
exports were expected to reach 2.20
 
tons but fell short with preduction
 
only reaching 19.200 following heavy
 

rag
 

At Wistern Banana, an AESP subproject

which is responsible 


for 5% of
 

individual small farmers have seen
 
yields increase by 50% with a
 
corresponding increase In earnings
 
Before subproject implnrentation. on
 
land for which assistance Is being
 
provided by Westban. only 400 boxes a
 
week were produced for export. 
current
 
production pxceeds 2.500 boxes
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b A cocoa subproject at Richmond C. Other Accomplislments and Overall Status
 
Fermentary was initiated in February.
 
1992 Since subproject inception, 
 I. Cailonent I - Production Subprojects

production for export has nearly
 
doubled, increasing from 236.000 
 a. The Western Banana subproject (September 1992 - October. 1994) seeks to expand

lbs /yr of dry, saleable beans to a 
 banana production and foreign exchange earnings by establishing bananas on 3.000
current annualized amount exceeding 
 acres of under-utilized land in western Jamaica. 
 USAID funding supports technical
 
500.000 lb 
 assistance to strengthen education and communication components, the objective
 

being to implement appropriate technology and increase yields. Over 1.500 acres
8% annual growth in the volume of 
 To date. the project has provided 
 nf banana have been established or resuscitated under the subproject. During the
selected non-traditional agricultural production support to one non-
 reporting period. 685 tons of bananas 
were shipped from the 344 producing
exports 
 traditional export crop - yams 
 hectares. down from 691 tons shipped in the previous period. the drop in
 
Between 1989 and 1992 (1993 numbers production was 
a result of a wind storm which hit the area during the reporting
 
are not yet available), yam production period. 
Producing farmers have increased per acre production by an average of 50%

for export has increased by 68% from 
 as a result of project assistance
 
6.207 kg. to 10.431 kg.
 

The Subproject Manager has indicated that the target of 3.000 acres of production
The GOJ Economic and Survey indicates will 
most likely not be met until Summer, 1995. Additionally, funding for
 
that for selected non-traditional technical assistance provided through AESP is expected to carry the project only
 
exports, including tubers, vegetables, 	 through late sunmer, 1994. 
a few months short of AESP assistance which is
 
fruits, and cut flowers 
-- all of scheduled to end in October, 1994. Management hopes to have enough farmers under
which are supported through the AESP-
 the program to pay for the cost of technical assistance by mid fall.
 
funded Export Preclearance Program
 
coordinated by USDA 
-- export volume Of the 340 farmer beneficiaries the project is currently assisting 34 women.
 
has increased from a total of 11,963
 
kg. in 1989. down from 16.438 kg. in 
 b. The Cocoa Production - Rictmond Fermentary Area subproject (Feb.. 1992 - Sept

1988 before hurricane Gilbert. to 
 1994) seeks to increase cocoa production by 300% in three years and 500% in five
19.275 kg. in 1992. the increase from 	 years by providing input material on credit 
to selected farmers. These include
 
1988 to 1992 is equal to 17%; the seedlings. cutlasses. 
files. fertilizer, and rat bait. The project 	also provides
increase from 1989 to 1992.exceeds training for the adoption of 
improved cultural practices. Additionally, the
 
60%. 	 project has been providing intercropping seedlings, including coconut, sour sop.
 

ackee, nutmeg. cinnamon. and avocado
8. Major Outpiuts 	 At the end of Mar., 1994, 1.985 acres have

been rehabilitated and farm plans prepared for the remaining 515
 

Planned AccilIshed
 
Next 
 A no-funds project extension from March 1994 to September 1994 was granted during

LOP Period Cum. P iiod Period Cum. % ofLOP the reporting period to provide sufficient time to achieve project targets.
1. Export Production Subprojects 
 Subproject management argued that the MOA had not disbursed funds until summer. 

a) Proposals received 20 4 	 1992. resulting in a late start for the project. The extention is Intended to to
20 7 4 21 105 give the subproject a full two-year Implementation schedule. Production for theb) Proposals approved 20 4 15 5 0 10 50 period totalled 252.000 lbs. of dry. saleable beans versus 236.300 lbs. In the

c) Proposals completed 20 2 20 S 0 10 50 	 previous period. 

2. Production and Export Services Cocoa production has increased 53%. 
from 326.000 lbs./yr. in 1991 to an annualized 
production amount exceeding 500.000 lbs./yr. in the last period.a) Preclearance Inspections 9000 2000 9000 2300 2134 	 The PHU
12.484 139 management feels that this production Increase shortfall 
is directly related to
b) Upgrade Facilities I 0 0 1 0 0 0 the late start of the project and will be corrected by the project extension
 

3. Export Project Design & Support 
 A farmers' cooperative has beer, formed which is arranging for marketing of
 
subproject crops.


a) Sector/technical studies 20 1 10 
 2 1 8 40
 
b) Workshops/Seminars 25 3 13 2 
 4 17 68 c. The lion-Blue Mt. Coffee Cooperative subproject (Feb. 1992 - Feb 1995) seeks to
 

improve the management capability of
4. Training 	 iowland coffee cooperatives in an effort 
M F 9 F M F 4 F M F M F 9 F 	 to
increase yields and production, and improve efficiency and accountability

Long lerm 60 40 0 0 	 6 3 0 0 0 0 4 2 
 7 5 Sixteen clerks continue under training in cooperative management and improved
Short Term 
 300 200 30 20 150 100 30 20 18 10 363 160 121 80 cultura practices. Seventeen radios for conmnication were purchased during the
 

period, with six installed and operational -here is evidence that the subproJect
Approximately 40% of all persons involved in 
subproject activities are women. 
 is on track in terms of gradually improving management capabilities Examples are
 
(1) for the first time the cooperatives have petitioned for and obtained from the 
Coffee Industry Board(CIB) an advance oi this year's revenue which will be used to
purchase inputs needed now. (2) the cooperatives have persuaded the CIB to
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schedule spraying for 
the coffee berry borer by geographical area to ensure 

optimal control. 13) 

original project plan but necessary for subproject success. including improveaents
there has been increased diffusion and acceptance of critical 
 to roads and provision of water. are 
funded through non-AESP sources.
production techniques such as 
pruning, and (4) the cooperatives have seen an
increase in membership and in attendance at meetings. 
 Four-hundred and thirty acres of 
the target of 460 acres have been established.
 

Despite progress made in improving manageiment capabilities, production data from 
with 237 acres now producing Of the 109 farms established (up from 48 as of the
last period) 34 are now producing. Plots average 5 to 10 acres in size.
the CIB show a significant decrease between 1991/92 and 1993/94 in number of boxes 
 Production was 
at 960 tons during the period, of which 601 were exported, valued
sold to the CIO, (224.901 to 63.167). Some of 
the decrease is being attributed to at 
J$4 million. Five-acre farmers are able to net 
as much as J$250.000/year as a
recurring heavy rains at flowering resulting in blossom drop. 
 In addition, the result 
of project assistance.
 

CIB data does not represent total production figures. The CIB admits an
increasing percentage of production (up to 30%) is being sold by growers to 
 Resolution of extension or final termination will be achieved during the next
private processors and thus isn't reflected in the CIB data. 
 This seems to reporting period.
 
suggest the need for a more 
realistic system of data collection by the
cooperatives and the CIB. 

g Following an internal management review performed by the project team, a new 

d The National YT 	 management mechanism for identifying, developing, and initiating new production
Export Development subproject (April 1991 
- Dec. 1993) aimed at 

prooting the use 

subprojects through a cooperative agreement with a local export association was
of the yield increasing mini-sett yam production technique. designed during the project period to be implemented beginning In the next
Although not intended originally to significantly increase total 
exports of yams reporting period. No new projects were
from Jamaica as the subproject was a demonstration activity, it did result in 	
initiated while this mechanism was being


the put in place. New subprojects totaling US$1.3 million are planned for initiation
establishment of 1.000 farm ilots, totaling 500 acres, being planted using the 
 during the next six 
to 11 months. Potential 
projects tabled for consideration
technique during the subproject, with 400 plots being established during the last 
 during the next period include:

period. Over 183.000 pounds were harvested during the reporting period, up from
132.000 	in the previous period. 
 1) A revised proposal for the development of yield-enhancing papaya technology.
 

Yields per acre 	 2) Fanning of the Caribbean Spiny Lobster
for farmers using the mlnl-sett method have produced yields in 
 3) Orchard crop development
excess of 50% above traditional methods. 
 4) Expansion and development of the peppermint industry.
 

5) Assistance to growers of Scotch Bonnet Pepper.
The subproject reached its PACD in December, 1993 and has been terminated 
 All 6) Yam production and marketing.
vehicles procured under the activity have been returned to the AESP PNU for 
 7) Strawberry production and export.

distribution to other project activities, including the preclearance program. 
A
 
full accounting of 
subproject commodities has been requested and is outstanding. 2. Component 2 - Export Services
 

Proposals have been received 
from yam producers to follow-up this demonstration a 
 The subproject management team for the AMC Refurbishment subproject, a subproject
subproject with a large-scale yam production and marketing project using the mini-

sett technique to capitalize on the successes of 

which overran original budget and schedule targets, has not yet responded to AESP
the demonstration project, 
 management requests for justification to extend the PACO beyond the original July
 
31. 
1993 date and fund the subproject beyond the original Jamaican dollar budget
e. The Ninard Estate Seed Stock Developmnt subproject (December 1991 - February. 
 of J$4.2 million, for which full reimbursement has been made. 
An increase to
1994) had the objective of upgrading the quality of livestock in Jamaica through a 
 JSIO.5 million and an extension to Nay 31.
program of preservation, consolidation, and expansion of the national beef-cattle 	

1994 is being requested for this

subproject. A deadline of April 
30. 1994 has been established for receipt of
gene pool. Funding was scheduled for this project in two equal tranches. with the 
 acceptable justification. Falling that. the subproject wil: 
he formally
second tranche to be provided upon the achievement of production objectives and 
 terminated and outstanding funds de-earmarked.
 

movement towards privatization of the facility 
 With the decision by the GOJ in
March 1994 not to privatize the facility, the project decided that second tranche 
 Funding from the GOJ above the AESP subgrant amount of J$4 2 million has been
funding was no longer supportable and the project has been terminated. A close-out 
 sufficient to complete construction to the point where the facility is now usable
report has been requested from subproject management. 
 following paving of an access 
road and parking lot
 

The subproject achieved its primary goals related to consolidation of the cattle 
 b. In December, 1993 the management 
contract for operation of the agricultural
gene pool. improvemient 
of the Minard facility, and multiplication of animals of preclearance facility at Norman Manley Airport was awarded to Agro Partners Ltd..
superior merit 

a consortium which includes the Agricultural Development Corporation and the
 

The Tryall Banana subproject (February. 1990 	 Jamaica Exporters' Association. As a result of over J$800.000 in damages
- May. 1992) had the objective of 
 allegedly comimitted by the former concessionaire, and difficulties in having
increasing banana exports by bringing 460 acres of 
bananas into production through 
 repairs to the fumigation chambers completed satisfactorily, full operations did
leases to small-scale farmers 
 Although this subproject reached its formal PACD 
 not resume at the facility until 
late February. 1994. Concessionaire and MOA
in 1992. the GOJ has continued to fund the activity from their own 
resources and 
 staff attended a fumigation course presented by USDA in Jamaica during early March
to lobby for an extension and additional Jamaican dollar funding (up to the 
 and have been certified by USDA to operate the fumigation chaembers

original 
US dollar funding cap of $220,000 of which $170,000 has been disbursed)
through AESP 


c. Negotiations among USDA, USAID. and local 
exporters for local exporters to assume.
 

USAID has coemunicated to the GOJ that 
within two years. costs related to the presence of an APHIS officer in Jamaica to
further funding would only be considered if support the agricultural precleardnce program continued during the period
the GOJ provides assurance that essential infrastructure not included in the 

The
 
exporters have requested a revision to the propused budget and have proposed 
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alternative financing arrangements which USDA staff are reviewing. A draft HOU potential subproject organizational models for future AESP subproject beneficiary
 
has been prepared and reviewed by USDA and the J[A. Agreement regarding the organizations. Subproject organizational structures were identified as a key
 
budget, financing and implementation of the privatization scheme are expected in constraint impacting effective implementation of the AESP subprojects during an 
the next reporting period. internal management review. VOCAdeveloped a recommendation for organization of a 

proposed lobster harvesting cooperative in Black River which has potential as a 
d, Negotiations to create a "one-stop" preclearance facility at the Norman Manley model for similar subproject activities.
 

International Airport. to include preclearance functions, customs clearance.
 
airline operations, and related services, began during the period under the c. A second representative from the private sector has been added to membership on
 
auspices of the JEA. One stop operations are needed to expedite export of the AESP PCC.
 
agricultural commodities and allow exporters to achieve significant increases in
 
export volume. d. A draft cooperative agreement with Volunteers in Overseas Cooperative Assistance
 

(VOCAl was designed during the period and is scheduled for signing during the
 

. 


e. During the reporting period over 14 million lbs. (up from 8 million lst period) first week in May. 1994. The agreement will provide for up to 24 technical
 
of fruits, vegetables, cut flowers, and cut foliage valued at US$1.7 million (up assistance interventions to subprojects during the next two-year period to
 
from US$4.4 million last period) were moved through the Norman Manley Airport overcome managerial, operational, marketing, and technical constraints.
 
preclearance. Three-million, eight-hundred lbs. of yams were fumigated during the
 
period, down from 4 5 million in the last period. This level of fumigation e. The AESP PMU experienced IOX turnover of management. plus the addition of new
 
occurred notwithstanding the fact that no fumigations occurred for over one month support functions, during the period. The strengthened staff Is expected to
 
during the concessionaire hand-off period as a result of facility damages. significantly improve project control and management capabilities. The AESP PHU
 

Project Manager and Accountant positions. vacant since Novembr and October. 1993.
 
f. Repairs to the cold room facility at the airport preclearance facility were begun respectively, were filled in February. 1994. The project also filled a new
 

during the last week in March and are scheduled for completion in mid April. 1994. Technical Advisor position during the period as well as a newly created accounting
 
clerk position. A nominee for the newly created Deputy Project manager position
 

g. Due to low mango grower response and comipeting priorities on the part of the JEA. has also been identified and will be assume responsibilities during the next
 
no further progress has been made regarding the initiative to work with mango period.
 
growers to fund construction of a mango hot water dip facility in Jamaica. the
 
JEA plans to resume discussions during the next reporting period. f. Resignation of the Project Manager and Project Accountant in November. 1993
 

resulted in a further delay of planned project audits. With these positions now
 
3. Component 3 - Design and Managent Services filled, the AESP PMU Project Manager will tender for a recipient-funded audit of 

project and subproject accounts inmid April. 1994 for execution during May.
 

A cooperative agreement to develop concepts and write project proposals for
 
productions subprojects was developed in the prior period and will be implemented g. The PIO/I and related Scope of Work for an external project evaluation have been
 
during the next period. The agreement provides funds to the Jamaica Exporters' initiated and are expected to be approved in early April. 1994. The evaluation is
 
Association to manage this function, planned for execution in June. 1994 following completion of the recipient-funded
 

audit.
 
Implementation of the PASA with USDA/OICD to provide technical assistance in
country and in the U S. and to develop knowledge of U.S. market opportunities and h. During the period the RONCO contract was negotiated at a lower level and a revised
 
requirements continued during the period Two Jamican entrepreneurs attended the scope of work was approved. Implementation of the envirormental monitoring
 
Produce Marketing Fxposition in Washington. D.C. in October, 1993. A fruit and function under this new contract has been improved with a tightening of planning
 
vegetable inspect-, from the MOA attended the USDA course on inspection for and reporting functions by the contractor, to include a reporting requirement to
 
compliance with USDA grades and standards in Virginia Beach. Va. in January. One PHU and subproject management following each site visit. Monitoring of effects on
 
Jamaican attended the Food Pack of the Americas Conference in Miami. Fla.. in late soil and water by subproject activities has been renstated. Site visits indicate
 

February. 1994 Three Jamaicans attended the United fresh fruit and Vegetable that subprojects are not implementing appropriate precautions for storing and
 
Exposition in San Diego. CA. in early March. 1994. handling pesticides. In the next period the PMU will bring subprojects into
 

compliance.
 
The project funded a one-week post harvest handling and marketing seminar hosted
 
by the Continuing Education Program in Agricultural Technology, a University of D. Problem and Delays
 
West Indies program Twenty-eight Jamaicans attended the course which dealt with
 
the rudiments of marketing and management of perishables and introduced quality Resolution of additional funding requests and schedule extensions are outstanding
 

control criteria for selecting perishables (pre and post-harvest), for AMC Refurbishment and Tryall banana Mechanisms for resolution of these
 
delays have been established and are discussed in section V.C.. above.
 

4. Other
 
Both the rate of expenditure for host country contributions and the reporting
 

a. A VOCA volunteer completed a computerized impact assessment system for the AESP mechanism for updating USAID on the contribution amount have not met
 
PMU begun in the previous period. The system is designed to provide data on implementation requirements. W-th a new accountant now in place at the PHU. the
 

subproject export production, sales, beneficiary data. and employment. The PHU project can improve reporting rnibegin to identify additional GOJ expenditures
 

will manage collection of data from subprojects during the next period and begin that qualify as AESP host country contributions
 
providing monthly, quarterly. half-year and yearly data.
 

No vouchers have been submitted by the AESP PMU fur advance liquidation or
 

b In March. 1994 a second VOCA volunteer visited the island to study and recommend reimbursement since October. 1993 folluwing reconciliation uf accounting by the
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PROJECT STATUS RF.PORT 

October 

BACKGK)UND DATA 

Project Tile: 


Hillide AQriculturo Projecton
Project Number: -0101Date of Authorization: 
oginal: O2/26/87 


Date of Obligation: 

PACO: Orginal: 02/28/87 amendment 06/14/93ogins]: 02/28/94 amendment 02/28/9?s: S 


Contcts: 

MajorContrna rct hiliVIW of Agriculture 

illerAerican Inst. for Cooperation on Agil. 
Cocoa Industry Board. Coffee Industry Board. 

AID Magers:m FrojecrElaPanedCP Pan t. NGJel 

Status of CPa/Covenants: 
 Co and nts- al met 

The Project Is In compWace with all 
covenantsDate of Last Evaluation: 04/15/92 Next Evaluation: 02/28/95Date of Last Audit: 03/15/92 Next Audit: 6/1/94 

Planned No. of non-Fed Audits: 1 
No. of Audits contracted
 

for/completed: 

None


No. of Project Committee Meetings 3
 

II. PROJECT PURPOSE & RELATIONSHIP TOMISSION STRATEGIC JECTIVES: 

A. PLeciPumo.. 

To increase the Productivity and expand the acreage of both export Oriented. and domestic usepornnia crops In selected watersheds. The twgeled Increase In agricultural production is
expected to result In greater productive employment of hillside r9sidents, and in moreincome. The projecl will disposableenhance conservation of the ol, and protection of the watersheds.
through the promotion of economic based Incentives for the increased production of deep rooted 

crops, 


B. Relationsh' to Mslion StrategicObectives: 

The Project directly supports the objecte of increased Foreign Exchange Earnings and
Employment through increasing the production of two traditional export crops: coffee arid cocoa.
The Projcct also directly contributes to the Mission objective of improved environmental
management and protection through expansion of tree crops that povide permanent groundcover, through the extension of inexpensive soil conseationentcluea auch as gully plugging.and through the promotion of safe use of agricultural pesticldes. The Project also Indirectlysupports the objective of healthy, smeller families through Inreasing the incomes of subsistence 

producers. 

1. 1993-Mach 31, 19 A_ ._X Ca_ 

FINANCIAL DATA 

o DA Grant originalo mmie ro$10.00.000
 
Anount Obtigled: 
 DA Grant: original SAmoun Commited: Period: 8W.000 Amended to 57.701.908S 511.293 

Cumulative $ 7.257.709Accrued Expenditures. $ 5(,0 0Period-Projected: 

PeiodActuad: S 346,206 
Period Next: $ 500.000 

Counterpart Contrib.: Period$400.000 Cumulative
 
Actual o1.600.000
53.346.000238.735 $2.831.44 

% LOP Elapsed 70% 
% of Total Auth. Oblig. 77%
% of Total Oblig. Exp. 70%
% of Total Auth. Exp. 0%
 

54%
 

C. Percentage ofLOP contributing go trategicobecve: 

Funds are altributed at 70 percent for foreign exchange and employment, and 30 percont for environment 
I PROJECTDSCRIPTIN 

The Project Is Implemented by a emal autonomous Project Management Unit under the knltryof Agriculturewhich administera grants to self-managing ub-projecta. The sub-projects must be community based, focusedon tres crop technology dissemination anong ermal farmers, and contain viable Implementaiaon plane Inaddition. the PMU facilitates the use of technical assistance and training In support of project goals. as well ascoordinatos networking and communication activities among sub-pro!.cts
community. and to the wider agricultural 

IV. PfOJECT TATU 

A. Plenned OPS proareesto Date 

I. Technology packages for the viable Technology package for coffee and cocoa
producbon of tree crops on hillsides 
 production Successfully demonstrated And 
being adopted by mote than 10.000 farmers 

2. Succssful abstegy for development Project model 18 extremely effective Inof hillside lands In Jamaica. reaching Small hillside farmers. Impact Evaluation has 
documented production Increases of 200-300% for participating
farmers 

3 Active participation of farmers in Community level sub-protects with Local Mglmladoption and dissemination of Committeeshave Incorporated farmer input through on-farm 

http:2.831.44
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appropriate technologies. demonstration plots, and organized farmers to C. Other Accomplishments nd Overall Statue 
provide input supply and extension services 
Adoption of techniques to be assmesed through 1 The Project continued to make significant progress during the reporting period To date. over 10.000 
performance evaluation surveys. farmers in 175 districts of 6 parishes have benefited from the Project. Participating famers have planted 

more than one million new trees and resuscitated over two million fruit trees. Sixteen sub-projects have 
been phaaed-out and the Project is on the verge of approving 10 new sub-piojects A this critical juncture. 

4. 	 Widespread use by farmers of While farmers we resistant to entering into formal the Project is reorienting and refining its focus to address sustainabllhty and to measure more fully fti 
contractual arrangements to market contracts. two sub-projects In e Improving farm economic and environmental impact and spread effect 
produce. linkages through Increased information flow and 

product delivery. The cooperative associated with 2 Rcommendations from the Project Impact Evaluation continue to be implemented during the period. The 
the Long Road Sub-Project in St Mary organized Jamaican project documentalist worked closely with a consultant contracted through Dextee to revamp the 
ooilection points for produce and its transportation performance evaluation criteria. Sub-projects ae now using new data sheets for farmers which will make 
to market. The cooperative also processes and tracking project impact easier 
markets several non-traditional agricultural 

products. Participating farmers are very 3 The geographic ares of focus was expanded, and new sub-projects developed In to parishes of St. 
enthusiastic and recognize the benefits of the Andrew and Portland in areas with similar characteristics. The PMU became more Involaed in policyissues 
cooperative marketing activities. and project sustainability through a series of sustainabirty seminar. 

5 Increased production of domestic and knpact Evaluation documented increases of 200 - 4. HAP staff are taking steps to assure financial sutaintbity for. all sub-projeca. The first step wai a series 
export use crops. 300% productivIty by project farmers throigh of seminars with field staff to stress the issue and kientify success stories on which to build. Cooprative 

utilization of Proper orchard management input buying, enhanced support from commodity boards, pooled product marketing arrangements and 
techniques. HAP has had a remarkable impact on efforts to Interest young people to stay In farming stand out as successlul austainability strlgles The 
Jlamaica's cocoa Industry, which was devastated in seminars also resulted in the requirement that all new sub-project proposals wi specifically address thIs 
1989 frm Hurricane Gilbert. In North Clarendon. concern. Sustainability will continue to be a critical priority for the PMU and project ild staff. 
for example, the output from the nation's largest 
cocoa fermentary tos from less than 39.000 boxes 5. The at. Mary Cocoa Farmers Support Project ended during the period This Sub-Project reached its 
in 1989 to a record 118.000 In 1992. The prIncipal twgets of 800 participating farmers and 500 aces planted. Participating farmers planted more than 
supplier group there (Ffankfield Cocoa 170.000 new trees and resuitfated nearly 250.000 trees. The sub-Ptoject met ail its tugetsa and was 
Cooperative). a HAP sub-prolect group, now successful In the organization of field days. outreach activities andon-farm resuscitation work Cooperative 

accounts for about 60 percent of national development activities were on track. A budget imendment was granted to cover rising oost of kputs 
production, but it share Is dropping in the face of Its cocoa sales ha" nearly doubled from 7.749 boxes to nearly 13.000 In 1992. and exceeded 13.000 
competition from other HAP assisted watersheds boxes In the first hall of 1993. 

6. 	 Enhanced watershed protection via Increased use of tree crops has led to reduced 6. The KellitalCrofts Hill Cocoa Rasuscitation project implemented by the Clarendon RADA focussed on 
shift annual cropping to tillage, reduced use of pesticides. Increased ground extended technology for rapid feauscitation of cocoa fields. The tagoets for this sub-Poject ae 700 

perennial 	cropping cover and more organic matter in oil. famers and 700 acres planted. The project Is moving quickly towwds meeting Its goals, ind has already 

doubled from 3,410 boxes of cocoa in 1990/91 to over 8.600 In 1992/93. 
B. 	 Major Outputs 

Planned Accomplished 7. The Farming System Research andDevelopment Project. with the assistance of new personne from IICA. 
% ended. The Sub-Project mot its targets of 168 farmers end 134 acres planted- The draft final report seeks 

Next of to consolidate field experiments and produo research findings The farrms took an Interest in 

LOP 	 Period Cum. Period Period Cum LOP continuation of the trials. Extension outreach activities continue IICA published several project related 

reports. 
1 Acre Resuscitated 15.000 500 12.937 300 170 9.790 65% 
2. Now Acr, planted 6.000 200 1.700 200 78 2.683 45% 	 8. The two coffee resuscitation sub-projects at Guys Hill. and N W St Catherine Implemented by the Coffee 
3. 	 Sub-Ptojects 28 3 32 7 1 25 89% Industry Board were phased out The Guys Hill Sub-project mot its target of 300 farmers and 200 acres 

4. 	 Farmers Involved 120.000 1.000 11.000 200 100 1,110" 55% planted NW St. Catherine exceeded its target of 500 farmers. reaching a total of 612 Howeve. Ni St 

5. 	 Demo. Plots ost. * 120 12 74 10 4 95 79% Catherine fell short of its target of 300 acres, planting a total of 252 ares Final audts ae in progiess 

6. 	 Training (Persons) M F M F M F M F M F M F M F The PMU is implementing a se of close out procedures for phasing out sub-projects including closure al 

short-torm 	 750 250 75 25 750 250 60 30 20 5 839 195 112 48 project books, disposal of commodities acquired, storage of ords, final reports. and ensuring the 
sustanability of the Initiatives begun under that sub-prolect. 

Revised taigets 
based on surveys. 24% of farmers involved are women. 9 	 The Agroforeetry Project managed by the Forestry Department ended during the period This Sub-Project 

reached Its taget of 600 flamers, but feil below Its target (600 acres) for oces planted, planting a total of 
433 acres The UnIversity of Florida completed its lechnical assistance through Dr. P. K Neil The Project 
started close-out procedures. No extension is foreseen 
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10. 	 The North Clarendon Processing Company sub-project fieldactivities ended during the actions when necessmy. 

period The field activities fell short of the target 1000 partcipating farmers. reaching a total 
ot700. Farmers planted a total of 400 acres. 500 acros leas than the 900 acre target. Even tbl The financial management and accounting system for HAP are being streamlined and simplified by 
though the field activities foilshort of targets, the increased production of papaya, grown by 2 external accounting consultants. This exorcise is expected to Identify lage smounts ot residual funds 
participating farmers. helped the NCPC meet its demand for mixed peel for the 1993 holiday from exchange rate fluctuationa that can be reprogran Kiefaonew sub-pojects. 
season A time extension for the processing component of the Sub-ioject Is necessary to 
allow sufficient time for the shipment of factory equipment. Its Installation and training of 20. The following table summarizs the USAI) and 5ub-Project contribution tOwalds the approved sub
factory workers. The factory upgrading will be complete by December 1994 pojects In Jamaican dollars, as well as the percent expenditure and percent time complete for le 23 sub

projects as of 3/31/94. in addition, each sub-project has an 
11. 	 The two projects with the St Catherine RADA at Ilrmaddy and Giblatora ware granted implementing agency and farmer contribution ranging from 20-50%. 

amendments to accommodate RADA salary Increases and input pfre hikes. The tagets for 
both sub-prolects (Befmaddy and GibIlatore) are 300 participating farmers and 300 acres. 

NO.OF %OF %OF 
12 Long Road end Environs sub-project targets are 700 parlcipating farmers and 500 acres of APPROVED SUB-PROJECT HC PARTICIP FUNDS TIME 

trees planted Working in the watershed above A-motto Bay (WagWater River). this Sub- SUB-PROJECTS AID-HAP CONITRI. FARMERS EXPENDED ELAPSED 
project works with an enthup:astic group of farmers end wil meet Its year I targets The 
Catholic Church Implements the sub-project. which focuses on now orchard establishment. 1. Blackwoods JAS 389.417 191.670 256 100 100 
mango top-working and coffee and cocoa resuscitation. The project builds on an existing 2 Windso JAS 444.066 258.680 245 100 100 
cooperative and will expand production of the long' mango, unique to the eoosystem of this 	 3 Elgin JAS 360.500 157.448 245 100 100 

aro 	 4. JS Support 60.000 15,000 40 42
 
5 Rio Minho Cocoa Exp. 10.316.036 2.167.700 3.000 94 100
 

13. 	 The Mammee River sub-prolect targets ae 300 participating farmers and 300 acres planted 6. Mango Top-Working 100.000 17.000 300 89 100 
The sub-project continues to enlist farmers from the Jacks f-ill Community. The project 7. IICA/MQA Farming Systems 11.311,771 5,469.928 168 90 100 
focuses on establishment of coffee, mango top-wo(king. and establishment of mini orchards 8. Above Flocks/FISH 581.845 280.349 207 100 100 
of miscellaneous fruit tees. 9 Manchester RADA 706.463 108.127 200 100 100 

10. 	 UNITAS 948.333 200.590 230 100 100 
14. Two new cub-projecto started during the period. Longsvile end Trinityville. The tagets fore 11. Aroforestry Promotion 2,843.318 554.000 600 92 100 

Longsvdlo are 200 participating farmers and 150 acres planted. The targets for Trinityville 12. S!. Mary Cocoa Fwmers 3.637.017 1.217.000 800 100 100 

re 700 farmers and 640 aras planted. Longsvillieln Clarendon promotas mlscellaneou fruit 13. N.W. St Cath. Coffee 2.228,215 1,253.100 612 67 100 
tees. Including techniques for management of existing tree stocks. Trinityville. the first sub- 14. Guys I-Ill Coffee 1.596.595 853.900 300 64 100 
project in the St Thomas parish, will help small coffee farmers in the Blue Mountain Coffee 15 Baseline Survey 541.475 0 100 100 

area resuscitate existing stands and help establish optimum plant densities. The sub-pioject 16 Rusl Physical Planning 3.111.586 2.804.682 46 74 
also promotes miscellaneous fruit and timber trees. 17. N Clarendon Proc. Co. 5.264,538 674.000 700 69 85 

18. 	 Bamaddy 'ea 2,206,145 205.000 300 65 100 

15. 	 The Watershed Inventory Prol with the Rural Physical Planning Div. of the MOA continued 19. Giblatoro Area 1,672.255 353,000 300 86 100 
the production of Geographic atlases on sub-project areos Procurement of a now GIS 20 Kallits/Crofte Hill 3.997.959 1.146,600 700 100 92 
system was completed. Time extension was granted to Install software snd train staff. 21 Long Red 3.639,636 1,161.000 700 25 25 

22. Mammee Riyer 3.076.040 1.292.500 300 36 39 
16. 	 The series of one-day Training of Trainers courses continued with courses on cost benefit 23 W. St. Andrew 9.426.175 3.007.100 1.200 26 24 

analysis, cooperative development, and post control This is a successful mechanism for 24 Longsville 452.551 131.000 200 42 25 
disseminating technologies and upgrading skills of project Sponsored extension personnel 25. Tdnityville 11.378,215 1,900.000 700 10 22 

17. 	 The program of regularly scheduled monitoring vielts. and unscheduled Spot checks TOTAL 73,933,105 25.068,014 12,2631 
continued During the scheduled visits a comprehensive review of sub-project progress is 
made. and field visits are made to randomly selected flarmers. These visits ensure the quality "Total includes actual numbers of participating farmers for closed sub-projects and the target number for on
of work pedored is high and projects are on track. Eighteen such visits were conducted going sub-prolects. 
during the repoiting period and project filescontain detailed reports of each. 

D Problems and Delay* 
18. 	 Host country contracts for all the key staff except the Project Manager in the Project 

Management Unit have been executed 1 On-going project activities as well as development and approval of now sub-projects slowed during the 
piod due to the need to steamline the USAID/Controller financial records. the departure of the USAID 

19. 	 Financial Concearn: tel The Regional Inspector General conducted a quality review of the Project Manager end Me Deputy PMU Manager. The now USAJD PSC Project Manage began work In 
recipient contracted audit for the period Jan. 1. 1990 to Dec. 31. 1991. and requested January 1994. 
additional information from the local audit firm that conducted the audit. The revised report 
was received in Jan 1994 The PMU organized a one-day workshop for sub-project 2. In February and March 1994 the Project Coordinating Committee In the Ministry of Agriculture approved 
managers and accounting clerks to address the internal control weasknes cited by the audit. 8 new sub-poject totalling moe than US$1 6 milion The total project omarked ballance Is US284.415 
The PMU is preparing detailed responses to all recommendations and Is taking correctve No now obligations for FY 94 had been requested However. with OPPDassistance, US$432,388 was made 



available to HAP and will be obligated In April 1994 The PMU prioritized the new subprojects and will revise other proposals to correspond with the availabiliy of funds.
 

3 	 The Ministry of Agriculture has made some progress, but has 	 not yet fully resolved,contracting problems with the Project Manager Although the Accountant has now signed
her contract, and the Project Manager received improved offers, the latter has not yet signed.

The Ministry of Public Services&authorized package for the Project Manager was particularlydisappointing and USAID. as a member of the Project Coordinating Committee which

recommended an appropriate package for the ProjecI Manager. continues to urge resolution.
 

E. 	 (a) Major actvittes or Corrective ActioneDurirg theNeXt AIl. o.h ; 


HA's budget will be streamlined. Detaile
1. 	 financial management and accounting will

continue at the PMU, supplemented by a yearly reocplenl-contracted audit.
 

2. 	 USAJD to work directly with MOA Permanent Secretary and PCC members to resolve
 
contractual problems.
 

3. 	 Findings and recommendations of the overall Project audit will be addressed by the end
 
of the reporting period.
 

(b) 	 Wotrilan forthe NextSix Months 

1. Continue activities designed to ensure project sustainability Including alt aspects of staff

and 
 farmer training, development of input supply stores. development of supporting
cooperatives and working with lead farmers to disseminate tochnologs.
 

2 A total of 7 new sub-proects will be launched. accounting for the bulk of remaining new
 
starts through aid of proecl.
 

3. 	 The one-day training of trainers series will continued in the folowing areas: crop

technology, pesticide safety. production techniques. and management skills.
 

4. Although the on-going and now sub-piojects are now reporting all needed information
under the new pedo,.rnance tracking system. the PMU will conduct a couple surveyswith farmers under completed projects to determine impact. apread offict aid
sustalnability. HAP will be able to provide precise timely reports to meet projectmanagement needs as well a montoring of the illtion stralelgI objectives targeted
 
by HAP.
 

Put performance tracking system Into action at PMU and throughout. Conduct survey
of farmers (participating and non-participating) in cloaed sub-project 
areas to assess
 
Impact and srad of Improved technologies.
 

6. 	 Finalize arrangements for annual audit of all sub-project with annual expenditures of over $25,000. Feview audit findings and make appropriate responses.
 

7 The evaluation scope of work 
 will be developed. Issues to 	 be addressed are 
sustainability, measurable economic and environmental Impact, and replicability. 

impact (Resuitt) over the nextsax months) 

I 	 HAP sub-piojectt will continue to increase significantly national cocoa production and export. 

2 	 The North Clarendon Processing Plant will significanUy increase production. sales andexports by installing now equipment recommended last perIod by the IESC Volunteer. andby expanding supplies from the Cooperatives*new orchards T AVA ILA BLE COpy 
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PROJECT STATUS REPORT
 

October 1,1993 -Match 31, 1994 A_B X C_
 

BACKGROUND DATA 

Project Title: Agricultural Flesearcti Project 
Project Number. 532-0128 
Dale ofAuthorization: orlginal. 07/25/86 
Date of Obligation: original: 07/30/86 amendment 09/01/92 
PACD: original: 07/29/93 amendment 12/31/93 
Implementing Agencies: Jamaica Agricultural Development Found 
Major Contiactors: Unhiersty of Florida 
AID Project Managers: Karen Mcllaw/Christopher Brown 
Status ofCPS/Covenants: ARconditionslor disbursement of funds 

etated In the Substantial Involvement 
Undenrstadlngaof the Cooperatve Agreement 
have been met. 

Date of Last Evaluation: 04/00/92 Next Evaluation: None 
Date of Last Audit: 04/14/92 Next Audit. 4/94 
Planned No ofnon-Fed Audits: 5 
No.ofAudits contiacted 

for/completed: 1 

UI. PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 

A. PrOect Purpose 

To identify Solutions to current constraints to increased production and productivity by carrying 
out applied lsarch in priotity commodity areas. 

B RaFlationship to Mission Strategic Objectives: 

The project addresses SO I. increased foreign exchange earnings and employment, through 
the development. on-farm testing and dissemination of production enhancing technologies for 
export crops. The project also addresses S 0. 02. Improved environmental management and 
protection. through research In areas such as Integrated pest manragment and studies of rare 
and endangered plant and animal species in the Blue Mountains. but Its funding is not counted 
as par of that objective. 

C. Percentage of LOP contributing to strategic otbective: 

100% foreign exchange and employment. 

tit. PROJECT DESCRIPTION 

The project Is a US$76 million, seven-year aclivity. crested In response to the need for an 
agricultural research system to arrest declining production and to enhance development in the 
sector, @specialy among small fariers. in order to achieve the purpose. the Project alims 1)to: 
stirnthen the local research base. 2) support research activities directed at small farmers. 3) 
bring local researchers into contact with colleagues around the world and 4) establish more 
effective linkages between research. extension and farmers The Project concentrates on applied 
research, that is.the use ofavailable knowledge to solve problems. On-faim research receives 
major emphasis with farmers actively panicipating in the evaluation process 

FINANCIAL DATA 

Amount Authorized DA Grant original $7.600.000 
Amount Obligated: DA Grant.oiginal S 100.00 Amended to S5.851.000 
Amount Committed: Period: $ 65.685 

Cumulative: S 5.851.000 
Accrued Expenditures: Period.Projected: $ 86.685 

Period-Actual: S 86.946 
Cumulative: $ 5.851.000 
Period-Next: S -0-

Counterpart Contrib.: Planned: N/A-

Planned Actual: N/A"
 
Actual
 
% LOP Elapsed 100%
 
%of Total Auth. Oblig. 77%
 
%of Total Obhg Exp. 99%
 
%ofTotal Auth. Exp. 77%
 

Counterpart contribution not requited under a Cooperative Agireoutent 

IV. PROJECT STATUS 

A. Planned EOPS Progrsa@to Date 

1. RAC (Flesearch Advisory Council) The RAC was dissolved wit, the termination of the project. 
established and functioning. However, the development M the Jamaican Society for Agricultual 

Sciences (JSAS). which was established by the RAC In 19M. ha 
confinued. Two former RAC members are continuing to provide 
assistance to JSAS. JSAS has successfuliy held an annual conlerence. 
folowed by publication of the proceedings of that meeting and of two 
Issues of the Jamaica Agrictiturlt (JAGRIST) and two Supplements. 
annually. Both the confererci proceedings and the regular Issues of 
JAGRIST have hadmany contributions from the research undertaken by 
JAW collaborators and postgraduate students The challenge to the 
Society will be to encourage these scientists to look to JAGRIST as a 
medium thiough which they can share technical information with the 
scientific community aid with the agriculturl sector. 

Since no Significant progress towards the recommendatons of the JAIP 
Sustainabliy Assesement Fleport were m e. JADF has taken Is own 
lnitiaidve in pursuing anagricultural m ch rogiam JADF hasset up 
a J$I0M endowment to uppo commerclial agricultural production end 
rsearch as pal of their postL-.AP sustainable rsullct 

During the life the project. the RAC approved eighty seven (87)out of 
one hundred and thirty six (136) proposals submtted to the JARP 
Directorate 

http:postL-.AP
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2. Strong linkages established While several linkages were In that area Those farms we cooperating, with suppor from the 

among rlevant research/ established snd maintained among College of Arts.Sciences end Technology. In a self-financod 
extension groups and rosearch/extension groups and producers, expanded second phase to the JARP sub-project; 
producers, US$4.2 million no agreement had been reached with the GOJ 
grant/contract research on a long.term sustainable JaTalca agrIcultural -Adoption of micro-ilgaton systems on smail scale farms In the 
funded. research program. However, theee inkages hove Fo Cobre Rasin with vegetables Increasing water availablkty id 

resulted In the hiring of at least 10 research irrigated area of land; 

scientists trained under JARP by su msaor 
research programs In which JADF isinvolved and -Identification of harvesting and transporting techniques for 
by coltaborting entities such as Ncan and Sorge producing hypoglycin-free canned ackee and 
Iland Dokle 

-Adoption of vegetative pripagation technlquee utilizing rooled 
3. Scientific Interchange/ Over 50 Joalcan agricultural remochers have cuttings for supplying planting material ko orchard 

Shorti-Term Training/Long-Term been trained to the mastmr or doctoral level, establishment. 
Training. Approximately 55 short-term training Programs 

have been oompleted which Included various 
assignments to learn specific techniques. and " EOPS has boon Included to reflect the Impact ofthe project. 
attendance at conferences. seminsrs. and 

wcrkshops. Whie this has Provided a pool of 

expertise for use In public or private funded 
resarch very lew tralned researchers are empkyed B. M Outi 

In research activities. Because a long-tem 
sustainable agricultural research programwas not Planned Accomplished 
established there are few employment Next 

opportunities to absorb this expertise. LOP Period Cum Period Period Cum % of LOP 

4. Research being applied to JARP esearch findings have contributed to the 1. Improved roseach 
enhance production and processing significant Incraoses Inthe export of ornamental ca-pecty 
export crops.* flowers and orchard crops Including anthurlums a) TA (p/m) 125 0 s0 0 0 90 72 

and papayas. The research program has provided b) Workshops/emninars 50 2 41 0 1 39 78 

solutions to problems affecting productivityof these 2) hproved research 
comnod tles, quality 

a) iUnkage with ACs 5 0 5 0 0 7 140 
There has been positive Impact In a number of b) UnIrage with USLG 5 2 9 0 0 12 240 
weas* such as: c) Monitoring visits 60 18 143 0 12 217 362 

3) Improved research 
-Adoption and commercial expon development for quantity 
blast freezing and vacuum peciing of beodfruit a) Proposals' reviewed 95 0 125 0 0 141 148 
and acirri;. b) Proposals approved 60 0 50 0 0 61 101 

c) Proposals completed 60 12 20 0 37 54 90 
-Development of technique fot prolonging the shelf d) On-farm trials 55 3 54 0 3 57 104 
life of selected ornamental and ethnic products; 4. Training (persons) 

M/F M/F M/F M/F M/F M/F M/F 
-introduction of new aeration techniques in fish 1 
ponds Increasing stock densities; Long-term 15/10 5/5 17/12 4/1 5/6 36/30 240/300 

Short-term 30/20 0/0 24/14 0/0 0/0 30/25 100/125 
-Virology research on papaya identified the disease 
affecting large numbers of papaya growers In Proposals refer to research projects Not all projects aro executed by students. 
southcrn St. Catherine and has permitted them to _j Training of these participants beyond the Decomber 31. 1993 PACD is being lunded by JADF. 
control the condition and remain profitable; 

C Other Acomplishments and Overall Status 
-JARP's research in the foage value of African 
Stargras Is now being used by one of Jamaka's Research Actvttios: 
largest dairy producers. Serge bland Dairies; 

Inconsider ng a number of projects completed during this period there were the investigations into 

-Commercial orchid adaptation trials in St.Thomas the decline of breadfruit. Certain pathogenic nematodes and root inhabiting fungi were found 
gave rise to a total of 10 now farms selling orchids consistently In soil in the root zone and associated with the roots of breadfruit trees affected by 



decline In preliminary observations, affected Uees responded positively to soil 

solarization with rejuvenation within 3 months However, more extensive lesting of that 

technique is needed 

The work on scotch bonnet pepper has led to identification and characterization of 

viruses associated with mosaic symptoms and providod indications of furlheir studies 

for developing control strategies 

The project which examined the feasibility of animal drawn equipment lr agriculture 

in Jamaica utilizing cattle and horsokind (mules) to pull a Topicutltor - an Idlian 

manufactured tool carrier with attachments - provided evidence of the utility of this 

equipment for Jamaica. The perlormance of bulocks as the source of power was 

superior to that of mules in these studies Further work on modification and adaptation, 

with former paticipation is needed before Its promodlon can be contemplated. 

investigations of the role of mangrov" w i nursed were Conducted to gain an 

understanding of the utilization of the red mangrove prop root habitat for fishes and 

crustaceans itwas found that the fringe mangrove forest functions as an Important 

feeding ground for juveniles of important reel fish species and a foraging are, for many 

periodic visitor spies from fat inshore waters This finding underlines the Importance 

of protecting thew areas for preservation cf the mrine environment in the adlacent 

Montego Bay Marine Park and the welfare of smal nearshore fishermen In the area. 

A study of -invitro Techniques for Rapid Multiplication of Anthudum"a crop with groat 

export potential was conducted to develop local tissue cutture eperlls for 

multiplication of anthunum. and to train a local professional. Both objectives have been 

accomplished 

The project for developing a -Ptant Identification Guide for the Blue Mountalinw has led 

to Preparation of an extensive text with drawings and photographs now being prosoled 

to the printers for publication. This guide should be of value In resouroe conservation 

and management in this Important geographic region of Jamaica wheire the Protected 

Areas Resouroes Conservation (PARC) project is being undertaken and Is also likely to 

be of Interest to the oo-tourism market. Itwill also facilitate intelligent Interaction with 

the farmers in the rea. 

As mentioned in Section IV.A.4 above, use of vegetative propagation techniques for 

aupplying planting material for orchard establishment Is now oomcmerciallized. 

Conferences and Meetings: 

The majo highlight during this period was the fifth and final annual reporting Workshop 
in which an overview of recently completed projects was presented. including several 
for which a thesis had been submitted nd the student examined. A Tech"ical Reopor 

Is being prepared, embodying summaries of all JARP-funded Projects. 

Other Activities. 

JADf has set up an endowment of J$SIM to support commercial agricultu' production 

and research as pat of their post-JARP sustainable research effort. Towsid this effort, 

they recently purchased a 1.000 acre Water Valley Estate. in St. Mary. whet, they Intend 

to conduct research on orchard crops and exotic plants. 

The JARP 1993 Annual Report was roceived and it Includes an informati"e summery of 

the project achievements 

D. Problems and Delays 

There 	 has been a delay in the submission of JARP's final reimbursement requests due to a 

discrepancy in the accounts. KPMG Peat Marwick rocently completed an audit of JARsP'sicounts 

for the period October 1, 1993 to December 31. 1993. A meeting isplanned with USAIO. JADF and 

KPMG Peat Marwick to discuss resolution of outstanding audit issues 

E. Major Activities or Corrective Actions During the Next Six Months 

1. 	 Maeor Corrective Actions Expoected
 

Reconcillation of JARP and USAID accounts.
 

2. 	 Workplan for Me Next Six Months 

a) Assist JADF to expedite reimbursement requests. 

b) Send final Implementation Letter indicating remaining steps to be taken toward project 

cloe-out. 

c) Ensure that JARP submits inventory of fixed assets and recomrnnded disposal lotUSAID'I
 

approval.
 

d) Ensure that JADF submits an updated matrix of JARP's Projects Status Report.
 

o) Completion of PACR 

3. 	 knpact in the Next Six Months
 

Not applicable.
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PROJECT STATUS REPORT 

October 1. 1993- March 31. 1994 A_ a X 	 C_ 

I. 1ACKGROUMD DATA INACIAL DATA
Project Title: Inner K~ingston Development Project AaioutAmount Authorized:Authorized:
Prteofuthorecttion: 532-0120, 	 La:oiia 110,000,000 amended to 212.530,381
Project Number: 532--55 	 DA/ESF Grant: original .0~0or3 20 30/6 	 Anxn Atoizd/Amount 	 oan: originalDate of Authorization: 	 Obligated: S S00.00original 06/30/86 	 DA/ESF Grant:mWndent 08129191 	 original S10,500,000Amount Obligated: 	 mended to S1I,261,355Date of Obligation: original 07/30/86 amndent 	 Loan: original S 5,000,000 mendled08/29/91 	 to S 4,586,862-PACD: 	 Amount Committed:
original 09/30/89 	 Period:
nldedto 09/30/96 ((RC) 	 S 140,616(G), S 
 - 0 - (L)"
Cmutlative: 

Implementing 09/30/94 (UDC) 	

$10.496.812(G), S 4.586,862(L)Agencies: Kingston Restoration Comany 	 Accrued Exp.:(KRC) and 	 Period - Projected: S 450,000(G), S 0 -Urban Developaent Corporation (UDC) 	 S 45,000(G),Major Contractors: 	 Ciod 
S - 0 - (L)

Urban Institute (Phase I) 	 al: SAID Project Marnager: Ken Kopstein 	 405,442(G), S " 0 - (L)Cemlative:
Period - Next-. 	 SI 650,69(G),UDC S 	 650,000(G), SS 4,586.562(L)Status of Cps/Covenants: Cps 	 0 - (L)in Phase II have been met except for Building Counterpart 
Demolition KRC • 250,000(6)° S - 0 - (L)

C U Contribution: KRC:
 
in C 	 Plwned:UD-C 	 USS200,000 USS 6,635,000

Date 	 Actual:of Last Evaluation: 12/91 12191 USS153,000 USS11.262,970
 
Next Evaluation: UDC
10/94 10/94 


P aned:
Actual: 
 USS2,000o.000 USS4,465.D000 
USS1,251,144Date of Last Audit: 	 USS5.528.386
11/1592 3 1/93


Next Audit: LOP Elapsed:
9/30/93 Scheduled 4/93 	 75Z(KRC) 94%(UDC)
Planed No. of Yearly 	 X of Total Auth. Oblig.: 
 a987(G), 100(L)
% of Total Oblig. Exp.:
of Total Auth. Exp.: 	 91.93%(G). 1OO(L)
Non-Federal Audits: 	 82.62X(G), 100%(L)
5 4r
 
No. of Audits Contracted 


N Accouit Funds Outstanding:
for/Completed: 3 	 *For the ADC compnent, 1469,619 in grant3 
 UDC: USS-0-
RIG Audit 	of KRC funds were deobligated on May 31. 1993 andCompleted August 20, 1992; 
 KRC: USS-0-

S413.138.32 in loan funds were


closed-out March 15, 1993 de-obligated on September 30, 1993. 

II. 	 A. PROJECT PURPOSE 
To help restore Inner Kingston as a center for I. Oututs (1s
 PMjor
B. economic activity and job creation.
1. RELATIONSHIP TOMISSION STRATEGIC OBJECTIVES 
 PlaNeedIncreased 	 J Pero AccoplishedForeign Exchange Earnings and 

C Period oCm. XofLOPi) Property renovations a Employment:cmmunity develogment activities 

promote private sector inmestment and jobs downtown. (ii) 

1. Factory Sf (000) 324121 0 272 
 0 0 
 177 551
2. ComercialCompletion of Harbour Street Sewer will Sf (000) 200(2] 0 111 46 
attract investment along major commercisl 

improve conditions to 3. Restoration Sf (000) 100 20 244 0 
0 
0 

36 16% 
corridor. 224 224%2. PERCENT OF 	 4. Pub. Prop. Dev SF
LOP FUNDS RELATINGTO S.O.: 100% for S..1. 	

(000) 100 0 83 83 0 0 015. Rural Bus Sta. 
 X) 100 0 100 0 100III. PROJECT DESCRIPTION 	 o0o
A. Kingston Restoration Company (KRC): (A private redevelopment company) 6. HarbourJobs:PermanentSt Sew.(000)LnFt(ooo) 7 2.8 4.2 .31. Strategic Investments C ent 
7. 6.0 (3] 131 	 2.5 6.7 961(Phase Ii) - KRC wilt finance 	 131 13) 2.456 41%a. Strategic Projects
major real 	 3estate developments 	 0 0 2and other domtown investment 	 0 0 0%generating activities. 	 9. Land Cleared SF (000) 100 
 0 0 10 0 02. 	Community Development Component (Phase I & II)- KRC serves the 
10.TESS Participants 125 2 120 0 

0%
 
22 140 112%
needs of 	 11.Clinic Visits/yr (000)
the downtown 	 35 12 24 15 15health clinic and youth 

low income population through operation of	 
27 77% progrm. 

[1) Project indicators3. Restoration Grants Component 	
and components is being re-evaluated with assistance(Phase I) 	 - KRC provides grants from Urban 

to property owners of up to 25% of rehab costs 	
Institute Easeline Data Update Study.
buildings. 	 to upgrade 
 12] Total 	for Phase I and Phase II.

4. 	 (33 Not quantified in Project Paper orPublic Purpose Projects (Phase I L II) 	 by monitoring at- KRC manages area-wide 	 this time; monitoring methodologyand update has been contracted and willprojects such improvements 	 be reported next pe.iod.as to King Street and Justice Square.
 
k \ "
 

I 

http:S413.138.32


Ill. PROJECT DESCRIPTION (Cont'd.)

5. Building Demolition Comonent (Phase II) 
- KRC will finance the C. Other Accoplishment•and 
Overall Status
demolition of unsafe buildings and the development of urban perks.
6. 	 Downtown Developent Plan Conent (Phase
downtown planning process to provide a 

II) - KRC oversees 1.0 KRC Component
vision for future 
 1.1 STRATEGIC INVESTMENTS:developsent and 	 CRC investments and Pitefforts foster renewed interest by
investment. 
private sector and Government (GOJ) in Inner Kingston investment.

B Urban 	 (1) CIC hadDevelopmen Corporation (UDC): (A GOJ perestatt) 	
planned two private sector property syndications
t 	 however, high1. Rural Transportation Center 
- UDC is charged with constructing substantial decline in stock market have undermined 

interest rates nd a new station 	 selling/developing individual properties acquired syndication; KmC is nowfor buses from the rural areas. 	 for syndication. Government
2. Harbour Street Sewer - UOC is 

the -year old sewer and water mine. 
to downtown. (2) GOJ gave preliminary asproval to CRC to issue first 

8 4	 responsible for iqprovemnts 
agencies and private ccanies requesting KRC to rehab space for office relocation 

tas free bonds forIV. _ROJEtSTATUSposition 	 urban renewal; procedures still require final governmental approvals. Tax-free bonds 
IV. PROJECT STATUS 	 KRC to form more joint ventures with private sector. 

West 	
(3) Public Buildings


(P8W) highly visible 83,000 s.f. building renovation, will return about 400
Plamed IECPS 
shite collar jobs to downtown and complete improvements to Justice Square and King
Street. Construction nearing completion

EOP 8 1. 
on J132 million renovation; Auditor GeneralRekindling of Private Investment And Economic Demand 	 to occupy space in April 1994. Other tenants to occupy 6 months later as
a
Kingst 	 are finished. (.) lCD Group (major interiorsJamican c meny) rehabting and expanding
corporate headquarters on Harbour St.; KRC assembled sow sites 
and sold them to ICD.
Progress 8 1. Substantial private investment occurring and land values 

1.2 DOWNTOWNDEVELOPMENT PLAN: KRC initicted masterand rents substantially increasing; progress will 	
plan process is nearing completion.

be quantified in 
KRC brought together GOJ, Parish Council, perastatat, private sector and area
Baseline Update study. 	
tow-income resident representatives in aDowntown plan well underway and has achieved 

process which is being lauded as a model forother urban centers. Plan being used asbetter than anticipated community involvemnt. Convention Centre 
tool to promote vision and interest inutilization will be reviewed as part of World Trade Centre feasibility downtown.
 

1.3
study in FY 94. Harbour Street 	
RESTORATION GRANTS: 2 Restoration Grants totalling of
sewer ncaring completion which has spurred JS214,00 given over pst 6

major redevelopent. month period and resulted in private investment of JS4.3 Million. Budget problems
continue to hamper more aggressive grant program and activity 
 ill, therefore, be 
modest over next year.EUP 8 2. Coimunity Involvement in R e e t 	 To date, RC granted J$4 million hich leveraged nearly J$55million more in private investment.
 

Progress 0 Z. CRC focusing more attention on Community Development; 1.4 COOMMITY DEVELOPMENT: Hew directions being planned to
organization, 	 focuseconomic development, 	 on comnityproposal to establish separate foundation to attract increased funding and 	
housing and environwental program. Emphasisgiven to obtain newpromote wider comnity participation. 	 funding sources and create profit-makingA Comnity Development Coittee. 	 comnity enterprises.to be 	 New funding sourcescoa 	 include: CIDA,-ised of com.mity residents and organizations, is in formation 	 Rotary Club, Ministry of Education, and localaid the 	 fouidations. Housing programfinal organizational 	 for low, medium and highdocument is now being circulated for review. 	 income households in planning.TESS program highly successful and expanding. 	 Youth comonent has received growingTESS Parent Committee has selected to attend an 
sapport and recognition. 12 participants werebecome much more involved 	 international environmentalin 	 planning study tour in Brazil.and conducting community activities 	 Two students

and special events. 	 selectedClinic visits increasing but AID funding decline my 	
for CASS college scholarships to study in the U.S. Efforts are underway tosupplement AID grantimpede future expansion. 	 funds for scholarships withCRC serving as catalyst to focus increased 	 a permanent endowment, e.g. a localfounsdation grantedattention on micro-enterprise, skill 	 JSlO0,000. 6 college scholarships provided bytraining and housing development in 	 local companies.(2) The health clinic hascommunity. 	 proved to be aCRC expanding King Street Business Association 	 vital community service increasing to overformat into
more formal NGO management through a Downtown Management District 

2,500 clinic and home patient visits per month.
1.5 IJILDINqGDENOLITION:(Business Improvement District concept) 	 Project has been approved by City Ccncilin larger downtown area. and initial sites
designated for clearance. Final agreement between CRC and City Council 
now in
EOP 8 3. IRCTo Be Self-Financing Entity 	 negotiation. IRC initiated derelict building sites program under Dowmtownbuildings 	 ManagementDistrict and obtained private sector funds and CSAC authority to clear and
during period; 	 secure 2
 more
Progress 8 3. CRC still dependent on AID funds. 	 in planning.
CRC has been unable to 1.6 
 CRC BUSINESS PAN:
implement property syndications; therefore it will sell KRC assets as 
KRC has engaged Price Waterhouse to assist in foruitating a 3individual properties to meet short term operating costs. 

year business plan. Draft plan completed. At saCRC corporate 	 time Urban Institute asked to
 
planning in process and will help assess 	

assist in this endeavor. Their draft also submitted and will be usedfuture resources/activities, 	 as a tool to

focus KRC on sustainsaility.
 

1.7 D ITOW
M ANAGEMENTDISTRICt: CRC executed sub-grant with UDC 
to organize aDowetoun Management District and has received significant support from downtown
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private sector leaders and goverrment oflicials for the DID. The DMIDwill 

focus priv.le sector financial resources and mmiagalent on improving 
security, street cleanliness and festival marketing to improve over-all 
Jmaican perceptions about safety aid desirability of dowatowm as a place 
to work, shop aid seek entertairnment. 

1.8 	 AWARDSANOHOWniS:; KRC was presented with a special achievement award for 
its youth program by the International Dowmtown Association in Minneapolis
in September 1992. KRC Esecutive Director was elected to the Board of 
Directors of the International Downtown Association. 

1.9 	 RIG AUDIT: RIG Audit completed in 1992 with only minor esceptions. Audit 
findings indicated satisfactory IIC financial records arid management. All 
exceptions answered and audit closed-out. 

1.10 	 CONDITIONS PRECEDENT: KRC has mat all but one of the Conditions Precedent 
(CP) contained within the Phase II grant. Only the Demolition Component 
remmins to be sibitted and approved. Refer to 1.5 above. 

1.11 	AID to reimburse direct costs for KRC to administer USAID project. Direct
 
cost support not Incorporated in Phase II previously, This help enables 
KRC to forestall severe budget probleam. 

2.0 	 UJDC COMPONENT 
2.1 	 RURAL IRANSPORIATION CETRE: The Rural Bus Terminal is fully 

operational. Most rural buses arriving Kingston use terminal, fees 
are being collected and being adjusted periodically to met 
operational costs. 

2.2 	 HARBOUR STREET SE R: Considerable progress toward completion has 
been made aind the project is scheduled for coletion in the nest six 
maiths. Sea problem/delays. UDC to complete with otn fuids. 

2.3 	 TRAFFIC SIGNALS: USAID will to purchase traffic signals for Harbour 
Street aind edjoining streets to improve traffic flow. 

2.4 Tour of major revitalization areas in 2 U.S. cities being plaried to 
further understaniding of dontotn investment potential for Kingston. 


2.5 	 GOt and private sector to visit workshop on Downtot Nanagement 
District. 

2.6 	 Reaining Grant Funds: Grant funds being reprogramd for downtown 
improvements such as making operational imajor vendor miarket area left 
unfurided after IDS loan expired. 

D. 	 Problem id Delays 

RC Component 

1.0 	 AID PROJECT ISSUES 
1.1 	 Repeated delays continue to occur in developing new projects due to 

(a) tlack of experienced project magemnt staff. (b) lack of 
financial resources, c) loss of US TA expertise which weakened 
organization and d) recent adverse economic conditions with very high 
interest rates the, render real estate investment unattractive for 
major investors at this time. Moreover KAC real estate assets did 


not fare well over the last few years due to original sib-economic 
rent structure and continuing threat of violence in downton shich 
suppressed prices. KRC still rimain dependent on AID funds and is 
beginning to experience significant cash flow probt lms, 

1.2 	Harbour Street Sewer Project has not yet been completed. thereby stifling further 
Investment along Harbour Street. AID has do-obligated rainin unds and UADC 
mast now obtain GOt funds to complete project. 

1.3 	 No funding progred to follow-up successful Downtown Master Plan activities; 
RC needs additional funds for continued planning arid implemntation. 

1.4 	 Approximtety 40% of KRC resources have been directed at cimmnilty develo ment 
(non incoe generating opportunities). This reduces the prospects for KRC 
sustainability. 

z.O 	 ISSUMS OUTSIDE AID SCOPE AffECIING PROJECT IMPACT 

2.1 	 IDB funding for West Kingston Market has lapsed prior to completion of oroject 
ard this unfinished project has adversity affected downtoan revitalization. 

2.2 	 focus on cslianity development needed, e.g. in community organization ad in 
microenterprise ard simill business to generate employment in low-incem 
residential portion of Project Area to stabilize neighbourhood and remove 
underlying causes of violence and crime. Other agencies not effectively serving 
project area aind KRC Com.uity Development component has grossly inadequate 
funding to uidertake necessary expanded activities or serve catalytic role. 

2.3 	 Housing development for upper. middle ard lower-income groups needed to stabilize 
Project Are, i prOVe retaill/entertairment/tourism draw ard avoid business "ghost 
toto" syndrome after dark; housing, however, not included in Project design and 
so AID finds canot be used to assist SlC's new housing efforts. 

Motor Activities or Corrective Actions During the Next Six Months 

A. 	 Major Corrective Actions Expected (ERC Component) 
1. 	 KIC will imarket assets aid assess its future vis-a-vis sustainability and funds. 
2. 	 KSC to define costs of community development and hat to do to establish bare 

bones operating budget for nest year investment strategy. 
3. 	 mission to consider S2 million amndment to develop foundation. This will 

provide key focus on stabilizing low-income, violent community. It will also 
strengthen KIC sustainability by spinning off large costs of coemity 
development activities. 

4. 	 -C will begin to approach other funding sources, such as local corporations, 
pension funds and other donors. 

5. 	Wihen esisting leases expire, KRC will renegotiate new teases that are more 
reflective of higher market rate. 

6. 	 USAID funds for overhead will strengthen KRC financial position arid reduce or 
eliminate budget deficits for the neat tuo years only. 

7. 	 U.S. consultants to analyze funding sources for Downitoiwn Management District. 
8. 	KRC will determine if building demlition coonent is still feasible or 

desirable given RRC-s financial condit-ion. 

B. 	 Work Plan Over the Next Six Months (IRC Component) 
1. Renovation of se major offices in Public buildings West milt be copleted and 

contracts for other space will be finalized. 

C
 



2. 	 Do~mto e Develoent Plan well be competed; follow-on islplmntatuon 

to be underway. U.S. tour of major city revitalization areas to becoqc ted. 

3. 	 tRC and USAID will need to discuss short and medium tern strategy and

develop plan for iqroving financial austaimnability. USAID will workwith tiC to Implement Urban Intitute recommndationson ieprovingfinancial position. tiC will coplete corporate plning process to 
address future priorities and staff/financlal resources required to 
focus on current progrm objectives. The corporate plan maybasis for restructuring 	 serve asRIC and Project Aendent. Project will be 
evaluated in August with recommendations for new financial strategy,

4. 	 tiC will sell 2 properties and reinvest proceeds to produce income. 
KiC will structure joint venture on 2 additional properties.5. 	 Downtown Management District will finalize iqplmntation plans and 
begin seeking private sector funds. 

6. 	Baseline Data Update Studlywill 
be completed, which will provide an 
analysis on employment gains in the project ares including
emploment of local 
residents " gender of workforce. It will also
review project indicators and tOPS.7. 	 tiC will focus on strategy to expand comanity resident participation

and feedback in activities and programs 
including initiation of
 
Community Development Comittee.

8. Identify six more youth participants for college cholarships; total 
14 college placements.


9. 	 Commodity inventory and monitoring procedures to be implemented.
10. RiC will work with UDC and Goverrment on relocating governmnt 

offices into project area.
 

C. Major Corrective Actions Expected (UDC Cmponent)

1. 
AID will assist UDC in closely monitoring progress on Harbour St.

Sewer Project. AID will require completion with GOJ funds as agreed 
to in 1990. 

2. UDC will complete plans for, and implement, remining projects under
USAID grant funds, including close-out strategy, for West Kingston
Markets. waterfront iqzroventrs an installation of traffic signals. 

D. Work Plan Over theHext Six Months UDCComponent)
1. Continue monitoring UDC's performsrne on the Marbour Street Sewer.
2. Complete remining USAID funded projects. 
3. Plan close-out of IADCproject
 

E. lmpact Over the Next Six MIontS 

61e-defining KRCtusiness strategies and focusing on sustainability will 
resolve short and medium term financial problems. 

project arela renovation of to alttract other privatel attract major bank into
2Joint ventureandforbud ~mntua ItC-owned property will investlet. 

Completion of Harbour Street Sewer 

will be added to Inner Kingston market for goods and services and its opening will 

to spur redevelopment of major comercial 
corridor w surrounding area. 

Public buildings West will begin to be occupied; wen copleted 400 new employees 

consolidate courts and legal administrative functions downtown.
 

iestructuring Cou nity Developent activities will focus 
on commulty organization
and ecoryAmicdevelopment to stabilize and improve low-siccme residential portion of 
project area.
 

DowtownManagement District organization activities will focus solutions on private
sector supplemental financing and managemit of urban services in downtown. 
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Project T itle: 

ProjectCaribbean 

D t. NfAutmber.u & Latin Amerc Schors 
 program I532-016 Amount Authoized:Dole of Authoriztion: DA Grant: original USSS.500.000ole of Obligation: orgial: 10/23/89 Amount Obligated: amended go na

original: 00319 DA Grant: originallmpAnt US,g Agendas: Okect AIDIW con0 act 
Amount Committed: Period: 

700.000 amaorto $4.921.806I mcp te m nton ne tra to P o Cutlatlv: US$ 242.907ct tP o US$4.11.Accrued Expenditures: 9 7 6Period . Projected:Education US$ 700.000and Traking eriod Ac tual: US $ 4 33 .8 53Cumultive:Mkdetdy USI2.997.Major Contractors; of the Public Service 6 0 9
AID Project Managers: 

None 
-Next:Joan DavlskerNawsDate of Lost Evalualion:Status of CPs/Cowenwnts: lgazio US$ 450.000

August
Doas of Last Audit: 

MIA 1"1 Next Evalualknr: Ongoing Countsrpim Conrib.: PeuiodMIA Planned cumulativeNext Audit: IA USS1.0 
0 0 US$32.90 LKLEofPodectPlanned NonFed. Audits Actual 0 US*115.0Nons USS1.00 0 0No. US$64.7 

50 6.3%of Audit* Contracted PlannedNeaFoe/Complid t USS3.000m% None 
No. of Project Committee metings LOP Elspsed:hold 46.5%
 

One % of Total Augh. Oblig. 83.5%

% of Total Obig. Exp. 60.9% 
% of Total Auth.Exp. 

54.5% 

1. PIOJECT MAWOsE ELA Hs O S S TEQC TIV . 

indlvldkunThe CLASP 11project ptovrldes scholarshfrom the Dominican R.pubic opportunitie to approimelayTo equip a broad base of leaders end potentil leaders in Latin Americo and the 
1.750Caribbean countries with technical shel. Latin American region, 

Haiti. Jamaica end the nations of the Caribbean andIncrease the number It is parn of atraining and academic eductlior, and an uichucononaigisgel itiativewhose
of U.S. trained litdiviusclasses: and from socay and purposes disadvantagedbi the numbae s: al toappreciation end underetandig of the wodkings of 

Of U.S. trained indviid.a at the Planning. kipleantsthna ee enterprise economydemocralc society. in a technical. managerial and adminsta lsvsls In Latin Americaend the Ceribean. 
3.SreltucOhdctjea:V.Thes Project co tgribues to R~~ o Mseatd Mission tlategic objectives with broedbased training in ffi "TSTATUSvarious areas that wi contirbuie to the social aed economic statbilty necesery forachieving economic growth end sustainaby 1. Short term tiraning programs for 285 During

C. s candidtes. the Period. ive participantsPerceatoI LOP r 
70% of whom as*t uoS lenilcO departed for training in theive: - areas 

disadvantagedbe focussed largaly in areas that 

wi 
and 60% of whom are women.Objective No. tourism. agribusiness.1: Increased educationForeign Exchange Earnings end environnent. 

support MiionObjectve No. staegic objectives2: Impoved EnvomtalEio men t Ma35%emen5 
2. 74 candidatesObjective No. and Protection 

3m 
tmpd wl pursue iong term3: Healthy. ining in Bachelors and Meteis A p4peline aMalyAsSmallr Families 30% degree review of each including15% programus ng term Ieinoe'sin Business end Engineerin.Agricuue and Environmental studies and remainig; financing reqgurements.led to a downwardi revisne in
Law. and Health ralated studies. 

Youth leadets wil also be a 

planned lung term candidates under
focal the peoger from 74 to 69.
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P nP~ned A e 

top Period r Class. of t 

. Shor-team Trining 
H FTF F mF F M 

a) Women's Orgenization 24 0 4 0 14 0 15 0 0 0 1 0 4 
b) Privte Sector 
cl PV O 
d) Youth Leades 

) Agriculturl 1t 

24 
50 
20 

15 

1 
2 
1 
0 

2 
2 
1 
0 
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4 07 
1007 

0 1 
0 4 
2 4 

1 1 

0 
0 
0 
0 

0 
0 
0 
I 

7 10 
3 0 
1 4 
7 6 

7867 
15 0 
13 33 
11667 

1i Tourim 
g) Cultural Groupshi Environmentaleist 
II Medi, workers 

is 
05
15 
05 

1 1 
0
1 1 
0 0 

3 Of1 

5 06 
4 01 

I I 

2 4 
0 0 

1 

1 
0 

0 

1 
0 

1 

2 
4 

1 

2 
0 

1711 

17 11 
20G 0 

11 Hekth workershi SkillsTraining 
1) Humern Roeoe De. 
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10 1 1

0 0 
4
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1
01 

1
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1
0 

0
0 

0
0 1

2 
14
0 

13 116
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and Education 
ml Other 

60 
22 

0 
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0 
0 

6 30 
6 02 

1 2 
1 1 

0 
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1 
0 

1 
9 

26 
1 

04 69 
100 01 

2. Longtrm Training 

al 
bl 

cl 
dl 

Business 1&Enghnserng
Envionment & Agri. 
SCAd Sector 
Youth Leadars 

25 
20 
is 
14 

1 
0 
0 
0 

0 
0 
0 
0 

1313 
1005 
0510 
3 04 

2 
1 
0 
0 

2 
1 
1 
0 

0 
0 
0 
0 

0 
0 
0 
0 

1109 
1104 
0617 
2 03 

11060 
13833 
83 189 

33 38 

3. Tiaeing 1esonei 
Long Term 

Short Term 

U F
30/44 

114/171 

M F 
110 

8/12 

M F
31132 
031127 

U F 
3/4 

9/37 

M F 
0/0 
2/3 

HF 
29/33 
3/163 

M F 
97/75 

33/37 

C. Other Aceoamrpishamse end Overal S 

a. A maor activiy of the period was review of programs in prograse and a reconfigurtionof budget eements designed to maxilie capacity to support Mission objectives wnder 
conditions of sigificantfy reduced flinarcing. 

Under the associeted Cooperative Association of States foeScholershipe (CASS)Program. foewhich USAID/Kmgston has program oversight responsibiliy 23 finalistcandidates were selected from a field of 107 applicantsthe fields of envoneorilne management. to pursue Associate Degrees Insin-a business management. hotsllrestaurant 
management. agriculurs. quably control end special education.with program man agers in Washi The OEHR workedgton and Kingston to adjust fields of study so as to 
paralel Miesioi objectivee. Tookng Office steff participated in Interviews end essistedwith the selection of the successful candidates. OEHR staff coordinated closely wkh
CASS Program Managers at Georgetown Univewrsilyproblems during the period. inwotking through two majorThe fwet Ivolved assisting the famiy of a 1933 granteefollowi g hor tragic murder in the U.S. in January. Out of the experierce a set ofrecomendoions to OIT Is being prepered. the most Inportant of which is to edd adeath beneft to insurence pnkcies required lot AID participants. The second problem 

deea wkh assistingcoodinator. in the recnmenl and rfreencing of a new CASS country 

The CASS program. wkh Its emphasis on practical besed programs. continues to ptovlde
Young people who are caught in the vicious cycle of poverty with: 11opportsuklee toacqui0 S nutelabe ski. and 21 xposre t U.. educatonl intutions wi 
technologcal edvancemen. Thli seveeo not only s a strong motivtng faclto jo 
dleedvantaged school kovers who would otherwiseeducation. but also find It impossible to corntue theias a message of hope in upward mobiliy fot the broede coenuilty. 

A group of 2 1 eachers w ho e u m e r rora requ ied them to pend W vew eeks 
on c mpus at Western Caroina University received their Bachelors degree k EducaonsaAdmiltratkn hrn the University Chancellor ina Kingston ireduation cre y. 

Sixtmember sof the group gradualed with honours. Thisbrsoover300henumber of Jamaican teachers to receive degrees under this program.percent of greduale One hundredhave returned to the educational system with ignifcamra increaseodpotential fotmoving intoIncreasingly responsible positions of school adinistration. 

Effective training programs continue to make a positive Impact on our pearilipanto andon their performance at their workplece. 3s evkdenced by 2-yer old Ivan Andereonwe@ recenty promoted to General Maneger 
who 

of the Urt at Development CouporationIUOCI. Mr. Anderson attended a two-moth Investment Appraieal and Managemet 
program at Harvard University in 1992 which he evakatedcoet. and one asbeing 'We worth etewhich served to fim up oonceprt anwdel hasiroduce new onee of 

relevance to Jamaica. 
Dderte Morrison a key staff member of the Govert nente Fiscal Policy Managenenttn in the Minstry of Finance, wee warded the resgious Sit Arthur LewisF brwshto pursue her Mesters in Economics at Cunson. The program Is financed by AID and 
edmnliteed by Foundation Francisco Marroqui. a non-prolk orgeaization In Flolde. 
Scope of Work foe follow-on coordin tlon was compSted anid a PIO/T is being ckculatedthat willead to contrcting. Cloes coordination wkh te CASS foiw-on work Is 

expected. 

D.. sad Osbys 

Selection of long-term particpants for ftepiscement was doiyed somewhat by pipelinanalysil needed to determine number of grens poees.be Short-lsting is now complets
and selection should be completed by the end of Apei. 

E. Ul Acti ies orCocn Actions .- te eatS e 

The Folow-on contlector/coodnatoc wil be brought on board. 

i
Newly selected long-term applicants w be processed fot departure. 

Of Ihe forty 1401 pinned short term participant. 16 wl be from a group from branchesof Women' iureaul/CrIslI Cenr across the Island. For the second year. a youth groupfrom the Ecellence Coalition w participate InIntensive pro untversty programs on U S.campuses. The Coaion is a voluntery otrganlaton of perents end teachers who 

http:poees.be


provide intensive coaching amed at high achievement on the SAT |the resuk in average
scoes inexcess of 1500). 
 The uknate objective in to fecilitate acceptance eMdahgbiy for cholaship e the US Nvy league schools. An example Is Shelly-Ann
Scot. a student in the stunmer progrem lastyew who has been dmited to IMT for
 
tho tea.
 

As the annual funding level for CLASP decrases., the staffwi accelerate hs work with

technical offices in t".e Mission 
to assue that training continues as an important meens

of achieving developrnent objectives. 
 An example iscunent colbowation wih the
 
Office of Natural Resources & Developument IONRAD. 
tvough the DEMO Project. tosend 4-6 persons horn envronmental orgsaation& (NO's)throughout Jamaica on a
training course in enAuonmental education. 
 This is diectly related to the Missin's
 
Strategic Objective No. 2.
 

Agreement in princile has boon reacied w.. the Bureau of Women's Affair to
 
stnctus a usiing program 
for fifteen (16) of tek miambars. The lureau is manmated
to organize women thioughout Janaica, to work together 
in fidig ways of metig

thei basic needs such 
as health. education. uploymest. housing. sef-eeem aM sateenvionment forthemselves and thei illchldram. CLASP ITtraining w target commnuey-
workers with useful ski to assist in achieving this .endste. 

E. 6hset Otter Mm S M ne 

The continuing impact of CLASP 1ia the reur of particiants with improved akil to

key positions in organizations 
 ivolved with Jamaica' development. 

G. (WAct - None 
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PROJECT STATUS REPORT 
OCTOBER 1. 1993 MARCH 31. 1994 A_ a x C_ 

I. BACKGROUND DATA 

Project Title- FINANCIAL DATA
UWI Management Education project Amount Authorized:Project Number: DA Giant, original $2.460.000632-0129 amended to 16.37.604

Amount Obligated:Date Of Authoritation. DA Grant. original 02.460.000 original 0810187 amendment 04/19/90 amended to 84.432.304
Amount Committed:Date of Obligation Period 1 164.661oiginal 09/11/87 amendment 07/06190PACO; Cumulativeorigial 09/30/90 amended to 12/30/96 $4.241.76 

Implementir g Agencies. Urvwsty 
Accrued Expendituos: Period Projected * 600.000of the Wel Indies IUWI). Mona CampusMajor Contractors: Period ActualPennatylvents State University * 213.174
 

AID Project Managers: Cumulative $3.713.628
Nole Mignott 
Period Next $ 40.000Statue of CPa&/Covenants: Based on PP Supplement the folowing CP andCovenants are to be mr: Counterpart Contribution: Period -uml LOP

I. update 6-Yr Strategic Plan;2 conduct annual audit; Planned $100.0003 $1.437.840mobilize funds for construction; $2.141.000
Actual $ 90.000 $1.627.8404 3 glnt appointments by 9/94; % LOP - 72% Ito 12/961
Planned Next $ 100,000

6 cover operational deficits;
6 CP • Prorurement PlanDait of Lail Evluation: 02193 

% of LOP Elapsed: 79% Ito 12/961Next Evaltion: 09/96 % of Total Auth. Oblig.Dale of Last Audit: 79%None Next Audit: 06/94Planned No. of Yearly Non- % of Total Oblig. Exp. 83% 
% of Total Auth. Exp. 86%
 

No Contracted/Compleled 

Federal Audits: 4 Next Audit: 06/94

4 
NB: Total obligation reduced by amount deobligated.Number of Prjc. Comm. MIgs. Held: 7 

u. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATGC OBJECTIV 2) PERCENTAGE OF LOP RELATING TO STRATEGIC OBJECTIVES . 100% 
A. PROJECT PURPOSE 

lu. PROJECT DESCRIPTION
 
To ai1st in tha development and strarutghernng of the management education and 
 The primary focus ofItlniong capability of the UWI's the project ia institutional developmentDepartment of Management Studios IDOMSj. of the UWI Department ofThis general Managementproject purpose has recently been adjusted to sharpen the locus 

Studies (DOMS} through the development of relevant undergraduate,on sustainabitty; that is: toconsohdoa achievement graduate and executive management programs to meetand advance 6ustainable developmor.t of management education tthe needs of the businesscommunity. The project wasand training at the UWI. conceived as a 10 yearThi purpose wil be achieved with a lustity program project to be implemented in tfiesthat is phases Additional suppon fodemand driven, produco soughl afte graduates an extended Phaso II .and is linnced by dependable income lfvough December. 1996 hasbeen approved to ass sustainabilty and provide fur orderly project close out.streams dertived pimarldy from program clientele. 

B. RELATIONSHIP TO MISSION STRATEGIC IV. P!ROJECTSTATUSOBJECTIVES: 

11 This project conlitbutei to Moision A. PandEPStraliuic Objective for licIeased Foreign Excharge Progres to DateEarnings alid Employeni by Improved human resource development for the privatesector.' Partlcipants By the end of Phase II (12/961in the Executive MBA degree program and in the Executive the Project status should beDevelopment Seminars are key porunnel in private seclur lons Willi large export polental as Iolows:poiloliois Likewise. spacialized beminars. arid sponsold refiseah/coniu~ltacy operationsare focused oi guvvih tioed I.valo sctor fenis 

II An Institule ofl Buino 
 11081 flo IOB lies beet.legallyli.rurrtel 
thal i lully operational wiih lAug 09-r0InIntrIr,19931. luil araderilll: 



BEST AVAILABLE COPY
 
all
istrumenl ofAiliaitinlw. aproved. OB 
now has deparlmenlal stalus Wilhin IheFaculty Of Social Sciences. OMS Budding4) Exlnsion and equipping ofthea) a cotisulanicy portfolio to 	

and Compultr Building completed early 1990. FurnitureFour consultancy Projects valued at 	
& equipment installedserve privale and the public 	 Compute

sicloa. J$2.6 m, Caner installed 	 syslem insee in progress. 	 Place. 1e.. two laboratories lone for leacing
slflf andb) a research porltolio Four 	

onelwo sludentsl.toserve research projects sponsoredas leachung instruments for the by Ihe business sector have been 	
61 Long lerm training Phase Ill: 

Clll lll um~a e~s .Am | a d l 6 PhD canddales; 	
Five 161 PhD candidates in tranng. Four7 MS candidales.DOMS degree progrms, lot 	 (4Executive MBA, the published and ae available as 	 MS completed and returnedthe diploma. 	 nA4 Mdtoallelou, 10 Jamaica.ed di t i o ne tcas 	 a re tr i ni n g. emateriel w 	 nin toawn t Atgraduate studioes. N o le : Al 

in Management Studies. and for leesl fourother programs in the 	 ol Ihe live PhD canddales wi notOther reeerch Projects sponsoredby the ILO. OAS and IADS 180%Faculty of Social Sciences, complete) 	 complete dhstaenalion work. but should havewe in progress and should be 	 completed all course work, by PACO. 
Honwevercompleted by next SAR period. the UWI wll inance the programs 

c) The lOB should be recovering 	 alter the PACO. 
Is 	

Reseach projects commissioneddrect costs for research end from the lOB 	 01 Architeclural and Engineerigee at least 	 Preliminary work has aleady begun on theconsuftency service, coveting voriabe 	
design work for proposed newcost. 	 architectural end engeering deaign work tobudding Ir 	 athe OB,. new budding21 A lully eslablished Executive MBA 	

to house the 100 activities
The program is fully establisheddegree program. with planned 	 71 A full inand coping with competition from 	

MBA program byobjeclies as lolows: 	 academic 
Thi Program i being developedollshore U.S. 	 yeat 199196;Universities. to cotborolrvlely between Ithe
a) graduating enroll 30 students per yea. UWl
30 students and theIn 1990191 - 28 graduated; Kellog School of North Western. 

finelized. 
peryear. 

Nov. 1991/92 28 graduated; 
Nov. 1992/93 28 gradueted.(84 gradueting out of 96 erolled) S. M** " Owt
 

b) charging tees to covr alnned 
 AccomplishedFee presently cover approx.

al ol its local variable costs; 
 86 percent of variable costs; Nexd 

increasing from J$14.6 LOP P Cu r0 0 to J$86.0 
0 0 perlyr I. Computers 	 iod Pe iced Cum 

over 3 yea period; and J$ 180.000 for 
63 0 03 0 0Printers 02 99.926
1993/94. 	 0 28 0 0 28 100 

cl at 	 2. ProNg. Developmentleast 60% of lecturing alt While a majority of courses continue to have EMBA modulesshould be from local end/or 	 3. Library books 16 01166 0 16 0 0Input from off shore lecturers. thw 	 890 276 16 100regional sources -by 1993). is a 	 0 890significant stuftin the workload tiken 
4. Local Traiing: M/F MIF M/F MiF 	

76 
on by 	 M/F M/FEMBA studente 	 M/F

DOMS. 	 60160 17114 60/60other UWl faculty and other local stall. 	 30/10 18112 49136 981703 sern/sludentswhich represents 	 100/60over 60 percent of total 	 0/0 46/30 1218 0/0I D sem/studeni 	 46/30 46/30teaching time. 400,200 200 
1Wk 

20 0/0 60/26 00/26 16112"som/tracull 20110 0/031 An upgraded BSc degree program 0/0 10/6 0/0 0/0 0Al Year I. Year II. and Year IIl courses 2 Wk Exoc oemin terms of quality aid relevances 4 Wk Exec Sal 
6 1 Iupgraded and redesigned for semesteeriztion 60/10 20/6 20/6 10/4 

I 4 00to mot the needs of the business 6 Training lOveaseas) M/F 
10/2 32/3 60/40 

communily; also Ithee new 
A Faculty Review Is m progress lotal Long term (M.S I 

M/F MIF M/F MIF MIFwaeas undergraduate programs. 	 9/ 7of specilizalon. 	 0/2 10/6 1/1 11 aleLong term (Ph.0 1 	 00/114Three new specializations added to BSc 	
2/ 3 2/3 2/3. i.e. 	 010 2/'Shortlerm 	 2/324/10 3/2 9/3 3/2 2/2Production. Marketing, Banking and Finance; 

13/7 64/70
end six courses: Introduction to Computer;
Introduction PhD programsto MUI. Human Relations at Work. NB. 

scheduled for cumpletior Surinier 1996The planned figuresnlatilorral Mkg; tillJ Bflinss MUI. arid 
lotthe EMBA. 2 wk [ac Semn.end 

Product projected 4 wk [xec Sent were
& Ouatity Management otarid academic year 1993194 

° This activily (I day &oriiiria1i) thes been ds corrliioed 
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_..A __o_____h_____ O 	 _ S _...

C. 	 A. ornentm andO0vra Status 
~hm l:61 

- H~116lItl of M#oir Accampsnents.oP Suphieem: 

11 The Pase It Supplement
1994 	 with PACD of December 31. 1996 wasThis Supplement provided an additional 	

signed on February 28,plojec' budget of US$6.660.000. amountAlso. the 0utstaindgeiUS$1.200.0OO$200000 which waunder the fiinl Phiae 	 makingauthorizeda totalII was obligated on December 14. 	 1993. 

activities that wIN be completed within the existing PACD. The locus woi bo: (1)theenhancement and strengthenig of the greduate dewe Programe. eponsored research andexecutive development programe; 1b)upradmig and moderzbusiness programs ofDOMS. stina1 the undergraduate
(dl 	 Ic) development and Inalaion of an endowment program; 

srchitactural end engineering design of a new buddi 
 ; and Is) diveatiturle
programs 	 short termat certilicale level to other manegement training mtitutions. 
21 	 tidc4 y Review: The Faculty Review stonled in @arty January 1994 and It1 .000 havekleady been provided under the project to support the activity. Thie reviewcritical inlormation on Ihe DOMS undcegrsduite progirema 

owns to provide
and contribute to thedevelopment of the proposed full tune MBA and the diveetment of DOMS certificate 


programs. 
 A seven man Review Team from UWI planeAnn Abor. Indhana. 	 to visit U.S. universities (Michigan.Minnesota. Howard and George Washington) during the period April 
May. 1994 

3) Fuldtorie UDIIIA: The UWI. 

University of Michigan 

the Keliog School ol Northwesern University. and the
ae collaborating in the development of the MBA program.involve exchange vislts by taculty members This wIl 
of these Institutions.

February. vited Kellog and had iiidepth diacusstons with the Dean concermincontent. rsoocorce persons. and tamefrome 	
The OB Director. incourse 

for the new program. Ita genrally fa, 
however. that it willrequw no loe than two academic 
the program. 	

years to complete development of 

41 New Physical Facilkles: The Supplement budget has provided US $126.000 to assit
UWl to defray cos of architectural and angneeing design, work on a proposed newbuilding for the 108. Peliminary design work has etans.a and it isplanned that the A&E
package ehould be reedy 
for pirsnlation to the &bGiinspreaentation wig be used to 	

community by June 1994.-sell the project to the 	 Thisdonor community m ordertor the construction 	 to raise lundsA new budding lorthe tO1 isprojectes obtectve for sustiabity. 
very critical to the realization of the 

6) 	Endowmeno Prognem: UW 	 has outlkned an endowment strategy that wi appeal to the
business community 
lor sustained contributions over lime, as weg asdividenk end 	 one that diaws on theiterestfinanced by end..mentfrom the permanent capital to meat long termresources. 	 commitments bestWhole the University has been quits auccessful anfund raising 
capital furnd. 

efforts. through the Century Club. it si less experienced in the management ol acan be atewhich case the pnriciple ie maintained as entrawn to maintain quality management education at 
asset, and from which earningsappointed a team to work on) the establishment UWIof a Managemnrt The Voce ChancellorEndowment Futid fiesThisteam will work closely with key private sector entreprninterest 	 nurs who have Indicaled thewiti the long Ieom developmentfinance technical lsistIance of the Universityfor development Projecta1 this activity. lunds will be used to 

Staff Trainin: Five Ph D candidate6 areObiectives 	 making good ptogre&& toward degreeas are low M S 	 candidates who began in the sunner of 1993progressing for establishment of i joint Ph.D program 	
Plannin 

between UWI arid US partner
institutlons.
 

71 The second 4 week Executive Management Devolopmenil 
 Semier conducted JuneJuly 13, awarded ceortifites of credit 	 12to eighteen (181 candidates who qualified under theprogram. The award took place at en ollicial ceremony at the UWI in February 1994.8) 
The lOB &e til pursuing the takeover 
that 	

of the Alcan Management Seminar.a 	 ItI expecteddecision wIN be reached by Soplember 94 on the leseitbolly and cost el ctivoness othe proposal.
 

9) Masters of Public Management Degree: Plane for 
 the delivery ot a Masters of PublicSector Management program to commence September 1894 &ae lor advanced. It is
 
expected that 35 
 students wigl be erolled for academic year 


ep 	ce hl] l~el eelll o ~l d m ;y a 9 39
1993/9410 	 Women in Development (WIDI: 01 a total of 84 graduate& to date under the ExecutiveMBA pirogram. 36 or 40 percent are women; and of the five PhD candidates in trawnare women; and 	 threeon the overall DOMS programs approx. 40 percent are women. 

D.
 
a) The International 
 Execulnoe Management Development Program focused on
 

international export atrategis 
 within the LAC region, which had nota being redaeigned gotten off the ground. 

b) New Location for lO8 Olico: A portion of the 108campus, 	 tafi has been relocated olbut the Project Drector is st houed on the campus. Space for the anire lOB
 
left i &ig a problem, but 
the Univ 

new 
rsity has pledged to provide temporary facilitie until thebudding i reaized. 

E. Actyltie Acope O eNextaMoMx th! 

1. 	 M Ciorrlre-ive AyfloeEx,,ted 

None 

2. 	 WoeV-nds foe exLhe oni.la 


I) Finalize and spprove UWI procurement plan for commodities to be procured undo
the project. 

2) 	 Suppoit Faculty review of DOMS undergraduale programs
 

3) Support devetopment 
 of a full toiae MBA,
 
41 Commission daign 
 of now 108 physicl facilities (Inew building) atid plististdesign package to bUiness Cun1111ty. launch luridrisi g efforte Io buiding 
6) Recruit technical asiblanciis end Luneplae 
 glltde&g lt o
slablfhriohmet ot sii
endowment Program to provide painaillaint capital tuo neeliaualnarit oducsot1i pwgrenis 



61 Ervoll 46 new students in EMBA at increased tee of J$180.000 per annum. 

71 Conduct Thid 4 Week Executive Management Development Program in the Summer 
1994. 

8) Re design 4 Week International Marketing Seminar (or delivery in the last term ol 
1994. 

91 Joint appointments: UWI to conclude three sensor faculty eppomtments to serve 
both lOB and other departments m the Faculty; one appointment already confirmed. 

10) Procure US$60.000 worth ot computer hardware tor upgrading networking 
factlitses to lnk DOMS end lOB computer syatems to maimse elfficiency. 

I I IlOB to cunducl Impact Study on cost benefit of trained senior managears under the 
project as deteineied by thei liema. 

121 Select four candidates tot joint PhD degree program to start training in the U.S. in 
Septomber 1994. 

131 Contract lor Recipient Contract Audit by June 30. 1994. 

3. lirnecil Over the Next 6 Months 

a) By December 1994 the lOB should have preliminary luidings oI en ImpatI Study 
with indicltos as to the elefctivenesa o manageirs trained under the project. 

b) In the msentime. the lervetelpublc sector wil continue to benefit from the iaining 
ol the 18 senm managers who pnscipated in the 2nd 4 week EMDP seminar held mid June 
to mid July 1993. and from the 28 new EMBA graduate& who received thew degrees in 
November 1993. 

cl Linkages with the Business Community - Parallel with the existing pirivae saector led 
Century Club. the Vice Chancellm recently selected a specal team to launch a Maneagemert 
Endowment Fund. to support management education initiatives on the Mona Campus Thie 
team wil work with project TA to complete the last dralft of a design lotr the endowment 

program. 
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PROJECT STATUS REPOTm 
A8CKGR0UIJD DATA 

October 1 1993-March31 194 A M XNo"Ttle C_d DATAFINANCIAL 
Proict Nuber. DATABase Of AutioriOn 


Davelo#Pm~
53240173 of Envio nen Amount Obligeed:m Org AeAmount Authoized. O G700

Daig Oilgatig :
PAel 

originalOr n ,a00/24/9209/29/92 am.ende 10/14/93knplmonu.n" AGencies amended 10/t4/93 Comm ined DAnoPor 00/OD/7 Cummladid. SSOs9a0l a: 0A1a0g7 O00-00 dLUJrCOniralctoi, - tooo15S2.72.00AD laNural "k*ny $of Public Service & Environment amended t .?.619NPojeCtRlesources Co Accrued Expenditufes:sevation Authority PodrotV-1oed S 1.O OSleul Clllovolmlf SI PerioAct"DSt RIm .. kle EksCumulative S t36.2uof L Ev lu on.
Dae $ 1.074.614of Last Audi: CP8 me" forComponenStats Sk*~h~1O A CP/C~~rints lk,$. Jns 1.3 PA R(C 636.657N/A Counterpart ConPlN n ofto Next Evaluations onl~n-e 9/29g/9I

PlannedNOuiolpleNo at non-Fed Audits. N/A8 p eip meLi
 

d~Audits PeodC 
d PerioN/AN/A ANADdirect funding to dale planned Actual 15 90D.000 Lf .R% LOP Elapsed 134.-0 uir,3132.5m 443 a0$ 171.20

N/A 
%% Ol TotalTotal OtbgOf Auth ObhgEp 

30%

I PROjECT PURPOSE & 25%
ELATIONSIyp O %of Total AuthS TRATEG ExpO Ee cTIVES l(NG(J)Th 51%cthenwOnmnal.,og ions to0 13%A f!M uls wAblish a sutanableThP~t'elAO&~Owces Conservation component naional park$ systemwil enhance thecpblteTO strenghtw the Capability of public and pilvle ento COfmpl

izlationsP".nlmT i 4 pe.-C"or Tan
Jamaca, most *g n kU, nz 4l JlnllklCj~l' -- u n oa PtoIO 

I IO mae nd afte r a transitio a pnid i ~ Project wll *Uen 
ly iPortent natural resources And Componen n i ybek~ l e iso promeagIs Ilmol -4n &*r implementedthei Offtr W n lead snvionv.sneTla inirtsu bdodiverslty TheImplmented 

y J D byInzelllPrtc e hibeyond Complein of end e t topnol STATUS . ep ioject suti I*tab*B.NAC te tE susDan A 
PooopendThe Project dw c y nonftolbue v povin leadership on priorityndnaturalanid prolectOn io.qgl 

to the Mnator oalrvt of improev n mNpcla 
Action Plans prePared for key functional
envionmenta t key public and rerma"scuc
management private o -aiospecalr. capaictdy, dnsoulOg On mupoon onoi wareneaa of naturral ro4 Key senior sall and mithe applicaton l got In p ce. managemnle 

Issues alpw ocl geooi tt p :end demonsbn• d lnga

Problemsrl of wale* of Practical Techrique, 'H Cnmwmagon~t Pdrsr effluent lachegy
mn amen' t, w 9oProbstr emPhais eaaishedl 14 e143toan solvo on-theWound EmeroedPre0 Idde11 those natura anmE up dlacI!Cl iss O icsp Ole enai P1. elO~w peaspects of natural to A l prpae e Inresources Ionyerect mansgein draft form 

t which Support cJf ~fourim end other enononUC development directly Contributis So another mnialon objectiv: 
2 NACA recei"vg revenue Iron user foo Inil evaluaton 01 revonuegeno.eatngto and other resoaeIncrease, foreign exchange a nemploy ent. 

usnaltes equal tom r ples 15A oth e ce s 
eedat 

e meaturea pnepared3 NEST ld
Mi PROJECT ruph&d-

The DEMO ingDEsCRtpTION WProject as cOmrmised of four Components ricesan c hnlofoueacservices at3N Iou treac sarvnThe Pioject will support the evolution and einding oM&I 0,411114 pmsembtrahipprogasvice, e ~ss e d 

prepared by NEST 

Pr'ojec proposal guidelinesto panw aTwonationa N~ oprjiali lo in etaoganizaz", thenturalesources Conservation Authority (Component 
i nvojynvion

Support) FoundaoA training program to complement themndi the National Environmental Societies Trusl. an umbrella NGO group (ComponentI 

Of Jamaica (EFJ) grant program 2 G I NFCAuo r The proteC Pe&lWWsI cp itie totargets louw geogPhi areas guelinessunderactlies will be P#Ornomd to Protect economilly ImportIat 
where envionmental managemnent 

sfulw 


systems and to resole critical an 
natural resources and ecological 

4 NEST rerswng reeue fr p r developmItrr
 
3 COrnponentS Are 

vonmans Issues (Component 3 
membersThi aenilc NEST Elus-es Plan completed and
seeto be Impleminted by a SITE Activties and project staff developmensmall Proect management ) The above n amrtme In iatedwNch Is supportseo by a Technical1 Assistance Unit within feo1 adContractor (TAC) Ci s upNtA o sotnd&roml
the TAC 10provide lechrcl assistance. lianca 

will contract directuy with and oherg
USAI) docnlo o 
nontinuity of Idrw(flnan recurrentmanaemolt and piocuremont servicei 
espensos(r\11.1
 

http:ionsP".nl
http:o15S2.72.00


5 Ton technically and financially viable 
GOs engaging in envrronmenatlmanagement projects inat loastgograpc 1o.areas of envunmenlai 

Concern 

Public awauoness of. and concern for. 
envuonmental management issues wil 
be heightened 

7 Community.e oasdrganizations 

iCUvelysupportig each park at 

a chevmet f inncalsustarnabilty
by the two existing national parks-Monleogo Say Maiino Park mndthe BlueMountain and John Crow Mountain National
Park (C p) 

B ajor OU&tuts ______ _____suoc 

1 h ! 2 g & .§2 e p o n 
Policy Issues addressed 

Policy reormms aisil~d 


Env. Ino, base establishedTrian (persons) 

NEST TA Pitoects accomplish
NGO Training (persons) 
NG s sustaining services 

3 SITE uesAct 

LEMCa sustaining programs 

SITE sub-grants IssuedLocal protected areas systems0
established 

Established L-ca Envronmeta 

Management Councl& 
in Monlego Bay (Greater MkionlgoM

Bay %development

and in Company)Nei (Negr d Environmentali 
Protection Trust), MRC and NEPI 

Business Plans completed. and 

Montego Bay a 
 tN@gi protected 

ara plans drafted 

Envuonmental education matnsi 
prepared for Montego Bay nd 
INier Nril; community 

workshop held to eatablishenvitiontal Priorities. 

Individua 0 e Hoallle area of the Blue and 

a 
John Crow Natlonal Park Organized themselves intoTrust hal wU as management raponiblimes
1- the oliywe fllcreatlon Area (aprpo one-thud 

of the a cianaionalprk) 

N S. Targets for this Indicator wnillbe defined
at the May 1994 PARC 0 retreat 

Planned Aocornplishod 

LOP Period Curn NextPeriod Period Cum 

S 
ofLP 

4 
2 

1 
O 

I 
0 

I 
0 

I 
0 

1 
0 

25 
0 

120 02 02 02 01 02 0t0 
2 

5 
50 

10 

I 
5 
1 

1 
5 
1 

1 
5 
I 

1 
5 
1 

1 
to 
1 

20 
10 
10 

4 1 1 1 1 1 25 
a 1 0 2 0 0 0 
4 I I 1 1 1 25 
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PARC 9Actirtes 

s 
s 

O iPo 
No oflParkscesod of

LOP
4 0 I Period Cure2 0Acrsa iro4tectied (ooo) 
0 

2 50289 
- 0 194 0% Non-public rev*~ue 0 194 6750 10 10Park VTstors 1000) 5 Is 30125 25 25 5 35 20 

C Other Aolrshmentph andOvrallSttu 

Component I. NRCA Support 

NACA has now reached the point ofsufficient absoptive capacity to oflecively advance the range ofpsojectactivities envisioned under DEMO Key Project rolated leadrsip positions in NACA as in pilce Including all 
divin directors. financial managers nd the PMU director and essent al sbordinate srtif VAthte recentselection of the tong-term Technical Assistance Contrctc.activities and lo initite new programs the agency s poised to build on sheProTACplans ftr key units Oncludirg the Di 

Pre-Tac Activities Prepard NACA Organizational strategy and actionand Protected Areaa). lon at Pollution Controldeveloped effluent rid Waste Management and the Dliviaon aguided the Division of PC&WM discharge procedurs :zii Parkin its Initial en uners wt Industry and goverrnment activitsestalishment of pollution control e t Industrial polluters o aut
measures. prepared appropr
draft update of01oeearlier, USAi-Inanc--

hI. 
highly

eafui Country Envroareas system mental Profile. and prepared a policy analysis paper fr aAchleveod donor coordinalton by monshly meelings nt NCA national protectedwith Vhe NEA Executlive Oeclor and 
repesentrities af other principal donors prov"dig aaatance so NACA Includin 1) and CDA. 
Component 2. NGO Suppor 
Progresaon NEST provision of training and technical Outreach activities has been sioweIn deployig Vie E-O Technc by unexpected delaysA-sance Contractor Key amplishnesr completed Pioect Popoehy
g u idelines jor N W'sde si ring to p& a rt ip a t in V"EFJgrant program a nd a s slsd re view o4 gian t pp icallons 
Component 3. SITE Activities 

Progressaon SITE activities has been mixedthis period, the Montego Say activities have been hampeed by the only recently resolved personnel isasues of 

the local protect implemreting entity Key 
The Negril activities have advanced larbeyond expectations faroomnpluahrient:

Councils in Montego Bay 
established Local Environmenta(GrIeate Montego Bay ManagementRadevelopmert Company) and in NegrItEnvonmenta protection Trust). completed GWFIC and NEPT business plans. completed selected components 

O IMontego Bay Development Plan. prepared proposed protected a ea
initiated envon systens 1orMonIego 


(the Negil 

m 
ay and Ngrd.en al baseline studies and prepared public pacripation/ .o
forassisting local determination of environmental activities 

ntal education materials 
o be PiojLct financed in M-nlego Bay and Nagrl 

Component 4 PARC I Activities 

Since authorization in October 1993. this component has been severely hampood by lack ofagreement on awoiliplan to guide project activtiesa(CMW)l ~o 1- livfo oe;hll.iNlot pltPark ci Nolnethelesa. in February 1994. VheBlue and Jonil d Its firs anniversary I)u~ 
National Park was preented ta public rvlew 

heBlue and JohnCrow Mountin 
A draft management plan for Crow Mountain National 
During thereporting period tOe wre 10 enrlemenl actions 

in the Monlego Bay Marne Park aid 6 in the BJC NP 



Prolems and Delays 

Deploymenl of echnical Assistance Contractor is 4 months behind schedule due 0'equisd audits 01 the sIleed TAC Thil has insulted in delays In inplernentation ofplanned activities associated with compono.,ts I - 3 and a resulting Iots of momentum 
In reaching protect objectvo, especially with Iaspect to sengthening NEST to sorvits NGO support marndate and NRCA's Protected Areas Division to carry out Its tole Inestablistung a nationat protected area system 

E 

The stan of PARC i activities has been Wow due to lack of agreement on the work plananid budget to year one Two draft plane wage iece ved but both Inched focus andetiotogies for addiessing key lsue flod by the *xi"ng national parks ind plans lotfutui parks Key issues includ Wa1Inertcial oustanabilury of the parks System.including growth/managemenm of the National Plk Trust Fund anid cost containgmnt 
at the park level. (b) local lotdeshlp and management of Montego Bay Marine Park.(c) the role and responsibilities of t JamaIcas Nonal Parks Institute In managomgentof national parks, and (d) a sralegy to strengthen the role and responsibilities of 
NRICAs Protected Areas Division Lack of communcatio and agreemnti On key Issueasdelayed Implementation of now I'iva . 
MaorActvtiesoi CoectiveActionskuringte NestS Month-

(a) Magor Coictuv*Actions Expected 

I. TAC to be mobilized by early May An additional buy-in to the conually funded EPATprogram Will be carried out to enable completion of re-TAC activities and an efflectietransition to the TAC Selected roteats with key GOJ and NGO representaives will be 
held in May to eviaew approp iatenssa of project design to cui rnt condition. suggestmodifications to pcoject design. and degrmssve actions tooveoomo lou of momemm 

2 
in the Implementation activities above 
I early April 1994 (eter te current foponing period). USAID stalff mt with host country
counlotpats and reached agreement on a stralegy that wil result in acceptabletirmination of PARCI and a concensus on strategic pioii1e and actions for DEM4OPARC V In May 1994. conduct retreat with key PARC I aclos to review project design
with respect to ch"nged co00dions surface prority irplementation laues. and 
determine protect design rohnomens 

(C) 

(b) Workiplan lotheNestSixMonths 
Component I NRCA Support 

- Assist deployment and stan-up activities of Technical Assistance Contiactor (TAC) 
- Assist Pollution Control ard Was Management [ivision to implement effluent 

discharge and EIA procedures
SComplete carriera roady copy of Country Environmental Profite update

- Implement computer uining program fo NACA pgoject-ilated staSAsiwst rotected Ares Division to fomutlte protected areasclassification system, finalize protected areas system master plan, establish NICApolicy regarding cietioi/managemoent of protecled ageas,and designate at least one 
new protected area (Negril) 

- Carry out initial design of NACA environmental inloirmation system.
including clterminng role of Conservation Data Canter 

NGOSupo 

- Assist NEST staff rellcuwTmenand taining

Conduct NGO tia g activities In suppon of EFJ giant program
As1s4 prOvtson Of 140 technlcal outreach senvice 
 for EFJ giant proposal 
propsaon. 

Component 3.SITE Acvitos 

Montego Bay

Assist prepalation of *Action Framewori" 
 including conduct of public workop

Provide TA lot feasibIlity analysis of GMRC p oty actions

Assist kIpementabon of piorty SITE activities
 
Conduct survey of public swatreeas of local envitonmental issues 

NegIl 
Assist NEPT staff iecrwtntent and training 

-Assist preparation of lNegril Action Ftrmework.• Provide TA for feasibility a ygis of NEPT prIorty actionsAasist establishment of Negd Envronmntl Protection AeaE Conduct survey of public awareness of local onvigrilontal issues 
Component 4 PARC Activities 

Prepare PARC Nirt annual piolect Implementation plan
Assist preparation o Conservation Data Center business plan
Aws estabishont o 
 JCDT Capital Campaign and management guidelines fo National Park
Trust Fund.
Atumssitlocal leaders In rntego, Bay in pi. ning a sltatgy towards local management of the 
Montego Bay Marine Park 

impact Relsul s ov the Next SixMonths) 

Designa io by NRCA of at one$lI new potlected areasignifcant natural reources. 
to provide management of nationally is a re4ul of policy assistance provided through SITE and PARC it

stvitis 

EnvironmettaJNGs launching sound projects funded principalty from souces other than DELO,a result of management and propoa development Usining provided by NEST s 
Rlecogntion by industry and government institutions of appropriale effluent discharge guidelines end 

envitoririertal impact assessmnent procedures is well asi a rou NRCA resolve, to enlorice related ragutstions.of policy and technical assistance to IRC A i 
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PROJICT STATUS REPORT 

Octobes 30 1993 - March 3199 A _ X C_ 

BACKGROUND DATA 
FINANCIALDATA 

Pnrject.T k: Tec4ncal S ppot 	 Amounti A.ugaorl ifor Sheble A U ran SeraSC4 Plot Assass d: DA/ESF Grant. ononel S..00.ORUb gaed; DA/ESF Grain:
Proect Number: 3320149 

oiginal S 600.0 i arncded 52.244.001 

Ansun CogmasdDate of AuLboszea.sion ormgal 09/2018 Period: $ 62.747
 
Dae .f Obligaion: original Cugulalsvc. $1.414.597
01/14119 angendnmn 03/31194 Accrued Expendituecs PeriodPACD. 	 - Protected: S 463.(X)5onusnlj 09/30,93 aasendnlit 

Inplenrunian Ageaci. Miistry of Fis.u-ci, Pcriod Actual S 109.S29
Office of tbc Phine Manistee. Maigtasy of Cumnlais.c;Constuction (HouaiS). 	 $1.JJ4.91 Urba Dvelopserd Copoeasola. National Pcrod - Necx $ 344,425Wager Coamsiutos. Town Planning Dipsrlimn, Planning Institute COnUSAepAr

o(Jasnisc. National Housag Trm National Housing Corporation Coearb.cso:
 
Major Con(ct". 
 noneAiOPijcct Manager. Gcorgc Wdlamdcarol Brown 	 Actual JSJ.140.OO% LOP Elap.ed.Status of CPS/Covemnt: AIICPa and Covenas 	 82%sci 	 S of Total Audi U isDi 	 74Sof Last Eviluation 2/93 Next Evaluation: None s ibeduled:

Date o Lam 
 S of Total Obhig. ExpAudai n/a Ncei Audst: Noc schodu id 	 5949S 

of Total Aud. Exp. 44.50S
Planned No. of yeastyNon Fderal Audi . 

* NWC baa sioned a report on coasanean cpinditures CHFC and MOCNo .f Audit& CoNurs.ad 	 ill be cakulailinS counicparli
duodly. Ovcenas i ase HG-O13 protect can also be couned.

Ior/Cospiccd, None 
No of Project Cogrunauce Mccuti Held. 

II. 	 PROJECT PURPOSE ANDRELATIONSIIIPTO MISS|ONSTRATEGIOBJECIVES
A Protect Purpose . M1,4iLQabd 

To psovide icckliscal s ppot 	 Planned A,crsulihodsrvices so asUN in carrying oui te larrsaca Sheleer and UrbanS2creics Policy Pograis. 332-.IG413 and te Jamsic NciSbcker Secior Suppoe. Pronm. LOP Porid C. Peio Cum %of Qlap532 HG-0129 andC3 Rellsa hlp io Mision Saltric Obicciivc I. Prora MagCr in
I) Specificbrmibs 
This project contributcs toiecing tbe Mion's Othcr Cocnia. fo providig adequate 2 

plaee aiNWC 3 0 3 0 U J 00%sheler. especially al Klnsgalos and te bureoniug Nortb 	 Co-apuser symiestiCog alsns. wben tourais a&MService insalled 2 0 2 0 0andusty cnlplymicn 	 2 too%avae growanrapdly. also contnbutes tos iancin Sauelic Objectives 12 3 Field peot"aand Environ ,al MliagcaneAa and Protection ,3 (Improved 	 andand Health. Smaallc Fnilhcs) i" studics Is 2 12abe protect i ppoI ideeul-ilc and anpcmaatagios of coal effective and chvironmemally 
0 2 10 67S 

appropriate cchioie. for ac pr ,enauo ofI Maf 	 4 Pri i manacrawater and ahcdisposal o( ww*Sc and alid MO I 0 I 0wanes di 	 0 I I00s-Il 	 o pruect public belth and Ovoid dcgradation of Lbe iassan cnvirsoanent.2) Percent 	 3 Devclop ScctoeslofLOPFunds RIelatin To Stral-cac ObcivCi Monioeing Sysaetm I I I 0 03010 O ieaives 2 A 3 	 12% Ioo%6 Trssi-eg (Pcrm)so)Ill 	 PRO JE CT M MF M MEDE S CR I P TI O N 	 0-- 0 0 0 HE MEL HELoog-en 00 00The project finds arc used o puvde both shun and long 	
00 00 Oat 00 010%seltec b al assonance , kcy Sborserm 2020 2 1 40 2S 00 00 II II 52% 52%shelter. ifasructurc urban seaeas and envaronmenal regulalin ilauauiuxsg. waa te long aermobjactive of as. dfing them in toumrea"l the prkduicon of cnvolunen aliy Appropnaie lect

oluiona and urban acrvics. by both ahepublic and prv e sector 

RES-AVAILABLE COP>Y
 

,'-\
 

http:CoNurs.ad
http:JSJ.140.OO
http:1.JJ4.91


BEST AVAILABLE COPY
 

IV P tIECT STATUS 
A PlI.,ul FOPS P-ocr.. W 1)-,-
I Esltanc ability olf the NWC -NWCh. adopted policy Io cotri€c water for residents 

to provide Krvices to low wiLhuui cler title. thereby. bcnfiri.g Iowaimume families 
icua failmles 	 -NWChis pcbaa setljy Iinorpocirii watr a Acwcr 

hook up staf int overall cenmnsulsion aignture to Carry 
oncactivities is,. that HG-0i3 is terminaued 
-NWC has contied funding low cod water sctees 
even though HG-Ol hbe concluded. 

2 	 provide moistoring and SCC will be disbanded when HG-013 has been 
InIagCMT1 stpport to ntrinstd. However 0J ies set up an interagency 
a.toelm prosram conmincut to sadiam .iquagti on which 

USAID boo beets reuesed to participate and 
collaborte. Policy studies have been provided to 

omasictie. 
-Task foace ofmay former SCC Institutions willbe setup 
to moistor, manage. and coordinate Norcwuud Rosemount 
project. 

3. 	 C pktc field prujcts and Policy istuies completd on lend iding system. lscal 
studies to provide sopport ov' urban envusiuen; Land Policy, NWCTantlTs 
(oe policy and prEonr goala. A NWC Mrsacmeis and Pivatizasat; appropriate 

sewage disposal soliutios in squantr settleenis 
-GOIINaltxWol Housing Trods Adptong policks such a 
finawing oce and ervKcs projects and Build Ao Own 
land loans) which wilprovide low income families HHT 
benefits fo htifi imel"= 
-NWC Tariff Soidy has establilhed ease increase and 
indceation policies that wilUmak the comission me 
ecoomically viable 
-RecCs envirootsensal aame has mols d in two 
fundamemual changes: I) the GOJ accp4cd a poliy of 
providing Acnlow codt housing schenies affordable, 
eavurtmcncnsally (riedly on plot Kwage colistiona (as 
opposed to klettn residenas do as they wish without 
concideration of envivznmeeaal impact) and 
2) providd a range of solutions and appropriat 
standads to be used by 14OC. NWC, NHC. Town 

Planning. etc to provi affordable liquid watcr solution.s 
lot the urban and roral poor ha mtigate envimnseal 
and public hcath impacts. 

C tJthcr Acconwliothwmr ind Ovcrall Staltu 

1, 	The Minidtry of Public Servkc sod Envirin has contacted the Mis to discuss the 
saqoenter issue, a mnec of imrastsig public and private concem nationally. We have sent 
comenitee ecent diie carried onn under 0149 on the cheractensticu of squatters and the 
envircntm ud impect of isquating in Momcgu Bay ai well as siilar "ddic fru other 

counei. by USAI) 

2 	 The rtudyplan to carry ow on pl-. sell help waste water facilities has been or will be 
initatc Prototype faciliy designi and coding of c a have been completed. inshglctitu 
coenuiniury oegancatton. have been ideutuficd tuprovide public infoumaLionA as cuordinurtA 

with aitkrting of acced lots has begun 

3 	 Aspen ofthi close out oldIe HG013 program. all pejcl suppot personnel have been errusnnted One 
cceptioni say be hirng a coourdinaue for the N.orwud Roacniout plvUcta given is ,mpnswi e en 
pteial impact, 

4 	 The prpcuy tax study his. been initiated as planned It will addess the ngc of ,reaveepoeusbilitues to 
sostain he delivery of urban services, Iwillbe cosichudd dianng this SAR period. 

5 PArlminary findings of Solid Waste Masegeca Study have been used to deckp a Alo urm daa 

gethcnag program precened to Cabinet in Apr l The study provided a methodoloy to analyze howisolid 
wsaste fianagemet system shiould! perforc M~ity Af .. aI G-vermeu (MOW) is tanodcag 
perorrsanee criteia to cvslat contractor peirfronn for pnvate *ebot collctito services whh i w 
contracts k pmvicd an andlysIcal (ramwok and criteria for cquiprset silection. Tha stuid provided 
elementary data and jucismes to saim the 601 in developtog a capscity so manage solid waste, which 
it apparently laked talklybefore. 

D 	 P1rblem, and Delays 

I. 	 The TanffStudy compiction has been delayed until Septe€ate to permit the NWC gaff the mi to 
generate das on billg, budgets and avcsmunte so tha, the USADfimnded cisc.ikiant cancomplete 
his woed 

2. The solid wade study has been delayed, daft repot received in Aprl. final draft in MayI/Jun 

E Comotiv¢ Aci ont 

I Close ou all gram funded ativitics with the esception of waie water follow up ad 
Norwood/Rosessouns cooevlinatsuo. 

F Work Plen over the Nelx Six Morth 

i. 	 WC study should be completed in September and will be used by the 001 to develop skerne4evc 
strategies to adjust pricing of water to mct the need. of the company Reco. mendona by NW
wll be adse to cabinet on:a net w sehctuw 

2. 	 Solid wea sudy ahold be completendin lae and i--Mcd to MO ftucnmbsequsa policy e.tio t 
as weU as to ill as siyut into a dlnga of s solid waste mansgCniie project 

3. 	 Propeny La study should be completed in June and sbnsited to MOLG and MOF for tlon ue bow 
to ian urban services 

4. 	 Tcrminate fuding of Slhcer Coodlinai ComAnste and relaed peronel 

S. 	 With remaining funds cier ito grant agrecmnt wbit NG() to eaiaUi that on plot wane w-et 
sysems am cmced owsas planned. 

6 Hir Ntc-ood RoKioun covrdinator 

6 Isract over the Mer Sit Month. 

I NWC will have detlted analysis of .perating cod otch codts to crdtabltih a tis, dfliios that ill 
ipr-ove Is isueral capaiy and qualify i for IFI.0and IflRDesppot 

2 The soli wae study will ocurci to be used I., rall sold .a. lfni p..ly rvl,,en iimncgr
1 

tu di L-ahcw 


3 601l institutions will be .oillaiiii aquatii oXitsksi a.tsivtica ii 4-l- .s.. k-oKlt 


Jamaica The epo-et. willpis: uAmc e ptvs-vi 

N., o



4 Stinodmns will be devcIhpcd I... ae conanwmso of Ilow.cost. cavisraaaIy friendly va-ae
.able .. I5r tmntmf facls.. 

S. An. NG() wt be UFSanucd to ovenee deiovcgy of mach low coon waue wale, SreaameAfactSaiis so conjunctma with HG pncgmrn 
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PROJECT STATUS RPORT 

Oclobar 1- 1993-. 1 ch 31. 1994 A_ 9S. _ _ 
1. WAKGOQpjL DAT 

Project Tansb 
Patl Health Sctoe Iittvaiag projc,"C of AwnbnfA-toul,ciet: FV-332-0132 NCA&D&AftTADate origialJ: 07/07139bi cin,t..ansi 

07/07/59 AmouentAnicao AubIoraged.aado Obli":PAM 12114,93 

07/27/96 ss.463.000 sneP 


o DADA Grass;°ial: Amem Atlod; usiw 
| $0000DASG, SoA&.-*: Acced Ionpicalinl Expenadaumtow:Miiaj, ofHat Anoum Cosriscited: $ 465.0 mended(40H) W $.422.494perd: S 141.,67CualdavcPeriod Projected.May rCum, int~r. ll Xcll $2.811.729O~izl~l(PPeO $S.11.700PrivatSecor ofOrsamuzmw of/aimsica (PSO)M" Cotrail.": Iood-Ad.t.J. $ 276.018Pan AsonencanHealth S 276.011Umvnity Reseac OrgaairaesCorporatilo (PAHlS)Crtaie5.273(UjC) Period Next;
USAID P. jctc M.ansrx Cunulate: 
 $$2.123.757Bely BEwPJCIryl 4S.00

Status Danvtilvcyof CPa Covertans: AllCP'a have C-cacrpart Cwdb..been metDae of Last Evaluation. Per" Plannd. $ 183.376Maalcengm Rivew: 02192 Next Evaluation05/9 Period Actual 
4 S 175.250 

Cunu5livcDate o.(Lagt Audw. Al 31.101.44i0719.1PlannedNo of AuditsNo cuatactcdFed Next Atudit: 07/94of cn Audtsi 4
foeiconwnpitcd SCnnIatv Life of ProjeOne SLofToal Aeh(Me ALOPtmd s1.B5.000
No Oblig. S1.7lJ.344of Project Cotnumtcc 6%1So oTal Onht. 

S ofTotain e ti ljaheld. None ObhZ Esp. 
684% 

s o t alA u& E p . 6442 O1 

OJECGA. PURPOSEANDRELATONSHPTO MISS STTGIC EC S:
 
A, n
 

To improxe "Ath qdi lty and .r..cm.Y of future bealth servscea delivery 
A. IannedR E j!Lr-sturc:..d and strengthened 12 !!LMOH DccAlrzaima 

Detnorscit plan "lnhTniedhelh fsvaet an I to 'nbt to Mitmscrcon ofdonticgrnowlSand developencea particularly

foe dilldvataged
reformswhich will enhance the qualty m 5stashes T1asprojcctand eflicinmy of the nex O Fiscal YearPnevatuioamn o Ppol essenatl publc andad coo health privateruvc'y an being car polcy andcrice delivery.undertaken UNAIlg.sF 2 Revisedto cnme qualdy heah poles ccetot trucunrswbo can afford sopay. sctle foe tac and Codt recoverywhile reducing the buiden ladinsamil-c syenu fuUy nplearwnscdon the public to place. at the secondary lec,hcah system and ¢mcrving lee Prinaty care fee ahedul deaelnptdreoourcs ad undc.foe those wah little or nouabiity to pay. aict, by the MO 'd

f ()p nda latnto
(I Prrcrtcaatof 

ol irctrc 100 

SLL 3 lattpravcd temt
mamW. PROJECT )ESCRIPTION. of healkh cae Preactintn habit. t public f1adalae betaactities through rational use eatn.--d mofeautirct . order 44 Divcs cm to amnasdne pracowcr adTo anWyzA and fo,rnut ofk c lcd hospait c iln4 cua

lonrglcent pJicy uplo services suppor Laundtry. ckansr(noiraliatible and and pomenngtnechaalan..a ealth factliuca. asc, ftully diviaedto fir.a- in Janmsics anc healthlncaec 
qualty 

cou remuc y thruosah inproved systems 
at Spamat Hosptal Preparaionof health canr of usr fees; iniperve camnr gervcta a SpanmiaTown losptafodiennen ofservice theratoalmed tihrtrgh d ald KPHbealh car servce. inruvedin both emnagenat on.aitary and accudary health ynapand plangmand increasecan. srctursc8role ofand S Dclopmrg of petra t st antthe priate cor n S ew pr'poaals approvdfinacing and pror6dta health cam (thc,. mnthe pipeltand proviion of eah rvacs r 
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- MAJOR OUTPUTS 

MPaimed Accomplahre 

LOP Period Cuir NextPeriod E-j- Cum S ofLop 
I Adminssm tive 23 0 23 0 0 23 IO0s 

sysltmn 

collection Ine 

'in 

Place in hospitals 


2D.Dcsta 
 5 5 5 0 5 100%stidies coniiltedil 

3 Social 4 .5 1 I .5 2 5 62.5SMarkrting Campaign 

complete 

4 CEO's - ptace a 2 17 2 7 875Sas diceignated hospitals 

5 Curicuuium 100% 0 *00% 0 0deretoped foe ASC 100% 100% 
6 Completed 3 75 I 75 1.25 .75 1 25 583hospital adinisarsaim 

trinmg piogma 
 111oaitttbc 
7 Privac Sector Is 5 1t 3 5 1t 71.3Grantas np c 
I No of M So 50 563 S0 76 845 169% 

211
pcen tramed F 500 I0U 762 I0U 1198 239S(them tertm) 
-ecause of the amendmten to figures have been increased sbore 

the prufcc the training 

what was onguiaUy prucctcd 

C. ACCOMPLISHMENTS AD OVERALL STATUS 

Duri g the pam Na themth* project hag made progress it its program output,
aignifikai areas 
 The nwst
of ouutpt were in codt recovery. managementThe Project i stll behind web 

devhelopme sad divcvsitent.the amplemntation of certain aspect of the decentralntseah, 

program but incrcasd actvics 
e a ticipated durig theniohie support to restructure next six moth period as the MOl 

1. DIVESTMENT 

Tbutigh delayed t vzuions point. the implemntatiin of the divesten of laundry andcleaning and porleng ervicK at Spanish Town hospital it now cumpltk The MON is nowwockmg to divest te catering facilities Ead on the Icslso karned from the other
davcmcnis thi One should take a s €iote tone Thec introduction of these services hat meant 
en amrovcmcen an both the andquality efficiencyAn Crabiin which will be undertaken to May of h ai services as Spanish Town H.pitl1994 web tchnical assistance frum URC willlook at patietes atisfa to wth services ben providcd The coordmat r for the divcmCAComponent of the project also plama to evaluate the perormance of the comnactors sicstartu theof the service. 

2 COST RECOVERY 

As the MON contisieaof fees to f-ius On dal training and widening.ollced at .11 hospitals the colection net,has s cn a 68% overall i.,case oret the lais 
the amounnt

fiscal year 12eI the 22 hospoals heve suepaeld the LaIgcts sea by the Mnistry of Health thus. achiering
mot. than 101 oft t ic t code 

. OTructurewel. a services to be -lhudedTh m f Ice collection of the prinary is awatng abc Manager'pkc onkeclis alnalst co dcLtu.unand a Proposal te lccApproval u, aa pc.1i
for ae fafoea to heahh "sric f(cc indextiol which was proposedIncrease in the gore woat wage 

to be based On tie prcentageindex and the Conumer pmc indcx on a 60 to 40 rat. 

The nxl sep to (cothe ulkioa pruccs is to obuai the Mamity of F nances approval to haveIke fei 
serve ma extra budgetary allocationhospital in order to allow morelevel. "Thi would also Create a -

lex•Ably tn their use for dcvelopmeni a ieincentive for hospital, to inmpreVC their ovrnll cullectioa lceels 

3. COST CONTAIdMEN EfrFICIENy
The priming of the Vital Eascntial and Ncctaru (VEHN)drug Ito has been delacyed dee to dhe technicalnaturc of the doctumeat In te meantime, she 

pharmaceutical 


MO(H to focAuv ni stramling thes rode of doeseavce division and has inttuduccd cod recovery for the services 1o de private ecI"the Divsi udeirAkcs. An analysis of the oui-piena pnscrabhig habita ha identi ed so weaklescau 
and the s 

in the presribing practices at that lcve MON mom wockiin on developing eadiuegie forirmproving the rtinalty of thcrapeutics through iaprvcd training of pharmacist. patient counselling anddrug therapy ati oitonag "ctirtee The 4oH is mom eaking to kxi4 at in patient PMrank pratiesordcr to sareamLnC pfricnbong pracmcs tn 
at one method of contsiin cost 

Wth USAED funding suppof G tcnich al axdan€c
restred the rote of the phannaciutica wmand streamlined of the MOH %asHcth Corporaton 4Limitd now incorporat the functions of IslandStore. MedicalJamaica Commodity Tradi Cuompany and the Sopply Division of the Ministry of Financefoe the procuremene and isstorae and diatnbution of mdediai supplies and phanaccuscalsCorpoaon HcalhUmid wil itmport Via international tender 

requicats. Each 


and will deliver to hospital against invokedhospital will thcrfoc be respoentibc for payment. from their allocated bodget,supplies and for aUdrugi requested The restructuring of 4Scam a irg . bkgruund ofOverlappingfunctions and wiligrady enhanc the proces ofcog cotaimrncria the -aneica of hoiawlof ie atual yer.cot of them upptKis Come to the fore. h wall also ea d€ac the deccstrautioneach hospital witl deterine prucs astheir own proruei bated on an sla ent of needs of each depar mete 

Adecision on rplicating the Caihenne Hl model has beenthe direction deccatch"lo willtake put On hold pending the Ministry' decisionlfpan2he Cotro ongain of their health fac iieS to r h 
deccntraliation then the decieion about te dirvetmen of any flady will rea with oflictals &s the, kKallevel. 

4. DECENTRALIZATION 

Though aspects of the decctralhiLtion plan have been inlptemented the system has beennA cumpltacly
resirccured. At a wokahop foe se or MON sff heltd us October the MOsH wasoptionsconcernng decentraliation wltl reviewing severalSinc thastie however, the Ministry has eablihd a

deccntalcation 
 comatc¢
4CCCdnm zaiM 

to gu&d and enhance the process The commiocpropOMi based on discussions hat also developed aat all SVC
I of the Ministry and the pMinwe.ay Conieliof legiatlevc oiplications The proposal has been submersed to th Ministertowhich it will then 

of Hceb for approvial. subjct!So to Cabinet The proposal calla for parish Scol cussrl of must iealth fci "a Somesupcrvisiy, broader environmental and anitation Sanction. wouli be rionalceed 

Through utesse r ruin by PAllO 7 CEA1 poaitio s herc been filed i6nidg theKPH and CEl) pcota. futCornwell Regionat Hospital 
hare 

five of the seven CEOl puoiti a he d by woman The C :Oabeen woring toether with senile perwainel in the Ministry to see how best they can function16ll deenraLatio withoutandienuliri reform. s in to own felaties Sereral hos t hare launched 
beautification achenes. all have implemented venroucuinnorative recovcery pnagrama nproposals to pevlLice stse have dreelepcdservia and generate reooe fo t1ei facetiais At a recen wotahtop to 
idtify, resolveand otstanding senis and prhubema alctin Cwwe, prepared ad presented tol ebs Ministry 

e ld n eeiffralce aLio an isses pae,
deccuraiJ wia tde process will 

k is hope " thafield stali empheatcorgmove n,rr speedly the need fotA pnj heaccd wuckhp in March ienidecdCti to the concept theof total quality manasciient The 471:e wmr e.oragcd to devclpenhanc the quality o srvice lISI 
pnip ,li t.

thr ogh tz.hni-el laiesti-c aml smaIll buJSlgi spotn wdluiplol,.l 

BESTA...... 
Ac -, I 1 
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the C" in the elort o en-a- quality . (car 

5. PIVATE SECTOR 

Fiv onct. p ro ecs w ere fnd d dun g hs peid Th ese pr ojcts deal with a w id e cros 
urban areas are fouued on 

scon of b halt care industry both in the rural and 

tr iing. one on the use genic, pharnacul la, ons on upgrading fintly care Mr esanin a 

rural area and oe on cady introduction of onledation r gh play The PUI is 

till rcedvin propotal fu review and the health conrmul meets regularly to ensure @(at
turl arund time€ fri. the rcxtew anld selction of poet. 

frm URC the PSOJ is still woking on dcvcklping a low cost
With technical assistance 

usrance plan that is adaptable to the local ccononuc condios. The local inurance 
coTipanies have shown sonec interest in the proposal and she public hoptals ameinterested 
in the privat sedo. mailkc hib nay develop a. a result. The reulas of the I A Young 
tudy indicate that the mrklet potential is already ther as the recently concluded survey of 

the interest of individuals to puhase, health insurance showed a 66% willliess it it were at 
an affordale co With sornwadditional coordination and rafiuma a low cot miasoance 
plan utiling the poltic health system as the min delivery pois could be marketed given the 
findings of the I A Young audy 

6. SUPPORT COMPONENTS 

IAI MANAGEMENT DEVELOPMENT 

The execution of the se-od and third phase of the Hospital Managcment course is now 
underway and is u%eduled lo be cumletcd in Apnland lon respectively. To dale the 
program has been very succsfmail in bringing together the semniormanagemd ktan within 
hospitals and helping them to work tether an affecting change within their organiztion 
Already nine senmornanagement teams coinning of thirty thcc persona have competed 
training and curntmly thirten tcams compisjan of forty two persona are in the second and 
third phase of the program 

Ill SOCIAL MARKETING 

The Social Marketing program continues to focus on devclping the awareness of hospital 
staff o11the various elemens Of the proect a order to facilitate the effective introduction of 
health cam mloes at the hospital level This has proven to be successful as hospital woekera 
are beter able to understand the ub))ccuvCa of the pr jcta and assist in stcalning their own 
wortkareas They are as able, to provide information to patients on mawmamre being 
implmeitd as well as support manaSemen in uplcmntcig the inqirovecn to the 
system A ngular fcatum of the program is the "Sare Crei ncewalcncr wicb is widely 
distribiuted and provide inforiona On,activuse that are happening us health as well as future 
plans 

ICI LEG&SLATION 

The main frus Of ksilaivc wurk over the period has bccn to lok at the implications of 
decenakeato t on the and of health Proe funda beenmanagemct delivery cam mct have 
mud to review the co .straint of the Hospital Act. the Finance and Audit Act sad the Civil 
Scrvi c Act Thes laws have jo, implications on the accounting. personnel and funding 
practi cs of the public health services and will have to be an ealed iflgrater autoniy is to 

be delcad to the facili.tc tin panies and i -rgn 

E. PERFORMANCE INDICATORS 

The fiml prparpory tepse tanwunderway Io do a survey o look at patene satsfa ih holial 
dThs will also "erve as a m aumn.en of the Iimpat of quaihy cas• instsatIVeI t b eta 

were at h au8in tr ucsd the haismhoptls 
of 

8. WOMEN DEVElOfUENT 

Five of the mven new CE's are women Women am playing a key role in shaping the dircti om o health 
care delivery They have a mapjo influence over retani the dtlt ol the primary car aytem. St n 
which use nowomn frequently 

D. PROBLEM AND DELAYS 

The decision to impl.m a fully decnrludrCd health care lysem is till pending as further tudy is being 
undcrtkcn. Because of the complicated dcision alking process and the nuirua legislative. fulin 
and personnel implications the abibty (w tmrvatarn to occur aohamripcrd 

Awaiting the settlement of a hill of Collction which was issued ( n sung catering cquoipcal at KPH All 
further proctrement of goods have bcn put u bold 

E. MAJOR ACTIVITIS FOR CORRECTION OVER THE NEXT SIX MONTHS 

Ill Major Correcive ActlonaIExpectad 

Asst the MOH with expediting the dccntralumati plain by providing ecdcd cxperise to address the 
various arast of concem 

Ilil Workplan over thn Next Six Month 

Astu the MOH to begin implerination of its deccistralucir a plan 

Award three mew projects under the PSJ greowprogram 
Complete the nesurmnent of perfommncs of HSIP from the Survey of Livig Cocndhion' 
Complete the Jus phase of the patient saisfaction survcy 
Follow up furhber stps in with the Resuls of the Caesne Hall sudy 
Implemen the collection of fees at the prm.ary level 
Conduct a" citenal evaluation of the piject to determic any nid-n rac adjusntns" 

ll PAPACT/RESULTS OVER THE NEXT SIX MONTHS 

MOH deconts xin Plan ready fo empicauta 
- Crng divegnVAn operational 

GOI approval of fee uscasti n at the secondary kvcl 

ltvl AID/W ACTIONS 

None 

http:facili.tc
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PROJECT STATUS REPOAT 
OCTOOM 1. 193- MARCH 31. 1394 A X 13 C0. 	 ILACKGfwwijD DATA 


flN M2&
Project Ti : Famny Planning gItldve 	 YITrnin 
Amount Authorized:

Drjte ofNumbr:rn 	 DA Grana: original $7.000.0oo $1.760.000 
Daofc Numb: 	 5rg2-j013

532-013 	 AoutObiatd DA Grant: origial 11 675.000Date of Obligation: 	 ended to:Origial 07131191 amended 	 4.833.10009130/91 Amount Committed: 
01/09192. 06/23/92. 	

Period * 648.48208/24192. 
Cumulative $2.20.0120121B93. 06114193. 03131194 	 1.603.000*-PACO: 	 Accrued Expendturee:u 07131196 	 Period Projected 300.000Implennenting Agencies: Perod -ActualNeina Famiy Planning Board $ 38.984 
CumulativePeriod - Next $1.348.042 1.025.353


Major Contractoes: $ 

$ 400.000 

Futures; Group OPTIONS Il 	 158.614 - Counterpart Contribution: Period Piwennd 6 50.000VFutur Grou soMARC 1W 
Period ActualAssoc. for Voluntary Surgi $ 82.673 - 02194 
Cumulative PlannedCoetraception 	 S 144.630I 
Cumulative Actual 11 38.050Center for Dsease Control 
Life of Project $2.734.000 

% of LOP Elapsed:
Foney Planning Managemnt 

Develop 38% 
% of Total Auth. Obig.AID Prorc Monas: 	 49%11e8 Iownl(kce-Ann Grey % of Total Auth. Exp. 19%Status of CP'a/Covenunts: 	 85%

AN CPs for yew one and two * this includes $1.760.000 for
have been met according to schedule 	

OYS transfers of centraly procured conlutodkhia;
• this includes $343.000 for FY 94 ob igated by USAID/W reserves. No OY transfarThe tird and final CP should be met was made horn Misionr FY94 frenda. 

by July 199. There are no Covenants
 
in tis project.
 

Date of Lest Evaluation: NIA Next Evaluation: 06195 
Dole of Last Audi: N/A
Planned No. of Yearly Non-Federal Audits: 
No. of Project Commitee Meetings Held: 0 

w. PROJECT PISIPOSE E~OSu OSiesSRTW J~ V W3 PECETAGE OF LOP REIATIIN TO STRATEGIC OB3JEC~riW - 100%A. FIR-JEcT Pt.6WOxSF
To Increase program electiveness of sustakwabiity 	 Uof the national family planning Thesystem in preparation for USAID phase out. 	

$7.0 m-er grant Project la to maxkbe the quantay end qualty of famly planningservices in Janic" delvated by the pulic end private sectors to support national
B. 9) REAI1OTISgP TO MISSION STRATEGIC OJECTIVES development goale related to population. Achievementby docaree 	 of the project goa wE be measuredin the total fertlky rte. increases in contraceptive prevalence.This project la diectly related to the Mission's Strategic Objective, - healthy smaller 	 aid decnoe in 
famea". Sustained 	 umet need for appropriate feeney pling~ services. arid Increased PmtiaLionsupport lot feenly planning la a crtical elemnt 	 of theof the GO~o fertlityreduction strategy. USAJD'e 	 private sector In feeney planning service delivery.assilance to develop suetaiet" private sector gameyplarrilng projects and the use of more cost effective contraceptive methods wn enable theGOJ to reach replacement feritay by the yew 2005. 
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IV. PROJECT STATUS 

A 	 Planed EOPS 

Increase the rate of
ferehr55m tof ir Icesdfo65 inDurng1993 o2m
on5tcep prevnc 1icreasing 


driro 55 toal6 
 y sat1398.has 

doems total f ty sate Fertdky rao has remained unchangedfrom 2.9 1989 to 2.1 i 1993. at 3.0 per womang 

Increase the proportion of Decresae from 42% in 1989 to 31%acceptors by protected VSC. 
In 1993. 

Due 0bsok1I drop i longer term methods.IUD and bIuectable methods 

by 42%-49% 

publc sector contraceptives 40% phase out begining in FY 94.suplie continualy availlePiae 

without AID aseistance 

privatization of 1992 1993 IncresweeCSM program and the CSM Pere 1/cyci J$ 5.00 JS 7.50 50%product prices to facidate Peri 3/cycl J$13.50 J$20.00 48%
the proect's financial Panther Pack 

sustainabdity 
 of 3 Condoms J$ 3.00 is 6.00 100%
 

1993 Contraceptive Prevalence Survy Report 


S. MR 

PtMmd 
 Accngimted 

NextLOP Palod Cum. 	 olPalEd Cm.1. Completed Survey & 	 LOP

5 0 5 0 0.50 5.00 100% 
Research 

2. Loca tmg. for selected M 44 10 10 10 10 15family plenning and poicy F 	 52%
8 11 a 10 a 

makers personnel 

3. Oversees tiakig for M 20 2 4 1selected femly Planning| 0 0 1 1 	 1 4 25%1 1 

parsounel 
4. Logistic* and FLE books 3 0 0 0 0 0 	 0% 

6. MOEIFLE policy adopted I * 0 0 .50 .50 .50 	 50% 

a. 2 social mrketing c mpaign 2 0 1 0 0 1 50% 

FLE menalorY in schoos, an examinable subject; and curriculm aPpropriate I.e. 
&pWoved by the National Family Planning Board INFPDI. 

C. mid 	 Ov-,- Star, 

this014 month podod, the Project has nado%xonk kirnMntglioe Pr~~s
1993 CPS has noted that tho fanily planning ProgramProgress 	 has made signifat 
t 

tridee I 
h 

the contrmcepth"e prev&wc from 65% in 1989 to 62% in 1993. Total lIetyremained ichngd. largely due to increases inPrevalence occurring hn ecen yers.the 
r*esuhgl in a l g between contraceptive uetack of a dect in fertliy ta and ferty decini. Anotethe 	 re fo Uiu offteaslconm asea contae s"vemethod.While aterlzation services dd not incr.ue or th. fournyea peaiod. airfeiopol0edw
 
have increased sightly over 
the yews and the W*PM has succeededionger term methods. 	 i sitoducg two newNorplant and no-scalIpe vasectomy to both the pubic
sector providers. USAID and 


and private
the National Famly Planning Board conducted tie fiet iternalmanagement review of the project inJanuory 1994 which documented accomplhments. 

issues and future dections. 

111 PrivateSectorMobilization ndPolcyResearch
etrMb/lknadPliyRnIc
 

A major thrust of the Family Planning Inilatives Project is to shift the heavy reienco on 
public sector supply to the private sector. yet scarce informatlon inavallere and by whom services eei aleady beig provided in the private sector.

regarding what.
To facilatothis shift toward greater private sector participation in family planning,
were undertaken during several actlviles
the reporting period by the Kmlional Family Planning Board wihtechnical assistance from the Options consulants. 

0) Mopping Stady end Privete Pyosane
deivery points Survey VNPPS) isindwide. to assess medical brier samon 
A study to map al servikeprivate physicians and to 

determine thei chnical skillparticularly inlong-term level and interst In providing family planning services.methods was completed inDecember 1993. 	 There are 699 private 
outlets and 340 public. The NFP8 now bee a map which shows the location of ad privatephysicians islendwlde end the resulte of the survey report"Private Physicians' Pilot Project- over was used by the NFPI to design aa two-year period. The prniary purpose of the pilotproject is to moblize Private physlcian& to provide family planning services. The resule ofthe fidinge of the MSPPS wl be preeted to the Ministry of Heah durng the next
 
reporting period. 
 I- the memtne. the ?FPi
cach private sector phiyscians. bee used the datai to develop a propoeal to
The $482.000 sub-projectlate 	 w be compovitively ewardedApil. 	 iThe objective of this sub-projeac is to inrese private Providers' shee of oveall
family planning servicos deivery 
in the targeted geogrephic ases of Christians. Speldings. 
Od Harour. Linstead and Portanore. 
(it Analytical Tooks Trarbihg . The NFP with technical assistance from OPTIONS II 
conducted a three-day training sominer for eight proesslonai from Lh NFPI. PlannigInstitute of Jamaica. Ministry of Health end the Statistical Institute onFamily Ptning'. Two micro-computer 	 Anayical Toole foemodels were presented: the DEMPROJ model is aful-featured comptner model which can generate population Projectionsto a 50 yew period. 	 for any country upThis model wil examine population growth accordingapproximate determkinnts of ferlity. 	 to theThe target-Cost computer model estimates thenumber of acceptors and user. necessary to achievefamy plenning requkmenents 	 a target fertthy rate. It aeo eoamineand associated costs to meot various national fertiy goal. 

lecturee. The now data from the CPS 
The semiun inciluded intensive bends-on sessions utilzing micro-computer,wi be used to update the NWPie as was 0sProgram tagets. 



The NFPS p erticipated m the annual business meatig of the Pharmacy Society of Jamaica In esaining the issue of male involvement. k was found that men tend to have eary and
 
and deliwered two presentation* on -Synthess of Recent Faily Piannhng Reearch Reuls- limted Involvement in the decision mkmng process. 
 This means that men age not strong 
and Reducing Medical Barriers. The presentetions woes wa received and timely. given deterrents to use; neiher. however. are they active supporters. Most women would 
that the PSJ is now considering the statues of oral contraceptives -- whether or not oral appreciate having greater emotional support from their partners. particularly with regard to 
contraceptive* (OCe) should continue to be provided over-the counter. or by preascpton coping with side effects. Mon. on the other hand actively resist us* of the male methods 
only. The PSJ I interested in receiving infomiori on OTC statue of 0cs in other both the condom and vasectomy. The resuts of this study w 

i
l be used to develop 

countries. Options wil folw up on this request by meiding mateials to the PSJ via the programs flo men. further develop program strategies to expand long-term method use and 
NFPB. USAID also financed two roerasenttiv s to the preparatory meetings for the commercial dstribution of contrceptives. 
Interational Population Conference. The pcoec wil send the some two representatives to 
Ceo in August of this yew. (2) AVSC Technical Assistance 

Ageacy Coordtism 
planning meeting of the Cooperating Agench ICA*) that ae funded by USAID under the Ministry of 

li,, Cpersg t - The NPI organized a two-day review and annual Ill VSC Pmgim - Wih technical assistance from AVSC. the UFPB worked with the 
lealth to develop a standard for medical monitoring and supervision of the VSC 

Proect. The oeal purpose of the meeting was to ensure sound and practical program program to faciate sustainably of the system in light of the programs integrtion Into the 
planning for the Proect. The meeting provided a greater understanding of the tasks ard MOHas current heakh care system. The VSC moithoing and supervision system wi be 
magnitude of the work to be accompished Linder the Prtject. The mesting ended with an comprised of four primary components: Jal react observation: Ibil eatltical date:; c special 
implementation plan flo activiies to be undertaken ever the NFPB's next fiscal yw. i.e. research and investigation: and (d) self assessment. 
Apri 1. 1934 to March 31. 1995. This plan consist of a compreheneiva monthly workplan 
and a wai calendar that hats the consuitnts" tentative travel schedule for the yar. (i) With technical assistance hrm the AVSC Consultan. a in conjunction with the NFPS 

VSC Coordinator routine medical monitoring visks wee conducted at eleven ekes. Visits 
(iv) So Ma eting Puivatizatim - With technical assistance from SOMARC IU the NFPB showed that there were bien no deterioration in the qualy and safety of the VSC program
privatized as Commercial Distriulion of Contraceptives Program. Grace Kennedy Ltd. and sterizations continue %o be of high quaiy. 
bought the brand names of Porle end Panther from the NFPS at a cost of J$2.0 mlon. Ful 
divestment was completed by February 1994 when the NFPB handed over the inventory and (al A VSC curricukm review workshop was held on January 18. 1994. Editorial and 
el packaging materials. Work has begun on a marketing plan for a full complement of content changes were made that aer now relevnt to the Jamaican environment. The edted 
contraceptliv methods though the commerclai sector. An information seminar for version of the cufricuksm wl be printed during the neat reporting period. 
distiors is planned foe mid Apri. 

liv) Two VSC orientation workshops were held on January 10 and 20. 1994. The purpose
-(vi Legal d Req sy - The NEPS with OPTIONS iI technical assistance has begun to of the workshops was to orent na l hospital anagerment. senior nursing, and med eta" 

assess the most important iegal and regulatory constraints facing the expansion and to the VSC program. In a workshop exercise each team created a realitic plan to be 
inprovement of both pubic and private famly planning services i Jamalca. The legal and kuplsented on ritum to thei respective hospitals. 
regulatory constraints ee inportant both as determinals of the types of family planning 
services avalable to women in need in the country. and as determinants of the success of vJ i me bvmy Ara - The NFPB conducted an equiment Inventory audit of the 
the Project. VSC equipmenl that were procured for the nine fecitIes. 

The results of the legal and regulatory review wel be an oveaN written assessment of which lvii Wa's r Sm A two year was launched in JanuaryC i - adolescent project 
low@. regulations and service guideies inpedefavor the abity of the govenmnt and 1994 with the Women's Canter Foundation of Jamaca folowing that period. successful 
private providers to deitver the highest quaky services to the largest number of couples in eleents of the project wl be Integrated into the services of the WCFJ. The project goal Is 
need. From this. the NFPB w build an egenda for reform-, which targets key l-w*. to delay pregnancy through increasing self esteem, decision making skis and knowledge of 
iegultions andJor guidelines as needing modification and to move forward famiy planning sexualy issues amongst adolescents in Kingston. Mandevile. Montego Bey and Spanish 
sustainaby and quality. Town. 

Ivii Foam Ggo Stsd - A subcontract was awarded to Psearch Associats Ltd. who 3) Famiy Planning Management Development FPMD 
conducted focus groups research to assess attitudes and behaviors among young men and 
womean towards long term and permanent contraceptive methods mnd men's attitudes to As par of is ongoing technical assistance in Management Information Systems to the 
toward family planning decision making and methods. The most significant finding was that National Famly Planning Board. the FPMD conducted a workshop on key MIS concepts Wed 
potential users need more detailed. method-specifc Information to successfuly continue use applctone for Senior ard mid level managers of the NFPU. The workshop reviewed bea 
of moea methods. Most women have significon flas associated with side effects, definitions of system corpor s; the oiganizational environment for MIS at the NEPU; 
Related to this central finding is a corresponding need for providis to bs reminded of the organizational and departmontal information needs organizational objectives. activities. and 
inportance of proper counsel ig and for thei knowledge and clinical skis to be updated. Indicators for measuring progress towards objectives: and data colection processing, and 

information use. 

BEST 



The NFPB staff designed report foums which wil be used to track departmental activhies,'he syntheas frotm he wokshop we Gsove a a fremewok for the operational plan for the 
istutin . 

41 SOMAAC 11l 

During the reporting period. SOMARC Ill developed a marketing pian to assist the NPB toshift the delivery of family planning service delivery. *speciely contraceptive supples. fromthe pubic sector to the private sector. Within this framework. contraceptive manufacturersand distributors are expected to market producte a eervices that would be affordable tothe middle and lower income consunes. A fll-tine maretig managear was hied by 

SOMARC to 
run the project locally. 

63 Contracorntiv Logisics 

lil Contractive Tracing System A new Contraceptive Tracking System (CTS) computerprogram wee installed in the computer et the caenral warehouse of the Natinal FamilyPlaning Board. The NFPB's warehouse staff were trained in he use. AN logistics data were 
enteed for 1993 and the contraceptive monitoring system was updated, 

if Direct Diwstrsi.Top-Up System 

The pilot project for the Direct Distr bution/TopUp contraceptive logistics system in threeparishes. fKSA. Clarendon and St. Ann) is opereitg smoothly end two more parishes (St.

Catharine and St. Thomas have been added 
to the system during this Reporting period, 


The NFPB has secured USS70.000 of foreign exchange for peocuroementcontraceptives requued for the GOJ's FY 94. of ks 40% share ofThe NFPS continues to include contraceptives
in thek budget request to the Ministry of Finance and has now gained considerable expertisehi caying out competitive buys of contraceptives through intermational orgenrations.is an hImportant step towards me"i This

reliance in the of contraceptive procurement. 

1i) M'ry al Edicaios . With local technical assistance, the NFPB prepared the relevant
policy document 
to hintogrte family life education in the schools" curticti. The draftpolicy document wl be presented and reviewed at a hiter-discipl ary on Apri 0,forum
1994. 
 The plen is to have the document reviewed by the Ministry of Education
approved by the end of Juno so FPIP funds cam 

and 

be used to further the policy objectives. 


li Acmsoging Syslese md Trming Pocarh a f die snPa - The Accounting firm Panned

Ker Forester (now Emit and 
Young) presented a final procedures manual to the NFPB.accounting staff was trained in the proper 

The 
use of the manual. Partial implementation of the 

new procedures has bean insituted by the NPI.scheduled for April 1994 when the NFPS 
However. full implementation is

has obtained the ledgers and documents which areneeded to put the now proceduis and controls in place. Recommendations have beanmode by the accounting firm that some staff members receive additional off the job trainig.
The NFPB has been requested to submit a training plan fgo out approval. 

(l 1993 Conribcptive Provale e Survey - The NFPB presented the findings of the aurveyat a conference during this reporting period. The findings stated that between 1989 and1993. JamaIca's contraceptive prevalence Rate increased from 55 percent to 62 percentlargely as a result of 108 percent increase in the use of condoms. Although Jamalca has 

reached k prevalence goal fot the yea 2000. seven yeaw ahead of schedule, fertilky hasremeied unchanged as throw births Pet women. The NFPB wi continue ie stregy to
 
more aggressv ly promote a program 
to Reach adolesc nts before early pregnancy occws. 
to provide services for men and to promote a broade range of mao effective onge-tennmethods. 

1993 CPS has noted a decreaseThe in the use of longer tam methods from the 1989survey. This is largely due to a large unforeseen ncrease in the use of condoms whichcaused prevalence to reach 62% but resulted in a lower share of coctraceptgve prevalenceoterinbued to longer term methods. This finding we now help the NFPB to refine thei, futurotargets and to focus end concantrato on expanding the use of thesa methods. 

livi Ovensea Trite 0 Two NFPS staff mebecs attended a three weeks LogisticsMnegonemert Systems trahinig course in Warhington during the reporting period.
course was conducted by John Snow Incorporated. 
The
 

The purpose of the training Is to
 
increase their 
understanding of concepts fundamental to managing contraceptive supplies.This included such topics as contraceptive nO.ds estimation. product distribution. productstorage. inventory control. supply status assessriant. and logistics management informetion 
systems. 

A technical problem that has surfaced is a decline in the proportion ofus* of longer term methods such as steilization. IUD and njectables to overa 
prevalence. 

E. Majo Activities Actaions irm the Next Six -i 

I MaintCaofctive AceonaExeted 

- The Mission has developedmethods. a detaled strategy to address the issue of longs termThe following diverso iteventlon strategies are diected to remedy thistechnical problem over the continued lie of the project. These are policy andoperational research; advocacy end aweanes raising; clinical training end counseing;private commercial sector services expansion; and markating of vasectomy, noqistand IUS through a private physiclis sub project. Many of these interventions are 
now underway. Several such as the vasectomy. and notple marketing wil bogiwithin 6 months. 

2. WorlalimnO te NextSix Months 

Conduct four CPS Regional Seminars 
- Disseminate findings of the Focus Group & Mapping Study/Private Physici-ne'Survey

Complete assesement of Legal and Regulatory Analysis for policy reform.
 
Propar PIO/T for 
 Private Physicians Project 

- Present resuts of non heakh counsellors evalustion to MOHPresent draft Policy document on Famdy Life Education to MOE

Monitor Logistics Contraceptives Top Up systeen 
 in St. Thomas and SilCatherine
Monitor Use of the Contraceptive Tracking System 
Recertify NFPI to receive funding 
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- Meet wkh NFPB to eosolve 'acommendations of the manageenm review 

3. L"wact Over the NMat MA2!uha 

Acceptance of FLE Poky by the MOE
 

AID/W Actim - Ndone
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PROJECT STATUS REPORTOCTOBER 1. 1993 -MARCHI. BACKGROUND DATA 	 31. 1994 
A_ BX C_ 

F 
Ptcjcct Title: ,FINANCA L [ATA


Drug Abuse Prevction
Prtjct Number: 	 and Control
532-0161 	 Anount AuthortedDale of Authonijago 	 DAGrant. originalonrial 09/21189 Amoun alcul: DAGron


Dale uf Obhigatila: Amoun ()b0lilte! 
l SSI.4XV
 

Original 	 DAGrs: ornal092319 a, endment 	 1UO.OUU amrledPACD. 02/1119) 	 $S00.000 
original 09/30194 	 Cumulative

Imlplcmeling Agencies 	 $470.b64 
Natissa 	 Ac.trcd Expenditures,Coucil on0Drug Abus 	 Period Projected 3 70.00u 
Hi-Tech Iianmlaaii 1 70.964 

Pcuud AualMajocr Cuolt.ocrs 	 $1 21964 
Jamaica Western Parine, 

Counterpart Contribution Period PlannedA|l)Pguje t Managcis 	 Ho Tech Inienat.onaj 5.
 
Betsy Bruwhln/Kagrjee 
 Mackay 	 Period ActualStatus of CP'l/Cuvcnardi 	 $ .
AIICP's have been mel 	 c ua l $
Cumulative

Cumulative ActualPtalaDale of Lat Evaluation 9/92 Next Evaluation N/ADate of Last Audit Fim ial Next Audit 	 Syslems 
% Of LOJP Elapsed Life of Projectreview 	 $204.000)Planned NO - 08/92 	 90Uof Yearly Non Federal Audit: 	 1 of Total Auth OUlg0

NO Of PI'Mccl C uommllelc Mcchin i Held S of Total Auth Exp
Sofl Total Oblig 100%
,l A th E o 
 /1
Esp. 	 73% 

73S
 

' Coopers and Lybrand were unable to do.umn any cuuncrparl coninbution figures We know.howevc that expenditures were made on real, some alamrie and rcpoui. 
II. 	 PROJECTPURPOSEAND 
 public and private sceitr


RELATIONSHIPTO MISSIONSTRATEGICOBJECTIVE Jarnalcan
high nk targel groups The Projcci to design and implementilha three core conpyoenta drug abume prevention(I) devchpment programs beof human 

_________________resources. 
A. ROE PRPSEprevnto (2) comimunity based

nfo~ n. 
prevenionm activities. and (J) riprovement in drugrma~flliu 
 abuseTo improve the capabdilty of the Jamaican pubh, and pivate seclorvabuse preventoa prunrms armed at high 	 to develop and implement drug

yea" 	 riskLirc groups. primarily youthsof"age. 	 bctwcc 12 and 25 IV. PROJECTSTATUS 
. 'It RELATIONSIP TO MISSION 	 I._,O ETSAUSTRATEGIC OBJECTIVES 

A Planred EOPS 
Ptoaoesto Date- 5U urban and rtural high nrisIncreasing use 	 in drug abue youth participateof hard drugs has aggravatcd the AIDSand 	 activities. Over 314 youths participatedteenage pregnancy 	 in drug abuse

threasens to 	
problem, which - Improved knowledge, preveiion aciIVitiesoverwhelm limited health rcsources 	 attitudes and behaviorPreventing the spread of drug abuse 	 Research is not yet cii itedpart ofacluevirg health. smaller 	 is an integral regarding(amilics drug abuse on the part of 

parlitifitliig high nal youth
 
ill PERCENTAGE - Reduction
OFLOP RELATING TO 	 in reported6RATEGIC OBJECTIVES 100% 	 use of elecit drug. This research will nut benon medical use ofpresription drugs and 	 camed outl s thePriJel discontinued aupport foe the NCDAin . PROJECTDESCRIPTION 


abuse of alcohol 
 Decembrc.mnagInien 1993 (or the development of aInlormataion system,The Project provides funding 	 which ip ortsfor a nuisber of activities designed to impruve the capability of the 



11.Major Outputs 

Planned Accompliahed 
Next 

LOP Poriod Cur Period Period Cum. % of L 

I. 	 4 traning manuals and handbooks

(oe preventioa and program eval. 


4 I 2 .5 0 .5 13% 

2. 	16 community prects inplace 16 I 4 24 I 

3I 	
2 

cthnogrpha. st/ud~cs corn 2 I 2 I 0 .5 

4 	 Training (pee) M F M F M F M F M F ELF 
short-tcrm 1 0 I 0 I 0 0 0 0 0 0 0 

long term 270 270 270 270 
 132 53 45 191 221Overseas (si) 

C. 	 AccornplishmentoandOvarsi Statue 

During the reporting period conside bk pitogrs cunhinuc to be made in compleing the Drug

Abuse Prevention and Conto" PI'mice: 


Under the present co ract 	 with Hi Tch International. four aub-contracts were signed dusring theperiod Force International. Kingston Restoration Company. Ernest and Young Associates and Marktl
Rescarch Services L cted Several field visits were made and four workshops were conducted. 

Due 	 to the implementalion of the lout ob-contracts and 	 the imely receipt of vouchern, there is noneed to extend this project beyond September 1994 During this reporting period we also comlpetd 
a rteport by Kristin Fox on *ASiuatlaonad Analysis of Drug Abum- in Jamaica which was funded with 
program developiscs and support funds The study four.d that existing health nformsation systems 
arm undemr-rpoting substance 
Security shows t drug use 

abuse. Data from the Narcotics Division of the Mimsry of Nationalis increaing Iigh risk groups are young low income mals and 
persons with high risk sexual behavior Within the past year heroin use has been reported. Reports
from the cri ual justice system have sh wn an imcreasin in drug related oflenses Between 1990-
1991 there was n increase of 23 5% of such reports The number of uvcnilcs brought to the co rts
for drug related offcnaa has increased by over 220% between 199U 1991 There to however n data 
on the indicr of drug abusers currently incarcerated 

Comnattnsty Based Secondary and Tniary Prevention Small Grans 

(a) K stlon Restoration Comi anyiKiRC) 

A sub-contract between Hi Tech Internatiinal aid KRC was signed in November 1993 fore total of
US$40.0(X). The focus of that KRC teen center during this reporting period was On planning. 

ogenng and implementing somea . 

A workshup was held on Math 12. 1994 a, the KRC teen center on drug abuse and AIDSISTD'. 
which a total of 42 sutdcnt ai icded.29 Sirl$ and I3 boys. The objCLtVC of this lckshop is tohave the youngsters become more sware of the negative effects of drug asoe and sexually 

transamited diseases on the body. 

The 	 YESS Cultural Group continue@ to mect twice per week furrehearsals and to dale have
 
performed Ithe ; (a) Kingdson 
 & Si. Andrew Hcritagc Service of Coke Mcd distChurch, (b) TheAmicrcan Women's Gioup fundraiing function at the Blue Mountain Lon. (.) KRC Chrsimasn Trea 
eot the elderly. and (d) Special perforinanca for gwats at the teen ceer 

The homework center was in full operation forthis period at both locations (Teen Center and llolyFamily Mr.School) Computer classes continued inoperation and a computer was shipped to KRC 
Ironu HirTech Inmrnatiunal using USAID 

(b) 	 Facilitating sad() mlnlllcs Resour-cs foeConuinnuty Emowermits FORCEI 

The ssb-cont•rct with FORCE and lis Tcch Inernatunal was signed tn November 1993 fuU5$36,500 The purpose of this sub-urract is to fund a seriea of workshops inmhools in 
Montego Bay The workshopa are designed to be conducted as community based
programs and ar a mans of heightening the cnusness amtng the 

awaren=
 
youth. students and 

cosmnty as to the dangers of substance abuse aid the importance of taking preventative 

During this reporting period a series of three workshops were conductcd with a total of 176

aendants in the Mou t Zion ama and miruwnding areas The psriipsns 
 from the first workhop 
were drawn front the iea..hing staff of the schooils. comnituy groups and youth organcealiona 

Wukshop two took the form of a Christmas treat and drug free day in the Mount Zion and the

Canterbury cumunitics lnformation was shared with the 
 teens about various drugs in the 
Com unity 

The third workshop was held with commnily leaders to establish the linkage with the Drug

Prevention Program and to begin the 
 integration of the human service delivery origan."ztns Thi

workihup was vital in order to effCctivcly carry out 
 any form of commumly edustion or prevention
program Community leaders were well represtcd in this wodshop and exressed a willingness
to deal with the problems the community faces with drug abuse and AMDSIHIV 

A computer was dipped from Hi Tech Internatioinal to FORCE using USAlDfunds for the counnity
prevCiuo Activities 

(c) 	 Ernest atilYoting Assoinates 

This ub-contractl wa signed in November IV9 far a loal amount of USIIS.lUtj Th. purpose oIthis 	 sub-contract is to account for funds allotted to FORCE and KXC through Hi Tech and to review 
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the pr"aen' accuntli systems if' pla.c andtriake rinup.sis ala0 required to naiin l In Iddiion Ecr1€ andthe acoun ing recoed. YUnd 
admm open requirederU fundl. s.l~n checks bnk addctiomfo diabursenmems v s and younFORCE. Th.s nicharm has 

and prI)are quanerly igwa. aiiewmprovcn to be fora good way of wOreig widh a newasaaaiz that USAIDaccouind NGO while soillrequarecmeig ram it. 

(d) M-frkelRsearch Seryices imited
 

This iSub'Coniract 
 was ained in January 1994 for a Lowa snutub-,,onrac of USS1I.II66.i 1. study what has been The purose of thisworkingRescarh i trealnci and demandServices reductionLUuted won Iis aubuosgmcr cuampytvclY Market 
frogm a field of 3 proposals whichwcm submiued. 

Appr sunaicly 70 iimct-vmc islandldeI have been completed A repot is €pectedc In June 1994. Du Dnugst.94 

D. PohiamAa dD lv
 

The pirmui 
 is on Irak. Allplanned actvities re iLakin& place on chedule. 

E. MUior Aciitie Aclons Duringihe NextSix Months 

1. Major CccIive Acio E asaCitI 

. None 

2. IWorklan o r he Ne Six Mon l
 

- Coniplec the 
 analyms of dcnmnd reduci.on and IutincalsSContinue to work losely program by June 1994
with Hi Tech nternatioal 
 on of thethe Uyla mcgajti
sub-curalscl
 

- Draft End 
 of Projcti Report- Draft final cloaeoui P1 L.to ufice of the Pinx Miniser 

3. ImPacOver ha Nn 6 Monh
 

- The analysis of local data
drug use. from the health sysiemasThis information coupled and prisons will corrlate trendswith INM data will be in nationalshared with the EmFasay and otherNmembra of the Dublin Group lo fflow-up, 

&R&I Aeioia 

None 

http:reduci.on
http:Dnugst.94


DRUG ABUSE PREVENTION AND CONTROL PROJECT
 
NO. 632-0161
 

I. 	 Counmod Prucurcmrn
 

No comnudtims were purhasd 
 during this pcsid. However. visits will be madc to vanfy
purchase and use of cotmuodsucs that wer purcMs:d foe the JWP. 

2 	 Audits 

End of Project 

J. 	 Hou nintni Contnbulons 

BRc.uasc USAIDhas been unable to cently NCOAto receive further advances. counterpatconriduti-a have moppcd i the previous two SARS's it was reporled that the FinancialSystems review spciically looked at countcrpan funding (rn the NCDA. As reported
previously, the figures provided by NCDAwcre not rmlble and this was one rason oe
terminating our SUppoti to that insitution 

4 Monitoring Syscr, for CcnralyFunded Prp-c-s 

Not Applicable 

OUficc Director cetufics that she has reviewcd and cleared the SAR foe Mission review 
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Project Number: 

Date of Authoization: 
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PAC: 

hmlemeting Agencies: 


Ajorontct r:2 
AID Project M nager: 

Statue of CP's/Covenants:Dae of Lost Evaluation: Daea Ls 
Dte of Last Audit: 
Planned No. of Yearly Non Fed.Audits: 

PROJECT STATUS REPORTOCTOBR 1, 1993 

AIDS/STD Prevention & Control Project 

532-0153 
Original 08/23188 amended 05121/92 
originl 08/29/88 amended 03/30/94 
oregti 08/31/94 amended 08131/97
Minlty of Heh 
oII AIDSICAP 

CDC/Ati nt 
Bety lownGraca-Ann 

686 

AN CP'S have been met.wlta:Period05/90 Next Evaluation: 
10/93 Next Audit: 
5 

Grey 
rwnGaeAnryPeriod 

05/95 Mgt. Review 6/94 

NO- Of Project Committee Meetings Hld: 2 

11. PROJECT PURPOSE AND RELATIONs TO MSSION STRATEGIC OILJIECT 

A. PROEC
To reduce Human Immuno Deficiency Vius EHIVI transmission and the incidence andprevalence of Sexually Transmitted Diseases ISTOs| in Jamaica. 

3. II RELATIoNsu' TO MISS0O STRATEGIC OBJECTIVES 
The project Is diectly linked to Strategic Objective number three in that increasing levels ofAIDSISTD is a serious pubic health threat to families. and undermines the Mission*@
objective to contain health care costs. By expanding and improving STD se*rces throughnew cltac and increasing condoms sales, this program wil address the problem of HIV 
infection and other STDs. 

£i PB ENCTAGE OF LOP RELATING TO STRATEGIC OBJECnVES - 100% 

0. PROJECTDESCIPTION 
Thc project wi: III develop and strengthen the AIDS/STD policy and program planning endmontodng systems; 121 educate the public and relevant professional groups about AIDS and 

- MARCH 31. 194 

F iNu DATA
 

Amo unAuth ozed: 


A u.500Aa:g 
Amoumt Obligated: 
Amount CoGinat:: 

Accrued Expenditures: 

CounerlprtCotrd~ution: 

A X it C_ 

DA GOaAt: origin a 2. 00.000 a to 

DA Grant: orina $ 640.000 mended to 84.329.382
Perod r g29.901
 
CumSative 
 $3.885.288 
Period . Projected $ 500.000 
Period - Actual $ 132.830 
Cumulative $2.880.955 
Period Planed $ 107.000- Next $ 500.000
 

Actual J, 1017. 12

Cum ua 111947 12/93
Cumulative Planned S 63.305 
Cumulative Actual $ 979.911 

% of LOP Elapsed: 802% 
% of Total Auth. Obhg. 88%

% of Total Oblig.Exp. 
 60%% of Total Auth. Exp. 52% 

STO prevention, and develop and implementthose most at risk Inciuding pregnant prevention intervention strategies to reachwomen and young aduke: and 131etrengthenAIDS/STD Control strategies.
Instilutional capablty of The project wU be inpeented by the Minstry of Healh 

the Ministry of Health to plan and manage corhn*sv 
under a biateral agreementTMOHhw iha subgrt to A blilonfor the ContrOl ofSexually Transmitted Diseases (ACOSTRADI. end non-govemment Organizations (NGOsI 

aimed at prevention and control of STDe. 

IV. PROJECT STATUS 

A. Pt!md EOPS 

Improved knowledge, attitudes 

and practices of population 

about AIDS/STD 

* 1993 Contraceptive Prevalence Survey 

P"uss to De 

98% in 1993 mini baseline, believe AIDS is 
preventable. According to 1993 CPS 40%" of 
the population use condome for disease 
Prevention an opposed to 25% In 1988. 



Reduction in rate of increase ISV There has been a slightreduction in the number 
transmission forn 8 told every of now reported cases frn 104 the lest 

4 years to 2 fold evvy 4 yeas reporting period to 97 now cases this period. 

Annual reported cases of 	 51 cases in1989 
congenital syphis 30 or below 	 60 cases in 1990 
Strom 36 in 19871 	 68 cases in1991 

50 cases in 1992 
62 cases in 1993 (Jan.-Junel 

Gonorrea ret. Sn under 20 yeas 416/100.000 in1990 
population reduced by 20% from 4891100.000 in 1991 
1988 baseline (1621100.0001 4841100.000 hI 1992 

4101100.000 in 1993 

'The STO levels are increasing due to better testing and reporting. This hwovw es a 
methodological quastion about these two Indicators as incidence data is not a good measure 
of program impact over relatively short time horions. Other measures need to be developed 

with USAID/Ws approval to reflect progrem chane. 

a. Malor Outputs 

Planned Accomplished 

Mx 

LOP F Cam. P Period Cum. ILf 

1. Employment end treanaug M 12 2 12 0 0 10 
of Contact investigators 13 8 13 0 0 5 60% 

2. 	 Condom Access Program 
to Retail Outlets 2000 1400 2000 0 680 660 33% 

3. 	The number of STDI/V cintinel 
surveilnce data-gathering 
rounds completed' 12 1 4 1 1 6 50% 

4. Seven addiional STD clinics 7 1 7 0 1 7 100% 

5. 	Up to 10 subgrants for 
targeted intervention 10 0 6 2 2 8 80% 

6. Med" and education 
campaign com. 4 0 2 0 0 2 50% 

7. 	Training (No. of personsJM 612 53 822 53 127 845 

F 2038 107 1695 107 271 1668 95% 

- DOto is reported from 15 publc sectr ses. 13 parish hospitals plus Unlversiy of the 
West Sauiss Hospital end Victoria Jubilee Hospital. which were set up during the fhst photo 

of this project. 

C. Acconws8lu mwe ord Overal Stan= 

The number of AIDS cases repored es of Decembe 1993 was 634. AN parishes have been 
affected. The AIDS case rate is highost inSt. James and KSA wih en hridence of 51 
cases par 100.000 population in those parishes compared with 291100.000 inTr-elewny and 
211100.000 in St. Ann and 51100.000 in Clerendon. Fifty cases of pedietric AIDS have 
now been reported. The disease pattern continues to b-i one of predominantly heterosexual 
transmission. The high risk groups continue to be S TD cinic ettnd er. fernee prostlhse. 
end migrant ftrm workers. Curnetly one out of every 30 SID ciic attenders in Kingston is 

infected wkh FIV. Two now target groups being tracked ae crack cocaine sers end the 

partnes of those infected with MV. 

The overal nuzz:or of new cases reported has declined slightly this period wih 97 new 
cases as oppos to 104 be;wesn January-June 1993. It is rlltoo salty to tell whether 

this s a decline M the rae of increase in MV transmission but there we some hopeful signs 
end the project hes a great wealth of new date upon which to bass program interventions. 

Awareness of AIDS and how li is prevented remains high (98%) and condom use has 
increased by 108% (1993 CPS resiLmsl. A projct funded condom saudi completed in 
February 1994 revealed that the overall condom market has grown from 6.7 milion in 1986 
to 9.1 mon in 1993 end between 1992 en 1993 there was a 30% increase in the sie of 
the condom market wkh 48% of that market derived from commercialy distributed 
condom*. This in Indicative of the growing instkutionalized demand for condoms which Is 

en objective of the program. 

While the has been some exceptionally noteworthy accompilshments I this program the 
challenges for controllng the spread of HSV remain dauntig at this stege. Consistent 
condom use wih one's main pwtner remains low 133% in men and 16% in womenl. Also i 
does not appear that Individuals have reduced thei numbe of sex parners. The number of 
persons wih two or more sex patners over the past four weak period has changed Iktile 

betwm 1988. 1989 end 1993 111%. 17' end 14% respectivetyl. Moreover. eccording 
to the 1993 CPS and the 1993 UWI Sexual Behavior Study the ege of firt sexual encounter 
remains very young (10 forboys and 13 for gift) and 21% of gire under 16 and 10% of 

the boys have a history of sexual abuse which may predispose a segment of the population 
to high risk sexual behavior in later Me. 

Armed with this date and a newly strengthened EPI unt eand National AIDS commltes the 
Project is poised to directly address these challenges by more specifically targeing its 
ineriventions to reach young duts end other high risk populations. During this period the 

project had on boad the full c., npleent of staff including a new MOH project manager and 

the AIDSCAP office of the EPI Unit. New procedures have been established for the 

STO
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development of subprojects. a strategic plan was developed for use by the national programwhich was subsequently adopted by PAHO as thei medium term plan. AIDIW approved theAIDSCAP strategic workplen at a reduced funding level. Regulary scheduled and westructured Project committee meetings we once again tlking place and following a regularlyscheduled audit by the Auditor Gneral, new inventory control procedurso we now in piece. 

A report follows on the bilateral and the centraly funded Project components, 

Bi ral Piro t Ct *5.5 Em 

STDPreventionandControl 

1. Medical Asra.ciation of Jamaica IMAJI: 
private physicians about STDs and iIV were 

The fit 
hold in 

in a sedes 
Decembor 

of workshops to educate 
1993 with the MAJ. 257S.rlvate physicivns attended the workshop. The physicians we expected to become certifiedin this wee and wil receive MAJ's continuing medical education cc*dit@. A sepmete 

workshop was held to nurses through the Nurse Practitioner AssocltlUon. Future MAJ
workshops wi now include nurses as wed as doctor. 

2. Private Physician Survey:Results arm expected in May 
The dats for the 500 physician survey is now being awlyzed.1994 and will provide a better undrstanding of what STDservices e provided by the private sector and how the MOH can tap into this privatephysician network for disease surveillance information. This data wil eso complement thataekedy gathered by the NFP1 through the mapping survey on private providers practicing 

famiy ponnig-5.3. Public Sector STD Treatment and Control Program: Cunently. there is a methodologicaldebate amongst STO experts concerning the type of indicators to use to measure the knmpact 
of STD programs In short tin hodzons. Whie USAID/Wreport incidence ievels, has requested the Missionother experts believe that changes in to access and quality of STDsorvices is more meaningful. This methodological Issue wi be raised by the Mission in theJune 1994 Program/Management Review of the Jamaica program which USAIDIWattending. is 

Afler reviewing the various elements of the previous activities it was deterJned that onelrge sub-agfeement for USS800.000 
to encomrvf-

between AIDSCAP and the MOH would be developedas the ente range of interventions spanning al STO training. Laboratory andcontact ineatigation work, treatment and prevention programs. AIDSCAP has developedclea intermediate indicators to measure program success. For exemple by the EOP at least85% of pubic STD cialce wi recommend the approved and correct uatmnt of gonorrhea,
ad 13 clinics wll have RPR testing etc. This new configuration and specific targets for thisssent al end large elements of the project should produce moreoutputs in addin measurable ntesrmedateto betser information on STD incidence. 

Following a quartedy meeting with the contact investigators in Febraury the contactinvestigators wi be focusing more on cleaer messages to STD repeal attenders. The isusof the sale of vehicles to mobie contact invetigatores was resolved following a vsi by anAID/W General Counsel. USAID wll purchase vehicles for the Cis which wi be tited to theGOJ urti the vehicle Is paid off. The repayment pin wi be handled by the Ministry of
 
Finance and the Auditor General. The PIO/C to order
final agreements with the GOJ 

the vehicle is being prepared whle thewe being drawn up the GC. Six of the 13 STD treatment 
and diagnosis facintis are now doing RPR testing tog syphilacongenital syphis. thus abing In the control ofAters 10 year hiatus in having an MOH STD medical officer. a doctor 
was named to this position In January thus strengthening the Ministry's capebiy in thiserea. Theo has boen better patient flow through Comprehensive Clink following last yew 
management audit. Also communication with patient hasposted for patienta iproved as cloe information isabout doctot's avalabiliy. and information about diseaso. There haabeen a 100% improvement in the rate of positivity amongst those teasted for GononfmieelComprehensive. A Modc Technologist from Montego Bay has been trained and b in placeat Comwall Regional Hospital. She in turn has trained a lob assistance to conduct RPR
 
teats.
 

Partners Reduction/Behavioral Chnge: 

4. Little Poople/Vibes - The sub-project ended on schedule. In total 45 performancesconducted and a wem
total of 12.965 persons reached. ASHE continues to perform Vibes
without USAID funding for community groups. 
 ASHE has olso made presentations and

perfonmances at various AIDS benefits and World AIDS Day. 

Jamaica AIDS Support
counseling network 

- JAS trained 25 peer counselors ad has establishedin Kingston aand two other weas. Weekly support group meetingscontinue in Kingston. Ocho Rios and Montego Bay lot persons with AIDS and thei amCioes. 

S. Heoplne - The AIDS hotine continues to be an anonymous source of accurteminformation about the epidemkc. 4.760 cals were handled in 1993. 90 of which ware ornHIV positive cels. There hotlie has become a model for other sochd programs end the
drug abuse speclsllet 
 are trying to set up a collaborative Ink to the IV hotlie. 
7. Face to Face Program - This program with TA from AIDSCAP has been reatructured to
focus on reaching 3.000 adolescents in thei communities 
over the next years with e icitand accurate information. 60 voklnteer face to face teans have been trained and we activeismindwkfe. By 199 this program is expected to reach 50.000 adolescents. In Septembe
1993 at the request of Bellevue 
 Hospial 25 HIV positive mentally I patients and thei
carotakers wars taught the facts about HIV and condom negotistion. 

Condom Access: 
S. ACOSTRAD: Sensitization end outreach work continued in marginaled areas of 
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Kingston. with commercial sea workers and bar club mnagms. ACOSTRAD continues to 

play a Prominent role in 
 the National AIDS Committee and the Care and Counseifig Support
meeting. 300.000 condoms have been distributed along with educationa messages
date. A study of 

to 
male STD chnic atende wee conpleted in January 1994. The study 

revealed that this high risk population continues to practice risky sexual behavior because of a lack of awareness of thei own personal risk and the knkage between STDs and FiV. This 
Information has been used to retrain STO healh workers and the contact Investigators so 

that thai counseli 
 islamore aick and direct. 

R&DA.AC Ftwked Components - 41.7 uon 

1. Behavioral Change Research: Due to Agency-wide fundin constraints R&D's budget for 
Jamaica was cut by $600.000. The revised bnplamnentation plan was approved. The poly
and behavioral research conponants were therefore l&lninated. Jamaica continues to 

benefi from R&D funded research. Fli using Populion funds 
was diected by AJD/W to 
select several countries to study the integration of lam,- planning and IiV prevention
services. Jamaica s one of several countries. The research wi most ikely be carried out in
St. Ann's Bay with Jamaica FAMPLAN and the WPFIWHR project. 

2. The UWIIUCLA Sexual Behavioral Study was completed. This rich data set which is only 
one of five of its kind in the world presents very dea pa s of high risk behaviors which 
need to be addressed if the AIDS and STD epidwrc are to sow. The final report wil be 
available in May 1994. 

3. IPPFIWHR Project - The sub-project with JFPA in St. Ann's Is in its sixth month of 
operation. Five field workers have been retrained to bcude MV information during thei 
family planning outreach visks. The sub-proect ha bon written up as a Came study and was presenld at the APHA conference in San Francisco in November 1993. AID/W has 
expressed an interest in further studying this innovatve approach which has been promotingthe use of double contraceptive rethods. 

4. Commercial Condom Distrbution - The retail audit completed in February indicated that 
not only in the condom market growing, but that mnoe brands are entering the market. 
Aftw a year of trying to interest distributors in purchasing condoms and sailing them in bars.
Grace Kennedy. who purchased Panther condoms from the NFPB is developing an incentive 
program for thei wholesalers to encourage them to sd condoas to bar owners. A ftlkma 
marketing manager has been hied by SOMARC to manage the marketing of al of the 
contraceptives Including commercial condom distrbutlon and sales. Other promotional 
campaigns are under development and designed to promote the commercial condom 
category. The first tranche of $100.000 has been spera and SOMARC is now developing a 
folow-on two year plan for AIDSCAP funding. In odr to assure the quaity of ail of the 
new conmmeciel brands coming on einAIDSCAP wil assist the GOJ' Bureau of Standards 
n setting p a condom testing facility. 

iL--

D. Probfinewa ad Deay - There we no majr problems. 

E. Madw Actiitise AcasDrm theIex K Maru 

1. .Mieor Cortretive Acdome Exper.acd 

None 

2. Wadwam hIa the Next Six Moatd 

1. Final Sexual Behavior Study presented and disseminated through various channels.
2. Final Physician survey presented and disseminated. 
3. Hold the second MAJ STO seminar for physcns end nurses. 
4. Launch new condom distribution plan through Graca Kennady and establish new outles 

based on the retod audit findings. Estabish a condom testing she at Bureau of 
Standards. 

5. Launch RPR testing n an additional 5 ses. 
6. Explore the design protocol for the mass treatment of STD repeat patients. 
7. Intensify services for STD Clnkc Atendes 
I. Complete order for Cis vehicles. Sat up vehicle repayment system. 
9. Conduct a Management Review 

3. broem Overdhe UN U Months 

The project wi be able to tap Into the private physician network using the physician survey 
data. 

RPR testing wel expand and thereby further reducing the Incidence of cong n al syphils. 

The fist national condom testing facliy wi be estabished to monitor quay of commeril 
condoms and asure condom safety and efficacy. 

4. USAIDW ACUMM: 

Participate in the AIDSCAP Management Review 

Doc. AIDSAR.94 
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PROJECT STATUS REPORT 

October 1 1993 - March 31. 1994 A_ 11 CA 

BACKGROUND DATA FINANCIAL DATA 

Prujci Title. 
Pr ,ccl Number 
Date of Aulounzalion 
Daft of tbligalion. 

PACD: 
Intlpkmcnling Agenie.s 
Major Conitactcs: 
AID Project Managcrs. 
Staus of CPs/Coucna ts 
Dle of Lai Evaluation 
Da e of Last Audit. 
Planned No of non Fed 
No of Audits cntaated 

for/congsclcd 

Audits. 

Crop Dowcrrailcatio/Jlitaon 
532 (0123 
original 09/25/85 amcndrent 092(1191 
original 09125/15 amendintt 09i30g191 
original 09/309 amewndment 09/30/94 
National Irigation Comussia-on (NIC 
Harza Engknccnng Co 
Hasan A laan/1Hcrrol Sadler 
CPS and CuvcnrAs -ad nct 
04/93 Next Evaluation. None planncd 
05/26/81 Next Audit. Noie planned 
I 

I 

Asount Authorized: 

Amuun (Obigated. 

Amout Committcd. 

A.,unscd Ependiturca 

COunrpan Conrib . 
Planned 
Actual 
%LOP Elapsed 

DA Loan original 
DA Grant original 
DALoan. onginal 
DAGrata. original 
Pcnud 
Cunulati.ce. 
Penod Piojecd 
Pcn,.J Actual 

Cumulative: 
Period Next. 
Pet...d 

$ 1.351.351 
$ 630.630 

$ S,00U0,U0 Anended i. $ 7.925.824 
13.00).,Kj) Aitintcd to SII.197.50U 

$ 4,500.01) A.-nseded to S 7.925.824 
S 1.2W0,000 Aitended 1. 111.197.404 

$ 125.728 (1) 
1 7.925.524 jL) S11.444.917 (G) 
$ (I) $ 216.000 (G) 
S (I.) S 191.191 (G) 
S 7.92S.824 (L) S11.161.454 (G) 

iL) $ 1250.00U(a) 
Cumulsn Life of Piqosc 
$ 6.O00.0UU 6.000.000 
$ 7,261.261 $11.200.000 
96% 

No Proje t Commultce 
held this period 

Meetings 

4 
% of Total Audh. (Oblig 

f Tutal Cbli1 Exp 
IW1% (L) I00% (G) 
IU11%IL) 93% (G) 

% of Total Auth Exs IUU (L) 93%S (G) 

II. PROIECT PURPOSE & IRELATIONSIIIPTO MISSION STRATEGICOBJECTIVES: 	 projcct to allow for the compicison of the irrigation system. Pn)jct componcAs in..luJc (I) Smll Infrauni.turc 
Rcliabiltarion. (2) Operations and Maintenance support to the National IMigaion Coiumsion. (3) a Small

A Project Pum sc Farmer Linkage program, and (4) linutcd suppor to the (340J fo land divcimenl 

To trcngthen the broader institutional capacity of thc GO to suppon and develop agricultural 	 (On May 22. 1991 the Rio Cubre divcrwon dam failed kavini the Prjct arcs and aurruun ng ci-numuse
titey€(meud in Jamacaa without a source of Irrigation, donsic, or industrial water (n Septimber 2U. 1991 a Second Projcti Paper 

Supplicncts was authouzed to allow Project funds so be used fur the rcuonstruction of the dnm The accondB Relationship to Mission Stctiric (Objeclives. PPS expands the first cumponcti ofths Prujccl. Smiall Infraseticturc Rchabiliatn. I,, prsiidc f4criin ch~bane 
2financing for (I) pumps and rcpair pans foe pumps used while thc dam is being rebuili, ( ) cntincclleng Krst.es

(I) Strategic Objcctive - ouherconccrns fot thc design and iperviuon of the reconstruction clfort. (3) procuremesa of stcl shc€t piling rcqu.cd (-ii
(2) 	 Prcdcnt funding Iuwanrs othcr cotrcrn. iU0 the dam foundation, and (4) the pair time services of a Misaon cntginccr The underlying purpose u the 

Second aupplcntct was to provide suppoet for the GO efforts to Supply as navuh water as possible foeIll. pfpOIECT DESCRIPTION Irigation s well as doricl. and induiral requirements and case the foreign cciadne burden of the dam 
reconhtruction 

The original project authoricd oi Sepicnber 25. 1995 directad rcsourcae at artenitkhenoi Agro 
21. a GAM parsatatal adusmicred by the O1ffice of the Prime Miniter and ivolved atracting IV PROIJEC-T STATUS 
foreign and local invcuos mo la igc kale ummccal agriculture, principally winter vegetable
production The project met with limited suicces in this arca but was mor successful iii A Planned E) S Prsreen to Dte 
providing irrsgation water and in cata"b Ing the Niatonal Irrigation Curruission. Agru 21 was 
phased out on September 30. 1990. 1 .,c GOJ I Diveillwti uf Lhrcc (3) la!i bh.skls of L)ivcanKa wasi .,lqIlclcd I, VII, whcn hattcd 	 due I, the 

diJle and uuiilizcd lands into snill failure ol the dart and the destroctiu,,n f Isis) aiIn March 1989. an svalustii was c,,nd-lucd which reconmir Jcd idesign of d project and medium sied units. 10 50 s(¢cs equipn n in :hl..ks A ind B The N('plans for tclei 
empehasizing snall and muedium sue IirFier dcv lopmcni activities The first Project Paper in aire 	 .,fLh eqUiIsIII and r satMihtilW watCI t6L. aiC4tt ,,fi.unipcd .
Suppilenent was au~ht)icd on Jutie 27, 1990 to bolster the successes oh the pItjcl aid Iwi have bccn underway i1c laisair 199 lhe NItC pc.l
support the GOJ's €ius 1i dli t ojvcfrilKniowned lanids and so SuplIy

l I 
water tu snato l aid tniletiiasl b) end tl May 1994 

nidiun Size 1811 es by cniiipleiitx exiici1,1n of the canals to 639 imsall faitticrs (545 sisics. 91 
tenailes) *-upyi-g lpl-ii-tiCly i.tun) ates of pnvatly owned lands Liti1ited iutIJI ate' 
pItVIJ d Ill the 1i.ii.i.11 i.tips it atl uCr III the elfi¢CIIriU use -les Ili.011." of ItiIgalin 
the P-i haI)Ci iiS12.itt.0iiiw 

) 
in IIIt limit)Jbsin) yeats Lttl

t 
wCf addCd tu siC1t ISUpleCIICI~I. 

..... "-';,, 	 v!.. 



2 E nhan cd institut ion al 1 
2 Task Force( on Rcorromneidatl.uc ap acit y o f N IC N l d cv c l ol Evaluationocd a pro psal fo r jo. llnn auagen cn 4 f 2 T pa Rnrssa mu in Bl. A &is o ro r c ackto provide and manage lrnga.n l T h €N K "erpn s ta t S ou t o f I i wells ha e b e eand ared coss |urrrigtiosnfrstsoture pumping equipmertand aura,, local cNmplered NIC 

pcno 
with fannr. a n the aras s upplied by pumped 

al c ons that, of the remsainng eight wcll. twoWact Commssion and 
will be rclo.ated by the NaisaujThe NC aixwill be contkicdput that a ttal of 37 fairness by the end of May 1994, sub)cct tofrunafonne..(arom the avaslablity uconmercial agncultuare 

JPS This leave, II wells under the poj¢+lpartl'spassral of whih 5 have been cosioletedThe pnmary conir ahirnunvadailiy iaof imrgaio watle which has to await - Zoning of Blocks A&B for Amnulture The NiC discovered that this area bad been zoned (onde repair of damaged3 Gui conaiutmeni a ntraa, ureto incgease fees A [cc structure agrcultur under acolleclion (rom water 
ain place and por to the failure law passed in 1964 The cabinet
users and to aflinnng pas ed a rcolution
of [he dan was sufficiet to cover 

th 1964 law and prghbiiing any readeiil oa January 31. 1994maintenance devcipmeutSand Mining Law. in CDI perjecl areAmending this law remains in process The anxdaiensue iustainability has cleared theof the and ottprazions of the imiation systemNationial lerigatiot, Conarru,,n paritaniagy council and a lo be prnted and4 Exten n by the sent so the Cabinetof the before and and 10 Paliamen tmajor letiar Gaetle House Senate. 
canals to focus on ebuilding thai the new law publ shed is the 

at bccoma, it will be signed by the After approvalThe Mission has decided law- The NICexpects Governoer Gcnend andsupplying the will take eltkec official 
water oven sand mining tala rins

irnigalcon 1994. Meanwhile. by th¢ end ufJune 
to 639 farmer. occupying 5.000 acres Rio Cobrs conttinue i Il lks A&Bactivities. Dam andtherefor further canalt 

to eliminste anyeatenaion woekof privately unrelatedowned lands within the Securiy: Farmerswill not will provide theirbe executed under own aecurty whenthe project they move
becomes available 

on the land arngation wale,proct site In the intcrim, the NIC has ecnerd into an agrmmeas with a prvate finn toall completed infrasruture. primarily pumping
provide ccurity fo 

sutions Security perautotl #ie 

at severala MaBor O tut . key sies 

. ill Fo Cullkcioun The Bill f irCollc.Lai)ud titt s still held back pending the action, aboveAccomp,_lished A d , ton awiU be made inMay whether to iae it otr to nt 

Neat 
3[LOP Period 

of on Farm Wate Managenaeit
Land 

Cuin Period Fenod Coin LOtP . Anuemo lfunderirmaangDivcsted (ac;ret) was aned with the2900 2640 It eli Embassy regarding2640 91% the woik oi the Israeli tinFarm Wale Managenment Engnecr Comicquenly, we procuredcSmallInfrastrtauc a 4 wheel drive vchclc foe his use 
. The li€Israeh gtnr tociinues wuk closely with the NlCin prividilg onRehabilitation s advo. lo Ismailia 

Existing wells and in holding semiars and training session to farmer in the17 pitject area Hias cfor6 is hampi¢ed byNew wells 6 35%43 Is and pump.
Took Force Well Rehab 18 42%II 102 Reservoirs II 6 4 5 45% 4 Vehicks3 Canal Puip Slation$3 6

6 3 -
4 Canals (nks) 32 50133%

j 

31 After failure of the NIC to adtpt23 23 74% a policy regarding reamfiursenierm5. Access Road (miles) vehicles. 15 vehi~cl (-ir the private use if pitjal20 Inan,cd with projectto 10 50% 

funds were auct-old during the period and the fludsrealiced returned thusto the Prsojeoi No new vehicles will be pro.ued unJc the PrujeDam Cunaruction 
IOUJ% 27% 49% 
 40% 1011 22122% 
 D .oblems 
 id Dclays
 

C, ttherAcconarthothnieial aal Overall I The inginal s,.hcdulcStatus projected rcnsrorustm of the Rio ('tbr Dam was1991 Actual re-insmrain to begin in Nutc-bedid risC begin until lat June. 1993 with 
. 

a Lcrpkheiton dateI. io, Coshe of (Xt.hberDani Rcouniri.. 
to Jlays in1994 CunstirUti,nadciitilyingis 5 ndJasa siliabebchijl shchdule Pouicngiin'.rte ass ol oiiiic willbegim11is likely thai the end ol Apnlducthe pr.jc.1"he ctinjcj)t. will slip aresolved ajo lbort

Y P Schm, is fully naucalagedand 
year behindpesollcnais said wsking Thehas impored L11ial c ntralor hasequipmenm pie'csthe ercssnrsrucotaI necdcd fortit the Dai The ciitraclo 2 Conflict between thel coniplctcd ilcctpiligg oinsnt t.,n i-a-itoc'sand has driven reslidt proict niaSimie i pis lie has engineer consinue, and the Hart e c&Jiala. psuicd substantial quantlic with the i trs+I., lainusig that thetithow strength csoricc resdln engineerand lcks AuLtihi yhomse uff flni hishas placed renllfofing steel 

and the eriiawer .. 11ig the cliatctiand letlin,sit two o not IsilloWingslUn of the Dain But he has otl yet 
thecengnee s' darl.ti.ii nheConfic i,€poued has a o lsrAijeci delaysany sitcutal -Micls 
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1 hill lir Cilein the NIlt has MailLsnI. outl on a lonelY basis the task, ot had 
agiccd It LITYu lul iM utldc to allcvtie the iss.anc of a bill (oi, ull¢ectin Monthly taskhorte ncelings. hih began s June 192 td wcg diosdinucdresumed in June IV9J siml ha 

in 19nuI 91J. wenae cntsuiuci m pssingi sitigmas an them Lasko But 
the date lot conpleting thes tasks had slipped loam June to (koubcr to December 
1993 1. Ma,,h 1994, and now a. lone 1994
 

E tMallo At vimics suJ ConCmie 
 Liuns N sC Si Moniths
 

I MauI. Cotretiv A, .ln
s Exected0 

Thc€ unmi sf iito u taloi will ini[case Asaconocret posonng elfor 

11c onflit.l between the engisee1 and the coursectu ot be ricsslvcd through monthlymeetings of a task lott consisting of NIC. thhleIn ccF. he csuicract ir. ata USAIL) 
tlittasitaties
 

- Sand Mising in Bluotk A&B to be 
 -supped twuutSh IDF ectrcalsict 

* Cunletkle consoiulion ug tnfsmsc uric loe blocks A&B. 

- Advos, to be cleaied
 

2 Woklilan fo the 
Nest iSo Months 

The Bill lot Collction to be issucd unless aicc liable c lvcct actaoa takes place. 

All pnsiject coniftonctts will be clued ut by currmi PACD except dam 

AssuranceI that dam ICtnsin.iui #Ilbc expedited t. be rcctvd [rum the Ministry 
of Consinsctios
 

- The rconstnJctio 
 of the Dam sii .niccdat a faser pace with rjr volume* ofroctete pouted utdcs t arz* supervison and quality contsiol 

Harza's c ,iut t, which ilil apire in August 1994. to be amended 

- N(I'to receie the additional sheet pilig it is pexsunng and pay batk the MtlKi 

Alica ining pijci f uth. ioitiluding HIPR funds and the isdcIrst they eaned., to be 
earsmt[ire lot ptujeit &ltiCies 

S|isaI 0Ii e Nest Si Miiths
 

Ass result of 8,i1ins 
 soIbe taken I., iifviiac the nieed liot a Hilll Cllcsou. tattielis
sill lake up sies onc Ileio lds,. illegal sand nuuing will be stopped.

infrastnslur¢ in Blo,.ks A & B will be fcpatted snaking land rady lii agniuuliutal use 

U.IOEEPUJBDOCSI8AHCOI.. 
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PioJtCT STATUS REPORT 

October T 1993 - March 31_ 1. A I 1 C 

I. BAQERCEI DATA 
IV. IINA3CIAir OATA 

Primary Education Assistance Project II
 
Amount Authorized: DA Grant:originalt


Project Title: 

USS 4.000.000 mded 	to S5,600.000
 

Project Numer: 532-0155 

Amount Obligated: DA Grant:original US% 6.0.000 amended to 54.09.,234amendment 11/18a92 
Amount Co ,itted: 

Date of Authorization: original: 08131/90 
Period: 	 US% 74,5.000 

Date of Obligation: original: 081/31190 
CumJlative: 	 USS 2,991. n8 

PACn: original: 08/31/95 
Accrued Expenditures: Period-Projected: US% 1,000.000

Implementing Agencies: Ministry of Education & Culture (IMOE&C) 
Period-Actual: 	 us% 909.000

Trevor lamtton I AssociatesMajor Contractors: 
Cumulative: 	 US% 2,498,653

Academy for Edcatlonal Development 
Period-Next: 	 USS 900,000
 

CumJlative Life of Project
 
Harvard lnstitute for 	International Development 


Counterpart Contrib.: Period 


PlaIed US5300,000 US$
AID Project Managers: Marceline Collins-figueroa/Jerry Wood 

972,431 US% 1,880.000 

Status of CPs/Covenants: At CPs and Coveanta mt. 
Actual: USS5A0,000 USS 1.031.674
 

met. 

Neat: 	 US$300.000 USS 10331.674 

Date of Last Evaluation: None Done 
X LOP Elapsed: 72% 

Date of next Evaluation 09/94 

X of total Auth. Oblig. 73%
 

Date of Last Audit: 0123191 
% of Total Obtig. EAp. 61% 

Yearly Non Federal Audits: 4 

X of Total Auth. Lap. 45X


Planned No. of 


No. of Audits Contracted lor/Completed: I 

No. of Project Cimittee meetings held. I 

II. PRMCT PUPOSE & RELAIICrNSIP 1O MISSIIN STRATEGIC (*JECTIVE 	 V. PROJECT STATUS 
Progr ee to PateA. Planned EOPI 
-To date, over 100 projects that have


1. SCOPE school/coimunity projects com-

A. Project Prpse: 	 been catalyzed by SCOPE training havepleted in 600 school comaiunities 

from ihich participants received been identified.
 
To iqrove the effectiveness and efficiency of 
the primary education system 

in 

SCOPE training.


Jmaice. 

2. A fully operational Referral Unit -Staffed by 6, the unit has
 

and
established at the ELC. conducted workshops 

isupported the formation of SCOPE 
11. Ieltio hihl to 	 ission Strategic Obsectives Cimmt tees. 

item barik is being developed.3. Validated item 	 bank used to -Ar 
Specific Linkage 

tests 	 2 maths test generated. 
concern in the Mission's Action Plan; however, it impats generate 6 NAP maths 

PEAP II is an area of 	 of 193 test results completed 
an 4. Annual reports generated for -Analysis 

on the Mission's Strategic Objectives since effective primary education 
results in 


and 1994 test prepared.
 
educated labor force which positively imacts 
on zaployment and 	economic devetopment each grade 6 student taking 

), and the health and NAP maths e€ms . 
(S.0 1). improved envirormental management and protection (S.0 	

-Maths kit of 8 charts, 5 gams
5. Low cost indigenous materials 


size of families (S.O 3). 24 manipulatives; a glossary
developed to suport the 

and activity booklet developed. They

teaching of mths 	in areas per-

Ill. PROJECT DESCRIPTION 	 will be pilot tested along with S ceived as difficult to teach, 

maths replacement units in 14 schools. 
education system. It 

The project will assist in the improvment of the primary 
6. A model mths teacher training -Periodic training of 11,0Math.
 

has three major component%: 1) support for the decentralization of educlation underway.

program developed to tra:n 140 
 Resource teachers (NI) 


management activities through the training of school 
principts/community leaders; 

maths resource teachers. 

2) upgrading i) the delivery of mathematics education to students in grades I - 6 
Project team for the Policy Analysis.

instructional T. 50% reduction in data collect-
through training of resource mathematics teachers and im roving 	 Planning and Management component

ion activities. 

materials, ii) the measurement of primary student achievement in mathematics under 

established in the MIq&C. ingorma
 
3) development 
 of an a.50% redjction in time to pro 

the already established National Assesient Program (NAP); 
ad. 	 tlion needs &nalyss was compteted

duce key reports.

Educational Mariagement Information System and strengthening of MOELC's 	

Project workplaenlintegrated 	 in November.9. 2 regions producing reports 

capacity that lqpact upon regional decision making. prepared and accepted.
to carry out plarning 	and policy analysis. 

10.10 key policy areas determined.
 

IT.Analytical reports prudua-ed in 

5 key areas.
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S. Maj or Ou " &lead 

Pl aimed Accomp liehdl 
lOP Period Csm. SeatPeriod___oftO 

1. Primary school operationsmanrialdistributed. Principals O P e Perio Cum Io 
trained.
2. School /CoakintIy leaders 800 103 6 0 125 7.2 93 
instructed in SCUPE program 1500 0 328 1399 93% 

429 1247 
3. NAP maths tests developed 6 0 I 2 I 2 33% 

4. Maths 
resource teachers trained 
 140 0 0 60 115 115 82% 

S. Training (Persons) 
 9 F I F 
 I F M F N f FN " F 
Overseas
Long Term 

Short Term 1 0
1 2 00 00 01 02 00 00 00 00 1 2 1000IDOXLocal 	 1 0 100%
540/1100 265/535 458/910 226/398 419/173 7X/7OX 


_______r_______l___________________t 

C. OtherAcccli 
 ntitandOverall Status 


Over the reporting period the focus was on: a) a smooth transitacrt of SCOPEsi.port activities from largely contractual
presentation/review of rectmmendetiOns for changes
to Ministry responsibility;
delivery 	 in primary school mathematicsand assessment; and 	 b)c) the comletion of a HOEWC datawith procurm.nt 	 needs survey together
and instslat ion of relateJ coputer of e".Olint a"d software, 

1. ecentralizaton 

During the reporting period the final two sets of SCOPE workshops consumLed under 
contract

work at the 

with
school

Trevor Hamilton,& Associates were successfully concluded.cluster level is being aggressively pursued by Follow-onUnit, which 	 the NO[&C Referralhas primary responsibility for guiding the further institutionalization 
of SCOPE. 
 This awroach to 	dealing with schools on a smll cluster basis is
consistent with arndsciports the Ministry's initiative
responsibility 	 toof school boards 	 increase the
to cover a cluster of
Territorial 	 schools. A total of 31
Edlcation Officers (tEO!)
in early response surveys, 've partic,oted in SCOPE training and have, 

accepted a "oor respc' sibility for mking SCOPE worktool of decentralization at the regional 	 as a
level.
this role with a change 	

The Ministry has agreed to reinforcein the formal job description oftheir function in 	
the IEOs which recognizesflcilitating school/coin.ity partnerships, 


the AID-fina1ced Resource MobiliZation Consultant coordinated four additional parish 
to prmote the concept of scho|/commriity/private 

levels expositions that brought together key private sector ard edulcational
sector partnerships;demonstrate successful 	 to leaders:school/private sector 
initiatives;
sector 	 to familiarize the privatewith opportunities for work with schools; ard areas of partnership as percleved by both school 
to identify aid match preferred 

expositions and business leaders, Thesewere 
initiated with assistwce from Trevor Hamilton I Associates but 
are 

contirxing under the guidance of 
the Referral Unit's Resource MobilizationConsultant. 


A group of ten successful principal% 3nd community leaders visited the II.S.the diversity of 	 to stilyrelations, 	 appioaches being usedresource mobilizatiio 
ard school toin the U.S. adiressmanagement school/comeunityrelated issues, 
 tour 


part iCipants were chosen from 	 candidates
will be 

who were successflul in school/coimnimtnl 
ership fo llow ing SCOE for similar 

provided with opportunitytra ining . Ana ai 	 itiona l 9i1oc4 of to IS 1ic $
visit In the nestlue pert I te tsSM period

following evaluation of the first groups experlence. 

2. (diccational stren theninoA set of recomendations that will lead to significant change in the pimry mothcurriculum was approved byrecommendtions had been the Minister of lEIUcstion aid Culture.
reviewed and recoorenedd fo approval by a 
th
diverse group ofMinistry and school personnel. Including classroom teachers. the approved
 

recmmndat ions
approaches deal withto evaluation content.classroom a includeteachinga Scopemethodology.teachers in 	 and Standardsinstructionalimplementing 	 documnt thatmaterialsanMdwillthe changes. 	 assistAlso. agreementWorld 1a financing of the 	 was reached forMthetics Replacment Untts that will be critical to 
implementation of year. changes by the Mathematirs ResourceSuccessful pilot 	testing aindevaluation of 

Teachers In the 1994/95 schoolthe Beptacument Unit aind 
associated hancis-on materials was comleted during the period.
With the involvement of educators from the teachers' colleges. 
the University aid the
Joint Board of 
Teacher Eck.ication.
a Teacher Profile was 
developed to serve as a
three day seminars 
to diseminate 

standard of desired practices for an effective mathematics teacher.
learnings " test materials Several two aidperiod. 
Project innovatione 	 were conducted overwere diseminaied 	 theduring a two day workshop in Decemberthat
teacher trainers 
were 
introduced to 

involved trained 	mhematics resource teachers.
the replacement 	 Early in the new year 24nlts in a workshop that alsoaerved to further encourage collaborative aoproaches to teacher training.
 

On the assessment front, work continued on the
for Grades 3 a3d 	
test bark and construction of tests
 

as: 	
6. In addltion, significant advances were madestrengthening
of continuous 	 in the develo mentassessement procedures.
of MAP's computer ACcamplishmentsoperations and 

in this area can be sumrizedtest operations; 
stake holderinvolvemnt in the NIrAPtesting and assessment 
pupil 	

system and develomnt of continuousassessment p~rocedur-es that1 allow readymaterials.	 measurement of newly introduc" 

the project provides technical assistance to the NAP Directorspecifications 	 in preparationfor a large procurement 	 ofof scanning eiJcipment to be financed by the
World BIan.
 

3. PolicyArulysis Planningand
Menagement
 

Early in the SAR period a detailed work plan for 
this component wasjoint NX&)C/uSAID review committee end aoproved. 
sIubitted to the
 

result in achievement of all 
thli aibtious work plan will
component objectives. 
Some slippage in the reaching ofearly benchmarks over the past three months makes the plan even nmre demunding but 

still achievable if no major blockages are encountered.
survey aid analysis were completed on schedule. the Ministry data needs
 

An early recconendation by the MIID 
team to bring previously unrelated units of
Ministry together 	 thein a Planning and Development Division
with the relocation of several units 	
was realized in February

from Ministry ainexes to the Fourth Floor of themain Ministry building, 
 the formation of a new unitcomprises Research 	 within the Division thatand Analysis, Monitoring aid Evaluation a"idthe Edulcational 
Managemnt Information System is of critical

project objectives. Likewise, the direct 

iortance to ultimate achievement ofrelationship with Coiporate Planning,
another unit of the Division. mill strengthen theMinistry.	 develo ment lr tion of the 

IRM approval was received to proceed with procurement 
of a lIAN Irste to bc4-rt the 

http:procurm.nt


2 

Edcational Management Informatiun work. the contractualwas prepared and signed by the IjCO. 
imient to provide fundsthe system, Mncluiing software was procured,
delivered and installed in Ministry's facilities. with Ministry provisioning of
necessary power suppily.minteance/inurstce. air conditioning. security arrangementsAlt key policy makers andbhat the Ministry will 
have a work 

A significant mounit in the next SAl period. 

station on the system which will be fully operational early
of training was accomplished by taking staff through tasks thatwere required. an effective application of production training. 

0. Problem mrlDelays 

VehicLies procured by both AED and 
 IID were delayed for an inordinate period of
in Customs clearance, timethe AED vehicle was finally cleared and became operational
support of project activities in early February, as in 
the end of was the HIID vehicle soon afterthe SAR period. Some delay in staffing of the new Planning andDevelopment Division, as well as preparationequipment. of facilitieshas resulted for both people andin a two to three mnth set back for same comonentsH11l0workplan. of thethese problem have been resolved anameans of offsetting time losses where possible, 

the tam is actively pursuing 
affected if the Project should not be negativelythe revised schedule can ba maintained. 


E. falor Activities orCorrectiv Action r the et s Mnoct 

1. Major Corrective Actions Expected 

Some adtional workspace at the Caeiwood Center will be made available
facilitate work 

to 
account of the AED team and counterparts. these adjustments

coming to work on 
will takeover 

of the 
months 

need to work in close proximity with contract staff who will mobilized
Loan. 

other curricular areas underPerformeme the ID2 flaic Ecucation 
option as 

to date of the AED tern fully suiports exercising a third yearwas provided for at the time of contract signature in October 1992. 

A Justification will be prepared requesting that the project PACO be extendedthrough Deember of 1995 tothat time to take advantage allow the two major project components operational atinstitutionalization of 
of a new school year cycle ad therebyadvances achieved and further ensurereform enacted under the project. 

im for the2Nex,ork~Si H e thybeWorkplanfor theNet Sixmonths
 
Recipient a&dit 
contracted by June 30. 1994. 
Evaluate the project. 

a) ecentralization 
Referral Unit staff to continue follow-on SCOPE cluster workshops withparticipants who received initial SCOPE training;SCOPE Mobilization consultant to complete parish level expostions thatfosters the develolpmnt of school/coimunity/private


At least 12 additional successful 
sector partnerships;

SCOPE leaders 
to be sent on US study 
tours. 
Rle of TEOs in fostering school comunity partnerships to be finalized.
 

b) Educational Strengthening
cmplete second round of 
training for
teachers; full complement of 
140 Maths Resource

Continuetrainers;pilot testing of instructional 

materials and training of teacher 
Produce and distribute revised materials for use by 140 Maths Resourceteachers in the 1994/95 school year;Continue involvement of stakehulders in the further development ofAssessment System through the 

item wlritng workshops;Develop training mudules to stiengthen teacher assessment skills; 

Continue analysis of test results from GradeReview 3 aind Grade 6;and secure agreement by all parties to third tear workplan presentedby MI) team and their counterparts. 

c) Policy Analysis Plann and Mangement
Complete LAN installation and conduict management training for all users;Convert existing databases to FOXPRO and LANReview existing database 
and rovide basic skillstraining for Statistics Unit;structures, 


form and collection 
system;
Present recommendations for modification of database structures. forms aid 
Design ad field-test new date collection instruments a Systm;Develop ari test prototype for tHIS system and structures;Develop prototype for Geographical Information System (GIS);Develop prototype Executive Information System based on assesament of 
Complete upate 
information needs of senior MOELCofficials;

of SHARE with addition of JnicaVCaritbeen abstracts fram
the Educational Development Literature;
Identify policy study topics a 
 produce initial 
policy briefs;
Plan and carry Out study tour in the U.S. for key counterparts. 

over theNet 6 Months 

a) Decentralization
 

Continued 
 increases in community/privete 
a quJality education. in investments

that serve objectives of sector links, resulting 

b) Educational 
Strengthenina

Broad scale use of Replacement Units and revised materials by theResource teachers will 140 Mothsproduce significant increase in problemsthe teaching of solving focus inprimary athmtics in Jimaica's schools, This will be reinforced 
by a strengthened link between mterials.assessment of pupil performance. 

teacher training and continuous 

c) Policy Analysis Plaanning Mi -nagementsiStaff and executives of the NOXLCwill begin to be more confident of decisionsing mad as date becom ,esmore accessible a d reliable. 
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PROJECT STATUS REPORT 

October 1, 1993 Much 31, 1994 

A_ a X I-

I. OLACKGROUND DATA 	 FINANCIAL DATA 

Protect Title Food Aid VPutorng and Support 	 Amount Authorized. DA Grant original US$2.500.000 
Proect Number. 5320157 Amount Obligated DA Giant oiGmnal US$ 300.000 Amended to $ 1.265.000
 
Daeo of Authorization original. 06/31/80 Amount Committed Period US$ 0
 
Dal of Obligation. original 08/15/ag amendment 12/29/89. 7/31/92 Cumulative US$ 1.IA.176
 
PACO: original 05/31/94 Accrued Expenditures. Period-Projected US$ 225.000
 

opleomonting Agency. Panni Iniluta of Joaca Poilod-Actual: US$ 265.525 
Major Contractors. Peat Mowck and Paniers. AM Asaociates CumulatUve US$ 1.150.722 

and Stack & Vealich Period Next. US$ 0 
MO Project Manager Coad Ornaften/Chils opfih Brown Counterpan 
Status of CPa/Covenants Al Cps met; no covenants Contribution Period Cumulatrve Lifeof Projlct 
Numboe of Polc Commtrnee Planned US$8.000 US$722.0 US80,000 

Meetings Held: None Actual US$3.636 US$233.418 
% LOP Elapsed 92% 

AUDIT DATA %of Total Auth Obtig 51% 
% of Total Obg Exp 92% 

No of evaluations completed None Firat Evaluation N/A % ofTotalAAuth Exp 47% 

No Of audkt oompleted "None 'Frt Audit. N/A 

*Prelminary 
'No profect funds have been disbursed through the GOJ 

0. PROJECT PURPOSE & RELATIONSHIP TO MISSION STRATEGC OBJECTIVIES 	 a. The Government of Jamaica (GO.J) agreed lo begin a phasing 
out of the monopoly role of the Jamaica Commodity Trading 

project Purpoee 	 Corporation. comenci with the first halt of one Jamaican 
"ical year 1991/92. The Jamaica Comiriodity Trading 

This profec suppons Mission S 0 number 2 Healthy. Smaller Families The PRoject: 	 orpoatlon' (JCTC) role Is now ieslticled to bilalall donor 
purpose is to enable the GOJ to undertake multi-year planning and management of food commodities actbtes Their stall has been reduced to Ils" hn 
aid resources, including iocal currency generations, as well as an expanded focus on policy twenty 
dialogue 

b The 00. undeook a study to review the operati efficiencs 

of the po facilities for handling bulk feedgia n and to 
M. PRO.ICT DESCRIPTION determine w ihet upgraded discharging and storage faciliUes 

would rel" in substantially lower o term costs in response 
This project finances the ancillary 3ctivrties associated with the implementation of a food aid to tisstudy, tie Jamaica Livestock Asocilation Is expanding aid 
progWam, Incud9ig monitoring evaluation and other relevant tasks. . 	 modernizing ther off-loading and storae famlne in Ktnsgon 

Note PL 480 Title I activities have been translfered to USDA effective July 1. 1991. Title II c The G.J was to determine the procedures and timing for 
aiv tie remain with USAID phasig out Its Involvement In die processing and marketing of 

soybean meal and soya oil in Jamaica The 00. Is no longer 
Involved in te processing and markting of soybean meal and 

iV. PROJECT STATUS soya oil in Jamaica 

A Plane FOPS PIolr..e to Dat d Jamaica agreed to eliminate all of the current substdies on 
Inported milk powder, with the exception ofth sache program.

I Provide assistance to the G0. All1991 Title I sell help measures have boon during ith first halt of the Jarmicarn fiscal year 190112 
lo undorta The helping sellhelp completed lilt measwas under that Janiaws has elirnrnted all sub aies on Iriported ink powder. 
measure studies auroronte were as follows with the iscaptlan at the sachet piog a r 



2 Aucon otSeciton 0 Funds 	
Food Aid have arrived in country andf I on062
3 	 An vs"cles planned for Procurement by the UNP for the GOJDevelop a compulrbasod SeaSAR13110410 	

are to be clewed through Customs In early Aprillo Tile1. ecton 	 Food Slamp Program under a g en fromooundeSystem Acceptance leasing and knplementation Audit 	
Spte parts plannedthe gantwlve uthil late Aprilgremnt wth UNP. however hve not wve on the islad id ae not o~ao oManagement information was succesfullycompleted The MOE is working towardmaking syslem fully operational 

E Major Activt4 Monftoingf 416 program 	
orCoecve Actin, During he it Six MonthsSee sepaa l Pioect Status Riports forthis 1 Vsrity restoration and operation of the LCMIS by theactivity (Typhoid Prevention an" Control) 	 MOE by April 29 The OffIce of Program andProlect Development (OPPD) wil5 Hsalth and Nutrition Surveys No action In this aore 

closely monorng to eneure that this action is completed by ia daoduing the reporing period 2 Arrange for a handing offceremony with the GOJt. MaoOutiy rrudtsu 
and UNDP fo the I Ivohles Purchaed forthe Food

Stamp Program through a grant to the UNOP Obtain close-out repors loom UNPdIDop~ hr dose out" ieant________activity.	 iddolot t g.m 

3 Cla out he Food Aid Monitoring and Support Proect. Inclding
Netof 


Formaiy notiying thePIOJ of the proposed early PACO.LOfP c . Egtd Period. Cur" Drafting1. Policy studies for O.vwwg 
Protect Assistance Completion Flpor and Prolect Evaluation Summary.
 

financial status and 
 r l fororgng2 Auctions of Section t08 	
rolution of une1xpended oblitiOns/oirmai,8

to 1 6 1 0 7 43 Evaluations of Food Aid Issues 	
70% fthe LCMIS is successfully implemented. Mison will explore the Possibility of a post projet effort

5 0 1 0 0 t 2D% 	 tomake me system aocesaable to 0te4 Monitoring of Titles 11and	 donora 

SEt nl4men of IS to tck 

local currency 5 ONRAD wW
2 1 2 0 1 	

obtain updated data on status of host country contrbibuion2 100% F. knoact(FR-t Overte Nxt Six MnthsNo sox dlsaggregated data is available for this proect 
I I current problems are resolved. Installation of a Local Currency MIS will Improve management contolC. 	 OherAccoolementa 

and reporting capabilities of the ESF Program and PL 40 Tile I. Tite U. Section 416(b) acvilis The
system wil provide iocuate and timely tacking of reporing ofGOJ oountrpart contributions for aN USAI&D 

with the UNOP foe tenFollowing the negotiation and signature of ato manage and implement he procurement and Provlion of 
funded cooperave actirvitiesgiant agreement initiated In Me previous periodfour-whee drive viehicles or the Ministry 

10- t 2 	 improved fheld transportation capabilitiesof Labour and Welf. 	 foir Foodvehicles have been 	 Stamp program personne Now transportlopurchased arid shipped to Jamsica UNOP has €ontacled with a private custome 

capabittes wo help te program incease the registration ard tiely delivery of food stampsbroker to t approved
clear 	 benenhcathie vthkes from the Kingston wharf 	 arissThe vehicles will provide needed transportatiowiAinistry staff tc register candidate 	 nand deliver food stamps to beneficiaries of me GOJ

Food Stamp Program.
 

D Problems d Dolas
 

I The MInlatny of Finance (MOF) suffered a 
computer system failure during February. 1994
at which iinie the current pioduction version of the Local Currency Management Information
System (LCMIS) developed by KPMG Peat Miwrii 

was unable 

with Food Aid Funds was damaged MOF
to restore operations by mheend of the this ropoing periodleflexrmmunications software used to link 
The
 

he MOF with thie 
other GOJ system sites andUSAID was lost in the failure and must be rew itten A ditionally. MOF cannot certify thatversion of tme system 	 herestored since te system filute Is in fact the current. fully-teseldversion as the MO0 	 ARDOP 80\SARJ:Chad not tkon the industry-standard precaution of malntalnng a curient
bsck-up version of the system in reserve 
 This was notwlthstanding the fact that the protectobtained agreement from e MOF in early 1993 to provide continuing software systemsupport th(ough their Information Services depairtment to all sites pa
Currency MIS 
 ratjng in te LocalUSAID has written to the MOF to indicaltunder 	 that hardwae aid software grantedFood Aid for implomontation of the system will be ;pose ad if the system is notmade operational by April 15. 1994 

BEST AA.,-



PROJECT STATUS REPORT
 
Septembar 30, 1993 - March 31 1994 A___ 8_L C 

I. BACKGROUND DATA 

Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD: 
Inplementing Agencies. 

Maior Coractors 
AID Protect Manager 
Status of CPs/Covenants: 

Date of Last Evaluation: 
Date of Last Audit. 

Planned No. of Non
Federal Audits IRCAs): 
No of Audits Contracted 

For/Completed: 

Suslemablle Justice Retorm 
6320176 
original 01/07192 amendment n/a 
original 08/28/82 amendment 08/31/93 
oraial 08/31196 amended to: n/a 
Ministry of National Security & Justice. 
Jamaican Bar Association and United Way 
on behalf Of the Mediation Council for Jamaica 
CSLA Inc. 
Rosalee Henry 
CP to Initial disbursement met 9/14/92 
ise Section C to update an other CPs/covanents)

N/A Next Evaluation: 06/94 

7/5/93 Next Audit: 04/94 

10 

I 

IV. FINANCIAL DATA 

Amount Authortzed: DA/ESF Grant: original
Amount Obligated: DA/ESF Grant. original 
Amount Committed: Perod: 

Cumulative: 
Accrued Expenditures: Period Projected: 

Period Actual: 
Cumulative: 
Period Next 

Counterpart 
Contribution (expressed in US$1 

Pe Cumulative 
Planned: 200.000 362.742
Actual: 98.262 240.747 

Plnned - Next 180.00 
% LOP Elapsed: 42 
% at Total Auth. Ob4ig. 6493 
% of Total Oblig. Exp. 8 13 

$3.000.000 amended to n/a
* 433.000 amended to $1.648.000 
$ 73.586 
6 48.864 

S 300.000 
$ 28.406' 
$ 133.907 
$ 647.000 

Lfe ofProect 

1.121.391 
21.47% 

% ot Total Auth Exp 4.46 
NO 01 Polct Commitee Mitg Hold " Accruals of $67.100 did not gat into the MACS 

I. PROJECT PURPOSE AND RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES Ill. PROJECT DESCRIPTION 
A. Proiect Purpose To enhance the justice system's sustainabilty by using availableesotrces more The project provides funding for a numberefficiently. and by expanding funding 0t activities desiignad to improve aridand support tram outside the sustain Jamaica's justice system.regular governmient budget system The protect activities will focus on four core 

components: Ill improved court administration through establishment at a sound court 
IB. Relationshipto Mission Strategic Objectives: manalement system and a prolessional cadreThis project contributes to meeting o administralors. 121 courthouseraturalizalion through closure o underutilized facilities, and renovation othe Mission special concern ftr providing a subtainable, ellective selectedarid credible courthouses. 131 istiltutionalization of ajltie Sybturn whI.h III till will cotilllbule to the social arid ecoioriic stability to 

policy review and reform piocses fo iripruved 
e llectiveness arid eticrency of the juslt.tie systen, arid 14)achieving ecrtolnlic growth The project stieniglhened private SeilluIs also tully consistent with the Agency*s paeticipa!!ongoal of building dernucracy 

In sUport of the justice systern through a stronger Bat Assocalil alid
improved Mediation Council services InI alternative dibputes resolution 

C. Percent of LOP Funds Relatingto SO. Althouuh 100% o this pioject's fuiding
meets the special :orlcennn tor sustainable tuslrce. that priority s a Mibbion special
cUiceri arid tals uutlde fitbit ll lillCipal ItratediC ObljetIVes 

BEST W:COY 



U.Malor Outputs 

Pla nne d Ah 

E--_-Imruen 	 LO-PImproved court acourt aet.aomAanig n 	 Per-61dfent 16 	 Perid14 	 Cum16 	 210I0 Iin mU Parih~,a 16 100 
14 2Impovedlocket management

3 rso at ofcourthouses 
8 

In~~S 

4, Improved court facilities 6 

5. Research and analysisjustiCe System policies a0 6 

eystem ie0 

6 Bar Association conducts publiceducation activities concerning roleand function of the justice system 10 

7. Establihmena.oTanl aro) of Mediation CentersM 6F 

LocalOverseas 136 13 9 1 0 9 4 1 4 0 0 06 	 9 282 0 	 3 1 64 2 3 3 9 

V. PROJECSTATUS 

A. Supreme Cour 
crimotinacasas 

d 
withn six monhs from 

0 

crmnlcssPoesda 

the point at which they 

become a Supreme Courtio 

2. mae r26% reduction in number of 
cases docketed but not yet 

reached for trial, 

3. Value of alt les collected 
by 100% 

Mediation of at leasl 

260 dispulats arnualy
by Mediation Cuel o 
Jamaica 

2 2 0 0 0 

5 6 0 0 6 62.60 

0 0 


1 1I 


1 2 
 1 00bI 

0 0 


0 0 
 2 0 0 0 

M 0 F M0 F M F2 M0 F M F M F0 

0 0 0 0 0 0 0 1 1 17 60 

ProgressO tsto 

hpo the CCProo 
to remove cloggs in the system and thissu omte hc sexamining 

includes time spent in case processing. 


The Supreme Court has recently put in 
place a system to monitor the work being 

done by the judges, extent of and reasons 
to adjournments to determine why cases
docketed were not tried. 

MNS&J is still exarining an Increase in 

C. Ot he r Ac c o m hm en a n d O v e r a l S t tu s 

lm1"ples"ertt"a the Project continues wilh progres being made in als elementsat Justice Cordonet0 11 unlder hsastcioofhe3C.flowuwrkscniungCounc#: 
vacancies 	 At its last mellng duringin the 	 the period underjsticeltnaliztion ol legislihon telated to the COmpusor 	

review thesystem. 
with pariculara fourth sub committee to deal with ontok po tram 

appointed 	 goVerrmn ervce rut~ethe recruitmient f 0&been addressinig IoPicE/tssues 	 Of stlf to filINplsvaiouslag policy studyfIhNo, metsn ORlsanrelate 	 cho 
The connlect far the policy Cludy an these witthe cousryc goparticul4ar2emphasis ernm e44onClark Of Court P sitin s;andl~of graduates fromthe Norman Manley Law School. The three previously appointed sub'commilteelegal aid 	 haveslyfstm was awarded to TrvurHamilton & Associates tfram a fieldcOmpa11ttrs on March 	 afto130. 1994. The Study will be completed in June. 1994.CourtAdlnlletratl The 161h court administrator

Court at Appeal on January 4. 
look up the assignment in the1994 However. the incumbent Ossined to Ithe parish at 

St Maay retigned with effectvacancy. 	 fromFormaliton of the court 
March 31cl Consolidatonand 	

MNS&J its in the processMaintenanceof 
dmniar N 	 of illng thiCourthou The 

ions 
Iv 

i thle pending legilation.cOufttiou that were5 5 6 Slited 

for closure wereTown. elfectively closed on Janury
&Paceto MNS&J 1. 1994.

The Ministry of Construction (WorkslJCC accepted at the and of Match, 

After months of negotiation. theMNS&Jlia White Church submitted
is their linsl astimleis ofawaiting litethe constructi n 	 bluoellinw ork o be unde aken or u 	 01 Rho Oulhonscost andofb i son to U SA ID along w ith the tim atesOf cosl and space requiement and a draft FAR agreement MNS&J hes requested a totalof J$26.6M for SJRP activities from the GOJ*& 94/96 fiscal budget and is expected
receive 
 an additional amounteovanadtoaamutoJ$2Ggt[h at JSi12.6M log th 	 to 

le nn ocIJhJalmaintenance atcounlh s.0 02. Coirsna
MNS&J is 

update in this regard rlateexpected to: Section 6 2l The required 
a the Collection af iling fees 

to receive from the GOJ 94/96 budget the first Iranche of i 

covering the period April 1. 
was submitted by thir Supreme C1994tas 	 March 31. inram the redirected fess 	 1996 was received by USAID 

y.-. Section 6.2 (d) 	 on Mach796.33631The Year Ill Project tmptementaori
Section 6.2(*t 	 Plan 

The USAID. The m o ra lhfinding It reportr s relile to the need lu t
inatrpon for the reciient contracted audit 


mrn fr the fist Year at
i lementing an adequate procuremen system commodilles management system nid 
tle
 

Proper
of the system af recordingcorreclive acliors recommended by the audilors
dated Match 29, 
MNS&.J has, commenced implementlaion
 

USAID transactions, 
whlci were relayed to us1994 	 by lotllerA copy of this lolter has been sent to RIG 

3. Traininu:Participants tickidad Judgd.
A Judicial Delay Reduction ConlerenceregistlreINational Cater for State Coutls cleksi ol lo, Caribbean courtscourt&.was attorneys organized by iheJamaica. 	 held froni Jaiiuary 30 slid courtFebruary 2. idrlninilslalulbMajor 	 1994 The 56drawn fundingforam flr thiethe Bahamas. Barbados.corference 

up 	 Belize, Doiinica, Grenada.wasthe cost provided
the 33 Janiaican PiartisiParis by LAC/Di

of 12 of 	 SI. Kilts/Novi and

whiteBath Ithe Jamaican ChiefMNS&J
Justln.pickefPresidentl 	 aridof the Court of Appeal indicated Ihat a number of althctericy erIbitL1in1i retuiriisdiscussed at the conlerence

i 	 can be $nplerrienited inr Jamaicabeig exerililed 	 with littletIe 	 or 1w tidirigtaking the lead in 	
jCC Clugg& Cortimiiteedelellitinrig adm~lllilll 	 reles to tliheldges

ileado ol the lawyeis 

:iCOPZT 	 0... 

http:JSi12.6M


Duing the period. CSLA Inc cundu:lud 3 of its 10 course modules fo, Court 

adninistrators. These were related to lean building. bupervliry skills; introduction to 
computers. facilities rnaareiant and nainlenflnce. Jamaican court structure and the 

Jamaican constitutioi In icnjunrction with the training of court adninistalots, 2 CSLA 
short taint contacturs. abssilaed by a Jamaican Records Specialist. commenced work on 
office automation, and in examining the current record keeping syslem for developing a 
more efficient manual case card sy6tem for RM courts A report on the activities 
undertaken and the findings are expected shorfly. 

A total of 104 person; 166 females arid 48 malas) attended the official launch 
of the project at which fustice sector officials were briefed on the project and specifically 

on the court administrator program. 

MNS&J sponsored a female staff membtr ham the Family Court for 4 months of local 

training in Social Wellare. The course war staned in January. 

4. Private Sector: The firstphase of strengthening the Bar Assocation's management and 
accounting structures was complated in March. USAID to awaiting the auditor's report. 

During this exercise, a General Manager and an Accountant were recruited and trained in 
ihe newly developed accounting and administrative procedures. 

The pre award survey to a sess the capability of United Way of Jamaica. a local PVO. to 

manage USAID's funds or behalf of the Mediation Councel was completed with no major 
findings. The Specific Support Grant was executed on February 26. 1994. Activities to 

be undertaken under the Grant include General Institutional Development. training of 
mediators, setting up of mediation centers and court-annexed mediation. 

6. Updated Pre-Award Survey: The findings from the updated pre award survey on the 

MNS&J are similar to those of the recipient-contracted audit. The recommendations have 
been addressed by MNS& " and were relayed to USAID in letter dated A4rd 11. 1994. 

D. Problems and Deays 

o Approval of the technical assistance advisor's workplan has been delayed as the 
amounts shown in the plan for both trainig and procurement exceeded the 

budget available under the CSLA Inc. contract. The local training cost for the 
sub-contract under the contract was under budgeted by the contractor. The 

Regional Contracting Olicer by letter dated March 26. requested supporting 

documentation to validate cost overrun. The cost overrun with respect to the 
procurement resulted from a recommendation by the Court Admuistration 

Advisor to increase the pieces of equipment to be procured under the contract, 

The Advisor has been requested to stay within the budget and with the 

assistarnce of MNS&J has been able to obtain quotations that are within the 

budget. 

" The delay Iu the rectuilmerit of the Statitican rebulted from the non receipt of 

lomation front court adninistaltors The inlornietion is needed to prepare both 

the cabinet submission and like lob description questionnaire for establishment of 

ihe post 

E. Meier Activities or Corrective Actions During the Next Six Months 

1. 	 Maior Corrective Actions Expected 

a 	 Continue to press for statlbtical inlomation fronilthe court administrators 

o 	 Specifications received end audit findings are cleared to allow lot procurement of 

equipment under ihe CSLA contract 

2. 	 Woliplan for the Next Six Months 

o 	 Work Plan from CSLA modified by Court Adnistration Advisor and approved by 

USAID 

o Sub contract executed with the Administrative Staff College, if approved by RCO 

0 Seven remaining training modules for court administrators executed 

o 	 Equipment procured under the contract with CSLA 

o 	 Grant Agreement with the Bar Association executed 

o 	 Administrative stall in place Ior the Medialion Council 

0 	 Folcy Study on legal aid system completed and two othes commenced 

o 	 Establishment of Statistician position 

0 	 Complete pre contract work ir the award of contract to undertake renovation on 

the Spanish Town Courthouse 

3. 	 Impacts Over the Next Six Months 

o 	 Training of Court Administrators ,..-; egin to improve court processes. 

O 	 Instituting of an improved record keeping sytem will enhance the data co1ectior 

capability of the courts 

o 	 Collective expertise of the membership of the Justice Coordinating Council wil be 

beneficial to MNS&J and the suggestions put forward at iti meelings will begin 

to affect policies end programs aimed at improving the quality of the justice 

system. 

AID/W Actions 

None 

DOC U \utnpdpub\sjipsar 94 Ul., AVAILABLE COPY 
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US5566,4
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_ 

PORMgRM 
Butteroil Signed 1991 

Agreement 

_ 

4/12/91 
EtARlR 
1,000 MT 

.T. 

AMS yr 
999.72 

USSWA ULj4 

ELARM 
1 

U361 

MU 
1.7M 

EQUMALM 
4 
2.6H 

PACD of March 31, 1994 

rinancial at 

Amount LC 
pro ra m Pl dged 
Butteroil J$42.6M 

sa e 

J$42.6M 

Amount LC 

Lodged to 

s pci lA /C 
JS43.7M * 

Total LC 

Diebur1d 

Equivalent of 

Amount LC *A 

Disbursed in last 

IL A M0 1 

Equivalent of 

Amount LC 

To be Disbursed 

Next _ 1OPt6 Month 

US5I.7 million 

5. 
 AUDIT INFORMATION * 

Planned No. of yearly Non-Federal Audits: 
 None
 
No. of Audits Contracted/completed: 


None
 
C. SEX DISAGGREGATION DATA
 

No data is available which disaggregates impact of 
this project on women.
 
D. 
 Number of Project Committee Meetings Held: 
 3
Includes J$42.6M in commodity proceeds and J$1.1M in
Disbursement through February 28, 

interest accrued.
 
Project is managed by UNDP. 1994
 

UNDP audit requirements apply.
 

BEST 

COPy 



I. Impleuenting Agencies 

Westmoreland, one of Jamaica's western parishes.
The Ministry of 
Health, Epidemiology Unit;
Institute of 	

Planning The coordinating and executing agencies for the program
Jamaica; 
and 
Jamaican Commodity Trading
company. 

United Nations Development Program (UNDP), respectively.
AID Project Manager: Conrad Ornstein 	 The USAID Project Manager monitors the program through
liaison with UNDP, Planning Institute of Jamaica (PIOJ),


Program Purposes 
 Jamaica Commodity Trading Corporation (JCTC) and Bank of
Jamaica (BOJ) to ensure that the 
terms and conditions
 
One-hundred percent set out In the Agreement are met.
foli 	 of this project supports the
... ng Mission objective: Healthy, smaller families. 
 The implementing agency 
is the Ministry of Health.
 
The proceeds of the butteroil program are used to fund 
 IV. Proqram Statu&
a program 
for the control and prevention of typhoid
fever in the parish of Westmoreland. 
 The project
benefits the disadvantaged by addressing the sanitation 
 l. Four site
and potable water needs 	 visits were performed during
of the people of the parish. the period:
 
The objectives of the program are: 

December 8, 1993; January 31, 1994; and February 17, and
 
March 28, 1994.
 

1. Clinical and epidemiological surveillance 
-
Develop systems 2. 	 All funds have been disbursed
and facilities to identify, 	 and all commodity
monetization-funded 
activities
treat, and monitor carriers of typhoid; 	 have been completed.
GOJ-funded activities planned under the project continue
 
2. 
 Health education - Educate the population and are planned for completion by June 30, 1994.regarding proper hygiene, safe food preparation, 3. 
 Status of each of the project objectives is as follows:
and water treatment;
 

3. Roaring River water distribution system -	
a. Surveillance and RelaLed Activitiesthat an adequate supply 	 Ensure
of potable water is
distributed 
from the Roaring River 	
Systems are in place to perform further epidemiological
treatment 
 surveillance 
should 
another outbreak occur. These
plant; and 

include a database of
4. Waste water 	 identified carriers and tested
and excreta disposal - Ensure the suspects and 	an expanded, renovated, and fully stockedproper treatment of waste water in the Savanna-	
lab at the Savanna la Mar Hospital to perform tests to
identify carriers. Testing of 
suspected carriers has
la-Mar region. 
 Improve existing facilities at 
 been completed.
four treatment sites 
as necessary and 
install
1,000 pit latrines. 

b. 
 Health Education
 

PI.
Program Description 

Implementation of recommendations proposed by a health
The Section 416 P.:ogram is a monetization scheme, specialist employed earlier in the
during the period. Output project continued
from focus groups formed in
 

The local currency lenerated from the sale of USS.7M of 
prior periods to test communications strategies 
have
1,000 MT of butteroil was provided to the GOJ through 
been implemented, including print and electronic media
the UNDP for campaigns, school
use in typhoid prevention and control 	 and community forums,
in 	 a poster
campaign, and workshops for community health workers and
 

xB L." k /.... A~ .. --" 
v r'i Le L L! 



public health inspectors. 


c. Roaring River Water Treatment Plant 


The facility is 60% complete as of the end of the 
reporting period. Work on all components of the plant 
has begun, including concrete bottoms for four sand 
filters, the walls of three of the four filters, dam and 

intake works, laying of pipeline from the intake works 

to the filter structure, and laying of pipeline from
 
treatment bays to distribution main. The UNDP plans for 

the facility to be completed using GOJ funds on or about
 
June 30, 1994. 


d. Waste Water and Excreta Disposal 


A total of 1,250 concrete pit latrine covers, exceeding 

the planned 1,000, have been delivered to selected
 
individuals. Over 1,000 pit latrines have been built 

and now are in operation. The remaining 250 latrines
 
are schedule for completion by May 31, 1994. 


Construction of public sanitary conveniences at the Blue 

Fields health center, the Roaring River tourist area, 

Dunbars River, Whitehouse, Scott* Cove, and Wharf Road 

have been completed. 


Improvements to sewage treatment plants at Llandilo, 

Shrewsbury, and the Savanna Ia Mar market continued
 
during the reporting period. Project-funded renovation 

has been completed. Outstanding activities necessary to 

complete improvement work will be funded by the GOJ and 

are scheduled for completion on or about May 31, 1994. 


V. problems and Delays 


Progress towards completion of the Roaring River Water 

Treatment Plant has been hampered by a late start by the
 
contractor, heavy rains, slow clearance of a concrete 

patching plant through Cubtoms, and a level of effort by 

the contractor not up to expectations. Although 

project-funded activities have been completed, GOJ-

funded components necessary to provide an operating
 
plant are not expected to be finished until May 31, 1994 

according to the UNDP. Independent analysis by USAID 

engineers targets a later completion date of September, 


1994 based on progress to date.
 

Completion of renovations at the sewage plants has been 
delayed by the inability to clear key parts through 
Customs. The project has ceased using the Ministry of 
Supply to clear items and has hired a private Customs 
broker who has been able to expedite clearance. The 
UNDP continues to lobby for completion of all aspects of 
water and waste treatment plants by the GOJ.
 

VI. Kalor &ctivitiee or Corrective Action - Next fix Nontbs 

With the completion of all project-funded activities in
 
March, 1994, USAID will close out the project and submit
 
a Project Assistance Completion Report. Mission staff
 
will continue to monitor completion of the water and
 
waste treatment plants until completion later this year.
 

VII. Impact
 

Planned Project impacts ir the next six months are:
 

1. With a fully stocked and operational laboratory now
 
in operation at the Sav Is Mar Hospital, the region now
 
has the capability to perform locally all lab work
 
needed to test for and identify typhoid victims on a
 
timely basis, arrange for treatment, and take action
 
necessary to reduce the impact of a new outbreak.
 

2. Completed capital improvements to Savanna-la-Mar
 
sewage treatment plants will improve sanitary conditions
 
in the region, ensuring proper treatment of excreta and
 
contributing to the prevention of typhoid.
 

3. Through the typhoid awareness education program,
 
new behavior patterns to implement sanitary practices
 
necessary to prevent typhoid will be reinforced.
 

4. Completion of 1,250 pit latrines in areas
 
previously not served by waste treatment plants will
 
provide for the safe disposal of excreta and reduce the
 
incidence of typhoid in the region.
 

5. The volume of potable water available to residents
 
will be doubled, providing a supply of water adequate to
 
reach areas previously not serviced. TYPHSAR.APR
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PROJECT STATUS REPORT 

OCTOBER 1, 1993 MARCH 30, 1394 A_ 11 C 

BACKGROUND DATA FINANCtALDATA 

Project Title: Jaimita Shcter Sector Support -Private Sector 
Project Number: 532-HG-012B Amount Authorized: 012 IO.U.000.HGI Tuad; 
Date of Audsoznanion: oiginad 913 amendmntd 03/19 Anunt Obligated: HG-0128 Total: $10,000.0*
Date of Obligation: original 12/14 atncadmni 0319 Amoul Cornmend: Penod: Pig
PACD; 12/JI/95

• 
Cumlve a 

Implemnting Agencis: Canbbean Housing Finance Corp. (CHFC) Accrued Expenditures.* period -Prjcterd: $2.500.000 
Minstry of Comianicioa (Housial). Period - Actual: 0 
Credit Unioas (3), building Sockail (2) Cumulativc $2.953.073 

Major Contractors: Noe Pcrid - Neat $1.30,O0U" 
AlOProjcct Managca George Williams Counterpart Contribution. l8rullion-
Status, of CPs/Covcnants: Six month Program pImPlCntaLtio Plans a aare quirement fur an % LOP Elapsed:... 77% 

advancc foe the three current credi uion participants, as well as for S o( Tual Auth. Obh. 100S 
-m,participa s. seeking a firamiche. S of Tota Ohlg Exp. 21% 

Date of Lai Evaluation: 2/93 Nest Evaluaiom: % ofTotal Auth. Exp. 25% 
Dote of Last Audio: 07/03/90- Next Audit: N/A 
Panned No. of yearly * The total obligation o(te HG-012 progrAm ofUS$46 million i allocated as follows: 14G012A- Publc Sector 

Non-Fedcral Audits: 4 US $10 nlson. (Ms subprogram has been closed out).
No. of Audit& Contracted HG-0128 US$10 million Private Sector
 

for/Comlpkled; 4 
 HG-02C US$20 mullion - Basic Shlcker 
Capilized Interest US$ 6 mnillion (actual amount contuned is US$4.640.000) 

*USAIDia committed to cumltking this shelter activity by date US$46 million 
indicated although HG Iomamhave no PACD nornmally. Accned expenses equal Iquidation of advances from CHFC to credit utions and building smicihcs plus 

HG-012C sham o(cluaizg costs. 
**ARIG follow-up on cloaed recommendations was conducted in January 1993. 

I indicated that the agseed upon corrective action was being imlpkatcd iand the *Per Arltle Ill B l, of di Implmentton Agrementr counterpart coninbutions in the form of bomowC 
rcost mendatiom mnmin closed dowqpaym-e- ad dcvekper land contributions am being documncdcd. Apprxmaiely J$2.730,49 in 

contributions have been mad. 

Based on 1958-1995 LOP 

I1. PROJECT PURIwE AMDRELATIONSIIIPTO MISS)N STRATEGICOBJECTIVES B. Wow Ou, -
A. Ptijct Pirp2 o Planed Acconhplshed

The purpose of this project is to assimsthe G0J in impknien:ing its national shelter policy Next
 

through the stimuiwon of private sector patiipation in the finsancing and constriction of LOP Period Curt P fy, Coin S of LAP 
affordable slicker for households below the mredin incomec. 

B Relationshp to Mesw.-n St rtric (Oeclcivct I. Home iltrovcmcn
 
I) S ecific Linkace 
 Loas 2920 300 1126 300 0 526 28% 
Tu. project fits within Jhe Concerns hconinbuics to meeting the Mission special concern 

for providing adequate shelter. especially near Kingston and the rapidl ) growing Norlh Coast 2 Mortgage Loam. 600 100 225 100 0 125 21% 
town. when tourism and service industry employmit has grown rapidly. 

2) Perccnt ofLOP Funds Relsied to Siraticrk Obtectives 3. Land Purchase 450 90 20) 90 0 IM3 24% 
Project is an Other Concern 

Ill PtR)JE-" DESCRIPTION 4 Total LoIa, VolumC US$iOM I 5m 28M 0 M 0 2 a M 21% 
This private ccior componcnm of HG 012 (US$10 mllion) is a pilot prsorm which seeks to 

demonstrate to pnvate financial instmttion and devclopera the viability of lendim to low ain c M E_ M L H EI M E H 
households for shelter purses or (or producing shelter solutions affordable to thcm Is 5 26 J30 657 90) 2 0 0 448 620 
accomplishes this by lending funds to the Caribbean llou in Fina€ce Corporation (CHFC)which Total 40W0 590 1557 520 0 1068 27% 
in urn oi lends the tun.la to pnivalc sctor orlaniAtion. (credit unions, building societies. etc I 
to finae low cost housi * US Dollar anount. for the plan:d figuica sit altpoiniIt du toe ui i Imyflu.iuiions 

BEST AVAILABLE COPY
 



IV. PROJECT STATUS 

A lnnd E)PSI. A prPlannd Eops0. PrInrres So 	 lItacl Over the Next Simi month.In ¢case the sandbee of pnivate 	 e G."Threemajor credit unions I. titlic disburseinmena undts is proec to th 	 redut unionmciOfr fimnfi l uiganizations have 	 cxtnded J$17.3M infinancing low income shelter loans and the building 
aolutions societies are 
completing funding rqucg- S" 823.93 
for their planned panicipation.

2. 	 Increase the nvulvcmeci
 
of NGO'a. PVO's and CBO's
 

in the dselcr proceu. 

C. (ther AcOmljlhmena and Overall Stue 

I.-	 bthe CHFC's mog recent Quartedy Report. dated February 28. 1994 the inatitutioaknowlcdgcs its wdilngic s to disbure under the priva sector program. 

2. 	 Rcqucat for disburacmcna of J$ 116 nllio (US$ 3.5 million) have been received 

of Fcbruary 

as
 
2t. 	 The reque-s t.y imatuuion anwan Follows: 

in Millions
 
IS 20.0
 

Jamaica Co-opeative Credit Uion Leaguc IS 36.5
Jamaica 


City of Kingston Credit Union Id. 

Teachera Ho.using Coperative J$ 10.0 
Jamaica Ctizcna Budding Society is 50.0 

TOTAL JSI16.5 

D. 	 problem, andl Delays 

I. The crcdi union applcationsa are gill under review by C!IFC for two reasons:

The Rciser of Cooperative Societies has 
indicated hat one of the credit ufions
 
is at its borrowing limit and 
 cai ot receive additional inds.CHFC's own analysis raise doubts about Ile ability of the credit unios to use all 
the fund. they have requmed. 

2. A major ucianizaiioa to be undertaken by the budding soc eties had been in thedevelopment wage foe two years. and is now me ma likely tha Ike project as proposedwill ixt be fcaalbc. CHFC had eel a deadline of Marh 4th for receipt of the priowpa;
 
non has bccn received.
 

E. 	 Cworrctiv, Action 

I. CHFC has been notified that 1iE 1cadlinc for the HG-0128 program is the end ofFY 1995. A Icter will be isued rrmindutit the CHFC and MOC that the date
 
remains fixed.
 

F. WorkPlan overNxt SixMonab_ 

Meet periodically with CHFC and credit uas,/ilbuding -	 s lu review progress. ,,I -- A ,
2. Document co..part funding and aecure eligible %sendtures to li,,-daie A VA ILA B LE C O D \outtandifs advances 

3. Verify continig comtpliance with all measires taken to Ouoae HG audit findings 

I 
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PROJECT STATUS REPORT 
October , 1993 - March 31. 199" A a C X 

I BACI(GROUNDDATA 

Fi A AT


Protect TitleIPro€l Tal-kG.I:uect )amaica Shchl Se€rou Support - 11s19 Shelter Anount oanucIal.dDte ofNumber 3 2 A-m Inul ogcd. HG-012 Tut : on-g 5SO.000.00 smended 4alHG-012C HG-OI2 Tca.; onS to S 6.0t).00.tE$10.0t)(.000 amendecdatAoinal 9. S46.000.000 e 
Amun Oated9153 Period.Date of (lagaion. anmendnm 03/89 IS/original 12154PACD amen.Jn.5A 03/59 Cu ulatwve;t 12/31/95n Accrued Expei diturs.- Period - Pro 

114 
$ 3..l0*010i, Acies CarbbcaaMnaglle Huuoun F inanceCorp Period - Actual:(CHFC) 0 

Minsry of Costucsic Cumulative:(Housing). Estate $ 6,971,934 
elou¢aipancio'Co. (EDCO) Period - NextUrtan Dtvcopax $ 1.300000 

Corporation (UDC Counlterpart Contnbution. OP**Major Contractors: None J$20 million
 
AlD~s~ctl MSaagrs: S LOP Elpscd. -o*
Status of CPsfCop George Wiliams 77% 

enan In conplauce % of Tot.- AuthDle of La.g Evaluation: (ti lt2/93 % of Tt (bli Ep.h5 00 
Dole Nex Evaluation: 52%of Last Audt: S of Tot AuthPlanned Exp, 52SNo of eadly 07/0390"-

Non-Federa Audits: 

Next Audi:

3 *The total obligau.n of th HGOII 2 prugram of US$46H GNo. of Audits Contracted rmllin is allocated as follows.4Ji2A PuIbbc Scctor US $10for/Con..plete. nullion (Mhia subprogram bas been3 HG012B - Private Sector US$10 closed oaut).million. HG-012C - Be, Shelter

million (actual 
US$20 nuflion. Capisahecd Interes US6anxunt couitted is US$4,640.000) Total US$46.00
 

*Although there 
 iasno olfial PACD. USAID is cona,-a s- -lose oul this pr*c by the cd of1995. *Accrued capnumtores equal liquidationSf*Local of advan cs frmncounpera CHFC to EDCJlosung contrbuto and UDCplus procog. (See discusioun un¢ IeBID rata sbam ofof 3120.(00.OUo.) rcquiredR30 indicated tha the areed upon 
by the npicmncrLtioncorrective Agraencnactson was we..being inapncnted i to beand thetcarommedationa Baed on 1988-1995remnain closed LOP 

I. PROJECT PURPSEA REATIINSHIPTO SSIONS - V B aEGICB&AI 
A ProjcOt lanedOutpu 
The purpose of this pmIcct is to asis 
a of the GOJ' its shle pincy thrugh Cum Ac cPodtu


conver the G) in imiPlenwagng Perioo 

faciliator and supponrtr 

rule (r n that of a ducct p 
I ScNdcacnt UpgradinS (No Lots)
of private produc-tion of ahelter aoducersectu and fitaltcselemnci upradini. stes services, home and related services.of houl in thougoand and inyrovcmenw loans- hfocuxs on I Conpletelnfrastpgrdture."u sold 20002000 0100 920920 0100 52000 920 41%46% 

______h__o____oMsion__________Obi_____ 
B.Iealcf~ oMsoisefcOi~vv2. 


SalesFunds Expended $IMJina)
and S¢ ci(No.I) $42 1 $204 S35 I $2041) ESEcific $0 $15 7 7The Shelter nk!Ag Infrastructureorientalion of the project does not fall withinHowever. in the laM year the proect 
the Mi .ion'a Strategic Objectives. Conyleue

has taken Lots Sold 1900 0a decided cnv 1900 1151 0nrtinxiial and 0 521 0ipublic health focus. 0 0 1181 62%The two saluer upgrvdingfsuies Funds Expended SIM $276 521 43% 
remaining 

and servicc prvccts. Noevsoud and Rosetnunl. 
$75 $19 5 $7 8 S) $12 0fnds willbe focused, on wlu the 3 Cor Hoscaprotect public will include mcasures (N. S)Iealth and avoid degradation 1o assure appropriate sewage disposalof the marin envimvouvnI T1I.S the to Co4Jnsct nServe to isnplemecnt Sirategic Obje"ive 2, bnpruvcd 

projecl will "oalctd8 
and Strategic Enviscnental Managemcnt and 272 0 272Hcalthicr Houses sold 00 272Mbjcctvc J. Snuallc ProcciomFanulies Moreover. 272 lOuKthe prccta are localteed in 2 272 2Montego Bay. iflc Funds Expended SIM 0 270 99%uncheckcd Squatting $14 Iluingis and relased invesmenczt as well as 

in these ares threanath natural resources 
$0 $14 I $0 $0 $14.1Marine Park 4 HoMe Inipl

AID invegavents in the that attract 00% vcmen Loans,Ls-an- Execuied 
0 349_____n ______F___R____________________ 

340 0 0 349 *Ltu 
Funds Expended SIM $5950% related io $0 $59Other Cucirns. $U50% related to (bjcctivcs 2 & 3 $o $5 900% 

http:US$46.00
http:amen.Jn.5A
http:S6.0t).00.tE
http:5SO.000.00
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EXPORT DEVELOPMENT AND INVESTMENT PROJECT
 

Supplement
 

Host Country Contribution
 

The sources of information for the counterpart contributions in the SAR
 
are the implementing agencies and their periodic progress reports or, in the
 
cases where 
reports 
are not 
current,
information on responses to
counterpart financing for the previous six months.
 

specific requests 
for
 

Summarized 
 below 
 are the 
 amounts
contributions included on this period's SAR. 
and sources of counterpart
 

NIBJ NIBJ's financial office prepared a breakdown of their
privatization division's operating and administrative
for the period April 1993 expenses
- January, 1994. 
 Taking the average
monthly cost this period and multiplying by 6 gives
estimated contribution of J$8,459,9 us an
of $256,363. 
 94 which is the equivalent
 
$256,363
 

IESC Client contributions to AID funded IESC projects carried
out over the past six months totalled:
 

PSOJ$ 18,270
Special analysis by the NAP Secretariat indicated a
total contribution by both the PSOJ and the GOJ for this period
of $50,825. 
 $45,075 of this was provided by the PSOJ and
corresponded to the costs of the Project coordinator and office
space and facilities. 
The $5,750 from the GOJ was the salary
for the consultant seconded to the project. 
$ 50,825 

JFTC A total of $111,182 relating to the use of office facilitiesand staff salaries was provided by the Jamaica Fair Trade
Commission during the period. 

$111,182
 

FPMU Approximately $20,000 was 
expended by the Ministry of
for office facilities and staff salaries in support of the unit. 

Finance
 

20.000
 
TOTAL COUNTERPART CONTRIBUTIONS 


$456,640
 

Office Director Covs..4ies that he/she has
 
he SAR for Mission
 

-
 -
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SzEM: - NAL REPORT SUPPLEMENT - PROJECT MONITORING :SSUES 

Period: October 1, 1993 - March 31, -994 

.- Microentercrise Development Pr-oect 

-ro-eot Number: 532-3156
 

. Tcmmcdt'y Procurement
 

During the last period EDT requested permission to sell
 
a M:TA 12C5 Photocopier acquired during the early part
 
of 1992. The Ministry of Fonance has approved the sale
 
with proceeds going toward the replacement of the
 
sepier. All other equipment is presently insured and
 
is being properly serviced. in the close-out
 
orocedures EDT is to inform USAID of the on-going use
 
of all equipment.
 

2 Audits
 

ASS:ST's :992 audit was completed and they are working
 
on recommendations made in the audit report. Their
 
1-93 audit will be underway in April. EDT's final
 
aud:t is presently being conducted by Coopers &
 
Lybrand.
 

3 'Host Tountry Contributzon
 

Total contributuon by the Host Country was USS283,191
 
for he cericd. EDT was able to generate the
 
equ~valent of US$67,391, ASSIST generated the
 
equialent of USS230,800 tnis was after reducing the
 
amount 3or funds received byother donors cver the past
 
two years , and the 3J contribution was reduced by
 
US$15,C30 after deducting funds received by the GON
 
under tne M.O.U. signed with USAD in 1992. See the
 
attached breakdown of contributions.
 

4 Centrally Funded Prciects
 

3rowth and Equity through Microenterorise nvestment
 
and institutions 'GEMN>'936-5443. Core funds are
 
US3B, 954 and Miss-:n funds 625 7S r
Ths ,ect
s 
prov:des technical suppor: to carry out sturies and 
s.rv.eys on one m:cro and sna'- enterprise sector, has 
conducted a training needs assessment and crovided 
technizal assistance for bus:ness planning to 
7nZrzenterpr:se 'ending :nst tut:.ons. *SAD oversees 
..e implementao-cn o tne 3EM:N: pro3ect work n
 
Jamaiza. T is:s a cuy-ln under the Mioroenterprise
 
prolect. The GEM:N: project PAC- is being extended to
 
9, 3:. ur:ng the next period the MCP proect w:ill
 
ce :ncreasing it's Misson funding for the 3EMiNI
 

BEST AV"
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project by requesting support for technical assistance
and training. 
 The additlonal Mission funds is
estimated to be US$267,935, the amount of addizional
core 
funds from GEMINI have not yet been determined.
 

O-ffe Director certifies that he has reviewed and cleared
the SAR for Mission review.
 

William Craddock
 
Office of Private Enterprise
 

~3L FAVALJ[Y 



1-4 

SEMI-ANNUAL REPORT SUPPLEMENT
 
PROJECT MONITORING ISSUES
 

Period: October 1, 1993 to March 31, 1994
 

Project: PL480 Section 108 Auction Program
 

1. 	 Commodity Procurement
 

Not applicable to this project.
 

2. 	 Audits
 

Not applicable to this project.
 

3. 	 Host Country Contributions
 

Not applicable to this roject.
 

4. 	 Centrally Funded Proiects
 

Not applicable to this project.
 

Office Director certifies that he has
 
reviewed and cleared thE SAR for
 
Mission review.
 

William 	C. Craddock
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SAR Supplement
 

Agricultural EX1Jort Services Project (AESP)
532-0165
 

1. 
 Commodity Procurement
 
Two vehicles were ordered during the reporting period to
support the project: 
 one 
for the APHIS Officer and one for
the new PMU Technical Advisor.
clearance and the second is still on order.
 

One is on the wharf for
 

PIL number 45, 
issued August 8, 1993 communicated the
responsibility of the Ministry of Agriculture to maintain
and control project commodities. 
The requirement that
Ministry charge and collect for personal use of project
vehicles was communicated in this letter. 
 The Ministry has
not yet responded with notification of implementation of a
commodity control system. 
No further funding will be
provided to the project until a commodity project management
plan is submitted.
 
PIL number 52, 
issued August 30, 
1993 communicated to CARDI
the requirement that they maintain and control project
granted commodities provided to them. 
A letter from the
ONRAD Director of October 1, 1993 reiterated USAID's
requirement that a commodity control system be implemented

USAID. 

and that the details of this system must be communicated to
CARDI still has not responded with 4 commodity
control program plan. 
 No further cooperative arrangements
will be adopted with CAR. 
 until 
a commodity management plan
is submitted.
 

2. Audits
 

Audits planned for the project and subprojects during the
reporting period were not executed by PMU program
management. 
With the replacement of the PMU Project
Accountant in February, 1994,after a four month hiatus, an
internal reconciliation of project accountants has been
initiated. 
 A recipient-funded audit has been scheduled for
May, 1994 following completion of this reconciliation.
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3. Host Country Contribution
 

With the resignation of the PMU Project Accountant in
 
September, 1993, the GOJ has been unable to provide host
 
country contribution figures to the prior or current period
 
as of this writing. Following reconciliation of project
 
accounts in April, 1994 by the new accountant, revised
 
figures will be provided. At this time it is known that the
 
GOJ has continued to fund several subprojects (AMC, Tryall)
 
above the AESP budget amounts following cost overruns,
 
resulting in greatly increased GOJ counterpart funding rates
 
over prior periods.
 

4. Centrally Funded Projects
 

N/A
 

Office Director certifies that he has reviewed and cleared the
 
SAR for Mission review.
 

Chie pTi-F row: 

BEST AVAILABLE COPY
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HILLSIDE AGRICULTURE PROJECT (532-0101)
 

Semi-AMnual Review 
- Supplement
 

1. 
 Commodity Procurement:
 
During weekly site visits to the Project Management Unit headquarters,
scheduled quarterly visits to each sub-project site (18 during the six

month reporting period),

use of commodities 

and ad hoc visits to sub-projects, the proper
procured 
was 	verified. 
 All 	participants
reminded of marking requirements, and appropriate decals were provided.
Copy of project inventory compiled and received.
 

were
 

2. 	 Audits
 
The RIG 
office performed 
a quality control
contracted audit done for years 1990 and 1991, and requested additional
 

review 
of the recipient

information from the local firm (Coopers and Lybrand)
conclusions drawn. 
 During the 	 to substantiate
period, the
received. 	 final
The 	PMU is revised report was
in the process 
of responding 
to
recommendations and taking corrective actions when necessary.

the audit
 

HC audit of Rio Minho Cocoa Expansion sub-project is complete, but the
 
audit report has not beenj received.
disbursing more than US$25,000 were to have started at the end of 1993.
 

The annual audits of sub-projects
 

reporting period. 

However, these audits were delayed and will be completed during the next
Five sub-projects will be audited: 
 -:. Mary's Farmer
Support, Guys Hill Coffee Co-op., NW St. Catherine Co-op., Agroforestry
Promotion, and IICA/MINAG. 
The overall HAP will also be audited for the
two year period ending December 1993.
 

3. 	 Host Country Contributions
 

HC contributions originate from several sources including dovernment of

Jamaica 
for PMU expenses and MOA and RADA sub-projects, implementing
 

Project is on-track and in compliance with HC Contribution requirements.
 

agencies (e.g. commodity boards or NGOs),
project activities. and farmers contributions to
Information 
is compiled 
in a quarterly report
prepared by the PMU accountant.
 
4. 	 Centrally Funded Projects
 

Not applicable.
 
Office 
Director 
certifies 
that 
ne has reviewed 
and 	cleared 
the 	SAR for
Mission review.
 

) -ttTS wn-7 


BEST /\'k. ' -\BLE COPY 
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SEMI-ANNUAL REVIEW SUPPLEMENT - PROJECT MONITORING ISSUES
 

Period: October 1, 1993 - March 31, 1994
 

Project: AGRICULTURAL RESEARCH PROJECT
 

Project No. 532-0128
 

1. Commodity Procurement
 

USAID requested that the JADF submit the JARP commodity
 
disposition report by April 15, 1994. On April 15, 1994,
 
USAID met with JADF to review the draft report, which appeared
 
satisfactory. USAID expects to receive it shortly and will
 
conduct a site visit during the coming SAR period.
 

2. Audits
 

KPMG Peat Marwick has completed audits for the year ending 
September 30, 1993 and for the period October. 1, 1993 -
December 31, 1993. JADF must reconcile their JARP accounts 
with those of USAID to resolve e discrepancy between JARP and 
USAID disbursement arounts before final reports can be issued. 

3. Host Country Contributions
 

- Not applicable
 

4. Centrally-funded Projects
 

- Alcan has assumed responsibility for completing the sub
project which examines improved use of reclaimed bauxite land, 
and now serves as the principal counterpart to the Trop Soils 
CRSP (Collaborative Research Support Program). This program 
continues to send short-term research partners to brief 
monitoring visits to Jamaica. 

Office Director certifies that he has reviewed and cleared the SAR
 
for Mission review.
 

Christophe '*. Brow
 

BEST AVAILABLE DOCUMENT
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INNER KINGSTON DEVELOPMENT PROJECT
 
PROJECT NO. 532-0120
 

LOAN NO. 532-W-055
 

SEMI-ANNUAL REVIEW SUPPLEMENT
 
FOR PERIOD OCTOBER 1, 1993 - MARCH 31, 1994
 

1. 	 COMMODITY PROCUREMENT 

Office of Engineering And Energy to undertake commodity inventory update under theUDC component. Commodity monitoring plan to be initiated jointly by OEE and RHUDO.
Previous commodity inventory reviews conducted by OEE. 

2. 	 AUDITS
 

a) 
 RIG Audit completed August 20, 1992 and closed-out March 15, 1993. 

b) 	 Annual Audits: KRC and UDC complete non-federal annual audits. Last audits 
received for period ending June 30, 1993 for KRC and March 31, 1993 for UDC. 

3. 	 HOST COUNTRY CONTRIBUTIONS 

Planned LOP Actual
 

KRC - US$6,635,000 
 US$11,262,970
 

UDC - US$4,465,000 
 US$ 5,528,386 

4. 	 CENTRALLY FUNDED PROJECTS 

Not applicable. 

Office 	Director certifies that he has reviewed and cleared the SAR for Mission Review. 

William Gelman 

sarsupp.kk 

BEST AVAILABLE DOCUMENT 

http:sarsupp.kk


1-10 

SEMI-ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES
 

Period : October 1, 1993 - March 31, 1994 

Project : North Coast Development Support Project 

Project Number 532-0168 

1. Commodity Procurement:
 

The prime contractor, Louis Berger International, Inc., had
 
completed the procurement of Priority I commodities included in
 
their original contract for the Water Loss Management Program in
 
Negril-Lucea during this project.
 

These commodities, worth about $250,000, were procured in three
 
discrete tranches: (1) vehicles, computers, and leak detection
 
equipment ($70,000) early in 1992; (2) assorted leak repair
 
tools, bulk water meters, valves and fittings, saddles, pressure
 
recorders and pressure gauges ($100,000) in April 1993; and (3)
 
1,000 residential water meters, meter boxes and related reducers
 
($80,000) in September 1993. With the exception of the three
 
vehicles, computers and leak detection equipment, all other
 
commodities have either been installed in the field under FARA #1
 
or are well-marked and stored at the Logwood Plant in Negril for
 
future use. These expendable commodities will be used by the NWC
 
to continue repair of the system. The Project Officer inspects
 
these commodities during his monthly visits to the project sites.
 

Berger is responsible for the maintenance of the three project

vehicles and has entered into a maintenance agreement with the
 
local Ford dealer.
 

The Project Officer has noted in his monthly field visits (the
 
least such visit on 3/29/94) that the three vehicles were well
 
maintained and in use.
 

Berger's contract was amended in mid-1993 to include the
 
procurement of an additional $286,000 worth of commodities for
 
the rehabilitation of Logwood Water Treatment Plant in Negril
 
referred to as Priority II commodities. The commodities involved
 
are larqe items, primarily pressure filters and high lift pumps
 
and associated pipes, valves, saddles and fittings.
 

Berger obtained NWC and PMU concurrence in the specification for
 
Priority II commodities in late December 1993 and sent the order
 
to their Procurement Services Agent (PSA) for execution. The
 
small parts, pipes, connectors, saddles and fittings, arrived in
 
Jamaica in March and are being cleared through customs. The
 
filters and high lift pumps will be delivered in late May 1994,
 
about one month behind schedule.
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In addition to commodities procured by Berger, the PMU procured a
management information system (MIS) and a photocopying machine
with project funds. 

one 

The MIS consists of two desk-top computers,
lap-top computer, and associated monitors, printers and
software. 
In the course of his weekly visits to the PMU, the
Project Officer has observed the computer and the photocopying
machine in operation. 
They are being maintained, as needed, by
the local firms that had supplied them.
 

2. Audits:
 

In February-March 1994, Coopers and Lybrand conducted an audit of
the PKU's accounts. 
USAID has not yet received a copy of their
audit report
 

3. Host Country Contribution:
 
The host country contribution was estimated in the PP at US$15.05
million equivalent. 
The first amounts of the host country
contribution, required for land acquisition, were listed in the
JFY 92-93 at J$30 million 
(US$1.35 million). 
 The PMU was unable
to provide any specifics on host country contribution except that
the GOJ had budgetted J$265 million for the entire project in
JFY93-9 4 . The NWC apparently has made a J$25 million down
payment for the 100-acre parcel in Montego Bay. 
The MOC has
spent about J$30 million for 25 parcels of land for the South
Gully. 
About J$30 million have been budgeted in JFY93-94 for
utility pole relocation, out of a total estimate of J$55 million.
None of utility pole relocation money was drawn down in JFY93-94
and the MOC assumes it will be carried over in to FY94-95. 
 It is
not clear whether the remaining J$25 million will be made
available in JFY94-§5 also or 
delayed until JFY9S-96.
 

The source of information for host country counterpart
contribution was obtained from the PMU, the NWC and the MOC.
 
Office Director certifies that he has reviewed and cleared the
SAR for Mission review.
 

Kirk Dahlgren
 
Acting Director, OPPD
 

U:\ONZPUB\DOC8\8ARS.REV
 
4/15/94
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SEMI-ANNUAL REPORT SUPPLEMENT
 

PROJECT MONITORING ISSUES
 

Period: October 1, 1993 - March 31, 1994
 

Project: CLASP II
 

Project: 532-0169
 

1. 	 Commodity Procurement
 

N/A
 

2. 	 Audits
 

None to date.
 

3. 	 Host Country Contributions
 

This is based on the return international airfare paid by
 
the participant as his/her contribution to the training
 
program, and is calculated at US$400 per participant.
 

Office Director certifies that he has reviewed and
 
cleared the SAR for Mission review.
 

Jer, J. I d 



2 
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UWI MANAGEMENT EDUCATION 
- Supplement

No. 532-0129
 

PROJECT MONITORING ISSUES
 

1. 
 Commodity Procurement
Computer equipment valued at US$360,000 has been 
in use
the past two years and is well utilized. 	
for
 

This 	equipment is
covered by insurance, and maintenance contracts are 
in place
to ensure proper servicing.
 

The Project Officer visits the project site at least once per
month.
 

A limited amount 
of additional equipment 
will be procured
during the PP Supplement period, as soon as a procurement plan
has been approved.
 

Audits

The first external audit o the project which was scheduled for
June 	1993 
was postponed and an external evaluation conducted
instead to facilitate the preparation of a PP Supplement to
ensure continuity and self sustainability of the progress made
so far. 
 A new date will be set approximately one year 
into
the Supplement period, to coincide with the end of the first
year of the extension. 
 In the interim, a professional
accounting firm has installed an accounting system to 
serve
the IOB operations.
 

3. 
 Host Country Contribution

The UWI is ahead of its planned contribution to total project
funds. 
 The main reason for this favorable position is that
UWI over the past two .years has been expanding its physical
facilities which directly serve the Faculty of Social Sciences
which in turn serve the interests of the IOB and the DOMS.
 

4. 	 Centrally Funded Proects

This funding source 
is not applicable to this project.
 

The Office Director certifies that he has reviewed and cleared the
SAR for Mission review.
 

.J 6-rv Waod 
Office._p,'Eduba&t onEi Human Resources
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ANNEX A
 

SAR SUPPLEMENT: DEMO PROJECT MONITORING ISSUES
 

1. Commodity Procurement
 

No commodities have been purchased under the DEMO Project. The
 
long-term contractor will procure all DEMO Project commodities with
 
the exception of computers for NRCA. The computer purchase is
 
underway: a PIO/C has been cleared and a commodity procedures
 
review has been recently completed by Coopers & Lybrand.
 

2. Audits
 

No audits have been conducted of the DEMO Project. Neither NRCA
 
nor the participating NGOs have received funds from AID directly.
 
As for the PARC II PMU at PIOJ, its first advance was only received
 
early this year.
 

3. Host Country Contributions
 

PIL#1 specifies that the NRCA Project Management Unit will provide
 
USAID with quarterly reports identifying the specific HC in-kind
 
contribution and expenditures for the preceding quarter. In the
 
absence of that unit up to thi's date, we have worked with each of
 
the principal representatives of participating organizations to
 
estimate the time expended by organization members on activities
 
directly-related to the Project. That report is attached to the
 
SAR.
 

The NRCA Project Management Unit is now being established. The
 
Director and a key subordinate are in place and two additional
 
subordinate members of the unit have been recruited. I have
 
discussed the HC contribution reporting responsibilities of the PMU
 
with the new Director and fully expect that beginning with this
 
quarter (April-June, 1994), the PMU will properly carry out this
 
reporting responsibility. In addition, the PARC II Component PMU
 
will maintain a similar reporting format.
 

At the end of the GOJ fiscal year, NRCA will request that the
 
Auditor General review a statement which documents the entire
 
year's host country contribution. Similar statements will be
 
prepared for review by the Bcards of Directors of the various NGOs
 
who will be participating in the Project
 

4. Centrally Funded Projects
 

The DEMO Project is not a centrally funded project.
 

epn Ree e, Project Manager ChrisBx , Di-ector, ONRAD
 

,J/4
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ANNEX B: 
ESTIMATE OF HOST COUNTRY CONTRIBUTION
 

The HC contribution to the DEMO Project for the period 1 October 93
to 31 March 94 
is estimated below. 
 (The exchange rate is based on
J$l = US$32.)
 

NRCA:
 

Participation of Executive Director in carrying outimplementation activities, evaluation of 
Project pre

proposals for the longterm Technical Assistance Contractor, recruiting Project-related
staff, conducting Project 
review meetings 
and coordinating DEMO
activities with other donor-assisted NRCA activities.
50 days @J$5.000/day 
=US$8,000
 
Participation of 
Director of 
Division 
of Pollution Control
Waste Management in activity with EPAT team to establish effluent
 

and
 
discharge guidelines and policy, to develop internal procedures and
controls 
and to conduct related 
workshops and 
private sector
information activities.
 
55 days @J$2500/day =US$4,300
 
Participation 
of Director 
and staff of Division
Protected Areas in activity with EPAT team to 

of Parks and
 
areas classification formulate protected
system and 
to determine

establishment of new protected areas. 

policy regarding
 
10days@ J$2,500/day = US$800
 
Participation of Executive Director, Deputy Director and Division
heads and staff in updating the Country Environmental Profile.
120 days@ J3.000(averae)/day US$11,300
= 
Participation 
of Montego Bay 
NRCA representative
protected areas in preparing
plan and public informational materials with TSS
consultants.
 
20 days @ J$2.000/day US$I,200
= 


Total NRCA HC Contributioa: 
 $25,600
 

NEST:
 

Participation of 
NEST Program Coordinator
implementation activities, recruiting 
in carrying out pre

Project-related 
 staff,
preparing the Project Proposal guidelines for NGOs participating in
the EFJ 
grant program 
with IQC consultants,
Project participating
review in
meetings, developing 
NGO training
outreach program for future DEMO funding. 
and technical 

60 days@ J2,5O/dav= US$4,700 

I/ (
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Participation of NEST Board Members in NEST business planning
 
workshops and other Project-related actil'ities.
 
20 days @ J$2.500/day = USSl.600
 

Total NEST HC Contribution: $6,300
 

SITE:
 

Participation of GMRC Board in project implementation activities.
 
30 days @ 1$2,500/day = US$2,400
 

Participation of GMRC Chairman in carrying out pre-implementation
 
activities, identifying environmental management projects to be
 
financed under DEMO, recruiting a new executive director, etc.
 
25 days @ J$2,500/day = US$2,000
 

larticipation of Negril NGO leaders in carrying out pre
implementation activities, planning and carrying out the December
 
community workshop, determining the boundaries and management
 
requirements of the protected area to be established under the DEMO
 
project, and establishing the Negril Environmental Protection
 
Trust.
 
200 days @ J$,500/day = US$15,600
 

Total SITE HC Contribution! $20,000
 

PARC II
 

Participation of Prqject Management Committee in preparing the
 
first annual work plan and in guiding the implementation of project
 
activities.
 
40 days @ J$2,500/day = US$3,100
 

Payment of staff salaries by National Parks Trust Fund
 
J$2,704,640 = US$84,520
 

Total PARC HC Contribution = $87,620
 

TOTAL GOJ/NGO HC CONTRIBUTION: $139,520
 



1-17 

TECHNICAL SUPPORT FOR SHELTER AND URBAN SERVICES 
532-0149 

SEMI-ANNUAL REVIEW SUPPLEMENTFOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994 

H. SUPPLEMENT 

1. Commodity Procurement 

No commodities procured during this period. 

2. Audits 

Non recipient audits are required of both the NWC and PIO/J. However, we havenot been successful in getting any audits completed to date. We are continuingto monitor and to send out reminders. 

3. Host Country Contributions
 

NWC, PIO/J and 
 the MOC were to provide up to US$1,000,000 perImplementation Agreement.* Only the NWC has submitted documentation for 
the

approximately J$3,140,000 to the end of 1993. We are trying to get figures fromthe PIO/J, MOC, CHFC and other relevant agencies. 

4. Centrally Funded Projects 

Not applicable 
Office Director certifies that he has reviewed and cleared the SAR for Mission review. 

William Gelman 

SARSUP.HG1 ;p.3;4/13/94 

BEST AVAILABLE DOCUiAENT
 



HEALTH SECTOR INITIATIVES PROJECT
 
NO. 532-0152
 

1. COMMODITY PROCUREMENT
 

A Bill of Collection was issued to the Ministry of Health (MOH) for 
US$28,840.76 for missing catering equipment identified by an audit.
 
Though delayed because the money was not available in the last
 
fiscal year, the MOH is now taking the necessary steps towards
 
making restitution. Two site visits were conducted to verify
 
commodities.
 

2. AUDITS
 

A recipient contracted audit was conducted within the last
 
reporting period. The report from the auditors is still outstanding
 
however.
 

3. HOST COUNTRY CONTRIBUTIONS
 

Contributions have been ahead of schedule for the specified
 
components being financed with GOJ local currency. Mission
 
receives monthly financial statements and the MOH project
 
accountant attends the Steering Committee and reports on thi
 
budget.
 

4. MONITORING SYSTEMS FOR CENTRALLY FUNDED PROJECTS
 

During this period one centrally funded contract was involved in
 
this project. Through Mission Buy-in it is closely monitored by
 
the Project Officer and Office Director. The centrally funded
 
contract is with the University Research Corporation (URC).
 

5. EARMARKS AND COMMITMENTS/ACCRUALS AND EXPENDITURES
 

Earmarks commitments and accruals were discussed with the Project
 
Accountant and are valid.
 

Office Director certifies that she has reviewed and
 
cleared the SAR for Mission review
 

)Betsy H. Brown
 
Office of Health/Nutrition/Population
 

BEST AVAILABLE DOCUMEN
 

http:US$28,840.76
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FAMILY PLANNING INITIATIVE 
NO. 532-0163
 

1. 
 Commodity Procurement
 

During this reporting period

ordered 	 two lap-top computers were
for the NFPB. Contraceptives continue to arrive on
schedule.
 

2. 	 Audits-


No audits are planned until the NFPB is recertified to receive
funding. 

manual 

The NFPB has received and accepted the procedures
developed 
by the accounting
(formerly Pannell 	 firm Ernst & Young
Kerr Forster). 
 The 	NFPB has begun to
implement the new procedures.

scheduled 	 However, full implementation is
for 	April 1994 when
ledgers 	 the NFPB has obtained the
and 	documents 
which 
are 	needed to
procedures and controls in place.	 

put the new
 

3. 	Host Country Contributions
 

USAID has 
been receiving from the National
Board written 	 Family Planning
information 
 on 	 the
contribution 	 GOJ's counterpart
under the project. Information 
on the NFPB
counterpart contributions is available to February 1994.
 
4. 	Monitoring Systemsfor Centrally Funded ro'ects
 

During the reporting period, OHNP has received regular reports
from our Centrally 
Funded Projects. 
 These are closely
monitored by our Project Officer and Office Director.
this period 	 During
the 	Cooperating Agencies 
held
coordination meeting in Kingston. 
their quarterly


This 	meeting with USAID,
NFPB 	and CAs ended with an implementation plan for activities
to be undertaken over the NFPB's next fiscal year, i.e. April
1, 1994 to March 31, 1994.
 

Office Director certifies that she has reviewed and cleared

the SAR for Mission Review
 

.1 

Betsy . BrownOffice of Health/Nutrition/Population
 

Doc: FPICAHM
 

BEST AVAILABLL uuUUMENi
 

/
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DRUG ABUSE PREVENTION AND CONTROL PROJECT
 
NO. 532-0161
 

1. Commodity Procurement
 

No commodities were purchased during this period. However,
 
visits will be made to verify purchase and use of commodities
 
that were purchased for the JWP.
 

2. Audits
 

None planned
 

3. Host Country Contributions
 

USAID has been unable to certify NCDA to receive further
 
advances therefore counterpart contributions have stopped. In
 
the previous two SARS's it was reported that the Financial
 
Systems review specifically looked at counterpart funding from
 
the NCDA. As reported previously, thb figures provided by
 
NCDA were not reliable and this was one reason for terminating
 
our support to that institution.
 

4. MonitorinQ Systems for Centrally Funded Ptoiects
 

Not Applicable
 

Office Director certifies that she has reviewed and cleared the SAR
 
for Mission review
 

tCy H. Brown
 
Office of Health/Nutrition/Population
 

BEST AVAILABLE DOCUMENT
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AIDS/STD PREVENTION AND CONTROL PROJECT
 
NO. 532-0153
 

1. Commodity Procurement
 

No new commodity procurement has been initiated during this
 
reporting period. However, USAID/MOH continue to monitor the
 
receipt of commodities that are scheduled for arrival.
 

2. Audits
 

The Ministry of Health has conducted and submitted an audit
 
report and the Ministry has also initiated steps towards
 
addressing the internal control weaknesses identified in the
 
report. However, the MOH needs to complete a financial
 
statement which shows funds received from USAID, disbursements
 
and outstanding balances. This statement is be submitted to
 
the Auditor General for review.
 

3. Host Country Contributions
 

USAID has been receiving from the Ministry of Health, EPI
 
Unit, written information on the GOJ's counterpart
 
contribution under the project. We have received information
 
to December 31, 1993.
 

4. Monitoring Systems for Centrally Funded Projects
 

Our lead Contracting Agency, Family Health International has
 
been assisting in coordinating project components and project
 
monitoring. The project's two centrally funded contracts are
 
with Family Health International and the Centers for Disease
 
Control.
 

Office Director certifies that she has reviewed and cleared the SAR
 
for Mission review.
 

Betsk H. Brown
 
Office of Health/Nutrition Population
 

BEST AVAIABLE DOCUMENT
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SEMI-ANNUAL REPORT SUPPLEMENT - PROJECT MONITORING ISSUES
 

Period October 1, 1993 - March 31, 1994 

Project Crop Diversification/Irrigation Project 

Project Number 532-0123 

1. _ommiZ Procurement:
 

Construction contractor has installed all steel sheet piling
 
procured eArlier for the reconstruction of the Rio Cobre Dam.
 
The contractor has driven some of the foundation H-piles, and the
 
rest of the H-piles, and the rest of the H-piles are at the site
 
under the control of the engineer, Harza.
 

The NIC borrowed additional sheet piles required for the project
 
from the Ministry of Construction (MOC). USAID had approved the
 
purchase of this piling, worth about $30,000, which the NIC will
 
use to pay back the MOC. The NIC is in the process of procuring
 
these sheet piles.
 

Two project vehicles were purchased with project funds, the first
 
for the use of the Harza construction engineer and the second for
 
the use of the Israeli irrigation engineer. Both have arrived in
 
Jamaica and are in use. The first vehicle is under the exclusive
 
control of the Harza engineer, and the second is under the
 
exclusive control of the Israeli engineer. The NIC provides fuel
 
for both vehicles and NIC's shops provide maintenance and repair
 
as both engineers may direct.
 

The Project Officer verifies the condition of these vehicles
 
through bi-weekly visits to the site and weekly meetings with the
 
Officials of NIC.
 

2. Auis
 

Our 1993 commodity audit identified a finding regarding NIC
 
vehicle personal use pW':_y. To close this audit, the NIC agreed
 
to implement the policy that is on its books regarding the
 
personal use of project vehicles. In September 1993, a review
 
conducted by Coopers and Lybrand confirmed that NIC had failed to
 
implement this policy. Consequently, NIC sold 15 project
 
vehicles and the funds received from the sale were deposited in
 
project accounts and will be utilized for other project purposes.
 

-BEST AVAILABLE DOCUMENT
 



1-23 

-2

3. Host Country Contribution:
 
In the original ProAg the GOJ committed land to the project to
meet the in-kind host country contribution.
the land at US$6,000,000. The Agreement valued
In 1990 the GOJ requested that some of
the land area committed to the project be removed for housing.
Therefore, value of the land and work already completed in those
areas was returned to the project in cash, J$5,200,000.
Additionally, the GOJ is providing funding for the reconstruction
of the dam, J$125,000,
 .
 

Land Value 

000
 

Cagh Replacement 
 Dam Reconstruction Funds 
 Total to
 
HoueinkLd 
 -rmceived
lrefor to date) 
 dA1
$5,054,546 
 $945,454* 


$38,000,000 

544,000,000
 

* The exchange rate at 
ProAg: J$5.5 
= US$1. 

4. CentrallyFunded ProJects
 
The centrally funded Israeli engineer arrived in Jamaica on 8/18/93 and has

begun work in accordance with the scope of work which USAID had developed
jointly with NIC. 
The NIC has established a committee to oversee the work

of the engineer and provide him with guidance.
committee which meets monthly. 

USAID sits on this
 

Office Director certifies that he has reviewed and cleared the SAR for
Mission review.
 

Krrk Dahlgren i
Acting Director, OPPD 

U:\OEZPUB\DOC\SARB.RV
 
4/15/94
 

.= AVAILABLE U \... .. 

http:U:\OEZPUB\DOC\SARB.RV
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PRIMARY EDUCATION ASSISTANCE PROJECT II
 

SAR SUPPLEMENT - PROJECT MONITORING ISSUES
 

1. commodity Procurement
 

During the review period, procurement of a LAN system was
 
completed by the HIID team, following IRM approval and an amendment
 
to their contract which provided the financing. Total hardware and
 
software cost was just over $90,000. The equipment has been
 
delivered and installed at the Ministry of Education and Culture
 
(MOE&C). A complete inventory, listing all serial numbers, has
 
been completed and is on file. The Ministry was responsible for
 
upgrading of the power supply, procurement of a UPS, building
 
renovations, air conditioning, upgrading of security measures and
 
insurance. Although there was some delay, all Ministry
 
responsibilities have been fullfilled and work to make the system
 
fully operational is near completion.
 

Approval for procurement of two supplemental computers was
 
given to the Academy for Educational Development (AED). The units
 
have been received and are operational.
 

Vehicles procured under both the HIID and the AED contracts
 
were cleared and put into operation following inordinate delays in
 
Customs. No further vehicle procurement is anticipated under the
 
project.
 

2. Host Country Contribution
 

The Host Country contribution for the period, while slightly
 
below projections, has brought the cumulative total to a level that
 
is somewhat above the planned commitment. At this rate the
 
Ministry will more than meet this requirement.
 

3. Centrally Funded Projects
 

Not Applicable.
 

The Office Director certifies that he has reviewed
 

and cleared the SAR for Mission review.
 

Jerry J. Wood
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SAR Supplement 
- Project Monitoring Issues
Food Aid Monitoring and Support
 

1. 
 Commodity Procurement
 
MOF, JCTC, and PIOJ management were formally informed of the

conditions of acceptance of commodities regarding the Local
Currency MIS in a letter of April 13, 
1993 which set out the
requirements regarding control, use, inventory verification,
maintenance, and board of review.
organizations signed these letters 

Principals of all
indicating acceptance of
the terms of receipt of computer equipment provided to
support the Local Currency MIS.
 
PIOJ, the GOJ counterpart for Food Aid, only maintains an
ad-hoc system of commodity management. 
As a result the
Mission has been required to execute a number of commodity
control coordinating and management functions to ensure that
commodities procured under the project for the Local
Currency Management Information System are properly
accounted for.
 
On December 16, 
1993 Mission staff visited all LCMIS sites
to inspect equipment purchased for the project activity and
to verify the existence, status, and location of each item.
All items sought for inspection were
and an inventory taken. located and inspected
All items were working and in use.
 

2. Audits
 
No project funds have been disbursed through the GOJ, so no
recipient-funded audits are planned.

The major PL 480 programs supported by this project are
 audited as necessary. 
No separate audit of this program is
planned.
 

3. Host Country Contribution
 
Figures are provided by the Project Accountant, Planning
Institute of Jamaica.
 
Host country contributions
projections. are considerably behind
However, with the decision by USAID for an
early completion of the activity, no new 
initiatives under
the project have been approved during the reporting period
except for execution of the grant agreement with the UNDP to

purchase vehicles for the Ministry of Labour and Welfare.
Few outlets exist for GOJ expenditures, 
or are required,
except for the limited time required by PIOJ staff to
provide quarterly reports and to attend meetings regarding
the Local Currency MIS and the UNDP grant.
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Mission has requested that the GOJ review contributions to
 
date as GOJ expense calculations have been narrowly focussed
 
on PIOJ salaries and leases, and have not included broader
 
GOJ expenses, NGO contributions, and institutional
 
contributions.
 

4. Centrally Funded Projects
 

N/A.
 

Office Director certifies that he has reviewed and cleared the
 
SAR for Mission Review.
 

Christp Brown/
 

ARDOPUB\DOCS\FASAR.394
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SEM!-ANNUAL REPORT SUPPLEMENT 

PROJECT MONITORING ISSUES 

Period: October 1, 1993 - March 31, 1994 

Project: Sustainable Justice Reform 

Project #: 532-0175 

1. Commoditv Procremen 

Specifications for the 10 PCs with computers,

be provided a photocopier and a fax machine will shortly
to USAID by the on-site resident advisor (court administration advisor). 
The motor vehicle, assigned to the PMU at MNS&J, and the log aremaintained. being properlyThe Project Officer has viewed the log on at least two occasions over the lastsix months. 

The vehicle assigned to the court administration advisor which was procured under theCSLA contract arrived in-country on September 22,dated March 29, 1993. MNS&J advised us by letter1994 that a number of problems were encountered with regard to theclearance of the vehicle. These included: 
(1) Lodging and relodging of documents due to numerous requests for additionalinformation, e.g. BENO number, Tax Compliance Certificate (TCC), changes to the TCCbecause the vehicle arrived on a different carrier from the one named on the shippingdocuments, adjustment to the licence to show five-doors instead of four.(2) Recalculation of the duty to be waived 	to reflect the highest rate and not the 20 

percent rate normally accorded to GOJ's vehicles. 
(3) 	 The determination of which of the two Bills of Lading numbers was correct. 
Unfortunately, CSLA Inc. went ahead with the purchase and shipment of vehicle withoutcomplying with USAID's instructions in letter dated July, 1993. In that letter we asked thata detailed pro forma invoice be submitted prior to the shipment of the vehicle. The licencefor the vehicle was therefore obtained subsequent to the arrival of the vehicle in-country,and the Ministry was prosecuted. 

BEST AVAILA BE DOCUMENT
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A letter explaining the reasons for the discrepancy and a form accepting liability for the 
inadvertent breach of the Customs Regulations were sent by MNS&J to the Collector of 

*Customs in January. It should also be noted that USAID had requested the intervention of 
Dr. Omar Davies, Minister of Finance. 

The vehicle was subsequently cleared on January 21, 1994 and handed over to a local 
service agent, Kingston Industrial Garage, for pre-servicing. The completed commodity 
receiving report was sent by MNS&J to USAID on March 29, 1994. 

The Project Officer has noted that the USAID emblem has been placed on the motor 
vehicle and the Court Administration Advisor is maintaining a vehicle log. 

2. Audits 

The recipient contracted audit for Year 1 of the project spanning the period September 1, 
1992 - March 31, 1993 was received in January, 1994. The major findings from the report 
relate to the need for implementing an adequate procurement system, commodities 
management system and a proper system of recording USAID transactions. MNS&J has 
commenced implementation of the corrective actions recommended by the auditors which 
were relayed to us by letter dated March 29, 1994. A copy of this letter has been sent to 
RIG. 

3. Host Country Contribution 

The host country contribution for this project was estimated in the project'agreement at 
US$1.121 million from the GOJ and an in-kind non-governmental contribution of 
US$231,000. To date, the GOJ has contributed a total of US$240,747 which represent 
cash contribution of US$198,041 and in-kind contribution of US$42,706. 

The source of information for host country contribution is obtained from the quarterly 
reports submitted by the PMU and discussions with the General Coordinator. 

4. Centrally Funded Proiect 

Not applicable. 

Office Director certifies that he has reviewed and cleared the SAR for Mission review. 

rk.Dahl en 

~)LAAI ~ LDOCUMENT 
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Section 416(b) SAR Supplement
 
October 1, 1993 - March 31, 1994
 

1. Commodity Procurement
 

The project is managed and implemented by UNDP in accordanc
 
with the Memorandum of Understanding Relating to the Typhoic

Control and Prevention Programme (September 5, 1991). UNDP
 
commodity control regulations apply.
 

2. Audits
 

UNDP audit requirements apply.
 

3. Host Country Contributions
 

Government of Jamaica in-kind contributions of J$2,712,500
 
were planned at project inception. Subsequently, the GOJ
 
approved a further project input equivalent to J$10 million
 
to fund construction of the new Roaring River Water
 
Treatment Plant. An additional J$15 million of GOJ funds is
 
required to complete the plant. As manager and implementor

of the project, the UNDP monitors GOJ funding activities.
 

4. Centrally Funded Projects
 

N/A.
 

Office Director certifies that he has reviewed and cleared the
 
SAR for Mission review.
 

ARDOPUB\DOCS\TYPHSAR.SUP
 

BESTAVAILAI UOCUMENT 
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JAMAICA SHELTER SECTOR SUPPORT PROJECT - PRIVATE SECTOR
 
532-HG-01 2B
 

SEMI-ANNUAL REVIEW SUPPLEMENT
 
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994
 

H. 	 SUPPLEMENT 

1. 	 Commodity Procurement
 

Not applicable
 

2. 	 Audits 

A RIG follow-up on closed recommendations was conducted in January, 1993. 
It indicated that the corrective action was being implemented and the 
recommendations remained closed. 

3. 	 Host Country Contributions 

- Local counterpart contributions of J$8,000,000 required by the Implementation 
Agreement. Approximately J$2,700,000 has been provided. 

4. 	 Centrally Funded Projects 

Not applicable 

Office Director certifies that he has reviewed and cleared the SAR for Mission review. 

Nilliam 	Gelman 

SARSUP.HG1 ;p,4;4/13/94 
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JAMAICA SHELTER SECTOR SUPPORT PROJECT - BASIC SHELTER
 
532-HG-01 2C
 

SEMI-ANNUAL REVIEW SUPPLEMENT
 
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994
 

H. 	 SUPPLEMENT 

1. 	 Commodity Procurement
 

Not applicable
 

2. 	 Audits 

A RIG follow-up on closed recommendations was conducted in January, 1993. 
It indicated that the corrective action was being implemented and the 
recommendations remained closed. 

3. 	 Host Country Contributions 

Local counterpart contributions of J$20,000,000 required by the Implementation
Agreement were to be principally from the value.of contributed land. This amount 
is in the process of being verified. 

4. 	 Centrally Funded Projects 

Not applicable 

Office Director certifies that he has reviewed and cleared the SAR for Mission review. 

William 	Gelman 

SARSUP.HG1 ;p.2;4/13/94 

jj(
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JAMAICA SHELTER AND URBAN SERVICES POLICY PROGRAM
 
532-HG-01 3
 

SEMI-ANNUAL REVIEW SUPPLEMENT
 
FOR PERIOD OCTOBER 1, 1993 - MARCH 30, 1994
 

H. 	 SUPPLEMENT 

1. 	 Commodity Procurement
 

Not Applicable
 

2. 	 Audits
 

Not Applicable
 

3. 	 Host Country Contributions
 

Not Applicable
 

4. 	 . Centrally Funded Projects 

Not applicable 

Office Director certifies that he has reviewed and cleared the SAR for Missioh review. 

William Gelman 

SARSUP.HG1 ;p.3;4/13/94 
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SUMMARY OF BAR REVIEW
 

NAME OF PROJECT: Microenterprise Development 

PROJECT NO.: (532-0156) 

REVIEW DATE: APRIL 25, 1994 

SIGNIFICANT ISSUES:
 

This project will maintain its "B" rating pending the identification
 
of one or two additional microenterprise financial institutions to
 
receive USAID project support as envisioned under the amended Project

Paper Supplement.
 

There has been some delay in donor funding from the Dutch and the EEC,

however, USAID plans to go ahead with training with the expectation

that the EEC and Dutch projects will be on stream by mid-summer.
 

Inner City - KRC is also planning to provide support to the small
 
and microenterprise sector in the inner city. Steps should be taken
 
to make sure co-ordination with MDP is in place.
 

ACTION
 

- Add a section on donor coordination, successes and problems in
 
the overview section.
 

- Extend Cooperative Agreement to July 1994 to complete Recipient
 
Contracted Audit
 

ACTION OUTSIDE OF SAR
 

- Develop concept paper with RHUDO regarding KRC's involvemnt in
 
supporting Microenterprise activies and areas for collaboration
 
with MDP.
 

- Develop concept paper on all studies done concerning legal

regulatory and policy recommendations.
 

Doc:OPPDPUB\DOCS\SARISSUE
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SUMMARY OF SAR REVIEW
 

NAME OF PROJECT: EXPORT DEVELOPMENT & INVESTMENT PROMOTION
 
(IMPROVED MARKETS, EXPORT GROWTH &
 

OPPORTUNITIES)
 

PROJECT NUMBER: 532-0135
 

REVIEW DATE: APRIL 22, 1994
 

SIGNIFICANT ISSUES:
 

rhere was discussion regarding the management of the FPMU component
 
after the departure of Mr. Mohan, and about the evaluation of this
 
activity. NIBJ's host contracting capabilities also came into
 
question, which spurred a wider discussion about overall HCCs and
 
authorities (it was determined that a special determination only
 
had to be done for individual 
review also considered TAP p
employment impacts study. 

HCCs of 
rogress 

$250,000 
and the 

or 
st

more) 
atus of 

. The 
the 

ACTIONS: 

- Mr. Craddock advised that he and Mrs. Hunter would manage the 
FPMU activity. 

- OPPD is to review HCC plans in the Mission and assess our 
review procedures and any vulnerabilities. 

- The Director agreed to a TAP extension to August. However, 
the Port Antonio railway gardens activity must be started by 
May 15 before we will extend that particular component to 
August. If not, it would be dropped as an eligible activity. 

- Mr. Mohan was to provide a draft of the SOW to the employment 
impacts study. Mr. Wood was to examine overlaps with Gary 
Russell's study. 

- Mrs. Marshall was to draft a memo to file and copy the 
Director regarding decisions on customs team's role. 
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SUMMARY OF SAR REVIEW
 

PROJECT: PL480, Section 108
 

REVIEW DATE: April 26, 1994
 

SIGNIFICANT ISSUES:
 

o 	 Auction Implementation--The highest bidder for the last
 
auction subsequently withdrew their bid. This raised a
 
concern as to whether USAID wants to impose some kind of
 
penalty for such action. Another concern is whether we need to
 
take recourse if borrowers don't sign a contract within a
 
reasonable time.
 

o 	 Impact of BOJ Policy Change--The BOJ will no longer waive the
 
cash reserve and liquid assets ratio requiraments for Section
 
108 funds. Contrary to expectation, interest rate bids for
 
the last auction were higher than for the previous auction.
 
We need to analyze this phenomenon.
 

PROJECT IMPLEMENTATION ACTIONS:
 

o 	 Implementation--OPE will have the Impact Evaluation team look
 
at reasonable, professionally accepted options for responding
 
to irresponsible bidding and whether recourse is needed for
 
borrowers that don't sign a contract within a reasonable time.
 

o 	 Impact of BOJ Policy Change--The Impact Evaluation team will
 
examine policy changes made since the last Impact Study. ECON
 
will determine the difference in real interest which the
 
commercial banks are paying for access to these funds as a
 
result of the instatement of cash reserve and liquid assets
 
ratio requirements.
 

o 	 Donor Coordination--OPE will build into the Impact Evaluation
 
a review of the World Bank loan which is coming up (including

how the WB mechanism will work and its implications for our
 
program). The WB program will be taken into account in OPE's
 
forward planning.
 



SUMMARY OF BAR REVIEW
 

PROJECT: AGRICULTURAL EXPORT SERVICES PROJECT
 

REVIEW DATE: APRIL 18, 1994
 

SIGNIFICANT ISSUES:
 

o 	 JEA Cooperative AQreement--The JEA will be heavily burdened
 
with demands emanating from its participation in Cooperative

Agreements that support both AESP and EDIP, as well as being
 
a key player in the pre-clearance privatization activity and
 
the mango hotwater and anthurium project proposals. ONRAD and
 
OPE will need to monitor carefully JEA's ability to implement

the various cooperative agreements.
 

o 	 Host Country Contribution--Existing HC contribution figures
 
are not current. The former MOA Project Accountant left
 
without providing the relevant data. The new MOA Project

Accountant is working to construct accurate, up-to-date

figures.
 

o 	 Commodities--The PMU has not yet submitted their commodity
 
management plan. They have been informed that no further
 
funding will be disbursed until an acceptable plan is
 
submitted. The PMU policy for personal use of project

vehicles is of particular concern.
 

o 	 OICD/USDA Activities--Training activities carried out by OICD
 
have not been well defined or integrated into AESP.
 
Contributing to this problem is AESP's lack of a formal
 
training plan. The OICD PASA is nearly over and will not be
 
renewed use for it emerges in the training plan.
 

PROJECT IMPLEMENTATION ACTIONS:
 

o 	 JEA Cooperative Agreement--ONRAD and OPE will closely monitor
 
and assess the JEA's capacity for implementing the AESP and
 
SBED cooperative agreements and be prepared, if necessary, to
 
offer additional institutional strengthening assistance.
 

" 	 Training/OICD--ONRAD, in collaboration with OEHR, will work 
with the PMU to develop a training plan. ONRAD will revise 
the next Agreement with OICD/USDA to specify requirements for 
approval by the PMU or JEA of proposed training activities. 

" 	 Commodity ManaQement--ONRAD will work with the PMU to ensure
 
that an acceotable commodity management plan is developed, and
 
will assure that personal use of vehicles policy complies with
 
USAID requirements.
 



SUMMARY OF SAR REVIEW (AESP cont'd)
 

o 	 AMC Extension Request--ONRAD will review the PMU's analysis of

whether any further cost overruns are justified for the
 
project to reimburse. If not, the activity will end with
 
final disbursement of the JS2 million increment which was
 
recently approved.
 

o 	 Evaluation--ONRAD will ensure that uniformly high quality
evaluators dre in Place to conduct the upcoming mid-term 
evaluation. 
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SUMMARY OF SAR REVIEW
 

PROJECT: HILLSIDE AGRICULTURE PROJECT (HAP)
 

REVIEW DATE: APRIL 18, 1994
 

SIGNIFICANT ISSUES:
 

o 	 Project Impact--The impact of completed sub-projects has yet
 
to be quantified. Until an impact assessment is carried out,
 
it will not be possible to determine whether HAP has been
 
successful in achieving its goal and objectives.
 

PROJECT IMPLEMENTATION ACTIONS:
 

" 	 Impact Assessment--An impact assessment will be conducted for 
all closed projects within the next six months. 

" 	 Donor Coordination--ONRAD will document ongoing and proposed
 
activities of other donors in the agricultural sector.
 

o 	 Policy Issues--ONRAD will work with the PMU on integrating
 
into HAP a focus on policy issues as they apply to coffee and
 
cocoa.
 

'>
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SUMMARY OF SAR REVIEW
 

PROJECT: Agricultural Research Project
 

REVIEW DATE: April 29, 1994
 

SIGNIFICANT ISSUES:
 

u 	 Sustainability--With this project having come to an end, no
 
long-term sustainable ag research program has been
 
established. An effort at collaboration by the MOA and the
 
private sector (through the JADF-COA Board) has fallen flat.
 

However, JADF has created a J$10 million endowment which it
 
plans to use toward maintaining its own commercial
 
agricultural program. Toward this stated end, JADF has
 
purchased Water Valley Estate. The question was raised as to
 
whether the property will be used predominantly for production
 
or research.
 

PROJECT IMPLEMENTATION ACTIONS:
 

o 	 JADF Board Involvement--USAID will maintain an involvement in
 
the JADF Board until the project's terminal PACD.
 

" 	 Vehicles--Contingent on the advice of the Legal Advisor and
 
assuming that it does not entail excessive managerial effort,

ONRAD will inform JADF that they may sell project vehicles and
 
use the proceeds for their endowment.
 

o 	 Close-out--ONRAD will ensure that all institutional contracts,
 
including one with the University of Florida, is closed out.
 

o 	 Water Valley--ONRAD will obtain a copy of the Water Valley

proposal for DIR and assess the degree to which activity is
 
meant to be an agricultural research vs. production effort.
 



SUMMARY OF SAR REVIEW
 

NAME OF PROJECT: INNER KINGSTON DEVELOPMENT PROJECT
 

PROJECT NUMBER: 532-0120
 

REVIEW DATE: APRIL 18, 1994
 

SIGNIFICANT ISSUES:
 

There was lengthy discussion about KRC sustainability, KRC's role
 
as a physical versus social redevelopment agency, the need to
 
better involve the local community in KRC, and the negative impact
 
of high interest rates on investment. There was also discussion
 
about the UDC component, notably the West Kingston Market.
 

ACTION:
 

- The upcoming evaluation should address the KRC sustainability 
question. 

- The Director encouraged appropriate "fanfare" for the June 
return of a KRC Teen Center student back from the U.S. 

- RHUDO should investigate possible savings to KRC if the health 
center is dropped as an activity. 

- The Director urged immediate resolution of issues impeding the 
initiation of a FAR Agreement for the West Kingston Market, 
and warned that we should not proceed unless these were 
quickly resolved. 

- RHUDO is to provide community development reports on KRC's 
perceived responsibilities. 

/4 



2-9
 

SUMMARY OF SAR REVIEW
 

NAME OF PROJECT: NORTH COAST DEVELOPMENT SUPPORT 

PROJECT NUMBER: 532-0168 

REVIEW DATE: APRIL 22, 1994 

SIGNIFICANT ISSUES:
 

There was discussion about land acquisition, both for MoBdy sewage

and for the road improvements components, however, it was
 
determined that neither seemed to be impairing progress, at least
 
at this point. The review also explored apparent delays by the GOJ
 
in issuing bid requests, but no hard evidence of negligence on the
 
part of the PMU or GOJ offices could be identified.
 

It was agreed, however, that there was an issue with the PMU
 
maintaining a policy against having project reviews involving both
 
USAID and OECF at the same time. The evaluation is to explore the
 
consequences of this policy.
 

ACTION:
 

- Project officer to monitor GOJ handling of bid requests to 
ascertain whether delays are excessive. 

- Project officer to prepare talking points for Director for 
ienriques meeting regarding road construction, the 30 month Stanley
-ontract period, and how the schedule can be compressed. The 
)irector would raise with Mrs. Henriques the importance of 
Lnformation sharing by donors. 

- Evaluation to review how road project has changed and to what 
axtent maintenance considerations need to be addressed. 



2-10 

SUMMARY OF SAR MEETING 

PROJECT NAME: CLASP II 

PROJECT NUMBER: 532-0169 

REVIEW DATE: April 22, 1994 

SIGNIFICANT ISSUES: 

The meeting was advised that out of 62 long term participants, approximately 42 are 
still in training. The latest return date relates to only one participant in early FY 97. 
The Director asked that an Authorization Amendment be pre: ared changing the PACD 
to December 31, 1996 for the Jamaican component. An asterisk should be placed
beside the regional PACD of 9/30/98 on the semi-annual report and mention should 
be made of the Mission's planned date of December 31, 1996. 

OEHR was asked to prepare a spreadsheet, possibly 2 pages, in which an analysis
should be done of those students who have returned, where are they now employed, 
and those students who are still in training and when they are expected to return. 

OEHR is to send some background information to the Director on the Excellence 
Coalition Program. 

ACTIONS: 

Highlight under Accomplishments: 

-- Results of the CASS selection process and illustrate the key factors that have 
assisted the program in the inner city communities 

functions of the Women's Crisis Center 

-- the Excellence of Coalition Program 

-- work being done by OEHR's training staff in relation to other projects that 
impact on the Mission's strategic objective. 

OEHR was complemented on a well managed project and well written report. The 
project was given an "A" rating. 

~/~
 



2-11 

SUMMARY OF SAR MEETING 

PROJECT NAME: UWI Management Education 

PROJECT NUMBER: 532-0129 

REVIEW DATE: April 19, 1994 

SIGNIFICANT ISSUES: 

Waiver for A&E Contract: The issue of the proposed waiver for the procurement of 
the A&E contract was discussed at length. It was noted that the architect was already 
involved in the design of other buildings at the Mona Campus and that the University wished 
to maintained the aesthetics of the physical development by working with one team of 
architects. However, the mission director emphasized the need to ensure competitive 
procurement of services. The project officer, office director and the contracting officer were 
instructed to meet to discuss and resolve the matter. 

International Marketing Seminars: The project officer told the meeting that the 
lOB was in the process of redesigning the International Marketing Seminars which had been 
cancelled on two previous occasions. Mission has provided funding for technical assistance 
to the IOB to improve its overall marketing strategy. 

Divestment of certificate programs: The Faculty of Social Science is conducting a 
study on how to divest its certificate programs to private sector training institutions. 
However, staff appointment for this activity could not proceed until the PP Supplement was 
approved. The University is now engaged in recruiting for the position. 

Endowment Program: An advisory team has been appointed by the Vice Chancellor 
to focus on fund raising especially for Management Education in addition to the Century 
Club's effort to raise funds for overall Campus development. The advisory team will review 
plans and approaches to establishment of an Endowment Program that will contribute to the 
long term sustainability of the 1OB. The officer director was requested to review USAID's 
guidance on endowments as we proceed to implement this new project activity. 

ACTIONS: 

None 

The project maintained its B rating. 
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SUMMARY OF SAR REVIEW
 

PROJECT: Development of Environmental Management Organizations
 

REVIEW DATE: April 25, 1994
 

SIGNIFICANT ISSUES:
 

o 
 NEST--For a variety of reasons, NEST has not been functioning

effectively in the role originally envisioned for its
 
participation in DEMO. On the other hand, due to the delay in
 
TAC implementation, NEST has not received from DEMO the TA,
 
computers and training for which they were scheduled. DEMO is
 
reviewing its approach to working with NEST vs. working with
 
individual local groups.
 

o 	 PMU Workplan/Fundinq--The PMU has been unable to 
develop an
 
acceptable workplan, without which further funding is not to
 
be disbursed. The Project has depleted all previous funding.

ONRAD, in collaboration with the DEMO project committee, is
 
developing a strategy to get the Project moving again.
 

o 	 MBMP--There is an active movement by members of Montego Bay's
 
LEMC to assume local management of the MBMP. This movement
 
raises the question of how, within the context of PARC2 which
 
is centrally focused, we can best support grassroots efforts
 
to have the MBMP locally led.
 

o 	 JNPI--The role of the JNPI is 
not yet clearly defined. USAID
 
project management questions whether another centralized
 
entity involved in management of the parks system is the best
 
way to proceed. The project needs to develop a plan to blend
 
national, i.e., centralized, leadership with local
 
participation.
 

PROJECT IMPLEMENTATION ACTIONS:
 

o 
 JNPI--Given the unresolved issues surrounding establishment of
 
the JNPI, the CP that funds not be disbursed after September
 
30, 1994 until the JNPI has been established will be extended.
 
ONRAD will review the PARC2 PP to determine why inclusion of
 
the JNPI in JCDT was rejected, what the critical
 
functions/responsibilities for each park are and how they can
 
be covered centrally/locally.
 

" 	 PARC2 Strategy--Based on a "bare bones" budget to be submitted 
by the PARC2 PMU, USAID will allow further funding to be 
disbursed to carry basic project operations through June 30, 
1994. The DEMO TAC will work with PARC2 principals to 
develop an acceptable workplan.
 

o 	 DEMO TAC Mobilization--A series of workshops to be held in May

will engage the DEMO TAC and principals of each DEMO component
 
in the development of workplans.
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SUMMARY OF SAR REVIEW
 

NAME OF PROJECT: TECHNICAL SUPPORT FOR SHELTER AND URBAN
 

SERVICES
 

PROJECT NUMBER: 532-0149
 

REVIEW DATE: APRIL 28, 1994
 

SIGNIFICANT ISSUES:
 

The review considered a possible extension of the project through
 
concurrent with HG-012. There was also discussion regarding a HG
012 coordinator; RHUDO recommended hiring a coordinator to
 
facilitate program implementation. RHUDO also briefed the
 
committee on the hiring of a USPSC to replace George Williams.
 

ACTIONS:
 

- The HG coordinator position was approved for an initial one
 
year.
 

- It was agreed that -0149 be the funding vehicle for a possible 
sectoral evaluation in spring/summer 1995. 
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SUMMARY OF SAR MEETING 

PROJECT NAME: Health Sector Initiatives 

PROJECT NUMBER: 532-0152 

REVIEW DATE: April 26, 1994 

SIGNIFICANT ISSUES: 

Financial Data: The Accrued Expenditure data does not provide a true picture of 
expenditure to data since it does not include funds disbursed but for which the AOCs have 
not yet arrived in the Mission. It was decided that the project officer will accrue these 
expenditure as soon as the goods and services have been rendered. This will he reflected in 
the next SAR. 

User satisfaction survey: The four hospital to be surveyed have been identified and 
pilot testing of the questionnaire is in progress. The survey is expected to provide baseline 
data on use of the hospitals, a profile of people using the public hospitals as well as the level 
of satisfaction. 

Decentralization : Progress towards full decentralization of hospital has been very 
slow although there appears to be full political commitment. The upcoming evaluation will 
address progress to date and the part that USAID may play in speeding up the process. It is 
expected that the success of the small pilot projects funded under the PSOJ component will 
be useful in providing the Ministry of Health with concrete examples of decentralized 
activities. 

Bill of Collection: The Ministry of Health's request to offset the outstanding amount 
against replacement purchases was turned down since the project PACD had long passed.
The mission is requesting that the Bill be paid in full, however consideration will be given to 
funding technical assistance on commodity management for the Ministry of Health. 

ACTION: 

Add information on the divestment of Island Medical Stores to the SAR. 

Action outside of the SAR: hold seminar with the IDB to discuss decentralization. 

The project maintained its B rating. 
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SUMMARY OF SAR MEETING 

PROJECT NAME: Family Planning Initiatives 532-0161 

PROJECT NUM BER: 532-0161 

REVIEW DATE: May 4, 1994 

SIGNIFICANT ISSUES: 

Logistics management: The main recommendations of the Management Review were 
discussed and it was noted that the issue of the NFPB's logistics manageme weakness was 
being addressed. The project officer and two members of the NFPB had attended a Logistics 
Management Workshop and the NFPB is working to improve their system. 

Family Life Education: A draft policy on Family Life Education will be present to 
an interdisciplinary commiteee in April, prior to to submission to the Ministry of Education. 
In the event that the policy is not accepted by May 31, funding for this activity will be 
diverted. 

Smal operation research studies: It was decided that funds for this activity should 
be reprogrammed since the no studies had been identified. 

ACTION: 

Relationship to Mission Strategic Objective: Change 62% in line five to reflect CPS 
data on replacement fertility rate. 

Planned EOPS: Under Progress to date of EOP 3 include 
"due to absolute drop in longer term method and increase in condom use". 

Problem and delays: Include drop in longer-term methods. 

Corrective Actions: Include strategy to encourage the use of longer-term 
contraceptive methods. 

The project continued to be ranked at A. 
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SUMMARY OF SAR MEETING 

PROJECT NAME: Drug Abuse Prevention and Control 

PROJECT NrUMBER: 532-0161 

REVIEW DATE: May 4, 1994 

SIGNIFICANT ISSUES: 

There were no significant issues. The project is moving successfully towards its conclusion 
and there should be no need to extend the PACD. 

ACTIONS: 

Planned EOPS: It was decided that the SAR should reflect that EOP No. 3 was not 
completed as planned. 

The project retained it B rating. 

/
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SUMMARY OF SAR MEETING 

PROJECT NAME: AIDS STD Prevention and Control 

PROJECT NUMBER: 532-0153 

REVIEW DATE: May 4, 1994 

SIGNIFICANT ISSUES: 

Project Indicators: There was lengthy discussion on validity of the project 
indicators. The office director and project officer tabled documents that showed that 
Washington was still trying to develop indicators that would adequately capture project 
progress. They also noted that experts generally accepted that it took at least seven years 
before the affects of intervention could be seen, and that it was common to see a yearly
increase in reported AIDS/STD cases as information spread and more persons sought medical 
help. It was decided that this explanation should be included in the SAR and that mission's 
concern on the validity of the present indicators as management tools would be 
communicated the Global Bureau and PPC. 

Coordination and Integration: It was noted that there was excellent coordination 
and integration between the Family Planning Board and EPI unit, for example the FPB 
purchases condoms for the EPI. The project officer stressed that there was neither private 
or public sector constraint to integration of AIDS and family planning. 

ACTIONS: 

Project Status: Under Progress to date: Add footnote explaining the discrepancy 
in the planned EOPS and progress to date. 

Major Outputs: For clarity distinguish between the Sentinel Surveillance units in 
operation and the iOata collection rounds. 

Accomplishment and Overall Status: Under paragraph three: Include information 
on project success in reducing multiple sex partners. 

Bilateral Project Components: 
STD Prevention and Control: Include introductory paragraph on the problems of 

developing appropriate indicators for the project and note that work on the indicators are is 
progress. 

Financial: Include data on OYB tranfers. 

Actions outside of the SAR: 

Send cable to both the G Bureau and PPC on the mission's concern about using indicators 
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which not adequately capturing project impact. 

The project was upgraded to an A. 
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SUMMARY OF BAR REVIEW
 

PROJECT: Crop Diversification/Irrigation Project (CDI)
 

REVIEW DATE: April 22, 1994
 

SIGNIFICANT ISSUES:
 

" 	 Bill of Collection--Discussion focused on whether to issue the 
BOC. It was the SAR committee's general consensus that, if by 
mid-May, (1) infrastructure in Blocks A & B has been repaired 
and (2) the JDF security force for enforcing anti-sandmining 
legislation is in place, the BOC should not be issued. If by
the PACD of September 30, 1994, the Mission is not convinced 
that widespread irrigation is going to be in place, bringing 
project lands back into significant agriculture, the BOC will 
be issued. 

o 	 Dam Reconstruction--Work on the dam is now 5 months behind
 
schedule, with this component likely to slip a year behind
 
schedule. An extension of the September 30, 1994 PACD will be
 
necessary to complete the reconstruction effort. Since the
 
project was authorized in September 1985, any extension beyond

September 1995 would push the project past a 10-year LOP and
 
would, thus, require AID/W authority for approval.
 

Conflict between Harza's and Seaton's resident engineers has
 
impeded progress. Harza's engineer needs to demonstrate more
 
initiative in resolving issues and getting things done.
 
Harza's contract expires in August 1994. To extend that
 
contract, subject to availability of funding and an extended
 
PACD, we must receive a request from the GOJ. GOJ should
 
understand that they will have to assume responsibility for
 
funding should they wish to retain Harza's services beyond the
 
new 1995 PACD.
 

PROJECT IMPLEMENTATION ACTIONS:
 

o 	 All project components, except dam reconstruction, will be
 
closed out by the current PACD of September 30, 1994. The
 
PACD will be extended to allow for further work on the dam
 
only.
 

" OEE/ONRAD will meet the week after this SAR with key players,
 
i.e., NIC, ADC, RADA and farmer leaders, to discuss the status
 
of their effort to phase in agriculture on project lands and
 
to identify key issues. We must deter.,iine how serious the
 
effort is, and how likely it is, that these lands will go back
 
into agriculture. The Israeli engineer will be involved in
 
these discussions. ONRAD will draft a plan of action (for
 
other than dam reconstruction activities), based on conditions
 
necessary for farmer occupancy of project lands.
 



2-20 

SUMMARY OF SAR REVIEW (CDI cont'd)
 

o 	 Re: dam construction, project management will prepare a
 
contingency plan that allows for disengagement, should it
 
become necessary, with minimal loss.
 

o 	 OEE will obtain a letter from GOJ requesting extension of
 
Harza contract. Harza's contract will be extended contingent
 
on request from GOJ and funding available.
 

o 	 OEE to obtain plan of action for dam completion from NIC/MOC.
 

o 	 OEE will meet quarterly with the Minister of Construction to
 
review progress made by Seaton in relation to benchmarks.
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SUMMARY OF SAR MEETING 

PROJECT NAME: Primary Education Assistance II 

PROJECT NUMBER: 532-0155 

REVIEW DATE: April 28, 1994 

SIGNIFICANT ISSUES: 

PACD extension: Although there has been significant progress on all project 
components it was decided that the PACD should be extended to January 31, 1996 to allow 
for full implementation of a third optional year under the Educational Strengthening 
Component, for the full testing of the MIS systems during the Christmas school term and to 
complete activities focused on strengthening of the Ministry of Education's policy analysis 
capacity. 

Extension of the AED contract: The mission has agreed in principle to exercise its 
options for a continuation of technical assistance from AED through a third year. The 
contractor has performed creditably and activities under the component are on schedule. The 
mission expects to receive a refined work plan from AED which will include a schedule for 
the third year. 

Donor coordination: It was noted that the project has made significant stride in 
ensuring informal but effective levels of dcnor coordination at the Ministry of Education. 
However, it was decided that this activity should be formalized within the scope of work of 
the project contractors. 

Sustainability of SCOPE: Although the referral unit might not continue in its 
present form it is important that there be central support and monitoring of field activities 
that have fostered school community/private sector participation. The Minister of Education 
is fully committed to the institutionalization of SCOPE and to maintaining adequate staffing 
levels. To this end the Ministry is expected to pay the salaries of the remaining two member 
of the referral unit's staff still financed by the project --- thus bringing the MOE funding to 
the total staff complement of six. 

Audit: In keeping with the regulations for the auditing of local contracts of over 
USS1 million, RIG will be conducting, within the next six months, an audit of the project's 
now concluded contract with Trevor Hamilton and Associates. 

ACTIONS: 

None 



rhe project maintained it A rating. 



0 
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SUMMARY OF SAR REVIEW
 

PROJECT: Food Aid Monitoring
 

REVIEW DATE: April 29, 1994
 

SIGNIFICANT ISSUES:
 

o 	 Vehicles--Vehicles procured by UNDP have arrived in Kingston

but clearance is taking longer than expected due to a
 
documentation problem. Spare parts for the vehicles were not
 
ordered at the same time as the vehicles and are expected to
 
arrive in April. It was uncertain whether an import license
 
is needed for spare parts.
 

o 	 Local Currency MIS--As of the date of the SAR, the MOF was

still working to produce an acceptable, working LCMIS by the
 
April 29th the deadline. The SAR committee discussed how to
 
determine what constitutes an acceptable system and what
 
action to take if, in the worst case scenario, an acceptable

LCMIS is not produced. CONT recommended a bill for collection
 
for the cost of the telecommunications package. Given the
 
loss of the telecommunications system by the MOF, ONRAD
 
believes the 
KGPM can not be held liable for failure to
 
produce the MIS.
 

Host 	Country Contribution--Actual HC contribution appears to
 
be significantly below planned contribution. The Project

Officer, however, doubts whether the reported contribution is
 
accurate.
 

PROJECT IMPLEMENTATION ACTIONS:
 

o 	 Vehicles--DIR will speak with the Deputy Director of Customs
 
to expedite the clearance process. ONRAD will determine
 
whether an import license is needed for the spare parts and
 
inform UNDP, as appropriate.
 

o 	 LCMIS--ONRAD will obtain a printout 
from 	MOF that indicates
 
their requirements for a functional LCMIS. COrnstein is to
 
assess the printout. A decision will be made as to whether
 
the MOF's final product is acceptable. OPPD will assume
 
follow-up responsibility for the project.
 

o 	 Host-Country Contribution--ONRAD will check to see what the
 
GOJ was supposed to provide and what they did provide as HC
 
contribution. The Office will also determine the exchange

rate 	at the time of the Project Agreement and make certain
 
that contributions have been accurately accounted for and
 
calculated.
 

o 	 Donor Coordination--If the LCMIS is successfully implemented,

OPPD will explore ways of extending the system to other
 
donors.
 

//
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SUMMARY OF SAR MEETING 

PROJECT NAME: Sustainable Justice Reform 

PROJECT NUMBER: 532-0173 

REVIEW DATE: MAY 4, 1994 

SIGNIFICANT ISSUES: 

Pipeline: It was noted that the large pipeline was due to an additional US$1 million 
in fall-out democracy earmarked funds which were obligated late in FY93. However, the 
pipeline iswithin the two year guideline for funding. It isalso anticipated that expenditure
will be significantly higher in the next six months. 

Technical Assistance: The lack of the workplan has not held up the training of the 
court administrators. However, the on-site advisor isexpected to submit the work plan in 
May. 

Procurement: The Ministry of National Security and Justice has begun
implementation of aprocurement system as recommended under the Year 1 recipient audit. 
The Year 2audit is expected to begin in May. 

Evaluation: Since the private sector component has just begun it was decided that 
the mid-term evaluation will be rescheduled for the first quarter of 1995. 

ACTIONS: 

Counterpart Contributions: Differentiate Government and Private Sector 
contributions in next SAR. 

Relationship to Mission Strategic Objective: Add that project is fully consistent 
with the Agency's goal of building democracy. 

Project Status: Under No. 4 add the date of signing of grant to the Mediation 

Council. 

The project has maintained its B rating. 
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SUMMARY OF SAR REVIEW
 

PROJECT: Title II, Section 416
 

REVIEW DATE: April 29, 1994
 

SIGNIFICANT ISSUES:
 

o 	 Liquidation of Funds--USAID is still owed a detailed report

with budget from the UNDP to liquidate the US$43 created from
 
monetized PL480 commodities under this program.
 

o 	 Proiect Monitorinc--While USAID involvement in this project
 
ends on August 30, 1994, work on the Water Treatment Plant and
 
Waste Water Disposal components continue. How do we monitor
 
project completion?
 

PROJECT IMPLEMENTATION ACTIONS:
 

o 	 Project Monitoring--USAID will monitor the completion of the
 
project through progress reports to be provided by UNDP.
 

o 	 Close-out--ONRAD will write UNDP to congratulate them on their
 
good work, ask for a completion report and 1-ll them that
 
USAID would appreciate being involved in the official
 
dedication of the Waste Treatment Plant. ONRAD will forward
 
the project completion report to USDA.
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SUMMARY OF SAR REVIEW
 

PRIVATE SECTOR
 
JAMAICA SHELTER SECTOR SUPPORT 

-
NAME OF PROJECT: 


HG-012 B
PROJECT NUMBER: 


1994
APRIL 28,

REVIEW DATE: 


ISSUES:
SIGNIFICANT 


RHUDO update the review committee 
regarding status of GOJ and 

CHFC
 

Mr. Gelman noted that there 
were potential delays in
 

agreement. It was agreed that with Secaba 
Pen
 

credit unions moving the funds. or
 
to bring the activity into line 


a short time 
we would allow The Director noted
 
disqualify it from further 

eligible expenses. 


the delays on a decision 
regarding this activity.
 

(In the HG-012C
RHUDO recommended to close 
HG-012B at the end of FY 95, 

or a slight
 

extension for the better performing 
credit unions. 


meeting it was decided to 
shift $2.3 million in -012B resources to
 

FY 95.)
 
-012C, which would allow a closeout 

by the end of 


ACTIONS:
 
30 to allow
 

of Secaba Pen by May 

- RHUDO to advise of status 

or continuing the activity.
 
decision regarding ending 
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SUMMARY OF SAR REVIEW
 

NAME OF PROJECT: JAMAICA SHELTER SECTOR SUPPORT - PUBLIC SECTOR 

PROJECT NUMBER: HG-012 C
 

REVIEW DATE: APRIL 28, 1994
 

SIGNIFICANT ISSUES:
 

rhe remaining financing is sufficient for all of Rosemount and part
 
of Norwood. It was decided that about $2.3 million in -012B
 
resources would be shifted to this component.
 

kCTION:
 

- RHUDO is to review the -012 agreements to determine, with OPPD,
 
the action required to shift funding from B to C.
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SUMMARY OF SAR REVIEW
 

NAME OF PROJECT: JAMAICA SHELTER AND URBAN SERVICES POLICY 

PROGRAM 

PROJECT NUMBER: HG-013 

REVIEW DATE: APRIL 28, 1994 

SIGNIFICANT ISSUES:
 

Extensive discussions were given to project closeout and the impact

of cost overruns on the Caymanas and Roaring River projects. RHUDO
 
asked consideration of allowing communal 
water connections as
 
eligible expenditures.
 

ACTION:
 

- It was decided that overruns on Caymanas and Roaring River
would not reflect in any negative way on the HG program or 
USAID. 

- It was decided that we would not accept communal water
 
connections as eligible expenditures.
 

- RHUDO was to schedule a presentation by Mr. Conway within one 
week on HG-013 closeout. 


