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Mission Director's Overview

Portfolio Overview

Peru 1s at a major juncture in its history. The Peruvian economy has been
regressing on a per capita basis for more than thirty years and reached near
disastrous low levels at the end of the Garcia Administration. Five years of
misguided economic policies resulted in an incredible 1,000,000%4 inflation
rate during Alan Garcia's term. Alberto Fujimori went from virtual obscurity
to the Presidency in record time, in a contest that rejected both economic
heterodoxy and political orthodoxy. His inauguration on July 28, 1990, warked
the end to a disastrous period in Peruvian economic history,. President
Fujizori inherited a government without iaternational reserves and shunned by
credit markets., The economy was 1in deep recession and inflation was
accelerating rapidly. The new government also received a seriously
deteriorated infrastructure and a portfolio of extraordinarily unprofitable
public sector companies.,

A week after taking office, the Fujimori administration raised key fuel and
energy prices as much as thirty fold in an effort to close the public sector
deficit, contain inflation, and force a realignment of key relative prices.
Under Garcia, fiscal revenues had fallen to as little as four percent of GDP,
while the government budget traditionally accounted for almost 20% of
expenditures, The government had to raise revenues and the shock to
purchasing power of the Fujimori economic measures had its desired effect.
After an initial jump in consumer prices of 400% in August, Iinflation fell to
under 5% in September.

Although President Fujimori is new to politics, he and many other key members
of his administration have a history of association and dialogue with the
U.S.A.I.D. Mission. The new Prime Minister and Fujimori's first Minister of
Agriculture are just two of the former A.I.D. participants in the new
administration. A.I.D, training programs have assisted to develop the
capabilities of substantial numbers of staff in the Central Bank and Ministry
of Economy and Finance who are helping execute the economic adjustment
prgram. Hernando de Soto of the A.I.D.-supported Institute for Liberty and
Democracy has become a key advisor to the Fujimori Administration and was
instrumental 1in bringing President Fujimori and the 1IMF into <critical -
discussions leading to orthodox solutions to Peru's economic difficulties. The
new Policy Analysis, Planning and Implementation project will broaden our
forum for providing policy assistance to the GOP.

Under the previous administrations government services greatly dwindled.
Salaries are at an all time low, resulting in numerous civil service strikes,
especially in health and educational services. At the end of this reporting
period, it appears that the number of strikes is decreasing. But, the
turnover in civil service personnel, from the highest to 1lowest levels,
created problems of continuity and experience within key ministries. As one
example, the Minister of Health changed nine times in eighteen months. 1In
this present environment of uncertainty and change, most of the USAID/Peru
projects and programs are nonetheless progressing. The effects of relentless
inflation upon project finances has been softened by coaverting to dollar
based financing where it has been appropriate. The same erratic exchange
rate/inflation relationship has affected the Mission's OE budgeting and made
personnel hiring an intensive and difficult process.



The Peruvian Government requires substantial assistance from rhe international
community to survive through the period of economic adjustment and to move
toward longer term growth. The percentage of the population that requires
emergency food assistance has risen from 10%Z to about 30%. PL 480 resources
are a major source of food aid for Peru. The increase in the numbers of
persons and areas to be served has taxed PVOs greatly and forced most PVOs to
reorient their staff and resources to address the food emergency.
Monetization of Title II commodities and continued support through earlier
strengthening grants to PVOs are critical to maintaining their coverage of
over 10% of Peru's population.

The Garcia Administration's policy on debht repayments placed Peru under 620Q
sanctions. During FY 1990 no window opened. The entire Mission staff was
involved in developing creative and innovative alternative obligating
mechanisms. Projects were shifted to PVOs to the maximum extent allowed by
the law and intent of Congress. The Mission obligated almost its entire OYB
by shifting funds and making use of alternative implementing mechanisms. The
Project Development and Program Office's more active role in coordinating and
negotiating local currency flows into projects made disbursements more timely
and equitable.

For those projects that are and must remain constrained by sanctions,
expenditures have been reduced, but it is critical that a solution to this
problem be found in FY 1991, Activities with the Ministry of Health under
Child Survival funding and assistance to the Central Bank have potentially
severe financial constraints on the horizon without a window. The Mission
anticipates that Peru will obtain a Paris Club rescheduling of debt in early
CY 1991, and we expect that the Government of .Peru will be able to make its
required debt payments and stay out of sanctions from the point Paris Club
rescheduling occurs.,

The new administration offers a number of opportunities to strengthen the
development and impact of a naumber of project activities, while also
questioning several that do not fit within its priorities. The Fujimori
Government's commitment to family planning provided a much more _receptive
atmosphere within which the Private Sector Voluntary Family Planning project
can operate. Our channelling of contraceptive procurement to the public
sector through this project should facilitate our efforts to strengthen public
and private sector cooperation in this area, a decision already endorsed by
the new Minister of Health. The GOP similarly is eager to make use of the
advisory assistance and external policy analyses that the Policy Analysis,
Planning and Implementation project can bring to bear in refining macro and
sectoral policies., Pilot efforts to focus the delivery of services under the
Upper Huallaga Development project directly on small coca producers, and a
willingness to experiment in different ways to wotivate them with legal
production channels also have been well received by the new authorities, And,
President Fujimori has given high priority to addressing judicial
inefficicncies and corruption, though it is not yet clear how we can make
better use of the Administration of Justice project to focus on his concerns.



On the other hand, the new administration is urging a wholesale redesign of
the Agricultural Technology Transformation project. While a recent evaluation
indicated that some changes are needed, we face a delicate series of
negotiations to ensure that our strategic objective of public-private
cooperation 1in technology generation and dissemination 1is not lost.
Furthermore, the Mission will need to continue to strike a balance between the
GOP's desire to bring the Social Emergency Program -- and therefore much of
the Title II program -- directly under the Presideat's control, and our desire
to make use of the local input, grassroots support and voluntarism inherent in
a PVO-led effort.

Throughout this reporting period security concerns have affected virtually all
project activities., Personnel connected with the Upper Huallaga project and
Title II food distribution program have been lost to terrorist action, and our
ability to travel to project sites has been severely limited. In spite of a
Lima-focused fortress mentality that permeates our approach to security,
nonetheless it has not substantfally impeded our capacity to monitor and to
implement most project activities,

Mission Issues

The Mission 1is concerned about the number of centrally funded very small
activities in Peru., Under current security conditions, TDY visitors may run
unnecessary risks visiting these projects. Reporting by the Mission requires
staff time in short supply and rarely adds to the body of knowledge about the
project. The Mission intends to take a critical view of new small centrally
funded projects in Peru and solicits A.I.D. Washington support in restricting
such requests to projects that cannot be placed elsewhere in more secure
countries or that have significant benefit to Peru.

The  Government  of Peru is currently implementing a program of
“"regionalization” to transfer many government responsibilities from the
central government to 13 regions.- While it 1s not clear how this process will
evolve in its final form, the Mission is concerned that country-wide projects
not be forced to deal with numerous new administrative entities. In some
cases, transfers of project funded equipment and personnel must (or should be)
shifted to regional administrative systems and may result in duplicative and
cumbersome implementing mechanisms.
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USAID / PERU

Pipeline Comparison by Apyropriation
(In thousands $
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USAID / PERU

Pipeline Aging Heport
(In thousands $)
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USAID / PERU
Pipeline Aging Report
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PROJECT SIAIUS REPORT
April 1, 1990 - September 30, 1990 A BX C

I. BAOGRORND DATA FINANCTAL DATA
Project Titles Agriciltural Plaming and Institutioml Development Aount Authorizeds [R/ESF Grants origiml $ 6,000,000 amended $ 6,650,000
Project Numbers 527-0233 Loans origiml $11,000,000
Date of Athorizations
Loan and Grant origiml 08/24/83 amendrent 08/19/83 Arount Obl’ nteds DVESE Lean s origiml $ 1,500,000 amended 411,000,000
Date of Gbligations wnts origimml $ 250,000 amended $ 6,650,000
loan origlml 08/25/83 amendment 12/12/e4
Grant origiml 08/25/83 amendrent 09/30/88 Amount Cammitteds Feriod Loans $ 232,485 Gants $ 979,34
PAD, origiral 12/31/88 amended to 12/31/90 Qmlative Loans $ 9,532,841 Gant: $ 6,506,992
Implarenting Agenciess Ministry of Agriculture (MDA), Ministry of Economy
and Fimance (MEF), Matioml Agrarian University (Nal) Accrued ExpendituresPericd Projecteds
Natioml Weather Service (SENAMIT) Loans $ 570,664 Gmants $ 300,000
Major ontractorss -Farm Maragement: Services S.A. (FMS)
-Midamerica Intermtioml Agricultural Gonsortium Pericd Actial,
aatracts ended December 1988 and Jannry 1989 Loans $ 603,841 Gmants $ 284,909
AID Project Managers Claudio Saito Diaz
Status of CPs/Qverantss BPwalintions have been executed. Conditions Precedent Qmulative to datea
(Operatioml Plans and budgets) have been met. Ioans $ 9,103,841 Gmant: $ 5,696,591
Date of Bvalwation: Last 04/83 Next 12/90
Date of Audits Last 09/15/90 Neoct 00/00/00 Next Periods
Loang $ 450,000 Gants $ 300,000
II. PROJECT PURPOSE Counterpart
- Gontributions Plamnads $ 8,500,000
The pupose of this project is to strengthen the Government of Reru's Actinls $ 6,500,000
amcity to formilate sound agricilltural sector policies and effectively
manage the implementation of those policies. % 1P Elapseds 97 %
% of Total auth. Chlig. Loans 100 8 Grants 100 %
1II. PRAJECT CESCRIPTION % of Total Chlig. Exp. Loans 83 % Gmants 86 %
% of Tbtal Auth. Exp. Loans 83 % Grants 86 %

The project consists of 1l activities under four components. Component
I secks sypport for agricultural policy aralysis through the establishment of
a Agricultural Policy Amlysis Group (GAPA), support to the Division of
Ecoromic Stdies in the MEF, and to the Plaming Office of the dA. Corponent
Il will reinforce the informtion sypport of the agriciltural sector by
adninistering surweys, amstructing datalases (mtioml ruml household data),
informtion on area and prodxction, and agroclimatic impact assessment.



Gxporent. IIT will inp:ovemermmgarentoftheaactorﬁmx;mmviaad
mngament.  guidelines and procedures, improved mamgement cambilities of
persomel Huough tmining, etc. Qmpxmtwmsmignim@velcpmmn
msmxrmshdmaduaxmdtmininganjdzvelnping linkages between the Ministry
of Agriculture(MOA) and the Maticml Agrarian University (NaJ).

v. PROJECT STATUS
A. Plamed BPS

1. MOA will develop
capacity to design and
asgess policy altermatives.

2. Demard for information
and amlysis for agricultu-
ral policy making will ba
stimilated.

3.The informmation lase for
agricultual policy making

4. The capacity of public
agriaulbual sector will be
strengthenad to function
efficiently,

Progress to Date

GAPA - a goowp of highly qumalified professiomls

has pmovided support to the MA on short, medium and
long term progmms, interinstitutioml ccordimation in
ismes mlated to the sector with the MEF, Qentml
Reserve Bank, Matiocml Flaming Institute, etc.

T date abouat 180 short and long tem
studies have been prodxed. Bamples for this

pericds Agricultural Sector Duty Reform, recomrerding
tax redaction. D. S. = 257- 90-EF, a mcmecomomic
polir_ysuﬂya:ﬂitsix@ctmﬂnagrimlmml
sector, dmousht in;accmfoodpmdx:timﬁonnﬂating
recamendations for the affected areas.

Ongoing activities are amstructing datalases. ‘The

Plamnu;Ofﬂmofmebml’usdevaqueiachtahmon
investment programs and an inventory of projects to
act as a register for decisions on agricultuml

policies. A Matioml Surwey of Rual Homes has been

ompleted and results dissemipated. Surweys on area
a:dpmdx:t!maniagmclimtlcinpactasmmt
amtinue w be inplarentad.

ZZJOPemxm.lteoaivedﬂbrttemtminixg

in adninistrative areas. 325 prooadures

were sinplified and 12 client service quides published.
Fersonnel datalmse is the best inventory of human
resources in the sector. Gomputer equipment procured
to expand exdsting system, Administration offices will
be comected to the metwork. Rersonmel are being
trained.

B, Major Outputs
Description Planned Accamplished
Lo Rericd Qm. Next: Feriod Qum. % of LCP
Feriod -

l.Maomnda to Minister
immediate pressing issaes Unquntifiable, continos ongoing activity

2.Reports on Medium and

Long Tean Folicy Stix.es Unspecified 86 180 N/A
3.studiessInterrelationship

Agriculturehcroeconomics  Unspecified 6 15 N/A
4.Tracking Systems on

Sector Proj. Invest. 3 1 3 0 1 3 100%
S.Matioml Riral

Household Survey 1 0 1 1] 1 100%

6.Area & Production
Survey 10 4 6 2 4 6 603

7.tata Production

Agroclimtic Irpact Uxqantifiable, contimpus ongoing activity NA
8.Fersonnl datalase

Ministry of Agricul. 1 0 1 [1] 0 1 100%

9.5trenthen fimncial
mnmg,. INIPA offices 2 0 2 0 0 2 100%

10.Gradnte Teaching
& Ressarun fellowship 103 8 a3 15 8 83 85%



5. Broader humn resource

6 participants have dampleted Fh.D. and M.Sc.
cbgre@inthelhited&'ateslnmxmics,mey
are aurently wrking in GAPA. 6 participants
have campleted Masters degrees in Mexioo in
scientific disciplines. 65 participants
txnpletedlhstmsinkm.ﬂnrttemtmi:ﬁng
in administrative areas hag been provided to 988
men and 472 waren from Lim and regioml offices
aof MA,

11.Training P L ANNET D ACCOMPLISHED
e Period Qrmlat Next Period Qmlat. % LCP
Period
M EMF M F M F M F M F M F
Overseas
Long—~Term 10 2 00 10 2 0 o 6 0 10 2 100% 100%
Lol
Long Term 63 4 10 [5\R 4 2 0 1 - al 4 9% 100
Lol
Short temm 1029 521 13070 968 454 41 49 149 8 988 472 96% 90



C. Other Acxxplishments and Overall Status

The APID Project supported the new GOP administration installed on
July 28, 1990, in establishing agricultuml policy out:lines, oriented
to redxe inflation and reactivate prodrtion. The agricnltuml
sector was given priority as a food prodxer and as a link with the
intermatioml mapet,

The Project also helped in the definition of priorities, emphasis on
strengthening  the market, prodcer orgnizations, sypport  of
agroindistry and agqm-export activities. ‘These oncepts  were
included in the Refommlated Operating Plan for August— December 1990,

The GAPA carponent has good relationships with the new adninistration
having had the credibility required to advise high lewel officials.
Anamlysthasmenapg)intedvimmnisterofﬂxxnnyandﬁmrm.

The locml firm, OTEPSA, s implstented carptarized administrative
systems for the Ministry of Agriculture's offices ofs Budget and
Gapital Acoaunting, Treasury, Supply, Persomel, armd Docurentary
Maragarnent,

A land station was installed at SENAHI (Matioral Hydrological and
Metereological Service) to obtain infoumtion from metereclogical
satellites (geostatiomary and polar) helping to introdace this modem
tedrology to Feru and inprove agronetereciogical statistics. an
agrearent has been signed ltetween MOA and SENAMIT and the rirst
trmining course has been given.

D.

E.

Problems and Delays

In the sscond quarter of 1990, thefomeradnirﬂstmt.iminmmrestnm:ed
tremsttmtiamsarﬂmmten'esofthewaCsecbor, including the Ministry
of Agricultuwre. This sitiation reded the project activities genemating
uncertainty in Gecision-making, ‘The Geneml Office of Adroeconanics  was
inteqrated into CeA (ex-0SPA, Agmrian Plaming Office). 'Thega dhanges have
now been assimilated into the project.

From My to August 1990, fewpznjectacuviﬁmuammrriedo.n:dam
installement of the new GOP administration, At the request of the G, tie
poject adjusted its Operating Plan.

rhjornctivitiasoraarrectivehcthmsmrmgdetbctsmnmrhs

'memm'somgmer@ntarwintemiltanﬂtmq;\nprantaapuedbytm
Project will e opemting. ‘his epuiprent omsists of a campater (12
Meqabytes) with 40 termimils. 'Iheconstnx:t.imwillteinplﬂmtedbym,
the loml representative of WANG.

The Qamuter Center at the Matioml Agrarian University will be huilt and the
equiprent acquired by the Project will be operating. 'This equipment consists of
ae amuter (20 Meqabyte) with 40 temimls. The installation will be carried
out by the local IEM representative.

'meRaruviangwennentm:a;\estedUSAmwa(tendﬂiePPa)ofmePADI
Project for ore year. HRrtiailar reasons for this are: to support sectorial
agricultuml polices, to support  institutiomal strengthening of da
agricultumal sector on regiomal and loml gvemment levels and private sector
prodcers, to promote  formulation and execution of investment productive
projects, to pramte agro-industrial production, to pramwte development of
exports of agricultural products with canamtive advantages and to trmin Ma
pamvelinﬂ‘nenaragmentarﬂqzazatialofﬂerewmwter.

Mission Director's Gomments

In the agriculturally lased economy of Peru at this critical point it is
important that the Mission stay fully engaged in the dewvelopment of
agriaultural policy. The PADL project embles USAID to mawe a significant
impact on sectoral policies. ‘The iMission's recently approved PAPI project will
assist to develop broad ased ecommic policy while this activity will contirue
topmvidzmx:hnzededteduﬁmltntheMinisttyongrio.ﬂuue. Once the PAPL
poject is fully underway, the PADI project will be temimted and the PAPI
activity will undertake sectoml lewel amlyses,




PROJECT STATUS REPORT ATTACKMENT C
April 1, 1950 -~ September 30, 1990 A B__ C x_
1. BACKGROUND DATA FINANCTAL DATA
Project Title: Upper Huallaga Area Development Amount Authorized: DA Loan; original $15, 000,000
Project Number; 527-0244 &mount Obligated: DA Loan: original $15,000,000
Date of Authorization:  original 09/08/81 amendment  09/30/88 Amount Commd tted: Period: $ (351,862)
Date of Obligation: original 09/15/81 amendment  08/09/90 CGumlative: $14,270,219
PACD; original 09/30/86 amended to 09/14/91 Accrued Expenditures: Period - Projected 3 -
Implementing Agencies: PEAH Period ~ Actual: 3 24,536
Major Contractors: Cumilative: $14,250,226
AID Project Managers William Bims Period - Next $ 118,562
Status of CPs/Covenants;
Amount Authorized: DA/ESF Grant: original $ 3,000,000 amended to $12,900,000
Anount Obligated: DA/ESF Grant: original § 750,000 amended to $11,700,000
Amount Commi tted: Period: $(1,029,326)
Cumulative: $ 8,425,976
Accrued Bxperditures: Periad — Projected $ 750,000
Period - Actual; $ 566,958
Cumulative: $ 7,390,031
Period — Next $ 1,250,000
Counterpart
Contribution: Plammed: $13, 858,000
Period: $ 682,52
CQumulative; $12,244,189
Z10P Elapsed: 90.90%
Loan Grant
% of Total Auth, Oblig. 100,00% 90.69%
Date of Last Evaluation: 10/27/86 Next Evaluation: /[ / % of Total Oblig. Exp. 95.00% 63.16%
Date of last Audit: 01/30/86 Next Andit: 10/15/90 % of Total Auth, Exp. 95.00% 57.32
II. PROJECT PURPOSE B. Major Outputs
Planned Accomplished
To support GOP development and narcotics control activities in the UHV Next 3
by strengthening public sector agricultural support services and IOP Period Om. Period Period CQm. of LOP
expanding rural and commmity development activities. 1. Demonstration
Plots 3,000 20 2,625 20 132 1,068 37%
ITI. PROJECT DESCRIPTION 2, Technical
Assistant to
The purpose of the Upper Huallaga Area Development (UHAD) Project is to farmers 18,100 120 12,950 132 426 10,846 60%
develop and transfer appropriate agricultural technologies and to 3. Seeds produc
strengthen agricultural support services in the Upper Huallaga Valley tion (rice,
(UHV). Project activities carried out in support of this purpose have maize, coffee)
concentrated on reestablishing QOP agricultural development services in (Ke.) 429,724 18,000 247,765 7,500 23,300 81,450 19%



the valley.

These activities include;

adaptive research o determine

the agronomic, economic, and socio—cultural feasibility of agricultural
techmologies packages; expanding and upgrading existing extension
services; upgrading the capacity of the local University of the High
Jungle (UNAS) to train agricultural sclentists and conduct farm-level
agricultural seminars for extension workers and small-scale farmers;
providing short and long term agricultural credit; strengthening farmm
production activites (e.g. land registration, grain storage facilities,
agricultural and resource information); improving road maintenmance and
providing potable water systems and related cammmity . development

facilities to local commmities,

PROJECT STATUS

A.  Planned EOPS

1. The stock of human capital
necessary to carry out high
Jurgle research and develop
ment will be expanded through
project training and research
activities,

2. Two institutions, UNAS and
INTAA, will have been strength—
ened to permit their continous
leadership and support of

relevant high jungle agricul-
tural research and extension.

3. Praduction packages will have
been designed for select crops,
resulting in both short and
long term improvements for a
variety of crop packages.

m to Date

Lloog—term training programs to
upgrade education level of UNAS
and INIAA professionals, have
been completed. A total of 19
persons: 16 M.S. and 3 Ph.D.
Appraxdmately 70X of these
graduates still work in the
region.

With the first agreement between
UNAS and PEAH, 7 agricultural
pllot centers were established.
Qurrently 4 are operating. Tulu-
mayo Experimental Station of INIAA
destroyed in 1988 by terrorists.

The Integrated Program of Agricul-
tural Development in Areas of Era-
dicated Coca Qultivation (PESIP)
was developed. The coca substi-
tution system has been perfected
for eradicated lands which requires
improving the soil by planting the
field with a local legume that
replaces depleted nitrogen; after
10 to 14 months the cultivation
will eventually evolive into perma—
nent crops such as cacao, coffee,
coffee, achiote and cardamomo.

10.

11.

Planned

Accanmplished

LOP  Period Cum.
Scedlings pro - -
duction (coffee,
(cacao, yuca,
achiote)
Repair and
rehabilitation
of the marginal
higinay and
rural roads
(Ka.)
Anmual Statis-—
tical Reports 9 1 7
Registration of
land titles
Installation of
rural potable
water systems 14 3 14
Installation
of Fish Farms 6 4 3

825,680 25,000 722,470

1,536 1,536

5,564 5,326

=
|
|=

Training courses
for health pramo—
ters, teachers
members of Mother's
Clubs and potable
water camittee
leaders
Agricultural
training (long~

term) - - -

150 150

25,000 90,970 743,117 o

101 53 1,062.3 7%

672
70 194

4,508 81X

143%

(]
=
Im
|z
|

58 95 146 238 898 1,992

- - = 16 3



A credit system using realistic
rates for both short and medium
term credit will be signifi-
cantly expanded to serve project
project area farmers.

Delivery of farm production
services, such as input
marketing and land registration
will have been upgraded to meke
these gervices accessible to
project area farmers.

The statistical capability to
measure changes in cropping
patterns, technology, and on—
farm incomes will be in place
and functioning,

The capacity of the regional
office of the Ministry of
Transport and Communications
to plan and carry out road
maintenance activities will
have been substantially im—
proved. Transportation costs
in the project area will
have been reduced or stabi-

An agricultural credit program of
$3 million established and imple~
mented through the Agrarian Bank
(BAP). 1In 1989 the GOP had not
budgetted credit funds. In the
1990 Bujget the GOP has allocated
conterpart funds in the amount of
appraximately US$325,000, Part of
these funds were lent to 44 fammers
and in the procurement of seeds and
fertilizers that will also be deli-
vered to farmers on a in—kind
lending besis.

To date, 4,508 new land titles were
registered. PEAH has also prepared
an operational plan with corre—
sponding coets estimates for the
installation of rice mills in Auca-
yacu and Tocache. These have not
put in operation due to UHV secu—
rity conditions and because
management of the mill once insta-
lled has ot been clearly defined.

Agricultural statistical and
cadastral agencies installed in
the area. For six consecutive
years, anmual statistics summaries
have been published, which con—
tain data on crop type, produc-
tion level, soil quality, demo—
graphy, basic social services, etc.

1062.3 lkas of marginal hiztway and
rural reads have been repaired,
maintained, and/or rehabilitated.
Since 1985, PEAH has assumed almost
all of the responsibility for main-
taining and repairing the marginal
higheay in addition to its role of
maintaining the feeder road system.
In 1990, PEAH has obtauined



lized duve to improved road
conditions.

Enviromental sanftation condi-
tions in the project area will
have improved so that a signi-

ficantly higher percentage of
cammmnities have potable water
and sanitation systems.

financial and other material
resources from a private sector
african palm oll operation and
from the Tingo Maria Transport
Association for the rehabilitation
of 6 bridges and the construction
of several river croasings where
small bridges were destroyed.

The Tulumayo bridge, seriously
damaged by terrorists, ‘in April
1990 was totally repaired.

74 couxses have been held by PEAH
in support of the various sectors,
training approdmately 2,404 par—
ticipants drawn fran local members
of mother's clubs and potable water
comnittee leaders. 85 classroams
have been built and 160 repaired;
11 health units built; and 20
rural potable water systems have
been constructed.



PROJECT STATUS REPORT

April 1, 1990 - September 30, 1990

C. Other Accamplishments and Overall Status

Action highlights

Security conditions worsened toward the end of the reporting period.
Terrorist activities had been kept at a low level until September 26,
when the national police post in Nuevo Progreso was attacked. Only
the timely support by the army preventad the massacre of the
pol.icmmﬂngmemst.hm&!nmldn_ist}e
political-military chief in the UHV was the target of a serious
terrorist ambush in Tarapoto an October 9. * He barely escaped with
his life.

The agreewent under which PEAH rented road comstruction equipment to
ORAH was terminated, PEAH has fully resuned road maintenance
activities on feeder roads and the marginal highwmy. At PEAH's
request, private and public sector institutions are again cooperating
in the rehabilitation of important sections of the marginal higlsay
including the repair of five bridges which had been seriously damaged
by the terrorists. Among these is the Tulamyo bridge which has been
totally repaired. Major contributions both "in—kind™ and in currency
were given by a private african palm oil operation, Ministry of
Transportation, OORAH and the Tingo Maria Transport Association.

USAID has encouraged PEAH to establish agreements with agricultural
cooperatives and comnittees in order to provide more direct
agriculture support services to farmers. Following  USAID
suggestions, PEAH executed in June an important agreement with the
“Cooperativa Alto Huallaga Ltda”. This cooperative groups the coca
farmers of various commmities located in the District of Uchiza. In
its efforts to provide an altermative for coca growing, PEAH has
assigned five extensionists to the cooperative who will be providing
technical assistance to members and develop agricultural murseries.
In addition, PEAH has made avallable to the cooperative members
agricultural equipment and certiffed com, rice and bean seeds.
Qurently, PEAH 1s fdentifying other representative institutions
awng UHV farmers and developing a work plan to expand work with
fammer associations during the next quarter,

D.

Problems and Delays

Project monitoring: In spite of security concerns, A.I.D. officers make
monthly travels to the reglon to visit the Project Headquarters in
Aucayacu and Project Zonal Offices, These visits facilitated the
coordination of activities between A.I.D. and the Executive Directorate of
PEAH as well as with other participating public sector representatives in
the region. However road travel is prohibited and we are thus restricted
in monitoring all field activities under implementation.

PEAH Staffing and salaries: Low salaries for GOP project staff continue
to be a problem (i.e. the Bxecutive Director earmns $110 a month, the
extensionists $90 and laborers $65). While the salaries paid in other
projects operating in the UHV, both U.S. and U.N. funded, are much
higher. Given the deteriorating buying power of QOP salaries and the high
cost of maintaining a family in the inflated coca econamy of the UMV, PEAH
can mot retain professional or technical staff. More often than not,
staff are recruited away by other organizations or projects working in the
UlV.  Although the mmber of available staff is almost the same reported
in previous perfod (today 323: senlor staff 2}, professionals 71,
mid-level technicians 146, labors 85, before 322) staff turnover is high
and PEAH finds it difficult to mintain a steady amd experienced
professional staff. Authorized mumber of positions {s 378 (currently 58
positions are vacant). PEAH is working on a new salary scale proposal,
which they want A.I.D. to support, that will be submitted to the Ministry
of Econcmry ard Finance for their approval.

Major Activities or Corrective Actions During the Next Six Months

In the next quarter, security conditions permiting, PEAH will intensify
its efforts to support the fampers more directly through cooperative
and/or praduction committees. FPEAH has recently purchased certified rice
seeds for distribution. Also in its various agricultural nurseries, PEAH
has enough cacao, coffee and forestry/tropical fruit tree species to be
provided to interested fammers.



QP mamagement of Project funds has improved noticeably. Advances
and liquidations of fuws are submitted on time and following the
financfal plan, Advance of Grant funds requested for this year
totalled $937,106. Amount of unliquidated advances adds up to only
$24,387.

PEAH's operational plan for CY 1991 will.be reviewed and should be
approved by the Mission in late November. The plan will focus on ways to
benefit farmers through the provision of a larger and more direct support
from PEAl and other QUP finstitutiomns. The plan will also address the
strategies and policles to reactivate the agricultural credit camponent
given that Inflation {s coming under control and interest rate polices are
now market oriented.

Mission Director's Comments

The Upper Huallaga Area Development project is extremely sensitive
politically and requires major inputs of staff time. We consider it a
category C project. Under the difficult conditions in the area, the
project is progressing satisfactorily and is om track as designed. There
are many extermal forces that can and do affect project performance -
security, narcotics policy, wilitary activities, coca prices, etc.

As noted In the overview, the (OP is “regionalizing” many government
functions and this may also impact on project performnce,

The new President of Peru has adopted an integrated approach to the
narcotics problems of the country. The detalls of the OP plans are not
yet fully formulated; however, this project may require changes to conform
and be consistent with this integrated approach.



I. BACKGROND DATA
Project Titles

Project Numbers

Mate of Aaithorizations
Mate of ligationa

PICDa

Inplamenting Agenciesa

Major Contractorsa

AID Project Manmager
AID Project Coordinator
Status of CPs/Cbvenants,

Date of Last Evaluation:
Date of Last Audita

PROIDECT STATUS REPORT

April I, 1950 = Septamber 30, 1990

Private Sector Managament Improvement

5270272

rigimal  09,18/85

Qrigimal  09/20/85 avended 06/17/86
amended 06/30/86
arended 06/17/87
anended 08/25/88
amended 07/20/89
amended 12/21/89
arended  08/30/90

Qriginals  12/31/91

Arendeds 09/15/92

= IPAE/Peruvian Institute of Rusiness Admini stration,

- ALEX/Exporters' Association,

- ESAN/Graduate School of Business Administration,

~ Pacifico/Pacific University, and

- Piura/University of Piura.

Oooperative Agreement N° 527-0272-A-00-5139 with

the Academy for Pdicational Developnent (AED) was
terminated -~ for convenience - as of 9/14/90 for all
activities with the exception of ongning participant
training.

Cooperative Agreement No. 527-0272-A-00-0318-00 with
National Association Partners of the Americas (NAPA)
was signed on 8/30/90.

Bdilberto Alaron
OConnie Gutierrez

N/A
12/89 Next Evaluation: o/a 8/92
8/89 Next Audita 291

ATTACHMENT C

A B X (o

FINANCIAL DATA

Aount Aathorizeds Granta original
Amnt (bligateds Grants original
Armamt Cammi tveds Periods
Qmulatives
Accrued Bxpendituress Period - Projecteds
Period - Actuals
Qmulatives
Period - Next

Caunterpart
Gontributions Plannedi
Actual
% LCP Elapseds

% of Total auth. blig.
% of Total (blig. Exp.
% of Total Aaith. Bxp.

$7,000,000

41,489,273 amended to $5,507,634

$ 551,000
45,387,634
$ 800,000
$ 770,816
$4,7%,634
$ 651,000

92,333,000

$1,700,000 (estimated)
71.76%

78.68%

86.00%

67.66%




II. PROJECT PURPOSE B. Major Qutputs
Planned
The puapose of the project is two-fold, (1) to strengthen the Next
capacity of fivwe private institutions to carry-aut more industry responsive
and higher quality managament education, training, consulting and applied
research) and (2) to strengthen lirnkages between these instituticns and the
industries they serve. -

Acoampl i shed

a) ESAN

1. MBA sdholarship 12 9 21 0 7 21 175%
program for faculty
from provincial
wmiversities

2. Comaletion and 10 3 14 3 0 9 0%

III. PROJECT DESCRIPTION

/)

The camponents of the moject are highly inter-related and together
will produce a network of management institutions better able to serve xivate
sector fimms at this critical time. New levels of awareness among academics

dissemi mation of
applied research

3. Txaining

and practioners will be raised as they relate to specific areas such asa ST Training total 12 0 20 2 0 15 125%
agribusiness/intermtjonal business and gmall business/entrepreneurship, Male 10 0 17 2 0 12 120%
facilitating a timely instituticnal response to current managament needs. Femle 2 0 3 0 0 3 150%
L/T Txaining total 8 2 5 0 0 S 62%
v, PROUECT STATUS Male 6 2 4q 0 0 4q 67%
Female 2 0 1 0 0 1 50%
A. Planned ECPS Progress to Date
- - TOTAL 20 2 b3 2 0 20 100%
l. EBExisting Managerent Programs All five institutions have
Strengtheneda performed curricular reviews b) Pacifico
of major areas of interest. 1. MBA sdholarship 6 0 9 0 3 9 150%
Key functional areas of managament Faculty mambers or instructars of program for faculty
education will be improved and all participating institutions have from provincial
adapted to the Peruvian environment. received training in teaching wmiversities
n-ging auriadum revision methodologies. Needs assessments 2. Comletion and 15 14 2 10 0 13 87%
mocesses will be in place, based performed far same degree granting dissemi nation of
on an improved infommation base of programs and selected extension applied research
needs assessrent and applied activities. 3. Training
research for aurriculum and materials S/T Txaining total 5 0 10 2 0 S 100%
developrent., Male 4 0 10 2 0 S 125%
Female 1 0 0 0 0 0 013
2. New Program Elements Introdiceda Participating institutions have L/T Txaining total 9 0 12 1 0 11 122%
enthusiastically supported the Mle 6 0 8 1 0 7 117+
New degree and non—degree mrograms developrent of new areas of Female 3 0 4 0 0 4 133%
will have been implemented for those expertise by including them in
sectors of the Peruvian economy with either extension or graduate TOTAL 14 0 21 3 0 16 114%



3.

4.

the greatest potential for growtha
intermational husiness, agrilusiness,
and small business. ‘The programs
will address managament development
issues specific to Peru, based on

research and close mllaboration with

private sector graups. The
participating institutions will have
an improved capacity to influence

managament practices in thess sectors.

Oollaborative Mechaniams Among the
Institutions and with the Private
Sector Establisheda

The participating institutions will
take the leadership in establishing
productive linkages with the
industries they serve. Two mational
advisory boards (in intermational
business and agribusiness) and one
regional board will be estahlished.
(onferences, fora, and top level
seminars will be held, foaussing an
the major developrent issues faced
by the mrivate sector. Relevant
applied research on selected sectaral
ancemms, managament improvenent

studies on issues which cross sectoral
lines, and training needs assessments

will be conducted both in Lima and
the ovinces.

Management Dmproverent Services
Decentralized and Diffuseds

h a pilot basis 3 regions will have
gained the capacity to plan and

mograms such asa agribusiness/
TPAE; small husiness/Pacifico/
Piura and Internationmal Risiness
at ESAN.

Under this objective various
scheames of applied research

are being undertaken. Throuch the
"Mang" moject, Piura is actively
involved in an area (San lorenzo/
60,000 hectares) that ocontrihutes
signi ficantly towards the
generation of export crops.
Pacifico is using private sector
experiences to develop case studies
and university text books. By
working in applied research
projects ESAN has established
working relationship with
corporations/associations/
individuals engaged in productive
activities. IPAE has successfully
implemented regional conferences
addressing local management issues.
ADEX has established Bxporters
Qomittees with members fram the
Chambers of Qamerce located in
Trujillo/Piura/Iqui bos/Arequipa/
Quzco.,

IPAE has fully implerented three
regianal offices in Ica, Qullama
(Piura) ani Arequipa. A total

of 21 professors from provincial

c) Piura
1. MER Training at
ESAN
2. Gxpletion and
dissemimation of
applied research
3. Training
S/T Training total
Male
Female
L/T Training total
Male
Female

TOTAL

qd) IPAE
1. Fegiomal Offices
estahli shed
2. Training
$/T Training total
Male
Femle

TOIAL

e) ADEX
1. Training
§/T Training total
Male
Female

TOTAL

Planned

Accampl ished
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87%

160%
125%

0%
167%
200%
100%

125%

200%

80%
100%
0%

80%

50%
0%



C.

unplement managarent training
programs relevant, to their respective
regional development needs. Cther
Peruvian edicational institutions
will have access to the improved
infoomation base for airriculum and
materials development. A select
mmber of faculty from these
institutians will have been trained.

Institutional Development Enhanceds

The participating institutions will
have an increased capacity to plan
strategically and develop broader
bases of firancial support. Specific
fimancing mechanisms to support
prograns and faaulty will be in
place.

universities have campleted

their MBA training at

EAN. An additiomal 7 will
gradiate in 1991 Under same com-
pxent (9) faculty members from

di fferent provincial universities
are also studying towards their
Master’s degree at the Graduate
School of Universidad del Pacifico.

Institutiomal analysis performed
at AlEX has emahle this institution
to implement new organization and
seaure approval of by-laws.
onsultants working on the adminis-
trative/educatianal aspects of both
IPAE's and ADEX extension program
have set forth very practical
recmmendation which have been
implemented with the total support
fram their respective Board of
Directors. ESAN/Pacifico/Piura have
successfully expanded their finan-
cial base throuch active interac-
tion with the private sector, by
launching fund raising campaigns
and further expanding their alumnae
associations.

Other Accomplishments and Overall Status

Due to the lack of funds most project related activities had been either
slowed dwn cxsiderably ar put on hold until new funding was available. Two
institutions ESAN and PRacifico decided to continue using their own resources
for the MBA Schplarship Program for professors fran provincial universities.
ESAN has a total of 7 and Pacifico has currently 9 enrolled,

D. Problems and Delays

During the last reporting period the institutions were encouraged by AED
to plan activitier at the same rate they had been undertaking them in CY 89.
At the time the amual workplans were to be approved, AED “famd cut" that the
funds theyhadintem&adu)use\-aremlonga-avajlahle. This was mainly due
to poor managament practices on the amtractor's part. This in turn caused
problems  with the institutions, since they had already initiated same
activities, Rurthermore die to the sanctions problem new funds cauld not be
obligated to the project: Tws, the participating institutions have reduced
dramatically their level of activities, to an estimate of less than 10% of
xior year expenses: AED had significantly exceeded amounts included in
approved hudget far line itars related to project mapagerent. The Mission was
informed that funds st aside to cover expenses up to December 31, 1991 for
participant training, were no longer available. After extensive negotiations,
AED agreed to assume the participant training costs (estimated at $100,000) up
to Decarber 31, 1991.

E. Mjor Activities or Qorrective Actions During the Next Six Moths

During the first tw> moaths of next period NAPA will hire a local
Chief of Party, one assistant addinistrator and one mart time accauntant. It
will also rent and equip office space. Qib-agreements with the institutions
shauld be signed and field operations started o/a same period.

Major activities to be undertaken in next reporting period include
the campletion of most pending research projects and case studies, tedmical
axnsulting services in the areas of curricular development and instructional
techmology and procurement of books, periodicals, audio-visual equiptent and
caputers. It is anticipated in an overall basis that moject activities
should get up to speed during this period.

F. Mission Director's Qomments

This project suffered a major setback during the reporting period, hut is
mow back on track with a new orqanization, NAPA, implementing it, The earlier



Based on USAID's WID initiative ESAN's MBA program was also oriented to a
new segment of the market - women -) the results being highly encauraging. A
total of 320 women applied vs an average of 200 applicants in regqular
adnission process. Forty wamen were granted admission to the 1990 MBA program
and their overall academic perfommance has been superior.

The CA with AED termimated an 9/14/90 for all activities with the
exception of participant training which will antime being mamaged by AFD
until the end of the ongoing programs o/a 12/31,/91.

A (hoperative Agrecment was signed with NAPA an Amgust 30, 1990 and the
life of project was extendsd to 9/15/92. Total estimted amount of
Qooperative Agreement is 42,163,360 of which $671,000 were cbligated.

‘ehicle, teleghone line and office furniture and equipment purchased with
mouject funds were transferred fram AED to NAPA.

contractor was unchble to provide adequate acoounting information to USAID, and
after USAID decided to temmimate the agreement, it peoposed  leaving mumerous
Peruvian participants stranded without support in the Whited States. They
eventually agreed to haor their comitment without additicnal resources. The
Mission terminate! the contract and has shifted to the partners of the
Arericas PVO. This also awids problems in ohligating funds while under
sanctions. The Mission is grateful far the fine suppart of local FNs and
AD/vashington in resolving this problem.
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PROJECT STAIUS REPORT aAttachment C

ppril 1, 1990 - Septemter 30, 1990 A__ B___ C.X_
I. BACKGRORD DRTA FINANCIAL, DATA
Project Title: Agriailtural Techrology Transfonmation (ATT) Amount: Authorizeds DAVESF Gants origimal $25,000,000
Project Numbers 598-0282 Amunt Chligateds DA/ESF Grants origimal $4,000,000 amended to $23,198,724
Date of Authorizations arigiml 06/26/87 Amount Coomitteds Periods $6,258,557
Date of Ghligations origimi  09/25/87 amendment 08/01/89 Qumilative: £19,869,629
PADa origiml 08/31/93 hocrued Bpendituress  Period - Projecteds $5,110,000
Implenenting Agenciess Natioml Institute for Agricultural and Reriod - Actanla $3,164,288
AMro-Industrial Ressarch (INIAA); Matioml Agrarian University (UNA), Matiaml Qmulatives $13,362,879
Agrarian Orqanization (NA)) and Rudacion de Desarmllo Agropeanrio Feriod - Next $3,500,000
(FRDERGFO) . Counterpart
Major Mntractors: North Gamolina State University. ontribations Planneda $27,000,000
AID Project Maragerss Auxdon Trujillo, Jr. Actiml $ 1,700,000
Status of CPs/Mverantss As stated in the Pmoject Mgreement for disbursement % LCP Elapaads 51%
of funds, and an evaluation, have been met % of Total Auch. Ohlig. 93%
Date of last Bvaluation: June 1990 Next June 1993 % of Total Chlig. Bxp. 58%
[ate of Last Audits Nore Nexct Anditas FY 91 % of Total auth. Exp. 543
II, PROJECT PURFOSE

‘b expand the scope and inprove the quality and relevance of
agriaultural techrology being gererated for Feruvian agriculture, and the
tectyology transfer servioes being provided to Peruvian fammers in order to
increase rural incomes and reduce unit msts of agriciltuml production while
increasing agricultural productivity and yields. The project also assists in
strengthening the management and aduinistration of INIAA, the administration
and teaching program of UNA) and inproving the linkages between priwate
institutions, FUNDEAGRD and A, and public institutions,

III. PROJECT DESCRIPTION

The project consists of three closely interrelated comporents
(tectrology gereration, techrology transfer and humn resource developrent)
vhich correspond to the three major functions perfommed by the agricultural
techrology generation and transfer system, funded by $25 million of gant
funds and $27 million from QP resources.

B. Major Outputs
Planned

Next
i Feriod Qum. FPeriad

I. Techology Generation

A. Improved Technology
1. New/improved seed varieties 55 5 14 5
2. Basic seed produced (MT) 20,550 2,000 3,800 2,000
3. Improved agrommic practices  30(30) 10(*) 110(*) 10(*)
deweloped and (disseminated) .
4. Impmoved animl hustandry 12(12) 3(*)  7(*) 3%
practices developed and
(dissemirated)
B. Aditioml university faalty 250 38 100 25
and private sector scientist
active in ressarch

a1 1241 6
57(*) 1S8(*) 527(*)

o) 6(*) 50(*)

41 107 43



v. PROJECT STRIUS
A. Planned EOPS
1. Techrology generation to be achieved

by ansolidation and integration
of INIAA's research programs)

strengthening INIAA's
administration and mmgement,
and expanding ressarch
opportunities,

2. Techmology transfer to be

achieved by establishing
a techwology transfer

specialist program;

stimilating private sector
teduology transfer
enterprises) and

stimilating an improved
geed prodxtion and
distribation system.

3. Human resource develogrent
to be achieved by strengthening
WA's administration and
teaching programs;

improving research, teaching
and extension mterials
competitive gradmte study
fellowships and partricipant

Progress to Date

Gonsolidation of Ressarch Statioms,
34 to 15, linkages with
wiversities solidified,

new techrology :anuts oontinie.

Developed systems used to train
persamel at 3 ressarch stations.
Reer group selection/mnitoring/
ewlaution systen in place,
pablication of results are
inclirded in budgets.

increased use of mass media
methodlogy to 12 stations and 2

pivate sector enterprises.

A participation in fam
maragement, production costs,
supply demand function in place at
9 sites.

Orcanizatiomal seed certification

Two Mawrandms of Understanding
signed with UNA to strengthen
gradnte school support and
library/infonmtion systems.

Workshops prioritized ressarch
thrusts for WA campetitive grants,
Project goals expanded.

Planned

Accarmplished

Next

jie Period Qm. ©Period Feriod Qm,

O. Tedmology Transfer

A. Techmology transfer 55(55)
specialist trained
B. Training of private sector pro- 40

fessiomls to extend tedwology

C. Private sector enterprise 10
mdels formed for tecdiunlogy
transfer

D. A Natioml Seed Assoc. formed 1

E. Regloml Seed Assns./Enterprises 3
F. Improved tectrology informtion 3
enterprises functioning

IIT.Hxoen Resources

A. TImproved university gradmte -
teaching program
B. BEstahblish a private sector 1
scholarship program
C. HRrticipant Training
1. Iong Tem started (campleted)

a. In-Country M.Sc 200
Famale -
Male -

b. Extermal M.Sc 8/12%*
Femle -
Mle -

c. Extermal h.D. 13/4%*
Femle -
Male -

2. Short Temn

a. Nonacademic 10/52**
Famle -
Mile -

0(0)

20

-

55(55) (0) 0(0)

20 20 20
5 2 1
1 1] 1
3 3 0
3 1 0
Ungquantifiable -
1 0 1]
- - 0
- - 0(0)
- - 0(0)
18(0) 11(2) 1(0)
9 8 1(0)
9 3 0(0)
9(4) 0(1) 1(3)
- - 0
- - 1(3)
€8 24 19(0)

- - 0(0)

71.(48)

40

6

o

50(0)
7(0)
43(0)
7(0)
1(0)
6(0)
9(3)
1
8(3)

©66(69)
9(0)

- 19(19) 57(e0)

% of 10P

129(87)

100

&0

100
200
67

100

125(133)

%e:actinfonmdmmmubezsofrewagmmnicarﬂa:ﬁ:mlh:shuﬂqpmctim that
have been disseminated is not awailable at present.

**Information taken from NCSU Gontract



C. Other Acxmpligients and Overall Status

1.
2.
3.

4.
5.

10.

Additirml commitment of $3.4 million to FUNDEAGRO Grant executed. Funds
will allow activities to proceed until My 1992.

A fimancial review of FUNDEAGIO was oarpleted in April, recammendations,
from which, have been developed.

IQC contractor performed an evaluation of the project.

A Project (oordimtor has been contracted.

Project documentation including contracts, grants, PILs, etc has and will
include sex disaggreqated reporting requirements. °

NCSJ initiated, hidding/evaluation completed and purchase orders submitted.
WA gradate school aseline study completed and distrihited throughout the
faculty. :

UNA initiating creation of an association of alumi.

Supreme decrees published that establishes major private sector
participation in the Matioml Seed Camiission and an exequtive secretary
for follow up activities, deleqation of seed certification to the
Departrental Seed Committees.

Creation of a Natioml Seed Prodxcers Association.

D. Problems and Delays *

1.

2.

7.

The mid-term ewalwation, conducted in June, 1990, was ot corpleted in
fiml de to Mission concems with the evaluation. These concems have
heen comunicated to the contractor and the Office of Procurement
(MS/QP/OS/IAC). COFA will utilize the draft ewaluation to the extent
possible.

The University Foundation registration as a PV is still in progress. The
registration will permit the University to rxqest A.I.D. Grants.

The project’s imbility to access GOP counterpart funding has created
reliance on DA funds and PL480 Title I funds. As PL480 Title I funds
have not been readily available, the project has relied primarily on DA
funds.

Anti~inflation measures of the new goverment created such problems for UNA
that classes were suspended and employees furloughed until October 1, 1990,
Lack of definition of mechanism for competitive grants assigned to the seed
activity as delayed the seed enterprise development.

The dang in gwermment thus the leadership of ATT public implementing
institutions has delayed ATT inplementation activities {e.g., the Project
Qoordimtion Gomittee did ot meet from May Hirough early September).
Within the Mission there is a backlog of over 60 liquidation vouchers. The
Office of the Gntroller will ke hiring a private firm to take care of the
backlog during the next quarter and will also hire a voudher examiner.

2891/28921

E, Mijor Activities or @rrective Actions During the Hext Six Months *

F.

1. Basad on the draft project ewaluation, the Mission will enter into a
dialogue with all concermed agencies = as to restruchire project
activities. This dialogue may well result in a revision of the log frame
and subsoquent amendment to the Project Agreament.

2. Re—ewaluate functiomal responsibilities of the Project (oordination
Gamittee and the Project Gouncil and the NOSU contmact, to ensure impmoved
operation of the project in project policy developent, administration,
fimancial and monitoring requirements.

3. Recommendations fram the Price Waterhous: review are to be implerented into
FUNDERGRO and then the other project institutions INIAA, QW and UNA/FDA.

4. 7Ia audit of the project is to ke conducted in the second quarter of the
Fisml Year, 1991.

5. Deweloprent, approwal and implementation of the 1991 Annml work Plans for
all participating institutions and NCSU.

6. Project requests for GP counterpart funds are to include NA and FONCEAGRO
as per levels anticipated in PROAG,

7. Aiditional funds are to he added to the NCSU technial assistance contract
and revigion of the SOW will inclhide amendments in reporting requirements.

8. FRegistration of the BNA Foundatipn.

Mission Director's Caments

The evrnlation of this project conducted in Jmre developed several mjor
concems for the Mission and the Gyvenment of Feru with respect to the
performnoe of the participating institutions, the contractor, and USAID. The
Q0P has established a special cannission to examine the project. USAID Staff
is working clogely with the comnission to detemine necded poject danges.
Arong these concems are serious problems and isses with the Title XIT
institution and its staff as the major contractors for this project. Alberto
Fujimori, the fommer rector of the Agrarian University and present President of
Ferd, had a close and sane times ueven relationship with this project when in
his foomer position. As a result of these various problems, this project
consures more than its share of staff mamgement time. It is mot clear at this
point what the future of the project will be - minor or major revisions or
close down.

A Reruvian Presidential Qamnission has initiated discussions with USAID as to the
structure of the project's implementing organizations and the project institutiong
themselves. The camission cnoems affect the cre of the project which could imply

major dunges to the Project Paper logframe and a subsequent Project Agreement Amendment
or temmination of the Project.



1, BACKGROUND DATA
Project Title:
Project Number;

Date of Authorization:
Date of Obligation:

PACD:
Implementing Agencies:

Major Contractors:

AlD Project Manager:

Status of CPs/Covenants;

PROJECT STATUS REPORT

April 1, 1990 ~ September 30, 1990 A
FINANCIAL DATA
(hild Survival Action Amount Authorized:
5270285 Amount Obligated;
original  09/28/87 Amount Committed:
original 09/29/87  Amendment One: 03/01/88
Avendment Two;  (08/29/88 Accrued Expenditures:

Avendnent Three: 07/24/89
fmendment Four; 08/11/89
original 12/31/92

1. Ministry of Health (MOH) Couaterpart
2, Peruvian Institute of Social Security (IPSS) Contribution:
1. The PRISM Group (Projects in Agriculture, Rural

Industry, Science and Medicine) % LOP Elapsed:
2, Centers for Disease Control (CDC) % of Total Aurh. Oblis.
3. Alpha Consult S.A. % of Total Oblig. Exp.
Mr, Charles J. Mantione % of Total Aurh, Exp.

To date, 10 of 13 conditions precedent (CP) to
disbursement of funds have been met by the MOH and
[PSS, including one which was wet during the
reporting period. The status of each CP that was
met during this period or remains unmet follows:

1. Operational Plans of UDES after 1488. Operational Plans and Budgets

for CY 1990 were reviewed and
approved by A, I.D., in April.

2, Inventory of all vehicles purchased by Fending.
USAID for MOH/IPSS. Results of
transportation requirements survey and
request for vehicles to USAID, MOH plan
for the use and maintenance of vehicles.

ATTAQRMENT C

BX c

Grant; Original
Grant: Original
Periad:
Cmulative;

Period - Projected:

Period - Actual:
Cunilative:
Period - Next

Planned:
Actual (estimated)

$19,000,000

$ 2,600,000 amended to 10,982,567
$ 1,513,907

$ 7,193,293
$ 1,500,000
$ 1,090 109
$ 4,678,931
$ 2,000,000
$815,000
$781,530
57.1%
57.8%
42,6%
24.6%



3. Subsequent acquisition of wvehicles

4, Establishment of permanent positlons,.
budgeted with GOP funds, for a computer
systems engineer for each UDES,

5. Submission of nutrition operational plan
and budget.

6. Submission of health commmications

operational plan and budget.

Date of Last Evaluation: 09/12/90
Date of Last Audit: Noae

No action is necessary at this
time,

Due to changes in the overall
project implementation
strategy for the HIS/MIS, the
Mission plans to modify this
CP and so notify the MOH,

The operational plan and
budget was received during
the period and the MOH was
notified of the removal of
the CP.

Pending.

Next Evaluation: 12/15/92
Next Audit: 12/05/90

11 PROJECT PURFOSE

The project strengthens the capability of the public health sector to
fmproved child survival

deliver

111, PROJECT DESCRIPIION

The project consists of two major componeats;
survival (GS) services; and 2) strengthening of decentralized support
systems for sustainmable CS service delivery.
former compooent include five major CS interventions:

Planned Acconplished
Next
health services through an Lop Period Gum. Period Period Cum, % of LoP

integrated, expanded, and sustainable health care system. - —

Diarrheal Disease

Component

1. Teaching oral 8 3 3 5 0 0 0

rehydration units

1) expansion of child established.
2. Public sector 8,000 1,000 3,033 1,000 0 2,033 25

B. Major Qutputs

Activities under the
diarrheal

health personnel
trained in DDC.



v,

disease control, nutrition, immmnizations, family planning and acute

respiratory infection control.

Activities under the latter component

include training and supervision, health commnications, financial
and personnel management and logistics, development of an active
epidemiologic surveillance program and development of a health

Information system.,

This project will support the expansion of CS services in both the
MOH and IPSS. Project assistance to strengthen decentralized support
systems will be provided primarily to the MOH.

PROJECT STATUS

Planned EOPS

8% of diarrheal episodes in
children under age 5 will be

treated with ORS or home
available fluids.

Progress to Date

No natiomwide information
on treatment of diarrheal
episodes will be available

until the next Demographic
and Health Survey (DHS)

In 807 of diarrheal episodes in
children under 5, food intake
will remain constant or increase
camared to pre-diarrheal levels.

80% of children under one will be

is performed in 1992,

completely immmized with B(G,
measles, DPT and polio vaccines,

Wild polio virus will be
eliminated fram Peru.

5% of women 1549 who give birth
will receive two doses of tetanus
vaccine before or during their

Immunization coverage levels
for 1989 ranged from a low of
52 percent for measles to a
high of 62 percent for BCG.
There were 17 cases of polio
due to the wild polio virus in
1989, 1In 1990, there were 5
probable and 1 coafirmed

case of poiio up until

Angust 1990, The coverage

3. ORS available 100%Z
in public sector
health facilities,

Imumizations
CanponerE

1. A functioning 689
cold chain

established with

at least

one refrigerator

in each health,

2. DPT, measles 100%
polio, BOG and TT
vaccines available

in public sector
bealth facilities.

Acute Respiratory
Infection Component

1. Public sector 8,000
health personnel

trained in ARI,

2. Matibiotics 1000,
for AR1 control
available in

public sector

bealth facilities,

Family Plamning
Camponent

1. Public sector 8,000
health personnel

trained in family
plamning.

2. Appropriate 100%

100%

100

000

100%

100%

575

5,070

100%

590

10a%

291

100

100

100%

1002

8

80%

85%

100%

475

8

4,070

85z

100

69

80

51

85



pregnancy. level for two donses of contraceptive

tetanus toxold vaccine in methods available
pregnant women in 1989 was 9 in public sector
percent. bealch facilities.
100% of cases of ARI that are seen Information on progress in Health/Management
in public sector facilities will be this area will be presented Information System
to MOH nomns. during the next reporting Component
period in the finmal report of 1. Public sector 200
an evaluation on child health personnel
survival  service delivery trained in the use
performed by PRISM, of the HIS/MIS.
2. UDES linked 28
30% of women in union of fertile The percentage of women in via computerized
age will use modern methods of union of fertile age using system to the
contraception. modern methods of central level for
contraception in 1986 was 23 information
percent, Updated information sharing.
will be available 1n the 1992
Difs, Active
@.eﬁiologlc
40% of infants will be exclusively The percentage of infants Surveillance
breastfed through 4 moaths of exclusively breastfed through Component
age and continuously breastfed 4 moaths was 3% in 1986. 1. Paysicians 20
through 12 moaths of age. Tnds fisure wili be updated trained in field
in the next DHS Survey. epidemiology and
assigned to
Prevalence of malnutrition in The prevalence of malnutrition central and
children 12-23 months (below two was estimated to be at 13 department levels,
S.D. of the mean weight for age) perceat in 1984, 2. Sentinel 8
will be rejuced to i(¥. Sites established.
3. Obiigatory 28
A comprehensive health and The computerized health and Disease reporting
management information system (HIS/ management information systems system in place
MIS) will be installed and are being desipned and the in 28 UDES.

operational nationwide, hardware and software 4, Natiomal 180



11,

A natiomwide Active Epidemiologic
Surveillance (VEA) system will be
established.

purchased. Regional computer
management advisors have been
hired, trained and located
throughout the country.
Computer needs for the MOH
central and all 28 UDES have
been determined. A
three-month  HIS/MIS  pilot
testing program started in
aid~september at the
Lima UDES, A total of
72 professionals from the 28
UDES and MOH central level
have been trained on computer
centers  management, basic
hardware malntenance and
software training,

Two of the three components of
the VEA system (field

epideniology training program
and camputerized disease

reporting System) are
undecway. The thicd
component(strengthening

national- laboratories) will
begin during the next period.

laboratory
personnel
trained,

5. National
laboratories
upgraded.,

U.S. and Third
Country -
Training

Male

Female

Total

16
15
31

SN

SNN

SN

(o NN o]

NOWN

O“Os



PROJECT STATUS REPORT

April 1, 1990 - September 30, 1990

C. Other Accomplishments and Overall Status

1.

Progress on Previous Problems

The overall project implementation during the reporting period
wis slow but steady. Most of the problems and delays faced by
the project during the preceeding reporting period were overcome
and the majority of the planned activities and actions for this
reporting period were accomplished. The C.P. pertaining to
disbursement of funds for mutrition activities was satisfied
with the submission by the MOH of a plan and budget for the
nutrition component of the project.

2. Major Highlights During the Reporting Period

a. The 2-year Field Epidemiological Training Program (FEIP)
started with the first 10 participants beginning their
residency in a building specifically allocated by the MOH,
after 2 years of continous negotiation. This residency
progran is a key element of the MM's Actiwe
Epidemiological Surveillance Program (VEA) and has the
technical support of the U.S. Centers for Disease Control
(QC) and the Peruvian Cayetano lirelia University (UPCH),
@QC will assure a quality curriculun ard research field
techniques for the FEIP while UPCH involvement is esseatial
for sustainability and local academic endorsement.

b. In November 1989, a $4.7 million contract was negotiated
and sigoed with a consortium formed by the PRISM Group,
DElL Computer Corp., and OIEPSA S.A. to design and
implement the MOH's natfomwide computerized Health and
Management Information Systems (HIS/MIS). To date PRISM
has been unable to reach an agreepent and sign a
sub-contract with OIEPSA, Thus, PRISM is taking
responsibility for all activitias originally under the
OTEPSA sub—coatract. Also, the HIS and part of the MIS
software packages have been developed Jointly with MOH and
UDES staff. The computer needs for the MM central level
and all 28 UDES have been detennined and around 80 of the

D.

Problems and Delays

Impossibility of obligating new grant funds authorized under the
project because of economic sanctions against Penu,

Delays in the provision of hudgeted and authorized PL-480 funds
to the MOH by the "Banco de la Nacién™,

Mis-utilization of PL-480 funds at the MO UDES level in some
departments. Because of lack of public treasury fumds, some
UDES are “borrowing” PL-480 wmonles to fimance some
administrative expelndltures.

Frequent strikes of MOH and IPSS health workers, physiclans and
other professionals. This affected the implementation of "
different project components.

Weak performance of the National Coordimitor for the CSAP hired
through Alpha Consult, Supervision, control and support for the
CSAP Regional Coordinators was poor and iradequate.

Delay in the release fram customs warehouses of comnodities
consigned to the MOH due to pear inter—institutional
coordination within the GOP.

USAID/Peru lost to a medical evacuatioa its long-term advisor
from CC, Dr. Thomas Betz. That advisor has not been replaced,

Major Activities or Corrective Actions During the Next Six Months

Delivery of 291 refrigerators/freezers for the MM to fulfill
the remaining needs of the cold chain for the immuni zation
program,

fgreement between tie MOH and A.L.D. on what specific mtrition
activicies described in the nutcition plan will be funded under
the Project.
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required hardware and software has been purchased and is
currently being installed at the UDES. The ten Regional
Computer Advisors have been located throughout the country
to install the ADP equipment and provide training to the
UDES staff on the operation and use of the generic software
packages. A total of 22 UDES computer ceaters have been

already installed and 76 people from the 28 UDES and the
MOH central level were trained on how to manage a computer
center.

During August and September the mid-term evaluation of the
CSAP was performed by a four person team under an 1IQC with
Medical Service Corporation International . A draft
evaluation report was left by the team with the Mission.
The HPN Division staff sent its comments oa the draft
report to MSCI and is awaiting receipt of the final report.

During the reporting period, all the field work was
completed for the MNational Management Assessment of
Peripheral Service Delivery in the MOH/IPSS and a draft
report was received from PRISM, the implementing agency.
Following advice given by HPN staff, PRISM is preparing the
fimal report of the assessment which analyzed the
effectiveness of child survival service delivery in a
sample of health centers/posts/polyclinics in 7 UDES,

PL~480 counterpart funds in the amount of I/.85,185 million
($781,530 at USAID's monthly average exchange rate) were
disbursed by the Ministry of Economy and Finance (MEF) to
finance the MOH's local currency costs of the project
during the reporting period. This represents 87 of the
tot.. ~mount requested by the MOH for the same period. The
disbursements were made on a quarterly basis creating some
iiquidity problems. However, this rate of disbursement is
an improvement from the last reporting period when oaly 752
of the requested amount was actually disbursed by MEF,

- Completfion of refurbishing of the new FEIP office and
procurement of equipment corresponding to CY 1990 Operational
Plan,

- Installation of equipment and finitiation of operations of three
teaching oral retiydration units in MOH hospitals,

- All 28 UDES will be linked via a computerized system to the
central level and around 30Z of the users will be trained on the
operation and use of the generic sofware packages.

- Provision of technical assistance to the MOH for the development
of the health communications component,

- Dialogue with the MOH on the results of the mid-term evaiuation
and decision on any potential reorientation of the Project.

- Presentation by PRISM of the results of the National Management
Assessment of Peripheral Service Delivery in the MOH/IPSS to
A.L.D. and the MM central level; decision on follow up actions
to improve service delivery.

- Improvement of the coordination, supervision and coatrol of
lmplementation of project activities at natiomal and
departmental levels through the Natiomal and Regional
Coordinators; special attention will be placed on utilization of
project funds (grant and PL 480).

- Analysis of the recently approved new MOH structure at national
and regional levels to determine its implication for project
administration ard adoption  of all needed project
procedures/ad justment s/modifications.

Mission Director's Comments

The QOP experienced problems in meeting the CPs for this project. As
a result it actually began to function about one year later than
planned. The economic conditions for Peruvian civil servants caused
large personnel turnover in the Ministry of Health and there were
frequent and prolonged strikes. Under the recently adopted economic
stabilitzation progran of the new administration, many of the
problems appear to be on the way to resolution. These same economic
conditions created many budgetary wxertainties as the Inti rate



fluctuated and resulted in low training rates. As a bilateral
project, it is vital that a "window” open and allow obligations of
planned funding.

The Health Information System is expected to begin functioning soon
and will allow better measurements of progress toward EOPS.
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Project Title:

Project Number:
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Date of Obligation:
PACD:

Inph:.n'endng Agencies:

Major Contractors:
AID Project Mamager

Status of (Ps/Covemants:

Date of Last Evaluation:

Date of last Axdit:

PROJECT STAIUS REPORT

April 1, 1990 — Septader 0, 1990 A x

Drug Education and Public Avareness
5270288

original 09/18/85  amendment 08/27/90
origiml 09/24/85  amendment 09/29/90
original 09/20/90  amended to 09/14/92
1) Center for Informtian & Education on the
Prevention of Drug Abuse (CEDRD);

2) Ministry of Health (MM); 3) Ministry
of Education (MOE)

Development Associates, Inc.

Alfredo Larrabure

Met
May 1990 Next Evaluation: April 1992
None Next Auxdit: October 1990

FINANCIAL DATA

Anount Authorized:
Anount Obligated:
Aoount Camitted:

Accrued Expenditures:

Counterpart
Contribution:

Z LOP Elapsed:

X of Total Auth. Oblig.
X of Total Oblig. Exp.
Z of Total Auth, Exp.

ATTAGMENT C

DA/ESF Grant: original $ 4,000,000 azended to $6,000,000
DA/ESF Grant: origiml $ 250,000 amended to $4,516,997

I11. PROJECT PLRPOSE

To Increase public awareness of problems in Peru related to the
production, trafficking, and abuse of illicit drugs and the social,

political, economic and health consequences of these activities.

111, PROJECT DESCRIPTION

The Project has just completed five years and has been extended by

eighteen months to September 1992.

The Project is implemented through

three Peruvian entities — one private sector non-profit organization

(GEDRD, for $2,848,469) and two ministries:

MOE, for $200,000 and MM,

for $95,000 (the latter has reached its PACD on 9/30/90).

IV, PROJECT STATUS

A. Plamed EDPS:

Progress to Date

1. Establish private drug

information center.

Improved drug education
program in MDE,

Campleted but not yet self-
sufficient,

Designs of pilot curriculum
and teacher's training for
field testing campleted.
Testing of the curriculum
implementation {s in progress.

B. Major Qutputs

1. Private drug educa—~
tion and informa-
tion center

2. Sustaimability of
information center

3. Schools with drug
education program

4, Teachers trained
for the drug educa—
tion program

5. Students exposed
to MOE drug 1
education program

6. System for data
collection on drug
abuse entering pri-
vate and public
health centers at
4 locations

7. Incidence and prev-
alence study com—
pleted

Period: $ 330,918
Cumulative: $ 3,671,826
Perfiod - Projected:  $
Period ~ Actual: $ 420,592
Qmulat {ve; $ 3,302,890
Period - Next $ 5%,000
Planned: $ 430,000
Actual $ 260,000
72,092
75.287
73.12%
55.04%
Planned Accomplished
Next
LOP Perfod Qm. Period Period OQm. X of LOP
1 - 1 - - 1 100X
o - 25% k4 - 257 252
25 - - - 17 17 682
360 - 240 50 - 240 672
(6ZZ females)
6,000 - - - 11,500 11,500 Vys3
(5Z mles)
4 1 1 - 1 System ins— 25%
talled only
at 7 hospi~
tals in
Lima/Callao
1 - 1 - - 1 10X



3. Institutionalized drug abuse
survelllance and data
collection by MO

Pllot program developed only in
Lima/Callao. Part of objectives
completed with the data collected
during the one typical weeck
survey.,

4. Drug incldence and prevalence Canpleted.
study.

5. Comprehensive amalysis of
project for broad A.1.D.

programing.

Evaluatfon performed in May 1990
concluded that the project can
serve as madel for replication
of gimilar projects within latin
Averica and worldwide.

6. Increased public awareness
relating to production ard
trafficking.

CEIRO maintains ongoing discussions
with opinion leaders on the social
and econamic impact in Peru of the
production and precessing of coca
leaves and the marketing of coca
leaf by-products. CHRO has
recently started in high-risk
areas the creation of self-defense
groups against drugs, which are
developing their own prevention
efforts under CIRD's guidance.

Project Status Category:

Crade A. (EIRD's public awareness efforts have been effective. Mow nine
in ten Peruvian say that both drug production and trafficking are harmful
to their country and generally belfeve that the country's drug problem
require their government's attention. Despite GOP fiscal restraints
caused by the economic crisis and widespread labor strife within
govermment agencies, both the Ministry of Education and the Ministry of
Bealth achieved good progress towards their EOP objectives,

Planned Accamplished
Next
1oP Pericd Qum. Periad Per lod Qum. 2 of 10P

8. Evaluation carried

out 2 1 1 - 1 1 5%

9. Pro-active program

to drug availability
ard use problem de~
veloped by local
organization in
high risk areas,

To be implemented early next year
(At present CEIRO selecting high
risk areas)



C.

PROJECT STATUS REPORT

April 1, 1990 - September 30, 1990

Other Accamplishments and Overall Status

Three mjor events took place during the reporting period: 1) an
outside evaluation of the Project was conducted in May, 2) the life
of project was extended by 18 months through September 14, 1992 and
3) additiomal resources in the amount of $571,467 were obligated to
continue CEIRO's operation through mid-calendar year 1991.

The evaluation concluded that: 1) CEDRO had met all but one of its
end of prolect (EOP) objectives; 2) CEIRD wss a permnent,
prestigious and independent drug education‘and information center
although still not financially self-sufficient; and 3) the two
public sector entities, the Ministry of Education and the Ministry of
Health (in less degree the latter) had also achieved their EOP
objectives despite fiscal restraints caused by the economic crisis.

In spite of the fact that CEIRD has met its EOP objectives and that a
greater level of coocern and awareness about drugs has been
developed, the Project's Evaluation recommended that the Project be
extended 18 months, This will enable CEIRD mot only to contime its
present drug awareness effort but also to: 1) stress the adverse
economic effects of narcodollars on the Peruvian econcmy, 2)
implement research showing the adverse consequences of drug
production and trafficking and 3) facilitate the disbursement of
funds to commmity organizations for self-designed prevention
efforts. Such an extension would also allow the Ministry of
Education (MOE) to complete its present project related initiatives.

During the reporting period CHRO insured that all the candidates to
the Presidency and the Peruvian Congress were aware of and sensitive
to drug related matters. This effort was repeated later on with same
of the members elected to the Congress. The spouses of the President
and Vice-President visited CEDRO, offering their support to CEIRO's
activity, as well as requesting CEIRO's contimwed support in the
QOP's efforts against the drug problem.

IR0 has contimued its work with relevant Peruvian key institutions
such as the clurches, universities and parents' associations
strengthening their attention t> dng prevention programs. CEIRO has

D.

Problems and Delays

buring the reporting period hyperinflation affected the value of
advances in local currency to the implementing agencies. A mechanism

to provide all advances to CEDRO in foreign currency 1s being developed
by Mission.

Major Activities or Corrective Actions During the Next Six Months

1. A mechanien to provide all advances to GIPO in foreign currency
should be operating by the end of CY 1990.

2. A narcotics awareness and education intermational conference will
be held on October 23-25, The event is hosted by USIA, INM,
CGEIRO. Participants fram Bolivia, Ecuador, Colawbia, Peru and USA
will exchange information on research and effective awareness and
education programs and will discuss the creation of an information
network among the five nations.

3. The MOE will submit for Mission consideration a proposal to expand
the current program to the remaining schools located In each of the
cities were the drug curriculun was experimentally tested.

4. The sustainability of CEDRO will be one of Mission m jor concerns
in coming months. Possibility of providing technical assistance (a

tean composed of a U.S. expert and a local lawyer) to overcome the
issue will be discussed with CEIRD,

Mission Director's Comments

A.L.D, Mashington should examine this project carefully. This is a
highly successful project and offers much that can be replicated in
other countries. The creation of CGFIRD was accomplished by seeking out
the highest quality individuals possible and utilizing the best
technical assistance available, This groudwork has resulted in a
solid, locally based and supported PVO sensitive to local needs and
custans. (EIRO 1is one of the few Peruvian organizations that is both
noo-political, popular, and highly respected by past and present



recently reached an agreement with the Patronmato MNacional del Deporte to
assist each other in the construction of sport facilities in those
commmities where CEDRO is carrying out prevention campaigns,

A special program wns designed and implemented by CEIRD as part of the
"International Day Against Illfcit Traffic of Drugs™ sponsored by the
United Nations. The program was widely disseminated on TV and radlo.
Well known music and theatre artists participated volintarily.

CEIRO continues providing written and video materials to interested groups
in dnug related matters. A list with the statistics on routine activities
developed by CEIRO is attached.

The National Institute of Mental Health (NDM]) has campleted its “Doug
Abuse and Dependency Registration and Notification System (RENADD),
although they had to modify the methodology used for the collection of the
information., Due to proxdmity of the PADD, the NDM used the "“Typical
Week Survey” developed by the N health organization. ‘The findings of the
survey as well as the progress on RENADD were presented to selected
experts on treatment and rehabilitation of drug adicts. This survey was
the last activity supported by USAID under the agreement with the NIMH
whose PACD was September 30, 1990.

The Ministry of Education (MDE) contimued developing the experimental
implementation of its Prevention Programs in 17 schools in Peru's four
education regions.

M international teleconference titled “Schools agalnst Drugs” was
sporsored by USIS and developed by the MOE. The teleconference allowed
the exchange of experfences between teachers, students and parents'’
associations am Peru and the USA with regard to drug issues. This
activity has stimilated other schools in Peru (Lima and outside Lim),
which have now created groups and anti-drug clubs to create more awareness
on the sinister effects of the use and abuse of {llicit drugs.

administrations. Sustainability without A.I1.D, support is perhaps the single
remiining goal to be accomplished. CEDRO has made considerable progress in

developing 1its own funding sources and is able to
donations even in this period of economiz depressiou.

generate significant



I. BACKGROUND DRTA

Project Titles

Project Numbers

Date of mithorizationa
Date of (bligationa
PACDa

Implementing Agenciesa
Major Ontractorsa
AID Project Manager:

Status of CPs/Covenants,

Mate of Last Pvaluationa

Date of Last Mmidita

PROTECT STAIUS REPORT

April 11990 - Septanber 30, 1990

Policy Plaming and Institutional Development.

527-0298-00 ’

Qriginal  06/20/85 amendvent  08/01/89
Qriginal  02/01/85 amendment 08/01/89
Qriginal  12/31/87 amended to 08/31/92
Varicus

Rdolfo Salinas
/11/89 Next Braluations
/ / Next Andits

ATTAGIMENT C

A X B C

FINANCIAL DATA

Amamt Futhorizeds Grantas ariginal
Aount (bligateds Grant., origiml
Amount Commd tted s Periods
Qmulatives
Accrued Experditures: Period - Projected,
Period - Actual,

Qrulatives
Period - lext
ling Ad i
Gunterpart
OGmtributions Plamned,
Actual
% LCP Elapseds

% of Total mith. (lig.
% of Total (blig. Bq.
% of Total mith. Exp.

a!exdedtoE,OOS,OOO
arended to $4,209,000
$ 192,865
$4,063,530
$ 615,65
$ 43,464
$3,545,305
$ 380,000
$ 403,943

42,758,000

88.33% CQFIEP - 68.49% BCR
95.64% CONFIEP - 75.00% ECR
93.30% CO¥FIEP - 76.11% BCR
89.24% CONFIEP - 56.33% ECR



I. BACKGROUND DATA

Project Titlea

Project Number,

Date of Authorization,
Date of hligaticm
PACD

Implementing Agenciess
Major Contractorss

AID Project Mamager,
Status of CPs/Covemantsa

Date of last Evaluationa
Date of last midita

I. BACKGROUND DATA

Project Titlea

Project Number:

Date of mittorization,
[ate of (bligationa
PXCDs

Implementing Agenciesa
Major Contractorsa

AID Project Managers
Status of CPs/Oovenantsa

Date of last Evaluationa
Date of last Aaidita

PRODHCT STATUS REPCRT
April 171990 = Septamber 30, 1990

Pvt. Sector Fol. Plan - CONFIEP
527-0298-02

Grigimal  04/01/85 anendment 06/01/86
Qrigimal  04/01/86 amendrent 06/01/86
Qriginal  05/31/90 amended to 04/31/91

C.ON.F.1.E.P.
Rxdolfo salinas
/11/89 Next Baluations /- /
/ / Next Andits /  /
Pvt. Sector Fol. Plan - GCP
527-0298-03
Qrigimal  04/01/85 amendrent  08/27/86
Qrigimal  08/27/86 amendrent 08/27/86
Qrigimal  01/31/88 amended to 08/31/92
Banco CGentral de Reserva del Peni
Rodolfo Salinas
/11/89 Next Bvaluations /- /
/ / Next pudits s/ /

ATTACHMENT C

A X B C

FINANCIAL "O\TA

Amount mithorizeds
Amunt (bligateda
Aount Qommi tted,

Accrued Expendituress

Qutstanding Advances,
Omtributiona

% LP Elapseds

% of Total mth, blig.
% of Total hlig. BExp.
% of Total mith. Bxp.

FINANCIAL DATA

Arount mithorized.
Amunt hligeteda
Amount Qommi tteds

Aocrued Expenditures;

Qutstanding Advances,

Cunterpart
Qmitributions

% (P Elapsed:

% of Total ath. olig.
% of Total blig. Exp.
% of tal mth. Bp.

Granta origimal
Grant: origimal
Periods
Qmilative,

Periad - Projecteda
Period - Actual,
Qilatives

Period - Next

Plarmeds
Actual

Grantsa
Granta
Periods
Qrulatives

Period ~ Projected:
Period - Actual,
Qinlatives

Period - Next

ariginal
original

Planneds
Ictual

arended to $2,205,000
amended to $2,109,000
$

42,109,000

$ 365,699

$ 224,543
$1,967,884

$ 130,000

$ 302,258

$1,458,000

88.33%
95.64%
93.30%
89.24%

avended to 42,800,000
arended to $2,100,000
$ 192,865
$1,954,530
$ 250,000
$ 211,921
$1,577,421
$ 250,000
$ 101,685

$1,300,000
$
68.49%
75.00%
76.11%
56-33%
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1r PRQUJECT PWURPOGE

‘he purpose of the Project is to pramte policy dialoge and reform
thraugh the improvament of (a) the institutional capacity of the private
sector to research and analyze key issues of natiamal importance and to engage
in oonstructive policy dialogie with the &P (b) the institutianal
orgmization of the private sectar aramd key policy research issues of broad
significance) (c) the institutiomal capability of the G(P to researd: and
amlyze key policy issues) and (d) enhanced understanding of the positive
role of private enterprise and its potential econcmic omtribution to the
development of Peru.

1. PROJECT DESCRIPTION

The Project consists of four separate hut related camponentss (1)
Further strengthening of IID in its efforts to research and daument the role
of the infapmal sectar en the econony and to adwocate a policy framework more
andicive to investment and integration into the formal economy,  (2)
Istitutional development of CONFIEP and strengthened research and amalysis
capahility in the famal private sector - including assistance to sectoral and
provincial associations - , (3) Develogrent of a strengthenad cconamic policy
amlysis capability in the public sector, and (4) Guidance and support o
assure coordimation among participants; assure Project monitoring, evaluation
and reqular Project adjustments, help stimulate and focus dialogue an key
Project themes); and identify and follow up opportumities for private
investment and export development.

Since the activities under the ILD component were aarpleted in Felxuary 1969,
this semianal report will only cover the CO¥FIEP and Rublic Sector (ECR)
portians of the Project.

B. Major Qutputsa
I'lEM (Unit of Moasure) PLANNED TOOMPLISHED
LP PR OFL NXTP. PR QUL
1 ~-CQ¥F1EP T.A.(Thous.Pers./day) 2.3 204 2.2 2.4 18.2 104
2 -CONFIEP Studies (Studies) 20 105 25 18 80 90
3 -CONFIEP Training a) Male 400 3250 800 550 2450 137
4 -OQ¥FI1EP Training b) Rumale 100 690 300 200 390 200
5 -CONF1EP Training c) Tetal S00 3940 1100 750 2840 150
6 ~-OQ¥F.Rib.Bi.+Inf.Exch(Meetings) 6 86 20 10 66 166
7 -CQNF.Pram.Sect .Relat . (Meetings) 30 323 40 33 283 110
8 Q¥ .Develop: Reg.Cham., (Meetgs.. ) 30 275 60 45 215 150
9 -OONF.Priv-fub.D.Bc.Stab. (Study) 0 .1 - 0.1 1 100
10-BCR Boonomic and Tech.Suudies 16 7 32 5 3 27 43
11-HCR Training a)Short-r-Male 3 33 2 10 % 333
12-KCR Training b)Shart-T.Famale 3 12 1 4 10 133
13-ECR Training c)Short-T.Total 43 6 45 3 14 B 233
14-ICR Txaining d)long-T.Male 4 18 0 6 12 150
15-ECR Training e)long-T.Female 0 3 0 0 1 0
16-BCR Training f)Long-T.Total 10 4 2 0 6 13 150
17-ECR Commdities (Microoamut. ) 9 2 9 2 0 7 0
18-BCR Dialogue Facilit.(Seminars) 10 4 10 3 2 4 50

* % are referred to period figures.



IV. PRQJECT STAIUS
A. Plamed EQPS:

1. A strengthened
private sector um-

brella organization,

2. Imgoved nation-
al understanding of
the reed for private
savings and invest~
ment in order to
stimilate econamic
growth.

3. Greater under-
standing, within
and beyond the
mrivate sector,
of the maaning
and role of pri-
vate entertrise.

Progress to date

CQ¥IEP has had an impressive growth, fram the origimal
nmler of 6 founder institutions, it has grown to 31
organizations grouped in 15 sectors. These represent nore
than 15,000 private caganies amloying appraximately
1,600,000 Peruvians. CQWIEP orovides services to all
of its associates through its research and institutianal
development depmrtments. Cther important tool is the
group of 17 working cammittees which mrovide assistance
in specialized areas.

memhasbeanvezyacti\epmmtjng the importance
of mivate savings and investment through meetings, fora
and anferences.. It has also pramsted research on
important areas such as “econamic stahilization®.

The study "Eoonomic Stabilization and Growth in Peru®
axndicted by GRALE and the Brookings Institutions with
rartial financing fram the Project, proposed important
actions towards econamic recovery, manv of which have
bemad:ptedbythemmnne\twiths:msful
results,

Ruhlicity camoaians via newspavers, magazines and tele-
visimhave;xm:edmbew.ryeﬁfa:tiveaﬁluve
roduced greater awareness the gereral public, “Presen~
cia" the official CQFIEP periodic mublication and
"Bmgresa Privada" a hiweekly supplement in the main
Peruvian newsteper have qreatlv contributed to the
attainment of this cbjective, as well asg the pib:lacation
and dissemimatian of results in varicus research areas.
OONFIEP has also estahlished a retwork of affiliate
institutions, as well as extension programs to integrate
and provide assistance to micro-small enterprises.

D. Problans and [Iz_lavf_

N> major problems or delays hawe affected the mogress of COFIEP
activities during the reporting period. Hwever, 620 Q and Brooke Alexander
sanctions prevented the oblication of $96,000 progranmed  for CQFIFP aand
$348,000 for ECR.

In the case of KCR there were difficulties related to the loss of value of
the inti advances due to the rapid deterioration of the exchange rate during
the disbursement process. fhis problem will be resolwd with the adoption of
a dollar dishurscment systaem approved bv USAID at the end of Septeamber.

E. Major Activities ar Qorrective Actions During the Next Six Months

CQ¥F1EP

OONFIEP will contirue playing an important role in integrating the private
sector in the nmational effart far econamic remvery through a omstructive
dialogue with the government and the labor foree. Also with its social
assistance mogram to alleviate the immct of the econanic  adjustment
wogran. CONFIEP's activities will also significantly contribute to USAID's
"ecamic recovery" pogram. For instance, the strengthening of regionmal
chanbers of caommerce shauld be instrumental for expart pronotion. CONFIEP's
suport to micro-small enterprise will enhance an employent generation
ogran. 'medsiglteanforthePAPIpmjecthasalsoe:qx&sseditsinterest
an the potential role of CONFIEP.

CQ{FIEP'SSJgnrttDtheSﬁcialBrerqercmegrama]saneeistnbe
exhasized. In addition to moviding managament advice to the GP Proqram,
CONFIEP has started its own procram throuch the creation of the "Instituto
Bnresarial de Desarrollo Scial" (INEDES), which will be the rivate sector's
suporting  “comedores  populares by domating large stoves, pots ard the
carresponding equipment purchased with contributions of its mambers. T date
INELES has obtained $400,000 from donatians and its target is to obtain
$2,000,000 more to deliver 5,000 stove kits which will serve aproximately
2,500,000 people. :



4-  Strengthened
Policy amalysis
within the G

S. Initiation of
a constructive
private - public
policy dialogue
focused on how to
stimilate invest-
ment and econamic

growth.

6. Strengthened
regicnal private
sectrr asgocijations
and development of
effective linkages
between OONFIEP
and the regional
asgpociations.

‘The Project has provided long term Mister Degree training
in the U.S; to 2] staff manbers of the ECR (13 have
already gradiated). Apmroximately 40 professianals have
received short teon training. In addition, there is one
incomtry Fost Gradiate Training Program carried aut by
the National Plaming Institute throuch the Mational
Bgineering University (NI) on Mational Development
Planning and other on Ivestment Projects. Dy the end of
1930, 65 students will abtain a master degree and 40 a
certificate on "Investment Projects": In the past, 32
students have received certificates on “Development and
Regional Plaming™4

ECR has also campleted with Project funds several
research studies an economic palicies. Five of these
are directly related to stabilization policies.

CQ¥IEP has assuned a leading role in initiating a
dialogue with the govermment and labor union representa-
tives to stimilate cooperation toward the attaimment of
ecxomic recovery goals. It is also cooperating with
the govermment, the church and NGGs in the social
campensation program to alleviate the hardship that
economic adjustment measures are causing in the lower
income sectors of the popalation:

ECR has andicted several successful seminars to
disseminate the fundings of several campleted research
studies such as "export and investment pramtion”
"economic stabilization", etc.

CONFIEP has done an cutstanding job in providing support
to its provincial marbers through training and technical
assisance programs. This includes the networks of
regioml chanbers of camerce. FRor instance, during the
last six months, it has organizaed over 20 events in
povinces.

On Septamber 30, 1990, USAID and OQF1EP signed the Amendment No; S to the
letter of Mreament, extending the PACD from Septamber 30, 1990 to April 30,
1991. ‘The extension will permit the use of a $140,000 balance which was not
spent as planned due to the fact that same activities origimally programed to
be financed by A.I.D. were implemented with funds fram other saurces and
becaise same other activities had to be reprogrammed due to the two-raind
national election.,

RCR

The five studies underway on economic stabilization will be campleted and
their findings and recamendations disseminated through seminars and mublic
fora. Long tem participants will cntime their master degree programs in US
uiversities. USAID and BCR will agree on the use in CY 91 of the unocamnitted
balance of approximately $100,000 of grant funds. Uhless sanctions are 1ifted
to permit the obligation of the final $700,000 increment authorized for HR,
those $100,000 will be the last funding available for the Project.



C. Gther Accamplistwents and Overall Status

CONF1EP

CQFIEP has made an extremely valuable omtritution to Peru's ecoromic
recovery program tlmoudh the GRADE-Rraokings study. Its contribution to the
dialoguebetuemﬂwegwemmtardthe;rivatesec&:rhasalmbeen
remarkable. For instance, CQ¥IEP's President was a matber of the Prime
Minister's economic team, which in Septemmber 1990 negotiated the reinsertion
of Peru in the wxld's financial cxmnity. Other important input has been
the organizatian of the IV Matiaral Omngress for Private Enterprise which took
place on October 2 - 4. Maxoximately 700 representatives of private sector
enterprises, govermment, private and pablic institutions and labor unions met
to discuss the main thame of the event which was called *mational
Reconstruction":  Inmportant steps were made at this angress towards matual
tnstarﬁuxpaatimanugﬁn&wermaxt&ﬂﬁemodxctimsectmstoaxds
the eomous task of economic rehabilitation

BER

Six long tem participants comleted their master degree training in U.S.
wniversities’ during the review period: Other four started their studies in
the month of Aigust. Eleven professionals made study visits to the Central
Banks of Argentina, Mexico, Chile Bolivia and Brasil, to obtain informtion on
the stabjilization programs condacted in those comtries.

A total of £174,291 of the $250,000 assigned under Arendrent No: 3 for
activities in support of ecoromic stabilization were camitted diring the
Serester on two long tem training programs, five research studies and the
visits to the IL:A. Oentral Banks.

The Matiamal plaming Institute cntimed with the gradiate courses in
leunglbwﬂqna:tmuanmwimunseonmwsmentmjects. The
mnistryofmmﬁmrnecurpletedﬁxemm data for its stidy on
inlxvvmtsmdmemconectimqstan.



1. BAIXGROUND DATA

Project Title;

Project Number:

Date of Authorizatlon;
Date of Obligation:
PACD;

lmpleenting Agencies;

Ma jor Contractors:

Personal Services
Contractor/Project
Adviser;

Project Manager:

Status of CPs/Covenants;

Date of Last Evaluation:
Date of Last Aundit:

PROJECT STATUS REPORT
April 1, 1990 - September 30, 1990

Adninlstratlon of Justice

527-0303

origlnal  06/24/86 amerdroent  08/26/88
original  06/25/86 amendment  07/24/89
original  12/31/87 anendnent  12/31/91

1) Ministry of Justice (MJ)
2) Public Ministry (Pd)

3) Judicial Power (JP)
None

Mark G. Visnic
Rodolfo Salinas
All have been dlscharged

03/15/90 Next Evaluation; Unscheduled
None Next Audit: {n 1991

II,  PROJECT PURPOSE AND GOAL

A B

FINANCIAL DATA

Amount Authorized:
Amount Obligated:

ATTAQMENT C

ESF Grant: original $1,000,000 amended to $2,850,000
ESF Grant: original $1,000,000 amended to $2,850,000

LIIL,

The purpose of the project is to encourage and provide the means for
structural improvements in Peru's legal institutions through technical
assistance and trainimg, The goal of the project is to ilmprove the
state's administration of justice.

PROJECT DESCRIPTION

The strategy of the project {s to identify and foster local efforts to
prosecute cases justly and speedlly, raise professional standards for
Judges and prosecutors, organize and manage judicial personnel, improve
administrative planning and budgeting skills and system capacity, and
wre generally, to inspire trust in judiclal institutioas and the rule
of law .

Amount Comnitted: Perlod: $ 47,%1
Qumulative: $1,978,001
Accrued Expenditures: Period - Projected: $ 400,000
Period - Actual: $ 224,118
Cumulative; $1,559, 142
Perfod - Next $ 500,000
Counterpart
Contribution: Plannad; $2, 500,000
Actual $ 115,9%
% LOP Elapsed; 12
% of Toral Auth. Oblig. 1007
Z of Total Oblig. Exp. 55%
% of Total Auch. Exp. 55%
B. Major Outputs
Plannad Accompli shed
Next
LOP  Period G, Period Period Cuon, Z of LOP

1. Number of courts
using modern,
stardarized case

management
procedures. 50 5 15

2, Number of legal
information offices
operating around
the country 30 0 31

15 3

3t 103



The project is used to develop and fan interest in adminlstrative and
substantive legal reform in three fnstitutlons in the public legat
sector in Peru. lbwever, Lluks with local acadenic institutlons aml
tesearch and advocacy groups in tle private legal sector are belng
relied won increasingly to lead or otherwise bolster project objectives,

The most {mportant outputs to be accamplished or in process are Judicial
management lnformation systems, legal trainlng programs, and grasscoots

legal services.,
PROJECT STATUS
A.  Planned EOPS;

1. "High priority areas have been
selected for contlmed actioa
and the most effective
strategies and methadologies
have been defined.”

2, "Each institution's adminis-
trative information system has
been streamlined and baslc data
have been consolidated and
computerized,”

Progress to Date

From a high—water mark of twenty-
three separate subprojects, funded
at the start of the project, three
priority areas have emerged: (1)
public legal services; (2) manage-
ment and legal {nformation systems;
and (3) professional and adminis~
trative tralning. The task of
fusing the separate institutional
interests into comprehensive,
comon efforts is now a key
priority. To accomplish a single
GOP auttority to lead the project
with USAID must be found to replace
the fractured and unstable
National Commfission,

A management {nformation system
having judiclal statistics, case-
flow management, and personnel
management components is operating
in ten model courts in the Judicial
Palace {n Lima, The system will
soon begin to be implemented in 51
additionmal courts and in the Public
Ministry.

Courts ard
prosecutors
provided with
basic equip-
ment

Court wanagement
studies and pilot
projects applying
managnent informa-
tion systems

Intraduction of
Computer tech~
nology to mod-
ernize procedures

Tralnlng prograns
for professional
and administrative
personnel (in temms
of number of people
trained)

150 300%



“A computerized database system
for judicial statistics has
been partiaily implemented and
detalled plans elaborated for
its completion.”

“A camputerized index for all
legislation has been designed
and partially implemented."”

“There are on—going training
prograns for sector personnel
and each {nstitution has devel-
oped a middle range training
plan based on an assessment of
tralning needs and its expe-
rience with courses financed

by the project.”

“Eighteen legal services
offices are in full operation,
five of them in the provinces,
Their activities are centrally
monitored, a plan exists for
further expansion of the
program, and training of staff

is on—going.”

A statistics system has been
developed for the julicial branch
under the court management activlty
to measure, inter alia, output,
court pressure poiats, and time
standards. ESAN and Catholic
University are planning to provide
technical assistance to further
develop and automate a statistical
systea,

A law revision and legal informa-
tion project is set to begin.
Catholic University, ESAN, and
representatives of Artiwr Anderson
have agreed to submit plans to
develop a plan of action consistent
with the advice rendered in the
project evaluation report. Base-
line data and law revision needs
will be provided in a planned
November—December assessment.

Tie Judicial Power and the Public
Ministry have created permanent
training programs. Curriculum
development and programs to train
prosecutors and judges are contin-
uing to be refined,

Thirty-one offices are operating in
depressed urban zones, seven in the
provinces. The Ministry of Justice
is implementing a centrally
wonitored evaluation and training
plan, The offices are slated to
offer representatiomal services in
addition to consulting.



7.  “Uffice equipment has been
provided to provincial courts
and public presecutors' offices
in accord with plans for up~
grading material resources,”

8. "Wider support for the program
has been generated within the
government and society at larmge.
One coacrete indicator is
relative increase in the budgets
of the Judiclal Branch and
Public Ministry.”

9. "There is a completed sector
assessment providing baseline
data and a full analysis of
sector problems,™

Aside from equipment being
purchased this quarter by the
Public Ministry for a permanent
training academy and computer tech-
nology procurement slated for CY
91, all logistical equipment
procurement has been accomplished,

Catholic University Law School,
ESAN, and the Andean Comnission of
Jurists all have submitted or are
in the process of submitting plans
to assist the project. Represen-
tatives of ESAN are seeking to
{mprove the Judicial Power's
administrative section's planning
and budgeting system. The public
treasury budget for the julicial
branch coatinues to trend down,
despite a constitutional mandate
to allocate a minimm of 2% of the
total bulget to the courts.
Project margerent is contimuing to
raise the issue of funding with
newly elected GOP executive ard
legislative branch officials,

A task order under a centrally
funded LAC/DI requirements
contract is expected to authorize
a team of five contractors, four
from FPeru, to provide baseline
description and analysis of the
Judicial process, judicial
management and organization and
the state of legal infonmtion and
law revision. The assessment Is
planned for a four week period
begining o/a November 15, 1990.



10,

“A National Commissfon for the
strengthening of the Peruvian
Justice system is fully
functioning as a policy-making
body for the sector.”

USALD project managavent is en-
couraglng the new QDP executive
branch to create a central authori-
ty to plan and lead project
{mplecentation, The original plan
to develop leadership for long
term plaming and reform via a
"National Commisslon” made up of
the President of the Supreme
Court, the Attomey General, and
the Ministry of Justice has failed
miserably. The void 1n stable,
unifled leadership substantially
impedes project impact and reach.
Frequent charges in command in the
three posts and decp resistance to
coordinated action has defeated
the original concept. A plan to
create a simgle euntity, formed
pursuant to executive decree,
having sole authority to oversee
project  implementation {n the
sector s being developed. A
local lawyer expert in govermment
relations and the public legal
sector, s being coatracted to
develop and provide a legal
opinion regarding a plan to create
the entity.



PROJECT STATUS REWURT
April I, 1990 = September 30, 1990

During much of the reporting period, USAID project management focused
on plans to redesign parts of the project, A confluence of factors
— chlef among them: the culmlnation of the first project evaluation
and delivery of the final report on July 30, 1990, the apparent
radlcal change (n the newly elected govermment's desire to do
something about administration of Justice in Peru, and an opportunity
to authorize and obligate new project funding in the first quarter of
CY Y1 — served to place a priority on navigating the project to
structural improvemeats.

The project also continued to realize {mplementation activities,
albeit at a relatively lesser scale due to frequent changes in
leadership at the Ministry of Justice, as the executive branch mantle
changed fror the APRA to the fledgling Camblo 90 party. After two
directionless changes 1in the ministry, the minlstry delivered
operating plans for CY 90 at the end of the reporting period. Both
the Public Ministry and the Judicial Power did, however, carry out
project implementation during the reporting perfod. The principal
tasks included further development of professional training proyracs
and implementation of standacdized procedures, functions, and
document formats for improved case management ,

USAID discontinued financing the costs of the project coordinating
office during the period. The coordimating office, intended to
provide both logistical and technical support and plaming as a kind
of secretariat to the Nationmal Comission, failed to develop without
interest and leadership from the three putative wmembers of the
comnission. Coatimuing high costs and low professional output from
the director and the executive director both Peruvian lawyers,
motivated the change.

Regarding  project redesign  efforts, the conclusions  and
recamrendations of an Intermal USAID strategy paper and the
evaluation report were discussed with existing project counterparts

C. Other Accomplistments and Overall Status D,

Problems and Delays

The fundamental problem during the period was Implementation delay
stemning fram the breach in QP dlirectlon created without a stable
project managenent entity in the GOP, Three different adminstrations
{n the Ministry of Justice this year, flve In the last eighteen months
and at least nine durlng the llfe of the project have failed to
adequately grasp project objectives and have ‘impeded incremental growth
ln project outputs. Annual charges in leadership in the Judicial Power
produces reform lethargy in cthat Institution. Delegarion of equal
project authority to three separate and unstable public sector
institutions has ylelded three mini—projects that tend to move in fits
and half-steps.

The effects of ineffective GOP wanagement during the period are typical
and illustrative. ‘The Ministry of Justice did not subait fimal
workable plans for CY 90 until September 24, 1990. The Judlcial Power
vacillated in endorsing new and allegedly effective case management
procedures for months, The Public Ministry {s resisting an integrated
case management system wlth the Judicial Power.

Adjustments ln arranging logistical support for the Lmplementing
agencies contributed to implementation delays. When the coordinating
office disintegrated on July 31, the project lost the support of the
two individuals (of seven) W benefitted implementation, Delays in
working out a satisfactory interim arrangement until central @QOP
leadership is installed have coatributed a drag on implementatioan,

Major Activities or Corrective Actions During the Next Six Moaths

A focused sector assessment oa judiclal process, administrative and
court organization, and information systems will take place in
November—December. The assessment will count oo baseline descriptions
and analysis from-local consultants and will be managed under a LAC/DI
requirements coatract by Checchi and Co. Consulting. The assessment is
designed to provide inputs to help the project allocate additional



and a bruad class of executive and legislative branch representatives
loterested in  juliclal reform, ‘M top immdiate priority is
developing a single authoritative lialsoca in the QP to take
responsibility for coordinating and planning sustainable prograns
urer the project. ‘The idea is to replace the ineffective National
Comission and a separate Coordinating Office with one central
authority composed of goveriment and private sector legal experts
similar to the multi-partisan “Comisiones Revisoras™ frequently used
by the Peruvian Executive and Legislative branches.

funding (o support the anti-narcotics initiative and to canpile
reference data needed to carry out priocity project tasks regarding
court managenent and information systems,

A proposal to create a management overseer for sector reform continues
to be discussed with the QOP, Details regarding the function,
authority, composition and relatlionship to project counterparts are
being researched by a local lawyer.

Tie resules of the assessment and negotliations with the QUP over the
management gioup will be used to produce a project paper supplemeat to
authorize and obligate approximately $500,000 in the first quarter of
CY 91,

Mission Director's Comments

The Administration of Justice project is the key activity in the
Mission's Democratic Initiatives portfolio. President Fujimori, in his
Imugural address, placed a very high prioricy upoa julicial reform
during his administration. lwever, this commitment has not yet been
translated into support for the AQJ project and coatinues a trend from
the previous administration. The Mission is developing a dialogue with
the new President to bring his priorities and AQJ into a better
aligmment and to establish a project supervisory entity. To date, the
separate judlcial organizations iave mot coordinated well within or
without the project. The “C" rating for this activity is the result of
this relative disarray in the GOP and does not reflect upon the
professional attributes of the project staff as well as a number of
innovations developed under the project to bring justice to Peruvians
in a more efficient manner.
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11, PROJECT PURPOSE

of diarrhea.

I11I.  PROJECT DESQRIPTION

urban and rural areas by:

1) Promoting applied,

2) Training autritionists,

vulnerable population groups.

fortl 1, 199 - Scptambur 10, 1990 A Bx  c_
FINYCIAL DATA
LIN-PR1V SEC NUIR-QHILD SURV. Anount Authorized: Grant: origlml $914,000
527-0308 Amount Obligated: Grant: origlnal $914,000
origimal 6/17/86 anendent 11/07/89 Amount Comnitted: Period; $~0-
origlnal 0/26/86 Cumlative $914,000
origlnal 12/31/88 anendent 12/31/90 Accrued Expenditures: Perlod - Projected: $100,000
INSTITUTU DE INVESTIGACION NUTRICIONAL Period - Actual: 3 36,614
N/A Cumlative $796,262
(harles Mantione, Project Manager Period - Next $100, 000
Edward Scholl, Project Coordimator Outstandlong Advances: $ 48,065
All met Counterpart
Contribution: Planned; $350,000
None Next Evaluation; 11/15/90 Actual: $250,000
None Next Audit: 12/01/90
Z LOP Elapsed: %4, 54
% of Total suth. Oblig. 100,00
Z of Totai Oblig. Exp. 87.11
% of Total Auth, Exp. 87.11
B. Major Outputs;
- Planned _ Accomplished
The overall purpose of this grant is to reduce child mortality and Per— Next Per— 4
worbidity in Peru by improving the effectiveness and delivery of Child IOP iod OGm Period iod G of LOP
Survival interventions, particularly those related to ORT and treatment
Component One: Tralning
1. Training given in nu-
trition education, child
survival interventions
This project seeks to improve the nutritlonal amd health status in and better targeting of
food to PWO;
- nutritionists 50 5 50 4] 17 62 124
results-oriented research on the causes and -~ promoters 2000 408 2408 200 208 2184 109
control of diarrhea in rural and peri-urban areas, Iincluding
studies pertaining to traditional beliefs and feeding practices 2, Cloth flipcharts on 2 0 0 2 0 4] 0
affecting the dietary management of diarrtea and ORT programs; and child survival inter—
ventions developed and
and health workers to increase distributed.
the nutricional impact on Title Ll fealing programs for the most
3. Weighing scales distri- 500 0 500 0 0 500 100

buted to PVOs.



1v. PROJECT STATUS

A,

|

Planned EopPs

Increases nutritional Lmpact of
Ticte 11 food assistance prograns
on most vulnerable groups.

Dietary management of diarrhea and
other appropriate interveatioas
designed and incorporated into the
National Diarrheal Dlsease Control
Program.

Progress to Date

‘This EOPS has lamely been

achieved through the training
given by IIN to nutritioanists
and health  promoters in
Caritas, ARA - OFASA, and
the MOH, These personnel
have been tralned in growth
maltoring and uutricion
education. This BOPS will be
further realized through the
printing and distribution of
cloth flipcharts on a varlety
of nutritional themes during
the next reporting period.

This EOPS s progressing
satlsfactorily towards comple-
tion, A pilot subproject to
introduce nutritlous and
locally avallable foods into
MOH oral rehydration units
progressed satisfactorily
during the reporting period.
If this pilot subproject 1is
successful it will hopefully
result in appropriate dietary
wanagement of dlarriea being
fostltutionalized in the
National Diarrhea Disease
Coatrol Program,

Component Two; Dietary Management of

Manwals on matrition and 1000
child survival topics

printed and distributed

to PVOs.

0 1000 0

Diarrhea (DMD)

L.

&n ethnographic study on 1
tradltional beliefs and
daily observation of
practices [a the treat-

meat of diarthea coapleted,

A clinical study com ~ 1
pleted to measure the
clinical and nutritional
effects of altermative
feeding reyimens fram
anthropological data.

The National Advisor 1
Council of the IMD

Project set up and

expanded.

MO and PVO doctors and 250
murges trained ia three

day Nutrition and Diar—

rhea Workshops focusing

on the scientific and
programmatic implications

of IMD research,

Peruviaa physicians at 10
several medical schools
included in clinical

studles of diarrhea and
trained in research
techniques and DMD study
results,

Nutritionists and 250
leaders of mothers'

clubs trained in DMD

study results,

0 1 0

1000

250

10

108

100

100

100

100

100

100

43



Perform a pilot sub- 1 0 0 1
project to test the

feasibility and ac-

ceptability of provid-

ing locally available

foods for diarrheal

eplsodes in MOl oral

retrydration units.

Complete set of ins-— 1 0 0 1
tructlocal and promo-

tional materials relat-

ing to DD developed.

Component Three: Applied Diarrheal Dlsease Research (ADIR)

1.

Epideniologic study 1 1 1 1
and bome surveillance

regarding the causes

and traditional treat—

ment of diarrhea

performad,



PROUJECT STATUS REFORT

April 1, 1990 - September 30, 1990

C. Other Accomplisiments and Overail Status

This project is progressing according to schalule and is expected to
complete all objectives by the revised PAD,

Awrg the major accamplisiments of the past six months were the
following:

= 208 prowters from Caritas and Adra/Ofasa were trained in
growth monitoring and other child survival interventions; in
addition, a seminmar {nm growth monitoring data analysis and the
use of Harvard Graphics softwmre was given by IIN to data
analysts from Adra/Ofasa,

= In the dietary management of diarrhea component {(DMD) IIN
contimed to conduct a demoustration project in the oral
rehydration unit of Hospital dei Nifo. The mini-project will
show the feasibility of estabiishing a IMD component In MO oral
reliydration units natiomwide. During the reporting period, ILIN
continued training the persomel of the oral rehydratlon unit
and began acceptability trlals, evaluating various recipes by
feeding them to children in the rehydration unit.

With respect to gender considerations, ctralning activities are
directed towards nutritionists of the participant PVOs, ali of them
wopen, These nutritioaists, in turn, train health pramoters (5 of
them are women) uwho work with mothers developing educational
activities on mutrition. In the DMD component, the principal target
of educational activities is also wothers, organized in ‘wmother's
clubs™ or at the family level,

D.

Problems and Delays

No major problems or delays were experienced during the reporting period
in temns of project activities, Progress was made on resolving the
accounting irregularities described previously, Staff from the USAID
Controller's Office met several times with administrative staff of INN and
guided them in following the required steps to account for adminlstrative
expenses that were insufficiently documented in the first r“ree years of
the project. IIN is in the process of an overall review of their
financial reporting system and is receiving additional assistance from the
firm of Arthur Anderson., It is expected that in the next few moaths IIN
will be able to provide all the financial information required by the
Mission to substantiate previous vouchers suhnittesd,

Major Activities or Corrective Actions During the Next Six Moaths

Component One: Training

— Field testing, printlng and distribution of cloth flipcharts will be
completed;

— A refresher course will be given to Caritas nutritionists;
Component Two: [MD

= The DMD demonstration project in the oral reliydration unit of Hospital
del Nifio will be campleted,

= The development of health messages and instructional and promotional
materials based on dietary management of diarrhea will be completed.

—~ Two courses for nutritionists and leaders of mothers' clubs will be
given on the dietary management of diarrhea.

Component Three: ADOR

=~ The final report presenting the results of the epidemiologic study and
home surveillance will be finalized and presented to USAID and the MOH.

General
~ The finai project evaluation and audit will be performed,



Project Title;
Project Number:

Date of Authorization:
Date of Obligation:

PACD;
Implementing Agencies:

Major Contractors;

A L.D. Project Manager:

a/ The Hisslon teminated this coatract in December 1987 and,
This amount was reobligated into the DA Contract in FY 1989 onc
b/ 1t includes $333,000 that was allotted directly to AID/W ar
§/ Estimated projections since DA had not provided the quarte

Andean Peace Scholarship Progran
527-0313
Original 9/86 (by AID/W)

PROJECT STATUS RERRT
Aoril 1, 1990 = September 30, 1990

$6,358,000 (Peru Program)

September 24, 1987

Accrued Experdltures:
Period - Actual:

Fulbright Comniss{on Contract a/

September 30, 1987, August 26, 1988-1989

luz Maurtua Contract

September 30, 1987, February 12, 1988,
September 10, 1988, July 28, 1989 DA

February 22, 1988 9/23/88, 8/89

Amount Authorized:
Anount Obligated:
Amount Comnitted:

Counterpart
Contribution:

X LOP Elapsed:
% of Total Authorized Obligated

AX B

Grant: original
Grant: original
Period;
Qumulative;
Period - Proiect.d

Gumlative;
Perfod - Next

Planned
Actual

X of Total Obligated Expended

tiyatt Boeglo y Asociados S.A. Contract

August 31, 1990, September 30, 1991
Partners of the Americas (NAPA)

09/30/9%

1.

2,

tiyatt Boggio y Asoclados (HYBOSA)

for local support.

Development Assoclates (DA) a~d
Institute of International Education
(1IE); Partners of the Americas (NAPA)
for placement and support in the U.S.
#guirre Intemational/Checchi; for
evaluation and implementation support.
Development Associates (DA) and Partners
of the Americas (NAPA) U.S. Contractors
Hyatt, Bogglo and Asociados (HYBOSA) Local
contractor

Aguirre International/Checchi

Veronica de Ierrero
Status of CPs/Covenants: None.

Z of Total Avthorized Expended

ATTAQMENT C

$6,358,000 amended to $6,357,816
$4,815,167 amended to $5,900,662 b/
1,085,495
$5,900,662
400,000
$1,016,072
$4,223,452 ¢/
$ 450,000 ~

$ N/A
$ NA
75.512
87.51%
75.85%
06.42Z%

In September 1988, deobligated the balance remaining in the contract, i.e., $224,958.
e Mission had an obligation window.
d obligated in the DA coatract.
rly financial report due in July.

A short financial summary was received on October 5th.
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Dite of Last Evaluation; None. Next Evaluation: To be detennined with Asulrre Intermatlonal and the AlD/W LAC Bureau

Date of Last Andit: None. Next Audit; ofa 7/Y1

11, PROJECT HJ'RPOSE B. Major Outputs
The objective of APSP is to coantribute to Planned Acconp i shed

the formation of mure effective manpower .
resources, thereby ensuring the leadership and LOP Period Qun. Period Cum, X of LOP
technical skills needed for the progressive S/T tralning total 320 % 1% k' 190~ 5%
balanced and pluralistic development of MALE 192 16 69 6 69 7%
selected South American countries and to FEMALE 128 40 91 30 121 954
strengthen mutual understanding between the L/T training total 80 17 64 16 79 99%
United States and its latin neighbors. By MALE 43 0 43 0 43 9L
addressing this dual goal, the APSP objective FEMALE 32 17 20 16 k) 1137
is to counter Soviet Bloc activity by increasing TOTAL 400 73 218 52 269 672

tie number of trained individuals fram the
socially and economically disadvantaged groups.
All particlpants must be leaders or potential
leaders.

I1i. PROJECT LESQRIPTION

The major outputs and activities are;

(1) To implement training activities in
the U,S, geared to provide Peruvian leader
participants with an opportunity to receive
specialized training and practical experience
in a diversity of technical areas and to provide
them with an exposure to the values and mechanisas
of democratic pluralism through Experience America
activities.

(2) A total of 400 participants will have
been trained under the APSP Peru program by the
end of September 1991, Training in the U.S, will
rarge from academic and technical studies at
Comnnity Colleges and Universitles to observation
trips, meetings with officials and techalcians,
visits to active local commnity organizations,
workshops and hands-on technical tralaing.



(3) A ainimum of 70% of the APSP total
participants will be socially and/or economically
disadvantaged; 40% of total participants will
be women.

(4) Ar least 20 of the participants will
attend long-term training programs (more than 9
maths) and a minimum of 1GZ will attend prograss
at Historically Black College and Universities
(HBQUs).

(5) To strengthen a mtional network of
commmnication with APSP tralnees through
follow-on activities to be implemented in
key geographical areas,

1Iv. PROJECT STATUS

A. Planned EDPS

Develop strategy to achieve
Historically Black Colleges and
Universities (HBCUs) 1(X target.

40% of trainees should be
women.,

7/ of trainees should be
ecooomically disadvantaged.

20 of trainees should attend
long-term training programs.

By the end of September 1991
USAID/Peru would have sponsored
400 APSP scholars for training in
the U,S.

Progress to Date

9% of CLASP I mandate has
been accamplished by sending
20 short-term participants to
receive training at Roxbury
Community College Boston MA.
and 16 at Lincoln bniversity,
Jefferson City, MO,

64% of short-term training
participants and 457 of long-
term are femle.

9 of tralnees are econcmically
disadvantaged as defined by
USAID/Peru,

29% of participants have been
placed in long—term non-degree
and academic degree programs.
However, this figure will decrease
to 2% as there will be no new
starts durleg FY-91.

As of September 30, 1990, 269
participants (672 of the total
planned) have departed for training
under the APSP progran,



C. Other Accomplisiments and Overall Status

1. Progress on Previous Problems

The overall project implementation during the
reporting period was steady and planned activities
for this period of the APSP program were accomplished,

On July 19, 1990 the R0 approved modification
rumber 6 for the HYBOSA contract. A revisioa of
budget was executed and it was established a new
system for payment of the fixed-fee for HYBOSA.

On September 26, 1990 the R executed
averndoent number 7 and approved a rinal revisioa
of the HYBUSA budget.

The current situation of sanctions (620Q)
required tremendous efforts on the part of Missioa
staff to identify a valid strategy for coantinulng
with this U.S, priority tralning program. After a
series of legal reviews and consultatlions, USALID
established contractual negotiations with the US
PVO Partners of the Americas (NAPA) to implement
the APSP/Peru short—tema training programs for
FY 91. The overall Mission efforts resulted in the
establishemt of a well planned strategy for FY 91
with NAPA,

2, Major Highlights During the Reporting Period

a. 52 participants departed to the U.S. as

follows:
Short-Term Tmlnﬂ

16 participants (10 female and 6 male)
to attend 8 week program on Mid Level PVO Management
Skills Training at the School for Intermational
Training, Brattleboro, Vermoat and Lincoln University,
Jefferson City, M0., and HBQ tralaing institution,

20 female participants to attend 8 week
program on Development Skills Training for Women at
Virginia Polytechnic Institute, Blacksburg, Va,
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April 1, 1990 - September 30, 1990

D,

Problems and Dalays

1. DA's APSP Peru Project Coordinmator in Arlington, VA resigned to her job, thus
causing a disruption in our program coordination, After assigning responsibllities
for APSP Peru's tralning programs to several DA staff members, a new coordinator
was finally appointed to take over Peru's project.

2. APSP sponsored participants have returnal to Peru upoa completion of their training
programs. However, during the reporting period, the APSP program for the first time
was presented with a very minor my-returnee problem. However, this has mot affected
the exceptional ranking achieved in the area of returned participants,

3. A female participant declined the scholarship granted to her to pursue an M.
degree in Survey Research, Main reason was the difficulty ste found to leave her
housewife responsibilities behind,

4. Two short-term training prograns had to be postponed for FY 91. In both cases the
final selection of particlpants was accomplished.



Long-Term Training

i female jourmalist to pursue mon-degree
training in TV production and reporting at University
of 1llinois at Carbondale, 1llinois for 12 months, plus
4 moaths ESL training.

1 female journalist to pursue mon-degree
training in written media commnicatioas at University
of Arizona, Tucson, Arizona, for 12 months, plus 4 months
ESL trataning.

1 female university professor to pursue
Master's Degkee program on Survey Research at the
University of Comnecticut, Storrs, Connecticut, for 12
months, plus 4 months ESL training.

3 female researchers/university professors
engineers to pursue academlc/technical training on

Tropical Aquaculture at the University of Auburm, Alabama,
plus 4 months ESL training,

4 female English Teachers frum Binational
Centers (Lima and the provinces) to attend TESOL training
program at State University of New York, at Buffalo,
Rew York for 1l months, plus 4 weeks topping off in ESL.

4 female English Teachers from private
institutions and universities to attend TESOL training
program at Portland State University, Pocrland, Oregon,
for 11 months, plus 4 weeks topping off courses in ESL,

2 female administrators of academic institutions

to pursue a Master Degree in Educational Admlaistratioa in
Spanish at the University of New Mexico, Albuquerque, N.M.

b. 32 participants returned from training in the
U.S. as follows:

-9 -

E. Mijor Activities or Corrective Actions During the Next Six Months

Coordinations will start with the PVO Partners of the Americas in order to
implement two short-term training programs in the field of Small Industry
Management and Youth Education for Leaders.

A short-term training progran in Youth Education for Leaders postponad for FY 91
will be implemented through Development Associates, the former contractor for APsSP
activities,

Upon recetpt of ALD/W-LAC results of the S1F review for CLASP 11, Misslon will
proceed to the final revlew of the CLASP Il Project Paper in order to proceed to its
authorization.

HB 10 policies regarding subsequent degrees requires further evaluation.
Peruvian participants attending Masters programs in the U.S. are being offered
financial opportunities to contime their graduate training. As a result of these
training opportunities Mission faces two type of constraints;

a) Inability to concur with this offer, since there are o possibilities to
defray their partially-finaaced status as required by HB-10 and;

b) Awareness that participants remaining in the U.S. for a subsequent degree for
a pertod beyond the third year of training is not in accordance with B 10
policles. Followup consultations with AID/W-OIT will be carried out to further
assess these policies.

F. Mission Director's Comwnents

The Ardean Peace Scholarship project is an example of the Mission seeking
creative and Innovative solurions to the sanctions applied to Peru that iohibit
the obligation of furds for cn—going projects, Partners of the Americas, a PVO,
had several A.I.D.—fuwed training activities in the past. Several of these efforts
contineed without A.L.D. funding. This allowed the Mission to continue to obligate
funds for this importunt and successful project after the contract with Development
Associates ended and coult not be renewed under sancticas. The project contimes
with no notable problems,

Our extremely capable and competent local staff coatributes greatly to the
success of this training program.



Short-Term Training

16 participants (10 female and 6 male)
attendel 8 week program on Mid Llevel PVO Management
Skills training at SIT, Brattleboro, Vermont and Lincoln
University, Jefferson Clty, MD.

Long-Term Training

13 teachers of English as a second
language (8 female and 5 male) attended a 10 montn TESOL
Certificate Progran at State University of New York,
Baffalo, N.Y.

1 mle =zootechnician (FY-88) after
obtaining Master's Degree in International Agricultural

Development, at the University of California at Davis,
Qlifornia.

1 female econamist (FY-88) after
completing Master's Degree program in Agricultural
Economics at lowa State University, Aves, lowa,

1 male agricultural engineer (FY-88)

after obtaining Master's Degree in Agricultural Natural
Resource Economics amd Irrigation Management at Utah
State Unlversity, Logan, Utah.

c. A total of 59 long-term participants are
currently in training in the U.S.A,
d. FY-91 training program was designed and

approved by the Project Committee Members, as follows:

Short-Tern Tralning

22 participants (7 female - 15 male) to
attend 8 week program on Smll Industry Management
Skills Training.

22 participants (12 femalz — 10 male) to
attend 8 week program on Youth Guidance Skills Training.

22 female participants to attend 8 week
program on Development Skills Training for Women.



2] participants (12 female - 9 male) ro
attend 8 week program on Youth Educatlon for Leaders.

22 participants (4 femile - 18 male) to
attend 8 week program on Agricultural Management .

22 partlcipants (12 female - 10 male) to
attend 8 week progran on Medla Promotion of
Envirommental Adareness,

Long-Tern

No participants will ba sent for training
in FY-91 as PAOD is September 30, 1991.

e, Selection procedure was completed for
pacticipants attending:

Youth Education for Leaders Programs,

Development Skills Training for Women and Youth
Guidance Skills Training.

f. APSP  staff travelled extensively to
Trujillo, Chiclayo and Arequipa early in the reporting
period. Objective was to recruit and select
participants, carry out follow up activities and gather
information for FY-91 programming,

g. Followup:

Several projects designed and carried out
by former participants in Chiclayo and Arequipa have
been monitored and supported by APSP staff. In all
cases, funds have been provided by USAID to assist
participants efforts and budgets, with the limited
resources available in the Project. Major foilowon
activities include the following:

In (hiclayo, with the enthusiastic support
of all forwer participants in the area, an Alumni
Assoclation was created. A board wes appointed elected
throwh elections and they were swore In by a
representative of the APSP staff. The Association has
already started activities and plan to cooparate with
other Associations to be created in the future.



In Lima, place of residence of approximately
B0 forwer participants, similar efforts resulted in the
creation of the Lima Alumi Association. First board of
directors was electedl and swom 1in by the U.S,
Ambassador to Peru,

In Trujillo and Arequipa, were there Is a
considerable mmber of former participants, plans ace
well advanced to organize their respective
Assoclations, The main objective is to merge all the
Assoclations into a solid one in the future.

The Bi-National centers in Lima and the
provinces have contimwed to assist the Project by
providing physical space to APSP members and have also
granted scholarships to tormer participants to lea
English. '

h. Mr, Alan Broehl came to Peru as programmed,
to carry out professional services required for the
CLASP 11 project paper preparation. He met with Missioa
staff to review and discuss project paper.

i. An ARNET on Historically Black Colleges was
held on June 12 with the participation of USAID offices
fn Quito, Lima and Bogota, organizad and conducted by
USIA, Maln objective of ARNET was to provide
information on the quality and diversity of HBQUs 1in
order to overcome reluctance of APSP and other grantees
to accept programing to study at HBQUs, Overall
results of the ARNET were quite positive,

jo In May, Mission requested LAC/DR/EST to make
necessary coatacts for Aguirre Internmational (AI) to
carry out a site visit to the Arizona Sonora Field
School which 1s currently implementing a training
program in Irrigated Vegetable Production for 15 APSP
long—temn participants. Complete report wsas recently
received and is being evaluated.
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1. BACKGROUND_DATA FINANCIAL DATA
Projcct Title: CARE OPG Agroforcestry Food-for-Work (ARCA) Amount Authorized: Ol’G Grant : $230,000
I'rojcct Number: 927-0320 Amount Obligatcd: :. $230,000
Datc of Authorization: March 1, 1988 Amount Committed: Period: None
Datc of Obligations: March 1, 1988 Cumulativce: $230,000

July 26, 1989 Accrued Expenditurces: Period - Projected: $ 50,000

Scptcmber 26, 1989 Period - Actual: $ 31,376
PACD: March 31, 1991 Cumulativce: $187,879
lmplcementing Agencices: Pceriod - Next $ 42,000
1. The Coopcrative for Amcrican Relicf Everywhere (CARE). Countcrpart
2. The National Officc for Food Assistancc (ONAA). Contribution: I’lannecd: 3 26,500
3. The Ministry of Agriculturc (MOA) through the General Directorate of Actual: -
Forestry and Wild 1ife (DGFF). % LOI’ Elapscd: 83.78%
Major Contractors: N/A % of Total Auth. Oblig. 100.0%
AlD DProject Manager: Mario Quiroga % of Total Oblig. Exp. 81.69%
Conditions P’recedent % of Total Auth. Exp. 81.69%
Satisfica: January 19, 1989
batc of Last Evaluation: 12/01/89 Next Evaluation: 12/01/90
Date of Last Audit: - Next Audit: 11/01/90
11. PROJECT PURPOSE B. Major Qutputs

1. To implcment an agroforestry food-for-work program 1in Planncd Accomplished
priority rural sicrra communitics in up to cight Departments in Pecru Next
in conjuction with the DGFF (Direccién General de Forestal y Fauna) LOP lcriod Cum. Pcriod Period Cum. % of LOP
and ONAA (Oficina Nacional dc Apoyo Alimentario), motivating the 1. Installation of Com- 172 60 193 13 15 200 120
rural communitics to install and malntaln communal nurserics 1in munity nurseries(No.)
order to presecrvc natural resources and to allcviate malnutrition. 2. Trce seedling prod- 9425 2490 11430 606 2,709 8,700 92
uced (No. in 000)
11I. PROJECT DESCRIPTION 3. Soll conservation 670 203 613 430 307 1.074 160
The major outputs are: Thce 1installatlon of permanent practices (llas.)
community nurscrics, the production of scedlings, tree planting and 4. Forestry Committces 300 121 256 25 6 306 102
malntcnance, complemcnted by 30il conservation activities and the organized (No.) |
implementation of nutrition cducation activitics. 5. Mothers Clubs orga- ~ 1/ 13 94 15 6 105
nized (No.)
Iv. PROJECT STATUS 6. Training:
A. Planncd EQPS Progress to Date - To farmers (No. of

1. 60% of projcct scedling produc 66 % clases) 2/ 276 465 273 82 376

tion is done in community nurs-
erics.
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2. 50% of the spccies planted arc 43 % 7. Food Distribution(MT) 5607 1070 3786 900 787 2102 38

native species. 8. Participants (No.) 37 7%40 - 4770 13199 - -

3. Communitics will form 300 100 % ~Women - 49295 - 2860 7919 - -

agroforestry committccs. ~Men - 301% - 1910 5280 - -

4. A nutritional diagnosis will A samplc of 20% of P'roject communitics

bc completed in 350 project was achieved. The information will be 1/ Was not originally programmcd as an activity.

communities. uscd to re-design this component. 2/ 1nformation not available.

5. Tree plantations will huve been 57 % 3/ The goal was to rcach 30,000 familics.

established in 350 communities.

E. Major Activitics or Corrcctive Actions during thc Next Months:
C. Other Accomplishments and Overall Status
1. The Addcnda to thc CARE/ONAA Agrecment, related to the utilization

1. The USAID Projcct Manager on a recent inspection trip, obscrved that of Monctization funds, werc finalized on September 30, 1990. The
CARE/Huaraz was achlicving an effcctive coordination of ARCA Projcct ncw  Addenda  provide new procedurcs to administer these funds,
resourccs with the Ag.Dcvclopment Project, financcd by Holland. CARE dircctly between CARE and ONAA'sS Regional Offices.
has 1instructcd thc other threce Rcgional Offices to rcplicate this 2. The PACD of thc ARCA Projcct is March 31, 1991. Thc Mission has
coordination with the Dutch supported program. cxpresscd interest in  supporting o projeccted ARCA 11 Project,

2. The community nurscry program has continucd to be succegsful both in through Deccmbver 31, 1992 (I'ACD for the currcnt OPG's). Funds from
quantity and quality of nurseries and sccdlings produced. Community the Monctizatinn of Title 1I commodities, would be allocated for
interest in soll conscrvatlon practices., 1is far cxcecding the this purposc. for FY 1991 and FY 1992. CARE will submit to USAID a
original projcctions. pProposal of the ARCA Il Projcct for revicw by February 15, 1991.

3. Minor activity with the installation of vegetablc gardens through 3. Thc fipal cvaluation of the ARCA Projcct is scheduled for December
the "Club de Madres” of the communitics, including fruit trce 1990. Considering that the ralny period in the sierra regions of
cultivation, has proven to be succcasful. CARE will contlnue with Peru 15 from Novcmber through March, it 1is 1likely that CARE will
this ncw activity, providing sccds and technical assistance. requcst a dceclay.

4. An audit of ARCA's OPG funds 1is scheduled for November 1990.

D. DProblems and Dclays

1. The installation of the Rcgilonal Governments crcates a potential
problcm relaoted to the daily agsigned use and .ovement of
counterpart personncl, equipment and vehicles.

2. The food was not distributed to the communitics according to plan.

This was duc to ONAA's 1insistancc that monctization funds providcd
by CARE pass through its mailn office. As a result, funds arrived
late to ONAA's Rcglonal Officces.

3. With the new GOP Administration in place, changes in high lcvel
counterpart offices have crcated some delays, during the second
quarter of thec rcporting period.

4. Thc Nutritional Iroject Componcnt has not been fully implemented,
malnly due to scarcce counterpart funding through GNAA.

5. Additional Monctization funds werc not available until early

Scptember 1990.
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1. BAQIIRD DATA

FINANCIAL DATA

Project Titlea Central Selwa Resource Mamgament Hase I Aroat Authorizeds ‘otal origiml  $3,910,000 amenial w $1,610,000
Project Number, $27-0321 Imn $1,680,000 amendal to $ 380,000
Date of Authorizations original  06/17/88 arendrent  09/26/9) Gaant $2,230,000 amendad to $1,230,000
Mte of Cbligationa origiml 09/29/88 amendtent 09/03/90 Amunt Cbligiteds Loan $1,680,000 amended to $ 380,000
PXDs origiml 09/30/90 amended to 00/00/00 Grant 42,230,000 amendad to $1,230,000
Implementing Agenciess The Natioml Institute for Development (Instituto Amunt Qannitteds Beriods Qum. Hext
Naciaal de Desarrollo, INADE) and its Natioml Lcan 12,258 377,215 [274:
Plaming Office, Apoyo a la Bolitia de Desarrollo Grant 51,621 1,202,380 N/A
Regioml (APCCESA) Accrued Bgendituress Period Q. Next
Major Gontractorss Fonco Gonsulting Gorporation/Tropical Science Qanter loan 113,997 377,215 WA
AID Project Maragers Claundio Saito Diaz Grant 502,651 1,069,895 N/A
Date of last Bvalmations Decasbar, 1990 Gounterparct
Contribuations Plannads 1/.2,067' 000,000
Actial I/.1,264'000,000
% LOP Elapseds 100%
% of Total Auth. Ghlig. 100%
% of Total Oblig. Exp. Loan 99.30%
Gaant 85.98%
% of Total Auth. Exp. Loan 99.30%
Grant 97.70%
II. PROJECT PURFOSE B. Mijor Outputs
Plamed Nooarplished
'Iherje:tpxrp)saismdewalopardtestindxemlmzu\hlley Next

techmlogies for enviromentally sxund and sustairahble resource use in
tropical forest areas. A second state purposs, justified by the sucoessful
achievement of the foregoing, hastened by security omsiderations in the
Valley, and approved through Action Memo dated December 21, 1989, is to
dissemimte the lessons learned in the Ralmza, transfer appropriate tech-
mlogles, and identify other sites for application of mlmzi resource use
tedmiques. A camplamentary purpose is to strengthen the GP's develoxrent
policy and plaming agency, AFOCESA.

III. PROJECT CESCRIPTION

I&sa:nslaanedln(SR‘lwulbedLssanuutedﬁuuxﬁapmgmmof
training courses, puhlications and audiovisml mterial, to Malcazu
residents, social workers, tedmnicians, planners and the general puhlic. ‘The
Yareda Forestry Qoopemtive (CFY) will receive leqal title to its equipment
ardwiucpemceaamirad-yieldﬁ:restmmgamtsymmﬂpmsshvg
acanplex. APOCESA will install a GIS and apply it to regioml planning in the
High dmgle; by PACD, AFOUESA will be institutiomalized to INP/ARNERN.
Altermte sites will be evaliated for application of CSRM resource use
techniques.

1. Trmining courses No.
Total Attendance
Attendance wamen

2. Dissemimtion
publications
audiovisunls
conferences

3. Implementation
and Operation of
GIS at APODESA

LOP PFeriod Qun. Perial

9 3 9 0
248 90 248 0
124 D 0

)
Yunspecifisd
)

Unspecified



.

1.

2.

PRAJECT SIAIUS
Plamed ROPS

Yanesha Porestry Qoop (CFY)
ouns and operates wood-
processing aomplex with
sustaimble forest mamge-
ment.

248 Mmlcazu residents and
others will have attended 9
courses on CSAM techniques
related to mtural resource
mraganent.,

Lesans leamed in CSRM will
have been dissemimted thmaugh
publications, audiovianls,
etc.

APCOESA operates an efficient
GIS and has applied it to
development plaming in
Arazonia) has issued doar-
ments on development policy.
M intermtiom)l cnference
has been held on sustaimble
Developrent Experiences in
Amazonia.

Progyress to nte

Buipment leqally tmnsferred
W Yy wood-proasssing camplex
opzrating with forest under
mmgeanent.

184 mlcazu residents and others
have attendxd 9 courses on CSIRM
techniques incl. 21% wamen.

A tedmial document, a mamnal, a
video tape, 3 momgraghs, and news-
mper articles published.

ARCDESA's GIS has axpleted stxdy

of the maloazu Walley, Upper Hallaga
Region and a GIS for the Hich Aungle
region.

350 loml and foreign pmfessiomals have
attended the internatiom] conference.

Planned

hoaxmplisthed

Next

L Reriod Qm. Period Reriod Qum. % of LOP

4. inztitutiomlization
of NVDESA hspecified

5. Intern.*ioml Gon-
ference on Sustain-
BEperience in
Amzonia
Attendance

6. Tmansfer of equipment
to the CFY

7. Qut of Gountry M
trmining

gr—-
g

N
wn|m ~
nix
Wiy
~Njz
g
o|lx
o|m
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C. Other Axaamplishments and Owerall Status

After three years of official regotiations and bureacmtic delays, An Intermtioml meeting for the sustained development of the Amazon
the equigrent purdused for the forestry camponent. of CSRM was formally Region was held in August 1990. A total of 350 people from diferent
transferred to the Yanesha Forestry operative (QFYAL). ‘This transfer cantries participated. ‘The Gnference served to broadned our
embles Q¥YAL to contime operating an inovative system of perspectives and to leam about other projects currently undervay.
sustained-yield forest mamgament and makes it eligible for credit Gave a dance to share infommation and to increise awareress off
mmetasi.sofitsmlraapizedpmperw. Members of the OOFYAL the tropics, The CSRY project and the QOFYAL experiences were

hawe travelled to Eamdor, Argentima, Gblambia and within parts of the presented as a feasible altemative for sustaimable develomment in
cuntry to train other mative cammunities. the humid tropics.

Nire practical courses/semimars have been held for the mtives and D. Problems and Delays

settlers of the Ralcazu walley cvering a total of 184 participants.

Despite the fact that only 21% of the mrticipants were wamen, it The reporting pericd covered the last three months of the fommer
constitutes an achievement, sinoa it represents the first time that adninistration and the initial three ronths of the new one.
mtive waren were included in such events. This transmission period has caused, problems and delays

minly related to decisions to be taken.
Nmerous publications, brodwuires, slide series and videos were distributed
on mtters related to Selva Develcmment, particularly to CSRM. ‘This activity E. Major hctivit.iesor(bnectivehctiusmringﬂerbctsixﬂmﬂls

yielded positive reaults: the forest raragement system developrent in the tone

Rlcazu is highlighted in virtally ewery forestry amference and semimr PACD Sept. 30, 1990

held in Feru, while the Beruvian Forestry Gamber (PFC) has decided to arply Fimal evalmation of the CSRY Project (Huse I and II) will allow
theﬁ)restmmgzmtsystsnmmxj\amrbermyin&ehmugaaxm. foraan;amtiveardfinala&qzmtofﬁmeplaszsumﬁn
The PFC has applied for funding of the Puallpa Project to the Intermational difficulties faced in meeting the origiml cbjectives, the effects
ﬁoplmlﬁntermgamtim-rrm,aswllasmhmmwermible and consequences of the warious political and administmtive
fimncial entities. masures taken during the project execution, and the walue of

the achievements and lessons luanmed.

F. Mission Director's Qomrents

Throuwh Project assistance, Am'sdew:lqnmtp:ucyardpla:ning This project helped to develop and test a new and sanewhat contro—
cn;nhilltytnsbaennaterially enhanced, marticularly in reqard to its versial forest marmgenent tecnique. In spite of seaurity problems,
Geograghic Information System (GIS), Hich Jungle Doarentation Center the project enjoyed wide support in the Geatmal Selva. The tech-
and develoment policy unit. APODESA has been instititiomlized within niques and institutions fosterad under this project will contime
INACE. Bqntriabeardkanwianammltantsarﬂmt—of—mmuy ardamcuxtxihxtinggmatlymthepmsperityofmeam. The
tmmh)geahledmtohstallandopambeannhm Him@mpmuymqu‘ammlmmmﬂut
GIS lmsed on FC-ARY/INFO saftware., This unit has completed a graphics-tasad will examine the deweloped techniques, et al, and determine their
amlyslsofthe!almm\hlleyardismentlyaxﬁntingsmmmnﬁm placainmenimim'sﬁnnmpartﬁolmofactivitim.

a GIS for the High Jungle region of Beru, that will help the QP to odent
future resource ranagement and developrent planning activities.
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I. BACKGROUND ! ATA
Project Title: PRISMA OPG: Integrated Food, Nutrition and
Child Survival
Project Number: 527-0323
Date of Authorization: original 09/30/88
Date of Obligation: original 09/30/88 amendment 07/26/89
amendment 03/29/90
PACD: original 12/731/92
Implementing Agencies:
1. Ministry of Health (MOH): National Food and Nutrition Institute

(INAN); 26 Departmental Health Units (UDES).

2. Ministry of Education (MOE): School Nutritional Rehabilitation
Component.

3. ADRA/OFASA: School Nutritional Rehabilitation Component.

4. Nutrition Research Institute (IIN): Special study on dietary intake
and nutritional status of children in poor peri-urban areas of Lima.

Major Contractors: N/A

AID Project Managers: Alfredo Gutiérrez

Status of CPs/Covenants: None

Date of 1ast Evaluation: 00/00/00 Next Evaluation: 10/90
Date of Last Audit: 00/00/00 Next Audit: 10/90

II. PROJECT PURPOSE
To support PRISMA in its efforts to integrate the supplementary
feeding program of the Ministry of Health with maternal and child health
care activities and to provide more effective distribution and targeting
of food commodities than current or past government programs have done.
III. PROJECT DESCRIPTION
The project has nine interrelated objetives:
1. Increase the effectiveness of current MOH targeting,
distribution, and supervision systems in its supplementary feeding and
nutrition program.
2. Train at least 1500 key MOH field personnel in program
implementation, supervision and evaluation, over a four-year period.
3. Identify approximately 74,000 families with high-risk mothers
children (0-6 years) especially in high-altitude rural,

and

EINANCIAL DATA

ATTACHMENT C

Amount Authorized: OPG Grant: Original 3 750,000
Amounts Obligated: OPG Grant: 09-30-88 $ 388,200
07-26-89 $ 150,000
03-29-90 $ 211,800
Amount Committed: Period: NONE
Cumulative: $ 750,000
Accrued Expenditures: Period - Projected: $ 180,000
Period - Actual: $ 34,148
Cumulative: $ 521,559
Period -~ Next $ 100,000
Counterpart
Contribution: Planned: $ 197,000
Actual $ 110,000
LOP Elapsed: 47.06 %
% of Total Auth. Oblig. 100.00 %
% of Total Oblig. Exp. 69.54 %
% of Total Auth. Exp. 69.54 %
B. HMajor Outputs
Planned Accomplished
Next
LOP Period Cum. Period Period Cum. % of LOP
1. Identification 296000 46379 166749 62000 32500 147000 50%
high-risk mothers and
children (Families)
2. Identification 937808 117000 279633 130000 98000 228933 24%
pre-school children
from high-altitude,.
rural. lsolated jungle
and peri-urban slum
areas. (Children) .
3. To organize and ‘9 1 6 1 1 6 67%
implement Nutrition
workshops (Workshops)
4. To design,install . 9 3 3 2 2.5 2.5 28%

and conduct a Nutritional Surveillance
Methodology System in each Peruvian region to
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isolated Jungle and peri-urban slum areas, throughout Peru, during each

of the four years of the project.

4.Integrate the delivery of supplementary foods for a minimum of six

consecutive months to each of

the participating

families with

community-level maternal and child health care activities.

5. Simplify the existing reglstering, reporting, and data management
system of the INAN Program to facilitate rapid availability of reliable
data for planning and decislon-making purposes at all MOH levels.

6. Develop and implement fully at the departmental level a
nutritional surveillance methodology which will also be used as a
Planning and evaluation tool, not only for the INAN program, but also

for other MOH programs.

7. Develop and maintain an effective liaison with other private,

international and public groups

in Peru currently operating food

distribution programs in order to maximize population coverage.

8 Improve MOH food management and supervision, particularly with
regard to the transportation, storage, distribution and end use of the

commodities, and.

9.Test a targeting strategy to identify high-risk families.

Iv. PROJECT STATUS

A. Planned EQOPS
1. A minimum of 1500 key health
personnel will be trained in 28
UDES 1in the most relevant aspects
of child survival project imple-
mentation and evaluation.

2. A new food agsistance targeting
strategy will be fully implemented
in all 28 UDES at all health care
levels.

3. A standardized, simplified in-

formation system will be implemen-
ted and operational for program su

Progress to Date
1. Two seminars have been held in
which all 28 UDES have particlpated
A total of 756 health workers have
been tralhed in priority program
areas.
2. Training for the use of the risk
evaluation card has been given to
191 professionals in 28 UDES. Su-
pervisory visits to these UDES are
confirming the use of these cards
and provide retralning if necesary.

be used as a planning

and evaluation tool,

(Regions).

5. Supervise and docu 112 26 50 15 24 48 43 %
ment program operation

by the MOH, on transpor-

tation, storage, distri-

bution of the commodities.

6. Training field 1500 100 1099 100 191 1184 79 %
health workers (No.)

D. Problems and Delays

1. The third nutritional seminar was delayed for three months
because INAN did not authorize visits of its personnel to the provinces.

2. The security situation continues to affect partially the
supervision, monitoring and implementation of program activities in the
Departments of Puno, Ancash, Huancavelica, Apurimac, Junin and Ayacucho.

3. Planned fleld visits were continued as programmed but in some
cases without the INAN counterpart, due to INAN's inability or
unwillingness to proceed with these visits.

4. PRISMA has not sent yet to USAID/Peru a report on Section 416
milk and butteroil balances integrated with the Title II commodities to
form a balanced ration mix as designed and recomended by PRISMA and INAN.

5. The general electlons and the change of Goverment have create
delays in many programmed activities.

6. The UDES, for the most part, are not replicating the training
workshop for other health personnel due to absence of budget for these
activities.

7. The government's economic adjustment program, and the ralsed
expectations of the population for a social emergency program created
some food security problems, mainly in the dapartments of Huancavelica,
Ica, Huanuco and Junin.

E. Major Activitles or_Corrective Actions During the Next Six Months

1. Determine the total amount of food damaged and/or lost during
transportation from port warehouses to UDES and health establishments.

2. Coordinate closely with new MOH officials and plan a
"management by objetives™ workshop with personnel responsible for the
program at the central level.

3. Request police escorts for food trucks in some areas of the
country where security is a problem.
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pervision and evaluation at all MOH
levels.

3. A total of 191 health workers

from 26 UDES have been trained to

4. 90% of the organizations oper- use the new information system ins-

ating food distribution programs truments previously approved by the

in Peru, will have improved nutri- MOH. Supervisory visits are rein-

tional surveillance and project forcing the use of these forms.

evaluation capacity. Sufficient forms have been printed

5. A nutritional surveillance sys- and distributed for use in all

tem will be institutionalized as health facilities of the UDES.

part of routine UDES operations 4. The base line nutritional and

nationwide. health survey has been completed in
the Arequipa Reglon. The survey in
the Lima Region has already begun
and 1s scheduled to be completed in
February, 1991. The surveys for the
Huancavellica and Piura/Tumbes
Reglons are 1n the planning stage.

C. Other Accomplishments _and Overall Status

1. During the reporting period, PRISMA has conducted one Semipar and
one workshop. The PANFAR Information Dissemination seminar was held 1in
North, Center and South and was attended by 191 health professionals.
The workshop to assess the related effects of infection and malnutrition
was held 1in 19 UDES and attended by 555 health professionals.

2. The data collection forms for the information system, which were
approved by the MOH during the last period, have been distributed to all
26 UDES and 191 health professionals have been trained in thelr use.

3. PRISMA has opened a Reglonal Office 1in Arequipa during this
reporting period.

4. The manual for the selection of PANFAR beneficlaries and the
handling and distribution of Title II commodities has been printed and
distributed to 5,000 health professional in 26 UDES.

5. The study in San Juan de Miraflores of 1,600 school children is
in 1its final phase, and the final report 1s being prepared for
presentation.

6. The Arequipa Reglon nutrition and health survey 1s being analyzed
and a seminar 1s belng prepared which will be held with 1local
authorities in Arequipa for a presentation of the results.

7. Improvements have been made in the data collection and reporting
system, and reports from PRISMA now arrive at the FFD Division in a more
timely fashion.

4. Coordinate closely with the MOH o try to finance the
local replicas of the tralning programs, or, 1f this falls consider
financing them through the Monetization Propram.

5. Glve clear directions to all MOH officlals in all UDES for
the action they should take in the case cf threatened unauthorized
use of Title II commodities.

6. Coordinate closely with the Social Emergency Program and
encourage the autonomy of exlisting “normal" programs.

7. Enter 1into grant with ONAA for the some ONAA reglonal
warehouses.

8. Implement Mid-term
October-November, 1990.

9. Contract audit of the Monetization Program in November, 1990

10. Contract audit of the OPG in December, 1990.

Evaluation of the OPG in
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I. BACKGROUND DATA
Project Title: ADRA/OFASA OPG: Nutrition and Food-for-Work
Project Number: * 527-0328

Date of Authorization:
Date of Obligation:

September 30, 1988
September 30, 1988
July 26, 1989
March 30, 1990
December 31, 1992
ADRA/OFASA

PACD:
Implementing Agency:
Cooperating Agencles:
1. Departmental Development Corporations (CORDES).
2. National Food Distribution Agency (ONAA).
3. Nutrition Research Institute (IIN).
4. PRISMA and the Ministry of Health (MOH) National Food and
Nutrition Institute (INAN), and local health centers and posts.

Major Contractors: N/A

AID Project Manager: Alfredo Gutiérrez

Status of CPs/Covenants: None

Date of Last Evaluation: 00/00/00 Next Evaluation: 10/90
Date of Last Audit: 05/13/87 Next Audit: 01/91

II. PROJECT PURPOSE

To provide support to ADRA/OFASA's institution-building and
program development process aimed to improve and expand its maternal and
child health programs, and to develop its food-for-work activities in
the priority areas of agricultural production, productive community
infrastructure, and micro-enterprise development.

III. PROJECT DESCRIPTION
The project has a number of activities, related to the project
purpose:

1. To carry out a series of health and nutrition interventions
among pregnant and lactating women and children under 6 years of age in
order to reduce malnutrition, improve health, and enhance child survival.

2. To provide agricultural credit, inputs, and tools to farmers

with below average ylelds, in order to increase incomes and food
avallability.
3. To 1increase famlly incomes through the establishment of

group-operated micro-enterprises.

FINANCIAL DATA

ATTACHMENT C

Amount Authorized: Grant: orlginal 3$ 1,250,000
Amount Obligated: Grant: 09-30-88 3 347,976
: 07-26-89 3 240,000
: 03-30-90 3 662,024
Amount Committed: Period: 3 NONE
Cumulative: $ 1,250,000
Accrued Expenditures: Period - Projected: 3 210,000
Period - Actual: 3 141,851
Cumulative: S 729,827
Period - Next s 150,000
Counterpart .
Contribution: Planned: 3 137,000
Actual 3 98,242
% LOP Elapsed: 47.06 %
% of Total Auth. Oblig.: 100.00 %
% of Total Oblig. Exp. 58.38 %
% of Total Auth. Exp. 58.38 %
B. HMajor Outputs
Planned Accomplished
Next %
LOP  Period Cum. Period Period Cum. of LOP
1. Growth Monitoring 21000 21000 21000 21000 20095 20100 50%
(Child)
2. Comm./Fam. Gardens 448 56 224 56 53 249 56%
3. Agricultural Devel
opment (Has) 1278 160 640 160 194 1210 94%
4. Irrigation Canal 910 115 460 115 408 737 81%
5. Well construction 112 14 56 14 173 464 414%
6. Terrace Construc. 232 29 116 29 158 229 99%
7. Road Construction/
Rehabilita. (KM) 1140 140 560 140 475 725 64%
8. Instal. of potable
water (KM) 55 6.9 27.6 6.9 21.2 61.8 112%
9. Land leveling (Ha). 18 2.3 9 2.3 21.0 51.0 283%
10. Latrine Construc. 1360 170 680 170 3108 3545 260%
11. Silo/Warehouses
Construction (No.) 96 12 48 12 20 42 4%
12. Micro-enterprise
Training (Proy) 380 322 322 361 276 276 73%
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' To fund selected infrastructure, especlally that which supports

and other productive activities,

in order to \increase

incomes and enable essential services to be provided to the communities.

Iv.

1.

PROJECT STATUS
A. Planned EOPS

Maternal/Child Health:
a. Among those expectant mothers

who enroll in the project by the ninth

week of pregnancy, at least %0% will
initlate pre-natal control during the

first trimester of pregnancy; of these

women, at least 70% will continue to
attend a minimum of one control per

trimester during the final two trimes-

ters of pregnancy, as evidenced by
their control cards.

b. Among all child beneficlaries,
a minimum of 70% will exhibit an

adequate growth curve (welght-for-age).

C. Among all child beneficlaries,

and those expectant mothers who enroll

in the project by the fifth month of
pregnancy, a minimum of 70% will be
up-to-date in their immumization
schedules.

. Agricultural Development:

70% of fleld-crop projects will
demonstrate a minimum per hectare
increase in yield of 30% above the
regional average.

Basic Productive Infraestructure:
Give priority to works which contri-
bute to increased productivity
within the community; health and
social infrastructure.
Micro-enterprise Development:

a. 1,354 groups formed, with 118
completing stage three.

b. An average 20% increase in the
income of all participants.

1.

2.

3.

Progress to Date

60% of MCH project
participant mothers in the
first trimester of pregnancy
are recelving prenatal care.
67% of project participant
children from 0 to 6 years
of age are demonstrating a
positive growth curve.

53% of project participants,
both mothers and children,
are up to date in their
immunization schedules.
Current data indicates that
the increase in per hectare
production, over the
reglonal average, is 22%.
Adra/Ofasa has implemented
or 1s currently supporting
the construction or rehabil}
tation of irrigation
channels, animal dips for
desease control, and water
reservoirs, the development
of solil conservation activi
ties, the repair of seconda
ry roads, and the installa-
tion of potable water and
seweage system.

A total of 244 groups
involving 7,957 partici-
pants have been training in
stages 1 and 2, i.e. in
baslic job skills and produc
tion accounting procedures.

D. Problems and Delays

1. The security problem continues to partially affect the
supervision, monitoring and implementation of project activities in the
Departments of Junin, Puno, Cajamarca and luaraz.

2. Problems related to food securlity. including two attacks on an
A/0 warehouse, have resulted in A/0 reinforcing and adopting new
securlty measures to protect project resources.

3. Due to the serious cash flow problems durlng the reporting
period, related to the Monetization Program and affecting OPG funding,
Adra/Ofasa was not been able to accomplish the planned goals for its
different programs, sever:ly affecting thelr development impact.

4, Because of these funding constraints, A/0 was unable to
contract a full complement of supervisory staff to monitor project
lmplementation.

5. Transportation costs increased dramatically at the end of the

reporting period due to substantial increases in fuel prices and spare
parts.

E. Major Activities or Corrective Actions During the Next Six Months

1. National program staff will visit on a quarterly basls each
regional office to provide technical assistance and program supervision.

2. Establish quartely meetings with A/O Regional Directors and
Project Coordinators to review project progress, implementation 1issues
and resource requirements.

3. A/0 will conduct an 1internal assessment and formulate a
Justificatlion of its monetization needs for the balance of FY 1991 and
for FY 1992.

4. The OPG Mid-Term
October/November 1990.

5. The Audit of the Monetization Program has been scheduled for
January 1991.

Evaluation has been re-scheduled for
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Two business with a total of
80 participants have been
established with ADRA/OFASA
support in its third and
final stage of micro-enter
prise development.

C. Other Accomplishments and Overall Status

1. During the reporting period, ADRA/OFASA conducted a number of
tralning activities:

- A seminar on "strategic planning" for ADRA/OFASA personnel, with
the participation of international tralners speclalizing in the process.

. Eight project managers for micro-enterprise development
participated in a two-week seminar covering “micro-enterprise formation
and community banks". The seminar was presented in Brazll, by
specialists from the international community.

Five national coordinating staff participated in a “Tralner of
Tralners* workshop presented in Washington D.C. Speclal emphasls was
glven 1in learning and tralning methods for adults. This workshop 1is
designed to provide cascade training skills.

2. During the reporting period ADRA/OFASA redesigned its project
tracking and reporting forms to conform to the PVO output reporting
system developed by FFD.

3. A/0 conducted a national workshop with the participation of 1its
Reglonal Directors and Program Coordinators to review and revise its FY
1990 Program, and analyze projected activitles and resource requirements
to develop 1its FY 1991 Operational Plan.

4. The A/0 FY 1991 MYOP update and the Annual Estimate of Title II
Requirements (AER) were reviewed and approved by the Mission in May and
by AID/VW in August.

5. ADRA/OFASA did not request additional commodities to respond to
the worsenling food-access crisis in Peru, and has straightlined its 1991
program at ABS levels. A/0 officlals determined that additional program
consolldatlion was needed before considering a future expansion.

ATTACHMENT C
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I. BACKGROUND AND FINANCIAL DATA
A. BACKGRQUND DATA

FINANCIAL DATA
Amount Authorized:
Amount Obligated:
Amount Committed:

DA Grant: Original
DA Grant: Original

ATTACHMENT C

3$497,000 amend. to $
3$497,000 amend. to §

Project Title: CRS OPG Strengthening of Caritas del Peru Period: None
Project Number: 527-0329 Cumulative: $497,000
Date of Authorization: original 07/25/89 Accrued Expenditures: Period - Projected: 3$329,000
Date of Obligation: original 07/26/89 Period - Actual: $ 74,113
PACD: original 12/31/90 Period - Next 3 -
Implementing Agenciles: Catholic Relief Services Cumulative 3$165,720

Caritas del Peru (maln office) and 33 Counterpart

Diocesan Offices throughout the country Contribution: Planned: $ 40,000

Nutritional Research Institute Actual: -
Major Contractors: % LOP Elapsed: 83.33%
A.1.D. Project Manager Raul Tapia % of Total Auth. Oblig. 100.0%
Status of CPs/Covenants: % of Total Oblig. Exp. 32.53%
Date of Last Evaluation: 01/12/90 Next Evaluation: 10/--/90 % of Total Auth. Exp. 32.53%

Next Audit: 01/--/91
II. PROJECT PURPQOSE B. Major Qutputs
To provide support to Catholic Rellef Services (CRS to Planned Accomplished
strengthen the administrative, managerial and technical capablility of Next
CARITAS del Peru to plan, implement, monitor and evaluate a LOP Period Cum. Period Period Cum. & of LOP
development-oriented food-aid program, prior to effecting the transfer 1. Seminars 5 0 5 [} 2 7 140
of full management and implementation responsibility for the entire 2. Supervisors hired 5 3 3 0 5 8 160
Title II food program from CRS to CARITAS on January 1, 1991. 3. Development Projects 5 5 5 7 13 18 260
in Dioceses

III. PROJECT DESCRIPTION 4. Fleld Supervision 1 1 1 1 0 1 100

CRS plans to implement a variety of activities to expand and
reinforce CARITAS' role and capabllity to provide technical support to
diocesan CARITAS' personrsl, to establish an improved planning and
tracking system cf food-commodity distribution, to improve the
capabllity of diocesan CARITAS offices, to plan project budgets and
manage project funds, and to improve the capabllity of the national
CARITAS Office in Lima, to plan the overall programming, disbursement,
tracking and accountability of funds.

IV.PRQJECT STATUS
A. Planned EOPS
1. Improve CARITAS del Peru's
capacity to serve as a technical

(central office)
support organization

institutional
to provide

organized (No.)
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asglstance to Dlocesan CARITAS offices in the areas of program and
project management.

2. Improve CARITAS' commodity management system, particularly in
the areas of planning and tracking of fcod distribution.

3. Increase the capacity of Dlocesan CARITAS to plan project
budgets and manage project funds.

4. Increase the capabllity of the central CARITAS del Peru
office to program, disburse, track and account for funds.

B. Progress to Date

1. The new technical CARITAS staff, funded under the OPG, began
working as a team. The use of up to 25% of the OPG dlocesan projects
budget 1line item was approved to permit the technical team to carry out,
in cooperation with diocesan teams, pilot/feasibility studies to develop
project proposals at the diocesan level. The technical team organized
and carrled out the third planned training seminar in project design,
development, and implementation for diocesan technical personnel. This
seminar was held in Piura in May. 1In addition, a national seminar was
held 1in Iqultos in July which included a workshop on financial and
project management. Two additional project members were hired in August
to expand the technical team to better meet the needs of the diocesan
programs. José Maguina left CARITAS to become advisor an to the
Vice-Minister of Agriculture, and was replaced by Luis Zuniga, a Master
in Business Administration.

2. Computerized control systems were instituted by CARITAS to
register 1information on commodity stocks, commodity transport and
transport contractors. CARITAS also hired additional administrative
support and control personnel to handle the increased commodity movement
resulting from the food-aid emergency expansion. Two  CARITAS
professional staff attended the PL 480 commodlity management conference
held in Santo Domingo in June. The three computers contemplated in the
OPG budget were purchased and installed.

3. In addition to the training seminars mentioned in points 1
and 2, members of the CARITAS technical team visited five Diocesan
Offices during this period to provide intensive tralning and assistance
in project monitoring and evaluation (Ica, Piura, Tarma, Chulucanas and
Chuquibamba). Technical assistance was also provided to nine additional
Dioceses to develop project proposals which were submitted to A.I.D. for
OPG funding (Huaril, Huacho, Sicuani, Chimbote, 7Trujillo, Moyobamba,
Lima, Callao and Jull). The team also provide technical support to the
Dloceses 1involved in the reconstruction activities after earthquake 1in

San Martin.

4. In addition to the computerized systems mentioned in point
2, CARITAS developed plans to reorganize the procedures for contracting
transport, and a statement of works for contracting a consultant to
develop a financial control system. The consultancy was not contracted
during this period. (A financial and marnagement audit is scheduled to
be carried out during the final three months of project implementation).

C. Other Accomplishments and Overall Status

The implementation of the CARITAS technical team permitted CARITAS
to advance on two important fronts: 1) priority Diocesan development
projects have been designed and submitted for funding, and 2) the
technical team provided key planning and management support during a
period of rapid and substantial expansion of the food-aid program.

However, while expenditures have picked up, the delays 1in
liquidation and reimbursement/advances have created cash flow problems
for CARITAS. Spending 1is particularly behind in the Child Survival
activities. Additionally, training and supervision activities increased
during the final quarter of the reporting period, and 1t is still
difficult to predict unspent balances at grant termination.

D. Problems and Delays

1. Fallure of CARITAS to comply with the 1local currency advance
and liquidation requirements resulted 1n serious cash flow problems.

2. The additional responsibilities resulting from CARITAS® leading
role in the SEP and Drought Emergency Program have placed a tremendous
burden on its new technical and professional staff, as well as CARITAS®
management, control and reporting systems.

3. Quarterly project reports for the period are overdue, and the
completion of the Field Supervislon Handbook has been delayed.

4. The financlal control systems consultancy was not carried out
during this period as planned, delaying the implementation of needed
administrative changes.

5. Jose Maguina's TIDY to the Minlstry of Agriculture created a
personnel gap which was hard to fill affecting 1n part the supervision
of Child Survival activities.




PROJECT STATUS REPORT
April 1, 1990 — September 31, 1990

E. Malor Activitles or Corrective Actions during Next Six Months

1. The Final Project Evaluation is scheduled for January 1991.

2. The final project financial audit will be carried out in
coordination with RIG-Teguclgalpa.

3. A management audit wlll be contracted by CRS in coordination
with USAID to ascertain the current state of CARITAS® financial control
and commodlty management systems, and to recommend specifiic corrective
actions.

q. A general orilentation and tralning workshop on Handbook 9
admlnlistrative procedures and Regulation 11 will be provided for CARITAS
del Peru admlnistrative and technical staff, with the participation of
CRS/Peru and CRS/Bolivia personnel. This training session will also
include a review of the annual operational planning process as outlined
by A.I.D.

5. A commodity inventory of the CARITAS/CRS Title II food program
will be carried out.

I

ATTACHMENT C
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I. BACKGROUND DATA F1NANCIAL DATA
Project Title: CARE OPG Food Assisted Integrated Development Amount Authorized: $728,000 Grant (ARDN, HE, CS)
Project (PRODIA) Amount Obligated: $728,000
Project Number: 527-0330 Amount Committed: Period: NONE
Date of Authorization: 09/27/88 Cumulative: $728,000
Date of Obligations: 09727788 Accrued Expenditures: Period - Projected: $ 75,000
09/30/88 Period - Actual: $123,588
07/26/89 Cumulative: $475,327
09/29/89 Period - Next $ 70,000
03730/90 Counterpart
PACD: 12731792 Contribution: Planned: 3 98,000
Implementing Agencies: Actual 3 39,200
1. The Cooperative for American Relief Everywhere (CARE). % LOP Elapsed: 47.06%
2. The National Food Distribution Agency (ONAA). % of Total Auth. Oblig. 100.00%
3. The Ministry of Health (MOH). % of Total Oblig. Exp. 65.29%
4. The Ministry of Agriculture (MOA) through the General Directorate % Total Auth. Exp. 65.29%

for Soil, Water and Irrigation (DGAS); and the General Directorate
of Forestry and Wildlife (DGEF).

5. The Departmental Development Corporations (CORDES) of Cajamarca, B. Major Outputs
Ancash, Puno and La Libertad. Planned Accomplished
6. The Central Cooperative Credit (CCC) Bank of Peru. Next %
Major Contractors: N/A Lop Period Cum. Period Perlod Cum. Lop
AID Project Manager Mario Quiroga 1. Food-Assist.support to
Status of CPs/Covenants: N/A comedores (No.)l/*
Date of Last Evaluation: 00/00/00 Next Evaluation: 01/31/91 - Regular Program 2208 757 1672 2,500 2,158 2,977 98
Date of Last Audit: 00/00/00 Next Audit: 02/01/91 - Emerg. Program - -— - - 401 401 -
- Special Groups - - - 100 100 100 -
- Benefilc.(No)* 281350 241350 288870 350000 349388 430163 145
II. PROJECT PURPOSE - Women 181000 181000 209512 260000 252028 300493 116
To promote community development in the depressed urban and - Men 60350 60350 79358 90000 97360 129670 131
peri-urban areas of Lima, Trujillo, Cajamarca, Chimbote, Piura and Puno, - Food Dist.(MT) - - - 6000 5900 -— -
through active community participation of the targeted population, in a 2. Tralning to women
manner whlch strengthens community organizations, 1increases family comedor leaders(No.) 5760 1974 7464 1500 1462 3931 68
incomes of the poor residents of these areas, and protects the physical 3. Reforestation (Has.) 795 153 538 200 195 690 87
environment. - Benefic. (No) - — - 12000 12054 - -
- Women - -— - 7500 7307 - -
III. PROJECT DESCRIPTION - HMen - - - 4500 4747 - -
1. Support for community feeding centers (comedores) to assist - Food Dist. (MT) - - - 180 175 - -
groups of marginal-urban women in thelr efforts to organize comedores, 4. Women's credit(No.) 4200 1159 1814 400 261 722 17
which relieve economic pressure through the provision of low-cost meals, 5. Loans w/CARE guar

antee (No.) 2/ - 600 2304 250 183 1741 -
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and improve community nutrition levels.

2. Reforestation of river bank areas 1o help protect land and
property of the lnhapltants of the pueblos_jovenes and rural communites
in the Rimac, Chao, Viru and Moche river basins.

3. Credit to small businesses in the 1informal urban economic
sector.
4, Women's credit for the development of small-scale enterprises

and other income-producing activities.

5. Food-for-Work support to cogmunites which have independently
planned and secured materials to undertake comminity improvements.

6. In addition to food-assistance to comedores, CARE has been
providing, on a case-by-case basis, resources to improve the comedor

installations and equipment (Kitchen utensils and construction
materials).

IV. PROJECT STATUS
A. Planned (MYOP FY 1990) Progress_to Date
1. Food and technical assistance 98%%

to groups of marginal-urban
women in 2,208 effectively
organized comedores.

2. Reforestation of 795 Has. of 87%
river bank areas.

3. 4,200 loans to groups of women
members of the comedores, for
small scale enterprises.

4. FPW support to 700 community

17% CARE reports that low perform-
ance 1s due to the absence of ade-
quate staff.

153% The initial goal was under

sponsored projects. estimated.
5. To distribute 16,106 MT.
during FY 1990. 86%

C. Other Accomplishments and Overall Status

Peri's economic crisis has forced CARE to carefully re-examine its
programming strategy in the peri-urban areas, resulting in a number
of significant changes, such as: tripling the number of food-ald
support to comedores, increasing the ration size to allow for daily
breakfast, a series of censuses to better assess comedor growth and
mode of operation, an infrastructure fund to respond to the physical
needs of the comedores, and a small feeding program for “special
groups” (institutions which serve meals on a regular basis:
orphanages, asylums, etc.)

6. FFW community spon-
sored initilatives 18375 11660 20460 8000 7760 28127 153

~Women 16538 9557 17917 6000 5819 23572 143
-Men 1837 2103 2543 2000 1941 4557 248
-Food Dist. (MT) 1800 306 1206 90 89 885 49

7. Implement.& infrast.
lmprov.to comedores(No) 2/ - - - 150 66 66 -
- § amount - - -- 30000 .10020 10020 -

8. Food Dist. (MT) * 16106 5765 11619 6270 8192 13902 86

1/ An MYCP up-date has been submitted in April 1990 with new goals for
FY 1990.

2/ This activity was not originally programmed.

2/ An expansion was approved for FY 1990 modifying the number of
comedores (1), beneficlaries and food distribution.

D. Problems and Delays

1. Additional funds from the Monetization of Title II commodities were
not available on time, requiering additional drowdown from the OPG.

2. Due to the economic situation in Peru, the new GOP Administration
established a nationwide Social Emergency Program to support food-aid
asslstance for the most needed population. A Temporary Committee was
formed with CARE an active participant through the comedor component of
the PRODIA Project. Given the significant increase in food-aid from the
donor community plus the local food purchased by the Social Emergency
Program, the risk of duplicating food-assistance or managing it less
efficlently has grown dramatically, requiring much closer coordination
among the implementing agencles.

3. Because of thls economic crisis the total demand for food assistance
has grown. The food-assisted comedores supported by the Project quickly
doubled or tripled the number of beneficiaries. New comedores sprouted
and began requesting donated food. CARE and other institutions were
faced with the task of reviewing and selecting (or rejecting) the many
demands for increase/new assistance.

4. Related with Nos. 2 and 3 above, CARE was supposed to recelve funds
from the GOP's Social Emergency Program from August thru December 1990.
Nonetheless, funds received to date have proven to be insufficient and
have often suffered long delays.

E. Major Activitles or Corrective Actions during the Next Six Months:

1. Reacting to the deteriorating economic and food security situation,
CARE has rapidly increased food distribution to more beneficlaries, from
241,350 thru 2,208 comedores to 350,000 thru 2,550 comedores. CARE
believes it 1is vital to maintaln & higher level of food distribution to
meet beneflciary needs through FY 1991, but this will necessitate a
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gignificant 1increase 1in the total number of metric tons originally
approved for FY 1991. (CARE has submitted to USAID a preliminary
estimate of 6,500 additional metric toms).

2. CARE has eliminated two Project components: Rlver Defenses, due to
the high cost of material inputs, and Dlsaster and Emergency Assistance,
due to the identified need to dedicate full attention to the emergency
expansion of the comedores.

3. The OPG Mid-Term Evaluation has been re-scheduled for January 1991.
4. The Audit of OPG funds has bteen scheduled for February 1991.

5. The Mission has recelved for consideration a large-scale
food-for-work community infrastructure project proposal. CARE 1is
requesting financial and food resources to support this program which
will 1incorporate two current PRODIA components: community-sponsored
initiatives and reforestation of river bank areas.

6. The Project will substitute beans for lentlls, based on the
expressed preferences of the beneficlaries (taste as well as greater
varlety of uses).
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FINANCIAL DATA
HIV-AIDS Education and Preveation Project Amount Authorized; Grant: original $500, 000
527-0333 Amount Obligated: Grant: original $150,000

original 09/27/89

Amount Comitted;

Period:

Date of Obligation: original 09/29/89 amended 4/2/90
PACD; original 09/30/92

implementing Agency: PRISMA

Major Contractors: N/A

AID Project Manager: Aloaro Wind, Project Coordinator

Status of CPs/Covenants: N/a

late of Last Evaluation; N/A Next Evaluation; 00/05/92
Date of Last Awdit: wa Next Awdit:

(RIG Aadit 08/92)

1L,

111,

PROJECT PURFUSE

To reduce the sexual transmission of HIV through educational
interventions designed to encourage risk-reducing behavior clange,

PROJECT DESCRIPTION

The project objective s to reduce sexual transmisslon of HIV through
testing, research, education, counseling, the distribution of condoms
and other interventions that encourage risk-reducing behavior
change. The project {s a fcllow-up to a pilot project (527-0327) and
is based on progress achleved and lessons learned from that pilot
activity. This project, which is being implemented with technical
asslstance from AIDSOM and AIDSTEQH, works with three local
institutions: (1) The speclal Program of the Ministry of Health for
control of ALDS (PBIDS); (2) The Instltute of Tropical Medicine of
San Marcos University; (3) MIDL, a Peruvian homosexual comunity
services organlzation; and s belng implemented by PRISMA, a Peruvian
PV registered with USAID/Peru,

amended to $300,000

Qumulative $118, 300
Accrued Expenditures; Period — Projected: $ 76,000
Perfod - Actual: $ 61,034
Gunulative $ 99,980
Perfod - Next $ 76,300
Outstanding Advances; 3 66,008
Counterpart -0-
Z LOP Elapsed; B.x
Z of Total Auth, Oblig. 06,62
Z of Total Oblig. Exp, x
Z of Total Auth, Exp. 202
B, Major Outputs:
- Planned . _ Accomlished
Per— Next Per— b4
WP iod Qm Per iod Gm of LOP
1. Educators trained in 10 2 3 2 1 1 1
communication methodol-
ogy and materials devel-
opment.
2. Basic AIDS informatlon 3000 1000 11000 10000 10000 10000 3332
pamphlets developed and
distributed to the
public.
3, AIDS information pack- 300) 0 0 0 0 0 0

ages designed specifi-
cally for wamen printed
and distributed to the
public.
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1.  [ucreased HIV {ncidence amomw definedt coloris,

2, Establlshed and Increased use of confidential HiV ant {body
testing and counseling secvice,

3. Establishment and increased use of an ALDS hotline service.

4. Cadre of trained and experienced professiomals and
volunteers created and engageld in AlDS prevention and
central activities,

Progress to Date

The project has had steady though slow progress. Testing began
at the San Marcos ceater, and the professionai team expanded
outreach efforts among comercial sex workers i{n the Port of
Caflao. The hotline service managed by ML experienced a drop
in the calis per month which has been initially attributed to
exogenous economic factors. The frequency of training sessions
and safer sex workshops has {ncreased as blackouts and other
disruptions in Lima have been reduced.

10.

11,

Rescarch studies 3 0 0
conducted on male/

temale attitules/

behavlor.

Research findings 3000 0 o
publisted. (Coples)

Workshops conducted for 10 1 3
AlS prevention workers,

AlDS prevention pamph - 7500 1500 13000
lets distributed via

peer education groups.

Confidential HIV anti-
body testing center/
laboratory establishal-
tests administered.

15000 750 750

AIDS hotline operational 11700 1950 2950
and receiving calls.

Higtr-risk men trained 240 40 120
by peer educators.

High-risk men trained %0 60 13
in safer sex workshop.

1500

750

1950

60

0 0
o 0
1 2
10000 11500
120 120
400 1030
40 80
40 76

202

1504

1.5%

33.x



PROJECT STATUS REPORT

Apcil 171990 = Septemler 1, 1990

C. Other Accomplishients and Ovaerall Status

1.

Coordination meetings of the four groups within the project lave
taken place wmonthly since December 1989 with the USALD project
manager attending, There has been considerable exchange of
{nfonmation amwong the groups, and they have developed a mutually
supportive relatioashlp,

The facllities available for the safer sex workshops have improved
with greater privacy available for participants. The safer sex
workshops appear to have been particularly successful in attracting
men at high risk of HIV infection.

The San Marcos counselling center is coaselidating efforts in Cailao,
and looking to possible initiatives in the motorious prisons of Lima
where reports of high risk behavior anong seropositives are causing
concern.

The San Marcos Institute of Medicine has the HIV-1/HIV~2 reagents to
start testing as weil as the necessary machines from the Population
CGouncii{ and Abbot laboratorles.

AIDSOM and the participating groups have detennined the techaleal
assistance requirements for the new fiscal year.

The MOH has named a new fulltime manager to its national program of
PEQ)S wio 1s committed to the AIDS prevention effort, and demonstrate
considerable energy and dynamism,

An outside financial evaluation of PRISMA in June determined that the
egency was capable of managing dollar advances and disbursements,

D.

Problems and Delays

1.

Financlal problems belng experienced by PVOs and RRISMA as a result
of the hyperinflation vs. Rate of Exchange (ROE) are becoming more
acute. For example, the RUE for advance of funds is establisted 2-3
weeks before disbursem:nts and payments occur.  In that lapse of time
the ROE can double making costs of gools and services rise
accordimgly. An action mano was preparad recomoending disbursements
in dollars to PRISMA.

Personality difficuities and administrative problems between the new
head of PEQS amd Ur. Manuel lujan, the tead of the Education Unit,
lead to his departure from the project and a tightening up of PEQXS
statf,

AIDSOXM tecinical assistance expected in thls semester was delayed
until October 1990 due to delays in buy-in procedures in Hashington.

Major Activities During Next Six Moaths

PECOS

1.

2,

Finalize the research development for the wonen's project,

Develop the strategy design workshop,

SAN MARDS (Institute of Tropical Medicioe)

1.

2,

1.

2,

Continue counselllng and testing at the confidential counselling and
testing center,

Develop a screening strategy in other health services to detect HIV
infection in those patients exposed to other sexually transmitted
diseases,

Improve metinds to promote the SID'Ayuda hotline, through newspapers,
movie theaters, and other media.

Traln 30 people In the “Pasa la Voz™ program.



3. Diversify the safer sex workslop participants by the pramtional
campaign,

Mission Director's Comments

With AIDS a serious threat wrldwide, this project is both important and
effective. When more information is avallable through the Health
Information System developed under the Qiild Survival project, the Mission
will be able to determine future directions for this and possible future
AlDS projects. The Information Hotline established in lima is
patticularly effective and popular. Information campaigns are making AlDS
a more openly discussed subject - the first step in an effective
prevention effort.



1.

Project Title:

IROJECT STATUS RERRT

April 1, 7T990™= September 30, 1990

BAXGROUND DATA

Prlvate VolunLary Family Planning
Service Expanslon (PVFP)

Project Nember: 527-0335

Date of Authorization: wiginal  09/22/89  amendment 03/31/90
™te of Ubligatlon: original  (9/22/89  amendnent (9/28/90
TaD: original  09/21/90  amended to 03/30/93

Lmplement lng Agencles:

Asociacion Benefica PRISMA

Major Coutractors: N/A

AID Project Managers:

Maria Angelica Bormeck, Project Manager
Gloria Nichtawitz, Project Coordinator

Status of CPs/Covenants; N/A

Date of Last Evaluation: June 1990
Date of Last Andfit:

Next Evaluation: 10/01/91

05/30/90 Next Aodits: 05/30/91

11,

111,

To maximize the availability of family planning services to women and
men wo wish to use them by stremgthening the capacity and improving
the performance of the private voluntary sector to deliver efficient
and quality services, focusing on long-lasting contraceptive methods,
and maintsining support for temporary supply methods and natural
family planalig methods,

PROJECT DESQRIPTION

This four-year project provides technical and fimanclal resources to
assist six PWOs to increase their capacity to provide quality family
plaming services. The over all objectives of the project are: 1) to
Increase the capacity of selected PVOs to deliver fam{ly planning
services (Institution building); 2) to improve the availabillity of
long-lasting contraceptive methods; 3) to wmaintaln support for
temporary supply wethods and natural family planning; and 4) to

e rural family planning coverage through PVO/public sector
collaboratlon,

ATTAGMENT C
A B X C

FINANCIAL DATA

Amount Authorlzed:
Amount Obligated:

Grant; original
Grant: original

$ 2,217,302 anended to 11,800,000
$ 2,217,302 avended to 8,737,798

Aoount Compitted; Period: $ 20,034
Cumilative: $ 2,176,511
Accrued Expenditures: Period - Projected: $ 1,593,000 -
Period = Actual: $ 1,616,892
Cunulat ive; $ 1,921,355
Period - Next $ 2,071,782
Counterpart
Contribution: Planned: $- 0 -
Actual $- 0 -
% LOP Elapsed: 26,532
Z of Total Auth, Oblig. 74,002
Z of Total Oblig. Exp. 21,987
% of Total Auth, Exp. 16.28%
B. Major Outputs
- - Planned Acconplished
Next
LOP  Period Qm, Perlod Perfod Gum. X of LOP
1. Private sector 6 6 0 0 6 6 100
agencles provide
family planning
services,
2, Computerized ac- 6 6 0 0 6 6 100%
conting systems
and procedures im-
plemented in 6 PVOs,
3. Contraceptive in- S 1 2 0 2 2 40%

ventory carried
out and contra-—
ceptive order
placed.



v,

Te first yvear's activities were authorized in order to achieve the
first objective (institution building): test the capabilities of the
Implementing Agency PRISMA; and validate the viability of the
proposad overall Implementation approach. A comprehensive evaluation
of PRISMA in achlevim the assigned tasks wus carried out during the
8th moatis of PYl. They were Judged to iave perfa wned adequately
resulting la a Project Paper Supplement approving PRISMA's cont imsed
an]l expanied role implementing family plaming activities in the
private sector, logistics managenent to include the public sector and
participation {n the Dxmographic and Health Survey (Dis).

PROJECT STATUS

Progress to Date

Improved administration
systems,

— Strategic and operatiomal plans deve—
loped and revised budgets were prepared
for PY 2,

- Computerized accounting procedures to
prepare reports in accordance and USALD
proceajures are in place in all PWs,

- A mnagement Information system (MLS)
{nciuding  financtal, logistics and
servlice statlstics has been designed
and {mplementation initiated.

Improved cost effectiveness. - Financtal reviews of PWs have been

completed.  Recommendations are being
implemented,
~ Technfcal study No.l - Service

Delivery Costs, needed to calculate
service delivery costs was completed,

= Technical study No.2 - Services and
Supplies Marketing/Priclag, was
completed and will provide {nformation
to establish pricing policies and self
sufficiency targets to Increase imcome
generation and cost recovery.

Workshops to share the results of these
studies with PVOs are planned.

— A PVO comittee has been established

to review and wiformize prices.
- A review of zonificatlon of PO

Enhanced flnancial self-
sufficiency.

10,

11,

implementation of the MIS achieved,

No,

Management infor-
mition system
designed.

MIS implameated
in 6 PVWs.

Financial reviews
of PVOs completed,

Audic of PRISMA
completed.,

Two techaical
studies carried
out.

Evaluation of
project completed,

Buy-1n for DilS
completed.

Provide logistics

management for
Public Sector.

These figures

1.

represent

1 0
0 6
1 0
1 [+]
0 2
1 0
0 1
0 1

an estlmate

of

1 1
4 4
1 1
1 1
2 2
1 1
0 0
0 0

the percentage

100z

kx4

3

1002

33z

of

the

See section D Problems and Delays, i{tem



activity was carried out. Zonification
agrecments  between PVOs  participating
ln the project is working adequately,
Advances were made in Cuzco with the
able assistance of GIZ, Zonification
involving PVWOs not pacticipating in
WVFP  project both in Lima and in
provinces requires continuad study.
This becanes increaslngly fimportant as
a result of FPIA tennination.



PROJECT STATUS REPORT

C. Other Accomplislments and Overall Status

1.

Action highlights:

a.

e,

The evaluation of PRISMA's perfonmance of tasks assigned
for the first 8 wonths as implementor of the Private
Voluntary Family Plaming Project was performad by a team
of 3 (ome U.S. contractor and 2 peruvians). A
determlnation was wmade that PRISMA had achiewved goals
establishadl in an  adequate manner. Om of e
accamplishments of the evaluation was a revision of the
financial reporting process establishel by PRISMA to
provide tie PVOs with a more workable reporting schedule.

The favorable evaluation resulted In the subsequent
prepactation of a Project Paper Supplement approving
PRISMA's  continued implementing of Family Planning
activities with PWOs. Two alditional activities were
included;

1. Participation in the Dapographic and Health Sucvey
(DHS) scheduled for 1991,

2,  Assumption of importation, warelousing and
distribution of all A.I.D. provided comodities for
public as well as private sector. Draft agreements
for the logistics assistance to the public sector ls
currently circulating in the MOH for ministerfal
approval,

An awendent to the Cooperative Agreement was approved

“dollarizing™ the budget providing greater budgetary

flexibllity to carry out project activities.

The PW audits were completed and f{aplementation of

recammendatioas was initiated. -

The two technical studles were completed wilth some small

delays. Draft reports were provided by the end of PY 1.

However workshops to share results with PVO were postponad

until final reports of the resulte of the studies are

avallable.

A logistics workshop was held September 3-7, 1990 for the

PVOS. Some MOH & i'BS representatives were included to

retnforce information provided in an earlier workshop held

D,

Problens and Delays

1.

The 1implementation of the MIS has suffered unexpected delays.
Two PVOs resisted the “uniformized” system fmposed by the
project: INPPARES preferred to proceal with implementation of
the IPPF TecApro system and Profamilia had purchased and
tmlemented a system of their own., (“Uniform™ vs “Compatible™
systems was an issue during the PP approval process,) Both
INPPARES and Profamilia agresd to provide PRISMA with all of the
information it required. Huwewer, all the PWs have implemented
the Expenditures Report module.

The pilot study plamwsd to test and cefine the runlining two
mdules (service statistics and logistics) at APROSAMI prior to
imlemeatation in other PWs did mot procend on schadule due to
poer outages and computer and huomn rtesources deficiencles.
Therefore, a decision was mide to pruwcen! with implementation,
as feasible, for the other PWs, To date the modules in place
in each PVG are the following:

Mxjules
no Financial logistic Serv. Stats.
APROSAML X X
ATLF X
CENPROF X X
PLANIFAY X X
PROFAMILIA/LIMA X

Implementation of the missing mxdules for APRUSAMI, CENPROF and
Planifam will be completed by the end of October 1990,
Profanilia has since decided to amloy the remaining PRISMA
system vhich will be fnstalled in November/Daceuber 1990,

The need for equipment was mot contemplated in the original
budger as it was articipated that PRISMA would receive nceded
furniture, equipment, and vehicle fras the temmlnated
SPE/Pathfinder project. Except for one comuter and office
equippent this did not occur., The project has been operating
with four computers, two on loan from Panfar/PRISMA and the SPF



for the public sector. ‘This workslop wis funded by the
John  Snow, Inc. central coutract to luprove lufsties
project minagemcat.

f. PRISA was evaluated by the Coatrollers Office to detennlne
thelr qualifications to participite in an experiment of
handling dollar accounts for project activities, permitting
them to chunge dollars on an as-eeded basis, track the
transacticas am] provide jnformation satisfyirs USAID's
feporting requirements. PRISMA's accounting systen was
Juiged to be capable of perforuing as required.

Progress made in including women as project particlipants and/or
benef {clarles;

Etfort continue: to identify women qualiffed to carcy out
project activities. ‘The raam selected to carry out the
evaluation of PRISMA consisted of ocne male and two local females.

domation. As the project prowresses, this equipment {s proving
lnadequate to hanile the wolume of work being generated {n the
PRISMA/PVF? teadquarters,  With the topleaentation of the MLS,
P computer  lurdware  capabillty s falling slort  of
requi raneats,

PRISMA reated a vehicle for PY 1 activities. Thls proved a
workable solutfon early 1n the project but agaln, became
{ncreasingly inadequate as activitles increased, especially in
logistics managannt.

Sane  probiems are being experfencad with shipoent  of
coatraceptive supplies from the U.S. The company responsible
for the shipments sometimes docks In Palta rather than Callao.
Cost of transport from Palta to Lima plus fees which could be
wilved in Lima has increased costs of commdities lhundling for
the project,

E. Major Activities or Corrective Actions During the Next Six Moaths

A Cooperative Agrecment amcniment modifing the budget wmust be
initiated to permit the purchase of equipoent neaded to achieve
project goals.

Starting PY 2 IRISMA will assume a new respousibiiity, the
logistics management for the public sector. Tuls wiii double
the value and voluve of contraceptives handled by PRISMA and the
mmbzr of distribution polnts to 200, For this reason a second
velicle will be necessary for the project.

Organization of workshops to lnform PVOs of results of technical
stulles and provide T.A. for application of the results to
establish price policles, fnstitute cost saving measures to
improve cost recovery and self sufficiency.

S&T/POP/CPSD will be advised of the problems with the commodity
shipments to ensure their deliver; to Callao and/or payment of
fees and transport to Lima by the supplier,



1. BACXGROUND DATA
Project Title:

Project Number:
Date of Authorization:

Date of Obligation:

17 Initial obligatioa for LAC Il was $1,297,370. New total is $1,271,417.
$50,000 obligated in FY 86 and $25,000 obllgated in FY 1937 or a toral of 375,

PROJECT STATUS REPORT

April I, 1990 - September 30, 1990

LAC L Tratning Initiatives
598-0640

Original 2/11/85 (by AlD/W)
$15,000,000 of which Peru Program
$1,350,000 y

1. INSTITUTO NACIONAL DE PLANIFICACION
(INP) September 20, 1985
$308,000 Grant

September 1, 1986
$50,000 Grant

June 18, 1987
$225,000 Grant

September 30, 1987
$70,135 Grant

Total: $053,135

2, OONFEDERACION NACLONAL DE INSTITUCIONES

EMPRESARIALES PRIVADAS ((DNFIEP)

September 23, 1985
$100,000 Grant

June 13, 1986
$100,000 Grant

Total: $200,000

FINANCIAL DATA

Amount Authorized:
Aot Obligated;
foount Committed:

Accrued Expendditures:

Counterpart
Contribution;

Z LOP Elapsed:

Grant;
Grant:
Grant:

original
original

Period - Projected
Perfod ~ Actual;
Cumulative;

Period - Next

Planned
Actual

2 of Total Authorized Obligated
Z of Total Obligate] Expeaded
Z of Total Auttorized Expended

ATTAQRMENT C

$1,350,000
$1,297,379 1/ decreased to 1,271,417
$1, 260,305

$ 33,000
$ 55768
$1, 20,305
$ —

1/.258,000 million Intts
1/.258,000 milllon Intis
ooz

967

971,142

93,33

It retlects a deobligation e=de In the amount of 325,962, Of this amount,
000 has specifically been set aside for training in Israel,



Implementing Agencies:

Ma jor Contractors:

A.1.D, Project Managers:

Status of CPs/Covenants:
Date of Last Evaluatlon;

Date of Last Audit:

3. BATIONAL ASSUCIATION OF DE PARTNERS OF THE
AERICAS (NAPA)

June 16, 1986
$265,000 Grant

Total: $265,000
INP: September 30, 1990
QUNFIEP; December 3I, 1989

NAPA; December 31, 1988
(Overall LAC 1I Regional Project — September 30, 1992)

INP for public sector training (Bilateral Agreemeat)
QNFIEP for private sector training
(Cooperative Agreerment)
NAPA for “disadvantaged™ training (Cooperative
Agreenent )

None.

Laurie Perez (1985-1986)
Veronica de Ferrero (mid 1987-to present)

None.
00/00/00  Next Evaluation: 00/00/00

00/00/00  Next Audit: 00/00/00

II. PROJECT PURPOSE

B. HMajor Qutputs

The LAC 1l Training Initiatives Il Project Planned

was designed to licrease the mumber of individuals

fran the Caribbean and Latin American countries Lop Period .
trained in the U.5. It is geared towand trainlng - T -
in innovative areas, thereby ensuring the Female 46 3 44
leadership and technlcal skilis needed in both, Male _94 2 91
the public and private sector for the sustained TOTAL 140 5 135

economic, social and political development of

Peru,

Next
Period

wviN W

Accomplishad

Period Cunm,

4 44
K 8
10 133

% of LOP



Emplusls ws also place on reachlng the soclally
anl economlcally disadvantaged populatlons who
would nomally not be consldered for tralnbig.

Actual Number of Participants Tralned
a) By Program Camponent and Year of Tralnlng

FY 86 FY 87 FY 88

2
&

—

LLI. PROJECT DESGRIPITION Iy 10 7 14
- CQONFIEP 29 1 16
The ma jor outputs ad activitles were: NAPA 3 14 12
Others 1 3 -
(1) To provlde tralnlng opportunities for TUTAL 43 25 42
public sector ofticlals in prlority development
sectors coordinated by the Natlonal Instltute of b) By Length of Tralnlng
Planning (INP) including a speclal training
program in Israel. The agreemsot with the INP FY 86 FY 87 FY 88
explred on September 30, 1990, Short~Term 34 21 41
(2) To prumote prlvate sector training Long~Term 9 4 L
programs Ln the U.S. coordlnated by the Naticnal TUTAL 43 25 %)
Confederation of Prlvate Enterprise Instltutions
(CDNFIEP) where members represent almost 9% of c) By Major Fleld of Study
the formal prlvate sector in Peru. Tralning
prograns ranged frum observation tours to FY 8 FY 8] FY 8
individual taiformade programs coordinated Agriculture 3 2 17
through the OIT/W Entrepreneurs Intemmational Adp, of Justice 1 - -_
Program., The Agreasent with CQUNFLEP expired Health and Pop, 2 4 1
o December 31, 1989, Public Adm. 4 2 5
(3) To support training programs for Economics 3 ] 1
socially/ecomumicaliy disxlvantaged groups Educatlon - - 2
through the Nationl Assuciatlon of the Partners Develop. Plaming - 1 -
of the Americas (NAPA). Experimental lessons Fisherieg L 1 -
leamex) from the NAPA program were lntegrated ln Cogounity Develop., - 13 -
the design of the Andean Peace Scholarship PS Inst. Develop. 29 - 12
Program, The Agreament with NAPA explred on Industry - 1 4
December 3L, 1933, Commnicat fons - 1 -
(4) By the end of LAC L1, September 30, 1990 TUTALS 3 75 ')

137 Peruvian participants attended both short-term

and long-ters tralning programs in the U.S.

V. PROJECT STATIS

A, Plaunxd BOPS Progress to Date
L. Training A totai of 137
opportunities for Peruvlans tralned

Peruvian from public, to date, 47 females

1
I —w o

...
thﬁGNNMOBWP\NﬂE

:)'Iuvl
;Ilul



anl private sectors and 8Y males. Tals

of Peru, fnciuling represents approx.
academic and/or 95% of tamper. Major
technical tralning, fields of stuly have
long-term, short-term been as follows:

in critlical areas Agriculture, Comunity
for development of Development, Industry,

Peru, Tocal mumber of Public Administration,

particlpants tamgeted: Private Sector Institutlonal
140, Development, Health and
Population among others.

C, Other Accompiistments and Overall Status

The INP rgreement explred on September 30,
1990. During the Reporting period four public
sector professionals were sponsored for training
in the following fields:

Two professionals from the INP and MEF
respectively, attended the Fourth latin American
Seninar (SEMIA) Program in Management of Policles,
Programs ard Projects at the University of
Pittsburgh in Pennsylvanla.

One INP professional of the Statistics
Department attended a tralning program in Labor
Statistics at the U.S. Bureau for lLabor in
Washington, D.C,

One couwnr.il waman of the Rimac Municipality
attended an Internastional Course on Regional and
Mmnicipal Administration held {u Israel.

With these four participants trained durlng
Ue reporting period, a total of SO participants
were trained under the INP Agreement during LOP,
Consistent with the USAID/Peru's overall training
program objective, the LAC LI Project contributed
to the provision of the leadership and technical
skills needed to lmprove the imxman resource base
of the public and private sectors of Peru, including

D, Probiems and Delays

— 'The Office of Intermational Exchange Programs in Puerto Rico reported in early August
that there was a remaining anount of $8,794,00 However, final documentation, requested to
be able to re-obligate those funds, was not received as of the end of thls period. If
confirmatioa requested had been received in sufficlent time, Missioan would have been able
to target one addltional participant under the INP project.

— The INP requested an increase of 31,398 of counterpart fuds to defray the costs of
two return tickets. Coordinatlons were done with the corresponding offices.

E. thjor Activicies or Corrective Actions During the Nexr Six Moaths

As previousiy pointed cut, all LAC LI activities terminated by September 30, 1990,

F. Mission Director's Crments

LAC LI has been a successful project that has coatributed greatly to upgrading needed
skills la Peru. As the project phases out, the Mission believes that this centrally
funded actlvity has oo funds for audits or evaluations in Peru. The Mission expects that
the reglonal evaluation will include Peru and looks forward to readlng the results.


http:8,794.00

less advantaged soclio—econaale group, Lessons
feairned fran these programs contributed to tle
design of the USALD/Peru's Andean Peace Scholarshlp
Program.

Throwghout he flve year implementation of
LAC 11, USAID/Peru accomplished not only
a sustaimxd dialogue with the Peruvian public
and private sector through the provision of
training opportunities for well qualified
professionals, but also implemented {nnovative
training modalities {n the U.S. and Israel, LAC 11
also contributed to the overall effort to set
up the condit{ons for self-sustained development
of Peru, The 137 Peruvians trained under
LAC 11 Include the current Prime Minister of
Pecu, a female former Director of the INP Office
of Intermational Cooperation, 26 provincial leaders
of the Chambers of Comperce and Trade Assoclations,
as well as a commnity leader from a shantytown
that {s now providing consultant services for
tralning programs for disadvantaged groups in
the U.S. Llessons learned throueh LAC LL
will serve as a catulyst for future Mission
training programs.



PROJECT STAIUS REPOKT AITAOMENT C

April 1, 1990 - Septamber 30, 1990 A X B__ c__
I. BAOGROND DRTA FINANCIAI, DATA
—_— ot Authorizeds DA Granta original 410,000,000
Project Titlea Private Sector Institutional Reform arended $10,800,000
Project Numbers 598-0772 hmomt hligateds DA ranta origiml $ 1,800,000 anended to
Iate of Authorizationa QOriginal  03/01/89 Avendrenta 06/22/90 $ 4,038,543 *
Date of (hligationa Qrigimal  03/02/89 Amendment  04/10/903 09/29/90 Amamt Qo tteda Perioda $ 1,762,200
PAIh Qriginal  02/28/94  Amendeds  02/28/95 Qmulatives $ 3,562,200
Irplamenting Agenciesa Institute for Liberty and Damocr: Aocrued Bxpendituresa Period - Projecteda $ 950,000
Major Gmntractorss None . - Period - Actuala $ 79,33
AID Project Manmager - Bilberto Alaroin Qrulatives - $ 2,558,943
Satus of CPs/venants, (Ps to First Disbarsament s All met Period - Next $ 1,150,000
CPs to Dishursement in CY 24 All met Gunterpart
venants s All met Qontributiona Planneda $ 795,000
Mctual $ 922,000
% L(P Elapseda 26.02%
Iate of Last Bvaluations 03/09/90 Next Bvaluationas 02/91 % of Total auth. Cblig. 37.39%
(Amal Review) % of Tbtal hlig. Bxp. 63.36%
[ate of Last Audita 00/00/00 Next Audits Not yet scheduled % of Total muth. PBp. 23.69%
11. PRUET PURPCEE P B. Major Qutputs
‘o support IID on the omtimation of its research programn an public - Research Pro wam for Institutional Reform 35%
policy institutional reform in Peru and on expanding this program through
training and the estahlishment of an intermatiomal network, to other camtries Program scopes have bem increased to reflect new dities
in the LAC region and in other regions if interest is demonstrated and o emerging issues. Linkages among all work circles have
resources made avaijlable. resulted in wore ccordimated research effarts.
11I. PROWECT DECRIPTICN - Qvernient and Informal Rile-making 40%
‘e Project will au™nin its objectives of economic and institutianal Proposed 216 article draft law designed to establish damwcractic
reform and 11D institutiona. strengthening througha rule-meking in Peru has been defolded into 10 new laws to
facilitate their passing through Omgress. Regional Govermments
- implementation and dissemimtion of a major research program on refom have asked ILD to suppart regional democratic rule-making
for increased economic campetition and the pramtion of free markets, initiatives.

including the study of the informal sector,
- develogrent of an aitreach program that will assist IID to expand its
intermatiomal linkages,

- a regicnal training program, and (*) PPCAWID $50,000 ot included
- a U.S. coardimator.



.

4.

PROJECT STRTUS

Plammed BPS

Policy changes and reforms
roposed/introduiced in Peru
especially in those sectors where
the informal sector plays a large
role.

Research findings and proposed
policy changes will be widely known
in Peru to engender hroad public
support for the structiral refomms.

Institutional reformm proposals will
also be disseminated thraighout
latin Arerican and the Caribbean
and worldwide if interest is
damonstrated and resources permit.

11D will be institutionally
strengthened and will attain
sustainability.

Progress to Date

Research has been contimued in 9

areas. Three of them have been guing

through a process of reform legisla- -
tion and refomm i plementation.

The IID's Administrative Simplifica-

tion Law was rated as the "best law

enacted by the last Peruvian -
Parliament” by a recent independent

survey. The highest rate of approval

for the law was among the poorest

sector of the population.

1ID's proposals have been dissemi-

mted through newsletters, interma-

tional trainings and thraigh direct -
contact with heads of state, senior

officials of different camtries.

Intermaticnal media attention

to closely follow up an I1D's

research has also helped to dissemi-

mte its proposals worldwide.

11D is making good progress in
obtaining finding fram other

sources., Targets set for the first

two years of the C.A. have been -
reached.

Development of legislation in Gther Qantries 70%

Research was carried aut in the thited Sates and in Switzerland.
Research ocutoames are being incorporated in other Eograns as
apmrogrriate.,

Qmtracting and Fimancing rublic Investment

Qamplete camparative analysis of legal and institutional
framewors that requlates the process of financing and
inplementing public investment projects has been finished.

Mministrative Simplification

Qver 180 hureaucratic procedures have been redioed or eliminated
to date. PRublic Rarticipation has increased in regulatory
mocess.  (ne-Stop Business Reyistry decreee was siged into law
in arder to reduce the 289 days needed to register a new business
into ane day.

Property Ridits

Registro Predial's first pilot program titled 30,000 families

in a S+month period (March-July 1990). Govermment has recently
decreed the creation of the Rural Property Registry. Rogistro Predial
will be spread to other areas in Lima. (h May 31, 1990, the first
Oooperative Agreement with a Regicnal @wermment was siged with
the President of the Regional Government of Arequipa. This
initiative will serve to decentralize the property registry to the
mewly created Regional Govermments.

Capital Markets 40%
Design and implementation of a pilot mortgage credit program
(Axil-June) was campleted. Negotiations of an agreament far a
long-tenn scale credit grogram with a Private peruvian Bark for

this program is currently undervay.



PRAJECT SIKIUS REPORT

April I, 1990 - September 30, 1990

C. Cther Accomplishments and Overall Status

ID has ontined assmming a visible leading role in addressing issues
of policy dange. For instance, it facilitated camumnication between the
newly-elected President of Peru and the Intermational Financial Grmmity.
‘These efforts have been reflected in a new goverrment program directed towards
econamic  stabilization and market-orjented policies and to closer working
relations with the Intermational Financial Imstitutions and Creditor
Govertments., therinpoxtantnﬂlatnmhmabamt}ersddecmelavspmed
by the executive, on Rural Property Registry, New BRusiness Registration and
release of miror offenders wio have been imxrisoned for a lang time withaut
being taken to trial.

In May 1990, the Atlas Boonamic Research Famdation awarded to IID the
first prize "Sir Anthony Fisher, Intemational Memorial Asard, 1990" for
making the most important amtribution to the understanding of the market
ecomy during the last two years.

Hermando de Soto has been named by President Fujinori to lead the
camtry's efforts on a new initiative for addressing the drugs issue uxer an
integral plan of coherent ecoromic, military and social policies.

Amendrent N° 3 to Cooperative Agreement was signed on September 9 to
provide $438,543 for additiamal wrk related to Democratic Initiatives. It
arprises three activities (mnti-Corruption, Democratization of Decisions of
Regional Goverrwent and parallel Systems of Justice) and will be implemented
fram October 1, 1990 to Septarber 30, 1991.

USAID Advisor/Ocordinmator for the IID Project has been hired and
started duties on September 4.

1D senior staff traveled to El Salvador on Septarber 17 to develop
the scope for a 3—<ear Tedmical Assistance Agresment for carrying aut ILD
refoums an this country (this activity followed a six-day ILD training seminar
held on July 1990 and attended by high GG officials).

LD has been a recipient of a $50,000 PPC/WID grant to incorporate
gender disaggregation analysis into the process of institutiamal reform.

- Mational Pramtion and O ssemination 40%

Major pravwotion campaigns were undertaken for Property Registry

in support of pilot Property Registry programs in Huaycén and
oooperative agreements were signed with several districts in Lima.
Prawtion efforts have also focused on the three Presidential
decrees signed into law by President Fujimoria 1) Rural Registry
to allow the registration of individwal farming plot anong Peru's
farmer state-run cooperatives; 2) Oe-stop Business Registry which
will allow immediate registration and authorization of new business,
since most information can be provided by s+om statements and will
reduce the lengthy procedures required by registering a smll
husiness fram taking 289 days to ane houry and 3) the release of
acused prisaners who have not been tried within the lecmally
estahlished time limits, in an effort to correct the unfair
situation of the majority of the prison population.

- Intermatianal Pramotion and Dissemination 30%

Two quarterly newsletters were published in English and Spanish

and distributed to over 1000 institutions and individuals worldwide.
Raur training programs have taken place in Lima (Researchers from
Quatemala, QNG officials fram Kenya, Qovermment officials fram

El Salvador and Research and Managament Specialists fram the
Fhilippines, along with three of the A.I.D. Gentralized funded

IRIS project staff.

D.  Probilens and Delays
After a long delay IID sabmitted a draft of Personnel Policy Handbook for
USAID review. We determined that it still requires further dhanges and

addition=,

E. Mjor Activities or (orrective Actions During the Next Six Months

1. Research mograns will be amtimed. New Program on Detocratic
Initiatives will represent a majoar research effort during this coming period.
This progran will be divided into three areass Anti-orruptian,
Democratization of Qovermment Decisions in Regional Govermments and Farallel
Systams of Justice.



Waren have been a direct beneficiary of the 11D's institutiomal refom
initiatives, as members of the gereral population and through direct input
into the reform process. - Waen's organizations such as the “comedores
populares”  (“public kitchens™) within the peblos jovenes have provided
important feedback into the refomm activities undertaken by the Institute.

2. An Intermational Conference to review IID's research and advocacy
e_f_farthasbemsdnmledforlateaamarylwl in Washington D.C. 1ID
researchers will present findings to Intermational Develogment Qammund ty.

3. Threshold Evaluation, as required by the Qooperative Agreement will
take place in February 199l. 1t is recamended that Braluation Team
participates in the ILD Intermaticnal Gnference scheduled for late Jarmuary.

4- Persoml Handook policies will be fully implemented.

5. Newsletter on IID's project progress will be puhlished every three
months.

6. Tednical assistance agreement will be negotiated with E1 Salvador.

7. 1D is working with PPC/WID officer in Washington D.C. This officer
will come down in December to evaluate gender disaggregation activities in the
Qooperative Agreement.

8. As of Cctober 1, 1990, ILD will implament a new funds~type acoounting
system. This newly designed system will cover areas of treasury, budget,
acoaunting, persomnel and logistics and will facilitate financial reporting
aawording to cost centers and the elaboration of quarterly unaudited fipancial
stataements as required by the Oooperative Agreement.

9. ILD will be working with the USAID/WID office to develop work plan
and schedule for further developing ILD's Wamen in Development Activities.
Ms. Clark of USAIYW will be visiting IID in January 1991 to specifically
eplore how their office can assist the ILD with greater integration of gender
considerations into the LID Institutional Reform Program.
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PROJHCT STAIUS REPORT

April,l, 1990 - Septemier 30, 1990 A
I. BAOGRIXD DATA FINANCIAL DATA
Project ‘Titles Sail Mwmgament Ollatomtive Resmrdy Aount Authorizeds
Support Amamnt Obligateds
Prpgram (m) {“TRIPSOILS CSRP") Aot Gommitteds
Project Number: 931-1311
Date of Authordzation, September, 1981 Aocruerl Bxpenditures,
Date of Obligations Septamber, 1981
PACDs September 1994
Inplenenting Agenciess The Natiom) Agricultural and Agro-industrial
Fesearch Institte (INIAA)) (fommely the Gxmterpart
tatioml Institute for Agricultural Ressarch MDntributions
and Promotion INIPA)
Major ontractorss North Gamlima Stats University % LCP Elapsed,

AID Project Mamgers Claudio Saito
Status of CPs/vemantss N/A

Date of last Pwaluations My, 1984
Date of Last Adits WA

Next Bwvaluations Sept. 1993
Next Audits N/A

% of Total Auth. Chblig.
% of Total Oblig. Bxp.
% of Total Auth. Bxp.
(1) axplete fimincial

NUTACIMENE C

OVESF Grants origimal $S,895,000.00
DA/ESY Grants origimal N/A
Periods N/A
Qmlatives N/A
Feriod - Projectads  N/A

Period - Actinls 245,812
Qmlative: 1,901,272
Feriod - Next 241,000
Planned, Na .
Actinl 1/.7,512,140

N/A

(1)

(L8

(s

reconls awe not boen submitted by NCSU,

II. PROJECT PURROGE

‘ropoil's gomal is to dewelop amd abpt  togther with
mtioml instititions impmwal mll-tamganent teduvology tat will
madie constraints to plant growth, and to ensure that this technlogy
is agmmmically, econmically and emlogicmlly saund for developing
aamtries in the tropics.

Rather than advocnte a single solution for the humid tropics,
the program seeks to provide a series of il mamganent cptions to
famers in the process of tmansition from shifting aultivation to
pemanent sustaimble agriculturm system. ‘These mrAgarent  optiong
cowr the principml soils types, landscape positions and lewels of
infrastructure developrent in the humid tmpics, and incluke high
input  oontinuus  aultivation, low-input cropping, agroforestry,
legune-hased mastures, paddy-rice prodaxction, and reclamtion of humid
tropical steeplands.

B. Major Outputs

Planned Accamplizhed
Next
P Ferial Qm. Periol Periol Qm. % of LOP
M F MF MF MF MF MF M F
€5 00 11 o0 00 T1 15 20
00 0 00 00O V] 00 O O


http:5,895,000.00
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PRUECT LESCRIPTI(N

In 1971, torth Carolima State University (NCSU) and seveml Peruvian
Agncies, with fimncial support from AIDM, becan the Tropial Soils Resaarch
Progmm in Yurimgms to dstermine vhether continous aultivation of food
crups would be possible in the acid, infertile moils of the Amzon Basin. It
wis kasad an four priority resaarch activities - soil duncteriation, land
Clawring, fertility dymamics, and multiple/rotatiomal cropping. In 1981,
largely, because of its suwcoess, the Yurimagas pmgram was inocorported into
the worldwide Tropeoils Program, for which NOJ has the responsibility for
ovenll coordimation.

PROJHCP STRIUS

Planmned BOPS

Researdh of mamagenent optionsg
for sustaimhle pmductivity
in agronomic and emlogiaal
tems.

Progress to Date

This activity is in its 8th year
of implementation in Feru. Qumla
tive results includes

a. Stahility of high inpat systems
producing five crops per b year
period. Average mean of 3.5 tn/ia
for com and 2.5 th/ha for soybean.
b, low inpat tedwology for
transition stages utilizing a crop
mwtation of seven crops per thiree
year period.

C. A stahle lequme/grass
association, using high bicms
pasture species tnlerant to acid
eoils and high aluminum content
acntinee to persist and produced
large qains in animal weigth.

d. Developrent of impmwed & : -ged
fallows to inpmowe il chauml
properties.

e. Paach palm trees vhich pmduce
1S tons/th of fruit/year five
years after planting (comared to
the usmal fivwe to eight tons per
hectame after aight years). The
on—fam walidation contimes with

9 farmers.



f. A Madly rice system on alluvial
Mils camahle of producing three
Cmp per two yoars with yields of
ower six tons/a per year.

4. As desigod, Tropsoils is mot
inwlved directly in transferring
resoarch  jnformtion tv famers,
bit only in deweloping the
tedrology., towever, Tropaoils
served as the atalyst to, and
participates in, the INIAMA Selwa
progrzm  which s a  tedwology
transfer campanent. In addition,
INIMA  shares facilities with
Tropical Soils/GRP and prxotes
the transfer and adoption of these
tedrologies.

h. The CRSP estahlished a ‘Tropiml
Sils Bxtragolation Network in
P and thmoughout Iatin America
were Yurimgus ressarch results
are further tested and adapted to
local conditions.

i. torth Gamlim State University
(NU)  is  providing tedwmiml
assistano: to the ATP Project
which will giw a strong lnk
among the TRPDILS-CRSP, ATT and
other projects.






PRAJECT SLATUS REFORD

ATIACIMENT C

April 1, 1990 - Septomer 30, 1990 A B c

1. BACKGROMD DATA FINANCIAL DATA
Project Titles Smll Rmimnt Gollabomtive Ressarch Amount Authorizeds DVESF Grant: origiml $4,395,578
Support Program (SR-CRSP) Amount Chliqated: DA/ESF Grants origiml $4,395,578
Project tumber, 931-1328 Aot Gommitteds Feriod, N/A
Date of Athnrizations 02/10/80 Qumlatives NA
Date of Ghbligation: 13773 hocrued Expendituress Period -~ Projecteds $99,500
PACD, 30/09/90 Feriod - Actinls $127,928.33
Implementing Agenciess  The Matioml Agricultuml and Qrulative, 42,316,325
Agro-indwstrial Regsarch Institute (INIAA), Period - Nexts NA
(fomely the Matioml Institite for Gunterpart
Agricultural Resmarch and Pramtion, INIPA) @ntribution: Plarmeds Y ——
Major Mntractors: University of Califomia, Davis Rctals I/.1,355,35,914
AID Project Minagers CQawudio Saito
Mate of last Pvalwations 03/15/89 Next Bvaluations N/A
Date of Last Aadits 03/04/87 Next Audits N/A
B. Mijor Outputs .
IL. PRUECT PURROSE Key- output and "End of Project Status® inlicators
Gmetics .

The primary gml of the Smll Rminant CRSP is to improve
meat, and fiber production from seep, alpacas, and gots in ovder to
increlse the food supply and to mise the incom: of the smllholder.
A mjor objective of the pmymm is to strengthen the resmarch
apmcities of owrseas and U.S. agriailtural institutions. ‘This gal
ispns.nlatthasamtineasuegﬂnab:tteruﬂarsmmﬂngcflm
subsistence-lewel smll runimnt production Systems work amd learn
how to increase the efficiency amd sustaimability of such systems.

T acoomplish these broad objecti.\:es, the SRCRSP is providing
leadership for interdisciplimry research progmams amd furnishing
opporuamities for the advanced tmining of scientists interested in
amll runimnts.

- Implementation of a selection and progressive testing.

- Baluation of gemetic differences among loml and certain
- imported breeds for production of meat and wol.

- Bstimates of population pmmeters meeded o dew:lop
effective breediny and selection produers for alma
m.

Animal Hamalth

- QGuses and prewalence of major infections and ron-infectious
" disoases in smll older prokxction units.

-° Ontwl/prevention stmtegies for dironic respimtory

° dismages.

=~ ~ Ple of infections agents in losxes dr to infertility.


http:127,928.33

ILIL. PRATECT DESCRIPTI(N

The Smll Rmimant laborative Reasawrch Suport Prxyram (SR CGRSP)
begin implementation in 1980 and is a Joint effort with A.I.D. fimncing ten
U.5. institutions and Goverment Agencies in five developing aamtriess
Brazil,

Indoresia, KNemya,

priority resarch activities,
sociology and cammunity techrology walidation.

v.
A,
1.

PROJECT STATUS

Planmed BPS

Onduct collaborative

regsearch ons

- Genetics

- Animal Hmalth

- Range Management

~ Sociology

= Gammunity Techrology
\alidation.

Bpand the level of
cxmpetence of Feruvians
by training and
conducting resaarch.

Moroom amd Peru.
(U.C.) at Mvis is the SR-CRSP Mimagament Entity.
Geretic, animl Haalth,

nge

Progmss to Date

The SR CRSP is in its 10th year of
isplepentation in Feru. Results to

date include: more than 50 publications,
tecdhni@l reports and scientific articles
made available to all progmam persomel
ard other smll rumimnt ressarchers in
Peruy and appraximately 250 other puhli:
ations for G.S. and thinl acantry re-
sarders. Inputs for establishing
INIMA's Matioml Livestock Progam in
1985 and the leadersnip mle which INIAA
has assumed in Livestock ressardh in Fenu.
Training of over 45 Baruvians at the
gmadnate and wdergmdnte lewel.
Completion of virios dort anrses in
Reru, Ecador and ®livia for res arch
institution and Uhivarsity persamnel and
the creation of 2 socioecxnomic unit
Wiich is assisting INIAA to develop
proucer-ccepted tedhinologies. e
SRCRSP also las served as a catalyst for
adlitioml livestock activities sach as
Andean agricultural systems resoarch in
Aro and gmat prolction systems ressarch
in Lamtayeqe. The work has led to the
dewelogment of strong linkages with
camunities Wwiidh will help to provide the
fomdation of future ressarch aimed at
walidating tectyology w family-orlented °
camunity production systam. 'Ihe.'Pn)glam
has established a Sall Rmimnts Andean
Roaserch Network tiat will start
activities after PACD.

‘e University of Califomia
It wvas sal on fiwe
immaganent,

Range Mamaganent

=7 Balntion of the response of improved pastures to warious
frapencies anl pressures of ratiomal grizing in camqmrison
with mtive pistures.

- D2weloping tedlyology for msture reclamation in degraded
steeplands.

- Detemining the timing and extent of food supplementation
anl mnutritianl stress pericds.

Emmmics

- Qnduction  of amlysis of the economic and fimncial
viahility of applying the experimental results on commercial
ange/mstureland,

- Balation of factors onstnining sheep production in
cooperative sector units.

Sociology

T-Eleectim in peasint camnities.

- Ewiluation of matiwe plants for their efficaicy in treating
endb and ecto-ansites.,

Rublications

- Fifty-five jourmil publimtions, thirty-thiee technial
publications and 250 otier publicAtions for U.S. and thiod
country resmrders.

Planned Acaanplished
Next
Ie Feriol  Qm. Feriad Feriol  Qun. % of LP
l. Training (Persons) M F MF  MF MF MF MF MF
Long-tem 2010 00 217 00 00 217 1008 70%
Sort-tem 0000 00 00 00 00 00 ;0 ¢,



PO SCANLS 1830
April I, I'10 - Septoanier 30, 1990

Co Aiver Aozaplishiments and Owecill Status D.  Pwbloms and Dalays
— e VS
‘De: Small Rmimats poxgram wis fowxd to e uoth m.';u-, wzlevint and Fimacial aonsteiins wontinue to be a pmblan, espacially with the
to hawe potential for mXing 1 siguifimnt impact oa sheep, goits, PL~0 owaterprts funds., e repocting periad mwpal the List
nl wmerion cwnels population.  ‘his Pogian las had exoeptiomlly ture mnths of te fonmer adninistmtion and He iaitinl thexe
gl lasd:oship fron the outsat, s wbilized outstaniing talent in maths of the new one.  This transitioml pzriod cwsad pmblens
bth «bamestic and host asuntry scientific axtmnities, anl s meke ud dalays,

2xstllant poojgress in unkrstaniing animl espnn: w 1 wids cang2
oF aolagicnl and amganent conditions,
E.  Mijor Activities or dirrective Actions During U Next 3ix Monts

M P:ruvian highland ranps, twe RSP docurentesd and canpetitive and

interictive gqazing lbehavior of dwep, lams inl alpicas. LLmms «  ‘Dwe Smll Rmimnts retwork (RERMN) will start Oct. 1, 1990,
nl swep an te gnzal topether. Alpa@ms nve mst oporhamistic . Publicatim of the first report of REMRMEN.
fashing stmatagy, ounpets directly with other gmzing animils wwen - Worksiop in Dec, 1990 to disesaints te parpoaz of RERUMEN.

aineg: alithns vary, and are mnaged alone.

Ter CRP v2cifin] it tural women in muny axntries pliy sigaificint
0] often primiry mlzs in te aire, foling, and mamiganat of smll
raimnts 15 well as in mking mjor consunptin and disteibation
Jrcisions,

PAT) w5 Sepbeznber 30, 1990. A fiml et titlad “Lopos e
Lvasstiqucion bl SRRCORP en el Brru 190 - 1990" wis siblised.

A wikksiop W bl in Qreos by discus? e “Resiltaks d: L
Livestiicion 2l pogram e Ranintes  Monoms en el P:m
(La-1rn)",

D gioundwork wWis laid for Jeveloping a netwsck with hevdpucters in
fa. Trr objectives of tie mebtwrk are miinly tos  inventory,
bv2la anl mintiin a htansz of scientists ~ith oamon intenst i
smil runint masirdl anl extension in The Andsan mging, suyxort
»lhimnativw a:anndy, andact worksinns 1nd publish g saciodical
azslatter,



SEMI-ANNUAL REVIEW

1. BACKGROUND DATA

* Project Title:

* AID Project Manager:

* Dates of Obligation and
Amounts: '

* Food Program Local

Currency Generations:

* Implementing Agency:

Period; 04/01/90-09/30/90

PL-480, Title I;
Section 416 Sugar Quota Offset

César Espino S.

1.

Z.

PL~480, Title I

8/11/86 - $20,000,000 Loan

7/10/87 - $20,000,000 Loan

6/28/88 ~ $10,000,000 Loan

8/12/88 - 310,000,000 Loan Amendment
5/03/89 - $10,000,000 Loan

8/31/90 - $20,000,000 Loan

Section 416 Sugar Quota Offset

8/11/86 40,756 MT of wheat
Donation (F.0.B.) ($5.5 million)

11/18/87 70,588 MT of wheat
Donation (C.I.F.) ($10.8 million)

PL-480, Title I

8/11/86 - 1/, 504,482,753
7/10/87 - 1/. 850,321,147
6/28/88 - 1/.8,606,595,962
5/03/89 - 1/.20,250,116,477
8/31/90 - 1/.9,000, 000,000, 000(Est. )

Section 416 Sugar Quota Offset
8/11/86 - 1/.111,633,605
11/18/87 - 1/.260, 345,883

GOP (MEF, MOA, ENCI, ECASA, INP)



II.

A.

PROJECT STATUS

Financial Summary

LOAN FUNDS
(1) PL-489, Title I
8/11/86

(2) PL-480, Title I
7/10/87

(3) PL-480, Title I
6/28/88

(4) PL-480 Title I
5/03/89

PL-480 Title I
8/31/50

(5)

(6) PL 480 Title I

GRANT FUNDS

Section 416
8/11/86

(1)

Section 416
11/18/87

(2)

Semi~Annual Review, 04/01/90-09/30/90

Anticipated
During Next
Reporting Period

i i i
i Cumulative i
This Period ; through 9/30/90 ;

$19,463,206.02
$19,517,511.26
$19.904, 355,14
$9,933,963.14

$20,000,000

$15,000, 000

$ 5,500,000

$10, 800, 000



Seml-Annual Review, 04/0L/90-09/30/90

B. Pcoject Purposes

Provide basic food commodities to Peru to help provide adequate food
supplies and nutrition, and to ease balance of pavments pressures.

Generate sales proceeds to finance AID and other GOP priority develnpuent
projects,

Forwarl the agricultural policy dialogue through self-neip measures taken
Ly tnhe GOP,

C. status of MNajoce Jutputs

l. Commodities

Loan Funds

a. PL-480, Title I, 8/11/36
Wheat - $12,463,279; Rice - $6,999,9%27
All commodities received by end of 1936. No losses.

b. PL-480, Title I, 7/10/87 _
Wheat - $12,648,823; Corn - $6,868,688
All commodities received by end of 1987. Minor loss (15 tons.
covered by insurance’

c. PL-480, Title I, 6/28/88
Wheat - $9,929,840; Corn - $4,974,942; Rice - $4,999,574,
Wheat and corn shipped in September/arrival in October 1988, rice
shipped in October/arrival in November 1988. No losses reported.

d. PL-480, Title I, 5/03/89
Wheat - $9,933,963.14 (59,977 MT) shipped in July/arrival in August
1989, No losses reported.

e, PL-480, Title I, 8/31/90
Wheat - $20,000,000 (172,76 MT) stiipped in late September and early
October 1990/arrival in October.,

Grant Funds

f. Section 416, 8/11/86
Apount received was about 2% over agreement amount,

8. Section 416, 11/18/87
Bills of Lading were for about 1,552,25 MT less than agreement
amount., ENCI Arrival Report showed net arrivals of 1,600 MT (2.29%)
less than the agreement amount. No claims subnitted.


http:1,552.25
http:t9,933,963.14
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Semi-Annual Review, 04/01/90-09/30/90

Sales Proceeds

Loan Funds

ae.

€.

PL-480, Title I, 8/11/86

Rice: Good compliance with agreement, ECASA deposited 1/.177,047,118
in special account, or 80% above the minimum FOB value. Final
liquidation submitted to the GOP Treasury.

Wheat: Poor compliance with MOU. ENCI {initially deposited in the
special account 1/.176,708;076, approximately 2% -above the minimuwm
FOB value., 1/.150,727.559 not deposited in the special account until
August 8, 1988 (over a year later) for a total of 1/.327,435,635.
Final liquidation submitted to the GOP Treasury.

PL-480, Title I, 7/10/87

Wheat and Corn: Poor compliance in terms of timely deposits. ENCI
initially - deposited only 1/.219,542,599 1in the special account.
Eleven mcaths later ENCI deposited an additional 1/.630,778,547 in
the special account for a total of 1/.850,321,146. Final
liquidations submitted to the GOP Treasury.

PL-480, Title I, 6/28/88

Wheat and Corn: Poor compliance by ENCI in terms of levels and
timeliness of deposits. 1/.632,607,914 was deposited by ENCI from
the sale of wheat and corn (Purchase Authorizations of around
$15,000,000). Final liquidation submitted to the GOP Treasury.

Rice: Good compliance by ECASA with respect to the level of
deposits. A total of 1/.7,973,988,048 was deposited from the sale of
rice (Purchase Authorizations of approximately $5,000,000). Final
liquidation submitted to the GOP Treasury.

PL-480, Title I, 5/3/89

Wheat: Poor compliance by ENCI in terms of the level of deposits.
1/.20,250,116,477 was deposited from the sale of the wheat. A
shortfall of approximately 1/.10,188,605,440 (US$ 3,300,808) will
have to be comiribu' - Dy the GOP Treasury.

PL 480, Title I, 8/31/90

Wheat: ENCI expects a certain delay in the sale of the totality of
the wheat due to both: the accumulation of stocks on the demand side
and a liquidity constraint. The sale is expected to be effected on
the following terms: approximately 20%Z on cash and 80% on credit,
The planned price for the cash portion is US$ 166.70 per MT and the
credit portion will bear an interest charge of 1.5% per month,
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Grant Funds

f.

g.

Section 416, 8/11/86

Sales proceeds of I/.69,739,679 initially deposited by ENCI in the
special account, in accordance with the the terms of the agreement.
Later in April 1989, ENCI's legal office established that ENCI should
adhere to a “total sales less total costs” formula, thereby
authorizing two new deposits amounting to I/.41,893,926; for a total
of 1I/.111,633,605 .

Section 416, 11/18/87

Sales proceeds of 1/.137,677,418 initially deposited by ENCI in the
special account, in accordance with the the terms of the agreement.
Later in April 1989, ENCIl's legal office determined that ENCI should
adhere to a “total sales less total costs” formula, thereby
authorizing a new deposit amounting to 1/.122,668,464; for a total
of 1/.260,345,882,

Uses of Sales Proceeds for Development Projects

ae

PL-480, Title I and Section 416 Agreements of 8/11/86
(1987 GOP Budget)

A total of I/.363,368,000 was disbursed for projects under the
counterpart budget. This final figure was approved in writing by
USAID.

PL-480, Title I, 7/10/87, and Section 416, 11/18/87
(1988 GOP Budget)

The total counterpart budget approved by USAID amounted to
1/.2,110,203,000, The final- disbursement report submitted by the
General Directorate of the Public Treasury of MEF shows utilization
of 1/.1,216,605,293, The latter report has been approved by the
USAID. )

PL-480, Title I, 6/28/88
(1989 GOP Budget)

Initial allocations for the 1989 budget were 1/.6,125,643,000. The
supplementary credits approved amounted to I/.19,006,484,000, for a
total of 1/.25,132,127,000. The General Directorate of the Public
Treasury has submitted a reconciliation of the end-of-year budget but
the USAID has not approved it yet because some inconsistencies were
found in various Resolutions approving transfers of funds to the
projects. The Treasury is reviewing the report and will submit the
new report in the very near future.
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d. PL-480, Title I, 5/03/89
(1990 GOP Budget)

The initial counterpart budget approved, in terms of December 1989
prices, amounted to 1/.141,647,000,000. Under the - first
supplementary credit USAID proposed an additional of
1/.161,459,824,000, projected for the entire year, in terms of March
1990 prices. Due to policy considerations of the ending
Administration the first and the second Supplementary Credits that
were submitted to the Congress of the Republic did not include most
of the PL 480 Title I requests but given the power granted to the
General Directorate of Public Budget,. the Projects received
Commitment Calendars on account of the proposed figures submitted by
the USAID. In order to regularized the counterpart budget and also
to assess the cash needs of the projects to the end of the GOP fiscal
year, a series of meetings were programmed for early October 1990,
under the context of the third Supplementary Credit.

D. Follow-up Actions from the Previous Reporting Period

1, The General Directorate of the Public Treasury submitted to the USAID the
reports for the financial closing of the 1988 and 1989 counterpart budgets.
USAID has approved the end-of-year counterpart budget for 1988 but the
approval of the 1989 budget was postponed until the Treasury clarifies some
inconsistencies detected in the report.

2. For the signing of the August 31, 1990 Agreement the USAID and the GOP
agreed to the payment of the arrearages according to the following schedule:
US$§ 5 million by the end of September 1990, US$ 3 million by the ead of
October 1990, and the remaining balance by the end of January 1991, The GOP
complied with the first payment.,

3. Due to policy considerations of the ending Administration the first and
the second Supplementary Credits for 1990 that were submitted to the Congress
of the Republic did not include most of the PL 480 Title I requests but
through authority granted to the General Directorate of Public Budget, the
Projects received Commitment Calendars with proposed figures submitted by the
USAID. In order to regularized the counterpart budget and also to assess the
cash needs of the projects to the end of the GOP fiscal year, a series of
meetings will be programmed for early October 1990, under the context of the
third Supplementary Credit.

4. The Treasury changed the traditional system of providing funds to the
Projects. Instead of advancing its own funds first and reimbursing itself
later from the Special and Maintenance-of-Value accounts, it is transferring
from the latter accounts to the Projects, via a bridge account of the
Treasury, which 1s not the Treasury's Central account, but a parallel account
instead.
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5. ENCI and ECASA have submitted final liquidations for 1986, 1987, 1988 and
1989 to the GOP Treasury for final approval. The Treasury is still reviewing
the liquidations.

6. The General Directorate of the Public Budget and the General Directorate
of the Public Treasury are intensively using the computers and the other
equipment acquired with PL 480 Title I funds.

7. One representative of the USAID Controller Office and one from the
Accounting Office of the General Directorate of Public Credit, traveled to the
US to reconcile the discrepancies in the accounting of debt between the Credit
Commodity Corporation and the GOP.

E. Implementation Status and Accomplishments

1. Major Highlights During the Reporting Period

a. A FY-1990 PL-480 Title I Agreement for $20 million was signed with the
GOP, amounting to 172,796 metric tons of wheat.

b. The initial 1990 counterpart budget approved, in terms of December 1989
prices, amounted to 1I1/.141,647,000,000 and under the first supplementary
credit the USAID proposed an additional of 1/.161,459,824,000, projected for
the entire year, in terms of March 1990 prices. .In all likelihood, new
resources will be demanded by the projects in view of the galloping inflation
until August 1990 the month in which the new Administration initiated the
economic stabilization program. The month of August resulted in price
increases of 400%.

c. Arrearages. The GOP made the first payment of US $5.0 wmillion.
Approximately US $23,272,991 was in arrears by the end of the reporting
period. The latter figure does not include additional charges for late
payment,
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d. Self-Help Measures. The MOA's Agricultural Policy Analysis Group (GAPA)
reported the termination of 3 studies: (i) Cross elasticities of Demand and
Supply, (ii) Peru's comparative and competitive advantage for the production
of foodstuffs and (iii) Selective subsidy policy. The Economic Affairs Office
of MEF reports the termination of the study: Sales prices at the wholesale aad
retail levels for food cowmodities., Except for the HMEF study all others ware
financed with funds other than PL 430 Title 1 resources. Thne Gen=rai
Directorate of Public Credit submitted a report on the Self-ilelp Measures on
Juna 11,1990, as required by tne :Hay 3, 1989 Agreeaent., The report was
transferred to the Office of Food and Agriculture for evatuation.

e. Tne Budget and Treasury Uirectorates of MEF continued with the ef . ..s
to institutionalize the PL 480 Title I Program. The task force appointed in
the previous reporting period continues working on the closing of the 1Y83 aina
1989 Counterpart Budgets. USAID is continuously neeting with the task force
members to review the progress toward the achievement of tne desired goal.

£. USAID is receiving the Commitment Calendars extended to the Projects by
the Geueral Directorate of the Public Budget, the Disbursement Autnorizations
issyed by the General Directorate of the Public Treasury aad the bank
statements for the Special and tHaintenance-of-Value accounts. Uynamic
cooperation is being maintained with all the officers iavolved in the PL 480
Title T Program.

- The new Administration has appointed a new General Director of Public
Budget, Mr. José Arista, an economist by profession from the Central Reserve
Bank, Mr. Arista is a supporter of the USAID Programs aund is a former
beneficiary of the training component of the Private Sector Policy Planning
and Institutional Development Project (527-0298).

h. The .GOP eliminated the highly subsidized MUC rate for the importation of
food and medicines and established one single exchange rate for the econony.,

2. Problems and Delays

a. Delay in payment of arrearages.

b. The signing of the FY-1990 PL 480 Title 1 Agreement was considerably
delayed.
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C. Due to the hyperinflation of 1990, the pcojects' demands for funds have
exacerbated the cash availability, especially in demauds for the last quarter
of 1990, UsalIb has communicated to MEF that any dewmand in excess of the cash
availability should be contributed by tne Treasury in compliance with the
countecpart requiremeats establisihed in the bilatecral agreaments,

d. Self-nelp measures: while consumer f{ood price subsidies have becn
eliminited, the aew single MUC rate continued to oe below parity as of
9/30/96. Tne govervauwent lacks funds to pay rice producers or pay support or
guirdmiee prices to otier producers. Policies continue to be unfavurasle for
fncreasad agricaltursl peoduction.

F. Planned Activities During the Next Reporting Period

a.” Secure payments of acrears on prior Title I agreements, so that the
FY-1991 US$ 15 million PL~430 Title I agreement can be signed.

b. Follow-up the deposit of sales proceeds from the FY-1990 Agreement and
seek Treasury funds to meet the minimum requirements in the special account,
if necessary. Oversee opening of maintenance of value accounts. Monitor all
accounts and correct problems. Review status of disbursements to AID projects
to determine if reprogramming adjustments or additional allocations ace
required.

c. Secure counterpart disbursemeants for AID projects. Program and secure
approval of supplementary credits for selected high priority AID projects.

. d. Seek implementation of the self-help measures. Receive OFA's evaluation
of the report submitted by the General Directorate of Public Credit on ‘the
self-help measures, stipulated in the May 3, 1983 Agreement,

e. Encourage the GOP Treasury to accelerate the review of the liquidations
submit€ed by ENCI and ECASA under the PL 480 Title I Agreewments of 1986, 1987,
1988, and 1989,

£. Reconcile with the Treasury all the transfers made to the Treasury's
central account for advances granted to projects under the 1988, 1939 and 1990
counterpart budgets,

g. Encourage the General Directorates of the Treasury and Budget to continue
with the timely submission of the reports.

b Continue with the efforts to institutionalize, in the GUP entities
involved in the management of the PL 480 Title 1 aud Section 416 Programs, the

responsivilities called for by the agreements,
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III. MISSION DIRECTOR'S ASSESSMENT

Grade (A). Considerable progress has been achieved by the Mission in the
management and institutionalization of the PL 480 Title I and Section 416
monetization programs, however, problems continue in securing payment of
arrearages. Slow but very important improvements have been achieved in
securing timely disbursements to projects. A permanent dialogue is being
attained- amount the Central Government, the Executing Agencies and the USAID,
on the various aspects of the Monetization Program.
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I. BACKGROUND AND FINANCIAL DATA
A. Background Data

Project Title: CARE Food-Assisted Integrated Development Project
(PRODIA)
Project Manager: Mario Quiroga

Implementing Agencles:

1. The Cooperative for American Rellef Everywhere (CARE)

2. The Natlonal Food Distribution Agency (ONAA)

3. The Ministry of Health (MOH)

4 The Ministry of Agriculture (MOA) through the General Directorate of
Soll, Water and Irrigatlon (DGAS) and the General Dilrectorate of
Forestry amd Wild Life (DGFF)

5. The Departmental Development Corporations (CORDES) of Cajamarca,
Ancash, Puno and La Libertad

6. The Central Cooperative Credit {CCC)

Program Amounts: Commodities approved (Line 17 of FY 1990 AER)

Ocean
Commodities MT FOB Value Freight Cost Total Cost
Rice 6,992 2,775,824 1,165,846 3,941,€70
Vegoil 854 587,552 246,772 834,324
Cornmeal 2,070 370,530 155,623 526,153
Lentils 3,759 1,879,500 789,390 2,668,890
Peas 739 203,225 85,354 288,579
TOTAL 14,314 5,816,631 2,442,985 8,259,616

B. Financial Data

Tonnage Authorized for FY 1990: 14,414 MT

Amounts and Dates of Call Forwards:

MT

- Flrst C/F 4,559

- Second C/F 5,601

- Third C/F 160

- Fourth C/F 4,004

- TOTAL 14,414
Tonnage used to date: MT 12,210
Balance in stock: MT 2,204

Title II Monetization:

FY 89 (4th Quarter)
FY 90
FY 91

Date C/F
08/11/89
10/27/89
12/29/89
03719790

uUs.

39,717
1'526,000
1°624,000

ATTACHMENT C

II. PROJECT PURPOQSE

To promote community development 1in the depressed urban and
peri-urban areas of Lima, Trujillo, Cajamarca, Chimbote, Piura and Puno,
through active community participation of the targeted population, in a
manner which strengthens community organizations, 1increases family
incomes of the poor residents of these areas, and protects the physical
environment.

III. PROJECT DESCRIPTION
1. Food and technical assistance to groups of marginal-urban
women in their efforts to organize 2,208 community feeding centers
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(comedores) to benefit 241,350 people through the proviston of low cost
meals, Lhus improvlng éommunlLy nutrition levels.

2. Reforestatlon of 800 Has. of rtver bank areas in tLhe Rimac,
Chao, Viru and Moche river basins.
3. Provide 4,200 1loans to groups of women, members of the
comedores, for small scale enterprises.
4. FFW support o communitles which have independently

planned and secured materials Lo undertake 700 small projects.

Iv. PROJECT STATUS
A. Project Progress and Achlevements:

Peru’'s economic crisis has forced CARE vo carefully re-examine
ils programming Strategy in the peri-urban arcas, resulting in a number
of significant changes such as: tWripling the number of food: atd support
Lo comedores, lncreasing the ration size Lo allow for dailly breakfast, a
serles of censuses 1o belter assess Lhe comedor growith and mode of
operatlon, an Ainfrastructure fund Lo respond Lo the physical needs of
the comedores, and a small feeding program for "special groups*”
(instltutions which serve meals on a regular basis: orphanages,
asylums, etc.).

B. Issues Problems and Delays:

1. Reacting to the deterlorating economic and food security
situation, CARE has rapldly increased food dlstribution Lo more
beneficlarles (from 241,350 to 350,000) through a greater number of
comedores (from 2,208 to 2,550). CARE believes it 1s vital to maintain
a higher level of food distribution Lo meet beneficiary needs through rFY
1991, bul this necessitales a significant increase in the total number

of metric tons originally approved for FY 1991. (CARE has submitted to
USAID a preliminary estimate of 6,500 additlonal metric tons). )
2. CARE has eliminated two - Project components: River

Defenses, due to the high cost of material inputs, and Disaster and

Emergency Asslstance, due to the 1identified neced to dedicate Tull
attention to the emergency expansion of the comedores.

C. Major Activities and Corrective Actions for the next six months:

l. Mission determination wlll be  made regarding the

feasibllity of requesting additional Title II food Lo support the PRODIA

Program.

2. The Audit of the PRODIA Monetization Program has been
scheduled for January 1991.

3. The Internal Review of the PL 480 Title II Program has
been scheduled for April 1991. CARE will need to finalize arrangements
durign the next reporting period in preparatlon for the review.

A
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4. The Mission has recelved and will review a large-scale
food-for-work community infrastructure project proposal. CARE 1is
requesting flnanclal and food resources to support this program which
w1lll 1incorporate two current PRODIA components: community-sponsored
initlatives and reforestation of river bank areas.

5. The Project will substitute beans for lentils, based on the
expressed preferences of the beneficiaries (taste as well as greater
varlety of uses).

6. The Mission will review CARE's revised formulation of the
FY 1991 Title II Program Budget, specify adjustments to be made before
approval, and determine the 1level of funding under the Monetization
Program.

I
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[. BACKGROUND AND_F]JNANCIAL DATA
A. Background Data:

Project Title: ADRA/OFASA, Title 1I Food Program

Project Manager: Alfredo Gutiérrez

Implementing Agency: ADRA/OFASA

Cooperating Agencles:

1. Departamental Development Corporations (CORDES)

2. Natlonal Food Distribution Agency (ONAA)

3. Nutrition Research Institute (IIN)

4. PRISMA and the Ministry of Health (MOH) National Food and Nutrition
Institute (INAN), and local health center and post.

Program Amounts: Commoditles approved (Line 17 of FY 1990 AER)

Ocean
Commodities MT _ FOB Value Frelght Cost Total Cost
Wheat Flour 6,341 ©o1,522 793 2,315
[CSMF 5,554 1,527 694 2,,221
Lentils 1,635 678 204 882
Vegoll 589 __458 ) __532
TOTAL 14,119 4,185 1,765 5,950

1990

September 30, 1990 X

B. lnanclial Data:

Tonnage Authorized tor FY 1990:

14,119 MT

Amounts and dates of Call Forwards:

_MT
First C/F 2,494
Second C/F 4,075
Third C/F n,437
Fourth C/F 23,113
TOTAL 14,119

Tonnage used to date: 13.377 MT

Balarre in shipment or in cinck:

Title 1I Monetization

FY 89
FY 90
FY 91

Date C/F
06/13/89
10/27/90
12/29/90
03/12/90

5,824 MT

US$
20,000
674,000
1,294,570

ATTACHMENT C

I1. PROJECT PURPQSE

To consolidate 1its development program almed to improve and
expand 1ls maternal and child health programs, and to develop its
food- for-work-activities in  the priority areas of agricultural
production, productive community infrastructure, and micro-enterprise
development.

The project will provide food-assistance to 190,850
beneficiaries under the \implementation of a variety of food assisted
development activitles during FY 90.

I1L. PROJECT DESCRIPTION

1. The project expecls to provide direct foood assistance to
175,000 persons annually. Assistance to 70,000 participants each year
in addition to another 105,000 beneficiary family members who will share
in a food-for-work ration.
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2. Some 28,700 people will partlicipate in the maternal/child
health program which comprlses 12% of pregnant women, 26% of nursing
mothers, and 62% children up Lo age 6 suffering from, or at risk of
suffering from malnutrition.

3. 13,800 chilldren, not participating in the maternal/child
health program, will also recelve direct food aid. These children are
over age 6 and have been identified as atL risk.

1v. PROJECT STATUS
A. Project Progress and Achlevemenls compared Lo Objectives and
Benchmarks:
1. During the reporting period, 8,449 MT of PL 480 Title LI
food commodities were distributed.
2. The FFW projects continued Lo be the largesl program area
for food distribution followed by the Malernal Child Program.

B. Issues, Problems and Delays:
1. Hyperinflation and exchange rate changes well ©below

inflation continued Lo cause problems with budget management; cspccialiy
in food transportation, and distributlon to beneficlaries. .

2. Coordination among the food-ald PVO's and the WFP has
become more critical with the expanded food asSistance and increased
demanc from beneficlary groups.

3. Delays in generating additional monetization funds

neceogsitated grealer drawdowns from Lhe A/0 OPG: adjustments will have

Lo be made during the next reporting period.

C. Major Activitles and Corrective Actions for ithe Next Six Months:

1. Complete the installation of the computers in order Lo
implement the Commodity Tracklng System and the Food CommodiLy Damage,
Losses, and Claims System in the four reglonal offices. USAID/FFD will
provlde assistance Lo ADRA/OFASA staff malnly in the claims process.

2. Contlnue Lhe development of the ADRA/OFASA nutritlon and
growth monitoring system.

3. A meeting wilh ADRA/OFASA Regional Directors and Project
Coordlnators will be scheduled Lo review project progress, issues,
resources requirements and to implement Lhe project progress tracking
and reporting system.

1>
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[. BACKGROUND AND FINANCIAL DATA

A. Background Data

Project Title: PRISMA Title II: Feeding and Nutritlion Program
for Migh Risk Families (PANFAR).

Project Manager: Alfredo Gutiérrez

Implementing Agencies:

1. Minlstry of Health (MOH): National Food and Nutrition lnstitute

(INAN}; 26 Departmental Health Units (UDES)

2. Ministry of Education (MOE): School Nutritional Rehabjlitation
Component

3. ADRA/OFASA: School Nutritlonal Rehabilitation Component

4. Nutrition Research Institute {IIN): Special study on dletary lntake
and nutritional status of children in poor perl-urban arcas of’ Lima.

Program Amounts: Commoditles approved (Line 17 of FY 1990 AER)

FOB Ocean Total

Value Freight Cost
Commodity MT _ _(3000) ($000) ($000)
Bulgur 7,320 1,420 730 2,150
C.S.B. 4,112 1,061 410 1,471
Green Peas 1,506 452 150 602
Vegoll 1,518 1,181 151 1,332
TOTAL 14,456 4,114 1,441 5,555

II. PROJECT PURPOSE

To support PRISMA in its efforts to integrate the supplementary
feeding program of the Ministry of Health with maternal and child health
care aclivities and to provide more effective distribulion and Ltargeting
of food commodities than current or past government programs have done.

III. PROJECT DESCRIPTION
The project has nine interrelated objetlves:
1. Increase the effectiveness of current MoH targeting,

distribution, and supervisién systems in its supplementary feeding and
nutrition program.

2. Train at least 1500 key MOH fleld personnel in program
lmplementation, supervision and evaluation, over a four- year period.

B. Financial Data

Tonnage Authorized for FY 1990:

14,456 MT

Amounts and Dates of Call Forwards:

First C/F (2nd Qur)
Second C/F (3rd Qur)
Third C/F (4th QuLr)
Total:

Tonnage used to date: 8,400 MT
Balance in shipmenl or in stock:

Title II Monelization:

FY 90
FY 91

MT
3,834
3,832

6,790
14,456

4,217 MT

US$

1,244,000
2,998,623

ATTACHMENT C

Date C/F
10/18/89
02/28/90
04/10/90
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3. Identify approximalely 74,000 fomilles with tigh- riss wotl. (s and
children (0-6 years) especlally in high-altitude rural,
isolated Jungle and peri-urban slum areas, throughout Peru, duriug each
of the tour years of Lhe project.

4. Inlegrate the delivery of supplementary foods for a mlnimum of
six consecutive months o each of the participating families with
communily-level maternal and child health care activities.

5. Simplify the exlisting reglstering, reporting, and data management
system of Lhe INAN Program to facilitate rapid avallability of reliable
data for planning and declision-making purposes at all MOH levels.

6. Develop and \implement fully at the departmental level a
nutritional survelllance methodology which will also be used as a
planning and evaluation tool, not only for the INAN program, 'but also
for other MOH programs.

7. Develop and malntaln an effective llaison wilh other private,
international and public groups in Peru currently operating food
distribution programs in order Lo maximize population coverage.

8. Improve MOH food management and supervislon, partlcularly with
regard Lo the transportation, storage, distribution and end use of the
commodities.

9. TesL a targeting strategy Lo identify high-risk Families.

v PROJECT STATUS

A. Project Progress and Achievemenis compared
Benchmarks:

1. During the reporting period,
commoditlies were distributed.

2. The regional office in Arequipa was established for the food
logistics and nutritional surveillance team. The logistics person there
is in charge of coordinating actions in the southern region.

3. The Instruction Manual for handling and monitoring of Title II
food commodities has been printed and was distributed during the
Information Dissemination Seminar.

4. Supervisery visits of the logistical personnel were made to the

Lo Objetives and

8,400 MT of PL 480 Title II food

13 UDES, 26 UTES, 81 health centers and health posts and 52
beneficlaries. -
5. An agreement has becen reached with ECASA, an agency of the

Miristry of Agriculture, to store PANFAR food in Lima.

1990 -
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PROGIAM
ATTACHMENT C
1990 A B c X

0. Due to lmproved supervision of the transportation of food from
the ports to the UDES and the fact that PRISMA is contracting the
transportation, not only are lpsses calculated accurately but clailms are
made before Lhe transport companies receive payment.

7. The Ministry of Health has returned 311 TM of wheat flour tlo
replace in part he unauthorized diversion of 928.8 MT of PANFAR
commodities Lo the school fceding program. Final replacement is Lo be
completed during the next reporting period.

B. Issues, Problems_and Delays:

1. The economic measures given on August 8ih triggered a wave of
problems in different UDES, due principally to pressures to distribute
PANFAR food earmarked for high-risk families, Lo the general population.

2. MOH/INAN has either sent insufficient or no funds at all to Lhe
UDES for food transportation Lo health eslablishments, resulting in
delayed distribution Lo project beneficlaries.

3. During the reporting period, there have been reports of improper
use ol PANFAR commodities in the MOH central warehouse and UDES, as well
as reports of theft in some UDES. These reports are belng investigated.

C. Major Activities and Corrective Action for the Next Six Months:

1. Finish primary and initlate secondary distribution of food which
has arrived since July 1990.

2. Recelve the first call forward of 1991 in November/December.

3. With GOP Treasury public funds avallable, INAN/UDES
improve secondary food distribution.

4. Coordinate the signing of PANFAR Convenios with 20 UDES direclLors.

5. Contlinue with the programmed logistical and technical visits Lo
the UDES. The objetive of the visits will be to check Lhe adequale
distribution and use of food, the use of official forms, and the
collection of selection data.

6. PRISMA will work closely with INAN to prevent further cases of
1llegal use of PANFAR commodities.

should
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I. BACKGROUND AND FINANCIAL DATA
A. Background Data

Project Title: CARE Agroforestry Food--for-Work (ARCA)

Project Manager: Mario Quiroga

Implementing Agencies:

l. The Cooperative for American Relief Everywhere (CARE)

2. The Natlonal Office for Food Assistance (ONAA)

3. The Ministry of Agriculture (MOA) through the General Directorate of
Forestry and Wild Life (DGFF)

Program Amounts: Commoditlies approved (Line 17 of FY 1990 AER)

Ocean
Commodities __MT_ FOB_Value Freight Cost Total Cost
Rice 795 315,615 132,558 448,173
Vegoil 87 59,856 25,140 84,996
Cornmeal 284 50,836 21,351 72,187
Lentils 284 142,000 59,640 201,640
Peas 284 78,100 32,802 110,902
TOTAL 1,734 646,407 271,491 917,898

II. PROJECT PURPOSE .

To 1implement an agroforestry food-for-work program in priority
rural slerra communities in up to elght Departments in Peru in
conjunction with the DGFF (Direccién General de Forestal y Fauna) and
ONAA (Oficina Naclonal de Apoyo Alimentarilo), motlivating the rural
communities to 1nstall and malntaln cormunal nurseries in order to
preserve natural resources and to alleviate malnutritlon.

III. PROJECT DESCRIPTION

1. The linstallation of 172 communal nurseries transferring to
the communities the technology developed and practiced -at the Regional
Nurseries.

2. Organlze 300 Forestry Committees.

3. Production, planting and malntenance of 9,500,000 tree
Saadlings.

Septemvber 30, 1990

8. Filnancial Data

A _x 8

Tonnage Authorized for FY 1990: 1,734 MT

Amounts and bates of Call Forwards:

- First C/F

- Second C/F
Third C/F

- Fourth C/F
Balance

- TOTAL

Tonnage used Lo date:

Balance 1n Stock: 458

Title II Monetizatlion:

MT
860

320
238
__316
1,734
960 MT

MT

FY 89 (4th Quarter)

FY 90
FY 91

® Not requested

Datre C/F

08/07/89

12/18/89
05/07/90

uss$

8,000
342,000
516,440

ATTACHMENT C




TITLE [1 PROGRAM
PROJECT STATUS REPORT
April 1, 1990 - Seplember 30, 1990

4. Offer complementary feeding and assist in ralsing the food
awareness ‘evel in 3Q0 rural communities.

1v. PROJECT STATUS
A. Project Progress and Achievements:
1. Achlevements for Lthe agroforestiry/soil conservation

activities were salisfactory 1in spite of Lhe securilty problems at
certain departmental sites which hindered the food distributlon activity.

2. While the tralning of farmers on technical agro- forestry
matiters exceeded plans, the nutritional training activities were behind
schedule, due reportedly Lo unavallable resources.

B. Issues Problems and Delays:

1. The food was nol distributed to the conmunlLle§“accord1ng to
plan. This was due to ONAA's 1insistance that monetization funds
provided by CARE pass through its main office. As a result, funds
arrived late to ONAA's Regional Offices.

2. Additlonal Monetization funds were not avallable until early
September 1990.

C. Major Activities and Corrective Actions for the Next Six Months:

1. The Addenda Lo the CARE/ONAA Agrcement, related to the
utilization of Monetlzation funds, were finalized on September 30,
1990. The new Addenda provide new procedures to administer Lhese funds,
directly belween CARE and ONAA's Reglonal Offices. This will 1mprove
ONAA's abllity to distribute the food to Lhe communities.

2. An audit of ARCA's Title II Program 1s scheduled for
November 1990.

3. The Internal Review of the PL 480 Title [I Food Program 1is
scheduled for December 1990.

ATTACHMENT C



TITLE L1 PROGRAM
PROJECT 'STATUS HEPORT

April 1,
I. BACKGROUND AND FINANCIAL DATA
Background Data
Project Title: CRS/CARITAS del Peru, 42 Dioceses nationwide
Catholic Relief Services
Project Manager: Raul Tapia
Implementing Agencies:
1. CARITAS del Peru, 42 Diloceses nationwide
2. Catholic Relief Services
3. Programa Social de Emergencia
Program Amounts: Commodities approved (Line 17 of FY 1990 AER)
Ocean
Commodities T FOB _Value Freight Cost Total
Cost
Wheat Flour 20,088 6,006,372 2,522,676 8,529,048
C.s.B. 9,035 2,728,600 1,146,012 3,874,612
Bulgur 9,035 2,087,085 876,576 2,963,661
Vegetable 0il 2,762 2,088,148 . _877,022 2,965,169
TOTAL 40,920 12,910,209 5,422,286 18,332,490
II. PROJECT PURPOSE

To provide supplementary feeding to 408,Q00 people under the
CRS/CARLITAS regular program and to 466,000 people under the emergency
expansion program through a variety of food-assisted health, nutrition
and develpment activities.

III. PROJECT DESCRIPTION

Utilizing the CARITAS network, the Project provides foodaid
through Maternal Child Feeding and Food-for-Work programs. Activities
focus on the improvement of the nutritional status of children under six
years of age and pregnant and lactating mothers, improved food
production and productivily, .and the promotion of a varlety of income
generating lnitiatives.

1990 - September 30, 1990

B. Financlal Data
Tonnage Authorized:

40,920 MT

Amounts and Dates of Call Forwards:

_MT

Catholic Relief Services

- First C/F
- Second C/F
- Third C/F
-~ Fourth C/F

CARITAS del Peru

- First C/F

- Second C/F

- Third C/F
Tonnage used to date:

4,518
4,518
4,531
4,534

9,704

5,704

11,412
37,584 MT

Balance in shipment or in stock:

Title II Monetlzation:

FY 89 (4th Quarter)

FY 90
FY 91

3,336

(2]

Date C/F

06/13/89
09/08/89
12/14/89
03/13/90

12/14/89
01/16/90
03/13/90

MT

—_Uss

13,120
2,027,000
2,937,000

ATTACHMENT C




TITLE 11 -PROGRAM

PROJECT STATUS REPORT

Octiover 1,

Iv. PROJECT STATUS
A. Project Progress and Achievements::

1. During the reporting period the food was distributed as

follows:
. MT

Program —— MT Total This Period

Maternal Child 5,513 3,086

Pre School Feeding 1,755 965

Other Child Fceding 17,369 9,558

Other Child 2,340 1,287

Food for Work 13,083 7.144

TOTAL 40,060 22.044

Analysis of beneficiaries

Total Total

Program FY 1990 Ihis Period

Maternal Child 119,820 100,000

Pre School Feeding 30,000 50,000

Other Child Feeding 222,685 250,000

Other Child 30,000 50,000

Food for Work 454,300 600,000

TOTAL 856,805 1,050,000

B. Issues Problems and Delays:

1. A review of CARITAS Internal Control systems identified a
number of deficlienclies which nced to be corrected.

2. The security situation has placed restrictions on Field
site visits, in the Departments of Puno, ‘Ayacucho, Cuzco, Huancavelica,
Junin, Ancash and Cajamarca. These restrictions have affected

supervision by CRS and CARITAS as well FFD Staff.

3. While CRS/CARITAS have developed programming manuals and
guldance for improved supervision, a monitoring system responsive to
program requirements is not fully operational.

C. Major Activities and Corrective Actlions for Lhe next six months:
1. Sigh the new PL 480 Title [I Monetization Agreement .
2. Extend food-distribution to the Jungle area.

3. Deficlencies \identified in a study of CA.ITAS Internal

Control systems and procedures are being reviewed and, corrective

solutions will be proposed.

ATTACHMENT C
March 31, 1990 A B - C

D. Mission Director's Comments:

At this late date, the financial capabilities that were Lo be
development under the project are nol in place. Problems remaln and it
is not clear thal CARITAS will remaln qualified for PVO registration.
CARITAS has insisted upon an independently selected managemenl auditor
who may not be able to produce an audit that meets AID standards. The
Misslon is working Lo correct Lhese deficlencies in CARITAS and hopes Lo
be successful by the end of the project in December 1990.



HIMAN RESCURCES (FFTCE/MEALTH, PCPULATION ANMD NUTRITION DIVISI(N

(In US$ 1000s)
9mall Projects

P2 1 of 3

REPORITMG PERICD: 14,7010 — 09/30/ W

Total
Project Mo. Project Title Start Mate Runding Total (bligations Mligations  Pgenditures Pipeline Implemnting
PICD Saurce Mthorization as of 9/30/90 1his Periad ‘This Period  as of 9/30,20 Apncy
1. 935-5920 MNational Management  10/23/83 AID/W/SST 162 162 —_— a/ a/ PRISM
Asgesgment of Peri-  05/31/%0 Health PRICCR
pheral Serv.Deliv. Project
2a Female VC Qusco 07/01/88 AID/W/RVSC 32 32 —_— 3/ 3/ PRCFAMILIA
06/30/51
3. Pilot Feamale VC 01/01,/€9 PID/M/BVSC 51 51 —_— a/ a/ Instituto
Program 03/30/91 Marcelino
4. VEC Program in 02/01/69,  AID/W/RVSC 106 106 — £% a/ TNPPARES
Three Cities 02/23/91
Sa Bpansioen of FP 10/15/88 CEIPA 51 51 —_— _E_:/ E_/ PLANI FAM
Services 10/14/91
6Ga ICU 330A vsa 12/01/85 FHI =] 9 —_— ¥ a/ Maternidad
TCU 200 04/30/90 de Lima
7 Plan Familiar 07/01/85 FPIA 107 107 —_— a/ a/ CENPRCF
Truj. Mayor 10/31/°90
8. PRCFAMILIA 06/01,/85 FPIA 203 203 _— ¥ a/ PROFAMILTA
10/31,/90
9. Prog. for Human 02/01/85 FPIA 88 88 —_— ¥V .‘3/ Rsociacion
Devel .-Chiclayo 10/31/90 Marcelino
19. falud vy Plan. 09/01/87 FPIA 53 53 _ __a_/ E/ Froy.Matern»
Fam. Quzqueria 10/31/50 InfantCQra v
11. WHR Matching Grant 10/01,97 IPPF/VHR 755 755 —_— ¥ a/ N'PPAFES
12/31/90
12 Mass Media 08/15/39 Georgetown 55 55 —_ a a/ C“Uﬂ.l“j“—dc"j“‘
Demonstration 12/14/90 lthiv. Andina

37 These xojects are administered by ATIDO/W, and the information

is ot available in Lima.



(In US$1000s)

Buige 2 of 3

REPORIING PERIMD: 01/01490 - (03/30.7-1)

Total

Project No. Project Title Start Mate Funding Total (hligations (bliqations Bypenditures Pipeline Inmplementing
PICD Source Mthorization as of 9/30/90 This Feriod This Pericd as of 9/30/90 Npncy
13. Camunity FP Serv. 06/01/89 Pathfinder 258 2538 —_— a/ a/ SMISA
0573191
11, FP Sarvices & Bdic, 04/01/87 Pathfinder 6l 6l _ v a/ Asnciacion
in Ilo 05/30/90 Civil Labor
15, FP Sves through 07/01/89 Pathfinder 211 211 —_ a/ a/ INPPARES
20 Mmicipalities 12/31/90
16. Yosp.Based RE ED & 01/01/90 Pathfinder » 39 — ¥ ¥ Hxsp. Maria
Sves Yng. Ad. 03/31 /91 mixiliadora
17. Ica Integrated Fp 09/01 /85 Pathfinder 129 120 —_ v a/ APDRPT
05/31M1
13, Sip.Min.Bl.Print. 04/15/90 Pathfinder 11 11 _ v a/ Ministry of
Pub.Fop.Dev. 07/15/90 Blication
19. Support of Clinic  01/15/90  Pathfinder 14 14 — ¥ a/ APROGAMI
& Rural CBD 011491
20. Increase Oral 06/01/90 Fop. Ouncil 31 3l —_ v ¥ APRCPO
Oontraceptives 05/31/91
21. Lactation Peru 03/26/88 Pop. Touncil 58 58 —_ ¥ a/ thiv.Peruana
10/15/90 Caye.Heredia
22, Bostpartum and 11/15/87 Fop. Oouncil 78 78 _— ¥ a/ PSS
Postabortion FP 04/30/90
23. Pre-Intro Stady 07/01/83 Pop. Council 51 51 — L% a/ thiv.Peruana
NOIPLANT Peru 12/31/90 Caye.ikraiia
Totals usiz, 513 2,613

i/ These projects are administered by AIDMW, and the information is mot available in Lima.



Rage 3 of 3

RIPORTING PERI(Da 04/01/90 - 09/30,90

Total
Project No. Project Title Start Date Funding Total Chbligations Cumlative Bqenditures Pipeline Implementinig
PHCD Source mthorization as of 9/30/90 BExpenditures 1his Periad as of 9/30/20 Agency
1. 935-5542 Proteolytic Enzymesa 05/21/67 AID/W/SCT 150,000 150,000 150,000 8,767 — UPCH
7.075 Braluation as Rurified 06/30/90 PSTC a/
Atigens in Diagnesis -
of Fascialiasis in Peru
2. 936-5542 Studies in the Trans- 05/21/87 AID/W/SCI 150,000 150,000 150,000 8,785 - UPCH
7.234 missian of Cryptospo- 05/30/90 PSIC
ridiuma A Pathogen
Associated with Both
Malnutrition and Infant
Mortality
3. 936-5542 Cysticeroosis: New 05,/21/87 AID/W/SCI 149,989 149,989 149,989 23,670 — UKCH
7.208 Cpportunities for 07/30/90 PSIC
Targeting, Detection
and Treatment Using
TLISA Technology
4. 935-5542 haracterization of 05/12/89 USAID/Peru 145,976 145,976 54,828 33,320 91,148 UICH
8.068 the Active Principles, 05/30/91 PSIC
Machanism of Action
and Possible Mitagenic
Activity of Would
Healing Plants
5. 936=-5542 (ellular Immunity in 05/12/89 USAID/Peru 11,646 149,646 94,607 61,567 55,039 UPCH
8.312 matients with Leish- 05/3)/91 PSIC
maniasis in Peru
Totala (AID/W/SCT) 745,611 745,611 599,424 13,100 146,187
3,359 3,359 600 135 146

GRAND TCTAL (in US$1000s)

a/ Progran in Science and Tedhinology Oooperation.



CENTRALLY FUNDED PROJECT REPORTS
APRIL 1, 1990 - SEPTEMBER 30, 1990

I. SEED DISPERSAL IN A TROPICAL FOREST MANAGED FOR SUSTAINED YTELD
A. BACKGROUND DATA

Project Number: 936-5542 (7.228)

Total Obligated Amount: $148,691

Date of Obligation: 9/24/87

PACD: December 30, 1991

Implementing Agency: Princenton University.

B. PROJECT DESCRIPTION

The project aims to provide the first thorough study of the dynamics of
seed dispersal in a tropical forest managed for sustained yield. The study
will provide information on the mode of dispersal and dispersal distances of
the seeds of various tree species, and reveal patterns in the seed shadows of
different species. '

IT. CONSERVATION OF BIOLOGICAL DIVERSITY IN THE MANU BIOSPHERE RESERVE.
A. BACKGROUND DATA

Project Number: LAC-0605-G-55-8032-00

Total Obligated Amount: $100,000

Date of Obligation: 9/16/88

PACD: July 30, 1991

Implementing Agency: World Wildlife Fund/Peruvian Foundation for
Conservation of Nature (FPCN)

B. PROJECT DESCRIPTION

The primary objectives of this project are to preserve the biological
diversity of the Peruvian Amazon through the development and application of
technologies for the sustainable use of aquatic and terrestrial biotic
resources in buffer zone areas, such us the Manu Reserved Zone. This project
will produce currently threaten the exceptionally rich biota of the Amazon
region, and thus will directly address the congressional mandate to conserve
biological diversity and tropical forests in developing countries.



III. YANACHAGA-CHEMILLEN NATIONAL PARK PROJECT
A. BACKGROUND DATA

Project Number: LAC-0605-G-SS-7024-00

Total Obligated Amount: $200,000

Date of Obligation: 5/4/87

PACD: 6/29/90

Implementing Agency: The Nature Conservancy and FPCN.

B. PROJECT DESCRIPTION

The project will establish and initially manage the Yanachagq-Chemillen
National Park and San Matias-San Carlos Protection Forest. This involve
environmental management of the park, construction of faeiljties for
environmental research and inventory and management of biological diversity in
the area.

IV. PACAYA-SAMIRIA NATIONAL RESERVE PROJECT
A. BACKGROUND DATA

Project Number: OTR-0158-A-00-8160-00

Total Obligated Amount: $175,000

Date of obligation: 9/30/88

PACD: 10/1/93

Implementing Agency: World Wildlife Fund/COREPASA

B. PROJECT DESCRIPTION:

Pacaya-Samiria National Reserve in the northern Amazon of Peru, with an
area of 2.2 million hectares, is the second largest conservation unit in Latin
America. Encompassing vast expanses of lowland forest, serpentine rivers and
oxbow lakes, the area is one of the few Amazonian reserves whose objectives
include the rational use of its renewable resources. The area was established
originally as a fisheries reserve in 1940 but was never actually managed until
the creation of COREPASA; an interagency task force which was formed to
develop and implement an operatlonal plan. Nearly 40,000 people live around
the reserve and regularly utilize the region ‘for the harvesting of fish,
wildlife, trees, plants and other wildland resources.



V. NOROESTE BIOSPHERE RESERVE PROJECT
A. BACKGROUND DATA

Project Number: OTR-0158-A-00-8160-00

Total Obligated Amount: $ 80,000

Date of obligation: 9/30/88

PACD: 10/1/93

Implementing Agency: FPCN/Peruvian Park Service

B. PROJECT DESCRIPTION:

The Noroeste Biosphere Reserve is ®tne of three major Peruvian protected
areas identified by WWF as highest conservation priorities in Peru. The
reserve contains the Cerros de Amotape National Park, the Tumbes National
Forest and the El1 Angolo Hunting Reserve. This project will guarantee the
preservation of the largest, intact, and mostly undisturbed, dry and moist
tropical forest left in all of western South America, harboring an array of
Amazonian, Andean and Central American Wildlife species. Noroeste is
threatened at its southern and western edges by heavy illegal logging for a
parqueting industry and by firewood collectors, poaching overgrazing by cattle
and goats and fire from agricultural activities. ' )

VI. LAKE TITICACA NATIONAL RLSLRVE PROJECT
A. BACKGROUND DATA

Project Number: OTR-0158-A-00-8160-00

Total Obligated Amount: $ 34,000

Date of obligation: 9/30/88

PACD: 10/1/93

Implementing Agency: APECO/PELT/Direccidn General Forestal y Fauna

B. PROJECT DESCRIPTION:

Lake Titicaca, the world's highest navigable lake at 3,814 meters, is a
resource of tremendous ecological and economic importance. Covering a surface
area of 8,000 Km2 and straddling the border between Peru and Bolivia,
Titicaca has gained international fame for its outstanding natural and



cultural features. Nearly 750,000 people live around the lake and almost al
directly or indirectly use its resources, including fish, ducks, reeds and
water, for domestic and agricultural purposes. This project will consolidate
management of the Lake Titicaca National Reserve which seeks to protect
reserve natural resources while providing a steady flow of wildland derived
goods and services for the Uros Indians living within the reserve boundaries
and the thousands of individuals 1living adjacent to the unit. It is hoped
that the project will serve as a catalyst for initiating sound resource
management programs throughout the lake and surrounding terrestrial ecosystem
which are occupied by nearly a half million Peruvians and Bolivians.

VII. THE AMPAY FOREST SANCTUARY
A. BACKGROUND DATA

Project Number: OTR-0158-A-00-8160-00

Total Obligated Amount: $ 12,500

Date of obligation: 9/30/88

PACD: 10/1/93

Implementing Agency: Instituto de Desarrollo y Medioambiente (IDMA)

B. PROJECT DESCRIPTION:

The Ampay Forest Sanctuary was established in August 1987 and protects one
of Peru's last remnant forested patches of the endangered Podocarpus tree,. the
only conifer native to the tropical Andes. It also harbors spectacled beaf,
mile deer and Andean condors; listed among Peru's most endangered species. To
date, 260 native forest species have been documented in this area, including a
high percentage of endemic plant species.

The Southern flank of the sanctuary lies directly above the town of Abancay
(30,000 people). Ampay is the department's first protected area, hence adding
to the importance of this project for regional conservation and rural
development. Apurimac is considered one of Peru's three most impoverished
departments and this project directly addresses the preservation of the
biological diversity and the needs of its people.
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