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I. MISSION DIRECTOR'S OVERVIEW

I.A PORTFOLIO OVERVIEW

The second semester of FY 1991 (April-September) was one of the
most intense operational periods in recent ROCAP history. It included the
initial stages of developing a regional strategy that will define Mission
objectives for the 1990s; intense coordination efforts with the CA bilateral
Missions; intense design and implementation activities; an internal
reorganization (approved in November); and very high staff turnover.
Project-related highlights included the design and approval of the INCAP
Institutional Strengthening (596-0169) and Export Industry Technology Support
(EXITOS) projects (-0165), and amendment of the Regional Agricultural Higher
Education Project (-0125A). The Central American Development Coordination
Commission (CADCC) Project (-0176), a two year, US$ 497,850 activity, was also
obligated to support the establishment of the CA coordinating body recommended
by the Sanford Commission.

The PACDs of six projects in ROCAP's portfolio fell during the reporting
period: Coffee Pest Control (596-0090); Non-Traditional Agricultural Export
Support (-0108); Resources for Industrial Development (-0128); C.A. Shelter
and Urban Development (-0143); Regional Export Management Training (-0124);
and CA Energy Resources (-0134). Four additional projects are scheduled to
close out in the next fiscal year: Tree Crop Production (-0117); the Regional
Economic Recovery Project (-0114), whose PACD was extended to December 1991 at
the request of AID/W; and the Technical Support for Food Assistance (-0116)
and ORT, Growth Monitoring and Education (-0115) projects, the PACDs of which
ROCAP will extend until the third quarter of FY 1992.

Given (1) the large number of recent project closeouts; (2) approval of our
reorganization in November; and (3) the fact that we are fully staffed for the
first time in two years, ROCAP will be intensifying project implementation and
project design efforts in the next reporting period. Specifically, ROCAP will
concentrate on key implementation actions under RENARM (596-0150) and the
newly obligated EXITOS (-0165) and INCAP Institutional Strengthening (-0169)
projects. Project development activities to be initiated in the next
reporting period include: (1) the new Central American Trade Development

I-1



Project (-0170), a five year, US$ 8.0 million activity that will be a major
component of ROCAP's Trade and Investment Program; (2) the new Regional
Municipal Development Project (-0167), a seven year, US$ 6.0 million activity
that will be a major component of ROCAP's evolving Regional Democratic
Initiatives Program; and (3) an amendment to the Regional Development Support
Project (-0162) to add US$ 5.0 million and extend the PACD.

Notable Projects. The most notable project in ROCAP's portfolio during the
reporting period was RENARM (596-0150), which has now completed its first
stage of mobilization. All major staff positions have been filled, contracts
and grant agreements are in place, work plans have been approved, and key
implementation actions have begun to achieve major Agency objectives in this
important sector. Highlights can be summarized as follows:

(1) The Project has produced a regular newsletter, The RENARM Bulletin,
for a year now and has held three regional coordination meetings. The first
two were attended by A.I.D. staff only, and the third was attended by
representatives of all Central America Missions, key A.I.D./Washington
Offices, all major U.S.-based environmental NGOs with Central American
programs, and Central American regional organizations. The Fourth
Coordination Meeting, scheduled for Managua in December, will host a similar
gathering. These meetings, as indicated by their attendance, answer a need
felt by both A.I.D. and the NGO community to review progress, compare notes,
and forge collaborative alliances aimed at the achievement of our shared
objectives in the region.

(2) Policy inventories for all Central American countries included in the
original Project authorization have been completed. These inventories, as
well as the environmental policy literature, are now providing the information
base for an innovative approach to policy analysis that is well underway. A
taxonomy of environmental policies, both explicit and implicit, has been
largely completed and a matrix developed for comparisons of policy impact and
consistency within countries, across national bounderies, and within and among
sectors. A preliminary review of progress to date will be undertaken with
Mission representatives at the fourth RENARM Coordination Meeting in December.

(3) RENARM has achieved all of its objectives and met its financial
responsibility to the Tropical Forest Action Plan (TFAP) for Central America.
The culmination of this 18 month process of consultation, coordination, and
planning occured in Honduras in September when the TFAP Roundtable, attended
by 146 participants, endorsed the Plan--thus pvtting on record for the first
time what Central Americans view as the priority forestry activities to be
carried out on a regional basis. Twenty-six donor agencies attended and a
start was made on matching donors to component projects of the Plan. Its
mission accomplished, ROCAP has turned over its financing and coordination
responsibilities to UNDP and FINNIDA.



(4) A Youth Conservation Corps (YCC) movement is now underway in Central
America thanks to RENARM's sponsoring of a Partners of the Americas-YCC
workshop and follow-up activities aimed specifically at that objective.
RENARM's role was to provide initial support. As a direct result of this, YCC
programs completely independent of RENARM are now underway in at least two
C.A. countries.

(5) U.S. legislation requiring the use of Turtle Excluder Devices (TEDs)
in the shrimp export industry aimed at the U.S. market has been explained and
demonstrated to the industry and to C.A. regulatory agencies as a direct
result of RENARM's joint funding of--with the National Marine Fisheries
Service--a TEDs workshop in the region. RENARM also arranged for a follow-up
session at the request of USAID/Honduras. Because of this activity, at least
two countries have been certified as being in compliance with TEDs legislation
and the bio-diversity objectives of the legislation are being furthered as a
result of RENARM's initiative and contribution.

(6) Two consortia of major U.S.-based environmental NGOs have formed as a
direct result of RENARM's challenge to the U.S. NGO community to join forces
among themselves and with A.I.D to address the crisis of environmental
degradation in the region. The formation of these consortia is unique, as is
the commitment of each to match RENARM's funding--dollar for dollar--to
achieve our shared objectives. Both consortia now have a field presence and
are pursuing Project goals.

(7) At least nine joint ventures, or buy-ins, have been executed to date
between RENARM and bilateral USAID Missions to undertake activities ranging
from watershed management studies and implementation, to integrated pest
management program execution, to fuelwood studies, to environmental policy
work. Some of these have involved NGOs affiliated with RENARM, and some have
involved other organizations such as CATIE or the Pan American Agricultural
School at Zamorano. One, the IPM program in Guatemala, involves a joint
venture among five entities in which ROCAP served as the broker.

(8) Other joint undertakings fostered by ROCAP include provision by CATIE
of technical assistance to two separate RENARM NGO programs where CATIE's
expertise and program focus overlapped with the NGO program. This is a unique
relationship for both CATIE and the NGOs. Several joint ventures and
cooperative arrangements have been brokered among RENARM-affiliated NGOs, and
between them and NGOs whose relationship to RENARM is not financial but rather
one of shared objectives. These kinds of relationships are explicitly
encouraged in RENARM-sponsored meetings of NGOs intended to bring about
collaboration and a sharing of resources.

(9) Six represenatives (two of them female) of Central American
environmental NGOs have been awarded Fellowships under the RENARM-sponsored
TNC NGO Fellowship program. The fellowship program is intended to strengthen
the Central American environmental NGO movement by providing year-long,
individually tailored training in the U.S. and in Central America in areas
specifically needed by the organizations the NGO Fellows represent,
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(10) Finally, RENARM has sponsored two highly successful training courses
on captive breeding of endangered species. The courses were carried out by
the Wildlife Preservation Trust and were attended by 32 professionals and
technicians representing 19 reqgional institutinnms.

In short, RENARM's core components are now fully operational and are making
tremendous progress in helping to attain Agency environmental and natural
resource conservation objectives in Central America.

Problem Projects/Actions. The Regional Economic Recovery Project (596-0114),

implemented through CABEI, continues to be a problem. During the reporting
period, the PACD was extended at AID/W request through 31 December 1991, and
the Project now represents almost 65% of ROCAP's total "o0ld" pipeline (see
Section I.D). ROCAP remains unable to disburse approximately US$ 6.7 million
in grant funds for agribusiness loans until a determination is made that
capital and loan commitmeni:s by member countries have greatly improved. As of
30 September 1991, member country arrearages were US$ 81.8 million as compared
to US$ 63.8 million as of 30 September 1990. However, CABEI's liquidity
situation improved dramatically in the last year from a negative US$ 18.5
million on 30 September 1990 to a positive US$ 261.2 million on 30 September
1991. Nornetheless, while loan repayments to AID remain current, US$ 140.8
million of outstanding principal continues to validate the concern over
CABEI's operations. ROCAP therefore has little choice but to continue to
monitor CABEI closely.

I.B MISSION ISSUES

As noted above, the PACD for the Regional Ecoromic Recovery Project
is December 31, 1991. While progress continues to be made on outstanding
arrearages to CABEI on the part of C.A. countries, the problem appears to be
growing. AID/W guidance is requested as to developing a joint approach to
dealing with this issue.

frenemaree Castillo
egional Director



I.C FINANCIAL SUMMARY TABLE

The Financial Summary Table for ROCAP's portfolio shows only
“Active" ROCAP projects. No "Program" category is included because ROCAP does
not fund balance of payments support, and no “"Terminated" category is included
because there are no ROCAP Projects whose PACDs expired during previous
reporting periods that are not yet fully disbursed.

I.D PIPELINE ANALYSIS

During the second semester of FY'9l, ROCAP's portfolio included 22
active projects. Six of these projects had PACDs falling in the reporting
period, and therefore (per SAR guidance) are not included in the pipeline
table. Because these six projects are not included in this analysis, the
value for total cumulative obligations is lower in the Pipeline Analysis Table
than in the Financial Summary Table by a total of $49.8 million.

Overall, ROCAP's active project portfolio as of 30 September 1991 totalled
$196.5 million in authorized funds. Total obligations amounted to $162.9
million, and cumulative accrued expenditures amounted to $113.4 million; the
difference between these last two figures, $49.5 million, represents ROCAP's
total pipeline for the 16 active projects in its portfolio as of 30 September
1991,

Five projects make up $39.4 million or 79.7% of the ROCAP's current active
pipeline. The Regional Economic Recovery Project (596-0114) maintained an
outstanding pipeline of about $6.7 million (16.8% of the total) in loan funds
for agribusiness activities. The Export Agribusiness Development Promotion
Project (-0123) and the Rural Electrification Support Project (-0146; a
Congressional earmark) comprised approximately $9.9 million or 25.0% of the
pipeline, and the newly obligated EXITOS Project (-0165) had a pipeline of
about $3.1 million or 8% of the total. RENARM (-0150) ended the reporting
period with the largest outstanding pipeline, $19.8 million or 50.2% of the
total. As RENARM has largely completed its mobilization phase through the
signing of Technical Assistance Contracts, Cooperative Agreements with NGOs
and Grant Agreements with research and training institutions, we anticipate a
significant increase in expenditures over the next year,

An examination of the "age" of the pipeline identified five active projects as
of 30 September 1991 in which 20% or more of the pipeline is older than three
years. Both the ORT Growth Monitoring and Education (596-0115) and Technical
Support for Food Assistance (-0116) projects have experienced slow expenditure
rates in the past. Project activities have now been reprogrammed; their PACDs
will be extended to the third quarter of FY 1992; and their pipelines should
be fully liquidated by nexi year. The pipelines for the Tree Crop Production
(-0117) and Regional Agricultural Technology Networks (-0127) projects should
also be fully liquidated by the PACDs, in the third quarter of FY 1992 and
first quarter of FY 1993, respectively.



Finally--and most significantly--100% of the pipeline for the Regional
Economic Recovery Project (596-0114) remains over three years old. This sum,
$6.721 million, constitutes 64.5\ of the total "0ld" ROCAP pipeline; as a
result, ROCAP shows a "significant" 21.07% of its total pipeline to be over
three years old. In late FY 1992, the PACD for this Project wis extended at
the request of AID/Washington to 31 December 1991. Assuming thut the PACD is
not extended again, ROCAP's "o0ld" pipeline at this time next year should be at
an "insignificaat" level of about 8-10%.

I.E SMALL PROJECTS

entral American Development Coordination Commission 6-0176).
The only Project in ROCAP's portfolio with an LOP of less than $500,000 is the
Central American Development Coordination Commission (CADCC) Project
(596-0176), a new activity chligated on 30 September 1991 with SIECA. This
activity will create the Central American Development Coordination Commission
(CADCC), the CA coordination body whose establiskment was recommended by the
Sanford Commission. The CADCC will comnsist of four representatives from each
CA country: the Minister of Foreign Affairs, the Minister responsible for
integration, and two private sector members. Of these four members, one will
have served on the Sanford Commission. The Project has a two year LOP and an
LOP budget of $497,850.

57723
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Financial Summary Table
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FILE:FINTABLE FINANCIAL SUMMARY OF ROCAP/GUATEMALA PORTFOLIO

-1 -
(APRIL 1, 1991 - SEPTEMBER 30, 1091)
) @ (L) (4) (O] ®) (U] ® @) (19) (W) (12) (%) {14) {15) (1) (U] (U]
DATE LAST » OF » AUTH. CURR FY CUMAL. BEGIN PLANNED ACCRUED ACCRUNED CUMINAT PLANNED
PROJECT PROGRAM/ CATE- OFMIT. REVISED LOP OBLKG. Loe, oae. AMOUNT Fr SEMEST SEMEST ASWNOF ACCRUED  ENDING EEND.
NO. PROECT TTLE CORY OBLG. PACD ELAP EXPEND. AMOUNT  TO DATE oNLIC. MORTG. PWELINE EXFEND. XFEND. PALANNED EXFEND.  PWPELINE  (NEX SPM)
ACTIVE PROJECTS
AGRICULTURL
1)596-0080 Regional Cofes Past Control (G) B CS-Jun-01 31-May-91 100M  100M  $6,000 $0 $6,000 $0  $1,02% $173 $291 188 3,090 s10 s0
2) 596-0108 Mon-Trad. Agricultural {G) 8  29-3¢p-86 30-3«p-81 100% 99%  $9,000 $49 $8,795 $205 81,369 $461 $483 105% $8,716 $79 $0
Export Support
3)596-0117 Trea Crop Production (G) B 19-Aug-8S 30-Jun-92 T8W 9% $9,700 $0 $9,000 $0 $1,123 $700 $279 40% $8,878 $128 | £1]
4)596-0123 Exp. Agribusiness Dev. Prom (G) 8  30-Sep-86 3I1-Mar-93 TTW 8t $20,751t 80 $20,7514 $0 $4,998 $1,675 $368 34w 816,847 $3,904 $2,%00
(LAAD)
5)596-0127 Ragional Technology Networks (G) 8  26-3«p-87 31-Dec-52 TEW 68%  $2,500 $0 $2,300 $0  $1,3511 $376 $170 45% $1,707 $793 $309
€)396-0165 Expon Industry Technology (G) B 30-Aug-91 30-S¢p-95 2% oW $8,500 $3,148 83,148 5382 $0 %0 $0 N/A $0 83,148 $480
Suppont (EXITOS)
ENVIRONMENT
1)596-0150 Ragional EnvironmentMNatural (G) 8 15-S¢p-09 30-3¢p-95 IIW 27w $48,500 7,453 $27,134 $21,346 $17,949 $2,200 $2,676 131% $7,370 $19,7684 $4,338
Resources Management
PRIVATE/PUBLIC SECTOR DEVELOPMENT
1)596-0128 Rasources for Indusrial  (G) B 22-Jun-88 J1-Ki-91 100% 100M  $1,620 $25%0 $1,620 $0 $209 $3ss $288 81w $1,620 $0 $0
Davelopmant
2) 596-0147  Economic Policy & Research (G) B 30-Aug-88 31-Aug-88 1% €9%  $3.900 $660 $2,951 $948  $114¢ $300 $528 103% $2,044 $907 $823

BEST AVAILABLE DOCUMENT
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FILE-FINTABLE FINANCIAL SUMMARY OF ROCAP/IGUATEMALA PORTFOLIO -2-
(APRIL 1, 1991 - SEPTEMBER 30, 1991)
($000)

()] @ ® O} (O] () @ ®) ™) (L)) ) (LEy) (L)) (t4) (15 Qs) an (A1)
DATE LAST ®OF ® AUTH. CURRFY  CLMNA. BEGIN  PLANNED ACCRUED ACCRUED CUMNAT RLANNED
PROJECT PROGRAMY/ CATE- OF dT. REVISED LOP O8UG. LOP OlLIG.  AMOUNT FYy  SEMEST SEMEST AS®NOF ACCRUED ENDIWG  EXPEND.
NO. PROJECT TTTLC GORY  OBUG. PACD ELAP EXPEND. AMOUNT TODATE _ OBLIG. MORTG. PIPELINE EXFEND. EXPEND. PLANNED _EXFEND.  PICELINE _(WEX SEM)
ACTIVE PROJECTS

PRIVATE/PUBLIC SECTOR DEVELOPMENT

3)596-0149  Private Sector Initistives (G) B 27-Feb-B9 27-Aug-92 T4% 70% $2,980 $730 $2,979 st 31,316 $450 $447 9% $2,099 $680 $525
4)596-0162 Ragional Developrent Suppont(G) B  19-Se¢p-90 31-Jul-95 214 31w $2,500 $791 $1,288 $1,245 $464 $477 $325 6% $ase $867 $318
5)596-0176 CA Davelopmant Coordination (G) B 30-Sep-91 30-8¢p-93 0% o% $430 $498 $490 $0 $0 $0 $0 N/A $0 498 $151

Commission (CADCC)

HOUSING/INFRASTRUCTURE

1)596-0143  Shaltar L Urban Davelopmaent (G) C  27-Aug-87 30-S¢p-91 100% 83%  $4,000 (8816) $2,304 $1,616 31,609 $596 $304 S1% $1,970 $414 $0
) C  27-Aug-87 30-S4p-9% 100% N/A  $15,000 $o $0 $15,000 $0 $0 $0 N/a $0 $0 $0
2)596-0114 Regional Economic Recovery (G) C  30-8¢p-85 31-Dec-91 96% 100% $35,000 $0 $35,000 $0 $262 $0 $38 N/A $34,914 386 $0
(CABE!) L) C  30-3¢p-85 31-Dec-9: 96% 56% $15000 $0 $18,000 $0 $6635 $0 $0 N/A $0,365 $6,635 $0
TRAINING/EDUCATION
1)596-0124 Ragionol Export Management (G) B 31-Dec-85 31-Aug-91 100% 94%  $8,800 $0 $6,800 $0 $951 $649 $455 T0% $6,422 $378 $0
Training
2)396-0129A Regional Agricult. Highar (G) B 19-Aug-85 30-3¢p-95 60W 83w 38,300 $1,300 40,300 $0 31,160 $300 $478 158% $6,904 $1,396 $740
Education GUA
3)3596-0130 C.A Peace Scholarship (G) B 11-S4p-85 30-Sep-93 5% 93%  $6,092 ($3) $6,033 $59 $339 $249 $19 8% $6,382 $451 $30
Procram {Zamorano) (ZAMORANO)
06-Aug-8S 5%
(INCAE) (INCAE)
ENERGY
1)596-0134 C A Energy Resouces G) € 29-Mar-835 20-Jun-91 100% 98% $24,200 $0 $24,200 $0  $2,272 $1,57¢ $1,576 100%  §$24,000 $200 $0
(Los Alamos)
2)596-0146 Rural Electrification (G) B 05-May-87 31-Mar-94 63% 40% $10,000 $0 $10,000 $0 §7,551 $1,500 $1,477 98 $4,031 35,9689 $07s

Suppont

BEST AVA”.ABLE DOCUMH“
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FINANCIAL SUMMARY OF ROCAP/GUATEMALA PORTFOLIO

FILEFINTABLE -3-
(APRIL 1, 1991 - SEPTEMBER 30, 1991)
m @ ™ @ 0} ® o ® ™ 0 an 02 (3 (14) L) e an (19)
DaATE LAST ®wOF » ATH.  CURRFY  CUMUL. BEGKY PUAMNED ACCRUED ACCRUED CUMMAT PULANNED
PROJECT PROGRAM/ CATE- OFINIT. REVISED LOP OBUG. LOP OBLIG.  AMOUNT FY  SEMEST SEMEST ASWOF ACCRUED ENOWG  (XCEND.
NO. PROECT TITLE GORY OoBUIG. PACD ELAP EXPEND. AMOUNT YO DATE OIG. MORTG. FWPELINE EXPEND. EXPEND. PLANNED EXPEND. FELINE  (NEX SEM )
ACTIVE PROJECTS
HEALTH
1)596-0115 ORT Growth Monitoring and  (G) B 14-Dac-84 30-Nov-91 97% oT%  $9.6%0 $0 $9,650 $0  $2,724 $942 $533 STw  $8,439 $1,211 $1,912
Education
2) 596-0116 Technical Support for Food (G) B 28-Mar-85 30-Nov-91 S7% ALY $6,100 $0 $6,100 $0 $1,979 $580 $444 % 35,044 $1,056 $991
Assistanca
3)596-0169 INCAP Insututional (G) B 28-Jun-91 30-Jun-94 B% 0%  $6,400 $1,796 $1,796  $4,604 $0 $0 $0 N/A $0 $1,796 $769
Strengthening
SUBTOTAL ACTIVE PROJECTS 76% $263,091 $16,056  $212,714  $50,377 $56,608 $13,761  $11,586 Bav  $162,127 $50,587  $13,811

BEST AVAILABLE DOCUMERT
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FILE:PIPAN 2 PIPELINE ANALYSIS OF ROCAP/GUATEMALA PORTFOLIO -1 -
(AS OF SEPTEMBER 30, 1991)

(000)
PROKECT PROGRAM/ CUMN. FY Obligatians (4) Fipal. Fipabine (8)
NO. PROJUECT TITLE OBLIG. ¥3091
o @ fes} 1984 1985 1908 1987 1908 1909 1990 1991 ') 1984 1985 1906 1967 1908 1989 1990 199¢ » Pip
Oid S pry
ACTIVE PROJECTS
AGRICULTURE
1)596-0117  Trae Crop Production  (G) $9,000 $0  $1,195  $1,71S  $1,000 $3,000 $2,080 $0 $0 $125| $o $0 $12 $1 $34 $78 $0 $0 | 37.60%
2)596-0123 Exp. Agiib Dev. Prom. (G) $20,751 $0 $0 $6600 $6,149  $2,251 $1,000  $4,751 $0| $3904| $0O $0 $0 $0 $0 $0  $3,904 $0 0.00%
(LAAD)
3)596-0127 Regional Tach. Natworks (G) $2,500 %0 $0 $0 $500  $1,000 $1,000 $0 $0 $793 ¢ $0 $0 $0 $74 8200 $519 $0 $0 | 3455w
4)S96-0165  Exportinduswy Tach. (G) $3,148 $0 $0 $0 $0 $0 $0 $0  $s,148| $3,148| SO $0 $0 $0 $0 $0 $0  $3,140 0.00%
Support (EXiTOS)
ENVIRONMENT
1)596-0150 Ragional Env/Natural (G) $27,154 $0 $0 $0 $0  $8,402 $11,299  $7,453 | 319,784 | $O $0 $0 $0 $0 $3,666 $9,155 $6,963 0.00W
Resources Managemant
PRIVATE/PUBLIC
SECTOR DEV.
1) 596-0147 Economic Pol. & Resaarch (G) $2,951 $0 $0 $0 $0 I $699 $806 $718 $907 | $o $0 $0 $o0 $6 $80 $168 $633 0 66%
2) 596-0149  Private Scc Initiative , (G) $2,979 $0 $0 $0 $0 $0 $680  $1,3¢69 $730 $880 | $0 $0 $0 $0 $0 $0 $326 $554 0 00
3)596-0162 Ragional Dev. Suppont (G) $1,238 $0 $0 0 $0 $0 $0 s484 $791 $867 | $O $0 $0 $0 $0 $0 $178 $689 0 00
4)396-0178 CA Dev. Coord Comm. (G) 3499 30 $0 $0 $0 $0 $0 $0 3498 $490 | $0 30 $0 $0 $0 $0 $0 $498 0 00%
BEST AVAILABLF DOCUMERNT
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FILE:PIPAN 2 PIPELINE ANALYSIS OF ROCAP/GUATEMALA PORTFOLIO -2-
(AS OF SEPTEMBER 30, 1901)
(000)
PROLECT PROGRAM/ CUMUL. FY Obligations (4) Pipaline Pipeline (¥)
NO. PROJECT TILE 0BG, [
') i) /] 1964 1985 1906 1907 1908 1989 1590 1991 (5) [1984 1985 1906 1987 1966 1989 1990 1991 * Ap
ONd 3 yprw
HOUSING/INFRASTRUCTURE
1)596-0114  Regional Economic  (G) $35,000 $0 $35,000 $0 s0 $0 $0 $0 $0 $86 | $0 $86 $0 $0 $0 $o0 $0 $0 | 100 00%
Recovery (CABEI) (L) $15,000 $0 $12,000 $3,000 $0 $0 $0 $0 $0| $6635( $0 $5,79% $842 $0 $0 $0 $0 $0 | 100 009
TRAINING/EDUCATION
1)596-0129A Regional Agnc Highar (G) $8,300 $0  $4,200 $0 $1,000  $1,000 $800 $0  $1,300! $1,396 | $O $0 $0 $12 $50 $34 $0  $1,300 4 44w
Educanon GUA
2)596-0130 C A Peoce Scholarship (G) $6,033 $0 $800 $1,695 $799  $1,469  $2,064 $0 $6 $as1} sO $0 $6 $36 $45 €364 $0 $0 1 19 299
Progrom
ENERGY
1)5396-0146 Rural Elacinficauon  (G) $10,000 $0 $0 $0  $5,000 $0 $0  $s,000 0| $5963 | $0 $0 $0 3969 $0 $0  $5,000 $0| 1623w
Suppon
HEALTH
1)596-0115 ORT Growth Motoring and (G) $9,650 $0 $8,000 $0 $600 $850 $0 $0 $0| 1211 $0  $620 $6  $100  $491 $0 $0 $0 | 100 OO
Education
2)596-0116 Tach Support for Food (G) $6,100 $0  $3250 $2,350 $262 $238 $0 $0 $0{ $1056 | $0 $145 $634 $717 %200 $0 $0 $0 | 100 00
Assistance
3) 596-0169 INCAP Ingnty Swrang (G) $1,796 $0 $0 $0 $a $0 $0 $0  $1796! sr1796 | $0 $0 $0 $0 $0 $0 $0  $1,796 0 00
TOTAL BY MISSION: $162,915 $0 $64,445 $15360 $15510 $10,539 $16935 $23,889 $16,437 [$49,506 | $0 $6.644 $1,494 $1,269 $1,026 $4,741 $10,731 $15601 | 2107

NOTE. Per SAR guidalines, this table does not snciude dota for projects with PACDs falling during the reporting peniod

BEST AVAILABLE DOCUMENT


FILE:PIPAN

BEST AVAILABLE DOCUMENT

wi-I

250

ROCAP PIPELINE ANALYSIS
CUMULAT. OBLIGAT..EXPEND. & PIPELINE

Thousands

9/30/89 | 3/31/90 | 9/30/90 | 3/31/91 | 9/30/91

OBLIGAT. [ ]| 195.717 | 185.078 | 196.6567 | 148.432 | 212.714
EXPEND . Il | 133.949 | 130.934 | 140.044 | 107.301 | 162.127
PIPELINE [ ]| 61.768 54.144 56.613 41.131 50.587
US DOLLARS L.GIL

Note:

For consistency with past years, this graphic compares data drawn from the Financial
Summary rather than the Pipeline Analysis Table.
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PROJECT STATUS REPQRTS

I1-1



I1.A

AGRICULTURE

Project Number Page
Regional Coffee Pest Control 596-0090 II- 3
Non-traditional Agricultural Export Support 596-0108 II- 7
Tree Crop Production 596-0117 II-11
Export Agribusiness and Development Promotion 596-0123 II-14
Regional Agricultural Technology Networks 596-0127 I11-17

II-2









s

b (,

G-II

E. Major Ac i rrectiv ion ng the ¥ i nth
(Cont’d)

The remaining recommendations deal with questionable costs (payment of
taxes not allowed under the asgreement), end the failure of member
countries tn pay their allocated contributions fin full. Atthough
contributions were lagging, the project activities and achievement of
project objectives did not suffer for the lack of funding by the oember
countries. Moreover, the audit findings and the subsequent corrective
actions to be tsken by IICA will not affect the outcome (success or
failure) of the project.

RADDO monitoring of the eudit findings will continue wuntit att
recommendations have been closed to the satisfaction of ROCAP Nanagement,
the Nissions’ Controller, and 1lCaA. To this end, RADO is actively
coordinating with the Controllers’ office the eppropriste corrective
sction(s) to be taken by 1ICA, the AID project mansger, or both as
required.

BEST AVAILABLE DOCUMENT



U.S_ Oollars
(Miflone)

REGIONAL COFFEE PEST CONTROL (0090)

Commit. Vra. Expend. os of 9/30/91

1.1
1+
09 |
o8 |-
07}
06 | N\
\
06 §
%
0.4 | N
%
N
03 \Q
N
02 N
§
\
o1
\
s} N
IS S TP DM P M CO oT c EV CN oV
528 COMMTMENTS EXPENDITURES
LINE ITEM u COMMITMENTS EXPENDITURES
L) ()
Intemat. Prof. Personnel P 643,100 643,099
Local & Gen. Ser. Personnel LS 649,396 649,391
Scholarships SC 705,708 705,707
Travel & Per Diem TP 596,277 596,276
Documents & Materials DM 624,349 624,348
Propenty, Facilities & Equip. PF 641,005 631,129
Maint. Commun. Gral. Services MC 253,616 253,614
Contracts cO 1,031,554 1,031,552
Other Costs oT 59,979 59,978
Construction c 349108 349,108
Evaluation EV 77,728 77,728
Contingencies CN 1,474 1,474
Overhead ov 366,346 366,345

BeIT-Aavall ALY UL vie .

Y

3
J

A

N












NON—TRADIT. AGRIC. EXPORT (0108)

Corrrnit, ¥re, Expond. as of 9/30/91

10
9 e
8 r 3
7 -
L. &r
8
88 s k-
wg
> b
3 |-
2+
o N\
TOTALS
B2 COMMTMENTS EXPENDITURES
LINE ITEM COMMITMENTS EXPENDITURES
> %
[ TOTALS ] 8,795,223 | | 8,716,097 |

BEST AVAILABLE DOCUMENT
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PROJECT STATUS REPORTY

April 1, 1991 - September 30, 1991 A __ B X_ c __
1. BACKGROUND DATA NANCIA AT
Project Title: Tree Crop Production Amount Authorized: OA/ESF Grant: original $9,000,000 smended to $

Project Number: 596-0117 Amount Obligated: oA/ Grant: originsl $1,195,000 swmended to 39,000,000

11-11

Date of Authorization: original: 08/14/8% amendment : Amount Committed: Period: 3 10,516
Date of Obligation: original: 08/19/85 amandment : Cunulative: $8,970,001
PACOD: original: 08/31/91 amanded to: 6/30/92 Accrued Expenditures: Period - Projected: $ 700,000
Implementing Agencies: Tropicsl Agricultural Research & Training Perfod - Actual: $ 279,438
Center (CATIE) Cusulative: 38,874,931
Counterpart Contact: Dr. Rodolfo Sslazar Perfod - Next $ 125,000
Major Contractors: None Counterpart
AlD Project Managers Ronald v. Curtfis, RADO Contributfion: Planned: $ 590,000
Host Country Counterpart: Actual $ 590,000
Stetus of CPs/Covensnts: Met 107/10/85 X LOP Elspsed: 89x
X of Total Auth, Oblig. 100X
X of Totel Oblig. Exp. 99X
X of Totsl Auth. Exp. 90X
Date of Last Evaluation: March 1989 External Next Eveluation: None
Program Review: August 1990 Schedutled
Date of Last Audit: Hone Next Audit: 1992
1. PRO I_PURPOS 8. n r t
Planned [ lLishe
To develop snd strengthen the capabilities of CATIE and nationsl Next
level forestry, egricultural and educetionsl institutions in CA/P to L0P Period (Cum, _Perfod Period GCum. X of LOP
develop, access, promots, and disseminste on-farm, market-oriented
tree cropping technologies. 1. Demonstratfons of
wulti-purpose Tree
PROJECT ODESCRIPTION Crops
a. Dem. plots
The project disseminates inforaation, provides training and supports meintained 752 1] 752 0 128 1025 136
sflviculture research on wmulti-purpose, high-yielding, tree specles. 2. Inc. Awaraness
The spprosch builds on earlier findings that sdvances iIn conserving by public and
fuelwood end reforestation can make wood svailable for other uses Gov. Off. of
thet can substantislly increase farm productivity and fncome. potential of
wultipurpose
1v. PROJECT STATUS Tree Crops
a. Field days
A. Planned EOPS Progre o Ds snd demons. sess. 345 6 270 0 36 353 115%
b. Presentation at
1. National Forestry Inst. that have: train. institutfons 240 S 260 0 45 467 195%
3. Train. Materials
a. functioning tree cropping prog. 100X a. manusls, slide/
b. the staff and budg. necessary Steff 90X sound sets & ext. 25 0 53 0 0 109 436%
to sustain a tree cropping prog. Budget 40% 4. Tech. Publications
€. Ongoing research & Inf. dissemi- silvoenergy bulletin 71 s 100 0 S 46 [314
nation cepability. 70% Tech. Publications 76 8 54 0 18 301 396x
5. Osts Base est. &
Oper. at CATIE &
in countries 6 0 b 0 0 5 a3x

BEST AVAILABLE DOCUMEN 1
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U.S. Doliors
(Thousonds)

REGIONAL AGRICULT. TECH. NET (0127)

Commit. Vrs. Expend. as of 9/30/91

700

@0 -

<ol M
=Y BN B 3

= NN H N
AN A N 2\

ol BN BN EN A\
ﬁ.’% Z;.% :.;.% .;.:%
EN EN BN ¢ EN

o ENEENEEN SN

TA PER TP CON P&M S&0 EQ v RT TR 0OV W &

B2 COMMITUENTS EXPENDITURES

LINE ITEM u COMM/TMENTS EXPENDITURES
¥ %

Technical Assistance TA 580,204 465,078
Personnel PER 389,805 246,699
Travel & Per Diem T&P 302,641 190,310
Conferences CON 42,826 25,554
Publications & Mat. P&M 113,255 38,671
Supply & Office Exp. S&0 270,961 203,545
Equipment EQ 97,580 85,480
Vehicles v 63,312 63,312
Regional Trials RT 75,156 47,613
Training TR 147,202 120,976
Overhead ov 321,094 211,269
Handling Fee HF 12,350 8,329
Evaluation EV 0 0
II-19

BEST AVAILAB! F i
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ENVIRONMENT

Project Number Page

Regional Environmental/Natural Resources Management 596-0150 I1-21

BESIAVAWABLEDUCUMth

11-20
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U.S. Dollors
(Mhiflona)

REG. ENVIRON. & NAT. RES. MGT. (0150)

Commit. Vre, Expend. os of 9/30/91

13
12 -
1} :
10 | ;|
9
B e
7
6 L : .
5 X S

ool e \
4+ 3 o %
st BB 3 \

% T l\

2r 3 R $S%S

o o XX
N N\l E . -

PldeT EA SA INDEV ME &0
B2 COMMTMENTS EXPENDITURES
LINE ITEM u COMMITMENTS EXPENDITURES
(2] (8]

Palicy Init. & Technical PI&T 5,090,236 1,666,275
Environmental Awareness EA 7,946,017 525,525
Sustainable Agriculture SA 11,895,005 4,945,126
Institutional Development INDEV 167,595 87,792
Monitoring, Eval. & Oth. ME&O 980,029 145,757

BEST AVAILABLE DOCUMEN:

1I-29
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PRIVATE/PUBLIC SECTOR DEVELOPMENT

I1.C

Project Number Page
Resources for Industrial Development 596-0128 I1-31
Economic Policy and Research 596-0147 I1-34
Private Sector Initiatives 596-0149 I11-38
Regional Development Support 596-0162 I1-41

II-30
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PR A REPORT

R TAT nt i c. ighmen v
ODuring the perlod, ICAIT! prepared final reports releted to the
A. Plenned EQPS Progress 3o Date different project components. The Project ended operstions July 31, 1991,
Long-term Plenning The Strategic Plan was completed ond the Homen in Development. Mothing to report beyond data shown In Section
snd Stretegic Process Strategic Process is fully operational. Iv.s.
developed snd operat- An important proposal for sn IDS Grant
ing. (39 to 10 million) was prepared with the

objective of decentralizing ICAITI’s D. Problems and Delays

services and supporting the fndustrial sector

of CA es established in the long-term plan. 08 funding is not expected to be disbursed until the first Qquarter
It has the active backing of the Central of 1992,

American governments. The proposal was

officislly presented to 108 in May 1991,

Develop functioning A msrketing operational msnual wee completed by €. Najor Activities or Corrective Actions During the Next $ix Monthg

Marketing Strategy. the Promotionsl Depsrtment and a sales forc? was
established. ICAITI continues to promote a ° Prepare the End-of-Project-Status Report.
better approach to public sector institutions, *
privete Industry, investigstion and information
centers, end l(sboratories to incresse their
demand for services.

ICAITI Staff ot all A treining plan was prepared by en outside
levels trained to cerry contractor and treining activities were properly
out new organizetionsl executed.

strategy.

Improved linkages ICAIT]! established working arrangements
established with with other technical institutions in the USA
externsl technical and Canads.

institutfons.

Administrative end Important administretive and financial results
Financiel System wers schieved under this ectivity. Top manage-

in plece to effect- went is better informed end sble to make more ef-
ively/efficiently deel ficlent decisions based on fectual dets.

with the new organi- The system wes further tested and solidified
zational focus. during this reporting period. Top mansgement is

giving aajor fmportance to totel quetity
administrative control in the {astituts.

BEST AVAILABLE D:CCUMENT



U.S. Doliora
(Thousands)

RESOURCES FOR INDUSTRIAL DEV. (0128)

Commi. Vre. Expend. a» of 9/30/91

800
m =
TN
ool B §
o B N
- B \ :
a | N ]
N\ "~ X X
° PER ™R ¢ DR ov 15
B2 comMTMENTS EXPENDITURES
LINE ITEM u COMMITMENTS EXPENDITURES
» »
Personnel PER 698,000 698,000
Training TR 200,000 200,000
Commodities C 40,000 40,000
O/Direct Costs DR 116,000 116,000
Overhead ov 316,000 316,000
Inst. Streng. 1] 250,000 249,999
BEST AVAILABLE DOCUMENT

I11-33
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4.4 Al
ri 991 -

These changes should by decigned to provide the required time and soney
to assure ample backing to reinforce the recent efforts and trends of the
C.A. governments to rise to the challenges of joining the Worid Economy
and the potentisl for rapid growth and development. In this regard, the
Project will be supporting the Central Americen initietives.

Prospective Proje fucture. IESCARIBE’s part was discontinued tn the
past year, and we do not envissge any future role for it in the Project.
Any use of U.S., C.A. or third-country consultants can be contrected
through SIECA.

SIECA will be the main focus of project sctivity and likely recipient or
administrator of the bulk of the funds. The primary focus will be on its
functions of leading and providing technicsl support for econcaic policy
dislogue, coordination, and negotiation of the fovernments

Comparable support for the private sector witl be provided by ROCAP’s
Trade and Investment Project. However, it s highly desireble that
public policy tske into account the privete sector’s finterests and thet
it participste in public policy dialogue, and provide feedback on
results. SIECA‘s organization and functioning mesy therefore provide for
this privete sector input to public policy.

IMCAE seems Llikely to provide primary technical support to the private
sector, ss part of its own work, in its affilistion with FEDEPRICAP, end
perhsps with financisl support through the Trade and Investment Project.
On the other hand, INCAE slso has strong cspacity to deal with public
policy matters, and this resource should continue to be used where
sppropriete. Such services from INCAE could be finsnced directly either
as psrt of the Trade and Investment Project, or under the Economic Policy
Support Project, as s direct grsnt or through sub-contracting through
SIECA. INCAE is particularly well-equipped to handle seminars for
dislogue, dissemination, and education/trasining of relevant public end
privete groups, such ss government technical snd policy advisors, and
influential business, labor and academic leaders.

These arrangements will have to be sorted out in the process of working
out the details of the projects in consultetion with the organizetions
involved. Overlap would not be & problem so long as coordination
mechanisme prevent duplicetion, The principal concern is to provide
comprehensive coverage, f.e. to make sure all important asspects snd
activities are provided for, and that funding and activity spprovels are
expeditious, and administrative mechanisms flexible enough, to provide
services as and when needed. further, ROCAP will continue coordinating
with other donors (UNDP, 10B and probaebly EEC) to assure thst foreign
sssistence efficiently supports the policy change effort.

BEST AVAILABLE DOCUMENT

[



U.S. Doliors
(Thousands)

ECONOMIC POLICY ANC RESEARCH (0147)

Commi. Vra. Expend. as of 9/30/91

600

500 F '

400 -

oo

200 I+

100 -
0

COM
BX20 COMMITMENTS EXPENDITURES
LINE ITEM U COMMITMENTS EXPENDITURES
> >

Salaries SAL 505,404 505,362
Travel T 169,094 132,400
Per Diem P 233,247 218,057
Commodities COM 183,449 175,233
Other Direct Costs oDC 159,430 137,481
Subgrants & Subcontracts SGSC 555,484 490,197
Overhead ov 142,801 136,117
Miscellaneous MIS 57,938 10,355
Res-Dir CTRS/ROCAP ROC 408,372 238,874

11-37 BEST AVAILABLE DOCUMENT


















U.S. Doliare
(Thousaonda)

REGIONAL DEVELOPMENT SUPPORT

Commikt. Vra. Expend. as of 9/30/91

600
S00
400 -
300 | 3 5
n". ) 3ol
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200 |- \
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| N
I.l‘ .I§ XX
XXX 2 \ .
o L BN N 3 W
E&E Ha&NUT ED&TA SH&UD wid
B COMMITMENTS EXPENDITURES
LINE ITEM o COMMITMENTS EXPENDITURES
® 8]
Energy & Environment E&E 47,541 19,641
Heahh & Nutrition H&NUT 320,707 230,098
Education & Training EDATG 171,731 43,049
Sheher & Urban Development SH&UD 476,398 61,574
Women in Development wiD 42,386 26,039
Project Design PD 112,000 7,995
BEST AVAILABLE DOCUMENT

1I-43




II.D

HOUSING/ INFRASTRUCTURE

Project

Number Page
Regional Economic Recovery 596-0114 II-45
Central American Shelter and Urban Development 596-0143 II-46

ot AYAILABLE UUCUmMLIV!

II-44
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Regional Economic Recovory

(596-0114)

The PACD of ROCAP's Regional Economic Recovery Project expired on 30
September 1990, and no femi-Annual Report has therefore been prepared on this
activity since that date. In late FY'92, however, at AID/W request, the PACD
was extended until 31 December 1991 to give CABEI an opportunity to resolve
major outstanding problems. Since no Project activities have occurred since
the previous PACD, the SAR of November 1990 for this project remains valid.

BEST AVAILABLE DOCUMENT
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U.S. Dollars

C.A. SHELTER AND URBAN DEVELOPM. (0143)

Commit Vra. Expend. as of 9/30/91

2.4
2-2 =~ ; e
L S
1.8 F "\ \\
1.6 |- 2
1-4 - ooses < \
Y N
1 - I' :x X \
o8 EREEEIEEH
I B
0.4 R
0_2 = I: ",xui- 2 \
0 NN N
TA&T INF
B8 COMMITMENTS EXPENDITURES
LINE ITEM u COMMITMENTS EXPENDITURES
® »
Tech. Assit. & Train. TA&AT 2,262,338 1,969,947
Off-site Infrastr. INF 0 0

BEST AVAILABLE DOCUMENT
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I1.E

TRAINING/EDUCATION

Project

Number Page
Regional Export Management Training 596-0124 I1-50
Regional Agricultural Higher Education 596-0129A IT1-54
Central American Peace Scholarships Program 596-0130 IT-58

I1-49
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U.S. Dollars
(Mlitona)

REGIONAL EXPORT MGMT. TRAINING (0124)

12 CommR. Vra. Expend. as of 9/30/91

28

2!6 ol E

2.4 |-
22 |-

1.8 -

B

B8 COMMITMENTS

EXPENDITURES

LINE ITEM u COMMITMENTS EXPENDITURES
» ®
Salaries SAL 1,568,548 1,559,154
Adm. Services AS 210,349 210,349
Supplies SUP 353,650 347,436
Transp. & Commun. T&C 483,641 345,402
Public Relations PR 20,731 20,731
Scholarships SCH 2,875,648 2,800,851
Construction CON 122,929 122,929
Overhead oV 979,646 896,335
Evaluation INCAE EV 176,905 119,108

BEST AVAILABLE DOCUMENT

11-53
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April 1, 1991 - September 30, 1991 A __ s X c __
1. ACKGROUND DATA EINANCIAL DATA
Project Title: Regional Agricultural Nigher Education Amount Authorized: DA/ESF Grant: original 37,000,000 smended to 38,300,000
Project Wumber: 596-129a! Amount Obligated: DA/ESF Gront: original $ 200,000 smended to 38,300,000
Oate of Authorization: original: 08-09-8% amendment: 06-27-91 Amount Committed: Perlod: $ 64,582
Oate of Obligation: original: 08-10-85 amendment: 06-27-91 Cumulative: 36,944,503
PACD: original: 08-31-9% amendment: 09-30-952 Accrued Expenditures: Period - Projected: $ 300,000
Iaplementing Agencies: Tropical Agricultursl Research & Training Center Perfod - Actusl: $ A74,648
(CATIE) Cumulative: $6,904,106
Major Contractors: None Period - Next $ 740,000
AlD Project Managers Raymond W. Waldron Counterpart
Host Country Counterpsrt: Oscar Fonsecs Contribution: Planned: 8,643,000
Status of CPs/Covenants: 10/16/85 Actual
11713/85 X LOP Etapsed: 93%
X of Totel Auth. Oblig. 100
Oate of Last Evaluation: August 1990 Next Evalustion: Oct./Nov. 1992 X of Total Oblig. Exp. 92%
Date of Last Audit: March 1987 Next Audit: in progress X of Total Auth. Exp. 92x
] Project 596-01298 is being reported by AlD/Coste Rica
2 project’s PACD. 596-0129A PACD is 03701793 :
. PROJECT PURPOSE 8. Mpjor Outouts
Planned _Accomplished
To produce a professional human resource base with practical and Next
educational experience needed to sddress the agricultursl production 0P period Cum, _Period Perfod Cum. X of LOP

problems of the Central America and Panams region.
1a. Graduste Prog.

PROJECT DPESCRIPTION strengthened in
eleven subject areas:
Project resources asre used to develop the staff, curriculus and 1. Teaching faculty
instruction, and the expsnsion in physical plant necessary for CATIE fncreased 16 1 23 0 19+ 19 1M9x
to become a fully functionsl, quslity post-graduate training 2. Curriculua for
institution. WS, degree program
developed/revigsed 100% 0 100% 0 [} 100x 100X
Iv. PROJECT STATUS 3. Adminfstrstion of
N.$S. programs
A. Planned EQPS strengthened 100X 100X 0 0 0 100X 100%
inX in units 4. Ref. material
1. 30 new and additional gradustss scientific period-
per annum st CATIE 170% 51 students *1 fcal collectfon
expanded 100X $X 100X 0 5% 105X 105X
2. Up to 3,500 other professionals L Additional M. Sci.
trained by CATIE 144X 5026 professionals degree granted 120 10 1432 [ 33 143 119%
1b. #Non-dagree Train.
*1 (April 1990 - March 1991, one year period) prog. strengthened
1. In-eervice train.
C. QOther Accomp|ighments gnd Overalti Stetys completed 250 10 158°e~ 14 29 158%* 63%
2. Capacity st CATIE
ROCAP support to this project has msde it possible for CATIE to provide to trein graduate
higher educstion and training opportlnities to an ever increasing number students end
of Central Amerfican students. professionsls
expanded 3500 383 4767 190 259 5026 143%

2a. Development Office
established and operation
1. Fund rafesing
activities 100% [} 45% 0 45% 43%

BEST AVAILABLE DOCUMENT









U.S. Doliars
(MlilTona)

REG. AGRIC. HIGHER EDUC. (0129)

CommR. Vre. Expend. as of 9/30/91
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BB COMMITMENTS EXPENDITURES
UINE ITEM u COMMITMENTS EXPENDITURES
(&) (&)

Staffing STF 3,649,563 3,633,930
Facilities FAC 1,238,261 1,228,325
Cumiculum CUR 1,614,463 1,609,869
Networking NW 440,556 430,322
Evaluation EV 758 758
Misc. MIS 902 902

SEST AVAILABLE DOCUMENT
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Qther Accomplighments snd Oversll Status

The financial wmsnagement problems identified during the last
reporting period have been resolved and the follow-up activities have
resumed.

Representstives of the Guatemalan agricultural teachers group have
volunterily been meeting to plen new follow-up activities.

One of the three Zamorsno graduates who began studies during
July/August 1990 has returned to his country of origin. The other
two students are still in the U.S. completing their long-tera
training programs. The last students under the CAPS project are
erxpected to finish their programs in December 1991.

WID activities were not being performed {n present reporting period,
since program is not granting new scholarships.

Problems and Delsys

None.
Major Activiti reectiv ion ring the Mex ix Wonth

A Financial Anslyst from USAID/ROCAP’s Controller’s Office will be
travelling to Zamoreno (Mondurss) to review the new finsncial system
Zemorano is implementing.

A Financial Anslyst from USAID/ROCAP’s Controlter’s Office will be
travelling to  INCAE (Costa Rice) to review the financist
documentation related to subject project.

Although there are still some issues pending clarification, the
suspension of funds for this Project has been ({fted; representatives
of esch group have been Informed of this decisiocn, ec well as INCAE.
Consequently, conferences and workshops are expected to be
reinitisted for each group.

BEST AVAIL AL~ "OCUIMENT



U.S. Dollore
(MANMona)

C.A. PEACE SCHOLARSHIPS (596-0130)

Commi. Vre. Expend. as of 9/30/91
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B COMMITMENTS EXPENDITURES

LINE ITEM o COMMITMENTS EXPENIITURES
(e (e
CAPS CAPS 4,338,042 3,893,447
Personal Serv. Contracts PSC 95,468 95,468
Other Costs OC 4,449 4,449
Shon-Term Tech. Training ST 2,085,850 2,085,850
Long-Term Academic Train. LT 301,842 301,842
Follow-on Activities FACT 1,158 1,157
BEST AVAILABLE DOCUMENT
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I1.F

ENERGY
Project Number Page
Central American Energy Resources 596-0134 II-62
Central American Rural Electrification Support 596-0146 II-65

SLES1 AVAILABLE DULUNEN:
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U.S. Dollare

(Mhnone)

RURAL ELECTRIFICATION SUPPORT (0146)

Commit. Vrs. Expend. as of 9/30/91
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BB COMMITMENTS EXPENDITURES
LINE ITEM o COMMITMENTS EXPENDITURES
() %
Cooperative Agreement NRECA CAG 9,635,800 3,765,628
NRECA Technician Fumniture TF 63,990 63,990
PASA U.S. Depan. of Energy PASA 299,995 201,330
IT-69
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11.G

HEALTH
Project Number Page
ORT, Growth Monitoring and Education 596-0115 I1-.71
Technical Support for Food Assistance 596-0116 II-74
INCAP Institutional Strengthening 596-0169 I1-78

BEST AVAILABLE DOCUMER:
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U.S. Doliaora
(Mhfione)

ORT GROWTH MONIT. & EDUCATION (0115)
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SECTOR, Project Title and Number

Evaluation Plan

Type/Purpose/Issues/Nates

AGRICULTURE

Regional Coffee Pest Control (596-0090)

Non-traditional Agricultural Export Support (596-0108)

Tree Crop Production (596-0117)

Export Agribusiness and Development Promotion (596-0123)
Regional Agricultural Technology Networks (596-0127)

ENVIRONMENT

Regional Environmental and Natural
Resources Management (596-0150)

PRIVATE/PUBLIC SECTOR DEVELOPMENT

Resources for Industriz: Development (596-0128)
Economic Policy Research (596-0147)
Private Sector Initiatives (596-0149)

Regional Development Support (596-0162)

CA Development Coordination Commission (596-01756)

HOUSING/INFRASTRUCTURE

Regional Economic Recovery (596-0114)
CA Shelter and Urban Development (596-0143)

FY!92-93
Quarter of
Date of Next Evaluatfion
Last Evaluation FY_92 FY 93 FY 94
May 1991 2
December 1988* 2
March 1989 4
June 1989
NA 1
NA 4
NA 2
April 1991 T80
May 1991 4
NA 4
NA 4
February 1990 2

r

October 1989

EOP Evaluation was in May 1991;
Closeout Report: Q2/FY*#92.
Closeout Report.
Closeout Report.
Closeout Report.
EOP to assess progress in attain-
ing Purpose-level objectives.

Mid-term to assess progress in
attaining Output-level objec-
tives,

Closeout Report.

Closeout Report.

EOP to essess progress in attain-
fng Purpose-level objectives.

Mid-term to assess progress in
sttaining Ooutput-level objec-
tives.

Closeout Report.

Closeout Report.
Closeout Report.

*Included in other multi-project evaluations in 1989: May

1990; and November 1990.
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Evaluation Plan

EY’92-93
Quarter of
Date of Next Evaluation

SECTOR, Project Title and Number Last Evaluation FY 92 FY 93 FY 94 Type/Purpose/issues/Notes
TRAINING AND EDUCATION
Regional Export Management Training (596-0124) June 1988 2 Closeout Report (EOP Evaluation

to be determined).
Regional Agricultural Higher Education (596-0129A) August 1990 1 Final Evalustion of CATIE.
CA Peace Scholarships (596-0130) April 1990 4 Closeout Report.
ENERGY
CA Energy Resources (596-0134) April 1991 NA EOP Evaluation was in April 1991,
CA Rural Electrification Support (596-0146) May 1990 1 EOP to assess progress in attain-

ing Purpose-level objectives.
HEALTH
ORT, Growth Monitoring and Education (596-0115) June 1989 4 Closeout Report.
Technical Support for Food Assistance (596-0116) June 1989 4 Closeout Report.
INCAP Institutional Strengthening (596-0169) NA 2 Mid-term to assess progress in

attaining output-level objec-
tives.
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REGIONAL TRAINING PLAN
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V. ‘92— E NAL TRAININ

V.A MISSION TRAINING OBJECTIVES
V.A.1 Participant Trajaing

ROCAP's participant training objectives have focused
primarily on providing relevant training to Central American public sector
groups through the CAPS program. Under the training components of other
projects in ROCAP's portfolio, however, the Mission continues to provide
training to both private and public sector individuals in areas which will
serve to enhance the social, economic and political development of the region.

V.A.2 CLASP Project

Funding for the Mission's CAPS Project terminated in FY
1989. The last group of trainees financed with FY 1989 funds completed their
training in 1990.

V.A.3 CLASP Project Follow-on

During the FY 1992-93 reporting period, follow-on activities
programmed under a contract with INCAE through the middle of 1993 will
continue for three different groups that were trained under the CAPS Project:
(1) small business owners/cooperative managers; (2) agricultural teachers; and
(3) public auditors. Of these three regional associations, the small business
owners/cooperative managers group is on the threshold of formal establishment,
whereas the other two groups are still in the process of becoming formally
established. The Second Central American Congress for small business owners/
cooperative managers is planned for March 1992. ROCAP expects an increasing
number of follow-on activities during FY 1992-93,

V.B SUMMARY OF TRAINING PROGRAM UNDER RELEVANT CLASF PROJECTS

Not applicable.

V.C  GROUPS TARGETED IN FY 199293
Since funds for training activities under CAPS ended in 1989, there

will be no new training participants during the FY 1992-93 period; no target
groups therefore exist under this Program.

vV.D NON-CAPS TRAINING

Aside from CAPS, there are considerable project-related technical
and academic training activities planned for the FY 1992-93 period. With some
exceptions, most are to be conducted in Central America (e.g., workshops for

s



private sector exporters under FEDEPRICAP; intersectoral policy dialogue
seminars under INCAE; M.S. scholarships in forestry and tree cropping under
RENARM). Activities in the U.S. include courses for management of electric
power distribution utilities and conferences for rural electrification under
NRECA, and specialized training for regional decision makers in environmental
and natural resources policy under RENARM. Gender-disaggregated ROCAP
training estimates are presented in Tables 1-4, attached, broken down into
CLASP/Non-CLASP, technical/academic, &nd long-term/short-term categories; a
breakout of training at historically black colleges and universities (HBCUs)
is also included.

V.E LEADERSHIP TRAINING

ROCAP neither currently funds nor anticipates funding significant
leadership training activities per se during the FY 1992-93 period.



Iraining Plan

TABLE 1

FY’'92-93 CLASP_ (CAPS) TRAINING
(Number of New Starts)

TOTAL

JYPE OF TRAINING FY 86 FY 87 FY 88 FY 89 FY 90 FY 91 FY 92 FY 93 FY 86-93
Jechnical (27 days or less)

Female .- .- .- .- .- .- .- .- ..

Male -- .- .- .- .- .- .- .- .-
Technical (31-180 days)

Female 34 25 34 40 .- .- .- .- 133

Male 192 75 64 80 .- .- -- .. 411
Jechnical (6-8 months)

Female .- .- .- .- .- .- .- .- .-

Male .- .- .- .- .- .- .- .- .e
L-T Technical (9 months or more)

Female -- .- - .- 1 .- 1 - 2

Male -- .- .- 22 30 .- 2 .- 54
TJOTAL TECHNICAL 226 100 98 142 3N .- 3 - 600
Academic-Undergraduate (1 Year)

Female .- .- .- .- -- .- -- -- .-

Male .- .- -- .- .. -- .- .. .-
Academic-Undergraduate (2 Years)

Female 2 .- 2 1 1 1 -- -- 7

Male 5 6 3 4 4 4 .. .- 26
Academic-Graduate (2 Years)

Female -- .- -- .- .- .- .- .- .-

Male 1 -- - -- -- -- .- -
TJOTAL ACADEMIC 8 -] 5 5 5 5 .- -- 34




TYPE OF TRAINING

IJraining Plan

TABLE 1

FY'G2-93 CLASP (CAPS) TRAINING
(Summary)

JOTAL

FY 86 _FY 87 FY 88 FY 89 FY 90 fy 91 FY 92 FY 93 FY 86-93

JOTAL TRAINEES

Academic
Female 2 .- 2 1 1 1 .- .- 7
Male [ [ 3 4 4 4 .- .- 27
Technical
Female 34 25 34 40 1 .. 1 .- 135
Male 192 75 64 102 30 .- 2 .- 465
Ltong-Term
Female .- .- .- .- 1 .- 1 .- 2
Male .- -- -- 22 30 .- 2 .- 54
Short-Term
Female 34 25 34 40 .- .. -- .- 133
Male 192 75 64 80 .- .- .- .. 411
HBCU Placements -- 40 98 165 31 -- - .- 334
V-5



Iraining Plan

TABLE 2

FY’'92-93 NON-CLASP TRAINING
UNITED STATES

(Number of New Starts)

JOTAL

TYPE OF TRAINING FY 86 FYy 87 FYy 88 FY 89 FY 90 FY 91 FY 92 FY 93 FY 86-93
Jechnical (30 days or less)

Female .- .- 2 3 .- 5 5 .- 15

Male .- 2 5 7 .- 15 15 .- 44
Technical (31-180 days)

Female .- - .- .. .- -- .- .. .-

Male - 5 3 4 10 .- 5 .- 27
Technical (4-8 Months)

Female .- -- .- .- .o -- .- .- .-

Male .- .- .- .- .- .- .. .- .-
Jechnical (9 months or more)

Female .- -- .- .- .- 2 .- .- 2

Male -- .- .- .- .- 6 -- .. 6
JOTAL TECHNICAL == 7 10 14 10 28 25 -- 94
Academic Under-Graduate (1 Year)

Female -- .- .- .- .- .- .- .- ..

Male .- -- .- -- .- .- .- -- .-
Academic _Under-Graduate (2 Years)

Female .- 1 .- .- .- .- .- .- 1

Male .- 1 .- .. .- .- .- .- 1
Academic_Graduate (3 Yrs or more)

Female .- .- .- .- .- .- .- .- .-

Male .- .- .- .- .- .- .- .. .-
Academic Graduate (1 Yr or more)

Female .- .- .- .- .. .- .- -- .-

Male - .. .- .- .- .. - .- .-
Academic Graduate (2 Years)

Female .- 1 .- .- -- -- -- .- 1

Male .. 5 .. .- -- -- .- -- 5
JOTAL ACADEMIC - 8 .- - .- .= -- -~ 8

V-6

/ ¥ <f



Iraining Plan

TABLE 2

FY'92-93 NON-CLASP TRAINING
UNITED STATES

{Summary)
_TOTAL
TYPE OF TRAINING FY 86 FY 87 FY 88 FY 89 FY 90 FY 91 FY 92 FY 93 FY 86-93
TJOTAL TRAINEES
Academic
Female .- 2 .- .- .- .- .e .- 2
Male -- ) .- -~ .- .- -- -- ]
Technical
Female - .- 2 3 -- 5 5 -- 15
Male -- 7 8 1" 10 15 20 .- g
Long-Term
Female .- .- .- .. . 2 .- .- 2
Male .- .. -- .- .- é .- .- ]
Short-Term
Female .- -- 2 3 -- 5 5 -- 15
Male .- 7 8 1" 10 15 20 .- n
HBCU PLACEMENTS -- .- .- .- .e .o .- .- -
v-7
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Iraining Plan

TABLE 3

FY'92-93 NON-CLASP TRAINING
THIRD COUNTRY

Not Applicable



Yraining Plan

TABLE 4

SUMMARY
(ALl Trainees)

TOTAL

TYPE OF TRAINING FY 86 FY 87 FY 88 FY 89 FY 90 FY 91 FY 92 FY 93 FY 86-93
JOTAL TRAINEES
Academic

Female 2 2 2 1 1 1 .- .. 9

Male 12 3 4 4 4 .- .. 33
Technical

Female 34 25 36 43 1 5 6 .- 150

Male 192 82 72 113 40 15 22 -- 536
Long-Term

Female -- .- -~ .- 1 2 1 .- 4

Male .- .- .- 22 30 [ 2 .. 60
Short-Term

Female 34 25 36 43 .- 5 5 -- 148

Male 192 82 72 91 10 15 20 .- 482

HBCU Placements -~ 40 91 165 31 .- -- .- 334

V-9
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