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(A) MISSION DIRECTOR'S NARRATIVE SUMMARY:
 

1. Portfolio Overview
 

The Mission is reporting on 19 active dollar projects,
 
with a total authorization of $135.8 million and one ESF program of
 
$75 million (ESR VIII). The total authorized Mission portfolio
 
managed over the six-month period was $210.8 million. This includes
 
two large regional projects for which this Mission has
 
implamentation responsibility but which are not included in our OYB;
 
the EARTH (596-0129) and Regional Administration of Justice (597­
0002) Projects.
 

In addition to the dollar project portfolio, the Mission
 
is currently managing a HCOLC Program, valued at $194 million, which
 
supports approximately 35 ESF local currency generated activities
 
and 36 PL-480 (app. $50 million). PL-480 activities are being
 
implemented by the GOCR with relatively low levels of Mission
 
support. ESF activities include endowments and trusts, sectoral
 
support, program trust fund activities directly implemented by

USAID, operating expense trust funds for the Mission's local costs,
 
and GOCR projects. The portfolio is complicated, presents a myriad
 
of management and accountability responsibilities and requires a
 
significant amount of staff oversight. As the Mission terminates
 
its presence in Costa Rica, the management of this portfolio must
 
be assumed by the public and private sector entities implementing
 
program activities. Significant progress has been made by the
 
Mission in establishing a strategy to phase out Mission involvement
 
in HCOLC activities. Some activities have been closed-out and some
 
others are in the process of being closed.
 

Consistent with long term plans and recent AID/W policy,
 
the size of the Mission-managed DA portfolio continues on a downward
 
trend. USAID/CR remains committed to the orderly completion of the
 
on-going development assistance program, although the project

assistance completion dates of some programs will be moved up,
 
requiring in some cases modification of output expectations. That
 
is the case of the Financial Services, Regulation for Forest
 
Management, PATS, Arias Foundation, Native Tree Reforestation
 
Project, and CAPS projects. During the SAR review, specific
 
instructions were given to modify all project authorizations and
 
agreements with current. PACD's beyond the close-out period, moving

these dates forward to assure program completion prior to Mission
 
closure.
 

Focusing on the DA portfolio and considering the
 
financial summary and the pipeline tables, several points stand out:
 

a. A 16 % decrease in Authorized LOP Amount occurred during
 
the first semester of FY 94. (Auth. LOP during the first semester
 
of FY94 was $135.8 million and for the same semester of FY 93
 
Auth. LOP was $161.4 million);
 



- ii ­

b. Decline in Mission managed local currency activities from
 
$202 million to $194 million during this reporting period. A much
 
greater reduction will occur during the coming SAR period, based on
 
actions taken during the period covered by this report.
 

c. Even with new total obligations of $2.18 million, the
 
financial table shows a 25% decrease in the pipeline
 
(last period $28 million, this period $21 million);
 

d. Four projects account for 64% of the DA portfolio
 
pipeline. They are as follows:
 

a. PATS (515-0241) 21%
 
b. FORESTA (515-0243) 17%
 
c. FINANCIAL SERVICES (515-0247) 14%
 
d. CAPS II (515-0254) 12%
 

2. Hiahlights of Program Results
 

With 1992's financial reforms in place (opening of the
 
capital account, authorization for private banks to accept deposits
 
for any length of time), attention was turned to the study of three
 
financial sector reform bills -for the increased autonomy of the
 
Central Bank, for improved supervision of credit unions, and for the
 
overall reform of the banking sector. It is expected that these
 
bills will be appioved during this FY. Mission supported research
 
by Ohio State University and the Academia de Centroamerica provided
 
the technical underpinnings of the reform agenda, such as
 
intermediation margins of state and private banks, as well as fora
 
for analyzing and developing support for these reforms. These
 
actions are critical to the ability of Costa Rica to achieve and
 
maintain monetary stability and competitiveness over the next
 
decade, as well as to increase access by the poor to financial
 
services.
 

From our Support to PVO's Project, the results of
 
operations as of December 1993 indicate that ACORDE has surpassed
 
the goal of 60% self-sufficiency and it is estimated chat by the end
 
of this year it will be 100% self-sufficient. The present Board of
 
Directors is constituted of persons active in financial and
 
commercial enterprises and fully committed to ACORDE's objectives.
 

In the Environmental field, Mission efforts have helped
 
environmental NGOs find new ways to increase revenues, cut
 
deforestation, develop better forest policies and increase
 
acceptance of improved forest management practices. Mission has
 
recently signed the Regulation for Forest Management Project which
 
will shape the design of a proposed IDB forestry loan, and can be
 
completed prior to the FY 96 Mission closing.
 

3. Problems and Delays
 

The Mission has committed itself to a phase down and the
 

6i 



- iii ­

approved Action Plan for FY 95-96 contained a detailed plan for
 
termination of all Mission presence and activities by September 30,
 
1996. It is anticipated that project assistance completion dates
 
of some programs/projects will need to be moved up, requiring in
 
some cases modifications of output expectations. Mission is
 
currently analyzing the possibility of granting a non-cost
 
extension for the Northern Zone Consolidation Project. For that
 
purpose the Mission Director is planning to visit the project's site
 
to evaluate the justifications of the extension request.
 

The BOSCOSA project ,515-0255), currently categorized as
 
"C", is facing implementationA problems. Mission management is
 
monitoring closely this project to implement corrective actions
 
within a specific timeframe. If problems continue, an early project
 
termination will be executed.
 

Projects with significant pipeline amounts are being

monitored closely to accelerate the project's expenditure rate.
 

Of those eight projects double-checked under Eval-A column
 
of the Matrix Table, five have evaluations scheduled for this year
 
and two for next year. Only one project in the group will not be
 
evaluated, due to the limited nature of its activities (i.e. minor
 
construction).
 

4. Pipeline status
 

The Pipeline Analysis Table shows that 34% of the
 
Mission's pipeline is older than three years. Significant progress
 
has been made in terms of reducing the Mission's DA portfolio

pipeline. The projects with the largest pipelines are PATS,
 
FORESTA, and Financial Services Project. In the case of PATS, most
 
of its sizeable pipeline is committed to long-term technical
 
assistance contracts and to an active participant training program
 
(ATIE). FORESTA's and Financial Services Project's late start is
 
the cause for their large pipeline.
 

5. Reporting System
 

Mission continues encouraging AID/W to develop a useful
 
software package for project reporting, compatible with the
 
Mission's accounting system. The Mission still draws on a SAR-Cairo
 
model called "MIS" which incorporates the mission's MACS data
 
automatically in a Wang document. Mission would like to know if
 
Washington anticipates the implementation of a new standard system
 
for the LAC Bureau.
 

Drafter: JGo nez. PPDO 
WP IPPDODOCS/SAR 
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i JC "7. PIPELINE ANALYSIS
 
USAD/COSTA RICA
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B) PROJECT CATEGORY AND OUTLIER MATRIX
 



Country: Costa Rica 
Data as of. Ma;ch 31, 1994 
Date completed: May 23, 1994 

Mission Dollar Assistance Actlv;tles 

1 

Proj. Name & 
Number 

2 

Date of 
Initial 

Obligation 

3 

Proj. 
Desig. 

4 

Status 
of 

CP's 

5 

Size of 
Pipeline 

6 

Age of 
Pipeline 

7 

Accrued 
Expend. 

8 

Uncomm. 
Balance 

9 

EOPS-A 

10 

EOPS-B 

11 

Audit-A 

12 

Audit-B 

13 

Eval.- A 

14 

Eva.- B 

Training for Private 
Sector Devel. 
5150212.00G 

9/28/84 B 

Training for Private 
Sector Devel. 
5150212.01G 

6/26/92 B NA 

Northern Zone 
Consolidation 
5150235.00G 

8/24/88 B 

N, -Traditional 
Agric. Exports 
5150237.OOG 

9/25/87 B X XX NA 

Policy and Training 
Support 
5150241 O0G 

8/31/89 B XX NA 

Central American 
Peace Scholarship 
5150242.OG 

418/87 B NA XX NA 

Forest Managem. 
5150243.OOG 

4/28/89 B XX NA 

Justice Sector 
Improvement 
5150244.00GIII 

9/14/88 B 



2 

1 
Proj. Name & 

2 
Date of

Initial 
3 

Proj. 
4 

Status
of 

5 
Size bf 

6 
Age of 

7 
Accrued 

- 8 
Uncomm. 

9 10 11 12 13 14 

Number Obligation Desig. CPs Pipeline Pipeline Expend. Balance EOPS-A EOPS-B Audit-A Audit-B Eval- A Eval.- B 

Financial Services 
5150247.OOG 

5/31/91 B XX NA XX XX NA 

Tortuguero 
5150249.00G 

3/30/89 B XX NA 

Support to PVOs 
5150252.OG 

4/15/90 B NA 

Central American 
Peace Scholar. II 
5150254.00G 

5/4/90 B X NA XX NA 

Forest Conserv. 
and Management 
5150255.00G 

3/31/90 C 

Int'l Executive 
Service Corp 
5150257.OOG 

6/1/90 B NA XX 

Reprod. Health 
Consolidation 
5150261.OOG 

6/25/92 B NA X NA NA 

Reprod. Health 
Consolidation 
5150261.01G 

6/25/92 B NA NA NA 

Native Tree 
Reforestation 
5150262.00G 

9/30/92 B NA NA NA 
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1 

Proj. Name & 
Number 

2 
Date of 

Initial 
Obligation 

3 

Proj.
Desig. 

4 
Status 

of 
CP's 

5 

Size of 
Pipeline 

6 

Age of 
Pipeline 

7 

Accruecd 
Expend. 

8 

Uncomm. 
Baance 

9 

EOPS-A 

10 

EOPS-B 

11 

Audit-A 

12 

Audit-B 

13 

Eval.- A 

14 

Eval- B 

Regulation for 
Forest Mngmt. 
5150263.00G 

8/30/93 6 NA X NA NA NA NA NA 

Arias Foundation 
Endowment 
5150277.OOG 

9/30/93 B NA NA NA NA NA NA NA 

Regional Higher 
Education 
5960129.01G 

9/30/85 B NA NA NA NA 

Regional Higher 
Education 
5960129.02G 

8/29/89 B 

Regional Higher 
Education 
5960129.03G 

9/30/85 B NA NA NA NA 

Regional Higher 
Education 
5960129.04G 

8/29/89 B 

Partnership Dem. 
and Development 
5960177.00G 

8/17/92 B NA NA NA 

Regional Adm. of 
Justice 
5970002.00G 

3/22/85 B XX NA 



4 

Proj. Name & 
Number 

Regional Adm. of 
Justice 
5980642.01G 

2 

Date of 
Initial 

Obligation 

8/14/86 

3 

Proj. 
Desig. 

B

I 

4 

Status 
of 

CP', 

j 

E 

Size of 
Pipeline 

6 

Age of 
Pipeline 

7 

Accrued 
Expend. 

8 

Uncomm. 
Balance EOPS-A 

10 

EOPS-B 

11 

Audit-A 

12 

Audit-B 

13 

Eval- A 

XX 

14 

Eval- B 

NA 
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Country: Costa Rica 
Data as of March 31, 1994 
Date completed: May 23 ,1994 

Mission Local Currency Assistance Activities 

1 

Proj. Name & 
Number 

2 
Date of 

Initial 
Obligation 

3 

Proj.
Desig. 

4 
Status 

of 
CPs 

5 

Size of 
Pipeline 

6 

Age of 
Pipeline 

7 

Accrued 
Expend. 

8 

Uncomm. 
Balance 

9 

EOPS-A 

10 

EOPS-B 

11 

Audit-A 

12 

Audit-B 

13 

Eval.- A 

14 

Eval.- B 

CODESA Divest./ 

FINTRA Trust 
151K1 94.09 

1/18/85 B NA NA NA NA 

Self-Help Corn. 

Fund 

7/1/87 B NA NA NA NA NA NA NA NA NA 

515K222.99G 

Policy & Training 

Support 
5150241.01G 

8/30/89 B NA NA NA NA NA NA XX NA 

PL-480, Title I, 

FY84 
515K484.OOL 

11/22/83 B NA NA NA NA NA NA NA NA NA NA 

PL-480, Title I, 

FY85 
515K485.OOL 

11/19/84 B NA NA NA NA NA NA NA NA NA NA 

PL-480, Title I, 

FY86 
515K486.OOL 

11/29/85 B NA NA NA NA NA NA NA NA NA NA 
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1 

Proj. Name & 
Number 

2 
Date of 

Initial 
Obligation 

3 

Proj. 
Desig. 

4 
Status 

of 
CP's 

5 

Size of 
Pipeline 

6 

Age of 
Pipeline 

Accrued 
Expend. 

8 

Uncomm. 
Balance 

9 

EOPS-A 

10 

EOPS-B 

11 

Audit-A 

12 

Audit-B 

13 

Eval.- A 

14 

Eval.- B 

PL-480, Title I, 
FY87 
515K487.OOL 

1/14/87 B NA NA NA NA NA NA NA NA NA NA 

PL-480, Title I, 
FY89 
515K489.OOL 

3/3/88 B NA NA NA NA NA NA NA NA NA NA 

PL-480, Title I, 
FY91 
515K491.00 

6/30/91 B NA NA NA NA NA NA NA NA NA NA 

PL-480, Section 
416 - FY87 
515KPL416.L 

1/1/88 B NA NA NA NA NA NA NA NA NA NA 
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S33I-NNUAL R12ORT - GLOSSARY OF TEZMS
 

The following terms or abbreviations are explained: 

ABBREV. TITLE COMPLETZ TITLE DEINITICI 

PRJ # HNUM PROJECT NUMOR AM NAME Assigned number and title of project followed by "G' or "L* signifying "Grant" or 
"Loan", respectively. 

CAT CATEGORY A full description of all possible categories follow. 

-- A CTZGORT "A PROJECT Theme are projects the Mission wishes to characterize and report as real 
success stories. Not only in implementation proceeding well under such 
projects with only minor problems, 
on the problems they were designed 

but they 
to solve 

are having a significant impact 
am indicated by euccesamful progreas 

toward the most important End-of-Project Status (ZOPS) indicators. 

-- B CATEGORY "B* PROJECT These projects while proceeding more or leso am planned, are experiencing typical 
implementation problems and minor delays which can be resolved through normal 
project management. 
The project is still 
but impact im still 

Short PAM extensions of a year or lea may be necessary. 
expected to have a positive impact on the problem it addresses, 

uncertain or in not so significant to date that the project can 
be mingled out am a success story. 

-- C CALTEGORY "C" PROJECT Theme are those projects with significant problems which require extra attention 
from senior ismion management, or on an exceptional basis, from senior Washington 
Bureau managemnt. Category C projects may have one or more of the following types 
of problemin: the project is significantly behind schedule; a PAM extension of more 
than one 
project; 

year in likely, the host 
the host country/NGO is 

country or NGO no longer appears to support the 
not providing planned resources and the shortfall 

significantly 
very slowly, 

impedes implementation; expenditure of USAID'as assistance is moving 
i.e., the pipeline exceedm what is normal by a large margin; it is 

possible that project impact will be much less than planned; achievement of 
macroeconomic or other policy-bamed change in seriously lagging or is in doubt; the 
implementation agency seems ineffective, unable or unwilling to implement the 
project; or the project has major audit problems. 

PROJ OFF PROJECT OFrICR USAID Mission Officer resmponsible for the management of the project. 

OFF OFFICE An administrative unit within the USAID/Costa Rica. 

DIV DIVISION An ad+inistrative unit within an Office. 

POSTED On POSTED O Date for which the semiannual project report wam prepared. 

AGDT AGRXUHT DATE Date on which the Project Agreement wam signed. 

IPACD INITIAL PROJECT 
ASSISTANCE 

Date, 
to be 

am specified in 
coleted. 

the original Project Agreement, by which AID a smimtance ought 

COMPLETIO DATE 

BEST AVAILABLE COPY
 



smI-ANNUAL REPORT - GLOSSARY OF TERNS 

(Continued) 

ABRZV. TITLE CCHPLZTZ TITLE DEFINITIO 

PACD PROJECT ASSISTANCE The Initial Project asistance Coletion Date (IPACD), as amended. 
COMPLETION DATE 

TDD TE=412UL DISURSNT The last date for requesting payments under the project. 
DATE 

AUTH AUTHORIZED The maximum project amount as specified by the Project Authorization ($000). 

OBLIG OBLIGATED The amount of the Grant or Loan am specified by the Project Agreement ($000). 

CCM C04ITTED The value of all contracts executed to date under the project ($000). 

Cox WXV CUMULATIV EXPENDITURES Expenditures accumulated to data since project inception ($000). 

Cum DIS CUMULATIVE DISBURSEETS Portion of cumulative expenditures which are actual cash outlays accumulated to 
date since project inception ($000). 

ACCRUED ACCRUED Total expenditures .inum total disbursements on the last day of the current quarter 
($000); i.e., "CUM W minus 'CU DIS". 

PIPELIN PIPELI2q Unexpended portion of the obligated amount; i.e., "OBLIG" minus "CUM iXP". 

TFy TGT TOTAL FISCAL YEAR TARGET Planned expenditure. for the total fimcal year (all four quarters) ($000). 

% TFy TGT PERCENT TOTAL FISCAL Actual fiscal year expenditures through the last completed quarter A a percent of 
YEAR TARGZT planned expenditure. for the total fiscal year ($000). 

FT Z0 TD FISCAL YEAR zanmITURES Actual expenditurem for this fiscal year through the last completed quarter ($000). 
TO DATE 

FT TGT TD FISCAL YEAR TARGNT Planned expenditures for this fiscal year through the last comleted quarter ($000). 
TO DATE 

' FY TGT PERCENT 
TARGET 

FISCAL YEAR Actual fimcal year expenditures through the laut coleted quarter am a percent 
planned fiscal year expenditures through the last copleted quarter ($000). 

of 

LOPS ED OF PROJECT The primary indicators which denonstrate when a project has muccemfully 
STATUS achieved its purpose. 

LOP LENGTH OF PROJECT The period from the date of project authorization to PACD. 

CR ANENUAL COUNTERPART GOCR counterpart entities shall provide reports based on auditable d cumantation 
REPORT of their cash or in-kind contributions. ACR. must be prepared in accordance with 

AID guideline. met forth in Mission Order 574. 

MATPA ANNUAL FUNDS ACCOUNRT- The Non-governmental grantee shall produce an annual fund, accountability statment 
ABILITY STAT2NT for the counterpart contribution made by the grantee or other third partiem. AFAS 

mast be prepared in accordance with the guidelines contained in Mission Order 574. 
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00500/00005
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EZPfl )TURZ STATUS RPORT 
AS O 03/31/94, (ZND Or 21D QTR) 

(BY o3rIcz, $000) 

00005/00500 

FISCAL T AR '94 
EXPENDITURE PERFORMANCE 

PROJECT PROJECT CRT LOP LOP PIPZLI31M PLANED PLA ACTUAL ACTUAL % WY 94 RiL 
NNAM OBLIG MCPZHD (UNEXP) Ft 94 THRU THRU PLAN TmtU &kGNsT 

21D QTR 2ND QTR 21W QTR TOT YR TGT 

5150240.OOG ECOtKIaC STABIL.AND RNCOV.V B 75,000 75,000 0 0 0 0 0.00 0 
5150241.OOG POLICY AND TRAnTIG SUPPORT B 9,847 5,590 4,257 3,400 1,400 1,229 87.78 2,171 
------------------------------------------------------------------------------------

--------

TOTAL : 00500/00005 84,847 80,590 4,257 3,400 1,400 1,229 87.78 2,171 
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----------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------- ---------------- ------------------ ---------------- ---------------- -----------------

PRJ 	NAME: EcoDomic Stabilization & Recovery VIII CAT: B PROJ OF: Peter Kranstover OFF: PPDO POSTED ON: 03/31/94 
PRJ #:5150240.OOG AASRDT: 04/26/89 OBLIG: 75,000 CUM E: 75,000 PIPELINE: 0 FT Z TD: 0 

IPACD: 12/31/99 ,UTH: 85,000 COX DIS: 75,000 TFY TGT: 0 FT TGT TD: 0 
TDD:Il/28/94 PAZD: 02/28/94 CONK: 75,000 ACCRUED: 0 % TYT TGT: 0 % FT TgT: 0 

I. 	 BACXGROUlD DATA: 
P&RTIES TO ,GR.: GOCR, BCCR a AID COUTRPART PLANNED :$85,000 PLANED TEARLY NOW-FED AUDITS: 
MAJ. GOCR AGZNCY: BCCR; Kin. of the Presidency COUNT. TO DATE (1ST.):$75,000 NON-FED AUDITS COOTRACTZD FR/CMPLTED: Rk 
IMPLD lING AGNCIES: BCCR, MIDEPLAN C~trZRACTORS: N/A % LOP ELAPSED: N/A 

% TOT OBLIG m[P: 100 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVZS: 
A. 	 Specific Linkage to S.O.: This Program relates to S.C.#1 "Improving B. % LOP Funds Relating to S.0.: 100% 

Economic Competitiveness' and S.O.#2 "A more Streamlined, Efficient and 
Responsive Government" in that it supports major stabilization efforts 
accompanied by macroeconomic reform. and assists the GOCk to meet 
its liberalization and policy reform objectives. 

III. 	 PROJTCT PURPOSE: To provide balance of payments support to stabilization efforts in Costa Rica, and to encourage policy, 
structural and sectoral changes to reestablish dynamic growth in the economy through increased exports. 

PROJECT DESCRIPTION: The grant is a cash transfer to finance privato sector eligible raw material imports, capital goods 
and other productive inputs. The conditionality focuses on the Mission's policy dialogue agenda of (1) macroeconomic/ 
financial concerns, (2) public sector efficiency and (3) export and investment promotion. Local currency in an amount 
equivalent to the grant is to he deposited by the Central Bank in a special account to finance economic development 
activities acceptable to A.I.D. and the GOCR. 

IV. 	PROJECT STATUS:
 

A. 	 Planned ZOPS: N/A 

B. 	 Implementation Progress (Major Outputs): Coments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 $85 million in 1. $75 million 1. $10 million 1. 0 See D N/A 
balance of pay­
nants NSF assis­
tance disbursed
 

2. 	 $85 million in 2. $75 million 2. $10 million 2. 0 See D N/A
 
eligible imports
 

C. 	 OTHER ACCCPLISHMENTS: W/A 
D. 	 ISSUES AD CORRECTIVE ACTIONS PLA=: Mission informed AID/W of expiration of disbursing authority; fuuds rescinded. 
Z. 	 STATUS OF CP'S AND COVENNTS: ISR VIII conditionality includes 19 covenants covering financial/macroeconomic, public sector, 

efficiency, investment and export promotion concerns. QOCE compliance with ESR VIII conditionality was satisfactory. 
F. 	 STATUS OF AUDITS: NX 
G. 	 STATUS OF EVALIONS: N/A 
H. 	 MUMZR OF SITE VISITS AS PER USO 570k: N/A 
I. 	 QU RERLY PERFORIMOCE REPORTS RECEIVED AS PER USO 562: N/A 
J. 	 CR/ATFAS RECEIVED AS PR USO 574: N/A 
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----------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------- ------------ ------------------ ---------------- ---------------- -----------------

PRJ 	 NXME: Policy and Training Support (PATS) CAT: B PROJ OFF: Michael Maxey OFF: PPDO POSTED ON: 03/31/94 
PRJ 	*:5150241.OOG AGVDT: 08/31/89 W/ OBLIG: 9,847 CUM EXP: 5,590 PIPELINE: 4,257 FT mT]TD: 1,229
 

IPACD: 08/31/93 10/91 AUTH: 15,000 CUM DIS: 5,088 TFTY TGT: 3,400 FT TGT TD: 1,400 
TDD:06/30/99 PACD: 09/30/98 	 CO4N: 7,750 ACC UED: 502 
 % TPY TGT: 36.00 % TY TGT: 87.78 

I. 	 BkCKGROUND DATA: 
PARTIES TO AGR.: Ministry of the Presidency and USAID COUNTIPARIT PLANNED: $5,000 PLANNED YEARLY NON-FED AUDITS: N/A 
MAJ. GOCR AGENCY: Ministry ol the Presidency COUNT. TO DATE (EST.): $5,000 (For specific activities)
 
IMPLEM1TING AGENCIES: US1ID/CR CONTRACTORS: N/A NON-FED C(NTRACTED FOR CCWLETED: N/A
 

LOP ELAPS&D: 71% 
TOT OBLIG mTP: 52% 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.0.: % LOP Funds Relating to S.0.: 
Through targeted training activities, studies and technical ausistance, More Streamlined Government 50% 
the PATS Project supports all three S.O.s. The Training for Development Improved Bussiness Climate 44% 
component supports downsteam macroeconomic stability. The Legislative Maintenance of natural forest 6% 
Assembly and Reform of the State components esupport public sector reform. 100% 

III. PROJECT PUPPOSE: 
To improve policy formulation, planning and design, support reform, of public sector managamnt/adinstrative systems, assist 
invest-ent and export initiatives in aupport of the private sector, and natural resources management in Costa Rica through the 
provision of technical assistance and training. 

PROJECT DESCRIPTION:
 
The project consists primarily of targeted technical a sistance and training for studies, asessments, and
 
administrative/managerial imrovments.
 

IV. 	PROJECT STATUS:
 
A. 	 Progress to date: This project ha. supported the Mission's overall portfolio and policy dialogue sense through a carefully

selected balance of generally ahort to medium term, limited-scope studie and technical assistance inputs. This TA has filled 
critical information gaps and plays an important role in the accomlishment of the Mission's Strategic Objectives. 

B. 	 Implemntation Progress (Major Outputs): 

Comments if le.. 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	Private Sector 1. Twenty 1. One activity 1. One invitational 1. Activities remain 1. Two activities 
Support activities travel within planned 

limits 

2. 	 Economic Policy and 2. Seventy-seven 2. Three activities 2.TAa for Pension 2. Activities remain 2.Three activitie 
A• in. Managerial activities Refozm, public within planned 
Improvements work. concession limits
 
(including Reform and regulatory
 
of the State) 	 (NREdC)
 

3. 	 Training for Development 
(Economists and Business Majors) 

3a. 	 1 BA, 24 MA, 3a. 1 B , 24 )Ua, 3a. 4 MS 3a. 4 MLS 3a. Activities 3a. 5 PHDs 
4 MBN. and 9 4 MBL- and remain within 
PHDs Scholarships 4 PHDs planned limits 
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PRJ HAM: Policy and Training Support 
PRJ #: 5150241.00G
 

B. Implementation Progress (continuation):
 

Coments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

4. Legielative Assembly Support 
4. Development and 
 4. Five tripe, 4. Six 4. One trip, two 4. Activities 4. Five activities 

impleamntation of ten TA., two Activities TArn, One seminar remain within 
modernization aeminars, two and one planned
 
plan for Legiel. conference& and conference. limits
 
Assembly equipmant
 

purchase
 

5. Training (Persons) 5. m F 5. x F 5. m r 5. None 5. m F 

Long-term 23 10 5 5 5 5 
 4 4
 
Short-term 32 17 0 0 0 0 
 0 0
 

C. OTHER ACCCHPLISH4ENTS: 
- Technical assistance to the National Pension Office by U.S. Social Secutiry, Administration managerial and infoxmatlon. 

systems staff in October has advanced the pension administration automation program by refining the technical epecifications 
for hardware and software, and simplifying the industrial aspects of the procaee. Automation has permitted improved quality 
of services, dAtection and reeolution of anomalies. 

- Technical aesistance and information from U.S. Customs provided valuable operational support in internal controls and 
supervisory functions. Technical Aeistance was also provided for 1) GOCR and private sectar concerns for domestic and
 
international Coemerce, 2) a plan to establish an office of public works' 
 concessione and 3) reorganization of National
 
Regulatory Entity.
 

- For Legislative Modernization, a) the INTNERKT equipment was procured and inaugurated, b) the internal rules of order and 
procedural manual were prepared for debate, c) training for the newly elected deputies was planned, d) a document outlining a 
proposal for the etablishent of the budget analysis unit was prepared for discussion, e) a plan for legislative staff 
training wan designed and approved, f) progress wan made on the technical analyses required for linking many of the different 
information systems and unerm. The Canter for Democracy coordinated with USIS on its International Visitors program for 
deputies and legislative staff. 

- The Mission made a grant of $105,744 to the Acadsmia de Centrommerica to fund Young Econoaist Program for three years, to 
provide professional contacts and networking, lively debate, library resources, and applied economic policy analyses for and by
returning students from hTIE and other graduate studies. The Mission also provide a grant of 70 million colonee to establish a 
Trust that will also receive Costa Rican private gifts totaling 4125,000 before October 1996, after which time all earninge
beyond those reinveetments required to maintain the real value of the ndowmment as of 30 November 1996, will be muad available 
to Academia as reimbursements for expenses incurred in the Young Economist Program. 

D. ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: NONE 
Z. ST TUS OF C's a COVE TS: AII met 
F. STATUS OF AUDITS: N/A 
G. STkTUS OF EVALUATIONS: Refoxm of the State Evaluation completed. 
H. NUER OF SITE VISITS AS PER USO 57OA: N/A 
I. QUAtEPLy PEzFORM CE REPORTS RECEIVED AS PER 0SO 562: N/A 
J. ACR/AFIS RECEIVED AS PER USO 574: YES NO X 



PROGRAM G PROJ. DZV. OFFICE
 

LC ACTIVrIIxS (COOO,000)
 
00095/00500
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---------------------------------------------------------------------------

AS OF 03/31/94, (END OF 2ND QTR)
 

(BY OFTICZ, C000,000)
 
00095/00500
 

PROJECT PROJECT CAT LOP LOP PIPELINE
 
NUMBER HI&M 
 OBLIG UPEND (UNEXP)
 

515K241.01G PATS LOCALL CURRENCY B 338,8 127,4 211,4 
515K484.00L PL ­ 480, TITLE I, FT 84 B 987,3 987,3 0 
515K485.00L PL ­ 480, TITLE I, Ft 85 B 1,043,3 1,028,8 14,5 
515K486.OOL PL ­ 480, TITLE I, FT 86 B 892,3 878,0 14,3 
515K487.OOL PL ­ 480, TITLE I, FT 87 B 932,6 853,2 79,4 
515K489.00L 2L - 480, TITLE I, FT 89 B 1,191,4 1,004,6 196,8 
515K491.OOG PL 480 TITLE I, FT 91 B 1,718,6 912,7 805,7 
515IRL416.L 2L ­ 480, SECTION 416 B 451,4 407,4 44,0 
-------------------------------------------------------------------------­

7,555,7 6,199,4 1,356,3 
TOTL - 00500/00005 
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----------------------------------------------------------------------------------------------------------------------------------

----------------------------------------- ------------ ------------------ ---------------- ---------------- ----------------

PRJ NAME: Policy and Training Support (PATS) CAT: B PROJ OFF: Michael Maxey OFF: PPDO POSTED ON: 03/31/94
 
PRJ #:515K241.OG AGRDT: 08/30/89 OBLIG: 338,840,000 CUM EXP: 127,406,726 PIPELINE: 211,433,274
 

I. 	 BACKGROUND DATA:
 
PARTIES TO AGR.: Ministry of the Presidency and USAID COUNTERPRPT PLANNED: $5,000 PLANNED YEARLY NON-FED AUDITS: N/A
MAJ. GOCR AGECY: Ministry of the Presidency COUNT. TO DATE (EST.): $5,000 (For specific activities) 

IM4PLENTING AGENCIES: USA ID/CR CONTRACTORS: N/A 	 NON-FED CONTRACTED FOR CCHPLETED: N/A 
LOP ELAPSED: 71% 
TOT OBLIG EXP: 52% 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: % LOP Funds Relating to S.O.:
 
Through targeted training activities, studies and technical assistance, More Streamlined Government 46%
 
the PATS Project supports all three S.O.s. The Training for Development Improved Business Climate 44%
 
component supports downsteam macroeconomic stability. The Legislative Maintenance of natural forest 10%
 
Assembly and Reform of the State components support public sector reform. 100%
 

II. PROJECT PURPOSE: 
To improve policy formulation, planning and design, support reforms of public sector managament/adminstrative systems, assist 
investment and export initiatives in support of the private sector, and natural resources management in Costa Rica through the 
provision of technical assistance and training. 

PROJECT DESCRIPTION:
 
The project consists primarily of targeted technical assistance and training for studies, assessments, and
 
adninistrative/managerial improvemnts.
 

IV. 	 PROJECT STATUS: 
A. 	 Progress to date: This project has supported the Mission's overall portfolio and policy dialogue sense through a carefully

selected balance of generally short and long term, limited-scope studies and technical assistance inputs. This Tk has filled 
critical information gaps and plays an important role in the accomplishment of the Mission's Strategic Objectives. 

B. 	 Implementation Progress (Major Outputs): 

Coents if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Technical 1. Ten short ter3n i. rive activities 1. Throe TIL's 1. N/A l.Three activitie 
Assistance and five long funded.
 
(short and long tern TAS
 
ter) 

2. 	 Short term 2. Three short 2. Three 2. N/A 2. N/A 2. Two 
training, seminars training, one activities activities 
and invitational seminar and six 
travel invit. travel 

3 	 Establish-nt of 3. Trust Fund 3. Establishment 3. Trust Fund 3. N/A 3. None 
Trust Fund with Contract signed of Trust Fund Established 
Academia
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PRJ NXME: Policy and Training Support 
PRJ #: 515K241.01G 

Conmsents if les 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

4. 	 Legal and 4. Three 4. Three 4. None 4. This is not 4. None
 
RegulLtory Envi- technical technical a GOCR priority
 
ronmaent reforms studies studien
 
and actions plans copleted planned
 
for their
 
implementation
 

5. Training (Persons) 5. M F 5. M F 5. M F 	 5. m F 5. N F
 

SIort-tenm 27 12 N/A N/A N/A 1 1
 

C. 	OT ER ACCCHPLISMGTS: None 

D. 	 ISSUES AND CORRECTIVE ATIONS PIMMM FOR NNMT PERIOD: LRE Activity was concluded and plans for additional studies 
were dropped. 

Z. 	STATUS OF CP'a A COVENANTS: All not 

F. 	 STATUS OF AUDITS: N/A 

G. 	 STATUS OF EVALUATIONS: Reform of the State Evaluation was comleted. 

H. 	 NUBER OF SITE VISITS AS PER USO 570A: N/A 

I. 	 QUARTERLY PERFORdGNCE REPORTS RECZIVED AS PER USO 562: N/A 

J. 	 ACR/3JAS RECEIVE) AS PER USO 574: YES nO X 
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- - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - ---- - - - - - - ---

PRJ HM: FY 84 TITLE I GENZRATXONS CAT: B PROJ OFF: Marta Vega OFF: PPDO POSTED ON: 03/31/94 
PRJ #:515K484.OOL AGRDT: 11/22/83 OBLIG: 987,3 CUM ZXP: 987,3 PIPELINE: 0
 

I. 	 BA OUND DATA: PLnMD YER Vjy A UDITS: N/A
PARTIES TO AGR.: MIDEPLAN/M&G/PRZSIDZ1CY COUNTERPART PLANNED: N/A NON-FED AUDITS CONTRACTED FOR/COHPLETED: N/A
MLJ. GOCR AGENCY: MDEZPLAN COUNT. TO DATE (EST): N/A f LOP ELAPSED: N/A
 
114LDW4ENTING AGENCIES: IDL/MDPT/CNU/S ENA/CAC CONTRACTORS: N/A * TOT OBLIG XP: 98
 

II. RELATIONSUIP TO MISSION STR&TEGIC OBJECTIVES: 
A. 	Specific Linkage to S.O.: A portion of PL-480 local currency is prograned for projects which promote improved long tern 

manageaent of the natural resource base, the Mission's third Strategic bjective. 
B. 	% LOP Funds Relating to S.O.: 50%. 

III. PROJECT PURPOSE: 
1. 	 Improve rural infrastructure in roads and basic grains storage. 
2. 	 Increase rural incomes through increased production of basic grains and export crops. 

IV. PROJECT STATUS: Number of projects/ativities were adjusted due to a Project reprograming requested by MIDEPLAV on 4/26/91 
(Implementation Letter No. 22). 

A. 	 Planned ZOPS: N/A 

B. 	 Implementation Program. (Major Output&):
 

Comments if lead 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Eight roads 1. Eight 1. None 1. None 1. N/A 1. None 
infrastructure activities
 
activities
 

2. 	 Nine agricultural 2. Nine 2. None 2. None 2. N/A 2. None
 
production activities 
activities
 

C. 	 OT83R ACCMPLISHMEXTS: None 

D. 	 ISSUES AND CORRECTIVE ACTIONS Z. STATUS OF C' S AND F. STATUS Or AUDITS: N/A G. STATUS OF EVALATIOm 
PL•NND: FT 84 portfolio in al- COVENANTS: All self-help None planned 
ready closed. No further acti- measures coplied with. 
vities are expected.
 

a. 	 NUM[BER OF SITE VISITS I. QaRTERLT PEPFORM)IIC REPORTS J. ACR/APIS RECEIVED AS PER USO 574: N/A
AS PER USO 570k: None RECEIVE AS PER 30 562: N/A 

- 11 ­



PRJ H)/kE: FT 85 TITLE I GZMIPMIOtS CAT: B PROJ OFF: Marta Vega OFF: RDO POSTED ON: 3/31/94 
PRJ #: 515K485.00L AGRDT: 11/19/84 OBLIG: 1,043,3 CU EXP: 1,028,8 PIPELINE: 14,5 

I. 	 BAKGROGND DATA: PLANNED YERLYLT NO-FEDERAL AUDITS: N/A 
PAP-TIES TO A=.: MIDEPLAN COUNT]WP3PT PLANNED: N/A NON-FED AUDITS CCeTRACTED FOR/CCPALNTED: N/, 
MAJ. GOCR XGZHCY: MIDEPL&N COUNT. TO DATE (EST): N/A % LOP ELAPSED: N/A 
IMPL 4ENTING A(ZNCIES: X0PT/CN2E/Sm).k/IFAM CONTRACTORS: N/A % TOT OBLIG m[P: 99 

I. RZ1TIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: A portion of PL-480 local currency is progreamod for projects which promote improved long te 

management of the natural resource buae, the Mission's third Strategic Objective. 
B. 	 % LOP Fund Relating to S.O.: 50%. 

III. PROJECT PURPOSE: 
1. 	 Improve rural infrastructure in roads. 
2. 	 Increase incomes through production of basic grains and livestock. 
3. 	 Support natural resource management. 

IV. PROJECT STATUS: Number of projects/activities were adjusted due to a Project reprogramming requested by MIDIPLAN on 
10/28/92 (Implementation Letter No. 26).
 

A. 	 Planned XOPS: N/A 

B. 	Implmntation Progress (Major Output&):
 

Coments if lese 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plan 

1. 	 Eleven road 1. Nine activ. 1. Two 1. Two 1. N/A 1. None 
infrastructure completed activities activities 
activities. 

2. 	 Six production 2. Six activ. 2. None 2. None 2. N/A 2. None 
activities comleted 

3. 	Two Natural Resource 3. Two activ. 3. N/A 3. N/A 3. N/ 3. None
 
activities coleted
 

C. 	OTHER ACCCPLISMTS: None 

D. 	ISSUES AND CORRECTIVE E. STATUS OF CP' S AM F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIOWS 
ACTIONS PLANED: None COVUUNTS: All self-help were discussed with MIDEPLAN' None progred 

meaurem 	complied with. Project Unit. Recuamndations 
closed on 3/17/93. 

H. 	 NUMBER OF SITE VISITS I. QUARERLT PWOF1AHCE REPORTS J. ACR/AFAS RECEIVED AS PER USO 574: N/A
 
AS PER USO 570A: None RECwIVED AS PR USO 562: N/A
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------------------------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------------

------------------------------- ------------ ------------------- --------------- -------- ---------------

PRJ AiME: FT 86 TITLE I GEZerATIONS CRT: B PROJ OFF: Marta Vega OFT: RDO POSTED ON: 3/31/94
PRJ 	#: 515K486.00L AGRDT: 11/29/85 OBLIG: 892,3 CUM 	 EXP: 878,0 PIPELINE: 14,3 

I. 	 EACKGROUQD DATA: PL YZARLT NOW-rZDMUL AUDITS: NIXPARTIES TO AGR.: MIDEPLAN/MkG/PRvSIDNCZ COUNTERPAPT PILANED: NA POL3-ED AUDITS COfTRECTED IOR/CTPLTTD: N/A 
MAJ. GOCR AGECY: MIDEPLIN COUNT. TO DATE (EST.): N/A % LOP ELAPSED: N/A 
IMPLD(E lTING AGENCIES: IFAM/CNE/MOPT/MIG CONTRACTORS: N/A % TOT OBLIG ZXP: 98 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: A portion of PL-480 local currency is programmed for projects which promote improved long tez 

management of the natural resource base, the Mission's third Strategic Objective.
 
B. % LOP Funds Relating to S.O.: 50%. 

III. PROJECT PURPOSE: 
1. Improve rural infrastructure on road., grain storage, and water supply. 
2. Increase incomes through production of basic grains, export crops, and secure land tenure. 
3. Support natural resource management. 

IV. PROJECT STATUS: Number of projects/activities were adjusted due to a Project reprograming requested by M[IDEPLN on 
10/28/92 (Implementation Latter No. 16). 

A. Planned ZOPS: N/A
 

B. 	 Implementation Progress (Major Output.
 

Coments if lose
 
LOP Cumulative 2lanned for Period Actual in Period 	 than planned Next Period Pla
 

1. 	 Eight roads 1. Eight activ. 1. None 1. None N/A 
 1. None
 
infrastructure completed
 

activities
 

2. 	 Five agricultural 2. Five activities 2. None 2. None 2. N/A 
 2. None
 
production completed
 

activities
 

3. 	 Two Natural 3. Two activities 3. None 3. None 
 3. 	N/A 3. None
 
Resources activity completed
 

C. 	 OTM ACcCHPLISEiNTS: None
 

D. ISSUES AID CORRECTIVE E. STATUS OF C3' S AND F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS 
ACTIONS PLANED: FT 86 COV9MNTS: All self-help were discussed with MIDEPLAN's None programed.
 
portfolio is closed. No measures 
complied with. Project Unit. Recommendations
 
further activities are 
 were closed on 3/17/93.
 
expected
 

B. 	 NUMBR OF SITE VISITS I. QUARTERLY PERFOT*GNCE REPORTS J. ACR/ AwS RECEIVED AS PER USO 574: N/A
AS PER USO 570A: None RECEIVZD AS PR USO 562: N/A 
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PRJ MM: rY 87 TITLE I GZNZRTICS CAT: B PROJ OFF: Hart& Vega OFF: RDO POSTED ON: 3/31/94 
PRJ #: 515K487.00L AGRDT: 1/14/87 OBLIG: 932,6 CUM EXP: 851,3 PIPELINE: 81,3 

I. 	 BACKGROUD DATA: PLANIMD TEARLY NON-FEDERAL AUDITS: N/A 
PARTIES TO IGR.: MIDUIL&N/MIG/PRESIDNCY COUNTERPART PLANNED: N/A NON-WED AUDITS CONTRACTED FOR/CaMPLETED: N/A 
MAJ. GOCR AGZCY: MIDIPLAN COUNT. TO DATE (EST): N/A 4 LOP ETAPSED: N/A 
IMPLEMTING AGENCIES: M0PT/CO(/MIDZPLAN/IAM CONTRACTORS: N/A t TOT OBLIG EXP: 92 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: A portion of PL-480 local currency is programed for projects which promote improved long term 

managemaent of the natural resource base, the Hision's third Strategic Objective. 
B. 	 4 LOP Fund.. Relating to S.O.: 504. 

III. PROJECT PURPOSE: 
1. 	 Improve Rural infrastructure in roads, coznnity buildings. 
2. 	 Increase incomes through production of basic grains and export crops. 
3. 	 Gnerate Section 108 funds. for private sector investment. 

IV. PROJXCT STATUS: Number of projecta/activitie. were adjusted due to a Project reprogramming requested by MIDEPLAN on 
10/28/92 (Implementation Letter No. 13). 

AL. 1lanned EOPS: N/A 

B. 	Implementation Progress (Major Output&):
 
Cents if leas 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	Eight road. i. Four activ. 1. Two activities 1. None 1. Mission is 
infrautructure completed discussing with 
activities 	 GOCR
 

2. 	 Six production 2. rive activ. 2. One activity 2. None 2. Mission is 2. One activity
 
activities completed dcusning with to be completed
 

GOCR 

C. 	 OTMCR ACCOMPLISHNTS: None 

D. 	 ISSUES AND CORRECTIVE Z. STATUS Or CP' S AND C07VNTS: F. STATUS OF AUDITS: N/A G. STATUS OW EVALUATIONS 
ACTIONS PLAMUM: None All self-help measurem complied with. None planned. 

K. NOIN=R Or SITE VISITS I. QUARTERLY PRFOR)G'CZ REPORTS J. ACR/TFAS RECEIVED AS PER USO 574: N/A 
AS PER USO 570A: None RECEIVED AS PER U0 562: N/A 
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---------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------- ------------ ------------------ ---------------- ---------------- ----------------

PRJ 1IM : FT 89 TITLE I GENRZTIONS C1T: B PROJ OFT: Marta Vega OFF: RDO POSTED ON: 3/31/94
PRJ #: 515K489.00L AGRDT: 03/03/88 OBLIG: 1,191,4 CON EXR: 969,7 PIPELINE: 221,7 

I. 	 BACKMMOND DATA: PLANNED YEARLT NON-FEDERAL AUDITS: N/A 
PARTIES TO AGR.: KMEPLKN/MG/PRESIDNCE COUNTERPIT PLANNED: N/A NON-FED AUDITS CONTRACTED FOR/CMPLZTED: N/A 
MXJ.GOCR AGENCY: MIDEPLIN COUNT. TO DATE (EST): N/A % LOP ELAPSED: N/A 
IMPLINWTING ALGNCIES: MAG/IDA/MXRZH/MIDEPLAN CONTRACTORS: N/A % TOT OBLIG ZXP: 81 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: A portion of PL-480 local currency Is programmed for projects which promote improved long term 

management of the natural resource base, the Mission's third Strategic Objective. 
B. 	 % LOP Funds Relating to S.0.: 50%. 

III. PROJECT PURPOSE: 
1. 	 Increase incomes through production of basic grain& and secure land tenure. 
2. 	 Support natural resource management. 
3. 	 Provide Section 108 funds for private enterprise lending. 
4. 	 Improve tranaport infrastructure. 

IV. PROJECT STATUS: Number of project/activiti, were adjusted due to a Project reprograming requested by MIDEPLAN on 
10/28/92 (Implementation Letter No. 8). 

A. 	 Planned EOPS: N/A 

B. 	Implementation Progress (Major Outputs):
 

Cacments if lean 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plan 

1. 	 Seven production 1. Seven completed 1. None 1. None N/A 1. None
 
activities
 

2. 	 One Sector Grant to 2. None 2. None 
 2. 	None 2. N/A 2. None
 
Natural Resource
 
Ministry
 

3. 	 Six infrautructure 4. Two activities 4. None 4. None 4. N/A 4. None 
activities 

C. 	 OTMM ACCOMPLISHMENTS: None 

D. 	 ISSUES AND CORRECTIVE N. STATUS OF CP'S AND COVNTS: F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS 
ACTIONS PLANED: None One self-help measure colied were discussed with MIDEPLAN'a None planned. 

with. 	 Project Unit. Recommendations
 
were closed on 3/17/93.
 

H. NUMBER OF SITE VISITS I. QUARTERLY PERFORONCE REPORTS J. ACR/AFAS RECEIVED AS PER USO 574: N/A 
AS PER USO 570A: None RECEIVED AS PER USO 562: N/A 
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----------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

--------------------------- ------------ ------------------ ---------------- ----------- -----------------

PRJ HUM: FT 91 TITLE I GENERATIONS CAT: B PROJ OFT: Marta Vega OFF: RDO POSTED ON: 3/31/94 
PRJ #: 515K491.00G AGRDT: 06/30/91 OBLIG: 1,718,6 CUM mXP: 739,9 PIPELINlE: 978,7
 

I. 	 BACKGROUND DATA: PLAND 1APLT iON-FEDERaL AUDITS: N/A
PARTIES TO AGR.: MDELAN/MIG/PRESIDENCE COUNTERPART PLANNED: NIX NON-FED AUDITS CONTRACTED FOR/CQNPLETED: N/A 
MAJ. GOOk AENCT: MIDEPLAN COUNT. TO D-TE (EST): N/A % LOP ELAPSED: N/ 
IMPLEmENTING AGENCIES: MIG/IDA/MIA/MDPLRN COTRAATORS: N/A % TOT OBLIG EXP: 26 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O. : A portion of PL-480 local currency in progranmed for projects which promote improved long term 

manageent of the natural resource base, the Mission's third Strategic Cbjective. 
B. 	% LOP Fund Relating to S.O.: 50%. 

III. PROJECT PURPOSE:
 
1. 	Provide fund for the improvement of agricultural productivity and secure land tenure.
 
2. 	 Support natural resource management. 
3. 	Provide Section 108 funds for private enterprise lending. 
4. 	Improve transport infrastructure, irrigation and potable water systems.
 

IV. PROJECT STATUS: Number of projecto/activitiea were adjusted due to a Project reprograming requeated by MIDEPLAN on 
10/28/92 (Implemntation Letter No. 5). 

A. 	Planned POPS: N/A
 

B. 	Implementation Progreso (Major Outputs): 
Comants if less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 One production 1. One activity 1. None 1. 
None 1. N/A 1. None 
activity comleted
 

2. 	 Two Natural 2. None 2. None 
 2. 	None 2. N/A 2. Continue with
 
Rseource inq11.mentation of on 
RPforma activities 
 activity.
 

3. 	 One Land Titling 
 3. None 3. None 3. None 3. Fund diburse- 3. Continue with one
 
Activity 
 meto and project activity in process 

activities in pro- as planned 
cess
 

4. 	 13 Infrastructure 4. None 4. None 4. None 
 4. rund disburse- 4. Continue with 
Activities ments and project activities imliesn­
(aqueducts, roads, 
 activities in pro- tatrpon am planned
 
irrigation, etc.) 
 cesd.
 

C. 	 OTMM ACCC|PLIS4ENTS: None 

D. 	 ISSUES AND CORRECTIVE E. STATUS OF C('S AND COVZKTS: F. STATUS OF AUDITS: None G. STATUS OF EVALUATIONS 
ACTIONS PLIANED: None Self-help measures complied with. planned None planned. 

H. 	 NUIMBER OF SITE VISITS I. QUARERLY PZRF*GNC REORTS J. ACR/AFAS RECEIVED AS PER USO 574: N/A 
AS PER USO 570A: None RECEIVED AS PER USO 562: N/A 
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-------------------------------------------------------- ------------ ------------------ ---------------- ---------------- ---------- ---

PRJ NAME: FY 87 SECT- C'N 416 GENERATIONS 
PRJ #: 515K416.L AGRDT: 01/01/88 

I. BACXGROUMD DATA: 
PARTIES TO AGR. : 
MAJ. GOCR AGENCY: 

KDEMPLAN 
ICIDEPLAN 

CAT: B PROJ OFF: Marta Vega 
OBLIG: 451,4 CUM EZP: 

COURTZE7PT PLANNED: N/A 

COUNT TO DATE (EST.) : N/A 


IMPLEENTING AGENCIES: CNE/MOPT/SE--A COKTRACTORS: N/AN 	 L/AyA 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: A portion of PL-480 local currency in prograzned for projects which 

management of the natural resource bane, the Mission' a third Strategic Objective. 
B. 	 % LOP Funds Relating to S.O.: 50%. 

III. 	PROJECT PUPPOSE: 
1. 	Upgrade and maintain rural roads. 
2. 	Improve drainage and flood control. 
3. 	Aqueducts construction.
 

OFF: RDO POSTED ON: 3/31/94 
394,8 PPEL3IEM: 56,6 

PLANNED YEARLY NON-FEDERAL AUDITS: N/A 
NON-FED AUDITS CONTRACTED FOR/CCOPLETED: N/A 

N/1
 

88 

promote improved long term 

% LOP ELAPSED: 
% TOT OBLIG EmP: 

IV. 	 PROJECT STATUS: Number of projects/activitie were adjusted due to a Project reprogramming requested by MIDPLAN on 
10/28/92 (Implenentation Letter No. 6).
 

A. 	 Planned ZOPS: N/A
 

B. 	Iplmentation Progress (Major Outputs): 

LOP 	 Cumulative 

1. 	Eighteen road 


activities 


2. 	Three drainage or 


flood control 

activities 

Three Aqueducts 


1. 	Eighteen road 


activities
 
comleted
 

2. 	Two projects 


comleted
 

3. 	Three activi-


ties ccleted
 

C. 	 OTmER ACCONPLISHmENTS: 

D. 	 ISS7ES AND CORRECTIVE ACTIONS PLANNED: 

1. 	 ST1TUS ,OF CP'S ALD COVLNTS: F. 
11 mat 

H. 	 NUMBER OF SITE VISITS I. QUARTERLY 
AS PER USO 570k: None RECEIVED 

Comments if less
 
Planned for Period Actual in Period than planned Next Period Plans
 

1. 	 None 1. None 1. N/A 1. None 

2. 	One activity 2. None 2. N/A 2. None 

3. 	 None 3. None 3. N/A 3. None
 

Corrective actions taken, last drainage activity will start execution on 12/93. 

STATUS OF AUDITS: G. STATUS OF EVALUATIONS: 
RIG 	review of 1/89 had None planned 
no 	observations. 

PERTOR4LNCZ REPORTS J. ACR/AFAS RECEIVED AS PER 050 574: N/A 
AS PER USO 562: N/A 
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OFF. OF PRPV-TV SUCTOR
 

DOLLAR PRJ. - USAID/COST]L RIC&
 
00610/00007
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PROJECT PROJECT CAT 

NUMNER N 


5150212.OOG TRANWNG FOR PRIVATE SECTOR B 

5150212.01G TRkANG FOR PRIVITE SECTOR B 

5150237.OOG NON-TRADITIOKAL EXPORTS B 

5150247.OOG FnMNCIAL SERVICES B 

5150252.OOG SUPPORT TO PVOS (ICORDE) B 

5150257.OOG IZSC.OPG B 


AS OF 03/31/94, (END OF 2ND QTR) 
(BY OFFICE, $000) 

00007/00610
 

LOP LOP PIPELINE 

OBLIG EXPZND (UIXXV) 


4,990 4,900 90 

1,625 674 951 

3,800 3,441 359 

5,350 2,436 2,914 

2,000 1,893 107 

1,300 1,250 50 


FI SCAL YEAR '94 
E XP EN D I TU RZ PE RF 0 RMAN C E 

PLANNED PLANNED ACTUAL ACTUAL % FT 94 BAL 
FT 94 TERU TERU PLAN THRU AGAkINST 

2ND QTR 2ND QTR 2ND QTR TOT TR TGT 

91 so 12 15.00 79
 
1,467 716 341 47.62 1,126
 

761 368 218 59.23 543
 
1,100 500 971 194.20 129
 

329 150 223 148.66 106
 
276 126 0 0.00 276
 

--------------------------------------------------------------------------------------------------------------------------- --------

TOTAL : 00610/00007 19,065 14,594 4,471 4,024 1,940 1,765 90.97 2,259 
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PRJ NAME: TRAINING FOR i21TATZ SECTOR DEVELOPMENT CAT: B PROJ OFF: FRXEDN/MB-LAS OFF: OPS POSTED ON: 03/31/94 
PRJ #:5150212.OOG AGRDT: Q9/28/84 OBLIG: 4,990 CUM EXP: 4,900 PIPELINE: 90 F! TD: 12 

IPA=: 09/30/89 ADT: 5,000 CUM DIS: 4,886 TFT TGT: 91 FT TGT TD: so 
TDD:06/28/95 PACD: 09/28/94 Cam: 4,907 ACCRUED: 14 % TYT TGT: 13.00 % FT TGT: 15.00 

I. 	 BACKGROVND DATA: 
PARTIES TO AR.: CINDE/AID COUNERPAR.T PLANED: CII.0 M PLANNED TEARLY Nm-FED AUDITS: 10 for LOP, 
MAJ. GOCR AGENCY: N/A COUNT. TO DATE (EST.): C11.1 M 1 tnnually 
IMPLEMENTING AGENCIES: CINDE/Coercial Div. COtTRACTORS: ZDC NON-FED AUDITS CONTRACTED FOR/COMPLTZD: 9 

(1989-91) 	 % LOP ELARPSED: 95% 
% TOT OBLIG ZXP: 98% 

II. LATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 LA Costa Rica =oven from a protected to an open market economy, the competitivity of businesses is of utmost importance 

for their success and growth. The project advances accomplishment of the strategic objective of increased economic 
competitiveness by upgrading Costa Rican managerial and technical skills that companies need to compete at an 
international level.
 

B. 	 % LOP Funds Relating to S.0.: 100% 

III. 	 PROJECT PURPOSE: To strengthen the human resources needed for Costa Rican private sector development through a program of 
selected training activities directed at increasing non-traditional exports. 
PROJECT DESCRIPTION: To train Costa Rican managers and technicians in the U.S. and in Costa Rica who are working in the 
private non-traditional productive sector, the financial sector, or in positions in the educational system which provide 
managerial or technical training aimed toward increasing competitiveness of the private productive sector. 

IV. 	 PROJECT STATUS: 
A. 	 Planned ZOPS Progress to Date: 

1. 	 In-country seminars to train 32,307 top and mid-level 1. Over 8000 companies have participated and conti­
financial (FS) and private sector (PS) managers. nually seek more in-country training. 

2. 	U.S. ST training of 922 top and mid-level Fs and PS 2. Businesses have impressively increased NT exports. 
managers. 3. Training for 35 participants w. sub-contracted by 

3. 	 US technical training of 12 vocational/technical instructors. C3DE with Georgetown University for 2-3 months 
4. 	 Twenty-five professionals better prepared to coordinate technical training at U.S. comninity colleges. 

and 	support linkage between university and private sector. 4. 27 participants graduated. All participants 
returned and employd by university or financial 
sectors in top management poitions. 

B. 	 Implementation Progres (Major Outputs): 

LOP Cummultive Planned for Period Actual 	 in Period Coments Next Period Plans 

1. 	 In-country saLinars 1. 28,932 1. 800 1. 1226 1. Training length 1. 1940 participant 
32,307 managers M-20,427 r=8,505 M-560 r=240 M1,031 V=195 in 2-15 days. H.1650 F=290 
from FS/PS. 

2. 	 US short-term 2. 715 2. 180 2. 105 2. Fell short of 2. 200 participants 
training for 3W607 r=108 M-153 r=27 M-73 F-32 target due to M130 r-70 
922 managers lack of personnel. 

3. 	 U.S. training 3. 0 3. 12 participants 3. 0 3. Training con- 3. 35 participants 
for 12 voc. tech. tracted for June- trained and returns 
instructors. August 1994. to work. 

4. 	 University sector 4. 27 participants 4. 0 4. 0 4. Exceoded project 4. 0 
a. 	 US long-tera for a. 24 )S/3 PD a.N/A a. N/A goal. a. N/A
 

25 professionals M-22 F=5
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PRJ NAM: TRAINIG FOR PRIVATE SECTOR DEVELOPMENT 
PRJ #: 5150212.00G
 

C. OTHER ACCCHPLISHMENTS: 
1. 	 The results of the 1992 impact evaluation of the 91 companies that participated in U.S. short-trm training were cited in the 

previous period report. The most important facts were that 62% increased non-traditional exports, 40% penetrated now markets,
and 20% initiated new projects within only one year after training. The companies that participated in the training programs
greatly exceeded the average national rate of growth bringing very positive returns in non-traditional product exports. In 
the industrial sector, 8.5 jobs were created per participant, and in the tourism sector 6.7 jobs were created per 
participant. 

Follow-on activities with current participants indicate that participants continue to be very satisfied with the training,
 
completing specific objectives, such as marketing strategies, increased production and competitivity. For example, a
 
micro-enterprise tripled in size and began to export within an 18-month period. The general 
manager of this 7-amployee
enterprise attended a one-week course on food processing techniques held at Harvard. The company was interestLd in developing
dried vegetables for soups for export, but at the course discovered the market potential for natural dried fruits. The 
participant modified his technology, and rapidly started producing dried fruit. Sales boomed on the local market. He 
contacted the University of California and requested a 10-day training program to learn more about fruit-drying techniques and 
U.S. standards. Meanwhile, both the participant and his brother (co-owner) participated in in-country seinmars on 
international marketing and packaging design. His brother attended the Fancy Food Show in New York to learn about marketing
channels for natural lood lines. Be disco7ered a new nitch in the bakery industry and exported their first order for 
US$50,000. The company during this 18-month period expanded from seven eloyees to 21. The training cost for both
 
participants was US$7,300; 'ID financed US$4,800 and the participants contributed US$2,500 (34% of total cost).
 

2. 	 In-country seminars continue to seet needs of companies, as evidenced by 50% of the companies sending wore than one
 
participant, and the high rate of participants and companies returning for additional training each year.


3. 	 The U.S. training component has placed special ehasis on identifying training needs of businesswomen and consequently the 
participation of women has increased from 14% to 30% in this period. 

4. 	Emphasis on identifying courses 
to met needs of micro and small industries has increased their participation from 20% to 50%
 
in 	 U.S. training programs. 

D. 	 ISSUES AD CORRECTIVE ACTIONS PIAL FOR NTXT PERIOD: 
Actual numbers of participants in the in-country training courses are likely to be slightly less than target numbers due to 
funding cuts. Given PU is 09-28-94, CIME has applied monthly planning and control to programing use of funds. 

Z. 	STATUS OF CP'S AND COVNTS: All met 

F. 	 STATUS OF AUDITS: 
1. 	 Annual external audits are executed in each calendar year. 2. The audit for FY93 is still underway.
3. 	 The audits on host country contributions for FT92 and FT93 have been coleted. Reports are due in May 1994. 

G. 	 STAMUS OF EVALUATIONS: 
1. 	 The conclusion/rccoandations of the 1989 Interim evaluation are being implemented. 
2. 	A locally contracted evaluation of the US short-term training component completed in June, 1992, emphasized the impart that 

the component had on increasing productivity and non-traditional exports, particularly for the medium and small business. 
3. 	 The scope of work for the Mission end-of-project is presently being developed. 

H. 	NU4BER OF SITE VISITS AS PER USO 570A: 49 

I. 	QQR-2RLTY PEFOEMICE REPORTS RECEIVW AS PR USO 562: YES X NO 

J. 	 ACR/AFAS RECEI7ED AS PER USO 574: YES NO • 
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---------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

PRJ N&?E: TRAINING FOR PRIVXTZ SECTOR DZVELOPMNT CAT: B PROJ OFF: RWHE=DEN/MEB OFF: OPS POSTED ON: 03/31/94 
PRJ #:5150212.01G AGRDT: 06/26/92 OBLIG: 1,625 C M ZXP: 674 PIPELINE: 951 FT mXP TD: 341 

IPACD: 09/30/94 AUTH: 1,800 CUM DIS: 387 TTY TGT: 1,467 FT TGT TD: 716 
TDD:06/28/95 PACD: 09/28/94 COMM: 1,625 ACCRUED: 287 % TFT TGT: 23.00 % FT TGT: 47.62 

I. 	 BLCKGROUND DATA: 
PARTIES TO AGR.: CINDE/AID COUNTERPART PIJLNKED: CII.0M PLANNED YEARLY NON-FED AUDITS: 10 for LOP, 

COUNT. TO DATE (EST.):C11.IM 1 annually 
MAJ. GOCR AGENCY: N/A CONTRACTORS: EDC NON-FED AUDITS CONTRACTED FOR/CCHPLETED: 9 
EMPL4ENTING AGENCIES: CINDE/Development Div. (1989-91) % LOP ELAPSED: 75% 

% TOT OBLIG EXP: 55% 

This 	Project in jointly iplemanted with Project #515-0212.00G. 

-22 ­
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-----------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------- ------------ ------------------ --------------- -----------------

PRJ NAME: NON-TRADITIONIL AGRICULTURAL EXPORTS (NETS) CAT: B PROJ OFF: RWEDEN/JOLDER OFF: OPS POSTED ON: 3/31/94
PRJ #:5150237.OOG AG-RDT: 09/10/87 
 OBLIG: 3,800 CUM EXP: 3,441 PIPELINE: 359 FT EXY TD: 218 

IPACD: 09/30/91 AUTH: 3,800 Cum DIS: 3,105 TFY TGT: 761 FTY TGT TD: 368
TDD:06/30/95 
 PACD: 09/30/94 	 COM: 3,770 ACCRUED: 336 % TFY TGT: 29.00 % FT TGT: 59.23 

I. 	BACKGROUND DATA: CONTRACTORS: NIA PL TEIULY NOH-FZDERLL AUDITS: 7
 
PARTIES TO AGR.: 
 CINDE COUNTERPART PLANNED: $2.65 M NON-FED AUDITS CONTRCTED OR/CLA PL. : 6 
MAJ. GOCR AGENCY: None COUNT. TO DATE (EST.): $2.0 M % LOP 	 EASED: 93IMPLEXCRTING AGNCIES: CINDE/Development Division % TOT OBLIG EXY: 91 

II. PELATIONSHIP TO MISSION STRATEGIC 	 OBJECTIVES: 
A. 	Specific Linkage to S.O.: 
 This 	project supports the Mission's first 3.0 - "Increased Economic Competitiveness* - through:


a) technical assistance to non-traditional exwport growers/producers to improve product quality (including post-harvest
handling); b) development of new NT crops; c) identification of new markets/customers; and, d) by supplying high-quality 
agricultural testing laboratory services. 

B. 	% LOP Funds Relating to S.0.: 100%
 

III. 	 PROJECT PURPOSE: To support the development of Costa. Rican export programs for non-traditional export products.
PROJECT DESCRIPTION: This project is the principal technical assistance activity in the Mission's NTAE promotion strategy.
It complements ES? local currency and contributions from producers. CINDE/Developmant Division, formerly DIVAGRI. coordinates 
production and investment promotion activities and plays a catalytic role between emerging export industries and the GOCR. 
An 	 agricultural testing laboratory will be partially financed under NETS in the next period in the amount of $300,000. 

IV. PROJECT STATUS: 
A. 	 Planned lOPS Progress to Date 

1. Development Div. (Agri Section) functioning effectively 1. With the help of project technical assistance, non­
in developing technical support plans, addressing policy traditional agricultural exports (NTI) have increased 
promotion issues and developing investment promotion packages dramatically during the last 7 years, earning over 
for export of non-traditional agricultural products. $1 billion. 
2. Production and marketing plans developed and implemented, 2. Project is promoting sectoral policy reforms needed to
and investment packages formulated, assure the proper environment for NTAX success as a strategy 

for promoting economic growth.
3. Development Division (Agri Section) GOCR agencies and 3. Development Division (Agri Section) organized production
agribusiness export groups to be effectively promotion plans by providing technical support to agricultural
cooperating re mutually agreed upon goals production and marketing as wall as promotion of 

product investment from within Costa Rica. Mango certification
 
program started in FT 94 as second program following success 
with the melon program. Chayote program will start in next 
period.
 

Implementation Progress (Major Outputs): 

Coments if less
LOP 	 Cumulative Planned for Period Actual in Period than planned Next 	Period Plans 

1. 	 Investment Promotion 1. 5969 has. Sweet onions 20 has Planted 16 has Berries less than 7 has berrias lower
5750 has. planted planted Berries 25 has. 	 onions and 21 has. planned due to start- than historically 

berries, up delays. due to change in 
CINDE certification 

procedures. 

2. 	$32.0 million in-
 $31.9 million $278.000 $391,000 Actual investment $99,300 (berries)

vented amount higher than 

planned. Slightly fewer 

has planted due to 
under estimation of 
cost per hectare 
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PRJ 	NAME: NON-TRADITIOHAL AGRICULTURAL EXPORTS (NETS) 
PRJ 	#:5150237.OOG
 

B. Implemantation Programs 	 (Major Output&): 
Comcnts if less
 

LOP Cumulative Planned for Period 
 Actual in Period than planned Next Period Plans 

3. 	 Export $77 million $102.6 H $8 million $11.4 million $4.0 million lower
 

amt due to change 
in CINDE certific­
ation procedures.
 

4. 	 Other Services Sweet onions and avocado Sweet onions and No new projects 
Improved NTA crop am new products avocado projects planned.
productivity Jan. 1994 

5. 	 NTAE technical & $560,615 $57,000 $88,911 $75,000 
extension services 
({CostRecovery
 

program)
 

6. 	 Export certifica- Melon program will &tart Me] 	 u program Quality certification 
tion program. 	 again next November. started in Dec. program in pineapple, 

Quality certification Mango program chayote and berrie for 
program for mango to started in March. next period. 
starter in March 1994. 

7. 	 Preparation of Initiate studies for Studies started 	 Continue studies to
feasibility studies 	 melon, mango, berries for melon, mango, complement technical 
on NTA activities industrially processed pineapple, ban&-. studies perfomed. 

exports. 	 na and berries 
industrial process.

8. 	 Ida,.tification of 10 Sweet onions and Sweet onion, and No new crops targeted. 
new NTL products and avocado projects avocado projects 
establish new crop to be implemented implemented in 

in next period. January 94. 

C. 	 OTME ACCCOOLISB4NTS: 
1. 	 Agricultural Services Laboratory to start operation in July 94. Equipment orders to be placed in April 1994. 
2. 	 Export quality cert. program implamented this year for mango. 62,000 boxes certified. 
3. 	 Continued to export plantains for CINDE-IRT project (more than 17,000 boxes exported to date). 
4. 	First 4 containers of sweet onions exported in Feb. 94 to U.S.A. 
5. 	 CINDE finished its internal reorganization in Dec. 93, streamling Agricultural Development activities. 

0. 	 ISSUES AND CORRECTIVE ACTIONS PLLAMM FOR NEXT PERIOD: None 
E. 	 STATUS OF CP'S A D CON71NTS: All met 
F. 	 STATUS OF AUDITS: Annual external certification audit to be done by year nd 
G. 	 STATUS OF EVALUATIS: Last evaluation perfozmed 5/90. Next evaluation 7/94. 
B. 	 NUMBER OF SITE VISITS AS PER USO 570A: 12 
I. 	 QUIRTERLY PMRFOPJONCE RZPORTS RECEIVED AS PR USO 562: TES jei-annual reports received) NO 
J. 	ACR/AFA.S RECEIVED AS PER USO 574: YES NO X 
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PRJ NAM: Financial Services Project CRT: B PROJ OFF: R9FBXLDEH/RQUIROS OFF: OPS POSTED ON:03/31/94 
PRJ #:5150247.OOC AG DT: 05/31/91 OBLIG: 5,350 CUM XP: 2,436 PIPELINE: 2,914 FT EXI TD: 971 

IPACD: 06/30/95 AUTH: 7,500 CUM DIS: 1,863 TFY TGT: 1,100 FT TGT TD: 500 
TDD:03/30/96 PACD: 06/30/95 CO4H: 2,917 ACCRUED: 573 % TFY TGT: 88.00 % FT TGT: 194.20 

I. 	 BACKGROUND DATA: 
PARTIES TO AGR.: AID,GOCR,FEDECREDITO,AL, BCCR COUNTERPART PIARNED:$10.34* PLARNED YEARLY NUN-FED AUDITS: 4 
MAJ. GOCR AGENCY: BCCR COUNT. TO DATE (EST.) :$1,043,052* NON-FED AUDITS CONTRACTED FOR/CCHPLETED:2 
IMPLDMENTING AGENCIES: AGEF, FEDECREDITO CONTRACTORS: 050, CUR& % LOP ELAPSED: 68 % 

TOT OBLIG EmP: 40 

II. 	 RELATIONSHIP TO MISSION STRATZGIC OBJECTIVES: 
The project address constaintm to increased economic ccoetitivenesm related B.LOP Funds Relating to S.O.: 100 
with inefficiencies in the financial system. Theme range from the need to deepen policy 
analysim,strengthen the supervision and regulation of non-banking financial intermdaries 
and 	 imrove ways in which amall-acale borrowers may have access to credit. The FSP 
helps to increaue economic competitiveness by promoting policy analysis, the
 
strengthening of credit cooperatives and the search for new and innovative delivery
 
systems for credit to small-scale borowers. 

III. 	 PROJECT PURPOSE: Contribute to financial liberalization; development of efficient financial market systems, improve the 
safety of credit, strengthen the regulatory infrastructure to protect credit union members' savings, and create models for 
savings protection strategies for financial intesxediaries in Costa Rica. 
PROJECT DESCRIPTION: The project provides a sistance to support 1) a policy environment favorable to the expansion of 
financial servicem, 2) strengthen the supervision and viability of cooperative credit unions and 3) test and introduce a 
range of financial innovations to improve services to project clientele and the management of financial institutions serving 
the project clientele. 

IV. 	PROJECT STATUS:
 

A. 	Planned EOPS Progress to Date
 

1. 	 Establishment of a policy environment favoring sound expansion I.The Banking Co.ission han finished the proposal
of financial services. for reforms of the BCCR AD ACF laws. The project 

2. 	 Existance of regulatory and supervisory ystem for cooperative will go to the plenary and has the approval of co 
credit unions in FEDECREDITO and the BCCR'n AQ. mission members of both majority parties. 

3. 	 Development of innovative mechaninmn for financial service delivery 2. The law of regulation of cooperatives is being 
4. 	 Improved management of credit unions and other 371's. discussed in the Legislative AAe.ily. Approval Is 

expected before the and of the present legislature 
3. T1 continues to be provided to VINCi and ACORDE 
in financial credit analysis, capitalization and 
credit analysis. 

B. 	 Ipleomntation Programs (Major Outputs): 
Coments if lens 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Better informed decision making. 1.44 papers 1. 5 studies at 1. 5 Occasional 1. Five studies. 
2. 	 Wider public support for macro-economic Papers. 2. Three seminars. 

ade quate financial policies. 2. 7 level. 3. Initiate rating
3. 	 Adequate regulation and supervi- 2. Organiz. of 2. 3 Seminars system. 

sion 
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PRJ NAM: Financial Services Project 
PRJ : 5150247.OOG
 

C. OTmER ACCONPLISMENTS: The proposed k=! law (pasmed in mid. April by the Assembly) extends AGEF supervision to the savings 
and loan cooperative sector, thereby opening the possibility of concurrent supervision of this sector. For this reason, the 
project has provided support to the mtrenghtening of AUDICOOP as an independent technical unit, reporting to the AGEW, and 
apecialized in analysis and supervimion of cooperative. 

D. ISSUES AND CORRECTIVE ACTIONS PLANZD FOR NET PERXOD: Basned on & mid-term evaluation and new government priorities we expect
to reduce project funding and counterpart, redirect and reprogram remaining funds to priorities that can be achieved prior to 
Mission close-out. 

E. ST TUS Or CP'S G COV TS: MET. 

F. STIUS OF AUDITS: An audit of the accounting and application of the funds that will be transferred to the Stabilization Fund 
is being carried out an a pre-condition for AID's approval. 

G. STIMUS OF EV1LUXTIONS: Term. of reference for the evaluation are being prepared and evaluation is expected to take place 
during the month of July, 1994. 

R. MOER OF SITE VISITS AS PER USO 5701: 11 

I. QIRTERLT PERFORMICE RZPORTS RZCEIVZD AS PER USO 562: 7ES X NO 

J. ACR/AFrAS RECEIVED AS PER USO 574: 1ESJ jS} NO (AM) 

-26 ­



------------------------------------------------------------------- --------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

------------------------------------ ---------------- ------------------ ---------------- ---------------- -----------------

PRJ N]A11:Support to PVOs (ACORDZ) CAT: B PROJ OFF: RWZ.ELDEH/RQUIROS OFF: OPS POSTED ON: 03/31/94
PRJ #:5150252.OOG A.GRDT: 07/20/90 OBLIG: 2,000 CUM EXP: 1,893 PIPELINe: 107 FT E TD: 223 

IPACD: 04/15/92 AUTH: 2,000 CUM DIS: 1,794 TFT TGT: 329 FT TGT TD: 150
 
TDD:05/01/95 PACD: 07/20/94 	 COM: 2,000 ACCRUED: 99 % TFT TGT: 68.00 r FT TGT: 148.66 

I. 	 BCAG0RUND DATA:
 
PARTIES TO kGR.: AID/ACORDE C0VNTERPART PLHNED:$661,000 PI2NED TX&RLT NON-rED AUDITS: 4 
MAJ. GOCR AGENCT: N/A COUNTERPART ACTUAL:$1,153,443 NON-FED AUDITS CONTRACTED FOR/CC*APLZTED: 3 
IMPLEMETING AGENCIES: ACORDE COCTRACTORS: N/A % LOP ELAPSZD: 93 

% TOT OBLIG EXP: 90 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: The strengthening of a self-rustaining B. % LOP Funds Relating to S.O.: 100% 
financial intermediary (;.CORDE) to provide credit, TA, training and other 
financial services to micro and small enterprensurs contributes to increased 
economic competitiveness, the Mission S.O. No.l.
 

III. 	 PROJECT PURPOSE: By providing resources to meet PVOs' requests for financial assistance, T.A. and training, the Project
strengthens the microenterprise sector which employs 21% of the total national labor force thereby enabling it to participate 
competitively in the national economy. 
PROJECT DESCRIPTION: The Project provides AZORDE with resources to meet the PVO's requests for financial assistance, T.A., 
and training. 
It also promotes the institutional strengthening and self-sufficiency of ACORDE, and the self-sufficiency of 
the PVOs through the establishment of sound credit sytema. 

IV. 	 PROJECT STATUS: 
A. Planned FOPS Progress to Date:
 

1. ACORDE will be partially (60%) self-sufficient. 	 1. ACORDE negotiated additional funds from CAEI AND ID 
2. ACORDE will be strengthened in ares such as credit systems which will strenghtn its self-sufficiency.

and organization planning, investment and credit portfolio 2. ACORDE's internal systems are now in place. The 199 
external audit report did not have any observations. 

3. All USAID funds now being disbursed are subject to 
possitive interest rates, both by ACDRDE and by the 

the establishment of sound credit systems, which charge real PVCs it serves.
 
interest rates to the and-users. 4. The credit line opened 
last 	 semester for small 

*nterpreneurs has proved a success: The demand is 
greater than the funds available and it has 
contributed to a significant increase in AjCORDE's 
loan 	portfolio. 

B. Implementation Progress (Major Output&): 

Commnts if less
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. Five Projects 1. 22 1. 3 	 1. 5 1. 	 3
 
financed.
 

2. 1500 new jobs 2. 717 	 2. 160 
 2. 250 2. 160
 
generated or
 
consolidated. 

3. 20 T.A. 
 3. 16 3. 3 	 3. 2 3. One project 3. 3 

under analysis
4. 40 PVOs assisted 4. 57 4. 15 	 4. 15 
 4. 15 

through training. 
 5. H F T 
5. Training 5. M F T S. M F T 5. 1 F T 15 5 20
 

Short term 183 72 225 15 5 
 20 15 6 21 6. One trip post­
6. 10 Study Trips 6. 6 	 6. 1 
 6. 0 	 pond. 6. One Study Trip 
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C. OTHER CC LIS MINTS:
 
The results of operations a of December 1993 indicate that ACORDZ 
 has surpased the goal of 60'k self-sufficiency and it isestimated that by the end of 1994 it will be 100. self-sufficient. The present Board of Directors in constituted of persons
active in financial and comercial enterprises and fully ccited to ACORDZ's objectives. A trip to BancoSol, Bolivia will be
undertaken during the second quarter. 
It will establish a working relationship with a successful operation in Bolivia and serve 
am a guide for the creation of a c-inercial banking operation. 

D. ISSUES WD CORRECTIVE ACTICOS PLAND FOR 1MT PERIOD:

USAID cooperation under the project will end on July 1994. ICORD-
 ha sufficient projects underway or planned to expend full 
amount by PACD. Mission intends to review ACORDE experience am it plans remaining involvement in the micro-enterprie sector 
prior to Mission close-out.
 

E. STATUS OF CP'n & COVENANTS: Completed. 

F. STATUS OF AUDITS: 1993 Audit completed. An end-of-project audit has been requested and is being negotiated by ACORDE. 

G. STATUS OF EVALO3TIONS: Completed in June, 1992. There are no plans for thenew evaluations to take place before the end of 
project. 

H. NUMBER OF SITE VISITS AS PER USO 570A: 6 

I. QUARTERLY PERFORMNCE REPORT RE(CIVED: YES X no 

J. AcR/zFAs RECZIVED AS PER USO 574: YES X no 
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PRJ NME :Int'l Executive Service Corps. (IRSC) CILT: B PROJ OFF: PMEEl/MGCMAXR FRC: OPS POSTED ON: 03/31/94
PRJ #:5150257.OOG AGRDT: 01/01/90 OBLIG: 1,300 CUM EXP: 1,250 PIPELINE: 50 FT ZXV TD: 0 

IPACD: 12/31/92 AUTZ: 1,300 CUM DIS: 908 TFY TGT: 276 FT TGT TD: 126 
TDD:09/31/95 PACD: 12/31/94 Cam: 1,300 ACCRUED: 342 % TFY TGT: 0 % FT TGT: 0 

I. 	 BACKGRO0UHD DWTA: 
PARTII. TO )GR.: Int'l Executive Service Corp (IuSC) COUTERPART PLANH):$1.0M PLANNED YEARLY NUR-FED AUDITS: 4 
MAJ. GOCR AGENCY: Rone COUNT. TO DATE (EST.):$0.7M NOW-FED AUDITS CONTRACTED FOR/COHPLETED: 3 
IMPLEMENTING AGENCIES: IESC CONTRACTORS: IESC Volunteers 	 % LOP ELAPSED: 85 

% TOT OBLIG Z: 69 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 

A. Specific Linkage to S.O.: This Project contributes to the Mission's Strategic Objective of Increased Economic 
Competitiveness by helping local companies overcome production, quality, management and market constraints to increased exports of 
non-traditional industrial and agroindustrial products. 

B. % LOP Fund Relating to S.O.: 100% 

I1. 	 PROJECT PURPOSE: "amiat local producers to expand or locate new industries and to develop new export markets for industrial 
and agroindutrial products by matching experienced private sector volunteers with Costa Rican comanies. 

PROJECT DESCRIPTION: The project provides partial funding of IESC's technical and marketing assistance to local companie,
mainly small and medium sized fim with the potential to export or firms which are recently exporting. The project also finances 
IESC's technical assistance to private sector institutions supporting the development of non-traditional exports. 

IV. 	PROJECT STATUS:
 

A. Planned 	EOPS 
 Progress to 	Date:
 

1. W/A-Rowever the expected product in 	 1. 55 companien/institutions assisted in 135 project. 
increased exports an a result of the
 
assistance provided by ISC.
 

B. Implementation Progress (Major Outputs): 

Coemm4nts if le..
 
LOP Cumulative Planned for Period Actual in 
 Period than planned Next Period Plans 

1. 7,268 project/days 1. 5,224 1. 360 	 1. 223 
 I.Delays in 	one 1. 720
 
project and three 
were cancelled 

2. 18 ABLI studies 2. 20 2. 0 2. 0 2. - 2. ­

3. Training 3. 8 3. 0 3. 0 3. N/A 3. 0 

I/ American Business Linkage Enterprise 
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PRJ 	HAM: Int'l Executive Service Corp 
PRJ #: 5150257.00G
 

C. 	 OTKER ACCC(PLIS9M4ZTS: Approximately 70% of the volunteer assistance was provided to companies/institutions working for the 
non-traditional export market. Most of the assistance wasn channelled to the industrial sector. The latest evaluation 
confirmed that an a result of IESC' a interventions, more than 90% of the companies "sisted had increased their efficiency, 
improved their quality atandards or strengthened their management capabilities. As a result of the assistance, there are 
companies whose production improved almost 55% in the last quarter. 

D. 	 ISSUES AND CORRECTIVE ACTIONS PLAN= FOR NEXT PERIOD: The Mission approved the extension of the Grant to December 1994, 
hased on the evaluation's positive findings. IESC estimates thaC: they will complete 22 projects by December 1994. If they 
reach this target, full disbursement of grant funds will be accomplished. In June 30 OPS will review these projections. 
7MSC projects a total of 6,104 project days which is lean than originally planned. 

Z. 	 STATUS OF CP'S & COVENNTS: All met 

F. 	 STATUS OF AUDITS: The audit of IZSC/Costa Rica for FY 1992 was copleted. According to IESC/Costa Rica the audit did not 
report material weaknesses. We have requested a copy of the audit for our review. Audit for FY93 ham not begin yet. 

G. 	 STATUS OF EV1LU1TI09S: Tha latest evaluation (3/93) reviewing project and acbministrative performance during 1991 and 1992 
concluded that the 33SC program had been effective in meeting its objectives. 

H. 	 NUMBER OF VISITS AS PER USO 570A: 4 

I. 	 QUARTERLY PERFORMINCE REPORT RECEIVED: YES X NO 

J. 	 ACR/2FAS RECEIVED AS PER USO 574: N/A (for Non-US NGOs only) 
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AS OF 03/31/94, (END OF 21N Qt) 
(By OFFICE, CO00,000) 

00097/00610
 

PROJECT PROJECT CAT LOP LOP PIPEL3NM 
NUMfBfR NamE OBLIG W][]qD (MOM) 

515KI94.09G FfrTR&/CODZSA/BCCR B 9,065 6,794 2,271 

TOTAL : 00610/00097 9,065 6,794 2,271 
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03/31/94 PRJ N3MZ: CODESA DIVEST4ENT/FnrTRA TRUST CAT: B PROJ OFF-	 RWBELDEN/LSOLERA OFF: OPS POSTED ON: 
PRJ #:515K194.09G AGRDT: 01/18/85 OBLIG: 9,065 
 CUM 	XP: 6,794 PIPELINE: 2,271 

I. 	 BACGGROUND DATA: 
PARTIES TO AGR.: AID/GOaR/BCCR/CODEBS COUNTERPART PLANNED: N/k PLI NED YEARLY NON-FED AUDITS: Half-yearly 
MAJ. GOCR AGENCY: CODESA COURT. TO DATE (EST.): N/A audits by Peat Ma-wick/AID COBT 
INPLXENTING AGENCIES: FINTRk/CODESA CONTRACTORS: N/A NOB-FED AUDITS CONTRACTED FOR/CCOPLZETD: Last 

period: 04/01/93-09/30/93 

% LOP EILASED: N/A 
% TOT OBLIG EXP: N/A 

II. 	 PELATIOBSP.'V TO MISSION STRATGIC OBJECTIVES: 
A. Specific Linkage to S.0.: The project supports the S.0. "A more Streamlined, Responsive and Efficient Government" by

divesting or liquidating state-owned enterprises and services. Specifically, the project supports the GOCR from 
divesting state-owned enterprises in order to reduce its fiscal deficit and dedicate its resources to the
 
provision of public services.
 

B. % LOP Funds Relating to S.O.: 100% 

III. 	 PROJECT PURPOSE: To assist the GOCR in its divestiture of the equity interests of its holding company, CODESA. 
PROJECT DESCRIPTION: In 1985, an AID/GOCR agriment provided for AID to establish and fund a private sector trust, FIrTRA, 
from an ESF-generated local currency account to buy, or hold in trust, holdings of CODESA for packaging and resale to the 
private sector. FINTRA has funds totalling about Cl,800 million eazmarked for privatization. In addition, there is an ZSF 
special currency account of approximately Cl,400 million and a CODESA transfer of Cl,000 million. Both are earmarked to 
support the privatization process.
 

IV. 	 PROJECT STATUS: 
A. Planned EOPS 	 Progress to Date: 

1. The complete divestiture or liquidation of CODESA-held 1. 40 of 42 CODESA companies closed, privatized or 
companies. transferred. 

2. 	 The closure of CODESA itself. 2. Manpower reduced to 20 from a peak of 330; new 
activities have ceasd. 

3. Supporting Reform of the State programs. 3. 	 See "Actual in Period'and other Accomplishmnnts". 

B. Implementation Progress (Major Outputs):
 
Coents if Less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

CODES& originally 1.Thirty-six 1. FINTRA will con- 1. FINTRA asisted H/A 1. FInTRA will assist 
had 32 subsidiaries companies and tinue to assist CODESA the GOCR in com- the GOCR in completin 
(owned 51% or more) minority interests in the sale of CI4PASA pleting the bid- the privatization of 
and 10 affiliates have been sold, and FERTICk. ding process for CZMPASA and FETTICk. 
(owned les than liquidated or 2. FflTZRA will asisat the sale of CE-	 2. FINTRA will assist 

50%) 	 eligible for transferred to CODESA in liquidating PASA shares and the GOCR in drafting 
privatization. other government CODESK's seat in the supported the GOCR and suhmitting a bill 
By law CODESA had agencies. FINTRA Boles d Valorem. in the first phase to the Legislative
 
to retain up to bought and resold 3. FINTRL will provide of the sale of Assembly for liquida­
a 60% majority in three others, held technical support for FERTICA shares. ting CODESA. 
two large and restructured the GOCR' S restructu- 2. With FINTRL'm 3. FIlTRA will contin 
affiliates. CTSA and sold all ring of COOPESAPO, the assistance COCESA to make efforts in 

of its shares, largest cooperative of liquidated its 	 court to resolve the 
the former employees of seat in the Bolas 	 dispute over 500 has.
 
a State-owned retail da Valores. 	 with the previous own 
food store chain, 	 of the woodlands 

acquired for the STAB 
PARI shares. 
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PRJ HAMZ: CODESA Diveatzant/Fintra Trust
 
PRJ 	#: 515XI94.09G 

Comment if Les 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

4. FINTRA will make 3. FITR& provi­
efforts in court to dad support for 
resolve the dispute the restructuring ­
with the former of COOPEAPO. Since 
owner of woodlands the GOCR could not 
acquired for the grant a c70 mil-
STARhPARI shares. lion loan for 

COOP12PO' a cash 
flow, FrITRA deve­
loped an alternative 
scheme accepted by 
the GOCR, to mell 60%
 
of COOPZHkPO to the 
Coop's biggest 
suppliers.
 
4. FINTR& ham taken 
to court their dis­
pute with the pre­
vious owner of the 
woodlands. A reso­
lution of this came 
is not anticipated 
in the short run. 

C. 	 OTME ACCOMPLISHM02TS: 
1. 	 FINTRA developed a first draft of the bill for the liquidation of CODESA which in being reviewed by the GOCR and AID. 
2. 	 FINTRA contracted a study for the restructuring of FZRTICk which will examine the potential for reducing costs in the short to 

mod um term. This study will help reorganize the company and increase profits needed to repay FINTRA 'm loans to individual 
buyers of FMICk shares. 

3. 	 FINTRA assisted the GOCR in evaluating PROAGI to determine if this program would be cloned or financed by an entity other than 
CODESA. 

D. 	 ISSUNS AND CORRECTIVE ACTIONS PLAMMD FOR EM PERIOD: AID will have to review with the incoming Costa Rican A•iminimtration 
lINTRa' future role. The Mision will have to discuss the importance that the incoming Administration will amssign to 
privatization efforts, the kind of projectn that they would like to support if any, the need for FINTRA's assistance if any, and 
the eventual transfer of AID'n fiduciary responsibilities to the GOCR as part of the Mission's clone-out exercise. 

Z. 	 STLTUS OF CPI'S r COVDZ3MS: All CP' and Covenants have been met, except that the GOCR in late in the divestiture timetable 
agreed in ESR VI. 

F. 	 STATUS OF AUDITS: Adits on FITRA are perfoxned nemi-annually. The current audit which covers the period 04/01/93 to 9/30/9 
ham been perfored. 

G. 	 STATUS OF EVALUATIONS: Canter for Privatization evaluation completed in May 198. Findings were complimentary to the 
Project'& progress and structure. On-going activitien are evaluated quarterly by USAID's Project Management. 

H. 	 NUMBER Or SITE VISITS AS PER USO 570L: 26 
I. 	 QUARTERLT PERFORMONCE REPORT RECEIVED AS PR USO 562: N/A 
J. 	 ACR/AFAS RECEIVED 2S PER USO 574: N/A 
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AS OF 03/31/94, (END OF 2ND QTR) 

(BY OFFICE, $000) 
00008/00620 

FISCAL TEAR '94 
EXPENDITURE PERFORMANCE 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTU3L % FY 94 B.L 
NUMBER NAM OBLIG XzPEHD (UNEXP) FY 94 THRU TEU PLAN TURP AL&AST 

2ND QTR 2ND QTR 2ND QTR TOT TR TGT 

5150235.OOG NORTHERN ZONE CONSOLIDATION B 5,150 4,114 1,036 2,000 1,600 755 47.18 1,245 
5150243.OOG FOREST MANGEMENT B 7,500 3,933 3,567 1,700 900 873 97.00 827 
5150249.OOG TORTUGUERO OPG B 550 550 0 330 330 334 101.21 - 4 
5150255.OOG FOREST CONSERV/24 (BOSCOSA) C 1,300 1,300 0 300 150 174 116.00 126 
5150262.OOG NATIVE TREE REFOREST. B 500 101 399 220 120 40 33.33 180 
5150263.OOG REGULATION FOR OREST MG. B 400 0 400 500 300 0 0.00 500 
5960129.01G REGIONAL ErXGM]R EDUCkTIOU B 6,705 6,705 0 0 0 0 0.00 0 
5960129.02G REGIOL RIG]ER EDUCATION B 16,042 16,000 42 1,400 460 865 188.04 - 535 
5960129.03G REGIONAL HIGER EDUCATION B 295 295 0 0 0 0 0.00 0 
5960129.04G REGIONAL HIGER EDUCATION B 668 555 113 * * * * * 
----------------------------------------------------------------------------- ------

TOTAL - 00620/00008 39,110 33,553 5,557 6,450 3,860 3,041 78.78 3,409 

• Not available 
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PRJ NAME: NOPMMRN ZONE CONSOLIDATION CAT: B PROJ OFF: Arturo Villalobos OFF: RDO POSTED ON: 03/31/94

PRJ #:5150235.OOG 
 kGRDT: 08/24/88 OBLIG: 5,150 CUM rSP: 4,114 PIPELINE: 1,036 FT EXP TD: 755 

IPACD: 09/30/93 lUTH: 5,150 COM DIS: 3,668 TrY TGT: 2,000 FY TGT TD: 1,600
TDD: 06/30/95 PACD: 09/30/94 	 CO(N: 4,779 ACCRUZD: 446 % TFY TGT: 38.00 % FT TGT: 47.18 

I. 	 BAC0GROU!D DAMTA: PLNED YEARLY NON-FEDWIM AUDITS: 4 
PARTIES TO AGR.: Ministry Nat. Plan. & Econ. Policy COUNTERPART PLANNED: C254 M AUD. NO--FFD FOR/COIPL. : 1/1CONTRACTED 

MAJ.GOCR AGENCY: MIDELAN 
 COUNT. TO DATE (EST.): C192 H % TOT LOP ELAPSED: 91%IMPLEMENTING AG=NCIZS: CARE, ACDI, and lMV CONTRACTORS: AGRIDEC % TOT OBLIG EXP: 71% 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: Project lies outside principal Mission focus and will expire on the current PACD of Sept. 1994. 
B. 	 Percentage of LOP Funds Relating to S.O.: N/A 

III. 	 PROJECT PURPOSE: To contribute to the consolidation of the efficient and equitable socio-economic development of the Canton 
of Upala and Guatuso, the District of Santa Cecilia, La Cruz Canton and the District of Cano Negro, Canton of 	Los Chiles. 

PROJECT DESCRIPTION: The 	 project, which focusses, primarily on the rural development of the Northern Zone of Costa Rica, has 
the following four components: (1) General Operations, (2) Crop Diversification, (3) Road Maintenance and Rehabilitation, and 
(4) 	 Environmental Managent Support. USAID will directly iplment the Road Maintenance and Rehabilitation and the Crop 
Diversification Components through the end of the project.
 

IV. 	PROJECT STATUS:
 
A. 	Planned lOPS 
 Progress to Date
 

1. 	 Adequate all-weather road network and self- 1. On-going maint. of 51 kma; 151 km. already rehabilitated. Some
 
sustaining road management system road projects wer% delayed due to weather 
conditions in the area 

2. 	 Well organized network of Comunity Davelopment 2. FUNDMNORT is no longer working in the comnity development and
 
Associations (55) 
 land 	settlement projects. Budget constraints/cuts from the Govt 

of 	Costa Rica affected the continuation of programs.

3. 	 Non-traditional export-oriented crop production 3. C200M revolving credit fund managed by CAPE; most of the planting 

materials for 1994's cropping cycle are ready for planting. CARE 
is also financing the planting of 50 hectares of pineapple. The 
will provide technical/marketing assistance to famers. 

4. 	 Socio-economic incorporation of the Land Develop. 4. FUNDANORT discontinued the technical and training support activi-
Institute (IDA) settlers into the local economy ties to 	IDA settlers due to budget cuts from the GCO. 

5. 	 Environmental management activities in place & 5. Environmental strpport, education, & monitoring activts. in place 
functional 

B. Implementation Progress (Major Outputs): Cet if less 
LOP Cumulative Planned for Period -tUaJl in pzriod than planned Next Period Plans 

1. 	 ROAD )_.rTFP1PC. (:a) 
a. 	 100 road maintenance a. 51 a. 	30 a. 29 a. See IV.l above a. 369 
b. 	 150 road rehabalitation b. 151 b. 68 b. 	97 b. See IV.l above b. 0
 

2. 	CROP DIVERSIFICATION (hectares) 
a. 	1050 planted a. 550 Z. .00 a. 	250 a. See IV.3 above ,. 450 
b. 	1000 farmers 
 b. 	500 b. 300 b. 200 b. See IV.3 above b. 500
 

3. 	COMUNITT DEVELOPMENT
 
a. 	550 development proj a. 42 a. 3 a. 4 
 a. 	See IV.2 above a. N/A (project is 

being discontinued) 
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PRJ NXJ4M: NOR--M ZONE CONSOLIDATION 
PRJ 	#: 5150235.00G
 

B. 	Implementation Progress (Major Outputs): (Cont.)
 

Comnts if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

4. 	 LAND SETTLM2ENT 
a. 1600 titles issued a. 497 a. 100 a. 108 a. Se. IV.4 above 	 a. and b. - N/A 
b. 	550 families settled b. 172 b. 100 b. 55 b. See IV.4 above (project in being 

discontinued) 

5. 	Environmental Support
 
a. 	 50 environmental educa- a. 56 a. 24 workshops a. 24 a. Courses are re- a. 12 workshops 

tion programs scheduled for the 

first quarter 94.
 

C. 	OTMM ACCOMPLISH)MXTS: GXNX1RL OBSERVATIONS: 

(1) 	 Additional rehabilitation and road maintenance equipment with a value of $150,000 (a backhoe and motor grader) will be 
delivered to the AMV in Upala in approximately two months. 

(2) 	 CARE in imlamnting the agricultural coDonent. They continue with the harvesting of the first 25 hectares of heart of 
palm. A marketing research and market analysis of heart of palm is being implemented and adjusted according to market 
conditions. 

(3) 	 The Board of Directors of the Foundation for the Development of the Northern Zone (FUNDINORT) reviewed current projects 
portfolio (cominunity development and land settlement projects) executed through the Institute for Agrarian Development 
(IDA) and Directorate for Comunity Development (DINXDECO), and decided to cancel subject projects due to budget cuts from 
the Government of Costa Rica. 

(4) 	 Agricultural Cooperative Developiment International (ZCOI) continues to play an imortant role in the technical and
 
management consolidation of the Association of Road Maintenance and Rehabilitation (lxV).
 

(5) 	 Several environmental activities xre in place. Carlos de la Rosa, the environmental specialist of the project, continues 
to provide technical guidance on several environmental problems/issuen in the region. 

D. 	 ISSUES AND CORRECTIVE ACTIONS PLR D: 

(1) The improved cash flow between AGRIDEC and ONX has resulted in an increase on the level of environmental support actIvItie 
and projects and the ability of OMO'a personnel to mot the needs and dinands for technical assistance to various local 
institutions am well as fixmly establish several important projects in the Northern Zone. 

(2) 	 The Annual Assembly for the AWy in February elected new members to fill half the Board of Directors. The new leaders 
continue to be respected, mature cowwunity leaders. ACDI began training the newly chosen field operations supervisor, one 
of the most respected and capable leaders in the Northern Zone. Work began with Dr. de la Rosa of O on an ACD-financed 
manual on proper use of river beds for gravel extractions, a first in Costa. Rica. 

(3) 	 In addition to the 1000 hectares of heart of palm, CAE is financing the planting of 50 hectares of pineapple. They will 
also provide technical/marketing assistanco to farmers. 

Z. 	 STATUS OF C' S A COVNTS: F. STATUS OF AUDITS: G. STATUS OF EVALUATIONS: 
Satisfied on May 19, 1989 CARE audit during the Mid-terom completed 9/30/91. A second 

4th 	quarter of 1993 project evaluation is planned for the 
second semester of 1994. 

H. 	 NUMBER OF VISITS AS PER USO 5703: 3 

I. 	 QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: YES X NO 

J. 	 A R/AZAS RECEIVED AS PER USO 574: YES NO I 
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PRJ HIMZ: FORESTA, CAT: B PROJ OFF: H. Maxey 	 OFF: RDO POSTED ON: 03/31/94

PRJ #:5150243.OOG AGRDT: 04/26/89 
 OBLIG: 7,500 CUM Z33: 3,933 PIPELINE: 3,567 FT EXP TD: 873 

IPACD: 03/31/96 AUTH: 7,500 CUM DIS: 3,688 TFT TGT: 1,700 FT TGT TD: 900
TDD: 9/30/96 PACD: 03/31/96 CO4M: 6,890 ACCRUED: 245 % TFYT TGT: 51.00 % FT TGT: 97.00 

I. ACXGROUND DATA: 	 % LOP 7 SED: 714PARTIES TO AGR. : 	 FUNDECOR/HIPXZM4/BCCR/An COUNTERPART PLAN ED: 1.2 B Colon % TOT OBLIG 7X1:49%
 
MAJ. GOCR AGENCY: DM 4 COUNT. TO DATE (EST.): 50 M Colon PLANNED TEARLY NON-FXD AUDITS: 5
 
IMPLE4ENTING AGENCIES: FUNDECOR 
 CONTRACTORS: Price WAterhousa/CkTIE NON-F1D AUDITS CONTRACTED FOR/COMPLZTED: 2/2 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
 
A. 	 Specific Linkage to S.O.: FORESTJL supports the maintenance of natural forest habitat by providing technical and financial 

assistance to promote improved management of protected areas, and sustainable land uses in the buffer zones of the 
protected areas of the ACVC. 

B. 	% LOP Funds Relating to S.O.: 100% 
III. PROJECT PURPOSE: Development of forestry and agroforestry as economically appropriate land uses in the buffer zones around 
selected national parks and other protected area. of the Cordillera Central (Central Volcanic Cordillera Conservation Area-ACVC), 
and to support management of these protected area. 
PROJECT DESCRIPTION: The project has four components: (A) Areawide Activities; (B) Specific Subproject Activities: (1)
Management of Protected Area.; (2) Management of Natural Foreats for Production; and (3) Integration of Trees on Farms. 

IV. PROJECT STATUS: A. Planned EOPS** Progress to Date 
1. FUNDECOR in a permanent self-sustaining private organization 1. (a) FUNDECOR's completely staffed; b) fund raising program
which will play an important role in the management of natural initiated; and c) trust fund being developed. 
resources of the Central Cordillera frea. 
2. 	FUNDECOR will be participating in the ingit. of national parks 2. FUNDECOR participating in protection, environmental educa­
a other protected area. according to M3PUC4 policy guidelines. tion, visitor attendance program, for the ACVC.

3. 	 Area of current forest cover maintained or increased. 3. Baseline data digitized. Four mobile patrol. activated.
 
4. 	Integrated forest industry w/austained supply of raw material.. 4. 18 landowner forestry company contract signed.
5. 	Local residents benefiting from improved forest management 
 5. Eight private native species nurseries established with out­
and agroforestry practices on their own lands, planting of 440 ha.. underway.
6. At least 5000 ha. managed according to technically optimal 6. 500 ha.. under management in 1993. Management plans for ad­
forest management plans. ditional 4200 ha.. (7170 has. total) completed for 93-94 ma­

nagement activities.
B. Implementation Progress (Major Outputs): Coents if long


LOP Cumulative Planned for Period Actual in 
 Period than planned Next Period Plan. 

1. AR3A-WID ACTIVITIES 
a. Hiring FUNDECOR staff 20 2 	 2
 
b. 	 Endowment Fund Established 0 0 0 b. 	 Delay in signing b.Endowment Agreement/ 

due to extremely Trust Contract signed 
dificult negotiations

c. 	 1993 Budget Training 2 c. Trng. plan c. 2 trng. events 	 c. Continue trng. plan.
d. 	Global Strategy for 1 d. Second phase d. Second phase 

Conservation Area 
 coleted completed
 
a. 	 Multi-use Operation I e. Comlete Poau e. Poa. operati. e. Legal problems e. Complete operational

Centers operational center 60% with land - center 
center completed since resolved
 

f. 	Improved Protection Servi- 5 operational f. Increase pa- f. Additional f. Other pressing f. Continue with protec­
ce& for Conservation Area patrols trols' vehicle prov. activities tion prog.&its analys


g. 	EK Program Functioning 0 0 
 g. EX Plan g. Initiate XE Plan 
in Conservation Area completed 

* Please note that of the 1.2 B Colones planned counterpart contribution, the GOCR ha. deposited 967.8 H colonem in a special 
FOREST& Project account in the Central Bank. The remainder of C232.2 M ha. not been released by the GOCR. 

** ZOPS and LogFram will be revimed in 2nd quarter FT 94 external evaluation. 
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PRJ 	WLME: Forest Management 
PRJ #: 5150243.OOG
 

B. 	 Implementation Progress (Major Outputs): Comments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

2. 	 SPECIFIC SUB-PROJECTS 
a. lGH. OF PROTECTED ARTA 
(1) 	 Mgmt. plans for ACCVC 0 0 0 (1) For later implemt. 

under 5 years Mgt. plan
(2) Infrastructure for Over 100 	 (2) Complete Poas re- (2) Poam repairs (2) Overlooks 

Visitors 	 pairs; 1 overlook complete will not be
 
built built.
 

(3) Services for Visitors Improved ser- (3) Concessions contract (3) Concessions 	 (3) Two consessions
 
vices in 3 signed contract sign. implemented. 
nat'l parks but not implem. 

final approval.

(4) 	 Community Particip. 75 (4) 15 additional corn- (4) 15 completed (4) 50%of financing of 

munity contracts signed community contract is 
passed to the 
Parks Service-10 contr. 

b. 	FOREST MG)T. FOR PRODUCTION 
(1) 	 Revised forestry guide- New guideli- (1) Implement new guide- (1) Completed (1) Continue with na­

lines a controls in place nes in place lines tional forums to re­
view/improve guidelines
 

(2) 	 Multi-year Management 7270 has. (2) 100 has. with (2) Completed (2) An additional 1000 
Plans Forest Owners rgmt. plans has. with mgmt. plans. 

(3) Forest 	Managed (Has.) 1418 has. (3) 400 has. (3) 500 has. (3) Addt'l 400 has. 
(4) Com. Enterp. Establ. 2 (4) Work continues (4) 80% completed Ecotur. Busin. (4) Complete ocotourism 

on 9cotourism plans plan not compl. & forestry plan 
(5) Forest Mgmt./Reforest. 2 plots (5) Technical follow-up (5) Technical fol- (5) Continue technical
 

Deno/Rasearch Plots to dAo, plots, low-up to demo follow-up demo plots
 
plots, 	 used for training.
 

c. INTEGR 	 TIO OF FORESTS 
(1) Nurseries Established a (1) Pesticide safety (1) Completed 	 (1) Continue with out­

training 	 planting cycle for Oct. 
1994. 

(2) Agro-forestry demons- 0 	 (2) Reassess agrofores­
tration a research plots 	 try during mid-course
 

evaluation.
 
(3) Bectares Raforested 917 has. 	 (3) Oct 93 reforestation (3) 110 additio- (3) Reassess =efores­

nal has. reforest. tation outputs during
 
mid-course evaluatin.
 

C. 	OTEER ACCCHYLISHMZHTS: Project implemntation is on schedule, buffer zone activities ahead of schedule. FORESTAL - forest 
under management LOP output surpassed by 2000 ha. Other accomplishments include: (1) 2nd audit with no material fundings;
(2) woman Chief of Planning Director receives FUKDZCOR/1D scholarship for M.S. degree in U.S.; (3) with FORESTA T.K. parks in 
project area are self-financing - project no longer paying recurrent costs. 

D. 	ISSUES AND CORRECTIVE ACTIONS PLiND: If GOCR does not complete its obligation of C232.2 million colones, project outputs 
will need to be reduced. Issue will be topic of 2/94 external evaluation. Finalize nG.,otiations for endowment in next six 
months. 

Z. 	STATUS OF CPs ARD COVENITS: All CPs relating to the project going forward closed with the GOCR on 2/16/91 (Cls No. 3.1.A.1 6 
2). CPs to additional disbursement regarding FUHDECOR operations (CPs 3.2.A.1, 1.2, A.3, A.4 A A.5) closed on 6/7/91 (PIL 10).
Cls in Section 3.2.B refer to the ndowment funds. 

F. 	STATUS OF AUDITS: 2nd audit completed with no material findings.
 
G. STATUS OF EVALUATIONS: First evaluation 2nd 	quarter of 7! 94. 
H. 	NUMBER OF VISITS AS PER USO 570A: 18 
I. QUARfERLT PERFORMANCE REPORTS RECEIVED AS PER 	USO 562: YES X NO_ 
J. 	 ACR/AFAS RECEIVED IS PER USO 574: YES NO 
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--------------------------- ---------- --------------------------- ----------------- -------------------- --------------------------

PRJ XMWM: TORTUGUERO CONSERVATION AND DEVELOPMENT 
PRJ 1: 5150249.OOG 

Co-ments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

3. 	 Tortuguero Mountain 3. Determine ownership and 3. Ownership investi- 3. Property title for 3. Negotiate with JXPDZVI 
process to protect proper- gated by CCC mountain annulled and J4IP34 to include 
ty, improve trail, cons- lawyer. by attorney general mountain in the park e 
truct visitor's shelter. for agrarian law, tension with the biolo 

currant owner of gical corridor and the
 

property in JIPDEV1. Casa Verde property. 
End 	of grant period.
 

4. ZIE Program 4. Exhibits finished and 4. Exhibits comple- 4. Existent exhibits 4. Errors in exhibits to 
intalled by mid-March 93 ted and shipped. to be installed and corrected, beach guide 
ZIZ program to be center to be opened 	 course being reviewed
 
developed for center. on June 1, 1994. 	 and organized for 6-94 

Slide show and video 

in production with 
Paceo Pantera funding. 
End of grant period. 

5. 	Green Turtle 5. Obtain permits from the 5. Permits obtained 5. Delays in construc- 5. Finish station. 
Reearch Station Municipality. and construction tion due to heavy 

begun. rains in December, Continue developing 
Finished conetruction. Construction 85% labor shortages and operation and mainte­

finished. material transporta nance plan, increase 
Develop operations plan Operations plan in tion problems, ex- promotion of station 
and promote station for development and pected completion among universities, re 
researob and educational promotion has date May 10, 1994. search groups, NGOM an 
use. begun. 	 other potential users.
 

End of grant period.
 

C. 	OTHER ACCM2LISM4ZHTS: The CCC has been working with the Notropic Foundation and Swedish NGO Nepenthes on purcha ing land for 
the corridor (Zone Protectora). Most of the land has been purchased (except for land owned by Portico). 
A guide to the area that will be sold to tourists will be completed soon. 

D. 	ISSUES AND CORRECTIVE ACTIOS PzjLmN FOR mT PERIO: 1. Final inspection. 2. Project Completion Report filed. 
3. 	Inauguration of facilities in September 1994.
 

E. 	STATUS OF CP'S & COVNTS: All Met 

F. 	STATUS OF AUDITS: RIG audit 12/31/90. Annual audits conducted at CCC headquarters in Florida and reports are sent to RIG and
 
to 	the Kission. Reports are current and all renomindatone are closed. 

G. 	STATUS OF EVXLUATI(OiS: Final evaluation 3/93 

H. 	NUMBER OF VISITS AS PER USO 5701: (none reported) 

I. 	QMOLERLY PERFORMNC REPORTS RECEIVED AS PER USO 562: YES X NO 

J. 	ACR/A AS RECEIVED AS PER USO 574: N/A (for Non-US NGOc only)
 

* 	 TNC - The Nture Conservancy =2 = Tortuguero National Park CAPZA = Centro de Derecho Ambiental 
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PRJ NAME: Forest Conservation & Ungmt. (BOSCOSA) CAT: C PRJ OFF: M. Maxey OFF: PPDO-RDO POSTED ON: 03/31/94
PRJ *:5150255.OOG XGRDT: 03/31/90 OBLIG: 1,300 CUM EXP: 1,300 PIPELflNE: 0 FT ZXP TD: 174 

IPACD: 03/31/93 AUTH: 1,900 CUM DIS: 1,235 TFT TGT: 300 FT TGT TD: 150 
TDD: 9/30/96 PACD: 03/31/96 	 CONK: 1,300 ACCRUED: 65 • TrY TGT. 58.00 % FT TGT: 116.00 

I. RACKGROUND DATA:
 
PARTIES TO AGR.: Fundacion Neotropica COUNTEZRPAT PLANNED: $387,339 TEARLY RON-FED AUDITS PLANNE: 3 
MIJ. GOCR AGENCT: N/A COUNT. TO DATE (EST.) :$170,000 NON-FED AUDITS CONTRACTED FOR/CCHPLZTED:l/3
IMPLEMETING AGENCIES: Fundacion Neotropica (FN) CONTRACTORS: NIA ' LOP ELAPSED: 66% 

% TOT OBLIG EXP: 68% 

II. RILATIONSHIP TO MISSION STRATEGIC OBJECTIVES : 
A. Specific Linkage to S.O.: This project supports the maintenance of natural forest habitat by promoting the adoption of 

sustainable forest management of the natural resource base by 	and land were practices in the Ona Peninsula. 
B. % of LOP funds relating to S.O.: 100%
 

III. PROJECT PURPOSE AND DESCRIPTION: To develop and demonstrate natural forest managemant, sustainable agriculture, ecotourism 
and biodiversity technologies which are economically productive and contribute towards the maintenance of forest cover. 

IV. PROJECT STATUS: 
A. Planned ZOPS (These are goals for PACD, this is the 2nd SAR under Prj. Extension)
1. 	 Forestry Coonent 1. Promote one integrated forest industry. Establish 5,000 he. 

under forest management. Reforest 250 ha. with native species.
2. Crop and Animal Production 	 2. Provide T.A. in the management of 50 ha. of moursop, 18 he. of 

peach palm, 50 ha. of plantain, 100 ha. of root crops, 5 ha. 	 legume
3. 	 Training ind Marketing Comonent 3.Asist local organizations to plan economically feasible projects 

Establish information network on marketing and new products.
4. Land Titling 4. Assist land owners obtain statements of possession and register 

titles, land tenure inventory of Boscosa ner-ice area. 
5. Environmental Protection 	 5. Comlete baseline studies to determine area of primary, secondary 

and managed forest and wildlife habitat, determine the primary 
forest community types and make inventory of forest plants. 

B. Implementation Progress (Major Outputs): 
 Comments if less Next 
LOP Cumulative Planned for Period Actual in Period than planned Period Plans 

Forestry 	 Prepare four manage- 3 plans finalized and Lack of adequate Subject to Prokg 
sent plans for CAM presented to DGF. staff -- remdial imoncent and follow 

actions planned up discussions with 
(see Itm D.) project staff. 

Crop and Animal Prod. 	 Support installation 5 containers of None Same 
of packing facilities cassava produced 
for root crops and packed 

Training and Marketing 	 3 workshops in commercial Done None Same 
production of artesania 
5 rktng studies Studies were elaborated None Same 
for new products for naranjilla, swine, 

roots/tubers and ayote 

Land Titling 1 workshop on legal A workshop was None Same 
aspects of land use conducted with 120 

public employees 

Environmental 	 Complete study on the Study is 75% Lack of adequate 
the extension and complete staff -- remedial 

- 43 ­



PRJ 	SUME: Forest Conservation and Management (BOSCOSA) 
PRJ 	#: 515-0255.00G
 

C. 	 OTBER ACCC3LISE24INTS: None
 

D. 	 ISSUZS AND CORRECTIVE ACTIONS PLAIED FOR NEXT PERIOD: Misuion staff met with Bosco&a personnel at close of reporting period
 
and agreed to changes to focus the work of the field staff on thou& objectives which are achieveable in the time remaining for
 
project implementation. A ProAg amendoent in in draft and will be approved during the next review period. The Mission will 
closely review project progress toward revised outputs. 

Z. 	 STATUS OF CP'SIND COVENNTS: All met 

F. 	 STITUS OF AUDITS: 1993 audit field work complete, but final report not yet issued. 

G. 	 STATUS OF EVILUATIONS: Aj part of the Mission's actions to improve implementation under the project, Boscosa agreed to have 
an external evaluation done in Ferb. 1994. The findings of this evaluation and its specific recommendations on decreaning the 
number of discrete output. and increaning ntaff in critical &reuA (i.e., forestry mgt. will be incorporated into the ProAg 
amandeent now being drafted. 

H. NUMBER OF VISITS AS PER USO 570A: 6 

I. QUIRTERLY PERFOR)GNCE REPORTS RECEIVED AS PER USO 562: TES X NO 

J. ACR/•r1S RECZIVED AS PER USO 574: ES _NO X 
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PRJ NAME: Native Tree Reforestation Proj CAT: B PROJ OFF: Enrique Barrau OFF: RDO POSTED ON: 03/31/94
PRJ #:5150262.OOG AG'4ADT: 09/30/92 OBLIG: 500 CUM EXP: 101 PIPELIX: 399 FT EX TD: 40 

IPACD: 09/30/96 XUTH: 800 CUM DIS: 1 TFT TGT: 220 FT TGT TD: 120 
TDD:06/30/97 PACD: 09/30/96 CC M: 500 ACCRUED: 100 % TFT TGT: 18.00 % FT TGT: 33.33 

I. BkCXGOUND DATA:
 
PAR.TIES TO kGR.: Duke, OTS COUNTERPART PLANNED: $273.7 PLANNED YEARLY NO-FED AUDITS: 1
MIJ. GOCR AGENCT: N/A COUNT. TO DATE (EST.): * NON-FED AUDITS CONTRACTED FOR/COMPLZTED: 0 
IMPLEMENTING AGENCIES: Duke, OTS CONTRACTORS: N/A % LOP ELAPSED: 25% 

*not available % TOT OBLIG EXP: 12% 

I. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
 
A. 	 This project supports long to= sustainability and development of forest resources by developing the capability to plan 

native trees in the Terraba river valley. 
B. 	 * LOP Funds Relating to S.O.: 100% 

III. PROJECT PURPOSE AND DESCRIPTION: To stimulate reforestation with native tree species in the Zon& Sur of Costa Rica. Native 
and exotic tree species will be evaluated for their usefulness on a wide range of growing sites, including many with degraded
soils. The project will emphasize development of improved nursery management in the region's tree nurseries, and will 
evaluate the effects of native tree species on watersheds and degraded soils. 

IV. PROJECT STATUS: 

A. 	Planned EOPS Progress to Date:
 

1. 	 Seedling production from project nursery. 1. Constructed nursery and support buildings in Santa Marta. Signed four­
year coat share agreemAnt with Stan Foreastal to support nursery opera­
tions and field plantings. Advertised and hire nursery maLnager. 
Marta Gutierrez. Initiation of seedling production.

2. 	 Estblishmnt of planting trails of native 2. Identify more than 400 high quality parent trees af native apecies 
tree species across the region. across the Zone Sur. Continue to observe tree phenology (flowering and 

fruiting) of selected species. Collected seeds of several species whose 
fruits are maturing. Planted eight blocks of native species (using more
 
than 7 species) for demonstration and experimental purposes. Initiated 
cooperative agreement with Azmisconde to extend impact of this Project.

3. 	 Publications promoting reforestation ranging 3. Publish first project pamphlet, entitled Recuperacion de Tierra* Degra
from popular to technical. dadas par& el Manejo Productivo. Suhmitted to AMIGOS, and OTS public,­

tion, a description of the reforestation project, in response to the
 
projects co-director being named Biologists of the Month.
 

4. Outreach activities including infoation 4. Development of nursery management course scheduled for December with 
and 	technology transfer, major cost-share contribution from DGF. Visited and surveyed 20 nurse­

ries in Zona Sur to initiate contact and evaluate nursery operations.
5. Planting systems development from eeod 5. Continued evaluation of current reforestation technologies in Zon& Sur 

collection to nursery management to field region. Circulated P pro-proposal for video production of reforesta­
planting. tion technologies. 

B. 	 Implementation Progress (Major Outputs): 

Coments if les
LOP Cumulative and Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Seedling Hire nursery manaer, identify catalogue, Accomplished N/A Complete analysis and 
Production and observe superior native trees for seed and ahead of report of regional nur 

collection and phenology observations. Sur- schedule. gery survey. 
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PRJ 	NME: Native Tree Reforestation 
PRJ 	#: 5150262.00G
 

B. 	 Implementation Progress (Continuation):
 

Actual in Coments if la 
LOP Cumulative 	and Planned for Period Period than planned Next Period Plans
 

2. Planning trials 	 Plant 8 blocks of more than 7 native species. Accomplimhed N/A Preparation for 1994 
GIS analysis of regional reforestation Analysis complete Complete report.
 
conditions. Descriptive Rpt.
 

expected by Dec. 
Select and sample previously planted native Accomplished. Net N/A Complete analysis of 
species plantation. work of 25 plants growth and nutrients. 

tions sampled.
 
Evaluate reforestations effects on water- Field surveys Enroll Duke Univ. Select trial Bites
 
sheds and soils. 
 student with Univ. for evaluation of
 

support by fall reforestation effects 
1994. 	 on watersheds/soils.


Identify potential planting sites for Initiated and ap- N/A. Encourage signing of 
1994-1995. proached DG to cooperative agreement 

cost-share 0.5 
technology. 

Continue to identify roles for forestry Developed projcs. Continue through 
students. for USA and C.R. remainder of project. 

3. 	 Publications Continue to develop concepts for publicat. Accomplished. Publications proce Continue publications 
Hire forestry coordinator to help with pu- eding well without prepare for first edi 
blications, raising cost-share, and natio- editor. tion of Boletin Fores
 
nal conference. 
 tal Sureno. 
Project phamphlet published. With masters Conduct evaluation of 
students, conduct evaluation of uses and uses and preliminary 
preliminary economics of plantations, economics. 

4. Outreach 	 Initiate contacts and informal metings Accomplished. N/A Hold course on native 
with famers, auociations, representa- tree nurseries. 
tives, foresters, forest industries, public. Plan conference on 

reforestation.
 
Publish first boletin
 

5. 	 Planting These critical tak are largely latter Sought cost-share Fomulate detailed 
Systems project activities. support to develop plans for 1993-94. 

video on refores­
tation techniques. Continue plans.
 

C. 	 OTHER ACCCH4PLISHIMITS: N/A 
D. 	 ISSUES AND CORRECTIVE ACTIONS PL3M FOR NEXT PZRIZO: Prepare and execute 1994 amndment adding $150,000 to the grant 

agreement. Explore possibility of transferring AID implementation responsibilities to G-CaP to permit better integration 
with closely related P RM project activities. 

E. 	 STATUS OF CP'S G C07ZHMTS: N/A 
F. 	 STATUS OF AUDITS: 1993 Audit completed. 
G. 	 STATUS OF EVALUATIONS: First evaluation due during FT 94. RDO proposes this evaluation be undertaken by R12AP. 

staff foresters.
 
H. 	NUMBER OF VISITS AS PER USO 570A: 10 
I. QUARTERLY PERFO4MONCE 	REPORTS RECEIVED AS PER USO 562: YES X NO 
J. 	ACR/AFAS RECEIVED AS PER USO 574: N/A (for Yon-US NGOs only) 
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PRJ NAME: Regulation for Formt Management CAT: B PROJ OFF: Enrique Barrau OFF: RDO POSTED ON: 3/31/94 
PRJ #:5150263.OOG AGRDT: 09/30/93 LEVDT: OBLIG: 400 Cum P: 0 PIPELINE: 400 FT X TD: 0 

IPACD: 	 09/30/96 NEVDT: •UT": 2,000 CUM DIS: 0 TFT TGT: 500 FT TGT TD: 300 
TDD:05/30/97 PACD: 08/30/96 	 Cam: 0 ACCRUED: 0 % TFT TGT: 0 % FT TGT: 0 

I. 	 BACKGROUND DATA: 
PARTIES TO IGR.: GOCR - US•ID COUNTERPART PLANNED: $1.06 PLANNED YEARLY NON-FED AUDITS: 1 
MAJ. GOCk AGENCY: HIR 4 - DGF COUNT. TO DATE (EST.): * NOW-FED AUDITS CONTRACTED FOR/CCHPLETED: 0 
IMPLEMENTING 	 AGENCIES: DGF - ITCR CONTRACTORS: ITCR % LOP ELAPSED: 17%
 

*not available % TOT OBLIG ZXP: 0
 

II. 	 RTLATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
 
A. 	 Specific Linkage to S.O.: B. % LOP Funds Relating to S.O.: 100% 

The project promotem the maintenance of natural forest habitat by 
improving the content, administration, and enforcement of the GOCR'a
 
own forest regulatory regime.
 

II. 	 PROJECT PURPOSE: The project purpose ia to promote the adoption of sustainable forest management practices. 

PROJECT DESCRIPTION: The project will make it easier for the Government of Costa Rica to adopt the longer-teax forest polic 
structure it needs. needs by helping anisure that the shorter-term objective of limiting deforestation is not lost. The
 
project will supplement efforts of the GOCR, particularly the Ministry of Natural Resources, Environment and Mining 
(MIRE2 4) and its Directorate General of 	Forestry (DGF) to promote sustainable forestry management practices by improving the 
content, administration and enforcement of the governments own forest regulatory regime. 

IV. 	PROJECT STATUS:
 
A. 	Planned HOPS: Progress to Date: (activities not yet initiated)
 
1. 	Institution of a simplified body of forestry regulation. 1. GOCR is completing CPs to project effectiveness.
 
2. 	 Concentration of DGF personal in regions of undisturbed 2. A proposal has been developed by ITCR which will 

primary forests lying outside the protected areas. be the primary project grantee. 
3. 	 Regional DGF personal provided with sufficient amenities and 3.
 

well equipped to promote enforcement effectiveness.
 
4. 	Increased percentage of infractions brought to court. 4. 
5. 	 Confidence i" country regulatory procedures to permit the 5.
 

lifting of the export ban of logs and rough sawn timber.
 
6. 	 R&al decrease in transactions costs associated with manage- 6.
 

ment plan preparation and preharvest operations associated
 
with sustainable forest management.
 

7. 	 Increased understanding among the public of the nature and need 7.
 
for sustainable forest management in Costa Rica.
 

8. 	 Increased understanding of techniques will constitute sustain- a.
 
able forest management among private sector forestry personnel.
 

9. 	Institution of a system by which timber exported from C. Rican 9. 
undisturbed natural forests can be certified and guaranteed to
 
to have come from a sustainably managed forest.
 

B. 	 Inplementation Progress (Major Outputs): Comments if les 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 A simplified body 
of 	appropriate and 
enforceable
 
regulations.
 

2. 	 Adequate resources (Activities not yet initiated) 
for effective 
regulations. 
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PRJ 11MM: Regulation for Forest Management (REFORM) 
PRJ #: 515-0263.OOG 

C. 	 OTEDR ACCOMPLISEMONTS: N/A 

D. 	 ISSUES AND CORRECTIVE ACTIONS PLKNNED: N/k 
Cooperative Agreement with ITCR to be issued by May 31, 1994. 

E. 	 STATUS OF CP'S AND COVENNTS: 1/A 

All three CPs to disbursement of dollar resources satisfied. Six of nine CPs to disbursement of local currency resources 
satisfied. CP completion date extendad by six months to September, 1994. 

F. 	 STATUS OF AUDITS: N/A 

G. 	 STATUS OF EVALUATIONS: N/A 

B. 	 NUMBER OF VISITS AS PER USO 570A: N/A 

I. 	 QUARTERLY PZRFORMINCZ REPORTS RECEIVED AS PER USO 562: N/A 

J. 	 )CP./AFAS RECEIVED AS PER USO 574: N/k 
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PRJ NAME: REGIONAL AGRICULTURE HIGMM EDUCATION CAT: 
 B PROJ OFF: David HSeaen OFF: RDO POSTED ON: 03/31/94
PRJ #:5960129.01G AGRDT: 09/30/95 
 OBLIG: 6,705 CUO Z: 6,705 PIPELINE: 0 FT m TD: 0 

IPACD: 09/30/95 lUTH: 6,705 Cox DIS: 6,705 TF TGT: 0 FT TGT TD: 0 
TDD:06/30/96 
 PACD: 09/30/95 	 COM: 6,705 ACCRUED: 0 % TFT TGT: 0 % FT TGT: 0 

PRJ NME: REGIONAL AGRICULTURAL HIGHER EDUCATION CAT: B PROJ OFF: David Reason OFF: RDO POSTED ON: 03/31/94
PRJ #:5960129.02G AGRDT: 09/29/89 	 OBLIG: 16,042 CUM mX2: 16,000 
 PIPELINE: 42 FT ZXP TD: 865 

IPAC: 08/28/94 AUTH: 18,732 CON DIS: 15,967 TF TGT: 1,400 FT TGT TD: 460 
TDD:05/29/95 PACD: 09/28/94 
 CC4M: 	 16,001 ACCRUED: 33 % TFT TGT: 61.79 % FT 	 TGT: 188.04 

Note: 	 This Project in the Cooperative Agreement portion of the EARTH Project and is 
jointly iplemanted with 596-0129.01/03/04.
 

PRJ 	AME: REGIONAL AGRICULTURAL HIGHER EDUCATION CAT: B PROJ OFF: David Heeen OFF: RDO POSTED:3/31/94

PRJ #:5960129.03G AGRDT: 09/30/85 OBLIG: 295 CU XP: 
 295 PIPELINE: 0 FT TD: 0 

IPACD: 09/30/95 MYTH: 295 CUR DIS: 295 -TT TGT: 0 FTY TGT Tb: 0
 
TDD:06/30/96 PACM: 09/30/95 COMN: 295 ACCRUED: 0 % TYT TGT: 0 % FT TGT: 0 

Note: 	 This Project is the portion of the EARTH Project originally implemented by AID/W prior to transfer implementation 
responsibilities to USA D/Conta Rica. It in jointly imlemented with 596-0129.01/02/04.
 

PRJ SNA: REGIONAL AGRICULTURAL HIGHKR EDUCATION CAT: B PROJ OFF: David Season OFF: RDO POSTED:3/31/94
PPJ #:5960129.04G AGRDT: 08/29/89 OBLIG: 668 CU m: 555 PIPELIN3M: 113 FT E TD: 

IPaCD: 08/28/94 AUTH: 668 CUM DIS: 555 TFF TGT: * FT TGT TD:
 
TDD:06/30/96 PACM: 08/28/94 COW: 
 668 ACCRUZD: 0 * TFY TGT: * FT TGT: 

Note: 	 This Project in the portion of the EARTH Project originally implemented by AID/W prior to transfer implementation 
responsibilities to USAID/Costa Rica. It is jointly iplemented with 596-0129.01/02/04.
 

I. BACKGROUND DATA:
 
PARTIES TO AGR.: GOCR, EARTH COUNTERPART PLANZD: C6.2 B PLANNED YEARLY 
 NON-FEDERAL AUDITS: 1 
H&J. 	GOCR AGENCY: N/A COUNT. TO DATE (ZST.): C6.2 B NON-FED AUDITS CONTRACTED FOR/CCHPLETED: 2 
IMPLMENTING AGENCIES: EARTH CONTRACTORS: California Polytechnic State Univ. %bLOP ELAkPSED: 95 (89-90) 

• TOT OBLIG EXP: 100
 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: This regional project supports mission, regional and agency environmental objectives by virtue 

of EARTH's curricular emphasis on sustainable production systems for the humid tropical region. 
B. Percentage of LOP Funds Relating to S.O.: 100% 

III. 	 PROJECT PURPOSE: To produce a professional human resource base with the prctical and educational experience need d to 
address the agricultural production problemsn of the Central American and Panaa region.
PROJECT DESCRIPTION: The project consists of a gr..t and local currency counterpart to finance the creation of a four-year
regional agricultural college focusing on trainin.; agriculturalists to work in humid tropical zones. 

IV. PROJECT STATUS:
 
A. Planned lOPS 
 Progress to Date 
1. Establishment of a learning-by-doing" Agrcultural College. 1. Entire construction program finished. 
2. Increased availability of appropriately trained professionals. 2. Tey administrative and management positions are filled.
 

3. 350 	students from 16 countries now enrolled. Faculty of 

of 35 professors hired.
 
4. First clams of 52 students graduated in December 1993. 

B. Implementation Progress (Major Outputs): 

Comments if les

LOP 	 Cumulative Planne- for Period Actual in Period than planned Next Period Plans 

1. PHYSICAL PLANT 
a. Phase I Construction a. 100% a. 0% 	 a. 0% All construction a. 0
 
b. Phase II Construction b. 100% b. 0% 	 b. 0% completed 10/1/92 b. 0
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PRJ Nat : Regional Agriculture Higher Education (,P.TZ) 
PRJ #: 596-0129.01/02/03/04C 

B. 	Implementation Progrems (Continuation):
 

Comants if leas 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

2. 	 ACADibC PROGRAM 
a. 	 Faculty Recruitment a. 35 faculty a. Recruit 5 new a. 3 new faculty a. Difficulty a. Complete recruitment 

on 	board faculty mmbers members finding for additional faculty 
recruited appropriate 

b. 	 Curriculum Review b. N/A b. Review b. Review ini- faculty b. Continua& curriculum 
tiated 	 review 

c. 	 400 students c. 350 students c. 50 additional c. 50 additional c. N/A c. Total enrollment of 400 
enrolled students 	 students students by January 1995
 

overall overall 

C. 	OT ACCOHPLISNZNTS: Cal Poly contract completed 12/93. Commercial farm operations reassessed. Measures to cut costs 
realize additional income under review. 

D. 	 ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: 
(1) Advise EARTH that AID will provide 	only $0.25 M of $2.69 M mortgage.
 
(2) Amend Coop. Agr. accordingly.
 
(3) Close-out Cal Poly & DFledderjohn 	contracts. 

E. 	 STATUS OF C'S & COVMMS: All CPa and covenants have been satisfied. 

F. 	 STATUS OF AUDITS: EUME has responded to draft FT 92 audit report. FY 93 audit field work in underway. 

G. 	 STATUS OF EVALUATIONS: Hid-te zm evaluation completed in July 1991. Final evaluation pending. 

B. NMER OF VISITS AS PER USO 570A: 	 17 

I. 	 QaPTERLY PERFOFIONCE REPORTS RECEI AS PER USO 562: TES X NO 

J. ACR/FAS RECEIVED AS PER USO 574: 	 YES NO X 
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AS OF 03/31/94, (D or 221D QR) 
(BY ONTcIE, $000) 

00009/00700 
FISCAL YEAR '9 4 

EXPENDITURE PERFORMANCE 

PROJECT PROJECT 
 CAT LOP LOP PIPELINE PLANND PLANNED ACTUAL ACTUAL % FT 94 BAL 
NUMBER NAM OBLIG ZXPElD (UNIMP) FT 94 TERO THRU PLAN THRU AGAINST 

2D QTR 2ND QTR 2ND QTR TOT TR TGT 

5150242.00G CETRAL AME PEAFC SCHOLMRS B 20,362 19,938 424 730 167 434 
 259.88 296
 
5150244.OOG JUSTICZ SECTOR IMPROVEENT B 4,000 2,894 1,106 
 827 309 19 6.14 808
 
5150254.OOG CAPS II B 6,960 4,423 2,537 1,230 792 1,471 
 185.73 - 241 
5150261.00G REPROD.MEALTH CONSOLID.PROJ B 720 96 624 398 148 90 60.81 308
 
5150261.01G REP.HAxLTh CONS.PRJ.PROFAMI B 200 98 102 102 
 50 73 146.00 29
 
5150277.OOG ARIAS FOUMDMAION B 
 500 0 500 500 0 0 0.00 500 
5960177.OOG SUP.PARTUEPSBIP DEK.&DEVELO B 869 194 675 310 110 37 33.55 273 
5970002.OOG REG. AiD4IISTRAION OF JUST B 13,586 13,585 1 90 90 28 31.11 62 
5980642.01G REG. ADMINISTRATION OF JUST B 6,872 6,307 565 500 310 447 144.19 53 

TOTAL - 00700/00009 54,119 47,585 6,584 4,687 1,976 2,599 131.53 2,088 
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PRJ 	NIME: Central America Peace Scholarship (CAPS) CAT: B PROJ OFF: F. Ruiz OFF: TD POSTED ON: 03/31/94

PRJ 	#:5150242.00C AGRrT: 04/08/87 OBLIG: CUM EXP:
20,362 19,938 PIPELINE: 424 FT ZXP TD: 434

TDD: 06/30/96 IPACU: 08/28/93 	 AUTB: CUM DIS:
20,362 19,938 TFY TGT: 730 FT TGT TD: 167 

PlCU: 09/30/95 COM: 20,278 ACCRUED: 0 % TFT TGT: 59.00 % FT TGT: 259.88
 

I. 	 BACKGROUND D%TA: 
PARTIES TO AGR.: A. I. D./GOCR COUNTERPAR.T PLANNED: N/A PLANNED YEARLY NON-FED AUDITS: 1

MAJ. GOCR AGENCY: Second Vice-Pres. COUNT. TO DATE (EST.): N/A NON-FED AUDITS CONTRACTXD FOR/CCOPLETED: 1 
IMPLEmENTING AGENCIES: USAID CONTRACTORS: PIET, CID, FUNAC % LOP ELAPSED: 90 % 

& various sub-contractors % TOT OBLIG EXP: 97 % 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: * 
A. 	 Specific Linkage to S.O.: B. 	 % LOP Funds Relating to S.O.: N/A• Non-strategic objactive: Enhanced access to resources 

needed by predominantly lower income groups. 

III. PROJECT PURPOSE: 
To counter Soviet Bloc and Cuban Training activity by increasing the number of U.S. trained individuals from 
the socially and economically disadvantaged clsses; to increase the number of U.S. trained public and private sector individuals
 
at the planning, implementation, technical, managerial, and administrative levels.
 

PROJECT DESCRIPTION: Long-term (university and high school) and short-term (technical) training programs are components of
the project. Candidates are selected with careful attention to CAPS guidelines, including economic need, leadership potential,
and rural origins. The "Experience Amarica" couponent provides the opportunity for immersion in the U.S. culture and complements
the 	acadamic/technical component of the program. 

IV. 	 PROJECT STATUS: 
A. 	 Planned EOPS Progress to Date
 

1. 	 U.S. trained leaders, technicians and administra- 1. To date, over 1918 participants (target 1822) have returned 
tors employing newly acquired skills in host to Costa Rica and are applying their skills to their respect­
country and private sector programs. 	 ive areas of expertise.

2. 	 Institutions providing increased development 
 2. 	The selection system assures broad participation of the
 
related services. socio-economically disadvantaged.

3. A system in place which provides more cost-effec- 3. The Mission continually seeks and has achieved lower costs
tive and meaningful undergraduate training and through cost-containment initiatives. Ara of study
technical training for the disadvantaged. selected have been consistent with both the intentions of the 

participants, and with Costa Rica's development priorities. 

B. 	Implementation Progress (Major Outputs): 
 Coemnts if less
 
LOP Cumulative Planned for Period Actual in Period 
 than planned Next Period Plans 

1. 	 1822 total partic. 1. 2023 partic. 1. No new starts were 
 1. 	Of the 17 Thomas N/A 1 Thomas Jefferson 
planned for the Jefferson Fellows (long 	 Fellow (long term
 
period term academic) trainees acdic) trainee 

3 initiated training will depart du-
Progress in achieving CAPS guidance includes: during the lst and 2nd ring 3rd quarter

2. 	 30% long-term 2. 32% long term quarters under this 	 1994.
3. 	 40% won 3. 42% women project and project 
4. 	 70% disadvantaged 4. 94% disadvantaged 515-0254. 

90 	TJA successfully
 
completed training and 
returned to Costa Rica. 

5. 	Participants: m F 5. H F 5. M F 5. 	 M F 5. m F 5. M F 
Long term: 328 219 354 307 
 0 0 	 2 1 N/IA 4 0
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PRJ N3MZ: Central America Peace Scholarship (CAPS) 
PRJ No.: 5150242.OOG
 

C. 	 OTHER ACCOMPLISEMENTS: One Thoma Jefferson Associate (long term technical-high school) group of 90 in FT 93, was be the 
last group funded under CAPS I. The current total of 2023 Thomas Jefferson Fellow& (long term academic) and Associates (long
term technical) trainees exceeds the target of 1822 by almost 9%. Under CAPS I the percentage of women participating in our 
training program exceed.s the 40% figure established by AMD/Washington. As of this date under CAPS I, of the 2023 Thomas 
Jefferson Fellows (long term academic) and Thomas Jefferson Associates (long term technical) trainees, 858 are women, or 43% 
of the total. 

Contribution to the Achievement of Mission Goals: Because the focus of CAPS has been on the socio-economically disadvantaged
and women, this project has contributed significantly to the Mission goal to "enhance sustainable access to the resources 
needed by the disadvantaged in order to participate actively in the economy.' Our short term and high school groups, for 
ex- sle, were comprised of comunity and school leaders who live and work in rural or semi-rural areas. Their training and 
role as change agents are important factors in achieving wider participation in the benefits of a growing economy through a 
continual strengthening of the democratic process. 

D. 	 ISSUES AND CORRECTIVE ACTIONS PILANNED FOR NXXT PZRIOD: 
1. 	 No major problems have constrained the implementation of this project.
2. 	 The balance of $11,579 funds remaining in the project will be used for long term academic participants training


expenditures. Although funds are almost exhausted, this project cannot be 
closed out because several participants 
will not complete their prog. - and return to Costa Rica until FY95. 

E. 	 STATUS OF CP's A COVENANTS: None 

F. 	 STATUS OF AUDITS: N/A 

G. 	 STATUS OF EVALUATIONS: Mission plans to implamnt an overall training sector evaluation (including CAPS) during the third 
quarter of 1994. 

H. 	 NUMBER OF VISITS AS PER USO 570A: 1 

I. 	 QURTERLT PERFORMANCE REPORTS ECIVED AS PER USO 562: TZS X NO 

J. 	 AACR/AFA.S RECEIVED AS PER USO 574: N/A 
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PRJ NiME: Justice Sector Improvement Project CAT: B PROJ OFF: T. Tiffany/R. Buergenthal Or: 	GDO/RAJD POSTED ON: 03/31/94
PRJ #:5150244.OOG AGRDT: 09/28/88 
 OBLIG: 4,000 Cox EXP: 2,894 PIPELINE: 1,106 FT EXP TD: 19 

IPACD: 09/30/91 AUTH: 3,400 CUM DIS: 2,874 TFY TGT: 827 FT TGT TD: 309
TDD: 09/31/97 PACD: 12/31/96 COM: 3,295 ACCRUED: 20 % TFY TGT: 2.00 
 % FT 	 TGT: 6.14 

I. 	 BArCXROUD DATA: 
PARTIES TO AGR.: AID and HOPren. COUNTERPART PLANNE: $ 1,984,000 PLANNED YEARLY NON-FED AUDITS: 8
MAJ. GOCR AGNZCY: Supreme Court COUNT. TO DAME (1ST.): C 337,839,385 NON-FED AUDITS CONTRACTED FOR/CCOMPLETED: 4 
IMPLEMNTING AGENCIES: ILANUD, CONTRACTORS: N/A % LOP ELAPSED: 65%
 
Supreme Court, Judicial School and National Commission 
 % TOT OBLIG EXP: 84% 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.0.: This Project falls under S.0. No. 2, "A More Streamlined, Efficient and Responsive

Government", Third Program Output, "Strengthened Legislative and Judicial Process'. It contributes towards this 
objective by working to increase the speed and efficiency with which justice is administered in Costa Rica, thereby
reinforcing its ability to contribute positively to the maintenance of democratic government and an expanding
 
modernizing economy. 

B. 	 % LOP Funds Relating to S.0.: 100% 
III. PROJECT PURPOSE: The purpose of the Project is to consolidate and modernize the Costa Rican justice system by strengthening
important areas of the justice system: a) national coordination and planning in the justice sector; b) professional judicial
education and training; c) availability of up-to-date information on legislation currently in force; end d) Court administrativesystems and other mechanisms (delay reduction and alternative dispute resolution (ADR)) to improve court efficiency in handling 
cases. 
PROJECT DESCRIPTION: a) Strengthen the Costa Rican National Commission for the Administration of Justice so that it can lead 
sector planning, coordination and development; b) Strengthen and expand Judicial School through technical assistance and training;c) Establish a legislative reference system in the Office of the Attorney General of Costa Rica; and d) Provide assistance to the 
Supreme Court in modernizing basic administrative systems and taking other actions (delay reduction mechanisms end alternative
dispute resolution programs) to rationalize the court workload and lead to a more expeditious and efficient processing of cases.
NOTE: The Project was amended on 5/26/93, separating it into two stages - JSIP I which covers the period 9,'88 thru 5/93 and JSIPII which covers the period 6/93 thru 6/96. Under JSIP II the Legislative Reference System Component was eliminated and a new 
component on Court Administration was added. 
IV. 	 PROJECT STATUS: 
A. Planned ZOPS 
 Progress to Date 
1. The National Comission will be an effective instrument 1. Negotiated and received core funding from Ministry of Justice,
for planning, promoting, monitoring, and evaluating the ex- Supreme Court and office equipment from IIANUD. Contracted coreecution of a coordinated national administration of criminal staff. Reformed Executive Decree/expands Commission to include
justice program with its own budget. Ombudsman. Working with ILANUD on databank/justice sector insti­

tutional map. Coordinating with Legislative Assembly on seminars 
for new deputies, Center for Democracy on complete network, 
Supreme Court for ADR project coordination. 

2. The Judicial School of the Supreme Court will provide a 2. Prepared preliminary development and organization strategiessystem-wide, career-long, professional education and training including training programs designed to facilitate institutional 
program for all judicial branch personnel, change and modernization. 
3. The Attorney General's Office will have an automated sys- 3. System completed and operational. Working to expand user 
tem to provide up-to-date, systematic information on legisla- network. 
tion in force which is accessible both to public and private 
sector institutions and the general public. 
4. Through the experience gained in implementing the Project, 4. ILANUD reorganization continues. Efforts continue to negotia-
ILANUD will be able to implement other justice sector improve- te bilateral projects. Signed project with USID/Nicaragua. 
ment projects in other countries. 
5. The Supreme Court will have modernized their adinistra- S. Development of workplans & budgets for life of project begun;
tive systems and adopted measures to improve the efficiency Court developed aggressive pre-project national coordination
with which cases are handled, specifically, delay reduction effort with the National Couission/mmbers on ADR mechanisms;
mechanisms and alternative d' pute resolution program.. key project Judges participated in USIA sponsored tour of US 

Courts which emphasized ADR/Delay Reduction/Adinistration; 
informal pro-project planning/coordination initiated with NCSC, 
US Embassy and IDB. 
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PRJ NAME: Justice Sector 
PRJ #: 5150244.OOG 

Improvement Project (JSIP) 

B. 
LOP 

IMPLD2'fTAXION PROGRESS: (Major Outputs) 
Cumulative Planned for Period Actual in Period 

Comments if leas 
than planned Next Period Plans 

1. Natil Con:TA/TR. for 1. Workplan recvd; 1. Begin Implemen- 1. Completed workplan 1. None 1. Complete insti-
Sector Assessment funding; Raf. x. tation of JSIP II and budgets, began tutional study, 
follow-up; acdinistra- Dec.; databank activities. project implementation, continue inst.dav. 
tive strengthening of and aector map; efforts, work with 
Judiciary, revamping of permanent staff/of- ILAINUD on databank/
legal education, inati- fice equip.; donor/ inmt.map. continue 
tutional development Leg.Ass/component efforts to develop
of NC. 	 coord., ausisting 
 comp.link with key
-Supre me Court. just. sector insts. 
2. Judicial School (JS): 2. Workplan recvd.; 2. Submit JSIP II 2. Completed workplan 2. Naming of new Jud. 2. Accelerate pro-
TA,/TRG to strengthen new Dir; 16 rem. workplan/budget; /budget; began project Sch. director by S. ject implementation
JS programs. projS; 39 public.; begin implementa- implementation of new Ct. delayed until Jan. 

168 trg.act. 11 tion of new atty. activities; consultant and judicial vacations 
consult.; 4 trg. =ate. team contracted, in Feb. limited proj.impl. 

3. Legislative Reform: 	 3. Project complete 3. Project couple- 3. Project couplete 3. None 3. Atty. Gen's 
System (LRS): TA/TRG LRS staff, AGO per- te; not included office will conti­
to establish a Database aonnel and chief under JSIP II nue to expand
of valid laws in the pro& trained;cont'd service. 
Attorney General'a input of full texts 
Office (AGO). 	 of valid laws/de­

cres; connected 
with Leg. Ass. 

4. IL NUD: Planning/ 	 4. Signed Second 4. Continue super- 4. All goals met. Both 4.None. 	 4. Continue finan­
superviming of Project 	 Amend. of Afl/GOCR vision of project AID/GOCR, AID/ILA Agree. cial a -a-inimtra­
activities; some Agree.; PACD 6/30/ implementation; signed; ILANUD has tive management
financial mgmt. duties. 96; PIU phased out sign amends.to AID aaumed the role of role; to appro­

in accordance with /GOCR and AID/ILA financial and adinin- priately adapt to 
new proj.framework; Agreements to chan- trative manager of the changing project
AID/IL& CoopAg sig- ge ILANUD's role project. needs. 
ned A executed; pro from implementation 
viding financial to fin/am manag. 
manag.mist. to 
project components 
at all stages.

5.Court Aminimtration: 5. Given project 5. Submit JSIP II 5. Thre draft work- 5. TA contract not 5. Submit JSIP II 
&/TRAG to assist Supre- implementation de- workplan for plans prepared and executed until 3/25. workplan for appro­

me Court in modernizing lays (contracting, approval; begin premented without the Workplens lacked val, begin project
its adinistrative aya-	 for external TA), implementation. asistance of US TA necessary TA design implesmntation. 
ton and introducing there is no cumn- team. Workplans input. USAID/CR
delay reduction mocha- lative progress were not approved, clone-out required 
niam and alternative to report. accelerated project 
dispute resolution prog. design & implement. 

C. OTHER ACCCPLISHMENTS: None 	 D. ISSUES AND CORRECTIVE AiCTIONS PLANED: TA contract delay and USA D/CR
Z. STATUS OF CP'm A COV=mTS: All met. 	 close-out plans which coressed the project implementation period from 
F. STATUS OF AUDITS: 1992 audit completed; 3 to 2 years, have dramtically delayed preparation of workplans/budgets

1993 audit contracted. and implementation of the JSIP II Court component. TA Tea= and Supreme
G. STATUS OF EVALUATIONS: id-term completed. Court have designed accelerated workplan and most project goals are 
H. NUMBER OF VISITS AS PER USO: 8 	 expected to be mat during life of project. 
I. QUARTERLY PERFORMANCE 	 REPORTS RECEIVED AS PER USO 562: YES X NO 
J. ACR/AFAS RECEIVED AS PER US0 574: TZS NO (not available:-)­
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PRJ RIME: Central America Peace Scholarship II CAT: B PROJ OFF: F. Ruiz OFF: TD POSTED ON: 03/31/94

PRJ #:5150254.OOG AGRDT: 05/04/90 
 OBLIG: 6,960 CU4 EXP: 4,423 PIPELINE: 2,537 FT EXP TD: 1,471

IPACD: 09/30/98 AUTH: 13,000 CUM DIS: 3,673 TFY TGT: 1,230 FT TGT TD: 792
 
TDD:06/30/99 PACD: 09/30/98 
 COM4: 6,018 ACCRUED: 750 % TFT TGT: 120.00 % FTY TGT: 185.73 

I. BiCKGROUND DATA:
 
PARTIES TO AGR.: AID/GOCR COUNTERPART PLANNED: N/A PLAINNED YEARLY NON-FED AUDITS: Ni
 
M&J. GOCR AGENCY: 2nd Vice Pres. COUNTERPART ACTUAL: N/A NON-FED AUDITS CONTRACTED FOR/COMPLETED: NA. 
IMPLEMENTING AGENCIES: UAID CONTRACTORS: PIET, FUWAC & CSIL % LOP ELAPSED: 50% 

% TOT OBLIG EXP: 63% 

IT. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES :* 
A. Specific Linkage to S.O.: B. % 	LOP Fund.s Relating to S.O.: N/k

* 	 Non strategic objectives: Enhanced arcese to resources
 
needed by predominantely lower income groups.
 

III. 	 PROJECT PURPOSE: To equip a broad base of leaders and potential leaders with technical skills, training, and academic 
education and an appreciation and understanding of the workings of a free enterprise economy in a democratic society. 

PROJECT DESCRIPTION: Like its predecessor CAPS I, this project will select participants for long-term (academic and high 
school) and short-tern technical programs. Selection criteria include current and potential leadership qualities and economic 
need. Exposure to the U.S. culture is an objective of the "Eperience America" component. 

PROJECT STATUS:
 

A. Planned ZOPS 	 Progress to Date 

1. Greater participation in economic and 1. Implementation of project activities is on schedule. Target number of
 
social progress by poorer and disadvan- participants reduced in 1992 due to scaling back of project financing. 
taged groups. 

B. Implementation Progress (Major Outputs): 

Co-mants if less
LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 711 total 1. ST 225 1. 17 Thomas 1. Of the 17 Thomas 1. Drastic Budget 1. 14 Thomas Jefferson Fellows 
participants. LT/T 60 Jefferson Jefferson Fellows reductions (long tern academic) trainess 

LT/A 57 Fellows (long (long term acade- have affected will depart for U.S. on 
342 ternL academic) mic) trainees 1 de- the numbers of 3rd and 4th quarters of 1994. 

trainees will parted for the participants 
depart for the U.S. during the (See issues).
 
U.S. 	during the lt quarter of
 
3rd & 4th quarters 1994 split funded 
of FT 1994. under CAPS I A II. 

Progress in achieving CAPS II guidance includes: 

2. 74% long term 2. 31%
 
3. 40% won 3. 51%
 
4. 70% disadvantaged 4. 94% 
5. Participants: r m 5. M F 5. m r 5. M F 5. M F 

Long-tern: 140 211 50 67 51 47 39 41 40 37
 
Short-tern: 144 216 116 109 0 0 0 0
0 	 0 
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PRJ MUIZ: Central America Peace Scholarship II 
PRJ : 5150254.OOG 

C. OTM kCCOKPLISS1TS: Contribution to the A-hievoient of Mission Goals: Like CAPS I, because the focum of CAPS II ham 
been on the so~io-economically disadvantaged and women, this project has contributed significantly to the Mission goal to 
"enhance sumtainable access to the resources needed by the disadvantaged in order to participate actively in the economy." Our 
high school groups, for example, are comprised of school leaders who live in rural or semi-rural areas. Their training and role 
as change agents are important factors in achieving wider participation in the benefits of a growing economy through a continual 
strengthening of the democratic process. Under CAPS II program, the percentage of women participating in our training program 
exceed, the 40% established by AID/Wauhington. The current percentage of woman in 52%: 176 women out of a total of 342 Thomas 
Jefferson Fellows (long term academic) and Thomas Jefferson Amsociates (long term technical) trainees. 

Three Thomas Jefferson Fellows (long term academic) trainees successfully completed their programs and returned to Costa Rica 
during the Ist and 2nd quarters of 1994. 

D. 	 ISSUES AND CORRECTIVE ACTIONS PLANNED FOR N= PERIOD: 

1. 	 The drautic reduction in overall funding levels for USAID/CRI'am resulted in a dramatic lowering of project targets, a 
precipitous reduction in US1D training staff and a planned curtailment of the PAM consistent with the Mission phase out 
plan. 

2. 	 Under planned actions for this period the termination of the CSLA Contract am of August 31, 1994 was programed. Contractor 
was informed and Amencment #6 to Contract No. 515-0254-C-00-1053-00 dated 03/07/94, wam executed. 

Z. 	 STATUS OF CP's a COVmLNTS: All met. 

F. 	 STATUS OF AUDITS: H/A 

G. 	 STATUS OF EA7VLLUATIONS: Mission plans to impliennt en overall training sector evaluation (including CAPS) which will take 
place in the 3rd quarter of 1994.
 

H. 	 NUKB= OF VISITS AS PER 050 570k: 4 

I. 	 Q2LRTERLY PERFORMNCI RPORTS RECEIVED AS PKR USO 562: 13S x NO 

J. .CR/A.7S R.CIVZD AS PER USO 574: N/A 
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PRJ H.E: Reproductive Health Conmolidation CAT: B PROJ OFF: BETSY MURRAY 
 OFF: GDO POSTED ON:03/31/94
 
PRJ #:5150261.OOG AGRDT: 06/25/92 
 OBLIG: 720 CUM EXP : 96 PIPELINE: 624 FT EXP TD: 90 

IPACD: 09/30/95 AUTH: 720 CUM DIS: 78 TrT TGT: 398 FY TGT TD: 148 
TDD:06/30/96 PACD: 09/30/95 CO4M: 462 ACCRUED: 18 % TFTY TGT: 23.00 % FY TGT: 60.81
 

PRJ NAME: Reproductive Health Consolidation CAT: B PROJ OFF: BETSY MURRAT OFF: GDO 
 POSTED CN:03/31/94
 
PRJ #:5150261.01G AGRDT: 06/19/92 OBLIG: 200 CUM E: 
 98 PIPELINE: 102 FT EXP TD: 73
 

IPACD: 09/30/95 AUTH: 
 200 CUM DIS: 96 TFY TGT: 102 FT TGT TD: 50
 
TDD:06/30/96 PACD: 09/30/95 COMM: 200 ACCRUED: 
 2 % TFT TGT: 71.60 % FT TGT: 146
 

I. 	 BACKGROUND DATA:
 
PARTIES TO )GR.: COUNTERPART PLANNED: 4.8 PLAN= 
YEARLY NOI-FED AUDITS: 2 
MiJ. GOCR AGENCY: Second Vice President COUNT. TO DATE (EST.) 3.6 CCSS/.2 PROF NM-FED AUDITS COTRACTED FOR/CCUPLETED: 0 
IMPLMENTING AGENCIES: Caja Contarricen.. CCUTRCTORS: N/A % LOP ELAPSED: 54% 

de Seguro Social/PROFAMILIA, S.A. % TOT OBLIG EXP: 21%
 

II. 	 RELATIONSHIP TO KESSION STRATEGIC OBJECTIVES: 
s
A. 	 Specific Linkage to S.O.: Non Strategic Cbjective. 
 B. 	 % LOP Fund Relating to S.O.: N/A
 

III. 	PROJECT PURPOSE: To enablQ public and private institutions to provide effective reproductive health services without
 
further external amsistance.
 
PROJECT DESCRIP1i:-: The project will help achieve the full integration of reproductive health inforation and services
 
in the central offices and clinical field units of the public health institutions. Also, PROFIMILIA will be providing an
 
increasing percentage of reproductive health commodities and services, through private and co=-rcial channels.
 

IV. 	PROJECT STATUS:
 
A. 	 Planned EOPS 
 Progres to Date:
 
1. 	 CCSS program management for reproductive health services will be fully 1. Regionalization process under way with
 

integrated into the Preventive Medicine Department at the central level institutional reorganization.
 
and regularly superviming field health units at the regional level.
 

2. 	 CCSS and MDR will be providing improved reproductive health services in 2. Services available at all clinics A centers.
 
100% of public health units. Las 	regular services available at small posts.
 

3. 	 CCSS will be budgeting and purchasing with domestic resources 100% of 3. 1992/93/94 oral contraceptives. 1993 IUD's, 
public sector basic contraceptive needs. condom.. USID no longer providing contraceptives
 

4. 	 CCSS will be assisting in the provision of reproductive health marvices 4. Workplace services continue.
 
at more workplace, and other non-traditional clinical site&.
 

5. 	 The Health Sector will be regularly including reproductive health and 5. Cost sharing of transmissions taking place. 
AIDS prevention within its public information programs. 

6. 	 Reproductive health service training will be provided on a 
regular 6. Medical schools, nursing schools and nurse 
bri, to all providers of such services. auxiliary program curriculum under review.
 

7. 	 PROFTAILIA will be providing, without further international assistance, 7. 1993 - 42,150 couples served. 
an increasing percentage of reproductive health services and supplies. 

B. 	 Iplaentation Programs (Major Outputs): 
 Coments if less
 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
 

1. Transition to do- 1. Procurements 1. Procurement of con- 1. Condoms bid 1. Condom bid ap- 1. Receipt of condo.., 
mastic financing of taking place on do.. for 1993/1994. let, but not pealed. Remolved pills and IMD's withou 
reproductive service a regular basis. 	 received. 4/94. PROFINILIA difficulty. 
commodities without 
 resolved some 
loss in service. clinic stockouts.
 
2. Continued information 2. Information 2. Project management 2. Adolescent pro- 2. N/A 2. Mass media masmages
campaignm to inform and mervices un&z way. !o negotiate comnica- gramming carried from former project to 
motivate clientele. tion plan w/ Public out Oct-Dec. 	 be retransmitted. 

Relations department. Print material 
Political activity in reproduced. 
the media a dengue out- Overall plan ap­
break may suspend mass proved and being 
media mamsages until implemented. 
February. 
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PRJ 	HME: Reproductive Health Consolidation 
PRJ 1: 5150261.OOG/OG
 

Comments if les 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

3. Continued research 3. N/IA 	 3. a) Roesearch on post- 3. Analysis work 3. Contracting 3.a)Dmeographic seminar 
to improve services and partum contraceptive bids let, con- delays slowed & formal presentation 
program management, acceptance. tracts negotiated. implementation. of prevalence & young 

b) Dissemination of 	 adult surveys.
 
patient flow analyse. 	 b) Survey on medical 
c) Dissemination of pro-	 barriers.
 
valance survey results. 	 c) Further analytical 
d) Dissemination of 	 work on prevalence
 
Young Adult survey 	 survey. 
results.
 

4. Sustained and complete 4. N/A 	 4. Key teachers in me- 4. 6 Regional me- 4. Absence of key 4.a) Seminars and wor 
coverage of doctors and dical & nursing schools minarm w/interdis- technical G adkLin- sessions on family 
nursmes with reproductive & nurse auxiliary pro- ciplinary teams istrative personnel planning topics in 
health service training, 	 grm to continue fami- for adolescents hamperm coordina- formal academic 

ly planning clinical & women's health ion. curricula to be 
training, carried out. carried out. 

b) Medical barriers 
seminar planned to 
confront unnecessary
 
difficulties to accee
 

5. Increas.ed private vs. 5. PROMMILTA in- 5. Increased parti- 5. PROFAMILI new 5.a) Norplant pro- 5. Increased parti­
public role in provision creasing comiercial cipation by PROFAMILIA condom line suc- duct not yet avail- cipation by PROFAKILI 
of reproductive health linkages. in comodity provision. cesfully launched, able. in coaiodLty provisio 
services. 42,150 couples b) Lo Rondal Pills b) Lo Rondal dix- (pills, condoms, 

served, 	 registered for tribution delayed NORPLAIT, IUD's) 
distribution by by Wyeth. Pills distribution to
 
PROFAMILIA. begin 7/94. 
c) Norplant registered. 

6. Training 6.3 F 6. K F 6. 3 F 6. Regional acti- 6. N F 
Long-term 0 0 0 0 0 0 vities carried out 0 0
 
Short-term 
 0 0 50 50 	 30 40 on a small scale. 150 150 

C. 	 OTHER ACMPLISmUNTS:
 
1. 	 Women will be the primary beneficiaries of the reproductive health program. Both men and women will benefit from AIDS 

prevention. 
2. AIDSCAP TAIdesigned an activity proposal, 	 prepared and negotiated a subagroement for initiation in May 1994. 

D. 	 ISSUES AND CORRECTIVE ACTIOS PLANED FOR NX PERIOD: New leadership in public health institutions may provide increased 
opportunities for program consolidation. Policy discussions will be carried out during the period, to improve acinistrative 
program support and to identify barriers to effective access to family planning mervices. 

Z. 	 STATUS OF CP'S G COVEHRTS: CP's completed 9/25/92. 
F. 	 STATUS OF AUDITS: Annual audits planned for CCSS and PROMMILIA. 
G. 	 STATUS OF EV1LUATIOWS: N/ 
H. UBER OF VISITS AS PER 00 570A: 12 
I. QUARTERLY PZRFORMNCE REPORTS RECZ IVED AS 	 PER USO 562: YES x NO 
J. 	 ACR/AFrS REC1IVED AS PER USO 574: YES NO x 
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PRJ HXMZ: Arias 	Foundation Endowment Grant CAT: B PROJ OFF: T.Tiffany/FRuiz OFF: CDO rOSTED ON: 3/31/94
PRJ 	#:5150277.OOG 
 AGDT: 09/30/93 OBLIG: 500 Cam EMP: 0 PIPEL3IZ: 500 FT ZXP TD: 0 

IPACD: 09/30/97 AUTH: 500 CUM DIS: 0 TFT TGT: 500 FT TGT TD: 0 
TDD:06/30/98 PACD: 09/30/97 COHH: 500 ACCRUED: 0 % TrT TGT: 0 % FT TGT: 0 

I. 	 BACXGROUND DATA:
 
PARTIES TO AGR. : Arias Foundation/USAID COUNTERPART PLANNED: HA PLANNED YEARLY NON-FED AUDITS: 1 
MAJ. 	GOCR AGENCY: NA 
 COUNT. TO DATE (EST.): NA NON-FED AUDITS CONTRACTED FOR/CCHLETED: 0 
IMPILEMNTING AGENCIES: Aria. Foundation CONTRACTORS: NA 	 % LOP L-TADSED: 0% 

% TOT OBLIG EMP: 0% 

II. 	 RELATIONSHIP TO HMSSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: B. % LOP Funds Relating to S.O.:
 
Non strategic objective. The project will serve as an opening for the N/A
 
Agency's new emhasis on human rights and democracy. 

III. 	 PROJECT PURPOSE: To establish an endowment in the United States which will support the efforts of the Arias. Foundation to 
maintain and reinforce their overall endowment fund through which to provide stability and peranence of the Foundation as 
a Central American not-for-profit organization. 
PROJECT DESCRIPTION: To increase the Foundation's endowment fund, which in turn will generate interest earnings to fund 
core operating coats involved in developing specific programs in the Central Amrican region related to women's rights end 
participation in the economy, progressive philanthropy, prevention and resolution of conflicts, disarmament and 
demilitarization.
 

IV. 	 PROJECT STATUS: 

A. 	 Planned ROPS: Progress to Date: 
1. 	 Endowment Fund Increased by $500,000. 
 Project obligated September 30, 1993. Project

2. Foundation's 	 financial capacity strengthened. represents first dollar endowment established by A.I.D 
3. 	 Interest from endowment fund used to partially cover under 1993 legislation.
 

operating expenses.
 

B. 	 Iplementation Programs (Major Outputs): K&
 

C. 	 Other Accomplishments: Endowment Grant wan signed September 30, 1993. 

D. 	 Issues and Corrective Actions Planned for Next Period: Disbursement of $500,000 planned for third quarter, 1994. 
To treat this endowment an a normal "project" for SAR reporting purpmoes makes no sense. The SAR format is largely
inapplicable. For example, since interest earnings from the endowment finance a portion of the Arias Foundation'.a operating 
coats 
without restriction, there are no specific activitiem, plans, outputs, targets, etc. specifically related to the
 
endownment only. Indeed, only when USAID receives the first annual audit more than a year from now, will we even have any
indication of how these intArent earnings have boen spent. We suggest that this activity be dropped from the SAR reporting 
process and replaced with an annual narrative report to USI1D/W which would be attached to a copy of the annual audit. 

H. 	 STATUS OF CP' S AND COMMITS: 
Prior to the disbursement of theme funds, the Grantee will have to identify the custodian and manager of the endowment 
account and will execute a Trust Agreement, acceptable to A.I.D. Upon compliance with theme special provisions Mission 
will disburse funds into an endowment account established for this purpose pursuant to the Endowment Grant Letter. 

F. 	 STATUS OF AUDITS: 
The first independent financial and compliance audit will be carried out 	at the end of the first fiscal year covered by the 
period of this Grant.
 

G. 	 STATUS OF EVALUATIONS: N/A 
H. 	 NUMBER OF VISITS AS PER USO 570A: n 
I. 	 QUARTERLT PERFOR)Q.NCE REPORTS RECEIVED AS PR USO 562: IM (Grantee will provide annual reports) 
J. 	 ACR/AFXS RECEIVED AS PER USO 574: N/A 
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PRJ N3ME: Partnership for Democracy and Development CKT:B PROJ OFF: T. Tiffany/R. Buergenthal OFF: CG)O/RA.D POSTE3 OH: 3/31/94 
PRJ #:5960177.OOG AGRDT: 08/27/92 OBLIG: 869 CUM EXP: 194 PIPELINE: 675 FYrXP TD: 37 

IPACD: 09/30/93 AUTH: 920 CUM DIS: 173 TFTY TGT: 310 FT TGT TD: 110 
TDD:06/30/96 PACD: 09/30/95 COM: 869 ACCRUM: 21 TF TGT: 11.94 a FT TGT: 33.55 

I. 	 BACGROUND DATA:
 
PARTIES TO AGR.: AID and ILANUD COUTERPART PLANNED: N/A PLANNED YEARLY NOM-FED AUDITS: 3 
MAJ. GOCR AGENCT: N/A COUT. TO DATE (EST.): N/A NON-FED AUDITS CONTRACTED FOR/CCPLETZD: 1 
IMPLmCTING AGENCIES: ILANUD CO1TlA&CTORS: N/A % LOP ELAPSED: 33% 

% TOT OBLIG EmP: 16%
 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: This Project falls under S. 0. No. 2, "A B. % LOP Funds Relating to S.O.: 100%
 
More Streamlined, Efficient and Responsive Government*, Third Program Outcome,
 
"Strengthened Legislative and Judicial Process". It contributes towards thin
 
objective by supporting program.. aimed at strengthening democracy and promoting
 
economic development in Central America.
 

III. 	 PROJECT PURPOSE: To stimulate a multilateral effort to assist the PDD in dasigning and carrying out priority administration 
of justice projects and support other priority democracy strengthening activities in Central America. 

PROJECT DESCRIPTION: The major focus of the PDD is to promote multilateral interest and amsistance in the area of deocracy 
and development, focusing on priority areas within the scope of the Democracy Working Group, with an enhanis on activities 
to strengthen the admnistration of justice. Activities in other priority democracy area" nuch an human rights and elections 
will primarily be supported through other donors. 

IV. 	 PROJECT STATUS: 

A. Planned lOPS: 	 Progress to Date:
 

1. National Com issions - Creation and strengthening of justice 1. Workplans end budgets completed; Reformulated project limi 
sector planning and coordination bodies within each PDD country. ted to Costa Rica/Honduran; project with Costa Rica Counaissio 

Supreme Court of Honduras, contracting of consultant 
for Costa Rica databank and institutional map. 

2. Regional Program of Support to National Judicial Schools - 2. Workplans and budgets completed; completed training prog. 
Strengthened perforance of existing national judicial schools and design, contracted consults, participant profiles co pleted. 
training programs thu TA in curriculum davelopent end training 
Lf trainers. 
3. Training Program for Local Judges - Development of training 3. Workplans and budgets completed; Nicaragua, project 
modules and materials to be used in pilot programs fo- local judges designed, training begun on curriculum design, pilot project 
in one or more national judicial schools or training programs in developed for training manuals; Honduran, project the 
region. designed/presented to Supreme Court. 
4. Support to AOJ Co-Panel and Technical Working Group - Systematic 4. All country studies completed except Guatemala; National 
donor coordination and recondations on priority area for econom- fora in all countries except Guatemala/Nicaragua; Refomumla­
ic assistance, including the creationof a data bank on AOJ tion of AID projects for other donor profiles. Completed 
activities in the region. donor/user lists, selected hard/software, began information 

capture and registration. 

B. Implementation Progress:
 

Amendment No. 1 to the AID/ILNUD Agraemant for PD wan signed on August 25, 1993. This amendment brought the LOP funding to 
a total of $845,000 and replaced the Project Description with one outlining the four programs listed above. An integrated 
workplan wan completed and approved through Project Implementation Letter on Dec.16, 1993. Work began in January 1994. 
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PRJ HUM: Partnership for Democracy and Development
 
PRJ #: 596-0177.OOG
 

C. OT ACCOcYLISHMENTS: Donor coordination meetings continue on regular basis. Regular director coordination meetings held. 

D. ISSUES 1IHD CORRECTIVE ACTIOS PLANNED: USAID/Costa Rica has been advimed by USAID/Washington that PDD is being phased out. 
Therefore, the Mission in in the procons of reprogramming the "Support to AOJ Co-Panel" component funds into other components. In 
addition, funding for the "National Comissions' Component will also be reduced and reprogrammed due to the more limited scope of 
the activities than was originally planned. 

E. STATUS OF CP'S AND COVEATS: orkplans and budgets approved in December 1993. 

F. STWTUS OF AUDITS: 1992 Audit co3Icted. 1993 Audit contracted; Indirect cost rate audit delayed until early 1994. 

G. STATUS OF EVALUXTIONS: An evaluation will bo performed within 90 days of the termination of the Grant (Sept. 30, 1995). 

9. NUE OF VISITS AS PER USO 570k: 8 

I. QUARTERLY PERFORAHCZ REPORTS RZCIVXD AS PER USO 562: YES X nO 

J. ACRA/hAS RCEIVED AS PER USO 574: N/A 
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PRJ HIM: REGIONAL ADMINISTRATION OF JUSTICE CAT: B PROJ OFF: T. Tiffany/R. Buergenthal OFF: GDO/RAJD POSTED ON: 3/31/94 
PRJ 0:5970002.OOG AGRDT: 03/22/85 OBLIG: 13,586 CUM EXP: 13,585 PIPELINE: 1 FT Z TD: 28 

IPACD: 03/31/90 AUTH: *25,972 CUM DIS: 13,558 TFT TGT: 90 FY TGT TD: 90 
TDD:09/31/95 PACD: 12/31/94 	 CC)4: 13,585 ACCRUED: 27 % TFY TGT: 31.00 % FT 	TGT: 31.11 

PRJ HMEh:Rsgional Administration of Justice CAT: B PROJ OFF: T. Tiffany/R. Buergenthal OFF: GDO/UAJD POSTED ON: 03/31/94 
PRJ #:5980642.01G AGRDT: 03/22/85 OBLIG: 6,872 CUM XP: 6,307 PIPELINE: 565 FT EXIP TD: 447 

IPACD: 03/31/90 AUTH: *25,872 CUM DIS: 6,011 TFY TGT: 500 FT TGT TD: 310 
TDD:09/31/95 PAMO: 12/31/94 CC14: 6,520 ACCRUED: 296 % TFY TGT: 89.00 % FT TGT: 144.19 

I. 	 BACKGROUND DATA: 
PARTIES TO AM.: AID and ILANUD COUNTERPRT PLANNED: N/A PLANNED YEkRLY NON-FED AUDITS: 9 
MAJ. GOCR AZfENCT: N/A COUNT. TO DATE (EST.) : N/A NON-FED AUDITS CONTRACTED FOR/CCMPLETED: 7 
IMPLENTING AGCIES: ILANUD CONTRACTORS: N/A % LOP ELAPSED: 87% 

% TOT OELIG EXR: 99% (597-0002)/83% (598-0642.01
 

NOTE: The Project Non. 597-0002 and 598-0642.01 designate separate funding elements for a single project. 

II. 	 RELATIONSRIP TO MISSIN STATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: B. % LOP Funds Relating to S.0.: 100% 
This Project falls under S.0. No. 2, "A More Streamlined, Efficient and 
Responsive Government', Third Program Outco, "Strengthened Legislative and 

m

Judicial Process . It contributes towards this objective by fostering the
 
transformation of national justice systems into independent and strong Judi­
ciaries capable of increasing popular confidence in the fair and impartial
 
application of the law and supporting democratic institutions.
 

III. 	 PROJECT PURPOSE: 
To strengthen regional and national institutions in order to provide services necessary for the improvement of achinistrative 
technical and legal performance of justice systems in the region with primary emphasis on criminal justice system improvement 

PROJECT DESCRIPTION:
 
The Project addresses the need for long and short-term training, improvement of criminal justice statistical systems, greater
 
and improved legal documentation, assistance to bar associations, technical assistance and increasing awareness of judicial
 
reform needs among decision makers.
 

IV. 	 PROJECT STATUS: 
A. Planned tOPS 	 Progres to Date 

1. TRG: reinforce/expand judicial role in case decisions and 1. Trg programs carried out in all project countries. Judicial 
court adinistration; develop technical capacity of national personnel from all levels have participated in programs covering 
court staffs; reinforce progressive elements in nat'l justice such topics as court administration, judicial statistics, popular 
systems; increase popular awareness of human/legal rights to legal education, criminal procedural codes, public defense, etc. 
encourage recourse to courts/enhance respect for rule of law. 2. TA completed to ILINUD Trg. Dept. ILAhUD has continued to pro­
2. ADV SVCS: TA in design of activities relating to major is- vide TA to Judicial Schools in curriculum development and to na­
sues of regional concern; TA to ILANUD Trg. Dept. in course tional organizations in such areas as law libraries, women and 
developmnt/evaluation; TA to nat' 1 organizations in dealing children and the justice system, public defense, judicial statis­
with country-specific technical problems. tics and revision of criminal procedures codes. 
3. INST DXV: strengthen ILANUD's capacity to carry out acti- 3. New Director named, Institutional downsizing and developoent 
vities; strengthen ILANUD's permanent capacity so it may con- plan proceeding, new UN/GOCR Agreement, continue to compete 
tinue to provide 10J leadership beyond LOP. for bilateral U.ID funds and diversify donors. 

* Two projects have been undertaken with the same authorization. Some activities have bean implemented by L&C/DI, USAID/W. 
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PRJ NAME. Regional Adinistration of Justice
 
PRJ #: 5970002.OOG/5980642.OG
 

B. n4PLZMENTATION PROGRESS: 

LOP Cumulative Planned for Period Actual in Period 
Coments if less 

than planned Next Period Plane 
----------------------------------------------------------.---------------------.----------- ------------------­

l.TRG:24 seminars/wk- 1. 155 seminars/wk 1. Continue imple- 1. 17 workshops 1. None 1. Submission of 
shops; 20 rhort cour-
se; 45 study tours; 
4a OCR scholarships, 
Short-Term: 2349 pors 

chops; 60 short 
courses; 10 study 
tours; 76 OCR 
scholarships 

mentation of 1993 
training programs. 

and 1 course. 
Completed the 
implementation of 
the following 

Final Project 
Reports, Initiation 
of Project Close­
out activities. 

Long-Tc-m: 49 persons Long-Term: 42 H programs: Perma­
34 F nent Training for 

Short-term: 139 M Costa Rican Judicial 
125 F Branch personnel in 

UCR scholarship the Aea of Family 
program discontin-
ued after 2/93 due 

Violence; Trg. on 
the New Criminal 

to budget constraints Procedures System of 
Guatemala Strengthening 
of the Judicial School 
of Nicaragua; Judicial 
Trg in the DR; Training 
on the New Criminal Proce­
dures Code of Costa Rica. 

2.ADVISORY SERVICES: 
TA/TRG on Crim. Just. 
Statistics; Reporting 
of Legislation and Ju-
risp- - %ca; Biblio-

2. 222 TA assign-
mnts; 88 publica-
tions; completed 
DR Criminal 
Justice Statistics 

2. Continue imple-
mentacion of the 
TA programa ap-
proved for 1993. 

2. 2 TA assign-
ments carried 
out; 5 publica-
tions completed; 
10 trg materials 

2. None 2. Submission of 
Final Project 
Reports, Initiation 
of Project Close­
out activities. 

graphic Asistance; Project; 119 trg dev.loped; comple-
Data Base; Court Ahnin- materials devel- ted the implemen­
istration; Agrarian oped; CA Sector mentation of the fol-
Justice; Environmental Assessments com- lowing TA programs: 
Protection; Limited plated; 7 Law Li- Law Libraries in 
Technical Assistance: braries estab- Latin America; Public 
Instructional Design; lished, evaluated Defense in Bolivia; 
establishment of Re- and upgraded. Public Defense in the 
gional IjOJ Office 
USARf/CR; Justice 

in 
Sec-

DR; and Children, Ado­
lescents and Justice. 

tor Assesaments 
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PRJ NXME: Regional Administration of Justice 
PRi #: 5970002.OOG/5980642.01G 

B. IMPLEMENTATION PROGRESS (cont.): 

Coments if less 
LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

3.INSTITUTIOtML DEVEL- 3. ILANUD Advi- 3. Work toward 3. Made significant 3. Although ILANUD 3. ILANUD will sub-
OPMENT: ILANUD Organi- sory Board formed, fulfillment of progress towards made significant pro- mit comprehensive 
zational; Long-term total of four the conditions fulfilling condi- grass towards fulfil- report on Amendment 
Development Strategy; meetings held; precedent in tions precedent ling Amend. 11 condi- 11 conditions pre­
Long-term Resident Ad- interim director Amendment 11. in Amendment 11: tions precedent, cedent and perma­
visors; Support to named, permanent Two Advisory Board comprehensive report nent Director will 
other regional insti- director selected Meetings held, per- not presented and begin implementing 
tutions, Resident Co- for May 1994; manent Director funds could not be development strategy. 
ordinators, National compl.dev. strate- named, completed released. Project close-out 
Justice Reform Corn- gy; reformed CR/GO development stra- activities will 
missions CR Agreement; con- tegy, reformed CR/ continue. 

tinud controlled GOCR Agreement, 
downsizing; increa- continued downsizing. 
sed efforts to di­
versify funding
 
and sign bilateral 
agreements with
 
USAID missions; 
provisional 24%
 
overhead rate
 
approved for ILANUD. 

C. 	 OTXE D. ISSUES A CORRZCTIVE Z. STATUS OF CPs 
ACCCHPLISEmENTS: ACTIONS PLND : AID COVENTS: 
None All sub projects were completed during reporting period but All met. 

minor activities may continue during late April. Final sub­
project reports will be sulittd in May. Resolution of 
Project closa-out issues include final status of ILANUD 
office annex, comprehensive regional project evaluation, 
financial audits/close-out. 

F. 	 STATUS OF AUDITS: 1992 audit G. STATUS OF EVALUaTIONS: 
completed, 1993 audit contracted. Final evaluation last quarter of FT 94 or first quarter of FT 95. 

H. 	 NUMBER OF VISITS AS PER T30 570A: 7 I. QUARTERLY PERFOPMGNCE REPORTS RECEIVED AS PER USO 562: YES X NO 

J. 	 ACR/AFAS RECEIVED AS PER USO 574: N/A 
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HAL DEVLOPMENT OFFICE 

LC ACTIVITIES (COOO, 000) 
00700/00099
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ALS OF 03/31/94, (END OF 2ND QTR) 
(BY OFFICE, Cols.000,000) 

00099/00700
 

PROJECT PROJECT CikT LOP LOP PIPELINE 
NUMBER NANE OBLIG EXPND (UlEXP) 

515K222.99G SELF HELP CCHMUNITY FUND B 234 230 4 

TOTAL 00700/00099 234 230 4 
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PROJ NAME: SELF BELP CCMUNITY FUND CAT: B PROJ OFF: F. RUIZ OFF: WDO POSTED ON: 03/31/94 
PRJ #: 515K222.99GI AGMDT: 07/01/87 OBLIG: 234,377,880 CUM X: 230,192,554 PIPELINE: 4,185,326 

I. 	 BACKGROUND DATA: 
PARTIES TO AM. : Rural Communities COUNTERPART PLNED: N/A PLANNED YEARLY NON-FED AUDITS: 0 
ILJ. GOCR AECT: N/k COUNT. TO DATE (1ST.) : N/k NON-FED AUDITS CONTRACTED FOR/CrAPLkTED: 0 
IMPL 4qTIG AGENCIES: Rural Camunities, CONTRACTORS: N/P. % LOP ELAPSED 93 

Peace Corps 	 % TOT OBLIG EXP 98
 

II. RELATIONSHIP TO MISSION STR1TXGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: Mon strategic objective. B. % LOP Funds Relating to S.O.: N/k 

Enhanced access to resources needed by predominantly lower income groups. 

III. PROJECT PURPOSE: The purpose of this Project is to fund small-scale cenunity development projects in the areas of 
renovation/construction of classrooms, health posts, school lunchrooms, water systems, rural bridges and support for group 
income-generating activities.
 

PROJECT DESCRIPTION: USID funds are provided directly to rural communities for small sub-projects designed to promote 
d.-41opamnt at the comunity level. The Project provides a a of C680,000 (equivalent of $5,000) per snub-projzct. The 
applicant* are responsible for identifying local resources and usually receivo support from GOCR or Municipal institutions. This 
contribution must be at least 50% of the total cost of the project. The other 50%, which may be used only for the purchase of 
construction materials, is provided by USA D. 

IV. 	 PROJECT STATUS: 
A.. Pl,-nned EOPS Progress to Data 

1. 	Not specified. 1. 1032 approved sub-grants. 
2. 	 C230,192,554 comnitted (amount obligated C234,377,88 
3. 	Over 310,000 direct beneficiaries. 

B. 	 Implementation Progress: 
Comments if less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 920 cub-grants (this 1. 1032 sub-grants 1. To use all 1. All funds were 1. Target met. 1. Ensure completion 
target number was esta- approved. unco-ittd funds committed and of all community sub 
blished after project for as many sub- sub-projects projects before plan 
initiation because it projects am posible. were approved. ned 6/94 termination 
had not been defined date of SD project 
at the beginning of 
the 	program in July 84).
 
2. 	 Training (N/A) 2. M F 2. M F 2. M F 2. N/A 2. M F 

Long-term 0 0 0 0 0 0 0 0 
Short-term 0 0 0 0 0 0 0 0 

C. 	 OTHER ACCOMPLISMUTS: 
1. 	The Phase-Out Plan is on schedule as planned. 
2. 	 PIO/T for the final evaluation was prepared and is circulating for approval. 

D. 	 ISSUES AND CORRECTIVE ACTIONS PL.NNED FOR NEXT PERIOD: None. The SDF program will keep fully operational through the 
termination date of the project in June, 1994. 

Z. 	 STATUS or cp's & COVENNTS: N/k 
F. 	 STATUS OF AUDITS: N/P 
G. 	 STATUS OF EVLLUTIONS: A comprehensive project evaluation is planned for next period which will attempt to assess the
 

long-term development impact of this project.
 
H. 	 NUMBER OF SITE VISITS AS PER USO 570kL: 60 approx. 
I. 	 QUARTERLY PERFORMANCZ RPORTS RECEIVED AS PER USO 562: N/A 
J. 	 ACR/AFAS RECEIVED AS PER USO 574: N/A 

- 69 ­


