
USAID/PERU
 

SEMI-ANNUAL PORTFOLIO REVIEW
 

PERIOD APRIL 1 - SEPTEMBER 30, 1991
 

December 1991
 



Section 1
 

527-0238 

527-0244 

527-0272 

527-0282 

527-0285 

527-0288 

527-0298 

527-0303 

527-0313 

527-0323 

527-0326 

527-0328 

527-0330 

527-0333 

527-0335 

527-0343 

527-0344 

527-0349 

598-0772 


Section 2
 

Section 3
 

Section 4
 

TABLE OF CONTENTS
 

Agricultural Planning and Institutional Development

Upper Huallaga Area Development

Private Sector Management Improvement
 
Agricultural Technology Transformation
 
Child Survival Action
 
Drug Education and Public Awareness
 
Private Sector Policy Planning
 
Administration of Justice
 
Andean Peace Scholarship
 
PRISMA Integrated Food, Nutrition and Child Survival
 
Private Commercial Family Planning
 
ADRA/OFASA Nutrition and Food for Work
 
CARE Food Assisted Integrated Development
 
HIV/AIDS Education and Prevention
 
Private Voluntary Family Planning Service Expansion
 
Policy Analysis, Planning and Implementation

Economic Stabilization and Recovery Program
 
Investment and Export Promotion
 
Private Sector Institutional Reform
 

Small Projects
 

PL 480 Titles I, II and III
 

Financial Summary of USAID/Peru Portfolio
 



1 SECTION 



PRWC Srk7JS rl---0Ru 
April 1,1991 - September 30, 1991 A B X C 

i. 
FIWNAL DATA
 

Project Titles 
 Agricultural Planning and Institutioal Dvelomnt Amount AuthorizedProject Numiarx 527-0238 VESF 	 Grants original $ 6,000,000 amnded $ 6,650,000 
Loan original $ 6,000,000 awxard ill,000,000Date of Autharizatioaa
 

Lopn and Grant original 08/24/83 
 ninnt 08/19/88 Amont Cbligated&Date of Cbli2tic/8 Dk/ESF 	 Ican £ original $ 1,500,000 amended $1,000,000
Grants original $ 250,000 ameded $ 6,650,000Lcan originalI 08/25/83 an'eylen 12/2/84
Grant original 08/25/83 amendaent 09/30/88 
 ATirut Cornitted& PeriodP2&s original 12/31/88 amnded to 	
Loans $ 1,262,237 Gr-ants** $ 99,95412/31/91 Oanalative InsL.pl-nti-ng A 	 $10,679,816 Grant: $ 6,615,461i-ies 	 Mni-try of Asjiculture (MlA), Ministry of Eo=iny


ard Finanoe 
 (r-), National Agrarian University (NW;) Accrued E.*n'ituressic-od Projectedatical Wathe Service (SEAiI) 
Loans $ 750,000 Grant&Mjor Contractorss 	 -Farm Mianagarent Services S.A. (FM3) 

$ 200,000 
-. cddamrica InternatUdioil Agricultural Omnsortiun Period Actual,contracts ended Dnceaer 1988 and January 1989 Inans $ 446,081 Grant. $ 363,806AID Projext ?Kuacjrs 	 t%,ky Cx1d1xsStats of C1t-ia/of ntsI Thn-iia 	 (3) ealhinUaas have bain cxLo-utod. No Cunlative to cbtescutstandUng Conditicns Prekant cxwist as Izxsns $ 9,856,280 Grant& $ 6,581,694
Cpeatical Plans and hxlgets have been completed.rate of 	Evaluation& Last 10/91 Nact -NPctrate of Audits 	 PeriodsLast 12/31/90 Next - Ican& $ 410,000 Granta $ 33,767 

1. 	 Outstaring AdvarncestPnU r FJIc Icans $ 527,425C__nterpart Grants $ 86,716 
T-e purpose of this project is to strengthen the Governamt of Peru's Contributio Planned&capacity to fonnulate sound ag.cultaral sector 	 $ 8,530,000policies and effectively Actmls $ 6,807,251manage the inplementatin of those policies. 

III. PRa3=E LESC 1CN %ICP Elapsed& 	 loan& 97.05% 	Grant 97.05%% of Tbtal Auth. Obig. Loans 100.00% Grants 100.00 % 
She project consists of 11 activities urar foLr canpmnts. Ca-pcnent I 

% of btal Oblig. Exp. ITmns 	 89.60% Grants 98.97%%of Total Auth. EV. Irans, 89.60% Grants 98.97%seeks stsport for agricultural policy analysis through the establishment of a
Agricultural Policy Analysis Group (GAPA), support to the Divisin of oonic
Staies in the MEF, and to the Planning Office of the mm. Cpo-~nt II will
reinforce the infnmaticn sp=rt of the agricultural sector by adninisteringk-ys, costructing databases (naticnal rural hosehold data), inforatici 
on area and proixcio, and agrorlivatic inpact assesment. 
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a) the complexity of the overall Project 
stn-re hindered Project iplmentaticn, b)
authority is lacking in coordmatinig r.=o ss 
t-ree ministries and an autcrxzus univ.-si-ty, 
c) neither C2 iplmentation nor activity 
managers huve been full time nor ruznerated, d)tSAM- gagmwnt sinCe 198 has been 'distant-
and too-little involved, and e) PADI'sCordinaticn Office has been mired in cpeating 
prowares. 

Nonetheless, during 1991 the Project has 
contribute in the develo=nt of recent 
sectorial agricultural policies and lzw reformsircludings a) an agricultural tarrif reform 
law, b) land titlingterare law, c) a 
liberaticn of arKets for agricultarl products
1zd , and d) a pramotia of a new agricultural 
prmoticn/invstent law. Also initiated duringthe per-iod are a new general agrarian la and a 
national plan for develcgmnt of agricultural 
exports. 

The Project has pr load 265 short- and redium 
term stIies geared to establish agricultural
policies. 

'l project has ircaednew oxnx±er eouipvent 
and trained LM prs-el in its use in order to 
inprove te MOA's ad strive capability. 

E. 

F. 

Cnly 22 of 160 long-term, in-oantry participants have c~Mplete their 
degree. While the majority have completed their course requirents,they have been un-able to, and likely will rot, omplete their reuired 
thesis. 

Major Activities or O~rrective Actions During the Next Six mrrhs 

Installation of UIAM caxputer equipmnt (valued at appodm ytely
US$350,000). Thej arrived in peru during April 1990. 

Complete ongoing GAPA agricultural policy studies and draft proposals
for new agricultural decrees. 

Project close down process reeds to he initiated early during the 
period and-be ompleted. 

Review and approve final evaluation. 

Revie-, and cut upon audit findings. 

Missian Director's Ccnrrents 

Th project has effectively served the needs of the Ministry of
Agriculture during this rn administration. It has provided suprt
for studies which have be used to develop policies and guidelines. 

PACD of 31 Deemer 1991 will he discussed during the week folling
SAM to determire if an extension of the project will be reLusted. 

The GP has e:-cuted a program of incentives 
all-ing voluntary retirarent for all levels of 

(2220m) 
(3221M) 



Ma=E~ STKIUS REPCRT ATLACODq CApril 1, 1991 -Septenber 30, 1991 A- B C x 

I. BACKCOD DATA FINACIAL DATA 

Project Title: Upper BHallaga Area Development Amount Authorized:Project Imber: 527-0244 DA loan: original $15,000,000
 
Amount Obligated:
lte of Authorization. original DA Loan: original 415,000X),00009/08/81 amendment 09/30/88 Amt Committed: Period:Date of Obligation: original 09/15/81 (20,786)amendment 08/09/90 Cumulative: 14,249,433PACD- original 09/30/86 ameided to 12/31/92Implenting Ageries: PEAH Accrued Ecpenditures: Period - Projected: 5 -


Major Contractors. IRI, and Period - Actual:
then P Wo 

AID Project Managers Merritt Broady Qm ative: 14, 249,433
 

Period - ext $ 
 175,750Status of CPs/Covenants: Met 

Amtnt Authorized: DA/FSF Grant: original 4 3,000,000 amended to t12,900,00DAmount Obligated: DA/ESF Grant: original 750,000 ameed to $12,900,000Amount Carnitted: Period: 738,745 
Cumlative: 
 510,555,245


Acrued Expeditures: Period - Projected; t 1,158,000 
Period - Actual: 5 1,789,256
Cunulative: 9,700,580
Period - Next 1,272,009 

Counterpart 
Contribution: Planned: 13,858,000 

Period: t 590,845 
Omulative: 413,267,155

ZIOP Elapsed: 89.0= 

lan GrantDate of last Evaluation: 10/27/86 Z of Total Auth. Oblig.Next Evaluation. 10/01/92 100.0OC 100. =%of Total Oblig. Exp.Date of last Ailit: 10/15/90 94.99% 75.19%Nmext Ait: 02/01/92 %of Total Auth. Ep. 94.99% 75.19% 

IL PROECT RPSE 
B. Major Outputs
 

To support GDP developmert and 
narcotics control activities in the UHVby strengthening public sector agricultural Planned Accomplishedsupport services and lOP Period Oum. Period Periode xpdi g rural and cc un ity development activities. Om. *ofIOP1. Deam kstratio r -
1L PROJECr DESaUIPrI(N Plots 3,000 200 2,996 216 351 1,557 52%2. Technical 

M'ie Upper kialkI;a A-ea Drvelopmrnt (UtiD) Project will develop Assistant toard fanners 18,100 257 13,428 650 2,080 13,415transfer appropriate agricultural technologies 74%ard will strengthen 3. Seeds producagricultural support services in the Upper liallaga Valley (UHV). tion (rice,Project activities carried out in support of this purpose haveconcentrated on reestablishing GOP agricultural developmnt services in 
maize, coffee)
(gg.) 429,724 88,000 367,000 44,000 11,860 111,699 26% 



the valley. Mhese activities include: adaptive research to determine
the agronomic, eco-xxnic, arnd socio-altural Planned Aczomplshedfeasibility of agriculturaltechnologies packages; expanding and upgrading Nt %existing extension loP Period Om. Period Period Cur. of ILPservices; upgrading the capacity of the local University of the High 4. Seedlings proJungle (MIAS) to train agricultural scientists and conduct farm-level, duction (coffee,agricultural seminars for ex-tension workers and small-scale farmers;providing short and (cacao, yuca,long term agricultural credit; strengthening 
production activites (e.g. 

farm aciote) 825,680 399,000 1,224,600 352,000 233,602 1,052,521 99%laind registration, grain storage facilities, 5. Repair andagricultural and resource information); improving road maintenance and rehabilitationproviding potable uter systems and related comunity development of the marginalfacilities to local commnties. 
highway and 

I OJ ~ r S A TU SrROJECT SUM ural roads 
(K-.) 1,536 150 1,797 180 74.7 1,224.5 80%

A. Plnnnd EPS Progress to Date 6. Annual Statis­tical Reports 9 1 9 - 2 10 111% 
1. 7-e stock of human capital long-term training programs to 7.Registration ofland titles 5,564 88 5,475necessary to carry out high 90 22 4,576 82Tupgrade education level of UNAS 8. Installation ofjungle research and develop and NMA professionals, have beenmnnt will he e-qnanded .through completed. A total of 19 persons: 

rural potable
unter systems 14 8 28 10project training and research 5 34 243. 

activities. 16 MLS. and 3 PH.D. Additior.aly, 9. Installation18 professionals participated in of Fish Farms 6 5 10 3 2 8 13=
short-term courses. Approximately

70 %of these graduates still work

in the region. 

Planned Accomplished
2. Two institutions, UNAS and Agreement with UNAS still underuny. Period On. PeriodM F M- F M FINIAA, will have been strength- M FFive of seven pilot centers estab- 10. Training coursesened to permit their continous lishd tmider the first agreementleadership and support of for health prmo­are still operating. Hmwever, in ters, teachersrelevant high jungle agricul- 1991 the agreement with UNAS Uns
tural research and extension. extended to support cattle and ag-

members of Mother's
 
Clubs and potable

cultural extension activities as water conmitteeWell as training for extensionists leaders 120 120 328 365 18 22 986 2,094and farmers. 11v agreement with ll. AgriculturalNIAA for the implementation of training (long­test plots remains underway. term) - - - - - - 16 3 
3. Production packages will have fMye number and size of demonstra­

been designed for selected tion plots has increased in 1991. crops, resulting in both 7b date, 1,557 demonstrative 



short and long term improve-
ments for a variety of crop 

packages. 


A credit system using realistic 
rates for both short and medium 
term credit will be signifi-
c anly expanded to serve project 
area farmers. 

Delivery of farm production 

services, such as input 


plots have been implemented, 
co-ering 2,248 Has. L'rseries and 
plots are installed in the growers
 

own land. De cultivated surface
 
and the productivity of rice has
 
increased substantially. Currently,
 
in Tocache ard Uchiza 2,000 Has.
 
(approx.) of rice under Irrigation
 
had an average yield of about 5,000
 
Kg./Has. This average yield of 
rice crop production would be
 
profitable.
 

An agricultural credit progran of
 
13 million was established and
 
implemented through the Agrarian
 
Development Bank (ADB) until 1988.
 
In 1989 the GDP did not budget
 
credit funds through the Project.
 
In the CY 1990 Budget the GOP
 
allocated counterpart funds in the 
amount of approx-drtely US325,000. 
Only part of these funds were used 

and 114 loans for agricultural
 
sustenance were made for specific
 

crops such as rice, platains and
 
corn. Because these loans affect­
ed only 125 cultivated hectares in 
CY 90, PEAH has designed a new 
Credit Plan with its corresponding 
by-Laws for CY 91 with a supervised 
credit role for its extensionists. 
In CY 1991, 91 agricultural loans 
were granted for a total of 106 
Has. and for a total amount of
 
IS3400,0). It should be noted 
that there is not a strong loan
 
deand because of the prevailing
 
indexed high interest rates even
 
through there is a need for the
 
loans. 

To date, 4,576 new land titles have 
been registered. Me issuance of 



marketing and land registration 
will have been upgraded to make 
these services accessible to 
project area farmers. 

6. 	 7le statistical capability to 
measure changes in cropping 
patterns, technology, and on-
farm incomes will be in place 
and 	functioning, 

7. 	 The capacity of the regional 
office of the Ministry of 
Transport and Cbnainications 
to plan and carry out road 
rainerance activities will 
have been substantially im--
proved. Trasportation costs 
in the project area will 

land possesion certificates to 
obtain credits has been simplified. 
PEAH is coordinating actions for 
the installation of the rice mill 
in Tocache with the participation
of the OCRDESAM and the Rice 
Farmers Cmnittee. PEAH has also 
prepared an operational plan with 
corresponding cost estimates for 
the installation of rice mills in 
Aicayacu and Tocache. H7-oever, the 
OP decision to disbend the state 
parastatal - ECASA - responsible 
for all rice milling and marketing 
has brcught into question exactly 
who will own, operate and capi­
talize the two 
 Project irstalled
 
mills. It is hoped that rice
 
producers will be 5nterested in

operating and capitalizing these
 
mills. 

Agricultural statistical and
 
cadastral agencies installed in
 
the area. For eight consecutive
 
years, annual statistics summaries
 
have been published, which con­
tain data on crop type, produc­
tion level, soil quality, demo­
graphy, basic social services, etc. 
Per A.I.D.'s request, PEAH is sub­
mitting monthly reports on produc­
tion costs of coca and other alter­
native crops in the Upper liallaga 
valley. 

1224.5 kms of marginal highway and 
rural roads have been repaired, 
maintained, and/or rehabilitated. 
Since 1985, due to the increased 
terrorism and narcotrafficking in 
the area, PEAH has assumd almost 
all of the lIC's responsibility for 
maintaining ard repairing the Mar­



have been reduced or stabi- gnal highwy in addition to Itslized due to improved road role of maintaining the farm toconditions. market road system. In 1990, PEA{ 
obtained financial and other mate­
rial resources from a private 
sector african palm oil operation
and the Tingo Maria Transport
Association for the rehabilitation 
of 6 bridges and the construction 
of several river crossings where 
&all bridges were destroyed. f-e 
Tulumayo bridge, seriously 
damaged by terrorists, in April
1990 was totally repaired. In 
Aigust 1991, terrorists fully
destroyed the Tulruayo bridge and 
all other bridges were once again
seriously damaged. The Ministry 
of Transportation and Carexnica­
tdons (MX) is procuring a Bailey
bridge to replace the Tulumayo
bridge. In August 1991 an agree­
mint was signed among the 
I)partmnral Develofnent Corpora­
dion of San Martin (ODRDESAM), the 
=f and the Alto Huallaga Special

Project (PEAH) for rehabilitating
1(00 Ems. of the Marginal Highway
between Tocache and Shuwanza, at 
the cost of USW800,000 to be 
financed by CORDESAM. Impleen­
tation of such agreaent xon't be 
performed due to lack of funds of
ORDESAM. PEA in the last months, 

repaired 51 Kms. of the Marginal
highway between Pucayacu and Toca­
che, reducing the costs and time 
of transportation, three hours 
approximtely. FEAH has written 
agreements with the Municipalities 
of lkhiza and Tocache for the
 
maintenance of the Marginal highway
and secondary roads in their 
corresponding jurisdictions. 



E. 	 Environmental sanitation condi-
tions in the project area will 
have improved so that a signi-
ficantly higher percentage of 
commmities have potable wtcr 
mid sanitation systems and the 
ccmmunities are participating 
in the selection and comple-
tion of these and other devv 
opment projects. 

125 courses have been held by PEAH 
in support of the various sectors, 
training approximately 3,080 par­
ticipants drawn from local imenbers 
of mother's clubs and potable wnter 
committee leaders. 85 classrooms 
have been built and 191 repaired, 
benefitting 11,040 students; 22 
health units built; and 34 rural 
potable ur -r systems have been 
constructed, benefitting 49,290
inhabitants. In this activity, the 
carmmity partieipation is very 
intensil­



PROJEC STATUS REPORT
 
April 1, 1991 - September 30, 1991 

C. Other Accomplishments and Overall Status D. Problems and Delays 

Artion highlights 
PEAH Staffing and Salaries. Although the CoP increased salaries, PEAH 

Dr-ing the current year, PEAH has intensified direct work with the 
;Producers Committees, which are most the representative base 
organizations in the Upper HAallaga. lhe technical assistance to the 
farmers and the camunity works are performed through these 
organizations. The major part of the extensionists are living in the 
sae ccmanities ui'are they are giving their support. With this kind 
of work, more identification between extensionists and farmers is 
being obtained. In addition and even more importantly, there is now 
more community involvement on protecting the extensionists that areprovit.ing services. 

personnel salaries are still low in comparison with other projets'personnel in the zone. This situation improved in September when, due to 
a request of PEAH authorities, the Ministry of Economy and Finance 
authorized an increase of 35% to all PEAH's staff. Currently, one 
extensionist with an Agrarian or Livestock Engineering degree is earning
S/.256.00 monthly, an equivalent of $278.00. Under this salary
arrangement, it is very hard to keep an adequate technical staff. During
the present period several qualified technicians from the PEAH's 
Maintenance Pool have resigned. 

Security Conditions. On July 26, the Ayicayacu PEAH Camp suffered a 
PEAH personnel rehabilitated a strategic section of the affirmed 
portion of the Mairginal highway (51 KVs.) between Pucayacu and 
Taaiche with heavy equipment and the protection of the Army. This 
work has al~omed a reduction of approximately three hours of vehicletransit between Tingo Maria and Tocache. In September, the 
subversives completely destroyed the Tulumayo bridge, one of the most 
important between Tingo Maria and Aucayacu. Five other bridges in 
this sam section previously suffered great damage. PEAH is 
collaborating by building channels to facilitate vehicle transit,
Mie problem will be more serious beginning in December when the 
rainfalls are heavier. 

serious subversive attack. After several hours the soldiers that protectthe camp finally controlled the situation. Three soldiers and several
subversives were killed. Some extensionists that were working in 
cornuities near the Camp were advised and protected by. the farmers. 

In the other PEAl! areas, this last period was relatively tranquil,
although during the last two months in the Tocache and ikhiza zones there 
were attacks on sane farmer leaders and one UN extensionist. After these 
actions the extensionists had to move to more secure zones. The 
population of various communities located to the south of the Capanilla
Zone office (ftevo Jaen, N-evo San Martin, Shumanza, etc.) has been 
greatly reduced due to the presence of narcotraffickers and terrorists in 
these communities which were previously dedicated to graing corn, rice
and beans. 7he majority of these farmers have moved to cities located to 
the north of the Department. PEAH exter.3ionlsts have moved to more secure 
zones like Huidongo and Pachiza, Villa Prado and other commmities near 
Juanjui. 



E. Major Activities or Corrective Actions During the Next Six Months 

On November 15 the CY 1992 PEAH Operational Plan will be finalized. PEAHExecutive Directorate and USAID Special Projects Division professionalsare visiting the different Zone Offices to make suggestions towards thepriorization of activities and work methodologies. 

In coordination with the PEAH ecutive Directorate it has been resolvedthat the Zone Offices will complete the infrastructure works program
for 1991. Before the end of the current year and during the first monthsof 1992, the training of PEAH personnel whoand are in charge of the EbtensionCcmmrity Development Ativities, will be reinforced in order toassure the implementation of the activities being programed in the newOperating Plan. At the same time, the implementation of an integralprogram (crops, livestock and promotion of small agroindustries) will beinitiated to serve as the ha-e for the development of future projects. 

F. Mission Director's Comments 

7he Project continuexs to experience difficult security problems. In fact,
they have deteriorated in the past year. Duringterrorists the report period,have attacked extension workers, launched a major attack onproject headquarters in A.cayaucu 

thePEAH 
and blown up a critical bridge onthe Marginal Highway. Because' of security problems, the impact of theproject on coca production has been limited. Yet a strong framework hasbeen established that can enable development activities to go forward. 

IEAID/Peru is planning to conduct an evaluation in the first quarter of CY92. lie purpose is to find out lessons learned from the program uiich canbe applied to the ne Selva Economic Rehabilitation Program scheduled forimplementation in FY 92. 

I am asking PEAH to undertake a study of the current status oftitling in the UHV. We know 
laid 

that most of the laid ,ns titled 20 years agobut it new appears that much of it has be abandored. I am also requestingthat an inventory of available agricultural technology for the projectarea be made. We need to know what agricultural technology is availablefor existing crops and animal husbertiy. More focus needs to be placed onmarket potential for legal crops currently grown in the U1V. 

Since there has been a change in PEA! management, I am instructing Projectstaff to devote more time in the field to insure that project funds arebeing expended prudently and efficiently. PF4-H needs to use(Does. 28694/28703) year of the UHA project to 
the final 

try new and innovative projects in anImaginative manner. 
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Pa3crsz at R~ 

April1, 1991 - Sepce=ber 3d, 1991 A X B 

L BAC2 D DATA F-r.1IAL DATA 

Project Til~te 
Projec Umber: 
Data of Asthorizrauin; 
Date of Obligatrz-

Private Sector Maagemen TIprmvenL
527-0272 
Original 09/18/85 
Original 09/20/85 wade 06/17/86 msead 08/30/90 

zazxid 06/30/86 z 05/09/91
-a-1 0/17/87 a-dad 08/30/91 

m d 0/25/88 
ame 07/20/89 

-­ 'W 12/2.1/89 

Amnt Authoized: 
kanx± biUgated: 
imount Cnxmirttd, 

,,.- pedE-. ditures: 

C._sta ding dvances: 

Grant: origirial
Grant; original 
Period: 
nuafla e; 
Period - Projected:
Period - Actual: 
Omxulative: 
Period - N= 

$7,000,00x3
$1,489,273 a-Ade 
$1,176,278 
$6,672,642 
$ 70, 003 
S 890,132 
$5,639,356 
S 850,000 
$ 60) 

to $6,682,642 

PALED 

Impl~a:iting Agencies: 

Original: 12/31191
A. ed: 09/15/92 
- IPA/Peruvin. Institute of Busa.ess i Enistratoo, 
- ADDXIE-orters' Assci:ation 
- EESX/G-nte Scool of usirs Ainistratio, 
- Pxifkco/Pacific Eliversity, and 
- Piura/thiversity of Piura. 

Caunrerpert
Catribution: lanane; 

Actual 
Z ITC Eapsed: 
Z of Total Auth. Cblig. 
Z of Total Cflig. Ezp. 
Z of tal Auth. Exp. 

$2,333,000 
$2,150,000 (estimrated) 
85.88z 
95.46% 
84.33Z 
80.56Z 

Major Cnt-crors: Cooperative Agre1nt N 527-0272-A-0-D-5139 with 
the kade=y for EIational Dev~bpmet (AM) les 
te-mfted - for oxvnrince - as of 9/14/90 for all 
activities ith exepio of orgoirg pa-tipant 

Cooperative Agrement %'. 527-0(272-A-0-G38-0) with 
bbtiona1 Associatio Farteas of the Amricas (,%ADA) 
uas signed oo 8/30/90. 

AMD Proet Manger 
.-!D P.ojt GtQo.rimtor 
Status of C Qs/-eCats; 

Edi~herto Alarc&n 
Connie Q=ierrez 
NIA 

Date of Last Evaluation: 
Date of Last Auit; 

12/89 
11/89 

Next E'aluation: o/a 8/92 
Next Ait: 11/91 



B. jor Outpus 

fle purpose of the project is t n-fold, (1) to streng = the L3P Period Q. Period Period au. 2 of I pcapa ity of fiv pri-at insttuticos to tarry- more Indtry responsive a) PoANd......and hi-.r quality =3re-m ediza-c-r4 trainig, woalting and applied L -A scolarship 12 0 25 8 0 ;5 31=%research; and (2) to streagtkh lidkage between tes insttutions and the program for faculty
1-1stries dy serve. from provincl 

uiversitis 
2. r -alnI total 8 0 7 0 2 7 88%iIn. I rSCREi W Mnale 6 0 5 0 1 5 8.? 

Female 2 0 2 0 1 2
he copo ts of the projec . are highly inter-related and together 

10= 

will pcoiue a network of =iaget inrimsixti better able to serve private b) Pacificosector fis at this critkal tise. New levels of a'ress a~n acadeaic L ISA sdolarship 6 0 9 4 0 3 5CZand pracicers will be raised as they relate to spetifc areas suh as: progra for faculty
agribusiress/neruatioaal business and sall bsiness/entrepr urship, fro provincial
fa iitating a t ely i tutioal respose to current mageat needs. uiversities 

2.CaCpletiox 15 10 1 3 1 1(*) 6z 
of appled research 
and preparatica of 
university - boks 

3. I/T raini total 9 1 12 0 0 12 133? 
6 1 8 0 0 8 13=

Female 3 0 4 0 0 4 13 

c) Piura 
1. MBA TraLiirg at 

ESA 3 0 3 3 0 3 1OM 

2. L/T raininrtotal 3 1 4 0 0 5 167%
Mhle 2 1 3 0 0 4 2=0)
Female 1 0 1 0 0 1 100% 

d) IPAE 
1. Regioal Offices 3 0 3 0 2 5 160 

established 
(*) Refers to maerials fully developed, revised an put Into todb ok 

fcrmat, ready for final printing. 



iv. T r SRS 

A ; Pla n e dP to Dt e 
L dstrig Hannement PrvgrEs strenthened Iy funioal areas of =agraac edation All five institutions have perfor curricular reviewswill be improved a adapted to the Nruvi= of =J= arms intheir vnagEment programs.. O-going cusjoia revision processes wlul be in place, 

SAN, Pacifico and Plura have tzdertaken 
sed deailed revisions of progra contants at the graduatean iroved informatioa base of needs assessmmt and applied and undegra&te

levels. ADX performed a therough review andresearch for currioli introuce mjor changwand mteials development. s in te9-cnth program on Interrational Buiness. IPAE has amcessfully 
established an on-going "Traia .the Trainer- progr to proide updatedtraining on teaching methodology for 300 instuctors/.rainers in Lima and 
the provinces.
 

D-ring the present reporting period, eleven professors fru ESAN's faculty
prtcipated in the IV workshop on -Teaching Yethodlogies'; in addition,final revised version of the guideline prepamd to evaluate the graduate
progra was completed. M Juior professors from ES&V successfully
c=pleted their dctoral degree program at the thiversidad of Tes,
Asnti. Both are bedc in their teaching jobs. 

l-der e-change program l),with IE (a leading Busins 1oh Uiversidad dePiura received technical assistance in tie area of Rran ResourcesDevelopment both for the graduate and undergradute program in Business 
Alinistration. A Junior faculty member copleted a 6- t sializedtraining program in rketiig at Baibn Cllege, Utd'w s followed by a 
1-=oath internship at Burger King's headquarters. 

AD has engaed the technical services of a .local ccmy to perform M,lssesnt of their cmpuer/ifor atio needs. Another consultant washired to assist in the process of defining the instiutial ,I In the 
PmoqLt Bnclo-eoc context, as ,&ll2. as to inrease membership services.'t- Progran Elacs ino * Nie degree and ro-degree program Participsting irnciutio * M-vewill have bern implemnted for those sectors of tLe Perian economy 

enthutiastically s pported the develomentof mn, areas of e- rtswith the greatest potenzial for by incluiLtg them in their mcansion,unzgradmtegrowth: internatonal business, and graduate programs. IPAEagribusiness, and anall business. fe prcograms has sucessfully Implelm d new programs inwill address agsnt Agrih-bniess and S1 Business,deven t is-,, specific to the late also de eloped in thePeru. base on research aid close Distarne/,rresp-:idarrecolln ration with private sector group. -e participating institutions 
FArcation formt. ESAN has developed a l-' thfull tim exe-ive program on International rade, also attended1.1 have anm Improved capacity to infhbrre -anxaiee practices in
 

these sectorsp
 



by particints from other latin mrican cou"tries. acffio h3as 
intrrxized as a mjor cormtrat : on the HM pcngas the areas 
Ai~r 4 sis, International Trade ad Eatreparhip. Piura hasi=Plm-1ted a 6-nath program on Fntreprearhip whihd is given one a year,
atteadees are s.rront-ac=ors to major PIerwi corporarinns. ArCperform a mjor asses- of ther 3-year techical trainiM progrm an
Intermnal Trade, intro u iporrant d=3ges in the a=lreular 

Wring the reporting period IPAE coadinA to provide wide ovexag to the 
area of Agrbusiness. A total of five courses were give in Lim and the
provines. Me corses, sch as -"t--tarvest h lrg" are beigdeveloped. Ativits in the area of Small s&nes/tauepr z s ip
successfully inlep ted; in Lima a total of 5 courss we given raLrg 
from Soall xdsness "rlnistratir" to I to Mnage a Drgstore.3. Collabrative m g the institutions a with the Priva,te Partic ti institutions have established varicus lidaSector Esalished: De prticipating in ions will take the 

wdmis 
with the Private Sector andledersbdP in establihirg Productive mre recntly with NPA's suppport theylinkages with the iodstries they hav signific=n.ly inrea their,r-e. T national advisory boards (in International busimss, and 

joint collabrati-ve efforts. M'ough
variou applied research activitiesaibuseas) and supported -by the projet, ESM baso regionl board will be established. Cznferences,

fora, a top level semi=as developed an expertise in the area of Agribtsinss, followed by specializedwill be hed, foussing on. the mor Pins . conferees addevelopmnt is.es techninal assist-m provied by professorsfatz by the private sector. Relevant applied and students. ADEX has established Exportersresearch ca selected seoral coe.', camittes in collaborationi=proveme
,agent studies with the Chambers of Comrce lcated in Trujillo/f*pia/quitw /Arequipa adOn, issues wichd~ crs Sctoral 14 , ad tining nies a~e~will be e=edi both in Lima and the provin. IOo. Through. the -Mngo- and -Tropical Fruits- applied research projects.Piura is actively involved in the San Lorenzo area (60,000 hectares) that 
has a significant contitioa towards the generation of export crops (margo,asparagus an passion frut.). Pacfico has undrertake a major task of
publishing 26 tniversity t-hcoks based on private sector experierres. 

Ding reporting period Pacfico has completed 3 applied research studies, 
Coe of thi has been edited into a textbook for and will b the first
of the series to be published. 

A= o irkedclosely with Qabers of C nere located in. 
TrujILo/Piura./Arequpa/Qimo. "Iforation Qters" have been established
in each amber to provide data/infomation ca international trade. Ea.h
Infor"tion Qenter has access via mnan to ADE's data base and elctricmail sytm. In collaboration Ath A.I.D. ma the CccxmrcIal office of the
batssy, A= organized secimars on -obing Buiniess with the U.S.A., bld

in Lima d TrulJo with the participation of U.S. Oast-A, M, Florida
State an' Floria Importers-nqiorters Assoction. 
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C. Other A-copiishaets and Overall Status 
D. Problems and Delays


Revised workplans co sistent 
 with available fndirg were capleted by kb problems or delays occurred in present period.the five institutions and approved by A.I.D.reiniciaed ttwu a Flow of funds has beenrxw obligation of t700,000, plus an additional U75,028 F. ljor Ativities or Corrective Ations During the Nxwhich onables NAPA to fund activities Six Mmthsensuring that the project thru the first quarter of 1992,will not reach another standstill. thusNAPA FieldOffice has succesfully established worcig meetirgs with 
Participating institutions' project coordinators and NAPA willthe p ipation co-hostof representatives meetirg withfrom the institutions. the Ambassador and A.LD.'s Mission DiretorIt Is tie first tie durirg the to present theLP that project's acsuch iisorant flow of information is taking place on a continuing 

plishments during the past five years of implemeatatom
NAPA will be working closely with each institution to develop Cf 92 ork­plans. 

The participatirg institutions have developed an institutiona capacity F. Mission Director's CGometsto suPPly rmaget iPrOvemn servicesmaner. Each institution in a tinuos an resposivehas developed an eapertise in sectoral growthareas, which Ths project hasadded to the basic infraestructure required to create more 
been successful in strenghtainr five eduationaleffective e!-aLtional ten.to&lcgy and institutions to contribute directlythe a==itmaent to improve cnotinously to our strategy by buildirg thethe quali-y of services delivered to tleir hznsn resource base needed for reactivatingrespective ziiences has the private productLvesectors. As this project will be comirg to a successful conuslion ovrsieaif = qult iniedagecent practices in privte Indstry andrcvirf 

reparing te qualified h , resorces to work in such indutries' 
the r yer, e are not planming to continue broad support to theistitutio's. Mv only programsThe project has also had siifficant impact A.I.D. support terminates mt likely not to be continued afterin brirging about important are the provincialshif-s in the carried out faculty training activitiesroles - played by the participating Institutions and the 

by ESkN and the thiversity of the Pacific. As these provideprivate an i=portantsector in the development source of entrepr ialof hman capital requiremmns as part of developmnt for interior cities,addressing major costraints to the develo we should actively try to interestt of a marketled ecomy. other donors in providirg follow-onfundirg for these progrzs. The insititutions do offer useful rsources 
and strenr ts which they have developed under te project, that weshould consider capitalizing on in future activities. 7his includesESAN in the area of AhiLnistration of Justice, IPAE in %al Asinessand Agribusiness, the Uaiversidad de Piura in Entrepremrship and theUhiversidad del Pacifico in developmt ecoomics and poli.y studies.lhe Mission should try to mintain a relationship with these 
institutions and capitalize on the prfessionl st that we helpe 
them achieve. 
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April1, 1991 - Sep 30, 1991 A B C X 
1. B;C2ZM;CL DAMA FINN=MA DAIA 

Project Title& Agricultural Thnology Transfonsticn (P=I) Ammit Authorizeds I/ Grant, original $25,000,000Project RiLer& 527-0282 Amzanzt Obligateds D./E!F Grants original $4,000,000 m toDate of Authorizaticns original 06/26/87 $23,198,724Date of Cbligations original 09/25/87 aenarent 08/01/89 Amount Camnitteds Period& $4,634,498PAMh original 08/31/93 Cumulatives $21,767,299M ~lating Agexiasa National Institute for Agricultural and Acared Exprnitures& Period - Projecteds $2,800,000
Agm-I-strial arch ( NatioalAUM)) Agrarian Period - Actual& $2,571,027
Uiversity (UNATM )I National Agrarian Organizaticn Cmulativel $19,352,783
(CNA)y a-d Fxxb3icn para el Desarrollo Agropecuario Period - Next $2,800,000 
(FUtOG). ounterpartMajor Covetractorss North Carolina State University. Contributions Planneds $27,000,000

AID Project Managerst Audn Trujillo, Jr. Actual $ 6,000,000Status of cas/Oammntsa As stated in the Project Agreeent for disbursa± %LCP Elapsed& 68% 
of funds, and an evaluation, have been ret %of Total Ath. Oblig. 93%Dte of Last Evaluationa June 1990 Next June 1993 %of Total Oblig. Exp. 83%

Date of Last Audit& Feb. 1991 (RTm) Next Audits Oct. 1991 (Non-Federal) %of Total Auth. Exp. 77% 

11. PR)JO1T P B. Major Outputs 
Planned Auxzmplisi-

To exp-d tl-e scope and inprcre the quality and relevance of Next 
agricultural te6rolox9 being gererated for Peruvian agriculture, and te ICP Period Oxn. Period Period Cm. %of IcP
terol-q transfer -arvioes baing provided to Penmvan farners in orcbr to 
increase rural incaaes and reduce unit costs of agricultural pr c-tion while I. Tedrzlogy Gweratio 
irxressing agricultural proa.icivity and yields. The project also assists in 
steteng the mnragment and admninistraticn of INIAA} the admnistratian A. rproved Tecnlogy
and teachxing progr-n of tUtMM and inproving the linkae between private
institutirns, U and CMA, and public institutions. 1. New/ixproved seed 55 5 21 5 0 21 33 

varietiesIII. PiinEL= EES CN 2. Basic seed 20,550 2,000 5,800 3,000 0 2100 6 
produced (MT)


M-e project Consists of three closely interrelated components 3. Improved agro- 300(300) 20(*) 140(*) 20(*) 0 199(*) 33(*)
(teclclo gyerati, tee1ology transfer and hxuan reswree develcpret) nanic practices
whia rorrescrd to the three najor functims perfonred by the agricultural developed and 
teohnloy geratin and t:ansfer s,-tem, fmded by $25 millicu of grant (dissemirated)
funds and $27 million fr G res-mi s. 4. ITroved aninel 15(12) 3(*) i0(*) 2(*) 0(*) 6(*) 50(*) 

husb-xdry prac­
t-in develpd & 



IV. 	 P S 

A. Planned BPS 

1. 	 Tehology generation to be 
achieved by consolidatio and 
integration of INIAA's research 
programsy strenthening INIAA's 
administratn and managemt 
and agandirq resaardh 
Cprbrmties 

2. 	 Tchnragy transfer to be 
achieve by establishing a 
technology transfer secialist 
program) 

Stimulating private sect=
technology transfer enterprises; 
and 

Stimulating an ir1 roved seed
rouion and d striuin 

system. 

Huan rescnroe develprent 
to be achieved by strengthening 
UAML'M's administration and 
taching programs; improvirq

research, teaching and extensio 
materials onpetitive graduate study 
felmawhip and participant 
trainin. 

Progress to Date 

Cnsolidaticn of Research Sta .. 
ticns, 34 to 14, linkAges with 
universities solidified, new 

technoy iruts coatirue. 


eveloped systers use to
 
train personnel at 3 research 

stations.
 

Pear group selwtio/nbitoring 
evaluation system in place,
publication of results are 
i,1CuUed in buagets. 

Increased use of mass media 

lethology
to 12 statins and 

2 private scctor enterprises. 

CNP participation in farm man-
agaeent, production costs, 
supply demand functio in plase 
at 9 sites. 

Organizatioal seed oartifica­
tim system established by 
Supr-r Decree, regulatory 
guiaehres deve~cped-

2 Memorandaus of Understarding 
sigred with UTIl4 to strengther 
graduate school sxort and 
library informtion systems. 

Wcr dn prioritized research 
thrusts for MUM ca-petitive 
grants. Project goals expanded. 

B. 	 Major outputs 

ICP 

B. 	 Addit. university 250 
faculty &private 
sector scientist 
active in research 

IT. 	 Tecdnoogy Transfer 

A. 	 Tchbleogy transfer 55(55) 
speialist trained 
(oarpleted)

B. 	 Training of private 40 
sector professicrals 
to extend technogyC. 	 Private sector enter- 10 
prise modlls formed 
for technology 
transfer 

D. 	 A Natioa Seed A . 1 
formed 

E. 	 Reg.Seed Assns./Eiterp. 3 

III. 	H m.n Resources 

A. 	 LTproved university ­

grauate teadcing 
program

B. 	 talish a private 1 
sector scholarship program 

Plannedxrplishd
NectPeriod C2ft. Period 

.	 .Pe 
25 	 125 25 

0(0) 55(55) (0) 

20 40 0 

4 0 0 

1 1 0 

1 3 0 

- U Wtifiale 

0 1 0 

Period 03n. %of UCP 
. o 

23 152 60 

3(0) 71(48) 129(87)**
 

20 40 100
 

0 4 40
 

1 1 100
 

4 10 333
 

-

0 1 100 

Pae 2 of 5 



B. Major Oxtputs NI&i Nmnber w/o () indicate started. Parenthesis () 
indicate copleted 

ILP Period On. Period Period Ou. % of Up 

C. Participant Training 

1. Ing Tenu 
a. In-CountryM.Sc 200 - 100 100 0(0) 93(0) 47(0) 

Female ­ - - 0(0) 16(0) -
Male - - - 0(0) 77(0) ­

b. External M.Sc 12 0 12(2) 0(4) 0(0) 12(3) 100(25) 
Female - - - 0 0(0) 4(0) 
Male - - - 4 0(2) 8(3) 

c. External P .D. 4 0 0 0(l) 0(2) 9(3) 225(75) 
Female - - - 0(0) 0(0) 1(0) -
Male - - - 0(l) 1(2) 8(3) ­

2. 50-t Term 

a. Naon-&nic 52 24 68 0 6(6) 75(75) 144(144) 
Female - - - - 0(0) 9(9) 
Male .-. . 6(6) '66(66) 

* e exact infonration on rmibers of new agroic and animal buslambwxI 
practics that have been dlssemlnated is not yet available. 
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C. 	 Other Acxoplishents and Overall Status 

1. 	 The Project Adinistrative structure has been revised. The most 
inportant features area 1) the Coordination comnittee nox has a
parManent Cief, 2) the GOP has a Project Manager for the ATr Project,
and 3) the Vice-Minister of Agriolture and the OFA Ohef preside over 
the Project giving final approval an operaticnal workplans.

2. 	 In support of the Project's 1991 activities, the GIP has approved the 
use of approximately US$6.8 Millin local currency equivalent. Of this 
amount US$3 million is for k , u3s2.9 for InIua and US$0.9 for 
t1AL 

3. 	 As of Auigust 1991, the GOP has reduced the numer of InIAA resear-ch 
stations fran in to as14 1990 9 of August 1991. Personel reductia-Is 
in MAA have also been considerable. Daring over1991 1,800 of INIAA's 
4,600 erplcyee havu cpted for early 'retirement offered by the Gop.This leaves INLM with aapriaci-mtely 2,800 employees ration wide. 

4. 	 Cvr 85% of caa-idities, parchased off-share by NMJ, have arrived and
have 	 been distribited to the participating instituticns. Czmaodities 
inclulea equiprent for seed lahratories, S portable soil analysis kits,
video equiprent, and vehic-les. 

5. 	 In September Vrice Waterhcuse began 	to assist L'DEGo daevelcp improvedadniniStrativaAeigra-nt controls (i.e., develop mannuals for persuon-el,
finance, accounting and budgeting, and nunagement), conduct a personel
and salary evaluat 4 cn, and develop a ""reo .ed organizational
dcart. A review of FtMEGMn adninistrative process and prcoedures was 
corpleted in April and accepted by the board ofU=iGFU directors in
August. BUIO has submitted various adninistative/managent 
controls for A.I.D. approval uhich 	must be acted upon. Other controls 
have not yet been received by the Mission. 

6. 	 IE targts have been sarpassed for observaticnal studies and impact 
studies. Sufficient individuals have initiated off-shore lig-teparticipant training to meet the IX target. Five have orpleted their 
long-tenm training. In-ozuntry, Img-term participant training isonside1r-ably behind szhedule. Cnly 93 of IE target, 200, have begun
trainnIng, none cpletedhavu their training. 107 student ncied to 
corplete anly their thesis or but a few courses will be selected during 
the nrt six months in order to meet ME target for in-arntry, longten training. 

D. 	 P and Delays* 

1. 	 The GP has refused to allcw UNAIM aoss to PL-480 funds (equivalent to 
US$873,000) during 1991. These funds comprise the lion's share of funds
available for UALM under the ATr Project and has had a najor effect mn 
P-Dject activities undertaken by U=14. Similarly the G0P has blocked 
the use of $161,000 for procurement of ormanmdities destined for UtIM.
The GCP's lack of support for UNA4 during 1991 inlicate close review by
AID and a decision an various cptians including, a) cotinuing as is
(i.e., respecting the GCP's stance regarding cpposition to LtWLm), b)
allowing UNALM access to IA funds available for procurement without
seeking GQP approval in the respective P10/', r C) formally
recognizing the limited role which UALM can play with GCP oppositcn
and realocating reaining project funding to other project activities. 

2. 	 T-a of the four participating institutions are withoat available 
obligated funds to begin 1992 activities. Wule prospects lout good
regarding the Carnctions against Peru being lifted. Any delay will have 
a negative effect on implementing project activities by =WA and tkI4. 
Aproximately 1.8 million remain to be obligated. 

3. 	 1he delay in the approval of the 1991 annual workplan hs hindred 
inplerentatian of Project activities. 7he delay, largely due to the 
lateness in beginning work on doreloping work plans (drafts first 
subnitted in Decemer 1990) and integrated plans not subitted until 
August 8 - A.I.D. have 	 made a decided inpression an inplementng
institutions to work together in generating their annual worplans. Mle 
Project Secretariate and A.I.D. worked closely to developing a sdedule 
for having 1992 workplans suhnitted and as late September progressof on 
development of the 1992 workplans has been evidp i. 

4. 	 'he G0P has delayed in the signature of a PIO/T wich authorizes a grant
amenlent providing a reallocaticn of RUcE R's grant funds. .7herealiocatian ias jointed agreed upxn by all participating institutins 
during Project Oordination Cnnittee meeting and reflect the use of 
remaining fi-d-s until the end of the Project. 

5. 	 7e prine contractor, N=, has selected, Wd the Mission has aproved, 
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C. 	 Ohr AoaVx sments and Overall Status (CUMnUM) 

prm decrees publishe that establishes major private seor
participation in the National Seed imiissian and an executive secretary
for 	 follow up activities, delegation of seed oertificaticn to the 
Dartental Seed Cnmittees. 

8. 	 Creaticn of a National Seed Prcox*r Assciation. 
9. 	 Project dxumentation incldiLng cotracts, grants, PILs, etc. has and 

will include sex disag grated reporting requirements.
10. 	 ItIM graduate school haseline study ompleted and distributed 

tthe faouty.
11. 	 A Project Coordinator was selected b was unable to assume his duties 

as he had an hbligatin with the GCp. 

a neW Chief of Party. He was to have arrivd in Peru to begin his Iules 
on 	Septanier 15th. Bwever, his arrival has ben delayed by the 
VCe-MIster of Agriculture's delay in signing the PIO/r providing the 
contract funds for technical assistance. 

6. 	 On a monthly hasis over 120 inccrng actions are received bly AID 
p-tainng to the ATr Project. A Project Administrative Assistant is 
needed to assist the Project FMnager and Project ordinator hL-,le 
Incan-n correSpance and probleatic areas. 

Major Activities or Ogrrective Actihns During the Next Six Months * 

1. 	 Receive, revie, and arprOve the 1992 Annual Vbrkplans. 

2. 	 GOP support of URUM is rneed. Specificaly, PL-480 funded earzmrked for 
USMM needs to be aroved by the GOP. 

3. 	 riecommedatins from the Price %teztxxs regarding ptU;CR) 's 
administrative, manageent, and aox2ting controls are to be approved by
the Mission and ipnpiaantad by BVWu!V. 

4. 	 Upon a wix being mae available, Mission needs to obligated remaining 
unobligated funds amciting to $1.8 million. $917,000 or resining
 
unbligated funds remains for procurement. and training. onsideratin 
needs 	to he given to the reallocaticn of these funds as training goals
have 	 been meet and procuremnt at this stag of the project not be 

5. 	 An audit of the Project's ixrplaenting instituiay. and NCdJ is to he 
conducted. 

6. 	 tder ATr NS has overrun teclical assistance costs. During the neot 
period NCSJ will need to sihnit a report to hu faras remaining m 
cacxV-nnt funds under the contract will carry TA. Morer, NCSJ should 
rcancile the two financial aq~erliture reports they subnit under the 
project whiuch shadw Large discrepancies - one report is sabritted to the 
Mission by the N=J Project Ooordinator, the other is submitted by the 
NbJ Controller to USAID/W on their letter of credit. 

7. 	 Rgistration of the uwIM Fhmdatim. 

B. 	 Hire a Project Administrative Assistant. 



F. Missicn Director's OCaments) 

TO date, this project has almost eclusively oncentrated on terxlngy
generatin and human resource develcgrent. During the reminder of the
project the najor erphasis will be on the transfer of this technlogy to
fazners. The 1992 operating plans, which each institution will samit foraproval by Deceber 15th, will include clear plans on dissenaticn
activities which also reflect bencfrnarks for achievement. During the next
three months an asses~snent will be carried cut to deterne what te projecthas and potentially will achieve at the goal and purpose level for eachparticipating institution. De to the previous probla we ave had with this 
project, coupled with the need to omrpletely change gears and focus ontecl-logy transfer, we will loo at progress over the rxxt six months in the area of dissemination to determine if we went to continue the project through 
to the original PCD. 



RU=JECT STAITU REPORT 
April 1, 1991 - September 30, 1991 A B X C 

I. NID ATA 
FIWICAL DATA
 

Project Title. 
 Child Survival Action 
Project Auberi 	 Amount Authorized; Grant; Original $19, 000, 000527-02a5 

Amount Obligated.Date of Authorization; original 09/28/87 Q1ant; Original $ 2,600,000 amended to 10,982,567Amount Committed; Period; $ 2,123,461te of Obligation; Original 09/29/87 Amendmt Oe; 03/01/88 	 Cmulative; S 9,771,137Amendment T o. 	 08/29/88 Accrued Expenditures; Period - Projected: $ 2,000,000Amendment Three; 07/24/89 Period - Actual. 3 2,113,384Atendment Four; 	 08/11/89 Cumulative; $ 7,904,502PO;original 	 Amendmhent Five; 08/19/9112/31/92 Counterpart Period - h4xt $ 2,000,000 

Inplenting Agencies-- 1. Ministry of Health (M) 0 	 Contribution;(*) Planned. 2,043,566
2. Peruvian Institute of Social Security (IPSS)Major Contractors. I. 	 ActualThe PRI.4 Group (Projects in Agriculture, 	 $1,917,710Rural %LOP Elapsed;

Industry, Science and Medicine) 	 76.19%. 
%of Total Auth. 	 Oblig.2. 	 57.80%Centers for Disease Control (CDC) % of Total Oblig. Exp.3. Alpha Consult S.A. 	 71.97% 
Z of Total Auth. 	 Exp.AID Project Officer; Fdgar bcoc 	 h1.60%_a, Acting Chief HRN DivisionStatus of CPs/Covenants; To date, iU of 13 conditions precedent (CP) to (*) At USAID's monthly averagedisbursement of 	 funds have been met by the MOH and exchange rate, for this period.IPSS, including oce that was amended and met during


the reporting period. Three as
CPs were modified
described below 	 through Project Agreement tb. Five. 
Te status of each CP modified and met during the 
reporting period or remains unmet 	follows. 

1. Operational Plans of UDES after 1988. 	 The original CP contained in
 
Section 4.4 of the Agreement ms
 
modified to indicate that in any 
year after CY 91, Peru shall 
furnish to A.I.D. "an annual
budget for that calendar year,
by project component and funding 
source, utilizing the budget
line items currently approved
for project accounting". 

2. Inventory of all vehicles purchased by 'he original CP contained inIBAID for MOH/IPSS. Results of Section 4.7 of the Agreement
transportation requirements survey and was modified by adding a para­



request for vehicles to USAID. 
M)H plan graph to indicate that 'The 
for the use and maintenance of vehicles. vehicles purchased under the 

project for technical consultants 
and regional coordinators miy be 
transferred to the Mi) at any 
time, to support project 
activities being carried out by 
MOH project staff throughout the 
country, by a written agreent 
of both parties uiich should 
include a plan for the use, 
operation and maintenane of 
these vehicles." This part of 
the CP was met by the MOH with 
tIe suhaission of such a plan 
and the MOH was so notified thru 
PM.Ib. 40.3. Subseque~nt aciuisition of vehiclis No isaction necessary at this
 

time.
4. Establishment of pe=ment positions, Mhe original CP contained in 

bxigeted with 0P funds, for a canputer Section 4.10 of the Agreent
systems ergineer for each UDES. was modified indicateto that 

Pbru shall furnish to A.I.D.
"evidence that permanent 
positions have been established 
and Peru funds budetced for MOH 
staff trained under the project 
to serve as Managers for the
 
GCiuter Centers created in each 
of the Health Departmnts,
Regions - or Sub-regions, where 
A.I.D.-financed computers have 
been installed." This CP 
remains unmet. 

Iate of Last Evaluaticn 09/12/90 Next Ealuation; 12/15/92 
Date of Last Audit: 
 Nne Next Audit; 



L 

nl. PROJ~ PURPOSE 

fl-e project strengthens the capability of the public health sector to 
deliver improved child survival health services through an 
integrated, expanded, and sustainable health care system. 

Iri. PRO r DMSCR N 

lhe project consists of two major components; !) expansion of child
survival (CS) services; and 2) strengthening of decentralized support 
systems for suntainible CS service delivery. Activities under the 
foroer component include five major CS interventions; diarrieal
disease control, nutrition, imarizations, family planning and axute 
respiratory infecticn control. Activities under the latter canpxr-ent
include training xd supervision, health communications, financial 
and personnel management and logistics, development of an active 
epldemiologic surveillace program and development of a health 
information system. 

This project supports the expansion of CS services in both the MOH 
and IISS. Project assistance to strengthen decentralized support
systems is provided primarily to the MaL. 

IV. PROJT STA7hS 

A. 	 Plan EOPS Progress to Date 

80Z of diarrheal episodes in Nb nationwide information 
children under age 5 will be. on treatment of diarrheal 
treated with OiS or home episodes will be available 
available fluids, until the next lemgraphk 

and 	 Health Survey (ELS) is 
perfomed in 1991-92.

2. 	 • In 80Z of diarrleal episodes

in children under 5, food intake 

will rmain constant or increase 

compared to pre-diarrheal levels, 


3. 80% of children under one will be Imnrlzation coverage levelscompletely mmuized with BOG, for CY 1991 reached to date an 

B. Major Outputs 

TOP 
-

Diarrhal Disease 
.CoGmonent1. Teaching oral 8 

rehydration units 
established. 
2. Public sector 8,000 
health personnel 
trained in DDC. 
3. ORS available 100%. 
in public sector 
health facilities. 

Imninizations 
Component 
1. A functioning 689 
cold 	chin 
established with 
at least one 
refrigerator in 
in each health center.
2. DPT, measles 10CM 
polio, BCG and TT 
vaccines available 
in public sector 
health facilities. 

Acute Respiratory 
Infection Ccaponent 
1. Public sector 8,000 
health personnel 
trained in ARL 
2. Antibiotics 100% 
for ARI control 
available in 
public sector 
health facilities. 

Period 

5 

1,000 

10C. 

291 

90% 

1,000 

100. 

Planned 

Cum. 
-


3 

3,033 

100% 

575 

90% 

5,070 

100% 

_ 

Next 
Period 

5 

1,000 

100% 

14 

90% 

1000 

90. 

complished 

Period (In. %of UOP 

0 0 0 

0 2,033 25 

100% 100% 100 

237 712 103 

85% 85% 85 

0 4,070 51 

80% 8CZ 80 



measles, DEi and polio vaccines. 

4. 	 Wild polio virus will be 

eliminated from Peru. 


5. 	 50% of we.r 15-49 who give birth 
will receive two doses of tetanus 
vaccine before or during their 
prL'S'nIlcy. 

6. 	 100%of cases of ARI that are seenin public sector facilities will be 
treated according to MO. norms, 

7. 	 30%of woen in union of fertile 
age will use modern methods of 
contraception. 

8. 	 4CM of infants will be exclusively
breastfed through 4 months of 
age and continmusly breastfed 
through 12 months of age, 

9. 	 Prevaleece of malnutrition inchildren 12-23 months (below two 
S.D. of the mean weight for age)
will be reduced to 10%. 

average of 34% dropping 
considerably fron 1990. 

In 1991, there were so far 23 
probable and zero confirmed 
cases of polio, andprepared to certify PAWVin the 
next period erradication. 

The coverage level for two 
doses of tetanus txoid 
vaccine in pregnant women in 
1991 is 30% to date. 

MP norms on ARI diagnosis
were 	adjusted in December 1990 
to be in accord with L90 
norms. Tds will facilitate 
efficient case mnnageaent. 

2he percentage of women in 
unlon of fertile age using
modem methods of 
contraception in 1986 uns 
23%. Estimates for 1990 are 
3M.. Updated information 
will be available in the 1992 
DHS. 

The average duration of
exclusive breastfeeding us 
less than 2 months in urben 
areas and 10 months in rural 
areas in 1984. 7his figure
will be updated in the next 
DN Survey. 

7he prevalence of malnutrition 
ws estimated to he at 13.4% 
in 1984 rarging from 3-10. in 
coastal areas to 20-27% in 
mounttan/Jurglestudy by areas. Athe IIN will sl= 
how the economic crisis of 

Family Planning 
Component 
1. Public sotor 
health personnel 
trained in family 

planning.2. Appropriate 

contraceptive 
methods available 
in public sector 
health facilities. 

lbalth/-inzaonent 

Information System
Cm-ponnt
1. Public sector 

health personnel 
trained in the use 
of the HIS/His.
2. UDFS linked 

via canputerized
 
system to the
 
central level for
 
information
 
sharing.
 

Active 
Epidemiologic 
Surveillance
Coponent
1. Physicians 
trained in field 
epidrmiology and 
assigned to 
central and 
department levels.
2 . Sentinel 
Sites established. 
3. Obligatory 
Disease reporting 
system in place 
in 28 UDES.4. National 
laboratory 

8,000 100 590 

100 90% 90% 

18000 9000 9076 

28 28 28 

20 0 0 

8 2 2 

28 28 28 

180 20 20 

500 

100% 

8900 

0 

10 

2 

28 

20 

100 190 2 

85% 85Z 85 

8393 

19 

8469 

19 

47% 

.68% 

0 0 0 

0 

28 

0 

0 

28 

0 

0 

100 

0 



1990 affected food 
consumption and nutritional 
status of children in 4 urban 
areas in Peru. 


10. A comprehensive health and 
 Mye computerized health andmanagent information system (HIS/ management information systems

MIS) will be installed and 
 have been fully developed but 

operata nationwide. implemented, along with the 

required hard/softwnre, in 
only 19 out of the 28 UDES. 
'The HIS/MIS Implementation 

and user training in the 
remaining 9 UDES is underway 
with the support of UDES 
trainers and regional 
canputer advisers located 
throughout the country. A 
total of 76 professionals
from the 28 UIES and MOH
 
central level were trained on 
conputer centers mangaent, 
basic hardwanre rdniteance 
and software training. In 
addition, a total of 829 
HIS/MIS users from UIES and 
7,640 from regional health 
centers and posts have been 
also trained. Hardware/ 
softwmre needs for the MOH 
central LAN have been 
determined. 

U. A nationwide kAtive Epidemiologic TtIof the three components of

Surveillance (VEA) system will be the VEA systm (field
established. 
 epidemiology training program 

and computerized disease 
reporting system) are
 
underumy. The third
 
component (strengthening
 
national laboratories) along
 
with the second 2-year course 
on field epideniolcr, will 
begin during the next 

personnel 
trained. 
5. Matiaal 

laboratories 
4 1 1 1 0 0 0 

upgraded. 

U.S. and Tnird 
Country 
Training 
-,Male 

Female 
Total 

16 
15 
31 

2 
2 
4 

2 
2 
4 

2 
2 
4 

3 
2 
5 

5 
2 
7 

31 
13 
23 



period. Ie first group of 
10 field epidaiologists wilU 
finish their training very 
soon (Novanber 1991) and 
return to their Departamental 

units. 



i 7T
~w

 

'0 

P
444 

ii~
~

.4!~
1I'01

tt 41lOii4 d).4 
0)4

 
U-4 

14,­

40,44 
~4 

IL,44 10,
00 

'-44 

4
4

 
k 

0. 

Q
v
 

I 

_
 

i~ 
g 0 

'~
 

41 

40 
rC

)y 
8 

45 
.4 



IAD/P ru) and hired Dr. Douglas Hatch uho will serve aslong-term epidaniolcgtst adviser to the F-rP in Peru, 
the 

replacing
Dr. 	 TIhss Bctz ubo wus w(dtcally cvncu-ted. Dr. hitch Jtut 
received hiis security clearmce from the State Departmcnt and 
now is scheduled to arrive Lima in late Nbvenber 1991. Dr.Hatch will provide overall technical assistance to the M)H's
Active Epidmiological Surveillance Program (VEA) on a permanent
basis with particular emhasis to VFA's FETP. This type of TA 
will be reassumed after a gap of approximately nine montas,period during which CDC provided short-term asistance only. 

c. 	 Based on the positive results of a 4-month HIS/MIS pilot testing 
program carried out during late CY 1990 in the largest UIES -Lima Norte - and the subsequent polishing and refinements of the
s)stems, the 4M issued the Ministerial Resolution SA/14 No. 
469-91, dated June 3, 1991 to; (1) authorize full implementation 
of the HIS/MIS in all the MCH's 28 UDES; (2) begin theinstitutionalization of these systes through the M-ti's 
Direcci6n General de Estadfstica e Inforodtica; and (3) delegate 
to the UIES Directors the 1-UH liability for 	 the HIS/MISinstallation, use and sustainability. Based on this Resolution, 
full installation and training of the HIS/MIS has been completed
in 19 LIES wLtile in the raiiiining 9 LTES these activities arecurrently underway and scheduled be completedto withIn the ncxt 
four months. Approximately 8,766 HIS/MIS users from UIES andhealth centers and posts have been trained, and another 9,025 
axe scheduled to be trained by January 1992. 

d. 	 Amement No. Five to the Project Grant Agreement was issued
mrdifying three conditions precedent in Drder to conform with 
current project needs and expedite implementation. Condition
Precedent to Disbursement for the Halth Departments After 
Calendar Year 1988, as stipulated in Section 4.4 of theAgreement, ums modified to indicate that in any year after Cf 
91, Peru shall furnish to A.I.D. "an annual bhtet for that 
calendar year, by project component and funding sourze,
utilizing the udget line items currently approved for pro-crt
accounting". Also, Condition Precedent to Initial Disbrscant
for 	Vehicles, as described in Section 4.7 of the Agreement .as 
amended by adding a paragraph to indicate that "The vehi-Les
purchased urder the project for technical consultants and 
regional coordinators may be transferred to the 	 MOB, at any 

t. , so support project activities being carried out by Y01project staff throughout the country, by a written agreement of 

6. 	 Provision of technical assistance to MOH to plan 	 and implement a
Nutrition Course for Regional Nutrition Coordinators through a buy-in 
to the LAC ES Project. 

7. 	 Provision of technical assistance to tothe MOH carry out a National 
Breastfeeding Assessment through a buy-in to lbtherCare or the 1S 
Project. 

8. 	 Provision of technical assistance to the MOH for validation of infant 
feeding educational materials in two regions, through a buy-in with 
hP/AED. 

9. 	 Coordinate multi-donor financing and activities in an expanded
Interagency Coordination Camittee (ICC), including a National 
lactation Management Program. 

10. 	 Technical assistance for the development of a Regional Training
Center for ARI in Arequipa. 

U. 	 Strengthening of CMI program through purchase of ORS and training. 

F. Mission Director's Crnrents 

A historical perspective on this project has demonstrated to USAID the
problems and perils associated with working through the public sector of 
the MOR to advance and achieve Child Survival objectives, notwithstandirgthe clear priacy the MOH mist bear in the field of primary health care.
The 	 GOP has experienced some consistent management and administrative 
problems in meeting the CFs attached to this project. As result, thea
project activities began fully a year later than originally scheduled. 

large personnel turnover associated with the GCP's incentive program for
early retirements, a difficult labor situation exacerbated by a four month
long strike of MOH personnel, little allocation of scarce resoarces
raise public sector salaries, 

to 
and the institutional paralysis provoked by

the sudden and unexpected cholera epidemic, all contributed to a virtualpublic sector shutdown for 	much of the year. The Qid Survival Action 
Project also 	gradually began to run out of money for progranming of newactivities, as available unommitted funds dwindled, and sanctions 
remained in effect barring the way to further obligatoris of planned 
funding. 



both parties which should include a plan 	for the use, operation
and 	 maintenance of these vehicles." Finally, Condition 
Precedent to Subsequent Disbursement for Computers, as
stipulated in Se:tion 4.10 of the Agreement, was charged to
require from the MODH"evidence that permanent positions have 
been established and Peru funds budgeted for MOH staff trained
under the project to serve as Managers for the Computer Centers
created in each of the l1altli Departments, Regions or
Sub-regions, where A.I.D.-financed computers have been 
installed." 

e. 	 PL-480 counterpart funds in the amount of S/.1,466,755
(3,917,710 at USAID's monthly average exchange rate) were 
disbursed by the >inistry of Fcorxy and Finance (EF)
finance the MOH's local currency 

to 
costs of the project during the

reporting period. This represents 9C' of the total amount 

budgeted by the MMI for the same period. This rate of 
disbursement shows a significant improvement from the last
reporting period when only 26% of the budgeted amount was 
actually disbursed by EF. 

f. 	 A lorg delayed shipment of 237 kerosene/electric
refrigerator/freezers uas received in port in early September.
These will be remved from port presently and distributed
rapidly to strengthen the national cold chain system, 


g. 	 ICC coordination to purchase ORS locally (with PAHD, IICF and 
MCH), usig PL 480 funds allocated for CSAP. 

On the posfltive side, the HIS/MIS, by far the largest component of thisproject has begun to function in a number of regional MOH centers, and a
full scale trial period for the system is expected to take effect in thenext several months. This system is also expected to provide HOHmanagement with clear information on national health status. Also, during
this period the project provided nearly 100% of the 	 MOH EPI syrirgerequirements, many of which were brought into the country through an emergency air shipment. Technical assistance requirements in health
cainulcations and nutrition components also finally began to be addressed. 

Nutrition and breastfeeding activities under the project have beenminimal. As discussed in earlier SARs, the inability of the MOH to meet
the C.P. for a nutrition plan prevented the timely channeling of project 
resources to this important area. Therefore, due to time constraints,
through the remainder of the project there are no major outputs expectedin this sector. The Mission intends to carry out same minor project

activities and technical assistance. 
 Some impact on the planned
breastfeeding EOPS will be accomplished through the efforts 
of the

communications technical assistance initiating in October 1991.
 

Based on our experience with this project, it is clear that furtherinvestment in public sector primary health care should be limited toselected priority areas, 
promoting partnership opportunities with the

private sector, ensuring quality care to the neediest populations,fostering efforts at effective cost recovery and sustainability, and 
guaranteeing a "safety net" of Child Survival services on an increasinglydecentralized basis, as a link to the 	non-project assistance for health 
sector reform project we have planned for FY93.
 

Initial efforts at establishing a policy dialogue with the M0H have begun
and these will continue including our close coordination and leadership
with UNICEF, PAID, PV) representatives, and other agencies. USAID'sagenda aver the next year will be centered on achieving concrete and
meas-rable steps towards program sustainability by the MOH. These willinclude the sustantial increase of Ministerial responsibility over syringe
procuremnt for the immunization campaigns, over the local production ofORS from the LLk factory, the budgeting of sufficient resources to support Child Survival program supervision in the regions, and theinstitutionalization phase of the HIS/MIS following full implementation inJanuary. 



PRWECr STAUS REPORT 
 A CC 	 __April 1, 1991 -Septenber 30, 1991 A x B 

L BROUD DATA 
 FIN&CAL DATA 

Project Title: Drug Education and Public Akreness Amunt Authorized: DA/ESF Grant: original 4,000,000 amenAed to $6,000,000Project 1&mber: 527-0288 Amount Obligated: DA/ESF Grant: original ; 250,000 ameded to $5,609,997Date of Authorization: original 09/18/85 amexment 08/27/90 Amount Camitted: Period:Date of Obligation: original 09/24/85 amer-ment 09/30/91 Cuilative: 4,314,099PAM. * 	 original 09/30/90 amended to 09/14/92 Accrued Expenditures: Period - Projected: 450,000Ilementing Agencies; 1) 	 Center for Information & Education on the Period - Actual. 540,025Prevention of Drug Abuse (C 0); Cumulative: 4,278,9372) 	 Ministry of Health (MOH); 3) Ministry Period - Next t 550,000
of Education (MDE) 
 Counterpart
Major Contractors. Davelopment Associates, Inc. (Sep. 85 - March 89) Contribution: Planne: 430,000AID Project Manager Alfredo larrabure 

Actual 	 450,000Status of CPs/Covenants; Met % lOP Elapsed: 86.04% 

Date of last Evaluation: % of Total Auth./Oblig.May 1990 Next Evaluation: April 1992 	 93.5(C%of Total blig/Accr.Exp. 76.27%Date of last Audit: October 1990 Next Audit: January 1992 % of Total Auth./kcr.Exp. 71.32% 

B. Major Outputs
IL. PRJECi' PLRRE 

Planned Next Accomplished 
To increase public areness of problems in Peru related to the lOP Period Om. Period Period Q=nproduction, trafficking, and 	 Z of lOPabuse of illicit drugs and the social,. 1. Private drug educa- -- . .-.political, econanic and health consequences of these activities. tion and information 

center established 1 1 -IIL. PROJECT DESCRIFrON 	 - 1 I0=
2. 	 Ievel of smstni-nbil­

ity of informationThe Project has just completed six years and in one more year will reach center (% of fundsits current PARD. Ihe Project is implemented through three Peruvian from non-AID funds) 10CM 2% 9% M 3 10% YXentities ­ one private sector non-profit organization (CEllO, 3. Increased dissemi­33,705,519) and two ministries: MDE, 4450,000 and MOH, t80,950 (final nation of drug
figure after deobligating t14,050 from original amount. Ihe MOH reached aunreness informationits PAM on 9/30/90). -	 No. of publications 1,700 180 1,402 160 174 1,396 82% 

IV. PROJECt SLIUS 	 - No. of radio/TV spots 50 7 33 8 6 32 64%-	 No. of conferences 190 14 - 12 13 164 86% 
A. Planned EOPS: Progress to Date 	 - No. of info requests

attended by CEDRO 35,000 4,600 26,179 4,600 4,577 26,156 75% 

1. Establish private drug Complete 	
- No. of people

but far from being trained & informed 600,000 12,000 454,004 12,500 12,333 452,337 7=information center, self-sustaining. 



2. 	Improved drug education 

program in 1E. 

3. 	 Institutionalized drug abuse 
surveillance and data 
collection by MX. 

4. 	 Drug incidence and prevalence
study. 


5. 	 Comprehensive analysis of 
project for broad A.I.D. 
programming. 

6. 	 Increased public awareness 
relating to production and 

trafficking, 

Drug Prevention Curriculum designed

and tested. Expansion to all re-

gions expected in 1992-1994. 


Pilot program developed only in 

Lima/Callao. Only part of objec-

tives completed with the data 

collected during the "one-typical-

%aeek"survey. 

Copleted. 

Evaluation performed inMay 1990 

concluded that the project can 

serve as model for replication 
of similnr projects within latin 

America and worldwide. 


CEDRO permanently hold discussions 
with opinion leaders and provides 
mass media with information on the 
adverse effects of coca production,
and 	 trafficking on Peru's society 
and 	economy. 


B. Major Outputs 
Planned Acepllshed 

Next 

4. Increased awareness 
LOP Period On. Period Period On. Z of IOP 

of adverse effects of 
drugs production and 
traffic on Peru's 
economy and on its 
democratic institutions - bb. of public debates, 
saninars held 8 3 3 3 2 2 25% 

- No. of press articles,TV/Radio presentations 80 20 20 30 21 21 26% 
- No. of briefings to 

Opinion leaders 80 25 25 30 20 20 
-	 No. of people trained 13,000 2,500 2,500 5,000 3,000 3,000
 
5. Increased network
 

of organizations/
 
programs Inawareness
 
and prevention
 

-	 No. of local, pro­
active prevention
 
program 	 20 10 10 6 12 12 6C0* 

- Nb. of organizations
 
incorporated to net­
work 2,000 5 1,987 4 3 1,985 99%
 

6. Incidence and preva­
lence and other drug
 
related studies
 
canpleted 
 7 1 5 1 1 5 71% 

7. High school Drug Pre­
vention Orriculum (DPC)
 

-	 No. of schools with
DPC incorporated 100 
 Activities to start in November 1991 

- No. of school 
teachers trained 1,600 Activities to start in Nmmber 1991 

- No. of students be­
nefiting with the 
DPC 80,000 Activities to start in November 1991
 

* Activities started in March 1991. 



PROJECT STATUS REEOI 
April 1, 1991 - September 30, 1991 

C. Other Accomplishments and Overall Status D. Problems and Delays 

On September 30, 1991 -he Project received the green light to Self-sustainability of CEM is still an issue and it will probably
obligate fm-ds for CELRO and the KEE. t857,050 rms obligated to continue to be for same years. The current economic crisis of theCIO, of which t150,000 will allow for the rehabilitation and country does not allow CECFO to raise the funding needed. With the newconstruction of three new facilities for the "Street Children" money obligated in the MDE's Grant Agreement Mission can provide TA toProgram and the balance will finance their current Program through temporarily overcome this issue.
 
June 1992. lhe K)E signed for a new Limited Scope Grant Agreement in
 
the amount of t250,000 to start the natiorwide expansion of the

recently developed drug prevention curriculum. Of this axmnt 
 E. Major Activities or Corrective Actions During the Next Six Months 
MSO,000 has been reserved for TA that will be shared with (ERO as

required. 1. After considering the "pros and cons" to extend current Project or 
create a secod one, the Mission will develop the necessaryDuring the reporting period C(E[ O hosted the International Workshop paperwork (PP, PP Suppleent, Project Authorization, etc.)
 

on the Consequences of Coca Production and Narcotrafficking.. The
event is funded by Partners of Anerica and USIA. Participants from 2. Mission will review 
 and approve a2IR0's Operational Plan for CY
the international press (Spain, Holland, Italy and the US) attended 1992. 
the workshop and had a chance to visit Tingo Maria and overfly theUHV. CEDW representatives participated in the Second and Third 3. OIRO will host the 3rd International Workshop on "Drug Abuse
Regional Demand Reduction conference held in Qito and Cartagena Demnd Reduction".
 
(funded by TZIA).
 

4. CEMO shall perform its third epidemiological study on drugCEMO completed the survey on Opinion, Attitudes and Values of consumption to update the information obtained on 1989.
 
Perurvian Youth which was 
presented to the public in September. 

5. CM will have not less than 0,o new facilities to carry out theirSince February 1991, C(lO has been working very closely with PEAH in "Street Children7 Program.
developing prevention programs in Tingo Maria and surrounding rural
 
areas. Training for school teachers and school parents was provided

in May and C is currently assisting PEAH in their kitchen gardens
 
and family farms program.
 



In addition to their current activities, C(DRO has moved anonymously in F. Mission Director's Cc-mntscreating awarenessproduction aong Peruvians on the adverseand drug trafficking effectson Peru's economy. of cocaAn average of 20opinion leaders (congressmen, - 7he Project Status Category isministers, attorneys, A. Its success is duedirectors of to the 
neSpapers, etc.) strength of local manageentare invited and reflectseach month to CEDRO to discuss this theme also the strength of USAIDmanagement and L .Ilaboration.and to receive CEIRO's inputsWPIil-knoen economists and points of view. Since Augusthas been working a group ofwith CERO to prepare articles thatare - herelater on passed to the press. is a need to ensure that the IrA provides an exception fornon-controversial development project activities so as to avoid delaysIhe A-dean Corporation for Drug Prevention, of which in the disbursement
executive CE7RO is the our drug of funds and implementation ofsecretariat, has approved control objectives. This projects supportingits Action Plan for the is particularly importantnext three in CEMM's 
years. case, since it will run outlhe Plan considers holding of funds by the endat least one annual meeting to analyze of June 1992 if we face

similar INCA delayscommon problems related with as in FY 91.coca production and narcotrafficking.
 
Since April 
 of 1991, (IfDO is supporting, ­with Project funds, We will ask CE)RO to prepare a sustainability program which includesself-designed prevention actions needed to mobilizeprograms other resources.in twelve high risk coamauities in M.AID/Peru and A.I.D./Vshould use their contactsLima. A to direct other donors towards
camuities small amount of "seed-money" is passed by CEURO 

CEORO. 
to support then to thesein the development of alternative activities(i.e. production, cultural, etc.) - We will also work withthat could motivate people to stay away CMRO in the development of a discreteprogramfrm drugs and pursue through rational means 

on the threat that drugs represent for Peru's econmy andthe generation of legal democratic institutions. 
revenu~es. 
Inse o r a w- With respect to additional funding beyond the Septenber 92 PACD, wsubmittedIn spite ofona terrorist attack whichtime their destroyedfinal report theirthe Projct 6ffice, the MDEon Project activities will bewith along to CEURO discussing the appropriate mechanism for providing a newthe proposal after reviewing grantto expand nationwide the application the options with RIA/RM/LAC/DR" We will thenof the DrugPrevention QCrriculum. provide CEIRO with an7le proposal lead to the outline of what they neednew grant mentioned at to do, what are our 
the beginning expectations and priorities and theof this section. Is is expected time frame for presenting a newthat around 80,000 students proposal.wil be benefitted with the prevention program. 

Does. 2863.1/286/4) 



STATISTICS ON ROUTINE ACTIVITIES
 

ITEMS 


CEDRO-sponsored Conferences and Seminars 


Conferences Attended by CEDRO
 
- National 

- International 


Publications
 
- Informative Bulletin 

- Scientific Magazines 

- Weekly Local Press Articles 

- Research Summaries 

- Preventive Campaigns 


Materials produced
 
Pamphlets 


- Reprints 

- Guidance Pamphlets 

- Manuals 

- Posters 


Spots
 
- Radio 

- TV 


Articles Published in Local Press 


Radio Presentations 


TV Presentations 


Training Courses
 
- In CEDRO 

- In other places 


Persons Trained 


Organizations Incorporated 


Documentation Center
 
- Acquisitions 

- Information Requests Done 

- Persons Served by CEDRO 

- Publications Distributed 


Others
 
- Translations 

- Written Proposals 

- Training outside Peru 

- Scholarship Granted 


Institutions Receiving Technical Assistance 


SEPTEMBER 


1 


3 

2 


0 

0 


47 

0 

0 


0 

0 

0 

0 

2 


0 

0 


94 


22 


6 


0 


8 


1,620 


0 


117 

1,157 


558 

1,784 


0 

0 


0 


0 


6 

CUMULATIVE TOTAL 
THRU 1991 TO DATE 

20 165 

10 107
 
9 43
 

5 35
 
2 15
 

375 1,380
 
1 9
 
0 4
 

11 61
 
0 26
 
0 34
 
2 41
 
5 27
 

8 25
 
3 7
 

757 2,878
 

260 977
 

43 352
 

10 100
 
43 4,730
 

15,914 454,457
 

3 1,985
 

931 7,781
 
8,278 27,313
 
4,636 19,493
 

13,008 600,741
 

0 97
 
10 94
 
2 22
 

5 24
 

101 945
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PROJECt STATUS REO
.April 1,,i_ -September 30 

I. C D TAFRINUXAL 
Project Title: Policy Planning and Institutional DevelopentProject Number; 527-(298-C 
rate of A thorization: Original 06/20/85 Aedet 3 09/29/87 (ILD) 

Amendment 4 C2/29/88 (IiD)
Original 06/23/86 Amedment 5 08/01/89 (OXDFIP)
Original 08/28/86 Amenchent 5 08/01/89 (BCR) 

Date of Obligation-; Original 06/20/85 Amendment 3 06/23/86 (ILD) 
Amendmet 4 06/16/87. (IIl)) 
A&ncuent 5 09/30/87 (11D)
Aiedet 6 02/29/88 (ILD) 

Dates of Obligations for OFIEP and BCR areindicated in next page. 

PAM.) ILl: 03/31/89, QWFIEP; 04/31/91, GOP; 08/31/92.
Implementing Pgencies; ILD, OQNFIEP, BCR (GOP) 

Major Contractors; 
AID Project Manager; Rodolfo Salinas 
Status of CPs/Covenants; 

1991 A X B_ C_ 

BATA 

Amount Authorized. Grant: original
Amount Obligated: Gant: original
Amount Comitted: Period: 

irmiative: 
Accrued Expenditures; Period - Projected; 

Period - Actual; 

Cumulative:Period - Next 
Outstanding Advances: 
ounterpart

Contribution: Planed: 

%LOP Elapsed: 

%of Total Auth. Oblig.%of Total Oblig. Ex1p.
%of Total Auth. Exp. 

amended to $5,005,000 (*) 
ameded to 44,209,000 
$ 17,378­
34,108,309 

64,106 
156,198 

$4,018,137$ 55,000 
$ 98,900 

$2,758,000 

i00.00 aIXETp - 84.93% BCR 

95.64% CaMEF1 - 75.O=L BCR10.0% CMFIEP ­ 90.91% BCR 
95.54% OWNFI - 68.1% BCR 

Date of last Evaluation: /11/89 Next Evaluation:lte of Last Audit:;- Next Audit; 
(*) Since the activities u-nder ILD component uere completed

1989 ($1,941,400), this senia report will only cover
and public sector (BCR) portions of the project. 

]-/ 
/04/92 

in Februnry 
the OFIEP 
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PROJECr STATUS REPORT 
April 1. 1991 - September 30M, 1991 A X B_ C_ 

I. BACnO D DATA 
FDNANCIAL DATA 

Project Title; Pvt. Sector Pol. Plan - Q)NFIEP Amount Authorized; Grant; original ameded to $2,205,000 
Project Number;Dte of Authorization: 
Date of Obligation: 

527-0298-02Original 06/23/86 
Original 08/23/86 

Amendment 5 
koendmnt 1 
Aendment 2 
Amendmet 3 
Amedment 4 

08/01/89 
06/16/87 
08/31/88 
07/19/89 
08/01/89 

Amount Obligated:mount Committed: 

Accrued Expenditures: 

Grant; originalPeriod: 
Qiuilative. 
Period - Projected: 
Period - Actual; 
Qnulative: 

mended to *2,109,000
$ 0 
$2,109,000 
$ 106 
$ 2,267 
$2,109,000 

PA:04/31/91
Implementing Agencies;
Major Contractors: 

AID Project Manager;
Status of Cas/Covants: 

C.O.N.F.I.E.P. 

Rodolfo Salinas 

Outstanding Advances;
Cainterpart 

Contribution; 

% IOP Elapsed: 

Period - Next 

Planned; 

$ 0 
$ 21,523 

t1,458,000 

100.00% 

Date of last Baluation; 

Date of last Adit: 
/11/89 Next Evaluatlon: 

Next adit: 

/ 

/ 
-/ 

/ 

% of Total Auth. Oblig.
Z of Total Oblig. Exp.
% of Total Auth. Exp. 

95.64% 
100.00% 
95.54% 

BALUND DATA 
FNIAL DATA 

Project Title: Pvt. Sector Pol. Plan - GOP Amount Authorized: Grant; original amended to $2,800,000Project Nuber: 527-0298-03 Amount Oblgted: Gant; original amended to 2,100,000rte of Authorization; Original 08/28/86 Amnment 5 08/01/89 Amunt Commltted; Period: oDte of Obligation; Original 17,378­08/28/86 Amendment 1 06/24/87 QOmlative; $1,999,309kmment 2 08/29/88 Accrued Expenditures; Period - Projected; $ 64,000Amendment 3 08/01/89 Period - Actual; $ 153,931 
PAO); 08/31/92 Omulative; $1,909,137
Implementing Agencies; Banco Central de Reserva del Perd (BCR) 

Period - Next $ 55,000
Outstanding Advances; * 77,377(Also INP aid KF, through BCl)Major Contractors: Counterpart

Cntribtion; Planned; *1,30),000
AID Project Manager: Podolfo SallnasStatus of CN/Covnants; 

%LOP Elapsed; 84.93Z 

%of Total Auth. Oblig. 75.00%
Date of last Rhalatmion; /11/89 Z of Total Oblig. Exp. 90.91%Next Bauation: I - /
Date of last Audit; Z of Total Auth. Exp. 68.18%/ / lextuxit; / / 



IL 	 PROw RjRIS 

7he Purpose of the Project is to 
 promote policy dialogue and reformthrouh the Improvent of (a) the institutional capacity of the private 

sitor to research and analyze key s of 	national importance and to engagein constructive policy dialogue with the GOP; (b) the institutional
o~anization of the private sector around key policy research issues of broad
significance; Cc) the institutional capability
analyze of the 00 to research andkey policy issues; and (d) ehanced understanding of the positiverole of private enterprise and its potential eco~c contribution to thedevelopmt of Peru.6 

IrL 	 PFDJ= DESC ION 


The Project consists of four separate but related componts;Further strengthening of liD in 	 ()its efforts*to research and documnt the roleof the informal sector in the economy and to advocate a policy frawork moreconducive 
to investment and integration into the 
formal economy,
Institutional development of 	 (2)
CaFIEP and strengthened research and analysiscapability in the formal private sector - incl ding assistance to sectoral andprovinclal associations - , (3) Development of a strengthened economic policyanalysis capability in the public sector, and (4) Qiidance and support to: 

assure coordination among participants; assureand regular Project adjustments; help stimulate
Project woitoring, evaluationand focus dialogue on kyProject themes; and identify and follow up opportunities for private

investment and export development.
 

Since 	 the activities under the ILD componnt wre completed in February 1989,this semiarial report will only cover the CMIEP and Public Sector (BCR)portions of the Project. 

B. 	 Major Outputs:
 

rIZI (hit of Measure) 

LOP 


1 -OONFIEP Studies (Studies)

2 -OC*TEP Training a) Male 

3 -NFIEP Training b) Female 

4 -C0%I'EP Zraining c) Total 

5 -Ca0F. Pub.Ed.+Inf.Exch(Meetings) 

-
 N.Prn.Sect.Reat.(Meetin s) 


8 -{DNF.Priv-Pub.D.Ec.Stab.7 -CNF.Dvelop.Reg.m. (meetings.)(Study) 


9 -BCR Economic and Tech.Studies 
 16
10-CY Trainirg a)Short-T.Male 
U-BCR Training b)Short-T.Female 
12-BCR Training c)Short--T.Total 48 
13-BCR Training d)Laig-T.Male 
14-BCR Training e)Iong-T.Female 
15-BCR Training f)Iwcg-T.Total 10
16-BCR Dialogue Facilit.(SemLnars) 10 

(*) % is referred to period figures. 

PLAM 

PER. aM. NDCTP. 


0 3200 0 
0 740 0 
0 3940 0 
0 79 0 
0 310 0 

00 2571 00 

1 31 3 
3 31 3 
2 13 1 
5 44 4 
0 12 0 
0 1 0 
0 13 0 
3 10 2 

ACa-IPLI 
PR. Q 
- - -

2 115 
0 3200 
0 740 
0 3940 
0 79 
0 310 

0
0 

257
1 

2 32 
2 30 
d U1 
2 41 
3 15 
2 3 
5 18 
1 8 

Z(*) 
-

100 
-
-
-
-
-


-
-

200
 
67
 
0. 

40 
300
 
200 
500
 
33 



IV. Rnwr sSTAB 


A. Planned E)PS: 


1. A strengthened 
private sector un-
brella organization. 

2. Improved nation-
al understanding of 
the need for private 

savings and invest-
ment in order to 

stimulate economic 

growth, 


3. Greater trder-
standing, within 
and beyond .the 

Private sector, 

of th me&ning 

and role of pri-
vate enterprise. 

Progress to date 


The implementation of the OQNIEP component was completed
in the first month of this reporting period. 
DNFIEP has had an impressive growth: From the original 
number of 6 founder institutions, it has grown to 31organlzations grouped in15 sectors. These represent more

than 15,000 private companies employirng approximately
1,600,000 Peruvians. ODNFIEP provides services to all 
of its associates through its research and institutional 

development departments. Other important tool is the
group of 17 working committees which provide assistance 
in specialized areas, 


OFIEP has been very active promoting the importance
of private savings and investment, through meetings
fora and conferences. Inaddition, it is important to 

stress that the B01 has utilized grant and counterpart

funding to carry out studies which complemented this
 
effort. Such studies included a nation wide study on
the Savings and loan System and another study on -Tax 

Lnentives for Investment in Peru. ONFIEP has also
programmed studies for "1he Development of Capital

Markets", "The Participation of Private Sector 
Representatives in the Board of Directors of 501 and 
in the Superintendence of Banks and Insurance" and 
"Devices to stimlate capital repatriation"% 


QC±MFIEP ably used the media to insist in the Importance
of private enterprise for the improvement of the 
deteriorated conditions of the country. The Presicent 
and key members of CMN-IEP, have actively participated
with President Fujimori and other GOP officials in 
trips and meetings abroad on subjects related to 

Peru's reinsertion into the international financial 
community, as well as in foreign investment and
Peruvian exports to new markets (i.e.; Pacific Basin). 

C. Other Acaplishments and Overall Status 

a1FIEP
 

The implementation of this component 
 practically termlnated before thebeginning of this reporting period; only minor administrative activities were 
carried cut during the period. 

Despite the fact that this project has been completed, continued OX07IEPparticipation in the dialogue between private sector and the GOP, as well asparticipation of key CDNFIP officers in important activities of the G0p
abroad, continue producing a strong beneficial impact.
 

An important concern of Missionthe during project implementation, hasbeen to assist CIX'FIEP to achieve self sustainability after the termination of
the A.I.D. fumding support. This has been attained by theincrease CONFIEP, throughof the monthly dues collected fron its members, as well as throuhthe simplification 
of (DNFIEP's staff structure. In addition, ONFTfEPcontinues working to obtain other donors' financial support for specific new 
projects.
 

B0
 

Despite the difficulties explained in below,-" 
 the new BCR project staffhas been able to organize its accounting procedures to revise and suhit toA.I.D. the liquidations corresponding to the months of November and December1990, complying with the requirements established in the PIh which approved.
dollar disbursements for the BCR.
 

Equally important has been the BCR/USAID joint review of the status of theproject funding and its projection to the end of this year. It is estimatedthat an amount of $80,000 will be available to carry out activities during thenext year up to the PAMD, which is August 31, 1992. A detailed operationalplan and budget will be prepared, reviewed and approved before the end of the 
year.
 



4. 	 Strengthened 
Policy analysis 
within the GOP 

5. 	 Initiation of 
a constructive 
private - public 
policy dialogue 
focused on how to 
stimulate invest-
ment and ezononic 
growth. 

6. 	 Strmgthoned 
regional private 
sector associations 
and develoenmt of 
effective linkages 
between OWYIEP 
and the regional
associations. 

7he Project has provided long term Master degree 
training in the U.S. to 21 staff members of the BCR 
(18 	have already graduated). Approximately 40 
professionals have received short term training. In 
addition, the BCQhas widened the scope of the program 
by including two lawyers that will obtain masters 
degrees in International law and one professional 
whoz 	 will obtain a masters in administration. 
The strength gained in Policy Analysis has been 
de=-strated by the kind of studies that have been 
carried out by graduate professionals, which range from 
*Econoretric Models" to 'Thnetary Policies" or "Tax 
Incentives". A demonstration of the high level of the 
selected BCR candidates as woll as the quality 
of the studies in the U.S. is that one of the BCR 
graduates has been appointed by the GOP to head the 
important 'Thtion.l Tax Administration Superintendence". 
This officer called several other graduated colleages 
and BCR staff members to work with him. 1he reorganiza­
tion undertaken by these professionals has increased the 
much needed GOP's tax revenue. An unusual loan from IDB 
has been obtained to cmputarize the tax system. These 
professionals will return to the BCR at the end of their 
assignment. On the other hand, several other graduated 
participants have been promoted to higher level respon-
sibilities at the BCR. 

CX)NFIEP has continued its leading role in a private-
public policy dial Ygue, through a dynamic interaction 
with the GOP. S- lies and proposals such as "lhe par-
ticipation of Private Sector Representatives inthe 
Board of Directors of BCX and in the Superintendence 
of Banks and Insurance", referred in (2) above, are 
clear examples of efforts to dynanize the dialogue. 

The excellent support provided by MN\."FIT to th network 
of Regicral Goambers with the funding of this project 
has effectively strengthened those umbrella regional
business organizations. 

A PIO/C for the procurement of one minicomputer for the BCR and one for 
the MEF was prepared at the end of this period. It is expected that the 
computers will be delivered to BCR and MEF before December 31, 1991. With 
these two units, the minicomputers purchased under the project will total 
nine, which is the rnber specified in the Grant Agreement. 

Since it is not possible to obligate additional funds for the project, and 
also because the PACD is Agust 31, 1992, there will not be ne long term 
trainees. 

Daring this reporting period, five BQCprofessionals have returned to the 
Bank after completion of their long term Master Degree training in the U.S. 

Mission has completed the documents and procedures necessary to send two 
BCR staff members to a seminar at the Federal Reserve Bank of New York, on 
"Banking Supervision" and "Central Banks". 

D. 	 Problens and Delays 

Unexpectedly, two changes of key personnel took place during the reporting 
period: At the request of the new minister of Econamy and Finance, the BCR 
economist in charge of the project ias temporarily transferred to serve as 
advisor to the minister; and the program of incentives implemented by the GOP 
to reduce the number of goverrment employees caused the resignation of the 
BCR's good and experienced project accountant. Although both officials were 
inmediately replaced by the Bark, the changes caused some delays and 
difficulties in project implementation. "/he new officials are well qualified
and things are now rurning smoothly. 

The existing 620 (q) and Brooke-Alexander sanctions inpeded the additional 
obligation of 3700, 000 planned for the GOP component (which includes BCR, MEF 
and INP). As a consequence, the Mission had to allocate such resources to 
other projects not affected by the sanctions, and the funding of the GOP 
conponent uas reduced to the aumunt of $2,100,000. 

E. 	 Major Antivities or Corrective Actions During the Next Six Months 

0=FIEP 

Receive from OFIEP and review the final liquidation of the project
component. 



BCR 

The major activities of the next reportirg period should be the 
preparation, review and approval of the 1992 Operational Plan for the period
January 1, 1992 - August 31, 1992 (PALD). 

Prepare corresponding documents and coordinate activities to carry out 
four short term training programs related to Peru's reinsertion into the
international financial cimunity. A total of 8 BCR professionals will
participate in these programs that will take place in Central Banks of the 
U.S. and some latin American countries. 

F. Mission Director's Comments 

Ihe consolidation of QONFIEP as the private businesses' umbrella
organization and carpetent representative of the sector, has been achieved 
through the support provided by the project. This has been confirmed by the 
active participation of key mmbers of COaFILD in important trips and meetins 
of President Fujimori abroad, in relation with Peru's reinsertion into the 
international financial cnnunity as well as for the promotion of foreign
investment and Peruvian exports to ne mkets (i.e. the Pacific Basin). 

On the other hand, the support provided to the BCR through long and short 
term training of its staff, and the funding of studies addressed to propose
adequate economic policy measures, have improved substantially the capacity of
the Bank. BQR is recognized as the only GDP institution capable of providing
reliable teclrical support for economic policy decisions, and constructive 
dialogue with the private sector. The GOP has obtained from the BCR staff 
several professionals to appoint them in important positions such as therecent case of the National Tax Administration Superintendent, whose 
reorganizational work and improvements in fiscal generations are outstanding. 



PROJECt SAUS REPORT 

April'l, 1991 - September 30,1991 A 	 "xB C 

L BAQKGROM DATA 


II. FINANCIAL DATA
 
Project Title: 
 Administration of Justice
Project Nuber: 	 Amount Authorized: ESF Grant:527-0303 	 original $1,000,000 aaea to $2,850,000Amount Obligated:Dete of Authorization: original 06/24/86 	 ESF Grant: original $1,000,000 amended to $2,850,000amendment 08/26/88
Date of Obligation: original Amount CGmitted: 	 Period: $ 62,70505/25/86 amendment 07/24/89PACD- original 12/31/87 	 Oxmilative: $2,167,386amendment 12/31/92
Icplemeting Aencies: 1) Ministry of Justice (MJ) 

Accrued Expenditures: 	 Period - Projected: $ 245,000
 
Period - Actual: $
2). Public Ministry (PH) 	 103.087 
Pid-ative:3) Judicial Power (UP) $1,847,533
 

Major Contractors; None Period - Next $ 260,000

Counterpart
 

Personal Services Contribtion: Planned: 
 $2,500,000Atua.lContractor/Project 	 $1;107,942
Z LOP Eapsl:Adviser: 	 8%Grimaldo Guipttons

Coordinator: 	 %of Total Auth. Oblig. 10.James D. Rudolph
Project Manager: Rodolfe Salinas % of Total Oblig. Exp. 65.

Z of Total Auth. Exp. 6S-.Status of Cfs/Covenatnts- All have been discharged 

Date of last Evaluation: 03/15/90. Next Evaluation: Unscheduled 

Date of Last Audit: 09/91 Next Audit: 5/92 

fIl. Pi TP EAND GlAL Note We have changed reporting format in response to "Quarterly Monitorirg 

and Report Requirements for Alternative Development Projects ManagementThe ourpose of the project is to encourage and provide the Information System." While the formermeans for for purposes 	 "Planed EOPS- have been retainedstructural Improvements in 	 of continuity, major outputs asPeru's legal institutions through technical 	 well as indicators at the
goal, purpose,assistance and trainirg. The goal. of the project 	

and output levels have also been charged according tois to Improve the the same newly-issued requirements.state's adninistration of Justice. 

IV. PROJECt DESQ.PJI(N 

ni strategy of the project is to identify and foster local efforts to 
prosecute cases justly and speedily, raise professional standards forjuiges and prosecutors, organize and manage judicial personnel, improveadministrative planning and budgeting skills and system capacity, and 

ofmre~enralyto inspire trust in judicial institutions and the rule 



V. PpzjEcr smi 
A. 	 Planned EOPS-

1. 	 "High priority areas have beenselected for continued action 
and the most effective 
strateies and methodologies 

have 	been defined." 

2. 	 -Each institution's adminis-
trative information system has 
been streamlined and hasic data 
have been consolidated and 
computerized." 

3. 	 "A computerized database system 

for judicial statistics has 
been partially Implemented and 
detailed plans elaborated for 
its completion." 

4. 	 "A computerized index fo" all 
legislation has been designed 
and partially implemented." 

Progress to Date 

The selected priority areas are:(1) public legal services: (2) 

management and legal Information 

systems; and (3) professional 


and aninistraivePlnan Rights-relatedtraining.activities it 
h 	 Rblihtsrad activitoies itprosecutorsthe Public Ministry and National 
Police have recently been added 
as a fourth high-priority area. 

A management information system 
having judicial statistics, case-
flow maagement, and personnel 
manageent components is operating
in ten model courts in the 
Judicial Palace in Lima. To 
implement this system in 51 
additional courts and in the 

Public Ministry, it ill be
necessary that the Supreme Court 
and the Public Ministry formally 
approve the new manual system 
developed by the contractor, 
A statistics system hasbe 

developed for the judicial branch 
under the court management activity 
to neasure, inter alia, output, 
court pressure points, and time 

standards. 

The Judicial Sector Assessment has 
recornended that small legal 
libraries be installed as more 
econical and accessable 
alternative to a computarized 

5. 	 "There are on-goingtrainingprograms for sector personneland each institution has devel-

oped 	a middle range training 

plan based on an assessment of 
training needs and its expe-
rience with courses financed 
by the project."byte rjcteIvelopaent 

6. 	 "Eighteen legal services 
offices are in full operation, 
five of them in the provinces, 
Their activities are centrally 
monitored, a plan exists for 
further expansion of the 
program, and training of staff 
is on-going." 

7. 	 "Office equipment has been 
provided to provinclal courts 
and public prosecutors' offices 
in accord with plans for up-
grading material resources." 

The design of a long-distancetraining program will be started 
in the coirdng period. This activity 
will be 'w/rtakenin addition to 

the permanent training programs
created at the Judicial Power and 
the Public Ministry. Curriculum 

and programs to train 
and judges are beingrefined on the basis of the
 

experience acquired from each
 
implemented course. 

The Ministry of Justice is 
implemerting a centrally monitored 
evaluation and training plan, for
 
legal services; 24 offices are
 
operating in poor 
urban areas of
 
metropolitan Lima 
 and 7 are operat­
lg in similar ,areas of the 
provinces. 

Office equipment and furniture for
 
public prosecutors' offices 
of the 
provinces has been purchased and 
installed. The equipment purchased 
for the Judicial Training Academy 

installed. The Training Academy 
of the Public Ministry was 
inaugurated with equwient and
 
furniture purchse under 
 the 

Project.
 

The legal Aid Offices received a 
complete set of furniture in 
order to impleent their offices in 
provinces and in poor urban areas 
of metropolitan Lima. 



8. 	 "Wider support for the program 
has been generated within the 
government and society at large, 
One concrete indicator is 
relative increase thein budgets 
of 	 the Judicial Branch and 
iNblic Ministry." 

9. 	 -There is a completed sector 
assesmt providing baseline 
data and a full analysis of 
sector problems." 

10. 	 "A National Cmmission for the 
strenthening of the Peruvian 
Justice system is fully 

functioning 	as a policy-mking 
body for the sector." 

For the first time the Judicial
 
Power has 
 received the allocation 
of Z of the GOP budget (as 
established in the Constitution). 
However, the administrative office 
for planning and budgeting from 
the Judicial Power is not prepared 
to effectively manage such volume 
of resources. It will be necessary 
to provide technical assistance to 

the Judicial Power in order to 
ensure an adequate manageent and 
use of the bulgeted funds. 

The Catholic University and ESAN
 
have carried out the Judicial
 
Sector Assessnent. 
 A team of
 
experts fran these 
two
 
institutions will provide an
 
assessment focused mainly 
on three 
components (1) criminal judicial 
process, (2) court organization 
and administration; and (3)

Judicial information management 
system needs, although it did not 
provide baseline data.. 

Sector-wide meeting to discuss 
the above mentioned assessment 
will provide a basis for the 
design of a new4 and 
more effective set up to minage 
the 1OJ project. An Important 
task to be carried out will be to
involve the Judicial Power, Public 
Ministry and Ministry of Justice 
in the new design and to reach 
agreerent on its Immaiate 
tmplementation. 



B. Goal Indicators. Progress to Date (Baseline).­

-Peruvians have confidence in*' 
the judicial system." 

79 percent of Peruvians have no 
confidence in the judicial system. 

"Accessability to the judicial 
system by lower socio-economc 

Lower socio-econoic groups, by and 
large, lack access to Judicial 

groups. system. 

-Improved human rights record" Widespread abuse of basic hunan 
rights, including disappearances 
in Energency Zones. 

C. Purpose Indicators: Progress to Ite: 

"Reduced percentage of persons 
in penitentiary awaiting trial." 

75 percent of penitentiary 
population awaiting trial. 

'ledted average time to 
complete a criminal court 
proceding." 

Median time for judicial process 
averaged 2 years and 2 months,
and thie real time 'must be around 

six months. 

"Increased ratio of number of 
trials initiaced/number of 
trials pending." 

In 1991, on average each judge of 
the first instance received 340 
new cases, but processed only 80. 

D. Major Outputs - Indicators: 

Ministry ofJustice 
Mini 

Progress o date: 

try f JuticeNext 
LOP 

Planned 

Period Period Period 

Accrmp. "shed 

Our. Z of LOP 
I.Legal Aid Offices functioning 

Indicators:Number of offices 

Number of consultations 
31 offices functioning 
20,000 per year, average 

30 

60,000 
0 

7,500 
0 

0 
0 

10,000 
31 

83,000 
103 

138 



2:En-mced legal library 
operational

indicators. 


NUmber of users 


~Numer of voluxes 

Public Ministry 

l.IMProved coordination with 

Judicial Branch and Police 

under Accusatorial System 

Indicator: 
Development and use of 
procedural manual 

2 .Rxman rights program is
 
opqrational 

Indicators:
 
National Registry of Detainees 


Cases resolved by Special 

Prosecutor's Offices 


3.kademy Training capacity
 
improved
 
Indicator:Number of students 


NUmberQurriculumof coursesand Faculty 


developed
 
Ademy Library created 


Planned 
Next 

Accomplished 

Equipment has been purchased 
LOP Period Period Period Om. Z of LOP 

recently and the library is 
belng implemented. 

Combined courses have been given 
for judges, prosecutors and 
police officials through the 
ICITAP program. 

................................ .......... . ---.......... ..... 0 

Visit of three consultants from 
Costa Rica to begin t}ith the 
design in conjuction with GOP 

authorities. 

Approval of proposal for 
communication equipment in the 
"'Fiergencies Zones," database for 
"disappeared persons", and a 
special course for prosecutors. 

Approximately 800 prosecutors 900 80 240 120 800 85 
of a total of 900, have 
participated in 32 courses. 

No progress to report. 30 4 8 4 32 106 

No progress to report. 



4.Case tracking system is
 
operational
Indicator-

Case tracking designed 

Percenage of prosecutors 
offices where implemented 

Judicial Bramch 

I.Improved coordination with 
Public Ministry and Police 
under Accusatorial System 
Indicator: 

Development and use of 
procedural manual
 

2.Akndemy training improved
 
Indicator:
INihmber of students 

Number of courses 

Curriculum and Faculty 

developed
 

kcadexy Library created 


3.Case tracking system is
 
operational
 

-Indicator:
 
Case tracking design 


Nunber of courts implemented 

Copleted. 

The first stage, standardized 
register, was implemented in 60 

percent of the prosecutors offLces. 

LOP 

Planned 

Period 
Next 

Period 

.60 

Period 

Accomplished 

CU.. %of LOP 

Combined courses have been given
for judges, prosecutors and 
police officials through the 
ICIThP program. 

Approximately 240 judges 

of a total of 1200, have
participated in 8 courses. 

No progress to report. 

1.200 

40 

40 

2 

80 

3 

40 

2 

240 

8 

20 

20 

No progress to report. 

leed....................................... 

The first stage, standardized 
register, was implemented in 10 
courts. 



Planned ccoplished 

4.Improva administrative 
capacityr 
Indicator; 

Firancial and personnie 
system designed and 
implemented 

Payet and personnel system 
has been designed, and is 
being implemented. 

.m ei Period Period 
...... ..................... 

Period 
"............. 

Cur. %of U)p 
......... 30 

National Police 

l.Improvedcoordination with 
Public Ministry and Judicial 
Branch under kcusatorial 
System 
Indicator; 

Developcent and use of 

Canbined courses have been given 
for judges, prosecutors and 
police officials through the 
ICITAP program. 

....... ............................... 5 

p-ocedural. mawal. 

2.Ltmn rights prograu is 
operational 
Ldicator; 

National Registry of Detainees Visit of three consultants from 
Costa Rica to begin with the 
design in conjunction with OP 
authorities. 

New entity in AW sector 

l.Sector-wide meting to build 

indicator: 
Nr.ber of meetings, 
and agreements 

results A series of initial meetings 
were concluded with public and 
private sector representatives 
during a two eek period. 

E. Major inputs, activities 
and corrective actions 

Status 

I.PAD Ex.ecsion Based on USAMD/Washington's 
authorization, USA/Peru's Director
approved the Pro'* t Data Sheet on 
September 27, 1991 extending the PA) 
to 12/31/92. 



2.Tecliical assistance for Fay Armstrong ad Carrie Thmpson H. Overall Project Status
the ew project visited Lima to assist in the design of


the new project and to initiate the 
 In 	 spite of the problems mentioned above, Judicial Power and Publicd-afting of the PID. Ministry officials are making significant efforts for improvirg project 
3.Sector Assessmit implementation. Priority attention is being given to the areasCompleted and presented to G0P 	 ofadministrative support, standardized registers, training for theauthorities. Acusatorial System and lurian Rights advocacy. 

F. 	Major irputs, activities and I. 	 Mission Director's Comments 
corrective acti-is for the
 
rb six months 
 The AOJ Project is now more keyed to fundamental United States 
l.E].aboation of Project Identcification Documnt for the ne 

interests in Peru. It faces the challenge of establishing the Nationalproject. Registry of Detainees while also moving forward on existing activities, 
2.Tec'nical Assistance for the creation of the such as the developmmt of a cise-tracking system and a legal datanew AJ sector entity, base, aimed at mediua- and long-term judicial reform. In this regard, 
3.Techlnical Assistance for the creation of the National Registry of 

the Project faces an inherent challenge in balancing longer terminstitutional changes and short term political exigencies.

Detainees.
 

Although it may be a long-term process, the new Judicial Reform4.ICITAP assistance agreement for Accusatorial Systen Ipleetation. Institute should be established as quickly aa possible. In this 
C. Sigificant Problems and Delays 	 regard, the Sector Assessment recently completed by Catholic Universityand ESAN should be distributed as quickly as possible in order to 

Me principal problems dev-lop enthusiasmof 	project implementation continue to be the within the judicial conxiity for the Institute and,in 	 general, to assist infolowing: 	 the design of a new Project. Washington needs 
to 	look at Section 534 (b) to enable the AOJ Project to 	be responsive 

1. 	 lack of ad=inistrative capacity within the impledntirng agencies, to its new role in coordinating the ICITAP program in Peru and withregard to police involvement in the Detainee Registry. Mhe grade "C" 
2. 	 lack of inter-instituional coordination as a result of the isolated 

rating for this project is a result of its involvement in a sensitivepolicy area, creating a requirement for intensive, high-levelmanagement of each of the entities. management input, and of long-standing problems in levels of 
impleamntation.3. 	 lack of labor stability due to strikes aid reductions in force
 

(layoffs).
 

4. 	 lack of continuity due to areal change of key personnel in COP
 
implementirg agencies.
 



Project hwej~li527-093 

STRAEC 	 r- -- IndicatorstOJCIEEncourag 	 strong Peruvians have confidence
jdemocratj0 o Inthe judicili sten

pititutions ' . Accessab iltt tohei that, rein ofr : Judicial sys ten by lower:,oqIai equfl; ty
* 	 s oolo-econonic 1rou
lano econo i 1iMproved human rights
freedom record
 

PRPOS-E" 	 Iprove the 
 . Reduced percentage of persons 
....', dministrati1n.: - inpeni tonalarV-awal tlng tri al­

- operation and , Reduced averagetine to complete
accesabI -a criminal court proceding

ofthe 	Jud oia[ . Increase ratlo of number of.syste :trils.Initiated/number of trials
 

' r" r pending
 

PRWECT OUTPUTS 

Improved 	 Improved Improved Improved 	 Ap rPi atefunctioning 	 functioninf funotioning fuctioning ent is
of 	the 
 of the 	Pub .0 of the of the functioninfhinistry nislitry (PiM) Judicial 
 ational to support
Branch (JB) Police (NP) changes inAO 

: Legal Aid Improved Improved iriproved
Of ices 	 coordina- coordina- coordina­-.function-
 tion with 	 tion with tion with l ei,
Ing 	 JB andlip Pfland NP 
 Pl and JB -- eind
 
consensus
 

legal: Human Acaey Human

Rigraning Rights


isinins ... frolram capacitv programsi
 

Enlanced it s training
 

s In improved 

operation operation operation
 

, training ItrickingI

"1aricltv 	 - system I

Improved 	 isixn I
 

aperaton
CasAdin
 
--	system caplcity 
Isin I ~ Im roved 

Indicatorsi 	 IndicatOrsi 
 JndlCatorst 	 Indicatorsi Indicators: 
AU of Legal Aid ,Devilopment and Deve lopmnnt and ,Development and ,Number of
Offices 	 design o the des in o0the 	 design or the neetings,$Mo 	Lega Aid Projeduraiflanual Procedural lanual Progedural flanual results and
Consultations at on R:9. 
.Wof 	library .-

f sry of sudens in National egistry agreements
of Detainees Academy of DetaineesH
volumes .Nof cases 
 . Of courses
.0of 	library resoliv.d by I urrioulum and
 users 	 Spec ial - acu ty

Prosecutor's developed

Offices • 	 Academy Library

1 of students In reated
 
Acade 	y Me tracking


:0- of 	 courses system designed
Surriculum and .,of courts ".
 
dv loped Financial and
 

*Aoad ny Library 	 pesnnel sy tems
creat10 	 designed and
,Casn 	tracking Ipleented
- ': .. '* :systen designed
 

*I Proscutors
 
inpI eented
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PROJECr STATUS REPORT AarAofAEr C 
April 1, 1991 - September 3b, 1991 A X B C 

I. BAGUNZD DATA FINNCIAL DATA 

Project Title: Andean Peace Scholarship Progran Amount Authorized: Grant: original $6,358,000 amended to $6,357,816
Project Umber. 527-0313 Aount Obligated: Grant: original $4,815,167 amended to $5,928,662 b/ 

Dte of Authorization: Original 9/86 (by AID/W) Amount Comitted: Period: $ 28,000 $5,595.662 
Date of Obligation: $6,358,000 (Peru Program) Qumilative: $5,595,662 

Accrued Expenditures: Period - Projected $1,163,892
September 24, 1987 Period - Actual: $1,607,190 
Rilbright Commission Contract a/ Qmulative: $5,396,753

Period - Next $ 198,909 
1988-1989 CounterpartSeptember 30, 1987, August 26, 


Luz Maurtua Contract Contribution: Planned $ N/A
 
Actual $ N/A

September 30, 1987, February 12, 1988, Z LP Elapsed: 96.07% 
September 10, 1988. JuLy 28, 1989 DA % of Toral Authorized Obligated 88.01% 

X of Total Obligated Expended 96.44%
February 22, 1988 9/23/88, 8/89 % of Total Authorized Expended 84.88Z 
Hyatt Bogglo y Asociados S.A. Contract 

August 31, 1990, September 30, 1991
 

Partners of the Americas (NAPA)
 

October 1, 1991, November 30, 1991
 
Extension - Partners of the Americas (NAPA)
 

PACD: 09/30/91 amended to 11/30/91
 
I plennring Agencies: I. Hyatt Boggio y Asociados (HYMOSA)
 

for local support. 
2. Development Associates (DA) and 

Institute of International Education
 
(tIE); Partners of the Americas (NAPA)
 
for placement and support in the U.S.
 

3. Aguirre International/Checchi; for 
evaluation and implementation support. 

a/ e Mission terminated this contract in December 1987 and, in September 1988, deobligated the balance reaining in the contract, i.e., $224,958.
This amout was reobligated into the DA Contract in FY 1989 once Mission had an obligation window. 
b/ It includes $333,000 that was allotted directly to AID/W and obligated in the DA contract. 
c/- Total amount alloted and managed by Mission. 
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Major Contractors-- 1. levelopwent Associates (DA) 
 and Partners
 

of the Americas (NAPA) U2S. Contractors

2 Hyatt, Boggio and Asociados (HYBOSA) local
 

Contractor
 
3. Aguirre Inrernational/Chwhi 

A.LD. Project Manager. Ver6nica de Ferraro
 
Status of CPs/Covenants: None
 
Date of last Evaluation: None
 
Next Evaluation: November 4-22, 1991
 

Aguirre International 

Date of Last Audit: None
 
Next Audit: 
 To be determined 

II. PROJEC PURPOSE B. Major Outputs 
The objective of APSP is to contribute to 

the formation of more effective manpower 
FY 88 FY 89 FY 90 FY 91 TOTAL 
ACIUAL ACGUAL ACITUAL ACUAL ACUATL PIAM)resources, thereby ensuring the leadership andtechnical skills needed for the progressive S/T training total

balanced and pluralistic development of 
76 78 36 131 321 or 8Z

Menselected 27 3 -6 65South American countries and to Women 49 42 30 66strengthen matual understanding between theUnited States and its Latin neighbors. By L/T training total 
addressing this dual goal, 

8 18 53 - 79 or 2OZthe APSP objective
is to increase the mnber of trained individuals 

Men 6 10 27 -Women 2from the socially and economically disadvantaged ITAL 
8 26 ­

84 96 89 131 400groups. All participants must be leaders orpotential leaders. 56% women or 223 participants (187 short-term and 36 long-term) 
147. or 57 participants received training at an HBCU (57 short-term)0.57. or 2 participants are non-returnees (2 long-term)III. PROJE= DSaUPM~N 

The planned major outputs and activities are: TOTAL LOP 

(1) To implement training activities SITin Women L/T187 or 5S%the U.S. geared to provide Peruvian leader 36 or 46% 
participants with an opportunity 

HBCU * 57 or 18. 0 or CMto receive Non-returnees 0 or 0. 2 dr 2.specialized training and practical experiencein a diversity of technical areas and to provide (*) Measured by individual placement.them with an exposure to the values and mechanisms New mandate to measure H3W placemnt byparticipants-month wasof democratic pluralism through Experience America 
teceived in Mission when most of the APSP/Peru placement

activities had been accomplished.
activities. 
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(2) A total of 400 participants will havebeen trained under the APSP Peru program by the

end of September 1991. Training 
in the U.S. will
 
range fincm academic and technical studies at

Cummunity Colleges and UnLiversities to observation

trips, meetings with officials and tezhnicians,

visits to active local comxmiity organizations,

workshops and hands-on technical 
 training. 

(3) A minimum of 7M of the APSP totalparticipants will be socially and/or economically
disadvantaged. 407.of total participants will
 
be women.
 

(4) At least 2QZ of the participants will
attend long-term training programs (more than 9
months) and a minim of. 01 will attend programs
at Historically Black College and Universities 
(HBOJs). 

(5) To strengthen a national network of
coaunication with APSP trainees through
follow-on activities to be implemeted in 
key geographical areas. 

IV. PEJECr STNIXS 

A. PlannedEDPS Progress to Date 

By the end of September 1991 
(SAID/Peru would 	 As of September 30, 400 participantshave sponsored (l00. of the total planned) have completed400 APSP scholars for training 
in the U.S. 	

training under the APSP program. 0.-% 
or 2 participants have been 
classified as non-returnees. 

70Z of trainees should be 90. of trainees are economEicallyezocmzlcally disadvantaged, disadvantaged as defined by USAID/Peru. 
40t of trainees should be 58% of short-term training participants 
women. and 46% of long-term are female.
20t of trainees should attend 2. of participants have been placedlong-term training programs. to long-term academic and non-degree

programs. 
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Develop strategy to achieve 

istorically Black Colleges and: 	

142% of CLASP mandate was accomplished

by sending 20 short-term participants
Universities (HBJs) 10C target: 	

to 
receive training at Roxbury Community
College, Boston M.Ak, 16 at Lincoln 
University Jefferson City, MO and 21 at
Florida ALM University, Tallahasee, Fl1 
Program achievements for HBCU placements 
were aeasured by individual placements. 

C. Other Accomplishments and Overall Status D' Problems and Delays 
1. Major Highlights During the Raporting Period 1. Given the multiplier effect of follow-on activities, additional financial resources 

The overall project Implementation during the 
should be prograzaed for these initiatives. As part of the follow-on program,staff visited former participants and received proposals 	 APSPreportinR period was steady and 	 for a diversity of smallplanned activities projects. Through the new CLASP II Project Mission will be able to target more money forof the APSP program for this period were accomplished. follow-on activities.
 

NAPA's Director of Partnership Development

and 	 2. As of June 6, 1991 sub-contractorthe Director of Peruvian Training Program for 	 HYBOSA requested NAPA to discass the terminationof HYBOSA's sub-contract asKAPA, visited Lima fron June 9-13 and 	

of June 30, 1991. Nevertheless, the activities of themet with APSP NAPA/HYBOSA AgreLjent were terminatedstaff, the MAID Project Officer, other USAID The 
as originally established by September 30, 1991.
current HYBOSk staff was picked-up by NAPA to complete all the APSP pending
Officials and HYB3SA staff to discuss current activities.fue-cioning and remaining life of project activitiesfor the APSP. 

E. Major Activities or CorrectiveActions During Next Reporting Period 
On August 28th 1991, Mission and the National I. As of October Il,Association of the Partners of the Americas 	

1991 U.S. contractor Development Associates reported to Mission(NAPA) that a review of APSP participantagreed to extend the Cooperative Agreement with NAPA 	
costs had been completed. Based on this review DAhas identified an estimated additional surplusfor two additicnal months, using the 	 from Peru short-term and long-termsame staffing programs in the amountpattern in place as of the end of FY 	

of S106,628. This is in addition to the $158,140 surplus91. Additional already identified by Mission inUS$28,000 were obligated 	 previous SAR and acknowledgedto defray these costs. 	 by DA on May 1991.Total amount to be deobligatedNew total budget for NAPA's activities amount to 	
am unts to $264,768. It should be noticed that thisamount corresponds to theStIl,IU3,495. PAO) for the APSP/Peru program will 	

$333,000 allotted directly by A.I.D./W and obligated in
the DA contract.

be November 30, 1991. Activities to be accomplishedinclude all close-out pending reporting, debriefings, 2. As of October 24.follow-on activities 	 1991, NAPA reported to Mission that it estimatesand the APSP General Assembly apprrximately $23,000 by the end of Project. 	
a surplus of 

and A.rd Ceremony. Coordination will continue to definemechanisms for the corresponding Deob/Reob process. 
Aguirre International requested Mission 3. Monitoring activLties will continueconcurrence to perform the APSP/Peru Evaluation 	 to assure that all required close-outinformation is provided by U.S. contractors NAPA, Development Associates and 1oadurirg the period November 4-22, 1991. APSP staff. 



Training Activities Dairl the Reporting Period 4. The first evaluation of the APSP/Peru program will be carried out during the 
a. Short-Termx Training period November 4-22nd, 1991. Back-up support is being provided by Mission toensure that all planned field interviewing activities be accomplished in a timely 

65 Participants received manner. as follows: training in the U.S. 
5. As of August 1, 1991 a PIO/T, and Scope of Work22 feale participants traveled to Amherst, was forwarded to the RCD forMass. the USAID/Peru CLASPto attend an 8 week program on Development II-RFP process. The corresponding CLASP LISkilLs Training published in the September 19. 

amvn ent was 
offered by the 1991 issue of the Comerce Business Daily.Institute for Training and Development Mission(I1). was informed that the RFP will be issued. by early Novamber. 

18 male/female participants travelled to Colorado
 
to attend an 8 week program in Agricultural Management 
atthe International Center for Agricultural and Resource
 
Development (ICARD) 
 at Colorado State University. 

25 male/female participants travelled to El Paso 
Texas to attend a 7 week training program on Small Industry
Management at El Paso Commrnity College. 

A one-week pre-departura orientation program was 
carried out for all these groups. 

21 participants returned to Peru on April 6, 1991
after attending an 8 week training program on Youth Educationfor Leaders at Tampa and Florida A&4 University, Tallahassee,
Florida. Debriefing activities were carried out accordingly,
for this group and for the above mentioned 65 participants. 

b. Lom-Term Students 

A total of 20 academic/long-term participants
returned to Peru during the reporting period. Training
programs pursued in the U.S. include among others, ESL,Regional Planning, TV Broadcasting, Journalism, Educational 
Administration, Survey Research, Economics and Aquaculture.
Individual debriefing sessions for all returned participants 
were carried out by APSP staff. 

c. Follow-On Activities 

Daring the period covered by this report APSP
staff has been involved in several follow-on projects submitted 
and carried out by former participants either individually
or through the Alumni Associations. USAID has provided 
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financial support only for materials and supplies due to
 
very liaited 
budget for follow-on activities.
 
Workshops/Seminars have been executed with great aucess
in several cities, availing of the great talent source that
 can be provided by former participants of different training
 
programs.
 

As part of the Follow-On program, APSP staff visited
 
former participants and evaluated their comunity projects
and programs. Alumni associations have now been constituted
 
in Tacma and Piura, increasing the number to five nationwide.
 

The project completion date was September 30, 1991 and
 
the target of 400 participants has been accomplished

according to Mission's plans and directives. Taking this 
into consideration and to promote additional Linige

between Mission and APSP participants, a First National

Conference and A-urd Ceremony is being planned for

November 7th to take place in Lima at the USAID
 
Auditorium. Participants from Lima and the provinces

will be invited to attend. Ambassador Quainton and
 
Mission Director will take part in the Azard Ceremony,

immediately followed by a reception at the Ambassador's
 
residence.
 

During the month of September APSP staff held
 
several meetings with Lima participants from different
 
training progrmas in an attempt to: 
 a) promote linkage

of participants with Mission/Alumi Association; b) to
 
agree on agetxa/program 
 for First National Conference

and A.jard Ceremony to be held on November 7th.; c) to

have participants complete specially designed -Post-

Training Evaluation Form" which is two-fold. 
One part

will be used by staff to update participants

directory with current addresses and telephone numbers,

and the other part will be used to evaluate impact

of training after years/months of return to Peru.
 

A total of 120 participants attended the two/three

hour sessions convened at the Mission by field of
 
traiairg. It seems adequate to mention that as a
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result of these meetings, important follow-on 
commitments have been made. An example: theProsecutors, from the APSP Aministration of Justice 
are providing important inputs to the design of the 
new project which will support in the Peruvian 
judicial system. 

f. Other Activities 

Ms. Leslie Anderson, LAC/DR/ER, APSP Project
Director visited Lima and held working sessions with 
APSP staff and USAID Project Officer. 

CLASP Information Service (CIS) Data has beenupdated to include all participants trained up to 
September 30, 1991. Diskette will be mailed to 
Aguirre International. 

Aguirre International representative Lorenzo 
de Coste spent three days working with APSP staff on
the CIS program. New guidelines were given and a few 
corrections/modifications were included on the program, 

F. Mission Director's Comments 

This Project is having a major impact, and it is heartening to see the number of
participants who have already applied their training skills for the benefit of theircommunities. Initiatives supported by USAID, through relatively small amounts of seed money, has had a significant pay off in both, coastal and rural areas. The APSP/Peru
program has created a critical mass of trained leaders who have had multiplier effectin their camiunities and who share our common approaches to economic problems and
maintenance of democracy. The A PSP/Peru program has also facilitated the achievementof other U&AID activities, for example, a group of APSP trained legal prosecutorssuggested areas for hanan rights work to be included in the design of the new MissionAdministration of Justice project. Also, a group of small business owners have been 
involved in the promotion of initiatives in the area of Small Business Development.This is the last Seni-Annual Report for the APSP/Peru Project. This has been anextrememy successful project which has already had major impact. The success can be attributed to the outstanding local mamagent and dedicated and creative
identified course selection, managed candidate selection, organized extensive 
orientation and briefing sessions, and carried out excellent debriefing and follow-upsessions. Recognition should also be given the U.S. contractors, Development
Associates and the National Association of the Partners of the Americas (NAPA); NAPAwas able to carry on this activity when we were under sanctions. 7he overall
transition was done effectively and without causing any disruption in project
implementation and to the overall accomplishments of the APSP/Peru project objectives. 



PROJECT STATUS REPORT

BACKGROUND DATA
AAFINANCIALI. BCKRUD 	 1991 - September 30. 1991 A X B CProject Title; 	 DATA-PRISMA OPG; Integrated Food, Nutrition and 	

__ 
Amount Authorized:
Child Survival 	 OPG Grant: Original 
 $ 750,000
Amounts Obligated;
Project Number; 	 OPG Grant; 09-30-88527-0323 	 $ 388,200Date of Authorization: original 09/30/88 
 0-68Date of Obligation; 	 5,0original 09/30/88 	 07-26-89 $ 150,000
amendment 07/26/89 
 Amount Committed; 
 Period. 
 NONEPACD
Implementing Agencies original 12/31/92 
 03/29/90 Cumulative;
Accrued Expenditures: 	 $ 750,000
Period -	Projected. 
 $ 85,000
1. Ministry Health I m p e m n t n g g e c i s ;P 
of (MOH); National 
Food and Nutrition Institute 	 eri o d - Ac t u al %(INAN); 26 Departmental Health Units (UDES). 	 Cuulative; S 38, 892

$ 577,092 
2. Ministry of 	 Period - NextComponent. Education (MOE): 	 $ 80,000School Nutritional 
Rehabilitation 
 Counterpart
Contribution;
3. ADR-A/OFASA; 	 Planned;
School Nutritional Rehabilitation Component. 	 8,0


Ctb ;l
4. Nutrition Research Institute (IIN): 	 286,800
Special study on dietary intake
and nutritional status of children in poor peri-urban areas of Lima.
Major Contractors; LOP Elapsed;
N/A 
 70.58 Z
AID Project Managers; 	 % of Tota Auth. Oblig.
Alfredo Gutigrrez 	 100.00 %
Status of CPs/Covenants; None 	 t of Total Oblig. Exp. 
 76.94.%Z of Total Auth. Ep.
Date of Last Evaluation: 
 11/30/90 Final Evaluation ; 09/92 
76.94 Z
 

Date of Last Audit; 00/00/00 Internal Review 
 1
10/91
 
Audit 
 ; 03/92 

II. 	 PROJECT PURPOSE 

To improve the nutritional B. Major Outputs
status of mothers and children (0 ­59 months) 
of families identified 	 Planned
as being at high risk 	 Accomplished
of child 


malnutrition or death. 
 Next
 
- To integrate the supplementary feeiing program of the Ministry of 
 1. Identify LOP Period Cum. Period
Health with maternal 	 335-500 4 261700 Period Cum. 2 of LOP
and child health care 	 5000 33000 346500 103%
activities at operational high-risk mothers and
levels,
- To strengthen and increase- the effectiveness of the 	 children. (Families)
targeting, 
 2. Identify
distribution and supervisi6n of the Title II Program within the Ministry 	

937800 250000 429000 250000 
 32000 520000 55%
 
of Health. 	 pre-school children
 

from high-altitude,
 

III. 	 rural, isolated jungle
PROJECTDESCRIPTION
*The project has three components: 	 and peri-urban slum
1. Distribution of PL 480 Title 	 areas. (Children)
II food commodities. 
 This 3. Organize and
component, 	 11 2
to be effective, Is integrated with other 	
9 1 2 10 91%
 

activities, uses a high 
child survival 	 implement Nutrition
risk targeting methodology, and assures
minimum of 6 months coverage for each family. a 	 workshops. (Workshops)


4. Designinstall
2. The training component, 	 9 1.5 6.5 1.5
to strengthen and increase the 	 1.5 5.5 61%
efficiency of the program, includes training of 1,800 key health 	
and implement a Nutri.­
tional Surveillance
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PROJECT STATUS REPORT
 

personnel from all MOH 
levels, and covers all
development and operation, 

3. The monitoring 
and evaluation components,


assure 
timely implementation of 

future planning. 


IV. PROJECT STATUS 

A. Planned EOPS 

1. A minimum of 1800 key health 

personnel will be trained in 28 

UDES in the most relevant aspects

of child survival project imple-

mentation and evaluation. 

2. A food assistance targeting 


strategy will be fully implemented 

in all 28 UDES at all health care 

levels.
 
3. A standardized, simplified in-

formation system will be 
implemen-

ted and operational for program su 

pervision and evaluation at all MOH 

levels, 

4. 
90Z of the organizations oper-

ating food distribution programs

in Peru, will have improved nutri-

tional surveillance and project 

evaluation capacity, 


5. A nutritional surveillance sys-

tem will be institutionalized as 

part of routine UDES operations 

nationwide, 


activities and to 


April 1, 1991 ­

areas of project 

are designed to 
provide bases for 

Progress to Date 

1. Three seminars were held: 
on 

Family Planning & Pre-Natal Care
 
and Evaluation and Programming,
 
for 1920 health workers from 28
 
UDES.
 
2. According to external & internal
 
evaluation, 89% 
-100Z are using the
 
risk evaluation card.
 

3. All UDES have a supply of forms
 
Twenty UDES are sending informa­
tion to the central level. 
 Out
 
of 123 UTES, an average of 74 (60Z)
 
inform regularly.
 
4. Seminars were conduct d in Are­
quipa and Lima with the participa­
tion of PVO (including CARITAS and
 
ADRA/OFASA, UDES, UTES, health
 
establishments, ONAA & Municipal
 
representatives.

5. Arequipa, Pampas de San Juan and
 
Lima have NS systems installed.
 
Huancavelica and Piura are 
at the
 
planning stage. Pampas 
 de San
 
Juan is being used as 
a pilot
 
center for longitudinal data regis­
tration of 
 nutritional 
 status.
 
Risk factors for child death 
and
 
malnutrition 
 are also being
 
analyzed.
 

September 30, 1991 

Methodology System in 
each Peruvian region to 
be used as a planning 
and evaluation tool. 
(Regions) 
5. Conduct food logis
tics supervisory fiell 

112 27 88 20 23 91 81% 

6. Training field 

health workers.(No.) 
1800 800 1839 600 640 2608 145% 
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PROJECT STATUS REPORT
April 1. 1991 - September 30, 1991 

C. Other Accomplishments and Overall Status 

1. During the reporting period the following training events 

D. Issues, Problems and Delays
 
conducted- were 1. The security situation continues 
to affect partially the
supervision, monitoring
a) The training seminar on 

and food distribution in the Departments of
Programming and Evaluation
presented In April in was Puno, Ancash, Huancavelica, Apurimac, and Junin.
4 sites with 141 participants convering all UDES 
 2. PRISMA has 
not yet sent
and UTES but no health establishments. to USAID/Peru a final report on
 
b) The seminar series on Home 

Section 416 milk and butteroil balances which were integrated with
Nutritional Rehabilitation of 
the the Title II commodities
Malnourished Child has been were at the start of the PANFAR Program ascompleted on October 
2, 1991;
640 health personnel participated. in total designed and recommended by PRISMA and INAN.
 
2. Results of the Internal Evaluation of 

3. The UDES continue to lack resources to replicate the
the PANFAR

conducted by supervisors, 

Program training workshops for other' health personnel because
indicate that 89% of the of the
distribution centers 
 difficulties 
at the central level to
are selecting beneficiaries receive "Tesoro P~blico" funds
using the risk score, they distribute the budgeted fc,
complete ration these activities.
(86Z), monthly (90%), and most 
of them control weight 
 4. Even though all
and height for the children of high risk families. UDES are selecting beneficiaries using the
Almost half the 
 risk score, many are not
centers supervised have integrated actions with the 
applying the methodology properly or the
vaccination program, 
 selection is done among health center
30% with family planning, 56% users only.
with Growth and Development, 52% with ante
natal care, 37% with EDA 5. While improvements have been made there is still inadequate
and IRA. On the average, 
75% of workers reporting by UTES and UDES 
to the Central
interviewed answered correctly a questionaire on nutrition and health, level. Out of 123 UTES
 

3. The Nutritional only 74 (60%) of these have sent information to the central level.
Surveillance 
in its first round in Lima 
has 6.
ended, and the data is being entered at the moment. Risk factors 
During the supervisory visit to the north by FFD, evidence
 

child and for was detected of unauthorized use
infant death and malnutrition, and of commodities, e.g. the food
the relative importance of distribution to
these factors in the Arequipa and the Health Workers in UDES Lambayeque.
Lima Surveillance Also until a
is being analized more 
thorough inspection is conducted
and results will be available during FY 1992. of program activities in
 
4. Longitudinal Surveillance Sullana, food programmed for UTES Sullana has been suspended.
in Pampas de San Juan continues on 
 7. The
the second round. new government's initiative to
More health promoters are being trained in has had 

reduce public workers
 
nutritional a transitory negative effect
surveillance methodology oh the program, since some of
in preparation for implementing
sentinel sites in other areas. the best PANFAR personnel 
 elected to take advantage of GOP
incentives to resign. These
5. The 9th & 10th Health, Nutrition losses must be offset by the intensive
& Food Informed Bulletin 
 training
(BIANS) were published. of newly assigned personnel. Additionally 
 some union
workers have demanded donated food
6. Supervisory visits as compensation from the
were carried out in 23 UDES,
health establishments & at 118 beneficiary homes. 

51 UTFS, 131 Government, but these requests have been refused.
 
8. The regionalization process has 
also affected the workings
 

of the program in 
the areas already consolidated as regions. The
new authorities have 
small budgets and have suddenly realized the

availability of donated food and 
the power it provides especially

because of the 
economic crisis. 
 PRISMA started talks with some
regional authorities 
in order to clarify program objectives and
achieved clear commitments from the 
authorities to respect the
 proper use of resources.
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PROJECT STATUS REPORT
 

April 1, 1991 - September 30, 1991
 
Mission Director's Comments 
 E. Major Activities or Corrective Actions During the Next Six Months
 

1. Continue to 
provide clear guidance to all MOH officials in
OFA/FFD should analyze the magnitude of the problem involving 
the all UDES regarding the action to be taken in the case 
of threatened
unauthorized use of Title II food and have a 
report completed by unauthorized use of Title II commodities. 
PRISMA must intensify the
December 10. Regarding difficulties experienced by MOH/INAN 
 in diffusion of the activities, goals and objectives of the PANFAR
processing and receiving Public Treasury funds in support of 
the PANFAR Program, and to review USAID Regulations 11 with health authorities,
program, FFD should check to verify what funds 
were actually requested workers and beneficiaries.
 
and received over the most recent 12-month period 
with a view to 2. Negotiate an agreement with the Ministry of Agricultural
detecting what and where problems actually exist, 
 for the use of some of ECASA's regional warehouse apace.
 

3. Continue with the * programed technical and supervisory
Special Note 
 visits to the UDES.
 

4. The Nutritional Surveillance Seminar for the Arequipa
In addition to specific comments related to the different Title II Region (second) and Lima 
(first) will be conducted in January and
 
programs, the Mission Director also underscored the following: March, respectively.

1. There is a need for OFA/FFD to more clearly define the criteria to 5. Supervision will concentrate on the northern region
be applied when making decisions regarding the use 
of different funding because of the difficulties. encountered 
there with the regional

sources (OPGs, Title II Monetization, Section 
416, Farm Bill, etc.) in authorities.
 
support of the PL 480 Title II Programs. 
 6. The Nutritional Surveillance is being planned for
2. The Mission must reach an understanding with the GOP regarding the Huancavelica, Ayacucho and Piura.
monetization of donated commodities. 
 7. PRISMA is planning to present a seminar on Information
3. The Mission Food Aid Strategy should address the process of Systems in order 
to teach health workers how they can use the
identifying beneficiaries, as well as beneficiary characteristics, information forms that they send to 
the Central level, as feedback

levels and location. 
 for their own planning and evaluation.
4. There is a need to 
better assess the impact of food assistance on 8. 
 PRISMA will conduct a seminar on Education Methodologies in
program beneficiaries. 
 order to provide the appropriate *tools for health workers to
 

replicate what 
they learn in the PANFAR seminar to their colleagues

and beneficiaries.
 

9. PRISMA will begin the implementation of a plan to build up
 
a core of trainers in each region who will support other health
 
worker efforts to educate both communities and beneficiaries on
 
health and nutrition issues.
 

10. PRISMA will implement computerized systems in its regional

offices to monitor information received during supervisory field
 
visits.
 



TITLE II PROGIAM 
PRLOJECT STATUS IREPOI;T 

Ar.ril1,O9l - Septcmber 30. (IC A __ 0 X C 

I. DACKK;VOUND AND FINANCIAL DATA B. Financial Data 
Tonnage Authorl=ed for 	FY 1991: 15.898 MT
 

A. Background Data 
rrojcct 	Titlc: 1'RISMA Title II: Feeding and Nutrition Program Amounts and Dates of Call Forwards: 

for High Risk Families (['ANFAR).
Project Manager: 	 Alfredo Cut16rrcz 
 MT Date C/F

implcmcnting Agencics:

1. Mnistry of Health (MOH): National Food and Nutrition Instituto First C/F (Ist Qtr) 4.217 07;25/90

(INAN): 26 Departncntal 11calth Units (UDES) 	 Sccond C/F (2nd Qtr) 
 5.000 10/16/90
2. Ministry of Education (MOE): School Nutritional Rehabllitation Third 
C/F (3rd & 4th Qtr) 6.681 02/27/91


Component 
 T o t a 1: 	 15.898
 
3. ADRA/OFASA: School 	Nutritional Rchabilitation Component

4. Nutrition Research 	 Institute (IIN): Special study on dietary intake Arrived to date: 15.898 MT
 

and nutritional status of children In poor perl-urban areas of Lima. 
 Balance: 
 - MT
 

Program Amounts: Co~moditics approved (Line 17 of FY 1991 AER) 	 Title II Monetization: 
FOB Ocean Total 
 USs 

Value Freight Cost 
 F! 91 Budget Approved 	by USAID 2.452.967 100%
Commodity MT (SOOO) (SOO) (SOO) 
 FY 91 Total Transfers 2.104.940 86%
 
FY 91 Total Expenditures 1.984.279 81%
Bulgur 7.782 1.245 
 523 1.768
 

C.S.B. 4.385 1.425 
 598 2.023
 
Lentils 1.219 536 225 761
 
Red Bcans 913 502 211 713
 
Vegoil 1.599 1.241 521 1.762
 
TOTAL 15.898 4.949 2.078 7.027
 

IT. PROJECT PURPOSE 
To improve tne nutritional status of mothers and children (0 

- 59 months) of families Identified as being at high risk of child 
malnutrition or death. 

- To Integrate the supplementary feeding program of the 
Ministry of Health with maternal and child health care activitiecs at 
operational levels.
 

- To strcngthen and Increase the effectiveness of the 
targeting. distribution and supcrvisi6n of the Title II Program 
within the Ministry of Ilcri. 
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TITLE II PROGRAM
 

PROJECT STATUS REPORT
 
April 1. l991- Scptember 30, lQ9l 
 A 
 a .X C 

III. 
 PROJECT DESCRIPTION
 
1. 	The distribution 
of 	PL 480 Title 
II 	food commodities
integrated 	 is
with other child survival activities. 
uses a high risk
targeting methodology, and assures a minimum of 
6 months coverage for
 

Cach family.

2. 	Food logistics monitoring


designed 	 and evaluation components. are
to 	improve commodity distribution 
and to provide bases for
future planning.
 

V. PROJECT STATUS
 
A. 	Prolect Proeress and Ahievements comoared to Ob-ectives andenchniarks: 	 C. Major Activities and Corrective Action for the Next Six Months:
1. During the reporting period, 6,642 MT of 	

1. Continue with the progranmed logistical and technical visits
PL 480 Title II food 	 to
comodities were distributed to the 	
the UDES. The objectives of the visits will be
UDES, and 2,483 	 to check the adequate
MT of this total distribution
were distributed to beneficiaries, 	 and use of food, the use of official forms, and the
2. Supervisory visits of food logistics personnel were' made 
collection of beneficiary selection data.
to 23
UDES, 51 UtiES. 131 health centers and health posts, 	

2. PRISMA will work closely with INAN to prevent

3. 	

cases of improper

The work with High Risk Families has shown marked improvement, 

use of PANFAR commodities through direct contact with MOH authorities at
all 	program levels,
especially In the south and central region, where personnel kept working 	
and through on-going supervision and 
training of


In spite of 	 responsible PANFAR personnel.the 	strike. 
3. 	Training workshops will be conducted 
for regional offices
B. 	 Bm. aInsuDeels ys:p e
Issues. Problems andDelays:Pr bl 
 ersonnel on food logistics.


1. MOtI/INAN has continued 	 4. Field visits will be conducted to 26 UDESto experience difficulties in processing 	 with the objective of
evaluating the information collection and processing system.
and 	receiving Public Treasury budget allotments to cover transport costs
from the *UDES to health establishments, resulting in delayed -mission irectorsComentsdistribution of food to project beneficiaries.2. An analysis of outstanding cases of unauthorized use of Title II co 	 See PRISMA OPG 527-0323 Project StatusReport.odities must be conductec. and necessary action (s) recommended.3. The Ministry of Educaclon and Ministry of Health's strikeslasted almost five months each. There has been some 
have 

distribution offood since then for pre-schoolers but. because of the strike, and 	the
extended school year. food distribution is expected to continue through

March.
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L BACtN DATA 

FINANIAL aATA
 

Project Title: Private Cbmmercdal Family Plarming Amux= Authorized- Grant: original $5'000,00Project 
Project Nimber: Amount Obligated: Grant: original * 604,115527-0326 Amount Coaa itted; Period;Date of Authorization: 08/29/91

Date of Obligation: 08/30/91 umative:$
 

Acrued Expenditures: Period - Projected: $PAD: 08/30/96 
r-plcentinng Agencies; Period - Atual: iApyo, a Progranas de Poblarion (APROPO)Major Contractors: riod-ative:ahe Futures Crup/S1kRC and JHU/PCS (By-ins) $ 

Period - $bxt$ 500,000AID Project Mnagers: Edgar Necochea, Project Mnager ConterpartMaria Agelica Borneck, Project Coordinator Contribution:Status of C(s/Cavcenants: Annual Uorkplan Pled; 4 943,000
ctual $- 0 -

Date of Last Baluttion: %LOP Elapsed:Next Evaluation; July 1993 3%% of Total Auth. Oblig.Date of last Audit; 12%Nmct Audit: 0:t. 1992 X of Total Oblig. Exp. -Z 
% of Total Auth. Exp. -Z 

II. PRO=Ec PRPOBSE 
B. Major Outputs 

To increase the provision of modern contraceptive meth ds through Planned 
corcial sector channels. IL Next Period1. Self supporting brand of Oral Ccntraceptive X X 

2. Addition of other Oral Contraceptive Brands X ­

3. Self supporting brand of condom-7he CFP Project consists of three s ­conents: Contraceptive-aketing (CS'O, Coaercial Services Delivery (CSD) 
Social 

and National 4. Other products pilot-tested on a ercial hsisFamily Planing Cm.nication (NEE). 
X X 

The objective of the CR4 component is 5. Increase of number of employers and health insuranceto increase the availability of ccmpanies offering family plamitdg services x ­accesibly-priced contraceptives to the project's target group throughcamerdial retail cutlets. APROPO will pursue the follawing strategy 6. National Commuication Strategy X Xto achieve these objectives: refine thegroup, definition of the targetselect C&I brand for promotion, assess optimal C34 prices 7. Strong implementing agencyhased on maxinum affordability to the target group and 
X ­

ninimally-acceptable profit mnrgins for producers, dist-ributors and - Accoalishment to dateAPRI0, carry of major opu-ts are not herein provided due to theo= a mational cimnlcation campaign, and analyze and short period of project i=p ttio
 propose reforms for policies that neatively affect project actions
and contraceptive prevalence. A substma al amount of technical Quantitative indicators will be developed *during the r period as stated in 



assistance from the centrally-funded SCa4 Project, through a the project paper.by-in, will he required to assist APRDIO in carrying o= these 
activities. 

The objective of the CSD component is to increase the participation
of the private sector in financing family plarring services. Thiswill require that private health plans ecpand their coverage,
currently licited to curative care, to include preventive healthservices and f=iily planning. The CSD ccmpont strategy will he to
denstrate to employers and insurers the pcsitive returns of include
family plnning in their employees' health plans and health insurance
policies. Once firms are convinced, APROFO will assist them toimplesnt fauily planning services. APROPO will cover theiradministrative costs of tds component by collecting
brockera-ge services to put companies together with service 
and/or technical assistance, 
selected. Technical assistance 
of family planning services 
prograns will be required to 
activities. 

depending on the delivery 
from specialists in private 
and employed-based family 
assist APROF1 in carrying 

peruvians about modern contraceptive methods. A
lack of informantion and misinformation about the health effects and 
use of family planning methods prevents the achievement of a higher
contraceptive prevalence rate in Peru. APRFO with the assistanne ofPRISiX (527-0335 project) and the National Population Coucil, will
coordinate the comrication programs of all organizations working in
family plarnirg in Peru, in order to make a greater impact on theperuvian populace. Main activities to be carried out will be: a
counict needs asses-? study, a mtiomal coanication 
workshop. and a naticnal family plarning communicatin a n. 

The objective of the Ntional Family Plannirg Caimmnication 
is to better inform 

fees for 
providers 
modality 

provision 
plarning 

out these 

Component 

IV. P.ROJF STAX 

A. Progress to Date 

During the first project mnath, APRO?3 
year workplan and monthly budget.
according to the .Mission established 
issue the first implerntation letter 
obligated by the Cooperative Arem:nt. 
the acanting office Will be able toftxxis. T-e i=plemntaaion letter is 

submitted to A.LD. the first 
Mhese documents have been, 
procedures, requirements to 
to canuit the project funds 

After issuing this letter, 

approve die first advance of
still in the process of 



clearances within the Mission. For this reason, APROPO has requested
an account omrdraft from their hank to operate until the A.I.D. 
funds arrive. 

APOPO has already selected and otracted de key projet personnel,
star-irg October first, with our concurrece; The (M Manager, the 
CSD .nager and Promoter, and the IEC Specialist.'. 

Durir Sept cber, AFROFO received the visit of technical advisors 
from SCKRC mid Populalion cmnkation Services. Ty7 car, in 
response to request, their won funds,our on to discuss with A ROPO
the first year workplan, to start the design of a five-year strategy,
to determine the information requirements for cnmpletion of 
strategies and to evaluate the C& Manager and EC Specialist 
selected by ARO1. 

The results of these vi-sits have been extremely successful. SCKARC 
and PCS representatives 6re completely satisfied about the 
professional quality of the persons selected to mnage the CSM amd 
IEC components. 

Social Maketing Conent: 

SaiARC started to =ake the initial contacts with national 
cont-aceptive producers and cannercial distributors to detect their 
willigress to prticipete in the project. All managers intervieled 
were very interested in participeting in the Social Mmdketing 
program, as so as possible.
 

Given the favorable envircmest for the CSH program, S)AARC considers 
it highly possible to cake negotiations with local producers in 
Dbvebar-Deceaber, to have .in Janmary 1992, at least one oral 
contraceptive available for the CEM program, and start the publicity 
canpaign in March 1992. 

During October, SOtiARC is going to provide the CS1 Hnger training
in contraceptive social marketing in PRDFA&ILIA/Colonbia, and discuss 
the major points of negotiation with local contraceptive producers. 

Ccnaication Caponent. 

Die PCS advisor worked with the IEC Specialist in designing the besic 
guidelines for the htional Ca-ication Strategy. They have been 
madng a prelisinary evaluation of the loal advertisig agencies, to 
prepare and send requiests for proposals for the advertisirg campaiga 



once the product to be offered by the CMH progran is defined. 

Technical Assisace; 

PIO/Ts for bue-ins with SJMARC and Jos iHkim University/7S and a 
contract with the CSD Advisor are in the process of c1arares withinthe Ussion. 



PROJECT STAn1s REu0 
April 1, 1991 - Septe ber 30, 1991 

C. O.ther Accc- lishments 
D. Problems and Delays 

In September APRDPO was znnated by ADV Peru to compete for 
prize Top of rketi 

the Due to the initial delay in the process of approval of the first, due to their C campaign (for Microgynon and advance of funds, AMROPO haslorophye) in requested an account overdraftthe formr projet, iwich uas completed in Februry fro thebank. This is an additional cost for ARM to be covered by their1990. 7he prize has been atarled to ARROFO and will be given in the own resources.closing cerny of the Third %tional MYaketing Congress on October 
31, 1991. 

E. Maor Activities or Corr~tve Actions IDurirg the hict Six?bathsAFROFO signed an agreement with the Peruvian Navy through whichAPROFPO will assist them in organizing a comprehesive family plarning 7he Project Director and General Manager of APRIFOprogram in all their hospitals. has requested thehe Navy will pay APROFV a fee fortheir service, Mission to accelerate the process of disbursesmts of funds. APROF3
will be dealing with camercial companles, mainly advertising and 
research firms. In negotiating with these ccmpanies it is an
advantage to be able to pay in advance for the whole cotract because 
signifIcan discounts can be obtained. 

For the period October 91 - March 92, the followirg ajor actions are 
expected;
 

a. By the implentng agency: 

CS1 Compnpent:

- Survey on Incaa of target population (to determine prices).
 
-
 ftotiaton with local contraceptive producers and distributorsand signature of agreements with APRCPO, Including a percentage 

n sales as a fee for AROPO. 
- launch at least one oral contraceptive product in the c{ 

progran.
- Start the advertising campaign for the oral contraceptive. 
- First training course for iarmacists and drugstore clerks. 
- B)-In with -M.)MC. 
- Second visit of Techaial Advisors. 

SD Conponent: 
- Contract technical advisor.
 
- First visit (Novmber) of technical advisor in marketing of
 

rnmrcial family planning services, to review the composnt
strategy and first year workplan prepared by the SDouager. 

- Training of the CSD Promsoter In sales techni.ques.. 
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2. Sales'Proceeds
 

Loan Funds
 

a. 	PL-480, Title I, 8/11/86
 
Rice: 
 Good compliance with agreement, ECASA deposited 1/.177,047,118

in special account, or 80% above the minimum FOB value. Final
 
liquidation submitted to the GOP Treasury.
 

Wheat; Poor compliance with agreement. ENCI initially deposited in
 
the special account 1/.176,708,076, approximately above
2% the
 
minimum FOB value. 1/.150,727.559 not deposited in the special

account until August 8, 1988 (over year
a later) for a total of

I1/.327,435,635. Final, liquidation submitted to the GOP Treasury.
 

be 	 PL-480, Title I, 7/10/87
 
Wheat and Corn; Poor compliance in terms of timely deposits. ENCI
 
initially deposited only 1/.219,542,599 in the special account.
 
Eleven months later 
ENCI deposited an additional 1/.630,778,547 in
 
the special 
 account for a total of I/.850,321,146. Final
 
liquidations submitted 
to the GOP Treasury.
 

c. 	PL-480, Title I, 6/28/88
 
Wheat and Corn: Poor compliance by ENCI in terms of levels and
 
timeliness of deposits. 1/.632,607,914 was deposited by ENCI from
 
the sale of wheat and corn (Purchase Authorizations of around
 
415,000,000). Final liquidation submitted to the GOP Treasury.
 

Rice; Good compliance by ECASA with respect 
to the level of
 
deposits. A total of 1/.7,973,988,048 was deposited from the sale 
of
 
rice (Purchase Authorizations of approximately 45,000,000). Final
 
liquidation submitted to 
the GOP Treasury.
 

d. 	PL-480, Title I, 5/3/89
 
Wheat: Poor compliance by ENCI in terms of the level of deposits.

1/.20,250,116,477 was deposited 
from the sale of the wheat. A
 
shortfall of approximately 1/.10,188,605,440 (USt 3,300,808) was
 
contributed by 
the GOP Treasury under the Counterpart Budget of 1990,
 
to satisfy the minimum deposit requirement equivalent to the FOB
 
value of the commodity*
 

e. 	PL 480, Title I, 8/31/90

Wheat; ENCI sold in dollars and effected a total deposit in the
 
Special Account amounting to US t19,870,950. ENCI has prepared the
 
final liquidation and submitted it to the Treasury for review 
and
 
approval.
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Grant Funds
 

f. 	Section 416, 8/11/86
 
Sales proceeds of 1/.69,739,679 initially deposited by ENCI in the
 
special account, in accordance with the the terms of the agreement.
 
Later in April 1989, ENCI's legal office established that ENCI should
 
adhere to a "total sales less total costs" formula, thereby
 
authorizing two new deposits amounting to 1/.41,893,926; for a total
 
of 1/.111,633,605
 

g. 	Section 416, 11/18/87
 
Sales proceeds of 1/.137,677,418 initially deposited by ENCI in the
 
special account, in accordance with the the terms of the agreement.
 
Later in April 1989, ENCI's legal office determined that ENCI should
 
adhere to a "total sales less total costs" formula, thereby

authorizing a new deposit amounting to 1/.122,668,464; for a total
 
of 1/.260,345,883.
 

3. Uses of Sales Proceeds for Development Projects
 

a. 	PL-480, Title I and Section 416 Agreements of 8/11/86
 
(1987 GOP Budget)
 

A total of 1/.363,368,000 was disbursed for projects under the
 
counterpart budget. This final figure was approved in writing by the
 
USAID.
 

be 	 PL-480, Title I, 7/10/87, and Section 416, 11/18/87
 
(1988 GOP Budget)
 

A total of 1/.1,216,605,293.20 was disbursed for the projects under
 
the counterpart budget. This final figure was approved In writing by
 

the USAID.
 

c. 	PL-480, Title I, 6/28/88
 
(1989 GOP Budget)
 

A total of I/.20,003,182,874.68 was disbursed for the projects under
 
the counterpart budget. This final figure was approved in writing by
 
the USAID.
 

http:I/.20,003,182,874.68
http:1/.1,216,605,293.20
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d. 	PL-480, Title I, 5/03/89
 
(1990 GOP Budget)
 

The 	initial counterpart budget approved, 
in terms of December 1989
 
prices, amounted to I/.141,647,000,0000 Additional funds were

committed under the Supplementary Credits amounting to
I/.728,990,800,000 
 for a total 1990 Counterpart Budget of
 
1/.870,637,800,000.
 

Carry-overs from 480 Title Section
PL 	 I and 416 Agreements signed

until 
May 3, 1989 were exhausted during the last quarter 
of 1990.

The 	GOP made contributions of funds from other 
sources in the amount

of I/.350,000,000,000 that, in principle, will have to be 
refunded

from generations under PL
the 480 Title I Agreement of August 31,
 
1990.
 

e. PL 480 Title I, 08/31/1990
 
(1991 GOP Budget)
 

The initial counterpart budget approved for 
 1991 amounted to

I/m.7,196,384 (approximately US $13.8 million). Due 
to the creeping

inflation affecting 
 the peruvian economy the USAID requested

additional resources up to I/m.3,214,769 for a total 1991 Counterpart

Budget of I/m.i0,411,153. Due to the 
devaluation of the domestic
 
currency the USAID expects 
that in dollar terms the initial value of
 
the Counterpart Budget will not be exceeded.
 

D. Follow-up Actions from the Previous Reporting Period
 

1. USAID/PDP sent a letter 
to 	MEF's General Directorate of the Public

Treasury providing a closing figure 
for the 1990 Counterpart Budget. The
letter indicated that the net amount disbursed 
by the Treasury on behalf of
the projects amounted to I/m.597,228.58. The 
latter figure was obtained by
the Project Manager in 
visits to the Treasury Offices of each individual

Project. The whole universe 
of bank statements issued by the Bank of the
Nation were cross-checked with the Disbursement Authorizations issued by the

Treasury and the accounting reports of the Projects.
 

2. For the signing of 
the August 31, 1990 Agreement the USAID and the GOP

agreed to the payment of the arrearages according to the following schedule-

US$ 5 million by the end of September 1990, US$ 3 million by the.. end of
October 1990, and the remaining balance by 
the end of January 1991. The GOP

complied with all the payments except the last one (remaining balance).
Instead, the GOP communicated to the USAID that it will 
start with a monthly

payment of US $ 2 million per month.
 

http:I/m.597,228.58
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3. The Treasury continued to disburse funds to the Projects from sources
 
other than PL 480 Title I' It continued to use the "Bridge Account" of the
 
Treasury, which is not the Treasury's Central account, but a parallel account
 
instead, sequestration funds Bank
to avoid of by the of the Nation, for
 
outstanding debts of the Treasury.
 

4. ENCI and ECASA have submitted final liquidations for 1986, 1987, 1988,

1989 and 1990 to the GOP Treasury for final approval. The. Treasury is still
 
reviewing the liquidations.
 

50 USAID approved the purchase of three pc computers for the General

Directorate of Public Credit to be used by the debt analysts 
that will be
 
working on the reports for the Paris Club.
 

E. Implementation Status and Accomplishments
 

1. Major Highlights During the Reporting Period
 

a. 
 A PL 480 Title III Grant Agreement for US 4 30 million signed on August

31, 1991 substituted the FY-1991 PL-480 Title I Agreement for $15 million.
 

b. The agreement between the GOP and Argentina for US $45 
million dollars
 
for the importation of 562,000 metric tons 
of wheat was abruptly terminated
 
due to an 
 increase .n the price requested by the Argentinean wheat
 
authorities. Only 25% of 
the agreed upon tonnage was imported by ENCI. The
 
last shipments under the latter agreement 
to be received during the last
 
quarter of 1991 for 40,000 MT is scheduled to be sold in Chile to avoid a
 
potential problem with the wheat under the Title III Program.
 

c. 
 The USAID agreed to the request of the Minister of Economy and Finance to
 
extend until July 20, 1990 the repayment of the US $20,000,000 generated under

the 
August 31, 1990 PL 480 Title I Agreement. The due date has already

elapsed and the repayment has not materialized in spite of the permanent

conversations between USAID and GOP top officials.
 

do The initial 1991 counterpart budget approved, in terms of December 1989
 
prices, amounted to I/m.7,196,384. Additional funds have been requested for
 
the various projects in the amount of I/m.3,214,769.
 

e. Arrearages. Since May 1991 the GOP started to 
pay US t2 million per

month. Basic agreement was obtained by the GOP to refinance the debt in the

Paris 
Club meetings. Negotiations with the various international creditors
 
will start by the last quarter of 1991.
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f Self-Help Measures. 
The General Directorate of.Public Credit submitted 
a
 
report on the Self-Help Measures on June 11,1990, as required by the May 3,

1989 Agreement. 
 The report was transferred to the Office of Food and
 
Agriculture for evaluation.
 

New Self-Help Measures were incorporated in the August 
 31, 1990
 
Agreement. The measures are 
being implemented by the Ministry of Agriculture

under the PADI project. USAID's 
 OFA is in charge of monitoring the
 
implementation of these measures and 
the final report will be provided by PADI
 
during the last quarter of 1991,
 

g. The USAID continued 
to receive the Commitment Calendars extended to the
 
Projects by the General Directorate of the Public Budget, the 
Disbursement
 
Authorizations 
issued by the General Directorate of the Public Treasury and
 
the bank statements for the "Bridge Account".
 

2. Problems and'Delays
 

a. Delay in the refund of 
the US $20 million loaned to the Agrarian Bank of
 
Peru for the 1990".I' agricultural campaign.
 

b. Self-help measures; 
 Delay in providing to Washington a report on
 
Self-help measures as estipulated in the PL 480 Title I Agreements of 1989 and
 
1990,
 

F. Planned Activities During the Next Reporting Period
 

a. Ensure 
that the bilateral debt negotiation actions to take place under
 
the auspices of the Club of Paris Agreement include the PL 480 Title I debt,
 

b. Follow-up the refund of 
sales proceeds from the FY-1990 Agreement and

seek Treasury funds to meet 
the minimum requirements in the special account,

if necessary. 
 Oversee opening of maintenance of value accounts. 
 Monitor all
 
accounts and correct problems. Review status of disbursements to AID projects

to determine if reprogramming adjustmeuts 
 or additional allocations are
 
required.
 

ce Mission should 
ensure that the GOP submits the final reports on Self-Help
 
measures. Receive 
OFA's evaluation of the report submitted by the General
 
Directorate of 
Public Credit on the Self-Help measures, stipulated in the May

3, 1989 Agreement. Receive the GOP's 
report on the new measures included in
 
the August 31, 1990 Agreement.
 

do Encourage the 
GOP Treasury to accelerate the review of the liquidations

submitted by ENCI and ECASA under the PL 480 Title 
I Agreements of 1986, 1987,

1988, 1989 and 1990.
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e: Reconcile with the Treasury all 
the transfers made to the projects under
 
the 1990 and 1991 counterpart budgets.
 

fo 
 Encourage the General Directorates of the Treasury and Budget to continue
 
with the timely submission of the reports.
 

g9. Cooperate with the GOP entities involved in the management of the PL 480

Title I Program, the satisfaction of the responsibilities called for by the
 
agreements.
 

III. MISSION DIRECTOR'S ASSESSMENT
 

Grade (A), Considerable progress has 
been achieved by the Mission 
in the
 
management and institutionalization 
of the PL 480 
Title I and Section 416
monetization programs. Slow very
but important improvements have been

achieved 
in securing timely disbursements to projects. A permanent dialogue

is 
being attained among the Central Government, the Executing Agencies and the
 
USAID, on the various aspects of the Monetization Program.
 

Mission has made significant progress in programming local currency 
jointly

with the GOP, taking into account USAID priorities, PDP has systematized the
 
collection of budgetary requests from 
the various USAID Technical Offices for
the approval 
of the initial budget allocations 
and for securing additional
 
resources via the supplementary 
credits. Excellent working relations have
 
been developed with MEF which respond to USAID priorities.
 



TITLE II PROGRAM
 
PROJECT STATUS REPORT
 

April 1, 1991 - September 31, 1991 A B x C
 

I. BACKGROUND AND FINANCIAL DATA 
 B. Financial Data
 
A. Background Data
 

Tonnage 	Authorized for FY 1991: 45,691 MT
Project 	Title: 
 CARITAS 	del Peru, Food-Aid Program

Project 	Manager: Rafl Tapia 
 Amounts 	and Dates of Call Forwards:
 
Implementing Agencies:

1. 
CARITAS del Peru, 42 Dioceses nationwide
 

CARITAS del Peru 
 MT Date C/F
Program 	Amounts: Commodities approved (Shipping levels FY 1991) 
 - First C/F 
 10,954 06/19/90
 
- Second C/F 11,806 
 10/09/90


Ocean 	 - Third C/F 
 11,426 01/03/91
Commodities MT 
 FOB Value Freight Cost Total Cost - Fourth C/F 	 11,505 
 03/21/91

Wheat Flour 21,334 3,946,790 1,657,652 5,604,442

Bulgur 10,604 1,696,640 712,589 2,409,229 Arrived to date: 
 45,691 MT
C.S.B. 10,706 3,479,450 1,461,369 4,940,819 
 Balance in shipment or in stock: 0 MT
Vegetable "41 3,047 2,154,229 904,776 3,059,005

TOTAL 45,691 11,277,109 4,736,386 
 16,013,495 Title II Monetization:
 

Us$

FY 91 Approved Budget US$ 41701,519.00
 
FY 91 Total Transfers 3'200,000.00
 
FY 91 Total Expenditures 3-127,332.34
 

II. 	 PROJECT PURPOSE
 
To provide supplementary feeding to 857,200 people under the


CARITAS regular program through 
a variety of food-assisted health,
 
nutrition and development activities.
 

III. 	 PROJECT DISCRIPTION
 
Utilizing the CARITAS network, the Project provides food-aid
 

through Maternal Child Feeding and Food-for-Work programs.

Activities focus on the improvement of the nutritional status of
 
children under six years of age and pregnant and lactating mothers,

improved food production and productivity, and the promotion of a
 
variety of income generating initiatives.
 

http:3-127,332.34
http:3'200,000.00
http:41701,519.00
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PROJECT STATUS REPORT 
April 1. 1991 - September 31, 1991 

IV. PROJECT STATUS
 
A. Project Progress and Achievements:
 

1. During the reporting period the food was distributed as
 
follows:
 

Analysis of commodities by programs:
 

Distribution
 
Levels 
 MT
 

Program 
 MT Total This Period
 
Maternal Child 5,632.7 2,791.3
 
Pre School Feeding 1,755.0 870.5
 
Other Child Feeding 16,076.5 7,974.0
 
Other Child 2,370.8 1,176.3
 
Food for Work 17,980.4 8,958.7
 
TOTAL 43,815.9 21,044.6
 

Analysis of beneficiaries
 

Program 
 FY 1991 This Period
 
Maternal Child 122,451 130,000
 
Pre School Feeding 30,000 35,000

Other Child Feeding 206,109 210,000
 
Other Child 30,395 40,000

Food for Work 468,245 480,000
 
TOTAL 857,200 895,000
 

2. Expenditures under 
the PL 480 Title II Monetization
 
Program for FY 1991 totaled US$3,127,332.34, approximately 67% of
 
the budget approved by USAID.
 

3. An institutional audit of Caritas del Peru, which
 
includes the auditing 
of CARITAS 1990 financial statements, is in
 
process. This audit, which will also serve comply with
to an
 
important annual USAID requirement for PVOs to maintain
 
certification, is 
being conducted by the Price Waterhouse affiliate
 
in Peru, Moreno y Patiflo. The audit is expected to be completed and
 
a financial report submitted by the end of October, 1991.
 

http:US$3,127,332.34
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TITLE II PROGRAM
 

September 30. 1991
 
4. Coordination between the 
Mission and RIG/Tegucigalpa
resulted in the contracting of Price Waterhouse on September 6, 1991,
to 
conduct a manakcmsat audit of CARITAS del Peru. 
 The conclusions
and final report of the audit are to be submitted by January 8, 1992.
5. 
The FFD Project Manager completed a special visit
Bolivia from September 25 to October 3, to 

to
 
1991 assess
implementation the
of specific aspects 
of the USAID/Bolivia assisted
Title II food program, particularly, the Commodity Tracking System
and the CARITAS/Bolivia initiative 
 to generate community-level
contributions 
for the Title II Program. The 
trip report, including
on-site observations and recommendations, is being prepared.
6. 
Under the Farm Bill, USAID/W approved a grant to CARITAS
del Peru for 
the amount of US$161,66 4 
for the period of January 1,
1991 
to March 31, 1992. The purpose of the grant 
is to provide
support for CARITAS del 
 Peru to meet specific administrative,
management, personnel 
and internal transportation 
and distribution
costs to carry out 
its Title II program. The proposal was cleared
 

and supported by FFD.
 

B. Issues, Problems andDelays:

1. CARITAS believes 
that the Title II food used for its
direct distribution program should 
be packaged with limited or no
markings in order to reduce the potential risk to field staff of food
marked with the A.I.D. emblem and acknowledgement to 
the U.S. people
and government for the donation.
 

2. The security situation has placed 
restrictions
degrees on field in varying
site visits and project activities 
 in the
Departments of Puno, Ayacucho, Cuico, Huancavelica, Junin, Pacash and
Cajamarca. These 
restrictions continue to 
affect supervision on the
part of CARITAS Personnel as well as 
of FFD Staff and, in some cases,
the distribution of Title II food to project beneficiaries.

3. The FY 92 Operational Plan and Title II commodity levels
have been approved 
only in part by USAID/W. 
 By the end of the
reporting period only the FY 1992 first quarter call forward approval
 

was granted.

4. A uniform reporting system is not yet in
effectively measure the impact 

place to
 
of different 
 CARITAS program


activities.
 
5. rrom the internal control system currently used, is
it
not clear whether USAID 
is paying some overhead costs of other
funders or a disproportionate amount of staff salaries.
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PROJECT STATUS REPORT 

April 1, 1991 - September 30, 1991 
C. Major Activities and Corrective Actions for the next six
 

months:
 
1. OFA/FFD should consult with the Embassy RSO and Political
 

Section regarding the perceived level of threat due to marked food
 
containers, with A.I.D./W regarding the cost implications of having

limited markings for the CARITAS program food. and with all the PVO
 
cooperating sponsors to determine the advisable level of special

markings for the Title II Program in Peru. The implications of
 
limited markings on potential loss and misuse of food should also be
 
analyzed. (Deadline: December 1, 1991.)
 

2. Continue meetings regarding security issues, on a
 
periodic basis and with all PVO cooperating sponsors.


3. Obtain definitive approval of the CARITAS Operational
 
Plan and Title II commodities level for FY 1992. Also, and at
 
USAID/W's request, a justification will be submitted to proceed

normally with the remaining FY 92 Call Forwards until the results and
 
recommendatIons of the Management Audit are available in January,
 
1992.
 

4. Check with A.I.D./W to determine if other countries have
 
uniform reporting systems in place; and proceed with training of PVO
 
central and field staff to implement system designed for the
 
USAID/Peru food aid program.
 

5. Corrective actions will be identified to ensure CARITAS
 
compliance with the recommendations resulting from the Management/
 
Pre-Award Audit.
 

6. Approve the PL 480 Title II Monetization Budget for FY
 
1992.
 

7. Review the design of the new multi-year strategy and
 
operational plan to be implemented by CARITAS del Peru.
 

8. Hold a meeting with the USAID Director, other Mission
 
staff and the CARITAS Board of Directors for the purpose of reviewing

the activities and accomplishments of the FY 1991 Food Aid Program.
 

Mission Director's Comments
 

The Mission should define as soon as possible its position on the
 
CARITAS request for special markings on its Title II Program food.
 
The Management Audit must clarify what internal control systems need
 
to be improved or established to ensure the proper use of USG funds
 
and to fulfill A.I.D./W requirements for PVO registration.
 



SMI-ANNUAL BEVIE 
PERIOD: APIL 1. 1991 - SKP112M 30, 1991 

I. BACKGROUND DATA 

1.1 	 PROGRAM TITLE: PL 480 TITLE III 

1.2 	AID PROJECT MANAGER: Cesar Espino Salazar 

1.3 	DATE OF OBLIGATION: FY-91, Signed July 23, 1991
 

1.4 	AMOUNT: US $ 30,000,000
 

1.5 	 IMPLEMENTING AGENCY: GOP (MEF, INP, ENCI) 

II.PROGRA1M STATUS:
 

2.1 	 A total of 156,816 metric tons of wheat were purchased at an 
average price of US $ 136.33 per metric ton, for a total of US $
21,378,725. 
Total freight costs amounted to US $ 8,621,275.
 

2;2 	The following is the schedule of shipments:
 

Star 	of Texas October 21-31/91 32,000 HT Nov. 10

Transfortune November 11-21 30,266 
 Nov. 	30
 
Thoroughbred November 21-30 
 32,550 Dec. 10 
Star of Texas December 01-10 32,000 r c. 	 20
MNak Pahu December 12-22 30,000 Jan. 02 

TOTAL 156,816 MT 

2.3 On August 9, 1991 the USAID submitted a letter to the Minister
of Economy and Finance formalizing the 1992 counterpart budgetary
allocations for the GOP/USAID projects, for a total amount of US $
19,000,000, as the initial budget. The distribution is as follows: 

ATT: 	INIAA US $ 5.0 million 
FUNDEAGRO 4.4 
UNA 0.5 
ONA 0.3 

Tropical Soils 0.9 
APODESA 0.3 
AOJ 0.9 
Child Survival 	 4.0
 
Upper Huallaga 	 2.7 

TOTAL 19.0 



2.4 At the request of the GOP PIL No. 1 was issued approving somechanges in Annex A of the Agreement, making explicit that; 

(i) Local currency generations can be used to defray
allowable marketing costs for the sale of the wheat. 

(ii) Disbursements on behalf of the Projects will follow 
the Treasury's system. 

(iii) Conformation of the Management Unit and the
provision of funds to defray supervision costs. 

2.5 The Minister of Econon and Finance solicited to modify the
selling terms of the wheat stipulated in Annex A. The Minister
requested that the marketing agent should collect from eachpurchaser, upon signature of the sales agreement, 100% of the price,
which will be expressed in a bonded title with a maturity period of up to 180 days, with interest accruing from the date of issuanceuntil the date in which is due and payment is made. The USAID
approved the request in PIL No. 2. 

III. PROBLEMS AND DELAYS 

3.1 On August 10, 1991 the GOP published Supreme Decree No.036
(later renumbered as No.128) dictating measures to regulate
marketing of agricultural commodities from internationl 

the 
donations

granted to the GOP. Some measures established by the decreeimpacted negatively on the PL 480 Title III Program, for example: 

(i) ENCI must be the marketing agency on eh&lf of 
the GOP.
 

(ii) 
 ENCI must deposit the SPECIFIC SURTAX on wheat

imports in the banking account No. 184667-MEF established 
for the Agrarian Development Fund. 

(iii) The supreme decree granted Auself retroactive 
application. 

On September 14, 1991 the GOP published Legislative Decree No.668
which eliminates and prohibits all types of exclusiveness,
limitations or monopolistic practices in the production andmarketing for all goods and services in" Peru, including those goods
and services being produced or marketed by public entities.Eliminates some exonerations except those stipulated in
international agreements signed by the GOP. But, keeps the peyment
of the SPECIFIC SURTAX on selected agricultural corrpxodity imports
and remains silent on the destination of the surtax. 



Later the GOP: Published Supreme Decree No.157 to partially modify
and amlify the Supiee Decree No. 128, including inter alia the 
following; 

(i) The Agrarian Development Fund should receive the 
IMPORT DUTY, the SPECIFIC SURTAX, and the SALES TAX. 

(ii) Penalties for the late deposit of the above taxes. 

Finally, by Supreme Resolution issued by the Ministry of
Agriculture, a Cormdittee has been established coordinateto and
super,,ise food MONETIZATION PROGRAMS granted to the GOP. The 
scenery is further confused by the inclusion of the "real prices"
pararrnter in the resolution. 

3.2 Given the legal confusion created by the above decrees, MEF is
delaying the issuance of the Ministerial Resolution accepting the 
donation.
 

3.3 Given the legal confusion created by the above decrees, the
signing of the marketing contract between MEF and ENCI is being 
delayed. 

3.4 The CIF value of the Argentinean wheat approximates US $ 130 
per mtric ton while the US wheat CIF value approximates US 192 per
metric ton. Obviously, the highest price that a dormstic buyer will
be willing to pay will be that cormparable to the Argentinean wheat. 

IV. PLANNED ACTIVITIES DURING THE NEXT REPORTING PERIOD 

4.1 Follow-up the issuance of the Ministerial Resolution accepting 
the donation.
 

4.2 Follow-up the signing of the marketing contract between MEF 
and ENCI. 

4.3 Follow-up the creation of the PROGRAM UNIT to manage the Title 
III and ESF donations. 

4.,4 Follow-up the arrival of the wheat and its sale. 

4.5 Amend Annex B of the Agreement to reflect the actual shipping
dates. USDA, OMB and USAID signed an Agency Agreement that
permitted the shipment of Title III cormxodities until December 1991. 

4.6 Presentation to Washington of FY-92 Title III Proposal. 

3 



V. MISSION DIRECTOR'S ASSESSMENT. 

This new Program has been approved in the midst of the GOP's economic 
stabilization plan. Transcendental economic policy changes have taken place
bearing a heavy impact on various economic sectors of Peru. This Program is 
contributing to both: (1) satisfying the demand for a critical food and (2)
saving scarce foreign exchange. There is still a lack of cormnication between 
the multifarious institutions dictating policy changes which many times result 
in policy contradictions. These contradictions are not insuperable given the 
vocation of the present Administration for order and improvement. 

The GOP position of considering the specific surtax as a net government revenue 
shows a lack of understanding about the manner the monetization programs have 
been implemented. The claim of the rice millers for justifying the specific 
surtax is founded on false facts. 

Mission should ensure that the price of Title III commodities does not disrupt
conmercial practices ut the terms of the agreement should be adhered to. 



PRICE.COMPUTATION FOR THE ARGENTINEAN WHEAT
 

1.FOB VALUE 

2.FREIGHT 

3.INSURANCE 


CIF VALUE 


4.TARIFF 

5.SPECIFIC SURTAX 

6.UNLOADING 

7.SANITARY INSPECTION 

8.CUSTOM CHARGES 

9.DEHURRAGE 

10. BANKING COSTS 

11. 	ENCI COMMISSION 


PRICE EX-CUSTON 


12. SALES TAX 


SALE PRICE 


106.00 $/HT
 
24.00
 
0.26
 

130.26
 

19.54 ( 15Z of CIF value )
 
78.00 (lump sue an fob reference price
 
5.66
 
0.51
 
1.10
 
1.00
 
6.04
 
2.94 ( 1.2Z of selling price ex-custom
 

245.13
 

39.22 ( 161 of selling price ex-custom
 

204.35 (CASH )
 

(Net for Special Account $ 267.02/ut totalling S 41.9 aillion I
 

PRICE COMPUTATION FOR THE US WHEAT
 

1.FOB VALUE 

2.FREIGHT 

3.INSURANCE 


CIF VALUE 


4.TARIFF 

5.SPECIFIC SURTAX 

6.UNLOADING 

7.SANITARY INSPECTION 

8.CUSTOMW CHARGES 

9.DEMURRAGE
 
10. BANKING COSTS
 
11. 	ENCI COMMISSION 


PRICE EX-CUSTOM 


12. SALES TAX 


SALE PRICE 


136.00 1/lT
 
56.00
 
0.00
 

192.00
 

28.80 ( 15X of CIF value 1
 
73.00 (lump sun on fob reference price )
 
5.66
 
0.51
 
1.18
 

3.61 (1.21 of selling price ex-custom
 
304.76
 

48.76 (161 of selling price ex-custom
 

353.53 (CASH )
 



- Identify potential private health and family plannirg private
providers that could cooperate with APROBO in service delivery. 

Communications Canonents.
 
-
 Buy-in with JTJ/PCS. 
- Assist in the CSM adversiting campaign. 
- Psychographic study with T.A. of PCS to design messages for the 

institutional and national conaication campaign.
- Completion of the institutional and national comminlcation strategy. 
- Preparation of National Cammincmation Workshop to be conducted in 

April. 

b. By A.I.D. 

Mditional new obligation of funds will be made to cover project 
expenditures for the rest of the year. 

F. Mission Director Comments 

The period covered by this report is only for the first 45 days of project
implementation. Iowever, it is showing very good progress 7he Imiate 
response of the cooperating agencies, The Futures Group and Johns Hopkins, 
which have sent their technical advisors to start working with APROPO in 
identifying project technical assistance needs has been very important. 



PROJECT STATUS REPORT
 
April 1. 1991 - September 30, 1991 - A 
- B X C 

I. BACKGROUND DATA 

FINANCIAL DATA
Project Title: 
 ADRA/OFASA OPG: Nutrition and Food-for-Work 
 Amount Authorized:
Project Number: 527-0328 Grant: original S 1.250,000

Amount Obligated:
Date of Authorization: September 30, 1988 

Grant: 09-30-88 S 347,976
 
Date of Obligation: September 30, 1988 07-26-89 $ 240,000
 

: 03-30-90 $ 662,024
 
PACD: December 31. 1992 
 Amount Committed: Poriod: $ NONE
 
Implementing Agency: PACece: be 31 1 92Cumulative:
ADRA/OFASA, (A/O) $ 1,250,000
Accrued Expenditures: Period - Projected: $ 143,500
Cooperating Agencies:
1. Regional Governments - A ct : $ 68,08Period - Actual: $ 68.108


1. eg ona G ver me tsCumulative:
2. National Food Distribution Agency (DNAA). $ 1.003.940
Period-
 Next $ 120,500
3. Nutrition Research Institute (IIN). 
 Counterpart
4. PRISMA, the Ministry. of Health's (MOH) National 
Food and Contribution:
Nutrition Institute (INAN), Planned: $ 311,800
and local health centers and posts.

Major Contractors: N/A Actual $ 187,100


% LOP Elapsed:
AID Project Manager: Alfredo Guti~rrez 70.58 %

% of Total Auth. Oblig.:
Status of CPs/Covenants: None 100.00 %
 
% of Total Oblig. Exp.
Date of Last Evaluation: 80.31 %
00/00/00 Mid-term Evaluation: 08/91 
 % of Total Auth. Exp. 
 80.31 %
Date of Last Audit: 00/00/00 Audit : 09/91
 

II. PROJECT PURPOSE 

B. Malor Outputs
To provide support to ADRA/OFASA's Institution-building and Planned
program development process aimed to improve and expand its maternal and 

Accomplished 
child health programs, and to Nextdevelop its food-for-work activities inthe priority areas of agricultural production, productive community 

LOP Period Cum. Period Period Cum. of LOP

1. Child Growth 21000 .21000 21000 21000 20800
infrastructure, and micro-enterprise development. 20800 75%
 

Monitoring (No)
 
2. Fam/Com.Gardens (No) 380 12
III. PROJECT DESCRIPTION 316 30 21 325 86%
.3. Agricultural Devel
The project has a number of activities, related to 
the project opment (Has)
purpose: 2060 100 1870 178 112 1882 91%
 

1. To 
4. Irrig. Canals (Km) 1090 50 968 80 255
carry out a series 1173 108%
of health and nutrition interventions 
 5. Well Construct.(No) 1270 378
among pregnant and lactating women and children under 6 years of age in 

877 120 234 733 58%

6. Terrace Const.(Has) 465 30 
 325 50 350
order to reduce malnutrition, improve health, and enhance child survival. 

645 139%
 
7. Road Construction/
2. To provide agricultural credit, tools, and other 
Inputs to Rehabilit. (Km) 1285 
 83 1016 97 
 255 1188 92%
farmers with below average yields, in order to increase incomes and food
availability, 8. Instal. of potable
 

water (mn)
3. To increase family incomes 108 7.6 77.7 12.0 11.5 81.6 76%
through the establishment of
group-operated micro-enterprises. 9. Land Leveling (Has) 100 16.3 .73.5 9.0 3.5 
 60.7. 61%
10. Latrine Construc. 7890 1788 6405 565 
 2708 7325
4. To fund selected infrastructure, especially that which supports 
93%
 

agricultural. 11. Silo/Warehousesand other productive activities, in order to increase Construction (No.) 96 16 65 6 41 90 94%
Incomes and enable essential services to be provided to the communities. 12. Micro-enterprise
 

Training (Proj.) 280 265 291 
 291 291 291 104% 
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IV. PROJECT STATUS 

A. Planned EOPS Progress to Date 
1. Katernal/Child Health: 
 1. a. 79% of MCH project parti
a. 
Among those expectant mothers 
 cipant mothers (230) during
who enroll in the project by the ninth 
their pregnancy are receiving
week of pregnancy, at least 50% will 
 prenatal care.
ilitiate pre-natal control during the 
 b. 74% of project participant
first trimester of pregnancy; of these 
children (15,320) from 0 to
women, at least 70% will continue to 
 6 years of age are demonstrat
attend a minimum of one control per 
 Ing a positive growth curve.
trimester during the final two trimes-
 c. 86% of project partici
ters of pregnancy, as evidenced by 
 pants, both prenatal and
their control cards. 
 children, are up to date in
b. Among all child beneficiaries, 
 their immunization schedules
a minimum of 70% will exhibit an 
 (10,040 children).
adequate growth curve 65% of the
(weight-for-age). pregnant mothers 
(613) were
c. Among all child beneficiaries, 
 vaccinated against 
tetanus.
and those.expectant mcthers who enroll 
2. The average per hectare
in the project by the fifth month of 
 increase in yield is 36%
pregnancy, a minimum of 70% will be 
 above the regional average
up-to-date in their immunization 
 (for specific crops:
schedules, 


potatoes 71%, barley 66%, 
corn
 
24%, wheat 23%, beans 21%).
 

2. Agricultural Development: 

70% of field-crop projects will 
 3. ADRA/OFASA has implemented
demonstrate a minimum per hectare 
 or is currently supporting the
increase in yield of 30% above the 
 construction or rehabilitation
regional average, 
 of irrigation channels, animal
3. Bas1c Productive Infraestructure: 
 dips for desease control,
Works which contribute to increased 
 water, reservoirs, the repair
productivity within the cozmunity 
 of secondary roads, the insta­and to improve health and 
 llation of potable water and
social infrastructure, will be given 
 sewage systems, and the promo­priority. 


4. Micro-enterprise Development: 
tion of soil conservation
 
activities. Statistical data
a. 
280 groups trained, with 118 
 reflecting progress in these
completing stage three, being for-
 priority areas 
is provided
mally established as 
a small 
 in Section IV.B.
business. 

4. a. A total of 291 groups
 
involving 8,060 participants
 
have been trained in stages 1
 
to 3, le. in basic job skills
 
and accounting procedures.
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Fifty-two businesses in their
third and final stage of 

micro-enterprise development, 

with a total of 343 

participants, have been 

established with ADRA/OFASA

support.
b. An average 20% increase in the 
 b. While participants earn 


income of all participants. incomes higher than the legal

minimum wage, statistics are 

not yet available to determine
the average percentage

increase, 


C. Other Accomplishments and Overall Status 

1. During the reporting periodconducted: the following training events were 

a. A national training workshop on "Evaluation of Information


Systems" was held from June 18 toparticipants: July 3, in Cusco. There were3 national administrators, 31
8 regional directors and
treasurers, 4 national coordinators and 16 supervisors. There were 3

ADRA International advisors.


b. A workshop on "Evaluation of Project Impiementation" for 6 days,
from July 10 to 16. 
 . 
c. 
A workshop on "Reinforcement of the Concept of Micro-Enterprises
and their Control 
Systems- took place in Pachacamac from April 15 to
April 19, with 15 supervisors attending.
d. A training workshop on "Microenterprise Project Formulation at

the Community Level" was held in Urubamba-Cvsco, from June 274. to July
There were 15 supervisors as participants. 

e. A training workshop various
on 
 matters (including work


organization, implementation of small businesses,
administration of micro-enterprises) cost control,
was held during the month of
August. Participants included 
50 implementation 
project personnel, 6
promoters, and one supervisor. It was conducted by SENATI.

f. A wcrkshop on "Evaluation 
of Project Progress and Activity
Planning for the next 6 months" 
was heid in Rana the 
second week of 

July. Administrators, national coordinators, regional
Treasurers attended this event. directors and 

2. A/O continued the development of its Nutrition and GrowthMonitoring System at the national level. 

3. A/O implemented 1,148 projects in 1,120 communities for

215,843 recipients.
 

D. Problems and Delays

1. It is unclear how 
 many different communities actually
participate in the ADRA/OFASA food-assisted programs, and to what extent
various project activities 
are integrated and implemented in the same
community. 
The apparent diffusion may not accurately reflect a level of
integration already achieved.

2. Security problems


monitoring 
continue to partially affect the supervision,
and implementation of 
project activities in the Departments


of Junin, Puno, Cajamarca and Ancash.
 
3. Transportation costs have increased due to the higher prices of
 

fuel and spare parts.

4. 62% of beneficiaries (134,467) currently 
reached thru program
activities live in marginal urban areas and 38% of program beneficiaries


(81,376) live in rural 
areas. A/0 to
intends reorient
focus of proram activities toward rural areas where the priorityit considers the p tential beneficiaries a more neglected population.
 

E. MaJor Activities or Corrective Actions During the Next Six Months
 

1. National program staff will 
continue visiting each regional
office on a quarterly basis 
to provide technical assistance and program
supervision.


2. 
Quarterly meetings will be conducted with A/O Regional Directors
and Project Coordinators to 
review project progress, implementation

issues and resource requirements.


3. The Project Financial 
Audit will be carried 
out with Price
Waterhouse starting in October 1991.

4. The mid-term evaluation will be completed and submitted to USAID


in November 1991.

5. The SOW for the Internal Review of the A/O PL 480 Title II
Program will be submitted to USAID in December and the review conducted
 

in January 1992.
 
6. Follow-up actions will be 
taken to ensure A/0 compliance with
the recommendations resulting from the audit and internal review.
7. A/O will begin the construction of warehouse
a building in
Callao with Farm Bill funds. 
 The warehouse will be used to store food
for distribution to Lima and the Departments of the central part of the
 

country.

8. A/O administrator and treasurer will attend an internationalworkshop ("II Seminario de 
 Coordinaci6n en Administraci6n-),
October from14 to October 25, organized and conducted by ADRA Internacional 

in Chile.
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 E. Major Activitie or C 
 tive Actins
final report will be submitted to USAID in November. Next Six MonthsThis evaluation 
 (cont)
clarify & identify the number or projects executed by A/O, 


will allow to analize the Folowing issues:
• possible consolidation of projects in zones, and 

10. Due to the cholera outbreak, 
A/0 will
construction of give priority to the
* latrines
number of comunities benefited. and the Improvement/installation 
of Potablewater systems.
A/O has a big number of projects in process; apparently, in the same
number of communities. 
 This matter 
must be clarified in the 
new A/O
plan proposal.


5. A/O presented to 
the Mission its FY 92 
Farm Bill Funding
Proposal to Improve its Title II food-aid program activities.
6. 1,242 benefiriaries at the second level ofdevelopment micro-enterprisewere tralned in order to increase their production and keepproduction registers, as well as keeping records of costs and incomes.
7. 52 micro-enterprises 
have been established, generating 
152
jobs.
 
8. 675 families 
 from 15 cormunities
implementation of benefited from thegreen house gardens 
in the Puno Zone. They used the
"Fito-toldos" system (sun tents).
9.. 1872 families from 
20 communities constructed 41 warehouses
to store improved seeds 
from the Community Bank. 
 The warehouse model
was designed by the CIP (Centro Internacional de la Papa).
10. 2708 families 
from 45 communities
construction of latrines have benefited from the
in their homes. Each family has been 
trained
to properly use and maintain of them.
11. 21 infrastructure promoters have been trained on the proper
installation of tubing and sewage systems. This training was conducted
by SENCICO.
 

Mission Director's Coments
 

The clear progress 
indicatives 
which ADRA/OFASA uses to
project activities report on
are an excellent

and means to determine program progressshould be recommended to all the PVOtime, ADRA/OFASA supports 

Title II programs. At the same 
better focus 

a large multiplicity of projects and need toon priority 
areas of comm.unityprojects as well as needs, support largerto integrate activities of different 
sectors within
the same community.

warehouse 

As ADRA/OFASA moves ahead on constructing 
a central
facility, the Ministry of Agriculture should be approached 
to
explore possible use of ECASA warehouse space.
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I. BACKGROUND AND FINANCIAL DATA 
A. Background Data& 	 B. Financial Data&Tonnage Authorized for FY 1991a 
 17,069 MT
Project Title& 
 ADRA/OFASA, Title II Food Program
Project Managers 
 Alfredo Guti6rrez 	 Amounts and dates of Call Forwards&
 
Implementing Agency& ADRA/OFASA, (A/0) MT Date C/F

Cooperating Agencies, First C/F 
 4,487 06/19/90
1. Regional Governments 	 Secon /_'F 5,610 09/14/90
2. 	 Third -/FNational Food Distribution Agency (ONAA) 	 4,488 11/14/90
3. Nutrition Research Institute (IIN) 	 Fourth C/F 2,484 04/04/91

4. 	 TOTALPRISMA and the Ministry of Health (MOH) 	 17,049National Food and NutritionIustitute (INAN), and local health centers and posts.
 

Program Amounts, Commodities approved (Line 17 of FY 1991 AER) 	 Arrived to dates
Balance& 17,069 MT

MT 

Commoditiess 	 FOB Ocean
MT 	 Total
Value Freight Cost 
 Title II Monetization& 
Wheat Flour 	 ($000) ($000) ($000)6,827 
 1,263
ICSMF 7,498 	 530 1,7932,062 
 866
Lentils 	 2,928
1,146 

Red Beans 

504 212 .716 us$

806 443 	 FY 91 Budget Approved by USAID
186 	 1,541,569 10n%
Vegoil 	 629 FY 91
792 	 Total Transfers
615 258 873 	 1,490,649 97%
 

TOTAL 	 FY 91 Total Expenditures
17,069 	 1,315,400 85%
4,887 
 2,052 
 6.,939
 

Ii. PROJECTPURPOSE
 
To consolidate 
its aevelopment program
expand 	 aimed to improve andits maternal and child health programs, and to develop itsfood-for-work-activities 
 in the priority areas
production, 	 of agriculturalproductive community infrastructure, and micro-enterprise

development. 
The project will 
 provide food-assistance
beneficiaries 	 to 399,900under the implementation of a variety of food-assisted

development activities during FY 91. 

III. PROJECT DESCRIPTION 
1. The ;rnject expects 
to provide 
direct food assistance to
399,900 persons annually& to 142,100 project participantsto another 	 in addition257,800 beneficiary family members who will share in a

food-for-work ration. 
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2. Some 28,700 people will participate in the maternal/child
 
health program: pregnant women (7%), nursing mothers (18%), and
 
children 0-6 suffering from, or at risk of, malnutrition (75%).
 

3. Approximately 13,800 nutritionally at risk children over
 
age 6 will also receive direct food aid.
 

IV. PROJECT STATUS
 
A. 	 Prolect Progress and Achievements compared to Objectives and 


Benchmarks: 

1. During the reporting period, 9,936 MT of PL 480 Title II 

food commodities were distributed to 396,510 beneficiaries, as follows: 
COMMODITIES (MT) BENEFICIARIES (No) 

P R 0 G R A H S: Distribution This Program- This 
Levels FY 91 Period ed FY 91 Period
 

Maternal Child Health 3,788 1,804 28,700 27,920 

Other Child Feeding 994 473 13,800 15,300
 
Food for Work: 12,287 7,659 357,400 353,290 

Agricultural Develop. 2,488 1,423 47,590 41,090 

Basic Community Infra. 6,368 4,519 267,760 271,150 


. Micro-enterprise 3,431 1,717 42,050 41,050 

=.. 	 .....
-.. ===== = ... =2. 


T o t a 1 : 17,069 9,936 399,900 396,510 


2. The FY 1992 Operational Plan, and Title II commodity 

levels were approved. The Title II Program Budget will be approved, 


3. The FY 92 Monetization Program Budget was prepared by A/O 
and reviewed jointly by USAID. 

4. 	 Expenditures under the FY 91 PL 480 Title II Monetization 

Program totalled US$1,315,400 approximatelly 85% of the Monetization 

Budget approved by USAID. 


B. 	 Issues, Problems and Delays: 

1. Effects of inflation and dollar exchange rates on 


transportation costs continued to cause problems with budget management 

and food distribution to beneficiaries.
 

2. The security situation placed restrictions in varying 

degrees on field site visits and project activities in the Departments

of Puno, Junin, Ancash and Cajamarca, affecting, in some cases, the 

distribution of Title II food to project beneficiaries.
 

3. In Matarani A/O sold 940 sacks of deteriorated wheat flour
 
not suitable for human or animal consumption. The buyer did not comply
 
with the condition of sale stipulated by A/0, that is, for industrial
 
use only. As a result, Peruvian authorities began an Investigation into
 
the matter and it has yet to be concluded. In the meantime, the sacks
 
of wheat flour are still being held in the Port of Matarani.
 

C. 	 Malor Activities and Corrective Actions for the Next Six Months:
 

1. 	 The next meeting of A/0 Regional Directors and Project
 
Coordinators will be scheduled to review project progress, issues,
 
resources requirements and to implement the project progress tracking
 
and reporting system.
 

The Internal Review of the PL 480' Title II Program
 
commodities has been scheduled for January 1992.
 

3. A/O will implement, starting FY 92, the revised ration for
 
its MC and OCF Programs, to improve the nutritional status of mothers
 
and children.
 

4. With funds that are expected to be approved from FT 92
 
Farm Bill, A/O will complete the new warehouse faclities which will
 
serve Lima and other departments of the central part of the country, and
 
will implement a Commodity Tracking and Control System.
 

5. To fulfill the USAID annual requirement to mantain
 
certification of A/0, the Mission, in coordination with RIG/Tegucigalpa,
 
is carrying out an Audit of the Monetization Program and A.I.D Project
 
527-0328 activities. This audit is being conducted by Price Waterhouse,
 
and is expected to be completed by the end of January 1992.
 

Mission Director's Comments:
 

See ADRA/OFASA OPG 527-0328 Project Status Report.
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FINANCIAL DATA
Project Title: 
 CARE OPG Food-Assisted 
Project (PRODIA) 

Integrated Development Amount Authorized: $728,000 Grant (ARDN, HE, Cs)
Project Number: 
 527-0330 Amount Obligated:
of Authorization: Amount Ommitted:
09/27/88
DateDate of AOiation: Amount Committed: Period: $728,000
09/27/88 NONE
Date of Obligations: Cumulative:
09/27/88 3728,000
Accrued Expenditures: Period - Projected: $ 75,000
07/26/89 

09/29/89 Period - Actual: $ 67,947


Cumulative:
03/29/90 $642,375

Period - Next
PACD:2/9 S 18,000

Outstanding Advances: 
 $ 62.986
 
Implementing Agencies: Counterpart
 
1. CARE 
 Contribution:
2. The National Food Distribution Agency (ONAA). Planned: S134,400
Actual 
 $119,800
3. The Ministry of Health % LOP Elapsed:
(MOH) for the Lima Callao area and for the 71.15%

city of Plura. % of Total Auth. Oblig. 
 100.00%
 
4. The following Regional Government sites: 

% of Total Oblig. Exp. 88.23%
(a) "Nor-Oriental del 
 % Total Auth. Exp.
Marahion" (Department of Cajamarca), (b) "Chavin" (city of Chimbote), (c) 
88.23%
 

"Victor Raul Haya de la Torre" 
(city of Trujillo), 
and (d) "Jose Carlos
Mariategul" (Department of Puno).
5. The Central Cooperative Credit 
(CCC) Bank of Peru and 
the "Banco

Popular del Peru".
 
Major Contractors: 
 N/A

AID Project Manager 
 Mario Quiroga

Status of CP's/Covenants: N/A

Mid-Term Evaluation: 06/30/91

Audit: 
 Annual A-l10

Internal Review PL 480: 
 December 1991
 

II. PROJECT PURPOSE 

B. Major Outputs
To promote community development in the depressed urban 
and
per-urban areas of Lima, Trujillo, Cajamarca, Chimbote, Piura and Puno, Planned Accomplished
through active community participation of the targeted population, in a Next 
 5 

manner which MYOP Period Cum. Feriod Periodstrengthens community organizations, and increases family Cum. MYOP
1. Food-Assist.support
incomes of the poor residents of these areas. 
 to comedores (No.)

III. PROJECT DESCRIPTION - Regular Program 2450 2500 2500 2450 2493 2493
- Special Groups l9
1. Support for community feeding ..
centers (comedores) .. .. 100
groups of marginal-urban to assist - Benefic.(No) 241350 350000 140 240 -­women in their efforts 250000 243059
to organize comedores, - Women 181000 262500
which relieve economic pressure through the provision of low-cost meals, 187500 182294
- Men 60350 87500 62500 60765
 

- Food Dist.(MT)a/ 17213 
 9250 17213 16050 6416 15149 88
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and Improve community nutpitlon levels.
food-assistance to "Special Groups" 
In additlon CARE is providing


(homes for abandoned or mentally

retarded children, and for the indigent elderly). 


2. Credit to small businesses in the informal urban economic
sector. 


3. Women's credit for the development of small-scale enterprises
and 	other Income-producing activities. 

4. Food-for-Work support to communites 
which have independently
planned and secured materials to undertake community improvements.
5. In addition to food-assistance to comedores, CARE has been 


providing, on a case-by-case basis, 
resources to improve the comedor
installations and equipment 
 (kitchen utensils and 
 construction
materials) 


IV. PROJECT STATUS 

A. 	Planned (MYOP FY 1991) 
 Progress to Date
1. Food and technical assistancA 102% 


to groups of marginal-urban 


women in 2,450
 
organized comedores.
 

2. 224 loans to groups of women 104%.
 
members of the comedores, for
 
small scale enterprises.


3. FFW support to 700 community Although the Project supported
sponsored projects, 
 only 297 communities, the total
 
number of participants in the FFW
 
activities was more than double
 
(228%) of those planned.


4. Distribution of 17,812 MT. 
 89%
 
during FY 1991.
 

C. 	Other Accomolishments andOverall Status

1. 	CARE's participation In the anti-cholera 
campaign during the
second quarter of FY 1991, helped to improve relations with the Ministry
of Health. 
 In spite of the four month strike of MOH personnel, Projectactivities continued in Pluraand In a great part of Lima and Callao. 


2. Training to women
 
comedor leaders(No.) 5760 1500 3821 
 2200 2136 4457 77
3. Women's credit(No.) 224 127 231 88 130 
 234 104
 
4. Loans w/CARE guar

antee (No.) a/ 
 400 1133 400 451 1184 105
 
5. FFW community spon

sored initiatives 18375 9000 4000
35795 15194 41989 228
-Women 
 16538 8100 32215 3600 13675 37790
-Men 1837 900 400

-Food Dist. (MT) 	

3580 1519 4199

599 400 350
730 399 730 122
 

6. Implem.& infra.
 
improv./comedores
 

- (No)b/ 1225 625 1016 718 712 1103 90
 
- $ 	amount b/ 428751 228751 428751 251300 2597US 361744 84
8. Food Dist.(MT) 
 17812 6270 16162 8180 6815 15879 89
 

a/ 	This activity was not originally programmed.

FY.1991 Monetization PL 480 Title II Budget.
 

D. 	Issues, Problems and Delays

1. 	Because monetization funds, which finance over 75% of Project costs,
were restricted during the months of June and July, CARE had to utilizeOPG funds to meet program requirements. As a result two components ofthe OPG Project Budget are close to exceeding the 20% line-item limit 
allowed under the OPG Azreement. 
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I. BACqKGkPUjQ .ANDFINANCIAL DATA Ar__il 1, 1991 	- September 30, 1991 

B 	 A X B_ C
qnilDt
 

A. 	 ackround Data 

Tonnage Authorized for FY 1991: 
 18.253 MT
Project Titlc: 
 CARE Food-Asslsted 
Integratcd Development Project 
 Amounts and Dates of Call Forwards:
 

Project manager: 
 (PRODIA)

Mario Quiroga
Implementing Agencics:


1. CARE AIgelnt.s 	 ARRIVALS (in MT)2. 	 DATES OF
The National Food Distribution Agency (ONAA) 	 _R ArrIved
3. 	 Arrivals
The Ministry of 1lealth (MOID) for 	 - First C/F 4.704 

CIF 
the Lima/Callao area and 	 4.713 07/12/91 11/28city of Plum. for the -	 12/06/90Second C/F 4.704 4.688 10/09/90 02/094 The followIng Regional Coverrimunt - Third C/F 4.598 4.591 

03/29/91
siLcs: (a) "Nor-Oriental del 	 11/30/90 05/12 - 05/25/91Marafion" 	 - Fourth C/F(Department of Cajamarca). 	 4_224j7 4,_99__2 03/28/91 09/04 ­(b) "ChavIn" (city of Chimbote). (c) 	 09/18/91


"Victor Raul Ilaya de la Torre" 	
- TOTAL 18.253 18.084(city of Trujillo). and
Marlategul- (Department of Puno). 	 (d) "Jose Carlos
 

5. The Central Cooperative Credit 
(CCC) Bank of Peru. and 	 Arrlved to date: MT 18.084
the "Banco Balance: 
 MT 169 
(VEGOIL. Scheduled to arrive w/FY 92 lst.C/F)
Popular dcl Peru".
 

Program Amounts: Commodities approved (Line 17 of FY 1991 AER)
 Title 1I Monetization:
 

CO-ODgT MT 	 OCEANCOST MT 
 FOB VALUE FfREIGHT COST TOTAL COST 	 FY 91 Approved Budgeted
RICE 	 2.356.T47.00
9.375 340 3,187.500 	 FY 91 Total Transfers
1.338,750 	 2.300,785.00
b 526.250 

VEGOIL 	 FY 91 Total Expenditures
1.149 707 	 2,310.563.00
812.343

CORNMEAL 	 341.184 *".153.527
3.052 
 207 
 631.764 
 265.341
PEAS 	 897.105
3.052 
 305 
 930.860 

BEANS 	 390.961 1,321,821
1,625 550 893...750 

TOTAL 	 37.5_375 1.269,125
18.263 
 6,456.217 
 2.711.611 
 9.167.828
 

I1. PROJECT PURPOSE
 
To promote 
cenmunity, development


pcrl-urban areas of Lima. 	
In the depressed urban andTrujillo. Cajamarca. Chimbote.through 	 Plura and Puno,nctive community particlpntion of the targeted population.manner which strengthens community 	 In a

organizations and Increases familyIncomes of the poor residents of these areas. 

III: 
 PROJECT DESCRIPrION 
1. Food and technical assistancewomen in 	 to groups of marginal-urbantheir efforts to organize 2.450 community feeding centers 

http:2,310.563.00
http:2.300,785.00
http:2.356.T47.00
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(comedores) to benefit 241,350 people through 
the 	provision of low cost
meals, thus 
improving community nutrition levels. 
 In addition CARE is
providing food-assistance 
to 	140 "Special Groups"
or 	 (homes for abandoned
mentally retarded children, and 
for the indigent elderly without
 
family).


2. 
FFW support to communities which have independently planned and
secured materials to undertake small infrastructure projects.
 

IV. 	 PROJECT STATUS
 
A Prolect Progress and achievements:

1. During FY 91, commodities were distributed as 
follows:
 

Analysis of commodities by programs: 
(in MT)
 
Distribution 
 This period Total
Prozram 
 levels 


-	 FY 1991
Communal kitchens 
 16,614 
 6,125 
 14.383
- Special Groups 
 599 
 291 
 766
 
- Works by Community

Initiatives 
 599 
 399 
 730
TOTAL 
 17,812 
 6,815 
 15.879
 

Analysis of beneficiaries:
 
_Program 
 FY 1991 Thisperiod Total FY 91
- Conr=.nal Kitchens 
 303,050 226,210 611,128
- Special Groups 
 39,215 
 16,849 
 42,528
 

- Works by Cormmunity

Initiatives 
 40,540 
 15.194 
 41.989
TOTAL 
 382,805 
 258,253 
 695,645
 

2. The Internal Review 
of the PL 480 Title II Program has
rescheduled for December 1991.	 
been
 

3. 
The 	FY 1992 Operational Plan and Title II commodity levels were
approved in June 
 and the FY 1992 1st Quarter Call Forward
transmitted 	 was
to 	AID/W 
on 	July 15, 1991, for distribution during 
the
quarter October/December 1991.
4. Funds 
for the construction 
and implementation
warehouses for food storage have been 	
of five (5)


approved under the FY 1991 Farm

Bill.
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5. A workshop to analyze, discuss and Improve the 
 storage,
handling, and distribution 
of project food, and the processing of
Information was held in Lima In August, with the participation of ONAA's
personnel feom Lima and the Regions.
 

B Issues, Problems and Delays:

1. Storage, 
food handling and timely food distibution has continued
 

to be an area inadequately managed by ONAA personnel.

2. The GOP's National Food Distribution Agency (ONAA), 
as the
PRODIA counterpart is not 
only in charge of food handling, storege and
distribution, 
but should provide timely Information to CARE for the
preparaticn of trhe 'Commodity 
Status Report". The fact is that the
delivery of information from ONAA is six months behind schedule, themost recent report received on August 8, 1991, corresponding to the
 

period January/March 1991.
 

C Major Activities and Corrective Actions fo-
 the Next Six Months:
1. The internal Review of the PRODIA PL 480 Tttle II Program will
be conducted in December 1991.


2. CARE will begin construction of the warehouse faciities funded 
under the FY 91 Farm Bill. 

3. A workshop is scheduled to 
take place in January, 1992, toimprove the managerial capability of ONAA's personnel.
 

Mission Director's Comments
 

See CARE PRODIA Project Status Report.
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A- ackeround Data 
 B. Financial Data
Amount authorized: 

OPG Grant 


Project Title: 	 $ 230,000
CARE Agroforestry Food-for-Work (ARCA) 	 Amount obligated:

Project Manager: 	 Amount committed: 230,000
Mario Quiroga 	 Period 26-

CummulativeImplementing Agencies: 	 229,9741. CARE 

2. 	 Accrued expenditures: Period-Projected
The National Office for Food Assistance (ONAA) 	 Period Actual 26--


Cumulative
3. The Ministry of Agriculture (MOA) through the General Directorate of 	 229,974

Forestry and Wild Life (DGFF) 	 Period Next 
 _


Outstanding advances:
4. The following Regional Government sites: "Nor-Oriental del Maraf6n"
(Department of Cajamarca), 	 Counterpart
(b) "Chavin" (Callej6n de Huaylas area),
(c) "Jos6 	 Contribution:
Carlos Mariftegul" (Department of Puno), "Inca" 	
Planned $ 47,400


(Department of Cusco). 	 Actual 
 64.171
5. The local NGOs: SEPAR 	 % LOP elapsed
("Serviclos Educacionales, Promoc16n y Ayuda 	 100.00%
Rural") and "Vecinos Perfi". 	 % of Total Auth. Oblig 
 99.98%
Final OPG Evaluation: 	 % of Total Obig. Exp.
July 1991 	 100.00%
% of Total Auth. Exp.
Internal Review PL 480: 	 99.98%
August 1991
 
Program Amounts: Commodities approved (Line 17 of FY 1991 AER) Tonnage Authorized for FY 1991: 
 1,654 MT
Amounts and Dates of Call Forwards:
 

C_oditY MT Cost MT 	 OceanFOB Value Freisht Cost Total Cost ARRIVALS (in MT)Requested Arrived DATES OFRICE 636 340 	 C/F ArrivalVEGOIL 76 216.240 90,821
707 53,732 	 307,061
22,567 76,299 
 - First C/F
CORNMEAL 314 207 64,998 27,299 	
781 771 7/12/90 11/28-12/06/90
PEAS 314 305 	 92,297
95,770 40.223 	 - Second C/F
135,993
LENTILS 151 440 	 - Third C/F
66,440 27,905 94,345 	 856 868 12/07/90 05/12-06/16/91
BEANS 163 	 - Fourth C/F 17
550 89,650 37,653 127,303 	 8 04/18/90 09/08/91
- TOTAL 1,654 1,647
 

TOTAL 1,654 
 586,830 246,468 833,298 
 PL 480 Title II Monetization
 
FY 1991 Approved Budget 641,712
 
FY 1991 Total Transfers 
 630.558
FY 1991 Total Expenditures 
 547,056
 

II. PROJECT PURPOSE
 
To implement an agroforestry food-for-work program in priority
rural 
sierra communities 
in up to eight Departments in Peru
conjunction with 	 inthe DGFF (Direccl6n General de Forestal y Fauna), theRegional Governments. ONAA (Oficina Nacional de Apoyo Alimentario), and
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NGOs, motivating the rural cocmunities to install and maintain communal
nurseries in order to preserve natural resources, and to implement soil
conservation 
practices to increase agricultural production, utilizing
food-aid to alleviate malnutrition, 


III. 
 PROJECT DESCRIPTION 

Through a food-for-work modality this CARE Agroforestry activity
provides family rations and nutritional crientation to needy "campesino"
families living in the rural highlands of Peru. 


IV. PROJECT STATUS 

A. Major Outputs: 
 Planned Accomplished
1. Installation of community nurseries (No.) 
 120 133
2. Tree seedlings produced (N(-.
in 000) 2,000 2,260
3. Soil conservation practices (Has) 
 150
4. Forestry cocmittees organized (No) 180 


120 
 137
5. Training to farmers(No. of classes) 
 336
6. Training to participants (No) 
250 


7,000 6.938
7. Participants (No. of families) 
 15,000 15,600
8. Food distribution (MT) 850 
 675 


8. Other Accomplishments and Overall Status
1. The Mission received from CARE 
a copy of ARCA II (Agroforestry for
Resource Conservation and Alternatives) Proposal, in July 1991. 
The OFA
Ad-hoc Committee met 
in August, but prior to the technical review of the
proposal, the members of the 
Committee expressed 
their interest in
obtaining the results of the OPG Final Evaluation.

2. The Final Evaluation of 
the ARCA OPG Project was conducted during
the month of July, 1991, by a group of 
three independent technicians
contracted by CARE, and was transmitted to USAID on September 20, 1991.
3. To assist the DGFF and ONAA to manage the resources and to monitor
the implementation 
of project activities in the emergency zones, CARE
has signed agreements with
Promocl6n y Ayuda Rural") 

the NGOs, SEPAR ("Servicios Educacionales
fcr the Department of Junin, and with "Vecinos
Perd" for the Departments of Ayacucho and Huancavelica. 

4. A workshop was held from May 13
CARE, the NGOs and to May 17 with the participation of
counterpart personnel 
to discuss and examine 
the
goals, activities and strategies for the continuation of ARCA I. 


C. Issues, Problems and Delays:
1. Timely food distribution to the participant communities continues to
be an area inadequately managed by 
ONAA personnel, due mainly to the
lack of trained personnel in food management and distrbution. Part of
 
the problem is the voluntary resignations encouraged by
via financial incentives. the government
In many cases the 
most capable technicians
have taken advantage of these incentives, thus increasing the workload
of overburdened staff, 
 who have to assume other administrative
functions. Another problem 
is the limited availability of vehicles,

2. The generation and timely provision of 

often in bad operational conditions, for food transportation.
food information from ONAA,
and the hygienic m~intenance and fumigation in the Warehouses are also
operations which need 
to be improved. To correct 
these problems, CARE
is conducting workshops with ONAA's personnel, as 
stated in point No. 7
above under "B".
 
3. This CARE agroforestry activity 
is in a transitional period.
support of the 
pilot project terminated the 

OPG
 
end of March, 1991. Both
the cost effectiveness 
of the project, and the appropriateness and/or
feasibility of food assistance within the 
project are in question. An
evaluation of the project was 
just recently concluded, and the results
 

are being analyzed.
 
D. MaJor Aztivities and Corrective Actions for the Next Six Months:
1. The PACD of the OPG was March 31, 1991; nonetheless, the Mission has
agreed to support certain activities through 
FY92 until it can
determined be
if this activity will be included 
in our new PVO Umbrella
project. Therefore, US$641,712 
from the monetization 
of Title II
commodities were approved for FY 1991. Likewise, under the same funding
source, CARE is requesting for FY 92, US$1,049,422.
2. Mission has received and approved the Operational Plan and the AER
for FY 1992. CARE 
under the ARCA Project will distribute 2,647 MT of
commodities during FY 1992, 
which represents an increase 
of 19.6% In
relation to FY 1991.

3. 
As of March 31, 1991, the PACD of the OPG, the Project had an unused
balance of $26.00, which was doobligated by the Mission on September 17,

1991.

4. The Mission review of actual OPG expenses showed that the following
line budget items 
had variations of more 
than 20%: technical staff
 
exceeded the 
limit by 5.3%, while travel and lodging was minus 5.3% and
vehicle operations 
was minus 27.3%. 
 CARE will request the Mission's
apprOv l ania If thO biUapt moificatlon is Justified,. an Amendment will
be issued.
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April 1. 1991 ­7. The ARCA II proposal was completed in August and transmitted to
USAID in late September for USAID's technical review and comments.

8. The Project published the technical guide "The 
Propagation of
Forestry Species by Air-Layering-, which has been distributed among the
Project Extensionists 
in order to promote the
technology within the participating communities. application of this 

10. A workshop to analyze, 
discuss and improve both
handling, the storage,
and distribution 
of project food, and the 
processing of
information was held in Lima In August, with the participation of OAA's
personnel from Lima and the regions.
11. The Internal review of the PL 480 Title II Program commodities was
conducted by an independent consultant during the month of August 1991.
12. An audit of the 
CARE/ARCA OPG
However. was requested to RIG/Honduras.we have been advised by the USAID/CONT's Officeaudits that localare not required with US PVOs, if their office Headquarters
comply with performing an Annual A-110 Audit.
 

Mission Director's Comment
 

Any support for a new CARE Agro-Forestry Project will be consideredwithin the context of the Mission Food Aid Strategy and inresults light of theof the recently concluded project evaluation.resources are currently committed Title II 
from through FY 92, but continued supportFY 93 onwards, either under the PVO Support Project or with TitleII resources, will depend upon the project's compatibility and level of
priority within the Mission's CDSS.
 

September 30, 1991
 

5. The OFA Ad-hoc Comittee will review
the technical the OPG Final Evaluation andaspects of the ARCA II proposal, providing comments andrecommendations.

6. The final version of the Internal Review of the ARCA PL 480 Title II
commodities will be forwarded to USAID.
7. CARE 
is in the process of selecting an NGO to manage the resources
and to monitor the implementation

Department of Apurimac. 

of Project activities in the
It is expected that an agreement will be signed
before November 1991.
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. BACKTOD DATA 

Project Title; HIV-AIDS
Project Nurbeer; 

Education and Prevention ProjectPote f uthriz; 527g527-03330 

Date of Autboration; 
 original 09/27/89 9 1untDte of Obligation; original 09/29/89 anded 9/28/91

PAM;original 
 09/30/92Implmeting Agency; N/ISHA 

Major Clontractors;AID Project Officer; N/ACuEdgar Necochea, Acting Qief HEN Division 
Alonzo lWim, Project Coordinator 

Status of CPs/Covenants; N/A
Date of last Evaluation; N/A Nmct Evaluation; 06/92 
Date of last Audit; N/A Next Audit; 

(RIG Audit 08/92) 

PD RRPQt 

To 
 reduce the sexual transmission of HIV through educationalinterventions designed to encourage risk-reducing behavior change. 

P=n. DESCIPI-IN 

Mhe project objective is to reduce sexual transissi.on of HIV throughtesting, research, education,and other interventions counseling, the distribution of condomsthat encourage risk-reducing behavior 
change. Tee project is a follow-up to a pilot project (527-0327) andis based on progress achieved and lessons learned from that pilotactivity. This project, which is being implemented with technicalassistance fron AIlSM,special Program wrks with three local institutions; (1)of the Ministry of TheHealth for control of AIDS 
(PECOS); (2) Mae Institute of Tropical Medicine ofUniversity; San Marcos(3) NI-L, a Peruvian hcmsexual commnity serviceso3ganization; and is being Implemted PVDby RIS%,A, a Peruvianregistered -ith T.AD/Peru. 

1991 A X B C 

FTNA-IAL DATA 

A nt Authorized;rAmutAthrzd rant: originalinA-mt Obligated; Grant; original
Committed; Period; 

Gmulative 
Acrued Expenditres; Period Projected;-

Period - Atual; 

la i e20Period - Naext 
utstanding Advances; 

Counterpart 

%IOP Elapsed; 
%of Total Auth. Oblig. 

% of Total Oblig. Exp. 

%of Total Auth. Exp. 

B. 1jor otputs; 

Planned 
od aur 

l. Eaators trained in 10 2 5nocxir-ation methodol­

ogy and mterials devel­opment. 

2. Basic AIDS information 360000 10000 31000' 
pamphlets developed and
 
distributed to the
 
public.
 

3. AIDS information pack- 50000 10000 10000 
ages designed specifi­
cally for women printed 
and distributed to the 
public. 

$500,000 
$150, 000 
$ 24,991 
$292,665 
$ 68,007 
$124,511 

, 1
$ 70,00 
$ 43,863 

-0­

66.66% 

73.65% 
71.20% 

52.44% 

Per 

0 

25000 

15000 

amended to $368,268 

Accomplishe
 
POP au of LOP
iod 

0 13 130 

50000 75000 21Z 

15000 20000 4CZ
 

http:transissi.on


IV. PRO_____ 

A. Planned EOPS 

1. Decresed HIV iridence among defined cohorts. 
2. Established and increased use of confidential HIV antibody 

testing and counseling service.3. Establishment and increased use of an AIDS hotline service. 
4. Cadre of trained and experienced professionals and 

volunteers crated and engaged in AIDS prevention andcentral activities. 

Adjustments were made to the EOPS in a Cooperative
Agreement arjezinent, to better reflect technical consensus on what ww; doable during LOP. In a numher of cases this 
led to substantially increased indicators, 

B. Progress to Date 

4. 

5. 

6. 

7. 

8. 

Research studies 3 1 3 2 
conducted on male/ 
female attitudes/ 
behavior, 

Research findings 3000 0 0 1000 
published. (Copi. ;) 

Workshops conducted for 10 2 6 2 
AIDS prevention workers. 

AIDS prevention pamph- 950000 150000 164500 150000 
lets distributed via 
peer edcation groups. 

Confidential HIV anti- 3000 300 1800 600 
body testing center/ 
laboratory established­
tests administered. 

1 1 

0 0 

2 6 

196400 318320 

292 1150 

33 

6CM 

34% 

38% 

PECOS continues to show sloer than desirable progress, mainly 
due to repLaco-xnts on the investigation team and scne 
personality clashes among professionals. Nonetheless, the PECOSdirector has taken a competent approach to project management 
during this period. 

With an average attendance of 5-6 patients per day in the 
Confidential Diagnosis and Counselling Center, San Marcos 
(PRODICEV) renains coamunity oriented through training workshops
directed to health personnel and/or workers in AIDS prevention. 

9. 

10. 

11. 

AIDS hotline operational 
and receiviro, calls. 

High-risk men trained 
by peer educators. 

High-risk me trained 
in safer sex workshop. 

6600 

240 

600 

500 5400 

40 180 

60 256 

500 

40 

100 

571 

20 

130 

2011 

100 

408 

30% 

42% 

68% 

.IH3L supports all three reported activities (SlD'Ayuda Hotline,
Pronmoters Program and Safer Sex Workshops), growing in 
increasing demand, and dradng praise in canparison with 
HIV/AIDS prevention activities in other latin cotntries. 
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C. Other Anomplish1nts and Overall Status D. 	 Problems and Delays 
1. 	 Monthly coordirntion meetings with all project components provided

positive feedback with H4CL and San Marcos. 	
1. PECDOS is still maintaini-ig a delay related to the accompliishnt in

all activities perfor.ed from the 	new schedule prepared with Kathryn
Carovano during her last visit to Lima.2. 	 2e MHOL Street Promoters Program has impressive deand for thepan ilet and condom material they distribute. This guided us into are-evaluation 	 2. As medical and indeed Ministerial attention to AIDS has beenof the program -1 permitted the targeting of concrete 	 reduced
due 	 to the problems associated with the Choleradistribution goals for 1991. Epidemic, a greater
effort in public awareness is required. 

3. 	 San Marcos conducted follow-up with Callao prostitutes and hasprepared a report of the serum findings. E. Major Activities Durinm h Six Months 
4. 	 PRISkA has. developed a local tecnical assistance plan and request 1. Refine project evaluation strategies.
for additiornl tasks to be carried out 
under the AIDS0rI buy-in. Inaddition, RUSiA provided revised EOPS indicators that reflect the 2. 	 Develop a projacticn of possible future project activitiestremendous success in distributing pamplets and educational 	

follading 
the PAMl.

materials to women and high-risk groups. 

5. 	 iPEOS has developed PEQ)Sa higher profile for AIDS prevention and controlefforts despite the obstacles raised in public health education by . Apply and finish the workshop design for the adolescent population.the dlera epidemic and consequent umdia attentio. 

2. 	 Carry out 20 workshops through youth organizations ad schools. 

3. 	 Organize outreach activities for World AIDS Day 	 (December 1). 

SAN MARODS (Institite of Tropical Medicine) 

1. 	 Continue counselling and testing at the Confidential Oxmselling and 
Testing Center. 

2. 	 Develop an evaluation seminar of center's HIV experience. 

3. 	 Contirue with the training workshops directed to health prom ters
and/or workers related to AIDS prevention. 

4MOL 

l. 	 Continue an effective promotion can ign in all services provi by 
!-5ML through a strategy prepared witkiAWSCCA. 

http:perfor.ed


2. Continue with all "Pasa la Voz" Program activities ac.ording toschedule determired after the re-evaluation of vhe same ProgrM. 

3. Proceed with the safer sex workshops with general and high risk 
groups.
 

4. Develop a sbaty for outreach in Trulillo with PPMICEV and CSO. 

F. Mission Director's Cbmme-s 

Ihis small project, funded under a Cooperative Agreement with the local
PM RISAk has made progress durirg the reporting period. While the
project has bad to deal with sae problems inherent to the public sector 
in one of the three sib-grantees, overall the leadership of PISAA during 
the past six moths has :improved. 

Particularly worthy of special mention, are the efforts of PROOICEV,
Tropical Medicine Instiute lab,,of the public San Marcos University, and 
MWOL a non-gvernrrtal advocacy group among the higher-risk population
of Lima. In spite of an atmosphere of student unrest, the highly
mntivated staff has been able to expand contacts among high-risk
populations in Lima as -- U as in the provinces, perform ELISA tests and a 
unique HIV counseling service, as wll as an important epide-ological 
service. 

In the case of EUL, during this period a highly successful series of 
safer sex workshops previously geared to the high-risk hxaosecual,
bismanI, and prostitute populaticn of Lima ws adapted for the purposes
of high schools and family plarmirg oromoters. A maual fm" workshop
facilitators, arri othor highly effective eiucational materials have been 
developed and distributed. The operation of the AIDS telephoe hotline
has served an increasingly broad puhlic audience, wich compares favorably
with other latin America efforts. hile at t-ire the MODH anhas expressed
interest in taking over the hotline, the management of the hot-line by MH7L
has been a modest-ly successful example of a favorable public-privateparrership. 

While AIDS activities are not included z- high priority Mission strategic
objectives, woetheless this sll cooperative agreemnt has proved
effective and imiportant to overall efforts to organize some excellent 
efforts against AAS in Peru. 
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I. AOCLUD DATA 


Project Title; 
 Private Voluntary Family Plaming 

Service Expansion (PVE)


Project NUmber: 527-0335 

Date of Authorization: original 
 09/22/89 amendment 08/31/90
Date of Obligation: original 09/22/89 amendment 09/28/90
P.Aa): original 09/21/90 amended to 09/30/93Implenenting agencies: Asociacion Benefica FRI&IA 
Major Contractors: N/AAID Project Managers: Edgar Necochea, .roject Manager

Gloria Nichtawitz, Project Coordinator 
Status of CPs/Covenants; N/A 

Date of L.st Evaluation: June 1990 Next Evalxation; 10/01/93
Date of last Audit: 05/30/91 Next Audit: 05/30/92 

IL PRO=m RMPOE 

TO maximize the availability of family plannirg services to woo= and men hto to usewish them by strengthening the capacity and improving 
the performance of the private voluntary sector to deliver efficientand quality services, focusing on long-lasting contraceptive methods, 
and maintainirg support for temporary supply methods and naturalfamily plarrdng methxls. 

IL PROJECT DESIIPCN 

This four-year project provides technical and financial resources to
assist six PI s to increase their capacity to provide quality family
plannirg services. The over all objectives of the project are. toincrease the capacity of selected FV1s to 1)

deliver family plarining
services (institution building); 2) to improve the availability oflong-lasting contraceptive mthods; 3) to maintain support for
temporary supply methods and natural family planning; and 4) to 

FNMTAL DATA 

Amnt Authorized: Grant: original $ 2,217,302 amended to II,800,000
Amoumt Obligated; Grant: original S 2,217,302 amended to 8,737,798Amt Committed; Period: 3 173,695 

Oinilative: $ 3,611,289

Accrued Expenditures: Period - Projected: $ 1,650,000
 

Period - Actual: 3 1,072,811 
Cumulative: $ 3,319,831 

Counterpart Period - vmt t 1,500,000
 
Contribution: Planned: $ -0
 

tual -
%LOP Elapsed: 51.02%% of Total Auth. Oblig. 74.0OC * 
%of Total Oblig. Exp. 37.99% 
% of Total Auth. Exp. 28.13% 

This does not include the O)B transfer to ST/B)P/CPSD executed May 8,
1991, obligated for the purchase of contraceptives. 

B. Major Xtputs 

Planned tcomplished 
lOP Period Cur Period Period Cure. X of Lop 

. 
1. Private sector 6 6 0 60 6 10C * 

agencies provide 
family planning 

services. 

2. Computerized ac- 66 0 0 6 6 i0 * 
counting systems

and procedures ira­
plemented in 6 PVOs.
 

3. Contraceptive in- 5 1 3 10 3 6C 
ventory carried
 
out and contra­
ceptive order
 



enhance rural family planning coverage through PVO/pubUc sector 
collaboration. 

During the year just completed (PY 2), the project continued 
institution building activities initiated during FY 1 such as 
refirment of MIS, preparation of manuals, TA on strategic planning,etc. The main emphasize of this second project year, however, has 
been programatic, focusing on PFM capacity to deliver long lasting
methods, quality of care issues, IEC activities, and promotion offamily planning. 

IV. PiJI SM S 

A. 

1. 

2. 

3. 

Planned EOPS 

Improved'administration 
systems 

Improved cost effectiveness 
of services delivery 

Enhanced finanal self-
sufficiency 

Progress to Date 

- PRM k continues to provide TA on 
the MIS to achieve the sane degree of 
advancenent and progress in all PM's.- TA was provided to assist and train 
PWDs in strategic planning. 
- Service statistics amanuals were 
prepared and training provided to 
service delivery personnel to improve
the quality of service satfstics, 
- lima PV0's received TA on use of cost 
determination methodology. Some PIs 
are now basing prices on actual costs. 
- Lima PVO's have also initiated a 
fee-sharing pilot program with doctors
to reduce costs to project and to 
increase mmber of clients served, 
- A committee of PVO "administrators" 
has been formed to discuss and share 
cost information, advances and 
management issues. 
- Income generation and self suf -
ficiency continues to be difficult due 
to econot crisis. PD's have been 
exploring schemes other than sale of 
services to generate income, i.e. P 
installation of labs aid initiation of 
the so-cal]ed "Vercadeo Coanitario" to 
cover budgetary cuts in CD .pro 
required by the project design. 

placed. 

4. Mnagement infor-
mation system 

1 1 1 0 1 1 100 

designed. 

5. ,IS implemented 6 6 0 6 4 4 80 * 
in 6 PVs. 

6. Financial reviews 3 1 1 0 1 1 33% 
of Ptws completed, 

7. Audit of IMA 
completed. 

3 1 1 0 1 1 33% 

8. Two tech ical 
studies carried 

2 0 0 2 2 2 I0 

out. 

9. Evaluation of 3 1 2 1 1 1 33Z 
project completed. 

10. IlS completed. 1 0 0 1 0 0 

11. Provide logistics 1 0 0 1 0 0 2CZ 
managemt for 
Milc Sector. 

* e high percentage indicates participatio/presence/use by all
participating PVEs. It does not represent full achievements of the output.
Progress is still required and TA will continue to reduce variations of 
achievemn and quality among PVOs. 



4. 	Improve the availability 

of long-lasting contra-
ceptiv methods 


5. 	 Maintain support for 
temporary supply methods 
and NFP 

6. 	 Enhance rural family 
planning coverage thru 
PMV/Public Sector 
collaboration 


"Marcadeo Comunitario" (CQmrity
Marketing of Contraceptives), however, 
has 	required ,Mission intervention to
stop 	commercial sale of "public sector" 
(non-ca=ercial)
 
supplies provided for in-country 
programs. 
- The evaluation of PMD capability 
to deliver long lasting methods (1UM)

included an inventory of equipint and 
materials, hunan resources, and systems
 
(in this case lack of - referrals).

- A workshop was held, attended by 30 
PVD representatives to learn of the 
benefits of LLM's, discuss referral 
systems, use risk
of rationale, and
 
development of protocol for IlD use.
 
- Some PM,'s have began to offer CED
promoters cash incentives for LIM 
referrals.
 
- IR4A assuned responsiblity for all 
USAID provided supplies for public and 
private sectors. Distribution to 
public sector was initiated in April
following the settlement of the long
and violent M011 strike.
 
- A National Contraceptive Inventory to
determine location and quantity of
 
in-country supplies initiated.
was 
- ATF continues to receive TA and 
financial assistance. MhW have 
established a general medical services 
clinic to generate income. 
- CEkROF and Pla-iifam/Cuzco continue 
to offer services in rural areas.
 
- Ever closer collaboration bet:ween 
public and private sector is occuring.
Ekamples include: bhtional 
Contraceptive Inventory, use of Peru 
pavilion (solicited by MOH) at Feria 
del Hogar with active participation by
all sectors.
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C. Other Accaoplisynnts and Overall Status 
D. Problens and DelaysAction highlights: 

a. The Mission hosted 1. There has beena "Population and Family a delay in delivery ofPlanairg the two vehicles purchasedWorkshop" by PRISMA.for AID/W, Central Agencies and International PIM4 has sent a notorized letter of inquiry andhas been asked to review ontractDonors. Forty representatives from 22 organizations 
for penalty clauses to cover

attended the information-filled, fast-paced 
has ore n s ed s r t o pe lasevent. heransportatioWorkshop provided a great information cost inurred assharing opportunity a result of delays.between 2. A leakage of contra eptivedonors and policy and service providers from public (mostly condoms) eupplies has beenand private sectors about activities and programs 
detected. This leakage has occured Just afterin Qumica SuizaPoPulation and reported that the informal.
 family planning in market ofPeru. condans appeared to beb. The III Peruvian dryirg up. RISMFamily Planning Congress (attended by more has been instructed to withhold condomsupplies to CENROthan 700 and request an accountingpeople) followe the USAID/peru workshop. from the Executive 

President FRjinrori Director. 
efforts uns awarded thein family planning. 1990 IPPF prizeHis acceptance forspeech provideda very stroig reafinrution of his 3. After a slow start and somecamnittment to family diffilewties In coordination dueplwr ng. The award cereony and the modus operandli described to

the President's speech in Section IV, C, 1, d,were afforded prominent and wide press coverage. 
DHS/ENDES is only one month behind 

'the 
schedule. Preliminary 

c. Various IE&C activities took place:- "Sex, Halth and Family results will begin to appear as field work in major areas isUder, APRh Planning" - Feria delcordFai a nnin bgar.Inder AP1aO's coordination, " efrom te public completed. Reportedly,25 agencies December 70% of the field work will befrm the public 1991. The complete preliminary done byand private sector report will be ready inparticipated to offer 
March 1992 with the final report due June 1992,family as scheduled. 

planning, AIDS, healthcounseling and services and nutrition information,to approximately 12,000 visitors. E MajorActivitiesor CorrectiveAtons D)ringthe /xt- 'iealth and Family Planning" - Feria Popular - was held F Six Mnthsin University Park in down town Lima. The interest
and success of this event was impressive and 

in 1. With the completion of the National Contraceptiveresulted in Inventory,a plan to hold two similar more accurate estimatesevents in the northern and of supply requirements can besouthern cones established by the CPTof Lima in November and December. exercise to be done in November.- A c ttee made a ile supply distributionup of Ia C speialists fr P O's will be carried out with evergreater attention/controldeveloped a poster carmnaorating the Congress 
to prevent further leakages into 

declaring the 90's as 
and informal markets. 

- Tey thealso designed, "Decade of Family Planning".tested and produred two pamphlets,one on Also, an"Myths and Rumors" addressing assessment is underwayhealth fears about to determine the requirementsfamily planning for "other"metfxds often cited family plannirg supplies,contracepting. as a reason for not i.e., catgut, gloves,- A meeting of surgical kits,the committee ugcl Pt,Aia and the johns etc. After CPT's are completed and- OI contraceptives ordered, an assessment will be done to establishirklns/Popilation possible .balanceServices Caznmication (JHIJ/PSC) of unused flnds. Arrangement will be made
specialist with ST/IP/CPSD to obtainwas held to the "other"begin to plan coordinated IE&C supplies needed toaivities by the M0's tha provide family Planing services.will compliment and benefit 



2. 	 LSAID/Peru and PRISMA will negotiate with the M:H 	 to extend theAgreement for PRISMA to continue to 	provide logistics management and
distribution of all Mission provided contraceptives to public and 
private sectors. 

3. 	 APROPO has been asked to 	cooperate with PVOs to seek a viable source 
for commercial contraceptive supplies which could be 	 sold to generate
income. 

4. 	 'At the Mission request Plopulation Council is reassessing the Lima
zonification and itinerant model of service delivery. They will also
look into zonfication in other areas of the country where more than 
one agencies works in order to avoid conpetition and duplication of 
services. 

5. 	 DHS field work will be terminated and prelimary partial results will 
be available beginning in December 1991. A complete preliminary 
draft will be ready by March 1992. 

F. 	 Mission Director's Comments 

FRISMA continues to perform well in implementing the project. Certain 
aspects of the project such as (ED budget cuts, incomegeneration/self-sufficiency and 	 commdity leaks will require careful 
assessment and possible reorientation or remedial action. 

During the next period we 	 will need to evaluate the progress that theparticipating FVOs are making in cost effectiveness, charging more for
services, increasirs overall contraceptive coverage, and movemet taard 
greater self-sufficiency. 
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PROJECt STAflS RR T 

April 11 1991-Sept~embe~r30 1991 A 
BALOXCUND DATA 

FIkNC IAL DATA
Project Ticle* Policy Analysis, Planning, and ImplementationProject N zber. Amxmt Authorized.527-0343 

Date of Authorizaton- original Abount Obligated-
09/29/90 amendment 09/30/91Date of Obligation; original Amount Comitted-09/29/90 amendment 09/30/91PAa>. original 03/30/95 amended to 00/00/00Implementing Agencies: Accrued Expenditures:a) Office of the Secretary of the Presidency (SEP);

b) N~ational Confederation of Private Business
Institutions (CONFIEP)

Major Contractors: Selection under way
AID Project Managers Jerome R. Ia Pittus

Status of CPs/Covenants: All CPs have been met. 

Contribution;

Covenants to be monitored as

Project progresses.Date of last Evaluation; 00/00/00 Next Evaluation; 03/93 %LOP Elapsed;Date of last Axilt-- 00/00/00 Next Audit; 12/92 %of Total Auth. Oblig. 

%of Total Oblig. Exp. 
% of Total Auth. Exp. 

IL PRJEC URPOSE 
B. Major Outputs

The purpose of this project is to assist Peru in the developmentsound economic policies, facilitate policy dialogue, 
of 

and strengthen the policy 

decision-makig process. 


IIL PFD= DESQC 'rIMON
 
The 
 project provides high-level technical expertise to meet the need of 1. Iproved econcmic

the Governnent of Peru policy climate(GOP) for planning, developing, implementing and
monitorirg ecomric policies, prograns,
macroeconomic analyses 

and projects. Short-termin high-priority asareas will as training andinformation dissamination relating to policy analysis and the decision-makingprocess will benefit both the public and the privateparticipation through 
sectors. High-level

the Interministerial Camdttee for Financial andEcon~c Affairs (CIAEF) and the Office of ensures that the project 
Secretary of the Presidency (SEP)addresses priority policysector. Private areas in the publicsector policy analysis is organized by the NationalConfederation of Private Enterprise institutions (CONFIEP). 

B x C_ 

ESF Grant; original t 7,150,000 adried toESF Grant: original t 1,185,808 amended to $3,645,808
Period: $ 318,383
QCmulative- $ 412,383
Period - Projected; 5 289,574
Period - Actual: $ 237,804 
Qxxilative: $ 239,054 
Period - Nxt 1,143,523
 
Pount3rpart

Planned: $ $200,000
Period; $13,501 
Cumulative $14,501 

21.801 
51.0 % 

6.55% 

3.34% 

Planned ccomplished

Next s 

LOP Period Cu. Period Period Cur. of OP 

Will be measured by an economic policy score inthe form of an index which measures change in 
the quality of economic policy. 



IV. PROiF= STA 
Planed Accomplished 

A/ 

1. 

Planned EOPS 

Improved econmic policy 
climate. 

Progress to Date 

Major successes: Tariff reforms 
which reduced levels anddisper-
sion of nominal and effective 
rates of protection. Fbrhter 
details will be provided upon 
evaluation of impact of studies
done to date on economic policy. 

2. A cadre of high 
and middle level 

GOP/prv. sector 
maagement trained 
in formulation, 
analysis and 
implementation 

IOP Period Cur. Period Period Om of lOP 

CONFIEP Training (N-ber of Participants)
4320 0 0 300 0 0 0 

Long-term Traming
4 0 0 0 0 0 0 
Short-term raining

US 28 0 0 2 0 0 0 
2. An improved economic policy

analytical capability in 

selected GDP organizations. 

No training undertaken 
waiting LC. 

to date, 
of sound economic 
policies. 

TC 37 0 
In-country

575 

0 

0 

5 

0 

0 

0 

0 

0 

0 

0 

3. 

4. 

Economic policy dialogue be-
tween the GOP and the private
sector in developing sound 
policy decisions. 

Improve economic policy 
guidance to the Peruvian 
Parliament. 

ODNFIEP was asked to produce 
draft laws affecting private
investment, debt for equity. 

No activities begun. Awaiting 
LC. 

3. Analytic studies 
and technical 
assistance that 
will enhance the 
quality of the 
information base 
for OP economic 
policy advisors, 
IFI and other 

Measured in Person/tnths
311 42 0 50 40 40 13% 

Subject areas of technical assistance/studies: 
foreign debt, tariff policy, financial systems, 
public enterprise policy, energy policy, foreigntrade legal framework, resinsertion into the 
interatioonal financial system, public sector 
administration legal framework, mining sector and 

5. Salary structure that 
attracts and retains 
highly qualified individuals 
in the area of economic 

policy. 

SLNAD Complete revision of 
salary and labor codes. 4. 

representatives . 

Economic policy 
support for 
private sector 

direct foreign investrent. 

Base policy score for 1990. 

5. Economic policy 
program that 
merits policy-
based as well as 
project-based 

CGomitments/Dsbursements from IFls this period:
t331 million in loans; DB began dishrsement in 
September. 
t125 million in loans; IDB comitted to be dis­
bursed in October. 

assistance flows 
to Peru. 

$130 million commitment by 1W5 for March 1992. 
t150 million counitment by IDB for September 1992 
Future SARs will attempt to show enhanced levels 
of private direct investment. 



PROJEC STAs RE 
April 1, 1991 - September 30, 1991 

C. Other complishments and Overall Status 

Subtantial purpose-le'vl accomplishment

policies 	 in the quality of the economicbeing implemented by the COP and the studies undertakenwill likely have a 	 to datepositive impact on futurePre-implementation 	 policy decisions,studies and technical assistance by experts financedthe Project resulted in the following 	 by

initial successes; Rescheduling ofthe exterior debt by the COP at the Paris Club meetings and formation of
the Donor Support Groupprovided by is a directthe PAPI Project. Enactment result of technical assistanceof two new laws governing public
enterprises policy and initial privatizationbeen undertaken based 	 of public enterpriseson research under PAPI. 	 has 
finanial institutions 	 A new law governingums passed and project undertakenstate-owned banks into one 	 to mergebank to increase efficiency as a result of aPAP-funded study. in thedesigned 	 trade sector, lawsand implemented through have been passed which werePAPI-funded tecluical assistance,
res lting in nearly total liberalization offoreign trade. 	 the legal framework governing 

Operational accomplishments include the following: Final CPsConterpart support in 	 were met.the form of equipped office space for theUnit has 	 Technicalbeen provided. ITw additional professionals were hired forSechnical hit. AID Project Coordinator hired.of 	 (All three new employeesthe Project are omen, or three of fouradvertised and selection procedure 
total employees.) RFP

started for institutional contractor, 

D. Problems and Delays 
As 	 indicated in previous SAR, I.C. will be on hoard some 7 monthsthan forseen 	 lateer(ETA Jan. 1992). Internal Missionbeen a 	 clearance procedures havecontinuing source of delays in providing timely services inpre-implementation activities. Exacerbating this problem are thedelays in obtaining signatures on impleentation 

long
documentsProject's implementing partner, 	 of the

the Secretary General of the Presidency. 
E. Major Activities orCorrective Actions Daring the bct Six Months 

1. Institutional Contractor will be selected/contracted.2. Complete pre-implementation economic studies according3. Camplete Mission procurement of 	logistical support items 
to MEF plan. 

for Institutional
Contractor.

4. Revise JIplemen-ation Schedule to reflect later start-up of, Institutional
Contractor. 

5. Contract for studies requested 	 by CfNFIEP to research and write two laws 
6. Mission will send COP Privatization Team to U.S. short-term trainingmeet urgent need 	 tothrough pre-implementation

future changes 	 budget element, if apparentin GOP Ministries permits nominationsbe 	 of a team likely topermanent. Iw GOP employees of Vice-Ministry of 	 Industry to attendU.S. training in restructuring industrial
and BCRP will 	

enterprises, in Spanish. EQJNidentify 4 Masters Degree level candidates for August 1992 
long-term acadenic training prior to I.C. start-up.7. Assist selected I.C. with pre-arrival information and settlig-ia 
arrangements.

8. Assist selected I.C. in designing implementation schedule and first year'splan for the Project. 



F. MISSION DTRECIIR'S OIENIS 

The PAPI Project already has had a dramatic impact in short ona timePeru's economic policies. We were there with the only source of fundsavailable to help th-! GOP in the design and Implementation of its econcmncreform progr-a, ticluding its acceptance by the DIF forAccumlation Pcogran. Ihe 
a Rights

PAPI Project was equally instrumentalproviding the inGDP with the expertise necessary for succesfulrenegotiation Paris Clubof Peru's external 
a 

debt. The impact to date morejustified resources has thanset aside by AID for policy assistance to help the new 
government.
 

Issues to u1ich the Mission should be attentive are: 

1. How can the project assist in the development of efficient economic
policies at the sectoral level?2. Instre that the Institutional Contractor gets on board in order
reduce the Mission and GOP paperwork burden. 

to 

3. Potential activities of the Congress offer opportunities to support ourdemocratic initiatives. Analyze ecoarnic progress on fact, not doLxna.4. Pay attention to political sensitivities that ,could be raised byAID-funded advisors being so intimately involved with GOF policies.5. Facilitate donor coordination directly and through the . DotrCoordination Unit to be created by the PAPI project. 

0164j 
11/18/91 



PR0JEC STAI REPORT 

April 1, 1991 - September 30, 1991 A x B C 
L BACKGROUN DATA 

Project Title-
Project Unberi 
Date of Authorization: 
Date of Obligation; 
P.AaD>. 
Iplementing Agencies: 

Major Contractors-

AID Project Managers 
Status of CPs/Covenants: 
Date of Last Evaluation-
Date of last Audit-

Econoaic Stabilization and Recovery Program 
527-0344 
original 09/30/91 amendnt 00/00/C0 
original 09/30/91 amendment 00/00/00 
original 00/00/00 amended to 00/00/00 
a),inistry of Econany and Finance (MEF) 
b)Central Reserve Bank (BCR) 

Jerome R. la Pittus 

00/00/00 Next Evaluation: 01/31/92
00/00/00 Next Audit 01/31/92 

FINANCIAL DATA 

Amount Authorized. 
Amount Obligated; 
Amount Caumitted; 

Accrued Expenditures. 

terpartPeriod 

Contribution; 

ESF Grant. original 
ESF Grant: original 
Period: 
Q=Ilative-
Period 1 rojected: 
Period - Actual: 
Qumularive: 

- t 

Planned: 
Period: 
Cumulative: 

$50,000,000 
t50,000,000 

$ 
$ 
$ 

20,000,000 

$50,000,000 

%lOP Elapsed: 
% of Total Auth. Oblig 

%of Total Oblig. Exp. 
% of Total Auth. Exp. 

i0(M 

IL PRJ=F PURPOE 

The purpose of this project is to strengthen Peru's comitment and
efforts to establish a sound economic policy framework and to carry outstructural reforms that serve as the foundation for econim1c stability with 
sustained econanic growth. 

B. Major Outputs 

None. 
IOP 

Plnned 

Period Oim. 
Next 
Period 

Accomplished 
Z 

Period Om. of OP 

III. Pa DESCRIrION 

The project provides $50 million in balance of payments assistance in
direct support of the Government of Peru's (COP) econmic reform program, and
budgetary support to finance key counternarcotics activities. The U.S. dollar
funds will be used to finance servicing of GDP debt to the WNF,the World Bankand the Inter-t rican Development Bank, as consistent with the ESF Cash
Transfer Assistance-Amplified Policy Oidance. The U.S. dollar funds will be
deposited into a special separate Central Reserve Bank (B(R) in three
disbursements; the BCR will be th custodian for the separate dollar account
and dollar transactions. The local currency counterpart will be deposited
into a separate special account in the BCR, prior to release of dollars to paydebt; this account will be managed by the Ministry of Economy and Finance
(MEF), according to normil practices and controls. Local currencies will be 



programmed to finance high priority activities in the local currency program.
 

Note- The RP was suscribed on September 30, 1991; at present, nodisbursements have been made, nor the program been started in any possibleway. Dxjs, there are no progran outputs, no problems, and no delays; as aresult, consistent and reliable projections cannot be made. 

IV. PROJECr STATM 

A. Planned BOPS Progress to Date
 

fbne. 



PROJEU STATRS REPORT 

C. Other 

Nane. 

ccmplishments and Overall Status 

April 1, 1991 - Septenmer 30, 1991 

D. Problems and Delays 

Disbursements, which should have started in August, 1991, have beendelayed owing to Washington's delay on deciding Narcotics conditionality.
There were concerns on the GOP side about the real fiscal relief of theESRP and rest of ESF projects. 7hese led to an agreement with USAID/Peru
about accepting claim notes in local currency, which would allow the 
availability of local currency when needed. 

E. MajorActivities or CorrectiveActions During the Next Six Months 

(i) Sign the Trust Fund Agreement, which will amount to $4.5 million tofinance the Mission's related administrative costs.
(ii) The GOP meeting and A.LD.'s approval of conditions precedent to

dollar disbursements.
(iii) Establishnnt of procedures for local currency and dollar 

disbursements and tracking.
(iv)Set up of technical unit et the Ministry of Ecomxuy and Finance (MEF).(v) Highlight that the Mission acccnmmodated "fiscal relief" of the ESFprogram facilitating availability of local currency to the Treasury's 

needs. 

Note: Ihe attached Table I shows the local 
items through local currency generations 
transfer. 

currency financing of GDP budget
from this balance of payments 

F. Listing oflocal Currency Projects with FY91Funds 

527-0349 

527-0350 

Investment and Export Promotion 

Small Business and Employment Expansion 

(IE$000) 
0 

0 

527-0354 Selva Coastal Road Rehabilitation 0 

Trust Fund 4,500 

Adits/Evaluations of Local Currency Program 0 

TOTAL ESF EXPEND=l 4,500 



C. MISSIq DIRECR'S 

M e ability to negotiate this agreeament at the last minute with nodefinition of conditions demonstrates the close relationship of trustexists between the Mission and that
the OP, especiallyofficials. MEF highest rankingIn this context, it is of critical importance to disburse 

calendar year. 
this 

7he Technical thit to be set up 
 in the MEF will help
programming facilitateof local currency, including PL40 Title IIIrepresents issue.the GDP's will Itto share important budgetary information,will promote dialogue in budget issues. 
and 

The Mission must make sure to canplete a managementreview that will and institutionalenable a quick disbursement of resources and ensure theefficient implementation of the local currency program.
 

The conclusion 
 and signing of this Agreement
brought on the last day of FY91great public recognition in Peru of US effortsplaying in supporting and the role it isthe GOP stabilization, structuralreinsertion reform andefforts. Positive expectations were createdmanifestation of US on thissupport to the GOP's economic program. 

0328j 
Ll/8/91 



RWOJEC STARS REPORT 
ATITMIENT C 

April f, 1991 - Septeber 30, 1991 A x B_ C 

FINANCIAL 
DATA


Project Title: Investment & Export Promotion Project

Project. lmber: Amount Authorized:
527-0349 t19,500,000

Amount Obligated:Date of Authorization: original 09/30/91 amendment 00/00/00 	 t 4,500,000Amont Canitted- t 200,OO0Date of Obligation: original 09/30/91PAD. 	 amendmt 00/00/00original 03/31/97 ameMned to 00/00/00 Accrued Expenditures: Qmilative: $ 	 200,000mplementing Agencies: 1) Association Exporters (ADEX) Period - ctua: 

2) International Executive Service 0imilative.Period - vNextCorps (IESC)Major Contractors: To be determined 	 Counterpart 
AID 	 Contribution:Project Manager 	 Planned:Michitel Kaiser 	 3,105,000
Status of CPs/Covenants: Still to 	 Actualbe met 

%IlP Elapsed: 
ZDate of last Evaluation: Next Evaluation: March 1994 % of Total Auth./Oblig. 	 %Date of last "dt: 	 % of Total Oblig./Accr.Exp.

Next Audit: June 1993 	 %
% of Total Auth./Accr.Exp. 

Z 

I . PRO =E6T I PLR 3S E I. OJ r REPlane 	 B. Maj o r Out p t s 
k=caup1she

Generate employment and increase Peru's non-trailtional exports and 

investment lOP Period
in export activities. 	 Ou. Period Period On. % of lOP1. Identification and 165 fir;-E­

selection of promising directly 
I]-L PROJECT DES LR=IN export enterprises, assisted CZ
2. StrengthenedStrengthen Peru's mn-traditional export 	 local ex- 5 exportsector by providing TA andcredit to non-traditional exporters in agriculture and industry and by 	

port promotion serv- related organizations

ices capability, supported
enhancing the export promotion services capability by ADEx and otherexport promotion organizations to provide sustained export services 3. Greater informationafter the Project ends. 

sharing and education
 

within the export 
IV. PRJECr STATUS 
 sector on critical ex­

port issues. 

A. Larmed PS. 	 4. Strengthened capabilityProgressto Dte within the export sector 

1. t215 million ann al in- to identify and 	prioritize 
crease in r s,-tradi-	 needed policy and regula-,
 

tory reforms and present
tional. earnings. 
alternative policy propos­
als to the GOP for adoption. 



2. 21,000 workers newly
employed. 

3. 3 non-traditional products 

B. Major Outputs 
Plnned Nxt 

A&cmplis1eI 

being exported fromcca growir areas. 
5. Increased production­5 n r a e r d c lmanagement 

and market-

IP rm Period eriod . Z of lMp 

ing capabilities of 
export firms. 

6. Improved consistency 

(volume, quality and 
timely delivery) of 
export firms. 

7. Working capital and $50 M 

madium term financing 
provided to exporters. 

* Project Status Category: 

A) 7he. project %.ms just au horized and initial funding obligated on 
September 30, 1991. 



A STkUJS RECTApril 1, 1991 - Septeeber 30, 1991 

C. Other cco mpl -ish mnt s andOver a l l St a t u s 
. P o l ms ad nl y 

D. Proble, ad Deays 

E. 

F. 

Major Activities or Corrective Actions Duri the Next Six Mnths 
1. Plan to contract the services of an institutional contractor and

PSC to manage TA provisions and overall coordination of Project. 
2. Review and approve ADEX Operational Plan and Budget and thedesignation of an administrator for the Project. 
3. Establish credit transfer mechanism with Cop and Peruviancommercial banking sector for $50 million export credit line. 
4. Establishment of Ecport Sector Panel among export orientedorganizations. 

5. Establishment of regional offices for Project activities (inregional aismbers of Commerce). 
Mission Director's Comments 

Authorization for this Project was delayed for approximately six monthswhile the Mission was awaiting the INCA determination. The Missionfeels very strongly that lMD-18 should provide exemptions fordevelopment related counternarcotics activities, so that theirimplementation is not held up while other aspects of MD-18 programsare being negotiated and ironed out. 
This Project has great Potential for expanding the number of jobs inthe export sector. We will need to give particular emphasis toProducts that provide viable alternatives in the coca producing areas. 



BEST AVAILABLE COPY
 

Andean Alternativ Development ProgrmInvestment and Export Promotion 
Project Number: 527-0349 

STRATEGIC 
OBJECTIVE 

T anforrm th e L~r ~ a n 
Ecocziy to increaseemployment, income and 

foreign exchange in 

INDICATORS-
Fo r e i g n ex cha nge ea rmf ng 

a Employment
W Income (Value-added to labor) 

non-coca activities. 

ri 

RJ ETex por ts and e m o 
in assted sectors 

nt 

it * 

o 

DICATORSValue of Non-tradftiona 
1 

Nu mber o f expo r t m ar ket s 

EmPoymen (Male/Fae) 

exports 

PROJECT 

OUTP TS 

Strengtheed Localexport promotion 

INDI CATORS-devo etl e ad s 

9•Of market leads 

Improved and expadeinformti sharing L 
On ithin the 

export sector, 

f m re le d 

9 Of warket leads
d0~oe 

Stren9"1thened capabilitytrveentte d yabi
recommend needed policy 

and regulatory refor 

* of stUdies initiated 

0#Of cortstraints. 
resolved s 

Increased productionr~a a a i 
t 

firm .
* Volume produced 

0 Yolure exported 
0 Of exportme 

rsvofexport 

o e u lt 

exportable S 
goods 

se ces. 
* Exportable yie d 

0 ExotbeYil 
0 % rejected 

n 

nd 

I ce s d f v s m it 

Vau of lvsm it 

alue of investments 
* Of new jobs created 

VarketsVaue of exports 



PRl=- ST-hI REPORTApril i, 1991 - September 30, 1991 A 	 B X C 
FLNA 

Project Title; Private Sector Institutional ReformProject , mhber: 598-0772 
Date of Authorization: Original 03/01/89 Amendmant: 06/22/90Date of Obligation; Original 03/02/89 Amendment 04/10/90;

09/29/90; 03/20/91; 06/12/91; 08/27/91PACD; Original 02/28/94 Amended; '-/28/95Implementing Agencies ITnstitute for liberty and Decocrc,, 

Major Contractors . N ona- "
AID Project Manager Eiilberto Alarcon 

AID Project Coordinator 
 C_ar FonsecaStatus 	of CPs/Qmvenants: C~'sCPs toto DishursementFirst Disbursement : All metin CY 2: AlU metCPs to 	DisbursementCFo 	 Disursemn inin CY 3:;3AllAll metmet 

Cvenats ; All met
Date of Last Evaluation: 02/15/91 Next Evaluation: 02/92(Annual Review)

Date of Last Audit; 05/15/91 
 bxt Audit; 06/15/92 

IL 	 FPDJ=- PRPOSE 

To support ILD 
 on the 	continuation of its 	research program on public

policy 	 institutional reform 	 in Peru and on expandiyg this program throughtraining and the establishment of an internationlin the LAC region and in other regions network, to other countriesif interest is demonstrated and 
resources made available. 

III. 	 HP7iJX DES NThe Project will attain its objectives of econIIc and• institutional 

reform 	and ILD institutional strengthening through; 
implementation and dissemination of a major research program reformfor increased 	 oneconomic competition and the promotionincluding the study of the informal 	

of free markets, 
sector,-	 development of an 	 outreach program that will assist ILD to expand its 

international linkages,
--	 a regional training program,an International andCoordinator. 

_AL DATiA 

Amt 	Athorized; DA Grant: 	original $10, 000, 000 
amended 1,288,543Obligated: DA Grant: 	original $aount to1,800,000Amount Cmamitted; Period; $ 1,812,719 

OPmilative; $ 5,813,462Accrued Expenditures: Period 	- Projected; $ 1,430,000 
Period - Actual;Peio; $ 694,45964,35 2 

Period 	- vbxt S 1,358,000 

CounterpartContribution: Planned., 9 8,830,000
 
Atual $ 1,589,897
 

% LP Elapsed: 

42.46%
 

% of Total Auth. Cblig. 
 56.92%of Total Oblig. Exp. 66.96%
 
X of Total Auth. Exp. 
 38.11% 

B. .Maor Outputs
 
ILD research and implementation activities 
 have been 	concentrated in 5 majorareas; 

Democratizationof Government Deisins(DX)
Since March 1991, after the controversial decree of Popular
 
Participation for the creation of norms, 
 the Executive BranchAnti-arcoticshas prepublished ree nt20 norms forreferspublicto accessopinion. The currentto public information and 
of the marginal cocalerocitizens participation as key ingredientszones. for the structural adjustmetSeveral Congress Crmittees 
implementing DDG 	 areprocedures before the drafting and passing of newlaws. Several agreements are also being negotiated with five 

ri g ts. 

(*) PPCA4ID $50,000 included 



IV. PR~r snaus 
Property Rights 

A. Planned EOPS 

1. Policy charges and reforms 
proposed/introduced in Paru 
especially in those sectors wA'ere 
the informal sector plays a large
role. 

Progress to Date 

Research has continued in 4 major 
areas. Reform advocacy has bean 
extended to newly created regions, 
9 of ii regions are finalizing 
agreements which will directly 
benefit informal and other marginal 
sectors in the nation. 

An operational manual has been established for the registry of 
"urbanizaciones populares". A digital mapping system has beendeveloped and will be implemented to expedite registry in both urbanand rural areas. 20,000 lots from a Special Husing Goverment Projectand 5000 new lots from the human settlement Villa Marfa de Triunfo havealso been registered. Technical agreements are being negotiated with 9regional goverrnents in'Peru. International technical agreements are also 
being negotiated with the Goverments of Honduras and Nicaragua. 

2. Research findings and proposedpolicy chm-nges will be widely k-nawn 
in Peru to engender broad public 
support for the structural reforms. 

Major rational promotion canpaignshave encouraged broad public support 
for ILD's schemes of public 
participation. ILD has also played 
an important role inadvocating
deregulation on key sectors of the 

Administrative Simplification 
ILD's complaint systen is still the most important mechanism 
for the resolution of public complaints in Peru. Mst of the
deregulatory legislation enacted by the Peruvian Government is besed on 
the principles of the Administrative Simplification law.The proposal for relaunching the Administrative Tribunal is still 

3. Institutional reform proposals will 
also be disseminated throughout 
latin Amrican and the Caribbean 
and worldwide if interest is 
demonstrated and resources permit. 

economy. 

liD's programs have been disseminated 
inlatin America through newsletters, 
its Annual International Conference, 
governnant contacts and international 
atttention to the Institute's lending 
role on the application of structural 
reforms in Peru. Honduras and 
Nicaragua are currently negotiating 
technical agreements with the ILD. 

uniting for approval of the President of Peru.le Unified Business Registry has been extended to other regions.An Administrative Simplication decree at a mnicipal level is also
being impleaented in 7 of the 45 .iriicipal Provinces in Peru.
IlD has signed an agreement with INFCM, a state agency dependent of thePrime Ministry in charge of municipal affairs, to train its staff onadministrative simplification rules and its applications at the mnLicipl
level. International Assistance to the CoverLnnet of El Salvador hasbeen postponed to 1992. New agreements are being negotiated with 
Honduras and Nicaragua. 

4. liD will be institutionally
strengh.ned and wil attain 
sustainability. 

ILD has complied with revenuediversification goals. Targets 
for the first to ypars have been 

Cociercialization of Agricultural Products (a4AGRO) 

Through initial ILD's studies on export alternatives for cropsubtitution, the Ititute hs considered of utmost importace. 
met. International fund raiser hasbeen hired with outside resources, to 
reach Year 3 counterpart contribution 
targets. Mmagemen.t has made greet 

to give prior attention to the regulatory systen of the export sector.Therefore, current and future studies on the areas of deregulationwill be included under the Administrative Simplification Program. 
efforts to reor&-nize the Institute 
with the application of better 
accounting and financial systems. 



PROJEr STATUS REEORT 

April 1, 1991 - &L'ptember 30, 1991 

C. Other Acccmplishments and Overall Status - Parallel Systems of Justice 

Mr. de Soto's role as Special Advisor to the President of Peru has Draft legislation for popular and private arbitration has beencontinued to be very beneficial for Peru's adoption of structural reforms, finished. A time extension has been approved to allow for a solidSuccessful negotiations with the International Financial Co.m=nity, the presentation to the public opinion and obtain necessary supportAnti-Narcotics Agreement and the current economic program have been positively for Congress approval. Implementation phase will be based oninfluenced by ILD's major reform findings on the modernization of the economic the creation of pilot institutions of arbitration with an emphasis onand political system of Peru. the informal sector. 

.Z ILD's request, USAID/Peru approved an extension on the Democratic D. Problems and Dllays
Initiatives Program to facilitate implementation of DDC reforms in the newly
creat-ed regions and to influence the passing of laws regarding arbitration. nkmaal Audit Report for 1990 is delayed but will be completed by December 

1991.Amdmnt NO 5 to Cooperative tgreement was signed on June 12, 1991 to
obligate $1,800,000 for Year 3. Amendment No. 6 was signed on August 27, 1991 Efforts are being made in fund raising activities since Yearto obligate 4537,OX) for Year 4. counterpart targets might be difficult to achieve. 

After a lengthy process of negotiations USAID/Peru finally approved At the request of ILD, the subprogram of Anticorruption as suspendedILD's Personnel Policy mainly because GOP has not yet appointed Anticorruption Comittee. Besides it 
is planned that structural reforms in this area will be undertaken under otherThe CGovernment of El Salvador has extended for 12 months the technical ILD agreement with the Coverment of Peru. 

agreement with the liD for the implementation of the Property Rights Program 
E. Major Activities or Corrective Actions During the .Next Six MonthsOn Agust 1991, ILD initiated a six-month program to incorporate genderconsiderations into programs of Democratization of Government Decisionas and 1. As set forth in the Coperative Agreement, ID's Threshold EvaluationProperty Rights. will take place during the month of February 1992. Dependent on the 
evaluation outcome and upon availability of funds, A.I.D. will determineILD, throtgh a contribution of the Echoing Green Foundation, has hired whether to proceed with the remaining three years of the Cooperativethe services of an ecpert on fund raising activities to explore ways to reach Agreement. Threshold Evaluation will also analyze the subprograms ofcounterpart contribution targets as set forth in the Cooperative Agreement. Democratic Initiatives and Gender Disaggregation Analysis, both ending in 
March 1992.ILD has implemented a systematized Center for Documentation andInformation which will automatically register books, newsletters, and 2. ILD has started a study to include gender considerations into itsdocuments from different libraries and institutions. programs of Democratization of Goverrnment Decisions and Property Rights. 
Since rules issued by the goverrment and the degree of security of Property
Rights affect creation and redistribution of wealth, it is mandatory to ensure 
women's access to information and their active participation in both projects. 

3. -endment 1,. 7 to the Cooperative tgrcaent will be .signed by 
December 1991 to approve transfer among budget lines which reflect actual
expenditures during year 3 of the Cooperative Agreement. 

3 



4. ILD's Technical Agreement with USAID/EI Salvador will he exmended for
the Property Rights Program for 12 months. ILD is also finalizing technical 
agreenents with CGnsejo Hondureo de la Empresa Privada (OHEP) and with the 
Government of Nicaragua. 

5. ILD will subiit the 1990 Arnal Audit Report by December 1991. 

6. ILD's Second Annual International Review Conference will take place in 
April, 1992. 

F. Director's Comments 

ILD continues to greatly influence President Fujimari's interest in the 
areas of Dencratization of Governnent Decisions, Administrative 
Simplification, Land Titling and Counternarcotics policies. Hawever, ID
activities in this last area create an internal issue with respect to the
independence of the institution. They also have a negative impact on staff, 
mobilization of resources from abroad and on the security of the institute, inaddition to moving ILD priorities away from the original research agenda
contemplated in the grant. But lD's eff-orts have helped advance priority
U.S. foreign policy interests and concerns !let we share with the QCP. 

ILD still faces a fundantal issue related to the definition of its
role, either as a generator of ideas or as ma implcemntor of programs. 

Finally, it is important to highlighc liD's efforts to mobilize other 
external sources of funding arewhich provtding total contributions in excess
of the established targets. However, these grants are generally restrictive
since they do not fL-d the Institute's overhead costs. We need to ensure that 
other resources are used to cover ILD overhead expenses in ,ddition to program 
costs. 

The -B" rating given to the project responds to the substantal amount of 
management attention that it requires, given the mportance of its activities 
in high priority areas of con interest both for the COP and the USG. 
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Project No. Project Title 

Population
 

CBD Rural 


2. 	 F.P. Trujillo 

3. 	 HB=an Developmnt 

4. 	 VSC Services 

5. 	 F.P. Services 33 

Local Governments 

6. 	 CD F.P. Services 

7. 	 F.P. Services in 
uacho and Barrarra 

8. 	 Hbspital Based Young 
Adult Program 

Sub-Total: 

9. 	 Post-Partum 
F.P. Services 

10. 	 Improve Quality 

of Care 

1AAN RESOMM 

Start Date Fwdi% 
PArD Source 

01.01.91 Pathfinder 

02.28.92 

01.01.91 Pathfider 
02.28.92 

01.01.92 Pathfider 
12.31.92 

07.01.91 PathfiMer 

06.30.92 

07.01.91 Pathfinder 

06.30.92 

07.01.91 Pathfinder 
06.30.92 

08.01.91 Pathfinder 
06.30.92 

01.01.90 Pathfinder 
08.31.91 

09.01.91 P. 	 Council 
02.28.93 

11.15.90 P. 	 Council 

11.15.92 D. 	Associates 

Page 1 of 5REPOR : 0/11- 09/30/91
OFFIE/HALTh, 	 POLATION AND NUmTION DIVISION 

(In US$ 1000s) 
SMALL PROJECS 

Total Obligations Ependitures PipelineTotal 	 Obligations This This as of Imlempr 
Authorizatiou as of 9/30/91* Period* Period* 9/30/91* Agency 

95 Profailla/ 

Li a 

62 a2MF/ 
Trujllo 

69 Marcelim/ 
Q-icJlayo 

45 IPPARES 

47 INPPARES 

66 S&MISA 

44 

39 1ispital Ma. 
Auiadora 

467 

I0 
 MEDICSA
 

112 APRDSAMI-

CENPROF 

(*) These projects are administered by AID/W. Info. being requested by fax to AID/W-RED/POP. 

http:11.15.92
http:11.15.90
http:02.28.93
http:09.01.91
http:08.31.91
http:01.01.90
http:06.30.92
http:08.01.91
http:06.30.92
http:07.01.91
http:06.30.92
http:07.01.91
http:06.30.92
http:07.01.91
http:12.31.92
http:01.01.92
http:02.28.92
http:01.01.91
http:02.28.92
http:01.01.91


Page 2 of 5 
REEMRT% PERIOD: 04/01/91 - 09/30/91 

(In US$ 1000s) 

Total Obligations Expenditures Pipeine
Project N. Project Tirtle Start Date Ftmding Total Obligations This This as of Implemeting

PACD Source Authorization as of 9/30/91* Period* Period* 9/30/91* __Agncy 

UI. F.P. Services 09.01.91 P. Council 191 INANDEP 
Rural Areas 06.30.93 

12. Post-Partun 07.01.90 P. Cournil 126 IPSS 
F.P. Services 06.30.92 JHU/AVCPathf. 

13. Improve F.P. 04.01.90 P. Council 69 Vecinos-Peru 
Services in Iquitos 02.28.92 

Sub-Total: 508 

14. Female VSC Qisco 07.01.88 AVSC 32 Profamilia/ 
06.30.91 Cisco 

15. Pilot Female VSC 01.01.89 AVSC 51 Inst. Marce­
09.30.91 lino/Lima 

16. Post-Parum VSC 06.01.89 AVSC 57 Materaldad 
09.30.91 de Lima 

Sub-Total: 140 

17. Expansion F.P. 10.15.88 CM)PA 51 Planifam/ 
Services 10.14.91 Qiso 

18. Matching Grant 01.01.91 IPPF/WHR 439 INPARES 
08.30.92
 

TITAL4 (Population) 1,605
 

(*) Mese. projects are administered by AID/W. Info. being requested by fax to AID/W-R&D/IOP. 

http:08.30.92
http:01.01.91
http:10.14.91
http:10.15.88
http:09.30.91
http:06.01.89
http:09.30.91
http:01.01.89
http:06.30.91
http:07.01.88
http:02.28.92
http:04.01.90
http:06.30.92
http:07.01.90
http:06.30.93
http:09.01.91


n.REORTR PMOD: 04/01/91- 09/309i 

Project No. Project Title TotalStart Date 
 Funding Total Obligations Obligations Enceoditures Pipeline ImplementingPAM* Sourc Authorization* as of 9/30/91* This Period* This Perio* as of 9/30/91m yHealth UsPro*a f93/1 g 

19. AFL-O02 Epidemiology of AID/W 
uN

Prolonged Diarrhea 
 -

in Lima, Peru 

20. AR-O03a Developir and AID/W 
UPC 

Field Testing of
 
a Soup-based Oral
 
Rehydration Solu­
tioz in Lima, Peru 

21. Aa-0O3b Developme= and AID/W 
UN 

Field Testing of
 
a Soup-based Oral
 
Rehydration Solu-

Loa in Lima, Peru
 

22. ADDR-004 Physicians' Prac-
 AID/W 

IM 

tices Relacei to 
the Treaamnz of 
Qildhood Diarrhea 
in Tio Areas of 
Feru, with Special 
Fzphasis on the
 
hatritional Aspects 
of Therapy
 

23. ADR-023 Evaluatioa of an AID/W 
UPI 

In-service Training
 
Program on Clinical
 
M anagme of Diar­
rhea in Qhildren
 

24. ADDR-024 Data Analysis of AID/W 
UPCI 

Fecal Coatm-na­
tion of Toddler­
aged Qiildren from
 
Dcmestic Chicken
 
in Peri-urmn Slum
 
Areas of Lima
 

M Ujese projects are a"Emiscered by AM[W. o. Wang requested oy tax to AIW-±iw&. 



kh.JtIli k~&±Ui: UA/U.i/9i. - (39/P091 

T tal 
Project No. Project Title Start Date 

PArD* 
Funding
Source-

Total 
hitorization* 

Obligations 
as of 9/30/91* 

Obligations
This Period* 

Eqriditures
This Period* 

Pipeline 
as of 9/30/91* 

Implementirg
Agency 

25. ALCR-031 Clinical and Natri- AID/W IfIN 
tional Effects of 
Legumes Added to a 
Mixed Diet for the 
Early Ntritiooal 
Therapy of Acute 
Childhood Diarrtha 

26. A -08 Efficacy of a Diet AID/W IfIN 
Made of Widely 
Available, Inexpensive 
.Ingredients Versus a 
Lactose-Free Formula 
for the Management of 
Severely Malnourished 
Qildren with Diarrhea 

27. ADCR-M82 Design of Neighbor- AID/W PBI&A 
hood Dispensary for 
the Treatmnt of 
Diarrhea and Other 
flnesses 

2. ACR-8 Train Mothers AID/W flN 
in the Dietetic 
Ymnagement of 
Qiildrem' s Diarrhea 
and Weaning Foods 

29. ADt-089 Family Water and AID/W PRI 

Soap Usage in a 
Water-Scarce Shnty 

bwn in Lima, Peru 
Before and After the 
Introduction of In-
House Water Syste 

30. ADtR-090 Diard-eal Disease AID/W RUSUA 
Urxer E-onmcic Stress 

7) peseProjects are a F-e' Ib A */W. 0nto.being requested by fax to AIDIW TIHIAR. 



Page 5 of 5(In PEC0)iRU - 09/30/9104/01/91 

Project No. Project 	Title TotalStart Date Funding Total Obligations Obligations Eq enditures Pipeline ImplementingPAM) Source Authorization as of 9/30/91 ZThs Period This Period as of 9/30/91 Aeny 
31. ADDR-096 e Role of Dietary AID/W * *, 	 * IN

Fiber on the Manage- *
 
nert of Acute Diarrhea
 

32. AMR-104 Study of the Deter-	 AID/W. * . 
minant of Iappro- ,
 
priate Prescribing
 
for Childhood Diarrhea
 
amog Doctors in Lima,
 
Peru
 

33. 936-5542 Characterization of 05/12/89 USAI/Peru 145,976 145,976 114,113 33,607 31,863
8.068 	 the Active Principles, 12/31/91 PSTC a/ 

UPCE 

Mechanism of Action 
and Possible Mitagenic 
Activity of Wound
 
Healin Plants
 

34. 936-5542 CeLlular Inmunity in 05/12/89 USAID/Peru 149,646 149,646 122,982 10,210 26,664
8.312 Patiesnt with Leish- 12/31/91 PSTC	 

UPM 

maniasis 	in Peru
 
Total: (AID/W/SCI) 295,622 295,622 237,095 43,817 
 58,527 

AND TOAL 	 (in US$1000s) 1,901 2% 237 44 59 

(*) These projects are 	administered by AID/W. Info. being requested by fax to AID/W-S&T/H/AR. 

a! Progran 	ia Science and Technology Cooperation. 
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SEMI-ANNUAL REVIEW 


I, BACKGROUND DATA
 

Project Title: 


* AID Project Manager: 

Dates of Obligation and 

Amounts. 


Food Program Local 

Currency Generations; 


Implementing Agency: 


Periodi 04/01/91-09/30/91
 

PL-480, Title I;
 
Section 416 Sugar Quota Offset
 

C6sar Espino S.
 

1. 	PL-480, Title I
 
8/11/86 - 920,000,000 Loan
 
7/10/87 - t20,000,000 Loan
 

6/28/88 - $10,000,000 Loan
 
8/12/88 - *10,000,000 Loan Amendment
 
5/03/89 - *10,000,000 Loan
 
8/31/90 - $20,000,000 Loan
 

2. 	Section 416 Sugar Quota Offset
 
8/11/86 40,756 MT of wheat
 
Donation (F.O.B.) ($5.5 million)
 

11/18/87 	 70,588 MT of wheat
 
Donation (C.I.F.) (10.8 million)
 

1. 	PL-480, Title I
 
8/11/86 - I/. 504,482,753
 
7/10/87 - 1/. 850,321,147
 
6/28/88 - 1/.8,606,595,962
 
5/03/89 - I/.20,250,116,477
 
8/31/90 - I/.m.18,000,000(Est.)
 

2. 	Section 416 Sugar Quota Offset 
8/11/86 - 1/.111,633,605 
11/18/87 - 1/.260,345,883 

GOP 	(MEF, MOA, ENCI, ECASA, INP)
 



-2-


II. PROJECT STATUS 

A. Financial Summary 

I This Period 

| l Anticipated 
I Cumulative I During Next
I through.9/30/91 I Reporting Period 
(Actual Purchases) 

I 

LOAN FUNDS 

(1) PL-480, Title I 
8/11/86 - $19,463,206.02 

(2) PL-480, Title I 
7/10/87 

(3) PL-480, Title I 
6/28/88 

-

-

$19,517,511.26 

$19,904,355.14 

(4) 

(5) 

PL-480 Title I 
5/03/89 

PL-480 Title I 
8/31/90 

-

-

$9,933,963.14 

$19,739,317.56 

GRANTFUNDS 

(1) Section 416 
8/11/86 

(2) Section 416 
11/18/87 

(Actual Donations) 

$ 5,500,000 

$10,800,000 



-3-


B. 	 Project Purposes
 

Provide basic food commodities to Peru to 
help provide adequate food
 
supplies and nutrition, and to ease balance of payments pressures.
 

Generate sales proceeds to finance AID and other GOP priority development
 
projects.
 

Forward the agricultural policy dialogue through self-help measures taken
 
by the GOP.
 

C. 	 Status of Major Outputs
 

1. 	 Commodities
 

Loan Funds
 

a. 	PL-480, Title I, 8/11/86 
Wheat - $12,463,279; Rice - $6,999,927 
All commodities received by end of 1986. No losses.
 

b. PL-480, Title I, 7/10/87 
Wheat - $12,648,823; Corn - t6,868,688 
All commodities received by end of 1987. Minor loss (15 tons.) 
covered by insurance. 

c. 	PL-480, Title I, 6/28/88
 
Wheat - 49,929,840; Corn - $4,974,942; Rice - W4,999,574.

Wheat and corn shipped in September/arrival in October 1988, rice
 
shipped in October/arrival in November 1988. 
No losses reported.
 

d. 	PL-480, Title I, 5/03/89
 
Wheat - $9,933,963.l4 (59,977 MT) shipped In July/arrival in August 
1989. No losses reported. 

e. 	PL-480, Title I, 8/31/90 
Wheat - t19,739,317 (171,686 MT) shipped in late September and early

October 1990/arrival in October and early November 1990.
 

Grant Funds
 

f. 	Section 416, 8/11/86
 
Amount received was about 2% over agreement amount.
 

g. 	Section 416, 11/18/87

Bills of Lading were for about 1,552.25 MT less than agreement
 
amount. 
 ENCI Arrival Report showed net arrivals of 1,600 MT (2.29%)

less than the agreement amount. No claims submitted.
 

http:1,552.25
http:9,933,963.l4
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USAID/PERU PIPELINE
 
AS OF SEPTEMBER 30/91
 

($ 000)
 

Program Economics53407 

",-Economic Recovery 
.........
S. 9781 

Food & Agriculture . Health, Pop. & Nutr. 
Hu lheso. & Train. Pri Sector & D 9 

3334 4410 


