USAID/HAITI

SEMI-ANNUAL PORTFOLIO REVIEW REPORT
SECOND SEMESTER, FISCAL YEAR 1990
APRIL 1, 1990 - SEPTEMBER 30, 1990

"NOVEMBER 1990



I,

USAID/HAITI
SEMI -ANNUAL PORTFOLIO REVIEW REPORT
SECOND SEMESTER, FISCAL YEAR 1990

TABLE OF CONTENTS

MISSION OVERVIEW

A.
B.
c.
D.

Portfolio Overview

Mission Issues

Financial Summary Table and Active Projects List
Pipeline Analysis

INDIVIDUAL PROJECT REPORTS

A.

C.

E.

CHILD SURVIVAL, HEALTH, AIDS, AND POPULATION PLANNING

. Community Water Systems DéveIopment (1) K53 P
2, Urban Health § Community Development II (0159)..evvvess.
3. Private Sector Family Planning (0189)..veevnnccevocesss

4. Voluntary Agencies for Child Survival (0206).ceeveeeeess
5. Expanded Urban Health Services (0218).eeeeunnsceccecnees
6. Awareness and Prevention of Drug Abuse (0221)¢.eecevssos

AGRICULTURAL PRODUCTION AND NATURAL RESOURCES

1. Local Resources Development I (0156).sesssscccsssscsesss
2. Targeted Watershed Management {(0191)..eveeveeecoccnocsss
3. Local Resources Development II (0192)..eseececcscccoanss.
4. Coffee Revitalization (0216)ceeeeseccsssssnsnssccccoooss
S. Agroforestry II (0217)ceueceesecccssonsecennnsssnncnnees

PRIVATE SECTOR

1, Special Development Activity (0062)..eeeceensseonnscoces
2. Development Finance Corporation (0154).ceeeeescccsececes
3. National Mortgage Bank (0163).eeeecsecccocecocosssccncss
4. Technical Consultants § Training (0167)..ceesesossecsces
5. Crafts Export Resources Center (0179)..ceveeessccoccnces
6. Haitian Development Foundation (0181/60)cecsececccnnnses
7. Management and Productivity Center (0183)suvescocccscsss
8. Export and Investment Promotion (0186)..eeeeeecsssesscss

EDUCATION AND TRAINING
1. Human Resources Development Center (0188/1)cueeccscsescss
Z. NGO Slmwrt V’ }.{AVA (0188/2)..'......l......ll...........
3. Incentives to Improve Basic Education (0190)..eeeeseaccses
4. aIASP II (OZZ7).OQ..OO...OO....I...l......l.............
5. Presidential Training Initiatives for the

ISlandS C&l‘ibbean (pTIIC) (0640)00000000000000oooooo-ooo

OTHER

I, Elections Management Assistance (0232)cvecsecesceossosss
2. Economic Stabilization Assistance (0235)ceeecccsccscacss
3. Development of Democracy (0591)eusecscccceccsssssssncnas

[IT. FOOD AID - TITLE II/III

Iv.

I. FOM ASSistance, mnetized...'O..0.0...l..l....l.l......
2. Food Distribution PrograMesesesccesccsscccessssssscosons

wALUATIm...........l......ll...’..l.........l..........'....

i-iii
iv-v
vi-viii
ix

60-62
63-64
65-66

67-68
69-73

74-76



-3i -

PORTFOLIO OVERVIEW

Haiti is now in an important pre-election transition period. With the assumption that a
democratically eiacted government will take office in February 1991, the Mission is
currently re-examining its country strategy to ensure that it can respond quickly to the
needs and priorities of the new government. The stratagy exercise includes the
establishment of both short term (one year) and medium term (three to five years)
objectives. It should be noted that, especially for year one, particular attention has been
given to the existing portfolio and ways in which it can be used and/or adjusted to support
the more immediate objectives of the revised strategy.

The USAID/Haiti portfolio contained 23 active projects at the end of the period. Four
projects reached their PACD during the review period (Community Water Systems
Development, Local Resources Development |, Haitian Association of Voluntary
Agencies, and Human Resources Development Center). New projects authorized during
the period were CLASP I, Elections Management Assistance, and Economic Stabilization
Assistancs.

Sectors of involvement include (1) child survival, health, family planning and AIDS control:
(2) agricultural production and natural resources management; (3) private sector
(including credit, small enterprise development and export promotion); (4) education and
training; and (5) democratic initiatives. Reports are also included on both the PL 480 Title
Il Food Donation and Government-to-Government programs. Except for the Economic
Stabilization Assistance program and the Title Il Government-to-Government program,
both of which are providing economic support to the GOH in the democratic transition
period, the Mission's projects are implemented through Haitian, U.S. and international
NGOs.

Of a total OYB for FY 90 of $40.7 million, $26.2 million was obligated in the second
semester. As shown in the pipeline analysis, the active projects pipeline was $45 million
at the end of March 1990 and was $36 million at the end of September 1990. The current
pipeline represents about one year of planned expenditures, an appropriate level for the
Haiti program and well within Agency guidelines.

USAID/Haiti has planned carefully to keep mortgages low and in accord with prudent
dortfolio management. Total mortgage at the end of September 1990 was $61.4 million,
about two times planned annual obligations. There were no unusually high mortgages for
any projects or functional accounts.

dealth and Child Survival

Among the health projects, Community Water Systems Development, which is given an
A" rating, ended wiin 36 water systems completed and 152,000 people served. It has
rovided a model for rural potable water systems in Haiti,
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including methods for sustainable operations and maintenance through community
organizations. Private Sector Family Planning was amended during the period both to
respond to recommendations in the previous project evaluation, and to initiate, through a
grant with PAHO, support for selected public sector interventions. Significant emphasis is
given to child survival. The Urban Health and Community Development Il project (of
which or'y the AIDS component is still active) has been given an "A" rating because it has
demonstrated an effective urban service delivery model which achieved dramatic
improvements in health status in an affordable fashion. The successor project for urban
Haiti, Expanded Urban Health Services, has further developed the predecessor project's
cost recovery mechanism and has expanded the model to five urban centers.

Voluntary Agencies for Child Survival (VACS), which targets rural areas, has been given a
"C" rating. ile the project’s grantees are, for the most part, on track in reaching their
targets, recent audits uncovered problems in the financial management and intemal
control systems of two major grantees. Severe implementation delays may result if these
problems are not resolved soon. Moreover, although cost 'ecovery is beginning to be
addressed in VACS, more attention needs to be paid to this issue.

Agricultur r r

In agriculture, Agroforestry Il, which was authorized in December 1989, is already well on
the way to reaching 200,000 participating farmers (in addition to the 250,000 faimers
reached under the predecessor Agroforestry Outreach Project). Project implementors are
looking at ways to transfer some of the seedling production to farmers themselves, as one
way to ensure long term sustainability of project activities. Coffee Revitalization,
authorized in March 1990, has successfully laid the foundation for transfer of improved
coftes technology, through its initial work with local groups in pilot areas and the
establishment of research protocols and nurseries. Targeted Watershed Management,
desigged to increase agricultural productivity and reverse degradation on Haiti's hillsides,
has been rated "C". Serious management problems and implementation delays have
resulted from the project’s complex implementation structure. While many improvements
were made over the rating period, more remain to be done. USAID is awaiting the
completion of the recent evaluation, however, before making substantial adjustments to

the project.

Private Sector

USAID has given all three of the credit projects in the private enterprise portfolio "A"
ratings. The Haitian institutions these projects support are all on a sound financial footing,
with excellenmdormance against targets. All three will be able to stand on their own by
project end. Haitian Development Foundation, which concentrates on small

anterprises, is continuing its expansion to secondary cities. The Crafts Export Resources
Center, previously a problem project, has taken the dramatic step of divesting itself
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of its commerciai operations and is now exclusively providing services to promote
artisanal exports. The Management and Productivity Center has been rated "C" due to its
continuing financial and management problems. Substantial adjustments will be required
if the institution is to generate adequate revenues and become viable over the long term:
USAID will pay particular attention to assisting MPC to identify and begin to put in place
necessary operational changes over the next period.

Education and Training

In education and training, the Incentives to Improve Basic Education project continues to
develop the private school systems in rural and depressed urban areas. FONHEP, the
new Haitian education foundation supported through the project has, however,
experienced some growing pains. Participant training activities are in transition. The
initial CLASP Il trainees have been identified, and follow-up for returned participants from
the PTIIC program will be provided through CLASP 1. Two small projects (Haitian
Association of Voluntary Agencies and Human Resources Development Center) ended
during the period. Prior to project end, both organizations undertook analyses of ways to
ensure their continued viability, and adjusted their operations accordingly. Assuming
demand for their services to the development community continues, both should be
sustainable.

During the reporting period, two types of economic assistance were provided to the
transitional Trouillot government: (1) balance of payments support through Economic
Stabilization Assistance; and (2) support for private importation of flour and market
liberalization through the Title Il Government to Government program. The Elections
Management Project provides multifaceted support to the electoral process itself, while

related activities are ongoing through the Development of Democracy proiect, which
assists Haitian NGOs to promote justice, human rights and democratic participation.
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MISSION ISSUES

I - ing | : inabili

USAID is increasingly aware of the importance of the sustainability of the projects in its
portfolio, and has made an effort to address the long term viability questions that were
raised at the FY 89 review. PVOs are being encouraged to develop realistic plans to
improve institutional viability, and are receiving assistance to strengthen their
managemerit and technical competence. As shown in the individual reports (see
Expanded Urban Health Services and Human Resources Development Center, for
example), Haitian PVOs are now assessing options for cost recovery and planning for the
future accordingly. The three credit projects in the private enterprise portfolio provide
examples of well-managed institutions which will be institutionally viable after project
termination. In the agriculture portfolio, the development of farmer-managed nurseries in
the Agroforestry Il project is an encouraging new initiative which may provide a model for

long term sustainability.

USAID is also encouraging PVOs to look for other sources of funding to complement

A.l.D. resources. In the health sector, the Mission is promoting public-private sector
artnerships. The latter is particularly promising, since, no matter how competent PVOs
ecome, financial sustainability will continue to be a problem for much of our program as

long as the Government of Haiti remains unable to provide resources to support basic

services.

Sustainability has been and will continue to be of concem in all USAID project designs (for
example, of the AIDS Control project) and project evaluations (for example, the upcoming
evaluation of the Voluntary Agencies for Child Survival project). Sustainability is also a
cross-cutting theme in the Mission's current strategy exercise.

I. Agriculture Sector: The Hillside Assessment

While the field work for this sector-wide assessment was completed i July 1990, the
contractor has had significant difficulties finalizing the report. The final evaluation is now
expected the end of November. A particular probiem is the resulting delay in making
some major adjustments in Targeted Watershed Management, which is cited as a
problem project because of difficulties with its institutional arrangements. Since the
assessment included an in-depth evaluation of this project, USAID does not feel it is
appropriate to move to project revision or redesign until the complete, final evaluation
report is in hand.
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Although the credit projects in the Private Enterprise portfolio have continued to be very
successful -- and in many ways are examples for similar projects elsewhere -- thrae other
projects have had serious problems. Over the next several months, USAID will examine
options for increasing the viability of the Management and Productivity Center, and is
ready to make some tough decisions if the organization’s financial and management
problems cannot be solved. In addition, the Mission will be assessing how best to meet
the country’s need for export and investment promotion, with options to include support
through institutions other than Prominex, if that is the recommended route. Prominex has,
to date, been unsuccessful in developing a concrete strategic plan for viable operations.
On the other hand, a positive note is the recent progress with the Crafts Resource Export
Center, in which the implementing organization, Zin d'Art, has divested itself completely of
unorofitable commercial operations and is now restructured as a service organization, with
operating support to come from the sale of the commercial activity.

Iv. ltems for AID/W Action

A. EY 91 PL 480 Government to Govemment Program: Given the success of the
FY 90 program and its impact on liberalization of the flour market, the Mission would
like to proceed with development of the FY 91 program as soon as possible. We
request that AID/W facilitate timely decisions on the FY 91 program, including issues
of shipping arrangements and price flexibility, so that momentum is not lost.

B.  Agroforestry Il Funding: The im lementing organizations under this project
were funded at a minimum level in FY 90 and will require early FY 91 funds if
activities are not to be interrupted. We request that the OYB for this project be made
available in the first quarter.

C. ri ily Planni ing: The ABS included $2.0 million for this
project in FY 91, while historical trends indicate that closer to $5.0 million will be
needed this year if the project is to maintain its current pace. Is the Bureau currently
in a position to make such an adjustment?
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USAID/HAITI ACTIVE PROJECTS

(As of September 30, 1990)

CHILD SURVIVAL, HEALTH, AIDS AND POPULATION PLANNING

Community Water Systems (0155)

Urban Health § Community Development (0159)
Private Sector Family Planning (0189)
Voluntary Agencies for Child Survival (0206)
Expanded Urban Health Services (0218)
Awareness and Prevention of Drug Abuse (0221)
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AGRICULTURAL PRODUCTION AND NATURAL RESOURCES

7. Local Resource Development I (0156)

8. Targeted Watershed Management (0191)
. Local Resource Development II (0192)

10. Coffee Revitalization (0216)

11, Agroforestry II (0217)

PRIVATE SECTOR

12. Special Development Activities (0062)

13, Development Finance Corporation (0154)
14, National Mortgage Bank (0163)

15. Technical Consultants § Training (0167)
16. Crafts Export Resource Center (0179)

17. Haitian Development Foundation (0181/6)
18, Management and Productivity Center (0183)
19. Export and Investment Promotion (0186)

EDUCATION AND HUMAN RESOURCES

20. NGO Support V, Human Resource Dev. Center (0188/1)
21. NGO Support V, HAVA (0188/2)
22. Incentives to Improve Basic Education (0190)
23. CLASP (0227)
24, Presidential Training Initiatives for the
Islands Caribbean (PTIIC) (0640)

OTHER

25, Elections Management Assistance (0232)
26. Economic Stabilization Assistance (0235)
27, Development nf Democracy (0551)

PACD
Jun. 30,
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Jun, 30,
Sep. 30,
Sep. 30,
Mar. 31,

Jul. 31,
Sep. 30,
Dec, 31,
Fev, 78,
Dec. 31,

Cont'd
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Feb. 28,
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- viii

1990
1990
1992
1993
1994
1991

1990
1991
1990
19935
1994

1991
1991
1992
1991
1991
1992
1991

1990
1990
1992
1995

1994

Jul. 1, 1991

N/A
Sep. 30,

1991
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1. BACKGROUND DATA

Project Title:
Project Nusber:

PROJECT STATUS REPORT

April |, 1990 - September 30, 1990 A X

Cosmunity Water Systeas Dovelopment

Aaount Authorized: DA Grant; original $6,000,000 amended to $8,000,000
521-015$ Amount Obligated: DA Grant:  original $5,956,486 amonded to $7.956.486
Date of Authorization: original  06/15/84 Amcndment 09/29/88 Amount Committed: Period: $ -0-
Date of Obligation: criginol  06/21/84 Amendment 02/16/89 Cumulative: $7,956,486
PACD; original  06/30/88 amended to 06/30/90 Accruod Expenditures: Poriod - Projocted; $ 185,907
Isplementing Agency: CARE Period - Actual; $ 185,907
Ma jo. Contractors: Nome Cum:lative; 37,956,486
AID Project Manager Muriel Jolivert Period - Next $ 0
Status of CPs/Covenants: CP - satisfied (7/84) Counterpart
Covenants: Submission of contracts and blodata for T.A. and contractors - Contributlon; Planned: N/A
in compliance Actual: $ 420,319
Submisslon of cost estimates and isplomeatation schedule for each water L LOP Elapsed: 100%
systea - In campliance 4 of Total Auth, Oblig. 99%
t of Total Oblig. Exp. 100%
Dato of Last Evaluation: 02/87 Next Evaluation: N/A % of Total Auth. Exp. 993
Date of Last Audit: N/A Next Adit: 12/90
1. PROJECT PURPOSE B. Major Outputs
To coastruct or rchabilitate rural potable water systems and assist Planned Accompl i shed
Cammunity groups in the operaticn and maintenance of these systems. Water ~Rext
user educatlon will assist communities In not only maximizing use of the LOP Period Cum. Period Period Cum. ¢ of
systoms, but, more importantly, in educating water users in water related LOP —_ = —_—
sanltatlon, -
1. Water systems
1L, PROJECT DESCRIPTION deslgned and
constructed/rehab 36 7 3s ] 8 36 1008
The Community Water Systems Development Project (CMSD) is an $8 M - 2. Deslgn population
project designed to provide a safe, rellable supply of drinking water to served {(000s) -(1) 160 23 152 0 23 152 95%
approximately 160,000 people in rural southern Halti through the construction 3. Water user associa-
of 36 water systeas. The project also includes community developsent and tions formed and
user/health education components. It is leplemented through a Cooperative functioning 36 0 38 o0 0 38 105%
Agroement with CARE. 4. User education/
sanltation program
Iv. PROJECT STATUS implementod 36 1 36 0 1 36 100%
5. Latrines
A. Planned EOPS Actual EOPS coastructed ,(2) 3600 1S 3000 0 59 3044 843
R 6. Water assoclation
1. Potuble water provided Estimated 152,000 offlcers trained in .
to about 160,000 people people served Systems agat (3) 200 20 211 0 48 239 119
7. Standpipe committees
2. 36 cammunity organizations 36 organizations estublished and
effectively maintaining maintaining water trained 600 78 653 0 9] 6006 i11%
water systeas systeas 8. Private connections
installed 1800 50 487 (1] 48 485 2N
3. 36 ongoing water user- 36 prograas

education programs

FINANCIAL DATA

laplemcnted
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PROJECT STATUS REPORT

April 1, 1990 - September 30, 1990

B. Major Outputs (continued)

c.
Planned Accompl ished
Rext ¥ of
LoP Poriod Cum. Period Period Cum, TOF
9. Cammunity plumbers
trained in
operations and
maintenance 72 12 77 Qo 7 72 100%
10. Latrino masons
trainod/equipped 96 ] 97 ] 3 100 104%
11. Training (4) 2258 201 2081 0 331 2211 988
Footnotes
(1) As indicated in the October 88 March 89 r:view, two sites that were

2)

(3)

(4)

designed for construction by the project had to be cancelled because of
Community problems. Due to time constiaints, the project had to settle
for smaller sites. As a result, 36 water systoms have been built that
will reach a population of 152,000 people.

Due to implementation delays, CARE has lowered the LOP output for this
activity from 3,600 to 3,000, as inuicated in CARE's Juns 89 - June 90
Annual laplementation Plan.
Thoe mmber of officers trained in Systea managesent will exceed planned
LOP output. Data on sex desegregation are not available because they
were not recorded during the six years of the project.

Output 11 is the total of outputs 4, 6, 7, 9, 10.

E.

BEST AVAILABLE COPY

Other Accomplishments and Overal} Status

The last eight potable water Sys(ems were
prior to the PACD of June 30, 1990. They are: Rousseau, Gros Marin,
Martinocau and Cavaillon in the South and Julie, La Hatte, Germon and
Lesson 1n the Grand-Anso Dopartment. This brings the totai nusbor of
completed systems to 36 for a design population of 151,840. Howover, the
actual nuabor of poople beneflting from these systems is somevhat higher,
since people from mnre distant communitics come occasionnally or regularly
o collect water, especially during dry periods. Children from other
Communities attending schools served by CWSD systems also form a
considerable group of sscondary users. As most of these people live far

away, they do not colloct much water, Thus they do not alter the adequacy
of supply for local residents.

Completed on schedule, i.o.

The Statement of Nork for the

close out audit is being completed by the
Regional Inspoctor General.

The audit is scheduled to start in Decomber.

Now that the project is ended, two important l:xssons have boen learned.
To be successful, (1) a Community water system must have a cost recovery
sochanisa that makes 1t self susta‘nsble and (2) community sembers must be
tralned to effectively sanage tha system, Training must start at the
beginning of the projoct because it is a long and tedious process.

Problems and Delays

The potable water systea of Tiburon was damaged by a hurrlcane 1In
Seplomber 1988. The Mlssion has assisted the Community In repalring the
sSystem by providing SDA project funds as planned for in the previous
reporting perlod. CARE has provided technical assistance for this
purpose. At this time, about 30\ of the repairs are completed, but work
has been stopped because of persistent heavy rains in the area of
Tiburon. CARE plans 1o resume fts assistance during the next dry season

in Jamuary in order to put back to work the only system built by the CWSD
project to be out of order.

Fees genorated by private connections cover most of the operation ami
maintenance costs of the systems. Only 27V of planned connections have
been installed by the project. However, wate: user associations will
contime to install the connections beyond the end of the project, The
existing connections already bring in more than 85,000 gdes (US
$10,400.00) to the various systems. This amount is adequate to cover the

cost of routine maintenance at this time since the systems are refatively
new.

Major Activities or Corrective Actions During the Next Six Months

1. Prepare end of project report,
2. Conduct end of project audit in December.
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USAID/H AITI
PROJECT STATUS REPORT A X B C

04/01/90- 09731790

L BACEGROUND DATA

Projct Tatle:
Project Number:
Date of Autharizabhon;

Urban Health & Com munity Development [I
521-0159

oriqanal  05/25/84 amendment 07/29/89

FINANCIAL DATA
——— T AL DATA

Amount Autharized:

DA Grant: aciginal
A mount Ohligated:

DA Grant: anqunal

2,100,000 amended to $4,500,000
569,000 amended to $4,500,000
0

Amount Committed; Perind:
Date of Ohligataon; original 05/31/84 amendment 07/29/89 Cumulatijve: 4,500,000
PACD: ariginal  04/3Q/89 amended to 12/31/90 Accrued Expenditures: Period ~ Projected:; 172,395
Implementung Agencies: CMSCS (completed); Penod - Actual; 141,187
-roupe de Lutte Anti-SIDA (GLAS). Cumulative: 4,468,792
Mayr Contractars: N/A Penoud - Next 31,208
AID Project Managers Dav.d Eckerson, Macldne Chacloan Counterpart
Status of CPs/Covenants: N/A Contnibution: Planned: 50,000
Date of Last Evaluation: 10789 Next Evaluation: None Actual 50,000
Date of Last Audir: 11/89 Next Audit: 11/90 $ LOP Elapeed: 974
A of Total Auth, Obhg. 100s
S of Total Ohlg. Exp. 991
A of Total Auth. Exp. 9914
IL PROJECT PURPOSE PROJECT STATUS Cont'd
To srengthen the wnstitutional Capaaty of the CMSCS to deliver health services, A. Planned BOPS Coat'd Progresns to Date
develop human resouwrces, achieve a higher level of financial self-autficency, and

reduce the nsk of HIV infection Among private sector employees by estahlistung an
AIDS ntur mauon diswe mination system

IL PBOJECT DESCRIPTION

The Urban Health and Com @unty Development I project corsmsted primardy of a
Cooperative Agreement between USAID and the Complexe Medico-Soqal de la Cire
Saleil (CMSCS), a Haithan-based PVO whase ma)pr goals are the 1mprovement of the
health, socio-econoaic status, and standards of Lving of mace than 200,000 residents
of urban slums 1n Cite Sale1] {Port-au-Prince), Raboteaux and Ka-salesl (Gonaives),

slulls and imple ment iIncome genefating acuvines. This Component has bueen
Completed a8 per last review penod. The project alao includes an AIDS revention

educanon component. I s bang 1mplemented by the GLAS.
IV. PROJECT STATUS

A. Planned EOPS Progress to Date

Coxmplex Medico-Soqal Cite Soleid

1.  PHC ocutreach includes 1008 of
target population {150,000)
with ¢ mphas on public health
education, oper ations {asearch
and 1 m muruzation.

Target population of projyct
covered.

BEST AVAILABLE COPY

2. Jab training relevant to local
labod market developed,

3. Income from user fees InCreased.

GLAS

1. Increase awareness and knowledge
of HIV tranemiscion through
educanon cf employers and employees.

Vocational training has been
rovided to thousands of
youry adolescents and adults.
NO new trarung scheduled.

User fees contributed to a avumum of
15% of operating cost.

Workshops for 50 employees
and 117 factory wockers,
Bulboards have been placed
all over town and post ers
distributed and affixed at
public places.,



USAID/Hait1
PROJECT STATUS REPORT
04/01/%0 - 09/31/90

B. Ha o]
Planned Accomplished
Next
LOP Penod Cum. Penod Penod Cum. % of LOP
a) CMSCS This component of the project ended 4/30/89 and
reached 100% of its targeta.
b) GLAS

1. Increase awareness
and knowleage of HIV
trangm ismon and
prevennon among

20,000 employees.

- Sengithzatinn
of employers 100 0 52 o0 0 52 528+

~ Production of IE&C
matenals;
Jingle 1 0 1 0 0 1 1008
Posters k] 0 k] o0 0 3 1008
Flhiecs 1 0 1 0 0 1 1008
Spots 3 0 3 0 0 3 1008
Hand outs (in 1000) 20 0 20 0 0 20 1008
Bullboard 1 1 1 0 0 1 100%

2. Estahlish financaal Unquantifiahle Completed
and personnel
management system
to ensure proper
management

3. Set up an 200 0 70 0 0 70 35y e
educational program
on HIV infection at
200 work ares

4. Training ot AIDS Monitors

BOE B E M FE M OE M OP M OP m opese
Short-term 110100 06 0 67 51 & O 0 0 67 51 608 51a
C) AIDSC~ . 1

As® . 1n development ot the
T LAS/AIDS com munication and
educational matenals.

AIDSCOM consultant travelled

and organized a workshop for

four techmucans from publLic and private
Sectors to train them 1n IEC technyjues,
espeQally focus groups.

* Asa result of the paktical unrest asaoclated with Avril's departure i March 1990,
the employer se minars were all held dunng a penod of continuuing national stnkes.
The fact that over half of the employers attended these sesaons 15 remarkable.

** The number of workates 1s a tuncuon of the number of empluyers who attended
the senauzation seminars. Ths 35 b represents nearly 708 of the employers who
parQpated in the employer senaitazation se minars.,

S* The number of momtoes required 1s a funcaon of the aumber uf workstes, Suwce
wOrkAltes were reduced by 484, a comparatde reduction 1n ROMULOrS resulted.

-4

C. O*%er Accomphahments and Overall Status

. GLAS: Traming ot factory montars completed.

Fullow-on AIDSTECH grant
approved. Audit of GLAS beiny conducted.

2. CHMSCS: Through thug project, CHSCS aid a remarkahle Job of ranforcing

administratave seif-euthciency and 18 provuyy the health stacus of the target

to five urban centers. Thia Project was an excellent example of how

public-private gector partnerships can reduce health care cogts of the puhlic
gector.

D. Prohlems and Delays

The AIDS component ot thie
in 1mplementation due to a
has had a pagltive effect

projyect has expenenced a success
change 1in the Executive Directoc
and has led to a ratahble increase i

Loo even with some delays
of the GLAS. This change
the pace of imple mentation

E. Majc Activities or Comrective Actions During the Next Six Months

Complete awhit of GLAS.,
Complete end-of-pcaject repoct,

BEST AVAILABLE COPY



PROJECT STATUS REPORT

April r 30, 1990 A BX c_
I. ND DATA
\W PINANCIAL DATA
Project Title: Pri
Project Mumber: 5;;‘_’8?;950(30‘ Family Planning (Psep) Amount Authorized: DA Grant: original $3,250,000 amanded to $16,388,000
Date of Authorization: Original 08/20/86 Amendment  07/17/90 Amount obligated: DA fwjt: original .(7)22.217)2 amanded to 39,959,969
Date of Gbligation: original 08,729/86 amendment 0973090 Asount Committed: byl o ve: 9,959,969
PACD; original 09/30/89 amended to 06/30/92 . 5 A
lq;l-ntlng Agencies: International Planned Parenthood Federation/ Accrued EBxpenditures: ::::: f‘mf W:G-, 173
Western Hemisphare Region { IPPF/MHR) Qumifative: 326,474
PanAmerican Health Organization (PAHO) Peciod - Next ! 000000
Major Contractors: Pam{ly Health International (PHI), Counterpart i
Putures Group, John Short Associates. . anned:
AID Project Managers David B, &:hl"-on./ Shelagh K.O'Rourke Cont r1but fon:PL~480 :tlxu-l ° Sig'm
Status of CPs/Covenants: Not applicable. ’
Date of Last Evaluation: 12/01/89 Next Evaluation: N/A : ?&ﬁ’:géh wlig Z(l):
Date of Last Auwdit: 08/30 Next Audit: 8/91 \ of Total Obiig. Exp. Py
% of Total Auth. Exp. N
II. PROJECT PURPOSE
) Hajor Outputs®
To increase the availabiiity and effectiveness of family planning ‘
(PP) services. Planned Acoompl | shed
Next S of
- PROJACT DESCRIPTION ILP Period Cum. Period Period Oom. ¥
The PSFP is designed to increase access to voluntary PP services by 1. gx{igoo n::" 103 5 25 s 6 36 358
strengthening the capacity of PVO health service providers and the acep
Ministry of Public Health and Population (MSPP) to deliver these 2. Perform 6000
services. PSPP is being implemanted by the IPPP/WHR under a °
Cooperative Agreement and by PAHO for the MSPP under an International VSC by PACD 6000 300 1162 300 862 548 =
Organization Grant. The project also collaborates with PHI for 3. Carcy out 10
NORPLANT  pre—implementation trials, The Putures Group  for * P :Zlutch/
contraceptive gocial marketing (CSM) and Population policy mini-surveys 8 2 6 1 2 7 208
activities, and John Short Associates (TIPPS) for other commercial ye.
activitieas. 4. Three new PP
met hods
v. PROJECT STATUS int roduced. 3 0 o 1 0 0 o
A. Planned Eops Progress to Date Planned 2ocompl i shed
Next
1. 40 PVOs providing basic 29 small PVOe offering new or improved
or improved PP services. services; nine major Pvos offering LF  Period Q. Period Period Qm. 8 of e
and/oc suppocting services. S. Training (persuns) n P M P M P N p n P n [, ) r
2. 21 mSPP facilities offering 17 facilities inventoried for s‘“m"’“ff‘:_ 3 _Z_g 2 g 2 f I 2 2 g _ggﬁ _ﬁ
VSC services., fenovation and equipment needs, &
NORPLANT 20 5 3 0 11 1 2 2 3 015 1 756 208
3. Qont racept i ves being Product launched with the participation :l;x 333 333 68 63 o o ;2 ;g 32 122 3:; Z;:::
marketed at 300 commercial of 188 pharmacies. s
sales points. IBCe 60 60 0 0 0 0 60 60 0 0 0 0 08 08

4. Haitians better informed
about PP {ssues and
services.

National Information,
and Eaucation (IBC)
Committee created.

Communicat jon,
Qoordinating

BEST AVAILABLE COPY ~°

® New output targets ref)
period. As a resule,
Sactor began at the end of thie period.

** Breakdown by gender unavailabe at this time.
see Participants

ect second amendment revisions made
LOP percent ages &pedr low slnce activities in the pudblic

during this feporting

feceived 2 of the 3 projected Inc trainings during this past period,



PRAUBCT STATUS REMURT

Apral 1, 1550 - September 30, 1990

Other Accomplishments and Overall Status

A second project amendment which extends the PACD from March 31, 1991
to June 30, 1992 and Increases LOP from $0.25 amillion to $16.388

alllion was approved during this period. This amendment was undertaken
to:

Provide funds ($2.4 million) to couver expanded activities within
the previous PACD and to implement midterm evaluation
recommendat ions aimed at increased institutional development and
tetention of current usecs in the PVO sector which will greaciy
enhance the impact and viability of PVO efforts; expand the

of CSM and other pramising initiatives in the comsercial sector;
and initiate the resumption of activities in the public sector
pending the design of a Comprehensive new project in FY92.

As projected in last period's report, the PVO directors met in April to
diecuss organizational roles and participation in the IBC activities,
As a result of this meeting, each organization provided IBC trainer
condidates who will be responsible for the training of PP field
promotors. By the perlod®s end, twelve trainers and 136 pramotora had
completed two Of the three training cycles planned for this year.
Other accomplishments in the field of IeC included a one day Quality of
Care Seminar for service Froviders {n Port-au-Prince conducted

IPPP/WHR staff and another week long seminar attended by the directors
of three major PVO support institutions organized by IPPF/WHR in Miami.

The International Grant to PAHO to 8upport FP services of the MSPP was
signed by PAHO and renewed collaboration with the MSPP has already
begun. As reported in section A, an Inventory of 17 MSPP clinics which
will provide VSC eervices was conducted Jointly by MSPP and USAID staff
to ascertain their equipment and renovation needs. Another critical
activity is the recent creation, under the direction of the MSPP, of a
national IBC Coordination Cosmittee. This committee will inventory the
IBC resources available in the country and then develop a master
national IBC plan for both the private and public sectors.

Serious institutional problems continued to plague The Association of
Private Health Workers (AOPS). Aithough {t made progress in resolving
the problems involved with VSC and Quality of service described in last
period*s report, the organization may face temporary suspension oOf
funding as a result of a recent RIG audit. IPPP/WHR hasg already
suspsnded 1ts funding pending resolution of the audit’s deficiencies.

Other important activities during this preiod include the appointment
in April of a new Association Pour la Promotion de la Pamilie Haitjienne
(PROPARIL) dicector and the completion of two m1ni-contracept ive
prevalence surveys by Child Health Institute (CHI). CHI also
celebrated its fifth anniversary with a day long seminar dedicated to
maternal/child health issues in Haitf,

D.

Problems and Delays

BEST AVAILABLE COPY
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At the March 1990 Action Plan review,
project activities which wilj require funding of about $5 milljon in r
199], signlficantly higher than the $2 million level requeited in the Py
1991 CP. The higher lewel of funding will be needed for the project to
achieve its public and pPrivate sector targets, and maintain planned levels

of activity in participant training, CsM, and comminity based distcibution
operations reeearch,

the Migssion proposed an expansion of

Althowyh both the Development Activities and Services for Health (DASH)
and PROFAMIL tactory based Programs are producing relatfvely satisfactory
results (e.q. according to a recent CHI survey, DASH has a cont racept ive
prevalence rate of approximately 35 petcent), managers are concerned about
6ustainabillty, the quality of services and lack of coordination between
PP and AIDS prevention activitiea jn the tactories. Repories of TIPPS
consultants also Suggest that factory minagers, most of whom are strong FP

Supporters, could be important fesources in etforts to amsljorate these
problems.

did not occur until August and then with consider
than anticipated. The Project wili have additio
time ag the time of the electjon draws closer.

The uncertain future Status of AGPS delayed the transfer of PROPAMIL
sub-sub-grantees, isplementation of the npew VSC program, and the select {on
of five new sub-sub-grantees.

Major Activities or Corrective Actions During the Next Six Months

Next period‘'s pPriority activities will be AOPS'8 response to the RIG audit
and a restructuring of the AOPS Board of Directora,

A factory summit meeting inwolving afl ma jor

PROPAMIL, the Pactory women's Center (CPFO), Group to Combat AlIS (GLAS),
IPPP, and USAID will be held in November ,

A luncheon to explain the
cost/benefits of PP to which mesbers of [ )]

of business and industrial
organizations have been invited will be held in October.

actors, including DASH,

A oconsultant from the Center for Disease Control will
contraceptive projections and tables for the remaining LOP. The

consultant hired to follow-up on midterm evaluation recamsendations wil)
have her ceport available early in the next petriod.

establish

A two day conference on breastfewding wil) introduce
appropriate tor lactating women and will highiight ex
for six months as a contraceptive.
results of the recent cont racept 1ve prevajence Survey, will be held at QI
in November, The CSM Project will conduct a smdl)l Operat fons Research
study to ascertain the socioeconamic profife of product buyers.

a4 new progestln oral
Clusjive breast feeding
A Beminar on sexuality, utilizing



USAID/H AITI
PROJECT STATUS REPORT

Apdil 1, 1990 - Septeaber 30, 1990 A BX C

L BACKGROUND DATA FINANCIAL DATA

Project Title;valuntary Agencies for Child Survival

Amount Autharized:
Project Number: 5210206

DA Grant: original $12,000,000 amended to $22,000,000

Date of Authorization:
Date of Ohligation;
PACD:

Implementing Agenaies;

original 07/30/87 amendment 07/20/89
onginal 08/17/87 amendment 03/30/90
orginal  07/30/92 amended to 09/30/93
A. CHILD SURVIVAL SERVICE DELIVERY

L Haitian Health Poundation

2. Association des Oeuvres Privées de Santé

3. Service and Development Agency

4. ' n~d Nations Children Pund

S. . ' wmerican Health Organization

6. C* _/RICHES

7. International Child Care

8. Save the Children

9. EYE CARE

10. Pond. Haitienne de la Santé et de I'Education

A mount Ohligated:
Amount Committed:

Accrued Expenditures

Counterpart
Contribution:

% LOP Elapeed:

§ of Total Auth. Oblig.
S of Total Ohlg. Exp.
S of Total Auth. Exp.

DA Grant: ociqunal $3,000,000 amended to $15,325,058

Period: $ 4,542,049

Cumulative: $15,325,031
Period - Projected; 1,010,000
Period - Actual: 3,130,302
Cumulative; 7,271,606
Penod - Next: 1,500,000
Planned: N/A

Actual: N/A

S51%

70%

47%

33s

L. Comité de Bienfaisance de Pignon

12. EYE CARE PROVAX

B. HAVA

14. Cathalic Relief Services (CRS)

B. CHILD SURVIVAL PROGRAMNM SUPPORT

1. Johns Hopkins University Child Survival Fellow
2. John Snow Inc./REACH

3. Child Health Institute (CHD

C. RESEARCH/STUDIES

L Johns Hopkins University

2. Family Health International

3. Natonal Academy of Science (N AS)

4. Centers for Disease Contral

5. Institut Hauen de Santé Com munautaire UNHSAC)
Mar Contractars: University Research Corparation

AID Project Managers David E. Eckerson/Frantz M. Louis
Status of C Ps/Covenants; N/A

Date of Last Evaluation: N/A

Next Evaluation:09/30/91
Date of Last Audit: N/A

Next Audit: 0y06/91

BEST AVAILABLE COPY
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The Voluntary Agendies for Child Survival P

PROJECT PORPOSE

USAID/HAITI
PROJECT STATUS REPORT

Apdil 1, 1990 -

1} To develop the institutional capability of Private Valuntary and
Non-Government Organizanons in Haiti to provide child survival outreach

services.

2) To increase access of the rural Population to child survival services,

PROJECT DESCRIPTION

grants to PVOs to provide child survival

Froject also includes a research and tr

.

PROJECT STATUS
A. Planned EOPS

1. At least 30 Haithan PVOsy/
NGOs will have the manage ment
and technical expertise to
provide child survival services

In rucal areas.

2. L3 muhon people participate
and benefit from the VACS prajpect
through N G Os/PV Os.

3. By 1993, 500 of children less
than two years of age vaccanated
against measles in population
served by the VACS praject.

4. At least, 508 of Hatan mothers
with children under five
parucapatng in the VACS

proj)ect will use ORT.

roject is an umbrella project that provides
Services to the rural population in Haiti. Thus
aning component as well as a senes of buy-]

contracts, and grants to support and to increase the efficiency and effecuveness of chy
survival service delivery 1n the country

Progress to Date

Project serves 24 PV Os.
(14 AID grantees + 10
AOPS Sub—grantees)

Project now serves ] million persons

Ina FY 89 survey of eight
major PVOs funded under VACS
apect, 48.6 % of children

less than two were vaccinated
against measles,

FY 89 survey of eight maxpr

PVO's funded under VA CS project
demonstrated that 624 of mothers
used ORT.

mber 30,1990

3.

4.

-8 -

Ma o]

Planned Accomplished
Next
LOP Period Cum. Period Period Cum. 8 of LOP
30 PVOs provide 30 10 24 6 10 24 80
CS services
18 (75%) of VACS 18 1 24 -0- 1 24 1338
instituthons
provide coutine
vaccnanon and
ORT counseeling
An effecave
training and
research program
estabhished at
CHIL and INHSAC: defined by the following;
A. CHI suppoctave
research to PVOs
Baseline surveys 8 0 8 2 2 10 125%
Research projects 10 2 6 2 3 7 708
EMMUS I survey 1 0 0 0 0 0 0L
Speaal survey 1 1 1 1 1 1 D0s
Lop PER CcCUM NP PER CUM )
B.INHSAC 8 EME M F ME MF M F oM F
Level A® 5 32 S5 3210 20 5 32 5 32 7% 43
(Docs, Nurses)
Level B* 8 31 8 3110 20 8 31 8 31 1us 41v
(Auxiliares)
Level C* 350 25 72 125 72 50 s0 s 72 125 72 36% 200
Shat Courses 225 65 197 65 197 S0 100 65 197 65 197 298 8754 ™

(All Levels)

Traumnung courses/ No. of expected trainees.

BEST AVAILABLE COPY



USALD/H AITI
PROJECT STATUS REPORT
¢ 1990 - Seprember 30, 1990

Apdl |

C. Other Accomplishments and Overall Status

1).

2)

J)

4)

9)

6)

7

8)

9

Four mapr grant extenqons were completed; hive new qramts were approved wiuct,
included new 1mtatives 1n the helds of water, sanutanion and nutnton.

Key evaluanons ot individual acuvitles, incluting REACH asitance, the Chuld
Health Instatute (CHI) and URC Contract pertor mance, de monats ated that these
BAJX XO)kCt COmponents are 0N rack to accomplish theur RAJX (XOGram
abjyctives. CHI s, however, 1n need of financal Ranage ment azamance. URC
8hould Incy ease 1ts efforts in wnstatutional arenghtenung.

Instatunonal strengthening activities includec;

4a) a thiee week workshop for all VACS grantees to asust In the upyr acing of
PVO personnel management systema.
b) a ane week wockshop on fand raming achvinies and techniques 1n Haia and

abroad and a two week se minac to develop fund rasmng plans and stirateqies
for PVO's during PY 91

Cithe contunuous provimon af technical asgistance to care nsutunons (AQPS,
INHSAC, and CHI), as well 48 to the other VA CS grantees 1n the fields of:

- Inventury/stock taking s ens(CBP, SADA)

- acvounting, bookkee@g, and Computer trairung (AOPS, FHASE,
SADA,SCP and EYE CARE

- alternative energy systems (INHSAC, CHI, AOPS, ICC, CBF)

Chuld survival research actuvities by CHI included:;

a) a rapd nutniuion survey to determine the extent and severity of a drought
that affected the noctthern regions of Haih. Survey results nacate a
agnificant difterence 1n nutnnonal status bet ween the drought affected
region8 and the rest ot Hait, 1.e. chuldren were agnficantly aore
malnourished in the drought affected reqons than 1n other ports of the
countxy;

b) the bequnnuing of a Ra)x maternal and neonatal mortality survey to test
rapd assens ment tools to deter mine baseline Rortality rates, and the causes
aof maternal and neonatal mortality 1n Han; and

€) a research review of the 1mpact of USAID chyd aurvival acuvines over the
bast decade which cunclded that, despate declining economic xowth and
agrucultural fraduction, USAID chuld aurvival acavines influenced the decline
of infant moctality in Haig dunng the decade.

REACH technical AIStance W the nauonal vacanaton proyram for the tirst Qme
decentralized the annual Plannuw process beyond the Distnict level,

A propct BOOING INSTrument thatr will tandarchze PVO repuruny on child
Arvival acuviues has been developed and field teted. PVOs have started to repoct
to A.LD. by wang the for m detagned for that pur puoe.

Traning indicatues were establishied tor [N HSA C, and a consult ant was Provuded

through URC to revise the In HSAC curnculum and to develop proyram
perfor mance indicatocs,

REACH and PAHO aFAStance were critical w develop a doot W

door vacanatuon
Campaign 1n meuopulitan pap duruyy the reparung penod.

During the reporang periud, health care fnanang acavines began with o
ivatuzation of 9014l services Yrant award to Eyecare Haita, A buy-1n was made
nto the ST/H Centrally-tunded Healthcare Flnance project.

-9 -

2}
3)

4)

S)

6)

7

D. Problems and Delayn

Systems. RIG may recom mend tempocary suspenaon ot tunding to AOPS anda CHI1
until thewse wstitutons demonstrate that the wWeak ey have been Ccurrected. This

would sefwwualy aftect the implementation of Ba)X [MURCt actaviiies by these
ustitutona.

CHI and AOPS have taken BA)¢ aCLOML Lo rasalve these Hable ms rnce the end ot

the audit penod. Ther regponees to the audit recom Rendations are under review
by RIG.

E. MaYr Activities or Corrective Actions During the Next Six Months

Demonstrate to RIG that finanaal manage ment and internal contral gystems at CHI
and AQPS have been Carected sunce the 1989 audit peniod.

Paxtocm the VACS audit ot HHFP, SADA, PHASE, EYE CARE, CHL
Hald VACS pruject PY 9} Ranmng and evaluauon w U kshop,
Follow-up Manage ment trarung scuvities with a course on "Projyect Planmng,

Imple mentation and Evaluation® foar senuoc and mddie level fanagers at the three

(3) care 1nentutions 1n callaburanion with faculty rom Boston Univetuty "Health
Proect Management Cowrge.*

Develop and 1mple ment warkshops on: tauuny of trainers and materials
development for wutreach personnel of the core ustatutions, and team buwlding and
chartuny arganization ROYrens fur seniug Ranagers ot VA CS grantees.

Develop the SOW for the evaluation ot the overall v ACS project. Speaal
condideration will be Jiven to cost recuvery aspects of the raject.,

Contunue rational nutnuon surveillance acuviues,

BEST AVAILABLE cOPY
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PROJECT STATUS REPORT A_ B _
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LBACKGROUND DATA

PROJECT TITLE & NUMBER : Expanded Urban Health Services

FINANCIAL DATA
—_—in. VAlA

$5,065,000

: Amount Autharized: DA Grant: onginal $10,800,000
PROJECT NUMBER : 521-0218 A moumt Ohligated: DA Grant: onginal L 400,000 A mended to:
DATE OF AUTHORIZATION : 06/28/89 Amount Committed; Period 500,000
DATE OF OBLIGATION : 06/3(/89 Amendment 4/30/90 Cumulative 5,065,000
PACD : 09/30/94 Accrued Expendatures; Period - Projected 2,500,000
IMPLEMENTING AGEN CIES : Centexs for Development & Health (CDS) Penaod ~ Actual L,406,990
MAJOR CONTRACTORS : Pamily Health International (Buy-in) Cumulanve 2,194,051
AID PROJECT MANAGERS David Bckerson, Mag)éne Charlotan Pennod - Next 2,500,000
STATUS OF COVENANTS : N/A Counterpart Contrib.: Planned 500,000
DATE LAST EVALUATION : N/A NEXT EVALUATION: 02/92 Actual 400,000
DATE OF LAST AUDIT i N/A NEXT AUDIT : 06/91

S LOP Elapeed: 24

§ of Total Ash, Ollg. 478

S of Total Oblg. Exp. 41

§ ot Total Auth. Exp. 208

O. PROJECT PURPOSE

TO provide slum dewllers 1n six urban aleas with access to an effective paimary

health care symtem.

UL PROJECT DESCRIPTION

The Expanded Urban Health Services
Agreement between USAID and the C
Haiian Arab Center), a Hauan-bagsed PVO whoue | ajc

Project conasts pnmanily of a Cooperatuve
enters for Develop

of the health, soqo-economic satus, andmndumotuvmg of economically

child spacing; AIDS prevention and contral, with an em

IV. PROJECT STATUS

A. Planned EOPS

1. CDS urban heaith model 18
operational, functiomung well
and reaching target population
estumated at 150,000 1n Cire
Solell; 50,000 Gonaives;
46,000 1n Ouana minthe;

34,000 in Fort-Liberte;

87,000 in Cap-Haitien;

60,000 1n La Saline; gnd 23,000
est aated W be added to these
tes by the end of the proyct.

Progress to Date

Al ux model centers are now
operational and funcuonung,

In Cap-Hanan, the con munty
health program 18 under way.

In La Saline, the most recently
opened center, curative
seqvices are fully operational
and a baseline 13 being
conducted.

A. Planned EOPS (Cont'd)

2. Proportion of operating cowts
of vervice delivery generated by
user tees InCrease to 174 of
total operating coges,

3. Non-AIDS infant mortality
decreaaes to 85/1000, (0-1), and
120/1000 (0-5).

4. Decrease in low hath weight
to 14§, decrease in malnutntion
to 458 and COorkraceptive
evalence increase to 104,

5. Wudespread AIDS avareness
(508 of urban population).

10 -

Progress to Date

Ueer fees represent 14 % of total
operatuwy costs.

Data bewng callected.

Malnutrition decreases \n Cite
Saleil to 554, Countraceptive
Prevalence 1s 128 1n Cite Salml,
Poc the other mites, data beng
collected. Low turth weaght data
will be availahle in the pext
penaod.

AIDS clinucs have been
estanlished at all CDS wtes and
trained social workers have
started to do cou .
Pinancial aids have been granted
Lo Huee other wstitutions

and day+to-day tochrical
aRiltance 1 beiny p. ovaded by
AIDSTECH w enmure 9ood (xojct
Implementation and monitonna.

BEST AVAILABLE COPY
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USAID/Hati
PROJECT STATUS REPORT
01/90 - 09/30/9¢

8. Majpr Ouwputs
Planned Accoaplshed
Next
A. CDS LOpP Penod Cum. Penod Penod Cum. SLOP
1. Pnmary Health Care
- Reyimration of 450000 B7000 367000 90000 87000 367000 824
partaqpants 1n CDS
health programs
~ = sunzation (0-5) 69750 13950 27900 13950 13950 27900 406
(8 of chukren under
1 year completed
vaccinated (15.58 target)
= ORT use (0-5)(11.5% ) 51750 10350 23288 15350 517% 17763 3406
= TT coverage-pregnant 18000 3600 7200 2700 6300 9900 55%
women
- TB cases dentfied 7200 1440 3240 1080 720 2520 354
(targetr 4 %)
2. PP Service Delwvery
Contraceptive Prevalence 108  No data avallahle yet.
3. Prevenuon of AIDS AIDS education programs have started 1n all
CDS target areas.
4. Vocauonal Trng. and 2,600 50 160 650 350 460 Bs
Basic Education
5. Institutional Implementaton of internal control
&xmwg syste s has begun.
6. Operations Research 2 1} 2 o 2 2 100%

Com od

B. AIDSTECH

1. Technical Asistance
to private and puhlic
s€Ctors nwntutlons
invalved in fight
agains AIDS,

AIDSTECH provided TA to several
nstitut1ons involved in fight
againgt AIDS, including CDS.
Paraapated 1n etatlishsent of
AIDS clinics.  Organtzed workshop
On IE & C needs amessment.
Organized wockshop on condom
®anagement for 27 partQpants,
public/private, Developed private
8eCtor AIDS condom distribution
system.

2. Condoms Distributed 815,800 condoms were distributed
through the private NGO
metitutions involved 1n AIDS

C. Other Accomplishments and Overall Status

A conaulting firm has been contracted to design and implement a system of

ad minustrative procedures to strenghten the CDS admustration. In the central CDS
Administration, a deputy directoc POSIION was Created and hlled. The hardware and
wftware far a computenzed management Infor mation system have already been

Cap-Haitian center wvas held as planned. Data far the updaring of Cite Soleil census
bemg(xocm:lumdacemmrepoa will be ready 1n &ix months. A 800pe of work wasg
developed for the Peace Carps valunteers.

AIDSTECH agned grant approvals with three wnatitutions, Groupe de Lutte Contsre le
Sida (GLAS), Inter-Aud, and 1'Association de Santé Publique Hattienne (ASPH A), and
agned a collaborahive ag-eement with the National Coordination Office for AIDS
contral (BCPNLS) to develop and apply AIDS modelling Xograz in Haity,

D. Problems and Delays

No delays repocted tor thia periwod.

E. Bajxr Activities or Corrective Actions During the Next Six Months

1. Implementation and completion ot the management infar mation system.
2. Tramng of tamily planning onotars comapleted at all aten.

k]

4. Cenaus of the La Saline area.

5. Famly planmng clinics operanional at all aates.

6. Evaluate vocational education component of the rukct and
deter mine future course of acuon in this sector.

7. Prepare wanamtion plan for alternative tunding for tamily
planiung acuvitien, which were to be tunded for two years only.

AIDSTECH Acuvities Planned foc the Next Six Montha

8. Prov TA to grantees opening of STD clinics for HIV teaning
and counselling programs.

9. Asmst 1n tollow-up aof trainung sesmions tor GLAS factury trainees,

10. Asast 1n 1utiation ot Outreach educatwonal actavaties with CH W8 1n
Gonaives, Cué Saleil, Cap-Haitien, and OQuanaminthe,

BEST AVAILABLE COPY
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L BACKGROUND DATA

Projkect Title:

Project Number

Date of Autharization:
Date of Ohligation:
PACD:

Implementing Agency:

Majr Contractors;
AID Project Managers:

USAID/H AITI

PROJECT STATUS REPORT

4/01/90 - 09/30/90

Awareness and Prevenuon of Drug Abuse
5210221

9/29/88 - Amendment 12/29/89

9/29/88 - Amendment 12/29/89

yival

Assocaanon far the Prevention of Alcoholsm
and Other Chemical Dependences (APAAC)
None

David Eckerson, Marlene Charloan

FINANCIAL DATA

Amount Autharized;
Amounk Obligated;
Amount Com mitted:

DA Grant: oriqunal
DA Grant: original

$ 486,288 amended to $ 650,000

486,288 amended to $ 650,000

Status of CPs/Covenants: N/A
Date of Last Evaluaton; N/A Next Evaluanon: 01/91
Date of Last Audit: N/A Next Audit: 10/90

IL. PROJECT PURPOSE

. PROJECT DESCRIPTION

The Awareness and Prevention of Drug Abuse Project will seek to build and expand
Oh the actvines whith have been started by APAAC. Specifically the project will
carry out a syste manc study of drug abuse prevalence in Haitian society, and,
through nationwide Campagns, provide useful infor mation and drug infor mation and
teatment services.

V. PROJECT STATUS

A. Planped EOPS Progress to Date
l. Conduct needs assessment

Field work completed. Data
to estanlish drug prevalence.

treat ment in process,
Fuest draft will be ready
by mid-November,

2. Strengthen APAAC capaqaty
to provade drug infor mation &
Ueatment through tramning,
research, staff expansion.

Visit of Dr. Augusto Perez
Gomez, Duector and Founder
of the Model Drug Program
in Latun America. Following
recom mendatons trom thus
consultancy, certamn projyct
outputs will be replaced

by more meaningful and
realistic outputs,

Period 0
Cumulative 650,000

Accrued Expendhtures; Period - Projected 100,000
Penod ~ Actual 393,857
Cumulative 511,232
Peniod - Next 138,768

Counterpart Contributnion: Planned 0
Actual 5,000

% LOP Elapsed: 808

\ of Total Auth. Ohlig. 1008

A of Total Oblig. Exp, 794

\ of Total Auth. Exp. 794

A. Planned EOPS (Cont'd) Progress to Date
3. Develop audiovisual and

A video film will be ready for
wntren matenals,

testing 1n mid-October. A colocing
book for children 1s drafted and
being tested. Three booklets are
also being drafted. One, on
prevention, and another on
arganizanonal structure of social
youth groups. The 3rd booklet on
drug addiction has been drafted and
is being revised.

4. Give radig/tv interviews
conferences, school
presentations, etc

25 lectures/conferences were
given in achools, 8 radio
interviews were broadcast,

104 people visated APAAC

for counselling and infar mation.

Prench materials on drug abuse
preventlon are on order from Prance
and Canada to rewnforce library.

5. Develop lLbrary to provide
matenals far traimung, public
awareness and prevention.

BEST AVAILABLE copy
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USAID/HAITI
PROJECT STATUS REPORT

4/01/90 - 09/30/90

B. Ma Outputs
Planned Accomphshed
Next
LOP Period Cum. Penod Penod Cum. § LOP
1. Pamphlets on drug 10000 5000 11000 1,500 1,200 7,200 7212
abuse digtributed.
2. Paosters dustrib, L,500 1000 2200 30 300 L500 100%
to schoals etc.
3. Racho/Tv interviews 12 2 13 0 10 21 175%
4. Publications 2 2 7 2 0 S 25018
5. Professionals uo 40 140 40 0 100 918
trained in
evention and
treat ment.
6. Phone hotline 1 0 0 0 0 0 oee
7. Library estahl. 1 0 0 0 1 1 1008
mn APAAC
8. Training M F M P M P M F M F M F
00 N/A N/A N/A 420/600 450/630 N/A®®

* Hotline has been tested but did not give results expected. Experts say it is not

approgriate for a country ke Hati where many people do not have access to the
tekephone.

**Training under this grant is not LOP quantfied. It is provided at the request of
different groups oc institutions, therefoce it is not forseeable,

C. Other Accomplishments and Overall Status

The needs amessment survey data is being analyzed and survey results will be puhlished in
December. Video equipment order hag been placed and the equipment i8 scheduled to

i iquini and Leogane instead of Cayes
and Jacmel, as peviously scheduled. Pour conferences were given to achoal teachers in
Poart-au-Prince. APAAC Coordinatoc spent two (2) weeks in Cameroon at the invitation

of Institut Prancophone de Lutte contre la Drogue {IFLD), to attend a 30-African country
seminar.

The scope of wark to contract an audit firm hag been drafted and 1s being reviewed.

D. Problems and Delays

completion of praject actuvity. Consuderation of additional 8uUppoct to APA A C (through

either projyect amendment or a new fraject) will be based on results of the upcoming
evaluation.

- Majr Actvities or Carrective Actions During the Next Six Moaths

E

L Audit of APAAC program Co mpleted.

2. Extend PACD and amend grant.

3. Conduct evaluation of oject.

4. Publish survey results and disee minate fincings through a variety of
media channels,

5. Contract expert to analyze drug abuse data 1n Hait,

6. Establish com municanon channel with Depart ment of Psychology

of Human Resources Faculry of Haiti to train some of their students in
drug abuse prevention and

7. Inaugurate a course at APAAC on Pridays for students, teachers, and
the general public,

BEST AVAILABLE COPY
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Aprt) 1, 1533 to Sepileaber 30, 19vu A B

FROJECT STANUS REFORIT

1. BACKGROUND DATA

Project Title: Local Resources Development 1

Project Mumber; $21-0156

Date of Authorizatian; original  07/31/85

Date of Obligatlan; original! 07/31/8%

PACD: original 07/31/a8 anended to 07/31/90

Inplement ing Agencies;
Major Contractors:
AID Project Manager:

Save the (hildren Federation (SCF)
N/A
Michelet Foataine

FINANCIAL LATA

Amount Authorized:
Amount Obligated;
Amount Committed;

DA/ESF Grant; original
DA/ESF Grant: original
Poriaod:

Cumulative;

Accrued Expenditures: Perfod - Prujected;
Perfod -~ Actusl:
Casulative:

$1,000,000
$999,338
N/A
$999,338
$94,000
$47,328 »
$952,010 «
NONE

Porlod - Next
Status of CPs/Covenants: All met Counterpart
Contribution; Planned; N/A
Actual $200,000
V LOP Elapsed: 1008
t of Total Auth, Oblig. 998
Date of Last Evaluation; 05/90 Next Bvaluation: None 3 of Towal Oblig. Exp. 958
Date of Last Audit; N/A Next Audit; None V of Total Auth. Exp, 95%
11, PROJECT PURPOSE B. Mafjor Outputs
- Planned Accompl | shed
To reverse the trends of environsental degradation on the hillsides of the Next
Maissade Camune (Central Plateau) through developing, fleld tosting and LOP Period Cum. Perlod Perliud Cum. A of Lav
deployling effective participatory approaches to soil conservation -
and technology transfer. 1. Famer Orgmnmizations
M F
1L, PROJECT DES(RIFTION a) Group. members 1200 SO 1155 0 new 148 792 481 104%
—_— b) No. of groups 150 o 137 0 new 0 137 918
Organization of the famers in goyments dedicated to income generating
activities through common deliberation and labor. ~ - Deveolopment of a 1. DUevelopment of a Watershed
comprehensive, technically sound, and cultumaliy appropriate ¥atershed nagement an
Mansgemont Plan for the watersheds within tho Malssade Camune. - - Initlation
of the cxecutiaon of soll protection and mprovement activities in the last 24 8} Soc/tcono
®moaths of the project through techalcal assistance to the fammer groupments. Survey 1 0 1 0 0 1 100%
b} Development of
Iv. PROJECT STATUS a Sotl Cons.
- Prograa ] (1} 1 (1} (1} 1 100%
A.  Planned EOPS Progress to Date ) Soll Survey 1 0 1 0 0 1 1008
—_— d) Pest Control
Design s watershed management A comprehensive watershed sanagement Prograa 1 [} 1 0 0 1 100%
plan, train fleld swaff for Plan was designed for the Commune of ©) Develop. of an
the laplomentation of the Maissade, and it3 leplomentation inl- Animal Health/
plan, snd lay the grouuwork tiated. Somo of the 137 farmer grouwps= Production
for institutional organization. consolidated into 6 pre cooperatives Program 3 0 3 0 0 1 1008
which are actlvely involved in implemen- f) Prepamstion of the
ting the management plan., The g roups Natershed Manage-
Prusote savings among the fammers. ment Plan [} 0 ] 0 0 1 100%
g) Survey on costs/
Generste quantitative snd The information generated by the benefits rmutio
quaiitative information on Pruject is succossfully incorporated of 30il cons.
the basic feasibility of the in other projects in Haiti, both stnuctures i 0 ] 0 0 1 100%
sajor innovative aspects of USALD and other donor-funded. The

hiliside faming. project is now the leader in Hait) in

the microbasin spproach.

® A fins) voucher Is now
pipellne will & 1iquidated.

14

REST AVAILARI £ rApY

In circulation and the QurTeat rwmalaing


http:S$.99,.38

PRUIECT STATUS REPORT
April 1, 1990 <o Scptember 30, 1990

Major Outputs (contlnued)

Planned Accomplished

LUP Period Cim. Perlod Period Qm, 8 of LO

3. lemlvlm Fund

($000 disbursed) 30 0 0 [ 0

(1] 11
These funds were used to assist the farmer groups in the acqulsitlon of

oxen driven plows, tralning of the oxen and procurement of plant materia
for hedgerows ostablishment.

Natershed Management Activitles

8) Tree soedlings

produced

locally (000) N/A 50 141 10= 18 109 N/A
b) Trees plaated

(000) 75t 57 354 9 94 L R V51

survival rate of the tree seedlings |3 estimated at 53t after six months

c) No. of farmers
planting trees N/A 700 1780 500 853 1933 N/A
d) Fraglle hillside
lands with
laproved agr.
prectices (ha.) S00 8 now 360 420
~ Constr. of soli
conserving
struct. (Kas) 120 10 210 30 82.7 282,7 2358
- Gully protect,
(kas]

48 now 400 0%

H/A s 15 o 12 22 N/A

Agriculturul Productlon

s} Multiplication
of sugarcane
varieties
resistant to the
saul dlscase
(hectares) N/A 15 27 50 23.5
b) Establlishment of
demonstration
and/or
trials plots N/A 0 S 70 <5 60
¢) Farmers having
vefetable
gardens N/A 0 800 SS now* 1] 745  N/A
d) Anlmal Hesith
= Inter. & Extemal Pamasite
Control (8 heads of
livestock) 5000 1500 4172+« 1000 3033
- Vaccination against
New Castie Disease
(chickens) 7000 1800 6050 2000 oe 4850 o9

35.5 N/A

N/A

$705+« 1148

5.

Major Outputs (continued)

Planned Accompl lshed
Next

LOP Period Cim. Perlod Period Cm, A of LOP

Inf rust nuc ture/Service Facill ties

- Spring Tapping N/A 1] 4

1] 0 4 N/A
- Well Digging N/A 0 4 0 0 4 N/A
Trulnlng:
Famers attending M F

trainlng sesslons N/A 250 N/A 200 739 080 N/A N/A

. Certaln activities will continue with fundings from SCPF and PL-4830 o

ensure Institutionsllzation by loaal groups.

[ ] Vacclne for New Castle dlsease of chichens was not avallable during
the period.

¢¢  Some animals receivod more than one type of vacclpe.

Other Accomplishments and Overall Status

The project trials of different varietles and planting densitles of com,
sorglum and hlllslde rice were concluded and results have been published.

Hany farmers have adopted the promoted planting density., A samller number
have started to plant the new varieties,

As reported previously, sugar cane, the primary cash crop of the project
ares, Is plagued by the fungal "saut' disease Ustils 0 Scltamlinoa,
Project identified tolerant and/or resistant v-ﬂelles. a nitlasl
distribution was made 1o a total of 81 famers to diversify
cane production. Multlplication and distribution rates are being
sccolerasted to moet the high demand for planting materials.

Concentratlon of soll and water cunsorvatlon activities In mind watorshals
¥a3 a recammendation laplamented from the mld-term evaluation., Inftially
nusbering 8, they have since been expandod to 15, and cont inued expansion
with local currency to 24 is planned, A very encuuriging slign ls that

some famors not assoclatod with the project are indeopendant 1y initiating
tho soll conservation practices promoted by the Project.

Probleas and Dolays

The project area was affectod by drought until late in the
period. Early season crop ylelds were soverely reduced and
was delayed untll the August/September perlod.

Major Activities or Corrective Actions buring the Next Six Months

lose out DA project, Complete transltlon of opcrations to flnancing
through Save the Children Federation and local currency.

reporting
tree planting

Prepare project Completion repurt.
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PRIJECT STATUS REPORT

Apunl 1 {0 September 30, 1990 A B__ c x
1. BACRGRGUND DATA FINANCIAL DATA
—_— O AIA I ———
: Amount Authorized; UA/ESF Grant: Original  $1§ 000, 000
H W hod Mana, .
:',zj:cc: m,; I;,'f;:;‘: stershod Mansgement Amount 0bligated: DA/ESK Grant: Original §1:500.000 mended 0 $12,310,039
Date of Authorization:  09/03/86 Aot Committod; kot 12,010 o5
g:z;.o[ Obligation: g;ﬁg;;: monisent: 3/30/90 Accrued bapenditures: Poriod - Projected; 2,400,000
lmplementing Agencles:  Integratod Rural Development (IRD); Developpement o “‘l":t;':‘_““" a3 ug
Communautaire Chretien Haltlen (DCQGH); Organtzation Period - N; e $ l'uo‘ooo
for the Rehabilitation of the Environment (ORE); Cownterpant 2L o630,
gﬂ‘:::;’:yc‘;“";{;:;:’ do 1a Reglon du Swd (UNICORS); Cont ribut jon; Plunned; $ 160,000
Ma jor Contractors; Associates in Ryml Development (AND), AGRICORP Actual; $ 410,003
AID Project Manager; ::;:.:l:e Mullslly/(harles-Emile Philoctéte/Michelet V of LOP Elapsed: 88t
Status of CPs/Covenants; N/A : °: .1|,.°"‘: 8::’.“ Oté:lg. :::
Date of Last Evalumtion: Drafe report received Soptomber 25, 1990 \ of Tota 8. Exp.
Next Evaluation: N/A \ of Towsi Auth. Exp. 131
Date of Last Awdit: 04/30/90 (ORE)
Next Audje: on-going (IRD, DCOH, UNICORS); U. of Florida o/a 1/91
Il.  PROJECT PURPOSE v. PRAECT STATUS (cont inued)
_— R
Extend soil conserving and fertility sugmenting land managesent A M Kw
"::::;::rfl::a:':.n:‘:?:y;.mr s and apply lessons lea to 3. Increase potential oxport crop High ylold varieties of cof fee
a- production. (78,185 seodlings this poriod) and
CT DESCR grafted frult trees dlstributod to
ur. M famers practicing soll conserving
A technical assistance “umbrelia® contractor is assisting four local tochniques.
PVOs to conduct faming systems resesrch and extend s0il and water
conserving technologies to fammers in the Pic Macaya watershed system I:“: zm“"'l‘::: :' pgle::hl fo
Such tedwologles are eipected (0 provide a sustainable livelihood to -l':l,lton m"’:.' lo -rilc
hillside fammers, as well as protect valuabie plains infrastructure in cl * « P Pple. g 4
the lower watersheds. iIn ooperation with the GIH and the samo local nasson.
PVOs, a U.S. university is helping to protect the watorsheds by . Decrease or arrest eruslon Decrease In o
. rosion rates promoted
establishing a blosphere reserve st their sumit, mates, through Installation of over 1 M.
linear m. of biological/mechanical
Iv. w barriers, and wntour famming
techniques. Decreasc on treetod
A.  Planned ERS Progress to Date flelds is visuslly ovident. Plans
i being tinalized for inswallation of
. . i
! aceoase food crop production m::?;eim :n:nr;;:xn:lrr:'(o plots 1o measure potentiai erosion
varieties of higher yielding food and {mpact of pro ject extendod
crops, forage and specific cash techniques.
f;ozc::n‘:‘:::;:“::o:; .30:,:"‘:: 5. Increase vegetative cover on

2. Increase yields.

Is currentiy underway,

hillsides.

Increase of 240% in food crop
production f rom improved sethods
over traditional (Range 80% -

400%) shown in trials.

Forest trees being distributed
(203,328 this period). Loguminous
shnb spectes are in domand for
burder plantings/ hodgorows, amd
forage crops in contour plantings
have in¢ reased aCceptance. No bum
snd minimum tillage principles are
being extendod.


http:8.233.57
http:12.30.03

b)

c)

PROIECT STATUS REFORTE

April 119390 o Septesbor 30, 1990

PROJECT STATUS {continued)

6. Increase livestock holdings per 2 improved breeds of goats (8
family, mles) two breeds of sheep and pigs
(80 males and femmles this period
being introduced for breeding
purposes to upgrade stock quality.

Vaccinations (6,235 this period) and
,ood husbandry practices being
ntroduced. Grass hodgerows are
lacreasing the feed swpply for
neinant animals,

7. Creation of a Blosphere Resorve A @anagement plan 1o be completed in
at Macaya mountain pesk. October, 1990, Work on-golng wlth

local groups and GIH to educate thea
to the concept of a blosphere
reserve.

Major Outputs

Planned Actual
Rext
Loe Period Om Period Pertod Cum, $ of LoP

Site Specific Interventlons (ss1)
te specliic

interventions
developed 20 [} 10 T.B.D. o 10 S0%

Famer aanaged

on-fatm trials

(Ha.) 700 250 764 150 178 689 98y
Grafted fruit

trees (dist.

4 on-site) 250,000 28,750 282,583 17,325 42,572 296,405 118%

Demo. Plots 80 3 93 H 6

Motivetional Strategles
Famer groups

organlzed 256 83 370 38 96 383 149%

96 1200

Extension of S$S|ea

to famers

(Nusbe r

of fammers) 10,000 44y 3834 600 1250 4635 2317
SSI concept s In process of being re-defined.

Number represents project-assisted famers plus innovative volunteers
adopting and iaplementlig laproved cultuml techniques.

B. Major Outputs {continued)

Planned Actual
Noxt
LOP  Perlod Cm  Period Period Qm, V of LOP

c) Fleld days

(growp demons-

trations)® 98 72 1153 27 o4 1145 1,168%
3. Institutional Resource Flow (h ls
a) Cooperatlve

Agrocments slgned

with NGOs 4 0 4 [0} 0 4 1008
b) Frult tree

nurseries

(Now) 2 0 16 0 1 17 8508

¢) Est. linkage

w/ STABN and Distrlce Agroname/Reglonal Agroavee for Conservatlon
districe Agr, Activitles connections establlshed;
for parks mgt.as STABY support continued with local currency.

d) Monltoring of
sarhet feodback

and spread
effacts (Specific
(annual reports) reports) 1 [} 1 N/A

e) Seed and plant
sultiplication

sites Not quantified O new 4 28 N/A
4. Trining (# of persons)*ea
o) Ta-commry

(technicians) 750 - 523 90 119

b) Short-tem
Overseas 35 4 6S 20

642 85%

26 ° 1200

<) long-tem

Overseas ] (1} 4 0 new 0 4 50%

Target audience being trained is approximately 308 femmlo. Project
cooperators are currently modifying participation recording system wvhich will
reflect sex disaggreguted furmor participation. A neow trelnlng indlcator

reporting no. of farmer participants in structured training sessions will be
added for subsequent reports,

& STABV (French &.ronys for Tedulcal Service for Watershed Management ).

*%® Over 90V of techiniclans are male.

BEST AVAILABLE COPY



C. Other Accomplishaents and Overall Status

a) The T.A. level

of effort to be provided through ARD has been

6 ezpatriates (o three, as s more realistic reflection of project

b) A video on the

subject of Yam '"Minisec" preparation and graft

technlques was compieted by ORE to be used a3 a teaching tool,

¢) Rainfed water ¢
soli conservation p

PROJECT STATUS REPORT

April 1, 1380 o Septesber Y0

1990

reduced f rom
T.A. neods.

ing

istems built for farmers as incentives to participate in

rogram have proven to be useful and labor savi

3upplying water for livestock and io starting vegotable soediings

construction will become more P

d) Famers are beg
outside “incentives
moasure,

inning to plant hodgeorows of gmss/legqume aixt
" for use a3 improved fodder and a3 a soil con

€) A comprehensive analysis of the monitoring/evaluation needs o
and a year-long stuly of the lape:ts of project activitios in light of the
on was compietod. Recommendations being reviewed by

land tenure situati
Cooperstors to be 1

A study conduce

fcorporated Into 1991 planning.

ed by soclologist researcher includes informat

f)
T™M participants (M§F) to provide a monitoring base and develop ¢

profifes.

Status of CPs/Covenants 1f Not Met:

rominent in grantee dovelopment plans

ng In
. Cistem

ures wi thout
servation
f the project

fon on all
yplaal farmer

The U. of Florida was unable to register as a locally recognizod NGO as the
GOH has stoppec! receiving or processing appiications,

Susmary of Evaluati

o0 Findings and Actions Taken:

The Hillside St mtegy Assessaent is an agricultuml portfolio ass
Included an in-depth evalwmtion of the Targetod Watershed Management Project.
The draft ovaluation report was distributed to ARD and the ONGs £
The Mission reviewed the draft and has provided comsents to the ¢

will present the fi
rocommendations wil

or comment.
ontractor who

nal verslon in Novesber. Mission consensus on evaluation

1 provide direction for any further adjuswment

Status of Audit Recasmendations and Actions Taken

Audits of IRD, DCQY and UNICORS, are presently being conducted.
is scheduled for audit in the next reporting period. ORE audit d

submitted and draft

recomsendatlons are being implomented,

S.

U. of Florids
maft has been

- 18

U. Problems and Delays

1. The institutional linkages in the project are Complex and have been a
source of difflauley toughout the project. The initial concept of a
*Designated Grants Manager” has not proven (o be workadle, to the dotriment of
the efficient Sanagemont of the pruject. The original six-person technical
assistance (TA) team hss not been able to fulfill ics mandate and is boing
reduced to threo membars. Purtial failure at the TA component sot back
critical acuivitios of project monltoring and toechnology generation.

2. Recelpt of an acceplable evaluation report has been wuch dolayod. Same
corrective actions are beiny made in the pruject, but others are boing delayed
pending recoipt of the final evaluation report.

E. Major Activities or Corrective Actions During the Next Six Months

a) Roview the final Hillside Stmtegy Evaluation Report, prepare s PES for
T, and begin implementation of accoptod recommendations and other
sppropriate project adjustaents.

b) Complete development of the Site Specific Intervention concept (SSI) and
[4

revicw/revise appropriate, quantifiable and quiifiable indicators of project
progress and impact,

c) Formalize a revised enlu.-uon/-onltoring strategy to regularly oversee
pProject activities and evaluate lapact of project activities.

d) Amend the ARD contract to reflect a reduced levei of effort and redefine
S08 for Toam members to reflect current project noeds.

o) Amond ONG Cooperative Agreesents to provide funding through the current
PACD.

f) Complete an audit of U. of Fla. during the next reporting perlod.

BEST AVAILABLE COPY



1. BACKGROUND DATA

Project Title:

PROJECT STATUS KEPORT

Apnil 1, T590 <o September 30, 1990 A B X C

Local Resources Development 11

FINANCIAL DATA

Amount Authorized; UA/ESF Grant; origtnal $1,000,000
Project Number; 521-0192 Amcunt Obligated; DA/ESF Grant: origina) $417,000 ssendod to:  $967,968
Date of Authorization;: original  06/25/86 Amount Committed: Period: /A
Dete of Obligation: original  07/02/86 ) Cumulative: . 967,968
PACD: origlnal  06/30/89  amended to 12/31/90 Accrued Expenditures: Period - Projected; 110,000
laplementing Agencies: CARE Period - Actuai: 263,751
Ma jor Contractors; N/A Cumulative: $833,751
AID Project Mansger: Michelet Fontaine i Period - Next $96,832
Status of CPs/Covenants: All met Counterpart

Contribution; Planned: $0
Actual 100,000 (CARE)
150,000 (PL 480)

\ LOP Elapsed: 968
Date of Last Evaluation: 12/89 Next Evaluation: None § of Total Auth. Oblig, 97%
Dete of Last Awdic; N/A Next Audit: N/A b of Total Oblig. Exp, .73}

v of Total Auth. Exp. 8
11. PROJECT PURPOSE

The purpose of this project is (o reve

rse the degradation of the Courjolles

river watershed in the Matheus mountain chain and, if practicable, of the

ad)acent uppermost segment of the wate

rshod of the Matheux river throwgh

reforestation, introduction of new plant forms (shrubs, grasses, etc.) and
structures which laprove the soil and incresse the water retention capacity of

the area.

1. PROJECT DESCRiPTION

The following activities are undertaken in order to achieve the above purpose;

- Development of the institutional capabilities of commumities through the
organization of small famer groups dedicated (o sustainable income

genarating activities.

- lsprovement of the traditional famming systems and other rural ecohomic

activities, while protecting and

enhancing the basic natuml resources,

through the adoption of improved agricultural practices and a simple

marholing structure,
1v. PRAJECT STATUS
A. Planned EOPS

Improve famer groups ability
to plan, execute and sustaln
incame generating activitles
which do not destroy or
deplete thelr environment.

Prugress to bate

The project has asslsted famers
through training, demonstration,
and on-farm development activlities.
The famer groups previously fomed
are now consolidated into a legally
registered cooperative involved in
soil conservation and sustainable
production activities. Most of
these farmers recefived apprupriate
extension education Lraining.

-19 -

B. Major OQutputs

Planned Accompl i shod
Next
LOP Period : _Period Perlod  Cum. 3 of LoP
1. Farmer Organizations
M P
a) Group mcambers 1500 o 1225 0 new 0 now 735 450 821

2. Development of Appropr. hiilside famming techniques
a) Soclo/agric.

survey ] 1} 1 0 0 i 1008
b) Soll invent.

and analysis 1 0 1] 0 0 0 (1)
c) Hriting of tech.

papers on

hillside fam. 8 2 8 2 1] ] 75

3. Soill Conservation Activities

8) Tree seedlings produced

locally (000) 380 100 350 40 3 253 668
b) Tree soediings

planted (000) 340 0 280 38 0 280 828
c) No. of famers

planting

contour

hedge rows 400 100 282 SO 67 new 249 628

PEST AVAILABLE COPY



PRUJECT STATUS REPORT
April 1, T590 o September 30, 1990

B. Major Outputs (continued)

C. Ouher Acconplisiments and Overall Status (continued)
Planned Accomplished
— Next 4. 1In support of the spring-capplng activities, CARE ‘wonitors'' started o
LOP Period Cum. Period Period Cum. § of LOP hygiene education progras in schools and churches. Mater commltteo mambers
- T = - are being trained in the adainistration aml maintenance of the water systems.
d) Fraglle lands with
improved agric, 5. The output target, itom 3.4, "F: gile lands with iaproved agricultuml
pract. (has.) 500 20 87 40 26 new 93 18% practices”, Is » moasure of adoption of a complete set of soil
- Contour Conservation/lmprovement practices, such as contour hedgerows, contour straw
hedgerows barriers, gully plugs, aultivation with ridges and furrows on ntour, and
planted (kms.) 14 10 43 10 18 s 285% proper intercropping of food and cover crops. The target of 500 hectares
pProved to bo very optimistic. One or more of these practices wore adopted by
4. Agricultumal Production famers on at least 300 hectares. However, the implemsatation of the camplete
set of recommendations was done on only 93 hoctares.
a) Fammers having )
blo-intensive 6. During the 1ife of the Pruject, 253,000 troe seedlings were produced on a
gardens 300 66 now 250 90 new 60 new 244 BI% voluntary basis in locul nurseries by the famors. The project provided
b) Famers plastic sacs, technical assistance and some of the seed while the commmity
participating was responslble for the land and labor DEcessary to establish the nurseries.
in the bean/seed

credit program 1000 200new 1950 o 0 new 1750 175% D. Prubicms and Delays

S. Infrastructure/Service Facilities Local nursery production for the period was much less than planned due to a

consoiidation of all ‘'groupements'' into one cwoperative, This restructuring
a) Springs capped 3 o 6 2 1 4 133% disbanded several previously orgunized nursery tosas. Project procured soed
b) Const. of bean also produced unanticlpated poor gemlnation results.
seed stomage )
facilities 12 2 12 0 2 12 100t E. Major Activitles or Corrective Actions During the Next Six Moaths
6. Tminlng (persons) 1. The DA Project will ciose out as scheduled, Docesber 31, CARE is
contlnuing its search for non-AlD fuding for its follow-on project.
a) Famers trained
on site 300 300 18838% 600 451 203420575300 2. Coffeo rust has been identified in the area. The project will solicit
b) Tmln. sessions 75 30 96 30 12 78 104% IICA assistance to introduce rust resistant/tolerant coffee varieties and
appropriate managesent tochaiques,
C. Other Accomplishaents and Overall Status
3. Truining sessions on blo-intensive gardening will continue for the project
1. A six-month PACD extension, without additional wst, was granted to the staff in order to lwprove thelr techniaal skills. Opon pollinated vegotable
Pruject to allow more intensive training for participating famers and a varieties will be provided to the famers so that they can save thelr own seed.
smooth transition to CARE's follow-on activitles,
4. Poor gomination resuited in lower troe soedling output than planned. The
2. Ono new monitor was hired in response to a recommendation of the sid-term project needs for secd will be linked to the larger Seod and Germplasa
evaluation. activity of Agroforestry Il to assure supply of qmlity seed.
3. The project has reformulated Lraining plans and materials foy swaff 5. Tralning sesslons wiil continue with local farmers and growp leaders In
acabers and farmers in Blo-Intensive Gardenlng. Tralning sessions will onler to improve thelr skills to undertake soll conservation activities.
contlnue throughout the next period. Of the 184 farmers Involved in the

bio-lntenslve gardening pruograa, more thun 100 are wamen. This activity
started late in the project, but it promises to be a permanent income
producing addition to the faming system of the area.

Bean seed credit program has been climinated,

Soveral farmers porticipecat bn mors o o ¢ ratning session. BEST AVAILABLE COPY
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PROJECT STAIUS KEPURT

Apnil 1] 0 Scp T 30, 1990 A _ B X C
1. BACKGROUND DATA FINANCIAL DATA
Project Title: Coifee Revitallization Amount Authorized; DA/ESP Grant: original $5,140,000 saended to N/A
Project Mumber; $21-0216 Amount Obligated: DA/ESF Grant: original § 881,440 anended to $099,006.49
Date of Authorization: original  03/19/90 saendment N/A Amount Comaitted: Poriod; g 117,626.60
Date of Obligation: original  03/30/90 amondmont 09/28/s) Cumulative: 999,066.69
PACD; original 02/28/9% amended to N/A Accrued Expenditures: Period - Projected; $ 600,000
Implemonting Agencies; Interamerican Instltute for Cooporation on Period -~ Actuml; $ 287,000
Agriculture (1ICA) Cumilative; $ 187,000
Major Contractors; N/A Pertod - Next $ 400,000
AID Projoct Managers Kevin Mullally and Marc-Eddy Martin Counterpart
Status of CPs/Covenants: N/A Contributian; Planned: $3,800, 000
Actual N/A
Date of Lest Evalwilon: N/A Next Evalustlon: N/A % LOP Elapsed; 108
Date of Last Audic: N/A Next Audit; 09/30,/94 \ of Total Auth, Obitg. 198
A of Total Oblig. Exp. 9
A of Total Auth. Exp. 19
1. PROJECT PURPOSE Iv. PROJECT STATUS (cont'd)
The goal of Wtiis project Is to Incresse coffee productivity and farmer 1ncome A. Planned EQPS Progress to Date
among smsll producers In Haiti. The purpose is to wpgrade the quallty of —
sasll farmer coffee cultivation In Hafti by improving production technology 3. Coffee yleld Increase by 100% 12 porsons trained to conduct
and faming practices. The combinatlon of new technology, techniaal by participating farmers data collection for basellne
assistance, and tralning provided by the project will aiso help to fight the survey. Dsta currently being
danger of coffee nust disease and will help msintaln coffee cultivation as an processed for analysis
ecologically sound production systea for steeply sioped mountain soils.
4. Increased hoctarage (1,343Ha) 31 nurseries estabilshed with
1. PROJECT DESCRIPTION planted with rust tolerant high performance varieties of
varieties in pllot zones Casturma and Catusl. Two rust-
The project operstes at two levels In the fleld: 1) Inteaslvely in the two tolerant lines of Catimor wore
pliot zones of Jaamel and Bosumont; and 1) extansively at the nationsi level received for varietal trials
through the outreach training program which wiil assist jocal organizstions
and coffee growers throughout the country through the supply of coffee soods 8. Major Outputs
snd the provision of training on a demand-driven besis. Operational Planned Accampl | shed
Camponents of tho project in the pilot zones include: a) tmining and Rext
techmology transfer in laproved coffee production; b) fleld tosting of LOP Period . _Pertiod  Perlod Cm. 1\ of LOP
lmproved techmology, p gation of lmproved coffee varieties, provision of -
production Inputs; lm‘l“c’g‘lnslltu(loml support to local organizations, I. Pmrgnllon of 5,550 [} [} 250 0 o ot
high yleld and
v, PROJECT STATUS rust tolenant
varfetles
A.  Planned EOPS Progress to Date (000)
1. Bettor tmained farmers on 380 (266 M, 114 F) farmers 2. Dovelopment of 4 Inltlated 0O continuing 0 0 [+
{mproved coffee Lechnology Urained in soll preparation, techniaal
bag fllling and seed planting packages for
coffee based
2.  Better trslned technicians 10 seminars in coffee famming systea
in coffee technology technology implemented;

22 bulletins on coffee

production currently being
developed

BEST AVAILABLE COPY
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3.

PROJHCT STATUS REPORT
April 1,900 Vo Seplember 30, 1990

C. Other Accompl ishments and Overal ] Status
Major Outputs (cont'd)
A draft annual feplowentation plan has boan submitted and is under
Planned Accomplished foviow by USAID. The plan 1s for the period 1/1/91 1o 12/31/91.
Rext
LOP Period Om. Period Period Gm. \ of LOP I1CA has established contacts with PROMECAFE. The director of this
organization visited the project and holped TICA to flmalige the
Coffee tochno- 8,985 0 [} 704 380 380 4. design ?f the research protocols. The Project has also recelved
logy intro~ soods of Caturra, Catua » and rust-tolerant !ines of Catlmor for
d‘,'u:nd to samll varictal Trlals thiough this organization.
farmers in two
pilot zones 31 nurseries wero established 1n the Z pllot zones to produce 250,000
(2 of farmers) coffee seodlings for planting in May 1991,
Coffoo tech- Loaal Institucional participation wvas initiated. Sevem] grouws of
nology dissemi- farmers were identified and selected in the pllot z00es to establish
nated through and manage the coffee nurseries. In addition, TICA has ldentified a
s national reglonsl cooporative union in the Jacmol ares for input dellvery
out reach activities. Ia Besumont, because of the absence of st loaal
prograa organizatlons, the project will strengthen existing famer sTOWPs to
lavolving: lmplament project aclivities,
Weekly radio
broadaast (1§ Project tmplementation sctivitios have begun {n the pliot zones, A
slnute segaents) 2,088 0 ] 216 1] 1] o slx-month review of the project was conducted by the Mission to
Tralning sessions assess implemontation progross. During that review, USALD approved
(# of farmers) 2,100 380 80 200 80 80 3.n the recomsendations mede by I1CA conceming the broadening of project
activities to include modest support for test marketing of s Heltlan
Local organiza- speciallty coffee in the United States. 1ICA grant was amendod (o
ton capscity Cover this additional cost.
strengthened to
support improved CADCO, an ad hoc committee estabiished through whis project to
coffee cultiva- provide a mommllm sechanisa for all coffee activities throughout
tion 30 inftiate 0 4 0 1] ol Haiti, has participating membors £ rom producer associations, the
Assoclation of Coffee Exporters, other interested donors, the Ceatmal
Training/persons Bank of Haiti, and the G, and 1s meeting bl-monthly.
M F MF M F N F HME MNF N F
--T - == == = LICA 13 now making significant el forts o tdentify qumiiflod women to
a) Long-term 00 00 00 00O 00 00 o8Ot work as fleld agents in the pliot zones. |In addition, women
(none planned) trditionally merket all colfee. Increased coffee production in the
pllot zones wiil result in aore boneflts for women through coffee
b) Short-tem marketing activitles.
Technicians 282 o0 O 0 0 4 0 0 o 00 O0voy
(Overseas-
Person/msonth)
Fleld workers
(person/month) 149 35 3 o 3 0 235 0 3 0 30 2vo0M
Fleld days

(person/days) 3,200 800 0 o 0 0480 120 0 o 0 0 oot

BEST AVAILABLE COPY
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PROJECT STATUS REPURT

April 171990 o Septeabor 30, 1990

D. Problems and Delays

Intciation of research on coffce based farming systems was delayed
during this period. However, the project has now hired a research
coordinator who will work with the UICA research specislist to
isplement this component .

The outreach tratning program has nmot begun as yet. LICA has
concentrated ef forts on Initiaty activities in the pilot zones.

While efforts have been mads to svaluwts existing credit
possibilities In the pllot regions, and the cutline of a strategy has
been developed, a proposal for cn(iao credit remains to be completed,

A candidate for the project director position was identified and
employment conditions were nogotiated. However, in the end ho
declined the offer, thus delaying the recrulwent process., 1ICA is
continuing an sctive search for a sultable candidate. The delay in
the recrulwment of the project director has not significantly
affectod the project as yet. Howover, as inplementation accelerates,

the absence of a long-tem project director is a potentially critiaal
issue, )

E. Major Actlvities or Corrective Actlons During the Next Six Moaths

1. Finallze the recrul tement of the long-tem project director,

2. Approve 1991 annual plan and obligate funds.

3. Complete test ®arkoting of a 'Haitian specialty coffee” in an
East Coast market.

4. Complete analysis of project baseline study,

S. Assess the Sanagement capability of participating local
organizations in the pilot ones,

[N Identify and select project demonstration sites in the pilot
tones.

7.  Initlate research activities on coffoe based famming systems.

8. PFloslize and review [[CA Proposal on credit mechanlsa.

Initiste the radio extension program.

ll.). Initiste tmining for fequesting farmer groups under the
cationsl outreach progras.

BEST AVAILABLE COPY
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1. BACKGROUND DATA

Project Title;
Project Musbor;

PROJECT STATUS REPORT

Apnil 1,"T990 ©o Sglcirer !0. 1990 A B X c

Agroforestry I1
521-0217

FINANCIAL DATA
R AL IRTA
Asount Authorized;

DA/ESF Grant: original gSD.OO0.000 amanded to N/A
Date of Auchorization: origlnal  12/12/89 mendaent N/A Amount Obligated; DA/BSF Grant: original 4,654,000 amemded to 4,009,483, 69
Date of Obligation: original  12/29/89 saendment 09/28/90 Amount Committed: Poriod; $ 45,321.69
PACD; original 12/31/94 amonded to N/A Cumulative: ; 4,099,483. 69
Implemsnting Agencles; Pan Aserican Development Foundation (PADF) and Accrued Expenditures; Perlod - Projected; 2,908,000
Cooperative For American Relief Everndhere (CARE) Period - Acuaml; $ 2,774,953
M jor Contractor; South-East Comsortium for International Cmulative; $ 2,774,953
Develogment (SECID) Period - Next $ 3,000,000
AID Project Manager: David Attebe Counterpan
Stetus of CPs/Covemsnts: Fuifilled. 1990 inplencatation plans sumitted by Contribution: ::wmn : :5:
grantoes and comtracter, received end spproved by AID V LOP Elapsed: 158
Date of Last Evaluation: N/A Next Evaiuatlon; 12/92 § of Total Auth, Oblig. 15.5%
- M % of Total Oblig. Exp. 59.60
H N/A : 8 P .
Date of Last Awudit / Next Audit: 12/94 \ of Towal Authe Eepy -
1. PROJECT ARPOSE . PROJECT STATUS (cont’d)
S RROSE —_— 2
The purpose of AFII is to achieve sustainsble increases in on-fam A. Planned EOPS Progress to Date
productivity and famer income by integrating into existing faming systoms

appropriate iand use and

soll conservation Seasures, involving trees, shrubs,

grsses, and other plant materials.

I, PROJECT DESCRIPTION

The AFIl will increese the productive potential of Haltian hiliside

agriculture by reducing

the on-going degradation of the country's natuml

fesource baso through sustainable lend use Intervention. Implemontation

» one research institution sand o projoect coordinating
S

wply of quality
for seedling production and distribution; b) the

dissemination of techrologles generated through applied resoarch; and ¢) the

4. 25,000 participating famens 935 new famers have
practicing on-fam plant propaga- adopted and are practicing
tion (including direct sooding mothods of au-fam plant

stom and root cuttings, st propegation
propagation and bare moum

B. Ma jor Outputs

Plusined Accompl {shed
Rext

LOP Perlod Cum. Period Period Qm. 1 of Lop

1. STN":"I roduc- 35,000 3,743 3,743 3,161 3,912 3,912 11,14
= £ taf f tly wi . tlon (000
=lning of fleld staff who work directly wlth tha pessants 100 from local 3,500 120 120 a2 301 01 g5y
v, PROJECT STATUS aurseries (000)
20T STATUS
A.  Planned EOPS Progress to Date 2. Contral soed 2 0 o 0 PALF same SOV
me“"‘l and facllivy as
1. Increase soedling survival after Reglonal ®cesurements range storsge faclliey estab- roview
one year to 504 from 38.8 w0 57.1V. The established by blished period
weighted average is 51,14 CARE/PADF & in use
2. 200,000 participating hiliside 23,740 participating farmers 3. Accopted re- 25 2 1 3 2 2 [1}
famers planting fast-growing Commendation Research
trees in nursery Reports
research,
3. 100,000 farmers cffectively 11,000 sgroforestry
practicing agroforestry research,

techniques including planting ag ronowy
forest trees, hedgerows and

soclologicul
forage species factors and

econvaic faclors

S BEST AVAILABLE COPY
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B.

PROJECT STATUS REPORT

April 11350 o Scptember 30, 1990

Major Outputs (cont’d)

Planned Accomplished
Next

LoP Period Qum,

(towl)
Hillside fameors 200 27 27 23 23.74 23.7¢  16.9%
participating
ln plantings,
technology use,
and reached by
project extemsion
efforts (000)

Linear kms of 4 33 33 .2 <294 .294 7.1
hedgerows planted
(000)

Training prograa
of both grantees
NGDs

80 45 45 66 6l 61 76.2%
Farsers (000) M F F F M

M F M F M F M F M F
207 23 1T 176 1T 176 2007 703 2001 2.9 2B 29 97 1y
Other Accomplistments and Overall Status

l. General Actlvities
oCia” Actlvities

a) Remaining FY9Q budget funds obligated for project activities.

b) Tmining provided to animators, hursery persans snd planters in
prepamation for outplanting season.

€) SECID Troplcal Agronomist started to work in mid-September.

d) Six-moath progress reports submitted by grantoes and comtractor
snd reviewed by AID.

e) Funding coastmalats reduced CARE targets for thls year,

1. Seedl Ing Production

A major emphasis in the AFll Is the gmdual transfer of seedling
production fros centmal nurseries to pessant fammers. An LOP total

of 25,000 farmers producing their owm seodlings will greatly assist
loag-term sustainsbility.

Seedling pruduction by al'-mate methods (lccal plastlc sack
furseries and direct seeding) substantially increased and oxceoded
targets during this period. Under PADF, a total of 522 plastic sack
murseries were established by farmers, producing more than 164,000
soodlings for the spring season. In the Northwes(, under CARE,
53,000 pockets were directly soeded. In six months time, their
turvival mates wili be measured.
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C.

Other Accompiishments and Oversll Status (cont*d)

3. Scod and Germplasa Imp rovement

In saddition to activitles established by the ressarch protocols,
respectively 200 and 120 seadlings of two mare native pala “Attalea
crassispatha” and “Pseudopheoniz iedlnians™ are being ralsed for
distributlon. If these survive, it would quadnple the mmber of
individual trees of these spocies in existence.

All seed and germplasa studies identified In research protowis are
on schadule,

Research on seed trea

ment and stormge is continutng.
sanuml tas boen issued.

A stomge
4. Resecarch

Research activities are cantinuing saocothly 1n accordance with esch
protowol, Kost  studies are progressing well axcopt for the
sgronomy/sgroforoatry activities which woro rescheduled for the fall
because SECID's - newly wpointed agronmmist was due W arrive
aid-Septombor. The chanye in the starting date for this research
activity will be sccommodatod within SECID's contmct.

Coliaboraiton of SECID and the grantees Is progressing well. The
research coordinsting camm!tteo continues to meet moathly to discuss
.pProgress snd share information.

S. Agriculture and Soll Conser atlon

Extension animators in the field are essblishing demonstration sites
on their land o faclliwie the recrul tsent of new planters. Despite
the delay experienced becsuse of the drought, the projoct establlshed
about 290 kms of living termces. Also, other t of soil

Consorvation structures were established including gully plugs, rock
walls, contour planting, etc.

Problems and Delays

lrregular malnfail and drought conditions prevented timely dlstribution of

seedlings. Seversl regions are holding over mursesy stoch wntll the fall
season.

Major Actlvitles or Cormectlive Actions During the Next Six Months

1. Recrult technial wond

2. Review grantee and contiactor isplementation plans for Fr91.
3. Obligate by Docember 31

4. Proceed with the distrib

S. Start ursery operations for 3,000,000 seodlings for the next
Cycle of outplantings in May 91,

BEST AVAILABLE COPY



1. BACKGROUND DATA

Project Title:

B4R 4 anvitas aUA

Cadd

April 1, 1590 - September 30, 1990 A

Special Development Activities

FINANCIAL  DATA
—_— A

Amount Authorized;

DA Grant~original: $50,000/yr. amended to $210,000/1»
Project Nmber: 521-0062
Date of Authorization: original amendment :  N/A Amount Obligated: DA Grant-original 50,000 amended to $2,818,687
Date of Obligation: original  09/30/68 amendment:  09/30/49 Amount Committed: Period: 214,868
PACD: On-going amended to: NA Cumuilative: 2,814,687
Implement ing Agencies: Hany Community Groups Accrued Expenditures: Period - Projected:; 150,000
Major Contractors: None Period - aActual: 188,035
AID Project Managers: Jean-Claude Lucas and Marie Pierre-Louis Quaulative: 2,776,883
Status of CPs/Covenants: NA Perjod - Next: 42,000
dounterpare
Contribution: Planned: $200,000 (for PY 90)
Date of Last Evaluation: 9/8% Next Evaluation: 2nd Qtr, FY 91 Actual N/A
Date of Last Audit: 00/00/00 Next Audit: 00/00/00 S LOP Elapsed: NA
% of Total Auth. Oblig. PY 90 96%
$ of Total Oblig. Exp. FY 90 46s
§ of Total Auth. Exp. PY 90 LTTY
II. PROJECT PURPOSE B. Kajor Outputs (FY 90)
Planned Accompl i shed
To support small activities which have immediate and/or short Next S of
term development jmpact. LOP Period Cum. Period Period Qum. LOP
11I. PROJECT DESCRIPTION 1. Small Develop-
ment oriented
The SDA program provides technical assistance, supplies, and activities
construction materials for self-help, primarily rural-based with DA funds. **15/yr 14 14 0 15 15 100s
development and infrastructure activities, SDA projects cover
a wide range of activities fram the construction of sachools, 2. Small Develop-
clinics and irrigation SyStems to programs designed to generate ment oriented
income or improve animal husbandry practices. Spa projects are activities
carried out in every region of Haiti and are usually proposed with Title I1
and undertaken by Community develogment groupé or community funds. **9/yr 9 9 7 2 2 22%
councils.
IV. PRQJECT STATUS
A. Planned EOPS Progress to Date

1. Obligate all the funds by All the funds have been

deadline set by the Mission. obligated and cosmitted.

Commit and disburse all Most of the funds have

funds for each activity by been disbursed for FY 90 * $10,000 obligated for the AlD/Peace Corps Small Project Assistance
campletion date. DA ailotment. Proyram (SPA).

2. Monitor closely all 708 of the PY 89 prujects ®* This year, USAID will start collecting data for the Py 9] projects by
projects to insure their have met their projects Interviewing both the Project sponsors and the beneficiaries to supply
completion within a year of completion date targecs, information teflecting the number of Jous generated by each projece and
authorization. the percentage ot beneficiarjes by sex.

T Ay
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PRUJEE STATUS REPORT

April [, T990 - September 30, 1990 A B X [

C. Other Accomplistments amd Overall Status

General:

= Obligated the entire PY 90 DA allotment, ($192,311.33 for SDA
activities and $10,000 for SPA).

- Ooligated $60,500 of the $200,000 local currency counterpart
allotment.

Specific:
1. FY 87 Projects:

- B7/sDA/5: This school project in Habitation Michel, West
Department, siould be campleted by December 1990.

- B87/SDA/10: During the next period a meeting wiil be scheduled
with sonsor to determine when the school will be completed, if
not, to issue a bill of collection.

- U7/SDA/PL 480-1: The school roof is on and the doors are
installed. The school will be completed and classes will begin in

January 1991. This project is located in Ponds Parisien in the
West Department.

- B7/SDA/PL 480-5: A bill of collection will be sent to the
sponsor of this school project in Grande Savanne, Northeast.

- B87/SDA/PL 480-14: The irrigation system i8 campleted in Bassin
Bleu, Northwest. Tie system has irrigated 48 hectares of land for

34 small farmers (about 204 direct beneficiaries and 3,000
indirect beneficiaries).

2. FY 88 Projects: Of the two remaining FY BB projects, one is
completed and the other may be cancelled due to sponsor's
inability to generate Community Bupport. The completed activity
is a veterinarian project in Descloches, West Department and Fonds
des Blancs, South Department. The incomplete one is Fisheries
Pramotion in Aquin, South Department.

3. FY B89 Projects: Of the femining six incamplete DA funded
activities for PY 89, four are campleted, one is experiencing same
difficulties, and the other is Progressing slowly due to the
nature of the activity. Three of the 11 incomplete PL 480
projects are completed and the remaining eight are on target.

The following are highlights of successful projects tor FY 8Y;

- Radi1o Communication in Milot, North, using ‘wlunteer radio
amateurs, relays vital, medical, social, erd prevent 1ve

information tu  project cammunities, particularly during the
hurricane season;

C.

Otler Accomplistments and Overal) Status (Cont.d)

The three completed DA-funded schools, one in the South and two
in the North, serve 300 students each. Prior to the const ruct fon
of the schools, fewer than 150 students attended classes in small
churches with no partitions to Seperate the classrooms. Now the
students have large wentilated classrooms.

FY 90 DA Punds: 15 projects were approved, of which there were
ve primary achools and one wvocational school, two agricultural
banks, two feed mills, two potable water systems, two health

clinics, and one amall irrigation system. These projects cover
seven gewyraphical departments.

Country Agreement between AID and Peace Corps was 8igned,
inftlatlng the Saall Project Assgistance (SPA) Program.
FY 90 PL 480 Punds: - Nipe projects were selected, of which two
have been approved and two are in the process of approval. The
nine projects include: four primary schools and one vocat jonal
achool, two samall irrigation Eystems, one community store, and
one poultry production project. Tiwese projects ocover
geographical departments.

seven

In—coming new project applications are being screened more

carefully to assure more geoygraphical diversification ot the
activities.

Picblems and Delays

One FY 87 project may be terminated due to
One FY 88 project may be temmina
solve comsunity disagreements.

sponsor‘s unreliability.
ted due to sponsor's inability to

Major Activities or Corrective Actions During the Next Six Months

Gbiigate the remaining $139,500 PY 90 PL 480 allotment.

Devise more effective methods to

motivate sponsors to complete
the cemaining three FY 87 projects.

Initiate and complete a collection process for the funds of one
PY 88 project.

Assure campletion of the three FY 89 DA funded activities and the
five PL 480 projects.

Develop and implement a Mission Order for SDA.

Neyotiate with the PL 480 Hansgement Otfice a $500,000 allotaent
of local curcency for ¥Y 9).

REST AVAILABLE COPY
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E.

Major Activities or

PROJHCT STATUS REPORT

Apri) I

= Sept T

¢ 1990 A B X c

Corrective Actions During the Next Six Months

{Cont .d)

7.

8.

10,

Schedule and complete all the feasibility studies for the FY 91
DA-funded projects.

Undertake an  evaluation of the SDA program,
administrative procedures, project selection criteria,
impact assessment of sub-projects

including
and sample

Initiate data collection on jobs created and beneficiaries
reached,
Develon disbursement

procedures for AlD/Peace Corps Small Project
Assistance Program.
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PROJECT STATUS REPORT

Aprit 1 TR0 > Septenber 30, 1990 AX B __ c_
1. BACKGROUND DATA FINANCIAL DATA
Project Title: DEVELOPMENT FINANCE CORPORATION Amount Authorized: DA Grant: origingl $ 5,000,000 amended to $10,000,000
Project Nusber: 521-0154 Amsount Oblfigated: PA Grant: orfginal $ 2,100,000 amended to $10,000,000
Pate of Autharization: original 10/18/82 amendaent 3726786 Aaount Commfitted: Period: $ 186,464
Date of Obligation: ariginal 03729/83 anendaent 12/29/89 Cumulative: $10,000,000
PACD: original 12/03/85 amended to 6/30/91 Accrued Expenditures: Perfod - Projected: $ 800,000
Implement ing Agencies: SOFIHDES (Societe Financiere Haltienng de Period - Actual: $ 16,951
Developpement, S_A.) Cumulative: $ 8,875,483
Rajor Contractars: Nona Period - Next $ 1,000,000
AlD Project Manager: A. Gilbert Counterpart Planned: $ 1,500,000 equity capital
Status of CPa/lovenants: SOFINGES has satisfied all Cps and {3 in Contribution: Actual $ 1,000,000 equity capital and
complisnce with all covenants. 756,630 retained earnings
X LOP Elapsed: 91X
Date of Last Evaluation: 8/88 Next Evaluation: N/A X of Total Auth. Oblig. 100x
Date of Last Audit: 11789 Next Audit: 10/90 Z of Total Oblig. Exp. 89x
X of Total Auth. Exp. 89%
11, PROJECT PURPOSE A, Planned EOPS (Cont'd) Progress to Date
To establish a Development Finance Corporation (DFC) to pro- 3. Creation of neu eaployment 9,440 jobs created to date
vide medium and long-term credit and support services to oppartunities in PAP § with increasing nuabers being
investers for industrial and agro-industrial projects in Haiti. provincial areas for placed in the provinces (15%).
skitled and unskilled
111, PROJECI_QE;CRIPI[ON workers.
SOFIHDES (Soclete Financiere Haltienne de Peveloppeaent, S.A.) 4, Increase in the nuaber of Several agribusingsses finance
is a privately owned Development Finance Corporation created farmers selling produce to long-term produce purchases
in Hatti. SOFIHDES contributes to the extension of eadloyment, sgribusiness. through SOFIMOES.
the generation of foreign exchange, the development of new/smalt
entrepreneurs and the geographic decentralization of industry S. Increase in foreign ex- Estimated foreign exchange
in the countey. change earnings due to generated to date 13 unchanged
tinancing new or expanded at U.S. $27.6 sfliion,
Mvjor Components: Loan Funds $ 8,300,000 export business,
Technical Assistance 1,700,000
Total m 6. Interbank tunds mobi- $400,000 net in interbank
lization progrza estab- tfunds sobilized during period.
Iv. PPOJECT STATUS Lished to provide supple- $83,000 of paid-in capital
sentary funds to the OFC. from new share izsue to existing
A. Planned EOPS Progress to Date shareholders and subscribed at B2X.
1. A selt-sustaining tinancing SOFIHOES has been profitable
institution which meats the for 4 years and oftfers coma~
credit needs for new or prehensive project tinancing
expanded industrigl assistance.
projects.
2. $7.6 million loan porttfol fo

$8,907,000 net loan port-
consisting of 66 medium and tolio to 60 clients.
long=~term industrial loans

and agro-industrial Lloans.
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PROJECT STATUS REPORT

Other Accomplishaents and Overall Status
Y-SR AL ALt A

April 1 = Septeaber . 1990
Major OQutputs (in $000) C.
Planned _ Accomplished
Next 1.

Rore risk orien-
ted portfolio di-
versification

Outstanding  $7,012 0 9,138 375
loan porttolio

Category 1a 29% 1] $1,366 100
Category 2« £73 4 0 $3,136 100
Category 3a X 0 $2,80 17s
Category 6a OXee 0 ¢§1,827 0

Creation of 4,920 300 9,67 100
new jobs.

Strengthen oper-
ational and mana-
gerfal systeas

Haivian mgr. 100x - 100x -
and agribusi-

siness staft
in place

Eftfective 100x - 100X -
credit and

project moni-

toring systems

established

MNew Loans

($000) $12,434 $1,200 $17,415 $1,460
Loan Reflows

($000) $4,226 $1,200 $7,373 $1,09%
Design and 100x ox 100X ox

iaplementation
of the ingti-
tutional refn-
forcement prograam

Establishment 100x 0X 100X ox
of & Strategic

Plan and Budget

(5 Year Plan)

Training (Persons)s

n nE RF L
Long-term [ ] ad ad 00
Short-term 0 0 00 o0 4 4

*Short-tera training of statf has only recuntl
output. Therefore, planned LOP and historical
still being developed. Trainges are veported by sex (M & F).

*Category 1: High Risk/Sa

3: Relatively Low Risk/Mediua-tLarge Companies/6:
*=Category & added in 1987 with $1.5 million targe

LOP Period Cum. Period Period Cun. X of LOP

$121 $9,259  132x

$ 69 $1,435  105%
$285 $3,421 109%
($190) $2,620 93x
($42) $1,785  119x

69 9,440 192

- 100x 100x

$632 $16,847 135X

$865 47,038 166X
ox 00X 100X
ox 100X 100x
ne nE nF
L) 00 =<
54 $1 19

y been reported as an
training information {3

all Entre;;;c-;eur/?.: Medium Risk/Smatt Entrepreneyr/

Special Risk/Prime Customers
t
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As part of the new General Manager’s consolidation and reorganization of
operations, a senfor credit officer was hired. This individual, with o
strong finance and accounting background, undertook an intensfve internal
training prograa in order to take over account responsibitity rapidly._
During the next 12 sonths, tha credit officer will be groomed to assume a
Ranagesent position with responsibility for the industrial portfolio.

A progras designed to stimulate the shargholders® interest in the corpo=
ration vas faplenented, sainly through a Quarterly nausletter presenting
Quarterly tinancial results and other news of importance with SOFIMOES .

A one thousand share issue directed exclusively to the existing share-
holders was launched and subscribed at 82X. The issue orice was $160.00 a
share (par value at $100.00) representing the book valus as of 9/30/89.

The General Ranager subaitted to USAID 8 complete snalysis of SOFIMDES
training needs ftor funding approval. The plan was spproved and $34,000
from Lending capital was earmarked to cover expenses under this program,
Training accomplished u~der this progras included & six-week semingr {n
agribusiness management attended by the Assistant Credit Rancger at Santa
Clara University and o two-waek loan negotiation and documentation seminar

attended by the Senfor Credit Ofticar at the Citibank training center in
New York.

The agribusiness consultant®s contrgct originally expicing in Cecember
1990 was extended to Deceaber 1991 under a cooperative agresment. Nig
tise will be shared equally between SOFIHDES and USAID.

$908,000 in new loans was approved, including $80,000 in agribusiness. Of
this amoust, $632,000 in new loans was disbursed during the period.

The Board of Directors approved a plan to install a completely autosated
sanagesent inforsation systes consisting of custom-made Lloan managesent
computer softuare, necessary hardware and docusentation. The contract was
signed with a us consultant in charge ot a sicro-enterprise tinancing

fnstitution. The system will be expanded into a network in the near
future.

Work on the planning of the tive-year strategy was held in abeyance during
the period, because of uncertainties arising from the early 1990 financial
crisis and changes in sgnior statf at SOFIHDES. However, during this
pariod, the maragement statt unde: t
8t _ngths and weaknesses, the competitive environment and sarket hazards
and opportunities. This work will lay the founda
forsulation during the next period.

Regarding the problea of exchange risk taced by SOFIHDES {in Light ot the
devaluation of the Haitian gourde vis-a-vis the u.S. dollar, agreament has
been reached betueen SOFIMDES and the Mission and concurred in by the
Regional Legal Advisor that SOFIHDES® payaments into the Special Account
will be at the highest rate not unlawtul at the time of disbursesent to
SOFIHDES, rgthe- then at the highest rate at the time of payaent by
SOFIHDES. Tpo tie SOFIHDES to the highest rate at the time of payment
would subject f§t untairly to foreign exchange risk in s time of a depre-
clating gourde and woulg decepitatize the institution, leading eventually
to insolvency. The RLA has deterained that the Diractor, USAID/Haiti, has
the authoriry to detersing that tnis change {3 in the Agency®s interest

and to implement the decision by Project Isplemsentation Letter (PIL).
This action ts now underway.



PROJECT STATUS REPORT

April 1, 1990 - September 30, 1990

Problemss and Delays

The deteriorating financial situation at the beginning of 1990
had consequences that extended well within the period into
consideration. Interest rates remained high and the interbank
market remained inactive, even though the banks recovered soame
liquidity ($26 million excess liquidity at end of period). The
governaent budget defizit kept increasing at an alarming rate
($57 million as of end of July 1990) fueling a high inflation
rate in the economy. Although SOFIHDES had resolved its funding
aanagement and maturity problems by replacing interbank funds
with long term, USAID funds at a fixed rate, new loans were
avoided in order to concentrate on the sanagement of existing
problems and on maintaining the performance of the present
portfolio. The weakening of the overall economic climate and
the increase of commercial bank interest rates produced for
SOFIHDES, a deterioration in interest receivables. Borrowers
were reluctant to repay fixed rate loans at 14-15% when they
were paying 18-22X for their commercial bank borrowings.
SOFIHDES's Credit Department worked with tardy clients to
achieve an improvement in payments by the end of the reporting
period. Currently portfolio expansion is being considered with
extreme caution by SOFIHDES's management and more stringent
criteria are being applied to project selection.

Cuaulative disbursements to the SOFIHDES capital fund under the
grant show &n unliquidated balance of $1,125,000 but of this
amount SOFIHDES already has $850,000 as an advance. Thus the
next reporting period will show disbursements of at least this
amount, plus new transfers, so that funds should be fully
disbursed by the PACD of 6/30/91.

- 31 -

Major Activities or Corrective Actions During the Next Six Mciiths

Prepare future lending strategy document with five-year pro forma
projections of lending capital needs.

Implement public relations program to enhance SOFIHDES's image in the
market place.

Install a Management Information System.

Continue with capital increase by issuing 2000 new shares to institutional
and private inves*ors.
Increase loan disbursement rate to ens

ure full use of remaining funds by
PACD.

REST
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1. BACKGROUND DATA
—_— ATA

Project Title:

Project Mumber:

Date of Authorization:
Date of Obligatfon:
PACD:

Inplement ing Agencies:
Rasjor Contractors:

AID Project Manager:
Status of (Ps/Covenants:

Oate of Last Evaluation:
Date of Last Audit:

PROJECT STATUS REPORT

Septeaber !D, 1990 A X : ] C

April 1) =
HAITI NATIONAL MORTGAGE BANK
521-0163
08/29/84
original 08/30/84 asendment 09/01/89
original 09730789 amended to 02/28/91

BANQUE DE CREDIT IMMOBILIER (BCI)
Seloitte, Haskins and Sells (bHRS)
b. Saith

BC1 3 in compliance with
CP's for the pilot lending progras (Phase 11
will be satisfied for this program with the
acceptance of HOF as the intermediary for this
Program.

all nine covenants.

5/88
10/89

Mext Evaluation: N/A
Mext Audit: 10/90

FINANCIAL DATA
—————— -

Asount Authorized: DA Grant:
Asount Obtigated: PA Grant: originat
Asount Commftted: Period:

Cumulative:

Period - Projected:
Period ~ Actual:
Cumulative:

Period ~ Mext

Accrued Expendityres:

Counterpart
Contribution: Planned:
Actual
X LOP Elapsed:
X of Total Auth. Oblig.
X of Total oblig. Exp.
X of Total Auth. Exp.

$1,750,000
$ 500,000
$ 119,692
$1,750,000
$ 100,000
t o

$1,102,406
$ 100,000

anended to §1,750,000

$1,350,000
$2,500,000
92x
100x
63%
63x

11, PROJECT PURPOSE
1v. PROJECT STATUS

To assist in the establishaent of a viable private sector ingti-
tution which will provide construction and mortgage financing; A. Planned EOPS
and to assist this institution to develop the Capacity to
provide tinancing to a3 broad a market a3 i3 practical, including 1. $8-14 Million §n savingsg
ron-subsidized low and moderate income housing. and capital

111, PROJECT DESCRIPTION 2. $5-8 million n residen-

tial lending

BCI (Banque de Credit Isacbilier, S.A.) i3 a private Savings
and Rortgage Bank which was created in 1985 in accordance with the 3. BC1 pioneers Savings Bank
Savings Bank Law of July 4, 1984, It yas capitalized concept in Malti under
with 8 $2.5 aillion stock issue, and finances the construction, new law which aliows the
purchase and {mprovessnt of residential hoaes, as well a3 urban establishment of other
development projects. BCI'y creation was a collaborative similar ingtitytions
effort betueen the public sector, which Provided the legal
framework and the regulatory onvironment, and the private
sector which provided the investaent capital ang the management
resources. AlD provided technical assistance for the pre-
Operationsl and operational phases. AID {3 also making available 4. 2,500 to 3,500 construction

7e30urces to ftinance low cost housing

(Pilot Progras), using a

comsunity based organfzation (Rennonite Economic Oevelopaent

Associates) to
discount by BCI

Major Components:

Process, pachage,

and service loans bought at

Technical Aszistance
and Training

Low Income Lending
Capital 574,000

;1,750,@

$1,176,000

sector jobs

Prgarosl to Date

$16 Wit ion Savings
$ S Ritlion Capital

$13.6 mitlion to Date

8C1 inspired the estab-

tisheent of two competitors
(both associated uith

Comnercial banks) and

recently absorbed the newest one
in order to expand its equity
base and more easily penetrate
the provinces.

4036 jobs generated (avg.

$5.50/
day) to date

DEST AVAILABLE COPY
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Aprit 1, = September 30, 1990
B. Major Outputs C. Other Accomplishaents and Overall Status
Planned Accompl ished
Rext 1. BCI opened its first branch office in another section of the city and
LOP Period Cum. Period Period Cum. X of LOP is investigating the possibilities for branch offices in
- - Petion-Ville, Delaas, and Carrefour.
1. Equity funding $1.3sm -0~ 1.35m -0 - -0 - $5.0m 370x
mobilized 2. 8CIL has successfully negotiated a Quasi merger with a major private
commercial bank and its affiliated savings and loan subsidiary, n
2. BCI operational 25 -0 - 25 -0 - -0 - 35 140 so doing, BCI increased its capital from US$2.5 W to UsS$5.0 M, and
staff recruitede absorbed the savings and loan Competitor. In addition to raising
capital and eliainating competition, the merger provided BCI with
3. Savings mobilized $14M 1.0m 17.0m  1.5m -0~ $1om 114X access to the commercial bank's mainframe coaputer to facilitate
automstion, and expanded its client base via the commercial bank's
4. Net Loan $13.78 (750,000018.25m 2.0 (750,000) $17.5m 127% national network of branches.
Portfolio
3. The recent addition of a USPSC technical assistant to MEDA (funded
5. Employment 3,500 187 4,727 100 96 4,636 132x through the Technical Consultants and Training Project) will help
Generated (jobs) rectity funding and project implementation delays for the low income
lending component,
6. Establish ond 100X -0- 100x -0- -0- 100x 100%
laplement NIS § 4. The market analysis and study of the low income shelter market in
Internal Control Port-au-Prince has been completed and MEDA 1is currently proceeding
Systea with the screening and approval of fts first low income housing Loans.
7. Low Income Shelter 5. A systeam for collecting sex-disaggregated data has been established
Lending Program: for the project.
a. Identify 100 -0 - 100% -9 - -0 - 100X 100%
intermediary 0. Problems and Delays
b. Secure LC $197,600 50,000 197,600 50,000 -0 - $147,600 75% 1. The ecoroamic trauma of tight reserve requirements and high interest
funding for rates suffered by the financial sector during the early part of 1990
intermediary continued to impede 8CI's operations and lending during this period.
Total deposits remained nearly §2 million below thetir 1989 high (tera
<. Establish 100X 30x 100x 30x [1) 4 70x 70x deposits increased by 27.5 X and savings decreased by 23%), a3 savers
trustee converted to term deposits which were offered at up to 20X interest
Sub-grantee by some commercial banks. Hortgage interest rates had to be
increased from 14-15% to 18X. As a result, portfolio growth was also
d. Establish 100X 0x 100x 0ox 0x 100x 100X less than expected.
credit proce-
dures and 2. The delay in getting local currency funding from the Rinistry of
financial Finance until the previous reporting period, combined with the delay
procedures in being able to hire a PSC techrnical assistant, uyntil late in this
& controls reporting period, has slowed stactup of on-lending by MEDA. Loan
applications are now being processed and considerable lending
e. Place 100x 5% b 4 20% 0x [1) 4 0x activity is projected in the last three months of 1990 and beyond.
$574,000 in However, delay has necessitated sho-t PACD extension to cover period
Llow income ot initial onlending under the low income shelter program.
shelter loans ‘
vt N L T T O L T
Long-term 0 0 0 - = NN At g i i Ly f 2t \
Short-tera 00 00 00 36 00 17 23 - r:' r‘ b ::"n\',-/;’:\’-, R IAY ﬁ i E p LA i/

PROJECT

STATUS REPORT

*Nuaber of persons hired incuding 21 women and 14 men.
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E.

Bajor Activities or Correct iy

PROJECT STATUS REPORT

April T 1000 = Septeaber 30, 1990

e Actions During the Next Six Months

1. Finalize agreement on th
betueen the Trustee (Hat

e establishment of
tian Development fo

BCl for the pilot Progras‘’s lending fynds.

2.  Begin lending operastions
program.

3. Provide technical overs{

of on-tending, loan resale,

4. Extend PACO by 6 months,

for MEDA’s low inc

cash tlow procedures
undat jon), MEDA, and

ome shelter lending

oht (using PSC hired in nid-September)

and tosn servicing operations.
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I. BACKGROUND DATA

Project Title:
Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Isplement ing Agencies:
Major Contractors:

AID Projoct Managers
Status of CPs/Covenants:

Date of Last Evaluation:

Date of Last Audit:

PROJECT STATUS REPORT

Aprit 1,

- Septeamber

. 1990 A B X

Technical Consultants & Training (Private)s
521-0167

original  03/31/83 amendaent (3/30/87
original 03/31/83 smendaent 09/30/90
original  03/31/8S amended to 03/31/92

N/A (discrete contracts and grants)
International Executive Service
Corps (IESC);
Haitian Development Foundation (HOF) ;
Organisation for Rehabilitation of
Environment (ORE);
Various Personal Service Contractors;
SOFIHDES Technical Assistance;
Agricultural Producers Association (APA) ;
Louis Berger (TA to APA)
Don Saith/Rosalie Fanale
There are no conditions precedent or
covenants for the private sector
activities under thia project.
Since the individual grants and con-
tracts funded under the project are
evaluated and audited separately,
no overall evaluation or gudit has been planned.
Same as Evaluation (see sbove)

FINAMCIAL DATA

Asount Authorized: DA/ESF Grant: original
amended to

Amount Obligated: DA/ESF Grant: original

amgnded to
Amount Comaftted: Perfod:
Cumulative:
Accrued Expenditures: Period - Projected:
Period - Actual:
Cumulative:

Period - Next
Counterpart
Contribution: Planned:
Actual

X LOP Elgpsed:

X of Total Auth. Oblig.
X of Total Oblig. Exp.
X of Totsl Auth. Exp.

*The public sector portion of the project
January 15, 1988.

$1,000,000
$8,100,000
$1,000,000
$7,217,929
$1,255,813
$7,217,928
$ 500,000
$ 193,074
$5,612,769
$ 500,000
$ 700,000
$ 700,000
83x
89x
78%
69x

uas terminsted

To improve the capability of the Haitian public and private
sectors to achieve a positive and sustained Level of grouth.

11, PROJECT PURPOSE
I11. PROJECT DESCRIPTION

The project provides technical assistance and training
to the private sector through discrete grants and
contracts to promote job creation and export growth,

Major current private sector project sub-components include

asctivities in the following areas:
®mango production (ORE); coordination of agribusiness demand

small farmer supply (APA); Development of Low Income housing
credit (MEDA), macr~ecoromic anal

expansion of exportable
and

ysis for banking sector (APB) ;

development of t . rrovincial Private Enterprise Developrnent

(PPED) facilitry;

technical assistance to SOFIHDES for

agribusiness credit analysis; and targeted technical assistance
to IESC and to HOF.

Between 1983 and 1987, TA was provided to the Ministry of
Finance and other GOH institutions to improve econoamic
policy-making and management of public sector institutions.

- 35 -

IV. PROJECT STATUS
A. Planned EOPS

1. Incresse in private sector
investaent.

2. Incresse in investment
outside of Port-au~Prince.

3. Increase in X of GOH
projects achieving their
targets.

ey = e~ ey

Progress to Date

Modest but notable increases
in microenterprise and agri-
business investaent despite

public aeasures discouraging
grouth in the economy .

Technical assistance crucial
to establishment of success-
ful HOF annex in Cap-Haitien
and expansion of DFC lending
stisulated by TCT TA outside
capital. Major provincial
investaent thrust on hold
pending resolution of
institurional relationship.

Not applicable due to
teraination of Public
Sector component.

T MNAT AL T DY



6.

Major Outputs

PROJECT STATUS REPQF'
- September 30, 1990

Apmit T 19

Planned Accoapl ished
Hext
LOP Period (Cum. Period Period Cum. X qf LOP

Upgraded private
sector assocla-
tionsg.

Strengthened
private sector
institutions
to better serve
client base.

Private sector
fnstitutionsruith
outreach secha
nisas to facfli-
tate agribusiness
and rural entre-
prise developeent.

Recomaendations to
alleviate key intrag-
tural constraints
inhibiting expansion,
investaent, and ex-
ports In Halti.

Strengthened finan-
clal markets and
inatitutions.

A practical plan
for tourisa deve-
topaent in Haifti.

Increased production
of apparel and other
teatiles benetiting
from 807 (a) taritt
agreements.

Efficient smalt ang
nedivm-sized enter-
prises coapetitiye
with tocal businesses
and those abroad.

Hotel and Tourism Association, Professional
Bankers Association, and Agricultural Producers
Association strengthensd by project.

Assistance to APA enables thea for the firse
time to maintain a nationuide network of small
producer member associations which aay be
commercially tapped by their agribusiness
asmbers. APB say now serve the barking sector
with hands-on technical assistance for the firgt
tise.

1 6 0 1 6 100x
Six of the six OPE institutions now have out-
reach mechanisaes in place: HDF, SOFIMDES, BCI,
APA, ZIN D"ART and CWP.

Addressed through project funded studies and
analyses. TA to APS has begun to address vital
policy {ssues atfecting banking sector.

Assistance to SOFIMDES has continued to enable
thes to strengthen their agribusiness portfolio.
TA has just begun to help the mortgage banking
sector to finance low-income sortgages for the
first time in Haiti,

Training provided to Tourisa Association
responds to imsediate needs. As political
situation peraits growth in tourisa, project
will be in a position to contribute directly to
achieving this outpur.

(QUANTIFIABLE, BUT NOT AS A RESULT OF PROJECT

ACTIVITIES)

Project developaent faciliey design completed
Yo assist competitive enterprises in provinces.

R_aJ_gr__O_utE!ts (Cont'd)

Planned Accomplished
Hext
LOP Period Cum. _Period Period Cua. X of LOP

Trained members of

the private

sector, N F N F N F N F NnF n¥F N F
slong-tera 00 aod 00 03 0o 00 wnia
*Short-teras 00 00O 00 40 40 220 38 4 w/a

* Tralning tigures have not previously been reported as an output .,
Planned LOP figure was not disaggregated by sex.

C.

Progress has been made in fnclugin
extensfon of credit to the provinc

Other Accomplishments and Overall Status

The project continues to provide key expertisge in the areas of

tinancial analysis, policy aralysis, and agri-business and rural
private enterprise.

The PACD has been extended to 3/31/92 in order to parait project
activities to continue until start-up of the new policy project and
the redesigned export-prosotion project, and to provide a ready tool
tor the Mission to examine aconomic policy tasues and initial
economic policy support to the Government following the elections.

Bajor activities over the pariod were:

A grant to the Professionat Bankers Association (APB) witl provide
macroeconomic and financial market analytical expertise to {improva
the private banking sector’s ability to respond rationally to the
unatable Haitian political economy.

Tha grant to APA has been asended and extended.

The grant to ORE has been amended to add a second phase to increase
the production base of high-quality msangos available espectlalty
during the peak price window; it alzo Initiates sctivitias with other
export fruits and with sango drying.

The Mennonite Economic Development Associates (MEDA) received a grant
tor technical assistance to begin “packaging™ bundles of saall

low-income housing loans to be sold at coamercial rates to the
Haitian Mortgage Bank.

¢ women a3 project participants in the
es by bringing in female community

leaders a3 members of local planning groups.
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E.

PROJECT STATUS REPORT

April 1, = Septembe

. 1990

Probleas and Delays

AlLL project funded grants and contracts are progressing on track
without major problems or delzys. Provincial Private Enterprise
Development (PPED) activity contracts were all completed during the
previous reporting period. Continued PPED activities are Currently
on-hold pending resolution of the fssue of an {nstitutional home for
the investaent proamotion entity already designred.

Rajor Activities or Corrective Actions During the Next Six Months

Bajor action required:

Develop plan for fnitial Support to a democratically elected
governaent to include short-tera TA, analyses and studies to promote
sound econoamic policy saking, adainistrative reform and privatization
of inefficient state-owned enterprises.

Major activities planned include:

1. Completion of Phase I of ORE project, and start-up of Phase II,
to increase the volume of highest value exportable mangos.

2. Demonstration by APA of their capacity to axecute a significant
test contract betweer a major local food processor and three
regions Linked by APA’s new production data-base and market
clearinghouse capability,

3. Completion of 1ESC field Support grant to provide specialized
industrial assistance to enterprises fulfilling selected

economic criteria. Anticipated receipt of 1ESC proposal for
expanded activities in Maiti.

4. Decide where to institutionally locate the Provincial Private

Enterprise Development (PPED) facility to assist 8 broad range of
local and foreign investors.

S. Continue TA to Professional Bankers Association (APB) to
rationalize information flows betueen the Central Bank and APB,
Assist in reshaping the current banking Law, especially

concerning regulation of the exchange market and introducing
prudential regulations.

6. Provide training to private sector associations and selected
strategic sub-sectors of the economy.

7. Fund studies on targeted policy issues of importance to a newly
elected government.
8. Provide technical assistance to Mennonite Economic Development

Associates (MEDA) in the implementation of its low income
mortgage lending pilot project.
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PROJECT STATUS REPORT

April T/ ~ Sept r 30, 1990 A 8 x c__
I. BACKGROUND DATA FINANCIAL DATA
Project Title: CRAFTS EXPORT RESOURCE CENTER Asount Authorized: DA Grant: original $1,000,000 amended to $3,400,000
Project Mumber: 521-0179 Aacunt Obligated: "A Grant: original $ 950,000 aaended to $2,376,858
Date of Authorization: original 07/31/85 amendaent 10/02/87 Asount Cosmitted: P«riod: $ 97,402
Date of Obligation: original 07/31/85 amendaent 08/31/90 Cusulative: $2,376,858
PACD: original 07/31/87 saended to 07/31/91 Accrued Expenditures: Period - Profected: $ 200,000
lmplementing Agencies: Tin d*Art S_A, Period - Actual: $ 104,100
Major Contractors: N/A Cunylative: $1,787,081
AID Project Manager: b. Saith Period - Mext $ 200,000
Status of CPs/Covensnts: ALl CPs/Covenants met as of Septesber 1990 Counterpart
Contribution: Planned: $ N/A
Date of Last Audit: 12/28/87 Next Audit: 10/15/90 Actual $ N/A
Date of Last Evaluation: 06/15/09 Next Evaluation: N/A X LOP Elapsed: 86X
X of Total Auth. Oblig. 70x
X of Totasl Obtig. Exp. 75%
X ot Total Auth. Exp. 55x
1I. PROJECT PURPOSE 8. Hcio" Oulﬂti
B Planned Accompl ished
To establish an independent crafts €XpOrt resource center Next
under the auspices of 2in d*Art to provide export-oriented LOP Period Cum., Period Period Cum. X of LOP
services and technical azxsistance to Haitian crafesg producers — -
to initiate or expand export operations on an economically 1. Establishment of
viable basis. an {independent
corporation (2in
I11. PROJECT DESCRIPTION d'Art, S_A.), 100x 0 100x 0 0 100x 100x
This project afas to develop links betueen small crafes 2. Export sales of
Producers throughout Hafti and the world markets, especially $2.3 aillion_ aa 2.3n $150,000 832,177 Qet 129,100 811,277 35.27x
those in Morth America and the Caribbean. It {dentifigs
marketable designs which can be adapted tor Haitian production 3. Retail sales of
and trains small crafeg producers in developing products at $1.0 afllion. ese
a price and quality which are competitive on world markets. X
Orders are then sought and shipping arranged through 2in d*aArt 4. Training (Persong) R F nF nF n F ] F n nF
a Hattign crafes foundation, to distributors abroad. The project Long~term [ B 8 o 0" o ] 3 7o 7o o Twa
was initially fmplemented under a grant with CARE and g Short-tera 0 0156 150 217 230 30 30 37 51 106 131 N/A
Pbresently being fmplemented under a 9rant with the 2in d'Are,
foundation, *¢The export operation will be sold to a private concern as a result of »
major reorganization effore,
1v.

PROJECT STATUS
——— R

A Planned EOPS Mst to Date
—_—atC 0T LTLL0 Date

1. Establ ishment of an Comdleted
independent foundation
(Foundation Zin d'Art).

2. The creation of 4,500 hatt- 40x»

time jobs, 80X rural, hatt
eaploying women.

*For every HG 500 of sales generated by Zin d'Art

halt-time job is Created. Halt of those jobs are
80X are rural.

s WE assume oOne
held by women and

**sRetail was sold to an independent entrepreneur July 1989,

BEST AVAILABLE COPY
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PRUJECT STATUS WEPORT

Problems and Delays

This reporting period marks the end of the ers of Zin d'Art's direct

proprietary 1nvolvement in the sale of Haitian handicrafts, After

substantial delays in designing ar acceptable sarketing plan, the Board
opted to propose s drastic restructuring. The restructured institution 13
poised to inftiate their new activities according to schedule beginning in

April 1 = September 30, 1990
C. Other Accomplishments and Overall Statys o.

1. The Mission received and approved a Zin d*Art proposal to

restructure the grant. The amended grant includes divestiture of

remaining commercial operations and concentration on providing

artisans with access to the existing Caribbear demand for

handicraftsg,

October.

2. Conditions Precedent

ALl CPs required for project implementation prior to and
during this reporting period have been satisfied. These

CP3 related to the establighaent of the 2in d'Art Foundation
and to developing workplans snd budgets for project operations.

As of July 1990, the resaining CPs required Zin d*Art to
subait evidence to A.I1.0. providing:

1. A workplan and o budget forecast detailing the use of
project funds for the year and for utilization of
accumulated income for Year Five; and

1. A detalled, tise-phased implementation plan for Year

Five activities, including a financial plan tor utflizing

the income accrued from fees charged and profits earned

during Years Ong, Two, Three and four.

Both of these remaining (Ps were satisfied when the grant was
amended in Septeabar 1990. The accuaulated earnings held in »
trust constitute an endowment. The interest revenue generated by
the endowment should tirance the entire core operations

indefinitely. The fifeh year activity plan s predicated upon
this rew firancial plan,

The audit originally planned for July was
negotiations following the bids recefved.
fira was auarded the contract in September

delayed by protracted
Ultimately a local
to begin work at once.

Iin dArt

remsains under the leadership of a board of two women
and three

men. Despite severe perscnnel Cuts, woamen hold the key
positions in both the design and sates wings of the business.

Ren 3till - redoainate aaongst artisanal producers. If Zin d'Art
i3 succes. sl in expanding total exXports, sore opportunities will
become available for ryral and urban home crafts producers,
particularly for women.

Job creation Levela have resained relatively static since the
Llast reporting period with only modest increase in sales

recorded. This will remain so until substantial demand in the
Caribbean reglonal market is tapped through the restryctyred
project.

The "Major Outputs® reported in Section *“g8"
®03t pertinent indicators of progress, given the fundamentally
restructured project. The next review will present revised
output indicators to gauge progress towards establishment of the
rational producer data-base and the Carribean buyer network in
lieu of indicators 1, 2 and 3.

no longer measure the

-39 -

Rajor Activities or Corrective Actions During the Next Six Months

Major action required:

Closely monitor the restructured found

ation during the first and second
Quarters.

Revise aajor outputs to reflect restructured opsrationsg,

Rajor activities

planned during next sesester of existing project
include:

1. Selection of a new Board and reduction of staff,

2. Sale of the wholesale facilivy,

Finalization of all legal work concerning trademark royalties trom
retail and wholesale ouners of former 2in d'Art operations.

Design and set-up of Caribbesr buyers network for Haitian handicrafrs.

5. Design and implementation of data-base of Haftian handicraft
producers nationwide.

6. Inftiation of Z2in d*art Foundat {on training activities for artisans
based on Caribbean buyer feedback.

TTTT OMUIAY ARy Y iV,



oYl e A Y AL g
PROJECT STATUS REPORT
Aprit 1 TRU = September 30, 19%0 AX 8 _ c_
1. BACKGROUND DATA FINANCIAL DATA
Project Title: HAITIAN DEVELOPMENT FOUNDATION Asount Authorized: OA Grant: original $2,200,000 amended to $5,153,000
Project Number: 521-0181 Asount Obligated: OA Grant: original $2,000,000 amended to $5,153,000
Oate of Authorization: original  08/23/84 amendaent 08/17/88 Asount Comaitted: Period: $ 1]
Date of Obligation: original 08/31/84 amendaent 09/26/88 Cuaulative: $5,153,000
PACD: original  12/31/86 amended to 06/30/91 Accrued Expenditures: Period Projected $ 500,000
Implement ing Agencies: Haitian Development Foundation Perfod - Actual: $ 4,162
Majo~ Contractors: None Cumulative: $3,965,000)
AID Project Ranager: M. Gilbert Period - Next $ 400,000
Status of CPs/Covenants: The last C.P. related to release of the last Counterpart

tranche of lending capital has been met. Contribution: Actual $ 172,100 (Meabership donatfions)
HOF is presently in conformance with all

covenants, X LOP Elapsed: 89%
X of Total Auth. Oblig. 100x
Date of Last Evaluation: 4/90 Next Evaluation: None X of Total Oblig. Exp. 77X
Date of Last Audit: 09/89 Next Audit: 10790 X of Total Auth. Exp. 77
11, QSPJECT PURPOSE B. Major Outggts
Planned Accomplished
To reorganize and strengthen the Haitian Developaent Next
Foundation's institutional and firancial capability to meet LOP Period Cum. Period Period Cum. X of LOP
the credit and managerial needs of the aicro/small enterprige - I
sector which is unable to obtain tinancing from other barking 1. Computerization 100x -~ 0 - 100x -0 - -0 - 100x 100x
sources. of Ranageaent
Information
111, PROJECT DESCRIPTION Systems
The Haitian Development Foundation (HDF) is a non-profit, 2. Computerization 100x -0 - 100x -0 - -0- 100x 100x
private, lending institution established in 1979, by an act of loan manage-
of the legislature, to make credit, at reasonable teras, aent
available to micro and small-scale enterprises whose only
previous access to credit required paying unsurious rates of 3. Credit Admin. 100x -0 - 100x -0 - -0 - 100x 100X
interest to money lenders. HDF is directed by a 9 member bivision
voluntary Board and aanaged by ar Ex::utive Director. Three established
senfor staff mesbers supervise credit, finance and adainis-
tration, 4. Credit analysis 100 -0 - 100x -0 - -0 - 100x 100x
Major Components: Loan Funds $3,840,000 procedures
Tech. Assist. 745,000« computerized
Adain. Oper. 768,000
5. Paper drafted for 100x -0 - 100x -0- =-90- 100x 100x
$5,353,000» outreach lending
Pilot Project
*Includes an additional $200,000 from Technical Consultants and Training
(521-0167) 6. Lending Funds 4,480 750 5,099 500 640 4,990 111X
disbursed ($000)
Iv. PROJECT STATUS
7. Employment n F R F n n R F n F m F
A.  Planned EOPS Progress to Date Generated 1495 835 274 148 1887 1005 450 250 573 208 2766 1755 94 s
(Total) 2 2872 871 3321
An operatiorally self-

100X (net of external debt and

sufficient institution Loan provisions)

providing loans to aicro
ard small-scale enterprises.
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c.

Other Accomplishments and Overall Status

PROJECT STATUS REPORT

Apriv £773%0

1.

Efforts to phase out the operational deficit by June of 1990
e:ceeded'e-pectations, as the HOF has been operationally
self-sufficient (defined as revenues in excess of operating
expenses) since January 1990.

A Public Relations strategy is being developed to expand the
representative membership base of HDF and hence, the role of the
General Assembly. To the alm, a study (“Etude sur L'Image de la
Fondation Haitienne de Développement™) has been completed by

Jean Francois Tardieu. This study will fors the basis of the PR
Prograa.

A study (“Evaluation du Volet Commercial and de L® Impact
Socio-Economique des Activités de la Fondation Halitienng de
Développement™) has been conducted to satisfy the final CP for
the project’s remaining lending capital. This study has
ascertained the devclopment impact of HDF's lending operations
vis-a-vis income stisulation, esployment generation, and the

transfer of appropriate technology. The credit process has also
been reviewed.

A reviszed budget was submitted and approved by USAID for the
balance cf technical assistance funds, since the long-tera
advisor departed during the reporting period and will not be
replaced.

HOF's cumulative client distribution by sex is 916 males and 339
females. Women have therefore provided 27X of HOF's client base.

The PACD has been extended for one more year to June 30, 1991,
to provide continyity and a bridging mechanise until the FY 91
Credit and Financial Markets project begins.

Problems and Delays

A potential problem mentioned in the L

a3t project status report
(October 1,

1989 - Rarch 31, 1990) regarding possible Inter-American
Pevelopment Bank use of HOF to implement an Agricultural Credit
Program in the Artibonite, dqid not materialize, as HOF s not
interested in participating in such a program.

The current socio-economic situation in the country has forced HDF to
restrain credit a3 cautionary measure and to strengthen {ts
collection enforceaent in order to achieve the level of projected
interest revenue income. MNew disbursements to HOF from the AID grant
were nil during the period and expenditures show a slight negative
amount due to accrual adjustments.

Rajor Activities or Corrective Actions Ouring the Mext Six Months

Commence implementation of the public relations strategy with the

goal of boosting the image of the Foundation as a stable dynaamic,
national credit institution.

Commission of an individual on firm to und
study in five (5) provincial cities to develop a strategic plan for
subaission to USAID approval, which details where and how the
expansion in the provinces will be implemented.

ertake a prefeasibility

BEST AVAILABLE COPY



I. BACKGROUMND DATA
e et 0%

Project Title:
Project mumber:

Sate of Authorization:
Sate of Obligation:
PACS:

laplesenting Agencies:

Rejor Contrgctors:

PROJECT STATUS REPORT

April 1,

= Jepte: "

. 1990 A 8 C

RAHAGERENT § PRODUCTIVITY CENTER

521-0183

original  05/07/8s amendasnt 06/23/88
original  08/15/85 smendaent 12/29/89
original  09/30/90 asended to 02/28/92

Contre de Ranagesent et de Productivite $S.A.
(nre)

West inghouss, Institute for Resource Develop-
sont, (IRB) until 5/31/89

AI® Project Ranagers 6. Verret, A. Hollagnt
Status of CPs/Covenants:

A. Conditions Prgcedent

1. ALL CPs required for project
operations in origingl Project
Paper have been satisfied.

2. AlLL other CPs trom Project
Asendaent No. 1 have been
satisfied except Sec. E.1: AID
approval for disbursament for
Procuresent or sodification
of an APC facilicy,

8. clal Covenants

The APC 13 in compliance with covensnts ot the original 9rant and
of the new ones specitied in the Grent Asendment., Of particular
note s the continued decresse in the ratio of APC expenses to
total revenues, as sandated in the last of the covenants,

Pate of Last Evaluation:
Sate of Last Audit:

08/20/87
09/30/89

Next Evaluation:
Next Audit:

/0N
10/90

FINANCIAL DATA
—_—_——

Asount Authorized: DA Grant: original
Asount Obligated: DA 6rant: original
Asount Committed: Period:
Cusulative:
Accrued Expendituraes: Period - Projected:
Period - Actual;
Cumulative:
Period - Next

Counterpart
Contribution; Planned:
Actual:
I LOP Elapsed:
X of Total Auth. Oblig.
X of Totgl Oblig. Exp.
X of Totsl Auth. Exp.

xr

$ 2,300,000 amended to
$ 420,000 seended to
$ 350,000

$ 4,015,000

$ 130,000
$ 230,698
$ 3,426,698
$ 74,570
$ 194,683
$ 67,362
79%

i

nx

Bx

4,100,000
4,015,000

11, HOJEC.[ PURPOSE

To {mprove Sanagesent and business skilly and practices in
Haltl by providing training and other Sanagedent seryices

to private sector otreprises in order to increase employment
and {aprove ssnagerial and entreprengurial skills {n Haiel,

111, PROJECT DESCRIPTION
——————

The Ranagement and Productivity Center (MPC) helps to assure the
foundation required for sustained private sector growth and to
increase opportunities for gaintyl enploymsent by providing

Sanagesent training and related services responsive to private
jector needs for improved sanagerial and entreprengurial skillg

The project funds » grant to WPC. Technical Assistance, which had
been provided to the MPC by & two-person teaa from Westinghouse's
Institute for Resource Developeent (IRD), one person tocusing on
organizationsl and institutional Sanageaent, the other on prograa
developaent, uvas terainated on May 31, 1989. IRD had pertoraed
very well on the prograa developsent end, but had failed to set up

the necessary RAnsgensnt systeas and had sade very Little effort
to train ity successors, as required.
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PROJECT STATUS
Plarved €OPS
—-anned €0PS

Sustained avatlability
of and desand for basic
business skills training
for smaller compenies and
sicro-businesses.

Sustained svailabitity of
and demsand for Sanagesent
skills training for mana-
987 and supervisors in
sedium to large firms.

Financial viabitity of mec
demonstrated.

Rajor Outputs

Planned

PROJECT STATUS REPORT
Aprit 1 = _September

L

1990

P'ol'.ll to Date

AP managesent has deterained

that the originat target Group for 3.
TBA (Basfic Business Training for

mall entrepreneurs) was unablo

to invest in training at this

time. A decision was sade to

re=orient the TBA to recruit »
better-educated audience of ssall
ontreprengurs and professionals.

To this date, this re-orientation

appears to be frultful. Publicity

eftorts have been Llaunched to in- 4.
clude TBA in WPC°s regular calendar

of activities, and announceaents have

been made on radio, rewspapers and
television. Visits to PY0°s were 5.
also initiated to increase parti-

cipation in this prograa.

Although WPC 4 reaching its target
goals as far as nuaber of courses
and participants, actuat revenuss
still lag behind projections. This
is due in part to the inabitity to
raise prices in the aidst of a de-~
pressed economy.

Mot achfeved: mPC restructuring
in tinal stage of development,
and will be implesented by board
early in the next reporting

LOP Period Cum. Period

Pilot-tast trgin-
ing center over

a three year
period by estab-
ishing & teapo-
rary delivary

faciliey, 100x 0x
A persanent

staff in place

to operate the

facilivy, 100 5%

100x

period.
Accglhh-d
~ Next
Pariod Cum. X of LOP
100x ox 0x 100x 100x
10 -5% 90x 90x
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Rajor Outputs (Cont'd)
O —utputs
Planngd

Next
LOP Period Cum. Period

Establish inte-
9reted facility
with sanagement
offices, training
rooas, production
Quarters. Should
provide additional
income for the
Contgr,

1002 10x  30x 10x
A effective and
continuous market-~
ing plen in place. 100x 5% 100x 5%
l’r.lnlng nF nF nF nF
Long-ters [} 00 0 L)
Short-tera: 14807 m/a  w/a 215 215
675 hours of 675 300 1605 428
top sanager 15750 4500 27072 6848
training,
corresponding

to 15,750 parti-
cipant hours (ph),
detfined 174 parts.
83 hours times
ruabers of part{-
cipants.

3,480 hours of
sodular training
for mid-managers.
lcpr.l.ntihg
35,400 parti-
cipant hours.

3480
35400

200
2400

1214
16902

316
3433

9,639 hours of
sodular training
for aicro entre-
prencurs. Equal-
ing 33,588 parti-
cipant hours.

9639 52
35588 960

ny 52
9547 378

3,970 hours of
shop~floar
supervisor
training
reprasent ing
58,500 parti-
cipant hours.

3970
58500

325 1875
6094 32706

Accompl ished
Perctod Cum. X of LOP
0x 20% a0
ox 5% 5%
nF ¥ nF
ag ag 30
94 101 6493 3247 66X
316 121 240%
3595 26167 66X
184 1198 34
2744 17326 49%
26 691 x
390 17Y74 28
337 1887 47X
4897 31509 54x

BEST AVAILABLE COPY
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c.

1.

6.

PROJECT STATUS REPORT
= Septesber

April T,

. 1990

Other Accomplishments and Overall Status

RPC revenues for the current period (April - September 1990)
were $144,900. This represents a 39% increase from the pre-
vious semester ($104,021) and 18% over the same period last year
(April - Septesber 1989) ($122,958). This increase was largely
due to several Large contracts for fn-company training.

A new marketing strategy was put into place using local busi-
nesses (booknoru, hotels, restaurants and other educetiongl
institutions) to display and distribute MPC calendar of events.
Two additional saleswomen, working on a coamission basis, were
recruited to sell mPC courses.

A potential permanent facility was identitied to house mPC.
is expected that decision
by the Board in the upcoming

It
regarding this facility will be sade
semester,

Five new courses were and/or

are in the process of being completed
to be offered in the upcoaing

semester,

Internal accouniing control was improved as suggested by

Merove-Plerre financial audit to reflect different sources of

funding.

E.
At present, there are 5 woaen gonitors,

0f the totel of 9
- eaployees, 5 are women,

all of them in adainistrative positions.

Probless and Pelays

1.

Tha Executive Director resigned as of August 30, 1990. The meC Board
is engaged in 3 reorganization process which should result in the
hiring of a new birector {n the upcoaing semester.

The contract of the Training Director has been terminated as of
September 30, 1990. A ney Ccontract will need to be negotiated with the
current Director or a new Training Director hired.

Mo ﬁnd-uhing efforts were inftiated by the former Executive
birector. This critical issue will need to be addressed since it {s
estimated that AlID funds currently available to MPC will cover:

a. Current peraanent staff salary expenses until Auguat 1991,
b. Training consultant costs until Septembar 1991, and
€. Office rent and marketing until Septesber 1991.

This does not Include jts Current reserve of $271,200 held at 8ct,

which was designated in the Project Paper to be used for start—yp
beyond AID funding.

Probless and Delays (Cont'd)

&.

T.

Msjor Activities or Corrective Actiong

Full {mplesentation of the TBA Prograa has had to wait for the
Overall Board re-evaluation of MPC’s direction, since 1t is an
integral part of MPC's program.

Pending reisbursement issues (Marfech Industries and Trugt Fund) from
the 1989 audit have been discussed with the Controller's Office, and
should be resolved during next reporting perfod.

Problems at the senfor Sanggement level and shortfalls in planned
revenuss have brought MPC ¢

barely be able to function
tinanciatly sustainable beyond that date
actions are taken. In Large measure prodded by USAID, the Board has
committed ftself to the selection, after thorough delibgration
regarding the direction the reorganization of APC ond after satengive
search, of a new Executive Director. The Board is aware that the new
director will have to substentially increase revenues if MPC {3 to
approach break-even point, and has focused e lerge part of ftg
attention on the sarketing shortconings to date of RPC.

certainly not be
unless ismediate corrective

fund-rafsing attempts have been very dlnppointino.

Ouring the Mext Six Ronths

1.

Completion at Board level of BPC’n re-organization and definition of

fts vision. (Quality Total Sesinar was held for Board Members (12)
on Oct. 13-14, 1990).

Board will put in place a stable and competent leadership by the end
of Movember 1990.

bevelopment and implementation of an aggressive and realistic
fmd-ruhing prograa.

Review of acquisition of a persanent facility to house RPC°s staff as
well as training facilities.

Solutfon to pending reimbursement issues.

Decisfon on requested audit of Institute for Resource Davelopment
CIRD) Technicat Assistance contract.
Work with MPC vo analyze financial
options to solve financial probleas.
corrective messures.

equirements theough PACDO and
Begin implementation of

BEST AVAHI ARI F rNPBPV



1. BAC MO DATA FINAMCIAL DATA
Project Title: EXPORT AND INVESTMENT PROROTION PROJECT Amount Authorized:
Project Mumber: 521-0186 Amount Obligated:
Pate of Authorization: original 08/15/86 saendaent 00/00/00 Anount Commfitted:
Sate of Obligation: original 08/20/86 amsndaent 06/30/89

PACD: original 08/31/90 smended to 05/31/91 Accrued Expendityres:

FRUJELY S1AUS REPURT
Aprit 1, 10 - Septeaber 35, 1990

Isplementing Agencies: PROAINEX-HAIT]

DA Grant: original
DA @rant: original
Period;

Cumutative:

Period - Projected:

Perfod - Actual:
Rajo~ Contractorg: Robert R, Nathan Assoclates (RRNA)/Capital Cumulative:
Consult Period - mext
AID Project Mansger: Gabrial Verrgt Counterpart
Statur of (Ps/Covenants: Contribution: Planned:
i A. Conditions Precedent Actual
X LOP Elgpsed:
1. Sec. F.4: sSatistied 5/14/87 2 of Total Auth. Oblig.
X of Total Oblig. Exp.
2. Sec. F.5: Satistied 5/29/87 X of Total Auth. Exp.

3. Sec. F.6: Unsatisfied

4. Sec. F.7: satistied 10/1/87

8. Special Covenants

PROAINEX 13 in compliance with four of the six covenants

in this grant, {.e. the four dealing with the broad
marketing of ity services, the sudit requiremsents, the
reporting requirements, and close coordination and
collaboration with USAID. It is not 1n compliance with
the two desling with the perforasance indic.torllbmch-.'ks,
and with assurance of long-tere sustainability,

$7,700,000 amended to $ N/
$1,200,000 amended to $4,968,000
$ -0-

$4,968,000

$ 225,000

$ 419,313

$3,894,606

§ 475,000

$ 750,000
$ 350,000
8sx
65
782
s1x

Date of Last Evalustion: 02/28/89 Mext Evaluation: /A
Date of Last Audit; 03/26/90 MNext Audit: 01/91
11,

PROJECT PURPOSE
—_—————————

To improve, expand and professionalize export and investaent
promotion services in order to increase esployment and expand the
msanufacturing and agro-industrial base.
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111,

Iv.

PROJECT STATUS REPORT

Aprit T W= September 30, 1990

PROJECT DESCRIPTION

The Export and Investment Promotion Project (PROMINEX) seeks to
promote and fecilitatre the grouth and diversitication of Haltian
output, especially exports, by providing information and coamun i~
cationg services, inyestor services, and export promotion services
to on-going and potentigl businesses in sanufacturing and
.gro-lnd.ntry.

Robert R. Mathan Associates (RRNA), whose In-country Technical
Assistance ended in february 1989, had focused on strategic
planning, promsotion developaent and RRMNA still
provides sarketing assigtence from u.s. by 1dentifying contracts
and {nvestment targets for PRONIMNEX follow=up.

This project also finances technical assistance to the Parsangnt
Bureau of the Consultative Mixed Committee for Industrial
Developaent (OnC1D), » policy distlogue body of leaders of the
Hafitian private sector and key GOM Rinisters. The CACID has been
dorsant gince February 1989,

PROJECT STATUS
—_———

A, Plarr:c_d_ EOPS

ll!;ogrcu to Date

Facility in exnistence and
staffed; less than efficignt
howaver ~ Rafer to 1o,

1. Efficiently operated facility

staffed by professiongls.

Effective policy fornul.ting

Over the last year, has
bady Llinked to the facitlity,

begun to develop functional
channgls to 60M, and to L1
some aspects of the policy~-
foraulation hole left by the
inactivity of the CaCID
(e.9., coordination of Ad-Hoc
Committee of Private Sector
Associations).

laproved business isage of

Not achieved. Skflls, experi-~
Haftd,

ences and mechanisas for busi-
ness clisate promotion now in
place after four (4) progres-
sively tougher years for
Haiti’s investaent image, but
feu results due to political
situation and vo Prominex
inabflity to target image-
building to specific sectors.

8X average nominal annual
increase in value-added
exports and

jobs.

Job target not achieved, with
nuabers of jobs stable or
decreasing; export goal had
been on track until FY 89
(exports down 9X);
preliminary numbers contirg
continuation of drop in firge
half of fv 90,

250 export business expanded. Mot achieved: only about 3%
Contracts generated to date.

C.

Major 0\1‘&._!'!
Planned Accoapl ished

Mext

LOP Period (Cum. Pariod Period Cus. X of LOP

Establishment of
enport/investaent
promotion
facility, 100x 0
Establishment of

Economics and

Research

Oivision, 10 75 H 0 65 65x

Establishment of
Exporter/Inyestor
Services

Oivision 100X 15 85 3 5 75 75%

Establishment of
Proaotion/Commy-
nications

Division, 10 70 5 0

60 60x

Collaboration
with CACID (or
successor)

20 10 0 20 20X

The CACID split up

in February 1989, due to sajor policy disagreements
betueen the private

sector and GOM.

Other Accomplishments and Overall Statys

From a purely operat fonal, ltructu".-bulldlng perspective, project g
Largely on track: targets on establisheent of institution and its various
units are wll-ndvucod; only the CP for the establishment of the overseas
office i outstanding; have been adhered to.
But as the mid-tera evaluation of March 1989 revealed, PROMINEX Lacks a
sense of direction, no strategic plan, and has produced very Little
Worse still, it has no real ides what those results should be.

Repeated efforts by PROMIMEX over the past ‘{fteen (15) months to develop
& strategic plan have essentially turned out a3 attempts to rationslize
Past activities and staffing levels. As a result, USAID has proposed to
PROMINEX Board that 8 counterproposal be forsulated which, it accepted,
could serve as the basis for an extended and redesigned project. Since
PACD was August 31, 1990, the Mission extended PACO to

Ray 31, 1991, ¢ allow for the development of the proposul.

Accc-glhh-cnu:

1.
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Participation at MNspcon East trade shou (electronics) gnd Bobbin Show
(apparet), the two msjor US shous in their respective industries. Also
financed, in cooperation with the Trade Facilitation Office of Canada, the
attendance of two promiszing handicraft e¢1porters at a Rontreal trade show.

BEST Avail -




PROJECT STATUS REPORT

Rajor Activities or Corrective Actions Ouring the Mext Six Months

Aprit 1, = September 30, 1990
APEX, a program through which Prominex identifies promising export E.
opportunities, recruits local axporters and partially finances their
participation at trade shows, was launched at the Bobbin show. 1.

8 textile contracts, & electronics, 2 agro~industries generated.

Coordination of Ad Hoc Committee of Major Private Sector associations
for social security and pension systea reforas.

Publication: of Proainex-Aujourd’hui (@onthly); of annual apparel fact
sheet; of various ag~ibusiness brochures.

Various seminars and presentations for the industriasl community.
Probleas and Delays

With sanageaent responding to the insistence of a sizeable faction
on the Board that Proainex downplay fts export-prosotion

activities and play e Lyrger role in afiding industries producing

for the local market, Prominex has not responded favorably to 2.
USALD's demand for a more focused Strategic Plan, more efficient
operations, and target-specific and seasurable programs. As a
result, USAID has reduced significantly the funds to Proainex
recurrent operations, while continuing to make available requested
funding for acceptable prograa activity. (Prominex has met fts
tunding needs by using GOH Counterpart tunds.)

Deterioration of the political and business clisates has further
eroded Haliti's export position vis-a-vis its CBI competitors.
Preliminary figures indicate a drop of four parcent (4X) fn
assembly sector cxports to the U.S. and an overall export drop to
the U.S. of fourteen percent (14X).

- 47 -

Major Activities Planned:

- Large prosotion of APEX program to Haitian fndustriaslists, and
participation via APEX at targeted shows.

Participation at C/CAA Conference in Sisai, including Executive
Director’s attendance at pre-conference work raetreat.

= Targeted trade shows in textile, egro-industry (produce), sporting goods
and electronics.

Usual publications, plus 1991 versfon of Exporters® Directory and of

Guide to Procedures for Investaents and Exports.

= Various Seminars (on paying basis) to be offered to private sector on
BI 2, TIEA/936 Financing, tomse IV, etc.

Corrective Actions:

Contract with appropriate firm for assessment of options for cont inyed
support, from a sodified Proainex, to the consideration of such other
options as the financing of export promotion directly through trade and

industrial associatfons. Assessment will also exsmine sustainabiligy
fssues.

~ Based on findings of assessment

s Prepare necessary docusentation for
project adjustment(s).



1. BACKGROUND DATA
Project Title:

Project Nmber:

Date of Authorization:
Date of OGbligation:
PACD:

Implementing Agencies:
Major Contractors:

AID Project manager:
Status of CPs/Covenants:
Date of Last Evaluation:
Date of Last Audit:

April 1,

- PROUELT STATUS REPORT

~ September 30, 1990

Human Resources Development Center (HRDC)
521-0188

original 07/21/87 amendment NA
original  07/21/87 amendment 08/10/89
original 06/30/90 amended to NA
HRDC

Birch and Davis
Mary Ann Qusack
Na

Pebruary 89

Rext Evaluation: N/A
April 89

Close-out Audit: Pirst Quarter
of next fiacal year

PINANCIAL DATA
—_—n A

Amount Authorized:
Amount Obligated:
Amount Committed: Period;

Cumulative:

Perlod - Projected:
Period - Actual:
CQumulative:

Period - Next

Accrued Expenditures:

Counterpart
Contributlon: Planned:
Actual
S LOP Elapeed:

S of Total Auth.Oblig.
% of Total ablig.Exp.
S of Total Auth. Exp.

DA/ESP Grant: original
DA/BSF Grant; original

1,434,000
1,034,000 amended to $1,434,000

1,434,000
32,000
32,000

1,434,000

-0-

361,272.50
233,118.00
1008
1008
1008
100y

II. PROJECT PURPOSE
—_——

To establish a permanent,

self-sufficient

local organization to provide a

coherent, comprehensive approach to training which will:

1)
2)

increase the effectiveness of development
implementation and after

increase the incomes of illiterate and semi-literate beneficiaries and

Projects during their
their completion.

111, PROJECT DESCRIPTION

HRDC provides in—country training to low and mid-lewe]
sector personnel In different admin]strative

develaoped ita institu
participant training services to client qgroup

USAID funding, HRDC has

The project consists of the following components;

private and public

and technical fields., Under

tional capability to provide
N

and related services in eight major areas (basic education, potable water,

80il conservat {on,
construction and

clients through the following actlvities:

develaping and implement ing training according to client demands;

a)

b) conducting assesaments/analyses and impact evaluations;
c) produclng instcuctional materials;

d)

- 48 -

BEST AVAILA

compiling information to sefve as a resource bank.
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http:233,118.00

PROJECT STATUS REPOKRT

April 1, - Sept r 30, 1930
A_BX C_
PROJECT STATUS
Planned eoPs Progress to Date B, Major Outputs (cont‘d)
1.  HRDC is fully staffed with All core positions l:l_qry:gg______ —__Accomplished
a core group of well- filled. Next S of
trained professionals, LOP Period Cum. Perjod Period Qum. LOP
2, Self-sufficiency is assured As foreseen in the mid- 5. Resource bank 10068 -0- 1008 -0~ -0~ 1008 1008
through direct contracting term evaluation the of training
with clients. project has made notable materials
progress in terms of established
self-sufficiency. within HROC
3. HRDC is able to regpond This capacity has been 6. Training 40350 » P 49237 M P 41395 1024
Quickly to clients® requests. fully established, as (short temm) 8021 2806 0 8021 2006
documented by the mid- 40350 pecple
term evaluation. HROC indirectly
has a proven track of trained
record in jts ability
to reapond to requests. 7. Tested and Manual evaluated and
Major Outputs disseminated published. Guidelines
Planned Accomp) i shed methodologies established by mid-term
Next S of for rural evaluatlon are being
P Period Cum. Period Perjod Cunm, Laoe Communication, implemented.
- - training and
60 courses 60 8 55 0 8 55 91.68 evaluation.
develaped and
presented, 8. A well establi- Informal networks consolidated.
shed petwork lin~ HRpC awaiting initiatjion of
1900 people 1900 156 3947 0 200 399] 2108 king professional activities. Among the institutions
directly and vocational HROC has contacted or sulmitted a
trained, training inte- Proposal to are the following:
rests in Hafci InterAmerican Development Bank
HRDC gelf-~ NA 8 0 0 8 47 WA and extension World Bank, CEE, ACDI, UNDP, etc.
sufficiency of the link to
through international
training organizations.
contracts,
Improved effi- WA 12 99 o 12 99 NA
ciency of devel- C. Other Accawplishments and Overall Status
apment projects

through appro-
pPriate materjals
(brochures,

General:

didactic 8supports,
posters, etc.)

HRDC has establighed a natiomwide reputation because o
training and civic education,
services for more than eighty

f its services in
The organizatjon has Provided training
organizations throughout the count fy.

L {
e G

BEST AVAILABLE



C.

PROJECT STATUS REHPORT

April 1, 1930 - "Septesber 30, 19%0

Other Aoccomplistments and Overall Status (Cont‘d)

General :

A3 a follow-on to mid-term evaluation recommendat ions, HRDC has
developed and implemented a new busineas plan, which includes
8significant budget cuts, among them a reduction in personnel. The
plan also includes more realistic projections of income based on
Quaranteed contracts. As the pProject ends, the organization is on a
sound footing; however, longer tem sustainability will depend on
continued contracts for services, which in tucn will depend on

cont inued donor support for develapment activities.

Specitic:

- HROC carried out all the seminars and activities planned for thia
period.

- HROC's national civic education program reached 10027 peaple for
this period.

=~ HRDC recruited and trained 200 animators from various localitijes
throughout the country.

- HRODC contracted with the International Poundatjon for Electoral
Systems (IPES), at the request of the Provisional Electoral
Council (CEP), to train 735 trainers of trainers who will train
the personnel of the local voting and registratijon offices.

50

D. Problems anq_lze;l_axa_

With reference to the last audit (April 1989), the audit firm is
Completing their flnal report.

A close-out audit is echeduled for the first quarter of next fiacal year.

E: Hajor Activities or Cotrective Actions During the Next Six Monthe
1. Complete close-out audit,

2. Caomplete end-of-project report.

BEST AVAILABLE COPY



PROJECT STATUS REPORT

Apal 1, 1950 - September30, 1940 A B X c_
L BACKGROUND DATA FINA NCIAL DATA
Projact Title: NGO Support V, Subproject No. 2 (H AVA) Amount Authorized; DA Grant: original $ 364,000 amendedto 41,162,000
Project Number; 521-0188 (1) - 521-0181/0185 Subproject No.5 A mount Obligated: DA Grant: original $ 350,000 amended to $1,182,000
Date of Awhodzation; ocginal 07/11/84 amendment 06/29/67
Date of Ohligation: original 07/1)1/84 amendment 07/11/89
PACD: odiginal 08/30/86 amended to 06/30/90
Isplementing Agencies HAVA (Haitian Association of Valurtary Agencies) Amount Com mitted; Period; 70,325
Majx Contractorss N/A Cumulative: 1,142,991
AID Project Manager Marie Platre-Louis Accrued Bxpenditures: Period - Projected: 109,334
Status of CPg/Covenants: N/A Perdod ~ Actual; (22,494)
Cumulative; 1,049,772
Period - Next -0~
Cournterpart
Contribution: Planned: 200,000
Date of Last Evaluation: 03/04/90 Next Evaluation: N/A Actual; 490,000
Date of Lasm Audit; 09/30/89 Next Aucdit: N/A S LOP Elapeed:; 100%
S of Total Auch, Ohlig. 100%
S of Total Ohlig. Exp. 89%
\ of Total Auth. Exp. 89
1 PROJECT PURPOSE IV. PROJECT STATUS (Comt'd)
TO provide assitance to the Haitian Association of Valuntary Agencies (HAVA) o
increase its ingit utional Capacity to (1) provide its members with needed services A. Planned EOPS Progressto Date
and supportive programs; (2) coordinate PVO prograas; (3) improve the ’
Capatilities and effectiveness of PVOsg; (4) pcomoate replication of succesaful 2. Strengthening of its technical The technical com mittees & « now
development efforts; (5) reduce duplication cf services and programs; and (6) Coamitteed administracive and providing better admiristrasive
gather and disseminate Moxlau«onmyfot more efficient and effective 8upport capahllitiss, auppodt.,
Ranagemernt of development efforta,
oL PROJECT DESCRIPTION 3.  The emahlishment of a PVO sub- The PVO subgramt fund mecharism
grant fund mechanism foc sup- has been ¢stablished and is func—
Under the $1,182,000 grant, HAVA makes subgrants to small PVOs, supports core potting smaller PVOa. tioning.
<08 and provides technical assistance, seminarg, and other services to PV 08, and
asaists PVOS to better help the mselves organize their development efforts. Majr
components include legal service training, has:.cuahunglnaccmrtmg, 4. The edablishment of a part- The part—time liaison pemon was
disse mination of infor mation through the putlication of a newsletter and time Haison poeition for hired and rallied suppoct for
pamphlets, and ad improving HAVA and us. pPvo HAVA's programs and the Secre-
relationa, tariac,
v,

A. Planned EOPS

1

PROJECT STATUS
—_— Al

Prggrem to Date

The HAVA Secretariat has been
restructured and it is operating
efficiently. The chain of com mand
is better delineated, more well-
defined scapes of work have been
prepared and implemerted. Asa
result work assignments have been
accomplished on a more timely bags
and are of better Quality.

Srengthening and ingtitution-
alization of HAVA'S administra—
ton,

5. The estahlishmert aof a puhlic
relacions and fund-raising
activity,

BEST AVAILABLE COPY
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A public relations pemon was
hired. Proposals have been prte-
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PROJECT STATUS REPORT

Apdl'l, T990 - Sekember 30, 1590 A _ BX c_
Major Ouw; C. Other Accomplishmerts and Overall Status (Cont.d)
Planned Accomplished
Next % o Specific:
LOP Pedod Cum. Perdod Period Cum. LOP
- - T 1. Fallow-up on project proposals submitted to donors in the U.S., and Canada.

Quick impact No agreemert has been reached yet.
activities funded 68 17 68 0 17 (1.} 100%

2. Pinalized negotiations with the Ford #oundation for a US $70,000 grant for
Puhlications and legal gervicea.
disee mination of
three kinds of de- 3.  Continued the negotiations with Ipg for a $500,000 loan and $164,000 grant.
velopmert matedals 3 3 3 0 3 3 1008

4. Negotiated with USAID's Health Unit a grant for a potahle water system in the
Training (pemsona) Central Plateay,
shoct-term 125 25 125 0 25 125 100y

S. Fallowed-up one proposal subaitted to a donor for the training af the Fondés

de Pouvalr (an intermediate pemon that falls bet ween the paralegals and the
Other Accomplishments and Overall Status lawyers. The pewon can represent a client in rural courts.) This i importare
becauee in rural Hait{ the peasant will contact a Fondé de Pouvaur long befoce
General: he/she would a paralegal or a lawyer.
1. HAVA prepared a 3-year strategic plan and com menced implementation of 6. HAVA has negotiated a $200,000 9rant with the A merican Jewish Wocld
fecom mendations, Service (AJWS) for two years.
2. With USALID's approval, HAVA prepared and submirted a regular report to 7. HAVA is renegotiating ite grare with IAFP.
USAID indtead of a final repoct.
-

3. USAID (through Title IT PL 480 local currency) has provided HAVA $200,000 to

8UppOrt its activities through March 199],

4. HAVA supportsthe participation of women in its development projects. It has D.
a Women's Committee which is regponaihle for asaisting PVOs in WID related
activities. However, HAVA haa never collected sex-disaggreqated data on
training participares.

As this project ends, the grarntee has begun to implement a plan which should result
in a aliding scale of needfotbaa’cq)erathnlappon. USAID plans to provide this
support using local currency resources. Asuming continued donor support for
development activities in Haiti, HAVA should then be ahle to generate operating
Suppoct through overhead charges,

HAVA is negotiating a United Nations Valunteer (U NV) poet with the U. M. for
eservices in agdcult ure to help identify poesihle areas of Ccooperation and

Prohlems and Delays

None,

E. Mapr Activities or Corrective Actions Duding the Next Six Months

1. Deohligate remaining funda,
2. Conduct close-out audit.

3. Complete end-af-project report.

BEST AVAILABLE COFY



PRAJBUT STATUS HEPORT

April 1, 1930 - September 30, 1990 A B X C

1. BACKGHOUND DATA
—_— A

Project Title: Incent ives to Improve Basic Education

PINANCIAL DATA
—_—— na

Amount Authorized:

DA Grant: original $15,000, 000
Project mmber: 521-0190 Amount Obligated: DA Grant: original 1,116,000 amended to $12,110,665
Date of Authorization: origina) 07/02/86 amendment  09/27/4Y Amount Commaitted: Perlod: { 718,538)
Date of Obligation: original 08/29/86 amendment  08/30/90 Qumulative: 12,110,665
PACD; original 08/30/92 Accrued Expenditures: Period - Projected:; 1,737,584
Isplementing Agencies: Fondation Haitienne de 1'Enseignement Prjvé Period-Actual ; 3,531,975
(POMNHEP) Qumulat jve: 4,962,207
Major Contractors: Florida State University (PsSu) Period - Next 1,018,400
AID Project Manager: Mary Ann Qusack Counterpart
Status of CPs/Covenants: N/A Contribution; Planned: t 99,536.46
Date of Last Evaluation: 0o/8Y Next Evaluation: 08/02/92 Actual ; 301,058.93
Date of Last Audit; 09/89 (Pre-award) Next Audit: Pirst quarter % LOP Elapsed: 68y
of next fiscal year, % of Total Auth. Oblig. 81y
% of Total Oblig. Exp. 748
% of Total Auth. Exp. 603
II. PROJECT PURPOSE III. PROJECT DESCRIPTION {Cont .d)

The 11BE project has two purposes;

1) To improve quality of instruction, administrative efficiency and
equity of access in private primary achools eerving rural and
depressed urban areas.

2) To provide the necessary catalyst and Support for Haitian private
Plimary education to organize itself on a more coherent basis and
to take responsibility for Quality improvement efforts.

I1I. PRUWECT DESCRIPTION

The 11BE project inwolves working with the Private Education Sector
in Haiti to stimulate and support improvement in educational quality
and efficiency in Private primary achools eerving rural and
disadvantaged urban areas.,

The Fondation Haitienne de 1'Enseignement Prjvé (POMHEP) was created
in April 1989 with two founding members: the Commi 68ion Episcopale
de 1°'Education Catholique (CEEC) and the Fédération des Ecoles
Protestantes d'Hait§ (PEPH) to represent the fragmented Private

Sector primary education institutions and to Se¢rve as this project's
grantee,

The Project consists of three major cosponents:

1) Provision of material and Pedagogical resources to Private
Primary schools;

2) research and development to improve effectiveness of
instructional and financial resources; and

3)  provision of resources and agsistance to private sector Haitian
organizations to develop institutional infrastructuge for private

education.

v, PROJECT STATUS
—_— 2
A. Planred EOPS
—_— Ao

1.  Reformed or approved currj-
cula are being applied in
259 participating achools
(60,000 students),

2. Representative bodies created
in the Catholic, Protestant
and lay sub~-gectors and are
coordinating and regulating
educat jonal isprovement
efforta.

J. Three alternate models of
Pre-primary educatjon
devised, implemented arnd
evaluated. Most cost-
effect {ve met hoc ready for
disseminat ion.

P(ggreaa to Date

Now being applied in 259
schoois, 111 Protestant
schools, 100 Catholic schools
and 48 lay or *independent *
8chools with a total of 59,728
students.

Private educational foundation
incorporated by the CEBC and the
PEPH serves as USAID grantee to
implement project activities
and help organize the lay
sub~-sector.

Three models are being tested
in 72 experimental schools,

A preliminary report presenting
imtial research findings of the
experim:nt will be pPrepared |n
December ,
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Apral 1,
B. Major Output s
Planned Accompl i shed
Next % of
LOP  Period CQum. Period Period Cum. LOP
1. Uup to 259 private 259 o 259 1} 0 259  100%

primary schools in

rural and depressed 60,000
urban areas with

about 60,000 stu-

dents partici-

pating.

2. Up to 259 directors 259 0 n P 0 ] M P 100%
trained in improved 2N s 2Tl T
&chool administra-
tion practices: 18 1 10 2 1 11 6ls
Three (3) ocourses/yr

3. Training(short-term) 259 0 259 0 0 259 1008

1200 teachers a year

trom the 259 targeted

achools, received

training in improved 6 1 4 1 1 4 60%
instructional and

managesent methods.,

One course a year

4. Training (short-term)
1200 teachers yearly 1200 M p "

P
trained in improved 1200 Joo 28287 Y886 0

M F B P 65
1T00 389 2809 Y874
instructional and

management methods. 6 1 4 0 1 4 608
One (1) course a year.

5. School equipaent N/A 49 259 60 49 259 N/A
provided to part{-
cipating schools.

* The Project Paper was based On a LOP target of 60,000 students and - in

theory for planning purposes only - 300 schools. Since the number of
8tudents is the unit on which project activities budget and methodology

L4
student goal.

et See Accospl ishaents, Section C.

59,728 99.6%

B. HMajor mtwr_s (Cont .d)

Planned Acoompl i shed

Next S of
LOP Period . Period Period Cum. LOP

6. Renov. and/or * 99 2 66 30 21 66 6T
school const ruc—
tion as requested
by the schoois,

1. Performance
incentive grants
to school direc-
tore and teachers.

** (up to 3000/yr)

10,000 1378 5161 1500 1378 5164 S52a

8. Pre-Primary 72 0 72 0 0 72 1006
education

prograa in
participating
achools.

9. School feeding 259 Q 85 0 0 85 3
programs in partf-
clpating schools

10. Operational Infor-
mation base on
private schools
and their teachers
and students deve-
laped.

Basi{c information gathered.
Computerized data management
System in place.

This fiqure was not in the log frame. It is an est imate (8 of
tenovatjons or constructions) based on previous accomplistments.

**  Maximum of 1500 teachers are eligible twice a year.



B. Major Outputs (Cont.d)

Planned

PROJBECT STATUS REPORT

April 1, 1930 -"September 30,

1990 A

P Period Cum.
11. EBvaluation of
existing instruct-
ional & organiza-
tional innovations
In private primary
achools completed
in year 4 including
assesament of pre—
primary education.
12. Selected existing
innovations disse-
minated to all
participating
schools by year 4
once a year. 6 1 4

achools.

13. Sectoral Service k) 0 k)
Center (SSC) offices

established to super-

vise private school

improvement effort.,

Regional oftices

establishede, 11 0 1]
14. Instruments for
testing knowledge
and skill gains in
basic education de-
signed and field-
tested.

N/A *%45 175

Curricula and Pedagogical instruments
tested and disseminated in 259 participating

C.
Accompl ished
Next N of
Period Period Cum. LOP

Global plan caogpleted but needs to be revised,

developed,

1 1 4 608
0 0 k) 1008
E.
1 0 10 91s
10 84 214 N/A®e

* Besides the three beadquarters sectoral service center offjces figured as

an LOP target, the
with practically the same function.

** Nusber of instruments designed each period is based o
the testing instruments during the previous period,
and revised as needed, thus no overall figure can be

measure.,

Project has established regional sectoral service offices

N the experience with
Instruments are designed
Projected for the Lop

_55_

During thia period, the 11ge Project conducted its summer training
included training over 1700 teachers and school

The targeted number of 1200 teachers fram the 259 aschools

have participated every year in the training sessions, Contracts to

and supplies for the 1990/9] echool year ware

negotiated with participating schools. Nearly all orders had been

September.

The Prcject's mathemat ics
National Education (MEN], which has also Proposed to replicate the
toacher training format developed by the Project. 1In addition, the MEN
18 considering the certification of Project teacher training in order to
convey official (ie. Gover.aent-approved) diplomas to participants.

D. Problems and Delava

Pre~award audit for PONHEP
administrative constraintg,
important management gap to

was initiated but was not completed due to
PSU chief of party resigned, leaving an
be filled.

Major Activities or Corrective Actions During the Next Six Months

- Complete Audit.

- Strengthen financial management to assure better internal control.
~ Recruit a new PSU chief of party.

- Pinalize annual workplan.

~ Prepare status report on research results to date.

Initiate preparation of pre-primary follow-on concept paper.

- Cosplete qualitative research survey report.

=~ Analyze summer teacher training workshops.

- Pre-test of 3 distance training modules in Math, Creole and ¥rench,
as part of distance training pilot pProject.

Complete first phase of study on teacher classroam behavior.
Prepare teacher training referemnce handbook .

- Participate in a workshup on Private Sector Initiativwes in Basic
Educat1on organij zed by ALD/LAC/UR/BMR in Washington, D.C.

BEST AVAILABLE copy



1. BACKGROUND DATA
Project Title:

Project Nmber:

Date of Authorization:
Date of OGbligation:
PACD:

Implement ing Agencies:
Major Contractors:

AID Project Manager:
Status of CPs/Covenants:;

Date of Last Evaluation:
Date of Last Audic:

PROJBT STATUS HEPORT

April i, 1990 = september 30, 1990 A B X c

Caribbean and Latin American Sciolarship Program 11
(CLASP I1)

521-0227

original  06/22/90 amendaent ; None
original  08/23/90 amendment : 09/30/90
original  08/30/95 amended to NA
None

- Partners for International Educat ion
and Training (P1ET)
Nicole Jean—Mary

None
None Next BEvaluation: 10/92
None Mext Audit: 08/31/95

PINANCIAL DATA
—_— A

Amount Authorized:

DA/ESF Grant: original
Amount Obligated:

2,404,000
DA/ESP Grant: original

719,041.33 amended to $724,041.33

11. PRAJBCT PURPOSE

To provide a broad base of community and/or occupational leaders with
technical skills, training, and academic education and an appreciation

and understanding of the
democratic society.

111,

workings of a free entreprise economy in a

PROJBCT DESCRIPTION

mEr Hmn{a:

(1) U.S. Short-Term Technical Traini (average 6 weeks) will consist
of short-ters technlcal Programs €or an est imated 120 peaple in the

identif ied priocicy flelds.

(2) u.s. liﬂ‘rem Technical Trainigf (9 to 15 monthe) will consist of
apecial courses re to ndividuals in the identified

priocity fields,
(3) u.s.

Term Academic Traini

(18 to 24 months) will consist of

Masters’ dejree level work in hsalth, education and agriculture for 14

mle and female trainees.

v, PRQJBCT STATUS

A, Planned BOPS

Prggreas to Date

1. Returned Peace Scholars
are employed in their
4areas of expertise and
applying the skilla
learned in the u.s.

Nothing to report this period,

Amount Cosmitted: Perjiod: 724,041.33
Cumilatfve; 724,041.33
Accrued Expenditures: Period - Projected: NA
Perlod - Actual; 2,044.00
Qmulative; 2,044.00
Period - Next 80,000.00
Counterpart
Contcibution: Planned: NA
Actual NA
S LOP Elapsed: 2%
% of Total Auth, Oblig. 30,128
$ of Total Oblig. Exp. 0.28%
% of Total Auth. Exp. 0.08%
8. Major Gutputs
Planned Accompl1shed
: Next
LOP Period Cum. Period Period Cum. s of P
1. Shore-Term Tech. Traimea M PN p u F P N PN P n | 4
53 §3 071 3 T 00 0 " ™
2. Long-Term Tech. Traineeg " P K P M P p P M PR P n |4
1270 8 033 o T 33 0 a ™
3. Long-Term Acad. Trainees n FPm PHpPEPRN 14 P KU P n [ 4
860 0080 o 0 00 0 o ™
C. Other Accomplistments and Overall Status
Project was authorlzed and all planned PY 90 obligations sade, except for

contract for follow-on activities,
coordinator.,

APsthubeenhitedntmuASPll

Of the 36 short-term CLASP II trainees (18 in health and 18 in education)
acheduled for training during the first year of the project, a group of

D. Praoblems and Delays

Contractor for CLASP I Pre-depacture orientation and fol low-on

ieve
will

- 56 -

ted due to lack of tunding. Mission reaggessing
1 of etfort fequited and whether direct-hire staff or cont ractor
implement tollow-on Program.
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http:80,000.00
http:2,044.00
http:2,044.00
http:724,041.33
http:724,041.33
http:724,041.33
http:719,041.33

PROJECT STATUS HEPURT

Apral |, - Sept [ . 1990 A B X c__
PHOJECT  STATUS (CONT'D) E. Major Activities or Cotrective Actions During the Next Six Months
Planned EOPS Progress to Date 1. Decide whether to carry out follow-on activitles in-house

Or to hire an outside contractor for this purpose, anmd

Returned Peace Scholars Nothing to report this period, take necessary actions to contract ASAP,
are active and Influential
1n community or professional 2. Organize one foilow—on seminar for retucned PTIIC and QASP 11
aftairs. trainees.
Peace Sciolars have Nothing to report this period, 3. Prepare 10 short-term health workers for training in the States.
benefitted fram the
program in terms of 4.  Recruit and select § long-term health MFH, 8 short-term health
either findlng a job workers, and 18 short-term educators for training,
or having increasec
feaponsibility or salary 5.

Recruit 8 agricultural apecialists, 9 peocple fram the private
sactor, and 18 small businesa Oowners, credit union officiale,
Journalists and Community leaders for short-term training.

in an existing one.

Peace Scholars have Nothing to report this period. 6. PSC will sutmit annual workplan.
maintained some linkage

with the U.S. after
return hame.

BT AVAN AR ~NDv



PROJECT STATUS REPORT

Apal 1, 1990 - Septe mber 30, 1990 A BX [

L BACKGROUND DATA

Project Title: Presidential Training Intiative for the
Islands Caribbean (PTIC)

FINANCIAL DATA
— 2L VAlA

A mount Autharized: DA/ESF Grant: onginal 4,200,000%*»

A mount Ohligated; DA/ESP Grant; oaginal 1,100,000 amended to; $3,621,043
Project Number: 521-0640 Aaount Committed: Period: 428,043
Date of Authorization: original  03/30/87 amendment: None Cumulatijve: 3,621,043
Date of Ohliganon; original  08/25/87 amendment: 03/27/90 Accrued Expenditures: Period - Projected; 593,000
PACD; ociginal  09/30/94 Peniod - Actual: 306,170
Implementing Agenaies: None Cumulative; 2,906,170
Major Contractors: - United Schoals of Amernca, Inc.* Peniod ~ Next 500,000
October 1987 - January 13, 1989 Counterpart
- Partners for International Education Caontnbution; Planned: N/A
and Training (PIET) Actual N/A
Startung January 14, 1989 S LOP Elapeed: 440
- Human Resources Development A of Total Auth. Ohhg, 86
Center (HRDC) o S of Total Oblig. Exp. 80s
AID Projyect Manager Nicale Jean-Mary S of Total Auwh. Bxp. 69%
Status of CPs/Covenants: Not applicahle
Date of Last Evaluation: 08/30/88 Next Evaluanon: 02/15/91
Date of Lagt Audit; 07/30/88 Next Audit; None
O. PROJECT PURPOSE oL PROJECT DESCRIPTION (CONT'D)

The Project Purpase 1s to Provide lonq and shart-term training to individuals 1n
leadership pagitions and the economically and socially disa@vmt@geq, including

OI. PROJECT DESCRIPTION

Maypr Co-Enents:
(1) U.S. Long-Term Training

The PTOC project funds two-year undergraduate level training (especially in
felds not availlahle in-country), speaifically directed at economically and
aocially dusadvantaged youth, with an emphagis on women.

* The U.S.A. Inc. contract was terminated for convenuence on
January 13, 1989. pJET has since assumed 1@ple mentanon
responsbihties,

** HRDC 15 a Haithan nongovernmental inetituuon whach,

through USAID tuncing, provides 8uppoct and related services
o PTIC paracpants.

(2) US. Shaxt-Term Training

Shart-term training of an average duration of four weeks 15 the other
mechanism medhotxampeoplemu;efououmgcateqo:m

- socially and €conomically disadvantaged youth, including women;
~ coamunty and political leaders;
- media and opnuon leaders,

Detalled training activities planned over a hive-year penod,

Program requirements and tallbw-on acuvin 8, are covered in the Misgion's
Country Training Plan (CTP) which is updated annually.

“** In addituon to thus figure, AID/W ohligated to this projct $455,000 from a
centrally-funded account. Aggregate abligation amounts to $4,476,043.

TEST OMIA AT N0V
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. PROJECT STATUS

A.

1.

Planned EQPS
Pl o Nl a)

258 PTOC schalars
employing newly acquur ed
skulls in private & public
8eCtor programs.

Closer economic and
fnendship ties bet ween
Haiu and the U.S.
because of relanonshups
farmed dunng training.

A system which insures
that quality tramng

1S provided at the
lowest reasonahle cost.

e . ML AL IR SN T]
Apeil 1, 1596 = September 30, Tyuo A B X IS

Pzgjr&’s to Date

Dunng the Lfe of the poyct,

217 shartter m trainees attended
PTUC programs, wmcluding the last
22 (nstead of 23) tranees who
departed for the U.S, during this
review penod,

Of a total of 50 youths who were
puraung undergraduate degrees in
the U.S,, eight have completed
their programs and have returned
to Haith duning this review

conducted fallow-on activitieg
with 20 com munity leaders to
asgiat them in adapting and apply-
ing their newly aoquired
leadershup sr.ills in their
regpective com munities.

The Mismon is seeking to
reinforce the friendstup ties

for med dunng the training of
long~ and chartterm participants
through appropriate fallow-on
activities. Results thus far have
been very positive. A betrer
appraisal of the atrengthening of
econo mic tes will be made fallow-
ing the implementaton of several
fallow-on activites to be funded
under the new CLASP I project,
for the benetit of returning
long-ter m PTIC trainees.

Various training coat containment
Reasures are currently and
ngorously appli 2d *o assure
qQuality training at the mast
reasonable price. The measures
inclide the fallowing; plaang
undergraduates 1n callege/unuver—~
Aty dor mitones as oppased to off
Campus housing; negotiating
apecial group rates with Univer-
sines where groups of undergrad-
uakes are enrolled in two—year
tranng programs.

QAgnuaicant coust savings have
already been reahized. The
wsue of cost containment has
also been tully addressed by the
CLASP II project.

B. Mapr Outputy
Planned Acoampl 18hed
Next

Lop Penod Cum. Penud Penod Cum. S ot LOP
l. Longterm trainees B P MHFP mop M F M P M r N P

28 22 O O 28 22 0 O 0 0 28 22 1008 100w
2. Shart-ter m trainees H P n p L A N M F M P M

11137 5 18 10602 6 0 § 2 110 167 100w TIGa

C. Other Accomplishments and Overall Status

Highhight on Majr Actions Planned for the Last 6 Months

1. 22 unstead of 23) shart-ter m Peracpants departed for traing as scheduled. Ope
paxncnpantcoumnczuavelasmeoommmdmtgranthexmen visa. They
have completed their pProgram and all 22 have already returned to Hati.

2. Addionat funding was provided for all PTIIC paracpants to cover Mogram
extenqons and income tax pay ments.

D. Proble ms and Delays

None

E. Maypr Acavines or Cotrecave Acnons During the Next Six Months

- Award "Cerdficates of Achievement® in January 1991 to approximately
200 returned PTIC parucpants,

- Aguirre Internanonal will conduct an evaluation of the PTIC project
1n Pebruary 1991,

- Conduct follow-on activines for returned PTIIC Partiapants usang
funds provided under the CLASP I project.

1%
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PROJECT STATUS REPORT

April 1, - September 30, 1990 A 8 X .

I. BACKGROUND DATA FINANCIAL DATA
Project Title: Elections Management Assistance Amount Authorized: DA/ESF Grant; original $2,000,000 amended to $6,000,000
Project Number: $21-0232 Amount Obligated: DA/ESF Grant: original $1,800,000 amended to $4,500,000
Date of Authorization: original 07/03/90 amendment 08/17/90 Amount Committed: Period: $4,500,000
Date of Obligation: original 07/10/90 amendment 09/25/90 Cumulative; $4,500,000
PACD: original 03/31/91 amendment 07/01/91 Accrued Expenditures: Period - Projected N/A
Isplemonting Agencies: International Foundation for Electoral Systems Period - Actual: $1,357,458

(IFES); National Endowment for Democracy (NED) Cumulative: $1,357,458

with major subgrants to American and Haitian Period - Next $2,828,288

non-governmental organizations; the United Nations Counterpart

Development Program (UNDP); the Organization of Contribution: Planned: N/A

American States (OAS). Actual : 319,100
Major Contractors: N/A
AID Project Managers: Rosalie Fanale, Patricia Samith, Anne Nesterczuk % LOP Elapsed: 178
Status of CPs/Covenants; N/A L of Total Auth, Oblig, 75%
Date of Last Evaluation: N/A Next Evaluation: 3/91 % of Total Oblig. Exp. 30%
Date of Last Audit; N/A Next Audit; 11/91 t of Tota: Auth. Exp. 30%
II. PROJECT PURPOSE Iv.

To provide financial and technical assistance to the Provisional Electoral
Council and related organizations so they can contribute to the process of
carrying out free, fair and credible democratic elections in Haiti.

I1L. PROJBCT DESCRIPTION

This project is providing assistance to the Provisional Electoral Council
(CEP) and to a range of local organizations to upgrade the capabllity at all
levels to participate in desocratic elections. This assistance will
complement Govermnment of Haiti and other donor resources to finance a wide
range of inputs required to carry out free, falr, and credible olections. The
project contains five components: (1) technical assistance to the CEP in
operations and management; (2) training and civic education; (3) procuresent
of essential elections cammodities (such as registration materials and
communlcations equipment); (4) support for operating costs of the CEP, and (S)
support for observer missions. In FY 1990, the project provided $5.5 million
to U.S. and international organizations, including: a grant to the
Intornational Foundation for Electoral Systems (IFES) 551.8 miliion) to
provide elections commodities, training, civic education and technical
assistance to the CEP; a grant to the UNDP ($1.S million) to support operating
costs of the CEP (for registration workers); a grant to the Natlonal Endowment
for Democracy (NED) ($1.1 million) to support observer missions, training and
clvic education; and a grant to the OAS to contribute to costs of its observer
aission ($1,000,000). The project also includes $100,000 for project
management. An additional $500,000 of ESF funds appropriated in FY 1990 will
support observer missions or CEP operations.

BEST AVAILABLE COPY
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PROJBCT STATUS
Planned EOPS

1. A democratically elected
government will be in place.

2. A system will have been
established for carrying out
regularly-scheduled national
and local elections, conducted
in a credible fashion and with
their results accepted by the

Haitian population and interna-
tlonal observers.

In addition to this asount,
transfer processed by AID/W.

Direct counterpart contribution to

contribution to the overall e

Progress to Date

The Provisional Electoral Council
(CEP) has scheduled elections
for Decomber 16, 1990.

The structure of the Provisional
Electoral Council has been
detormined, personnel have

been organized, and it is fully
operational. The CEP, on July S,
1990, set forth the electoral law.
A PRRT chart was sade to plan

and track the critical activities
in the electoral process. The
electoral calendar has been
published, Discussions have taken
place among the CEP, the United
Nations, and the Orgenization of
American States regarding the role
of international observer missions

during the registration ond voting
periods.

$1,000,000 was obligated to the OAS via

projoct-funded grants includes only the
UNDP contribution. However, there is significant ¢ 4

GOH and other donor

lections offort, which is estimated Lo cost

$26,709,500, including observer missions,



- PROJLCT STATUS REPORT

April T, pt r 30, 1990
B. Major Outputs B. Major Outputs (Continued)
Pianned Accompl i shed
Next Planned Accampl i shed
LOP Period Om. Period Period Qum § of Lop Next
- LOP  Period Cum. Porlod Period Cum § of Lop
1. Organization of electoral -
councl]l and staff 5. Computerized database for
reglstration § vote tally
~--Cammunication systems
in place 1008 80% 80% 208 80% 80% 80% --Hardware Installed 1008 1008 1008 0% 1008 1008 100%
--CEP sot up; staff --Software application
hired 1008 1008 1008 Ot 100% 100% 100% doveloped 1008 1008 1008y oO% 1008 1008 100%
--Elections procedures set 100% 50% S0t S0% 408 40% 40% --Effectively used for .

registration 1008 oy (113 100% 13 0% os
2. Civic education campaigns --Effoctively used for
carried out nationwide vote tabulation 1008 0% (113 1008 113 1) 1)
--IFES ¢ NED sub-grantees 6. Intemational observer
--radio spots begun 52 10 10 42 10 10 19% aission (tesas mounted)
--printed materials
delivered to CEP --0AS 1008 108 10% 90% 10% iot  10%
--booklets 3 2 2 1 2 2 66% --NED sub-grantees
--posters 7 7 7 o 7 7 100% ~-NDI 1008 o (11 100% (11} 0% 13
--flyers 4 2 2 2 2 2 S0% --NRI 1008 0% 0% 100% 113 ot 0%
--videos 2 1 1 1 i 1 50% --FTUi 1008 o% (113 100% 113 oL ot
--banner 1 1 1 0 1 1 100%
--Sealnars/Foruas held 24 17 17 7 1?7 17 71% €. Other Accamplishments and Overall Status
3. Registration § balloting The CEP has identified registration/voting sites and attendant personnol.
procedures in place Fifty persons have received training w conduct tralning sessions for
registration and poll workers throughout the country, A progras of civic
--Registration kits in education for the electorate, which includes posters,flyers, video, radio
place 6200 6200 6200 O 6200 6200 100% spots, and forums, has boen initiated .
oo W72 W2 r06ibhens oFF 5
--Training (persons) 107137446 2 21 444 4 4 .03%7 .04 A radio camsunications system links the CEP with the 9 Dopartmental
~-UNDP establishes electoral offices and the 137 Comminal electoral offices, The CEP has a
financial sanagement Contral camputer systes to record voter registration information from the
systom 1008 1008 1008 Q% 100% 100% 100% entire country and to proparo a permanent electoral list for use in the
--Workers paid 1008 0% ot 100t 0y ot 0% planned election and future elections.
4. Political parties The grant to the United Nations Developmont Prograa will contribute to the
strengthened costs of hiring registrstlon workers. Funds wore transforred to the
Organization of American States to support an international obsorver mission.
-~NHPEL established 1008 1008 1008 oO% 1008 100% 100%
~-Support grants to parties 8 8 8 0 0 0 11} NED grantees have organized sonitoring visits focused specifically on
--Seminars held 8 0 0 8 [} 0 0% election securlty Issues, including coordlnacion for two visits by President

Jimmy Carter. Grantees have conducted party strengthening seminars and
workshops and h.ve provided ainimal material support to ali legally recognized
political parties. One result Is the creation of an association of political
parties, called APEL, which alas to assure the integrity of the electorai
process in a non-partisan fashion. NED grantees’ forums in five regions led

to the formation of five domocretic networks and local coasuitative
committoes.
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PROJECT STANUS KEPORT

April T T390 = September 30, 1990

D. Problems and Delays

The IFES Haiti Project Director was discharged on September 30, leaving
the organlzation with a sizable management 88p. IFES is filling the void with
oxtrs in-country visits by the stateside projoct manager and the civic
education coordinator. Same coacern remains about IFES's ability to work as
offoctively as before or to have as great an impact as originally planned,
Nonetheless, the civic education program contimues without interruption, and

IFES was able wo rospond to a last-simute request by the CEP for pollworker
tralning.

Setting up the press center and the training program of NED's sub-grantee,
the Hzitlan Association of Journalists, was deolayed due to internal
disagreemants. The Association is trylng to make up for the delay and shouid
be beck on schedule very soon.

E. Major Activitles or Corrective Actions During the Next Six Months

Genoral: USAID in consultation with AID/N, will decide on use of remaining
N and obligate funds. Conduct program evaluation.

IFES; IFES will £il1 fts sanagasent gap and will complete its training and
cIvic education programs. 1t will be actively involved in oversight of both
the comaunications Systoam and the central computer registration system.

UNDP: UNDP will establish a financial system with the CEP for psyment of
salaries to BIV workers. Registration workers will be paid.

NED Subgrants;

NDI will try, with the political parties, to Put in place a parallel vote
count In each voting poll. Observers from different political parties will,
at cach vating place, ensure that fair elections are taking place.

NRIIA: Two groups of four or five consulwants will strengthen cach
political party through an Individualized one-day seminar to holp thea ail be
more effective piayers in the elections. MRIIA wil) ®ount an observer mission.

AIFLD: The AIFLD representative will help individual unions to motivate

ail thelr meabers to participate actively in the electlons, AIAD will mount
an obsorver mission,

ADF. The ADF subgrantees wiil Intensify their civic education program as
it 13 planned until the day of the elections.

OAS: Tho OAS will ®ount its elections observer mission.
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I. BACGROUND DATA

PRAJECT STATUS HEPORT
April 1, 1990 to September 30, 1990

FINANCIAL DATA

Amount Authorized;

DA/ESP Grant;original 5,000,000 amended to 10,000,000
Project Title: Economic Stabilization Assistance Amount Obligated; DA/ESP Grant:origimml +000,000 smanded to 0,000,000
Project Number: $21-023% Amount Committed; Period; 10,000,000
Date of Authorization:  original 07/13/90  ameniment 08/29/90 Cumilat fve; 10,000,000
Date of Gbligation: original  09,/03/90 mendment 08/30/90 Accrued Experiitures; Period - Projected:; 10,000,000
PACD: N/A Period - Actual: 10,000,000
N o Cumulative; 10,000,000

lmplemernt ing Agenciee Ministry of Bconomy and Plnance Period - rext o
Major Contractors; Hone Counterpart
AID Project Manager: Rosalie Panale Contribut fon; Planned; N/A
Status of (Pa/Covenants: CPs for initial disbursement ($5,000,000) Actual:

met 8/21/90) CPs foar second disbursement of S LOP Elapeed; NA

$5,000,000 met 10/17/90; GO in compliance with § of Total Auth. oblig. 100

convenarts. § of Total blig. Exp. 100%
Date of Last Evaluation: 00,00,00 Next Evaluation: 00,00/00 § of Total Auth. Exp. 1008
Date of Last Audit: 00/00/00 Next Audit; 00/00/00
1I. PROJECT PURPOSE Iv. PROJECT STATUS
To support Haiti's transition to a functioning democracy ard the GoH's A.  Planned popS Progress to Date
economic stabilization efforts.

R 1.  Dallar funds meet critioml All funds disbursed to oil
11I. PROJECT DESCRIPTION foreign exchange needs Campanies operating in Haiti
(petroleum imports) (Shell, Texaco, Esso)
Thie cash transfer has supported the transitional govermnment during the
pre-election period by providing dallar funds (in two tranches of aillion 2.  Local currency used for Local currency deposited
each) for purchase of petroleum imports. Conditions precedent have required Jointly programmed in apecial account,
svidence of measures by the GOH to ensure prompt, fair and secure elections activities in priority to be programmed with elected
and a succesaful transition to an elacted civilian government . Program areas. goverment (or for elections
covenants include GOH msasures to promote financial stabilization and to if needed).
cont inue support for exchange regime liberaliztion, trade liberaliztion and
free market pricing. B. Major Outputs
Planned Accomp ] | shed

The GOH has depoaited an equivalent amount of Haitlan gourdes in a special Next
aocount, of which $1.0 m{llion equivalent has been tranafer red to LOP Pperiod Cum. Period Pperiod Cm. % of
OSAID/Haiti's OE Trust Pumd account. The remaining local currency funds are e
remrved foc joint programing with the newly elected govermment. Priority
uses for these funds will be tudget support, labor intensiwe public works 1. Petroleum
fxojects, loaml currency costs of Miselon projects, and private sector credit Purchases ($000) 10,000 10,000 10,000 0-0 10,000 1008 1008
institutions. If necessary, some of these funds myy be used to cowver local

costs of the elections.
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Output targeta for loca] currency activities to be establiahed,



PROJECT STATUS REPORT

April 1, 1990 to September

C. Other Accomplishments and Overall Status

Dollar funds, which were used to purchase approximately two months of
Hait1's petroleus products, were provided at a time of extreme foreign
exchange shortage, and tius halped to avert a destablizing interruption in

supply.,

Problems and Delays

None.

BEST AVAILABLE COPY
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30, 1990

E. Major Activities or Corrective Actions During the Next Six Mont he

1. Decide on need for use of portion of loml currerncy funds for
electiona and aign Frogramming/commitment documents with the G.

2. Undertake initial loml currency programming actions with new

govermment and draft PIL(as) oitlining local currency procedures and
uses,



PROJECT STATUS REPORT

ApdlT, BY0 -~ September 30, 1990

L BACKGROUND DATA FINA NCIAL DATA
Project Title: Development of Democracy A mount Authodzed; DA Gramt: odginal 250,000 amendedto 780,000
Projact Number: 521-059] A mount Obligated: DA Grant; odginal 500,000 amendedto 780,000
Sate of Authocdization: original 09/23/88 amendment 09/27/49 Amourt Com mirted; Period;
Date of Ohligation: odginal 09/23/88 amendment 09/28/89 Cumulative; $780,000
PACD: odginal 09/30/90 amendment 09/30/9) Acctued Expenditurea: Perdod - Projected: 257,000
Implementing Agencies Amecicas Development Foundation (A DF) with major Pedod - Actual; 598,013

subgrant to Haitian International Institute for Research Cumulative: 94,083

& Development QHRED) and subgrants to Period - Next 85,917

other Haitian NGOs Count erpart
Majr Contractorz None Contribution: Planned: N/A
AID Project Managecs Hichael K. White/Annie Nesterczuk Actual N/A
Status of CPe/Covenartss  None A LOP Blagsed: 6698
Date of Last Evaluation; 04/30/90 Next Evaluation: 02/9) S of Total Auth. Ohblig. 100%
Date of Last Audit: 04/30/90 Next Audit; 12/31/90 A of Total Ohlig, Exp. [:TTY

% of Total Awh. Exp. 89y

IL PROJECT PURPOSE

1) Purther implement democracy in Haitj by promoting the formation of arong

democratic netwocks in each region which are ahie to monitor human rights
abuses and fallow-up on cases,

2) Act as an intermediary to provide legal gservices and catalyze jint democratic
action on A requonal basis,

m. PROJECT DESCRIPTION

ADP will (1) improve the ingtitutional Capacity of IHRED to promote and develop
democracy in Haiti and (2) make subgrants to regional and national inatitutiong which
PrOmote democracy by promoting electoral ion; the nule of law and
improved justice System; and a more effective cadre of Jumalims. Major project
components for ADF include administering the $105,000 pemocracy Pund and
providing technical and ad minist rative SUpport to IHRED. IHRED will conduct
regional and national fora on democratic panciples and development to Catalyze the

formation of regional democratic net works and will pilot an Administration of
Jukice program.

V. PROJECT STATUS
—_—— Aty

A. Planned EOPS Prggras to Date
. Democratic Netwotks: Licrease 1.
the number of local citizen
organizations ahle to defend
qtrizens rights and motivate
Titizens to participate in the
de mocratic process,

Preparatory meetings and foca
have been conducted in S

regionss Jacmel, St. Marc,
Port-Liberté, Petit-Goave and
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A. Planned BOPS (cont’d)

Progress to Date (cont'd)

Les Cayes leading to the
formation of five democratic

net works and local conaulta jve
Com mittees,
2.  Adminisration of Justice: 2. Negotiated and agned agreement
Better trained personnel incliy-

ding notaries, land aurveyom,
Juitices of the peace, civil

record keepem.

with the Ministry of Justice to
conduct training in the
Administrarion of Jumice.
Developed and printed 4
training manuals which are
being used by ani matoms and
traineea. Conducted 4 fora foc
local administrative of ficiala,

3. Impcoved IHRED administration, 3. IHRED's inirutional

- 65 -

capacity
significantly &rengt hened by addition
of 2 field coordinatocs, 2 legal
consultants as ingt ructors foc fora,
and one secretary/ receptionist.
Prepared secund draft of
administrative procedures manual
An accounting procedures manual
remains to be completed. Audit
completed and recom mendations
being implemented.



HMapr Outputs

Sraffed Projpct
Office (IHRED)

Pora/Prepatatory
Heetngs

Reqional Pora
National Poca

Imer-Requonal
Poca

Admin. of Justice
seminar de
by IHRED

Animateur Traimng
Seadions

TA Administiative
Traning Matedals
develaped by A DP

Subgrants funded in
Demaocracy Pund

Trainung/Pesons
Shott—term

M P M P np
19248 1308 13040

Planiwd

Penad Cum,

Next

Pedod Pedad

PROJECT STATUS REPORT

Apal 1, 1990 = September 30, Tvo A

Accumplisted

Lop

11 1]
14 4
7 5
1 1]
1 0
5 1
5 2
4 3
5 5

11

14

S

Other Accomplishments and Owerall Status

Demociatic Networks

Two

regions ident if1ed for regional fora:
Pallow-up services were provided to seminars in P

-~

Evaluation of IHRED democratic net works undecway.

Admiust ration of Justice

£ mat.

oC

completed Materal tor
ani mators conpleted.
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Kae atficals, Jutices of the
human rights/de m ocracy in drat

10

5

11

10

5

Cum.

ER

Vot LOoP

10Us
100y
e Y

(119

Oy

904

408

5%

100s

M [ 4 M P M [ 4
16040 130 10 83% T

peace and land aurveyows

Cap-Hautien ang Jété me,
etit-Godwe and Les Cayes

3.

t. Two training sessions foc

5.

IHRED Adminisration

Three of tour administrative
procedures manala completed, fourth in dratt. JHRED audit completed, corrective

Democt Pund
Haitlan Lawyea Committee, A micale des Juristes, Hatian A ssociation of

Joumahstg, CHADEL, and Celebration 2004 have been selocted to participate in the
Deaocracy Pund.

Protlems and Delays

Changes in the Government af Haitj (including the Mimster aof Justice) have delayed
implementation of the Adminit ration of Juaice Program. With the transirional

Jovernment and {ts strong SUPPOIt to this component, IHRED was ahle to hald 4 out of
ita S foca; thnhnomwlubehautnoaobur.

The Haitian Assoqation of Journaliss has encountered dif ficukies in organizing ite
press centet. ADP is concentrating oa helging them,

Majoc Activities or Corrective Actions Dudng the Next Six Months

Democratic Networks

Evaluation of ths coaponent will be reviewed,
Adminisration of Jutice
T Adm of Justice seminar will be held in Petlt-Godve. Training

matedals on Human Rights/Democracy (books, brochures, poatem, and radio aputs)
will be finalized. Three anim ateur training sesuions will be conducted.

IHRED Adminmistration

Acrounting procedures manual i mplementation should continue.,

USAID will for mally
feview the final draft of the IH RED evaluation and assess faollow

—Up to the audit,

bemocracy Pund

Pour ot é the Five Subygrantees (A micale desy Junates, Haitian Lawyens Com mittes,
CHADEL, Celebration 2004) activitiss will Progress on track., The Haitian

Amod acion of Jourmalists will overcome its difticukies and show sygnificant
progream. USAID will conduct for mative evaluation of Democracy Pund activities,

Other

USATD will review needs of
tios review, will extend/am
projact,

Project grantees to continue their activitiss and, based on
end projct as badge to new P Y 92 democratic {ririatives
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PRUSECT STATUS REPOKT

April 1,

to Sepicaber 30, 1990 A B x c__
1. BACKGROUND DATA FINANC [AL DATA
PROGRAM TITLE: FOOD ASSISTANCE (mvmnm-m-mme MONETI12ED $ 1. Global 2. FY 8Y 3. FY 90 Total
Solutlon Wheat %t Flour
1. Global Solution; PL 480 111(85-87) & PL 480 11(86-87) (Local Currency Only) Program ogram
Agroemont Date: 9/29/88 (us§):  $17,017,000
(Ticle I1) (Ticle 111)
2. FY 89 Title I1 Beergency (Wheat)
Agreement Dato: 8/3/89 (Us§): $10,000,000 Local Currency 4,800,000 12,817,000 12,605,608 8,600,000 38,822,608
Gonerated
3. FY 90 Title 11 Heergency (Wheat Flour)
Agreomont Date: 7/18/90 (Us$): § 6,000,000 Local Currency 2,665,440 5,623,067 10,946,134 - 19,234,041
Prog rammed
Implementing Agencies : GOM/PL 480 Managesent Off ice
Local Qurrency 2,319,162 4,320,639 6,502,497 - 13,142,298
AID Project Manager : Martial N. Bailey Disbursed
Local Qurrency
Date of Last Evaluation: 00/00/00 Next Evaluation: 3/91 Disbursed
Date of Last Audit : 0S/86 Next Audit: 3/91 (semester) 1,078,036 1,827,897 4,500,835 7,412,708
I1. PROGRAM PURPOSE 2. FY 90 Wheat Flour Prograa

The purpose of the Title 11 Emergency Program is to provide food resources to
Haitl to help alleviate the critical gap botwsen domestic demand and local
productioa of food, and to halp reduce pressure on Haiti's limltod forelgn
exchange reserves. The FY 90 program, implementeoed through private sector

flour importers, has been structured to directly support trade liboralization
for besic food commodities.

111, PROGRAM STATUS

A.  Self-Help Measures

1. FY 89 Wheat Program

a) Improved Minoterie d'Halti Ranagement

No
b) Improve porformance of other state-ownod
entreprises No
¢} Assistance to PVOs involved in implementing
PL 480 Title II food donatica program Yes
d) Progress in desocratization Yes

® The "Global Solution" is the local currency agreement signed with the GOH
subsequent to the suspension of the PL 480 program as a result of the
fairled eloctions In 1987. [t lncorporated into one agreement alt local
currency which reasinod undisbursed at the time of the suspenslon.

C.

Solf-help moasures for the Title 11 Bme
of Mission actions (1) to
trade iibermlization which will red
commodities; and (2) to promote ms
state-owned enterprises.

supportive

Trade Liboralization Yes. Roduction from 40 w 7 1/2% of

CQustom Tarlff for flour imports.

Support Pinancial

Yes. Prelisinary steps taken by RIG
Audit of Minoterie

and Minoterie mansgement in
July/August, 1990,

Support to PL 480

Yes. A decreo to renew the M.0.'s mandate
Management Office

was presented to the Council of
Ministers 10/4/90.

fgency Prograa are linked to and
promote aacroeconomic reform, espocially
uce the consumer price for basic

ket competition and privatization of

program.

Average estimate of
the last two 95,000

proceeds calculsted on the basis of palietization for
bag tranches amd port charges exemption for the



PRUIECT STATUS REPORT
Aprii 17 o Septe r 30, 1990

B. Local Qurrency Uses

The PL 480 Management Office subaits monthly financial reports and

quarterly and anmual implementation reports that are reviewsd by the

The funds generated from the sale of the comaodities are used to support Mission.

primarily labor intensive, lna-o-.ennutlng activities. Projects are

supportod In sector areas consisteat with the Mission's strategy, and inciude The Local Qurrency Unit of the Mission's Office of Program and Projoct
Pubiic works/infrastnu ture rehabilltation, agriculture (especiaily soil and Support i3 charged with liaison with the GOM offlco and 13 responsible
wator coaservation ans {rrigatioa works), public health, and self-help for coordinating the Missica's involvement in programming, ®oaitoring and
projects. Some funds are used by the GO to coatribute to Mission projects in cvaluating PL 480 local currency activities. :

these areas, while other funds 3upport stand-alons projects or provide

countorpart to other donor projects managed by the GOH. A poition of the D. Problems and Delays

funds support costs of the PVOs implomonting the Title [ Food Donation

Program and the operstion of tho GOH's PL ¢80 Manageaent Office. The i. Disbursement from the Ministry of Finance takes too such time after the

folloving tablo shows funds disbursed by sector, as of the end of the period: approval of the projects by both USAID and the PL 430 Management Office.

2. Shipping costs, substantialiy higher than the average for casparable
(cammodity and distances) shipments to Haiti offoctod under the regular

$ Disbursed Title 11 Program, have had o nogative impact on the amount of both
Global Solution TY 89 ¥Y 50 Total Commodity and local currency mado avaiiable through the FY 90 program.
T (WsaD) (Whoat Flour) —— o
E. Major Activities or Corrective Actions Durlng the Next Six Months
Public Sector
—_— 1. Contirnue implementation of the FY 90 wheat fiour prograa through the
Agriculture 1,822,365 1,242,339 - 3,064,704 private sector, including the prograsming of jocal curreficy gensrated
Health 363,988 524,044 - 888,032 and monitoring of projects to be funded.
Transport 323,834 1,016,812 - 1,340,646
Bducation - 169,160 - 169,160 2. Develop, sign agrocment, and begin implementation of the private sector
Prog. MGT § Other 250,174 897,907 - 1,748,084 12 aillion dollar FY 91 prograa.
NGO 3. GOH to improve procedures for the disbursement of PL 480 focal currency
—_ funds to projects.
Agriculture 146,440 161,883 - 308,323
Health 658,608 867,386 - 1,526,054 4. Assess Capacity and/or interest of private sector firms to cerry out
Bducstion 1,505,808 716,217 - 2,222,025 public works job creation projects.
Private Initia- 968,523 906,748 - 1,875,271
u.“/s,u'-u,lp S. Asslst/hclutne, a3 necossary, audit of Minoterie d'Hait}.
TOTAL 6,639,800 6,502,496 - 13.142.296 6. Conduct evaluation of PL 480 locail irrency activities.

C. Local Qurrency Management

A PL 480 Title 111 Executive Committee, established in 1985, is composed of
the Ministers of Finance, Commorce, Agriculture, Pubiic Yorks, Health, Foreign
Affairs and Plan of the GOH. It {s active at the policy level and is chaired
by the Minister of Plan. In addition, an Executive Secretariat, headed by an
Executive Secretary, was also Created at that tise, to ensure proper and
timely actions in the generation, use and monitoring of PL 480 funds and
implementation of PL 480 funded projects. This "secretariat", termed the PL
480 Management office, is fully staffed 1o underzaie local currency manageaent
activities. USAID/Haltl works closely with the PL 480 Managemont Office and
st concur in all programming and commit=ent documents,
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PROUJECT STATUS RERORT

Aptil 1, 1990 - September 30, 1990 A 8x c__
1. BACKGROUND DATA FINANCIAL DATA
Project Title: PL. 480 Title 11 Pood Distribution Progeam A) Funding {* Thousands)
o Lc UU§; Other Total
Implementing Agencies: AMventist Development and Relief Agency (ADRA) ABRA 87,0 530, == .
CARE CJuu-: 986.9Y S19.0 3.1 1,839.0
Catholic Reliet Services (CRS) CHS 490.8 346.3 48.1 885.2
TUrAL 1,661.7 1,396.2 381.2 3,639.1
AID Project Managers: Karen M. Poe 8) Program Costs (Thousands)
Ginette T. Nérent1é
wo Cammudit1es Costs Transpurtat 1on Costs (Shipping)
ADRA , 312, 1,319.0
CARE 5,613.0 1,962.0
xRS 1,692.0 729.0
Date of Last Evaluation: 11/88 Next Evaluation: 00/00/00 TOTAL 10,617.6 4,010.0
Date of Last Audit; 04/83 Next Audit: 00/00/00
C) Proyram Amount {Metric Tons)
Tonnage Quantities Used to Balance
wo Authorizede* Called Porward Date In Stock
ADRA 10,5459 . 6,625.7 7,549.8 733.2
CARE 15,696.2 7,958.3 9,140.5 2,635.7
S 5,833.0 5,145.0 5,929.0 860.3
TOTAL 32,075.1 19,729.0 22,619.3 4,229.2
II. PROJECT PURPOSE CARE

The overall purpose of the Title Il Program i8 to partially compensate for
Hait)'s maror chronic food 9ap - on a per capita basi1s, one of the world‘'s
largest. USAID expects the targetted feeding program to support, thrcugh
schoola and health institutions, itg abjectives of inCreasing child sutvival
and improving basic education. Each Cooperating Sponsor has its owmy
individualized Proyram purpose. They are:

ADRA

Isprove the nutritional status of primary school children,

and/or lactating women and their i1nfants, and workers enga
develogment projects.

orphans, pregnant
ged 1n cosmunity
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Provide nutritional supplement to pteynant and/or lactating women; pre and
Primary school chidren; women of child bearing age and their children; and
labocers 1n specific reqions of Hait;

Use food aid as a development resource and ass189t communities 1n 1dentatying
selt-help projects where food ald can be used as a complementacy resource.
(&5

lmprove the nutritional Status of thuse most 10 need,

public and private institutions to care tor destitute
the 1mproveswnt of Primary education 1n Haity.

improve the capacity of
adults, contribute to

*  Local currency comes fram the Emergency Title [1] proyram. US$ come trom
AID/W adnaged S rengthening Grants. Other represents Qoy contributions,
eTply container tees, home Office HSupport, etc.

*f Authotized tur )2 months:  Oct. 89 thya Sept. 90 and taking 1nto account

SLOCKY dvallable trom PIEVIOUS yeat authorizat ton,
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PROJECT STATUS REFORT

DESCRIPTION

Distribution of cosmodit 1es
to children in orphanages
and 1n hospitals.

Pood assistance distr 1buted
to workers engaged 1p
Community development
activities such as the
drilling of welly,
construction of dry walls
for erosion control,
construction of cigtecrns,
small bridges, ditches,
reforestation, and road
repair and/or construction.

Food ass1stance given to
institutions caring for
older, destitute people.

LEVEL

8,000 reciprents
525.6 mT
$171,200

21,000 recipients
2,112.2 mr
$595,000

11,800 cecipients
991.2 mT
$294,400

n
n
k1Y

a. ADHA contracted the Human Resources Devel
3-day training seminar tor the fuod Program 1nspectors.

opment Center (HRDC) to hold a

b. Seminars held with school and MCH dicectors during the summer vacation.

C. Bmphasis placed on rural areas.
drouyght ~gtrikern tural areas.
tElimination of most schools 1n

Apil I, - Sept r . 1990
III. FROGRAM DESCRIPTION
CATBGORY
The PL 480 Title II Proyram estimate of requirements tor FY 90 was the
following: Other Child
Peeding
Recipients Tonnage Value
o (000 MT ($°'000)
ADRA 233.9 11,637.4 3,598.7 Food for Work
CARE .335.2 15,905.6 5,341.3
CRS 138.5 6,908.0 2,268.0
TOTAL 707.6 34,451.0 11,208.0
PERCENT
CATEGORY DESCRIPTION LEVEL OF PROGRAM
School Peeding Hot luach in pre-school and 578,000 recipients 42e
PL1mAry school canteeng. 25,396 MT 740
$8,065, 300 718
Matecrnal—Child Supply ot toad supplement 88,800 recipients 128 General Relief
Health and mediCine to pPregnant and 5,426 MT len
lactating wamen and malnour~ $2,078,000 les
ished children aged 0 to 5
Years. Growth |0N1toring.
1v. PROJECT STATUS
A, (b]&*twes(?rggt&ss Made
1. ADRA
Principal goals for the Six month period:
- Provide 5,276 MT of food to 233,900 recipients,
- Improve overall] Program per tormance.
Planned BEOPS Proyress to date
Tighten program operations through:
a. Improved management Capabilities,
b. lmproved progcam per tormance,
C. Improved targetting to those most 1n need,
d. lmplementation cumputer 1zed Commodity tracking system, d. Not yet developed.,
e. lamplementation ot Yuerations Manual., e. ln process.
8 F‘QT A - 70 -
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Plans developed to Ptuwvide assigtance to
Program gize reduced by 54 percent.
the Purt-au-prince area.



1v.

PROJECT STATUS REPORT

Apral 1, 1990 - September 30, 1990 A B X C

PROJECT STATUS (cont 'd)

@ ject 1ves/Pr wress Made

2.

Principal goals for the s)x
- Improve overall

CARE

month period;
Program per formance,

- Re-target program beneficiaries.

Planned BOPS

Tighten program operations through;

a.

b.

C.

Principal goals for the Six
- Provide 2,917 mT of food
- Improve owverall program

Traning of field personne],

Increased accountabl lity at recipients’ level,

Increased Cusmunity 1nvolvement in project activities,

Implementation of Camputerized commodity tracking system,
Retargetting of beneficiaries.

@S

month period;

to 138,500 recipients,
per formance,

- Initiate amall scale agricultural projects,
- Re-target program beneficiaries.

Planned pOps
—_ TS

Tighten program Operations through:

a.

b.

d.

Improved targett itng/monitoxing,

Improved nutraitional component of MCH,

Retargetting of benet 1craries,

Increased linkage with Community development actaivities,

Development ot small animal husbandry projects 1n the vicinity ot

SChools assisted by ‘C(Rs.

S o JON Y !‘ Al 1'_"A

d
RN

Brogress to date

»

Continuing peocess.

CARE depot was p1llaged
consequently closed.

No newgletter was published for the period under review. The editor left
in July and a replacesent was delayed until funding was assured.

Development of system 1n process.

Operations 1n the Port-au-Prince area and La Gonave indetinitely

Suspended. Operation in the Northwest limited to MCH centers.

Program
81ze reduced by 47 percent.

Progress to date

- 71 -

0Ongo1ng process.

Increased linkage with child Survival activities. Punding ($133,000)

aproved under VACS project tor growth sonitor 1ng and i1mmunization
activities,

Warehouse 10 Port-au-Prince cloused as 4 result ot lootings 1n March 1990.
All deliveries made trom Les Cayes. Beneticiaries 1n the Port-au-Prince
area dropped. Depending on tood aval labilities, the reinclusion of best
ecforming schools in the Purt-au-Prince 1s being considered for Py 91.

Distribution of bean and corn seeds, agricultural tools and fruit trees to

parents of schoul children 10 (RS operations areas {South/Southeast ) .
Construction Lf 24 cisterns 1n those localities,

One multiplication center fur rabbits bullt and 1,250 chickens distributed
to parents of children Participating 1n CRS School Peeding activities.



1v.

PRUJECT STATUS HEPORT

April 1, 1990 - September 30, 1990 A

PROJECT STATUS (cont‘d)

lssues, Prablems and Delays

1. PY 91 Funding {* Thousands)

wO Lc usg Other Total
ADRA 180 600 60 840
CARE 320 870 120 1,310
RS 300 350 30 680
TOTAL 800 1,820 210 2,830

2. &mntonng/'rmckmg of Program Cammodit ies

Exi1sting WONILOrIng/track1ng systems still need to be reinforced. a

system to measure 1ndividual Cooperating Sponsor and dastribution
center performance 18 needed.

3. Program Strategy

There 18 a need for a weli-defined food Program strategy for the
com1ng years.

4. Drougnt Response

Reports received dur ing the month of June
conditions were found
has affected the crops
120,000 MT deficit to the existing 250,000 MT food gap.
the drought 1s already felt Ly the population 1n affected regions.

Pood assistance has been réquested by the private sector as well as
the GOH. As a consequence of the lootings of food warehouses that

occurred i1n March 1990, there are no Title Il food reserves 1n the
country now.

indicated that drought
in some reqions of the country.

REST AVAIL ARE = rADY

- Cotrective Act lons/Activities

1. PY 91 P\mdu_)g

Over the next six months a concerted etfort will be made to start a new

KOnet1zation program, the proceeds of which will tund the FY92 feeding

Program. The following stepe are required;

- Decision on the cosmodity to monet i ze,

- Gbtain Presidential decree APProving commodity tor monet1zation,

- Submit Call Porward for Commodity to AID/W NLT April 15, 1991 to
assure September arrival and October proceeds.

2. nomtonng/'rrackmg of Program Cammodit 1e8

- Continue training of inspectoras and other field personnel of the
Cooperating Sponsors,

- Implement Commod 1ty Reporting System and Protocol,

- Beqin develogment an implementation of computer 1zed commodity tracking
system, :

- Do baseline 8tudy on key indicators of per formance
Sponsors and distribution centers,

J. Program Strategy

for Cooperat ing

congulted.

Proyram by 1dentifying ways 1n which tood can
and tuture projects,

4. Droughe Response

A 1,000 MT Emergency reserve fram in-country stocks has been Created to
respond to needs 1n targetted communities 1dentstied though a drought

The

Local currency comes from the Emergency Title 11 Program. Us$ come trom
AID/W managed Strengthening Grants. Other represents GOH contr ibuti1ons,
bBrpty containers tees, home office support, etc,

- 72 -
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Iv.

PRQJIECT STATUS REPOKRT

April 1, 1990 - September 30, 1990 A Bx [

PROJECT STATUS (cont *d)

Issues, Prablems and Delays

5. Beneficiaries
STeticlaries

(cont *d)

An umbrella PVO to serve as a New cooperating sponsor for the 281,000

former beneficiaries dropped 1n FY

Proposals were reviewed from Poundation Hands of Love,

all ot which were tound
Given Misgion BAnAgement concerns and funding constraints

drought responsge,
5ponsor to the program at this time.

6. Container Movement

7. Hdrehousmg/'rruckmg

FPeaibiiity studies were @nducted 1nto the privatization and
centralization of warehousing of all pL 480 Title 11 commcdities and
the privatization of ln-country transport. The initial outcome of the
studies shows that privatization is feasible and much less expengsive

Cooperat ing Sponsor.

8. Standardization of Rations

Currently each Cooperat1ng Sponsor uses different rations based on
different nutritional agsumpt ions .

FARN

Cory
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C. Corrective ACtions/Activit jes (cont‘'d)

5. Beneficiaries
=’EtiClarles

Until the funding constraints for the ongoing Title II Program are

resolved, no action will be taken to expand the Program by adding a new
Cooperating Sponsor .

6. Container Movenent

USAID established a Computer program to monitor container movement from
the port to PO warehouses. This allows USAID to identafy forthcoming
backlogs and to take appropriate action. Slow Processing of containers
continues to be a prablem and threatens to create huge back-logs ot
containers at port. It féquires the direct involvement of one USAID
inspector to facilitate this process. Contacts at appropriate levels ot
the GOH wi1ll coatinue to be made to correct this prablem.

7. Warehous 109/ Truck i1ng

- Review studies with PVOs,
- Decide starting date for contracts,

- Prepare bidding process for both warehouse and transport contracts,
~ Invite bids, receive offers and select contractors.

8. Standardization of Rations

Undertake a ration Study to determine standard rations based on nutrition
and economic indicators for Haiti.



EVALUATION PLAN
DATE OF DATE OF

PROJECT NO. § TITLE LAST EVALUATION NEXT EVALUATION PURPOSE/ ISSUES/ COMMENTS
521-0191
Targeted Watershea Mgmt. 9/90 N/A
521-0217
Agroforestry II N/A 12/92 Mid-term evaluation
521-0216
Coffee Revitalization N/A N/A Mini (yearly) Assessment
521-0192 -
Local Resources Dev. II 12/89 N/A
521-0159
Urban Health § Community 10/88 N/A
521-015y
Private Sector Family Plng. 12/89 N/A Informal evaluation
Planned to assess
progress made in FY 91, prior
to design of new project
521-0206
Voluntary Agencies for
Child Survival N/A 9/91 Mid-term evaluation
521-0218
Expanded Urban Health N/A 2/92 Mid-term which will include
Services a review of cost recovery
service coverage targets
521-0221
Awareness and Prevention
of Drug Abuse N/A 1/91 End-of -project evaluation
- 74 -

BEST AVAILABLE copy



EVALUATION PLAN

DATE OF DATE OF
PROJECT NO. § TITLE LAST EVALUATION NEXT EVALUATION PURPOSE/ ISSUES/COMMENTS
521-0163
Haiti National Mortgage
Bank 5/88 N/A Assessement will be conducted
to determine the viability of the
Low Income Housing Pilot if the
the PACD is extended.
521-0153
Management § Productivity
Center 8/87 2/91 Mid-term evaluation will focus
on organizatioral, wanagement
and staffing,problems, and the
Center's fundraising abilities
521-0154
Development Finance Corp. 8/88 N/A
521-0186
Export and Investment
Promotion 3/89 N/A No formal evaluation per se,
but assessment will be conducted
in 1/91 to recommend options
for redesign of project
521-0179
Crafts Export Resource
Center 6/89 N/A
521-0167
Technical Consultants §
Training N/A N/A Each grant is evaluated
separately
521-0181
Haitian Development
Foundation 10/86 N/A
521-0062
Special Development Act, 9/85 4/91

To assess program procedures
and impact
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EVALUATION PLAN

DATE OF DATE OF

PROJECT NO. § TITLE LAST EVALUATION NEXT EVALUATION
521-0190

Incentives to Improve

Basic Education 6/89 8/92
521-0227

CLASP II N/A 10/92
521-0640

PTIIC 8/88 2/91
521-0591

Development of Democracy 8/90 2/91
521-0232

Elections Management N/A 3/91
Food Assistance, Monetized N/A 3/91
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PURPOSE/ ISSUES/COMMENTS

End of project evaluation
Mid-term

End of project evaluation
(AID/W activity)

Formative evaluation of
democracy fund

End of project
Evaluation to assess

local currency activities
and programaing procedures



