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We are hereby enclosing for your review the subject report, which
 
has been prepared in accordance with the guidance set forth in
 
State 306834 of October 7, 1993. For your information, unlike
 
previous SAR narratives, this one contains Mission efforts to
 
amend projects in order to reflect a standard June 1996 PACD or
 
move implementation responsibilities to another USAID.
 

This 	FY 93 Fall SAR package consists of:
 

(1) 	a Mission Director's Overview statement which summarizes the
 
outcome of the Mission's portfolio review, including the
 
financial summary and pipeline analysis tables, and also
 
addresses the topics mentioned in the above mentioned cable;
 

(2) 	the individual Project Status Reports; and
 

(3) 	an Updated List of USAID/Costa Rica Central and Regional
 
Projects.
 

In addition to this package, Joseph Stepanek, LAC/DP, is
 
preparing a separate report on our Mission review.
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(1) MISSION DIRECTOR'S OVERVIEW
 

A. 	Portfolio Overview
 

The Mission is reporting on 21 active dollar projects, with a
 
total authorization of $157.4 and one ESF program of $85 million
 
(ESR VIII -$85 million). ESR VIII is still included because its
 
pipeline of $10 million has not been disbursed pending the
 
resolution of the expropriation cases. The total authorized
 
Mission portfolio managed over the six-month period was $242.4
 
million. This includes two large regional projects for which this
 
Mission has implementation responsibility but which are not
 
included in our OYB; the EARTH (596-0129) and Regional
 
Administration of Justice (597-0002) Projects.
 

In addition to the dollar project portfolio, the Mission is
 
currently managing a HCOLC Program, valued at over $275 million,
 
which supports approximately 35 ESF local currency generated
 
activities and 36 PL-480 (app. $50 million). PL-480 activities
 
are being implemented by the GOCR with relatively low levels of
 
Mission support. ESF activities include endowments and trusts,
 
sectoral support, program trust fund activities directly
 
implemented by USAID, operating expense trust funds for Mission's
 
local costs, and GOCR projects. The portfolio is complicated,
 
presents a myriad of management and accountability
 
responsibilities and requires a significant amount of staff
 
oversight. As the Mission terminates its presence in Costa Rica,
 
the management of this portfolio must be assumed by the public and
 
private sector entities implementing program activities.
 
Significant progress has been made by the Mission in establishing
 
a strategy to phase out Mission involvement in HCOLC activities.
 
In the past six months, 13 different local currency activities
 
have been closed out.
 

Consistent with long term plans and recent AID/W policy, the
 
size of the Mission-managed DA portfolio continues on a downward
 
trend. USAID/CR remains committed to the orderly completion of
 
the on-going development assistance program, although the project
 
asssistance completion dates of some programs will be moved up,
 
requiring in some cases modification of output expectations. That
 
is the case for the Financial Services, Regulation for Forest
 
Management, PATS, and CAPS projects.
 

Focusing on the DA portfolio and considering the financial
 
summary and the pipeline tables, several points stand out:
 

1. 	A 26 % decrease in total DA portfolio obligations occurred
 
during the second semester of FY 93. (Obligations during
 
the second semester of FY93 were $6.69 million and for
 
the same semester of FY 92 obligations were $9 million);
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2. 	Even with new total obligations of $6.69 million, the
 
financial table shows a 6.4% decrease in the pipeline (last
 
period $29.9 million, this period $28 million);
 

3. 	Four projects account for 62% of the pipeline. They are as
 
follows:
 

a. PATS (515-0241) 20% 
b. 
c. 
d. 

FORESTA (515-0243) 
CAPS II (515-0254) 
FINANCIAL SERVICES (515-0247) 

16% 
14% 
12% 

B. Highlights of Program Results 

ESF agreements have focused on the need to deepen economic 
reform. ESF conditionality and technical assistance efforts were
 
designed to position Costa Rica to be eligible for IBRD and IDB
 
resources associated with Enterprise for the Americas benefits of
 
trade, investment and debt reduction. Working in close cooperation
 
with the IFIs, who have on several occasions noted and appreciated
 
A.I.D.'s lead policy, the Mission has targeted and achieved
 
significant reforms in tariffs, price controls, central bank
 
activities, pension systems, public employment levels, customs,
 
foreign exchange markets, tax rationalization and privatization. In
 
each of these areas, AID's presence, policy dialogue, specialized
 
technical assistance and conditionality set the stage for negotiation
 
of the major reform loans recently approved by the IBRD and IDB
 
Boards. Mission will continue to dedicate funds under the PATS
 
Project for technical assistance to help Costa Rica meet the
 
conditions for these loans.
 

Since 1985 AID-assisted investments have contributed to the
 
increase in Non-Traditional Exports (NTEs). AID's program and policy
 
support, carried out primarily through CINDE, has contributed to the
 
growth of NTEs. Costa Rican agricultural exports are now diversified
 
from the historical base of 4 crops (coffee, bananas, sugar, and
 
cattle) to include cut flowers, ornamental plants, fruits,
 
vegetables, and seafood. AID has also supported NTEs through lines
 
of credit in the private banking sector, and indirectly through
 
measures that have increased competition and breadth of services in
 
the financial sector.
 

PVO programs have directly benefited more than 20,000 people,
 
with more than 2,000 jobs created or saved. FUNDECOR, a private
 
sector foundation, has been established and is providing training and
 
management in buffer zones around 4 national parks encompassing more
 
than 4,000 acres. Earth, a four year tropical agriculture college,
 
has over 400 students and will graduate this month 50 BSs in
 
agricultural sciences. Mission has recently started the Regulation
 
for Forest Management Project which will shape the design of a
 
proposed IDB forestry loan, and can be completed prior to the FY 96
 
Mission closing.
 



C. Portfolio Management
 

The Mission has committed itself to a phase down and is currently
 
preparing a detailed plan for termination of all Mission presence and
 
activities by September 30, 1996. It is anticipated that project
 
assistance completion dates of some programs/projects will either
 
need to be moved up, requiring in some cases modifications of output
 
expectations, or implementation responsibility will need to be passed
 
to another USAID.
 

The BOSCOSA project (515-0255) is facing implementation problems.

Mission management will monitor closely this project to implement
 
corrective actions within a specific timeframe. If problems
 
continue, an early project termination will be executed.
 

With respect to the EARTH project, Mission Senior Management is
 
keeping its pressure on ROCAP to honor their commitment to fully fund
 
the project. It currently has a $2.6 million mortgage. 

Projects with significant pipeline amounts will be 

closely to assure no PACD extensions. 

monitored 

D. Pipeline status 

The Pipeline Analysis Table shows that 33% of the Mission's 
pipeline is older than three years (last period 49%). Significant
 
progress has been made in terms of reducing the Mission's DA
 
portfolio pipeline. The projects with the largest pipelines are PATS
 
and FORESTA. In the case of PATS, most of its sizeablp nipeline is
 
committed to long-term technical assistance contract- and to an
 
active participant training program (ATIE). FORESTA's late start is
 
the cause for its big pipeline.
 

E. Reportina System
 

Mission continues encouraging AID/W to develop a useful software
 
package for project reporting, compatible with the Mission's
 
accounting system. The Mission still draws on a SAR-Cairo model
 
called "MIS" which incorporates MACS data automatically in a Wang
 
document. The Mission is changing from Wang documents to Word Perfect
 
and MACS is going to be changed soon. We would like some assistance
 
from AID/W in order to have a new system in place before the next
 
round of SARs.
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FINANCIAL SUMMARY OF USAID/CR PORTFOLIO 
(APRIL I,1993 THROUGH SEPTEMBER 30, 1993) 
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(2) Project Status Reports
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)auArGNiNT nOW;MxZOH SYSTfl (KiS)
 

USAID/COSTA RICA
 

PROJECT STATUS RPWORTS - GLOSSARY Or T4S
 

The following terms or abbreviations are explained: 

ADBRZV. TITLE COHPLZTE TITLE 	 DEFINITION 

RRJ # &MEA PROJCT NUMBER AID ME Assigned number and title of projct followed by "G" or IL" signifying "Grant' or 
*Loan", respectively. 

CAT CATEGORY 	 A full description of all possible categories follow. 

-- A CATEGORY "A" PROJECT 	 Not only would implementation be proceeding well under such projects with only 
minor problems, but they would be having a significant impact on the problems 
they were designed to solve A indicated in the report by succesmsful progrems 
toward ZOPS indicators. 

- B CATEGQORT "BE PROJECT 	 These projects would be proceeding more or less as planzed though they would be 
experiencing typical implementation problems and minor delays which can be resolved 
through nozmal project management. 

- C CATEGORT "C" PROJECT 	 Theme are those projects with significant problems which require extra attention 
fro senior Mission management. Such projects may have typical problems like: 
the project is significantly behind schedule, a PA extension of more than one 
year is likely, the host country or NGO no longer appears to support the project, 
the pipeline exceeds that planned by a large margin, the implementation agency 
seems ineffective or unable to implement the project or the project has major audit 
problems. 

PROJ Orr PP.OJUCT OFFICR 	 USAID Mission Officer responsible for the management of the project. 

OFF OFFICE 	 An administrative unit within the USAID/Costa Rica. 

DIV DIVSIOH 	 An administrative unit within an Office. 

POSTED on POSTED OH 	 Date for which the semiannual project report was prepared. 

2AGREU4M DATE 	 Date on which the Project Agreement was signed. 

IP3A =NTILL PROJECT Date, as specified in the original Project Agreement, by which AM assistance ought 
ASSISTANCE to be comleted. 
CCEpLETIOH DATE 

PAM 	 PROJECT ASSISTANCE The Initial Project Assistance Completion Date (IPACD), as anm-ndad.
 
CCNRLETIOH DATE
 



PROJECT STATUS PR32TS - GLOSSARY OF TRMS 
(Continued) 

ABBREV. TITLE CWLZTZ TITLE DEFIONI 

TDD TZRIML DISBURSZ T The last date for requesting payments under the project. 
DATE 

AUTH AUTHORIZED The maxim u project amount am specified by the Project Authorization ($000). 

OBLIG OBLIGATED The amount of the Grant or Loan as specified by the Project Agreement ($000). 

CORK CCk4ITTED The value of all contracts executed to date under the project ($000). 

cu XP CUMULATIVE Z30PZDITURS vxpenditurs accumulated to date since project inception ($000). 

Cum DIS CUMULATIVE DISBURSE TS Portion of cumulative expenditures which are actual cash outlays accumulated to 
date mine project inception ($000). 

ACCRUED kCCRED Total expenditures ainua total disburaments on the lamt day of the current quarter 
(0000); i.e., "CUM 4XP minus 'CUo DIS". 

PIPELrt PIPEL3 Unexpanded portion of the obligated amount; i.e., "OLIG* minum "COX P. 

Ty TGT TOTJL FISCAL YEAR TARGET Planned expenditures for the total fiscal year (all four quarters) ($000). 

% TFT TGT PERCENT TOTAL FISCAL Actual fiscal year erpanditurem through the last completed quarter am a percent of 
TEAR TARGET planned expenditurem for the total fimcal year ($000). 

FT Z T[ rISCALY EAR E DITURES Actual expenditures for this fiscal year through the last completed quarter ($000). 
TO DATE 

FT TGT TD FISCAL TEAR TARGET Planned expenditurem for this fiscal year through the last copleted quarter ($000). 
TO DATE 

% FT TGT PERCENT FISCL TEAR Actual fiscal year expenditures through the last completed quarter am a percent of 
TARGET planned fimcal year expenditurem through the last completed qusrter ($000). 

HOPS END OF PROJECT The primary indicator. which dmconmtrate when a project ha succesmfully 
STA=TUS achieved its purpome. 

LOP LENGTH OF PROJECT The period from the date of project authorization to PA. 



TL OF ctqTENTS
 

PAGE 

IMPLMETATION & NOMf-HCS P7R 	 . 

PROGRAM & PROJ. DZV. OFFICE 	 . 2
 

DOLLAR PRJ. - USAID/COSTL RICK 	 ............. 3
 
5150240.OOG -ECICOKC STABIL AND RECOV VIII ............. 4
 
5150241.OOG -POLICY AlD TRAnING SUPPORT .............. 6
 
5150260.00G -TRADE & InVESThEIT PROGRAM II ............. a
 

LC ACTIVITIES (C000,000) ............. 1
 
515K241.01G -PATS LOCAL CURRPCY ............. 12
 
515K484.00L -PL - 480, TITLE I, FT 84 ............. 14
 
515K485.00L -PL - 480, TITLE I, FT 85 ............. 15
 
515K486.00L -PL - 480, TITLE I, FT 86 ............. 16
 
515K487.00L -PL - 480, TITLE I, FT 87 ............... 17
 
515K489.00L -PL - 480, TITLE I, FT 89 ................ 18
 
515K491.00G -PL 480 TITLE I, FT 91 ................. 19
 
515KPL416.L -PL - 480, SZCTION 416 ................. 20
 

OFF. OF PRIV]TZ SECTOR 	 21
 

DOLLAR PRJ. - US&D/COST. RICA ............. 22
 
5150212.00G -TRAINING FOR PRIVATZ SECTOR DV ............. 23
 
5150212.01G -TRAINING FOR PRIVATE SECTOR V ............. 25
 
5150237.00G -NOW-TRADITIOtML ZXPORTS ............. 26
 
5150247.OOG -FI NCI.AL SZRVICES ............. 28
 
5150252.OOG -SUPPORT TO PVOS (ACORDZ) ............. 30
 
5150257.OOG -IESC OPG ............. 32
 

LC 	ACTIVITIES (COOO, 000) ............. 35
 
515K194.09G -FINTRA/CODSA/CCR/T. Cc( ............. 36
 

RUJRAL DEVELOP3mET OFFICE 	 38
 

DOLLAR PRJ. - USA.D/COSTA. RICA ............. 39
 
5150235.OOG -NORTHN ZO COSOLDATION ............. 40
 
5150243.OOG -FOREST KLNGflWT ............. 42
 



TABLE OF Ct"rlzHTS 
(Continuation)
 

PAGE 

5150249.OOG -TORTUGUZRO OPG ............. 44
 
5150255. OOG -FOREST CONSERV./M 2. (BOSCOS&) ............. 46
 
5150262.00G -NATIVE TR REFOREST. PROJECT ............. 48
 
5150263.OOG -REGULATION FOR FOREST MGM. (REFORM) ............. 50
 
5960129.01G -REGIONAL HIGHER EDUCATION ............. 52
 

5960129. 02G -REGIONL HIGHER EDUCATION ............. 53
 
5960129.03G -REGIONAL HIGHER EDUCATION ............. 54
 

GEEL DEVELOPT OFFICE 	 55
 

DOLLAR PRJ. - USAID/COSTA RICk ............. 56
 
5150168.02G -FAMILY PLNNING SELF RELIANCE ............. 57
 
5150168.03G -FAMILY PLANNING SELF RELIANCE 	 ............. 60
 
5150242.OOG -CENTRAL AMER PEACE SCHOLARSHIP ............. 62
 
5150244.OOG -JUSTICE SECTOR IMPO T ............. 64
 
5150254.OOG -CAPS II ............. 66
 
5150261.OOG -RlWROD. SEALTH CONSOLID.PROJECT ............. 68
 
5150277.OOG -ARIAS FOUNDATION D NT ............. 70
 
5960177.OOG -PARTNERSHIP FOR DEOICRACY AND DIV .............. 72
 
5970001.01G -CEN.AMERICA PEACE SCHOLARSHIP ............. 74
 
5970002.OOG -REG. ADMINISTRATION OF JUSTICE ............. 75
 
5980642.01G -REG. ADICrNISTRATION OF JUSTICE ............. 75
 

LC 	 ACTIVITIES (COOO, 000) ............. 79
 
515K222.99G -SELF MELP CCMVIT FUND ............. so
 
515K231.01CG -SUPPORT TO NAT. HOUSING FIN ............. 82
 



ncpLzmwzk=ctl & mm-NPICS PROJZCTS 



PED.J. DZV. A PROGRAK OYICZB 

'
 
DOLLiR PRJ. - USA r/1CSTJ RC1 

00500/00005 

-2



EXPEDITURE STATUS REPORT 
AS Or 09/30/93, (HDW Or 4TH QTR) 

(NY onxcz, $000) 
00005/00500 

F 1S CAL TZAR. 9 3 
EXPENDITURE PERroRMANCE 

PRECT PRO.JECT CAT LOP LOP PIPELzIHE PLiEWW PLAhD ACTUZL ACTaL FT 93 NIL 
num NAME OBLIG mXaNl (U=) FT 93 THRU THRU PLA TMD AGAINST 

4TH Qrt 4TH QTR 4TR QTR TOT R TGT 

5150240.OOG ECIOIC STABIL.HD RZCOV.V A 85,000 75,000 10,000 0 0 0 0 0 
5150241.OOG POLICY WND TR.IN3ING SU]PORT N 9,847 4,361 5,496 1,800 1,800 1,391 77.27 409 
5150260.OOG TRADE & INVESTMENT PROGRAM A. 10,000 10,000 0 10,000 10,000 10,000 100.00 0 

TOTAL : 00500/00005 104,847 89,361 15,486 11,800 11,800 11,391 96.53 409 
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PRJ 15ML: Economic Stabilization & Recovery VIII CRT: B PROJ OFF: Peter Kranstovor OFF: PPDO POSTED ON: 09/30/93 
PRJ #:5150240.OOG AGPDT: 04/26/89 OBLIG: 85,000 CUM ZXP: 75,000 PIPZ1LmR: 10,000 FT mX1TD: 0 

TDDA: IPACD: N/A AUTh: 85,000 CUM DIS: 75,000 TWT TGT: 0 FT TGT TD: 0 
TDD: PAC: N/ CCHM: 85,000 3CCRMD: 0 % TT TGT: 0 0 FT TGT: 0 

I. 	 BACKROND DATA: 
PLRTI3S TO AGR. : GOCR, BCCR & AID COUNTERPART PLANEM: 85,000 PLN= ThARLT UC-FED AUDITS: See F 
MAJ. GOCR AGZNCT: BCCR; Kin. of the Presidency COUNTRPA2 ACTU]AL: 75,000 V=-rW AUDITS COfTRACTZD FOR/C1MIPET): See F 
IMPLZMENTING AIGNCIES: BCCR, MIDEPLAV CONTRACTORS: N/A % LOP ELAPSED : N/ 

% TOT OBLIG ZXP: 88
 

II. 	 PELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: This Program relates to S.O.#l "Increased B. % LOP Funda Relating to S.O.: 100% 

Economic Competitiveness" and S.O.#2 "A more Streamlined, Efficient and
 
Responxive Government" in that it supports major stabilization efforts
 
accompanied by macroeconomic refor and assists the GOCR to meet
 
its liberalization and policy refox objectives. 

III. 	 PROJECT PURPOSE: To provide balance of payments support to stabilization efforts in Costa Rica, and to encourage policy, 
structural and mectoral changes to reestablish dynamic growth in the economy through increased exports. 

PROJECT DESCRIPTION: The grant is a cash transfer to finance private sector eligible raw material imports, capital good. 
and other productive inputs. The conditionality focuses on the Mission's policy dialogue agenda of (1) macroeconomic/ 
financial concerns, (2) public sector efficiency and (3) export and investment promotion. Local currency in an amount 
equivalent to the grant is to be deposited by the Central Bank in a npecial account to finance economic development activitie 
acceptable to A.I.D. and the GOCR. 

IV. 	 PROJECT STATUS: 

A. Planned ZOPS: N/I 

B. Implementation Progress (Major Outputs): 	 Coments if less
 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 $85 million in 1. $75 million 1. $10 million 1. 0 See C A fourth tranche and 
balance of pay- final dinbursement of 
menta 351 asai- $10 million will be 
tance diabursed made upon a deteraina 

tion 	of Satisfactory 
2. 	 $85 million in 2. $75 million 2. $10 million 2. 0 compliance by the GOC 

eligible imports on making progress on 
resolution of the
 
expropriation caae. 

-4 



PRJ 	 Rum: Zconomic Stabilization A Recovery VIII 
PRJ 	#: 5150240.OOG
 

C. 	 OTM]R ACC@NPLISECWTS: Substantial progress has been made in remolving the remaining maven expropriation case. 
The disbursement of the remaining $I0.0 million in still pending on further progrem in reaolving this imnue. 

D. 	 ISSUES MID CORRECTIVE ACTIONS PL3MM: (waiting for info. from Zabasy on expropriations) 

Z. 	 STATUS Or CP'S AND COVE2NTS: ESR VIII conditionality includes 19 covenants covering financial/macroeconomic, public sector, 
efficiency, invastment and export promotion concerns. GOCR compliance with NSR VIII conditionality wan satisfactory. 

F. 	 STATUS Or AUDITS: In February 1992, an audit wa perfozmed by Peat, Marwick and Mitchell, a local CPA firm, which verified 
the eligibility of import transactions for an amount exceeding the remaining $10 million. Due to delays in disbursement of the 
remaining $10 million, it appears that the Kismion will need to contract or perform its own verification of more rewent imports 
for eligibility once disbursement in effected. 
Annual audits of Dollar deposit account is not applicable an Kimion receives directly from banking inmtitutions at a minimin 
monthly statements of account. Balance of accounts are monitored continuously by Kismion and di nrepancies, if any, are 
resolved directly by the Mismion. 

Q. 	 STATUS OF EVALUATIONS: N/A 

H. 	 NUMBER OF SITE VISITS AS PER USO 570k: N/A 

I. 	 QUIRTRLY PERFORMNCZ REPORTS RECEIVD AS PER USO 562: N/A 
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PRJ SAM4: Policy and Training Support (PATS) CAT: B PROJ O1: Michael Maxey O1: PPDO POSTED ON: 09/30/93 
PRJ #:5150241.00G AGM)T: 08/31/89 OBLIG: 9,847 CUM P: 4,361 PIPELINE: 5,486 FTY WZ TD: 1,391 
TDDA: 05/31/93 IPACD: 08/31/93 LUTH: 15,000 CUMl DIS: 3,934 TYT TGT: 1,800 FT TGT TD: 1,800 

TDD: 06/30/99 PACD: 09/30/98 CONK: 7,106 ACCRUED: 427 % TrY TGT: 77.27 % FT TGT: 77.27 

I. 	 BkCKGROUND DATA: 
PARTIES TO AG.: Ministry of the Presidency and U-SAID COUNTERPART PLANED: 5,000 PLANNED YEARLY N I-FED AUDITS: N/A 
MAJ. GOCR AZCT: Ministry of the Presidency COUNTERPART ACTUAL: 5,000 (For specific activities) 
IMPLEMENTING AGENCIES: USAID/CR CONTRACTORS: N/A Nm-FED CONTRACTED FOR COMPLETED: N/A 

LOP 	 E.LPSED : 33% 
TOT 	OBLIG X: 34%
 

I. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	Specific Linkage to S.0.: % LOP Funds Relating to S.0.: 

Through targeted training activities, studies and technical ausistance, More Streamlined Government 50% 
the PATS Project supports all three S.O.s. The Training for Development Improving Economic Competitiveness 44% 
co onent supports downateam macroeconomic stability. The Legislative Maintenance of Natural Forest Habitat 6% 
Assembly and Reform of the State components support public sector reform. 

III. 	 PROJECT PURPOSE: 
To improve policy formulation, planning and design, support reforms of public sector managemant/adminstrative systems, assist 
investment and export initiatives in support of the private sector, and natural resources management in Costa Rica through the 
provision of technical assistance and training. 

PROJECT DESCRIPTION:
 
The project consists primarily of targeted technical assistance and training for studies, assessments, and
 
administrative/managerial improvemants.
 

IV. 	 PROJECT STATUS: 
A. 	 Programs to date: This project has supported the Mission's overall portfolio and policy dialogue sense through a carefully
 

selected balance of generally short to medium term, limited-scope studies and technical assistance inputs. This TA has filled
 
critical information gap* and plays an important role in the accomplishment of the Mission's Strategic Objectives.
 

B. 	 Implementation Progress (Major Outputs):
 
Comments if less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	Private Sector 1. Nineteen 1. Two activities 1. One forestry Activities remain 1. Two activities
 
Support activities 	 conference and one within planned 

invit. travel limits
(four ongoing) 


2. 	 Economic Policy A 2. Seventy-four 2. Six activities 2.Three TAs for Activities remain 2. Six activities
 
Admin. Managerial activities Pennion Reform, within planned
 
Improvements (thirteen two TEA under Sigma limits
 
(including Reform ongoing) One and the State
 
of the State) Reform Evaluation
 

3. 	 Training for Development
 
(Economists and Business Major)
 

3a. Approx. 19 BA/Ml, 3a. One BA, 3a. Seven M.S, 3a. Eight M0., 3a. Activities 3a. Four m3m 
tan MBIA and nine 21 MAS, 4 PHDs one M& and one MB& and two remain within 
PHDs Scholarships in Economics and two PRDs PHD. planned limits 

4 MBA 



PRJ N M: Policy and Training Support 
PRJ #: 5150241.OOG
 

B. 	 Implementation Programs (Continuation):
 

Coments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

3. 	 short-term training 3c. Two 3c. Two 3c. One course 3c. Activities 3c. Two activities
 
and other related activities activities and the Acadmia remaLin within
 
activities Grant planned limits
 

4. 	 Legislative Assembly Support 

4. Development and 4. Five trips, 4. Six 4. Two trips, two 4. Activities 4. Six activitie
 
implementation of tan TI., two Activities TAm, two seminars remain within
 
modarnization plan seminars, two one conference and planned
 
for 	Legislative conferences and purchaae of computer limits
 
Assembly equipment purchae 	 equipment. 

5. 	 Training (Persons) 5. m F 5. K r 5. M F 5. m F 5. m F 

Long-term 23 10 5 5 6 5 4 0 
Short-term 27 12 0 0 0 0 0 0 

C. OTHER ACCCHPLISHMEfTS: 
-	 Technical asmistance to the National Pension Office, Teacher's Pension System and Social Security System by U.S. Social 

Security Administration, actuarial and information systems staff during the year has advanced the pension administration 
automation program for implementation by April 1994, end improved the actuarial projections of all of the systems. 

Two technical asmitance visits by U.S. Customt advimors have served to improve the restructuring plan of the CE Customs 
system, and provided valuable operational and procedural advice. 
- T.A. was provided to the Ministry of Finance to define a short and medium term plan for improved Integrated Financial 

Management. 
- T.A. to the Ministry of Foreign Trade and Economy ha. opened the debate on sectorial restructuring with multimectoral 

coimismons on credit, training, standards, infrastruoture, technology, information and surketing. 

A new Long-Term Advisor (LT&) was hired by the Canter for Democracy last May. Since then, substantial progrms ha been mad 
toward each of the legislative development project's major goals: I- The LTk helped organized the Modernization Cmmission's 
first annual planning session. The conference identified needs, helped to establish project priorities and resulted in the 
comiamion'a adoption of an annual work plan. 2- A Scope of Work was prepared for outside technical assistance to strengthen 

and develop within the Legislative Assembly the capacity to analyze and evaluate the National Budget. 3- The Center for 
Democracy contracted INCKE to develop a diagnostic study of the ';raining needs of the legislative staff. 4- The Project 
sponmored a seminar on the changes that the new Section 124 refo=m would have on the structure and proces of the Leg. 
Assembly. 5- The Center developed and submitted to the Modernization Comission a proposal to link the LA to INTERNET. 6- A 
state-of-the-art imaging ayatem for tho Assembly's Archive. Department was purchased and installed. 7- U-SAID approved a 
supplemental grant to enable the Assembly to integrate the Conimiamions Department into the Legislative Information System 
network.
 

D. ISSUES AND CORRECTIVE ACTIONS PLANNED FOR NEXT PERIOD: NNE E. STATUS OF C' A C0VEINTS: All nt 

F. 	 STATUS OF AUDITS: N/A each activity im audited on an G. STATUS OF EVILX TIOUNS: Reform of the State evaluation
 
individual bsis. performed. Preliminary results received.
 

H. 	 NUMBER OF SITE VISITS AS PER USO 570k: N/A I. QU&RTERLY PERFONiUNCE REPORTS RECEIVED AS PZR USO 562: N/A 
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PRJ H3)E: Trade and Invesient Program (ESR XI) CAT: A PROJ OFr: Peter Kranstover OFF: ]PDO POSTED ON: 09/30/93 
PRJ #:5150260.OOG AGRDT: 09/09/92 OBLIG: 10,000 Cox W: 10,000 PIPELINE: 0 FT ZXP TD: 10,000 
TDDA: IPACD: N/A ATH: 10,000 Cox DIS: 10,000 TrT TGT: 10,000 FT TGT TD: 10,000 
TDD: PAM: N/ COM(: 10,000 ACCRUZD: 0 % TrT TGT: 100.0 & FT TGT: 100.00 

I. 	 BACXGROUND DATA: 
PAP33IES TO AGR.: GOCK, BCCM A AD COUNTERPART PLENNED: 10,000 PLNNED TARLY NOM-FND AUDITS: See F 
MAJ. GOCR AGECT: kin. of the Presidency; BCCK COUNTERPAT ACTUAL: 10,000 NW-FZD AUDITS CONTRACTED rOR/CCHPLZTED: See F 
XKPIZXDTING AGENCIES: Kin. of the Pros.; BCCR CONTRACTORS: N/A I LOP ELAPSED: N/A 

4 TOT OBLIG ZXP: 100
 

II. 	 RMLTIONSHIP TO MISSION STRTEGIC OBJECTIVES: 

A. 	 Specific Linkage to S.O.: This Program relates to S.O.41 Improving B. % LOP Funds Relating to S.O.: 100% 
Economic Cosetitiveness', and S.O.12 'A more Streamlined, Efficient a 
Responsive Government" in that it supports major stabilization efforts 
accompanied by macroeconomic refor and aaeists the GOCR to meet its 
liberalization and policy refozm objectives. 

III. PROJECT PURPOSE: To maintain a stable macroeconomic environment, deepen trade liberalization, and to further increase 
the efficiency of the public sector.
 

PROJECT DESCRIPTION: The $10 million grant will be dibursed in one tranche into a separate, non-commingled 
interest-bearing account. Dollar disbursement will be based on the GOCR meeting a series of conditions precedent
 
de igned to support program goals. Dollars will be used to reimburse the BCCR for eligible private sector imports
 
from the U.S. Local currencies generated from the program will be used to reduce the deficit of the BCCR, thus
 
strengthening its financial position, and to support the GOCR'. labor mobility program through procedures established
 
and implemented in FT 91 program.
 

IV. 	PROJECT STATUS:
 

A. 	 Planned EOPS: N/A 

B. 	 Implementation Progress (Major Outputs): Cinents if less 
LOP Cumulative Planned for Perlod Actual in Period than planned Next Period Plans 

1. 	 $10 million in 1. $10,000 1. $10,000 1. $10,000 1. N/A 1. N/A
 
balance of pay
ments ESF assis
tance di.bursed
 

2. 	$10 million in 2. $10,000 2. $10,000 2. $10,000 2. N/A 2. N/A
 
eligible import.
 



PRJ HANE: Trade and Investment Program (ZSR XI) 
PRJ #: 5150260.OOG
 

C. OTmER ACCCHPLISBXEHTS: N/A 

D. ISSUES AID CORRECTIVE ACTIONS PLAENE: The new procedures for tracking dollar uses defined in Annex I to the Assistance 
Agreement required a change as the only participating Costa Rican comrcial bank lacked a sufficient volume of import
transactions to use the $10 million within a reasonable amount of time. USAID/Conta Rica issued a PIL to request GOCR 
concurrence to amend Annex I in order to change said procedures and reimburse the BCaR for the Dollars it provided to finance 
the purchase by the "Conmejo Nacional de Produccion" of over $10 million worth of eligible grain imports for the private sector 
from the U.S. With GOCR concurrence and by means of maid PIL, USAID/Cost& Rica amended Annex I and authorized the relea e of 
the $10 million plus accrued interest thereon to be used for that purpose. 

Z. S3LTUS Or CR'S AMD COVENINTS: The Trade and Investment II Program (ESR MI) includes 11 CP'a which were all met. The GOCR 
and AID agreed on objectives in five policy area.: macroeconomic stability, exchange rate liberalization, tariff reduction,
decontrol of prices, and increases in the public sector efficiency. The reform objectives were specified in each area as 
conditions for disbursement and are reflected a. eight policy CP's in the Agreement. The GOCR complied substantially with all 
the objectives specified for the 1992 disbursement. 

F. STATUS OF AUDITS: No local CPA fizm was contracted to verify the *legibility of import transactions given that the Mission 
reviewed all supporting documentation provided by the ECCR and confirmed the elegibility of iporta prior to the release of funds 
to the G>CR accounts. 

-Annual audits of Dollar deposit account in not applicable as Mission receives directly from banking institutions at a min 
monthly statements of account. Balance of accounts are monitored continuously by Mission and discrepancies, if any, are resolved 
directly by the Mission. 

G. STATUS O IVALUXTIOHS: N/A 

B. NUKUR or SITE VISITS AS PER USO 5701: N/A 

I. QUZRXERLT PZRFORGLC REPORTS RZCIVZ AS PER 030 562: N/A 

-9



PROGRM & P]OJ. D]W. OrFrFI 

LC )CTIV'TIzS (COOO,000) 
00095/00500
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AS OF 09/30/93, (EN Or 4TH QTR) 
(BY OIFTICE, Col 000,000)) 

00095/00500
 

PROJECT PROJECT CAT LOP LOP PIPELINE 
4 OBLIG MMZND (UNMCP) 

515=241.01G PATS LOC2L CURRENCY B 259 45 214 
515K484.00L PL  480, TITLE I, FT 84 A 987.3 987.3 0 
515K485.00L PL  480, TITLE 1, rY 85 A 1,043.3 1,028.8 14.5 
515K486.00L PL  480, TITLE 1, FT 86 A 892.3 878.5 13.8 
515K487.OOL PL  480, TITLE I, WY 87 A 932.6 846.3 86.3 
515K489.OOL PL  480, TITLE I, FT 89 k 1,191.4 969.7 221.7 
515K491.00G PL 480 TITLE I, FT 91 A 1,718.6 643.8 1,074.8 
515XPL416.L PL  480, SECTION 416 A 451.4 394.8 56.6 

TOTAL 00095/00500 7,475.9 5,794.2 1,681.7 
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PRJ HIM: Policy and Training Support (PXTS) CAT: B PROJ OFF: Harta Vega OFF: PPDO POSTD ON: 09/30/93 
PRJ #:515K241.01G AGRDT: 08/30/89 OBLIG: 259 CUM ZXP: 45 PZPELIr : 214 

I. 	RELIIOHSHIP TO MISSION STP.ATGIC OBJECTIVES: 
A. Specific Linkage to S.O.: % LOP Funds Relating to S.0.:
 
Through targeted training activities, studies and technical assistance, More Streamlined Government 46%
 

the P/TS Project supports all three S.O... The Training for Development Improving Economic Competitivenes 44% 
component supports downuteam macroeconomic stability. The Legislative Maint. of Natural Forest Habitat 10% 
kAsmbly and Reform of. the State components support public sector reform. 100% 

III. 	 PROJECT TURPOSE: 
To improve policy formulation, planning and design, support reforms of public sector managaemnt/achinstrative systms, assist 
investment and export initiatives in support of the private sector, and natural resources management in Costa Rica through the 
provision of technical assistance and training. 

PROJECT DESCRIPTION:
 
The project consists primArily of targeted technical assistance and training for studies, assesaments, and
 
administrative/managerial improvements.
 

IV. 	 PROJECT STATUS: 
A. 	 Progres to date: This project has supported the Mission's overall portfolio and policy dialogue sense through a carefully 

selected balance of generally short and long term, limited-scope studies and technical assistance inputs. This TA ham filled 
critical information gaps and plays an important role in the accomplishment of the Mission's Strategic Objectives. 

B. 	 Implementation Progrems (Major Outputs): 
Comientm if less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

I Technical 1. Tan short tera 1. N/k 1. N/k 1. N/k 1. Six activities
 
Asistance and five long
 

(short and long term TAS
 
term)
 

2. 	 Short term 2. Three abort 2. N/k 2. N/A 2. N/A 2. Three
 

training, aeminara training, one activities
 
and invitational seminar and Six
 
travel invit. travel
 

3. 	Zatabliahent of 3. Trust Fund 3. Review and 3. Review and 3. N/k 3. Eatabliahment 

Trust Fund with Contract signed approval of Trust approval of TruAt of the Trust Fund 
Acadeomia Fund Contract Fund Contract 

- 12 



RJ KLU: Policy and Training Support (PITS) 
PRJ 	#: 5150241.01G
 

B. 	 Iupleamntation Progress (Continuation):
 

Comments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

4. Legal and 4. Three 4. Five 4. Three of the 4. Delays in 4.Three
 
Regulatory Xnvi- technical technical planned were programming two additional
 
ronment refome studies completed studies completed in the studies due to technical studies 
and actions plans planned period other GOCR priorities to be performed 
for their and action plans 
implemantation to be developed 

4a. Diesemination 4a. Reforms of LRZ 
of technical studies' obstacles to trade 
results begun to be finalized 

5. 	Training (Persons) 5. M F 5. M F 5. K F 5. m F 5. K F 

Short-term 27 12 N/A N/A N/A 1 1 

C. OTMER 3CCOMPLISBMZHTS: 
1. 	 For LRE: Three technical studies completed in the period were: 

a. "Cbstacles to Foreign Trade in decrees of Ministries of Agriculture, Industry and Comerce and Health". 
b. 	 "Statistical Information System for the Costa Rican Foreign Trade Sector'. 
c. 	 "Purchasing System for the Costa Rican Public Sector". 

D. 	 ISSUES hiD CORRECTIVE ACTIONS PLIENED FOR NXXT PERIOD: IF 

Z. 	STJLTUS Or CPm A COVENANTS: All met 

r. STATUS OF AUDITS: N/A 

G. STATUS OF EVALUTIONS: Reform of the State Evaluation performed. Preliminary results received. 

H. NMUI OF SITE VISITS AS PER USO 570A: N/ 

I. QUZARERLT PERFORMNCE REPORTS RECEIVED AS PR USO 562: N/A 

- 33 



- -- - - - - - - - -- - - - - -- - - - - - - - -- - - - - - - - - - - ----- ---

POSTED ON: 09/30/93
 

PRJ #:515K484.00L kGRDT: 11/22/83 OBLIG: 987.3 COX mXX: 987.3 PIPELINE: 0
 
PRJ NIME: FT 84 TITLE I GMMMATIONS CAT: A PROJ OFF: Marta Vega OFF: PPDO 

PLANNED YFPKRLY NON-FEDERAL AUDITS: N/k 

PARTIES TO AGR.: MIDEPL&N/MIG/PRZSIDENCT COUNTERPIRT PLINNED: N/k NON-FED AUDITS CONTRACTED FOR/CCAPLzTED: N/A 

MAJ. GOCR kGENCY: MIDEPLIN 	 COUNTERPART CTtULL: N/A % LOP ELAPSED: N/k 

IMPLDNTING AGENCIES: IDMA/MOPT/CNE/SHA/CAC CONTRACTORS: N/A % TOT OBLIG EXY: 98 

I. 	 BACKGROUND DATA: 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
k. 	Specific Linkage to S.O.: A portion of PL-480 local currency in programed for projects which promote improved long tern 

management of the natural resource hae, the Mission's third Strategic Ojective. 

B. 	 ] LOP Funda Relating to S.O.: 50%. 

III. PROJECT PURPOSE: 
1. 	 Improve rural infrastructure in roads and bauic grains storage. 

2. 	 Increase rural incomes through increased production of basic grains and export crops. 

IV. PROJECT STATUS: Number of project/activitie. were adjusted due to a Project reprograming requested by MIDEPLAN on 4/26/91 

(Implementation Letter No. 22). 

A. 	 Planned ZOPS: N/A 

B. 	 Implementation Progress (Major Outputs): 

Com ents if leao 

LOP Cumulative Planned for Perloe Actual in Period than planned Next Period Plans 

1. None 1. N/A 	 1. None1. 	 Might road 1. Eight 1. None 

infrastructure 	 activities
 
activities
 

2. 	Nine agricultural 2. Nine 2. None 2. None 2. N/A 2. None
 

production activities
 
activities
 

C. 	OTE ACCcMPLISM2ENTS: None 

D. 	 ISSUES AND CORRECTIVE ACTIONS z. STATUS OF CP' S AND F. STATUS OF •UDXTS: N/A G. STAUS OF EVALUATIONS: 

PLANNED: FT 84 portkolio ia &l- COVENTS: All self-help None planned 

ready closed. No further acti- measures complied with. 

vities are expected. 

H. 	NUMBER OF SITE VISITS AS PER USO 570A: None 

I. 	QURP.TERLT PERFORMINCE REPORTS RECEIVED AS PER USO 562: N/A 

- 14 



--------------------------------------------------------------------------------------------------------------------------------

PRJ SUM: FT 85 TITLE I GZEP.I2IOS CAT: A PROJ OFF: Marta Vega OFF: PPDO POSTED ON: 9/30/93 
PRJ #:515K485.00L AGRDT: 11/19/94 OBLIG: 1,043.3 CUM m: 1,028.8 PIPZEL : 14.5 

I. 	 ACKGR.OUND DATX: PLNi E PLY 30N-FEDEPL AUDITS: N/A
 
PARTIES TO WM.: MIDEPLIN COUNTERPART PLANNED: N/k HC-FED AUDITS CONTRACTED FOR/CA@LETED: N/A
MAJ. GOCR AGENCY: MIDEPIAN COUNTERPART ACLTUL: N/A % LOP ELAPSED: N/A 
IMLEMENTING AGENCIES: MOPT/CNE/SEZNRAIFM CONTRACTORS: N/A % TOT OBLIG ZXP: 99 

I. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
 
m
A. 	Specific Linkage to S.O.: A portion of PL-480 local currency is programed for projects which promote improved long tor 

management of the natural resource base, the Mission's third Strategic Objective. 
B. 	% LOP Funds Relating to S.O.: 50%.
 

III. 	 PROJECT PURPOSE: 
1. 	 Improve rural infrastructure in roads. 
2. 	Increase incomes through production of basic grains and livestock.
 
3. 	 Support natural resource management. 

IV. PROJECT STATUS: Number of projects/activities were adjusted due to a Project reprogramming requested by MXDZPLN on 
10/28/92 (Implementation Latter No. 26). 

A. 	Planned MOPS: N/A 

B. 	Implementation Programs (Major Outputs):
 

Coments if leass 
LOP Cumulp-ive Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Eleven road 1. Nine activ. 1. None 1. None 1. N/A 1. Two activities
 
infrastructure completed
 

activitie. 

2. 	 Six production 2. Six activ. 2. None 2. None 2. N/A 2. None
 
activitie comleted
 

3. 	 Two Natural Resource 3. Two activ. 3. N/A 3. N/A 3. N/A 3. None
 
activities completed
 

C. 	 OTMER ACCCHeLISMENqTS: None 

D. 	ISSUES AND CORRECTIVE Z. STTUS OF CR'S AND F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS: 
ACTIONS PLANNED: None COVENNTS: All self-help were dicusnmed with MIDEPLXN'. None programed 

meanure. 	 complied with. Project Unit. Recomimndatlons 
closed on 3/17/93. 

B. 	NUMBER OF SITE VISITS AS PER USO 570k: None 

I. 	 QUARTERLY PERFORANCE REPORTS RECEIVED AS PER USO 562: N/A 
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PRJ NELME: FT 86 TITLE I GDERATIONS CAT: A PROJ OFF: Mart& Vega OrT: PPDO POSTED ON: 9/30/93 
PRJ #:515K486.00L AGRDT: 11/29/85 OBLIG: 892.3 C( XP: 878.5 PIPEL I: 13.8 

I. 	 BEACKGROUD DATA: PLMUIED YEARLT NON-FEDERAL AUDITS: N/A 
PARTIES TO AGR.: MDEMPLRN/MkG/PPZSIDTNCE COUNTERPART PLANNED: N/A NON-TED AUDITS CONTRACTED FOR/CONPLETED: N/A 
MAJ. GOCR AMMCT: MIDEPLAN COUNTERPART ACTUAL: N/A & LOP ELAPSED: N/A 
IMPLD4TIHG 3MWCIES: IFAM/CE/MOPT/M&G CONTRACTORS: N/A % TOT OBLIG XP : 98 

I. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: A portion of PL-480 local currency is programmed for projects which promote improved long tex 

management of the natural resource base, the Mission's third Strategic Objective. 
B. 	 % LOP Funds Relating to S.O.: 50%. 

I1. 	PROJECT PURPOSE: 
1. 	 Improve rural infrastructure on roads, grain storage, and water supply. 
2. 	 Increase incomes through production of bamic grains, export crops, and secure land tenure. 
3. 	 Support natural resource management. 

IV. PROJECT STATUS: Number of projects/activItie. were adjusted due to a Project reprograming requested by KIDEPLAN on
 
10/28/92 (Implementation Letter No. 16).
 

A. 	 Planned EOPS: N/A 

B. 	 Implesentation Progres (Major Outputs):
 
Comants if less
 

LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Pla 

1. 	 Eight roads 1. Eight activ. 1. One activity 1. One activity 1. Activities 1. None
 
infrastructure completed remain within
 
activities planned limits
 

2. Five agricultural 2. Five 2. None 2. None 	 2. N/A 2. None 
production activities
 
ac~tivities comleted
 

3. 	 Two Natural 3. Two 3. None 3. None 3. N/A 3. None
 
Resources activity activities
 

completed 

C. 	 OTECR ACCOMPLISEqTS: None 

D. 	ISSUES AND CORRECTIVE E. STATUS OF CP' S AND F. STATUS OF AUDITS: Findings G. STATUS OF EVALUATIONS: 
ACTIONS PLANNED: FT 86 COVNITS: All self-help were discussed with MIDEPLAN'a None progranmed. 
portfolio is closed. No measures complied with. Project Unit. Recommendations 
further activities are were closed on 3/11/93. 
expected 

H. 	NMMZR OF SITE VISITS AS PER USO 570A: None 

1. 	 QUARTERLY PERFORMGNCE REZPORTS RECEIVED AS PR USO 562: N/A 
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---------------------------------------- ------------ ---------------- --------------- -----

PRJ UIME: FT 87 TITLE I G hRRTIOS CAT: A PROJ oFr: Mart&Vega OFF: PPDO POSTZD OW: 9/30/93 
PRJ #:515K487.OOL ZAMDT: 01/14/87 OBLIG: 932.6 CUK m30: 846.3 PIPELz: 86.3 

I. BACKGROUND DATA: PLAm TEARLT Nw-FZDZRaL AUDITS: N/A
PARTIES TO AGR.: MID3PLN/MQ'!/PRESIDfCY COURTERPART PLANS]D: N/A ECU-FED AUDITS CONTRACTED 
MAJ. GOCR AGMNCT: MIDEPL1N COUNTERPART ACTUXL: % LOP ZLAP.SD: N/A
IPLDNZTIG AGZNCIZS: HOPT/CH3/MIDPLAN/IFAM CONTRACTORS: N/A % TOT OBLIG ZIP: 92 

II. 	 RE1LATIOKSHIP TO MISSION STRATEGIC OBJECTXVES: 
A. 	 Specific Linkage to S.O.: A portion of PL-480 local currency is programmed for projects which promote 

management of the natural resource base, the Mission'a third Strategic Ojective. 
B. 	 % LOP Funds Relating to S.O.: 50%. 

1i. 	 PROJECT PURPOSE: 
1. 	 Improve Rural infrastructure in roads, comunity buildings. 
2. 	 Incraeas incomes through production of basic grains and export crops. 
3. 	 Generate Section 108 funds for private sector investment. 

FOR/CCEWLETND: N/A 

improved long ter 

IV. PROJECT STATUS: Number of projects/activities were adjusted due to a Project reprograming requested by MIDEPLN on 
10/28/92 (Implomentation Letter No. 13).
 

A. 	 Planned lOPS: N/A 

B. 	 Implementation Progress (Major Outputs): 
Comemnts if less 

LOP Cumulative Planed for Period Actual in Period than planned 

1. 	 Eight roads 1. Four activ. 1. Two 1. None 1. Construction de-
infrastructure completed activities layed due to disbur-
activities 	 sement/construction 

problems 

2. 	 Six production 2. Five activ. 2. One activity 2. None 2. Project xezcution 
activities completed expected to be com-

pleted during the lot 
quarter 1994 

C. 	 OTmER hCCLISHMCTS: None 

D. 	 ISSUES AND CORRECTIVE Z. STATUS OF C'S LED COVHNTS: F. STATUS OF AUDITS: Findings 
ACTIONS PLAMM: None All self-help measures complied were discussed with KIDEPLANm' 

with. 	 Project Unit. Recommendations
 
were 	closed on 3/17/93. 

H. 	 NUU3ZR OF SITE VISITS AS PER USO 570k: None 

1. 	 QU&RTERLY PERFOR4ANCE REPORTS RECEIVED AS PER 0S0 562: N/A 

Next 	Period Plans 

Two activities to be 
completed. 
Two more will be 
in 	 implementation 
stage
 

2. 	 One activity
 
to be completed
 

G. 	 STATUS OF EZALUXTIONS: 
None planned. 
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PRJ AM: FT 89 TITLE I GENERATIONS CAT: A PROJ OFT: Marta Vega OFF: PPDO POSTED ON: 9/30/93 
PRJ #:515X489.OOL AGRDT: 03/03/88 OBLIG: 1,191.4 CUM m: 969.7 PIPELINE: 221.7 

I. BACGROUND DATA: 	 PLAN= lEARLY NN-rEDERAL AUDITS: N/A 
PARTIES TO AGR.: CMDEPL&N/M3G/PRpSIDNCI COUNTIRPART PLANNED: N/A NC-FED AUDITS CONTRACTED FOR/CCHULETED: N/A 
XLJ.GOC A 2MCT: MIDEPLAN COUNTZRPART ACTUAL: N/A % LOP ELAPSED: N/A 
IMPLIMENTING AGECIS: NXG/ ID P!H1/KMEPLA COUTRACTORS: N/A l TOT OBLIG ZXP: 81 

11-	 RELAfIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.0.: A portion of PL-480 local currency is programmed for projects which promote improved long te 

management of the natural resource bass, the Mission's third Strategic Cbjective. 
B. 	0 LOP Funds Relating to S.O.: 50k. 

III. 	 PRC-ECT PURPOSE: 
1. 	 Increase incos through production of bauic grains and secure land tenure. 
2. 	 Support natural resource management. 
3. 	 Provide Section 108 funds for private enterprise lending. 
4. 	 Improve transport infrastructure. 

IV. PROJECT STATUS: Number of projecta/activitle were adjusted due to a Project reprogramming requested by NIDEPXLAN on
 
10/29/92 (Implementation Letter No. 8).
 

A. 	 Planned EOPS: N/A 

B. 	 Implementation Progress (Major Outputs): 
Ccwm~nt if less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plan 

1. 	 Seven production 1. Seven completed 1. None 1. One activity 1. Last activity 1. None 
activities 	 finished before
 

expected
 

2. 	 One Sector Grant to 2. None 2. None 2. None 2. Project execution 2. One activity 
Natural Resource procesc underway expected to be 
Ministry completed by 3/94 

3. 	 Six infrastructure 4. Two activities 4. None 4. One activity 4. Four Project 4. One activity 
activities 	 activities in expected to be
 

implementation stage completed
 

C. 	 OTHER ACCOMPLISHMENTS: None 

D. 	 ISSUES AND CORRECTIVE E. STATUS OF CP'S AND COVZHENTS: F. STATUS OF AUDITS: Findings G. STAMUS Or EVALUATIONS: 
ACTIONS 	 PLAMNE: None One self-help meamure complid were discussed with HIDE=LA'. None planned.
 

with. Project Unit. Recomendations
 
were 	closed on 3/17/93. 

H. 	 NUMBER OF SITE VISITS AS PER USO 570k: None 

1. 	 QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: N/A 
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PRJ NAME: FT 91 TITLE I G=MRA-IONS CT: A PROJ OFF: Marta Vega OFF: PPDO POSTED ON: 9/30/93 
PRJ #:515K491.OOG IGRDT: 06/30/91 OBLIG: 1,718.6 CUM Z: 643.8 PIPL-Tw: 1,704.8 

I. BKG0BOUD DATA: 	 PLam Yz&RLY n01-EDER&L AmDITS: w/a 
PARTIES TO 3m.: MNDPLN/M&G/PRSIDtZN COUNTERPART PLANNED: N/ NW-FED AUDITS CONTR&CTED FO/CCNPLETUD: N/A 
MAJ. GOCR A=ICT: MIDEPLAH COUNTIRPIRT ACTUAL: NIL % LOP EI SED: N/A 
IMPLDCTING AGCIES: M&G/XD&/MI]p./MIDJPLAN CTOH7RLCTORS: N/ l TOT OBLIG WXP: 26 

I. 	 RELATIOMSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	Specific Linkage to S.O.: A portion of PL-480 local currency is programmed for projects which promote improved long tex 

management of the natural resource barn, the Mission's third Strategic Objective. 
B. 	• LOP Funds Relating to S.O.: 50%.
 

I1. 	 PROJECT PURPOSE:
 
1. 	Provide func:- for the improvement of agricultural productivity and secure land tenure. 
2. 	 Support natural resource imangerwt. 
3. 	Provide Section 108 funds for private enterprise lending.
 
4. 	Improve transport infrastructure, irrigation and potable water systms.
 

IV. 	 PROJECT STATUS: Number of projects/activities were adjusted due to a Project reprograming requested by MIDZPLAN on 
10/28/92 (Iplementation Letter No. 5).
 

A. 	Planned HOPS: N/A
 

B. 	 Implementation Progress (Major Outputs): 
Coments if ler 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 One production 1. One activity 1. None 1. None 1. N/A 1. None
 
activity completed
 

2. 	 Two Natural 2. None 2. None 2. None 2. N/A 2. Continue with
 
Resnource implementation of one
 
Reforma activities activity. Reform&
 

expected to begin 2/94
 

3. 	 One Land Titling 3. None 3. None 3. None 3. Fund diaburse- 3. Continue with one 
Activity 	 ments and project activity in process 

activities in pro- as planned 

4. 	 13 Infrantructure 4. None 4. None 4. None 4. Fund di burse- 4. Continue with
 
activities ments and project activities imlemen
(aqueductm, road&, activities in pro- tatlon as planned 
irrigation, etc.) cess. 

C. 	 OTHER ACCHLISHMETS: None 

D. 	ISSUES hD CORRECTIVE E. STATUS OF CP'S AND COVKTNS: F. SmATUS O AmDITS: None G. STATUS OF EVALUATIONS: 
ACTIONS PLAIDO: None Self-help measures complied with. planned None planned. 

H. NUMBER OF SITE VISITS AS PER USO 570A: None
 

I. QUARTERLY PZRFORMxNCE REPORTS REOEIVED AS PER USO 562: N/A 
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----- -

PRJ HM: FY 87 SECTION 416 GENERATIONS r2T: a PROJ Orr: Marta Vega OFr: PPDO POSE ON: 9/31/93 
PRJ #:5151PL416.L AZRDT: 01/01/88 iSLIG: 451.4 CM4 mX: 394.8 PIPELINE: 56.6 

I. BN tOVND DATA: 	 PL~ENED YEARLY wcN-rEzR&L JDDITS: N/A 
PARTIES TO kGR.: MID LAN COWMM.ART PLAMMD: N/A uON-3zo AUDITS CONfTR&CTZD FOR/CCQLZTZD: H/A 

MIJ. GOCR A ENCY: MIDEPLAN COUNTERPART ACTUAL: N/A % LC' ELAPSED: N/A 
IMPLMENTING ANCIES: CNE/M)PT/SZNARP/AyA CONTRACTORS: N/A I -1 OBLIG XP: 88 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: A portion of PL-480 local currency in programed for projects which promote improved long tern 

management of the natural resource bass, the Mission's third Strategic bjective. 

B. 	 % LOP Fund Relating to S.O.: 50%. 

III. PROJECT PURPOSE: 
1. 	 Upgrade and maintain rural roads. 
2. 	 Improve drainage and flood control. 
3. 	Aqueducts construction.
 

IV. PROJECT STATUS: Number of project/ativities were adjusted due to a Project reprograming requested by MIDEZPLIN on 

10/28/92 (Implementation Letter No. 6).
 

A. Planned ZOPS: 	 N/A 

B. 	Implementation Progress (Major Outputs):
 
Coments if less
 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 
---- -------------- ------ _----------------- -----

1. 	 Eighteen road 1. Eighteen road 1. None 1. None 1. N/A 1. None 

activities 	 activities
 
completed
 

2. 	 Three drainage or 2. Two projects 2. One activity 2. None 2. Activity implemen- 2. Continue with
 

flood control completed 
 t&tion to start on activity 
12/93. Counterpart implementation 
contribution just 

activities 


received 

Three Aqueducts 	 3. Three activi- 3. None 3. None 3. N/A 3. None
 

ties completed
 

C. 	OTHER ACCOMPLISUMENTS: Corrective action, taken, last dzanage activity will start execution on 12/93. 

D. 	 ISSUES AID CORRECTIVE ACTIONS PLANNED: 

F. ST3TUS OF AUDITS: G. STATUS O EVALUATINS:
 

All met RIG review of 1/89 had no observations. None planned
 
Z. 	STATUS OF C'S AND COVZHWNTS: 

H. NU]1ER OF SITE VISITS AS PER USe 570k: None 

I. QUARERLY PZFORMUNCZ REPORTS RECEIVED AS P USO 562: N/A 
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DOLLAR PRJ. - USatID/COSTA RZCL
 
00610/00007
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AS OF 09/30/93, (zQqD or 4TH QTR) 

(BY OFFICZ, $000) 
00007/00610 

F 1 S C AL TZAR '9 3 
ZXPENDITURE PZRFORMANc 

PROJECT PROJECT CAT LOP LOP PIPELIN PLMM PLIJU ACTI3XL ACTUAL% F 93 RAL 
NUMBR SAM OBLIG XPDMM (UNZXR) rT 93 THRmU TERU PLAN Tu ra.INST 

4TH QTR 4TH QTR 4TH QTR TOT TR TT 

5150212.00G TRAXINMG FOR PRIVATE SECTOR B 4,990 4,888 102 235 235 184 78.29 51 
5150212.01G TRAINING FOR PRIVISE SECTOR B 1,625 333 1,292 955 955 308 32.3 647 
5150237.OOG NO-TRIDITIORL ZX]ORTS A 3,900 3,223 577 60 6- 91 151.66 - 31 
5150247.ooG Fn CI.AL SzRVICES A 4,700 1,465 3,235 1,506 1,50C 387 25.69 1,119 
5150252.O0G SUPPORT TO PVOS (ACORDR) A 2,000 1,670 330 484 484 622 129.51 - 138 
5150257.OOG XESC.OPG A 1,300 1,250 50 470 470 51 10.95 419 

TOTAL 00610/00007 18,415 12,829 5,586 3,710 3,710 1,643 44.29 2,067 
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2rJ HIE: TRAINING FOR PRIVATE SECTOR DEVELOPMENT CAT: B PROJ OFF: PRWLEDI /MHBILAS Orr: OPS POSTED ON: 09/30/93 
PRJ #:5150212.OOG AGRDT: 09/28/84 OBLIG: 4,990 CUM rmP: 4,898 PIPELNME: 102 FT ZXP TD: 184 

TDDA:09/30/89 IPAUD: 09/30/89 AUTH: 5,000 CUM DIS: 4,981 TIY TGT: 235 FT TGT TD: 235 
TDD:06/30/94 PACD: 09/28/94 COMM: 4,899 ACCRUED: 7 % TrT TGT: 78.29 % ]T TGT: 78.29 

I. 	 BACKGROUND DATA:
 
PARTIES TO xGR.: CINDE/AID COUNTERPART PLARMM:10.9M PLANNED TEARLY OUO-FED AUDITS: 10 for LOP, 

1 annually
MAJ. GOCR AGENCY: N/A COUNTERPART ACTUAL: 12H NON-FED AUDITS CONTRACTED FOR/CcIZLzTED: 9 
DPLEM4TING AGNCIES: CInDE/Developmeut Div. CONTRACTORS: EDC % LOP EILPSED: 90% 

(1989-91) % TOT OBLIG m: 79% 

II. 	 RELTIONSRIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 IA Coat& Rica moves from a protected to an open market economy, the comptitivity of businesses in of utmost importance 

for their success and growth. The project advances accomplishment of the strategic objective of increamed economic 
competitiveness by upgrading Costa Rican managerial and technical skills that companies need to compete at an 
international level. 

B. 	 % LOP Funds Relating to S.O.: 100% 

III. 	PROJECT PURPOSE: To strengthen the human resources needed for Cost& Rican private sector development through a program of 
selected training activities directed at increasing non-traditional exports. 
PROJECT DESCRIPTION: To train Costa Rican managers and technicians in the U.S. and in Coata Rica who are working in the 
private non-traditional productive sector, the financial sector, or in positions in the educational system which provide 
managerial or technical training aimed toward.s increasing competitiveness of the private productive sector. 

IV. 	 PROJECT STATUS: 
A. 	 Planned EOPS Progres to Date: 

1. 	 In-country seminars to train 32,307 top and mid-level 1. Over 20,000 companies have participated and contl
financial (FS) and private sector (PS) managers. nually seek more incountry training. 

2. 	 U.S. ST training of 922 top and mid-level rs and PS 2. Businesses have impressively increased NT exports 
managers. Data on the impact of training Is cited in Accom

3. 	US technical training of 12 vocational/technical instructors. plimhments Section. 
4. 	 Twenty-five profeammional. better prepared to coordinate 3. U.S. 3-6 months training designed for first 

and support linkage between university and private sector. quarter FT94. 
4. 	27 participants graduated. All participants 

returned and employed by university or financial 
sectors in top management positions. 

B. 	 Implementation Progress (Major Outputs): 

LOP 	 Cummulative Planned for Period Actual in Period Coments Next Period Plans 

1. 	 In-country seminars 1. 27,700 1. 1,065 1. 1508 1. Training length 1. 800 participant
 
32,307 managers from H-19,390 7-9,310 M-745 r=320 M-1,056 1-452 is 2-15 days. 1-560 r-240
 
rs/Ps.
 

2. 	US ahort-tam 2. 610 2. 200 2. 110 2. Fell ahort of 2. 180 participants 
training for 4-527 r-83 4-170 r30 W-89 r-21 target due to 3-153 r-27 
922 managers change in coordi

nator.
 
3. U.S. training 3. 0 3. 0 	 3. 0 3. Start-up 3. 12 participants 

for 12 voc. toch. planned 12/93. placed in 3-6 month 
instructors. program. 

4. 	 University sector 4. 4. 4. 4. 
A. 	US long-teoz for a. 24 MS/3 PHD .N/A a. N/J a. N/A
 

25 professional M-22 F-5
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PRJ NIM: TR.AfIRNG FOR PRIVATZ SECTOR DEVELOPMENT 
PRJ #: 5150212.OOG
 

C. 	 OTHER ACCCHYLISHMENTS: 
1. 	 Results of the 1992 evaluation of the 91 companies which participated in U. S. short-term training measured the impact that 

the training had on increasing NT exports and jobs by analyzing companies before and 12 to 18 months after the training. In 
only one year, 62% increased non-traditional exports, 40% penetrated new markets, and 20% initiated exports. Impact is 
illustrated in the industrial sector sample made up of 39 industries (45 participants). NT exporta grew by $11.41 million in 
the 18-month period after training. The jobs offered by these 39 companies increased by 384 positions. The increment in NT 
exports for the nationwide industrial sector was 39.2%, while those companies who participated in the training averaged an 
117% increment in volume of HT exports. An estimated AID investment of $1500 for one participant influenced an economic 
return in NT exports of $378,000 dollars in the industrial sector, and helped create 8.5 jobs per participant in the 
industrial sector. In the agro-induntrial sector NT exports increased by $2.37 million or 37% in the 18-month period alter 
training. There was an average economic return of $296,250 in HT exports and 4 new jobs par participant for agro-industrial 
companies participating in training. In the tourism sector, 15 companies (15 managers) participated in a three-week program 
(AID investment of $2500/individual). In the 12-month period 101 new jobs were created. The companies who opened the new 
positions accredited their success entirely to the training program. The average number of jobs created in the tourim sector 
was 6.7 new jobs per participant. 

2. 	 CINDE ham been highly successful in developing this series of in-country seminars with a higher cost-sbaring element, thereby 
providing the opportunity for growth of the training office program and services. Cost recovery is an important element of 
the 1992 grant agreement, and during this reporting period the private sector covered 65% of the total training cost, 
exceeding the goal by 5% 

3. 	 Participation of woman in the in-country component of the TPSD project has stabilized at approximately 30%. The International 
Labor Organization estimates that only 7% of the industrial sector executive positions in Cost& Rica are held by women, 
therefore the 30% rate for woman participants in an exceedingly high average. The 1992 Evaluation of the U.S. short-tez 
training component indicated that women were not discriminated by employers in reference to being selected for U.S. training. 
Twelve percent of the participants in the U.S. short-term training of previous years were woman, however, during this period 
the percentage has increased from 12 to 14%. The project extension has targeted 15% women executives for U.S. short-tem 
training. 

D. 	 ISSUES AND CORRECTIVE ACTIONS 2IA-1NED FOR IT PERIOD: 
1. 	 The U.S. mhort-term training component ham fallen short of projected participant number target due to unexpected change in
 

project coordinators. Additional CINDE staff will begin in 11/93 to ensure that target is met.
 
2. 	 Uncertainty in funding level makes it difficult to project the final year. In the came of partial funding, the number of
 

companies and participants benefited will decrease, lowering the impact on increasing NT exports and competitivity.
 

Z. 	STATUS OF CP'S AND COVE1ANTS: All met 

F. 	 STATUS OF AUDITS: 
1. 	 Annual external audit, are executed in each calendar year. 
2. 	 The audit on the new grant (extension) will be contracted by C E for 10/92-9/93. 
3. 	 FrT 92 awaiting final audit report. FT 93 audit cntract is in the hiring process. 

G. 	 STATUS OF EVALUATIONS: 
1. 	 The conclusionm/recommendations of the 1989 Interim evaluation - especially in tax= of expanded training mode options - are 

being implemented successfully. 
2. 	 A locally contracted evaluation of the US short-t am training component completed in June, 1992, emphasized the impact that
 

the component had on increasing productivity and non-traditional exports, particularly for the medium and small business.
 
3. 	 The Mission nd-of-project evaluation will be in FT 94. 

H. 	 NUMBER OF SITE VISITS AS PER USO 570A: 30 

I. 	 QUARTERLY PERFOPIUNCE REPORTS RECTVED AS PER USO 562: YES X NO 
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PRJ IM: TRLINING FOR PRIVITZ SZCTOR DZVFLOPIMT CAT: A PROJ OFF: RNHFELDZN/NBB OFF: OPS POSTED ON: 09/30/93 
PRJ #:5150212.01G AZRDT: 06/26/92 ORLIG: 1,625 COX rX: 308 PIPZ IM: 1,292 FT rm TD: 333 

TDD:09/30/94 XPACD: 09/28/94 AUTH: 1,800 C)( DIS: 174 T"T TGT: 955 rt TGT TD: 955 
TDD:06/28/95 PACD: 09/28/94 COM: 1, 625 AC UED: 134 4 TFr TGT: 32.3 4 rt TGT: 32.3 

I. 	 B•C K(UND DiTA: 
PARTIZS TO A=R.: CIIE/•ID COCHTZRPART PLANNKD:10.9M PLAEHZD TZARLY MM-FZD AUDITS: 10 for LOP, 

1 annually 
MAJ. GOCR AGENCT: H/A COURTERPART ACTUAL: 12H1 ORm-FED AUDITS COTPAcTE FOR/CcmPLZTED: 9 
IMLENRTING 	 AMCIES: CINDE/Development Div. COWTRACTORS: EDC 4 LOP ELAPSED: 90%
 

(1989-91) 4 TOT OBLIG m: 79%
 

This 	Project in jointly iplemanted with Project #515-0212.00G. 
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PRJ HINZ: NON-TRADITIONAL &GRICULTURAL EXPORTS (NETS, CAT: A PROJ OFF: RJIDEN/JBOLDR OFF: OPS POSTED ON: 9/30/93 
PRJ #:5150237.OOG AGRDT: 09/25/87 OBLIG: 3,800 CUM m: 3,223 PIPELINE: 577 FT EZ TD: 91 
TDDA:09/30/91 IPACD: 09/30/91 AUTH: 3,800 CUM DIS: 2,887 TFY TGT: 60 FY TGT TD: 60 
TDD:06/30/94 PACD: 09/30/94 CONK: 3,500 ACCRUED: 336 0 TT TGT: 151.66 % FT TGT: 151.66 

I. 	 BACXGROUND DATA: PLANIED ThARLT NON-FEDERAL AUDITS: 8 
PARTIRS TO AGR.: CINDE COUNTERPART PILAWHED: $2.67 M NON-FE AUDITS CONTRACTED FOR/CCMPL.: 7/6 
1IW. GOCR AMENCT: None COUNTERPART ACTUAL: $1.7 M % LOP EJTLPSED: 86 
IMPLIENTING AGZNCIES: CODE/Development Division CONTRACTORS: N/A % TOT OBLIG ZXP: 85 

I. RELATIONSHIP TO MISSION STRXTZGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: This project supports the Mission's first 3.0 - Increased Economic Competitiveness" - through: 

a) technical assistance to non-traditional export growers/producors to improve product quality (including poat-harvest 
handling); b) development of new NT crops; c) identification of new markets/customers; and, d) by supplying high-quality 
agricultural testing laboratory services. 

B. 	 % LOP Fund.s Relating to S.O.: 100% 

III. 	 PROJECT PURPOSE: To support the development of Costa Rican export programs for non-traditional export products. 
PROJECT DESCRIPTION: This project in the principal technical assistance activity in the Mission's NTAE promotion stratgy. 
It complements ESY local currency and contributions from producers. CIIDE/Development Division, formerly DIVAGRI. coordinates 
production and investment promotion activities and plays a catalytic role between eerging export indutriea and the GOCR. 
An 	agricultural testing laboratory will be partially financed under NETS in the next period in the amount of $300,000. 

IV. PROJECT STATUS: 
A. 	 Planned EOPS Progres to Date 

1. Development Div. (Aigri Section) functioning effectively 1. With the help of project technical assistance, non
in developing technical support plans, addressing policy traditional agricultural exports (NTIE) have increased
 
promotion issues and developing investment promotion packages dramatically during the last 8 years, earning over
 
for export of non-traditional agricultural products. $1 billion.
 
2. 	 Production and marketing plans developed and implemented, 2. Project is promoting sectoral policy refoxm. needed to 
and 	investment packages formulated. Azure the proper environment for NTAE success as a strategy
 

for promoting economic growth.
 
3. Development Division (Agri Section) GOCR agencies and 3. Development Division (Agri Section) organized production
 
agribusiness export groups to be effectively promotion plans by providing technical support to agricultural
 
cooperating re mutually agreed upon goals production and marketing as well pra~otion of
 

product investment from within Costa Rica. Pineapple 
certification program delayed as result of CIND3Z/AG 
differences. To be resolved in 1994. 

B. 	 Implementation Progrem (Major Outputs): 
Coents if less 

LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Investment Promotion 1. 5924 han. 200 has. chili 130 has. chili Some project. Sweat onion. 20 han. 
5750 	 has. planted planted pepper, 25 asparra- pepper, 28 han. not finished, berrie 25 has. 

gum, 10 han. ornam. anparragus, 10 has (pending 25 has. 
plants. ornam. plants berries). 

26 	han. berries.
 
Total 201 has. 

2. 	 $32.0 million in- $31.5 million $2.8 million $1.9 million Chili pepper project $278,000 
vested 	 reduced due to low
 

market price.
 

3. 	 Export $77 mill. $91.2 million $6.1 million $9.4 million Include. ornam. plants, $8 million 
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PRJ HIM: NOB-TR.DITIOE3.L AGRICULTURAL EORS (NETS) 
PRJ 	#:5150237.00G
 

B. 	 Implementation Progress (Continuation):
 

Comenta if lea
 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
 

pineapple, melon, 
mango, asparragus, 
berries, macadamn. 

4. 	 Other Service, Chili peppers aa Program imple- Onions and avocados 
Improved NTA crop new product under mented. Continuing A new products. 
productivity tech. assist. prog. with other crops Agricultural testing 

(macadamia, ornam. laboratory will open 
plants, blackberry, aprox. May 1994. 
asparragus) 

5. 	NTA technical a $471,704 $78,100 $98,257 $57,000 
- extenion service. 
("Cost Recovery 
program) 

6. 	 Melon export certi- Expand program to Pineapple program Differences be- Melon program will 
fication program pineapple during 1993 not implmented 	 tween exporters/ start again next 

producers re- November, quality 
cartif. payment. certif. prog. again 
Also poor support for mango in Mar. 94 
from Agric. Min. 

7. 	 Preparation of Feasibility studies for Studies ready for Initiate studies for 
feasibility studies chili pepper, herbs, chili pepper, melon, mango, barrios, 
on NTA activities papaya and pineapple papaya, pineapple. industrial procaing 

process 	 herbs, onions and 
avocados 

8. 	 Identification of 10 Identify two new products Onions and avocado. Onions and avocado 
new NTA products and for 1993 chosen for next projects to be implmented 
establishment of new period for next period
 
crop programs
 

C. 	 OTCER ACCC LISEMENTS: 
1. 	 Xgricultural Services Laboratory Study approved by AiD to start operation in May 94. SETS agreement was amended to add 

$300,000 for lab, and the PACD extended to Sept. 30, 1994. 
2. 	 EZrort quality cert. program iplmwnted this year for mango. 62,000 boxes certified. 
3. 	 Plamtain research project with EARTH started exporting in April. 6,716 boxes exported to date. 
4. 	 Avocado export potential in being analyzed. Export opportunity identified. 
5. 	 Cfl"2/Montpotrrilloa asparragus project started exporting in July, 1993. 
6. 	 Sw*.,t onions identified as now product with export potential. 

D. 	 ISSUES AID CORRECTIVE ACTIONS PL&LRM : None 
E. 	 STATUS OF CP's I CNVEUNTS: All met 
r. 
 STATUS OF AUDITS: Annual financial audit to be done by year and. FT 92 awaiting final audit report. FT 93 audit contract 

is in the hiring process. 
G. 	 STATUS OF EVALUATIONS: Last evaluation performed 5/90. Next evaluation 5/94. 
H. 	 NUMBER OF VISITS AS PER USO 570A: 12 
i. 	 QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: YES _Semi-annual reports received) NO -
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PRJ NAME: Financial Services Project CXT: A PROJ OFF: RWELDEN/RQUIROS Or: OS POSTED ON:09/30/93 
PRJ #:5150247.OOG AGDT: 05/31/91 OBLIG: 4,700 CU XP: 1,465 PIPELINE: 3,235 FY EXP TD: 387 

TDD:06/30/95 IPACD: 06/30/95 AUTE: 7,500 COH DIS: 1,203 TFY TGT: 1,506 FT TGT TD: 1,506 

TDD:03/30/96 PAM: 06/30/95 CONK: 2,865 ACCRUED: 262 t TrY TGT: 25.69 * WY TGT: 25.69 

I. 	 BACKRUND DkrT: 

PARTIES TO AGR.: AID, GOCR,FEDECRDITO, ABCCR COUNTERPART PLANNED:$10.34 PLANED YEARLY NON-FED AUDITS: 4 
MAJ. GOCR AMMCY: BCCR COUNTERPART ACTUAL: N/ NON-FED AUDITS CONTRACTED FOR/COMPLETZD: 1 
IMPIEMENTING AGENCIES: AGEF, FEDECREDITO CONTRACTORS: OSU, CURL • LOP ELAPSED: 51 % TOT OBLIG EXR: 27 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
Many constraints to increased economic competitiveness are related with B. LOP Funds Relating to S.0.: 100 
inefficiencies in the financial system. Those range from the need to deepen 
policy analysis, strengthening the supervision and regulation of non-banking 
financial intermedaries and improving ways in which small-scale borrowers may 
have access to credit. The rSP helps to increase economic competitiveness by 
promoting policy analysis, the strengthening of credit cooperatives and the 
search for new and innovative delivery systems for credit to small-scale borrowers. 

III. 	 PROJECT PURPOSE: Contribute to financial liberalization; development of efficient financial market systems, improve the 

safety of credit, strengthen the regulatory infrastructure to protect credit union members' savings, and create models for 

savings protection strategies for financial intermediaries in Costa Rica. 
PROJECT DESCRIPTION: The project provides assistance to support 1) a policy environment favorable to the expansion of 

financial services, 2) strengthen the supervision and viability of cooperative credit unions and 3) test and introduce a 

range of financial innovations to improve services to project clientele and the management of financial institutions serving 

the 	project clientele. 

IV. 	 PROJECT STATUS: 

A. Planned HOPS 	 Progress to Date 

1. 	 Establishment of a policy environment favoring sound expansion 1. T.A. hean been provided to the GOCR, BCCR, 

of financial services. AU, ABC,AORDE, FEDECREDITO, and the 
2. 	 Existence of regulatory and supervisory system for cooperative National Assembly in the analysis of financia 

credit unions in FEDECREDITO and the BCCR's %E. Reforms and the design of a supervision 
3. 	 Development of innovative mechanisms for financial service delivery system for credit coops under A .. 
4. 	 Improved management of credit unions and other Ill's. 2. T.A. continues to be provided to ACORDE, 

FINCA and AV1NCE in financial credit analysls 
and credit supervision. 

B. 	 Implementation Progress (Major Outputs):
 
Comments if less
 

LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Better informed decision making. 1.39papers 1. 5 studies at 1. 6 Occasional 1. Five studies. 
2. 	 Wider public support for macro-economic Papers, 1 book 2. Three eminars.
 

adequate financial policies. 2. 4 level, published. 3. Initiate rating
 
3. 	 Adequate regulation and supervi- 2.Organization of 2. 4 Seminars system.
 

sion of credit unions. 3. X four seminars. 3. Rating system 3. Supervision
 
4. 	 In established credit union 3. Initiate being tested, system being
 

management training program. 4. llcoop regulatory, super- designed.
 
5. 	 A credit union information vision system and 4. 0 4. 0 4. 0
 

system. 5. X rating system
 
6. 	 Increased financial stability 4. 0 5. System to be 5. 0 

and long- term viability of 6. 2 5. 0 designated 
credit unions. 6. Stabilization 6. Establishment 

6. 	 1 fund designed of stabilization 
fund 
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PRJ HAHI: Financial Services Project 
PP.J #: 5150247.OOG 

C. OTME ACOMLISMENTS: FEDECPtIDITO with MOCCU technical support has designed an Stabilization Fund project which F2DICZDITO 
and AID are currently analyzing. The AUDICOOP unit for supervision and external auditing of cooperatives has been established 
with CONCAIF and AID support; AG has agreed in principle to give AUDICOOP a role in the concurrent supervision of cooperativen 
once the law axpanding its mandate in passed by the Legislative Asembly. The Special Comminsion of the Legislative Ansembly, 
with AMIDsupport, has finished its proposal for changes in Central Bank objectives and structure and for ACzF' n expanded role in 
the supervision of non-banking and financial intermediaries. 

D. ISSUES AND CORRECTIVE ACTIONS PLARND lOR RM PERIOD: Due to electoral year politics, it will be difficult to obtain 
promulgation of the Central Bank and AGCr's reforms before the next presidential election. Efforts will be made to obtain the 
involvement of the new Central Bank President to focus FSP's activities in specific issues leading to the promt implementation of 
reforms. The new laws are expected tc come into force not later than June, 1994. 

Although the Oversight Comittee wan not active during this period, it has been reactivated and regular meetings are being
 
scheduled. An informal technical committee with the participation of FEDECIEDITO, WOCCU, OSU and AID is now in place and meets
 
regularly to discuss project issues.
 

Z. STATUS 03 CP'S & COVDZMS: MET. 

F. STATUS O AUDITS: An audit of the accounting and application of the funds that will be transferred to the Stabilization Fund 
in being carried out an a pre-condition for AID's approval. FT 92 (FEDECREDITO) awaiting audit final report. FT 93 audit in
 
process (the audit contract is in the hiring process).
 

G. STATUS OF EVALUATIONS: Due to the project's delayed start, the evaluation planned for late 1993 han been re-scheduled for 
early 1994. Teru of reference are being prepared. 

R. NUMME OF VISITS AS PER USO 570k: 24 

1. QUARTERLY RF3PORFONCE REPORTS RECEIVED AS PR USO 562: TS x NO 
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PRJ NME:Support to PVOs (ACORDZ) CAT: A PROJ OFF: RBEMLDEN/RQU7IROS OFF: OPS POSTED ON: 09/30/93 

PRJ #:5150252.OOG AZRDT: 04/15/90 OBLIG: 2,000 CU m: 1,670 PIPELINE: 330 FT ZXP TD: 622 

TDD•:01/15/93 IPACD: 04/15/92 AUTS: 2,000 CUM DIS: 1,670 TFT TGT: 484 FT TGT TD: 484 

TDD:05/01/95 PAM: 07/20/94 CONK: 2,000 ACCRUED: 0 % TTY TGT: 128.51 % FT TGT: 128.51 

I. 	 BACKGROUND DATA: 
PARTTIS TO AGR.: AID/ACORDZ COUNTERPART PTL-NED: $661,000 PLANNED YEARLY NON-FED AUDITS: 4 

MAJ. GOCR AGZNCY: N/A COUNTERPART ACTUAL: N/A NON-FED AUDITS CONTRACTED FOR/COMPLETED: 1 

33OPLEMMING AGENCIES: CORDE CONTRACTORS: N/A % LOP ELAPSED: 80
 
k TOT OBLIG W30: 76
 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:
 
A. 	 Specific Linkage to S.O.: The strengthening of a self-sustaining B. 1 LOP Funds Relating to S.O.: 100% 

financial interm diary (ACORDE) to provide credit, TA, training and other
 
financial services to micro and small enterprneurs contributes to increased
 
econcmic competitiveness, the Mission 5.O. No.l.
 

III. 	 PROJECT PURPOSE: By providing resources to moet PVO' requests for financial assistance, T.A. and training, the Project 

strengthens the mcroenterprise mector which employs 21% of the total national labor force thereby enabling it to participate 
competitively in the national economy. 
PROJECT DESCRIPTION: The Project provides ACORDE with resources to meet the PVO's requests for financial assistance, T.A., 

and training. It also promotes the institutional strengthening and self-sufficiency of ACORDE, and the self-sufficiency of 

the PVOa through the establishment of sound credit mystemm. 

IV. 	PROJECT STATUS:
 
A. 	 Planned ZOPS Progress to Date: 

1. 	 ACORDE will be partially (60%) self-ufficient. 1. An expanded loan portfolio and financial activity ha 

2. 	CORDE will be strengthened in area much as credit systems helped ACORDE to surpass its goal of 60% financial 

and organization planning,investment and credit portfolio self-sufficiency. 

management, 	 and evaluation. 2. A credit system is now in place in ACORDE and in 
being extended to its main PV0 partners. 

3. 	PVC. managing credit programs will be self-sufficient through 3. Both ACORDE and PVOC that use AID fund. are now 

the establishment of mound credit symtems, which charge real charging pommitive interest rates in their loans. 

interest rates to the end-users. 4. With C.EBI financing ACORDE has opened a credit line 
for small enterpreneurs. This is a first mtep to 
becoming a non-subsidized commercial financial 
institutions.
 

B. 	 Imlementation Progress (Major Outputs):
 
Comentm if less
 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plane
 

i. 	 Five Project. 1. 17 1. 4 1. 3 1. Three projects 1. 3
 

financed. 
 under analysis
 

2. 	 1500 new jobs 2. 467 2. 160 2. 160 2. 160
 

generated or
 
consolidated.
 

3. 	 20 T.A. 3. 14 3. 5 3. 2 1.3 projects 3. 3
 
under analysis
 

4. 	 40 PVO. assisted
 
through training. 4. 42 4. 2 4. 33 4. 15
 

5. 	Training 5. H F T 5. X F T 5. K F T 5. M F T
 

Short term 168 66 291 15 4 19 10 9 19 15 5 20
 

6. 	 10 Study Trips 6. 6 6. 2 6. 1 6. One trip pont- 6. One Study Trip
 
poned.
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PRJ NIME: Support to PVOs (ACORDZ) 
PRJ #: 5150252.OOG 

C. OTMM ILCCOMPLISMHITS: ICORD3 is in the process of streamlining its service to clients, including acceptance of time deposits 
from client PVOs. The executive board has delegated credit approval of loans of less than 1.5 million colones to a credit 
comittee. Through OSU/Academia the first contacts with Bancosol, Bolivia were established to share experiences an a first atep to 
create a financiera or other type o comercial financial operation. 

D. ISSUES AND CORRECTIVE ACTIONS PLAN= FOR PERIOD: ACORDE's adjustment to the new financial situation has been amooth and 
orderly. This period's operations show an overall decreame in expenses, a marked increase in income, and an expansion of its 

portfolio. MW No. 7 monitoring and supervision responsibilities were transferred to aMDEPL*N. As a result of the changes 
introduced after the 1992 evaluation, it is expected that 3CORDZ will graduate am a self-sufficient financial concern by the end of 
the project life. 

Z. STATUS OF CP's & COVENANTS: Completed.
 

r. STATUS or AUDITS: FT 92 audit complete. FT 93 audit in process (audit contract in the hiring process). 

G. STATUS OF ZVXLUTIOUS: Copleted in June, 1992. There are no plans for new evaluations to take place before the end of the
 

project.
 

H. NUMBER OF VISITS AS PER USO 570A: 8
 

X so
I. QUARTERLY PZRORM)E REPORTS RE9CIVD AS PER USO 562: TES NO 
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PRJ NZMZ:Int'l xEecutive Service Corp.. (IZSC) CAT: A PROJ OM: RWBEN/LSOLKRA FRCH: OPS POSTZD ON: 09/30/93 
PRJ #:5150257.OOG 1,PDT: 01/01/90 OBLIG: 1,300 Cox mP: 1,250 PIPZMLZm: 50 FT W TD: 51 
TDDA:09/30/93 IPACD: 12/31/92 AUTH: 1,300 CUM DIS: 845 =ffTGT: 470 FT TGT TD: 470 
TDD:09/31/94 PACD: 12/31/93 COIN: 1,300 ACCROW: 405 % Tff TGT: 10.85 % FT TGT: 10.85 

I. 	 BACKGROUND DATA: 
PARTIS TO AGR.: Int'l Executive Service Corp (IZSC) COUNTERPART PLiNND:$1. 0M PLNIED TZARLY N-FED AUDITS: 4 
MAJ. GOCR AAENCY: None COUNTERPJLRT ACTUAL:$0.7 M4 NN-FED AUDITS CONTRACTZD FOR/CCH4PLETED: 3 
IMPLDMENTING A I3SC % LOP ELAPSD: 93.CIES: CUtraCTORS: IESC Volunteers 

% TOT OBLIG mXP: 74 

II. 	 RELATIONSEIP TO MISSION STRATEGIC OBJECTIVES: 

A. 	 Specific Linkage to S.O.: This Project contributes to the Minnion's Strategic Objective of Increased Economic 
Competitiveness by helping local companies overcome production, quality, management and market constraints 
to increased exports of non-traditional industrial and agroindustrial products. 

B. 	 % LOP Funds Relating to S.O.: 100% 

II. 	 PROJECT PURPOSE: Assist local producers to expand or locate new industries and to develop new export markets for industrial
 
and agroindutrial products by matching experienced private sector volunteers with Costa Rican compnies.
 

PROJECT DESCRIPTION: The project provides partial funding of IESC's technical and marketing assistance to local comanies, 
mainly small and medium sized firms with the potential to export or firms which are recently exporting. The project also 
finances MuSC'S technical assistance to private sector institutions supporting the development of non-traditional exports. 

IV. 	PROJECT STATUS: 

A. 	 Planned EOPS Progress to Date:
 

1. N/A-However the expected product is 	 1. 55 companies/institutions assisted in 110 projects 
increased exports an a result of the
 
assistance provided by IESC.
 

B. Implementation Progress (Major Outputs): 
Coments if less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 7,268 project/days 1. 5,001 1. 600 1. 356 1.CIXDE cancelled 1. 360
 
six projects.
 
Received better
 
offer from Israeli
 
consultants
 

2. 	 18 ABLEI studies 2. 20 2. 0 2. 0 2. - 2. 

3. 	 Training 3. 8 3. 0 3. 0 3. N/A 3. 0
 

I/ American Business Linkage Enterprine 
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PRJ NHM: Int'l xecutive Service Cozp 
PRJ 	9: 5150257.00G 

C. 	 OTM:R ACC4PLISE2OTS: Approximately 70% of the volunteer aaistance was provided to companiea/inatitutions working for the 
non-traditional export market. Most of the assistance warn channelled to the industrial sector. The latest evaluation 
confirmed that as a result of ISC'I interventions, more than 90% of the companies assisted had increasned their efficiency, 
improved their quality standards or strengthened their management capabilities. 

D. 	 ISSUES MM CORRZCTIVZ ACTIONS PLAD TOR NEXT PERIOD: The Mission is discussing with 33SC a possible one year no coat 
extenaion of the Grant to December 1994. Given the ovaluation's positive findings, the Mission ham decided to request a 
proposal by uZSC for this extension end expecta to approve it by the and of the first quarter of 1994. 

Z. 	 STATUS OF Cl' S A COVEUMITS: All not 

F. 	 STATUS OF AUDITS: The audit of IZSC/Costa Rioa for FT 1992 was completed. According to IESC/Costa Pica the audit did not 
report material weaknesea. We have requested a copy of the audit for our review. 

G. 	 STATUS OF EVALUATIO S: The latest evaluation (3/93) reviewing project and administrative performance during 1991 and 1992 
concluded that the uESC program had been effective in meeting its objectives. 

R. NUkBU OF VISITS AS PUR USO 570k: 5 

I. QUARTERLY PRFORMNCZ PORTS REUEIVED AS PUR USO 562: T&S x No 
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Orr. OF Pp---MZ SCTOR
 

LC A=Ivri-x's (COOO,000)
 

00610/00097
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AS OF 09/30/93, (Z]ID Or 4TH QTR) 
(BY Oflicz, Col 000,000) 

00097/00610 

PROJCT 
U14B 

PRQ,3"CT 
sm 

C LOP 
OBLIG 

LOP 
XD1D 

PPZL3M 
(UNX) 

5151.94.09G FrInTI/CODzsk/BcR/m&. Ccm x 9,065 6,644 2,421 

'?IL: 00610/00097 9,065 6,644 2,421 
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PRJ HM: CODESA DAIVES .ENT/FINTRA TRUST CAT: A PROJ OFF: RWIELDEN/LSOLTRA OF: OPS POSTED ON: 09/30/93 
PRJ #:515KIL94.09G AGRDT: 01/18/85 OBLIG: 9,065 CUM EXP: 6,644 PIPLIHZ: 2,421 

I. 	 BACKGRDUND DATA: 
PARTIES TO AGR. : ).D/GOCR/BCCa/CODESA COONTERPART PLANNED: N/A PLAM TEARLY HON-FED AUDITS: Half-yearly 
MAJ. GOCR AGENCY: CODESA COUNTERPART ACTU3LL: N/A audits by Peat Mazwick/AID CONT 
IMPLEMENTING AGeNCIES: FINTRA/CODESA CONTRACTORS: N/A NON-FED AUDITS CONTRACTED FOR/CCHPLTZD: Last 

period: 10/01/92-03/31/93 
% LOP ELAPSED: N/ 
% TOT OBLIG EXP: N/A 

II. 	 RXLATIONSBIP TO MISSION STRATEGIC OBJECTIVES:
 
A. Specific Linkage to S.O.: The project supports the S.O.: A more Streamlined, Responmive and Efficient 
Government by divesting or liquidating state-owned enterpries and services. Specifically, the project mupports the GOCR in 
disengaging from productive activities in order to reduce its fiscal deficit and dedicate its resources to the provision of 
public services. 
B. % LOP Funds Relating to S.O.: 100% 

III. 	PROJECT PURPOSE: To assist the GOCR in its divestiture of the equity interests of its holding company, CODESA. 
PROJECT DESCRIPTION: In 1985, an AID/GOCR agreement provided for AD to establish and fund a private sector trust, PINTRA, 
from an ESF-generated local currency account to buy, o= hold in trust, holdings of CODESA for packaging and resale to the 
private sector. FINTRA ha funds totalling about Cl, 800 million earmarked for privatization. In addition, there in an ESF 
special currency account of approximately C1,400 million and a CODESA transfer of Cl,000 million. Both are earmarked to 
support the privatization process. 

IV. 	PROJECT STATUS:
 
A. Planned KOPS 	 Progress to Date: 

1. 	The complete divestiture or liquidation of CODSA-held 1. 39 of 42 CODESA companies closed, privatized or 
companies. transferred. 

2. 	 The clomure of CODESA itmelf. 2. Manpower reduced to 20 from a peak of 330; new 
activities have ceased. 

3. 	 Supporting Reform of the State programs. 3. See ctual in Period'andlother Accomplimhments". 

B. 	 Implementation Progres (Major Outputs):
 
Coeants if Lemm
 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
 

CODESA originally l.Thirty-fiva 1. FINTRA will assimt 1. 	The implement- N/ 1. FINTRA will contIn 
had 32 subidiariem companies and the GOCR in the draft- ation decree was to aseist COCESA in 
(owned 51%or more) minority interests ing of the implement- drafted with FIN- the male of CMP@ASA 
and 10 affiliate have bean mold, ation decree for the TRL'm amistance and FERTICA. 
(owned lees than liquidated or privatization law. and published by 2. FINTRA will amsist 
50%) eligible for transferred to 2. FINTRk will assmit the GOCR. CODESA in liquidating 
privatization. other government CODESA in the first 2. FINTRA ammiated CODESA'm meat in the 
By law CODESA had agencies. FINTRA two offers to future the GOCR in the Bolma de Valorem. 
to retain up to bought and remold sharebolders of preparation of the 3. FINTRA will provid 
a 60% majority in three others, held CMPASA and FERTICA bidding documents technical support of 
two large and restructured and in the males for the male of GOCR'm remtructuring 
affiliates. CATSA and mold all procemm. CEMPASA and ham COOPENPO, the large. 

of it. shares. 3. FIriTRA will make up-dated the study cooperative of the 
efforts to mall on FERTICA'm value. former eployee of 
the woodlands acquired FINTRA almo state owned retail fo 

store chain 
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PR7 Nam: CODzsA Divestment/Fintra Trust 
PRJ #: 5151194.09G 

B. 	 Implementation Progress (Continuation):
 

Coments if Less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

for the STABAPARI helped CCOZSA 4. FINTPA will make ef
shares. draft the basic forts in court to re
4. FINTRA will assist information for po- solve the dispute with 
COCDES in the sale of tentlal buyers the former owner of the 
misc. 	 properties. of CEMPAAS and woodlando acquired for 

FEPTICA. the STABAPARI shares. 
3. FINTRA identi
fied international 
nature conservancy 
agencies that could 
be interested in 
buying the wood
lands. The sale 
of the land will 
occur once the
 

dispute with the 
previous owner over 
500 	hectares is 
resolved.
 
4. With FINTRA's 
assistance, CODESI 
sold 100% of its
 
miscellaneous pro
portion. 

C. 	 OTHE hLCCCWLISf4ENTS: 
1. 	 FINTRA completed technical assistance to three of the four cooperatives established by former emloyees of the CHR estancos. 
2. 	 The QOCR au-1itted to the Legislative Assembly the bill for the sale of rUEL and the bill for the opo-ning of the insurance
 

monopoly. Both bills were drafted with substantial input from FINTRA's consultants.
 
3. 	 rIMTPJ completed the book on COCEZS and a film on the privatization of CATSk. 
4. INTRA assisted JAPDEVI' s fork lift drivers in forming a cooperative to privatize this activity. 

D. 	 ISSUZS AND CORRECTIVE ACTIONS PLAIUM FOR RT PERIOD: The GOCR is expected to determine if the C 1 billion which AID 
disbursed in 1989 in anticipation of the privatization of FERTICL can be used to finance the sale of FErTICA and CAHP53k. The 
GOCR's determination on this issue will be critical for AID to authorize the use of an additional C1.4 billion for this process. 

Z. 	 STATUS OF CR' S A COVMMS: All C' a and Covenants have bean met, except that the GOCR is late in the divestiture timetable
 
agreed in ESR VI.
 

F. 	 STATUS OF AUDITS: Audits of FINTRA are performed semi-annually. The current audit which covers the period 10/01/92 to 3/31/93 
has been performed and accepted by AID CONT. 

G. 	 STATUS OF EVALUTIONS: Center for Privatization evaluation completed in May 1988. Findings were coplimentary to the
 
Project's progre"s and structure. On-going activities are evaluated quarterly by USAID'I Project Management.
 

H. 	 NUMER OF SITE VISITS AS PER USO 510A: 70 

I. 	 QUARTERLY PERFOMNCE REPORTS RZCEIVED AS PR USO 562: N/, 
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AS Or 09/30/93, (ZD Or 4TH QTR) 
(BY OTICZ, $000) 

00008/00620 
F IS C6L T EAR '9 3 

EXPENDITURE PERFORMANCE 

PROJECT PROJECT CAT LOP LOP PIPELInE PLNI PLAIU] ACTUAL AZUILL% FT 93 BAL 
NONE= I OBLIG XPZ2D (UH=R) FT 93 THRU THYO PLAN TERU A]AGNST 

4TH QTR 4TS QTR 4TH QTR TOT IR TGT 

5150235.OOG OR--[N ZOtMC COUSOLIDA2IO0 B 5,150 3,359 1,791 900 900 1,788 198.66 - ago 
5150243.OOG FOREST MBNAMGZNT A 7,500 3,060 4,440 1,400 1,400 1,408 100.57 - 8 
5150249.OOG TORTUGZRO OPG a 550 216 334 325 325 - 190 - 58.46 135 
5150255.00G FOREST COUSERV./MG4. C 1,300 1,126 174 175 175 300 171.42 - 125 
5150262.OOG 1TIVE TREE REFOREST. A 500 61 439 200 200 61 30.50 139 
5150263.00G REGUL. FOR FOREST MHGN4. R 400 0 400 0 0 0 0.00 0 
5960129.01G REGZIOIL 0IGMZDUCLTOE A 6,705 6,705 0 0 0 0 0.00 0 
5960129.02G REGIOHL HIGMM EDUC]TIN A 16,042 15,135 907 3,600 3,600 3,945 109.58 - 345 
5960129.03G REGIOAL HIG:R ZDUC&TION A 295 295 0 0 0 0 0.00 0 

TOTAL : 00620/00008 38,442 29,957 8,485 6,600 6,600 7,504 113.70 -1,092 
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PRJ HIME: HOTB 3N ZONE CONSOLIDISXIOI CI&T: B PROJ OFF: David Reaen OFF: RDO POSTED ON: 09/30/93 

PRJ #:5150235.OOG AGRDT: 08/24/88 OBLIG: 5,150 CUM : 3,359 PIPELINE: 1,791 FT XP TD: 1,788 

TDDA-:06/31/95 IPACD: 09/30/93 AUTH: 5,150 CUM DIS: 2,872 TrT TGT: 900 FT TGT TD: 900 

TDD:06/31/95 PACD: 09/30/94 CONK: 4,779 ACCRUED: 487 % TrY TGT: 198.66 4 FT TGT: 198.66 

PL3NIED TEARLY NON-FED23AL AUDITS: 61. 	BACKGROUND DATA: 
PAPTIES TO AGR.: Ministry Nat. Plan. A Econ. Policy COUNTERPART PLANNED: C254 M NO-FED AUD. CouTRACTD FOR/CCt4L.: 1/1 

MAJ. 	GOCR AGENCT: MIDEPLAN COUNTERPART AC'TUAL: C192 M ftTOT LOP ELAPSED: 76%
 
% TOT OBLIG EXP: 54%
IMPLEMENTING AENCIES: CARE, &CDI, and AMV CONTRACTORS: AG.IDEC 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	Specific Linkage to S.O.: Project lies outsida principal Mission focus and will expire on the current PAM of Sept. 1994.
 

B. 	Percentage of LOP Funds Relating to S.O.: N/A
 

To contribute to the consolidation of the efficient and equitable socio-economic development of the Canton
 

of Upala and Guatuso, the District of Santa Cecilia, La Cruz Canton and the District of Cano Negro, Canton of Los Chiles.
 

PROJECT DESCRIPTION: The project, which focuses, primarily on the rural davelopment of the Northern Zone of Costa Rica, has
 

the following five components: (1) General Operations, (2) Crop Diversification, (3) Road Maintenance and Rehabilitation,
 

III. PROJECT PURPOSE: 

(4) Comunity Development and (5) Land Settlement and Titling, and (6) Environmental Management Support. USAID will 

directly implement the Road Maintenance and Rehabilitation and the Crop Diversification Components through the and of the
 

project or until the Foundation for the Development of the Northern Zone (FUNDANORT) in technically competent to implement
 

these components.
 

IV. PROJECT STATUS: 
A. 	Planned ZOPS Progress to Date
 

54 	oa already rehabilitated. Some1. 	 Adequate all-weather road network and self-su atining 1. On-going rehab. of 122 kma; 
road projects delayed due to weather conditions in the area.
road management system 


2. 	FUNDANORT continues to work in two major fields: community dve
2. 	Well organized network of C-unity Development 

Associations (55) 
 lopment and land settlement. Some budget constraints from the 

Govt. of Costa Rica are affecting the performance of programs. 

3. Non-traditional export-oriented crop production 3. C200M revolving credit fund managed by CARE; most of the plantin 

materials for this year's cropping cycle already planted. A seve 

and unusually long dry season affected the Northern Zone during 

the first 5 months of 1993. This required the replanting of sev
 

ral crop areas.
 
4. FUNDANORT in providLing soe technical and training support to a
 

large group of IDA Bettlers.
 
4. 	Socio-economic incorporation of the Land Development 


Institute (IDA) Bettlers into the local economy 

5. 	Environmental support, education, monitoring activities in place
5. 	Environmental management activities in place & functional 


Coments if len
B. Implementation Progress (Major Outputs): 


LOP Cumulative Planned for Period Actual in Period Next Period Plansthan planned 

--------------------------- ----------- ---------------- ------------- --- ----------------- -------------

1. CROP DIVERSIFICATION (hectares) 

a. 1050 planted a. 550 

b. 1000 farmers b. 500 
a. 300 
b. 300 

a. 69 
b. 200 

a. See IV.3 above 
b. See IV.3 above 

a. 
b. 

300 
300 

2. ROAD MAINTENmCE (km) 
a. 100 road maintenance a. 22 a. 30 a. 30 a. See IV.I above a. 0 

b. 150 road rehabalitation b. 54 b. 65 b. 54 b. See IV.l above b. 68 

3. C*MMUNITY DEVELOPMENT 
a. 550 development proje a. 42 a. 3 a. 4 a. See IV.2 above a. See IV.2 above 

4. LAND SETTLE T 
a. 1600 titles issued a. 497 a. 100 A. 108 a. See IV.4 above a. 100 

-
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PRJ 0IM: NORTIERN ZONE COHSOLIDATION 
PRJ #: 5150235.00G
 

B. Implementation Progress (Cont.) 

Coments if ler 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

5. Environmental Support
 
a. 	 50 environmental educa- a. 56 a. 24 workshops a. 24 a. N/A a. 12 workshops 

tion programa 

C. 	 OTHER ACCOMPLISHMENTS: (General Observations) 

(1) 	 The rehabilitation and road maintenance equipment with a value of $700,000 was delivered to the )MV in Upala. AID is goin 
to provide AMV with two additional equipment itema : a backhoe and a road grader. Theme two units will be procured shortl 

(2) 	 CA E is i plementing the agricultural component. The main action implemented during this period is the harvesting of the 
first 25 hectares of heart of palm. A marketing research and market analysis of heart of palm wan completed on September 
15, 	1993.
 

(3) The Board of Directors of the Foundation for the Development of the Northern Zone (FUHOANORT) will review its current 
projects portfolio (comunity development and land settlement projects) executed through the Institute for Agrarian 
Development (IDL) and Directorate for Comunity Development (DIHADECO), to evaluate and select the most suitable projects 
for the foundation. 

(4) 	 Agricultural Cooperative Development International (ACDI) continues to play an important role in the technical and 
management consolidtion of the Asociation of Road Maintenance and Rehabilitation (AMV). 

(5) Several environmental activities are in place. Carlos de la Rosa, the environmental specialist of the project, continues 
to provide technical guidance on several environmental problems/issues in the region. 

D. 	 ISSUES ED CORRECTIVE ACTIONS PLAMMD: 

(1) Environmental support activities 	 are no longer delayed as AURIDEC, the environmental contractor, was able to fully finance 
field activities
 

(2) 	 The board of the AMV voted in May to fire the general manager, based on poor administrative performance and inability to 
adjust to new technical and budgeting improvements in the AM workplan. The board also decided to combine the general 
manager and engineer pomitions, resulting in a savings of about 10% per year in operating costs. 

Z. 	 STATUS Or CR'S & COVNTS: r. STATUS OF AUDITS: CARE audit during the fourth G. S!.A2US OF EVALUATIONS: 
Satisfied 	on May 19, 1989 quarter of 1993. FT 92 AMV audit in process Mid-tern completed 9/30/91 

(the field work is in process) 

H. 	 NUMIER OF VISITS AS PER USO 570A: 6 

I. 	 QMUMERLY PRFO NCE REPORTS RECEIVED AS PER USO 562: YES I NO -
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PROJECT SUPPORT: A. Lewandowski OFF: RDO POSTED ON: 09/30/93PRJ NAMZ: FOREST& CAT: A PROJ OF7: D. Beesen 
PRJ #:5150243.OOG AGRDT: 04/28/89 OBLIG: 7,500 CUM Z: 3,060 PIPELINE: 4,440 7r! TD: 1,408 

TDD&:03/31/96 IPACD: 03/31/96 AUTH: 7,500 CUM DIS: 2,875 TIY TGT: 1,400 F! TGT TD: 1,400 

TDD:12/31/96 PACD: 03/31/96 CONK: 6,897 ACCRUED: 185 % TI' TGT: 100.57 % FT TGT: 100.57 

% LOP ELAPSED: 64
I. BACKGROUND DATA: 
PARTIES TO AGR.: FUHDECOR/MIREND(/BCCR/AID COUNTERPART PLANNED: 1.2 B Colon* * TOT OBLIG m: 41 

MAJ. GOCR AGENCY: MIRIEK COUNTERPART ACTUAL: 50 M Colon PLAN=ED YEARLY NOB-FED AUDITS: 5 

IMPLEMENTING AGENCIES: FUNDECOR CONTRACTORS: Price Waterhouse/CATIE NON-FED AUDITS CONTRACTED FOR/CC4PLETED: 2/2 

II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: FOREST& supports the maintenance of natural forest habitat by providing technical and financial 

assistance to promote improved management of protected areas, and sustainable land uses in the buffer zones of the 

protected areas of the ACVC. 
B. % LOP Funds Relating to S.O.: 100% 

III. PROJECT PURPOSE: Development of forestry and agroforestry as economically appropriate land uses in the buffer zones around
 

selected national parka and other protected are" of the Cordillera Central (Central Volcanic Cordillera Conservation Area-ACVC),
 

and to support management of these protected area.
 
PROJECT DESCRIPTION: The project has four components: (A) Areawide Activities; (B) Specific Subproject 
Activities: (1) 

Management of Protected Areas; (2) Management of Natural Foreatm for Production; and (3) Integration of Tres on Farm. 

IV. PROJECT STATUS: A. Planned EOPS** 	 Progress to Date 

1. FUNDECOR is a permanent self-sustaining private organization 1. (a) FUNDECOR's completely staffed; b) fund raising program
 

which will play an important role in the management of natural initiated; end a) trust fund being developed.
 

resources of the Central Cordillera Area.
 
in protection, environmental educa

& other protected areas according to MIRZN24 policy guidelines. tion, visitor attendance program. for the ACVC.
 
2. FUNDECOR will be participating in the mgmt. of national park& 2. FUNDECOR participating 

3. Area of current forest cover maintained or increased. 3. Baseline data digitized. Four mobile patrols activated. 

4. Integrated forest industry w/sustained supply of raw materials. 4. 18 landowner forestry company contract signed. 

5. Local residents benefiting from improved forest management 5. Eight private native species nurseries established with ou
 

on their own land., 	 planting of 440 has. underway.and 	agroforestry practiced 
6. At least 5000 ha. managed according to technically optimal 6. 500 has. under management in 1993. Management plans for a 

forest management plans. ditional 4200 has. (7170 has. total) completed for 93-94 m 
nagament activities.
 

B. 	 Implementation Progress (Major Outputs): Comments if l.. 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 AREA-WIDE ACTIVITIES 
2 a. Concession managera. Hiring FUNDECOR staff 18 1 

contracted 

0 0 	 b. Delay in signing b. Endowment Agreement 
due to extremely di- Trust Contract signed 

b. Endowment Fund Established 0 

ficult negotiations
 

c. 
d. 

FUNDECOR Staff Training 
Global Strategy for 

2 
1 

c. 
d. 

Trng. plan 
lst draft done 

c. 
d. 

2 trng. events 
Second phase 

c. 
d. 

continue 
Complete 

trng. plan 
2nd phase 

Conservation Area initiated 

e. Multi-usa 
Centers 

Operation 1 A. Construction 
of two center, 

e. 1 center com-
plated 

o. Construct. 
due to permit 

delnyed 
delays 

a. Complete Roa 
tional center 

opera 

f. Inproved Protection Servi-
ce, for Conservation Area 
g. ZZ Program Function-
ing in Conservation Area 

4 operational 
patrols 

0 

f. Analysis of pa-
trols" offectiv. 

0 

f. Analysis not f. Other pressing 
completed activities 
g. Change of stra-
tegy for EE prog. 

f. Continue with prote 
ton prog. & its analy 
g. Complete EE Action 
Plan 

- 42 



PRJ 	 NAME: Forest Management 
PRJ #: 5150243.OOG
 

B. 	 Implementation Progress (Continuation): 
 Comments if les
 
LOP Cumulative Planned for Period 
 Actual in Period than planned Next Period Plans 

2. SPECIFIC 	 SUB-PROJECTS 
a. Mgmt. of protected area 
(1) 	 Mgmt. plans for 12 0 0 0 (1) For later imple
protected areas mentation.(2) 	 Infrastructure for Over 100 (2) Coplete Poas re- (2) 	 Poem repairs (2) Overlooks (2) Complete Poss and 
Visitors 	 pairs; 1 overlook built 90% complete will not be Irazu visitor center
 

built, repairs.
(3) Services for Visitors Improved ser-	 (3) Concessions contract (3) Concessions (3) CRica Con- (3) Two consessions
 
vices in 3 signed and two conces- contract signed traloria Grl. implemented. 
nat'l parks sions implemented has not issued 

final approval.(4) 	 Conunity Particip. 60 	 (4) 10 additional com- (4) 12 (4) Financing of co
 
unity contracts 
 nity contract is pass 

to the Parka Service 
b. FOREST )H. FOR PRODUCTIOt 
(1) Revised forestry guide- New guideli- (1) Implement new guide- (1) Completed (1) Continue with na
lines & controls in place nes in place lines tional forns to ro

view/improve guidelin
(2) Multi-year Management 7170 has. (2) Approximately 2500 (2) Completed (2) An additional 100
Plans Forest Owners has. with regmt. plans has. with =gmt. plans
(3) Forest Managed (Has.) 1652 has. 	 (3) 400 has. (3) 500 has. (3) &ddt'l 400 has. 
(4) 	 Comr. Rnterp. Establ. 2 (4) Mgmt. activities (4) Completed (4) Initiate ecotouri
 

for Jilgueros initiated 
 a forestry activities
 
(5) Forest Mgmt./Reforest. 2 plots 	 (5) Technical follow-up (5) Technical fol- (5) Continue technic& 
Demo/Research Plots 	 to demo. plots, low-up to demo follow-up de plots 

plots, used for training. 
c. ITEGRAION OF FORESTS 
(1) 	 Nurseries Established 9 (1) Pesticide safety (1) Completed (1) Continue with out
 

training 
 planting cycle for Oc 
1994.


(2) Agro-forestry damons- 0 (2) Reassess agrofore
tratlon G research plots try during mid-course 

evaluation.(3) 	 Hectares Reforested 336 has. (3) Oct 93 reforestation (3) 123 additio- '3) Reassess refores
nal has. reforest. Lation outputs during
 

mid-course evaluation 

C. 	 OTHER ACCOMPLISHMENTS: Project implementation is on schedule, buffer zone activities ahead of schedule. 
FOREST& - forest 
under management LOP output surpassed by 2000 ha. Other accomplishments include: (1) 2nd audit with no material fundings; (2) 
woman Chief of Planning Director receives FUNDECOR/2ID scholarship for M.S. degree in U.S.; (3) with FOREST& T.A. parks in project 
area are self-financing - project no longer paying recurrent costs. 
D. ISSUES AM CORRECTIVE ACTIONS PLAN=D: If GO0R does not complete its obligation of C232.2 million colones, project outputs
will need to be reduced. Issue will be topic of 2/94 external evaluation. Finalize negotiations for endowment in next six months 
E. STATUS OF CPs AND COVENANTS: All CPs relating to the project going 	forward closed with the GOCR on 2/16/91 (CPs No. 3.1.A.1 a
2). CPs to additional disbursement regarding FUNDECOR operations (CPs 3.2.A.1, A.2, A.3, 1.4 & A.5) closed on 6/7/91 (PIL 10). Cs 
in Section 3.2.B refer to the endowment funds. 
F. 	 STATUS OF AUDITS: 2nd audit conpleted with no material findings. FUHDECOR FT 92 audit coplete. FUNDECOR FT 93 audit contract 

is in the hiring process. 
G. 	 STATUS OF EVALUATIONS: First evaluation 2nd quarter of FT 94. 
H. NUMBER OF VISITS AS PER USO 5701: 28 
I. QUAPTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: TES x 	 NO 
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-------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------

PRJ HANZ: TORTUGUZRO CONS. A DZV. CAT: A PROJ Orr: Z. Barrau OFF: RDO POSTED Of: 9/30/93 
PRJ #:5150249.OOG AGRDT: 03/30/89 OBLIG: 550 CUM ZXP: 216 PIPELINE: 334 Fr Z TD: -190 
TDD:03/30/92 IPLCD: 03/30/92 AUTH: 550 CUM DIS: 216 TrY TGT: 325 FT TGT TD: 325 

TDD:12/30/93 PACD: 03/31/94 CCM: 550 ACCRUED: 0 % TFX TGT: -58.46 P FT TGT: -58.46 

I. BACKGP.OUND DATA: PLANNED 7EARLT NON-FED AUDITS 5 
PARTIES TO AZR.: CCC/AID COUNTERPART PLANNED: $557,000 NON-FED AUDITS CONTRACTED FOR COMPLETED 1/1
 
MAJ. GOCR AGENCY: NONE COUNTERPART ACTUAL: $75,000 % LOP ELAPSED: 83 
IMPL ENTING AGENCIES: CCC CONTRACTORS: DZPPAT and Los Wells & Aanoc. % TOT OBLIG EXP: 41 

I. 	RELATION TO MISSION STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.O.: The project supported the previous strategic objective improved long-term management of the 

natural resource bane by promoting mound ecological preservation in a sea turtle nesting area. It lie outside the 
current strategic objective and will be allowed to expire on the PAM3 of 3-31-94. 

B. 	Percentage LOP Funds relating to S.O.: 100%
 

II. PROJECT PURPOSE AND DESCRIPTION: Promote economically and ecologically sound preservation of Tortuguero Regional
Conservation Unit. The objectives of this project are to develop the region into a major natural history tourim 
attraction, to ensure the perpetuity of the mea turtle rookery and to support management in the protected areaa. Specific 
objectives include: (1) to create a -orridor extension between the Tortuguero National Park and Barra del Colorado Wildlife 
Refuge that will protect wet tropical lowland biodata and the region'& biodiveraity, (2) to develop an environmental education 
program for both the buffer zone and the middle watershed area affecting Tortuguero, and (3) to support research on conservation 
and 	the endangered green fea turtle. 

IV. 	 PROJECT STATUS: 
A. 	 Planned Objectives Progress to Data
 
1. 	 Develop a regulatory plan. 1. Plan completed, approved by INVU and ICT. 
2. 	 Build an Environmental Interpretation and 2. Design completed; construction plans approved by INVU, ICT, CYIA, 

Extension Center (EIE) and Health Ministry, pending approval by Municipality of Pococi. 
3. 	 Tortuguero Mountain 3. Legal status uncertain, but property is no longer legally titled, 
4. 	 EIK Program. inclusion am protected area in being investigated. 
5. 	 Build the Green Turtle Research Station. 4. New bilingual brochures to be printed, guide course given in Tort 

guero and Parixmina, exhibit designed and under construction. 
5. 	 Construction plans approved by INVU, ICT and Health Kin., approva 

by Municipality of Pococi pending. 

B. Implementation Progress (Major Output&): Comments if less
 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
 

1. 	 Regulatory Plan 1. Solicit rapid approval 1. Plan approved 1. Estimated approval 1. Approval of plan by 
of 	Plan by ICT and INVU. by ICT and INVU. by the Municipality Municipality.

of Pococi is first 

half of October. 

Present plan to Muncipa- Approval by Muni- Conversations with Develop and present 
lity and town of cipality C PDUUUMMregarding a proposal to finance 
Tortuguero. pending. training for monitoring committee. 

co nittes. 

2. 	 KIZ Center Construction 2. Decide on design 2. Designs completed Additional funding Install exhibits.
 
modificationn. plan. submitted to was not found. So Develop operation
 

appropiate institu building wans down plan for KIE program. 
tions and approved sized to fit budget 
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PRJ 	 RIME: TORTUGOZRO CONBSRVATZO AMt DEVZLOPMXNT 
PRJ 	#: 5150249.OOG
 

Coimmnts if les 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

3. Tortuguero Mountain 3. 	 Expedite purchase 3. Property title 3. With title annulled 3. Determine ownership 
process 	for mountain, annulled by at- it is possible the and process to protect 

torney general by mountain and sur- property, improve trai 

Agrarian Law. rounding property in construct visitors 
Current ownership in the hand, of shelter. 
and expropriation State, thus alimin

of land being ating the need for 
investigated. outright purchase. 

4. 	 lIN Program 4. Begin construction of 4. Exhibit under 4. There were far 4. Exhibits will be 
exhibits. construction with fewer reports of finished and in-
Continue elaborating various comeponents friction relating tailed my mid-March 

EI materials and ativ- finished, turtle to guide activities 1993. EIZ program 
ities for the area, guide given in this nesting season, to be developed for 

Tortuguero, guide materials are being Center. 
Work to improve guide linens activities gathered to finish 
course and develop self- for guiding activ- exhibit&. 
regulation mechanism 	 ities on nesting
 
for guide activitien. 	 beach. 

5. 	 Green Turtle 5. Decide on design Design modified, 5. Additional funding 5. Cbtxin permits from
 
Research Station modifications. approved by ICT, wan not found, so Municipality.
 

INVU and Bealth building wa down 
Cbtain additional funding Ministry, approval mixed to fit budget, Finish construction. 
for construction and by Munic. of Pococi approval by the Muni 
start construction. pending, prelimina- cipality expacted Develop operation 

work started on for first half plan and promote sta
construction. October 1993. tion for research and
 

educational use. 

C. 	 OTMR ACC<NLISBMNTS: The CCC has been working with the Neotropic Foundation and Swedish NGO Nepenthes on purchasing land for 

the corridor (Zone Protectora). Most of the land has bean purchased (except for land owned by Portico). 
A guide to the area that will be sold to tourists will be completed soon. 

D. 	 ISSUES AiD CORRECTIVE ACTIOS PLANNE FOR IUM PERIOD: None 

Z. 	STATUS OF CP' S & COVXLTS: All Met 

F. 	 STLTUS OF AUDITS: RIG audit 12/31/90. Subsequent audit reports are over due. 

G. 	 STIMUS OF EVALUaTIONS: Final evaluation 3/93 

a. NUNER OF VISITS AS PER USO 	 570A: 1 

I. 	 QUIMRERLY PZRFOGNEC REPORTS RCEZIVED AS PER USO 562: TES X no 

C 	 TNC - The Nature Conservancy TBP - Tortuguero National Park CmARU- Centro do Derecho Ambiental 

ZIE - Environ. Interpretation and -= Office of Hgt. a Budget y de Recurnox Naturalas 
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PEJ NAME: Forest Conservation & magmt. (sOSCOSA) 
PRJ 1:5150253.00G 3GMDT: 03/31/90 OBLIG: 

TDDA:09/30/96 IP/CD: 03/31/93 AUT: 

TDD:09/30/96 PACM: 03/31/96 Cam: 


1. BACKGROUND DATA: 


CZT: C PEJ OFF: 3. Barrau OT: 
1,300 CUM ZXP: 1,126 PIPETYl : 
1,900 CUM DIS: 1,063 TrY TGT: 
1,300 ACCRUED: 63 % TrT TGT: 

PARTIES TO AC.: rTindacion Neotropica COUNTZEPAIT PLANNED: 
MAJ. GOCR AGZNCT: H/A COUNTERPART ACTUAL: 
IMPLEMENTING AGENCIES: Fundacion Neotropica (rN) CONTRACTORS: B/A 

II. RELATIONSHIP TO MISSION STRATZGIC OBJECTIVES: 
A. 	 Specific Linkage to 3.0. : This project supports improved long-term 

helping maintain forest cover in the Oma Peninsula. 
B. 	4 of LOP funds relating to S.O.: 100%
 

YE&RLY N0q-FZD 
N/A NOH-FED AUDITS 
N/A F LOP ELAPSED: 

RDO POSTED ON: 09/30/92 
174 FT P TD: 300 
175 FY TGT TD: 175 
171.42 FT TGT: 171.42 

AUDITS PLANNED: 3
 
COTRACTED FOR/CSPLETED: 1/3 

50b 
• TOT OLIG ZXP: 5%
 

austainability of the natural resource base by
 

III. PROJECT PURPOSE AID DESCRIPTION: To develop and demonstrate natural forest management, sustainable agriculture, ecotourim 
and biodivermity technologies which are economically productive and contribute towards the maintenance of forest cover. 

IV. PROJECT STATUS: 
A. Planned ZOPS 
1. Forestry Comonent 

2. Crop and Animal Production 


3. Training and Marketing Component 

4. Land Titling 

5. Environmental Protection 


B. Implemantation Progres (Major Outputs): 

LOP Cumulative Planned for Period 


VORZSTRE CCE0105T 
rarest Management and Prepare four manage-
Conservation ment plans for CAN 
(3000 ha under management) 
Expansion of 
rarest Management 
Plan 

Establish trails on 
forest under incent-
ivas for conservation 

RJEOR0TATION 	 Nothing programmed 
for semester 

(Theme are goals for PACD, this in the lot SIR under Prj. extension) 
1. Promote one integrated forest industry. Established 5,000 ha. 

under forest management. Reforest 250 ha. with native species. 
2. 	Provide T.A. in the management of 50 ha of soursop, 18 ha. of
 

peach palm, 50 ha of plantain, 100 he of root crops, 5 ha legume 
3. 	 Amint local organizations to plan economically feasible project 

Establish information network on marketing and new products. 
4. 	 Aeist land owner, obtain statements of possession and register 

titles, land tenure inventory of Boscoma service area beneficiar 
5. 	 Complete baseline studies to determine area of primary, seconder 

and managed forest and wildlife habitat, determine the primary 
forest community types and make inventory of forest plants. 

Actual in Period 

Management plan were 

ready but not 

presented to DGF. 


Two trails were eata 
blished and regula-

tions for tourist and 
reC-arch use written, 

None 

Coments if less 
than planned 

Internal problem. 
.ith CAM and shift 
objectives within 
coop. Lack of land 

title preclude le-
gal process of 
manangement plans. 

Larger area" could 
be put in conserv-
ation if funds are 
available. 

Incentives provided 
by DGF arent attrac 

Next 
Period Plans 

Encourage forest bane 
ficiariie to obtain 
land title to legally 
process forest manage 
ment plans. 

Continue assistance 
to activities in area 
were incentives for 
conservation. 

Wait for DGI revision 
of reforestation cost 
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PRJ NAMS: rorest Conservation and Managemant (BOSCOSA) 
PRJ #: 515-0255.OCG 

B. Implementation Progress (Major Outputs): Coemnt if less Next 
LOP Cuulative Planned for Period Actual in Period than planned Period Plans 

Now TPADITION&L CROPS Plant 2 trials with Trials were plan None Continue assistance 
5 grass varietie. ted, 3 varietie evaluation and 

did very well. schedule field day 

TRA3NING AM ]UdMETING 
Training of Paraforematera 	 Start second year 2nd. year trug. The new training pro Continue the
 

training, organize mphasis on ex- gram coordinator re- activity
 
A-ociacion do Paratec tension. DGF pro quired a failiari
nicom do Oa (/PTO) 	 vided EPTO with zation period 

d-Ontration 
parcel 

Marketing Activity 	 Consolidate agremnta Draft agreement None Sign agroment, pre
with National Training was prepared pare training program 
Institutions (na) for Accounting for FT 94. "minst or
long-term cooperation manual wan ganizations with c
on training printed and Counting manuala 

distributed to Organize workshop to 
organizations formulate projects 

Lan TITLING
 
Two workshops One workshop was Difficult to motiv- Execute two new
 
prograed conducted with ate communities. workshops with D(r
 

Agua Buena Lack of environ- and Local Police 
Connity mental awareness and environmsntal 

groups. 

C. 	 OT ACCPLS4ETS: None 

D. 	 ISSUES ID CORRECTIVE T PLAID PERXOD: review is FoundationA TOS FOR X A of project objectives scheduled with Neotropica 

to datermine the cause for this nemeter'a low output. Quantifiable output indicator will be net for the next nmeator to
 
specifically daterimine project perfoxmance and future actions to take with the continuity of the project.
 

Z. 	 STATUS OF CP'S AND COVmINATS: 3.11 mt 

F. 	 STATUS OF AUDITS: The final report will be prepared upon comletion of Project on 3/31/96. Last Audit Report wan
 
received 1/30/92. FT 92 audit complete. FT 93 audit in process.
 

G. 	 STATUS OF EVLUATIOHS: Semi final evaluation by Biodivermity Support Project completed in July 1992. 

H. NUMBER OF VISITS AS PER USO 570X: 2 

I. QUARTERLY PERFOFMONCE REPORTS RBCEIVND AS PER USO 562: TES x NO 
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------------ ---------------------------- --- ----------------

PRJ NUM: Native Tree Reforeastation Proj CAT: 	 A PROJ OFF: Enrique Barran OFF: 1O POSTED ON: 09/30/93 
PRJ #:5150262.00G A;BDT: 09/30/92 OBLIG: 500 Cam XXP: 61 PIRZT- : 439 FT ZXP TD: 61 

TDDA:09/30/96 IPACUD: 09/30/96 UTH: 800 CUM DIS: 1 TFT TGT: 200 FT TGT TD: 200 

TDD:06/30/97 PAM: 09/30/96 CO64: 500 ACCRUZD: 60 % TT TgT: 30.50 % FT TGT: 30.50 

I. 	 NhCMGROUND DATA: 
PARTIBS TO AAGR.: Duke, OTS COUNTERPART PLANUD: N/A PLAwns T/ARLY NON-FZD AUDITS: 1 
MAJ. GOCR AGENCY: N/A COUNTERPART ACTUAL: N/A NON-FED AUDITS CCOTRACTED FOR/COHPLNTED: 0 
114PLIMENTING 	 AJMMCIES: Duke, OTS CONTRACTORS: N/A % LOP ELAPSED: 25%
 

% TOT OBLIG m30?: 12%
 

II. 	 RELATIONSHIP TO MISSION STRLTRGIC OBJECTIVES: 
A. 	 This project supports long teo mumtainability and development of forest resources by developing the capability to plan 

native trees in the Terraba river valley. 
B. 	 % LOP Funda Relating to S.O.: 100% 

III. 	 PROJECT PURPOSE AiD DESCRIPTION: To stimulate reforestation with native tree species in the Zona Sur of Costa Rica. Native 
and exotic tree species will be evaluated for their usefulness on a wide range of growing sites, including many with degraded 

moil&. The project will emphasize development of improved nurmery management in the region's tree nurseries, and will 
evaluate the effects of native tree species on watermheds and degraded coils. 

17. 	 RROJECT STATUS: 

A. 	 Planned BOPS Progress to Date: 

1. 	 Seedling production from project nursery. 1. Constructed nursery and support buildings in Santa Narta. Signed four
year cost share agreement with Ston Forestal to support nursery opera

tions and field plantings. Advertimed and hire nursery manager. 
Harts, Gutierrex. Initiation of seedling production. 

2. 	 Zatabliahment of planting trails of native 2. Identify more than 400 high quality parent trees of native species 

tree species across the region. across the Zona Sur. Continue to observe tree phenology (flowering and 
fruiting) of saelected species. Collected meods of weveral species whoac 
fruits are maturing. Planted eight blocks of native species (using more 
than 7 species) for demonstration and eaxerimantal purposes. Initiated 
cooperative agreement with imiscond to extend impact of this Project. 

3. Publications promoting reforestation ranging 3. Publimh first project pamphlet, entitled Recuperacion de Tierras Degra 

frm 	 popular to technical. dadaa pare &l Manejo Productivo. Sumitted to AMIGOS, aud OTS publica
tion, a deacription of the reforestation project, in response to the 
projects co-directors being named Biologists of the Month. 

4. Outreach activities including infomation 4. Development of nursery management course scheduled for December with 

and 	technology transfer. major cost-share contribution from DG. Visited and surveyed 20 nurse
ries in Zona Sur to initiate contact and evaluate nursery operations. 

5. Planting mystems development fro e d 5. Continued evaluation of currant reforestation technologies in Zona, Sur 

collection to nursery management to field region. Circulated a pre-proposal for video production of reforeata

planting. tion technologies. 

B. 	 Implementation Programs (Major Outputs): 
Cmts if lam
 

LOP Cumulative and Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Seedling Hire nursery manager, identify catalogue, Accomplished N/1 Complete analysis and 

Production 	 and observe superior native trees for meed and ahead of report of regional nu 
collection and phenology obsmervations. Sur- schedule. nary survey.Zzpand me 
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PRJ IUMZ: Native Tree Reforestation
 
PAJ #: 5150262.OOG
 

Actual in Comments if ler 
LOP Cumulative and Planned for Period Period than planned Next Period Plans 

2. 	 Planning trials Plant 8 blocks of more than 7 native species. Accomplished N/k Preparation for 1994 
GIS analysis of regional reforestation Analysis Complete Complete report. 
conditions. Descriptive Rpt. 

expected by Dec. 
Select and ample previously planted native Accomplished. Net N/A Complete analysis of 
species plantations. work of 25 planta growth and nutrients. 

tions sampled. 
Evaluate reforestations effects on water- rield surveys Enroll Duke Univ. Select trial sites 
sheds and soils. 	 student with Univ. for evaluation of
 

support by fall reforestation effects 
1994. on watersheda/zoils. 

Identify potential planting sites for Initiated and ap- N/kL. Encourage signing of 
1994-1995. proached DGF to cooperative agreement 

cost-share 0.5 
technology. 

Continue to identify role* for forestry Developed projcs. Continue through 
students. for USA and C.R. remainder of project. 

3. Publications 	 Continue to develop concepts for publicat. Acomplished. Publications proca Continue publications 
Hire forestry coordinator to help with pu-	 eding well without prepare for first edi
 
blications, raising cost-sharoe, and natio- editor. tion of Boletin Fores 
nal conference. tal Surno. 
Project phamphlet published. With maters Conduct evaluation of 
students, conduct evaluation of uses and uses and preliminary 
preliminary economics of plantations. economics. 

4. 	OutreAch Initiate contacts and informal meetings Accomplished. N/A Hold course on native 
with farmers, associationm, representa- tree nurseries. 
tives, foresters, forest industries, public. Plan conference on 

reforestation.
 
Publish first boletin 

5. Planting 	 Thee critical tasks are largely latter Sought cost-share Foramlate detailed 
Systems 	 project activities. support to develop plans for 1993-94. 

video on refores
tation techniques. Continue plans. 

C. 	 OTHER ACCCPLISMCETS: Workshop is being scheduled for the end of November where the forestry 
sector is being invited to participate. 

D. 	 ISSUES ARD CORRECTIVE ACTIONS PULU3M FOR IUMT PERIOD: None 
E. 	 STATUS OF CY'S A COVZZUTS: All met 
F. 	 STATUS OF AUDITS: Independent financial and ompliance audit&will be carried out at the and of each FT covered by the period 

of the Grant.
 
G. 	 STATUS OF EVALUXTIONS: An interim external evaluation will be car--ied out in the second quarter of 1994 to evaluate progress 

and identify mechanisms for improved project perfomance. 
H. 	 NUMER OF VISITS AS PER USO 570k: None 

1. QUARTERLY PERFORMNNCE REPORTS RZCEIVE AS PER USO 562: YES 	 X NO -
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PRJ I Um: Regulation for Forest Management CAT: B PPJ OFF: Enrique Barrau Orr: RDO POSTZD ON: 9/30/93 
PRJ #:5150263.OOG AGPDT: 08/30/93 OBLZG: 400 CU ZXP: 0 PIPELIKE: 400 71 ZXP TD: 0 
TDD&: 03/31/97 IP1CD: 09/30/96 hUTS: 2,000 CUM DIS. 0 TFTY TGT: 0 FT TGT TD: 0 
TDD: 03/31/97 PAM: 09/30/96 COMM: 0 ACCRUED: 0 % TFY TGT: 0 I FT TGT: 0 

I. 	 BkCKGROKW DATA: 
PAPTIES TO LGR. : GOCR - USIID COUNTERPAPT PLHNNZD: $1.06 PLANWED TYiRLY NON-WM AUDITS: 1 
MiJ. GOCa AGZNCY: )aRZI - DGF COUWXPART ICTUAL: -- NON-FED AUDITS CONTRACTED FOR/CQ4PLETED: 0 
IM2LIXNTING AGCZE1S: DGW - FUNDATZC CONTRACTORS: ITCR 4 LOP LIPSED: 2% 

k TOT OBLIG mXP: 0 

XI. 	 RELTIONSHIP TO MISSION STRATEGIC OBJ3)CTIVES: 
A. 	 Specific Linkage to S.O.: B. % LOP Funds Relating to B.0.: 100% 

The project promotes the maintenance of natural forest habitat by 
improving the content, administration and enforcement of the GOCR's 
own 	 forest regulatory regime. 

III. 	 PROJECT PURPOSE: The project purpose is to promote the adoption of sustainable forest management practices. 

PROJECT DESCRIPTION: The project will assist the Government of Costa Rica (GOCR) the longer-tern forest policy structure it 
needs by helping assure that the shorter-term objective of limiting deforestation is not lost. The project will supplement 
the GOCR, particularly the Ministry of Natural Resources, Envionment and Mining (bMIR) and its Directorate General of 
Forestry (DGr) to promote sustainable forestry management practices by improving the content, administration and enfore
ment 	of the governments own forest regulatory regime. 

IV. 	 PROJECT STATUS: 

A. 	 Planned KOPS: Progress to Date: 
1. 	 Institution of a simplified body of forestry regulation. Project activities not yet initiated. 
2. 	 Concentration of DGF personal in regions of undisturbed rOPs 1, 2, 5 have been partially addressed in
 

primary forests lying outside the protected areas, the newly adopted Forestry Policy for the DGF
 
3. 	 Regional DGW personal provided with sufficient amenities and signed by Minister and Director General of 

well equipped to promote enforcement effectiveness. Forestry in the Puntarenas workshop of October 
4. 	 Increased percentage of infractions brought to court. 15 and 16 of 1993. 
5. 	 Confidence in country regulatory procedures to permit the
 

lifting of the export ban of logs and rough sawn timber.
 
6. 	 Real decrease in transactions costs associated with manage

ment plan preparation and preharvest operations associated
 
with sustainable forest management.
 

7. 	 Increased understanding among the public of the nature end need
 
for sustainable forest management in Costa Rica.
 

8. 	 Increased understanding of techniques will constitute sustain
able forest management among private sector forestry personnel.
 

9. 	 Institution of a system by which timber exported from C. Rican
 
undisturbed natural forests cma be certified and guaranteed to
 
to have come from a sustainably managed forest.
 

B. 	 Implementation Progress (Major Outputs): Coments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

Level and schedule of project outputs being revised in view
 
of need to shorten project period from 4 to 2 1/2 years.
 
This LOP change itself is prompted by recant 2W/W
 
decision to close the Costa Rican Mission by 1996.
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RPJ sum: flagulation for Forest management (1 rZo0 ) 
PRJ #: 515-0263.OOG
 

C. OTEM] ACCCILLISMETS: A proposal has been developed by the Technological Foundation of Costa Rica (FMUMNTEC) which in 
considered the best qualified primary project grantee. 

D. ISSUES hID CORPRCTIVZ ACTIONS PLhMM: N/A 

X. STATUS OF CY'S JhID COVENTS: GOCR ham completed most Project Cs. 

F. STATUS OF AUDITS: N/A 

G. STATUS OF EVZLUAhTIONS: N/A 

B. NUMBER OF VISITS AS PER USO 5701: 9 

1. QUIPTERLY PERFORNE4CE REPORTS RECEIVED AS PUR USO 562: N/A 
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PRJ NAM: REGIONAL A aICULTURE HIGHR EDUCAION CAT: A PROJ OFF: David eesean OFF: RDO POSTED ON: 09/30/93 
PRJ #:5960129.OG AGRDT: 09/30/85 OBLIG: 6,705 CUM EXP: 6,705 PIPELINE: 0 FT ZXP TD: 2 
TDDA:09/30195 IPACU: 09/30/95 AUTZ: 6,705 Cm DS: 6,705 TFT TGT: 0 FT TGT TD: 0 
TDD:06/30/96 PACD: 09/30/95 CONH: 6,705 ACCRUED: 0 % ITT TGT: 0 4 FT TQT: 0 

I. BACKGROUND DATA: PLANN=D YEARLY O-rDERL AUDITS: 1 
PARTI7- TO AGR.: GOCk, EARTH COUNTERPART PLANNED: $79,582 (LC) $10,000 (US$) NON-FED AUDITS CONTRACTED FOR/COKPLETED: 2 
M)J. GOCR AGENCY: N/A COUNTRPAT ACTU3L: $79,041 (LC) $ 7,500 (US$) 4 LOP ELAPSED: 65 (89-90) 
IMPLLMTING AGENCIES: EARTH CONTRACZCRS: California Polytechnic State University % TOT OBLIG ZXP: 84 

II. RELTIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.0.: This regional project supports mission, regional and agency environmental objectives by virtue 

of EARTH's curricular eqphamis on sustainable production systems for the humid tropical region. 
B. 	 Percentage of LOP Funds Relating to S.0.: 100% 

III. PROJECT PURPOSE: To produce a professional human resource base with the practical and educational experience needed to
 
address the agricultural production problems of the Central American and Panama region.
 
PROJECT DESCRIPTION: The project consists of a grant and local currency counterpart to finance the creation of a four-year
 
regional agricultural college focusing on training agriculturalists to work in humid tropical zones.
 

IV. PROJECT STAMTUS: 
A. 	Planned EOPS Progress to Date 

1. 	 Establishment of a "learning-by-doing" Agricultural College. 1. A complete fourth class of 104 students enrolled 1/20/93. 
2. 	 Increased availability of appropriately trained professionals. 2. 285 students from 16 countries now enrolled. Faculty of
 

of 32 professors hired.
 
3. 	Entire construction program finished. 
4. 	 Key administrative and management positions are filled. 

B. 	 Implementation Progress (Major Outputs): 
Coments if less
 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
 

1. PHYSICAL PLANT 
a. 	 Phase I Construction a. 100% a. 0% A. 0% All construction a. 0 
b. 	Phase II Construction b. 100% b. 0% b. 0% completed 10/1/92 b. 0 

2. ACADEMIC PROGRAM 
a. 	 Faculty Recruitment a. Years 1-4: a. Recruit 5 new a. 2 a. Difficulty fin- a. Complete recruitment 
for 	Years 1-4 32 faculty on faculty members ding appropriate for 7 faculty 

board faculty 

b. 	 Curriculum Review b. N/A b. Review b. Postponed b. To be reini- b. Continued curriculum
 
tiated review
 

c. 	400 students c. 285 students c. 100 additional c. 104 additional c. N/A c. Enroll 110 new stu
enrolled in 4 dents January 1994
 
classes 

C. OTHER ACCOMPLISHMENTS: Progress continues to be satisfactory. Phase I construction is complete. Student retention rate a
 
high 90%. Cal Poly contract extended through 12/93.
 
D. ISSUES WD CORRECTIVE ACTIONS E. STATUS OF CP'S & COVELNTS: F. STATUS OF AUDITS: G. STATUS OF EVALUATIONS 
PLANED: (1) Scholarship fund All CPs are met. General policies FT 92 - Field work was Mid-term evaluation com
raising being emphasized; have been approved by Board of executed and we are awaiting plated in July 1991. Fi
(2) planned $2.69 H ROCAP con- Directors. Procedures for ap- the draft audit report. nal evaluation pending 1 
tribution expected. proval of staff established, semester 1994. 
H. 	NUMBER OF VISITS AS PER USO 570A: 18 
I. 	 QUARTERLY PERFORMANCE REPORTS RECEIVED AS PER USO 562: YES X NO 
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-----------------------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------

VRJ NLNZ: RGIOL AMM.CULTURAL uIGHat ZDUCI2ZIO CIT: A VROJ Or: David Beeman OFF: RDO POSTED: 09/30/93
VRJ #:5960129.02G AGRDT: 08/29/89 LEVOT: N/k OBLIG: 
 16,042 CON Z : 15,135 PIPEIM2E: 907 FT X TD: 3,945
TDDA:05/28/94 IPAC: 08/28/94 NEVDT: 09/91 LUTS: 18,732 CON DIS: 
 15,026 TrT TGT: 3,600 FT TGT TD: 3,600 
TDD:05/29/95 PACD: 08/28/94 COM: 16,006 ACCRUED: 109 4 TT TGT: 109.58 % FT TGT: 109.58 

PARTIES TO kGR. : GOCR, EARTH, AID COUNTERPART PLANNED: N/I 
MAJ. GOCR kGCT: N/A COUNTERPART ACTUAL: N/A

PLZEMHTnqG AZCIS: EARTH CONTRACTORS: California Polytechnic State University 

NTE: This Project, 596-0129.02, is the Cooperative Agreement portion of the EARTE Project and in jointly implemented 
596-129.01 and 596-0129.03.
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PRJ HUMK: REGI KAL AGRICULTURAL HIGHER EDUCAION CAT: X PROJ OFF: David Heeen OFF: RDO POSTED: 09/30/93 
PRJ 1:5960129.03G GRDT: 09/30/85 LEVDT: OBLIG: 295 CM4 EXP: 295 PIPELINE: 0 FT W TD: 0 
TDDk:06/30/95 IPACD: 09/30/95 WEVDT: UTR: 295 CCM DIS: 295 TYT TGT: 0 FT TGT TD: 0 
TDD:06/30/96 PkCD: 09/30/95 CONK: 295 ACCRUED: 0 4 TYT TGT: 0 % FT TGT: 0 

PARTIES TO AGR.: GOCR, EARTH, A.I.D. COONTERPART PTL M : N/A 
MaJ. GOCR AG=CT: N/A COUNTERPART ACTUAL: N/A 
114LD (ITING AGENCIES: EARTH CCUTRACTORS: California Polytechnic State University 

NOTZ: This Project, 596-0129.03, is the portion of the EARTH Project originally implemented by AID/W prior to transf 
iplementation responsibilities to USID/Costa Rica. It is jointly implemented with 596-129.01 and 596-0129.0 
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inAL DEVELOPMT OFTICE 

DOLLAR PRJ. - USaID/COSTA RICL 
00700/00009
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---------------------------------------------------------------------------------------------------- --------

AS OF 09/30/93, (END OF 4TH QTR) 
(BY OFFICE, $000) 

00009/00700 

F I S CAL YEAR '93 
EXPENDITURE PERFORM&NCE 

CAT LOP LOP PIPELINE PLARED PLABRED ACTUAL ACTUAL % FT 93 BAL 

UMER Nim 
PROJECT PROJECT 


OBLIG XED (UNHXI) FT 93 THRO TURU PLAN THRU AGAINST
 
4TH QTR 4TH QTR 4TH QTR TOT TR TGT
 

5150168.02G FAILY PLAN. SELF RELIAN. A 1,800 1,779 21 325 325 385 118.46 - 60 

5150168.03G FAMILY PLAN. SELF RELIAN. A 2,200 1,805 395 392 392 489 125.20 - 97 

5150242.000 CENTRAL AMER PEA: SCHOLARS A 20,362 19,504 858 1,299 1,299 2,469 190.06 -1,170 

5150244.000 JUSTICE SECTOR IMPROVE T B 3,400 2,875 525 1,000 1,000 461 46.10 539 

5150254.00G CAPS II a 6,960 2,952 4,008 1,058 1,058 576 54.44 482
 

5150261.00G RROD.BEALTH CONSOLIDATION A 720 6 71A 
 120 120 6 5.00 114
 

5150261.01G RWR(X). ,LTH COS/PpROFrAMILIA A 200 25 17t 30 30 25 83.30 5
 

5150277.00 ARTLS FOUNDATION ENDOW A 500 0 500 0 0 0 
 0.00 0
 

5960177.OOG PARTNER. DEMOCRACY & DKV. A 869 157 
 712 0 0 157 0.00 - 157
 

5970001.01G CN.AMERICL PEACE SCHOLAR. A 10,300 10,300 0 384 384 365 95.10 - 19
 

5970002.008 REG. ADMINISTRATIOH OF JUST C 13,586 13,557 29 240 240 204 85.00 36
 

5980642.01G REG. ADMINISTRATION OF JUST C 6,872 5,860 1,012 2,100 2,100 1,109 52.80 991
 

TOTAL 00700/00009 67,769 58,820 8,949 6,948 6,948 6,246 89.90 - 702
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--------------------------------------------------------------------------------------------- ----------------------------------

------------------- --------------------- --------------------- ---------------------- ---------------- --------------------

PRJ HUM: FAICLT PLANNING SELF RELIANCE CAT: A PROJ f:C: BETST K. MUREAT OFF: GO POSTED ON: 09/30/93 
PRJ #:5150168.02G &GRDT: 05/27/88 OBLIG: 1,800 CR4 mXP: 1,779 PIPELIE: 21 FT ZXP TO: 385 
TDDk:04/18/94 IPACD: 07/18/93 lUTH: 1,800 CMV 'IS: 1,698 TFY TGT: 325 FY TGT TO: 325 
TDD:04/18/94 PlCD: 07/18/93 COMM: 1,800 AC 2,4D: 81 4 TrT TGT: 118.46 ' FT TGT: 118.46 

I. 	 BXCGROUND DTA: 
PARTIES TO hLGR.: INISTRY OF HEALTH, CCSS COUNTEPART PLANNED: 12,000 PLANNED YEARLY NON-FED AUDITS: 1 
MAJ. GOCR AG=CT: CCSS COUNTERPART ACTUAL: 13,800 NON-FED AUDITS CONTRACTED FOR/CCNPL'TED: 1 
I14PLEEINTING AGENCIES: CAJA COSTARRICENSE DZ CONTRACTORS: N/A 44LOP ELAPSED 100% 

SEGURO SOCIAL (CCSS) 	 4 TOT OBLIG EXP 99% 
.....-----------------------------------------------------------------------------------------------------------------------------


II. 	 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.C.: Non-strategic Objective: Successful transfer to B. 4 LOP Fund Relating to S.O.: N/A 

GOCR or private sector of full responsibility for reproductive health services. 

III. 	 PROJECT PURPOSE: To revitalize and expand family planning services through public, private and c iercial sector activities 
and to enhance their self reliance. 
PROJECT DESCRIPTION: Project components include information, education and communication (IEC) activities for professionals 
and targetted groups among the general population; clinical and non-clinical training for professionals, academic and ,kille 
training; socio-damographic and operations research. 

IV. 	 PROJECT STATUS: 
A. 	Planned ZOPS Progress to Date 

1. 	 Currant family planning users and program beneficiaries of activities 1. 183,100 Public sector; 34,750 (1992 
funded by the project increase from 127,000 to 180,000. prevalence survey) 

2. 	Increase contraceptive prevalence rate to 70%. 2. 1986 - 69%; 1993 - 74.8%.
 
3. 	 Increase prevalence of modern contraceptive method, to 50%. 3. 1986 - 45%; 1993 - 44.6% temporary 

methods, 1993 - 24% sterilization.
 
B. Implementation Progreas: 

LOP Cumulative Planned for Period Actual in Period Comants Next Period Plans 

1. Improved quality l.a) Services provided l.a) Site supervision l.a) Supervision sun- l.a) Transition 1. None. 
& quantity of ser- at 166 CCSS clinics transferred to regions pended temporarily, from project Project closeout. 
vices by public 560 MOB centers & b) Continuation of b) FP services improved funding. 
sector. posts. education & services in some industries,. b) Target mt. 

b) Services supported at industrial sites. c) Logistic system c) Target met. 
at industrial mites. c) CCSS to bid for continues adequately, 
c) Contraceptive condom purchaaes. CCSS procured oral 
supply uninterrupted, contraceptives and 
d) Birth rate 1988: IUD's for 1993. Condom 
28.5; 1992: 25.4 purchase underway for 
e) Fertility rate 1994/94. 
1985: 3.5; 1992: 3.16.
 

2. 	Improve integra- 2.a) Participation in 2.a) Continued parti- 2.a) Coordination 2.a) Target met. 2. None.
 
tion of FR within sectorial reproductive cipation in commis- continued. b) Regional Project closeout. 
preventive health health commission. sions. b) Regional activities activities moved 
program. b) Institutional b) Expand activities delayed. 	 to new project
 

counterpart assured. in regions, due to time
 
c) Educational constraints.
 
materials produced w/
 
multisectorial input.
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PRJ NAM: FAIMLY PLUUUNG SZLF RELIANCE 

PRJ #: 5150168.02G 

B. Implementation Programs: (oant.)
 
LOP 	 Cumulative 

3. Revitalized In-	 3. Active cumnni-
formation, Educa- cation campaign under-
tion & Communica- way in mass media, 
tions (IZC) promo- print media & inter-
tion activities. 	 personal programs. 


4. 	 Id cation. 4.a) Regional and 
theme-.pecific semi-
nar. regularly offered 
b) Universities ap-

proved inclusion of 
FP in practical a 
acae-mic modes. 
c) Key teachers 
trained A provided 
w/ teaching models
 
& materials. 

5. Research 	 5.a) Toung adults 
survey published. 
b) Patient flow sur-
vey published. 

a) Nationwide preva-
lence survey published 
d) Survey on fertility 
determinants comleted 
e) Operational survey 
completed, analyzed 
& published. 

6. Training 6. M F 

Long-term 

0 0 

Short-term 	 1133 1178 


* Johns Hopkins Program for International 

Planned for Period 

3.a) Print materials 
repeated. 
b) Media camaign 
folded into CCSS 
institutional infor-

mation program. 
c) Survey of opinion 
leaders. 


4. a) Continued motiva-
tion of key teachers 
for use of mthodolo-
gie.. 

b) Conclusion of in-
service training in 

region*. 

5.a) Analysis of pre-
valence survey com-
plated. 
b) Patient flow info 

used as a quality 
improvement tool. 
a) Cost-effectiveness 
study of family plan-
ning mervice. com-
plated. 

6. M F 
0 0 

200 200 


Edcation in Gynecology 

Actual in Period Comets Next Period Plans
 

3.a) Radio G print 3. Targets met. 3. None.
 
campaign continued Project closeout.
 
until PRA.
 
b) Public Relations
 
Dept. accepted reopon
sibility for infox=a
tion program continua
tion.
 
c) Opinon leaders 
survey showed positive
 
environment for family
 
planning & mex educa
tion activities.
 

4.a) Adldlitional model. 4.a)Targeta met. 4. None. 
& materials received b)Targets met. Project closeout. 
from JHPIGO and dis
tributed.
 
b) In service training 
concluded.
 

5.a) Preliminary report 5. Targets met. 5. None. 
on prevalence survey Project closeout. 
completed and published 
b) Patient flow .ur
vey published. 
c) Cost-effectiveness 
survey published. 
d) Opinion survey 
published. 

6. M F 6. N/A 6. M F 
0 0 0 0 

75 80 0 0 

and Obstetrics 

-58 



9RJ SUM: FYUILT PIJUNING SEL? RLZ&NCZ 
PRJ #: 5150168.02G
 

C. 	 OTMEt ACCCHPLISM4TS: 
1. 	 Clinical services are geared for women. Educational messages are targetted to specific groups, by age, eax, education, 

socio-economic levels. Informational materials of excellent quality have been shared with ).ID/W projects for 
dissemination to other countries.
 

2. 	 Project programs impacts positively on the Micsion's objectives of expanding access to services for the disadvantaged by
working towards improving the quantity and quality of services. Note that the fertility rate dropped from 3.5 in 1985 to 
3.16 	in 1992.
 

3. 	 Negotiations with the University of Cost& Rica and the UAC& for medical and nursing training have been successfully 
completed to include family planning. This is an important accomplishment an it consolidates the academic and skills 
training at its logical focal point, the university system. 

4. 	 Sociodemographic and operations research projects have been completed, providing infozmation for policy direction, program 
management and concrete data to support the program objectives. 

D. 	 ISSUES AND COPRECTIVE ACTIONS PLAN= FOR MT PERIOD: 
1. 	 Orderly project closeout. 

Z. 	 STATUS OF CPs G COVERRMS: Complete. 

F. 	 STJTUh OF AUDITS: FT 92 audit in process (the audit contract is in the hiring process.) 
FT 93 audit is not ready yet. 

G. 	 STATUS OF EV3LUE.TION: id-tern evaluation 6/30/91. 

a. 	NUMBER OF VISITS LS PER USO 570k: a 

I. 	 QUAR_]RLT PERFORKNCE REPORTS RECIVID AS PR USO 562: YES X NO 
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PRJ NIME: FIAILY PLANNING SELF RELINCZ C&T: a PROJ OFF: Betsy uarray OFF: ;DO POSTED ON: 09/30/93 
PRJ #:5150168.03G AGRDT: 08/03/88 OBLIG: 2,200 CUN ZXP: 1,805 PIPELHR: 395 lIT mX TD: 499 

TDDA:04/18/94 IPkCD: 07/18/93 arT: 2,200 CUM DS: 1,745 TFT TGT: 392 IT TOT TD: 392 
TDD:04/18/94 PA: 07/19/93 COM: 1,805 ACCRUZD: 60 % TYT TOT: 125.20 t FT TOT: 125.20 

I. BACKGROUND DATA:
 
PARTIES TO AGR.: PROFAMLIA/ASDZCOST& S.A. COUNTERP)1RT PLANED: N/A PL== TEARLT NON-FED AUDITS: 2
 
MAJ. GOCR AU;iCT: N/A COUNTERPIAT ACTUAL: N/A NOH-FED AUDITS CONTRCTZD FOR/CCPLETZD: 2
 
IMPLDMRTING AGENCIZS: PROFAILIA/ASDCOST& S.A. CONTRACTORS: N/A ] LOP ELAPSED 100%
 

• TOT OBLIG XP 99% 

II. 	 RELATIOHSHIP TO MISSION STRATEGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: Non-strategic Cbjective: Successful transfer to B. % LOP Funds Relating to 3.O.: N/I 

GOCR or private sector of full responsibility for Reproductive Health services. 

II. 	 PROJECT PURPOSE: To revitalize and expand Family Planning services through public, private and commercial sector activities
 
and to enhance their self-reliance.
 

PROJECT DESCRIPTION: The project provides low-cost, quality contraceptives to those couples who voluntarily wish to use them, 
through regular comercial channels. 

IV. 	 PROJECT STATUS: 
X. 	 Planned HOPS: Progress to Date: 

1. 	 Currant family planning users and program beneficiaries of activities 1. 34,750 beneficiaries through CS1 sales. 
funded by the project increase from 127,000 to 180,000. 183,100 public sector. 

2. 	 Increase contraceptive prevalence rate to 70%. 2. 1986 - 69%, 1993 - 74.8%. 
3. 	 Increase prevalence use of modern reversible contraceptive 3. 1986 - 45%, 1993 - 44.6% teorary methods 

methods to 50%. 	 24% sterilization.
 

B. 	 Implementation Progress: 
Coments if less 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. Service delivery 1. 2,100 points of 1. Continued sales 1. Sales levels are N/A 1. Continued sale 
capacity of the coamor- purchase. Average at same or in- excellent. Est4mated at sme or in
cial a voluntary &ec- sales 289,000 creased level, coverage of 34,750 creased level. 
tors 	expanded. monthly. Cost per couples. Project closeout. 

couple year of
 
protection reduced
 
from $12.27 to $5.76.
 

2. Alternative of 2. Preparation for 2. See Section D. 2. See Section D. 2.Projsct closeout 
oral contracep- trana!-tion program
 
tives sought for with alternative
 
program. supplies.
 

3. Semi annual 3. See Section F. 3. Target met. 3. N/A 3. Final audit. 
audits performed 
an scheduled.
 
Evaluation done.
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PP. ZM: FIMILT PL&IMING SELF REL1IACZ 
PRJ #:5150168.030 

B. 	 7ML=XX!XATION PROGRESS: 
Cnments if le 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

4.Marketing studies 4. Marketing studies 4. Target mat. 4. N/ 4. Project clomeou 
completed for oral completed. 
contraceptives, im

plants a new condoim 
with aper-cidem. 

5. Training 5. M r 5. 1 3. r 5. N/A 	 5. 0 5 . 
Long-tra" 1 0 0 0 0 0
 
Short-temr 0 0 0 0 0 0
 

C. 	 OTME ACCHPLISMa!NS: Project has been succesfully completed; close out is under way. 

1. 	PROFAMILIk has negotiated with Schering A.G., Syntax International Inc., Wyeth Inc., LeiraA Inc. and Anmell Inc. to
 
augment contraceptive mocial marketing product line using PROFEMILIA trademark umbrella. Leiras has provided PROFUIULI& 
with the license to register NORPIANT, the contraceptive ieplant, and PROFAMILI& has requested sanitary registration. 
Anmell ha introduced a new condom product line through PROFIMILIA. Wyeth gave representation of Lo-Rondal pills to 
PROrAMILIk, which are now registered and ready for importation and male in 1993, at a lower price than that of the 
competition.
 

2. 	 The project is making concrete progress towards its objectiven of increasing access to contraceptive products through 
cost-effective private and omnmercial means. 

3. 	PROFANILIA ha. provided support through its contacts with commercial suppliers to advance condom quality control Measnure 
in Costa Rica, and to improve detection of cervical cancer. 

4. 	Marketing studies have shown that woman are the primary purchasers of condoma in supermarkets, indicating a greater 
acceptance of condomn for family planning purpoae. 

5. 	PROFAMILIA continues to open new marketing channels. The latest product in a mingle condom for dispensers to be placed in 
rest rooma in major gathering spots. Another is the importation of extra strong cond

o
m for the homosexual male 

population, am part of the KIV/AIDS prevention program. 

D. 	 ISSUES AD CORRECTIVE ACTIOIS PAIUJ FOR NMMT PERIOD: Reconciliation of the contraceptive. account with the Office of 
Population and 3/FM is reo. red to asure that all charge. are paid, a. the Costa Rican country contraceptive account received 
all of the contraceptives r, uented. 

E. 	 STATUS OF CPm G COVMNTS: Complete. 

F. 	STkAUS Or AUDITS: FT 92 audit complete. No recomndationn. 
FT 93 draft in being reviewed by our Financial Analysis Section. 

G. 	 STATUS OF EV3LUXTICOS: Evaluation: 06/30/91. The project was seen in a pomitlve light, with a low aidninstrative cost for 
a strong and progresmive program that is culturally accepted, after having overcome taboo.. No further evaluation in planned. 

B. 	NU4OM OP VISITS AS PZR USO 570A: 2
 

I. 	QULR ERLY PERFORHL 2 REPORTS RECa&VZD AS PR USO3562: YES X no 
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PRJ 	NAME: Central harica Peace Scholarship (CAPS) CAT: A PROJ OFF: F. Ruiz OFF: TD POSTED ON: 09/30/93 
PRJ #:5150242.OOG AGRDT: 04/08/87 OBLIG: 20,362 CUM Z: 19,504 PIPLI27: 858 FT mrP TD: 2,469 
TDDA.:06/30/96 IPACD: 08/28/93 AUTB: 20,362 CUM DIS: 19,504 TYT TGT: 1,299 FT TGT TD: 1,299 
TDD:06/30/96 PAM: 09/30/95 COMM: 20,036 ACCRUED: 0 % TrY TGT: 190.06 4 FT TGT: 190.06 

I. 	BAOUND DATA: 
PARTIES TO AGR.: A. I.D. /GOCR COUNTERPART PLANE: N/A PLANNED YEARLY NON-FED AUDITS: 1 
M)J. GOCR aENCY: Second Vice-Pres. COUNTRPART ACTUAL: N/A NOr-FED AUDITS CONTRCTZD FOR/COHPLETZD: 1 
IMPLMETING AGCIES: USAID CONTRACTORS: PIET, CID, FUNAC b LOP EPISED: 92 ' 

& various sub-contractors t TOT OBLIG mXP: 99.4 	4 

II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES:* 
A. 	 Specific Linkage to S.O.: B. % LOP Funds Relating to S.O.: H/A 

* 	 Non-strategic objective: Enhanced access to resources
 
needed by predominantly lower income groups.
 

III. PROJECT PURPOSE: To counter Soviet Bloc and Cuban Training activity by increasing the number of U.S. trained individuals from 
the socially and economically disadvantaged clauses; to increase the number of U.S. trained public and private sector individuals 
at the planning, implmentation, technical, managerial, and administrative levels. 

PROJECT DESCRIPTION: Long-term (university and high school) and short-ton (technical) training programs are components of 
the 	project. Candidates are selected with careful attention to CAPS guidelines, including economic need, leadership potential, 
and 	rural origins. The Experience )Aeri=" componant provides the opportunity for immersion in the U.S. culture and compieamnts 
the 	ac&lic/technical component of the program. 

IV. 	 PROJECT STATUS: 
A. 	 Planned ZOPS Progress to Date 

1. 	 U.S. trained leaders, technicians and administra- 1. To date, over 1918 participants (target 1822) have returned 
tors employing newly acquired skills in host to Costa Rica and are applying their skills to their respect
country and private sector progrms. ive areas of exaertlse. 

2. 	 Institutions providing increased development 2. The selection system assures broad participation of the 
related services. socio-economically disadvantaged. 

3. 	 A system in place which provides more cost-affeoc- 3. The Mission continually seeks and has achieved lower costs 
tive and meaningful undergraduate training and through cost-containment initiatives. Are of study 
technical 	training for the disadvantaged., selected have been consistent with both the intentions of the 

participants, and with Costa Rica's development priorities. 

B. 	Iplamemtation Progress (Major Outputs): Coments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	1822 total partic. 1. 2023 partin. 1. No new starts were 1 Thomas Jeffer- N/A 4 Thomas Jeffer
planned for the son Fellows (long Jefferson Fellows 
period term acadamic) (long term aca

trainees initiated dmiic) trainees
 
Progress in achieving CAPS guidance includes: training, will depart dui
2. 	 30% long-term 2. 32% long term ring 2nd quar
3. 	 400 women 3. 42% women ter 1994.
 
4. 	70% disadvantaged 4. 94% disadvantaged
 
5. 	Participants: m r 5. m F 5. x r 5. M F 5. m F 5. H F 

Long term: 328 219 354 307 0 0 2 1 N/• 4 0
 
Short term: 765 510 811 551 0 0 0 0
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PRJ IUMi: Central America Peace Scholarship (CAPS) 
PRJ No.: 5150242.OOG 

C. OTMXt ACC@MPLISEMINTS: One Thomas Jefferson Amociate (long term technical-high school) group of 90 in FT 93, will be the 
last group funded under CAPS I. The current total of 2023 Thom"s Jefferson rellows (long term academic) and Associatee (longterm technical) trainees exceeds the target of 1822 by almost 9%. Under CAPS I the percentage of woman participating in our 
training program exceeds the 40% figure eatablishd by AID/Namhington. A. of this date under CAPS I, of the 2023 Tham"
Jefferson Fellows (long term academic) and Thom. Jefferson Ausociates (long tearm technical) trainees, 858 are woman, or 43% 
of the total. 

Contribution to the Achievement of Mision Goals: Because the focus of CAPS ham been on the socio-economically disadvantaged
and women, this project ham contributed significantly to the Mission goal to "enhance sustainable access to the resources
needed by the disadvantaged in order to participate actively in the economy. " Our short term and high school groups, for
example, were comrised of comnity and school leaders who live and work in rural or smi-rural areas. Their training end 
role am change agents are important factors in achieving wider participation in the benefits of a growing economy through a 
continual strengthening of the democratic proces. 

D. ISSUES WND CORRECTIVE ACTI(US PLAMW FOR I PERIOD: 
i. No major problem have constrained the implemntation of thin project. 
2. Project funds. have been fully expended, any balance will be used to finance long term academic trainees. 

Z. STATUS OF C's A COVWETS: None 

F. STATUS OF AUDITS: FT 92 audit in process. FT 93 N/A 

G. STJifUS Or EVILUATIONS: Mission plans to implement an overall training sector evaluation (including CAPS) during the second 
quarter of 1994. 

H. NMUM OF VISITS AS PER USO 570k: N/A 

I. QUARTERLY PERFORMNCE R DPOTS RECEIVED AS PER USO 562: YRS x no 
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PRJ IMME:Justice Sector Improvement Project C&T: B PROJ OFF: T. Tiffany/R. Buerganthal OFF: GM/RiD POSTED ON: 09/30/93
 
PRJ #:5150244.OOG AARDT: 09/14/88 OBLIG: 3,400 Ci ZXP: 2,875 PIPELINE: 525 FT ZXP TD: 461
 
TDDA:03/30/97 ThA=D: 09/30/91 ,UTH: 5,100 CUM DIS: 2,836 TrT TGT: 1,000 FT TGT TD: 1,000
 

TDD:03/30/97 PACD: 06/30/96 	 CCBM: 2,895 ,CCRUED: 39 % TYT TGT: 46.10 % FT TGT: 46.10 

I. 	 BEIKGROUD D.lTx:
 
PA.TIE3 TO AGR.: AID/Kin.Pres. COUNTZRPR.T PLINED: $ 1,984,000 PLAYN TEIALY NON-FED AUDITS: a
 
bMJ. GOCR A=CY: Supreme Court COU0WRP1T ACTUAL: Cls. 337,839,385 NON-FED AUDITS CONTRACTED FOR/CCOPLZTED: 4
 

IPLEENTING AGEICIES: IIANUD, CONTRACTORS: N/A k LOP ELAPSZD: 65%
 
Supreme Court, Judicial School and National Coission % TOT OBLIG ZXP: 84%
 

..................................................................................................................................
 

II. 	 RELATIONSHIP TO NISSION STRLTZGIC OBJECTIVES: 
A. 	 Specific Linkage to S.0.: This Project falls under 5.0. No. 2, 'A more streamlined, efficient and responsive 

government", third program outcome, *Strengthened legislative and judicial Process". It contributes towards this 
objective by fforking to increase the speed and efficiency with which justice is administered in Costa Rica, thereby 

reinforcing its ability to contribute positively to the maintenance of democratic government and an expanding modernizing 
economy. 

B. 	 % LOP Funds Relating to S.0.: 100% 

III. PROJECT PURPOSE: The purpose of the Project is to consolidate and modernize the Costa Rican justice system by strengthening
 
important areas of the justice system: a) national coordination and planning in the justice sector; b) professional judicial
 
education and training; a) availability of up-to-date inforation on legislation currently in force; and d) Court acinistrative
 
systems end other mechanisms (delay reduction and alternative dispute resolution) to improve court efficiency in handling cames.
 

PROJECT DESCRIPTION: a) Strengthen the Cost& Rican National Commission for the Administration of Justice so that it can lead 
sector planning, coordination and development; b) Strengthen and expand Judicial School through technical assistance and training; 
c) Etablish a legislative reference system in the Office of the Attorney General of Cost& Rica; and d) Provide assistance to the 
Supreme Court in modernizing basic administrative systems and taking other actions (delay reduction mechanism and alternative 
dispute resolution programs) to rationalize the court workload and load to a more expeditious and efficient processing of cases. 

NOTE: The Project was amended on 5/26/93, separating it into two stages - JSIP I which covers the period 9/88 thru 5/93 and JSIP 
II which covers the period 6/93 thru 6/96. Under JSIP II the Legislative Reference System Component was eliminated and a new 
component on Court Administration was added. 

IV. 	 PROJECT STATUS: 
A. Planned ROPS 	 Progress to Date 
1. The National Comision will be an effective instrument 1. The National Commission coordinated and executed numerous pro
for planning, promoting, monitoring, and evaluating the ex- grams with the entities represented in the Coission. Will con

ecution of a coordinated national ad-inistration of criminal tinue this role under JSIP II, however, more emphasis will be 

justice program with its own budget. 	 given to its institutional development. 
2. The Judicial School of the Supreme Court will provide a 2. Judicial School has developed solid program for training legal 
system-wide, career-long, professional education and training professionals and administrators from all career levels and geo
program for all judicial branch personnel. graphic areas. Program will continue under JSIP II. 
3. The Attorney General's Office will have an automated sys- 3. System operational within Attorney General's Office and inter
term to provide up-to-date, systematic infomtion on legisla- connection with other entities underway. This Component consid
tion in force which is accessible both to public and private ered complete under JSIP 1, therefore, not included in JSIP I. 
sector institutions and the general public. 
4. Through the experience gained in implementing the Project, 4. Project Implementation Unit functioned well under JSIP I, how-
ILUNUD will be able to implement other justice sector improve- ever, was unnecessary under JSIP I, as each Component will be 
ment projects in other countries, responsible for implementing their own program. 
5. The Supreme Court will have modernized their amministra- 5. This is a new Component under JSIP II. The Supreme Court
 
tive systems and adopted measures to improve the efficiency has begun to develop annual work plan to start activities in
 
with which cases are handled, specifically, delay reducticn theme areas. This Component is the main focus of JSIP II.
 
mechanisms and alternative dispute resolution programs.
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PRJ UhE: Justice Sector Iqprovement Project (JSIP)
 
PRJ #: 5150244.0OG
 

B. IGM MZNT IH PROGRl'jS: 	 Coments if less 
,
LOP 	 Cumulative Planned for Period Actual in Period thau planned Next Period Plans
 

1. Natl Com:TA/TRG for 	 1. Updated CR Sec- 1. Develop JSIP II 1. Full Court deci- 1. Implementation 1. Begin ieplemen
Sect.Assess. follow-up; tor Assess.; de- workplan/budget sion to finance NC of JSIP II workplan tation of JSIP II
 
admin. strengthening of velopd index of and begin implemen- facilities and staff delayed due to delay activities.
 
Judiciary; revaming of possible donors; tation of now acti- from Judicial Branch in signature of AID/
 
legal ad; institutional worked with ILANUD vities. budget; NC'm Executive ILANUD CoopAg. amendment.
 
development of NC PDD team on prosen- Secretary participated
 

tations given at PD for&; GOCR in PDD conference in hDC; submitted JS33 II workplan to AID. 
agreed to provide some funds for NC. 

2. Judicial Schc.-! (JS): 2. 16 research pro- 2. Develop JSZP II 2. Under JSIP I, 25 2. JSIP I inplemn- 2. Submit JSIP II 
TA/TRG to strengthen jects; 37 publica- workplan/budget trg activities w/ 560 tation delayed due workplan/budget to 
JS programs. tions; 143 trg ac- and start new acti- persons trained;2 pub- to delay in signa- AD; begin imle

tivitisa;ll consul- vities. lications comleted; 2 ture of AID/ILNUD mentation o'1 new 
tancies; 4 trg mat. consultants contracted. CoopAg amendment. activities. 

JSIP II workplan delayed. 
3. Leg. Ref. Sys. (LRS): 3. LRS staff, AGO 3. Continue imple- 3. Began input of texts 3. None 3. This Coqonent 
TA/TRG to establish a personnel and chief mentation of JSIP I of new laws; continued considered complete 
DBase of valid laws in prosecutors train- Work and Procure- input of new Executive under JS! I, and 
the Attorney General's ad; oent'd input ment Plans. Decrees; developed mechanisms to permit therefore, not in-
Office 	(AMO). of full texts of on-site amd remote consultations on the cluded under J3I5 

valid laws/decrees; initiated LRS; prepared preliminary versions of on- II. 
connection w/ Legislative Assembly. site and remote user manuals. 

4. ILAHUD: Planning/ 4. Implemented 4. Continue super- 4. Signed Second Amend- 4. Executed Coopig 4. ILANUD will work 
supervising of Project Sala IV project vision of project ment to AID/GOCR Agree- amendment not re- with Coonents on 
activities; some and trg program implementation; ment; PAM extended to ceived until early preparation of an
financial mgmt. duties, for Legis. Assam- sign amndeents to 6/30/96; PIU phased out October, at which nual budgets to be 

bly; presented AID/GOCR and AID/ in accordance with new time it was signed Submitted to AID 
proposal for fol- ILMNUD Agreements Project framework; RCO by IIANUD. As a along with work 
low on projct to change ILINUD'a executed amend-ent to result, project plans; will request 
and M)J visited role from imple- AID/ILANUD CoopAg, but implementation has disbursement of 
AID/W to discuss. mantation to fin/ not signed by ILANUD been delayed. funds from AID. 

ad- anagement. during this SIR period. Execute IOUs with 
Components. 

5.Court Ainistration: 5. Given that this 5. Develop annual 5. Began preparing 5. Execution of TA 5. Submit JSIP II 
T&/TRG to assist Su- is a new Coonent workplan w/ help workplan/budget w/o contract delayed; workplan to AID 
preme Court in modern- there is no cum- from outside TA; outside TA; Compo- deadline for propo- for approval; be
izing its adinistra- ulative progress work w/ ILANUD on nent and Subcompo- Sals 10/18; JSIP II gin implementation. 
tive systems and intro- to report. budget; submit nent directors implementation de
ducing delay reduction both to AI for named by Court. layed due to delay in 
mechanisms and alterna- approval; begin signature of AID/ILINUD 
tive dispute resolution implementation. 	 CoopAg amendment.
 
programs.
 

C. 	OTHER ACCPLISHKENTS: None D. ISSUES AID CORRECTIVE ACTIONS PLAN=: JSIP II implementation delayed 
Z. 	STATUS OF CP'a & COVEMUNTS: All met. due to delay in signature of AID/IIANUD CoopAg amendment, but ILANUD 
F. 	STATUS OF AUDITS: Non-Fed audit of FT 91 completed; and Components will make extra effort to compensate for lost time. 

FT 92 non-red audit in process. TA contract still pending, but GDO/RL2D will expedite selection of 
G. 	STATUS O EVALUATIOUS: Kid-tam coleted. firm so contract may be executed ASAP and assistance provided to the 
H. 	NUB OF VISITS AS PZR USO 570A: 5 Court without further delay. Judicial School without permanent 
I. 	 Q Z3PTERLY PZRFORMONCZ REPORTS RECEIVED Director, however, should be named by first quarter of 1994. 

AS VUR USO 562: YES X NO 
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--------------------------------------------------------------------------------------- --------------------------- ------

- -------------------------------------------------------------------------------------------------------------

------ ------------------------ ---------- ---------------------------- ---- --------------

PRJ HIE: Central America Peace Scholarship I CAT: N/& PROJ OFF: F. Ruiz OFF: TD POSTED ON: 09/30/93 

PRJ #:5150254.OOG GMDT: 05/04/90 OBLXG: 6,960 Cox P: 2,952 PIXPET : 4,008 FT TD:T 576 

TDDk:09/3C/98 IPACD: 09/30/98 LUTE: 13,000 COX DIS: 2,842 TF TGT: 1,058 71 TOT TD: 1,058 

110 1 TYT TGT: 54.44 4 FT TGT: 54.44TDD:06/30/99 PAM: 09/30/98 	 COM: 4,978 ACCRUED: 


1. R& OUND DATA:
 
PARTIES TO AGR.: AID/GOCR COUNTERPART PLANSZD: 369 PLAIUM TEARLT NOK-FED AUDITS: 0
 

MAJ. GOCR AGZNCT: 2nd Vice Pres. COUN7RTPAJT ACTUAL: 69 Nw-FED AUDITS CoyTR&CTED FOR/CCmPLETED: 1 

IMPLZMENTING AGMCI3S: USQAD CONTRACTORS: PIET, FUNAC & CSLA 	 4 LOP ELAPSED: 37% 
% TOT OBLIG ZXP: 53% 

I. 	 REIATIONSHIP TO MISSION STRATEGIC OBJECTIVES:* 
A. Specific Linkage to S.0.: B. 4 	LOP Funds Relating to S.0.: N/A 

* 	 Von strategic objectives: Enhanced access to resources
 

needed by predominantely lower income groups.
 

I. PROJZCT PURPOSZ: To equip a broad bane of leaders and potential leaders with technical skills, training, and academic 

education and an appreciation and understanding of the workings of a free enterprise economy in a democratic society. 

PROJECT DESCRIPTION: Like its predecessor CAPS I, this project will select participents for long-tern (academic and high
 

school) and short-term technical programs. Selection criteria include current end potential leadership qualities and economic
 

need. EZpoeure to the U.S. culture in an objective of the KExperience America" component.
 

PROJECT STATUS:
 
A. 	Planned ZOPS Progras to Date 

1. 	 Greater participation in economic end 1. Initiation of project activities was carried out with no major diffi

social progres by poorer and disdvan- culties. Iplementation of project activities in on schedule. Target 

taged groups. number of participants reduced in 1992 due to scaling back of project 
financing. 

B. 	 Implementation Progress (Major Outputs):
 
Comments if less
 

LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 711 total 1. ST 225 1. 17 Thomas 1. Of the 17 Thomas 1. Drastic Budget 1. 16 Thomas Jefferson Fellows 

participants. LT/T 60 Jefferson Jefferson reductions (long tar academic) tralnee 

LT/A 57 Fellows (long Fallow (long have affected will depart for U.S. on 2nd, 
--- tern academic) term academic) the numbers of 3rd end 4th quarters of 1994 

342 	 tra6nee will trainees 1 do- participants 
depart for the parted for the (See issues). 
U.S. daring the U.S. during the 
3rd quarter of 3rd quarter of 
FT 1993. 1993 funded under I. 

Irogreae 	 in achievin; CAPS XI guidance includes: CAPS I. 

2. 74% long tern 2. 31% 
3. 40% women 3. 51% 
4. 70% di advantaged 4. 94% 

5. 	 x F5. 	 Participants: F M 5. N F 5. M r 5. M F 

40 37
Long-tern: 140 211 50 67 51 47 39 41 


Short-tern: 144 216 116 109 0 0 0 
 0 	 0 0
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PRJ RlMI: Central America Peace Scholarship z1 
PRJ #: 5150254.OOG 

C. OTEMR ACCCOMLISMEITS: Contribution to the Achievement of Mission Goal&: Like CAPS I, because the focus of CAPS II has 
been on the Nocio-oconomically disadvantaged and woman, this project has contributed mignificantly to the Kiasion goal to 
"enhance sustainable access to the resnources needed by the dimadvantaged in order to participate actively in the economy. " Our 
high school groups, for examle, are comprised of school leaders who live in rural or sai-rural area". Their training and role 
as change agents are important factors in achieving wider participation in the benefits of a growing economy through a continual 
strengthening of the democratic process. Under CAPS II program, the percentage of women participating in our training program
exceeds the 40% established by AID/WashIngton. The current percentage of women is 52%: 176 women out of a total of 342 Thomas 
Jefferson Fellows (long tar academic) and Thomam Jefferson Anociates (long term technical) trainees. 

Four Thema Jefferson Fellows (long term academic) trainees successfully completed their programs and returned to Costa Rica 
during the 3rd and 4th quarters of 1993. 

D. ISSUES AID CORRZCTIVE ACTIONS PLhIBED FOR MM PERIOD: 
1. The drastic reduction in overall funding levels for USID/CR ham resulted in a dramatic lowering of project targets, a 
premature reduction in USAID training staff and a probable curtailment of the PACD. 

2. Alo, during the month of May 1993 a cost overrun was detected by this Mission on the Contract with the Consortiu for 
Services to Latin America (CSL). In order to solve the problem and to assure that all of the Thoman Jefferson Fellows (TJrs)
who are pursuing training programs in the United States and the 17 selected during 1993 were fully funded thru the termination of 
their program, the following emergency corrective actions were taken: (a) Transfer of funds between project elements, use the 
balance of CAPS I and PD&S funds; (b) termination of CSLA contract am of August 31, 1994 and (c) use AID/U contractor, 
Partners for Intenrational Education and Training (PIET) to administer the training program thrn its termination. 

X. STATUS Or CP's & CVEHANTS: All met. 

F. STATUS OF AUDITS: rT 92 audit in process. FT 93 N/A 

G. STATUS OF ZVALUTIOS: Mision plans to implement an overall training sector evaluation (including CAPS) will take place in 
the 2nd quarter of 1994. 

H. WUBZR OF VISITS AS PER USO 5701: N/A 

I. QUZRTERLT PERFORCMBE REPORTS RELiVZ AS PR 00 562: TES K nO 
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PRJ NlC: Reproductive Health Consolidation CAT: A PROJ 01: BETSY MVRR&T OFF: GDO POSTED ON:09/30/93 
PAJ *:5150261.OOG AGRDT: 06/25/92 OBLIG: 720 Cum XP: 6 PIPELINZ: 714 FT ] TD: 6 
TDDA:06/30/96 IPACD: 09/30/95 AUTH: 720 COM DIS: 1 TYT TGT: 120 rY TGT TD: 120 
TDD:06/30/96 PAM: 09/30/95 Cam: 462 kCCRUED: 5 I TWY TGT: 5.00 4 FT TGT: 5.00 

PRJ HIM: Reproductive Health Consolidation CAT: A PROJ OFF: BETSY MORRIY OFF: GO POSTED OK:09/30/93 
P1RJ #:5150261.01G AGRDT: 06/25/92 OBLIG: 200 CM ZXP: 25 PIPRZfIM: 175 FT mXP TD: 25 

TDDA:06/30/96 IPACD: 09/30/95 A0TH: 200 COM DIS: N/A TFY TGT: 30 rT TGT TD: 30 
TDD:06/30/96 PACD: 09/30/95 COM: N/A ACCRUDE: N/A % TWY TGT: 83.3 % rT TGT: 83.3 

I. 	 BACKGROUND DATA: 
PARTIES TO AW..: COUNTERPART PLANNE: 4.8 PLT.% YEARLY NON-FE) AUDITS: 2 
MAJ. GOCR AGZNCY: Second Vice President COUNTERPART ACTUAL: .4 NOm-F= AUDITS CONTRXCTED FOR/CCPLXTED: 0 
IMPLZJETING AQENCIES: Caja Costarricense do CONTRACTORS: N/A % LOP EIJASED: 38% 

Seguro Socil/PROFrMILL, S.A. 	 % TOT OBLIG mXP: 3% 

II. 	 RELATIOKSHIP TO MISSION STRATEGIC OBJECTIVES:
 
A. 	 Specific Linkage to S.0.: Non Strategic Objective. B. 4 LOP Funds Relating to S.0.: N/A 

III. 	 PROJECT PURPOSE: To enable public and private institutions to provide effective reproductive health services without further
 
external assistance.
 
PROJECT DESCRIPTION: The project will help achieve the full integration of reproductive health information and services in
 
the central offices and clinical field units of the public health institutions. Almo, PROFAILIL will be providing an
 
increasing percentage of reproductive health commodities and services, through private and c€mrcial channels. 

IV. 	PROJECT STATUS:
 
A. 	 Planned ZOPS Progres to Date: 

1. 	 CCSS program management for reproductive health services will be fully 1. In process.
 
integrated into the Preventive Medicine Department at the central level
 
and regularly supervising field health units at the regional level.
 

2. 	 CCSS and MOH will be providing improved reproductive health services in 2. In process.
 
100% of public health units.
 

3. 	 CCSS will be budgeting and purchasing w-ith domeatic resources 100% of 3. 1992 oral contraceptives.
 
public sector basic contraceptive needs. 1993 IUD's, condoms.
 

4. 	 CCSS will be ansisting in the provision of reproductive health services 4. In process.
 
at more workplace, and other non-traditional clinical site&.
 

5. 	 The Health Sector will be regularly including reproductive health and 5. In process.
 
lIDS prevention within its public information program.
 

6. 	 Reproductive health service training will be provided on a regular 6. Medical schools, nursing mchools and 
basis to all providers of such services. nurse auxiliary program curriculum. 

7. 	PROFAILIA will be providing, without further international assistance, 7. In process.
 
an increasing percentage of reproductive health services and supplies.
 

B. Implementation Programs (Major Outputs): Cmments if long
 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans
 

1. Transition to do- 1. Procurements 1. Procurement of con- 1. Condoms bid 1. N/A 1. Procurement of
 
meastic financing of taking place. dom. for 1993/1994. prepared. 1UD's condos for 1993/94.
 
reproductive service A oral contracep
comodities without tives purchased.
 
lom in service.
 
2. Continued information 2. N/A 2. First activity to 2. Delayed. 2. Project initia- 2.Project management to 
campaigns to inform and initiate in July. ted in October. negotiate c-mmnication 
motivate clientele, 	 plan w/ Public Relations
 

department. Political 
activity in the media 
dengue outbreak may 
suspend m. media 
mesmages until February. 
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PRJ 	NMM: Reproductive Hoalth Consolidation 
PRJ #: 5150261.OOG/OlG 

Coments i" less 
lop Cumulative Planned for Period Actual in Period than planned Next Period Plans 

3. Continued research 3. N/A 3. rirst activity to 3. Not initiated. 3. Work plan pre- 3.a) Research on post
to improve services and initiate in July. santed late August. partum contraceptive 
program managmaent. acceptance. 

b) Dissamination of 
patient flow analyses 
c) Diamenination of 
prevalence survey 
results. 
d) Disuemination of 
Young Adult survey 
results.
 

4. Sustained and complete 4. N/A 4. 4. Not initiated. 4. N/k 4. Key teacher, in me 
coverage of doctors and dical a nursing acho 
nurses with reproductive and nurse auxiliary 
health service training, programs to continue 

family planning 
clinical training. 

5. Increased private vs. 5. PROIMNILIA in- 5. Increased parti- 5. PROFAMILIL new 5. N/A 5. Increased parti
public role in provision creaming comrcial cipation by PROFAMIL, condom line muc- cipation by PROFAMILI 
of reproductive health linkages, in commodity provision. carfully launched, in ccodity provisio 
services. b) Lo Rondal Pills (pills, condom., 

registered for dis- NORPLANT, IUD'M)
 
tributions by PRO-

FiNILIA.
 

6. Training 6. M F 6. M r 6. M F 6. N/A 6. M F
 
Long-term 0 0 0 0 0 0 Activities did 0 0
 
Short-team 0 0 50 50 0 0 not initiate. 150 150
 

C. 	 OTHER ACCCHPLISMTS: 
1. 	 Women will be the primary beneficiaries of the reproductive health program. Both men and women will benefit from AIDS
 

prevention.
 
2. 	AMDSCAP initial TA evaluated the statn of AIDS prevention programs for adoleacents and defined a strategy for an intervention 

proposal with project funds. 

D. 	 ISSUES AND CORRECTIVE ACTIOS PLMM FOR SM PZRIOD: Lack of supervision of field services is a concern to be addressed at
 
the policy level of the Caja Contarricenue da Seguro Social
 

X. 	 STATUS OF CP'S a COVXMS: CP'. completed 9/25/92. 

F. 	 STATUS OF AUDITS: Annual audits planned for CCSS and PROriNILIA. G. STATUS OF EVALUATIXCS: N/A
 
rF 93 audit in proce.ss (the audit contract is in the hiring process)
 

B. 	 NUM) OF VISITS AS PER US= 570A: 6 

I. 	 QUL3TZRLY PERFORMANC REPORTS REZaIVM AS PR USO 562: TES x NO _ _ 
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PRJ NAME: Arias Foundation Endowment Grant CAT: A PROJ OFF: T.Tiffany/FRuis OFF: GDO POSTED ON: 9/30/93 
Cox XP: n PIPELIN: 500 FT ZXP TD: 0PRJ #:5150277.OOG XZRDT: 09/30/93 OBLIG: 500 

TFT TGT: 0 FT TGT TD: 0
TDDA:03/30/98 IPACD: 09/30/97 	 AUTH: 500 CUM DIS: 

0 ACCRUED: 0 ' TYT TGT: 0 % FT TGT: 0TDD:03/31/98 PACD: 09/30/97 	 CCEK4: 

I. BACKGROUND DATA: 
PLARTIES 	 TO kGR. : Arias roundation/USAID COUNTERPART PLANK: PLANNED YEARLY hON-FED AUDITS: 1 

COUNTERPART ACTUAL: NON-FED AUDITS CONTRACTIM FOR/CCHPLETED: 0MAJ. GOCR AGENCT: 

EJLPSED: 0%
IMPLEMENTING AGENCIES: Arias Foundation 	 CONTRLCTORS: % LOP 

% TOT OBLIG XP: 0%
 

II. RZLXTIONSBIP TO MISSION STRATEGIC OBJECTIVES: 
B. % LOP Funds Relating to S.O.:A. Specific Linkage to S.O.: 


Non strategic objective. The project will serve as an opening for the N/A
 

Agency's new emphauis on human rights and democracy.
 

in the United States which will support the efforts of the arias Foundation toIII. 	 PROJECT PURPOSE: To establish an endowment 

to provide stability and permanence of the Foundation am a
maintain and reinforce their overall endowment fund through which 


Central American not-for-profit organization.
 

fund corePROJECT DESCRIPTION: To increase the Foundation's endowment fund, which in turn will generate interest earnings to 

operating costs involved in developing specific programs in the Central American region related to women's rights and 

participation in the economy, progressive philanthropy, prevention and resolution of conflicts, disarmament and 

dmailitarization.
 

IV. PROJECT STATUS: 

Progreas to Date:
 
Project obligated September 30, 1993. Project represent
 

A. Planned EOPS: 

1. Endowment Fund Increamed by $500,000. 

first dollar endowment established by A.I.D under 19932. Foundation's financial capacity strengthened. 
3. Interest from endowment fund used to partially cover legislation.
 

operating expens es.
 

Comments if lessB. Implementation Progress (Major Output&): 
Next Period PlansLOP Cumulative Planned for Period Actual in Period than planned 

-

1. NIX1. /A 1. N/A 1. N/A 	 1. N/A 1. N/A 

- 70 



PRJ NMM: Arias Foundation Endowment Grant 
PRJ j : 515-0277.00G 

C. 	 OTHER ACCCHPLISEM4NTS: 
ndowment Grant warn signed September 30, 1993. 

D. 	 ISSUES AND CORRZCTIVE ACTIONS PLAN=: 
Disbursement of $500,000 planned for third quarter, 1994. 

I. 	 STATUS Or CP' AD COVENANTS: 
Prior to the diabursment of theme funds, the Grantee will have to identify the cuatodian and managar of the endowment account 

and will execute a Trust Agreement, acceptable to A.I.D. 

F. 	 STTUS OF AUDITS: 
The first independent financial and compliance audit wiil be carried out at the end of the first fiscal year covered by the 
perio! of this Grant. 

G. 	 STATUS OF EVXLULTIONS: 
N/X
 

H. 	 NUMBER Or VIZSITS AS PER USO 570k: N/A 

I. 	 QUXRUXRLY PFORMINCE REPORTS RECEIVED AS PER USO 562: N/IA 
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PRJ HUE: Partnership for Democracy and Development C2T:A PROJ OFF: T. Tiffany/R. Buergenthal 077: GDO/RJD POSTED ON: 9/30/93 
PRJ #:5960177.00G AGRDT: 08/17/92 OBLIG: 869 CUM mXP: 157 PIPELINE: 712 T EXP TD: 157 
TDDA:06/30/96 IPA]ZD: 09/30/93 hDTH: 920 CUM DIS: N/ TFT TGT: 0 FY TGT TD: 0 
TDD:06/30/96 PACD: 09/30/95 COM: 869 ACCRUED: N/k ] TrY TGT: 0 4 FT TGT: 0 

1. 	 BACKGROUND DALTA: 
PARTIES TO AGR.: AID and ILANUD COUNTERPART PLANNED: N/ PLANNED TERLT NON-FED AUDITS: 3 
MAJ. GOCR AGENCT: N/A COUNTqERPART ACTUAL: N/A NON-FED AUDITS CONTRACTED FOR/CCMPLETD: 1 
IMPLEMENTING AGENCIES: ILANUD CONTRACTORS: N/A % LOP LPSED: 33% 

% TOT OBLIG mZP: 16% 

II. 	 RZLLTIONSBIP TO ISSIOH STRATEGIC OBJECTIVES: 
A. Specific Linkage to S.0.: This Project falls under S. 0. No. 2, 1A B. I LOP Fund Relating to S.0.: 100%
 
more streamlined, efficient and responmive government", third program outcome,
 
"Strengthened legislative and judicial process'. It contributes toward
 
this objective by supporting program. aimed at strengthenig democracy and promoting
 
economic d-velopmaent in Central America.
 

1i. 	PROJECT PURPOSE: To stimulate a multilateral effort to assist the PDD in designing and carrying out priority adainistration 
of justice projects and support other priority democracy strengthening activities in Central America. 

PROJECT DESCRIPTION: The major focue of the PDD in to promote multilateral interet and ansistance in the area, of democracy 
and development, focusing on priority area. within the scope of the Democracy Working Group, with an ehasim on activities 
to strengthen the administration of justica. Activities in other priority democracy areau such am human rights and elections 
will primarily be supported through other donors. 

IV. 	 PROJECT STATUS: 

A. Planned KOPS: 	 Progress to Date:
 

1. National Commission. - Creation and strengthening of justice 1. Began preparation of work plan and budget.
 
sector planning and coordination bodies within each PDD country.
 
2. Regional Program of Support to National Judicial Schools - 2. Began preparation of work plan and budget.
 
Strengthened performawce of existing national judicial schools and
 
training program. thru TA in curriculum development and training
 
of trainer,.
 
3. Training Program for Local Judges - Development of training 3. Began preparation of work plan and budget. 
modules and materials to be used in pilot program. for local judges 
in one or more national judicial schools or training program. in 
the region. 
4. Support to IOJ Co-Panel and Technical Working Group - Systematic 4. Began preparation of work plan and budget.
 
donor coordination and recoendationm on priority area, for econom
ic amimtance, including the creation of a data bank on AOJ activi
tie. in the region.
 

B. Implementation Progres:
 

Amendment No. 1 to the AID/ILANUD Agreement for PDD was signed on August 25, 1993. This amendment brought the LOP funding 
over $500,000 and replaced the Project Description with one outlining the four program. listed above. Between hnguat 25 and 
September 30, 1993, imlementation progrem consisted of beginning the preparation of the work plans and budgets for theme 
four programs. 
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PRJ HOM: Partnership for Democracy and Development 
PRJ #: 596-0177.00G 

C. 	OTM ACCCM3LISM4CNTS: None 

D. 	 ISSUES AND CORRECTIVE ACTIONS PL&MMM: Once the PDD work plans and budgets are approved, funds will be provided and 
implementation will begin imediately. 

Z. 	 STATUS OT CR'S AED CV2TS: Approval of work plans and budgets still pending. 

r. 	 STATUS OF AUDITS: Non-fed audit for FT 93 underway. Indirect Cost Rate audit to be conducted in December 1993. 

G. 	 ST TUS Or ZVALU3TIOMS: An evaluation will be performed within 90 days of the termination of the Grant (Sept. 30, 1995). 

H. 	 NW43R OF VISITS AS PER USO 5701: 3 

I. 	 QUIRZZRLk .kPO NCt REPORTS RZ9IV 1S PER O0 562: IRS x nO 
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NAME: Central Aerica Peace Scholarship (CAPS) CAT: A PROJ OFF: F. Ruiz OFT: TD POSTED ON: 09/30/93 
#:5970001.01G AGRDT: 05/10/85 OBLIG: 10,300 CUM mZX: 10,300 RIPELfI3E: 0 FT mX3TD: 365 
)A:08/28/93 IPACD: 08/28/93 AUTH: 10,300 CUM DIS: 10,300 TF TGT: 384 FT TOT TD: 384 
)D:05/28/94 PACD: 09/29/93 COHN: 10,300 ACCRUED: 0 0 TT TQT: 95.10 • FT TGT: 95.10 

1AWUD DATA:
 
?RTI33S TO AGR.: A.I.D./GOCR COUNTERPART PLAM : N/A PLAIUM YZRLT NON-FED AUDITS:
 
0.J. GOCR AGMCT: None 	 COUNTERPART ACTUAL: N/A NON-FED AUDITS CONTRLCTED FOR/CCWLzTED: 
DWLDHITING 	 AGZHCIS: USAID COUTRACTORS: PIET, USDA 4 LOP EAIPSED: 89 # 

I various sub-contractors * TOT OBLIG EZX: 100 % 

I: This project, 5970001.01G, and 5150242.OOG are jointly 
Lasnted. This report only contains financial information 
5970001.001G. Please ,see the narrative descrLbing project 

Lementation progress on the report for project 5150242.00G. 
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PRJ HAM: RZGIC1HL ADMnZSTRATIO OF JUSTIC3 CAT: C PROJ OFF: T. Tiffany/R. Buergenthal Orr: GDO/RJD POSTED ON: 9/30/93 
PRJ #:5970002.o0G XGDT: 03/22/85 13,586 D 13,557 29 FT rXP TD: 204OBLIG: CUM XP: PIPELNE: 

TDDL:06/30/95 IP1AD: 03/31/90 AUTH: 25,872 CON DIS: 13,515 TTT TGT: 240 FT TGT TO: 240
 
TDD:06/30/95 PRAM: 12/31/94 CO4: 13,585 ACCRD : 42 0 TrT TGT: 85.00 4rFT TGT: 85.00
 

PRJ NAM:Regional Administration of Justice CAT: C PROJ OrT: T. Tiffany/R. Buergenthal OT: GDO/RAJD POSTZD ON: 09/30/93 
PRJ #:5980642.01G AGRDT: 03/22/85 OBLIG: 6,872 CUM W: 5,860 PIPILIN: 1,012 FT XP TD: 1,109 
TDDA:12/31/90 IPCD: 03/31/90 AUTH: 25,872 CUM DIS: 5,632 TFY TGT: 2,100 FT TGT TD: 2,100 
TDD:09/31/95 PAM: 12/31/94 COI: 6,302 ACCRUC: 228 taTYT TGT: 52.80 % FT TGT: 52.80 

I. 	 BRACGROUCD DATA: 
PARPTIS TO AGR.: A3.1 and ZILEUD COUNTRR.PRT PLIRKED: N/A PLIM TEIRLY HO-FED AUDITS: 9 
M3J. GOCR AGMSCY: N/A COUNTERPART ACTUAL: N/A NOH-FED AUDITS COTRLCTZD FOR/CCMPLZTZD: 7 
3MDZDLTING QCC3S: ILANUD COBTRACTOR: N/h % LOP ELJPSED: 87% 

4rTOT OBLIG mXP: 99% (597-0002) 830 (598-0642.01)
 

OTZE: The Project No. 597-0002 and 598-0642.01 designate separate funding elements for a single project. 

II. 	 REIATIONSEIP TO MISSION STRA2EGIC OBJECTZVZS: 
A. Specific Linkage to S.O.: B. % LOP Funda Relating to S.O.: 100% 
This Project falls under S.O. No. 2, "A more atreamlined, efficient and 
responsive government", third program outcome, "Strengthened legislative
 
and judicial process". It contributes towards this objective by fostering
 
the transformation of national justice systems into independent and strong
 
judiciaries capable of increasing popular confidence in the fair and impartial
 
application of the law and supporting democratic institutions.
 

III. 	 PROJECT PURPOSE:
 
To strengthen regional and national institutions in order to provide services necessary for the improvement of administrative
 
technical and legal perfozmance of justice systems in the region with primary emphasis on criminal justice sstem improvement
 

PROJECT DESCRIPTION:
 
The Project addresses the need for long and short-term training, improvement of criminal justice statistical system, greater
 
and improved legal documentation, asistance to bar amociations, technical asistance and increasing awareness of judicial
 
reform needs among decimion makers.
 

IV. 	 PROJECT STATUS: 
A. Planned MOPS 	 Progres to Date 
1. TRG: reinforce/expand judicial role in came decisions and 1. Trg programs c ried out in all project countries. Judicial 
court administration; develop technical capacity of national personnel from all levels have participated in programs covering 
court staffa; reinforce progressive elements in nat'l justice much topics as court administration, judicial statistics, popular 
systems; increase popular awvarnem of human/legal rights to legal education, criminal procedural codes, public defense, atc. 
encourage recourse to courta/enhance respect for rule of law. 2. TA completed to ILNUD Trg. Dept. ILINUD ham continued to pro
2. XDV SVCS: TA in design of activities relating to major is- vide TA to Judicial Schools in curriculum development and to na
&ue of regional concern; TA to ILANUD Trg. Dept. in courme tional organizations in much area an law libraries, women and
 
development/evaluation; TA to nat'l organizations in dealing children and the justice system, public defense, judicial atatim
with country-specific technical problems. tics and revision of criminal procedures codes.
 
3. INST DV: strengthen ILINUD'a capacity to c ary out acti- 3. ILNUD Adivisory Board functioning. Signed amendment to AID/ 
vitiem; strengthen IIJNUD's permanent capacity so it may con- ILINUD Agreement providing funds for the purpose of strengthening 
tinue to provide 30. leadership beyond LOP. the Advisory Board, naming a new Director, and preparing an 

appropriate institutional development plan, including the 
establishment of a permanent Board of Directors. PD extended 
through Decembr 31, 1994. 
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PRJ NAMh: Regional RAWnitration of Justice 
Pir #: 5970002.00G/5980642.01G
 

B. IMPUMMMTIOI PROGRZSS: 

LOP Cumlative Planned for Period Actual in Period 
Coements if less 

then planned Next Period Plans 

l.TRG:24 smainarm/wk- 1. 131 smainarm/wk 1. Continue imple- 1. 24 workmhops 1. None 1. Complete iaple
shops; 20 short cour- mhops; 52 short mentation of 1993 and 8 courses mentation of 1993 
mes; 45 study tours; 
48 UCR scholarships. 

courses; 10 study 
tours; 76 UCR 

training programs. 
Short-term: 139 M 

trg programs. 
orize limited 

Anth
no

Short-Term: 2349 per. scholarships 125 r cost extensions 
Long-Tern: 48 persons Long-Tern: 42 M Continued with the where necessary. 

34 1 implmentation of the 
UCR scholarship following trg programs: 
progrmA discontin- Permanent T-aining for Costa, 
ued after 2/93 due Rican Judicial Branch personnel 
to budget constraints. in the Area of Family Violence; 

Training on the New Criminal 
Procedurem System of Guatmaala; 
Strengthening of the Judicial 
School of Nicaragua; Judicial Trg 
in the DR; Training on the New 
Criminal Procedures Coda of Costa Rica. 

2.ADVISORY SMRVCZS: 
TA/TRG on Crim. Jumt. 

2. 193 TA amsign-
Dents; 76 publica-

2. Continue iaple-
m.bntation of the 

2. 29 
ments 

T& asign-
carried 

2. None 2. Complete imple-
Mntation of the 

Statistics; Reporting 
of Legislation and Ju-

tion.; completed 
DR Criminal 

TA program. ap-
proved for 1993. 

out; 12 publica-
tions completed; 

programs appzoved 
for 1993. Author

risprudence; Biblio-
graphic Amsimtance; 

Justice Statistics 
Project; 106 trg 

13 trg materials 
developed; contin-

ize limited no
cost extensions 

Data Base; Court Agmin- material. devel- ued with the imple- where necessary. 
iatration; Agrarian oped; C2 Sector aentation of the fol-
Justice; Invironantal Amaemsmentm ccm - lowing TA programs: 
Protection; Limited pleted; 7 Law Li- Law Libraries in 
Technical Amistance; 1,arle. estab- Latin America; Public 
Instructional Design; limhed, evaluated Defense in Bolivia; 
emtablishment of Re- and upgraded. Public Defense in the 
gional AJ Office in DR; and Children, Ado-
USAXD/CR; Justice Sec- lescentm and Justice. 
tor AMseMsentA 
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PRJ RU: Regional Administration of Justice 
PRJ #: 5970002.OOG/5980642.OlG 

B. DUfHlZT.TOM PROGRESS (cont.): 

Cosent "if less 
LOP Cumulative Planne-d for Period A.ctual in Period than planned Next Period Plans 

3.INSTITUTIONAL DEVIL- 3. Completed as- 3. AID/W review of 3. Signed amend- 3. As a result of 3. Work toward ful
OPM)MT: ZINUD Organi- sistance to Inter- ILANUD Challenge aent to AID/ILASID AID's review of fillment of the con
zational; Long-term American Institute Grant; plan for Agreement reflect- ILANUD's institu- ditions met out in 
Development Strategy; of Human Rights; third meeting of ing AID/W and Kim- tional development the amendment to the 
Long-tar Resident Ad- established Advisory Board to .ion conenmu plan and proposed AID/ILANUD Agreement. 
visors; Support to liaison offices be held in May 93; not to fund new future relationship 
other regional insti- in Honduras and review ILANUD's in- programs in 1994, with AID, a new 
tutions, Resident Co- Bolivia; first stitutional devel- and provide funds strategy was devel
ordinators, National TA for institu- opment plan and ($217,166) for oped and reflected 
Justice Reform Com- tional development proposed future re- activities relating in the endment to 
missions completed; ILANUD lationship w/ AID; to institutional de- the AID/ILANUD Agree-

Advisory Bd. formed 2 new Board members velopmant; extended ment. Third meeting 
and 2 mtgo. held; to be appointed. PAM one year, thru of Advisory Bd. held in 
one of ILANUD's 12/31/94. May, but no new members 
Codirectora re- were appointed.
 
signed; President
 
of ILLNUD Advisory 
Board resigned: new
 

Cost& RilL o-an 
gatherine b- ->; no
visional 7.. o bzhead
 
rate approve,. Z.c ILANUD.
 

C. OT ACCOMPLISMNTS: ILANUD continued to sek non-AID funding.
 

D. ISSUES AND CORRECTIVE ACTIONS PLN=: All but two of the eight program, approved for implementation in 1993 will be 
I loted. The programs "Law Libraries in Latin America" and "Permenant Training for Costa Rican Judicial Branch Personnel" will be 
extended thru 3/94. Fund added to the AID/ILANUD Agreement ($217,166) thru its hmendent No. 11 will be used to strengthen their 
poeranant capacity and to encourage a leadership role in the area of administration of justice beyond the LOP. Although the 
memorandum to AA/LAC/DI, proposed a program of "Continued Support to ILANUD for Institutional Development and Strengthening of the 
Board" in the amount of $1.5 million over a three and a half year period, the balance of the $1.5 million would be provided 
contingent upon ILANUD's reaching certain benchmark., including their Advisory Board's submission of a work plan for institutional
 
development, foxnation of a cmittee to select a new director, refo-znlation of ILAHUD's mission, etc. Initially, AID will
 
provide ILANUD $50,000 of the $217,166 obligated to the Agreement to support their efforts in meeting these benclharks.
 

Z. STATUS OF CPs AND COVENANTS: All met. 

F. STATUS OF AUDITS: Reevaluation of "pre-award"auditcomplete. FT 92 audit in process (audit contract is in the hiring procass). 

G. STATUS OF EVALUATIONS: Final evaluation last quartxer of FT 94 or first quarter of FT 95. 

H. NUMBER OF VISITS AS PER USO 570A: 2 

I. QART]3P LT PESFORNC REPORTS RECEIVED AS PER USO 562: Tea 
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GmauL DEYLVP)T O ctI 

LC Ac~rITZES (COOO,OOO) 
00700/00099 
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AS O 09/30/93, (MID OF 4TE QTR) 
(BY Ocr., Col 000,000) 

00099/00700 

PVROZCT 
MB] 

PROzCT 
Nma 

CAT LOP 
OBLIG 

LOP 
rrPZID 

P]Z'L 
(MU] P) 

515222.99G DULY HDUL CC0N4WV fUND 
5151231.01G SUPPO.T TO NAT. HOUSING WrM 

A 
A 

174.2 
2,263 

130 
2,263 

44.2 
0 

TOTL 00700/00099 2,437.2 2,393 44.2 
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PROJ NM=: SELF HEL CV MUNITT FUND CAT: A PROJ OFF: F.Ruiz OFF: GVO POSTED ON: 09/30/93 
PRJ #:515K222.99G A•RDT: 07/01/87 LZVDT: 03/87 OBLIG: 174.2 CUM WZ: 130 PIPELm": 44.2 

1. 	 EaBc ouND DTIk: 
PATIES TO AXR.: Rural Communities COUNT]P 3RT PLAN=: N/A PLANNED TIPLY 90W-FD ADDITS: 0 
MAJ. GOCR A=CT: H/A COUNTEPART ACT3LL: NIL NOH-FED AUDITS COTRC=D FOR/CCSGLETND: 0 
IML~aNTING AZENCIES: Rural Commnitieu, CTRA/CT0RS: N/k 1 LOP ZLAPSZD 88 

Peace Corps 	 % TOT OBLIG m 97 

II. RZLATIOHSHIP TO MISSION STRX-EGIC OBJECTIVES: 
A. 	 Specific Linkage to S.O.: Non strategic objective. B. % LOP Funds Relating to S.O.: N/A 

Enhanced access to reAources needed by predominantly lower income groups. 

III. PROJZCT PURPOSE: The purpose of thic Project is to fund small-scale coununity development projects in the area of
 
renovation/construction of clamrooms, health posts, school lunchrooms, water systems, rural bridge, and support for group
 
income-generating activities.
 

PROJECT DISCRIPTIOH: The Project provides a maximnm of C675,000 (equivalent of $5,000) per sub-project and the approved 
fund, are advanced directly to the cocmunitie.. The SDF Off!ce receives a large number of application, for small project, in 
rural communities, which are designed to promote development at the comunity level. The applicants are responlible for 
identifying local resources end usually receive support from GOCR or Municipal institutions. This contribution sut be at leat 
50% of the total coat of the project. The other 50% which may be used only for the purchase of construction materials in then 
requested of AID. 

IV. PROJECT STATUS:
 

A. 	 Planned EOPS Progress to Date 

1. 	 Not specified. 1. 1028 approved sub-grants. 
2. 	 C227,399,946 committed (amount obligated C234,377,88 
3. 	Over 300,000 direct beneficiaries. 

B. 	 IWlementatlon Progress: 

Cosmnts if lea
 
LOP Cumlative Planned for Period Actual in Period than planned Next Period Plans
 

1. 920 sub-grants (this 1. 1028 sub-grants 1. 65 sub-grants. 1. 65 approved 1. Target met. 1. To use all unoom 
target number was oeta- approved. sub-grants. mitted fund. to 
blished after project finance two or thre 

initiation because it new sub-projects. 
had not ben defined 
at the beginning of 
the program, July 84). 

2. 	 Training (N/A) 2. M F 2. M F 2. M r 2. N/A 2. K r
 
Long-term 0 0 0 0 0 0 0 0
 
Short-terz 0 0 0 0 0 0 0 0
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PROJ UIMUE: SUL? NETP CCNMUT! FUND 
PRJ #: 5l5K222.99G 

C. 	 OTMR ACCCNPLISUMC S: 
1. 	 A corehensive Phase-Out Plan to deal with the SD? management and operation from now until its termination by tLe end 

of June, 1994, wa approved by the Miasion Director. The approved SDF phase-out plan includes: termination of all SDF 
project activities by the end of June, 1994, addition of C20,000,000 to the SDF budget to finance an estimated 32 new
comunity projects and an end-of project evaluation to determine the developmental impact of the SDr program. The 
contracts of the SDF ataff were also extended through June, 1994. 

2. 	 x new Peace Corps Volunteer/SD? Coordinator was assigned for the period October, 1993 through June, 1994, when the 
Project will be completed. The new Coordinator, will make a special effort to ensure that sub-projects are comleted 
within the 6 month project limit and to reduce to the minimum, the number of outstanding advances. 

D. 	 ISSUES AID CORRECTIVZ kCTIOS PL&NED3 ?OR N PMUOD: None. The SD? program will keep fully operational through the 
toLination date of the project in June, 1994. 

Z. 	 STATUS O? CP' S A COVAMS: N/ 

r. 	 STATUS O AUDITS: N/A 

G. 	 STATUS Or ZVXLUXTIQS: A corehensive project evaluation is planned for next period. 

R. 	NMWM OF SITE VISITS AS PER USO 570A: 200 approx. 

I. 	 QaLRTMLT PZRrORM)NCZ REPORTS REZCIVED AS PR UO 562: N/A 
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PRJ IMME: SUPPORT TO ULTZCIGL HOUSING ]Fr•CZ SYSTD( CAT: a PROJ OF: F. ROZZ 

PRJ #:5151231.01G &GRDT: 12/11/87 LIZDT: N/A OULIG: 2,263 CMI ]D: 2,263 

1. NACPUD DATA:
 
PII.TIES TO AGR.: Office of the Pres.idency, NRVI &AID COUOTNRPA.T PL&IU : N/L 
MAJ. GOC AMUCT: Housing Mortgage Bank (BiNEVI) CO:VTZPIR2T ACTUAL: N/A 
MIMLIZTING AMCIS: BANH71 and Authorized CLOTRACTORS: N/A 

Lending Institutions 

II. RZLATIOMSNIP TO MISSION STPATZGIC OBJECTIVES: 
A. Specific Linkage to S.O.: Ron strategic objective. 

OFF: 4DO/MHO POSTED on: 09/30/93
 

pIPYZLm: 0
 

PLN= TX&RLT NW-rZD AUDITS: 1 
NOf-rNM AUDITS COTRAC FOR/C6LTED: 
% LOP KIPJUSED 100 
% TOT OBLIG ZXV 100
 

B. 0 LOP Funds Relating to S.O.: N/L 

III. PROJECT PURPOSZ: To support the long-team growth and financial stebility of the National sousing rinance System " created 
by Law No. 7052. 

PROJECT DESCRIPTIOW: USAID funds will capitalize BANEVI'm National Rousing Fund (FrOVVI) so that it may discount eligible 
mortgages from authorized primary lenders and, thereby, contribute to carrying out its regulatory, supervisory, financial, and 
secondary mortgage market functions. 

IV. PROJECT STATUS: 

A6. Planned OPS: 

1. N/I. Local currency activity. MOPS not included in 
of Understanding (MOO). 

B. Inplementation 

LOP 


1. Contribute to the 
capitalization of the 
non-submidized National 
Rousing Fund (FOR7V). 

Progress: 

Cumulative 


I

1. Total USA D fi-

nancing to EANEV'a 
FCr VI operations 
equivalent to 
C3, 610 million. 

2. Support the long-term 2. Since mid-1987, the 
growth and flnancial bank ha. established 
stability of the Nat. all of the required 
Rousing Finance Sytem achinistrative and 
(EMS) A admLinitered financial machenizm. 
by DJZNVI. 

3. Discount approximate- 3. As of 03/31/93, 

ly 22,307 mortgages w/at 14,060 mortgages had 

least 75%benefitting been financed w/the 

Planned for Period 


1. M/A 


2. Continued advice 
on policy and 
administrative mat-
term, /mhasi. on 
internal generation 
of capital. 

3. N/A 


the 40th percentile and C3,600 million in grant 
below and no more than funds and 14,143 with 
25% for families at the reflows. Of theme 20,203
 
41st to 60th percentile. mortgages, 70% have gone
 

to the lower group and 
30% to the higher. 
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Progress to Date: 

the Memorandu 	 1. N/A 

Comments if less
 
Actual in Period than planned Next Period Plans
 

I. 	 N/A 1. N/A 1. N/L 
Project ended 3/31/93 

2. Resident advisor 2. N/A 2. N/A
 
under PADCO contract
 
continues to advise
 
BINEVI and SL. on
 
acd.inistrative and
 
financial issues and
 
on internal generation 
of capital. Mission
 

funded contract ended 3/93.
 

3. N/A 3. N/A 	 3. NI/A 

-




PRJ N]3H: SUPPORT TO WLTIO11L HOCSING FINNCE SYSTEM 
PRJ #: 515K231.01G 

C. OTHER ACCOLISZTS: 
1. 	 PAWIV and the S&Lm continue the camaign to incresae the private savings. Two "Nutualea" have attracted considerable 

savings, which have placed them among the 10 biggest privnte banks in Costa Ric&. 
2. 	 The majority of the funds from both of COFISA'. trusts (C20,000,000.00 are outstanding) were transferred to E)NHVI. 
3. 	 Information on woman beneficiaries during this period was not available. 
4. 	 The PADCO TAL contract was finished on a bilateral basis. ROCAP im financing an extension through December 31, 1993 

for housing finance TA on a subregional basis. At the request of the Minister of Souming, ROCIP has agreed in 
principle to continue providing up to 20% of the time of Pedro Lama to advise the Ministry and BASHVI. 

5. The number of housing units was double what was planned for the original funding, due to substantial rocuperations, 
and especially attributable to the increae in private savings at the Savings and Loans Institutions.
 

D. -SSUKS AND CORRECTIVE ACTIONS PLAB1NZD FOR WT PERIOD: This is the final progres report for this project as all financial 
and technical assistance inputs have been comleted. 

Z. STATUS OF Cp & COVNTS: All met. 

F. STATUS Or AUDITS: Audit presented and -oleted in December 1992. 

G. STATUS OF EVALUATIONS: Already done. The evaluation was highly positive. 

H. NUHRZ O SITE VISITS AS PER USO 5701: 16 approx. 

1. QUARTERLY PERFOF3OECE REPORTS RECEIVED AS PER 080 562: N/A 

PROJECT PROJECT 	 CAT LOP LOP PIPEL, 
NBH 	 ODLIG ZXPrHD (UZ) 

515K222.01G SUPPORT TO NAT. HOUSING FIN a 294500 284500 0 
515K231.01G SUPPORT TO HAT. HOUSING FIN a 993750 993750 0 
515K236.06G SUPPORT TO MT. HOUSING FIrN A 741000 741000 0 
515K240.09G SUPPORT TO HAT. HOUSING FIN A 243341 243341 0 
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USAID/COSTA RICA REPORT ON CENTRAL AND REGIONAL PROJECTS
 

(Category A)
 

1. 	Proiect Title: Strengthening Democracy (Grant)
 
and Number: No. 597-0003.02
 

2. 	Funding Level: $ 261,788
 

3. 	PACD: December 31, 1994
 

4. 	Project Purpose: To provide financial and technical
 
assistance for (a) program support and institution building
 
activities in democracy development, including, but not
 
limited to, evaluations, studies, reports and publications,
 
training, sponsorship and support of local and international
 
workshops, seminars and conferences; and (b) technical
 
assistance services for the implementation of democracy
 
strengthening initiatives involving both the private sector
 
and public sector (Judicial, Legislative, Executive Branches
 
and municipal governments).
 

5. 	Nature of Extent of Mission Management: Carry out project
 
activities at the request of and with the consent of the
 
corresponding entities and use the funds obligated under the
 
Limited Scope Grant Agreement with the approval of the GOCR
 
(Ministry of the Presidency) primarily to contract or
 
otherwise finance the services of consultants to develop
 
project concepts and elements, carry out project activities
 
and provide technical assistance in support of GOCR and AID
 
supported democracy strengthening programs and strategies in
 
Costa Rica.
 

6. 	Project Rating: A
 

7. 	Issues: None.
 

(
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(Category B)
 

Proiect Title and Number
 

1. 	Project to Increase Farmer Incomes in Costa Rica, the
 
Dominican Republic, and the Eastern Caribbean with
 
Environmentally Appropriate Agroforestry.
 
Pan American Development Foundation Cooperative Agreement.
 
No. OTR-01158-A-00-008700
 

2. 	Conservation of Biologic Diversity. The Importance of
 
Forest Fragments to the Maintenance of Regional Biodiversity
 
Surrounding a Tropical Reserve.
 
No. 936-5554
 

3. 	Conservation of Biologic Diversity. Economic Valuation of
 
the Non-Priced Amenities Provided by the Monteverde Cloud
 
Forest Reserve.
 
No. 936-5554
 

4. 	Tortuguero Support
 
LAC-0035-G-55-8026
 

5. 	LGP-Banco COFISA
 
No. 940-3003.15
 

6. 	LGP-Banco del Comercio
 
No. 940-3004.01
 

http:940-3004.01
http:940-3003.15
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(Category C)
 

Proiect Title and Number
 

1. 	International Planned Parenthood Federation
 
No. 936-3403
 

2. 	Agricultural Biotechnology for Sustainable Productivity
 
No. 936-4197
 

Program in Science and Technical Cooperation. Water
 
Optimization of Rained Tropical Cropping
 
No. 936-5542.12 (Proposal No. 8.337)
 

4. 	Cloned DNA-Maiz - UCR
 
936-5542.13
 

5. 	AID-Israeli Cooperative Development Program
 
No. 936-5544
 

6. 	Conservation of Biologic Diversity. Rearing Diurnal
 
Butterfly Larvae in the Tropical Rainforest
 
No. 936-5554
 

7. 	INTERNET-Min. of S&T
 
No. 936-5600
 

8. 	T.A. in Conventional Energy (Coal)
 
No. 936-5724
 

9. 	Energy Training Program
 
No. 936-5734
 

10. 	Learning Technologies for Basic Education (Learntech)
 
No. 936-5818
 

11. 	AIDSCAP-AIDS Prevention
 
No. 936-5972
 

12. 	Soil Management CRSP
 
DAN-1311
 

13. 	Bean/COWPEA CRSP
 
DAN-1310-G-SS-6008-00
 

14. 	Genetic Analysis of Native Tree - UCR 
S&T 10.105 

/ * 

K> 
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(Category C)
 

Project Title and Number
 

15. 	Cucumber Mosaic Virus - UCR
 
S&T 10.326
 

16. 	Neutralization Snake Venom - Israel/UCR
 
S&T 11.004
 

17. 	Fruit Packaging - Israel/CITA
 
S&T 11.076
 

18. 	Potato and Tomato Pest - Israel/UNA
 
S&T 11.166
 

19. 	Fertilizer Losses - Cornell/UCR
 
S&T 11.243
 

20. 	Diversity Biological Res.
 
S&T 12.343
 

21. 	Native Trop. Plantations
 
S&T 12.421
 


