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Minioa Dioectors Assessment 


A. Portfolio Overview 


In terms of the implementation of USAID's ongoing program, the second 
semester of FY 1991 saw the achievement of $28 million in DA and ESF 
obligations for projects (e cluding $20 million for balance of payments) 

an well as $19.2 million is accrued expenditures. This expenditures rate 
was 73% of that which was projected sad approximately $3 million lose than 
the previous semesLer, due largely to dalays in procurement under several 
of the portfolios largest proaects as 11 as to continuing problems with 
the GOG making counterpart ava able on a timely basis, 

The Mission also continued to make progress in consolidating the 
portfolio. Three project PACD's tarnimated during the semester. reducin 
the number of active projects to 29. mine more will expire during FT 92 
and only three new Initiatives are plasned. 

1. Pipolinet 

The S112.0 million pipeline In September, 1991 decreased by some 
$2.3 million from the iarch 1991 figure. The bulk of the pipeline 
consists of four projectes Farm-to-Market Access Roads ($14.4 million). 
Basic Education Strengthening (BEST) (59.9 million). Expasion of amily 
Pla.ning ervices ($9.3 million) and Highlands Agricultural Development 
($12.7 million). Several factors are worthy of note in this regard. The 
Mission has decided to doobllgate the portion of funding from the Roads 
Project which could not successfully be espeaded durag the current PACD. 
DES? will be restructured and extended to a to year LOP period. We are 
seeking an expedited procedure for accruing expenditures for contraceptive 
procurement. The present procedure causes the pipeline of the Population 
pro)ect to appear inflated when, Is fact, contraceptives have already been 
delivered and are in use even though the expenditures have not yet been 
accrued. The HADe project is being modified to focus project activities 
within the PACe and without obligating additional funds to the public 
sector, 


The following specific decisions were takes during the SAR review 
regarding these projectst 

(a) 	 Access Roads: $2.9 million will be doobligated in FY 92; 

additional deobligation will be made in FY 93 if GOG 

counterpart funding in not adequate. 


(b) 	 BEST: selected project activities will be rehtructured over 
the coming quarter; FY 92 and 93 obligation levels may be 
reduced to avoid excessive build-up of the pipeline. 

(c) 	 Population: eelected pro eWt activities ill be restructured 
over the coming quarter: 92 ad 93 obligation levels may 
be reduced to avoid excessive build-up of the pipeline. 

(d) 	 HADS: will be significantly redirected towards private 
sector interventions, the PACD will be allowed to expire in 
9/93 and any deobligated fude will be devoted to other 
agricultural initiatives. 


A. Mortgaqes. 

While the mortgage"was at 
91, more than one ha I of this 

the $83 
amount 

million level at the end of Vr 
($46 million) consisted of 2 

projects, BEST -and Guatemala Peace Scholarships (GPS). This will shortly 
be reduced further b a dacinion the Mission has taken to lower the GPS 
authorized level to 120 from S37 million, which will bring the ortgage to 
$66 million. It also was decided to end the &IF"D project without adding 
the additional $300.000 originally budgeted for T 92.
 

The overriding concern of the Mission during the past year has boo 
to sharpen the focus of the program to both maximize impact upon 
Guatemala's most critical developmental constraists as well as to more 
efficiently utilize declining dollar resources. A key outcome of this has 
been the selection of five strategic objectives which will guide
decision-makin sw enter the rF 92 period sa beyond: Suetaimed 
Exercise of Inalienable Rights, Smaller and Healthier Families, Improved 
Basic Education, Increased Trade and Investment rtsd Sustaining the Natural 
Resource Base. The forthcoming SAX will be raorgamlzed to reflect this 
structure, thus permitting It to more greatly assist In measuring overall 
program impact, including integrating a status review of progress oN 
policy dialogue by strategic objective. 

3. Highlights of Activities 6uring the semester follows
 

with tospct to out work in the Democrac Are, there have been 
several important accomplishments. a program under the 
Democratic Institutions Project with the Consortium for 
Legislative Development got underway to assist the Guatemalan 
Congress. The initial activity, a seminar on the budgeting 
process held in October. was highly successful, drawin[ more 
han 300 public and private sector participants. In addition a 

technical manual for legislative procedures was completed, which 
had been developed under the prior, now terminated project.
This is the first time this type of information ham bees 
available to Congressional staff nu.ddeputies. Also, the civic 
and human rights education cur.iculum was field tested and 
readied for iplementation by the Human Eights hbudsea's 
Office. Under GPS. soe 140 persons received short-term 
training in the U.S. In educational dministration, pesticide 
and protective areas manegement and enviroamenta Impact
 
assessment. Also, the Aminiat ratios of Justice Prnsact
 
facilitated the completion of studies which will be of lasting
 
value 	 to the Judicial Branch in Court Administration. Evaluation 
of the Courts. Commuaicationa snd Legislation Reform.
 

In the basic education sector, under the Regional Technical Aid 
Center (RTAkC II) project, Guatemala ranked first aoen all other 
Central American participsting countries in the number of 
(309.756) textbooks purchased, totalling S2,078.295, of which 
51.054.756 corresponds to project reflows. In addition, the
 
prolect donated 500,000 p Lt on cholera to the Ministry of 
Health. The Altiplano Higher Education Development Project 
proved to be very successful in enrolling Mayan-speaking 
students et the Rafael Ladivar University highland, campus in 
Ouetzaltenango. 477 Mayn-speaking students are enrolled, of 
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which 15l or 32% are women who tot tho firat time will be able 

to obtain academic degrees and training needed to move into 

leadership positions in various development progras and 

institutions in the highlands. Under BEST. the Interactive 

Radio Program has recently i gun to show great success. The 

purpose of this pilot activity is to teach basic mathematics to 

primary school children. At this point in time. 90 classrooms 

in 10 schools are included under the program. In addition, the 

Mission is finalizing a PP supplement for BEST which will 

formall1 incorporate the new girls education component and 

restructure and extand the project. 


In terms at Population end Health, the Mission obligated 54 
million in additional funding for the Expansion ot Family 
Planning Services Project and extended the PACD to 8/92. This 
extension and additional funding will provide continuity between 
the current project and the new FT 92 Family Health Project for 
which the Mission approved the PID in April and for which the 
design was initiated during the semester. The desiqn emphasizes 
long-term financial sustainability of participating institutions 
as well as a more active GOG participation in family planning
activities. 


The Mission also took very successful steps towards the full 
rainitiation of activities under the Inmunization and ORT 
Services for Child Furvival Project. An RFP to contract a firm 
for the monagement of project funds and to provide T.A. to 
strengthen the MONs a dministrative capacity was Issued. The 
Mission has been able to establish and maintain a& excellent 
working relationship with the now MW administration. This 
factor enabled the mission to provide very effective assistance 
to the MOH at the outset of the cholera outbreak in July. 
Misr-on officials had been working with the MOH several months 
before the outbreak, preparing central and field level personnel 
to face the emergenc To complement direct health 
Interventions, the Mission during the reporting period 
authorized the $9.3 million Highlands Water and Sanitation 
Project with the MON and the 5500,000 Rural Water and health
Pro).ct with CAME. Both projectwwill provide potable


and prj.trines to pmall e rl
health pducato 


communities In the Western Highlands. 


In the agricultural sector, the Mission completed an evaluation 
of the Small FArmer Coffee lmprovement Project. The evaluation 
made a number of significant :ecommendations taat will lead to 
modifications being Introduced into the marketing and Nroject 
manaemnt coponents over the next several months. The PACI of 
the larm-to-Market Access Roads project was extended to March. 
1995. taking the project to its ten-year life. However, this 
extension was conditioned upon the GOG accepting a restructuring 
of the project and improving financial control systems. The 
essence of the restructuring is a sequencina of A.I.D. financin 
such that It dimieiser, over the period of the extension. The 
&.I.o. assistance will be phased out completely during the 
remaining three and a balf years and all costs of rural roads 
maintenance and construction are to be absorbed by the GOG by 

he end of tie project. Other conditions include the 
develoiuent at a plan for the use and maintenance of equipment 
and vehicles, and improvements in the current system of labor 
payments to community workers. The Maya Biosphere project has 
now completed all oC its major project start-up and contracting 
activities. The U.S. NCOa which will asist with implementation 
were selected and agreements were signed in the second 
semester. They have already started activities in the Paten and 
a series of planning, orientation and coordination meetings have 
been held wiLh these XGOa together with the GOG implementing 
agencies. 

Progress in our work with the p trivtesector is also 
noteworthy. Durin the period, the US - Guatemalan business 
Center was estblishad in Miami to promote and develop 
investments and commerce between Guatemala and the US. The 
Mission assisted through the provision of specialized technical 
assistance to the Guatemalan Development Foundation - (IFUNDESA), 
the Institution that promoted the Idea of establishing the 
center. The Guatemalan Chamber of zntreprenurs (CKfli). with 
funding provided under the Private Enterprise Devslomea t 
Project. contracted a study on the Feasibility of Privat sing
 

Public Sector Enterprises. The study. 'sO referred to as the
 
"White Paper-, was officially rnted to the Minister of
 
Economy in September, 1991. Privatisation has become a major
 
element on the agenda of the Minister of Economy and has beea 
supportad in public for by the President of the country. 

- Related to this has been the energy policy dialogue in which the 
Mission has achieved substantial progress in Several &rese. In 
late September. the Mission co-sponsored with ROCAP a seminar on 
Private Participation in the Electrical Sector which drew more 
than 200 participants from Central and South America, the 
Caribbean and the U.S. A consensus aesobtained to promote the 
legal and institutional changes that will permit private 
participation in electrical ceneration. tranmision nd 
istribution in Guatemala. Duri this activity, InDE also 
presented an aggressive plan for a e partial privetization of

tion and distribution. As a direct result of the seminar,
rnDEnd the Ministry of Energy and Mines requested tochnicol
 

assistance from USAID for the analysis and revision of the legal 
frea-work that regulates private participation is the esergy 
sector and for the devlopment of bidding documents nd 
Improvement of INDE's capability to contract generation from 
private sources. The energy policy dialogue is proceding at a 
much faster pace than plamned and probably In the sear future It
 
will be expanded to include issues on tariff restructuring and
 
actual steps towards privatisation.
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i'RQJLCT NTATU5 UIVQT

Aptil L- September 30. 1991
 

IV.
 

A. 	 EIiRnoI-EOk progres Lto 2ALQ
 

1. 	 National md international Expatriate long term technical
 
arketi gtinformation set-ms advi or and the local technicians
 
for 	domestic and export crops have defined a narketing strategy 

and will begin implementation. 

2. Adequate credit coverage and Ai a result of the June Project
 
efficient delivery for production 	Evaluation and consensus of Pro
and marketing operation sed jscL TA. the project will now fo
1sfrasttucture cus directly on the problems of
 

credit delivery and recovery rather
 
than decentral iation.
 

3. 	 Grades and Standards syatan for Expatriate long term marketin
 
igation site. prodectica technical advisor and the loctl
 

will be eatablisebd technicians began to work direct
ly with the involved farmers/ 
procesiors/exportems to begin to 
apply the existing Grades and 
Standard, uniformly. 

4. 	 Technology generatin and transfer The metbodol oyfor technolog 
responsive to market demane ad generation ndtransfer have been 
production potential In the applied prioritizing 151 out of the 
context of land and farmer total 304 existing minirioos. In 
capability, and sustainable the 151 prlorited siten 431 ape
commercial agriculture cific romerch/extenioo activities 

were JOintly defined by farmers,
 
extensioniats and researchers for
 
the Iovember-April dry aseon.
 

5. 	 Private sector institutions One local and one expatriate TA
 
effectively working in partner- are monitoring proJre3s closely
 
ship with public a. inatitution and participating atraiong of
 

the apec Al fund participants.
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2. Overall Statust
 

The Project is at & critical juncture. The evaluation has been done and 
USAID 18 nefr.tliting changes recommended by it to reduce the number of 
project activities. streamline project implementation and extend the PACO. 
if negotiations re successful a revision of the Project and geprogreeming 
of funds will be .ceasary. but the project cahA move forew.ard and meet it: 
goals and purpose. It not eucceseful the Miamion will have to make 
critical decilion about the future of the Project. Given general
 
budgetary cutbacks, the Misslon will have to decide whether to obligate
 
the remaining $6.5 million ead/or whether to deobligeto part of the $7.7 
million projecL pipeline.
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IV.OJPRO" 


A. P L IOf 

1. Capacity built in DGC to 
construct end mclntain ac-
coc ads using labor in-
tensive techniques. 

2. A computer center at DCC to 
pr program nane t 

and effective select Ion of 
ronds to be constructad. 

3. 260 ngricultural production 

areas opened to markets. 

IV..
 SAUS REPOS 

Proaraem to Date
 

Since the Project started in 1985. the
 
GOG/DGC implementing unit has completed
 
1,123 kas of access roads using labor 
intensive methods. Some 67 uas were 
built during the past siu months. 
190 agricultural production areas
 
have been opened to markets under 
the project thus far. Since the 
Nighlands Agricultural Development 

Project, Access Roads 0r?a 
LACD expired (09/-30/91).Conecotoa1.4r1 kc of access roads nero main

tamLed under the project. The imple
menting unit istalled computer equip
mont in tvo regional offices. as
 
cheduled. The computer technical 

assistance activity under the HD'o 
Access loads Program comonet 
Was tansferrd toti arm-to-Market 
Access nom"s Project to support the
 
Compater Center of DGC 

BEST AVAILABLE DOCUMENT
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Pil JCT5T'IUSRZPO 
AnrFeL_%R-SotMhrU 3, 1991 

In addition to the above, BIGE uggeated that A.I.D.. prior to 
usia this entity Is the future, obtanl assurance documenting that the 
Directorate has implemested the rocoommodatione included in the KPMG Post 
Marwick audit report dated April 5, 1991. To comply with the audit 
euggestlon to coatisue using the Directorate of goads as Implementing
 
ait of this project, all federal and mo-federal audit recomendations 
were also iacluded am Conditions Precedent to the Project kreomat 
Amea.mot for the oetoation of the project.
 

The implementlg unit, with the advice ot the Environmental 
Management technical advisor, coatious gathering data from different 
kiaistry of Agriculture agencies, private and oa-overnmental agencies 
to develop a list of vegetative acies that might be used for *oil 
conservation and reforestatioa in the different regions of the project.
 
Enviromeatal promotion materials were elaborated by the implementia
 
uMt with the assistance of the environmental manuqoment specialist asd 
ore ready for Its reproductiou. Also, audio-visual materials and 

comodities with eaviromntal mNsages were procured and arrived In 
country to initiate the promotion ca.enWg. 

During the reporting smeatero the implementing unit's social 
workers continued encouraging womans participation in the .local 
construction and maintenance committees. Kven though some comunities 
show interest in Including wom& nI the comittee, this participation 
will start to be noted when sew cnmsittoo are established in 1992.
 

The reprogramning of project activities and financing was 
negotiated and agreed with the GOG durin? the reporting aemester. The 
rerogramninq included a plan to lasttutionallso the construction. 
maintenance and environmental activities of the project with the 
agreement of the GOG to shift their responsibility to pick up. on A 
yeerly basis. the operational cost of the Regional Offices. As a result 
of the negotiations, the project PACD wan extended through March 19. 1995 
subject to the meeting of annual Conditions Precedent prior to 
disbure ent of funds under the Loan/Grant. or to the Issuance by A.I.D. 
of documentation pursuant to which disbursement& will be made. for goods 
and services to he delivered after September 30, 19911 December 31, 19921 
-$ecember 31, 1993 and December 31, 1994. 

The CPu to he met by the Dorrower/Grantee for earmarking and 
commi6ment of fundi after September 30, 1991, follows: 

The borrorer/Grantee will provide evidence in form and substance
 
satisfactory to A.I.D. theta
 

a. Sufficient funds have been allocated In the GCG fi'scal year
 
1992 budget to fully fund two regions and finance the costs of the
 
positions required to Implement the project.
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_z-"I - jj2VtMhan n20.19 

b. A plan in in place for the use and maintenance of heavy
 

equipment acid construction vehicles.
 

Already mit to close RIG Recommendation Moe. 3 and 4
 

the existing system of monitoring
 

labor paymeant 

C. Improvement has been made in 


to conform to recent audits recommendations.
 

d. 	 Improvemest be been made in the current system of labor 

aM ats to community workers through an agreemen bewe 0h 
op and the Hinstry of Piance so that such payments are not
 

more than 30 days in arrears.
 

Currently, the INCTOP prepared and signed an agreement document 
and sent it to the Minister of Fimance for signature. 

o. A plan is in place to promote to promote access roads
 

maintenance and environmental coaceras.
 

f. All remaining outstanding recommendations made in both the
 

federal and noa-federal audits have been resolved.
 

4920R
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- :igLermber 30. 1991
Ap.I.LJ 


In May 1991 the National Registry
 

feasibility of reform of 

S. 	 Identified needs, goals and 


Reform Coamission was created with
 

Property Registry. the mandate to oversee the reform
 
Krocess. The GuatemalaL Bar
 

ssociation produced a reform work Elan
 
with financial asistance provided o
 
USAIDIGuatemala. The current focus of
 
the Mission with regard to reqistry
 
reform relates to tenure security and
 
its impact on prospective investors.
 
both local and foreiqn. ORD will
 
contract TA to design a comprehensive
 

registry reform program with the 

possible participation of other 
bilateral missions. 

6. 	 Policy and project Implications LTC has been contracted to carry out
 

identified from studies o 
 at S otudies that relate to land tenure
 

least 3 additional land related issues. 
Three have been completed
 

problems. 
 aad two at still in process.
 

In 1986 GOG issued the Land Policy
7. 	 Clearly define GOG land policy 
 Statemnt. Current administration
problems. 	 h asot issued formal statement. The
 

Rural Financial Markets study identified
 
the structural chnges required for 
a
 

dynamic voluntary land market. No
 
further action has been taken.
 

The 	National Registry Reform Commission
 a. 	 Policy recosendations made 

with the Guatemalan Bar Association has
regarding real estate registra-


tion and titling, completed an initial study that has
 
identified needed institutional
 
changes.
 

BEST AVA!LULE iOCU 
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A,.. I I :LPLUt JUJ-122L 

I V. IKQJLC :F...TM5. 

A. plannUP 


1. Desiqo. submit and receive 

a new Grant Agreement eaten-

sioa for a period of up to 18
 
months beginning on June I.
 
1991.
 

2. Design and iplement new 

accounting system for the
 
control ot proect funds.
 
Complete0 ANDController
 
recommondations by August 30.
 
1991.
 

3. Computerized and reconciliat* 

credit accounts ani balances 


4. move towards salf-sustain-

ability through overhead 

reduction, interest rate
increases and applying new 


ideas tar gainig capital, 


rLQgtc3~LQ Dr1L4 

Comeleted and signed subject to
 
various conditions.
 

Completed
 

Completed with minor adjustments
 
remaining.
 

Overhead reduced by more than half.
 
interest rates increased Isom 12 to
 

18 percent, current negotiations to
 
obtain at-cost fertilizers opened with
 
the minister of kgriculture and the
 
President.
 

These four administrative issues have been given priority status for Project
 
the last six months. Although project develoement continued
 management during 


this period, major activities were administrative an nature and
 
through 

measurement of progress is difticult to quantity.
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A. a O 


3. 	 The democratic process is 

consolidated by both ladino 

and indigenous group. in 

Guatemala. 


4. 	 Strengthened management and 

fjnancial mansgmneat capabi-

lities in public/private
 
sectors.
 

5. Trained leaders utilling 

newly acquired skills in 

public/priate sectors, 


6. 	 :aroved labor-management 

relations. 


7. 	 Closer individual and insti-

tutonal linkasqes between 

Guatemla and the U.S. at 

the university end other lev-

ele of the society. 


Proress to Date
 

Zeers at Zamorano. The CGC has fully
 
staffed their private sector construc
tion industry training institute.
 

The Youth for Guatemala organization
 
continues to develop its capability to
 
expand linkageewith apposoimately 1000
 

Guatemalans stud inq in the U.S. by
 
providlng periodic information reqard
lnq Guatemalan political and social
 
life 	and by coordinatinq in-country
 
wenvte at the comunIty level.
 

Mission is determining finance manage
mwat/accountability strategy.
 

Recipients of training are not only
 
util 	sing newly-acquired skills but
 
are also training others in the same
 
skill areas.
 

Cootinuoe through training provided by
 
the DOL for the Ministry of Labor
 
mediators.
 

USAC & Partners of the Americas contin
ue to implement environmental education
 
pro rams for community leaders & tech
niciana living in the Peten. 
 25 Univ
eraity professors continue studies at
 
the M.A./Ph.D. levels in Mexico.
 
Puerto Rico and the U.S. 
Youth for
 
Guatemala Organization (YGO) maintains
 
contact with other U.S. universities
 
throuqh information packets provided
 
by YGO to Satomalan students.
 

BEST AVAILABLE DOCUMENT 
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April-1 - Seotembe 

C.and 	 Overall Stat 

- Tbe Project Paper. as approved, is coneidered a strategy document which 

describes the current utetug of each of the democratic processes and 
istItutioss to be supported &ad the real possibilities of achlevin 
chasqes withia the Project's timeria. The final product Is a rmult 
of detailed a &-depth discussions 8ad negotiations with each 
counterpart org salstioa ad othr agencies active Is Guatemala's 
democratic process. 


- The Amended Project AuLhorisatloa was signed in August 1991. and 


subsequently onresto signed with 01190 for
were the a four-year 
frem &sig e 

d 
rlrat &a Imiiate plowa o fotivitis with the Congress during F 

1912. lvootitlons 

- Aoseparate authorisatioa was signed In June 1991 which provided funds 
for C-tro ESTE*s Cr 1991 wi0sr. 

- A USPSC a id threee s were cmatracted with Project funds 

(2113U) 


310. 1991
 

D. 	 Probileandlays 

in the eI,, ft he PrOjectThe advantage of the approach taken dov. .
1
 

Paper was that it th Mllowedission to devel. l re.,.tiC. I. 

perspective o each of the counterpart 	1.5 , I .-. hnAed on 
osperlence to date od Clearly identity pte,,i fn.r cuu.terpart 
resources to be provIded is the achievement .t c.,, iomi, quols. The 

Countrytmbassream was Ivolved in the Projoct de.5qut process and 
dotermned that in the area of democratic inLrlat:Vei Counter art 

contribution should be give: particular emphasis. Tk..s un. clearly 
demonstrated is negotiations with Centro ESTHA. the u11110 and the 
Congress. For esample, during negotiations -.ti, 0w congress the 
Missloa changed from a mobitious strategy to a much more modest One 
largely because of the lack of availability of counterp6att. These 

also allowe the Mission to ass-, each inbtjtutiO.s 

enital for. ad interest Is. its own develoipmet and consolidatiOa. 

A major Issue during design aad Implementation of initial activities 

was the mechanism to be used wader each como.ts-t tot disbursement of 
funds. Centr KSTKA requested USAID cortilicat tusowhile the 0un80 

determined that USAID should minage all funds directly. I ESTNA's 
case the certificatton procen took one c-,le,,.. y...i.do i ...which the 

Institution wisperlaced real financial djllicult-s- havin3 to u- front 

all exInes. Xthe case of the 0RO. thai4 it-clefence tot Al1 direct 
for the Mission's;rOc 	rmeat has represeted a heavy management burden 

alroady-stratcLed procramat system.
 

The two project components which will requite astt,isive it-!.i.n work 

during the sest reportiog period are the i,,dsito monitoring and 
oneducatioa compoets. Ia both cases the Mjs0.,u ill build 

to date is Gttemala end other Latii. Ames ican countries.experiances 

D ! i.,j t-.. t, ! 5.i months5. Mator Activities or Corrective Actions 

I.-	 Initiate immediate plan of action with lite. ,1iess in
 

coordination 
with Grupo Movadara. t l , i.Iitrativo 
procedures between Consortium and Ciuio Ilov,,Joi .,. 

.,, .most estensivo 
memorandum of understaadi g coverinj act ivtses thouj1h 1995.

2.-	 Initiate discussions with the Congress 

education3.-	 Initiate !plemntation of civic anti hutrit. sighis
ectivities. 

4.-	 Complete commodities procurement a. a., i - t,* I., tut - -1 of
 
educational materials for 4R0.
 

k.inJ system and for 

inormatioa linkages emoag demtocratic i ,..titut,,nS. 
5.-	 Provide technical assistace for 0111O c., . tia. 

-, .. ctsiiteLt 
institutional consolidation. 

6.-	 Neqotiate follow-on assistance with LST;1A - of 

7.-	 Initiate 6esign of mositoring system Li., ,-,-,oc'..tic .iuitudes and 
values. 

BEST AVAILABiE DOUMWiErtr
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C. Other Accomlishments end OverAll Status 	 D. Problems and Delays
 

1. 	Technical proposal for establishment of local production of ORS 1. A; espected. a cholera outbreak occure.. J.l..Iy.4. I1,71. As 
packets was submitted to USAID/Guatemale by Program for of Sept. 21. 1991. 240 cases wore labor.t..y ,,,d..m.d. 5,0 
Appropriate Technology in ealth (PATH) In September. 1991 for suspected cases amd S deaths for the e~tift, .,,..tsy %,ere 61-o 
review. reported. 

2. An RFP to contract a firm for the manaement of project funds and 2. R1organisation is the NOH specifically c5.,-,-P' koth
of 

to provide T.4. to MU to atrengthen adeilstrative capacity was Vic&minlsters, required work metings to ui.,I.I, i.Aou~mation
 
issued. concerniag Project 520-0339.
 

3. 	1.000.000 ORS packets were delivered to the NOH to support efforts 3. Suspension Of project activities. 0pe..11Y .... i... 
to combat the Cholera outbreak. ORNspackets have been distributed Immunisation program has contributed to a I'.% 1,cc-8.O in 
throughout the country with easails Is high risk areas imounisatio5 coverage.(Southwestera coast). K. Najor Activities or Corrective Actions Dirinj ,!!** xt Six months 

4. 	Price Waterhouse was contracted to perform an audit and review of
 
the seven last pending vouchers aumitted by the NOH to 1. Coordinate with the MOM and Social So, it I,. 5.,.. N;Os,
 
USAID/Guatemala. PVO's and the private sector. O.s pocket :A o. .d
 

monitoring of use at local levels.
 

S. Coordination with other donors (UNICtr. 
PARO) to develop the
 

Immunisation Action Plan for 1992 took place. 2. Neview the proposals and contract the tag. 1-yJ.......y. I92 to 
mang pr jesct grant funds and to pro. ..... ,1 .1..c., I..... 


4. 	A major nd-use study of project goods was uodrtaken sad a report to the 0 to improve administrative aosd I a..Io....... j£SaOnt
 

Was submitted to the 14ssion as well as to the Nialater of al th. capacity. 

3. 	 Provide technical assistance to healt ar -. ., olet to 
prepare Implementation plans for 1992. TI.. . us.,I I Ibe very 
uSefUl to the contractor In terms of i..o..ijl..I-ation1, at 
local levels. 

4. 	Continue to support the NOH by participatie,, .5. Ii..*itesagency 

Comeitte Against Cholera. 

5. 	Initiate Lapromed remodtlling. 

6. 	Follow-up financial review of the last 7 v. 
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ApiHQ iTATtJ 	 al C IPRK 1LE 
AJLilj I - September 30. 1991 A __ B L C -

I. BACKGROUlDATA 	 FINACIAL DATA 

Highland Water and Sanitation Amount Authorized: DA Uront: original Z 0..........,,. 

Project Number: 520-0399 Amount Obliqated, DA Grant: original ".o,,.-'......1 ,1,,L. $4.5bB.506
Project Title: 


c,,,h 
Date of Authorization: original 08/25/91 amendment Amount Comsitted; Period: $ . 
Date of Obligations original 08/27/91 arsndment 09/27/91 Cumulative:$ .. ii
 
PACD: original 12/31/96 amended to Accrued Expenditures: Period - Projected:
 

Implamenting Agencies. Division do Saneamlento del Medio of the MO4H Period - Actual: 5 W.0
 
M)or Contractors: Cumulative $
 
AID Project Managers: Alfredo Szarata, Lynn Gorton Period - Next S ,.,
 
Status of CPB/Covenants All peading Counterpart
 

Contribution: 	 Planned: Z Y.P", I." 
Actual S 

SLOP Elaosed: 2%
 
Date of Last Evaluation: sent Evaluation: June 1993 % of Total Auth. Oblig. 4as%
 
Date of Last Audits 5"t Audit: December 1992 % of Total Oblig. Esp. 0%
 

% of 	Total Auth. Exp. U.
 

11. PROJECT PURPOSE 	 O3o4O.Planned "er 0 

Decrease the incidence og diarrheal diseases in the target N.., 
communities. particularly among of by LE £n1 o4 Clip J .|Ichildren under 5years e, about 40% M _ P..L-.1 It:l 
through the provision of potable water systems and latrines, supported by a 
health education program. 1. Communities served 300 0 0 ) 0 U 0% 

IlII. PROJECT DESCRIPTION 2. 	Latrines installed
 
(000) 24.0 0 0 0 0 0 0%
 

The project will be implemented in approximately 300 rural villages.
 
with populations of *proximately 200 to 1200 inhabitants, in the six Western 3. Beneficiaries (000) 145.0 0 0 0 0 0 0%
 
Highla2 Departments of Solola. Totonlcapan. Ouiche, Ouetzaltenango.
 
Huehuenango. and San Marcos. benefitting a population of 145.000. The 4. Traininq(loxPersons) l [E H E k E ' tNEE
 
comsuniti:e will contribute with labor and some materials, participate in (Health Educators)
 
health education activities and will be responsible for the maintenance and Short-term 10 10 0 0 0 0 0 U ',o U U 0 0%
 
operation of the system as wall as for partial cost recovery of the initial
 
Investment. (Volunteers)
 

Short-term 40 20 0 0 0 0 0 U U U U U 0 0%
IV. 	 PROJECTI STATUS 

(Maintenance) 
A. UjIL*42 QfL Proatess to Date 	 Short-term 100 0 0 0 0 0 O 1 0i U U 0 0% 

1. 	 200 water systems and 24.000
 
latrines built
 

2. 	 200 MOH personnel trained in
 
health education techniques
 

3. 	 600 health volunteers from the
 
participating communities, at least
 
a third of them women, trained to
 
provide health education to their
 
communities
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CariLI - Seolember 30. 1991 

C. Q L lshents snd Overall Status 0. rbesadDly 

The project sreement was signed on August 21. 1991 obliqatin9 a The initial conditions precedent to first dsh- saiIl M..' 
partial mount of fundo designated for the prolect. A second obligation likely be met before the 90-day period, howeveg. it a. .-,., al,1-, that 
wa signed on 9/27/91. Three persons to work in the areas at others will require an additional estimated 90 t.Iy ."" .. I. Il-s,.,,lse. 
construction. administration and health education were contracted to durinq the following semester no field activitieb will 1- ..-,t,,med with 
provide technical assistance to help the implemntin unit is carrying 520-0399 grant funds. While CPa are being met. the.....t r., t i.. 
out the activities required to meet conditions precedent. It Is personnel of the Implemotinq Unit are working on ,.,pi. i lie wujer
anticipated that the condition precedent requiring legal validation of systems of communities partially built with previu- is-- ,, I fund. 
the protect sgreement will be met in November. Additionally, the 
personnel of the Implementing Unit are working on other activities 2. Maior Activities or Corrective Actions Duri-iJ th.. i1-t !1- H111141 
required to comply with CPs. 

I. Complete the requirements to satisfy the t....l.I I ge, e.I*..t to 
The new Vice Ministers as well as the Regional Directors and Health first disbursement and to start con:tructaI. . .. . -ojects.

Ares Chiefs were P"resented with an overview of project goals ad 1

objectives and indicated their suport tog the proect. 2. Complete thederr:ngemnts with the 40H ,leo,, A.....It... .r.ori 
the he alth econ activities in the firet .ja..j1 .t cunaunitie5 
to be worked with under this projecL. 

3. Define with the Health Areas the procedure s. I..- .1 . .telect 
the new communities to be studied for po tibl.i..-. .. so,, is, the 

project. 
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I'kt1ICT ;TATI1j T..PQRT 
 /.' : II, 
AiLi.zcutcmbsr 30. 199 A _ U L. C -

I. BACGRGO ' DAT FlNAICIAL DATA 

Project Title; 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACDs 
Implementing Agencies: 
Major Contractors: 

AID Project anagers 
Status af CPs/Covenants: 

Rural Water and Health Project 
520-0408 
original 09/20/91 
oriqinal 09/26/91 
original 06/30/93 
CARL 
UNEPAR (Unidad E ecutora de Programa de 
Rurales of the M2HI) 
Altfredo Suarata and Lynn Gorton 
All amet 

Acueductos 

Amount Authorized: 
Amount Obligated: 
Amount Committed: 

Accrued Expenditures: 

Counterpart 
Contribution: 

DA Grant: original 
DA Grant: original 
Period: 
Cumulative: 
Period - Projected: 
Period - Actual: 
Cumulative: 
Period - Met 

Planned: 

. 
& 
$ 
IZ 
Z 
1 
• 

$ 

.... 
1 

0 
0 

. 

4t,.ll 
Actual $ 

Date of Last Evaluation: 
Date of Last Audits 

Next Evaluation: 6/92 
Next Audit: 6/92 

% LOP Elapsed: 
% of Totsl Auth. Oblig. 
% of Total Oblig. Ezp. 

O.i. 
6111 

fit 
% of Total Auth. Exp. 0% 

II. PROJECT PEPOSE a. ar Outpts 

Twenty-two rural communities in the Western reqion of Guatemala. with 
a combined population of 11.000 people will proprly and independently utilize 
and maintain potable water systems. latrines an heal th promotion program
which positively Impacte on their health status. 1. Communities served 

LOP 

Planned 
PnnN-

£ELid CAL-- __-f'.! ... 
" 

_____ 

( .... 

Ill. PROJECT DESCRIPTION 
with water supply 10 0 0 0 0 0 0% 

Under the $0.9 Million project that includes $0.5 Million AID Grant. 
CARE will improve the health statue in 22 comunities as related to diarrheal 

2. Latrines 
(00) 

installed 
8.0 0 0 0.b 0 U 0% 

diseases. To accomplish this improvement, health education activities will be
undertaken In 12 communities with water systems which were built under the
?reviou: project 520-0336 and in 10 comunities where water systems and 

atri nes will ibuilt under this project. Intensive community participation
in all activities of construction. education, maintenance and operation will 
be undertakes. 

3. Communities with 
health education 
activities. 

4. Training (Persons) 
(Volunteers) 

22 

M f 

0 

f 

0 

f 

1. 

1 V 

0 

5 f 

3) 

1"E 

0% 

IV. PROJECT STATUS Short-term 22 44 0 0 0 0 0 0 is 0 U 0 0 0 

A. Planned EOPS proSress to Datt 
(aintenance)

Short-term 44 0 0 0 0 0 O 00 O 0 0 0 

1. 10 communities served by water 
systems and latrines 

2. 22 coemunities properly and 
independendently utilize and 
maintain water systems and 
latrines and a health pro
motion program. 
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IPHm IrIT STAT115 -J ~j* 
. , . I .991 5 2

C. Qther Accownlishmeots and Overall StauL D. Problems and Delays 

The activities of this project will begin following the comuletion of 
the presently on-going 520-336. Rural Water Project. 12 commun'ties in 
which Itrines and water systems were built under the previous project 
will receive health education I upprt of the use of the water systems 
and latrines to Impact on theirmbeeTr status. 

E. 

None 

Kajnor Activities or Corrsctive Actions Rut.j 
1. Complete the selection of 5 communities 

'i.." i*. .g :.l5 tj,*1 
1 

j2 

their 
. Construction activities will begin in January 1992 after completion water systems. 

of the selection of 
comunities. 

communities ad design activities in 5 new 
2. Establish the education process 

water systems ad latrines. 
in 12 co.e.ulll l.-. ,ulh -xibt ing 

3. Organize the training of the Manintenanc,. 
for the 12 existing systems and tor the 5 -. ' 

I...,.ation 
... 

ca,-ittoes 

4. Begin construction of five water systems. 

13052 

BES%VI~3i~~O
 



-
-
-
1
-
-

C
 

-
0a 

N
; 

.
0
0
 

N
 

O
w
-
-
g
o
I


 

N
 

0
f
l
0
~
 

"A
 

64 
4 

t
i
 

d
l 

-

0
0 Z

 
-
l
 

I
 



00 -0
 

0
 x 

.3C
-. 

.
10 

i
 

a C
6414-1 

-I 
:
 

'.-0ow
 

I 

0


 

0 
0
0
 

04 
k 

( 

.0
4014 

U
 

U
 

0
1
, 

0
 

0
1
 

W
o
 

W
 

A
 *
 

A
d 

-
a',,o 

'a 
IO

N
 

0
0
'


 

W
4.4 

hi 
Q

~ 
0
Q
 

-0 
-1 

Z
I
C


 

6
 

A
1 

-
0
 

-. 
.

Q
 

a
W
 

a.7u 
C

" 
a
m

I
. 

W
I 

0j. 
' 

U
 

U
0
0
 

U
. 


I
 

a
 

a1 


6
4
.4

 m
U

 
o
 
F
O
 

f
0
 

0 
W

~
~

~
 

N
 

a.4. 
0
I
o
n


>4
Q

, 
a
I
N
 

Z
4 1

1
1
 

4 
> 

N
0 

u
 

-0
 

6
 

0
 

0
 

U
 

I 

a 
.5 

!.J -0 !9 
a
 

.
.
-
a
6
4
.
6
1
4

a
a
 

1
6
 

0
0
 

£
 

o%
 


c 
0
400 

a 
Z
 

:40 
4
1
0
J
0
1
6
 

~
1
 

;'cl4U
4 


N
~

~
~

~
~

~
 

U
.
~
 

o
~

a
~~1 

-
0
1
4
 

-a
 

0
0
1
0
-
-

N
1 W
4
 

to40U
 

X
. 

-
,
 

4
1
-a 

V
v40
.
 



>
1
 

U
 

13 
0 

44 
0
 

a
o
~

6
e
j
.
~ 0
4
0
 

E

 

a
 

u
4
-
-

a
 1
4
 

1



0 
c
c
 

0 
f. 

'9 
'
O
 

9
.I 

-



W
 u 

1
1
 

1
4
0
0

3 
~ 

N
U
 

a
-

4
o
 

a
 

*
 

G
W

 
.0

z 
a
 

o C
 

7. .: 

-0
 

*
.
AM

a
u

 
U
.

W
 

C
6 

. 
i. 

C
 

4
i 

.4
 

o 
N

n



o
4
 

0'0004404
 
s
o
1
 

U
 

a
0
 

0%'. 
0
 



o
u
L



~~~4 
o
o
u

N
 

;' 
U

10-U
.00i 

.4** 20 
4.1 

A
 

llN
 

0 
0 

... 
101 

4 
~ 

-
O
.
4
N
 

ai 
>. 

.. 
a 

4 
0
 

4
1

4
 

1
 

N
*~

~
~

~
k
 

0'14,a -.-. 

24 
-

4
 

4
.
1
.

O
 

N
V

1
0
1
1

000 
a 

0
1
.
0
 

0~
~

~
~

~
~

~
0
.
 

,01* 
l4 

. 
4 

U
 

6
 
a
,
0
"
0



=f 
I
.
J
4
 

I
a
.0 A
l
 

.
4
 

"
W
4
 

0
.
1
4
 

C
 

a4Y
 

1
.
1
 

0
9
 

rO
U

2 
N

a
 

2 
1("

1 
1
4
4
1
.a

J
 

11A 
93 

0 
U

.a,-
v 

0
. : 

0
 

a U
 

. 
C

 
N
3
 

I... 
0.4W O

1 0 
0' 6

a 
0
 o1 

-
I 

*-.. 
e
 

c o* vi 
a 

N
4
4
.1

 
M

.
& i. 

; 
. 
a
a
u
 

w
 

V
4
 

4
0

0
 

0
 
6
 

M
e 
0
.
4
 

lii 
143i 

> 
N

O
 

id 
0

.4
 

* 
" 

3.4 
l

*i 
am

-
a 

9610 
Id

0
.
%
 

W
 >

 
0
-

4
 

C
 



104 
aM

. 
A

4 
0 

o 

0~4 
cm

 
u.4W

44a 
o
 

'4 
'
.
0
)
 

C
3U

 
t' ,o

o
'j


41 
A

d 
N

 
W

A
'1

iI
 

U
 

A
i a4.)2 0 

-3 
-m

W
 o.a 

flfl1U
4
 

go 
0.. 

Z
m 044A

N
4.0


0
4
l
4
)
 



u
 U

 0
4
.0
6
1
4
 

l-mW
4
 

C
I
6
4
6


 

0
0
 



-_ 
4
4
.
0
0
 
N
.
'
1
 

1
-
0
 

U
a
1


 

0
0
 
A
 

0
0U
I
4
 

u 
-.. 

W
~. 

W
0014U

 
)
 

0


 

a
4
 

O
N
W


 

4
I
0
1
0
1
0
~
-
e 6-6

 
0
0
 

am a 
0
o
 

C
6

6 
N

. 
L

a 
0412 

N
 

%
4 

a
 

A
 60.04

1 
0
 



4
 

Ij 

0j 
c 

j 
c 

O
N

 
a 

-

.4
'

4
 

1
.
 

6
 

.
A
j
 a. 

3 
.
.
 
2
~
 

"
6d .

-
.
 

-o
 

A
 

?
j
 

o 
S0 

Ul -

4
l" 

6
 a 1 3 

cc 

a 
9 

'0 
dO

W 96
A
S
'
 

2 

-. 
~

 

ot 
z 

z. 2
. .3 

V
'46 

0
0
 

O
O

u. 
v 

**,4 I
.
 

0 044.4 

j 
i
 

I 
-&

 
.2

G
. 

u 

U
 

2
.
:
:
 

0
.
 

.'a 

a
 

I 
Z
 

-
-i

0 

-
66. 

. 

w
 

A
ja2
 

.j 2a .
0
4
 

-c 

'. 

I .
 

.0 I4 

o.4. 

'
 

t 
0 in' 
2
 

0
4

A
 

aw
 

.
2
2
 

•
a 

T
o
 

2
,
 

,
2
 

0 
o
 

A
 

&
 

-166 
_ 

4
 

u
3

u 
-
.
 
4
*
 

U
 

y. 
. 

A
 

a
 
0
4
 

w
•

, 
o 

N
 

0 
4
w
-

0
 

0
a
 

0
U

.
 

.
 

O
0
 A

 
w

 
b
.
4
 

04
o
+
4
 

.
4
0
 

e
6 

46 
0i. 

a40.6 -0 
0 

'I 
6 

6 
*
,
,
0

0 
3-

Q
O
 

6
U
l

aw
6. 

.
.
 
4
4
 

i
 

6
) 

j 
0 

e 
O

w
 

U
.4.4 

0 
0. 

Z
 

0u~ 
U
 

.4iU
* 

-4
4

a. 

4
.
*
U U
b
j 00 

4404 
a *--~4 

664 
Q
.
6
.

a
s
6
4
 

N
U

i.U
 

6
~
d0 

4
1
a
a
4
 

.
.

0
 

4
I
x
4
4

93 
.44 

.
.
 

0
61A

4. 
6
0
 

o
f 

A
 

4
.
A
 
A
w
 

'a
*
I
 

x 

.
 

2
0 

-* 
4
 

4
 

-o 

A
 

4
 

6
 

0 
a 
1
.
 

a 

6
. 

. 
04 

0 
o 

;2 

6
6

o
6
 

44 

4.4.
W

0 
Q

4 a 
I
0
 

.4
 

4
.
.
4
1
.
4
.
 

a 

-
4
 

'
 4
 

0
0
 

934
U
 

2
 

0
 

.4 
0
 

A
 

0
 

I6
 

A
 . 

o
'
4. 

i21
 

0
 .
 

.a
 

' 

-
'
4
1
,

" 
U

, 4 
•

6
8

 
o

0
0

9
1

0
 

, 
. 

u
'4

' 
6
4
 

2 
4
6
'
a
 

4 0
~
 4

4.666 
U

U
.S 0.4 

E
6 

+
 

"oao 
4. 

.o 
If-

0 
0
4

-, 
U

I 
'. 

a. I 

' 
~ 

"
a

U
6
 

6
0
6
4
2
U
 

W
 

2' 
4
'
 

4
 

o. 
6
 

4
 

6
.
4

0
3
 

>-~ 
0

.C
A

6
6

-
.6 

4 
.
. i
0
.

U
 

0.4
H
 

0. A4
 

.
g
 

U
S

I 

1 

* 4 J
 

3
U
 0
4
6
.
 

4
 

4
4
 

'
a
 

U
.
 

3 
06

U 49
6
6
0
C

 
4
 

'62i 
0 

* 
0
 

4
.
 .
0
4
 

.
 

4 9 
". 

-
'
 

06.M
. 
6
4
0

0
2
U
6
 
6
6
4

*a~.U
4 

A
*
 

0
.
 

A
-O

 
w
~
4
2 6
 

1 610 
G

 H
 

.
 

6
 

.
 

g
o
0
6
 
6
 

'A
j-A

-
6
-

N
 .6 

4
.
 

0
 4.
A
.
2
 

U
 

(+
:;:+

0
Ik

:4
4
2
2
: 

-. 
~2 O

O
l 

ii 
tl+

O
 

6
Il 

l 
l 

= 
U

i~
i 

4
0
'
U
4
 

A
 

n ' '  
" 

-
.- 4.44. 

0 .0
4

.4
.4

4 
4 

.. 
3 

i 
..qb q 

+
4
6
 

m
I
I
I
I
~

r
4

 
.4

.4
 

E
.4

0
.4

U
 

0 
0
6
 

A
-

6
w
-

l 

o-
.
4
g
'
a

4
,

6
 

U
-

I
i
 

A
d
.
 

4 
a

s
 

4
 

U
 

0
j
 
0
 

o 
3 
,
u
4
 

6
.
 

S
 

U
I
j

0
.

a-
0 

0
.
6
 

j-Q
 

4
 
0
 
6
 

6
4
 

a
0
.
 

U
'
a
 

H
 

U
 

j U
 

0
4
 

* 
0
h
 

6
4
6
 

.
6
.
 

Q
. a 

.
.
 
6

12~ 
A
(

" 
~ 

'
 

6
-

6 
t 

4
*
4 6
4
.
 

0
 

0
0
C
 

U
i
 

0
 

3
0
4

&
 

.
A

 
4
 

4
.-.-

.
 

T
 
0
 

,1" 
X

 I 

3 '
1
"
6

.
 

a 
d
6
u
4
 

a
4 A
4
4
.
 
0
 

0
.
 

4
 

0.
2
 

V
'
 

4
4
4
.
 

0
.
4
 

a
1
.
4
 

U
 
6
c
 
a
l a 

Q
0:
 

3
 

U
U

u
£
 

4
.) 

>-
4
a

' 
I
 

0
4
 

.
0
j
 
'
0
2
 

.
4
.
 

.
4
4
A
.
4
 

0
-
4
 

6
 

6
0
.
4
0
.
0
 

4
0
 

6
4
a

A
4
0 1
4
.
"
0
1
s
 

3
0
4
 

.
4
5
.
 

0
42 

4
 

.
4
4
 

'
a


a
.
.
6
.
 

T
4
"
6
 

4.
4
.
M
e
 

v
-
4
'
 

4
4
 

A
4
 

0
,
.
-
o
*
U
4
U
 

a
d
 
'
6
6
4
 

u
 a u

 
j
l

6
2
.
4
 

2
6 w

 
a
v
 

.
 

c 
2
6 6
6
 

u
 
Q
4
 

6
4
.
Q
A

a 
0
 

Q
. 

b 

U
 4 

I
2
.
 

4
 

j
 

. 
w

 
.4 

'
a
 

a r 
91.0 

'
0
4
. 20
.
4
x
 

.
6
 

j
4
O
-

6
4
 

U
 
a
0
.
 

>
4
6
2
 

6
4
 

q
'
0
 

U
 

0
 

'
.
0
a
3
c
 

.
4
9
4
 

6
 

w
" 

4
4
"1
 

4
6
 

a
 

.
4
U a a 

.
 

~~j
4
 ~ 

t
!
 

a
1
~

4
U
.
 

4
.
6
 

U
N
 

0
0
0
1
 

-01 
"
.
d
o
4
 

.
U
.
4
 

4
6
.
 

:
4
.
 
2
 

U
 

2
U
 

U
.
4
4
.
 
4
 .
 

4 
o 

A
o
 

w
m

 
i 

0
4
 

a
. a~

U
6
 

J
 

j
~
4
.
 

.
4
4
 

M
N

 1
U
 

%
n 

.
4
0
 

-4
 

I.4
U
 

.
0
 

0
 

4
 

6
0
0
 

. 
4 

T
4
 

,
.
'
 

o 
41 

4
.
6
.
4
.
 

0
4
4

A
 

a
 

1
.
4
 
4
 

o, 3
4
4
 

4
 

U
&
 

4
 

6
4
 

'
0
6
 

6
3
a
 
.
4
4 g
o
 

.
4
M
C
 

4
4
 

4
0
 

U
-
.
4
.
4
3
6
 

H
 
'
,
o
 

6
 

Z
O
O
 

H
J 

.
4
 

1= 

.4
4

 
... 

0
 

. .
 

4
 

4
.: 

J 
. 

.. 

I




-
-
-
-
-

r 
-1 

a 
C

2 

U
 

0..
O

 
0

0
 

6d.U
.. 

A
N

II. 
0j 

4 
0 

4 
4-0 

m
-0-0 	 4

6.6
~0-44
 

2
--. 3-

C
lI
 

W
N

 0 

11 
i1

1
4u

lo
w

4
 	

*j0j0 
a 

0 

ia 
li 

4 l
f
l
"
 

_ 
-
1
4
1
 

U
lu a 0 

*o' 
is w

s: 
a 

4
.
 .40 

>
 .6.~b4L

. 

g .
.'
-
i
 

0" 
cue4.oo, 

6
0
0
 

6
 

H
w

 0 
0 

C
3...i..e 

a
 

a 
i 

-C
 

00404 	
.0

4
. 

..0
6

 4
4
.0
0
 a.O

. 
.
2
&
D
 

2
.
0
4
,
4
5
.
 

i
d
6
a
.

a
J>" 

*
0
.
-
0
0
 
	

> 
0
.
 

01,10
4
 
W
a
~
J
 

.0 > 

1
0
'
J
'
0
 

1
0
.
6
 
	

k
J
. 

1
4C

C
. 	

6,.W
~'0 

I 
n
 4ai 

a 1 
0 

'j 
6h4 

0oC

 

"
a
 

Z
0

0
 

a
'
 

..
 
2
 2
 

li 
0 

U
 

z U
 

0
0

0
. 

L
I.I 

0' 

2.0 

0 
c 

0 
41 .. 

'0 

".t. 	
-0--

4
8
 

v 
11 

z
4
 

0~
h

A
g

 
2
 

A
j
u
 
	

1b
0
4
0
.
 

.4 
U 1 .4 

.. ij 
a

0 
00 

9: 	
V

 
-1 V

ol 
U

 S
0.2

:1 
41A

.1	 
* 

0
1
'
1
 


O

.A
.j 

4
U

w
 	

0
6

 
U

h
 

0l 
0
0
 

0
'0

 
93 

0040.4 	
64liA

 
0
.
J
U
I
 

.
4
0
 

0
0
 

a
 
	

w
 I.
.
4
0
1
 

h
.
4
 
	

4 0 
0

4
a
.
4
-
.
4
a
h
 



1.N
h 

0...-M
4x 

a:0.001.40 
)
4
1
3
.
6
h
4
4
.


 

A
.g4'.4 s0 

12 U
 w

 
-

0
h


C

.4.4. 
li 	

0
4
4
.16m

u~ 4
4

I

421a 
13 	

0 
. 

N
4

A
 

0


0
 
u
'
* .~m

 
4> 

'-4
0
 

.04
 

~.0a 
.:w

g
 

3 
P



N

M
4 

.4 
h
a
 

0
 L

.s 
U

 
06U

4J44
0
 

0 
1.0 

5
5

 
~ 

~ 
s0 

46a 
:d I-4 

f0.'0 
.
 

~ 
A

.. a 
J
 

4.4. 	
1 

0
 

w
t 

a
9

 
M

 

IO
S

3
0
s

W
 id51..

*W
 f 

** 	
w

 

Z
4W

A
0
0
 	

31aSa6. 

6'-
. 

-, 
w

 	
.a 

0. 

http:0.001.40


No'. 5b 

Ajral - Spotember 30. lg91 

IV. PROJECT SrhT.S (continuation) 
 B. Mior Outputs (continuation) 

Planned EO 1 Proqress to Date 7. Training (Persons) E MM E M F M f M 1 

4. 	 School calendars and Adaptation of school calendars Long-term
 

schedules adapted to 
regional and schedules to be undertaken Short-term 
There is no participant traiinI in lhs. |lui Ct

with World Bank loan funding 


cycles and migration patterns. beginning in 1992; studies are in
 
processin all regions.
 

and district production 


Strategies and procedures for
5. 	 Under-utililed school buildings 

and personnel identified and appro riate utilization ot
 

eppropriate utilization measures buildIngs and personnel will be
 

adopted on a regional basis, developed. MOE and World Bank
 
loan 	agreement signed. Funds to
 
carry on pertinent studies will be
 

disburied when GOG complies with
 
World Bank payments.
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. ACKGROUND DATA 


basic Education Strengthening Project
Project Title: 
Pro 3ect Number: 520-0374 

Date of Authorization: original 07/07/89 


original 07/07/89 amendment 09/26/91

Date of Obligation: 


original 07/01/95 


ImplementLing Agenciess Ministry of 

PACDs 


Education 


Major Contractors: 
 Academy for Educational Development 

AID Project Managers Susan Clay 

Status of CPs/Covenantas All general CPa met. 


CP for the bilingual component is pending 

Covenants will be met during the 
LOP 


Next Evaluations May. 1992 

Date of Last Audits None 
Date of last Evaluations None 


Next Audit: November. 1992 


II. PROJECT PURPOSE 


The purpose of the project is to improve the quality, eficiency. 

coverage, and administration of basic education serviuces in Guatemala. 

III. PROJECT DESCIPTION 

extansion of bilingual qductlJoJn consolidation of
(1) Improvement and 

the existing bilingual education program by upgrading instruclional materials. 


improving the methodology, and developing a long-range expansion plan. 
(2) 


Support services tO classroomteechers new in-service distance training 

for teachers, and training program for school supervisors. (3) 


Innovative instructional mthodoloaiest pilot interactive radio programs to 

anguage and mathematics instruction, a pilot pro act for 


course 


strengthen Spanish 

one-room schools, and a program to improve education of girls. t4r 59ector 


a conuterized management information system
far 	administrative imIrovement: 

for 	planning and per.onnel administration. 


Y PROJECT STATU Progress to Date 


in academic Measurement of progress against

A. 5nne E 

I. 25% improvement EOPS I throuqhl will begin at
achievement. 

2. 32% reduction in repetition. the end of FY 92., OIIF&Es plan for 


3. 22% increase in 6th grade incremental incredies in tOPS . 
9. and 10 is under review by the
completion. 

Ministry of Education. The mid-
4. 20% decrease in years to 


produce 6th grade graduate. term evaluation of BEST will be 
5.21% reduced repetition in conducted in May. 1992. at which 

bilingual schools. time adjustments in planned LOPS 

will be proposed, based on progress 


girls in bilingual schools, in implementation of activities as 

6. 30% increase In promotion for 


well as in extent to which Project
7. 	7% reduction in national dropout 

rate. 	 assumptions have beel, met. 


8. GOG budgetary support of education 

reaches 3% of GDP. 


9. Proportion of GOG budget allocated 

to primary education increases. 


10. 	Proportion of MOE budget devoted to 

investment expenditures increases to 10%. 


A TAL 11I41.111t " 
991~kf 

OYi. A aBX_ C _ 

FINANCIAL VATA
 

original s$o.oI.IIl
 
DA Grants original $ 1..uU.&ItI , 
Amount Authorized: DA Grant: 


Amount Obligatedi 

Amount Committed: Period: $ 1.!,,t.L'.
 

S
 
91.4011.u
 

Cumulative: 

Accrued Expenditures: Period - Projected: $ 


Period - Actual: S 1I1.1'.-


Cumulative: 
 $ L4n1:.v33
 

Period - Next 	 h 

Counterpart
 
Contribution 
 Planned LOP:
 

Actual $ bo.UI.II:,U
 
% LOP Elapsed: 31.
 

of Total Auth. Oblig. 31
 
% of Total Auh. Oblig. 
 I.
 

% .:- Total Auth. Isp. 4.
 

B. i.or 	 Planned,
Outputs* 

i,,.,
 

LfP Period Pr-- ,!
Cum- u!,.,g 
1. 	Mapping Study 1 0 0 1 ,

Conducted 

2. 	Textbooks and 

Guides printed 462.000 0 0 Is is 

3. 	 Additional PRONEBI 
schools established 500 0 30 U 


4. 	Distance Training

Courses delivere 18 0 0 


5. 	Magazines produced 15 I I I 1 
6. 	Diatrict supervi

sore retrained 300 0 
 0 0 . 

7. 	Student materials
 
distributed 
 THD 0 0 U , 


8. 	National social mar
5,
keting campaigns 3 0 0 U 


conducted
 
9. 	Interactive radio
 

math implemented 6506 120 50
125 110 

4
 

10. 	Radio Spanish
 
implemented 550*0 0 0 , 


11. 	One room school
 
pr~gran implement
ed 	 1006"e 0 0 U , 

12. 	MIS system install
ad 1 0 0 U . 

13. 	Field studies
 
conducted 13 0
0 u 


14. 	Achievement Tests
 
produced a 0 0 a 


15. 	Personnel Management
 
System installed 1 0 0 ', 


5 	 See Section F. Process Indicators. for ins,,,,,, ... .. 

Major Outputs 
.... 

55 He. Guatemalan Radio Broadcast Recordings , 

*5* Schools 

1.,.	 t:U 

to $11.256.471 

0 

0 


1 

0 

) 


o 

12t 


0 

u 


U 

u 


U 

0 % 

0
 

0
 

0
 
6 % 

0
 

0
 

0 

26 % 

0 

0
 

40 % 

0
 

0 

15 •
 
i,...chieviny
 

I.'. . 
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IQJITATLUS REPORT 	 ',' h.b 

Ahpri 1 -September 30. 1991
 

C. Other Accomolishments and Overall Status 
 D. Problems and Delays
 

1. A highly successful three-day follow-up project management 1. Inability to reach agreement on subcont9. I-,.. :-... withI 
retreat wan hold with all technical assistance personnel. private ector .. theinstitutions forced the po~t I......- .. 

Ministry of Education counterparts, and AID jducation staff. 
 Applied Educational Research. Standardized A. ha.v,... ,,t T 1 S and 

Escuela Nueva activities. Plans for muill,.-.,1 t. Ihe2. 	A consulting firm was contracted to assess, design, 
and implement 	 implementation strategies for these activit ,.- -t. sumitLLed to 
an 	accounting system for all Ministry of Education Prolect 
 the MOE and USAID for discussion.
 
implementing units. A scope of work has been developed to design

and install a system of continuous audits for all Project 
 2. The World Bank's textbook printing and ,tijr., t., I, , ,t ivtLy
implementing unite. 
 (designed to complement BEST ?roject acLiva I... c,.,,iittued to be 

stalled due to the World Bank s failure to ,tiai-,g, stlds.3. Coordinators of Formative Evaluation were appointed in each ME .e.s.a. ,esaceibating an already difficult situ.Lio I. te..:,cl-rs whso are
unit and a one-day seminar on formative evaluation theory and 	 forced to teach without textbooks. meet i,,;-.h.t we.. the WotId 
practice was conducted for all MOR and TA staff. 
 Bank and AID have been initiated ensure cu.,,i--.r..tt.ty eftois.
 

4. 	The socio-linguietic mappling center conducted a one-day seminar 
 3. Delays in the creation of the national :.chc.,Il.-,petvi:.urysystem

for all PROMEBI personnel to present the results of the mapping stalled implementation of the activity Lu di.Ltibule n-otUscycles.

study. The study served as the basis 
to 	create a profile lor all procure furniture, and train supervisots.

the bilingual schools, a first steop for bilingual education
 
expansion. 4. Politicization within SIMAC and the inbt ilLty to rt*.tch a,jeement
 

on modificatious to the Distance Trainig Act ivity pievented

5. 	A curriculum revision committee was appointed in PRONEBI and 
 initition of teacher training activities.
 

initiated acoivities.
 
5. Replacement of technical assistance petor ntiel oh- to6. 	The PRONEBI expansion plan was initiated. The plan, a condition dissatisfaction with the plannresented for :.,:ial M.tket Ing

precedent of the Project, in 90 percent completed. Campaigns created delays in inLtiating the 1c" .l M.trketiq

Activity.


teachers was
The pilot issue of an innovative magazine for 

produced and distributed to 1750 teachers; 790 teachers were E. Major Activities or Corrective Actions Durijit.., i, t_
 
nterviewed as part of the evaluation of the first issue.
 

7. 


8. 	 1. Preeare and approve f ive-year work plati, I-.t..it~.jt. Office furniture and equipment for all school supervisory offices Project activities hy next reporting petii.j.
 
were selected and approved for the supervision activity. Precttivits fo etrortig Of iIa.
2. Present proposal for reproq raimuing of It.. p. t . 0-:.o,tct. tu ateas 

9. 	Negotiations were completed and a grant was awarded to Fundazucar 
 of greatest impactt Escuela Nueva (One- o. ,.- hI). 
to distribute basic school materials to first grade students and scholarships for girls, and interactive .,tootth. 
teachers on the South Coast. 

3. Approve scope of work and contract for et.,- tZ exterra.ol

10. Based on the initial success and receptivity from the education 	 evaluator to conduct BEST Project mid-tii 
 ,


community to tho broadcasts, a plan was submitted and approved

for the expansion of the radio mathematics activity.to the entire 
 4. Complete the needs assessment for the t.,h ". .. 
Metropolitan area. 

5. Conduct procurement furniture and inp],.,I it .t t i..! tot, ,0!11. Thirty experimental schools were selected in Alta Verapaz to 
 motorcycles to school supervisors. A i .... it t d by
receive the first Radio Spanish broadcasts in February of 1992. the MOk. ;iLT November 30. 1991.
 
Training for teachers is in progress.
 

6. Conduct training for school supervisor:..
12. The two regions for the One-Room School pilot activity were 

selected. 
The technical team for this activity was also selected. 7. 	 Distribute school supplies to first gr.,;e :.t ,,. .to 

educational materials to teachers on t., 1 , .. t 

B. Conduct first social-marketing campaigt, ut,d w. I...,. 

9. Record now Radio Math lessons that are .I,*.. .t. -,,t.d
y . fur
 

Guatemala.
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April I - September 30. i991 

E. 4Io s or Corrective Actions Duri-'jt- II.. .t M_- ,_ 
C. 	 Other Accomplishments and Overall Status (Continuation) 


I. 	 Th: BEST Project was amended to include The Girls and Women in
 

Do:vlop en- (GID) activity. The Global and Annual Plans wore Of
Nloucelfteit
10. 	Develop specifications and obtain IRM alliov.-l 1--t 
'wI l
presented and approved. 	 the Management Inlormation System hardware n,t...
census of 
a full national
in Guatemala,


For 	the first time
15. 	 as. 'i- ... 11 • ,ti. humal 
11. 	Publish the yearly statistical report
conducted under the Management
teacher personnel system wes 	 resources coenus. Conduct three osaixnal: .(t Ii.- g.. I ,l vel on 

intormetion System Activity. 	 :.i~ . ,..
ni i .,.,..
the 	collection. use, and application of 


The 	MOE Computer Center 
conducted a national 

seminar to discuss
 

16. 	 12. Implement applied educational research 6-1.l-.,,,1,.,,,,,ct,,,oI
 
the informLtion needa assessment at the activities under new Implemntation me~tci.siii.
regional level. 


contain all
 
for 	the 'anuario astadistico" 

that will 

17. The proposal 

the verified data for a three-year period was developed.
 

PlapnA. I i-t 

F. 	 Process Indicatorl 

PROJECT YEAR ONE START-UP
 
ACTIVITIES
 

1. 	 Institutional contract
 
awarded N/A 5/90 
 b/90
 

71/89 10/89 i/I1.I 11/11-1
 

- issue RFP 10/89 12/89 1/lit I/.0) 

- conduct bidders' conference 

- draft and approve PIO/T 


i/'/) i/YU 

- negotiate and award contract 1/90 5/90 (/9011/90 


- Key TA staff arrive 71/90 9/90 Il/vu
 

2. 	 Management planning seminar
 
conducted 
 N/A 10/89 4/90 4/90
 

8/81) l/8 12"/nY
 

- negotiate contract 9/89 9/89 

- draft and approve PIO/T 7/89 


1,90 1/J0O
 

- prepare administrative plan 10/89 11/89 4/90 1/90
 

- prepare formative evaluation
 
plan 	 10/90 2/91 IU/90
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F. 	 Process Indicators "'L 5. basic school materials 7/89 2/94 ,. Activity 
delayed;delivered to children and 
 breakdowo
teachers
J. EA ONE START-UP
ACVI ACTIVTIESin 	 nego

tiat 50n5tiations
 
4/90 6/90 11/90 	 - prepare and approve PIO/T 8/89 9/h.) 

3. 	 Vehicles procured 
- conduct pro-award survey 10/89 IllS I., 1.j Suivey 

-	 prepare nd approve PIOT 789 8/89 12/89 190 suspended 
Sor 4-wheel drive vehicles a tson - ne9 otiate and award cooper- 10/89 12/84 In. Neoti

t ive a reeme t 

- issue FP 8/89 10/89 3/90 3 90 	 suspended 
- evaluate and award contract 12/89 1/90 5/90 6/90 


- vehiclc 
 delivered 
to
 

the NOR 2/91 3/91 6. Prepare 1992 annual plans 10/91 12/91
 
- prepare and approve PIO/T 7/89 8/89 12/89 1/90
 

for motorcycles
 
- issue R P 8/89 10/89 3/90 3/90
 
- evaluate end award contract 12/89 1/90 5/90 6/90
 
- motorcycles delivered to
 

the HOE 	 4/91 3/92 8/91
 

4. 	 Pro)ect monitoring procedures
 
established N/A 6/90
 

- establish HOE management
 
office UA N/A 9/90 9/90
 

- conduct financial review
 
of HOE implementiog units 6/90 6/90 6/90 6/90
 

- design Project financial
 
system 5/91 9/91 5/91 10/91
 

- flnancial system
 
establishod 12/90 6/91
 

- form coMsIasions in each
 
MOE unit 8/90 8/90
 

- form administrative council 8/90 10/90 8/90 10/90
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Start Cp.ne_ ivz- ! 'O'nt! C
Start CoMpletion Start Complation 

4...- train technical orientor
PROJECT IMPL-MENTATION 

- eun & evaluate first12/911. Napping Study Conducted 8/90 2/92 1/91 	 /
- conduct impact evaluation 
Tare 1992 annual plan 12/91 1/92

- hire staff. establish office 9/90 11/90 9/90 11/90 

- develop work plan1 aTg0 9/90 4/91 12/90 
 - Sa and Implement new
 

train p 3/91 continuous modules 1/92-conti--ou.
staff .id 	 4/91

-	 design inatrumeta nd tech

diques 	 11/90 3/91 5/91 9/91 
 5. Magazines produced
 

-	 collect data 3/91 9/91 9/91 9/91
 
generate and apply micro-
 -	 develop work plans* 10/90 1/91 *.'1 u/91 
cooputr cartoraphy program 11/91 3/92 4/91 continuous deaiqn magazine layout 6/91 	 7/91 *"iI 8/*I
 

8/91 9*'*l
9/91
develop prototype iaeue 8/91 
production 9/91 cont .uo.u:.
 

2. Teetbooks and Guides printed 6/90 6/92 8/90 	 initiate magaline 
distribute maganine 10/91 10/91 

- conduct Impact evaluations 11/91 12/91
- torm curriculum committee 2/91 3/91 7/91 7/91 

- develop work91 3/91 ,9 791
 
- develop prototype for 
 6. District supervisors re

.*/'JO
trained 

rvsee taxte and guides 4/92 


- train data colsectore
 
- field teat prototype teate 
 - procure vehicles & motor

f.-10cycles

nd guides 
 - procure furniture & equip

mont for new supervisora 9/90 9/90 -. /-)1 ti. :.-crvision 
- distribute ejipmet/ 

revise and approve prototypes 

.- uvganized 

3. Additional PRONEUI schools 	 L/m1
furniture for supervisors 6/91

established 10/91 12/95 	 s 11/90 91 - develop work plane 11/90 2/91 


-	 prepare, revise. approve- develop work plans* 10/91 10/91 	
3/91 5/91 1/91 './91new oupervisore' profile
-	 develop expansion plan 10/91 

-	 design , implmen nation
-	 complete textbook design for 

wide training workehops 5/91 continuu,,. ',
 
four additional lanquages 4/94 7/95 


-	 prepare now eupervieon
- school furniture contract 12/93 

manual 	 6/91 7/91
 
- tlaq contract 


- conduct follow-up train3itribute"
7 
urniture & tests 12/93 


ing in four regions 3/92
 
- conduct on-the-job train4. Distance Triaiin Courses 


lag for DG3 staff 1/91 contifluu.. I''
 
delivered 	 6/90 11/93 1/91 


9/89 11/90 '.'.U initial
1/91 5/91 7. Student Materials Distri-
- hire now Staff 5/90 6/90 activity
 
- develop work plans* suspended
 

buted 


- conduct needs assessment 5/91 7/91 5/91 

- design modules 7/91 9/91 Activity temporarily - develop scope of work for 

euspended 	 comctItive procuresent NA NA ,''911l Iwf activity 
minitiated 

- field test, revise. approve - hold bidders' conference RA "A "I." II/-..,
training modules 10/91 10/91 
 1. iondistance 	 II..i...,t in-	 negotiate and award grant 2/91 9/91 . 

-	 reproduce and distribute 1.. -..Pre-awazd
 
firet three modules 10/91 10/91 


BeLded
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)I1Q41ALT 5TATUS JiUQiL 

PROJECT IMPLEMETATIO 

Stag L Cga21j.LI2f start COMPi nas~cveusi~tl 
10. Radio Spanish broadcasts to pilot schools1 

0 

7 develop ok 
- conduct meedatars 

-s redesi n activity 

- develop work plscontinuous 

14A HA .' 

- select Materils-porematerials-rersqupee
select schoois fgr 

conduct staff training 

procure equipment ic ipt 

Ii/l 

espansion 

* 5-year qlobal plans. annual plan*, 
schedules. and budgets 

p uce and broadcast 

prodrcas 

2/92 

National social marketing 
e.11. One room school programimplemented 

7/90 2/9, 

Campaigns Conducted 

- conduct social marketing 

workshop 
- oeveop 
- esaliswor ian arket-

ing strateqy 
- identity needs for 

market research 

9/91 
9/91 

11/91 

12/91 

9/91 
9/91 

11/91 

12/91 

- siqn sub-contract 
- develop work plans* 

- hire local staff 

conduct observational tours 

- select school sites 

- procure furniture and 

- jipmet 

- :ondt a ter iald 

7/90I I 4/Di 

- design and implement 

caIpsiqe
evaluate first casglgn/ 
feedback for revieon 

- develop distn tralning 

2/92 

5/92 

continuous 
- cuci tchraininq 

osrvso and ci unity
commiteesnt 

- initiate eand revie pilot 
- conduct annual evaluation 

modules 
- conduct impact evaluation 

produce articles 
for 

teachers maazine 
conduct follow-on campaigns 

- desiun and revise pilot 

12. MIS system installed on 
regional level 8/90 10/94 

9. Interactive radio math 
broadcasts to pilot schools 

- redesi q/9 actvit 

6/90 

MA 

6/93 

UA 

8/90 

8/90 11/90 

- develop work elans-conduct plan0nn with users 

- train USIPE stef 

- develop specifications 4/91 6/91 

- fill 

".1 

011.1 

4 it$-uou3 

I/'l 

Aees n offiactiveityAd 

hire l/90
esdevlohwo eplans*
hcd lo staff 

training 
_rocure equipment script1

and adapt scripts
produce end broadcast 

-produrAds OproBramsO 

2/91
2/91 

3/92
3/91
3/91 

8/900 

2/91
2/91 

11/905/910develop 

11/91 continuous 

continuous 

- procure hardware and 
e'qi custom.ised software 

and cosunicatione SYstem* 

- revise data collection 
instruments 
cpn reonal M eanlion 

- conduct regoa rA ning 

10/91 

9/91 

5/91 

991 

1/91 

I 
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April 1 - September 30. 1991 

Planned 
Er Comletion Start Comletion cmftn 

PROJECT IMPLEMENTATION
 

13. 	field studies conducted 6/90 10/94 12/90
 

- develop work plane
 
- form IO research comittee 1/91 1/91 3/91 3/91
 
- eatabllsh reusarch criteria
 

to select topics
 
- establish research aed:da 4/91 6/91 4/91 5/91
 
- define nd publi sh roarcb
 
criteria
 

- prepare research proposal
 
p otocol
 

- lnitiste field studies
 
- analyze, report, and
 
disseminate study results
 

14. 	Achievement Tests produced
 

- sign sub-contract 11/90 12/93 3/91

5 

- develop work plans

- develop des*gn and sampling
 

- d::lop test criteria
 
- analyze curriculum for
 
item selectios
 

- produce preliminary tests
 
and train techaician
 

- create Iank of test items
 
and train technicians
 

- conduct pilot testing
 
-aanlfe sad disseminate
 

- revise tests
 

15. 	ComputeriZed personnel 
management sstem Installed 10/90 10/93 
- develop work plans 10/90 5/92 
- assess software weeds 1/92 6/92 
- select *yst"a 6/92 7/92
 
- define specifications
 

for oft e package5/91
 
- train MOE staff in use
 

of software 4/91 1/93
 
- conduct follow-up
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1'.,, 	 No. 4-d 

PROECTSTAUSREPORT 
A oiril Y - SepDtembe!r 3 0 1991 

3. 	 10% Ioc:ease in university book 100% Increased display in
 
display. university bookstores.
 

4. 	 50% increase in sales volume in Estimated at 100%.
 
stores.
 

5. 	 Increased books available to A ratio of 1.3 books por
 
a 	ratio of 1.3 books per student which means that all
 
tUdent. studmnts have access to books.
 

6. 	 increase ratio over Soviet sale. There is no technical 
each yeal. means to determine the ratic
 

increase over Soviet books;
 
however, aninfo..al appraisal
 
Indicates a substantial reduction
 
of Soviet books in university
 
bookstores.
 

eSources IRTAC-I mid-term evaluation 9/89
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!RQJKCT 5TATUS iii'QIT 

siLemete
C. 	Other A c ondl;InI._Sa 

1991, 11,572 books were received in 20 

average of 1.3 textbooks available
D oin gthe second semester of 


This represents an 

for each of the 55.000 atudenLt presently en-olled in uniVersitioe 

throughout Guatemala. For the first semester of 1992. *.n additiola 

tLchnical areas. 


be ordered. As shown in section 1. the poject has 


exceeded its targets. 

57.000 books will 


Other Accomplishments:
 

1. 	 In Mar 11. . the Institute Guatemalteco Americano (IGA) carried out 


the Fist International 
Sewinar for Central Ame ican representatiVesIo
 

of Distribution centers 
and publishers. 


the Mini y of Health

2. 	500.000 pamphlets on Cholera were donated to 


for distribution nation wide. 


3. 	The current 14OU was extended by PIL No. 3. from Septembet 16. 1991 to 


November 15. 1991. 


1. 	 [)urInrq this semester several larIe- Il;.. It .- a. id nut 

e ocure books due to an increase s. ,k...iW I.. jh 
. .. Y Iresolveunsold books. Discuss'.r. 


this issue.
 

.n.etoryof 


the Memorand,hr ,,I IlhI:. .r,,,t M..(IU) with
 

the Guatemalan distribution center (I(;l. 

2. 	 Negotletions to e ted 


5cI. , be
 

completed by November 14. 1991.
 

+,,. .+ i I 

a. 	Major ActivitLies or Corrective ActionSa-Iyl lri .. N- :;t. M, .f&L 

for 57,762 textbooks.
1. 	 Place order 


2. 	 Receive and distribute textbooks.
 

3. 	 Execute new MOU with the IGA to extcnd t-, pl.ro.(ra to, live years 

until 1996. 

4. 	 Establish distribution centers in uav,.,.t.rri ecr,, rrrn renters in 
-. I-et'....
the departments of Alta Verapaz. Cirr~ 

materialsactivities by pl--vrir.."l I'¢.1" .sld 

to the Congreso de Ouimica (Octobe 
S. 	 Support university 

f1 .tl .-,,J i-.,,s,.
 

MaLtematicee (November) at the Univ rty 
 *,r :-.r, t'.551-.1.
 

I.y GA rr a finalin profit maugs.l r "'.|.r,. 


negotiating session scheduled t trLk 

6. 	 Define the increase 


. r .-1...... n r,,br- 17. 1991. 

b208t
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&Ltsil I Scuteabe 

BACKGROUID DAJL% 

Project TItles Private Enterprise Development (PED) 
Project Nu=bcs, 520-0341 
Date of Authorizations Originals 08/28/817 
Date of Obligations Originals 00/31/7 Amendments 09/29/89 
PACOs Originals 08/271/92 
Ip lamenting Aeociess CAEM. MOE. AGGoGKWPROMT. and GFC 
ma or Contractore/PSAs Ernst E youag. iNCC. and USDA 
AIn Project Managers Jimmy 0. Philpott 
Status of CPe/Coveoant: All CPs have been met 
Date of Last Evaluations 04/90 Met Evaluation: 07/92 
Date of Last Audits 11/90 Next Audits 02/92 

if. PROU=C PURPOSEPlneA. 

The purpose of the project is to strengthen the economic and policy 
role o f p riv a t e e nt rp r je in G u a t ema l a . 

IllI. PROJECT DESCRIPTION 


The project Ceists of assisting the Guatemalan Entrepreneurial 
Ch.mber tAD4) and the Government of Guatemala's Ministry of Economy to 
strengthen the economic and policy role of private anterprise in Guatemala. 
Project components include the provislio of training and technical supiort to 
small and medium otrprises. aspansion of nontraditional exports, development 

of private financial markets, an support for new private sector initiatives, 


IV. PROJECT STATUS 


_A. jlAndO 	 Proaress to Date 


1. 	 Viable private enterprise based training Industry 90% established 

establihead. 


2. 	AD $R section Institutoa2 nttut 
service engaged in networkI 9 . olICY dialogue liad 

support. and membershlp ervice, 


3. 	 A vigorous private sector nontraditlonal export 80% developed 

sector developed. 


4. 	 A policy environment established conducive to 70% ostablIshed 

increasing nontraditional exports. 


5. 	 Strong Nontraditional Product Exporters Guild 90% stronger 

serving the nontraditional export community. 


6. 	 A well defined FTP? strategy and a functioning 65% Implementation. 

FTPF Investor Support Center.
 

30. 	1991 A __ B. C 

rINCIAL-DATA 

Amount Authorized DA Grants Original: $10.001.01,1 
Amount Obliqateds DA Grant: Originals $ 9.321.0111 ... ,...h t.: S9.874.470 
Aourt Coltteds Period& 	 S 2.04|.1|%.
 

Cumulative$ 	 S 8,7b').94,1 
Accrued Kapendituress Period - Projected& S 1.521.0on)
 

Period - Actuals S 1,03J.219
 
Cumulative, S 4.146. 11"1
 
Period - Hets S 2.164.5U',
 

Counterpart
 
Contributions Planned: $ 2.191.4115
 

Actualg $ 2,571.311
" LOP Elapeeds 82%
 
" Total Auth. Oblig., 99%
 
" Total Oblig. Esp.s 42%
 
" Total Auth. EZp.: 42%
 
Exchange gate: 0.2.70 x US$1.00 (9/87) CAEN and a.2ISS1.00U5 HOE
 

j.
 

LOw e i od l .f LLetI 5!'.. ,,. L, 

1. 	 FTPF Investors 
Service Center 1 0 1 U a 100% 

2. 	 FTPF established 1 0 0 1) I 100%
 
3. 	 Training programs 3 0 2 0 U 2 67%
 
4. 	 SHE managers 

trained 1000 s0 246 240 J4: 6b8 57% 
5. 	 An SHE Center
 

established 1 0 1 0 to 1 100%
 
6. 	 Information network 

developed. 1 0 1 0 it I 100% 
V. 	 Participating Fin- 4 1 3 0 U J 75% 

ancial Institutions 
8. 	 No. Loans to SMEa
 

quaranteed 500 10 16 0 U 10 2%
 
9. 	 Credit guaranteed 35 2 2.9 0 u I.b 5%
 

, 00.00)
 
1rv 	 tisatlon
 

studies S a 6 0 4 1 140%
 
11. 	Short-term Inter

national trsining 40 14 171 0 U l 453%
 
12. 	Export expansion in 

targeted products is 2 16 I I 4 50% 
13. 	Local firmas receiv

ing TA to improve 
export performance 400 40 300 40 S01.1 711 1903% 
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II(QJE(.T STATUS NEIQHT 

A. 	 planned~Li OPa.isqLs L l 9 

7. 	 One EPZ fully opelational. 50% impleented. s , , 
a. 	 New las.. policies. and financial instrtments 30% implovemeat. 

capable of serving needs of private enterprise. J 
9. 	 A fully operational facility for guaranty of 10% inplemented.
 

SME credit.
 
10. 	 The Ministry of Economy will be institutionally 50% improvement.
 

stronger and .ll have a leading role in main
taining and administering fiscal incentives for
 
business expansion and competition.
 

11. 	 Increased policy awarenesa of privetisation 75% improvemenL.
 
issues and at least one partial or full pri
vatisation activity coop eted.
 

12. 	 CAEN institutionally strengthened. 80% increase
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Aprl 1 - September 30. 1991 

C. 	 Other Accomolist.4nts and Overall Status 

I. 	 CAEM has coo:iinated with OPED and OEPA in planning for completion of 
thmL financial market studies formerly included In the now terminated 
CAJ4FIM subagreement. 

2. 	 CAEN prepared and submitted to the Minister of Economy. in his role ae 
chairman of the National Privatisation Commission. a "White Paper" on 
privatization prospects in Guatamala. As a result, the Comission ia 
using 	CAE4 and the privatization studies It has completed with AID 

=ponsorsbip as major resources in carrying out its work. 
3. 	 CAEI4 co-sponsored with CITIBANK a well-attended seminar for Guatemalan 

leaders on Privetimation and Debt-for-Equity and Debt-for-Nature Swaps 
which featured as speakers principal figures in the success of such 
activities in Chile. Argeti ad 19cusdor. 

4. 	 The United Nations Inaustrial Development Organization (UNIDO) has 

named CALM. Investor Service Center lSC) administrator for Central
 
America of Its "Subcostracting amk- of mquila and export product 
suppliers, 


S. 	 The ISC participated in drafting the new National Science and Techno-

logical Development Lew CAJM will serve an the National Council it 
established. CEN/ISC is also assisting ta the formulation of a new 
Broadcasting Law which will, inter elia. reulate cable TV companies, 

6. 	 In other activities, the ISC facilitated five new Investments in Gum-
temale valued al nearly US$ 7.0 million, worked with Trade and Invest-
ment Missions from the EEC. Korea and Chile and founded the Guatemalan 
Association of rTZ Developers end Managers with membership consisting 
of La Union/Grupao Zeta. Parque Industrial Villa Nuevs. ZOLIC and CAEN. 

7. 	 The contract with ORACLE COMPLEX SYSTEMS CORP. was completed in July 
with final delivery of software and training of CAEN. GEXPRONT and 
AGG/CE.DE personnel In its use. CAEM Is working with the GOG on a 
pilot information system to link DIGECOKEX. DGPI. the Vetnilla Unica 

Eport acion an the Direccion General do Aduanan. The CAEN 
Computer Center is also worklng with the Guatemalan Supreme Court and 
Library Association to establish an information resource network. 

8. 	 AGG/Cgbt conducted a total of 150 courses during the reporting period. 
101 in Guatemala City and 49 in the interior. Avera attendance in-
creased to 575 per month while the number of program graduates greow by 
more than 152% to a total of 568. With this Improved level of per-
formance, the number of SME managers trained should easily esceed the 
PP 	target of 1.000 program graduates by the PACD of August 1992. 


9. 	 CEDE added 10 now courses to its list and has completed the design of 
a new course to address the special problems of wome n entrepreneurs. 

10. 	The CEDE Alumni Association has been actively espandinq. adding now 
chapters In San Marcos. Msatanango. Puerto Barrios .d Zacaps. 

I1. 	 EX(PRONT. together with the GG and other private sector groups, 
opened the new Guatemala/US Trade Association FGUSTA) office in Miami 
in September. 

12. 	Non-traditional exports during the first 9 months of 1991 have grown 
by abo t 21% over those of the am period In 1990. 

0544C 

13. 	 The GEXPRONT-sponsored EMCUEJTRO 91 in fa.ll t.., w.do. tqhly success
ful with more than 200 participanta. .'l.,t ... u.'.i de HagO
c itm" that brought buyers ad producer. to.lt.' . a "d*.i1-maki "g 
se~talon. 

14. 	 GEXPMOWT concluded negotiations with tle -tAlt.. 05. -ito|ete to slo
pIsIy export procedures and exiedite the khaogtlan., of 1|111et, ts. 

15. 	 The Hu icipali ty of Guatemal. has submitted . iUOo.l lof assistance 
in privatisating their parks and green .rea .0-..C.- CALM io being 
autborized to fund the pilot project undes it.. All) c)..at. 

of project16. The slary schedulesul..r.-..Lt|.PED 	 aqet.C105 were 
studied by an Independent local contractoa. t4- :..,...ryI-,,vel have 
been approved in accordance with the contlacdtot ',. lecot,endtions. 

D. 	 Prob lm and Delaya 

1. OPED is reviewing problems associated with the PMll concept a3 outlined 
in the Project Paper and highlighted in the ,-,1 teIsa evaluation and 
subsequent audit. Given the limited LOP r-,aoloI. we do not now 
e Ipect implementation of the but itist-ad withfull PHU will. explore 
CA.M 5nd other implementing agencies A mutually .- Cirta¢l.tle arrangement 
that will protect the Interests of all p.tt t-.. w,ileI.atiSfying audit 
requirements. 

2. 	 The final decree law establishing the I.ocat .trce.'y Gu.-anty Fund 
(LCGF) for to in of Guat ...... wa. otlitted to theloans SMEa the Bank l.% -
Guatemalan congress in April but encoun: ..le ., .,.I.-:r of unexpected 
delays. Action on the decree is expected IrrI,.., tI,- .d u tuber. 

EC.,o,t.. -Il.. ,t plogram of 
assistance, work plan and budget acceptable Io Oi:.AIL. Ctaa.*es in key 

3. 	Work has continued with the Ministry of , , ., 

HOE personnel have contributed to the delay-. 

Corrective Dur itn'ti. ri.l j.E. 	 Major Activities or Actions L a I._,. 

1. 	The LCGr for loans to Sits will become u,., ,. 1,,tl. Th. decree law 
establishing it in the Bak of Guatemala .I,...l.l tr i..r..d Ily Conqress 
by the end of October 1991 and negotiationS I.-.. IIL;AII). |ItAGUAT and 
the mor on the transfer of funds to hJAJ.JAT .,,. on 1.(t" ca iterie and 
implementation procedures should be complett:d l.. ... all D.el,r. 

2. 	CALM will carry out priority financial sr.cto :.t ott. lhat will assist 
the USAID in the desigo of both the Trade at l,,.,'.t.,,'nL~la.ansion and 
Financial Markets Dvelopment Projects. 

3. 	The first municipal services privatization art svt y wi I he underway. 
4. 	 CAEN will continue assisting tho Natio-al I*&,.-t,. .t is. Commission 

which is aected to identify at least tt,,.e *'.t..... eI. , privatisa
tion. The XE willI initiate action to priv.td. tI,,'s, -. 11did.1tes. 

5. 	 CEDE will develop proposals for the IDB otid I..-t t..,.ki,,q institutions 
to provide access to credit for selected y-d,.-:.:. of .tN C-g.,S. 

6. 	 EXIPROMT" will open a branch office in San Pe.-% :.. ."I" 1, ' to assist 
small clothing maquila operators and othen es 1 ... ,.. nn tiv .. te expand 
their operations. 

7. 	 Agreement will be reached with the VOE on il .. wpkl-i .n.l budget and 
implementation of the HOE componest will coot 
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Project Tit le: N 1.8 l)Elect ificati , III 
Amolt. Ob) nl-tjded: DA (;1ant: or li-aI 1. '. . ..... .. .. Sti.4UU1000u 

POlect Nu2eineg: bU-01b3.l0 ,,. 

Amount Autl 111 a 4-'d: DA i.1 	 . . 

Amoun t Comeitted: Period: 1 
Date of Authorization: original 07/117/89 amendment 01/14/90 

Period -mu .e
C ativec:
Date of Obligation: uo !q.nal 08/2b/89 ameld-ent b3o.e 

- Actual: $ . * *.., ,,,Accrued Expeunditures: Period - projected:
PACD: 	 . I'linal 08/25/95 amended toIen~nii nece:
IitPeriod 

imalerCntin Aencies: miE 	 Cumulative: .. .,, .IPeriod - Next .*. IMaj)o r Contractd s: HN.le 

Robertu Figuerot
 

Status of CPs/Covenauts: All met 

AID Project Managers 
 Counteea.t
 

Planned:
Contribution: 
Actual 	 $ ,". .20 

% LOP Elased: 	 II',
 
% of Total Auth. Oblig. 	 l2n' 

West Evaluation: 11192 % of Total Oblig. E-p. II'S 

Date of Last Audit: 
Date of Last Evaluation: 


1992 % of Total Auth. Exp. 	 2-Next Audit: 


II. IPRUET I'U[FPO: 	 B. QiLpj2 lannt 
_iJ-cti " l,.t " ' *.Ih...

To expand electrification in rural areas of Guatemala -here the 	 ... 
LQP oS_ I *.,t I,* , ..... 1 k |"

introduction of electricity will complement and maximize the productive 
existing infrastructure 

and resources.
 
of
potential 


%0 2' i 14%
5o 100 
Ill. PRQJLCT PKCR|ITII . 

This part of the 

1. Conmunities selected 400 


project will construct the networks. and improve 

households in sugaI aleab. Ii O%2. Subtransmission
 
sulitransmi5sioo lines to connect some 65.000 new 	 32 0 0 ii 02 

liueb (Kms) 	 0
IV. P'RQJ . 5LTA'rU.o 

it 0 U 0% 
3. Substations improved 3 0 0 


Proreaa *go lqt
A. PlaQJE -OP-


4. Primary distrilbution
 
65.000 new rural users provided Although the construction act ivi-	 12 DO%
1. 3 	 ill the ear. lies (Ks) 310 0 0 
with reliable electrica cervices 	 ties wall start late 


at least 700 new conus-s .ill be
 

connected before the ennd of 	 02 0%
CY S. Distribution Network 
20 I0 U

(Ks) 1200 0 
1991. 


2. 400 rural communities with poten- Construction of 23 cnmmunnties pro
ini- Households wired.
 

tial for productive use ot elec- gramaed for 1991 could not be 6. 

due to connected and meter
tiated during the sen.ter
tricity provided wiLh electrical 0 tno O 4 0% 

delays in contractieinq the P-ioects installed (000) b5.0 0 

service 
 contractsupervisory fism. After 


E M F 14 H 21 14 1 M IL M r 
ing short telm consultIin engineer- 7. Training (Persons) 	

% D%0 0 0 0 12 22 .2 1. Ii 0 
be Long term 0 0 

40 0 0 0 0 0 O 22inn services. con*tiuction will 
 It n. 2t 0 0% 0%
Short-term
initiated in Uctnninen. 8 oa-uni-

ties will be nnnepl.:to .slid rO22 

other 15struction ilit ndt.,nl *In lie 

before tile end i.( tY 1991. 
-ut. ,,2 coii

focus institu- Tine p.odu.'t Ure ...
 

tionalized in rural electrifica- tracted with

3. Productive uses 


tatin lu,,l inas been 

in INDE ot 4 n|nhi. Inwor king 

addition. startinq inn Octoler
tion programs 
 1991. 

the Productive Use. Unit o1 the 

Project. will Ie nnnt p,.n it ed to 

tile Cons lllerI t V jt,5 Dtf,22 t2nent 

Co-i .,l nr ofof the r n . i .,l, 

INDE. a snpntnf ant nnovtrment 

towards n.t I/.it ofitflul..,,,... ion 
productive -. . . ct . V i .2 ! it, ItstE. 
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C. Other Accomlishments and-QyWJ .tLU U. IFrQblCRAi PCOya
3 


All the pro! lees preventing initiation of construction activities had been Although the problems ...,, .r~enting.uction
,,,, ...... 
resolved by September 30. The Mission approved the cormeurity selection activities were asIolved bybeptember 30. ,,, 1 ,,I.lnsI.... for 
process and the I irst 1991 constsuct ion plan 1991 delay due .5.,,. . *i,,'dlist of 23 communities for the in will suffer a to the late It , that 
Hay. The Community Contribution Study required by Sectiou 5.3 of the Grant INDK will proceed with construction activil .c-. ..s ..... .,:.ad pace
Agreement was approved by the .4iesion in July. The lack of a in late 1991 in an effort to minimize the d' 

1
0'• 

consultant-supervisoy engineering firm was resolved contract log HII('A to
 
provide short-term supervision services. The Mission authorized the use of
 
tant funds to fund these short-term enginearing services in June and the
 

contract with NRECA executed by AID/M in September. has also made rL Dtvitie S ..
was INDE E. timajr AIn-l ,.. , I. 

substantial progress in the process of contracting long term supervision

services: bids vere published in June. awarded in July and by the end of 1. Complete construction of 23 new communt ....
 
Setember the contract had been approved by INDE and -as only pending of the
 

Contraloria de Cuentas approva . It Is expected that the contract will be 2. Sign contract for long-term consl t i I .--. io,| :.ervices 
formalized In early November. with engineering firm financed with ('ouo,.i..t..t.. 

In view of the above, initiation of construction activities will be 3. Reception and payment of equipment .d -I t...1. I..r et rmated 
authorized by the Mission in early October and it is expected to complete 8 $700.000 
Cornunities and connect 700 new users by the end of CY 1991. 

4. Sign Contracts for electrical .5. ialS with an
eguiprirrnl ri.....rr 

During the semester, the Mission contracted the procurement of vehicles, approximate value of $1.700.000.
 

tools and substation equlint for the Project with an approximate total value
 
of $962.000. which are be ' currently iec wvd. 5. Select 50 now communities for 1992 r'rc.t r ,,, l
 

In addition, during the reporting semester, specifications were 6. Develop and negotiate with IWDE updated p-,l .y Ju"
1- ylan.I..Ils, 
develoesed. PIO/Cs were processed and RFPs published for the prsocurement of 
electrical materials and equipment with an approximate total value of S 7. Incorporate into the SADR report the i-oJr.y i..., tLcih.arks to 
1.800,000. It is expected tht bids will be awarded in November and contracts be monitored by the Mission. 
signed in December 1991.
 

In the policy dialogue with INDE, substantial progress has been achieved 
i' several areas. Un late September the Mission sponsored a seminar on 
Private Participotion in the Electrical sector of Guatemala from which a 
general consensus was obtained to promote the leal and insbtitutional changes 
that will permit private participation in electr cal generation, transmission 
and distribution. In ad ition, IDE has presented to the GOG an aggressive
plan for the partial privatization of generation and distribution. As a 

-result of the seminar. INUE and the Ministry of Energy and Mines (MED) have 
requested TA from AID in two important areas: a) Analysis and if necessary 
revision of the legal framework that regulates private participation in the 
energy sector, b) Development of bidding documents and improvemeLt of INDE0s
 
institutional capability to contract generation of large blocks of energy with
 
the private sector. The requested TA will probably be financed under the
 
mural Electif ication III Project with funds from the Evaluations. Studies and
 
Audit line item.
 

based on a survey conducted in early 1991. NHECA in toordiratios with the
 
Mission is initiating a program to provide technical asistace to %elected
 
municipal enterprises, as a complementary effort to promote decentralization
 
and eventually privatization of electricity distribution.
 

The policy dialogue with INDE in proceedin at a much faster pace than
 
planned and probably in the near future it will be expanded to inc'lude issues
 
on tariff restructuring and privatisation. In view of the unexlsected and
 
rapid developments, negotiations with INDE on a project-related policy agenda
 
end incorporation of the policy plans bench marks in the SAR report will be
 
postponed for the next semester when a much more definitive plan can be
 
deve oped.
 
7817C
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.II. X C 

Amount Autholized: DA Gr.nt: oriqinal i'i.,I
1. IjACKtOU IATA 

Amount ubliqatrd: DA G.-ant: ohiginal $Y/ii. .... 
Productive Uses of Electricity ComponentP:ject Title-
 Amount Comitted: Petioll: 

Number: b20-0353.20 7G)Pe)oect Cumulative: $iI .. ' I., 
Date of Authorization: o.iqinal 07/17/89 


Accrued Expenditures: Period - Projected: $1... 
Date of Obligation: original 08/31/89 


Period - Actual: $1..I/: '. 
PACDI Cumulative; ....oriqinal 05/30/95 .. 
lmplementing Agencies: r.I.i~"., 

ACCION Internacional/FUNDAP 

Period - Next 


Na or Contrectors: None 

Counterpart


A Project Managers: Roberto Perdomo v.V. 
 b r.*'i,,I"'".,Contribution: Planned: IStatus of CPs/Cvenats: All met 

Actual:
 

" 
1. 1.

Date of Lst Evaluation: 00/00/00 Next Evaluation: 10/92 % LUP Elapsed: 


Date of Last Audit: 00/00/00 Next Audit: 04/92 % of Tots 
ii,.
 

Auth. Obliqj. I hi. 

% of Total Oblig. Exp. 
% of Total Auth. Ltp. 

U. QVLl_

II. PROJECT PURPOSE 


areas of Guatemala where the 
Planned /....... ih e _. To epand electrification in rural 


troduct ion o electricity will complemeut end maximize the pro-

-.ctive potential of existing infrastructure and resources. 

P ei od~ Cv P er I0,. ;' 1;* 
III. P OJECT DESCR PTIONLQ 


Ill. PROJECT DESCRIPTION 1. Coeunity Training 100 15 26 t, Iii 24 .'i 24% 

This component of the Rural Electrification Project (520-O353). Seminars
 

promotes the pilot pro~ision of credit. 
300 410 70 I1 I Mt 18%
traininq and technical 

for the productive uses of electricity in the Western 2. T.A. Events for 1/ 2.000 


be promoted amon? Borrowers

assistance 

Highlands of Guatemala. These activities will 


small %nd microenterprises in the projectos i% . 2. 0%
target agea and will
 
3. Fixed Asset Loans 2.500 225 525 Ill 


be institutionalized within INDE. 


T A T J 4. Working capital

II II
IV. PQcJ T- 500 30 130 it 14


loans 

Progress to DVOe
A. Plannedl EOP5 


of 289 people (220 men and 69 women)

1. Increase the number for
have begun using electricity


rural users 
of electricity 


for productive purposes productive purposes.
 

training in the use of electi ....I...........I .in, manaqment
1/ Includes
2. Activity institutionalized 1% 

training.

within IDE (100%) 


1/ No. of Participants: 2,705 (2.038 men and Ia,I ... ,1 
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D. Psoblems and DeIv2J
C. QLheA com2R2"hments and Overall Statu 


- There has boan a small increase i ,,,. I.I, ,,.'. an the - Progress of this activity during the reporting period continues to ,ovided todelinquency rate. especially for h. , 
satisfactory. Following are most important actions that havebe the project ......... , dy., : n r ,
 y dit tiltransfer ofThe two main causes have, h,..I,..l,,,..,,l.l.i Icci : tale (a) togroupsothaer pofithen prit ane er antaken places has continued with the provision of 121 credits,Credit activit/ 

hc....' delay in the12crdtother positions within FNpoiino 
provision of technical aistance .,mI Ilh".' aoil (b) the

s' 11,.. total of 246 credits, amounting to U841.b54 F1a1 it, V-i.,1tA.aiqO. aS acancellation of the Independence al low cledittSa170.721) preventive measure agalust cholera. whl1 died -1n 

users to market their Products.
Project jrersoonel participated in 10 events (i.e. management end 


communications, financial analysis. 
use and maintenance of equl 

went) held in Guatemala and in other countries, sponsored by A -

E. Mator Activities or Corrective Actions!,J,'i.*"A iI. . j! z aCIO. 

- The consulting firm (Consultors Profeaional do Occidente). com
- Reduce turn.ver in project personnel.pleted 24 promotional activities for 667 women and 2.036 men; for 


a total of 2,705 participants. 272 events on the use of electric
 
taken place; also 88 management -
 Reduce the credit delinquency rate.
 

equipment for 35 users have 
events for 845 L3a1 have boom hold.
 

- Execute amendment to Include ACCIUN :. 1..... t- .aaa~aau oa 
' 

- Assembly o ! tae different machines which will be installed on the ,-v.j-. 11Y .it the tech
will be - Continue protect personnel traini-i,.has continued. This LWU 


used to further promote the use of electric equipment at the nical level.
 

community level. 


Demonstrative Mobile Unit (D4U) 

- Provide complementary information uil .s....y be et-uet1.t1 by the 

and IAr related to the proposals.
- Production of a video for training and promotional purposes was ID 
- Complete DMi chronoqram of activities -4 !-aO.ly.completed. It has been translated to IlIsh and to Quiche. 


- Production of 6 more pamphlete was completed with the collabora

tion of EECA. These are used during promotional seminars as well
 
as for information purposes.
 

- Two manuals were prepared --Personnel Manual and Use of Petty Cash
 

Manual, which will enhance project administration.
 

- Proposed contract for an impact evaluation of the project as ap
p roved by the Mission. Th institution selected s Sistemas
 

it will complete the evaluation
Educativon de Occidente. S.A.-. 

in a two-month period beginning In or about November. 1991.
 

- The annual Interest rate was increased from 28.5% to 32% to bring
 

it in line with the interest rates charged under other fUlDP'e
 
projects.
 

- Two proposie were submitted to the IDt
 

a) one for 5500.000 for a revolving fund. and
 

b) one for $120.000 for techaical cooperation. (0628c:acv)
 

for $60.000 to further support the promotional
 
to the Inter American Foundation (IAF).
 

- A proposal 
activitles was presented 
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. ZACKGROUND .JkTA 
Er1AN.ALIAT
 

Pro ect Title: 
 icro Husinesa Promotion (OP)
Project Number: 	 Aiount Authorized:
520-0371 	 DA/ Grants original $1.3',.11..,, .,,.,.t.., Ito 1.1.092.400AmOunt Obligated:
Date of Authorization: 	 DA/ Giants original SI.31.o.ii,- .......
original 	 ,0-1 to1.2.092.400
08/05/87 amentment 08/2Y/Y0
Date of 	 Amount Comeitted: Period:
Obligation: 	 S
PACDt original 08/31/87 	 4.41,

Soriginal 08/30/90 amendment 09o91C	 Cuixulative: S2.04.1.44-, amenled to 09/10/9z2


Implementing Agencies: 	 Accrued Expenditures: Period - Projacted:
ACCIO3 International and two Local Pvo',. 	 S P-.tI'
 
FUNTEC and rMDAJp. Period - Actual: 5 Itt.t*.I
 

Najor Contractors: Mone 
 Cumulative: $|.nJ'.I..

AID Project Managers. :obertoGalvea Period - Neat $ .0..Status of Cpa/Covenants: NA 
 Counterpart
Contribution; Planned: 
 S YGH.441
Data of Last Evaluation: 08/91 
 Next Evaluation: 00/00/0lActual: 


1.0DE:.a:,

Date of 
Last Audit: 00,00/00 
 Next Audit: 00/00/00 
 Of Total Auth. Oblig. 
 112'
 

% ot Total Oblig. Eap.
% of Total Auth. Exp. 	

90%
 
92%
 

If. PROJECT PURPOSE 

B. Matr ut&t
 

To increase 
 the incomes of the urban poor through technical 
 Alannqd,hed
assiatance, training and credit to aicrosntrepreneura. 

Per'io,,d11CU .1 '.r,., L. LOP-

I1I. PROJECT DESCRIPTION 
1. 	Total No. of
 

Nicrofirms
Provides primarily credit to microentrepraneurs 	 receiv
service sectors in amounts Of $20 -

in industry and iog managementS2.500. Training and technical2.000 
 12284 1.assistance 	 .. 9 .4 115%is being provided to beneficiaries at all project
locations through two 
local PVOs: 
 the Technical Foundation
and the Development Foundation (FUWDA.P). 	 (FUNTEC); Of which 
Homen-owned 4.000 576 4.176 
 !'.Al .0 3.984 100%t 


IV. PROJECT STATUS 

2. 	 Hicroentrepreneurs
 

A. Plannd EOP 	 trained
Progress to Dete	 8.000 1.500 10.350 I.1 L04l.1.19 b.647 108%
 
- A3. 


Number of loans
1. 2 • Icrese i proit8micronattpre-	 to
1. 	 25% inoreau In profits 

neurs 20.000 3.500 14.260 
 1..., 4...,.4 2i.o43 105%and sales of microenterprise operations
25 aat g icrease in pari- 160% 	 4. Cumulative loanamounts (0000) 
 14,000 12.000 31.000 12.out, I1.3,Ju 41.39U 337%
cipating .l crDentorprisse 

net income. 

3. 	 6.600 new employment opportu-

280%
 

nities created. 11.540

4. 7,150 exliting employment oF

portunities upgraded. 23,080
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C. 	 Othlr ACCoDll in5.tl and Oerall Stntus 
Is 39 lnsiep ba month. 

"a 3 ibo i OZ actualilementtio.. the project has henitted 

more 
9 
than 11.500 microontreprsneurs (35% women-owned), and has 

financed more then 21.000 loans for a cumulative amount of more then 
047 million (USS 9.4 million). 

Major accomplishments includes 


A Project M1annemest Assessment wag undertaken by ACCION to 
better focus the assistance provided to FrUIDAP and I~rUTEC. Five 
aresm In FUMDAP ad fuiTC were found as needing more attentions 
a) Expansion. b) Organizational structure, c) Human resourame 
develoyment, d) laternal control and information system. 9) 
Fianc 1.1 management. 

- The Mission contracted a local firm to evaluate the project. 
The purpose of this ovaluatica was to determine the needs of 
IFJNDAP and rUNTEC to receive further assistance from A.I.D. The 
results indicated that FUUTZC ad FUNDAP "ed further assistance 

to conolidate their program. 


- The project wan extended for one month. at no-cost, to allow 

enough time to review the evaluation results and decide upon the 
one year entenion. 

the project was extended for 
- Based on the evaluation results, 

a 

one year period beginning October 1. 1991. Under the extension. 
FUITEC and FUI DAP w ll receive further assistance from ACCION to 
a) better train their personnel, b)improve their financial 
management capabilities, and C) dcentralize their opeations 
ad decision makin.. 

- As a result of the ACCIONs• management assessmnt undertaken in 

April. rUNDAP sad FUNTEC initiated a series of organiantional 
changes. FUIDAP created a separate office to provide credit. 

itrinng, and technical assistance to microentrepreneurs. 
Headquarters are now exclusively devoted to provide support to 
branch offices and general services for microontrepreisurs. 

Also a new organiaetional chart and peraonnel manuals were 
developed. Both. MUDAP and FUWTtC filled the Financial 
Assistalt positions required to better manage the credit 
portfolio. 


- FUKTEC provided technical assistance to Multicrtdit bank of 
Panama to I operation. Also FUNTECInitiate mcronterprime

began training persOnnel of ACC0I croestrprias progras in 

Other countries. 


- FUHTfC and U DAP continued to search I-.. .,li.U *, ¢oCes Of 

During the reporting period 11l11ll . 0.. ...,t,.stact5 

with the turopnea Communiti snd Aos I .i eo. . and 

formalized credits with the ioc.,I o,1 forIs.,,,k :.yst 'm 
01.050.000. UIDJP. o• the other I.... ,I ,.d Catrholic 
Relief Services. 

- FUITKEC is currently looking at ways to I-.....#'a.geos women. 
During the reporting period FUlNTEC colntatt .d CAINI to coidinats 
women activities and participated in a .ua,.,z geea ed to 
increase assistance to women. 

D. Problems ad DelaM 

- Due to the growth of the Tro n 	 pe.i.cedWFullEC4.-1,IIInISAI' * .. a 
significant Increase In heir default ea.1-. 1llILt" averae 

u-.I-,. due 

severe controls imoed by FUNTEC. the defaolt a..,,.,er eased to 8.2%
 
In August. lrUdDAP a. 1.i as Ma.rch. up
 

cumulative default rats reached 9.5% in 5t.... r. to
 

on the other hand. went l4.1i% 

to 26.7 In August.
 
FUNDAP and FUfTEC undertook strict control. ov.- ih,,default rate. 

FUNDAP organised a saeminsr exclusively dev.,,t'0 t,. lookin.g for 
alternative ways of controlling the dofa--lt ..te. 11,e s.ensoar was 
given by Banco Granal . Townson. During this *e.i.oitin. period FUNDAP
recuperated one third Of the outstanding defauls .ne,u5.t. 

The recovery strategies used by the two institut i-1% -.re dilferent. 
FUNTEC recovered due payments while increasin. I'tit cl..lit portfolio. 
FURDAP recovered due payments and froze its ci.tInt |,ollc -io. 

Maior Activities or Corrective Actions Duri.,j_1i± I,- !i.r M451 

- The mission will continue its assiatance to SU~rtC and kUl.DAP by 
funding ACCIOU'a operations in Guatemala for a on. y.a period. 
beginning October 1991. During this period A(CION *tai1 provide 
lUNTEC and FUNDAP, 	with short-term assistance t.siluied to their needs. 

FUNTEC, FUWDAP and ACCION will commit t5.e .vt- *o: a) provide
 

USS35.182 in cash contribution to the pro )vrt in... D) have
L.... in
 
place the staff suggested by the evaluatit.,,; a.ol c) establish
 
specific goals which will be previously i 'iU.,"'-. l*y the mission.
 
Required goals are to develop financial inlicats,:. w1hich .111 reflect 
project status and improve operationss sh.,their list 'sistance 
provided by ACCION. 

Strict controls and specific targets will be i,,u-sl'd from kUNDAP 

and WITEC to better managa their default rate. sad teach tZnancial 
ustainability. 

(0629c)
 

BEST AVAILABLE .'A
 



1 H: U I."71 STA I.[l°N ", 

Aj~:jLA!kV! ~ A__ B C_ 

I. PACILGhOUND L;TA iMJLAL AT 
, 

Project Title: 
Pro)ect Number: 

Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agencies: 
4aOr Contractors: 

AID Prooct Maniaer: 

Enolepreneurial Development 

b20-3O0 

original 01/!ilt 
original 07/31/89 amendment 03/19/91 

original 01/30/92 
International Executive Services Corps (ILUC) 

/A 
Roberto Galvex 

Amount Authorized: DA Grant: original 

Amount Obli.)ated: DA Grant: original 

Amount Committed: Period: 
Cumulative: 

Accrued Expenditures: Period -dPgoected: 
Pria - ctu 1: 
Cumulative: 
Period - Next 

zI 
S 
3 
$I. 
$ 
I 

$ 

Jnutttt 

. 

lse.1L11 

........lJ'e.to $1.250.000 

Status Of CPs/Covenau.s: N/A Counterpart 
Contribution: Planned: P.-. 

Actual: 

% LOP Elapsed: I

% of Totl Auth. Oblig. 

Date of Last Evaluation: 
Date of Last Audit: 

00/00/00 
00100/00 

Next Evaluation: 
Next Audit: 

01/12/91 
00/00/00 

% 
% 

of Total 
of Total 

Oblig. Esp. 
Auth. Esp. 

I I. AOLI PUJO .. , 

To increase tle level of employment, income and productivity of 

privately-owned Guatemalan enterprises. 
L Pe 

Planne 

iod t 

. 

I'.,. t-,..t 

.I..I 

..*-

Ill. PROJECT DESCRIPTON 1. TA Consultancies 
Small Firms 100 12 39 I1l Ill II 44% 

It has two main components: 
Medium Firms 70 5 28 II II11% i.. 

-

1. Itchnical AsistanCel Provides specialized TA to privately-owned 

productive small and medium enterprises. 

2. T eat n n/Guatemla : Stimulates the 

demand for and the supply of venture capital, trade and investment 

services in the country through the promotion of seminars astd the 

provision of technical assistance to small and medium enteppises. 

2. 

3. 

Of which: 
i -al 

Women owned/ 
managed 

ABLE Products 

Investment L 

50 

50 

25 

8 

4 

3 

12 

10 

II 

1% 

10 

I 

4 

I 

1I3/ 

1U 

14 

24% 

20% 

Sbb 

Export Activities 16 1 4 2 / 4 25% 

IV. PROJECT STATUS 
4. Industry Expansion 6 0 3 3 0 4 67% 

I. 
2. 
3. 
4. 
5. 

10% 
15% 
10% 
80% 
25% 

Increase Profits 
Increase Production 
Increase Sales 
Improved Prod Oual 
Increase Wages 

22% 
40% 
34% 
35% 
23% 

6. Trade & Investment services net 

work established U % 

7. 
8. 
9. 

Increase 
Increase 
Increase 

in exports 
in .. imports 
employment 

S17 
US$2 
728 

ilo 
million 
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C. Other Accomplisnmsnts and Overall Status 	 3. General Opcrations 

- Beginning May lot. the w. .......sr.I
1991 IESC Core p.l ii I. Volunteer ALSiStances 	 I I.,cal qjrart fundsexpenses. wile 

to cover I SC/Guatamala costs. 
exclusively cover Stamford 

As a i.,.ull ,.r i|11. rIloitJr, a new 
the technical assistance provided by the Volunteer
The impact of tie project 

Esecutives (YEs) is measured six months after the TA has been .. i. I-, cove- VE travel 
messnt to the Grant Agreement was issued It rftillly 

budget. Beginning May 1. 1991. project l., 
From the thirty-two clients that have respoded to the
delivered. 

costs, ABLE costs. ao recruiting costs i. ... fo'd. Operational 
IESC questionaires. the following date is avala ble 

,Icosts of IESC/Guatemala will be covered witl, citesit co l utiOos. 

o Four companies Imported US$ 2.000.000 from U.S. suppliers. - The Mission and IESC successfully eqJtiat-l .. It. Atta/W .,.,d 

exports by US$3.788.000 IESC/Stamford for the Core Grant LiniiazilJ *,I tlut I1,t:. |U.S. TIS 
Four companies reported increase in operation. for an additional year begirananl :.'~t'.) iUn 199l. 

creation of 728 new jobs
 

o 
 Eighteen companies 
reported tao 


D. Problems and Delays
 

The Mon-traditional Exporters Guild annually gives awards to the
 

three beat esporters under each os, of its commissions and the heat - As a result of the changes in Core Groa.t .i.*:... lt.:.C l facing an 

now esporter uzder each category. The best exporter of all operational deficit and serious piobe.n. t,, lyniaj with Lhe 

original counterpart contribution and i'-g's*t
Of the awards granted. IESC clients 

received the following awardsr - During the second semester of FY 91. til. , |ii.t ...|t. c,,,,,,,,i(han(fed
categories Is also awarded. 


. 1 . Due to 
First and second place of the Kanufacturing Commission 

from the advance-liquidation method t,a) delays within IESC and AID in the impl........I..... ..t , tmetl..d of 
b) .fi-.. CoreBest New Evporter award of the Hydrobiologics Commission 


payment, and to IESC-s reorganizsation .. -, ,.. .11 , 
c Second place of the Apparel Co iasio I s months.Crant policy. IESC could not liquidate it: .... .. .t 

First place of the Agriculture Commission 

SAward for the Beat Exporter or all C owesesions E. Mator Activities or Corrective Actions Du I,1J t, ~I-t 9.x K3811_1!;
 

2. Trade and Investment Services
 
.11-d fon; 

cover its operational deficit; b) to t.,-,.- .1 -.. al -is 
- IESC will submit a proposal to: A) teq...:t-I" .aIt to 

% Il..- plo)ect 
- Thirty U.S. market-research requests have been signed with local 

structure a result of the chanqesit 11-..... ........ :.t . I icy; and c) 
are already scheduled to start in the 

request a PACD extension of two additsaa..l.l ,:.at..osl eptessberbusineseses. Of thie seven 
next semester, 

30. 1992.
 

-	 As a result of two ABLE market research services, one company is
 
new - IESC will liquidate its outstanding adJ...,.
 

already discussing a franchise with a U.S. hotel chain to open a 


Guatemala. and another company formalized a 
)oint venture 

the area of data entry drawback. - 43 technical asistance projects will I.'hotel in .l, r'i .I...w:.-....*n masket 
agreement with an American company in 

studies will be deliversd. Two additi 1,,,. tltr.-%, t'fi| st"jee.enta 

between U.S. and Guatemalan companies -- '...i t..l i,. i-t. i-sjned. 
t seminar on Shiitake Mushroom production was given by IESC. As a 


a Shlitake Mushroom association was created and its
result of this. 
Mission and IESC designed a quest I. , ,.,tl,, I-...ia,,|omation 

members are already esperiw'ting with production. - The 
on proact Impact. IESC will give sf~eca.il'l..-%*. to ha. 

diatriutLion and follow-up of the quest 
- Of the thirty-two companies who have received technical assistance 


from IESC. eleven reported having U.S. investors interested in
 
- A 
mid-term evaluation will te contractet.
 8reements with these Gustemal.n companies.
signing joint venture 


(0630c)
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A'|l; it1nII'jhnT 

Ajrl, I S..I.L*olr'r , 1991 A X I 
Ihltr€.ll.(Tr .';TA' I tl 

. 

JHCihaL lJAP
I. BAC HrINAAI 

1 ,, .1 I S8..-.704.000)SII.lt..,,,Amount Authorized DA/Gaint: original


Coffee 
 DLA/Grait: original 2.,01. ',,.....P-roject Title: Srrll a-rmer 	 Anount obligated: S I. r Io.o13..1O 
PieOact Number: 5 20 0i81 
Date of Authorization: or iinaIl 7/27189 I 

Amount Committed: 	 Ie jod: $ '.,I .. i, 
Cumulative: $ 1.41l' ... 

Date of Obligation: original 7/28/09 

PACD: original 7/271/94; amended: 071/21/91 Accrued Expenditures 	Period - Plojecte'.: S I.I.ll., 

Period - Actual; 411-1. Il 
lmplementinq Agencies: Ministry of Finance. 

Cumulative: S 	1.141° i' 
Coffee Producers Association (ANACAFE) 

Period - Next $ 1112.. II 
NatInal 

Kajor Contractors: AGRIDEC 

Counterpart
AID Project Manager Gordon Straub 

4.2.a 4.2.b.. Contribution: GOG: Planned: S 9...t}.c,,
 
Status of CPa/Covenants: 4.l.a..4.l.b.o and 4.2.f. 


Actual S Ittli.,,,, 11.14 lta t.0, .rL 01/$1) 
4.2.c.. 4.2.d. L 4.2.e complied with 


Cumulative ,'all.4t 
AkACAFE: Planned: 2. 141.I.' 

Actual:scheduled 


Date of Last Audit: N/A Mest Audit: none scheduled LP 1
 

Date of Last Evaluation: Auqust. 1991 Next Evaluation: none 	 I - t t
 
Cumulative: .2 1
 

% LOP Elapsed: 


" of Tota Auth. Oblig. 
 48%
 
33%
" of Total Oblig. Esp. 

16%
" of Total Auth. Exp. 


11.. 	 6djo[ QuUmS 

rj11 i...1 
A-, -.. ...... 0IDnd 
To carry out a program that combines extension dad credit of 

LQ_ k .	 , , _ '. - QILQP
services for increasing the yields and incomes of small farm coffee glowers. 

Ill. PROJECT DESCRIPTIO 	 1. Number of Man- 8.100 0 270 J b 21. 425 4.8% 

the provision of (a) credit resources by the zanas renovated 
-. 211 I" 4'98 6.1% 

GO with manageRent by private 4 I i 2% 

The project combines 
banks, and (b) extension services bX the Number of loans: 8.100 0 270 

farmers will be provided with 7 2. Number of cot- 50 0 0 
private extension system of AMACAFE. Small 

year loans to renovate 0.5 3 manzanas (0.875-5.25 acres) of old coffee with tee processing
 

yields expected to increase from lese than 8 cwt. to over 31 cwt. per facilitiesl/
 
Number of parti
cipatinq haanks 3 0 100%
man2aA. 	 0 0 11 3 

two Mission's strstetlic objectives: 3. Number of add

bndrrorJrtent.itional tech-

The Project contributes to 


by

Increase trade and investment and improved natural resource 

nicidns

the Project contributes to increase 


promotinq exports of 
and financial assitarcre fgr soil a. Eatension Agents 18 0 4 4 t 4 22%
specialty coffee, 


Lcde, while by providing technical 	 (1 1,lI5)%Credit Agents 4 0 4 

sand reforestation) in cr rrtl/uarrxshed b. 


conservation masures (terracing 	 2 2%
IoI .
C. Para-technicianS 100 0 10 


,e Ma.,jment.contributes to improved natural :esoulc Long term training

Furthermore. the Project is implementing 

I' 0 0%
 
areas the Project an innovative linaa i.l mecranibm 4. 

which involves private banks providing financial servic', to :.lnIll coffee (ersonr-) 4 1 1 I 

rates Of intiresgt and 11. Short term trainingJ 
growers. Because loans are provided at near market 

the world (person/months)prices in
by an export crop with premium mode; (aTechnicians:repayment is ensured 	 development

moving towards a sustainable 

market; the to I /.-, 1!,
Project is 


fIy private batnks (l)Participatory s0 10 10
financed
because soil conservation measures are
sustainable 

fragile (2)In-country


ensure a sustainable agriculture in otherwise 

training 150 40
and those measures 	 Ili 52%.
40 ".11 .'1 


ecological areas, '.,. .t 0.
(3)Farmers 2.000 s0 50 .ouU 
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I'UJI~tj S.TATIJ* HEPORTNo 

A. PInnnedQl&J 	 P rJJq1U Lu I*t 

390
1. 	 8.100 Mrs. renovated 

2. 	 50 Processing facilities constructed or renovated 1
 
3. 	 Hot iocome/m3. increased three to four told 0
 
4. 	 Yields increased to 30 qq/mz 0
 
5. 	 3 banks participating in financing small
 

coffee producers 

6. 	 Under 0% delinquency on Loan repayment 0
 

aeats
 

3
 

7. 	Increase in l5(from 22 to 40) =DAC&fEextension 4(26)
 

S. 	 Iacrease from 0 to 4 credit eoet 6
 

g. 	 a. 4 profesnionals participatimg in los-term training 0 
b. 	40 technicians participatig Ia sbort-term training 32
 
c. 	8.100 farmers participties in short-term training 1000
 
d. 	500 small producers participptiag Ia coffee pro

cesing technology 60
 
e. 	300 para-techaiclan participating in training 2
 

10. 	 a. IS short-term in-country courses for technicians 11
 
b. 	10 short-term participatory tra loe for techaicians 13
 
c. 	 200 short-term In-country courses for farmers 45
 

L.,,E <7.T.71
 

Lj 14_% 



A Ht.l'tl~fl~ti.lt."rF l 1/,111. 

D. rQflWVu|m -no PcJOYaC. QLlOK ACC mPi..IA3,Sflh d Yn4vcK11_SLALY3 
4,, *,,l.,,.tiiti 	 ,,ould buffer aAccording to the evaluation results. ,roj.,-

1. 498 coffeu qrowers satisfied the requiremants to be .lrt.rrrecipients. 	 i1 AdACAIE.adatini .r. ... rule 

a tradti,.,l ... .... .i oo, l.t.rCeprOgrai 
an inadequate MI 

2. 	 500 other coffee farmers were preselected to be loua seri-tat.,ts. delay due to 

3. 	 50 loans for coflee nurseries were pteselected for fir.nr'nq: oairqtnlatin9 a transition [ro 
- . to a technical assistance and credit prog-....
 

In-training:
 
a. 	 26 technicians received 2-week training in project
 

APiCL it-llL-J .LIoSLIfl hUq-all lin-"J I"I'.. r ; ,
implementation and gathering of baseline anfoimation; E. tiojvr 

b. 	 19 technicias an6 one avnstao participated in a 
1. One candidate for long-term trainigi° will nisti.,te l,..perwoik for 

2-week computer traIning; 

technicians participated in a we.k tiaininq in 
 university admission
 c. 	 3 

2. One technician will participate in 0 1 I..,i.th t.aILkIj in coffee 
entrepreneurial management and one in coffee islrance; 

a one week industry coffee processing in Colombia and Costa Rico
d. 	 12 technicians participated in 

3. At least five technicians will eCey, t .-- . I t""'-I" t 
seminar; 	 on-the-}ob t,.n.--! 0,, ol-...tity -rtketinq.in coffee 4. 	 8 technicians will receive 

assessment with0. One technician 	 participated in a one-week seminar Maz keatiniauppor- of the Il'O lIII Aq, icultuadl 
future markets; 

in a 2-day seminar on coffee Improvement Strategy Projectf. 	 32 technicians participated 
5. 20 credit loan 	 agents from particirprit tnk.. will bItc familiarized 

marketing; 
 !r.t IUDt.iiprocess 
9- 30 farmers participated in a 3-day training on coffee with the credit component 

.,,,, 1 hjue" 
and overall ii 	 i,|,,t,, io 

6. 26 rechnicians will receive traiinI I 
production in the Coban area, 

h. imilar tralninq was provided to another 300 small growers 7. Four additional estension agents wi t. . 
,.,,. will I." continued8. The identification and hirlng of par. r.. i,,,r,

in the area of Barillas; 

9. One administrator coordinator will be ,titr|l to :,Ul,,urt the pto)ect

i. 	 One candidate has been idmntified for long-term training; 
implementing unit
 

10. 	 The individual trust agreements betwee, iit,. Il..-,k o i.Itemala aid 
j. 	 2 technicians received 2 months business management 


Iartcipating banks will be amended 
banks: Banco del Agro. BiCAII y IIAII.l :.A .il .iStinue loans 

k. 	 2 technicians participated in 3-day. International 11. Thrne 


Specialty Coffee Conference. 
 disbursement
 
in soil and 12. The Project Advisory Committee shouldl |,t- t.,l I.- ACAFE. in 

30 technicians participated in 2-day seminars1. 	 irivolvo.s authority.order to comply with a more active rol- .htt-
coffee production, 	 to :.n ,.,it tl, %upervision.credit responsibility and accountability

m. 	 16 technicians attended 1-week seminar on 
for al i .%it&iitnas.evaluation and monitoring systems 

banks, took part in 2-day regional seminars on csedit 13. As amethodology after which 123 technicians from participating 	
the an a will I~. discussed toresult of evaluation, aoil,,, it-

implement the recommeodations piesenitd.ethodo lony. 

n. 	 30 technicians participated in a one week seminar on
 

Commodity Systems 	 Assessment Methodology on problem and 
proect tdent ificat ion
 

n VisIt to the University of Puerto Rico (4ayaguez) to
 

discuss proqrams and conditions for long and short term
 

p3aticipant training.
 
couference in
 

coffee techuology.
 
0. 	 2 technicians, participated in a one-week 

20 vehicles were purchased
 

A proposal from Georgia University for updating soil studies in
 

coffee areas 
of the coastal area was reviewed aid approved. The
 

proposal will 
 be implemented with paticipation of the
 

nternational Wateraheds Program of the Ministry of 
Agriculture.
 

4884IL
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I'(OJECT STATUS HUPQYT 
A Ba X. C-AL... itinlvO *UJ,T991 ,_.T1 

Pl'ject Title: 	 Fiscal Administration Project 

P oject Number: 520-0371 
Date of Authorization: 07/17/59 
Date of obligation: 07/28/19 
PACDs 	 12/31/92 

Is lementinq Aqoncy: Ministry of Finance -MO?-


MAeor Contractor. 
 Peat Marvick Technical Group 

AlD Project Manager&: Dr. David Hoelscher and An& 


Vilna Picas r 

Status of CPS/Covenants: CP to firstdieursement- all met 


Date of Last EvaluatIont 00/00/00 Met Evaluation: 11/18/91 


Date of Last Audits 00/00/00 Mat Audits TOD 


II. 	 PRO=ZPTL 


of 	Fiscal 
Administration. Tha poject hex four specific objectives to achieve I) 

improvement 


To 	assist the COG in a comprehensive modernization of its aystem 

in the allocation of resources. 2) Greater faigness.in the
 

distribution of ta burden& and expenditure benefits. 3) Modernizatiun of 

resources to cover the coat of public services. 4) Improved government alility 


to plan and monitor its fiscal decisioas. 


Ill. EQJ DESCRIPTIO N 


Under the 59.0 million qrant. AID contracted a technical assistance team in 

charge of developin? the components andiactivities of the profect. 

The major projct mlents include a) fiscal information, b) analysis activities 

in the areas ofs customs, 
budget, policy analysis and taxation and developinq 

analytical models for the principal taxes in Guatemala. c) technical assistance
 
in operational activities (computerization and training), and d) the creation of 


as inatitote for fiscal analysis, 


IV. P _OCT-5ATU 


. ALA
-O22LBAI
A. 	 LKannei 


1. 	 Equitable distribution of - The analytic models ready for 


taxes and benefits. implementation. Just pending
 

2. 	 Reduced inequities. Ministry Counterpart staff
 

3. 	 COG meets its fiscal targets. designation.
 
4. 	 Tax administration improve- - Concepts paper on fiscal reform
 

ments, 
 under discussion with ministe,.
 
Four of the iic fiscal
 

proved, 

5. 	 Budqet planning systems !a- - five spesr 

analyses completed 0,.dpending
 

- w Reform ProposGal*sa 


outlined to Finance tommattee 
of the Congiess. 

Amount Authorized: DA Grant: original 411l0l){.lllltI 
Amount obligated: DA Grant: original $4.lil.illU .HmMO.11110tO 	59.000.000
 
Amount Commsted: Period: $l. InI.',*J 

Cumulative: $0.'lnl.dl 

Accrued Expenditures:Petiod-Projected: $1. 61.0.UOO 
Period-Actual: SI.7IO.-l'8
 

$5.t4Z.111 
Period-Next: $2. n1o. o(0u 

$1. 144.4.91 

Cumulative: 


Counterpart Planned 

Contribution: Actual: b1%$ 942.121
 
%LOP Elapsed: 

of Tot Auth. Oblig WON 

% of Total Oblig Esp. ("IN 
% of Total Auth. Ep. 

Exchange gate 02.70 z US$1.00
 

9LPULflB. 	 hdQL ---
elanned A, I nhd
 

H.st 
CusCm. P:I .,ld ". i..d Cum. VVI LQP 

1. Staffed Project
 
office 1 0 1 U 0 
 I 100%
 

2. Analytic models
 

develoed and
 
spplied to Gue

temala 
 6 0 6 0 1 b 100% 

e 
3. 	Specific fiscal
 

analysis completed 5 0 4 1 1 4 80%
 

4. 	Administrative
 
chanqs implemented
 
in the different
 
areas of the HOF 5 0 3 
 2 U 2 40%
 

S. Training (Person.) ti H r 1 F M 1 14 r 4 F H
 
Long-term 6 2 00 00 u.9 .:u o U 0%0%
 

Short-term 600 200 475 J.*. 41 108 30%
300 125 205 -1'. zl. 311 19% 

BEST AVAILA8LE COP ,
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vitIJt-rr :;rAiuTP "HI.aoRT 
ALil I - je'be. O. 1991 

c. QUiti: ~N Uyviall _5L95u D. 1-HytiLf:M5j "1) hi-LAY~ 

Even though there have been some traininI. ,rur*,) ,ib.". lo the
 

the protect has been siqnificative. All the support requested by the 
help in the selt '1 ... l It,"--u,.1titparts
 

After the approval of the workplan by the new Minister. the ptorliess of 
Internal Revenue staff, there is a need tow lh. lul,-.t I,, .t .
 

technical team to develop its activities has been provided by the Directors of mechanism with the Ministry to 
I to
to be in chage of running the models and the fi. rI ,,.".I %,r. 


each of the areas related with the project. The Technical tearm has 

participate actively in the design and preparation of the new Fiscal impleeent the training plans designed for the are..-.,.1 th'. prolcrt.
 

Proposal. Based upon this proposal, a new draft version of the Concepts paper Delay in the presentation of the concepts papat ro" tr Cl,.r5,C in
 

is now being discussed with the Minister of Finance and modified to meettis 
 government polIcies.
 
additional requirements.
 

The entire Technical Team has participated in the design of the mechanisms 
E. KUJOR-TAMIY O- CORRECTIYACTIONI-P - 1l11:lxr $PX 1tlNT1 

for the estraordinary bonds law (prestiaq different scenarios, doing legal 

and administrative resisions. and coatrols). The Chief of I'arty and the three
 
work groups in 1. Proposals for all administrative reform it,1ace 1hudget.


Consultants related w.th the revenue area, have been part of 

charge of the analysis. desiqn and presentation of new proposals fot the internal Revenue and Customs).
 

current tases (inc udil. leqislative. administrative and budgetasy issues).
 
2. Final draft of the Concepts Paper presented to th,. Minister.
 In the budget area the onnutant. worked very closely with the Director and 


the Technical udet Directorate (DTP) in the preparation.
the personnel of 


orasentation and defense of the Central Government revenues and espenditures 3. GOG's ersonnel identified and trained to t.., c.,e of ttle
 
udget for 1992 . This document is presented to the Conqress by September of analytJ c odels.
 

each year. Also. they prepared and reviewed with the DTP's staff the
 
nerdtions
 

budgetary norms for evaluating 1991 budgets performance. In the custom area 4. Evaluation report presented to the Mission a,.) tecu 


the two experts have been working very close with the Director. They have implemented.
 

designed a pilot plan to improve the Customa revenue system (with the
 
All the specific fiscal analyses complete!t .. r l,toved.


the rest of customs offices throught the country). The 5. 


purpose is tO define monthly revenue projection between th.e minister and the
 

usa Director and try to accomplish it by effective control of each Customs 6. The Fiscal Analysis Institute operating with .all the analytic
 
participation of 


models in place.
office. 


In the modeling area of the project, all the models are ready to be
 

implemented. Peat Marwick is trans1 ting all 
the manuals into Spanish and are
 

ready to send the trainers to give the traininq.
 

- An evaluation will be held in mid-November. The Scope of Work is ready 

and has been presented to the Contract's Office. The evaluation will address 
specifical ly: 

- the gals achieved by the Technical Team.
 
- the delay of the counterpart in selecting the modelling personnel, and
 

-
 the measures the Ministry needs to take to get implementation ljoing. 

027 SE
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Project
 
Na.eI Special Development Fund (SDY)
 

Project
 

Numbersn 	 520-0145 

Purpos8 	 The purpose of the project is to provide financial assistance 
to comumaity groups to carry out smell self-help comunity
development programs throughout the country. 

Amounts 	 .nnual fundlo/ allocated for this purpose amounts to ap
proxiately $200,000.
 

implementing 
Agency: Rural Comunities 

Descriptions 	 Through this ro ram approximately 30-40 smell comunity im
provement proloc a (i.e. bridges, roads, school buildings.
community centers, market places, cooperative buildings.
laundry facilities, etc.) are completed annually, benefiting 
between 30 to 100 thousand rural poor. As muck as 60-70, of 
the project cost Is contributed by the commumitie and other 
donors lcludLme smusicipal govermeate. PVOe. etc. Pramotion 
of this successful activity )Lae encouraged its replication by
other donors In Outemala (I.e. Camada. PVOo, GOG). 

The FT '91 sub-project activity was completed in September
1991, benefiting approimtely 100,000 rural people in 43 com
munities. The US ID contribution (5200.00 or 35% of the 
total) for thin activity has genereted GOG. local government,
community, and other donor contributions for more than 
S365,88"-, equivalent to approximately 65% of the total 
project coat. (Attached is the FT 91 Final Report). 

During th reporting period. 9 &Dr projects have been com
plted and isaugurated. 

The obligation procedures for the pro Ict were changed for FT 
1991. Memoranda of Understading (OUs) were signed between 
the USAID Mission and the communities to obligate funds. 
Representatives of the different Mission offices were invited 
to participate in the review of project proposals.
 

Promotion of SDF activities planned for th Pete& for FY 92 
han begun through coatacts with commnity leoders, PVO. and 
local and national authorities. 

A contract with a profeasional photographer to take pictures 
of approximately 25 SD projects, was signed Septeber 27. 
1991. Photographs will be used to initiate press coverage of 
activity through USIS.
 

Increases in the cost of construction materials continue to 
affect the project.
 

(5) Echnge rate USI.00 - 05.00 
0631csacv 
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PP1QJLC STATVS SU:,UNWT
I. UL9QRWJ)UlDATAE' 

rk7Cac-J,19Pro~ect Title: 	 A Is X CPVoact LO--Co	 ATTACHMENT C Page No. a75 -0 5 t Ho~ 

Date FINANCIAL DATA
 

1 G PAnountmuter: 

PDatOf Authoriaatioo.
Nubr original 	 Autho izr.d:520-0261 04/05,88 	 DA/Grant: oriqinalDate of Obligation: (520-HI.o.PACD: O i oa 1061 	 Im ~on $000.000or! 	 n 00/00/5
o 010
inl 03/31/91 	 Aounl bI ~d
Amount Co mited:
Osliated:9 PeGr ori0ina
Periefo:rit gina 4(' Ou
S3
AGat 	 0. 00aded cdd o800.000
lmplcentig Agencies: 	 Cumulative: to $600,000
~Balof Guatemala (BOG) $ -0400 

Mortgage Accrued Eaperditures: PeriodInsurance Institute
AID Project kauager (FRA) - Projected: $ 20.000
 
Status of CPS/Covenanta ; 

Hector Dies do ltdira. PDSO Period - Actual:
Completed 

Period -


C erart
 
Counterpart next 	 S 9
 

-Date of Last Evaluation 
 N/A 	 Contribution:
*out 	 Planned:
NIA 	 S
% of Tota 	 Aut. 
 Oblig. avaluatlon:
Date of L st Audit s A 	 100%
Mst Audit s /A 
 %of Total Oblig. E p. 
 46 %
 
%of Total Auth. Eap. 


11. 	 R- Ikues 46%
 

G aL fund the provision of technical 

training requrdtosuppot& X v -	 To the implemsatatioS of the HG as sitance end 4Program. 
 Jneldpi~ 

a*nb H ous.int, rar --y Th puroe 	 Netof the p r o gra m 1 
to tes t th e ab i l i t yoU
f" 
 Cthentr 	 C IMat ohea extishelf 	 leme for
tro reach families al"orthe m="Ia finance ad construction ofothe 	 Income. The program 1. Number units/No.responds to ofIll. p jRAW&U-mmU21 Private shelter delivery system to satisfy the benficianis
amil (HG) 
 1500 300 
 1479 289
W-C~pXmort7age 	 583 147, ,,.financIng
2. Total value of 10000 1200
A. g 	 8000 ---
.e "y.l!l 	 36a 6.061-termac. uct. technicalThe major compnents activities of 	 60%Citr 	 assistance; 2.nd environmental etandard Short-term the projecttechnicalbs. 	 assistance:Credit asalynis procedures nod 3. PrivatO Developers
criteria; c. Mo iia 	 in HG
ion of resources/hou 
 sigfinance system and policies. . P	 7 7 .
 :
2. Testing 	the 1. The production of low cost shelter solutions.
adaptation of 
an already eaistig mechanism which facilitates 


and encourages the participation of

institutions in fianAciD 

a:ltin? privseh and public banking .
 
basic Oseter on 
a& 
anal scale.
 

IV. "Amm-l" S 
A. 	 r 


Pro<orrE
p to Da te1. Additional funds are flowing to Low- BOG S3.2 M loal1 andCost Housing Programs 	 81.6 M interim

finance In place.
2. Private institutions 

Sugar Hill Foundation Program was
approved by CABEI. (S6.0 Million)
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C. 	QOe ao Lishmentsand Orall statu
 

C-l Giant Aarqement 1520-02611 	 0. FD- b|cx Ond Pcloya 

The March 31. 1992 deadline for the submission of Requests for
1. 	The PACD for grant agreement was March 31. 1991; the Mission's Disbugsements causes some problems for the prtici pating bank., mince 
decision us not to extend it. The HG component continues to be an they believed that this date did not provide enou h time to proceeg all 
on-going activity, the ri,.uired documentation. As requested by the Bank of Guaemla.

2. 	kbt Associates Inc. submitted the final report of the Housinq 
 tollo..nq a request by the National Association of House Builder.
Shelter Assassment. Copies had been distributed to all partie, that USAID/Guatemala issued PIL No. 16 extending the March 31, 1992 date
contributed to its preaa~tion and to other Interested local 
 through June 30. 1992. providing that all other termand conditions of 

PIL No. 15. ,emain in force and effect which specifically state thatall physical construction must end by December 31. 1991, and all built

C.2 Housing Guaranty (HG-004) 	 houses must have an FIIA approved buyer.
 

1. The SAM reporting period presented a very active phase In project E. HajQLcIGUjltie, or corrective acLions&mrJinAlLh next LixrnM.hM 
execution. 
- Seven promotors (builders) started or continued the building of 1. All project construction must be completed by December 31. 199l. 
housing units. All houses must have an approved buyer. 

- Five private banks supported the efforts of the builders In this 
endeavor. 2. The BOG and the Guatemalan r" will issue a final report stating the - The Guatemalan FUA took a very active role in the program. They exact final number of housing units that will be financed under the 
provided technical advice and carried out timely project program. 
inspections. WgorkLng together with the lission a Project kanaqer,

* a bi-wookly reporting system was developed, which proved to be 3. The BOG will continue to submit requests for disbersements. 
very useful. 

- Several Inspection trips have been carried out, Involving 4. The builders and the banks will start the processing of therepresentative, from the bank of Guatemala FDA. R 0UDO.ad necessary documentation to apply for housing mortgages. in the 
USA ID/Guatemal. These trips served the dual purpose of having a Guatemalan FHA and in the bank of Guatemala. 
clear picture of the project and showing the builders the interest 
of the Implementing institutions is coleting proect physical 5. The R3ftUDOhousing officer will be in Guatemala during the muth of
construction and sale. by December 31.1 represestatIves November. A final project inspection might he carried out at that 
participated for the first time is project inspections. 	 time.
 

2. 	 As a direct result of the above mentioned activities, as of 
September 30. 1991. the status of the project in as follosa
 
-	 82 houses were under construction In ai different approvedproj ectsz
 

Prados do Sonora 307 Villas de Minerva 151
 
Ribero del Rio 184 La Trinidad 137
 
Mirasol 71 San Rafael 32
 

- Of the 852 houses under construction, 583 or 67% are completed and
 
have an approved bAyer. This means that those units fully comply
 
with protgram requisites to be considered for program financing.

The balance of 289 houses, representing 33%. are i different
 
stages of construction and do not have approved buyers.
 

- A total of 1,030 workers were employ*d in the project sites. 
- In addition to the above projects, the Pinares del Morte Project 
with 100 houses, is &wait i ". a*approval to be included under
 
the program. According ton£he builder, of the 100 houses, 81 have
 
been sold. The builder ie aware that they are running their own
 
risks and must follow all program rules. The Natioual Housing
 
Bank. BAHVI. has around 47 housing units that might be included
 
under the program.
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Q, SIJI- REPORt ATTACHMENT C 
A illI-$aptember O. Ij_1 A __ B L. C __ 

1. BACKGROUN DATA 	 [[,NKN_. AL , .T 

Project Titles Altiplano Higher Education Development (PRODIPMA) Amount Authorizeds DA/ESF Grant: original $5.000,000 
Pro)ct Number: 520-0304 amendad 3/ 8/89 Amount Obligated: DA/ESF Grants original $5,000.000 
Date of Authorization: original 01/13/86 Amount Coamrtted: Periods S -329,468 
Date of Obligation: oriqinal 06/19/86 Cumulative: $3,560.254 
PACDs original 06/18/91 amended to 12/16/93 Accrued Espenditurest Period - Projected: $ 410,000 
Implementing Agenciess Univeraidad Rafael Landivar Period - Actual: $ 447.781 
Hauor Cootractors: Chemonice International (PSA) Cumulative: $3,201.740 
AID Project Managers Julio Dies Period - Neat $ 398,961 
Status of CPS/Covensnts: All met Count esrves 

Contabution: Planoed 51,655,702 
Actual ;2,380,148 C 

% LOP Elapsed: 71%
 
Data 0f Last Evaluation: 04/91 Neat Evaluation: 06/01/92 of TTote Auth. Oblig. 100%

Date of Lest Audit: 04/27/90 reZ Audit: 02/01/92 % of Total Obliq. Esp. 	 64%
 

% of Total Auth. Exp. 	 64%
 

5 	 2.90 Exchange rate. Mission is reviewlr- process used by the University to
 
calculate its contribution. Therefore, the actual amount may vary.
 

II. PROJECT PUBPOSE 	 B. Motor Outputs
 

Planned Accomolished
 
To atreogthsn the Universidad Rafael Landivar's highlands campus in Neat 

order to develop a higher education program focused on Mayan-speaking students. OP jEftLod clus Period Eajjd C1m. 

1. Graduates with 115 4 19 2 0 4 3% 
Ill. PROJECT DESCRIPTION 

2. 
Bachelor dogr:a.
Graduates Ith 300 60 140 30 40 105 35% 

The project will enable at least 415 needy Mayas-speaking students to 
obtain the academic degrees and training needed to move into leadership 
position. ia various development program. and institutions in the highlands, 

theproject consists of: (1) an outreach system to recruit Mayon-epeaking 
studentsj (2) a student development program to support and advise students, 
(3) a curriculum enhancement program to lenaltie Mayan and non-Mayan students 
to the special development needs of '.:toMayan peoplei (4 23 caraer progra8a 

3. 
associate deqree 
Skills upIradlng 
and cultural aware
ness neminars for 
develoement atechni
clans in the high
lands 

35 3 30 4 28 80% 

and (5) applied research to enerate more knowledge and informatioa 
development aeeds and possiblities I& the highland. 

ona te 4. Hew courses do-
veloaed and offered 

20 20 20 100% 

(social research, 
highlands economic 

IV. PROJECT STATUS systems, rural socio-

A. 

1. 

nndZOP 

40% Increase in the proportion
of indigenous students at the 
Quataaltenengo campus 

Pro-ress to Date 

40% increase achieved 
S. 

logy, Mayan anthropo
logy. Mayan langua9 s). 
Traning ya(Parsons, us 
Long-term "J 125 25 t0 
Short-term 1/ 290 125 

/ (In country) 

ME1 HfM 

101 701 

1 kMIMI 

58% 
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IV. PROJECT STATUS (continuation) 

PlaneP PLO~rasa to Da t 

2. Student Development Program 
established, including 
a. rural community outreach 

Mechanian 
b. rOrm promotion 
. adug ous/dIa~dveted

student reoruitment mecha-
ala 

d. counssli../gidaace er-

Student development center Is In 
operation. Classrooms. counseling,
and guidance services are available 
at the Center. The University has 
mat with public and private enter
pries n Guesaltsnaaqo to en
courage an arrange studest job 
pl&cmeat. Pifteea percent 91 
students are workiag Ia public and 
private sector offices. 

a. 

f. 

vices 
academic support and 
tutoring services 
job placeseat/follow-up. 

3. Quetzaltenaqo capus 
progrem, sta". 1aborato-
rise, and library 
strengthened 

The library, laboratories, &nd 
Staff are working at full steam. 

4. Student financial aid 
program established at 

uesateaango campus 
the 

A fund raising protram is being
developed . .aivarIty ba. 
contributed 60 scholarships. 

5. Applied research and 
dissemination program 
establishd 

Seminars have been conducted to 
disseminate results of PROOINA 
research studies. SIKAC and 
PROMEDI personnel are the regular
participants in these seminars. 
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C. Other AccomplJents and Overall Strtue 
D. Problems and Delaya
1. The University complied with the Audit rcoendtions. A minor
recomendation mugqoa t b lo 1.th yinencial anelygie attice required Due to the tempore.y suspension of Hisoaudit, there funding following thewere low disbursements, aithough the University
that & Computerized accounting system be implemeted. 
 &=omed to finance vital activities.
 

2. A commencement cereboafor the graduation of tokpace at the Ouetmalteneno Campus2 Indigenous students who hd earned 
 2. The Incidence of student drop-out att the O..fraltnaoC
d us
asmociate dneres. y to ecoo c oblproblem negatively affect& chlevement of the Project goal.
 
3. Studentaeienc paorticipated activelyto naes t opitals. in teaching social work andto students at public schools,


and to Z. Major Activities orCorrective Actions Dorins the Nest liiqenous indvdualsother departmaeist ik3mta d groups Is Queselteaaagoof the Altiplaso. aad 
1. 
 Sixty more students will graduate with Associate degree duria4. Dissemination of P ODIPMA project dev.lopn.nt has be naccomplished through outreach activit es the sest semester.thi mechanism han 

served well 2. Three short-term seminars will berlatiooneipa to recruit now studeate conducted nest sonster.with Important iastitatios amd to develop strongIn the Altipleao. 3. rifty more scholarships will be offered beginning In the first 
quarter of rV 92. 
 Thirty percent of those scholarships arespecifically for women. 

4. The recommendations of 
en inter : , cogmprehensiv. evwati.o 
will be discussed the firt quare of 112. 

6209t
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APRIL I -SI-_PTEMUi.LJQ.__J991 A __ L_ CC _ 
I. BACKGROUND DATA 
 LIH&HCIA &AT&
 

Project Titles ASINDES PVO Development Program (OPG) Amount Authorized DA Grants original $1,050.000 amended to $2.443,000

Project Number: 
 520-0348 	 Amount Obligateds DA Grants original S1.050.000 ammaded to 82,443,000
Date of Authorizations original 05/20/86 emendments 05/21/90 Amount Committeds Periods S - 0 -

Date of Obligation. original 05/20/86 amndment. 06/30/90 
 Cumulative$ 52,443.000.00
PACD: original 06/30/8 amnded to 12/31/91 Accrued Ependitureass Period - Projected& S 201,000.00
Implmenting Agencies! Private Ageacies Collaborating Together (PACT) Period - Actuals Z 7,841.oo mee note met page
Major Contractora Mon* Cumulatives $2.350,840.53
 
AID Project anageras Roberto Perdomo v.V. Period - Next S 92.159.00
 
Status'of CPa/Covenantes All met Counterrt 
Date of Last Evaluation 01/20/90 Next Evaluation 11/91 Contebpaon Plannods S 800.000 
Date of Last Audits 03/14/90 Next Audit, 03/92 Actual& $1.325.000
 

% LOP Elapsad 96%
 
*of Tote Auth. Obli. 100%
 
* of Total Oblig. Eap. 98%
 
* of Total Auth. Eup. 98%
 

II. 	 PROJECT PURPOSE a. Msior outputs 
Planned Act qqlish 

The purpose of this project In to strengthen ASINDES as a PVO umbrel- Neet 
la organization to support PVOm operating In Guatemala. Lk Peiod Cm. raio~d taiod Ca. = 

1. 	Identification. se-Ill. PROJECTlLEEPTN 	 lection, end moni
toring process for 

The project's major components are tochmical and financial assistance the grant oestob
and training from PACT to ASINDeS to improve mnagemeat technical lishd 1 ---Its and 	 .. . . .--- 1 100%
capabilities; technical and training assistance for Guatemala MGOs from ASIN- 2. Evaluation system

DES assisted by PACTs and grats to PYOo to carry out their activities, implemented 1 ---. --- --- 1 100%
 

3. 	 Technical and train-

IV. PROJECT STATUS 	 1ng workshops held 40 --- 2 3 A/ I5 212%
 

A. E 	 Prorgaee to Date 4. Grants to PVOa 30 --- --- 22 100% 
5. 	 Mini Grants to non

1. 	 Enhanced administrative Accounting. administration. and person- project activities 20 -----. 40 200%

capacity In ASINDSS and nel manuals developed and applied. 6. Grants to CAS t -

ASIDS gruatees. ASINDRS orqanisational manual up turnaes and/or aim

dated. New project selection committe iliargroups for com
in place. Computerled data bases for munity level pro)-
Institutioss nd consultants are ope- ect POC Program) 30 -.--- --- 0 51 170% 
rating. 7. Computerized admiln

instretive system 1 . - 10% 5% 10% 0%
2. 	 rund managemeot "ate. to A system to channel funds has been S. ,inancial l tf-uf

channl grants t q. etablished. ficincy stratgy 1 -. 1 	 100%
 
.omenbeneficiaries
9. 


3. 	 Integrated technic. sistance Technical assistance a trainls of oroiect activities 
and tralaing progre, - ASIMDS In strategic planning, nectoral pro
and PVOs operating Ia Guatemala. grams & functional areas has coatinued. I/ Indicator was reduced to 22 an tha project funding ceiling was resod from$15.000 to 525.000 per year.
 

4. 	Flnancial self-sufficiency strat- Complete strategy designedi contacts 
egy developed and applied, continue to be made with key U.S., Ca- ,/ Training events for NGOs. Participantes 142 (79 man and 63 wome)

ndiu and European donors. A;IiDES is
 
developing a rlan for prosentatioas to If Gender statistics on workshops participants have been collected. PV0

donor &nd ban Ing Institutions. Agree- projects have benefitted a significant number of women (som re specific
meat to obtain GOG/PL 460 Title 11 for women) but no gender statstices are available. Gendtr statitiCsmfor
funds drafted, 	 now project beneficiaries will be collected upon receipt of GO0 funding to
 

finance future activities.
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C. Other Accom plishlm nt s and Overall Sta tus D. o3
 Page Mo. 

PACT has Continued to provide 
technical Assistance 
to ASINDES. especially
inthefinacial d ccoti areas. During the reporting period 

ASINIES is awaiting written confirmation from the ministrythe of

following Finance regarding the 0.0.
actions (PL 4S0. Title
lave Contri e . . re.to the adminitrativeASXDZSt- capacity of
 Turnover in 
ASINDES peronnel hs caused delaysoi he computeried

- The Board of Di'ectors approved the 
now ASINDES organisation scheme, 
 accounting and project tracking system.
 
- The re-definition 
of ob descriptions
in the persoinel manusl1. has been completed and included 

E. Major Activities or Corrective Actions 
-
 turin e Six lhThe project selection coimnitee has bees renovated. 
 1. Continue to provide follow-up of 05.0m. agreement between ASIND1]6- | attulonl ya cmp etdand
id o n A IIDK
An Institutional video on ASIroRS was completed. the Gov*erule t of Guatemala. 
In 

2. Signature of an sqreement (for 5410.000) with the Mleintry oforder to improve Deve-
Its financial sustaieasility. ASINDES has taken the 
 lopment and the rDO tofollowing actionOSa. finance a microenterprise project o sainte 
- On Augast 30. 1991. the Minister of Finance mot with ASINDES" Board

and the Executive Director 
3. Up-date the ASINDES accounting manual and the adiniltrativeand informed them that the proce-Ministry would
transfer to ASIRDES the 05.0 dures manual.


follower QO.S. in 1991. (PL-480o Title 1. FY S7) in tranches
03.0m. In 1992. as
ad Q1.5m. in 1993. 
 ASIKDES 
 4. Continue institutionalization of 
fund raising activities.
has drafted the agreement.
 

- A microenterprlse proposal has been completed. It will be presented
to the later American Development Sa 
S. Continue sectoral program planning activities.lID) and to a Caned an dnor 

7 ocy. A health proposal has 
6. ASINDES presentation to the Misalon.
K nanciaz Institutions also bees comfletod for presentation to
(both banks 4ad doaors). 7. &SINDES has 
prepared the Final Evaluation Scope of Nork sad will
 - The agroforestry proposal was completed and submittedForestry Action Plan Office. to the Tropical submit it for AID approval.
8. Carry out the project's final audit. This cost will be cowered by


Additionally. ASINDRS has provided assistance to 
the PFO community through PACT.
 
the following activities
 

- Three workshops were held. includin2 a workshop on now methodologiesfor carrying out programswas, attended by for the Vino. de I& Calls-2 ONG representatives. activity. itA finamcial/sudit workshop HMotel
 was also Last voucher
hld, with a participation of 56 ONG raptesentstives recolved at the Mission from AID/Washington was a
seminar on Project Preparation ad Evaluation , A 30. 1991. This situation should be taken 
of June 

was carried out for 24 actual Into account whom reviewInOG participants. These three workshops were attended 
versus planned expenditures. (Actual expenditures aby 79 me and disbursements as43 womes, for a total of 142. 

of 6/30/91 amounted to 32,366.301.) 

- It has continued to monitor and evaluate FIO projents. 
ASINDES helped to organize and prepare
Resources Nanae 

the agenda for the Coastalment Workshop, In collaboration with ROCAP and the
University of Rhod Island.
 

(0633csacv)
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plOJECT STATUE EXPORT
 
APRL M 30.U1991MY-% FERV 

Project
 
Names 	 Special Projects Assistance Fund (SPAP)
 

Pe3ce Corps
 

Project
 

Numbers 	 520-0383
 

Purposes 	 The purpose of this program is to finance small village level 
activities identified by Peace Corps (P.C.) volunteers and 
gelected by the P.C. Priscipal Country Representative in 
Guatemala. most of the project activities financed uader this 
program are small income generatieg. training and/or 
nfrastructure projects.
 

Amounts 	 Approximately 8100.000 are budgeted for this purpose annually.
 

Implementing 
Ag*ncys Peace Corps 

Deocriptionst 	 Since 1988. $180.000 have been allocated for this activity. To 
date. 106 sub-projects for a total of S70.516 have been 
carried out and have benefited approximately 19.000 rural 
people. Projects implemated include seminars on agriculture 
and lAVSock production, end o all infrastructure projects. 

Disbursement of project funds has continued to be relatively 
slow as the Peace Corps Is also the implementing agency of a 
similar activity being carried out with CR/Guatemala using 
ESF funds. The Peace Corps volunteers prefer to use this 
other mechanism because the commuaity orgaaisations become
 
responsible for the funds. and the Peace Corps volunteers only
 
monitor the activity. Additionally, most of the sub-projects
 
under the SPAF activity are for loss than $100 each, which 
means that Peace Corps would have to do a large number of 
sub-projects in order to use all funds available. 

In view of the above. Peace Corps/G has requested Missl~n 
authorization to transfer balce of funds (5109,455) to CARE. 
to continue financing th, activity curreicly beln carried out 
together with CARK/GuemtIsla with aSr funding.

4 
An Action 

Memorandum was approved by the Missiom Director on 8,28/91 
authorizing the transfer of the balance of funds to the Peace 
Corps to allow tlem to enter lato a agreement with CARE. 

0634c~acv
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Pne No. I 

AMAL. I1FVLW 
CRS rY - 91 PL-480 Title Ii Program

October 1, 
199C to September 30, 1991
 

1. BACI6R0. 1 DATA 

A. FINHCUIAL-PAT& 

a. PftJ&JJte 
 Catholic Relief Services 
 AppQycO ItilImm: 
 4059 MT 
PL-480 Title II Project 

b. Project Mansacer MCH, OH&S, Baudillo L~pez Collad fgrwaLd: 40S9 WE
FEW, TO. Roberto Perdoamo almnr, .nu cLftXAl - a 
c. C. [moletnq nu'e~l1. ems2. CARITAS 
 PartnL lQL-Called Forward: - 0 

3. 9 Dioceses WaLrJbmLvLF1 91: 2861 HT
4. 
 The Guatemalan Bishops Conference
 
d. 
 1. Commoditiess $1.159.900 
 /n oy Balance 9W30/911 1198 MT


2. USG paid transports $294,622

3. Totas 1,45 ,5
4 2 2
 

11. PR.JECT PURPOSE
 
1) To increase the develo'ontal Impact of PL-0 Title 11cooretion Of aselth and 

aternal Child Health (MCH) Program in 6 diocese., through themutritional educata component. promotion of preventive 
ealth-care intervetions, and
coordination of ancillary development project.

2) In 8 dioce e*S -- through an epanded rood
materiaol, and improving t rd 

for Work (F) program -- increase production and Incomes by providi nc'pacity of participating rural low-income groups In vegetable and fruit
prodctin,oilconservation, and refat 
 tios.
 
3) The OCT component provides supplementary feeding 
to approximately 3.600 orphans and other Institutionalized children.
 

III. PROJECT DESCRIPTION 
Because Guatemala's health and nutrition situation in considered among the worstproeram centers on the nutritional aspects of 

in the We~tern Hemisphere, work In tl.eMCHhealth, such as 
nutrition
malnutrition as related illnesses, and the prevention of
its first priority, rather than os a clinical approach oriented to curativefocuse on providing basic health, health care. This componentanitatioa and nutrition education services and promoting preventive health 
care
measures vith program recipients.
 
The Food for Work component of the program increases 
agricultural production and divernification.
jfro)ects focus on increasing basic grain yielda vegetable gardens, soil 

Comemunity selected
 
&come generation from fruia conservatio 
reen coffee hanicrafts and essential 

(compost pies), rforstation.

infrastructure suchwater. and appropriate technology, such as construction of efficient wood burning stoves. 

ansCools, latrines, potable
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IV. F OJECT STATUS~ 

Title II commodities reach the Intended end users within the general terms of Multi-year operational plan (MYOP). At the 
nam time itldevelopment impact.,limited by the lack of adequate funds to .upport the ptogram and weak institutional 
capacity of local counterpart. CARITS. All outstanding internal rnvi is... were promptly closed. Reported loss 
patterns are withia normal Im ite. 

NHC/OCF ESTIMATED BEMEFICIARIES 66 
ELl-XSm hA=YAL FOR YEAk 

14CH 
OCt 

40,000 
3,600 

61.198 
4.210 

FIa 40.000 23,958 

TOTAL 13,600 89.366 

ACTUAL
 

Reforestation. noil conservatios projects 63 
Family Income Generation 52 
Rural Infrastructure Coastruction f 22 
Literacy Training 1 

Total 138 

Schools. water systems, roads, bridges. cornunity centers. 

7278rsmmx 
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A.dlULJ_¥tYI pEF 

CARE FT - 91 PL-480 Title 11 Proqram
 
October 1. 1990 to September 30, 1991
 

I. BACKGROUND DATA 
 A. FAtIKCIA.PhT
 
i roJJ~ect3Jr 
 ail~ CARR 	 dpj?[Qycd tOa1 Tonnages 17,C47PL-460 Title II Project	 Wd 

b. ELQowftz~a 	 17.796 MTb. 	~Project MaNrs MCH, OHRD. Dr. Baudllio Loea
 
Reforestation, ORD. ln. ar Pineds
I= itlac Unusd FIT91s 49 MT
 
muaicipal FF1, TI, lobe rto Perdomo 

0.28%
C. Iml."nti a 
1.
1. CARECARE	 PiaLlibted I"91* 12,582 HT 
2. MOH 	 Lnenntory Balance 9/30/91 5.216 Mr 
3. DIGEROS 
4. MINFIN
 
5. Municipalitles of Salami 	 B. tj~f Qt PiiLA

Encuintla Coban, MI4co, et &I 
 (See Table I attached)

6. Food the Children
 

d. E I. Coemoditleas $5,149.600

(State 063021) 2. USG Paid Transports 81,332.675
 

3. Totals $,481,275
 

1I. PROJECT PURPOSE
 

The purpose of the Mother Child Health component of this project is to decrease the morbidity and mortality of children
under 5 years of 
aewit an emhasis on pregnant a lactating womn in Guatem &.. The Agroforeatry component of the

project provide. techical, educational, material and Ingletica 
 support to poor farmers 	to carry out soil conservation and
reforestation activities and achieve self-sustaining forestry and conservation practices. Construction of basic communityInfrastructure, structural readjutmen. tre thenlag democratic relationshis:between m Icipal overments andbeneficiary communities. and employme t generatloare all purposes of the Urn Food foruwork Project. 

he. 	 f
PROJECT DESCRI PtIO 

Thethreo~oeat o thsreleoGtJ Mother Cild Health, Food for Nok/Aroforeatryl and Urban Food for Work are
self-contained activities reai in individual management. 
Mother Child Health Is a national level p-ogram that works through the Ministry of Health, Health Centers and Health Postsin 650 communities. It provides a planned monthly ration of 9.06 "gs of Soy Fortified Bulgur, Corn Soy Blend. Milled RicO

and Vegetable Oil 
to 280,000 recipients to increase caloric and nutr.tional intake. Supplemental basic health and child
 
care education and child growth and health minitoring are provided along wiLh the rations. There is also a small
7000-recipient other child feeding componant in this program which supports orphanages 
and similar institutions, and which
Is In the process of being transferred to Feed the Children. 
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The Agroforestry project. which comsenced in 1974. sup4orts forestry and conservation projects among 14.500 households in
370 communities located in 13 dartmente of Guatemala £ highland, central, and eastern regions. Comaunity foestlry groups
are trained to create self-sumtaining conservation practice. 
 Timely material and lomiatical support assists the groups to
plant an annual average of 3.5 million seedlin<g. build bench terraces. diq infiltrataon ditches. construct contour
barriers, make compost, plant fruit trees, use 
nitrogen fixing species, and undertake seedling production.
 

The Urban Food for Work pro',*- constructs basic infrastructure In 5 municipalities. Drainage systems, potable water, trash

collection, walkways. rot&.nia7 walls, 
and flood control projects utilize PL-480 commodities as the incentive for unskilledlabor. This project providas aLpo ent to approximately 6.000 laborer* and supplemental Income In the form of food to
aproximately 16.000 of tbeir dependeats. 

IV. PROJECT STATUS
 

All issues were closed in FY 90 that were pinding from the Price Waterhouse external review of 
the rY 66-89 CARE Title 11 
program. 

Oct. .91 

OUTPUT DESCRIPTION PLAM ACTUAL 

Mother Child Care gocipleati 220,000 217.000
 

Jgroforestry Group Metings 2.500 5.163
 
Foreat Fire Brigades 100 162
 
Seedling Production "000 3.500 3.200
 

Municipalities visited tar UFFW
 
troject ection 10 10 
Complete Evaluation of Guatemala 
city UFiN 1 I 
Draina* ymtom completed 3 3 
Wter treatmeat plants completed 2 3 

7225rsmkcm
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SHARE ry - 91 PL-480 Title I1 Proqra 
October 1. 1990 to September 30,1991 

I. 	BACKGROUND DAT& 
 A. FIANIAL-DATA 

a. 	 Proect Titles World SHARET g
PL-480 Title II Project 	 A 
 T onnae 1940 MT
 
b. 	Proiect.Kan/ pr Reforestation Component, ORD, Edgar Pined& 793 t4
 

FFW/Menibauks TI0 Roberto Perdomo
MM Component. OLE, Baudills Lopes ftJAAUnused rT 91s 2 MT 

C. 	 Implemenb-_ Agssciaes 1. World SHAREP Lno Called Forward.2. SHARI do Guatemala 	 Monetized Fy 911 
 2400 MT
 
3. 19 Local PVOS
4. 20 Village Improvement Comittees pjaUJtr JAbJ0,-1 3623 MT
 
S. 23 orphanages and day care center.6" Muncipaloy of Guatemala 	 inventory Balance 9/30/91s 1910 MT
d. 	 Amount 1. Comoditles $1.616,300
 

d t.tae -33 2. USG paid transports 711.473
 

3. Total s $2.327.773
 

II. PROJECT PURPOSE 

This World SHARE project provides a vehicle for SHARE do Guatemala to promote. organize. and implement ithout profit.the provision and distribution of food to needy people to Guatemala, in order to a t them = contribute to their mll 
being and dignity. 

[I. PROJECT DESCRIPTION 

This project hae S general activities; Natural Resource Conservation. FrW Village Improvements, Mother Child Health,

Other Child Foeding and Urban FFl.
 

MONETIZATIOM TO DATE
 

PLAN 
 ACTUAL DIrFERENCE
 
US$ $649.651 $379.127 
 $270,524

QURTZ.ALES 3,246.254 1,895,635 1,352,619 

BEST AVAILABLE COPY
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IV. PROJECT STATUS 

ACTUAL 
t4QTUER CHILD 
14CH Centers 

HEALTH (MCH) 
26 

14CH Counterparts operatlng 19 
Number of beneficiaries 29,460 
Training sessions for Improvement 
FIlId letters (management, logistics. tachnical) 

3 
11 

ICH Personnel trained for nev centers 148 
OMS training session 
ORS donation for MCH salts 

ew center request for assistance 

1 
35,200 

120 
packets 

FOOD FOR 1tORu (FrIl) 
Village lmprovmnt Pro acts On-golog 20 
Village Improvement Protects completed 
Village Improvement Pro ects Request 
ONG counterparts identified w/Nork Plane 
ORG possible counterparts to date 
Municpal projects oz-going 

22 
35 
7 

10 
25 

not including work plans 

ATAL RESOURCE COMSEMVAXIO 
e 

Activo counterparts 
Comunities viLh program activities 

4 
25 

Trlaing agssns 286 
Staff couset ,minare (Costa Pica. US and CAPS 2 

OTHR MILD r"DM (OCF) 
O ph-9 centers assisted 
ocr requests
Childrea benefiItted 

23 
5 

3,520 

Counterparts trained 2
 
Banks trained ad organisd a
 
Banks initiated 7
 
Counterparts Identified for expansion 4
 

1. GOG/World SHARK FtP Agreement Signature remain, unsigned and in process. What actions should USAID/Guatemala take
 
La this cemnpct7 
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IV. EVALUATION PLAN 



EVALUATION PLAN 

PROJICT NUMR & TITLE DATE OF LAST DATE OF NEXT 
EVALUATION 
 EVALUATION 


PURPOSE/ISSUES
 

QUARTZR
 

Y 92 FY 93 

Noa-Traitii Aricultur Exports
IFPrl/3IWXP Survey -- Cuatro 

I Survey to eastimate changes whichPiro. have transpired
on diversifying farms within the "Cuatro Pinos"
Coopertiva 
Cooperative during the 
 1986 - 91 period. Final
 
report in December 1991.USA/INK Household Survey 

3 
 To determine 
 food consumption, 
 expenditure, 
 and
 
nutrition 
status 
of rural 
and urban householdsfunctions am
of Incomes, prices, 
 household
 
characteristics, 
 and agricultural 
 technologies 
 In
USAID supported areas and non-USAID supported areaspestimate impacts of 
policy changes on production and
incomes, and assist in establishing new program
directions.


* Certain project 
Final report in third quarter.evaluations (e.g.. for Private 
Enterprise Development) will be 
structured to provide 
information with
sector-level Implications.
 

BEST AVAILABLE Co
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KVALUATION PLAN
 

PROJECT NUMBER & TITLE 
 DATE OF LAST DATE OF NEXT PURPOSE/ISSUES
 

EVALUATION EVALUATION
 

QUARTER
 
FY 92 FY 93 

Demographic/Haalth Survey 1992-93 
 3 Repeat of the 1987 Surveys assess population
 

changes, morbidity, mortality; elements significant
 
for Mission Child Survival and Family Plannim
 
Programs.
 

2. SUSTAINING THE NATURAL RESOURCE fBAS 

523-0274 6/91 Not
 
Highlands Agricultural Development (HAD) determined
 
(Natural Resources Component) (n.d.)
 

520-0395 
 1 Interim evaluation to review progress towards
 
Maya Biosphere Project 
 construction of field outposts, completion of
 

project Master Plan, achievement of training
 

objectives and projected studies and research,
 
promotion of environmentally sound economic
 
activities, and participation of local comuaities 
in Reserve management activitica. 

3. SKSTAINED EXERCISE OF INALIENABLE RIGHTS 

597.0001.10 and 520-0362 08/91 n.d.
 
Central American Peace Scholarship
 

http:597.0001.10
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EVALUATION PLAN 
PROJECT IMBER & TITLE DATE OF LAST DATE OF NEXT PURPOSE/ISSUES 

EVALUATION EVALUATION 

QUARTER 
FY 92 FY 93 

520-0393 
Guatemala Peace Scholarship Project I Interim evaluation to review numbers and status of 

on-going and returned traineesj assess Oalrieace 
of 
in 

returnees in their home comunities, especially
the areas of leadership and appropriate local 

employment. To be undertaken via a buy-ia 
arrangement by AID/O with Washington-basod firm. 

520-0398 
Democratic Institutions n.d. 

4. STRATEGIC oDJECTIV s 

Smaller. Healthier Families 

520-0288 
ipansion of Family Planning Services 02/88 n.d. 

520-0336 
Rural Water Project (OPG) 06/91 n.d. 

520-0399 
Imunisation and ORT Services for 
Child Survival 08/89 n.d. 

Future evaluations, ia addition to assessing 
progress towards gr6ject objectives, will 
special emphasis upon ability of GOG to 

place 
sustain 

essential services. 

BEST AVAILABLE COPY
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EVALUATION PLAN 

PROJECT NUMBER & TITLE DATE OF LAST DATE OF NEXT PURPOSE/ISSUES 
EVALUATION EVALUATION 

QUARTER 

FY 92 FY 93
 

520-0399 
 Interim evaluation to assess progress towards
Highland Water and Sanitation 
 construction of comunity potable water systems, 

formation of local water committees, and
 
installation of household latrines; trainin 
 of
 
Ministry of Health personnel and community health
 
volunteers, including women, In techniques of
 
health education.
 

523-0408 
 Midterm evaluation: same purposes and issues as
Rural Water and Health Project 
 planned evaluation for 520-0399; assess CAR 
management of project.
 

5. STRATEGIC OBJEClIVE
 

Improved Basic Education
 

520-0320 
 03/87 1 Final report
 
Primary Education Management Improvement
 

520-0374 
 3 Interim evaluation to aseess progress towards 
Basic Education Strengthening (BEST) achieving targeted outputs, including establishment
 

of additional bilingual schools (PROMRBI),
 

distribution of primary school materials,
 
interactive radio instruction systems for Spanish
 
and mathematics, a MIS system, and achievement
 
tests. Especially important at this stage in the
 
project will be evaluation of project and MOE
 
management and information systems, Including
 
continued commitment to objectives of the project.
 

COPYBEST AVAILABLE 



Page 5 of 6 

.VALUATION PLAN 

PROJECT NUMBER & TITLE DATE OF LAST DATE OF NEXT PURPOSE/ISSUES 
EVALUATION EVALUATION 

QUARTER 

TY 92 rY 93 

6. STRATEGIC OBJCTIVE 

Increased Private Invea~mnt and Trad

520-0274 
 06/91 n.d. Alternatives regardiLg project revision and/or

Highlands Agriculture Development 
 extension are presently under review. 
(Devirsification & Irrigated Ag. Support) 

520-0286 
 11/89 3 Interim evaluation to assess proqress towards
 
Cooperative Strengthening 
 increasing coop membership, staff, and leaders; 

growth in coop capital ae other assets and in 
credit union deposits; statas of management of coop
 
federation and affiliates.
 

520-0341 
 04/90 
 3 Final evaluation to assess achievements of policy
Private Enterprise Development (PED) 
 frari)work facilitating private sector access to 
tradi and investment; improved access for small and 
medium enterprises to technical assistance and 
managerial training, credit, and timely 
market
 
information; assessment 
 of functioning of the
 
principal participating institutions, Including
 
CAEN, AGG, GEXPRONT, rTPF Investors Training
 
Center, and related private sector information 
systems. Follow-on programs/ projects to be 
considered in light of Mission's revised strategic 
objectives.
 

BEST AVAILABLE COPY
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EVALUATION PLAN
 

PROJECT NUMBER & TITLE DATE OF LAST 
DATE OF NEXT PURPOSE/ISSUES
 

EVALUATION EVALUATION
 
QUARTER
 

r 92 FT 93
 

520-0353 
 1 Interim evaluation to assess establishment of
 
Rural Electrification III community training seminars re local uses of
 
(Productive Uses of Electricity) electricity and provision of technical assistance
 

and credit for potential usersi status of
 
institutionalization of INDE program.
 

520-0371
 
Fiscal Administration 1 Interim evaluation to assess progress and explore
 

options for extension.
 

520-0380 
 2 Interim evaluation to assess status of technical
 
Entrepreneurial Development assistance and 
trade and investment services for
 

small and medium scale entreproneurnS review
 
changes in Investment attributable to project
 
possibilities for follow-on beyond PACD in light of
 
Mission's revised strategic objectives.
 

520-0381 08/91 4 Interim evaluation to gauge progress towards
 
Small Farmer Coffee 
 improving ANACAFZ's management and coordinatioa of 

project, provision of technical assistance to 

participating farmers in production and marketing
 
of coffee, and timely provision of credit.
 

7456rimnm
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V. C O U.N T R Y T R & I N I N G P L A N 



Country Training Plan
 

FY 1992 - FY 1996
 

Restatement of Mission Training Objectives
 

I. CLASP I/Central America Peace Scholarship (CAPS) Program
 

a. Follow-on In-Country Training: By July 1992, 2,500
 
short-term training associates will have completed their
 
in-country follow-on reinforcement training program which
 
consists of four one-week training sessions over a two year
 
time frame. Upon successful completion of the four training
 
modules, a special ceremony will be held whereby each associate
 
will receive a certificate of training.
 

The follow-on training program has been expanded during FY
 
1992 to include the provision of administrative training for
 
the leadership of the CAPS Alumni Association (ASOPAZAC) in
 
order to reinforce their management and leadership skills so
 
that ASOPAZAC may function independently as an association
 
devoted towards working at the community level.
 

b. Summary of Training Program under CAPS I: Throughout
 
the CAPS I period (FY 1985 - FY 1990), 3,000 Guatemalan Peace
 
Scholars were recipients of short-term training programs in the
 
following fields: small and medium enterprise, primary health
 
care, community development, training of trainers, training of
 
rural youth, education and cooperative development. This
 
training consisted of five weeks in the United States during
 
which time the Peace Scholars received technical training,
 
practical on-the-job experiences and direct-contact "Experience
 
America" activities. In FY 1989 alone, 685 Guatemalans were
 
recipients of short-term technical training programs in fields
 
of study similar to those listed above.
 

A total of 768 Guatemalans have been recipients of
 
long-term academic and technical training -- 608 funded under
 
the CLASP I/GPS Project and 160 funded under the Georgetown
 
CASP/CASS Program. During FY 1989, 45 students under the Del
 
Valle University Program continued their university
 
undergraduate study program in the U.S. and graduated from the
 
program in FY 1991.
 

//
 



Moreover, during FY 1989, 160 scholars were recipients of
 
long-term training under the Junior Year Abroad Program and 181
 
Guatemalans were recipients of U.S. long-term technical
 
training. Including the 408 short-term scholars that were sent
 
for training during FY 1990, USAID/Guatemala sent a total of
 
5,011 Guatemalans to the U.S. under the CAPS I Project in short
 
and long-term training programs.
 

The project has been successful in meeting all
 
training and other targets, in its "Experience America" aspects
 
and in providing follow-on training to returned short-term
 
trainees. The CAPS I Project is viewed by the Guatemalan and
 
the U.S. governments as having an important impact in the
 
development and strengthening of democratic institutions and
 
processes in Guatemala. During FY 1991 Peat Marwick conducted
 
a financial and administrative audit of the CAPS I Project in
 
which no significant findings worthy of mention were revealed.
 
Also, Aguirre International conducted an impact evaluation
 
which demonstrates that both U.S.-based and in-country
 
follow-on training have had a definite positive impact not only
 
for the recipients of training, but for their communities at
 
large.
 

The CAPS I PACD is July, 1992. The Mission
 
anticipates that all in-country follow-on reinforcement
 
training activities will be successfully completed at this
 
time. Therefore, this will be the final Country Training Plan
 
that addresses training activities financed under CAPS I.
 

II. CLASP II/Guatemala Peace Scholarship Program (GPS)
 

a. Progress to Date: FY 1990 marked the beginning of the
 
Mission CLASP I/GPS Project. During FY 1990, the GPS Project
 
was authorized and through an 8-a mechanism with META, Inc., we
 
were able to send 50 long-term academic trainees under the
 
Academic Year Abroad (AYA) Program. The remainder of FY 1990
 
was spent in the procurement process for the GPS institutional
 
contractor. While the contract was negotiated and signed with
 
Development Associates (DA) towards the end of FY 1990, the
 
field office was not opened until the beginning of FY 1991.
 

During FY 1991 the GPS training strategy was defined, the
 
recruitment and selection process was designed and all short
and long-term training programs were developed. Also during FY
 
1991, 200 Guatemalans were the recipients of short-term
 
technical training and an additional 45 individuals were
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identified through the long-term recruitment process as
 
successful candidates for long-term academic training.
 

b. Summary of TraininQ Programs under GPS: The CLASP
 
II/GPS Project continues to seek to improve the human resource
 
base of Guatemala and strengthen democratic processes and
 
institutions by fostering local participation and democratic
 
decision-making through the provision of U.S.-sponsored
 
training for socially and economically disadvantaged and
 
leadership-quality individuals. Strengthening the mutual ties
 
of friendship between Guatemala and the United States via
 
"Experience America" activities which expose Guatemalans to
 
U.S. values and institutions and Americans to Guatemalan values
 
and culture continues to be an important aspect of GPS training.
 

All GPS training programs are designed to support the
 
Mission's strategic objectives, and therefore, all training.is
 
designed in close coordination with the Mission's technical
 
offices in order to ensure complementarity and avoid duplicity
 
of other Mission training endeavours. Not only do all GPS
 
training programs include "Experience America" activities, but
 
they also include sessions on leadership skills development and
 
environmental awareness.
 

The target groups under the CLASP II/GPS Project include
 
individuals in formal positions of leadership at the community
 
and local level, including municipal mayors and members of
 
community development councils and to a lesser degree, as is
 
the case with long-term academic training, youth with
 
leadership potential. All potential candidates are measured
 
against their desire and demonstrated intention of being
 
accountable to their constituencies/communities and fostering
 
democratic participation at the local level.
 

To achieve program objectives, USAID continues its highly
 
successful short-term training programs; however, under GPS,
 
the duration of training has been extended from five weeks to
 
six weeks in duration. In certain instances, for example under
 
the GPS Trade and Investment component, training may last up to
 
eight weeks. The short-term training programs will continue to
 
be reinforced through an intensive in-country follow-on program
 
utilizing the assistance of Guatemalan intermediary
 
institutions for implementation of follow-on training
 
activities.
 

GPS also continues to provide long-term technical and
 
academic training in areas such as food sciences, agricultural
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production, international business, vegetable production,
 
tropical crops and agro-forestry management and manufacturing
 
technology for export-oriented industries. Long-term technical
 
training will be conducted in Spanish and will have a 9 - 12
 
month duration while long-term academic training will be
 
conducted in English and will have a 15 - 18 month duration.
 

A six month English Language Training (ELT) Program will be
 
included as part of the long-term academic training. All
 
scholars will be required to sign a contract indicating certain
 
benchmarks throughout the ELT Program. If they are unable to
 
meet the benchmarks or are unable to achieve the minimum TOEFL
 
requirement at the end of the ELT Program, their scholarship
 
will be terminated and they will be required to return
 
immediately to Guatemala. Under no circumstances will the ELT
 
portion of the training be extended.
 

GPS Project implementation is provided through an A.I.D.
 
direct institutional contract with Development Associates
 
(DA). DA is responsible for all recruitment, pre-selection,
 
orientation, placement, monitoring, programming, documentation
 
and follow-on activities, in accordance with Handbook 10
 
regulations. A U.S. personal services contractor serves as the
 
Project Manager.
 

c. Groups to be Tarqetted in FY 1992 CLASP II/Guate- malan
 
Peace Scholarship (GPS) Project and Types of Training to be
 
given:
 

o Short-Term (S-T) Technical Training: During FY
 
1992 approximately 460 individuals will be the recipients of
 
U.S.-based short-term training. Groups targetted for this
 
training will include regional educational supervisors to
 
receive training in education adminstration; elected and
 
non-elected municipal leaders to receive training in cnmmunity
 
development; social workers and agricultural extensionists
 
working in integrated pest management, community leaders
 
working in environmental impact assessment, local leaders
 
working in areas of the export industry and food processing,
 
sanitation and safety and the regional office directors and
 
educational promoters working in the departmental offices of
 
the Office of The Human Rights Ombudsman. Practical on-the-job
 
and observation training is an important aspect of all GPS
 
short-term training.
 

o Long-Term (L-T) Technical Training: During FY
 
1992, approximately 90 individuals will begin their U.S.-based
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long term technical training in the following program areas:
 
tropical crops and agro-forestry management, vegetable
 
production and manufacturing technology for export-oriented
 
industries. A minimum requirement for selection into a GPS L-T
 
technical training program will be the possession of an
 
intermediate level technical degree from a Guatemalan
 
University. The major focus of the technical training will be
 
practical "hands-on" training in order to provide the associate
 
with the necessary experience to be able to secure a job within
 
the industry upon his/her completion of training and return to
 
Guatemala.
 

o Long-Term (L-T) Academic Training: The focus of
 
long-term academic training has changed from a more "experience
 
related" Academic Year Abroad Program to a more practical,
 
"hands-on" program in which the trainee has the opportunity to
 
obtain a U.S. undergraduate degree.
 

During FY 1992, approximately 96 individuals will begin
 
their U.S.-based L-T academic training program in the following
 
program areas, all falling within the productive sector:
 
international business, agricultural production and food
 
sciences. As with the long-term technical training program, a
 
minimum requirement for selection into a GPS L-T academic
 
training program is also the possession of a three-year
 
technical degree from a Guatemalan university. This training
 
will also focus on practical experience; however, the associate
 
will be given the opportunity to receive a B.S. degree.
 

Although undergraduate degree completion is not the focus
 
of the L-T academic training, this option will be open to the
 
associates; however, they must be able to complete the degree
 
within the allotted GPS time frame. Those associates who are
 
not successful in obtaining a B.S. will receive a certificate
 
of training completion.
 

d. Increased Participation by Women
 

USAID's program exceeded the overall CAPS I Program mandate
 
to provide training to 40% women. According to Mission project
 
records and Aguirre evaluation data, 53% of the 3,898
 
recipients of short-term training were women while 41% of the
 
1,113 recipients of long-term training have been women.
 

The Mission will strive to continue this trend under the
 
CLASP II/GPS Project.
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e. Increased Participation in HBCUS
 

Under CAPS I, USAID exceeded the 10% target, by placing
 
approximately 15% of the total CAPS I scholars in HBCUs. The
 
Mission anticipates that this trend will continue under the
 
CLASP II/GPS Project by working in close coordination with the
 
HBCUs to ensure their participation in the provision of GPS
 
training.
 

f. LonQ-Term Traininq
 

It is anticipated that the CLASP II/GPS program mix
 
for the period FY 1992 - FY 1996 will be 70% short-term and 301
 
long-term.
 

g. Target for Disadvantaged
 

USAID will continue to exceed the 80% disadvantaged
 
target. The majority of GPS trainees will continue to be
 
indigenous Guatemalans or women, which, by definition are
 
socially disadvantaged. Furthermore, all short-term trainees
 
are within the GPS economic need criteria, e.g., they are below
 
the GOG's minimum income level for tax payment purposes, and
 
are therefore categorized as economically disadvantaged.
 

h. Experience America
 

Our Guatemalan Peace Scholars continue to have significant
 
quality contacts and first-hand experiences with North
 
Americans during their U.S. training. Evidence shows that the
 
short-term trainees possess positive attitudes about the U.S.
 
before they leave for their training and that these attitudes
 
are strongly reinforced during their six weeks of U.S. training.
 

All GPS "Experience America" activities require that the
 
associate take an active role along with an American
 
counterpart. This is often times accomplished through
 
interactive participation in professional, social or civic
 
activities, opportunities to attend meetings with neighborhood
 
associations and citizen action groups, PTAs or other
 
experiences which illustrate democratic processes and civic
 
values. The "Experience America" will continue to give each
 
trainee the opportunity to fully integrate within his/her local
 
community in areas which are not only beneficial to each study
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program, but also in areas which are of particular importance
 
to each trainee.
 

Through our "Experience America" U.S. program, scholars
 
return to Guatemala with a greater understanding of and
 
first-hand experience in democratic principles and their
 
relation to popular participation and development.
 

Furthermore, upon the return of GPS Scholars to Guatemala,
 
"Experience America" will continue to be emphasized by means of
 
in-country meetings which are available to all long and
 
short-term trainees and follow-on/ reinforcement training
 
programs which are available to all short-term associates.
 

i. Follow-on
 

The Mission's GPS follow-on program consists of activities
 
geared towards all CAPS I and GPS alumni as well as the
 
follow-on reinforcement training program which is specifically
 
designed for the recipients of short-term training. The CAPS I
 
Follow-on Program will reach successful completion during FY
 
1992, while the GPS Follow-on Program will be initiated during
 
FY 1992.
 

j. Cost Containment
 

The Mission, through its institutional contractor, utilizes
 
Training Cost Analysis (TCA) to cut unnecessary costs without
 
reducing the effectiveness and quality of the training program.
 

Cost containment measures introduced during CLASP I
 
continue to be successful. For example, we insist that when
 
training programs are repeated using the same isntitution as
 
training provider, that our contractor negotiate reductions in
 
the per trainee cost. In the instance of long-term training,
 
we negotiate in-state tuition fees for each associate.
 

k. Lead Time Policy
 

The Mission realizes the need for adequate lead time in
 
processing training documentation, and will continue to comply
 
with the Handbook 10 policy guidance of three months advanced
 
written notification for short-term training and six months
 
advanced written notification for long-term training.
 

J'A
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1. Tralning for the Elite
 

The GPS Project carefully complies with CLASP II Policy
Guidance and under no circumstance approves training for the
elite. 
 All GPS short-term trainees are economically and/or
socially disadvantaged. The long-term trainees, while coming
from a higher socio-economic gioup than the short-term

trainees, all fall within our economic needs criteria or form
part of the 20% "not disadvantaged" group. 
 For the most part,
GPS trainees come from the lower class or lower ranges of

Guatemala's small middle class.
 

III. JEFFERSON FELLOWSHIPS IN GENERAL
 

USAID's overall training objective is to provide relevant
training to an increasing number of private and public sector
individuals in areas which will serve to further the social,
economic and political development of Guatemala.

USAID/Guatemala's strategy for increasing non-GPS
project-related training, by means of reprogramming and/or
designing projects to include more Jefferson Fellowships plus
the implementation of a development training project which
covers areas not impacted by other Mission programs, has
resulted in a substantial increase of participant training

activities.
 

The Mission's Development Training and Support Project
(DT&S) has assisted in strengthening the economic, social and
political development of Guatemala by providing training
opportunities to public and private sector officials from all
levels of society; however, with emphasis on leaders in
decision-making positions. 
To this end, the Project has an
institutional development rather than individually focused goal
and strives to strengthen public sector/private sector
 
interface.
 

The Project has been successful in implementing its unique
approach to training, which brings the U.S. training
institution into the process as an active partner with a
Guatemalan counterpart institution throughout all phases of
training 
-- from the initial training design through the
in-country multiplier effect training activities. For the most
part, the participation of the U.S. training institution in the
initial in-country training and the follow-up multiplier effect
training is partially financed by the U.S. institution and the

host country institution.
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Long-term DT&S training focuses on funding 29 Guatemalan
 
university level professors in U.S. and third-country M.A. and
 
Ph.D level academic training programs. In addition, the
 
Project funds the Merit Scholarship Program which provides 100
 
academically talented and economically disadvantaged high
 
school graduates with a five year scholarship to obtain a
 
Gi.atemalan undergraduate degree and a three year scholarship
 
for 50 academically talented Guatemalans at the Pan American
 
Agricultural School (Zamorano) in Honduras. DT&S short-term
 
training has focussed on establishing and/or strengthening
 
communication between the private/public sectors in policy
 
areas and supported programs and priorities in fields such as
 
industrial relations, environment and natural resources, food
 
processing, tourism, management and training outreach and
 
support.
 

During FY 1991 five Guatemalans were recipients of
 
U.S.-sponsored short-term training and one University professor
 
began his M.A. training in a Mexican university. Also during
 
this time, a technical review and financial assessment of DT&S
 
activities was performed in order to make recommendations for
 
optimum use of limited resources in support of the Project's
 
objectives.
 

During FY 1992 the Project will fund a finance management
 
training program, a buy-in to the LAC Regional Financial
 
Management Project, for approximately 50 key leaders within the
 
Ministry of Finance and the Controller General's Office; a
 
hospital equipment maintenance and repair program for 22
 
maintenance repair people working within the Ministry of
 
Health; and, technical assistance in support of Guatemala's
 
Construction Industry Training Institute to strenghthen skills
 
training for productivity. We will also continue to support
 
the efforts of the host country institutions with their
 
in-country follow-on multiplier effect training activities.
 

The target for FY 1992 U.S. or third-country
 
short-term training is 24. In-country multiplier effect
 
training will reach approximately 200 Guatemalans during FY
 
1992.
 

The Country Training Plan includes Mission
 
Project-related training to reinforce projects with the private
 
and public sectors. Training under these projects will
 
continue to meet HBCU placement requirements and the mandate of
 
40% participation by women. During FY 1991 the Mission began
 
full implementation of its Training Order, in full compliance
 
with Handbook 10 regulations.
 

-9



GUATEMALA PEACE SCHOLALSJIPS
 

FY 1992 COUNTRY TRAINING PLAN
 
NUMBER OF NEW STARTS
 

COUNTRY OF ORIGIN: GUATEMALA 

IRE OF TRAINING 

TECHNI CAL 

ELiI92.i_3 rY 9FY96 TOTAL 

Female 196 
294 

60 
90 

-0-
-0-

-0-
-0-

-0-
-0-

256 
384 

Female--
Male--

9 months or more 
Female--

---
---

---

---
---

---

---
---

--

--
---

- 

- 
--- -

TOTAL TECHNICAL 490 150 -0- -0- -0- 640 

ACADEMIC 

Undergraduate 18 

Female 
MalO 

mos. 
46 
so 

60 
90 

-0-
-0-

-0-
-0-

-0-
-0-

106 
140 

Undergraduate 
3 yrs or more 

&TAaM --5---- -- -- 4 

TOTAL ACADEMIC 96 150 -0- -0- -0- 246 



COUNTRY OF ORIGIN: 

PROJECTS RELATED TRAINING 
TABLE 

FY 1992 COUNTRY TRAINING PLUN 
NUMBER OF NEW STARTS 

GUATEMALX 

TYPE OF TRAINTNG 

TECHNICAL 

FY 92 FY 93 FY 94 FY 95 FY 96 TOTAL 

Female 54 
103 

68 
100 

40 
59 

10 
35 

-0-
-0-

172 
297 

Female 

9months or more 

TOTAL TECHNICAL 157 168 99 45 -0- 469 

ACADEMIC 

Undergraduate I year 
Female 

Underaraduate 

Female--

1 
2 

---

-0-
-0-

---

-0-
-0-

---

-0-
-0-

---

-0-
-0-

--

1 
2 

- -

Undergraduate 
3 yrs or more 

Female--- -0 - - -0- --

TOTAL ACADEMIC 3 -0- -0- -0- -0- 3 



SUMMARY
 

FY 1992 COUNTRY TRAINING PLAN
 

NUMBER OF NEW STARTS
 

COUNTRY OF ORIGIN: GUATEMALA 

TYPE _ ETRATWING EY9Y 92 FY 94 FYj95Y96 Z L 

Female 
Male 

TOTAL TECHNICAL 

250 
397 

647 

128 
190 

318 

40 
59 

99 

10 
35 

45 

-0-
-0-

-0-

428 
681 

1,109 

ACADEMIC 

Female 
Male 

TOTAL ACADEMIC 

47 
52 

99 

60 
90 

150 

-0-
-0-

-0-

-0-
-0-

-0-

-0-
-0-

-0-

107 
142 

249 

• )
 


