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PORTFOLIO OVERVIEW
 

Haiti is now in an important pre-election transition period. With the assumption that a 
democratically erected government will take office in February 1991, the Mission is 
currently re-examining its country strategy to ensure that it can respond quickly to the
needs and priorities of the new government. The strategy exercise includes the 
establishment of both short term (one year) and medium term (three to five years)
objectives. It should be noted that, especially for year one, particular attention has been
given to the existing portfolio and ways in which it can be used and/or adjusted to support
the more immediate objectives of the revised strategy. 

The USAID/Haiti portfolio contained 23 active projects at the end of the period. Four 
projects reached their PACD during the review period (Community Water Systems
Development, Local Resources Development I, Haitian Association of Voluntary
Agencies, and Human Resources Development Center). New projects authorized during
the period were CLASP II, Elections Management Assistance, and Economic Stabilization 
Assistance. 

Sectors of involvement include (1) child survival, health, family planning and AIDS control;
(2) agricultural production and natural resources management; (3) private sector 
(including credt, small enterprise development and export promotion); (4) education and 
training; and (5) democratic initiatives. Reports are also included on both the PL 480 Title
II Food Donation and Government-to-Government programs. Except for the Economic 
Stabilization Assistance program and the Title II Government-to-Government program,
both of which are providing economic support to the GOH in the democratic transition 
period, the Mission's projects are implemented through Haitian, U.S. and international 
NGOs. 

Of a total OYB for FY 90 of $40.7 million, $26.2 million was obligated in the second 
semester. As shown in the pipeline analysis, the active projects pipeline was $45 million 
at the end of March 1990 and was $36 million at the end of September 1990. The current
pipeline represents about one year of planned expenditures, an appropriate level for the 
Haiti program and well within Agency guidelines. 

USAID/Haiti has planned carefully to keep mortgages low and in accord with prudent
:ortfolio management. Total mortgage at the end of September 1990 was $61.4 million,
about two times planned annual obligations. There were no unusually high mortgages for 
any projects or functional accounts. 

-lealth and Child Survival 

,mon. the health projects, Community Water Systems Development, which is given an 
'A" rating, ended with 36 water systems completed and 152,000 people served. It ha,
)rovided a model for rural potable water systems in Haiti, 



including methods for sustainable operations and maintenance through community
organizations. Private Sector Family Planning was amended during the period both to
respond to recommendations inthe previous project evaluation, and to initiate, through a 
grant with PAHO, support for selected public sector interventions. Significant emphasis is 
given to child survival. The Urban Health and Community Development IIproject (of
which or'y the AIDS component is still active) has been given an "A" rating because ithas 
demonstrated an effective urban service delivery model which achieved dramatic 
improvements in health status in an affordable fashion. The successor project for urban 
Haiti, Expanded Urban Health Services, has further developed the predecessor project's
cost recovery mechanism and has expanded the model to five urban centers. 

Voluntary Agencies for Child Survival (VACS), which targets rural areas, has been given a 
"C"rating. While the project's grantees are, for the most part, on track in reaching their 
targets, recent audits uncovered problems in the financial management and intemal 
control sytems of two major grantees. Severe implementation delays may result if these
problems are not resolved soon. Moreover, although cost ,ecovery is beginning to be
 
addressed in VACS, more attention needs to be paid to this issue.
 

Agriculture and Natural Resources Management 

In agriculture, Agroforestry II,which was authorized in December 1989, is already well on 
the way to reaching 200,000 participating farmers (in addition to the 250,000 farmers 
reached under the predecessor Agroforestry Outreach Project). Project implementors are
looking at ways to transfer some of the seedling production to farmers themselves, as one 
way to ensure long term sustainability of project activities. Coffee Revitalization,
authorized in March 1990, has successfully laid the foundation for transfer of improved 
coffee technology, through its initial work with local groups inpilot areas and the 
establishment of research protocols and nurseries. Targeted Watershed Management,
designed to increase agricultural productivity and reverse degradation on Haiti's hillsides,
has een rated "Co. Serious management problems and implementation delays have 
resulted from the project's complex implementation structure. While many improvements 
were made over the rating period, more remain to be done. USAID is awaiting the 
completion of the recent evaluation, however, before making substantial adjustments to 
the project. 

Private Sector 

USAID has given all three of the credit projects in the private enterprise portfolio "A"
ratings. The Haitian institutions these projects support are all on a sound financial footing,
wvith excellent performance against targets. All three will be able to stand on their own by
project end. The Haitian Development Foundation, which concentrates on small 
Bnterprises, Iscontinuing its expansion to secondary cities. The Crafts Export Resources 
Denter, previously a problem project, has taken the dramatic step of divesting itself 



of its commercial operations and is now exclusively providing services to promote
artisanal exports. The Management and Productivity Center has been rated "C" due to its 
continuing financial and management problems. Substantial adjustments will be required
if the institution is to generate adequate revenues and become viable over the long term;
USAID will pay particular attention to assisting MPC to identify and begin to put in place 
necessary operational changes over the next period. 

Education and Training 

In education and training, the Incentives to Improve Basic Education project continues to 
develop the private school systems in rural and depressed urban areas. FONHEP, the 
new Haitian education foundation supported through the project has, however,
experienced some growing pains. Participant training activities are in transition. The 
initial CLASP IItrainees have been identified, and follow-up for returned participants from 
the PTIIC program will be provided through CLASP I1. Two small projects (Haitian
Association of Voluntary Agencies and Human Resources Development Center) ended 
during the period. Prior to project end, both organizations undertook analyses of ways to 
ensure their continued viability, and adjusted their operations accordingly. Assuming
demand for their services to the development community continues, both should be 
sustainable. 

Support for the Democratic Transition 

During the reporting period, two types of economic assistance were provided to the 
transitional Trouillot government: (1) balance of payments support through Economic 
Stabilization Assistance; and (2) support for private importation of flour and market 
liberalization through the Title IIGovernment to Government program. The Elections 
Management Project provides multifaceted support to the electoral process itself, while 
related activities are ongoing through the Development of Democracy proiect, which 
assists Haitian NGOs to promote justice, human rights and democratic participation. 
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MISSION ISSUES
 

I. Cross-Cutting Issue: Sustainablity 

USAID is increasingly aware of the importance of the sustainability of the projects in its 
portfolio, and has made an effort to address the long term viability questions that were 
raised at the FY 89 review. PVOs are being encouraged to develop realistic plans to 
improve institutional viability, and are receiving assistance to strengthen their 
management and technical competence. As shown in the individual reports (see
Expanded Urban Health Services and Human Resources Development Center, for 
example), Haitian PVOs are now assessing options for cost recovery and planning for the 
future accordingly. The three credit projects in the private enterprise portfolio provide
examples of well-managed institutions which will be institutionally viable after project
termination. Inthe agriculture portfolio, the development of farmer-managed nurseries in 
the Agroforestry IIproject is an encouraging new initiative which may provide a model for 
long term sustainability. 

USAID is also encouraging PVOs to look for other sources of funding to complement
A.I.D. resources. In the health sector, the Mission is promoting public-private sector 
partnerships. The latter is particularly promising, since, no matter how competent PVOs 
ecome, financial sustainability will continue tobe a problem for much of our program as 

long as the Government of Haiti remains unable to provide resources to support basic 
services. 

Sustainability has been and will continue to be of concern in all USAID project designs (for
example, of the AIDS Control project) and project evaluations (for example, the upcoming
evaluation of the Voluntary Agencies for Child Survival project). Sustainability is also a 
cross-cutting theme in the Mission's current strategy exercise. 

II. Agriculture Sector: The Hillside Assessment 

While the field work for this sector-wide assessment was completed in July 1990, the 
contractor has had significant difficulties finalizing the report. The final evaluation is now 
expected the end of November. Aparticular problem is the resulting delay in making 
some major adjustments in Targeted Watershed Management, which is cited as a 
problem project because of difficulties with its institutional arrangements. Since the 
assessment included an in-depth evaluation of this pro ect, USAID does not feel it is 
appropriate to move to project revision or redesign until the complete, final evaluation 
report is in hand. 



Ill. Private EnteMrise Portfolio 

Although the credit projects in the Private Enterprise portfolio have continued to be very
successful -- and in many ways are examples for similar projects elsewhere -- three other 
projects have had serious problems. Over the next several months, USAID will examine 
options for increasing the viability of the Management and Productivity Center, and is 
ready to make some tough decisions if the organization's financial and management
problems cannot be solved. In addition, the Mission will be assessing how best to meet 
the country's need for export and investment promotion, with options to include support
through institutiokis other than Prominex, if that is the recommended route. Prominex has, 
to date, been unsuccessful in developing a concrete strategic plan for viable operations.
On the other hand, a positive note is the recent progress with the Crafts Resource Export
Center, in which the implementing organization, Zin d'Art, has divested itself completely of 
unprofitable commercial operations and is now restructured as a service organization, with 
operating support to come from the sale of the commercial activity. 

IV. Items for AID/W Action 

A. FY 91 PL 480 Government to Government Program: Given the success of the 
FY 90 program and its impact on liberalization of the flour market, the Mission would
like to proceed with development of the FY 91 program as soon as possible. We 
request that AID/W facilitate timely decisions on the FY 91 program, including issues 
of shipping arrangements and price flexibility, so that momentum is not lost. 

B. Agroforestry II Funding: The implementing organizations under this project 
were funded at a minimum level in FY 90 and will require early FY 91 funds if 
activities are not to be interrupted. We request that the OYB for this project be made 
available in the first quarter. 

C. Private Sector Family Planning Funding: The ABS included $2.0 million for this 
project in FY 91, while historical trends indicate that closer to $5.0 million will be
needed this year if the project is to maintain its current pace. Is the Bureau currently
in a position to make such an adjustment? 
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USAID/HAITI ACTIVE PROJECTS 

(As of Setember 30, 1990) 

CHILD SUR7IVAL, HEALTH, AIDS AND POPULATION PLANNING 	 PACD 

1. 	Community Water Systems (0155) Jun. 30, 1990 
2. 	Urban Health & Community Development (0159) Dec. 31, 1990
 
3. 	Private Sector Family Planning (0189) Jun. 30, 1992
 
4. 	Voluntary Agencies for Child Survival (0206) Sep. 30, 1993
 
S. 	Expanded Urban Health Services (0218) Sep. 30, 1994
 
6. 	Awareness and Prevention of Drug Abuse (0221) Mar. 31, 1991
 

AGRICULTURAL PRODUCTION AND NATURAL RESOURCES
 

7. 	 Local Resource Development I (0156) Jul. 31, 1990 
8. 	Targeted Watershed Management (0191) Sep. 30, 1991 
9. 	 Local Resource Development II (0192) Dec. 31, 1990
 
10. 	 Coffee Revitalization (0216) Fe,. 2R, 199­
11. 	 Agroforestry II (0217) Dec. 31, 1994
 

PRIVATE SECTOR
 

12. 	 Special Development Activities (0062) Cont'd
 
13. 	 Development Finance Corporation (0154) Jun. 30, 1991
 
14. 	 National Mortgage Bank (0163) Feb. 28, 1991
 
15. 	 Technical Consultants & Training (0167) Mar. 31, 1992
 
16. 	 Crafts Export Resource Center (0179) Jul. 31, 1991
 
17. 	 Haitian Development Foundation (0181/6) Jun. 30, 1991
 
18. 	 Management and Productivity Center (0183) Feb. 28, 1992
 
19. 	 Export and Investment Promotion (0186) May. 31, 1991
 

EDUCATION AND HMAN RESOURCES 

20. 	 NGO Support V, Human Resource Dev. Center (0188/1) Jun. 30, 1990
 
21. 	 NGO Support V, HAVA (0188/2) Jun. 30, 1990
 
22. 	 Incentives to Improve Basic Education (0190) Aug. 30, 1992
 
23. 	 CLASP (0227) Aug. 30, 1995
 
24. 	 Presidential Training Initiatives for the
 

Islands Caribbean (PTIIC) (0640) Sep. 30, 1994
 

OTHER 

25. 	 Elections Management Assistance (0232) Jul. 1, 1991
 
26. 	 Economic Stabilization Assistance (0235) N/A
 
27. 	 Development of Democracy (0591) Sep. 30, 1991
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'Rlir SFA'liS REPORTApril 1. 1990 - September 30, 1990 A X B C 

1. BACKGROUND DATA 
ProjectProject Title;tmber; 
 5SI-01aS
Community Water Systems Development
Proeo tho 
 re21-0155 0nAmount 


Date of Authorization; original 06/15/84 Amendment 09/29/a8Date of Obligation; 	 originalPAD 	 06/21/84 Amendment 02/16/89riia 0/08 aeddeo0/3/uQlatPACD;

Implementing Agency; 	 oriinal 06/30/S8
CARE amended to 06/30/90 
Mjo: Contractors; 
 ow
AID Project Manager 
 iarlel Jolivert 

Status of CPs/Covenants; 
 (P - atisfied (7/84)Covenants; Suiission of contracts and blodataIn compliance 	 for T.A. and contractors -


Submission of cost estimates and implemetation schedule for each watersystem - In compliance 

Date of Last Evaluation; 
 02/87 
 Next Evaluation; N/A
Date of Last Audit; N/A 
 Next Audit; 12/90
 

It. 
 PROU LCT RPOSE 
To construct or rehabilitate rural potable water systems and assist 


community groups in the operation and maintenance of these systems. 
Water
user education will assist commities in not only maximizing use ofsystems, but, more importantly, in educating water users in 
he 

water related 
sanitation. 


Ill. PROJECTDESCIPTION 

The Coimnity Water Systems Development Project (CWSD) is an $8 Mproject designed to provide a safe, reliable supply of drinking water to
approximately 160,000 people in rural southern Haiti through the construction

of 36 water systems. 
The project also includes cmmuity development and
Ag e m n
user/health education components.i h C R .fu
It is implemented through a Cooperative 

Agreement with CARE. 

IV. PROJECTSTAUSIV.Ssanitation ROJET STI 

A. PlannedEOPS Actual EOPSS. 

1. Potable water provided Estimated 152,000
to about 160,000 people 
 people served 


2. 36 commwity organizations 36 organizationseffectively maintaining 
 maintaining water 
water systems 
 systems 


3. 3b ongoing water user- 36 programs 


education programs 
 implemented
 

FINANCIAL DATA 

Amount Authorized; DA Grant; original $6.000,000 amended to $8,00.000Obligated; 
 DA Grant; original $5.9S6.486 mended to $7.9S6.486
Amount COitted; Period; $ -0­

$7 -O­ivre $7.956.4a6 
Accrued Expenditures: 
 Period - Projected;
Period - Actual; $ 185,907$ 185,907

eiolative; $7.9 7
 
Period-Next $7,9S6,4Counter-partt$ 

Contribution; Planned;
Actuar 	 N/A

$bo420.319nd;N/
 
IActual; 

$ 420,.19

% of Total Auth. Oblig. 991 
1 of Total Oblig. Exp. 1001I of Total Auth. Exp. 99% 

B. Major Outputs 

Planned Accomplished
Next
 

LOP Period m. Period Period Cm. I ofLOPP 	 e P e
L
 

I. Water systems
designed and
 
constructed/rehab 
 36 7 3S 0 8
2. Design population 36 1001 
served (OO0s) -(1) 160 23 152 0 23 152 95%3. Water user associa­
tios 	fomed and
 

ntionctionfreing a01 0
36 38 0 0 38 105% 
4. User educatlon/
 

program
Implemented 36 1 36 0 1 36 1001 

Latrines
constructed 
 .(1) 3600 is 
 3000 
 0 59 304d 8406. Water association 
officers trained in
 
systems mgmt (3) 200 20 211 0 48 Z39 1191 

7. Standpipe comitteesestablished andtrained 600 78 653 0 91 666 118. Private connections
 

installed 
 1800 10 487 0 48 485 27%
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PRWIr SIAIUS RFI'%T 
April 1. 1990 - September 30, 1990 

B. Major Outputs (continued) 

Planned AccomplishedNextWP 	Period I ofCum. Period Period Cum. or 
9. 	 Comuity plumbers 

trained in 
operations and 
maintenance 72 12 77 0 7 72 loot 

10. 	 Latrino masons 
trained/equipped 96 0 97 0 3 100 104% 

11. 	Training (4) 2258 201 2081 0 
 331 2211 981
 
Footnotes 

(I) 	 As indicated in the October 88 March 89 r-view, two sites that weredesigned for construction by the project had to be cancelled because ofcmmnity problems. Due to time constiaints, the project had to settlefor 	smaller sites. As a result. 36 water systems have been built thatwill reach a population of(2) Due to implementation delays. CARE has lowered the LOP output for this
ISZ.000 people.
 

activity from 
 3.600 to 3,000, as inuicated in CARE's June 89Annual Implementation Plan. 	 - June 90 
(3) 	 The ummberoutput. of officers trained in system management will exceedLOP Data on sex desegregation are 	 plannednot 	available because theywere no t recorded durin the six years of the project.
(4) Oustput 11 is the total of outputs 4, 6, 7, 9, 10. 

C. 	 Other Accomplishments and Overall Status 

The 	last
to eightPACDpotableJunewater30, syste-s were completed on i.e.prior the of 19go. 	 schedule,Martineau and Cavalllon They are: Rousseau, Gros Marnn,in the South and Julie. La ilatte, Germon andLesson In the Grand-AiLse Department. Thiscompleted systems to 36 for a brings the total number ofdesign population of 151.840. However, theactual number of people benefiting from these systems is sommast highersince people from 	 .onre distant comunities come occasionnally or regularlyto collect water, especially during dry periods. (hildren from other 

counities attending schools servedconsiderable group of secondary by CW) systems also form ausers. As most of these people liveaway, they do not collect much water. Thus they do 	
far 

not 	alter the adequacy 
of supply for local residents. 

The 	 Statement of Work forRegional Inspector the close out audit is being completedGeneral. The audit is 	 by thescheduled to start in December. 
Now that the project is ended, two 	important l:,ssons have been learned.
To be successful, (1) a comunity water system must have a cost recoverymechanism that makes it self susta-nable and (2) comuanity members mst betrained to effectively manage the system. Training mist start at the 
beginning of the project because It is a long and tedious process. 

D. 	Problems and Delays 

The potable water system of Tiburon was 	 damaged by a hurricane inSeptember 1988. The 	 %fissionhas assisted the comunity in repairing thesystem by providing SDAproject funds as planned for in the previous
reporting period. CARE has 	prov.ided technical assistance for thispurpose. At time, 30% ofthis about the repairs are completed, but workhas been stopped because of persistent heavy rains in the area ofTiburon. CARE toplans resune its assistance during next seasonthe dryin January in order to put back to work the 	only system built by the CXWproject to be out of order.
 

Fees generated 
 by private connections cover most of the operation andmaintenance costs of the systems. Only Z71 of planned connections havebeen installed by the project. However, water user associations will
continue to theinstall connections beyond the end of the project. Theexisting connections already bring In thanmore 8S.000 gdes (US$10.400.00) 
cost 

to the various systems. This mount Is adequate to cover theof routine maintenance at this time since the aresystems relatively 
new. 

E. 
Major Activities or Corrective Actions During the Next Six 
 ihas
 

1. Prepare eid of project report. 

audit in December.2. Conduct end of project 

-

http:10.400.00
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USAID/H AITI 
PROJECT STATUS REPORT A X H C 

04/01/90-

BACKGROUND DATA 
Pro]ect Title: 
 Urban Heat.h & Community Development 11

PrQject Number. 
 521-0159 
Date of AuthO1JatiCn. original 05/25/84 amendment 07/29/89Date o Obligation; Original 05/31/84 amendment 07/29/89PA CD: Original 04/30/89

Implementing Agencies 


amended to 12/31/90
CMSCS (complted); 
.roupe de LAt*Z Anti-6IDA (GLAS).Ma~ur Contrdctogsi N/A 

AID Project Managers David Eckeraon, NRar CharloStatue of CP9Covendants: N/A 
Date of Lam EvaluInaon; 10/8 Next Evaluation; NoneDate of I Audit: 11/89 Next Audit: 11/90 

EL PROJECT PURPOSE 

To strengthen the uetituondl capcity of the C MSCS to deliver health services,deve-Ap human rfeources, actueve a tujher level of financlal ael-auffimency, andreduce the risk of HIV infection among private sector employe-s by establsung anAIDS uuh matron diiaiminuot s'em.
_ILPROJECT DESCRPTION 

The Urban Health and Corn munry Development ii project con6i.ted primarily of aCooperative Agreement between USAID and the Complexe Mechco-SoL& de La Cite 
Soled (CMSCS), a Haitan-based PVO wh se mar goals are the improvementhealth, asco-economic status, and standards of living of 

of the 
of uban slu ma 

more than 200,000 residentsin Cite Solaid (Port-au-Prince),To achieve theae goal Raboteaux aid Ka-aleil (Gonarves).CMSCS has strengthened its capacity in overall managementand admainstration to etic:ently improve health statue, train residents in-da marketableand implement income generang acvimeas. This component haa beencompleted as per last review period.
education component. 

The project also includes an AIDS preventionIt is boeng implemented by the GLAS. 

IV. PROJECT STATUS 

A. Planned EOPS ProZ toDate 

Complex Medco-Socal Cite SoLl 

1. PHC outzeach includes 10% of Target population of project
target population (150,000) covered.
 
with emphain. on public hedlth
 
education, oterauon5 research
 
and iam uruzauton.
 

0T7V---

FINANCIAL DATA 
AmOUld Authurzied. DA Grdaitzic aAlDA G a t: ii na. 
Amount Otrhgted: DA Grant.: Oriinal 
AmounC Commited. Pe0o0:00 
AccCued Expendbiur u ulAtive : 

Peod - PAoected 
Period - AcuaL-
Cumulatve. 

n Period-Counerput P NeXC 

Actad: 
% LOP Elapsed:-

% ot TutAl Auth. Oblig.
% of Total Ocig. Exp. 
I of Total Auth. Exp. 

PROJECT STATUS Comt'd 

A. Planned OPSCogtd 

2. Job training relevant to local 
labo market devekK-ed. 

3. Income from usr fees increased. 

GLAS 

1. Increase awaren and knowledge
of HIV transmison through
education cf employers and employees. 

2, 100.000 amended to$4,500,000
56,000 amended to 44500000 

569,0000amended4,500,000 

94,500,000 
172,395
 
141,187
 

4,468,792
 
31,208
 

50,000 
97 

100% 
99%
991 

Pfoow to Date 

VucatorJ tinin has been 
provided to touxaknd ofNo newyoung adolescents and adults.trainng 

scheduled. 

User fees contributed to a miumum at 
15% at operating coo. 

Workshoc- for 50 employees 
and 117 factory workers. 
Bdiboargb have been placed 
all over town and peoers 
distributed and affied at 

c ae s. 
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USA! D/Ha.ti

PROJECT STATUS REPORT
 

04/01/90 - 09/31/90
 
. Ma ui 


C. 0,'erAccompbm~n d Overall &,,t,--

Pldnned Acco mipsh.:dNePt 
LOP 	

1. GLAS: Trainuntof factocy nbeonctsncompeed Fllow-on AIDSTECH grantPenod Cum. Period Period Cum. %otLOP ap-prov--Sed.
a) CHSCS 	 gramThis component of e proect ended 4/30/89 and 2. C mSCS; Through Uths projectreached 100% of its targets. , C MSCS did a remarkdble job of reitorcu)gadminrative a-lt-auiticiency and improving the healthb) GLAS 	 us of the targetpopulation in an afftodable fashon.1. Increase awaren sm 	 services provided under this pro)ect 

Near 17% of the recurrent c of healthwere being recovered at the end of projectand knowledge of HIV 	 fnancIng, and projectiorm are even higher ftocoat recovery unetfllow-ontrajunam- and fuanui 
prevention among 

to expand the urban healrh srvicesa modeJ developed under ths projectto five urban center. This project was an excellent example o howpublic-private sector partnerships can reduce health care cosm of the public
20,000 employees.setr
 
- Senstization
of employers 100 0 52 0 0 52 52%* D. Prblemsand Delae­aoatrials; 

Jingle 1 0 	 The AIDS component of Ue1 0 	 project haa experienced a succesPosters 3 
0 1 100 in implementationdue to a 	

too even with some delays0 3 0 0 3 	 ein te xecuive Director of Ue GLAS.100% ba This change 
Spots 1 0 1 0 

had a pmdtLve eftect and has led to a rotable increase in the pace of i pleentationFI-s 

3 0 3 0 0 1 100%
0 3 100% E. Majr ActivitieHand outs (in1000) 20 	

or Co rectve Actns During meNext Six H utl,0 20 0Billboa d 	 0 20 100%I 1 1 	 0 02. 	 1 100%Earblish financial Uruantifi hl 	 Complete auditofGLAS
Completed Complete end f-prcuect report.and personnel 

m anage ment syasa 
to ensue proper 
management

3. Set up an 200 0 70 	 0 0 70 35%**educational program
 
on HIV infection at
 
200 work ates
 

4. 	Training o AIDS Monitors 
t E ! F N) M MM F FShort-term 	 F F...110 100 0 0 6 51 0 0 0 0 67 51 60% 51% 

c) AIDSC'r, 

Am,. in development ot the AIDSCOM consultant travellediX.AS/AIDS cam munication and and organized a workshop foreducational materials four technicians from public and pvivate
 
sectors to train them 
 n IEC techiuqueb, 
especially focus groupE.

As a result of the polhtica unrest asuociared with Avrds departure in March 1990,the employer semindrs BEST AVA ILA CO PYwere 411 held during a penid of continuing 	
BLE 

ndtlil srStv
kTsL
The fact that over haltf of the employers attended these seions 1sremarkable. 

** The number ot workstes is a tuncuon of the nu mber of emplyers who attendedthe enttaizatiun semiaru. This 35% represents nearly 70% uf the employers whopartrcipdted in the employer sen-wtzation seminars 

-The tiumber tit MOFILuL~bwolksir were zeduced by 48i,reqLUied is d function of the number oWworkws.a campadrale reduction uimuitors ineitaed. Siube 
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PR0JaT STATUS REPORT 
April ( t uerF M-J 0 1990 A B X 

t 	 R X9C9
RlMM2N DATA 
Project Title;
ProDect IAther: Private Sector Family Planning pSpp)
521-0189 FItWCIAL DaTADate at Atorization- Original 08/20/86 	 ount Authorized.Amendment 	 Da Grant:Date of Obligation: 07/17/90 	 original t3,250,000original 08229/86 	 Awount obligated: mrdaq to #16,388,000mwndmnt 	 DA Grant:09/30/90 original $2,700,000 
Iepl~nt original 09/30/89 Period:pemD: AN)- Camitted: mndd to $9,959,969 

International 2,019,672Ing Agensies: 	 amended to 06/30/92Planned Parenthood Pederation/ 	 Cumlative: 09,959969Acrued Expenditures: Period ProectedWetern Hemisphere Region (IPPP/WtR} 	 NAPanAmrican Health Organization (PAHO) Period - Actual: $ 467173
 
(boractor: Faamor Health PeriodA -
Psily international (PHI), 	 ctl: 407,07Futures Group, 	 ltive:John Short 	 20,474Associates.AID Pro).ct Mqanagjers lDvid E. CounterpartStatus of CPm/Covennts: Eckeraon/ Shelagh K.OfRourkeNat applicable. 


Planile-4
Planned
Date of Last Evaluation: 	 $1,17612/01/89 Next Evaluation: WA

Date of Lst 	 Elar1ed: A tuAudit: 	 9108/90 
 Next Audit: 8/91 

1 of Total Auth. Oblig. 


61% 
% of Total Oblig. Exp. 	 64%
 
% of TIOtal Auth. Exp. 	 396% 

II. P1OJarPLp 39
 

To increase the(PP) services. availability and effectiveness of family planning B. naloL Outputs* 
PlannedII PROJWLT DESCRPTION omplished
 

Next
LP Period 	 0 OfCum. Period PeriodThe PSFP is designed 	 cm. I
Strengthening to Increase 	 accss to voluntarythe capacity 	 FP servicesof PO health 	 byservice providers and 	 1. 103,000 nwthe
Ministry 	 ontraceptoraof Public Health and 	 103 5 25 5services. PSFP is being 

Population (MSPP) to deliver these	 6 36 35%ooperative 	 implemtedAgreement and by PAHO for by 	 the IPPF/WHR underthe MSPP under an Internationala 2. Perform 6000
 
Organization by PACD 6000 300
Grant. 	 1162 300The project 	 862MORPLAW pre-implementation also ollaborates with PHI for	 

2948 4%
trials, The Futures Groupontraceptiv 	 for 

activities, social marketing (CSM) and population policy 3. Carry out 10and John Short Assoclates (TIPPS) for 	 OR resrch/other commercial 
mini-surveys.

activities.	 a 2 6 1 2 7 70t 

inthxds
 
.
 

4. Three new VP 
PrOresT toTUDatead 

A. Plnnd os Pr4 e8 to Date1. 40 	 Introduced. 3 0PV providing basic 	 0 1 0 0 0%29 all Pv~sor improved FP services. nine 
offering new or improved 	 Planned

services; major WOe offering 	 .. _=oqlishe
and/or s 	 NeItiporting services. LP Prod Cu. Period5. 	 Period Cu. %ao2. 	 21 Kp facilities offering Training C m f LW
 
17 facilities Inventoried (persns)


VS3 services. renovation 
for 	

L-onterm K F Nand equipment needs. 	 NORPLAr 1 -7 _D F F d 'I TF 5 U T -5Short-term 20 55 F 	 W -m3. Contraceptive 	 5 3being 	 0 00 110Product launched 	 01 22 2 0 0F 0M 0with the Participation 	 2 3 F 0% 0%mrketed at 	 0 15 MF300 omercial of 188 pharmscies. 	 VSC 65 1 754 20t65 0 0 0 0 10 10 0 0Fl 300 300 60 	 97 75..60salesI* it	 60 60 0 75 75 34 1260 0 60 60 0 0 0353 0 0p4. 	 5"00Haitians better informed Notional Information,about VP 	 Communication,issues and and Eoication 	 * New output(IBC) oordinating 	 targets reflect second amendment revisionsperiod. As a 	 made during this reportingresult, LP percentages appearservices. 	 low aIne activitiesCommittee created. in the public 
sector began at the end of this period.

• Breakdown* Participantby gender unavailabereceived 2 of the 3 pro-e-dat this time.IRC trainings during this past period. 

bEST AVAILABLE COPY
 



pkI'Huucr
:;rA*It& HIJrApril 10 1990-- Septeer 30, 1990 

Other ACC~ilihments and Overall Status
A aeaid projec amndmet which extends the PM l 
 from Mlarch 31, 1991 

to June 30,Ailliond 1992 andasproed increasesaedurnme spridLOP ntfromwhihetnstePC)fol $8.25 millionasc undertaketo $16.388million was aproved during this period. 
This mendment wa undertaken 


Provide funds ($2.4 million) to cover expanded activities within 
the previous PiCD and to implmnt midterm 
 evaluation
rem ndationa aimed at increasedretention of current institutionalusers in the MA) rctor whichdevelopmentwill andgreatlyenhance the impact and viability of NO efforts; expand the scopeof C91 and other promising initiatives in the commerclal sector;and Initiate the resumption of activities in the public sectorpending the design of a comprehenaive now project In FY92. 


As projected in last period's report, the PV) directors met in April todiiacs organizational roles and participation in the 18C activities.As a result of this meting, each organization provided IBC traineroondldates who will be responsibleprotors. By the period's end, for the training oftwelve trainers FP fieldand 136 pro-,itorscoleted two of the three training cycles planned 
had 

for this year.Other aco lishments in the field of IBC included a one day Quality ofCare Seminar for service providers in Port-au-Prince conducted by
IPPFMgLH staff and another week long seminar attended by the directors 
of three major PV) support institutions organized by IPIF/WHR in Miami.
 
The International Grant to PAHIO to support PP services of the MSPP was
signed by PAHO and renewed collaboration with the MSPP has already
begun. As reported in section A, an inventory of
will provide VSC services was conducted 17 MSPP clinics whichjointly by MSPP and USA1D staffto ascertain their equipment
activity is and renovationthe recent creation, under needs. Anotherthe direction of criticalthe MSPP, of anational IUC Coordination omittee. This cumittee will inventory the 
I resources availablenational Ia in the cuntry and then develop a masterplan for both the private and public sectors. 


Serious institutional problems continued to plague The Association ofPrivate Health Workers (ALPS). Although it made progress in resolvingthe problm involved with VSC and quality of service describedperiod's report, in last
the organizationfunding as a result of a recent may face temporaryRIG audit. suspensionIPPF/WHR has alreadyofsuipended its funding pending resolution of the audit's deficiencies. 

Other important activities during this preiod include the appointmentin April of 
a 
new Association

(PWFAMIL) pour la Promotion deof two mini-contraceptiveHaitiennedirector and the completion Ia Pamille 
prevalence surveys by Child Health Institute (ail). CI alsocelebrated its fifth anniversary with a day long seminar dedicated
maternal/child health issues in Haiti. 

to 

). Problims and Delays
At the March 1990 tion Plan review, the Mission proposaed an expanision of 

project activities which will require funding1991, sigllficantly of about $5 million1991 higher than In FTCP. The higher the $2 million level requestedlevel of funding will be 
in the FY 

achieve needed forits public and private sector targets, the project toand maintain planned levelsof activity In participant training, CSM, and comunlty based distribution 
operations research.
 

Althoujh both the Development Activities aid Services for Health (DASH)and PIOPAMIL tactory based program are producing relatively satisfactoryresults (e.g. according to a recent CIl survey, DASH has a contraceptiveprevalence rate of approximately 35 percent), managers are concerned aboutsustainability, the quality of services and lack of coordination between 
FP and AIDS prevention activitiesonsultants also suggest in time tactories. Reportsthat factory managers, most of TIPPSof whom are strongsuporters, could ypbe important resources 
in efforts to meliorate thes
 
problus.
 

During the period, blackouts in Port-au-Prince area CntinUeddelays in the CSI program. to cause 

did 
The launch, which had been scheduled for June,rot ocur until August and then with considerably less media overa"than anticipated. The project will have additional problm buying mediatLm as the tLm of the election draws closer.


The uncertain 
 future status of MGPS delayed the transfer of PROAMIL
sub-sub- grantees, Implementation of the new VSC program, and the selection 
of five new sub-sub-grantees.
 

E. Major Ctivitiesor Corrective Actions During the Next Six Months 

Next period's priority activities will be AMWSs response to the RIG auditand a restructuring of the AOPS Board of Directors. 

PHUFAMIL,A factory thesumit meeting InvolvingFactory Women's Center all major(CPP3), actors, includling i ,Group to Combat AIDS (GLAS),IPPP, and USAD will be held in Nuveter. A luncheon to explain thecost/benefits of PP to which membrs of major business and industrialorganizations have been invited will be held in October.
 

A conaultant from the Center for Disease Control will establish 
and tables for the reining LUP. The 

consultant hired 

oontraceptive projectiona 

to follow-up on midterm evaluationhave her report available early in reourndatlona willthe next period.
 

A two day conference on breastfeeding will introduce 
a new progestin oral
dProprlate for lactating wmen and will highlight exclusive breastfeedlngfor six months as a contraceptive. A seminar on sexuality, utilizingresults of tie recent contraceptive prevaientein November. The C91 Project survey, will be held at CI 
study 

will conduct a salII Operations Researchto aue-rtain the socleco'Kimic profile of product buyers. 
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USAID/H AM
 
PROJECT STATUS REPORT
AprI 1, I9 9 0 - SePtember 30, 1990 
 A B X C

BACKGROUND DATA 
PINANCIAL DATAPro~ect Title:Voluntary Agencies for Child SurvivalProject Number: 521-0206 
A mount Authorized:Proe NfAutbrz: or21 0A DA GranL original 12,000,000 amended to $22,000,000Date of Authorizatiorn mount Obligated:original 07/30/87 amendment 07/20/89 DA Grant; original $3,000,000 amended to $15,325,058Date of Oblhgation: onginal Amount Committed: Period-.0817/87 amendment 03/30/90 $4,547,049PACD, original 07/30/92 amended to 09/30/93 CuMulative: $15,325,031

Implementing Agencies: A. Accrued Expenditures Period - Projected: 1,010,000CHILD SURVIVAL SERVICE DELIVERY 
PeriodL Haitian Health Foundation - ActuaL$
Cemod-Atiae2. Asocatio 3,130,302des Oeuvres Priv~es de Santa Cumuative: 7,27,6063. Service and Development Agency Counterpart Period- Next. 1500,000

4. d Nations Childen FundMerican Health Organization Contribution:6.5. 
C , /RICHES Planned: N/Aed-~a A1 N/ALa

7. Child Care onternationalOf Total Atith. Oblig. 70%8. Save the Children %of Total Oblig. Exp. 47%9. EYE CARE %of Total Auth. Exp. 33%10. Pond. Haitienne de la Sant6 et de l-Education
IL Comitk de Baenfaisanoe de Pignon 
12. EYE CARE PROVAX 
13. HAVA 
14. Catholic Relief Services (CRS)
B. CHILD SURVIVAL PROGRAM SUPPORT
1. Johns Hopkins University Child Survival pellow
2. John Snow Inc./REACH
3. Child Health Inttute (CHI) 
C. RESEARCH/STU DIES
 
L Johns Hopkins University

2. Pamily Health International 
3. National Academy of Science (NAS)
4. Centers for Disease Control5. IJ-titut Haitien de Santh Corn munautaire UN HSAC)Ma)or Contractors: University Research CorporationAID Project Managers David E. Eckerxoc rant H. LouisStatus of C PVC Ovenants; N/ADate of Last Evaluation N/A Next Evaluation09/30/91Date of Las Audit; N/A Next Audit; 0J/06/91 
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USAID/HAf 
PROJECT STATUS REPORT 

A clj- 30, 1IL PROJECT PURPOSE 9 90 

Ba 
1 To develop the uxtitutional capability of Private Voluntary andNon-Government Orgarazations in Haiti to provide child survival outreach Paed NextAccompished 

Pe Puserv ce .	 LOP Pe iod Cu . Pe riod Pe rid Cu . %of LOP 

2) To increase access 	 1. 30 PVOs povideof the rural population to child survival services. 	 30 10 24 6 10CS services	 24 80% 

PROJECT DESCRIPTION 
 2 18 (75%)ofVACSinstitutions 18 1 24 -0- 1 24 133% 
The Voluntary Agencies for Child Survival Project is an umbrella project that provides provide routinevaccination andgrants to PVOS to provide child survival servies to the rural population in Haiti.proect a-lo includes a 	 ORT counselingreearch and training component as well as a 

Thus 
sers of buy-in,Contracts, and grants to aupport and to increase the efficiency and effectivens of chisirvival service delivery in the country. 3. 	 An effective 

trainig and 
IV. PROJECT STATUS 

research program
es.abliPhed at 

A. Plarured EOPS 	 Progress to Date C HI and IN HSA C" defined by the following 
1.At least 30 Haitian PVOW Project serves 24 PVO. 	 A. CHI aupportivereeach to PVOs
NGOs will have the managementand techical expertise to (14 AID grantees + 10AOPS Sub-grantees)Provide child iurvival servicesp rural reas. 	 BasebneasrveysBae~ uvy a 0 a 2 2Research projects 	 100 125 •EM MUS 10 2i -murvey 	 6 2 31 0 	 7 70% 
2. L3 million people partcpalte Project now serves I million persons 	

0 0 0 0sp survey I I I 	 0%I 1 1 100%
and benefit from the VACS project

through NGOWPVOs. LOP PER CUM 
 NP PER CUN •

4. B. IN HSAC M F H F M F H F M F M F3. By1993,50% of children less 	 H F
InaFy 8 

9surveyofeight LevelA* 75 5 32 5than two years of age vacciated major PVO funded under VACS 
32 10 20 5 32 5 32 71 431 

against fmeasle in population (Doc, N urss)served by the VA CS Project. project, 48.6 %of childrenless than two were vaccinated Level B* 75 8 31 8 31 10 20 8 31 8 31 111 41%against measles. 
4. 	 (Auxiiaues)At least, 50 % of Haitian mothers FY 89 survey of eight major Level C* 350 125 72 125with childken under five 	 72 50 50 125participating in the VACS PVO' funded under VA CS pro-ect	 

72 125 72 36% 20%
demonstrated that 62% ot mothers Shcxt Courses 225 65project will use ORT. 	 197 65 197 50 100 65 197used ORT. 	 65 197 29% 87.5% 

(All Levels) 

Training courses, No. of expected trainees. 
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USAID/IJTi 

PAOJEcT STATUS REPORT 
n1, 1990 - Septerbi730-,-9goOther AcmphahmeC.1). 

2) 

4) 

5) 

6) 

7) 

8) 

9) 

ta and Overall Stats new qJranrs wege al-4iruvt~j wh-c 
Four ma)a[ giant externiiur were xompaleri; bye 

1 
incijujed new itiatvr iVn the tide o water, sarutarion and nutrition. 

Key evaluatioins of individual activitis, inc uLinkgHealth Ir titute (CHI) REA CH dsit~beand U RC contract perturmance, the Childdemo trael that hese
maj r p.oect cumponentsaeobX)ective. on track to accomplih their
should nc 

CHI is, however, in major Ixogram
base its efforts in need at finanQial management aiohAnce.inutrion&j arenghtening. 

URC 

3) Igalutionalstr inlixed.by ng he"actli~je 
a) a three week workshop for all VACS grantees toPVO peraonne~l management sa~fema. as in the upgrading otb) a one week workshop on tind ramrg activvaes and techruqut in Haiti and 
for PVO%during FY 91. 
ckhe contiu 

abroad and a two week semina 
s 

to develp fund raising plans and strategiesous provimon of technical amtamce to core i watutLons (AOPS,
IN HSA C, and C HI), as well as to the orher VA CS gratra in the hplrg of: 

- inventory/itockLakin- accounting,bokke.jj g ad ompur tanngystems(CBPSADA) (AOlS, PHASE, 

- alternativeenergyi~e i (IN HSAC, CR1, AOPS, ICC, ClIP) 

Chld sirvival reearch activitis by C HI included 


a) a rapid nutrtion survey to determine the extent and severty otthat affected the northern regios ot Haiti. a kought
significant difetence in nutrtional satus 

Survey rtwults Indicate a 
regions and the rest of 

between the drought affected
Haiti, i.e. children were significantly more 

malnourish
country; in the 'kouglit affected regions than in Other ptrs of the 
b) the beginning of a amiar maternal and neonatal mortality survey to tesrapl dsimenit. tools to deter mine baseline mortality rates, adWthe causs of maternal and neonatal mortality in Hdait and 

c) a research review of the impact Of 
 USAID ctuld survival activities over thepast dec.nde which cuncklued that, debrxte decliring ecunomic growth andagricultural roducti , USAID ctuld aurvival activirtis influenced the declineof infant mortality in Haiti during the decade. 

REACH 
technical aiemitroe to the national vaccination program 
tor the trtdecentralized the annual planrung process beyond the District level. 
time 

A prLoect mouioring ULurumernt that will aAnd rrzesurvival a ctivii PVO reirtuig on childhas been developed and held terted. PVOs have started to reportto A.LD. by utang the foc m digii for thatt ouae. 
Training Lnicators were ee-blaruhei tor IN HSA C, dnd a WrWeuluaitthrough waS itovidedU RC to reve aLhe IN HSAC curricuilum and to deve~p xu,jUamper fuamance indiCattus. 
REACH aid PAH aaistncecampaign in metroBESliTt, were cfriical to develop a doorPAP during the reporting period. to do r vacclaulaon 

During the repJrting period, heaJLh care titancng actavttius betgan with aprIvati-zation of si-al earveicui gant award to Vyecare Haiti.into the ST/H A buy-in w4s maiecerurly-urie Healthcare Finaice Pruoect. 

D. Prolems and DelaysReceimY-ump1leei RIG aud its of C.R! and AUPS chid Mirazl (*UiOJdml5 turg Py 
.yema. 

cRIG1989 demoraty-- may recommendsete w akeits ui I anaa manadement aidtemporary susensono( itcnx a o tolfu#ing to AOPS And CHIuntil these institutions demonsrate that Ube weakF*2txftwould serioualy affect the Impementaion o magur have been corrected. Thinoxu)ect actrvaai by Uim 

CHI axid AUPS have taken ma)ar ctuonu to taiolve Utiee Imatilema ance the end tA 
the audr penid. Their reun eiRIG. to the audit recoim mendtions axe under review 

B. aMUAcvlem orCorectiveActn iDiog te Next S&x o 
1) Demonsrate to RIG that financial management and ntarenal control dystemaand AOPS have been corrected aince the 1989 audit perid. 

at CHI 

Hld VACS [-oect F¥3) 91 a g and evaluation wC kRhmEp.
Implementation 

and Evaluatn- fto4) Follow-up managyementr meruor andtraiing activirise With a CoUU[Smiddle level managereOn "PrOject Planningy,at the Uree(3) core uInitu io in collaboration with t culty from iBoon Uruve ity "HealLh 

Projct nagement Cours.bI Develop and implement wurW io. u onr
deve.±opment for uJtreach persunnel of 

trauwag of trainers and materials 
the core Uxttutions, and team andcharting organization progress for serig 

buildn 
managersofVACSgrantem. 

6) Develop the SOW for the evaluation of the overall VA CS pojrrct.0o0inderation bpjeawill be given to ostrecovery asects o tie Ixo~ect. 

7) Contiue rational nutntLon urveilance activitiu. 

BEST AVAILABLE COPY
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USAID/BAMIPROJECT STATUS REPORT A B X C 
04/0 190 - 09/3/90 

L BACKGROUND DATA 

PROJECT TITLE S. NUMBER FINANCIAL DATA
: ExpandedPROJECT NUMBER Urban Health Services521-0218 Amount Authoized. DA Granu originalDATE OF AUTHORIZATION Amount Obligated:06/2,/89 DA Grari orgial
DATE OF OBLIGATION Amount OlLed:: 06/3/89 Amendment 4/30/90 DA Grant: oin 
PACD Amount ConmMued.: 09/30/94 Period 
IMPLEMENTING AGENCIES Accrued Expenture: Canta for Development Peod- Puojeced& Health (CoS)MAJOR CONTRACTORS : Family Health IntcrnaUcial (Buy-jin) Period - Aca 

PROJECT MANAGERSAID : Davjd Ifmwon M nlde Chsr oLn Peodl Actu l
STATUS OF COVENANTS : N/A Cumlative 
DATE LAST EVALUATION : N/A Ped-NEXT EVALUATION: Next02/92 Countepart Coorrib.: Planed
DATE OF LAST AUDIT N/A NEXT AUDIT : 06/91 Actual 

% LOP Elasd. 24%
 
of Total A:ht:. Obl g. 47% 
ot Total Obhig.Exp. 431 

1 ot TOWal AuthL Exp. 200 

EL PROJECT PURPOSE A. Planned EOPS (Cocxd)
T ~ sle mprovid . 2. Prorxprtion of operatin c
h t provie alum dew lers in s" urb n reds with accs to an effective prim ary oft mtvce deivery generated byof ~ reuee e d l v r e e a e yoperatingIe ncreae to 17 % o 
XIL PROJECT DESCRIPTION total operatIng cos. 
The Expanded Urban Health Services pro)e 3. Non--AIDS infant mortAltycomat primarily Of a CooperatveAgreeme t deceaabetween USAID and the Centers bor Development and Health (formerly 

to 85/1.00, (O-l), and 
Haitian Arab Center), a Haintan-bamed PVO whom 

120/1000 (0-5).of the he&aW4 gi-economic ma)D goals are the improvemeniUdru% and standards of living o economicallydeptemd alum dwellers of Hait. 4. Decrease inThe major components of this project 
low bIuth weight

primary helh cAe with an emphae are: 
on child murvival servicesi family plarunng an 

to 14 %, decrease In madnutUt1o
child spacing; AIDS prevention and control, with an emprhis on educatmion 

to 45% and contzarcept.ve
humanrVa re development prevalence increas- to 101.nCite SoledInettubnal 

IV. PRGJCT STATUS 
A. Plauned EOPS Pr to DAe 

5. Wid ead AIDS awaren
1. CDS urban health model is AU,u model centers are nowopermonL, functoning well 
and reaching target popul 

operaglonaj and funcutoru,ng. 


mated at 
t n the com munity
In Cap-Haitran,

150,000 in Cite heaxlh [ogram is under way.Soledj 50,000 in Gonaves In La Saline, the mom4b,000 in recentlyOuanaminthe; 

34,000 in Fort-u 


opened center, curative
ae; services are fully operational
87,000 in Cap-Haitien; aid a babelLne is bejng 
60,000 in La Saline; m0 23,000 conducted.
 
estmated Lu be added Uu these
 
Ee by the end of the pro)ect. 

10 ­

$10,800,000
4,00,000 

1.400,000 Amended 
to: $5,065,000
 
500,000 

2500,000
 
2400
 
19406,990
 

2,194051
 
2,500,00
 

500,000 
400,000 

Pro to Date 

User tees represenr 14 % at totaloem 
 n
 
CGLIL. 

Data being collected. 

Malnutrition decrea in Cite 
Soled to 55%. Contraceptive 
Prevalence is 12% in Cite Soled. 
Fur the other -r data bei 
collected. Low birth weight data
will be avaIla lein the next 
peod. 

AIDS dburs have been 

trained mocal workers have 
mtarte to docourkelling. 
Financial aids have been granted
to thLee orher istitutions 
and day-to-d4y t-cft-.'cad 
a~ttance is being ,-,vided by
AIDSTEC H to enfsre goad project
Aimplesettion andmonir o 
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USAID/HaiU 

PROJECT STATUS REPORT 

o04/w9 - 09/30/9o 
B.Planned 


ACC mOla 
 C. Other A mAllhmee 
s and Overa.l &,,. 

Planne Next 
A. CD_._S LOP Perod Cum. Period 	

A co.ihlting firm has been oracted to deign and mpie.era a y m OfPeriod Cu.. %LOP .kmmutarive bc eL'Okten the CDsn admIuM laet 	 at . thIn caitrl CDS1. Prim!rHUo 
0C0e 	 Adm.U Llorl. a deputy director PoWtin was Crea ed and tilled.ajttware tr a computerized management 	 The hardwareandntormationgeer.mto450000 	 have already beenptiUantain C D S 7000 367000 90000 87000 307000 82 
 purchased and the system should be operational


health programs 	 amendment to provide health services to an 
over the next x montfu. A granadditional 60,000 people in Lacompleted and the urban clirus in La 	

Saline wasSaline are now operational. The training ofIm unizatio (0-5) 69750 13960 	 Cos27900 13950 
 13950 27900 munity Health Workers (CH W )in Cap-Haitian started in1at dren uner 	 40• by the end of September. STD clinics were opened In 
July and will be completedGonalvem in Augruo andprogramI year completed 	 in Cap-Haitian, Ouanamlnthe & Port-Likrttr ssarted in September. The Uguraajovaccnated (15.5% target) Cap-Haitian center was 	 ofheld as planned. Data for the updatug (A Cite Solel o raumbenrg zcesed and a-	 ORT ui (0-5)(i.S cenus report will be ready inmx1 51750 10350 23288 IG350 5175 	 monthL. A scope of work wAS17763 
 34% developed to-	 TT coverage-Vptgnamt the Peace Corp voluntee.18000 3600 
 7200 2700 6300 
 9900 55%


TB cases udentified Al DSTE C H
7200 1440 
 3240 1080 	 gned grant approvals with three instalut720 2520 
 35% Slda (GLAS), Inter-Aid, and lAmd 	 r Groupe de Lutte Contre leation de Suitt Publiue Halt-enne (ASPH A), and(rtsgned a col"txxati.ve agreement with the National Coordiation Office to[ AIDS2. 	 PP eice Delivey~ 
Contracmg.wve Prevajence 

control (BCPNLS) to develop and apply AIDS modelling program inHaiti.10% No data avalable yet. 

3. 	 Prevention of AIDS AIDS education pogramas have started in all 
D. Probilemsandx Delay.CDS target areas. 
No delays reported for this period. 

4. 	 VocaRona Tnl. nd 2,600 s0 160 650 360 460aic Education 	 18% 
E. Nayir ActIvIJm or Crrective Actom During the oNext SXNaM at5. 	 Instituti nal Implementation o internal control 1. 	 implementation and completion at the management infor mation sytem.Bysthaujm has begun.ayte 
2. Training of family planning pta .Arx completed at all istem.

6. operatwn Rearch 2 0 	 3. Analyms2 0 2 2 100% 
of the Ce Soleil censs, and publication of re-ilt4. Census of the La SalineCompleted 	 area. 

5. amdy planning cluucs operational at all ares 
B. AIDSTECH 	 6. Evaluate vocational education componentdeter 	 o the poruy. andmine future couase ofaction In tMieaector.

1. TeckicalAssitance 7. Prep&re tzanation plan fo alternative funding for tamlyplrmung activities, which were to be funded for two years only.to pi v&ta anid publiciectore iai titutiUtO 	 AIOSTECH" provided TA to severalinvolved an tight AIDSTECH Activities Planned for theinvolved in ht 	 Next SixMonths 
agains AIDS. 	 against AIDS, including CDS. 8. Provide TA to granteesPartic1pated in eotablisment of 	 the onopenn of STD clinica for HIV t- kgand coxuateIlnj pga m.AIDS clinics. Organized wrkhuip 9. Asi4a. in tllo on IE f 	 w-up of trauung s ons tC needs aessment. GLAS tactory trainees. 

Organized workshop on condom 
10. AS-.t in initiation ot outreach educational activities with C H We inGonaivek, Citi Sweii, Cap--Hwatlen, and Ouanaminthe.management far 27 paruicpants,
 

pubhc/ptvate. Developed private
 
sector 
AIDS condom d strbution
 
system.
 

2. Condoms Dstributed 
815,800 coxdoms were dii.ratLuted 

tBEST 
 AVAILABLE COPYistmituti ns involved in AIDS 
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L BACKGROUND DATA 
Proyect Title: 
Prolect Number 

Date of Authorazation 

Date of Obligation:

PACD: 
Implesenting Agency: 

Major Contractors: 

AID Project Managers. 

Status of CPe/Covenants: 


Date of Last Evaluation; 

Date of Last Audit: 


IL PROJECT PURPOSE 

To develop and dinmutate ifor mation on drug abuse and its prevention throughthe media and personal contacts; asse public awarenes of drug abuse in Haiti; andstengthen A PA A C through training and technical asnstance ae a sustainable 

natonal drug awarene and prevention reurce. 
IlL ROJE T
M. PROJECTDESCRIPTION DE C RIP IO Nalso 

The Awarene and Prevention of Drug Abuse Project will seek to build and expandon the activites wh,.-h have been started by A PA AC. Spefically the pro3ect willcarry out a sysemanc study of drug abuse prevalence in Haitian society, an.d,
through nationwide ca apaigns, provide useful 
treatment services. 

__._PO _ETTATU 


V. PROJECTSTATUS .P _ OPPo 


A. PlannedZOPS 
1. Conduct needs asesssment 

to establish drug prevalence. 


2. Strengthen APAAC capacity 
to provide drug irior mation 
tiedtment through traiiung, 
rtziearch, sbtff expanson. 

USAID/H lT!PROJECT STATUS REPORT 

4/01/90 -09/30/90 

Awarene and Prevention of Drug Abuse 
521-0221 
9/29/88 - Amendment 12/29/89
9/29/88 - Amendment 12/29/89
3/31/91 

Association for the Prevention of Alcoholism 
and Other Chemical DependenQes (APAAC)
None 
David Eckerson, Marlene Charlotin 
N/A 

N/A Next Evaluation: 01/91
N/A Next Audit 10/90 

for mation and drug infor mation and 

De104 


Program to Date 
Field work oompleted. Data 
treatment in process. 
Fust draft will be ready 

by mid- November. 

Visit of Dr. Augusto Perez 
Gomez, Director and Founder 
of the Model Drug Program 
in Latin America. Following 
rtecom mendations tram tiasconsultancy, certain projec 
outputs will be replaced
by more meaningful and 
realistic outputs. 

FINANCIAL DATA 
A mount Authorizec 
A mount Obligated: 
Amount Co0 mtredP
 
A C e 
Accrued Experlirures 

Counterpart Contribution; 

% LOP Elapeed-
% of Total Auth. Obhig. 

% of Total Oblig. Exp. 
%of Total Auth. Exp. 

A. Planned EOPS (ConK'd) 

3. Develop audiovisual and 
wntten materals. 

4. Give radio/tv interviews 
conferences, school 
presentatiors, etc 

5. Develop library to provide
materials for training, public 
awarenss and prevention, 

A B X C_ 

DA Grant. original $ 486,288 amended to $ 650,000
DA Grant. original 

Pet6rod 
Period - Pro)ectgd 
Period- Actual 
Cumulative 
Peiod- Next 
Planned 
Actual 

00% 
100%
 

79% 
79% 

486,288 amended to $ 650,000 

0
 
1130,000 
393,857
 
511,232
 
138,768 

0 
5,000 

Progrem to Date 

A video fim will be ready for
tes.ig in mid-October. A coloring
book for children is drafted and 
being tesed. Three booklets are 

bin)Lg dr afted. One, on 
prevention, and another on 

youth groupa. The 3rd booklet on
drug addiction has been drafted and 
is being revised. 

25 lectureconferenceswere
given in schools, 8 radio 
interviews were broadcas, 

people visited APAAC 
for counselling and infor mation. 

French materials on drug abuse 
prevention are on order from France 
and Canada to reinforce library. 

BEST AVAILABLE COPY 
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USAID/H AITI 
PROJECT STATUS REPORT 

4/01/90 - 09/30/90
B. 	 Major Outputs 

Planned 
Acco mnphshued

Next
LO_P Period Cure. Period PeniodPapsodrg 	 Cure. LOP01000 W. 1,500 1,200 ,200 

abuse distributed. 
2. Posters distrib. 1.500 1000 2200 30 300 1,500 100% 

to schools etc. 

3. Radrg/v interviews 12 2 13 

4. Ptiblications 

5. 	Profesonals 
trained 

inpraeenion adTheprevtetantreatmentL 

6. Phone hot~lne 

7. 	 Libary estail. 

in APAAC 

8. Training 

0 10 21 175% 

2 2 7 2 0 5 250% 

110 40 140 40 0 100 91% 

1 0 0 0 0 0 0t 

1 0 0 0 1 1 100% 

HF M F H F HF H F h F0 0 N/A N/A *N/A 420/600 450/630 N/A 
Horline has been tested but did nor give results expected.approtpiate for a country like Haiti where 	

Experts say lt is not many people do not have acc to the 
telephone. 

"Training under this grant is not LOP quantified. It is provided at the request ofdifferent groups or insatutions, therefore it is riot forseeable. 

-

C. Other Accom Uishments and Overall Status 

The needs ass 
December. 

ment arvey data Is being analyzed and aurvey reuira will be published inVideo equipment order has been placed and the equipment iarnve in October. 	 scheduled toTwo seminars were organized in Dquiu and Leogane inoead cf Cays
and Jacme1 as Previously scheduled. Four conferences were given to sch& teaches inPort-au-Prince. APAAC Coodinatot spent two (2) weeks in Cameroon at the invir.ationof Institut Francophone de Lutte contre la Drogue (IFLD), to attend a 30-African country
seminar. 

The scope at work to contract an audit firm hs been drafted and is being reviewed. 

D. Problems and Delays 

APAAC program has been assesed by Perez Gomez ofthat the grant' EOPS and outputs be amended to be 
Columbi~a who recon mended

amendm ent of the A PA A C 	 more realisti . A no-cGrant in needed to reflect these changes and extend time forcompletion of project activity. Conadeuab of additional supoteither proect amendment or project) 	 to APAAC (througha new Wlibe based on results of the upcoming
 
evaluation.
 

E. Ma ACtiVities or CorrectiveActio During the Next Sz Nonth 

L Audit of APAAC program completed. 
2. Extend PACD and amend grant.3. Conduct evaluation of project.
4. Publish aurvey reults and dieminate finding through a variety of 

media channel&5. Contract expert to analyze drug abuse data in Haiti.6. Establi com munication channel with Department of Psychologyof Human Resourcs Faculty of Haiti to train ame of their Students in
 
drug abuse prevention and counslling.


7. Inaugurate a course at A PA A C on Fridays for students, teachers, and
 
the general public.
 

BEST AVAILABLE COPY 
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1H4"Jit'l 'JAM~', 141IUNIApi, I.l-e-to e -b--;oA __ f I C 

I. WoII tlM DATA 

Project Title.r-Amewt Local 
 Resources Development 	 IANCIA L I)ATA

Authorized
Project 	 IY/EiF Grant: original $1,0o0.0ooOf Authorization.-Nmber. S21-0156DateDate of bliation; orliginal 07/31/8Soriginal 07/311S 	 AmutAmnt Authorited:Obligated; DAIESFO/ESF Grant;Grant. originaloriginal S$.99,.38$999.333
 
PAin. Daeo blgto:is rgnlsCuulative.* Amount Coitted: Period. N/A
original 07/31/1 AMended to 07/31/90 	 $999.33,tImlmentlng Agendes; Save the Childrm Federation (SCF) AccruJ Expenditurm. 	 Period - P e d S94.33O 

Perd -Ibjor Contractors; N/A 	 PAjected $94,00AID Project Manager: Mlchelet Fontaine Period - Actual; $47.328
 
Status of Cf/Covenants: All met Cumilative; 
 $95.010CoterpPeriod 	 - et NNE 

Contribution: Planned: 
 N/A 
Actual
I LWP Elapsed: 	 SZO000Date of Last Auion N/Next 	 100%Bat of Last Auot 	 Next Aelt; No onefvahtion: Non Auth. Oblig.
ofof TotalTotal Oblig. Esp. 	 99%I of Total Auth. Esp. 	 95t 

951 

1I. PROJ E CT UB PP . Mao r Out u t s 

To reverse the trends of envirnmentalMatssade 	 degradatlon on the hillsidesCamune (Central Plateau) of the 	 Piamidthrough developing, field testing and Accomplished
deploying effective participatory approaches L Peto soil conservation 	 Cn. Period Period Cum.and techneIogy transfer. 	 I of LW'

P Period P
1. Farmer 

Ill. P twicr L*SC . oanLzat..nslI TI N 
a) Group. members 200 S0 1155Organization of 	 0 new 148 7 Z 4 91 1041the farers in grouments dedicated to income generating

activities through comon 	 b) No. of groups 150 0 137deliberation and 	 0 new 0labor. - - Development 	 137 911 
comprehensive, technically sound, 	

of a 2. Develomentof aWatershednagement Plan for 
and culturally appropriate Watershedthe watersheds within the Mlssadeof the execution of soil protection and Cammune. - - Initiationmnths of the project through iuprovemt activities Intechnical assistance to the last 	24the farmer grogmqents. 	 a) Soc/Econo

Survey 1 0 1 0IW. PRO.JECTSATUS IV. liOECT 'rTUSb) 	 0 1 100%
Development of 

Programsoil Cons.A. PlannedE(PS 	 1 0
Progress toDate 	 I 0 0 1
c) Soll Survey 1 0 1 	 100%
Design a 	 1 100watershed management A comprehensive watershed management 

0 0 


plan. train field staff for Program 1 0 1
plan was designed for the Comune 	 0 0the Implementation of the 	 of e) Develop. of aniMlssade. and its Implomentationplan. and lay the groundwort 	 Inl-
for institutional tlated. Some of the 137 	 Animal eal th/organization. consolidated farmer groupinto 6 pre cooperatives 	 Production

Program 1 0which are actively involved 	 i 0 0 1 100%in Implemen-
ting the management 	 f) Preparation of thepromote plan. The groupssaving s among the farmers. 	 Watershed Manage-Generate quantitative and 	 wentThe Information generated by the 

Plan 1 0 I 0 0 1Survey 1001
b) on costs/
qualitative Information on 
 project is successfully Incorporatedthe basic feasibility of the 	 of soil cons.major Innovative aspects of in other projects in litl,USAID and other donor-funded.bothThehillside farming, project 	 structures 1 0is now the leader in Haiti In 	 1 0 0 I lO0t 

the microbasin approach. 
* A fimal voucher is now in circulation mad the czzrrat rimlmlag
pipelia will be liquidated. 
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30 

PuiNww STAIliSH1IJYORT 
April I, 1990 to SepteMber 30. 1990 

!!orOutputs (continued) MtPl
Planned Accomplished 

LOP Period 
Cum. Period Period Cum. I of LC 

3. Revolvini Fund(6o0 disbursed) 0 0 0 0 0 OtThese funds were used to assist the famer groups il the acquisitionaoe driven plows, training of ofthe oxem ad procuunmmtt of plant mtarS 
for hodgerows establishment. 

I. Watershed Management Activities 

ar oe ced 
b) Tees pleated
locally (000) "esrN/A so 141 100 is(OW) 354 

109 N/A275% 57 
 9 94 
 391 1421 


hesurvival 
rate of the tree seedlings is estimated at 531after six months¢) No .
 of r i e rsa 

c) No. of farmersplanting trees N/A 700 1750 500 853 1933 N/A 

d) Fragile hillside
 

land withimprd a
practices 0S new 360 420 45 new 400 s0%cnstr. of soil 

struct. (Fms) 120 10 210 306 527 2527 23S% 
(has) N/A S IS 6' 12 22 N/A 


Agricultural Production 

63 MNltipllctig
 

0 

of a rcane 


varieties 


rstisatste 


(hectares) 
 N/A is 27 
 So* 23.S 35.5 N/A
dinatraton 


and/or

trials plots 
 N/A 0 
 5 706 
 5 60 N/A


)Erne haThe 
rErabln N/A
gardens 0 500 55 new* 0 745 N/A 

d) Animal Hilth
 
- I nt er. A Exte r na l
Control ( heads Pofa ra s i t e livestock) 
 SO00 1500 
 4172,. 1000* 
 3033 S70S.. 1141 


- Vaccination against

New Castle Disease

(chickens) 
 7000 1800 
 6650 2000' 
 0 4850 691 


annedMajor Outputs (continued) Accompl ished 

LP Pe rid Cum. Period Period um. % of Lop 

5. Infast rocure/Service Facilities 
- Spring Tapping N/A 0 4 
 0 0 4 
 "/A
 
- iainl Dgging N/A 0 4 
 0 4 N/A0 4 N/A 

F. Truinina:
 
trmining sessions
Farmers attending N/A 250 N/A 
 200 M F719 600 
N/A 
 N/A 

a Certain activities will continue with undings from SCP "mdPL-480 to
 

ntttoml~~qb
nsu% Institutionalization oa rusby local grups.8 Vaccine for New Castle disease of chickens was not available during 
the period.

* S ome ania ls received more than one type of va ccine. 

Other Accumlishments and Overall tatu, 

The project trials of different varieties and planting densities of corn,sorlum and hillside rice were concluded and resultsMany farmers have adopted the promoted planting density.have been published.A smler naerhave started to plant the new varieties. 
larea, Is plagued byAs reported previously, suarthe fingal cane, the primary"smut" cash cropdisease of the projectdistribution UstlIAo Scitamillea.wasProject Identifiedmade atolerantto totaland/orof resistant va---T.lir nialII farmers . M-nd-to diversify and improve
cane production. NltiplLcatlon and distribution rates are being
accelerated to meet the high demand for plantirn materials.
Concentration of soil and water conservation activities In mini watersheds
 
was a recummedatlot fmplementodI m
numbering B. they have since been 

the mid-term evaluation. Initiallywith local currency to 24 expandedIs planned. to 15. and continued expansionA very enauraging sign Is 
that
some farmers not associated with the project are independently Initiating
the soil conservation practices promoted by the Project. 

rot nea
 

project area was 
affected by drought until late In the reporting
period.
was Early season crop yields weredelayed tntil the severely reduced andAugust/September period. tree planting 

MaiorActivitiesor CorrectiveActonsM j r A t I ringthe NextSixNnthsv t -I n h e t S x:lose out DA project. Complete 
M n h 

transition of operations to financing
 
tiarotgh Save te Qaildre ederation and local curreucy.
 

Prepare project completion report.
 

- - / 



PkOJItT SrAYUS kfitTApLrtl I 1990 to Septeber 40 1990 A C X 

I. 	 I1AC&GRIUD DATA 21011AmountProject Title; PiJot ume;Targeted Watershed N4naSement	 IMNANIAL UATAAuthorized; IJA/hnF Grant:Project M~ber; SZI-0191 	 Original $15.000.000Date of Authorization; 09/03/86 IotOliae: IJA/ESI' Grant; OriginalDote of Obligation; 	 Amount 916232o0/29/86 ameadment; 9/30/9o 	
Obligated; /ES Grant; ,000

0 -(Sl.3O,
PACD: 	 Accrued09/30/91 	 LaIpeditures; xtaPiod;PeriodIlplementing Agencies. 	 Cuulatie tt 916.ZS5 Integrated 	 - Projected; 12.30.03Rural DevelopmentCimutlre (IRU); Developpemwnt 	 2.400.000aration Heltiei ([Xa:); Organization 	 Cumulative; 8.233.57
for the Rehabilitation of the Environment (ORE); 	 PIi - ct.al. 0
Union da5 Cooperatives 	 Period - Neat.do Ia Region do Sod (UNI60iS); 	 $ 1.230,000Nejor Contractors. University of Florida 	 CormterpartAssociates in Rural Development (ARD). AGRICOaP 	 Contribution; Plauned;AID Project Nanager. 	 Actual; $ 160.000Kevin J. Kullally/l1arliesga 	 $ 410.803Wle Philoctite/MichalFonta ine 	 teStatus Of CPS/Covenants; N/A 	 I of LOP Elapsed;Date of Last Evaluation; Draft report received September zS, 1990 	 I of Total Auth. Oblig. st 

Neat Evaluation: 	 821N/A I of Total Oblig. Exp.
I of TotalDate of Last Audit; 04/30/90 (ORE)	 

Auth. Eap. 661Neat Audit; on-going (IRD. 110i. UNICORS); U. of Florida e/a 1/91 

II. 	 aWEC PURPOIE 
Extend soil conserving and fertility IV. PRiJECT STAmTSauenting land management (contlnued)
 
practices A. Planned EOPS
national-levelin the Pici1 managementinl-le 4acayaplanning.watersheds 	 Provressvl ana. entt plaiproduction. and apply lessons learned to	 toDate 

3. Increase potential export crop High yield varieties of coffeeIll. 
 PROJECTDESCRIPTON 	 (78,15 seedlings this period) and 

graftedA technical assistance 	 fruit trea distributed to"ulbrall" contractor is assisting fourNtOS to conduct 	 local 
conserving farming systems 	 farmers practicing soil conservingtechnologies research andto farmers in 	 techniquo€es.the Plc eatendNecaya 	 watershedsoil and system.water
 
Such technologies 
 are expected 	 Trials continuingto provide a sustainable livelihood 	 on potentialhillside farmers, as well as protect 	 tothe 	 valuable plains infrastructure nlower watersheds. In cooperation with the G(H and the sie local .
 
establishing a biosphere reserve at their smmit. ci r o,
PVOs, a U.S. university is helping to protect the watersheds by rates. 	 rn. 

4. DecreaseIV. 	 or armt erosiona(IJECSTATUS 	 Decreasethrough In erosionInstallation rates promoted
of over I N. 

. lnned linear a. of biological/mechanical
A. l axuedEops' 	 rfss ebarriers. 

Progressto Date 
1. Increase food crop produc tion. 	

and contour farming
The Project is continuing to 	 techniques. Decrease on treatedidentify and introduce n 
 fields is visually evident.varieties 	 Plansof higher yielding food 	 plots to measure potential erolioncrops. forage and specific cash and Impact of project extendedcrops for distribution.to doctment evidence of adoption 	 techniques.A study
Is currently underway. 	 S. Increase vegetative cover on Forest trees being distributedhillsides.2. Increase yields. 	 (20S.328 this period).Increase 	 Leguminousof 2401 in food crop 

production 
frm Improved ethod hrdes plantings/ hedgerows andover traditional (Range 80% forage crops in contour plantngs 
400) shown in trials. have Iusc reased acceptance. No burn 

An.d IinMai tillage principles are 
be ing extended. 
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PRtUIEC" %TAIIl.5 RFI'Uigr 

A)rli.1 90 to September 30. 1990 

IV. PROJECT STATUS (coitinued)
6. 	 increase livestock holdings per 2 Improved breads of goats (8 B. Major Outputs (continue)
 

PannedAt
fiily. 	 Males) two breeds of sheep and plis(80 	 Plannedmales and females this periode Actual 
being Introduced for breeding Per P--

L-P Period Cum Perod
purposes to upgrade stock ulity. 	 Periad Cuc) Field days 

Vaccinations (6.Z35 this period) and
food husbandry practices being (group demons­trations)a 98 
 71 1153 27 
 64 1145 1.1681
ntroduced.Increasing Grass hedgerows arethe feed Supply for 
 3. InstitutionI[uflnant animals. 	 Resource Flow Channel 

s
7. Creation of a Biosphere 	 a) goematssignedReserve A maigemmnt plan to be completed in with NGOs 4 0at bacaya mountain peak. 	 4 0 0 4Octoer 1990. 	 1001
Work on-going withlocal groups and GOH to educate thea 
 b) Fnet treto the concept of a biosphere 
nurseries 

ruserve.
B. Maeorcttpltv
B . N~ or Out utsc) 	 (NOw) 2 0 16 0
Est. linkage	 1 17 8501
STAB. and District Agrtwome/Reglonal AgionumePlanne 	 for ConservationActual

LOP Period Cua Period Period 	 district Agr.C.ue. t ofILEPfor 	 Activities connections established;

parks nit.aa STABI support continued with 
a)
i. SiteSpecific Interventions (s) 	

local curremcy. 
Site specilica
 d) Montor of
and 
interventonsmarket 	 feedback
sprad
developed 20 
 0 10 T.B.D. 0
delop ed 	 10 5(1 

effects
on-farm trials (Specific
(annual reports) reports)e) Seed and plant 0 1 N/A

(H0.) 700 
 250 764 
 ISO 175 
 689 	 sites 

c) Grafted fruit 

98t 
multiplication	 Not quantified 
 0 now 
 4 
 28 
 N/A
4. Tr0in. (a of persons)-­trees (dist.
on-site ) 
2SO.0 0 0 28.7 5 0 2 8 S 583 17 325 
 42 572 296.405 1 1 8 	 (techniciaau) 750 
 -a e nicl , i 523 90 119d) Deno. Plots 80 3 93 S 

Ir -1 91 642Z 85% 
6 96 1201

2. Motivational Strategies b) short-term
 

Overseas 
 35 49organized 256 	
65 20 26 42 120%83 370 38
b nio 	 96 383 149%E. of 5S6 


b) Extension of SSI** 	 c) Long-.term
Overseas 8 0 4 0 lw 0 4 Sol
Target audience beingto1 me 	

traIn is approxilately 301 fcmale. Project
(Nfmers
o farmers) 2, 449 3834 600 250 4635 	 cooperftoreare currently modifying23.17 	 cooperatorso paricipation reconlng systemreporting no. ofreflect sex disaggregated farmer Participation. A new trainingfarmer participants reorin sy twhch willin structured IndicatorSSI concept is in p rocess of being re-defined .	 training sessionsaddd fo r s b sequet repor . will be 

SNumber represents project-assisted farmers plus innviative voluliteersadopting and implementing 	 ii STAH (Frenchimproved cultural techniques. 	 i:ronym for Teduilcal Service for Watershed Management).*m Over 90% of tCClniLAnS Are Mile. 

- 17 -
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PMJFlCT SfATIJS I-J'RT 
April 1 1990 to Septeaber 0, 199 

C. Other Accomplishments and Overall Status 

a) The T.A. level of effort D. Problems And Delays
to be provided through ARD6 expatrlates has been reducedto three. As A am fromrealistic reflection of I. The institutionalb) A vide on the subject of ami 

4 project T.A. needs, source 
linkages in the project are complexnise" preparation and of difficulty throughout and have been ab)Avieo raftingsignated the project.ons othed bjct OofYaw The Initial onept of atechniques was 

used pepas ation anderaftin g Grants Manager" has not provencompleted by ORE to be workable,to be used as a teaching tool. the efficient management of to the detriment ofthe project. Theassistance (TA) team has 
original six-person technicalc) Ralnfed water not been ablecisterns built to fulfill Itsfor farners reduced mandate andsoil conservation as incentives to participate in to three members. Partial Is being 

program critical activities of 
failure at the TAsupplying water have proven project monitoring comonent setfor livestock to be and backand is startinguseful and technology generation.vegetable seedlings. Cistern 

construction will become moe prominent 
2. Receipt of an acceptable evaluation 

labor saving In 
In grantee development plans. report has been much delayed. Somecorrective actionsd) Farmers are beginning to plant 

are being made in the project, but others are being delayedhedaews of grass/legume mixtures without 
pending receiptoutside "incentives" of the final evaluationfor use as improved fodder and as report.

a soil conservation 
E. Reviewa ) MajorActivitiee) A comprehensive nrCtionsanalysis of the monitoring/evaluation 

the final Ilillside Strategy During theNextS Kmnthsneeds of Evaluationand a year-long studfy of 
the project TM. and Report, prepare


land tenure 
the lmpa:ts of project activities in light 

begin implementation of accepted recaiandations a PhS for

situation of the and othercooperators was completed. appropriate projectto be Incorporated Recmendations adjustments.into 1991 planning. being reviewed by
 b) Complete development of the
f) A study conducted by sociologist researcher includes 

Site Specific Intervention concept (SSI) and
 
Informtion on 
 review/reviseTW4 participants (M4F) 

all 
pors n appropriate, quantifiable andprofiles. to provide a monitoring mat qualflfable Indicatorsbase and of projectdevelop typical farner 

Status of CPs/Covenants If Not Mt; 
c) Fornalize a revised evalation/monitoring strategy to regularly oversee 
d) Amendproject activitiesThe U. of the ARD and evaluateFlorida was contract Impact of projectunable to register as a locally to reflect a activities.recognized reducedNGO as the level
SON for Tea. members 

of effort and redefineGOahas stoppoO receiving to reflect current projector processing applications. needs.
St__ryo__EvalutionF________a 

__Actios Ta*..e) 

The Hillside Strategy 
Ammind ONG Cooperative AgreementsAssessment to provide fidingis an agricultural througqhportfolio assessment that 

the current 
Included an f) Complete an audit of U.in-depth evaluation of Fla. during the nextThe draft evaluation report was 

of the Targeted Watershed Management Project. reporting period.
distributed to ARD and the ONGs forThe Mission reviewed coment.the draft and has provided centswill present the to the contractor whofinal version in November. Mission consensusrecomedations will on evaluationprovide direction for any further adjustments. 

Status of Audit Recomendations and Actions Taken 
Audits of IED, IODC and UNICIOIS, are presently being conducted.is scheduled U. of Floridafor audit In the next reporting period.submitted and draft 

ORE audit draft has beenrecommendations are being implemented. 

BEST AVAILABLE COPY 
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I1te r :r'flJS u1JiA(T

iPral I, 1990 to SepteOjer 30. 1990 
 A a X C 

i. BACIGUkIND DATA 
Project Title; FINANCIAL IUTA 
Project Number; Local Resources Development !1521-0192 


Amount Aulorized;
Date of Authorization. original 	 DA/BFS Grant; original $1,00006/2S/86 d o $
Aaouat Coigated: P1/IEF.Grnt" Original A$47,000aended to;Date of Obligation: original 07/02/86 	 Cumulative: $967.968 $%7.96&PACD-
 original 06/30/89 amended to 12/31/90laplementing Agencies: 
 CARE 	 Accrued Expenditures. 
Period - Projected; $110.000Major Contractors. N/A Period - Actual; $263,7S1AID Project Manager. Michelet Fontaine 	 Ciulative: $863,751

Status of CPs/Covenants; 	 Period - NextAll met $96.832
 
CounterpartP
 

Contribution; 
 Planned; 
 $0
 
Actual 
 $100,000$IlS0.OOO (CARE)(PL 480)Date of Last Evaluation: 
 12/89 	 LOP Elapsed
Next Evaluation; None 
 961
Date of Last Audit; N/A 	 I of Total Auth. Oblg.
Next Audit; N/A 	 971
 

I of Total OblIg. Exp. 	 56t
 

II. PROJECTpil u5 	 S of Total Auth. Exp. 831 
B. MajorOutputs
 

The of 	 I [ R J C T P R O EPpurpose this project is to reverse the degradation of the Courjollesriver watershed in 	 l anned ­the Matheux mountain chain and. 	 Acc up Ish dif practicable, of the Next 
adjacent uppermost sepent LOP Period Cum. Periodof the wat.trshed 	 Period C.reforestation, introduction of 

of the Matheux river through	 of LOP 
new plant forms (shrubs, grasses. etc.) and 1.structures which improve Farmer Oganizations

the area, the soil and increase the water retention capacity of 
a) Group members 15OO 0 1225 
 0 now 0 new
III. 	 715 40 allPROJECT DrwIPTION 


Z. Development ofAppropr. hillside faring tecniques
The following activities are undertaken in order to achieve the above purpose: 	 survey 1a) Soclo/agric. 0 1 0 0 1 100%Development of the institutional capabilities of 
c unities through the
organization of small farmer groups dedicated to sustainable income 
 b) Soil invent.
 

generating activities. and analysis 1 0 0 0 0 0 0t
 
c) Uriting of tech.
Improvement of the traditional farming systems and other rural economic 


activities, while protecting hillside farm. a 2 a 2
and enhancing the basic natural resources,	 0 6 75%through the adoption of improved agricultural practices and a simple 3. Soil Conservation Activities
marketing structure.
 

IV. 	 PRCWECTSTATUS 

locally (000) 
 380 100 350 40
A. Pannd roi~essto ateb) 	 5 253 661EPS


A. PlannedE S 	 Tree seedlings
Progressto ate 

planted (000) 340 0 280 38 
 0 280 82t
Improve farmer groups ability 
 The project has assisted farmers 
 c) No. of farmers
to plan, execute and sustain 	 planting
through training, demonstration. 


Income generating activities 	 contour
and on-farm development activities.
which do not destroy or hodaer 	 ws 4 W0 10 282 s0
The farmer groups previously formed 
deplete their environuent. 

h1 
new 249 62%are now consolidated into a legally
 

registered cooperative involved in 
soil conservation aKIdsustainable
 
production activities. Must of
 
these farmers received apprpriate
extension education training. 'f A\ A A D t I IDSAVAILABLE COPY
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Api PROWIATh us EPN(TApril 1, 1990 to September30, 1990 

3. 	 MaPor Outputs (continu)Accomplishe 
d C. Oler Accplism t nd Overall Status (continued)

Next
LOP Period 	 4. InCam. Period Period Cum. I of LOP 	 support of the spring-capping activities, CARE ''lanltors" started ahygiene education program in schools and churches. Water committee membersd) Fragile lands withiaroved agric. are being trained In the administration and maintnance of the water system.pract. (has.) S0o 20 S. The87 40 26 new 93 	 output target, item 3.d, "F:.gile lands1no practices", 	 with improved agriculturalis a measure of adoption of atconservation/improvement complete set of soilpractices. ashedgerows 	 suchplanted (as.) 	 contour hedgerows. contour straw14 10 43 10 
 18 S1 	 barriers.zest 	 proved to gully plugs. cultivationIntercropping 	 contour.proper be very optimistic. with ridges and furrows onof food andOnecover crops. The target of and

4. Agricultural Production 	 or more of these practices 500 hectares 
were adopted byfarmers onI) Fa mers avir at least 300 hectares. However. the Ilmplemetation of the copletea) Farmans having set of recine miatlhms was done on only 93 hectares.bio-intensive 


gairdens 300 66 new 2S0 	 6. During the90 new 60 new 244 81 	 life of the Project, 253,000b) Farmers 	 voluntary basis In 
tree seedlirgs were produced on alocal nurseries by the farmers. The project providedpa ticipatineg 	 plastic sacs. technical assistance and some of the seed whllewas responsible 	 the comunityfor the land and labor necessary to establishIn the bean/seed	 the nurseries.credit program 1000 Z00new 1950 0S. infrastncture/Service 	 0 new 1750 1751Facilities 	 D. Problems and Delays


Local nursery production 
 for the period was much less than planned due to aa) Springs capped 3 0 6 2 	 consolidation1 	 of all "groupenents"4 133% 	 into one cooperative.b) Const. of bean 	 disbanded several previously organized This restrlcturingnursery teams. Project procured seedalso produced unanticipated poor gemination results.facilities 
 12 2 12 
 0 2 12 100 
 E. Major Activities or Corrective Actions During the Next Six Months6. 	 Training (persons) 
.a) Farmer trained 	 The A Project will close out as scheduled. December 31. CARE Is 

on site 	 continuing its searih for non-AID fmiding for its300 300 1881"a 600 451 	 follow-on project.20340 678%2a
b) Train. sessions 75 30 	 2. Coffee rust has96 30 	 been identified12 78 1041 	 in the area. The project will solicitIICA assistance to introduce rust resistant/tolerantC. OtherAccmplshments andOverallStatus 	
coffee varieties and 

3. Training sessionsappropriate management techniques.
I. 	 on bto-intensiveA six-month PACD extension, without additional cost, was granted to the 	
gardening will continue for the projectProject to allow more intensive 	 staff Intraining for participating farmers and a 	 order to Improve their technical skills.varieties 	 Open pollinated vegetablewill be provided to the farmerssmooth transition to CARE 's follow-on activities. 	 so that they4. Poo r ge 	 can save their ott seed.miati oresulted in lo rwetree seedlin outpu t than planned . Thr2. One new monitor was hired in response to a recommendation of the ld-tem projectevaluation 	 needs for seed will be linked to the larger Seed and Gemplasm 

3. 	 activity of Agroforestry 1i to assure supplyThe project las reformulated 	 of quality seed.training plans and materials for staffmembers and farmers in Bio-intenslve Gardening. Training sessions will 
5. Training 	sessions will continue with local farmers and group leaderi inorder to improvecontinue throughout the next period. Of the 184 	

their skills to undaertake soil censervatio. activities.farmers involved in thebio-Intensive gardening program, more
started late 	

than 100 are women. This activityin the project, but it promises to be a permanent incomeproducing addition to the (amine system of the a ea. 

Bean seed credit program has been eliminated.
 
Several farmers participated In mre than One 
 training session. B EST AVA ILA B LE C O PY 
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PROJELT %,rAIUiRhPCATApril' 1"90 to September 30. 1990 A B 	X C 

1. BIIAGROU AjITA 
PINANCIAL DATAProject Title. 
 Coufee Revitalization 

Project Mumber; 521-0216 Amount Authorized; OA/ESP Grant. original $5.140.000 amended to N/ADote of Authorization. original 03/19/90 	 Amount Obligated: DAIESF Grant; originalsmaoneut N/A 	 $8,1.440 mended to 999.066.69Dote of Obligation; original 03/30/90 	 Amoust Comitted: Pe odo Gr 117.626.69aendmt 09/28/g) 
PACD ; Cumlativeo r i g i n a l 02/2 /9s amended to N/ A 	 999066.69

96 0
 
Impleenting Aglriculture (i1C) 


A r E p i eie d $ 00 .0 
Agieces; 	 ltermerican InstituteMajor Cotractors; 	 for Cooperation onN/A Accrued Eipenditures; Cumlive-Ac~;Period - Acted: SS 287.000287.000 

Per~ld - Nex
AID Project Managers 	 $ 400.000Status 	 Kevin Mullally and Harc-Eddy MartinCof C h/Cvem nts: N/A ea Perod - $Neat 400.000 n ep r
Contribution. 
Planned;

Date ooff Lest Evaluation; 	 $3.800.000i t e Lat A tadit: N/AN/A Next Evaluation; N/AMeattA zdit; 09/30/94 
t L(W Elapsed : Actual 10%D of Total Auth. Oblig. 

N/A 

1 of Total Oblig. EAp. 191 
29%
 

1 of Total Auth. Exp. 19
 

II. PROJECr PURPOS 
IV. PiOJECTSTATUS (con'd)The goal of this project is to increase coffee productivity andang 	 famer incomesmall producers 	 A. Lanned bi(S

small In Haiti. The purpose 	 Progress to Datefarmer coffee cultivation is toin Haiti by improvingupgrade the qumlity ofproduction technologyind faming practices. The colmination of new technology, technical 
S. Coffee yield Increase by 100% 12 persons trained to coonutassistance, and training provided by the project will also help to fight theby 

by partcepying fres 
 t colsetion fo baselinpsrticipatindanger of coffee 	 fyrrust disease 	and will help maintain coffee cultivation an data colection for 
system for steeply sloped mountain soils, d r a nalyisecologically 	sound production as pre baselin 

prcessed for analysia 
Ill. 4. Increased hectarage (l.S43Ha)PUWECT ESCRIPTION 31 nurseries established withplanted with rust tolerant high perfomnomvarieties ofThe project operates at two levels in the field; I) Intensively in the two 
pilot 	 varieties in pilot zones Caturra aw Cartl. T rues­throughzones of Jmael trainingand Bemnmot;

proarmand ii) extensively atthe outreach which will the national levelassist local organizations
and coffee throughout teint lor FCatmor elsgrowers 	 rceivdthe country through the supply of 	 for varieT taland the provision of training 	 coffee sads.on a dmend-driven 	 B.basis. Operational MELrOtuts 
c mponents of the project In the pilot zones Include; n) training planned Acclishedand l 	 A1Wlhe
tedchology transfer in Improved coffee production; b) field testing of 
improved technology, propagation of 

e at 
production 	 Improved coffeeInputs; and c) institutional support to 

varieties, provision oflocal organlizations. 	 L(W Period Cam. Period. Propagation of S.SSO 0 0 2 0 
Period Cam. %of iW

0 0 04 
yield and 

nut tolerant 

___________highIV. PROJECT STATUS 

A. Planned EOPS 
 ProLress to Date vari eties(000)
1. 
 better trained farmers on 380 (286 N. 114 F) farmers 2. Development of
improved coffee touology 	 4 Initiated 0 continuLng 0 0trained in soil preparation, 	 0% 

technicalbag filiing and seed planting 

packages for


2. Better trained technicians 10 seminars in coffee 
 coffee basedfaming systemin coffee technology technology implemented;
 
22 bulletins on coffee
 
production currently being
 
developed
 BSAVAILABLE COPY 
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April 
PFQii-r STAnjS RIOURT

1* o p e or 0. 1990 

.oOputs (td) 

3. 

4. 

Planned 

LOP Period Cum. 

Coffee tedno. . sgas 0 0logy intro-

duced to seelI 

farmers in twovaitltr&3tnWtiognzto.(0 of frmers)(. odf faers) 

Coffee tech-

NextPeriod 

764 

Accamplished 

-reviewPeriod Cum. 

350 330 

I of LOP 

4.2% 

C. Other Accomplishments and Overall Status 

A draft annual Im)lementation plan has bea submitted and Is uader
by USAID. The plan is for the period 1/1/91 to 12/31/91.IICA has established contacts with Pk(MhCAFE. The director of this 

organization 
visited the project and helped [ICA to finalize the

design of the rosearc" rtocos. The project has also receivedseeds of Caurra Catu an e tvaIea Mral -_~.ai on~zton iao oi o 
31 nurseries wars established in Uthe 2 pilot zones to produce Z50000coffee seedlings for planting in hy 1991. 

-

S. 

nooedisseedhnated throug 
a natiraal 
outreach 
Progam 

Ine ving. 

broadcast (IS 
minute segonts) 
Training sessions 

UIof femurs) 
Local organiza, 

tion capacity 

support improved 

2.0 8 

z.10so 

0 0 

5so 

216 

0 

0 

so 

0 

so 

01 

3.5% 

Local ilnstitutional paticiption was initiated. Several groups offarmers were identified and selected in the pilot zones to eatablish 
and manage the coffee nurseries. In addition. ICA has Identified aregional cooperative union In the Jacmal are for Input deliveryactivities. In betamont. because of the absence of strong localorganizations. the project wil strengthen exis t irvergyips toimplement project activities. 

Project iqloementarion activities have begun In the pilot zones. Asix-month review of the project was conducted by the Mission toassess implementation progress. During that review USAID approvedthe recomendations made by !ICA concerning the broiaeniln of project 

activities to include modest support for test marketing of a Hoitlanspeciality coffee in the United States. IICA grant was amesded tocover this additional cost. 

6. 

coffee cultiva-
tin 

Training/perss 

a)Lon-term 

(nine planned) 

3O 

00 

initiate 

00 

0 

F 

00 

4 

F 

00 

0 

N F 

00 00 

0 

F 

01 

M F 

0 

CADCO. an ad hoc committee established through this project to 
provide a OGo~nating uechanise for all coffee activities throughoutHaiti has participating mers from producer associations. the 

Association of Coffee Exporters. other interested donors, the CentralBnk of Haiti. and the G0I, and Is meeting bi-mi thly.)ICA is now making significant offorts to identify qumlified bw towork as field agents in the pilot zones. In addition. womtraditionally market all coffee. Increased coffee production In the 

Technicians 

(Overseas­
28 2 0 0 0 0 4 0 0 0 0 0 01 0% 

pilot zones will result in more benefits for women through coffee 

Person/sonth) 

Field workers(person/month) 149 35 30 3 0 23 0 3 0 3 0 21 Ot 

Field days
(person/days) 3.200 800 0 0 0 0 480 120 0 0 0 0 01 01 

BEST AVAILABLE COPY
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PROMICT STAinS RF'tMT
April I I190 to Septedber 30. 1990 

D. Problem and Delays 

Initiation of research on coffee based farming system was delayedduring this period. However. the project has
cooldinator 
 now hired a researchdho viii work with the IICA research specialist toImplement this componmt. 

The outreach training progra has not begun as yet. IICA hasconcentrated efforts an initiating activities inliCA is now the pilot zones.making arraaeemmts with 3 northernfor the coffee cooperativesfirst outreach traiag sssmlom, scheduled for November.While efforts have beent ad to valimet. eultin#possibilities In creditthe pilot reions O the outline ofbeen developed, a propoaaI a strategy hasfor cotio credit remlas to be coleted. 

A candidate for the project director poeltion was identified andemployent conditions were negotiated.declined the offer, Hoever. In the end hethus delaying the rcruilent process.continuing [ICA isan active search for a suitable candidate. The delay inthe recruitment of the project director hasaffected the project 
not significantly

as yet. Hoever. as implementation accelerates.the absence of a long-tern project director is a potentially criticalissue. 

E. W4Jor Activities or Corrective ActionsDurnathe Next Six Months 
1. Finalize the recruitiment of the long-term project director.2. Approve 1991 annual plan and obligate funds.3. Complete test arketing of a eitlat specialty coffee" in an


East Coast aarket.
4. Complete analysis of projectS. baseline study.Assess the management capability of paruicipating local

organizations 
 In the pilot zones.


select project demnstration sites in the pilot
 
6. Identify and 

Zones.7. Initiate research activities on coffee based8. Finalize and review IICA 
faming systems.

proposal on credit mechanism.9. Initiate the radio extension program.10. Initiate training for requesting farmer group under the
national outrach program.
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F9OJECT S7TAIr REPMT
April I. 1990 to Septe&ber 30, 1990 A- B X C 

I. ACGROUREN EATA 

Title; AsWforestry iProjectProject Number; 	 IKNIAL DATArtte 	 S21-0217of Authorization: original 12/12/89 mendment N/A 	 Aount Authorized;Date of Obligation: 	 DA/ESF Grant; original 30.000,000 amended to N/Aoriginal 12/29/89 	 Amunt Obligated;smaM t 09/28/90 	 I1A/ESF Grant; original $ 4.654,000 maded to 4,.69,493.69
PoD; 	 Amount Cmitted
lmplemnting Agencies original 12/31/94 	 Period;mnWed to N/A 	 4S.321.9Pan American Developsint Fotdation (PAOF) Cumulative:Cooperative 	
and 

Accrued Espenditum; 4.,99.43.69
majer Contractor. For American Relief Everywhere (CARE) 	 Period - Projected; 2.904.000South-East Coasortira for International Period - Actual; 2.774.9S3Cmlative;Develoj mt (SaID) 	 $ 2,774,953AID Project Manager; 	 Perio es $ 0°04,95David Atteberry
Status of Ch/Covmants, Fulfilled. 1990 implamatation plans submitted by Counterpart 

grantees and cnmrncteg* recived and 
Contribution: Planned:approved by AID N/A 

Date of Last Evaluation; I LOP ActumlN/A 	 Elapsed: N/ANest Evaluation; 12/92Onte of Last Audit; 
 N/A 	 1 of Total Auth. Oblig. Is%Next Auait; 12/94 IS.5%t of Total Oblig. Exp. 
 59.6%
 
I of Total Auth. Esp. 
 9.2%
 

II. P-OJBf PJ 

The purpose 	 IV. ItGJBCr STAjs (cont'd)of AFII is to achieve sustainableproductivity 	 increases in on-farmand famer Income 	 A. PlannedWI'Sappropriate land use and soil by Integrating 	 Progress to Dateconservation measures,into esistinginvolving farming,rims. shrubs.systems
grasses. ad other 	 4. 25.000 participating farmersplant materials. 	 tion (Incuding 935 new famers havepracticing on-fain sodingdirectplant propaga- adopted andmethods are practicing
Ill. JEC DESCRIPTION of o, -farm plant 
The AFII will Increase 	

stem and root cuttings, stum propagationthe productive potential of Haitianagriculture 	 hillsideby reducirnresourre base the on-going degradation 	 PgationCiroauh sustainable land use 
of the country's natural 	 and bare rooting

Intervention.carried 	 Implemntation B. MajorOututsout by Z grantees, one research institution andunit Is organized aroumd S compoets a project cordinating 	 Plautned Acmpl ishedwhich assureseed a) the supply of quality 	 Pectand plant material for 	 10Pdissmaination seedling 	 Period Cun.of techeologies generated production 	 Perod Period 2e. I of LOPthroug appliedand distribution;h research; and
t-ining 	 b) ththe 1. Seedling roduc- 35.000 3,743
of field staff who work directly with the peasants. 

c) 	
3,743 3.161 3.912 3.912 11.1t

tion (000)IV. PaRQK STAIJS 
10% from local 3,500 120nurseries (000)	 120 422 301A. Planned EOPS 	 301 8.5% 

PrMoMss to Date 

2. Central seed
I. 	 0 0Increase seedling survival after 	

2 0 PAMmRegional *masurements range 	 processing andone year to SOt from 38.3 to 57.11. The 	
sto rge facility facility as 

estab-established by review 
wiahted average is 51.1% blishad period2. 200.000 participating hillside 	 CARE/PADIF23.740 participating farmers 4 in use3. Accepted re-
farmers planting fast-growing 	 25 2 1 3 2 2 atIntesIn 	 (uroy R 5erc 

tee 	 nursery Repots3. 	 ruesi00,000 farmers effectively 
 11.000

practicing agroforestry adrufrestkry

techniques Includilng 
 planting resea r,
 
forestforage species hedgervus and agrsanyr,
trees, 

factors and
factors
economIcai~d

factors 
sociologca
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PRtlIT STAMIS REPORtT 
April I. 1990 to eptesher 30. 1990 

8. Ibjor Outputs (coat'd) 
C. Other Accoimplistments

Planned 	 and Overall Status (cont'd)t Accomplished 
3. Seed and Gemplasa Improvement 

LOP Period Ore. Period Period(total) 	 Om. I of LOP 
In addition.tota) 7crassispa	 to activities established by the4. "illside 	 respectively 200 reserch protocols.farmers 20 	 t h a * anid 120 seedlings27 27 	 of two rare native23 23.74 23.74 16.9% 	 l and "Pseudophounix pam "AttaleNlediniana" amparticipating 	 distribution. being raised forIf these survive, it would qcadruple the mmber ofindividual treestechnology Use. 	 of these species in existence. 

and reached by All 	seed and gamplasm studies Identified in research protocols am on schle.projectefforts extension(00) 
Research on seed treatment

S. Linear kas of 	 and storage4 .33 .33 .2 .294 	 is continuing..294 7.31 	 A storagehedger ws planted 	 eal hasibeen Issued. 
4. Research(000)


6. 	 Research activities areTraining pogam 	 continuing smoothly in accordance with eachof both grantees protocol. Most studies are progressing- FDs s0 	 well except for the4S 4S 66 	 ag067omy/agroforestry61 61 	 activitiesFarmers (00) M F 76.2% 	 hich were rescheduled for theP F N F 	 because fallMH FM -	 SECID's nwly uppolnted agro ist was due tomid-September, 	 arriveThe chat,, In the starting
207 21 17 16 	 date for hs rsearchIT 16 207 23 2dI C9 2U.i 2:9 97 13 activity will be accumodatd within SCID's contract.
C. 	 OtherAccomplisments ad Overall Status 

Collabors.ion of SbCID and the1. General Activitiesresearch 	 grantees is progressing well. The 
.progress andcordinating cmmitteeshare continues to meetinformation.	 monthly to discuas 

a) Remining FY90 budget funds oblillated for project activities.b) Training provided 	 . Arculture ad Soil Cnser attonto animators. nurseryp reparation for outplanting season. persons and plantert in
 Extension animators inc) SCID Tropical Agroist 	 the field ared) Six-month progress reports started to wrk In mid-Septemer. 	 establishing demonstratim sitessubmitted by grantes arnd contractor 	 on their land to facilitae the recruitment ofaend rviwad by AID. 	 nowplanters. Despitethe delay experienced because of the drought, the project establishedabout
e) Paading constraints reduced CARE targets 	
290 lns of living terraces. Also, other typesfor this year. 	 of soilconservation structures were established Including gully plus. rock2.___d____________

2. SeedlingProduction wells. contour planting, etc.
 
A major eqmasis in 
 the AFII Is theproduction from central nurseries gradual transfar of seedlingto peasant farmers. 	 D.of 25.000 	 An LOP total Prb andDelfarmers producing their 	 Irregularown seedlings will greatly assist 	 rainfall and drought cAmditions preventedseedlings. Several regions 	

timely distribution ofam holding over mursery stock mntil the fall 
Seedling production by al'-rnate methods season. 
long-term sustainability. 

(local plastic sack
nurseries 	 E. Molar Activities or Correcti Actions Durd the Next Sixand direct 	 Waoosseeding)targets 	 substantiallyduring this period. tUnder PADF. a Increasedtotal 522 plastic sackof and exceedednurseries were established by farmers, producing 	 1. Recruit technical coordinator forseedlings more than 164,000 	 the project coordinating Uait.53,000 pocketsfor theerespring season. 	 2. Review granteedirectly seeded In, the Northwest, under 	 and contractor implementation plans for FY91.in sis m CARE,nths time , their 	 3. Obligat by December 31 FY91S3.000 poc ts were i 	 3 b i a e funds for project ativities.s eeded. In sit mo4. 	 b e e e 1 F 9 u d o r j cProceed with the distribution of seedlings c i ii sLurvival rates will be meesured. 	 bold over in nurseriesbecause of the drought.

S. Start nursery operations for 3.000,000 seedlings for the next 
cycle of outplantings in Nay 91. 
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---

April if 
1990 - Steber 30, 190 A 8 X C 

I. 	 BMI RjUND DATA 
FI NRaIAL LATAProject Title: Special Develoment Activities Amount Authorized: DA Grant-origindl: $50000/yr.Date 	 amended to $210,000iyL'of Authorization: original amndment. WADate of Obligation: original 09/30/68 amendment: 09/30/0g 	
Amount Obligated; DA Grant-origin4l $50,000PD:" 	 Amount Committed: Period: eded to $2,818,687~On-going amended to: /A 	 214,868

lql~nring Agencies: 	 Cmelatjve:Many Cinity Groups 	 2,818,687Major Contractors: 	 Accrued Expenditures. Period Projected:AID Project managers; Jean-Clauilde Lucas and Marie 	 Period - Actual:Pierre-Louis 	 188,035Status of CPs/Covenants: WA 	 Cuelative: i76,883
ConttPeriod 

Counterpart - xt 42,000

4200
 
Date of Last Evaluation: 9/85 	 2nd 

Contribution:Next Evaluation: Qrr, FY 91 	 Planned: $200,000 (for FYDate of 	 90)Last Audit: 00/00/00 	 Actual WANext Audit: 00/00/00 1 LP Elapsed: 
WA 

% of Total Auth. Oblig. Fy 90 96%% of Total Oblig. Exp. FY 90 88% of Total Auth. Exp. Py 90 84% 

Il. PIOJftT PUPOSE 
8. Major outputs (FY 90)

To 	 support small activities which have immediate and/or short 

Plaed xAccomplished
term developent imact. 

LOP Period Cm. Period Period ODU. iW 
Ill. PbOJrT DSRIPTION I. Small Develop-


The SDA program 
 provides technical assistance,construction materials 	 supplies, and ment orientedfor self-help, primarily 	 activitiesrural-based with DA funds. *l5/yr 14 14development and infrastructure activities. 	 0 15 15 1001a wide range 	 SDA projects coverof activities from the construction of schools,clinics and irrigation systems 	 2. Small Develop­to programs designed to generateincom 
or improve animal 	 ment orientedhusbandry practices. SDA projects arecarried out in every region 	 activitiesand 	 of Haiti and areundertaken by community 	 usually proposeddevelopment groups or community 	 with Title 11funds. 4*9/yr 9 9 7 2councils.	 2 22a 

IV. PIRS3LJr STATUS 

A. Planned EOPS Progre s to Date 

I. (ligate all the funds by All the funds have beendeadline 
Commit 

set by the Mission. obligated and comitted.and disburse allfunds for each activity by Most of the fundsbeen disbursed for haveFT 90 * $10,000 obligatedcompletion date. 	 for the AID/Peace Corps SmallDk allotment. 	 Project Assistance 
Program (SPA).

2. Monitor closely all 70% of the FY 89 projectsprojects to insure their 	 "& This year, USAID will start collectinghave met their projects 	 data for the FY 91 projects bycoletion within a year of 	 interviewing bothcletion date targets. the project spousors 	 and the beneficiariesinformation reflecting the number of jObS 	
to supply

authrization. generated by each project andthe percentage ofbeneficiaries by sex. 

- 26-
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PI&& U1' SIA1tI; REPkMI'April I91990- September 30, 1 0 A 8 X C 

C. Other Accxwplishments and Overall Status C. Other Accompl heents and Overall Status (Cont.d)
 
General;: 


- The three completed DA-tunded schools, 
 one in the South aid two 
- Obligated the entire FY 90 DA allotment, in the North, serve 300 students each.($192,311.33 tor SDA 	 Prior to the constructlon 

activities and $10,000 for SPA). 	
of the schools, fewer than 150 students attended classes In mllchurches with no partitions to seperdte the classroms. How the 

- Obligated
allotment. 

$60,500 of the $200,000 local currency counterpart	 students have large ventilated classrooms.
 
4. FY 90 DA Funds: 
 15 projects were approved, of wich there were 

five primary schools andbanks, two one vocational school, two agriculturalfeed mills, two potable 
water systems, 
two health
clinics, aid one mIl irrigation system.1. FY U7 Proiects: 	 These projects coverseven geographical departments. 
- 87/SDiA5: This school project in Habitation Michel, WestDepartment, sould be cmpleted by December 1990. 

Country Agreement between AID and Peace Corps wae signed,
Initiating the ll Project Assistance (SPA) program. 

- 87/SDA/I0; During the next period a meeting will be scheduledwith nsor to determine when the 	
FY 90 PL 480 Funds;. Nine projecLs were selected, of whichschool will be comleted, 	 two 

not, to issue a bill of collection, 
if 	 have been approved and two are in the process of approval. Thenine projects include: four primary schools and one vocational 

- 87/s)A,/PL 480-1: The school roof is on and the doors 
school, two mll irrigation systems, one communty store, andare one poultry productioninstalled. 	 project. These projects cover sevenThe school will be completed and classes will begin in 
 geographical departments.
January 1991. This proje,t isWest Department. located in Fonds ilarisien in the 

5. In-coming new project applicatios are being screened more 
- 87/SDA./PL carefully to Assure480-5: A bill of collection will be sent to the 	 mue geographical diversification of tieactivlties.
sponsor of this school pto]ect in Grande Savanne, Northeast.
 

D. Problemsand Delays
- 87/A/P.L 480-14: The irrigation system is cxpleted in BassinBleu, sorthwest. The system has irrigated 48 hectares of land for
34 mll farmers One FY 87 project may be terminated
(axout 204 direct beneficiaries ad 3,000 One 
due to sponsor's unreliability. 

indirect beneficiaries). FY 88 project may be terminated due to sponsor's inability to
solve oxmauruty disagreements. 

2. FY 88 Projects: Of the two remaining Y 88 projects, one is . Major Activities or Corrective Actions Duringcoleted and the other may be 	
the Next Six Monthscancelled due to sponsor'sinability to generate comunity support. The completed activity I. Obligate the rmaining $139,500 FYis a veterinarian project in Deacloches, West Department and 

90 PL 480 allotment.
des Blancs, South Department. The irnc-plete Ponds one is Fisheries 2. Devise more effective methodaPromotion in Arjin, South Department. to Mtivate sponsors to comhlete 

the rmining three FY 87 projects.
3. FY 89 Projects: 
 Of the remaining six incomplete DA 
 funded 3. Initiate and complete a collection process foractivities for 	 the funds of oneFY 89, four are completed, one is experiencing some FY 88 project.difficulties, and thenature of the other is progressing slowly due to theactivity. Three of the 11 ivicoplete PL 480 4. Assure completion of theprojects are cxmpleted and the remaining eight are on target, 

three PY 89 DA funded activities atidthe 
five PL 480 projects. 

The following are highlights of suocessful pro]ects for FY 89: 
 5. Develp and implement d Mission Order for SDA. 
- Radio Coaiunication in Milot, North, using ".vlunteer radio
amteurs, relays 

6. 	 Iegutrdte with the PL 48u Mnageawt Otlice a $500,000 allotmentvital, medical, social, 
 0ind preventive of local curre cy for VY 91.information to 
 project commnities, particularly during time
 
hur r icane season; 
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PrOJiJTL STATLS REPOTApril I. 1990 - Setember 30, 1990 A B X C 

E. 	 Malor Activities or Corrective Actions DurinI"(Cont.d) the Next Six Months 

7. 	 Schedule and ccxmlete all the feasibility studies for the FY 91DA-funded projects. 
8. 	 Undertake an evaluation 


administrativ 
of the SDA program, including
procedures, project selection criteria,ihact 	 and sampleassessment of sub-projects. 

9. 	Initiate 
 data collection 
on 	 jabs created 
and beneficiaries 
reached.
 

10. Develon disbursement procedures for AID/Peace Corps Small 
 Project

Assistance Program.
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I. BACKGROUND DATA 


ProjectProject Title:
iutber: 

PDoctof Authrizat1-01Amount 

Date of Authorization: 

Date of Obligation: 


PACO: 

Impleenting Agencies:
Iplementi Agencdds: 


jor Contractors: 


mAIDor o tcton r :
AID Project Manager: 

Status of 
CPsCovenntS: 

Date of Last Evaluation: 

Date of Last Audit: 


II. 
 PROJECT PURPOSE 


Aprl t 

521-0154 


original 10118182 


DEVELOPMENT FINANCE C0ORPORATIOM
 

amendment 3126/86

original 
 03/29/83 amendment 12/29/89 

original 12/03;85 amended to 6/30/91
SOFINDES (Societe Financiere Haittenne de 


SA.) 


M.on e r
n. Gilbert 


SOFIIO ES has Satisfied all CPs and is
comliance with it cove-ants. in 


a/8 
 Next Evaluation: MIA 

11/89 
 Next Audit: 10/90 


To establish a Development Finance Corporation (DFC) to pro-
vide medium and long-term credit and support 
Services to
investors for 
industrial and agrO-industrial projects 
in Haiti. 


III. PROJECT-DESCRIPTION 

SOFINDES (Societe Financiere Haitienne de Devetoppement, S.A.)
is a privately owned Development Finance Corporation createdin Haiti. SOFINDES contributes to the extension of 
employment, 

the generation of 
foreign exchange, the development of new/Sumall
entrepreneurs and the geographic decentralization of industry
In the country, 

Major Components: 
 Loan Funds 
 $ 8.300,000 
Technical Assistance 
 1 700 


Tota 
 110111 

IV. PP0JECTSTATUS 

A. Planned LOPS 

1. A self-sustaining financing 
Institution which meets the 
credit needs for new Or 
expanded industrial 

projects. 

2. $7.6 million loan portfolio 
consisting of 66 medium and 
long-term industrial loans 

PROJECT STATUS REPORt
 

0I 


ProgresstoDate 


SOFIHDES has been profitable 
for 4 years and offers com­
prehensive project financing 
assistance.
 

18,907,000 net 
loan port­
folio to 60 clients.
 

19901 A X B __ 

FINANCIAL DATA
 

Amount Authorized: 
 DA Grant: original

Obligated: 
 DA Grant: original 


Amount Committed: 
 Period: 

umu 


Cumuative: 

Aacrued Expenditures: - Projected:
PeriodPeriod - Actual: 

Cumulative: 


Counterpart Period -Planned: Net 


Contribjtion: 
 Actual
 

X LOP Elapsed:

I of Total Auth. Obtig. 

X of Total Obtlig. Exp. 


X of Total Auth. Exp. 


A. Planned SOPS (Cont'd) 


3. Creation of new employment 

OPportunities in PAP & 
provincial areas for 

skilled end unskilled
 
workers.
 

4. Increase in the number of 
farmers selling produce to 
agribusiness. 

5. Increase In foreign 
ex-

change earnings due to 


financing new or expanded 


export business.
 
6. Interbank 
funds mobi-

tization program estab-
Lished to provide supple-

mentary funds to the DFC. 


C 

$ 5.000,000 amended to $10,000000
$ 2,100,000 amended to 110,000,000
 
$ 186,464a 

1116,464
 

$10,000,000

$ 800.000

16,951
 

S 8,815,483
 

$ 1 0000 00
$ 1,500,000 equity capital 
I1.)O,00 equity Capital and
756,630 retained earnings
 

91Z
 
100x 
89%
 

89%
 

Progress to Date
 

9,440 jobs created to date
 
with increasing nuibers being 
placed in the provinces (15%). 

Several agribusinesses finance
 
long-term produce purchases
 
through SOFINDES.
 

Estimated foreign exchange
 
generated to date is unchanged
 

at U.S. $27.6 million.
 

$400,000 net 
i. Interbank
 

funds mobilized during period.

$83,000 of paid-in capital
 

shareholders
from new share 
issue to existing
and Subscribed 
at 821.
 

and agro-industria loans. BEST AVILABLEcCOPY 
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PI4UJICI ,

SIAIu RI-P0U
ApriL 	 |a'. 1990 - September- 30, 1990I 

!1 k Ptanned 	 (in C. Other Accooptish es OwerallA rd Status
 

LOP Perisod erdPP.1-	 Cu Period Period~rtos Cuam.r Xik ofgenLOPted Portfoi o di-

ted r~foiodit 


versification 


loan portfolio 

b. 	Category 1-
 29" 0 $1,366 100 
 1 69 11,435 105%Category ?Qe 
 34 0 #3.136 100 1285 $3,421 109% 


Category 3
Category 6* 37OIia 0 12.810 	 175 ($190) $2.6200 $1.827 0 	 93%($42) $1,785 119%
c. 	 Creation of 4,920 300 9,671 100 
 69 9,440 1922 

new jobs. 


2. 	Strengthen oper-

ational 
and mana-


gerial systems 


a. 	Haitian Mgr. 100Z - 1002 - - 1002 100% 
ineSS staiff 

in place In placeiNo 


b. 	Effective 
 100 ­ 100Z ­ - 100% 1002 
troet syst 
pojectmorhi-timel 


established 

3. 	 New Loans(1000) 112.434 $1.200 117,415 11,460 9632 116,847 135Z 


4. 	Loan Ref lows 
($00) 94,226 11,20 $7.373 1.090 
 1865 $7,038 166% 

5. 	 Design and 100Z 02 1002 0% 02 1002 1002 
implementation
 

of 	the insti-

tutioalt rein-forcement program 


6. 	Establishment 
 100Z 
 02 1002 
 02 
 02 1002 1002 


Pln and Budget 

PaTear Plan) 


7. 	Training (Persons). 


M F M F 
 M F N F 
 R F A FLong-term 	 M F5 	 5 a 5 f 6 U5U i U -0
Short-term 
 0 
 0 0 0 0 0 4 4 5 4 
 51 	19 - ­

&Short-term training of 
staff has only recLntty beech reported
output, 	 as an
Therefore, planned LOP and historical 
training Information
still being developed. Trainees are eported by 	
Is 


sex (M I F). 


5: -TAt~~g--y___-.~h-Rrk7i&Relatively Low Risk/Redium-Large Companies/6:t rEprnurM 
 Medium Risk/SmallI Entrep, e,-e~r/Special Risk/Prime Customers 
--Category 6 added 
in 
1987 with 91.5 million target 


1. Am part of the 
operations, 

new Geralrt Mahager's consolidation and reorganization ofeno ofa Senior creditrdt fficarc rwsh rd h sindividual,
strong finance and accounting background, undertook an intensive 

a~h 
training prograa internalt
In order to take over account responsibility rapidly.
During the next 
12 	months, tha 
credit officer will 
be groomed to assume a
management position with responsibility for 
the industrial portfolio.
2. 
 A program designed 	to stimulate the shareholders* interest

ration was In the corpo­implemented, mainly through a quarterly newsletter presenting
quarterly financial 
results and other news of 
importance with SOFINOES.
 

3. A one 
thousand share issue directed exctusivety to the existing share­holders was launched and subscribed at 821. The issue price was $160.00 ashare (par value at 1100.00) representing the book value as of 9/30/89. 
4. The General Manager 	 submitted to 	USAID a complete analysistraining needs for 	 of SOFINIES
funding approval. 
 The plan was approved and 934,000from lending capital 
was earmarked to Cover expenses under this progrem.
 

Training accomplished under this program 
included a
agribusiness management 	 six-vek seminar inattended by the Assistant Credit Man&Ger 
at Santa
 
Clara University and a two-week 
Loan negotiation and docutmentation seminar
attended by the Senior Credit Ofticor 	at
York.	 the Citibank training center In
 

5. The agribusiness consultant*s contract originally expiring in December
 
1990 was extended to December 1991 
under a cooperat ive agreement. Hi
will 
be 	shared equally between SOFINDES and USAID.
 

6. $908.000 in 	 new loans was approved, including 180,000 in agribusiness. Ofthis amou.t, 1632,000 In nae loans was disbursed 	during7. 	 The Board of Directors approved a 
the period.

plan to Install a completely automated 
computer software,
management information system consistingnecessary hardware and of 	 custom-madedocumentation. loan 	management
signed with a 	 The contractUS 	consultant in wascharge of a micro-enterprise financing

Institution. 
 The system wilt be 	expanded into a network In the nearfuture. 

8. Work on the planning of the five-year strategy was
the period, because 	of uncertainties arising 
held in abeyance during
crisis and changes 	In senior staff from the early 1990 financialat 	SOFIDES. However, during this 

period, the management staff unde'took an In-depth analysis ofst ,ngths end weaknesses, the competitive environment and market hazards
the bank's
 

and opportunities. 
 This work will 
Lay the foundation

formulation during the next period.	 

for strategy

9. Regarding the problem of 
exchange risk 
faced by SOFIHDES 
in 	Light of
devaluation of the Haitian gourde vis--vis the U.S. dotla,, 

the
 
agreement has
been reached between SOFIHDES and the Mission and concurred in by the
Regional Legal 
Advisor that SOFIHDES' payments into the 
Special Account
will be at 
the highest rate not unlawful at the 
time of disbursement 
to
 

SOFIHDES, rather than at
SOFIKDES. the highest rate at
To 	tie SOFIHOES to the highest the tie of payment byrate at 
the time of payment
would subject it untal-ty 
to 	toreign exchange risk in 
a time of a depre­ciating gourde and would decapitalize 	the institution
to 	Insolvency. 
 The RLA has determined that 
leading eventually


the Director, USAID/Haiti, 
has
 
the authority to determine thatand to Implement the decision by Project
this changeImplementation Letter (PIL).
This action Is now underway.
 

Is 	in the Agency's interest 

- 30 ­



PROJECT STATUS REPORT
 

April 1, 1990 - Septembe- 30, 1990 
0. Problems and Delays 


E. Major Activities or Corrective Actions During 
the Next Six fMtiths
 
The deteriorating financial 
situation at the beginning of 1990 
 1. 

had consequences that extended welt 

Prepare future lending strategy document with five-year pro forma
within the period into 
 projections of
consideration. lending capital needs.
Interest 
rates remained high and the 
interbank
market remained inactive, even though the banks recovered 
some 
 2. 

liquidity ($26 million excess 

Implement public relations program to enhance SOFTHDES's image in the
liquidity at 
end of period). The 
 market place.
government budget deficit kept increasing at 
an alarming rate
(157 million as 
of end of July 1990) fueling a high 
inflation 

rate 

3. Install a Management Information System.
in the economy. 
 Although SOFIHDES had resolved
management and maturity problems by replacing interbank funds 

its funding
 

4. Continue with capital
with long increase by issuing 2000 new shares to
term, USAID funds at institutional
a fixed rate, new loans were 
 and private inves-ors.
avoided in order to concentrate on 
the management of existing
problems and on maintaining the performance of the present 
 5. Increase Loan disbursement nate to
portfolio. The weakening of ensure full use of remaining funds by
the overall economic climate and 
 PACD.
the increase of commercial bank interest rates produced for

SOFIHDES, a deterioration 
in interest receivables. Borrowers
 
were reluctant to repay fixed rate 
loans at 14-15X when they
were paying 18-22% for their commercial bank borrowings.

SOFIHDES's Credit Department worked with tardy clients 
to
 
achieve an improvement 
in payments by the end of the reporting
period. 
 Currently portfolio expansion is being considered with
extreme caution by SOFIHDES's management and more 
stringent

criteria 
are being applied to project selection.
 

Cumulative disbursements 
to the SOFINDES capital 
fund under the
grant show an unliquidated balance of 11,125,000 but of this
 
amount SOFINDES already has $850,000 as 
an advance. Thus the
next reporting period will 
show disbursements of at 
least this
 
amount, plus new transfers, so 
that funds should be fully

disbursed by the PACD of 6/30/91.
 

ir COPy
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April 1,--1990 _ September--0, 1990PROJECT STATUS REPORT A I 
 C
 
1. BACKGROUND DATA iT A A X
 

Project Title: 
 HAITI NATIONAL MORTGAGE BANK 
 A DAa
Project Number: 
 521-0163 

Date of Authorization: 
 08/29/84 	 Amount Authorized: 
 DA Grant:
Date of Obligatiot: 	 Amount Obmigated: g1a750,000


original 08/30/864 	 DA Grant: Originat
amendment 	 11975690
PACD: 09/01/89 	 500,000 amended to
original 09/30/89 aCnded to 022091 
Aount Committed: Period: 


Moementing Agencies: 	
Accrued Epnditues: Period vProjeted: 11.


100.00
Im~~~t*40uiutilve Ag n i sm n e}o0
BANQUE DE CREDIT INOBILIER (BCI) 
1 8 9 c r e x e 	 1,750 000
Ijor ContraCtOrs: 
 Detoitte, Nasklns and Sells (DH&S) 
 Period
AID Project anager: 	 - Act : 100. Smith 
 Period
Status of CPI/Covenants: C' i 	

- Actual: 

in coMpliance with all nine covenants. 	 Ctmutatlo: 

$,0
 

Counterpart 	 $1,102,406

Period ­CP's for 	 Neat
r
 

itt be setisfied for 
am (Phase 1l) 


the pilot Lending prog	 $ 100,000 
this program with the Contribution: 


acceptance of NOF as the 

Planed:
 

intermediary for this 	
u11.50,000

X LOP Elapsed:
Progr. 	 Actual 
 22500,000
X of TotalTotal2 of Obig.Auth. ObLig.
Date 	 Exp.of Last Evaluation: 	 1001
5/88 Next Evaluation: 
N/A 	 630I of Total Auth.Date of Last Audit: 10189 	 Exp.

Next Audit: 10/90 	 632
 

63%
 

iI. 
 PROJECT PURPOSE
 

To assist 
in the establishment of 
a viable private sector insti- IV. PROJECT STATUS
tutiOn which Witl provide Construction and mortgage financing;
and to assist A. Planned EOPS
this institution
provide financing to as 	
Progressto Date
broad a market 


to develop the capacity
as is practical, including
non-subsidized low and moderate income housing. 
to
 

1. $8-14 Million in 
savings
and capital$SMiloCatl
n16 
Mill ion Saving

III. 	 s
PROJECTDESCRIPTION 

2 5-t 
 tilion in residen-
 13-6 Million to Date
BCI (Banque de Credit 
Immobiler. S.A.)
and Mortgage Bank which is a private Savings
was created in
Savings Bank Law of July 4. 1984. 

1985 in accordance with the tal tending
 
It 	 3. OCI pioneers Savings Bank
was capitalized
with 	 SCI inspired the estab­a $2.5 million stock issue, 	 concept Inand finances 	 Haiti unnder
the construction, 	 ishmet of 
two coetitors
Purchase and improvement of residential 	 new law 
which allows the
development projects-

homes, as well as urban (both associated with
BCI's creation was a collaborative 
 establishment of other 
 commercial banks)
effort between the public sector, which provided the simil 	 and
legal
framework and the regulatory environment, and the private similei institutios 	 bs en

recently ebsorbed the newest one
sector which provided the 
Investment capital and the management 	
base and more easily penetrate


resources.
operational and operational phases. 	
te p n ces.
AID provided technical assistance for the pro-
AID is 
resources 	 also making available
to finance low 	 4.
cost housing (Pilot Program), using a 	

2.500 to 3,500 construction 4636 jobs generated (avg. 15.50/
sector jobs
community based organiation (Mennonite Economic Development 
day) to date
 

Associates) to process, package, and service loans bought 
at
 
discount by 8CI.
 

Major Components
 
: Technical Assistance
 

end Training 
 $1,176,000
Low Income 
Lending
 
Capital 


574-000 AV IL BL C O Ppit.,
,,,ooo >AVAILABLE COPY 
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PROJECT STATUS REPORT
 
April IT19 
 -Septenb.r 301990
 

a-	 major outputs 
C 

Planne
Planned 
 -- Accomrl
AccompLishedd C. 


LOP Period Cu.. Next
Period Period Cum. 1.% of LOP 


1. 	 Equity funding $1.35M 
- 0 	- 1.35M - 0 
- - 0 - 45.0" 3702mobilized 

2. 


2. 	 BC operational 25 - 0 ­ 25 - 0 - ­ 0 
- 35 140% 

staff recruited* 


3. 	 Savings mobilized $14M 
 1.0" 17.0M 1.5M ­ 0 - 116M 
 114% 


4. 	 Net Loan #13.7M (750,O0O)18.25M 
2.0M (750,000) 117.5n 
 127% 

Portfolio
 

5. 	 Employment 
 3,500 187 4,727 100 	 3-.
96 4,636 132 

Generated (jobs) 


6. 	 Establish end 
 100 - 0- 100% - 0
Implement HIS 9 	 - 0 - 1002 100t
 
4.


Systemen ISstera CPort-au-Prince 


7. 	 Low Income Shelter 
Lending Program: 5. 

a. 	 Identify 
 1001 
 - 0- 100Z ­intermediary 	 - 0 - 100 1001
 
0. 


b. 
 Secure LC $197,600 50,000 197,600 50,000 
 0 - $147,600 751 1.
funding for 


intermediary 


3- Establish 
 1001 30Z 
 1001 
 30% 
 01 701 
 70Z 


Sub-grantee 

t rtee 


d. Establish 
 100Z 
 02 1001 
 01 
 02 1001 
 1002 

credit proce­
fineanl2dh 


procedures 
 duresinnc 


L controls 

e. Place 
 1002 52 5Z 
 202 
 02 01 
 02 


low 	income 

shelter loans 


8. Training (Person1s) M F M F 
 M F M F
Long-term 	 N F N
U 	 F M FU 	 ' 0 6 
 6 
 6
Short-term 	 660 0 00 0 0 
 3 6 
 0 0 17 233 ­ -

*Number of persons hired 
incuding 21 women and 14 men. 
 - 33 

te _ 

other Accomiishments and Overall 
Status
 

1CI 	opened its
is first branch office in another section of the city and
investigating the Possibilities 
for 	branch offices in
 

Petlon-VleO, 
 Detmas, and Carrefour. 
SCI 	has successfully negotiated a quasi 
merger 
with a major private

commercial 
bank and Its affiliated savings and Loan 
subsidiary.
so doing, BCL increased its capital 	 In


from US$2.5 N to US$5.0 M, and

absorbed the savings 
and 	Loan competitor. In addition to 
raising
 
capital 
and 	eliminating competition,
access to 	 the merger provided OCI with
the 	commercial bank's mainframe computer to facilitate
 
automation, and expanded its

national network of branches.

client base via the comerclat bank's 

The 	recent addition of 
a USPSC technical assistant
through the Technical 	 to NEDA (funded
Consultants and Training Project) witt help
 

rectify funding and project implementation delays for the low income
Lending component.
 

The market analysis and study of the low income shelter market 
in
 

with the screening and approval of 
its first 

has been completed and MEDA is currently proceeding


low 	income housing loans.
 

A system for collecting sex-disaggregated data has been established
for 	the project.
 

Problems and Delays
 

The 	economic trauma of 
tight reserve requirements and high interest
rates suffered by the financial sector during the early part of 
1990
continued to 
impede 8CI's operations and lending during this period.
 
Total deposits remained nearly $2 
million below their 1989 high (term

deposits increased by 27.5 X and savings 
decreased by 23%), 
as savers
 
converted to term deposits which were 
offered at 
up to 20% interest
by some commercial banks. Mortgage interest
increased from 14-15% 	 rates had to be
to 182. As a 
result, portfolio growth was 
also
 
Less than expected.
 

ea ngtiglclcurnyfnigfo

unti t previousnrepoting h iityo
he 	 periodurecoyinedngith
in being able to hire 	 the delayro
a PSC technical assistant, until 
late in this
 

reporting period, has 
slowed startup of on-lending by MEDA. 
Loc-n
applications are now being processed and considerable tending
activity is projected in 
the 	Last 
three months of 1990 and beyond.
 

However, delay has necessitated short 
PACD extension to cover 
period
of initial ontending under the low 
income shelter program.
 

* " ". Ac15 



PROJECT STATUS REPORT

ArilI 1T9 - pem e-D. 1990 

E. 
Major Activities or COrrective Actions Ouring 
the Next Six 
"onths
 
1. Finalize agreement 
n the establishment of 
cash fiot procedures


between the Trustee (Haitia 
 Development Foditionu) PErA and
 
BCI fo- the pilot p.ogSain 

s Lending funds.
 
Z. Begin lending operations for MEDA's low Income shelter lending 

program.
 

3. 
 P'ovide technical oversight (using PSC hired in
of on-tnding, mid-September)
loan resale, and toan servicing operations.
 

4. Extend PACO by 6 months. 

-.T X /,A 
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PROJECT STATUS REPORT
 
April 1, 1990 - September 30, 1990 
 A a X 
 C
 

I. BACKGROUND DATA 

FINANCIAL DATA
 

Project Title: 
 Technical Consultants Z Training (Private)* 
 Amount Authorized: DA/ESF Grant: 
original $1,000,000
Project Number: 
 521-0167 

Date of Authorization: 
 amended to $8,100,000
original 03131/83 amendment 03/30187 
 Amount Obligated: DA/ESF Grant: 
original $1,000,000
Date of Obligation: original 
 03/31/83 amendment 09/30/90

PACD: amended to $7,217,929
original 03/31185 amnded to 03/31/92 
 Amount Committed: Period:
Implementing Agencies: $1,255,813
N/A (discrete contracts and grants) Cumulative: 
 $7,217,928
Major Contractors: International Executive Service 
 Accrued Expenditures: Period - Projected: $ 500,000Corps (IE$C); 

Period 
- Actual: $ 193,074Haitian Development Foundation (HDF); 
 Cumulative: 
 $5,612,769
Organisation for Rehabilitation of 
 Period - Next 
 $ 500,000
Environment (ORE); 
 Counterpart


Various Personal Service Contractors; 
 Contribution: Planned: $ 700,000SOFIHDES Technical Assistance; Actual 
 70000
 
I LOP Elapsed:


Agricultural Producers Association (APA); 

Louis Berger (TA to APA) 832
 

2 of Total Auth. Oblig.
AID Projoct Managers Don Smith/Rosatie Fanale 892
 
X of Total ObLig. Exp.
Status of CPs/Covenants: 782
There are no conditions precedent or 
 X of Total Auth. Exp. 
 69%
 

covenants for the private sector
 
activities under this project.
Date of Last Evaluation: Since the individual grants and con-
 *The public sector portion of the project was terminated
 
tracts funded under the project are 
 January 15, 1988.
 
evaluated and audited 
separately,
 
no overall evaluation or audit 
has been planned.
 

Date of Last Audit: Same as Evaluation (see above)
 

It. PROJECT PURPOSE 

IV. PROJECT STATUS
 

To improve the capability of the Haitian public and private 
 A. Planned EOPS 
 Progress to Date
 
sectors to achieve a positive and sustained level of growth.
 1. Increase in private sector


III. Modest but notable increasesPROJECT DESCRIPTION 

investment. 
 in microenterprise and agri-


The project provides technical assistance and training 

business investment despite
to the private sector through discrete grants and 

contracts public measures discouragingto promote job creation and export growth, 
growth in the economy. 

Major current private sector 2. Increase in Investment
project sub-components include Technical assistance crucial
outside of Port-au-Prince.
activities in the following areas: to establishment of success­expansion of exportable 

ful HDF annex In Cap-Haitian
mango production (ORE); coordination of agribusiness demand and 


small 
 and expansion of DFC lending
farmer supply (APA); Development of Low Income housing
credit (MEDA), macr-*conomic analysis for banking 

stinulated b TCT TA outsidesector (AP9);

development of t.. rovinciaL Private capital. major provincialEnterprise Development 


investment thust on hold(PPED) facility; technical assistance to SOFIHDES foragribusiness credit analysis; 
and targeted technical assistance Pending resolution of
to IE S C and to H D F .i institutional relationship.
 
s t t t o a re t o sh .
 

Between 1983 and 1987, TA was 3. Increase in I of GOH
provided to the Ministry of Not applicable due to
projects achieving their 
 termination of Public

Finance and other GON institutions to improve economic 
 targets. Sector component.
policy-making and management of 
public sector institutions.
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B. 

1. 


2. 

3. 


4. 


5. 


6. 


7. 


8. 


PROJECT STATUS REPORT 
Ap.ril I1990 ­ Septe-ber-3O 1990
 

Maj.,orutts
Najor Outputs 
B. (Cootud) 

P t ann~d 	 ju!-s(otdNextAccomplished 	 I 
LOP 	Period 
 Cum. Period Period 
 Cum. iAf LOP 

Planned 
 AccOmplished
Upgraded private 
 Hotel 
and Tourism Association, Professional
sector associa-	 LOP
Bankers Association, and Agricultural Producers 
Pieod ComoLt
 

tions. L e Cu. Period Pertd
Association strengthened by project. 	 Cum X of LOP
 
9. 	 Trained members of
the private
Strengthened
private Sector Assistance to APA enables them fo, 
the first
time 	to maintain a nationwide network of 
small sector.
institutions 	 *Long-term N F M F N F5 ' N4 F N Fproducer member associations which may be 	

5 5 5 5 55 M F NF0 0 0 a Rix*Short-tera 
 0 0 0 0
to better serve 	 0 0 40 40 22 0
Commercially tapped by their agribusiness 
34 4 N/A
 

client base. 
 members. 
 APB may now 
serve the banking sector
with 	hands-on technical assistance 
for the first * Training figures have not previously been reported as an output.
tima.
 
Planned LOP figure was 
not disaggregated


Private sector 	 by sex.
6 1 
 6 0
Institutionstwith 	 1 6 100Six of the six OPE institutions now have out-
outreach mecha-	 C. Other Accoolishlents and Overatt Status
reach mechanisms in place:
nisms to factli-
 APA, N D'ART HOF, SOFIHDES, SCI,and CAP. 

tate 	agriuxsiness O a
The project continues to provide keytexpertise 
in the areas of
 
and rural entre-

financial analysis, policy analysis, and agri-business and rural
 
private enterprise.
prise development.
 

Recommendations 
to Addressed through project 
funded studies and The PACO has been extended to 3/31/92
alleviate key infras-	 activities to continue until in order to permit project
analyses. TA 	 start-up of
tutal constraints 
to APM has begun to address vital 	 the new policy project and
policy Issues affecting banking sector. 	

the redesigned export-promotion project, and to provide a ready toot
for
inhibiting expansion,	 
the Mission to examine economic policy issues ard Initial
Investent, eand s-


economic policy support 
to the Government 
foLtowing the elections.
ports in Haiti. 

Strengthened finan-	 Majoractivities
Assistance to SOFIHDES has continued to enable 	

over the periodwere:
 
cial markets and 1. A grant to the Professional Bankers Association (APB) wilt
institutions. 

them to strengthen their agribusiness portfolio, provide
macroeconomic and financial market analytical expertise to improve
 
TA has Just 
begun to help the mortgage banking 
 the private banking sector's ability to respond rationally to the
sector to finance low-income mortgages 
for the 
 unstable Haitian political economy.
first time 
in Haiti.
 

A practical plan
for tourism deve- Training provided to Tourism Association 2. The grant to APAresponds to immediate needs. 	 has been amended and extended.
topment in Haiti. 	 As political 
 3.
situation permits growth In tourism, project 
The grant to ORE has been amended to add a second phase to 
Increase
the production base of high-quality mangos available especially
will be In a position to contribute directly to 


achieving this output. 
during the peak price window; it also Initiates activities 
with other
export fruitsIncreased production and with mango drying. 

of apparel and othertextiles benefiting (QUANTIFIABLE, BUT NOT AS A RESULT Of 
PROJECT 4. The Mennonite Economic Development Associates
from 	807 (a) tariff ACTIVITIES) for (REDA) received a grant
technical assistance to begin 'packaging" bundles 
of salt
low-income housing loans to be sold at commercial 
rates to the
agreements. 

Haltiw Mortgage Bank.


Efficient small and
SE fi 	c i en t all ea dProgress 
medium-sied enter-	 has been ade In including women as project p%rticipants in the

prises competitive 	 extension of credit to the provinces by bringing inProject development facility design completed 	 female community
leaders as members of 
local planning groups.
with 	local businesses 
 to 
assist competitive enterprises in provinces.

and those abroad.
 

C"
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PROJECT STATUS REPORT
 

April I, 10 - September 30, 1990 

D. 	 Problems and Delays
 

All project 
funded grants and Contracts are progressing on track
without major problems or det~ys. 
Provincial Private Enterprise
Development (PPED) activity contracts 
were all completed during the
previous reporting period. 
Continued PPED activities are currently

on-hold pending resotution of the issue of 
an Institutional 
home 	for
 
the investment promotion entity already designed.
 

E. 
 Major Activities or Corrective Actions During the Next 
Six Months
 

Major action .euired:
 

Develop ptan for initial support 
to a democraticatty elected
government 
to include short-term TA, analyses and studies 
to promote
 
Sound economic policy making, administrative reform and privatization

of Inefficient state-owned enterprises.
 

Major activities planned include:
 

1. 	 Completion of Phase I of ORE project, and start-up of Phase 11,
to increase the volume of highest value exportable mangos.
 

2. 	 Demonstration by APA of their capacity to 
oxecute a Significant

test 	contract between a 
major 
local food processor and three
regions linked by APA's 
new production data-base and market
 
clearinghouse capability.
 

3. 	 Completion of 
IESC 	field support grant to provide specialized

industrial 
assistance to enterprises futfitLing 
selected
 
economic criteria. Anticipated receipt 
of IESC proposal for
 
expanded activities in Haiti.
 

4. 	 Decide where to 
institutionally locate 
the Provincial Private

Enterprise Development (PPED)facility to assist a 
broad range of
 
local and foreign investors.
 

5. 	 Continue 
TA to Professional 
Bankers Association CAPS) 
to
rationalize 
information 
flows between the Central Bank and APB.
 
Assist 
in reshaping the current banking taw, especially

concerning regulation of the exchange market and 
introducing
 
prudential regulations.
 

6. 	 Provide training to private sector 
associations and selected
 
strategic sub-sectors of the economy.
 

7. 	 Fund studies on targeted policy issues of 
importance 
to a newly
 
elected government.
 

8. 	 Provide technical 
assistance to Mennonite Economic Development 
 " ,
 
Associates 
(MEDA) in the implementation of 
its tow income
 
mortgage lending pilot project.
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PROJECT STATUS REPORTApriiI, 1990 - Septemzber 30, 1990 A __ K C _ 

B.BACKGROUND DATA AprAl 1C9 A aAT 
Project Title: FI[NANCIAL DATA 
Project Number: 

Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agencies: 
Major Contractors: 
AID Project manager: 
Status of CPs/Covenants: 

Date of Last Audit: 

Date of Last Evaluation: 

CRAFTS EXPORT RESOURCE CENTER521-0179 

original 07/31/85 amendment 10/02/87original 07/31/85 amendment 08/31/90
original 07/31/87 amended to 07/31/91
Zin d*Art S.A. 

NIA 
*. Smith 
All CPa/Coveonants met as of September 1990 
12/28147 Next Audit: 10/15/90 

06/1519 Nest Evaluation: N/A 

Amount Authorized: DA Grant: original 
Amount COmmlitted: P Griod: o

Cumulative:C d,376,858 

Accrued Expenditures: Period Projected: 
Period - Actd: 
Perod - Actual: 
Culative: 

Counterpart Period - Next 

Contribution: Planned: 

I LOP Elapsed: 

S1,00,000 

97,402 

$ 200,000 

200.100 
$104,100 
41,787,081 

$ 200,000 

S N/A 

8 

amended to #374,1,00 

% of Total Auth. Oblig. 

% of Total ObiG. Exp. 


70%
 
75%
 

X of Total Auth. Exp. 

53%
 

II- PROJECT PURPOSE 

B. MajorOutputs 

To establish an independent crafts 	 ouptPlannedexport resource centerunder the auspices of Zin d'Art to provide *xport-orianted AccoMptished
services 	 Postand technical 
assistance to Haitian crafts producers 
 Nrd Cum. -of
to initiate 	 LOP Period Cue. 

LOP 
Period
or expand export operations on an economically 	 Pe


viable basis. 	 1. Establshment of
 
an Independent_____PRJET______P__

III. 	 PROJECT DESCRIPTION corporation (Zin
d'Art, S.A.). 1001 0 100 0 0 1001 1001This project 
aims to develop
producers throughout Hatti Links between small 
crafts
d the world markets, especially 2. Export saltes of12.3 million.,. 
 2.3M $150,000 832177 0-& 129,100 811,277those in North America and the Caribbean. It identifies 35.271 

marketable designs which can be adapted for Haitian production 3. Retail sates of
and trains small 
crafts producers In developing products at 

a price and quality which
Orders are are competitive on world markets.
then sought and 	 $1.0 million.e*ashipping arranged through Zin dArt
a Hatian crafts foundation, to distributors abroad. 

4. Training (Persons) M F M F M F Mwas initially implemented under a grant with CARE and 
The 

is 
project Long-term F A F M F M Fit ? a 0 0 0 -0Presently 	 Short-term 6 -0-0 -0 N/Abeing Implemented 	 0 0 ISO ISO 217 230 30 30
under a grant 	 37 51 104 131 WIA
with the Z1n d'ArtS
 **The export operation 


__._POJ 	 itt be sold to a_TSTATU 
 private 
concern
IV. PROJECTSTATUS	 as a result of
major reorganization effort.
 a
 
A. Planned OPS 

P resi to Date ***Retail was 
sold to an 
independent entrepreneur July 1989.
 
1. Establishment of 
an
 

Independent 
foundation 
 Com.(eted
(Foundation Zin d'Art). 

2. The creation of 4,500 half-time jobs, 80 	
401. 

rural,
employing women. half BESTAALA
*For every ECOPHG 500 of sales generated by Zin d'Art, we assume onehalf-time 
job Is created. Halt of those jobs are held by women and 
802 are rural. 

38
 



PNIJLCl SIAIUS REPORT 
April 1, 1990 - September 30, 199o 

C. Other Accooptishments and Overtl 
Status 

D. ProblemS and Delays


1. The Mission received and aPProved a Zin 
d'Art proposal to
restructure the grant. This reporting period marks the end of
The amended grant 
includes divestiture of the era of ZIn d*Art@s direct
remaining commercial proprietary Involvement
operations and concentration on providing 
in the sate of Haitian handicrafts. After
artisans with substantial delays
access to the existing Caribbean demand 

in designing an acceptable marketing plan, the Board
for 
 opted to 
propose a drastic 
restructuring. 
The restructured institution is
handicrafts. 

poised to 
initiate their new activities according to 
schedule beginning in
2. Conditions Precedent October.
 

E. 
 Major Activities or Corrective Actions During
All 
CPs required for project implementation prior the Next Six Months
 
during this to and
reporting period have been satisfied. These
CPs related to 

Major action required:the establishment
and to developing workpLaag ad budgets 


of the Zin d'Art Foundation
for project operations. 
 Closely monitor the restructured foundation during the first 
and second
 

quarters.submit evidence to A.I.O. providing: Revise major outputs to reflect restructured operations.
Major activities planned during next 
semester of existing project
 
i. A workpLan and a budget forecast detailing the use inctude:

project funds of
for the year and for utilization of 
 1. Selection of 
a new Board and reduction of staff.
accumulated income for Year Five; and
 

ii. A detailed, time-phased implementation plan for 2. S&Le of the wholesale facility.
Five activities, including a Year
financial plan for utilizing 
 3. Finalization of all 
legal work concerning trademark royalties
the income accrued from fees charged and profits earned from
retail id wholesale o ners of former
during Years One, Two, Three and Four. 

i pd'Art o prtions .
 

4.
amended in September 1990. The accumulated earnings held in a 
Design and set-up of Caribbean buyers network for Haitian handicrafts.
5.
trust constitute an Design and imptementation of date-base of Haitian handicraft
endowment. 
 The interest 
revenue generated by 
 producers nationwide.
the endowment should finance the entire core operations
indefinitely. 
 The fifth year activity plan Is predicated upon 
 6. Initiation of Zin deArt Foundation 
training activities 
for artisans
this now financial plan. 


3. 
based on Caribbean buyer feedback.The audit originally planned for July was 
delayed by protracted
 

negotiations following 
the bids received. Ultimately a local
firm was awarded the contract in September to begin work at 
once.
 

4. 
 ZIn d'Art remains under the leadership of a board of
and three 
 two women
 men. Despite severe
positions personnel cuts,
in both the design and sales wings of women hold the key
the business.

Men still -redominate amongst artisanal producers. 
 If Zin dArt

is succes. 
it in 
expanding total exports, more opportunities wil
become available for rural and urban home crafts producers,
 
particularly 
for women.
 

5. Job creation 
levels have remained relatively static since the
Last reporting period with only modest 
increase In 
sates
recorded. 
This will remain so until 
substantial 
demand In the

Caribbean reuional market 
is tapped through the restructured
 
project.
 

6. The "Major Outputs" reported 
in Section "B" no 
Longer measure the
most pertinent r'-Indicators of progress, given 
. 7- !,A,the fundamentally
restructured project. 
 The next review wilt present revised _
 

output indicators to gauge progress towards establishment of 
the
national 
producer data-base and the Carribean buyer network in
lieu of indicators 1, 2 and 3.
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April IlPROJECT STATUS REPORT990- eptebe. 30. 1990 A I_ B C 
I. BACKGROUND DATA A 

_ 

FINANCIAL DATA
 
ProjectProject Nuber:
Title: 521-0181
HAITIAN DEVELOPMENT FOUNDATION
 Authorized:
AmountAmount Obligated: 
 Grant:
DADA Grant: originaloriginal 12,200,00
Date of Authorization: amended to $5,153,000
original 08/23/84.
Date of Obligation: Original 

amendment 08/17/88 Amount Committed: 
$2,000,O00 amended to 15.153,000
 

08/31/84 amendment 09/26/88 Period: 00
PACD: 
 original 12/31/86 CumuLative:
amended to 06/30/91 $5,153,000
Implementing Agencies: Accrued Expendures:
Hatian Development Foundation Period Projected $5,

Majo- Contractors: APerod
None P 
 500,0(60

AID Project Manager: M. Gilbert Period - Actual: (4,162)
 
Status of CPS/Covenants: The last C.P. related Cumulative: 3,965,000)
to release of the Last 
 Counterpart
tranche of tending capital has been met. 

Period - Next 1 400,000

Contribution: 
 Actual. 
 172,100 (Membership donations)
HDF is presently in conformance with all
covenants. 


X LOP Elapsed:
2 of Total 
Auth. Oblig. 
 892
Date of Last Evaluation: 4/90 1002

Next Evaluation: None
Date of Last Audit: 09/89 

Z of Total Oblig. Exp. 77XNext Audit: 10/90 
 2 of Total Auth. Exp. 772
 

1I. 
 PROJECT PURPOSE 

B. Ma1or Outpts
 

To reorganize and strengthen the Haitian Development
Foundation's institutional and financial capability to meet Planned 
 AccoNpexshed
the credit and managerial needs of the micro/small enterprise Next
 
LOP
sector which is unable to obtain financing from other banking Period Period 
 Cu. 2 of LOP
1. Computerization 


- 0 1002100 - 0 - - 0 - 1002 1002sour-ces. 
 of Management
 
III. PROJECT DESCRIPTION 
 Systems
Inforation


The Haitian Development Foundation (HDF) 
is a non-profit, 
 2. Computerization 
 100%
private, lending institution established in 1979, by an act 
- 0 - 10OX - 0 - - 0 ­ 100% 1002
of Loan manage­of the LegisLature, to make credit, 
at reasonable terms, 


previous meat
availabLe to micro and small-scale enterprises whose only
 
access to credit required paying unsurious rates of 
 3. Credit Admin. 
 1002 ­ 0 - 1002 ­interest to money lenders. HDF is directed by a 9 member 

0 - - 0 - 1002 100% 
Divisionvoluntary Board and managed by an Exzzutive Director. 
 Three 
 established
senior staff members supervise credit,
tooat ion. 
 finance and adminis­ 4. Credit analysis 100%
Major Components: -0- 100% -0 - 0- 1002 100%
Loan Funds 13,840,000 
 procedures
Tech. Assist. 
 745,000* 
 computerized
Admn. Oper. 
 16800


Aie_6,000. 
 5. Paper drafted for 1002 0-
 100% 
 -0 
 - 0 ­ 100%
$5,353,000* 100%

outreach tending


*Includes an additional $200,000

(521-0167) 

from Technical Consultants and Training Pilot Project
 
6. Lending Funds 
 4,480 750 5,099 500 640
IV. 4,990 111%
PROJECT STATUS
 

A. Planned EOPS 
 7. Employment
PrJess toDate M F M F MGenerated F M F M
1495 865 27Z 148 1867 1005 450 250 F N F M FAn operationally self- 57 2§8 2166 1155 §4 51100% (net of external debt and
 

sufficient 
institution 
 loan provisions)

providing loans to micro
 
and small-scale enterprises.
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PROJECT STATUS REPORT
 
April f "'_- Se-te.'?, 1990
 

C. Other Accomplishments and Overall 
Status 
 D. 	 Probtems and Delays
 
1. 	 Efforts to phase out the operational deficit by June of 1990


exceeded-expectations, as 
A potential problem mentioned in the test project status
the HOF has been operationally report
 

self-sufficient (defined as 
(October 1, 1989 - March 31, 1990) regarding possible Inter-American
revenues in excess of operating 
 Development Bank use of HDF
expenses) since January 1990. to implement an Agricultural Credit

Program in the Artibonite, did not materialize, as HOF is not
 

2. 	 interested in participating in such a program.
A Public Relations strategy is being developed to expand the
representative membership base of HOF and hence, the role of the 
 The current socio-economic situation in the country has forced HF to
General Assembly. 	 r
To the aim, a study ("Etude su t'Image de ta 
 restrain credit
Fondation Haitienne de DdveLoppement") has been completed by 	
as a cautionary measure and to strengthen its
collection enforcement
Jean Francois Tardieu. 	 in order to achieve the level of projected
This 	study will form the basis of the PR


Program. 	 interest revenue income. New disbursements to HOF from the AID grant
were nil during the period and expenditures show 
a slight negative 
amount3. 	 A study ("Evaluation du Voter Commercial and de L'Impact 

due to accrual adjustments.
Socio-Economique des Activitis de 
ta Fondation Haitienne de 
 E. Major Activities or Corrective Actions During the Next Six Months
D6vetoppement") has been conducted to satisfy the
the project's remaining Lending capital. final CP for
This 	study has 
 Commence Implementation of the public relations strategy with the
ascertained the devclopment Impact of HOF's lending operations 
 goal of boosting the image of the Foundation as a stable dynamic,
vis-a-vis income stimulation, emptoyment generation, and the 
 national credit institution.
transfer of appropriate technology. 
The credit process has also
 
been reviewed. 


Commission of an Individual on firm to 
undertake a prefeasibility
study in five 
(5) provincial cities to
4. A revised budget was subitted and approved by USAID for the 	
develop a strategic plan for


balance 	of technical assistance funds, since the Long-term submission to USAID approval, which details where and how theexpansion in the provinces will be implemented.advisor departed during the reporting period and will not be

replaced.
 

5. 	 HDF's cumulative client distribution by sex is 916 males and 339

females. Women have therefore provided 27% of HOF's client base.
 

6. 
 The PACD has been extended for one more year to June 30, 1991,
 
to provide continuity and a bridging mechanism until the FY 91
 
Credit and Financial Markets project begin,.
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PROJECT STATUS REPORT
April 1, 1990 - September 30. 1990 AO_ 

]- ACKGRO UD DATA Ap i p-- M 

_ 

F.MANCIAL
Project Title: 

DATA 
Project number: "NBAGEHNET521-0183 9 PRODUCTIVITY 

CENTERDate of Authorization: Amount Authorized: DA Grant:original 05/07185 Original
06/23/88 Ament
Sate of Aount COlitted: Period:Obligation: original 068/15185 amendment 12/29/89

PC i Cumuative:
n
letlmentingi Agencies: original 09/30/90 amended to 02128192
Cntre de Management et do Productivite S.A. 

ACCvued Expenditures: Period - Projected:
(N) 
 P o Atl2Major Contractors: Period - Actualt
Westinghouae, Institute for Resource Develop-
jent, (1Il) Culative:
until 5/31/59AVe Project Managers 0. V Counterpartarrat,N. Hottant Period - next 

Contribution: Planned: 

Statue of CP/Coveonnts: 


I LOP Elapsed: Actual:
A. Conditions Precedent 

I of Total Auth. Obtig. 

1. ALl • of Total Oblig. Eap.
CPs required for project 
 2. All other CPs trom Projectoperations In original Project Amendment xp.no. 1 have been
Paper have been satisfied. 
 satisfied except Sec. E.1: 
AID
 

approval for disbursement for
 
procurenet or modification
 
of an MPC facility.
 

9. SpecialCovenants 

The WC is in Compliance with covenants of the original grant andOf the 
now ones specified 
In the Grant Amendment. 
note Is Of particular
the continued decrease in the ratio of W1 expense* tototal revenues, as mandated in the least of the Covenants. 

Date of Last Evaluation: 
 08/20/87 
 Next Evaluation:
bate of Last 2191Audit: 
 09/30/89 
 Next Audit: 10/90
 

it. PROJECT PURPOSE 

To 
iaprOVe m6angement and business skills and practices in
Haiti by providing training and other management services
to private sector entroprioes in order to increase elPoymentand liprove mnaerial and entrepreneurial skiLts in Haiti. 

III. PROJECT DESCRIPTION
 

The Manageampnt and Productivity Center (PC) 
 helps to assure the
foundation required for sustained private sector growth and to
increase opportunities for gainful employment by providing
management training end related services responsive to private
sector needs for Improved managerial and entrepreneurial 
skills
The project funds a grant to MPC. 
 Technical Assistance, which had
been provided to the PPC by a 
S 16 Atwo-person team 
from Westinghouse's
Institute for Resource Development (IRO), 
one person focusing onorganizationit and institutional management, the other on programdevetopment, was 
terminated on May 31, 
1989. 
IRD had performed


on the program devetopment end,

very welt 

but had ftiled to set up
the necessary eanegement systems and hed made very little effort
to train Its successors, as 
required.
 

C X 

f 20000 amended 4,1000
$ 35,000 

440,000 

1 130,000 
64 230,698
 

$ 3,426,698 
$ 74.571 

194,83
 

6Ld62
79Z1
 

WX
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PROJECT STATUS REPORT

Arit I. 1990 - September 30,IV. 	 1990P20JECT 


STATUS
 
A. PMannedLOPS 


Progress to Date 


Planned Accoml
Ished
1. 	 Sustained availability NPC Management has determined OP Period Cum- Period Period Cum. I of Lop 
of and demand for basicbusiness skills training iTA (Basicthat the originalBusinesstarget Group forTraining for 3- Establish int­for lltter coapanies 	 grated facilityad 

micro-buginesses. 	 Small entrepreneurs) was unabt
to invest in training at this with management
 

time. 
 offices, training
A decision 

re-orient the was made to
TBA to recruit a 	 quarters. Shouldbette--educated 	 r taO Producton

audience of small 
entrepreneurs and 	 provide additionalprofessionals.
To this date, this re-orientation income for theCenter. 1002 10x 3010x 2 20apeara to be fruitful. 	 ZPublicity
efforts have ben Launched to 

cdude TBA in lC'S 

in- 4. An effective andregular calendar
of activities, and announcements have continuous market­
been 	 ing plan in place. looS 52 100[ 5xmde on radio, 	 0x 952television. newspapers 	 951Visits to PV09s were 
also initiated to increase pati-

5. Training I F 
and 

M F N F M F
cipation in this program. 	

Long-ters I 5 IF 5I F 
N F N F 

2. Sustained availability of 	 Short-term: ? 5 SFAlthough NPC 	 14807is reaching its 	 IiA IiA 215 215 94 101target 	 6493 3247and demand for management 675 hours of 	 662
goals as far as nueber 	 675 300 1605 428of courses 	 316 1621 2401top managerskiLls training for mane-	 15750 4500 27072 

ges 	 end Participants, actual 
6848 3595 26167 661and supervisors 	 reven.us
in still lag 	 training,behind projections.
sedium 	 Thisto Large firms. corresponding
is due in part to the inability to 
 to 15.750 parti­raise price$ 
in the midst of a 
de- cipant hours (ph),
Pressed economy, 


defined 174 parts.
3. Financial viability of "PC 
 Not achieved: 
%PC restructuring
demonstrated. 
 as hourso timesin final 	 numbers of pSrti­stage of development,and will be 	 cipants.imlemnted
Period. by board 

3.460 hours of 3480 200 1214 316pi 	 184 1198 342 
!!i.- upt 	 modular training 35400~J~o
., PsRepresenting	 2400 169C2 3433 2744 17326Outputs for aid-mage rs.	 492 

Planned 
next- Accomplished

LOP 	 35,4003 parti-Period Curn. Period 	 ci4,pan t sPeriod Cue. 2 of LOP 

1. Pilot-test 
train-

Ing center over 9,639 hours of 9639 52 
 717 52 26 691
a three year 	 modular training 33588 71
for micro entr­ 960 9547 378

Period by estab-	

390 9477 282

tlisking a tempo- prncurs- Equal­rary detivry 

Iang 33,hu prti­facility. 	 Cipnt hours.1002 
 02 1002 ox o0 1002 
 1OOZ 
 3.970 hours of 
 3970 
 325 1875 3 .37 188? 4722. A permanent
staff in place 
 Shop-floor 58500 6094 32706 3600 4897 31509 542to operate the 	 tuprvisor
training

facility. 1002 52 1002 102 -52 902 902 58.500 parti­

cipant hours.
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PROJECT STATUS REPORT
Ap-ri . 1990 - Septebe- 30. 1990C. Other Accomplishments and Overall Status 

D. Problems and Delays (Cont'd)
1. 	 "PC revenues for the current period (April - Septemberwere 	$144,900. 1990)This represents a 39X increase from the pre-

4. Full ioPlementation of the TBA Program hasviow had to wait for thesemester (#104.021) and 	 overaLl Board re-evaluation
(April -

16X over the same period last year of MPCs* direction, since it Is on
due 

September 1989) ($122,955). integral part of NPCsI program.to several large contracts for This increase wasIn-company training. Largely 
Pending reimbursement

2. 	 A new marketing strategy was put Into place using local busi-

5. Issues (Mariech Industries and Trust Fund) from 
nesses (bookstores, should be resolved during n xthotel$, 	

the 1989 audit have been discussed with the Controller's Office, endinstitutions) restaurants 	 reporting period.to display and anddistribute Pc other educationalcalendarTwo additional 	 of events.saleswomen, working on a 	 6. Problems atcommission basis, were 	 the senior management levelrevenues 	 and shortfalls in plannedhave 	brought MPC to the pointrecruited to 	 that the organization willSell 	NIPCcourses. 
3. 
 A potential permanent facility was 	 barely be able to function to theidentitied to house MPC. 	 financially sustainable beyond that date unless immediate corrective 

current PACO and certainly notIs expected that It actions 	 bea decision regarding this facility will be made 	
are taken. In Large imeasure prodded by USAID,by the Board In the upcoming semester, 	 committed itself to the 

the Board hasselection,
regarding the direction the 

after thorough deliberation 
4. 	 search, of a new reorganization of XPC and after extensive
Five 	new courses were and/or Executive Director.are in 

to be 
the process of being completed 	 The Board Is aware that the newoffered in the 	 director willupcoming semester. 	 have to substantially increase ifrevenues 
 MPC is toapproach break-even point, and has focused a large part of itsS. 	 Internal aCCOwJn~ing control was improved as suggested by attention on the marketing shortcomingsnerove-Pierre financial 	 to date of NPC.audit to reflect different sources of 7. Fund-raising attempts have 	been6. 	 very disappointing.At present, there are 5 women monitors.
employees, 5 are women, all 

Of the total of 9 .
of them in administrative positions. 
Major ctivitiesorCorrectiveActionsDuringtheNextSixMonths
1. 
 Completion at Board level of MPC's re-organization and definition of
I. ProibLem ad eaysD. Poblm 
 an Deayson
1. The Executive Director resigned as of August 30, 1990. 	

its vision.
Oct. (Quality Total Seminar was held for Board13-14, 1990).
 Members (12)
The NPC Board
is engaged In s reorganization process which should result in the 

2. Board will put in place a stable and competent leadership by the endhiring of a new of November 1990.Director in the upcoming semester.
 

3.
2. The contract of the Training Director has been terminated as of 	
Development and implementation of an aggressive and realistic


September 30, 1990. 
A new contract wiLL 	 fund-raising program.current Director or a new Training Director hired.
need to be negotiated with the 4. 
 Review of acquisition of a permanent facility to house MPC's staff as
3. No fund-raising efforts were 
initiated by the
Director. 	 former Executive
This 	critical 

estimated that AID funds 

issue will need to be addressed since it 
well aS training facilities.is 
 5. 


a. currently availabLe 	
Solution to pending reimbursement issues.
Current permanent staff salary expenses until August 1991,
to MPC wilL cover: 6.
b. Training consultant costs 	
Decision on requested audit of
until Septembnr 1991, and 	 Institute for Resource Development
c. Office rent 	 (IRD)This 	does not and Technical Assistance contract.include its
marketing until September 1991.
 

current reserve of 4271,200 held at BC!,
which was designated 	 7.in the Project Paper 
to be used for start-p 
Work with RPC to analyze financial requirements th-*ough PACD andbeyond AID fnding. 	 options to solve financial problems. Begin implementatio 
of
corrective measures.
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PHUJLLI
r i IAJUb XtpURF
Ap' l I, 1990 - SepteGEb 30, 1990 A 8C 

|. A 
 DA 


Project Title: 

FINANCIAL DATA
 

Project Number: EXPORT AND INVESTMENT
521-0186 PROMOTION PROJECT

Date of Authorization: 
 Amont Authorized:


original 	 DA Grant: original
08/15/86 	 47,700.000
Date of Obligation: original 08/20/86 

amendment 00/00/1 Amount Clitted: 	
amended to 4 N/A

amendment 06/30189 	 Period: 
PACO: 	 outtio Cu -0 

original 08/31/90 amended 	 e: I - 0 ­to 05/31191
ImpLaenting Agencies: 	 Accrued EpendituresP*OMIliEX-AITI 	 Periodl - Projected 4 825000
RaJO, Contractors: 	 APeriod 

PrAct
Robert A. Nathan Associates (RRNA)/Capita : $ 225,000 

Con:ult Cumulative:AtL9419,O1
 
AID Project Mlanager: GObril PMri
Verret 	 et 1 894,606Status of CPs/Covenants: 	 CouterpartPeriod 
 - %t 
 7
 

A. 	 Conditions Precedent COntribrt
 
Contributio: 
 Planned . 750.000
 

1. Sec. F.4: Satisfied 5/14187 
 Elapsed: SLOP 	 35002 o Eoas 

851
 

2. Sec. F.5: Satisfied 5/2917 	 X of Total Auth. ObLig. 
 65

2 of Total Othg.
X of Total Auth. Exp.Exp. 
 781
1%
 

3. 
 Sec. F.6: Unsatisfied
 

4. Sec. F.7: 
 Satisfied 10/1/87
 

8. 
 Special Covenants
 

PROMINEX is in compliance with four of the six
in this grant, I.e. the 

Covenants
 

four dealing with the broad
 
marketing of 
its 
services, the audit requirements, the
reporting requirements, and close coordination and
 
collaboration with USA:D. 
 It is not In compliance with
the two dealing with the performance indicatorslbencharks,
 
end with assurance of 
long-teru sustainability.
 

Date of Lost Evaluation: 
 02128/89 
 Next Evaluation: N/A
Date of Last Audit: 
 03126/90 
 Next Audit: 01/91
 

11. PROJECT PURPOSE
 

To improve, expand and professionalize export aend investment
promotion service
 in order to
s increase employment end expand the
 
manufacturing and 
 agro-industrjaL base.
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PROJECT STATUS REPORT


~ZL.2~Septemer'3? 1990111. POJECT DESCRIPTION
 

The 	 Export and Investment Promotion 8. Major.OtY.2tsProject (PROINEX) seeks to
promote and facilitate the growth and diversification of Haitian 
 PanedOutput, esPecllty exports, by providing 	 Accolihed

information and communi- Pet
cations Services, investor 	 LOP Period 
Cum. N P. pP 
 Period Cu
to on-going and 

services, and export promotion services 	 2 of LO
Establishment of
otential businesses in manufacturing and
agro-ind.ustry. export/inveatment
 

Robert R. Nathan Associates (RRNA), whose 	
promotion


In-country Technical

Assistance ended in February 1989, had focused on 	

facilty. 
 1002 
 0 90 
 0
strategic 	 0 90
planning, promotion deveitlpment and marketing. 	 Estebtishment of
RRiNA still 

Economics and


provides marketing assistance from U.S. by identifying contracts
Investment 
targetsand for OMINEX follow-up. 	 Research 
Division. 
 1001 10 
 75 
 5 
 0 65 651
This project also finances tecknical assistance to the Permlanent Establishment of
Bureau of the Consultative Mixed Committee for Industrial
Developent (CCIO), 
a policy dialogue body of leaders of the
dorman t si n ce Feb
ruary 1989 . Services
Haitian private sector and key GON Ministers. 
 The CCID has been Division 

l O 5 8

1002 15 	 57 ]
IV. PROJECT STATUS ____________Establishment 	 85 5 5 75 
 751
 

of

A. 	 PlannedEOPS Promotion/Cmeu-A. 	 Parme SOS 
 Prre...9.t~o
P ogrs atenicationstDivision. 


1001 10 
 70 5 0 60 60Z
1. 	 Efficiently operated facility
staffed by professionals. 
 Facility in existence and
staffed; 
less than efficient Collaboration

with CJCID (or 
 100Z 0 20 10
however Of 20 20
-
2. 	 Refer to IV(C).
Effective policy formulating 	 successor)
Over the last 
year, has
body linked to the facility, 

The CNCID split up in February 1989, due
begun to develop functional to major policy disagreements
between the private sector and GO.
channels to GON, and to 
fill
 
some aspects of 
the policy-
 C. Other AccomplishmentSts


hole left by the
 
formulation 

Inactivity of the CMCID 
 From a(e.g., coordination 	

purely opertionalO, Structure-buil(dingof Ad-Hoc 	 perspective, project
Committee of Private Sector Largely on 	 istrack: 
 targets
units are 	 on establishment of 
institution and its various
Associations). 	 wll-advanced; only the CP for the establishment of the overseas
office Is outstanding; and most special 
covenr.nts have been adhered to.
3. 	 Improved business image of Not achieved. 
But as the mid-term evaluation of MarchSkills, expert-	 1989 revealed, PROMINEX lacks
Hnces and mechanisms for busi- sense of direction, has no strategic plan, and has produced very little 

a
result.
ness 	 Worse still, it has no real
climate promotion 	 idea what those results should be.
now
place after four (4) inSively tougher years for
progres-
 Repeated efforts by PIOMINEX over
a 

Haltis Investment the past 'iftean (15) months to develop
 

strategic plan have essentially turned out
image, but 	 as

few 	 results due post activities and staffing levels. 

attempts to rationalize 
to political PROMINEX 	 As a 

situation and to Proeinex 	
Board that a counterproposal 

result, USAID has proposed tobe formaulated which,could 	 if accepted,
inability to target 	
serve as the basis for
image-	 an extended and redesigned project.
building to 

PACO was August 31, 	 Since
specific sectors. 	 1990, the Mission extended PACO to
May 31, 1991, 
to allow for the devaLopment of
4. 	 8Z average nominal annual the proposaL.

increase in 

Job target not achieved, with
value-added 	 AccoapLishments­exports and 
 numbers of jobs
decreasing; export goal
jobs, 	 stable had
or 1. Participation et Nepcon East
been on 
track until FY 89 	 trade show (etectronics) and Bobbin Show
(apparel), the two major US shows 
In their 
respective industries. 
 Also
s(exports
down 9);
continuation 	 financed, in
preliminary numbers confirm 	
cooperation with the
of drop in 	 Trade Facilitation Office of Canada, the
first attendance of two 	 promising handicraft exportershl of F 90. 	 at a Ilontreat trade show. 

5. 	
BEST AV

250 	export 
business expanded. 
 Not 	achieved: 
 only about 35
 
contracts generated to date.
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PROJECT STATUS REPORT
 
rl, 	 19'90 -September 

2. 
 APEX, a program through which Prominex identifies promising export
opportunities, recruits Local exporters and partially finances their 

E. 


participation at 
trade shows, was launched at the Bobbin show. 1. 
3. 
 8 textile contracts, 4 electronics, 2 agro-industries generated. 


4. 	 Coordination of Ad Hoc Committee of Major Private Sector associations
for social security and pension system reform. 


5. 	 PubLicationc of Proeinex-Aujourd'hu (monthly); of annual apparel fact
sheet; 	of various ag-ibusiness brochures. 

6. 
 Various seminars and presentations for the industrial community.
 

. Probles and elays 

With management responding to the insistence of a sizeable faction 

on the Board that Prominex downplay its export-promotion 

activities and play a tirger role in aiding industries producing
for the 
local market, Prominex has not responded favorably to 
 2.
USAID's demand for 
a more 	focused Strategic Plan, 
more efficient
operations, and target-specific and measurable programs.
result, 
USAID has reduced significantly the 

As a 
funds to Prominex
recurrent operations, while continuing to make available requested

funding for acceptable program activit). 	 its
(Prominex has met 

funding needs by using GOH counterpart funds.) 


Deterioration of the political and business climates has further 

eroded Haiti's export position vis-a-vis its C11 competitors.

Preliminary figures indicate a drop of four percent (4%) in
assembly sector exports to the U.S. and an overall export drop to
 
the U.S. of fourteen percent (14Z).
 

30. 1990
 

Major Actvtes or CorAction
 

Major Activities Planned;
 

- Large promotion of APEX program to Haitian industrialists, and 
participation via APEX at targeted shows. 

- Participation at C/CAA Conference in Iiami, including Executive
 
Director's attendance at 
pro-conference work 
retreat.
 

- Targeted trade shows in textile, agro-industry (produce), sporting goods
 
and electronics.
 

- Usual publications, plus 1991 version of Exporters' Directory aGuide to Procedures for nts ofanvest
ad Exports.
 

- Various Seminars (on paying basis) to be offered to private sector on
Ca1 2, TIEA/936 Financing, Lome IV, etc. 

Corrective Actions:
 

Contract with appropriate firm for assessment of options for continued
Support, 
from a modified Prominex. to the consideration of such other
options as the financing of export promotion directly through 
trade and

industrial associations. Assessment will also exemine sustainabii y

issues.
 

- Based on findings of assessment, prepare necessary documentation for
 
project adjustmwnt(s).
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PRW WT s.rATUS PEPir
April 1, 1990 - Saptmer 30, 1990
 
A BX C

I. 	 BlcROcsUND DATA 

FI ICIAL DATA
Project Title: Human Resources Development Center (IHRDC) 	 AmUnt Autrized:GProject limber. 521-0188 
Amut uhrie;
Amount Obligated: AEF Grant. original 1,434,000

DA/ES Grant.Date of Authorization 	 original
Date of original 07/21/87 	 1,034,000Obligation: original amendment 0/APACD: 07/21/87 	 amnded to $1,434,000original 06/30/90 ndment 08/0/8900 Amount Co tted: Period:Implenting Agencies: amended to WA 	 Accrued -0-HR C 	 Expenditures: Period - Projected:Major Ontractors: 	 32,000Birch and Davis 	 Period - Actual;AID Project Manager: 	 32,000Mary Ann Cusack 	 Cuiolative:Status of 	 1,434,000CPs/Cevenants: WA 	 Peri - N0Date of Last Evaluation: 
 February 89 
 Counterpart
Next Evaluation: WA 	 Contribution:Date of taut Audit: 	 Counteribrt Planned:April 89 Close-out 	 Ped $31225Audit: First qparter 	 36,725

Actualof next fiscal year 	 233,118.00LCP Blaee: 
I0o,1 of Total Auth.Oblig.


% of Total Oblig.Exp. 1001
 
I of Total Auth. Exp. 	 100% 

100% 

II.POJ R PROJECT PTIO
To establish a permanent, self-sufficient local organizationcoherent, cmptreherwive approach to training which 

to provide a HRu provides in-country trainingwill: sector 	 to low and mid-level private andpersonnel 	 publicin different administrativeI) increase and technical fields. Underthe incos of illiterate and 5ei-literate USAID funding,beneficiaries 	 HIDC has developedand participant training services to client 
Its institutional 

groups. 
capability to provide2) increase the effectiveness of development projects during their
imlementation The project consists
and after their coletion. 

and related 
of the following cuonenta. the provision of trainingservices in eight major areas (basic education, potable water,soil conservation, livestock production, low and mid-levelconstruction and 	 managemnt, ruralommnity development) and in other areas, as reqested byclients through the following activities; 

a) developing and implementing training according to client demands; 
b) conducting asesments/analyses and Impact evaluations; 
c) producing instructional materials; 

d) c mpiling information to serve as a resource bank. 
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IV. PNQ r ' SIATIs 

A. Planned EMS 

.	 HRDC is fully staffed with 
a core group of well-
trained professionals. 

2. 	 Sef-sufficiency in acared 
through direct trecting
with 	clients, 

3. 	 HRDC is able to req stnd 
quickly to clients requests, 

B. 	 Major ututs 
Planned 

1.Period Cu. 

1. 60 courses 
developed and 

60 
605 

55 

2. 
prenned.
1900 people 
ine.l 

1900 156 3947 

draetly 

3- HRDC self-
sufficiency 

trietraining
WA 0 

throicieh 
training 

contracts. 

4. Iqproved effi- WA 12
cient pojects 	 99ciency of devel-

through aMoppo­
priate materials
(brochures, 

dosers, etc.) 

P QJWrr 
April 1, 1990 -

Por to I_ te 
A ll 	 core positions 

d 
filled. 

As foreseen in the mid-

term evaluation the 
project has made notable 
progress in ofterms 
self-sufficiency. 
This capacity has been 
fully etablited, as 
documented by the mid-
term evaluation. HRDC 
has a proven track of 
record in its ability
 
to respond to requests. 


is 

Period Period Cuc ep 

0 55 
5 

91.6 
9.% 

0 200 
210t 

0rests 
47 WA 

0 12 9999A
 

;ATUS REPOT 
Septeiaer 30, 1990 

A - B X _ 

O. 	 Major tp__n (contd}
 
(C~ntnhe Planned 


Planned 
LOP Perie. erd P oei . O m. INu__ ext ._ Of
 

5. 	 Resource bank 100% -0- 100% -0- -0- 100% 0of training
 
material
 

s
 

established
 
within WWC
 

6. 	 Training 40350 PF 49237 
(short term) 	 M F 41395 102%

OU21 2506 040350 people 
0 '006 

indirectly 
trained 

7. 	Tested and 
 Manual evaluated and
disseminated published. 
Guidelines
methodologies established by mid-term
for rural evaluation 4re being
cummnication, iqllemnted. 

vutraining andevaluation. 

8. 	 A -ll establi- Informal networks consolidated.shed network lin- HRIDCmIting initiation ofking 	 profenaional ctivities. Among the 	institutionsand vocational HWC has contected or subfitted aInte- proposal areto the following:
in Haiti InterAwrican Developmentand extension World Bank, (E, C( I, JUIP, 

Bank 
etc.of the link to
 

internat ional
 

Organizations. 

C. 	 Other AcC-lishments andOverall Status 

General:
 
HRIX has established 
a nationwide reputation because of
trainirxj 	 its services inad 	civic education.
services 	 The organization hasfor =ore 	 providedthan eighty organizations throuhut the country. 

BEST AVAILALL --.
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A- a x C 

C. Other A ,plishments and Overall Status (Cont'd)
 
General: 


D. Proble and Delays

As a follow-on 

developed and 

to mid-term evaluation recogmendationa, HRDC With reference to the last auditimplmented has (April 1989),
sign Icant budget 

a new business plan, Which includes comleting their final report. the audit firm is 
cuts, amng then a reduction in personnel. Thie A close-out auditplan also is scheduled for theincludes more first cparterrealistic projections of income based of next fiscal year.guaranteed onsound footing; however,contracts. longerAs ter susainability willthe project ends, depend onthe organization E.

cntinued is on a o ciiiso orciv cin uincontracts for h et Aix Monthsservices, which incontinued turn will dependdonor support for deeloca onactivities. 
1. Colete close-out audit.
 

Specific. 

2. Comlete end-of-project report.


- HR carried out all 
the seminars and activities planned for this
period. 

- H DC'8 national civic education program reached 10027 people for
this period.
 

- HRDC recruited and 
 trained 200 animators from various localities
throughout the country.
 

- IC contracted with 
the International Foundation for ElectoralSystesL (IIES), at the request of the Provisional ElectoralCouncil (CEP), to train 735 trainers of trainers who will train
the personnel of the local voting and registration offices. 

BEST AVAILABLE COPY 
- 50 ­



L 

PROJECTSTATUS REPORT1 9 9 0 Ap~t 1, - Seprember30 1!i90 A B X C 
BACKGROUND DATA

Proect Title; NGO Suot V,Sutrojoec No. 2 (HAVA) F1NANCIAL DATA 
t
Project Number: Amount521-0188 11)- 521-0181/0185 Subproect No.5 

Aut hor-zed DA Grant; oriDate at A thkizatior odignal 07/11/84 amendment 06/29/87 A mount Obligate4 DA Grant; original 
Date Of Obhgatirn; original 07/114PACD: amendment 07/11/89Impiementring Agencies oiginal 08/30/86 amended to 06/30/90
Major CO 

HAVA (Haltian Amxiatton of Voluntary Agerncie)
N/tlgarLoA A mount Coo mit Period.
AID Projea Manager 
 Marie Pirr-Loulj Cumulative: 

Accrued Expenditures Period - Pro)ected:Sa tus ofC P rCove ri ,t= N/A 
Period - A ctua-

Cumulg-jve: 
Cointerl~irt Period - NextDate of Last Evaluation 03/04/90 Next Evluatio.n: N/ADate of Law Audh- 09/30/89 Cor ribt.istNan Audit. N/A Plannedt
% LOP EJtsed: 

%of Total At.h.Oblig. 
% of Total Oblig. Exp. 
4 of Tot..l Ath.Exp.

r. 
 PROJECT PURPOSE 
IV. PROJECT STATUS (Coned)

To provide assistance to the Hditian Asociation c Voluntary A gencies (HAVA)increae its inEuiional capacity to (1) provide its members with needed services
to 

A.and w4pport ve programs; (2) Planned EOPS
capatibtas coordinate PVO prograaqand efectiveness C (4) promote replication of sccdevelopment PVO (3) improve the uleffort (5) reduce duication cf services and programs; and (6) 

2. Strengthenin at its technical
gather and cmmitteedminigtrativeaidmmnate infor aation neceary for more efficent and effective caiabirfmanage mert of developmert ef art
 

HL PROJECTDESCRIPTION 

3. The etabisment of a PVO ab-

Under the $1,182,000 grant, H AVA makes i brarts to small PVOs,supports core 
grant fund mechanism for .u-porting smaller PVo.osts and provides technical asssace, gemin rassst and other services to PVOs, andcomponents include legal service traiig 

PVOs to better help themselves organize their development effocts. Majorbasc training in accounting,diminitj'nof information through the publication of a 
4. The eaablment of a part-pamphlets. and advocacy. newsletter and time 1 pogtlonfor

improving HAVAIV. and U.S. PVOPROJECT STATUSt'ltDm.H 
_________relation. 

A. Planned EOPS Progress to Date 5. The eatablishmer of a public1. Strengtherng and intit t on- The H AVA Secretariat has beenaliZation CE H AVA% admirnar- act i.d fupnd-raagrestructured and it ison. eratig

efciently. atvy,
The chain of corn mand 
is better delineated, more well­
defined scoes of work have been 
prepared and implemented. As aresult work asgnments have been 
accomrplushe on d more Limely bab 
and %reCE better qubty. 

$ 364,000 amended to $1,182,000 
350,000a 

ameidedtoI,182,00a 

10,325 
1,142,991 

109,3J4
$ (22,894) 

1,049,772 

$ 200,000 
100% 

1001
 
89%
 

891
 

ProgrG toDate 

The tech ical Coo mtt.m d e nowproviding better admlnlmraive 
podort tportaqing 


The PVO aub-grant fund mechanism 
baa been establiahed and ia func­tioning. 

The part-time laisn peson wa

hued and rallied supprt for
HAVAsprograman the socre­

kt :o IIan th 
 '­taciaL 

A public relations person was
 

red. Proioan he tmen pre-
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PROJECT STATUS REPORT
Apri 1, 1990- Sejerber 30, 1990 A B X C 

B. a otputsla d Acomplshed C. Oler AccOmplishments and Overall Status (Cont.d) 

Next % t specfLOP Period Cum. Period Period Cu.m. LOP 
aciviies fundedQuick impact 6o 17 68 0 17 6d 100% 1. Palinw-WP on pr°yct pro°posas ubmrted to donors in the U.S., and Canada.NO agreement has been reached yet­

2. PubliaionsP and2. a inaton oa 2. Finalized negOtianswith the Ford Poundaon for a US $70,000 grantfoelegal services. 
three kinds tde-

3. Cortjnued the negotIation with IDB for a $500,000 loan and $164,000 grant.velspmegt materials 3 3 3 0 3 3 100% 
3. Trainng (peraos)

shot-term 3- 125 25 Tainig125 0 (pa-WCenral 4. Negotiated with USAID's Health Unit a grant for d potable water system in the25 125 100% Plateau. 
5. Pollowed-up one proposal submirt to a donor for the training of the Fand¥C. OtherAoplshment andOverall Status de PouviAr (an intermediate person that falls between the paralegals and thelawyers. The persn can represent a client in rural courts.) This In importantGeneral:- because in rural Haiti the peasa t will contact a Pondfihe/ahe would a paralegal or a lawyer. de Pouvor long beore 

I. HAVA prepared a 3-yer satrategic plan aid corn meited implementation of 6. HAVA has negotiated a $200,000 grant with the A mercanreco a mendxatxns. Jewish World
Service (AJWS) for two year.

2. With USAID's apptov4 IIAVA pxepared aid sabmirted a regular report to 7. HAVA in renegotiatng it grant with IAP.USAID instead at a Wial repo. 
3. USAD (through Title Il PL 480 local currency) has provided HAVA ti.$200,000 to HAVA in negotlinga United NainsVooteer (UNVs ppotu as actvitiei through March 1991. 

services in agrcxUiure to help ideNtify posdbLe arean pos with the U.W.forof cooperation aid
cuelab inartieh. 

4. HAVA supports the pdrtiipation of women in as development pro~ect& It has D. ProblemsaidDelaysa Womedfs Conmitee which is respon dbj for assming PVOs in WID relatedacriviries. However, H AVA haa never collected sex-daggregated data on None.
training partNopants. 

As this project en*s the grantee has begun to implement a plan which should remJIt E. M ajorActigimi orCorrectiveActionsD ungtelidng s NNext Sixin a omae -Ee extSxorlMonthsneed for basc operat.onal upport- USAID plane to provide this 1. Deobigate remaining funds.support usng local currency reurce. Asming continued donor support fordeveopment activities in Ha".i, HAVA should then be able to generate operating 2. Conduct close-out audiLsupport through overhead charges. 

3. Complete end-1ot-poject repor_ 

GG'BEST AVAILABLE 
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Pkwk.v1r srATUS Rl:Pt*rApril IT 1990- SepteMber 30, 1990 A B X C1. SACMMIOJUJNDDATA 

PIRNNCIAL D
ProjectProject Title: 	 TANmb~er: Incentives521-0190 to Improve Basic Education 
A$utatoie;Amunt Authorized:DartoNumber t: 	 DAD Grant:rn:oiia original 15,000,0001,0,0o l0 /02Date of Obligation: orig"i 08/29/86Date of Authorization: 	 amendment 08/30/90 Amuunt Obligated:original 07/02/86 amendment 09/27/9 	

DA Grant: original 1,116.000C ltv: 	 amended to $12,110,665PACD: 	 Amount Coitted: 1,1,6
Implementing original 08/30/92 	 Period:Agencies; 	 1 718,538)Poidation Haitienne de P'Enseijn.ent Priv6 	 Cumulative: 12,110,665
Accrued Expenditures:
hajor 	 Period - Projected.COntractors: 	 1,737,584

( OMW)}Period-Actual: (FSU)Florida State University
AID 	 3,531,975Project Manager;Status Of ClPS/Covenants- Mary Ann Cusack 	 Cmulative:W/A 	 CounterpartPeriod t,962,207 

- Next 1,018,00Date of Last Evaluation: 	 Conteributio;Pand95640/89 Next Evaluation:Date of 	 08/02/92Last Audit: 	 Contribution09/89 (Pre-award) 	 Pl.ned.Next Audit: First quarter 	 99,536.46% LOP Elapsed: Actual:68% 301,058.93of next fiscal year. % of Total Auth. Oblig. 81 
I of Total Oblig. Exp. 74% 
% of Total Auth. Exp. 60%
 

It. PROJEIX PURP 

The 	 III. PROJECT EIBE project has 	 RIPTION(Cont.d}two purposes: 
3) provision of
I) To improve quality of instruction, 

resources and assistance to private sector Haitian
administrative efficiency and 
equity 	 organizatios toof access in private primary schools serving rural and 

develp inetitutinl Infrastructure for private 
depressed education.urban are,;.s. 

2) To provide the necessary catalyst and suport for Haitian private
primary education to organize IV. PROJELX STATUS
itself on a moreto take responsibility for quality improvement efforts.
coherent basis and 
A. Planred EOPSIll. PRWWT~ ESlPTION Progressto DateThe ll8W pro~ecr inIves wrking with the 	 1.Private Ed.ation Sector 	 Reformed or approved curri-2la paretipngapp l i 

Now being applied in 259
in Haiti TheIIE po~ct nvlve 	 schools, I00to stimulate wrkig it th Pivae 	 cula are being applied in Pranti coand support dL-aton 	 schools,improvent in educational ecor259 	 Ill Protestantquality participating(60,000 students). schoolsand efficiency 	 schools, 100in 	 aid 48 lay or Catholic schoolsprivate primary schools 	 *independentserving rural anddi dvantaged urban areas.

The Pondation 	 schools withHaitienne de l'Enseignement 	 a total of 59,728in April 	 Priv6 (PF04EP) ws created1989 with two founding members: the Comission 	 2. Representative students.
de 	 Episcopale bodies createdl'Flation Catholique (E) 	 Private educationaland the F&dMration des Ecoles 	 in the Catholic, Protestant foundationProtestantes d'Haiti (PEPH) 	 incorporated by
sector 

to represent the fragmented private 	 and lay sub-sectors and are 
the and theprimary education institutions and 	 coordinating PEPH serves as tSAD granteeto serve as this project's 	 and regulating to 

grantee, 	 implesenteducational iaprovment 	 project activities 
and help organize the layefforts. 

sub-sector.The Project consists of three major ctapents: 

3. Three alternate modelsI) Provision of 	 of Threepr) osi mterial and pedagogical 	 models are being testedon t mal 	 resourcesprimary sctK)ols; pdevised, to 	private 
pre-primary educationimpl emnted a d in 72 experimentalevaluated. Most cost- A preliminary reportschools.2) research aid 	 initial presentingdevelpge~t to inprove 	 research findings of theeffectiveness of 
effective methoc ready forinstructional and financial tesources; and 

experiternt will be prepared in
disemntion. 

BEST AVAILABLE COPY 
- 53 ­

http:68%301,058.93
http:99,536.46


-. I 14 .WIt~~April IF 1990 - Septa r 1990 A B X C_ 
B. Maor Outputs 

B. Major Outputs (Cont.d) 
Planned Accx~1jshed 

Planned
oNext 	 Acxwlis 

LOP L~ eidlI 
___ Perid PeriodPeriodi
1. 	Up to 259 private 259* 0 259 
C Period LOP eidCum. Of 
259 100% 6. Renov. and/or Perio Cm. LOP

0 0 CUM- Period Pec 
' 99 21primary schools in 	 66 30 21 
 66 67%
rural and deressed 60,00 

59,728 99.6% scho construc­urban areas with 	 tion as requesteda b out 60 , 00 0 s t u­
dents partici-	 by the schools.y he oo . 

7. Performance 10,000 1378 5161 
 1500pating. 	 1378 5161 52%
incentive grants
2. Up to 259 directors 259 0 nF 0 0 M 
to school direc­

trained in imroved 211 
F 100% tore and teachers.
TO
school 	 211 3 0 0administra-	 T8 (up to 0/yr)tion practices: 18 i0 2 1 II 61 8. Pre-Primary 72 0 72 0 0Three (3) courses/yr 	 72 100% 

educat ion3. Training(short-tenm) 
259 0 259 0 program in
 
1200 teachers a year 

0 participating
259 100% 

from- the 259 targeted schools.
schools, received 	 s h o s 
training in improved 9. 	 School feeding6 1 4 	 259 0. 85 0 0instructional and 1 4 60% 	 progras in parti-

85 331 

cipating schoolsOne course a year 
4. Training (short-term) 	 10. Operational infor-4. ranig shot-enn 	 Basic information gathered.

ation base onprivate schools Computerized data maagmntsystem in place.1200 teachers yearly 1200 M P M Ftrained in improved 	 M P M F 65%1700 100 2528-T886 0 1100 369 21091874 and their teachersInstructional and and students deve­
management methods. loped.
6 1 4 0 1 4
One (1) course a year. 

60%
 

5. School equipment WA 49 259 60 49 259 WAprovided to parti­
cipating schools.
 

The Project Paper was based on a LAP target of 60,000 students and
theory for planning purposes only - 300 schools. Since the number 
- in This figure was not in the log frame. It is
of 	 an eestimate

students is 	
remvatlona or cosructions) b 

( of 
are based the unit on which project activities budget 	

on previous ac1istnts.the illustrative LCP figures have and methodologybeen modified to reflect the maximumactual number of schools and 	
of 1500 teachers are eligible twice a year.directors that correspond to the 60,000

student goal. 

See Accmlistments, Section C.
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PHEiJilt S1A'rtX REPOCrApi i 1, 1990- Septemer 30, 1990 A B X C 
B. Major Outputs (Cunt.d) Planned 

C. 
 Other Acoxmlisments and Overall Status
 
LAP Period Cu.. PeriodPert iod o_ Cu..Peio LAP During'Itrinn this period, the IItn Project conducted its suming

11. Evaluation of Global plan coleted Cum. Lo osessions, directors. The targetedbut needs to bich this year numberexisting ie revised, includedof training1200 overinstruct- teachershave participated 1700from teachers andevery year the 259 schoolin the training schools
provide sessions. Contracts toschool materialsinoganiz- and suppliestionaltional innovations for the 1990/91 school year were
negotiateddelivered with participating schools.inhoolvate primary to the schools by .Ld-Serember.Nearly all orders had beenscheols completed In June, proj)ct-developed
achievementin year 4 including group. tests were given to 3,100The first mathematlcs module students in the research ampleassasent of the distance training pilotof pre- project was pre- and post-tested. The French and Creole modules weredeveloped and testing is underway.primary education. The12. Selected existing Project's mathematics modulesCurricula and Pedagogical have been adopted byinstruments the Ministry ofinnovations disse developed,tested and dissminated in National Education (MENJ,259 participating which haspinated to all escher also proposed to replicate theschools. training format developed byparticipating the Project. In addition,is considering the certification of Project the MEN

teacher trainingconvey official in order toschools by (lie. Goverment-approved)
once a year.

year 4 diplneas to participants.6 1 1 4 601 Gvr.t.prvd13. Sectoral Service 3 

4 1 
D. Probl~ms and Delays nodrt0 3 0 0Center 3 l00s(Sed offices Pre-award audit for FOudiEP was initiated but wasestablished to soper- administrative not completed dueconstraints. PSI) chief of party resigned, leaving an

to 
important managnt gapvise private school to be filled. 

Regional officesRegiron offces
 
established,. 11 0 0 1 

E. MajorActivitiesor CorrectiveActions During the Next Six Months0 10 91% - Complete Audit. 
14. Instruments for 
 WA 45 
 175 
 10 84 
 214 
 WA* 
 - Strengthen financial management to assure better internal control.
basic education de-


signed and field- - Recruit a new ?)SU chief of party.
 
- Finalize annual wrkplan.
tested.
 

- Prepare status report on research results to date.
 

- Initiate preparation of pre-primary follow-on concept paper.
 
- Complete qualitative research survey report. 

Besides the three headqudrters sectoral service center offices figured as 

- Analyze summer teacher training workshops.an LOP target, the project has established regional sectoral service offices 
- Pre-test of 3 distance training modules in Math, Creole and French,

with practically the same function. 
as part of distance training pilot project.


Nmber of instruments designed each period is based on the experience with - Coaplete first phasethe testing instrgza nts during the previous period. Instruments are designed of study on teacher classroc behavior.and revised as needed, thus - Pr l re eac ertraining re ee cehandbok.measure. 
 no overall figure can be projected 
 for the LAPi
 - Participate in a workstKV on Private Sector Initiatives in Basic 
Education organized by AID/LAC/ U/rnHin Washington, D.C. 
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Ptwr SrATUS HEirApril 
 90 SePtIfr30 1990 A a X C 
I. H8MIOUD DATA 
Project Title: Caibbean and Latin American Scholarship Program iI(CS 11) 


Project Masher: 521-0227
Date of Authorizarion: original 06/22/90 amendment:Date of Obligation: 	 Namoriginal 06/23/90 mendment: 09/30/90
PA: original 08/30/95Implent ing Agencies: Pne f amended to WAn aolative. 

major ontractors: 
 - Partners for International Education 
AID Project Manager: and Training (Pler)Nicole Jean-MaryStatus of CPa/,enants; None 

Date of Last Evaluation; NoneDate of 	 Next evaluation: 10/92Last Audit: NNW Next Audit; 08/31/95 

11. PRlJBTPURPOSE 
To provide a broad base of ommunity and/or occuational leaders withtechnical skills, training, and academic education andand understanding of 	 an appreciationthe workings of a free entreprle economy in a 

d~locatlcsocity. 

1aorC arnenSC: 

(I) U.S. Short-Term Technical 
of abort-ter technical progr 

Training (average 6 weeks) will consist
for an est alted 120 people in the 

Identified priority field. 
apmciallzcd oourase(2) U.S. addressedLon-Term Technical Trainito 19 individuals in the(9 to 15 months) willidentifiedconsist of 
priority fields. 

-2er.
(3) U.S. dw~ree level work in health,1-TermAcademicTraining, (18education ad awrlculture forto 24 gtrwill tonsist 14male and tanmsle trainees. 	 of 

IV. '15)JaT STATis 

A. Planned E 
 Progress to Date 
1. Returned Peace Scholars 
 Nthing to report this period.


are employed in their
areas of expertise and
applying the skills 

learned in the U.S. 

FI NPCIAL IDTA 
Amount Authorized: WE/Sv Grant: original 2,404,000Amont Obligated: DA/EIS Grant: original 719,041.33 ided to $724,041.33 
Amount Cbmamtted: Period: 724,041.33 

Cumulative: $724,041.33 Accrued Expenditures: Period - Projected: W/A
Period - Actual; 2,044.00 

2,044.00Period- Next 80,000.00 
Counterpart


Contributioi:W
 
Actual
I LP Elapsed: 	 WA 

% of Total Auth. Oblg. 	
2% 

30.1241 of Total Oblig. Exp.
0 of Total Auth. Exp. 	 0.28
 

0.08%
 

B. Major itputi 

Planned A lohedjtl 2R2 

um. NPd. Short-Term Tech. LP Pi___orn 

PeP od Cue. %atLpTrainees m F M P M 
u__ 
P 

. Period Perio .___OI _
M P M F M P M F 

2. Long-Term Tech. Trainees M P M F M P M P N F M MP F 
3. Lonig-Term Aced. Trainees M P m P M F F M P M F N PW 4 5096 U 

C. Other cxmIstmntsadC te coat1 OverallStatus- - -- lsau
 
Project was authorized and all 
planned Fy 90 obligations made, except for 
contract for follow-on activities.
coordinator. A PSC has been hired as the QLASP 11 
of the 36 short-term CLASP II trainees (18 in health and 18scheduled 	 in education)for training during 
10 	

the first year of the project, a group athealth workers has been belected and will1991. 	 begin training in JanuaryThe remaining 8 health workers aid 18 educators will leave for
training in July 1991. 

Contractor for CLASP 11 
pre-departure orientation aidactivities not yet selected due 	 follow-onto lack of tuslring.level of etfolt required and whether Mission reassessingdirect-hire staff or contractorwill impleeent follow-on program. 

BEST AVAILABLE COPY
 
- .56 ­

http:80,000.00
http:2,044.00
http:2,044.00
http:724,041.33
http:724,041.33
http:724,041.33
http:719,041.33


April 
likJiu-
, 1990 

STATUIS 
- Sept 

H11kW 
-ir ], 1990 A MX C 

IV. 

A. 

2. 

MioJaLzr SrATUS (CO0D) 

Planed IEPS 

Returned Peace Scholars 

are a -ctve and influential 

Progress to Date 

Nothing to report this period. 

E. Kajor Activities or Corectivv Actions Dur nI the Next Six Month. 
I. Decide whether to carry out follow-on activitlie in-houseor to hire an outaide contc~tor for this pur[po~eait e an ation tontrat Asputake r aes B Y acion &to cnt rat A- . 

3. 

in C- a ity o r p ro f e s oa
aftai r. 
Peace Scholars have
benefitted from the 
either findting job 
or having increased 

responsibility or salary 

l 

Nothing to report this period. 

2 

3.
.1 

4. 

n i i a o e u n d P I I i i Q SOganize One follow-on semnar 1oreturned IlC and CA 11trainees. 
Prepare 10 short-term health wrkers for training In the stat.rpr 0Sottr elhW~eatttdnnji i tts 
Recruit and select 5 long-term health MMit, 8 short-term healthworkers, and 18 short-term educators for training. 

4. 

in an exiting o n. 

Peace Scholars have 

flaintained om linkage
with the U.S. after 

Nething to report this period. 

5. 

6. 

Recruit 8 aricultural specialists, 9 people from the private
actor, and 18 soll b sine war e, credit union official , 
journalists and comunity leaders for short-term training.
PSC will submit annual wrkplan. 

return home. 
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L BACKGROUND DATA 


Project Title. PreSident 

Project Number.-Date of Authorization. 
Date of Obligation: 

PACD;Impemelin9 Agenc:eu-
M-,)or Contractors; 

AID Project Manager 

Status O CP/Covenanta 

Date of Las Evalu&aon: 
Date of Laf Audit: 

4 Training Initiative for the121-9k Carbblean (PTIIC) 
521-440 
onginal 03/30V87 
Original 0/25/87 

ocgl&l 09/3/94None 
- United SchOko of A merica, Inc.-

October 1967 - January 13, 1989 
- Paners for IneWrntonaand Traning (PIET) Education 

Starting January 14, 1989 
- Human Remucw Development

Center (HRDC)
N cole Jean-Oy 

Not a b 

08/30/88 Next Evaluation; 02/15/91
07/30/88 Next Audit: None 

PHOJECT STATUS REPORTAlx'i 1, 1990A- Sepember 30, 1990 

amendment: None 
amendment; 03/27/90 

IL PROJECT PURPOSE 

The Project Purpo8e Isto PCOvide long and s Qrt-ter m training to ndividuals In 
a large Pcentage 01 
eaderatp pOtions and the economicaly and socially disadvantaged, includingwomen,development procm in Hmcz. to enhance their active participation in the 

ELL PROJECT DESCRIPTION 

_ ne_ _ __omp ts_-__ _ _ _and__uo 

(1) U.S. Lg-Term Trauug 
The PTIIC proect funth wo-year undero aduate level tainng (e~ecaly in 

beLihi not available -try), specifically directed at economically andacia.Uy disadvantaged youth, with an emPhms on women. 

* The U.S.A. Inc. contzact was terminated for convenience onJanuary 13, 1989. PI ET ha since defm ed I mP1l entaton 
re s L3bjtt, 

*HR DC -sa Haitian rn-governmental irarituuon which,through USAID tuning, provides support and related aervicesto PTIIC participants. 

FINANCIAL DATA 

Amount Authormed. 
A mount Obligated: 
Amount Commited 
Accrued Expendi.ure 

Contet 

CActbution; 

LOP Elapsed:oft T oal Auth. OElig. 
I f Total OAlig. Exp. 

I O Total Auth. Exp. 

B X C 

DA/ESP Grant- original

DA/ESF Grant orgna 

Period.: 

C u idua- tve;

Period- Proected;
Period- Actuali 

cumulative. 
Perid - Next 

Planh 
Actual 

4,200,0006**
 
1I,100,000 amended to: $3,621,043
 
,428,043 

3621,043
593,000 
306,170 

2906,170
500,000 

N/A 
N/A 

8% 
869 

69 

1. PROJECTDDSCR)PTION (CONTD) 

(2) U.S. Short-Term Trrung 

Short-er 0 trainU9 of an average duration of foul weeks Is the Othermechanism ued to train people In the foflowing categoe 

- icIAlIy and economWally dimdvantaged youth, including women 
- community a litical l , 

leader 

Detailed trdiuni activities Planned over a tLve-yeaE period, uCountryTrainin PIzn (CTP) which lBL 
ding

Program requirements and rolow-On acuvItiu dde~annually.%4are covered inthe Muona 

Innakho oti lue X/ "" addition to thIs figure, AID/W obligated to this project $U55,000t lt -us out. l500from a 
cenLrally-f unded account. Aggregate bligatlon amounts tu $4,476,043. 
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AL L-'1 eI09I 3V,90 A -	 C 
IV. PROJECT STATUS 

A. 	 Planned EOPS 

1. 258 PTIIC scholrsemploying newly acqyued
slls in porivate pLulc 

sector programs. 

2. 	 Closer economic and 
frwndsiap ties between 
Haiti and the U.S. 
because of relationsups 
formed during training. 

3. A system which insures 
that quality training 
is provided at thelowst reasoable cs 

ProyreW to Date 

During the life of the p oect,217 short-er trainees attended 
PTUC programs, incluliug the laL 
22 (instead of 23) trainees who
depared for the U.S. durig.Lon
review period. 

Of a total Of 50 youths who were pursuing undergraduate degrees In 
the U.S., eight have completed 
their programs and have returned 
to Haiti during this review 
Period. They are actively
weekin Ob opporturUtles in thePrivate sector. HRDC has 
conducted follow-on activitieswlth 20 co mury leadt s to 

Ing their newly acluired 
leadertiup sc.il mn their 
repective corn munities. 

The N isin is seeking to 
reutoroe the friendsup ties 
formed during the training of
long- and Eirt-ter a participants
through appropriate follow-on 
actavitles. Reeulrs thus far havebeen very Positive. A better 
apPtraml of the strengthening ofeconomic ties will be made follow-
n the mplementation of sever alfollow-on activities to be funded 
under the new CLASP H project,for the benetit of returrunglOrg-term PTUC trainees. 

Varous training coa containment 
meastres ire currently ana 
ngorously appliid to assurequality training at the mst 
reaaonale price. The measures 
incl de the following: placingundegraduates in college/umver 

_May dormitories as opposed to off 
campus housing; negotaang
special group rates with tniver­
aties where groups of undergrad­uates are enrolled in two-year 
training programs. 

already been realized. The 

isae of cs containment hasalso been fully ,ddraised by the
CLASP U proXct. 

B. NaD Outputs 

Plent Aoopxahad 
NextLOP Period Cum. Perid Period Cum. Lot LOP 

gertaes N p P2822 0" 28
N P 

2 00 P N P N P N P0028 22 T 	 " 

2. Short-term trainees m P 
-T m 

Ni N0 N FS i NUl1- -26 -0 - oO T 

C. Other Ae. 'mpbajsment and Overall Stu,
 

Hhht onNa or Actions Planned for the Last 6Non"h
 
1. 22 (Instead of 23) short-term pdrticipants departed for tr4rUngpartICpant could not travel as the corillate did no 

as scheduled. One 
grant h the JI visahave completed their Program and all 22 have aready returned to Hait. 

They 

2. Additional funding was Provided for all PTUC Participants to cover prOgramextension and income tax pay a eis 

D. Problemsand Delays 

None 

E. 	 M dr Activities or Corrective Actions Durn the NextSix months 
Award "CertifitCaeS of Achievement- in January 	1991 to approxmately200 returned PTIC participants.
 

Aguirre International wil conduct an evaluation of the PTIIC project

in February 1991.
 

- Conduct follow-on activities for returned PTIC part tCiasungfunds provided under the CLASP II project. 

... A 
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PROJECT STATUS REPORT 
April 1, 1990 - September 30, 1990 A a X C 

I. BACKGROUND DATA FINANCIAL DATA 
Project Title; Elections Management Assistance
Project Number. 521-0232 Amount Authorized; DA/ESF Grant; original $2,000,000 amended to $6,000,OOOAmount Obligated:
Date of Authorization. DA/ESF Grant: original $1,800,000 amended to $4,500,0006original 07/03/90 amendment 08/17/90 Amount Comitted: Period:
Date of Obligation: original 07/10/90 $4,500,000
amendment 09/25/90

PACD; Cumlative: $4,500,000original 03/31/91 amendment 07/01/91 Accrued Expenditures; PeriodImplementing Agencies. International Foundation for Electoral Systems 

- Projected N/A
Period - Actual: $1,357,458(IFES); National ndowment for Democracy (NED) Cumulative. $1,357,458with major subgrants to American and Haitian Period - Next $Z,8Z8,z88non-goverrmental organizations; the United Nations CounterpartDevelopment Program (UNDP); the Organization of Contribution; Planned.American States (OAS). N/A
Actual: 319,lO0aaMajor Contractors; N/AAID Project Managers; Rosalie Fanale, Patricia Smith, Anne Nesterczuk % LOP Elapsed. 17%Status of CPs/Covenants; N/A I of Total Auth. Oblig. 75%Date of Last Evaluation: N/A Next Evaluation; 3/91 % of Total Oblig. Exp. 30Date of Last Audit: N/A Next Audit; 11/91 
 1 of Tota; Auth. Exp. 30
 

II. PROJBCT PURPOSE IV. PROJCrT STATUS 
To provide financial and technical assistance to the Provisional Electoral A. Planned EOPS Progress to DateCouncil and related organizations so they can contribute to the process ofcarrying out free, fair and credible democratic elections in Haiti. 1. A democratically elected The Provisional Electoral Council 

government will be in place. (CEP) has scheduled electionsIll. PROJECT DESCRIPTION for December 16. 1990.
 
This project is providing assistance to the Provisional Electoral Council Z. A system will have been(CEP) and to a range of local organizations to upgrade The structure of the Provisionalthe capability at all established for carrying out Electoral Council has beenlevels to participate in democratic elections. This assistance will regularly-scheduled national determined, personnel havecomplement Government of Haiti and other donor resources to finance a wide and local elections, conducted been organized, and it is fullyrange of inputs required to carry out free, fair, and credible elections. The in a credible fashion and with operational. The CEP,project contains five components: (1) technical assistance to the CEP on July 5,in their results accepted by the 1990, setoperations and management; (2) forth the electoral law. 
of essential elections 

training and civic education; (3) procurement Haitian population and interna- A PRT chart was made to plancmmodities (such as registration materials and tional observers,oimmnications equipment); (4) support for operating costs of the CEP, and (S) 
and track the critical activities 

support for observer missions. In FY 1990, the project provided $5.5 million 
in the electoral process. The 

to U.S. and international organizations, including: a grant to the electoral calendar has been 
International Foundation for Electoral Systems (IES) published. Discussions have taken($1.8 million) toprovide elections commodities, training, civic education and technical place among the CEP, the United 
assistance to the CEP; a grant to the UNDP Nations, and the Organization of($I.5 million) to support operatingcosts of the CEP (for registration workers); a grant to the National Endoment 

American States regarding the role 
for Democracy of international observer missions(NED) ($1.1 million) to support observer missions, training and 
civic education; and a during the registration nd votinggrant to the OAS to contribute to costs of its observer
mission ($1,000,000). The project also includes $100,000 for project periods. 
management. periods.An additional $500,000 of ESF funds appropriated in FY 1990 will
support observer missions or CEP operations. In addition to this amount, $1,000,000 was obligated to the OAS via 

transfer processed by AID/W.BEST AVA ILA BLE CO P Direct counterpart contribution to Project-funded grants includes only the 
UHDP contribution. However, there is significant GOH and other donor
contribution to the overall elections effort, which is estimated to cost
 
$26,709,500, including observer missions.
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Puwicr srI'Anj kRl'r
April-i, 1990 
- September 30. 1990 

S. 	Major Outputs 

Planned B. ajor outputs (Continued)
Accpmpleshed

Next Perid PriodCu.I 

P Period Cm. 	 ofLOPNext
Period Period of


1. Organization of electoral 	
Planned Accomplished 

LOP Period Cum. 
 Period Period
council and staff 	 Q= J of Lop
S. Computerized database for


-Conlstion system
in place 	 registration 4 vote tally
100 so 80% 20% M0% 80o
--CEP set up; staff 	 0ot -- Hardware Installed 100% 100 100% 0%hired 	 100% 1l00 10l100O 1004 
 100% 0t 100 100 100 -- Software applicationdeveloped
--Elections procedures set 10% 	 100 IGO% 100s0% SOl s0% 40% 40% 	 0t 10o loot loot40% --Effectively used for
 

2. 	 Civic education campaigns 	 registration 100% Ot otcarried out nationwide --Effectively used for 100% t ot ot 
vote tabulation 100% Ot Ot 100% 01 Ot Ot
IFES 4 NED sub-grantees 


--radio spots begun 	 6. International observer
52 10 
 10 42 
 10 	 mission (teams mounted)10 19% 
delivered to CE 

-- OAS--booklets 3 	 100 10% 10%
2 2 1 	 90% 10% 10%
--posters 7 2 2 66% 	 107 7 0 7 7 	 --NED sub-grantees
--flyers 	 100 --NDI
4 2 2 2 2 2 Sol 	 100 ot ot 100% 0t 0% 0%-- videos 	 --NRI2 1 	 1001
1 1 1 1 50% 	 Ot 0% 100% Ot Ot-- FTIJI 	 0%10010
--banner 	 0% 100% 0%I I 	 0% 0 % --Semlars/Forums held Z4 17 

1 0 1 1 100%17 7 17 17 71% 
 C. 	 Other Accomplishments andoverall Status3. 	 Registration i balloting 
procedures in place The CEP has identified registration/voting sites and attendant personnel.Fifty persons have received training to 	conduct training sessions for
-- Registration kits in registration and poll workers throuhout the country.
place education for the electorate. ditch 

A program of civic6200 6200 6200 0 6200 6200 100 
Includes posters.flyers, video, radiospots. and forums, has beem initiated 

--Training (persons) 1071V[46 
W 2 106-- UNDP establishes 	 44 49 4M .07.0t A radio comiicatios system links the CEP with the 9 Ipartmentalfinancial management 	 electoral offices and the 137 Comaurl electoral offices.
system 	 ihe CEP has a100% 100% 100% ot 100% 100% 100% 
central coter system to record voter registration Information from the--Workers paid 	 entire country and to prepare100% Ot 0% 100% 	 a permanent electoral list for useot Ot Ot 	 in the 

4. 	 Political parties 
planned election and future elections. 

strengthened The grant to the United Nations Development Program will contribute to the
costs of hiring registration workers. 
 Funds were transferred to the
Organization of American States to support an international observer mission.
--AHPEL established--Support grants to parties 100%8 100% 100%a a 0%0 0100% 100%0 IGO%Ot
--Seminars held 
 8 0 0 8 0 0 Ot 
NED grantees have organized monitoring visits focused specifically onelection security issues, Including coordination for two visits by PresidentJimmy Carter. Grantees have conducted party strengthening seminars andworkshops and hve provided minimal material support to all legally recognized
political parties. 
One result Is the creation of an association of political
parties, called AIPEI, 
which aims to 
assure the integrity of the electoral
process in a non-partisan fashion. NED grantees' forums in five regions ledfive democratic networks and local consultative 

to 	the formation of 
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PULHC" SflJi. RhI-J'UT 
April 1, 1990 

D. 	 Problems and lDlas 


The IFES Haiti Project Director was discharged on September 30,
thm organization with 	 leavinga sizable management gap. IFESextra in-country 	 is filling the void withvisit: byeducation coordinator. the stateside projecteffectively 
Some cosern remains aboutmanager and the to workIFES's abilityas 	before or to civic ashave as great an impact as originally planned.Nonetheless the 	civic education Prm contimes without Interruption andIaES was able to respond to a lasttot rotinest by 	 the UP for poliworker

training, 
rqUNIW;

Setting up the press center and the traini&g programthe 	 of NED'i sub-grantee,Ifitian Association of Journalists, was delayed duedisagremets. 	 to internalThe Associationbe 	 beck or schedule very soon. is trying to make up for the delay and should 

- September 30. 1990 

E. 	 Major Activities or Corrective Actions lurting the Next Six Months 
General; USAID in consultation with AID/W,SW-o and obligate 	

will decide on use of remainingfunds. Conduct program evaluation. 
IFES; IPES will fill Its management gap andcivic education programs. It 

will complete its training andwill be actively involvedthe comunications 	 in oversight of bothsystem and the central computer registration system. 

UNDP will establish a financial 
-- iries 	

system with the CEP for payment ofto BIV workers. Registration workersSED	Subrants. will be paid.
 

KDI will try, with the political parties, 
 to 	put in place a parallel votecount"n each voting poll. Observersat each voting place, ensure from different political parties will,that fair elections are taking place. 

NRIIA; Two groups ofpoliti'aT party through four or five consultantsan individualized will strengthen eachone-day seminar to help them all bemore effective players in 	the elections. NUIIA will mount an observer mission. 
AIFLD: The AIFLD representative will help individual unionsall UG'i aembers to participate actively 	 to motivatein 	the elections. AIR.Dan observer mission. will mount 

ADE; The ADE subgrantees will intensify their civic education programit Is planned until the day of 	
as

the elections. 
OAS; The (S will mount its elections observer mission.
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I. 8A 3N DATA 

Project TitlE: 
Project MUMber. 

Date oE Authorization; 

Date of Obligation. 


PAM;

Xq1plMenting Agencies: 

lor Contracors.
AID Project Manger:
Status of (Pa/Covenants; 

Date of LAx Valuation: 
Date of LAst Audit: 

II. P RJR OS 

IROJCTrA'rus HoiuRrApril 1, 1990 to SePteber 30, 1990 


HAMMO DATAFIIUJCIAL 

coomic Stabilization Aaistance 


521-0235 

original 07/13/90 
 amendment 08/29/90

original 08AyU/90 Amedment 06/30/90 

WA 
Ministry of 8couxj and Finance 

None 

RosalieCPS for initial disbursement
Fanale ($5,000,000)

8T t / 2 1 
/901 CPS for second dinburnmnt of5,000,000 met 10/17/90# -U in ocmpliance withconrnan~. 

00/00/00 
 Next Evaluation: 00/00/00 

00/00/00 
 Next Audit; 00/00/00
 

To support Haiti's transition to a functioning demcracy and the GOCPae cnom ic sta b illi
za t ion efforts.
 
Ilmi ag 
 ef~r . 

Ill. 
 rDESCIPTION 

pro-election period by providing dollar 
This cash transfer has supported the transitional goverment durin
funds (in two tranches ofT5 millioneach) thefor purchase of 

by
petroleum Imports. Conditions precedentevidence of meamures have reqairedthe GOt to enmure prompt, fair and secure elections
and a successul transition to an elected civilian government. Program 


covenas include
continue (OH meures tosupport for exchane pmaote financial stabilization and toregime liberaliation, trade liberalizationf reem rket pricing. and 

The GMi has depoaited an eqpivalent amount0ount, of which $1.0 mllion eqpiyalent 
of Haitian gourdes in a specialhas been transferredOSPID/Hiti's OE toTrust Fund aocount. The rmaining local currency funds are

reserved for 
uses joint programing with the newly elected goverrmnt. Priorityprojects, local 

for theme funda will be budget aupport, labor interwit- public works
currency costs of mission projects, and private sector credit
institutions. If necessary, ane of these funds &W be used to cover local
costs of the elections. 

A 

P C T
DRTA 
Amount Authorized. 

A nt Obligated:Gant;origjm 

Amunt Citted: 


Accrued Expenditures; 


COUner-pArt 


% LOP Elapsedi 
% of Tttal Auth. Oblig.
% of Total Oblig. Ep.
% of Total Auth. Exp. 

IV. PROJECT STATUS 

A. lnned S 

a x 

D/E Gran;original 

Period. 
Lmativez 

Period - Projected; 
Period - Actual. 
Cuuitive; 

Period - Next 


Pcannd: 


NtA 
100% 
100%
 
100% 

1t. Dollar funds meet critical 
foreign exchange needs 
(petroleum imports) 

2. Local currency used for

jointly progred 
activities in priority 

area. 

B. MalorOushsi 

Period 

1. Petroleum
 
Purchases ($00} 
10,000 10,000 


C 

5,000,000 ameded to 10,000,000 
000.000 nded to 0,000,00 

10,000,000 
10,000,000 
10,000.000 
10,000,000
 
10,000,000
 

-0-


N/A 

Progressto DateP o r s o D t
 

All funds diabrsed to oil 
0c~aahies opezating in Haiti
 
(Shell, Texaco, esso)
 
Local 
currency depoaited
In special accunt,
 
to be prormnd with elected
 
tovbe or fit electn 

orrment (or for elections 
e 

Next 
NPCum. Period Period Cl. i a 

Lt 

10,000 0-0 10,000 100% 100% 

Output targets for local currency activities to be establiahed. 
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PROwEw SrATUS HEpORr
April 1, 1990 to September 30, 1990 

C. Other Acomplishmenta ard Overall Statua 

Dollar funds, which wre used to purchase aPproximatbely two months ofhatL's petroleu producta, wre provided at a time of extreme foreign 
exchange shortage, and thus helped to avert a destablizing interruption insuply. 

E. Major Activities or Corrective Actions [ring tbe Next Six Ponthe 

I. Decide on need for use of portion of looml currency funds forelections and slgn rogrning/o itnt. documents with the GON. 

2. Undertake initial local currency prgrmming actiona with new 
D. Problems and Delays goverment 

Us". 
and draft PIL(a) outlinlng local currency procedures and 

None. 
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_____ ____ 

L BACKGROUND 

Proect Title: 

Proect Number: 


:c Arthorizatjr
Doe 0 
PACD: 
Iuplemetw Agencie-

ma]or Contractors: 
AID Project Managem 
Statua c CPI/Covenanr 
Date of Las Evaluatlon 
Date of Laet Aurht 

PHOJECT STATUS REPORTApil ,1990 - Setember 30, 1390 

DATA 
Development oI Democracy

521-0591 


original 09/23/88 amendment 09/27/89orginal 09/23/88 amendment 09/28/89oriainal 09/30/90 amendment 09/30/91A merdca DeVelopqment Foundation (A DF) with major
Siigral: to Hitian bternatjona UuIursue for Reearch 
& Devaqlamtst al RED) and aulbrants toother Hak.lan dGOsNone 

Michael K. White/Anrie NestercZuk 

None 

01V30/90 
 Next EvaluatiorL 02/91
04/30/90 Next Audit. 12/31/90 

E1. PROJECT PURPOSE 

1) Further implement. democracy in Haiti by promoting the formation of arongdemocratic net worka in each regwn which are atie to monitor human rightsaabuwsaand follow-up on casm 
2) Act as an inermediary to provide legal servwes and catalyze )Mit democratic 

action on a regional basis 

. PROJECT DESCIPTION 

ADF will (1)improve the instit ional capacity of IH RED to promote and develqpdemocracy in Haiti and (2) make subgrants to regional and national institutins which 
pro mote de mocracy by promoting electoral partic Lp o nthe rule ola w andImproved ice system; and a more effective cadre of )murrlits. Mayx projectcomponenta fot A DF include adminiatering the $105,000 Democracy Fund andproviding technical and adm mnrative suppot to IHRED. IHRED will conduct
regional and national fora on democratic priociples and develqpment to catalyze theformation ct regional democratbc networks and will pilat an AdainitrarlonofV.AI PJc TTgraTM. 

IV. P ROJ ECTSTAT US 

A. 	 Plrubed EOPS 

I. 	 Democratic Networks; lrrrease 
the numbet o 	 local ciLizen 
organizations able to defend 
citizens rights ad motivate 

it-izens to participae in the 
deSmocratic pAocE 

Progress to Date _ 

I. 	 Preparatory meetings r 
have been conducted in 5 
region: Jacmel,St. Marc, 
Fort-Libert6, Pett-Godve and 

C_
 

VINA NCIAL DATA 
A mot AuthurZed: 
A mount Oblig ted: 
A mount Con mitted 

Accrued Expenliturem 

Counterpart
ConiurK o 

Contlhtn 


LOP Flat/A: 
% of Total Auth. Oblig. 
% of Total Oblig. Exp. 

t atTotal Auth. Exp. 

A B X C 

DA Grant: original 
DA Grantz original 
Period: 
Cumulaive. 
Period - Proected 
Period ­ A;ctual2 
CumulIve: 

Period - Next 

250,000 
500,000 

$780,000 
257,000 
598,813 
94,083 

85,917 

amendedto 780,oo 
amended to $780,000 

Plned 
Plannect 
c 


A. 	 Planned OPS (cood) 

2. 	 Admiration of Juatice: 
Better trained peronnel Ucl-
dug notaries land aiveyom,juices of the peace, dvil 
record keepem 

3. Improved IN RED Mmbeatrarion. 

/ 
N/A 
66% 
100% 
89% 

89% 

Progre to Date (Lrtd) 

Les Cayes leading to the
formatiCa five democratic 
networks and local consukcau 
cona tteeea 


2. 	 Negotiated and tagned agreemenr
with the Min&ry ofJutc. to 
conduct traing in theAdminisatraion of Justice. 
Developed aid printed 4training an u hi ae 

being rusd by ara at aid
traine Conducted 4 for& for 
local adm na.toratlve 4filalO 

3. 	 1URED' inirrtional capacity
aidnificatly rerngthened by addi .nOf 2 field coordinatoru, 2 legal
conatans as mnstroctors for fora, 

d 	 One secretary/ EeceptionistPreparedecnd draft o 

A mdacuting procedures manual 
remains to be completed. Auxlit 
Lompleted ad recommeid tsAi 
being implemented. 
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PHJ i ' "'ATr J HE P0kTApil 1, 19 9O=-- t---- J10 9 u A _ B x C 
B. 	 Na)lr Outprs 


A-. 
 IIINIED Ad a 	 eonNext 
INRED new t.afiNg and off-L Improvement comple*ted. Three of tour administrlve 

raoi eP.e 	u Peod mlurel& complete fouthb inP 
Cu. of LOP Action 	 dramr IN RED auir omleLere ctive1. 	 S-tted Projet taken on all reoom menda.Jom
 

Offce (IHRED) II 0
2. 	 oraPre a4. II 0 0 4. D 2-FundyD 11 100% 	 Hakis Lawye Committee, A me mocacy,Fund . laL de jurste, H 4aan Aazzian of 

2. Poct4/P~epa fy 
dMeert.ng 	 Juur , C H A DEL,14 4 14 4 10 10 	 100% Deaociay Fund. 

and Celbration 2004 have been relAxed to participate in the 

3. 	 Regional Ford 7 5 5Narional Foca 	 2 5I 0 5 	 71 a D. Pf.dma and Dela0 1 0 0 01 Changes in the Government o .Hauri (inClhiug the Miniter oigovernment 	 JumJe) have delayed
4. 	 Inter-Regonal 

and Its strng uport to thLa componertFora 	 implemernton of the Admiisraion ho Juaje INRE1 0 	 program. Withewhj A0 1 0 	 tz nld dona0 0 Fi tfoca; the IaK5S. 	 AdmiofJutce ore will be held in Octobr. 
a aminar develxe 	 The Haitian Aaca ion at Journaiia has enconered diffcub.im in organizing ILabylHRED 	 p certer. ADO is5 1 	 o entrahing on heling them.3 3 1 5 90. 

Setons 	 E. Majo AcrtiviJes or Corr5 2 2 	 tive Actios During te Next Six3 2 2 The DemocratiK 	 ortts40% 1. Democratc Networks component7. 	 TA AdmueugAtsve Networks will be expanded to iclude two newTrauninq Materials Cap HAitan and J&imie. 
igon

A follow-up forum will be heMldindeveloped by AD F 	 local Jacmalto reinfrce the4 3 3 	 network and local con mittees and to w1 3 3 75% 	 st them to develop an action plan forfuture actlvities. An inter-reglnarl forum will be held for the five regiona. 

EvaluatioDemocracy Fund 5 	 of this component will be reviewed.5 5 0 5 5 100% 2. The IsetAdmirzia.admixuiin9. 	 Traiu/penn M P M P N F 
at Juricea'di t Juauce eeminar will be held inM F M PetlI-Goive.P P 	 TrainingShioct-term 	 P maedaJ onl2 	 IU 140 Human RkhtigDemocracyl*0 4b T2 	 (bookl, bruchurea, poxateziI 70 4 0 83% 3% 	 and radioputa)will be finalzed. Three animateur rag" aimmo will be conducted.C. Other 

I._o_ 
Aocom li iments and Overall StatusN__ wutj- J. IHRED A d 	 in t raiun.Democr-UcNetworks 	 p-rocedures manual im pime enar ,,hould cotinue. USAIDreview the final drat 	 wll formally

u the I RED evaluation ae)Two SXEunpa -region.iderx-fied 	 - follow-o to the Audit.Follow-up rvucs were 
for regional fora. Cap-fl.iuen aed Jer6mie.Evaluatin provided to seminars in Perti-Gove and Lee Cayes,of lHRED democrab networks underway. 4. 

Four t Ve ib-grarteeb (A mcW dee Jurraev, Haitian Lawyene Coin mitte 
Trainig CHADEL, Celeabion 2004) a&cLvitau will p rogu 

2. Admiutira,-n of Juiticemaena for svitate otbri;al ]u 	 on track. The HaitianXxices (A the peace and Land aurveyore Aaxdatln of Journalistprogrem. USAID will overcome its dittiflt-,ecomplte. 	 will conduct formative evalujuon of and show "snffiartMaterial tor human rghu/democracy 	 Democracy Pund actvi.in dratt.AntamAttc completed. 	 Two training aesuuns fix 
5. 	 Other 

USAD will review need of pro)e-it gra tees to cotne their actla. are) asd ottus review, will extend/amend proect as bridge to new 11Y 92 democratic italtives 
pruj.r-t. 
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VRQ1h.A.r SI'ArJS RFIIIT 
April 1. 1990 to Septemer 30. 1990 A a X C 

I. BA(IGROUND DATA 

PROGRAM TITLE; FOOD ASSISTANCE (GDV1EQW41-TO-GOviEm1Err), MONETIZED 

1. 	 *Global Solution; PL 480 1i1(8S-87) A PL 480 11(86-87) (Local Currency Only)
Agrement Date; 9/29/m8 (US$): $17,617,000

2. FY 89 Title II Flergency (Wheat) 
Agremnt Date: 
 8/3/89 
 (US$); $10,O00OO0 

3. AgreementFY 90 TitleDate;i 	Ebergency7/1/90 (Wheat Flour) (US$). $ 6,000.000 

Implementing Agencies GGIJPL 480; Ma qem ~t Office 
ImpemntngAgnces:
OWL 80Maagmat ffceLocal
AID Project Manager ; Martial N. Bailey 

Date of Last Evaluation; 00/00/00
; Next Evaluation; 3/91Date of Last Audit 05/86 Next Audit; 3/91 


11. PROGAM PURIXSE 

The purpose of the Title 11 Emergency ProgramHaiti 	 is to provide food resources toto help alleviate the critical gap between domestic demand and local
production of 	 food, andexchange reserves. to help reduce pressureThe FT 90 program. implmnteedon Haiti's limited foreignflour Importers, has been structured 
through private sector 

to directly support trade liberalizationfor basic food comodities. 

III. P ~aNSTATUSA. ___-_lMeaure 

A. Self -HelpMeasures 

1. FY 89Wheat Program 

a) Improved Minoterie d'Haiti management Nob) Improve performance of other state-oned 
e.trepr i ses 

No

c) Assistance to PVOs involved in implementing

PL 480 Title 11 food donation program
d) Progress in democratization 

Yes 
Yes
 

The "Global Solution" Is the local currency agreement signed withi Gttthesubsequent to the suspension of the PL 480 progrAm as a result of the
failed elections In 1987. It incorporated Into one agreement .ll locdlcurrency idiich remained widisbursed at the time of the suspension. 

FINANCIAL DATA 

I. Global Z. FY 89 3. FY 90 Total 

SoPrgra 
 heatlour 
P 

Local Currency 4.800.000 12,817,000 12.605,608 8.60000ofa 38.82,608 

Generated 
Local Currency 2.65,440 5,623,067 10,946,134 - 19.Z34.641 
Progrmmed 

Qaurrency
Disbursed 

2.319,162 4,320,639 6.502,497 - 13.142.298 
Local Currency 

Dlsbrsed(semester) 1,078,036 1,827,897 4,50b.835 7.412,768 

2. FY 90Wheat Flour Program 

a. 	 Trade Liberalization Yes. Reduction from 40 	 to 7 1/29 of 
Custom Tariff for flour imports. 

b. 	 Support Financial Yes. Preliminary steps taken by RIGAudit of Minoterie and Minoterie management in 
July/August, 1990. 

c. 	 Support to PL 480 Yes. A decree to renew the M.O.'s mandate1Management Office was presented to the Council of 
Ministers 10/4/90.
 

Self-help measures for the Title 11 bergency Program are linked to andsupportive of Mission actions (1) to promote macroeconmic reform, especiallytrade liberalization which will reduce the consumer price for basiccommodities; and (2) to promote market competition and privatizatlon of 
state-owned enterprises. 

ef 
 Average estimate of proceeds calculated on the basis of palletization for
the last two 95.000 bag tranches and port charges exemption for the 
program. 
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PRIJhC[ SrAFS Ru okr
April i. 1990 to Septe-er 30 1990 

B. Local irrency Uses 

The funds generated B. the oc~
from sale of Curen}, sesquarterlythe comodities are used to support 

supported in sector areasprimarily labor intensive, consistent with the Mission's strategy, aridincome-generatingpubiic works/infrastructure activities. Projects includerehbilitation areagricultureweter conservation (especially soil andarc Irrlgation works), public health, and self-helpprojects. Some funds are used by tim GOH to contribute to Mission projects in
these areas. %ile 
other funds support stand-alone projects or provide
counterpart to other donor projects managedfunds support by the GOH. A poition of thecosts of the PVOS impleat|ing the Title
Program and the operation of the GOH's PL 480 Managment Office.
11 Food TheDonationfollowing table shows funds disbursed by sector, as of the end of the period. 


Global Solution FT
([it) F 90 

(gat 9lour) 
Total 
-

PublicSector 

Agriculture 

Health 
Transport 
Education 

Prog. MGT 6 Other 

1.822.36S 

363,98 8 
323.834 

-

FS0.174 

1.242,339 

S24.044 

1.016.81Z169.160 

897.907 

-

-

--

-

3.064704 

888,032 

1.340.646169.160 

1.748,081 

HealthAgriculture 
 658,668
146,440 867.386
161.883 ­- 1.526,054
Education 308.323
I.SOS.808 
 716,217
Private Initia- - 2.222,OZS 
tives/Self-Help 968 523 
 906748 

TOTAL 
 6.639.800 
 6,502,496 
 - 13142,96 

C. Local CurrencyManagement
 

A PL 480 Title 
III Executive Comittee. established in 1985, 
is composed of
the Ministers of Finance. Comerce. Agriculture, Public torks, Health. Foreign
Affairs and Plan of the GOH. 
It is active at the policy level andby the Minister of Plan. is chaired
In addition, an Executive Secretariat, headed by an
Executive Secretary. ws 
also created at 
that time.
timely to ensure proper andactions in the generation, use and monitoring of PL 480 funds and
ipqlemntation of PL 430 funded projects. 
This "secretariat", 
termed the PL
430 Management office, is fully staffed to undertake local currency management
activities. 
USAID/aiti works closely with the PL 480 Management Office and
must concur in all programing and c-mirlent doctments.
 

The PL 480 Management Office submits monthly financl reports andMission. and annual Implementation reports that are reviewed by the 

The Local Currency Unit of the Mission's Office of Program and Project
Support is charged with liaison with the GOH office and Is responsible
for coordinating the Mission's Involvement in programming. monitoring and
evaluating PL 480 local currency activities. 

D. Problemsand Delays 

1. Disbursement from the Ministry of Finance takes too much time after the
2. approval of the projects by both USAID and the PL 480

Shipping costs, substantially higher than the average for
(comodity hanagement Office.and distances) shipments coarableto Haiti effected under the regular 

Title 11 Program. have had a negative impact on the amount of bothcomodity and local currency made available through the FY 90 program. 
E. Major Activities or Corrective ActionsIDuring 


I. Continue Implmentation 
 the Next Six Months
of the FY 90 wheat 
private 

flour program through thesector, including the programing of local currency generatedand monitoring of projects to be funded. 
2. 
Develop. sign agreement, and begin implementation of the private sector
12 million dollar FY 91 program.
 

3. GlH to improve procedures for tim disbursement of PL 480 local currencyfunds to projects. 
4. 
Assess capacity and/or interest of private sector firms to carry out
public works job creation projects.
 

S. Assist/facilitate, as necessary. audit of Minoterie d'Haiti.
 
6. 
Conduct evaluation of PL 480 local currency activities.
 

- 68 ­'%TAVILABLE COPY 



l-'UWLCFI STATUS HIPjirl
Apiil 1, 1990-
 September 30, 1990 A 

I. BACaGROUJ DATA 
Project Title. 
 PL 480 Title 11 Food Distribution Pruydm 


Iqplementing Agencies. 
 Adventist Development and Relief Agency (AM
CARE 

Catholic Belief Services (C}S) 


AID Pro]ect Mana[gers: Karen M. Poe 

Ginette T. Nireiti6 

Date of Last Evaluation: 11/88 
 Next Evaluation: 
 00/00/00

Date of Last Audit; 
 04/83 
 Next Audit: 
 00/00/00
 

II. PROJECrPUR 
E 
The overall purpose of the Title 

H4airt's 

I1 Program is to partially cOspensate fora&-roc chronic food gap ­ on a Per capita basis, one of the world's
largest. USAID eqects the targetted feeding program to support, through
schoola and health institutions,and tiroving basic education. its objectives of increasing child survivalEach Cooperatingindividualized program Sponsor has its Ownpurpose. 
They are; 

ADRtA 
lprove the nutritional status of primary school children, orphans,and/or pregnantlactating women and theirdevelor~mnt infants, and workers engagedprojects. in community 

B X 

FINANCIAL DATA
 

A)

P-A/ 


WA) 

CARE 

(iS 

IrAL 

B) 

B} 

PVO 


CARECRS 


TOrAL 


C) 

n90 
ADRA 
CARE 

CHS 

7MAL 


CARE
 

Funding 
 6 Thousand 
LC 


Us 
 Other 

J.O 
 !5 
 -LC
the
 
986.9 
 519.0 
 J33.1 

490.8 
 346.3 
 48.1 

1,861.7 
 1,396.2 
 381.2 


Eto
 
,Coatl (Thoura)
 

CuuAlt lea Costs Tani 
3,3
] 1 2.6 


5,613.0

1,692.0 


10,617.6 


Program Amount (Metric Tons) 

Tonnage Quantities 
Authorized'. CalledForward 
10,545.9 6,625.7 
15,696.2 
 7,958.3 

5,833.0 
 5,145.0 


32,075.1 
 19,729.0 


Provide nutritional supplement to pregndrt
primary School chidren; women of 
child bearing age and their children; andlaborers in specific regions of Haiti& 

Use food aid as a develoaent resource and assist cummunities in
self-help projects where identifyingfood aid can be used as a complentary resource. 

CRtS
 
Improve the nutritional status of those most in need, improve the capacity otpublic and private institutions to carebt mlp vt ntt t for destitute adults,o tt tet[ cetr~ contribute tothe improvement d l s otl~ et
of primary education 
in Haiti.
 

Local currency comes from the Emergency Title II program.AID/,W mrnaged St US$ co ti-utrthening Grdnts. Other represents XI contrlbutionl, 
top~ty colitdirnf fees;, hc.ie office support, etc. 

- Authut bz~l tug 12 munrzLt: OLt. 89 thru Sept.stouks availarble trum p 
90 and tking ..into dccuuntevious yed authorization. 

C 

Totk
 

1,839.0
 

885.2
 

3,639.1
 

pr tat iot Costs (Shipping)
1,319.0 ­

1,962.0
 
729.0
 

4,010.0
 

Used to Balance 
Date 
 In Stock
 
7,549.8 
 7/33.2
 
9,140.5 
 2,635.7
 
5,929.0 
 860.3
 
22,619.3 
 4,229.2
 

and/or lactating women; pre an 
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PROJECr STATUS RESrAprilr 1990 - Septe ~er30III 1990O RRm D Sc iPrIo AX C
CN -
The PL 480 Title II Program estimate of requirements for FY 90 was the Gy 
 DES PrlN 

followig. OPO
 

Other Child 
 Distribution of cmities U.000 recipients It
ecipients 
 Value d IonnageTonnageOValue to children in orphanages 525.6 wrADA and in hospitals.233.9 11,637.4 3,598.7 $171,200

Food forWork 2t
 

CARE Pood asistance distributed
CRS 21,000 recipients
335.2 30
138.5 15,905.6
6,908.0 5,341.3
2,268.0 
 7ommnity development
engagndtoto workers engaged inin
707.6 34,451.0 11,208.0 $595,000,000 6%2,112.2 mr 
activities such as the 51 

CATE__Y s xLEVEL drilling of wells,DE22IIrON 
 2 .tcOiu 
___oo______co 

_ 
constructiono of dry wallslenstruction for 
erosion control,
SchlFeedi Hot lunch in pre-school an 578,00 of cisterns,recipients 82%

Pri0ary school canteen. small bridges, ditches,25,396 M0 74 
 reforestation, and road
$8,065,300

Maternil-Child 71%
Supply of tood supplement repair andjor oonstruction.
Health 88,800 recipients
and medicine to pregnant and 

12% GeneralRelief
5,426 iT Food assistance given to
16% 11,800 recipients
Institutions caring tor 21 
lactdating wmen and malnour- $2,078,000 189 991.2 r3isthed children dged 0 to 5 3%
 

older, destitute people. 
 $298,400
years. Growth MItoring. 
 3'
 

IV. 
 'r STATUS
 

A. Obtectives/Pr gress Ma e 

1. ADA
 

Principal goals for the six mionth period:
 
- Provide 5.276 Mr of food to 233,900 recipients,
- Improve overall program performance.
 
Planned FS 


Pr et
 
Tighten program operations through:
 
a. Improved management capabi1lties, 

a. AIDtA contracted the Human Resources Development Center (HROC) to hold a 
3-day training Seminarb. Improved program performance, tot the food program inspectors.

b. Seminars held with school and MCHc. Improved targetting to those directors duringmost in need, the summer vacation. 
c. l~*iasia placed on rural areas. 
 Plans developed to provide asistance to
 

drought-strikeni rural areas. 

Elimination at 

Program size reduced by 54 percent.d. mplementdtioti cmputerized commodity tracking system, 
jst schools in the Port-au-Pr ince died. 

d. Nut yet developed. 
e. lmplementation ot 4erdtions Manual. 

e. In process. 
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IRWECI'SArUS REfofrAprilIV. FiRWECT STATUS ST 1990 - September 30,(ootd } 1990 A 

A. Objectves/Pr gress Mide 

2. CARE
 

Principal goals for 
the sIx mth period:
- loprove overall program performance,- Re-target pogram beneficiaries.
 

Tighten program operations through. 

a. Trcining of field persomnl, 
b. Increased accountability at recipients, level, 


c. Increased cmminity Involvemnt in project activities, 


d. Implmntation of computerized Commodity tracking system, 

3.
ORsize 


Principal goals for the six mnth period;

- Provide 2,917 MT of food to 138,500 recipients,
- Improve overall program performance,
-
Initiate small scale agricultural projects,
- Pe-target program beneficiaries.
 

Planned EI3's 

Tighzen program operations through:
 
a. Improved targettin/onitoing, 
b. Improved nutritional component of Hit, 


c. Retargetting oftbeneficiaries, 


d. Icreased linkage with comnity development activities, 


e. Developaemnt ot 
 -
 11 animal husbandry projects in the vicinity ot
schools assisted byCRS. 


X 
 C
 

Progress 

to date
 

a. Continuing process. 
b. Limited progress made as many of the Instatutions trained in commoditymanagement were subsequently dropped When the CARE depot was pillaged(March 1990) and the Port-au-Price operations consequently closed.
c. No newsletter was published tor 
the period under review. 
The editor left
 

in July and a replacemnt was delayed until funding was assured.
 
d. Development of system in process. 
e. Operations in the Port-au-Prince 


suspended. 
area and La Gonave indetinitely


Operation In the Northwest limited to MM centers.reduced by 47 percent. Program 

Progress to date
 

a. Ongong process. 
b. Increased linkage with Child Survival activities. Punding ($133,000)

approved under VACS proect for groth moitor ing and immunization
 
act ivit ies.
 

c. Warehouse in Port-au-Prince closed as a result of loot ngs inAll deliveries made from Les Cayes. 
Marc, 1990. 

beneticiaries in the Port-4u-Princearea dropped. 
Depending on tood availabilities, the reinclusion of best
performing schools in the Port-au-Prince is being considered for
d. Distribution,ot bean and cursiseeds, agricultural tools an 

FY 91.
 

fruit trees to
parents of school children in CRS opratouns areas (SLuh/Southast).Constiuction if 24 cisterns in those localities.
 
e. Cne multiplication center tot 
ratits built and 1,250 chickens distributed
to parents of children participating in QiS School Feeding activities.
 

'/ ' 
 i' 
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PHULL'r srAISt El"s'Aril 1990 - -septer 30, 1990 A a X C 

IV. waGJECT'rSATuS (cont'd) 
B. Issues, Problems and Delays 

C. Correctpve Jtios/Activitie-
1.I f 91 Fundin% ( Tthouands) 


18O I. FY 91 Fundn
LC 0 Other Total 
Over the next sixCA months a concerted effort will320 870 120 be made to start1,310 a new 

CRE 300 350 mJne ization progr30 680 m, the proceeds of which will fundCRS 800 1,820 210 2,830 program. The following the PY92 feedingsteps are required;-- Cbtain Presidential decreeDecision on the commodity to monetize,The inability to monetize oil aproving commodity torin FY 90 led to a funding - Submit Call Forward monetization,shortfall for Commoditytwo of the three Cooperating 
for assure Smptember arrival to MID/W NLT April 15, 1991 toSponsors (CARE and ANA), and October proceeds.percent reduction resulting in 50in these progr. Althougha partial failure of the reduction came whenthe first harvest in Haiti aggravated severely
the already precarious nutritional situation,of scaling the program it had the side effectdown to a more Jnagedble level. The sllersize will facilitate the reorganization of the pcogram.

2. unitoringyr-k-n of Pogr mCmdites 
2. Monitocinq/TrackingExisting manitoring/tracking of Progr a. Commditiessystem still to be reinforced.system to Meaaure 

need A - Continue trainingindividual Cooperating Sponsor and distribution 
of inspectors Axd other field personnel of thecenter performance Cooperatingis needed. Sonsors, 

- Implent Commodity Reporting System and Protocol,- Begin development and implementationsystem, of computerized comsodity tracking 
Dobaseline study on key indicators of performance for Cooperating
Sponsors3. ProgramStateqy and distribution centers.
 

There J. Program Sttgyis a need for a well-defined food program strategy for the An analysis willcing years. be undertaken to develop a food program strategy.people in PVO, USAID, Veythe GOH and other interested parties will beconsulted. The goal is to increase the developentprogram by identifying impact of the foodways in which food can be integratedand future pro]ects, so that food into on-oingbecomes one of many resources available4. D tRespnse in an integrated development atrategy. 
Reports received during 4. DoutRes nsethe month of June indicatedconditions that droughtwere found in some regions of the A 1,000 mr Emergency reservehas affected country. This drought from in-country stocksthe crops of the first harvest respond to needs in has been created to
120,000 Pr deficit 

of the year, adding targetted communities identified thoughto the surveillance a droughtexisting 250,000 system forMHTfood the period Octberthe drought is already felt by the 
gap. The impact of Emergency Reserve 

to January. A 5,000 PITPood assistance population in affected regions. is being consideredhas been requested by period, the for the February through Junethe private sector traditional hardship periodas well as inthe GOH. As a consequence of decision to call this the agriculture cycle. Thethe lootings food forwardof food warehouses that will be taken by aid-Novemberoccurred based on an updated 1990in March 1990, there are drought assessment.no Title I1 food reserves in the 
country now. 


-a currency cos
AIDW frn the Emergency Title 11managed Strengthenaing Grants. program. tS coeOther fromrepresents (XH contributions,El ty coltidners fees, hoee office support, etC. 
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PROJEcr S ATUS HIR.rApril , 1990 - September 30, 1990 
 A 

IV. PROJElr STATUS (Cont'd) 
B. Issues, POblems and Delays (cont'd) 


5. Beneficiaries 

An Lubrella PVO to serve as a new cooperatingloimer benefici(iLe 	 SponS~r for the 281,00dropped in FY 90 hy CARE and ADA due to
managerial and financial constraints 
was not 
found during the pertodunder review. Proposals we reviewedFood 	 from Foundationo the Poor and Intecritional Lifeline, all of 
Hands of Love, 

deficient. which were toundGiven Mission manmnt concernsfor the regular progrm 	 and funding constraintsand the need to reserve scarcedrought response, the decision was taken not 
resources for 

to add a new Cooperating
Sponsor to the program at this time.
 
6. Container Movement 


Delays in processing clearance of containers is still a problem.
one point during the period under 	 Atreview UJAIDin 	 met with Armyorder that Title 11 	 officialsfood containers be exl.ted from inspections by
military personnel, 

7. Warehousiiq/Truck Ing 

Pea-ibility studies were conducted into the privatization andcentIlizdtion of warehousing of all PL 480 Title IIthe PLivatization of in-country transport. o1mmdities andThe initial outcome of thestudies shows that privatization is feasible and much less expensive
than customary in-house warehousing and trucking by each individual
Cooperating Sponsor. 
8. Standardizatioof Rations 
Currently each Cooperating Sponsor 
uses different rations based on 

different utritional assumtions. 

B 	 X C
 

C. COEreCtlve ACt o[IS/A(tivLties (cont'd)
 

5. 	 bes ticiar e 

iUntil the funding constraints forresolved, no action will be taken 
Cooperating Sponsor. 

6. Container Movement
 

USAID established 

the ongoing Title 11 progrm
to espr.d the 

are 
prrm by adding a new 

a computer program to monitor container movement fromthe port to PVO warehouas. 

backlogs and 

This allows USAID to identify forthcoming
to take appropriate action. Slow processing of containerscontinues to be a problem and threatens to create huge back-logaofcontainers at port. 
 It requires the direct involv
inspector to facilitate this process. 
ent of one USAID
 

Contacts at apropriate levels of
the GOi will continue to be mae to Correct this problm.
 
7. WarehouSL KA/Truck lng
 

-
Review studies with PVOa,

- Decide starting date for contrdcts,- Prepare bidding process for both warehouse and transport contracts,-
Invite bids, receive offers Ard select contractors 

8. Stdrdization of Rations 
Undertake a ration study to determine standard rations based on nutrition

and econmic indicators for Haiti. 

-	 73 -S LA\-L: Cr 



EVALUATION PLAN
 

DATE OFPROJECT 	 DATE OFNO. & TITLE 
 LAST EVALUATION 
 NEXT EVALUATION 
 PURPOSE/ISSUES/qMEN
 
521-0191 
Targeted Watershed Mgt. 
 9/90 
 N/A
 

521-0217 
Agroforestry II 
 N/A 
 12/92 
 Mid-term evaluation
 

521-0216
 
Coffee Revitalization 
 N/A 
 N/A 
 Mini (yearly) Assessment
 

521-0192
 

Local Resources Dev. II 12/89 
 N/A
 

521-0159 
Urban Health & Community 10/88 
 N/A
 

521-01lPrivate Sector Family Plng. 
 12/89 
 N/A 
 Informal evaluation
 

planned to assess
 
progress made in FY 91, prior

to design of new project521-0206 

Voluntary Agencies for
Child Survival 
 N/A 
 9/91 
 Mid-term evaluation
 

521-0218
Expanded Urban Health 
 N/A 

2/92
Services 	 Mid-term which will include
 

a review of cost recovery

521-0221 
 service coverage targets
Awareness and Prevention
of Drug Abuse 
 N/A 
 1/91 
 End-of-project evaluation
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PROJECr NO. & TITLE 

521-0163
 
Haiti National Mortgage 
Bank 

521-0183 
Management & ProductivityCenter 

521-0154
 
Development Finance Corp. 

521-0186
 
Export and InvestmentPromotion 

Crafts Export Resource
 
Center 


521-0167
 
Technical Consultants
Training 


S21-0181 

Haitian Development

Foundation 


521-0062
Special Development Act. 


EVALUATION PLAN
 

DATE OF 
 DATE OF
 
LAST EVALUATION NEXT EVALUATION 

5/88 N/A 

8/87 2/91 

8/88 N/A 

3/89 N/A 

6/89 
 N/A
 

N/A 
 N/A 


10/86 
 N/A
 

9/85 
 4/91 
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PURPOSE/ISSUF/C0W.rfS 

Assessement will be conducted 
to determine the viability of the
Low Income Housing Pilot if the 
the PACD is extended. 

Mid-term evaluation will focus 
on organizatioral, management

and staffing, problems, and the 
Center's fundraising abilities
 

No formal evaluation per se, 
but assessment will be conducted
in 1/91 to recommend options
 
for redesign of project
 

Each grant is evaluated
 

separately
 

To assess program procedures
 

and impact
 



EVALUATION PLAN 

PROJECT NO. & TITLE 

DATE OF 

LAST EVALUATION 
DATE OF 

NEXT EVALUATION PURPOSE/ISSUES/CWMENT 
521-0190 

Incentives to ImproveBasic Education 6/89 8/92 End of project evaluation 

521-0227
CLASP II N/A 10/92 Mid-term 

521-0640PTIIC 
8/88 2/91 End of project evaluation 

S21-091 (AID/W activity) 

Development of Democracy 8/90 2/91 Formative evaluation of 
democracy fund 

521-0232
Elections Management 

Food Assistance, Monetized 

N/A 

N/A 

3/91 

3/91 

End of project 

Evaluation to assess 
local currency activities 
and programming procedures 
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