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Misaioa Dicrector’s Assesasont
A. Portfolio Overview

In terms of the implementation of USAID's ongoing program, the second
semester of FY 1991 saw the achievement of $28 million io DA and ESPF
obligations for pro]cctl (excludi $20 million for balance of payments)
as well as $19.2 million im accrued expenditures. This expanditures rate
was 73V of that which was projected approximately $3 million le
the :rovloul semester, dus largaly to delasys in procurement under several
of the portfolio‘'s largeat pro .c{n s vol{ a3 to continuing problems with
the GOG making counterpart available oa a timsely basis.

The Mission also continued to -alo.:roqroll in consolidatin the
portfolio. Three project PACD's termimal durhsg‘ the semester. re uclng
the number of active projects to 29. MNime more will expire during FY 9
and only three new iaitiatives usre plasned.

1. Pipoline:

The §112.0 milljon pipeline in September, 1991 decreased by some
$2.3 million from the March 1991 figure. The bulk of the gl lioe
consists of four projecta: PFarm-to-Market Access Roads (§14.4 mlllion),
Basic Education Strenqgtheni (BEST) (8$9.9 million), Expansion of Family
Pla.ning tervices ($9.3 million) and Highlands Agricultural Development
($12.7 million). Seversl factors are worthy of note in this regard. The
Mission has decided to dGeobligate the portion of fusdi from the Roads
Pro;oct which could pot successfully be expemdsd duri the curreat PACD.
BEST will be restructured asd exteadsd to a ten yesr P period. We are
sseking an expedited procedure for accruiasg ezpenditures for contraceptive
procurement. The present procedure causes the pipeline of the Populatios
roject to sppear inflatad whem, im fact, coatraceptives bave already been
elivered and are in use evea tho the expenditures have mot yet besn
accrued. Tbe HADs project is being modified to focus project activities

within the PACD and without obligatisg additiosel funds to the public
sector.

The followi specific decisions were takea during the SAR review
regarding these projects:

(a) Access HRoads: $2.9 million will be deobligated in FY 92;
additfional deobligation will be made o FY 93 if GOG
counterpart funding is not edequate.

(b) BEST: selected project activities will be restructured over
the coming quarter; FY 92 and 9) obliqgation levels may be
reduced to avoid excessive build-up of the pipelive.

(c) Population: selected project activities will be restructured
over the coming quarter; 92 cod 93 obligation levels may
be reduced to svold excessive build-up of the pipeline.

{a) HADS: will be significsntly redirected towards private
sector interventions., the PACD will be allowed to expire ia
9/93 and any deobligated funds will be devoted to other
agricultural initietives.

2. Mortgage:.

While the mortgage was at the $83 million lavel at the end of FY
91, wmore than one hal? of this amount ($46 million) conaisted of 2
rojects. BEST -and Guatemala Peace Scholarships (GPS). This will short‘l’!
Ec reduced further by a decioion the Kission has taken to lower the G
authorized level to 120 from $37 million, which will bring the mortgage to
$66 million. It also was decided to end the AIFLD project without a diong
the aaditional $300,000 origioally hudgeted for FY 92.

The overriding concern of the Mission during the past year has beem
to sharpem the focus of the program to both maximize impact upoa
Guatemala's moat critical developmeantal conatraists as well as to more
efficiantly utilize declini dollar resources. A key outcome of this has
been the selaction of five strategic objectives which will guide
decision-maki as we enter the FY 92 perlod asd beyond: Sustained
Exercise of Inalienable llghr.l. Sesller and Healthier Pamilies, Improved
Basic Education, Increased Trade and Imvestment /nd Sustainisg the Natural
Resource Baze. The forthcoming SAR will be reorganized to reflect this
structure, thus permitting it to more greatly sssist in measuring overall
prograa impact, includi integreting a status review of progress oa
policy dialogue by strategic objective.

3. Higblights of Activities Gurisg the semester follow:

With respect to our work ia the Domctncx Area, there have been
several important accomplishments. program under the
Democratic Institutions Project with the Coosortium for
Legislative D.volorunt got underway to assist the Guatemalas

s The initial activity, a seminar on the budgeting

held in Octoher., was quhly successful, drawinq more
thnn 300 public and private sector participants. 1o addition, a
technicel manual for leglslative procedures was completed, which
had been developed under the prior, now terminoated project.
This is the flrst time this ¢ of jiaformation has beea
avasilable to Congressional staff - deputies. Also, the civic
and human rl?htl educstion curziculum was (ield tested and
readied for Implementation by the Human Rights Owmbudsaan’s

Otfice. Ucder GPS., some 140 persons received short-ters
training in the U.5. im educational administration. sticide
and protective areas man ot and enviroomenta ispact
assessment. Also, the Adminlstration of Justice Project

facilitated the completion of studies which will be of lasting
value to the Judicial Brasch im Court Administratioa, Evaluatioa
of the Courts, Communicetions and Lagislation Reform.

In the basic educatiom sector., under tbe Regiononl Technical Aid
Center (RTAC 1I) project, Guatemala ranked first among all other
Central American participsting countries ian the oumber of
(309,756) textbooks rchased, totalling $2,078.295. of which
$1,054,.756 corras s to roject reflows. Ia addition, the
ﬂ:o'.ct dooated 0,000 lets on cholera to the Miniatry of

alth. The Altiplano Higber Education Develo ot Project
proved to be ver successful ja enrolling an-speaking
atudents at the Rafael Lasadivar University highl s campus la
Quetzaltenango. 477 Mayan-speeking students are enrclled, of
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which 151 or 320N are women who fot the first time will be able
to obtein academic deqieas and training needed to move iatu
leadership positions in various develo ot programs and
institutions ion the highlands. Under BEST. the laoteractive
Radio Program haa 1ecently wvegun to show great success. The
purpose of this gllot activity is to teach hasic mathematics to
primary school childreo. At this point in time. 90 classrooms
in 70 schools are included under the program. In addition, the
Mission is fioalizing a PP aupplement for BEST which will
formally incorporate the new girls education component and
restructure and axtend the project.

lo terms of Population and Health, the Mission obligated $4
million in additional fusding for the Expansion o Family
Planning Services Project and extended the PACD to 8/92. This
extension and additlonsl funding will provide continuity between
the current project and the new FY 92 Faamlly Health Project for
which the Miesloo spproved tha PID ln Aprlr and for which the
desiqgn was initisted during the semester. The Zesign emphasizes
long-term financial sustainability of participating institutions

a3 well as a more active GOG participatios in femily planning
activities.

The Mission also took very succeasful steps towards the full
reinjtiation of activities under the Immunization and ORT
Services for Child Survival Project. An RFP to contract s firms
for thes macsgement of project funds amd to provide T.A. to
streogthen the MOH's admimistrative capacity was issued. The
Mission has been able to establish and maintain aa excellent
working r.lut_lonnhi& with the new MOH admainistration. This
factor enabled the Misaion to provide very effective assistance
to the MOH at the outset of tbe cholera outbreak in July.
Miszlon officlals had been working with the MOH several months
before the outbreak, preparing central and fleld level personnel
to face the emergency. To complement direct health
icterveations, the Mission during the r.portlog period
authorized the §9.3 wmillion Highlands Water and anitation
Prcject with the MOH and the $500,000 Rural Woter and health
Projact with CARE. Both projects will provide potable water
systems. latrines and health education to small rural
communities in the Wastern Highlands.

ln the agricultural sector. the Mission completed an evaluation
of the Small Purmer Coffes lrprovement Project. The evaluation
made a number of significant -ecommendations taat will lead to
modifications being introduced into the marketing and project
man t coap ts over the pext several months. The FJACD of
the Farm-to-Msrket Access Roads project was extended to March,
1995, taking the project to its ten-year life. However, this
extension was comditioned upon the GOG accepting a restructuring
of the project and lwproving financial control systems. The
essence of the restructuring is a sequenci of A.1.D. financing
such that it dimipisher, over the period of the extensioa. The
A.1.D. assistance will be phased out completely during the
remaining three and a half yesars and all coats of rurai roads
maintecance and construction are to be absorbed by the GOG by

the end ot the project. Other cooditions include the
develupment of a plan for the use and maiotenance of equi ot
and vehicles, and improvements in the current system of labor
payments to cosmunity workers. The Maya Biosphere project has
now completed all o its major proiact start-up and cootracting
activities. The U.S. NGOs which will assist with implementation
were selected and agreements were signed in the second
semester. They have already started activities in the Peten and
a series of planning, orientation and coordimation meetings have
been held with these KGOs together with the GOG implementing
agencies.

Progsess in  our work with the rivate sector is aleo
noteworthy. Duri the period., the US - Guatemslan Busineass
Center was established in Mismi to promote and develop
investments and commarce between Guatemala and the US. The
Mission assisted through the provlsion of speclalized technical
assistance to the Guatemalan Developmeat Fousndation - (FUNDESA),
the iastitution that promoted the idea of establishing the
center. The Guatemalan Chamber of BSntrepreneurs (CAIM), with
funding provided under the Private Enterprise Devalo'x:.ont.
Project., contracted a study on tha Feassibility of Privatlising
Public Sector Enterprises. The study, »2s80 refarred to as the
"wWhite Paper~, was officiaslly rocented to the Minister
Economy ip September, 1991. Privatisation has becoms
element on the enda of the Minister of Ecooomy and has been
supported in public for by the President of the country.

Related to this has heeu the energy policy dialogue in which the
Mission has achieved substantial progress in severai areae. In
late September, the Missioo co-sponsored with ROCAP a seminar on
Private Participstion in the Electrical Sector which drew more
then 200 participsnts from Central and South Aserica, the
Caribbess and the U.S. A consensus was obtained to promote the
legal @and institutional changes that will permit private
articipation ian electrical ration, tracamission and
SLULributlon in Guatemala. Dur this activity, IMDE also
presented an ressive plan for e partisl privatisation ot
?onorntlon snd distribution. As a direct result of the seminar,
NDE ond the Ministry of Energy and Mines requested techmicol
aspistance from USAID for the analysis and revision of the legal
framework that reqgulates private participation ia the eser
sector and for the develo nt of b?ddinq documsnts .3
improvement of INDE‘'s capabi h.‘ to contract gqeneration from
private sources. The energy policy dialogue is proceeding at a
much faster pace than planned and probably in the near future it
will be exzpanded to include issues on tariff restructuring and
actual steps towards privatisation.
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PROJECT STATUS
Plannu EOPS

Nationsai and international
marketing information syateas
for domsstic and export crops

Ad.?ult. credit coverage and
efficient delivery for production
and marketing operatioss ond
infrastiucture

Grades and Standards systems for
irrigation sites productioa
will be established

Technology generatios and transfer
responsive to market and
production tential in the
context of land and farmer
capability, and suataioable
commercial agriculture

PROJECT STATUS REPORT
il 1l =

Apr 1

Progrosa Lo Date

Expatriate long terms technical
advisor and the local techalclans
have defined a marketing strategy
and will beqgin implementatioan.

As a result of the June Project
Pvaluazion and consensuas of Pro-
Ject IA, the project will now fo-
cus directly oa the problems of
credit delivery and rocovery rather
than decestrallszatioa.

Expatriate long term marketing
technical advisor aand the loczl
tachnicians began to work direct-
ly with the involved farmera/
processors/esporters to begin to
.pg:s the existi Grades and

st ards uniformly.

The -thodo::zy tor technol
generatioa t7zapafer have been
applied grloritl:lnq 151 out of the
total 304 ezisting miniriegos. 1Im
the 151 prioritized sites 431 spe-
cific research/extension activities
were joiatly defined by ftarmers,
extensionists and researchers for
the Movember-April dry sesson.

Private sector insticutions One local and ose expatriate TA

cffectively working in partoer-
ship with public . institutions

are monitoring pro?ros: closely
and participating io training of

the special fund participants.
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PRQJECT STATUS KEIFuNY o e N
April 1_- September 30, 1991

2. Overall Status:

The Project is at a critical juncture. The evalustion has been dope and
USAID is pegrtisting changes recommended by it to reduce the oumber of
grojoct activiti troamline project implementation and eitend the PACD.
£ negotiations successful a revision of the Project and reprogramming
of funds will be saary. but the project cai move foreward and meoet its
goals and purpose. 1f pot successful, the Mission will have to make
critical decisions about the (Cuture of the Project. Given general
budgetary cutbacks, the Mission will bave to decide whether to obligate
the remalioing $6.5 million ead/or whether to deobligate part of the §7.7
mililon projectL pipelins.
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iv. RROJECT STATUS
A.  BRlannsd EQOPE Rxegreas to Date
1. Cspacity built ia DGC to Since the Project started ino 1985, the
coastruct asd mcintala ac- GOG/DGC implemeating unit has completed
cess roads usiag labor im- 1,123 kms of access roads using labor
tensive techaiguss. iatenaive methods. Eome 67 kms were

2. A computer cester at DGC to built duriag the pest six moanths.
provi Program man at 190 ricultural production sreas
and effective selectioa of have s opesed to markets under
roads to be coastructed. the project thus far. G&ince the
3. 260 sgricultursl productioa llghg Agricultural Development
erees opesed to markets. Project, Access Roads Program
Cavunt'n PACD .lplr.do?ODIJOIOI).
1,431 kms of access roads were main-
tained under the project. The imple-
meatisg unit imstslled cosputer equip-
sant is two regional offices, as
schaduled. The computer techanical
assistasce ectivity under the HAD'e
Access Roads Program Component
was trassferred to this Farm-to-Market
Access Roads Project to support the
Computer Ceater of DGC
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Ia eddition to the above, RIG suggested that A.I.D., prior to
usisg this entity ia the tuture., obtsin sssurance documenting that the
Directorate has {mplemented the recommmedations included in the KPMG Peat
Marwick audit report dated April 5, 199). To comply with the audit
[ stioa to coatimue using the Directorate of Roads as implementing
uait of this project., sll federsl and mon-foderal audit recomsendations
were also {iacl as Coaditioas Precedeat to the Project Agreemeat
Amsaiment (or the extentiom of the project.

The implementisg wunit., with the advice of the EZuovironmental
Mansgement techaical advisor, coatinues gathsring data from different
Misistry of Agriculcure agemcies, private and lon—gov.r-.nt.l agencies
to develop s list of vegetative species that sight be used for soll
conservationo amd reforestation ia different regioms of the project.
Eaviroomeatal promotioa materisls were elaborated by the | !onnting
usit witbh the aasistance of the eaviroamemtal manugement specialist aa
sre rteady for {ts reproductios. Also, audio-visual materials aad
commodities with emvironmental messages were procured and arrlved in
country to imitiate the promotioa campsigs.

Duriog the reporting eemester. the Iimplementing uait's social
workers contioued encouragimg womea's articipation ia the .local
comstruction and maiatenance cosmittees. ven though some coamunities
show interest ia iacludiog womea im the committees, this participatioa
will satart to be moted whea mew committees are oltnbl‘uhod ia 1992,

The reprograsmi of project activities amd (flnanclog was
negotisted and ngreed with the dud? the rting semeaster. The
reprograsming imcluded s plan to imstitutioaslise the conmstruction,
malatenance ssd enviroomental activities of the froject with the
sgreement of the GOG to shift their respomsibilit o pick up, oo a
yearly basis, the operationsl cost of the Regiomal Offices. As a result
of the megotistionms., the project PACD was exteanded through Marcbh 19, 1995
subject to the maeseti of annual Comditioms Precedent rior to
disbursement of funds r the Losn/Graat., or to the issusnce by A.1.D.
of documentatios pursusnt to which disbursements will be made, for goods
and services to be delivered after Septeamber 10, 1991) December 31, 1992,

“Seceaber 11, 1993 and December 31, 1994.

. The CPs to be met by the Borrower/Grantee for earmsrking and
commitment of fuasda after September 30, 1991, follows:

The Borrower/Grantee will provide evidence im form and subatance
satiafactory to A.I.D. thata

a. Sufficient funds bave besen sllocated in tbe GCG fiscal year

1992 budget to fully fund two reqions snd fipasce the costa of the
positions required to implement t project.
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IFVJLCT STATUS EEPQKI
Avg 1 _ Sep 2%

b. A plean is io place for the use and maintensnce ol heavy
equipment aoc coastruction vehicles.

Already met to closo RIG Recommendstion Nos. 3 and 4

c. Improvement has been made in the oxisting syatem of monitoring
labor payments to conform to receat audlts recosmendations,

da. Improvemest has been made ian the current asystea of labor
L) ats to cossmunity workers through sn agreement between the

OP snd the Minstry of Plisaace 30 that such payments are not
more than 30 days in arrears.

Currently, the MCTOP prepared and signed an sgreement docuaent
and sent it to the Minister of Fimance for sigosture.

.. A plan is in place to promote to promote access rosds
msiotenance and environmental cosceras.

f. All remaining outstanding recommendations made lo both the
federal and mon-federal audits have been resolved.
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s. ldentified needs, joals and
feasiblility of reform of
Property Registry.

6. Policy and groject implications
identified from studies of at
least 3 additional land related
problemss.

7. Clearly define GOG land policy
problems.

8. Polics recommendations made
regarding real estate registra-
vion and titling.

In May 1991 the National Registry
Reform Commission was created with
the mandate to overaee the reform
groco:l. The Guatemalac Bar
ssociation produced a refoim work plan
with fivancial assistance provided Ey
USAID/Guatemala. The curtrent tocus of
the Mission with regard to registry
reform relates to tenure security aod
its impact oo prospective investors.
both local and foreign. ORD will
coatract TA to design a comprehensive
registry reform program with the
go-ulblo participation of other
{latersl missiocoa.

LIC has been contracted to carry out
S studies that relate to lasd teours
issues. Three have been completed
and two are still in proceas.

In 1986 GOG issued the Land Policy
Statement. Current admipistration

haa not issued formal statement. The
Rural Financial Markets study identified
the structural changes cequirsd for a
dynamic voluntary land markat. Mo
further action has been taken.

The Mational loqlstr; Reform Commission
with the Guatemalan Bar Association has
completed an imitial study that has
identified needed imstitutional
changes.
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1v. ERQJECT STATUS
A Plonned E(PS

1. Design. submit and receive
a noew Grant Agreement exten-
sion for a period of up to 18

Tonihn beginning on Juoe 1,
991.

2. Design and iaplement new
accounting system for the
control o Blojact funds.
Complete AID Controller
recommondations by August 30,
1991.

3. Computarized and reconciliate
ctedit accounts and balaunces

4. Move towards self-sustaio-
ability through overhead
reduction, interest rate
iocreases and npp)yln? new
ideas for gaining capital.

These four administrative issuos have beea given priority status for
management duriog the last six montha.

activities
messsurement of progress ia difficult to quantify.

through this period, major

LU

FHOILCT STATUS RLEPQRT
Apral Septombur 20, 132491

Proyrszss Lo Dote

Completed and signed subject to
various coaditions.

Coaplotod

Completed wlth minor adjustments
remaining.

Overhead i1educed by more thao hait,
interest rates iocreased trom 12 to

18 percent, current neqgotiations to
obtain at-cost fertilizers opened with
the Minister of Agriculture and the
President.

Project
nt continued
nature aand

Although project develo
were administrative 1in
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ApLid )
E. Majer Activitiei or Corrective Actions During the Hest Six Menths (Coot.)

5. Apnual work planas will bs prepared by CONAP and HGUs based upon an
analysis of the actual status and commupnity priorities in the Keserve
area.

6. The project monitoring aod evaluation system will be designed and
injtiatod, iocluding the definition of indicators for each
participant nnd the design of baseline studies.
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A.

The democratic process is
consolidsted by both ladino
and indigenous groups in
Guateaale.

Strengthened masnagement and
fioancial -anl?e-.nt capabi-
ilities in public/private
sectors.

Trained lesders utiliaing
no-lI acquired skills inm
public/private sectors.

Improved labor-sanagement
relations.

Closer individual and insti-
tutional linkages between
Guatemala and gh. U.S. at

the university and other lev-
els of the society.

teers at Zamorano. The CGC has tully
statfed their private sector comatruc-
tion industry training inoatitute.

The Youth for Guatemala organization
continues to develop its capability to
expand linkages with approsimately 1000
Guatemalans studying in the U.S. zy
grovldinq porlod!c ?n(or-alion regard-
Guatémalan political and social

1ife and b{ coordinating in-country
events at the community level.

Mission is determining tinance manage-
ment/sccountabllity strategy.

loclglont- of training are not only
utilizing novl{—ncquired skills but
are aleo training others io the same
skill arsas.

Continues through training provided by
the DOL for the Ministry of Labor
medistors.

USAC & Partnars of the Americas conmtin-
ue to implement environmental education
pro?rn-l for coamunity leaders & tech-
niclans 1iving io the Peten. 25 Univ-
ersity professors contioue studies at
the M.A./Ph.D. levels in Mexico,

Pusrto Rico and the U.S. Youth for
Guatemala Organization (YGO) maintains
contact with other U.S5. universities
through information pachkets provided
by XGB to “uatemalan atudents.
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C. QOthar Accompliabments and QOverall Starua

(2113U)

The Project Paper, as spproved, is considered e strategy document which
describes the curreat stastus of esch of the democratic processes and
institutices to be supported asd the real possibilities of achievi
chasges withia the Project‘'s timeframe. The finsl product is a r.nﬁt
of detailed asd im-depth Adiscussions asd negotistions with esch
contorgnrt organisstioa and other sgencies sctive is Gustemala‘'s
democretic process.

The Amended Project Authorisestior was sigoed in A

t 1991, a
subsequeatly - vo

reemeats wors sigened with the OHRO for a four-year
Y“’Tt- asd w the Coasertiua for jslstive Developmsnt to
i z-ll‘. aa immediate plas of sctivities with the Congress duriog FY

A ssparats suthorisstion wes sigaed im Jume 1991 which ded ¢
for Centro ESTHA's CY 1991 semlsar. ch provi unds

A USPSC and thres PSN°'s were c.atrscted with Projsct funds

g eetee s

Problema and Delaya

The sdvaatage of the approach taken in the development of the Project
Papor was 3‘( it allowsd the Mission to develup a reaslistic
perspective oa esch of the counterpart fnstitutions, Lased on
sxperience to date. asd cleerly ideatity potent inl tur counterpart
resources to be provided im the achievement ot cuwmon quals. The
Embassy Country Ysam wse imvolved lo the project desiyn process and
detarmined that im the srea of democretic imitiatives counterpart
contribution should be givem particular emphasis. This was ¢ early
demonstratad im negotistions with Centro ESTHA. the UIKO and the
Congress. Por example, during megotiations with the Congress the
Missios chenged from am ambitious strategy to a much mote modest omne
lergely because of the lack of svailability ot counterpsrt. These
nzotl.tlonl slso sllowed the Misslon to assexs cach institution’s
potentisl for, aad iamtersst is, its own dovelopmeut and consolidetiom.

A major issue Auriog desigs asd implemectation ol initial activities
wes the mechanism to be used usder each compouval tor disbursement of
funds. Ceantro ESTMA requested USAID cartitication while the OHRO
determined that USAID should manage al) funds dizectly. In ESTNA"S
cese the certification process took one calentar year duting which the
institution experisaced real fioamcial dittarculties having to up-front
ell sxpenses. Iam the cess of the OMHRO, theis peeterence for AID dlrect
procurement has reprasented & heavy aanagement burden for the Missiom's
alresdy-stratcled procuremsat systesm.

The two project coapoments which will fequite intensive design work
duri t.go next r.gortlnq nrlod sre the indicators monitosing end
a iom comp s. Im both ceses the Missiun will build on

s to date im Guatemala and other Latin American countriss.

experis

Major Activities or Corrsctive Actions Puripy tlw Hexg Six Montha

1.- Initiste immediste plaa of sction with the Congiess in
coordination with Grupo Movadora. Exlablizh administrative
procedurss betwsen Consortium and Grupo Huvadoia.

2.- Initiste discussions with the Congress an o mose extensive
memorandum of understandisg covering activities thriough 1995,

3.~ Initiate implemantetion of clvic and human cights education
activities.

4.- Complats commodities procurement auml 1iitiate faanling of
educetionsl materials for OHRO.

5.— Provide technicel assistesce for OIKO ¢. .. tiacking system and for
information linkages amomg democratic iuntitutions.

6.- HNegotiets follow-on sssistance with ESTHA +u the context of
institutional consolidsation.

7.- Initiete desigm of moaitoring syatem fui i wmouciatic ottitudes end
veluas.
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C. Qther Accompilasbheenta and Qverall Status
1. Techolical propossl for establishment of local production of OR§

6203¢c

x;ckot- was submitted to USAID/Gustemsls by Program for
pioprllto Techsology in Health (PATH) im September, 1991 for
review.

Am RFP to coatract a firm for the mm‘.nl of project funds and
{o pr:vldo T.A. to MOM to streagthes lolstrative capacity was
ssued.

31.000.000 ORS packets were delivered to the MOH to support efforts
to combat the cholera ouwtbrask. ORS Tlcl.tl have been distributed
throughout the country with emphasis la high risk areas
{(Southwestera coast).

Price Waterhouse was contracted to perform an sudit and review of
the saven last pendiog vouchers submitted by the MNOH to
USAID/Guatemala.

Coordipnation with other domors (UMICEF, PAHO) to develop the
Immuaization Actioa Plan for 1992 took place.

A major end-use study of project goods was uadertaken and a report
was submitted to the Missios as well as to the Mimlster of Health,

a0 Noo 4o

D. Problems and Delays

1.

3.

As expected, s cholera outbreak occursed un .duly 4, 1221, As
of Sept. 21, 1991, 240 cases were lsburatuiy suufiimed, 500
suspected cases snd 5 deaths for the entire (vuntiy were alzo
reported.

Reorganisation is the MOH, specifically chanyes ot both
Viceainisters, required work meetings to ujpdate intormstion
conceraning Project 520-0338. .

Suspension of project actlvities. especially i1n Ul .
immunisation program has contributed to a 1% decicase in
ismunisatioa coverage.

£. Major Activitiss or Corrective Actions Duriny tie Bexy Six Moatha

Coordinate with the MOH 8nd Social Security iu . titute, NLO'S,
PVO's and the prlvate sector, ORS packet diztisasbut con ond
monltoriag of use at local levels.

Review the proposals and contract the firm Ly Junway, 1992 to
manage aro’oct grant funds and to provide t.vhnical anasistance
to the to improve administrative aud linauiial wansyemsat
capacity.

Provide technical assistance to health arcas 16 Onder to
pr.gnro implesentation plans for 1992. The .o lan. will he very
usetul to the coatractor in terms of pi1o)eit 1mplemcatation st

local ifevels.

Continue to support the MOH by participating i1n the laterageacy
Committes Agalast Cholers.

Initliate Lapromed remodelling.

Follow-up fimancial review of the last 7 voulhers.

BEST AVAILABLE DOCUMENT
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PROJECT STATUS HREPORT
April | - Septembey 30. }991 A

EIRANCIAL DATA

B X c_
1. BACKGROUED DATA

Pro;oct Title: Highland Water and Sanitation Amount Authorized: DA CGrant: origioal ;3
Project Number: 520-0399 Amount Obligated: DA’ Grant: original 3 smeled Lo $4,958,500
Dste of Authoriszation: original 08/25/91 amendment Amount Committed: Period: $
Date of Obligation: origlaoal 08727791 anendment 097/27/91 Cumulative: 9 2ul, i
PACD: original 12731796 amsnded to Accrued Expenditures: Period - Projected: t
Implementing Agencies: Division de Sancamiento del Medio of the MOH Period - Actual: 3 O]
Major Contractors: Cumulatlve: 3 )
AlD Project Managers: Alfredo Ssarats, Lyna Gortos Perjiod - Mext H 3449, Lan
Status of CPs/Covenants: All pesding Counterpart
Contribution: Planned: $ 9.0, 202
Actual 3 u
% LOP Elapsed: 2%
Date of Last Evaluation: Mext Evaluation: June 1993 N of Total Auth. Oblig. a6
Date of Last Audit: Bext Audit: December 1992 N of Total Oblig. Exp. o
Tt N of Total Auth. Exp. uN
1I. PROJECT PURPQSE 8. Major Qutputa
Plagoed Focoanplaphiedd
Decrease the incidence of diarrhesl diseases in the target Hext
cosmunities, particularly among children under 5 years of age, by about 40% LOP Porxlod Cum, _Pediod [T | Cwn. S _of LOP
through the provisiuo of pot.b?o water systems lns latrines, supported by a
health education program. 1. Communities sarved 300 0 0 v v v o
111, BROJECT DESCRIPTIION 2, Latrines instalied
({000) 24.0 [+] 1] V] V] V] 0N
The project will be implemented im approximately 300 rural villages.
with populations of aproximately 200 to 1200 Ynh.blt.ntl. in the 3ix Weatera 3. Beneficiarias (000) 145.0 0 o 0 0 0 (119
Highland Departments of Solola, Totooicapan, Quiche, Quetzaltenango,
Huehuetensngo, and San Marcoa, benefitting a population of 145,008. The 4. Training(10xPersons) ¥ F NE HE MY "y M v M F
commupities will contribute with labor a some materials, participate in {Health Educators)
health education activities and will be r-lgonliblo for the maintenance and Short-term 1010 00O 00 ou v o vu 0 oON
operstion of the system as well as for partial cost recovery of the initial
iovestmsent. (Voluanteers)
Short-term 40 20 0 O 00 ou [T Y] 0 u 0 Oos
v, PRQJECT STATUS
{Maintenance)
A. Planned EQOPS Progress to Pote Short-term 100 00 00 0oV o (1] 0 O0s
1. 200 water aystems and 24,000

latrines bullt

2. 200 MOH seraonnel trained In
{1

heaith e

catioa techmiques

3. 600 health volunteers from the

participatin

a third of them women,

communities,

at least
trained to

provide health education to their

communities

BEST AVAILABLE DOCUMENT



C. Qther Accom:liahments and Ovorall Status

The project ajreement was signed on August 27, 1991 obligating a
partial smount of funds desigoated for the project. A second obligstion
was signed on 9/27/91. Three persons to work In the areas of
coastruction, sdmipistration and health educstion were contracted to
provide technical assistance to help the implementi unit ie carrying
out the activities required to meat conditionms precedent. It ia
anticipated that the conditiom precedest r.qulrg legal valldation of
the project agreement will be met in Movember. :gdlt onally, the
peraonnel of the lmplesenting Unit sre working oo other activities
required to comply with CPs.

The new Vice Ministers as well as the Regional Directors and Health
Area Chlefs were sronont.d with am overview of project goals and
objectives and indicated their support for the project.

1286s

likely be met before the 90-day

The initia) cosoditions precedent to first dizbus crent will mont
riod, however. 1t 1 sutiuapated that

others will require an additionel estimated 90 day (eis.nl. Thetefore,

duri
520~

the tollowing semester no fleld activitivs will he pestusmed with
ng99 grant fusds. While CPa are being met. the cuonutrustiun

personnel of the l-gl.-.ltlnq Ualt are working on cumplet ing the water
it

systems of commun

es partislly bullt with previous pruject tunda.

Major Activities or Corrective Actiopy Ducing the Hext Lix Monthg

1. Complete the requirements to satiafy the cunhitins jrevedeat to
first disbursement asnd to Start COR3ILIUCtIOL ul wew IO jeCls.

2. Complete the arrsngemnents with the MOH lHcalth Avecar to peclorm
the health education activities in the tirst yroup ¢t cummunities
to be worked with under this project.

3. Dotine with the Health Areas the procedure to Lo unid Lo select
the new communities to be studied for possible i1uclunion iun the
project.

BEST AVAILABLE DOCUMENT
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1. BACKGRQUNI DATA

PROJECT STATIS REPORT
Aps gl ) - Jeptembey 30, 1991 A

FINANCIAL DATA

BX

6%, uul

G, tal
t)

foeres

ot aphed

Project Title: Rural Water and Health Project Amount Authorized: DA Grant: original %
Project Number: Amount Obligated: DA Grant: original L
Date of Authorization: Amount Committed: Period: 3
Date of Obligation: Cumulative: 3
PACDa Accrued Expenditures: Period - Projected: 3
Implementing Agencies: Period - Actual: $
Major Contractors: UNEPAR (Unjidad :Aocutora del Programa de Acueductos Cumulative: 3
Rurales of the H) Period - Mext s
AID Project Managers Alfredo S3srata and Lynn Gorton Counterpart
Status of CPs/Covenants: All met Contribution: Planned; 3 1
Actual s
N\ LOP Elapsed: O.u-
Date of Last Evaluatjon: Next Evaluatiom: 6/92 N of Total Auth. Oblig. Ll
Date of Last Audit: Mext Audit: 6792 \ of Total Obliqg. Exp. LU
N of Total Auth. Exp. (A
I1. BROJECT PURPOSE - B. Major OQutputa
Twenty-two rural communlties in the Western region of Guatemala, with
a combined population of 11.000 people will properly a independently utilize
and maiotaio potable water systems, latrines .ns.- goulth promotion program
which positively impacts on their health status. 1. Communities served

11I. PROJECT DESCRIPTION
Under the $0.9 Million project that includes $0.5 Million AID Grant,
CARE will improve the health status in 22 communities as related to diarrheal
diseases. To accomplish this improvement, health education activities will be
undertaken in 12 communities with water systems which were built under the
Yr.vioul proi.ct 520-0336 and in 10 communities where water systems and
atrines will bo bullt under this project. Intensive community participation
in all activities of comstruction, education, maintenance and operation will
be undertakes.

v, PROJECT STATUS
A.  Plaoged EOPS Brogress to Dote
1. 10 communities served by water
systems and latrines
2. 22 communities properly and
independendently utilize and

maintain water systems and
latrines and a health pro-
motion program.

with water supply 10

Latrines installed
(00 ) 8.0

Communities with

health education
activities. 22

- I 4
22 44

Tralning (Parsons)
(Voluanteers)
Short-terms

(Maintenance)
Short-term 44 0

BEST AVAILABLE DOCUMENT
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C. QOther Accoenlishments aad Overall Status D.

The activities of this gro).cl will begin lollo-ln? the completion of
the Er..ontly on-goinq 520-336, Rural Water Project. 2 communities in
which latrices and water systems were huilt under the previous project
will recelive bealth educatlion im sy rt of the use of the water syateas E.
and latrines to impact oo their b.-g status.

Construction activities will begin in January 1992 after completion

of the selection of communities and design activities in 5 new
communities.

1305s

Foape lhe. 92

ST STATUS REP
= hs_n!.:_n!fnﬁngxflm

Problems and Deloys

Mone

Hajor Activities ot Corrective Actions Dugiwg fhe that iix Mynths

Complete the selection of S commuspities .aud 1he benigu ot their
water systeas.

gstablish the education process im 12 commsunttics with existing
wvater systems and latripes.

Organize the training of the Manintenance aud peration committees

for the 12 existing systems and for the 5 new oues.

Begin coostruction of five water systems.

BEST AVAILABLE norymen+
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Iv. PROJECT STATUS (contianuation)
Blannegd EO23

4. School calendars and
schedules adapted to regional
and district production
cycles and migration patterns.

5. Under-utiliaed school buildings
and personnel identified and
lsproprlat. utilisation measures
adopted on a regional basis.

T

8. Major Outputs (continuation)

Brogreas to Date

Adaptation of achool calendars
and schedules to be undertaken
with World Bank loan funding
boqlnnln? in 1882; studies are in
process in all regions.

7. Training (Persons)
Long-term
Short-term

Strategies and procedures for
npgroprinto utilization of
bulidings &nd personnel will be
developed. MOE and World Bank
loan agreement signed. Funds to
carry on pertinent studies will be
disburaed when GOG complies with
World Bank payments.

BEST AVAJLABLE DOCUMENT

There is no participant training in this project
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YHOJECT STATUS KEPOKT ATTACHMALHT U
Apc)l - m A _ B X_ Cc __
I. BACKGROQUND DATA EINANCIAL UATA
Project Title: Basjc E i " Amount Authorized: DA Grant: original $30, 000, u0u
Project Number: 520-0374 Amount Obligated: - DA Grant: original $ 1.%0u, 000
Date of Authorization: original 07/07/89 Amount Committed: Period: F S DI PR DU
Date of Obligation: original 07/07/89 amendment 097206791 Cumulative: $ 8,141, %0
PACD: original 07/01/95 Accrued Expenditures: Period - Projectod: $ Yo, vou
Implement ing Agencies: Ministry of Education Period - Actual: $ 137,192
Major Contractors: Academy for Educational Development Cumulative: $ 1.4u7. 300
AlD Project Managers Susan Zlny Period - Next s 9w, vou
Status Of CPa/Coveananta: All general CPs met. Counterpart
CP for the bilingual component is pending Contribution: Planned LOP: $31,916, 000
Covenaots will be met during the LOP Actual $ L. 201, 8L
N LOP Elapsed: EYAY
N of Totsl Auth. Oblig. BYAY
Date of last Evaluation: None Mext Evaluation: May, 1992 N\ ~f Total Oblig. Exp. 14e
Date of Last Audit: Mone Mext Audit: Novexber., 1992 N <f Total Auth. Exp. a~
11. PROJECT PURPOSE B. HMojor Outputa®
Plonned
The purpose of the project is to improve the quality, efticiency. Heat
coverage, and administration of basic education services in Guatemala. LOP Period Cum, _Periud (RN O]
1. Mapsing Study
111.  PROJECT DESCRIRTION Conducted 1 0 0 1 u
2. Textbooks and
(1) LgE{9¥gEgn;_jng_glggngjgn_gj_njljngygj_?gg;?LLQDx consolidation of Guides printed 462,000 0 0 u u
the existin 1ingual education program by upgrading nstructional materials, 3. Additional PRONEBI
improving the methodology, and developing a long-range exzpansion plan. (2) schools established 500 1] 0 u '
1 new ln-lorv?ce distance training 4. Distance Tralnin
rtourse for teachers, and training program for school supervisors. (1) Courses delivere 18 0 1] 0 v
:+ pilot ipteractlve radio programs to 5. Magasines produced 15 1 1 1 i
strengthen [ ematics instruction, a Yllot project tor 6. District supervi-
one-room schools, and a program to improve education of girla. (¢) § asors retrained 300 0 0 u u
ini i : & computerized management intormation aystem 7. Student materials
for planning and personnel administratlon. distributed TBD 0 0 1] u
. 8. National social mar-
. Eﬂgéggg gfkgus keting campaigns 3 0 0 0 "
A. conducted
1. 25\ improvement in academic Measurement of grugross against 9. I1nteractive radlo
achjevement. EOPS 1 through will begin at math implomented 4652% 120 125 S0 120
2. 32\ reduction in repetition. the end of FY 92.  OH&E's plan for 10. Radio Spaanish
3. 227 increase in 6th grade lncremeontal increases in EOPS 8, implemented 550a» 1] 0 . u
completion. 9, and 10 is under review by the 11. One room 3chool
4. 20N decroase in years to Ministry of Education. The mid- program implement-
roduce 6th grade graduate. term evaluation ot BEST will be ed 100%es 0 0 0 .
5. gl\ roduced repetition in conducted in May. 1992, at which 12. MIS system install-
bilingual schools. time adjustments in plauned EOPS od 0 0 v “
6. 30\ increase im promotion for will be proposed, bhased on progress 13. Field studiesa
irls in biliagual schools. in implementation of activities as conducted 13 [} 0 [} "
7. ?7\ reduction in mational dropout well as in extent to which Project 14. Achievement Tesats
rate. assumptions have been met. roduced 8 (V] 1] " .
8. GOG budqetar¥ support of education 15. Personnel Management
reaches 3% of GDP. System installed 1 0 0 0
9. Proportion of GOG budget allocated L] See Section F. Process Indicators. for imtaesw .oy o
to primary education increases. Major Outputs
10. Proportion of MOE budget devoted to aa  New Guatemalan Radio Broadcast Recordings buauet o e
iovestment expenditures iancreases to 10s. asea Schools

=

cOPY

weended to §11,256,471

Ho. b6V

Pa, v

SeCe ampe ) Vphieet

Cuuw. > ot LOV
V] LAY
0] 0
V] 1]
1} [1]
i 6N
1} 1]
V] 1]
u 1]
124 26
[} 1]
u 1]
Y 40 N
u /]
o 1]
u i RER
cpets la o achileving
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PROJECT STATUS REPORT

C. Qther Accomplishments and Overall Stoatus

1.

2.

10.

11.

12,

A highly successful three-day follow-up project management
retreat wun held with all techaical assistance personnel.
Ministry of Education counterparts, and AID sducation staff.

A consulting firm was contracted to assess, design, and implement
an accounting system for all Ministry of Education ¥roject
l-sl.-ontinq units. A scope of work has been developed to design
and instsll a I{lt.l of continuocus sudits for all Project
implementing units.

Coordinators of Formative Evaluation were appointed in each MOE -
unit and a one-day seminar on formative evaluation theory and
practice was conducted for all MOE and TA ataff.

The socio-linguistic mapping center conducted a one-day seminar
for all PROMEBI porlonn.t to present the results of the mapping
utudg. The study served as t basis to create & profile tor all
the biliagual schools, a first step for bilingual education
expansion.

A curriculum revision committee was appointed in PRONEBI and
initiated activities.

The PRONEBI o:ﬁanllon plan was initiated. The plan, a condition
precedent of e Project, is 90 percent completed.

The pilot issue of an innovative magazine for teachers was
Yroducod and distributed to 1750 teachera; 790 teachers were
oterviewed as part of the evaluation of the first issue.

Office furniture and oquls-ent for all school supervisory officas
were selected and spproved for the supervision activity.

Negotiations were completed and a grant was awarded to Fundazucar
to distribute basic achool materials to first grade students and
teachers on the South Coast.

Based on the initial success and receptivity from the education
community to tho broadcasts, a plan was submitted and approved
for the expansion of the radio mathematics activity to the entire
Metropolitan area.

Thirty oxgorinontal achools were selected in Alta Verapaz to
receive the first Radio Spanish broadcaats in February of 1992.
Training for teachers is in progress.

The two regions for the One-Room School pilot activity were
selected. The technical team for this activity was also selected.

Lanr

I, Noo 61

Problems ond Delays

1. Inability to reach agreement omn subConlraClineg tomie s with
grlvato sector institutions forced the postj.... 1Lt Lhe
pplied Educational Research, Standardized A'biicven. nt Teuts, and
Escuela Nueva activities. Plans for moditicatiuns tu the

implementation strategies for these activitivu were submitied to
the MOE and USAID for discussion.

2. The World Bank's textbook printing and distiibution activity
(designed to co-gle-ont BEST project activitie.) cCuabtinucd to be
. stalled dus to the World Bank's failure to disturse tunds,

» - «emacecrbating an already difficult situstion fu: teachers who are

forced to teach without textbooks. Meeting. between the World
Bank and AID have been initiated ensure cumplimcutary ettorts,

3. Delays in the creation of the national schuul wsupeirvisory system
stalled implementation of the activity to Jdiutribute motorcycles,

procure furniture, and train supervisors.

4. Politicization within SIMAC and the inability 10 reach agieement
on modificatioua to the Distance Training Activily preveated
initiation of teacher training activities.

5. Replacement of technical assistance personncl due to
dissatisfaction with the glan presented tor Loucial Marketaing
Campaigns created delays in initiating the Sucial Marketing
Activity.

Majer Activities or Corrective Agtiona Durinyg tre gt fix Menthy

1. Propare and approve five-year work plans fui tcaaraing tout
Project activities by next reporting puriudg.

2. Pressnt proposal for reprogramming 0f Fiojet seLuurces to areas
of greatest impact: Escuela Nueva (One-koww SHitour),
scholarships for girls, and interactive rudie wathewmatics.

3. Approve scope of work and contract for seivicen of evxternal
evaluator to conduct BEST Project mid-term . vautuslion.

4. Complete the needs assessment for the Luach i’ mwajizine.

5. Conduct grocurenent furniture and implement 1 .ttation ot
-otorc;c ea to school supervisors. plan waLt be sulmittced by
the MOE, NLT MNovember 30, 1991.

6. Conduct training for school supervisor:.

7. Distribute school supplies to fisst grude st.ulonts and
educational materials to teachers on the Lowth au.t.

8. Conduct firat soclal-marketing campaign unds: sww 14 pebau.

9. Racord new Radio Math lesaons that are oy« aaate iy b, 1ed tor
Guatemala.

BEST AVAILABLE COPY
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C. Qther Agcomplishments oand Overall Status

14.

15.

16.

17.

A PROJECT STATUS REPQRT
April ) - Septembery 30, 1991

{Continuation) E.

The BEST Project was amended to include The Girls and Women in
Developmea: {GID) activity. The Global and Aamnual Plans were
presented and approved.

For the first time in Guatemala, a full natioual census of the
teacher g.rlonnel system was conducted under the Management
information System Activity.

The MOE Computer Center conducted a natiomsal seminar to discuss
the informstion needs assessment at the regional level.

The proposal for the “anuarioc estadéatico” that will contain all
the verified data for & three-year period was developed.

Efggf ﬁﬁg%fgif’ﬂ or Corrective Actions During the Heat s Munthy

10. Develop specifications and obtaisn IRM apprtoval tur procurement of
Management Information System hardware autd neltwate:.

11. Publish the yearly atatistical report ami the aenult . ol the human
resources census. Conduct three 3ewminar: at tlhe fae,iunal level on
the collection, use, snd application of ztati .tical «data.

12. Implement applied educational research aid cue i.sunn choul
activities under new implementation mechauni:wm.

Blanned Actual
§tart Completion Sty Completion Comments

Process Indicators

PROJECT YEAR ONE START-UP

ACTIVITIES

Instltutional cootract
awarded N/A 5790 ©/90
-~ draft and approve PIO/T 7/89 10/89 B/ nY 117489
- issus RFP 10/89 12/8Y 1790 1790
- conduct bidders® conference . L7940 1790
- negotiate and award contract 1/90 5790 L7490 6790
- Key TA staff arrive 7/90 9790 Hs799
Managemant planning seminar
conducted M/A  10/8Y 47490 4’90
- draft and approve PIO/T 7789 8789 117849 12789
- negotiate contract 9789 9/8Y (PR 17490
- prepare adainistrative plan 10/89 11/8Y 4/90 1790
- prepare formative evaluation

plan 10790 2791 lusy0

BEST AVAILABLE COPY



r.

Planned
SLart

Rrocess Indicators
PROJECT YEAR ONE START-UP
ACTIVITIES

Vehicles procured

gropurc and -pfrovc PlO/T
or 4-wheel drive vehicies
issue RFP

evaluate and award contract
vehiclec~ delivered to

the MOE -

gr.par. and approve PlO/T
or motorcycles

isaue RFP

evaluate and award contract
motorcycles delivered to
tha MOE

Project monitoring procedures
established

establish MOE management
office

conduct financial review
of MOE implementing units
design Project f{inancial
system

tinancial aystea
eatablished

form commissions in each
MOE unit

form administrative council

7/89
8/89
12789
7789

8/89
12789

© 4791

MNA
6/90
5791

13790

8790
8790

Completion

4/90
8/89
10789
1/90
8789

10789
1790

3792

N/

N/A
6790
9791

10790

Agtual
Stacy

6/90
12789

3790
5790

2791
12789

3790
5/90

8/91

6790

9/90
6790
5791
6/91

8/90
8/90

PROJECT BTATUS REPORT
Apeal 1 - gmber 30, ]991

BEST AVAILABLE copy

L Plonnecg
‘ Completigp Comments Start
P b 5. Basic school materials 1789
deliverod to children and
teachers
11790 - propare and approve PIO/T 8/89
- conSuct pre-awvard survey 10789
1790
- pbogotiate snd award cooper- 10/89
3790 ative agreement
6790
3791 6. Prepare 1992 sonoual plans 10/91
1790
3790
6790
9/90
6790
10791
10/90

9s49
11749

12789

12791

[ XYTT]

B RYoRY |
TR

.41

1o by

IRV

+oangebet son Commenly

tusny

Activity
delayeod:
breakdown
in nego-
tiations

Survey
suspended
Negoti -
ation
suspended
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BROJECT IMPLEMENTATION
Mappliog Study Conducted

- hire ataff, establish offica

- dovolog work plans ®
- traln Lield staft

Blenned
Start

8/90

9790
8/90
L 74 )

- design imnstruments and tech-

aigues
- collect dats
- generste and apply micro-

11/90
3’

Computer cartography programs 11/91

Textbooks and Guides priated

- form curriculum committee

- develop work Ellnn‘

- develop prototype for
revised texts and guides

- train data coliectors

- fleld teat prototype texts

and guldes

6/90

2/91
2/91

/92

- revise and approve prototypes

Additions] PROMEBI schools
established

~ develop work planas®
- develop expansion slun
- complete textbook

four additional laoguages
- achool furviture coatract
- aut priati coatract

Distance Tralmisg Courses
delivered

hire new ataff

develop work plans®
conduct needs assessmant
design modules

- field test,
distance tralning modules

- reproduce and distribute
first three modules

10791

10/91
10/91

enign for

4/94
12793

istribute furaiture & texts 12/93

6/90
5/90

5791
1/91

revise, approve

10/91
10/91

FRQJECT STATUS REPOKT

Actual A
Completion Start Completion Commonta

2792
11790
9790
4/91

3/91
9/91

3’92
6/92

3791
3’91

12795

7795

11/93
6/90
7791
9/91

10/91

10/91

4...-

1791

9/90 11790

4/91 12790
cont iaucus

5791 9/91 S.
9/91 9/91

4/91 continuous

8/90

7791 7/91

1790 1/91

6.

10791

1791

1/91 5791 7.
5791
Activity temporarily
suspended

Planned Petasd
Start Completivum :t.ut
train techoicsl orientor.
implement & evsluste first
noSUIOI 11791 12791
conduct impact evsluation)
12791 1792

S‘.Y.'. 1992 annuasl plan
esigs and implement pew
modules

Magasines produced

dsvelop work plans®

doll?n magazine layout
develop protot{po ssue
initiate magasine producti
distribute magasine
conduct impact evaluations

District supervisors re-
trained

procure vehicles & motor-
cycles

procure furniture & equip-
ment for new supervisors
distribute equipment/
furniture tor supervisors
develop work plana®

prepare., revise., approve
oew gupoervisora‘ profile
design , implement pation-

wide trainlog workshops
prepare new supervision
manual

conduct follow-up train-
ing ia four regiocos
conduct on-the-joh train-
iog for DGEE ataff

Student Materials Distri-
buted

dovolog scope of work for
competitive procuresent

hold bidders*' conference
regotiate and award grant

BEST AVAILABLE COPY

1/92-coat inuvu:

10/90
6791
9/91

on 9/91

10/91

11791

9/%90

a8/91
11/90

3791
5791
6/91
3792
1791
9/89

NA

HA
2/91

DY R
s
wral

1791

1791

8/91
continuou:
10791
12791

%790

6’90

9/90 sl

2/91 11790

5791 17491

comtinuuu~ %9l

/91
cont inuow . el
11790 e 1Y)
NA nsa0
A Lt
9/91 ool

10, « lHa. b&

Completion Commonty

u/9)
LVA L)
4/91

11790

Ho supervision
.yatem organized
Ly muE

/91

57913

iniclal
activity
suspended
1ozun accivity
reinitiated
[N XA
thertaation ia
« .».Pre-award
sutte o needed
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PROJECT IMPLEMENTATION

- develop work plans®

- conduct needs assessment

- aslect materials

- procure materials

- select schools for
expansion

e 5.year global plans, aonual planas, schedules,

Nationsl Social Marketing
Campaigons Conducted

- conduct social marketing
workshop

- develop work ?lun-.

- sstablish soclal market-

1ng strategy

identity needs for

market rosesarch

- design and implement

cang.lqn-

] uate first campaign/

fesdback for revision

- develop distance training

modules

conduct impact evaluation

- produce articles for
teachers®' magazine

- conduct follow-on campaigns

Interactive radio math
broadcasts to pilot schools

- todo:l?n activity
establish office and
hire local staff

- develop work plans®

- conduct staff
tralning

- procure equipment
SQV.lop and adapt acripts

- produce and broadcast
programs

Planped
SLary

9/91
9/91

11791
12791
2/92
5792

6/90
NA

2/91
2/91

Completion

Actual
X144

9/91
9/91
11791
12791
continuous
6/93 8790
NA 8790
8790
8790
3792
3791 2791
3791 2791

FROJECT STATUSG REPOKT
Lamby

April 1 - Sep

and budgets

11790

11790
11791

Completion Commenld

continuous

continuous

10.

11.

12.

1

Plasped

StLoart complet von

Radio Spanish broadcasts
to pilot achools

redesign sctlvity
develop work plans®
conduct staft tralislng
srocurc equi ot

evelop and adapt scripts
produce and broadcast
programs

One room achool programs
impiemented

siga sub-contract

develop work plans®

hire local staff

conduct observatiosmal tours

select school aites

procure turaiture and

cguip.ent

adapt and print materials

- conduct teacher and
superviszor traiming

- fotm student snd community
committees

- ipitiste and review pilot

- conduct annual evaluation

- deaign snd revise pilot

M1S system instslled oo
regional level

develop work plans®

conduct plaponing with users
traino USgPE sta?(

develop specifications
procure hardware and

[N

equig-ent

- develop customized software
and communications system

_ ravise data collection
instruments

- plan regional MIS expansion

- conduct regional trainiog

BEST AVAILABLE COPY

10790
NA

12791
2/92
7790

7790

8790

4791
5791

10791
9791
5/91

6/91%

NA

2793

10794

6/91

9/91

1793

Ll

Less 94

[P+

1790
11790
11790
n. 4w
Al
nsan
PR
ol
4l
91

w.ul

sl

174, + Je. O9

anpbet 1on Commonls

27491

11791 continuous

LYAR:
4791

[\ WA}

[ WAIR}

Cant inuous
6/l
1792
Y791

107491
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BROJECT IMPLEMEMNTATION
13. Field studies comducted

- develop work plans®
- form E to

to select topics
- sstablish ressarch agenda

-~ define snd publish research

criteria
- prepere ressarch proposal
rotocol
- initiete field studies
- enelyse, report, and
dieseminate study results

14. Achievemeat Tests produced

- sign eub-contract
- develop work plens®

- develop desigs end sampling

1

- s.v.lop test criteria

- smalyse curriculum for
item eselectios

- produce preliminary teste
and train techeicien

- creete hank of test iteams
and train techaiclans

- comduct pilot testing

- anelyse and dissemainate

- results
- rovise tests

15. Computeriszed personnel
mapnagement system installed
- develop work plens®
as software mesds
ect systam
- define specificatione
for software g.cluq.
- trein MOE stalf in use
of software
- coaduct follow-up

6207t

rch committee
~ establish ressarch criteria

Blonned
Swart

6/90

e

4/91

11/%0

10790
10/90
1792
6/92

4/91
4/91

10794

1/91

6/91

12/93

10/93
5/92
6792
1/92

5791
1/93

12790

/9

4791

/9

3/91

5/91

BEST AVAILABLE COPY

| TSI

No.
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3. 107 loc:ease lo uanlveralty book
daisplay.

4. 50N increase in sales volume in
stores.

5. Increased books available to
a ratio of 1.3 books per
student.

6. Increase ratio over Boviet sales
each year.

#Source: RTAC-I1 mid-term evaluation 9/89

aor TSGR S0 00

100N lncreased display in
unlversity bookstoresn.

Estimated at 1006,

A ratlo of 1.} booka per
student which means that all
students have access to booka.

There ls no technical

mescs to determine the ratic
increase over Soviet books;
however, an informal eppraiaal
indicates a nuh.lantilg reduction
of Soviet books in university
bookatores.

BEST AVAILABLE COPY

Py

No.

[,
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PROJECT STATUS REPORT
Apgil ). September 30. 1991

D. problems gnd Peloys

Other Accomplishments ond Qveioll Stotus

Du(in? the second semaster of 1991, 11,572 buoks were seceived in 20
techolcal areas. Thia represents ao average of 1.} teatbooks avallable
for esch of the 55,000 students presently en-olled ia universities
throughout Guatemala. For the lgl'l semester of 1992. »n additionsl
57,000 booka will be ordered. As shown is section B, the project has
exceeded its targets.

Other Accomplishments:

1. Io May 1991, the lInatituto Guatemaltaco Americano (IGA) carried out
the Fitst International Semipmar for Coantral American representatives
of Distribution centers and publisheras.

2. 500,000 pamphlets oo Cholera ware donated to the Ministry ot Health
for diatribution natlion wide.

3. The current MOU was extended by PIL Mo. 3, from Septeabe: 16, 1991 ro
November 15, 1991.

BES

e el B9

1. During this semester saveral larqge:s hid- [N 1¢. did Dot
tocure books due to 8n increase iun bt i o layb
inveotury of uosold books. Discussion:. e wiebt way to tesolve
this isaue.

2. Mogotiations to extend the Memorandwn ol 1. Ledntanding (MOU) with
the Guatemalan distribution cemter (lLn) e expected Lo be
completed by November 14. 1991.

E. Major Activitiea or Corrective Actions During ti-- Hoat fax Montha

1. Place order for 57,762 textbooks.

2. Recelve and distribute textbooks.

3. Exzecute new MOU with the IGA to extend the progiam Lot tive years
untll 1996.

4. Establish distribution centers im unives-.ity extensiun ceanters in
the departments of Alta Verapaz. Chiquum.io. sl Feton.

S. Support university activities by providesy Jectutess wnd materials
to the Congreso de Quimica (Octobe:r 21 %) st Jotuadan
Matematicas (November) at the University ol han Catlos.

6. Define the increase io profit marg:in 1. jue.ted by 1GA in a final
negotiatiog session scheduled to take place on tetober 17, 1991,



An PRQJECT STATUS  KEPOKT

DBACKGROUND DRATA
Pro;cct Titles Private Enterprise Dovelopment (PED)
Project Rumbsz: $20-0341
Date of Authorization: Ocriginal: 08/28/87
Date of Obligation: Original: 08/31/87 Amendment: 09/29/89
PACD: Origlaal: 08/27/92
Implementing Agencies: CAEM, MOE, AGG, GEKXPRONT, and SrcC
Major Contractors/PASA: Erost & Yo . INCC, and USDA
AlD Project Mansger: Jimmy O. Phi (34
Status of CPs/Covenante: All CPs have en met
Date of Last Evaluation: 04/90 Mext Evaluation: 07/92
Date of Last Audit: 11/%0 Next Audit: 02/92

EINANCIAL RATA

Amount Authorized: DA Grant:

Amount Obl}
Amourit Comm

ated:
tted:

DA Grant:
Perlod:

Cumulative:

Accrusd Expenditures:

Period - Projected:
Perlod - Actusls

Cumulative:
Period - Mext:
Counterpart
Contribution: Planced:
Actual:

N\ LOP Elapsed:

N Total Auth. Oblig.:
N\ Total Obliqg. Exp.:
S Total Auth.

AT

Original:
Original:

10,000, Qun
9.324. 000
2,081, 07
8,789,930
1.921,0040
1,031,219
4,140,150
2,104,509

KN RN NN

a2n
998
428

PIRTITIY IO PN I WV

2,191 411
2,571,311

o 1o

Exp.1 42N
Eachange Rate: 8.1.10 x US$1.00 (9/87) CAEM and Q.2.5%8247 x U5$1.00 MOE

1. FROJECT PURPQSE

The {utpol. of the project is to stremgthea the scosomic and policy
role of private enterprise in Guatemala.

111. PROJECT DESCRIPTION
The roject coansists of assisting the Guatemalsn Entreprensurial
Chamber (CAEM and the Government of Gustemala‘’s Ministr of Economy to

strengthen the economic and policy role of private enterprise in Guatemala.
Pro,ocl components include the provisios of training and technical support to
small and medium enterprises, 1:annlon of noatraditiocal ezports, development
of private financial markets, a support for new private sector initiatives.

1v. BRQJECT STAIUS
~A-  Rlaonsd EQPS Pxogresa to DPate
1. Viable private saterprise based training Industry 90\ established

established.
GO SMEB

2. AN section imstitutionalined as a permansat 20N institutionma-
service engaged in networking. policy dlalogue 1ised
support. aand -.-bornhlt service.

3. A vigorous grlv.l. sector nontraditional export 80N daveloped
sector developad.

4. A policy enviroument established comducive to 70N vstablished
increasing nontraditional ezports.

S. Strong Montraditionai Product Exporters Guild 90N stronger
serving the nontraditional export community.

6. A well defined FTPF strateqgy and a functioning 65\ implementation.

FIPY Investor Support Ceater.

B. Malogr Qutputs

i. FrFTPF lnvestors
Service Center

2. FTPF eatablished

3. Trainlng programs

4. B6ME managers
trained

S. An SME Center
established

6. Information petwork

dov-logod.
7. Partic gntlnq rlo-

ancial lastitutions
8. MNo. Loans to SMEs
uaranteesd
9. redit 8unrantood
10. 000,000)
10. Privatisation
studies
11. Short-term Inter-

national tralining
Export expansion in
targeted products
Local firms receiv-
ing TA to improva
export performance

12.
13.

Plangeqd

LOP Period Cum. _Porioyd

$00
s

H
40
18

400

0
0
o

-0 O

le

40

Nexnt

1 v
[1] 4]

2 [}
246 240
)} 0

1 [1]

3 0
16 v
2.9 0
[} (1}
171 o
16 1
3oo 40

BEST AVAILABLE COPY

PFessod

34

1040

Accomplizhed

LCum. ~ of LOP

1 100N

] 100N

2 67N
Su8 SN
1 100N

1 100N

3 758

10 2N
1.6 N

7 140N
141 4538
9 S0N
7011 1903N

$9.874,.470
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7.
8.

10.

11,

12.

Plopaed EOPJ

Oae EPZ fully operational.

Now lawa, policies, and tinancial instruments
cngab!. ot serving needs of private eatesprise.
A tully operational facility for guaranty of
SME credit.

The Miniltrx of Economy will be lnstitutionally
stronger and will have a leadi role in majn-
taining and administering fiscal iocentives for
business expansion and competition.

lncreased policy awareness of privatization
issues and at least one partial or full pri-
vatization actlvit¥ completed.

CAEM institutionsally stremgthened.

PROJECT STATUS REPQKRT
April ) September 30, 199])

Brogress te UVale

S0N inplemenléd. : M P s
30N improvement. - ‘oo ‘ .

2
Neny

10N implemented.

SO\ improvement.

75N\ improvement.

80\ increase.

BEST AVAILABLE COPY




PROJECT STATUS REPORT

C. Qthex Accompliakents and Qverall Statua

2.

9.
10.
11.

12.

0844c

CAEM has coo-3inated with OPED and OEPA in planning tor completion ot
the fipsocial market studies formerly fancluded in the now terminated
CAMFIN subagreement.
CAEM prepsred and submitted to the Minister of Economy,
chairman of the Mational Privatisatioo Cosmission.
privatization Sronpoctl in Guatemala.
using CAEM and the privatisation studies it has completed with AID
nsorsbip as major resources in carrying out its work.
(o co-sponsored with CITIBANK a well-attended seaminar for Guatemalan
leaders om Privatisation and Debt-for-Equity and Debt-for-Nature Swaps
which featured as speakers priscipal figures in the auccess of such
activities in Chile. Argeatisa asd uador.
The United Mations Industrial Deowvelo at Orgesanisation (UNIDO) has
camed CAEM's Investor Service Ceater mc) administrator for Central
A.oric‘:. of its “Subcomtractiag Bask™ of maquila and export product
suppliers.
The 15C K:rtlclput.d in draftimg the new Mational Sclence and Techno-
logicsl velo: nt Lawjy CAEM will serve oa the MNational Council it
established. AZM/1SC ia also assistisg im the formulation of s new
Broadcastlng Law which will, {oter slia. requlate cable TV companies.
Io other activities, the ISC facilitated ﬁv. oew lovestmeats in Gua-
temala valued a. nearly US$ 7.0 million, worked with Trade and Invest-
ment Missions from the EZEC, Kores and Chile and founded the Guatemalan
Association of FTZ Developers and Managers with membership consisting
of La Union/Gru Zeta, Parque Industrial Villa Muevs, ZOLIC and CAEM.
The contract with ORACLE C LEX SYSTEMS CORP. was compieted in Jul
with final delivery of software and traini of CAEM, CEXPRONT an
AGG/CEDE personnel fo its use. CAEM is working with the GOG on a
sllot information system to liok DIGECOMEX. DGPI. the Veatanilla Unica
e EZzxportacion an the Direccion General de Aduanas. The CAEM
Computer Center is also worki with the Guatesmalan Supreme Court and
lerug Assoclation to establish an information resource network.
AGG/CEDE conducted a totsl of 150 courses during the r.pon.lng period,
101 ia Guatemala City and 49 in the interior. Average atteadance in-
creased to 575 per month while the number of program graduates grew by
more than 152\ to a total of 568. With thia l-grovnd level of per-
formance, the number of SME managers trained should essily exceed the
PP t.rgot of 1,000 program graduates by the PACD of August 1992.
CEDE added 10 new coursas to its list and has completed the design of
a nDew course to address the apecial problems of women entreprensurs.
The CEDE Alumni Association has been actively expanding, 8dding ovew
chapters in San Marcos., Mazatanango, Puerto Barrios aLd Zacaps.
Gl RONT, together with the and other rlvate sector groupa,
opened tha new Guatemala/US Trads Associstion {GUSTA) office io Miaai
io Beptember.
Moa-traditional exporta during the first 9 months of
by about 21\ ovar those of the sams perlod im 1990.

in his role as
a "White Paper™ on
As a result, the Cosmisaion is

1991 have growm

Fape Hoo 12

13. Ths GEXPRONT-sponsored ENCUENTRO 91 in Septead wan highly success-
ful with more than 200 participants. lucluded wan o “Kucda de Hego-
cius™ that brought buyers and producers tugethed an o “deal-making
seusion.

14. GEAPRONT concluded segotiations with the Custum:. isectlorate to sim-
11!y export procedures and expedite the handling ol shipments.

15. gho Lunlclpllgly of Guatemala has submitted o proponal (or assistance
fo privatizating thelr parka and green areas zeivices. CAEM s being
lut.gorﬁtod to fund the pilot Esoj.ct undes its ALD giant. .

16. The salary schedulies of P project implemcuting  agencies were
studied by ao independent local costractur. Hew nalaiy levels have
been approved in accordance with the contiattuc’s tecomnendotions.

Exobloms and Delaya

1.

1.

.:E.o‘ct full implementation of the PMU but will.
C

wmid term evoluation and
temaining., we do not pow
sustved, cxplore with
and other implementing agencies a mutually acceptable arrangement
while satisfying audit

OPED is rcvlo-lng problems associated with the FMU concept os outiined
8

in the Project
subsequent audit.

per sod highlighted in the

Given the limited LOP

that wili protect the interests of all partaecsn
requirements.

The final decree law establishing the Local
(LCGF) for loans to SMEs in the Bank of Guatawila wa. submitted to the
Guatemalsn congress In Aprll but encounteded o auelaer of unespected
delays. Action on the decree is expected Lufuir the ¢nd ul Uitober.
Work has contioued with the Minlstry of Econumy V.. develop o program of

Cutrency GCuaranty Fund

sssistance, work plan and hudget acceptable 1o ULAIL. (Chenges in key
MOE personanel have comtributed to the delays.

ng the Hent Sis Monthy
The LCCF for losns to SMEa will bacome operaticuasl. The decree law
establishing it io the Bank of Guatemsla :huvuld bLe pan.cd by Congress

by the end of October 199] and begotiations hetween ULAID, BANGUAT and
t‘. MOF on the trsnsfer of funds to HANGUAT aud on LUGE criteris and
implomontstlon procedures should be completad by «.atly Lecember.
CAEM will carry out priority fipnsncial sectur wtudic. 1hat will assist
the USAID ia the d.lr o of Lot.n the Trade and Ltxpansion aand
Fioancial Markets Deve oront Projects.

rvice

tuveztacnt

The first municipal s privatisation actavity will he underway.
CAEM will cootinue assiating the MNatioual Ilisvatizetion Commission
which is ected to identify st least thiece camdidates tor privatisa-
tion. The E will jnitiate sction to privatice these candidates.

CEDE will develop proposals for the IDB und lucal boankiug institutions

to provide access to credit for selected ytaduale:n Ul 1ty Cuurses.

G RONT will open & branch office in Ban Fkedia Lacatepogues to assist
small clothing maguils operators aad othe:r expuitaes 1a the ates exzpand
their operations.

Agreemont will be reached with the VFOE on it. wurkp'an
implementation of ths MOE component will cunlisue.

and budget and

BEST AVAILABLE COPY
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PROJLCT STATUS KEPORT

Al b, Seplenbeyr §0, 1991 A B [ 4
1. BACKUGRUURD DATA FIRARCIAL DATA
Project Title: Kural Electrification I11 Amountl Authosized: DA Crant: oz iginal
Pioject Number: 4%20-03%3.10 Amount Ubllguled: DA Gient: osiyginal
Date of Authorization: otiginal 01/17/89 amendment 031714740 Amount Committed: Period:
Date of Obligation: vriqinal 08/2%5/89 amendment  03/08/91 Cumulative:
PACD: vt iginal 08/25/95 amended to Accrued Espenditures: Period - Projected:
lmplementing Agencies: INDE Period - Actual:
Maj)or Countractors: Roue Cumulative:
AlD Project Managers Robertu Figueros Period - Next
Status of CPs/Covenants: All met Countespart
Coatribution: Planned:
Actual
N LOP Elapsed:
A of Total Auth. Oblig.
Date ot Last Evsluation: Hext Evaluation: 11792 N of Total ObLlig. Exzp.
Date ot Last Audit: Next Audit: 1992 N of Total Auth. Exp.
1. PRQJECT PURPORE A N B. Major Quipwia
To expand electrification in rural areas of Guatemala where the e Planngd
introduction of electricity will complement and maximize the productive
potential of emisting infrastructure and resources. LOP Perieod Cum,
111. PROJECT DESCRIPTION 1. Communities selected 400 50 100
This part of the project will construct the networks., am improve
subtransmission lines to counect some 65,000 new households in tutal aceas. 2. Subtranamission
lines (Kms) 32 [+] o
1v. PROJECT STATUS
A. Planped EOPS Progress to Dote 3. Substations improved 3 [+] (1]
1. 65,000 now rural users provided Although the construction activi- 4. Primary distribution
with reliable electrical services ties will start late in the year, lines (Kms) 310 0 (1]
at least 700 new consumess will be
connected belore the e¢ud of CY . Distribution Network
1991. (Xms) 1200 [+] 20
2. 400 rural communities with poten- Construction of 2} communilies pro-
tial for productive use of elec- grammed for 1991 could not be ini- 6. Househulds wired.
tricity provided with electrical tiated during the semester due to connected and meter
service delays in contracting the Project’s iostalled (000) 5.0 o o
supervisory firm. Aflter contract.-
ing short term consulting engincet~ 7. Training (Persons) M F M F MF
ing services, constiuction will be Long term 0 o o0 00
inltiated in Uctaobe 8 communi- Short-term 0 o© o0 [ ]
ties will be completed and con-
struction initiated 1o the other 1%
betore the end of CY 19491,
3. Product ive uses focus institu- The productive unes advisor con-

viooalized in rural electrifica-
tion programs

tracted with Geant funds has been
wotking in INDE tor 4 munths. In
addition. starting in October 1991,

the Productive Uses Uunil of the
Project will be iocotpatated o
the Consumer Servicves bDepartmeat
ot the Commcicial Divasion of
INDE, a sigqmaticant movement
towatds iastitutronabization ut

productive u: actavitaes in THOE,

0 4A va fo e to 0a 0a
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PROJLCT HTATHS HLIONT

Aperal 1, - Seplesmber 3Q, 1991 tape Noo T4
C. Qthegr Accomplishmants and QOverall Status D. Problems_and Pelaya
All the proi-lems plovenlin.?h initiatlon of construction activities had been Although the problems grovonlinq tHItaat en e coctruction
resolved b September 130. ® Mission approved the community selection activities wers resolved b eptember 30, the s ten tivn plans for
rocess and the tirst list of 23 communities for the 1991 coostiuction plan in 1991 will suffer a delay due to the late wntanr. Htv .. ‘ted that
y- The Community Contribution Stud required by Sectiou 5.3 ot the Grant INDE will proceed with comstruction activities ul .n .ecelerated pace
Agreemeont was  approved by the Lisnlon in  July. The lachk of a in late 1991 in an effort to minimize the delay.
consultant-supervisory enqineering firm was resolved contracting HNHECA to
E(ovldo short-term supervision services. The Miasion authorized the use of
tant funds to fund these short-term engineering services in June and the
contract with NRECA was executed by AID/W in September. I[INDE has also made E. Major Activities or Corrective Actions Dusang the 1t tix Months
substantial progress in tbe rocess of contracting long term supervision
services: bids wvers published in June, awarded in July and by the end of 1. Complete conatruction of 23 new communiti. ..
SeElonbor the contract had been approved by INDE and was only pending of the
Contraloria de Cuentas Approvlf. It is expected that the contsact will be 2. Sign cootract [for long-term consulting upesinion services
formalized in early Moveamber. with engineering firm financed with counterpeat tunds.
In view of the above, initiation of construction activities will be 3. Reception and payment of equipment ond vili len lor entimated
authorized by the Mission in early October and it is expected to complete 8 $ 708.000
communities and connect 700 new users by the eand of CY 1991”.
4. Sign cobotracts for electrical equipment el materi1als with am
During the semester. the Mission contracted the procurement of vehicles, approximate value of §1,700.000.
tools and substatlon .Iu.lp-ont for the Proloct with an approzimate total value
of $962,.000, which are g currently recelved. 5. Select 50 new cosmunities for 1992 constiuvtaion plan,
Ia addition, during the reporting semoater, specifications were 6. Develop and negotiate with INDE updated pativy dialogue plaa.
developed. P10/C’'s were proc od and RFP°s published f(or the procurement of
electrical materials and uipment with an approximate tota value of § 7. lncorporate into the SAR report the puli.y plan beadlusarks to
1,800,000. It is expected that bids will be awarded in November and cosntracts be monitored by the Mission.

aigned in December 1991.

In the policy dialogue with INDE, substantial progreas has been achieved
la several areas. Un late September the Mission Bsponsored a seminar on
Private Participation in the Electrical sector of Guatemala from which a
general consensus was obtained to promote the legal and iostitutiovnal changes
that will rmit private participation in electrical generation, transmission
and distribution. In addition, INDE has presented to the GOG an aggressive
plan for the partial privatization of eneration and distribution. As a
result of the seminar. INDE and the Minlstry of Energy and HMines (MEM) have
requested TA from AID io two important areas: a) Analysis and if necessary
fevision of the leqgal framework that regulates private participation in the
cn.r?y sector. b) Development of bidding documents and improvemeat of INDE's
institutional capability to coatract generation of large blocks of ene:rgy with
the private sector. The requested TA will tobably be (financed under the
RBural Electritication 111 Project with funds from the Evaluations, Studies and
Audit line item.

Based on a survey conducted in early 1991, NKECA in (oordination with the
Mission is initiating a program to provide technical assistance tu selected
municipal enterprises, as a complementary effort to promote decentralization
and eventually privatization of electricity distribution.

The policy dialogue with INDE is proceedi at a much taster pace than
plaoned and probably in the mear future it will be expanded to include issues
on tariff restructuring and privatization. In view of the unexpected and
ropid developments, negotiations with INDE on a project-related policy agenda
.ns incorporation of the policy plans bench marks in the SAR ieport will be
poslgoned for the next semester when & much more definitive plan can be
developed.
7817C
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FINANCIAL DATA
1. BACKGRQUND DATA
Amount Authorized: DA Grant: original A TETE SR ELRYT R Y]
Project Title: Productive Uses of Electricity Component Amount Ubligatzd: DA Grant: original $YGL, (e bt
Project Humbers: $20-03%3.20 (G) . Amount Committed: Period: [
Date of Authorization: original 07717/89 Cumulative: FAATE BN TN
Data of Obligation: oi1iginal 08731789 Accrued Exzpenditures: Period - Projected: G
PACD: . ot iginal 05730795 Period - Actual: i
l-gle-enlnnq Agencies: ACCION Internacional/FUNDAP Cumulative: "
Major Contractors: None Period - Hext $ Ol Ut e
Al Project Managevrs: Robertu Perdomo v.V. Counterpart
Status of CPs/Covenants: All met Coantribution: Planned: betag te gt aated
Actual:
pDate of Last Evaluation: 00/00700 Hext Evaluation: 10792 N LUP Elapsed: 2380
Date of Last Audit: 00/00/00 Next Audit: 04/92 \ of Total Auth. Oblig. 100, 0u
N ot Total Oblig. Exp. 2,0
N of Total Auth. exp. 1.2t
11. PRQJECT PURPOSE B. Major Quipuls
To expand electrification in rural areas of Guatemala where the
troduction ot electricity will complemeut and maximize the pro- Plonned _ I
wwctive potential of existing infrastructure and resources. Heat
Lor Perioed Cum, Peraod beae
111, PROJECT DESCRIPTION
1. Community Training 100 15 26 [ tu
This componesot of the Rural Electrification Project (520-0353), Seminars
promotes the pilot provision of credit, training and techaical
assistance for the productive uses of electricity in the Western 2. T.A. Events tor 1/ 2,000 300 410 Y 1ol
Highlands of Guatemala. Theae activities will be promoted amon Borrowers
small snd microentetprises in the project's target area and wil
be institutionalized within INDE. 3. Fized Asset Loans 2,500 225 525 1 1y
1v. PROJECT STATUS 4. Working capital
- loans 500 30 130 " 11
A. Plopneq EQPS Progress %o Dote
1. Increase the cumber of 289 people (220 men and 69 women)
rural users ot electricity have begun using elects icity tor s-mmee-escso-o-eoses
tor productive purposes productive purposes.
2. Activity imstitutionalized 1N 1/ locludes training jim the wuse of electiical «.puipmat
withia YNDE (100N) traiming.

2/ No. of Participants:

2,705 (2,038 men and Gu! v . n)

BEST AVAILABLE COPY
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PROJECT STATUS REPORT
AVRIL | . SEPTEMBER 30, 1991

Other Accomplishments aud QOveiall Stotud

Progress of thls activity durlng the reporting period comtinues to
be satistactory. Following are most important actions that have
taken place:
Credit sctivity has contloued with the provision of 121 credites,
for a cumulative total of 246 credits. amounting to (841,654
(LS$170.721)

Project personnel particlpated in 10 events {i.e. maanagement and
communications. financial analysis. use and maiantenance of equip-
385) held in Guatemals and im other countrles, spoosored by AE—

The consuiting flrm (Consultora Profeslonal de Occidente), com-
pleted 24 promotlonal activities for 667 women and 2.038 wmen: for
a total of 2,705 glrtlclplntl. 272 evonts om the use of eslectric
equipment for 137 users h taken place; also 88 mansgement
events for 845 v-3ra have bees held.

Assembly o7 tie different machines which will be installed on the
Demonstratlve Moblle Ualt (De) has continued. This DMU will be
used to further promote the use of electric equipment at the
community level.

Production of a video for training and rro-ot.lonll purposes was
completed. It has been tranalated to Emgllsh and to Quiche.

Productlon of 6 more pamphlets was completed with the collabora-
tion of MRECA. These are used during promotionsl semlpars ss well
as for information purposes.

Two manuals were rropnrod --Parsonnel Manual and Use of Petty Cash
Manual, which will enhance project administratioa.

Proposed contract for an impact evaluation of the sro)act wa3s ap-
Erovod by the Misasion. The inatitution selecte is "“Sistemas
ducativos de Occldente. S.A.”. 1t wlll complete the evaluation
in & two-month period beginning ln or about November. 1991.

The annual interest rate was incressed from 28.5\ to 12V to bring
it in line with the interest rates charged under other FUHNDAP's
projects.

Two progo.nll were submitted to the IDM:
a) one for $500.000 for a revolving fund, and
b) one for §120.000 for techaical cooperation.

A roposal for §60,000 to further support the promotiooal
activities was presented to the Inter American Foundation (1AF).

Toaos Rl o6

D. Pioblem3 apd Deloys
There has bees & asmall lIncrease (Liwn 1.6N (e 2.9%v) in the
delloguency rate, especlally for thoue ceedita ptovided to
groups. e two -ar: causes have probabily beens (a) thoe

cment trainer to
other positlons within FUNDAP, which .. delays in the
provision of techalcal assistance aud fod) wp: aml (b) the
concellation of the Independence Fair 1n Uurlislteasngo, 83 . 8
preventive measure against cholera, whas i did wot allow credit
users to market their products.

r and the m

E. Major Actlivitiea or Corrective Actigng frutsmy the H-xL ux Months

Reduce turnover ln project pcrsoanel.
Reduce the credit dellnjuency rate.
Execute amendment to knclude ACCIOH & couuntsipait vunty 1bution.

Continue project personnel traiming. o reecaally ot the tech-
nical level.

Provide co-pleunturg information which may be sequested by the
1DB and IAF related to the proposals.

Complete DMU chronogram of activities aud o nenbdly.

(0b28c:acv)
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'ROJLCT STATUS REPOKT

Apeil ) beptember. 3o, 1991 A x 8__  C__
1. BACKGROUND . ATA FINANCIAL DATA
Proj)ect Title: Micro Buainess Promotion (OPG) Amount Authorized: DA/ Granti origioal $1,3%u.u0n
Project Number: 520-0377 Amount Obligated: DA/ Grant: original $1.3%0,0uu
Date of Authorization: original 08705787 amendment  08/29/790 Amount Committed: Period: $ 42,400
Date of Obllgation: original 08/s31/87 amendment 09730791 Cumulative: $2.04%2.400
PACD: original 08/30/90 amenided to 09/10/42 Accrued Expenditures: Period - Projected: § 14n ui
Implementing Agencies: ACC?OH International and two Local PVO's. : Period - Actusl: $ I, et
FUNTEC and FUNDAP. Cumulative: $h.870 )
Major Contractors: None Period - Next $ HU, $%n
AlD Project Managers. Roberto Galves Counterpart
Status of CPas/Covenants: NA Contribution: Planoned: $ 9Y6H, 4491
Actual: $1.0u9, 011
Date of Laat Evaluation: 08/91 Next Evaluation: 00/00/00 N LOP Elapsed: HoN
Date of Last Audit: 00700700 MNext Audit: 00/00/00 N of Total Auth. Oblig. To2n
N of Total Oblig. Exzp. 0%
N of Total Auth. Exzp. 928
11. ERQJECT PURPOSE B. Malor Qutputs
Plapped
To lioncrease the incomes of the urban poor through techaical
sssistance. training and credit to microentreprensurs, Lop Borjod Cum,
11r. ERQJECT DESCRIPTION 1. Total No. of
Microfirms receiv-
Provides primarily credit to microentrepreseurs in industr and ing manayemont
service sectors in amounts of $20 - $2,500. Training and technical assistance 10,000 2.000 12,284 1,%00
assistance is being provided to benefliciaries at all project
locatioos through two local PVOs: the Techoical Foundation (FUNTEC); Of which:
and the Development Foundation (FUNDAP). Homen -owned 4,000 576 4,176 PINY]
Iv. PROJECT STATUS 2. Microentrepreneurs
trained 8,000 1,500 10.35%0 1.5%00
LY Plaoned EOPS Bregreas to Pote
- 3. Number of loans to
microentsrepre-
1. 25 N increase in protits neurs 20,000 3.500 14,260 1. %00
and sales of micro-
soterprise operations 160N 4. Cumulative loan
2. 25 N average increase in parti- amounts (Q000) 14,000 12,000 31.000 1..uuu
cipating microeatorprise
net income. 280N
J. 6,600 new emplo ot o rtu-
oities c:o.tgd.y-. ppo 11,540
4. 7.150 existing emplo ot op-
portunities upgra .d!-. 23,080

BEST AVAILABLE ¢
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Qthex Accompllihmenta snd Qverall Statug

Ia 39 months ol actusl implementation, the project has bensfitted
more tham 11,500 microentrepreneurs (35% women-owned), and has
Cisanced more thas 21,000 loans for a cusmulative amount of more than
Q47 mlllion (USS 9.4 million).

Major accomplishmenta iaclude:

- A Pro)ect Management Assessment was undertaken by ACCION to
better focus the assistance provided to FUNDAP and EC. Five
ereas in FUNDAP and FUNTEC were found as aseding more attention:

a) Expansioa., b) Orgenisatiomal structure, c)} Human resouress
develo nt, d) Iatermal coatrol amd iaformation systeam, o)
Finaaclal sanagemest.

- The Missiopr comtracted a local firm to evaluate the project.
The purpose of this evaluation was to determine the needs of
FUNDAP and FUNTEC to receive further assistaace from A.I.D, The
resulta indicated that FUNTEC asd osed further assistance
to consolidate their programs.

- The project was extended for ona month, at no-cost. to allow
enough time to review the evaluatioa resuits and decide upon the
one year exteasion.

- Based oc the evaluation results, the project was extended for a
opne year riod beginning Octoher 1, 1991. Under the extension,
FUNTEC a FUNDAP will receive further assistance from ACCION to
a) better trais their personnel. Db)improve their floaancial
management capabilities, and c) decentrslize their operstions
and cision making.

- As a result of the ACCION's management assassment undesrtaken in
A:rll, FUNDAP and FUNTEC initiated a series of orgacisational
changes. FUNDAP creatsd a separate office to provide credit,
training, asd techaical assistance to microentrepreneurs.
Hesdquarters are now exclusivaly devoted to provide support to
branch offices and general aservices for alcroentrepreneurs.
Also a mnew organisational chart and persoonel masuals were
developed. Both, FUNDAP and FUNTEC (filled the Flaanclal
Assistent positions required to better =sanage the credit
portfolio.

- FUNTEC provided techolcal assistaoce to Multlcredit Sank of
Panama to imnitiate a -lcronnto‘;':rllo operation. Also FUNTEC
bog:a training persconel of ACCION's microenterprise programs in
other couatries.

1, « No. I

- FUNTEC and FUNDAP contlinued to search fot olfcind cve Sources of
tinance. During the reporting period tuntl sated cuntscts
with the Europesa Commsuoit a8ad Avaat tional, and
formallsed credits with {h. local ban i hyStem for
Q1,050,000. FUNDAP, om the other lhoend, cunt.acted Catholic
Relief Services.

- FUNTEC is currently lookimg at ways to beaclst mote women.
During the reporting riod FUMTEC conlacted CAkE tu cuovidinate
wvomsn actlvities asod pearticipsted in o seminar grated to
increase sssistasce to women.

Bxoblems and Delays

Due to the growth of the ro?r.-. FUNTEC oud VUNDAL expesicnced a
significaast locresse in thcr defsult rote. FUNILLU s average
cuaulative default rate roached 9.8% in March. Huwever, due to

severe controls l-?onod by FUNTEC. the default iate decreased to 8.2%
io August. FUNDAP's., on the other hand., went (i F4.6% a0 Harch, up
to 26.7 ia August.

FUNDAP and FUNTEC undertook strict comtrols over the default rate.
FUNDAP organized & seminar exclusively devuted tu  luoking for
slternative ways of controlling the default isate. The scminaf was
given by Banco Gramai & Towmson. During this seporting period FUNDAP
recuperated one third of the outstanding delault amuunt.

The recovery strategies used by the two Institutions were dilfecent.
FUNTEC recovored due paymenta while laocreasing the credit porttolio.
FUNDAP recovered due payments and frose its civdit purticlio.

Major Activities or Corxective Actions DRuring the Mexy fLix HMonths

The mission will continus its assistance to PUNTEC aad FUNDAP by
fundi ACCION s ogoruuonl ia Gua ala for a one year period,
boqinnnq October 1991. During this period ACCION will provide
FUNTEC and FUNDAP, with short-term assistance tailuied to their needs.

FUNTEC, FUNDAP and ACCION wlll cosmit themicives to: a) provide
US$35,182 in cash comtribution to the project wateusion; b) have ip
place the staff suggested by the evaluasticsn amd <) cstablish
speclfic goals which ‘will be previously appicved Ly the HMission.
Requlred goals are to develop fioaoclal indicatui: which wall refiect
project atatus and lmprove thelr operativus tlacugh the awsistasce
provided by ACCION.

Strict cootrols sad specific targets will be i1cquested trom FUNDAP
and FUNTEC to better managa their defasult rate., ond resch tinancial
sustaipability.

(0629¢)
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1. BACKGHROUND L. TA

Project Title:

Pro)ect Number:

Dste of Authorization:
Date of Ubligation:
PACD:

Implement ing Ageanclies:
Mnﬁor Contractors:

AlD Project Manmager:
Status ot CpPs/Covenauvs:

pate of Last Evaluation:
Date of Last Audit:

PROJLCT STATUS KLFORT

Apeil )
Entieprencurial Development
$20-0180
original 0Tr14785
vriginal 07731789 amendment  03/19/91
original 07730792

International Executive Services Corps (1L5C)
N/A
Roberto Galves

N/A
00/00/00 NHext Evaluatiovn: 01712791}
00700700 Next Audit: 00700700

syptembes J0, 1991 A B_x c___

FLNANCIAL DATA

Amount Authorized:
Amount Obligated:
Amuunt Committed:

DA Grant: original
DA Grant: original
Period:
Cumulative:

reriod - Projected:
Period - Actual:
Cumulative:
Period - Next

Accrued Expenditures:

Counterpart
Contribution: Planned:
Actual:
N LOP Elapsed:

N of Total Auth. Oblig.

N of Total Oblig. Exp.

N of Total Auth. Exp.

e PUMGBNRNS

11. PROJECT PURPOSE
To increass the level of employment, income and productivity of
privately-owoed Guatemalan eanterprises.
1. PROJECT DESCRIPTJQM
It has two main components:
1. Techni atance; Provides specialized TA to privately-owned
productive smail and medium enterprises.
2. I avestment Seryicess m {T1S): Stimulates the
demand for and the supply of venture capital, trade and investment
services in the country through the promotion of >eminars and the
- provision ot technical assistance to small and medium enterprises.
1v. PROJECT STATUS
A. PBlaoned EOPS Proygteas Lo Dote
1. 10N Increase Protits 22N
2. 15\ Increase Productioan auN
3. 10N Increase Sales Jan
4. 80N lmproved Prod Qual 35N
5. 25% locrease Wages PRAN
6. Trade & investment services net
work established 60N
7. 1Increase in exposts Ussl.7 million
8. Increase ln U.S. lmports Vss2 milliono
9. Increase employment 128

B. Mojor Quipwis

Planned

LOP Peried  Cum,

. TA Cunsultancies

Small Fiims 100 12 39
Medium Firms 70 S 28
Ot which:
¥ -al 50 8 12
Women owned/
managed %0 4 10
2. ABLE Products 25 3 11
3. laovestment &
Eaport Activities 16 1 4
4. Industry Expaansion [} o 3
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Othex Accomplisurenta oad Overall Statua

Volunteer Arsistance:

3. Goperal Operationa
- Beginning May lst. 1991 the IESC Core Crant wa- clanged Lo

. exclusively cover Stamford expenses, while liaving local grast funds
The impact of the technical asslstance provided by the Voluateer to cover 1ESC/Guatemala costs. As a tesult of this change, a new
Executives (VEs) is measured siz months after the TA has been amendment to the Grant Agreement was issued 1o modify the project
delivered. From the lhlrl{-tuo clients that have rosponded to the budget. Beginning May I. 1991, project fumi. are 1 coves VE travel
1ESC questionalres, the tollowing data is available: cosis. ABLE costs. and recruiting costs in Stawnford. Operational
costs of IESC/Guatemala will be covered wilh client contsibutions.
o Four companies isported US§ 2.000.000 from U.S. suppliers.
- The Misaion and IESC successfully negotiated with AlL/W and
° Four companies reported increase in exports by US$3, 788,000 J1ESC/Stamford for the Core Graat financing of the 1LLU s B.S. TIS
operation. for an additional yesr beginning heptember 30, 1991,
o Eighteen companies reported tsu creation of 728 new jobs
D. Problems and Delaya
The Non-traditional Exporters Gulld ansually gives awards to the .
three beal exporters under each oae of its commissions and the best - A3 a result of the changes in Core Grant tunding, 1L4C 33> tacing an
new exporter under each category. The best exporter of all operationai deficit and serlous probiems 1n Cowplyrng with the
categories is slso awsrded. Of the avards graoted., 1ESC clients orlginal counterpart coatribution and projedt cutpuls.
rece:ved the following awards:
. - During the second semoater of FY 91. the YJymrul wethod wan changed
) First and second place of the Manufacturi Commission from the advance-liquidation method to a J.oti.a ol credit . Due to
b; Best New Erporter award of the Hydroblolo;?cs Commission delays within 1ESC and AID in the imple Lot ul thee aew method ot
c) Second glnc. of the Apgnrol Comsmiasioa syment, and to IESC's reorgaoization ... Lol ot the new Core
d; Firat g ace of the Agriculture Commission srnn( policy, IESC could oot ligquidate 1tz .uiv . wt tive months.
®) Award lor the Bast Exportar of all Commiasiona
E. Major Activities or Coryectiye Actiona Duraing tte Hex ik Monthy
Trade and Investwment Services
- 1ESC will subamit a pro osal to: a) reguent At ronal funmtang to
Thirty U.S. markat-research requests have been signed with local cover its operational deficit; b) to fequest clianges an the project
busicesses. Of this, savan are already scheduled to start in the structure 83 & resuit of the changes in the e gront policy; and c)
gext semester. request s PACD extension of two additiunsl wanths Vhrvugh September
30, 1992.
As 8 result of two ABLE macrket research services, one company is
llrondr discussing s fraochise with a U.S. hotal chain to open a new - 1ESC will liquidate its outstanding advauce:.
hotel lu Guatamala, and anothar company formalized a joint vanture
sgreement with an American company ia the area of data entry drawback. - 43 technical assistance srojncta will be cenopeleted and neven masket
studies will be delivered. Two additivunal joiat ventuse agreezentsa
A seminar on Sbiitake Mushroom production was giveno by IESC. As a between U.S. and Guatemalan companies .ic¢ «apected to be signed.
reault of thiam. s Shiltske Mushroom association was created and its
msembers sre already experim::ting with production. - The Mission and 1ESC deslgnad & questicmniaies ta qather intormation
on project impact. 1ESC will glve special cupnasic to Lhe
Of the lhlr({-t-o companies who have receivad technical assistance diatribution and follow-up of the questivunaites.
trom IESC., elevan reported having U.S. lavestors interested in
signing joint veanture agrecments wizh thess Guatemalcn companies. - A mid-tarm evaluation will ke contracted.
(0630c)
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Apash 2 Septembesr J0, 1991 A X B C
1. HACKGROUID DATA FINANCIAL PATA
Project Title: Small Farmer Coflee Amount Authorized: DA/Grant: oriqinal £11, 000,000 - $8,704,000)
Pro)ect Number: 520 01381 Amount Obligated: DA/Grant: orliginal $ 2.000, 000 . 2,233,590
Date of Authoiization: original 17/21/89 Amount Committed: Pe1iod; s el e
Date of Obligation: original 1728789 Cumulative: $ .0tk 0
PACD: i original 1/21/94; amended: 07/21/9!/ Accrued Expenditures Period - Projectec: $ 1,120 uun
Implementing Agencies: Hinnslrx of Finance. . Period - Actual: s anu, 111
K National Cotfee Producers Association (ANACAFL) Cumulative: $ 1,737,140
Major Contractors: AGR1DEC Period - Nezt $ uiz, cin
AlD Project Manager Gordon Straudb Counterpart
Status of CPa/Covenpants: 4.l.a.,4.1.b., and 4.2.¢t. 4.2.3 4.2.b.. Contribution: GOG: Planned: $ 9. 0%
4.2.c., 4.2.4. & 4.2.0 complied with Actual $ oo, o0 (U4 s b lion at @5/381)
Cumulative 2,701,401
ANACAFE: Planced: 2,441,108
Date ot Last Evaluation: Auqust, 1991 Next Evaluation: none scheduled Actual: 1%3, tan
Date of Laat Audit: R/A Mext Audit: none scheduled Cumulative: 182,201
N LOP Elapsed: 27N
s of Total Auth. Oblig. 48\
N of Total Oblig. Exp. 3N
N\ of Total Auth. Exp. 16N
1. PROJECT PURKOSS
. B. Mpjor Quipuis
A To carry out a program that combines extension and credit of e _PRlanpeg . Avcomplithed X
services tor increasing the yields and incomes of small farm coltee growers. Hext
LOP Period Cum, Peraod erand Cum. Yy of 1OV
1. BROJECT DESCRIFTION
1. Number of Man- 8,100 o 270 09 120 428 4.8\
The project combises the provision of (a) credit resources by the zanas renovated
GOG with management by private banks, and (b) extemsion sesvices by the Number of loans: 8,100 1] 270 %20 19l q498 6.1%
private extension system of ANACAFE. Small farmers will be provided with 7 2. Numbes of cof- 50 o o 4 1 1 FAY
year loans Lo renovate 0.% ) manzanas (0.87%-5.2% acres) ot old coltee with tee processing
yields expected to ijocrease from less than 8 cwt. tu over 30 cwt. per tacilitiesl/s
maniana. Number of parti-
cipating Banks 3 o 0 o 0 3 100N
The Project contributes to two Mission’s sStrategac ubjectives: J. Number ot add-
Iaocrease trade and iovestment and improved natural resource manajement. By itional tech-
romoting exporta ot specialty coffee, tLhe Project contributes Lo i1ncrease nicians
tade, while by providiog techoical and financia)l assistance tor soil a. Extension Agents 18 o 4 q u 4 22N
conservation measures (tefracing asd reforestatioan) in critical/watershed b. Credit Agents 4 0 4 0] . 6 150%
ateas the Project contributes to improved patural :esource management. c. Pata-technicians 100 4] 10 to N 2 2N\
Furthermore. the Project is implementing an innovative financiasl mechanism 4. Long term traioing
which involves private banks providing financial services to mmall cotfee (persons) 4 1 1 1 “ 7] uN
growers. Because loans ate provided at near market rates ul interest and 5. Short term training
repayment is ensured by an export crop with premjum prices in the world {pvirson/months)
market; the Project is moving towards a sustainable development mode; {a)Technicians:
sustsinable because soil conservation measures are financed by private banks {l1)participatory 50 10 10 10 1 1.% 15\
and those measures ensure a sustainable agriculture in otheiwise (ragile {2)1a-country
ecological arsas. training 150 40 40 “t 2t I 52N
{})Faimers 2.000 50 50 (AT e e il 30.4%N

BEST AVAILABLE COPY
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PROJECT STATUS REPONT )
Apsal ) Septembus 30, 1993

1v. ERQJECL STATUS

A. Planned ECIS Pryvgruas te Date
1. 8,100 Mz3. renovated 390
2. S0 Processing facilities constructed or renovated 1
3. Net income/mi. increased three to four told o
4. Yields increased to 30 qq/az 1]
5. ) banks participating in financing small

coftee producers 3
6. Under 10N\ cdelinguency on Loan repa at 1]
7. Increase in lln?lro- 22 to 40) AEAE:;I extension 4(26)

sgeat
8. Increase from 0 to 4 credit ageats [
9. a. 4 protessionals participatlsg ln losg-term training 4]

b. 40 techanicians participatiag in sbort-term training 32

c. 8,100 farmars participati ia short-term training 1000

4. 800 small producers participeting ia colfee pro-

cessing tochnolo?y 60

@. 300 para-techniclans participatiog la training 2
10. a. 15 short-term ln-counltl courses for techmicians 17

b. 10 short-term pasticipatory training for techaicians 1)

c. 200 short-term imn-country courses for farmers 45
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C.
1.
2.
3.
48B4R

498 cotfeuv growers satistied the le?ui(enenls to be loan secipients.
500 other cotfee farmers were preselected to be losih secipiunts.
%0 loans for cotlee nutseries weta presclected for fiugneang:

.

- lo-training:
a. 26 techoicians
implesentation and
b. 19

received
atherin

technicians and one

2-week computer trainin

2 -week training in
of baseline iuformatiosn;
administrator participated in o

project

H

c. 3 techaiciaansa purtﬂéipnled in a week training in
entrepreneurial management and one in cotfee insutance;

d. 12 techniciauns p.rt?cipalod in a one-week iundustiy coltee
seminar;

. One technician participsted in a one-week seminar in coftee
future marhets;

L. 32 technicians participated in a 2-day seminar oan coffee

marketing;
Q. 30 farmers participated in a 3-day training on
groductlon lo the Coban area;
imilar training was provided to another 300 small growers
ia the area of Barilles;
i. Onw candidate bas been ldentified for long-term trainiug;

coflee

). 2 techoiciaans received 2 months business management

k. 2 technicians participated in 3-day. loternational
Sgocinltx Colfee Conference.

1. 30 techoicians participated in 2-day seminasrs in soil and
coffee production.

-, 16 techaiciana attended 1-week seminar oo credit
mathodology after which 123 technicians trum participating
bhanks., took part in 2-day regiomal seminars on cJedit
aethodoiogy.

o. 30 technicians participated in & one week seminar oo
Commodity Systema Assessmeot Methodoluogy oun ptublem and

_ croject 1dentificatioo

iait to the University of Puerto Rico (Mayaquez) to
discuss programs and conditions for long and short term
ga:licipanl training.

o. technicians, participated in a one-week coulerence in
coffee techuoloyy.
Vehicles
- 20 vehicles were purchased
Qthexs . i R R . R R R
- A proposal from Georgia University for updating soil studies in

coftee areas of the coastal area was reviewed and approved. The
Yroposal' will bo implemented with partaicipation of the

aternational Watersheds Program ot the Ministry of Agriculture.

D.

30,

Fage Hoo 814

1991

Prublems ond Pelovs

According to the evaluation results., project snple
delay i
otiyinating

1 could suffer a
due to an inadequate administiatlive wtwe 1a ANACAFE,
a trensition from a traditiuaal tedhuical assinlance program

to a technical asaistance and credit progr.am.

Mojur Activities or Corrective Actiond Puring the dHext Sax Monthy

1.

©c vawo v

11.
12.

13.

Uoe candidate for
university admission
One techoician will participate in
processin? io Colombia and Costa Rica
At least five techmicians will Jeceive training 1a management

8 technicians will receive on-the-job trainimg on vutmedity marheting
assessment with suppor® of the ST7ub Agricultural Marheting
Improvemeat Strategy Project

20 credit loan agents from participant bLank. will be tamiliarized
with the credit component and ovetall project amplementafioo process
26 technicians will receive training un rvcorch techniques

Four additional exte=slon agents u;?l [ 7T}
The identification and hlring of para tes bt iann will he continued
Ono administrator coordipmator will bLe hited to suppuct the project
implementing unit
The individual trust agreemenls between the Hank ol
articipating banks will be amended

hree banka: Banco del Agro. BANCARL y BANDILA will countioue loens
disbur sement

The Project Advisory Committes should te uppeited by ANACAFE, in
order to comply with a more active i1ole which anvolves authority.
responsibiiit and accountability to  :utsewjthen the supervision,
evaluation and monitoring systems for all actavities.

As & result of the evaluation. an aertion plan will be discussed to
implemant the 1acommendations presented.

long-term traininy will amtiete poperwork  fox

@ 1 wonth tramning 1o colfee

tiustemala and

BEST AVAILABLE COPY
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PROJECT STATUS REPQNT

Apral 1 Seplembet

1.  BACKGROUND DATA

Ptoject Title:

Fiascal Administration Project
Pio)ect Number:

$20-0371

Date of Authorization: 07/17/89
Date of obligation: 07/28/89
PACD: 12731792

Implemsnting Agency:
Malor Contractor:
ALID Project Managora:

Ministry of Finance -MOF-
Peat Marwick Technical Group
Dr. David Hoelacher and Ana
Vilma Pocas Te

Status of CPs/Covenants: CP to first disbursement- all met
Date of Last Evaluation: 00/00/00

1 Mext Evaluation: 11/18/91
Date of Last Audit: 00/00/00

Mext Audit: TBD

11. PROJECT PURPOSE

To sssist the GOG in a comprehensive modernjzation of its system of Fiscal
Administration. Tho p.oject has four specific objectives to achieve 1)
ilmprovement iu the allocation of resources. 2) Greater fairness in the
distribution of tax burdens and expepditure benefits. 3) Mudernizatiun of
resources to cover the cost of public services. 4¢) laproved government ability
to plan and monitor its fiscal decisions.

PROJECT DESCRIPTION

Under the $9.0 million grant, AID controcted a technical assistaonce team in
charge of developing the components and activities of the project.
The major project elements include a) fiscal ioformation. b) anal s5i3 activities
in the areas of: customs, budget. golicy analysis and tazation and developing
acalytical models for the prlocipal tazes ia Guatemsla. c) technical assistance
in operationsl activities {com, uterization and training), and d) the creation of
as iostitute for fiscal analysis.

IV. PROJECT STATUS
A. [Elsoaed EOPS
1. Equitable distribution of

tazes and benetits.
2. WReduced ipequities.

Bxogreas Lo date

- The analytic models ready for
implementation. Just peading
Ministry Counterpart staff

3. GOG meets its fiscal targets. designation.

4. Tax sdministration improve- - Concepts paper vun tiscal selorm
ments. vnder discussion with Ministes.

5. Budget plamiing systems im- - Four of the tive spccatic fiscal
proved. analyses completed and pending

MOr .pgrovnl.

- A new Piacal Reform Proponal
outlined to Finance (ummiliee
of the Congiess.

REST AVAILABLE

.

1991 A 8 X C

FINANCLAL PATA

Amount Authorized:
Amount Obligated:
Amount Cummited:

DA Grant: original
DA Grant: original
Period:
Cumulative:
Accrued Expenditures:Period-Projected:
Period-Actual:
Cumulative:
Period-Next:
Counterpast
Contribution:

Plapned:
Actual:

ur ME
Long-term 6 2 /]
Short-term

—

COry

[ 00
800 100 200 125 475 20%

oy dver. O

Atiavnmtur v

19,000,000
$4. 100 00U amended to §9.000,000
S 100, 492

$4.%00.2)

$2. 060,000
$1.770,9498

$5.842,.11

$2.870,000

$3.194. 069

$ w42.222

Accomplished

N LOP Elapsead: uiN
N of Totai Auth. Oblig 100N
N of Total Oblig Exp. [N
N of Total Auth. Exp. ['3-39
Exchango rate Q2.70 =x US§1.00
B. Majox Ouiputa
Planned
Nesxt
LOP Paxiod Cum. Perigd  iex
1. Statfed Project
ottice 1 ] 1 0 0
2. Analytic models
developed and
applied to Gua-
temala [ 3 4] [ 0 1
3. Specitic fiscal
analysis completed 5 4] 4 1 1
4. Administrative
changes implemented
in the ditlerent
areas of the MOF 5 [+] 3 2 1]
%. Training (Persocu.) M F Mt

ivd Cum. % of LOP
1 1008
6 100N
4 80N
2 40N

" r M F M F
o v v o 0N 0N
47 2% 311 108 JouN I9N


http:144.4.91
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PROJECT STATUS KEPORT

Apisl 1 - September

C. QOther Accomplispreats ond Uveroll Stolus

After the apg;oval of the workplan by the new Minister. the progress ol
the project has en sigonificative. All the support requested by the
techoical team to develop its activities has been provigad by the Uirectors ot
each of the areas rclated with the project. The Technical team has
p.rlici¥ble actively in the design and preparation ot the new Fiscal
Proposal. Based upon this proposal, a pew dralt version of the Cuncepts paper
is now being discussed with the Minister of Finance and modified to meet his
additional requirements.

The entire Technical Team has participated in the design of the mechanisms
for the esxtrsordinary bonds law (preseatl dlftereat scenarious, doing legal
and administrative reisions, and controls). Tha Chief of Ftarty and the three
Consultants related w.th the reveous area, bhave beeo pait uf work groups ino
charge of the aoalysis. design and presentatlon of new proposala for the
current taxes (includiirg legislative, administrative ang budgetary iasues).

In the budget area the ‘“onsultants worked very closely with the Disectour and
the personnel of the Techanlcsl Budqet Directorats (DT;) in the preparation.
gr.-ontltion and defense of the Central GCovernment revenues and expendituraes

udget for 1992 . This document is presented to the Congress by September of
each year. Also, they greparad and reviewed with the DTP's statf the
budqgetary norms f[or eva uclinz 1991 budget's performance. In the custom area
the two experts have been working v.rE close with the Director. They have
designed a pilot plan to improve the Customs reaveoue system (with the
participation of the rest of customs offices throught the country). The

urpose i3 to define monthly reveoue groj.ction batween the Minister and the
Sustons Director and try to accomplish it by effective control of each Customs
oftice.

lo the modeling area of the project, all the models aro ready to be
implemented. Peat Marwick is translatiog all the masuals ioto Spanish and are
ready to send the trainers to give the training.

An evaluation will be held in mid-November. The Scope of Work is ready
and has been prescoted to the Contract's Oftice. The evaluation will address
specitically:

- the goala achieved by the Technical Team,

- the dolay of the counterpast in selecting the modelling petsoonel. and

- the measures the Ministry needs to take to get impiementation ygoing.

0275E

30,

e Nl BY

1991

D, PROBLEMS AND DELAYS
Even though there have been some training durang the ewesiter tog

Internal Revenue staff, there is a need tor the project Lo onet g
mechanism with the Ministry to help in the selectivn of the counterparts
to be in chaige of runoing the models and the tincal wuit atid to
implement the training plans designed for the atean of the project.
Degay in the presentation of the concepts papct due to Changes an

govercment policies.

MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE HEXD 51X MONTHZ

1.

2.
3.

4.

S.
6.

Proposals tor all adaipistrative retorm in place (Budgetv,
ioternal Heveoue and Customs).

Final diaft of the Concepts Paper presvnted to the Minister.

GOG's persoonel identified and trained tu take care vt the
analytic models.

Evaluation report presented to the Mission and tecommendotions
implemonted.

All the specific fiscal analyses completed and approved.

The Fiscal Anoalysis lostitute opersting with all the analytic
models io place.

BEST AVAILABLE COPY



0

Project
Name:

Project
lu-a‘n
Purpose:
Amount s
1mplementing

Agency:
Description:

06llc:acy

2ea {0 SRR 0

Gpecial Development Pund (EDP)

520-0145

The purposs of the project is to provide financial assistance
to commuality groups to carry out small eelf-belp cosmuaity
dsvelopmest programs throughout the country.

.nnual fuadi sllocated for this purpose emounts to ap-
proximsately $200,000.

Rural Communities

Through this program epproximately 30-40 small cosmunity im-
provemsnt projects (i.e. bridges, rosds, school bulldinge.
Community ceaters., market places, cooperative bulldln?-.
laundry facilities, etc.) sre completed sanually., bemefit
between 80 to 100 thousasd rural poor. As much as 60-70N o
the project cost ls coatribeted by the commumities asd other
domors lcludl-‘ municipal goverameats, PVOs, etc. Promotios
of this successtul activity has oocournxod. its replicatios by
other domors im Guatemals (l.s. Camada, . ).

The FY °'91 sub-project sctivity was completed ia Eeptesber
1991, benefitimg -ggroxlutol 100,000 rural opooplo in 43 coa-
munities. The USAID cosmtributioa (8200,.000 or 35\ of the
totsl) for this activity has generated GOG., local goverament,
co—ultl. and other Jdomor coatributions for more thenm
$365.888%, equivalent to approximstesly 65% of the total
projact cost. (Attached is the FY 91 Fissl Report).

Duri the reporting pericd, 9 SDF projects have been com-
plotn and isaugurated.

The obligatioa procedures for the pto;oct were changed for FY
1991. Memorands of Understanding ( 8) were sigoed Dbetween
the USAID Mission and the commsunities to obligats funds.
Representatives of the Alffereat Misslioa offlces were invited
to participate in the review of project propossls.

Promotion of SDF activitlies rlnud for th: Petem for ry 92
has through coatscts with cosmuaity lsaders, PVOs, and
locel aad mational authorities.

A contract with a Erotol.lonll photographer to take pictures
of aspproximatel 25 SDF projects, was sigoed BSept r 27.
1991. Pbotoqt.g’hl will be wsed to imitiate press coverage of
sctivity through USIS.

Increases in the cost of coastructiom msterials contimwe to
affect the project.

(®) Exchange rate US$1.00 « (5.00

BEST AVAILABLE CGPY
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BACKGROUND DATA

Project Title:

PROJECT STATUS REFPONT
Apral l - Septembee_ )0, 1991

FINMANCIAL DATA

B X C

ATTacument ¢ Page No. 87

Low-Cost Housing Pbr ram Amaount Authorized: DA/Grant: original $600.000
Project Numbar: 520-0261 (520-H -00:? Amount Obligated: DA/Grant: otiginal $300,000  amended to $600,000
Date of Authorization: original 04705788 amendmect 00/00/00 Amount Committed: Period: - 435
Date of Obligation: originel 05706788 amendment 01/13/99 Cumulative: $160.092
PACD: origiaal 03/31/91 Accrued Expenditures: Period - Projected: § 20,000
Implewenting Agencies; Bank of Guatemala (BOG) Period - Actual: 5 15,998
Mortgage Insurance Inatitute (PHA) Cumulative: $293,660
AID Project Mauager Hector Diex de Medlios, PDSO Petiod - Next s -
Status of CPa/Covenanta; Completed Counterpart
Contribution: Planned: g
Actual s
N LOP Elapped: 100w
Date of Last Evaluation: Nsa Mext Evaluatfon: Nsa N of Total auth. Obllqg. 100N
Date of Last Audit; N/A Mext Audit: M/a ) of Total Oblig. Exp. 168
N of Total Auth, Exp. 46N
II. ERQJECT PURPOSE B, Maj 0
. 8)0f_Quipy
a. mu_%guggmlx To fuod the provision of techalcal assistance ana J teuta Plopned _— ——ARM.L
training required to Support the implemeatatios of the HG Program. Next
Rexiod Cum, Periog Peglod Cum. 2 of IOP
b. Hﬁnljnn*ﬁuaxlnlxi The purpose of the t;oqru- is to test the abilicy ot Loe
the private sector's ex sti mec lame for e Cinance and construction of 1. Number unita’No.
shelter to reach families below the medias incoms. The Program reaponda to of beneficiaries
the interest of the GOG 8nd the private abelter delivery systea to satisfy the tamilies (HG) 1500 300 1479 209 583 1479 L 1 )N
d for housing by the emerging poor im the capital and other ucrbas areoas.
2. Total value of
1II. 2]915:1_2;52312119] -orl?nge financing 10000 1200 8000 -—- 368 6,061 0N
$000)
A, Gr Tha major ¢ vents activities of the project
8re: 1. Long-term tochnicul sasiatasce; 2. Sbort-term techanical sssiatance: 3. Privato Developers
a. Conltruc:?on and snviroomentsl atandards; b. Credit analyois procedure in HG 7 7
criteria; c. Mobilization of resources/bousing finance Systems and policies. :
4. Privete Banks in HG 4 4
B. i 1. The production of low cost shelter solutions.
2. Testing tbe adaptation of an alr.ad; oxistiog mechanism which facilitates
and eacourages the participsation of all exiati Private and public banking

inatitutions in finsncing basic shelter on a

1V. PROJECT STATUS
A.  Rlaooed EOPS

1. Additional funds are flowing to Low-
Cost Housing Programs
2. Private institutions

o

aationsl scale

Exogrepa to Date

BOG $3.2 M 1o~al anda $1.8 M interim
finance in place.

Sugar Mill Foundat

ion Program was
approved by CABEI.

(86.0 Million)

BEST AVAILABIE COPY



PROJECT STATUS KEPORT
April 1 - September J9,

C. Otheg Accomplishments and Overall Status
C.1 Grant Agreement (520-0261)

1. The PACD for grant agreoement was March 31, 1991: the Mission's
decision was not to extend it. The HG componeant cootinues to be an
ocn-going activity.

2. Abt Assoclates Inc. submitted the fimal report of the Housi
Shelter Assesamsnt. Coples had been dlltrggutod to all perties that

cootributed to its preparation and to other interested local
institutions.

C.2 Housing Guaramty (HG-004)

8889C

1. The S:{ reporting period preseated a very active phase io project

sxecu on.

- Seven promotors (builders) started or continued the building of
housing units.

- Five private hanks supported ths efforts of the builders in this
endeavor. R

~ The Guatesalan FHA took a very active role in the program. They
provided techamical advice and carrisd out timely project
1ospections. Workiag together with the Mission's Project Manager,

ab --uoll{ rsporting system was developed, which provad to be
very useful.

- Several isspectlon tri
represesntatives froa RHUDO, amd
USAID/Gusteasla. These trips served tbe dual purpose of having a
clear picture of the prozoct and showing the builders the iotsrest
of the implementing institutions ia ¢ leting project physical
construction and sales by December 31, 1991. IBG represeatatives
participated for the first time is project iaspections.

s have been carried out,

involving
Bank of Guatesmsala FHA,

2. As a diract result of the above mentioned activities, as of
Sogle-bor 30, 1991, the status of the p:oject is as follows:
- 882 bhousss were under coastructioam io alz different spproved
projacts:

Prados 4e Sonoras 307 Villaa de Minerva 151
Ribers del Rio 184 Ls Trioidad 137
Mirassol 71 Saoc Rafael

32

- Of the 882 houses under construction, 58) or 67\ are completed and
have an spproved bLuyer. This mesns that these units fully cosply
with program requisites to be coosidered for program finsncing.
The balance of 189 houses, representing 33\, are lp different
stages of construction and do not have spproved buyers.

- A total of 1,030 workers were employed io the project sites.

- Io addition to the above projects. the Pioares del Morte Project
with 100 houses. is awalt ng FHA's approval to be iocluded uader
the program. According to the builder. of the 100 houses, 81 have
been so0ld. Thas bullder is aware that they are runnlnT their own
risks and must follow all program rules. Tbe Natioual Housing
Back, BANVI, has around 47 bousiog units that might be included
under the program.

BEST AVAI

Page No. 88

1991

D.

Problems ond Deloya

The March 31, 1992 deadline for the submission of Requests for
Disbuisementls causes some problems tor the perliciﬁullnq banks. siace
they believed that this date did aot provide enouz time to process all
the rrquired documeotation. As requested by the Bank of Guatemala,
following a request by the Mational Association of House Builders,
USAID/Guatemala issued PIL No. 16 extending the March 31, 1992 dste
through June 30. 1992, providing that all other terms and cosditioas of
PIL No. 15, remain io force and effect which specifically state that
all phyaical construction must end by December 31, 1991, and sll built
houses must have sn FHA approved buyer.

Major activitiea or corrective actlions during the pext aix momths

1. Al ﬁrojacl constructioo must be completed by December 31, 1991.
All houses must have an approved buyer.

2. The BOG and the Guatemalan FHA will issue a tinal report ststing the
exact final oumber of bouaing units that will be finsaced usder the
program,

3. The BOG will cootinue to submit requests for disbursements.

4. The bullders and the banks will start the procesaing of the
necessary documeatation to -prly for housing mortgeges., im the
Guatemalan FHA and io the Bank of Guatemala.

S. The RHUDO housing officar will be in Guatemals durisg the month of

November. A floal project luspection might be carried out at that
time.

—
e
O
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TATUS REPORT
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1. DBACKGROUND DATA

Project Title: Altlglnno Higher Education Develo ot (PRODIPMA)
Project Number: 520-0304 amended Jlg=7!9

Date of Authorization: original 01713786

Date of Obligation: original 06719/86

PACD: original 06718/91 amended to 12/18/9)

Inplementing Agencies:
Major Contractors:

Universidad Rafsel Landivar
Chemonics International (PSA)

AID Project Managers Julio Dlax

Status of CPs/Coveniats: All met

Date of Last Evaluation: 04791 Mext Evaluation: 06701792
Date of Last Audit: 04727790 Fext Audit: 02701792

EINANCIAL DATA

Amaunt Authorized:
Amaunt Obligated:
Amount Committed: Perlod:

Cumulative:

Period - Projected:
Period - Actuals
Cumulative:

Perlod - Next

Accrued Expenditures:

Counterpart
Contribution: Planned:

Actual

LOP Elapsed:

of Total Auth. Oblig.

of Total Oblig. Exp.

ol Total Auth. Exp.

XL

2.90 Exchange cate.

calculate Its coatribution. Therefore,

DAZ/ESF Grant: origlinal
DA/ESF Grant:i original

Page No. 89

ATTACHMENT C

$5.000,000
$5,000,000

$§ -329.4068
$3,560, 25¢
§ 410,000
$ 447,781
$3.201.,740
$ 198,961

$1.65%,702
$2,380,148 *

718
100n
64N
64N

Mission i3 reviewir: process used b{ the University to
the sctual smsoun

may vary.

11. BROJECT PURPOSE

To strengthen the Universidad Rafsel Landivar‘s highlands campus in
order to davelop & higher education program focused on Mayan-speaking studests.

111. BROJECT DESCRIPTION

The project will ensble at lesst 415 peedy Mayan-speaking students to

obtain the academic degrees and training needed to move into loldorlhlg
ositions im various develo ot progrems and institutions in the highlands.

he project consists of: (lg-:n outreach systeam to recruit Mayan-speaking
students; (2) s student development program to -upﬂ:rt snd advise students;
{(3) a curriculum enhancement program to sensitisze ysn and noo-Maysn students
to the special development needs of ne Maysn goopl.; (‘k 2) career pr
and (5) spplied r arch to ?onor.to more edge and information on
development needs and possibliities ia the highlanda.

ramsj

1v. PROJECT STATUS
A. Plogned EQPS
1. 40\ increase in the proportion

of imdigenous students at the
Quetsaltenango campus

Brogress Lo Date

40N incresse schleved

——— | e—

BEST AVAILABLE CU;

B. Maiogr Quilputa
Plapned

LOP Perxiod Cum,

1. Gradustes with 115 4 19
Bachelor degrees
2. Graduates with 300 60 140
associate degrecs
3. Skills upqraglnq s 3 30
and cultural sware-
ness aeminars for
development techni-
cians in the high-
lands
4. New courses de- 20 20
veloped and offered
{(social research,
highlands economic
aystems, rural soclo-
logy. Mayan anthropo-
loq{, Mayan languages).
5. Treining (Persons)
Long-term 35? IES Zg ;0 HE

Short-term )/ 290 125

17 (In country)

Neat

30

ME

_Accomplished
Bariod Cum. S of LOP
0 . 1N
40 105 35\
. P 1,8
20 100%v
HE I ML
101 701 £1 1N
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Iv. PROJECT STATUS (continuation)
Rlanoed EOPS

Student Development Program

established. including:

a. rurel community outreach
mechanians

b. program promotion

c. lodigenous/disadvantaged
studeat recruitmeat mecha-
sisme

4. counselirnj/guidance ser-

vices

®. academic support and
tutoring services

f£. job placemesnt/follow-up.

Quetsaltenango campus
program, staft, l-gor.to-
ries, and library
streaqgthened

Student fioancisl aila
rogram established at the
Suotllltolnnqo Campus

Agpllod research arcd
dlsseaination program
established

%ﬂjﬁ& S_REPORT

Progreas to Pate
Student development center is ia

operati

ot ele

on. Classrooms, coualulln?,
dance services sre avalladble
Center. The University has

met with public and private enter-

prises
courage
placems

in Quesaltenassgo to en-
and arrange studest job
at. Fittees percest

4
students are workiaq ia publgc and

private

sector oftfices.

Tha library, laboratories, end
staff are working st full steam.

A fupnd
develo

raisi rogram is bel
a. ;gapuz?vornlty hu:q

costributed 60 scholarships.

Seminar
diaseal
researc
PRONEBI
partici

e have been conducted to
nate results of PRODIPMA
h studies. SIMAC and
personnel are the requlasr
pants in these semlnars.

BEST AVAILABLE COPY
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C.
1.

2.

6209t

an.r_As:mLuMLunn_Qnuu_sum

The Univeraity complied with the Audit recommendations.
recommendat ion lqu.lt.d by the financisl analysis office
that a computerise accountiag systea be implemented.

A t cer o
for the graduation of §2
sssociate degrees.

took place at the Quetszalten o Campus
indigenocus students who bud-:grnod

Students E-rtlclp.tod actively in teaching socisl work and
sciences to nurses at bhospitals. to studeats at public schools,
acd to 1odigencus individuals and groups in Quesaltemango aand
other d.pllg-.ltﬂ of the Altiplaso.

Dissomination of PRODIPMA project development has besn
ncco-sll-hod through outresach sactivities) this mschanism has
Sserved wall to recruit new studeats aad to develop strong
relationships with importaat iastitutioas im the Altiplamo.

P

EST AVA|

Page No. 91

Due to the temporery suspeanslon of Hisslon funding following the
audit, there were low disbursements, aithough the Usiversity
managed to finance vital activities.

The incldence of student drop-out at the Quetzsltenango ¢
although micimal, is due primarily to economic problems.
problea negatively affects achievement of the Project goal.

Hmmmmmmm“mmm,n

Elxty more students will graduate with Assoclate Segree during
the next semestar.

ue,
is

2. Three short-term seminars will be conducted neat semester.

3. Fifty mora scholsrships will be offered beginning ia the first
quarter of Y 92, Thirty percent of these scholarships are
specifically for women.

4. The recosmendstions of an intarnal.

c fehensive evaluatioa
will be dlscussad tha first quarter og.gYQI.

A
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1. BACKGROUND DATA
Pro;oct Title:

55%& :glﬁ_ﬂlﬁ REPQRT
= LR 30, 1991 A B X C

ASINDES PVO Development Program (OPG)

Page No. 92

LINANCIAL DATA

Amount Authorizeds

DA Grant: origiosl $1.050,000 amended to §$2,443,000

Project Mumber: 520-0)48 Amount Obligated: DA Grantt: original $1,050.000 amsaded to $1.443.000
Date of Authoriszation: original 05720786 amendments 05721790 Amount Committed: Period: $ -0 -
Date of Obllgation:s original 05720786 smendmeate 06730790 Cumulative: $2,441.000.00
PACD: original 06730788 smended to 12/31/91 Accrued Expsndlturea: Period - Projected: $ 201,000.00
Implamenting Agencles: Private Ageacies Collaborating Together (PACT) Poeriod - Actual:s s 7.041.00® see mote mext page
M:Eor Contractors: Mone Cumulative: $2,350,840.5)
AlID Project Managers: Roberto Perdomo v.V. Parlod - Mesxt 92,159.00
Status-of CPs/Covenants: All met Counterpart
Date of Last Evaluatlon: 01/20/90 Next Evaluation: 11/91 Contributlon: Planned: $ 800,000
Date of Last Audit: 03714790 Mext Audit: 03/92 Actual: $1.325,000
N LOP Elapsed: 96N
N of Total Auth. Oblig. 100N
S of Total Oblig. Exp. 98
N of Total Auth. Exp. 98N
II. BROJECT PURPOSE B. Major Qutputa
Planned Act welished
The purpose of this project is to strengthen ASINDES as & PVO umbrel- Next
ls organlizstion to support PV0s operating ia Guatemala. Period Cum, Eeriod Cum. N of IOP
1. 1ldentification, se-
111. RROJECT DESCRIPTION lection, and moni-
torlng process for
The project’'s maj)or componenta are techsical and flnancial sssistance the grants estab-
apd training from PACT to ASINDES to improve its ement and technical lished 1 -——— -— - .- 1 1006
capabilities) technical and traisi assletance for Gustemala MGOs from ASIN- 2. Evaluation system
DES assisted by PACT; and grasts to PVOs to carry out their activities. implemented 1 ——— - - -—-- 1 100N
). Technical and traio-
1v. EROJNECT STATUSR ing workshops held 40 —— -—- 2 3 2/ li, 212N
17
A.  Plaaned EOPS Bxogress to Date 4. Grants to PVOs 30 --- --- 2 100v
S. Mini Grants to non-
1. Enhanced adainistrative Accounting, sdministretion., snd scrnon- Ero)-cl activities 20 - - -—— - 40 20068
cs clt( in ASINDES and nel I‘lllﬂ:?l developed and applied. . rents to CAPS r
ASINDES" grantees. ASINDES orgaaisational manual up turoees and/or sim-
dsted. HNew project selectioa committee ilar groups for com-
io place. omputerised dsta bases for munity level proj-
institutioas amd consultaasts are ope- ects {POC Program) 30 -—- -— -— o 51 170n
rating. 7. Computerised admin-
instrative system 1 -——- - 108 SN 90N 0N
2. PFund management a "stem to A system to channel fuads has besn 8. Tiopsncial self-suf-
chsanel grants tc T'Ns, establisbed. ficleacy utrn:ho 1 -——— -—- -- i 1 1008
9. HWomen beneficlaries )/
3. Iategrated techalc. sistance Techaical sssistance asxd trainimg of projsct sctivitien
and tralmsing progre: -~ AS1MDES im strateqic planning, ocectoral pro- B
snd PVOs operating is Guatemals. grams & fuanctionsl areas bhas comtisued. 17 ::glc.tor wan rogancod to 22 as the project funding celling wss raised from
.000 to 825.0 per year.
4. TFinanclal self-sufficliency strat- Cosplete strateqgy designed; cosmtacts
eogy developed and appllied. contimwe to be made with key U.5., Ca- 2/ Trsining evenots for NGOs. Participaats: 142 (79 men and 63 women)
nadiaa and European donors. ASIMNDES 1is
developing a plam for presentatioms to )/ Gender statistics oo workshops participants have beea collected. PVO

Gonor aad bamnkimg institutioss. Agree-
meat to obtala GOG/PL 480 Title II
fuads drafted.

rojacts have bensfitted a significant mumber of women (some are specific
or women) but po qender statistice are svailable. Gender -:-uuf:. for

new project beneficisries will be collected upon receipt of GOG fusdimg to
finance future activitieas.

BEST AVAILABLE COPY
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3 _REPORT

Qcther Accomplishments snd Overal} Status

PACT has coatinued to provide technical assistance to ASINDES. especially
in the fioancial and accounti areas. During the reporting period the

following actlons rave contributed to the asdministrative capacity of
ASINDES:

- The Board of Di:ectors approved the new ASINDES organisation schems.

- The re-definition of jlob descriptions has been completed and included
in the persounel manusl.

- The project selection committes has beesn removated.
- An iostitutionsl video on ASINDES was completed.

In order to improve its financial sustaimability, ASINDES has taken the
following actione:

~ On August 30, 1991, the Minlater of Finance met with ASIMDES® Board
and the Executive Director and informed them that the Ministry would
transfer to ASIMDEZS the (5.0 (PL-480, Title I. FY 87) in tranches as

followe: QO0.5a. in 1991, Q3.0m. in 1992, amd Ql.5a. is 199). ASIMNDES
has drafted the agreement.

- A microenterprise proposal has been ¢ leted. It will be presented
to the lIater American Development Basna [IDl) and to s Canedfian donor
.?oncy. A health proposal has alao beea ¢ leted for presentatios to
financial institutions (both baaks and donorl;.

- The agroforestr roposal was completed and submittad to the Tro ical
Forestry Actlon’? an Office. P

Additionally, ASIMDES hass provided assistance to the PVO community through
the following activities:

- Three workshops were held, lncludln’ & workebop on new methodologies
for carryl out programs for the “Minog de 1a Calle” activity. It
was, atteaded by &"3-0 representatives. A floascisl/asudit -otk.hog
w also beld, with a participation of 56 ONG repcesentatives.
seminar on Project Pr ration amd Evaluation was carried out for 24
ONG participants. These three workshops were attended by 79 mea and
63 women, for a total of 142.

- It has coatinued to monitor amd evaluste PVO projects.

- . ASINDES belped to organize and prepare the
Resources Management
Univarsity ot

sgeada for the Coastal
h rdk-hop. is collaboration with ROCAP and the
Island.

Page No. 93

D. Problema ond Peloys

- ASINDES is awaltiag written contirmation from the Miolstry of
Finance regarding the 05.0m. (PL 480, Title I, FY 87) sqgreemant.

- Turnover in ASINDES personnel has caused deiays ia the computerised
accounting and project tracking system.

E. i g9_the Noxt Six Momths
1. Continue to provide follow-up of Q5.0m. agresmesnt betweea ASBIWNDES
and the Governmant of Guatemala.

2. Signature of an agreement (for $410.000) with the Ministry of Deve-

lopment and the IDB to floance a microenterprise project is Saste
Rosa.

3. Up-date the ASINDES accouating maoual and the sdministrative proce-
dures manual.

4. Continue institutionslization of fund ralsing activities.
5. Continue sectoral program planning activities.
6. ASINDES presentation to the Missloan.

7. ASINDES has proEur.d the PFinsl Evaluation Scope of Work amd will
submit it for AID epproval.

8. Carry out the project’s final audit. This cost will be covered by
PACT.

Noutes
Last voucher recoived at the Mission from AlD/Meshingtoa was as of Jume
30, 1991. This situation should be takes into account whes review!
sctual versus lanned expenditures. (Actual expeaditures
disbursements as of 6/30/9]1 amounted to $2,386.1301.)

(0633ctacv)
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Project
Name:

Project
] Tt

Purpose:

Amoust:

Implemeating
Agency:

Descriptions:

06)4ciacy

aeadt PR N 00,

Special Projects Assistance Fund (EPAF)
Peace Corps

520-0383

The purpose of this program is to fizamce small village level
activities identified by Peace Corps (P.C.) volunteers and
selected by the P.C. Priacipal ountry Represemtative in

Guatemala. Most of the project activities firmanced umder this’

froqrn- are ssall iscome gemeratinmg, training and/or
afrastructure projects.

Approximately $100.000 are buégeted for thie purpoes annuslly.

Peace Corps

Since 1988, $180.000 have besa allocateZ for this activity. To
date, 106 .ub-sro)oct. for a total of §70,5i6 have been
carried out and have benefited approximately 19,000 rural
people. Projects lemented uch. seminara os aqriculture
and luivestock productioa, asd srall iafrasstructure projacts.

Disbursement of project fusds has continued to be relatively
slow as the Peace Corps is also the impiementiog sqgency of a
aimilar activity being carried omt -:3 CARE/Guatemala using
ES? funds. The Peace Corps voluamteers prefer to uwse this
other mechanisam Dbecause commuaity orgaaisations become
responsible for the fumds, and the Peace Corps volunteers only
mopnitor the activity. wltlonllx, most of the sub-projects
under the EPAF .ctlvlty are for less thaea $100 sach, which
means that Peace Corps would have to 4o a large aumber of
sub-projects ia order to use all fuads avallable.

Ia view of the abdove, Peace Corps/G has requested Miesicn
suthorizstion to transfer balance of fusds (8$109,455) to CaRE,
to coatipue fimancing the activity curreicly beicy carried out
together with CARE/Guatemala wi ESF fuoding. An Actioam
Memorandum wes approved by the Missiom Director oa 8/28/91
.uu:orlllnT the trassfer of the balssce of fusds to the Peace
Corps to allow them to enter iato as sgreemeat with CARE.

}
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1)

2)

3)

Bacause Gustemala‘s health and gutrition situstion is considered among the worst

ANNUAL REV]EW

CRS FY - 91 PL-480 Title I1I Program
October 1, 199C to September 30, 1991

BACKGROUND DATA A.  FINANCLAL_DATA
Exejoct Title: Catholic Relief Services Approved Totol Tonnage: 4059 MT
PL-480 Title II Project
R Colled Forward: 4059 MT
Project Manager: MCH, OHLE, Baudilio Lipes
FIW, TIO. Roberto Perdomo Bolance Unused FY 91: -0 -
Implementing Agenciss: 1. cCss Porcent not Cnlled Forwarg: -0 -
2. CARITAS
J. 9 Dioceses Piatrlbuted FY 91: 2861 MT
4. Tbe Guatesalan 8ishopas Conference
Inventory Balance 9/30/91:1 1198 MT
1. Commodities: $1,159.900
State 08802 2. USG Y.ld transports §294.622
3. Totsl: §1,454,522

ERALIECT PURPQSE

To increase the dov.log:;ntll impact of PL-480 Title II Matoraal Child Health (MCH) Progru- in 6 dioceses, through the

lacorporation of a hes asd autritionsl educat}n Component, promotion of preventive health-care interveations, and
coordinstion of ancillary developmeat projects.

In 8 dioceses -- through an ecpanded Food for Work (Frw) program -- increase production and incomes by providing
materials, and improving the Productive cspacity of participating rural low-income groups in vegetable and fruit
production, soil conservation, end reforestation.

The OCF componeat providass supplemsutary feeding to spproximately 3,600 orphans and other institutionalized children.

EROJECT DESCRIPTION

in the Westera Hemisphere, work in tlie MCH

Program centera on the nutritional sspects of health, such as nutrition related illnesses. and the prevention of

maloutrition ss its firet priority, rather than om & clinical approach oriented to curative health care.
focuses on providing basic bealth, samitation and amutrition education services and promoting preventive
messures with program recipleats.

The Food for Work coaponent of the Program iacreases agricultural production and diversification.

rojects focus on lnct.nllng basic graln ylelds, vegetable gardens. soil conservation (compost pil
gnco-. generation from fruil

water. and appropriate technology, such as coanstruction of efficlient wood burning stoves.

L]

This component
health care

reforestation,

trees. coffee. handicrafte and essential lofrastructure such as achool atrines. potabdle

BEST AVAILABLE COPY
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IV.  PROJECT STATUS

Title 11 commodities resch the intended end users within the general terms of Multi-year operational plsn (MYOP). At the
same time its d.volor.nt impact is limitea bllm lack of adequate funds to support the program and weak ipstitutiosal

capacity of its local counterpart, CARITAS. 1 outstanding internal review iss'.es were promptly closed. Reported loss
patteras are withis normsl limits.
IARLE I

NCH/OCF —_ESTIMATED BENEFICIARIES **
ELAN-XEAR ACTUAL FOR XEAR
NCH 40,000 61,198
ocr 3,600 4,210
rm 40,000 23,950
TOTAL 83,600 89,366
144
ACTUAL
Reforestation, s0il conservatioa projects (3]
FPamily Income Generatios s2
Rural lafrastructure Comstructiosn ¢ 22
Literacy Traiaiag 1
Total 138
- Schools, water systems, roads, bridges, community centers.
7278r1mcm
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ARAUAL REVIEW

CARE FY - 91 PL-480 Title Il Program
October 1, 1990 to September 30, 1991

CARE
PL-480 Title II Project

b. Pxolsct Manager: MCH, OHRD, Dr. Baudilio Lipes

Reforestation, ORD, Ing. ar Plineda
Musicipal FFM, TIO, Roberto Perdomo
c. Implamsnting Agemciess

1. CARE

2. MOH

3. DIGEBOS

4. MINFIN

S. Municipalities of Salami B.

Escuintla, Cobin, Mizco, et al
6. Feed the Childrea

qa. Ziggx_-__mm l. Commodities: §5.149,600
State 088021) 2. USG Pald Transport: §1,332,675

I1I1.

3. Total: §6.492,275

RROJECT PURPOSE

The purpose of the Mother Child Bealth compopent of this proe:ct is to decreane the morbidit

under 5 years of sge, with an emphasis on pregment and lacta
project provides technical., educatioasl, materisl and loglistica
reforestation activities and achieve .okl—uu-tnlnln? foreatry and conser
infrastructure. structursl readjustment, -trongthon ng democratic relati
beneficiary communities. and esployment genera

EROGJECT DESCRIPTION

women 1

self-coatal activities requir

FINANCIAL DATA
Approved Total Topnoages
Called Forward:

Balance Upused FY 91:
Bescent not Callsd Fogwprds
Rlatributed FY 9);
lnveptory Balonce $/30/91

Mpjor OQutputa
(See Table I attached)

Page No. 3

17,047 MT
17,798 MT
49 MT
0.28%
12,582 MT
5,216 MT

y end mortality of children

p Guatemala. The Agroforestry component of the

support to poor farmers to carry oul e0il counservation and

vetion practices. Comstruction of basic coesmunity

onships between municipal

overnmsnts and

iom are all purposes of the Urban Food for Work Project.

The three o::so-.ltl of this proiuotl Mother Child Health, Food for Work/Agroforestry; and Urban Food for Work are
ng

adividusl mansgement.

Mother Child Health is a national level p-ogram that works through
in 650 communities. It provides s planned monthly ration of 9.0
and Vegetable 0il to 280,000 recipleats to incresse caloric ond putr tio
care education and chila zrovth and health monitoring are provided aloog
7000-reciplent other chil

is in the process of being trsasferred to Feed the Children.

the Ministry of Health, Health Centers and Health Posts
Kgs of Soy Fortified Bulgur, Corn 5oy Blend, Milled Rice

nal intake. Supplemental bSasic health and child

wiih the ratioos. There |

BEST AVAILABLE COPY
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feeding compoment in this program which supports orphanages and similar institutionms., and which
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Water treal

lhe Agroforeatry project, which commenced ino 1974, sup
370 communities located in 13 departments of Gustemais
are trained to create self-sustaining conservation practices.
lant an aaoual average of 3.5 miilion seedlings, build beach terraces, di
crriers, make compost, plant fruit trees, use nitrogen fining species. an

IV.  PROJECT STATUS

All issues were closcd in FY 90 that were pinding from the Price Waterhouse external raview of the FY 88-89 CARE Title II

program.

Oct. Hy. 9

rts forestry and conservation projecta among 14,%00 households in
highland, central, and eastern regioos.

Comsmunity foiostry qgroups
Timely material and ) i

ogistical support assists the groups to
fofiltration ditches. cooatruct contour
undertake seedling production.

The Urban Food for Work pro‘ac: constructs besic infrastructure ln 5 municipalitles.
collection, walkways, rete.aisj walls, and flood costrol projects utilize P
labor. This project providas e:xplo
aprroximately 18,000 of thoir Gepe

Drainage systoms, potable water. trash
-480 commodities as the incentive for unskilled
nt to spproxisately 6.000 laborers snd supplemantal income in the form of food to

OUTPUT DESCRIPTION PLAN ACTUAL
Mother Chila Care Recipients 220,000 217,000
Agroforestry Group Meetings 2,500 5,163
Forest llrcynrl us.- o 100 162
Eeedling Production 000 3.500 3.200
Municipalitias visited for UFIM
sroj.c section 10 10

omplete Evaluation of Guatemalas
cltl urm 1 1
Dra . ll::..l completed 3 3
at plants completed 2 3

7285r1mcm
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ANNUAL REVIEW

SHARE FY - 91 PL-480 Title 11 Program
October 1, 1990 to September 30, 1991

1. BACKGROUND DATA, A.  EINANCIAL DATA
a. Project Title: World SHARE ved Total Tognages: 7940 MT
- PL-480 Title II Project Aepsa
Called Fogwagd: 7938 MT
b. Project Managss: Reforestation Component, ORD, Edgar Plneda
Frw/Mioibanks, TIO, Boberto Perdomo
MCH Component., OHEE, Baudilio Lopes Balance Unused FY 91: 2 MT
Begcont got Called Forwazd: 2.038
C. ne 3 1. World SHARE
2. EHARE de Guatemala Mopatized FY 911 2400 MT
3. 19 Local PVOS
4. 20 Village Improvement Committees Pistcibuted FY 91: 3628 MT
S. 23 or;hanbgo' and day care centers
6. Musiclpality of Guatemala Ilnyentory Balaace 9/30/91: 1910 MT

qa. 7:99:5. Angun§ 1. Cosmodities: $1,6816,300
State 311238 2. UsG gcld transport: §711,473
3. Total: 82,327,713
1I. PROJECT PURPOSE

This World SHARE project provides a vehicle for SHARE de Guatemala to promote, organize, and
the provislion and dlstribution of food to nesdy psople io Guatemala,
being and dignity.

implement without protit.
in order to assist them uns contribute to their well

IXX1. EROJECT DESCRIFTION

This pro;oct has 5 general activities; Matural Besource Conservation, FFrw Village Improvements, Mother Child Health.

Other Chlld Fesding snd Urban Frw.
MONETIZATION TO DATR
PLAN ACTUAL DIFFERENCE
Uss $649,651 $379,127 $270,524
QUETZALES 3,248,254 1,895,635 1,352,619

|\
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IV. PROJECT STATUS

ACTUAL
MOTHUR CHILD HEALTH (MCH)
MCH Centers 26
MCH Counterparts operating 19
Number of beneficiaries 29,460
Training sessions for improvement
Fleld letters (management, logistics, techalical) 11
MCH Personsel trained for new centers 148
OMS tcaining session 1
ORS donation for MCH salts 35,200 packetas
¥ew center request for assistance 20
EQOD FOR WORK (FIrw)
Village Improvesent Projects On-going 20
Village Improvemest Projects completed 22
Village Improvement Projects Request 35 oot iocluding work plsns
ONG counterparts identified w/Work Plans 7
ONG possible counterparts to date 10
Municipal projects oz-going 25
Actgvo counterparts 4
Communities wi progrem activities 25

Training agss’-na

8

Staff courpec:.minars (Costa Rica, US and CAPS 2
{ocr)
ocr Orphansge ceaters assisted 23
OCr requests 5
Cbildren boullt‘tod 3,520
YILLAGE DBANKS
Counterparts tralned 2
Banks trained and orgasnized 8
Banks initiated 7
Counterparts identified for expansion 4
MAJQR ISSUES
1. GOG/Morld SHARE FYP Agreemsnt Siguature remains unsigoed snd in process. What actions should USAID/Guatemala taske

ia this rempect?

7279r 1mcm
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PROJICT NUMBER & TITLE

DATE OF LAST
EVALUATION

EVALUATION PLAN

DATE OF NEXT
EVALUATION
QUARTER

FY 92 FryY 93

PURPOSE/ISSUES

EROGRAM/SECTOR EVALIATIONE®
Noa-Traditioral Agricultural Exports

IFPRI/ZIRCAP Survey -- Cuatro Piros
Cooperative

USAID/INE Household Survey

¢ Certain project evaluations (e.g.,
sector-level implications.

for Private Enterprise

BEST AVAILAB

Survey to estimate changes which have transpired
on diversifying farms within the "Cuatro Pinos”
Cooperative during the 1986 - 91 period.
feport in December 1991.

Final

To determine food consumption, expenditure, ana
nutrition status of rural and urban households as
functions of incomes, prices, household
characteristics, and agricultural technologies im
USAID supported areas and non-USAID Supported areas;

estimate impacts of Policy changes onm production amnd
incomes, and assist in

directions. FPinal report in third quarter.

Development) will be structured to provide information with

L F COF:



PROJECT NUMBER & TITLE

EVALUATION PLAN

DATE OF LAST DATE OF NEXT

EVALUATION EVALUATION

QUARTER
Yy 92 FY 93

Page 2 nf 6

PURPOSE/ISSUES

Demographic/Health Survey 1992-93

SUSTAINING THE NATURAL RESQURCE DASE
5237-037¢

Highlands Agricultural Development (HAD)
{Natural Resources Component)

520-0395
Maya Biosphore Project

SUSTAINED EXERCISE OF INALIENABLE RIGHTS

597.0001.10 and 520-0382
Central American Peace Scholarship

i

3
6/91 Not
determined
(n.d.)
1
08/91 n.d.

-.; '\-} ’ o

;TR baa B T

Repeat of the 1987 Survey: assess population
changes, morbidity, mortality; elements significant
for Mission Child Survival sand Family Planning
Programs.

Interim evaluation to review progress towards
construction of field outposts, completion of
project Master Plan, achievement of training
objectives and projected studies and research,
promotion of environmentally sound economic
activities., and participation of local communmities
in Reserve management activitic),

:\J "'-’f £
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PROJECT WUMBER & TITLE

EVALUATION PLAM

DATE OF LAST DATE OF NEXT

Page 3 .f 6

PURPOSE/ISSUES

520-0393
Guatesmala Peace Scholarship Project

520-0398
Democretic Institutions

STRATEGIC OBJECTIVE:

Smaller, Healthier Families

520-0288
Expansion of Family Plenning Services

520-0336
Rural Water Project (OPG)

$520-0399
Immunisation and ORT Services for
Child Survival

EVALUATION EVALUATION
QUARTER
FY 92 FY 93
1
n.d.
02/88 n.d.
06791 n.d.
08/89 n.d.

Interim evaluation to review numbers and status of
on-going and returned trainees; assess experieaces
of returnees in their home communities, especlially
in the areas of leadership and appropriate 1local
employment. To be undertaken via a buy-in
arrangement by AID/W with Washington-based firm.

Future evaluations, ia sddition to assessing
progress towards gréject objectives, will place

special emphasis upon ability of GOG to sustain
essential services.
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EVALUATION PLAN

PROJECT NUMBER & TITLE DATE OF LAST DATE OF NEXT

EVALUATION EVALUATION
QUARTER
FY 92 FY 93

Page 4 nf 6

PURPOSE/1ISSUES

520-0399 3
Highland Water and Sanitation
527-0408 3

Rural Water and Health Project

STRAYEGIC OBJECTIVE

Improved Basic Education

520-0320 03787 1
Primary Education Management Improvement

520-0374 3
Basic Bducation Strengthening (BEST)

Interim evaluation to assess progreas towards
construction of community potasble water systems,
formation of local water committees, and
installation of household latrines; training of
Ministry of Health personnel and cosmunity health
volunteers, including women, in techniques of
health education.

Midterm evaluation; same purposes and issues as
planned evaluation for 520-0399; assess CARE
management of project.

Final report

Interim evaluation to ascess progress towards
achieving targeted outputa, including establishment
of additional bilingual schools (PRONEBI),
diastribution of primary school materials.,
interactive radio instruction systems for Spanish
and mathematics, a MIS sesystem, and achievement
tests. Especially important at this stage in the
project will be evaluation of project and MOE
management and information systems, including
continued commitment to objectives of the project.

BEST AVAILABLE COPY
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PROJECT NUMBER & TITLE

. EVALUATION PLAM

DATE OF LAST

Page 5 of 6

DATE OF NEXT PURPOSE/ISSUES
EVALUATION EVALUATION
QUARTER
FY 92 FY 93
6. STRATEGIC OBJECTIVE:
Incrensed Private Investmant and Irade
520-0274 06/91 n.d. Alternatives regardirg project revision and/or
Highlands Agriculture Development extension are presently under review.
(Devirsification & Irrigated Ag. Support)
520-0286 11789 3 Interim evaluation to assess projress towards
Cooperative Strengthening increasing coop membership., =zcaff, and leaders;
growth in coop capital an/ other assets and in
credit union deposits; status of mansgement of coop
federation and affiliates.
520-0341 04/9%0 3

Private Enterprise Development (PED)

Final evaluation to assess achievements of policy

fraw work facilitating private sector access to
trad_. and investment; improved access for small amd
medium enterprises to technical assistance amd
managerial training, credit, and timely market
information; assessment of functioning of the
principal participating ianstitutioms, including
CAEM, AGG, GEXPRONT, FTIPr Investors Training
Center, and related private gector inmformation
systems, Follow-on programs/ projects to be

considered in light of Mission's revised strategic
objectives.

BEST AVAILABLE COpPY
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PROJECT NUMBER & TITLE

EVALUATION PLAM

Page 6 nf 6

DATE OF LAST DATE OF NEXT PURPOSE/ISSUES
EVALUATION EVALUATION
QUARTER
FY 92 FY 93
520-0353 1 Interim evaluation to assess establishment of
Rural Electrification III community training seminars re local uses of
(Productive Uses of EKlectricity) electricity and provision of technical assistance
and credit for potential users; status of
institutionalization of INDE program.
520-0371
Fiscal Administracion 1 Interim evaluation to assess progress and explore
options for extension.
520-0380 2 Interim evaluation to assess status of techanical
Entrepreneurial Development assistance and trade and ipvestment services for
small and wmedium scale entrepreneurs; review
changes in jinvestment attributable to project:
possibilities for follow-om beyond PACD in 1light of
Mission's revised strategic objectives.
520-0381 08791 4

Small Farmer Coffee

7456ri1mcm

Interim evaluation to gauge progress towards
improving ANACAFE‘'s management and coordination of
project, provision of technical assistance to
participating farmers in production and marketing
of coffee, and timely provision of credit.

BEST AVAILABLE copy
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Restatement of Missjon Training Objectives

I. CLASP Centra merjica Pea Scholarshi

a. ollow=o =Coun ining: By July 1992, 2,500
short-term training associates will have completed their
in-country follow-on reinforcement training program which
consists of four one-week training sessions over a two year
time frame. Upon successful completion of the four training
modules, a special ceremony will be held whereby each associate
will receive a certificate of training.

The follow-on training program has been expanded during FY
1992 to include the provision of administrative training for
the leadership of the CAPS Alumni Association (ASOPAZAC) in
order to reinforce their management and leadership skills so
that ASOPAZAC may function independently as an association
devoted towards working at the community level.

b. Summary of Training Program under GAPS I: Throughout

the CAPS I period (FY 1985 - FY 1990), 3,000 Guatemalan Peace
Scholars were recipients of short-term training programs in the
following fields: small and medium enterprise, primary health
care, community development, training of trainers, training of
rural youth, education and cooperative development. This
training consisted of five weeks in the United States during
which time the Peace Scholars received technical training,
practical on-the-job experiences and direct-contact "Experience
America" activities. In FY 1989 alone, 685 Guatemalans were
recipients of short-term technical training programs in fields
of study similar to those listed above.

A total of 768 Guatemalans have been recipients of
long-term academic and technical training -- 608 funded under
the CLASP I/GPS Project and 160 funded under the Georgetown
CASP/CASS Program. During FY 1989, 45 students under the Del
Valle University Program continued their university
undergraduate study program in the U.S. and graduated from the

program in FY 1991.



Moreover, during FY 1989, 160 scholars were recipients of
long-term training under the Junior Year Abroad Program and 181
Guatemalans were recipients of U.S. long-term technical
training. Including the 408 short-term scholars that were sent
for training during FY 1990, USAID/Guatemala sent a total of
5,011 Guatemalans to the U.S. under the CAPS I Project in short
and long-term training programs.

The project has been successful in meeting all
tralnlng and other targets, in its "Experience America" aspects
and in providing follow-on tralnlng to returned short-term
trainees. The CAPS I Project is viewed by the Guatemalan and
the U.S. governments as having an important impact in the
development and strengthening of democratic institutions and
processes in Guatemala. During FY 1991 Peat Marwick conducted
a financial and administrative audit of the CAPS I Project in
which no significant findings worthy of mention were revealed.
Also, Aguirre International conducted an impact evaluation
whlch demonstrates that both U.S.-based and 1n-country
follow-on traxnlng have had a definite positive impact not only
for the recipients of training, but for their communities at
large.

The CAPS I PACD is July, 1992. The Mission
anticipates that all in-country follow-on reinforcement
training activities will be successfully completed at this
time. Therefore, this will be the final Country Training Plan
that addresses training activities financed under CAPS I.

II. CLASP II/Guatemala Peace Scholarship Program (GPS)

a. Progress to Date: FY 1990 marked the beginning of the
Mission CLASP I/GPS Project. During FY 1990, the GPS Project
was authorized and through an 8-a mechanism wlth META, Inc., we
were able to send 50 long-term academic trainees under the
Academic Year Abroad (AYA) Program. The remainder of FY 1990
was spent in the procurement process for the GPS institutional
contractor. While the contract was negotiated and signed with
Development Associates (DA) towards the end of FY 1990, the
field office was not opened until the beginning of FY 1991.

During FY 1991 the GPS training strategy was defined, the
recruitment and selection process was designed and all short-
and long-term training programs were developed. Also during FY
1991, 200 Guatemalans were the recipients of short-term
technical training and an additional 45 individuals were
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identified through the long-term recruitment process as
successful candidates for long-term academic training.

b. Summary of Training Programs under GPS: The CLASP

II/GPS Project continues to seek to improve the human resource
base of Guatemala and strengthen democratic processes and
institutions by fostering local participation and democratic
decision-making through the provision of U.S.-sponsored
training for socially and economically disadvantaged and
leadership~quality individuals. Strengthening the mutual ties
of friendship between Guatemala and the United States via
"Experience America" activities which expose Guatemalans to

U.S. values and institutions and Americans to Guatemalan values
and culture continues to be an important aspect of GPS training.

All GPS training programs are designed to support the
Mission’s strategic objectives, and therefore, all training is
designed in close coordination with the Mission’s technical
offices in order to ensure complementarity and avoid duplicity
of other Mission training endeavours. Not only do all GPS
training programs include "Experience America" activities, but
they also include sessions on leadership skills development and
environmental awareness.

The target groups under the CLASP II/GPS Project include
individuals in formal positions of leadership at the community
and local level, including municipal mayors and members of
community development councils and to a lesser degree, as is
the case with long-term academic training, youth with
leadership potential. All potential candidates are measured
against their desire and demonstrated intention of being
accountable to their constituencies/communities and fostering
democratic participation at the local level.

To achieve program objectives, USAID continues its highly
successful short-term training programs; however, under GPS,
the duration of training has been extended from five weeks to
six weeks in duration. 1In certain instances, for example under
the GPS Trade and Investment component, training may last up to
eight weeks. The short-term training programs will continue to
be reinforced through an intensive in-country follow-on program
utilizing the assistance of Guatemalan intermediary
institutions for implementation of follow-on training
activities.

GPS also continues to provide long-term technical and
academic training in areas such as food sciences, agricultural



production, international business, vegetable production,
tropical crops and agro- forestry management and manufacturing
technology for export-oriented industries. Long-term technical
training will be conducted in Spanish and will have a 9 - 12
month duration while long-term academic training will be
conducted in English and will have a 15 - 18 month duration.

A six month English Language Training (ELT) Program will be
included as part of the long-term academic training. All
scholars will be required to sign a contract indicating certain
benchmarks throughout the ELT Program. If they are unable to
meet the benchmarks or are unable to achieve the minimum TOEFL
requirement at the end of the ELT Program, their scholarship
will be terminated and they will be requ1red to return
immediately to Guatemala. Under no circumstances will the ELT
portion of the training be extended.

GPS Project implementation is provided through an A.I.D.
direct institutional contract with Development Associates
(DA). DA is responsible for all recruitment, pre-selection,
orientation, placement, monltorlng, programmlng, documentation
and follow-on activities, in accordance with Handbook 10
regulations. A U.S. personal services contractor serves as the

Project Manager.

Cc. Groups to be Targetted in FY 1992 CLASP II/Guate- malan
Peace Scholarship (GPS) Project and Types of Training to be

glven .

o Short-Term (S-T) Technical Training: Durlng FY

1992 approximately 460 individuals will be the recipients of
U.S.-based short-term training. Groups targetted for this
tralnlng will include regional! educational supervisors to
receive training in education admlnstratlon, elected and
non-elected municipal leaders to receive training in community
development, social workers and agricultural extensionists
working in integrated pest management, community leaders
working in environmental impact assessment, local leaders
working in areas of the export industry and food processing,
sanitation and safety and the reglonal office directors and
educational promoters working in the departmental offices of
the Office of The Human Rights Ombudsman. Practical on-the~-job
and observation training is an important aspect of all GPS
short-term training.

o Long-Term (L-T) Technical Training: During FY
1992, approximately 90 individuals will begin their U.S.-based

)
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long term technical training in the following program areas:
tropical crops and agro-forestry management, vegetable
production and manufacturing technology for export-oriented
industries. A minimum requirement for selection into a GPS L-T
technical training program will be the possession of an
intermediate level technical degree from a Guatemalan
University. The major focus of the technical training will be
practical "hands-on" training in order to provide the associate
with the necessary experience to be able to secure a job within
the industry upon his/her completion of training and return to

Guatemala.

o Long-Term (L-T) Academic Training: The focus of
long-term academic training has changed from a more "experience
related" Academic Year Abroad Program to a more practical,
"hands-on" program in which the trainee has the opportunity to
obtain a U.S. undergraduate degree.

During FY 1992, approximately 96 individuals will begin
their U.S.-based L-T academic training program in the following
program areas, all falling within the productive sector:
international business, agricultural production and food
sciences. As with the long-term technical training program, a
minimum requirement for selection into a GPS L-T academic
training program is also the possession of a three-year
technical degree from a Guatemalan university. This training
will also focus on practical experience; however, the associate
will be given the opportunity to receive a B.S. degree.

Although undergraduate degree completion is not the focus
of the L-T academic training, this option will be open to the
associates; however, they must be able to complete the degree
within the allotted GPS time frame. Those associates who are
not successful in obtaining a B.S. will receive a certificate

of training completion.

d. Increased Participation by Women

USAID’s program exceeded the overall CAPS I Program mandate
to provide training to 40% women. According to Mission project
records and Agquirre evaluation data, 53% of the 3,898
recipients of short-term training were women while 41% of the
1,113 recipients of long-term training have been women.

The Mission will strive to continue this trend under the
CLASP 1II/GPS Project.
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e. crease articipa

Under CAPS I, USAID exceeded the 10% target, by placing
approximately 15% of the total CAPS I scholars in HBCUs. The
Mission anticipates that this trend will continue under the
CLASP II/GPS Project by working in close coordination with the
HBCUs to ensure their participation in the provision of GPS

training.

f. -Te aj

It is anticipated that the CLASP II/GPS program mix
for the period FY 1992 - FY 1996 will be 70% short-term and 30%

long-term.

g. Target for Disadvantaged

USAID will continue to exceed the 80% disadvantaged
target. The majority of GPS trainees will continue to be
indigenous Guatemalans or women, which, by definition are
socially disadvantaged. Furthermore, all short-term trainees
are within the GPS economic need criteria, e.g., they are below
the GOG’s minimum income level for tax payment purposes, and
are therefore categorized as economically disadvantaged.

h. Experience America

Our Guatemalan Peace Scholars continue to have significant
quality contacts and first-hand experiences with North
Americans during their U.S. training. Evidence shows that the
short-term trainees possess positive attitudes about the U.S.
before they leave for their training and that these attitudes
are strongly reinforced during their six weeks of U.S. training.

All GPS "Experience America" activities require that the
associate take an active role along with an American
counterpart. This is often times accomplished through
interactive participation in professional, social or civic
activities, opportunities to attend meetings with neighborhood
associations and citizen action groups, PTAs or other
experiences which illustrate democratic processes and civic
values. The "Experience America" will continue to give each
trainee the opportunity to fully integrate within his/her local
community in areas which are not only beneficial to each study

/
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program, but also in areas which are of particular importance
to each trainee.

Through our "Experience America" U.S. program, scholars
return to Guatemala with a greater understanding of and
first-hand experience in democratic principles and their
relation to popular participation and development.

Furthermore, upon the return of GPS Scholars to Guatemala,
"Experience America" will continue to be emphasized by means of
in-country meetings which are available to all long and
short-term trainees and follow-on/ reinforcement training
programs which are available to all short-term associates.

i. Follow=-on

The Mission’s GPS follow-on program consists of activities
geared towards all CAPS I and GPS alumni as well as the
follow-on reinforcement training program which is specifically
designed for the recipients of short-term training. The CAPS I
Follow-on Program will reach successful completion during FY
1992, while the GPS Follow-on Program will be initiated during
FY 1992.

j. Cost Containment

The Mission, through its institutional contractor, utilizes
Training Cost Analysis (TCA) to cut unnecessary costs without
reducing the effectiveness and quality of the training program.

Cost containment measures introduced during CLASP I
continue to be successful. For example, we insist that when
training programs are repeated using the same isntitution as
training provider, that our contractor negotiate reductions in
the per trainee cost. In the instance of long-term training,
we negotiate in-state tuition fees for each associate.

k. Lead Time Policy

The Mission realizes the need for adequate lead time in
processing training documentation, and will continue to comply
with the Handbook 10 policy guidance of three months advanced
written notification for short-term training and six months
advanced written notification for long-term training.



1. TIraining for the Elite

The GPS Project carefully complies with CLASP II Policy
Guidance and under no circumstance approves training for the
elite. All GPS short-term trainees are economically and/or
socially disadvantaged. The long-term trainees, while coming
from a higher socio-economic group than the short-term
trainees, all fall within our economic needs criteria or form
part of the 20% "not disadvantaged" group. For the most part,
GPS trainees come from the lower class or lower ranges of
Guatemala’s small middle class.

III. JEFFERSON FELLOWSHIPS IN GENERAL

USAID’s overall training objective is to provide relevant
training to an increasing number of private and public sector
individuals in areas which will serve to further the social,
economic and political development of Guatemala.
USAID/Guatemala’s strategy for increasing non-GPS
project-related training, by means of reprogramming and/or
designing projects to include more Jefferson Fellowships plus
the implementation of a development training project which
covers areas not impacted by other Mission programs, has
resulted in a substantial increase of participant training
activities.

The Mission’s Development Training and Support Project
(DT&S) has assisted in strengthening the economic, social and
political development of Guatemala by providing training
opportunities to public and private sector officials from all
levels of society; however, with emphasis on leaders in
decision-making positions. To this end, the Project has an
institutional development rather than individually focused goal
and strives to strengthen public sector/private sector
interface.

The Project has been successful in implementing its unique
approach to training, which brings the U.S. training
institution into the process as an active partner with a
Guatemalan counterpart institution throughout all phases of
training -- from the initial training design through the
in-country multiplier effect training activities. For the most
part, the participation of the U.s. training institution in the
initial in-country training and the follow-up multiplier effect
training is partially financed by the U.S. institution and the
host country institution.



Long-term DT&S training focuses on funding 29 Guatemalan
university level professors in U.S. and third-country M.A. and
Ph.D level academic training programs. In addition, the
Project funds the Merit Scholarship Program which provides 100
academically talented and economically disadvantaged high
schocl graduates with a five year scholarship to obtain a
G.atemalan undergraduate degree and a three year scholarship
for 50 academically talented Guatemalans at the Pan American
Agricultural School (Zamorano) in Honduras. DT&S short-term
training has focussed on establishing and/or strengthening
communication between the private/public sectors in policy
areas and supported programs and priorities in fields such as
industrial relations, environment and natural resources, food
processing, tourism, management and training outreach and
support.

During FY 1991 five Guatemalans were recipients of
U.S.-sponsored short-term training and one University professor
began his M.A. training in a Mexican university. Also during
this time, a technical review and financial assessment of DT&S
activities was performed in order to make recommendations for
optimum use of limited resources in support of the Project’s
objectives.

During FY 1992 the Project will fund a finance management
training program, a buy-in to the LAC Regional Financial
Management Project, for approximately 50 key leaders within the
Ministry of Finance and the Controller General’s Office; a
hospital equipment maintenance and repair program for 22
maintenance repair people working within the Ministry of
Health; and, technical assistance in support of Guatemala’s
Construction Industry Training Institute to strenghthen skills
training for productivity. We will also continue to support
the efforts of the host country institutions with their
in-country follow-on multiplier effect training activities.

The target for FY 1992 U.S. or third-country
short-term training is 24. In-country multiplier effect
training will reach approximately 200 Guatemalans during FY

1992.

The Country Training Plan includes Mission
Project-related training to reinforce projects with the private
and public sectors. Training under these projects will
continue to meet HBCU placement requirements and the mandate of
40% participation by women. During FY 1991 the Mission began
full implementation of its Training Order, in full compliance
with Handbook 10 regqulations.
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TABLE

FY 1992 COUNTRY TRAINING PLAN
NEW START

R F_ORI H EMA

TYPE OF TRAINING Y 92 Y 93 FY 94 FY 95  EY 96  IQTAL

TECHNICAL

Female
Male

Female 196 60 -0- -0- -0- 256
Male 294 90 -0- -0- -0- 384

TQTAL TECHNICAL 490 150 -0- -0~ -0- 640

ACADEMIC

Undergraduate 18 mos,
Female 46 60 -0- -0~ -0- 106

Male 50 90 -0- -0- -0- 140

Undergraduate

3 _yrs or more
Female
Male

ACADEM

T 96 150 -0- -0- -0~ 246



ELATED
TABLE

TRAININ LAN

ININ

E EW STAR

RIGIN; ATEMA

RAIN

ECHNICAL

TOTAL TECHNICAL

AGCADEMIC

Undergraduate 1 year
Female
Male

FY 96

TOTAL

157

168

99

45

-0-
-0-

-0-

-0-
-0-

469

-0-

-0~

-0-

-0~



X 1992 COUNTRY TRAINING PLAN

TYPE OV TRATNING

TF"  LCAL
Female
Male

TOTAL TECHNICAL

Female
Male

NUMBER OF NEW STARTS

92 ) # 88K} Y94 K95 KX 96  JOTAL
250 128 40 10 -0- 428
397 190 59 35 -0- 681
647 318 99 45 -0- 1,109

47 60 -0- -0- -0- 107
52 90 ~0- -0- -0- 142
99 150 -0- -0- -0- 249



