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SECTION 1




PRAJECT STATUS REPORT
RApril 1,199l - September 30, 1991 A_BX C

I. EACKGROUND DATA FINANCIAL DATA
Project Titles Agricultiral Planning and Instituticnal Development Amamnt Authorizeds DA/ESF Grants original $ 6,000,000 amended $ 6,650,000
Project Nucber: 527-0233 Loan: origimal $ 6,000,000 amended $11, 000,000
Cate of Authorization,
Loan and Grant ariginal 08/24/83 amendment 08/19/88 Amont Goligated; DA/ESF Ican s original $ 1,500,000 amended $11,000,000
Cate of Chliceticn: : Grants original $§ 250,000 amended $ 6,650,000
Ican original 038/25/83 amendment 12/12/84
Grant arigimal 03/25/83 amendment 09/30/88 Araunt Carmitted: Period Loan: T $1,262,237  Granta** ¢ 99,954
PAD: ) original 12/31/88 amendad to 12/31/91 Cumlative Ican; $10,679,816 Granta $ 6,615,461
Irplanenting Agencies: Ministry of Agriculture (M), Ministry of Eoccnamy
and Finmanoe (MIF), National Agrarian University (NA{J) Accrued Bxenditures:Periad Projected:
Hational Weather Service (SENAMIT) Loans $ 750,000 Grants $ 200,000
Majar Contractars: —-Farm Management Services S.A. (FM5)
—idomerica Intemational Agricultural Consortium Periad Actuals X
contracts ended December 1988 and Jamuary 1989 Loans $ 446,081 Grant; ¢ 363,806
AID Projact Managers Dowey Candenas : )
Statuss of CPs/Coverantss Thns (3)  evalwations have  been oxeeuted, No Canmdative to dates
outstanding Onditiong Precedent exist as Loang $9,855,280 Grant: § 6,581,604
Opexational Plans and badgets have heen campleted,
Date of Evaluation: last 10/91 Next - Next Periods
Date of Axdits Last 12/31/30 Next - Lecang $ 410,000 Grant; §$ 33,767
Outstarding Advances:
II. PRUJECT RURPCSE Loang $ 527,425 Grants $ 85,716
Comnterpart
The parpose of this project is to strengthen the Government of Peru's Contribution: Plamned; $ 8,500,000
Gapacity to formilate sound agricultural sector policies and effectively Actaal, $ 6,807,251
Tanage the implementation of those policies.
% ICP Elapsed: Icans 97.05% Grant 97.05%
IIT. PROJECT DESCRIPTION % of Total Auth. Chlig. Loans 100.00% Grant: 100.00 &
% of Total Chlig. Bp. Lcang £9.60% Grant: 98.97%
‘The project consists of 11 activitics under four camponents. Canponent I % of Total Aauth. Bp. Leans 89.60% Grants 98.97%

secks' suppart for agricultiral palicy amalysis thraugh the establishrent of a
Agricultural Policy Amalysis Group (GAPA), support to the Division of Eoconxaric
Stxdies in the MeF, and to the Planmning Office of the M. Carponent IT will
reinforce the information suppart of the agricultural sector by administering
Swrveys, oxstructing databases (natiomal nural housshald data), informatimn
o area and production, and agroclimatic impact assessment.















a) the ocoaplexity of the overall rroject
structure hindered Project implementation, b)
authority is lacking in cocordinating cxoss
three ministries and an autoncmus university,
c) nmeither GP implementation ror activity
managers have been full time nur ronmerated, d)
USAID managament since 1938 has been “distant™
and too-little involved, and e) PADI's
Coordination Office has been mired in operating
procadures.

Nretheless, A&ming 1991  tha Project has
contributed in  the develogment of recent
sectarial agricultural policies arnd law refomas
ircludings  a) an agricultural tarrif refomm
law, b) land titling/temre law, c) a
literation of markets for agricuitural products
lav , and Q) a promotion of a new agricultural
pracion/investment law., Also initiated during
thepe:iodareanewgamlagzarian law ard a
naticnal plan for develommen:t of agricultural
exports.

The Project has produced 265 short- ard modivm
term shxdies geared to estahlish agricultural
policies.

The project has purchased new oampter equiprment
and trained MW persomel in its use in order to
improve the MA's edninistra-ive capability.

The GOP has executed a program of incentives
allowing volintary retirerent for all lewls of
eployees

(3220M)

E.

F.

Only 22 of 160 lmg-'tenn,in—cc\mtxyparticipants}avecmpletedtheir
degree. While the majority have capleted thedr caurse requirements,
tl'zzyhavelnenwxableto,andlikalywiumt, canplete their required
thesis,

MajorActtvitimorOozmctiveActmrsD.mngﬂnNactsixmys

Installation of WNAIM camuter equipment (valued at approdmately
Us$350,000). They arrived in Reru during April 1990,

Complete ongoing GAPA agricultural policy stidies and draft proposals
for new agricultural Gecrees.

Projectclnsetbmp:mreedstohainitiatedearlydringthe
pericd and'be campleted,

Review and approve final evaluation.,

Review and cut upn andit findings,

Missien Director's Coaments

'Ihepmjecthmeffecdvelyse:vedttnneedsofﬂn%istrycf
Agriculture during this new administration. It has provided support
fcrstmdieswhichhnvebenusedtodevelq:pouci&sandguidelines.

Pmcf3lr)a>anberl99lwillbedisalsseddxingﬂ1evaekfoua»ing
sarstodetemireifanextensimofthaprojectwﬁlbereq\mted.

(3221M)



L BACKGRROUND DATA

Project Title:
Project Number:

Date of Authorization;
Date of Obligation:
PAD;

PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991 A

Upper Huallaga Area Development

527-0244

original 09/08/81
origimal 09/15/81
original 09/30/86

amendment  09/30/88
amendment  08/09/90
amended to 12/31/92

Implementing Agencies: PEAH
Major Contractors:

AID Project Managers

IRI, and then PWNQD
Merritt Broady

Status of CPs/Covenants: Met

Date of Last Evaluation:
Date of last Adit:

10/27/86
10/15/90

Next Evaluation: 10/01/92
Next Axdit: 02/01/92

T support (OP dewalopmert amd narcotics control activities in the UHV
by strengthening public sector agricultural support services and
expanding rural amd community development activities,

II, PROJECT PURFOSE
III. PROJECT DESCRIPTION

The Upper Hullaga Acea Development (UHAD) Project will develop and
transfer appropriate agricultural techmologles and will strengthen
agricultural support services in the Upper Huallaga Valley (UHV).
Project activities carried out in support of this purpose have
concentrated on reestablishing GOP agricultural development services in

FINANCTAL DATA

Amount Authorized;
Amoxmt Obligated;
Amount Committed;

fccrued Bxpenditures:

Anovnt Authorized;
Amount Obligated:

Period - Next

ATTAGIMENT C

— c x
DA Loan; original $15,000, 000
DA Loan: original 415,000,000
Period: 3 (20,786)
Cumilative; 314,249,433
Period - Projected: § -
Period - Actual: 3$ -
CQuulative; 314,249,433

175,750

DA/ESF Grant: original § 3,000,000 amended to $12,900,

DA/SF Crant: original $

000
750,000 amerded to $12,900,000

Anount Committed s Periad; $ 738,745
Crmulative; 310,555, 245
Accrued Experditures; Period ~ Projected;  § 1,158,000
Period - Actual: $ 1,789,256
Cunulative; $ 9,700,580
Period = Next $ 1,272,009
Counterpart
Contribution; Planned ; 313,858,000
Period: $ 590,845
Cumilative; $13,267,155
ZLOP Elapsed: 89.05%
Loan Grant
Z of Total Auth. Oblig. 100,00 100.0%
X of Total Oblig. Exp. 94.99% 75.19%
X of Total Auth, Sxp, 94,997 75.19%
B. Major Qutputs
Plarmed Accomplished
Next z
I0P Perfod Qum. Perlod Perlod Oum, ‘of LOP
1. Demonstratioa
Plots 3,000 200 2,996 216 351 1,557 5
2, Technical
Assistant to ’
farmers 18,100 257 13,428 650 2,080 13,415 74%
3. Seeds produc
tion (rice,
mailze, coffee)
Xg.) 429,724 88,000 367,000 44,000 11,860 111,699 262



the valley. These activities include: adaptive research to determine Planned Accomplished

the agronomie, economic, and socio—cultural feasibility of agricultural Next E3
techrologles packages; expaniing and upgrading exdsting extension I0P Period Qum. Period Periad Cum, of 10P
services; upgrading the capacity of the local University of the High 4, Seedlings pro
Jmgle (INAS) to train agricultural sclentists and conduct farm-level, duction (coffee,
agricultural seminars for extension workers amd small-scale farmers; {cacao, yuca,
providing short and long term agricultural credit; strengthening farm achiote) 825,680 399,000 1,224,600 352,000 233,602 1,052,521 997
production activites (e.g. land registration, grain storage facilities, 5. Repair ard
agricultural amd resource information); improving road maintenance and rehabilitation
providing potable water systems and related comunity development of the marginal
facilities to local camamities. higtway and
rural roads
FROJECT STATUS (Km.) 1,536 150 1,797 180 74,7 1,224,5 8%
} 6. Anmmual Statis-
Planned EOPS Progress to Date tical Reports 9 1 9 - 2 10 111%
7. Registration of
The stock of human capital Long—term training programs to land titles 5,564 88 5,475 90 22 4,576 82X
necessary to carry out high upgrade education level of UNAS 8. Installation of
Jungle research and develop and INIAA professionals, have been rural potable :
ment will be expanded thraugh campleted. A total of 19 persons; water systems 14 8 28 10 5 3% 243
project training and research 16 M.S. and 3 PH.D. Additionaly, 9, Installation
activities, 18 professionals participated in of Fish Farms 6 5 10 3 2 8§ 13

short—term courses. Approxdmately
70 % of these graduates still work

in the regicn. Plarmed - Accomplished
Period Cun, Pericd Cun,

To institutions, UNAS and Agreement with UNAS still urdenay, _ M F M F M F M F
INTAA, will have been strength— Five of seven pilot centers estab~ 10. Training courses
enal to permit their continous lished under the first agrecment for health promo~
leadership and support of are still operating. However, in ters, teachers
relevant high jungle agricul- 1991 the agreement with UNAS was members of Mother's
tural research and extensica. extended to support cattle amd ag— Clubs ard potable

Production packages will have
been designed for selected
crops, resulting in both

cultural extension activities as

water comnittee

well as training for extensionists leaders 18 22 98 2,09
and faomers, The agrecment with Agricultural

INIAA for the implementation of training (long—

test plots remains urderway. term) - = 16

The mmber and size of demonstra-
tion plots has increased in 1991.
To date, 1,557 demonstrative



short and long term improve—
ments for a variety of crop
packages.,

A credit system using realistic
rates for both short and medium
temm credit will be signifi-
cantly exparded to serve project
area farmers.

Delivery of farm production
services, such as input

plots have been implemented,
covering 2,248 ths., Nurseries and
plocs are Installed in the growers
own land, The cultivated surfzce
and the productivity of rice has
increased substantially. Currently,
in Tocache ard Uchiza 2,000 Has,
(approx.) of rice under Irrigation
had an average yleld of about 5,000
Kg./His, This average yleld of
Tice crop production would be
profitable,

An agricultural credit program of
$3 million was established and
implemented through the Agrarian
Development Bank (ADB) until 1988,
In 1989 the GOP did not udget
cradit funds through the Project.
In the CY 1990 Budget the GOP
allocated counterpart funds in the
anount of approxdmately Us$325,000,
Only part of these funds were used
and 114 loans for agricultural
sustenance were made for specific
crops such as rice, platains and
corm. Because these loans affect=-
ed only 125 cultivated hectares in
CY 90, PEAH has designed a new
Credit Plan with its corresponding
by-laws for CY 91 with a supervised
credit role for its extensionists.
In CY 1991, 91 agricultural loans
were granted for a total of 106
Has, and for a total amount of
Us$400,000. It should be noted
that there is not a strong loan
demand because of the prevailing
indexed high interest rates even
through there is a nced for the
loans,

T date, 4,576 new lard titles hawe
been registered, The issuance of



marketing and land registration
will have been upgraded to make
these services accessible to
project area farmers.

The statistical capability to
measure changes in cropping
patterns, technology, and oo
farm incomes will be in place
and functioning.

The capacity of the regional
office of the Ministry of
Transport and Camumicaticns
to plan ard carry out road
=aintenance activities will
have been substantially im—
proved. Tramsportation costs
in the project area will

-mills,

land possesion certificates to
obtain credits nas been simplified.
PEAH is coordinating actions for
the installation of the rice mill
in Tocache with the participation
of the CORDESAM and the Rice
Famers Comittee. PEAH has also
prepared an operational plan with
correspording cost estimtes for
the installation of rice mills in
Aucayacu and Tocache. However, the
QOP decision to disbard the state
parastatal - FCASA - responsible
for all rice milling and marketing
has brought into question exactly
who will own, operate and capi-
talize the two Project installed
It 1s hoped that rice
producers will be interested in
operating and capitalizing these
mills,

Agricultural statistical and
cadastral agencies installed in
the area. For eight consecutive
years, ammual statistics summaries
have been published, which con—
tain data on crop type, produc—
tion level, soil quality, demo—
graphy, basic social services, ete.
Per A.1.D.'s request, PEAH is sub~
mitting monthly reports on produc—
tion costs of coca and other alter—
native crops in the Upper Huallaga
valley.

1224.5 kms of marginal higlway and
rural roads have been repaired,
maintained, and/or rehabilitated.
Since 1985, due to the increased
terrorisn and narcotrafficking in
the area, PEAH has assumed almost
all of the MIC's responsibility for
maintaining ard repairing the Mar-



have been reduced or stabi-
lized due to improved road
conditions,

ginal nigltay in addition to its
rolz of maintaining the farm to
market road system. In 1990, PEAH
obtained financial and other mate-
rial resources from a private
sector african palm oil operation
and the Tingo Maria Transport
Association for the rchabilitation
of 6 bridges and the construction
of several river crossings where
small bridges were destroyed, The
Tulumayo bridge, seriously
damaged by terrorists, in April
1990 was totally repaired. In
fugust 1991, terrorists fully
destroyed the Tulumayo bridge and
all other bridgzes were once again
seriously damaged. The Ministry
of Transportation and Commmica—
tions (MIC) is procuring a Bailey
bridge to replace the Tulumayo
bridge. In August 1991 an agree—
ment was signad among the
Departmental Development Corpora—
tion of San Martin (CORDESAM), the
MIC and the Alto Hiallaga Special
Project (PEAH) for rehabilitating
100 Kms. of the Marginal Higtreay
between Tocache ard Shumanza, at
the cost of US$800,000 to be
financed by CORDESAM, Implemen—
tation of such agreement won't be
performed duve to lack of funds of
(CRDESAM, PEAH in the last months,
repaired 51 Kus. of the Margimal
highway between Pucayacu and Toca~
ch2, raducing the costs and time
of transportation, three hours
approximately, PEAH hss written
agreements with the Mmicipalities
of Uchiza and Tocache for the
maintenance of the Marginal highvay
anxd secondary roads in their
correspording Jjurisdictions,



Environmental sanitation condi=-
tions in the project area will
have improved so that a signi-
ficantly higher percentage of
camumnities have potable watze
ard sanitation systems and the
cammmities are participating
in the selection and cample-
tion of these and other deve’
opnent projects.

125 courses have been held by PEAH
in support of the various sectors,
training approximately 3,080 par—
ticipants drawn from local members
of rother's clubs and potable water
comnittee leaders. 85 classrooms
have been built and 191 repaired,
benefitting 11,040 students; 22
health units built; and 34 rural
potable wat:r systems have been
constructed, benefitting 49,290
inhabitants, In this activity, the

cammmnity participation is very
intensivr



PROJECT STATUS REPCRT

April 1, 1991 ~ September 30, 1991

G, Other Accomplishments and Overall Status

Action highlights

During the current year, PEAH has intensified direct work with the
-Producers  Camnittees, which are most the representative base

“organizations in the Upper Huallaga. The technical assistance to the
famers and the commity works are performed through these
organizations, The major part of the extensionists are 1living in the
same camumities where they are giving their support. With this kind
of .work, more identification between extensionists and farmers {1s
being obtained, In addition ard even more importantly, there is now
more community involvement on protecting the extensionists that are
provi.ing services.

PEAH personnel rehabilitated a strategic section of the affirmed
portion of the Marginal highway (51 Kms.) between Pucayacu and
Tocache with heavy equipment and the protection of the Ammy, This
work has allowed a reduction of approximately three hours of vehicle
transit between Tingo Maria and Tocache. In September, the
subversives completely destroyed the Tulumayo bridge, one of the most
izportant between Tingo Maria and Aucayacu.  Five other bridges in
this same section previcusly suffered great damage. PEAH is
collaborating by building chamels to facilitate vehicle transit.
The problem will be more seriocus beginning in December when the
rainfalls are heavier,

D,

Problems and Delays

PEAH Staffing and Salarfes. Although the GOP increased salaries, PEAH

personnel salaries are still low in comparison with other projects’
personnel in the zone. This situation improved in September when, due to
a request of PEAH authorities, the Ministry of Economy and Finance
authorized an increase of 3% to all PEAH's gtaff. Curently, one
extensionist with an Agrarian or Livestock Engineering degree is earning
5/.256.00 monthly, an equivalent of $278.00, Under this salary
arrangement, it is very hard to keep an adequate technical staff. During
the present period several qualiffed technicians from the PEAH's
Maintenance Pool have resigned.

Security Corditions, On July 26, the Axcayacu PEAH Camp suffered a
serlous subversive attack. After several hours the soldiers that protect
the camp finally controlled the situation. Three soldiers ard several
subversives were killed. Some extensionists that were working 1in
cammmities near the Camp were advised and protected by .the farmers.

In the other PEAH areas, this last period was relatively tranquil,
although during the last two months in the Tocache and Uchiza zones there
were attacks on some farmer leaders ard one UN extensionist. After these
actions the extensionists had to move to more secure zones, The
population of various commmities located to the south of the Campanilla
Zone office (MNuevo Jaen, Nuevo San Martin, Sthwmanza, etc.) has been
greatly reduced due to the presence of narcotraffickers and terrorists in
these commmities which were previously dedicated to growing com, rice
and beans, The majority of these farmers have moved to cities located to
the north of tha Department. PEAH extensionists have moved to more secure
zones like Hucungo and Pachiza, Villa Prado and other coommities near
Juanjui.



(Docs. 286%4/2870d)

E. Major Activities or Corrective Actions During the Next 5ix Months

are visiting the different Zone Offices to make suggestions towards the
priorization of activities and work wethodologies,

In coordination with the PEAH Executive Directorate it has been resolved
that the Zone Offices will complete the infrastructure works programmed
for 1991. Before the end of the current year and during the first months
of 1992, the training of PEAH personnel who are in charge of the Extension
and Commmity Development Activities, will be reinforced in order to
assure the implementation of the activities being programmed in the new
Operating Plan. At the same time, the implementation of an integral
program (crops, livestock ard pramotion of small agroindustries) will be
intriated to serve as the bace for the development of future projects,

Mission Director's Comments

The Project continues to experience difficult security problems. In fact,
they have deteriorated in the past year, During the report period,
terrorists have attacked extension workers, launched a major attack on the
PEAH project headquarters in Aucayaucu ard blown up a critical bridge on
the Marginal Highway, Because' of security problems, the impact of the
project on coca production has been limited. Yet a strong framesrork hag
been established that can enable development activities to go forward,

implementation in FY 92,

I am asking PEAH to undertake a study of the current status of lamd
titling in the UHV. We know that most of the lard was titled 20 years ago
but it ncw appears that much of it has be abardoned., T am also requesting
that an inventory of available agricuitural technology for the project
area be made. We need to know what agricultural technologry is available
for existing crops and animal husbandry. More focus needs to be placed on
market potential for legal crops currently growm in the UiV,

Since there has been a change in PEAH management, I am instructing Project
staff to devote more time in the field to insure that project furds are
being expended prudently and efficiently, PEAM needs to use the final
year of the UHAD project to try new ard innovative projects in an
imaginative mamner,






L BACQIROUND DATA
Project Titles

Project Nober:

Data of Authorization;
Date of Obliga®io:

PAD:

Ixzple::-z:izg' Agenciess

Major Coatractors:

AID Project Manmager
AID Project Coordimtor
Stamis of CPs/Covenmts;

Date of Last Evalwmtim:
Daze of Last Audic:

PROJECT STATUS REFORT
Aortl I, T%BT - Sepcember 3, 1991

Private Sector Management Improvement

527-0272

Ociginmal 09/18/85

Original 09/20/85 amerded 05/17/86 amended 08/30/90
anended 06/30/86 amended 05/09/91
aended 06/17/87 amended (B/30/91
aended 08/25/83
azended 07/20/89
anended 12/21/89

Original: 12/31/91

Aended;  B/15/92

= IPAE/Peruvian Institute of Business Adzdnistration,
~ ADEX/Exporters' Association,

~ ESAN/Graduate Schoal of Business Administration,

= Pacifico/Pacific (hiversity, axd

= Plura/Uaiversity of Piura,

Cooperative Agresaent N° 527-0272-A—00-5139 with

the &cadewy far Ehrational Deve.lop:an: (AED) was
temipated - for convenience — as of 9/14/90 for all
actvities vith the exceptdion of orgoing participmt
training,

Cooperative Agresment No. 527-272-A-00-0118-00 with
}adooaléssodadonhrmersofﬁnkzdcas (NArA)
ws signed oa 8/30/90.

Edilberto Alarctn
Comie Geierrez
N/A

12/89
1/89

Next Braluation: o/a 8/92
Next Andits 11/91

AX B__ c__
FINANCIAL DATA
Lot Asthorized: Grant: origiml
fount Cbligated: Grant; origimal
doount Carmitted s Period:
Gmilative;
&cenued Expenditures; Period = Projecteds:
Pericd = Atiml:
Qmularive:
Period = Next
axstanding Advances:
Conterpart
Ctribedim: Plamned;
Actual
Z LP Rapeed;

2 of Total Auth. Gblig,
Z of Total Chlig. Exp.
Z of Total Auth. Bep.

$7,000,000

81,489,273 mdai to $6,682,642

$1,176,278



IL. PROJECT FURFOSE _ Planned Accomplished
Next
The puopose of the project 1Is to—fald, (1) to strengthen the LOP Period Qm. Period Period Qm, X of LOP
camcity of five private insttutions to carry-out more industry respasive a) BN o
and higher quality oomgemenr ehxatica, training, consulting and applied 1. MBA scholarship 12 0 25 8 0 25 3122
research; and (2) to strengthen linkages between these insdtutions and the progran for faculty
indistries they serve. froom provincial
wniversities
2. LT Training total 8 0 7 (0] 2 7 88%
o1, PROJECT DESCRIPTION Male : 6 0 5 0 1 5 832
Female 2 0 2 0 1 2 plos-4
The capameats of the projec: are highly inster-related and together .
Uﬂlpmdmeam:wdccfmmgemn:imdmﬁmsbet:erable:osewepdva:e b) Pacifico
sector firms at this critical time. New levels of awaremess aong academics 1. MBA scholarship 6 0 9 4 0 3 50z
and practicaers will be raised as they relate to specific areas sich as: progran for faculty
agribusiness/intermtiooal business and smll  business/entreprenewrship, from provincial
facilitating a Hzely {nstitutional respmse to aurrent management oeeds, wiversities
2. Cazpletien 15 110 1 3 1 1(*) &
of applied research
and preparatioa of
wmiversity text books :
3. LUT Training total 9 1 12 0 0 12 B
Male 6 1 8 0 0 8 1372
Female 3 0 4 0 0 4 1332
¢) Plura
1. MBA Training at .
ESAN 3 0 3 3 (0] 3 100X
2, L/T Training total 3 1 4 0 0 S 1672
Male 2 1 3 0 0 & 2002
Female 1 o0 1 0 0 1 1002
d) IPAE
1. Regional Offices 3 0 3 0 2 5 16®
established

(*) Refers to materfals fully daveloped, revised and put into textbook
fermat, ready for fimal printing.



v. PROJECT STATUS
A, Plxmed EOPS

Lbdsdrgkbxagmt&ogumsmdu:ed:l@yﬁmdanlmof
nnagm:e&mdmuinbeiwmvedandadapcedm:heknm
enviroment, Q:-gokgcwdaﬂmrevlsioapmcesssuﬂlbeinplace,
tasadmaa!mwa:linfomdontaseofmedsass&smm:mdawued
research for axriculim and materials developent,

2, Yew Progrma Elements Introduced: New degree and non—degree programs
will tave bem Implemented for those sactors of the Peruvian ecocmy
vith the greatest potenrial for growth:  intermatiomal business,
agribusiness, and small business, The prograns will address memagement
develo;nm:isaesmificto?e.m.basadonrsearchandclose
collaboraticn with private sector grams, The participating institutiens
vﬂlhnea:i:prwedcapadty:oinﬂmmemragm:pracdcsin
these sectorse

Progress to Date

All five institutions have perfomed curricular reviews of mjor areas in
thelr Mamagement programs. ESAN, Pacffico and Plura have undertaken
detalled revisions of program coatents at the gradmte and undegraduata
levels, ADB(perfomadaduom:ghrevisaa:ﬂintmdmemjorchangainthe
9wonth progran on  Interratioral Business, IPAE has sucressfully
established & m—going ~Train the Trainer™ prograz to provide updated
training oo teaching methodology for 300 instructers/irainers in Lima and
the provinces.

During the present reporting period, eleven professors from ESAN's faculty
participated in the IV wrkshop on “Teaching Methodologies®™; in addition,
finalrevisedversicnofﬂvegndd&]ineprepamdtnevalm:eﬂngmduate
progran was camleted. Two  jumlor professors from ESAN successfully
campleted their doctoral degree progran at the lniversidad of Texas,
Axtn, Bothaxe&d(indnixteadﬂgjobs. .

_thderac}mgeprogranuithlm(aleading&sim&}ml),lhiversmadde

Pimracaiveduednicalasisrameinﬂxemofﬂ.mﬁmm
Developzent boch for the graduate and undergradnte programs in Business
Aministratica. A jmior faculty member completed a 6-mouth specialized
training progran in Marketing at Babson College, which was folloved by a
l-oonth internship at Burger Kirg's headquarters,

mmwmwmda.lmepﬁomm
Assessent of their compurer/informticn needs. Amther ecasultant tas
hiredtoassistintheprmsafdefinkgtheimd:udanlmlint}z
prese:mmdmecoomiccou:ext.ashallastoimrmsem:bustdpm.

Farticimting institutfons have enthusiastically supported the develoxent
afnmmofecpertisebyimluiirgthenmﬂurecmsim,urhrgraén:e
and graduate programs. IPAE}Bsswc&ssfullyizplﬂ:mtadnapmgmin
lgrihsinssand&au&siness.thelatarabodwelopedmtm
"Distarce/Qorrespondance Edcation” formart. FESAN has developed a l-month
full time executdve program on Intermtional Trada, also attendad



&Col]abaadvekdszmkngﬂnImﬂ:u:lomaadwlththePdvate
Sector Established; The parcicipating Instinedions will tzke the
leaderstdp in establishing productive linkages vith the industries they
serve, ‘I\-om:ionaladvisorybmrds(ininmmmalhsimss,and
agdhsin&es)aﬂmeregioualboaxdvﬂlbestahl!shed. Coaferences,
fom.mdmplevelsaimrswﬂlbebeld,fomssingmtbe major
develoment issuwes faced by the private sector, Relevant applied
research c selected sectoral coocerps, canagenent irprovement sidies
onisamt#ddxacsssec:otallines,a:d:miningnee:k.assesm:s
willbeu;éx:adbcchmumandmeprwimes.

by participants from other latin Amerfcan contries, Pacf{fico .bhas
in:rcdmedmamjcrcomentmdmonﬂnmpmmﬂem
Agribusinesg, Intermational Trade and Eatrepremmship, Plira has
izplemented a Gwonth prograa om Entrepremmship which 1s giva:omea year,
atlendees are sub-contracrors to major Peruvian corporarims, ADEX

Dningtherepor:ingpedod]PAEcmdnadtoprwldevidemmgetotha
area of Agribusinese, A total of five courses were given in Iim and the
provinces. N:wcmrses,af:has‘&sﬁarves:handlﬁg'mheﬂg
developed, Activities in the area of Smll Business/Fatreprenushlp
smssﬁxllyﬁnplanen:ed;inﬁm,atotalofScmmgivm
frun'Smu&sLness'MnLnisu-aum'to'&:umPhnageam'.

The participating institutfons have established various linkage mechanismg
vith the Private Sector and more recently with NAPA's supppor: they

bave significantly increased their Jolot collaborative offorts. Through
various applied research activities supported - by the project, ESAN has
devalopeimupar:lseindnmaofﬁgdhsﬁms. followed by specialized
publica{ons, cmferences and technical assistance provided by professors
and stwdents, ADEX has established Exporters camittees in collaboration
vith the Chabers of Commerce located in Trujillo/Piura/Iqud *os/Arequipa and
Quzco,  Trwough the "Margo™ and “Tropical Fruits™ applied research projects,
Plura {s actively involved In ‘the San lorenzo area (60,000 hectares) thar
has a significant contibutim towards the generation of export crops (margo,
asparagus and passion frudt), Pacifico has undertzken a mjor task aof
publishing 26 university textbooks basad on private sector experiences.

During reporting period Pacifico has campleted 3 applied research sadies,
cce of them has been edited Into a textbook fom and will becoe the firss
of the saries to be puhlished.

AEX  worked closely with Chambers of Carerce located in-
Trujilllo/Piura/Arequipa/Quzco. “Informtion Centers” have been established
in each Chamber to provide data/informtion e intermatimmal trade, Fach
Inoform=on Center has access via mden to ADEX's data base and elactronfc
mail system. In callaborad{m with AID, ad the Coxercial office of the
Ezhassy, ADEX organized secicars on “Daing Business with the U.S.A.", beld
in Liza ad Trujillo with the participation of U.S. Os2ms, FDA, Florida
State and Florida Importers-Bporters Associatioa,
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G Other Accaolishments and Overall Status

Revised workplans comsistent with available funding were campleted by
the five fasgsurions ad approved by A.LD, Flow of funds has been
reiniciated thru a new obligation of $700,000, plus an additional $475,28
which epahles NAPA to fud activites thru *he first quarter of 1992, thus
mxringtha:mepmjec:dlluxreachamﬂmstaﬂsdu. NAPA Field
Office has succesfully estahlished vorking meetngs with the participation
of rerresentatives from the InsHautdons. It 45 the first Hoe during the
LOP that such important flow of imform=ion is taking place m a contindng
basis,

effective edtixar{onal techmology and the coomitment to irprove contincusly
the quality of services dalivered o their respective audlences has
siznificant frpact In izprovirg management practices in private industry and
preparing the qualified human resources to work in such industries,

The project has also had significant irpact In bringing abost imporeant
sﬁi.f:sin:heml&:maplayedbyt}epar:icipa:ixgins:iuﬂmsandﬁle
private sector In the develomen: of hma capital requirements as part of
addrasi.ngmjorcmsu'ain:stoﬂndevalognen:ofamdce:ledecom;

Problens and Delavs

Mo prohlems or delays occurred in present period,

Major Activities or Corractive Actions During the Next Si{x Months

Participating insHtutions’ Project coordinators and NAPA will co~hoat
weeing with the Anbassador and A.L.D.'s Mission Directar to present the
project’s accamplishments during the past five years of {mplementa{on,
NAPA will be workdng closely with each institution to develop CY 92 work—
plans,

Mission Director's Comments

sectors. As this project will be coming to a successful coxrlusion over
the next vear, \-eareno:plmingt.ocmti:uebrmdsuppor:tome
instizut{ons. The only prograns most likely mot to be condmed after
A.LD, support terminates are the provincial faculty training actvities
carried ocut by ESAN and the University of the Pacific. 4As these provide
@ irportant source of entreprexurial development for interior cities,
we should actively try to interest other donors in providirg followon
findirg for these programs. The insititutions do offer vsaful resources
and strenghts which they have developed under tre project, that we
should consider capitalizizg on in future activities. This includes
ESAN in the area of Ad-inistration of Justice, IPAE in Smll Bmsiness
ad Agritusiness, the Universidad de Plura in Entrepremurship axd the
Universidad del Pacifico in develoment economies and policy studies,



PROJECT STATUS REPORT Attacthment C
April 1, 1991 - September 30, 1991 A_ . B__ CXxX

I. BACKGROND DATA FINANCIAL DATA
Project Titles Agricultural Technology Transformation (2TT) Amount Authorizeds DA/ESF Grant: original $25,000,000
Project Nurber; 527-0232 Amoont Obliqateds DA/ESF Grant; original $4,000,000 amended to
Date of Authorizations origimal  06/26/87 $23,193,724
Date of Cbligation, original  09/25/87 amendment 08/01/89 Amaunt Cannitteds Pericd: $4,634,498
P arigimal  08/31/93 Qumilative; £1,767,299
Ipleamenting Agencless National Instituta far Agricultural and Accrued Expandituress Period - Projected: $2,800,000
’ Agro-Industrial Research (INIAA); National Agrarian Period ~ Actual; $2,571,027

University (NAIM ); National Agrarian Organization Qrulative; $19,352,783

(@®), and Rundacion para el Desarrollo Agropecuario _ Periad - Next $2,800,000

(FUNCEAGRO) « Countterpart
Major Contractors; Nerth Carolina State University. Contribation: Planned; $27,000,000
AID Project Managers: Axdin Trujillo, Jr. Actual $ 6,000,000
Status of CPs/Covenants; As stated in the Project Agreement for dishursement % LOP Elapsed: 6S%

of funds, and an evaluation, have been met % of Total Ruth, Chlig, 93%
Date of Last Evaluation: June 1990 Next June 1993 % of Total Cblig., Exp. 83%
Date of Last Audit: Feb. 1991 (KIG) Next Audit: Oct. 1991 (Non-Federal) % of Total Auth. Exp. 7%
IT. PRUSCT PURROSE B. Major Cutputs

Plarmed Accamplished
To expand the soope and improve the quality and relevance of Next
agricultural tecirology being generated for Peruvian agriculbre, and the ICP Pericd Qum. Period Period Cum. % of LCP
technology transfer services being provided to Peruvian farmers in order to —
increase rural incames and reduce wnit costs of agricultural production while I. Technology Generation
increasing agricultural productivity amd yields, The project also assists in
strengthening the managament and administration of INIAA; the administration A. Irproved Technology
and teaching program of UNAIM ) and improving the linkages between private
institctions, FNCEAGRO ad AR, ard puhlic institutions., 1. New/improved seed 55 S 21 S 0 21 33
’ varieties
III. PROJECT DESCRIPTION 2. Basic seed 20,550 2,000 5,800 3,000 0 2100 6
produced (MT') .
The project oonsists of three closely interrelated camnpanents 3. Improved agro-~ 300(300) 20(*) 140(*) 20(*) 0 199(*) 33(*)

(techmology geeration, technology transfer and human resoarce develooment) ncmic practices
which correspand to the three major functions perfommed by the agricultural develioped and
techmology gereration ané trarsfer system, funded by $25 million of grant (dissenirated)

funds and 427 million from GCP resources.

15(12) 3(%) 10(*)

2(*) o™

6(*%)

50(*)



N.

1.

2.

PROJECT STATUS

A. Planned ECPS

Technology generation to be
achieved by amsolidation and
integration of I!U.AA'S research

technology transfer entexrprises;
and

Stimilating an improved sesd
system,

Himan resamrce development

to be achieved by strengthening
NAIM's adninistration and

teaching programs; improving
research, teaching and extension
materials campetitive gradmte study
fellowships and participant
training

Progress to Date

Consolidation of Research Sta -
tions, 34 to 14, linkages with
wiversities solidified, new
techmology inputs contime,

Developed systems used to
train personnel at 3 research
statians,

Peer group selection/monitoring
evaluation system in place,
publication of results are
included in budgets.

Increased use of mass media
methodology to 12 stations and
2 private scctar enterprises,

VA participatiom in farm man-
agement, production costs,
suply demand function in place
at 9 sites.

Organizational seed cortifica-
tion system estahlished by
Supreme Decree, regulatory
guidelines @svelcped.

2 Memorandams of Understanding
sigred with UNAIM to strengthen
graduate school support and
library information systems.

Warkshors prioritized ressarch
thrusts for BAIM campetitive
grants. Project goals esgpanded.

B.

B.

B,

C.

D.

E.

B.

Major Outputs

Addit. univeraity
faculty & private
sector scientist
active in research

'Dedxnl.ogy'l!mﬁer_

Technology transfer
specialist trained
(carpleted)
Training of private - 40 20 40
sector professionals

to extend technology

Private sector enter— 10 4 0
prise modals formed :

for techrology

transfer

A Natiomal Seed Assoc, 1 1 1
formed

Reg.Seed Assns./Enterp. 3 1 3

55(55) 0(0) 55(55)

'Hunan Resources

Inproved university - -
graduate teaching

Estahlish a private 1 0 1
sector scholarship program

(0) 93(0) 71(48) 129(87)**

0 20

40

10

100

100

333

100
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B. Majar Outputs  NOTE: Number w/o () indicate started. Parenthesis ()

indicate campleted
: Planned

Accamplished

Rext

ICP Pericd CQum. Pericd Period cum, % of ICP

cC. Participant Training
l. Iong Tem
a. In-Coumntry M.Sc 200
b, External M.Sc
Male

C. Extermal Ph.D.
Female

t1a1 B!

2. Sort Tem

a. Non-~academic 52

1t 101 11

o

100

12(2)

I 1t o

"8'

0(0)
0(0)
0(0)
0(0)
0(0)
0(2)
0(2)
0(0)
1(2)

€(6)
0(0)
6(6)

93(0) 47(0)
16(0) -
77(0) -
12(3) 100(25)
4(0)
8(3)
9(3) 225(75)
1(0) -
8(3) -

75(75) 144(144)
9(9)

'66(66)

*Theacactinfomatimmmmbersofnsvagzcrmdcmﬂanimlhnhandq
practices that have been disseminated is not yet availahle,



l.

2.

3.

4.

5.

6.

PROJECT STATUS REFORT

April 1, 1991 - Septarber 30, 1991

Other Accamplishments and Owerall Status

'IherjectAdninistzativestrucuxePasbamrevised. The most
important feahures ares 1) the Oocardination Camiittee now has a
permanent Chief, 2) the GP has a Project Mamager for the ATT Project,
and 3) theVice-MhﬁsterangrimlmreandtheOmdﬁefptesideover
the Project giving fimal approval an operaticnal workplans.

In spport of the Project's 1991 activities, the GCP has approved tha
use of approdmately US$6.8 Million local axrency equivalent. Of this
aomt US$3 million is for FUNDEAGRO, US$2.9 for INIAA and US$0.9 for
NAILM.,

As of Axgust 1991, the G has reduced the nurber of INIAA research
statios fmnl4inl990t09asofAugustl99l. Perscmnel reductions
in INIAA have also been considerable. During 1991 over 1,800 of INIAA's
4,600 employees have opted far early retirement offered by the GP.
This leaves INTAA with approximately 2,800 employees nation wide.

Over 85% of camedities, purchased off-share by NCSU, have arrived and
have been distributad to the participating institutios., Camodities
include: equipment for seed lakaratories, 8 portable sail analysis kits,
video equipment, and vehicles.
mw&immmmmmmmm(hmmpm
adninistrative fmanagerent ocontrols (i.e., develop mamals for personnel,
finance, accamting ard buigeting, and management), condict a personrel
ard salary evaluatian, and davelop a "recomended® arganizaticnal
chart, Amviewoffumsmadninistxativepmc%sandprocaﬁxmuas
cmpletedinp.p:ilamiacoeptedtyﬂaenxmﬁmboardofdirectorsm
Ruqust, FONCEAGRO s submitted variaus aduinistrative managament
omntrols for A.I.D. approval which must be acted €won.  Other controls
have not yet been received by the Mission.

ICE targets have been surpassed for observatiomal studies and impact
stidies. Sufficient individuals have initiated off-shore long~term
participant training to meet the ICE target. Five have campletad their
long-term training, In-coumntry, leng-term participant training is
csiderably behind schedule., Only 93 of 102 target, 200, have bequn
trainning, none have campleted their training. 107 student needed to
caplete only the.Lrﬂvesisorhz:afewcamwiubeselectedduﬁng
thexmctsixumt)sinor&rtoneet:&:ta:getforin-oo.mﬂy, long
term training,

D.

1.

2.

3.

Prohlems and Delays *

’mecmh&e,refusedtoanwtmudaccasstomaOfwﬂs(a;\ﬁvaLmtm
Us$873,000) during 1991. These funds camprise the lion's share of funds
available forummmﬁerﬂemprojectarﬂhashadamjcreffectm
Pzaject activities undertaken by WNAIM, Similarly the GOP has blocked
the use of $161,000 for procurement of commodities destined for UNAIM,
'n‘eCIP'sladcofaxpportfortm4erng1991mﬁcateclosereviewly
Amarﬂadecisimmvanaxsoptiasinchﬂing; a) cntiming as is
(i.e., respecting the G®'s stance regarding cpposition to UNAIM), b)
alloving UNAIM access to DA funds availahle for proarement withoat
saeldng&:?approvalinﬂmerwpectivem/’r,qr C) formally

.reoognizingthelindtedmlewhichtmudmnplaywith@cppositim

and reallocating remaining project funding to other project activities,

™o of the four participating institations are without available
cbligated funds to begin 1992 activities, While prospects lock good
regardingﬂwe::r}ctia'sagaithe.n;beinglifbed. Any delay will have
a neqative effect on implementing project activities by QW@ and UNAIM,
Approximately 1.8 million remain to be chligated.

'medalayinﬂ\eappmvaloft}'el%lanmalwonqﬂanhmhindamd
implementation of Project activities., The delay, largely d&e to the
lateness in beginning work o developing work plans (&rafts first
submitted in December 1990) and integrated plans not submitted until
AugtstB-A.I.D.havenadeadecide’dingressimminplananting
instiumimstomﬂctogetheringeneratingtheiranmialumh:lmm. The
Project Secretariate and A.I.D. worked closely to develeping a schedule
farhavingl992mrkplarssﬂznittedandasoflate$cpbarbarprogr&esm
Gevelopment of the 1992 workplans has boen evidenoed.

'n'eG:PhasdelayedinthesigthmeofaPIO/rmeﬂDrimagrant
aenirent providing a reallocation of FURNDEAGRO'S grant funds. = The
realiocation was jainted agreed upmm by all participating instititions
aring Project Coordination Committee meetings and reflect the use of
remaining firds until the end of the Project.

The prime amtractor, NOSU, has selected, ard the Mission has approved,



7.

8.
9.

10.

Cther Accamplishments and Overall Status (CONTINUED)

Symweme decrees published that estahlishes major private sector
participation in the Naticnal Seed Comission and'an executive secretary
for follow up activities, delegation of seed certification to the
Departmental Seed Committees.

Creation of a Natiomal Seed Producers Association,

Project documentation including contracts, grants, PIIs, etc. has and |

will include sex disaggregated reporting requirements,

NATM  gradmte school leseline study oampleted and  distribated
throughout the faculty.

A Projact Coordinator was selected b, was umable to assune his duties
as ha had an cbligation with the GCP.

6.

2.

3.

4.

5.

6.

7.

8.

a new Chief of Party. He was to have arrived in Peru to begin his dities
o Septanber 15th. However, his arrival has been d&elayed by the
ViceMinister of Agriculture's Gelay in signing the PIO/T providing the
ocntract funds for technical assistance,
manmﬂﬂybasisoverlzormdngacdmsamreceivedkyam
pertaining to the ATT Project. A Project Administrative Assistant is
rnaiedtoassistﬂue?mjectMamgerandProjectQ:crdinatormnd]a
incaming correspondance and problematic areas,

Major Activities or Oorrective Actitns During the Next Six Months *

Receive, review, and approve the 1992 Armuaal VWorkplans,

GOP support of UNAIM is neaded. Specifically, PI~480 fimded earmarked for
NALM needs to be approved by the GoP.

Recamendations from the Price Watethouse regarding FOUEAGRO's
adrdnistrative,namgamt,arﬁaocamﬂngcxmtmlﬁsammbeapprwedby
the Mission amd implemented by FUNCEAGRO.

Upn a window being made available, Mission needs to cbligated remaining
ucbligated funds amounting to $1.8 million. $917,000 or remining
umbligptedf\mc’smnai:sfarpzwmt,ardmining. Oonsideration
needstobegiventothereallocatimofth&eefmrhastraininggnls
have been meet and procurement it this stage of the project mot be
warthwhile,

An axlit of the Project's implementing instititions and NOSU is to be
conducted.

Under AIT NCSU has overrun technical assistance costs. During the next
periodb:ﬂ}wi]lneedbosuhnitazepottastohcufarrenaining'm
crponent funds under the contract will carry TA. Moreover, NOSU shoald
recaqciletmetmfmanciale@erﬁimremportstheysmnitwﬂerthe
project which show large discrepancies — one report is sutmitted to the
Mission by the NCSU Project Cocordinator, the other is submitted by the
NCSU Controller to USAID/W on their letter of credit.

Registration of the AIM Famdation.

Hire a Project Administrative Assistant,



F. Mission Director's Camments)

To date, this project has almost exclusively ooncentrated on technology
generation and human resource develogment. During the remainder of the
pmjectthen'ajorergixasiswiuhemthetmnsferofthistechblogyto
famers., The 1992 operating plans, which cach institutieon will submit for
approval by December 15th, will inclxde clear plans on  dissemination
activities which also reflect benchmarks for achievement. During the next
dxeemﬂsanassessrentmubecazriedamtodetemﬁmMﬂeproject
hasandpotentiauywilladucveatthegoalandpxmselevelfcreada
participating institutien. Doe to the previous problems we :ave had with this
project, caxpledwith.treneedtocmpletelydzangegearsandfoanm
tec}xnlogyuamfer,vewinlo&atpmgresswerﬂmenmmsixmmthe
areaofdissenuatimtodetennheifuevanttocmtimnt}npmjectthmx;h
to the ariginal PACD.

3438T (11/18/91)-



I. BACKIROUND DATA

Project Title;

Project Mumber;
Date of Authorization;
Date of Obligation;

PAD;
Implementing Agencies;

Major Contractors;

AID Project Officer:
Status of CPs/Covenants:

1, Operational Plans of UDES after 1988,

Child Survival Action
527-285

original  09/28/87
original  09/29/87

Avendment (ne;
Arendment Twog

PROJECT STATUS REPORT

April 1, 1991 ~ September 39, 1991 A

03/01/88
08/29/88

Amendment. Three; 07/24/89

fmendment  Four:
Ancndment Fives

original  12/31/92
1, Ministry of Health (o)

08/11/89
03/19/91

2, Peryvian Institute of Social Security (IPSS)

1. The PRISM Group (Projects in Agriculture, Rural
Industry, Science and Medicine)

2, Centers for Discase Control (CDC)

3, Alpha Consult S,A,

Edgar Necochea, Acting Chief HEN Division

To date, 11 of 13 conditions precedent (CP) to
disbursement of funds have been met by the MOH and
IPSS, including one that was amended and met during
the reporting period., Three CPs were modified as
described below through Project Agreement Mo, Five.
The status of each CP modified and met during the
reporting period or remains ummet follows:

The original CP contalned {in -

Section 4.4 of the Agreement was
modified to indicate that in any

year after CY 91,
fumnish to A,I.D,

Peru shall
“an annual

budget for that calendar year,
by project component and funding

source,

utilizing the budget

Une {tems currently approved

2, Inventory of all vehicles purchased by

WBATD for MOH/IPSS. Results of

transportation requirements survey and

for project accounting”.

The original CP contained in
Section 4.7 of the Agresment
was modified by adding a para~

FINANCIAL DATA

Apount Authorized;

Amount Obligated:
Amount Commi tted;

Accrued Expenditures;

Counterpart
Contribution;(*)

% LOP Elapsed;

% of Total Auth, Oblig,
% of Total Oblig. Exp,
Z of Total Auth. Exp,

BX Cc__
Grant: Original 419,000, 000
Grant; Original $ 2,600,000
Period; 3 2,123,461
Cmulative; 39,771,137
Period - Projected: $ 2,000,000
Period = Actual:  $ 2,113,384
Cumulative; $ 7,904,502
Period ~ Next 3 2,000,000
Planncd; 32,043, 566
Actual $1,917,710
76.19%
57.80%
71.97%
41,60%

(*) At USATD's monthly average

amended to 10,982, 567

excharge rate, for this period,



request for vehicles to USAID. MOH plan
for the use and maintenance of vehicles,

3. Subsequent asquisition of vehicles

4. Establistment of permment positions,
budgeted with GOP funds, for a computer
systems ergineer for each UDES,

Date of Last Evaluation; 09/12/90
Date of Last Andit; hone

graph to indicate that "The

"vehicles purchased under the

project for technical consultants
and regional coordimators may be

transferred to the MOM, at any
time, to support project
activities being carried out by
MOH project staff throughout the
camtry, by a written agreement
of both partics which should
include a plan for the use,
operation and maintenarce of
these vehicles.,” This part of
the CP was met by the MOH with
the submission of suwch a plan
and the MOH was so motified thru
PIL No. 40,

No action is necessary at this
time,

The original CP contained in
Section 4,10 of the Agreement
wvas modified to indicate that
Peru shall fumish to A.I.D.
“evidence | that permanent
positions have been established
and Peru furds budgeted for MOH
staff trained under the project
to serve as Managers for the
Computer Centers created in each
of the Health Departments,
Regions “or Sub-regions, where
AJI.D,~finarced computers have
been  installed,” This Cp
remains umet,

Next; Bvaluation; 12/15/92
Next: Audits



2, -

PROJECT PURPOSE
The project strengthens the capability of the public health sector to

deliver improved child survival health services through an
integrated, expanded, and sustainable health care system,

PROJECT DESCRIPTION

The project consists of two major camponents: 1) expansion of child
survival (CS) services; and 2) strengthening of decentralized support

tems for sustaimable CS service delivery, Activities under the
former compoment Include five major €S interventions: diarcheal
disease control, rutrition, imumnizations, fanily plaming and a~ute
respiratory infectican control, Activities wader the latter comperaent
irclude training and supervision, health comnications, financial
and persomel mnagement and logistics, developent of an active
epidemiologic surveillance program and development of a health
informatim system,

This project supports the expansion of CS services in both the MOH
and IPSS. Project assistance to strengthen decentralized support
systems Is provided primarily to the MOH,

PROJECT STATUS
Plarmed EOPS Progress to Date

80Z of diarrheal episodes in
children under age 5 will be,
treated with ORS ar home
available fluids,.

No mationwide information

on treatment of diarrheal
episodes will be available
util the next Demographic
and Health Survey (IHS) is
performed in 1991-92,

In 80 of diarrieal episodes

1in children under 5, food intake

will remain constant or increase

campared to pre~diarrheal levels,

80% of children under one will be

Immumnization coverage levels
canpletely immmized with BCG,

for CY 1991 reached to date an

B. Major Qutputs

Diarrheal Disease

Carponent
1, Teaching oral

rehydration units

2, Public sector
health personnel
trained in DDC,

3. ORS available
in public sector

health facilities,

Immnd zations
Component

1. A functioning 689

cold chain
eytablished with
at least one
refrigerator in

in each health center,

2, DPT, measles

polio, BCG and TT
vaccines available

in public seztor

health facilities,

#cute Respiratory

Infection Component

1. Public sector
health personnel
trainad in ARI.
2, Antibiotics
for ARI control
available in
public sector

health facilities.

Planned Accomplished
Next

wp Period Cum. Period Period Cum. % of LCP
8 5 3 5 0] 0] 0]
8,000 1,000 3,3 1,000 0 2,033 25
100Z 100% 100% 100% 1002 100% 100

291 575 14 237 712 103
100% 90% 90% 902 8% 85% 85
8,000 1,000 5,070 1000 0 4,070 5L
100%  100% 10a% 9% 80% 8x 80
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weasles, DPT and polio vaccines.

Wild polio virus will be
eliminated fram Peru,

50% of womea 15-49 who give birth
will receive two doses of tetanus
vaccine before or during their
preguamcy,

100Z of cases of ARI that are seen
in public sector facilities will be
treated according to MOH norms.

30Z of wanen in union of fertile
age will use modern methods of
contraception,

4% of infants will be exclusively
breastfed through 4 months of

age and contdnuously breastfed
through 12 months of age.

Prevalerce of malmitrition in
children 1223 months (below two
S.D. of the mean weight for age)
will be rediced to 10%.

average of 34 dropping
considerably from 1990,

In 1991, there were so far 23
probable and zero confirmed
cases of polio, and PAD
prepared to certify in the
next period erradication,

The coverage level for two
doses of tetanus toxoid
vaccine in pregnant women in
1991 is 30Z to date.

MOH nomns on ARI diagnosis
were adjusted in December 1990
to be in accord with WO
morms, This will facilitate
efficient case mnagement,

The percentage of women in
unlon of fertile age using
mdern methals of
contraception in 1986 was
23. Estimates for 1990 are
3, Updated  information
will be available in the 1992
m.

The average duration of
exlusive breastfeeding was
less than 2 months in urban
areas and 10 months in rural
areas in 1984, This figure
will be updated in the next
S Survey,

The prevalence of malmitrition
was estimated to be at 13,4%

in 1984 ramging from 3107 in
coastal areas to 20-27% in

muntain/jungle  areas. A
study by the IIN will show
bow "the' economic crisis of

Family Flanning
Component

1. Public sector

health persomnel

traired in family
planning.

2, Appropriate 1002 907 90z
contraceptive

methods available

in public sector

health facilities,

8,000 100 590

Health/Managonent
Informeticn System
Cozponent

1. Public sector
health persomnel
trained in the use
of the HIS/MIS.

2. UDES linked 28 28 28
via canputerized

system to the

central level for

information

sharing,

18000 9000 9076

Active

Epidemiologic

Surveillance

Component.

1. Physicians 20 0 0

trained in field

epidemiology and

assigned to

central and

department levels,

2, Sentinel 8 2 2

Sites established,

3. Obligatory 28 28 28
Disease reporting

system in place

in 28 UDES,

4, National 180 20 20
laboratory

100%

8300

10

N

20

100

85%

a393

19

(=]

190

852

19

(=]

472

100



10, A comprehensive health and

management information system (HIS/

MIS) will be installed and
operatical mtionwide,

11, A matonwide Active Epidemiologic
Surveillance (VEA) system will be

established,

1990 affected food
consumption and wutriticaal
status of children in 4 urban
areas in Peru,

The camputerized health and
managenent information systems
have been fully developed but
implemented, along with the
required hard/software, in
only 19 out of the 28 UDES,
‘The HISMIS Implementation
and user training in the
remaining 9 UES is underuny
with the support of UDES
trainers and reglional
canputer  advisers  located
throughout the comtry, A
total of 76 professionals
from the 28 UES and MOH
central level were trained on
computer centers mansgerment,
basic hardware maintenance
and software training, In
addition, a total of 829
HIS/MIS users fram UIES and
7,640 from regional health
centers and posts have been
also  trained, Hardware/
software needs for the MM
central LAN  have been
determined,

Two of the three components of
the VEA system (fleld

epidemiology training program
and  computerized disease
reporting system) are
lmemy. The third
canponent (strengthening
national laboratories) almng
with the second 2-year course

o field epidemiclozy, will
begin  during the next

personnel
trained,

5. National
laboratories
upgraded.

U.S. and Third

Count:

Training

Male -
Female
Total

BG&
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period. The first group of
10 ficld epidemiologists will
finish their training wvery
soon (Novamber 1991) and
return to their Departamental
Units,






d.

USATD/Peru) and hired Dr. Douglas Hatch who will serve as the
longtem epldoniolagist adviser to the FETP in Peru, replacing
Dr. Thomis Betz who wis medically ewacunted.  Dr. Ihteh Just
received his sccurity clearance from the Stare Departnent and
ow 1is scheduled %0 arrive Lim in late November 1991, Dr.
Hatch will provide overall technical assistance to the MDH's
Active Epidemiological Surveillarce Program (VEA) on a permanent
basis with particular emphasis to VEA's FETP, This type of TA
will be reassumed after a gap of approximately nine montis,
period during which C provided short—term asistance only.

Based on the positive results of a 4-month HIS/MIS pilot testing
progran carried out during late CY 1990 in the largest ULES -
Lima Norte — and the subsequent polishing and refinements of the
systems, the MOH issced the Ministerial Resolution SA/IM No.
46%-91, dated June 3, 1991 to; (1) authorize full implerentation
of the HISMIS in all the MOH's 28 UDES; (2) begin  the
Insdrutiomlization of those systems through the Miii's
Direccidn General de Estadistica e Informitica; and (3) delejate
to the UMES Directors the MM liability for the HIS/MIS
installation, use and sustainability, BRased on this Resolution,
full installation and training of the HIS/MIS his been completed
in 19 UIXS widle in the remiining 9 ULES these activities are
currently underway and scheduled to be completed within the uext
four months. Approximately 8,766 HISAMIS users from ULES and
health centers and posts have been traired, and another 9,®5
are scheduled to be trained by Jammary 1992,

Amendment No. Five to the Project Grant Agreement was 1ssued
mdifying three conditions precedent in order to conform with
curren: project needs and expedite implementation. Condition
Precedent to Disbursement for the Health Departments After
Calendar Year 1988, as stipulated in Secticn 4.4 of the
Agrecment, was modified to indicate that in any year after CY
9], Peru shall furnish to A,I.D. “an anmal budget for that
calender year, by project component and funding sourze,
utiliz{rg the budget line iters currently approved for prejcct
acconting”. 4lso, Condition Precedent to Initial Dishurscacnt
for Vehicles, as described in Section 4.7 of the Agreement was
amerced by adding a paragraph to indicate that "The vechi~les
purchased under the project for technical consultants and
regional coordinators may be transferred to the MOH, at any

tima, so sugport project activities belng carried out by MO4
project staff thraughout the country, by a written agreement of

6. Provision of technical assistance to MDOH to plan and- implement a
Nutrition Course for Roglonal Nutrltion Coordinators through a tuy-in
to the LAC HNS Project.

7. Provision of technical assistance to the MO to carry out a National
Breastfeeding Assessment through a buy-in to MotherCare or the HNS
Project,

8., Provision of technical assistance to the MOH for validation of infant
feeding educational materfals in two regions, through a buy-in with
mP/AED-

9. Coordimate multi—donor finaneing and activities in an expanded
Interagency Coordimation Committee (ICC), imcluding a MNatfonal
Iactation Management Program.

10, Technical assistance Ffor the development of a Regional Training
Center for ARI in Arequipa.

11. Strengthenirg of CID program through purchase of ORS and training,

Mission Direcctor's Comments

A historical perspective on this project has demonstrated to USATD the
problems and perils associated with working through the public sector of
the MOH to advance and achfeve Child Survival objectives, notwithstanding
the clear primacy the MOH must bear in the fileld of primary health care,
The GOP has experienced some consistent managevent and adninistrative
problens in meeting the CPs attached to this project. As a result, the
project activities began fully a year later than origimlly scheduled.

large personnel turnover assoclated with the GP's incentive program for
early retirecents, a difficult labor situation exacerbated by a four month
long strike of MOH personnel, little allocatfon of scarce resources to
ralse public sector salaries, and the instituticnal paralysis provoked by
the sudden and unexpected dhwlera epldemic, all contributed to a virtual
public sector shutdown for much of the year. The (hild Survival Action
Project also gradually began to run out of money for programing of new
activities, as available uncommitted Ffunds dwindled, and sanctions
remained in effect barring the way to further obligations of plamed
funding,
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both parties which should include a plan for the use, operation
and maintenance of these wvehicles,” Finally, Coaditdoan
Precedent to  Subsequent Disbursement for Computers, as
stipulated in Se:tion 4,10 of the dgrecment, was charged to
require from the MOH “evidence that permanent positions have
been established and Peru funds budgeted for MOH staff trained
wyler the project to serve as Managers for the Computer Centers
created In each of the Health Departments, Reglons or
Sub-regions, where A,I,D.~financed canputers  have been
installed,”

PL-480 counterpart funds in the awunt of S/.1,466,755
(81,917,710 at USAID's monthly average exchange rate) were
disbursed by the Ministry of Econcmy and Finance (MSF) to
finance the MOH's local currency costs of the project during the
reporting pericd, 'This represents 90 of the total amount
budgeted by the MM for the same period.  This rate of
disbursenent shows a significant improvement from the last
reporting pexiod when only 2627 of the budgeted amomnt was
actually disbursed by MEF,

A log delayed shipmnt of 237  kerosene/electric
refrigerator/freezers was received in port in early September,
These will be romoved from port presently and distributed
rapidly to strengthen the national cold chain system,

ICC coordination to purchase (RS locally (with PAHD, UNICEF and
M), using PL 480 funds allocated for CSAP,

On the positive side, the HIS/MIS, by far the largest compment of this
project has begun to function in a mumber of regional MOH centers, and a
full scale trial period for the system is expected to take effect in the
next several months, This system {s also expected to provide MOH
management with clear information on national health status, Also, during
this pericd the project provided nearly 100% of the MOH EPI syrirge
requirements, many of which were brought into the country through an
energency air shipment, Technical assistance requirements in health
commmications and muitrition components also finally began to be addressed.

Nutrition and breastfeeding activities under the project have been
minimal, As discussed in earlier SARs, the {nability of the MOH to meet
the C.P. for a nutrition plan prevented the timely chameling of project
resources to this iImportant area, Therefore, due to time constraints,
through the remainder of the project there are mo major outputs expected
in this sector, The Mission intends to carty out sope minor project
activities and technical assistance. Some impact on the plamed
breastfeeding EOPS will be accomplished through the efforts of the
comemications technical assistance initdating in October 1991,

Based on our experience with this project, it is clear that further
investment in public sector primary health care should be limited to
selected priority areas, prawting partnership opportunities with the
private sector, ensuring quality care to the neediest populations,
fostering efforts at effective cost recovery and sustainability, and
guaranteeing a “safety net" of Child Survival services om an increasingly
decentralized basis, as a link to the non-project assistance for health
sector reforn project we have plammed for FY93,

Initial efforts at establishing a policy dialogue with the MOH have begun
and these will continue including our close coordinmatio and leadership
with UNIGEF, PAID, PVO- representatives, and other agencies, USAID's
agenda over the next year will be centered on achieving concrete and
measurable steps towards prograa sustainability by the MOH, These will
inclhide the sustantial increase of Ministerial responsibility over syringe
procurement for the immunization campaigns, over the local prodxction of
ORS from the LUSA factory, the budgeting of sufflcient resources to
support (hild Survival program supervision in the regions, and the
institutionalization phase of the HIS/MIS following full implementatifaa in
January,



PROJECT STATUS REPCRT ATTACRMENT C

April 1, 1991 - September 30, 1991 A x_ B___ c__
1, BAKGROUND DATA FINANCTAL DATA
Project Title: Drug Education ard Public Avareness Amount Authorized: DA/ESF Grant: original $ 4,000,000 amended to $6,000,000
Project Number: 527-0288 Apount Obligated: DA/ESF Grant: original § 250,000 amended to 45,609,997
Date of Authorization:  original 09/18/85  amendment 08/27/90 Aoount Committed: Pericd: 3 -
Inte of Cbligation: original 09/24/85  amendment 09/30/91 Cuanulative: $ 4,314,099
PAD; original 09/30/90  amerded to 09/14/92 Accrued Expenditures: Perlod — Projected: $ 450,000
Implementing Agencies; 1) Center for Information & Education on the Period ~ Actual; $ 540,025
Prevention of Drug Abuse (CEDRO); Cumilative; $ 4,278,937
2) Ministry of Health (MOH); 3) Ministry . Period = Next $ 550,000
of Education QE) Counterpart
Major Contractors; Development Associates, Inc. (Sep. 85 - March 89) Contribution: Planned: $ 430,000
AID Project Manager Alfredo larrabure . Actual $ 450,000
Status of CPs/Covenants; Met % 1OP Elzpsed: 86,04%
» % of Total Auth,/Oblig. 93,50
Date of last Evalustion; May 1990 Next Evaluation: April 1992 % of Total Oblig./Accr.Exp. 76,272
Date of last Axdit: October 1990 Next Audit: Jamuary 1992 % of Total Auth./Accr.Bep, 7.3
B, Major Outputs
II. PROJECT PARFOSE Planned Accomplished
Next
To increase public awareness of problems in Peru related to the 10P Period Om, Period Period Qm, X of LOP
praduction, trafficking, and abuse of 1llicit drugs amd the social,. 1. Private drug educa— .
political, econamic and health consequences of these activities, tion and information
" center established 1 - 1 - - 1 100
III, PROJECT DESQRIPTION 2. level of sustainabil-
. ity of information
The Project has just completed six years and in one more year will reach center (% of furnds
its current PA®. The Project is implemented through three Peruvian from non-ATD funds) 100% Y74 74 K4 K4 10 10t
entitles — one private sector non-profit organization (CFIRO, 3. Increased dissemi—~
$3,705,519) and two ministries: MOE, $450,000 and MOH, $80,950 (final nation of drug
figure after deobligating $14,050 from original amount. The MOH reached awrencss information
its PADD on 9/20/90). =~ MNo. of publications 1,700 180 1,402 160 174 1,39 8%
= No. of radio/TV spots - SO 7 33 8 6 32 64
IV. PROJECT STATUS - No. of conferences 190 14 - 12 13 164 86X
= No. of info requests :
A, Plamned FDPS: Progress to Date attended by CEDRO 35,000 4,600 26,179 4,600 4,577 26,156 75%
= No. of people
1. Establish private drug Completed but far from being trained & informed 600,000 12,000 454,004 12,500 12,333 452,337 752

information center, self-sustaining.



Improved drug education
program in MOE,

Institutionalized drug abuse
surveillance ard data
collection by MOH,

Drug incidence and prevalence
study,

Camprehensive analysis of
project for broad A.L.D.,

programming.

Increased public awareness
relating to production and

trafficking,

Drug Prevention Curriculum designed
and tested. Expansion to all re-
glons expected in 1992-1994,

Pilot program developed only in
Lima/Callao. Only part of objec-
tives completed with the data
collected during the “one-typical-
week” survey,

Canpleted.

Evaluation performed in May 1990
concluded that the project can
serve as medel for replication
of similar projects within latin
fmerica and worldwide,

CEIRO permanently hold discussions
with opinion leaders ard provides
mass media with information on the
adverse effects of coca production.
and traffickdng on Peru's society
and economy,

B,

4.

Major Outputs

Planned

Accomplished

Next

IOP  Perfod Qm. Period Perfod Qm. X of 10P

Increased awareness

of adverse effects of

drugs praduction and

traffic on Peru's

economy aid on its
democratic institutions

No. of public debates,
saminars held 8
No. of press articles,
TV/Radio presentations 80
No. of briefings to

Opinion Leaders 80

20
25
No. of people trained 13,000 2,500 2,

Increased network

of organizations/

programs in awareness

ard prevention

No. of local, pro~

active prevention

programs 20
No. of organizations
incorporated to net—

work 2,000
Incidence ard preva-~

lence amd other drug

related studies

campleted 7
High school Drug Pre-
vention Curriculum (DPC)

No. of schools with

DPC incorporated 100
No. of school

teachers trained 1,600
No. of students be—
nefiting with the

DEC 80,000

Activities started in March 1991,

3 3 3 2 2 257
20 30 2 2 26%
25 30 20 20 257
500 5,000 3,000 3,000 2

10 10 6 12 12 6@*
5 1,987 4 3 1,985 992
1 5 1 1 5 I

Activities to start in November 1991

Activities to start in November 1991

Activities to start in Novesber 1991



PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991

C. Other Accomplishments and Overall Status

On September 30, 1991 the Project received the green light to
obligate fuds for CEDRO and the MOE. $857,050 was obligated to
GIRO, of which $150,000 will allow for the rehabilitation and
construction of three new facilities for the "Street Children”
Program and the balance will finance their current Program through
June 1992, The MOE signed for a new Limited Scope Grant Agreement in
the amount of $250,000 to start the natiomwide expansion of the
recently developed drug prevention currficulum, Of this amount
$80,000 has been reserved for TA that will be shared with CEDRO as
required.

During the reporting period CEIRO hosted the Internatiomal Workshop
o the Consequences of Coca Production and Narcotrafficking. = The
event was funded by Partners of America ard USIA. Participants from
the international press (Spain, Holland, Italy ard the US) attended
the workshop ard had a chance to visit Tingo Maria ard overfly the
UV, CEDRO representatives participated in the Second and Third

Regional Demand Reduction conference held in Quito and Cartagena
(funded by USIA),

CGIRO completed the survey on Opinion, Attitudes and Values of
. Peruvian Youth which was presented to the public in September.

Since February 1991, CGEIRO has been working very closely with PEAH in
developing prevention programs in Tingo Maria and surrounding rural
areas, Training for school teachers amd school parents was provided

in May and CZIRO is currently assisting PEAH in their kitchen gardens
axd famly farms program.

D.

E.

Problems and Delays

Self-sustainability of CEIRO is still an issue and it will probably
‘contime to be for some years, The current economlc crisis of the
country does not allow CEIRO to raise the furding needed. With the new

money obligated in the MOE's Grant Agreement Mission can provide TA to
temporarily overcame this isswe,

Major Activities or Corrective Actions During the Next Six Months

1, After considering the “pros amd cons™ to extend current Project or
Create a second one, the Mission will develop the necessary
paperwork (FP, PP Supplement, Project Authorization, ete,)

2, Mission will review and approve CEIRO's Operational Plan for CY
1992,

3. CGIRO will host the 3rd International Workshop on “Drug Abuse
Demard Reduction”.

4, CEIRO shall perform its third epldemiological study on dnug
consumption to update the information obtained on 1989,

5. CEDRO will have not less than two new fac{lities to carry out their
“Street Children” Program.



In addition to their current activities, (EDRO has moved anonymously in
creating awareness among Peruvians on the adverse effects of coca
production and drug trafficking on Peru's econamy. An average of 20
opinfiocn leaders (congressmen, ministers, attorneys, directors of
newspapers, etc.) are invited each month to CEDRO to discuss this theme
and to receive CEIRO's inputs and points of view. Since August a group of
well-known economists has been working with CEDRO to prepare articles that
are later oa passed to the press,

The Axdean Corporation for Drug Prevention, of which CEDRO {g the
executive secretariat, has approved its Action Plan for the next three
years, The Plan considers holding at least one anmial meeting to analyze
¢omnon problems related with coca production and narcotrafficking,

Since April of 1991, CEDRO {s supporting, with Project fundsg,
self-designed prevention prograzs in twelve high risk commmities in
Lim, A small amount of “seed-money” s passed by CEIRD to these
caxxmities to support them in the development of altermative activities
(i.e. production, cultural, etc.) that could motivate people to stay away

from dngs ard pursue through rational means the generation of legal
revenues,

In spite of a terrorist atrack which destroyed the Project 6ffice, the MOE
submitted on time their final report on their Project activities along

the begiming of this section, Is is expected that around 80,000 students
Will be benefitted with the preventicn program,

Docs, 28634/2864d)

Mission Director's Coments

= The Project Status Category 1s A. 1Its success i3 dve to the
strength of local management ard reflects also the strength of USAID
management and . llaboration.

= There 18 a need to ensure that the INCA provides an exception for
non—controversial development pProject activities so as to avoid delays
in the dishursement of funds and implementation of projects supporting
our drug control otjectives. This is particularly importanr in CEDRO's
case, since it will run out of funds by the end of Jure 1992 1if we face
similar INCA delays as in FY 91.

= We will ask CEDRO to prepare a sustainability program which includes
actions needed to mobilize other resources, USAID/Peru and A, I.D. M
should use their contacts to direct other donors towards CEIRO,

= We will also work with CEIRO 1in the development of a discrete
progran oa the threat that drugs represent for Peru's econany and
democratic institutions,

— With respect to additional funding beyond the September 92 PACD, we
will be discussing the appropriate mechanism for providing a new grant
to CEDRO after reviewing the options with RIA/ROO/LAC/DR, We will then
provide mowithanoutlineofmattheyneed:odo, what are our
expectations and priorities ard the time frame for presenting a new
proposal.



STATISTICS ON ROUTINE ACTIVITIES

CUMULATIVE TOTAL

ITEMS SEPTEMBER THRU 1991 TO DATE
CEDRO-sponsored Conferences and Seminars 1 - 20 165
Conferences Attended by CEDRO
=~ National 3 10 107
- International 2 9 43
Publications
= Informative Bulletin 0 5 35
= Scientific Magazines 0 2 15
= Weekly Local Press Articles 47 375 1,380
- Research Summaries 0 1 9
= Preventive Campaigns 0 0 4
Materials produced
- Pamphlets 0 11 61
= Reprints Y 0 26
= Guidance Pamphlets 0 0 34
- Manuals 0 2 41
- Posters 2 5 27
Spots .
- Radio 0 8 25
- TV 0 3 7
Articles Published in Local Press 94 757 2,878
Radio Presentations 22 260 977
TV Presentations 6 43 352
Training Courses
= In CEDRO 0 10 100
-~ In other places 8 43 4,730
Pepsons Trained 1,620 15,914 454,457
Organizations Incorporated 0 3 1,985
Documentation Center
= Acquisitions 117 931 7,781
= Information Requests Done 1,157 8,278 27,313
- Persons Served by CEDRO 558 4,636 19,493
— Publications Distributed 1,784 13,008 600,741
Others
= Translations 0 0 97
=~ Written Proposals 0 10 94
= Training outside Peru 0 2 22
~ Scholarship Granted 0 5 24
Institutions Receiving Technical Assistance 6 101 945






PROJECT STATUS REFORT
April 1, T99T = September 30, 1991

L BACKGROIND DATA

Project Title; Policy Planning and Institutfonal Development:

Project NMumber: 527~298-00

Date of Authorization:  Original 06/20/85 Awendment 3 09/29/87 (ILD)
Avendment 4 (2/29/88 (ILD)

Original  06/23/86 Avendment 5 08/01/89 (OONFIEP)
Original 08/28/86 Amendment S 08/01/89 (BR)

Date of Obligations Original 06/20/85 Arendment 3 06/23/86 (ILD)
Amendment: 4 06/16/87 .(ILD)
Zmendrent 5 09/30/87 (ILD)
. Amendment 6 (2/29/88 (ILD)
Dates of Obligations for CONFIEP and BGR are

indicatedinnextpage.

PACD; TLD: 03/31/89, CONFIEP: 04/31/91, GOP; 08/31/92,
Implementing Agencies; ILD, CONFIEP, BCR (GOP)

" Majer Contxactors: .

AID Project Manager; Rodolfo Salinas

Status of CPs/Covenantsg

Date of Last Evaluation:  /11/89 Next Evaluatioas
Date of Last Andit; /—/ Next Anditg

/—/
/04/92

(&) Since the activities under ILD Camponent were completed in February
1989 ($1,941,400), this semianmal report will only cover the QONFIEP

and public sector (BCR) portions. of the project,

AX B c
FINANCIAL DATA

Amount Authorizeds Grant: original

Amunt Obligated; Grant: original

Anount Committed; Period:

: Gmulative;

#ccrued Expenditures; Period — Projected;
Period - Actual;

CGrmulative;
Period - Next
Outstanding Advances;
Counterpart
Contribation: Plamned;
Z LOP Elapsed;

% of Total Auth, Oblig,
Z of Total Oblig, Exp,
b4 of Total Amh- B{pn

amended to $5,005,000 *)
amended to $4,209,000

$ 17,378~

34,108,309

$ 64,106

$ 156,198

34,018,]37

$ 55,000

$ 98,900

$2,758, 000

100,00% OONFIEP - 84,937 BCR
95,642 OONFIEP - 75,00% BCR
100,00% OONFIEP - 90,91 BCR
95.54% QONFIEP - 68,187 BCR



L BACKIROUND DATA

Project Title:
Project Mumber:

Date of Authorization:
Date of Obliga=ions

PACD;

Implementing Agenciess
Major Contractors:
AID Project Manager;

Status of CPs/Covenants;

Date of Last Bvaluation;

Date of Last Axdit:

L BACKGROUND DATA

Project Title:
Project Mumber;

Date of Authorizations
Date of Obligation;

PAD;
» Implenenting Agencies:

Major Contractors:
AID Project Managers:

Status of CPs/Covenants:

Date of Last Evaluationg

Date of last Audit;

PROJECT STATUS REFORT

April 1, 1551 = September 30, 1991

Pvt, Sector Fol, Plan - CONFIEP
527-298-02

Original 06/23/86 Amendment S 08/Q1/89
Original 0B/23/86 Amendment 1  06/16/87
Arerdment: 2 08/31/88
Avendrent 3 07/19/89
Apendment 4 08/01/89

04/31/91

C.0.N.F.I.E,P,

Rodoifo Salinasg
/11/89 Next Evaluatjion:
/7 Next: Andit:

Pvt. Sector Pol. Plan - GOP
527-0298-03 )

Original 08/28/85 Avendment 5  08/01/89
Original 08/28/86 Awendment 1  06/24/87
Acendment 2 08/29/88
Arendrent 3 08/01/89

08/31/92 .
Banco Central de Reserva del Peril (BCR)
(Also INP and MEF, through BCR)

Podolfo Salinas

/11/89 Next: Bralwation:
/7 Nextt Andit:

/=1
/7
/=1
/7

A X B
FINANCIAL DATA
Aoount Authorized;
Aount Obligated:
Amount Committed:

Accrved Expenditures:

Cutstanding Advances:
Counterpart
Contrbution:

% LOP Elapsed:

Z of Total Auth, Oblig,
% of Total Oblig. Fxp,

% of Total Auth, Bxp.

FINANCTAL DATA
Aoount Authorized:
Amount: Obligated:
Aoount Committed;

Accrued Expenditures:

Outstanding Advances:
Counterpart
Contributions

% 10P Elapsed:

% of Total Auth, Oblig.
% of Total Oblig. Exp,

% of Total Auth, Exp,

Grant: original
Grant: original
Period:

Qroulative;

Period - Projected:s
Period — Actual;
Gmmulative;

Period - Next

Plamed;

Grant: original
Grant; original
Period:

Groulative; .
Period — Projected:
Period - Actual;
Cuailative;

Period - Next

Plamned;

amended to $2,205,000

amended to $2,109,000
0

$2,109,000

3$ 106

$ 2,207

$2,109, 000

$ 0

$ 21,523

$1, 458,000

100.00%
95,642
100,00Z
95.54%

amended to $2,800, 000
amended to $2,100,000
$ 17,378~
$1, 999,309
$ 64,000
$ 153,931°
$1,909,137
$ 55,000
$ 77,377

$1,300, 000

84,932
75,00%
90,91%
68.18%



I,  PROJECT FURFOSE

The purpose of the Project is to promte policy dialogue and reform
through the improvement of (a) the institutional capacity of the private
sector to research and analyze key ismmofnatianlinrportancem\dtoalgage
in constructive policy dialogue with the GOP; (b) the institutional
oganization of the private sector around key policy research issues of broad
significance; (ec) the institutional capability of the (0: 0 research and
analyze key policy issues; and (d) enhanced understanding of the positive
role of private enterprise and its potential econocmic contribution to the

The Project consists of four Separate but related components; ¢))
Purther strengthening of IID in its efforts to research and document the role
of the informal sector in theecamyandtoadvooateapolicy framework more
conducive to investment and integration into the formal economy,  (2)
Institutional developrent of OONFIEP and strengthened research and analysis

capability in the formal private sector - including assistance to sectoral and
* provincial associations -, (3) Development of a strengthened economic policy
analysis capability in the public sector, and (4) Quidance and support to:
assure coordimatica among participants; assure Project wonitoring, evaluation
and regular Project adjustments; help stimulate and focus dialogue on key
Project themes; and identify and follow up opportunities for private
investment and export development:,

Since the activities under the IID camponent were completed in February 1989,
thissaniarnxalrepoztwiﬂonlycovérthe&)NHEPdexbthector(BQl)
portims of the Project,

16-BQR Dialogue Facilit.(Seminars) 10
(*) X is referred to pericd figures,

B. Major Outputs:
ITEM (Unit of Measure) PLANNED ACOMPLISHED
P PR OM, NETP. PR, OM._Z(%)
1 -ONFIEP Studies (Studies) 2 1S5 0 2 115 100
2 -OXFIEP Training a) Male 0 3200 0 0 320 -~
3 ~ONFIEP Training b) Female 0 740 0 0 740 -
4 —OONFIEP Training ¢) Total 0 3940 0 0 390 -
5 -CINF.R:b.Ed.+Inf.Bcch(Meetings) 0 79 0 0O 79 -
6 —(ONF, Pram. Sect,Relat . (Meetings) 0 310 0 0 310 -
7 -(DNF.Dcvelop.Reg.(}nn.(Meetings.) 0 257 0 0 257 -
8 —(ONF, Priv-Pub.D, Ec,Stab. (Study) 0 1 0 0 1 -
9 ~B(R Economic and Tech.Studies 16 1 31 3 2 32 20
10-eR Training a)Short~-T.Male 3 3 3 2 30 67
-8R Training b)Short-T.Female 2 13 1 0 1 0.
12-8(R Training c)Short~T, Tot:al 48 5 44 4 2 41 40
13-8(R Training d)Long-T.Male 0 12 0 3 15 3
14-BRR Training e)Long=T,Female 0 1 0 2 3 200
15-BCR Training £)Long-T.Total 10 0 13 0 5 18 50
3 1 2 1



2, Improved matiom—
al understanding of
the need for private
savings and invest-
mnt in order to
stimilate aconcmic
growth,

3. Greater under—
standing, within
and beyond .the
private sector,

of the meming
ard role of pri-
vate enterprise,

Progress to date

The implementation of the CONFIEP camponent was completed

in the first month of this reporting period,

OONFIEP has had an impressive growth: From the origimal

nunber of 6 founder institutions, it has grown to 31

organizations grouped in 15 sectors. These represent nore

than 15,000 private companies employing approximately
1,600,000 Peruvians, CONFIEP provides services to all

of its associates through its research and ingtitutional

development departments, Other important tool is the
group of 17 working comittees which provide assistance
in specialized areas.

CQONFIEP has been very active promoting the importance-
of private savings and investment, through meetings
fora and confererces. In addition, it is important to
stress that the BQRR has utilized grant and counterpart
funding to carry out studies which couplemented this
effort. Such studies included a nation wide study on
the Savings and Loan System and another study on “Tax
Incentives for Investment in Peru”. CONFIEP has also
programed studies for "“The Development of Capital
Markets™, "The Participation of Private Sector
Representatives in the Baard of Directors of BCR and
in the Superintendence of Banks and Insurance” and
"Devices to stimilate capital repatriation”,

CQONFIEP ably used the medla to imsist in the importance
of private enterprise for the improvement of the
deteriorated conditions of the country, Tnhe Presicdent
and key members of CONFIEP, have actively participated
with President Fujimori and other GOP officials in
trips and meetings abroad on subjects related to
Peru's reinsertion into the international financial
cammity, as well as in foreign investment and
Peruvian exports to new markets (i.e.: Pacific Basin),.

C. Other Accamplishments and Overall Statusg

OONF1EP

———

The implementation of this component practically terminated before the
begimirg of this reporting pericd; only minor administrative activities were
carried cut during the period.

Despite the fact that this project has been completed, contimued (DNF1EP
participation in the dialogue between private sector and the GOP, as well as
participation of key (ONFIEP officers in important activities of the GP
abroad, continue producing a strong beneficial impact,

4An {mportant concern of ‘the Mission during project implementation, has
been to assist ONFIEP to achieve self sustainability after the termination of
the A.I.D. funding support. This has been- attained by CONFIEP. through the
increase of the monthly dues collected from its members, as well as through
the simplification of (DNFIEP's sgtaff structure, In addition, OONFIEP
contines working to obtain other donors' financial support for specific new
projects,

R

Despite the difficulties explained in ™D below, the new BR project staff
has been able to organize its accounting procedures to revise and submit to
A.LD. the liquidations correspording to the months of November and December
1990, camplying with the requirecents established in the PIL which approved .
dollar disbursements for the BCR,

Equally important has been the BCR/USAID joint review cf the status of the
project funding and its projection to the end of this year. It is estimated
that an amount of $80,000 will be available to carry out activities during the
Xt year up to the PAMD, vhich is August 31, 1992, A detailed operational
plan and budget will be prepared, reviewed and approved before the end of the
year.



4. Strengthened
Policy analysis
within the GOP

5. Initiation of
a construetive
private - public
policy dialogue
focused on how to
stimulate invest—
ment and econamic

growth,

6. Strengthened
regioal private
sector associations
and develogmnt of
effective iinkages
between QONFIEP
and the regional
associaticns.

The Project has provided long term Master degree
training in the U.S. to 21 staff members of the BRR

(18 have already graduated). Appraximately 40
professionals have received short tem training. In
addition, the BRR has widened the scope of the program
by including two lawyers that will obtain masters
degrees in International law and one professional

who will obtain a masters in acdmnistration.

The strength gained in Policy Analysis has been
demonstrated by the kind of studies that have been
carried cut by graduate professionals, which range from
“Economztric Models™ to "Monetary Policies” or "Tax
Incentives”, A demonstration of the high level of the
selected BQRR candidates as well as the quality

of the studies in the U.S. is that one of the BR
graduates has been appointed by the GOP to head the
important “Mational Tax Administration Superintendence”,
This officer called several other graduated colleages
and BQR staff members to work with him, The reorganiza-
tioca undertaken by these professionals has increased the
mich needed GOP's tax revenue, An unusual loan from IDB
has been obtained to computarize the tax system. These
professionals will return to the BQR at the end of their
assignment. On the other hand, several other graduared
participants have been promoted to higher level respomr—
sibilities at the B(R,

CONFIEP has continued its leading role in a private—
public policy dialigue, throush a dynamic interacticon
with the GOP, S. lles and proposals such as “The par—
ticipation of Private Sector Representatives in the
Board of Directors of BR and in the Superintendence
of Barks and Insurance™, referved in (2) above, are
clear examples of efforts to dynamize the dialcgue.

The excellent support provided by CONFIEP to the network
of Regioral Chambers with the funding of this project

has effectively strengthened those umbrella regional
business organizations.

A PIO/C for the procurement of one minicomputer for the BCR and e for
the MEF was prepared at the end of this period, It is expected that the
computers will be delivered to BCR and MEF before December 31, 1991, With
these two wnits, the minicomputers purchased under the project will total
nine, which is the mmber specified in the Grant Agreement,

Since it is not possible to ohligate additional funds for the project, and
also because the PACD is August 31, 1992, there will not be new lorg term

During this reporting period, five BCR professionals have returned to the
Bank after completion of their long term Master Degree training in the U.S.

Missfion has completed the documents and procedures necessary to send two
BQR staff members to a seminar at the Federal Reserve Bank of New York, on
“Banking Supervision™ and "Central Barks®,

D, Problems and Delays

Unexpectedly, two changes of key personnel took place during the reporting
period; At the request of the new minister of Fconamy and Finamce, the BQRR
economist in charge of the project ‘was temporarily transferred to serve as
advisor to the minister; and the program of incentives implemented by the GOP
to reduce the number of govermment employees caused the resignation of the
BR's good and experienced project accountant, Although both officials were
immediately replaced by the Bark, the changes caused some delays and
difficulties in project implementation, ‘The new officials are well qualified
and things are now ruming scoothly.

The exdsting 620 (q) and Brooke-Alexander sanctions impeded the additicnal
obligation of $700,000 plamed for the GOP couponent (which includes BRR, MEF
and INP), As a coasaquence, the Mission had to allocate such resources to
other projects rot affected by the sanctions, and the funding of the GOP
component was reduced to the amcunt of $2,100, 000,

E, Mijor Activitics or Corrective Actions During the Next Six Months

CONFLEP

Receive from ONNFIEP and review the final liquidation of the project
camponent:, .



BCR

The major activities of the next reporting period should be the
preparation, review and approval of the 1992 Operational Flan for the period
Jarmary 1, 1992 - Asgust 31, 1992 (PACLD).

Prepare corresponding documents and coordinate activities to carry out
four short temm training programs related to Peru's reinsertion into the
intermtional financial comamity., A total of 8 BCR professicnals will
participate in these progrars that will take place in Central Banks of the
U.S. and some Latin American comtries,

F. Mission Director's Comments

The consolidation of CONFIEP as the private businesses' uwmbrella
organization and campetent representative of the sector, has been achieved
through the support provided by the project. This has been confirmed by the
active participation of key members of CONFIEP in important: trips and meetings
of President Fujimori abroad, in relation with Peru's reinsertion into the
intermational financial camunity as well as for the promotion of foreign
investment and Peruvian exports to new markets (i.e., the Pacific Basin),

On the other hamd, the support provided to the BR through long and short
tem training of its staff, and the funding of studies addressed to propose
adequate economic policy measures, have improved substantially the capacity of
the Bank, BCR is recognized as the only GOP institution capable of providirg
reliable technical support for economic policy decisions, and constructive
dialogue with the private sector. Tha GOP has obtained from the BCR staff
several professionals to appoint them In important positions such as the
recent case of the MNational Tax Administration Superintendent, whose
reorganizational work and improvements in fiscal generations are cutstanding.



L BACKGROUND DATA

Project Title:
Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Izplenenting Agencies:

Major Contractors;

Personal Services
Contractor/Project -
Mviser:

Coordinator;

Project Manager:

Status of CPs/Covenants;

Date of last Evaluation:

Date of last Audir:

PROJECT STATUS REPORT

fpril '1," 1991 - September 0, 1991

Administration of Justice

527-0303

original  06/24/86  amendment 08/26/88
original  06/25/86  amendment 07/24/89
origimal  12/31/87  amendment 12/31/92
1) Ministry of Justice (MJ)

2) Public Ministry (PM)

3) Judicial Power (JP)

Noae

Grimaldo Guipttons
James D. Rudolph
Rodolfc Salinas

All have been discharged

03/15/90.  Next Evaluation; Unscheduled

09/91 Next Audit; 5/92

III, PROJECT PURPOSE AND GOAL

The purpose of the project is to encourage and provide the means for
structural improvements fn Peru's legal institucions through technical
assistance and training. The goal of the project 1is to improve the

state's aduninistration of justice,

IV, PROJECT DES(RIPTION

The strategy of the project is to identify and foster local efforts to
prosecute cases justly and speedily,
judzes and prosecutors, organize and manage judicial personnel, improve
administrative planning and budgeting

Tore generally, to inspire trust in

of law

raise professional standards for

skills and system capacity, and
Judiclal institutions and the rule

A B C x’

11, FINANCIAL DATA

Amount Authorized; ESF Grant: original $1,000,000 amended to $2,850,000
Aount Obligated: ESF Grant: original $1,000,000 amended to $2,850,000
Aoount Committed; Period: $ 62,705
) CQumulative: - 82,167,386
Accrued Expenditures: Period ~ Projected: $ 245,000
Period - Actual; $ 103,087
Cuaulative; $1,847,533
Period - Next $ 260,000
Counterpart
Contribution: Planned: $2,500,000
&tual $1,107,942
% LOP Elapsed: 85%
% of Total Auth. Oblig, 10072
Z of Total Oblig. Exp, 657
% of Total Auth. Exp. 6%
Note We have changed reporting format in response to "Quarterly Monftoring

and Report Requirements for Alternative Development Projects Management
Information System.” While the Former “Planed EOPS™ have been retained .
for purposes of continuity, major outputs as well as indicators at the
goal, purpose, and output levels have also been chamed according to
the same newly—issued requirements. .



V. PROJECT STATUS
A.  Planned EOPS:

1. “High prlority areas have been
selected for continued action
and the most effective
strategles and methodologies
have been defined.”

2, “Each institutlion's adminis-
trative information systea has
been streamlined and basic data
have been consolidated and
computerized,

3. TA computerized database system
for judicial statistics has
been partially implemented and
detailed plans elaborated for
its campletion.”

4. A computerized index for all
legislation has been designed
and partially {mplemented.”

Progress to Date
—htes 10 Aate

The selected priority areas are:
(1) public lemal secvices: (2)
management and legal information
systems; and (3) professional

and sdulnistracive traiaing.
Human Rights-related activities ir
the Public Ministry and National
Police have recently been added
as a fourth high-priority area.

A management information system 6.
having judicial statistics, case-~

flow management, and personnel

minagement components is operating

in tea model courts in the

Judicial Palace in Lima. To

implement this system in 51

additional courts and in the

Public Ministry, it will be

necessary that the Supreme Court 7.
and the Public Ministry formally

approve the new manual system

developed by the coatractor,

A statistics system has been
developed for the judicial branch
under the court management activity
to measure, inter alia, output,
court pressure points, and time
standards,

The Judiclal Sector Assessment has
recomended that small legal
libraries be installed as more
economical and accessable
alternative to a compurarized

index,

“There are on—going tralning
programs for sector personnel
and each fastitution has devel~
oped a middle range training

Plan sed on an assessnent of
trainiog needs ad its expe~
rience with courses financed
by the project.”

"Eighteen legal services
offices are in full operation,
five of them in the provinces,
Their activities are centrally
monitored, a plan exists for
further expansion of the
program, and training of staff
is on—woine.”

"Office equipment has been
provided to provincial courts
and public prosecutors' offices
in accord with plans for up-
grading material resources,”

The design of a long—distance
training program will be started
in the coming period. This activity
will be wlertaken in addition to

the permanent tralning programs
created at the Judicial Power and
the Public Ministry. Curriculum
Development and programs to train
prosecutors and judges are being
refined on the basis of the
experience acquired from each
implenented course.

The Ministry of Justice is

lementing a centrally monitored
evaluation and training plan, for
legal services; 24 offices are
operating in poor urban areas of
metropolitan Lima and 7 are operat~
lng in similar areas of the
provinces,

Office equipment and furniture for
public prosecutors' offices of the
provinces has been purchased and
installed. The equipment purchased
for the Judicial Training Academy
of the Judicial Power has been
installed. The Training Academy

.of the Public Ministry was

fnavgurated with equipment and
furniture purchised under the

Project.

Tne Legal Ald Offices veceived a
complete sat of furniture in

order to implement their offices ia
provinces and in poor urban areas
of metropolitan Lima,



10,

“Wider support for the program
has been generated within the
government and soclety at large,
One corcrete indicator is
relative increase in the budgets
of the Judicial Branch and )
Diblic Miaistry,”

“There {s a completed sector
assessment providing baseline
data and a full analysis of
sz2ctor problems,”™

“A National Commission for the
strengthening of the Peruvian
Justice system is fully

functioaing as a policy-making
body for tha sector.”

For the first time the Judicial
Power has received the allocatrion
of 2 of the GOP budget (as
establishad in the Constitution).
However, the administrative office
for planning and budgeting from
the Judicial Power is oot preparad
to effectively mnage such volume
of resources. It will be necessary
to provide technical assistance to

the Judiclal Power in order to
ensure an adequate wanagement and
use of the budgeted fumds.

The Catholic University and ESAN
have carried out the Judicial
Sector Assessoent, A team of
experts Eras these two
institutlons will provide an
assessnent focused malnly on three
components (1) criminal judietal
process, (2) court organization
and administration; and (3)
Judicial iuformatlon wmanagement
system needs, although it did not
provide baseline data,,

Sector-wide meeting to discuss
the above mentioned assessment
will provide a basis for the
design of a new and

wore effective set up to wminage
the A0J project. 4n Important
task to be carried out will be to
involve the Judieial Power, Public
Ministry and Ministry of Justice
in the new des{gn and to reach
agreement on its immediate
implementatioca,



B, Goal Indicators: Progress to Date (Baselirie):

“Peruvians have confidence In"' 79 percent of Peruvians have no
the judicial system.” confidence in the judicial system,

“Accessability to the judicial Lower socio-econonic groups, by and
System by lower socio~econcmic large, lack access to Judicial
groups,” system,

“Improved human rights record™ Widespread abuse of basic human
rights, including disappearances
in Emergency Zoaes.,

€. Purpose Indicators: Progress to Date:

"Reduced percentage of parsons 75 parcent of penitentiary
in peniteatiary awaiting trial.” population awaiting trial,

"Reduced average time to Median time for judicial process

complete a criminal court averaged 2 years ard 2 months,

proceding. and the real time must be around

' six months,

“Increased ratio of number of In 1991, on average each judge of

trials initiated/mxber of the first instance received 340

trials pending.” new cases, but processed only 80,
D. Major Qutputs ~ Indicators: Progress uo date; Planned Accamp? _ghad

Next
Ministry of Justice Lop Period Period Period Cun, % of LOP
l.Legal aid Offices functioaing
Irdicators:
Nupber of offices 31 offices functioning 30 0 0 0 31 103

Namber of consultations 20,000 per year, average 60,000 7,500 0 10,000 83,000 138



2.Enhanced legal libracy
operational
Indicators:
Nunber of users

Number of volumes

Public Ministcy

1.Improved coordination with

Judicial Branch and Police

under Accusatorial System
Inxdicator: :

Devaloprent and use of
procedural macual

2 Human rights program is
operational
Ind{cators;

Natioaal Registry of Detainees

Cases resolved by Special
Prosecutor's Offices

3.Academy Training capacity
improved
Indicator:
Nmber of students

Number of courses
Qurriculum and Faculty.
developed

Academy Libracy created

Equipment has bezen purchased
recently and the libracy is
being implemented.

Combined courses have been given
for judges, prosecutors and
police officials through the
ICITAP program.

Visit of three consultants froam
Costa Rica to begin with the
design in conjuction with GOP
authorities.

Approval of proposal for
communication equipment in the
“Epergencies Zones,™ database for
“disappeared persons”, and a
special course for prosecurors.

Approximately 800 prosecutors
of a total «f 900, have
participated in 32 courses,
No progress to report.

No progress to report,

Planned Accaomplished
Next
LoP Period Period Period Qm, Z of LOP

lo-oo--o.-o.oc---.-oa.-.oon.o--o.o.o-.o-..-.-ooo.oo.....onoooo-o..nbos

o-ooo-ooo-o-.---o.uootu.oon'--.-.o-oto.ono-.|oo--o--.oo.o-oouon.oooolo

o..........‘........I..............Io.........I..-.....l....-.......25

900 80 240 120 800 85



4,Case tracking system is
operational
Indicator:
Case tracking designed

Percentage of prosecutors
offices where implemented

Judiecial Branch

1. Improved coordination with
Public Ministry and Police
under Accusatorial System
Indicator:

Pevelopment and use of
procedural manual

2, Academy training improved
Indicator:
Nanber of students

Number of courses

Qurriculum and Faculty
daveloped

Academy Library creaced

3.Case tracking system 1is
operational
- Indicator;
Case tracking designed

Number of courts implemented

Coapleted,

The first stage, standardized
register, was implemented in 60
percent of the prosecutors offices,

Combined courses have been given
for judzes, prosecutors and
police officials through the
ICITAP program,

Approximately 240 judges
of a total of 1200, have

participated in 8 courses,

No progress to report.

Ko progress to report.

Completed.

The firsc stage, standardized

register, was implemented in 10
courts. '

" Plannad Accaomplished
Next
WP  Period Period Period Qm, 2 of LOP
..-.‘...........Q..........I...........I.......I..........-I........60
......--..l.............l...--.‘.......O.‘..O...l....................s
1,200 40 80 40 240 20
40 2 3 2 8 20

...l.......l..........O’O..Ol.....l..........Q......'..............llo



E, Major imputs, activities

4,Improved administrative
capacity
Indicator:
Fnancial and persomnel
systems designed and
implemented

Naz{ional Police

l.Improved coordination with
Public Ministry and Judicial
Branch wnder Accusatorial
System
Indicator;
Development and usa of
procedural mnual, -

2.timan rights program is
operational
Indicator;
National Registry of Detainces

New entity in ADJ sector

l.Sectorwide meting to build
conseasus
© Indicator:
Nurber of meetings, results
and agreements

and corrective actims

1.PACD Exteasion

Payment: and persomnel system
has been designed, and 1is
being implemented.

Combined courses have been given
for judges, prosecutors and
police officials through the
ICITAP program.

Visit of three consultants from
Costa Rica to begin with the
design in conjunction with GOP
authorities,

A series of initial meetings
were concluded with public and
private sector representatives
during a o week period,

Status

Based on USATD/Washington's

authorization, USATD/Peru's Director
approved the Prggect Data Sheet on

September 27, 1

1l extending the PACD

to 12/31/92.,

Planned Accomplished

Next
0P Perfod _Period Period Qm, % of LOP

.....‘..I......l.l....l.l........l......lJ.l...".......l..l........30

0......-..ll.0...00.........................l0...l....'..............s

.................................'....'..........'l...c......'......lo

........I......O.........I.........‘................l....l.'..l‘....lo



2. Technical assistance for
the new project

Fay Armstrong and Carrie Thampson

the new project and to initiate the -
drafting of the PID,
3.Sector Assessrent Campleted and presented to GOP
authorities,

F, Major imputs, activities and
corrective actious for the
Xt six months

1.Elaboraion of Project Identification Docwment for the new project.
2.Techndcal Assistance for the creatiocn of the new AQJ sector entity,

3.Technical Assistance for the creaticn of the Mational Registry of
'mtaim.

4,ICTTAP assistarce agrecment for Accusatorial System Inplerentation,

G. Significant Problems and Delays

The principal problems of project implementation contime to be the
fallowing: .

1. Lack of administrative capacity within the impledenting agencies,

2, lack of inter-institutional coordimtion as a result of the isolated

managsment of each of the entdtdies,

3. lack of labor stability due to strikes and reductions in force
(layoffs).

4.lad<ofemttmityduetoanmldmgeofkeypersmmlin®?
implementing agencies,

visited Lima to assist in the design of

H. Overall Project Status

In spite of the problems mentioned above, Judicial Power and Public
Ministry officials are making significant efforts for improvirg project
implerentation. Priority atteation is being given to the areas of
administrative support, standardized registers, training for the
Accusatorial System and lhman Rights advocacy.

Mission Director's Comments

The AQJ Project is now wore keyed to fundamental United Stateg
interests in Peru. It faces the challerge of establishing the Mational
Registry of Detainees while also moving forward om existing activities,
swch as the development of a case~tracking system and a legal data
base, aimed at mediur and long—temm judicial reform. In this regard,
the Project faces an {irherent challenge in balancing longer term
Institutional charges and short term political exigencies,

Although 1t may be a long—term procegss, the new Judicial Reform
Ingtitute should be established as quickly as possible, In thig
regard, the Sector Assessment recently campleted by Catholic University
and ESAN should be distributed as quickly as possible in order to
develop enthusiasm within the judicial comanity for the Institute and,
in general, to assist in the design of a new Project. Washington needs
to look at Section 534 (b) to enable the AQJ Project to be responsive
to 1ts new role in coordinating the ICITAP progran in Peru and with
regard to police involvement in the Detainee Registry., The grade "C”
rating for this project is a result of its involvement in a sensitive
policy area, creating a requirement for intensive, high-level
management input, and of lorg-standing problems in levels of
implementation. '






PROJECT STATUS REPORT ATTACIMENT C

April T, 1991 ~ Scptember 30, 1991 AX B__ c__
I. BACKGROUND DATA FINANCIAL DATA
Project Title; Andean Peace Scholarship Program dmount Authorized: Grant: original  $6,358,000 amended to $6,357,816
Project Number: 527-0313 Anount Obligated; Grant: original  $4,815,167 arended to $5,928,662 b/
$5,595,662 ¢/
Date of Authorization; Original 9/86 (by AID/W) Anount Committed: Perlod: $ 28,000 -
Date of Obligation: $6,358,000 (Peru Program) Qumulative: $5,595,662
Accrued Expenditures: Period - Projected $1,163,892
September 24, 1987 Period - Actual: $1,607,190
Fulbright Commission Contract a/ Cumilative; $5,396,753
- Period =~ Next 3 198,903
September 30, 1937, August 26, 1988-1989 Counterpart
Luz Maurtua Contract Contributions Planned $ N/A
. Actual $ N/a
September 30, 1987, February 12, 1988, % LOP Elapsed: 56.072
September 10, 1988, July 28, 1989 DA % of Total Authorized Obligated 88.01%
X of Total Obligated Expended 96.44%
February 22, 1988 9/23/88, 8/89 % of Total Authorized Expended 84,887

Hyatt Boggio y Asociac_!os S.A, Contract

éugust 31, 1990, September 30, 1951
Partners of the Americas (NAPA)

Qctober 1, 1991, November 30, 1991
Extension -~ Partners of the Americas (NAPA)

PACD; 09/30/91 amended to 11/30/91
Implementing Agencies: 1. Hyatt Boggio y Asoctados (HYBOSA)
for local support,
2, Development Associates (DA) and
Institute of International Education
(1IE); Partners of the Americas (NAPA)
for placement and support in the U.S.
3. #Aguirre International/Checchi; for
evaluation and implementation support.

a/ The Mission terminated this contract in December 1987 and, in September 1988, deobligated the balance remaining in the contract, 1.e., $224,958,
This amount was reobligated into the DA Contract in FY 1989 once Mission had an obligation window,

b/ It includes $333,000 that was allotted directly to AID/W and obligated in the DA coatract.

§/ . Total amount alloted and managed by Mission,



-2 -

Major Contractors: 1. Development Associates (DA) and Partaers
of the Avericas (NAPA) U.S. Contractors
2. Hyatt, Boggio and Asociados (HYBOSA) Local

contractor

3. Aguirre Internmational/Checchi

A.LD. Project Manager: VerSaica de Ferraro

Status of CPs/Covenants: MNone

Date of Last Evaluation: None

Next Evaluation: November 4-22, 1991
Aguirre Internacional

Date of last Audit; None i
Next Adit: To be determi

II. PROJECT PURROSE

‘The objective of APSP is to contribute to
the formation of more effective manpower
resources, thereby ensuring the leadership and
technical skills needed for the progressive
balanced and pluralistic development of
selected South American countries and to
strengthen mutual understanding between the
United States and its Latin naeighbors. By
&ddressing this dual goal, the APSP objective
1s to increase the mmber of trained individuals
fron the socially and economically disadvantaged

&roups. All participants must be leaders or
potential leaders.

IIT, PROJECT DESCRIPTION

The planned major outputs and acrivities are;

(1) To implement training activities in
"the U.S. geared to provide Peruvian leader
participants with an opportunity to receive
specialized training and practical experience
in a2 diversity of technical areas and to provide
them with an exposure to the values and mechanisms
of democratic pluralism through Experience America
activities,

B. Major Outputs

FY 83 FY 89 FY 90 FY 91 TOTAL

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL PLANNED
S/T training total 76 78 3 131 32 or :14-4
Men 27 36 6 65
Women . 49 42 30 &6
L/T training total 8 18 53 - 79 or 201
Men 6 10 27 -
Wonen 2 8 25 -

TOTAL B % R U

6% women or 223 participants (187 short-term ard 36 long—term)
14% or 57 participants received training at an HBCU (57 short-tem)
0.5% or 2 participants are mon-returnees (2. long~term)

TOTAL LOP
S/T L/T
Women 187 or 58% 36 or 46%
HBCU * 57 or 182 OQor
Non-returnees Oor % 26r X

(*) Measured by individual placement., New mandate to measure HBCU placement by
participants-month was received in Mission when wost of the APSP/Peru placement
activities had been accomplished.



(2) A total of 400 participants will have
been trained under the APSP Peru program by the
end of September 1991, Training in the U.S. will
range from academic and technical studies at
Community Colleges and Universities to observation
trips, meetings with officials and technicians,
visits to active local community organizations,
workshops and hands-on technical training.

(3) A winimm of 70% of the APSP total
participants will be socially and/or economically
disadvantased: 4Q% of rtotal participants will
be woapen,

(4) At least 20Z of the participants will
attend long-term training programs (moce than 9
waths) and a minimum of 1QL will attend programs
at Historically Black College and Universities
(HBCUs).

(5) To stremgthen a mational network of
camxmication with APSP trainces through
follow—on activities to be implemented in
key geographical areas,

IV, PROJECT STATUS

A, Planned EOPS Progress to Date

By the end of September 1991
USAID/Peru would have sponsored
400 APSP scholars for training
in the U.S,

70% of trainees should be
economically disadvantaged,

4Q% of trainees should be
women.,

20% of trainees should attend
lonz-term training programs,

As of September 30, 400 participants

(100% of the total planned) have completed
training under the APSP program, 0,5%

or 2 participants have been

classified as non-returnees,

90% of trainces are economfcally
disadvantaged as defined by USAID/Peru,

38% of short—tem training participants
and 46%Z of long-term are female,

20% of participants have been placed
to 1025?em academic ard non—degree
prograds,



Develop strategy to achieve
Hstorically Black Colleges and,
Universities (HBCUs) 1Q% target.

C. Other Accomplishments and Overall Status

1. Major Highlights During the Raporting Period

The ovarall project implemeatation during the
reporting period was steady and planned activities
of the APSP prowram for this period were accomplished,

NAPA's Director of Partnership Development
and the Director of Peruvian Tralning Progran for
NAPA, visited Lima from June 9-13 and met with APSP
staff, tne USAID Project Officer, other USAID
Officlals and HYBOSA staff to discuss current
funccioning and remaining life of project activities
for the APSP,

On August 28th 1991, Mission and the Nattonal
Asscciation of the Partoers of the Americas (NAPA)
agreed to extend the Cooperative Agreement with NAPA
for two additicmal mwonths, using the same staffing
pattem in place as of the end of FY 91. Additional
US$28,000 were obligated to defray these costs,

New total budget for NAPA's acrivities amount to
U831,113,495.  PACD for the APSP/Peru program will
be Novembar 30, 1991. Activities to be accomplished
include all close-out pending reporting, debriefings,
followon activities and the APSP General Assembly
ad Avard Ceremony.

Aguirre International requested Mission
concurrence to perform the APSP/Peru Evaluation
durirg the period Novecber 4-22, 1991,
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142% of CLASP mardate was accomplished
by serding 20 short-term participants to
receive training at Roxbury Community
College, Boston M.A., 16 at Lincoln
University Jefferson City, M0 and 21 at
Florida ASM University, Tallahasee, Fl,
Program achievements for HBCU placements
were measured by individual placements.

D,

Problems and Dalays

1. Given the multiplier effect of followon activities, additional financial resources
should be programmed for these Initfatives. As part of the followon program, APSP
staff visited former participants and received proposals for a diversity of small
projects. Through the new CLASP II Project Mission will be able to target more money for
follow-on activities,

2. As of June 6, 1991 sub-contractor HYBOSA requested NAPA to discuss the temmination
of MYBOSA's sub—contract as of June 30, 1991, Nevertheless, the activities of the
NAPA/HYBOSA Agrecent were terminated as originally established by Seprember 30, 1991,

The current HYBOSA staff was picked—up by NAPA to comlete all the APSP pending
activities,

Major Activities or Corrective Actions During Next Reporting Period

L. As of October 11, 1991 U.S. contractor Development Assoclates reported to Mission
that a review of APSP participant costs had been completed. Based oa this review DA
has identified an estimated additional surplus from Peru short—term and long—term
prograns in the amount of $106,628, This is in addicion to the $158,140 surplus
already identified by Mission in previous SAR and acknowledged by DA on May 1991,
Total amount to be deobligated amounts to $264,768. It should be noticed that this
amount corresponds to the $333,000 allotted directly by A.L.D./W and obligated in
the DA contrace.

2, As of October 24. 1991, NAPA reported to Mission thar it estimates a surplus of
approzimately $23,000 by the end of Project. Coordination will continue to define
mechanisns for the corresponding Deob/Reob process,

3. Monitoring activities will coarinue to assure that all required close-out
information is provided by U.S. contrastors NAPA, Development Associates and local
APSP staff,



Training Activities During the Reportigg Period

a. Short-Term Training

65 participants received trainirg in the U.S.
as follows:
22 female participants traveled to Amherst, Mass,
to attend an 8 week pcogram on Development $kills Training
offered by the Institute for Training and Development (ID).

18 male/female participants travelled to Colorado
to attend an 8 week program in Agricultural Management at
the Intemmational Center for fgricultural and Resource
Developuent (ICARD) at Colorado State University,

25 male/female participants travelled to El Paso
Texas to attend a 7 week training program on Small Industry
Management at El Paso Community College,

A one—week pre—departure orlentation program was
carried out for all these /roups,

21 participants returned to Peru on #pril 6, 1991
after attending an 8 week tralning program on Youth Education
for leaders at Tampa and Florida ASM University, Tallahassee,
Florida, Debriefing activities were carried out accordingly,
for this group and for the above mentiocned 65 participants,

b. ILong-Term Stwdents

A total of 20 academic/long-term participants
returned to Peru during the reporting pericd, Tralnlng
programs pursued in the U.S. include among others, ESL,
Regional Plamning, TV Broadcasting, Journalism, Educational
"Administration, Survey Research, Economics and Aquaculture,
Individual debriefing sessions for all returned participants
were carried out by APSP staff,

c. Follow-On Activities

During the period covered by this report APSP
staff has been involved in several followoa projects submitted

ard carried out by former participants either individually
or through the Alumi Associations. USAID has provided
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4. The first evaluation of the APSP/Peru program will be carried out during the
period November 4-22nd, 1991, Back—up support is being provided by Mission to
ensure that all planned field interviewing activities be accamplished in a timely
manner.

S. As of August 1, 199 a PIO/T, and Scope of Work was forwarded to the ROD for
the USAID/Peru CLASP II-RFP process. The corresponding CLASP I announcement was
published in the Seprember 19, 1991 1issue of the Commerce Business Daily, Mission
was informed that the RFP will be issued by early November,



financial support only for materials and supplies due to
very liaited budget for follow-gn activities,
Workshops/Seminars have been executed with great success

1a several cities, availing of the great taleat source that
can be provided by former participaats of different training
programs,

4s part of the FollowOn program, APSP staff visiced
former participants and evaluated their community projects
and programs, Alumni assoclations have now been coastituted
in Tacna and Piura, Increasing the number to five nationwide.

The project completion date was September 30, 1991 and
the target of 400 participants has been accomplishad
according to Mission's plans and directives. Taking this
into consideration and to promote -addit{onal linkage
batween Mission and APSP participants, a First Naticnmal
Conference and Axrd Ceremony is being planned for
November 7th to take place in Lima at the USAID
Auditorium. Participants from Lima and the provinces
will be invited to attend. Ambassador Quainton and
Mission Director will take part in the Asward Ceremony,
imediacely followed by a reception at the Ambassador's
residence. :

During the month of September APSP staff held
several meetings with Lima participants from different
training progrmas in an attemt to: a) promote linkage
of participants with Mission/Alumi Association; b) to
agree on agenda/progran for First National Conference
and Asard Ceremony to be held on November 7th.; ¢) to
have participants complete speclally designed “Post-
Training Evaluation Form” which is two—fold. One part
will be used by staff co update participants
directory with current addresses and telephone munmbers,
and the other part will be used to evaluate impact
of training after years/months of return to Peru,

A total of 120 participants atterded the two/three
bour sessions convened at the Mission by field of
trajaing, It seems adequate to mention that as a



result of these meetings, important follow-on F,
comnitments have been made. An example: the

Prosecutors, from the APSP Administration of Justice

are providiag important inputs to the design of the

tew project which will support in the Peruvian

Judicial system,

f. Other Activities

Ms. leslie Anderson, LAC/DR/ER, APSP Project
Director visited Lima and held working sessions with
APSP staff and USAID Project Officer.

CLASP Information Service (CIS) Data has beea
updated to include all participants trained up to
September 30, 199l. Diskette will be mailed to
Aguirre Intermational,

Agulrre International representative Lorenzo
de Coste spent three days working with APSP staff on
the CIS program. New guidelines were given and a few
corrections/modifications were included on the program,
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Mission Director's Comments

This Project is having a major {mpact, and it is heartening to see the rumber of
participants who have already applied their training skills for the benefit of their
communities. Initiatives supported by USAID, through relatively small amounts of seed
money, has had a sigaificant pay off in both, coastal and rural areas, The APSP/Peru
program has created a critical mass of trained leaders wio have had multiplier effect
1n their commnities and who share our common approaches to economic problems and
miintenance of democracy. The APSP/Peru progran has also facilitated the achievemenr
of other U3AID activities, for example, a group of APSP tralned legal prosecutors
suggested areas for human rights work to be included in the design of the new Mission
Administration of Justice project. Also, a group of small business owners have been
involved in the promotion of initiatives in the area of Small Business Development,
This {s the last Semi-Annual Report for the APSP/Paru Project. This has been an
extrememy successful project which has already had major impact. The success

can be actributed to the outstanding local manapement and dedicated and creative
ideatified course selection, managed candidace selection, organized extensive
orientation and briefing sessions, and carried out excellent debriefing and followup
sessions. Reacognition should also be given the U.S. contractors, Development
Assoclates and the National Association of the Partners of the Avericas (NAPA); NAPA
was able to carry on this activity when we were under sanctions, The overall
transition was done effectively and without causing any disruption in project
Lapleceatation and to the overall accamplishments of the APSP/Peru project objectives,



PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991

AX B c

I. BACKGROUND DATA

PRISMA OPG: Integrated Food, Nutrition and

FINANCIAL DATA

Project Titles Anount Authorized: OPG Grant: Original $ 750,000
Child Survival Amounts Obligated: OPG Grant: 09~30-88 $ 388,200
Project Number: 527-0323 07-26-89 $ 150,000
Date of Authorization: original  09/30/88 03-29-90 $ 211,800
Date of Obligation: original  09/30/88 amendment 07/26/89 Amount Committed: Period; NONE
: amendment 03/29/950 Cumulative; $ 750,000
PACD: original 12/31/92 Accrued Expendituress Period - Projected: $ 85,000
Implemenzing Agencies: - Period - Actual: $ 38,892
1, Ministry of Healzh (MOR): Nat{onal Food and Nutrition Institute Cuéulative; $ 577,092
(INAN); 26 Departmental Health Units (UDES). Period - Next $ 80,000
2. Mioistry of Education (MOE): School Nuzritional Rehabilitation Counterpart
Component. Contribution: Planned: $ 286,800
3. ADRA/OFASA: School Mutritional Rehabilitation Compoment. Actual $ 212,100
4. Nutrition Research Institute (IIN): Special study on dietary intake
and nutrirional status of children in poor peri-urban areas of Lima. LOP Elapsed:; 70.58 2
Major Contractors: N/A . Z of Tota. Auth. Oblig, 100.00 X
AID Project Managers: Alfredo Gutiérrez Z of Total Oblig. Exp, 76.94 2
Status of CPs/Covenants: None . Z of Total Auth. Exp. 76.94 2
Date of Last Evaluation: 11/30/90 Final Evaluation 3 09/92
Date of Last Audit: 00/00/00 Internal Review s 10/91
Audit s 03/92.
II, PROJECT PURPOSE B. Major Outputs
To improve the nutritional status of mothers and children (0 - Planned Accomplished
59 months) of families identified as being at high risk of child Next
malautrition or death. LOP Period Cum, Period Period Cum. X of LOP
= To integrate the supplementary feeding program of the Ministry of 1. Identify 335500 46000 261700 5000 33000 346500 ° 1032

Health
levels.

= To strengthen and increase  the effectiveness of the targeting,
distribuzion and supervisifén of the Title II Program within the Ministry
of Healrh.

with maternal and child healta care activities at operational

III. PRQJECT DESCRIPTION

.The project has three components:
1. Distribution of PL 480 Title II food commodities. This
component, to be effective, 1is -integrated with other child survival
activizles, uses a high risk targeting methodology, and assures a
oinioun of 6 months coverage for each family,

2. The - training component, to strengthen and 1{Increase the
efficiency of the program, includes traianing of 1,800 key health

high-risk mothers and
children. (Families)
2, Identify
pre-school children
from high-altitude,
rural, isolated jungle

and peri-urban slum

areas. (Children)

3. Organize and 11 2 9 1 2
implement Nutririon

workshops. (Workshops) )

4, Design,install 9 1.5 6.5 1.5 1.5
and implement a Nutri-

tional Surveillance

937800 250000 429000 250000

32000 520000 55%

10 912

5.5 612



personnel from all MOH levels,
development and operation.
3. The mnponitoring and

and covers all

evaluation
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areas of project

components, are designed to

assure timely implementation of activities and to provide bases for

future planning,
Iv. PROJECT STATUS

A, Planned EOPS
1. A minimun of 1800 key health
personnel will be trained in 28
UDES 1in the most relevant aspects
of child survival project imple-
mentation and evaluation.

2. A food assistance targeting
Strategy will be fully implemented
in all 28 UDES at all health care
levels.

3. A standardized, simplified in-
formation system will be implemen~-
ted and operational for program su
pervision and evaluation at all MOH
levels.

4. 90Z of the organizatioas oper~
ating food distribution progranms

in Peru, will have im@proved nutri-
tional surveillance and project
evaluation capacity,

5. A nutritional surveillance sys—
tem will be institutionalized as
part of routine UDES operations
pationwide.

Progress to Date
l. Three seminars were held: on
Family Planning & Pre-Natal Care
and Evaluation and Programming,
for 1920 health workers from 28
UDES.
2. According to external & internal
evaluation, 89X -100% are using the
risk evaluation card.

3. All UDES have a supply of forms
Twenty UDES are sending informa-
tion to the central level. Out

of 123 UTES, an average of 74 (602)
inform regularly,

4. Seminars were conduct:d in Are=-
quipa and Lima with the participa-
tion of PVO (including CARITAS and
ADRA/OFASA, UDES, UTES, health
establishments, ONAA & Municipal
representatives,

5. Arequipa, Pampas de San Juan and
Lima have NS systems installed.
Huancavelica and Piura are at the
planning stage. Paopas de San
Juan is being used as a pilot
center for longizudinal data regis~-
tration of autritional status.
Risk factors for child death and
malnutrition are also being
analyzed,

Methodology System in

each Peruvian region to

be used as a planning

and evaluation tool,

(Regions)

5. Conduct food logis 112 27 88 20
tics supervisory field
visit, (No.)

6. Training field 1800
health workers.(No.)

800 1839 600

23

640

91 81X

2608 1452
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C. Other Accomplishments and Overall Status

1. During the reporting period the following training events were
conducted:

a) The training seminar on Programming and Evaluation was
presented in April in 4 sites with 141 participants coavering all UDES
and UTES but no health establishments.

b) The seminar series on Home Nutritional Rehabilitation of the
Malnourished Child has been were completed on October 2, 1991 in total
640 health personnel participated.

2, Results of the 1Internal Evaluation of the PANFAR Progranm
conducted by supervisors, indicate that 89X of the distribution centers
are selecting beneficiaries using the risk score, they distribute the
complete ratioa (86Z), monthly (90%), and most of them control welight
and hefght for the children of high risk families. Almost half the
centers supervised have integrated actions with the vaccination program,
30Z with family planning, 56% with Growth and Development, 52% with ante
natal care, 37Z with EDA and IRA. .On the average, 75% of workers
interviewed answered correctly a questionaire on nutrition and health.

3. The Nutrirional Surveillance in its first round in Limza has
ended, and the data 1is befng entered at the moment., Risk factors for
child and infant death and malnutrition, and the relative importance of
these factors in the Arequipa and Lima Surveillance 1is being analized
and results will be available during FY 1992.

4, Longitudinal Surveillance in Pampas de San Juan continues on
the second round. More Thealth promoters are being trained 1in
nutritional surveillance methodology 1in preparation for implementing
sentinel sites in other areas.

5. The 9th & 10th Health,
(BIANS) were published.

6. Supervisory visits were carried out in 23 UDES, 51 UTES, 131
health establishments & at 118 beneficiary homes.

Nutrition & Food Informed Bulletin

D. Issues, Problems and Delays

1. The security situation continues to affect partially the
supervision, monitoring and food distribution 1in the Departments of
Puno, Ancash, Huancavelica, Apurimac, and Junin.

2. PRISMA has not yet sent to USAID/Peru a final report on
Section 416 milk and butteroil balances which were integrated with
the Tizle II commodities at the start of the FANFAR Program as
designed and recommended by PRISMA and INAN,

3. The UDES continue to lack resources to replicate the
training workshops for other® health personnel because of the
difficulties at the central level to receive “Tesoro Piblico” funds
budgeted fc: these activities.

4, Even though all UDES are selecting beneficiaries using the
risk score, many are not applying the methodology properly or the
selection is done among health ceater users only.

5. While improvements have been made there is still inadequate
reporting by UTES and UDES to the Central level. Out of 123 UTES
only 74 (60%) of these have sent information to the central level,

6. During the supervisory visit to the north by FFD, evidence
was detected of unauthorized use of compodities, e.g. the food
distribution to the Health Workers in UDES Lambayeque. Also until a
more thorough inspection is conducted of program activities 1in
Sullana, food programmed for UTES Sullana has been suspended.

7. The new government's initiative to reduce public workers
has had a transitory negative effect on the program, since some of
the ©best PANFAR personnel elected to take advantage of GOP
incentives to resign. These losses must be offset by the intensive
training of newly assigned personnel, .Additionally eome union
workers have demanded donated food as compensation from the
Government, but these requests have been refused.

8. The regionalization process has also affected the workings
of the program in the areas already consolidated as regions, The
new authorities have small budgets and have suddenly realized the
availability of donated food and the power {t provides especially-
because of the economic crisis. PRISMA started talks with some
regional authorities in order to clarify program objectives and
achieved clear commitments from the authorities to respect the
proper use of resources.
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Mission Director's Comments

OFA/FFD should analyze the magnitude of the
unauthorized use of Title II food and have a report completed by
December 10, Regarding difficulties experienced by MOH/INAN 1in

- processing and receiving Public Treasury funds in support of the PANFAR
program, FFD should check to verify what funds were actually requested
and received over the wmos: recent 12-month period with a view to
detecting what and where problems actually exist,

Special Note

In addition to specific comments related to the different Title II
prograas, the Mission Director also underscored the following:

1. There is a need for OFA/FFD to more clearly define the criteria to
be applied when making decisions regarding the use of different funding
sources (OPGs, Title II Monetization, Section 416, Farm B{11l, etc.) in
support of the PL 480 Title II Programs.

2. The Mission must reach an understanding with the GOP regarding the
monetization of donated commodities.

3. The Mission Food Aid Strategy should
identifying beneficiaries, as well as
levels and location. .

4. There 1is a need to better assess the impact of food assistance on
program beneficiaries.

problem ianvolving the

address the
beneficiary

process of
characteristics,

E. Major Activities or Corrective Actions During the Next Six Months

1. Conzinuz to provide clear guidance to all MOH officlals in
all UDES regarding the action to be taken in the case of threatened
unauthorized use of Title II commodities. PRISMA must {ntensify the
diffusion of the activities, goals and objectives of the PANFAR
Program, and to review USAID Regulations 11 with health authorities,
workers and beneficiaries,

2, Negotiate an agreement with the Ministry of Agricultural
for the use of some of ECASA's regional warehouse space.

3. Continue with the ° programed technical and
visits to the UDES,

4, The Nutritional Surveillance Seminar for the Arequipa
Region (second) and Lima (first) will be conducted in January and
March, respectively.

5. Supervision will concentrate on the northern region
because of the difficulties encountered there with the regional
authorities. B '

6. The Nutritional Surveillance ig being planned for
Huancavelica, Ayacucho and Plura. ) .

7. PRISMA {s planning to present a seminar on Information
Systems in order to teach health workers how they can use the
information forms that they send to the Central level, as feedback
for their own planning and evaluation.

8. PRISMA will conduct a seminar on Education Methodologies in
order to provide the appropriate "tools for health workers to
replicate what they learn in the PANFAR seminar to their colleagues

supervisory

-and beneficiaries.

9. PRISMA will begin the implementation of a plan to build up
a core of trainers in each region who will support other health
worker efforts to educate both communities and beneficiaries on
health and nutrition issues,

10. PRISMA will implement computerized systems in its regional
offices to wmonitor information received during supervisory field
visits,.



I.

A.

TITLE I1 P'ROCRKAM
PHROJECT_STATUS REPOLT

April 1, 1991 - Scptember 30. ¢} A

DACKGROUND AND FINANCIAL DATA

Background Data

Project Title: PRISMA Title II: Fceding and Nutrition Program

for High Risk Familics (I’ANFAR).

roject Manager: Alfredo Gutiérrez
Implcmenting Agenclces:

1.

Ministry of Health (MOH): National Food and Nutritlon Institute
(INAN); 26 Dcparioental Health Units (UDES)

Ministry of Education (MOE): School Nutritional Rchabilitation
Componcnt .

ADRA/OFASA: School Nutritional Rchabilitation Component

Nutrition Rescarch Institute (IIN): Special study on dietary intake
and nutritional status of children in poor peri-urban arcas of Lima.

Program Amounts: Comxnoditlcs approved (Line 17 of FY 1991 AER)

FOB Occan Total

Value Freight Cost
Commodity MT {(S000) ($000) (S000)
Bulgur 7.782 1.245 523 1.768
C.S.B. 4,385 1.425 598 2.023
Lentils 1.219 536 225 761
Red Beans 913 502 211 713
Vegoil 1.599 1.281 521 1.762

TOTAL 15.898 4.949 2.078 7.027

II.

PROJECT PURPOSE
To 1zprove the nutritional status of mothers and children (O

- 59 monihs) of families identified as being at high risk of child
malnutrition or death.

- To 1intcgrate thc supplementary feeding program of the

Ministry of Health with maternal and chllq hecalth carc activitics at
operational lcvels.

- To strongthen and  increase  the  ceffeoctiveness of the

targeting, c<lstridbutlion and supervisidén of the Title II Program
within the Ministiry of lesl:ih.

B. FEinancial Pata
Tonnage Authorized for FY 1991:

15.898 MT

Amounts and Dates of Call Forwards:

First C/F (lst Qtr)
Sccond C/F (2nd Qtr)

"Third C/F (3rd & ath Qtr)
Total:

Arrived to date:
Balance:

Title II Monetization:
FY 91 Budgct Approved by

FY 91 Total Iransfers
FY 91 Total Expenditures

B, ¥ S,

4,217
5,000
6.681
15.898

15,898 MT
-— MT

USAID

Date C/F

07,25/790
10/16/90
02/27/91

uss

<

2.452.967
2.104.930
1.984.279

100%
86%
81%
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TITLE II PROGRAM
PROJECT STATUS RE['ORT

April 1, 1991 - Scptember 30, 1991 A __ B _X c _

III. I'ROJECT DESCRIITION

1. Thc daistribution of DL 480 Title II food commoditics is
integrated with other child survival activitics. uses a high risk
targeting mcthodology. and assures a minimum of 6 months coverage for
cach family.

2. Food 1logistics monitoring and cvaluation componcnts. arc
dcsigned to improve commodity distribution and to provide bascs for
future planning.

Iv. PROJECT STATUS

A. DProicct Progress and Achicvements  compared to_Obijectives and

Benchmarks:

1. During the reporting period, 6,682 MT of PL 480 Title II fooa
commoditics were distributed to the UDES, and 2,483 MT of this total
were distributed to beneficiaries.

2. Supcrvisory visits of food logistics personnel wereo' made to 23
UDES, 51 UTES. 131 hcalth centers and health posts.

3. The work with High Risk Families has shown marked improvement,
espceially in the south and central region, where personnel kept working
in spitc of the strike.

B. Issues. Prodblems and Dclays:

1. MOH/INAN has continued to cxperience difficulties in processing
and rcceiving Pubdlic Treasury budget allotments to cover transport costs
from the .UDES to health cstablishments, resulting 4in delayed
distribution of food to project beneficiaries.

2. An analysis of outstanding cases of unauthorized use of Title II
commoditics must be conducted and necessary action (s) recommended.

3. The Ministry of Educacion and Ministry of Hcalth's strikes have
lasted almost five months cach. There has been some distribution of
food since then for pre-schoolers but. because of the strike. and the
cxtended school ycar. food distribution 15 expeccted to continue through
March.

C. HMajor Activities and Corrective Action for the Next Six Months:

1. Continuc with the programied logistical and technical visits to
the .UDES. The objectives of the visits will be to check the adequate
distribution and use of food, the use of official forms, and the
collection of beneficlary selection data.

2. PRISMA will work closely with INAN to prevent cases of improper
usc of PANFAR commodities through direct contact with MOH authorities at
all program levels, and through on-going supervision and training of
responsible PANFAR personnel.

3. Training workshops will be conducted for regional offices
personnel on food logistics.

4. Fleld visits will be conducted to 26 UDES with the objective of
cvaluating the information collection and processing system.

-Mission Director's Comments

See PRISMA OPG 527-0323 Project Status Report.



PROJECT STATUS REZCRT

April 1, 1991 ~ September 30, 1991 A X B_ C__
L BACKGROIND DATA FINANCTAL DATA
Project Title; : Private Camercial Family Planning Avount Avthorizeds Grant: original $5'000, 000
Project frount: Obligated: Grant: original $ 604,115
Project Number; 5270326 Avount Committeds Feriod: 3
Date of Authorization;  08/29/91 . Gralatives 3$
Date of Ghligation: 08/30/91 Accrued Expenditures: Period ~ Projected: $
PXD; 03/30/96 Period = Actual: $
Iplezenting Agencies:  Apoyo a Programas de Poblacion (APROFO) Grulative; 3$
Major Coatractors: The Futures Group/SQMARC and JHU/PCS (Buy-ins) Period =~ Next $ 500,000
AID Project Managers: Edgar Necochea, Project Manager Counterpart
Maria Angelica Borpeck, Project Coordimater Contributions Flarmed; $ 943,000
Status of CPs/Covenants: Aanmual Workplan : Atual $- 0 -
% 1LOP Elapsed: K4
Mate of Last Braluations Next: Braluation; July 1993 % of Total Auth, Oblig, 127
Date of last Adit; Next Adit: Cet, 1992 % of Total Oblig, Exp, : 4
% of Total Auth, Exp, -Z
II. PROJECT FURROSE B. Major Outputs:
Planned
To increase the provision of modern coatraceptive methods through LOP  Next Period
coxrercial sector chammels, 1. Self supporting bramd of Oral Contraceptive X X
" 2. Addition of other Oral Contraceptive Brands X -
o, FROJECT DESCRIPTION
3. Self supporting brand of condams X -
The CFP Project consists of three campoaentss Contraceptive Social
Marketing (CM), Camercial Services Delivery (CSD) and Mational 4., Ocher products pilot—tested e a commercial basis X X
Faxily Plaming Copmnication (NFEC),
5. Increase af mmber of eaployers and health insurance
The objective of the CM camponent is to increase the avaflability of campanies oifering fadly plaming services X -
accesibly-priced contraceptives to the project's target group through :
cxxercial retail outlets, APROFO will purswe the following strategy 6. MNational Cammunication Strategy X X
to achieve these objectives: refine the definition of the tarpget
group, select O brand for promticn, assess optimal CM prices 7. Strong implementing agency X -
hasedonnmdnmaffordabiutytoﬂmemrgetgmxpmd
minimally—acceprable profit mrging for producers, distributors and - Accomplishoent to date of major outputs are not herein provided de to the
APROFO, carry out a mational camnicatiea campaign, and analyze and short period of project implememtation,

propose ' reforms for palicies that negatively affect project actions , .
and contraceptive prevalence. A substantfal amomt of technical Quantitative indicators will ‘be developed during the next period as stated in



.

assistance fron the centrally-funded SQMARC Project, through a
buy-in, will be required to assist APRORD in carrying out these
activities,

The objective of the CSD camporent is to increase the participation
of the private sector in financing family plaming services, This
will require that private health plans expand their coverage,
currently lirited to curative care, to include preventive health
services and faally planning. The CSD coopoent strategy will be to
demonstrate to employers and insurers the positive returns of include
fanily plaming in their employees' health plans and health insurance
policies. Omce firms are convinced, APRORD will assist them to
implement facily plaming services, APRORO will cover thefr
administrative costs of this carponent by collecting fees for
brockerage services to put companies together with service providers
and/or techical assistance, depending on the delivery modality
selected. Technical assistance fram specialists in private provision
of family plaming services and employed~based family plaming
pmgmwﬂlberequimdmassistmmincarryir\gamthse
activities,

The objctive of the National Family Plaming Comnmication Cormponent
is to better inform peruvians about modern coatraceptive methods, A
lack of informtion and misinformation about the bealth effects and
use of famdly planming wethods prevents the achievement of a higher
contraceptive prevalence rate in Peru, APROFO with the assistance of
FRIMA (527-0335 project) and the Mational Population Council, will
coordinate the cammication prograns of all organizations working in
family plaming in Peru, in order to mke a greater impact on the
peruvian populace, Main activities to be carried ot will be: a
camnications needs assessment study, a mtional commnication
workshop, andana:icnalfanﬂyplanningocnmm.carzlouscampaign.

FROJECT STATUS

Progress to Date

During the first project conth, APRORO subedtted to A LD, the first
year workplea and moathly budget. These documents have been,
according %o the Mission establ{shed procedures, requirements to
issve the first implemencation letter to camit the project funds
ohligazed by the Coopera-ive Agreecent, After issuing this letter,
the accanting office will be able to approve the firs: advaxe of
funds. The implemenzation lester is s=11 in the proecess of

the project paper,



clearances within the Mission, For this reason, APROFO has requested
an accont overdraft fram their bank to operate wril the A,I.D,
funds arrive.

APROFO has already selected and contracted the key project persomnel,
starzirg Oczober first, with ar comcurrence; The CM Manager, the
(SD Manager and Promoter, and the IEC Specialist.

During Scptamber, AFROFO received the wvisit of technical advisors
fram SMARC and TPopulation Commrdcation Services. They caxe, in
respanse to ouwr request, ca their own funds, to discuss with APROPO
the first year workplan, o start the design of a five—year strategy,
%0 determine the informtion requirements for caopletion  of
strategies and to evalulate the CM Manager ad IEC Specialist
selected by AFRCFO,

The results of these visits have been extremely successful, SOMARC
and PGS representatives were campletely satisfied about the
professionil quality of the persons selected to manage the CM and
IEC components, ’

Social Marketing Coamponents

SMARC started to mke the initial contacts with national
contraceptive producers and cammercial distributors to detact their
willigress to marticipets in the project. All managers Iinterviewed
were very interested in participating in the Social Marketing
program, as sooa as possible.

Given the favorable emviromment for the CSM program, SQMARC considers
it highly possible to mke negotiations with Ilocal prodixcers in
MNovember—December, to have in Jamuary 1992, at 1least ome oral
contraceptive available for the CX program, and start the publicity
campaign in March 1992,

During October, SOMARC is going to provide the CSM Manager training
in contraceprive social markering in PROFAMIIIA/Colambia, and discuss
the major points of negotiation with local contraceptive producers,

Camanication Camponent;

Ihe?(Sadvisormrksﬂwi:htheECSpeﬂalistindesigningthehach
guidalines for the Naziomal Conmnication Strategy, They have beea
makdng a preliminary evaluation of the local agencies, to
prepare and send requests for proposals for the advertisirg campaign



once the product to be offered by the O program is defined,
Technical Assistance:

PIO/Ts for tay—ins with SOMARC and Jomms Hopkins University/ECS ard a
conract with the Adviser are in the process of clearances within
the Mission.



PROJECT STATUS REFORT

April 1, 1991 - September 30, 1991

C, Other Accacplishmenss

In September Ammwasmnim:adbyADVPbmtocmpe:eforﬂxe
prize Top of Marketing, due to thelr CM campaign (for Microgynon and
Lorophyn) in the former project, which was completed in February
1990, The prize has been swarded to APROFO and will be given in the

closing cerewny of the Third Matdcaal Marketing Congress on October
31, 1991.

AFROFO sigrniana.gmam:withthePenxvianNavyt}mxghM
APROB)willzssistdminotganizingampmhmsivefanﬂyplaming
program in-all their hospitals, The Mavy will pay AFRORO a fee for
their service,

D.

Qe

Problems and Delays

metotheinitialdelayinﬂrepmcessofappmvalofﬂxeﬂrst
advance of funds, ARROFO has requested an account overdraft from the
bank, misismaddi:ionaloostform:obecoveredby:}m
own resounces,

Major Activities or Corrective Actions During the Next Six Months

The Project Director ard Genmeral Manager of APRCFO has requested the
Mission to accelerate the process of disburserents of funds, APROFO
will be dealing with comercial campanies, mainly advertising and
research fims., In negotiatdng with these campanies it 48 an
advmtagetobeablempayinadvamefortheutnlecmtractbemxse
significant discounts can be obtained,

For the period October 91 — March 92, the following major actfons are
expected;

By the implementing agencys

X Camponent:;

=~  Survey on incame of target population (to determine prices),

- Negotiation with local contraceptive producers and. distributors
and signature of agreements with APROPO, including a percentage
o sales as a fee for ARRORO,

- launch at least ome oral contraceptive product in the M
progran, :

- Start the advertising campaign for the oral contraceptive,

=  First training course for pharmcists and drugstore clerks,

=  Buy—in with SOMARC,

- Second visit of Technical Advisors.

CSD Camponent:

- Ceatract technical advisor,

=  First visit (November) of technical advisor in marketing of
camercial family plaming services, to review the component
strategy and first T workplan prepared the CSD Manager,

- mmg of the (SD Pregoter”in salos cem{b{'qms. _



2.

Sales Proceeds

a.

b.

C.

d.

€.

Loan Funds

PL-480, Title I, 8/11/86

Rice: Good compliance with agreement, ECASA deposited 1/.,177,047,118
in special account, or 80% above the minimum FOB value. Final
liquidation submitted to the GOP Treasury.

Wheat: Poor compliance with agreement. ENCI initially deposited in
the special account 1/,176,708,076, approximately 2% above the’
minimum FOB value. 1I/.150,727.559 not deposited in the special
account until August 8, 1988 (over a year later) for a total of
1/.327,435,635. Final liquidation submitted to the GOP Treasury.,

PL-480, Title I, 7/10/87

Wheat and Corn: Poor compliance in terms of timely deposits. ENCI
initially deposited only 1/.219,542,599 1in the special account,
Eleven months later ENCI deposited an additional 1/.630,778,547 1in
the special account for a total of 1/.850,321,146. Final
liquidations submitted to the GOP Treasury.

PL-480, Title I, 6/28/88

Wheat and Corn: Poor compliance by ENCI in terms of levels and
timeliness of deposits. 1/.632,607,914 was deposited by ENCI from
the sale of wheat and corn (Purchase Authorizations of around
$15,000,000). Final liquidation submitted to the GOP Treasury.

Rice: Good compliance by ECASA with respect to the level of
deposits. A total of 1/.7,973,988,048 was deposited from the sale of
rice (Purchase Authorizations of approximately $5,000,000), Final
liquidation submitted to the GOP Treasury.

PL-480, Title I, 5/3/89

Wheat: Poor compliance by ENCI in terms of the level of deposits.
1/.20,250,116,477 was deposited from the sale of the wheat, A
shortfall of approximately 1/.10,188,605,440 (US$ 3,300,808) was
contributed by the GOP Treasury under the Counterpart Budget of 1990,
to satisfy the winimum deposit requirement equivalent to the FOB
value of the commodity.

PL 480, Title I, 8/31/90

Wheat: ENCI sold in dollars and effected a total deposit in the
Special Account amounting to US $19,870,950. ENCI has prepared the
final liquidation and submitted it to the Treasury for review and
approval,



Grant Funds

£,

B

Section 416, 8/11/86

Sales proceeds of 1/.69,739,679 initially deposited by ENCI in the
special account, in accordance with the the terms of the agreement.,
Later in April 1989, ENCI's legal office established that ENCI should
adhere to a “total sales less total costs" formula, thereby
authorizing two new deposits amounting to 1/.41,893,926; for a total

of 1/.111,633,605 .

Section 416, 11/18/87

Sales proceeds of 1/.137,677,418 initially deposited by ENCI in the
epecial account, in accordance with the the terms of the agreement.,
Later in April 1989, ENCI's legal office determined that ENCI should
adhere to a “total sales less total costs" formula, thereby
authorizing a new deposit amounting to I1/.122,668,464; for a total
of 1/.260,345,883,

Uses of Sales Proceeds for Development Projects

a,

b.

Ce

PL-480, Title I and Section 416 Agreements of 8/11/86
(1987 GOP Budget)

A total of 1/.363,368,000 was disbursed for projects under the
counterpart budget. This final figure was approved in writing by the
USAID.

PL-480, Title I, 7/10/87, and Section 416, 11/18/87
(1988 GOP Budget) '

A total of I/;1,216,6QS,293.20 was disbursed for the projects under
the counterpart budget. This final figure was approved in writing by
the USAID, '

PL-480, Title I, 6/28/88
(1989 GOP Budget)

A total of 1/.20,003,182,874.68 was disbursed for the projects under
the counterpart budget. This final figure was approved in writing by
the USAID, '


http:I/.20,003,182,874.68
http:1/.1,216,605,293.20

d. PL-480, Title I, 5/03/89
(1990 GOP Budget)

The initial counterpart budget approved, in terms of December 1989
prices, amounted to I/;141.647,000,000; Additional funds were
committed under the Supplementary Credits amounting to
1/.728,990,800,000 for a total 1990 Counterpart Budget of
1/.870,637,800,000,

Carry-overs from PL 480 Title I and Section 416 Agreements signed
until May 3, 1989 were exhausted during the last quarter of 1990.
The GOP made contributions of funds from other sources 1in the amount
of 1/.350,000,000,000 that, in principle, will have to be refunded
from generations under the PL 480 Title I Agreement of August 31,
1990,

e, PL 480 Title I, 08/31/1990
(1991 GOP Budget)

The initial counterpart budget approved for 1991 amounted to
I/m.7,196,384 (approximately US $13.8 million). Due to the creeping
inflation affecting the peruvian economy the USAID requested
additional resources up to I/m.3,214,769 for a total 1991 Counterpart
Budget of I/m.10,411,153. Due to the devaluation of the domestic
currency the USAID expects that in dollar terms the initial value of
the Counterpart Budget will not be exceeded.

D. Follow-up Actions from the Previous Reporting Period

1, USAID/PDP sent a letter to MEF's General Directorate of the Public
Treasury providing a closing figure for the 1990 Counterpart Budget., The
letter indicated that the net amount disbursed by the Treasury on behalf of
the projects amounted to I/m.597,228.58. The latter figure was obtained by
the Project Manager in visits to the Treasury Offices of each individual
Project., The wholé universe of bank statements issued by the Bank of the
Nation were cross-checked with the Disbursement Authorizations issued by the
Treasury and the accounting reports of the Projects,

2. For the signing of the August 31, 1990 Agreement the USAID and the GOP
agreed to the payment of the arrearages according to the following schedule:
US$ 5 million by the end of September 1990, US$ 3 million by the" end of
October 1990, and the remaining balance by the end of January 1991, The GOP
complied with all the payments except the last one (remaining balance).
Instead, the GOP communicated to the USAID that it will start with a monthly
payment of US § 2 million per month,


http:I/m.597,228.58
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3. The Treasury continued to disburse funds to the Projects from sources
other than PL 480 Title I. It continued to use the "Bridge Account” of the
Treasury, which 1s not the Treasury's Central account, but a parallel account
instead, to avoid sequestration of funds by the Bank of the Nation, for
outstanding debts of the Treasury.

4. ENCI and ECASA have submitted final liquidations for 1986, 1987, 1988,
1989 and 1990 to the GOP Treasury for final approval, The Treasury is still
reviewing the liquidations.

5. USAID approved the purchase of three pc computers for the General
Directorate of Public Credit to be used by the debt analysts that will be
working on the reports for the Paris Club.

E. Implementation Status and Accomplishments

l. Major Highlights During the Reporting Period

a. A PL 480 Title III Grant Agreement for US $ 30 million signed on August
31, 1991 substituted the FY~1991 PL-480 Title I Agreement for $15 million.

b. The agreement between the GOP and Argentina for US $45 million dollars
for the importation of 562,000 metric tons of wheat was abruptly terminated
due to an increase .n the price requested by the Argentinean wheat
authorities., Only 25% of the agreed upon tonnage was imported by ENCI. The
last shipments under the latter agreement to be received during the last
quarter of 1991 for 40,000 MT is scheduled to be sold in Chile to avoid a
potential problem with the wheat under the Title III Program,

Ce The USAID agreed to the request of the Minlster of Economy and Finance to
extend until July 20, 1990 the repayment of the US $20,000, 000 generated under
the August 31, 1990 PL 480 Title I Agreement, The due date has already
elapsed and the repayment has not materialized in spite of the permanent,
conversations between USAID and GOP top officials.

d. The initial 1991 counterpart budget approved, in terms of December 1989
prices, amounted to I/m.7,196,384, Additional funds have been requested for
the various projects in the amount of I/m.3,214,769.

e. Arrearages. Since May 1991 the GOP started to pay US $2 million per
month, Basic agreement was obtained by the GOP to refinance the debt in the
Paris Club meetings. Negotiations with the wvarious international creditors
will gtart by the last quarter of 1991,
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f. Self-Help Measures, The General Directorate of. Public Credit submitted a
report on the Self-Help Measures on June 11,1990, as required by the May 3,
1989 Agreement. The report was transferred to the Office of Food and
Agriculture for evaluation.

New Self-Help Measures were 1incorporated im the August 31, 1990
Agreement. The measures are being implemented by the Ministry of Agriculture
under the PADI project. USAID's OFA 1is in charge of monitoring the
implementation of these measures and the final report will be provided by PADI
during the last quarter of 1991,

g« The USAID continued to receive the Commitment Calendars extended to the
Projects by the General Directorate of the Public ‘Budget, the Disbursement
Authorizations issued by the General Directorate. of the Public Treasury and
the bank statements for the “"Bridge Account”.

2, Problems and Delays

a. Delay in the refund of the US $20 million loaned to the Agrarian Bank of
Peru for the 199C ,1 agricultural campaign.

b. Self-help measures: Delay *in providing to Washington a report on
Self-help measures as estipulated in the PL 480 Title I Agreements of 1989 and
1990,

F. Planned Activities During the Next Reporting Period

a, Ensure that the bilateral debt negotiation actions to take place under
the auspices of the:Club of Paris Agreement include the PL 480 Title I debt,

b. Follow-up the refund of sales proceeds from the FY-1990 Agreement and
seek Treasury funds to meet the minimum requirements in the special account,
if necessary. Oversee opening of maintenance of value accounts. Monitor all
accounts and correct problems, Review status of disbursements to AID projects
to determine if reprogramming adjustmeuts or additional allocations are

required.

Ce Mission should ensure that the GOP submits the final reports on Self-lelp
measures, Receive OFA's evaluation of the report submitted by the General
Directorate of Public Credit on the Self-Help measures, stipulated in the May
3, 1989 Agreement. Receive the GOP's report. on the new measures included in
the August 31, 1990 Agreement,

d. Encourage the GOP Treasury to accelerate the review of the liquidations
submitted by ENCI and ECASA under the PL 480 Title I Agreements of 1986, 1987,
1988, 1989 and 1990,
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e. Reconéile with the Treasury all the transfers made to the  projects under

the 1990 and 1991 counterpart budgets,

f. Encourage the General Directorates of the Treasury and Budget to continue
with the timely submission of the reports.,

g. Cooperate with the GOP entities involved in the management of the PL 480
Title I Program, the satisfaction of the responsibilities called for by the
agreements,

III. MISSION DIRECTOR'S ASSESSMENT

Grade (A), Considerable progress has been achieved by the Mission in the
management and institutionalization of the PL 480 Title I and Section 416
monetization programs, Slow but very important improvements have been
achieved in securing timely disbursements to projects. A permanent dialogue
is being attained among the Central Government, the Executing Agencies and the
USAID, on the various aspects of the Monetization Program.

Mission has made significant progress in programming local currency jointly
with the GOP, taking into account USAID priorities. PDP has systematized the
collection of budgetary requests from the various USAID Technical Offices for
the approval of the initial budget allocations and for securing additional
resources via the supplementary credits. Excellent working relations have
been developed with MEF which respond to USAID priorities,




TITLE II PROGRAM
PROJECT STATUS REPORT

April 1, 1991 - Scptember 31, 1991 A __ B _x Cc
I. BACKGROUND AND FINANCIAL DATA B. Financial Data
A. Background Data
Tonnage Authorized for FY 1991: 45,691 MT
Project Title: CARITAS del Peru, Food-Ald Program
Project Manager: Rail Tapia Amounts and Dates of Call Forwards:

Implementing Agencies:
1. CARITAS del Peru, 42 Dioceses natlonwide

CARITAS del Peru MT Date C/F
Program Amounts: Commodities approved (Shipping levels FY 1991) ~ First C/F 10,954 06/19/90
- Second C/F 11,806 10/09/90
Ocean ~ Third C/F 11,426 01/03/91
Commodities MT FOB Value Freight Cost Total Cost - Fourth C/F 11,505 03/21/91
Wheat Flour 21,334 3,946,790 1,657,652 5,604,442
Bulgur 10,604 1,696,640 712,589 2,409,229 Arrived to date: 45,601 MT
C.S.B. 10,706 3,479,45C 1,461,369 4,940,819 Balance in shipment or in stock: 0 MT
Vegetable M1 3,047 2,154,229 904,776 ) 3,059,005
TOTAL 45,691 11,277,109 4,736,386 16,013,495 Title II Monetization:
us
FY 91 Approved Budget US$ 4°'701,%519.00
FY 91 Total TIransfers 3'200,000.00
FY 91 Total Expenditures 3°127,332.3%
II. PROJECT PURPOSE

To provide supplementary feeding to 857,200 people under the
CARITAS regular program through a variety of food-assisted health,
nutrition and development activities.

III. PROJECT DESCRIPTION

Utilizing the CARITAS network, the ProjJect provides food-aid
through Maternal Child Feeding and Food-for-Work programs.
Actlvities focus on the 1improvement of the nutritional status of
children under six years of age and pregnant and lactating mothers,
improved food production and productivity, and the promotion of a
variety of lncome generating initlatives.
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Iv. PROJECT STATUS

A. Project Progress and Achievements:

1. During the reporting period the food was distributed as
follows:

Analysis of commodities by programs:

Distribution
Levels MT

Program MT Total This Period
Maternal Child 5,632.7 2,791.3
Pre School Feeding 1,755.0 870.5
Other Child Feeding 16,076.5 7,974.0
Other Chila 2,370.8 1,176.3
Food for Work 17,980.4 8,958.7
TOTAL 43,815.9 21,044.6
Analysis of beneficiaries

Program FY 1901 This Period
Maternal Child 122,451 130,000
Pre School Feeding 30,000 35,000
Other Chilld Feeding 206,100 210,000
Other <hild 30,395 40,000
Food for Work 468,245 480,000
TOTAL 857,200 895,000

2. Expenditures under the PL 480 Title II Monetization
Program for FY 1991 totaled US$3,127,332.34, approximately 67% of
the budget approved by USAID.

3. An institutional audit of Caritas del Peru, which
includes the auditing of CARITAS 1990 financial statements, 1is in
process. This audit, which will also serve to comply with an
important annual USAID requirement for PVOs to maintain
certification, is being conducted by the Price Waterhouse affiliate
in Peru, Moreno y Patific. The audit is expected to be completed and
a financial report submitted by the end of October, 1991.


http:US$3,127,332.34
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4. Coordination between the Mission and RIG/Tegucigalpa
resulted in the contracting of Price Waterhouse on September 6, 1991,
to conduct a managomsut audit of CARITAS del Peru. The conclusions
and final report of the audit are to be submitted by January 8, 1992.

5. The FFD Project Manager completed a speclal visit to
Bolivia from September 25 to October 3, 1991 to assess the
implementation of specific aspects of the USAID/Bolivia assisted
Title II food program, partilcularly, the Commodity Tracking System
and the CARITAS/Bolivia initiative to generate community-level
contributions for the Title II Program. The trip report, including -
on-site observations and recommendations, is being prepared.

6. Under the Farm B11l, USAID/W approved a grant to CARITAS
del Peru for the amount of US$161,664 for the period of January 1,
1991 to March 31, 1992. The purpose of the grant 1is to provide
support for CARITAS del Peru to meet specific administrative,
management, personnel and internal transportation and distribution
costs to carry out its Title II program. The proposal was cleared
and supported by FFD.

B. 1Issues, Problems and Delays:
1. CARITAS belleves that the Title II food used for its

direct distribution program should be packaged with limited or no
markings in order to reduce the potential risk to field staff of food
marked with the A.I.D. emblem and acknowledgement to the U.S. people
and government for the donation.

2. The security situation has placed restrictions in varying
degrees on field site visits and project actlvities in the
Departments of Puno, Ayacucho, Cu:co, Huancavelica, Junin, Ancash and
Cajamarca. These restrictions cortinue to affect supervision on the
part of CARITAS Personnel as well as of FFD Staff and, in some cases,
the distributlon of Title IT food to project beneficiaries.

3. The FY 92 Operational flan and Title II commodity levels
have been approved only in part by USAID/W. By the end of the
reporting period only the FY 1992 first quarter call forward approval
was granted.

4. A uniform reporting system 1is not yet in place to
effectively measure the impact of different CARITAS program
activities.

2. rFrom the internal control system currently used, it is
not clear whether USAID 1is pPaylng some overhead costs of other

nders or a disproportionate amount of staff salaries.
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C. Major Activities and Corrective Actions for the next six

months:

1. OFA/FFD should consult with the Embassy RSO and Political
Section regarding the perceived level of threat due to marked food
containers, with A.I.D./W regarding the cost implications of having
limited markings for the CARITAS program food, and with all the PVO
cooperating sponsors to determine the advisable level of special
markings for the Title II Program in Peru. The implications of
limited markings on potential loss and misuse of food should also be
analyzed. (Deadline: December 1, 1991.)

2. Contlinue meetings regarding security 1issues, on a
perlodic basls and with all PVO cooperating sponsors.

3. obtain definitive approval of the CARITAS Operational
Plan and Title II commodities 1level for FY 1992. Also, and at
USAID/W's request, a Justificotion w1ll be submitted to proceed
normally with the remaining FY 92 Call Forwards until the results and
recommendations of the Management Audit are available in January,
1992,

4. Check with A.I.D./W to determine if other countries have
uniform reporting systems in place; and proceed with training of PVO
central and fleld staff to implement system designed for the
USAID/Peru food aid program.

5. Corrective actlions will be identified to ensure CARITAS
compliance with the recommendations resulting from the Management/
Pre-Award Audit.

6. Approve the PL 480 Title II Monetization Budget for FY
1992.

7. Review the design of the new multi-year strategy and
operational plan to be implemented by CARITAS del Peru.

8. Hold a meeting with the USAID Director, other Mission
staff and the CARITAS Board of Directors for the purpose of reviewing
the activities and accomplishments of the FY 1991 Food Ald Program.

Mission Director's Comments

The Mlssion should define as soon as possible its position on the
CARITAS request for special markings on its Title II Program food.
The Management Audit must clarify what internal control systems need
to be improved or established to ensure the proper use of USG funds
and to fulfill A.I.D./W requirements for PVO registration.



SEMI-ANNUAL REVIEW
PERIOD: AFRIL 1, 1991 - SKPTEMBER 30, 1991
I. BACKGROUND DATA

1.1 PROGRAM TITLE: PL, 480 TITLE III
1.2 AID PROJECT MANAGER: Cesar Espino Salazar
1.3 DATE OF OBLIGATION: FY-91, Signed July 23, 1991
1.4 AMOUNT: US $ 30,000,000
1.5 IMPLEMENTING AGENCY: GOP (MEF, INP, ENCI)

II. PROGRAM STATUS:
2.1 A total of 156,816 metric tons of wheat were parchased at an
average price of US $ 136.33 per metric ton, for a total of US $
21,378,725, Total freight costs amounted to US $ 8,621,275,

2.2 The following is the schedule of shipments:

SHIE SHIEMENT DATE TJONNAGE ABRIVAL

Star of Texas October 21-31/91 32,000 MT Nov. 10

Transfortune November 11-21 30,266 tov. 30

Thoroughbred November 21-30 32,5650 Dec. 10

- Star of Texas December 01-10 32,000 Dec., 20

Malku Pahu December 12-22 30,000 Jan. 02
TOTAL 156,816 MT

2.3 On August 9, 1991 the USAID submitted a letter to the Minister
of Economy and Finance formalizing the 1992 counterpart budgetary
allocations for the GOP/USAID projects, for a total amount of US $
19,000,000, as the initial budget. The distributicn is as follows:

Upper Huallaga

ATT: INIAA U5 $ 5.0 million
FUNDEAGRO . 4.4
UNA 0.5
ONA 0.3
Tropical Soils 0.9
APODESA 0.3
AQJ 0.9
Child Survival 4.0
2.7
9.

3
=



2.4 At the request of the GOP PIL No. 1 was issued spproving some
changes in Annex A of the Agreement, making explicit that:

(1) Local currency generations can be used to defray
allowable marketing costs for the sale of ‘the wheat.

(1i) Disbursements on behalf of the Projects will follow
the Treasury’'s system.

(11i) Conformation of the Management Unit and the
provision of funds to defray supervision costs.

2.5 The Minister of Economy and Finance solicited to modify the
selling terms of the wheat stipulated in Annex A. The Minister
requested that the marketing agent should collect from each
purchaser, upon signature of the sales agreement, 100% of the price,
which will be expressed in & bonded title with a maturity period of
up to 180 days, with interest accruing from the date of issuance
until the date in which is due and payment 1s made. The USAID
approved the regquest in PIL No. 2.

III. PROBLEMS AND DELAYS

3.1 On Auvgust 10, 1991 the GOP published Supreme Decree No.036
(later renumbered as No.128) dictating measures to regulate the
marketing of agricultural commodities from internatiornl donations
granted to the GOP. Some measures established by the decree
impacted negatively on the FL 480 Title III Program, for exsmple:

(1) ENCI must be the marketing agency on hehelf of
the GOP.

(1i) ENCI must deposit the SPECIFIC SURTAX on wheat
imports in the banking account No.184667-MEF established
for the Agrarian Development Fund.

(111) The supreme decree granted iiself retroactive
application.

On September 14, 1991 the GOP published Legislative Decree No.668
which elininates and prohibits all types of exclusiveness,
limitations or monopolistic practices in the production and
marketing for all goods and services in Peru, including those goods
and services being produced or marketed by public entities.
Eliminates some exonerations except those stipulated in
international agreements signed by the GOP. But, keeps the payment
of the SPECIFIC SUKTAX on selected agricultural commodity imports
and remains silent on the destination of the surtax.



Later the GOP: publ_;i.shed Suprene Decree No.157 to rartially modify
and &mplify the Supreme Decree No.128, including inter alia the
following:

(1) The Agrarian Development Fund should receive the
IMPORT DUTY, the SPECIFIC SURTAX, and the SALES TAX.

(11) Penalties for the late deposit of the above taxes.

Finally, by Supreme Resolution issued by the Ministry of
Agriculture, a Committee has been established .to coordinate and
supervise focd MONETIZATION PROGRAMS granted to the GOP. The
scenery is further confused by the inclusion of the “real prices”
paramzter in the resolution.

3.2 Given the legal confusion created by the above decrees, MEF is
delaying the issuance of the Ministerial Resolution accepting the
donation.

3.3 Given the legal confusion created by the above decrees, the
signing of the marketing contract between MEF and ENCI is being
delayed.

3.4 The CIF value of the Argentinean wheat approximates US $ 130
rer metric ton while the US wheat CIF value approximates US 192 per

metric ton. Obviously, the highest price that a domestic buyer will
be willing to pay will be that comparable to the Arg=ntinean wheat.

IV. PLANNED ACTIVITIES DURING THE NEXT REPORTING FERIOD

4.1 Follow-up the issuance of the Ministerial Resolution accepting
the donation. '

4.2 Follow-up the slaning of the marketing contract between MEF
and ENCI.

4.3 Follow-up the creation of the PROGRAM UNIT to manage the Title
ITI and ESF donations.

4.4 Follow-up the arrival of the wheat and its sale.

4.5 Amend Amnex B of the Agreement to reflect the actual shipping
dates. USDA, OMB and USAID signed an Agency Agreement that
permitted the shipment of Title IIT commodities until December 1991,

4.6 Presentation to Washington of FY-92 Title III Proposal.



V. MISSION DIRECTOR"S ASSESSMENT.

This new Program has been approved in the midst of the GOP's economic
stabilization plan. Transcendental economic policy changes have taken place
bearing & heavy impact on various economic sectors of FPeru. This Program is
. contributing to both: (1) satisfying the demand for a critical focod and (2)
saving scarce foreign exchange. There is still a lack of commmnication between
the multifarious institutions dictating policy changes which many times result
in policy contradictions.- These contradictions are not insupersble glven the
vocation of the present Administration for order and improvement.

The GOP position of considering the specific surtax as a net government revenue
shows a lack of understanding about the manner the monetization programs have
been implerented. The claim of the rice millers for Justifying the specific
surtax is founded on false facts.

Mission should ensure that the price of Title III commodities does not disrupt
comrercial practices but the terms of the agreement should be adhered to.



FRICE .COMPUTATION FOR THE ARGENTINEAN NHEAT

1. FOB VALUE 105,00 $/HT

2. FREJGHT 24.00

3. INSURANCE. 0.24
CIF VALUE 130.26

4, TARIFF 19.54¢ ( 15X of CIF value )

3. SPECIFIC SURTAI 78.00 ( Iuap sus on fob reference price )

&. UNLOADING 3.88

7. SANITARY INSPECTION 0.51

B. CUSTOH CHARGES 1.16

9. DEMURRAGE 1.00

10. BANKING COSTS 8,04

11, ENCI COMNISSION 2.94 ( 1.21 of selling price ex-custoa )
PRICE EX-CUSTON 245,13

12, SALES TAI 39.22 ( 162 of selling price ex-custoa )
SALE PRICE 284,33 ( CASH )

( Net for Special Account ¢ 247.02/et totalling ¢ 41.9 aillion )

PRICE COHPUTATION FOR THE US NHEAT

1. FOB VALUE 136,00 $/47
2, FREIGHT 36.00
3. INSURANCE 0.00
CIF VALUE 192,00
4, TARIFF 28.80 ( 151 of CIF value )
5. SPECIFIC SURTAI 13.00 ( luap sum on fob reference price )
6. UNLOADING N1
7. SANITARY INSPECTION 0.51
8. CUSTON CHARGES 1.18

9. DEMURRAGE

10. BANKING COSTS

11, ENCI COMMISSION 3.61 { 1.21 of selling price ex-custos )
PRICE EX-CUSTOM 304,75

12. SALES TAX 48.76 ( 16Y of selling price ex-custon )

SALE PRICE 353.53 ( CASH )



b.

Identify potential private health and family plannirg private
providers that could cooperate with APROXO in gervice delivery,

Camnications Components;

Buy~in with JHJ/PCS,

Assist In the CSM adversiting campaign,

Psychographic study with T.A. of PCS to design messages for the
institutional and mational coommication campaign.

Qampletion of the institutional and mational coormnication strategy.
Preparation of Naticnal Communication Workshop to be conducted in
April,

By A.L.D,

Additional now obligation of funds will be made to cover project
expenditures for the rest of the year.

Mission Director Comments

The period covered by this report is only for the first 45 days of project
implementation, lowever, it is showing very good progress. The immediate
response of the cooperating agencies, The Futures Group and Johns Hopkins,
which have sent their technical advisors to start working with AFROFO in
identifying project technical assistance needs has been very important,



PROJECT STATUS REPORT

April 1, 1991 -~ September 36, 1991 - A B _XC__
I. BACKGROUND DATA FINANCIAL DATA
Project Title: ADRA/OFASA OPG: Nutrition and Food-for-Work Amount Authorized: Grant: original $ 1,250,000
Project Number: 527-0328 Amount Obligated: Grant: 09-30-88 s 347,976
Date of Authorization: September 30, 1988 ¢ 07~-26-89 3 240,000
Date of Obligation: September 30, 1988 : 03-30-90 3 662,024
Amount Committed: Period: 3 NONE
PACD: December 31, 1992 Cumulative: $ 1,250,000
" Implementing Agency: ADRA/OFASA, (A/0) Accrued Expenditures: Period — Projected: 3 143,500
Cooperating Agencles: Period - Actual: 3 68,108
1. Regional Governments Cumulative: $ 1,003,930
2. National Food Distribution Agency (CNAA). Period - Next 3 120,500
3. Nutrition Research Institute (IIN). Counterpart
4. PRISMA, the Ministry. of Health's (MOH) National Food and Contribution: Planned: 3 311,800
Nutrition Institute (INAN), and local health centers and posts. Actual 3 187,100
Major Contractors: N/A % LOP Elapsed: 70.58 %
AID Project Manager: Alfredo Gutiérrez % of Total Auth. Oblig.: 100.00 %
Status of CPs/Covenants: None % of Total Oblig. Exp. 80.31 %
Date of Last Evaluation: 00/00/00 . Mid-term Evaluation: 08/91 % of Total Auth. Exp. 80.31 %
Date of Last Audit: 00/00/00 Audit : 09/91
II. PROJECT PURPOSE B. Major OQutputs
To provide support to ADRA/OFASA'S institution-building and Planned Accomplished
program development process aimed to improve and expand its maternal and Next %
child health programs, and to develop its food-for-work activities in LOP Period Cum. Period Period Cum. of LOP
the priority areas of agricultural production, productive community 1. Child Growth 21000 .21000 21000 21000 20800 20800 75%
infrastructure, and micro-enterprise development. Monitoring (No) '
2. Fam/Com.Gardens (No) 380 12 316 30 21 325 86%
IXX. PROJECT DESCRIPTION ‘3. Agricultural Devel
The project has a number of activities, related to the project opment (Has) 2060 100 1870 178 112 1882 91%
purpose: . 4. Irrig. Cznals (Km) 1090 50 968 80 255 1173 108%
1. To carry out a series of health and nutrition interventions 5. Well Construct.(No) 1270 378 877 120 234 733 58%
among pregnant and lactating women and children under & years of age in 6. Terrace Const.(Has) 465 30 325 50 350 645 139%
order to reduce malnutrition, improve health, and enhance child survival. 7. Road Construction/
2. To provide agricultural credit, tools, and other injuts to Rehablilit. (Km) 1285 83 1016 97 255 1188 92%
farmers with below average yields, in order to increase incomes and food 8. 1Instal. of potable
avallability. water (Km) 108 7.6 77.7 12.0 11.5 81.6 76%
3. To 1increase family 4incomes through the establishment of 9. Land Leveling (Has) 100 16.3 . 73.5 9.0 3.5 60.7. 61%
group-operated micro-enterprises. 10. Leatrine Construc. 7890 1788 6405 565 2708 7325 93%
4, To fund selected infrastructure, especlally that which supports 11. Silo/Warehouses
agricultural- and other productive activities, 1in order to 1increase Construction (No.) 96 16 65 6 a4l 90 94%
incomes and enable essential services to be provided to the communities. 12. Micro-enterprise

Training (Proj.) =~ 280 265 291 201 291 291  10s8%



Iv.

PROJECT STATUS
A.

Planned EOPS

1. Maternal/Child Health:

a. Among those expectant mothers

who enroll in the project by the ninth
week of pregnancy, at least 50% will
initlate pre-natal control during the
first trimester of pregrancy; of these
wozen, at least 70% will continue to
attend a minimua of one control per
trimester during the final two trimes-
ters of pregnancy, as evidenced by
their control cards.

b. Among all child beneficiaries,

a ninimum of 70% will exhibit an
adequate growth curve {welght-for-age).
¢. Among all child beneficiaries,

and those expeciant methers who earoll
in the project by the fifth month of
pregnancy, a minimum of 70% will be
up-to-date in their immunizaticn
schedules.

Agricultural Development:

70% of field-crop projects will
demonstrate a minimum per hectare
increase in yleld of 30% above the
regional average.

Basic Productive Infraestructure:
Works which contribute to increased
procductivity within the cormunity

and to improve health and

social infrastructure, will be given
priority.

Micro-enterprise Development:

a. 280 groups trained, with 118
completing stage three, beling for-
mally established as a small

business.
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Progress to Date

1. a. 79% of MCH project parti
cipant mothers (230) during
their pregnancy are receiving
pPrenatal care.

b. 73% of project participant
children (15,320) from 0 to

6 years of age are demonstra;
ing a positive growth curve.
c. 86% of project partici
pants, both prenatal and
children, are up to date in
their immunization schedules
(10,040 children). 65% of the
pregnant mothers (613) were
vaccinated against tetanus.

2. The average per hectare
increase in yield is 36%
above the regional average
(for specific crops:

potatoes 71%, barley 66%, corn
24%, wheat 23%, beans 21%).

3. ADRA/OFASA has implemented
or 1s currently supporting the
construction or rehabilitation
of irrigation channels, animal
dips for desease control,
water, reservoirs, the repair
of secondary roads, the insta-
llation of potable water and
sewage systems, and the promo-
tion of soil conservation
activities. Statistical data
reflecting progress in these
priority areas is provided

in Section IV.B.

4. a. A total of 291 groups
involving 8,060 participants
have been trained in stages 1
to 3, le. in basic job skills
and accounting procedures.
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Fifty-two businesses in their
third and final stage of
micro-enterprise development,
with a total of 3a3
participants, have been
established with ADRA/OFASA
support.

b. While participants earn
ircomes higher than the legal
minimum wage, statistics are
not yet avalilable to determine
the average percontage
increase.

b. An average 20% increase in the
income of all participants.

C. Other Accomplishments and Overall Status

1. During the reporting period the following training events were
conducted:

a. A national training workshop on “Evaluation of Information
Systems™ was held from June 18 to July 3, in Cusco. There were 31
participants: 3 national administrators, 8 regional directors and
treasurers, 4 national coordinators and 16 supervisors. There were 3
ADRA International advisors. s

b. A workshop on "Evaluation of Project Implementation” for 6 days,
from July 10 to 16. . .

€. A workshop on "Reinforcement of the Concept of Micro-Enterprises
and their Control Systems™ took place in Pachacamac from April 15 to
April 19, with 15 supervisors attending.

d. A training workshop on "Microenterprise Project Formulation at
the Community Level” was held in Urubamba-Cysco, from June 27 to July
4. There were 15 supervisors as participants.

e. A training workshop on various
organization, lmplementation of small businesses, cost control,
administration of micro-enterprises) was held during the month of
August. Participants 4included 50 implementation project personnel, 6
promoters, and one supervisor. It was conducted by SENATI.

f. A werkshop on “Evaluation of Project Progress and Activity
Planning for the next 6 months” was heid in Rafa the second week of
July. Administrators, national coordinators, regional directors and
Treasurers attended thls event.

2. A/0 continued the development of 1ts Nutrition and Growth
Monitoring System at the national level.

3. A/0 1implemented 1,148 projects
215,843 recipients.

matters (including work

in 1,120 communities for

D. Problems and Delays

1. It is unclear how many different communities actually
participate in the ADRA/OFASA food-assisted programs, and to what extent
various project activities are integrated and implemented 1in the same
community. The apparent diffusion may not accurately reflect a level of
integration already achieved.

2. Security problems continue to partially affect the supervision,
monitoring and implementation of project activities in the Departments
of Junin, Puno, Cajamarca and Ancash.

3. Transportation costs have increased due to the higher prices of
fuel and spare parts.

4. 62% of beneficiartes (134,467) currently reached thru progranm
activities live in marginal urban areas and 38% of program beneficiaries
(81,376) 1live ia rural areas. A/0 intends to reorient the priority
focus of pro,ram activities toward rural areas where it considers the
potential beneficlaries a more neglected population.

E. Major Activities or Corrective Actions During the Next Six Months

1. Natloral program staff will continue visiting each regional
office on a quarterly basis to provide technical assistance and program
supervision.

2. Quarterly meetings will be concucted with A/0 Regional Directors
and Project Coordinators to review project progress, implementation
issues and resource requirements.

3. The Project Financial Audit Will be carried out with Price
Waterhouse starting in October 1991.

4. The mid-term evaluation will be completed and submitted to USAID
in November 1991.

5. The SOW for the Internal Review of the A/0 PL 480 Title IT
Program will be submitted to USAID in December and the review conducted
in January 1992. .

6. Follow-up actions will be taken to ensure A/0 compliance with
the recommendations resulting from the audit and internal review.

7. A/0 will begin the construction of a warehouse building in
Callao with Farm Bill funds. The warehouse will be used to store food
for distribution to Lima and the Departments of the central part of the
country. .

8. A/0 administrator and treasurer will attend an international
workshop ("II Seminario de Coordinacidén en Administracion™), from
October 14 to October 293, organized and conducted by ADRA Internacional
in Chile.
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4. The 0PG mid-term evaluation got underway in August, and the
final report will be submitted to USAID in November. This evaluation
will allow to analize the folowing issues:

- clarify & identify the number of projects executed by A/0,

- pPossible consolidation of projects in zones, and

- number of communities benefited.

A/0 has a dbig number of projects in process: apparently, in the same
number of communities. This matter must be clarified in the new A/0
Plan proposal.

5. A/0 presented to the Mission its FY g2 Farm Bi1l1 Funding
Proposal to improve its Title II food-aid program activities.

6. 1,242 benefiriaries at the second level of micro-enterprise
development were trained in order to increase their production and keep
production registers, as well as keeping records of costs and incomes.

7. 52 micro-enterprises have been established, generating 152
Jobs.

8. 675 families from 15 communities benefited from the
implementation of green house gardens in the Puno Zone. They used the
"Fito-toldos~ system (sun tents).

9. .1872 families from 20 communities constructed 41 warehouses

The warehouse model
was designed by the CcIP (Centro Internacional de la Papa).

10. 2708 families from 45 communities have benefited from the
construction of 1latrines in their homes. Each family has been trained
to properly use and maintain of them.

11. 21 infrastructure promoters have been trained on the'proper
installation of tubing and sewage systems. This training was conducted
Dy SENCICO.

Mission Director's Comments

The clear pProgress 1indicatives which ADRA/OFASA uses to report on
project activities are an excellent means to determine program progress
and should be recommended to all the PVO Title II Programs. At the same
time, ADRA/OFASA supports a large multiplicity of projects and need to
better focus on priority areas of cormunity needs, support larger
projects as well as to integrate activities of aifferent sectors within
the same community. As ADRA/OFASA moves ahead on constructing a central
warehouse facility, the Ministry of Agriculture should be approached to
explore possible use of ECASA warehouse space.

—_— —_—

E. Major Activities or Corrective Actions During
(cont)

the Next Six Months

10. Due to the cholera outbreak,
construction of 1latrines
water systems.

A/0 will give priority to the
and the lmprovementlinstallation of potable



TITLE II PROGRAM
PROJECT STATUS REPORT

April 1, 1991 - September 30, 1991 a_x B__ c __
I. BACKGROUND AND FINANCIAL DATA B. Financial pata,
A. Background Data, Tonnage Authorized for Fy 1991, 17,069 MT

Amounts and dates of Call Forwards;

Project Title, ADRA/OFASA, Title II Pood Program
Project Manager; Alfredo Gutiérrez MT Date C/F
Implementing Agency: ADRA/OFASA, (A/0) First C/F 4,487 06/19/90
Cooperating Agencies; Second ~‘F 5,610 09/14/90
l. Regional Governments Third _/F 4,488 11/14/90
2. ' National Food Distribution Agency (ONAA) Fourth C/F 2,484 04/04/91
3. Nutrition Research Institute (IIN) TOTAL 17,069

4. PRISMA and the Ministry of Health (MOH) National Food and Nutrition
Iustitute (INAN), and local health centers and posts.

. Arrived to date, 17,069 MT

Program Amounts; Commodities approved (Line 17 of FY 1991 AER) Balance; -—- M7

FoB Ocean Total .
Coomodities; MT Value Freight Cost Title II Monetization;

($000) ($000) ($000)
Wheat Flour 6,827 1,263 530 1,793
ICSMP 7,498 2,062 866 2,928 us$ L
Lentils 1,145 504 212 .716 FY 91 Budget Approved by USAID 1,541,569 100%
Red Beans 806 443 186 629 : FY 91 Total Transfers 1,490,649 974
Vegoil 792 615 258 873 FY 91 Total Expenditures 1,315,400 85%
TOTAL 17,069 4,887 2,052 6,939

II. PROJECT PURPOSE

To consolidate its aevelopment program aimed to improve and
expand its paternal and child health programs, and to develop its
food-for-work-activities in the priority areas of agricultural
production, productive community 4infrastructure, and micro-enterprise
development.

The project will provide food~assistance to 399,900
beneficiaries under the implementation of a variety of food~assisted
development activities during FY 91,

III. PROJECT DESCRIPTION

1. The project expects to provide direct food assistance to
399,900 persons annually, to 142,100 project participants in addition
to another 257,800 beneficiary family members who will share in a
food-for-work ration.
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2. Some 28,700 people will participate in the maternal/child
health program: pregnant women (7%), nursing mothers (18%), and
children 0-6 suffering from, or at risk of, malnutrition {75%).

3. Approximately 13,800 nutritionally at risk children over
age 6 will also receive direct food aidq.

Iv. PROJECT STATUS
A. Prolect Progress and Achievements compared to Objectives and

Benchmarks:
1. During the reporting peried, 9,936 MT of PL 4380 Title II
food commodities were distributed to 396,510 beneficiaries, as follows:
COMMODITIES (MT) BENEFICIARIES (No)

PROGRAHS: Distribution This Program- This

Levels FY 91 Period ed FY 91 Period

Maternal Child Health 3,788 1,804 28,700 27,920
Other Child Feeding 994 473 13,800 15,300
Food for Work: 12,287 7,659 357,400 353,290
. Agricultural Develop. 2,388 1,423 47,590 41,090
- Basic Community Infra. 6,368 4,519 267,760 271,150
. Micro-enterprise 3,431 1,717 42,050 41,050
=E=x==a= I===== = s===c===

Total: 17,069 9,936 399,900 366,510

2. The FY 1992 Operational Plan, and Title II commodity
levels were approved. The Title II Program Budget will be approved.

3. The FY 92 Monetization Program Budget was prepared by A/0O
and reviewed jointly by USAID.

5. Expenditures under the FY 91 PL 380 Title II Monetization
Program totalled US$1,315,400 approximatelly 85% of the Monetization
Budget approved by USAID.

B. Issues, Problems and Delays:

1. Effects of 1inflation and dollar exchange rates on
transportation costs continued to cause problems with budget management
and food distribution to beneficiaries.

2. The security situation placed restrictions in varying
degrees on field site visits and project activities in the Departments
of Puno, Junin, Ancash and Cajamarca, affecting, in some cases, the
distribution of Title II food to project beneficiariles.

3. In Mataranl A/0 sold 940 sacks of deteriorated wheat flour
not suitable for human or animal consumption. The buyer did not comply
with the conditlion of sale stipulated by A/0, that is, for industrial
use only. As a result, Peruvian authorities began an investigation into
the matter and it has yet to be concluded. In the meantime, the sacks
of wheat flour are still being held in the Port of Matarani.

c. Major Activities and Corrective Actions for the Next Six Months:

1. The next meeting of A/0 Regional Directors and Project
Coordinators will be scheduled to review project progress, issues,
resources requirements and to implement the project progress tracking
and reporting systemn.

2. The Internal Review of the PL 480 Title II Program
commodities has been scheduled for January 1992.

3. A/0 will implement, starting FY 92, the revised ration for
its MC and OCF Programs, to improve the nutritional status of mothers
and children.

4. With funds that are expected to be approved from FY 92
Farm Bill, A/0 will complete the new warehouse faciities which will
serve Lima and other departments of the central part of the country, and
will implement a Commodity Tracking and Control System.

5. To fulfill the USAID annual requirement to mantain
certification of A/0, the Mission, in coordination with RIG/Tegucigalpa,
is carrying out an Audit of the Monetization Program and A.I.D Project
527-0328 activities. This audit is being conducted by Price Waterhouse,
and is expected to be completed by the end of January 1992.

Mission Director's Comments:

See ADRA/OFASA OPG 527-0328 Project Status Report.
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I. BACKGROUND DATA

Project Title: CARE OPG Food-Assisted Integrated Development

FINANCIAL DATA
Amount Authorized:

Ax_ B

$728,000 Grant (ARDN, HE, CS)

Project (PRODIA) Amount Obligated: 3$728,000
Project Numbder: 527-0330 Amount Committed: Period: NONE
Date of Authorization: 09/27/88 Cumulative: $728,000
Date of Obligations: 09/27/88 Accrued Expenditures: Period - Projectea: $ 75,000
09/30/88 Period - Actual: 3 67,957
07/26/89 Cumulative: 642,375
09/29/89 Period ~ Next 3 18,000
03/29/90 Outstanding Advances: 3 62.986
PACD: 12731792 Counterpart
Implementing Agencies: Contribution: Planned: 3134,400
l. CARE Actual 3$119,800
2. The National Food Distribution Agency (ONAA). % LOP Elapsed: 71.15%
3. The Ministry of Health (MOH) for the Lima Callao area and for the % of Total Auth. Oblig. 100.00%
city of Piura. % of Total Oblig. Exp. 88.23%
4. The following Regional Government sites: (a) "Nor-Oriental del % Total Auth. Exp. 88.23%
Marafion™ (Department of Cajamarca), (b) "Chavin® (city of Chimbote), (c¢)
"Victor Raul Haya de la Tcrre" (city of Trujillo), anad (d) "Jose Carlos
Marlategui” (Department of Puno).
5. The Central Cooperative Credit (CCC) Bank of Peru and the "Banco
Popular del Peru".
Major Contractors: N/A
AID Project Manager Mario Quiroga
Status of CP's/Covenants: N/A
Mid-Term Evaluation: 06/30/91
Audit: Annual A-110
Internal Review PL 480: December 1991
IT. PROJECT PURPOSE ] B. Major Outputs
To promote community development in the depressed urban and Planned Accomplished
peri-urban areas of Lima, Trujillo, Cajamarca, Chimbote, Piura and Puno, Next %
through sctive comrunity participation of the targeted populatioen, in a MYOP Period . cum. Feriod Period Cum. MYOP
manner which strengthens comnunity organizations, and increases family 1. Food-Assist.support
incomes of the poor residents of these areas. to comedores (No.)
- Regular Program 2450 2500 2500 2450 2493 2493 107
III. PROJECT DESCRIPTION ~ Special Groups - - - 100 140 240  —-
1. Support for community feeding centers (comedores) to assist ~ Benefic. (No) 241350 350000 250000 243059
groups of marginal-urban women in their efforts to organize comedores, - Women 181000 262500 187500 182294
which relieve economic pressure through the provision of low-cost meals, - Men 60350 87500 62500 60765
. -~ Food Dist.(MT)a/s 17213 9250 17213 16050 6416 15149 88
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and improve community nutrition 1evels. In addition CARE 1s providing
food-assistance to “Special Groups” (homes for abandoned or mentally
retarded children, and for the indigent elderly).

2. Credit to small businesses in the informal urban economic
sector.

3. WVomen's credit for the development of small-scale enterprises
and other income-producing activities.

4, Food-for-Work support to communites which have independently
Planned and secured materials to undertake community improvements.

- In addition to food-assistance to comedores, CARE has been
providing, on a case-by-case basis, resources to improve the comedor
installations and equipment (kitchen utensils and construction
materilals)

Iv. PROJECT STATUS

A. Planned (MYOP FY 1991)

1. Food and technical assistance
to groups of marginal-urban
women in 2,450
organlzed comedores.

2. 225 loans to groups of women
meabers of the comedores, for
small scale enterprises.

3. FFW support to 700 community
sponsored projects.

Progress_to Date
102%

105%.

Although the Project supported
only 297 communities, the total
number of participants in the FFW
activitles was more than double
(228%) of those planned.
4. Distribution of 17,812 MT. 89%

Quring FY 1991.

C. Other Accomplishments and'Overall Status
——=__0xLONDIISNMENTI and "Overall Status
1. CARE's participation in the anti-cholera campalgn during the

second quarter of FY 1991, helped to improve relations with the Ministry
of Health. 1In spite of the four month strike of MOH personnel, Project
activitlies continued in Piura'and in a great part of Lima and Callao.

2. Training to women
comedor leaders(No.) 5760 1500 3821 2200 2136 4857 77

3. Women's credit(No.) 224 127 231 88 130 234 104
4. Loans w/CARE gzuar
antee (No.) a/ - 400 1133 400 4351 1184 105

5. FFW community spon

sored initiatives 18375 9000 35795 4000 15194 41989 228
-Women 16538 8100 32215 3600 13675 37790

-Men 1837 900 3580 400 1519 4199
-Food Dist. (MT) 599 400 730 350 399 730 122
6. Implem.& infra. .
improv./comedores

- (No)b/ 1225 625 1016 718 712 1103 90

- $ amount b/ 428751 228751 428751 251300 259708 361744 83
8. Food Dist.(MT) 17812 6270 16162 8180 6815 15879 89

a/ This activity was not originally programmed.
b/ FY 1991 Monetization PL 480 Title II Budget.

D. 1Issues, Problems and Delays .
1. Because monetization funds, which finance over 75% of Project costs,
were restricted during the months of June and July, CARE had to utilize

OPG funds to meet program requirements. As a result two components of
the OPG Project Budget are close to exceeding the 20% line-item limit
allowed under the OPG Agreement.
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I. BACKGROUND AND FINANCTAL DATA

A. Background Data

Project Title:

CARE Food-Assistcd Integrated Dcvelopment Project
(PRODIA)

Project Manager: Mario Quiroga

Implementing Agencies: .

1. CARE

2. The National Food Distribution Ageney (ONAA)

3. The Ministry of Hecalth (HOll) for the Lima/sCallao area and for the
city of IPiura.

3 The following Regional Government sltes: (a) “Nor-Oricntal del
Marafon®™ (Department of Cajamarca). (b) “Chavin® (city of Chimbote), (o)
“Victor Raul ilaya de¢ 1a Torre" (city of Trujillo), and (d) *“Josc carlos
Mariategul™ (Department of Puno).

5. The Central Cooperative Credit (CCC) Bank of Peru and the "Banco
l'opular del feru».

Program Amounts: Commoditlcs approved (Linc 17 of FY 1991 AER)

OCEAN

COMMODITY MT COST MT  FOB VALUE FREIGHT COST TOTAL COST
RICE 9.375 330 3,187.500 1,338,750 b.526,250
VEGOIL 1.149 707 812,343 331.184 ° . .153,%527
CORNMEAL 3.052 207 631,764 205,331 897,105
PEAS 3.052 305 930,860 390.961 1,321,821
BEANS 1,625 550 893,750 375,375 1,269,125
TOTAL 18.253 6,456,217 2,711,611 9,167,828
II. PROJECT PURPOSE

To promote cormunity | development in the depressed urban and
peri-urban arcas of Lima. Trujillo. Cajamarca. Chimbote. Piura and Puno,
through active community participation of the targcted population. in a
manncr which strengthens community organizations ond incrcases family
incomes of thc poor residents of these areas. ’

ITI: PROJECT DESCRIPTION .
. 1. Food and techniecal assistance to groups of marginal-urban
womcn in their cofforts to organize 2.450 cormunity fceding centers

B. Financial Data

Tonnage Authorized for FY 1991: 18.253 MT

Amounts and Dates of Call Forwards:

ARRIVALS (1in MT) DATES OF

Request. Arrived C/F Arrivals
- First c/P 4.704 4,713 07/12/91 11/28 - 12/06/90
- Sccond C/F 4,704 4.688 10/09/90 02709 ~ 03/29/91
- Third C/F 4.598 4.591 11730790 05712 -~ 05/25/91
- Fourth C/F  _a, 247 4,092 03/28/91 09/03 - 09/18/91
- TOTAL 18,253  18.084

Arrived to date: MT 18.084

Balance: MT 169 (VEGOIL. Scheduled to arrive wW/FY 92 1st.C/F)

Title ;I Monectization:

. Uss .
FY 91 Approvea Budgeted 2,396,06437.00
FY 91 Total Transfers 2.300,785.00

FY 91 Total Expenditures 2,310,563.00
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(comedores) to benefit 241,350 people through the provision of low cost
meals, thus improving community nutrition levels. In addition CARE 1is
providing food-assistance to 130 "Special Groups" (homes for abandoned
or mentally retarded children, and for the indigent elderly without
family).

2. FFW support to communities which have independently planned and
secured materials to undertaxe small infrastructure projects.

Iv. PROJECT STATUS

R SIATUS
A Project Progress and achievements:
1.

During FY 91, commodities were distributed as follows:

Analysis of commodities by programs: (in MT)

. Distribution This period Total
2rogram levels FY 1991
- Communal kitchens 16,614 " 6,125 15,383
- Special Groups 599 291 766
- Works by Community
Initiatives 599 399 730
TOTAL 17,812 6,815 15,879
Anelysis of beneficiaries:
Program FY 1991 This period Intal FY 01
- Communal Kitchens 303,050 226,210 611,128
- Special Groups 39,215 16,849 42,528
~ Works by Community
Initiatives 40,540 15,104 41.989
TOTAL 382,805 258,253 695,645

2. The Internal Review of the PL 480 Title II Program has been
rescheduled for December 1991.

3. The FY 1992 Operational Plan and Title II commodity levels were
approved 1in June and the FY 1992 1st Quarter Call Forward was
transmitted to AID/W on July 15, 1991, for distribution during the
quarter October/December 1991.

4, Funds for the construction and 1implementation of five (5)
warehouses for food storage have been approved under the FY 1991 Farn
Bi11ll.
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3. A workshop to analyze, discuss and improve the storage,
handling, and distribution of project food, and the- processing of
information was held in Lima in August, with the participation of ONAA's
personnel from Lima and the Regions.

B Issues, Problems and Delays:

1. torage, food handling and timely food distibution has continued
to be an area inadequately managed by ONAA personnsl.

2. The GOP's National Food Distripbution Agency (ONAA), as the
PRODIA counterpart is not only in charge of food handling, storage and
aistribution, but should provide timely information to CARE for the
preparaticn of the "Commodity Status Report”. The fact 1s that the
delivery of information from ONAA 1is six months behind schedule, the
most recent report received on August 8, 1991, corresponding to the
period January/March 1991.

Cc Major Activities and Corrective Actions rov the Next Six Months:

1. The internal Review of the PRODIA PL 480 Title II Program will
be conducted in December 1991.

2. CARE will begin construction of the warehouse faclities funded
under the FY 91 Farm Bill. ,

3. A workshop is scheduled to take place 1in January, 1992, to
improve the managerial capability of ONAA's personnel.

Mission Director's Comments

See CARE PRODIA Project Status Report.
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I. BACKGROUND AND FINANCIAL DATA B. Financial Data
A. Background Data Amount authorized: OPG Grant $ 230,000
Amount obligated: 230,000
Project Title: CARE Agroforestry Food-for-Work (ARCA) Amount committed: Period 26~
Project Manager: Mario Quiroga Cummulative 229,974
Implementing Agencies: Accrued expenditures: Period-Projected -
. CARE Pericd Actual 26-
2. Tne National Office for Food Assistance (ONAA) Cummulative 229,975
3. The Ministry of Agriculture (MOA) through the General Directorate of Period Next -
Forestry and Wild Life (DGFF) Outstanding advances: -
4. The following Regional Government sites: "Nor-Oriental del Marafién®" Counterpart
(Department of Cajamarca), (b) "Chavin" (Callején de Huaylas area), Contribution: Planned $ 47,400
(e} =~José Carlos Maridtegui™ (Department of Puno), *“Inca" Actual 64,171
(Department of Cusco). % LOP elapsed 100.00%
5. The local NGOs: SEPAR ("Servicios Educacionales, Promocidn Y Ayuda % of Total Auth. Oblig 99.98%
Rural™) and "Vecinos Peru”. % of Total Obig. Exp. 100.00%
Final OPG Evaluation: July 1991 % of Total Auth. Exp. 99.98%
Internal Review PL 480: August 1991 :
Tonnage Authorized for FY 1991: 1,654 MT
Program Amounts: Commodities approved (Line 17 of FY 1991 AER) Amounts and Dates of Call Forwards:
Ocean ARRIVALS (in MT) DATES OF
Commodity MI  Cost MT FOB Value Freight Cost Iotal Cost Reguested Arrived C/F Arrival
RICE 636 330 216,240 90,821 307,061
VEGOIL 76 707 53,732 22,567 76,299 - First C/F 781 771 7712790 11/28-12/06/90
CORNMEAL 313 207 64,998 27,299 92,297 - Second C/F - - - -
PEAS 315 305 95,770 40,223 135,993 - Third c/F 856 868 12/07/90  05/12-06/16/91
LENTILS 151 4450 66,440 27,905 94,345 - Fourth C/F 17 8 04/18/90 09/08/91
BEANS 163 550 89,650 37,65{ 127,303 - TOTAL 1,654 1,647
TOTAL 1,654 586,830 246,568 833,298 PL 380 Title II Monetization us
FY 1991 Approved Budget 641,712
FY 1991 Total Transfers 620,558
FY 1991 Total Expenditures 547,056
II. PROJECT PURPOSE

rura

conjunction with the DGFF (Direccidn General

To 1implement an agroforestry food-for-work program in priority
1 sierra communities 1in up to elght Departments in Peru in
de Forestal y Fauna), the

Regional Governments, ONAA (Oficina Nacional de Apoyo Alimentario), and
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NGOs, motivating the rural communities to install and maintain communal
nurseries in order to preserve natural resources, and to implement soil

conservation practices to increase agricultural

production, utilizing

fooa-aiq to alleviate malnutrition.

III.

PROJECT DESCRIPTION
Through a food-for-work modality this CARE Agroforestry activity

provides family rations and nutritional crientation to needy "campesino"
families 1iving in the rural highlands of Peru.

IV. PROJECT STATUS

A.
1.
2.
3.
5.
5.
6.
7.
8.

B.
1.

Resource Conservation and Alternatives) Proposal, in July 1991.

Major Qutputs: Planned Accomplished
Installation of community nurseries (No.) 120 133
Tree seedlings produced (Nc. in 000) 2,000 2,260
Soil conservation practices (Has) 150 180
Forestry cocmittees organized (No) 120 137
Training to farmers(No. of classes) 250 336
Training to participants (No) 7,000 6,938
Participants (No. of families) 15,000 15,600

Food distribution (MT) 850 675

Other Accomplishments and Overall Status

The Mission received from CARE a copy of ARCA II (Agroforestry for

Ad-hoc Cormittee met in August, but prior to the technical review of the

proposal,

the members of the Cormittee expressed their 1interest 1in

obtaining the results of the OPG Final Evaluation.

2.

the month of July,

The Final Evaluation of the ARCA 0PG Project was conducted during
1991, by a group of three independent technicians

contracted by CARE, and was traasmitted to USAID on September 20, 1691.

3.

the 1lmplementation of project activities in the emergency zones,
has signed agreements with the NGOs,

To assist the DGFF and ONAA to manage the resources and to monitor
CARE

SEPAR ("Servicios Educacionales

Promocidén y Ayuda Rural™) fer the Department of Junir, and with “Vecinos
Peri” for the Departments of Ayacucho and Huancavelica.

3.

CARE,

A workshop was held from May 13 to May 17 with the participation of
the NGOs and counterpart personnel to discuss and examine the

goals, activities and Strategles for the continuation of ARCA I.

The OFA

C. Issues, Problems and Delays:

l. Timely food distribution to the participant communities continues to
be an area inadequately managed by ONAA personnel, due mainly to the
lack of trained personnel in food management and distrbution.
the problem is the voluntary resignations encouraged by the government
via financial incentives. 1In many cases the most capable technicians
have taken advantage of these incentives, thus increasing the workload
of cverburdened staff, who have to assume other administrative
functions. Another protlem 1s the 1limited availability of vehicles,
often in bad operational conditions, for food transportation.

2. The generation anrd tirely provision of food information from ONAA,
and the hygienic m-intenance and fumigation in the warehouses are also
operations which need to be improved. To correct these problems, CARE
1s conducting workshops with ONAA's personnel, as stated in point No. 7
above under "B-.

3. This CARE agroforestry activity is in a transitional pericd. oPGg
support of the pilot project terminated the end of March, 1991. Both
the cost effectiveness of the project, and the appropriateness and/or
feasibility of food assistance within the project are in question. An
evaluation of the project was just recently concluded, and the results
are bzing analyzed.

D. Major Astivities and Corrective Actions_for the Next Six Months:

1. The PACD of the OPG was March 31, 16921; nonetheless, the Mission has
agreed to support certain activities through FY92 until it can be
determined if this activity will be included in our new PVO Umbrella
project. Therefore, US$641,712 from the monetization of Title II
commodities were approved for FY 1991. Likewise, under the same funaing
source, CARE 1s requesting for FY 92, US$1,049,422, )

2. Mission has received and approved the Operational Plan and the AER
for FY 1992. CARE under the ARCA Project will distribute 2,647 MT of
commodities during FY 1992, which represents an increase of 19.6% in
relation to FY 1991.

3. As of March 31, 1691, the PACD of the OPG, the Project had an unuseq
balance of $26.00, which was deobligated by the Mission on September 17,
1991.

4. The Misslon review of actual OPG expenses showed that the following
line budget items had variations of more than 20%: technical staff
exceeded the 1limit by 5.3%, while travel and lodging was minus 5.3% and
vehlcle operations was minus 27.3%. CARE will request the Mission‘s
approval end if the budget modification 1is Justifieq,- an Amqndment will
be issued.
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7. The ARCA II proposal was completed 1in August and transmitteq to
USAID in late September for USAID's technical review and comments.

8. The Project pPublished - the technical gulde "The Propagation of
Forestry Species by Alr-Layering~, which has been distributed among the
Project Extensionists in order to promote the application of this
technology within the Participating communities.

10. A workshop to analyze, discuss and improve both the storage,
handling, and distribution of project food, and the processing of
information was held in Lima in August, with the participation of OMNAA's
personnel from Lima and the regions.

11. The internal review of the PL 380 Title II Program commodities was
conducted by an independent consultant during the month of August 1991,
12. An audit of the CARE/ARCA OPG was requested to RIG/Hondurag.
However, we have been advised by the USAID/CONT's Office that local
audits are not required with US PVOs, 1if their office Headquarters
comply with performing an Annual A-110 Audit.

Mission Director's Comment

Any support for a new CARE Agro-Forestry Project will be considered
within the context of the Mission Food Ald Strategy and in 1light of the
results of the recently concluded project evaluation. Title 1II
resources are currently committed through FY 92, but continued support
from FY 93 onwards, eilther under the PVO Support Project or with Title
IT resources, will depend upon the project's compatibllity and level of
Priority within the Mission's CcDSsS.

5. The OFA Ad-hoc Committee will review the OPG Final Evaluation and
the technical aspects of the ARCA II pProposal, providing comments and
recommendations.

6. The final version of the Internal Review of the ARCA PL 480 Title II
commodities will be forwarded to USAID.

7. CARE 1s in the process of selecting an NGO to manage tiie resources
and to monitor the implementation of Project activities in the
Department of Apurimac. It 1s expected that an agreement will dbe signed
before November 1991.
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Date of Authorization:
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PAXD:
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Major Ctractors:
AID Project Officer;
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HIV-ATDS Education and Prevention Project

527-0333

original 09/27/89

original 09/29/89

original 09/30/92

FRISMA
N/A

&ended 9/28/91

Edgar Necochea, Acting Chief HPN Divisien
Alonzo Winld, Project Coordinator

Status of CPs/Covenants; N/A
Date of Last Evaluation; N/A Next Evalwation; 06/92
Date of last Audft: N/A Next Audit;
(RIG Audit 08/92)

Ibted.x:et}nsamaltransnissionofmthmxghedmational
interventions designed to encourage risk-redicing behavior change,

PPOJECT DESCRIPTION

The project objective is to reduce sexual transmission of HIV througi
testding, research, education, counseling, the distribution of condoms

and other

change.
1s based

This project,

interventions that encourage risk-reducing behavior
The project is a followup to a pilot project (527-0327) and
progress achleved and lessong
vhich is being implemented with technical

learned from that pilot

carunication methodol—
ogy and materials devel-

opment,

Basic AIDS information 360000 10000 31000 25000

pazphlets developed and
distributed to the
public.

AIDS information pack-
ages desigred specifi-
cally for women printed
and distributed to the

public,

50000 10000 10000 15000

AX B_ c_

FINANCIAL DATA
Aoount Authorized; Grant: original $500, 000
Aoount Obligated; Grant; original $150,000 amended to $368, 268
Azount Commd tted; Period; $ 24,991

Qmulative $292, 665
fccrued Expenditures; Period - Projected;  $ 68,007

Period - Actual; $124,511

Cumdative $203, 318

Period - Next $ 70,000
Outstanding Advances: $ 43,863
Comterpart ~-0-
% 1OP Elapsed; 66.66%
% of Total Auth, Oblig, 73.65%
% of Total Cblig, Exp, 71.20%
% of Total Auth, Exp. 52.44%
B, M.:Er Ol_xtEts;

Planned AccinEished
Fer- Next: Per—- Z
I0P iod Qm Per iod Qm of Lop

1. Educators trained in 10 2 5 0 0 13 1302

50000 75000 21%

15000 20000 40%
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B.

PROJECT STATUS
A, Planned EOPS

1. Decreased HIV incidence among defined cohorts.

2. Established and increased use of confidential HIV antibody
testing and counseling service,

3, Establishment and increased use of an AIDS hotline service.

4. Cadre of trained and experienced professionals and
volunteers created and engaged in AIDS prevention and
central activities,

Adjustments were made to the EOPS in a Cooperative
Agreement arendvent, to better reflect technical consensus
on what was doable during LOP. In a number of cases this
led to substantially increased indicators,

Progress to Date

PBOS contimes to show slower than desirable progress, mainly
duie to replaccents on  the imvestigation team and scme
personality clashes among professionals. Monetheless, the PEQDS
director has taken a competent approach to project management
during this pericd.

With an average attendance of 56 patients per day in the
Confidential Diagnosis and Counselling Center, San Marcos
(PRODICEV) remains comamity oriented through training workshops
directed to health persomnel and/or workers in AIDS prevention,

~HOL supports all three reported activities (SID'Ayuda Hotline,
Promoters Program and Safer Sex Workshops), growing in
increasing demmd, and drawing praise in comparison with
HIV/AIDS prevention activities in other latin countries,

Research studies 3 1 3 2 1 1
conducted on male/

female attdtudes/

behavior,

Research findings 3000 0 0 1000 0 0
published, (Copi. )

Workshops conducted for 10 2 6 2 2 6
AIDS prevention workers.,

AIDS prevention pamph—- 950000 150000 164500 150000 196400 318320

lets distributed via

peer education groups.

Confidential HIV anti-
body testing center/
laboratory established—
tests administered,

3000 300 1800 600 292 1150

ATDS hotline operatimmal 6600 3500 5400 500 571 2011
and recelvirg calls,

High-risk men trained 20 40 180 40 20 100
by peer educators.

High-risk men trained 600 60 25 100 130 408

in safer sex workshop,

K ¥4

422
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G Other Accomplishments and Overall Status

1,

2,

5.

Mathly coordimtdon meetings with all project camponents provided
positive feedback with MHOL and San Marces,

The MHOL Street Promoters Program hag impressive demand for the
paophlet and condom mterial they distribute. This gulded ug into a
re—evaluation of the program : 1 permitted the targeting of concrete
distribution goals for 1991,

San Marcos conducted followup with Callao prostitutes and has
prepared a report of the serum findings,

PRISWA has developed a local® technical assistance plan and request
for additional tasks to be carried cut under the ATDSOM buy-ine In
addition, PRIMA provided revised EOPS indicators that reflect the
tremendous success  In distributing pophlets and educatiocaal
materials to women and high-risk groups,

FEQOS has developed a higher profile for AIDS prevention and coatrol
efforts despite the obstacles raised in public health education by
the cholera epidemic and consequent media attention,

D,

E.

Problams and Delays

1, PEM@S is st41l maintainhgade.layre.latedmtheaccunplis}mntin
all activities perfor.ed fram the new schedule prepared with Kathryn
Carovano during her last visit to Lima,

2. As medical and indeed Ministerial attention to AIDS has been reduced

due to the problems associated with the Cholera Epidemic, a greater
effort in public avareness is required,

Major Activities During Next Six Months

1, Refine project evaluatica strategies,

2. Develop a projection of possible future project activities following
the PACD,

PEQOS

——

L. Apply and finish the workshop design for the adolescent population.
2, Carry out 20 workshops through youth organizations ad sdxools;.

3. Organize autreach activities for World AIDS Day (December 1),

SAN MARQOS (Institute of Tropical Medicine)

1. Contimue counselling and testing at the Confidential Counselling and
Testing Center,

2, Develop an evaluation seminar of center's HIV experience,

3. Continue with the tralning workshops directed to health promoters
and/or workers related to AIDS preventin,

MIOL

1, Contimie an effective pramotioc (BEEJA% in all services prcyideﬂ by
MDL through a strategy prepared wi SO, .


http:perfor.ed

2. Contirme with all “Pasa la Voz" Program activities according <o
schedule datarmired after the re-evaluation of the same Program,

3. Procced with the safer sex workshops with general and high risk
ETOUpS. ‘

4. Develop a s'rategy for acreach in Trui{llo with PRODICEV ard CESO,

Mission Director's Comrenss

This small project, funded under-a Cooperative Agreement with the local
PVOPRISiA,hasmdepmgressdurlrgtkerepor:i:gpedod. thile the
project has had to deal with same problems irherent o the public sector
In coe of the three sub—grantees, gverall the leaderstdp of PRISMA during
the past six months has improved.

Partdcularly worthy of special mention- are the efforts of FRODICEV, the
Tropical Medicine Institute labuof the public San Marcos University, and
MDL, a non—govermeatal advocacy group arong the higher-risk population
of Lim. In spite of an atmsphere of student wrest, the highly
m’:iva:nds:affhasbeenahletoacpandcmtac:smgtd@-dsk
populations in Lima as well as in the provinces, perform ELISA %ests and a
wique HIV coumseling service, as well as m important epidemiological
service,

In the case of MIOL, during this period a highly successful series of
safer sex workshops previously geared to the high-risk bomwsexual,
bisexel, and prosttrte populaticn of Lima was adapted for she purposes
of high schools and family plaming nromoters. A mamual for workshop
facilitators, and other highly effective educational materials have been
developed and distribuzed. The operation of the AIDS telephone hotline
has served an increasingly broad public aundience, which compares favorably
with other Latin Arerica efforzs. While at times *he MOH has expressad aa
interest in taking over the hotline, the mamagement of the hotline by ML
has been a modestly successiul example of a favorahle publiz—private
parmership,

While AIDS activities are mot included o high priority Mission strategic
objectives, monetheless this smll cooperarive agrecment has proved
effective and importmt to cverall efforts %0 organize some excellent
efforts against AIDS in Peru,



L BACKGROUND DATA
Project Title;

Project Number;

Ite of Authorization;
Date of Obligation:
PACD;

Implementing Agencies;
Major Contractors:
AID Project Manngers;

Status of CPs/Covenants:

Date of Ll-st Evaluation:
Date of last Axditg

PROJECT STATUS REFORT

April 1, 1991 ~ September 30, 1991

Private Voluntary Family Planming
Service Expansion (PVFP)

5270335

original  09/22/89  amendrent 08/31/90
original  09/22/89  amendment 09/28/90
original  09/21/90  amended to 09/30/93
Asociacion Benafica PRISMA

N/A

Edgar Necoches, f‘mject: Manager

Gloria Michtawitz, Project Coordimator
N/A

June 1990
05/30/91

Next Evalvation: 10/01/93
Nexct: Audit: 05/30/92

FINANCTAL DATA

Anount Authorized:
fmount Obligated;
Amount Committed;

Accrued Expendituresg:

Counterpart:
Cont:ribution:

% 10P Elapsed:

% of Total Auth, Oblig.

Z of Total Gblig. Exp,
X of Total Auth. Exp.

*

Grant: origimal
Crant:; original
Perdiod:
CGrulative;

This does mot include the OYB transfer

2,217,302 amended to 11,800,000
2,217,302 arended to 8,737,798

to ST/FOP/CPSD executed May 8,

1991, obligated for the purchase of contraceptives,

L. PROJECT PURPOSE

To maximize the availability of family plaming services to women and
:hanbysuengt}mingthempadtyandimpmving
the private volwtary sector to deliver efficient
long-lasting contraceptive methods,
and maintaining support for temporary supply methods and matural

men who wish to use
the performance of
and quality services, focusing on

family plaming methods.

o1, PROJECT DESCRIPTION

This four-year project provides tachnical and financial resources to
capacity to provide quality family
plamirg services. The over all objectives of the project are: 1) to
increase the capacity of sclected PW0s to deliver
services (institution building);

assist six PWOs to increase thefr

family planning
2) to improve the avallability of
long-lasting contraceptive methods; 3) to maintain support: for
temporary supply methods and matural family plaming; and 4) to

B. Major Out:puts

1. Private sector

2. Computerized ac—
counting systems
and procedures im—

plemented in 6 PWs,

3, Coatraceptive fn—
ventory carried
out and coatra-
ceptive order

Plammed

Accomplished

I0P Period
6

6 0

5 6 0

5 1 3

Next
Gm Period Period Cm. Z of LoP

o 6 6 100 *



1,

erhance rural fsmily plamning coverage through PVO/public sector
collabaration,

are now basing prices on actual costs,
= Lima PVO's have also initiated a
fee—sharing pilot program with doctors

placed,

4, Management infor— 1o
During the year just completed (PY 2), the project continued mtion system
institution building activities dinitiated during PY 1 such as designed.,
refinement of MIS, preparation of maruals, TA on strategic plaming,
etc, The min emphasize of this second project year, however, has S. MIS implemented 80% »
been programmtic, focusing on PV capacity to deliver long lagting in 6 PWs,
methods, quality of care issues, IEAC activities, and pramotion of
family plaming. 6. Flnancial reviews R
of PV campleted, :
PROJECT STATUS 7'. Adit of PRIMA 2
campleted,
Planned EOPS Progress to Date
- 8. To technical 100z
Improved "administration — PRISMA continues to provide TA on studies carried
systems the MIS to achieve the same degree of out,
advancement and progress in all PW's,
= TA was provided to assist and train 9. Evaluation of Kk 4
PWs in strategic plaming, project completed,
= Service statistics mnuals were
prepared and training provided to 10, IS completed., 3-4
service delivery persomel to improve
the quality of service satistics, 11, Provide logistics 20%
Improved cost effectivencss — Lima PW's received TA on use of cost management for
of services delivery determination methodology, Some PWs BPublic Sector,

to reduce costs to project and to * Te high percentage indicates participation/presence/use by all
increase mmber of clients served, participating PWs., It does oot represent full achievements of the output,
= A committee of PVO “administrators™ Progress is still required and TA will continme to reduce varlations of
has been formed to discuss and share achievement and quality among PVOs,

cost information, advances and
managapent issuves,
Enhanced financial self- — Incame generation and self suf -
sufficiency ficiency continues to be difficult due

to economic crisis, PW's have been
exploring schemes other than sale of
services to generate income, i.e.,
installation of labs and initdation of
the so-called "Mercadeo Commitario™ to
cover budgetary acuts in CBD

required by t‘?e project design.m%g



5.

6.

Improve the availsbility
of long-lasting contra—-
ceptive methads

Maintain support for
temporary supply methods
and NFP

Echance rural family
plaming coverage thru
PVO/Public Sector
collaboration

"Mercadeo Comunitario” (Commi ty
Marketing of Contraceptives), however,
has required Mission intervention to
stop cammercial sale of “public sector”™
{non—commercial)

supplies provided for imrcountry
programs.

= The evalwation of PWO capability

to deliver leng lasting methods (L1M)
included an inventory of equipment and
materials, human resources, and systems
(in this case lack of — referrals),

~ A workshop was held, attended by 30
PVO representatives to learn of the
benefits of LIM's, discuss referrsl
Systems, use of risk rationale, and
developwent of protocol for IUD use.

= Some PW's have began to offer (8D
pramoters cash incentives for LIM
referrals, .

- PRIMA assumed responsibility for all
USAID provided supplies for public and
private  sectors, Distribution to
publlc sector was initiated in April
following the settlement of the long
and violent MOH strike,

= A MNational Contraceptive Inventory to
determine location and quantity of
in—country supplies was initiated,

= AILF contimies to receive TA and
financial  assistance. They have
established a general medical services
clinic to gererate income.

= CENPROF and Planifam/Cuzco continue

to offer services in rural areas,

— Ever closer collaboration between
public and private sector is occuring.
Examples includes National
Contraceptive Imventory, use of Peru
pavilion (solicited by MOH) at Feria
del Hogar with active participation by
all sectors.



PROJECT STATUS REPORT
April 1,71991 = September 30, 1991

C. Other Accomplishrents and Overall Status

&ction highlights;
as The Mission hosted a “Population and Fanily Plapning

Workshop” for AIDM, Central Agencies and International

Donors.  Forty representatives from 22 organizations

attended the information—filled, fast-paced event, The

workshop provided a great information sharing opportunity
between donors and policy and service providers from public
and private sectors about activities and programs in
population and family plaming In Peru,

bs The III Peruvian Family Planning Congress (attended by more
than 700 people) followed the USAID/Peru  workshop,

President Fujimori was awarded the 1990 IPPF prize for

efforts in family plaming. "His acceptance speech provided

& very strong reafinmtion of his comittment to fomily

Plaming. The award ceremony and the President's speech

were afforded prominent and wide press coverage.

€s Various IESC activities took place:

= "Sex, Health and Family Plaming” - Feria del togar,
Under APROFO's coordination, 25 agencles fram the public
and private sector participated to offer family
plamning, AIDS, health and nutrition information,
counseling and services to approxdmately 12,000 visitors,

= "Health and Family Plaming” - Feria Popular — was held
in University Park in down town Lima. The interest in
and success of this event was impressive and resulted in
aplantotnldm-similareventsinthemrthemmd
sou:hemconesofLiminl“bvanberandDecenber.

= A comittee mde wp of IEC speclalists from PVO's
developad a poster comamorating the Congress and
declaring the 90's as the “Decade of Family Planning™,

- They also designed, tosted and produced two pamphlets,
one on "Myths and Runors” addressing health fears about
fanily planming methods often cited as a reason for ot
contracepting.

~ A peeting of the IESC comittee and the Johns
Hopkins/Population  Services Camunijcation  (JHU/PSC)
spacialist was held to begin to plan coordinated IESC
activities by the PW'g that will compliment and benefit

D, Problems and Delays

1.

'Iherehasbeenadelayindeliveryofthemovehidespumhased
by PRIMA, PRISMA has sent a notorized letter of imuiry and

A leakage of contraceptive (wstly condoms) cupplies has been
detected, This leakage has occured Just after Quimica Sudza
reported that the informal market of condoms appeared to be
drying up. PRISMA has been instructed to withhold condom
supplies toCENHwFandreqmstanaccamtingfmthebcecuuve

After a slow start and some difficvlties in coordination due to
the modus operandil describod in Section 1V, C, 1, 4, the
DHS/ENDES is only ome month behind schedule, Preliminary
results will begin to appear as field work in major areas is
campleted, Reportedly, 70% of the field work will be done by
December 1991, The complete preliminary report will be ready in
March 1992 with the final ‘report due June 1992, as scheduled,

E. Major Activities or Corrective Actions During the Next Six Months

1,

With the campletion of the Matfonal Contraceptive Inventory,
more accurate estimates of supply requirements can be
established by the CPT exercise to be done  in November,
Mearwhile supply distribution will be carried ot with ever
greater attention/control to prevent further leakages into
informal markets,

Also, an assessment is wunderway to determine the requirementg
for “other" family plaming supplies, {.e,, catgut, gloves,
surgical  kits, ete, After CPT's are campleted  and
contraceptives ordered, an assessment Will be done to establish
2 possible balance of unused fimds, Arrangement will be made
with ST/POP/CPSD.- to obtain the “other” supplies needed to

provide family plamning services,



2, UsAID/Peru and PRISMA will negotiate with the MOH to extend the
Agreement for PRISMA to continue to provide logistics management and
distribution of all Mission provided contraceptives to publiec and
private sectors.

3. APROR)hasbeenaskedtocooperatewtthPVOstoseekaviablesamce

for camercial contraceptive supplies which could be sold to generate
incame.

4. At the Mission request Population Council is reassessing the Iima
zonification and itinerant model of service delivery. They will also
look into zonificatfon in other areas of the comtry where more than
e agencles works in order to avoid campetition and duplication of
services,

5. DS field work will be terminated ard prelimary partial results will

be availsble begimning in December 1991, A complete preliminary
draft will be ready by March 1992,

Mission Director's Comments

IRISMA contimes to perform well in implementing the project. Certain
aspects of the project such as BD budget cuts, income
gereration/self-sufficiency and campodity leaks will require careful
assessment: and possible reorientation or remedial action,

mringmenextperiodvewlumedtoevaluatethepmgressﬁutthe
participating PWs are making in cost effectiveness, charging more for
services, increasir, overall contraceptive coverage, and movement toward
greater self-sufficiency,



L BACXGROUND DATA

PROJECT STATUS REPORT

4pril 1, 1991 - Scptember 30, 1991 A B x c

FINANCIAL DATA

Project Ticle: Policy Analysis, Planning, and Implementation Aoount Authorized: ESF Grant: original  § 7,150,000 azended to $
Project Number; 527-0343 fmount Obligated: ESF Grant: original  $ 1,185,808 amended to $3,645,808
Date of Authorization:  original 09/29/90 amendment  09/30/91 Amount. Commi tteds Period: $ 318,383
Date of Obligation; original 09/29/90 arerdment  03/30/9% Cunulative; $ 412,383
PACD; original 03/30/95 arended to 00/00/00 Accrued Experditures: Period - Projected; $ 289,574
Implementing Agencies: a) Office of the Secretary of the Presidency (SEP); Period - Actual: $ 237,804
b) Narional Confederation of Private Business Qumlative: $ 239,054
Institutions (CONFIEP) Period - Next $ 1,143,523
Major Contractors: Selection under way Counterpart
AID Project Managers Jerame R, La Pittus Contributions Planned: $ $200,000
Status of CPs/Covenants: All CPs have been met. Covenants to be monitored as Period: 313,501
’ ' Project progresses, ; Qemulatives; $14,501
Date of last Evaluatfon: 00/00/00 Next Evaluation; 03/93 XLOP Elapseds 21.8%
Date of last Audit; 00/00/00 Next Aodits 12/92 X of Total auth, Oblig, 51.0%
X of Total Oblig, Bxp. 6.55%
% of Total Auth. Exp, 3.34%
II.  PROJECT PURPOSE B. Major Outputsg
The purpose of this project 18 to assist Peru in the development of Plammed Accampli shed
sound econamic policies, facilirate policy dialogue, and strergthen the policy Next:

decisionmaking process.

ITT. PROJECT DESCRIFTION

The project provides high-level technical expertise to meet the need of

the Governmment of Peru (QOP) for planning, developing,
policies,
macroeconcaic analyses 1in high-priority areas as
information dissem!nation relating to policy analysis
process will bemefit both
through the Interministerial Camittee for
Economic Affairs (CIAEF) and
ensures that the project
Private sector

monitoring  econamic

participation

sector,

implementing and
projects, Short—term
well as training and
and the decision-making
the public and the private sectors. High-level
Financial and
the Office of Secretary of the Presidency (SEP)
addresses priority policy areas in the public
policy analysis 1is organized by the Mational

and

Qonfederation of Private Enterprise institutions (OXNFIEP),

1, Improved economic
policy climate

P FPeriod Q.

Will be measured by an economic policy score in

Period Period Qum,

the fomm of an index which measures charge in
the quality of economic policy.

of LOP



Iv, PROJECT STATUS
A, Planned EOPS

1. Improved economic policy
climate,

2. An improved econcmic policy
analytical capability in
selected GOP organizations.

3. Economic policy dialogue be-
tween the QOP and the private
sector 1in devaloping sound
policy decisions., :

4.  Improve econamic policy
guidance to the Peruvian
Parlizment.

5. Salary structure that
attracts and retains
highly qualified individuals
in the area of economic
policy.

Progress to Date

Major successes; Tariff reforms 2,
which reduced levels and disper—

slon of nominal and effective
rates of protection, Furhter
details will be provided upon
evaluation of impact of studies

done to date on economic policy.

No training undertaken to date.
Ariting LC,

(ONFIEP was asked to produce
draft laws affecting private
investment, debt for equity,

Mo activities begun. Awmiting
LC

SUNAD: Couplete revision of

salary and labor codes, 4,

3,

A cadre of high
and middle level
GOP/prv. sector

management trained

in formulation,
analysis and
implementation
of sound economic
policies.

Analytic studies
and technical .
assistance that
will enhance the
quality of the
information base
for GOP economic
policy advisors,
IFI and other
representatives.

Economic policy
support. for
private sector

Economic policy
program that
merits policy-
based as well as
project—based
assistance flows
to Peru.

Planned Accompld shed

Next Z

IOP Period Qm. Period Period Qm. of LOP

QONFIEP Training (Number of Participents)

4320 0 0 300 0 0 0
Long~term Training
4 0 0 0 0 0 0
Short—term Training
Us 28 0 0 2 0 0 0
TC 37 0 0 5 0 0 0
In-count
575 0 0 0 0 0
Measured in Person/Months
311 42 0 50 40 40 13

Subject areas of technical assistance/studies:
foreign debt, tariff policy, financial systems,
public enterprise policy, energy policy, foreign
trade legal framework, resinsertion into the

- International financial system, public sector

administration legal framework, mining sector and
direct foreign investment,

Bagse policy score for 1990,

Comi tments /Disbursements fram IFIs this period:
$331 million in loans; IDB began disbursement in
September.

$125 million in loans;
bursed i{n October,

IIB camitted to be dis—

" $130 milldon comitment by I8 for March 1992,

$150 millfon commitment by IDS for September 1992
Future SARs will attempt to show enhanced levels
of private direct imvestment,



FROJECT STATUS REFORT
April 1, 1991 ~ Saprember 30, 1991

C. Other Accomplishments and Overall Status

Substantial purpose-level accamplishment in the quality of the economic
policies being implemented by the GOP and the studies undertaken to date
will 1ikely have a positive impact on future policy decisions,
Pre~implementation studies and technical assistance by experts financed by
the Project resulted in the following initial successes: Rescheduling of
the exterior debt by the GOP ar the Paris Club meetings and formation of
the Doror Support Group 1s a direct result of technical assistance
provided by the PAPI Project. Enactment of two new laws governing publie
enterprises policy and infrial privatization of public enterprises has
research under PAPI, A new law governing
undertaken to merge
State—owned banks into one bank to increase efficlency as a result of a
in the trade sector, laws have been passed which were
designad and implemented through PAPI-funded tachnical assistance,
resulting in nearly total liberalization of the legal framework governing
foreign trade,

Operational accomplishments include the following: Finmal CPs were met,
Counterpart support in the form of equipped office space for the Technical
Unit has been provided, Two additional professionals were hired for
Technical Unit. ATD Project Coordinator hired. (All three new employees
of the Project are women, or three of four total employees,) RFP
advertised and selection procedure started for institutional contractor,

Problems and Delays

As indicated in previous SAR, I.C. will be on board sane 7 months lateer
than forseen (ETA Jan, 1952). Internal Mission clearance procedures have
been a continuing source of delays in providing timely services in
pre—implementation activities, Exacerbating this problem are the long
delays in obtaining signatures on implementation documents of the
Project's implementing .partner, the Secretary General of the Presidency.

Major Activities or Corrective Actions During the Next Six Months

Instirutional Contractor will be selected/contracted,
Complete pre-Implementation economic studies according to MEF plen,

‘Complete Mission procurement of logistical support items for Institutional

Contractor,

Revise Implementation Schedule to reflect later start-up of Institutional
Contractor,

Contract for studies requested by (ONFIEP to research and write two laws

Mission will send GOP Privatization Team to U,S. short—term training to
meet urgent need through pre—implementation budget element, if apparent
future changes in GOP Ministries permits nominations of a team likely to
be permanent, Two GOP employees of ViceMinistry of Industry to attend
U.S. training in restructuring industrial enterprises, in Spanish, EOON
and BQRP will identify & Masterg Degree level candidates for August 1992
long~term academic training prior toc I.C, start-up,

Assist selected I1.C. with pre—arrival information and settling—in .
arrangements, )

Assist selected I.C, in designing implementation schedule and first year's
plan for the Project,



F. MISSION DIRECICR'S ODMVENTS

The PAPI Project already has had a dramatic impact in a short time on
Peru's eccnomic policles. We were there with the only source of funds
available to help tha GOP in the design and implementation of its eccnomic
reform progran, including 1ts acceptance by the IMF for a Rights
Accumulation Peogram. The PAPI Project was equally instnmental in
providing the GOP with the expertise necessary for a succesful Paris Club
renegotiation of Feru's external debt. The impact to date has more than
Justified resources set aside by AID for policy assistance to help the new
goverment,

Issues to which the Mission should be attentive are:

1. Bow can the project assist in the development of efficient econcaic
policies at the sectoral level? '

Insure that the Institutional Contractor gets on board in order to

reduwce the Mission and GNP paperwork burden.

Potential activities of the Corngress offer opportunities to support our

democratic iniriatives. Analyze econamic progress on fact, not dopma,

Pay attention to political sensitivities thar .could be raised by

ATD—funded advisors being so intimarely involved with QOF policies,

Facilirate donor coordination directly and through the Domor

Coordination Unit to be created by the PAPI project,

Fopop

[V ]
0

Q1643
11/18/91



PROJECT STATUS REPORT

April 1, 1991 ~ September 30, 1991 Ax_ B___ c__
L BACKGROND DATA FINANCIAL DATA
Project Title: Economic Stabilization and Recovery Program Amount Authorizeds ESF Grant; original  $50,000,000
Project Number: 527-0344 Aoount Obligated ESF Crant: original  $50,000,000
Date of Authorization: original 09/30/91 amendment  00/00/00 Aoount. Comnitted Period: $
Date of Obligation: original 09/30/91 amendment  00/00/00 Cumulatives $
PACD: original 00/00/00 amended to 00/00/00 fccrued Expenditures: Period - Projecteds  §
Implementing fgencies:  a)Ministry of Econcmy and Finance (MEF) ’ Period — Actuals $
b)Central Reserve Bank (BQR) Qumlative; 3

Major Contractors: Period = Next $20, 000, 000
AID Project Managers Jerane R, Ia Pittus Counterpart
Status of CPs/Covenantss Contribution: Planned: $50, 000, 000
Date of Last Evaluation: 00/00/00 Next Bvaluation: 01/31/92 Perlods
Date of last Audit: 00/00/00 Next Aundit s 01/31/92 Gmulatives

ZLOP Elapsed:

Z of Total Auth. Oblig 1002

% of Total Oblig. BExp.

% of Toral Auth. Exp.
II, PROJECT PURFOSE B. Major Out:put:s

The purpose of this project 1s to strengthen Peru's commitment and Planned Accamplished

efforts to establish a sound econcmic policy framework and to carry out Next Y 4
struwctural reforms that serve as the foundation for econcmic stability with IOP  Period GCum. - Period Period Gm, of 10P
sustained econonic growth. None,

IIT. PROJECT DESCRIPTION

The project provides $50 million in balance of payments assistance in
direct support of the Goverrment of Feru's (GOP) economic reform program, and
budgetary support to finance key counternarcotics activities. The U.S. dollar
funds will be used to finance servicing of GOP debt to the IMF, the World Bank
and the Inter—imerican Development Bark, as coesistent with the ESF' Cash
‘Transfer Assistance-Amplified Policy Guidance, The U.S. dollar funds will be
deposited into a special separate Central Reserve Bank (B(R) 1in three
disbursements; the BQR will be the custodian for the separate dollar account
and dollar transactions, The local currency counterpart will be deposited
into a separate special account in the BQR, prior to release of dollars to pay
debt; this account will be managed by the Ministry of Econumy and Finance
(MEF), according to normal practices and controls, Local currencies will be



programed to finance high priority activities in the local currency program.

Mote: The ESRP was suscribed on September 30, 1991; at present, no
disbursements have been made, nor the program been started in any possible
way. Thus, there are no progran outputs, no problems, and no delays; as a
result, consistent and relishle projections cannot be made,

" IV. PROJECT STATUS

A. Planmed FOPS Progress to Date

None.



G Other Accomplishments and Overall Status

PROJECT STATUS REPORT

April 1, 1991 ~ September 30, 1991

None.

D. Problems and Delays

Disbursements, which should have started in August, 1991, have been
delayed owing to Washington's delay on deciding Narcotics conditionality.
There were concerns on the QOP side about the real fiscal relief of the
ESRP and rast of ESF projects. These led to an agreement with USAID/Peru
about accepting claim notes in local currency, which would allow the
availabilirty of local currerncy when needed.

E. Major Activities or Corrective #ctions During the Next Six Months

(1) Sign the Trust Fud fgreement, which will amount to $4.5 million to
finance the Mission's related administrative costs.

(1) The GOP meeting and A.LD.'s approval of ' conditions precedent to
dollar disbursements.,

(111) Establishment of procedures for local currency and dollar
disbursements and tracking.

(iv) Set up of technical unit at the Ministry of Econamy and Finance QLEF).

(v) Highlight that the Mission accamodated “fiscal relief” of the ESF
program facilitating availability of local currency to the Treasury's
needs,

Mote; The attached Table I shows the local currency financing of QOP budget
items through 1local currency generations from this balance of payments
transfer, ‘

F, listing of Iocal Gurrency Projects with FY91 Rumnds

(Us$000)

527-0349 Investwent and Export Promotion 0
527-0350 Small Business and Buployment Expansion 0
527-0354 Selva Coastal Road Rehabilitatfon 0
Trust Rmnd 4,500 .
Audits/Evaluations of Local Currency Program 0

TOTAL ESF EXPENDITURES 4,500



G. MISSION DIRECTOR'S OOMMENTS

The ability to negotiate this agreement at the last minute with no
definition of conditions demonstrates the close relazionship of trust rhat
exists between the Mission and the QOP, especially MEF highest ranking
officials. 1In this context, it is of critical importance o disburse this
calendar year,

The Technical Unit to be ser up in the MEF will help facilitate
programaing of local currency, including PLA80 Title III issue, Ir
represents the GOP's will to ghare important budgetary Information, and
will promote dialogue in budget issues,

review that will enable a quick disbursement of resources and ensure the
efficient implementation of the local currercy program.

playing in supporting the GOP stabilization, structural reform and
reinsertion efforts, Positive expectations were created on this
wanifestation of US Support to the OP's economic progranm.

03285
11/18/91



PROJECT STATUS REPORT ATTACHMENT C
April 1, 1991 - September 30, 1991 A _x B___ c__
1, BACKGROUND DATA FINANCIAL DATA
Project Title; Investment & Export Pramotion Project Arount Authorized: $19, 500,000
Project. Numbar: 527-0349 Amount Obligated: $ 4,500,000
Date of Authorization:  origimal 09/30/91 amendment  00/00/00 Anount Committeds $ 200,000
Dute of Obligation; original  09/30/91  amendment 00/00/00 CQumulative; $ 200,000
PAD; original  03/31/97  amerded to 00/00/00 Accrued Expenditures; 3$
Implementing Agencies: 1) Association Exporters (ADEX) Period - Actual: 3
Guulative; 3
2) International Executive Service Period = Next 4 sonuan
Corps (IESC) - Counterpart
Major Contractors; To be determined Contribution: Planned: $ 3,105,000
AID Project Manager Michuel Kaiser Actual 3
Status of CPs/Covenants: Still to be met % LOP Elapsed: Z
. Z of Total Auth./Oblig, Y 4
Date of last Evaluation: Next Evaluation: March 1994 % of Total Oblig./Accr.BExp. y4
Date of last Auditg Next Adit; June 1993 Z of Total Auth./Accr.Exp, Y 4
B, Major Outputs
IT, PROJECT PURPOSE Planned Accamplished
Next
Generate employment and increase Peru's non—tracitional exports and LOP  Period Cum, Perlod Perfod Gm, X of LOP
investment in export activittes. 1. Identification and 165 firms
selection of promising directly
export enterprises, assisted (44
ITI. PROJECT DESCRIPTION
2, Strengthened local ex— § export
Strengthen Peru's non—traditional export sector by providing TA ard port promotion serv—= related organizations
cradit to non-traditional exporters in agriculture and industry and by ices capability. supported
enhancing the export promotion services capability by ADEX ard other
export pramotion organizations to provide sustained export services 3, Greater information
after the Project ends. sharing and education
within the export
sector ou critical ex—
IV. PROJECT STATUS port issues,

A.  Plammed POPS;

Progress to Date

1. 3215 million amual in- NA
crease in romtradi-

tional earnings,

4, Strengthenad capability
within the export sector
to identify and prioritize
needed policy and regula—--
tory reforms and present
alternative policy propos—
als to the GOP for adoption.



2. 21,000 workers newly B. Major Qutputs
employed, Plamned Accomplished
Next
LOP  Period Qum. Perlod Period Qm., Zof 1OP

3. 3 non—traditional preducts

being exportad from Ss Increased production=
coca growing areas. management and market—
ing capabilities of
export firms.

6. Improved consistency
(volume, quality ard
timely delivery) of
export firms.

7. Vorking capital add  $50 M

medium tem financing
provided to exporters,

" Project Status Category:

A) The project was Just authorized and initial funding obligated on
September 30, 1991, i



PROJECT STATUS REPCRT
April 1, 1997 = September 30, 1991

G Other Accamplishments and Overall Status D. Problems and Delays

E,

Major Activities or Corrective Actions During the Next Six Monthg

1. Plan to contract the services of an institutional contractor and
PSC to manage TA provisions and overali coordination of Project,

2. Review and approve ADEX Operational Plan apd Budget ard the
designation of an administrator for the Project,

3. Establish credit transfer mechanfen with GOp and Peruvian
comrerc{al banking sector for $50 mi11fon export credit line,

4, Establishment of Export Sector Panel among export oriented
organizations, ’

S. Establishment of regional officeg for Project activitieg (in
regional Chambers of Comnerce),

Mission Director's Coments




STRATEGIC DBJECT IvVE

PROJECT PuRPOSE

PROJECT

BEST AVAILABLE COPY

Andean Alternative Development Progrom
Investment and Export Promotion

Project Nurber: 527-m349

Transform the Peruvian
Economy to increase
employment, income and
foreign exchenge in

non-coca activities,
Mn‘q

Increased non-traditional
exports and emloyment
in assisted sectors.

IxrcaToRs:

® Foreign exchange earnings

¢ Employment :

® Income (Value-added 1o tabor)

INDICATORS:

&  Valye of Non-traditional exports
®  Number of €Xport markets

®  Employment (Male/Ferale)

ouUTPUTS

Strengthened local
export promotion
services capability,

Improved and expanded

informatien sharing ¢

education within the
€Xport sector,

Strengthened Capability
to identffy, study and
reconmmend needeqd policy
and regulatory reforms.

Increased production,
man2gement and marketing
cepability of export
firms,

Improved quality and
competitiveness of
exportable goods and
services,

INDICATORS .
—_— e

® 7 of marker leads
Geveloped

® % of market leads
developed

® # of studies initiated
o ¥ of tonstraints
resolved

® Volume produced
¢ Volune exported
® # of export markets

® Exportabie yield
® X rejected
® Valve of exports

Increased investment,

& Value of investments
® # of new jobs created



I, BACKGROUND D¢ ™A
—_—

Project Title:

Project Number;

Date of Authorization:
Date of Obligatim;

PAD;

Implementding Agenciess
ajor Contractors;

AID Project Manager

ATD Project Coerdinator
Status of CPs/Covenants:

Iaze of Last Fvaluation:
(Anmual Review)
Date of Last Anditg

PROJECT STATUS REFORT
April 1,71991 = Sceptember 30, 1991

Private Sector Institutional Reform
598-0772 '

Original  03/01/89  Amendment: 06/22/90
Original  03/02/89  Amendment 04/10/90;
09/29/90; 03/20/91; 05/12/91; 08/27/91
Ociginal 2/28/9%  Amended: 1/28/95
Institute for Liberty and Desocracyr

Nona

Edilberto Alarcon

Cesar Fonseca

CPs to First Dishursement s All met

CPstoDBb.zrsanmtinCYZ:Aumet
CPs to Disbursement in CY 3: All met

Covenants s All met
02/15/91 Next Evaluation; 02/92
05/15/91 Next: Auditg 06/_15/92

resources made available,

IIT.  PROJECT DESCRIPTION

The Project will attain itsg

objectives of econcmic and institutional

refom and ILD institutional strengthening through;

- implerentation and dissemimtion of a major research program on refom

for increasad economic

capetition and the promotion of free markets,

including the study of the informal sector,
- development of an” autreach program that will assist IID to expand its
intermational linkages,

a regional training program, and
an Intermaticaal Coordinator,

A__ B_X c__
FINANCTAL DATA
fmount Authorizeds DA Grant: original $10, 000, 000
amended $11,288, 543
Anount Obligateds DA Grant: original $ 1,800,000
$ 6,425,543 *
Amount Committed; Period: $ 1,812,719
Cmulative; 3$ 5,813,462
4cerued Expenditures;  Period — Projected;  $ 1,430,000
Period - Actual; $ 694,459
Qmulative; 3 4,303,152
Period ~ Next 3 1,358,000
Counterpart
Contribution; Planned; 3 8,830,000
Actual $ 1,589,897
Z LOP Elapsed; 42,.46%
% of Total Auth. Oblig, 56.92%
% of Total Oblig. Exp, 66.96%
Z of Total Auth, Exp. 38,117

B, Man’ r Cutputs

I'D research and implementation activities

have been concentrated in 5 major
areas; ‘

- Democratization of Govermment Decisions (DDG)

Since March 1991, after the controversial decree of Popular
Farticipation for the creation of norms, the Executive Bramch

has prepublished 20 norms for public opinion. The current
Anti-Narcotics Agreement refers to access to public information and
citizens participation ag key ingredients for the structural adjustment
of the marzinal cocalern zones, Several Congress Committees are
implemcenting DDG procedures before the drafting and passirg of new
laws. Several agreements are also being negotiated with five

regional govermrents, '

(*) PPCAID $50,000 included



1.

PROJECT STATUS

Plarmed EOPS

Policy charges and reforms

- proposad /introduced in Peru

especially in those sectors where
the informal sector plays a large
role.

Research findings and proposed
policy changes will be widely known
in Peru to engender broad public
support for the structural refoms,

Institutional reform proposals will
also be disseminated throughout
Iatin American and the Caribbean
and worldwide if interest is
denonstrated and resources permit,

ID will be institutionally
strengthened and will attain
sustainability,

Prﬁs to Date

Research has contimwed in 4 major
areas. Reform advocacy has been
extended to newly created regions,
9 of 11 regions are finalizing
agreecents which will directly
benefit informal and other marginal
sectors in the nation.

Major rational promotion caapaigns
have encouraged broad public support
for IID's schemes of public

- participation. ILD has also played

an important role in advocating
deregulation on key sectors of the
economy,

ID's programs have been dissemi.mted
in latin America through newsletters,

its Anmwal Intermational Conference,

government contacts and intermational
atttention to the Institute's lending
role on the application of structural

reforms in Peru. Honduras and
Nicaragua are currently negotiating
technical agreements with the ILD,

IID has canplied with revenue
diversification goals. Targets
for the first tuo years have been
met, International fund raiser has

been hired with outside resources, to
reach Year 3 counterpart contribution

targets. Maagement has mde great
efforts to reorganize the Institute
with the application of better
accounting and financial systems,

Property Rightg

An operational manual has been established for the registry of
“urbanizaciones populares”. A digital mapping system has been

developed and will be implemented to expedite registry in both urban

and rural areas, 20,000 lots from a Special Housing Goverrment Project
and 5000 new lots fram the human settlement Villa Marfa de Triunfo have
also been registered. Techmical agreements are being negotiated with 9
regional govermments in‘Peru. Intermational technical agreements are also
being negotiated with the Goverments of Honduras and Micaragua,

Administrative Simplification

ID's complaint system is still the most important mechanism

for the resolution of publfc complaints 1A Peru. Most of the
deregulatary legislation enacted by the Peruvian Govermment is besed en
the principles of the Administrative Simplification Law, .

The proposal for relanching the Administrative Tritunal 1s still -
waiting for approval of the President of Peru,

The Unified Business Registry has been extended to other regions,

An Administrative Simplication decree at a mnicipal level is also
being implemented In 7 of the 45 Mmicipal Provinces in Peru.

ILD has signed an agreement with INFQM, a state agency dependent of the
Prime Ministry in charge of mmicipal affairs, to train its staff on
administrative simplification rules and its applications at the mmicipal
level. International Assistance to the Goverrment of El Salvador has
been postponed to 1992, MNew agreeqents are being negotiated with
Honduras and Micaragua.

Camerclalization of Agricultural Products ( COMAGRO)

Through initial ILD's studies on export altermatives for crop
subtitution, the Institu%e has considered of utmost importance,

to give prior attention to the regulatory system of the export sector.
Therefore, current and future studies on the areas of deregulation
will be included under the Administrative Simplification Program,



FROJECT STATUS REFORT

April I, 1991 = Scptember 30, 1991

C, Other Accamplishments and Overall Status

Mr. de Soto's role as Special Advisor to the President of Peru has
continued %o be very bemeficial for Peru's adoption of structural reforms.
Successful negotiations with the International Financial Commmity, the
Anti-Narcotics Agreement and the current ecomomic program have been positively

influenced by IID's major refom findings on the modernization of the econcamic
and political system of Peru.

A TID's request, USAID/Peru approved an extension on the Democratic
Initiatives Program to facilitate implerentation of DDG reforms in the newly
creatad regions and to influence the passing of laws regarding arbitration.

Amendrent N 5 to Cooperative Agrecment was signed on June 12, 1991 to
obligate $1,800,000 for Year 3. Amendment No. 6 was signed ca August 27, 1991
to obligate $587,000 for Year 4.

After a lengthy process of negotiations USAID/Peru finally approved
IOD's Persomnel Policy

The Goverrment of El Salvador has extended for 12 months the technical
agreement with the IID for the implementation of the Property Rights Progren

On August 1991, TLD initiated a six—month program to incorporate gender
considerations into prograns of Democratization of Goverrment Decisionas and
Property Rights,

D, through a contribution of the Echwing Green Foundation, has hired
the services of an expert on fund raising activities to explore ways to reach
counterpart contribution targets as set forth in the Cooperative Agrecment.

ID has implemented a systemtized Center for Docurentation and
Information which will automatically register books, newsletters, and
docurents fram different libraries and institutions.

- Parallel Systems of Justice

Draft legislation for popular and private arbitration has been
finished, A time extension has been approved to allow for a solid
presentation to the public opinion and obtain necessary suwvport
for Congress approval. Implementation phase will be based on

the creation of pilot institutions of arbitration with an emphasis on
the informal sector.

D. Problems and Delays

Anrmal Andit Report for 1990 is delayed bt will be campleted by December
1991,

Efforts are being made in fund ralsing activities since Year 3
counterpart targets might be difficult to achieve,

At the request of ILD, the subprogram of Anticorruption was susperded
mainly because GOP has not yet appointed Anticorruption Committee. Besides it
is planned that structural reforms in this area will be wndertsken under other
IID agreement with the Govermment of Peru.

E. Major Activities or Corrective Actions During the Next Six Months

1. As set forth in the Cooperative Agreement, ILD's Threshold Evaluatiocn
will take place during the month of February 1992, Dependent on  the
evaluation cutcome and upon availability of funds, A.I.D, will determine
whether to procced with the remaining three years of the Cooperative
Agreement.  Threshold Evaluation will also analyze the subprograms of
Demcratic Initiatives and Gender Disaggregation Analysis, both ending in
March 1992, .

2, 1D has started a study to include gender considerations into its
programs of Democratization of Goverrment Decisions and Property Rights,
Since rules issued by the goverrment and the degree of security of Property
Rights affect creation and redistribution of wealth, it is marndatory to ensure
women's access to information and their active participation in both projects.

3. Amendment No. 7 to the Cooperative Agreement will be .signed by

December 1991 to approve transfer among budget lines which reflect actual
expenditures during year 3 of the Cooperative Agreerent.



4. ID's Technical Agrecment with USAID/El Salvador will be extended for
the Property Rights Program for 12 months, ILD is also finalizing technical -
agrecments with Consejo Hondurefio de la Erpresa Privada (OHEP) and with the
Govermment of Nicaragua,

5, IID will submit the 1990 Amrmal Awdit Report by December 1991,

6. ILD's Second Amual International Review Conference will take place in
April, 1992,

F. Director's Comments

IID contimues to greatly influence President Fujimori's interest in the
areas of Demcratization of Government Decisions, Administrative
Simplification, lLand Titling and Conternarcotics policies, However, IID
activities in this last area create an internal issue with respect to the
independence of the institution. They alsc have a negative impact on staff,
mobilization of resources from abroad and on the security of the institute, in
addition to moving IID priorities avway from the origiml research agerda
conterplated in the grant., But IID's efforts have helped advance priority
U.S, foreign policy interests and concerns that we share with the GOP,

ILD st1ll faces a fundamental issue related to the definition of its
role, elther as a gencrator of ideas or as a. implenentor of programs,

Finally, it is important to highlighc ID's efforts to mbilize other
exterral sources of funding which are providing total contributions in excess
of the established targets. However, these grants are generally restrictive
since they do mot fund the Institute's overnead costs. We need to ensure that
other resources are used to cover ILD overhcad expenses in 2ddition to program
costs,

The "B" rating given to the project responds to the substantial amount of
management attention that it requires, given the importance of its activities
in high priority areas of ccumon interest both for the GOP and the USG,
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HMAN RESOURCES OFFICE/HEALTH, POPULATION AND NUTRITION DIVISION

‘ Page 1 of 5
REPORTING PERIOD; 04/01/91 ~ 039/30/91

(*) These projects are administered by AID/W, Info. being requested by fax to AID/W~R&D/POP.

(In US$ 1000s)
SMALL, PROJECTS
Obligations Expenditures  Pipelige
Project No. Project Title Start Date Funding Total Obligariocas Implementing
PACD Source Auchorizatiou as of 9/30/91* Agency
Population
1. (D Rural 01.01.91  Pathfinder 95 Profanilia/
02.28.92 Lima
2, F.P, Trujillo 01.01.91  Pathfinder 62 CENPROF/
02.28.92 Trujillo
3. Buman Development 01.01.92  Pathfinder 69 Marcelino/
12,31,92 Chiclayo
4, VSC Services 07.01.91  Pathfinder 45 INPPARES
' 06.30,92
5. F.P, Services 33 07.01.91 Pathfinder 47 INPPARES
Local Govermments 06.30.92
6. CRD F.P. Services 07.01.91  Pathfinder 66 SMIsA
06.30.92
7. F,P. Services in 08.01.91  Pathfinder 44 APROSAMT
Buacho and Barranca 06,30.92
8. Bospital Based Young 01,01.90 Pathfinder 3 Hospital Ma.
Adult Program 03.31.91 Axxiliadora
Sub~Total: 467
9, Post-Partun 09.01.91 P, Council 10 MEDICSA
F.P, Services 02.28.93
10. Improve Quality 11,15.90 P, Counecil 12 APROSAMI~
of Care 11,15.92 D, Associates CENPROF


http:11.15.92
http:11.15.90
http:02.28.93
http:09.01.91
http:08.31.91
http:01.01.90
http:06.30.92
http:08.01.91
http:06.30.92
http:07.01.91
http:06.30.92
http:07.01.91
http:06.30.92
http:07.01.91
http:12.31.92
http:01.01.92
http:02.28.92
http:01.01.91
http:02.28.92
http:01.01.91

Page 2 of 5
REPORTING PERIOD; 04/01/91 - 09/30/91L

{In US$ 1000s)
Total Obligations Expenditures Pipeline
Project No. Project Title Start Date Funding Total Obligations This This as of Implementing
PACD Source Authorization as of 9/30/91*  Period* Period* 9/30/91* Agency
11, F.P. Services 09.01.91 P. Council 191 INANDEP
Rural Areas 06.30.93
12, Post-Partum 07.01.90 P. Comcil 126 IPSS
F.P. Services 06.30.92 JHU/AVSC/Pathf.
13. Improve F.P, 05.01.90 P, Coumcil 69 Vecinmns-Peru
Services in Iquitos 02,28.92
Sub-Total: 508
14, Female VSC Qusco 07.01.88  AVSC 32 Profanilia/
06.30.9L Cusco
15. Pilot Female VSC 01.0L.89  AVSC 51 Inst. Marce—
09.30,91 ’ lino/Lima
16. Post-Partun VSC 06.01.89 AVSC =4 Maternidad
09.30,91 de Lima
Sub-Total: 140
17, Expansion F.P, 10.15,88  CEDPA 51 Planifam/
Services 10.14.91 CQusco
18, Matching Grant 01.01.91  IPPF/WRR 439 INPPARES
08.30,92 S
TOTAL: (Bopulation) 1,605
(*) These proj'ects are adninistered by AID/W. Info. being requested by fax to AID/W-R&D/FOP.


http:08.30.92
http:01.01.91
http:10.14.91
http:10.15.88
http:09.30.91
http:06.01.89
http:09.30.91
http:01.01.89
http:06.30.91
http:07.01.88
http:02.28.92
http:04.01.90
http:06.30.92
http:07.01.90
http:06.30.93
http:09.01.91

REPORTING PERIOD: 04/01/91 - 09/30/91
(In US$000)

Total
Project . Project Title Start Date Funding Total Obligarions Obligations Expenditures Pipeline Implementing .

PACD * Source Authorization* as of 9/30/91* This Period* This Period* as of 9/30/91*  Agency
Health -

19, ADDR-C02 Epidemiology of AID/W IIN
Prolonged Diarrhea
in Lima, Peru

20, ADDR-003a Development and AID/W UPCH
Field Testing of
a Soup-based Oral
Rehydrarion Solu-
tioc in Lima, Peru

4. ADR-003b Development and AID/W IIN
Field Testing of
a Soup~based Oral
Rehydration Solu-
tioca in Lima, Peru

2, ADR-004 Paysicians' Prac— ATD/W TN
tices Related to
the Treatosn: of
(hildhood Diarrhea
in Two Areas of
Feru, with Special
Emhasis oa the
Nutritional Aspects
of Therapy

23, ADDR-023  Evaluatioa of an AID/W UPd
In-servica Training
Program on Clinical
Managemear of Diar—
thea in Children

2. ADDR-024 Data Analysis of AID/W Urcd
Fecal Coatamina-
tion of Toddler—
aged Children from
Dmestic Chicken
in Peri-urtan Slum
Areas of Lima

&) These projects are acministered by AlD/W. Info. being requested by [ax to AlD/W—S3 iy B/ XS




KEFURLANG YFraion; Os/UL/9L ~ 09/30/91
(In US$000)

Project Mo,

Project Title Start Date

PACD *

Total

Funding Total Obligatioas Obligations Expenditures Pipeline Implementing
Source: Authorization* as of 9/30/91* This Period* This Period* as of 9/30/91*  Agency

25, ADIR-Q3L

2. ADIR-068

Z], ADDR-082

29, ADDR-089

Qinical and Nutri-
tional Effects of
lLegumes Added to a
Mixed Diet for the
Early Nutritional

Therapy of Acute
Childhood Diarrhea

Efficacy of a Diet
Made of Widely
Available, Inexpensive

. Ingredients Versus a

lactose~Free Formuila
for the Management of
Severely Malnourished
Children with Diarrhea

Design of Neighbor—
hood Dispensary for
the Treatment of
Diarrhea and Other
Iinesses

Training Mothers
in the Dietetic

‘Management of

Children's Diarrhea
and Weaning Foods

Family Water and
Soap Usage: in a
Water-Scarce Smanty
Towa in Lima, Peru
Before and After the
Introduction of In—
House Water Systems

Diarrheal Disease
Under Economic Stress

ATD/W TIN

AID/W IN

AID/W RISMA

AIDW IIN

AID/W PRISMA

AID/W FRIMA

(*) Ihese projects are acministered by AID/W.

info, being requested by fax to AID/W-SGI7/H/AR,



) Page 50of 5
REFORTING PERIOD: 04/01/91 - 03/30/91

(In US$000)
Total
Project No. Project Title Start Date Funding Total Obligations Obligations Expenditures Pipeline Implementing
B PADD Source Authorization as of 9/30/9L This Period This Period as of 9/30/91 Apency

31, ADDR-09% The Role of Dietary AID/W * * * * * IN

Fiber oa the Manage- *

ment of Acute Diarrhea
32, ADDR-104 Study of the Deter— ATD/W . * * * * * IIN

wminants of Inappro- *

priate Prescribing

for Childhood Diarrhea

among Doctors. in Lima,

Peru
33. 936-5542° (haracterization of 05/12/89  USAID/Peru 145,976 145,976 114,113 33,607 31,863 UPH

8.068 the Active Principles, 12/31/91 PSTC 3/

Mechanism of Actiom

and Possible Mutagenic

Activity of Wound

Healing Plants
34, 9365542 Cellular Immmity in  05/12/89 USAID/Peru 149,646 149,646 122,982 10,210 26,664 8150

8.312 Patients with Leish- 12/31/91 PSTC
maniasis in Peru
Total; (AID/W/SCT) 295,622 295,622 237,095 43,817 58,527
GRAND TOTAL (in US$1000s) 1,901 296 237 4 59

(*) These projects are administered by AIDM. Info, being requested by fax to AID/W-SST/H/AR,

glPrograninScimceandTectnology(‘oope.ration.
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SEMI-ANNUAL REVIEW

I.  BACKGROUND DATA

* Project Title:

* AID Project Manager:

* Dates of Obligation and
Amounts:

* Food Program Local
Currency Generationss:

* Implementing Agency:

Period:  04/01/91-05/30/91

PL-480, Title I;
Section 416 Sugar Quota Offset

César Espino S.

1.

1.

PL~480,
8/11/86
7/10/87
6/28/88
8/12/88
5/03/89
8/31/90

Section
8/11/86

Title I

~ $20,000,000 Loan

- $20,000,000 Loan

- $10,000, 000 Loan

- $10,000,000 Loan Amendment
~ $10,000,000 Loan

- $20,000,000 Loan

416 Sugar Quota Offset
40,756 MT of wheat

Donation (F.0.B.) ($5.5 million)
11/18/87 70,588 MT of wheat
Dopnation (C.I,F.) ($10.8 million)

PL-480,
8/11/86
7/10/87
6/28/88
5/03/89%
8/31/90

Section
8/11/86

Title 1

- I/. 504,482,753

1/. 850,321,147
1/.8,606,595,962
1/.20,250,116,477
I/;m.l8,000,000(Est.)

416 Sugar Quota Offset
- 1/.111,633,605

11/18/87 - 1/.260, 345,883

GOP (MEF, MOA, ENCI, ECASA, INP)



1I1.

A.

PROJECT STATUS

Financial Summary

This Period

I
i Cumulative

'} through 9/30/91

| Anticipated I
i During Next i
| Reporting Period j

LOAN" FUNDS

(1) PL-480, Title I
8/11/86

(2) PL-480, Title I
7/10/87

(3) PL-480, Title I
6/28/88

(4) PL-480 Title I
5/03/89

(5) PL-480 Title I
8/31/90

GRANT FUNDS

(1) Section 416
8/11/86

(2) Section 416
11/18/87

(Actual Purchases)

$19,463,206.02

$19,517,511.26

$19,904,355.14

$9,933,963.14

$19,739,317.56

(Actual Donations)

$ 5,500,000

$10, 800,000



B, Project Purposes

Provide basic food commodities to Peru to help provide adequate food
supplies and nutrition, and to ease balance of payments pressures.

Generate sales proceeds to finance AID and other GOP priority development
projects,

Forward the agricultural policy dialogue through self-help measures taken
by the GOP.

C. Status of Major Outputs

1. Commodities
Loan Funds

a. PL-480, Title I, 8/11/86
Wheat - $12,463,279; Rice - $6,999,927
All commodities received by end of 1986. No losses.

b. PL-480, Title I, 7/10/87
Wheat - $12,648,823; Corn - $6,868,688
All commodities received by end of 1987. Minor loss (15 tons.)
covered by insurance.

c. PL-480, Title I, 6/28/88
- Wheat - $9,929,840; Corn - $4,974,542; Rice - $4,999,574.
Wheat and corn shipped in September/arrival in October 1988, rice
shipped in October/arrival in November 1988. No losses reported.

d. PL-480, Title I, 5/03/89 ‘
Wheat - $9,933,963.14 (59,977 MT) shipped in July/arrival in August
1989, No losses reported.

e. PL-480, Title I, 8/31/90
Wheat - $19,739,317 (171,686 MT) shipped in late September and early
October 1990/arrival in October and early November 1990,

Grant Funds

f. Section 416, 8/11/86
Amount received was about 2% over agreement amount,

g. Section 416, 11/18/87
Bills of Lading were for about 1,552.25 MT less than agreement:
amount, ENCI Arrival Report showed net arrivals of 1,600 MT (2.29%)
less than the agreement amount. No claims submitted,


http:1,552.25
http:9,933,963.l4
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USAID/PERU PIPELINE
AS OF SEPTEMBER 30/91
($ 000)

Program Economics .
53407 iR

Economic Recovery
9781

' Health, Pop. & Nutr.

Priv Sector & D%%?Q.
4410

AR

Hur%gﬁqqeso. & Train.

3334



