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Mission Director's Overview
 

Portfolio Overview
 

Peru is at a major juncture in its history. The Peruvian economy has been
 
regressing on a per capita basis for more than thirty years and reached near
 
disastrous low levels at the end of the Garcia Administration. Five years of
 
misguided economic policies resulted in an incredible 1,000,000% inflation
 
rate during Alan Garcia's term. Alberto Fujimori went from virtual obscurity
 
to the Presidency in record time, in a contest that rejected both economic
 

heterodoxy and political orthodoxy. His inauguration on July 28, 1990, marked
 
the end to a disastrous period in Peruvian economic history. President
 
Fuji-:ori inherited a government without international reserves and shunned by
 

credit markets. The economy was in deep recession and inflation was
 

accelerating rapidly. The new government also received a seriously
 

deteriorated infrastructure and a portfolio of extraordinarily unprofitable
 

public sector companies.
 

A week after taking office, the Fujimori administration raised key fuel and
 

energy prices as much as thirty fold in an effort to close the public sector
 

deficit, contain inflation, and force a realignment of key relative prices.
 
Under Garcia, fiscal revenues had fallen to as little as four percent of GDP,
 
while the government budget traditionally accounted for almost 20% of
 

expenditures. The government had to raise revenues and the shock to
 
purchasing power of the Fujimori economic measures had its desired effect. 
After an initial jump in consumer prices of 400% tn August, inflation fell to 
under 5% in September. 

Although President Fujimori is new to politics, he and many other key members
 

of his administration have a history of association and dialogue with the
 
U.S.A.I.D. Mission. The new Prime Minister and Fujimori's first Minister of
 

Agriculture are just two of the former A.I.D. participants in the new
 

administration. A.I.D. training programs have assisted to develop the
 

capabilities of substantial numbers of staff in the Central Bank and Ministry
 

of Economy and Finance who are helping execute the economic adjustment
 
prgram. Hernando de Soto of the A.I.D.-supported Institute for Liberty and
 
Democracy has become a key advisor to the Fujimori Administration and was
 

instrumental in bringing President Fujimori and the IMF into critical
 

discussions leading to orthodox solutions to Peru's economic difficulties. The
 

new Policy Analysis, Planning and Implementation project will broaden our
 

forum for providing policy assistance to the GOP.
 

Under the previous administrations government services greatly dwindled.
 

Salaries are at an all time low, resulting in numerous civil service strikes,
 

especially in health and educational services. At the end of this reporting
 
period, it appears that the number of strikes is decreasing. But, the
 

turnover in civil service personnel, from the highest to lowest levels,
 

created problems of continuity and experience within key ministries. As one
 

example, the Minister of Health changed nine times in eighteen months. In
 
this present environment of uncertainty and change, most of the USAID/Peru
 

projects and programs are nonetheless progressing. The effects of relentless
 

inflation upon project finances has been softened by converting to dollar
 

based financing where it has been appropriate. The same erratic exchange
 
rate/inflation relationship has affected the Mission's OE budgeting and made
 

personnel hiring an intensive and difficult process.
 



The Peruvian Government requires substantial assistance from rhe international
 
community to survive through the period of economic adjustment and to move
 
toward longer term growth. The percentage of the population that requires
 
emergency food assistance has risen from 10% to about 30%. PL 480 resources
 
are a major source of food aid for Peru. The increase in the numbers of
 
persons and areas to be served has taxed PVOs greatly and forced most PVOs to
 
reorient their staff and resources to address the food emergency.
 
Monetization of Title II commodities and continued support through earlier
 
strengthening grants to PVOs are critical to maintaining their coverage of
 
over 10% of Peru's population.
 

The Garcia Administration's policy on debt repayments placed Peru under 620Q
 
sanctions. During FY 1990 no window opened. The entire Mission staff was
 
involved in developing creative and innovative alternative obligating
 
mechanisms. Projects were shifted to PVOs to the maximum extent allowed by
 
the law and intent of Congress. The Mission obligated almost its entire OYB
 
by shifting funds and making use of alternative implementing mechanisms. The
 
Project Development and Program Office's more active role in coordinating and
 
negotiating local currency flows into projects made disbursements more timely
 
and equitable.
 

For those projects that are and must remain constrained by sanctions,
 
expenditures have been reduced, but it is critical that a solution to this
 
problem be found in FY 1991. Activities with the Ministry of Health under
 
Child Survival funding and assistance to the Central Bank have potentially
 
severe financial constraints on the horizon without a window. The Mission
 
anticipates that Peru will obtain a Paris Club rescheduling of debt in early
 
CY 1991, and we expect that the Government of Peru will be able to make its
 
required debt payments and stay out of sanctions from the point Paris Club
 
rescheduling occurs.
 

The new administration offers a number of opportunities to strengthen the
 
development and impact of a number of project activities, while also
 
questioning several that do not fit within its priorities. The Fujimori
 
Government's commitment to family planning provided a much more-receptive
 
atmosphere within which the Private Sector Voluntary Family Planning project
 
can operate. Our channelling of contraceptive procurement to the public
 
sector through this project should facilitate our efforts to strengthen public
 
and private sector cooperation in this area, a decision already endorsed by
 
the new Minister of Health. The GOP similarly is eager to make use of the
 
advisory assistance and external policy analyses that the Policy Analysis,
 
Planning and Implementation project can bring to bear in refining macro and
 
sectoral policies. Pilot efforts to focus the delivery of services under the
 
Upper Huallaga Development project directly on small coca producers, and a
 
willingness to experiment in different ways to motivate them with legal
 
production channels also have been well received by the new authorities. And,
 
President Fujimori has given high priority to addressing judicial
 
inefficiencies and corruption, though it is not yet clear how we can make
 
better use of the Administration of Justice project to focus on his concerns.
 



On the other hand, the new administration is urging a wholesale redesign of
 
the Agricultural Technology Transformation project. While a recent evaluation 
indicated that some changes are needed, we face a delicate series of 
negotiations to ensure that our strategic objective of public-private 
cooperation In technology generation and dissemination is not lost. 
Furthermore, the Mission will need to continue to strike a balance between the 
GOP's desire to bring the Social Emergency Program -- and therefore much of 
the Title II program -- directly uiider the President's control, and our desire 
to make use of the local input, grassroots support and voluntarism inherent in 
a PVO-led effort. 

Throughout this reporting period security concerns have affected virtually all
 
project activities. Personnel connected with the Upper Huallaga project and
 
Title II food distribution program have been lost to terrorist action, and our
 
ability to travel to project sites has been severely limited. In spite of a
 
Lima-focused fortress mentality that permeates our approach to security,
 
nonetheless it has not substantially impeded our capacity to monitor and to
 
implement most project activities.
 

Mission Issues
 

The Mission is concerned about the number of centrally funded very small
 
activities in Peru. Under current security conditions, TDY visitors may run
 
unnecessary risks visiting these projects. Reporting by the Mission requires
 
staff time in short supply and rarely adds to the body of knowledge about the
 
project. The Mission intends to take a critical view of new small centrally
 
funded projects in Peru and solicits A.I.D. Washington support in restricting
 
such requests to projects that cannot be placed elsewhere in more secure
 
countries or that have significant benefit to Peru.
 

The Government of Peru is currently implementing a program of
 
"regionalization" to transfer 
 many government responsibilities from the
 
central government to 13 regions.* While it is not clear how this process will
 
evolve in its final form, the Mission is concerned that country-wide projects
 
not be forced to deal with numerous new administrative entities. In some
 
cases, transfers of project funded equipment and personnel must (or should be)
 
shifted to regional administrative systems and may result in duplicative and
 
cumbersome implementing mechanisms.
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PlUJA r smus iom r 
April 1, 1990 - September 30, 1990 A B X C 

I. 2BAC293FUND Wa FIQ142LAL EKA 

Project Titles 
Project WnUters 
Late of Authorizations 

Agicultutal Planuning and Institutiosl teLIeve 
527-0238 

ent Amut Altd-rizeds [MAW Grants original $ 6,000,000 
Ian, original $11,000,000 

amended $ 6,650,000 

Loan and Grant 
Date of Oblicgtion, 

Loan 
Gmnt 

PAM& 

Irrplenting Age-iess 

Mijor Cxbnactorsa 

original 08/24/83 amendment O8/19/88 

original 08/25/83 amem ezt 12/1z4
orlg-1 08/25/83 amendment 09/30/88 
original 12/3L/88 amended t 1Z/31/90 
Ministry of Agriculture (MOA), Ministry of amnzny
and Finance (MiE), NLiicnal Agrarian Ukiwisity (NWhJ) 
Itioal Weather Service (SW4U) 
-Fam Haungerent Services S.A. (R]S)
-Iidsmericm Internatiaa1 Agriculbumal Onrrtium 

Aount L] jted, £WtEF Ian a original $ 1,500,000 
G--fts origixnl $ 250,000 

Amrount Oarmitbeda Period Trans $ 232,485 
Omilative Loan& $ 9,532,841 

Aocrrua Expenditunss Period Proje.-tds 
Loan, $ 570,664 

Period Actuala 

amended 
amended 

Grants 
Grants 

Grants 

$1,000,000 
$ 6,650,000 

$ 979,394 
$ 6,506,992 

$ 300,000 

AID Project Manager, 
Status of CPs/Crjemntss 

Date of Ewaluation, 
Date of Audit& 

contracts ended Deowber 1988 and Jbrmry 1989 
Claurio Saibo Diaz 
Daluatics nave been exsaoted. Cbrliticns Piacent 
(O-ratiml Plans and hx]ts) have been net. 
last 04/88 Nect 12/90 
Last 09/15/90 Next 00/00/00 

Lrans 

Qmtilative to date. 
Irn, 

Next Period, 

$ 603,841 

$ 9,103,841 

Grant, 

Grant, 

$ 234,909 

$ 5,696,591 

Loan, $ 450,000 Gcants $ 300,000 
Ii. PRO PMS o3unteprt 

Tie purpose of this project is to strungten the Govoengmt of Peru's 
ceamcity to fonmulate saund agricultilal sector policies and effectively 
mnage the implementation of those poUcies. 

(bntrihutions 

% UP Elapsed 

Planneds 
Atutnls 

$ 8,500,000 
$ 6,500,000 

97 % 

III. P = aS3MIIPrICN 

he project c=sists of U activities under four orporients. OQaponent 

%of Total Auth. Ohlig. 
%of Ttnl Oblig. Exp.
%of Tha Auth. t3p. 

Loans 
Loans 
Iran, 

100 % 
83 % 
83 % 

Grants 
Grants 
Grant, 

100 % 
86 % 
6% 

I seeks suiort for agriciltural policy analysis thnau the establishment of 
a Agricultural PElicy Analysis 
Easxauc Stulies in the lE, and 

Group (GAPA), 
to the Plamir 

support to the Division of 
Office of the ?MDAQoupnent 

II will reinforce the infoniatin support 
adinistering surveys, arstructing dataases 

of the agricultural sector by 
(ratioml rural household data), 

infonration on area and prodution, and agroclinatic impact assessment. 



QOponzent Il will i=pove the rumgrent of the sector thrd h revised 

nmanagment guidelims 
 and procedures, improved managmet cpabilitiespersonrel oftiu-39h. training, etc. Owonenst IV was designed to develcp h-mn

ressirces with advaed tminig and deviping linkages 
 betwen the Ministry
of Agriulture (M) and the Natimnal Agrian Univarsity (NWJ). 

IV. P8jEB1 SnUIEs 

A. Planned BEPS Progress to Date 

1. MDA will devlp GAPA - a group of highy qaiLified professoUdls
capacity to design and has pm7vdtd sppcrt to the MO&on short, mediun andasss policy alternatives. long tmm progmne, interstitutiral coordination in 

is&-s related to the sector with the tE, Qixatl
1e aveank, Natio-nl Planning Institute, etc. 

2. DQamnd for infowation 1b date about 180 short and long termand analysis for agricultua- stdies have been prrxiid. Danples for tisral policy na dng will be pariodi Aricu1tnl Sector Duty Refonn, rearrnwing 
stimulated. tax reaictin. D. S. = 257- 90-E2, a acmecnmic 

policy stdy and its inpact on the agrioltunl
sector, drugt ilqacr on food podtiction fonmilating 
reaxedaticns for the affected areas. 

3.1he infoonation base for Oagoing activities are constructing dxtabms . 7he 
agriciataral policy naking Planning Office of the MDA has develqd a datahax on 

investment program and an inventory of projects toact as a register for decisions on agriciltural 
policies. A Nationul Survey of Rmi Hoaes has been 
ompleted and results 
and 

dissainated. Surveys on areaprcdxtAon arnd agroclimntic inpact assess t 
continue t be inplarented. 

4. 7he capacity of public 2230 personml received short tern training 
agricultuml sector will be in adlinistrative areas. 325 procedures
strengthened to function %eresimplified and 12 client service guides pubLised.
efficiently. Paonnel database is tie best inventory of humn 

resx-res in the sector. Qpter equiprent procured 
to expard existing systan. AMninstzation offices will 
be onnected to the network. ersonel are being
trained. 

B. Major Outputs 

escription Planned Aomcpltsed 
CP Period ure. Next riod Q. %of UP 

iod
 
lJ'mD-nd to MLister
imediate pressing isaxas Uquintifiah]l, aontinuns ongoing activity 

2.R1ports on Midiun and 
Long MLhan Policy Stzx-es Unispecified 86 180 W/A 

3.Studies&nterrelatiCsh

Agcu re-Mcs dp 

Unspecified 6 15 N/A
 

4.Trading Systans on 
Sector Proj. Invest. 3 31 0 1 3 100% 

5.National Rrm].
Ijaitold Survey 1 0 1 0 1 100% 

6.Area & Pxoiction 
Sarvey 10 4 6 2 4 6 60% 

7.Data Pn t
Agroclimatic Icpact thUmntifiable, continuou ongoing activity WA 

8.Ftrsorml dataiase 
Ministry of Arixcul. 1 0 01 0 1 100% 

9.Strenthen finincial 
minag. INPA offices 2 20 0 0 2 100% 

l0.Gmrnte lTading
& Pesasrox fellwhip 103 8 88 15 888 85% 



5. Bralr 
hase 

umn resourc 6 pxticipants hae xnipletedl I.D. and M.Sc. 
degrees in the United States in Emomics, they 

I.Mmning P 
IJP 

L A N N 
Period 

E D 
Qmulat Nect 

ACCOMPLISHED 
erid Qxmulat. %LOP 

are irrently ddng In GAPA. 6 participants
have omplated Masters degrees in MMedia in 
sciatific dLscipl n s. 65 participants
c-plted Masters in Pe". Siort-tenn tmmi rig-9Ierm 

Overs 
M 

10 

F 

2 

M 

0 

F 

0 

M 

10 

F 

2 

Period.i-d 

M F 

0 0 

M 

6 

F 

0 

M 

10 

F 

2 

M F 

100% 100% 
in adtinistmtive areas has een provided to 988 men and 472 women from Lime and regional offices 
of Mm. 

Inca 
Long Tnn 

local 
63 4 1 0 61 4 2 0 1 - 61 4 97% 100% 

Shrt term 1029 521 130 70 968 454 41 49 149 89 988 472 96% 90% 



C. Other Ac 1pishn ts and Ovetall Status 

The 	 APID Project supported the new GOP adiinistratin installed onJuly 28, 1990, in establ i ng agricultural policy outMies, oriented 
to reduoe inflation and reactivate production. ]he agricaltual
stor was given priority as a food prodcer and as a link with the 
international nurket. 

7he 	 Project also helped in the definition of priorities, emphasis on 
stngthening the narkt, prodxer orgnizations, support of
agroietry and agrn-export activities. 1hes once ts were 
includ in the Peforuxlated Crating Plan for august- Deoearkr 1990. 
he GAPA opxnonent has good relationships with the new adninistton 

having had the credibility required to advise high level officials.
An analyst has been appointed Vice Minister of Eoonmy and Financ. 

Tie 	 local fin, or1sA, has inplmented couputarizedsystiams for 	 administrativethe Ministry of Agriculture's offios of&axd.et and
0pital A-ntig, Tr ry, Supply, rersanel, and Documentary 

A land station was installed at S 4HI (National HFyrokloical and
Mttereological Service) bo obtain infomation from meterekxircal 
satellites (geostationary and polar) helping to introcem this nmbm
technology to 	 Peru and improve agro-netereclogical statistics. Anagreement has been signed between MoA and S&lIf and the rirst
traiing oouxre has teen given. 

D. 	 Problem and Delays

In the second quarter of 1990, the fomer adainistmtic 
 in ru restru cthe 	institutions and ministeries of the public sector, including the Ministryof 	 Agriculture. s situation redxed the project activities gemtinguncertainty in dGcisionenng. T eeral Office of Agre xonmics wasintegrated into (ex-(SPA,CPA Agrarian 	 havePlanning Office). TV duns 

now been assimilated inbo the project. 

Fro May ti) ALYIst 1990, few project activities ;.e carried cut am to
installement of the new GDP adninistration. At the request of the OaX, teproject adjusted its Cemting Plan. 

E. 	 Major Activities or Cbrrective Actions During the Next Six Months7he MA's Cfbrpter Center will he built and the equipTent aoquired by the
Project will he operting. This etuipnnt onsists of a aorputer (12Mlegayes) with 40 terminals. Tie canstrctio will be implerted by EFASA, 
the local representative of WN. 

The 	 OCpaXter Center at the Nhtional Agrrian kiversity will be hilt and theequipment acquired by the Project will be operating. Ihis equiprent oxnsists ofone mrputer (20 Vegbyte) with 40 temnirals. I-heinstallation will be carriedo by the Iocal mIM reprentative. 

1he 	 Peruvian govenyrent has requested USAID to ectend the PArD of thie PADIProject for ore 	year. Prticular rmisns for this are to support sectorialagricIlturl polices, to sipjort institutional strengthening of tieagricaltumir sector on regia1 and local gvenxrent levels and private sectorpmdxmers, to prcoe foarulation and execution of investmrnt prxdctive
projects, to prrante agro-ikistrial production, to prroote develcemnt ofexports of agricultural prodcxts with oaparative advatages and to tmain VDA 
Personnel in the maagarent and operation of the rew carpuer center. 

F. 	 Mission Director's aments
In 	 the agricalturally hasad econmy of Peru at this critical point it is
important that the Mission stay fully engagnd in 	 the cbrlcpqent ofagricultul policy. he PADI project enables UES1AD to have a significant
imact on sectoral policies. he Mission's recently approved PAPI project willassist to de-lep broad based eCorrxnic palicy while this activity will continue 
to provide mud needed technical to the Ministry of Agriolture. Once the PAPIproject is fully underay, the PADI project will be terminated and the PAPI
activity will undertale sectoral level analyses. 



PROJECT STkIUS REPRT ATTAC[HENT C 
April 1, 19 90 - September 30, 1990 A B C x 

I. BACKGROUND DATA FINANCIAL DATA 

Project Title: Upper Huallaga Area Development Amomnt Authorized: DA Loan: original $15,000,000
Project Nmber: 527-0244 Amount Oligated: 	 11A Loan: original $15,000,000Date of Authorization: original 09/08/81 amendment 09/30/88 	 Amount Committed: Period: $ (351,862)Date of Obligation: original 	 09/15/81 amendment 08/09/90 Omiiative: 	 $14,270,219
PARD: original 	 09/30/86 amended to 09/14/91 Accrued Expenditures: 	Period - Projected: $ -Tmlementing Agencies: 
 PEAH 	 Period - Actual: $ 24,536Major Contractors: 

Qmlative: 	 $14,250,226
AID Project Managers Willian Binns Period - Next $ 118,562
Status of Cs/Covenants: 

Amotmt Authorized: DA/ESF Grant: original $ 3,000,000 amended to $12,900,000 
Amount Obligated: DA/ESF Grant: original $ 750,000 amedd to $11,700,000
Amount Committed: Period: $(1,029,326) 

Oumlative: $ 8,425,976
Accrued Expenditures: 	 Period - Projected: $ 750,000 

Period - Actual: $ 566,958 
Cumulative: $ 7,390,031 
Period - Next * 1,250,000 

Counterpart
Contribution: Planned: $13,858,000
 

Period: $ 682,526
 
Qumulative: $12,244,189
 

%loP Elapsed: 
 90.90%
 

Loan Grant
 
%of Total Auth. Oblig. 	 100.0w. 90.69%Date of last Evaluation: 10/27/86 Next Evaluation: / / % of Total Oblig. Exp. 95.00% 63.16%

Date of last Audit: 01/30/86 Next Audit: 10/15/90 % of Total Auth. Exp. 	 95.00% 57.32% 

II. PRO=cr IRISE B. 	 Major Outputs 
Planned Accnp1hedtTo 	 support OP development and narcotics control activities in the UHV Next 	 %by strengthening public sector 	 agricultural support services and LOP Period Cur. Period Period Cure. of LOPexpanding rural and community development activities. 1. 	 Demonstration 

Plots 3,000 20 2,625 20 132 1,068 37%III. PROJ= DESCRIP rON 2. 	 Technical 

Assistant toThe purpose of the Upper Hallaga Area Development (UHAD) Project is to farmers 18,100 120 12,950 132 426 10,846develop and transfer appropriate agricultural technologies and to 3. 
60%. 

Seeds produc

strengthen agricultural support services 
 in the Upper Huallaga Valley tion (rice,

(UHV). Project activities carried out in support of this purpose have 
 maize, coffee)concentrated on reestablishing COP 	agricultural development services in (Kg.) 429,724 18,000 247,765 7,500 	 23,300 81,450 19% 



the valley. 1ise activities inchde: adaptive research to determhe 
the agronomic, economic, and soclo-cultural feasibility of agricultural 
technologies packages; expainding and upgrading existing extension 
services; upgrading the capacity of the local University of tie Hlgh
Jungle (UNAS) to train agricultural scientists and conduct farm-level, 
agricultural seminars for extension workers and smail-scale farmers;
providing short and long term agricultural credit; strengthening farm 
production activites (e.g. land registration, grain storage facilities, 
agricultural and resource information); improving road maintenance and 

PLu_d 

LOP Period Cur. 
4. Seedlings pro 

duction (coffee, 

(cacao, yuca, 
achiote) 825,680 25,000 722,470 

5. Repair and 
rehabilitation 

Next 
Period 

25,000 

Accznplislel 
% 

Period Qn. of LOP 

90,970 743,117 9cIm 

providing 
facilities 

potable water systems 
to loal communities. 

and related ccmmlty development of the marginal 
higlhay and 

IV. IPROJECr STATUS rural roads 
(Km.) 1,536 150 1,536 101 53 1,062.3 7C% 

A. PanEDPS Pro to Date 
6. Anual Statis­

tical Reports 9 1 7 - 1 6 67% 

1. lhe stock of humn capital 

necessary to carry out high 

long-tem training programs to 

upgrade education level of LI4AS 

7. Registration of 
laid titles 

8. Installation of 

5,564 150 5,326 70 194 4,508 81% 

jungle research and develop 
ment will be expanded through 

project training and research 
activities. 

and INIAM professionals, have 
been completed. A total of 19 

persons: 16 .S. and 3 Ph.D. 
Approximately 70% of these 

rural potable 
water systems 

9. Installation 
of Fish Farms 

14 

6 

3 

4 

14 

3 

3 

4 

3 

3 

20 

3 

143% 

502 
graduates
region. 

still work in the 
M F M F M F M F 

2. TWe institutions, UNAS and 
INIM, will have ben strength-

With 
UNAS 

the 
and 

first agreement betwee 
PEAH, 7 agricultural 

10. Training courses 
for health prcmo­
trs, teachers 

ened to permit their contixnis 
leadership and support of 
relevant high jungle agricul-
tural research and extension. 

pilot centers wre established. 
0rrently 4 are operating. Tlu-
mayo Experimental Station of INiAA 
destroyed In 1988 by terrorists, 

members of Mother's 
Clubs and potable 
water committee 
leaders 150 150 58 95 146 238 898 1,992 

3. Production packages will 
been deslgned for select 

have 
crops, 

The Integrated Program of Agricul-
tural Development in Areas of Era-

11. Agricultural 
training (long­
term) 16 3 

resulting in both short and dicated Coca 0ultivation (PESIP) 
long term improvements for a uas developed. 'le coca substi­
variety of crop packages. tution system has been perfected 

for eradicated laids wtich requires 
improving the soil by planting the 
field with a local legume that 
replaces depleted nitrogen; after 
10 to 14 months the cultivation 
will eventually evolve into perma­
nent crops such as caca, coffee, 
coffee, achiote and cardamom. 



4. 	 A credit system using realistic 
rates for both short and medium 
term credit will be signifi-
candly expanded to serve project 
project area farmers. 

5. 	 Delivery of farm production 
services, such as input 
marketing and lad registration 
will have been upgraded to make 
these services accessible to 
project area farmers. 

6. 	 The statistical capability to 
measure changes in cropping 
patterns, technology, and on-
farm incoaes will be in place 
and functioning, 

7. 	 The capacity of the regional 
office of the Ministry of 
Transport and Communications 
to plan and carry out road 
maintenance activities will 
have been substantially im-
proved. Transportation costs 
in the project area will 
have 	been reduced or stabi-

An agricultural credit progran of 
13 million established and imple­
mented through the Agrarian Bank 
(BAP). In 1989 the GDP had not 
budgetted credit funds. In the 
1990 	 Budget the O0P has aliocated 
counterpart funds in the amount of 
approximately LU$325,0O0. Part of 
these funds were lent to 44 farmers 
and in the procureamt of seeds and 
fertilizers that will also be deli­
vered to farmers on a in-Lrie 
Uiadri hai . 

Ib date, 4,508 new land titles were 
registered. PEAH has also prepared 
au operatioal plan with corre­
spndig ccsts estimates for the 
installation of rice mills in AUca­
yacu and Tocache. These have not 
put in operation due to UHV secu­
rity 	conditions and because 
manageent of the mill once insta­
iled has not been clearly defined. 

Agricultural statistical and 
cadastral agencies instailed in 
the area. For six consecutive 
years, anual statistics summaries 
have been published, which con­
tain data on crop type, produc­
tion level, soil quality, dae­
graphy, basic social services, etc. 

1062.3 kms of marginal highway and 
rural reads have been repaired, 
maintained, and/or rehabilitated. 
Since 1985, PEAH has assumed almost 
all of the responibility for main­
taining and repairing the marginal 
highlwy in addition to its role of 
maintainJng the feeder road system. 
In 1990, PEAH has obttned 



lized due to improved road 
conxitions. 

8. 	 Environmntal sanitatian aiCxl-
tions in the project area will 
have improved so that a signi-
ficantly higher percentage of 
commnities have potable water 
and sanitation system. 

financial and other material 
resources from a private sector 
african plm oil operation and 
from the Tingo Mria Transport 
Association for the rehabilitation 
of 6 bridges and the construction 
of several river crossings where 
s-al bridges were destroyed. 
The Thlumayo bridge, seriously 
damged by terrorists, in April 
1990 WmStotally repaired. 

74 =aim have been held by PFEA 
in sport of the various sectors, 
training appcrcodmtely 2,404 par­
ticipants drawn from local imhers 
of mothe's clubs and potable water 
comaidttee leaders. 85 classrooms 
have been built and 160 repaired; 
U health unilts built; and 20 
rural potable water systems have 
been constructed. 



PRO= STATUS RE ORT
 
April 1, 1990 - Septaber 30, 1990
 

C. Other Accomplishments ad Overall Status D. Problms and Delays 

Action highlights 

Security conditions worsened toward the end of the reporting period.
Terrorist activities had been kept at a low level until September 26,
when the national police post in Nievo Progreso wa attacked. Only
the timely support by the army prevented the mssacre of the 
policemen manning the post. le AnW General who is the 
political-military chief in the M was the targt of a seriousterrorist ambush in Tarapoto on October 9. He barely escaped with 
his life. 

Project monitoring: In spite of security concerns, A.I.D. officers make 
monthly travels to the region to visit the Project Headquarters in 
Aucayacu and Project Zonal Offices. Tese visits facilitated the
coordination of activities between A.I.D. and the Executive Directorate of 
PEAH as well as with other participating public sector representatives in 
the region. However road travel is prohibited and we are thus restricted 
in mxorltoring all field activities under implementation. 

PEA!! Staffing and salaries: Lowrsalaries for GDP project staff continue 
to be a problem (i.e. the Executive Director earns $11O a month, the 

The agremnt under which PEAII rented road construction equipment to 
OORAH was terminated. PEAH has fully resumed rood maintenance 
activities on feeder roads and the marginal highway. At PEAH's 
request, private and public sector institutions are again cooperating
in the rehabilitation of Important sections of the marginal highway
ircluding the repair of five bridges which had been seriously damaged 
by the terrorists. Among these is the Tlamyo bridge which has been 
totally repaired. Major contributions both "in-klind and in currency 
were given by a private african palm oil operation, Ministry of 
Transportation, ODRl and the Tingo Maria Transport Association. 

USAID has encouraged PEA to establish agreements with agricultural 
cooperatives and committees in order to provide more direct 
agriculture support services to farmers. Following USAIDsuggestions, PEAH exe-cuted in June an important agreemnt with the 
"ooperativa Alto Huallaga Ltda". This cooperative groups the cocafarmers of various cummities located in the District of Uchiza. In 
its efforts to provide an alternative for coca growing, PEA1! has 
assigrd five extensionists to the cooperative who will be providing
technical assistance to members and develop agricultural nurseries, 
In addition, PEAH has mde available to the cooperative mashers 
agricultural equipment and certified corn, rice aid bean seeds, 
Currently, PEAH is identifying other representative institutions 
among IJ farmers and developing a work plan to expand work with 
farmer associations during the next quarter. 

E. 

exensionists $90 and laborers $65). While the salaries paid in otherprojects operating in the UHV, beth U.S. and U.N. funded, are much 
higher. Given the deteriorating buying power of GDP salaries and the high 
cost of maintaining a family in the inflated coca economy of the UHV, PEA 
can not retain professional or technical staff. more often than not,
staff are recruited away by other organizations or projects working In the
UHIV. Although the number of available staff is almost the sne reported 
in previous period (today 323: senior staff 21, professionals 71,
mid-level technicians 146, labors 85, before 322) staff turnover is high
and PEAH finds it difficult to maintain a steady aid experienced
professional staff. Authorized rnmber of positions is 378 (currently 58 
positions are vacant). PEA1! is working on a new salary scale proposal,which they want A.I.D. to support, that will be suhmitted to the Ministry
of Economy and Finance for their approval. 

Mjor Ativities or Corrective Artions Daring the Next Six Months 

In the next quarter, security conditions permiting, FEAH will intensify
its efforts to support the farmers more directly through cooperative
and/or production committees. PEA!! has recently purchased certified rice 
seeds for distribution. Also in its various agricultural nurseries, PEAR 
has enough cacao, coffee and forestry/tropical fruit tree species to be 
provided to interested farmers. 



GP mangement of Project fu is has inroved nuticeably. tdvances 
anidliquidations of ftxids are submitted on time and following the 
financial plan. Advance of Grant funds requested for this year
totalled $937,106. Amoumt of unliquidated advances adds up to only
t24,387. 

IEAI's operational plan for CY 1991 will. be reviewd and should be 
approved by the Mission in late November. The plan will focus on iuays to
benefit farmers through the provision of a larger and more direct support
from PEAJi and other COP institutions. 'he plan will also address the 
strategies and policies to reactivate the agricultural credit component
given that inflation is coming under control and interest rate polices are 
now market oriented. 

F. Mission Director's Ccmments 

The Upper Ikkallaga Area Development project is extremely sensitive 
politically and requires major inputs of staff time. We consider it a 
category C project. Under tie difficult conditions in the area, the 
project is progressing satisfactorily and is on track as designed. There 
are many external forces that can and do affect project performance -
security, narcotics policy, military activities, coca prices, etc. 

A noted in the overview, the GOP is "regionatlzing" 
functions and this may also impact on project performance. 

many government 

The new President of Peru has adopted an integrated approach to the 
narcotics problems of the country. 1he details of the COP plans are not 
yet fully formulated; however, this project may require changes to conform 
and be consistent with this integrated approach. 
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FIANCIAL DATA 
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ArrIVE r C 

Project Title, 
Project Ntinbea 
Date of Authorizaticnl 
Date of Cbligation% 

PIM 

IDplementing AgenciesA 

Private Sector Mnageent Inprovent 
527-0272 
Criglna 09/18/85 
Oiginal 09/20/85 andied 06/17/86 

aonbd 06/30/86 
amended 06/17/87 
amende (8/25/88 
amended 07/20/89 
a ~ended12/21/89 
a8ended OB/30/90 

(kiginaml 12/31/91 
AMlded, 09/15/92 
- IPAFPeruvian Tnstitute of Business Adninistration, 
- Al porters' Association, 
- ESAN/Caduate Schol of Business inirdstration, 
- Pacific/Pacific Uhiversity, and 
- Piura/University of Piura. 

Amount AuthorizeI ant original
Amount Cbligated, Qkantz original 
Aunt OCmdted4 Period& 

Oaumlatives 
Accrued Ezqerditures, Period - Projectedt 

Period - Actual& 
Oimlative. 
Period - Next 

Ocnterpart 
ontributicn& PlannedA 

Actual 
% UCP Elapsed, 
% of Total Auth (blig. 
% of Total (blig. Elp. 
%of Total Iuth,. Exp. 

$7,000,000 
$1,489,273 arended to $5,507,634 
$ 551,000 
$5,387,634 
$ 800,000 
$ 770,816 
$4,736,634 
$ 651,000 

$2,333,000 
$1,700,000 (estimated) 
71.76% 
78.68% 
86.00% 
67.66% 

Major Contractors% cooperative Agrerent N0 527-0272-A-00-5139 with 
the Acadmy for ibdcational Developmat (AED) was 
terminated - for convence - as of 9/14/90 for all 
activities with the exception of ongoing participant 
traidnng. 
Coperative Agreeent No. 527-0272-A-00-0318-00 with
National Association Partners of the Arericas (NAPA) 
ws signed on 8/30/90. 

AID Project Manager 
AID Project Coordinator 
Status of CPs/Oeneantsa 

BdJ iberto Alarcan 
onie Gutierrez 
N/A 

Date of Last Evaluation 
Eate of Last Auidit& 

12/89 
8/89 

Next Evaluaticn& o/a 8/92 
Next Aidita 2/91 



U. PRWErT PU OSM 

T purpose of the project is two-fold, (1) to strengthen the 
capacity cf five private institutions to carry-,cut mre industry resansive
and higher quality -aagment edication, training, onsulting and applied 
researchl and (2) to s gthen linkages between these institutins and the 
indistries they serve. 

II. PRI T t9ZEtPMIQ4 

7he ccn~onents of the project are highly Inter-related and together
will prodice a netwrk of immkigeset institutions better able to serve private 
sector fire at this critical tin2. New levels of awareness amlng acadanicsand practioners will be raised as they relate to specific areas such as4 
agribusiness/international business smalland b~siness/entreprerbawship, 
facilitating a timely institutional resxnse to current managanent needs. 

IV. PROnKr WE= 

A. 	 Planned EOPS Progress to Date 

1. 	 EXisting Managrment Programs All five institutions have 
Srengthened& performed crrioular reviews 

of najor areas of interest. 

Key functional areas of unagement Faculty mebers or 
Instructors of 
edicaticn will be inproved and all participating institutions have 
adapted to the Peruvian environment. received training in teadhing
0n-going airrioulun revision notkxIlgies. Needs assessments 
processes will be in place, based perforned for sane degre granting 
on an inproved infornation base of pxgrams and selected extension 
needs assessrent and applied activities.
research for curriculum and neterials 

developient. 


2. 	 New Progran Elements Intrdaceds Participating institutions have 
enthusiastically sorted the 

New degree and n-dagree programs evelopment of new areas of 
will have been inplemented for thoe expertise by including them in 
sectors of the Peruvian easxxxy with either extension or gradiate 

B. 	 Major Cutruts 

UP 
a) 	ESAN 

1. 	 MER schoarship 12 
prograu for faculty 

from provincial
 
universities
 

2. 	 Ompletion and 10 
disseaination of 
applied research 

3. 	 'faining 
S/T MRaining total 12 

Male 10 
Feale 2 
r Iradningtotal 8 
Male 6 
Feamale 2 

lOPAL 20 

b) 	Pacffio 
1. 	 MBA scholarship 6 

progran for faculty 
from provizcial 
universities 

2. 	 Completion and 15 
dissemination of
 
applied research
 

3. 	 'r1-aeijng 
4/rTraining total 5 

Male 4 
Female 1 

/Tt Training total 9 
Male 6 

Female 3 


TOTAL 14 

Planned 
P ext 

Period Onm. 

9 21 

3 14 

0 20 
0 17 
0 3 
2 5 
2 4 
0 1 

2 25 

0 9 

14 27 

0 10 
0 10 
0 0 
0 12 
0 8 
0 4 

0 21 

Period 

0 

3 

2 
2 
0 

0 
0 

0 

2 

0 

10 

2 
2 

0 

1 

1 

0 


3 

Ac xpished 

Period O. %of up 

7 21 175% 

0 9 90% 

0 15 125% 
0 12 120% 
0 3 150% 
0 5 62% 
0 4 67% 
0 1 50% 

0 20 100% 

3 9 150% 

0 13 87% 

0 5 100% 
0 5 125% 

0 0 0% 
0 11 122% 
0 7 117% 
0 4 133% 

0 16 114% 



-- 

the greatest potential for growthL 
international bisiness, agrihbsuness,
and small bisiness. Tie piograms 
will address mnaagement davelopent 
issues specific to Feru, based an 
researd and -1 collaboration with 
private sector groups. 'he 
participating institutions will have 
an Infproved capacity to influence 
management practices in these swwra. 

3. 	 OAla rative medanlsm r ng the 
Instibittans and with the Private 
Sector Established, 

Ste participating institutions will 
take the leadership in establishing
prccUctive linkages with the 
industries they serve. 7wo national 
advisory boards (in international 
business and agribsiness) and one 
regional board will be established-
OQnferences, fora, and top level 
seninars will be held, fooissing on 
the major development issa faced 
by the private sector. Relevant 
applied researd on selected sectcral 
concerns, management vet 
studies an issues which cross sectcral 
lines, and training needs assessments 
will 	be condacted both in Lima and 
the provinces. 

4. 	 Management Mqnrovaent Services 
Deoentralized and Diffused& 
On a pilot basis 3 regions will have 
gained the capacity to plan and 

programs sid as&agribusiness/ 
tPAE small bsiness/Vaacifico/ 
Piura and International BEsiness 
at ESAN. 

Under this objective various 
sdemes of applied research 
are being undertakn. fluXgh the 
"Kkngn" project, Piura is actively 
involved in an area (Sin Lorenzo/ 
60,000 hectares) that contrihites
 
significantly trds the 

generation of exort crops. 
Pacfloo is using private sector 
experience to develop case studies 
and university text books. y 
wozking in applied research 
projects ESAN has established 
working relatio ship with 
corporaticns/associations/ 

individals engaged In proihctive

activities. IPAE has sucessfully 

inplemented regional confereres 
addressing local management Issaes. 
AM has established Eporters
Ctmnittees with mebers fron the 
dsanbers of Omerce located in 
Mruj i lo/Pura/Iqi ts/Arequ pa/ 

IPAE has fully iaplemnted three 
regional offices in Ica, Sullana 
(Piura) an- Arequipa. A total 
of 21 prof . ors fram provincial 

c) 	Piura 
1. 	 MA'fraining at
 

E 

2. 	 Ompletion and 

dissemination of 
applied research 

3. 	 Training 
S/'rTraining total 

Male 
Female 

I/r Training total 
Male 
Female 

T'OAL 

d) 	IPAE 
1. 	 regional Offices 

established 
2. 	 'lraining 

V/T Trainingttal 
Male 
Fenale 

T70AL 

e) AM 
1. 	 Training 

S/T Training total 
Mile 

Female 

U LO 

3 
8 

5 
4 
1 
3 
2 
1 

8 

3 

5 
4 
1 

5 

2 

2 

0 


2 

Planned 

_od aim 

1 6 
2 10 

0 8 
0 3 
0 0 
1 6 
1 2 
0 1 

1 14 

0 3 

0 10 
0 8 
0 2 

0 10 

1 6 
1 3 
0 3 

1 6 

Period 
d 

0 
3 

3 
3 

0 

1 

1 

0 


4 

0 

0 

0 

0 


0 

2 

2 

0 


2 

Accplished 

Pe-riod at %of L 
F io - o 

2 5 167% 
0 7 87% 

0 5 100% 
1 5 125% 
0 0 0% 
0 5 167% 
2 4 200% 
0 1 100% 

0 10 125% 

0 3 100% 

0 4 80% 
0 4 100% 
0 0 0% 

0 4 80% 

0 1 50% 
0 1 50% 
0 0 0% 

0 1 50% 



irpiement nanagement training 
program relevant to their respective 
regional development needs. Other 
Peruvian educational institutions 
will have a- to the inpxoved 
Information base for curriculum and 
materials cvelcpment. A select 
ruaber of faulty fran these 
institutions will have been trained. 

5. Institutional Dmelopment EE*Mxx 

Tie participating institutions will 
have an increased capacity to plan 
strategically and develop broader 
bases of financial suport. Specific 
financing mechanism to suport 
programs and faculty will he in 
place. 

universities have ompleted 
their MBA training at 
ESAN. An additional 7 will 
graduate in 1991. Under same cam-
porent (9) faculty members from 
different provincial universities 
are a studying towards their 
Faster's degre at the Graduate 
stiol of kiiversidad del Pacifico. 

Institutional analysis performed 
at AE x has enable tis instituticn 
to implement new organization and 
sece approval of by-laws. 
Clsriltants wirking an the adminis-
trative/edcatinal aspects of both 
I!AE's and ADE( extension program 
have set forth very practical
recxixendatin trich have been 
implerrented with the total support
fron their respective Board of 
Directors.; ESArVacifio/Piura have 
siaiessfully expanded their finan-
cial base trough active interac-
tion with the private sector, by
lainching fund raising campaigns 
and further expanding their alumnae 
associatins4 

C. Other Aocomplishments and Overall Status 

ue to the lack of funds mst project related activities had been either 
slowed dxFn aonsiderably or put on hold until red funding vas available. 1No 
institutions ESAN and Pacifion decided to continue using their oi resources 
for the MA Scholarshrip Progran for professors fron provincial universities. 
ESAN has a total of 7 and Pacifio, has currently 9 enrolled. 

;N
 

D. Poblems and Deays 

Daring the last reporting period the instituticns were encouraged b AED 
to plan activiti- at the same rate they had been udrtaking them in CY 89. 
At the time the annual workplans were to be approved, AED "found out" that the 
funds they had intended to use re no longer available. This was mainly due 
to poor management practices on the contractor's part. 7his in tWrn caused 
problems with the institutions, since they had already initiated some 
activities. Furthermore die to the sanctions problem new funds axild not be 
obligated to the project;; aius, the participating Institutions have recured
dramatically their level of activities, to an estimate of less than 10% of 
prior year expenses4 AED had signficantly exoBi amounts included in 
apxved budget for line items related to project management. lie Fission was 
informed that funds set aside to cover expenses up to Dember 31, 1991 for 
participant training, were no longer available. After extensive negotiations,
AED agreed to assmne the participant training costs (estimated at $100,000) up 
to December 31, 1991. 

E. Major Activities 

Dring the 
Chief of Party, one 
will also rent and 

or Corrective Actions During the Next Six Mlonths 

first tw: months of next period NAPA will hire a local 
assistant adrinistrator and one part time accountant. It 
equip office space. Sub-egreements with the institutions 

should be signed and field operations started o/a same period. 

Major activities to be undertaken in text reporting period include 
the completion of nost pending research projects and case studies, technical 
consulting services in the areas of curricular deve lurent and instructinal 
technology and procurement of books, periodicals, audio-visial equipment and 
ornputers. It is anticipated in an overall basis that project activities 
should get up to speed during this period. 

F. Mission Director's 3mtrents 

This project suffered a major setba& diring the reporting period, bat is 
nw back on track with a new organization, NAPA, inplementing it. Vle earlier 



Based on UAIID's WID initiative ESA's PM prngran was also oriented to a contractor was u-ble to provide adequate acunting infonmation to LMAID, andnew segment of the market - wsi -) the results being highly encouraging A after LI decided to teinnate the agreement, it prposed leaving nxxerarstotal of 320 women applied vs an average of 200 applicants in regular Peruvian participants stranded without support in the United States. fyadmission process. Forty woen we granted admission to the 1990 MLA program eventually agreed to honor their omlitent without additional resurces. Wfeand their overall academic performance has been sperior. Mission temdnatel the contract and has shifted to the Fartners of the 
Americas PVO. lhis also avoids problems in obligating funds vkidle underThe CA with AED terminated on 9/14/90 for all activities with the sanctions. Tie Mission "s grateful for the fine support of local Fa~s andecption of participant training iich will continue being uanaged by AED AID/ .ingon in resolving this problen.

until the end of the ongoing programs c/a 12/31/91. 

A 03operative Agreement ws signed with MAPA an iugust 30, 1990 and the 
life of project was exded to 9/15/92. Total estimated amxint of 
Oxoperative Agreement is $2,163,360 of vlich $571,000 were obligated. 

Whticle, telephone lire and office furniti.re and equipment purdiased with 
project funds were transferred from AED to mpA. 

http:furniti.re


mRFr smixq m Attadirent C
 
April 1, 1990 - September 30, 1990 A B C X
 

I. B I]rAAM3 FINAN=IAL DAIA 

Prject Titles Agriculturl Talchdikgy Trnsfomatin (ATr) Amount Authorizeds IE Grants original $25,000,000
Project Nmiker, 598-0282 Aauunt Cbligated& DP/ES Grants original $4,000,000 mned to $23,198,724
Date of Authoriation original 06/26/87 Arrant Gzmuitteds Periods $6,258,557
Eate of Obligations original 09/25/87 amendment 08/01/89 amiulative $19,869,629
PACDs original OB/31./93 Accrued Ekqenditress Priod - Projectd $5,110,000
Implementing Agencies, btioal Institut for Agricultural and Period - Actinh $3,164,288Ag-hylustrial arch (IIM)i Nhtiaral Agrarian Ukiversity (W1A), Natioal Qzmilative, $13,362,879
Agrarian Organization (WA), and Ftnacia de D.rmrlo Agrorpecari Period - Next $3,500,000 
(RkWAo). CIerpat
Major Cbantactors, North Ch lna State Uiiversity. Clntribuions Planneds $27,000,000AID Project Mangers#, hrn Trujillo, Jr. Actul $ 1,700,000
Status of Cs/Caveantsa As stated in the Project Agreement for disbirsarent % LCP Elapseds 51%
of funds, and an evaluation, have beei ret %of Ital kur:h. Olig. 93% 
Dastof last Evalution& June 1990 Nect June 1993 % of Ttal Ohlig. Exp. 58% 
Date of Last Audits NXne Next Audlits FY 91 % of btal Auth. Exp. 54%
 

Ii. PFCOECT PUEEOSE B. Major Oatputs
'lb expand the scope and inprove the qrality and relesan e of Plane =plis,

agriculturl tecihnolgy baing gerated for Paurviar agriculture, and the Nexttrhnlogy transfer services being providd to Penru fanrers in order to IICP Period Con. Period Period Cur. % of LOP 
increase rural inromes and redc unit asts of agricultual production iile I. Tdunmlrgy Gnrezatian 
increasing agricultural prdiutivity and yields. Mve project also assists in 
strenrt±ening the management and adninistration of INIAA, the administration A. IMiprovd ThnIoi gy
and teaching pmogram of UNA, and irpoving tie linkages te priuate 1. New/inpro seed arieties 55 5 14 5 6 18 33instittios, EUWEAO and CNA, and public instiutins. 2. Basic seed prrxuced (Mr) 20,550 2,000 3,800 2,000 141 1241 6 

3. Iquroed agronomic practices 30(30) 10(*) U10(-) 10(*) 57(*) 158(*) 527(*)M. O UOCRnnrN developed and (disseminated)
Tie project aonsists of thre closely interrelated crporents 4. Inpmoed animal husbandry 12(12) 3(*) 7(*) 3(*) 0*) 6(*) 50(*)

(tejdmloy ge tin, tednlogy transfer and human rwsjna deve opment) practices developed and
 
idchcariespond to the thre major function 
 perfonned by the agricultual (disqamireted)

technlogy g tion and transfer system, funded by $25 million of grant B. Additinl university faulty 250 38 100 25 41 107 43

funds and $27 million firm GOP r res. and private sector scientist 

active in researd 



IV. PRjE S s Planned A plisd 

A. Planned EP Press to Date LIP Period bm. F:riod Period On. %of LOP 

1. Technology generation to be achieved 
by csgoUliticn and intagmtion 
of INIAA's resarch programs; 

C ,Uglidtwin of Fbsardi Stations, 
34 to 15, inkages with 
universities solidified, 

Il. Tadrology Tnsfer 
A. 'iomlogy transfer 

-ecialist tmined 
B. Training of private sector pro-

55(55) 

40 

0(0) 

20 

55(55) 

20 

(0) 

20 

0(0) 

20 

71(48) 

40 

129(87) 

100 
new technology inpits continue. fessionals to extend tedology 

C. Private sector enterprise 10 2 5 2 1 6 60 
streAning ISA's 
aduinistation and mnement 
and expading rejssi 

Developed systems us to train 
parscxl at 3 resrdi stations. 
1er grotp selectionUitring/ 

models formed for t ndogky 
tisfer 

D. A Natrnal Seed Assoc. formed 1 1 1 0 1 1 100 
o rtunities. evaation system in place, 

publilation of results are 
E. Fbgxn1 Seed Assns./Rhterprises 
F. Improved tedhxlogy informatin 

3 
3 

1 
1 

3 
3 

3 
1 

0 
0 

6 
2 

200 
67 

incixBxd in hdiets. nterprins functioiing 

2. bdcIDnlogy transfer to be III. mn Fseoxrce 
adievedby estabkdiin increased use of mss media A. Ixroved university graduate - - UnuantiflabiR -
a technlogy transfer 
specialist prognm, 

metx~blogy to 12 statons and 2 
private sector enterprise. 

teading prog-m 
B. Betablish a private sector 1 0 1 0 0 1 100 

stimulating priumte 
tedmlogy transfer 
enterprisesp and 

tor CNA participation in fanu 
m~igaent, prodi±tion costs, 
skply demind functin in place at 
9 sites. 

scholarship program 
C. Participant Tridning 

1. long Term started (completed) 
a. In-Cbintry M.Sc 

Female 
200 
-

-

. 
-

. 
- 0 

0(0) 
50(0) 
7(0) 

25 
-

stimulating an improved 
sed pe=ticn and 
dLstrib oImnsystem-

Orgnizational seed certificatin 
system establis beby 94-
Dacree, reilatnry guidelnes 
deveklped. 

b. External M.Sc 

c. External Ph.D. 

mile 

Feale 
Mile 

-

8/12* 
-
-

13/4* 

. 

12 
-
-

1 

. 

18(0) 
9 
9 

9(4) 

11(2) 
8 
3 
0(1) 

0(0) 
1(0) 
1(0) 
0(0) 
1(3) 

43(0) 

7(0) 
1(0) 
6(0) 
9(3) 

-
58(0) 
-
-

225(75) 
ebnie . . . . 0 1 -

3. tran resxlrce xeeInpnt 
to be adieved by strengthening 
UNA's aduinistration and 
te-ching progas, 

Two Memoranm of Uxbrstanding 

signed with UNA to strengthen 
graclute sdml spport and 
library/informatim systems. 

2. Snort 71n­
a. Non-academic 

Mile 

Famle 

. 

10/52"* 
. 

. 

24 
. 

. 

68 
. 

. 

24 
. 

1(3) 

19(0) 
0(0) 

8(3) 

66(69) 
9(0) 

-

125(133) 

improving resarch, teahing 
and extension materials 
competitive gradate study 
fellowships and partricipant 

Workshops prioritized researdi 
thrusts for MA competitive grants. 
Project goals expancred. 

Mle . . . . 19(19) 57(60) 

*ie exact infonmtin on nubers of new agronomic and aninni! husnuxxry practices tkut 
bave been disseminated is not available at present. 

**Infonation taken from NSU Oontmact 
trinig. 



C. OtXvbr tplisirents and emll Status 

1. dlditiral omitmnt of $3.4 million to RMOUGEU Grant er acuted. Funds 
will allow activities to proceed until May 1992. 

2. 	 A financil review of FLUERN3O was oapleted in April, reommendations, 
from vhich, have been deve e. 

3. 	 IQC contractor performed an evalutlon of the project. 
4. 	A Project Qordinator has been ontracted. 
5. Project docaentation including contracts, grants, Prls, etc has and will 

include sex disaggregated reporting requiremnts. 
6. 	WSu initiated, bidding/evaluation completed and purcxnse orders shnlitted. 
7. LM gradute sdxol seine strady completed and distributed throughout the 

facilty. 
8. 	 Lk initiating creation of an association of alumni. 
9. Supreme decrees pablis1 that eaablihes major private sector 

particiration in the a~tional Seed abmmision and an executiv secretary 
for follow up activities, delegatlon of seed certification to the 
D r Seed Obnnttees. 

10. 	 Creation of a National Seed Protes Association. 

D. Problem and Delays * 

1. 	 'fhe mid-term evaluation, c rxxlcted in Jue, 1990, was not completed in 
final due to Mission oems with the evaluation. lse onoeams havebeen coamunicated to the contractor and te Office of Proc-amrent 
(MSPOSc AC). OFM will utilize the draft evaluation to the extent 

passible. 

2. 	Ihe University Fbundation registration as a PM is still in progress. The 

registration will permit the Uiiversity to rn3Lest A.I.D. Gmnuts. 
3. 	 he project's inability bo access (3P counterpart funding has created 

reliance on CA funds and PL-480 Title I funds. As PL-48O Title I fards 
luve rot been readily available, the project has relied primarily on [A 
funds. 

4. 	Anti-inflation measures of the new govearnant created sudi probler for UNA 
that classes were suspended and employees furloughed until Otober 1, 1990. 

5. 	 lac of definition of wedranism for oQrpetitive grants assigned to the seed 
activity has delayed the seed enterprise development. 

6. 	 he chinge in gavermrent tmis the leaAdrship of ATr puhlic inplementing
institutions has delayed ArT inplementation activities (e.g., the Project
Oaordination Qannittee did not meet firm My 
 through early September).

7. 	Within the Mission there is a backlog of over 60 liquidation vouhers. Mhe 
Office of the Oantraller will be hiring a private finn to take care of the 
backlog during the next quarter and will also hire a voucer examiner. 

2391/2892r 


E. 	 Major Activities or OQrrective Actions DuIring thle Ixt Six Months * 

1. 	 Based on the dift project evaluation, the Mission will enter into a
 
dialogue with all concerned agencies m as to restructre project

activities. hiis dialogue nay well result in a revision of the log frme 
and s euent amenAdent to the Project Arent. 

2. 	Ra-evluate functional resPansibilities of the Project Oaordination 
Oanmittee and te Project Oaricil and the NSJ oontract, to ensure impoved
operation of the project in project policy daveloprent, administration, 
financial and nonitoring requirements. 

3. eommendations from the Price Witerhauao review are bo be hplemented into 
FEUNDEWGand then the other project institutions INIAA, ONA and t~vl/n 

4. ;% audit of the project is to be oxiluctea in the secand quarter of the
 
Fiscal Year, 1991.
 

5. Developrent, approxl and inplremntation of the 1991 Annu-l WZxk Plans for
 
all pautizipating institutions and tS.
 

6. Project requests for GOP oaxnterpart funds are to include UNA and HkI[Euw
 
as per levels anticipated in PRYG.
 

7. 	 Adlitional funds are to he added to the NCSU technical assistance contract 
and revision of the SOW will include amenldents in reporting requirexents.

8. 	 Registration of the UNA Foundation. 

F. 	 Mission Director's Qimrents 

'Ihe eviluation of this project oxxmdted in Jre dev l several major
 
concerns 
for the Mission and tile Wvenyent of Peru with respect theto 

performnnce of te pirticipiting institutions, the contractor, and USAID. 2e
GOP has established a special conaission bo exumie tie project. USAID Staff
 
is working clos&-ly with tie aomnission to datermine needed project duanes.
 
Amng these aancerns are saricus problem and issues with the Title XII
 
institution and its staff as the major contractors for this project. Alberto
 
Rijimori, the former rector of the Agrarian University and present President of
 
PerG, ha1d a close and some times uneven relaticohp with this project vihen in
 
his former position. As a result of these various problems, this project
 
conumres more than its share of staff emnsregnt time. It is not clear at this
 
point haat the future of the project will be - minor or major revisions or 
cloe down. 

A Peruvian Presidential oQnission has initiated discussions with LEMM as to the 
structure of the project's implementing organizatlns and the project instiutic 
tiermselves. Tie ca sslo concerms affect the core of the project whda could imply
mjor dang-as to the Project Pper logfamae and a subsequnt Project Agreement Aenamrient 
or termination of the Project. 



PIUJECr SEKrUS REPORT ATAL2IENT C 

April 1, 1990 - September 30, 1990 A B X C 

I. BAQLROUN DATA FINANIAL DATA 

Project Title: Child Survival Action Amount Authorized: Grant: Original $19,000,000Project Nmber: 527-0285 Amount Obligated: Grant: Original $ 2,600,000 amended to 10,982,567Date of Authorization: original 09/28/87 PAmount Committed: Period: $ 1,513,907Date of Obligation: original 09/29/87 Amendment One: 03/01/88 Oimulative: $ 7,193,293 
Armenment Two: 08/29/88 Accrued E4peditures: Period - Projected: S 1,500,000
Amendment Three: 07/24/89 Period - Actual: $ 1,090,109
Amenent Four: 08/11/89 Cumilative. $ 4,678,931PM:: 	 original 12/31/92 Period - Next $ 2,000,000

Implementing Agencies: 1. Ministry of Health (MOi) Counterpart
2. 	 Peruvian Institute of Social Security (IPSS) Contribution: Planned: $815,000Major Contractors: 1. The PRIN Group (Projects in Ariculture, Rural Actual (estimated) $781,530

Industry, Science and Medicine) % WP Elapsed: 57.1%2. 	 Centers for Disease Control (CDC) % of Total Auth. Oblig. 	 57.8Z
3. 	 Alpha Consult S.A. % of Total Oblig. Excp. 	 42.6%AID Project Manager: Mr. Charles J. Mantione % of Total Auth. Exp. 	 24.6% 

Status of CPs/Covenants: To date, 10 of 13 conditions precedent (CP) to 
disbursement of funds have been met by the MDh and
 
IPSS, ir-leuding one which was met during the
 
reporting period. The status of each CP that was
 
met durirg this period or remains urnet follows: 

I. 	 Operational Plans of LJDES after 1988. Operational Plans and Budgets 
for CY 1990 were reviewed and 
approved by A.I.D. in April. 

2. 	 Inventory of all vehicles purchased by Pendig. 
USAID for M)WIPSS. Results of 
transportation requirements survey and 
request for vehicles to USAID. MDH plan 
for the use and maintenance of vehicles. 



3. 	 Subsequent acquisition of vehicles No action is Iwcessary at this 
time. 

4. 	 Establishment of permanent positions, Due into changes the overall 
budgeted with OP fuonds, for a computer project implementation 
systems engineer for each UDES. strategy for the HIS/MIS, the 

Mission plans to modify this 
CP and so notify the MOH. 

5. 	 Submission of nutrition operational plan The operational plan and 
and budget. budget was received during 

the period and the MOH was 
notified of the removal of 
the 	CP.
 

6. 	 Submission of health communications Pending. 
operational plan and budget. 

Date of Last Evaluation: 09/12/90 Next Evaluation: 12/15/92 
Date of last Audit: None 	 Next Audit: 12/05/90 

II. PRWXECt PURPOSE 

he project strengthens the capability of the public health sector to 
deliver Improved child survival health services through an 
integrated, expanded, and sustainable health care system. 

Ill. PROJECT DESIPlON 

The project consists of two major components; I) expansion of child 
survival (CS) services; and 2) strengthening of decentralized support 
systems for sustainable CS service delivery. Activities under the 
former component include five major CS interventions: diarrheal 

B. Major Outputs 

____Planned Pcccuxl ished 
Next 

LOP Period Cn. Period Period Cm. % of LOP 

Diarrheal Disease 

Component
1. Teachig oral 8 3 3 5 0 0 0 
rehydration units 
established. 
2. Public sector 8,000 1,000 3,033 1,000 0 2,033 25 
health personnel 
trained in DOC. 



disease control, nutrition, immnizations, family planning and acute 
respiratory infection control. Activities under the latter component 
include training and supervision, health commmications, financial 
and personnel management and logistics, development of an active 
epidemiologic surveillance andprogram development of a health 
information system. 

This project will support the expansion of (S services in both the 
MDl and IPSS. Project assistance to strengthen decentralized support 
systems will be provided primarily to the MOH. 

IV. RwECr sTAus 

A. 	 Planned EOPS Progress to Date 

1. 	 807. of diarrheal episodes in i nationwide Information 
children under age 5 will be on treatment of diarrheal 
treated with ORS or hoae episodes will be available 
available fluids. 	 until the next Demographic 

ard Health Survey (DHS) 
2. 	 In 807. of diarrheal episodes in is performed in 1992. 


children under 5, food intake 

will remain constant or increase 


compared to pre-diarrheal levels. 

3. 	 8C. of children under one will be Immunization coverage levels 
completely Immnized with BC, for 1989 ranged from a low of 
measles, DPT and polio vaccines. 52 percent for measles to a 

high of 62 percent for BOG. 
4. 	 Wild polio virus will be There were 17 cases of polio 

eliminated from Peru. due to the wild polio virus in 
1989. In 1990, there were 5 

5. 	 5(Z of women 15-49 who give birth probable and I confirmed 
will receive two doses of tetanus case of polio up until 
vaccine before or during their August 1990. The coverage 

3. ORS available 
in public sector 
health facilities. 

Immunizations 
Component 
1. A functioning 

cold 	chain 
established with 
at least 

one 	 refrigerator 
in each health. 
2. DPT, neasles 

polio, BG and Tr 
vaccines available 

in public sector
 
health facilities. 

Acute Respiratory 
Infection Component 
I. Public sector 

health personnel 
trained in ARI. 
2. Antibiotics 

for ARI control 
available in 
public sector 
health facilities. 

Family Planning 
Comoonent 
I. Public sector 
health personnel 
trained in family 
planning. 
2. Appropriate 

I00. 1007. 

689 100 

100. 9(r. 

8,000 000 

I007. 100. 

8,000 500 

100Z 9(1 

I007. 

575 

90'. 

5,070 

10(0. 

590 

90Z 

10o. 

291 

907 

100 

9(1. 

100 

10o 

1007. 

0 

807. 

0 

807. 

0 

85Z 


10(7. 100 

475 69 

87. 80 

4,070 51 

8(. 80 

90 2 

85Z 85 



pregnancy. 

b. 	 10Z of cases of ARI that are seen 
in public sector facilities will be 
to MOH norms. 

7. 	 30t of women in union of fertile 
age will use modern methods of 
contraception. 

8. 	 40t of infants will be exclusively 
breastfed through 4 months of 
age and continuously breastfed 
through 12 months of age. 

9. 	 Prevalence of malnutrition in 
children 12-23 months (below two 
S.D. of the mean weight for age) 
will be reduced to lC. 

10. 	 A comprehensive health and 
management information system (HIS/ 
MIS) will be installed and 
operational natiornide. 

level for two doses of 
tetanus toxoid vaccine in 
pregnant women in 1989 was 9 
percent. 

Information on progress in 
this area will be presented 
during the next reporting 
period in the final report of 

an evaluation on child 
survival service delivery 
performed by PRIS4. 

The 	 percentage of women in 
union of fertile age using 
modem methods of 
contraception in 1986 was 23 
percent. Updated information 
will be available in the 1992 
DHS. 

Mie percentage of infants 
exclusively breastfed through 
4 mooths was 31% in 1986. 
Tails figure will be updated 
in the next DHS Survey. 

The prevalence of malnutrition 
was estimated to be at 13 
percent in 1984. 

The computerized health and 
management information systems 
are being designed and the 
hardware and software 

contraceptive 
methods available 
in public sector 
health facilities. 

Health/Management
 
Information System
 
Couponent
 
1. Public sector 200 76 
health personnel
 
trained in the use
 
of the HIS/MIS.
 
2. UDES linked 28 28 
via computerized 
system to the 

central level for 
information 

sharing. 

Active 

Epidemiologic 
Surveillance 
Component 
1. Physicians 20 0 
trained in field 
epidemiology and 
assigned to
 
central and 
department levels. 
2. Sentinel 8 2 
Sites established. 
3 . Obligatory 28 28 
Disease reporting 
system in place 
in 28 UDE3. 
4. National 180 20 

76 144 76 76 38% 

28 6 22 22 78% 

0 0 0 0 0 

2 2 0 0 0 

28 28 0 0 0 

20 20 0 0 0 



purchased. 
management 

Regional computer
advisors have been 

hired, trained and located 
througkut the country. 
Computer needs for the MD1H 
central and all 28 UDES have 
been determined. A 
three-month HIS/MIS pilot 
testing program started in 
mid-septenber
Llma UlES. 

at 
A total 

tie 
of 

72 professionals from the 28 
UDES and MDR central level 
have been trained on computer 
centers management, basic 
hardware maintenance and 
software training. 

11. A nationwide Active Epdemiologic 
Surveillance (VEA) system will be 
established. 

Iio of the three components of 
the VEA system (field 
epideaiology training program 
and computerized disease 
reporting system) are 
underway. Ibe third 
component(strengthening 
national- laboratories) will 
begin during the next period. 

laboratory 
personnel 
trained. 
5. National 
laboratories 

4 1 1 1 0 0 0 

upgraded. 

U.S. and Third 
Country 
Training
Male 
Female 
Total 

16 
15 
31 

2 
2 
4 

2 
2 
4 

2 
2 
4 

0 
0 
0 

2 
0 
2 

12 
0 
6 



PROJECr SATIUS REPORT 
April 1, 1990 - September 30, 1990 

C. Other Accomplishments and Overall Status 
 D. Problems and Delays
 

1. Progress on Previous Problems 
- Impossibility of obligating new grant funds authorized under the 

project because of economic sanctions against Peru.The overall project implementation during the reporting period
was slow but steady. Most of the problems and delays faced by 
 - Delays in the provision of budgeted and authorized PL-480 fundsthe project during the preceeding reporting period were overcome to the WtH by the -Banco de la Naci6n".

and the majority of the planned activities and actions for this
reportirt period were accomplished. The C.P. pertaining to 
 - Mis-utilization of PL-480 funds at thedisbursement of funds Wil UDES level In sowefor nutrition activities was satisfied departments. Because of lack of public treasury funds, somewith the submission by the MOHq of a plan and budget for the UDES are "brrowing" PL-480 monies to finance some
nutrition component of the project. 
 administrative expenditures.
 

2. Major Highlights During the Reporting Period - Frequent strikes of MOIl and IPSS health wrkcers, physicians and 
other professionals. This affected the implementationa. The 2-year Field Epidemiological Training Program (FEIP) of­
different project components.


started with the first 10 participants beginning their
residency in a building specifically allocated by the MOHI, 
 - Weak performance of the National Coordiqator for the CSAP hiredafter 2 years of continous negotiation. This resideney through Alpha Consult. Supervision, control and support for theprogram is a key element of the MO's Active CSAP Regional Coordinators was poor and iradequate.

Epidemiological Surveillance Program (VEA) and has thetechnical support of the U.S. Centers for Disease Control - Delay in the release from customs warehouses of conxities((D) and the Peruvian Cayetano erelia University (UPCH). consigned to the 
 IOH1 due to pe'r nter-lnstitutional
CC will assure a quality curriculum ar.l research field coordination within the GOP.
 

techniques for the FEll while UPIC involvement is essential
for sustainability and local academic endorsement. 
 - USAID/Peru lost to a medical evacuatiou its long-term advisor 

from CDC, Dr. Thoas Betz. That advisor has not been replaced.b. In November 1989, a V4.7 million contract was negotiated

and signed with a consortium formed by the PRISM Group,

DELL Computer Corp., 
 and OIEPSA S.A. to design and E. Major Activities or Correztive Actions During theNext SixMonths 
implement the W1t's natiorrAide computerized Health andManagement Information Systems (HIS/MIS). To date R11- - Delivery of 291 refrigerators/freezers for the MOH to fulfillhas been unable to reach an agreement and sign a the remaining needs of the cold chain for the imunization
sub-contract with (IEPSA. Thus, PRISM is taking program.

responsibility for all activities originally under theOTEPSA sub-contract. Also, the HIS and part of the MIS - Agreement between tne fMJt and A.I.D. on what specific nutritionsoftware packages have been developed jointly with MOH and activities described in the nutrition plan will be funded undertUDES staff. The computer needs for the WII central level the Project.

and all 28 UDES have been detenmined and around 80Z of the 



required hardware and software has been purchased and is 
currently being installed at the UDES. The ten Regional 
Computer Advisors have been located throughout the country 
to install tha ADP equipment and provide training to the 
DES staff on the operation and use of the generic software 

packages. A total of 22 UDES computer centers have been 
already installed and 76 people from the 28 [DES and the
M111 central level were trained on how to manage a computer 
center, 

c. 	 During Agust and September the mid-term evaluation of the 
CSAP was performed by a four person team under an IQC with 
Medical Service Corporation International . A draft 
evaluation report was left by the tean with the Mission. 
The HPN Division staff sent its comments on the draft 
report to MSCI and is awaiting receipt of the final report. 

d. 	 During the reportirg period, all the field work was 
completed for the National Manageent Assessment of 
Peripheral Service Delivery in the MO/19SS and a draft 
report was received from PRISM, the implementing agency. 
Following advice given by HPN staff, PRISM is preparing the 
final report of the assessment which analyzed the 
effectiveness of child survival service delivery in a 
sample of health centers/posts/polyclinics in 7 UDES. 

e. 	 PL-480 counterpart funds in the amount of 1/.85,185 million 
($781,530 at USAID's monthly average exchange rate) were 
disbursed by the Ministry of Economy and Finance (MEF) to 
finance the MOH's local currency costs of the project 
during the reporting period. This represents 86Z of the 
to_' -'iount requested by the MOH for the same period. The 
disbursements were made on a quarterly basis creating some 
liquidity problems. lbwever, this rate of disbursement is 
an improvement from the last reporting period when only 75Z 
of the requested amount was actually disbursed by MEF. 

Completion of refurbishing of tile new FEEP office and 
procurement of equipment corresponding to CY 1990 Operational 
Plan. 

- Installation of equipment and initiation of operations of three 
teaching oral rehydration units in MRB hospitals. 

- All 28 UDES will be linked via a computerized system to the 
central level an] around 30Z of the users will be trained on tle 
operation and use of the generic sofware packages. 

- Provision of technical assistance to the Mil for the development 
of the health communications component. 

-	 Dialogue the the results ofwith 1Mon the mid-term evaluation 
and decision on any potential reorientation of the Project. 

-	 Presentation by PRISM of the results of the National Management 
Assessment of Peripheral Service Delivery in the M411/LPSS to 
A.I.D. and the MOH central level; decision on follow up actions 
to improve service delivery. 

Improvement of the coordination, supervision and control of 
implementation of project activities at national and 
departmental levels through the National and Regional 
Coordinators; special attention will be onplaced utilization of 
project fuids (grant and PL 480). 

Analysis of the recently approved new 141 structure at national 
and regional levels to determine its implication for project 
administration and adoption of all needed project 
procedures/adjustments/modifications. 

F. Mission Director's Comments 

llTe GDP experienced problens in meeting the CPs for this project. As 
a result it actually began to function about one year later than 
planned. The economic conditions for Peruvian civil servants caused 
large personnel turnover in the Ministry of Health and there were 
frequent and prolorged strikes. Under the recently adopted economic 
stabilitzation progran of the new administration, many of the 
problems appear to be on the .ny to resolution. These same economic 
conditions created many budgetary wu-ertainties as the Inti rate 



fluctuated and resulted in low training rates. As a 
bilateral
 
project, it is vital that a "window- open and allow obligations of 
planned funding. 

The Health Information System is expected to begin funrtioning soon 
and will allow better measurements of progress toward FOPS. 



HtwEcr S'IIUS RmIUT ATrI*f C 
April 1, 1990- Septenber 30, 1990 A x B C 

I. BAC~atJJ DATA FINANCIAL DATA 

Project Title: Drug Education and Public Awareness Aamunt Authorized: DA/ESF Grant: original t 4,000,000 amended to $6,000,000
Project Number: 527-0288 Amunt Obligated: DA/SF Grant: original ; 250,000 aaeded to $4,516,997Date of Authorization: original 09/18/85 amedmt 08/27/90 Amount Cxmmitted: Period: $ 330,918
Date of Obligation: original 09/24/85 amendment 09/29/90 Cumulative: t 3,671,826
PAM: original 09/30/90 amended to 09/14/92 Accrued Expenditure3: Period - Projected:
Implsmnting Agencies: 1) Center for Information & Education on the Period - Actual: $ 420,592

Prevention of Drug Abuse (CElDRO); Cmulative: $ 3,302,890
2) Ministry of Health (MI1); 3) Ministry Period - Next $ 530,000 
of Education (HlE) Counterpart

Major Contractors: Dvelopment Associates, Inc. Contribution: Planned: 430,000AID Project Manager Alfredo Larrabure Actual $ 240,000Status of CPs/Cvenants: Met % LOP Elapsed: 72.09% 
% of Total Auth. Cblig. 75.28Date of Last Evaluation: May 1990 Next Evaluation: Apri1 1992 Z of Total Oblig. Exp. 73.12% 

Date of Last Audit: Non Next Alit: October 1990 % of Total Auth. Exp. 	 55.04% 

B. Major OutputsII. PRfJECr PURPOSE 
Planned 	 Accoplished 

Next
 
To increase public awareness of problems In Peru related to the 
 LOP Period um. Period Period Cur. % of IP
production, trafficking, and abuse of ilUclit drugs and the social, 1. Private drug educa­
political, economic and health consequences of these activities. 
 Lion and informa­

tion center 1 - 1 - - I I0G
LII. PROJECT DESCRUION 2. 	 Sustainability of 

information center 100. - 25% 3% ­ 25% 25%
The Project has just completed five years and has been extended by 3. Schoois with drug

eighteen months to September 1992. lhe Project Is implemated through education program 25 ­ - - 17 17 68% 
three Penvian entities - one private sector nan-profit organization 4. Teachers trained

(aCERO, for $2,848,469) and two ministries: HOE, for $200,000 and MOH, 
 for the drug educa- 360 - 240 50 - 240 67%for $95,000 (the latter has reached its PAWDon 9/30/90). 	 ton program (62% 	 females) 

5. 	 Students exposedIV. PROJECT STAllS to HOE drug 16,000 - - - 11,50 11,500 72% 
education programA. 	 Plan EFPS: (52% males)Progress to Date 6. 	 System for data 4 1 1 - I System ins- 25% 
collection on drug tailIed onlyI. 	 Establish private drug Completed but not yet self- abuse entering pri- at 7 hospi­information center, sufficient. vate and public tals in 
health renters at Lima/Callao

2. 	 Improved drug education Designs of pilot curriculum 4 locations
 
program in MfE. and teacher's training for 7. Incidence and prev­

field testing completed. alence study con-
Testing of the curriculum pletad 1 - 1 - - 1 I00% 
implementation is in progress. 



3. Institutionalized drug abuse 
surveillance and data 

collection by MlL 

Pilot program developed only in 
Lim/Callao. Part of objectlves 

completed with the data collected 
during the one typical week 8. Evaluation carried 

.DP 

Plann i 

Period Cure. 

Next 

Period 

k cozilislixt 

Period On. Z of LOP 

survey. out 2 1 1 - 1 1 5M1 

4. 

5. 

Drug Incidence and prevalence
study. 

Comprehensive analysis of 
project for broad A.I.D. 
programirjg. 

Completed. 

Evaluation performed in May 1990 
concluded that the project can 
ser model for replication 

9. Pro-active program 
to drug availability 
and use problem de-
veloped by local 
orgaization in 
high risk areas. 

To be implemnted early next year 
(At present CUM selecting high 
risk areas) 

of sinllar projects within Latin 
Amerifr ad worldwide. 

6. Increased public awarenes 
relating to productin and 

(ZP mintains ongoing discussions 
with opinion leaders on the social 

trafficking. and ecsnic impact in Peru of the 
production and processing of coca 
leaves and the marketing of coca 
leaf by-products. (MW has 
recently started in high-risk 
areas the creation of self-defense 
grotps against drugs, which are 
developing their own prevention 
efforts under CERD's guidance. 

Project Status Category: 

Grade A. CEF's public aareness efforts have been effective. Now nine 
in ten Peruvian say that both drug production and traffickLng are harmful 
to their coumtry and generally believe that the country's drug problem
require their goverrment's attention. Despite GDP fiscal restraints 
caused by the economic crisis and widespread labor strife within 
government agencies, both the Ministry of Education and the 
Health achieved good progress towards their EDP objectives. 

Ministry of 



PIU= STAIUS RERT 
April 1, 1990- September 30, 1990 

C. Otlier Accomplishments and Overall Status D. Problems and Delays 

Three major events took place during the reporting period: 1) an During the reporting period hyperinflatin affected the value of
outside evaluation of the Project was cnducted in May, 2) the life advances in local currency to the implementing agencies. A mechanism
of project ws extended by 18 months through September 14, 1992 and to provide all advances to (IIO in foreign currecy is being developed
3) additional resources in the amount -f $571,467 ire obligated to by Mission.
 
continue CEFM's operation through mie-cal ndar year 1991.
 

The evaluation concluded that: 1) C WFOhad met all but one of its E. Mijor Ativities or Corrective Actions During the Next Six Months 
end of project (FOP) objectives; 2) was a pernent,
prestigious and independent drug education, and informtion center 1. A mhanism to provide all advances to (DP.D in foreign currency
although still not financially self-suffirima; and 3) the tw should be operating by the end of CY 1990.
 
public sector entities, the Ministry of Education and the Ministry of
 
Health (in less degree the latter) had also achieved their EDP 2. A narcotics awareness and education international conference will
objectives despite fiscal restraints caused by the economic crisis, be held on October 23-25. 7he event is hosted by USIA, INM, 

CEDRO. Participants from Bolivia, Fcuaior, Colombia, Peru and USAIn spite of the fact that CEJF has met its EOiP objectives and that a will exchange information on research and effective awareness andgreater level of concern and awareness about drugs has been education programs and will discuss the creation of an information 
developed, the Project's Evaluation recommended that the Project he network amig the five nations. 
extended 18 months. This will enable CIIO not only to continue its
 
present drug aareness effort but also to: 1) stress the adverse 3. Mne HOE will 
suhmit for Mission consideration a proposal to expand
economic effects of narco-doUars on the Peruvian economy, 2) the current program to tie remaining schools located in each of the
implement research showing the adverse consequences of drug cities were the drug curriculum was experimentally tested.
 
production and trafficking and 3) facilitate the disbursement of
 
funds to community organizations for self-designed prevention 4. 1he 
 sustainability of CHDRO will be one of Mission major concerns
efforts. Such an extension would also allow the Ministry of in coming months. Possibility of providing technical assistance (aEducation (NDE) to complete its present project related initiatives, tea composed of a U.S. expert and a local lawyer) to overcoe the 

issue will be discussed with CEFO. 
During the reporting period CDRO insured that all the candidates to
 
the Presidency and the Peruvian Ccngress were 
aware of and sensitive F. Mission Director's Comments
 
to drug related matters. Tis effort was repeated later on with some
 
of the m-e1ers elected to the Congress. Ihe spouses of the President 
 A.I.D./lWshington shoeuld examine this project carefully. This is aand Vice-President visited CERO, offering their support to CDRO's highly successful project and offers much that can be replicated in
activity, as well as requesting (]DRO's continued support in the other countries. 'he creation of CEDRO was acconplished by seeking out
GOP's efforts against the drug problem. the highest quality individuals possible and utilizing the best 

technical assistance available. This groundwork has resulted in aCEFRO has continued its nik with relevant Peruvian key institutions solid, locally based and supported PVO sensitive to local needs and
such as the churches, universities and parents' associations customs. CHDRD is one of the few Peruvian organizations that is both 
strengthenling their attention to dng prevention programs. CERO has non-political, popular, and highly respected by past and present 



del Deporte to 
assist each other in the construction of sport facilities in those 
cimxnities where CEDRO is carrying out prevention campaigns. 

recently reacdied an agreeent with the Patronato Nicional 

A special program was designed and implemented by CEDR as part of the 

"International Day Against Illcit Traffic of Drugs" sponsored by the 
United Nations. ie program was widely disseminatd on TV and radio. 
Well k oun music and theatre artists participated voluntarily. 

CMTh continues providing written and video materials to interested groups 
in drug related matters. A list with the statistics on routine activities 
developed by CELR) is attached.
 

The National Institute of Mental Health (II) has completed its -Drug 
Abuse and Dependency Registration and Notification System (REN2A[D),
although they had to moiify the methodology used for the collection of the 
information. Due to proximity of the PACD, the NI)I used the "ypical 
Week Survey" developed by the UN health organization. The findings of the 
survey as well as the progress on RENAD were presented to selected 
experts on treatment and rehabilitation of drug adicts. Mhis survey was 
the last activity supported by WAhID under the agree t with the NhM 
whose PAM)was September 30, 1990. 

"he Ministry of Education (MOE) continued developing the experimetal 
implementation of its Prevention Program in 17 schoois in Peru's four 
education regions.
 

An international teleconference titled "Schools against Drugs" ws 
sponsored by LJSIS and developed by the 117. The teleconference alloued 
tie exchange of experiences between teachers, students and parents' 
associations om Peru and the LA with regard to drug issues. This
activity has stiaulated other schools in Peru (Lima and outside Lia), 
which have ro created groups and anti-drug cluls to create more awareness 
on the sinister effects of the use and abuse of iilicit drugs. 

administrations. Sustainability without A.I.D. support is perhaps the single
remaining goal to be accomplished. GMEW has made considerable progress in 
developing its own funding sources and is able to generate significant
donations even in this penrid of ecconJmf depressicon. 
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April 1 1990 - Sbptember 30, 1990 

Policy Planning aTd Instituticnal Deopinit 
527-0298-00 

Crigi aml 06/20/85 amii t 08/01/89 
adiginal 02/01/85 mar ent 09/01/89 
(iglnal 12/31/87 amnded to 09/31/92 
various 

oo sulatjhve 
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/11/89 Next BEaluaticn% / - /

/ / Nxt Aiditx / / 
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A X B C 

FINAWIAL EWATA 

JmxJmt luthorized. Qanta originl
Ilitunt Cbligai Grants original 
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Oxzulative4 
ACned Ex nitures& Period - Projected, 

Period - PCtual, 

Period - text 
Otstanding Advancesi 

onterpart 
Ontributiona Plannedx 

% UP Elapseds 
% of Total Aath. CZig. 

% of 70tal (blig. EKp. 
% of Total hith. Dq3. 

C 

amended to ,005,000
aended to $4,209,000 

$ 192,865 

$4,063,530 
$ 615,659 
$ 436,464 
$3,545,305 
$ 380,000 
$ 403,943 

$2,758,000 

88.33%CCQNIEP - 68.49%B=R 
95.64% CCNFIEp - 75.00%BIR 
93.30%CCNFIEP - 76.11% BR 
89.24% CCNF1EP - 56.33% BCR 
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Project Nterx 
Date of kgthorizatlcna 
Date of ObJgaticn 
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Irplementing gencies% 
Vajor mtrantorsa 
AID Project M3nagert 
Stabis of s/Ownants 

Date of Last EBaluation, 
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Project Title& 
Project Umbera 
Date of hithorizaticn, 
Eate of (bligaticn 
PRC) 
Inplemnting Agencies 
Mjor Cbntractorsa 
AID Project Mnager 
Stabs of Cs/Ovents, 
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Date of Last Puditx 
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April 1 1990 - E r 30, 1990 

Pvt. Stor Fol. Plan - CCNnIEct 

527-029B-02 

Qkiginal 04/01/85 amendmn~t 06/01/86

Ckdginal 04/01/86 ammdrent 06/01/86 

Original 05/31/90 arended to 04/31/91

C.O.k.F.L.Fp. 


Rxbklfo Sai nas 

/11/89 Nxt Braluaticni6 / /

/ / 
 Next dtg / / 

Pvt. Sector Pol. Plan - GCP 
527-0298-03 

CHginal 04/01/85 amendmnt 08/27/6 
Original 08/27/86 asendment 08/27/96 
Original 01/31/83 amended to 08/31/92 
Bmoe Ontral de Itserva del Perd 

Rx1lfo Sa1inas 

/11/89 Nbxt Baluatont / - /

/ / 
 Next Aujdji / / 

ArrN 
A X B C 

FINACIAL aIM 

Altorjzed& an originl 

Arlnot (btigrteda Crantz 
 original 

hIeunt Omntteda, Period& 


amulative. 
Arued Eqendit rx--ie Period - Proje ted& 

Period - k~ual1 
iru-atie 

aeriod-trxt 

Otstanding Advances& 


0stersLrt
 
Oiitributicn. 
 Planned 

% UP Elapsed& 

% of Ibtal Aith. Cblig. 


% of lotal blbig. Exp.

% of Total Aith. Exp.' 


FflA08IL WIA 

Amit Authxrrizela (kantA rigina 

Amsjnt Clicortedx 
 Grant& original 

Imiunt Ormdtted, Period, 


Oamulative, 

Acrued Exlpdeitures, 
 Period - Projecteds, 

Period - Atal& 
l-ativ al 

Period - ext 
Qxtstazrding Advances 

omterpirt
 
Ontributicn, 
 Planned% 

% UP Elapsed Actual 

% of Total luth. (blig. 

% of Total Cblig. Exp.
% of ital, Auth. Emp. 

r C 

amened bo $2,205,000 
amnded to $2,109,000 
$ 
$2,109,000 

$ 365,659 
$ 224,543 
$1,97,884 
$ 130,000 
$ 302,258 

$1,458,000 

88.33% 
95.64% 

9330% 
89.24% 

amended to $2,800,000 
amended to $2,100,000 
$ 192,865 
$1,954,530 

$ 250,000 
$ 211,921 
$1,577,421 
$ 250,000 
$ 101,685 

$1,300,000 

$68.49% 
75.00% 

76.11% 
56.33% 

http:C.O.k.F.L.Fp


PUIJVE 

I T P|RI Er IUWl 

'I1e Fpurp ot tle Project is to Prir~te policy diWa1og- and reform 
trculxOItL inprovenent of (a) the irtitutional capacity of the private 
sector to rward and analyze key issies of natioal innrtance and to engage
in constructive policy dialogue with the GCP, (b) the institutional 
organization of the private sector arud key policy research isse of broad 
significance, (c) the institutional capability of the G(P to researdi and 
analyze key policy issues, and (d) enhamcd understanding of tie positive
role of private enterrise and its potential eaonomic aontribiticn to the 
developmnt of Peru. 

II. PR)= DE9CRLPrICN 

he Project consists of four separate but related can vats& (1) 
Frtler strngtheing of IfD in its efforts to research and dxc~rnt the role 
of the infonral sector en the econony and to aduocate a policy framework more 

-ndicive to investmient and integration into the formal eccrw1y, (2) 
Institutional development of CCOFIEP and strengtheUed researd and analysis
capability in the fomal private sector - including assistance to sectoral and 
provincial assicatiam - , (3) Developent of a stregtheed rcomic policy
analysis capability in the pablic sector, and (4) Qidance and sipport tW& 
assire coordination ansxg participants) assuez Project mfiutoring, evaluation 
and regular Project adjustmentsy help stiluate and focus dialogue on key
Project theaes, and identify and follow up oporbxnities for private 
i nvestient and eqxort developent-. 

Since the activities under the ILD caxponet were completed in February 1909, 
this seriannual report will only cover the CCFIEP and Public Sector (BR) 
iorticns of the Project. 

B. Major Qitpits& 

112 (Unit of M3oaure) 

Up 

I -COFiEP T.A.(1Jius.ers./dy) 
2 -CQIEP Studies (Studies) 
3 -CNFIEP Training a) Mile 
4 -CMP Training b) mule 
5 -CUFIEP Training c) 7Lta! 
6 -N.Pib.-.+-inf.Dh(Meti:yxs) 

7 -CQNF.PranSect.llat.(Meetings)
8 -Q2*'.Develop-'Iag.Gkam.(Mietp.) 

9 -CCNF.Priv-Pub.D.a-.Stab.(Stxy) 
10-BZR BDanic and Tech.Studies 16 
1-1-CR rrraining a)-iort-'mr.xe 
12-BZR rIaining b)-xirt-T.Fumale 
13-BR [raining c)9xirt-T.Total 48 
14-CR Iaini ng d)Inng-TMale 
15-ICR Trainig e)Long-T.lenale 
16-ICR Training f)ong-r.otal 10 
17-ECR Q3mxudities (Microcaxpt-) 9 
18-BR 3ialogue Facilit.(Seminars) 10 

% axe referred to period figures. 

PER-

2.3 
20 

400 

100 
500 

6 

30 
30 

0 
7 

3 
3 
6 

4 
0 
4 
2 

4 

CUM-

20.4 
105 

3250 

690 
3940 

86 

323 
275 

.1 
32 
33 
12 
45 

18 
3 

21 
9 

10 

NEXT P. 

2.2 
25 

800 

300 
1100 

20 

40 
60 

-
5 
2 
1 
3 

0 
0 
0 
2 

3 

ICOCLISIED 
PER. C11. 

2.4 18.2 104 
18 80 90 

550 2450 137 
200 390 200 
750 2B40 150 

10 66 166 

33 2B3 110 
45 215 150 

0.1 1 100 
3 27 43 

10 26 333 
4 10 133 

14 36 233 

6 12 150 
0 1 0 
6 13 150 
0 7 0 
2 4 50 



rv. PF TJErSTrUS 
D. Problems and Dlav

A. Planned EPS& Progress to date bb major problems or delays have affected tln progress of CC1EItp 
I. A strengened CCQFIEP has had an impressive gtrwth, from te original activities dzring the reporting period. ib1.ever, 620 Q andsanctions prevented 	 Broke Alexanderthe obligation of $96,000 programmed forprivate sector un-	 (CYNFhP andniaer of 6 foander institutions, it has grown to 31 $348,000 for IIZRbrella orgnization, organizations grouped in 15 sectors. 11ese represent more
than 15,000 private aaipanies eiploying approximately 
 in the cage of ICR there were difficulties related1,600,000 Peruvians. 	 to the loss of value ofCQFIEP rovides services to all the inti adrxxes due to tie rapid deterioration of tie exdmchneof its associates through its research and institutional 	 rate daringthe disursement process.developmw& d rtmets. 	 T-his problem will be resolved with the adoption oftier important tool is the a dollar ds iersomentb-stan approv d by USA1D at the end of September.group of 17 wrddng canittees which provide assistancein specialized areas. E. Major Activities or Cbrrective ctions During thetiixt Six Months 

2. Improved nation- CQ*FIEP has been very active prmaiati ng the importance 	 J Pal understanding of 
 of private savings and investmtnt through meetings, forathe need for private and axiferences. It has also promoted research onsavings and invest- important areas sach as 	
CCNFIP will Lontinie playing an iirirortant role in integrating the private"economic stabilzation". sector in the national effortmest in order to 	 for econumc recovery through a constructiveTie stidy "Ecnmonic Stabilization and Growth in Peru"stimulate economic oxndicted by GIBiLE 	 dialogue with the government and the labor force. Also with its socialand the Bro)dngs Institutions with assistance prowan to alleviategrowth- partial financing from the Project, 	

the impact of the ecoxnic adjustaentroposed important progran. CCNFIP's activities will als: significantly contribute to USAID's
actions towards ecooric recvery, mny of whidi have "ecrmnic revery" pmrocran. Fbr instance,been adopted 	 the strenc~Jensin nf regionalby the new grverrin t with asu 
results. 

ful 	 chabners of cummerce should be instruntal for export promotion. CUMiEP's 
supprt to micro-small enterprise will enhance an aepklvant generation 

3. rseater under- iblicit campaigns via nem--eoers, magazies and tele-
rnrgram. l design tean for the PAPI project has also expressed its intereston the potential role of (FIEP.standinq, within vislcn have prove to be very effective andand beyond the 	 haveprodicad greater awareness the general piblic. '"resen- CQUI's suport to the S-calPrivate sector, 	 Bierqency Program also needscia" the official CNFIEP Periodin pablcation and 	 to be
eai&dzed.of the meanrnq '"Brsesa Privada" a biweekly suiple ent in the main 

In addition Woproviding mne ent advice to the GCP Proqram,CFIEP has started itsand role of pri- Peruvian rewsaerr 	 own prn-am throu the creation of the "Institutohave greatlv contributed to the Rnrresarialvate enterprise. attainment of this objective, 	
de Desarrolin Sbcial" (IiEDS), whid will be the private sector'sas well as the pillbcation asawrtina "comedores ipaluxares" by donating large stoves, pots andand dissemination 	 theof resilts in various research areas. corre-poding equi rent pirchased with contributionsaVIrP has also established a network of affiliate 	 of its menbers. Tb dateI33MES has obtained $40,000institutions, as wall as exterion programs 	

frum doratians and its target is to odtainto Integrate $2,000,000 more to deliver 5,000 stove kits whid will serve approdatelyand Provide assistance to micro-small enterprises. 2,500,000 peiople. 

N-.
 



4. Strengthe 

Policy analysis 
within the GCP 

5. Initiation of 
a onstructive 
private - public 
policy dialog-
focused on how to 
stimulate invest-
ment and econmic 
growth. 

6. Strengthaia 
regional private 
sectr associations 
and delopment of 
effective linkages 
betwe Cawp 
and the regional 
associations. 

he Project has provided long texa Mster Degree training 
in the U.S to 21 staff manbers of the ICR (13 have 
already graduated). Approxdmately 40 professionals have 
received short term training. In addition, theie is one 
in-cxintry Post Gradiate Traidning Program carried cut Lb 
the National Planning Institute through the National 
By3ineering University (UI) on National Develont 
Planning and other on Ivestnetnt Projects. y the end of 
1990, 65 students will obtain a master degree and 40 a 
certificate on "Investmant Projects"" In tie past, 32 
sbents have received certificates on "Development and 
Rgjional Plar"ing' 

BaR has also ozrpleted with Project funds several 
researdh studies on ecoxTnic policies. Five of these 
are directly related to stabilization policies. 

CQ4FUP has assumed a leading role in initiating a 
dialogue with the goerrunt and labor union reprenta­
tivs to stimilate cooperation trcard the attairmeat of 
econmic recovery goals. It is also ooperating with 
the govxureent, the c'irdi and NGs in the social 
acmpensation progran to alleviate the hardship that 
ecxnic adjustment msasres are caising in the lower 
inco, sectors of the poxlaticn. 

BCR has aondncted several sucessful seminars to 
disseminatbe the fundings of several ompleted. researdi 
studies such as "export and investment prmoxtion" 
"economic stabilization", etc. 

COFIEP has dan an outstanding job in providing suport 
to its provincial nusers thro training and technical 
asslsare programs. Ihis includes the nebwrks of 
regional dambers of camercr. Rbr instance, during the 
last six Months, it has organizaed over 20 events in 
pxvics.
 

On Septear 30, 1990, USAIJ and CMzFiP signed the Amendmanrt No. 5 to the 
of Aresent, extending the PlC) fron Septee 30, 1990 to April 30,

1991. 'De extension will permit the use of a $140,000 balance which was not 
spent as planned due to the fact that some activities originally programed to 
be financed by A.I.D. were implemented with funds fron other asirces and 
because soe other activities had to be reprogramnid dae to the two-roind 
national election. 

11R 

Tie five studies underuay on econxrnic stabilization will be completed and 
their findings and recomendations disseminated through semriars and piblic 
fora. Lang term participants will continue their master degree programs in USuniversities. USAID and BZR will agree on the use in CY 91 of the uncornitted 
balance of aproximately $100,000 of grant funds. U1ess sanctions are lifted 
to permit the obligation of the final $700,000 increment authorized for UCR, 
thoe $100,000 will be the last funding available for the Project. 



C.' Other ksxxrjlish me:ts and Overall Status 

C-'FIEP 

CCNFIEP has made an extrely valuable omntributicn to Peru's ecornmic 
reouvery pxogran thraugh the GI-Brookind s study. Its cotribution to the
dialogue between the govrnment and the private sector has also been
remarkable. Fbr instare, CCN*IEP's President was a member of the PrimeMinister's eczinrnic team, which in Seperer 1990 negotJated the reinsertion
of Peru in the world's finarzial C xzriity. CUMhr inportant inpit has been
the organization of the IV tWticral Crigress for Private Enterprise w*ilch took
place on Oztde 2 - 4. Apprcmedtely 700 representatives of private sectorenterprises, goernment, private and public institutions and labor unions met
to discus the main dime of the event which was called "National
leconstruction". Itportant steps wr made at this congress umwrds mutual

trust and coopration amon the ( it and the prouction sectors towards 
the enomous tas o ecornic rehabilitation 

BE:R 

Six long tenn participants o0npleted their rfaster degree tr ning in U.S.unlverslties' during the review period& Other four started their studies in
the month of Iugust. Eleven professionals nade study visits to the Oentral
Banks of Argentina, Mxio, Cdle Bolivia and Brasil, to obtain Inforzmation on 
the stabilization programs codcted in thee countries. 

A total of $174,291 of the $250,000 assigned under mendment m.- 3 for
activities in s94p rt of1 eonmic stabilization were xmmitted diring theseneste on two long term training programs, five research studies and the 
visits to the L.A. Central Banks. 

The National planning Institute contirued with the gradiate omrses in
Plaing Developnt as well as with those on Investment Projects. Tie
Ministry of Bxonoy and minaice onipleted the basic for ondata its study
intx Nements on the tax collection systa 
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I. BALYMRO=4D DATA 
FINANCIAL DATA 

Project Title: Aministration of Justice Amount Authorized-
Project Number: 	 ESF Grant: original $1,00,000 amended to $2,850,000527-0303 Axunt Obligated: ESF Grant: original $1,000,0(0 amended to $2,850,000Lite of Authorization: original 06/24/86 amendment 03/26/88 Amount Committed: Period: $ 47,361Date of Obligation; original Ob/25/86 amendhmet 07/24/89 Cumulative: $1,978,001PACD: 	 original 12/31/87 ameiimient 12/31/91 ccrued Expenditures: Period - Projected: S 400,(000Impleaenting Agencies: 1) Ministry of Justice (J) Period - Actual: $ 224,1182) Public Hinstry (rI) Cumulative: $1.559, 1423) Judicial Power (JP) 

Major Contractors: None 
Period - Next $ 500,000 

Counterpart 

Contribution:Personal Servics 	 Planre: $2,500,000 
Actual $ 115,956Contractor/Project 

X LOP Elapsed:
Adviser: Mark G. Visnic 

742 
% of Total Auth. Oblig. 10=Project Manager: Rodolfo Salinas Z of Total Oblig. Exp.

Status of CPs/Covenants: All have been discharged 	
557. 

Z of Total Auth. Exp. 	 5% 

Date of Last Evaluation: 03/15190 Next Evaluation= Unscheduled 
Date of Last &it: None Next Audit: in 1991 

II. PROJWT RdR9SE AND GOAL B. Major Outputs 

The purpose of the project is to encourage and provide the means for 
structural improvements in Peru's legal institutions through techaical 
assistance ad training. The goal of the project is to improve the 
state's administration of justice. I. Number of courts 

LOP 

Planned 

Period Can. 
Next 

Period 

Accomplisled 

Period Cum. % of LOP 

Ill. PRO=DJEC~ES11 ION using modern, 
standarized case 

The strategy of the project is to identify and foster local efforts to 
prosecute cases justly and speedily, raise professional standards for 
judges and prosecutors, organize and manage judicial personnel, improve
administrative planning and budgeting skills and system capacity, and 
more generally, to inspire trust in judicial institutions and the rule
of law. 

2. 

management
procedures. 

Number of legal 
information offices 
operating around 
the country 

50 

30 

5 

0 

15 

31 

46 

0 

5 

0 

15 

31 

3CM 

103 



1he project is used to develop at fan interest in aIinlnstrative and
substantive legal reform In three institutions in the public legal
sector in Peru. 11obever, Ihnks with local ahkauic instiLuflulo and
research and advocacy groups in tl privaLe Legal sector are beingrelied upon increasingly to lead or otherwise bolster project objectives. 

3. Courts and 
prosecutors 
provided wILh 
basic equip­
ment 40 50 150 0 50 150 30(9 

'Die most Important outputs to be accomplished or in process are judicial 
management information systems, legal training programs, and grassroots
legal services, 

4. Court mkagement 
studies and pilot 
projects applying 

IV. PROJECr lUS maaaSTnt informa­
tion systems 2 1 1 2 1 1 5Mg 

A. Planned EPS: Progress to Date 5. Introduction of 
1. 'High priority areas have been 

selected for continued action 

and the most effective 
strategies and methdologies 
have been defined.-

From a higr-ater mark of twnty-
three seosrate subprojects, funded 

at the start of the project, three 
priority areas have eerged: (1) 
public legal services; (2) manage-
ment and legal information systems; 

6. 

GCputer tech­
nology to mod­
ernlze procedures 

Training programs 
for professional 
and administrative 

2 1 0 1 0 0 (9 

and (3) professional and adminis-
trative training. 1he task of 
fusing the separate institutional 

personnel (in terms 
of number of people
trained) 500 200 590 120 150 540 10& 

interests into comprehensive, 
ccxmon efforts is naw a key 
priority. To accomplish a single 
WP authority to lead the project
with USAID must be found to replace 
the fractured and unstable 
National Ccmlssion. 

2. Tach institution's adminis-
trative information system has 
been streamlned and basic data 
have been consolidated and 
computerized.-

A management information system 
having judicial statistics, case­
flow management, and personnel 
management components is operating 
in ten model courts in the Judicial 
Palace in Lima. The system will 
soon begin to be implemented in 51 
additional courts and in the Public 
Ministry. 



3. "A computerized database system 
for judicial statistics has 

been partially implemented and 

detailed plans elaborated for 

its completion." 

4. "A computerized index for all 
legislation has been designed 

and partially implemented." 


5. " ere are on-going training 
programs for sector personnel 
and each institution has'devel-
oped a middle range training 
plan based on an assessment of 
training needs and its expe-

rience with courses financed
 

by the project."
 

6. "Eighteen legal services 


offices are in full operation, 

five of them In the provinces. 

1heir activities are centrally

monitored, a plan exists for 

further expansion of the 

program, and training of staff 


is on-going." 


A statistics system has been
 
developed for the judicial branch 
under the court manangeent activity
 
to measure, inter ala, output. 
court pressure points, and tine
 

standards. ESAN and CathOLc
 
Wkliversity are planning to provide
 
technical assistance to further
 
develop ad 
automate a statistical
 
systemn.
 

A law revision and legal informa­
tion project is set to begin.
 
Catholic University, ESAN, and
 
representatives of Arthur Anderson
 
have agreed to subait plans to
 
develop a plan of action consistent
 
with the advice rendered in the
 
project evaluation report. Base­
line data and law revision needs
 
will be provided in a planned 
November-December assesament.
 

The Judicial Power and the Public
 
inistry have created permanent
 

training programs. Curriculun
 
development and progranms to train
 
prosecutors and judges are contin­
uing to be refined. 

Thirty-one offices are operating in 
depressed urban zones, seven in the 
provinces. The Ministry of Justice 
is implementing a centrally
 
monitored evaluation and training 
plan. The offices are slated to 
offer representational services in 
addition to consulting.
 



7. 	 "'Office equipment has been 
provided to provincial courts 
anid public prosecutors' offices 
in accord with plans for up-
grading material resources.-

8. 	 "Wider support for the program 
has been generated within the 
government and society at large. 
One concrete indicator is 
relative increase in the budgets 
of the Judicial Branch and 
Public Ministry.-

9. 	 '"Dere is a completed sector 
assessent providing baseline 
data and a full analysis of 
sector problms.-

Aside from equipment being 
purchased this quarter by the 
Public Ministry for a permanent 
training academy and computer tech­
nology procurement slated for CY 
91, all logistical equipment 
procurement has been accomplished. 

Catholic University Law School, 
ESAN, and the Andean Commission of 
Jurists all have submitted or are 
in the process of submitting plans 
to assist the project. Represen­
tatives of ESAN are seeking to 
improve the Judicial Power's 
administrative section's planning 
and budgeting system. The public 
treasury budget for the judicial 
branch continues to trend down, 
despite a constitutional mandate 
to allocate a minimum of U% of the 
total budget to 

Project mangement is 
raise the issue of 
newly elected GOP 

the courts.
 

continuing to 
funding with 

executive aid 
legislative branch officials. 

A task order uider a centrally 
funded IAC/Dl requirements 

contract is expected to authorize 
a team of five contractors, four 
from Peru, to provide baseline 
description and analysis of the
 
judicial process, judicial 

management and organization and 
the state of legal Information and 
law revision. Ihe assessment is 
planned for a four week period 
begining o/a November 15, 1990. 



10. 	 "A National CGmmission for lIWe 
strengthening of the Peruvian 
Justice system is fully 
functioning a a pol icy-muking 
body for the sector." 

USA&I project aug awnt is en­
couraging the nw CU' executive 
branch to create a ceatral autlhri­
ty to plan ani lead project 
implitntation. The original plan 
to develop leadership for long 
term planning and reform via a 
'National Commission" made up of 
the President of the Supreme 
Court, the Attorney General, and 
the Ministry of Justice has failed 
miserably. The void in stable. 

unified leadership substantially 
ilpedes project impact ad reach. 
Frequent changes in command in the 
three posts and deep resistance to 
coordinated action has defeated 
the original concept. A plan to 
create a single entity, formed 
pursuant to executive decree, 
having sole authority to oversee 
project implementation in the 

sector is being developed. A 
local lawyer expert in government 
relations and the public legal 
sector, is being contracted to 
develop and provide a legal 
opinion regarding a plan to create 
the entity.
 



n OJncf SAFhS RIUr 
April - Septtnber 30, 1,i)901990 

C. Other PconplisimnL and Overall Status D. Problens aid LXelays 

During much of the Teporting period, USAID project anagexent focused 
on plans to redesign parts of the project. A confluence of tactors 
- chief among them the culmination of the first project evaluation 
and delivery of the final report on July 30, 1990, the apparent
radical charge in the newly elected government's desire to do 
stxnething about adjminstration of justice in Peru, "d an opportunity 
to authorize and obligate new project funding in the first quarter of
CY 91 - served to place a priority on navigating the project to 
structural improveents. 

Ihe project also continued to realize Implementation activities, 
albeit at a relatively lesser scale due to frequent changes inleadersWip at the Ministry of Justice, as the executive branch mantle 
changed from the APRA to the fledgling Camblo 90 party. After twodirectionless changes in the ministry, the ministry delivered 
operating plans for CY 90 at the end of the reporting period. Both 
the Public Ministry and the Judicial Puier did, howAever, carry out 
project implementation during the reporting period. The principal 
tasks included furthier development of professional training progransand implementation of standardized procedures, functions, arid 
document formats for improved case management. 

USAID discontinued financing the costs of the project coordinating
office during thia period. The coordinating office, intended to 
provide both logistical and technical support and planning as a kind 
of secretariat to tie National Goamtssion, failed to develop withoutinterest and leadership from the three putative menbers of the 
conission. (ntinuing high coats and low professional output fromthe director and the executive director both Peruvian lawyers,
motivated the charge. 

Regarding project redesign efforts, the conclusions and 
recamxndatios of an internal USAIJ) strategy paper aid the 
evaluation report were discussed with existing project counterparts 

E. 

The fundamental problem during the period was Implementation delay
stemming from the breach in W)P direction created without a stable 
project manageaent entity in the GOP. Three different adminstrations 
in the Ministry of Justice this year, five in the last eighteen months 
and at least nine during the life of the project have failed to 
adequately grasp project objectives and have impeIde incremental growth
in project outputs. Annual changes in leadership in the Judicial Power
produces reform lethargy in that institution. Delegation of equal
project authority to three separate and unstable public sector 
institutions has yielded three mini-projects that tend to move in fits 
and half-steps. 

The effects of ineffective GOP management during the period are typical
and illustrative. The Ministry of Justice did not submit finalworkable plans for CY 90 until September 24, 1990. The Judicial Power 
vacillated in endorsing new and allegedlj effective case management
procedures for months. Muls Public Ministry is resisting an integrated 
case management system with the Judiclal Power. 

Adjustnents in arranging logistical support for the imnplenting
agencies contributed to implementation delays. Vlxin the coonlinating 

office disintegrated on July 31, the project lost the support of thetwo Indivlduals (of seven) ,o benefitted implementation. Delays in 
working out a satisfactory interim arrangement until central GOP 
leadership is installed have contributed a drag on irplementatioo. 

Major ctivities or Corrective Actions During the Next Six Months 

A focused sector assessment on judicial process, administrative and 
court organization, and information systems will take place in 
November--[cember. The assessment will count on baseline descriptionsand analysis froa-local consultants and will be managed under a LAC/DI
requirements contract by Checchi and Co. Consulting. The assessment is 
designed to provide inputs to help the project allocate additional 



a d a brud class uf executive and legisLative brainch representatives
interested In juilcial reform. 1he top limmedliate priority is 
developing a single authoritative liaison in the WP to take 
responsibility for coordinating and planning sustainable programs 
uider the project. "lhe idea is to replace the ineffective National
CGmission and a separate (oordinating Oflice with one central 
authority composed of government and private sector legal experts
siilar to the multi-partisan "Gmisiones Revisoras" frequently used 
by the Peruvian Executive and Legislative branches. 

iutding to support the anti-narcotics initiative and to compile
referenxce data needed to carry priorityout project tasks regarding 
court anaguement and information systems. 

A proposal to create a management overseer for sector reform continues 
to be discussed with the GP. Details regarding :he function, 
authority, cmposition and relationship to project counterparts are 
being researched by a local lawyer. 

The results of the assessment and negotiations with the CUP over the 
management group will be used to produce a project paper soppl-at to 
authorize and obligate approximately $500,00 in the first quarter of 
CY 91. 

F. Mission Director's Comments 

Mie AJmlnistration of Justice project is the key activity in the 
Mission's [Xvmratic Initiatives portfolio. President Fujimori, in his 
inaugural address, placed a very high priority upon judicial reform 
during his administration. ikyaaver, this commitment has not yet been 
translated into support for the AD. project and continues a trend from
the previous administration. The Mission is developing a dialogue with 
the new President to bring his priorities and A.J into a better 
alignment and to establish a project supervisory entity. To date, the 
separate judicial organizations iave not coordinated well within or 
without the project. The 'C'" rating for this activity is the result of 
this relative disarray in the COP and does rut reflect upon the 
professional attributes of the project staff as well as a number of 
innovations developed tder the project to bring justice to Peruvians 
in a more efficient manner. 
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I. BAX JM I),V"A FINANCAL DATA 

Project Title; 
Project Number: 
Date of Authorization; 
Date of Obligation; 
PAI3). 

Implementing Agency. 

Major Contractors; 
Ai) Project Manager. 

Status of L2s/Covenants: 

IIN-PRIV SEC NUfR-UIIto SURV. 
527-030B 
original 06/17/86 amenlment 11/07/89 
original C/26/8b 
original 12/31/88 aendment 12/31/90 
In r muoitDEsrI4cwON mRIC iNAi 
N/A 
Qiarles Mantione, Project Manager 
Ediard Scholl. Project Coordinator 
All met 

Amount Authorized; 
Amomt Obligated; 
Amont Comaitted: 

Accrued Expenditures: 

Outstanding Alvances: 

Counterpart 

Grant: original 
Grant: original 
Period: 
Cxmilative 
Period - Projected: 
Period - Actual; 

Cumalative 
Period - Next 

S914,W 
$914.000 
$ - 0 -
$914, 000 
$100,000 

S 36,614 

$796,262 
$i00,0L) 

$ 48,0b5 

Date of 

Date of 

Last 

Last 

Evaluation: 

Audit: 

None 

Nne 

Next Evaluation; 

Next Audit: 

11/15/90 
12/01/90 

Contribution: Piamndi: 
Actual: 

$350,000 
$250,000 

X LOP Elapsed: W.54 
Z of Total Auth. Oblig. 10.00 
Z of Total Oblig. Exp. 87.11 
% of Total Auth. Exp. 87.11 

It. PROJECr RPRIOSE B. Major Outputs: 

The overall purpose of this grant is to reduce child mortality and 
morbidity in Peru by improving the effectiveness and delivery of Qlid 
Survival interventions, particularly those related to ORT and treatment 

LOP 

PLanned 
Per-
lod Gum 

Next 
Period 

AccomplisheJ 
Per­
iod Cur of LOP 

of diarrhea. 
Component One: Training 

Ill. PRO)JECT DESQU.PrION 1. Training given in nu­
trition education, child 

This project seeks to improve 
urban and rural areas by: 

the nutritional and health status in 
survival interventions 
and better targeting of 
food to PVO; 

1) Promoting applied, results-oriented research on the causes and 
control of diarrhea in rural and peri-urban areas, illuding
studies pertaining to traditional beliefs and feeding practices 
affecting the dietary management of diarrhea aid ORT programs; and 

- nutritionists 
- promoters 

2. Cloth flipcharts on 
child survival inter­

50
2000 

2 

5
408 

0 

50
2408 

0 

0 
200 

2 

V7 
208 

0 

62 
2184 

0 

124 
109 

0 

2) Training nutritionists, trainers, aid health workers to
the nutritional impact on Title Ii feeding programs forvulnerable population groups. 

increase 
the most 

3. 

ventions developed and 

distributed. 

Weighing scales distri- 500 0 500 0 0 500 100 

buted to P\Vs. 



IV. i'JWECr SrAiS 

A. Planned EUPS Progress to Dite 
4. Manuals oil nutrition and 

child survival topics 
1000 0 I000 0 0 I000 100 

1. Increases nutritional impact of 
Title II food assistance prograas 
on most vulnerable groups. 

'This EOPS Ias largely h.een 
achieved tlhrugh til training 
given by fIN to nutritionists 

aidt health proaoters in 
Caritas, ALA - OFASA, axd 
the MOl. These personnel 
have been trained in growth 

printed and distributed 
to 'VOs. 

Canponent IW: Dietary Management 

I. An ethn-ographic study on 1 
traditional beliefs and 
daily observation of 

of Diarrhea (D41) 

0 1 0 0 1 100 

mnitoring 
education. 

and tutritfl 
This EOPS will he 

practices in the treat­
ment of diarrhea completed. 

further realized through theprinting and distribution of 

cloth flipcharts on a variety 
of nutritional theaws during 

2. A clinical study cam 

pleted to measure the 
clinical and nutritional 

1 0 1 0 0 1 100 

the next reporting period, effects of alternative 

2. Dietary management of diarrhea and 
other appropriate interventions 
designed and incorporated into the 
National Diarrheal Disease Control 
Program. 

This EOPS is progressing 
satisfactorily Lourds cople­
tion. A pilot subproject to 

introduce nutritious aid 
locally available foods into 

3. 

feeding regimens from
anthropological data. 

The National Mvisor 

Council of the IM 
Project set up and 

1 0 1 0 0 1 100 

MOHl oral rehydration units expanded. 
progressed satisfactorily
during tie reporting period. 

If this pilot subproject is 
successful it will hopefully 
result in appropriate dietary 

4. HtH and PVO doctors and 

nurses trained in three 
day Nutrition and Diar­
rhea Workshops focusing 

250 0 250 0 0 250 100 

management of diarrhea heing on the scientific and 
institutionalized 

National Diarrhea 

in the 

Disease 
programmatic implications 

of rID research. 
Control Program. 

5. Peruvian physicians at 10 0 10 0 0 10 10 
several medical schools 
included in clinical 
studies of diarrhea and 
trained in research 
tecxiques and EID study 
results. 

6. Nutritionists and 
leaders of mthers' 

250 200 300 200 0 108 43 

clubs trained in ID 
study results. 



7. Perform a pilot sub- 1 0 0 1 0 0 0 

project to test tie 

feasibility and ac­
ceptability of provid­
ing locally available 
foods for diarrheal 
episodes in MI oral 

rehydration units. 

8. Complete set of ins- 1 0 0 1 0 0 0 
tructional and prmo-
LionaL materials relat­
ing to 114Ddeveloped. 

Component Three. Applied Diarrma Disease Research (ADR) 

1. Fidemiologic study 1 1 1 1 0 0 0 
and Irie surveillance 
regarding the causes 
and tradlitloal treat­
ment of diarrhea 
performed. 
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C. Other Accomplishmnts and Overall Status 

This project is progressing according to schedule and is L-xpected to 
complete all objectives by the revised PAW. 

Among the major accomplislinents of the past six months were the 

fol lowing: 

- 208 promoters from Caritas and Alra/Ofasa were trained in 
growth monitoring and other child survival interventions; in 
addition, a seminar in growth monitoring data analysis and the 
use of Harvard Graphics software ws given by IIN to data 
analysts from ALra/fasa. 

- In the dietary managemnt of diarrhea component (UND) lINcontirtned to conduct a demonstration project in the oral 
rehydration unit of Hospital del NiEo. 1he mini-project willshow the feasibility of establishing a [ld component in MtU oral 
rehydration units nationwide. During the reporting period, LINcontinued training the personnel of the oral rehydration unit 
and began acceptability trials, evaluating various recipes by 
feeding then to children in the rehydration unit. 

With respect to gender considerations, training activities aredirected towards nutritionists of the participant PVOs, all of than 
women. These nutritionists, in turn, train health promoters (50t ofthem are women) '4ko work with mothers developing educatiooal 
activities on nutrition. In the LHD component, the principal target 
of educational activities is also mthers, organized in -mother'sclubs- or at the family level. 

D. Problems and Delays 

No major problems or delays were experienced during the reporting period
In terms of project activities. Progress was made on resolving the 
accounting irregularities described previously. Staff from the USAIDController's Office mt several times with administrative staff of INN and 
guided them in following the required steps to account for administrative 
expenses that were insufficiently documented the firstin r-xee years ofthe project. fiN is in the of anprocess overall review of their
financial reporting system and is receiving additional assistance from the
firm of Arthur Aederson. It is expected that in nextthe few months IIN 
will he able to provide all the financial information required by the 
Mission to substantiate previous vouchers submitted. 

E. Major Activities or Corrective Actions During the Next Six Months 

CumponeantLe: Training 

- Field testing, printing and distribution of cloth flpcharts will be 
completed; 

- A refresher course will be given to Caritas nutritionists; 

Component %ao:[U-I 

- The ED demonstration project in the oral rehydration unit of Hospital 
del Nifio will be completed. 

- The development of health messages and instructional and prumotional 

materials based on dietary management of diarrhea will be completed. 

- TWo courses for nutritionists and leaders of moilers' clubs will be 
given on the dietary management of diarrhea. 

Component Three: ADDR 

- lhe final report presenting the results of the epidemiologic study and
home surveillance will be finalized and presented to USAID and the MOH. 

General
 

- The final project evaluation and audit will be performed. 
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I. BAC1K ND DATA FINNCIAL DATA 

Project Title; 
 Andean Peace Scholarship Program Amount Authorized: Grant: original $6,358,000 amended to $6,357,816Project Number: 521-0313 Amount Obligated: Grant: original $4,815,167 ameaed to $5,900,662 b/
Date of Authorization: Original 9/86 (by AID/W) 
 Amount Comaitted: Period: 
 1.085,495
Date of Obligation: $6,358,000 (Peru Program) 
 Cumulative: $5,900,662 

Accrued Expenditures: Period - Proaectd 400.000
September 24, 1987 Period - Actual: 
 $1,016,072
Fulbright Commission Contract a/ 
 Cumulative: $4.223,452 cl 
Period - Next $ 450.000X-

Septenber 30, 1987, August 26, 1988-1989 Counterpart
 

Luz Maurtua Contract 
 Contribution: Planned $ N/A
 

Actual $ N/ASeptember 30, 1987, February 12, 1988, % LOP Elapsed: 75.51%
September 10. 1988, July 28, 1989 DA 
 Z of Total Authorized Obligated 87.57Z
 

X of Total Obligated ExpendedFebruary 22, 1988 9/23/88, 8/89 	 75.85ZZ of Total Authorized Expended 66.42Z
 
Hyatt Bogglio y Asociados S.A. Contract 

August 31, 1990. September 30, 1991
 
Partners of the Americas (NAPA)
 

PACD: 	 09/30/91
 
Imlementing Ageocies; 1. 	Hyatt Boggio y Asociados (HYBOSA) 

for 	local support.
 
2. 	Development Associates (DA) a-d
 

Institute of International Fucation
 
(lIE); Partners of the Aericas (NAPA)
 
for placement and support in the U.S.
 

3. 	 Aguirre International/Checchi; for 
evaluation and Implementation support.

Major Contractors: 1. Develoxent Associates (DA) and Partners 
of 	the Americas (NAPA) U.S. Contractors 

2. 	 Hyatt, Boggio and Asociados (H)IWSA) local
 
contractor
 

3. 	 Aguirre International/Qiecch 

A.I.D. Project Manager: Ver6nica de lerrero
 
Status of (Ps/Covenants: None.
 

a/ 	 The Mission terminated this contract in ecember 1987 and, in September 1988, deobligated the balance remaining in the contract, i.e., $224,958.This amount was reobligated into the DA Coitract in FY 1989 once Mission had an obligation window.
b/ 	 It includes $333,000 that was allotted directly to AID/W aid obligated in the DA contract.c/ 	 Estimated projections since DA had not provided the quarterly financial report due in July. A short finaocial summary was received on October 5th. 

N 
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iDite of Last Evaluation; tkxie. Next Evaluation: To he detenmined with Auirre IntenationaL ani the ALD/W LAO Bureau 

Date of Last Audit: Nane. Next Audit: o/a 7/91 

11. PROIECt PURPOSE B. Major Outputs 

The objective of APSP is to contribate to 
the fonmation of more effective mpwer 
resources, thereby ensuring the leadership and 
technical skills needed for the progressive 
balanced and pluralistic development of 
selected South American countries and to 
strengthen mutual understanding between the 
United States and its Latin neighbors. By 
addressing this dual goal, the APSP objective 
is to counter Soviet Bloc activity by increasing 
the number of trained individuals from the 
socially and economically disadvantaged groups. 
All participants must be leaders or potential 
leaders. 

S/T training total 
MALE 

MALE 
IJT training total 
MALE 
FEMIALE 

TUEAL 

LOP 
M 
192 

128 
80 

48 
32 

400 

Planned 

Period 
5 6 
16 

40 
17 

0 
17 

73 

Cum. 
3 7 
69 

91 
64 

43 
20 

218 

Period 
V -
6 

30 
16 

0 
16 

52 

ccomplishai 

On. 
-

69 

121 
79 

43 
3b 

269 

I of LOP 

3b% 

9s 
99 

9CV. 
1137 

67. 

Il. EIJECr LESCRIPrlON 

The major outputs aid activities are: 

(1) 
the U.S. 

To implneent training activities 
geared to provide Peruvian leader 

in 

participants with an opportunity to receive 
specialized training and practical experience 
in a diversity of technilcal areas and to provide 
them with an exposure to the values and mechanisms 
of democratic pluralism through Experience America 
activities. 

(2) A total of 400 participants will have 
been trained under the APSP Peru program by the 
end of September 1991. Training in the U.S. will 
range from academic and technical studies at 
Commnity Colleges and Universities to observation 
trips, meetings with officials and technicians, 
visits to active local community organizations, 
workshops and hands-on technical training. 
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(3) A minimum of 70Z of the APSP total 
participants will be socially and/or economically 
disadvantaged; 4(X of total participants will 
be women. 

(4) At least 2M of the participants will 
attend long-term training programs (more than 9 
months) and a minlm of lO will attend programs 
at Historically Black College and Universities 
(HBOJs). 

(5) To strengthen a national network of 
ctmunication with APSP trainees through 
follow-on activities to be implaee In 
key geographical areas. 

iv. Pmajcr Sa1us 

A. Planned IDPS Progress to Date 

Develop strategy to achieve 9(G of CLASP I mandate has 
Historically Black Colleges and been accomplished by sending 
Universities (BUOJs) lX target. 20 short-term participants to 

receive training at Roxbury 
Coamanity College Boston MA 
and 16 at Lincoln University, 

Jefferson City, MD. 

4GV of trainees should be 64% of short-term training 
women. participants and 45% of long­

term are female. 

70Z of trainees should be 9G of trainees are economically 
economlally disadvantaged, disadvantaged as defined by 

USAID/Peru. 

20Z of trainees should attend 29%of participants have been 
long-term training programs, placed in long-term non-degree 

and academic degree programs. 
liowever, this figure will decrease 
to 20% as there will be no new 

starts during FY-91. 

By the end of September 1991 As of September 30, 1990, 269
USAID/Peru would have sponsored participants (67% of the total 

400 APSP scholars for training in planned) have departed for training
the U.S. under the APSP program. 
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PRWJECr SfATUS RERPRT
 

April 1, 1990 - Sotember 30, 1990
 

C. Other Accomplislents and Overall Status D. Problems and Deilays 

I. Progress on Previous Problems 1. DA's APSP Peru Project Coordinator in Arlington, VA resigned to her job, thus 
causing a disruption in our program coordination. After assigning responsibilitiesle overall project implementation during the for APSP Peru's training programs to several DA staff members, a new coordinator
 

reporting period was steady and planned activities was finally appointed to take over Peru's project.
 
for this period of the APSP program were accplished. 

2. APSP sponsored participants have returned to Peru upon completion of their training 
On July 19, 1990 the RO) approved modification programs. }[Wever, during the reporting period, the APSP program for the first time


unmber 6 for the HYBOSA contract. A revision of was presented with a 
very minor no-returnee problem. lbwever, this has not affected 
budget was executed and it was established a new the exceptional ranking achieved in the area of returned participants. 
system for payment of the fixed-fee for HMOSA. 

3. A female participant declined the scholarship granted to her to pursue an t. 
On September 26, 1990 the ROD executed degree in Survey Research. Main reason ws the difficulty she found to leave her
 

anealnment nber 7 and approved a 
 final revision housewife responsibilities behind. 
of the HRMOSA budget. 

4. I~e short-term training programs had to be postponed for FY 91. In both cases the
The current situation of sanctions (620Q) final selection of participants was accomplished. 

required tremendous efforts on the part of Mission 
staff to identify a valid strategy for continuing 
with this U.S. priority training program. After a 
series of legal reviews and consultations, USAID 
established contrctual negotiations with the US 
PVO Partners of the Americas (NAPA) to implement 
the APSP/Peru short-term training programs for 
FY 91. Ihe overall Mission efforts resulted in tie 
establishemnt of a well planned strategy for FY 91 
with NAPA. 

2. Major Highlights During the Reporting Period 

a. 52 participants departed to the U.S. as 
follows:
 

Short-Term Training 

16 participants (10 female and 6 male) 
to attend 8 week program on Mid level P9O Management 
Skills Training at the School for International 
Training. Brattleboro, Venont and Lincoln Unilversity, 
Jefferson City, MO.. and HBaJ training institution. 

20 female participants to attend 8 week 
program on Development Skills Training for Women at 
Virginia Polytechnic Institute, Blacksburg. Va. 



Long-Term Training 

I female journalist to pursue non-egreL 
training in TV production and reporting at University 
of Illinois at Carbondale, Illinois for 12 months, plus 
4 months ESL training. 

1 female journalist to pursue non-degree 

training in written melia communications at University 

of Arizona, Tucson, Arizona, for 12 months, plus 4 months

ESL training. 


I female university professor to pursue 
Master's Detee program on Survey Research at the
University of Connecticut, Storrs, Connecticut, for 12 
months, plus 4 months ESL training. 

3 female researchers/university professors
engineers to pursue academic/techical training on 
Tropical Aquaculture at the University of Auburn, Alabama, 
plus 4 montlm ESL training. 

4 female English Teachers from Binational 
Centers (Lima and the provinces) to attend TESOL training 
program at State University of New York, at Buffalo, 
New York for 11 months, plus 4 weeks topping off in ESL. 

4 female English Teachers from private 
institutions and universities TESOLto attend training 
program at Portland State University, Portland, Oregon, 
for II months, plus 4 weeks topping off courses In ESL. 

2 female administrators of academic institutions 
to pursue a Master Degree in Educational Administration in 
Spanisn at the University of New Mexico, Albuquerque, N.M. 

b. 32 participants returned from training in the 
U.S. as follows: 

E. Kijor Activlties or Corrective Actions During tile Nmxt Six Months 

Coordinations will start with tie PO Partners of the Americas in order to
 
implement two slxrt-term training programs 
 in tile field of Smll Industry
 
Management and Youth Education for Leaders.
 

A short-term training program in Youth Education for Leaders postponed for FY 91wiLL be loplemented through Development Associates, rhe former Contractor for APSP
 
activities.
 

Upon receipt of AID/W-LAC results of the SIF review for CLASP i, Mission will
 
proceed to the final review of the CLASP II 
 Project Paper in order to proceed to its 
authorization. 

ttM 10 policies regarding subsequent degrees requires further evaluation. 
Peruvian participants attending Masters programs in the U.S. are being offered 
financial opportunities to continue their graduate training. As a result of tlese 
training opportunities Mission faces two type of constraints. 
a) Inability to concur with this offer, since there are no possibilities to 
defray their partially-financed status as required by HB-10 and; 
b) Awareness that participants remaining in the U.S. for a subsequent degree for 
a period beyond the third year of training is not in accordance with 11B10
policies. Follow-up consultations with AID/W-OIT will be carried out to further 
assess these policies. 

F. Mission Director's Camats 

The Andean Peace Scholarship project is an example of the Mission seeking 
creative and innovative solutions to the sanctions applied to Peru that inhibit 
the obligation of fuls for on-going projects. Partners of the Americas, a PVD, 
had several A.I.D.-fuxled training activities in the past. Several of these efforts 
continued without A.I.D. funding. This allowed to continuethe Mission to obligatefunds for this important and successful project after the contract with Development
Associates ended ani coult not be renewed under sanctions. Ihe project continues 
with no notable problems. 

Our extre ely capable and competent local staff contributes greatly to trhe 
success of this training program. 



Short-Term Training 

L6 participants (10 female and 6 male) 
attendeJ 8 week program on Mid Level MVOManagement
Skills training at SIT, Brattleboro, Vermont and Lincoln 
University, Jefferson City, m3).
 

Long-Ten Training
 

13 teachers of English as a second 
language (8 female and 5 male) attended a 10 montn TESOL 
Certificate Program at State Univesity of New York, 
Buffalo, N.Y. 

I male zootechnician (FY-88) after 
obtaining Master's Degree in International Agricultural 
Development, at the University of California at Davis, 
California.
 

1 female economist (FY-88) after
 
completing Master's Degree program in Agricultural 
Economics at Iowa State University, Ames, Iowa.
 

1 male agricultural engineer (FY-88)

after obtaining Master's Degree in Agricultural Natural 
Resource Economics and Irrigation Management at Utah 
State University, Logan, Utah.
 

c. A total of 59 long-tern participants are 
currently in training in the U.S.A.
 

d. FY-91 training program was designed and 
approved by the Project CG-muIttee Members, as follows: 

Short-Term Training 

22 participants (7 female - 15 male) to 
attend 8 week program on Small Industry Management 
Skills Training. 

22 participants (12 famale - 10 male) to 
attend 8 week program on Youth Qiidance Skills Training.
 

22 female participants to attend 8 week 
program on Developaent Skills Training for Women. 
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21 participants (12 female - 9 male) to 
attend 8 week program on Youth Education for Leaders. 

22 participants (4 female - 18 male) to 
attend 8 week program on Agricultural Management. 

22 participants (12 female - 10 male) to 
attend 8 wk program on Media Promotion of 
Environmental Awareness. 

No participants will be seat for training 
in FY-9L as PAil) is September 30, 1991. 

e. Selection procedure es completed for 
participants attending: 

Youth Education for Leaders Program, 
Development Skills Training for Womren and Youth 
uidanre Skills Training. 

f. APSP staff travelled extensively to 
Trujillo, Qiclayo and Arequipa early in the reporting 
period. Objective was to recruit and select 
participants, carry out follow up activities and gather 
information for FY-91 programming. 

g. Follow-up: 

Several projects designed and carried out 
by former participants in iclayo and Arequipa have 
been monitored and supported by APSP staff. In all 
cases, funds have been provided by USAID to assist 
participants efforts budgets,and with the limited 
resources available in the Project. Major follow-on 
activities include the following: 

In Qhiclayo, with the enthusiastic support 
of all former participants in the area, an Alunni 
Association was created. A board was appointed elected 
through elections and they were swore in by a
representative of the APSP staff. The Association has 
already started activities and plan to cooperate with 
other Associations to be created in the future. 



In t , place of residence of approximately 
80 former participants, similar efforts resulted in the 
creation of the Lima Aluri Association. First board of 
directors was elected and sworn in by the U.S. 
Abhassador to Peru. 

In Trujillo and Arequipa, where there Is a 
considerable numiber of former participants, plans are 
well advanced to organize their respective 
Associations. 1he main objective is to merge all the 
Associations into a solid one in the future. 

The Bi-National centers in Lima and the 
provinces have contirikd to assist the Project by 
providing physical space to APSP members and have also 
granted scholarships to tormer participants to learn 
English. 

h. Mr. Alan Broehl cawe to Peru as programmed, 
to carry out professional services required for the 
CLASP I project paper preparation. He met with Mission 
staff to review and discuss project paper. 

i. An ARN r on Ilistorirally Black Colleges was 
held on June 12 with the participation of USAID offices 
in Q0uito. Lima and Bogota, organized and conducted by 
USIA. Main objective of ARNET wss to provide 
information on the quality and diversity of HBOJs in 
order to overcome reluctance of APSP and other grantees 
to accept programing to study at HBOs. Overall 
results of the ARNET were quite positive. 

j. In May, Mission requested LAC/lte/ES to make 
necessary contacts for Aguirre International (AI) to 
carry out a site visit to the Arizona Sonora Field 
School which is currently implementing a tralning 
program in Irrigated Vegetable Production for 15 APSP 
long-term participants. Gomplete report was recently 
received and is being evaluated. 



PROJECT STATUS REPORT ATTAC|MENT C 
AprJI. 1,_990 S 1990 A X B C.ptcmbc:_331 

1. BACKGROUND DATA 
FINANCIAL DATA
Project Titlc: 
 CARE OPG Agroforestry Food-for-Work (AiHCA) 
 Amount Authorized: OPG Grant 
 $230,000
Project Number: 527-0320 
 Amount Obligatcd: 
 $230,000
Date of Authorization: March 1. 1988 
 Amount Committed: Period:
Date of Obligations: March 1. 1988 None
 

Cumulativc: $230,000

July 26, 1989 
 Accrued Expenditures: Period - Projected: $ 50,000
September 26. 1989 


PACD: Period - Actual: S 31,376
March 31, 1991 

Cumulative:
Implementing Agencies: $187,879
 
Period - Next S 42,000
1. The Cooperative for American Relief Everywhere (CARE). 
 Counterpart
2. The National Office for Food Assistance (ONAA). 
 Contribution: 
 Planned: 
 $ 26,500
3. The 
Ministry of Agriculture (MOA) through the General Directorate of 
 Actual: 
 -
Forestry and Wild life (DUFF). 
 % LOP Elapsed: 
 83.78%
Major Contractors: N/A 
 % of Total Auth. Oblig. 
 100.0%
AID Project Manager: Mario QuIroga 
 % of Total Oblig. Exp.
Conditions Precedent 81.69%
 

% of Total Auth. Exp. 
 81.69%
 
Satisfied: 
 January 19. 1989
 
Date of Last Evaluation: 12/01/89 
 Next Evaluation: 12/01/90
Date of Last Audit: -- Next Audit: 11/01/90
 

i1. PROJECT PURPOSE 

B. Major Outputs
1. To implement an agroforestry food-for-work program in 
 Planned Accomplished
priority rural sierra communities in up to eight Departments in Peru 


in conjuction with the DGFF (Direccl6n General de 
Next


Forestal y Fauna) 
 LOP Period Cum. Period 
 Period Cum. % of LOP
and ONAA (Oficina Nacional de Apoyo Alimentarlo), motivating the 
 1. Installation of Com- 172 60 
 193 13 15 
 206 120
rural communities to install and 
maintain communal nurseries in 
 munity nurseries(No.)
order to preserve natural resources and to alleviate malnutrition. 
 2. Tree seedling prod- 9425 2490 11430 606 2,709 8,706 
 92
 

IllI. PROJECT DESCRIPTION uced (No. in 000)

3. Soil conservation 670 203 613 430 
 307 1.074 160
The major outputs are: The installation of permanent practices (h1as.)
community nurseries, the production of seedlings, tree planting and 
 4. Forestry Committees 300 121 256 25 6 
 306 102
maintenance, complemented by 
soil conservation activities 
and the organized (No.)
implementation of nutrition education activities. 
 5. Mothers Clubs orga- " 1/ 13 94 15 
 6 105
 

nized (No.)
IV. PROJECT STATUS 

6. Training:


A. Planned EOPS 
 Progress to Date 
 - To farmers (No. of
1. 60% of project seedling produc 66 % 
 clases) 2/ 276 465 273 
 82 376

tion is done in community nurs­
eries.
 



2. 50% of the species planted are 

native species.
3.iCmmniies w8.
3. Conmnunities will forr 
300 


agroforestry committees. 


4. A nutritional diagnosis will 

be completed in 350 project 

communities, 

5. Tree plantations will h.ve been 57 % 

established in 350 communities.
 

C. Other Aecomlishmients and 
Overall Status
 

I. The USAID Project Manager on 
a recent inspection trip, observed that
CARE/Huaraz was achieving an 
effective coordination of ARCA Project

resources with the Ag.Development Project, financed 
by Holland. CARE
has instructed the 
other three Regional Offices to replicate this
coordination with the Dutch supported program. 


2. The community nursery program has continued 
to be successful both in
quantity 
and quality of nurseries 
and seedlings produced. Community

interest in soil conservation practices, the
is far exceeding

original projections, 


3. Minor activity with the installation of vegetable gardens through

the "Club de Madres" of the communities, including fruit

cultivation, tree 


has proven to be successful. CARE will continue with 

this new activity, providing seeds and technical assistance, 


D. Problems andDelays

1. The installation 
of the Regional Governments 
creates i potential

problem related to 
 the daily assigned use and novement of
 
counterpart personnel, equipment and vehicles.
 

2. The food was not distributed to the communities according 
to plan.

This was due to 
ONAA's Insistance 
that monetization 
funds provided
by CARE pass through its main office. As result,
a funds arrived
 
late to ONAA's Regional Offices.


3. With the 
new GOP Administration 
in place, changes In high level
counterpart offices have created 
some delays, during 

quarter of the reporting period.


4. The Nutritional Project Component has not been 
fully

mainly due to scarce counterpart funding through CNAA.
 

5. Additional Monetization funds 
 were not available 

September 1990.
 

PROJECT STATUS REPORT 
APfkI 1, 1990 - September 30. 1990 A X B 

43 % 


100 % 


A sample of 20% or Project communities 
was achieved. The information will be 

used to re-design this component. 


the second
 

implemented,
 

until early
 

7. Food Distribution(MT) 5607 1070 
Participants (No.)-Women 3/- 75404525 

-Men - 3015 

1/ Was not originally programmed as an 

2/ Information not available.
 

C 
ATTACHMENT C 

3786 

-

-

90090 
47702860 

1910 

7878 
131997919 

5280 

21021 2 
--

38 

_ 

activity. 

3/ The goal was to reach 30,000 families.
 

E. Major Activities or Corrective Actions during the Next Months:
 

I. The Addenda to 
the CARE/ONAA Agreement, related
of Monetization to the utilizationfunds, were finalized on September 30, 1990. The new Addenda provide new procedures to administer these funds,

directly between CARE and ONAA's Regional Offices.
 

2. The PACD of the AICA Project is March 31, 1991. 
 The Mission has
expressed 
interest in supporting o projected 
ARCA II Project,

through Decembver 31, 
1992 (PACD for the current OPG's). Funds from

the Monetization 
of Title 11 commodities, would 
be allocated for
this purpose, for FY 1991 and FY 
1992. CARE will submit to USAID a
proposal of the ARCA ii Project for review by February 15. 1991.
3. The final evaluation of 
the ARCA Project is scheduled for December

1990. Considering 
that the rainy period 
in the sierra regions of
Peru is from November through March, 
it is likely that CARE will
 
request a delay.
 

4. An audit of ARCA's OPG funds is scheduled for November 1990.
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April 1, 19-)0 - SptnrhJ r 30, 19)0 A X B C 
i. B 12UJ CA FINTAeiIL D -

Project Title& Quntmal Selva Pbsxuroe M nygonnt na-s2 II Ienut Autlxriwds Total originli $3,910,000 unuvi-,d to $1,610,000
Project Mmiber, 527-0321 Lan $L,60,000 aaialu.1 to $ 300,000Eate of athri2aiti na original 06/17/80 aneni t 09/26/90 Grant $2,230,000 atesndd to $1,230,000ie of Cbligatina original 09/29/88 ameitrent 09/03/90 Amount Obligated& Lon $1,680,000 amunxed to $ 300,000
PAODl original 09/30/90 amended to 00/00/00 
 Grant $2,230,000 amnard3 to $1,230,000
Inplementing A-nxies, 'Ihe tiatInal Instibte for IDevlop 	 nt (Instituto Arunt (bxnitted, Rarlod, QUMi. Nxt 

cicnal de [s ilo, 1UiLE) and its Nitia-l Loan 12,258 377,215 tWA 
Planning Office, Apoyo a la oUtiac de DsarroUo Grant 51,621 1,202,30 N/A
Regional (A ASA) Acrued Rpendiburess Period xUMr Next
Major ontramtorsa Rrm Consulting Oorporation/rraical Science 
OCnter 	 Loan 1')3,997 377,215 /A

AID Project nmgers Clai-o Saito Diaz Grant 502,651 1,069,895 /A

Bte of Last Ieoatluia Dbwbar, 1990 
 ounterpart 

Ontribhticna Planneds I/.2,067'000,000 
Actual I/.1,264-000,000

% LOP Elapseda 100% 
% of Total Auth. Ohiig. 100% 
%of Total Cblig. Exp. Loan 99.30% 

Grant 86.98%
 
% of Tbtal Auth. EDp. 	 loIn 99.30% 

Grant 97.70%
U . PRWECr PURPOS B. 	 Maijor Outpiats 

Puied Axrsmpl.hed
7he Poject purpose is 	 to dvelp and test in the ralomiu Nzt 

taiumlngies for enrinnantalay sour and sustainahle msrourw use in LUP Period Qin. eriol Period QCur.%of IUPtropical forest areas. A second state purpose, justified by the successful 1. Training cours-s No. 9 3 9 0 3 9 100%achieveent of the foregoing, hasteed by security considbratktns in the Tbtal Atbevwx 248 90 248 0 18 184
Villey, and approved thrnuh Action Memo dated Demraer 21, 1989, is 

74% 
to Attens nce women 124 79 79 0 4 3B 47%

dissaiite the Iessons learned in the rlcazu, transfer appropriate tech- 2. Dissemination
ologies, and ientify other sites for application of lorzu resource use pubuicatins ) 	 9 9 -techiques. A aomplatantary purpose is to strengthen the GCP's deveInpment auIliovisuLns )Unspecified 8 8 ­policy and planning agury, AtE3i- onferences ) 28 28 ­

3. ImpleentationRC.UMTCuSiCRnPi and Operation of 
GIS at APCEES N Utacified 

lessons learned in CSRM will be dissminated thrnozJ, a program of 
training ourses, puhlications and aurio-viail material, to lilacaz 
residents, social uDkers, tedhicians, planners and the germal public. ihe 

amsha Forestry Oxperative (CFY) wi receive legal.title to its equipent 
an wi ope ate a sustained-yield forest rmagemnt system and pracessing 
complex. APIESA will irstali a GIS and apply it to regicral planing in the 
tigh amgle by P AD, AFP7A will he instititinalized to IW/ANa.
Alterrate sites will he evaluated for application of CSR4 resoureo use 
techniqus­



iv. Pk4auuJrSiUU, 

A. 	 Planned ajpS 

. Yaned- Ebrestry cbjp (cloy) 
Oans and operates wmd-
presirg omplex with 
sustainable forest narge-
nent. 

2. 	 248 FlIcu residents and 

others wil have attended 9 

courses on CSR tedilqes 
related to natumal resource 
munggnr ent. 

3. 	 Lessons learned in CSR4 wil 
have bsen dissninatedtuagh 

publications, audio-visals, 

etc. 
4. 	 APO[1SA operates an efficient 

GIS and has applied it to 
dewllopne planning in 
Amizonial has issued docu-
mants on denelkjznt policy. 

5. 	 An internationl corferemoe 
has been held an sustaimable 
D oelcpment Bgeri- in 
Aramnia. 

Proyss to Date Pl pli Led 

R uipnmt legilly tumisferred 
V) C yi COI-pwx3ising oarplex 
opsratin with forest unir 

4.P lzrjod 
4. tut 

of .'IXSa 

Lizo 
zat 

Cure.QeioiureCan. 
--

ULsecjified 

ei~rind flbrio O-rn. 
%
%of LOP 

mrnagermnt. 5. Inter-,.-innal (bCo­
fersoe on Sustain­

184 Palcazu residents and others 
have attended 9 ourses on CS4 
tednquns incl. 21% wo-n. 

EDperia-,e in 
Anammnia 
Atteance 

1 
200 

-
-

-
-

1 
200 

-

-

100% 
-

6. Tmnzsfer of equipment 

A tecnical &)-mnt, a nmnnl, a 
video tape, 3 mongrahs, and news-

to the 
7. Out of QOuntry 

training 
M 
7 

11 
F 
5 

1 

MF 
23 

1 
MF 
74 

-

MF 
00 

-

M 
2 

F 
4 

- 100% 
MF M F 
74100% 80% 

paper articles published. 

APC(ESA's GIS has ompleted study 
of the loiczu lley, Upper I1nllaga 
Region and a GIS for the IWi Jangle 
region. 

350 local and formign prfessionals have 
attended the international confierer-e. 
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C. Otfer kNixpl nts and OverLl Status 

After three years of official negtiatin and lnieuctatic deLlys,
the erpipient purdused for the forestry caxpoent of CA was fornuly
tainsferrLd to the Yaneu Forestry Clxeamtive ((3FYAI.). Ilds transfer 
enables QLFLAL to continue operating an innovative systan of 
sustained-yield forest management and makes it eligible for credit 
on the basis of its newly-auired property. Mbers of the COFYAL
have travelled to Ean ir, Argntina, Olanhia and within parts of the 
0osntry to train other native camunities. 

An 1nternatinal meeting for t sustained d lrent of the Amn 
RIgion was held in Auust 1990. A total of 350 people from diferent 
countries pirticipatal. "Ihe 3nferei served to brcadned our 
pertives and to lam about ot er projects arrently underay.
Give a dhance to share information and to increase aiaress off 
the tropics. The CSR4 project and the COFYAL experiences ve
presented as a feasible alternative for sustainable dvelqxnnt in 
the humid tropics. 

Nine practical courses/semiis hw been held for the natives and 
settlers of the Ehlazu %alleycoNering a total of 184 participants.Despite the fact that only 21% of the participants wire women, it 
asistitutes an adlievsent, since it reresents the first tine that 
native -men were included in sudl events. 

NUserous publications, brodu es, slide series and videos were distributedon matters related to Selva Development, particularly to CML This activity 
yielded positive resalts, the forest managelent systam davelopient in thePal-cs is highlighted in virtually every forestry conference and swnirarheld in Eru, iJdle the aruvian Ebrestry Cumber (PEC) has decided to applythe forest masement system thnrrh a nnaiber ompany in the ieaIlpa area. 
7he PFC has applied for furdin3 of the iacllpa Project to the Intenational
1ropical Timber Organization - rrI, as will as to AID and other possible
financial entities. 

D. Problams and Delays 

he reporting period covered the last thrve months of the former 
adianistration and the initial three months of the new one. 
TILs ttansissian period has c-sed, problam and delays 
mainly related to decisions to be taken. 

E. Major Activities or brnective Actions DWring ti Next SixMonths 
Ibne 

PAM)Sept. 30, 1990 
Final elualrtlrn of the CSFM Project (Ruse I and II) will allow
for a ooparative and final assessmLnt of thes Fiases as to the 
difficulties faced in meeting the original objectives, the effects
and crLus s of the %ariouspolitical and adninistative 
measures tala daring the project execution, and the xalue of 
tie achieveaits and lessons luarnd. 

ThnuIh Project assistance, A8XESI's develqpment policy and planning
capability has been materially enhaned, particularly in regard to its 
(G0j-ic Inbortion System (GIS), High Jungle cxumntatlon Cb nter
and diveir3pent policy unit. APC]ESA has been instiatralIzed within 
D[E. Dqpatriate and reruvian consultants and out-of-aomtry
training enabled APCrESA to install and operate a modern 
GIS based on PC-AKINFO sofboare. Thts unit has ampleted a gxaiitcs-kasad
analysis of the Palm-,u hU!ey and is currently rrzxhr ing similar studies 
of b o other vaileys threatered by oca pro tion. AEOCESA has also pr ared 
a GIS for the High Jungle region of Peru, that will help the GP to orient 
future resorce namagamnt and development planing activities. 

F. Mission Director'sChurents 
This project helped to develop and test a new and sumimit contra­
verSial forest mngment technique. In spite of security problems,
the project enjoyed wide support in the Ciitral Selva. Tie tech­
niques and institutions fostere under this project will continue 
and are contributing greatly to the posperity of the area. 7he 
Mission is presently corA xting a natual reurer assassrent that 
will eamine the developed techniques, et al, and deterine their 
place in the Mission's future portfolio of activities. 



PROJECT STATUS REPORT 
 ATTACHMENT C

I. BACKGROUND !NTA 
 April 1. 1990 - September 30, 1990 A X B CFINANCIAL 
DATA
 
Project Title: 
 PRIMA OPG: Integrated Food. Nutrition and 
 Amount Authorized: 
 OPG Grant: Original $ 750,000
Child Survival 
 Amounts Obligated:
Project Number: 	 OPG Grant: 09-30-88 $ 388,200
527-0323 


07-26-89 s 150,000
Date of Authorization: original 09/30/88 

Date of Obligation: 03-29-90 $ 211.800
original 09/30/88 amendment 07/26/89 
 Amount Committed: 
 Period: 
 NONE
 

amendment 03/29/90
PACD: original 12/31/92 	 Cumulative: $ 750,000
Accrued Expenditures: 
 Period -	Projected:
Implementing Agencies: $ 180,000
 
Period - Actual:
1. Ministry of Health (MOB): National 	 $ 34,148
Food and Nutrition Institute 
 Cumulative:
(INAN); 26 Departmental Health Units (UDES). 	 $ 521,559
 
Period -	Next 
 $ 100,000
2. Ministry of Education (10): School 
Nutritional Rehabilitation Counterpart
Component. 


Contribution: 
 Planned:
3. ADRA/OFASA: School Nutritional Rehabilitation Component. 	 $ 197,000
 
Actual 
 $ 110,000
4. Nutrition Research Institute (IIN): 
 Special study on dietary intake
and nutritional status of children in poor pert-urban areas of Lima. 
 LOP Elapsed:


Major Contractors: N/A 	 47.06 %
 
% of Total Auth. Oblig.
AID Project Managers: Alfredo Gutirrez 	 100.00 %
 
% of Total Oblig. Exp.
Status of CPs/Covenants: None 	 69.54 %
 
% of Total Auth. Exp. 
 69.54 %
Date of last Evaluation: 00/00/00 Next Evaluation: 10/90
Date of Last Audit : 
 00/00/00 
 Next Aud it : 10/90 
 B . Maj or Output s
 
B. Malor Outputs
 

II. 	 PROJECT PURPOSE Planned N_'ext Accomplished
 
To support PRISMA in its efforts 
to integrate the supplementary 
 LOP Period Cum. Period Period Cum.
feeding program of the Ministry of Health with maternal and child health 	

%of LOP

1. Identification 296000 46379 
166749 62000 
 32500 147000 50%
care activities and to provide more effective distribution and targeting high-risk mothers and
of food commodities than current or past government programs have done. 
 children (Families)
 

2. Identification 
 937808 117000 279633 130000 98000
III. 	 PROJECT DESCRIPTION 228933 24%
 
pre-school children
 

The project has nine Interrelated objetives: 
 from high-altitude.

I- Increase the effectiveness 
 of current MOH targeting, rural, isolated jungle
distribution, and supervisl6n systems in its supplementary feeding 
and and perl-urban slum
nutrition program. 


areas. (Children)
2. Train at least 1500 
key MOH field personnel In program 3. To organize and '9 1 6 1 1
implementation, supervision and evaluation, over a four-year period, 

6 67%
 

implement Nutrition

3. Identify approximately 74,000 
families with high-risk mothers 
 workshops (Workshops)
and children 
 (0-6 years) especially in high-altitude rural, 4. To design,install 9 3 3 2 2.5 2.5 28%
 

and conduct a Nutritional Surveillance
 
Methodology System In each Peruvian region to
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isolated jungle and per-urban slum areas, throughout Peru, during each 
 be used as a planning

of the four years of the project, 
 and evaluation tool,
 

(Regions).
4.Integrate the delivery of supplementary foods for a minimum of six 
 5. Supervise and docu 112 26 50 
 15 24 48 43
consecutive months to each of 
 the participating families 
 with ment program operation
community-level maternal and child health care activities, 
 by the MOH, on transpor­

5. tation, storage, distri-
Simplify the existing registering, reporting, and data management 
 bution of the commodities.
system of the INAN Program to facilitate rapid availability of reliable 6. Training field 
 1500 100 1099 
 100 191 1184 79 %
data for planning and decision-making purposes at all MOH levels, health workers (No.)
 

6. Develop and implement fully at the departmental level a D. Problems and Delays
nutritional surveillance methodology which will also be 
used as a 1. The third nutritional seminar was delayed for 
three months
planning and evaluation tool, 
not only for the INAN program, but also 
 because INAN did not authorize visits of its personnel to the provinces.
for other MOH programs. 

2. The security situation continues to affect partially the
 

supervision, monitoring
7. Develop and maintain an effective liaison with and implementation of program activities in the
other private, Departments of Puno, Ancash, lluancavelica, Apurimac, Junin and Ayacucho.
international and public groups 
 in Peru currently operating food 3. Planned

distribution programs in order to maximize population coverage, 

field visits were continued as programmed but in some
 
cases without the INAN counterpart, due to INAN's inability or
 

8 Improve MOH food unwillingness to proceed with these visits.
management and supervision, particularly with 
 4. PRISMA has not sent yet to USAID/Peru a report on
regard to the transportation, storage, distribution and end 
Section 416
 

use of the 
 milk and butteroil balances integrated with the Title II
commodities, and. commodities to
 
form a balanced ration mix as 
designed and recomended by PRISMA and INAN.
 

5. The general elections and the change of Goverment have create
9.Test a targeting strategy 
to identify high-risk families, 
 delays in many programed activities.
 

IV. PROJECT STATUS 6. The UDES, for the most part, are not replicating the training
workshop for other health personnel due to absence of budget for these
 
activities.
A. Planned EOPS 
 Progress to Date 
 7. The government's economic adjustment program,
1. A minimum of 1500 key health and the raised
1. Two seminars have been held in 
 expectations of the population for a social emergency program created
personnel will be trained in 28 
 which all 28 UDES have participated some 
food security problems, mainly 
in the dapartments of Huancavelica,
UDES in the most relevant aspects 
 A total of 756 health workers have Ica, Huanuco and Junin.


of child survival project Imple-
 been traihed in priority program
mentation and evaluation, 
 areas. 
 E. Malor Activities or Corrective Actions During the Next Six Months
2. A new food assistance targeting 2. Training for the use of the risk 
 1. Determine the total amount 
of food damaged and/or lost during
strategy will be fully implemented evaluation card has been given to 
 transportation from port warehouses to UDES and health establishments.
in all 28 UDES at all health care 191 professionals in 28 UDES. Su-
 2. Coordinate closely 
 with new MOH officials
levels. and plan a
pervisory visits to these UDES are 
 "management by objetives" workshop 
with personnel responsible for the
3. A standardized, simplified in-
 confirming the use of these cards 
 program at the central level.
formation system will be Implemen-
 and provide retraining if necesary. 
 3. Request police
ted and operational for program su escorts for food trucks in some areas of the
country where security is a problem.
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pervision and evaluation at all M011 
 3. A total of 191 health workers 4. Coordinate closely with
levels, the MOII to try to finance the
from 26 UDES have been trained to local 
replicas of the training programs, or,
4. 90% of the organizations oper- use the new information system ins-
if this fails consider
 

financing them through the Monetization Propram.
ating food distribution programs 
 truments previously approved by 
the 5. Give clear directions to all MOiI officials in all UDES for
in Peru, will have improved nutri- MOII. Supervisory visits are rein-
 the action they should take in the case
tional surveillance and project 
cf threatened unauthorized


forcing the use of these forms, 
 use of Title II coumodities.
evaluation capacity. 
 Sufficient forms have been printed 
 6. Coordinate closely with 
the Social Emergency Program and
5. A nutritional surveillance sys- and distributed for use in all 
 encourage the autonomy 
 of existing "normal" programs.
tem will be institutionalized as 
 health facilities of the UDES. 
 7. Enter into grant with ONAA 
for the some ONAA regional
part of routine UDES operations 
 4. The base line nutritional and 
 warehouses.
nationwide, 
 health survey has been completed in 
 8. Implement Mid-term Evaluation of the OPG in
 
the Arequipa Region. The 
survey in October-November. 1990.

the Lima Region has already begun 
 9. Contract audit of the Monetization Program in November, 1990
and is scheduled to be completed in 
 10. Contract audit of the OPG in December, 1990.
 
February, 1991. The surveys for the
 
Huancavelica and Piura/Tumbes
 
Regions are in the planning stage.


C. Other Accomplishments and Overall Status
 
1. During the reporting period, PRISMA has conducted one Seminar and 

one workshop. The PANFAR Information Dissemination seminar was held in
North, Center and South 
and was attended by 191 health professionals.
 
The workshop to 
assess the related effects of infection and malnutrition
 
was held in 19 UDES and attended by 555 health professionals.
 

2. The data collection forms for the information system, which 
were

approved by the MOH during the 
last period, have been distributed to all
 
26 UDES and 191 health professionals have been trained in their use.
 

3. PRISMA has opened a Regional Office in Arequipa during this 
reporting period.
 

4. The manual for the selection of PANFAR beneficiaries and the 
handling and distribution of Title II commodities has been printed and 
distributed to 5,000 health professional in 26 UDES.
 

5. The study in San Juan de Miraflores 
of 1,600 school children is
 
in its final phase, and the final 
report is being prepared for
 
presentation.
 

6. The Arequipa Region nutrition and health survey is 
being analyzed

and a seminar is being prepared which will be held with local 
authorities in Arequipa for a 
presentation of the results.
 

7. Improvements have been made in the data collection and reporting
system, and reports from PRISMA now arrive at the FFD Division in a more 
timely fashion.
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I. BACKGROUND DATA 
 FINANCIAL DATA
Project Title: 
 ADRA/OFASA OPG: Nutrition and Food-for-Work 
 Amount Authorized: 
 Grant: original $ 1,250,000
Project Number: 527-0328 
 Amount Obligated: Grant: 09-30-88 $ 347,976
Date of Authorization: September 30, 1988 
 : 07-26-89 $ 240,000
Date of Obligation: September 30, 1988 
 : 03-30-90 $ 662,024

July 26, 1989 
 Amount Committed: Period: 
 $ NONE
March 30, 1990 
 Cumulative: $ 1,250,000
PACD: 	 December 31, 1992 
 Accrued Expenditures: Period - Projected: $ 210,000
Implementing Agency: ADRA/OFASA 


Period - Actual: $ 141,851
Cooperating Agencies: 

Cumulative: 
 $ 	 729,827
1. Departmental Development Corporations (CORDES). 
 Period - Next S 150,0002. National Food Distribution Agency (ONAA). 
 Counterpart


3. Nutrition Research Institute (IIN). 
 Contribution: Planned: 
 $ 	 137,000
4. 	PRISMA and the Ministry of Health (MOH) National Food and Actual 	 $ 98,242
Nutrition Institute (INAN), and local health centers and posts. 
 % LOP Elapsed: 
 47.06 %
Major Contractors: N/A 
 % of Total Auth. Oblig.: 	 100.00 %
AID 	Project Manager: Alfredo Gutierrez 
 % of Total Oblig. Exp. 
 58.38 %
Status of CPs/Covenants: None 
 % of Total Auth. Exp. 
 58.38 %

Date of Last Evaluation: 00/00/00 Next Evaluation: 
10/90

Date of Last Audit: 
 05/13/87 
 Next Audit: 01/91
 

B. 	MaJor Outputs
 

II. PROJECT PURPOSE 	 Planned Accomplished

Next
To 	provide support to ADRA/OFASA's Institution-building and 
 LOP Period Cum. Period Period Cum.
program development process aimed to improve and expand its maternal and 	

of LOP

1. 	Growth Monitoring 21000 21000 21000 21000 
 20095 20100 50%
child health programs, and to develop its food-for-work activities in 
 (Child)
the priority areas of agricultural production, productive community 2. Comm./Fam. Gardens 448 56 224 56 
 53 249 56%infrastructure, and micro-enterprise development. 
 3. 	Agricultural Devel
 

opment (Has) 1278 160
III. PROJECT DESCRIPTION 	 640 160 194 1210 94%
4. Irrigation Canal 910 115 460 115 408 737 81%
The project has a number of activities, related to the project 5. 
Well construction 112
purpose: 	 14 56 14 173 464 414%

6. 	Terrace Construc. 232 29 116 29 158 229 99%
1. To carry out a series of health and nutrition interventions 7. Road Construction/among pregnant and lactating women and children under 
6 years of age in Rehabilita. (KM) 1140 140 560 140 475 725 64%
order to reduce malnutrition, improve health, and enhance child survival. 
 8. 	 Instal. of potable


2. To provide agricultural credit, inputs, 
and tools to farmers water (KM) 
 55 6.9 27.6 6.9
with below average yields, in order to increase incomes and food 9. 	
21.2 61.8 112%


Land leveling (Ha). 18 2.3
availability. 	 9 2.3 21.0 51.0 283% 
10. 	Latrine Construc. 1360 
 170 680 170 3108 3545 260%
3. To increase family incomes through 
 the establishment of 11. Silo/Warehouses
group-operated micro-enterprises. 


Construction (No.) 96 12 48 12 20 
 42 44%
 

12. 	Micro-enterprise
 
Training (Proy) 380 322 322 361 276 276 73%
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4. To fund selected infrastructure, especially that which supports
agricultural 
 D. Problems and Delays
and other productive activities, in order 
to increase 
 1. The security problem continues to partially 
 affect the
incomes and enable essential services to be provided to the communities, supervision, monitoring and 
implementation 
of project activities in the
 
Departments of Junin, Puno, Cajamarca and Huaraz.
IV. PROJECT STATUS 

2. Problems related to food security, including two attacks on an
A. Planned EOPS 
 Progress to Date A/0 
warehouse, have resulted 
in A/ reinforcing and adopting new
 
1. Maternal/Child Health: 1. 

security measures to protect project resources.
. 60% of MCH project 
 3. Due to the serious
a. cash flow problems during the reporting
Among those expectant mothers participant mothers in the 
 period, 
related to the Monetization Program and affecting OPG funding,
who enroll in the project by the ninth 
 first trimester of pregnancy Adra/Ofasa was 
not been able to accomplish
week of pregnancy, at least 50% will the planned goals for its
are receiving prenatal care. 

initiate pre-natal control during the 

different programs, severely affecting their development impact.
. 67% of project participant 4. Because of these funding 
 constraints, A/D
first trimester of pregnancy; of these children from 0 to 6 years 
was unable to
 

contract a 
full complement of supervisory staff to monitor 
project
women, at least 70% will continue to 
 of age are demonstrating a implementation.
attend a minimum of one control per positive growth curve. 

trimester during the final two trimes-

5. Transportation costs increased dramatically at the end of the . 53% of project participants, reporting period due to substantial increases in fuel prices and spare
ters of pregnancy, as evidenced by 
 both mothers and children, parts.

their control cards, 
 are up to date in their
 
b. Among all child beneficiaries, immunization schedules.
 a minimum of 70% will exhibit an 
 2. Current data indicates that E. Major Activities or Corrective Actions During the Next Six Months
adequate growth curve (weight-for-age). the increase in per hectare
c. Among all child beneficiaries, production, over the 
 1. National program staff will
and those expectant mothers who enroll 

visit on a quarterly basis each
regional average, is 22%. 

in the project by the fifth month of 

regional office to provide technical assistance and program supervision.
3. Adra/Ofasa has implemented 2. Establish quartely meetings
pregnancy, a minimum of 70% will be 
with A/D Regional Directors and
or is currently supporting 
 Project Coordinators to 
review project progress, implementation issues
up-to-date in their Immumization 
 the construction or rehabill 
 and resource requirements.
schedules. 
 tation of irrigation


2. Agricultural Development: 
3. A/D will conduct an internal assessment and formulate a
channels, animal dips for 
 justification of its monetization needs 
for the balance of FY 1991 and
70% of field-crop projects will 
 desease control, and water 
 for FY 1992.
demonstrate a minimum per hectare 
 reservoirs, the development 
 4. The OPG 
 Mid-Term Evaluation 
 has been re-scheduled
increase in yield of 30% above the for


of soil conservation activi 
 October/November 1990.
regional average, 
 ties, the repair of seconda 
 5. The Audit of the Monetization Program has 
been scheduled for
3. Basic Productive Infraestructure: 
 ry roads, and the Installa- January 1991.
 
Give priority to works which contri-
 tion of potable water and
 
bute to increased productivity seweage system.
 
within the community; health and
 
social infrastructure. 
 4. A total of 244 groups


4. Micro-enterprise Development: 
 involving 7,957 particl­
a. 1,354 groups formed, with 118 
 pants have been training in
 
completing stage three, 
 stages 1 and 2, i.e. in
 
b. An average 20% increase in the 
 basic job skills and produc
income of all participants. 
 tion accounting procedures.
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Two business with a total of
 
80 participants have been
 
established with ADRA/OFASA
 
support in its third and
 
final stage of micro-enter
 
prise development.
 

C. Other Accomplishments and Overall Status
 
1. During the reporting period, ADRA/OFASA conducted a number o 

training activities:
 
. A seminar on -strategic planning" for 
ADRA/OFASA personnel, with
 

the participation of international trainers specializing in the process.

Eight project managers for micro-enterprise development


participated in a two-week 
seminar covering "micro-enterprise formation
 
and community banks". 
 The seminar was presented in Brazil, by
specialists from the international community. 

. Five national coordinating staff participated in a "Trainer of 
Trainers" workshop presented in Washington D.C. Special emphasis was
 
given in learning and training methods for adults. 
 This workshop is
 
designed to provide cascade training skills.
 

2. During the 
reporting period ADRA/OFASA redesigned its project

tracking and reporting forms to conform to the PVO 
output reporting
 
system developed by FFD.
 

3. A/0 conducted a national workshop with the participation of its
 
Regional Directors and Program Coordinators 
to review and revise its FY
 
1990 Program, and analyze projected activities and resource requirements
 
to develop its FY 1991 Operational Plan.
 

4. The A/0 FY 1991 KYOP update and the Annual Estimate of Title IIRequirements (AER) were reviewed and approved by the Mission in May and 
by AID/W in August.
 

5. 
 ADRA/OFASA did not request additional coammodlties to respond to 
the worsening food-access crisis in Peru, and has straightlined its 1991 
program at ABS levels. A/O officials determined that additional program
consolidation was needed before considering a 
future expansion.
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I. BACKGROUND AND FINANCIAL DATA 
 FINANCIAL DATA
A. BACKGROUND DATA 

Amount Authorized: DA Grant: Original $497,000 amend, to $
 

Project Title: Amount Obligated: DA Grant: Original
CRS OPG Strengthening of Caritas del Peru $497,000 amend, to $
Amount Committed: Period: 
 None
Project Number: 527-0329 

Cumulative: $497,000
Date of Authorization: original 
 07/25/89 
 Accrued Expenditures: Period - Projected: 
 $329,000
Date of Obligation: original 
 07/26/89


PACO: Period - Actual: $ 74,113
original 12/31/90 
 Period - Next
Implementing Agencies: Catholic Relief Services 
$ -


Cumulative $165,720

Caritas del Peru (main 
 office) and 33 Counterpart
 
Diocesan Offices throughout the country 
 Contribution: 
 Planned: $ 40,000
Nutritional Research Institute 
 Actual: -
Major Contractors: 
 % LOP Elapsed: 
 83.33%
A.I.D. Project Manager Raul Tapia 
 % of Total Auth. Oblig. 100.0%
Status of CPs/Covenants: 


% of Total Oblig. Exp. 
 32.53%
Date of Last Evaluation: 01/12/90 
 Next Evaluation: l0/--/90 
 % of Total Auth. Exp. 
 32.53%
 
Next Audit: 0l/--/91
 

II. PROJECT PURPOSE 
 B. Major Outputs
To provide support to Catholic Relief Services (CRS to 
 Planned Accomplished
strengthen the administrative, managerial 
and technical capability of 

CARITAS 
 del Peru to plan, implement, monitor and evaluate a 

Next
 
LOP Period
development-oriented Cum. Period Period Cum. % of LOPfood-aid program, prior to effecting the transfer 1. Seminars 5 0 5 0of 2 7 140full management and implementation responsibility for the entire 2. Supervisors hired 5 3 3 0 5 8 160
Title II food program from CRS to CARITAS on January 1, 5 51991. 3. Development Projects
In Dioceses 5 7 13 18 260 

III. PROJECT DESCRIPTION 
 4. Field Supervision 1 1 1 
 1 0 1 100CRS plans to implement a variety of activities to expand 
and organized (No.)
reinforce CARITAS' role and capability to provide technical support to
 
diocesan CARITAS' personnel, to establish an improved 
planning and
 
tracking system cf food-commodity distribution, 
 to improve the
 
capability of diocesan CARITAS offices, to 
plan project budgets and
 
manage project funds, and 
to improve the capability of the national
 
CARITAS Office 
in Lima, to plan the overall programming, disbursement,
 
tracking and accountability of funds.
 

IV.PROJECT STATUS
 
A. Planned EOPS
 

1. Improve 
CARITAS del Peru's (central office) Institutional 
capacity 
 to serve as a technical support organization to provide 
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aseistance to DIocesan CARITAS offices 
In the areas of program and San Martin.
project management. 

4. In addition to the computerized systems mentioned in point
2. Improve CARITAS' commodity management system, particularly in 2, CARITAS developed plans to reorganize the procedures for 
contracting
the areas of planning and tracking of fc.od distribution, 	 transport,


3. 	
and a statement of works for contracting a consultant to
Increase the capacity of Diocesan CARITAS to 
plan project develop a financial control system. The consultancy was not contracted
budgets and manage project funds. 
 during this period. (A financial and management audit is scheduled to
4. 	Increase the capability of the central CARITAS del Peru 
 be carried out during the final three months of project implementatioi).
office to program, disburse, track and account for funds.
 

C. Other Accomplishments and Overall Status
B. Progress to Date
 
1. The new technical CARITAS staff, funded under the OPG, began The implementation of the CARITAS technical team permitted CARITAS
working as a team. The use of up to 25% 
of the OPG diocesan projects 
 to advance on two important fronts: 
 1) priority Diocesan development
budget line item was approved to permit the technical team to carry out, projects have been designed 
and submitted for funding, and 2) the
in cooperation with diocesan teams, pilot/feasibility studies to develop 
 technical team provided key planning 
and management support
project proposals at 	 during a
the diocesan level. The technical team organized 
 period of rapid and substantial expansion of the food-aid program.
and carried out the third planned training seminar in project design,
development, and implementation 
for diocesan technical personnel. This 
 However, while expenditures have picked up, the delays
seminar was 	 in
held in Plura in May. In addition, a national seminar was 
 liquidation and reimbursement/advances have
held 	 created cash flow problems
in Iquitos in July which included a workshop on financial and for CARITAS. Spending 
is particularly behind in
project management. Two additional project members were 	

the Child Survival
 
hired in August activities. Additionally, training and supervision activities 
increased
to expand the technical team to better meet 
the needs of the diocesan during 
the final quarter of the reporting period, and
programs. Jos6 Maguiia left CARITAS to become advisor an to the 

it is still
 
difficult to predict unspent balances at grant termination.


Vice-Minister of Agriculture, and was 
replaced by Luis Zdfiiga, a Master 
in Business Administration. 

D. Problems and Delays
2. Computerized control 
systems were instituted by CARITAS to 
 1. Failure of CARITAS
register information on commodity stocks, commodity 	
to comply with the local currency advance
 

transport and and liquidation requirements resulted in serious cash flow problems.
transport contractors. CARITAS 
also hired additional administrative 
 2. The additional responsibilities resulting from CARITAS' leading
support and control personnel to 
handle the increased commodity movement role in the

resulting from 	

SEP and Drought Emergency Program have placed a tremendous
the food-aid emergency expansion. Two CARITAS 
 burden on its 
new technical and professional staff, as 
well as CARITAS'
professional 
staff attended the PL 480 commodity management conference management, control and reporting systems.
held in Santo Domingo in June. 
The three computers contemplated in the 3. Quarterly project reports for the period 
are overdue, and the
OPG budget were purchased and installed. 
 completion of the Field Supervision Handbook has been delayed.
3. In addition to the training seminars mentioned in points 1 4. The financial control systems consultancy wasand 2, members 	 not carried out
of the CARITAS technical 
team visited five Diocesan during this period as planned, delaying 
the implementation of needed
Offices 
during this period to provide intensive training and assistance administrative changes.
in project monitoring and evaluation (Ica, Plura, Tarma, Chulucanas and 
 5. Jose Magulfia's
Chuquibamba). 	 TDY to the Ministry of Agriculture created a
Technical assistance was also provided to nine additional 
 personnel gap which was 
hard to fill affecting in part the supervision
Dioceses 
to develop project proposals which were submitted to A.I.D. for 
 of Child Survival activities.

OPG funding (Huari, 
 Huacho, Sicuani, Chimbote, Trujillo, Moyobamba,

Lima, Callao and Jull). 
 The team also provide technical support to the
 
Dioceses involved in the reconstruction activities after earthquake in 
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E. Major Activities or Corrective Actions during Next Six Months
 

1. The Final Project Evaluation is scheduled for January 1991.
 
2. The final project financial audit will be carried out In
 

coordination with RIG-Tegucigalpa.
 
3. A management 
audit will be contracted by CRS in coordination
 

with USAID to ascertain 
the current state of CARITAS' financial control
 
and commodity management systems, and to recommend 
specific corrective
 
actions.
 

4. A general orientation and training workshop on Handbook 9
 
administrative procedures and Regulation Ii will be provided for CARITAS
 
del Peru administrative and technical 
staff, with the participation of
 
CRS/Peru and CRS/Bolivia personnel. This training session will also
 
Include a review of the annual operational planning process as outlined
 
by A.I.D.
 

5. A commodity Inventory of the CARITAS/CRS Title II food program 
will be carried out. 
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I. BACKGROUND DATA 

FINANCIAL DATA
Project Title: 
 CARE OPG 
Food Assisted Integrated Development Amount Authorized: $728,000 
 Grant (ARDN, HE, CS)
Project (PRODIA) 
 Amount Obligated:
Project Number: 	 $728,000
527-0330 
 Amount Committed: Period:
Date of Authorization: 	 NONE
09/27/88 


Cumulative:
Date of Obligations: 	 $728,000
09/27/88 
 Accrued Expenditures: Period - Projected: 
 $ 75,000

09/30/88 


Period - Actual: $123,588

07/26/89 


Cumulative: $475,327
09/29/89 

Period - Next 
 $ 70.000
 

03/30/90

PACD: 	 Counterpart
12/31/92 
 Contribution: 
 Planned:
Implementing Agencies: $ 98.000
 

Actual
1. The Cooperative for American Relief Everywhere (CARE). 	
$ 39,200
 

% LOP Elapsed:
2. 	 47.06%
The National Food Distribution Agency (ONAA). 

3. The Ministry of Health (MOH). 	

% of Total Auth. Oblig. 100.00%
 
% of Total Oblig. Exp.
4. The Ministry of Agriculture (MOA) through the 	 65.29%


General Directorate % Total Auth. Exp. 
 65.29%

for Soil, Water and Irrigation (DGAS); and 
the General Directorate
 
of Forestry and Wildlife (DGFF).


5. The Departmental Development Corporations (CORDES) of 
Cajamarca, B. 
 Major Outputs
Ancash, Puno and La Libertad. 

Planned
6. 	 The Central Cooperative Credit (CCC) Bank of Peru. Accomplished
 

Next
Major Contractors: N/A 

LOP Period Cum. Period 
Period Cum. LOP
AID Project Manager Mario Quiroga 
 1. Food-Assist.support to
Status of CPs/Covenants: N/A


Date of Last Evaluation: 00/00/00 Next Evaluation: 01/31/91 
comedores (No.)l/­
- Regular Program 2208 757 1672
Date of Last Audit: 00/00/00 Next Audit: 02/01/91 

2,500 2,158 2,977 98
 
- Emerg. Program .. 
 .. 
 .. .. 401 401 -­- Special Groups 
 .. 
 .. 
 .. 100 100 
 100 --

II. PROJECT PURPOSE 	 - Benefic.(No)* 241350 241350 288870 350000 349388 
430163 145
Women 181000 181000 209512
To 260000 	252028 300493 116
promote community development in the depressed urban and 
perl-urban areas of Lima, Trujillo, Cajamarca, Chimbote, Plura and Puno, 

- Men 60350 60350 79358 90000 97360 129670 131 
- Food Dist.(MT) .. .. 
 .. 6000 5900 .. 
 ..
through active community participation of the targeted population, in 
a 2. Training to women
manner which strengthens community organizations, increases family 
 comedor leaders(No.) 5760 1974 
 7464 1500 1462
incomes of the poor residents of these areas, and protects the physical 	

3931 68

3. Reforestation (Has.) 795 153 
 538 200 195
environment. 	 690 87
 

- Benefic. (No) .. 
 .. .. 12000 12054 .. ..
 
III. PROJECT DESCRIPTION - W o m en ... .. 	 . 7500 7307 
 .. ..
Hen 
 .. ..
1. .. 	 4500 4747
Support for community 	 .. ..
feeding centers (comedores) to assist - Food Dist. (MT) 
 .. ..
groups of marginal-urban women in 	 .. 180 175 .. ..
their efforts to organize comedores, 
 4. Women's credit(No.) 4200 1159 1814 
 400 261 722 17
which relieve economic pressure through the provision of low-cost meals, 
 5. Loans w/CARE guar
 

antee (No.) 2/ 
 -- 600 2304 250 183 1741 -­



--
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and 	improve community nutrition levels. 


2. Reforestation of 
river bank areas to help protect land and 

property of the inhabitants 
of the pueblos Jovenes and rural communltes 

in the Rimac, Chao, Viru and Moche river 
basins. 


3. Credit to small businesses in the informal urban economic 

sector. 


4. Women's credit for the development of small-scale enterprises 

and other income-producing activities. 


5. Food-for-Work 
support to co=eunites which have independently 

planned and secured materials to undertake community improvements.


6. In addition to food-assistance to comedores, CARE has been 

providing, on a case-by-case basis, resources to improve the comedor 

Installations and (Kitchen and
equipment utensils 
 construction 

materials). 


IV. PROJECT STATUS
 
A. 	 Planned (MYOP FY 1990) 
 Progress to Date 

1. 	Food and technical assistance 98%% 


to groups of marginal-urban 

women in 2,208 effectively 

organized comedores. 


2. 	Reforestation of 795 Has. of 
 87% 

river bank areas. 


3. 	4,200 loans to groups of women 
 17% CARE reports that low perform-

members of the comedores, for 
 ance is due to the absence of ade-

small scale enterprises. quate staff. 


4. 	FPW support to 700 community 153% The initial goal was under 

sponsored projects. 	 estimated, 


5. 	To distribute 16,106 MT. 

during FY 1990. 
 86% 


C. 	Other Accomplishments and Overall Status 

Per6's 
economic crisis has forced CARE to carefully re-examine its 

programming strategy in the perl-urban 
areas, resulting in a number 

of significant changes, such as: tripling the 
number of food-aid 

support to comedores, increasing the ration size to allow for daily 

breakfast, a series of censuses to better assess comedor growth and 

mode of operation, an infrastructure fund to respond to the physical 

needs of the comedores, and a small feeding program for "special
groups" (institutions serve on regularwhich meals a basis: 
orphanages, asylums, etc.) 


September 31, 1990
 

6. 	FFW community spon­

sored iniLiatives 18375 11660 20460 8000 7760 28127 153
 
-Women 16538 17917 5819
9557 6000 23572 143
 
-Men 1837 2543 1941
2103 2000 4557 248
 
-Food Dist. (NT) 1800 306 1206 90 89 885 49
 

7. 	Implement.& infrast.
 
Improv.to comedores(No) 2/ - .. 150 66 66 


- $ amount 
 .. . -- 30000 10020 10020 -­
8. 	Food Dist. (MT) - 16106 5765 11619 6270 8192 13902 86 

1/ 	An NYCP up-date has been submitted in April 1990 with new goals for
 
FY 1990.
 
2/ This activity was not originally programmed.
 
"I An expansion was approved for FY 1990 modifying the number of
 
comedores (1), beneficiaries and food distribution.
 

D. 	 Problems and Delays
 
1. Additional funds from the Monetization of Title II commodities were
 
not available on time, requiering additional drowdown from the OPG.
 
2. Due to the economic situation in Peru, the new GOP Administration
 
established a nationwide Social Emergency Program 
to support food-aid
 
assistance for the most needed population. A Temporary Committee was
 
formed with CARE an active participant through the comedor component of
 
the PRODIA Project. Given the significant increase In food-aid from the
 
donor community plus local purchased by Social
the food the Emergency

Program, the risk of duplicating food-assistance or managing it less
 
efficiently has grown dramatically, requiring much closer coordination
 
among the implementing agencies.
 
3. 	Because of this 
economic crisis the total demand for food assistance
 
has grown. The food-assisted comedores supported by the Project quickly
 
doubled or tripled the number of beneficiaries. New comedores sprouted

and began requesting donated food. CARE and other institutions were
 
faced with the 
task of reviewing and selecting (or rejecting) the many
 
demands for inLrease/new assistance.
 
4. 	 Related with Nos. 2 and 3 above, CARE was 
supposed to receive funds
 
from the GOP's Social Emergency Program from August thru December 1990.
 
Nonetheless, 
funds received to date have proven to be insufficient and
 
have often suffered long delays.
 

E. 	Major Activities or Corrective Actions during the Next Six Months:
 
1. 	Reacting to the deteriorating economic and food security situation,
 
CARE has rapidly increased food distribution to more beneficiaries, from
 
241,350 thru 2,208 
comedores to 350,000 thru 2.550 comedores. CARE
 
believes it is vital to maintain a higher level of 
food distribution to
 
meet beneficiary needs FY but will a
through 1991. this necessitate 


http:Improv.to
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significant Increase in the total number of metric tons originally
 
approved for FY 1991. (CARE has submitted to USAID a preliminary
 
estimate of 6,500 additional metric tons).
 
2. CARE has eliminated two Project components: River Defenses, due to
 

the high cost of material inputs, and Disaster and Emergency Assistance,
 
due to the identified need to dedicate full attention to the emergency
 
expansion of the comedores.
 
3. The OPG Mid-Term Evaluation has been re-scheduled for January 1991.
 
4. The Audit of OPG funds has been scheduled for February 1991.
 

5. The Mission has received for consideration a large-scale
 
food-for-work community infrastructure project proposal. CARE is
 
requesting financial and food resources to support this program which
 
will incorporate two current PRODIA components: community-sponsored
 

initiatives and reforestation of river bank areas.
 
6. The Project will substitute beans for lentils, based on the
 

expressed preferences of the beneficiaries (taste as well as greater
 
variety of uses).
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I. BALYDAYJND DAA 
FINANCIAL DNTA 

Project Title: IIV-AIIS Education ard Prevention Project Aunt Authorized. Grant: originalProject S5(J,000Namber: 527-0333 Amount Obligated: Grant: original $150,(X)0 amended to $300000Late of Authrization: original 09127189 aount CG:aitted: Period; -.-Date of Obligation: original 09/29/89 amended 4/2/90 Oamilative $118,300PAM: original 09/30/92 Accrued Expenitures: Period - Projected: $ 7b,00
i mplemanting Agency . PRP 
Major Contractors: N/A o t6 

imlative S 99),986AID Project Manager: Alozo Wind, Project Coordinator Period - Next S 76,300Status of CPs/Covenants: N/A Outstanding Advances: $ 66,008 
Date of last Evaluation: N/A Next Evatuation: 00/0/92 Counterpart - 0 -Date of last Audit: N/A Next Audit:
 

(RIG Audit 0/92) 
 X LOP Elapsed: 33.37 
Z of Total Auth. Obig. 66.6Z 
Z of Total Oblig. Exp. 33Z 
Z of Total Auth. Exp. 20(. 

II. PRWJECr PRPOSE 
B. Major Outputs; 

To reduce tie sexual transission of HIV throtuh educational Planlied kccomplished
Per- Next Per-Interventions designed to encourage risk-reducing behavior change. LOP iod O(m Per iod Cum of LOP 

I. Educators trained in 10 2Ill. PIROJE' ESCRIPION 3 2 1 1 10Zcoammuication methxdol­

ogy and materials devel-The project objective is to reduce sexual transmission of HIV through opment.

testing, research, education, counseling, the distribution of condoms

and other interventions that ercourage risk-recing behavior 2. Basic AIDS information 3000 1000 11000 1000 10000 100change. Ti project is a fcllow-up to a pilot project (527-0327) and pamphlets developed and 

3331 
is based on progress achieved and lessons learned from that pilot distributed to the
 
activity. This project. wich is being 
 implemented with technical public.dssistance from ALDSOIM and AI1)TECH, warks with three localinstitutions: (I) he special Program of the Ministry of Health for 3. AIDS information pack- 300) 0 0 0 0 0 0control of AIW (PE0LS); (2) The Institute of Tropical Medicine of ages designed specifi-San Marcos University; (3) MiDL, a Peruvian homsexual commuity cally for women printed
services organization; and is being implemented by PRISIA, a Peruvian and distributed to thePVO registered with USAID/Peru. public. 



IV. PIJEAcF sTais 
4. Research studies 

conducted on male/ 
3 U 0 1 0 0 0 

A. Plaiued EOPS 
telnale attitudes/ 
behavior. 

1. 
2. 

3. 
4. 

lkrreased IIIV incidence anong defined cohorts. 
Establslah d and increased use of confidential 111Vantibody 
testing and counseling service. 
Establishment and increased use of an AIDS hot ltine service. 
Cadre of trained and experienced professionals aid 
volunteers created and ergaged in AIDS prevention and 
central activities. 

5. 

b. 

7. 

Research findings 
published. (Copies) 

Workshops conducted for 
AILS prevention workers. 

AlIDS prevention pamph -

3000 

1O 

7500 

0 0 

1 3 

1500 13000 

0 

1 

1500 

0 

1 

13000 

0 

2 

11500 

0 

20. 

153 

B. Progress to Date 
lets distributed via 
peer eduration groups. 

The project has had steady though slow progress. Testing began 
at the San Marcos center, and the professional team expanded 
outreach efforts among commercial sex workers in the Port of 
Callao. The hotline service managed by MIDL experienced a drop 
In the calls per math %hich has been initially attributed to 
exogenomus ecornmic factors. The frequency of training sessions 
and safer sex workshops nas increased as blackouts and other 
disruptions in 1Urs have been reduced. 

8. 

9. 

Conftidentiai IUV anti-

lxxly testing center/ 
laboratory establishsld­
tests administered. 

AIS hotline operational 
aid receiving calls. 

15000 750 750 

11700 1950 2950 

750 

1950 

120 

400 

120 

iO3) 

1.5Z 

A1 

10. High-risk men trained 240 40 120 40 40 80 33.31 
by peer educators. 

11. ligh-risk men trained 
in safer sex workshop. 

3bO 60 136 60 40 76 2L1 



iwlEcr Strus RERRT 

C. Other Accomplishirents and Overall Status D. Probltms and Delays
 

1. 	 (ordinattoc, meetings of the four groups within the project hive 1. Financial problems being experienced bytaken place monthly since December 1489 with 	
PVs and RUSMA as a resultthe 	 USAID project of the hyperinflation vs. Rate ofmanager attending. Iliere has been considerable exchange of 	

xliange (RDE) are becoming more 

Information among the 	
acute. For exanple, the RE for adva ce of fuids is established 2-3groups, and they have developed a mutually weeks before disbursemAs and payments occur.sipportive relationship. 	 In that Lapse of time 
the 	 WUE can double making costs of gooals and services rise 
accordingly. An action2. 	 The facilities available for the safer sex workshops have improved 

meao was prepared recomwading disbursements 
in dollars to RISMA.
 

with greater privacy available for participants. Tbe safer sex
workshops appear to have been particularly successful in attracting 
 2. 	 Personality difficulties and administrative problens between the newmen at high risk of HIV infection, head of PFWS aid Dr. Manuel lujan, the head of the Education Unit, 

3. 	 The San Marcos counselling center is consolidating efforts in CaiLao, 
lead to his departure from the project and a tightening up of PEOJS
staff.
 

and looking tW possible initiatives in the notorious prisons of Lima
where reports of high risk behavior aorg seropositives are causing 
 3. 	 AIDSOi techniical assistance expected in this semster was delayed 
conern. 

until October 1990 due to delays in buy-in procedures in Washington. 
4. 	 ihe San Mar-us Institute of Malicine has the |IUV-/HIUV-2 reagents to
 

start testing as well as the necessary machines from the Population E. Major Activities During Next SixMonths
 
Council and Abbot laboratories.
 

5. 	 ALDSCUMand the participating groups PFDIXShave detenrined tie technical 1. Finalize the research development for the wanen's project.
assistance requirements for the new fiscal year.
 

2. 	 Develop the strategy design workshop.
6. 	 The MUH has named a new fuIltime manager to its national program of
PVEOSwho is oitted to the 
AIDS prevention effort, and demonstrate SAN MARCOS (Institute of Tropical Medicine)considerable energy aid dynamism. 1. 	 Continue counselling and testing at the confidential counselling and 

testing center.
7. 	An outside financial evaluation of PRISMA in June determined that theagency %as capable of managing dollar adances and disbursements. 2. 	 Develop a screening strategy in other health services to detect HIV 
infection In these patients exposed to other sexually transmitted 
diseases.
 

MKDL
 

1. 	 Improve methods to promote the SID'Ayuda hotline, through newspapers, 
movie theaters, and other medila. 

2. 	 Train 30 people In the "Pasa la Voz" program. 



3. 	 Diversify the safer sex workshop participants by the promotional 
campaign. 

'. Mission Director's Comments 

With AIDS a serious threat worldwide, this project is both important and 
effective. Mien more information is available through the Health 
information System developed under tI Mild Surviv-al project, the Mission 

will be able to determine future directions for this and possible future 
ALDS projects. fIe information lbtline established in Lima is 
particularly effective and popular. information campaigns are making AIDS 
a more openly discussed subject - the first step in an effective 
prevention effort. 
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1. BA(Y.GROU LIATA FINANCIAL DVTA 

Project Title: Private Voluntary Family Planning Amount Authorized: Grant; original $ 2,217,302 amended to 11.800,000Service Expansion ('VFP) Amount Obligated; Grant: original $ 2,217,302 amended to 8,737,798Project Number: 527-0335 Amount Committed: Period: $ 20.034Date of Athorization; -rlginal 09/22/89 amendit 0d/31/90 Gmlative; S 2,176,511"ite of Obligation: original 09/22/89 aimenxient 09/28/90 	 Acrued Expenditures; Period - Projected: $ 1.598,000
:.,M: 	 original 09/21/90 amended to 09/30/93
Implementing Agencies: Asociacion Beneftca PUSM 	

Period - A.-tual: $ 1,616,892 
Cumulative: $ 1,921.355Major Contractors: N/A 
Period - Next $ 2,071,782AID Project Managers: Maria &nelicaBorneck, Project Manager Counterpart

Gloria Nichtawitz, Project Coordinator Contribution: Planned: $ - 0 -Status of CPs/Covenants: N/A 
Actual $ - 0 -

Z LOP Elapsed: 26.53tDte of Last Evaluation: June 1990 Next Evaluation: 10/01/91 Z of Total Ath. Oblig. 	 74.031Date of last Aulit: 05/30/90 Next Adit: 05/30/91 Z of Total Oblig. Exp. 	 21.98 
Z of Total Auth. Exp. 16.28a 

II. PROLJECt lP'UIJSE B. Major Outputs 
Plae~er keconplislexlTo maximize the availability of family planning services to women and 	 NXt 

Men %A1 wish to use them by strengtlnlrg the capacity and improving IOP Period Cur. Period Period Cur. 7 of LOPthe perfonance of the private veluntary sector to deliver efficient

and quality services. focusing on long-lasting contraceptive methols, 
 1. Private sector 6 6 0 0 6 6 101asd maintaining support for temporary supply methods and natural agencies provide
family plannir,, methods. family planning 

services. 

Ill. P'IJEC1 IES-1PTIX 2. Computerized ac- 6 6 0 0 6 6 100Z. 
counting systemsThis four-year project provides technical and financial resources to and procedures im­

assist six PVOs to increase their capacity to provide quality family plemented in 6 PVOs.
 
planning services. The over all objectives of the project are: 1) to
increase the capacity of selected PV~s to deliver family planning 3. Contraceptive in- 5 1 2 0 2 2
services (institution building); 2) to improve 

401 
the availability of ventory carried
 

long-lasting contraceptive methols; 3) to maintain support for 
 out and contra­
temporary 
 supply methxls and natural family planning; and 4) to ceptive orderenhance rural fanily planning coverage through PIO/public sector placed.
collaboration. 



The 	 first year's activities Were autlkirized in 	order to achieve thefirst objective (institution building): tlh.test capabilities of tle 
Impleenting Agency PRISMA; and validateproposed overall 	 the viability of theimplementation approach. A ccaxi)rc~lJdsive evaluation 
of PRISMA in achieving the assignal tasks iutis carried out during the 
8th 	 munti of PYI. Mey were judged to haveresulting in 	 perfc ead adequatelya Project Paper Suplement approving PRl W's continued 
and expanded role implementing family planning activities in the
private sector, logistics mmnagement to include the publicparticipation in the Dmagraphic 	 sector andand lealth Survey (DIIS). 

IV. IRJECr STATIJS 

A. Planned UiPS Progress to ete 

1. 	 Improved administration - Strategic and operational plans deve-
systems. loped ad revised budgets were prepared 

for PY 2.
Computerized accounringprocedures to 

prepare reports in accordance and USAID 
prceedures are in place in all PVis.- A management information system (MIS) 

inc',udlng financial, logistics and
service statistics ias been designed 
and 	 implementation initiated.2. Improved cost effectiveness. - Financial reviews of 	 PVs have been
completed. Recoamendations are being 
implemented. 

-	 Technical study No.1 - Service 
Delivery Costs, needed to calculate 
service delivery costs was completed.

3. 	 Enhanced financial self- Technical study No.2- - Services andsufficiency. Supplies arketing/Pricing. was 
completed and will provide information 
to establish pricing policies and self 
sufficiency targets to increase income 
generation and cost recovery. 
Workshops to share the results of these 
studies with PVAs are planned. 
- A PW coaittee has been established 
to review and niformize prices. 
-	 A review of zonification of PA) 

4. Management infor- 1 1 
wation system
 
designed.
 

5. 	 MIS implemented 6 6 
in b PMAs. 

6. 	 Financial reviews 3 1 

of PVOs completed.
 

7. 	 Audit of lIUSMA 3 1 


completed.
 

8. 	 Tw technical 2 0 

studies carried 
out. 

9. 	 Evaluation of 3 1 
project completed. 

10. 	 Buy-in for1U5 1 0 
completed. 

11. 	 Provide logistics 1 0 

management for
 
Public Sector.
 

Miese figures represent an 
implementation of the MIS achieved. 
No. 1. 

1 0 

0 6 

1 0 

1 0 

0 2 

1 0 

0 1 

0 1 

estimate of 
See section 

1 1 I0II 

4 4 5 

1 1 33. 

1 1 33Z 

2 2 100Z 

1 1 33Z 

0 0 01 

0 0 0Z 

Uai percentage of the
 
D Problems and Delays, item
 



activity was carried out. Zonification 
agreemens betwAe PVOs participating 
in the project is Wrklinb adequately.
Advances were made in Cizco with the 
able assistare of MTX. Zonificatlon 
involving PV05 not part lcipating in 

VFl project both in Lima and in 
orovinces requires continued study.
This becomes increasingly Important as 
a result of FFIA tenination. 
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C. Other Accomplislh ts and Overall Status 


1. 	 Action highlights: 
a. 	 1he evaluation of PRISMA's performance of tasks assigned 

for the first 8 monxths as implementor of the Private 
Voluntary Family Plamnnig Project was performed by a team 
of 3 (one U.S. contractor and 2 peruvians). A 
determination was made that PRl1S had achieved goals
established in an adequate manner. One of the 
accomplishments of the evaluation was a revision of the 
financial reporting process establistal by PRISNA to 
provide the PYOS with a more workable reporting schedule. 

The favorable evaluation resulted in the subsequent 
preparation of a Project Paper Supplement approving 
PRISMA's continued implementing of Family Planning 
activities with lOs. Two additional activities wre 
included: 
1. 	Participation in the Dnaographic and kalth Survey 

(UHS) 	 scheduled for 1991. 
2. 	 Assumpt ton of importat ion, warelusting and 

distribution of all A.I.D. provided comaodities for 
public as wll as private sector. Draft agreemnts
for the logistics assistance to the public sector is 
currently circulating in the MOU for ministerial 
approval. 


b. 	 An amendment to the Cooperative greement was approved 
-dollarizing" the budget providing greater budgetary
flexibility to carry out project activities. 

c. lhe P) audits ware completed and implementation of 
recommendations was initiated. 

d. 	 "he two technical studies were completed with some mall 
delays. Draft reports were provided by the end of FY I.
loever workshops to share results with PV) were postponed 
until final reports of the result* of the studies are 
available, 


e. 	 A logistics workshop was held September 3-7, 1990 for the
PVOS. Some KM & ;'-BSrepresentatives were Included to 
reinforce information provided in an earlier workshep held 

D. Problems and Delays 

1. 	Tle implementation of the HIS has suffered uniexpected delays. 
W W resisted the "unifonmized- system imposed by the 

project: INPPARES preferred to proceed with implementation of 
the IPPF TecApro system and Profamilia hid purchased and 
implementel a system of their own. ("Uniform- vs "Compatible­
systems was an issue during the PP approval process.) Both 
INPPARES and Profamilia agremd to provide IRLSA with all of the 
information it required. lkywaver, all the PVOS- have implemented 
the Expenditures Report Qsodule. 

1Lhepilot study pLmukMl to test udi reflnue the remaining two 
modules (service statistics and logistics) at APRL)SAII prior to 
Implementation in other Mt. did tot proceed on schedule due to 
pPer outages and computer and hamin resources deficiencies. 
Therefore, a decision was mle to pruceal with implementation, 
as feasible, for the other MVOs. To date the modules in place 
in each PVO are the following: 

tWlules 
PVC) Financial Logistic Serv. Stats. 

pI)SAMI X X 
ATLF X 
CENPROF X X 
P-ARWA4 X X 
1'WOFAMIA/LI iA X 

Implementation of the missing modules for APRUSNti, CEN' F and 
Planifam will be completed by the end of October 1990. 
Profanilia has since decided to employ the remaining PRISMA 
system uhich will be installed in %kvember/Wcember 1990. 

2. 	 Uhe need for equipment was not contemplated in the original 
budget as it was articipated that IiS4A would receive needed 
furniture, equipment, and vehicle from the terminated 
SPF/Pathfider project. Except for one computer and office
equipment this did not occur. The project has been operating 
with four computers, two on loan from Panfar/IRM&'A and the SPF 



for 	 the public sector. "Itis worksh.)p wis ftk.l I the donation. As the project progres.s, this equipment is provingJohn Snow. Inc. central conLrdcL to improve hlgistlcs inadequate to hnluiie the vulume of wurk being generated in theproject m'nagamc-at. iRlIi' APVFI' headquarters. With tl mpleientat ion of tie HIS,f. 	 PiiUHA i s evaluated by the Control lers Off ice to determine M"A cotaouter lurdware capability is iallinig slurt of
their qualifications to Particilpte in an experiment of requirements.
han:ling dollar accounts for project activities, permiLtting
tim to change dollars on an as-mikeded basis, track the l-IMN rented a vehicle for PY I activities. This provedt atransacticas and provide Information satisfyir- LISAID's workable solution early in the project but 	 again, becamereportirr; requirmients. F&I'MA's accounting systea m ais increasingly inadequate as activities increased. especially in
judlged to be capable of performing as required. logistics manage nt. 

2. 	 Progress made in inlading wmn as project participants and/or 3. 	 Sane problems are being experietce with shipaent ofbeneficiaries; contraceptive supplies froa the 	 U.S. The compiy responsibleEffort contintsi to Identify womea qualified to carry out for 	 the shipoents sometimes docks in Paita rather than Callao.project activities. "The team selected to carry out the 	 Cost of transport fra Paita to Lima plus fees wtlch could beevaluation of i'iU!IA consisted of cne male and two local females. waived in Lima has increasl costs of cOtxmlities hadling for 

the project. 

E. Major Activities or Corrective Actions During tle Next Six MantlS 

I. 	 A Cooperative Agreement a LoAdmEnt modifing the budget must be 
initiated to permit the purchase of equipment aedea to achieve 

project goals. 

Starting FY 2 MIi4A will assume a new resIxsibitity, the 
logistics management for the public sector. fids will double 
the v-sle and volume of contraceptives landled by l'ISNA and the 
ntmbr of distribution points to 200. For this reason a second 
vehicle will be necessary for the project. 

2. 	 Organization of worksh ps to inform FVOs of results of technical 
studies and provide T.A. for application of the results to 
establish price policies, institute cost saving teasures to 
improve cost recovery and self sufficiency. 

3. 	 S&r/ROP/CPSD will be advised of the problems with the comwdity 
shipments to ensure their deliver-i to Callao and/or payment of 
fees and transport to Lima by the supplier. 



PiioJEcr SrAfLn i mir AMON£l=(r C 
ApriL 1, 1990 - September 30, 1990 AX B __ C --

I. BAMKfROM [TA FINANCIAL [ATA 

Project Title: LA 11 Training Initiatives Aasunt Authorized: Grant; original $1,350.000Project za&ber- 598-040 Amount Obligated: Grant: original $L,297,379 1/ decreased to 1.271,417Date of Authorization: Original 211185 (by AID/W) Amount Committed: Grant: $1,250.305 
$15,0)D0,O0 of which Peru Program 
$1,.350.000 1/ 

Accrued Expenditures: Period - Projected S 33,000Date of Obligation: 1. INfrfTr1o NACIONAL DE PLANIFICACION Period - Actual: S 55,768 
(INP) September 20. 1985 Oinilative: $1,260,305
$308,000 Grant Period - Next $ -

Counterpart
Septem r 1, 1986 Contritbtion: Planned U1.258,000 million Intis
$50,0U0 Grant Actual /.258,000 million Intis 

X LOP Elapsed: LIllJune 18. 1987 Z of Total Authorized Obligated 96Z 
$225,003 Grant I of Total Obligated Expeed 97.14Z 

Z of Total Authortzed Expended 93.3M 
September 30, 1987 
$70.135 Grant 

Total. $o53.135 

2. N AC IONAL DE LNb-Mrt'CLOE
 

ORESARIALkS PRIVADAS (ayiFLEP)
 

September 23. 1985
 
$10(X,000 Grant
 

Jnie 13, 1986
 
$10.OO) Grant
 

Total: $200.u 

L Initial obligation for LAC 11 was $1,297,370. New total is $1.271,417. It retlects a deobligation m".e in the amount of $25,962. Of this amount,150OUO obligated in FY 86 and $25.000 obligated in FY 1987 or a total of $75,030 has specifically been set aside for training in Israel. 



3. Ntc\mitL ASsximAT;tX 
RICAS (NAPA) 

OF mIE PAkKiNs OF miE 

June 16. 1986 
t265,000 Grant 

Total: $255.000 

P]D: INP: 
CIMFIEP; 
NAPA: 
(Overall 

September 30. 1990 
December 31, 1989 
Dacember 31, 1988 

LAC U Regional Project - September 30. 1992) 

Implementing Agencies: W'for public sector training (Bilateral Agreement) 
OW1EP for private sector training 

(Cooperative Agreement)
NAPA for "disadvantaged- training (Cooperative 

Agreement) 

Major Contractors: Nom. 

A.I.D. Project Managers: Lairie Perez (1985-1986) 
Veronica de Ferrero (mid 1987-to present) 

Status of CPs/Covenants: timne. 

[ate of Last Evaluation; 00/00/W Next Evaluation: 00/00/00 

Date of Last Audit: 00/00/00 Next Audit: 00/(0/00 

Il. PRiLiT PURPOSE B. Major Outputs 

Ihe LAC U Training Initiatives I Project 
was designed to increase the ranuer of individuals 
from the Caribbean and Latin Aerican countries 
trained in the U.S. It is geared toward tratiin 
in innovative areas, thereby ensuring the 
leadership and technical skills needed in bath, 
the public and private sector for the sustained 
economic, social and political development of 
Peru. 

Female 
Male 
TOTAL 

1W)P 

46 
94 

140 

Period 

3 
2 
5 

Planned 

COu. 

44 
91 

135 

Next 
Period 

3 
2 
5 

Accomplished 

Period CUM. 

4 44 
6 89 

1 13-3 

Z of 

95 
94 

LDP 



Emphasis b&is also place cat reaching tLhe socially ActLIL Niber of Participants Trained 
ani ecu mically dis.advantaged puolations w a)By Program Qomponent and Year of Training 
wmld normally 1t b_ considered for training. 

Ill. PRInEC DSLM FsR.'lON INP 
FY 86 
10 

FY87 
7 

FY 88 
14 

FY89 
8 

FY90 
if--

lrAL 
5 

ONFIEP 29 1 16 5 3 54 
"iem Major OUtputs aid activities were; NAPA 3 14 12 - - 29 

others 1 3 - - - 4 
(1) To provide training opportunities for WUEAL 43 25 42 13 14 137 

public sector ofticLais in priority development 
sectors coordinated by the National Institute of b) By Length of Training 
Planning (INP) including a special training 
program in Israel. The agrmt with the INP FY 86 FY 87 FY 88 FY 89 FY 90 IVrAL 
expired on September 30. 1990. Short-Term 34 21 41 1 1 121­

(2) To prumte private sector training Long-Term 9 4 1 2 - 16 
programs in the U.S. coordinated by the National TrrAL 4-3 2-5 4- T - -
Confederation of Private Enterprise Institutions 
(CONFiEP) %mAre masmbers represent almost 90t of c) By Major Field of Study 
the formal private sector in Peru. Training 
programs ranged frum observation tours to FY 8b FY 87 FY 88 FY 89 FY 90 lTUAL 
Individual taitor-ade programs cooninated Agriculture 3 2 -IT- 2 1 25 
throgh the OIT/W Entrepreneurs International Adn. of Justice 1 - - - - 1 
Program. The Agreement with WNFIEP expired Ialth and Pop. 2 4 1 1 - 8 
n Ieember 31, 19139. 

(3) To support training programs for 
Public Am. 
Economics 

4 
3 

2 
0 

5 
1 

3 
2 

6 
-

20 
6 

,;ocially/ecotiurically disiv-4ntaged groups 
throtgh the Nltitcxil Association of the Partkers 
of the Americas (NAPA). Experimental lessons 

Education 
Develop. Planning 
Fisheries 

-
-

-
1 
IL 

2 
-
-

-
-

-

3 
1 
-

5 
2 
2 

learned frum the NAPA program were integrated lit COMnllt'ty Develop. - 13 - - 13 
the design of the Andean Peace Scholarship 
Program. The Agreemeat with NAPA expired on 

PS Inst. 
Industry 

Develop. 29 
-

-
1 

12 
4 

-
5 

-
3 

41 
13 

December 31, 1988. Communications - 1 - - - 1 
(4) By the end ot LAC 11, September 30. 1990 IUIALS -2- Tf T 

137 Peruvian participants atteted both short-tena 
aid long-ters training progras in the U.S. 

IV. ielJELr SIMUS 

A. Platwu-&)t'S Progress to Date 

1. Training A total of 137 
opportunities for Peruvians trained 
Peruvian from public, to date, 47 females 



and private sectors 	 and 89 males. This 
of Peru. inrlding represents aporox. 
academic and/or 95%of Larget. Major 
technical training, fields of study have 
long-term. slrt-term 	 been as follows: 
in critical areas 	 Agriculture, Comunity 
for developant of Development. Industry, 
Peru. Total number of Public Aministration, 
participants targeted: Private Sector Institutional 
140. 	 Development. Health and 

Population among others. 

C. Other Accomplishments and Oeerall Status 

1he INP ra itexpired on Septebr 30. 
1990. During the Reporting period four public 
sector professionals were sponsored for training 
in the following fields: 

Tio professionals frn the 11 and MEF 
respectively, attended the Fourth Latin Amrican 
Seainar (SEM'IA) Program in Management of Pblicies, 
Programs aid Projects at the University of 
Pittsburgh in Pennsylvania. 

one 1W professional of the Statistics 
Department attended a training program in labor 
Statistics at the U.S. Bureau for Labor in 
Washington, D.C. 

one coar-il wuanan of the Rimac hunilcipality 
attended an International Course on Regional and 
Municipal Administration held in Israel. 

With these four participants trained during 
UJie reporting period, a total of 50 participants 
were trained under the INP greement during LOP. 
Consistent with the USAID/Peru's overall training 
program objective. the LAC 11 Project contributed 
to the provision of the leadership and technical 
skills needed to improve the luuari resource base 
of the public aid private sectors of Peru, inctuding 

D. Problems and Delays 

- The Office of International Exchange Programs in Puerto Rico reported in early Agust 
that there was a remaining amount of $8,794.00 Ikaever, final documentation. requested to 
be able to re-obligate those funds, was not received as of the end of this period. If 
Confirmation requested had been received in suffcient time, Mission would have been able 
to target one additional participant under the 11P project. 

- The I1 requested an increase of $1,398 of counterpart fuas to defray the costs of 
two return tickets. Coordinations were done with the corresponding offices. 

E. Major Activities or Corrective Actions During the Next Six Months 

As previously pointed uu-t, all IAC i a.tivities terminated by September 30, 1990. 

F. Mission Director's Caments 

LAC It has been a successful project that has contributed greatly to upgrading needed 
skILls In Peru. As the project phases out, the Mission believes that this centrally
funded activity has o funds for audits or evaluations in Peru. The Mission expects that 
the regional evaluation will include Peru and looks forward to reading the results. 

http:8,794.00


less advantagedl soclo-eco~xnic group. " xso 
Le~inie from these programs contributed to tie 
design of the USAID/PNru's Andean Peace Scholarsip 
Program. 

lbroughout jre five year implementation of 
LAC 11, USAID/P1e accomplished not only 
a sastaionwd diaLogue with tel Peruvian public 
and private sector through the provision of 
training opportutdties for well qualified 
professionals, but also implemented innovative 
training modalities in the U.S. and Israel. LAC UL 
also contributed to the overall effort to set 
up the condtions for self-wstainhd development 
of Peru. The l37 Peruvians trained under 
[AC L Include tLe current Prime Mtinister of 
Peru, a female former Director of the IW Office 
of International Cooperation, 24 provlneial leaders 
of the Chmabers of QXIXrce and Trade Associations, 
as well as a cmzLinity leader from a shantyton 
that is now providir consultant services for 
trainirg programs for disadvantaged groups In 
time U.S. lessons learned through LAC 11 
will serve as a CaLalyst for future Mission 
trann-g programs. 



PRa/r SnIMUS ILrE 
April 1, 1990 - Septarber 30, 1990 A X B C 

AMrO MrC 

I. B UCkIlQ27 FnIQCAL ITA 

Project TitleL 
Project Nxnberr 
EIte of Authorization. 
Date of CIigationa 

PC 
Inplementing hghciesa 
Major Cbntractoxsi 
AID Project Manager" 
Staaus of CPs/Wanants. 

Private Sctor Institutional Refonn 
598-0772 
Original 03/01/09 AmeNrdentx 06/22/90 
Oiginal 03/02/89 Inandnant 04/10/901 

CHigila 02/2/94 Meel s OZ0 /95 
Instibite for Literty and swocracy 
Nne 
Bilberto Alar& 
CPs o First Iaisurszaret a All met 
CPs to Disbursement in CY 24 All met 
07venants £ All met 

09/29/90 

Acount. Authorized& 

Ien[It CbliqatedA 

Trcmt Ormtitted& 

0rued Expendituresa 

Oflnterpaft 
Ctntributicnr 

DA Granta original 
an'ded 

DA GrantA original 

Period 

Omulativea 
Period - ProjectedA 
Period - Tctialh 
Qxrulat ve. -
Period - Next 

Planned4 
tnal 

$10,000,000 
$10,800,000 
$ 1,800,000 anmded to 
$ 4,038,543 * 

$ 1,762,200 

$ 3,562,200 
$ 950,000 
$ 796,336 
$ 2,558,943 
$ 1,150,000 

$ 795,000 
$ 922,000 

tate of Last Eraluationa 
(Anrual Review) 

Date of Last rAiditL 

03/09/90 

00/00/00 

NWxt Baluation&02/91 

Nbxt Iudit. Nt: yet sdeduled 

% LOP Elapsed, 
%of Total Auth. Cblig. 
% of Tbtal Chbig. E 
%of Total Auth. Dcp. 

26.02% 
37.39% 
63-36% 
23.69% 

11- PRIaJEC PURPOS IL. Major c3ut~uts 

'Ib support DlDon the contirnation of its researd program on piblic 

policy institutional reform in Peru and on expanding this program tdrugh
training and the establishment of an international network, to other iaintries 
in tlx! u region and in other regions if interest is demonstrated and 
resources rmde available. 

- Psarch Pro wan for insttutiual k-fon 

Program scopes have ben increased to reflect new dities 
on emergirg issues. Linkages amoig all work circles have 
ra-ilted in aore oi'dinated r eard efforts. 

35% 

III. PRQUK DE3RjFUPTI (V)rLNt and Informal 1ile-making 40% 

reform 

-

-

-
-

PheProject will ac.-:in its objectives of eomic and insttiatinal 
aid ILD institiitiona&strengthening througiu 

inplermntation and dissesdnation of a major research program on reform 
for increased econic ccupetition and the prarotion of free markets, 
including the study of the informal sector, 
dveloprcnet of an outreach program that will assist 11W to expand its 
international linkages,
a regional training program, and 
a U.S. coordinator. 

() 

Prpo rio 216 article draft law designed to establisi c crxxactic 
rule-akinrg in Peru has been defolded into 10 new laws to 
facilitate their passing through Ongress. Pegional (bernmens 
have asked Ill) to support regional darocratic rule-making 
initiatives. 

P ID $50,000 rot included 



r.' PXEHT SIU - Development of Legislaticn in other Ountries 70% 

A. Planned ECPS Progress to Date Seardi vas carried aut in the United Sates and in Swtzeland 

1- Policy hanges and reform 
pruosdintrodicad in Peru 
especially in those sectors uthere 
the informal sector plays a large 
role. 

lseardi has been continred in 9 
areas. 11hree of than have been going 
through a procss of reform legisla-
tian and refom i-.plementation. 

-

esearc outcomes are being incorporated in other programs as 
apjxopriate. 

ontracting and Financing Public Investment 

OCrplete carparative analysis of legal and instituticnal 

50% 

2. lesearch findings and propoed 

policy changes will be widely kriwn 
in Peru to engender broad pablIc 

T* LD's Nkninistrative Sinplifica-

timo law was rated as the '"est law 
enacted by the last Peruvian -

framewurx that regulates the process of financing and
inplementing pibilic investment projects has been finished. 

Aiministrative Simplification 90% 
support for the structaural reforms. Parliament" by a reent iridcpendet 

3. Institutional reforn proposals will 
also be disseminated thrcui t 

survey. Ihe hicjiest rate of aproval 
for the law was arxog the poorest 
sector of the population.. 

liD's propoals have beei disseni-
rated thrcgh rnisletters, interna-

Over 180 bareicratic proedires hav been reduced or eliunated 
to date. Public Participation has increased in regulatory 
rOCESS- One-Stop Business aigistry decreee was signed into law 

in order to reduce the 289 days needed to register a new bsiness 
into one day. 

Latin America and the Ciribbean 

and rldwide if interest is 
dn mstrated and resouroes permit, 

tional trainings and through direct 

contact with heads of state, senior 
officials of different countries. 
Internatica l media attention 
to closely follow up on UlD's 
research has also helped to dissami-

- Property Richts 85% 

Fegistro Predial 's first pilot program titled 30,000 families 
in a 5-eTmth period (Marh-July 1990). Wverruent has recently 
dczreed the creation of the lkiral Property wgistry. Rgistro Preial 
will be spread to other areas in Lima. Ch My 31, 1990, the first 

nate its proposals worldwide. O-nperative Agreement with a Fegional CiGvernment was sig-ed with 

4. lD will be institutionally 

strengthened and will attain 
sustainability. 

IlD is mlaking gxd progress in 
obtaining finding from other 
souroes. Targets set for the first 

the President of the legional Gvernment of Arequipa. This 
initiative will serve to demntralize the property registry to the 
newly created Rigional averrients. 

tb years of the C.A. hav been - pi tal Markets 40% 
reahed. 

Design and impjlementation of a pilot mortgage credit xogram 
(April-Jin) vas ompleted. Negotiations of an agreement for a 
lcng-tem scale credit progran with a Private Peruvian Har* for 
this program is currently underway. 



Pitcur spfflus IEP0Rr
 
April 1, 1990 - September 30, 1990
 

C. Cther AomplistTrents and Overall Stats National Prmotion and Elissemnation 40% 

ILD has cantinued assuming a visible leading role in addressing isaes Major pram icn aKnigns were undertaken for Property Registry
of policy diange. Fbr instance, it facilitated canmmdcaticn betwe the in support of pilot Property Registry programs in taycdn and
newly-elected President of Peru and the Interrational Financial Otmxiity. caoperative agreements were signed with several districts in Lira. 
'Ihse efforts have been reflected in a ew gverrment program directed toadzs Promotion efforts have also focised on the three Presidantial 
ec:ormic stabilization and marrket-orlentBd policies and to closer warking decrees signed into law by President EUjisoria 1) Rural Rgistry
relations with the International Finrwvial Institutions and Creditor to allow the recistration of individual fanning plot amog Peru's 
Gyverments. Other important idlnetcm he bem the new decree laws passed former state-run cooperatives 2) O-e-stDp Bisiness Fegistry %Michby the executive, on Fural Proerty Rgglstry, New Basiness Fegstration and will allow immediate registration and autori zation of new business,
release of ndror offenders who hav been impriscned for a long time withiut since msst information can be provided by sworn staterts and will 
being taken to trial- rede the lemigtiprocbrres required by registeing a sal 

bisiness from taking 2B9 days to one hcLr and 3) the release ofIn May 1990, the Atlas Boorcic Research Foundation awarded to ILL the aoaised prisoners who have not been tried within tle legally
first prize "Sir Anthony Fisher, Internaticnal Mmtorial Award, 1990" for established time limits, in an effort to )rrect the unfair 
making the most important contribution to the understanding of the market situation of the majority of the rixson population. 
e xny daring tie last tw yearr-. 

- Internaticnal Prootion and Dissemination
tienb de cbto has been named by President FUjimori to lead the 

30% 

oauntry's efforts on a new initiative for adressing the drugs isse Lner an Io quarterly newsletters were published in Ehglish and Spanish
integral plan of coherent economic, military and social policies- and distributed to over 1000 institutions and individials worldwide. 

Rur training programs have taken place in Lima (Researchers from
Amtenxbust N" 3 to cooperative Agreement was sigaed on September 9 to Quatemala, fQr officials from Kenya, bvmerrment officials from 

provide $433,543 for additional work related to [mecratic Initiatives. It El Salvador and Research and Kfnagnent Specialists from the 
cuwprises three activities (Anti-(rirrupticn, Democratization of Decisions of Philippines, along with three of the A.I.D. Opntralized funded 
Rigicral a3mynrrent and parallel Systems of Jrtitoe) and will be apleaented IRIS project staff. 
from October 1, 1990 to Siptarber 30, 1991. 

D. Prorblae and L-aays
usAnD Advisor/aoordi rotor for the nID Project has been hired and 

started dities on Septrer 4. After a long dalay IM submitted a draft of Personnel Policy ll dbook for 
USAID review. ke determined that it still requires further danges and 

ILD senior staff traveled to El Salvador on Saptembter 17 to develop additions. 
tle scrpe for a 3-year Technical Assistance Agreemnt for carrying cut IL)

oefonrethis country (this activity six-dayai folload a IW training semirar E. Major Activities or Crrective Actions During the Next Six months 
held on Jaly 1990 and attended by high GCZ officials). 

I. IPearch prograns will be continied. Wew Progran on Deaoratic
LID has been a recipient of a $50,000 PPC/WID grant to incorporate Initiatives will represent a major research effort during this comng period.gender disaggregitian analysis into the process of institutional reform. This progran will be divided into three areas4 Anti-OCfrruption, 

D ratjation of Qvernmnt Dcisions in Regional 03verrmirts and ParallelSystes of .astice. 



Wmen have ben a direct beneficiary of the ILD's instittional refom 2. An International Wiference to review uLD's research and advcacyinitiatives, as members of the general populatici and throu.h direct input effort has been sdi ed for late Jaruary 1991 in k1asJngtrn DC. IDintr) the reform process. - Vbmni's organizations such as the "canmadres researders will present findings to Internatlcinl Develcprent Omzaneity.
ppilares" ("piblic kitchens") within the pxblos j6ves have provided
important fedbac into the reform activities undertaken by the Institute. 3. Threshold Evaluaticn, as riqi red by the woperative Agreement will 

take place in February 1991. It is recomended that Ealuation lbam 
prticipates in the Il International Ouiference sceduled for late Jeruary. 

4. Personal Indxhok policies will be fully inplerented. 

5. tewsletter on LiD's project pxogress will be published every three 
months. 

6. Tedical assistance agreement will be negotiated with El Salvador. 

7. UI is uorking with PPC/ItD officer in Washington D.C. Ihis officer 
will cue dwin in D[wember to evaluate gpncder disaggregaticn activities in the 
Oxperative Agreeent. 

8. As of OQtober 1, 1990, LUd will inplement a new funds-type acuomting 
systan. lhs newly desined systan will cover areas of treasury, budget,
accounting, personnel and logistics and will facilitate financial reporting 
according to cost centers and the elaboration of quarterly unaudited financ!.41 
statements as required by the Oxmerative Agreement. 

9. id will be wrking with the UStAD/WID office to develop work plan 
and schedule for further developing ILD's Vkren in Developmnt Activities. 
M. Clark of USAID/W will be visiting LID in January 1991 to specifically
explore how their office can assist the ILD with greater integration of gendr 
consideraticns into the LID Institutional fform Program. 

http:financ!.41


plUJti2rSrkn EUtr IUTAC3 C 
April,I, 1990 - Sejptemer 30, 1930 A B C 

Project 'title, Soil ,'4igamsnt QoU hmtiv lb-sord, ?mz± Authorizeds 1VESF Gants origiml $5,895,000.00 

su Dort Anxmt Ctligatedi DVSF Giants original WAP'=graz (S4-OSP) (11US1IZ SRP)
Project Number& hAirxr± Ginitteds Period&a WA931-1311 

Cumulative WADate of Athriatio, September, 1981 A--und M3qerdiuimes, Period - Projecteds WADate of blig~tions Septarber, 1981 
Period - Auxnls 245,812PAM~ September 1994 
QmMILtivea 1,901,272Implemntirg Agencis, 'Tie N3tiorl Agricultixml and Pjro-irAistriIl Priod - Next 241,noO

Researd Institute (RUMAA) (formely the Qxuterpart
Natioml insttiau for Agricalb al lesearch Oxtribtitons Plands WAand Pr J IIWPA) 

Atual ,/.7,512,140Mjor Gontxactrs, tbrth Dimlina State thivrsity % LP Elapsd& WAAID Poject Magers Claudio Saito % of 'otal Auth. Clig. ()%Status of CPs/bvCnts, NVA % of Total (blig. Exp. ()%Date of last Ealuation Mhy, 1984 Next Enlumtim Sept. 1993 % of Total Auth. Exp. ()%Dibe of Last Audits W/A Next Audit& /A (1) caplete finincial records have nt bee submitted by NamJ. 

1I. PR3Er RfJl)E B. Mjor Outputs 

.frvippil's goAl is t deveoIxp arx adkpt twir'ther withnational instibxtions ispmved soil-vamgamnt tAiirnX)1y tut will 
Scontraints to pl3nt growth, and t ensuir thit this tedmininqy

is agromiiliy, ec ically and eaongicaliy a-x for dL ]lcpIn-j 

countries in the tropics. 
UP 

Planned 

Perial Crn. 

Ne-t 

Periol 

AscapLiishe 

Period Cin. %of UP 

Rather than adIicnte a single solution for the humid tropic, 
de proginm ses to provide a series of sail m .nageentoptions to 
farmers in the process of transition from shifting cultivrtin to 

1. TLining (Feris 
lnig-term 

Short-tarm 

) M 
6 

0 

F 
5 

0 

MF 
00 

0 0 

MF 
11 

0 0 

MF 
00 

0 0 

MF 
00 

0 0 

MF 
1 1 

0 0 

M F 
15% 20% 

0% 0% 

permanent sustainable agriculture system. Tiese mnragret options 
cov-nr the principil soils types, x]scape positions a71 levels of 
infristructure dvelopent in te humid trVics, and include hijh
input contnu in c ltivation, lzp-irpit croping, agroforestry, 
Lire-bised pasturers, padjy-rice prnuction, ard r-ecamtiun of humid 
tropical steeplaxvts. 

http:5,895,000.00


III. Paijawr LsiImrul 

In 1971, tiorth Gzilina State Lnivrsity (NIS) anti .rnvel Penuvran 
Aqncies, with firancial support from AIDA4, bte n the Tropial Soils Risalrdi 

largely, because of its Assixss, the Yurimaguas ptogrn was incorported into 

Piogun in Yurinaguns to d-tenmnine 
crips would te passible in the acid, 
,,s basad an four priority researd 
clearing, fertility dymnmics, and 

the woriiwid TrupeaLls Program, for 
overal oordination. 

IV. PIIHc r smxus 

A. Planned FXPS 

1. Researcd of managemnt option 
for sustainabhe ptodxuivity 
in agrnomic and ecologial 
tenm. 

4bether ooi inuxs cultiation of fimd 
infertile soils of the hissn Basin. It 
activities - soil duricterisation, land 
multiple/rootational cronxing. In 1981, 

Qurch SU hus tha responsibility for 

Pgress to Cte 

Mis activity is in its 8th yar 
of inplmentatxim in Peru. Cumila 
tive results includes 
a. Stability of hicj input systas 
poducing five ops per bo yBir 
period. Avrmge man of 3.5 tnAa 
for com amn 2.5 ti/a for s n. 
b. Iow input tre--fogy for 
transition stacgs utilizing a cro 
mtaticn of sven crops per tlaee 
year p~eriod. 
C. A stable legare/grass 
associatin, using high bims 
pastur spcies tolexMn to acid 
wils and high alhumininntet 
asstinae to persist and prduced 
large gains in anixml velgth. 
d. Dalcpnnt of inpov a gad 
fallows to ipive soil dha-tl 
properties. 
e. Peach palm trees %hi, produc 
15 tons/Ha of fruit/year five 
years after plaiting (cnziared to) 
the usal five to eight b per 
hectare afbar eight yers). 1he 
cn-fan- validation continues with 
9 fanx rs. 



f. A Ridly rice sy--tau on aluvLl 
s)Is calpale of protx:ing thre 
cmo per twi yrs with yields of 
oyer six btns/ia Per yar. 

g. As disignI, nmpLsails is rot 
intvoed directy in txnsferring 
resarch infoantia' to Eimrs, 
bht only in deelopiNj thetedmoloWy: ilwer, TAxxsi ls 
served as the catalyst to, and 
inrtiiptes in, the INIAA Sal 
Prcjmmi v~ildi has a teioW 
trarsfer campxz*rt. In addition, 
XNIAA shares facilities with 
'Tmpicl SUs/CRSp and pvonxtes 
the transfer and adoptio of these 
technologies. 

h. 7he Q estahLisd a "Itpial 
3:LLs Mrtraplattn Ntbaork in 
Pau ends thvxrhut latin Anrloa 
4ekr Yuringmus zeseardi remilt 
are further tested and adapted to 
local conditions. 

i. Nbrth CbkMLina State Uiversity 
(l4SJ) is providing te io. 1 
assistan o ATrthe Project 
WJild will gi,.- a strong Link 
-wng the T -Ar, arr and 
other proje-ts. 
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Piujawr saus itiRw ArD0of4M C
April 1, 1930 - Septbader 30, 1990 A __ B C 

I. BPCN3[MJ DAM~ 

Project Title, Smll Rxminant O(bi.,nmtive 1Pesardi 
Saport Progmm (SR-CI" )


Project Numhers 931-1328 

Mbe of Authorizations, 02/10/80 


Date of Obligations WA 

PAM$, 30/09/90 

Inpleenting Aencies& 7he thtiaa 
 Agricltuzal and 

Agiv-indMtial Fir Instibtte (INIMA) 
(fonmely the Nitional Institute for 
Agricabiral Ressaxd- and Prawtion, INIPA)

1Major CbtrActorss University of California, Daivis 
AID Project Han-agers Claudio Sxito 
Date of Last Eialations 03/15/89 Next Eeiluations WA 
Date 	of Last Audits 03/D4/87 Next Axits WA 

If. PIUIEC 1uiE 

Tbe primry gla of the Rrail ininant CRSP is to improve
mit, and fiber pxnkxcion froin duye, alpacas, and gpats in order to 
increise the food supply aid t: raise tle inocau of the smllirder. 
A major objective of the jsngxm is to strerqten the researdi 
capacities of ovr~as and U.S. agricaltural institucns. ThLs gmal 
is pirsuoI at the sawe turie as we gain a better txilarriLng of |w 
subsstence-level asmll runmnant production systems wrk and learn
hmy to increase the efficiency aid sustainability of such systems. 

T acompLish tiese broad objectisas, the SR-CRP is providing
leaderatip for intenlsciplinary researdi progums ard furnishing 
opportities for the advanced training of scientists interested in sm U runinnts. 

I D1WA9 

h1Trrit Auth -izeds [/n Grants original $4,395,578
 
fmmt Clligited DkES 
 Gants original $4,395,578

Anxixt QCmnitteds Periods N/A
 

Cmlatives WA
 
xnsd Sarmdptares, Perid - Projeted $99,500
 

Friod - Actinls $127,928.33 
Qxruatives $2,316,325 
Period - Next, N/A 

axtrPirt 
Qxtrihtinn: Platteds /. 

Actuals 1/. 1,355,356,914 

B. 	 MRjor ouupits 
Key- oltput and "EA of Project Stitus" inlictors 

Oxsetic~s 
- Inplwentation of a selection amd progressive testing. 
- Saluntion of genetic differences 3m3m local and .ertain 

irport&I breeds for production of mat and -,ml. 
- Bstinates of populatiun paameters ne&ed to dew.LV 

effective breeing and selection produckrs for alpaca 
breeding. 

Animal Ikulth 

- ues andAprealence of major infections and mn-infecticus 
diseases in smull holder production units. 

-" W eentim strategies for dLuoxnc respLratory 
' diseases. 
- " Ible of infections agents in loss-s due to infertility. 

http:127,928.33


III. PlOuJHr [EsrIpc Ruvp r4i~nagaent 

Tie Si Rumidmnt Cl-laborative Jbsi rdl Suport Prgzrsi (SR Q1SP)
b ig-n-PleMentatin in 1980 and is a joint effort with A.I.D. finincing ten 
U.S. institutions and Cbernrxnt Agencies in fiw deIping aoiutriess 
Brazil, Im nesia, Kenya, morocoo and peu. Tle University of CalifornLi 
(U.C.) at [avis is the SR-O. Management Entity. It was ]a-ga on five 
priority resmrdi activities. Gmenetic, animi Ilt, La e ia rtmit, 
soi logy and omminity tachn loy %nlidation. 

-

-

-

E'luation of t1V rusPxoe of isos 
fmpencies ark pressIS of rstiml 
with mtiv pisturej. 
Delaping technology for jusbire 
steeplands. 
Detinning the timing and extent 
and rutrititinl stress perid s. 

pasturs to rius 
grizing in corpirisn 

re1azxattcn in degra 

of food srplerrentation 

IV. 
A. 
1. 

PRiEmr slvius 
Planned ECIS 
Qnxbxt cllaborative 
resardi ons 
- Ceneticbsb 

- Aninml Haith 

Progress to [Sate 
Te SR C is in its 10th yar of 
iapuentation in Peru. Results to 

in-luies aore than 50 piblicatirns, 
tehlx 1 reports and scientific articles 

Fmbruics 
- Qxdrtim of analysis of the emxrnmic and financial 

viality of a~plying the eperiatal results on asmuercial 
rangi/pstui eland. 

- Blntion of factors onstraining shep P-ion in 
cooperative sector units. 

- Fln tManageent 
- Sociology 
- Gmumity mdchnology 

%Vlichtimn. 

[mu aadiahla to all program persxwel
anid oher amnll rmunint reaarders in 
Parup and approimately 250 other publi 
cations for U.S. aid third country re-

Sociology 
- lta ollection in paisant ommunities. 
- Eviluition of nati%, plants for their effioacy 

eb aid ecto-pIeasites. 
in treating 

2. Expand the lejl of 
oarpetence of Raruvians 
by trining ixd 

cxD•xting rusarh. 

saardnrs. Inputs for estibLisiing 
IIAA's National Livestock Progiam in 
1985 and the laadrip role vliid INIM 
hs assamad in Liwstick res3rdi in Peru. 
Trining of over 45 Peruvians at thi 

PuhILoationi 
- Fifty-fti journil pablioations, thirty--thie 

piblicatios and 250 other p£iheiactixns for U.S. 
ountry resaardxurs. 

technical 
and tdird 

graute and uxlergmduate level. 
Qsmpletian of virious Jurt axmras in 
Hera, Emnbr and WBlivia for n--s ird, 

PLinm i hcr plib& 

instibition and thivrsity perainel aid IfP Feriod Cure. Period lbridA Qn. %of flP 
the cration of a s3cio-ecarmic unit 

ikidi is assisting INIAN to devlcp 1. ITaining (Fersons) M F M F M F M F M F M F M F 
probier-iepted ted loges. Tie tng-term 20 10 0 0 217 00 0 21 7 100% 70%SR-C);P also hus served as i catalyst for Siort-te= 00 00 0 0 0 0 0 0 0 0 0 0 0% 0% 
adlitional livustodk activities sadi as 
Andean agrioulturl system rusairdi in 
Psno and gqat prolxrtion systems r-swrcd 
in larrbyalue. Tie ork [as led to the 
d_-_elnpmnt of strng Lnk q s with 
oawunites %idcd wilU help to provide the 
founLtixi of future nesairdi aimed at 
%alidntingtecimlogy to family-oriented 
caminty pro&uion system. Tihe Proram 
has estahlJ-ud a SmaUlPninants'Andaan 
[bisernh Neitw)rk that will start 
activities after PAMl. 



Ap11ilI , l.Ii) - Iinhr31), 19?)0 

C. k~kr~ Ni'xj L,vm!Ls Iru c)i,!rtt cit ItI's D. Il~h'-md)Ly 

[IAA~ptnti,1 for fnkinmj I Gjqjifi4:jjjt il%-Act ou tw-p pms
vinI L-riotn G-mrwbs njnttiou. *flis puijmmi~ tits ILIti -wL"ptiai Uly

ijxid 1imil~r~iip frmn the- ouL92t, lims tnubiLizei otstininj talent i 
bt~i 'barstic Ari-1tw)st cnxntry scienitific olanuniti-!f, a.il its MIA! 
tsj!Itkent pvtnsjn±Lt in unie-rstidifl animL mspm W A wi~lm rAnp
-Af eohixiil ir 'aum.utent axtciitkixi. 

On PrnvLtn hiqi~anj raxqnrs, b* CRS d cunante- mil curpLitiv! ancii'iterictjus gsiatinU binhwior of dvw, 11-mus ini aiplo~s. Urnms 
ini rii3j, amn ben gr-ized bmrjtIer. Allmaks Itrive fitst ojjirtmIiqLic

Fnnhny s;traitegy, crriete direnctly with oter jmnzirvj slmls .4ben 
rinJp axiiktions vary, .ini ire iruuigsd a.ibx-i. 

E. 

PI,-M8 cruierpirts fwxds. flxi resprtinq p-riasp Li~rl wti Lie 
duine (minths of btJ- forenr *mhinLitbjnr *-Aa ! i i.-itini tUmosi 
rmaths of the ivm-vouis. Tis tr-nnsitxmnil jn~ricxl cimu"3 ?cblins 
.iniA I!hLIYS. 

Ripr ?)ctiiriti-!s; or Orr-ictiv- A?.itins D-irirtj Umm- 'k--t Six AMmtis 

f12*- Slll raininnts v-t.Krk (W~tM.N) will stirt Oc-z. 1, 1990. 
tPmhticintdUx of Uu'- first rnp~rt of MUM*~l 
Wlrc-iismp in lDsz, 1990 to &!;s mimtus io piur-_Y of WRIIIu4. 

70. CRP vmriits 

ml jfb~n pr~rnirl 
rzai-wnuns is .sL 
io':isiouls. 

10t rxl wx?. in riry cs~mtrbi.'.-vySipiii-m 
r,3L-z in bie cire, fr"Ung, ;"k inwivpm of sniti. 

is in, uning njor aomaurption -ml *ti;tribIrx,3i 

['Al) wi-i ii-pwbnr 30, 
L,-t.~-~u,,. A Srt-tci. 

1990. A firul rinipwt Ltlei! bIAp'smII 
en emlH~nm 1901i)­ 1.M3" wis p*VnbtiLud. 

kdi 

A\ uin ismp 

Lm'..'~iJa:i~i, 
.i 1wi! im Q-j oL i 

(il j)Ltiqriu -b'Is knLmcj-b,; 
Uku "It.mti 

Pitanr; is, elt 
1! L 

P!m 

Liu! jvxurnw-)rk -4mmLii.! for .kmvslIquinqj a ziut..or with, Iviiuinte-3 Ln 
mu's. Tvoo mzins of the raietw.irk -tru -nimly zi invL ati ry,

aml1i).11!rintn a dstnIhnS! Of Snis1tits ribl n m inbsmimsP!t Lot
-;nxI1 rmnirimL rpmunnru, and exctkm-sLn in lMe Aninb-mm"-gOn, n-'xnpn-t
orili)rnt-.,' V!mSnird,, o3nit vma)rks~xn imIrd umil-Ji As:ri.3licit 

amsL-etemr. 



SEMI-ANNUAL REVIEW 


I. BACKGROUND DATA
 

Project Title: 


AID 	Project Manager: 


Dates of Obligation and 

Amounts: 


Food Program Local 


Cur-ency Generations: 


Implementing Agency: 


Period: 04/01/90-09/30/90
 

PL-480, Title I;
 
Section 416 Sugar Quota Offset
 

C~sar Espino S.
 

1. 	PL-480, Title I
 
8/11/86 - t20,OOO,O0O Loan
 
7/10/87 - 420,000,000 Loan
 
6/28/88 - lO,000,000 Loan
 
8/12/88 - lO,000,000 Loan Amendment
 
5/03/89 - tiO,000,000 Loan
 
8/31/90 - t20,0OO,O0O Loan
 

2. 	Section 416 Sugar Quota Offset
 
8/11/86 40,756 MT of wheat
 
Donation (F.O.B.) (t5.5 million)
 

11/18/87 	 70,588 MT of wheat
 
Donation (C.I.F.) (tIO.8 million)
 

1. 	PL-480, Title I
 

8/11/86 - 1/. 504,482,753
 

7/10/87 - I/. 850,321,147
 
6/28/88 - 1/.8,606,595,962
 
5/03/89 - I/.20,250,116,477
 
8/31/90 - I/.9,000,O0,000,O00(Est.)
 

2. 	Section 416 Sugar Quota Offset
 
8/11/86 - 1/.111,633,605
 
11/18/87 - 1/.260,345,883
 

GOP 	(MEF, MOA, ENCI, ECASA, INP)
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II. PROJECT STATUS 

A. Financial Summary 

LOAN FUNDS 

i This Period i 
Cumulative 

through 9/30/90 

Anticipated 
; During Next 
i Reporting Period 1 

(1) PL-480, Title I 
8/11/86 l9,463,206.02 

(2) PL-480, Title I 
7/10/87 l9,517,511.26 

(3) PL-480, Title 1 
6/28/88 t19.904,355.14 -­

(4) PL-480 Title I 
5/03/89 t9,933,963.14 

(5) PL-480 Title I 
8/31/90 t20,OO0,OO0 

(6) PL 480 Title I t15,000,000 

GRANT FUNDS 

(1) Section 416 
8/11/86 - 5,500,000 

(2) Section 416 
11/18/87 tI0,800,000 



Semi-Annual Review, 04/01/90-09/30/90
 

S. Project Purposes 

Provide basic food commodities to Peru to help provide adequate food 
supplies and nutrition, and to ease baLance of payments pressures. 

Generate sales proceeds to finance AID and other GOP priority developmnent 
projects. 

For;arJ tho agricultural policy dialogue through self-hlelp reasures taken 
by tne GOP. 

C. ktatus of Niajor Outputs 

1. Commodities 

Loan Funds 

a. 	 PL-480, Title 1, &/Ir/86 
Wheat - tl2,463,279; Rice - 46,999,927 
All dommodi'ties received by end of 1986. No losses. 

b. PL-480, Title 1, 7/10/87 
Wheat - tl2,648,823; Corn - i6,868,688 
All commodities received by end of 1987. Minor loss (15 ton=. 
covered by insurance. 

c. 	PL-480, Title I, 6/28/88 
Wheat - 9,929,840; Corn - t4,974,942; Rice - 14,999,574. 
Wheat and corn shipped in September/arrival in October 1988, rice 
shipped in October/arrival in November 1988. No losses reported. 

d. 	PL-480, Title I, 5/03/89
 
Wheat - t9,933,963.14 (59,977 MT) shipped in July/arrival in August 
1989. No losses reported.
 

e. 	PL-480, Title I, 8/31/90
 
Wheat - t20,00O,000 (172,796 MT) shipped in late September and early 
October 1990/arrival In October.
 

Grant Funds
 

f. 	Section 416, 8/11/86
 
Amount received was about 2% over agreement amount. 

g. 	Section 416, 11/18/87
 
Bills of Lading were for about 1,552.25 MT less than agreement
 
amount. ENCI Atrival Report showed net arrivals of 1,600 MT (2.29%) 
less than the agreement amount. No claims subaitted. 

http:1,552.25
http:t9,933,963.14
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2. Sales Proceeds
 

Lonn Funds
 

a. 	PL-480, Title I, 8/11/86
 
Rice: Good compliance with agreement, ECASA deposited 1/.177,047,118
 
in special account, or 80% above the minimum FOB value. Final
 
liquidation submitted to the GOP Treasury.
 

Wheat: Poor compliance with MOU. ENCI initially deposited in the
 
special account 1/.176,708,076, approximately 2% -above the minimua
 
FOB value. 1/'150,727.559 not deposited in the special account until
 
August 8, 1988 (over a year later) for a total of 1/.327,435,635.
 
Final liquidation submitted to the GOP Treasury.
 

b. 	PL-480, Title I, 7/10/87
 
Wheat and Corn: Poor compliance in terms of timely deposits. ENCI
 
initially deposited only 1/.219,542,599 in the special account.
 
Eleven mcaths later ENCI deposited an additional 1/.630,778,547 in
 
the special account for a total of 1/.850,321,146. Final
 
liquidations submitted to the GOP Treasury.
 

c. 	PL-480, Title I, 6/28/88
 
Wheat and Corn: Poor compliance by ENCI in terms of levels and
 
timeliness of deposits. 1/.632,607,914 was deposited by ENCI from
 
the sale of wheat and corn (Purchase Authorizations of around
 
$15,000,000). Final liquidation submitted to the GOP Treasury.
 

Rice: Good compliance by ECASA with respect to the level of
 
deposits. A total of 1/.7,973,988,048 was deposited from the sale of
 
rice (Purchase Authorizations of approximately $5,000,000). Final
 
liquidation submitted to the GOP Treasury.
 

d. 	PL-480, Title I, 5/3/89
 
Wheat: Poor compliance by ENCI in terms of the level of deposits.
 
1/.20,250,116,477 was deposited from the sale of the wheat. A
 
shortfall of approximately 1/.10,188,605,440 (US$ 3,300,808) will
 
have to be contcibul y the GOP Treasury.
 

e. 	PL 480, Title I, 8/31/90
 
Wheat: ENCI expects a certain delay in the sale of the totality of
 
the wheat due to bothz the accumulation of stocks on the demand side
 
and a liquidity constraint. The sale is expected to be effected on
 
the following terms: approximately 20% on cash and 80% on credit.
 
The planned price for the cash portion is US$ 166.70 per MT and the
 
credit portion will bear an interest charge of 1.5% per month.
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Grant Funds
 

f. 	Section 416, 8/11/86
 
Sales proceeds of 1/.69,739,679 initially deposited by ENCI in the
 
special account, in accordance with the the terms of the agreement.
 
Later in April 1989, ENCI's legal office established that ENCI should
 
adhere to a "total sales less total costs" formula, thereby
 
authorizing two new deposits amounting to 1/.41,893,926; for a total
 
of 1/.111,633,605 .
 

g. 	Section 416, 11/18/87
 
Sales proceeds of 1/.137,677,418 initially deposited by ENCI in the 
special account, in accordance with the the terms of the agreement. 
Later in April 1989, ENCI's legal office determined that ENCI should 
adhere to a "total sales less total costs" formula, thereby
 
authorizing a new deposit amounting to 1/.122,668,464; for a total
 
of 1/.260,345,882.
 

3. Uses of Sales Proceeds for Development Projects
 

a. 	PL-480, Title I and SeCtion 416 Agreements of 8/11/86
 

(1987 GOP Budget)
 

A total of 1/.363,368,000 was disbursed for projects under the
 
counterpart budget. This final figure was approved in writing by
 
USAID.
 

b. 	PL-480, Title I, 7/10/87, and Section 416, 11/18/87
 
(1988 GOP Budget)
 

The total counterpart budget approved by USAID amounted to
 
I/.2,110,203,000. The finala disbursement report submitted by the
 
General Directorate of the Public Treasury of MEF shows utilization
 
of 1/.1,216,605,293. The latter report has been approved by the
 
USAID.
 

c. 	PL-480, Title I, 6/28/88
 
(1989 GOP Budget)
 

Initial allocations for the 1989 budget were 1/.6,125,643,000. The
 
supplementary credits approved amounted to 1/.19,006,484,000, for a
 
total of 1/.25,132,127,000. The General Directorate of the Public
 
Treasury has submitted a reconciliation of the end-of-year budget but
 
the USAID has not approved it yet because some inconsistencies were
 
found in various Resolutions approving transfers of funds to the
 
projects. The Treasury is reviewing the report and will submit the
 
new report in the very near future.
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d. 	PL-480, Title I, 5/03/89
 
(1990 GOP Budget)
 

The initial counterpart budget approved, in terms of December 1989
 
prices, amounted to 1/.141,647,000,000. Under the first
 
supplementary credit USAID proposed an additional of
 
I/.161,459,824,000, projected for the entire year, in terms of March
 
1990 prices. Due to policy considerations of the ending

Administration the first and the second Supplementary Credits that
 
were submitted to the Congress of the Republic did not include most
 
of the PL 480 Title I requests but given the power granted to the
 
General Directorate of Public Budget, the Projects received
 
Commitment Calendars on account of the pioposed figures submitted by
 
the 	USAID. In order to regularized the counterpart budget and also
 
to assess the cash needs of the projects to the end of the GOP fiscal
 
year, a series of meetings were programmed for early October 1990,
 
under the context of the third Supplementary Credit.
 

D. Follow-up Actions from the Previous Reporting Period
 

1. The General Directorate of the Public Treasury submitted to the USAID the
 
reports for the financial closing of the 1988 and 1989 counterpart budgets.

USAID has approved the end-of-year counterpart budget for 1988 but the
 
approval of the 1989 budget was postponed until the Treasury clarifies some
 
inconsistencies detected in the report.
 

2. For the signing of the August 31, 1990 Agreement the USAID and the GOP
 
agreed to the payment of the arrearages according to the following schedule:
 
US$ 5 million by the end of September 1990, US$ 3 million by the end of
 
October 1990, and the remaining balance by the end of January 1991. The GOP
 
complied with the first payment.
 

3. Due to policy considerations of the ending Administration the first and
 
the second Supplementary Credits for 1990 that were submitted to the Congress
 
of the Republic did not include most of the PL 480 Title I requests but
 
through authority granted to the General Directorate of Public Budget, the
 
Projects received Commitment Calendars with proposed figures submitted by the
 
USAID. In order to regularized the counterpart budget and also to assess the
 
cash needs of the projects to the end of the GOP fiscal year, a series of
 
meetings will be programmed for early October 1990, under the context of the
 
third Supplementary Credit.
 

4. The Treasury changed the traditional system of providing funds to the
 
Projects. Instead of advancing its own funds first and reimbursing itself
 
later from the Special and Maintenance-of-Value accounts, it is transferring
 
from the latter accounts to the Projects, via a bridge account of the
 
Treasury, which is not the Treasury's Central account, but a parallel account
 
instead.
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5. ENCI and ECASA have submitted final liquidations for 1986, 1987, 1988 and
 
1989 to the GOP Treasury for final approval. The Treasury is still reviewing
 
the liquidations.
 

6. The General Directorate of the Public Budget and the General Directorate
 
of the Public Treasury are intensively using the computers and the other
 
equipment acquired with PL 480 Title I funds.
 

7. One representative of the USAID Controller Office and one from the
 
Accounting Office of the General Directorate of Public Credit, traveled to the
 
US to reconcile the discrepancies in the accounting of debt between the Credit
 
Commodity Corporation and the GOP.
 

E. Implementation Status and Accomplishments
 

1. Major Highlights During the Reporting Period
 

a. A FY-1990 PL-480 Title I Agreement for 420 million was signed with the
 
GOP, amounting to 172,796 metric tons of wheat.
 

b. The initial 1990 counterpart budget approved, in terms of December 1989
 
prices, amounted to I/.141,647,000,000 and under the first supplementary
 
credit the USAID proposed an additional of 1/.161,459,824,000, projected for
 
the entire year, in terms of March 1990 prices. In all likelihood, new
 
resources will be demanded by the projects in view of the galloping inflation
 
until August 1990 the month in which the new Administration initiated the
 
economic stabilization program. The month of August resulted in price
 
increases of 400%.
 

c. Arrearages. The GOP made the first payment of US $5.0 million.
 
Approximately US $23,272,991 was in arrears by the end of the reporting
 
period. The latter figure does not include additional charges for late
 
payment.
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d. Self-lielp Measures. The HIOA's Agricultural Policy Analysis Group (GAPA) 
reported the termination of 3 studies: (i) Cross elasticities of Demand and
 
Supply, (ii) Peru's comparative and competitive advantage for the production 
of foodstuffs and (iii) Selective subsidy policy. The Economic Affairs Office 
of MEF reports the termination of the study. Sales prices at the wholesale and 
retail levels for food comumodities. Except for the HEF study all others were 
financed a.ith funds other than PL 480 Title I resources. Ine Gen .rai 
Directolate of Public Credit submnitted a report on the Self-Help easures on 
June 11,1990, as required by t,,e 'lay 3, 1989 Agree,.ent. The! repi:rtL ws 
transferred to the Office of Food and Agriculture for evaluation. 

e. Tne Budget and Tre.isury Directorates of ,IEF continued with the e I '.s 
to institutionalize the PL 480 Title I Prograin. The task force appointed in 
the previous reporting period continues working on the closing of the 1983 d;J 
1989 Counterpart Budgets. USAID is continuously meeting with the task force 
members to review the progress toward the acnievement of tne desired goal. 

f. USAID is receiving the Commitment Calendars extended to the Projects by 
tile General Directorate of the Public Budget, the Disbursement Autnorizations 
issued by the General Directorate of the Public Treasury and the bank
 
statements for the Special and Maintenance-of-Value accounts. Dynamic
 
cooperation is being maintained with all the officers involved in the PL 480 
Title I Program. 

g. The new Administration has appointed a new General Director of Public 
Budget, Mr. Jose Arista, an economist by profession from the Central Reserve 
Bank. Mr. Arista is a supporter of the USAID Programs and is a former 
beneficiary of the training component of the Private Sector Policy Planning 
and Institutional Development Project (527-0298).
 

h. The GOP eliminated the highly subsidized MUC rate for the importation of 
food and medicines and established one single exchange' rate for the economy. 

2. Problems and Delays 

a. Delay in payment of arrearages.
 

b. Tae signing of the FY-1990 PL 4.80 Title I Agreement was conslderably
 
delayed.
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c. Due to the hyperinflation of 1990, the projects' demands for funds haveexacerbated the cash availability, especially in demauds for the last quarterof 1990. UbAIU has communicated to MEF that any demand in excess of the cashavailability should be contributed by the Treasury in compliance with thecounterpart requirements established in the bilateral agreements. 

d. Self-help measures: whil e consumer frod price subsidies have beeneLiininiited, the new single 11UC rate continued to be beio4 parity as of9/30/90. The goveurluent lacks funds to pay rice producers or pay support orguirasilee prices otherlto producers. Policies continue to be unfav-,raole for
inc 'eased agric,,It'ur .l production. 

F. PLanned Activities During the Next Reporting Period 

a. Secure payments of arrears 
on prior Title I agreements, so that the
FY-1991 USI 15 million PL-480 Title I agreement can be signed.
 

b. Follow-up the deposit 
of sales proceeds from the FY-1990 
Agreement and
seek Treasury funds to meet the 
minimum requirements in 
the special account,
if necessary. 
 Oversee opening of maintenance of value accounts. Monitor all
accounts and correct problems. Review status of disbursements to AID projects
to determine if reprogramming adjustments 
or additional allocations are
 
required.
 

c. Secure counterpart disbursements for AID projects. Program and secureapproval of supplementary credits for se-lected high priority AID projects.
 

d. Seek implementation of the self-help 
measures. 
 Receive OFA's evaluation

of the report submitted 
by the General Directorate of Public Credit 
on the

self-help measures, stipulated in the May 3, 1989 Agreement.
 

e. Encourage the GOP Treasury to accelerate the review theof liquidations
submiteed by ENCI and ECASA under the PL 480 Title I Agreements of 1986, 1987,
1988, and 1989.
 

f. Reconcile with the Treasury all the transfers made to the Treasury'scentral account for advances granted to projects under the 1988, 1989 and 1990 
counterpart budgets.
 

g. Encourage the General Directorates of the Treasury and Budget to continue 
with the timely submission of the reports. 

h. Continue with the toefforts institutionalize, 
 in the GOP entities
involved in the management of the PL 480 Title I aud Section 416 Programs, the 
responsibilities called for by the agreements. 
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III. MISSION DIRECTOR'S ASSESSMENT
 

Grade (A). Considerable progress has been achieved by the Mission in the 
management and institutionalization of the PL 480 Title I and Section 416 
monetization programs, however, problems continue in securing payment of
 
arrearages. Slow but very important improvements have been achieved in
 
securing timely disbursements to projects. A permanent dialogue is being
 
attained amount the Central Government, the Executing Agencies and the USAID,
 
on the various aspects of the Monetization Program.
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I. BACKGROUND AND FINANCIAL DATA 

B. Financial Data
A. 	 Background Data 

Tonnage Authorized for FY 1990: 
 14,414 MT
 

Project Title: CARE Food-Assisted Integrated Development Project 
 Amounts and Dates of -Call Forwards:
 
(PRODIA)
Project Manager: Mario QuIroga 


Implementing Agencies: MT Date C/F
 
- First C/F 4,559
1. 	The Cooperative for American Relief Everywhere (CARE) 08/11/89
 
- Second C/F 5,601
2. The National Food Distribution Agency (ONAA) 	 10/271/89
 
- Third C/F
3. 	The Ministry of Health (MOH) 160 12/29/89
 
- Fourth C/F
4. The Ministry of Agriculture (MOA) through the General Directorate of 	

4 03/19/90
 
- TOTAL 14,414
Soil, Water and Irrigation (DGAS) 
and the General Directorate of
Forestry amd Wild Life (DGFF) 


Tonnage used to date:
5. The Departmental Development 	 MT 12.210
Corporations 
(CORDES) of Cajamarca, Balance in stock: 
 MT 2.204

Ancash, Puno and La Libertad
 

6. The Central Cooperative Credit (CCC) 
 Title II Monetization:
 

Program Amounts: Commodities approved (Line 17 of FY 
1990 AER) 

US$
 

FY 89 (4th Quarter) 	 39.717
Ocean
Commodities 	 FY 90
MT FOB Value FreiKht Cost 	 1'526,000
Total Cost 
 FY 91 
 1'624,000
Rice 6,992 2,775,824 1,165,846 3,941,C70

Vegoil 
 854 587.552 246,772 
 834.324

Cornmeal 
 2.070 370,530 155.623 526,153

Lentils 
 3,759 1,879.500 
 789,390 2,668.890

Peas 
 739 203,225 
 85,354 288;579
 
TOTAL 14,414 5,816.631 2.442,985 8,259,616
 

II. PROJECT PURPOSE
 
To promote community development in the 
depressed urban and
per-urban areas of Lima, Trujillo, Cajamarca, Chimbote, Plura and Puno,


through active community participation of the targeted population, in 
a
manner which strengthens 
community organizations, increases family

incomes of the poor residents of these areas, and protects the physical
 
environment.
 

III. PROJECT DESCRIPTION
 
1. Food and technical assistance to 
groups of marginal-urban
women in their efforts to organize 2,20B comsnunity feeding 
centers
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(comedores) to benefit 
241,350 people through tie provisLon of low cost
meals, thus Improving ommunlty nutrition levels.
 

2. ReforestatIon 
of 800 Has. of' river bank areas in the Rimac,

Chao, Viru and Moche river basins.
 

3. Provide 4,200 
loans to groups of women, members of the
comedores, for small scale enterprises..
 

4. FFW support to communitles which have independentlyplanned and secured materials to undertake 700 small 
projects.
 

IV. PROJECT STATUS
 
A. Project Progress and Achievements:
 

Peru's economic crisis 
has forced CARE to carefully re-examine
Its programming strategy 
in the perl-urban areas. resulting in a number
of significant changes such as: 
 tripling the number of 
food aid support
to comedores. increasing the ration size 
to allow for daily breakfast, a
series of censuses to better assess the comedor growth arld mode of
operation, an Infrastructure 
 fund to respond to the physical needs ofthe comedores, and 
 a small feeding program for 
 "special groups"
(institutions which serve 
meals on a regular basis: orphanages,
 
asylums. etc.).
 

B. Issues Problems and Delays:

1. Reacting to the deteriorating economic and food securitysltuatlon, CARE 
 has rapidly increased food distribution 
 to more
beneficiaries 
(from 241,350 to 350,000) through a greater 
number of
comedores 
(from 2.208 to 2,550). CARE believes it is vital 
to maintain
 a 
higher level of food distribution to meet 
beneficiary needs through FY
1991. but this necessitates a significant 
increase in 
the total number
of metric tons originally approved 
for FY 1991. 
 (CARE has submitted to
USAID a preliminary estimate of 6,500 additional metric tons).

2. CARE has eliminated 
 two - Project components: RiverDefenses, due to 
the high cost of material inputs, and Disaster and
Emergency Assistance, due 
to the identified 
need to dedicate full
attention to the emergency expansion of the comedores.
 

C. 
 Major Activities and Corrective Actions for the next 
six months:
1. Mission determination will be made 
 regarding
feasibility of requesting additional Title 
the
 

II food to support the PRODIA
 
Program.
 

2. The Audit of the 
PRODIA Monetization Program has been
 
scheduled for January 
1991.
 

3. The Internal Review of 
the PL 180 Title Ii Program has
been scheduled for April 1991. CARE will 

durign the next 


need to finalize arrangements
reporting period in preparation for the review.
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4. The Mission has received and 
will review a large-scale

food-for-work 
 community Infrastructure 
 project proposal. CARE Is

requesting financial 
and food resources to support this 
program which
 
will Incorporate 
two current PRODIA components: community-sponsored
 
Initiatives and reforestation of river bank areas.
 

5. The Project will substitute beans for lentils, based on the

expressed preferences of the beneficiaries 
(taste as well as greater
 
variety of uses).
 

6. The Mission will 
review CARE's revised formulation of the

FY 1991 Title II 
Program Budget, specify adjustments to be made before

approval, and determine the level 
of funding under the Monetization
 
Program.
 



TITLE II PROGRAM 
PROJECT STATUS REPORT 


ATTACHMENT C
 

April 1, 1990 September 30. 1990 
 _X 	 B 
 C
 
I. BACKGROUND AND f)NANCIAL DATA 
 B. 	 Einancial Data:
 

Tonnage Authorized t'or FY 1990: 

A. Background Data: 


14.119 	MT
 

Project Title: ADRA/OFASA, Title II 	
Amounts and dates of Call Forwards:
Food Program
Project Manager: Alfredo Gutierrez 


Implementing Agency: ADRA/OFASA MT Date C/F
 
First C/F 2.494
Cooperating Agencies: 06/13/89
 
Second C/F 4,075
1. 	Departamental Development Corporations (CORDES) 10/27/90
 
Third C/F 4,437 
 12/29/90
2. National Food Distribution Agency (ONAA)


3. 	Nutrition Research Institute (1IN) 
Fourth C/F 3.1]3 03/12/90
 
TOTAL 
 14,119


4. PRISMA and the Ministry of Health 
(MO|) National Food and Nutrition

Institute (INAN), 
and local health centier and post. 
 Tonnage used to date: 
13.317 	MT
 

BalanLe In shipment or in =t:)-k: 5,824 MT
 
Program Amounts: Commodities approved (Line 17 of' FY 1990 AER) 
 Title 11 	Monetization
 

Ocean
Commodlties 
 MT FOB Value Freight Cost Total Cost

Wheat Flour 	 US$
6.341 1.522 
 793 2,315 
 FY 89
ICSMF 5,554 1,527 	 20,000


694 2,221 
 FY 90
Lentils 	 674,000
1,635 678 
 204 882 
 FY 91 
 1,294,570
Vegoil 
 589 458 
 74 532
 
TOTAL 	 14,119 4,185 1,765 
 5,950
 

II. 	 PROJECT PURPOSE
 
To consolidate its development program aimed 
to improve and
expand its maternal and child health programs, and to develop its
 

food-for-work-activities 
 in the priority areas of agricultural

production, productive community 
infrastructure, and micro-enterprise
 
development.
 

The project will provide food-assistance 190,850
beneficiaries under 	
to 


the implementation 
of a variety of food assisted
 
development activities during FY 90.
 

III. 	 PROJECT DESCRIPTION
 
1. The project expects 
to provide direct foood assistance to
175,000 persons 
annually. Assistance to 70,000 participants each year


in addition to another 105,000 beneficiary family members who will share
 
in a food-for-work ration.
 



TITLE II PIOWIRA 
PROJECT STATUS REPORT 
 ATTACHMENT C
 

April 1, 1990 - September 30, 1990 A X 8 C 

2. 	 Some 28,700 people 
will participate in the maternal/child

health program which comprises 12% of pregnant women, 26% 
of' nursing

mothers, 
arid 62% children up to age 6 suffering from, or at risk or
 
suffering from malnutrition.
 

3. 13,800 children, not participating in the maternal/child
 
health program, will also receive 
direct food aid. These children are
 
over age 6 and have been identified as at risk.
 

IV. PROJECT STATUS
 
A. 	 Prolect Progress and Achievements compared to Objectives and
 

Benchmarks:
 
I. 	 During the reporting period. 8.419 MT of PL 480 Title 
II
 

food commodities were distributed.
 
2. The FFW projects continued to be the largest program area
 

for food distribution followed by the Maternal Child Program.
 

B. 	 Issues, Problems and Delays:
 
1. 	 Hyperinflation and exchange rate changes 
 well below
 

Inflation continued 
to cause problems with budget management; especially
 
In food transportation, and distribution to beneficiaries.
 

2. 	 Coordination among the food-aid PVO's and the WFP 
has­
become more critical 
with the expanded food astistance and increased
 
domanI from beneficiary groups.
 

3. 	 Delays 
 in generating additional monetization funds
 
necessitated greater 
drawdowns from the A/O OPG; adjustments will have
 
to be made during the next reporting period.
 

C. 	 Major Activities and Corrective Actions for the Next Six Months:
 
1. Complete the installation of the computers in order to
 

Implement the Commodity Tracking System and the 
Food Commodity Damage,

Losses, and Claims System in the 
four regional offices. USAID/FFD will
 
provide assistance to ADRA/OFASA staff mainly In the claims process.
 

2. Continue the development of the ADRA/OFASA nutrition and
 
growth monitoring system.
 

3. A meeting with ADRA/OFASA Regional Directors and Project

Coordinators will scheduled
be to review project progress, Issues,
 
resources requirements and to implement the project progress tracking
 
and reporting system.
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I. BACKGROUND AND FINANCIAL DATA 
 B. Financial Data
 
A. Pko DTonnage Authorized for FY 1990: 14.456 MT
A. ackround Data
 
Project Title: PRISMA Title II: 
 Feeding and Nutrition Program 
 Amounts and Dates of Call Forwards:
 

for High Risk Families (PANFAR).
Project Manager: Alfredo Guti6rrez 

Implementing Agencies: MT Date C/F


First

I. 

C/F (2nd Qtr) 3.834 10/18/89
Minlstry of Health (MOH): National Food and Nutrition institute 
 Second C/F (3rd Qtr)
(INAN); 26 Departmental Health Units (UDES) 
3,832 02/28/90


Third

2. 

C/F (4th Qtr) 6,790 04/10/90
Ministry of Education (MOE): School Nutritional Rehabilitation 
 T o t a 1: 14,456
 
Component


3. 
ADRA/OFASA: School Nutritional Rehabilitation Component 
 Tonnage used to date: 8,4.OO MT
4. Nutrition Research Institute (fIN): Special study on dietary intake 
 Balance in shipment or in stock: 4,217 MT
and nutritional status of children In pour perl-urban areas or 
Lima.
 

Title II Monetization:
Program Amounts: Commodities approved (Mine 17 of FY 1990 AER 
FOB Ocean Total 

US$
Value Freight 
 FY 90
Commodity 
Cost 1,244,000
MT ($000) ($00) ($000) 
 FY 91 
 2,598,623
 

Bulgur 7,320 1.420 
 730 2,150

C.S.B. 4,112 1,061 
 410 1,471
 
Green Peas 1,506 452 
 150 602
 
Vegoil 1,518 
 1,181 151 
 1,332
 
TOTAL 14,456 4.114 1,441 
 5,555
 

II. PROJECT PURPOSE
 
To support PRISMA in 
its efforts to integrate the supplementary


feeding program of the Ministry of Health with maternal and child health
 
care 
activities and to provide more effective distribution and targeting

of food commodities than current or past government programs have done.
 

III. PROJECT DESCRIPTION
 
The project has nine interrelated objetlives:


1. Increase the effectiveness of 
 current MOHl targeting,

distribution, and supervisl6n systems 
in its supplementary feeding and
 
nutrit.jn program.
 

2. Train at least 
 1500 key MO1 field personnel In program
 
implementation, supervision and evaluation, over a 
four-year period.
 

http:nutrit.jn
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3. Identify approximately 74,000 f'amilies with high- rist , oll. Is and
children o. Due to improved supervision of the transportation of' food(0-6 years) especially in high-altitude rural, from

the ports toisolated jungle and pern-urban slum areas, 
the UDES and the fact that PRISMA is contracting thethroughout Peru, during each transportation,

of the ['our years of 
not only are losses calculated accurately but claims arethe project, made before the transport companies4i. Integrate the delivery or supplementary foods for a minimum of 

receive payment.
7. The Ministry of flealth has returnedsix consecutive months to each of the participating families with replace in part 

311 TM of wheat flour to 
the unauthorized diversionconmlunity-level maternal of 928.8 MT of PANFARand child health care activities, commodities to the school feeding program. Final replacement is to5. Simplify the existing registering, reporting, and data management completed during the next 

be 
reporting period.
system of the INAN Program to facilitate rapid availability of reliable

data for planning and decision-making purposes at 
all MOIl levels. B. IssuesProblems and Delays:
6. Develop and implement fully at the departmental level a 
 1. The economic measures given on Augustnutritional surveillance methodology which will also be used as 
8th triggered a wave of" 

a problems in different UDES,
planning and evaluation tool, not only 
due principally to pressures to distribute
for the INAN program, "but also 


for other MOI programs. 
PANFAR food earmarked for high-risk families, to the general population.


2. MOII/INAN has either sent insufficient or no7. Develop and maintain an effective liaison funds at all to thewith other private, UDES for food transportation to health establishments, resultingInternational in
and public groups in Peru currently operating food

distribution programs in order to maximize population coverage. 

delayed distribution to project beneficiaries.
 
3. During the reporting period, there have been reports8. Improve MOID food management and supervision, particularly with 

of improper 
use of' PANFAR commodities in the MOll centralregard to the transportation, storage, distribution and 

warehouse and UDES, as wellend use of the as reports of theft in 
some UDES. These reports are being investigated.

commodities.
 

9. Test a targeting strategy to identify high-risk families. C. Major Activities and Corrective Action for the Next Six Months:
 

IV PROJECT STATUS 1. Finish primary and initiate secondary distribution of food whichhas arrived since July 1990.
 

A. Project Progress 2. Receive the firstand Achievements compared to Objetives and 3. 
call forward of 1991 in November/December.With GOP Treasury public funds available, INAN/UDES should
Benchmarks: 


Improve secondary food distribution.
1. During the reporting period, 8,1400 MT of PL 480 Title II food 
 4. Coordinate the signing of PANFAR Convenios with 20 UDES directors.
commodities were distributed. 

5. Continue with the programmed logistical and technical visits
2. The regional office in Arequipa to
was established for 
the food the UDES. The objetive of the visits will be
logistics and nutritional surveillance team. to check the adequate
The logistics person there 
 d~stribution and use 
of food, the use of official forms, and the
is In charge of coordinating actions 
in the southern region, 
 collection of selection data.
3. The Instruction Manual 
for handling and monitoring of Title II 
 6. PRISMA will work closely with INAN to prevent further 
cases of
food commodities has 
 been printed and was distributed during the 
 illegal use of PANFAR commodities.
 

Information Dissemlnat on Seminar.
 
14. Supervlsery visits of the logistical personnel were made to the

13 UDES, 26 UTES, 81 health centers and health posts and 52
 
beneficiaries.
 

5. An agreement has been reached 
with ECASA, an agency of the
 
Mi istry of Agriculture, to store PANFAR food in Lima.
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1. 	BACKGROUND AND FINANCIAL DATA 

A. 	 Background Data 


Project Title: 
 CARE Agroforestry Food-for-Work (ARCA) 

Project Manager: Mario Quiroga

Implementing Agencies: 

I. 	The Cooperative for American Relief Everywhere (CARE) 

2. 	The National Office for Food Assistance (ONAA)

3. 	The Ministry of Agriculture (MOA) through the General Directorate of 


Forestry and Wild Life (DGFF) 


Program Amounts: Commodities approved (Line 17 of FY 
1990 AER) 


Ocean 

Commodities 
 MT FOB Value Freih!t Cost Total Cost
 
Rice 	 795 315,615 132,558 448,173 

Vegoil 
 87 59.856 
 25,140 84,996
 
Cornmeal 
 284 50,836 21,351 72,187

Lentils 
 284 142,000 
 59.640 201,640 

Peas 284 78,100 32,802 110,902

TOTAL 	 1,734 
 646,407 271,491 917.898 


II. 	 PROJECT PURPOSE
 
To implement an agroforestry food-for-work program in priority


rural sIerra communities in up to eight Departments in Peru in
 
conjunction with the DGFF (Direcci6n General de Forestal y Fauna) and
 
ONAA (Oficina Nacional de Apoyo Alimentarlo), motivating the rural
 
communities to install 
and maintain copnunal nurseries in order to
 
preserve natural resources and to alleviate malnutritlon.
 

III. 	 PROJECT DESCRIPTION
 
1. The Installation of 172 communal nurseries transferring to
 

the communities the technology developed 
and practiced at the Regional
 
Nurseries.
 

2. 	Organize 300 Forestry Committees.
 
3. Production, planting and maintenance of 9.500,000 tree
 

909dllngs.
 

September 30. 1990 A x 
 B C
 

B. Financial Data
 
Tonnage Authorized tor FY 1990: 1,734 MT
 

Amounts and Dates of Call Forwards:
 

MT Date C/F
 
- First C/F 860 08/07/89 
- Second C/F -

Third C/F 
 320 12/18/89 
- Fourth C/F 238 05/07/90 

Balance 316 
- TOTAL 1,734 

Tonnage used to date: 960 MT
 

Balance In Stock: 458 MT
 

Title II 	Monetization:
 

US$
 

FY 89 (4th Quarter) 8,000
 
FY 90 342,000
 
FY 91 516,440
 

Not 	requesteu
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4. Offer complementary feeding 
and assist in raising the Food
 
awareness 
level in 3Qo rural communities.
 

IV. PROJECT STATUS
 
A. 
Project Progress and Achievements:
 

1. Achievements for 
 the agroforeVtry/soll conservation
 
activities were satisfactory in 
spite of the Osecurity problems 
at
 
certain departmental sites which hindered the food distribution activity.


2. While the training 
of farmers on technical agro-forestry

matters 
exceeded plans, the nutritional training activities were 
behind
 
schedule, due reportedly to unavailable resources.
 

B. Issues Problems and Delays:
 
1. The food was not distributed 
to the conununILle according to
 

plan. This was due to 
 ONAA's insistance that monetization funds

provided by CARE pass through its 
main office. As a result, funds
 
arrived late to ONAA's Regional Offices.
 

2. Additional Monetization funds were not available until early
 
September 1990.
 

C. Major Activities and Corrective Actions for the Next Six Months:
 
1. The Addenda 
to the CARE/ONAA Agreement, related to the
utilization of Monetization funds, were finalized on September 30.
 

1990. 
 The new Addenda provide new procedures to administer these funds,

directly between 
CARE and ONAA's Regional Offices. 
 This will Improve

ONAA's ability to distribute the food to the comnunities.
 

2. An audit of ARCA's Title It 
 Program is scheduled for
 
November 1990.
 

3. The Internal Review of 
the PL 480 Title II Food Program is
 
scheduled for December 1990.
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I. BACKGROUND AND FINANCIAL DATA 
 U. financial Data
A. Background Data 

Tonnage Authorized: 40,920 MT
 

Project Title: CRS/CARITAS del Peru, 
42 Dioceses nationwide 
 Amounts and Dates of Call Forwards:
 
Catholic Relief Services


Project Manager: Raul Tapia 

Implementing MT Date C/F


Agencies:
 
1. 
CARITAS del Peru. 42 Dioceses nationwide 
 Catholic Relief Services
2. Catholic Relief Services 


- First C/F
3. 	 4,518 06/13/89
Programa 	Social de Emergencla 
 - Second C/F 
 4,518 09/08/89 

- Third C/FProgram Amounts: Commodities approved (Line 11 	 4.531 12/14/89
of FY 1990 AER) 
 - Fourth 	C/F 4,534 03/13/90
 

Ocean 
 CARITAS del Peru
Commodities 
 MT FOB Value FreghtCost Total 
 - First C/F
Cost 5,704 12/14/89
 
- Second C/F 5,704 
 01/16/90
Wheat Flour 
 20,088 6,006,372 2,522,676 8,529,048 Third C/F
-
 11,412 03/13/90
C.S.B. 
 9,035 2,728,600 1,146,012 3,874.612 Tonnage used to date: 
 37,584 MT
Bulgur 
 9,035 2,087.085 
 8Z6,576 2,963,661 
 Balance in shipment or in stock: 3,336 MT
Vegetable Oil 2,762 2.08,148 . 8_. 2126
 

TOTAL 
 40.920 12,910,205 
 5,422,286 18,332,490 ritle II Monetization:
 

US$
 
FY 89 ('4th Quarter) 	 13,120
 

FY 90 2,027,000
 
FY 91 2,937,000
 

II. 	 PROJECT PURPOSE
 
To provide supplementary feeding to 408,QOO people under the


CRS/CARITAS regular program and 
to 466,000 people under the emergency

expansion 
program through a variety of food-assisted he.alth, nutrition
 
and develpment activities.
 

III. 	 PROJECT DESCRIPTION
 
Utilizing the CARITAS network, the Project provides 
foodald


through Maternal Child Feeding and Food-for-Work programs. Activities
 
focus on the improvement of the nutritional 
status of children under six
 
years of 
 age and pregnant and lactating mothers, improved food
 
production and productivty,.and the promotion of a variety of income
 
generating initiatives.
 



TITLE I I'iOG[IAM
PROJECT STATUS REPORT 


ATTACHMENT C
 
October 1, 1989 March 31, 1990 A B C 

IV. PROJECT STATUS 

A. 
 Project Progress and Achievements: 


1. During the reporting period the rood was distributed as
follows; 


MT 

Program 
 MT Total 
 This Period 

Maternal Child 
 5,513 3,086 

Pre School Feeding 1,755 
 965
 
Other Child Feeding 17,369 
 9,558
 
Other Child 
 2,340 1,287
 
Food for Work 
 13,083 7.11#4
 
TOTAL 
 40,060 22.014 
Analysis of beneficiaries 

Total Total

Program 
 FY 1990 This Period
 
Maternal Child 
 119,820 100,000
 
Pre School Feeding 30,000 50,000
 
Other Child Feeding 222,685 250,000
 
Other Child 30,000 50,000
 
Food for Work 
 454,300 600.000
 
TOTAL 
 856,805 1,050,000
 

B. Issues Problems and Delays:
 
1. A review of CARITAS Internal Control systems identified a


number of deficiencies which need to be corrected.
 
2. The security situation has placed restrictions on field
site 
visits, In the Departments of Puno, Ayacucho, Cuzco, 
luancavellca,


Junin. 
 Ancash and Cajamarca. These restrictions have affected
 
supervision by CRS and CARITAS as well FFD Staff.
 

3. While CRS/CARITAS 
have developed progranming manuals and

guidance for improved supervision, a monitoring system responsive to
 
program requirements is not fully operational.
 

C. Major Activities and Corrective Actions for the next six months:
 
1. Sigh the new PL 480 Title II Monetization Agreement.
 
2. Extend food-distribution to the jungle area.
 
3. Deficiencies Identified a ofin study CA.iTAS InternalControl systems and procedures 
 are being reviewed and, corrective
 

solutions will be proposed.
 

D. Mission Director's Comments:
 
At this late date, the financial capabilities that were to be
 

development under the project are not in 
place. Problems remain and It

is not clear 
that CARITAS will remain qualified for PVO registration.
 
CARITAS 
has insisted upoh an independently selected management auditorwho may not be able to produce an audit that meets AID standards. TheMission is working 
to correct these deficiencies in CAHITAS and hopes to
 
be successful by the end of the project in December 1990.
 



PI-2 I O-,f 3 
R.TORTM1 PERII(D 14,'01/.)0 - 09/301, I 

ItJ.'AN IYSCUICFS CF.CE;A1EALIIt, PCPUIAI"fCN MIf)NUI'RITIcNi DIV IS[N 

(InUS$ 1000s) 
.rall Projects 

qthtal 
Project b. Project Title Start riate Funding libtal Cb1igations cbligations Fqx-nditurus Pilveline Irlrla:unti i,1 

PlCD Source huthorizati on as of 9/30/90 Ihis Pericl 'Ihis Period as of 9/30,J A-3ncy 

1. 936-5920 Ntical Management 10/23/89 AID/W/ET 162 162 - a/ a/ PRIL1N 
Asses--went of Peri- 05/31/90 fbalth PRICOR 

Iiieral Serv.Deliv. Project 

2. Female VSC Cuso 07/01/88 AID/W/AVaC 32 32 -V a/ PKCFAMILIA 
06/30/91 -­

3. Pilot Female V C 01/01/89 PJD/W/AVSC 51 51 3/ a/ Instituto 
Program 09/30/91 Marcel ino 

4. V3C Program in 02/01/89! AID/W/AVSC 106 106 3/ a/ nIPPAFES 

Three Cities 02/2B/91 

5. Expansion of FP 10/15/8B CEIPA 51 51 a/ a/ PLANIFAM 
Services 10/14/91 

6. ICU 330A vs. 12/01/85 FI 9 9 3/ a/ lternidad 
ICU 200 04/30/90 de Lim 

7. Plan Familiar 07/01/r6 FPIA 107 107 - a a/ CENPRCF 

Truj. Myor 10/31/90 

8. PCFAMILTA 06/01/86 FPIA 203 203 -/ a/ PRCFAMILIA 
10/31/90 

9. Prog. for Human 02/01/85 FPIA 88 88 - / a/ Asociacion 
revel .- d-iiclayo 10/31/90 Marcel i r 

10. Salud y Plan. 09/01/87 FPIA 53 53 - / a/ pxw. Iiterrk-) 
Faro. CLLqueFia 10/31/90 Infant.iz'" 

11. WIR Zbtching Grant 10/01/87 IPPF/WiR 755 755 - / a/ 1UPPPYES 
12/31/90 

12 Mass Media 08/15/89 Georgetown 55 55 -a a/ Ctiidcl, 

Demnstration 12/14/90 thkv. Andi nw 

a/ 'hese Frojects are adninistered ly AID/W, and the infoimticn is not available in Lima. 



R*qce 2 of 3 
RE1V)RMfC PEICD&. 04/01/10O - W0-r 

(Tn US$1000s)
 
Tbtal
 

Project NO. Project Title Start Date Fundi ng 
 Tqtal Cbligations Cbligations E>lqenitures Pipeline Ifpleeunti ,ng 
Pita) S)irce itl~irization as of 9/30/90 This Period 1his Period as of 9/30/90 NpncY 

13. 	 Omunity FP Serv. 06/01/89 PR thfindAr 258 258 - a/ a/ SMMISA
 
05/31/91
 

14. 	 FP Services & EWic. 04/01/87 Pathfinder 61 61 - a/ a/ Agr)ciaci n
 
in Ilo 03/30/90 
 Civi1 U-l-r 

1'5. 	 FP sV thro.4 07/01/99 iPthfinder 211 211 a/ a/ INPPAES
 
20 Minicipalities 12/31/90
 

16.. 	 .Dsp.Based IE ED & 01/01/90 Pathfinder 3) 39 a/ a/ |tsp. Maria 
Svcs Yng. Ad. (3/31/91 -x 	 i I iaciwa 

17. Ica Integrated FP 	 0()/01/P; Pathfinder 129 129 ­ a 	 a/ APD.'[
 
05/31 /91 

18. Sp.Min.W.Print. 	 04/15/90 Pathfinder 11 11 - a/ Ministry of 
Pub.op.Dev. 07/15/90 EDiicati. o 

19.. 	 S-ort of Clinic 01/15/90 Pathfinder 14 14 - / a/ AP 
& R ral CBO 01/14/R1 

20. 	 Increase Oral 06/01/90 Fop. Counail 31 31 - a/ a/ APRCIPO 
Cntraceptives 05/3.1/91­

21. Lactation Peru 	 03/2-6/88 Pop. 'minci1 58 58 - a/ hiv.Peam3 
10/15/90 - ­

22. Postpartmi and 	 11/15/87 Pop. Counci1 78 78 - a/ a/ IPSIS 
Postabortion FP GA/30/90 

23. Pre-Intro Stily 	 07/01/U8 Pop. Co3ncil 51 51 -/ a/ Lhiv.Penian:i 
NOf LANT Peru 12/31/90 - ye.HIrwb 

qbtala US$2,613 2,613 

a/ These rojects are administered by.AID.W, and the information is rut available in Lima.
 



RORFIN3 
Page 3 of 3 

PERICD& al/01/O - 09/30/90 

Project No. Project Title Start Date 
PP_) 

1. 936-5542 Proteolytic EnzyresA 05/21/67 
7.075 EWaluatian as pirified 06/30/90 

Antigens in Diagncsls 
of Fascioliasis in Peru 

Funding 
Souroe 

AID/W/SCI 
PSMC a/ 

Total 
Authorization 

150,000 

Total 
Cbligaticns 

as of 9/30/90 
150,000 

Ocumlative 
Eenditures 

150,000 

Iqenditures 
This Period 

8,767 

Pipeline 
as of 9/30/90 

--

Inplementing 
Agency 

UPCH 

2. 93G-5542 
7.234 

Sbxbes in the Trans-
missicn of Cryptospo-
ridiu-m A Pathqnm 
Associated with Both 
M4rnutritirn and Infant 

v4rta 1i ty 

05/21/87 
05/30/90 

AID/W/SCI 
PSIC 

150,000 150,000 150,000 8,785 - riOI 

3. 936-5542 
7.20B 

Cysticercosisa New 05/21/87 
Cqportunities for 07/30/90 
Targeting, "etecticn 
and Treatment Using 
ELISA Tehnology 

AID/W/SCI 
PSIt1 

a49,989 149,989 149,989 23,670 -Ul] 

4. 936-5542 
8.068 

Characterizatin of 05/12/89 
the Active Pririples, 06/30/91 
Mac4hnj.mn of Action 

and Possible Mitagenic 
Activity of Wunld 
lealing Plants 

USAID/Peru 
PSIC 

145,976 145,976 54,828 33,320 91,148 UI1! 

5. 936-5542 
8.312 

Cellular 
Patients 
maniasis 

Imrrzity in 
with Leish-
in Peru 

05/12/89 
o3/30/91 

blota] 

USAID/Peru 
PSc_ 

(AID/W/SI) 

149,646 

745,611 

149,646 

745,611 

94,607 

599,424 

61,567 

136,109 

55,039 

146,187 

UCH 

GRAND TOTAL (in US;1000.') 3,359 3,359 600 136 146 

a/ Progran in Scienoe and edmogltxy Ojro -ation. 



CENTRALLY FUNDED PROJECT REPORTS
 
APRIL 1, 1990 - SEPTEMBER 30, 1990
 

I. SEED DISPERSAL IN A TROPICAL FOREST MANAGED FOR SUSTAINED YIELD
 

A. BACKGROUND DATA
 

Project Number: 936-5542 (7.228)
 
Total Obligated Amount: $148,691
 
Date of Obligation: 9/24/87
 
PACD: December 30, 1991
 
Implementing Agency: Princenton University.
 

B. PROJECT DESCRIPTION
 

The project aims to provide the first thorough study of the dynamics of
 
seed dispersal in a tropical forest managed for sustained yield. The study
 
will provide information on the mode of dispersal and dispersal distances of
 
the seeds of various tree species, and reveal patterns in the seed shadows of
 
different species.
 

II. CONSERVATION OF BIOLOGICAL DIVERSITY IN THE MANU BIOSPHERE RESERVE.
 

A. BACKGROUND DATA
 

Project Number: LAC-0605-G-SS-8032-00
 
Total Obligated Amount: $100,000
 
Date of Obligation: 9/16/88
 
PACD: July 30, 1991
 
Implementing Agency: World Wildlife Fund/Peruvian Foundation for
 

Conservation of Nature (FPCN)
 

B. PROJECT DESCRIPTION
 

The primary objectives of this project are to preserve the biological
 
diversity of the Peruvian Amazon through the development and application of
 
technologies for the sustainable use of aquatic and terrestrial biotic
 
resources in buffer zone areas, such us the Manu Reserved Zone. This project
 
will produce currently threaten the exceptionally rich biota of the Amazon
 
region, and thus will directly address the congressional mandate to conserve
 
biological diversity and tropical forests in developing countries.
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III. YANACHAGA-CHEMILLEN NATIONAL PARK PROJECT
 

A. BACKGROUND DATA
 

Project Number: LAC-0605-G-SS-7024-O0
 
Total Obligated Amount: $200,000
 
Date of Obligation: 5/4/87
 
PACD: 6/29/90
 
Implementing Agency: The Nature Conservancy and FPCN.
 

B. PROJECT DESCRIPTION
 

The project will establish and initially manage the Yanachaga-Chemillen
 
National Park and San Matias-San Carlos Protection Forest. This involve
 
environmental management of the park, construction of fteil ties for
 
environmental research and inventory and management of biological diversity in
 
the area.
 

IV. PACAYA-SAMIRIA NATIONAL RESERVE PROJECT
 

A. BACKGROUND DATA
 

Project Number: OTR-0158-A-O0-8160-O0
 
Total Obligated Amount: $175,000
 
Date of obligation: 9/30/88
 
PACD: 10/1/93
 
Implementing Agency: World Wildlife Fund/COREPASA
 

B. PROJECT DESCRIPTION:
 

Pacaya-Samiria National Reserve in the northern Amazon of Peru, with an
 
area of 2.2 million hectares, is the second largest conservation unit in Latin
 
America. Encompassing vast expanses of lowland forest, serpentine rivers and
 
oxbow lakes, the area is one of the few Amazonian reserves whose objectives
 
include the rational use of its renewable resources. The area was established
 
originally as a fisheries reserve in 1940 but was never actually managed until
 
the creation of COREPASA; an interagency task force which was formed to
 
develop and implement an operational plan. Nearly 40,000 people live around
 
the reserve and regularly utilize the region for the harvesting of fish,
 
wildlife, trees, plants and other wildland resources.
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V. NOROESTE BIOSPHERE RESERVE PROJECT
 

A. BACKGROUND DATA
 

Project Number: OTR-0158-A-00-8160-00 
Total Obligated Amount: $ 80,000 
Date of obligation: 9/30/88 
PACD: 10/1/93 
Implementing Agency: FPCN/Peruvian Park Service
 

B. PROJECT DESCRIPTION:
 

The Noroeste Biosphere Reserve is 'ne of three major Peruvian protected
 
areas identified by WWF as highest. conservation priorities in Peru. The
 
reserve contains the Cerros de Amotape National Park, the Tumbes National
 
Forest and the El Angolo Hunting Reserve. This project will guarantee the 
preservation of the largest, intact, and mostly undisturbed, dry and moist 
tropical forest left in all of western South America, harboring an array of 
Amazonian, Andean and Central American Wildlife species. Noroeste is
 
threatened at its southern and western edges by heavy illegal logging for a
 
parqueting industry and by firewood collectors, poaching overgrazing by cattle
 
and goats and fire from agricultural activities.
 

VI. LAKE TITICACA NATIONAL RJZERVE PROJECT
 

A. BACKGROUND DATA
 

Project Number: OTR-0158-A-00-8160-00
 
Total Obligated Amount: $ 34,000
 
Date of obligation: 9/30/88
 
PACD: 10/1/93
 
Implementing Agency: APECO/PELT/Direcci6n General Forestal y Fauna
 

B. PROJECT DESCRIPTION:
 

Lake Titicaca, the world's highest navigable lake at 3,814 meters, is a
 
resource of tremendous ecological and economic importance. Covering a surface
 

Km2
area of 8,000 and straddling the border between Peru and Bolivia,
 
Titicaca has gained international fame for its outstanding natural and
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cultural features. Nearly 750,000 people live around the lake and almost al
 
directly or indirectly use its resources, including fish, ducks, reeds and
 
water, for domestic and agricultural purposes. This project will consolidate
 
management of the Lake Titicaca National Reserve which seeks to protect
 
reserve natural resources while providing a steady flow of wildland derived
 
goods and services for the Uros Indians living within the reserve boundaries
 
and the thousands of individuals living adjacent to the unit. It is hoped
 
that the project will serve as a catalyst for initiating sound resource
 
management programs throughout the lake and surrounding terrestrial ecosystem
 
which are occupied by nearly a half million Peruvians and Bolivians.
 

VII. THE AMPAY FOREST SANCTUARY
 

A. BACKGROUND DATA
 

Project Number- OTR-0158-A-00-8160-00
 
Total Obligated Amount: $ 12,500
 
Date of obligation: 9/30/88
 
PACD: 10/1/93
 
Implementing Agency: Instituto de Desarrollo y Medioambiente (IDMA)
 

B. PROJECT DESCRIPTION:
 

The Ampay Forest Sanctuary was established in August 1987 and protects one
 
of Peru's last remnant forested patches of the endangered Podocarpus tree,. the
 
only conifer native to the tropical Andes. It also harbors spectacled beat,
 
mile deer and Andean condors; listed among Peru's most endangered species. To
 
date, 260 native forest species have been documented in this area, including a
 
high percentage of endemic plant species.
 

The Southern flank of the sanctuary lies directly above the town of Abancay
 
(30,000 people). Ampay is the department's first protected area, hence adding
 
to the importance of this project for regional conservation and rural
 
development. Apurimac is considered one of Peru's three most impoverished
 
departments and this project directly addresses the preservation of the
 
biological diversity and the needs of its people.
 



EVALUATION SCHEDULE
 

----'92
------------ -9 1 '9 2 ................................ ---
----'90 '9 1 ----------------------------

Project Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
 

308 IIN *+. 7+++ 

285 CS ++t++ 
320 CARE Reforest. ...... 
238 APID .... 
330 CARE +++ 

772 P.S. Reform .... 
298 P.S. Policy Planning .++ 

244 UHV +++++...+. 

318 Disaster Assist. .... 

335 P.S. Family Plan. .... 

272 P.S. Mange. Inprov. .... 

328 ADRA/OFASA .... 

333 AIDS .... 

288 CEDRO .... 

323 PRISMA .... 

343 PAP! .++ 


