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MEMORANDUM
TO: Eric R. Zallman, LAC/DR
FROM: Ronald F. Venezia, Mission Director/kéavl

SUBJECT: USAID/Costa Rica Semi-Annual Report for the Period
April 1 - September 30, 1993

We are hereby enclosing for your review the subject report, which
has been prepared in accordance with the guidance set forth in
State 306834 of October 7, 1993. For your information, unlike
previous SAR narratives, this one contains Mission efforts to
amend projects in order to reflect a standard June 1996 PACD or
move implementation responsibilities to another USAID.

This FY 93 Fall SAR package consists of:

(1) a Mission Director's Overview statement which summarizes the
outcome of the Mission's portfolio review, including the
financial summary and pipeline analysis tables, and also
addresses the topics mentioned in the above mentioned cable;

(2) the individual Project Status Reports; and

(3) an Updated List of USAID/Costa Rica Central and Regional
Projects.

In addition to this package, Joseph Stepanek, LAC/DP, is
preparing a separate report on our Mission review.

Attachment: a/s
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(1) MISSION DIRECTOR'S OVERVIEW

A. Portfolio Overview

The Mission is reporting on 21 active dollar projects, with a
total authorization of $157.4 and one ESF program of $85 million
(ESR VIII -$85 million). ESR VIII is still included because its
pipeline of $10 million has not been disbursed pending the
resolution of the expropriation cases. The total authorized
Mission portfolio managed over the six-month period was $242.4
million. This includes two large regional projects for which this
Mission has implementation responsibility but which are not
included in our OYB; the EARTH (596-0129) and Regional
Administration of Justice (597-0002) Projects.

In addition to the dollar project portfolio, the Mission is
currently managing a HCOLC Program, valued at over $275 million,
which supports approximately 35 ESF local currency generated
activities and 36 PL-480 (app. $50 million). PL-480 activities
are being implemented by the GOCR with relatively low levels of
Mission support. ESF activities include endowments and trusts,
sectoral support, program trust fund activities dlrectly
implemented by USAID, operating expense trust funds for Mission's
local costs, and GOCR projects. The portfolio is complicated,
presents a myriad of management and accountability
responsibilities and requires a significant amount of staff
oversight. As the Mission terminates its presence in Costa Rica,
the management of this portfolio must be assumed by the public and
private sector entities implementing program activities.
Significant progress has been made by the Mission in establishing
a strategy to phase out Mission involvement in HCOLC activities.
In the past six months, 13 different local currency activities
have been closed out.

Consistent with long term plans and recent AID/W policy, the
size of the Mission-managed DA portfolio continues on a downward
trend. USAID/CR remains committed to the orderly completion of
the on-going development assistance program, although the project
ass51stance completion dates of some programs will be moved up,
requ1r1ng in some cases modification of output expectations. That
is the case for the Financial Services, Regulation for Forest
Management, PATS, and CAPS projects.

Focusing on the DA portfolio and considering the financial
summary and the pipeline tables, several points stand out:

1. A 26 % decrease in total DA portfolio obligations occurred
during the second semester of FY 93. (Obligations during
the second semester of FY93 were $6.69 million and for
the same semester of FY 92 obligations were $9 million);

(1)
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2. Even with new total obligations of $6.69 million, the
financial table shows a 6.4% decrease in the pipeline (last
period $29.9 million, this period $28 million);

3. Four projects account for 62% of the pipeline. They are as

follows:
a. PATS (515-0241) 20%
b. FORESTA (515-0243) 16%
c. CAPS II (515-0254) 14%
d. FINANCIAL SERVICES (515-0247) 12%

B. Highlights of Proqram Results

ESF agreements have focused con the need to deepen economic
reform. ESF conditionality and technical assistance efforts were
designed to position Costa Rica to be eligible for IBRD and IDB
resources associated with Enterprise for the Americas benefits of
trade, investment and debt reduction. Working in close cooperation
with the IFIs, who have on several occasions noted and appreciated
A.I.D.'s lead policy, the Mission has targeted and achieved
significant reforms in tariffs, price controls, central bank
activities, pension systems, public employment levels, customs,
foreign exchange markets, tax rationalization and privatization. In
each of these areas, AID's presence, policy dialogue, specialized
technical assistance and conditionality set the stage for negotiation
of the major reform loans recently approved by the IBRD and IDB
Boards. Mission will continue to dedicate funds under the PATS
Project for technical assistance to help Costa Rica meet the
conditions for these loans.

Since 1985 AlD-assisted investments have contributed to the
increase in Non-Traditional Exports (NTEs). AID's program and policy
support, carried out primarily through CINDE, has contributed to the
growth of NTEs. Costa Rican agricultural exports are now diversified
from the historical base of 4 crops (coffee, bananas, sugar, and
cattle) to include cut flowers, ornamental plants, fruits,
vegetables, and seafood. AID has also supported NTEs through lines
of credit in the private banking sector, and indirectly through
measures that have increased competition and breadth of services in
the financial sector.

PVO programs have directly benefited more than 20,000 people,
with more than 2,000 jobs created or saved. FUNDECOR, a private
sector foundation, has been established and is providing training and
management in buffer zones around 4 national parks encompassing more
than 4,000 acres. Earth, a four year tropical agriculture college,
has over 400 students and will graduate this month 50 BSs in
agricultural sciences. Mission has recently started the Regulation
for Forest Management Project which will shape the design of a
proposed IDB forestry loan, and can be completed prior to the FY 96

Mission closing.
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C. Portfoljo Management

The Mission has committed itself to a phase down and is currently
preparing a detailed plan for termination of all Mission presence and
activities by September 30, 1996. It is anticipated that project
assistance completion dates of some programs/projects will either
need to be moved up, requiring in some cases modifications of output
expectations, or implementation responsibility will need to be passed
to another USAID.

The BOSCOSA project (515-0255) is facing implementation problems.
Mission management will monitor closely this project to implement
corrective actions within a specific timeframe. If problems
continue, an early project termination will be executed.

With respect to the EARTH project, Mission Senior Management is
keeping its pressure on ROCAP to honor their commitment to fully fund
the project. It currently has a $2.6 million mortgage.

Projects with significant pipeline amounts will be monitored
closely to assure no PACD extensions.

D. Pipeline status

The Pipeline Analysis Table shows that 33% of the Mission's
pipeline is older than three years (last period 49%). Significant
progress has been made in terms of reducing the Mission's DA
portfolio pipeline. The projects with the largest pipelines are PATS
and FORESTA. In the case of PATS, most of its sizeable nipeline is
committed to long-term technical assistance contract. and to an
active participant training program (ATIE). FORESTA's late start is
the cause for its big pipeline.

E. Reporting System

Mission continues encouraging AID/W to develop a useful software
package for project reporting, compatible with the Mission's
accounting system. The Mission still draws on a SAR-Cairo model
called "MIS" which incorporates MACS data automatically in a Wang
document. The Mission is changing from Wang documents to Word Perfect
and MACS is going to be changed soon. We would like some assistance
from AID/W in order to have a new system in place before the next
round of SARs.



PIPELINE ANALYSIS

USAID/COSTA RICA
($000)
As of Septerber 30, 1993
cuMuL FY OBLIGATIONS PIPELINE FIPELINE ANALYSIS
PROJECT PROGRAM/ AMOUNT 1986 1987 1938 1989 1990 1991 1992 1993 193687 1938 1589 19% 1991 1992 199
NO. PROJECT TITLE OBLIG.
ACTIVE PROJECTS
§15-0212.00  Trelag for Pyt Sect. Dviat(G) 4590 00 %00 340 0 ° 0 ° [ 102 [} 102 0 ° 0 [ °
5§15-0212.00  Truiag for Pvt. Sect. Dymi(G) 1.625 [} ] ] 0 [ [ 955 700 1317 [} 0 0 . ° %5 a2
5150235 Northern Zone Cons. (G 5,150 [ ° 5150 0 [ o ° 0 1791 [ 1191 . s o ° o
S15-0237 Noutraditioaal Ag. Exp. (G) 3,800 [ 2,000 1.500 [ [ ] o 300 s [ 517 . ° [ ° )
5150241 PATS (G) 9.847 0 0 [} 1,039 3,361 1168 3,079 1,200 5436 . [ ’ 3 1168 3.079 1,200
515-0242 CAPS (G) 20362 ° 14,762 3,200 2,100 0 . [} 0 53 [} ° s . 0 ° .
§150243 FORESTA () 7.500 [ ° ] 5,500 2,000 [ [ [ 4,440 [] ° 2,400 2,00 [} ° °
5150244 Justice Sector Imp (G) 3.400 [ [ 1,500 1,400 0 [} o 500 528 o ° 25 ° ° [ 500
S180247 Financlal Services (G) 4700 [ ° o ° 0 3250 700 750 3.8 [ [ . [ 1,738 700 78
5150249 Tortuguers (G} 550 0 0 ] ssp ° o ° ° 1Y) ° ° AT [ [} 0 [}
5180252 Support 1o PVO's (G) 2,000 0 0 ° 0 1.300 700 [ 0 3% o [ . . 3% 0 °
S150254 CAPS 11(G) 6960 0 ° o ] 4,000 1,000 1,000 %69 4,008 ] ° . 1,048 1,000 1,000 %0
S150255 BOSCOSA 1,300 ° 0 [} ° 0 o ° 300 174 ° ° . . [} [ 174
s15-0257 IESC. OPG (G) 1300 ° ° ° 0 €50 50 . [ ) ° ° . ’ s [ °
s15-0261 Reprod Healk Cons Proj (G) s1s [ [} [} ] [ 0 552 266 %7 0 ° ’ ° . s 266
515-0262 Native Tree Reforest Proj (G) 500 ° [} . [ ° 0 500 [ ay ° r. 3 . 0 oy °
515-0263 Regulatioa for Forest Mgmt (G 400 [} [} 0 ° [ ° ° 400 w0 ° ° . ’ ] ° 400
s150277 Arias Foundation Eadow. (G) 500 0 0 [ [ [ ° ] 500 500 . [ . . [ [ 500
£56.0129.02  EARTIL (G) 16,042 [} ] ° 12,442 [} 700 2,900 1,500 907 . 0 . [ [ %07 0
594-0177 Partaensklp Dem & Develop (G 5% 0 0 0 ° ° 0 ’ s m [ [ . . ° ° m
5970002 Reglonal Admia. of Just. (G) 13.586 1,695 ° ] 2300 [ [} ° ° 29 [} ° 2 [} . ] °
5980642 Regional Admls. of Just. (G) 6572 505 [ . 200 1450 2,000 1,700 37 LB . ] . . . 96 317
TOTAL 113,871 2,700 17,262 11.9% 26231 12,761 9,668 11386 8,408 25,014 . 2,470 348 3,087 4333 8267 191
PIPELINE (13 ” ve ns 15% 29% 2%
CUMULAT. 13 ”"” n% 111 a% % 0%

BEST AVAILABLE copy



FINANCIAL SUMMARY OF USAID/CR PORTFOLIO
(APRIL 1, 1993 THROUGH SEPTEMBER 30, 1993)

13000
Na. ofS.O, DATE LAST % OF -« AUTH, CURRENTFY CUMLI. BEGINNING PLANNED ACCRUED ACCRUED CUMULATIVE PLANNED PROJECTS
PROJECT PROGRAM/ CATE- Supperted OFINIT.  REVISED LoP OBLIG. LOP OBLIG.  AMOUNT SEMESTER SEMESTER SEMESTER AS% OF ACCRUED  ENDING EXPEND. CONTRISUT.
NO. PROJECT TITLE GORY by Prejedt  OBLIG. PACD ELAPSED EXPEND. AMOUNT TODATE OBLIG. MORTGAGE PIPELINE EXPEND. EXPEND. PLANNED EXPEND. PMPELINE (NEXTSEM) TO TOT PIPEL
ACTIVE PROJECTS
815021201 Truing for Pyt Sect. Dvmnl(G) B 1 26-Jun92  25-Sep94 “s 1% 1,800 700 1628 18 1,408 590 ° o% 308 17 e %
S1S0237  Nontraditlens] Ag Exp.(G) A t 25-5ep-87  30-Sep-94 “e "e 3.800 300 3,800 [} 206 30 an N/A 3213 [0} 38 %
$15-0247  Finsadisl Services (G) A ] 31-May-91  30-Jun-9$ ST% N 7.500 750 4700 2,800 3,281 79 “ [13 148 38 500 [$19
8154272 Suppertis FVO's (G) A 1 15-Apr.90 20-Jul94 ne “e 2.000 0 2,000 [ 418 e 143 % 1670 330 150 1%
5180287 1ESC. OPG(G) A 1 1:Jen-90  31-Dec-9) % (11} 1300 [ 1,300 [ s0 230 o o% 1250 50 s0 os
S150244  Justice Sectar Impravemt {G) B 2 145ep-88 30 Jun-96 [ (11} 3,400 s00 3,300 0 1% 500 m LT Y 2378 528 3y 1Y
$150277  Arias Feundailen Eadew. (G) A 2 30-Sep-93  30-Sep-97 o% o% s00 s00 s00 o [} [ [ [13 0 s00 NIA %
$96-0177.00 Partnership Dem & Develop () A 2 17.Aug-92  30-Sep-9$ »e 1 ”0 ns (1) s 0 [ 157 NIA 157 n 110 i13
$97-0002  Regloanl Admin. of Just (G} [ 2 22-Mar-85  31-Dec-94 % 100% 25872 [} 13,556 12286 2, 130 ts0 129% 13,587 29 20 [ 1]
$97.000).02 Strvagtheaiag Democ. (G) B 2 30-5ep-89  31-Dec-93 % e 262 ° 262 [ " " s? “% 2 30 3 o
$98-0642  Regiomal Admia. of Just (G) cC 2 1+Aug 36 31-Dec94 (11 (117 (%)) i «m 0 1,187 1,000 Ll o S8y 1,013 30 13
SI1S0283  FORESTA G A 3 25-Apr-8%  31-Mer-96 “s a% 1,£00 o 7,500 ° 5188 %0 148 % 3,060 440 900 16%
$S180249  Terluguers  (G) A 3 30-Mar-89  31-Mar-94 0% R113 850 0 850 ° 144 ” (1L} NIA 216 R3] 34 .
5150285 BOSCOSA G [ 3 31-Mar-90  31-Mar.%6 £ 1% % 1,900 300 1300 600 300 150 126 4% 1,126 174 150 113
£150262  Nalive Tree Reforvs! #'ve) (G) A 3 30-Sep-92  10-Sep-96 5% 1% 800 [ s00 300 480 120 $1 o% 6 o9 120 2%
S15-126)  Rrgulstien for Se.tat Mgmt (G} A 3 30Aug-93  30-Sep-97 2% [13 2,000 0 00 1,600 0 0 ° N/A [ 400 o1 113
$96-0129.01 EARTH (%) A 3 30-Sep-8S  30-Sep-95 0% 100% 6708 0 §,708 ° ° 0 ° NiA 6708 ° 0 [13
$96-0129.02  EARTH (G) A 3 29-Aug-89  28-Aug-94 2% (1) 15,7132 1,500 16,002 2,639 1,032 2.000 1,628 ne 18,135 07 %0 h1Y
$96-0129.03 EARTH () A 3 30-Sep-85  30-Sep-95 s0o% 100% 298 ° 98 ° ° [ 0 o% 298 ° ° os
SISU2Y8  Nerthers Zoae Trasolid (G) B 4 24Aug 88 30-Sep-94 “He 1) 5150 ° 8150 0 2,58 €00 T4 129% 3389 1,11 1,600 “
5150242  CAPS (G) A 4 BApcST  30-Sep-95 "s *"e 20362 ° 20362 [} 2366 m 1.508 0% 19.504 [T 167 "
$15-0284  CAPS H(G) A 4 4Mey-$0  30-Sep-98 a% 2% 13,000 ”"0 €960 6040 341 2 30 as 2952 4,008 b)) 14%
$15-0261  Reproc Health Cons I're) (G) A 4 28 Jus-92  30-Sep-98 K113 % 20 266 820 ° 552 100 n ne 3 [ m i3
$97.0001 CAPS (G) A 4 15-May-88  29-Aug93 101% 100% 10300 0 10,300 0 318 318 38 100% 10300 ° ° o%
S180241  Policy ard Trag Support (G) 8 123 31-Aug89  30-Sep-98 5% FeLy 15,000 1,200 9,847 518 5,858 00 06 0% 4341 5,486 1,400 0%
SUBTOTAL ACTIVE PROJECTS 19-Jut89  10-Sep-95 “% TR 157,480 5408 125,748 31,698 29,43 10259 7404 ns 97701 2808 9,057
TERMINATED PROJECTS
$1%8-0168.02 Family Manalag Setl-Rel. (G} A < 27-May 33 18-Julk-93 14% ”e 1,800 o 1,800 o 15 150 138 "% L™ a 21 %
£15-0168.03 Family Plaaaing Sei-Rd. (G) A f] 3.Aug-$8 18-Jul93 104% n% 2,200 ° 2,200 0 720 147 328 2% 1808 398 398 "%
SUBTUTAL TERMINATED PROJECTS 30-Jun-38 18-Jul93 4% 0% 4,000 [} 4,000 0 (12} 297 %0 185% 3584 a6 416
ACTIVE PROGRAM
5150240  ESRVIIL (G) B 1.2 26-Apr-89 NIA NIA (.13 85,000 [ 85,000 0 10,000 [ ° (13 75,000 10,000 10,000 100%
SUBTOTAL ACTIVE PROGRAM 26-Apr-89 NA NA 1Y 85,000 0 25,000 ° 10,000 ° ] o% 75,000 " 10,000 10,000
Strategic Obectives: 4, Other Objectives (Ne relatios with S.0.)
1. Incresse Ecosemic Competitiveness (G) Grast

2 A More Siresmliacd, Respoasive, Effickent Goverament
3. Mainieasnce of Naturs! Ferest Habitst


http:515-01611.03
http:51-0161.02
http:396-0129.03
http:596-0129.02
http:31-M.r.96
http:31-MC�-.93
http:597S0003.02
http:30-Sq.95
http:17-At.92
http:596-0177.00
http:0-S'p.97
http:F.otd.Il
http:Tri.gf.PL
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MANAGEMENT INFORMATION SYSTEM (MIS)

USAID/COSTA RICA

PROJECT STATUS REPORTS - GLOSSARY OF TERMS

The following terms or abbreviations are axplained:

ABBREV. TITLE COMPLETE TITLE

PRT # & NAME PROJECT NUMBER ANMD MAME

car CATEGORY

—a CATEGORY "A" PROJECT

-— B CATEGORY "B" PROJECT

-—c CATEGORY "C* PROJECT

PROJ OFF PROJRCT OFFICER

orr oFTicE

DIV DIVISION

POSTED oW POSTED OH

AGRDT AGREEMERT DATE

IPACD INITIAL PROJECT
ASSISTANCE

COMPLETION DATE

PACD PROJECT ASSISTANCE
COMPLETION DATE

DEFINITION

Assigned number and title of projoct followed by "G" or "L" signifying "Grant” or
“Loan”, resspectivaely.

A full description of all possible categories follow.

Hot only would implemantation be proceading well under such projects with only
minor problems, but they would be having a significant impact on tke probleas

they ware designed to solve as indicated in the report by successsful progress
toward EOPS indicators.

These projects would be proceeding more or less as planted though they would be

experisncing typical implementation problems and minor delays which can be resolved
through nomal project managemsnt.

These are thosa projects with significant probleas which require extra attention
from senior Mission managemant. Such projects may have typical problems like:

the project is significantly behind schedule, a PACD axtension of more than one
year is likely, the host country or NGO no longer appears to support the project,
the pipealine exceeds that planned by a larga margin, the implementation agancy
seans ineffective or unable to implement the project or the project has major audit
problems.

USAID Mission Officer responsible for the managemant of the project.
An administrative unit within the USAID/Costa Rica.

An administrative unit within an Office.

Date for which the semiannual project report was prepared.

Date on which the Project Agreement was signed.

Date, as specified in the original Project Agreement, by which AID assistance ought
to be completed.

The Initial Project Assistance Completion Date (IPACD), as amendaed.

-1 -
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COMPLETE TITLE

AUTEH

OBLIG

CUM EX®

CUM DIS

PIPELINE
IFY IGT

$ IFY IGT

$ FY IGT

EOPS

TERMINAL DISBURSEMENRT

AUTEORIZED

OBLIGATED

CUMULATIVE EXPENDITURES

CUMULATIVE DISBURSEMENTS

PIPELINE

TOTAL FISCAL YEAR TARGET

PERCENT TOTAL FISCAL
YEAR TARGET

FISCAL YEAR EXPENDITURES
TO DATE

TISCAL YEAR TARGET
TO DATE

PERCENT FISCAYL YEAR
TARGET

END OF PROJECT
STATUS

LENGTH OF PROJECT

PROJECT STATUS REPORTIS -~ GLOSSARY OF TERMS

{Continued)

DEFINITION
The last date for requesting paymants under the project.

The maximum project amount as specified by the Project Authorxization ($000).
The amocunt of the Grant or Loan as specified by the Project Agreemant (§000).
The value of all contracts executed to date uncdar the project ($000).
Expanditures accumulated to date since project inception (§000).

Portion of cumulative expenditures which are actual cash outlays accumulated to
date since project inception ($000).

Total expenditures minues total disbursements on the last day of the current quarter
(§000); i.e., "CUM EXP" minus “CUM DIS".

Unexpaeaded portion of the cbligated amount; i.e., "OBLIG" minus "CUM EXRP".
Planned expenditures for the total fiscal year (all four quarters) (§000) .

Actual fiscal year arpenditures through the last completed quarter as a percent of
planned expaenditures for the total fiscal year ($000).

Actual expenditures for this fiscal year through the last cocmpleted quarter ($000).
Planned expenditures for this fiscal year through che last completed quarter (§000).

Actual fiscal year expenditures through the last completed quarter as a percent of
planned fiscal year expenditures through the last completed qurrter ($000).

The primary indicators which demcnstrate when a project has successfully
achieved its purpose.

The peariod from the date of project authorization to PACD.

- 11 -
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EXPENDITURE STATUS REPORT
AS OF 09/30/93,

(END OF 4TH QTR)
(BY OFTICE, $000)

00005/00500
rFrirscarcL YEAR ’'9 3
EXPENDITURE PERFORMANCE
PROJECT PROJECT Lop Lop PIPELINE PLANNED PLANNED ACTUAL ACTUAL & FY 93 BAL
NUMBER NAME OBLIG EXPEND (OMEXP) Y 93 THRU TERU PLAN THRU AGAINST
4TE QTR 4TE QTR 4T3 QTR TOT YR TIGT
5150240.00G ECOMCMIC STABIL.AND RECOV.V A 85,000 75,000 10,000 [+] [} [} [+] [+]
5150241.00G POLICY AND TRAINING SUPPORT B 9,847 4,361 5,486 1,800 1,800 1,391 77.27 409
5150260.00G TRADE & INVESTMENT PROGRAM A 10,000 10,000 [+] 10,000 10,000 10,000 100.00 [»]
TOTAL : === 00500/00005 104,847 89,361 15,486 11,800 11,800 11,391 96.53 409
-3 -
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PRJ NAME: Economic Stabilization & Racovery VIII CAT: B

PROJ OFY: Peter Kranstover OFrY: RRDO ROSTED CH: 09/30/93
PRJ $#:5150240.00G AGRDT: 04/26/89 OBLIG: 85,000 COM EXP: 75,000 PIPELINE: 10,000 rY EX® TD: 0
TDDA: IPACD: N/A AUTH: 85,000 CUM DIS: 75,000 IFY TGT: 0 rY TGT TD: o
TDD: PACD: N/A CoMM: 85,000 ACCRURD: 0 % IXY TGT: 0 S Y TGT: o
I. BACKGROUND DATA:
PARTIES TO AGR.: GOCR, BCCR & AID COUNTERPART PLANNED: 85,000 PLANNED YREARLY NCHN-FED AUDITS: See T
MAJ. GOCR AGENCY: BCCR; Min. of the Presidancy COUNTERPART ACTUAL: 75,000 KHON-FED AUDITS CONTRACTED FOR/COMPLETED: See I
IMPLEMENTING AGENCIES: BCCR, MIDEPLAN CONTRACTORS: N/A % LOP ELARSED: N/A
§ TOT OBLIG EXP: 88
II. RELATIONSHIR TO MISSION STRATEGIC OBJECTIVRS:
A. Specific Linkage to S.0.: This Program relates to S.0.#l1 "Increased B. & LOP Funds Relating to 3.0.: 100%
Economic Competitiveness” and 3.0.$2 "A mora Streamlined, Efficient and
Responsive Governmeant” in that it supports major stabilization efforts
accompanied by macroeconomic reforms and assists the GOCR to maet
its liberalization and policy reform objectives.
III. PROJECT PURPOSE: To provide balance of payments support to stabilization efforts in Costa Rica, and to encourage policy,
structural and sectoral changes to reestablish dynamic growth in the econocmy through increased exports.
PROJECT DESCRIPTION: The grant is a cash transfer to finance private sector eligible raw material imports, capital goods
and other productive inputs. The conditiocnality focuses on the Mission’s policy dialogue agenda of (1) macroeconomic/
financial concerns, (2) public sector efficiency and (3) axport and investment promotion. Local currency in an amount
equivalent to the grant is to be deposited by the Cantral Bank in a special account to finance economic development activitie
acceptable to A.I.D. and the GOCR.
IV. PROJECT STATUS:
A. PRlanned EOPS: H/A
B. Implementation Progress (Major Outputs): Comments if less
Lop Cumulative Planned for Periecd Actual in PReriod than planned Hext Period Planas
1. 888 million in 1. §75 million 1. 810 million 1. ] Sea C A fourth tranche and
balance of pay- final disbursement of
mants EST assis- $10 million will be
tance disbursed made upon a detemmina
tion of satisfactory
2. 885 million in 2. $75 millioen 2. §10 millien 2. o

compliance by the GOC
on making progress on
resolution of the
expropriation cases.

eligible imports



PRJ HAME: Economic Stabilization & Recovery VIII
PRJ §: 5150240.00G

OTHER ACCOMPLISHMENTS: Substantial progress has been made in resolving the remaining saven axpropriation cases.
The disbursemant of the remaining $10.0 million is still pending on further progress in resolving this issue.

ISSUES AND CORRECTIVE ACTICHS PLANNED: {(waiting for info. from Embassy on axpropriations)
STATUS OF CP’S AND COVEMANTS: ESR VIII conditionality includes 19 covenants covering financial/macroeconomic, public sector,
afficiency, investmant and axport promotion concerns. GOCR compliance with ESR VIII conditionality was satisfactory.

STATUS OF AUDITS: 1In Fabruary 1992, an audit was performed by Peat, Marwick and Mitchell, a local CPA firm, which verified
the eligibility of import transactions for an amcunt exceeding the remaining $10 million. Due to delays in disbursement of the

remaining $10 million, it appears that the Mission will need to contract or perform its own verification of more recent imports
for eligibility once disbursemaent is effected. ’

Annual audits of Dollar deposit account is not applicable as Mission receives directly from banking institutions at a minimum

monthly statements of account. Balance of accounts are monitored continucusly by Mission and discrepanciesa, if any, are
resolved directly by the Mission.

STATUS OF EVALUATIONS: N/A
NUMBER OF SITE VISITS AS PER USO 570A: N/A

QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A



PRJ MAME: Policy and Training Support (PATS) CAT: B PROJ OFF: Michael Maxey OFF: RPDO POSTED ON: 09/30/93
PRJ $:5150241.00G AGRDT: 08/31/89 OBLIG: 9,847 CUM EXP: 4,361 PIPELINE: 5,486 FY EXP TD: 1,391
TDDA: 05/31/93 IPACD: 08/31/93 ADTR: 15,000 CUM DIS: 3,934 IFrY TGT: 1,800 FY TGT TD: 1,800
TDD: 06/30/99 PACD: 09/30/98 COoMM: 7,106 ACCRURD: 427 % TFY TGT: 77.27 % FY IGT: 77.27
XI. BACKGROUND DATA:
RPARTIES TO AGR.: Ministry of the Presidency and USAID COUNTERPART PLANNED: 5,000 PLANNED YEARLY NON-FED AUDITS: N/A
MAJ. GOCR AGENCY: Ministry of the Presidancy COUNTERPART ACTUAL: 5,000 (For specific activities)
IMPLEMENTING AGENCIES: USAID/CR CONTRACTORS: N/A NON-FED CONTRACTED TOR COMPLETED: N/A
LOR ELARPSED: 33s
TOT OBLIG EXP: 34%
II. RELATIONSHIP TO MISSION STRATEGIC OBJECIIVES:

A. Specific Linkage to S.0.:

Through targeted training activities, studies and technical assistance,
The Training for Development

the PATS Project supports all three 3.0.s.
component supports downsteam macroeconomic stability.

More

The Legislative

Assembly and Raform of the Stata components suppori public sector reform.

IIX. PROJECT PURROSE:

To improve policy formmlation, planning and design, support reforms of public sector management/adminstrative systems, assist
investmant and export initiatives in support of the privata sector, and natural resources management in Costa Rica through the

provision of technical assistance and training.

PROJECT DESCRIPTION:

% LOP Funds Ralating to 38.0.:

Streamlined Governmaent 50%

Improving Economic Competitiveness 44%
Meintanance of Natural Forest Habitat 6%

100%

The project consists primarily of targeted technical assistance and training for studies, assessmants, and

administrative/managerial improvements.

IV. PROJECT STATUS:

A. Progress to date: This project has supported the Mission’s overall portfolio and policy dialogue sense through a carefully
selected balance of generally short to medium term, limited-scope studies and technical assistance inputs. This TA has filled
critical information gaps and plays an important role in the accomplishment of the Mission’s Strateqgic Objectives.

B. Implementation Progress (Major Outputs):

Commants if less
LOR Cumulative RPlanned for Peried Actual in Reriod than planned NHeaxt Period Plans

1l. Private Sector 1l. Ninetean 1l. Two activities 1. One forestry Activities remain 1l. Two activities

Support activities conferance and one within planned
{four ongoing) invit. travel limits °

2. Economic Policy & 2. Seventy-four 2. 8ix activities 2.Three TAs for Activities remain 2. 8ix activities
Admin. Managerial activities Pansion Reform, within planned
Improvements {thirtean two TAs under Sigma limits
{including Raform ongoing) One and the State
of the State) Raform Evaluation

3. Training for Developmant
{Economists and Business Majors)

3a. Approx. 19 BA/MA, 3a. One BA, 3a. Seven MAS, 3a. Eight MAs, 3a. Activities 3a. Four MAS

ten MBAs and nine
PHDs Scholaxships

21 MAS, 4 PHDs
in Economics and
4 MBA

one MBA and
two PHDs

one MBA and two
PHDs

-6 -

remain within
planned limits



PRJ NAME:
PRJ §:

5150241.00G

Policy and Training Support

Implemantation Progress (Continuation):

Commants if less

LOR Cumulative Planned for Reriod Actual in Period than planned Next Pariod Plans

3. short-term training 3c. Two 3c. Two 3c. One course 3c. Activities 3c. Two activities
and other related activities activities and the Acadamia remain within
activities Grant planned limits

4. Legislative Assembly Support
4. Developmant and 4. Tive trips, 4. Six 4. Two trips, two 4. Activities 4. Six activitie
implemantation of ten TAs, two Activities TAs, two seminars remain within
modarnization plan seminars, two one confersnce and planned
for Legislative confaerences and purchase of computer limits
Assembly equipment purchase equipment.

5. Training (Persons) 5.4 r 5. T 5.8 T 5. M T 5.8 T
Long-term 23 10 5 5 6 5 4 0
Short-term 27 12 o 0 0o o 0o 0

C. OTHER ACCOMPLISHMENTS:

- Technical assistance to the Hational Pansion Office, Teacher’s Pension System and Social Security System by U.S. Social
Security Administration, actuarial and information systems staff during the year has advanced the pension administration
automation program for implementation by April 1994, and improved the actuarial projections of all of the systems.

- Two technical assistance visits by U.S. Customs advisors have served to improve the rastructuring plan of the CR Customs
system, and providad valuable operational and procedural advice.

- T.A. was provided to the Ministxy of Finance to define a short and medium term plan for improved Integrated Financial
Managament.

- T.A. to the Ministry of Foreign Trade and Eccnomy has cpaned the dabate on sectorial restructuring with multisectoral
commissions on credit, training, standards, infrastructure, tachnology, information and marketing.

- A new Long-Term Advisor (LTA) was hired by the Center for Democracy last May. Since then, substantial progress has been made
toward each of the legislative development project’s major goals: 1- The LTA helped organized the MNodernization Commission’s
first annual planning session. The conferenca idantified needs, helped to establish project priorities and resulted in the
Commission’s adoption of an annual work plan. 2- A Scope of Work was prepared for outasida technical assistance to strengthen
and davelop within the Legislative Assembly the capacity to analyze and evaluate the National Budget. 3- The Center for
Democracy contracted INCAE to davelop a diagnostic study of the “raining needs of the legislative staff. 4- The Project
sponsored a seminar on the changes that the new Section 124 reforms would have on the structure and process of the Leg.
Assembly. 5- The Center developed and submitted to the Modernization Commission a proposal to link the LA to INTERNET. 6- A
state-of-the-art imaging syatem for tho Assembly’s Archives Department was purchased and installed. 7- USAID approved a
supplamental grant to enable the Assembly to integrate the Commissions Department into the Legislative Information System
network.

D. ISSURS AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: HNHONE E. STATUS OF CP’'s & COVENANTS: 1ill mat

F. STATUS OF AUDITS: N/A each activity is audited on an G. STATUS OF EVALUATIONS: Raform of the State evaluation

individual basis. performed. Praliminary results recaived.

H. KUMBER OF SITE VISITS AS PER USO 570A: HNH/A

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A



PRJ HAME: Trade and Investment Program (ESR XI) CAT: A PROJ OFT: Peter Kranstover OFr: PPDO PO

STED OM: 09/30/93
PRJ $:5150260.00G AGRDT: 09/09/92 OBLIG: 10,000 COM XXP: 10,000 PIPELINE: o FY EXp TD: 10,000
TDDA: IPACD: N/A AUTH: 10,000 CUM DIS: 10,000 TrY TGTr: 10,000 FY IGT TD: 10,000
TDD: PACD: N/A CcoMM: 10,000 ACCRURD : ] $ TFY TIGT: 100.0 $ rY TGT: 100.00
I. BACKGROUND DATA:
PARTIES TO AGR.: GOCR, BCCR & AID COUNTERPART PLANNED: 10,000 PLANNED YEARLY NON-FED AUDITS: Sea T
MAJ. GOCR AGENRCY: Min. of the Presidency; BCCR COUNTERPART ACTUAL: 10,000 NON-FED AUDITS CONTRACTED FOR/COMPLETED: See T
IMPLEMENTING AGENCIES: Min. of the Pres.; BCCR CONTRACTORS: B/A % 1OP ELAPSED: H/A
% TOT OBLIG EXP: 100
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to S.0.: This Program relates to S.0.§1 "Improving B. &% LOP Funds Relating to S.0.: 100%

Economic Competitiveness®™, and S.0.$#2 "A more Streamlined, Efficient &
Responsive Government" in that it supports major stabilization efforts
accompanied by macroeconomic reforms and assists the GOCR to meet its
liberalization and policy reform ocbjectives.

III. PROJECT PURPOSE: To maintain a stable macroeconomic environment, deepen trade liberalization, and to further increase
the efficiency of the public sactor.

PROJECT DESCRIPTION: The $10 million grant will be disbursed in one tranche into a separate, non-commingled
interest-bearing account. Dollar disbursement will be based on the GOCR meating a series of conditions precedent
designed to support program goals. Dollars will be used to reimburse the BCCR for eligible private sector imports
from the U.S. Local currencies generated from the program will be used to reduce the deficit of the BCCR, thus

atrengthaning its financial position, and to support the GOCR’s labor mcbility program through procedures established
and implemented in FY 91 program.

IV. PROJECT STATIUS:

A. Planned EOPS: H/A
B. Implementation Progress (Major Outputs): Comments if less
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
1. 810 million in 1. $10,000 1. %10,000 1. 810,000 1. NE/A 1. N/A

balance of pay-
mants ESY assis-
tance disbursed

2. 8§10 million in 2. 310,000 2. 810,000 2. 810,000 2. ¥/A 2. ¥W/A
ealigible imports



PRJ HAME: Trade and Investment Program (ESR XI)
PRJT #: 5150260.00G

C. OTHER ACCOMPLISHMENRTS: N/A

D. ISSUES AND CORRECTIVE ACTIONS PLANMED: The new procedures for tracking dollar uses defined in Annax II to the Assistance
Agreemant required a change as the only participating Costa Rican commercial bank lacked a sufficient voluma of import
transactions to use the $10 million within a reasonable amount of time. USAID/Costa Rica issued a PIL to request GOCR
concurrence to amend Annex II in order to change said procedures and reimburse the BCCR for the Dollars it provided to finance
the purchase by the "Consejo Nacional de Produccion” of over $10 million worth of ellgible grain imports for the private sector

from the U.3. With GOCR concurrence and by means of said PIL, USAID/Costa Rica amended Annex II and authorized the release of
the $10 million plus accrued interest therecn to be used for that purpose.

E. STATUS OF CR’'S AND COVEWANTS: The Trade and Investment II Program (ESR XI) includes 11 CP’s which were all mat. The GOCR
and ATD agreed on objectives in five policy areas: macroeconomic stability, axchange rate liberalization, tariff reduction,
decontrol of prices, and increases in the public sector efficiency. The reform objectives ware specified in each area as

conditions for disbursement and are reflected as eight policy CP’s in the Agreement. The GOCR complied substantially with all
the objectives specified for the 1992 diabursement.

¥. STATUS OF AUDITS: Ko local CPA firm was contracted to verify the elegibility of import transactions given that the Mission

reviewed all supporting documentation provided by the BCCR and confirmed the elegibility of imports prior to the release of funds
to the GOCR accounts.

Annual audits of Dollar deposit acgount is not applicable as Mission receives directly from banking institutions at a minimum

monthly statemants of account. Balance of accounts are monitored continucusly by Mission and discrepancies, if any, are resolved
directly by the Mission.

G. STATU3 OF RVALUATIONS: N/A
H. NUMBER OF SITE VISITS AS PER USO S570A: N/A

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER U30O 562: N/A



PROGRAM & PROJ. DEV. OFFICE

LC ACTIVITIRS (C000,000)
00095/00500
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AS OF 09/30/93, (END OF 4TH QTR)
(BY OFFTICE, Col 000,000))

00095/00500

PROJECT PROJECT CAT Lop LOP PIPELINE
HUMBER HAME OBLIG EXPEND (UNEXR)
515X241.01G PATS LOCAL CURRENCY B 259 45 214
515K484.00L PL - 480, TITLE I, FY 84 A 987.3 987.3 o]
515K485.00L PL - 480, TITLE I, FY 85 A 1,043.3 1,028.8 14.5
515K486.00L PL - 480, TITLE I, FY 86 A 892.3 87e.5 13.8
515K487.00L PL - 480, TITLE I, FY 87 A 932.6 846.3 86.3
515K489.00L PL - 480, TITLE I, FY 89 A 1,191.4 969.7 221.7
515K491.00G PL 480 TITLE I, FY 91 A 1,718.6 643.8 1,074.8
515KPL416.1L PL - 480, SECTION 416 A 451.4 394.8 56.6
TOTAL : === 00095/00500 7.475.9 5,794.2 1,681.7

-11 -



PRJ RAMR: Policy and Training Support (PATS) CGAT: B PROJ OFF: Marta Vega OFT: PPDO POSTED OH: 09/30/93

PRJ #:515K241.01G AGRDT: 08/30/89 OBLIG: 259 CUM EXP: 45

PIPELINE: 214

II.

RELATIONSAEIR TO MISSION STRATEGIC OBJECIIVES:

A. Specific Linkage to 3.0.: % LOP Funds Relating to 3.0.:

Through targeted training activities, studies and technical assistance, More Streamlined Govarnmant 46%
the PATS Project supports all three S.0.s. The Training for Development Improving Economic Competitivenes 443
component supports downsteam macroeconomic stability. The Laegislative Maint. of Hatural Forest Habitat 10%
Assenbly and Reform of the State components support public sector reform. 100%

III. PROJECT LURPOSK:

Iv.

To improve policy formulation, planning and design, support reforms of public sector management/adminstrative systems, assist

investment and axport initiatives in support of the private sector, and natural rescurces management in Costa Rica thrcugh the
provision of technical assistance and training.

PROJECT DESCRIPTION:
The project consists primirily of targeted tachnical assistance and training for studies, assessmants, and
administrative/managerial improvements.

PROJECT STATUS:

A. Progress to date: This project has supported the Mission’s overall portfolio and policy dialogue sense through a carefully
selected balance of generally short and long temm, limited-scope studies and technical assistance inputs. This TA has filled
critical information gaps and plays an important role in the accomplishment of the Mission’s Strategic Cbjectives.

B. Implementation Progress (Major Outputs):

Commants if less
10% Cumulative Planned for Period Actual in Period than planned Next Period Plans

1 Technical 1. Ten short term 1. NH/A 1. §/A 1. B/A 1. 8ix activities
Assistance and five long
{short and long termm TAS
term)

2. Short temm 2. Three short 2. §/A 2. ¥/A 2. ¥/A 2. Three
training, seminars training, one activities
and invitational seninar and six
travel invit. travel

3. Establishment of 3. Trust Fund 3. Review and 3. Raview and 3. §/A 3. Establishmaent
Trust Fund with Contract aigned approval of Trust approval of Trust of the Trust Fund
Academia Fund Contract Tund Contract



RJ NAME: Policy and Training Support (PATS)
PRJ §: 5150241.01G

B. Implemantation Progress (Continuation):
Ccoments if less
Lo® Cunulative Planned for PReriod Actual in Pariod than planned
4. Lagal and 4. Three 4. Tive 4. Three of the 4. Delays in
Regulatory Envi- technical technical Planned were programming two
ronment reforms studies completed studies completed in the studies due to
and actions plaas planned period other GOCR priorities
for their
implemantation
4a. Dissemination
of technical studies’
results begun
5. Training (Persons) L7 O 4 5. M T 5. H P 5. M F
Short-term 27 12 H/A H/A H/A
C. OTHER ACCOMPLISHMENTS:
1. Yor LRE: Thxea technical studies completed in the period were:
a. "Obstacles to Foreign Trada in decrees of Ministries of Agriculture, Industry and Cosmerce and Health".
b. "Statistical Information System for the Costa Rican Foreign Trade Sector”.
c. "Purchasing System for the Costa Rican Public Sector”.
D. ISSUES AND CORRECTIVE ACTIONS PLANNED FOR HEXT PERICD: NONE
E. STATUS OF CP’s & COVEMANTS: All met
¥. STATUS OF AUDITS: N/A
G. STATUS OF EVALUATIONS: Reform of the State Evaluation performed. Preliminary results recaived.
E. NUMBER OF SITE VISITS AS PER USO 570A: NH/A
I.

QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A

Next Period Plans

4.Three
additional
technical studies
to be performad
and action plans
to be daveloped

4a. Raforms of LRE
ocbstacles to trade
to be finalized

5. H T
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PRJ NAME: FY 84 TITLE I GENERATIONS CAT: A PROJ OFF: Marta Vega

OFF: PPRDO POSTED OH: 09/30/93
PRJ §:515K484.00L AGRDT: 11/22/83 OBLIG: 987.3 CUM EXP: 987.3 PIPELINE: O

I. BACKGROUND DATA: PLANNED YEARLY RON-FEDERAL AUDITS: N/A

PARTIES TO AGR.: MIDERLAN/MAG/PRESIDENCY COUNTERPART PLANNED: W/A BOW-TED AUDITS CONTRACTED FOR/COMPLETED: NW/A
MAJ. GOCR AGENCY: MIDERLAN COUNTERPART ACTUAL: Hu/A % LOP ELAPRPSED: /A
IMPLEMENTING AGENCIERS: IDA/MORT/CNE/SENARA/CAC CONTRACTORS: N/A § TOT OBLIG EXP: 98

IXI. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to S.0.: A portion of PL-480 local currency is programmed for projects which promote improved long tem
management of the natural resource base, the Mission’s third Strategic Objective.
B. & LOP FTunds Raslating to S.0.: 50%.

III. PROJECT PURROSE:
1. Improve rural infrastructure in roads and basic grains storage.
2. Increase rural incomes through increased production of basic grains and export crops.

IV. PROJECT STATUS: Number of projects/activities were adjusted due to a Project reprogramming requested by MIDERLAN on 4/26/91
{(Implexentation Letter No. 22).

A. Planned EORS: N/A

B. Implementation Progress (Major Outputs):

Comments if less

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
1. =Eight roads 1. Eight 1. None 1. ¥None 1. NH/A 1. HNHone
infrastructure activities
activities
2. Nine agricultural 2. HNHine 2. None 2. Hone 2. N/A 2. None
production activities
activities

C. OTHER ACCOMPLISEMENTS: None

D. ISSUES AND CORRECTIVE ACTIONS E. STATUS OF CP’S AND T. STATUS OF AUDITS: H/A G. STATUS OF EVALUATIONMS:
PLARNED: FY 84 porttolio is al- COVERANTS: All self-help None planned
ready closed. No further acti- maasures complied with.

vities are expected.
B. NUMBER OF SITE VISITS AS PER USO 570A: HNone

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A

- 14 ~



PRJ RAME: TFY 85 TITILX I GENERATIONS

CAT: A PROJ OFF: Marta Vega OFT: POSTED ON: 9/30/93
PRJ #:515K485.00L AGRDT: 11/19/84 OBLIG: 1,043.3 CUM EXP: 1,028.8 PIPELINE: 14.5
I. BACKGROUND DATA: PLANNED YEARLY HON-FEDERAL ADDITS: N/A
PARTIES TO AGR.: MIDEPLAN COUNRTERPART PLANNED: HN/A NON-FED AUDITS CONTRACTED FOR/COMPLETED: N/A
MAJ. GOCR AGENCY: MIDEPLAN COUNTERPART ACTUAL: R/A % LOP ELAPSED: H/A
IMPLEMENTING AGENCIES: MOPT/CNE/SENARA/ITAM CONTRACTORS: N/A % TOT OBLIG EXP: 99
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to S8.0.:

B. ¥ ILOR Funds Relating to S.0.:

III. PROJECT PURPOSE:
1. Improve rural infrastructure in roads.

2. Increase incomaes through production of basic grains and livestock.
3. Support natural rescurce managemant.

Iv.

PROJECT STATUS:

A portion of PL-480 local currency is programmed for projects which promote improved long term
management of the natural resource base, the Mission’s third Strategic Cbjective.

50%.

10/28/92 (Implamantation letter No. 26).

A. Planned EOPS: R/A

B. Implementation Progress (Major Outputs):

Number of projects/activities were adjusted due to a Project reprogramming requested by MIDEPLAN on

Comments

op Cumuls*ive Planned for Pariod Actual in Paerioed than planned NHext PReriod Plans
1. Eleven road 1. Nine activ. l. Hone l. HNone 1. H/A 1. Two activities
. infrastructure coopleted

activities.
2. 8ix production 2. 8ix activ. 2. HNone 2. HNone 2. NW/a 2. HNone

activities coupleted
3. Two NHatural Resource 3. Two activ. 3. NH/a 3. N/A 3. NH/A 3. THNone

activities completed
Cc. OTHER ACCOMPLISENENTS: HNone -
D. ISSUERS ARD CORRECTIVE E. STATUS OF CR’S AND ¥F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS:

ACTIONS PLANNED: None COVENANTS: All self-help ware discussed with MIDEPLAN'’ g NHone programmed
measures complied with. Project Unit. Recommandations
closed on 3/17/93.

H. NUMBER OF SITE VISITS AS PER USO 3570A: None

I. QUARTERLY PERFORMANCE REPORTS RECEIVED A3 PER USO 562:

N/A



PRJT NHAME: T¥Y 86 TITLE I GENERATIONS CAT: A
PRJ #:515K486.00L AGRDT: 11/29/8S5 OBLIG: 892.3

PROJ OFT: Maxta Vega
CUM EXP:

878.8

OFr: PPDO

PIPELINE: 13.8

POSTED ON: 9/30/93

I. BACKGROUND DATA
PARTIES TO AGR. MIDERLAN/MAG/PRESIDENCE
MAJ. GOCR AGENCY: MIDERLAN
IMPLEMENTING AGENCIES: IFAM/CNE/MOPT/MAG

COUNTERPART PLANNED: N/A
COUNTERPART ACTUAL: N/A
CONTRACTORS : NH/A

PLANNED YEARLY NOW-FEDERAL AUDITS: N/A

RON-FED AUDITS
% LOP ELAPISED: N/A
% TOT OBLIG EXP: 98

CONTRACTED FOR/COMPLETED: NH/A

II. RELATIONSHIR TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to 8.0.:

management of the natural resource base, the Mission’s third Strategic Gbjective.

B. & LOP Funds Relating to 3.0.: S50%.

III. PROJECT RURROSE:

1. Improve rural infrastructure on roads, grain storage, and water supply.
2. Increase incomes through production of basic grains, export crops, and secure land tanure.

3. Support natural rescurce managemant.

IV. PROJECT STATUS:
10/28/92 (Implementation Latter No. 16).

A. Planned EOPS: N/A
B. Implementation Progress (Major Outputs):

LOP Cumulative Planned for Reriod

Actual in Period

A portion of PL-480 local currancy is programmed for projects which promote improved long term

Number of projecta/activities were adjusted due to a Project reprogramming requested by MIDERLAN on

Comreants if less

than planned

Next Period Pla

1. Right roads 1. Bight activ. 1. One activity 1l. One activity 1. Activities 1. NHone
infrastructure complated remain within

. activities planned linits

2. Five agricultural 2. Five 2. ©None 2. HNone 2. ¥W/A 2. None
production activities
activities complated

3. Two Natural 3. Two 3. HNone 3. HNone 3. NH/A 3. HNone
Resources activity activities

completed
c. OTHEER ACCOMPLISHMENTS: None
D. ISSUES AND CORRECTIVE E. STATUS OF CP’S AND F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS:

ACTIONS PLANNED: FY B6
portfolio is closed. No

COVENANTS: All self-help

were discussed with MIDERLAN'Ss

Hone programmed.

masasures complied with. Project Unit. Recommendations

further activities are were closed on 3/17/93.

axpected
H. NUMBER OF SITE VISITS AS PER USO 570A: None

I. QUARTERLY PERFTORMANCE REPORTS RECEIVED AS PER USO 562: N/A

- 16 -



PRJ HAME: FY 87 TITLE I GENERATIONS CAT: A PROJ OFF: Marta Vega Orr: PPDO POSTED ON: 9/30/93
PRJ §#:515K487.00L AGRDT: 01/14/87 OBLIG: 932.6 CUM EXP: 846.3 PIPELINE: 86.3

I. BACKGROUND DATA: PLANNED YEARLY NON-FEDERAL AUDITS: HN/A

PARTIES TO AGR. MIDZPLAN/MAT /PRESIDENRCY COUNTERPART PLANNED: MN/A NOR~-FED AUDITS CONTRACTED FOR/COMPLETED: N/A
MAJ. GOCR AGENCY: MIDEPLAN COUNTERPART ACTUAL: $ LOP ELAPIED: H/A
IMPLEMENTING AGENCIES: MOPT/CNE/MIDEPLAN/IFAM CONTRACIORS: N/A $ TOT OBLIG EXP: 92

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to 3.0.: A portion of PL-480 local currency is programmed for projects which promote improved long term
managemsnt of the natural resource base, the Mission’s third Strategic Cbjective.
B. % LOP NMunds Relating to S.0.: 50%,

III. PROJECT POURPOSE:
1. Improve Rural infrastructure in roads, ccmmunity buildings.

2. Increass incomes through production of basic grains and export crops.
3. Generate Section 108 funds for private sector investment.

IV. PROJECT STATUS: XNumber of projects/activities were adjusted due to a Project rsprogramming requested by MIDEPLAN on
10/28/92 (Implamentation Letter No. 13).

A. Planned EOPS: N/A

B. Implemantation Progress (Major Outputs):
Commeants 1if less

op Cumulative Planned for Period Actual in Period than planned Neaxt Pariod Plans
1. Eight roads 1. Four activ. 1. Two 1. Hone 1. Construction da- Two activities to be
infrastructure completed activities layad due to disbur- completed.
activities semant /construction Two more will be
problems in implesantation
stage
2. 3ix production 2. Five activ. 2. One activity 2. ©None 2. Project axecution 2. One activity

activities camplated expected to ba com- to be completed

pPleted during the 1st
quarter 1994

C. OTHER ACCOMPLISHMENTS: None

D. ISSURS AND CORRECTIVE E. STATUS OF CR’S LRD COVENMANTS: F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS:
ACTIONS PLANNED: None All self-help measures complied were discussed with MIDEPLAN's Hone planuad.
with. Project Unit. Recommandations

were closed on 3/17/93.
H. NUMBER OF SITE VISITS AS PER USO 570A: None

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A



PRJ HAME: TFY 89 TITLE I GENERATIONS CAT: A
PRJ $#:515K489.00L AGRDT: 03/03/88 OBLIG: 1,191.4 CUM EXP: 969.7

PROJ OFF: Marta Vega OFF: PPDO POSTED ON: 9/30/93
PIPELINE: 221.7

I.

: PLANNED YEARLY NOW-FEDERAL AUDITS: N/A

PARTIES TO AGR.: MIDEPLAN/MAG/PRESIDENCE COUNTERPART PLANMED: N/A NON-FXD AUDITS CONTRACTED FOR/COMPLETED: N/A
: MIDEPLAN COUNTERPART ACTUAL: N/A % LOP ELAPSED: N/A

IMPLEMENTING AGENCIES: MAG/IDA/MIRENEM/MIDEPLAN CONTRACTORS: N/A 8 TOT OBLIG KXP: 81

II.

RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to S.0.: A portion of PL-480 local currency is programmed for projects which promote improved long term
management of the natural rescurce base, the Mission’s third Strategic Gbjective.
B. 8% LOP Tunds Relating to 8.0.: 508,

III. PRCJECT PURROSE:

Iv.

1. Increase incomes through production of basic grains and secure land tenure.
2. Support natural rescurce managamant.

3. Provide Section 108 funds for private enterprise lending.

4. Improve transport infrastructurae.

PROJECT STATUS: Number of projects/activities ware adjusted due to a Project reprograzming requested by MIDEPLAN on

10/28/92 (Implementation Latter No. 8).

A. Planned EOPRS: H/A

B. Implamantation Progress (Major Outputs):

Coxmants if less

Lop Cumulative Planned for PReriod Actual in PReriod than planned Next Pariod Plan
1. Seven production 1. Seven complated 1. Nonae 1l. One activity 1. Last activity 1l. None
activities finished before
expected
2. One Sector Grant to 2. None 2. None 2. Fone 2. Project execution 2. One activity
Natural Resource procesc underway expected to be
Ministry complated by 3/94
3. Six infrastructure 4. Two activities 4. TWone 4. One activity 4. Tour Project 4. One activity
activities activities in axpected to be
izplementation stage complated
c. OTEER ACCOMPLISHMENTS: None
D. ISSUES AND CORRECTIVE E. STATUS OF CP’S AND COVENANTS: F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS:
ACTIONS PLANNED: HNone One self-halp measure complied ware discussed with MIDEPLAN's NHone planned.
with. Project Unit. Recommendationas
ware closed on 3/17/93.
H. NUMBER OF SITE VISITS AS PER USO 570A: None
I.

QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A
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PRJ HAME: rY 91 TITLE I GENERATIONS CAT: A PROJ OFF: Marta Vega OFr: PPDO POSTED ON: 9/30/93
PRJ $#:515K491.00G AGRDT: 06/30/91 OBLIG: 1,718.6 CUM EXP: 643.8 PIPELINR: 1,704.8

I. BACKGROUND DATA PLANNED YEARLY NOW-FEDERAL AUDITS: N/A

PARTIES TO AGR.: MIDERPLAN/MAG/PRESIDENCE COUNTERPART PLANNED: N/A NON-TED AUDITS CONMTRACTED FOR/COMRLETED: M/A
MAJ. GOCR AGENCY: MIDEPLAN COUNTERPART ACTUAL: N/A $ LOP ELAPSED: H/A
IMPLEMENTING AGENCIES: MAG/IDA/MIRENEM/MIDEPLAN CONTRACTORS: H/A § TOT OBLIG EXP: 26

II. RELATIONSHIP TO MISSION STRATEGIC OBJRCTIVES:

A. Specific Linkage to 3.0.: A portion of PL-480 local currency is programmed for projects which promote improved long tezm
management of the natural resource base, the Mission’s third Strategic Cbjective.
B. & LOP Funds Relating to S.0.: 50%&.

III. PROJECT PURPOSE:

1. Provide funuds for the improvement of agricultural productivity and securs land tenure.
2. Support natural resource managen.ant.

3. Provide Section 108 funds for private enterprise lending.

4. Improve transport infrastructure, irrigation and potable water systems.

IV. PROJECT STATUS: FNumber of projects/activities wers adjusted due to a Project reprogramming requested by MIDEPIAN on
10/28/92 (Implementation Lettar Eo. 5).

A. Planned EOPS: N¥/A

B. Implementation Progress (Major Outputs):
Comments if less

Lop Cumulative Planned for Rerxiod Actual in Perxiod than planned Hext Period Plans
1. One production 1l. One activity 1. FHone 1. None 1. H/A 1. ©HNone
. activity completed
2. Two Hatural 2. None 2. HNone 2. None 2. EH/A 2. Continue with

Resource

implemeantation of one
Reforma activities

activity. Reforma
axpected to begin 2/94

3. One Land Titling 3. Hone 3. Hone 3. Hone 3. Fund disburse- 3. Continue with one
Activity mants and project activity in process
activities in pro- as planned
cess
4. 13 Infrastructure 4. NHone 4. None 4. None 4. Tund disburse- 4. Continue with
Activities mants and projact activities implemen-~
{(aqueducts, roads, activities in pro- tation as planned
irrigation, etc.) ceass.
c. OTHER ACCOMPLISHMENTS: HNone
D. ISSUES AND CORRECTIVE E. STATUS OF CP’S AND COVENANTS: . STATUS OF AUDITS: HNone G. STATUS OF EVALUATIONS:

ACTIONS PLANNED: None Self-help measures complied with. Planned Kone planned.
d. NUMBER OF SITE VISITS AS PER USO 570A: HNone
I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER U3O 562: N/A
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PRJ MAME: FY 87 SECTION 416 GENERATIONRS CAT: ¥ PROJ OFF: Marta Vega OFf: PPDO POSTED OM: 9/31/93
PRJ $:515KPL416.L AGRDT: 01/01/88 JBLIG: 451.4 CUM EXP: 394.8 PIPELINER: 56.6
I. BACKGROUND DATA: PLANNED YEARLY NRON-FEDERAL AUDITS: N/A
PARTIES TO AGR.: MIDEPLAN COUNTERPART PLANNED: N/A HON-FED AUDITS CONTRACTED FOR/COMPLETED: NH/A
MAJ. GOCR AGENCY: MIDERPLAN COUNTERPART ACTUAL: H/A % I ELARSED: H/A
IMPLEMENTING AGENCIES: CNE/MOPT/SEMARA/AyA CONTRACTORS: N/A % _» OBLIG EXP: 88
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIIVES:
A. Specific Linkage to S.0.: A portion of PL-480 local currency is programmed for projects which promote improved long term
managemant of the natural resource base, tha Mission’s third Strategic Objective.
B. % LOR Funds Relating to S.0.: 50%.
III. PROJECT PURPOSE:
1. Upgrade and maintain rural roads.
2. Improve drainage and flood control.
3. Aqueducts construction.
IV. PROJECT STATUS:

Humber of projects/activities were adjusted due tc a Project reprogramming requested by MIDEPLAN on

10/28/92 (Izplemantation Latter Ho. 6).

A. Planned EOPS: N/A

B. Implemantation Progress (Major Outputs):

Comments if lass
LOP Cumulative Planned for Reriod Actual in Period than planned Heaxt Period Plans

Eighteen road 1. Eighteen rocad 1. NMone 1. Hone

1. N/A 1. NHone
activities activities
completed
2. Three drainage or 2. Two projects 2. One activity 2. Hone 2. Activity implemen~ 2. Continue with
flood control completed tation to start on activity
activities 12/93. Counterpart implemantation
contribution just
received
Three Aqueducts 3. Threa activi- 3. Hone 3. Hone 3. ¥N/A 3. Hone
ties complated
C. OTHER ACCOMPLISHMENTS:

D. ISSUES AMD CORRECTIVE ACTIONS PLARNED:

E. STATUS OF CP'3 AND COVERANTS:

All mat

¥. STATUS OF AUDITIS:
RIG review of 1/89 had no observations.
m OF SITE VISITS AS PER USO S70A: HNcone

QUARTERLY PERFORMANCE REPCRTS RECRIVED AS PER USO 362: N/A
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Corrective actions taken, last drainage activity will start execution on 12/93.

G.
None planned

STATUS OF EVALUATIONS:
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AS OF 09/30/93, (END OF 4TE QTR)
(BY OFTICE, $000)

00007/00610
FIrscart YEAR '9 3
EXPENDITOUORE PERFORMANCE
PROJECT PROJECT CAT LOoP Lop PIPELINE PLANNED PLANNED ACTUAL ACTUAL & FY 93 BAL
NUMBER HAME OBLIG EXPEND (UNEXP) rYy 93 THRU THRU PLAN THROD AGAINST
4TA QTR 4TH QTR 4TH QTR TOT YR TGT
5150212.00G TRAINING FOR PRIVATE SECTOR B 4,990 4,888 102 235 235 184 78.29 51
5150212.01G TRAINING FOR PRIVATE SECTOR B 1,625 333 1,292 955 955 308 32.3 647
5150237.00G RON-TRADITIONAL EXPORTS A 3,800 3,223 577 60 [ 4e 91 151.66 - 31
5150247.00G FIXANCIAL SERVICES A 4,700 1,465 3,235 1,506 1,50¢€ 387 25.69 1,119
5150252.00G SUPRORT TO PVOS (ACORDE) A 2,000 1,670 330 484 484 622 128.51 - 138
5150257.00G IRSC.OPG A 1,300 1,250 50 470 470 51 10.85 419
TOTAL : ==mm= 00610/00007 18,415 12,829 5,586 3,710 3,710 1,643 44.29 2,067
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PRJ NAME: TRAINING FOR PRIVATE SECTOR DEVELOPMENT CAT: B

PROJ OFF: RWHELDEN/MHBIALAS Orr: OPRS POSTED ON: 09/30/93

PRJ $#:5150212.00G AGRDT: 09/28/84 OBLIG: 4,990 CUM EXP: 4,888 PIPELINE: 102 rY EXP TD: 184

TDDA:09/30/89 IPACD: 09/30/89 AUTH: 5,000 CUM DIS: 4,881 TIFY TGT: 235 FY TGT ID: 235
TDD:06/30/94 PACD: 09/28/94 coM: 4,899 ACCRUED: 7 S IFY TGT: 78.29 s FY TGT: 78.29

I. BACKGROUND DATA:

PARTIES TO AGR.: CINDE/AID COUNTERPART PLANNED:10.9M PLANNED YEARLY NHOW-FED AUDITS: 10 for LOP,

1 annually
MAJ. GOCR AGENCY: H/A COUNTERPART ACTUAL: 12M NON-FED AUDITS CONTRACTRD FOR/COMRLETED: 9
IMPLEMENTING AGENCIES: CINDE/Developmant Div. CONTRACTORS: EDC % LOP ELAPSED: 90%
(1989-91) § TOT OBLIG EXP: 79%

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. As Costa Rica moves from a protected to an opan market economy, the competitivity of businesses is of utmost importance
for their success and growth. The project advances accomplishment of the strategic cbjective of increased econcaic
compatitiveness by upgrading Costa Rican managerial and techrical skills that companies need to compete at an
international level.

B. & LOP Funds Relating to S.0.: 100%

III. PROJECT PURPOSE: To strengthen the human resources neseded for Costa Rican private sector davelopmant through a program of

selected training activities directed at increasing non-traditional exports.

PROJECT DESCRIPTION: To train Costa Rican managers and technicians in the U.S. and in Costa Rica who are working in the

private non-traditional productive sector, the financial sector, or in positions in the educaticnal system which provids

managerial or technical training aimed towards increasing competitiveness of the private productive sector.

IV. PROJECT STATUS:

A. Plannad EOPS Progress to Date:

1. In-country seminars to train 32,307 top and mid-level 1. Over 20,000 companies have participated and conti-
financial (F3) and private sector (PS) managers. nually sesk more incountry training.

2. U.3. ST training of 922 top and mid-level ¥S and PS 2. Businesses have impressively increased NT exports
managers. Data on the impact of training is cited in Accom-

3. US technical training of 12 vocational/technical instructors. Plishments Section.

4. Twanty-five professionals bhetter prepared to coordinate 3. U.3. 3-6 months training designed for first
and support linkage between university and private sector. quarter FY%4.

4. 27 participants graduated. All participants
returned and employed by university or financial
sectors in top management positions.

B. Implementation Progress (Major Qutputs):

LoP Cumsmlative Planned for Period Actual in PReriod Comments Heaxt Period Plans
1. In-country seminars 1. 27,700 1. 1,065 1. 1508 1. Training length 1. 800 participant
32,307 managers from M=l9,390 r=g, 310 W=745  F=320 M=l, 056 F=452 is 2-15 days. Ma560 F=240

rs/es.

2. U3 short-term 2. 610 2. 200 2. 110 2. Tell short of 2. 180 participants
training for M=527 I'=83 W=170 =30 W89 =21 target due to M=153 =27
922 managers change in coordi-

nator.

3. 0U.3. training 3. o 3. o 3 (4] 3. Start-up 3. 12 participants
for 12 voc. tech. planned 12/93. placed in 3-6 month
instructors. programs.

4. University sector 4. 4. 4. 4.

a. US long-term for a. 24 MS/3 PHD a.N/A a. N/A a. N/A

25 professionals M=22 =5
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http:PLARMM:10.9M

PRJ NAME: TRAINING FOR PRIVATRE SECTOR DEVELOPMENT
PRJ #: 5150212.00G

c.
1.

OTHER ACCOMPLISHMENTS:

Results of the 1992 avaluation of the 91 companies which participated in U. 8. short-termm training measured the impact that
the training had on increasing NT axports and jobs by analyzing companies before and 12 to 18 months after the training. 1In
only one year, 62% increased non-traditional exports, 40V penetrated new markets, and 20V initiated exports. Impact is
illustrated in the industrial sector sample made up of 39 industries (45 participants). NT exporta grew by $17.41 million in
the 18-month period after training. The jocbs offered by these 39 cocpanies incrcased by 384 positions. The increment in NT
exports for the nationwide industrial sector was 39.2%, while those cocpanies who participated in the training averaged an
117% increment in volume of NT exports. An estimated AID investment of $1500 for one participant influenced an economic
return in NT exports of $378,000 dollars in the industrial sector, and helped create 8.5 jobs per participant in the
industrial sector. In the agro-industrial sector NT exports increased by $2.37 million or 37% in the 18-month period after
training. There was an average econcmic return of $296,250 in RT exports and 4 new jobs per participant for agro-industrial
companies participating in training. In the tourism sector, 15 companies (15 managers) participated in a three-week program
(AID investment of $2500/individual). In the 1l2-month period 101 new jobs were created. The companies who opened the new

positions accredited their success entirely to the training program. The average number of jobs created in the tourism sector
was 6.7 new jobs per participant.

CINDE has been highly successful in developing this series of in-country seminars with a higher cost-sharing element, thereby
providing the opportunity for growth of the training office program and sexvices. Cost recovery is an important element of

the 1992 grant agreement, and during this reporting period the private sector covered 65% of the total training cost,
axceeding the goal by 5%

Participation of women in the in try comp t of the TPSD project has stabilized at approximately 30%. The International
Labor Organization estimates that only 7% of the industrial sector axecutive positions in Costa Rica are hald by womaen,
therefore the 30V rate for women participants is an exceedingly high average. The 1992 Evaluation of the U.S. short-tem
training component indicated that woman were not discriminated by exployers in reference to being selected for U.S. training.
Twelve percent of the participants in the U.3. short-term training of previocus years were woman, however, during this period

the percentage has increased from 12 to 14%. The project axtension has targeted 15% women executives for U.S. short-temm
training.

ISSUES ARD CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD:

The U.S. short~termm training component has fallen short of projected participant number target due to unexpected change in
project coordinators. Additional CINDE staff will begin in 11/93 tc ensure that target is mat.

Uncertainty in funding leavel makes it difficult to project the final year. In the case of partial funding, the number of
companies and participants benefited will decreaze, lowering the impact on increasing NT exports and competitivity.

STATUS OF CR’S AND COVERANIS: All met

STATUS OF AUDITS:

Annual external audits are axecuted in each calerdar year.

The audit on the new grant (extension) will be contracted by CINDE for 10/92-9/93.
FY 92 awaiting final audit report. FY 93 audit chntract is in the hiring process.

STATUS OF EVALUATIONS:

The conclusions/recommendations of the 1989 Interim evaluation -~ especially in terms of expanded training mode options - are
being implemented successfully.

A locally contracted evaluation of the US short-tsrm training component completed in June, 1992, emphasized the impact that

the component had on increasing productivity and non-traditional exports, particularly for the medium and small business.
The Mission end-of-project evaluation will be ir FY 94.

NUMBER OF SITE VISITS AS PER USO 570A: 30

QUARTERLY PERFORMANCE REPORTS RECRIVED AS PER USO 562: 7YEKS X HO
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PRJ NAME: TRAINING FOR PRIVATE SECTOR DEVELOPNENT CAT: A PROJ OFF: RWHELDEN/MHB Oorr: ops POSTED OM: 09/30/93
OBL

PRJ $:5150212.01G AGRDT: 06/26/92 IG: 1,625 CUM EXP: 308 PIPELINE: 1,292 Y EX? TD: 333
TDDA:09/30/94 IPACD: 09/28/94 AUTH: 1,800 CUM DIS: 174 TrY TGT: 955 FY TIGT TD: 955
TDD:06/28/95 PACD: 09/28/94 coMM: 1,625 ACCRUED: 134 $ ITY TGT: 32.3 $ FY IGT: 32.3
I. BACKGROUND DATA:
PARTIES TO AGR.: CINDE/AID COUNTERPART PLANNED:10.9M PLANNED YEARLY NON-FED AUDITS: 10 for LOP,
1 annually
MAJ. GOCR AGENCY: N/A COUNTERPART ACTUAL: 12M ROH-FED AUDITS CONTRACTED FOR/COMPLETED: 9
IMPLEMENTING AGENCIES: CINDE/Development Div. CONTRACTORS: EDC % LOP RLARSED: 90%
{1989-91) $ TOT OBLIG EXP: 79%

This Project is Jjointly implemanted with Project #515-0212.006G.
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http:PLANNKD:10.9M

PRJ NMAME: RON-TRADITIOMAL AGRICULTURAL EXPORTS (NETS, CAT: A PROJ OFF: RWEELDEN/JBOLDER OFF: OPS POSTED ON: 9/30/93

PRJ #:5150237.00G AGRDT: 09/25/87 OBLIG: 3,800 CUOM EXP: 3,223 PIPELINE: 577 FY EXP TD: 91
TDDA:0%/30/91 IPACD: 09/30/91 AUTH: 3,800 CUM DIS: 2,887 TFY IGT: 60 FY TGT TD: 60
TDD:06/30/94 PACD: 09/30/94 COMM: 3,500 ACCRUED: a3se % IFY TGT: 151.66 % FY TGT: 151.66
I. BACKGROUND DATA: PLANNED YEARLY NON-FEDERAL AUDITS: 8
PARTIES TO AGR.: CINDE COUNTERPART PLANNED: $2.67 M NON-FED RUDITS CONTRACTED FOR/COMPL.: 7/6
HMAJ. GOCR AGENCY: None COUNTERPART ACTUAL: 3$1.7 M % LOP ELAPSJED: 86
IMPLEMENTING AGENCIES: CINDE/Development Division CONTRACTORS : N/A % TOT OBLIG EXP: 85

II. RELATIONSHEIP TO MISSION STRATEGIC OBJRCTIVES:

A. Specific Linkage to 8.0.: This project supports the Mission’s first S.0 - "Increased Economic Compatitiveness" - through:
a) technical assistance to non-traditional axport growers/producers to improve product quality (including post-harvest

handling); b) development of new NT crops; c) identification of new markets/customers; and, d) by supplying high-quality
agricultural testing laboratory services.

B. % LOP Funds Relating to S.0.: 100%

IIT. PROJECT PURPOSE: To support the development of Costa Rican export programs for non-traditional export products.
PROJECT DESCRIRTION: This project is the principal technical assistance activity in the Misaion’s RTAE promotion strategy.
It complements ESF local currency and contributions from producers. CINDE/Development Division, formerly DIVAGRI. coordinates
production and investment promotion activities and plays a catalytic role between emerging export indcatries and the GOCR.
An agricultural testing laboratory will be partially financed under NETS in the next period in the amount of $300,000.

IV. PROJECT STATUS:
A. Planned EOPS

Progreas to Date

1. Developnent Div. (Agri Section) functioning effectively 1l. With the help of project technical assistance, non-

in developing technical support plans, addressing policy traditional agricultural exports (NTAE) have increased
prcmotion issues and daveloping investment promotion packages draratically during the last 8 years, earning over

for export of non-traditional agricultural products. 81 billion.

2. Procduction and marketing plans daveloped and implemented, 2. Project is promoting sectoral policy reforms needed to

and investment packages formulated. assure the proper environmant for NTAE success as a strategy

for promoting econcmic growth.

3. Developmant Division (Agri Section) GOCR agencies and 3. Davelopmant Division (Agri Section) organized production
agribusiness export groups to be effectively promotion plans by providing technical support to agricultural
cooparating re mutually agreed upon goals production and marketing as well premotion of

product investment from within Costa Rica. Pineapple
certification program delayed as result of CINDE/MAG
differences. To be resoclved in 199%4.
B. Implemantation Progress (Major Outputs):
Commants if less

Lop Cumnlative Planned for Period Actual in Period than planned Next Reriod Rlans
1. Investmant Promotion 1. 5924 has. 200 has. chili 130 has. chili Some projects Sweat onions 20 has.
5750 has. planted planted pepper, 25 asparra-~ peppar, 28 has. not finished, barries 25 has.
gus, 10 has. ornam. asparragus, 10 has (pending 25 has.
plants. ornam. plants berries).

26 has. berries.
Total 201 has.

2. $32.0 millioa in- $31.5 million $2.8 million $1.9 million Chili pepper project 8278,000
vested reduced due to low
market prices
3. Export $77 mill. $91.2 million $86.1 million $9.4 million Includes ornam. plants, $8 million
- 26 ~



PRJ MAME: NON-TRADITIONAL AGRICULTURAL EXPORTS (NETS)
PRJ #:5150237.00G
B. Implemantation Progreass (Continuation):

Cozxments if less
LOP Cumulative Planned for Pariod Actual in Period than planned Hext Period Plans

Pineapple, melen,
BARgO, asSparragus,
berries, macadamice.

4. Other Services Chili peppers as Program imple- Oniocns and avocados
Improved NIA crop new product undar manted. Continuing as new products.
productivity tech. assist. prog. with other crops Agricultural testing

(nacadamia, ornam. laboratory will opan
plants, blackberry, aprox. May 1954.
aspsarragus)

5. NIAE technical & $471,704 $78,100 $98,257 $57,000
- axtension services
(“Cost Recovery
progran)

6. Malon axport certi-~ Expand program to Pineapple program Differeances be- Melon program will
fication program Pineapple during 1993 not implemented tweean axporters/ start again next

producers re- Hovember, quality
certif. payments certif. prog. again
Also poor support for mango in Mar. 94
from Agric. Min.

7. Preparation of Feasibility studies for Studies ready for Initiate studies for
feasibility studies chili pepper, herbs, chili pepper, malon, mango, berries,
on NTA activities Papaya and pineapple papaya, pineapple. industrial processing

process herbs, onions and
avocados

8. Identification of 10 Identify two new products Onions and avocados Onions and avocado
new NTA products and for 1993 chosan for next projects to be implamaented
establishment of new peried for next period

crop programs

C. OTHER ACCOMPLISHMENTS:
1. 2MAgricultural Services Laboratory Study approved by AID to start cperation in May 94. NETS agreement was amended to add
$300,000 for lab, and the PACD extended to Sept. 30, 1994.
2. Exgort quality cert. program implemented this year for mango. 62,000 boxes certified.
3. PRlaatain research project with EARTE started exporting in April. 6,716 boxes exported to date.
4. Avocado export potential is being analyxed. Export opportunity identified.
5. CI¥DZ/Montepotrerillos asparragus project started exporting in July, 1993.
6. Swaeat onions identified as new product with axport potential.
D. 1ISSUES AND CORRECTIVE ACTIIONS PLANNED: None
E. STATUS OF CP’s AND CONVENANTS: All mat
F. STATUS OF AUDITS: Annual financial audit to be done by year end. FY 92 awaiting final audit report. FY 93 audit coantract
is in the hiring process.
G. STATUS OF EVALUATIONS: Last evaluation performed 5/90. Next evaluation 5/94.
H. NUMBER OF VISITS AS PER USO S570A: 12
I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: YES (Semi-annual reports received) HO
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PRJ NAME: Financial Services Project CAT: A

PROJ OFF: RWHELDEN/RQUIROS Orr: OPS POSTED ON:09/30/93

PRJ §:5150247.00G AGRDT: 05/31/91 OBLIG: 4,700 CIM EXP: 1,465 PIPELINE: 3,235 rY EXP TD: 387

TDDA:06/30/95 IPACD: 06/30/95 AUTH: 7,500 CUM DIS: 1,203 IFY TGT: 1,506 rY TGT ID: 1,506
TDD:03/30/96 PACD: 06/30/95 comd: 2,865 ACCRUED : 262 s IrY IGT: 25.69 s Y IGT: 25.69
I. BACKGROUND DATA:
PARTIES TO AGR.: AID, GOCR,FEDECREDITO, AGEF,BCCR COUNTERPART PLANNED:$10.34 PLANNED YEARLY NON-FED AUDITS: 4
MAJ. GOCR AGENCY: BCCR COUNTERPART ACTUAL: N/A RON-FED AUDITS CONTRACTED FOR/COMPLETED: 1
IMPLEMENTING AGENCIES: AGEF, FEDECREDITO CONTRACTORS: OSU, CUNA % LOP ELARPSED: 51 & TOT OBLIG EXP: 27

II. RELATIONSHIP TO MISSION STRATEGIC OBJECIIVRS:

Many constraints to increased economic competitiveness are related with B. LOP Funds Relating to S.0.: 100
inefficiencies in the financial system. These range from the need to deepen

policy analysis, strengthening the supervision and regulation of non-banking

financial intermedaries and improving ways in which small-scale borrowers may

have access to credit. The FSP helps to increase economic competitiveness by

promoting policy analysis, the strengthening of credit cooperatives and the

search for new and innovative dealivery systems for credit to small-scale borrowers.

III. PROJECT PURPOSE: Contribute to financial liberalization; davelopment of efficient financial market systems, improve the
safety of credit, strengthen the regulatory infrastructure to protect credit union mesbers’ savings, and create models for
savings protectiocn strategies for financial intermediaries in Costa Rica.

PROJECT DESCRIPTION: The project provides assistance to suppert 1) a policy environment favorable to the expansion of
financial services, 2) strengthen the supervision and viability of cooperative credit unions and 3) test and introduce a
range of financial innovations to improve services to project clientele and the management of financial institutions serving
the project clientele.

IV. PROJECT STATUS:

A. Planned EOPS Progress to Date

1. Establishment of a policy environment favoring sound expansion 1. T.A. has been provided to the GOCR, BCCR,

of financial services. AGEF,ABC, ACORDE, FEDECREDITO, and the

2. Existance of regulatory and supervisory system for cocperative National Assembly in the analysis of financia

credit unions in FEDECREDITO and the BCCR's AGEF. Raforms and the design of a supervision

3. Development of innovative mechanisms for financial service dalivery systam for credit coops under AGEY..

4. Improved management of credit unions and other IFI’s. 2. T.A. continues to be provided to ACORDE,
TINCA and AVANCE in financial credit analysis
and crodit superxvision.

B. Implementation Progress (Major Outputs):
Commpants if less
LOp Cumulative Planned for Period Actual in Period than planned Hext Period PRlans

1. Better informed decision making. 1.39papers 1. 5 studies at 1. 6 Occasional 1. Five studies.

2. Wider public support for macro-economic Rapexrs, 1 book 2. Three seminars.
adequate financial policies. 2. 4 laevel. published. 3. Initiate rating

3. Adequate regulation and supexvi- 2.0rganization of 2. 4 Seminars system.
sion of credit unions. 3. X four seminars. 3. Rating system 3. Supervision

4. An established credit union 3. Initiate being tested. system being
management training program. 4.1llcoop regulatory, super- designed.

5. A credit union information vision system and 4. 0 4. 4] 4. 0
systaem. 5. X rating system

6. Increased financial stability 4. 0 5. System to be 5.0
and long~- term viability of 6. 2 5. 0 designated
credit unions. 6. Stabilization 6. Establishmant

6. 1 fund designed of stabilization
fund
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PRY MAME: TFinancial Services Project
PRJ §: 5150247.00G

C. OTHER ACCOMPLISHMERTS: FEDECREDITO with WOCCU technical support has designed an Stabilization Fund project which FEDECREDITO
and ATID are currently analyzing. The AUDICOOP unit for supervision and axternal auditing of cooperatives has been established
with CONCAF and AID support; AGEF has agreed in principle to give AUDICOOP a role in the concurrent supervision of cooperatives
once the law expanding its mandate is passed by the Legislative Assembly. The Special Commission of the Legislative Assembly,

with AID support, has finished ita proposal for changes in Central Bank cbjectivss and structure and for AGEF’'s axpanded role in
the supervision of non-banking and financial intermediariea.

D. 1ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: Due to electoral yaar politics, it will be difficult to cbtain
promulgation of the Cantral Bank and AGRF’s reforms before the next presidential election. Efforts will be mads to cbtain the

involvemant of the new Cantral Bank Prasidant to focus FSP’'s activities in specific issues leading to the prompt iwmplemantation of
reforms. The new laws are expscted tc come into force not later than June, 1994.

Although the Oversight Committee was not active during this period, it has been raactivated and regular meetings are being

schaduled. An informal technical committee with the participation of FEDECREDITO, WOCCU, OSU and AID is now in place and meets
regqularly to discuss project issues.

E. STIATUS OF CR’'S & COVENANTS: MET.

¥F. STATUS OF AUDITS: An audit of the accounting and application of the funds that will be transfarred to the Stabilization Fund

is being carried ocut as a pre-condition for AID’s approval. FY 92 (FEDECREDITO) awaiting audit final report. FY 93 audit in
process (the audit contract is in the hiring process).

G. STATUS OF EVALUATIONS: Due to the project’s delayed start, the evaluation planned for late 1993 has been re-scheduled for
early 1994. Terms of reference are being prepared.

H. NUMBER OF VISITS AS PER USO S570A: 24

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO S62: TYES X "o
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PRJ RAME:Support to PVOs (ACORDE) CAT: A

PROJ OFF: RWHELDEN/RQUIROS OFF: oPs POSTED ON: 09/30/93

PRJ $#:5150252.00G AGRDT: 04/15/90 OBLIG: 2,000 CUK EXP: 1,670 PIPELINE: 330 Y EXP TD: 622

TDDA:01/15/93 IPACD: 04/15/92 AUTEH: 2,000 CUM DIS: 1,670 TFY TGT: 484 Y TGT TD: 484
TDD:05/01/95 PACD: 07/20/94 COoMM: 2,000 ACCRUED: 0 8§ ITFY 7GT: 128.51 s ¥Y TGT: 128.51
I. BACKGROUND DATA:
PARTIES TO AGR.: AID/ACORDE COUNTERPART PLAMNED: $661,000 PLANNED YEARLY MON-FED AUDITS: 4
MAJ. GOCR AGENCY: N/A COUNTERPART ACTUAL: N/A NON-FED AUDITS CONTRACTED FOR/COMPLETED: 1
IMPLEMENTING AGENCIES: ACORDE CONTRACTORS: N/A % LOP ELAPSED: 80
$ TOT OBRLIG EXP: 76

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to S.0.: The strengthening of a self-sustaining B. & LOP Funds Relating to S.0.: 100%
financial intarmediary (ACORDE) to provide credit, TA, training and other

financial services to micro and small anterpreneurs contributes to increased

economic campetitivenese, the Mission S.0. Ho.l.

III. PROJECT PURPOSE: By providing resources toc meet PVOs’ requeats for financial assistance, T.A. and training, the Project
strengthens the microenterprise sector which employs 21% of the total national labor force thereby ansbling it to participate
competitively in the national economy.

PROJECT DESCRIPTION: The Project provides ACORDE with resources to meet the PVO’s requests for financial assistance, T.A.,
and training. It also promotes the institutional strengthening and self-sufficiency of ACORDE, and the self-sufficiency of
the PVOs through the establishment of sound credit systems.

IV. PROJECT STATUS:

A. Planned EOPS Progress to Date:

1. ACORDE will be partially (60%) self-sufficient. 1. An expanded loan portfolio and financial activity ha

2. ACORDE will be strengthened in arsas such as credit systems helped ACORDE to surpass its goal of 60% financial
and organization planning,investmant and credit portfolio self-sufficiency.
management, and evaluatiocn. 2. A credit system is now in place in ACORDE and is

being extaeanded to its main PVO partners.

3. PVOs managing credit programs will be self-gufficient through 3. Both ACORDE and PVOs that use AID funds are now
the establishment of sound credit systems, which charge real charging possitive interesat rates in their loans.
interest ratas to the end-users. 4. With CABEI financing ACORDE has opened a credit line

for small enterpreneurs. This is a first step to
becoming a non~subsidized commercial financial
institutions.
B. Implemantation Progress (Major Outputs):
Comments if less
LoP Cumulative Planned for Period Actual in Period than planned Hext Period Plans
1. Five Projects 1. 17 1. 4 1. 3 1. Three projectsa 1. 3
financed. under analysis
2. 1500 new jobs 2. 467 2. 160 2. 160 2. 160
generated or
consolidated.
3. 20 T.A. 3. 14 3.5 3. 2 1.3 projects 3. 3
under analysis
4. 40 PVOs assisted
through training. 4. 42 4. 2 4. 33 4. 15
5. Training 5. M F T 5. M r T S. M r T S. M r T
Short term 168 66 291 15 4 19 10 9 19 1s 5 20
6. 10 Study Trips 6. 6 6. 2 6. 1

6. One trip post- 6. One Study Trip
‘poned.
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PRJ NMAME: Support to FVOs (ACORDE)
PRI §: 5150252.00G

C. OTHER ACCOMPLISENMENTS: ACORDE is in the process of streamlining its service to cliants, including acceptance of time deposits
from client PVOs. The exscutive board has delegated credit approval of loans of less than 1.5 million colonas to a credit
committea. Through OSU/Academia the first contacts with Bancosol, Bolivia were sstablished to share axperiences as a first atep to
create a financiera or other type of cosmmercial financial operation.

D. ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: ACORDE’s adjustment to the new financial situation has beean smooth and
orderly. This period’s operations show an overall decrsase in expenses, a marked increasa in income, and an expansion of its
portfolic. MOU No. 7 monitoring and supervisicn responsibilities were transferred to MIDEPLAN. As a result of the changes

introduced after the 1992 evaluation, it is expected that ACORDE will graduate as a self-sufficient financial concern by the end of
the project lifa.

E. STATUS OF CR’s & COVENANTS: Completed.

¥. STATUS OF AUDITS: FY 92 audit complete. FY 93 audit in process (audit contract in the hiring process).

G. STATUS OF EVALUATIONS: Completed in June, 1992.

There are no plans for new evaluations to take place before the end of the
project.

H. NUMBER OF VISITS AS PER USO 570A: 8

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: TYES X BO
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PRJ HAME:Int’l Executive Saervice Corps. (IRSC) CAT: A

PROJ OFF: RWHELDEN/LSOLERA FTROM: OpPS POSTED ON: 09/30/93
PRJ #:5150257.00G AGRDT: 01/01/%90 OBLIG: 1,300 CUM EXP: 1,250 PIPELINE: 50 rY EXP TD: 51
TDDA:09/30/93 IPACD: 12/31/92 AUTH: 1,300 COM DIS: 845 ITY IGT: 470 rY TGT ID: 470
TDD:09/31/94 PACD: 12/31/93 COoMM: 1,300 ACCRUED: 405 § TFY TGT: 10.85 3 FY TGT: 10.85
I. BACKGROUND DATA:
PARTIES TO AGR.: Int’l Executive Service Corp (IESC) COUNTERPART PLANNED:S$1.O0MM PLANNED YEARLY NON-FED AUDITS: 4
MAJ. GOCR AGENCY: None COUNTZRPART MCTUAL:$0.7 MM NON-FED AUDITS CONTRACTED FOR/COMPLETED:
IMRPLEMENTING AGENCIES: IESC CONTRALCTORS: IESC Voluntaeers % LOP ELAPSED: 93
% TOT OBLIG EXP: 74
II. RELATIONSHEIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to S.0.: This Project contributas to the Mission’s Strategic Cbjective of Increased Economic
Compaetitivensss by helping local companies overcome production, quality, management and market constraints
to increased exports of non-traditional industrial and agroindustrial products.
B. & LOP Funds Relating to S.0.: 100%
III. PROJECT PURPOSK: Assist local producers to axpand or locate new industries and to develop new export markets for industrial
and agroindustrial products by matching experienced private sector volunteers with Costa Rican companies.
PROJRCT DESCRIPTION: The project provides partisl funding of IESC’'s technical and marketing assistance to local companias,
mainly small and medium sized firms with the potential to export or firms which are recently exporting. The project also
finances IESC’s technical assistance to private sector institutions supporting the development of non-traditional exports.
IV. PROJECT STATUS:
A. Planned EORS Progress to Date:
1. N/A-However the axpected product is 1. 55 companies/institutions assisted in 110 projects
increased exports as a result of the
assistance provided by IESC.
B. Implementation Progress (Major Outputs):
Commants if laess
Lop Cumulative Planned for Period Actual in Period than planned Naxt Period Plans
1. 7,268 projact/days 1. 5,001 1. 600 1. 356 1.CINDE cancelled 1. 360
six projects.
Received better
offer from Israeli
consultants
2. 18 ABLE]l studies 2. 20 2. 0 2. [} 2. - 2. -
3. Training 3. 8 3. [} 3. 0 3. H/A 3. [}
1/ American Business Linkage Enterprise
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PRJ NAME: Int’l Executive Service Corp
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C. OTHER ACCOMPLISHMENTS: Approximately 70% of the volunteer assistance was provided to companies/institutions working for the
non-traditional export market. MNost of the assistance was channelled to the industrial sector. The latest evaluation
confirmed that as a result of IESC’'s interventions, more than 90% of the companies assisted had increased their efficiency,
improved their quality standards or strengthened their managemant capabilities.

D. 1ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: The Mission is discussing with IESC a possible one year no cost

extension of the Grant to December 1994. Given the ovaluation’s positive findings, the Mission has dacided to request a
propesal by IESC for this extension and expects to approve it by the end of the first quarter of 1994.

E. STATUS OF CP’'S & COVENANTS: All met

F. STATUS OF AUDITS: The audit of IRSC/Costa Rica for FY 1992 was completed. According to IESC/Costa Rica the audit did not
report material weaknesses. We have raquested a copy of the audit for our review.

G. STATUS OF EVALUATIONS: The latest avaluation (3/93) reviewing project and administrative performance during 1991 and 1992
concluded that the IESC program had hean effective in meeting its objectives.

H. NUMBER OF VISITS A3 PER USO S70A: S

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: 1YES X RO
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OFF. OF PRIVATE SECTOR

LC ACTIVITIES (C000,000)
00610/00097
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AS OFr 09/30/93, (END OF 4TH QTR)

(BY OFFICE, Col 000,000)
00097/00610

PROJECT PROJECT CAT op 1.0p PIPELINE

NUMBER NAME OBLIG EXPENRD (UNEXP)

515K194.09G FINTRA/CODESA/BCCR/NAT. COM A 9,065 6,644 2,421

TCZAL : === 00610/00097 9,068 6,644 2,421
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PRJ HAME: CODESA DIVES

TMENT/FINTRA TRUST CAT: A PROJ OFF: RWHELDEN/LSOLERA OFFY: OP3 POSTED ON: 09/30/93
PRI #:515K194.09G AGRDT: 01/18/85 OBLIG: 9,068 CUM EXP: 6,644 PIRELINE: 2,421
I. BACKGROUND DAT2:
PARTIES TO AGR.: AID/GOCR/BCCR/CODESA COUNTERPART PLANNED: N/A PLANNED YEARLY RON-FED AUDITS: Half-yearly
MAJ. GOCR AGENCY: CODESA COUNTERFART ACTUAL: N/A audits by Peat Marwick/AID CONT

IMPLEMENTING AGENCIES: FINTRA/CODESA

CONTRACTORS: N/A

RON-FED AUDITS CONTRACTED TOR/COMPLETED: Last
period: 10/01/92-03/31/93

s LOP
$ TOT

ELAPSED: H/A
OBLIG EX®P: N/A

II. RELATIONSEIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to 3.0.:

The project supports the 8.0.:
Government by divesting or liquidating state-owned enterprises and servicaes.

Specifically,

A more Streamlined, Responsive and Efficient
the project supports the GOCR in

disengaging from productive activities in order to reduce its fiscal daficit and dedicate its resources to the provision of

public services.

B. & LOP Funds Relating to 3.0.: 100%

III. PROJECT PURROSE: To assist the GOCR in its divestiture of the equity intereats of its holding company, CODESA.
PROJECT DESCRIPTION: In 1985, an AID/GOCR agreement provided for AID to establish and fund a private sector trust, FINTRA,
from an ESF-generated local currency account to buy, or hold in trust, holdings of CODESA for packaging and resale to the

private sector.

support the privatization procass.

IV. PROJECT STATUS:
A. Planned EOPS

1. The complete divestiture or liquidation of CODESA-held

companies.

2. The closure of CODESA itself.

3. Supporting Reform of the State programs.

B. Implemantation Progress (Major Outputs):

LOP

Cumulative

CODESA originally
had 32 subsidiaries
(owned 51% or more)
and 10 affiliate-
(owned less than
50%) eligible for
privatization.

By law CODESA had
to retain up to

a 60% majority in
two large
affiliates.

1.Thirty-five
companies and
minority interests
have bean sold,
liquidated or
transferred to
other government
agencies. FINTRA
bought and resold
three others, held
and restructured
CATSA and sold all
of its shares.

Planned for PReriod

FINTRA has funds totalling about Cl,800 million earmarked for privatization.
special currency account of approximately C1,400 million and a CODESA transfer of Cl,000 million.

Progress to Datae:

In addition, there is an ESF
Both are earmarked to

1. 39 of 42 CODESA companies closed, privatized or
transferred.

2. Manpower reduced to 20 from a peak of 330; new

activities

have ceased.

3. See “"Actual in Periocd"and"other Accomplishments”.

Actual in Period

Comments if Lass
than planned

Hext PReriod Rlans

1. FIRTRA will assist
the GOCR in the draft-
ing of the implement-
ation decree for the
privatization law.

2. FIRTRA will assist
CODESA in the first
two offers to future
shareholdars of
CEMPASA and FERTICA
and in the salaes
process.

3. FINTRA will make
efforts to sell

the woodlands acquired
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1. The implemant-
ation decree was
drafted with FIR-
TRA’s assistance
and published by
the GOCR.

2. YINTRA assisted
the GOCR in the
preparation of the
bidding documants
for the sale of
CEMPASA and has
up-dated the study
on FERTICA’s Talue.
FINTRA also

H/A

1. FINTRA will contin
to assist CODESA in
the sale of CEMPASA
and FERTICA.

2. FINTRA will assist
CODESA in liquidating
CODESA’s seat in the
Bolsa da Valores.

3. FINTRA will provid
technical support of
GOCR’ s restructuring
COORENARO, the larges
cocperative of the
former eaployees of
state owned retail fo
store chain



PRY HAME: CODESA Divestment/Fintra Trust
PRI #: 515K194.09G

B. Implementation Progress (Continuation):
Comments if Less
Lor Cumilative Planned for Pericd Actual in Period than planned NHext Perxiod Plans

for the STABARARI helped CODESA 4. YINTRA will make ef-
shares. draft the basic forts in court to re-
4. FINTIRA will assist information for po- solve the dispute with
CODESA in the sale of tential buyers the formar owner of the
misc. properties. of CEMPASA and woodlands acquired for

FERTICA. the STABAPARI shares.

3. FINTRA identi-

fied international

nature conservancy

agencies that could

be interested in

buying the wood-

lands. The sale

of the land will

occur once the

dispute with the

previous owner over

500 hectares is

resolved.

4. With FIRTRA’s

assistance, CODESA

sold 100% of its

miscellaneocus pro-

perties.

C. OTHER ACCOMPLISHMENTS:

1l. TFINTRA completed technical assistance to three of the four coocperatives established by former employees of the CNP estancos.

2. The GOCR submitted to the Legislative Assembly the bill for the sale of FANAL and the bill for the opeuning of the insurance
monopoly. Both bills were drafted with substantial input from FINTRA’s consultants.

3. FINTRA completed the book on CODESA and a film on the privatization of CATSA.

4. TINTRA assisted JAPDEVA’s fork lift drivers in forming a cooperative to privatize this activity.

D. ISSUES AND CORRECTIIVE ACTIONS PLAMNED FOR NEXT PERIOD: The GOCR is expected to determine if the C 1 billion which AID
disbursed in 1989 in anticipation of the privatization of FERTICA can be used to finance the sale of FERTICA and CEMPASA. The
GOCR’s destermination on this issue will be critical for AID to authorize the use of an additional Cl.4 billion for this process.

E. STATUS OF CP’S & COVENANTS: All CP’s and Covenants have bean met, except that the GOCR is late in the divestiturs timetable
agreed in ESR VI.

F. STATUS OF AUDITS: Audits of FINTRA are performed semi-annually. The current audit which covers the period 10/01/92 to 3/31/93
bhas been performed and accepted by AID CONT.

G. STATUS OF EVALUATIONS: Center for Privatization evaluation completed in May 1988. Findings were complimentary to the
Project’s progre2s and structure. On-going activities are evaluated quarterly by USAID’s Project Management.

BH. NUMBER OF SITE VISITS A3 PER USO 570A: 70

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 362: N/A
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AS OF 09/30/93, (END OF 4TH QTR)
(BY OFFICE, $000)

00008/00620
FIrscazLn YEAR ‘9 3
EXPENDITUORE PERTFTORMARCE

PROJKECT PROJECT CAT Lop Lop PIPELINE PLARNED PLANNED ACTUAL ACTUAL & TFY 93 BAL
NUMBER NAME OBLIG EXREND (UNEXR) FY 93 THRU THRRD PLAN THRU AGATINST

4TH QTR 4ATB QTR 4TE QTR TOT YR TIGT
5150235.00G NORTHERN LOWE CONSOLIDATION B 5,150 3,359 1,791 900 200 1,788 198.66 - 888
5150243.00G FOREST MANAGEMENT A 7,500 3,060 4,440 1,400 1,400 1,408 100.57 - 8
5150249.00G TORTUGUERO ORG A 550 216 334 325 325 - 190 - 58.46 135
5150255.00G FOREST CONMSERV./MGM. c 1,300 1,126 174 175 175 300 171.42 - 125
5150262.00G NATIVE TREE REFOREST. A 500 61 439 200 200 61 30.50 139
5150263.00G REGUL. TOR FOREST NNGMT. B 400 0o 400 0o [»] 0 0.00 0o
5960129.01G REGIORAL HIGHER RDUCATION A 6,705 6,705 0 0 (] 0 0.00 ]
5960129.02G REGIONAL HIGHER EDUCATION A 16,042 15,135 907 3,600 3,600 3,945 109.58 - 345
5960129.03G REGIONAL HIGHER EDUCATION A 295 295 0 [»] [»] [»] 0.00 o
TOTAL : === 00620/00008 38,442 29,957 8,485 6,600 6,600 7,504 113.70 -1,092
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PRJ MAME: HNORTHERN ZONE CONSOLIDATION CAT: B PROJ OFT:

David Heesan OFF: RDO POSTED ON: 09/30/93

PRJ #:5150235.00G AGRDT: 08/24/88 OBLIG: 5,150 CUM EXP: 3,359 PIPELINE: 1,791 rYy EXxr TD: 1,788

TDDA:06/31/95 IPACD: 09/30/93 AUTH: 5,150 CUM DIS: 2,872 TrY TIGIT: 900 rY IGT TD: 900

TDD:06/31/95 PACD: 09/30/94 COMM : 4,779 ACCRUED: 487 & TFY TGT: 198.66 8 TY TGT: 198.66
I. BACKGROUND DATA

PLANNKED YEARLY RON-FEDERAL AUDITS: 6

PARTIES TO AGR.: Ministry Nat. Plan. § Econ. Policy COUNTERPART PLANNED: C254 M BON-TED AUD. CONTRACTED FOR/COMRL.: 1/1
MAJ.GOCR AGENCY: MIDEPLAN COUNTERPART ACTUAL: Cl92 M § TOT LOP ELARSED: 76%
IMPLEMENTING AGENCIES: CARE, ACDI, end AMV CONTRACTORS: AGRIDEC § TOT OBLIG EXP: 54%

II.

IIXI. PROJECT RURPOSE:

RELATIONSHEIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to S.0.: Project lies outsida principal Mission focus and will expire on the current PACD of Sept. 1994.
B. Percentage of LOP Funds Relating to S.0.: N/A

To contribute to the consolidation of the efficient and equitable socio-economic development of the Canton
of Upala and Guatuso, the District of Santa Cecilia, La Cruz Canton and the District of Cano Negro, Canton of Los Chiles.
PROJECT DESCRIPTION: The project, which focusses, primarily on the rural davelopment of the Northern Zone of Costa Rica, has
the following five components: (1) General Operations, (2) Crop Diversification, (3) Road Maintenanca and Rehabilitation,
(4) Community Development and (5) Land Settlement and Titling, and (6) Environmental Management Support. USAID will
directly implement the Road Maintenance and Rehabilitation and the Crop Diversification Camponents through the end of the

project or until the Foundation for the Develcpmant of the Northern Zone (FUMDARORT) is technically competent to implement
these components.

IV. PROJECT STATUS:
A. Planned EOPS Progress to Date
1. Adequate all-weather road network and self-sustaining 1. On-going rehab. of 122 ims; 54 kms already rehabilitated. Some
road managemant system road projects delayed due to waather conditions in the area.
2. Well organized network of Cosmunity Developmant 2. FUNDANORT continues to work in two major fields: community dave
Associations (55) lopment and land settlement. Some budget constraints from the
- Govt. of Costa Rica are affecting the performance of programs.
3. Non-traditional export-oriented crop production 3. C200M revolving credit fund managed by CARE; most of the plantin
materials for this year’s cropping cycle already planted. A seve
and unusually long dry season affected the Northern Zone during
the first 5 monthz of 1993. This required the replanting of sev
ral crop areas.
4. Socio-economic incorporation of the Land Davelopmant 4. FONDANORT is providing some technical and training support to a
Institute (IDA) settlers into the local economy large group of IDA settlers.
5. Environmental management activities in place & functional 5. Environmaental support, education, monitoring activities in place
B. Implementation Progress (Major Outputs): Commeants if less
LOP Cunulative Planned for Period Actual in Rericd than planned Hext Period Plans
1. CROP DIVERSIFICATICH (hectares)
a. 1050 planted a. 550 a. 300 a. 68 a. See IV.3 above a. 300
b. 1000 farmers b. 500 b. 300 b. 200 b. See IV.3 above b. 300
2. ROAD MAINTENANCE (km)
a. 100 road maintenance a. 22 a. 30 a. 30 a. See IV.1 above a. 0
b. 150 road rehabalitation b. 54 b. 65 b. 54 b. See IV.1l above b. 68
3. COMMUNITY DEVELOPMENT
a. 550 development proljs a. 42 a. 3 a. 4 a. See IV.2 above a. Ses IV.2 above
4. LAND SETTLEMENT
a. 1600 titles issued a. 497 a. 100 a. 108 a. See IV.4 above a. 100
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PRJ HAME: NORTHERN ZONE CONSOLIDATION
PRJ §#: 5150235.00G

B. Implementation Progress (Cont.)
Commants if less
LOP Cumulative Planned for Period Actual in Period than planned Neaxt Period Plans
5. Environmental Support
a. 50 environmental educa- a. 56 a. 24 workshops a. 24 a. N/A a. 12 workshops
tion programs
C. OTHER ACCOMPLISHMENTS: (General Observations)

(1) The rehabilitation and road maintenance equipment with a value of $700,000 was dalivered to the AMV in Upala. AID is goin
to provide AMV with two additional equipment items: a backhoe and a road grader. These two units will be procured shortl

{2) CARE is ixmplementing the agricultural component. The main action implemented during this period is the harvesting of the
first 25 hectares of heart of palm. A marketing research and market analysis of heart of palm was completed on September
15, 1993.

{(3) The Board of Directors of the Foundation for the Developmant of the Northern Zone (FUNDANORT) will review its current
projects portfolio (community developmant and land settlement projects) executed through the Institute for Agrarian
Development (IDA) and Directorate for Community Development (DINADECO), to evaluate and select the most suitable projects
for the foundation.

(4) Agricultural Cooperative Development International (ACDI) continues to play an important role in the technical and
managemant consolidation of the Association of Road Maintenance and Rshabilitation (AMV).

(5) Several environmental activities are in place. Carlos de la Rosa, the envirconmental spacialist of the project, continues
to provide technical guidance on sevaral environmental problems/issues in the region.

D. ISSUES AND CORRECTIVE ACTIONS PLANNED:

(1) Environmental support activities are no longer dslayed as AGRIDEC, the environmental contractor, was able to fully finance
field activities

(2) The board of the AMV voted in May to fire the general manager, based on poor administrative performance and inability to
adjust to new technical and budgeting improvements in the AMV workplan. The board alsc decided to combine the general
manager and engineer positions, resulting in a savings of about 10% per year in operating costs.

E. STATUS OF CR’'S & COVENANTS: F. STATUS OF AUDITS: CARE audit during the fouxth G. SWATUS OF EVALUATIONS:

Satisfied on May 19, 1989 quarter of 1993. FY 92 AMV audit in process Mid-term completed 9/30/51

(the field work is in process)
H. NUMBER OF VISITS AS PER USO 570A: 6
I.

QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: 7YES X RO
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PRJ RAME: FORESTA

CAT: A PROJ OFF: D. Heesen PROJECT SUPPORT: A. Lewandowski OFF: RDO POSTED ON: 09/30/93
PRJ #:5150243.00G AGRDT: 04/28/89 OBLIG: 7,500 CUM EXP: 3,060 PIPELINE: 4,440 FY EXP TD: 1,408
TDDA:03/31/96 IPACD: 03/31/96 AUTH: 7,500 CUM DIS: 2,875 TFY TGT: 1,400 rY TGT TID: 1,400
TDD:12/31/96 PACD: 03/31/96 COMM : 6,897 ACCRUED: 185 % TFY TGT: 100.57 & TY TGT: 100.57
I. BACKGROUND DATA: & LOP ELAPSED: 64
PARTIES TO AGR.: FUNDECOR/MIRENEM/BCCR/AID COUNTERPART PLANNED: 1.2 B Colon* % TOT OBLIG EXR: 41

MAJ. GOCR AGENCY: MIRENEM

IMPLEMENTING AGENCIES: FUNDECOR CONTRACTCRS :

COUNTERPART ACTUAL:
Price Waterhouse/CATIE

50 M Colon PLANNED YEARLY RON-FED AUDITS: 5

HON-FED AUDITS CONTRACTED FOR/COMPLETED: 2/2

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to S.0.:

FORESTA supports the maintenance of natural forest habitat by providing technical and financial

assistanca to promote improved management of protected areas, and sustainable land uses in the buffer zones of the

protected areas of the ACVC.

B. & LOP Funds Relating to S.0.: 100%

III. PROJECT PURPOSE:

Development of forestry and agroforestry as economically appropriate land uses in the buffer zones around

selected national parks and other protected arezs of the Cordillera Central (Cantral Volcanic Cordillera Conservation Area-ACVC),

and to support management of thesa protected areas.
PROJECT DESCRIPTION: The project has four componants:

IV. PROJECT STATUS: A. Planned EOP3**

1. FUNDECOR is a permanaent self-sustaining private organization
which will play an important role in the management of natural
resources of the Ceantral Cordillera Area.

2. FUNDECOR will be participating in the mgmt. of national parks
& other protected areas according to MIRENEM policy guidelines.

3. Area of current forest cover maintained or increased.

4. Integrated forest industry w/sustained supply of raw materials.
5. Local residents benefiting from improved forest managemant

and agroforestry practices on their own lands.

6. At least 5000 ha. managed according to technically optimal
forest management plans.

B. Implemantation Progress (Major Outputs):

{(A) Areawide Activities;
Management of Protected Areas; (2) Managemant of Natural Forests for Production; and (3) Integration of Trees on Farms.

(B) Specific Subproject Activities: (1)

Progress to Date

1. (a) FUNDECOR’s completely staffed; b) fund raising program
initiated; and c) trust fund being developsd.

2. FUHNDECOR participating in protection, environmental educa-
tion, visitor attendance programs for the ACVC.

3. Basaline data digitized. Four mobile patrols activated.

4. 18 landowner forestry company contract signed.

5. Eight private native species nurseries established with ocu
planting of 440 has. undarway.

6. 500 has. under management in 1993. Management plans for a

ditional 4200 has.
nagement activities.

Commants if lass
Lop Cumulative Planned for Period Actual in Period than planned

1. AREA-WIDE ACTIVITIES

a. Hiring FUNDECOR staff 18 1 2

b. Endowmant Fund Established o [ o b. Delay in signing
due to extremely di-
ficult negotiations

c. FUNDECOR Staff Training 2 c. Trng. plan c. 2 trng. evVents

d. Global Strategy for 1 d. lst draft done d. Second phase

Conservation Area initiated

e. Multi-use Operation 1 e. Construction e. 1 centar com- @. Construct. delanyed

Centers of two canters pleted due to pammit delays

£. Ioproved Protection Servi- 4 operaticnal £. Analysis of pa- f. Analysis not £. Other pressing

ces for Conservation Area patrols trols’ effectiv. complated activities

g. EE Program Function- o 8] g. Change of stra-

ing in Conservation Area

tegy for prog.
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{7170 has. total) completed for 93-94 m

Next Period Plans

a. Concession manager
contracted

b. Endowmant Agreamant
Trust Contract signed

c. Continue trng. plan
d. Complete 2nd phase

e. Complete Poas opera
tional center

£. Continue with prote
tion prog. & its analy
g. Complete EE Action
Plan



PRJ HAME: Torest Managament
PRI #: 5150243.00G

B. Implementation Progress (Continuation): Cozmpants if lass
Lop Cumulative Planned for Period Actual in Perxriod than planned Next Period Plans

2. SPECIFIC SUB-PROJECTS
a. Mgmt. of protected arsa
(1) Mgmt. plans for 12 4] 4] 9

(1) For later imple-
protected areas

mentation.
(2) Infrastructure for Over 100 (2) Completa Poas re- (2) Poas repairs (2) Overlooks {(2) Coaplete Poas and
Visitors pairs; 1 overlook built 90% complete will not be Irazu visitor center
built. repairs.
(3) Services for Visitors Improved ser~ (3) Concessions contract (3) Concessions (3) CRica Con- (3) Two consessions
vices in 3 signed and two conces- contract signed traloria Grl. implemented.
nat’l parcks sions implemented has not issued
final approval.
(4) Community Particip. 60 (4) 10 additional com- (4) 12 (4) Financing of cosmm
munity contracts nity contract is pass

to tha Parks Sarvice
b. FOREST MGAT. FrOoR PRODUCTION

(1) Revised foreastry guide- New guideli- (1) Implomant new guide- (1) Completed (1) Continue with na-
lines & controls in place nes in place lines tional forums to re-
view/improve guidelin
(2) Multi-year Management 7170 has. (2) Approximately 2500 (2) Coapleted (2) An additional 100
Plans Forest Owners has. with mgmt. plans has. with mgmt. plans
(3) Forest Managed (Has.) 1652 has. (3) 400 has. (3) 500 has. (3) Addt’l 400 has.
(4) Comm. Enterp. Establ. 2 (4) Mgmt. activities (4) Completed (4) Initiate ecotouri
for Jilgueros initiated & forestry activities
(5) Forest Mgmt./Reforest. 2 plots (5) Technical follow-up {(5) Technical fol- {(5) Continue technica
Damo/Research Plots to demo. plots. low-up to demo follow-up demo plots
. plots. used for training.
c. INTEGRATION OF FORESTS
(1) Rurseries Established 8 (1) Pesticide safety (1) Completed (1) Continua with out
training planting cycle for Oc

1994.
(2) Reassess agrofore
try during mid-course

(2) Agro-forestry demons- ]
tration & research plots

evaluation.
(3) Bectares Reforested 336 has. (3) Oct 93 reforestation (3) 123 additio- '3) Reassess refores-
nal has. reforest. Lation outputs during

mid-course evaluation

C. OTHER ACCOMPLISHMENTS: Project implementation is on schedule, buffer zone activities ahead of achaedula. FORESTA - forest

under management LOP output surpassed by 2000 ha. Other accomplishments include: (1) 2nd audit with no material fundings; (2)

woman Chief of Planning Director receives FUNDECOR/AID scholarship for M.S. degree in U.S.; (3) with FORESTA T.A. parks in project

areaa are self-financing - project no longer paying recurrent costs.

D. 1ISSUES AND CORRECTIVE ACTIONS PLANNED: If GOCR does not complete its obligation of C232.2 million colones, project outputs

will need to be reduced. Issue will be topic of 2/94 external evaluation. Finalize negotiations for endowment in next six months

E. STATUS OF CPs AND COVENMARTS: All CPa relating to the project going forward closed with the GOCR on 2/16/91 (CPs No. 3.1.A.1 &

2) . CPs to additional disbursement regarding FUNDECOR cperations (CPs 3.2.a.1, A.2, A.3, A.4 & A.5) closed on 6/7/91 (PIL 10). CPs

in Section 3.2.B refer to tha endowment funds.

F. STATUS OF AUDITS: 2nd audit completed with no material findings. FURDECOR FY 92 audit coaplete. FUNDECOR FY 93 audit contract
is in the hiring process.

G. STATUS OF EVALUATIONS: First evaluation 2nd quarxter of FY 94.

H. NUMBER OF VISITS AS PER USO 570A: 28

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: YRS X NO
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PRJ NAME: TORTUGURRO CONS. & DEV.

PROJ OFT: K.

Barrau OFF: RDO POSTED ON: 9/30/93
PRJ #:5150249.00G AGRDT: 03/30/89 OBLIG: 550 CUM EXP: 216 PIPELINE: 334 Y EXP TD: -190
TDDA:03/30/92 IPACD: 03/30/92 AUTH: 550 CUM DIS: 216 IFY TGI: 325 Y TGT TD: 328
TDD:12/30/93 PACD: 03/31/94 COMM: 550 ACCRUED : o] $ TFY IGT: -58.46 $ FY IGT: -58.46
I. BACKGROUND DATA: PLANNED YEARLY NON-FED AUDITS 5
PARTIES TO AGR.: CCC/AID COUNTERPART PLANNED: $§557,000 NON-TED AUDITS CONTRACTED FOR COMPLETED 1/1
MAJ. GOCR AGENCY: HNONE COUNTERPART ACTUAL: $75,000 $ LOP ELAPSJED: 83

IMPLEMENTING AGENCIES: CCC CONTRACTORS: DERPAT

and Los Wells & Assoc.

% TOT OBLIG EXP: 41

IT. RELATION TO MISSION STRATEGIC OBJERCTIVES:
A. Specific Linkage to 3.0.:

The project supported the previous strategic objective improved long-term management of the
natural resource base by promoting sound ecological preservation in a sea turtle nesting area.

It lies ocutside the

current strategic ocbjective and will be allowed to expire on the PACD of 3-31-94.

B. Percentage LOP Funds relating to S.0.: 100%

III. PROJECT PURPOSE AND DESCRIPTION: Promote economically and ecologically sound preservation of Tortugusro Regiocnal
Conservation Unit. The cbjectives of this project are to davelop the region into a major natural history tourism
attraction, to ensure the perpetuity of the sea turtle rookery and to support management in the protected areas. Specific

objectives include:

(1) to create a corridor extension between the Tortuguero National Park and Barra del Colorado Wildlife
Rafuge that will protect wat tropical lowland biodata and the region’s biodiversity,

{2) to develop an environmental education

program for both the buffer zone and the middle watershed area affecting Tortuguero, and (3) to support research on conservation

and the andangered grean sea turtle.

IV. PROJECT STATUS:

A. PRlanned Cbjectivea

1. Develcp a regulatory plan.

2. Build an Environmental Interpretation and
Extension Center (EIE)

3. Tortuguero Mountain

4. EIE Program.

5. Build the Grean Turtle Rasearch Station.

B. Implementation Progress (Major Outputs):
LOP Cumulative Planned for Reriod

Progress to Date

1. Plan completed, approved by INVU and ICT.

2. Design completed;

construction plans approved by INVU, ICT, CFIA,

and Health Ministry, pending approval by Municipality of Pococi.

3. Legal status uncertain, but property is no longer legally titled,
inclusion as protected area is being investigated.

4. New bilingual brochures to be printed, guide course given in Tort
guero and Parismina, exhibit designed and under construction.

$. Construction plans approved by INVU, ICT and Health Min., approva
by Municipality of Pococi pending.

Actual in Reriod

Cooments if less

than planned NHext Period PRlans

1. Ragulatory Plan

2. EIE Center Construction

1. Solicit rapid approval
of Plan by ICT and INVU.

Present plan to Muncipa-
lity and town of
Tortuguero.

2. Decide on dasign
modifications.

1. Plan approved
by ICT and INVU.

Approval by Muni-
cipality
pending.

2. Designs completed
plans submitted to
appropiate institu
tions and approved
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1. Estimated approval
by the Municipality
of Pococi is first
half of October.

Conversations with
CEDARENA regarding
training for
committee.

Additional funding
was not found. So
building was down
sized to fit budget

1. Approval of plan by
Municipality.

Develop and present
a proposal to finance
monitoring committea.

Install exhibits.
Develop operation
plan for EIE program.



PRJ NMAME: TORTUGUERO CONSERVATION AND DEVELOPMENT

PRI #: 5150249.00G
Commants if less
Lop Cumulative Planned for Period Actual in Period than planned Hext Period Plans
3. Tortuguero Mountain 3. Expedite purchase 3. Proparty title 3. With title annulled 3. Determine ownership
process for mountain. annulled by at- it is possible the and process to protect
torney general by mountain and sur- property, improve trai
Agrarian Law. rounding property is construct visitors
Current ownership in the hands of shelter.
and expropriation State, thus elimin-
of land baing ating the need for
investigated. outright purchase.
4. EIE Program 4. Begin construction of 4. Exhibit under 4. There wers far . Exhibits will be
exhibits. construction with fewer reports of finished and in-
Continue elaborating various camponents friction relating talled my mid-March
EIX materials and activ- finished, turtle to guide activities 1993. EIE program
ities for the area. guide given in this nesting season, to be daveloped for
Tortuguero, guids materials are being Center.
Work to improve guide liness activities gathered to finish
course and develop self- for guiding activ- axhibits.
reagulation machanism itiss on nesting
for guide activities. beach.
5. Green Turtle 5. Decids on design . Design modified, 5. Additional funding . Gbtain permits from
Reasarch Station modifications. approved by ICT, was not found, so Municipality.
INVU and Health building was down
Cbtain additional funding Ministry, approval sized to fit budget, Finish construction.
for construction and by Munic. of Pococi approval by the Muni
start construction. pending, prelimina- aipality expected Develop ocperation
work started on for first half plan and promote sta-
construction. October 1993. tion for ressarch and
educational use.
C. OTHER ACCOMPLISHMENTS: The CCC has been working with the Neotropic Foundation and Swedish NGO Nepenthes on purchasing land for
the corridor (Zoaa Protectora). Most of the land has been purchased (axcept for land owned by Portico).
A guide to the area that will be sold to tourists will be completed soon.
D. ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: HNone
E. STATUS OF CP’S & COVEMANTS: All Mat
F. STATUS OF AUDITS: RIG audit 12/31/90. Subsequent audit reports are over due.
G. STATUS OF EVALUATIONS: TFinal evaluation 3/93
H. NUMBER OF VISITS AS PER USO 570A: 1
I. QUARTERLY PERFORMANCE RERPORTS RECEIVED AS PER USO 562: YES X HO
* TNC = The Nature Conservancy THNP = Tortugueroc Kational Park CEDAREMA = Centro de Derecho Anbiental

EIE = Environ. Interpretation and OMB = Office of Mgnt. & Budget
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PRJ HAME: Forest Consexrvation & Mngmt. (BOSCOSA) CAT: C PRJ OFF: E. Barrau QOFT: RDO POSTED ON: 09/30/92

PRJ $#:5150255.00G AGRDT: 03/31/90 OBLIG: 1,300 CUM EXP: 1,126 PIPELIFE: 174 rY EXP TD: 300
TDDA:09/30/96 IRPACD: 03/31/93 AUTH: 1,900 CUM DIS: 1,063 TrY TGT: 175 Y IGT ID: 178
T™DD:09/30/96 PACD: 03/31/96 COMM: 1,300 ACCRURD: 63 & TFY TIGT: 171.42 FY IGT: 171.42

I. BACKGROUND DATA: YEARLY NON-FED AUDITS PLANNED: 3

PARTIES TO AGR.: TFundacion NHeotropica COUNTERPART PLANNED: H/A NON-TFED AUDITS CONTRACTED FOR/COMPLETED: 1/3

MAJ. GOCR AGENCY: R/A COUNTERRART ACTUAL: H/A § LOP ELARSED: 50%

IHMPLEMENTING AGENCIES:

Tundacion Heotropica (FH)

CONTRACTORS :

N/A 58%

II. RRLATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to 3.0.:

helping maintain forest cover in the Osa Peninsula.

B. § of LORP funds relating to 38.0.:

100%

This project supports improved long-term sustainability of the natural rescurce base by

III. PROJECT PURROSE AND DESCRIRPTION: To davelop and demonstrate natural forast management, sustainable agriculture, ecotourism
and bicdiversity technologies which are economically productive and contribute towards the maintanance of forest cover.

IV. PROJECT STATUS:

A. Planned ECPS

1. TYorestry Componant

2. Crop and Animal Production

3. Training and Marketing Component
4. Land Titling

5. Environmantal Protection

5. Implemantation Progress (Major Outputs):

LOR Cumulative

Planned for Peried

(These are goals for PACD, this is the 1lst SAR under Prj. extension)

1.

Promote one integrated forest industry. Established 5,000 ha.
under forest management. Reforest 250 ha. with native species.
Provide T.A. in the management of 50 ha of sourscp, 18 ha. of
peach palm, 50 ha of plantain, 100 ha of root crops, 5 ha legumes
Assist local organizations to plan aconocmically feasible project
Establish information network on marketing and new products.
Assist land owners cobtain statements of possession and ragister
titles, land tenure inventory of Boscosa service area beneficiar
Complete baseline studies to determine area of primary, secondar
and managed forest and wildlife habitat, determina the primary
forest community types and make invantory of forest plants.

Commnents if less
than planned

Haxt

Actual in Period Period Plans

FORESTRY COMPONENT

Forest Managemeant and
Conservation

{3000 ha under management)
Expansion of

Forest Management

Plan

REFORESTATION

Prepare four manage-—
mant plans for CAM

Establish trails on

forest under incent-

Nothing programmed
for semaster

Management plan were

ready but not
presanted to DGF.

Two trails were esta
blished and regula-
ives for conservation tions for tourist and

Internal problems
~ith CAM and shift
objectives within
coop. Lack of land
title preclude le-
gal process of
manangement plans.

Encourage forest bene
ficiaries to obtain
land title to legally
process forest manage
mant plans.

Larger areas could Continue assistance

be put in conserv- to activities in area
ation if funds are were incantives for
researzh use written. available. conservation.

None

Inceantives provided
by DGF arent attrac

Wait for DGF revision
of reforestation cost
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PRI NAME:

Torest Conservation and Management (BOSCOSA)

PRI #: 515-0255.0CG
B. Inplementation Progress (NMajor Outputs):
LOP Cumulative

Planned for Period

Actual in Period

Comments if less
than planned

Next
Period Plans

RON TRADITICHMAL CROPS

TRAINING AND MARKETING

Training of PRaraforesters

Marketing Activity

LAND TITLING

C. OTHER ACCOMPLISHMENTS: None

D.

ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD:
to detemmine the cause for this semester’s low output.

Plant 2 trials with
5 grass varieties.

Start second year
training, organize
Asociacion de Paratec
nicos de Osa (ARTO)

Consolidate agreemants
with NHational Training
Inatitutions (INA) for
long-term cocparation
on training

Two workshops
programmed

Trials were plan
ted, 3 varieties
did very well.

2nd. year tzng.
exphasis on ax-
tension. DGF pro
vided ARPTO with
damonstration
parcel

Draft agreement
was prepared
Accounting
manual was
printed and
distributed to
organizations

One workshop was
conducted with
Agua Buena
Community

Hone

The new training pro
gram coordinator re-
quired a familiari-
zation period

None

Difficult to motiv-
ate communities.
Lack of environ-
mantal awareness

specifically detemmine project performance and future actions to take with the continuity of the project.

E. STATUS OF CP’'S ARD COVENANTS: All mat
¥. STATUS OF AUDITS:

received 1/30/92. FY 92 audit complete.
G. STATUS OF EVALUATIONS:

H. NUMBER OF VISITS AS PER USO S570A: 2

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562:

TES

X RO
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Semi final evaluation by Biodiversity Support Project completed in July 1992.

Continue assistance
evaluation and
schedule field day

Continue the
activity

Sign agresmant, pre-
pare training program
for FY 94. Assist or-
ganizations with ac-
counting manuals
Organize workshop to
formulate projects

Execute two new
workshops with DGF
and Local Police
and environmental
groups.

A review of project cbjectives is scheduled with Neotropica Foundation
Quantifiable output indicator will be set for the next semester to

The final report will be prepared upon ccmpletion of Project on 3/31/96. Last Audit Report was
TY 93 audit in process.



PRJ NAME: HNative Treec Reforestation Proj CAT: A PROJ OFF: Enrique Barrau OFF: RDO ROSTED ON: 09/30/93

PRJ $#:5150262.00G AGRDT: 09/30/92 OBLIG: 500 CUM EXP: 61 PIPELINE: 439 Y XXP TD: 61
TDDA:09/30/96 IPACD: 09/30/96 AUTH: 800 CUM DIS: 1 IFY TCI: 200 FY TIGT TD: 200
TDD:06/30/97 PACD: 09/30/96 Co: 500 ACCRUED: 60 $ TIFY TGCI: 30.50 $ FY TGT: 30.50

I. BACKGROUND DATA:

PARTIES TO AGR.: Duke, OTS COUNTERPART PLANNED: NH/A PLANNED YEARLY NON-FED AUDITS: 1

MAJ. GOCR AGENCY: H/A COUNTERPART ACTUAL: H/A NON-FED AODITS CONTRACTED FOR/COMPLETED: O

IMPLEMENTING AGENCIES: Duke, OTS CORTRACTORS: N/A $ LOP ELARSED: 25%

$ TOT OBLIG EXP: 12%

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. This project supports long term sustainability and davelcpment of forest resources by developing the capability to plan

native trees in the Terraba river valley.

B. & LOPR Funds Rslating to 8.0.: 100%

III. PROJECT PURPOSE AND DESCRIPTION: To stimulate reforestation with native tree species in the Zona Sur of Costa Rica. HNative
and exotic tree species will ba evaluated for their usefulness on a wide range of growing sites, including many with degraded
soils. The project will eaphasize development of improved nursery managemant in the region’s tree nurseries, and will
evaluate the effects of native tree species on watersheds and degraded soils.

IV. PROJECT STATUS:

A. Planned EOPS Progress to Date:

1. Seedling production from project nursery. 1. Constructed nursery and support buildings in Santa Marta. Signed four-
year cost share agrsement with Ston Forestal to support nursery opera-
tions and field plantings. Advertised and hire nursery manager.

Marta Gutierrex. Initiation of seedling production.
2. Establishment of planting trails of native 2. Identify more than 400 high quality parent trees of native species
tree species across the region. across the Zona Sur. Continue to cbserve tree phenclogy (flowering and
fruiting) of selected species. Collected seeds of several species whose
fruits are maturing. Planted eight blocks of native species (using more
than 7 species) for demonstration and experimantal purposes. Initiated
cooparative agreement with Amisconde to extend impact of this Project.
3. Publications promoting reforestation ranging 3. Publish first project pamphlet, entitled Recuperacion de Tierras Degra
from popular to technical. dadas para el Manejo Productivo. Submitted to AMIGOS, and OTS publica-
tion, a description of the reforastation project, in response to the
projects co-directors being namaed Bioclogists of the Month.

4. Outreach agtivities including information 4. Developmeant of nursery management course scheduled for December with

and technology transfer. major cost-share contribution from DGF. Visited and surveyed 20 nurse-
ries in Zona Sur to initiate contact and evaluate nursery ocperations.

5. Planting systems development from seed 5. Continued evaluation of current reforestation technologies in Zona Sur

collection to nursery management to field regioa. Circulated a pre-proposal for video production of reforesta-
planting. tion technologies.

B. Implemantation Progress (Major Outputs):

Commants if less
Lop Curxulative and Planned for Period Actual in Period than planned Hext Period Plans
1. Seedling Hire nursery manager, identify catalogue, Accomplished u/a Complete analysis and
Production and observe superior native trees for seed and ahead of

report of regional nu

collection and phenoclogy cbservations. Sux- schedula. sery survey.Expand se
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PRJ NAME:

PRT #: 5150262.00G

Lop

Hative Tzree Raforsstation

Cumulative and Planned for Period

2. Planning trials

3. Publications

5. Planting
Systems

C. OTHER ACCOMPLISHMENTS:

Plant 8 blocks of more than 7 native species.

GIS analysis of regional reforestation
conditions.

Select and sample previcusly planted native
species plantations.

Evaluate raforestations effects on water-
sheds and soils.

Identify potential planting sites for
1994-1995.

Continue to identify roles for forestry
students.

Continue to davelop concepts for publicat.
Hire forestry coordinator to help with pu-
blications, raising cost-share, and natio-
nal conferance.

Project phamphlet published. With masters
students, conduct evaluation of uses and
preliminary economics of plantations.

Initiate contacts and informal meatings
with farmers, associations, representa-
tives, foresters, forest industries, public.

These critical tasks are largely latter
project activities.

sector is being invited to participate.

D. ISSUES AND CORRECTIVE ACTIONS PLANNED FOR HEXY PERIOD:
E. STATUS OF CP’'S & COVENANTS:

F. STATUS OF AUDITS:
of the Grant.

G. STATUS OF EVALUATIONS:

Hone
All meot

and identify mechanisms for improved project performance.

BE. NUMBER OF VISITS AS PER USO 570A:

Hone

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: YE3 X
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Actual in
Period

Comments if less
than planned

Haxt Periocd Plans

Accomplished
Analysis complate
Descriptive Rpt.
axpected by Dec.
Accomplished. Net
work of 25 planta
tions sampled.
Field surveys

Initiated and ap-
proached DGF to
cost-share 0.5
technology.
Daveloped projcs.
for USA and C.R.

Accomplished.

Accomplished.

Sought cost-share
support to develop
video on refores-
tation techniques.

8O

H/A

N/A

Enroll Duke Univ.
student with Univ.
support by fall
1994.

H/A.

Publications proca
eding well without
editor.

"/A

Workshop is being scheduled for the and of November where the forestry

Preparation for 1954
Complete report.

Complete analysis of
growth and nutrients.

Select trial sites
for evaluation of
reforestation effects
on watersheds/soils.
Encourage signing of
cooperative agreement

Continue through
remainder of project.

Continue publications
prepare for first edl
tion of Boletin Fores
tal Sureno.

Conduct evaluation of
uses and preliminary
econcmics.

Hold course on native
tree nurserxies.

Plan conferance on
reforestation.

Publish first boletin

Fornmlate detailed
plans for 1993-5%54.

Continue planas.

Indapendent financial and coopliance audits will be carried out at the end of each FY covered by the period

An interim axternal evaluation will be carc-ied out in the second quarter of 1994 to evaluate progress
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PRJ HAME: Regulation for Torest Managemant CAT: B PPOJ OFF: Enrique

Barrau OFF: RDO POSTED ON: 9/30/93
PRJ #:5150263.00G AGRDT: 08/30/93 OBLIG: 400 CUM EXP: [¢) PIPELINRE: 400 I EXP ID: [¢)
TODA: 03/31/97 IPACD: 09/30/96 AUTH: 2,000 CUM DIS: o TFY TGT: [¢) FY TIGT TID: [
TOD: 03/31/97 PACD: 09/30/96 COMM: [¢) ACCRUED: () S TFY TGT: 0 % FY IGT: [¢)
X. BACKGROUND DATA:
PARTIES TO AGR.: GOCR - USAID COUNTERPART PLANNED: $1.06 PLANNED YRARLY NON-TZD AUDITS: 1
MAJ. GOCR AGENCY: MIRENEM - DGF CQUNTERPART ACTUAL: -—-— HNONM-FED AUDITS CONTRACTED FOR/CCOMPLETED: O
IMPLEMENTING AGENRCIES: DGF - FUNDATEC CONTRACTORS: ITCR % LOP ELAPSED: 2%
% TOT OBLIG EXP: O
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to 8.0.: B. & LOP Funds Relating to $.0.: 100%
The project promotes the maintenance of natural forest habitat by
improving the conteat, administration and enforcemant of the GOCR’s
own fcrest regulatory regima.
III. PROJECT PURPOSE: The project purpose is to promote the adoption of sustainable forest managemant practices.
PROJECT DESCRIPTION: Tba project will asaist the Government of Costa Rica {GOCR) the longer-term forest policy structure it
needs by helping assure that the shorter-term cbjective of limiting defcrestation is not lost. The project will supplament
the GOCR, particularly the Ministry of Natural Resocurces, Enviconment and Mining (MIRENEM) and ite Directorate General of
Torestry (DGI') to promote sustainable forestry management practices by improving the content, adaministration end enforce-
mant of the governments own forest regqulatory regime.
IV. PROJECT STATUS:

A. Planned EOPS: Progress to Date:

1. Institution of a sioplified body of forestry regulation. Project activities not yet initiated.

2. Concentration of DGF personal in regions of undiaturbed EOPs 1, 2, 5 have been partially addressed in
primary forests lying outside the protected areas. the newly adopted Forestry Policy for the DGF

3. Regional DGI' personal provided with sufficient amanities and signed by Minister and Director General of
well equipped to promote enforcemeant effectiveness. Torestry in the Puntarenas workshop of October
4. Increased percentage of infractions brought to court. 15 and 16 of 1993.

5. Confidence in country regulatory procedures to pemit the
lifting of the export ban of logs and rough sawn timbaer.

6. Real dacrease in transactions costs associated with manage-
mant plan preparation and praharvest cperations associated
with sustainable forest management.

7. Increased undarstanding among the public of the nature and need
for sustainable forest managamant in Costa Rica.

8. Increased undarstanding of techniques will constitute sustain-
able forest managemant among private sector forestry personnel.

9. Institution of a system by which timber exported from C. Rican
undisturbed natural forests can be certified and guaranteed to
to have come from a sustainably managed forest.

B. Implementation Progress (Major Outputas): Comments if less
op Cumulative Planned for Pariocd Actual in Period than planned Haxt Pariod Plans

Level and schedule of project outputs being revised in view
of need to shorten project period from 4 to 2 1/2 years.

This

LOP change itself is prompted by recent AID/W

decision to close the Costa Rican Mission by 1996.
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PRJ HNAME: Regulation for Forest Management (REFORMA)
PRT #: 515-0263.00G

C. OTHER ACCOMPLISHMENTS: A proposal has been developed by the Technological Foundation of Costa Rica (FUNDATEC) which is
considered the best qualified primary project grantee.

D. ISSURS AND CORRECTIVE ACTIONS PLARNED: HN/A

E. STATUS OF CR’S AND COVENANTS: GOCR has completed most Project CPs.
¥. STATUS OF AUDITS: HN/A

G. STATUS OF EVALUATIONS: N/A

8. NUMBER OF VISITS AS PER USO 570A: 9

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A
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PRJ RAME: REGIONAL AGRICULTURE HIGHER EDUCATION

PRJ #:5960129.01G AGRDT:
TDDA:09/30/95 IPACD:
TDD:06/30/96 PACD:

CAT: A
09/30/85 OBLIG: 6,705
09/30/958 AUTH: 6,705
09/30/95 COMM : 6,705

PROJ OFF: David Heesan OFF: RDO POSTED ONM: 09/30/93
CUM EXP: 6,705 PIPELINE: 1] Y EXP TD: 2
CUM DIS: 6,705 TFY TGT: 1] FY IGT TD: o
ACCRUED: [+] § TY¥Y TGT: 1] s FY TGT: (o]

I. BACKGROUND DATA:
PARTIES TO AGR.: GOCR,
MAJ. GOCR AGENCY: H/A

IMPLEMENTING AGENCIES: EARTR CONTRACICRS: California Rolytechnic State University & TOT OBLIG EXP:

EARTE COUNTERPART PLANNED:

$79,582 (LC)

COUNTERPART ACIUAL: $79,041 (LC)

PLANNED YREARLY HONM-FEDERAL AUDITS: 1

NON-FED AUDITS
$ LOP ELAPSED:

$10,000 (USS3)
$ 7,500 (uUss)

85
84

(89-90)

CONTRACTED FOR/COMPLETED: 2

II. RELATIONSHIR TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to 3.0.:

of EARTH's curricular emphasis on sustainable production systems for the humid tropical region.

B. Percantage of ILOP Funds Relating to S.0.:

III. PROJECT PURPOSE:

100%

address the agricultural production problems of the Central American and Panama region.
PROJECT DESCRIPTION: The project consists of a grant and local currency countarpart to finance the creation of a four-year
regional agricultural college focusing on training agriculturalists to work in humid tropical zones.

IV. PROJECT STAIUS:

To produce a professional human ressurce base with the practical and educatiocnal experience needed to

This regional project supports mission, regicnal and agency environmental objectives by virtue

A. Planned EOPS Progress to Date
1. Establishment of a "learning-by-doing” Agricultural Collaege. 1. A complete fourth class of 104 students enrolled 1/20/93.
2. Increased availability of appropriately trained professionals. 2. 285 students from 16 countries now anrolled. Faculty of
of 32 professors hired.
3. Entire construction program finished.
4. Key administrative and management positions are filled.
B. Implementation Progress (Major Outputs):
Comments if less
op Cumulative Planned for Period Actual in Period than planned Haxt Period Plans

1. PHYSICAL PLANT
a. Phase I Construction a. 100% a. 0% a. 0% All construction a. (]
b. Phase II Construction b. 100% b. 0% b. 0% completed 10/1/92 b. o
2. ACADEMIC PROGRAM
a. Faculty Recruitment a. Years 1-4: a. Recruit 5 new a. 2 a. Difficulty fin- a. Complete recruitment
for Years 1-4 32 faculty on faculty members ding appropriate for 7 faculty

board faculty
b. Curriculum Reviaew b. N/A b. Review b. Postponed b. To be reini- b. Continued curriculum

tiated review

<. 400 studants c. 285 studants <. 100 additional c. 104 additional c. NH/A c. Enroll 110 new stu-

enrolled in 4 dants January 1994

classes
C. OTHER ACCOMPLISEMENTS: PRrogress continues to be satisfactory. Phase II construction is complate. Studant retention rate a
high 90%. Cal Poly contract axtended through 12/93.
D. ISSUES AND CORRECTIVE ACTIONS E. STATUS OF CP’'S & COVENMANTS: ¥. STATUS OF AUDITS: G. STATUS OF EVALUATIONS
PLANNED: (1) Scholarship fund

raising being eamphasized;

(2) planned $2.69 M ROCAP con-

tribution axpected.

H. NUMBER OF VISITS AS PER USO 570A:
I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PXR USO 562:

have been approved by Board of
Directors. Procedures for ap-—
proval of staff established.
18

IES

All CPs are met. General policies

. S

FY 92 - Field work was
executed and we are awaiting
the draft audit raeport.

RO
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Mid-term evaluation com-
pPleted in July 1991. Fri-
nal evaluation pending 1
semaster 1994.
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PRJ HAME: REGIOMAL AGRICULTURAL HIGHER EDUCATION CAT: A PROJ OFY: David Heesen OFF: RDO POSTED: 09/30/93

PRI $:5960129.02G AGRDT: 08/29/89 LEVDT: NW/A OBLIG: 16,042 CUM EXP: 15,135 PIPELIRE: 907 Y EXP TD: 3,945
TDDA:05/28/94 IPACD: 08/28/94 NEVDT: 09/91 AUTH: 18,732 CUM DIS: 15,026 IrY IGT: 3,600 Y IGT TD: 3,600
TDD:05/29/95% PACD: 08/28/94 COMM: 16,006 ACCRUED : 109 $ ITY TGT: 109.58 $ FY TGI: 109.58

PARTIES TO AGR.: GOCR, EARTH, AID COUNTERPART PLANNED: N/A

MAJ. GOCR AGENCY: N/A COUNTERPART ACTUAL: N/A

IMPLEMENTING AGENCIES: EARTH CONTRACTORS: California Polytechnic State University

HOTE: This Project, 596-0129.02, is the Coocperative Agreement portion of the EARTE Project and is jointly implemanted
596-129.01 and 596-0129.03.

- %3 o


http:596-0129.03
http:596-129.01
http:596-0129.02

PRJ NAME: REGIONAL AGRICULTURAL HIGHER EDUCATION CAT

i A PROJ OFF: David Heesen OFF: RDO ROSTED: 09/30/93
PRJ §#:5960129.03G AGRDT: 09/30/85 LEVDT: OBLIG: 295 CUM EXP: 295 PIPELINE: ] Y EXP TD:
TDDA:06/30/95 IPACD: 09/30/95 NEVDT: AUTH: 295 CUM DIS: 295 IrY IGT: (o) rY IGT TD:
TDD:06/30/96 PACD: 05/30/95 COMM : 295 ACCRUED : [+] 8 TFY IGT: o 8 FY IGT:
PARTIES TO AGR.: GOCR, EARTH, A.I.D. COUNTERPART PLANNED: HN/A
MAJ. GOCR AGENRCY: N/A COUNTERPART ACTUAL: N/A
IMRPLEMENTING AGENCIES: EARTH CONTRACTORS :

California Polytechnic State University

BOTE: This Project, 596-0129.03, is the portion of the EARTE Project originally implemsnted by AID/W prior to transf
implementation responsibilities to USAID/Costa Rica. It is jointly implemented with 596-129.01 and 596-0129.0
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http:596-129.01
http:596-0129.03
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GENERAL DEVELOPMENT OFTICE

DOLLAR PRJ. - USAID/COSTA RICA
00700/00009
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AS OF 09/30/93,

(END OF 4TH QTR)

(BY OFTICE, $000)
00009/00700
FISCAL YEAR ‘93
EXPENDITURE PERFORMANCE

PROJECT PROJECT CaT LOP 109 PIPELINE PLANNED PLANNED ACTUAL ACTUAL & FY 93 BAL
KUMBER HAME OBLIG EXPEND (UNEXR) Y 93 THRU THRU PLAN TERU  AGAINST

4TH QTR 4TH QTR 4TH QTR TOT YR TGT
5150168.02G FAMILY PLAN. SELF RELIAN. A 1,800 1,719 21 325 328 385 118.46 -~ 60
5150168.03G FAMILY PLAN. SELT RELIAN. A 2,200 1,805 395 392 392 489 125.20 - 97
5150242.00G CENTRAL AMER PEACE SCBOLARS A 20,362 19,504 858 1,299 1,299 2,469 190.06 -1,170
5150244.00G JUSTICE SECTOR IMPROVEMENT B 3,400 2,875 525 1,000 1,006 461 46.10 539
5150254 .00G CAPS II A 6,960 2,952 4,008 1,058 1,058 576 54.44 482
5150261.00G REPROD.HEALTE CONSOLIDATION A 720 6 714 120 120 6 5.00 114
5150261.01G REPROD.HEALTH CONS/PROFAMILIA A 200 25 17t 30 30 25 83.30 [3
5150277.00G ARIAS FOURDATICON ENDOW A 500 o 500 0 0 0 0.00 0
5960177.00G PARTRER. DEMOCRACY & DEV. A 869 157 712 0 0 157 0.00 - 157
5970001.01G CEN.AMERICA PEACE SCHOLAR. A 10, 300 10,300 0 384 3s4 365 95.10 - 19
5970002.00G REG. ADMINISTRATIOR OF JUST c 13,586 13,557 29 240 240 204 85.00 36
$980642.01G REG. ADMINISTRATION OF JUST c 6,872 5,860 3,012 2,100 2,100 1,109 52.80 991
TOTAL : === 00700/00009 67,769 s8,820 8,949 6,948 6,948 6,246 89.90 - 702
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PRJ NAME: FAMILY PLANNING SELF RELIANCE CAT: A PROJ C:5%: BETSY K. MURRAY OFF: GDO PO3

TED ON: 09/30/93
PRJ $#:5150168.02G AGRDT: 05/27/88 OBLIG: 1,800 TUM 2XP: 1,779 PIPELINE: 21 rY EXP TID: 38s
TDDA:04/18/94 IPACD: 07/18/93 AUTH: 1,800 Cux NIS: 1,698 TFY TGT: 325 rY TGT TD: 3z2s
TDD:04/18/94 PACD: 07/18/93 COMM: 1,800 ACCIGAD ¢ al % IFY TGT: 118.46 $ TY TGT: 118.46
I. BACKGROUND DATA:
PARTIES TO AGR.: MINISTRY OF HEALTH, CCSS COUNTERPART PLANNED: 12,000 PLANNED YERARLY NON-FED AUDITIS: 1
MAJ. GOCR AGENCY: CCS3 COUNTERPART ACIUAL: 13,800 NON-FED AUDITS CONTRACTED FOR/COMPLETED: 1
IMPLEMENTING AGENCIES: CAJA COSTARRICENSE DR CONTRACTORS: N/A % LOP ELAPSED 100%
SEGURO SOCIAL (CCs3) % TOT OBLIG EXY 99%

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to S.0.: Non-strategic Objective: Successful transfer to B. 8 LOP Funds Relating to S.0.: N/A
GOCR or private sector of full responsibility for reproductive health services.

III. PROJECT PURFOSE: To revitalize and expand family planning services through public, private and commercial sector activities
and to enhance their self reliance.
PROJECT DESCRIPTION: Project components includa information, education and ccemunication (IEC) activities for professionals

and targetted groups among the general population; clinical and non-clinical training for professionals, academic and skills
training; socio-demographic and cperations research.

IV. PROJECT STATUS:
A. Planned EOPS

Progress to Date

1. Current family planning users and progran beneficiaries of activities 1. 183,100 Public sector; 34,750 (1992
funded by the project increase from 127,000 to 180,000. prevalance survey)

2. Increase contraceptive prevalence rate to 70%. 2. 1986 - 69%; 1993 - 74.8%.

3. Increase prevalaenca of modarn contraceptive methods to 50%. 3. 1986 — 45%; 1993 - 44.6% temporary

mathods, 1993 - 248 sterilization.
B. Implementation Progress:

op Cumulativa Planned for PReriod Actual in Period Comments Naxt Period Plans
1. Izproved quality 1.a) Services provided l.a) Site supervision 1l.a) Supervision sus- l.a) Transition 1. None.
& quantity of ser- at 166 CCSS clinics transferred to regions pended temporarily. from project Project closecut.
vices by public 560 MOH centers & b) Continuation of b) FP services improved funding.
sector. posts. education & services in some industries. b) Target met.

b) Services supported at industrial sites. a) Logistic system q) Target met.

at industrial sites. c) CCS3 to bid for continues adequataly,

c) Contraceptive condom purchases. CC33 procured oral

supply uninterrupted. contraceptives and

d) Birth rate 1988: IUD’s for 1993. Condom

28.5; 1992: 25.4 purchase undarway for

e) Fertility rate 1994/94.

1985: 3.5; 1992: 3.16.
2. Improve integra- 2.a) Participation in 2.a) Continued parti- 2.a) Coordinatien 2.a) Target met. 2. None.
tion of ¥P within sectorial reproductive cipation in cosmmis- continued. b) Regiocnal Project closecut.
preventive health health commisasion. sions. b) Regional activities activities moved
progranm. b) Institutional b) Expand activities dalayed. to new project

counterpart assured. in regions. due to time

c) Educational constraints.

materials produced w/
multisectorial input.
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PRJ NAME:

PRJ §: 5150168.026G

B. Implementation Progress:

LOP

FAMILY PLANNING SELF RELIANCER

(cont.)
Cumulative

Planned for Period

Actual in Period Comments

Rext Period Plans

3. Ravitalized In-~
formation, Educa-
tion & Commmunica-
tions (IRC) promc-
tion activities.

4. Education.

5. Research

6. Training
Long-tem
Short-tem

3. Active communi-
cation campaign undar-
way in mass media,
print media & inter-
perscnal programs.

4.a) Regicnal and
theme-specific seai-
nars regularly offered
b) Universities ap-
proved inclusion of
FP in practical &
acadanic modaes.

c) Kay teachers
trained & provided
w/ teaching models

& materials.

5.a) Young adults
survey published.

b) Patient flow sur-
vey publiashed.

c) Hationwide preva-
lence survey published
d) Survey on fertility
detarminants completed
@) Operational survey
completed, analyied

& published.

6. M r
o o
1133 1178

3.a) Print materials
repeated.

b) Media campaign
folded into CCSS
institutional infor-
mation program.

c) Survey of opinion
leadars.

4.a) Continued motiva-
tion of key teachers
for use of mathodolo-
gles.

b) Conclusion of in-~
sarvice training in

:og:lon- -

5.a) Analysis of pre-
valeance survey com-
Pleted. :

b) Patient flow info
used as a quality
improvemant tool.

c) Cost-effectiveness
study of family plan-
ning services com-
Plated.

6. M r
0 o
200 200

3.a) Radio & print
campaign continued
until PACD.

b) Public Ralations
Dept. accepted raspon-
sibility for informa-
tion program continua-
tion.

c) Opinon leadars
survey showed positive
anvironment for family
planning & sex educa-
tion activities.

3. Targets mat.

4.a) Additional modzls
& materials received
from JHPIRGO and dis-
tributed.

b) In service training
concluded.

4.a)Tarqets mat.
b)Targets mat.

5.a) Preliminary report 5. Targets mat.
on prevalence survey

completed and published

b) Patient flow sur-

vay published.

c) Cost-effectivenass

survey published.

d) Opinion survey

published.
6. M r 6. H/A

o o

5 80

* Johns Hopkins Program for International Education in Gynecology and Obstetrics
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3. Hone.
Project closeocut.

4. Mone.
Project closeout.

5. Hona.
Project closeout.

ooX
oomn



PRJ HAME: FAMILY PLANNING SELF RELIANCE
PRI §: 5150168.026G

c.

OTHER ACCOMPLISHMENTS:

1.

Clinical services are geared for women. Rducational messages are targstted to specific groups, by age, sex, education,
socio-economic levels. Informational materials of excellent quality have been shared with ATD/W projects for
dissemination to other countries.

Project progress impacts positively on the Mission’s cbjectives of expanding access to services for the diszdvantaged by
working towards improving the quantity and quality of services. Note that the fertility rate dropped from 3.5 in 1985 to
3.16 in 1992.

Hegotiations with the University of Costa Rica and the UACA for medical and nursing training have been successfully
completed to include family planning. This is an important accomplishmant as it consolidates the academic and skills
training at its logical focal point, the university system.

Sociodemographic and operations research projeats have been coapleted, providing information for policy direction, program
management and concrete data to support the program cbjectives.

ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD:

1.

Ordarly project closeocut.

STATUS OF CPks & COVENAKTS: Complets.

STATUS OF AUDITS: TFY 92 audit in process (the audit contract is in the hiring process.)
FY 93 audit is not ready yet.

STATUS OF EVALUATION: Mid-term evaluation 6/30/91.

NUMBER OF VISITIS AS PER USO 570A: 8

QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: IES X NO
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PRJ NMAME: TAMILY PLANNING SELF RELIANCE CAT: A PROJ OFF: Betsy Murrzay OFT: GDO POSTED ONM: 09/30/93

PRJ $:5150168.03G AGRDT: 08/03/88 OBLIG: 2,200 CUM EXP: 1,805 PIPELINE: 395 Y EXP ID: 489
TDDA:04/18/94 IPACD: 07/18/93 AUTH: 2,200 CUM DIS: 1,745 TFY IGT: 392 Y TGT TD: 392
TDD:04/18/94 PACD: 07/18/93 comMM: 1,805 ACCRUED: 60 ¥ IFY TGT: 125.20 $ FY TGT: 125.20

I. BACKGROUND DATA:

PARTIES TO AGR.: PROFAMILIA/ASDECOSTA S.A. COUNTERPART PLANNED: N/A PLARNED YEARLY NON-FED ADDITS: 2

MAJ. GOCR AGENCY: N/A

COUNTERPART ACTUAL:
IMPLEMENTING AGENCIES: PROFAMILIA/ASDECOSTA S.A.

CONTRACTORS: NH/A

H/A

HON-FED AUDITS CONTRACTED FOR/COMPLETED: 2
% LOP ELARIED 100%
$ TOT OBLIG EXP 99%

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIIVES:
A. Specific Linkage to 8.0.: Non-strategic Objective: Successful transfer to B. & LOP Funds Relating to 83.0.: N/A
GOCR or private sector of full responsibility for Reproductive Health services.
III. PROJECT PURPOSE: To revitalize and expand Family Planning services through public, private and commercial sector activities
and to enhance their self-reliance.
PROJECT DESCRIPTION: The project provides low-cost, quality contraceptives to those couples who voluntarily wish to use them,
through regular commercial channels.
IV. PROJECT STATUS:
A. Planned EQPS: Progress to Data:
1. Current farily planning users and program beneficlaries of activities 1. 34,750 beneficiaries through CSH sales.
funded by the project increase from 127,000 to 180,000. 183,100 public sactor.
2. Increase contraceptive prevalence rate to 70%. 2. 1986 - 69%, 1993 ~ 74.8%8.
3. 1Increase prevalence use of modern raversible contraceptive 3. 1986 -~ 45%, 1993 ~ 44.6% temporary mathods
mathods to 50%. 248 sterilization.
B. Implementation Progress:
. Comments if less
Lop Cumulative Planned for Period

Actual in Period

than planned

Hext Period Plans

1. Service dslivery
capacity of the commaer-
cial & voluntary sec-
tors expanded.

1. 2,100 points of
purchase. Average
salas 289,000
monthly. Cost per
couple year of
protection reduced

1. Continued sales
at same or in-
creased level.

from 912.27 to 95.76.

2. Alternative of
oral contracep-
tives sought for
program.

3. Sami annual
audits performad
as scheduled.
Evaluation done.

2. Preparation for
trans’tion program
with alternative
supplies.

3. See Section T.

l. Sales levels are
axcellent. Estimated
coverage of 34,750
couples.

2. See Section D.

3. Target mat.
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2.

H/A

See Section D.

H/A

1. Continued sale
at same or in-
creased level.
Project closeout.

2.Project closecut

3. Final audit.
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PRJ HAME: FAMILY PLANNING SELF RELIANCE
PRJ #:5150168.03G

B. IMPLEMENTATION PROGRESS:

Comments if less
LOP Cumulative Planned for Period Actual in Period than plannad NHext Period Plans

4.Marketing studies 4. Marketing studies 4. Target mat. 4. N/A 4. Project closeou
completed for oral coopleted.

contraceptives, im-

plants & new condoms

with spermacides.

5. Training 5. M r S. M r 5. M r 5. N/A 5.0
Long-term 1 ] ] 0 0 ]
Short-term 1] ] 0 o] 0 ]

C. OTHER ACCOMPLISHMENTS: Project has been successfully completed; close out is under way.

1. PROFAMILIA has negotiated with Schaering A.G., Syntex International Inc., Wyeth Inc., Leiras Inc. and Ansell Inc. to
augmant contraceptive social marketing product line using PROFAMILIA trademark umbrella. Leiras has provided PROFANILIA
with the license to register NORRLANT, tLe contraceptive implant, and PROFYAMILIA has requested sanitary registration.
Ansell has introduced a new condom product line through PROFAMILIA. Wyeth gave representation of Lo-Rondal pills to

PROFAMILIA, which are now registered eand ready for importation and sale in 1993, at a lower price than that of the
competition.

2. The project is making concrete progress towards its objectives of increasing access to contraceptive products through
cost-effective private and comsmercial means.

3. PROFAMILIA has providaed support through its contacts with commercial suppliers to advance condom quality control measures
in Costa Rica, and to improve deatection of caervical cancer.

4. Marketing studies have shown that woman are the primary purchasers of condoms in supermarkets, indicating a greater
acceptance of condoms for family planning purposes.

5. PROFAMILIA continues to opan new marketing channels. The latest product is a single condom for dispensers to be placed in

rest rooms in major gathering spots. Another is the importation of extra strong condoms for the hamosexual male
population, as part of the BIV/AIDS prevention program.

D. ISSUES AND CORRECTIVE ACTIOMS PLANNED FOR NEXT PERIOD: Reconciliation of the contraceptives account with the Office of
Population and M/FM is rec ved to assure that all charges are paid, as the Costa Rican country contracsptive account received
all of the contraceptives :r. uested.

E. STATUS OF CRs & COVENANTS: Completes.

F. STATUS OF AUDITS: FY 92 audit complete. No recommandations.
FY 93 draft is being reviewed by our Financial Analysis Section.

G. STATUS OF EVALUATIONS: Evaluation: 06/30/91. The project was seen in a positive light, with a low administrative cost for
a strong and progressive program that is culturally accepted, after having overcome taboos. No further evaluation is planned.

8. NUMBER OF VISITS A3 PER U30 570A: 2

I. QUARTERLY PERFORM. X REPORTS RECEIVED AS PER USO 562: TES X NO
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PRJ HAME: Central America Peace Scholarship (CARS) CAT: A PROJT OFF: 7T. Ruix OFr: T

POSTED ON: 09/30/83
PRI $:5150242.00G AGRDT: 04/08/87 OBLIG: 20,362 CUM EXP: 19,504 RIPELINE: 858 Y EXP TD: 2,469
TDDA:06/30/96 IPACD: 08/28/93 AUTH: 20,362 CUM DIS: 19,504 IFY TGI: 1,299 rY IGT TD: 1,299
TDD:06/30/56 PACD: 09/30/95 CcoMM: 20,036 ACCRUED: [} s IFY IGT: 190.06 $ FY TGT: 190.06

A.I.D./GOCR COUNTERPART PLANNED: N/A
Second Vice-Pres. COUNTERPART ACTUAL: N/A
IMPLEMENTING AGENCIEXS: USAID CONTRACTORS: PIET, CID, FUNAC

& various sub-contractors

PLANNED YEARLY NOW-FED AUDITS: 1

NON-FED AUDITS CONTRACTED FOR/COMPLETED: 1
% LOP ELARPIED: 92 &

$ TOT OBLIG EXP: 99.4 %

IXI. RELATIONSHI? TO MISSION STRATEGIC OBJECTIVES:*
A. Specific Linkage to S8.0.:
* Non-strategic ocbjactive: Enhanced access to rescurces
needsd by predominantly lower income groups.

B. & LOP Funds Relating to S.0.: MN/A

III. PROJECT PURPOSE: To counter Soviet Bloc and Cuban Training activity by increasing the number of U.S. trained individuals from
the socially and economically disadvantaged classes; to increase the number of U.S. trained public and private sector individuals
at the planning, implemantation, technical, managerial, and administrative levels.

PROJECT DESCRIPTION: Long-term (university and high school) and short-term (technical) training programs are components of
the project. Candidates are selected with careful attention to CARS guidelines, including economic need, leadarship potential,

and rural origins. The "Experience Americi” component provides the opportunity for immersion in the U.S. culture and complements
the academic/technical component of the program.

IV. PROJECT STATUS:

A. Planned EORS Progress to Date

1. U.3. trained leaders, technicians and administra- 1l. To date, over 1918 participants (target 1822) have returned
tors employing newly acquired skills in host to Costa Rica and are applying their skills to their respect-
country and private sector programs. ive areas of expertise.

B 2. Institutions providing increased development 2. The selection system assures broad participation of the
related services. socio-economically disadvantaged.
3. A system in place which provides more cost-affec- 3. The Mission continually seaks and has achieved lower costs

tive and meaningful undergraduate training and

through cost-containmant initiatives. Areas of study
technical training for the disadvantaged.

selected have been consistent with both the intentions of the
participants, and with Costa Rica’s davelopment priorities.

B. Implemantation Progress (Major Outputs): Comments if less

LOP Cumulative RPlanned for Reriod Actual in Period than planned Next Period Plans
1. 1822 total partic. 1. 2023 partic. 1. No new starts were 1l Thomas Jeffer- H/A 4 Thomas Jeffer-
Pplanned for the son Fellows (long Jefferson Fallows
period term academic) {long term aca-
trainees initiated demic) trainees
Progress in achieving CARS gquidance includes: training. will depart du-
2. 30% long-temm 2. 32% long tem ring 2nd quar-
3. 40% woman 3. 42% women texr 1954.
4. 70% disadvantaged 4. 94% disadvantaged
5. Participants: H F 5. M T 5. M r 5. M T 5. M T 5. x T
Long term: 328 219 354 307 ] ] 2 1 "/A 4 o
Short term: 765 510 811 551 [} [} o o0
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PRJ NAME: Central Amarica Reace Scholarship (CAPS)
FRJ Bo.: 5150242.00G

C. OTHER ACCOMPLISHMENTS: One Thomas Jefiferson Associate (long term technical-high school) group of 90 in FY 93, will be the
last group funded under CAPS I. The current total of 2023 Thomas Jefferson Tellows (long term academic) and Associates {(long
tem technical) trainees exceads the target of 1822 by almost 98%. Under CAPS I the percentage of womon participating in our
training program exceeds the 40% figure established by AID/Washington. As of this date under CAPS I, of the 2023 Thomas

Jefferson Fellows (long term academic) and Thomas Jefferson Associataes (long term technical) trainees, 850 are woman, or 43%
of the total.

Contribution to the Achievement of Mission Goals: Becauss the focus of CAPS has been on the socio-economically disadvantaged
and women, this project has contributed significantly to the Mission goal to "enhance sustainable access to the resources
neaded by the disadvantaged in order to participate actively in the economy.® Our short term and high school groups, for
example, ware comprised of community and school leaders who live and work in rural or semi-rural areas. Their training and

rola as change agents are important factors in achieving wider participation in the benefits of a growing economy through a
continual strengthening of the democratic process.

D. TISSUES AND CORRECTIVE ACTIONS RLANNED FOR KEXT PEZRIOD:
1. Ho major problems have constrained the implementation of this project.
2. Project funds have been fully expended, any balance will be used to finance long term academic trainees.

E. STATUS OF CP’'s & COVERANTS: HNone
¥. STATUS OF AUDITS: FY 92 audit in process. TFY 93 N/A

G. STAYUS OF EVALUATIONS:

Mission plans to implement an overall training sector evaluation {including CARP3) during the second
quarter of 1994.

H. NUMBER OF VISITS AS PER USO 570A: HN/A

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: YES X O
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PRT HAME: Justice Sector Improvement Project CAT: B PROJ OFF: T. Tiffany/R. Buergenthal OFF: GDO/RAJD POSTED ON: 09/30/93
PRJ #:5150244.00G AGRDT: 09/14/88 OBLIG: 3,400 CUM EXP: 2,875 PIPELINE: 525 Y EX? TD: 461
TDDA:03/30/97 IPACD: 09/30/91 AUTH: 5,100 CUM DIS: 2,836 IrY TGI: 1,000 Y TGT TID: 1,000
TDD:03/30/97 PACD: 06/30/96 COoMM: 2,895 ACCRUERD: 39 3 TFY TGI: 46.10 $ Y TGT: 46.10

I. BACKGROUND DATA:

PARTIE3 TO AGR.: AID/Min.Pres. COUNTERPART PLANNED: $ 1,984,000 PLANNED YEARLY MOW-FED AUCITS: 8

MAJ. GOCR AGENCY: Supreme Court COUNTERPART ACIUAL: Cls. 337,839,385 NON-FED AUDITS CONTRACTED FOR/COMPLETED: 4

IMPLEMENTING AGENCIES: ILANUD, CONTRACTORS: H/A $ LOP ELAPSED: 65%

Supreme Court, Judicial School and Natiocnal Commission $ TOT OBLIG EXP: B84%
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to S.0.: This Project falls undar 5.0. No. 2, "A more streamlined, officient and responsive

government”®, third program outcome, "Strengthened legislative and judicial Process”. It contributes towards this
cbjective by working to increase the speed and efficiency with which justice is administered in Costa Rica, thereby

reinforcing its ability to contribute positively to the maintenance of democratic government and an axpanding modernizing
economy -

B. % LOP Funds Relating to 3.0.: 100%

III. PROJECT PURPOSE: The purpose of the Project is to consolidate and modarnize the Costa Rican justice system by strengthening
important areas of the justice system: a) national coordination and planning in the justice sector; b) professional judicial
education and training; c) availability of up-to-date information on legislation currently in force; and d) Court administrative
systems and other mechaniszs (delay reduction and alternative dispute resolution) to improve court efficiency in handling cases.

PROJECT DESCRIPTION: a) Strengthen the Costa Rican National Commission for the Administration of Justice so that it can lead
sector planning, coordination and development; b) Strengthen and expand Judicial School through technical assistance and training;
c) Establish a legislative reference system in the Office of the Attorney General of Costa Rica; and d) Provida assistance to the
Suprema Court in modernizing basic administrative systems and taking other actions (delay reduction mechanisms and alternative
dispute resolution programs) to rationalize the court workload and load to a more expeditious and efficient procezsing of cases.

HOTE: The Project was amended on 5/26/93, separating it into two stages - JSIP I which covers the period 9/88 thru 5/93 and J3IP

II which covers tha period 6/93 thru 6/96. Undar JIIP 1II the Legislative Reference System Component was eliminated and a new
component on Court Administration was added.

IV. PROJRCT STATUS:
A. Planned RCP3

Progress to Date
1. The National Commiscion will be an effactive instrumant

1. The Naticnal Commission coordinated and executed numercus pro-

for planning, promoting, monitoring, and avaluating the ex-
ecution of a coordinated national administration of criminal
justice program with its own budget.

2. The Judicial School of the Suprems Court will provide a
system-wide, career-long, professional education and training
program for all judicial branch personnal.

3. The Attorney General’s Office will have an automated sys-
tem to provide up-to-date, systematic information on legisla-
tion in force which is accessible both to public and private
sector institutions and the general public.

4. Through the experience gained in implementing the Project,
ILANUD will be able to implement other justice sector improve-
mant projects in other countries.

5. The Suprema Court will have modernized their administra-
tiva systems and adopted measures to improve the efficiency
with which cases are handled, specifically, delny reduncticn
mechanisms and alternative dispute resclution programs.

grams with the entities represented in the Cozmission. Will con-
tinue this role under JSIP II, however, more amphasis will be
given to its institutional development.

2. Judicial School has daveloped solid program for training legal
professionals and administrators from all career levels and geo-
graphic areas. Program will continue under JSIP II.

3. System operational within Attorney General’s Office and inter-
connection with other entities undarway. This Coamponent consid-
ered complete under JSIP I, therefore, not included in JSIP II.

4. Project Implemantation Unit functioned well under JSIP I, how-
ever, was unnecessary under JSIP II, as each Component will be
responsible for implemanting their own program.

5. This is a new Component under JSI? II. Tha Supreme Court

has begun to develop annual work plan to start activities in
thase areas. This Cosponent is the main focus of JSIP II.
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PRJ HAME: Justice Sector Improvemant Project (JSIP)

PRJ §: 5150244.00G

B. IMPLEMENTATION PROGRI::S:

Lop

Cumulative

Planned for Period

Actual in Period

Commsants if less

thau planned Next Pariod Plans

1. Hatl Coam:TA/TRG for
Sect .Assess. follow-up;
admin. strengthening of
Judiciary; revamping of
legal ad; institutional
davelocpment of HC

2. Judicial Sche:l (J3):
TA/TRG to streagthen
JS programs.

3. Leg. Ref. Sys. (LR3):
TA/TRG to establish a
DBasc of valid laws in
the Attorney General’'s
Office (AGO).

4. ILANUD: Planning/
supervising of Project
activities; some
financial mgmt. duties.

5.Court Administration:
TA/TRG to assist Su-
preme Court in modern-
izing its administra-
tive systems and intro-
ducing dalay reduction
mechanisms and alterna-
tive dispute resolution
programs.

C. OTHER ACCOMPLISHMENTS:

E. STATUS OF CP’s & COVEMANTS:

F. STATUS OF AUDITS:

1. Updated CR Sec-
tor Assess.; de-
veloped indax of
possible donors;
worked with ILANUD
PDD team on prasen-

l. Develop JSIP II
wozkplan/budget
and begin implemen-
tation of new acti-
vities.

tztions given at PDD fora; GOCR
agreed to provide some funds for KC.

2. 16 research pro-
Jjects; 37 publica-
tions; 143 trg ac-
tivities;1l1l consul-
tancies; 4 trg mat.

3. LRS staff, AGO
personnel and chief
prosscutors train-
ed; cont’d ipput
of full texts of
valid laws/decrees;

2. Develop JSIP II
workplan/budget
and start new acti-
vities.

3. Continue imple-~
mantation of JSIP I
Work and Procure-
ment Plans.

initiated

connection w/ Lagislative Assembly.

4. Impleamented
Sala IV project
and trg program
for Legis. Assem-
bly; presented
proposal for fol-
low on projact
and MOJ visited
AID/W to discuss.

5. Given that this
is a new Component
thera is no cum-
ulative progress
to report.

None
All met.

Hon-Fad audit of FY 91 completed;

TY 92 non-Fed audit in process.

G. STATUS OF EVALUATIONS:

Mid-term comploted.

H. HUMBER OF VISITS AS PER USO S570A: 5

I. QUARTERLY PERFORMANCE
AS PER USO 562: YES

REPORTS RECEIVED

X WO

4. Continue super-
visior of project
impleaentation;
sign amendments to
AID/GOCR and AID/
ILANUD Agreamants
to change ILANUD's
role from imple-
mentation to f£in/
adm managemant .

5. Develop annual
workplan w/ help
from outside IA;
work w/ ILANUD on
budget; submit
both to AID for
approval; begin
implemantation.

1. Full Court deci-
sion to finance KC
facilities and staff
from Judicial Branch
budget; HC’'a Executive
Secretary participated

1. Implementation
of JSIP II workplan
delayed due to delay
in signature of AID/
ILANUD Cooplg. amandmant.

1. Begin implemen-
tation of JSIP II
activities.

in PDD conference in WDC; submitted JSIP II workplan to AID.

2. Under JSIF I, 25
trg activities w/ 560
persons trained;2 pub-
lications completed; 2
consultants contracted.

2. JSIP II impleman-

tation delayed due
to delay in signa-
ture of AID/ILANUD
CoopAg amandmant.

JSIP II workplan dalayed.

3. Began input of taexts
of new laws; continued
input of new Executive

3. None

Decrees; developed mechanisms to permmit
on-site and remote consultations on the
LRS; prepared preliminary versions of on-
site and remote user manuals.

4. Signed Second Amend-
ment to AID/GOCR Agree-
mant; PACD axteanded to
6/30/96; PIU phased out
in accordance with new
Project framaework; RCO
axecuted amendmant to

AID/ILANUD Coopldg, but
not signed by ILANUD

during this SAR period.

5. Begar preparing
workplan/budget w/o
outsida TA; Compo-
nent and Subcompo-
nent directors
naned by Court.

4. Executed Cooplg
amandmant not re-
ceived until early
October, at which
time it was signed
Ly ILANUD. As a
result, project
implementation has
been delayed.

5. Execution of TA
aontract dalayed;

deadline for propo-
sals 10/18; JSIP II
implementation dae-

layed due to delay in

2. Submit JSIP IX
workplan/budget to
AID; begin imple-
mantation o%Z new
activities.

3. This Compronent
considered complete
under JSTZ I, and
therefore, not in-
cluded under JSIP
II.

4. ILANUD will work
with Components on
preparation of an-
nual budgets to be
submitted to AID
along with work
Plans; will request
disbursemant of
funds from AID.
Execute MOUs with
Components.

5. Submit JSIP IIX
workplan to AID
for approval; be-
gin implementation.

signature of AID/ILANUD

CoopAg amendment.

D. ISSUES AND CORRECTIVE ACTIONS PLANNED: JSIP II implementation dalayed
due to delay in signature of AID/ILANUD CooplAg amerdment, but ILANUD

and Components will make extra effort to compensate for lost time.

TA contract still pending, but GDO/RAJD will expedite selection of

firmm so contract may be executed ASAP and assistance provided to the

Court without further delay. Judicial School without permanent
Director, however, should be named by first quarter of 1994.
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PRJY MAME: Central Amarica Peace Scholarship IIX CAT: N/A PROJ OFF: F. Ruix OFr: TD POSTED ONM: 09/30/93

PRJ #:5150254.00G AGRDT: 05/04/90 OBLIG: 6,980 CUM EXP: 2,952 PIPELINE: 4,008 Y EXP TD: 576
TDDA:09/3C/98 IRACD: 09/30/98 AUTH: 13,000 CuM DIS: 2,842 IrY TGT: 1,058 rY TGT ID: 1,058
TOD:06/30/99 PACD: 09/3C/98 COMM: 4,978 ACCRUED: 110 s TrY TGT: 54.44 s Y TGT 54.44

I. BACKGROURD DATA:

PARTIES TO AGR.: AID/GOCR COUNTERPART PLAMNED: 369 PLANNED YEARLY RON-FED AUDITS: O

MAJ. GOCR AGENCY: 2nd Vice Praes. COUNTERPART ACTUAL: 69 BOM-TED AUDITS CONTRACTED FOR/COMPLETED: 1

IMPLEMENTING AGENCIES: USAID CONTRACTORS: PIET, FUNAC & CSILA $ LOP ELAPSED: 37s

§ TOT OBLIG EXP: 53%

II. RELATIONSHEIP TO MISSION STRATREGIC OBJECTIVES:*

A. Specific Linkage to 3.0.: B. ¥ LOP Funds Relating to 3.0.: HN/A
* Hon strategic ocbjectives: Enhanced access to resources
needed by predominantely lower income groups.

III. PROJECT PURROSE: To equip a broad base of laadars and poteantial leaders with technical skills, training, and acadsmic
education and an appreciation and undarstanding of the workings of a free enterprise econcay in a democratic society.

PROJECT DESCRIPTION: Like its predecessor CAPS I, this project will select participants for long-term (academic and high
school) and short-term technical programs. Selection criteria include current and potential leadarship qualities and economic
need. Exposurs to the U.S. culture is an cbjective of the "Experience America® coamponent.

PROJECT STATUS:

A. Planned EOPS Progress to Date
1. Greater participation in economic and 1. Initiation of project activitias was carried out with no major diffi-
social progress by poorer and disadvan- culties. Implemantation of project activities is on schedule. Target
taged groupa. number of participants reduced in 1992 due to scaling back of project
financing.

B. Implementation Progress (Major Outputs):
Commnants if less

Lop Cumulative Planned for Period Actual in Period than planned Hext Period Plans
1. 711 total 1l. sT 225 1. 17 Thomas 1. Of the 17 Thomas 1. Drastic Budgaet 1. 16 Thomas Jefferson Fellows
participants. LT/T 60 Jefferson Jefferson reductions (long temm academic) traines
LT/A 57 TFellows (long Tellows (long have affected will depart for U.S. on 2nd,
— term academic) term acadamic) the numbaers of 3rd and 4th quarters of 1994
342 trainees will trainesas 1 dea- participants
depart for the parted for the (See issues).
U.3. during the U.S. during the
3rd quarter of 3rd quarter of
Y 1993. 1993 funded under I.
Zrogress in achiavingy CAPS II guidance includas: CAPS I.
2. 74% long tem 2. 31%
3. 40% woman 3. 51%
4. 708 disadvantaged 4. 94%
5. Participants: T M 5. M T 5. X T 5. N T 5. X T
Long~-term: 140 211 50 67 51 47 39 41 40 37
Short-term: 144 216 116 109 [} o o o o o



."‘

PRJ HAME: Cantral Amarica Peace Scholarship II
PRT §: 5150254.00G

C. OTHER ACCOMPLISEMENTS: Contribution to the Achiavement of Mission Goals: Like CAPS I, because the focus of CAPS II has
been on the socioc-economically disadvantaged and women, this project has contributed significantly to the Mission goal to
"enhance sustainable access to the rescurces needed by the disadvantaged in order to participate actively in the economy." Our
high school groups, for example, are comprised of schcol leadars who live in rural or semi-rural areas. Their training and role
as change agents are important factors in achieving wider participation in the benefits of a growing economy through a continual
strengthening of the democratic process. Undar CAPS II program, the percentage of women participating in our training program
axceeds the 40% established by AID/Washington. The current percentage of women is 52%: 176 women out of a total of 342 Thomas
Jefferson Fellows (long term academic) and Thomas Jefferson Associates (long term technical) trainees.

Four Thomas Jefferson Fellows (long term academic) trainees successfully completed their programs and returned to Costa Rica
during the 3rd and 4th quartars of 1993.

D. 1ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD:

1. The drastic reduction in overall funding levels for USAID/CR has resulted in a dramatic lowering of project targets, a
premature reduction in USAID training staff and a probable curtailment of the PACD.

2. Also, during the month of May 1993 a cost overrun was datected by this Mission on the Contract with the Consortium for
Services to Latin Amarica (CSLA). In ordar to solve the problem and to assure that all of the Thomas Jefferson Fellows (TJITs)
who are pursuing training programs in the United States and the 17 selected during 1993 were fully funded thru the termination of
their program, the following emargency corrective actions wers taken: (a) Transfer of funds between project elements, use the
balanca of CAPS I and PD&S funds; (b) termination of CSLA contract as of August 31, 1994 and (c) use AID/W contractor,
Partners for Intenrational Education and Training (PIET) to administer the training program thru its temmination.

E. STATUS OF CR’'s & COVENANTS: All maet.
¥. STATUS OF AUDITS: TY 92 audit in process. TIY 93 KH/A

G. STIATUS OF EVALUATIONS:

Mission plans to implement an overall training sector evaluation (including CAPS) will take place in
the 2nd quarter of 1994.

H. NUMBER OF VISITS AS PER USO 570A: N/A

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: TES X o
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PRJ NAMR: Reproductive Health Consolidation CAT: A PROJ OFT: BETSY MURRAY OFF: GDO POSTED ON:09/30/93
PRJ $#:5150261.00G AGRDT: 06/25/92 OBLIG: 720 COM EXP: 6 PIPELINE: 714 TY EXP TD: 6
TDDA:06/30/96 IPACD: 09/30/95 AUTH: 720 CUM DIS: 1 TFY TGT: 120 TY TGT TD: 120
TDD:06/30/96 PACD: 09/30/9% COMM 462  ACCRURD: L] 8 TrY IGT: 5.00 § TY IGT: 5.00
PRJ HAME: Reproductive Health Consolidation CAT: A PROJ OFF: BETSY MURRAY Orr: GDO POSTED OR:09/30/93
PRJ #:5150261.01G AGRDT: 06/25/92 OBLIG: 200 CUM EXP: 25 PIPELINE: 175 TY EXP TD: 25
TDDA:06/30/96 IPACD: 09/30/9S AUTH: 200 CUM DIS: N/A TIY TGT: 30 Y IGT TD: 30
TDD:06/30/96 PACD: 09/30/95 COMM: N/A  ACCRUED: H/A v TFY TGT: 83.3 s TY IGT: 83.3
I. BACKGROUND DATA:
PARTIES TO AGR.: COUNTERPART PLANNED: 4.8 PLANNED YEARLY ROR-FXD AUDITS: 2
MAJ. GOCR AGENCY: Second Vice Presidant COUNTERPART ACTUAL: .4 HOB-FED AUDITS CONTRACTED FOR/COMPLETED: O
IMPLEMENTING AGENCIES: Caja Costarricense de CONTRACTORS: N/A $ LOP ELAPSED: 38%
Segure Social/PROFANMILIA, S.A. % TOT OBLIG EXP: 3%
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to 8.0.: HNon Strategic Gbjectiva. B. & LOP Funds Relating to S.0.: N/A
III. PROJECT PURPOSE: To enable public and private institutions to provids effective reproductive health services without further
axternal assistance.
PROJECT DESCRIPTION: The project will help achiave the full integration of reproductive health information and services in
the central offices and clinical field units of the public health institutions. Also, PROFAMILIA will be providing an
increasing percentage of reproductive health commodities and services, through private and coumercial channels.
IV. PROJECT STATUS:
A. Planned EOPS Progress to Date:
1. CCSS program managemant for reproductive health services will be fully 1. In process.
integrated into the Preventive Madicine Department at the central level
and regqularly supervising field health units at tha regional level.
2. CCSS and MOH will be providing improved reproductive health services in 2. In process.
1008 of public health units.
3. CCSS will be budgeting and purchasing with domestic resources 100% of 3. 1992 oral contraceptives.
public sector basic contraceptive naeeds. 1993 IUD’'s, condoms.
4. CCSS will be assisting in the provision of reproductive health services 4. In process.
at more workplace, and other non-traditional clinical sites.
5. The Health Sector will be regularly including reproductive health and 5. In process.
AIDS prevention within its public information programs.
6. Raproductive health service training will be provided on a regular 6. Madical schools, nursing schools and
basis to all providers of such services. nurse auxiliary program curriculum.
7. PROFAMILIA will be providing, without further international assistance, 7. In process.
an increasing percentage of reproductive health services and supplies.
B. Implementation Progress (Major Outputs): Coaments if less
Lop Cumulative Planned for Pariod Actual in Period than planned Naxt Period Plans
1. Transition to do- 1. Procuremants 1. Procurement of con- 1. Condoms bid 1. H/A 1. Procurement of
meastic financing of taking place. doms for 1993/199%4. prepared. IUD’s condosrs for 1993/94.

reproductive service

& oral contracep-~

commodities without tives purchased.
loss in service.

2. Continuad information 2. H/A 2. Tirst activity to 2. Delayed. 2. Project initia-

campaigns to inform and initiate in July. ted in October.
motivate clientele.

2.Project management to
negotiate communication
plan w/ Public Relations
department. Political
activity in the media
dangue cutbreak may
suspend mass media
messages until Fabruary.
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PRJ HAME: Raproductive Health Consolidation
PRY #: 5150261.00G/01G

Comments i less
op Cumulative Planned for Reriod Actual in Period than planned NHext Period Plans

3. Continued research 3. B/A
to improve services and
progran management.

3. First activity to 3. Hot initiated. 3. Work plan pre- 3.a) Research on post-
initiate in July. sented late Augqust. partum contraceptive

4. Sustained and complete 4. B/A 4.

acceptance.

b) Dissemination of
patieant flow analyses
c) Dissemination of
prevalence survey
results.

d) Dissemination of
Young Adult survey
results.

4. Mot initiated. 4. N/A 4. Key teachers in me
coverage of doctors and dical & nursing schoo
nurses with reproductive and nurse auxiliary
health service training. programs to continue

family planning
clinical training.
5. Incresased private vs. 5. PROFAMILIA in- 5. Increased parti- 5. PROFAMILIA new S. K/A 5. Increased parti-
public role in provision creasing commarcial cipation by PROFAMILIA condom line suc- cipation by PROFAMILI
of reproductive health linkages. in commodity provision. cesfully launched. in commodity provisio
serxvicas. b) Lo Rondal Pills {pills, condoms,
registered for dis- HORPLANT, IUD’s)
tributions by PRO-
FAMILIA.
6. Training 6. M r 6. M ) 4 6. M r 6. K/A 6. M r
Long-term o 0 [} [} 0 0 Activities did o o
Short-term ] ] 50 50 [} ] not initiata. 150 150

C. OTHER ACCOMPLISHMENTS:

1. Women will be the primary beneficiaries of the reproductive health program. Both men and women will benefit from AIDS

prevention.
2.

proposal with project funds.

AIDSCAR initial TA evaluated the status of AIDS pravantion programs for adclescants and dafined a strategy for an intervention

D. ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: Lack of supervision of field services is a concern to be addressed at

ths policy level of the Caja Costarricense da Seguro Social

E. STATUS OF CR'S & COVENANTS: CR’s completed 9/25/92.

F. STATUS OF AUDITS: Annual audits planned for CCSS and PROFAMILIA. G. STATUS OF EVALUATIONS:

TY 93 audit in process (the audit contract is in the hiring process)

H. NUMBER OF VISITS AS PER USO S570A: 6

I. QUARTERLY PERFORMANCE REPORTS RECRIVED AS PER USO 562: TE3 X ). o]
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http:proce.ss

PRJ NAME: Arias Foundation Endowmaent Grant

CAT: A PROJ OFY: T.Tiffany/FRuiz OFF: GDO POSTED ON: 9/30/93
PRI #:5150277.00G AGRDT: 09/30/93 OBLIG: 3500 CUM EXP: (4] PIPELINE: 500 Y XXP TD: (]
TDDA:03/30/98 IRPACD: 09/30/97 AUTH: 500 CUM DIS: IFY IGT: o] FY IGT TD: [+}
TDD:03/31/98 PACD: 09/30/97 CCoEad: o ACCRUED: [+} & IFY TIGI: [+} & TY IGT: (]
I. BACKGROUND DATA:

PARTIES TO AGR.: Arias Foundation/USAID
MAJ. GOCR AGENCY:

IMPLEMENTING AGENCIES: Arias Foundation

COUNTERPART PLANNED:
COUNTERPART ACTUAL:
CONTRACTORS :

PLANNED YEARLY MNOW-FED AUDITS: 1

RON-FED AUDITS CONTRACTED FOR/COMPLETED: 0
8 LOP ELARPSED: os

% TOT OBLIG EXP: O%

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:

A. Specific Linkage to 3.0.: B. & LOP Funds Relating to 3.0.:
Hon strategic cbjective. The project will serve as an opening for the /A
Agency’s naw emphasis on human rights and democracy.

III. PROJECT DPURPOSE: To astablish an endowmaent in the United States which will support the efforts of the Arias Foundation to
maintain and reinforce their overall endowment fund through which to provide stability and parmanence of the Foundation as a
Ceantral American not-for-profit organization.

PROJECT DESCRIPTION: To increase the Foundation’s andowment fund, which in turn will generate intarest earnings to fund core
cperating costs involved in daveloping specific programs in the Central Amarican region related to women’s rights and
participation in the economy, progressive philanthropy, prevention and resolution of conflicts, disarmament and
demilitarization.

IV. PROJECT STATUS:

A. PRlanned EOPR3: Progress to Date:
1. Endowment Tund Increased by $500,000. Project cbligated September 30, 1993. Project represent
2. TFoundation’s financial capacity strengthened. first dollar endowment established by A.I.D undar 1993
3. Interast from endowment fund used to partially cover legislation.
operating expenses.
B. Implemsntation Progress (Major Outputs): Comments if less
Lop Cumulative Rlanned for Paeriod Actual in Period than planned Hext Period Plans
1. N/A 1. H/A 1. ¥/a 1. ¥/a 1. ¥/A 1. ¥/A
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PRJ HNAME: Arias Foundation Iadowment Grant
PRJ #: 515-0277.00G

C. OTHER ACCOMPLISEMENTS:
Endowment Grant was signed Septambar 30, 1993.

D. ISSURS AND CORRECTIVE ACTIONS PLANNED:
Disbursement of $500,000 planned for third quartex, 1994.

K. STATUS Or CP’'SF ANRD COVENANTS:

Prior to the disbursemant of thess funds, the Grantes will have to identifyw

the custodian and manager of the endowment account
and will execute a Trust Agreement, acceptable to A.I.D.

¥. STRTUS OF AUDITS:
The Uirst independant financial ond compliance audit will be carried cut at the end of tha first fiscal year covered by the
period of this Grant.

G. STATUS OF EVALUATIONS:
H/A

H. NUMBER OF VISITS AS PER USO 570A: N/A

I. QUARTERLY PIRFORMANCE REPORTS RECEIVED AS PER USO 562: N/A
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PRJ

HAME: Partnership for Democracy and Development CAT:A PROJ OFF: T. Tiffany/R. Buergenthal OFF: GDO/RAJD ROSTED ON: 9/30/93

PRJ $:5960177.00G  AGRDT: 08/17/92 OBLIG: 869 cCOM EXP: 157 PIPELINE: 712 FY EXP TD: 157
TDDA:06/30/96 IPACD: 09/30/93 ADTE: 920 COM DIS: N/A TFY TGT: [¢] FY TGT TD: 0
TDD:06/30/96 PACD: 09/30/95 COMM: 869 ACCRUED: N/A S TFY IGTI: [¢] 8 FY TGT: [¢)
I. BACKGROUND DATA:
PARTIES TO AGR.: AID and ILANUD COUNTERPART PLARKED: N/A PLANNED YEARLY NON-FED AUDIT3: 3
MAJ. GOCR AGENCY: N/A COURTERPART ACTUAL: N/A NON-FTED AUDITS CONTRACTED FOR/COMPLETED: 1
IMPLEMENTING AGENCIES: ILANUD CONTRACTORS: N/A % LOP ELAPSED: 33%
3 TOT OBLIG EXP: 16%
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to 3.0.: This Project falls under S. O. NHo. 2, "A B. 8 LOP Funds Ralating to S.0.: 100%
more streamlined, efficiant and responsive government®™, third program outcoma,
"Strengthened legislative and judicial process®. It contributes towards
this cbjective by supporting programs aimed at strengthening democracy and promoting
economic duvelopmant in Central America.
III. PROJECT PURPOSE: To stimulate a multilateral effort to assist the PDD in designing and carrying out priority administration
of justice projacts and support other priority democracy strengthening activities in Central America.
PROJECT DESCRIPTION: The major focus of the PDD is to promote multilateral intarast and assistance in the areas of democracy
and developemant, focusing on priority areas within the scope of the Democracy Working Group, with an esphasis on activities
to strengthen the administration of justica. Activities in other priority damocracy areas such as human rights and elections
will primarily be supported through other donors.
IV. PROJECT STATUS:
A. Planned EOPRS: Progresa to Date:
1. National Commissions - Creation and strengthening of justice 1. Began preparation of work plan and budget.
sector planning and coordination bodies within each PDD country.
2. Regional Program of Support to National Judicial Schools -~ 2. Began preparation of work plan and budget.

Strengthened performauce of existing national judicial schools and

training programs thru TA in curriculum development and training

of trainers.

3. Training Program for Local Judges - Development of training 3. Began preparation of work plan and budget.
modules and materials to be used in pilot programs for local Jjudges

in one or more national judicial schools or training programs in

the

region.

4. Support to A0J Co-Panel and Technical Working Group ~ Systematic 4. Began preparation of work plan and budget.
donor coordination and reccaxendations on priority areas for econom-

ic assistance, including the creation of a data bank on AOJ activi-

ties in the reqion.

Inplemantation Progress:

Amendment No. 1 to the AID/ILANUD Agreemant for PDD was signed on August 25, 1993. This amendment brought the LOP funding
over $500,000 and replaced the Project Dascription with one outlining the four programs listed above. Between August 25 and

September 30, 1993, implemantation progress consisted of beginning the preparation of the work plans and budgets for these
four programs.
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N

PRJ HAME: Partnership for Democracy and Developmant
PRJ #: 596-0177.00G

C. OTHER ACCOMPLISHMENTS: None

D. 1ISSUES AND CORRKCTIVE ACTIONS PLANNED: Once the PDD work plans and budgets are approved, funds will be provided and
implementation will begin immediately.

E. STATUS OF CP’'S AND COVENANTS: Approval of work plans and budgets still pending.
F. STATUS OF AUDITS: Non-fed audit for FY 93 underway. Indirect Cost Rate audit to be conducted in Dacember 1993.

G. STATUS OF EVALUATIONS: An evaluation will be performed within 90 days of the termination of the Grant (Sept. 30, 1995).

H. NUMBER Or VISITS AS PER USO 570A: 3

I. QUARTERLY PZ<rORMANCE REPORTS RECEIVED AS PER US0 562: X3 X RO
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NAME: Cantral America Peace Scholarship (CARS) CAT: A PROJ OFF: F. Ruix orr: Tp POSTED ON: 09/30/93 ~
$#:5970001.01G AGRDT: 05/10/88 OBLIG: 10,300 CUM EXP: 10,300 PIPELINE: ] Y EXP TD: 365
JA:08/28/93 IRACD: 08/28/93 AUTH: 10,300 CUM DIS: 10,300 TIFY IGT: 384 Y TGT TD: 384
D:05/28/94 PACD: 09/29/93 CoMM: 10,300 ACCRUED : o 8 IFY TGT: 95.10 3 FY TGT: $5.10
AACKGROUND DATA:
?PARTIES TO AGR.: A.I.D./GOCR COUNTERPART PLANNED: N/A PLANNED YEARLY NOR-FED AUDITS:
@AJ. GOCR AGENCY: None COUNTERPART ACTUAL: N/A NON-FED AUDITS CONTRACTED FOR/COMPLETED:
[IMPLEMENTING AGENRCIES: USAID CONTRACTORS: PIET, USDA 3 LOR ELARSED: 89 &
& various sub-contractors § TOT OBLIG EXP: 100 &

E: This project, 5970001.01G, and 5150242.00G are jointly
lemented. This report only contains financial information

5970001.001G. Please see the narrative describing project
lementation progress on the report for project 5150242.00G.
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PRJ NAME: REGIOHAL ADMINISTRATION OF JUSTICE CAT: C PROJ OFF: T. Tiffany/R. Buerganthal OFF: GDO/RAJD POSTED ON: 9/30/93

PRJ $:5970002.00G AGRDT: 03/22/85% OBLIG: 13,586 CUM EXP: 13,557 PIPELINE: 29 Y EXP TD: 204
TDDA:06/30/95 IPACD: 03/31/90 AUTH: 25,872 CUM DIS: 13,515 IFY IGI: 240 Y TGT TD: 240
TDD:06/30/95 PACD: 12/31/94 COMM: 13,585 ACCRUED: 42 s TFY IGT: a5.00 s FY TGT: 85.00
PRJ NAME:Raegional Administration of Justice CAT: C PROJ OFF: T. Tiffany/R. Buergenthal OFT: GDO/RAJD POSTED CM: 09/30/93
PRJ §:5980642.01G AGRDT: 03/22/85 OBLIG: 6,872 CUM EXP: 5,860 PIPELINE: 1,012 FY EXP TD: 1,109
TDDA:12/31/90 IPACD: 03/31/90 AUTH: 25,872 CUM DIS: 5,632 IFY TIGIT: 2,100 FY TGT TD 2,100
TDD:09/31/95% PACD: 12/31/94 COMM: 6,302 ACCRUED : 228 s TFY IGT: 52.80 s FY IGT: 52.80
I. BACKGRCUHD DATA:
PARTIES TO AGR.: AID and ILANUD COUNTERPART PLANNED: N/A PLANNED YEARLY NON-FED AUDITS: 9
MAJ. GOCR AGENCY: N/A COUNTERPART ACTUAL: H/A BOR-FED AUDITS CONTRACTED FOR/COMPLETED: 7
IMPLEMENTING AGENCIES: ILAKUD CONTRACTORS : /A § LOP ELAPSED: B87%

& TOT OBLIG EXP: 99% (597-0002) 83% (598-0642.01)

NOTE: The Project Hos. 597-0002 and 598-0642.01 designate separate funding elemeants for a single project.

IX. RELATICHMSEIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific Linkage to 3.0.:
This Project falls under 3.0. NHo. 2, "A more streamlined, efficient and
responsive government®, third program outcome, “"Strengthened legislative
and judicial process”. It contributes towards this objective by fostering
the transformation of national justice systems into independant and strong
judiciaries capable of increasing popular confidence in the fair and impartial
application of thae law and supporting democratic institutions.

B. & LOP Funds Relating to 8.0.: 100%

IXI. PROJECT PURROSK:

To strengthen regional and national institutions in orxdaer to provide services necessary for the improvement of administrative
technical and legal performance of justice systems in the region with primary emphasis on criminal justice systea improvement

PROJECT DESCRIPTION:

The Project addresses the need for long and short-term training, improvemant of criminal justice statistical systems, greater

and improved legal documentation, assistance to bar associations, technical assistance and increasing awareness of judicial
reform needs among decision makers.

IV. PROJRECT STATUS:

A. Planned EOPS Progress to Date
1. TRG: reinforce/expand judicial role in case decisions and 1. Trg programs carried out in all project countries. Judicial
court administration; develop technical capacity of national personnel from all levels have participated in programs covering
court ataffs; reinforce progressive elemants in nat’l justice such topics as court administration, judicial statistics, popular
systems; increase popular awarcness of human/legal rights to legal education, criminal procedural codes, public defanse, etc.
encourage recourse to courts/enhance respect for rule of law. 2. TA completed to ILANUD Try. Dept. ILANUD has continued to pro-
2. ADV SVCS: TA in design of activities relating to major is- vide TA to Judicial Schools in curriculum development and to na-
sues of regional concern; TA to ILANUD Trg. Dept. in course tional organizations in such areas as law libraries, women and
development/evaluation; TA to nat’l organizations in dealing children and the justice system, public defense, judicial statis-
with country-specific technical problems. tics and revision of criminal procedures codes.
3. INST DEV: strengthen ILANUD’s capacity to carry out acti- 3. ILANUD Advisory Board functioning. Signed amendment to AID/
vities; streagthen ILANUD’s permanent capacity so it may con- ILANUD Agreemant providing funds for the purpose of strengthening
tinue to provide AOJ laadership beyond LOP. the Advisory Board, naming a new Director, and preparing an
appropriate institutional develcocpmant plan, including the
establishmant of a permanant Board of Directors. PACD extended
through Deceaber 31, 1994.
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http:598-0642.01
http:598-0642.01

PRJ HAME:
PRJ §:

Ragional Administration of Justice
5970002.00G/5980642.01G

B. IMPLEMENTATION PROGRESS:

Lop Cumulative Planned for Period

Cosmnents if less

Actual in Period than planned

L

Next Period Plans

1.TRG:24 seminars/wk-
shops; 20 short cour-
ses; 45 study tours;

1. 131 seminars/wk
shops; 52 short
courses; 10 study

1. Continue imple-
mentation of 1993
training programs.

48 UCR scholarships. tours; 76 UCR
Short-Term: 2349 pers scholarships
Long-Term: 48 persons Long-Term: 42 M

ur
UCR scholarship
prograr: discontin-
ued after 2/93 due
to budgat constraints.

2.ADVISORY SERVICRS:
TA/TRG on Crim. Just.
Statistics; Reporting
of Legislation and Ju-
risprudence; Biblio-
graphic Assistance;
Data Base; Court Admin-
istration; Agrariaa
Justice; Environmantal
Protection; Limited
Technical Assistance;
Instructional Design;
establishmant of Re-
gional AOJ Office in
USAID/CR; Juatice Sec-
tor Assessmants

2. 193 TA assign-
mants; 76 publica-
tions; complated
DR Criminal
Justice Statistics
Project; 106 trg
nmaterials davel-
oped; CA Sector
Assessmants com-
pleted; 7 Law Li-
Nizaries estab-
lished, evaluated
and upgraded.

2. Continue imple-
mcntation of the
TA programs sp-
proved for 1993.

1. 24 workshops
and 8 courses

1. NHone

Short~term: 139 M

125 r

Continued with the

implementation of the

following trg programs:

Permanent Training for Costa
Rican Judicial Branch personnel
in the Area of Family Violence;
Training on the New Criminal
Procedures Systam of Guatemala;
Strengthening of the Judicial
School of Nicaragua; Judicial Trg
in the DR; Training on the Hew
Criminal Procedures Code of Costa Rica.

2. 29 TA assign- 2.
mants carried

out; 12 publica-
tions completed;

13 trg materials
deaveloped; contin-
ued with the imple-
mentation of the fol-
lowing TA programs:
Law Libraries in
Latin America; Public
Defense in Bolivia;
Public Defense in the
DR; and Children, Ado-
lescents and Justice.

None
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1. Complete imple-
sentation of 1993
trg programs. Auth-
orize limited no-
cost axtensions
where necessary.

2. Complete imple-
mentation of the
programs approved
for 1993. Author-
ize limited no-
cost extensions
where necessary.



PRJT MAME: onal Administration of Justice
PRJ §: 5970002.00G/5980642.01G

B. IMPLEMENTATION PROGRESS (cont.):

LoP

3.INSTITUTIONAL DEVEL-
OPMENT: ILANUD Organi-
zational; Long-term
Development Strategy;
Long-term Residant Ad-
visors; Support to
other regional insti-
tutions, Resident Co-
ordinators, National
Justice Reform Com-
missions

C. OTHER ACCOMPLISHMENTS:

Cumulative

Planned for Period

Actual in PReriod

Coamnants "if lass
than planned

Haxt Reriod Plans

3. Complated as-
sistance to Inter-
American Institute
of Human Rights;
established
liaison offices

in Honduras and
Bolivia; first

TA for institu-
tional development
completed; ILANUD
Advisory Bd. formad
and 2 mtgs. held;
one of ILANUD'’s
Codirectors re-
signed; Presidant
of ILANUD Advisory
Board resigued: new

3. AID/W review of
ILANUD Challenge
Grant; plan for
third meeting of
Advisory Board to
ba held in May 93;
review ILANUD’s in
stitutional devel-
opment plan and
proposed future re-
lationship w/ AID;
2 new Board mambers
to be appointed.

Bd. Pra=zid.nt vi=ited

Costa Ricn o3 4pfic

gathering t. 5, oo~
visional %, avichead
rate approvew Jic ILANUD.

3. Signed amend-
ment to AID/ILANUD
Agreamant reflect-
ing AID/W and Mis-
sion consensus

not to fund naw
programs in 1994,
and provide funds
($217,166) for
activities relating
to inetitutional de-
velopment; axtendad
PACD one year, thru
12/31/9%4.

ILANUD continued to seek non-AID funding.

3. As a result of
AID’s review of
ILANUD’s institu-
tional developmant
plan and proposed
future relationship
with AID, a naw
strategy was davel-
oped and reflected
in the amendment to
the AID/ILANUD Agre
mant. Third meetin
of Advisorxy Bd. hal

3. Work toward ful-
fillmant of the con-
ditions set out in
the amendment to the
AID/ILANUD Agreement.

g
d in

May, but no ney members

were appointed.

D. ISSURS ARD CORRECTIVE ACTIONS PLANNED: All but two of the eight programs approved for implementation
completed. The programs "Law Libraries in Latin America®” and "Permanent Training for Costa Rican Judicial
axtended thru 3/94. TFunds added to the AID/ILANUD Agreement ($217,166) thru its Amendment No. 1l will bae
permanent capacity and to encourage a leadership role in the area of administration of justice beyond the
mamorancum to AA/LAC/DI, proposed a program of *Corntinued Support to ILANUD for Institutional Development
Board®" in the amount of $1.5 million over a three and a half year period, the balance of the $1.5 million
contingent upon ILANUD’s reaching certain benchmarks, including their Advisory Board’s submission of a work plan for institutional
development, formation of a committes to sealect a new director,
provide ILANUD $50,000 of thae $217,166 cbligated to the Agreemaent to support their efforts in meeting

E. STATUS OF CRs AND COVENMANTS: All met.

F. STIATOS OF AUDITS:

G. STATUS OF EVALUATIONS:

BE. NUMBER OF VISITS AS PER USO 570A: 2

Reevaluation of “pre-awardaudit complete.

I. QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: Yes

FY 92 audit in process (audit contract is in the hiring process).
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Final evaluation last quarter of FY 94 or first quarter of FY 95.

in 1993 will be

Branch PRersonnel” will be
used to strengthen their
LOR. Although the

and Strengthening of the
would be provided

reformulation of ILANUD’s mission, etc. Initially, AID will

these benchmarks.



GENERAL DEVELOPMENT OFFICE

LC ACTIVITIIES (C000,000)
00700/00099
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AS OF 09/30/93, (XD OF 4TE QTR)
(BY OYTICE, Col 000,000)

00099/00700
PROJECT PROJECT CAT Lop Lop PIRELINE
NUMBER HMAME OBLIG EXPEND (UNEXP)
515K222.99G SELF HELP COMMUNITY FUND A 174.2 130 4.2
515K231.01G SUPPORT TO NMAT. HOUSING FIN A 2,263 2,263 o]
TOTAL : === 00700/00099 2,437.2 2,393 44.2
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PROJ MAME: SELY HELP COMMUNITY FUND CAT: A PROJ OFF: F.Ruix orr: GDO POSTED OHW: 09/30/93
PRJ §:5135K222.99G AGRDT: 07/01/87 LEVDT: 03/87 OBLIG: 174.2 CUM EXP: 130 PIRKLINE: 44.2

I. BACKGROUND DATA:
PARTIES TO AGR.: Rural Communities

COUNTERPART PLANNED: H/A PLANNED YEARLY NON-FED AUDITS: O
MAJ. GOCR AGENCY: H/A

COUNTERPART ACTUAL: H/A KOH-FED AUDITS CONTRACTED FOR/COMPLEYED: O
INMPLEMENTING AGENCIES: Rural Communities, CONTRACTORS: H/A 3 LOP RLAPSED 88
Peace Corps 4 TOT OBLIG EX® 97

II. RELATICNSHIP TO MISIION STRATEGIC OBJECTIIVES:
A. Specific Linkage to 38.0.: Noa strategic cbjective. B. & LOP Funds Relating to 8.0.: H/A
Enhanced access to rescurces neadad by predominantly lower income groups.
III. PROJECT PURPOSE: The purpose of thir Project is to fund small-scale community davelopment projects in the areas of

renovation/counstruction of classroomas, health posts, school lunchrooms, water systems, rural bridges and support for group
income-generating activities.

PROJECT DESCRIPTION: The Project provides a maximum of C675,000 (equivalent of §3,000) per sub-project and the approved
funds are advanced directly to the communities. The SDF Off’ce receives a large number of applications for small projects in
rural communities, which are designed to promote davelocpment at the community level. The applicants are responsible for
identifying local resources and usually receive support from GOCR or Municipal institutions. This contribution must be at least

508 of the total cost of the project. The othar 50% which may be used only for the purchase of construction materials is then
requested of AID.

IV. PROJECT CTATUS:

A. PRlanned ECQPRS Progress to Date

1. NWot specified. 1. 1028 approved sub-grants.
2. C227,399,946 committed (amount cbligated C234,377,88
3. Over 300,000 direct beneficiaries.

B. Implementation Prograss:

Commeants if less
Lop Cumulative RPlanned for Rericd Actual in PReriod than planned Kext Period Plans
1. 920 sub-grants (this 1. 1028 sub-grants 1. 65 sub-grants. 1. 65 approved 1. Target met. l. To use all uncom
target number was esta- approved. sub-grants. mitted funds to
blishad after project finance two or thre
initiation bacause it new sub-projects.
had not been defined
at the beginning of
the program, July 84).
2. Training (H/A) 2. M r 2. M r 2. M r 2. ¥/A 2. M r
Long-term ] [ 0 ] [} ] (] ]
Short-term ] [} [} [} [} ] ] [}
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PROJ HAME: SXIF HELP COMMONITY FUND
PRJ §#: 515K222.99G

c.

OTEER ACCOMPLISHMENTS:

1. A comprehensive Phase—Out Plan to deal with the SDF management and cperation from now until its temmination by the and
of June, 1994, was approved by the Mission Director. The approved SDF phase-cut plan includes: termination of all SDF
project activities by the and of June, 1994, addition of C20,000,000 to the 3DF budget to finance an estimated 32 new
community projects and an end-of project evaluation to determine the developmental impact of the SDF program. The
contracts of the SDF staff were also extanded through June, 1994.

2.

A new Peace Corps Volunteer/SDF Coordinator was assigned for the psriod October, 1993 through Junas, 1994, when the
Project will be completed. The new Coordinator, will make a special effort to ansure that sub-projects are completed
within the 6 month project limit and to reduce to the minimum, the number of outstanding advances.

ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: None.
temination dete of the project in June, 1994.

The SDF program will keep fully cperational through the
STATUS OF CP’S & COVENANTS: H/A

STATUS OF AUDITS: N/A

STATUS OF EVALUATIONS: A compreshensive project evaluation is planned for next pariod.

NUMBER OF SITE VISITS AS PER USO 570A: 200 approx.

QUARTERLY PERFORMANCE REPORYS RECEIVED AS PER USO 562: N/A
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PRJ NAME: SUPPORT TO MATIONAL HBOUSING FIMANCE IJYSTEM CAT: A PROJ OF: F. ROIZ OFrY: GDO/MEO

POSTED ON: 09/30/93
PR §:515K231.01G AGRDT: 12/11/87 LEVDT: N/A OBLIG: 2,263 CUM EXP: 2,263 PIPELINE: O

I. BACKGROUD DATIA:
PARTIES TO AGR.: Office of the Presidency, BANRVI & AID COUNTERPART PLANNED: N/A PLANNED YEARLY HOW-FED AUDITS: 1

MAJ. GOCR AGENCY: Housing Mortgage Bank (BANHVI) COUNTERPART ACTUAL: NM/A NHOH-FED AUDITS CONTRACTED FOR/COMPLETED: 1
IMPLEMENTING AGENCIES: BANHVI and Authorized CONTRACTORS: N/A § LOP ELAPSED 100
Leanding Institutions 8 TOT OBLIG EXP 100
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
A. Specific lLinkage to S.0.: Hon strategic cbjectivas. B. & LOP Funds Relating to S.0.: N/A

III. PROJECT PURPOSE:
by Law NHo. 7052.

PROJECT DESCRIPTION: USAID funds will capitalixe BANAVI’s National Housing Fund (FONAVI) so that it may discount eligible
mortgages from authorized primary laenders and, thereby, contribute to carrying out its requlatory, supervisory, financial,

To support the long-term growth and financial stability of the Hational Housing Finance System as creatad

and

secondary mortgage market functions.
IV. PROJECT STATUS:

A. Planned EOPS: Progress to Date:

1. N/A. Local currency activity. BERORS not included in the Memorancum 1. NW/a
of Undarstanding (MOO).
B. Isplemantation Progreass:
Commants if less

Lop Cumulative Planned for Period Actual in Peried than planned Next Period Plans
1. Contribute to the 1. Total USAID £i- 1. ¥/a 1. B/A 1. B/A 1. M/A
capitalization of the nancing to BANHEVI's

Project ended 3/31/93
non-subsidized Natiocnal FOHAVI cperaticns

Housing Fund (FORAVI). equivalent to
C3,610 million.

2. Support the long-term 2. Since mid-1987, the 2. Continued advice 2. Resident advisor 2. N/A 2. B/A
growth and financial bank has established on policy and under PADCO contract

stability of the Nat. all of the required administrative mat- continues to advise

Housing Finance System administrative and ters, w/emphasis on BANHVI and S&Ls on

(UErsS) as administered financial mechanisms. internal generation administrative and

by BANHVI. of capital. financial issues and

on intexrnal generation
of capital. Mission
fundad contract endad 3/93.

3. Discount approximate- 3. As of 03/31/93, 3. H/a 3. B/A 3. /A
1y 22,307 mortgages w/at 14,060 mortgages had
least 75% benefitting bean financed w/the
the 40th percentile and C3,600 million in grant
below and no more than funds and 14,143 with
258 for families at the reflows. Of these 28,203
41lst to 60th percentile. mortgages, 70% have gone
to the lowar group and
308 to the higher.

3. ¥/a
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PRY MAME: SUPPORT TO NATIONAL HROUSING FINANCE SYSTEM G-
515K231.01G

PRI

c.

OTHER ACCOMPLISHMENTS:

BANHVI and the S&Ls continue the campaign to incresse the private savings. Two "Mutuales” have attracted considerable
savings, whick have placed them among the 10 biggest privnte banks in Costa Rica.

The majerity of the funds from both of COFISA’s trusts (C20,000,000.00 are outstanding) were transferred to BANHVI.
Information on woman beneficiaries during this period was not available.

The PADCO TA contract was finished on a bilateral basis. ROCAP is financing an extension through Decembar 31, 1993
for housing finance TA on a subregional basis. At the request of the Minister of Housing, ROCAP has agreed in
principle to continue providing up to 208 of the tima of Pedro Lasa to advise the Ministry and BANHVI.

The anumber of housing units was double what was planned for the original funding, due to substantial recuperations,
and especially attributable to the incresse in privata savings at the Savings and Loans Institutions.

D. ISSURS AND CORRECTIVE ACTIONS PLANNED FOR MEXT PERIOD: This is the final progress report for this project as all financial
and technical assistance inputs have been completed.

E. STIATUS OF CPs & COVEMANTS: All mat.

TF. STATUS OF AUDITS: Audit presented and ~ompleted in December 1992.

G. STATUS OF EVALUATIONS: Already done. The evaluation was highly positive.

H. NOUMBER OF SITE VISITS AS PER USO 570A: 16 approx.

I. CQOUARTERLY PERFORMANCE REPORTS RECEIVED A3 PER U3O 562: H/A

PROJECT PROJECT Ccar Lo Lop PIPELINE
NUMEER HAME OBLIG EXPEND {ONEXP)
515K222.01G SUPPORT TO MAT. HOUSING FIN A 284500 284500 0
515K231.01G6 SUPPORT TO NHAT. BOUSING FIN A 993750 993750 [
515K236.06G SUPPORT TO MAT. BOUSING FrIn A 741000 741000 [
515K240.09G SUPPORT TO MAT. ROUSING FIN A 243341 243341 0
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(3) Updated List of USAID/Costa Rica
Central and Regional Projects 1/

1/ Regional projects with LOP tunding over §$5UU,UUU are
reported under the Project Status Reports section of
this SAR document
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USAID/COSTA RICA REPORT ON CENTRAL AND REGIONAL PROJECTS

(Category A)

Project Title: Strengthening Democracy (Grant)
and Number: No. 597-0003.02

Funding Level: $ 261,788

PACD: December 31, 1994

Project Purpose: To provide financial and technical
assistance for (a) program support and institution building
activities in democracy development, including, but not
limited to, evaluations, studies, reports and publications,
training, sponsorship and support of local and international
workshops, seminars and conferences; and (b) technical
assistance services for the implementation of democracy
strengthening initiatives involving both the private sector
and public sector (Judicial, Legislative, Executive Branches
and municipal governments).

Nature of Extent of Mission Management: Carry out project
activities at the request of and with the consent of the

corresponding entities and use the funds obligated under the
Limited Scope Grant Agreement with the approval of the GOCR
(Ministry of the Presidency) primarily to contract or
otherwise finance the services of consultants to develop
project concepts and elements, carry out project activities
and provide technical assistance in support of GOCR and AID
supported democracy strengthening programs and strategies in
Costa Rica.

Project Rating: A

Issues: None.
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(Category B)

Project Title and Number

Project to Increase Farmer Incomes in Costa Rica, the
Dominican Republic, and the Eastern Caribbean with
Environmentally Appropriate Agroforestry.

Pan American Development Foundation Cooperative Agreement.
No. OTR-01158-A-00-008700

Conservation of Biologic Diversity. The Importance of
Forest Fragments to the Maintenance of Regional Biodiversity
Surrounding a Tropical Reserve.

No. 936-5554

Conservation of Biologic Diversity. Economic Valuation of
the Non-Priced Amenities Provided by the Monteverde Cloud
Forest Reserve.

No. 936-5554

Tortuguero Support
LAC-0035-G-55-8026

LGP~-Banco CCFISA
No. 940-3003.15

LGP-Banco del Comercio
No. 940-3004.01
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(Category C)

Project Title and Number

10.

11.

12.

13.

14.

International Planned Parenthood Federation
No. 936-3403

Agricultural Biotechnoloygy for Sustainable Productivity
No. 936-4197

Program in Science and Technical Cooperation. Water
Optimization of Rained Tropical Cropping
No. 936-5542.12 (Proposal No. 8.337)

Cloned DNA-Maiz - UCR
936-5542.13

AID-Israeli Cooperative Development Program
No. 936-5544

Conservation of Biologic Diversity. Rearing Diurnal
Butterfly Larvae in the Tropical Rainforest
No. 936-5554

INTERNET-Min. of S&T
No. 936-5600

T.A. in Conventional Energy (Coal)
No. 936-5724

Energy Training Program
No. 936-5734

Learning Technologies for Basic Education (Learntech)
No. 936-5818

AIDSCAP-AIDS Prevention
No. 936-5972

Soil Management CRSP
DAN-1311

Bean/COWPEA CRSP
DAN-1310-G-SS-6008-00

Genetic Analysis of Native Tree - UCR
S&T 10.105
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(Category C)

Project Title and Number

15.

l6.

17.

18.

19.

20.

21.

Cucumber Mosaic Virus - UCR
S&T 10.326

Neutralization Snake Venom - Israel/UCR
S&T 11.004

Fruit Packaging - Israel/CITA
S&T 11.076

Potato and Tomato Pest - Israel/UNA
S&T 11.166

Fertilizer Losses - Cornell/UCR
S&T 11.243

Diversity Biological Res.
S&T 12.343

Native Trop. Plantations
S&T 12.421
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