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1. MISSION VIRECTOR'S OVERVIEW 

A. Portfolio Overview 

1. S 

In general, the active portfolio appears to be healthy with very few "C" 
problematic projects. The pipeline analysis indicates that obligated funds are being
expended rapidly to achieve project objectives. During the second semester of FY 90. three 
projects successfully tenninate(i. including: 1) CARE Child Survival and Rural Sanitation 
511-0599; 2) Self-Financing Primary Health Care 511-0569; and 3) Child Survival. Oral 
Rehydration and Child Growth Monitoring 511-0590. Follow-on projects for the first two 
of these projects are planned i FY 91 to capitalize on the gains achieved to date. 

The Mission is also pleased to note significant increases in implementation
activities under the multi-facetted Chapare Regional DeveLopment Project 511-0543, 
resulting in large expenditures. with higher than anticipated coca eradication targets. Also. 
the Policy Rrion Project 511-0571 was critical in facilitating GOB development of an 
Alternative Development Strategy setting the framework for both GOB and other donor 
efforts to refocus Bolivia's economic development away from coca production. 

2. Portfolio Consolidatiol 

USAID/Bolivia started FY 90 with 29 discrete DA & ESF projectized active 
projects plus the on-going SDA project and PD&S activities. During the course of the fiscal 
year. six projects terminated and five new projects were initiated. As a result. 
USAID/Bolivia will begin FY 91 with 28 projects (plus SDA and PD&S activities). The 
Mission anticipates that another 12 projects will terminate during FY 91 but will be replaced 
by ten new starts. 

Of the ten new starts, seven are actually follow-ons to projects terminating
in FY 90 or 91; one. Radio Health, is a natural out-growth or an extension to the Radio 
Learning Project, and the remaining two, (Alternative Development Roads and Alternative 
Development Electrification) are both expansions of activities currently being implemented
under the Chapare Regional Development Project, as well as follow-ons to the Rural Roads 
I & I1and Rural Electrification I & 1UPrograms completed in the early to mid 1980's. It is 
possible that these two new projects may be designed as one consolidated infrastructure 
project. 

The trend to consolidate the portfolio is evident: 29 projects in FY 89. 28 in 
FY 90, and 26 in FY 91. However, given a three-fold increase in AID/Bolivia resources in 
FY 91, an upsurge in new projects is to be expected. More important than actual numbers of 
projects, is the size of the projects and the management units these projects require.
Smaller. time consuming proiecvs are being phased out at the qame time current klio,n 
management units will begin t i lfnIs'in'mt 1:1,,'-. ,'tP11: i FV 'I) i ., ,l, fll!, FY '. 
projects with an average L )P ,I' I ,Iil-l.,,, , . :YV 'II ', "i,.j.: , ., , 
LOP of $Q.9 million). 
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3. Mortgage Analysis 

USAID/Bolivia began FY 90 with twelve of its 28 active projects partiadly
funded. The mortgage on these twelve projects was $41.1 nllion. This mortgage 
represented 26% of Life of Project Funding. One year later, oil October 1, 1990, this 
mortgage has dropped to $33.2 million or 21% of LOP funding. This reduced mortgage is 
spread more evenly among 15 of the 28 active projects. 

With the significant increase in DA and ESF funds available for new projects, ten new 
projects will be partially funded hi FY 91, bringing the total number of projects with 
mortgages to 18 of the 26 active-projects by October 1, 1991. It is anticipated that the total 
mortgage amount will increase hi absolute terms to $157.4 million by the end of FY 91, and 
the percentage of LOP that is mortgaged will increase to 61%. 

4. Pi ane AnLyi1 

At the beginning of FY 90, 43% (or $50.4 million) of the active obligated
portfolio was in the pipeline. On October 1, 1990, this pipeline had increased to $58.4 
million (or 48% of the obligated total). However, this $8 million increase in pipeline is 
offset by a $7.9 million decrease hi mortgage. More important than the observation that less 
than half of the obligated portfolio remains in the pipeline, is the fact that, in general, the 
funds within the pipeline are beig expended rapidly. Tile Pipeline Analysis Table indicates 
that for the active portfolio as a whole, 90% of the pipeline was obligated in the last three 
fiscal years. Only 4 of the 28 active projects had idividual pipelines with more than 20% 
of the funds obligated over tlree years ago. 

One of these four projects, LACTri.1i g.5L-64 is due to terminate soon and is 
expending the remaining $300,000 in its pipeline to cover the final traiing cost of students 
already selected and processed years before when the funds were obligated in FY 86-87. 
Another training project, TrailjngI_f__D'vje_i 511-0584 is still drawing down FY 86 
funds to finance students in the pipeline. The &.icy Reform PLoiect 511--057 also has an 
older pipeline. It was hoped that FY 86 funds would have been drawn down more quickly 
as long term contractors were hired. However, as the SAR for this project indicates, the 
contractig of this assistu'ce has been problentatic. The fial project experiencing a 
pipeline of older funds, industriaT._r ._.5-.77, began hi FY 87 to assist i Bolivia's 
privatization efforts. While much policy dialogue has occurred and the Mission is guardedly
optinistic about future activities, to date no AID-financed privatization has began. As a 
result there has been very little movement of the project pipeline. 

5. E 

The 28 active projects remaining as of October 1, 1990, expended over $34 
million during FY 90. This is 28% of the currently obligated value of these active projects.
The Chapare Regional Development Project (511-0543), with $18.8 million in expenditures 
in FY 90, provided the largest portion of the project portfolio expenditures. This is a direct 
result of significant Mission efforts to inprove oject inplementation and accountability. 

Attachments 

I ) Financial Sumnmary Tai-le. 
2) Pipeline Analysis Table B 
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PRaJECrSEh3US REPORT
 
April 1, 1990 - eptenoeri30, 1990
 

a) Project Title: i!W S 	 c) Proect Title: II.WN ICHTS INIATIVEProject Naber: 598-0780 Project Nxnber: 598-0591Date of Ciligation: September 28, 1990 Date of Obligation: September 29, 1989PEAD: December 30, 1993 	 PACD: December 	 31, 1991Impleenting Agency: New York Botanical Gardens 	 lmlem-nting Agency: Various Private Sector GroupsAID Project Manager: larell McLntyre AID Project Manager: Edward L. KadwucAmount Obligated: 75,000 Amount ligated: 100,000Amount Expended: 0 Amount Expended: 0 

Purpose 
 Purpose
 
To enable the New York Botanical Garden to implement a progran in To support further development of tie Strengthening Democratic 
determining the biological diversity within two national parks in Bolivia. Institutions Program.
 
Project Status 
 Project Status 

/ T Project initiated (obligated) on September 26, 1990. The New YorkThe was To date, 	 no project activities have been iiplemfntfd. It is projeCtedBotanical Garden will begin providing technical assistance to BoLivia's that an evaluation of the process of electoral reform in Bolivia will Inational parks next semester. undertaken in November 1990. 

-I b) 	 Project Title: FUNS FR aLlVIA REARE W 
Project IUznber: 936-0560 
Date of Obligation: June 30, 1990 
PACD: May 24, 1991 
Inplementing Agency: Instituto Boliviano de Biologla de Altura (IBMA)


AID Project Manager: None (this is an AID/W initiative)
Amount Obligated: 121,000• 7 Amount Expended: 0 

To realize an expert system for computer-aided identification of the 

Phlebotanine sandflies of South and Central America. 

Project Sbatus 

AID/Boliva assisted AID/W by signing an agreement with IBBA on June 30,
1990. IBBA has not informed AID/Bolivia of any activities it has
 
undertaken for AID/W.
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PRnJE)r sA'us REPOT 
April i, 1990 - eptemaer 30, 1990 A B X C 
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FlNAWIAL DALTA 
I. BACYLRjND MITA Ainrmt Aufuorzed: original 450,000
 
Pro~ect Ti tle: ID(XRATIC I~IflTrrfN Amount Obligated: ESF Grant: original 450,000
Amount Caxnitted: Period: 8,717Project Nimber: 	 511-0610 Cua-,lative: 127,357Date of Authorization: 	 original 8/31/88 Accred Eqxenditures: Period - Projected:Date of Obligation: 	 original 9/8/88 300,000

Period - Actual: 24,194PArD: original 12/31/89 extended to 12/31/90 Cumulative: 89,940Implementing Agencies: 	 Electoral Cmrt, Congress Period - Nxt 300,000Major Grantees: 	 CAPEL, UASB Counterpart
AID Project Manager: 	 Edward Kadun_ Coordinator Walter ouevara Contribution: Planned: 	 150,000 amended to $1,442,000Status of CPs/Covenants: 	 CPs prior to ist disbursemnet met by 09/88. Actual (disbCrse): $1,138,000
 

Financial review by USAID/B of DIFAD unit at
Ministry of Planning currently underway. % LOP Elapsed: 89% 
% of Total Auth.Date of last Evaluation: 	 00/00/00 Oblig. 100%.Next Evaluation: 12/31/91 % of Total Oblig. Exp.Date of Last Audit: 	 00/00/00 Next Adit: 12/31/92 20%
% of Total Auth. Exp. 	 20% 

II. PROJECT PURPOSE B. 	 Major Outputs 
Planned Accomplislied 

71 Toin improve the functioning of the electoral system and broaden participationthe electoral prcess; improve the administration and bill drafting LOP Period Qin. F Period On. % of LOPfunctions of h Conress; and explore the feasibility of establishing a 1. Voter registry T " 1 "-U--non-gvernental, non-partisan, non-profit organization to promote democracy 
-T-­

system.
in Bolivia. 

2. Electoral Juror 2 0 	 2III. PROJFLT DESCRIPTIONJ 	 0 0 2 10".Training. 
Through the MPC and CAPEL, the project 	provides technical assistance and 3. Voter reg/part 2 0 2 0 0 2 10%equipment to the NBC for the 	establishment of an automated voter registry campaigns.

programs for various electoral authorities; and votersystem; talin& 
2ticipaon campaigns. hi project also provides technical 4. Computer applic/aiistance aid equipmient to C.gress to improve word and data processing Congress. 

I I 1 0 0 0 0 
applications for the legislative process. -ie project will directly contractst""ides on th feasibility of establishing a private, norn-partisan, 5. Feasibility pro- 1 0 1 0 0 1 10(%Pro-de..cracy organization, 	 dem. org. 

IV. PRDJEXr ams 6. Electoral court 1 1 1 0 1 1 100%. 
A. Planned EOPS 	 Progress to Date 

7 . Semninar on 1 I 	 11. Reduce voter reg. fraud. 1. 	 Voter Reg System selected (1). Lobbying 
0 1 1 100% 

2. 	 Reduce vote count errors. 2. Juror Training Campaigns, '89
 
(2).
3. Increase in voter reg/ed. 3. Major Media Campalgns, '89 (2). 

-< 4. Improved legisl. process. 4. Report on US applications (1). 

5. Feasibility pro-dem org. 5. 	 Study ccrapleted 1988 (1). 
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C. Other k campslments and Overall Status D. Problems and/or Delays and Actions to Address 1hem 
(1) In 1989 there were two nation-wide elections in Bolivia, the May
general elections and the 

1here was a delay in Mission approval of HC procedures for contractingDecember municipal elections. During this year, the automatedwith assistance from CAPEL, the National Electoral Court conducted two 
voter registry, iWhid in turn caused a delay in finalizing 

major media caai 
contract negotiations. The Project Office, RIA, and COW agreed on ato prmote voter registration voter education aid procedure to overcome the obstacles. Over the next reporting period,actual voting on eLection day, as wel as two canpaigns to train vot g about $250,000table authorities responsible for the ompletion of tally sheets at 

in AID funds will be spent in partial payment of the 
voting table level. 

the automated electoral registry, and $50,00 in AID funds will be expended(2) After a p rocsd international bidding process, for technical assistance and equipment for Congress. Once thesethe GOB, on the recommendation of twoi chasing agents (OSP/UNP) activites are undertaken, additional project funds will be required asselecte last April an offer urer 0,00O for automating the national soon as possible to finance activities plaiUI for the near future.voter registry. Approximately $250,000 in AID grant funds is programmedto partially finance this purcdase. The L-lginal RF, the GOB contract E. Major Activities or Corrective Actions uring the Next Six HbtLhswith the rchasing agents and the development of the draft contract forthis acquisition were all Lunded by the Project. Ihe contract is Extend current Project PACD to 12/31/91 11/90.
currently under negotiation and will be emecuted in November 1990. (3) Abuilding for the eectoral court was acuired during this reporting period Amend Project by adding $.5 million andwith Project GOB counterpart funds. (4) A seminar on the US Congress aid ameding te PACD to 12/31/92 01/91congress onal lobbying practices was conducted during October by theAndean [niversity (UASB) with GOB counterpart funds. The participation of Acquire electoral registry system 03/91.an expert from the US Congress proved highly successful, and Bolivianegisltors at the seminar requested the repetition of this activity for Hire couter expert for Congress 01/91.
Acquire optical scanner for Congress 
 03/91.
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4 PRaJECT SEATMS REPORT 

April i, i990 - Seprember -70, 1990
 

e. Project Title: ON1URDU AND WAJIlA/ T (F PL-480 
Pro ect &mber: 
Aitl'rization Date:Obligation Date: 

Implmnting Agency:
Project MEH er: 
Project 
Amnt Obligated:Amount Expended: 

T1=E H PROGRAM
511-0000.4-90134 
December 26, 1988le - er .o. 1988 
September 30 1990 
Plandng Assistance 
Jonathan Sleeper

l 1"tor:Pinzlno 
$52,200 (P,,S)
52,200 

Purpose 

SOUll*X, in cooperation with (X) , will drill at least 25 
wells in droudit stricken rural areas around the city of 
Cochabamba. 

Project Status 

SOlJakM has drilled 16 wells of hdich all but cxe has sufficient 

Purpose 
Planning Assistance will help e.rlh of the three PVO Title II
Cooperating Sponsors design and implement monitoring and evaluation 
system. 

water for the local canmnity. Two electric 1xiaps have been
installed under the supervision of SOUiIHK. Thle installation of 
hand or electric pump have been delayed, -becauseof problems inorganizing the local communities. M 6 is resolving this
problem. '1he drilling rig has not been working for sev!ral days
for lack of spare parts, i.ddlI have been ordered Wnd should 

Project Status arrive shortly. 

f. 

Planning Assistance has helped FII, Caritas, and ADRA design and 
impleuent monitoring and evaluation systm. FBI is presently usingcompetent system for all their programs. ADRA and Caritas have beenslow to establish effective monitoring and evaluation systems for
their maternal child health and rural infrastructure program. 

Project Title: i L J I IN 

a 

g. Project Title: 

Prot ct Uznber-:
(6l igation Date: 
PACD: 
Implementing Agency: 
Amount Obligated
Amount Expended: 

HkAM}-U1 IN UUJIff S1 WJ 
PROVEE (F PACAJM 
511-0040-C-00-0268-W0 
June 21, 1990 
September 30, 1990 
I'ood for die tkngry International 
$25, 00 

25, 000 
Project ~l~r: PASA No. 5U1-O040-P-DB-028-O0 
Obligation Ikate: 
PAD:
Implementing Agencies: 

AID Projct Manager:
AID Project Coor.: 
Amount Obligated:Amount Expended: 

August 27 1990 
Iaveber l0, 1990aUBUN 
QRDEfI) 
Sal Pinzino 
C ar CastellSn and 
$241 120$90,600 (Estimated) 

Matthew Cheney 

Prpose 

FilI is assisting 300 families dig 100 fresh water wells in the
drought stricken Province of Pacajes, Department of La Paz. 

Project Status 

Fil has completed 90 wells benefiting about 270 families. All of 
die wells are producing fresh water for domestic consumption and
the hand pumps have been installed. Extra materials are 
available to install about 20 more hand pumps. 



h. 	 Project Ti tle: RSMle: UULLDJ Slr WELL IN sProject Number: PASA No. 5U-0040-P-DB-0302-00
OblIgation [ate: Septrer 28 1990 	

Pro ect Nxhner: 907-0040-00120 
Obl*gation Date: September 28 1990PAMD: kNmA 30 990Tmnlementing Agency 	 PACD.USZEMAT DISTIICT 	 IMar,:h 30, 1941Imlementing Agency: MI-rIstryAd 	 Project Manager: Sal PiznoAD of Planning and Coordination 

AID 	Pro. Coord.: Project Manager: Sal Pinzinotthew Obaney
Obligated: $ 237 	

AID Project Coord.: Matt ew Cheney and Cesar CastelEMon 
Amont Obligated: $267,902Exeded: 0 Amiunt Expended: 0 

USACE will conduct a water resource assessment to review the To enable USAID andcurrent drought situation, water availability, water resource 	 COB to select sites for drilling anadditional 30 to 40 fresh water wellsinfrastructure 	 in drougot areasand 	technical studies. This assessment will to beundertaken by govermentassist USAMD design a medium 	 entities, the extension of SOUIHOCM's 
auentation and 

to long term plan for water supply 	 operations s an/or private companies.development.
 

Project Status Project Status
 

advancethe team of engineers will arrive on Otober 22, 1990 to 	 SOanMI has not yet decided iefdier well drilling operations inbegin 	 Cochabamba can be extended.the study. 	 Capitan Esplnoza believes that adefinite answer will e known by October 24 1990. If SOUJJCX
does not extend, the $267,902 will have to Le assigned to otherimplementing agencies. 

0372W
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PROJECT STATUS REPORT 
Aril 1, JL99u - ieptEnbera 	 u, 1990 

I. BACKGRUND IAITA 


Project Title: 

Project tinber: 

Life of Project: 
AUt'orization Date: 
PACD's: 
Obligation Date: 

implementlng Agencies: 
Major Contractor: 


AM 	Managment 

Dates of Evaluations: 

Dates of Audits: 

Next: N/A
 

II. PROJ EL PLRPOSE 

AMICMIdI E 
Local Currency Project
Original: 3 years 
Original: 09/27/90 

Original: 09/26/93 

Initial: N/A 


REE IAB(H IEMLH ff 

Amended: N/A 
Amnded: N/A 

Amnded: N/A 

Aerican Institute for Free Labor Dvelopmeit 
Aerican Institute for Free Labor Development 

Development Planning
 
Manager, Carol Horning; Mniitor, Steve Sith 

Last: 	 Next: 6/91
 
last: N/A
 

lhe u of the project is to contribute to Action Plan Objective
6, Strengthening Imocratic Institutions, by consolidating and extending the 

- desocratic trade union movement in Bolivia in both its urban and rural 
components. 

III. PR _T DESCRIPTION 


1. Adiinistration and Organization: The development of a central labor 
drganizauton tMe entro A rarlo 5- 1ndical (CAS), for the urban and rural 
c.omponents ot the de ocratic trade union movement in the Santa Cruz region 

,di will function: a) As an internal instrument for setting program 
priorities, organizng education and training activities and acting as a 
clearing-bouse for information and services for constituent member groups, and 
b) as an external representative of democratic labor on broad problems such as 

access to government services. 

" 2. Education and Training: The implementation of an integrated education and 
trainf a ea evel of the project uhkch will; a) develop the 
profess ional and skilled man capabilities of de urban and rural labor 
.dons and associations participating in the project, and b) deepen and extend 
tre 	values and practices of democratic organization and leadership.

* 


3. Technical Assistance: The implementation of a program of tednical 
assistance ra~lore to thUe specific needs of; a) the participating urban 
unions in priority areas such as financial managaent, occupational safety and 
healdi standards and contract negotiations, and b) the participating niral 
unions through para-technical support at the local level designed to increase 
the capacity of the associations to obtain technical assistance and oder 
develoment services frn available public and private sources, 

4. 	 Infornation: Tlhue implinantation of an information program with tn ixirpuose
of projecting a positive popular image of tie role of free labor organizations 
in a democratic society. 

FINANCIAL IATA
 

Local Currency (ESF) 

Current LOP needs 650 
Total approved (through POL) 361 
Committed (throughi Subagreemient) 250 
Disbursement 209 
Pipeline 152 

IV. 	Project Status
 

During the period interest in the education and training prog.-am continuezd 
to grow. A total of almost 9,000 partici nts attndd courses, sdninars andi 
conferences over the six month period. l GAS rural seninars onCe conducted 
credit, agricultural finance and union and cooperative organization. Urban 
seminars and symposiums for labor leaders have covered legal rights,
parliamentary procedures, trade union organization, collective bargaining, 

r economics and privatization. 
As disilluslonmant with the archaic and radical leadership of the Blivian 

Workers Center (COB) increases, AIFLD continues to receive requests from 
groups interested in courses in modern trade unionism. AIFLD has made 
communications breaktirougls with many organizations tlat formerly eschewed 
democratic labor, ircuding the Campsino Federation of Santa Cruz, urban 
teachers and even factions of COB affiliated miners. 

As a result of the growth and eff ctiveness of the current program AIFU)
requested and received an additional $140,000 from FSF Local Currency tunids to 
expand its three year program.

A group of fourteen labor leaders from different institutions and unions 
i4ere sent to the U.S. in September for a five w±eek prot-am under de Andean 
Peace Sdolarship Program. 1he training program includes teclnical coant ents 
in the structure, organization and aims of unions collective bargaining,
industrial safety issues, U.S. and international labor unions, and leadership
AIFUD w contracted to Impl~a nt the U.S.-based program. 

V. 	Future Prospects and Probla 
tA1rit o3 active over twe coming six muuths in providing seminars and 

symposiut on daocratic labor to new, fornurly or teetering comminist 
group;. In particular, AIF-) will intensify its efforts with the Onro 
miners, wid de Inteition of making an inpact before de (OB Myoral 
elections in Novetiber. 

The CAS will be extending its can "sino training prograin to the 
Fudrations in Tarija, Beni and Cod ih na. It is also plalnin to provide 
infotmation programs over a Santa Cruz radio station. 
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C. Otler Accanplishments and Overall Status 

D. Problem and/or Delays and Actions to Address Them 

E. Major Activities or Corrective Actions Darinpg the Next Six Mbndis 

CO 

m 
C)
 

0 
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I. BACKG1OM DM 

Pro, t t1i: 
Project ber: 
Date of Authorization: 
Date of Obligation: 
PM:
Implesent ing Agencies:
Major Contractors: 
AID Project Managers: 
Status of CPs/Covenants: 

Date of Last Evaluation: 
Date of last Audit: 

PRQJECT STATUS REPORT 
April I, 1990 - September 30, 1990 A _ B X C 

FINANCAL IIATA ($000's) - ESF Local Currency 

INIEM CUf sL CRS (09C) Amunt Authorized: ESF [C: original
Local urrency Project Amount Obligated: ESF [C: original
original 11/16/88 amement 00/00/00 Amount cammitted: Period: 
original 05/01/89 amen t 00/00/00 Cumulative: 
oriinal 11/16/93 amended to 00/00/00 Disbursements: Period - Projected:S olivia aM Ministry of Planning Period - Actual:
Noe milative: 
Dia Sie vo Period - N 
N/A Counterpart

Cont rIbution: Planned: 
Actual 

%IOP Elased: 
% of Total Auth. Oblig.

09/22/88 Next Evaluation: 04/30/91 %of Total Oblig. Exp. 
one Next Audit: 12/30/90 of Total Audi. Exp. 

329 
34 
51 
34 
5151 

134 
$53 

711 
1208 
26% 
41% 
100%. 
40.1% 

-8-

II. PRFJE PURPOSE 

Mie purpose of the project is to provide a technical assistance
faity in Bolivia. 

III. PROJECT DESCRIPTION 

The IESC is a U.S. non-profit organization dedicated to serving 
developing countries around the wrld. KISC volunteers assist locally-ned
yrvate enterises and other organizations to increase their productivity and 

no g etheir managerial skills, and improve their basic 
teclmooges..B. enced, mostly retired men and women representing the best
anagerl, tednical, or admnlistrative talents available In the United
States are selected for short-term volunteer assignments. 

B. Major Outputs 

1. Contracts signed2. Projects completed 

[OP 
rget 

90
71 

'Ws 
Period 

8
8 

Qmi-
lative 

78
36 

is 
Period 

9
9 

Accan­
plisld 

86.6%50.7% 

IV. PRkJEcF STAUS 

A. Planned EXs 

N/A 

BEST AVAILABLE COPY 

O367W 

( 
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PROJECF STATJS REPORT 
April 1, 199u - Septesber 1990iu, 

D. Problems and Delays
C. Othier Accmplishments and Overall StaDs oe


JN~e 
As part of its prowotion effort, IEC dwred a booth with theBolivian/American Chamber of Commerce in th Indi trial Fair held in SantaCruz. About ten firms inqa1ired about obtaining assistance throui the program. E. Major Activities or Corrective Actions During th Next Six Montls 
Funding amounting to the equivalent of $53 100 will be provided by the

Ministry of Planning in October 1990, 
1. IESC promotion visits (some with USAID personnel) to private sectorto sustain proJect expenses until Mard organizations in order- to geognipically diversify1991. ditimal resources JLSC assistancewill be provided based on the availability of outside the Departments of Santa Cruz, Codhabamba, and Ia Paz.

funds. 
2. Develop roster of specialists hich may complementArrangements other A.I.D.will be made with the Ministry of Planning to programinterim evaluation of the project by the end of April 1991. an proets in areas such as enviroalntal protect ion, post-hiarvesttenology, export aid investmient promotion and savings and loan 

management. 

BEST AVAILAWF COPY 
EC00-%7W LA 
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PROJECT SLATS REPORT 
April 1i, 190 - Septberi 3, 1990 A X B C 

I. BACKGROUND raLTA FINAINCAL, DAT ($ 0's) (ESF LOCAL CURRENCY) 
Proj ct Title: IMA1I IEM ff DrnAI , IN EL ALTO Amount Authorized: SF/LC Grant: $580 amnded to $1,280
Proect ziber: Local Qwreacy Project Aount Obligated: ESF/LC Grant: ,280Date of Authorization: original 04/9/88 Amount Canitted: Period: 100Date of Obligation: original 06/15/88 amended as of 10/24/90 Oumiilative:P CD: original 06/30/90 extended to 03/30/92 

580 
Accrued Expenditures: Period - Projected: 150Implaenting Agencies: Programa Piloto de Iesarrollo Urbano, PROA Period - Actual: 135Major Contractors: Te Urban Institute CLEmlative: 565Planning & Development Collaborative (PADO0) Period - Next 165AID Project Makagers Rafael Indaburu CounterpartStatus of (as/Covenants: CPs to first disbursement - all met. Contribution: Kanned: 70

CPs to second disbursement - in process. Actual $45,0Date of Last Evaluation: 06/23/90 Next Evaluation: "O Flapsed:6009/20/91 %% of Totf Auth. Oblig. 100]%
 

Date of Last Audit: N/A Next Audit: 01/15/91 % of Total Oblig. Exp. 44% 
% of Total Auth. Exp. 44% 

II. PR r PURPOSES (Continues eroject status) 

A. Planned EOPXSI.- The institutional strengtleing of local government, I Progress to uateprivate, 2. A new zmaxei of urban development caNeted, but itvolunta and c znity organizations that work in El Al to; 2.- The based on area management procedures needs further refinement.establihnt of a nulti-institutional netwrk of primary health care is developed and accepted by privateproviders; 3.- The promotion of labor intensive activities, especially public, and comminity groups.micro-enterprise developnent; and, 4.- The improvement of housing conditions 3. Test tie impact of mutually reinforc- 1]e siail tneous inilementa­and infrastructure for lower income groups. ing projects in l|ealth, housing tion of these projects took 
employment implemented in selected place only in Vl Blivar.III. PRQJECT DESCRIPTION areas. Other experiences are needed. 

Concentrating efforts and resources in selected areas, this pilot B. Major Outputslslk-d
initiative helps municipal authorities and private businessmen to broaden Pc stheir vies on the role they should play in urban development; to understand LOP Period Cum. Period Period (inn. %of LOPand work with the informal sector; and, to form working coalitions and develop 1. Urb. Coalition ­joint strategies to expand productive activities and the coverage of urban 2. Area managemnt 1 - 1 - - 1 l0wservices, procedures establishedPRO6A identifies areas within El Alto utiere there are possibilities 3. Area management 7 - 3 1 - 3 43%for supporting -not substituting- local initiatives to develop alternative operative in selected
o.rkabe solutions for local problems. This model implies the concentration areasof efforts from different sectors in certain areas where, through effective 4. A management sup- 1 - 1 - - 1 100%comuinity participation, the local organized groups assume the responsibility port unit establishedof improving their own conditions of life. 5. A training program I - 1 - - 1 100.

oerative 
IV. PRaJELT SrA-US 6. bortservices 

provided und part part part part part N/AA. Planned EOPS Progress to ate 7. adiovisual training
material developed ud part part part part1. Private, public and comanity PRCLA is recognized as a valid 8. Training ME WF rt N/AF

organizations foramlize/institu- Muageuent Support Unit (.SU), inng-term N.A. 
MF F 

tionalize new roles in the urban for public, pr vate and Short-term N.A.

development of El Alto through an voluntary organizations. It is
advisory board, a series of co- an accepted forum for local und unziefinui part = partial
alitions and a ra gaemnt support problems, hbit still needs to
 
unit (HSU). develop an advisory board.
 

BEST AVAILABLE COPY 



PRrE- STATUS RETOU 
April i, i90 - Seplenner 30, 1990 

C. Other Accomplishments and Overall Status D. Problems and Delays 
1. During this period, PROA was able to transfer to private community lle primary lealdi care programgroups -some of dem consisting of w i only- all the small projects mid 1990 1ia been delayed 

diat was planned to start in El Alto In 
related to knitters, production of to early 1991. Project design procedures areanora hair, garbage collection, and already Luderway, and a Project Paper Tean is expected to arrive Ingreenhouse production. Novenber 1990. 

2. A series of coalitions were formally established signing agreementsfor joint action with Political pressure to incorporate into PROA militants from the party inde City HaLl. Ilese coalitions include rge of cal gover t ( A) hve been continious. PRA Irs 
forest housing, mcro-enterprse develoentaddition, a multi-institutonal and health. In managed to overcome those pressures.private Free-Trade Zone committee for tie establishment of a aind rapport with Ik±ever, in doing so, canunicationwas organized and is currently operative, El Alto City Hall were affected. PROiAgain bac previous levels of trust and confidence. snow ng to 

3. PROA was selected -by IlDIS/CEPAL- as a demonstration case for the E. Major Activities or Corrective Actions During the Next Six Monthsanalysis of survival strategies developed by the urban poor. During aseminar on evelopmiEnt Prospects of Economies of Difficult Viability", 1. Develop closer cooperation with the Food for Work administration incoiducted in Codibaha Oct.l-12 the interaction, promoted by PRO, 
El 

ohe lthosinademplomnt icldgtechncal 
Alto 

triig Was 2. With the technical assistance of PROSAUL Santa Cruz, start the_ g~tignred by te Ltitn AmerinCenter for Economic Planning (CEPAL), imlementation ofas a w rkable alternative for tie informal aid low income groups. 7ras also 
the Self- Financing Primary Health Care II project.includes contracting an institutional grantee diat will guide 

the institutional development4. After long negotiations and adjustments, a program for housing support 
of PROA as an umbrella institution to 

improvement and doaiciliary creation of PROSALUD/EI Altoconnection of water and sewage was started 3. Develop an operational plan for the next 18 montis, based on thewith StMPA and Mtual la Paz. This program is based on solidarity recomendations of the external evaluation and the new requirewentsgroups aid small loans without colateral aid/or land guarantee, expressed by El Alto City Hall 
5. Based on an external evaluation conducted 4. Obtain legal status in Boliviaby Plannin& and Development 5. Review plans for eventual sel-sufficiencyCollaborative (PAO) in June 1990, this pilot experience in urban
 

t velop c ws extended until March 31, 1992 and additional funding of

7, 2wls authorized (Angust 1990).
 

BE-T AVAILABLE COPY 
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PRQ STATUS REPORT 	 - 12 -

April i, 1990 - spteff 

I. BN rUNDATA 

Project Ufanber: 511-S-072 
D]ate of Authorization: original 10/23/87 

Date of Obligation: original 05/13/88 (C) 02/14/89 (L)

P CD: original 10/31/89 ameinded to 06/30/90(G) 

Implementing Agencies:
Ma*or Contractors: Union of Bolivian Banks (UBB)
None 
AMI Project Managers Private Sector Office 

Migl Hoyos
1anaer 

Status of (Ps/Covenants: AU1's have been met 

Date of Last Evaluation: N/A 
Date of last Audit*: 09/90 Next Audit: N/A
*Financial Review 


II. PROJE)T PURPOE 


The Project Purpose is to encourage the extension of new loans to 
small and medium sized enterprises by private Bolivian commercial banks 
under market terms conditions.
 

III. PRaJECT DESCRIPTON 

AID has signed aLoan Agreement with Securlty Pacific Bank, 
Washington, under whch AID has agreed to lnId up to$2,000,000 to 
establish a Standby Facility. This facility uld guarantee up to fifty
percent of the principal amount of short and mediui-term local currency
credit extened by uBmember banks to small and meuimr-sized private
enterprises in Bolivia that produce, process of distribute agricultural 
products or are engaged in small-scale industrial, artisanal or handicraft 
production. 


IV. PRO= SrA7S 


A. 	 Planned EOPS Progress to Date 

1. 	 A loan guaranty facility es- 1. There is no 
tablished by HIBB, with staff capitalization of the 
trained to continue managing fund to establish a 
the facility without outside erman t loan guaranty
assistance faci . 

btng 2. 
have its staff trained in banks have been trained 
implementing the guaranty through a series of 
facility through training seminars to implement
scainars and, as needed, the guaranty facility. 
tl provision of short-
term assistance. 

2. Each partic i bank will All the participating 

(See 	continuation sheet)
 

erU30, 1990 A B X C 

FINAUCLL IWTA ($0's) 

Amount Obligated(IA) originailG 
Amount Committed: 	 Period: G 

Cumulative: 	 $1 600 L G 
G
Accrued Ependitures: 	Period - Projected: 743 L 

Period - Actual: $1,2/L/ $E7 GCumulative: $424 L G 

Period - Next
 
Counterpart


Contribution: Planned: $20.8(G) 
Actual $20.8(G) 

% LOP Elapsed: 737% ,
% of Tot Auth. Oblig. 8CVL 1O((G)
% of Total Oblig. Exp. 80% 95%(G)
% of Total Auth. Exp. 64% (L 95%(G) 

B. Major Outputs 

Planned Accanlislhd 
Next 

LOP Period Cum. __eriod Period Cur.% of LOP 

1.1he establish­
ment by UBB of a 
loan guaranty 
facility unit 1 0 0 0 0 0 0 

2.Up to 200 guaran­
teed loans exten­
ded to small and 
medium enterprises. 200 50 162 18 130 65 

3.A micro computer 
with a printer 
and related 
software instal­
led 1 0 1 0 0 1 100 

4.Training of parti­
cipating officials 
at the credit ex­
tension and manage­
merit levels. 

Long-term 
M F 
-Diu U 

M F 
U 

M F 
U 

M F 
flU 

M F 
UU UTY 

M 
U 

F M 
-

F 

Short-Term 16 0 0 0 16 0 0 0 0 0 16 0 100 

*klxh progrun has stoplxd operations because PRE/I decided to carty out an 
evaluation to detenine its continuation. 

.BEST 	 AVAILABLE COPY
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PR(IJECT STATUS REPORT
 
April 1, 1989 - Septemer 3i, 1989
 

D. Problems and Delays
C. 	Other Accomplislments and Overall Status 

As mentioned in Section C, the progrnam has virtually stopped
The program has virtually stopped operations after a quick evaluation operations until further notice from PRE/I.

conducted by PRE/I in Hay, 1990, =I determined that an amendment
 
slxuId be instroduced to: a) extend tl)e term of verae b) increase
 
the amunt of guaranty coverage fram $250,000 to$500,00 for those
 
banks whidi have already reached their limit, and c) extend the 
repayment date to December 31, 1995. Unfortunately, the preparation
of the amendment took over three months and just on September 13 
1990, the Assistant Alinistrator for PRE granted a Delegation o1 E. Major Activities or Corrective Actions ]During the Next Six Mctmits
Authority to the Director of USAID/Bolivia to sign the amendment. 
However, a financial review recently completed pointed out that the 1. Evaluation ecember 1990 
draw down date also has to be extended beyond the current deadline of 
December 31, 1990. In addition, based on the results of this 
financial review, PRE/I is planning to carry out an in-dep d 
evaluation to determine the future of the program. 1ereore, at 
this point the UBB Administrator was advised to withhold operations
until further notice. 

IV. 	 PROJECrT SrAUS (continuatlun) 

3. 	 A project manager trained 3. There is an Administrator 
locally on the usage of in the UBB wio has been
 
spread sheet analysis trained to manage the

and other reporting program.
 
systems deelop for the
 
granty facility.
 

paningan s that before had carried out to determine 
p access t te haking system this aspect.due to insufficient collateral. 

5. 	 Increased confidence of banks 5. 31% of the guaranted
 
to participate in development portfolio is in develop­
loans to small and medium ment loans financed with
 
clients, other than ICIs's own re­

sources. 

0341W 
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April 
PROJECT SATMS REPORT 
i, i99u - sepfafner 30, 1990 A __ B X C - 14 -

I. BACKL) IDTA 
Project Title-:3AAEH2M EELH 

Financial Data ($000's) 

Umber: 511-0543/511-T-067
Date of Authorization: original 08/11/83 
Date of Obligation: original 08/11/83 ameidment 07/31/90
PACD: original 08/31/88 amended to 08/31/91
Implementing Agencies: Subsecretary for Alternative IWvelopment and Coca 

Crop Substitution (SLDESAL) PIAR, IBTA/(lpare, SW
Major Contractors: Dev. Alternatives, Inc. (MI), Experience, Inc. (EI) 
AID Project tmagers Carles T. Hash, anager- David Lozano, Coordr., ARDStatus of CPs/Covenants: CPs and covenants are all met. Among covenants Is 

crcr eradication by farmers to benefit from 
L .­ astructure works and credit. 

Daite of Last Evaluation: In procs Next Evaluation: -Cannitted:
Dace of Last Audit: 12/31/89 Next Audit: Concurrent 

II. PROJErT PWIPOSE 

Ihe projecL directly supports the objectives of the Mission's main progrm6 
area: Alternative [evelopment. The project purpose is to modify and improve 
the agricultural and forestry systes ot farmers in the Chapare and AW sub-
regions of ochabamba to respond better to diverse, profitable marketing
opportunities under sustained, environmentally compatible, medium-technology 
nIbdels. 

II.PICJ~fl DESC3UFrICON 

lne project provides technical assistance to Bolivian public sector 
institutons in the following areas: a) strenditening institutions GOB and

.ki*b) development research, production and extension services for non 
traditional cro grown in the Mpare area; c) development of a credit 
program in the rapare and High Valleys areas; d) improvement of rural 
infrastructure in the proect area; e) improvements of living conditions in
the High Valleys area; adf) supporting coca eradication efforts by providing
all of the above. 

S(LIV. PRO STA=S" 

AID Funds 

ibtal Audtiorized: (Grant) 
(Loan) 

Total Obligated: (Grant) 
(Ran) 

Gat 

Expenditures: ( nGrant) 
([na) 

Pipeline: Gr-nt) 

Loan) 

% LOP Elapsed (since 11-23-87) 76% 

% of Total Authorized 

Obligated (Grant) 100%
([nan) 1007 

% of Total Obli­
gated Expended (Grant) 48% 

Lon) 82% 

% of Total Authorized 
Expended (Grant) 48%. 

nan) 82%1 82 

Period 
Plhie 

$26,000 
$12,500 

$26,000 
$12,500 

I 5,500 
60 

13,332 
*2:195 

Period Qimu-
70= I[T-Next 

074$14­
$ 1,321 $11,551 

$ 3,139 $12,668 
$ 823 $10, 305 

Period 

15,621
$ 650 

A. Planned EXTS 

1 .Farmers provided with technical assistance, credit and alternative 
marketable cro that iuld help the transition from a coca based economy to 
one based on aternative agricultural products.

2. (liapare inhabitants benefiting from the rural infrastructure 
improvements.

3. Improved quantity and quality of productive and social infrastructure 
in the expulsion areas sufficient to reverse migratory patterns that have
provided migrants to the coca growing area. 

Local Contribution (OB and PL-480)
Iota F nne: 
Expenlditures 
% Total Planned Expended 

Itlxe HiSslon obllgatea $2.4 million on 

5027. 

July 3, 

$34,747 

IMu. 

$ 2,000 $17,521 $2,000 

' ,ST ,AVAJ,,ABLE COPY 
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B. Major Outputs 
Planned Accoanlisl ed 

rext
LDP Period Cur. Period Period Cur. % of LOP 

1. Agric & Forestry
Production 
Professionals hired 65 5 103 0 16 114 175Model Farms 66 10 72 0 10 72 109
Facilities upgraded 2 1 2 0 1 2 100 
Short-term training 22 3 29 0 3 29 132hxi-term training 4 0 4 0 0 4 100 

2.Agricultural credit 
IDans made ($OOs) 7,000 600 5,146 1,200 501 5,047 72 
Banco Agricola (BAB)
office established 
in AHV 1 1 1 0 1 1 100 

3.mmity infrastr. 
Chapare Tropics 270 10 54 10 10 54 20
Assoc. High Valleys 60 30 60 40 30 60 100 
4. Rural Roads 
ACgost.-Arani (Oils.) 35 0 35 0 0 35 100 
Aiquile-Nizque(Oils.) 60 0 60 0 0 60 100 
Aran-Mizque (Oils.) 85 0 55 30 0 55 65Angost.-Tarata 
Punata-Arani (le) 45 0 45 0 0 45 100
Aiquile--Mizque(u) 42 0 42 0 0 42 100
Arani-Mizque (kim) 100 16 86 8 16 86 86
Aiquile-Peda Color. 70 4 4 30 4 4 6 
Aguirre-Tiraque(lfn) 20 5 5 15 5 5 25 
Bridge Wsigns 10 0 4 6 0 4 40Bidding for Bridges. 4 4 4 0 4 4 100
Bridge Construction 4 4 4 0 4 4 100 

C. Other Acomplishments and Overall Status 

Significant progress in several project related activities ws made
during the reporting period. Also, a comprehensive evaluation and audit of 
the project were conducted. The most important events related to projectprogress during last semester are shown below. 

1. In Septaer/90, the credit/prograri in the MN began under an 

agreement with the Banco Agricola de Bolivia. lhe target for 1990-1991
agricultural season is 500 loans for a total of US 1,800,000. 

(Cont.) 

(Cont.) 

2. Thirty seven major Associated lIigh Valleys (AlIV) Projects arepresently receiving funding, representing 92% of Cf 90 Operating Plan. 

3. Ih- subprojects that are receiving financing in the Oiapare areanumber 13, representing 81% of CY 90 Operating Plan. 

4. Ile first Iiase of the electrification study on Alqulle aud Mizque
has been approved. A private local consulting firm will execute tlhe ext 
study. 

5. A total of 17 institutions, beth public aid private non-profit, havebeen contracted by the project to provide the researdi ard extension services 
in the AIIV region. 

6. Ihe establisment of a Sub-Projects Comittee composed of P)AR,
uSAID/B (La Paz/Codabamba) tednicians has helped expedite tie approval,
3mintoring, and evaluation process of tie CRDP. lhe project, involving morethan 230 people in the GOB and NO3's has clearly demonstrated the need of such 
a Committee. 

7. Th CRDP evaluation was perforamd by Pragna Corporation, a U.S.contractor, durijg Aug aId Sep 1990. A debriefng for tie Mission took place
on Sep 25, 1990 iire their findings were explained. The final report will be 
available in October. 

8. A concurrent audit is being carried out, and tie monthly progress
reports up to June 1990 have been submitted. The recainidations are, for the
most part administrative procedural type, i.e., weaknesses in tie internal
control ol implementing agencies. A U.S. consulting firm will be contracted to
design and implemnt manuals that will correct these deficiencies. These 
services are expected to begin by Jan. 91. 

9. The CRDP have been strenghtened in the coordination and monitoring
capabilities by the addition of a Regional Project Coordinator, Administrator 
and a Hidrological Engineer. 

10. IWerw contractors have been assigned to the CRDP in the Marketingarea to help develop a marketing strategy for all the alternative crops
currently under production. 

11. Tiwo groups of businessmaen and potential investors have visited die
project area under dre AMIS project. So far one company expressed its
interest in doing initial soundings and small investments prior to larger
comittments. 

, ! EST A"/-ALA3LE COPY 
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12. Eradication target of 6,000 hectares for this year has been E. Major Activities or Corrective Actions During the 	Next Six Months
exceeded. From Jan to Sep/90 se 6 286 hectares have b destroyed ­
more than what up-s eradicated in 1987, 1988, and 1989 combined. Ths s;harp Geeral arget [Date
increase in reduction began in Dec/89 as the price of coca dropped
drastically. 1. 	 Begin work with new equipment donated by 

13. De to existIn$ onditonalty, I grwers in tue pmpare A bet~wen JlCA/ODR t/90 

cannot receive any credit. Nevertheless, atempts to change conditionality
are 	presently being considered. 2. Initiate Associated High Valleys Credit Program Oct/90 
D. 	 Problems and Delays 3. 	 Execute Operating Plan for 1991 for Owpare

and the Associated High Valleys Nev/90 
1. Loan disbursements in the credit program, have been hampered 

partly by the lack of clear land titles on the part of the farmers in the 4. Initiate Project Staff House in Mizque Nov/90
Chapare. Raw attempts to help overcome present difficulties are being
considered. 5. 	 Inaugmrate improved electrification system of 

2. Present conditionality prevents project from iving any assistance 
to those communities iwA have reduced less than 30% and to those areas io 6. Begin construction of Potable Uater Systay in
have no coca plants. Project believes that by being flexible, Mizque and Aiquile. 	 Dec/90
farmers'credibility towards the program could increase. 1hus Mission liid
requested USAID/W for more flexibility on present conditionallty. 7. Construct and Iraugurate four new bridges in 

3. While Mission MACS reports indicate that $18. million In project Tarata, Cliza, Mizque, and Omreque. 	 Dec 90/Jan 91 
funds were expended during FY 90, a pipeline of 4bout $15.5 million remains 8. Continue institutional strenditening of PARDto be e ed prior to t& 8/31/91 PAD. Only $14.2 million had been and LBTA/Oiapare. This will entail the hiring
expended from FY 83 throug FY 89. Utis very significant increase in 	 of additional technicians for 	PDAR and IBTA/- Ongoing
expenditures reflects both better project accounting and a greatly Chpare.
expedited pace of project implementation. However, current financial
projections indlcate that ev at this vastly improved implementation rate, 9. Concurre. audit Ongoing
the .remaming pipeline will not be liquidated by the current PACD. If the
project continues to provide timely and significant Impact on the target 10. Review r- Project Paper for follow-on project Mar/91
group, the Mission nust review whether a further AID/W approved PAM)
extension is urranted. The Mission plans to undertake this review 
concurrently when reviewing and approving the calendar year 1991 annual 
project implementation plan to be developed by the GOB in November 1990. 

BEST AVAILAB3LE COPY 
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PROJECTr STA'flJS REPORT 

April i, 1, 9u - pemner 30, 1990 A B X CI. BACJtN DATA FIN1CAL DIATA 

Project Tide: MW)HANEHM gHPNT 	 Aaxnut Authorized: [A Grant: original $1,300,000 mded to $1,635,000
Auount Oblig'ated: IA Grant: original $
Project Nxdmer: 511-0578 	 400,000 amended to $1,635,000
Amount Canitted: Period:Date of Athorization: original 06/30/88 amexndment 09/28/89 	

$ 352,000 
Date of 	 Cumulative: $1,635,000Obligation: original 06/30/88 amendment 07/30/90
PACD: 	 Accrued Expenditures: Period-Projected: $ 300,000original 06/30/91
Implemeanting Agencies: Period - Actual: 226,000Planning Asslstance 
 Qmulative:Major Contractors: $264,000

Period - Next 148,000AID Project Managers Jonathan Sleeper, Salvatore Pinzino and Counterpart

Ciarles lewehyn Contribution: Planned: 576
 

Actual$ 319%I)P Elapsed:Date of Last Evaluation: 03/19/90 Next Evaluation: 	 75%00/00/00 % of Total Auth. Oblig. 100i7Date of Last Audit: 00/00/00 Next Audlt: 03/31/91 % of Total Oblig. Exp. 74%% of Total Auth. Exp. 74%
 

IV. PROJECT' STATUS 

II. R PiRFOSE A. Platned E)PS 	 Progress to Date 

The three, correlative purposes of the project are: 	 1. To increase the capacity Flfl has developed a strong capacityof the three PVC6- to imple- to Implement child survival activitie 
meant child survival- the extension of basic child survival services and assistance in ventlons hidch reduce 

inter- lloLver, ADRA and Caritas have weakinfant programs as pointed out by USAIDimproving agricultural production and income to the poorest

members of Bolivian society; and child mortality. evaluations. With Planning Assis­

tance's help, six of the l6CARITAS 
- the establislxwnt of three strong, well-managed, self-sufficient 	 diocesan programs in Area IIl appearto have stronger programm , butprivate ard voluntary organizations (PVOs), CARITAS, the an 

AMventist Development a Relief Agency (ADRA), and Food for th 
evaluation is needed. ADRA's 
programs will continue only through[bngry (F1); and itheend of FY 1991.
 

- the insurance 
 of effective management aid utilization of PL-480 2. To increase the capacity of F111 is carrying
resources, principally the Title II commodities. ot effective

the three PVOs to implement agricultural programs in water well 
soni agricultural develop- development and vegetable productionment Interventions and rural in all three of its regions: La Paz,III.
P~JCTD~u~INand 

urban Infrastructure Oruro and PotosT. Nearly half of thePltanngAsistance will provide each of the three PVOs with managerial projects. 16 Caritas diocesan progras areand teclical assistance such that each PW) realizes major

improvents in the devalopment effective agricultural programs.
impact of its PL-480, Title II 
resources. Planning Assistance 	 ADRA operates tw major agriculuralwill use methods Ahich will insure the projects-Cotni (potatoes,maintenance and expansion of these program improvements after the closeof tlts project ain without recourse to further external 	 vegetables) and Trinidadassistance. (vegetables). l Coni roject was

recently evaluated and will be1ihe project was amended in September, 1989 to provide a larger network continued through FY 91.of PVs with Vitamin A sub-grants and tedudical assistance. 
3. Caritas and ADRA operateurban infrastructure These programspro- part, very are for the MLksLsuccessful, and the 

grams in the nine major program will be extended tocities of tle coun1try. rediunr-sized cities and townms. 



PROJbrr STATUS REPWT1 
April i, 199U-ep Mer JU, 1990 A_ BX C_ 

- 18 -

B. Major Outputs C. Other Accomplisliments aid Overall Status 

1. 537 persons trained 
in prograui management 
practices 

- long-term plann 
- anntal planning & 

budgeting 
- organizing & staff-

ing 
- directing & control-

ling 
- cozputerization of 

tracking & control 
of Title Il food 

- training in manage-
rial attitudes,
skills, and tools 

Target 

80 

174 

114 

66 

13 

-

This 
Period 

5 

218 

200 

155 

-

23 

Cmu-
lative 

57 

491 

272 

184 

24 

33 

Per Cent 

71 

282 

239 

279 

185 
D. 

The preparation of annual implemiaitation plans (udates) for all 16 
Caritas diocesans prograns was made the responsibility of eadi of the 
16 programs. Planning Assistance therefore spent icof the periodhelping each of the 16 dioceses prepare its annual program plans for 
FY 1991. This was followed by help to each of the 16 dioceses in
organizing and staffing its work effectively- Including the 
definition of units aid preparation of job descriptions. 

IWelve sub-grants in Vitamin A interventions linked to child survival 
program were provided to local and international PVOs. During the 
period, the second planning course in Vitamin A was held in Santa 
Cruz for six lPV(s. Also, ti workshops were held with 48participants of 15 PVOs to elaborate Vitamin A educational materials. 

Problem and Delays 

lie project is iot experiencing major problems or delays. 

2. 

3. 

4. 

Production of 5 ma­
nuals on program 
management practices 

360 PVC staff trained 
in design & implemen-
tation of child sur-
vival and agricultural
projects 

Production of 7 techni-

5 

360 

3 

i1 

4 

260 

80 

72 

E. Major Activities during the Next Six Months 

ADRA: Prepare revised operational plans for rural and urban
infrastructure projects. iHlp improve implementation of ADRA's rural 
infrastructure programs in all four regions. 

CARITAS: Help evaluate Area III child survival programs. ielp
improve implementation of all rural infrastructure programs. 

Fill: llp establish cost accounting by program. Conduct training In 
general managerials skills and tools. 

cal manuals on design­
ing and carrying out 
dild survival & agri­
cultural projects 7 2 2 29 

5. 

6. 

Resolution of critical 
management problems ofthe three ?Ws 

Technically satisfactory 
design & impqlouentation
of child survival and 
agricultural programs 

1.2 

72 

3 

6 

758 

26 36 

-

BEST AV\ 
_,t,__

'A1LA L,L uO -
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1. BAM 14TA 

Project Title: 

Project lmber: 

Date of Authorization: 

Date of Obligation:

PACD: 

Implmenting Agencies:

Mor Contractors: 

I Project Managers 


S._--us of CPs/Covenants: 


tate of last Evaluation: 

Date of Last Audit: 


II. PROJECE PURPOSE 

PRIIJr SMUS REPORT 

April i, 1990 - Sep 

FRIVATE AGRILUIUAL (BAANIZATINS
511-0589 
original 07/23/86 amendmnt 08/30/90
original 07/23/86 ammment 08/30/90
original 12/30/90 amended to 12/30/92
Private Agricultural Organizations - M.A.C.A. 
RoIco Consulting Corporation
Jorge Calv 
N/A 

03/30/90 Next Evaluation: 06/90
None Next Audit: 06/91 

The purpose of the project Is to strengthen and expand the capacity
of private agricultural producer organizations to provide services and 
increase Incomes to members. 

III. P T DESCRIPION 

A. . he PArose Of the original project is to strengthenP
the capacity of 10 private agricultural producers organizations to provide
services to their mebr.s" toassist, 

Unider the amended pro ct, resources will be conmitted to consolidate
the progress made to date in tme institutional strengthening of 4 producer
associations with which the project has worked in the past (ASOBOFLfR, ANAPO,
FEiABENI and CIS-Pumta). 

B holthsover 
B. ahrouer i this roject flowers production have been increased in 

30%, and flowrs export in WE 

Tie five years heat Program went from 5.0)0 la. to 27.000 
and supplied 10.000 persons/month labor force. 

The specific activities to be carried out under the amended project
with the 4 current PA~s and the future new 4 PADs inlude: 

a) Management assistance d) Feasability studiesTechnical assistance e Financial support
Training f esletters 

?er30, 1990 A _ 

FINANCIAL DM1A 

Amount Audiorized: 
Amiunt Obligated: 
Amount Caunitted: 

Accrued Expenditures: 

Counterpart 
Contribution: 

Z LOP Elaped 
% r LO -a~% of Total Auth. Oblig.

%of Total Oblig. Exp.% of Total Exp. 

IV. PROJECT SEATUS 

B X C -19 -

lA/Grant: original 
[k/Grant: original 
Period: 

$4,200 amended 
$4,200 amexsled 

898 

to $6,700 
to $5,300 

uulative: 
Period - Projected:
Period Actual: 

3,922 
3:510 

439 
Cuuative:Period - Naxt $3,612$,220 

Planned: 
Actual 

$6,000 
$4060 
65t 
79. 
68%6A.50%. 

A. turing ths reporting period, the project has provided 85 personsasspstanceourin of tec i rpcal to the beneficiary PAls. 

B. 

1. 
n 


4. 

5. 

6. 

7. 

Major Outputs 

PAT' analyses executed for 
I aect selection proe eplans 

?A/s strengdiened 

wletter developed and 
issued on a monftly basissix-miiuth period 

Project policy papers 
developed 
Implementation of National 
Agriculture Chamber 
Food crop studies 

8. Training
 
a) In country 

roups 
Individuals 

b) International 

600 
30 

I 
Planned 

iod 
1 600 
- 25 

N'ext 
Period 

1 
1 

Accompl ished 
. 

Period 

1 602 
- 25 

or 

602 
-

10 - 10 - - 10 -

1 1 1 1 1 1 

4 1 3 1 1 4 

6 1 7 1 1 7 7 

5 
150 

-
50* 

18 
300 

2 
20 

2 

50 
7 

300 
18 

150 

ous 30 1 5 1 1 6 30rndi 60 3 32 - 3 35 60 
--.. ... [.jj ('-', ,~ * 27C w1awe trained in different field. 
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April t, 990 - September 30, 1990 

C. Other Accomplislments and Overall Status FRIGASA is facing some managerial problems, the CGI group has 
transfered this rights in favor of FQABENI; we expect problems to be 

DIring this period outstanding activities were implemented. solved during next quarter. 

ANAPO: 27 000 Ha. of wtkat were planted and yield 1.8 mt./Ha. by Some comnplaints from CIS-Gran Chco to GOB oficials due to Ieclnical 
septe-M? 30; 25,000 Ha. were already harvested. (original plan contemplated Camittee discussion on -stop support", caused by the soya bean 
planting 15,660 ]a. and an average yiel of 1.6 mt.ltia.) limitations. 

ASOBOFUfR: The area planted with Smanta roses increased by 3 la. Tie Tarija Office ws closed ad project support ended on September
30, 1990 due to slowness on PL-480 agriculture credit repayments.

FFCABENqI: Livestock developient study has been completed; final report 

been -E. Study will be use by FEGABENI to request $ 36 ,000 loan IDB. 
E. Major Activities or Corrective Actions During the Next Six MonthslTLAININ[;: 20 i. ml traied in flowers quality control 

3 n traed in management 1. PIO/T signature 1990 
4 xnen trained in management of green houses. 2. Contract extension UOt')O's 1990totber, 

3. PIO/T for VOCA - signature November, 1990 
(There is no "special provision" for specific work based on a sex 4. VOCA's Contract Decemb, 1990 

disaggregations) 5. New regional project offices in Cochabmnha and 
Sucre Decanber, 1990 

CREDIT/(RANT: Cis-Gran Chaco (April 1990) Grant 26,229 6. New regional offices in Trinidad Jauary, 1991 
ASOBOFLOR (August, 190) Loan L719,850 7. Silk Worm Feasibility Study February, 1991 
ASOBOFIOR (Agust, 1990) Grant 30,000 8. VWeat Study for Sucre February, 1991 

9. First Flowers Export (with extentions) February, 1991 

D. Problems and Delays 

Soaw delays, due to changes based on evaluation were solved. 

BEST AVAILABLE COPY
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I. BA~CKGODD 11MT FINANCIAL DT 

Pro w't Title: 
Project Imber: 
Date of Authorization: 
Date of Obligation: 

NAHCU= 
511-0592 
original 
original 

AWREES 

08/29/86 
08/29/86 

amendment 
amendmet 

08/29/89 
07/13/87 

Amount Authorized: 
Amount O(llgated: 
Amomut Canmitted: 

DA Grant: original 
DA Grant: original 
Period: 
umulative: 

250,000 amended:$2,013,000 
50,000 a-nied:$1,900,000 

900 000 

PACD:Impleenting Agencies: 

amendment 05/13/88 
original 09/30/87 amended to 05/31/91Confederacidn de Bapresarlos Prlvados de 

Accrued Expenditures: Period - Projected: 
Period - Actual:Cumitdative: 

0,6m 
44,1031I652,103 

Major Contractors: 
AID Project Managers 
Status of CPs/Covenants: 
Date of last Evaluation: 
Date of Last Audit: 

Bolivia (CEPB) 
Noe 
Darell McIntyre; Jerry Harrison-Buns 
C1s to first dishrsement met 
08/00/88 Next Evaluation: 06/30/91 
04/00/90 Next Audit: 06/30/91 
(Final review) 

Counterpart 
ontribution: 

% IfP Ela )sed: 
% of Itai Auth. Oblig. 
% of Total Oblig. Exp. 

Period - Next 

Planned: 
Actual 

100% 

240,00 

$646,000 
$400,966 
86% 

87% 
% of Total Auth. Exp. 87% 

II. PROJECT PURPOSE Z. Major Outputs
 
Planned Aceconpl islbed 

To mobilize the private sector in Bolivia to develop and carry Next 
out nationwide awreness and education campaigns against illicit LOP Period Cure. Period Period Cun.% of LOPnarcotics use and trafficking. 1. Studies conducted 4 0 4 0 0 4 10%. 

III. PiR DESCRPTION 
 2. Campaigns * * * * * * 75% 
3. TV stations air
A grant to the CEPB supports the program SFA&3S (Sistea 	 canmaigns all all all 29 29 29 95%Fducativo Antidrogdicin y de Moilizacin Social) with three 4. Radio stations 

marr activities: (1) publicity campaign via radio television air campaigns all all all 10 10 12 10% 
a i he press against illicit drug production, trafficking and 5. Major newspapers.

consumption and in support of alternatives to those activities; coop. in campaigns all all all 8 5 8 8M%
(2) seminars with businessmen and rarmers on alternative 	 6. Seminars/Courses 12 0 12 0 0 12 100%development; and (3) suhdonations to private groups to create 	 M F M F M F M F MF MF M F
awreness/prevent ion resources. ___ 

Lxng-term 0 0 00 00 00 00 00 07%0IV. PROj T STATUS Short-term
7. Population reached 80 ?g 	 c., -g 9%c80 80 g g79% e99%? , 

A. 	 Planned BEPS Progress to Date 

1. 	
* Logframe says -sustained basis.- Campaign ran three out of four yearsatioriwide narcotics campaigns sustained Campaigns still 95% Courses were not originally designed to count participants by genderby private sector sustained by USAJI) USIA survey in 1988 indicated 79. of the people in 3 major cities 

2. 	 Broadened public support for GOB anti- Increased numbers of recognized SEAMOS as a prevention campaign
 

narcotics actions organizations and
 
activities against
 
drug abuse
 

3. 	 Strengthened capability of CEPB to conduct CEPB has conducted
 
drug awareness/education campaigns successful
 

campaigns over 
years BEST AVAILABLE COPY 
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C. Other Accompllshments and Overall Status 

SFA40S produi ed 26 TV spots and 18 five-minute documentaries for 
dissemination on 29 television channels and 10 radio stations on tile 
followlng themes: (1) ecology and the environment, (2) distortion of the 
economy, (3) individual and social damae of drug use, (4) Increased 
violence and corruption of the Justie system. The documentaries were 
distributed to 33 government and privae organizations for review 
evaluation and feedback. SEAMS created a press service that is Deing 
used by 5 major newspapers. Wo seminars were conducted with btcslnessmen 
and canpesino organizations on alternative development. SEAWfS made onesubgrant to te city of Trinidad-Beni to establish an evening city-wide 
sports program under the direction of the Sports Department and PreventionCouncil. 7 e CEPB and SEWS have continued to revise their past record 
keeping system under the direction of USAID to achieve conformance with 
the observations of the financial review of 1989/90. Tile present directorand half of the total staff of SEWS are women and future attitude 
surveys to -easure project impact will disegregate data by gender, 

Other narcotics related activities supported by FSF local currency and 
managed by te Executive Secretariat, PL 480, included te following: A 
National Prevention Youth Fair on Human and Natural Resources carried out 
by the Subsecretariat for Prevention, Treatment and Rehabilitation 
(CXDRE) a national drug epidemiology study of prevalence of drug use 
among students 14 - 25 years old executed by CONAPRE and the Pan American 
Health Organization (PAHO; a regional study in three cities of drug use 
and biological/psychosocial correlates among working youth 6 - 13 years of 
age 6h as attend school; subsidized printing costs for (X)NAPRE
publications. 

During die reporting period a Project Paper for die follow-on Project,
-Drug Awareness and Prevention Project 511-0603, 'wsprepared and is in 
final clearance in anticipation of an early FY 91 obligation. 

D. 	 Problems and Delays 

There have been no major problens other than the double work load of 
cleaning up .past accounting and recordkeeping problesa while managinj
present project finances. In addition, past management problems
within SEAMOS are being resolved and managemt has improved.
Insufficient funding to carry the SEAMOS prc%-dn through te tine 
period needed to start the new Drug Awareness and Prevention Project
in 1991, required negotiation of additional funding fron ESF local 
currency. 

E. 	 Major Activities or Corrective Actions During the Next Six Months 

1. 	 Preparation of new SEWS program and proposal under die new Drug
Awareness and Prevention Project. 

2. 	 Implementation of procedures for additional subdonations to be fundec 
by local Currency. 

3. 	 Creation and implementation of of a detailed plan for die SFAMUS 
program evaluation and final Project gEvaluation/Audit. 

0332W
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PROJECT STATUS REPORT
April i, iM - bepefier 3, 1990 A B X C 

I. BACKG(M IATA FINACIAL DATA
 
Project Title: National Rural lbwxhol

Project 

Survey Amount Authorized: LA Grant: original 1,000,00Nmzber: 511-0612 /Munt Obligated: BA Grant:Date of Authorization: original 05/30/90 amrdment 00/00/00 
original 350,000

Amount Caimtted: Period: 350,00Date of Obligation: original 05/3C.'90 amendment 00/00/00PAD: Ctoilative: 350,000original 09/30/92 amended to 00/00/00 Accrued Expenditures: Period - Projected: 0Implementing Agencies: Instituto Ncional de EstadTsticas
Najor Contractors: Period - Actual: 25,000Bureau of Census, Title XII University Cumalative: 25,000AID Project Nenagers Jonathan Sleeper, lernin tki5oz Period - \xt 25,000Status of CPs/Covenants: None Counterpart

Contribution: Planned: $ 717,000
Actual 200,000Z LODP Elapsed: 14%
 

Date of Last Evaluation: 00/00/00 Next Evaluation: 08/30/92 % of Total Auth. Oblig. 35%
% of Total Oblig. Exp.Date of Last Audit: 00/00/00 Next Audit: 00/00/00 7%.
Z of Total Auth. Exp. 2.5% 

II. PROJECT PURPOSE 
 B. Mbajor Outputs
 
To develop baseline data on the socio-economic characteristics of the Planned AccNxplisbdrural population. LOP Period Cum. Period Period Cure. % of LOP 

RI~ f O N1I II . P R! E L-T f S . Meathod olog icalIl. PRQJEr DSCRITIO 
 documents 2 0 2 0 0 0 (V 
Tlhe survey will be implemented by the US Bureau of Census in close 2. Manuals 5 0cooperation with the Bolivian, National Institute of Statistics. A Title XII 

5 0 0 0 0. 
University (to be selected) will conduct post-survey analysis. A wide range 3. Publicityof rural income-related data, disaggregated by gender where possible, will be campaigns 3 0 3 0 0 0 0%collected, as well as additional data on Chagas disease, attitudes towardsdrug production/use, migration and access to food aid. Unlike other 4. Data-Users Semi­USAID/Bolivia projects which focus on institution-b ilding and increasing nar 1 0 1 0 0incomes of the poor, this project represents a discrete end-product, a 5. Analytical Reports 4 0 4 

0 a% 
one-timi survey. However, as the sampling frame to be designed by BIM will 

0 0 0 0% 
be put into place uader this project use of the frame in tie future for M F M F M F MF MF M F M Ftracking trends or other purposes will be relatively easy and not costly. -

6. ST Training 4 1 1 1 1IV. PROJECT STATUJS 1 00 1 1 1 1 20. 100%(persons)
 

A. Planned EOPS Progress to Date 
1. Completed Survey with qhstionnaire is being 

diskettes/tapes 
 esigned
 

2. Completed analyses 
 Survey not yet completed
-, BEST AVAILABLE COPY
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PROJECT STATUS REPORT 
April i, 19"9 - eptenber u3, 1990 

C. Other Accamplisitwnts and Overall Status 	 D. Problens and Delays 

Ie project has only just begun. Two statisticians we~re sent to BUCEN for None. 
training in questionnaire design in September, 1990. ihe census re-mapping
excercise (to caplemnt the survey) him been almost completed by INE and will 
be ready for first IMJvisit of the EM toom In ecember. INE is currently 
prepar its counterpart local costs budget for survey personnel, and GCB 
funding for about half the budget sabuld be in place in time for BUCEN'sarrival. 

E. 	 Major Activities or Corrective Actions During the Next Six bInths 

o 	 Completion of questionnaire by BiEN and INE and final review b) 
Mission. 

o 	 PIO/Ts to put remainig funds into the PASA with BLJCE, and to 
procure the services of a Title XII university, await advice of 
availability of FY 91 monies. 

BEST "V;'LA3VF CI.. 
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PROJEC[ , ;RSiAT JP1ORT 

BACKROND VATA April t, 1990 - Septafibr 30, 1990 A B X C 2 

Project 11tle: Re r iv Ilalth Services 	 FINANCAL IATA ($0s)Project Nxnber: 510568 IAMO.Uh Aevirlcezed: DA Crant: originail 9,300 *Date of Authorization: original 06/27/90 (State 208833) Amount Obligated: DA Grant: original 2,275Date of Obligation: original 07/31/90 Amount Comnitted: Period: 	 1,175 ,PACD: 	 original 09/30/95 
 QCmilative:Implementing Age-icies: Mgnistry of Health, Caja NacioPrl Salud (Social Secu- A~cnui F\peiditures: Period - Projected: 50
rity) ONAPO 
 Period Actual: 51
Major Contractors: The Pathfinder Fund, Mathercare/JSI, 	 Johns Cumulative: 	 51, 
Hop /PCS 
 Period - Next 300
JHPIEO, MI, MI/FP1D, Population Cuincl, 1hfe CounterpartFutures Group (S0MARC Rapid III and Options) Contribution: Planned:AID Project Managers Sigrid A. Ar=ersn Elba Mercado $360 ESF local currency, 

in kindStatus of CPs/Covenants: cps to initial disbursa nt in process Actual 	 None to date
(bilateral) 
 % LOP Elased: 3Cvenants: FAA 104(f) and PD3 listed in 
 A X of ToaAuth. Oblig. 24% 

Date of Last Evaluation: N/A Next Evaluation: 09/20/93 % of Total Oblig. Exp. 2%Date of Last Audit: N/A Next Audit: 09/15/94 % of Total Auth. Exp. 1% 

II. PROJECT PURPOE B. Major Outputs
 

To increase access and quality of reproluctive health services 	in
Bolivia 	 extc 
LOP Period Cum. Period Period Cum. % of I1. Increased access 

to RH services in 
project areas
11. PRO= DESCRIPON a. Introducing RHS
 

in existing

The five-year$ 9.3 million program will s pport reproductive health facilities
services of the'GOB, NLOs, and social marketing. $1.9 million will be 
 }MfH 
 3 0 0 1 0 0 0z
obligated in the PGALfor GO)B. Remaaning funds for 1Z)0s and social marketing CNS 	 5 1will be obligated by b.y-ins and add-ons to existing AID/W central CAs and 	

1 1 1 1 20V%b. Strengthening
contracts. Uv-se organizatibns will provide family planning services, RHS provided ininformation and education about reproductive health, and for training, NDO service sites
research, and policy development. 
 NDOS (6) 64 unkrwn at this time 

2. Improve quality of
IV. 	 RO= WUSsupply, ncrease
 
knowledge and demand


A. Planned EPS 	 Progress to Date for RH services
 
- Total nunber of
1. 	 CPR 12% to 17% Too early RH visits at pro­

ject facilities
2. Increasing numbers 
 MIS to be implemented in 1991 
 per year 35,000 unkrown at this timeof active users 
 3. Training MF MF MF MF MF MF 	 MFTotal FFL acceptors Unknion - Long-term 	 N.A.Modern FPL acceptors Unkown - Sort-term To be determined 
3. Proportion of babies DHS in 1993 


fully breastfed does 	
* MACS shows on4y ;6 million due to (X)NT error (based only on PIO/Ts).

Contract for $15OK dated btfore 9/30 arrived after MACS report preparednot decline MACS therefore shows only $1 050,000.

Funds expended only for tUSAI project management as per C.4.
 

1 

EQST AVAILABLE COpy
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- 26 -PRWJ'rf SAIwIJS EP(RT 
April i, i9u - 5eptEheur 30, 1990 

C. 	 Other Accomplishments and Overall Status D. 	 Problems and Delays 

1. 	 Establisient of Nlational Coordinating Caanitte for the Die 	 to changes in MM personnel, initiation of detailed plansReproductive Htealth Project, and three technical subomnittees, 	 for activities was delayed
functioning 

2. 	 Five major buy-ins, add-ons to AID/W CAs completed September 1990 
3. 	 Mw major management worksho with Kli and CNS completed by MSl
 

(FPMT) with previous year's fu=ing

4. 	 F nds for project Mana nt Wbit staff camitted and expended


(t5l,104) outside PGA so as tD transfer project management unit
 
staff from OE to project funding status
 

E. 	 Major Activities or Corrective Actions During the Next Six lnths 

i. 	 M'eet CP to disburse to GOB (issuance of PL No. 1)JSI = John Snow, Inc. 	 2. Issuance of PrL No. 2 which explains specific sections of PGA inP0s = Population COmhwication Services 	 detailJHPIOD = John Hopkins Program for International Education in 	 3. Detailed activi'ty plans for rK], CNS and CONAPO approu_&d and
Gynecology and Obstetrics activities started[I[ = Development Associates Inc. 4. 	 22 Hih-level COB officials to participate during Novumber in aMti/F r banagement Sciences for Health/Fanily Planning ypntl-sorod PIE0/PAH0 Conferece on Reproductive Halth
Management Trainng a t tre 	U.S. 

SCHARC = Social Marnketing of Gontraceptives 	 5. Begin secondary anlyses of 1989 DILS with CONAPO tuder MheCPR = Contraceptive Prevalence Rate Futures Group (Rapid [II) buy-inMIS = Mutagement Information System 6. 	 First Training Crmarualcations Worksop for participating GOB andIIS = lDagraphic and Health Sirvey NO 	 reproductive health providers, October 15-23 1990, in SantaPGA = Project Grant Agreement Cruz conducted by J11U/PCS

FPL = Family Planning 
 7. 	 Publication and dissemination of several reproductive health 

documets such as CONAPO's "FP, Let's Enter into the [bate," to 
appear in a monthly Bolivian magazine, and Leselotte Barragan's 
Sex Education Mainual

8. 	 Population Council Resident Advisor in place by January 1991 
9. 	 SOIMAR will launch minl-dose pill (MiLigynon of Schering) in 

early 199110. 	 Evaluation and dissemination of OB/GYN/SW]ARC TV reproductive
health educational spots

11. 	 Detailed plans for activities by year by CAS in place
12. 	 Process FY9l buy-ins and add-ons to AfD/W central projects 

BEST AVAILABLE COPY 
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PRaRCr STATUS REPORT 
April i, iM9u - Septeer 30, 1990 A X B C

k11BU9tAA0 [YnTA ($000) ­1. BACM3ROUND DATA Amunt AUu lzed: Grant original: 1,00 amended to $21,300 
Amount Obligated: Grant original: V1,100 aneided to $2,300Pro ect Ti tle: SF FDWIMG NaM U FAIU CA (HE) I Amount Caml tted: Period: 	 0Project imxber: 511-0569 Cumulative: 2,300Date of Authorization: original 07/28/83 Accrued Expenditures: Period - Projected: 400Date of Obligation: original 0B/31/83; amended 	as of 12/28/88 Period - Actual:PAMC: 
 original 08/31/86; extended to 08/31/90 	

380
 
Oxalative: 2,280Implementing Agencies: lanagement Sciences for Health (MG), PROSAIUD Period - N-e-
Major Contractors: Health Care Finanee/LAC; State University of New York Counterpart

at Stoney Brook 
 Contribution: PLA80 Planned: 590
 
AID Project Minagers Rafael Indaburu P1480 Actual 590
Own revenues/Prosalud Planned 452Status of Cs/Covenants: 
Q s to first disbursement - all met. 	 Own revenues/Prosalud Actual 572 

City of Santa Cruz Planned 360
City of Santa Cruz Actual
Date of Last Evaluation: 
10/09/89 (Final) Next Evaluation: N/A % LOP Elapsed: 	

1360
 
Date of Last Audit: 03/14/90 Next A lit: 12/31/90 % of Total Auth. Oblig. 	

100% 
l(ow. 

% of Total Oblig. Exp. 99%
 
% of Total Auth. Exp. 99%
 

II. PRaJEL= PURPOES 
 B. Major Outputs
 

. . project purpose is to test the feasibility of delivering primaryhealth care services on a self-financing basis to rural and semi-urban target 	 Next 
LOP Period Cum. Period Period Cum. % of LWEpopulations in the Department of Santa Cruz, through private sectormedanisms and with the participation of local counterparts. 1. Establish Mngmt. I - 1 ­ - 1 10(% 

III. PRa1ECJ1 DESCRIPION 	 Support Unit2. Complete operations 1 60% 1 - 60% 1 100% 
researchInitially, the project was designed to provide PHC services to mmbers 3. Design services 1 - 1 - ­ 1 100%of three cooperatives. At the present time the project criteria include: delivery packages
 

4. Develop management 1 - 1 ­ - 1 100%
a) Identification of underserved neighborhoods willing 	to participate in a systenPHC program and provide land and a building; 	 5. Install services
 
a) Level III facilities 11 1 12
b) Establisliment of health care centers after carrying-out pre-narket 	 - 1 12 109%b) Level II facilities 4 - 4 ­surveys in the area; 	 - 4 100/.
c Level I facilities 160 - 184 - - 184 115% 
6. Conduct mid-term and 2 - 2 - ­c) Provision of health care services (preventive and curative) to anyone final evaluations	 

2 10% 
A) comes to te facility on a fee-for-services basis. 7. Form project 1 - 1 - ­ 1 10. 

advisory conuitteed) Provision bythe Managcent Support Unit (MISU) to the neighborhood 8. tevelop health 1 - 1 ­ - 1 100%.clinis of : start-up financing, drug supply aiid re-supply, selection educatIon tazitlesaix! training of personnel, halhi services and financial infonnaLion 	 9. Wevelop & impleent I - 1 - - 11(systems plus other basic operational and management support services, a marketing plan
 
1O.Develop operations lset ­ 1 - - 1 100V 

rainual 
- __(See Cont. Sheet) 

"'-,.A v A"L~ b L •,":,(See c ot. ,9kt) 
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PROL[j'r SrATUS Ra"G
 
April 1, t990 - Septeeber li, 1990
 

D. Probleind DelaysC. Other Acomplislxents and Overall Status 

1. During the international workshop the lack of a reference1. Diring this period, PRDSAUD cokicted an International Workshop hospital (for the referral of patients from one level of
on tie "lessons learned" during 
ths project. Two Latin American complexity to a higher one) uws consistently identified as a majorhealth ministers (Bolivia and Uruuay) aid approximately 65 limitation of thi model. PROSALUD has done some research onrepresentatives attended frma i different countries. During 
the 

possibilities and limitations of canileting the model with a smallte r shop rtie J model was higly praised by public and reference hospital of approximately 25 beds. That stdy will beprivate health providers. Some of the comments of the part of die project paper which will be prepared for theparticipants about the success of the workshop Irlude: replication of the Sef-Financfng Primary Health Care Project.- A great opportunity to know about a successful experiencethat has several camponents that can be successfully replicated 2. In order to cover the $40 000 self-financing gap that will bein other regions and in other countries. absorbed by PFOSA!IJD itself in coming years and tmtil the- Excellent example of bringing together a wide variety of follo6-on project starts, the bridge funding of some activities ininterested parties to work together to identify ways of making CY 1990 will be needed. In addition it is expected that PROSAUJDan excellent experimnit even better, will provide TA to the SFFIICII and that this income will help to - An event to show something which has stimulated creativity cover the existing deficit. By the PALD of SFINCII,and reflection in PIC. PROSAUJD/SantaCruz will be l(0 self-sufficient. The Ministry of- This was the national and international launching of PROSAUJD Planning a roved a proposal for the provision of PIIC services in as a primary health care model. El Alto. K FSF bridge fundin.g of Bs 680,050 ($207,966) will be 
counted as counterpart contribucion for the SFPIICII project, to be2. With the completion of the epidemiological and services impact impleented o/a February 1991.

study, the project acheved all of Its anticipated major outputs.

Des rte some limitatiohs due to the size of the sample, the Impact
study showed that PROSI/JD is providing quality health care E. Major Activities or Corrective Actions During the Nxt Six boths
services, which when compared with other health providers,
represent significant (statistical) differences, especially for 1. Close-out procedures have be 



Pgiur SIAIUS REPRT2April r, t990 - Sepranimr 30, 1990 A B X - 29 -

I. &WMMM DATA 

(HWO)Project Title: UIIiD SLEIVAL, MNA RATU1Q MD (MJ H I ADILD 

Monitoring P cAont htlorized: IA Gratt: original $ 1,236
Projecztir :
Date of 	 Obiated: DA rant: originalAthorization: original 09/20/85 	 436 amentde to $1,236Amount Comintted: Period:Date of Obligation: original 09/20/85 amended as of 07/29/88 Cmulative: 1,236
0 

PACD oriinl 09/20/89 extended to 09/20/90 Accrued Exlpenditures: Period - Projected: 27Implenting Agencies: Cat Relief Services, CARITAS Period Actual: 	 12Major Contractors: PRITECM zLailative: 	 1,221AID Project Managers Charles Ueellyn Period - Next 	 0Status of Cls/Coveats: All have been met Countereart 
Contribution: Planned: $ 379 

Actual$ 379
% LOP Elapsed: 100% 
% of Total Auth. Oblig. 	 100%.Date of lasL Evaluation: 11/09/89 Next Evaluation: N/A % of Total Oblig. Exp. 99%Date of Last Audit: N/A Next Adit: 12/01/90 % of Total Audi. Exp. 	 99% 

II. PROJET PURPOSE B. Major Outputs 

To reduce Infant and child mortalit by introducing oral rehydration PrAMls_therapy (ORT), and child groth monitoring ((F programs into 2,200 mothers LOP Period Qir. Period Period Cin.cltubs trcxjnout Bolivia.	 % of LOP 
1. Baseline + KAP 

surveys conducted 469 0 469 0 0 469 100% 
III. PRJMT DESCRIMON 2. Coroico dioceses inc. * 0 * 0 0 * 100* 

She CRS 0(C assists 2,000 CARITAS mothers clubs by providing 3. Ed materials dev * 0 * 0 0 * 100%training, supervision, educational materials, and water supply projects
through mothers clubs in La Paz, Oruro, Corocoro (Area I), and Cochabanba, 4. Diocesan OfficesPotosi, Sucre, and Aiquile (Area II). organized in Area I * 0 * 0 0 * 10M. 

5. Admin courses * 0 * 0 0 * 100 

6. Reorientation courses * 0 * 0 0 	 * 100. 
IV. PRO= STAIUS 7. Start work in Area II * 0 * 0 0 	 * 10. 

A. 	 Plant6L ECPS Progress to Lute 8. Train lay staff in
 
ArealI


(Noen in original Operational Program Grant Agreement) 9	 
* 0 * 0 0 * 100% 

. Radio contracts * 0 * 0 0 * 100% 

10. 	 Training (Persons) M F M F M F M F M F M F M F
Inng-tenn U U Ufl UGfl OtJ U 0 M.'T U
Short-term N/A 00 00 00 50 550 00 N/A 

*utput assta-t to be either 1or iiotquuntifiableBEST AVAILA BLE CO PY 



PRO=1~ S]S RE f - 30 -
April 1, 199 - September 30, 1990 

C. Other Accnplislxments and Overall Status 

1. 	 Aldxxoi the PAM was reached on September 20, 1990, USAID support
for CARITAS Cild Survival activities will continue throu the 
PRDO SI and Planning Assistance Projects, thereby consolidating HHR's 
project portfolio. PL-480 f-undin will continue until Mard 1991. 

2. 	 Folw-up to the final evaluation recommndations has been done. 
Salaries of project funded supervisors and field coordinators have 
been assaaz% by each Diocesan office. 

3. 	 Training courses on educational methodologies were conducted to
assist each Diocesan office to have the capacity to develop their on 
training materials. 

4. 	 An information system ws designed and computers were prdiased for 
the eilit Dioceses in Areas I and II to facilitate the use of the 
system. 

5. 	 Approxliately 80000 poor rural l~mn members of onther's clu1s were 
I;iarybeneficiaries of this project receiving training and 

child survival interventions for their children. The trained 
= ters were women w1i) benefited from increased status and 

ledge. The majority of the paid supervisors were also wmxen. 

D. Problems and Delays
D 	 rb~ad[~ySome 	 Diocesan offices have not provided final financial reports 

nor sent back any renaining funds. CRS will send an accountant 
to assist the Dioceses in tids respect. 

E. Ma-jor Activities or Corrective Actions During the IN&-xt Six aNiths 
1. 	 A final close-out internal financial review will be completed by

12/31/90. 

2. 	 After tie financial review is completed by 12/31/90, the unused 
balance will be deobligated. 

3. 	 This will be the final report to be submitted for lids project. 

BEST AVAILABLE COPY
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PROJECT SA 1JS REPORT 

April i, i990 - Sepraer 3u, 1990 A B X C 
I. BACKGROUN DATA FINAC[AL nA (00) 
Project Title: U IUY ADM WAL 	 An-itnt Authorized: DA Grant: original 16,500Project Nimiber: 511-0594 Amtunt Obli ated: DA Grant: original 2,700 amended to $11,291Date of Audrization: origiral_ 07/28/88 Amount Oiamitted: Period: 	 $ 728Date of Obligation: original 07/28/88 amended as of 09/28/90 	 Cmulative: 3 402PACD: 	 original 07/28/93 Accrued Eqxpiditures: Period - Projected: ,500Major Contractors: Joli Short Associates & Medical Service Corporation 	 0-1uative: 1,674 

International Period - Next 1,500AID Project Mnagers Charles Llewelyn Counterpart
Status of C's/Covenants: All have been met Contribution: Planned: 	 7,500 PL-480 ;5oo in kind 

Actual 	 143 PL-480% ID)P Elapsed: 17 
% of TotaAti. Oblig. 68%Date of Last Evaluation: N/A 	 Next Evaluation: 08/01/91 % of Total Oblig. Exp. 15%

Date of Last Audit: N/A Next Audit: 09/01/93 % of Total Audi. Exp. 10.
 

II. PROJECT PURPOSE B. Major Outputs 

To improve cammnity health and to reduce infant, child, and maternal Planned Accomplished 
mortality IP Period Care. Period Period 0mai. % of LOP 

1. 	 Diarrheal disease 
ComponentIII. PRO= DECRIPTION 	 a. ORS Packets delivered 

The project will provide an integrated package of child survival (000000s)* 10 0 0 0 0 0 07.
 
interventions 
 Institutional development, and community participation. The 2. Imiunization**

=rject irkzltAes four caponents: National Diarrbeal Disease Control; National a. Infants Inmized
I ntion rogra& Support; Integrated Child Survival (in 11 selected rural (0 0 0s) 900 
 40 180 40 40 220 24%Health Districts), and Ntional (2ragas' Disease Control Program. b. 	 Women Irmniized 

with T12 (000s) 1,160 40 180 40 40 220 19% 

3. 	 Integrated CS 
a. 	 Districts with CS 

operational plans
IV. PRIJWT SLAMS implemented U 4 4 4 4 4 36% 

A. Planned FOPS 	 Progress to Date 4. Qoigas' Disease 

I. Reductions in infant, None as project interventions (Nkw couponent, outputs to be determined.)
 
ild, and maternal mortality in 11 have ust begun in the first 5. Training (Persons) M F M F
Project districts 	 four districts long-term 77- TtT 

M F M F M F H F M F
UU TT U UU U UU arm 

2. Increased capacity of tie flk! eroject is currently Srt-term N/A 00 00 200 20 103 96 103 96 NIA 

mad communities to n iorking in 4 districts wldch * Ma1 is still using packets provided by Projectpla 511-0600implementh and sustain chil 	 have prepared comunity based ** Inamnizations conducted by W11 with assistance fran other donors.survival Interveltions 	 child survival plans 

BEST AVAILABLE COPY
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PROJEwF SuTS REPORT 
April 1, 1990 - epteaMer 30, 1990 

C. Other Accamplishments and Overall Status 	 D. Problems and Delays 

1. The Project was amended in July creating a fourth coponent titled The four initial health districts required additional time to 
Oagas' Disease Control. This cuqxm1t will be managed by an prepare dk-ir 1990 operational plans as this was the first time
institutional contractor tihhoug a buy'-in to the Vector Biology Control district phrsonnel d been al lownud to program funds and 
Project. Specific activities wl be determined in a workshop to be held activities. Procedures for tik! M01, USAID and PL-480 It to
in November 1990. approve d ose plans I d to be developed which resulted in 

additional delays. The (XII/JSA tean is working with the
2. A national inmnlzation caaign was conducted by the Ministry of districts in September and October to insure the timely approval
Health during the reporting period. Uie project has supplied cold chain of 1991 Operational plans.
equipment vehicles, radios, calculators and other equipment for the 
National Immunization program as well as operating funds for the There have been delays In the procuriexint of uipment and 
campaigns. materials by USAID which resulted n underspeni ing for this 

reportin period. JSA's logistic advisor is working with the 
3. The remaining three project implementation workshops were hed in the 	 USAD EXO/P office to improve the procurement process. Tie
districts of Ayo Ayo, Sacaba and Totora in May to program project arrival of a Regional Contracting Officer in January will also 
activities for 1990. Project implementation plans were approved for all facilitate purchasing.
four districts, but PL-480 IC funds were not made available until the end 
of September. Training contracting of personnel procurement of E. Major Activities or Corrective Actions During tie t4ext Six Monthsequipimnt and other activities will begin in ctober. 1. Tinly suhnission and approval of District Operational Plans 
4. Project implementation workshops to prepare operational plans for 
1991 were held in four districts in September. !he operational plans 2. Inauguration of the oagas' Component in NovLmber 1990slxlld be approved in tie for funding in January. 3. Base line studies of the four districts cnnpleted 
5. CouniLties in each of tie four initial districts were selected for 
construction of potable water system and the systems are being designed 4. Complete procurements of materials and equipment begun during
in conjunction wi the Mli and the Regional Development Corporations. last reporting period 

6. A base-line survey was designed to collect health information for the 5. 	 Review location and relationship to Mfission's Alternative 
four districts during the next reporting period. 	 Development Strategy of the next three health districts for the 

Integrated Oild Survival componentWJID Issues 

During the immuniz-ation campaigns, a strong emasis was placed on 
promoting Tetanus vaccinations for women from 15 to 44 years of age. As 
can be noted from the training report, many more women are participating
in project training activities. Women are also participating in the 
construction of water systems for their commonities. 

Audits and Evaluations
 

None were conducted during this reporting period. 

BES-T AVAILABLE COPY 0375W 



i'twurir srAiJs REPORT 
Al H , IM -Septamber 3u, P )0 AX B C 

1. BAGRUN DATA FIN NCAJ. DATA ($00O's)
 

Project Title: RADIO LEAENI? PRQJIF (REP)
Project kmxr: 511-0597 	 iaxrnt Authorized: DA: Grant original 1,909Ani-nt Obligated: DA: Graint originalDate of Authorization: original 5/13/88 	 52 amended to $1,555
Aiowt Camutted: Period: 	 363Dte of Obligation: original 5/13/88; amended as 	of 09/25/90 Ctmlative: 1,530PAI2D: 	 original 5/12/92 Accnd Eq:nditures: Period - Project: 300Impleenting Agencies: Fe y Alegria (FYA) 	 Period - Actual: 

V ontractors: Educational Develo ent Center,uu Project Mnagers (EDC) 	 Oxiilative: 1,158Sandy Wilcox, Sigd Anderson Period - Next 230Status of CPs/Covenants: N/A Counterart 
Contrilution: in Planned:25% (PL 480) $ 200 

kind $300,000 Actual 	 Unknown
% LOP Elapsed: 

aite of last Evaluation: 04/20/89 Next Evaluation: % of Total Auth. Oblig. 81%10/22/90 % of Total Oblig. Exp.Date of Last Audit: 08/09/90 Next Audit: N/A % of Total Auth. 	
74% 

Exp. 61% 
I1. PROJECT PURPOSE 

PlannedAoccoultpsts
Hpurpose oS the project is to strengthen the quality of primary Planned Accomplishedsclol educationin Bolivia two critical areas-imathematics and [OP Period C N.Period Period Cum. % of LOPhealth-through the use of interactive radio instruction. 1. 	 Participating 

Students 125,000 4,0001 62,000 30,0002 4,000 62,000 50MIT. PRWJECT DESCRIMIXON 2. Teachers n 1988, te education authorities in Bolivia, with financial support Trained 2,000from the U.S. 	 200 1,465 1,000 200 1,465 73%Agency for International Development, began a process ofdeveloping, testing, and implementing 	 3. School directorsa program of "interactive radio" to Trained 700 301 365 2502 301 335 48%carry the main burden of instruction in matheatics in grades 2 through 5 of 4. Teachers Guideselententary school. Lessons for grades 2 through 4 are now available, and in Developed 5 11 4 0 11 41991, 18 transmitters will broadcast 	 80%lessons in grades 2 through 5 to 70,000 5. Instructionstudents spread throughout 5 of Bolivia's 9 Departments.development phase of the project will have 	
By that time, the Pamptletsbeen completed and implementation Developed 7 0 7 0 0 7 100will be well under way. 6. Radio Station

Contracts 
 20 41 24IV. PRO= S US 	 0 41 24 12C% 

Developed (1/2 hour): 
7. Radio Lessons 

A. Planned EPS Progress to Date 	 Grade 2 (135) 
1. To significantly improve 	 Grade 3 (135)1. Smmary evaluation of the 2nd & Grade 4 (135)student mastery of basic math 3rd grade lessons have placed REP Grade 5 (145)at the primary-school level, at the top of the range of 6fiat has Health (10) 560 753 415 40 753 415 '4Zgrades two through five. 	 been achieved. Radio students con- 8. Bolivian Tedini

sistently outscored traditionally clans Trained- 25 2 22 1 2 22 88% 
2. 	 schooled children by a 50% margin. 9. PrniotionalTo support Mission priorities 2. REP developed and tested the Radio Video Thpe 1 0 1 0in ild Survival tirough the Health module during 	

0 1 100de 1989 10. Short-story seriesdevelopment and pilot-testing of school year. Quantitative and for school break 20 0 14
an interactive-radio health program qualitative evaluations demonstra- 6 0 14 70%
11. Training WF HF HF MF Ffor primary-school children, ted that sdroolage children can be Long-term 	
MF MF 

N.A.grades 4-5 taught easily applicable health Shrt-term N.A.
 
concepts and behaviours. Tie I Health
pilot also generated grassroots 2 AssUMais HE collaboration in 1991.
support among parents and teaciers 3Mad atfcs 
for its continuation. 



C. Other Accomplislments and Overall Status 

1. 	 Participation of COP as technical advisor in a UNESO plaining,
conference on developing school-based health interventions, May 1990
(All costs paid by UNESW))

2. 	 Invitation by World Bank for 00P to write a 20 page case study on REP

for inclusion in a new book on Educational Tedmologies (Conpleted
9/90)

3. 	 Invitation by MEC for FYA to present project activities at 
"Innovators in Education" Cxference Septenber 1990 

4. 	 Cost-Effectiveness evaluation ctrbclude supporting findings
consistent with results from previxus (Internal) sumamtive 
evaluations: 

-Increasing educational quality through interactive radio provides an 
increment in acdevenent over 5(. of uliat a year of sdoolg
provides....
 

-'qle cunulative impact of interactive radio on children iio learned 
math by radio in both second grade and tilrd grade is dramatically
high in the education literature... The longitudinal group would
place students in the 98th percentile"... 

-The cost-effectiveness of mathematics instruction in Bolivia using
REP is about 7( higher than the coq-effectiveness of traditional 
instruction and the cost is lcer $13 80 per student per year for
REP versus 15-.60 for traditional instruction 

5. 	Females have been targeted as beneficiaries of the radio health 
programs as they are taught practical behaviors relating to 
householA sanitation, nutrition, and caretaking that they can
imediately put into practice 
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D. Problems and elays 	 - 34 ­

1. The centrally managed EDC contract for technical assistance to REP
ended in September 1990. Although the original TA provider was 
awarded the new contract andI long-term services have cont nu d
without interruption, the unspent balance of funds (approx. $50,000)
could not be transferred from one contract to tie next. Civen the 
fact that TA to FYA was originally scheduled to continue through
May, 1991, and the fact that continuation of both long and 
short-tem TA tiroug1 that time is critical for completion of the
final, fifth grade, curriculum, it Is essential that die Mission
obligate te outstanding TA funds ($79,000) prior to Decrsnber 1990 
and extend the TA to July 1991 in order to maintain continuity and 
quality during these final mondis of develop ental activity. In
addition, for the 4th and final year FYA will require tie final 
obligation of approximately $275,000 in FY91. 

2. AlthouL FYA has expressed reluctance in the past regarding project
expansion into the Altiplano (La Paz department), as per
recuest; they have now given theier permission to begin planni.g
collaborative implementation activities starting in 1991, inthe 5 
current project Departments. Care must be taken to strenfdien a 
solid working relationship with the MEC, and to train their staff
well in the managewent and supervision of interactive-radio in dieschools so that the Ministryhas a greater dhnce of integrating the 
pro ct Into their operational portfol'lo beginning 1992. The
problem ia hat REP does not have a line item to cover training or 
support for MOE staff involved in interactive radio, aid neither
does 	 tie MEC. Effort is being made to make contact with other 
donor agencies to assist in this matter. 

E. Major Activities or Corrective Actions During die Nihxt Six Mondis 

1. 	Field test die radio programs and Teachers Gide for lessons
 
101-135, Grade 4 (Oct-Nov 1990)
 

2. 	Complete the data collection for tie Grade 4 sumativeeval.uation---control experimental, longitudinal (Oct-Nov 1990)
3. 	 Mount and clean evaluation data on micro-camnuters (Ric-Mar 1991) 
4. 	Collect baseline data for the Grade 5 control and experimental 

group (Mar 1990)
 
t-+r f
5. m]Xpa o 1 991 o-impleenation activities widithe 	MhC on 1'91 (ou-t-Vr1991) 

6. 	Finalize design of Radio [eald PIED and PP-like doomuiits for 
Mission approval (Oct-Mar 1991)


7. 	Revise and repr-uLICe lessons 1-135 of fourdi-grade radio mati basedBEon year-end Aunrative and suLimative evaluat on results (ot-M4ar 
8. 	Continue development of te fifd-grade math master plan (Cot-Nov

1990)
9. 	Cnlete mid-term external evaluation of project (ot-tiy 1990)
10. SLript and produce lessons 1-40, 5i grade math lessoms and
 

teaeers' guide (oct-far 1991)

11 	 Train new teaclJiers in die use of tie hstruction l ralio prograina

(Feb-Mar 1991) 
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(Cont. Project Status ) 

A. Planned BOPS 	 Progress to Date 

3. To institutionalize the radio math 3. REP and the HM are currently plan­
curriculum with the Ministry of nlng implementation of radio math
Education (MEC) in5 of Bolivia's 9 Departments

beginning 1991. 
4. To improve teachers abilities to 4. Testing of teachers'skills in ele­

teach 	basic mathematics mentary mathematics has rot been 
undertaken due to teacher 
resistance. 
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PROGXtr SEAMJS RIPORT 

April 1, iwu"- tepenber 3, 1990 A X B C - J -

I. B(G~tUND ~fAFINAWIAI 
Pro *et Title: Mild Survival/anral Sanitation I 

Project =ubr: 511-0599 

ate of Autbarization: original 08/21/86 amended as of 12/29/89


Dite of Obligation: origin i 08/21/86 amnded as of 12/29/89
PID:mntin 08/20/90 
Impleent ing Agencies: 
Major 	Contractors: NMaD Project lMmnagers OMrles Llwlyn 
Status of CPs/Covenants: All have been mt 

Date of Last Evaluation: 03/05/90 Next Evaluation: N/A 
Date of Last Axdit: N/A Nxt Audit: 12/01/90 

II. PRLTT PURPE 

To reduce infant and child mortality in poor rural areas of Bolivia 
by: 1) impleaentation of health services and educational campaigns; 2) tie 
provision of potable water and sanitation systems, and; 3) co-mmity

~elOlment and institution-building in water, health and education fields 

III. PRDoiSrr DESCRflIXON 

CARE works with the Regional Development Corporations Ministry of 
Health Sanitary Units, and communities in poor rural areas of live departments 
in Bolivia to achieve the project purpose dirough: a) the implementation of 
healh services and educational campaigns in the fields of oral rehydration,
Immunization, prevention of diarrhea, and nutrition; b) the provision of 
ptable wter and basic sanitary systems and; c) the development of 

titutional capacity at the camunity level to sustain and maintain health 
and water services. 

IV. PROJBr STATUS 

A. Planied BJPS 	 Progress to Date 

Health Services/ Educational Services Services established in 200 

established in 200 communities communities
 

Potable water systems and basic Systems established in 200 

sanitation provided to 200 communities communities 


Comnt rShort-term
_axmmnity organization conducted in Camnity organization conducted 
200 commnitles 	 in 200 communities 

DATA ($0O's) 

Aumxnt Authorized: 	 I Grant: $ 4500 aasded $5,000An5it Obligated: ax Grant: originaloriginal 	 00500 

Anxxit Cown tted: 	 Period:$ 542
 
Cumlative: 5,000
 

Accnued Dxpenditures: 	 Period - Projected: 616
 
Period Actual: 616
 
Cumative: 5,000
Period - Nx 

Counterpart 

Contribution: Planned: 	 1,126
Actual 	 1,331
% LOP 	Ela ped: lO. 

% of ToT Auti. Oblig. I00%
 
% of Total Oblig. Exp. 100
 
% of Total Audi. Exp. 100%
 

B. Major Outputs 

P nAo i
 
LOP Period COm. Period Period Cum. % of LOP
 

1. 	 ORS packets
 
distributed (000s) 13 4 28 .0 4 29 223%
 

2. I innizations (000s) 8 4 8 0 .4 8.5 106%
 
3. 	 Iodine doses (000s) 41 41 41 0 42 42 102%
 

4. 	 Water systems coast. 200 61 200 0 61 200 100%
 

5. 	 Population served
 
with water (000s) 80 17 54 0 17 54 68%
 

6. 	 Uater syst. repaired 50 0 60 0 0 60 120% 

7. 	 Latrines built 5,000 500 6,458 0 0 6,500 130% 

8. 	 Promoters trained 48 0 48 0 0 48 100.
 

9. 	 Volunteers trained 200 0 400 0 0 400 2007
 

10. bdters trained 8,000 2,000 6,510 0 5,200 6,000 75% 

5. 	 Training (Persons) M F M F M F M F H F M F M F 
Long-term ' lY0 ' t 1U17 tfT IYtT %9aUr o
 

(000s) .65 8 0 0 0 0 0 0 0 0 .85 6 131% 75%
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PROJEUfr SATUS REPORT
 
April i, M, - Septeamer 30, 1990
 

D. Probl and DelaysC. Other Accomplis ments and Overall Status 
1. Upon entering the comunities, CARE discovered that there were1. 	 11e PACD was reached on August 20, 1990. Achievements in water, significantly fewer people residinig in the target coanunities thansanitation and health either met or surpassed the project objectives. estimated from 1970 census data, resulting in fewr people servedNegotiations are presently underway to devlop a follow-on project based than programd. 

on the 	recommendations of the final evaluation. 
2. The Federal Reserve Letter of Credit financing medaisin provided2. 	 A final evaluation was conducted by the WASHI project. anunacceptable level of control for CARE/Bolivia and USAID, resulting 

in serious cost overuns. Ie follow on project will use an advance3. 	 EhF bridge funding of approximately $45,900 has been approved until the of funds financing mechanism.
 
new project is obligated to provide supervision to comnindties with
 
recently completed water systems.
 

4. 	 WID Status/Issues: The final evaluation shoed that the 	project saved 
rura Wani average ofne aour per day carrying water. Woien E. Major Activities or Corrective Actions During the INext Six Mlcndts
participated a e in all of the community development comittees
oranized y the project. Approximately one quarter of die trained I. Final evaluation translated into Spanish

volunteers and half of the CARE supervisors were wcMn.
 2. Final internal financial review anld close-out comphleted by 12/31/90 

5. 	 Audits and Evaluations: ie final evaluation was conducted in March 1990, 
isinu Deing translated into Spanish. A close-out audit will be conducted 3. Follow-on project reviewed in relationship to Mission's Alternativein Deoember 1990. Development Strategy and obligated I 

4. This will be the final report to be subnitted for this project 

La.T AVAILA"LE COPY
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PROJECT STATUS REPORT 
April 1, L990 - September 3u, 1990 A B X C 

I. BAiq ROtmN JITA 
Project Title: F90 (MfiD SMWL]AL Amount Aut orized: i Grant: original 1,677 amt-dled 1777OWOC (FImOOM) AMoxnt Obligated: IA Grant: original 1,000 a _ded $,777Project Number: 511-0601 Amount camadtted: Period:Date of Athurization: original 01/27/88 amenaded as of 08/14/90 100 * 

Cumulative: 1,777 *Date of Obligation: original 01/27/88 amended as of 08/14/90 Acrued Exlpenditures: Period - Projected: 600PACD: original 01/26/91 extended to 07/31/91 Period - Actual: 295Implementing Agencies: Save the Children Federation, Inc. Cumulative: 
 997
1"r Contractors: None Period - WNXt 500AID Project Manager: (harles Llewllyn CounterpartStatus of C's/Covenants: All have been met 
 Contribution: Planned: 
 217 PVOs $375 PL-480 
Actual 
 217 PVOs $115 PL-480
 

% LOP Elapsed: 
 76%
% of Total Auth. Oblig. 100%Date of Last Evaluation: 08/04/89 Next Evaluation: 10/01/90 
 % of Total Oblig. Exp. 56%Date of Last Audit: N/A Next Audit: 07/01/91 % of Total Auth. Exp. 56%
 

II. PRJCT PURPOSE B. Major Outputs P 

To improve and strengthen basic health services for the Bolivianrural population by focusing on the coordination of resources to address the 
r lt 

LOP Period Cum. Period Period Cum. % of LOPissues of child survival 
1. Individual PVO mnn­

aged CS Subgrants
programmed 23 9 20 6 5 14 61%Il1. PRQO~T DESCRPTrION 

2. Provision of TA to
PR0flSI is an organization of nine U.S. Private VoluntaryOrganizations (PV~s) directed by a Rotating Executive Committee (R 
PVO to improve CS

) formed projects 17 18 124 20 28 134 788%of the PVOs and staffed by an Executive Secretary and four units. It providescoordination, technical assistance and administers subgrants for the member 3. Monitoring and
Pv1Ob. evaluation of the
 
OPG and subgrants 20 
 10 10 28 16 16 80% 

IV. PRWOBT STATUS 4. Conduct workshops 
A. Planned EPS Progress to Date and training courses 6 IH 30 10 12 31 517% 

(Not stated in the Operational Program Grant Agreement) 
 5. Training (Persons) M F M F M F M F M F M F M F
Long-term 00 00 00 00 00 00 W. 07 
Short-term 90 30 146 73 400 200 130 66 160 80 137 61152% 203% 

BEST AVAILABLE COPY 0379W u ao Deyi e ndt 
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PROJECT STATUS REPORT 
Apri1 1, 1~o9 - 5epteMerU30, 1990 

C. Other A piisents adOr StsD. 	 Problems and DelaysC. O te so tle and rantatous y ,199toalwtSAVE requested, in April, 1990, a reforiniting of1. 	 A etension of the PA the OPG budget icddh waswas 	granted to July 31, 1991 to allw the not approved until mid August 1990. USAID was unqble to disburse fundsprocessing of subgrants during this time. SAVE loaneA the project almost $250,000 fran central 
2. 	 PRDOOSI funds which kept PROCOSI operating, but these funds were not attributed to(Prograna de Coordinacion en Supervivencia Infantil) has been the project during the reporting period, thereby reducing the reportedanalyzing the advantages and disadvantages of becoming a Bolivian PVO. accrued expenditures.

C sequently it has developed and approved its own statutes and by-laws in
anticipation of becoming a legal entity and registering with USAID toreeie future grants. 

receie futre grnts.E. 
 Major Activities or Corrective Actions Duing the Next Six Mnith~s3. 	 PROOSI has been working with other Bolivian and European PVOs to reviewand 	provide rec endations to the Bolivian Ministry of Foreign Relations 1. A final evaluation will be conducted by WASH in October

in regard to the new "onvenio %arco" which legally authorizes

international PVJs to work in Bolivia. 2. PRO0OSI will receive its legal status as a Bolivianregistered with USAID	 PVO and becane 

4. 	 Improved inter and Intra-institutional coordination among member PVOs,
government agencies, USAID, and multilateral donors 3. PID like and PP like documents will be prepared and a new follow-on 

5. 	 PE lSl competed for, and won, a $100,000 regional Vitamin A grant from project authorized 
USAID 

BEST AVAILABLE COPY
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April i, i990 - Seprber 30, 1990 A B X C - ­

raTNI. BM DTA F1MMCA1, [aTA (Mis) 
Project Title: AMlE F VEIrHW AND CUiEL FafflHr 	 Pmxnt Authorized: DA Grant: original $ 500Project Number: 511-0608 Aonint Obligated: DA Grant: 	original 100 amended to $500Date 	of Aathorization: original 07/28/88 Amit Committed: Period: 	 63Date of Obligation: original 07/28/88 OQmLative: 303PACD: 	 original 07/28/91 (planned 6 mo.ext.) Accrued Expenditures: Period - Projected: 50Implementing Agencies: Sexually 	Transmitted Disease (STD) Division of Period - Actual: 118the Ministry of Health and Social Welfare Qmnlative: 183Major Contractors: AIDS MCFI and AIDS OCM Period - Next 90AID Project Mnagers: Sandra Wilco , Sigrid Anderson CounterpartStatus of CPs/Covenants: Natl. Plan prepared: CP met Sept. 27, 1988 Contribution: Planned: 	 $ 188 (in kind) 

Actual ukflMown 
% LOP Elapsed:Date of Last Evaluation: N/A Next Evaluation: 09/30/91 	 % of Total Auth. Oblig. 

72%. 
100%.Date of Last Audit: N/A Next Audit: N/A 	 %of Total Oblig. Exp. 37% 

%of Total Auth. Exp. 37% 

II. PROJECt PURPOSE B. 	 Major Outputs 
Planned Acnpllibbe d 

To improve the capacity of the fIH to effectively prevent and control 
tie spread of AIDS in Bolivia 

rxt 
LOP 	 Period Cun. Period Period Gun. % of LOP 

1. Develop a threeIII. PROJI DESCRICON year Natl AIDS Plan 
for Bolivia 1 I 1 0 1 I 100%The AIlM Prevention and Control Project is a three-year $500,000 2. Create an AIDS

activity utaid will promote the prevention and control of AIDS. It consists Inter-Agency Coordinat­primarily of tednidcal assistance from two AID funded central contracts ing Cczmiittee-(AIDS/lC) 1 1 I *(AIDSTEII and AIDSOCM), blood screening, educational activities and some 	 3. Distribute condoms 3.4m 1.4 1.4 0.5 1.4 1.4 41% ** procurement of laboratory supplies. At least 22 persons have documented AIDS
according to the MO3Hand the extent of the problem is not yet fully known. 4. Design MCH bloodThe major project components are: counselling training, condam marketing, 	 screening and laboratoryblood screening strategy, HIV testing training, HIV surveila , intervention testing strategy (part of Nat'l. Plan) N/Aand AIDS educatio. 5. HIV testing training 

for staff 50 Itll 50 N/A 50 50IV. PROJx~r sraUS Staff 
TrainedA. 	 Planned EOPS Progress to Date 6. Develop HIV surveil­

lance strategy (part of Nat'l Plan) N/A1. 	 Increased usage of condoms July 90 SOMARC distributed thru 7. Design AIDS educa­
pharmacies about 30,000 SIfLA labeled tional programs 0 0 design 0 0
condoms in La Paz 
 materials 

8. Develop AIDS interven­2. 	 Increased knowledge and CIES KAP Study of Prostitutes tion programs for assm dattitudes regarding the risk completed Ilg risk individuals (part of Nat'l Plan) N/A
of AIDS aaxig target groups 

9. Training MF MF FP MF WF M­3. Training, materials and 	 Received $50 000 worth of test-kits, Ing-term N.A.equipeint for nat'l labora- materials and lab equiprent for Mal' Short-term N.A.
 
tories, blood banks, etc.
 

* Comnittee does not m et
I*
1 million destroyed in fire 
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PROJaWT SrATUS REPORT 
April i, i990 - eptember 30, 1990 

C. Other k pllsrents and Overall Status 	 D. Problens and Delays
A six- nth no-cost extension will be processed to caplete1. 	 KAP Study on AIDS related sexual practices comnpleted by CIES withi activities tcause AID/W delayed processing AIS/OCM and AIDS/tediical assistance from AIBS/C0m. MTis study targetted wome (i.e. PIO/1s for 9 months 

TM]! 
fenale sex wrkers)

2. 	 Agraeint between CH, 	 SOMARC and Abadroth signed in May 1990 permitting
social marketing of SIL-labeled cockis thru pharmacies3. 	 50 partcl ants attended ist AMS laboratory workshop with MI andAIDSIT9MI in August 

4. 	 7 5 participants atteded AIDS prevetion counselling workshops in three
regions with AIDS/COM TA 

5. 	 Plan cmleted for AIDS/MC{ surveillance and STIs workshops to be held in 

E. Major Activities or Corrective Actions During the NWxt SixtkMnths 

1. 	 Approve PIR that extends -PCD for 6 months and aproves the budgets
for ramining funds for lab mid educational materials2. 	 Conduct focus groups studies for development of AIDS education 
materials 

3. 	 Purchase lab and educational material and prepare for STD workshop 
4. 	 Draft SOW for evaluation 

FBST AVAILABLE COPY 
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PRWilf STATUS REPORT 
April i, iMu - epaizer 30, 1990 A B X C - 42 ­

1. BAh) DATA FINNIAL IRI.TA ($000's) 

Project itle: Private Sector Low Qxst Stielter Program Anotuit Andiorized: [1A 	 Grant:original 550 azmied $2,530 IIG Lan: 15,000Project Rimzber: 511-0567 and 511-4r-007 Amount Obli ated: DA Grant:original 550 ar.aded 12,380 IIC Lan: 7,500Date of Authorization: original 07/25/83 
 amn t 07/28/89 Amount ComquLied: Period: 134 IC loan: 896Date 	of Obligation: original 09/08/83 aendmet 00/00/00 	 aiumulative: 1,945 W, Loan: $5,030PACD: 	 original 08/31/88 
 amnded to 09/08/92 Accnued Expenditures: Period-Projected: 100 	 N/AImplementing Agencies: Central Bank of Bolivia and Caja CAntral de Period-Ai-tual: 117 N/AAhorro y Pr~stam para Ia Vivienda (CA3EN) Cumulative: 1,817 N/AMajor ntractors: Planning an Development Collaborative International, 	 Period-Next 250P, D 00)Counterpar 
AID 	Project .inagers Dino Siervo Contriution: Planned: $ 845 	 Loan:$1,400Status of CPs/Covenants: None pending Actual 800 ILan: $1,593
 

% LOP Elapsed: 77.7%
% of 	Total Auth. Oblig. 94.0% 67.CrlDate 	of Last Evaluation: 02/28/88 Next Evaluation: 06/30/91 % of 	Total Oblig. Exp. 76.3% 
 50.8%.
Date of Last Audit: Nie Next Audit: 12/31/91 	 % of Total Auth. Exp. 71.8% N/A 

II. PRJB PURPOSE Yf. Major Outputs 

The 	prpose of the Shelter Program is to revitalize Bolivia's Savingsand 	Loan System and to strengthen its capacity to provide financing for 
Next 

LOP 	Period 
 Cur. Period Period Cun. %of LOPlcwu-cost shelter in Bolivia. 
1. 	Value of loans
Ill. PRQJBT DESCRflN by S&Ls under
 

Program (SO(0)) 7,500 1,{130 5,369 2,47b 896 5,030 67 
The housi program includes a $15 million loan guaranty (HG-007) as 2. o5 loans 7i5ber
well as a $2.5 milon grant for technical assistance and training, Mie focus made by S&Ls under
of project assistance is the institutional strengdlying of C/CE and its Program (000) 9.5 .4 3.4 1 .3 3.8 41'me terSavings and Loan Associations (S&Ls). TIchnical assistance will also 3. Stiort-term train­be provided to the National Ibusing Fund (FONVI) to expand its financial ing (persons) 137 0 0 12 0 235 172functions. 
 4. 	S&L loan port­

folio increase inIV. PRDJar STATUS 1990 	(million) 84.8 9 60 9 11.6 66.9 79
5. S&L share of
 

A. 	 Planned BOPS Progress to Date savings market in
 
1990 (Z) 11 
 1 11 1 1.5 11.101. 9,500 subloans to median inco e 3 861 subloans made by the S&Ls as 	

101 
6. 	Savings accounts


families. o t August 30, 1990 	 in the S&L System2. Increased amounts of FONVI's $28.7 million channeled through the 	 in 1990 (000) 150 12 130 4 11 133 89
credit channeled through the S&Ls since mid-1988.
 
S&Ls.
 

3. 	S&Ls share of savings market to S&Ls have 11.1% share of the

reach 9.5% by 12/89, 11.0% by savings market as of June 30, 1990.
 
12/90.


4. 	 118,000 savings accounts in S&L 132,963 savings accounts in
 
Systen by 12/89, 150,000 by existence as of August 30, 1990.
 

5. 	 S&Lportfolio inc eased to $62.8 $66.9 million loan portfolio as of
 
million in 1989, $84.8 million August 30, 1990.
 
in 1990. 
 0344W
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PROJ2 SrAS RfOT 
April 1, g9FD - Septenner 30, 1989 

D. Problem and DelaysC. Other Ac~isents and COverall St.artus ad ilyCCta ve tFmust resolve with Central Bank officials tie legal
During the reporting period CACEN and the S&L Associations disbursed interpretation of the collateral requirements stipulated 
 in the local currency$896,025 of the loan resources In 326 loans for improvements to existing agreement between them for the intermediation of tie IkGfunds. lids situationshelter. The cumulative total placeents of loans by the S&L Asscciations oust be resolved before an additional request for disbursements under thetner the program is $5,029,880. Program is made. That request will also be subject to tihe signing of tie 
Bilateral Agreennit for the Condition of Bolivia's External Debt byAs a result of the the USCinability of CJCEN and the two S&L Associations located and the COB. Ile tedmical assistance disbursints have been slow pendingin La Paz to resolve the distribution of the surplus originated in tie GOB's resolution by die Mission on die future of die program and die overhaul1987 assumption of CPCEN's external debt, the 03B iad to act 

of 
as an arbiter. CACEN's structure.

As of this date, the GOB is still debating its decision on tie issue. Atstake .is the survival of CACEN and the S&L System, because most of the E. Major Activities or Corrective Actions During tie Next Six Monthsrecapitalization envisioned by CACEN for the financially weak S&L Associations
rested in the distrilbution of the COB debt relief. In the interim, with 1. Shelter Programresources from the technical assistance component of the grant, a short-termconsultancy was provided to CApCE die S&Ls and the Superintendency of Banks a. Resolve withi Central Bank collateral requireaw-ts in localto seek agreement between te various pties concerned for a restructuring of currency agreement.CP2~ and its role as head of di~e S&L Sys tem. 

CAMead f ndde SL 9oleasts em.b. 'lie COB oust disburse the equivalent of $2.5 million inA set of measures have been agreed upon in principle, regarding an currency localto CC ri or to die reu isslon of dollars frau dceoverhaul of CAM's structure and of its role in support of the S&Ls. No escrow account in the U.S.action has been taken by CNLEN, however, pending resolution of the external
4iebt issue by die GOB. In July 1990, the Mission executed a PIO/T to obligate c. Placement of raniining $2.5 million by the S&Ls from die $7.5
$llO,000 of grant resources to schedule the services of a consultant on a million tranche of die 1C.
part-time basis to continue working in the restructuring of CCENq and the S&Ls.
 

A programming review of the remmaining resources of die HG loan ($2.5 assumption of te S&L System's exteronalmillion) and the grant has been scheduled by the Mission for mid-(Otober. a s stan e and Tystns exterad 
debt. 

Thirty-six houises were finished under the self-help housing constructionsubproject in Trinidad, which is being done in conjunction with the Mission's a. PAD00 contract closed out.Food for Work Project. Each house consists of two rooms aid an overhang roofco allow future expansion and a septic system. Each house has an aroa of 50 b. Initiation of short-term technical assistance contracted undersquare meters and its cost varies between the equivalent of $900 to $1,300. buy-in to RIUI)O's Regional Ikxisilg Finance Technical AssistanceMonthly mortgage payments do not exceed the equivalent of $23. and Training Support Project. 
A financial review of the loan placements under the Program has been c. Refine ME plan for die program based on the guidelines in tie PPscheduled for October 1990, in coordination with RHUDX/SA and PRE/H. Amenment No. 2. 

lie percentage distribution of loan placements under the Program, from
October 1988 to Apgust 1990, by gender, has been 70.2% loans for male and
29.7% for female applicants. The distribution of loan placements, by income 
level, basically remains the same as reported last semester. 
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PRLIJI(? iAI' IS 0,EIRT 
April 8 1989 A _ B X C 	 -44 ­,9S7t-r3O, 

1. RACKG14XM IkTAID 

Project ttle: Nerket DM1 Capital Fomation 
Project Nraber: 511-0573/T-071 
Date of Athorization: original 07/23/86 ameiruxent 11/03/89 
Date of Obligation: original 07/23/86 amndnt 07/31/90 
PACD: 	 original 07/22/91 

lUplaenting Ageancies: 	 Project Coordination Unit (PCIJ) of the Ministry

of Planning and Cordination (MWG) 
Departamental Development Corporations (lICs) 
Financial Credit Units (F(UJs) 
Intermediate Credit Institutions (ICis) 
PL-480 Secretariat 

Major 	Contractors: Development AMociates Inc. (contract ended) 
AID Project .anagers Private Sector Office, Manager, Miguiel Hoyos 
Status of CPs/Covenants: All CPs have been met 
Date of Last Evaluation: 08/90 Next Evaluation: N/A 
Date of Last Audit: 09/90 (non-federal) Next Aodit: N/A 

II. 	 PR.JECFrPURPOSE 
Project r is to increase the level of productive private 

sector investmTen Toltria's rural and sei-urban areas. 

[I. PROJWT DESCRIPT[ON 

The Project provides loan and grant funds to: a) further develop a 
decentralized investment financing system, b) support investment promotion 
activities, and c) improve the capabilities of the institutions involved in 
the 	Project. 

IV. PROrr STATUS 

A. Planned 	 EOPS Progress to Date 

1. 	 Private investment in produc- 1. lhe financing of 310 sub-
tive enterprises dirounout projects tirou4out Boli-
Bolivia will have increased via has generated a total 
significantly. investment of $46.3 million 

2. 	 ICls will be performlng more 2. 10 ICIs have increased their 
effectively and their develop- development loan portfolio. 
ment loan portfolio will have 
increased susbstantially. 

3. 	 lbe FCls will have developed 3. The activities carried out by 
important investment promotion the FUJs were mainly evalua­
activities. tion, control and monitoring 

of subprojects. 
4. 	 A self-sufficient system for 4. A study to institutionalize 

financing and pronoting In- the PCJ/FCJs systen has been 
vestments will be establised carried out in August, 1990. 
and functioning. The proposal is still under 

analysis. 

.EST :vA!LABLL COPY 

FINANCIAL DATA) ($1)00's) 

Aiunt Adthorized(DA): original $15,000(L) 3,500(G) auid.12,003 (L)6,497 () 
Amoxnt Obligated(DA): original $ 3,750(L) 206(G) , 1nd2,003 (L)$6,497(G) 
Aaunt G-xiltted: Period: L $2,800(G) 

Cumulative: $12 003(L) $6,273(G) 
Ac:njr. EXpenditures: 	 Period - Projected: $732 (L) $1 20()

Period - Actual: $70(L) C846(G) 
Onudative: $I 841 L $4,175 (G) 
Period - Next 1162(L) $1,338 G)

Cotuterpart 
Contribution: Planned: J6500(L) 0(C)

Actual $4,761(L) 00(C 
% LOP Elapsed: 81% 
% of Total Audi. Oblig. IO(CL) l0CI(G) 
% of Total Oblig. Exp. 99%0() 64%(0) 
Z of Total Auth. Exp. 99%L) 64%(G) 

B. 	 Major Outputs 
PLanned kccanpl isled 

rxr 
lOP Period Cm. Period Period Gue. % of LOP 

1. 	 Productive priva­
te sector ioans
approve~d 
(in milion of $) 21.5 2 19.9 1.5 1 18.9 88 

2. 	 A self-sufficent 
system of finan­cing and prom>-

Ling nvestments 1 0 0 0 0 0
 

3. Improved 	and 
strengthened ICIs
 
for better manage­
ment of their
 
development lending 
programs 5 2 4 0 3 5 100 

4. 	 FCUs with an ha­
proved capability 
to promote invest­
rnts 8 2 6 0 4 8 100 

5. 	 Fuctioning priori­
ty mtarket town pi­
lot projects 3 1 0 1 0 0 
investments. 

M F M F M F 	 M F M F M F M F 
6. 	 Training (Persons) - - - - - - - - - - - - - ­

Short-term 0 0 0 0 0 0 0 0 0 0 0 0 
Long-Term *0 0 0 0 280 1200 0 180 60 

*lhere was no target defined in die Project Paper 



PRL}Jrr s'xus REF(R
April 1, 1959 - 5eptJ-d5-7, 1989 

D. Problems and Delays
-. Othler Accanplistients and Overall Status D rbesadllyNo delays/problems 

at present time.Three huidred and ten subprojects in all nine de artments have been
 
approve4 for a total financing of 18.9 million ($12.9 million in AID

ftads, $4.9 million in PL-480 Title III funds 
as the GOB contribution and
$1.1 million in reflows). Of this amount, 18.5 million had been disbursed. 

flie most Inportant impacts of this financing activity are: a) some 4,158
jobs have been created (approxiately 3,200 male and 958 female; b) about

19 million per year in foreign exchange Is being generated; c) about 27
million per year in net value is being added; and d) about 26 million E. Major Activities or Corrective Actions During
per year in local goods are being purdiaaw as inputs. 

ACTION
A technical assistance and training plan was prepared imainly to improvethe operations of subprojects financed under the program and strengthen 1. Financing of investbuents 
the capabilities of the FQJs and ICIs to better evaluate, control andmanitor investments. Also, a bulletin will be published periodically to a. Approve ,iew loans for $2.5 million
let the public aivw Project activities, a video and a Memory Book will be
prepared to show the achievements of the Project. M1ie Project 
will also 2. Technical Assistance 
support the participation of a nmber of investors in same Trade Fairs. 

a. Carry out ten short-term seminarsA second mid-term evaluation was carried out b the international and/ora corses for investors 
ting firm MSI during May-Agust, 1990. main conclusion was thatthe Project has been successful in achieving Its major objective which is b. Publish periodic bulletin 


to finance 
private sector investors located in rural and semi-urban areaswhich would not otherwise have had access die the banks. he Mission C. Support participation of investorsapproved some recommedations which wuld further improve project in one Trade Fair.

operations. The proposal to institutionalize the POJ/FOJs system is being
analyzed by all te participant irstitutions; but, it is very likely that d. Carry 
out two marketing studies. 
te Mission will recommend the establishment of a private non-profitinstitution which could build upon the experience of die FOCAS Project. 3. Institutional Srregdining

The final decision will be made soon.
 

a. Prepare te study to institutionalizeA non-federal audit was conducted by RIG/A/T from Honduras in September, the PCJ/FOJs system

1990. M1ie findings and conclusions of this audit will be reviewed and die
pertinent recaaiiendations will be impltmented. b. Buy coaputer equipment for die FOJs 

e PQJ and the FRJs are workIng with a Data Base Program designed by die c. Carry out six seminars to improve dieMission to improve dhe quantity and quality of the information generated capabilities of the FLJs and the ICIs.in die Project, mainly in terms of socio-econxuic impacts. Also, this program wil serve to collect data on the status of women as beneficiaries d. Open the FUJ in Pando 

of the program.
 

LBEST A.VAILABI__ COPY 
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die Next Six Montis 

TAR D 

March 1991 

March 1991 

Mardi 1991 

Nevember 1990 

Mardh 1991 

March 1991 

January 1991 

Mard 1991 

October 1990 
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I. BACKGROUND DA 	 FINANIAL IDATA ($000's) 

Pro ect Title: Iznhtrial Tr1nsitio Amount Authorized: TW/Grant: original 10,000
Project Ul&ier: 5li-0577 Amnunt Obligated: IWV/Grant: original 4,269
Date of Atitorlzation: original 06/24/87 Amount Camatted: Period: :357 
Date of Obligation: original 06/24/87 Cumulatie: 1,138
PACD: original 09/30/91 Accrued Expenditures: Period - Projected: 150
Impleenting Agencies: Ministry of Planning and Coordination Period - Actual: (113)
Major Contractors: Price iatertouse - POO alative: $ 519 
AID Project Managers Private Sector Office Period - Next $ 600CounterpartJulio Patiao 

Project Manager Contribution: Planned: 7,5 
% LOP Elaped: 78%

Status of (Ps/Covenants: CP's met coveants pending implementation 
of Privatization Law. % of Tot Ati. Oblig. 43% 

Date of Last Evaluation: None TBD % of Total Oblig. Exp. 12% 
Date of Last Audit: 10//89 Next Audit: T % of Total Auli. Exp. 5.1% 

Im p o- the Industrial Transition Project (INIRA) is to B. Major Outputs
increase tie ro of the Bolivian private sector in the country's econoy Planned Accanlisli_.d
&,rough its enhanced participation and investment in productive Next 
enterprises. LOP Period Cum. Period Period Cm.% of LOP1. GOiB privatization 	 - - -
III. PRQJEmr DESCRI PTION 	 action plan esta­

te project supports die GOB efforts in privatization throud blished 1 0 0 1 0 0 0 0 
technical assistance in the areas of management, valuation of assets,
sales negotiations, public relations, and credit financing for working 2. Legal fraewrk 
capital needs of privatized enterprises. A major output of this for privatization
assistance is expected to be its catalytic role in attracting private of SOE's clarified 
investment. The focus of the efforts under this project will be the and used as basis
transfer of the state-ownTd enterprises (SOE's) owned by the departmental for privatizations 1 0 0 1 0 0 0 0 
development corporations (DoC's). 

3. Privatization plans
IV. PROJMr STAJS 	 developed for 1 0 0 1 0 0 0 0 

A. 	 PanneI EMS Progress to Date 
4. Financing macha­

1. 	 Reduction of the SOE N SOE's privatized to date nims for the trans­
contribution to the fer of SOE's esta­
public sector deficit. blished 1 0 
 0 1 0 0 0 0 

2. 	 Reduction in the average none 
operating, costs of priva- 5. Feasibility stu­
tized S('s. dies for divesti­

3. 	 At least 10 SOE's priva- none ture conducted 0 0 1 0 0 0 0 
tized, with a goal of 30. 

4. 	 At least 5 additional priva- none 6. Investment acka­
tization actions (Managerent 	 gs for SOEs to 
contracts, leases of SOE's bUprivatized

closures, etc) implemental in developed for
 
central geovernment enterprises presentation to
 
not subject to sale. 	 private investors 0 0 2 0 0 0 0 

5. 	 Increased private sector invest- none
 
ments in former SE's will total (See Continuation sheet)
 
at least $30 million.
 

BEST AVAILABLE COPY
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April t, 19,39 - epEemer 30, 1989 


D. Prbes and Dlays
C. 	 Other Accomplishments ari Overall Status 

The mast significant delay in this process Ihas been the CXB'sAfter a prolonged period of inactivity the Privatization Program is inability to take a decisive sta on the issue of
slowly beginning to move forward. Pressure on the GOB to install an 	 erivatization - in short an apprnt lack of polltical will toeconmic reactivation package has in all likehoood been the catalyst 	 initiate the process. Alrhiuoi GOB officials have been openly
for 	the sudden flurry of discussion on this topic. endiusiastic about a recent AID-financed privatization strategy,thi~er response haes been lethargic.

be an idea to beTie process of privatization seems no longer to 


discussed, but rather an imminent event. The Mission has played a
 
significant role in providing miin to this process.
 

Using a combination uf low-key diplomacy and ad-hoc T.A. has provided
a series of events that is hoped will crest before the end of the E. Major Activities or Corrective Actions During the Next Six Months 
year in an official GOB prourxment on privatization, and how it 
will be implemented. lb date the Mission has co-sponsored 2 seninars 1. 00B formal pronouncement of its privatization program and 
on the topic, and is planingit sponsor 2 more before the end of the strategy. (enmber 1990)
 
year. Tbtal number of participants to date 700. Of these, fully 60%
 
represent decison-making individuals within the carrent MIR-ADiN 2. Present 
Privatization Law to Parliament and Congress for its
coalition. It is hoped that thru this process of "education" GOB approval. (January 1991).
officials will be better prepared to make decisions on the 
privatization progran and should be implemented. 3. 	 Implemant workplan/strategy based on Price Vbterhouse's 

privatization report (January 1991).B. 	 MAJOR OU'IFUTS (continuation) 

4. 	 At the end of tlhs next 6month period the Mssion will be7. 	 Investment promo)- looking for concrete measures on behalf of the GOB ­
motion canpaign lmplementing steps outlined in the Price Ubterhouse strategy.
carried out 1 0 0 1 0 0 0 0 Sould no progress be seen the Mission way onsider withdrawingprogram.its 	support of rids 

0 0 0 0 08. 	 SOE's privatized 145 0 0 

5. 	 Privatization seminars to be held in Coclhahanba, Santa Cruz and9. 	 Other privatiza- La Paz. 
tion actions in­
cluding manage­
ment contracts,
 
leases, and clo­
sures * 0 0 0 0 0 0
 

10. 	 Public education
 
campaign carried
 
out 1 0 0 0 1 00 0
 

ll.Training (Persons) M F H F MF M F M F M F F M
 
long-term U 'a UU 
 UU U ' XT C.1%t5Y. 
Short-term 0 0 0 0 0 0 0 0 0 0 0 0 0%Q% 

*ro 	be determined 

\( 	 BEST AViAiLABLE COPY34 
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April i, i1990- Septenber 30, 1990 A B X C -48 -

I. BA.MXDo IrTA 	 FINANCIAL DATA ($000's) 

Project Title: 	 Iaainim Amount Authorized: IA/ESF Grant: original 3,000 am ..Project Number: 5110580 	8-85 Amount Obligated: IA/ESF Grant: original 3,000 amend.$3,500Date 	of Authorization: original 08/30/85 Amount CanalMtted: Period: 310
Date 	of Obligation: original 08/30/85 Qumilative: 3,160PPL:D: original 08/30/89 amended to 07/31/95 Accrl ExDpeiditures: Period - Projected: 330
Implementing Agencies: Instituto para el Desarrollo de 	 Period Actual: 250-

Ebresarios y Almiinistradores 	 Qmlative: 3,100Mafor Contractors: N/A Period - Next 350
Project KMagers 	 Private Sector Office Cxuiterjart


Julio Patioo Contribution: Plan d: ; 2,049

Mner 
 Atual 	 $119 666Status of CPs/Covenants: All CP's met 	 % LDP Eaped: 51. 

% of To Audi. Oblig. 58.3%.
Date of last Evaluation: 09/88 Next Evaluation: 09/92 % of Total Oblig. Exp. 88.6% 
Date of Last Audit: 12/88 Naxt Audit: 03/91 % of Total Audi. Exp. 51.7% 

IL. KWLt k'-tUki 
Trie purpose of the Management Training Project is to support the B. Major Outputsdevelopment oE an independent management training institute which will Planned 	 Accauplisled

provide intensive short-term management courses to Bolivian husinessman 	 Nextand women. The longer-term purpose of the project is to make IDEA a LOP Period Cum. Period Period Oum. % of LDP
self-sustaining center of excellence for the education modernization of
the Bolivian private sector. M F 	 F M F 

III. PRJ= [ESCRIPrION 	 in courses & 
_ .e project provides funds for the creation and operation of the seminars 62800 2340/1140 - 2198/942 3076/1494 7.27Instttuto para el [Dsarrollo de Fmpresarios y Administradores ([IEA) in 2. PR00AF 2160 0 250 0 0three cities of Bolivia. IDEA provides managerial and financial 3. Increase in

short-term education to a wide range of business personnel from top, M. fees 159000 9181 - 6856 6856 4.4
middle and low levels, including admlnistrative staff, supervisors,
executives and micro entrepreneurs. Ideally, this project wil serve as 
a c nplement to the Misbion's efforts to strengthen tie Bolivian private
sector throug the upgrading and preparation of the human resource base 
needed to make ie sector work more efficiently and effectively.

Beginning in May 1990 the project 	will incorporate three 
additional elements to its l emtation plan: a second training
cinponent related to financial tran , funded under the Strengthening
Financial Markets project, 16 ch will egin operations withdn IDEA; a
technical assistance component which link IlEA with a reputable training ,opy
institution (university or other); and the establishmnt of an escrowE %30 
account which will uarantee the continuation of [LEA's operation beyond
the life of the project. 

IV. PROGJF STAIUS 
A. 	 PiannE Mpu Progress to Date
 

A UtnanIaly self-sufficient A1tmougi tMe mission has not
 
manage ent training institute performad an end of period

established, offering a full evaluation of the project a
 
array of business management cursory review of the nuLer 0342W
 
courses desired to met the of courses given to date and
 
needs of the Bolivian Private financial projections of the
 
Sector. 	 progam to 1995 appear to
 

indicate thatI
 
successfully accomplishing 
its goals toward self­
sufficiency. 



PRQJ. STATUS REPORT - 49 -
April , 1989 - Spteember 3U, 1989 

U. k'roblei and Delays 
C. Other Accompllslments and Overall Status tle Project hinplementation plan suffered delay caused mainly by thelate approval of FY 1990 funds in Washington v4iich prevented the signingA six year extension of the project with an additional AID contri- of a new Cooperative Aqreement with IDEA. As de cooperative agreementbution of $3.0 million in DA funds ws approved during this reporting has bwn signed no major obstacles are foreseen and implesmntationperiod in a project paper amendment sig on March 31, 1990. A activities should start as soon as funds are disbursed.cooperative agreement with IDEA including $1 513,000 in grant funds fron
die Strengthening Finanlal Markets project for a financlal training 
program, was signed on April 24, 1990. 

Arrangements are underwey currently to initiate implementation of the E. Major Activities or Corrective Actions During the Next Six Iiudisamendment as soon as possible.
 
1. Auto dianostic of IDEA-perfomed by JiEA personnel,On July 10, 1990, the project responsibility was transferred from DP USAID/Boilvia Private Sector. Officers and consultants from Robert Nidian.to die Private Sector Office. Folling a period of auto-evaluation (tobe completed by early February 1991) te Mission expects to gather a 2. Evaluation of PROAF and its relation to IDEA.series of recommedations that will form the basis for a series ofcorrections to management and academic activities. 3. Evaluation of C.A. No.3 and development of any necessary 

corrections as a result of Item 2..As a measure of the program "acceptabiliy" flEA's records show that50%. of its students have returned to take another course, as well as the 4. Initiate feedback discussions with former participants.fact that 60% of this period's attendants were employee sponsored. 
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PRLJECF STAiUS REPORT 

April i, i99U - Septnner 3u, 1990 A B C X Project Terminated - 5o 

I. BAKGRDUND DiTA 	 FItLtIAI. IATA ($000's) 

Proet Title: flamicraft Export Ievelopmmt Amount A itlorized: 1A Grant: original 3,000 and.to $4,000
Project N mber: 511-0583 Amoknt Obligated: 11A Grant: original 3,000 am.to 3,640
Date of Authorization: original 07/19/85 Amot Camnitted: Period: 65 
Date of Obligation: original 07/31/88 amendment 08/31/91 uQmulative: 3,492
PAOD: original 07/31/88 amenled to 08/31/91 Accrued Expenditures: Period - Projected: 200
Implementing Agencies: USAID/Bolivia Period - Actual: 133 
Major Contractors: CuMIlative: 3,492
AID Project Managers Julio Patiao Period - xt 80 
Status of (Ps/Covenants: OAxmiterpart 

Contribution: Planned: $2 400 
Actual 

% IL' Elapsed: 84% 
% of Tot.a A . Oblig. 91% 

Date of Last Evaluation: 05/88 Next Evaluation: None % of Total Oblig. Exp. 96% 
Date of Last Audit: 06/90 Next Audit: None % of Total Auth. Exp. 87% 

II. PROJECT PURPOSE 	 B. Major Outputs
fheproject aiis at increasing the incomes of artisan knitters, and Planned AccanllsL-d 

the level of rn-traditional Bolivian exports. Its purpose is to provide Next 
artisan knitwear organizations with production, marketing a,-d training iOP Period Cur. Period Period Cum.% of LiP 
services, utdch would enable then to sell to more remunerative markets 
overseas. The project is supposed to establish an Artisanry Association which 1. Uxnber of units 
will arrange for the provision of these services to the artisan knitwear exported 183,600 4,770 24,6% - 440 25,136 13.7 
organizations in the Cochabamba area as well as promote investment in related 
industries. 2. limber of better
 

quality units soldIll. PRO=IM' DESCRIPTION 	 locally 19,624 2,590 11,574 318 11,892 60 
-Ie Artusanry Asociation (Asociaci6n de Artesanta y Moda - AI31)

would receive a grant of project funds and use these resources to contract 3. Nmber of knitters 
with a knitwear marketing company in the U.S. They would, in turn, provide (approx.) 3,000 * 1,800 - 1,800 60 
the artisan organizations wi thservices in the areas of market research, 
product design, production control and improvement, and artisan training. The 

.S. firm would also market the knitwear articles produced by its artisan * No verifiable data 
oranizatin clients. By the fourth year of the project, the production and 
sales of artisanal knitwear should have developed to the point iJere the 
Bolivian artisan organizations would no longer need this assistance. 

IV. PROJECE STA1JS 
A. Planned uxr-	 Progress to Date 
1. C(.onEract wri a U.S. marketing 1; nsuccessf l attenpts at 	 AA BE CO PY 

firm 	 working with U.S firms was made.
 
Total loss estimated at $800K.
 

2. Promote cooperation among To this day, knitwear artisan 
artisan organizations and organizations are splintered into
 
Bolivian input suppliers, (i.e. feuding parties that rarely

wool, buttons, zippers) 	 cooperate among themselves. The 0347W 

dissolution of ADAM has been one
 
of those exceptions. 

3. Assist artisan knitwear This was marginally accomplished 
organizations in arranging for during the last two years of the
 
needed services (i.e. transp., project.
 
raw mat. supply, credit)
 



PROJECr STATUS REPORT
 
April i, 1i989 - Septedberi&3, 1989
 

C. Oder Accaiglislimets and Overall Status 	 D. Problems and Delays 

As of the last reporting period, the Missioni has made significant progress Delays in this final stage of tie project have been for the most part
in completing de transfer ot ADAM's assets over the Patiao Foundation. extraneous to USAID/Bolivia's control. 

An official project termination letter was signed on 9/25/90. All parties The final hurdle will be receiving die official word from the Pati6o
agreed to the transfer of assets per AYM by-laws. lie document also spells Fo~uiation on ieAn it is willing to accept the transfer and under w.Aiat 
out the date whid would effectively end LAID/Bolivia's participation in all conditions. 
close-out activities: 30d of Novemer, 1990. Mhe non-federal audit ihich 
began in early May has been completed, and the Mission is awaiting Tegucigalpa 
comments. 

In te interim, a skeleton crew is in diarge of completing an end of period
business audit that is required by Bolivia's law. Estimates indicate that 
this audit sIould take no more than three weeks to complete. E. Major Activities or Corrective Actions During the Next Six kWths 

Ihe 	Mission anticipates that the final transfer to the Pati6o Foundation 1. Complete end of period business audit. 
can take place by mid-November. 

2. 	 Confer wit] Bolivian tax audorities to determine closure of ADIM 
tax accounts. 

3. 	 Sbscribe transfer document with die Patiao Foundation. 

4. 	 This is the last semiannual report submitted for this project. 

"'""-S ./A\'!5\LAi!E COPY
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PPJXIIF STATUS REPORT
April i, 989 -bepember 	3u, 1989 A B X C 	 - 52 -

I. BACMKXGRM DATA FINCAtL TA ($00os)

Project ie: rt PrcNkxx

Project Nimber: 5 585 Aiunt Andtlorized: D1AGrdnt: original. 1,500 ($8,000 export credit)
aite of Authorization: original 11/16/88 amendment 00/00/00 Amount Obligated: DA Grant: original 1,689 amended to $4,606Date of Obligation: 	 original 11/18/88 amidment 00/00/00 Amunt Gomnitted: Period: 663
PPCD: original 11/16/93 amended to 00/00/00 Ojuiative: 2,321Implementing Agencies: 	 Natio Export Promotion Institute (INPa), Accrued Expenditures: Period - Projected: 1,300

Ministry of Planning and Coordination (MPG), Period - Actual: 563The Bolivian Central Bank (BCB) Bolivian Omulative 9/30: 921Bolivian Institute for Foreign &mmrce (ICE) and Period - Next 750 
other PS orgmii-tkms Counterpart

Major Contractors: CARANA Corporatim Contrfhition: Planned: $2,100 (credit line)AID Project Managers: 	 Jerry Harrison-Dtams Actual $ 0Status of CPs/Covenants: 	 Cps met % LOP Elapsed: 37Z 
Covenant in force % of TotalTAth. Oblig. 40%Date of last Evaluation: none Next Evaluation: 11/01/91 % of Total Oblig. Exp. 20%Date of Last Audit: none Next Audit: 09/30/91 % of Total AitI. Exp. 8% 

II. PROJECT PURPOSE B. 	 Major Outputs 
Planned Acccxnpl ished 

The Project Purpose is to support private sector efforts to Next 
expand and diversify Bolivia's exports of non-traditional products. LDP Period Cum. Period Period Oin. % of LOP 
III. PRWEJBJT DESCRIFrION 1. 	 Investment Prom.strategy 1 1 1 6 1 0 I00(. 

The project includes technical assistance, a short-term export 
credit line and support for an information system at dtree centers. 2. Export creditTechnical assistance is directed toward production, marketing line 1 0 1 1 0 0 0%institutional strengthening, investment promotion, policy dialogue andexport credit. 3. 	 Training staff MF MF M F MF MF MF M F 

of implerentingIV. 	 P a STATUS organizations 
Short Term ** ** ** ** • ** , ,

A. 	 Planned EPS Progress to Date long Term 00 00 00 00 00 00 00 

1. 	 Strengthened export Hardware delivered. Info. system 4. Information service
promotion organizations operating in INPEX and IBCE. 	 established 1 0 1 1 0 0 0.

2. 	 Key export promotion IlfEX serving 3-4 clients/wk.
organizations providing IBCE serving 2-3 clients/mo. 5. Self-sufficient
services information

3. 	 Trade promotion organizations IfEX is losing government support network 1 0 0 0 0 0 OZsupported by government and/or and lobbying for alternative fund­
otter donors ing. USAID will reevaluate its 

support for INPEX. * n the job training for staff of iquleminting orgs.4. 	 Exporters have increased Credit line not yet established. 
access to credit 

5. 	 Paperwork reduced for No Progress. Priority reduced as
 
exports edged not a crucial constraint.
 

6. 	 An operational export System operational in 2 centers 
information service out of 3. Use indicated in 2. 354W 

above. 
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April r19598- beptemner iu, 1989 - 53 -

C. 	 Other Acccmplislnents ard Overall Status 

Sunmary 

the tedinical assistanc, Aontractor has facilitated the developaent of 
four new export operaitins and expanded the volume of exports of one 
pre-existing operation. Dollar voluimes (fMOs) of exports generated for 
tie iod wre: wood products-300o metal w 7rk-75fisir-60, other-350. 
In thefish" exporting category 761 of the employees are omn; in the 
"otier" category the average is also 702. 

Tle equipment for the Information systems has been installed and the 
contractor has helped to develop a bsic information management program in 
one of the centers. The CPs have been met for the implementing 
organizations and job descriptions developed for the librarians in two of 
the Information centers. Procedures were established with the Central 
Bank, USAID three comTercial banks and PL 480 for disbursement of credit 
for 	export linancing $900,000 was committed to start the credit line but 
it is not yet established (See section D.) Considerable research was 
invested in exploring foreign investment promotion as a major tirust of 
the project strategy and USAID will use the existing TA contractor to 
develop that strategy further. 

No audits or evaluations were conducted during the period. A review of 
the 	the functions of the information centers and the role/design of the 
information systens that support them will be conducted next period. 

0354W 

D. 	 Problen and Delays 

Negotiations with the Central Bank over the $8 million credit line took 
considerably longer than expected. USAI]) had a problem devising a system
ensuring disburseents in a timely maruer and that did not require funds 
advances by USAID. PL 480 agrd to front the ,nxey to the CAtral Bank
and 	 be reimbursed by USlID within two weeks. Oe commrcial bmk was 
disqualified by the Ehbassy and negotiating them out of the credit line 
without divulging the reason entailed furter delay. 

INPCX suffered a temporary theft of Project donated conputer equipment for 
the information system; the equllent was later recovered. 1hat event 
plus tie decision of the COB to eliminate INPEX's major source of funds 
generated by the CRA (Certificado de Reintegro Arancelarlo - a partial 
refund of export taxes) contributed to USAID's decision to reevaluate the 
role of the information centers aid the design of the information systems 
supporting them. [he information centers were not clear on USAID
 
procedures for funds disbursements and accounting.
 

E. 	 Major Activities or Corrective Actions During the Next Six Months 

i. 	 1tn COB will be held to the CP that INPEX is to be funded eiter by the 
CRA or from other central budgetary resources or USAID will withdraw 
support. In any case INPEX effectiveness will be evaluated. 

2. 	 7hi role of the Information centers and USAID's commitment to them will be 
clarified aiud the cooperative arLea-nts modifieA if required. Tlhn TA 
contract regarding support of the centers will also be modified if 
required. 

3. 	 USAID will modify the TA contract to increase resources for the 
development of an investment promotion strategy. 

4. 	 A PP amendment will incorporate the lnvestment promotion strategy. 

5. 	 I1ie export credit line will be established aid begin disbursements. 

6. 	 USAID will conduct an orientation for the information centers on 
disbursenent procedures. 

7. 	 A moniltoring and evaluation information system will be established. 

BEST AVAILABLE COPY 
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PR(1JT STATUS REPORT 

April rI-7193 &9jiti3F, 1939 A B X C 	 54 
I. BACKGUND ITA F1IICIAL [ATA ($000's) 
Pro t Title: Mico and -%all terprlne [evelopaent 	 Amount Authorized: DA/ESF Grant: original I0,000(I) ,850(ESF)Projct Number: 511-0596 Amount Obligated: IDIESF Grant: original $5,456( E) 850 ESFDate 	of Authorization: original 08/15/88 amendment 00/00/00 Amount Comitted: Period: 	 $2,308(A)Date 	of Obligation: original 08/31/88 amendment 00/00/00 $mulative:4 929 A $350(ESF)
P/CD: original 08/15/93 amended to 00/00/00 Accrued Ependlcures: Period - Projected: 7(6
Implementing Agencies: PR FMiAM,, FEB0PI Period - Actual: 216Major Contractors: WOCCU and Arfl (uxilative: 726AID Project Manager Ernesto Garcta Period - NextStatus of CPs/Covenants: PRODEI & FEDOPI cxuplled widi the SA. FF1ARE Counterpart

comnplied with SA for equipment & training; credit Cotributlon: Planned: $350(ESF)
SAis under review; &DFAD agreeienet is under Actual $296negotiation to access ESF/LC funds for credit. % LDP ELapsed: 40% 

% of Total Audi. Oblig. 55%Date of Last Evaluation: N.A. Next Evaluation: March 1991 % of Total Oblig. Exp.

Date of Last Alit: N.A. Next Audit: June 1991 % of Total Auth. 

13%
 
Exp. 	 7% 

II. PRaJET PURPOSE B. Major Outputs 
e of the project is to stimulate the long-term stable ned Ac plisd 

development of e Bolivian micro and small-scalte terlonge sectors. t e LOP Period Cum. Pe-rod Period Own. % of lfPproject will achieve this purpose by institutionalizing self-sustaining PROD­
services for tie sector and by improving support services such as credit, lEffEfeased investmnt
training, technical assistance, and policy fornulatiot,. in plant, equipment 
III. PRaJEiT DESCRITON 	 and inventory 25% - - 4% 

2. Improved administra­(Please see attached continuation sheet) tion 	(enterprises) 75% ­ - 10. 

3.Capi talized loan 
IV. PROJWr STATUS fund 	 $3,500 - - -

A. 	 Planned EOPS Progress to Dkate 4.Dellnquency
 

1. 	 Increased sales of Die to delays expla ined below (amount) 5%
 
participating businesses in the Section 
IV.D., information 5.New Savings $ 350 - $ 2 - ­will 	be provided in next SAR. 

2. 	 Increased net income 6.Annual loan
of participating businesses volume $5,000 - $ 400 ­

3. 	 Increased purdiases of locally 7.Fbud capitalizationproduced raw material (savings mobiliz.) 5% -

4. 	 Increased number of jobs. 8.No. of borroers $5,000 - $2,00 - ­ -Male 	and female Male 	 -$ 700 ­

- 400
 
wge of employees 


5. 	 Increase in total real Female 

9.Self sufficiency 
of PRODEM 100% 70% 

0353W 
 10.xnber of offices 
.... "- L I A A participating3

ll.Nxmber of seminars 5/year 2 3 3 3 60% 
12.Nxdier of trainecs $2,000 - ­ 500 75 75 3.7%
 

Mile 200 37"FemalIe 	 37
300 38 38 

(Pllease see attas,-i' ,nhtinuation sliutet)
033W
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PROJECTSTATUS REPORT 

April i, i989 - September 30, 1989 

C. Other Accomplishments and Overall Status 
D. Problems and Delays 

1. 	 Institutional Strengthening 

Disbursements have been slaw mainly due to delays In complyingPEOIUN has initiated lending activities in Santa Cruz and opened with and reviewing lengthy Staging of Agreements (CPs), i.e., thea branch office in La Paz. In addition it has Implemented a 	 need to amend the CA with FINACRE because mixing SA of te thremonltoring and evaluation system. Traiaing on Management and components. FEBOPI satisfied tle S.A. 	 on September 12, 1989 andCommunlcations was provided for to days in Chilumani to eigiteen funds have been disbursed. PRODE coqxlied with the S.A. o Juneparticipants. 21, 1990 aid has obtained te first disbursement for equipiient
operational support and credit. FENACRE after an aniwhxit ofFFRCE, with the first disbursement, is providing training and e Cooperartive Agreemuit's S.A.s satisfIed the first stage onis in the process of purchasing computers through the Mission. February 16, 1990 ad has now received fuinds for equpueait aidFive FENACRE eecutives visited Puerto Rico and the [kited States traiing.but not yet for establislment of the loan fund. Fundson a trip sponsored by 1OOLJJ. FEACRE also ran a Strategic for credit are expected to be disbursed in de next period.

Planning Course in Cochabamba for executive and mid level
personnel in FENACRE. Another Important activity of FEXACRE is
the provision of inputs for the draft of tie Baiding and E. Major Activities or Corrective Actions During the U !xt Six Months 
Financial Activities Law. 

o FENACRE suhnits its Strategic Plan.FEBOPI, with tie assistance of WOCCU, has sponsored courses for o FE2ACRE meets Staging of Agreements for lending.Training of Trainers in La Paz, Santa Cruz, Cochabamba and Tarija 	 o FENACRE starts lending.and given courses on Basic Accounting. o Computer equipment for FFNACRE, PRODEN Id FEBOPI will be
acquired. 

Ilhe tendency of ADEPIs is to join existing credit unions instead o Begin evaluation of project.of organizing or improving ADEPI credit unions. o PRODFI will open an office in Cochabamba. 

2. Credit 

The Project made its first disbursement of credit funds to
PROEE. Credit funds will be disbursed to FENACRE once the 
selection of participating credit unions is completed. 

3. Other Activities F( [ pj\L Ar -r PV~ 
FEBOPI sponsored two very successful Regional Meetings of 
Industrial Women. The Peace Corps, as part of its small 
enterprise ro ram, has assigned volunteers in Tarija and Sucre 
to work wimp the AIPI. 

PRODEM will be receiving ESF local carrency funds to open an 
office in Codhabamha wch will directly contribute to te 
alternative development effort. USAID is also reviewing PRODEM's 
proposal to create a mlcroenterprise bank in Bolivia. An IIC and
1HZ feasibility mission visited Bolivia in August. Their report

will serve as a basis for USAID's consideration of te proposal.
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(ceM IMO SMr) 	 (O)&I1JAIxN SMxr 
Ill. P~aJF DES IPrION B. Major Outputs ($000) 

Planned N A-complislidThe proiect provides credit, training, tecinical assistance and 
policy forma.at on to FEDRE and its constituet credit unions; iiii; LOP Period Cur. Perio Period oCum. % of LIand FF-30PI and its constituent affiliates, Asociaciones Departanentales FFNA­
de Pequeaos Industriales (AIEPIs). e-project conponents are: 1)
institutional Strengthenlng Developu nt: kcc n International/AIThXC 1. Increased investment
provides tectnical assistance to PRO L The World Council of Credit in plant, equipmenttkdons (WOCCU) provides FENACRE with, technical assistance: a) to and inventory 25% 2% ­strengthen the credit union system and to confom with new Bank 2. Improved amnistra-
Superintendency regulations; b) to expand the capacity of participating tion (enterprises) 75% 5 ­credit unions to channel credit to small enterprises; and c) to mobilize 3. Capitalized loandeposits. W00Ul also assists FFhOPI and AEEPIs to develop teclnical fund 6,500- ­assistance, training and services for snll businesses. 2) Credit: 4. ADEPI credit unions 5 i,-0

SAID/Bolivia will donate approximately 800 000 to PRODEI and 	 5. Other credit unions
$4,200,000 to FENAE/Credit lios to capitalize credit funds for micro providing credit $ 20 5 - ­an small enterprises. Credit resources for PRODEN provide loans 6. C savings 650primarlly to production-oriented, micro enterprises. Credit is also made 7. Fund capitalization
available to small producers through FENACRE and its affiliated credit (savings mobilizat.) i0. - - ­unions. 3) Policy Research: This comnent includes researd concerning 8. Delinquency(amount) 5% - ­ -micro and small-scale enterprise sector issues, impediments to sector 9. Umber of borroers $1,800 162 - - ­growth, and training needs. FEBOPI plays a key role in the Male 114 - - ­
coordination/impmntation of the research and analysis component. Female 48 - ­ -

I0.Self sufficiency 
small enterprise
 
programi (FENACRE 
credit unions) 100% 20. - -

FE3PI/ADEPI 

1. 	 Ful.l staffed tech­
nical units, La0353W Paz, Cochabamba 
and Santa Cruz 3 - ­

2. 	 Business plan
preparation, loan 
supervision support 3 - - - 1 ­

3. 	 Self suffficiency I0=% - - - 2% 
4. 	 Develop capability 

to assess & analyzeBES T-AVA ILAB LE COPY 	 plc susR& 
5. 	 Umber of courses 

(from C.A 

http:forma.at


- - -
- -

- - -
- - -
- - -

03534 

(MMNrnUlATION SHEET) 
B. Major Outputs ($000) 

(CONrNIATION .%ET) 

III. PROJECTr DESCRUTION 

eproject provides credit, training, tedcuical assistance and
policy formulation to F1XARE and its constituent credit unions; PRUTf;
and FEBOPI and its constituent affiliates, Asociaciones Departamentales
de 	Pequeaos Industriales (AIEPIs). The project components are: 1)
Institutional Strengthening Development: Akcin International/AT C 
provides tednical assistance to PROIIEM. The World Council of Credit 
Unilons (W0X0C) provides FENACRE with technical assistance: a) to 
strengthen the credit union system and to conform with new Bank
Superinte.d.ency repulations; b) to expan the capacity of participating
credit unions to mnnal credit to smal enterprises; and c) to mobilize
deposits. W02J also assists FEBOPI and AWIs to develop technical
assistance, training and services for businesses.f 2) Credit: 

.Afl) /Bolivia will donate approximately $1,800 000 to PRO0m0and
$4,200 000 to FEN2RE/Credit Unlions to capitalize credit funds for micro 
anA s;.ll enterprises. Credit resources for PR(WE provide loans 
primarly to production-oriented, micro enterprises. Credit is also made
available to small producers through FENACRE an] its affiliated credit 
unions. 3) PoLicy Research: This component includes research concerning
micro and small-scale enterprise sector issues, impedinments to sector 
growth, and training needs. FEBOPI plays a key role in the 
coordlnation/Ilqlementation of the research and analysis component. 

BEST AVAILABLF COPY 
.... 

Accompl ished 

Period Cum. % of LDP 

2% - ­

5 - ­

1 - ­

5 - ­

-

20% 

1
 
2%
 

16 27 9% 

320 520 7% 
312 	 ­208 	 -

FRAME 

1. 	 Increased investment 
in plant, equipment 
and inventory 

2. 	 Improved adminlstra­
tion (enterprises) 

3. 	 Capitalized loan 
ftrid 

4. 	 AIEPI credit unfitis 
5. 	 Oier credit Ludons 

providing credit 
6. 	 New savings$ 
7. 	 Fund capitalization

(savings mobllizat.) 
8. 	 Delinquency (amount)
9. 	 Umber of borrowers 

Male 
Female 

I0.Self 	sufficiency 
small enterprise 
program (FENACRE
credit unions) 

FEBOPI/ADEPI 

1. 

2. 

3. 
4. 

5. 

. 

Fully staffed tech­
nical units, La 
Paz, Cochabamba 
and 	SantaCruz 

Business plan
preparation, loan
 
supervision support 
Self sufficiency 
Develop capability 
to 	assess & analyze
policy issues,FEBOPI 

Umber of courses 
(fron C.A.) $ 

a4
 

Planned 
neNext 

LOP Period Ou. Period 

25% 

75% 

$6,500
 
-5 


$ 	 20 
650 

10% 
5% 

$1,800 162 
114 

48 

100% 

3 - - ­

3 - - ­

10. - - ­

. . . .. 

300 1 11 36 

(from 	C.A.) 7,500 200 200 700 
Male 420
Female 	 280 
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PRuo.r STAmhS REPORTApril I, 1990 - ptcner 3u, 1990 A B X C 
I. BAKGROtIND [1M FIWNCIAJ. DAA (000's) 

Pro t Title:Proret Umber: 	 i itial Hbrkets AZotit Aiithrized: DA Grant original
Date 	 Amnit 9blieated: DA Grant originalof 	Authorization: original 12/01/87 amoximent 06/23/89 Amount Cuumitted: Period:Date of Obligation: original 05/13/88 amdmet 00/00/00 O-Mdatlve:PACD: 	 original 05/31/91 amended to 09/30/92Implementing Agencies: 	 Accntd Expenditures: Period - Projected:See 	attacied. Period - Actual: 

ajor Cntractors: NathanGibbs Macdaniel,Associates3r.Inc. A)Cuiepr(NAI)
ANDProject Managers Oumulative:- NextPeriod 

Julio Pati&o (IEPG ) Couterpart 
Contributions: Planned (LOP): 

Actual to late:
% LOP Elapsed:

Date of last Evaluation: % of Total Audi. Oblig.00/00/00 Next Evaluation: 12/10/90 % of Total Oblig. Exp.Date of Last Audit: 00/00/00 Next Audit: 3/15/91 % of Total Auth. Exp. 

II. PROJC PURPOSE B. 	 Major Outputs 

To 	 improve the effectiveness of Bolivia's private sector institutions,esafpea-ly the financial institutions (including die CW), and to increase 	 LOP 
PlnnE 

Period Cu.pr 	 ate sector participation in private sector policy fornulation. Strengdtening Financial 
III. PR T DESCRIPION Instituions
 

11he project provides teclnical assistance to Bolivian private sector .1. Flinancial1 Training

institutions in the following areas: 	 Program (POTAF)a) development of a financial training courses held 59 7 7program (PRCAF) in coordination with IIEA to train the staff of financial 2. ICI officers trainedntitution; b) improve t and expansion of the services provided by ASOBAN (PROCAF) 1275 250 250tou 	 its niai [esc) developient of a securities market aid to ineeinvestmnt in &xsds stodcs and odier financial instruments; d) strenghening 3. 	 No. of Securitiesthe 	analysis and reorm of privatesector leaders; 	 sector policy issues by public and private issued and tradedaid 	e) strengthening die ability of selected private sector (BWV) 	 1-5 2 33ssociations to provide expanded services to 	their meers. 4. 	 New ASOBAN seavices 

established 4 2 3[V. PROJL1JE7 SLAMUS Policy Reform (CEPB)
A. Planned EOPS 	 Proress to Date 5. EM Enarsneld 1z 3 4 

See attached, 6. Policy topicsresearched 13 6 6 
7. 	 New policies

implemented 3-12 2 2 

Strengtenin Associations .	 ulagnos ric evaluation 

coopleted 7 1 7BEST AVAILABLE COPY stiona1 
)345W plans completed 7 5 7 

I0. Training (persons) M F M F M F 
Long-term = -Short-term 34 	 6 19 -5 25 7 

200 
444 
611 

2,778 
1,000 

845 
$2,U3$1275 

$4,222 
$ 833 
54% 
72%
48% 
34% 

Period 

6 

350 

2 

1 

4 

5 

2 

1 

0 
0 

M F 

=15 3 

Period 

0 

0 

1 

2 

4 

2 

1 

6 

46k 
4 


M F 


19 5 


d 
Cum. 

0 

0 

2 

3 

5 

2 

1 

6 

6 

M F 

25=- 7 

-58­

% of LOP 

-

-

1O-4f/I 

75% 

42% 

15% 

33-8% 

86% 

86Z
 

M F 

74% 117% 
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IWLMPL K AGOCIES: 

Bolivian SecuriLie.s t.-!L1u1gL! (B)4atioral Securities Commissfon (CNV)­
kssociation of Banks & Financial Institutions of Bolivia (ASOBAN)
Institute for the Development of Entrepreneurs and Administrators (IfEA)
3onfederation of Private Entrepreneurs of Bolivia (CEPB)

14tional Chamber of Industry (CM)

6rican Chamber of Camierce of Bolivia (AMatl)

Federation of Private Entrepreneurs of Cochabamba (Fi)/CBRA)

Federation of Private Entrepreneurs of Chuquisaca (FED/CHIQ)

%ssociation of Bolivian Institutions on Urban Affairs (ASOBUR)

3iamber of Industry and Camerce of Santa Cruz (CIC/SCZ)
 

IV. PRIJET STAIUS 

A. 	 Planned EOPS 

1. 	A smoothly functioning, self-swstaining Financial Training
Program (PFXJAF/IDEA) serving the techmical training needs
of the Bolivian financial sector. 

2. Bolivian Securities Exchange (BBV) and National SecaritiesConission (CW) established and operating. 

3. 	 New capital market instruents developed aid functioning (BEV);
trading procedures developed aid operating (CWi). 

4. 	 Four new self-sustaining ASOBAl services developed and
functioning. 

5. 	Develop in the CEPB a professional capability to analyze andformulate economic policy reconanendations, and establish a
constructive leadership role of the private sector in policyreform. 

6. 	 Institutional strengthening of 7 private sector associationsstrategic planning, organizational development aid membersip 
in 

developnt (CEPB, CMI, AM]AM, FF)/CBBA, FEl/OI, ASOBUR,
CICISC). 

V-AILALEBT 	 COPY 
)345W 

Progress to Date
 

1. 	Lang-term consultant and National Manager have been hired. Work planhas been completed awaiting approval. Hiring PRDX:AF staff, acquiring
office equipuemt aid contracting professors are currently inprocess. 

2. 	 After 10 dormant years BBV opened on 10-26-89 creating a secondarymarket in Central Bank C/D's. Volue to date exceeds $400 million.
CV has been strengtlened tedcnically and operationally. 

3. 	 In addition to Central Bank C/D's, an exporter's tax rebate
certificate (C240CEN) trades on a discounted basis since 6/90.
I)2veloping a mirket for conwrcial paper aid mediun-term bonds.Training procedures, registration requirements, and broker operations 
have been protulgated by CMV. 

4. 	 The,Central Information System is functioning and links La PazCochabamba and Santa Cruz. The Economic and Le ,alAnal sis units dr,.functioning only modestly well due to turnover In staff. -'he 
tedLical library is partialy complete. 

5. 	Five seminars have been held 2 policy topics have been researdad,and one new policy has been Implemented, i.e. Investment Law. 

6. 	Diagnostic evaluations have been completed in 6 associations;
institutional strenthnin work plans have been omnpleted in 5.Canmwication/lobbying saninars have been 	held in 6. 

0345W
 



PRWIXRf STATUS REPCnApril 1, 199 - September 30, 1989 - 60 -

Other Ac aplisliments and Overall Status"Srnunn fexvt etrrrma 
Institutions
 

On 7-10-90 die management of the Financial Training Program conent
(PROCAF) was givin to Mr. Jallo Patio, (P/S Office) in conjunction with
his assuing responsibility for IDEA. Hlaving the P F and IDEA projects
under one manager, in one office, slxxild dramatically improve operating
efficiency. 


Mhe BBV introduced its second instnmwat, the C2MYJ2N, in June, 1990
wtiid created a secondary market for thU ort term government paper,
Volumtes hiave 	 h marketinitially been modest ,eir acceptance is
improvinig. Volumies to date total s2,000 W0-. Efforts, however, are 
beig concentrated on commercial e anA medium term bonds from tieprivate sector. Several coapanes trve expressed interest, as a real
saving of some 	300-400 basis points could be realized vis-a-vis bank debt. 

Me President of CN. resigned 7-2-90 and has since been replaced. Efforts 
to create an effective SEC-type regulatory agency has been hampered by
inadequate goverment u;ding, a dearth of trained personel and nohistorical precedent. However, technical assistance and training is 
beginning to create a non-political, professional staff capable of
overseeing Bolivia's fledgling capital market. 

A Financial Sector Assessment has just been completed; we are awaiting afinal report. 


Strengthening Private Sector Participation in Policy Reform 

A NAI long-term consultant arrived 7-10-90 filling a vacancy with CEPB 
open since 11-30-89. Consequently, this component is lagging. Hiwever, apolicy reform agenda is being prioritized, and two topics havebeen researdied, i.e. Privatization and Social Security. Seminars on 
communications and lobbying have been 	held with enthusiastic results. Tlecreation of an economic data bank is being spearieaded by a former memberof IJMP with good progress.Sfr th gooprit orsso ato 

Strengtening Private Sector Associations 

Diagnostic evaluations have been completed in 6 of 7 associations and 
logical framework plans have been developed to lmplement strategicplanning capabilities. Organizational improvement and membership
expansion continues under NA technical assistance. In Sucre, a 'lesa
Redonda" has focused on a rerional development plan and has been very
successful in energizig menbership participation and private sector 
leadership. Similar efforts are underway in Cochabamba. 

le participation of women in training progrars to date has been 22Z 
stenning prinarily from activities within the MV and CNV. Already,
womensihave been trained whdch exceeds a LOP target of 6. 

D. Problemn and Delays
Early problhs with inter-office comaanicatio 
 s, budgetary

i nconsystencles and the delayed signing/funding 
of die Cooperative
Agrnt widi iE, have largely been resolved (see IV C.l).
Hio er, ie PWCAF caponent is at least 6 months delayed,
contributing in large part to the slirtfall in Counterpart
Contributions. 

Tie BBV, wAiile enjoying an early opening, is constrained by an almost
total lack of capital market infrastructure relying almost entirely
on the already weak comercial banking system or rderage and
underwriting services. abreover, many of the most attractive 
rospects for public offerir', are operating informal, 'backdoor"rnancieras. ITs coupled widi tie reluctance to sublt to public

flnancta audit (with possible tax consequences), has limited die 
registration process. 

E. Major Activities or Corrective Actions During die eixt Six MEixdis 

Target
 

I) 	Contract (IQQ)for first mid-term project, evaluation 12/90
 

2) 	Extend SFM institutional contractor term from
 
7/26/91 to PNCD 
 2/91 

3. 	 Financial Sector Assessmeit to be completed 11/90
 
4. 	 In light of Financial Sector Assessment 

recommendations, review SEM project for possible

amendment 
 12/90
 

5. 	 Sdedule first audit of SEM project 3/91
 

6. 	 ?Lw debt instruments (commercial paper and/orbonds) to be trading on tie BBV 2/91
 

7. Establisliment of project % E system 	 1/91 

LJ ,-,Av,-.A i COPY 
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PRQJECT STATUS REPORT 
APRIL 1 ,i9 0 -7tr--'SEI i , 1990 A X B - CnRe 

I. BACJ1 DATAJUD FINANCIAL IATA 

Amourn £AUUrlzt_-: IA/ Grant: original 2,117,401
Pro)Uct Title: Special )velopment Activities FuI (S AF) Amount Obligated:)X/ Grant: original 2,117,401
Project 1Umer: 511-0412 Amouxnt Canmutted:Period: 23,520Life of Project: Since 1964 CUILativ.: $1,68] ,396Date of Authorization: Original 1964, continously amended Accruted I[)penditUres:Period - Projected: $ 64 ,C)0PAC.): Current 12/31/90 Period - Actual: 39,575ImpleinenTng Agencies: Saall Rural Camunities, NGX arnd WVs Oiuilativu: 1,525,354Major Contractor: N/A Period - Next 100,000
AMD ,A AEM Dievelopment Planning Co -LerpartAID Project Manager: Sonia Arantbar Contribution: Plarued: 44, 000AID Project Coordinator: Marcos Arce Actual: 32,000[ates of Evaluations: April - May 1988 Next Evaluation: flay 1991 z LOP El ped: 84ZDates of last Adit: N/A Next Audit: N/A z of Tota1 At:i. Oblig. IOcr 

Z of Total Oblig. Lxlp 72Z 
X of Total Audi. Exp. 72% 

II. PROJECT PURPOSE B. Ilajor (Xitputs 

'he purpose of tie project is to assist srall rural cclmities and Plaed NXAccomplished
local organizations to undertake self-help projects wIdch have an inmediate LOP 1/ Period Cun. Period Period *Cun.% of LO(0-2 years) impact on de communities' social and ecxnmic welfare. 'hesecommunities are geographically outside the reach of assistance services 1. Project requests N/A 70 N/A 40 77 315 N/Aprovided by the Government of Bolivia. "le S[D& project provides up to $10,000
to ead approved subproject. 2. Projects suhnitted 
Ill. PRDJF-ST IPTION for approval N/A 40 N/A 25 21 61 N/A 

3. Approved project- t'/A 20 N/A 25 14 49 N/A 
SI1% funds finance inctye gencrating,, and social projects for rural 

camn nities iiddi send requests to USAID. Requests that confon to project 4. Cxinpleted projects N/A 20 N/A 20 16 54 N/Acriteria are inspected by tie SDA Project Coordinator. After tLe inspectionand verification of the comiunity's needs, an application form, a pro*ect 5. Underway projects N/A 25 N/A 15 11 41 N/Aoutline, and a reconuerndation report are suhitted to the joint USAID.s,

SUA Approval Camittee for consideration and final approval. 6. Projects 
visitedLWdy and new 

local PVOs and N0s working locally usually help the camnunities inspctions N/A 40 NIA 30 44 261 N/Aprepare the above documents and teduical support and trainig during the
implementation of the project. 

IV. PRQJECT STATUS 

A. Plaruv-% EOPS :NIA TYE A A A L' 
Since March 1988 

1/ there is no project paper. 
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C. Other kconplistrents and Overall Status 

Ile ntnber of interediary institutions cooperating with USAID has
increased from nineteen to twenty four. lie additional inistitutions are: 

a) Save te Cildren Departments of Cochabaniba ait. Poltost;
b) Fwdaci&i Integral de Dasarrollo, 1partment of Santa Cruz; 
c Mernnnite Central Comittee, in the area of Bei, (Cral.

Ballivian Province); 
d) Agroyungas, in the area of Corolco. 

1 groups of Peace Corps volunteas received complete infoniation on 
SIA funding during their orientation in la Paz. Coordination with volunteersin Oruro and Santa Cruz has already started for the implementation of SIDA 
projects at their sites, 

BEST AVAILABLE COPY 

D. Problems and Ilays 

Initially, it uas esLinited that 40 projects txuld ie approved duringthis period. 01-y 5. of tilwse projects were sent to USAI) for approval 
mainly due to the fact that 25 conmunities have not been able to ccnplete
their requests after site inspections. Drouit and lack of funds are sorie of
the reasons for not being able to secure tle carunitty contribution. he
approval of project documentation within tle Mission loas also caused delays
due to the fact that the rwly arrived iprsonnel were not familiar with tle 
approval process. 

E. 1,rtJOR ATIVITIES OR OORRIXFIVE ACTl(M ID1RIJ1 Eilet1XT SIX ?*k'JIItS IUIE 
1. 	 Resumi periodic nLeetings with Project t10iitoring Ccmulttee 11/90


to review new proposals and to provide briefing on SIDA
 
selection and approval processes. 

2. 	 Caplete at least 20 projects including i.uter supply, 03/91
school rexodeling and incoax! generating projects. 

47301 



PROJI'r STATUS REP RT 	 ­ -
April I, iM - September N), 1990 A X B C 

I. BANCRY0UD DATA 
FIr J2IAJ. IWTA 

Project Title: IUT RD
Project Number: 511-0571 

Date of Authorization: original 06/24/83

Date of Obligation: original amended
06/24/83 07/31/89

PAD: original 06/30/86 amended to 08/30/91

Implenting Agencies: Ministry of Planning and Coordination (WVC)


and UIAPE 

Major Contractor: Harvard Institte for International Develop ent 


(HIlD)
AID Project Manager Sonia Aranibar 


Status of CP's/Covenants: All met 

Date of Last Evaluation: 07/88 Next Evaluation: 11/01/90

Date of Last Audlt: 
 07/88 	 Next Audit: 07/01/91 


II. PROJECr PURPOSE 

11ie purpose of the project is to identify and help implement COB

macroeconomic and sectoral policy reforms aimed at reactivating productive
ecomiic activity. 

This project directly helps the Mission achieve its objctive of
supporting GOB efforts to maintain sound economic policy through technical 
assistance to and support the GOB's econconicof 	 policy analysis unit (LIAPE). 

Ill. PROJ'r DESCRIPrION 

le project provides ESFa Local rrsn cy funds for the operation of
UIAPE and funds to techical assistance to help the COB fornlte 
macroeconomic policies and regulatory clanges that 	contribute to the economic

Iltbeing of Bolivia. UIDPE will conduct analyses and studies for the GOB 
Jihich, in turn, will be used by die GOB to design programs that will spur
economic growth, diversify the economy and create jobs in the context of the
alternative development program in vhich USAID and Bolivia 	are interested. 

IV. PROJE= STATUS 


A. 	 Planned EOPS Progress to Date 

i. 	 A significant portion of the IJIME is actively involved in 
governmnt's macro-econonic macroeconomic policy recanmda tion 
policies will have been directly at the highest leve (e.g.
Influenced by the analyses afor p reslidential level; alternative 
policy options developed by UPE development strategy; ministerial 
or through the other technical level; hydrocarbons code, 

Arnmunt Aidorized: DA/ Grant: original 5,000,000
 
Ajaxint Obli -ated: nV Grant: original ,312,000

Aount cuintted: 	Period: 5,992
 

Curulative: 3,066,108

Accrued qxqmditures: 	 Period - Projected: 250,000
 

Period - Actual: 112,794

CxiiulatiVe: $3,066,008
 

Counterpart

Contribution: Planned: $3,505,000
 
(PL-480) Actual: $3,505,000


% LOP Elapsed: 89%
 
% of Total Aud. Oblig. 87%
 
% of Total Oblig. Ep. 72%
 
% of 	Total Auth. Exp. 62% 

A. Planned EDPs (Cont...)
 

assistance comxponent of the privatization, public investment).
project. PE participates in the GOB's macro­

econoaic decision group h'eaded by the 
2. 13ie majority of government Minister 'of Plainft and Coordination 

decisions on the selection of and monitors the main econanic indica­
proposed economic developamiat tors for reporting to the DIF and the 
projects will be made on kbrld Bank. 
the basis of UIAPE's analyses

of te activities.
 

3. Fconconic production 	gains will UIAPE's interventions and recorinada­
have been made as a specific tions have greatly contributed to the 
result of policy reforms maintenance of tie economic stunbiliza­
developed under project. p rrentthe 	 ti a efforts are 

aind at helping the GOrB addresb 
structural constraints to facilitate 
reactivation and economic growth.
 

B. Major Outputs
 

Planned xt Accomplisld 
LOP Period Gum. Period Period Cum.% of LOP

1. A government agency LOP Pe 
(UDAPE) capable of conduct 
ing sophisticated macroecd 
nomic, sectoral and project 
analyses and with the capa­
city 	to assist in developTng
 
relevant econciic policy 
options and economic develop
 
ent project selection 
criteria. 
 - 1 - 1I 1 100

" 	 COPY 
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Planned Accomplised D. Aulits and Evaluation 

iP Period Cure. Period Period Cum % of LOP In view of the fact that UDAPE's administrative budget is fully funded2. Completion of macro- with local currency, it was decided that a non-federal audit will not be
economic/sectoral needed for this project.
policy analyses by
IAPE. 225 85 N/A 25 85 588 262% An evaluation is scheduled for late OCtober or early Nuvuinher 1990. Ilds 

will serve as the basis for the development of the anmeided PP which will3. At least 60 non-UDAPE extend tie life of the project through August, 1993.
 
Yroduced Analyses idLch
 

ead to macro-economic
 
and/or sectoral reforms. 60 0 N/A 2 0 15 25% 

C. Other Accomplislments and Overall Status E. Problems and Delays 

During the reporting period, 16 short-term advisors totalling 152 work Tle problems caused by the change in tie HIM1 long-term advisor ad the
days of technical assistance were provided to the (OB through UIIAPE in the amnxment of the contract with HIIM to increase funding have hcen solved andfields of macroeconomic policy public enterprise, alternative development, the short-termn technical assistance to UDAPE will be resuimed as soon as the
agriculture energy and privatization. Also, UDAPE represented the GOB at contract amenbment with HID is signed by die ROO. 
various sesnaars and -etings with tihe private and labor sectors and played a
prclnent role in the Consejo Nacioal de luha contra el TYr.fico Ilicito de Some delays were encountered for the procurement of computer equpment
Drogaswring group which developed a document to be suhnitted at the Paris resulting fran long consultations wi i Mission procurement specialists andCo~nsulta'tiv group ewt~ig in November. Of the total number of systems managers due to the highly sophisticated nature of the system required
analyses/studies conducted by UAPE during the reporting period, 85% by UDAPE. A final decision was reached and arrangements have been made to

correspond to requests from the economic cabinet and 15% to other institutions order the equipment from GSA.
 
(eg. Congress Social Diiergency Raid, Rural Development Fund, President's
 
Office).
 

Dringrthe reporting period, tie UDAPE executive director resigned. The 
C VB, SAID designated a replacement. director waswith conc-unence, Tbe new
promoted from within UDAPE, dius assuring continuity of operations. Also, an F. MIajor AcLivities or Corrective ,-tions During tde Next Six Mailths
internal restructuring of UAIPE took place in August to better accommodate the
needs of the present goverimint, proiding specialists %Jxoact as advisors to 1990
the two divisions which now have clearly separated functions: one dealin Actions Target Date
strictly with macroeconomic policy and the other with macrosectoral studies 
and policy formulation. Conduct full project evaluation. December 

The HIED lor-term advisor to UJ]APE submitted his resignation to HIM0 in Initiation of analysis toarards December
order to accept an invitation from tie Nicaraguan Government to serve as feasibility of developing a new
subsecretary for the presidency. HIED suhmitted three candidates for te project paper or aunmding exist­
long-term advisor. lk1uever, after the selection was made and recomnmendations i project.
sent to HI), onne of the candidates would accept an assignment lasting only
eleven months (present PACD is August 1991). Therefore HIID, UDAPE and 
USAID/B decided that die long-term advisor position be filled with consultants 
that will provide services for up to three months at a time. 

During tie visit of de HIll) contract backstop from HIM, conversations U 
Were held with die CX)B and USAIED to analyze the possibility of creating a BEST AVAILABLE C K 

:licy analysis capability for tie agriculture sector. 'lids possibility will 
studied further during the next reporting period with the assistance of aqualified advisor to be funded under te contract. 

Negotiations with the GOB/MPC have been completed and an subagreement has 0348W

been signed with DIFAD to provide UIDAPE with ESF local currency to cover its 
operational budget for the period September 1990 - August 1991. This DIFAD 
subagresient will allow UnAPE to continue its operation after the ccnpletion
of PL-480 fundinq. 



PROJECT STAUS REPOT 
April i, 1990 - eprannr 30, 1990 A B X C 65 

I. N1A I1 
.Nrnunt Authorized: IAGrant Original 2,500,000 amended to :6,500,000ProJect Title: WRDMlI RN EEMLJ Aiount Obligated: DA Grant Original 2,500,000 amended to $3, 005,000Project Nxdber: 511-0584 A nunt Cammitted: Period: 415,524[kte of Authorization: 	 Original August 27 1985. Ajmxed August 13, 1990 Oumilative: 2,175,626Date of Obligation: Original April 4, 1986. Amended August 30, 1990 Accrued expenditures: Period Projected: 249,000PACD: Original June 30, 1989. Amended June 30, 1995 Perlod-Actual: 249,139IWplez itation Agencies: 	 N/A Cumulative: 1,620,100Major Contractors: 	 PIET CID, USI1 Period - Next: 288,000AID ProJect Managers: 	 Steplve Smidh/ triz O'Brien CouterpartA]]D Project Coordinator: 	 Eduardo Metada Contribution: LOP Planned: $ 205,000ESF 86 Actual: $ 0 

- CompletedStatus of CP'S/Covenants: 	 Evaluation of Project 
Return of participants - Completed % LOP elapsed: 47%Date of Last Evaluation: February, 1990 Next Evaluation: September, 1992 % of tota ith. Oblig. 47%Date of Last Aulit: N/A Next Audit: N/A % of total Oblig. Exp. 54% 

% of total Auth. Exp. 	 25%
 

ii. MF ErJPRP 	 B. MjorOu 
Mhe project purpose is to 	expand the country's human resource base by Planned 	 Accomplishedincreasing the number of U.S. - trained individuals who occupy policy level 	 Nextand leadership positions in the private sector, the labor moenent, and in 	 LOP Period Cue P&Tod Period Can % of [OPthe goverient. 	 Individuals Traied .. 

III. MJELr iECzRcj 1. ong-term academic 69 11 24 13 5 26 38% 
2. Short-term ted. 190 13 72 10 12 89 47%The project consists of the following three components: 	 3. [iP* 60 - 60 - - 60 100% 
4. In-country som. 160 - 40** ­ - 40** 25%a) long-term academic training in the U.S. for Bolivian professionals 	 FM F M F M F M F M F Fat the masters' level in business managmet, marketing, finance 5. Training (Persons) - - - - - - - ­agricultural economics, economics, and public administration. The amended LIg term ---- ---- 3 2 20 6 - ­project allows training in third couitries in special cases; b) Short-term Short term 9 3 66 23 - ­technical training in the U.S. for Bolivian profe i s in such areas as B1P*---------- - 2832 -­

development banking, export strategy development, international trade, In-ountry ser. -business management, finance and agricultural marketing; and c) Incountryseminars for Bolivian professionals 	 in the same areas as appropriate for Democracy Awareness Program discontinued Jan/89
short-term participant training. 

** There is no data available regarding the first four in-countryIV. wOJE~r SrAMiS seminars held around 1986. An estimate of 10 participants per
seminar is being used for this report.A. 	 Plazm BPS 
The selection of applicants is based on werit. Ikmevur, theNarrative 	 Current Assessment recruitment of womn will be enmasized beginning in FY/91.

=Meeindividuals have 	 Jeaders from rUe private and public
bewn identified and trained, 	 sectors were identified and trained
 

as further detailed in the output

section (Sec. B below).
 

BESTT AAi 	 "SA-0 
P\/ 
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C. Offier kAcclshmets 	 D. Problems and Delays 

All 	 but one of the trained participants have returned to Bolivia Iliere were no significant problems in the imlrn ewstation of the 
and are currently rendering services in the public and private sector, projct. Cost overnus occured in soak cases as a result of longer thm 
Concernlng the non-returnee, no action can be taken because he is a nttlcipated training program. limited Faglish language abilities of seleci 
green-card holder married to a U.S. citizen, 	 participants was the main reason for extended training. 

The project was amended in August of 1990, eftending the life of he Mission has recently implemented a policy to enforce stricter 
the project by four years to June 30, 1995, and adding $ 4 million in funds. English language requirements for potential stateside trainees in order tocontrol this probleml.

Te 	following
The project was evaluated in February of 1990. 


recommxidatlons were incorporated Into the project amendment: E. Major Activities During the Next Six Months
 

1) Increase in country English language training ; 2) add health ad Action Date
 
agriculture to existing areas of training; 3) expand recruitment to all
 

araphic areas of Bolivia; 4) emphasize wmm recruitment; 5) provide 1. Pre-screening of applicants for long-temn NIwember 1990
training in third countries for at least two participants per year. The next acadeaic training for Fl991.evaluation of the project is scheduled for Septeaber, 1992. 	 2. Aznoncenent of shirt-term tecuical training Deceuber 1990 

activities to be implemented in FY 1991 
there were no audits of the project during the reporting period. 3. Receipt of applications for short term On Going 

training for FY 1991. 
4. 	 Selection of applicants for long December 1990 

term academic training for FY 1991 
5. 	 Placement of 1991 participants in the U.S. and Jan - Feb 1991 

third country universities. 

6. 	 Hiring of an accountant to work in the Jan 91 
Controller's Office wAio will be solely
responsible for processing all Training 
Division finarclal documentation. 

0350W 
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I. BACKGOUND IATA FINANCIAL DATA 
a) Project TI ie: AMA FEd S(IAH EU2NAE 598-0640.01 511-0603 

Project Nuiber: 598-0640.01 (LIA Grant)
 
Date of Authorization: original 04/19/85 amended - Axnt Authorized: 
 2,900,000 3,765,850

Date of Obligation: original 10/01/85 AmoEit Obligated: 2,900,000 3,586,000

PACD: original 09/30/90 amended to 09/30/92 Aotaint Cmmitted: Period: 1,507,000 258,690

Implementing Agencies: N/A 
 Cmulative: 2,741,079 2,102,561

MIajor Contractors: Development Associates
 
AID Project Managers: Stephen Smich/eatriz O'Brien, Eduardo Sfeir Accrued expenditures: Period-projected: 110,000 800,000
Date of Last Evaluation: None 	 Next Evaluation: FY 1991 
 Period-actual: 78,994 256,775

Date of Last Au.dit: Noe 
 Next Audit: 	 Qmlative 2,663,771 289,316Period - Next 60,000 800,000 
b) Project Title: ANDEAN PEACE SQCHAkRtS1IP PROGPAM APSP 
Project Namber: 511-0603 (DhA Grant) Counterpart
Date of Authorization: original 05/01/88 Contributions: Planned: 0 0
Date of Obligation: original 05/13/88 amended 07/31/90 Actual: 0 0 
PACD: original 09/30/92 amended to 09/30/94
Implementing Agencies: N/A 	 % LDP Elapsed 56% 	 36%

?.bjor Contractors: levelopment Associates % of Total Authorized Obligated 100%. 95%
AID Project Managers: Stephen Snili/Beatriz O'Brlien, Eduardo Sfelr % of Total Obligated Expended 92% 8&
Date of Last Evaluation: None Next Evaluation: FY 1991 % of Total Athorized Expended 	 92% 8% 
Date of Last A it: None Next Audit: 

II. PROJB::r PURPOSE 	 B. Major Outputs 

Ilie project's purpose • to strengthen ties and understanding between 
the U.S. and the Andean countries, and to provide technical and leadership
training in support of Mission objectives such as strengtening de--cratic PLtnne, 	 A-conp] iIlk,,t
institutions, administration of justice private sector developaent and 
overall socio-economic improvemnt. Tis will be achieved by increasing the
number of public and private sector leaders trained in the U.S., especially Next amog 	the socially and econoically disadvantaged. LIkP Period Cur. P-rn-d Period Cum. % of LOP 

Ill. PRIJECr DESCRITION 
1. Participants


Ihe project trains individuals in fields such as health, 	 trained:(CT & Sr) 430 98 312 41 97 312 73%

aminnistration of justice, journalism, education, economics and agriculture.
The training is mastly short-term; usually tailor made, corxlucted in Spanish,
and addresses specific identified needs either institutional, geographic or 2. Training (Persons) M F M F M F M F M F M F M F 
in a determined field. Long-term training for masters degrees and
certificates represents approximately 2a of the total number of participants Iorig-term 51 34 22 19 32 36 0 0 22 19 32 36 63 106 
trained. 

Short-term 205 140 40 16 154 90 30 30 40 16 154 90 75 64IV. PRQJECT STATUS 

A. 	 Planned EOPS Progress to Date
 

1. 	 70% Socially and
 
economically disadvantaged 807-,A 
 r A I I i C P Y 

2. 	 40% Women 41%. 

3. 	 10% HBC2's 6% 

http:598-0640.01
http:598-0640.01
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C. Other Arcomplislments and Overall Status 	 D. Problems and Delays 

a) 	 Fron April 1, through September 30, 1990, six APSP groups In the 
areas of ecormxics, public administration, epidaiology, Prograun expxenitures, both ajmlative and for tie period, do not
agriculture, ulglish, health and labor, totalling 97 participants, reflect actual ntizbers. 'lie Controller's Office lias not Ibe.ezi receiving
left for both short and long-term training in tie U.S. advises of cdarges fron AID/W, in spite of the fact that dhe contractor 

Ias 	reported these expenditures on a regular basis. According to our
b) 	 For the first time in the history of the Mission's training internal records actyal cumlative expenditures for Project 511-0603 programs, a group of twenty university professors are receiving are on the order of $950,000.
 

training in a masters degree program in economics and public

administration.
 

c) 	 A carefully selected group of fourteen of the higiest ranking labor E. Activities or Corrective Actions During NL-xt Six onthis
leaders from different unicns of Bolivia is currently enrolled in a
five week training program. - lh Tralning Division will coordinate with the Controller's Office andAILD/W in order to bring advises of charges up to date. 

d) 	 A video for pre-departure orientation produced by Bolivian trainees 
was conpleted and distributed to OIT, LAC, Development Associates, - lle Training Division will hire an accountant to work in te 
and APSP Missions. Controller's Office Ax3 will be solely responsible for processing allTraining Division financial dooaznentatio. 
Four seminars were held under our follow-up program in order toe) 
further build skills acquired in training and to keep former - In January, 1991, twenty small and nedium size businass entrepreneurs
participants in permanent contact with each other and the Mission. will depart for slhort-term training in the U.S. 
Cur long-term goal is to organize participants in aluiur 
associations. - In May, 1991, twenty career professionals in the field of Public 

Administration will depart for sliort-term training in the U.S. 

-h-ider the Follow-up program, two sdninars will take place in the umndis 
of Novenber, 1990 and Mardi, 1991. 

A 1jk-,'tLp .r for Cf.lASP II I',l.,i N I , 1 IILk to - A.,f 1W ,W
1991. An hidependent contractor will arrive on btlv. 17 Lu Wj'- On Lhic 
PP.
 

Pki ALAOLL CO 	 0351W 
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PRQCr SEAmuS RFPRT 

April 1, 1990 - Sepeer 30, 1990 A B X C 

I. BAKRON DAT 	 FI NANCIAW. ATA 
Amount nfuforized: original 500,000 arnded to $2,037,925

Project Title: JUSTICE H momxit Obligated: ESF Grant: original 500,000 midxed to $1,537,925
Project Number: 511-0609 Amtxit Committed: Period: 25,945
Date of Authorization: original 8/31/88 amioernt 9/28/90 	 Cmuilative: 259,020
Date of Obligation: original 9/8/88 amendment 9/28/90 Accrued Expenditures: Period - Projected: 192,000
P CD: original 12/31/90 amended to 12/31/92 Period - Actual: 19,295
Implemnting Agencies: Supreme Court, Attny.Gral., IANUD/B Cumulative: 248,709
Major Contractors: To be cpeti ly selected Period - Next 250,000
AID Project Manager: = cr, fiiz GCevar (Coordinator) Counterpart
Status of CPs/Covenants: Gcitribution: Planned: $ 170,000 amended to $1104,000 

Actual (disbursed): $9244,000 
% LOP Elapsed: 4

Date of Last Evaluation: 00/00/00 Next Evaluation: 10/92 % of Total Auth. Oblig. 80%
Date of Last Audit: 00/00/00 Next Audit: 10/92 % of Total Oblig. Exp. 16% 

% of Total Auth. Exp. 10% 

II. 	 PROJET PURPOSE B. Major Outputs
15 strengrtmn the Judicial branch and the public prosecutor system so Planned 	 Accomplished 

as to promote the greater independence of the judiciary. NRExt 

Cum. PU od Period Cum. Z of LOPIII. 	 PRWJBT DFSCRIPTION 1. Prosecutor law LCP Period 
under a Cooperative Agreement, ,lANU/Bolivia will improve case flow drafted 1 1 1 0 1 1 1007 

management in selected courts and provide a legal library to the Supreme
Court. Wid an additional $734000 in GOB counterpart funds, llANJ/Bolivia 2. Pilot case tracking
will conduct in-country training, dissseminate legal reference materials, system in place 1 0 0 0 0 0 0(Y
establish a ational cnitission for dli inprov--a.nt ot the ;uhinistration of 

tice, ad asslst te Supreme Court in project implementation. USAID/B will 3. Judiciary ilnlen!nLS 
directly manage $1,413,000 to execute contracts for financial systems financial law
improvement, personnel and training needs assessments, outside training, (SAFO) 1 0 0 0 	 0 0 00% 
expnded ca[ter applications and printing equipment, arbitration seninars, 
and technical assistance. 4. 	 Personnel/training 

needs assessed 2 0 0 0 0 0 00%IV. 	 PRLJE STATUJS 

5. Info 	systems
A. Planned EOPS 	 Progress to Date working 3 0.5 1 0 0 0.5 17% 

1. Increase in criminal cases 1. PIO/T for IANUD CA circulat- 6. Arbitration Seminars 
handled within legal terms; ing (criminal case flow study). (IABF/IDLI/ABA) 3 0 0 1 0 0 00 
2. Judicial budgeting, ex di- 2. PIO/T for SOW circulating
 
tures, accounting iprovd; (SAF law implementation). 7. National Camssion&
3. Plans for a judicial person- 3. Jurisdictional and staff impl.orgs.establ.* 5 1 4 1 0 3 60% 
nel system developed; positions tabulated (1988).
4. Judges/prosecutors trained 4.-UCR applications in process. 8. Training (Persons) M F M F M F M F M F M F M F(20% wmen); -Areement with USIS underway. In-country (ST) 50X 100 Y 1M 1 0 10(7 5 5o I( 57 IU liT% % 
6. Legal materials accessible; 5. Informal survey conducted. outside (ST& Mr) 15 5 0 0 0 0 4 2 0 0 0 0 Cr OZ 
6i ontratiot 6. PIO/T for IABF se inarsmechanisms 

establislhd. circulating (LPZ/SRZ, Nov. 5-10). (*) National Canission 
for tue Improve nt of the Administration of Justice; 

IANLJD/B offices in La Paz and Sucre; Supreme Court's Project;
Implementation Unit (PIU); USAID/B Project Manageisit Unit (PtJ). 

BEST AVAILABLE,
 

http:inprov--a.nt
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C. Other Axomplslents and Overall Status D. Problems and/or Delays ai-d Actions to Address lxm 
ILAIUD/B ccxcluded tie draft law for te public prosecutor system and Th-e Justice Sector assessment izis not started due to issues raised by RAJOpresented a proposal to start a review process wi sector and FIll concerning tie scope and quality of the final assessnent designrepresentatives. Mie Supreme Court employed die first lot of computers and te role and capabilities of tie proposed implenemnting agency, IN1 D.donated by the Project for speeding up the transcription of oral testimonyin sever major trials. A major project amendmaent was executed. After discussions held in May 1990 with RAJO/San Jose, LAC/DI, and LAC/DR,

die Mission decided: 1)to suspend the mnal*r SDI Project; 2) to reduce theDuring September the Project funded 	 the participation of a top-level Scope of tie justice sector asseSnent; 3 to reprogram currentlySupremoi Court delegation to the Fifth International Ap)pellate Courts obligated fipd; and 4) Lo anejd ie Justice Sector Project.Conference, hosted by tie LS Supreme 	Oowrt. Me Project also facilitateddie trips of te tw- presidents of the la Paz and Santa Cruz Siperior PIL. No. 5 reprograuiat $267,000 in unispent pre-arendnnt fui-as. OnDistrict Courts for a 30 day observational trip to eig~it sites in diw US. epttnlber 28 de Mission authorized a Pro "t A 	 neitnaent wfhli addsThey visited the State and Federal Judicial Centers, plus otier state and $1,538,000 aid extends tie PACD to 12/31/92.
federal courts and prision facilities. 1his trip ws higily successful. 

With AID funding, ILAtD lpal organize and find dhe first nationaljudicial conference held i 16 years. Speakers from other Latin American Aned project to provide last tranclie of ftiding ($500,000).
countries also attended, conducting senminars on various administrationjustice subjects. IIN D also conducted a seainar on applications of new 11ire additional project personnel ail rent Project/1LANUD office space.national accounting procedures (SAFI law), which was attended by allcourt adainistrative personnel ad selected judges. 	 Conduct semtnars on Public Ministry draft law aid subseqtet presetatlton 

to Congress. 

Establish National Canmission. 

Start IIANUD case-flow assessment under cooperative agriaainnt. 

S.end two partLicipants to the University of Costa Rica for graduate 
tr.tiling (nun-degree). 

Conclude financial ma iagemmt assessuaet aid drafti, of solicitation 
document for consequent improvements under die new SACO law. 

Prepare solicitation docmtjint for personnel training assessmunts. 

Procure second lot of comxputer and fax equipment. 

Start arbitration seminar series with camwercial arbitration ­
IABF/Bolivian OCiauber of Camierce; La Paz/Santa Cruz semuiars.DEST AVAILABLE 	 COPY 

47191
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PRfJECF SFATUS REPOF 

April i, 199u - September 30, 1990 A B X C
I. BAKGROUN [ATA FINAWNCLAJ. IATA 

AunWt Auatrirzed: ESF Grant: original 7,177Project Title: FY 86 EKINIC RXiJFEi AND SrABIIJZAMON lE)Q I Anxxnt Obligated: ESF Grant: original 7,177Project Ninber: 511-0570 Aniunt Coaml tted: Period: 0Date of Atlorization: original 01/06/86 amerdwmnt N/A Qmxidative:Date of Obligation: original 7,17706/06/86 amdimtent N/A Accrued Expenditures: Period - Projected: 0PACD: N/A (Cash transfer) Period - Actual:0hiplemonting Agencies: Ministry of Planning and Coordination (HC)/PL-480 adatilve: 7,177
Secretariat Period - tMajor CO~otractors: N/A 7 

AID Project Managers FAiard L. Kadunc, Manager; Jaime Vizcar-ra C., Counterpart
Coordinator Cotribution: planned:Status of CPs/Covenants: All met as per Project Operating Letter $7,177

(POL) Nu 2 Actual $7,177
dated 7/17/86. 

Bite of Last Evaluation: Nxne % LOP ElalTed: N/ANext Evaluation: N/A % of To Audi. Oblig. 1007Date of Last Audit: 01/10/89 Next Audit: N/A % of Total Oblig. Exp. 100% 
% of Total Auth. Exp. 10(0% 

II. PRf1JECI PURPOE 
 B. Major Outputs (cot...)
 Approved 
7he project purpose Is to provide balance of payents assistance to de Subactivities r Disbursed BaLanceCovemnrent of Bolivia (GOB) in support of its economic refonLs. 

l[I.D q~d!r[ONI.
 
[Il. PRCIJEr [X-SCRW[I0rN 
 Reducing Public Sector 

and Improving Publicilk I'SF ctsh; tranfer provided dollars t) dh private .ector for US imports Alninistrationof raw iaterials, intermialiate and capital goods and the local proceeds - (a) Costs Associatedsupported the GOB's stabilizati(n program by providing bolivianos for with Reducingseverance pay for dismissed public ealovees the Sizeand for improving the public lic Sector $1,848,719 $1,835,070 $13,649adhlnistration, by financing eploynent generation, economic developmient a xnarcotics awareness activities and by supporting USAID's administrative - (b) Stre-ithening Publicexpenses dirougi the Trust Fund Account. Aninistration $326,161 $261,162 $64,912
DIFAD(ESF Unit at MP) 211,327 211,414 0IV. PRaJECT STAaus S537,48 -p72,576 

A. Planned FOPS N/A II. 

B. Major Outputs Financing of EnploymentGenerating Activities $2,311,593 $2,285,601 $25,992 

During le reporting period, a reprogrammng was carried I[I.out under Category No.1 to include fuits for food distribution activities to Financing of Economicrelocated miners, resulting from die termination of employment in accord with Dvelopmtnt & NarcoticsSupre Decree No 21060 wtilc put into effect die New Econoaic Policy in Awareness Activities $1,761,500 $1,743,944 $17,5561983. Also, funds were made available fo.- tie purchase of conputers for dieMinistry of Finance to expedite the developinn and implenentation of the (OB IV.
annual bidget. With these two chaniges the follwing aiints are now. approved USAJI) Trust lund foras erProgram Operational Letter (PtL) Ph. 55 dated 07/24/90 for die various Administrative Expenses $717,700 $717,700actvte ires" being financed wit the local carrency generated under AID Grant Na 
0 

-511-0570 (ESF FY 86)(includes disburseients to inplemantators as of 9/30/90): P nIYEALS: $7,177,1000 $7,054 891 $122 109 
Perr'.ntagts: 1007. 99t.1 

It Is estim'itedl tiat PL-480 Secretariat will disburse die ,mjority of dieroaiining LC ftuxs to die implo;iunting agencies during ti. next sei~ster based/%rrthe~f.,~ ~ L .... LIE COPY ~ ~ )i ir current disburseiauit- srliule. 
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C. Other Accomplisminnts and Overall Status D. Problems ald/or Delays and Actions to Address 1lmu 

With the full deposit of $569,000 corresponding to the outstanding There were no problems or delays of significance during this period. 
arrearages under this program made on February 2, 1990, the COB has completed
Its comntment under this program, and also has complied with the IG E. Major A/tivlties or Corrective Actions During the N-xt Six tIths 
recamnendation that all outstanding C due under this program be deposited 
Iniimdately. le remaining local currtecy funds will be disbursed during the next 

six montlhs for the remaining activities. 

BEST AVAILABLE COPY
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PRO JEC S rATUS FTP:RT - 73-
April 1, 1990 - eptemer--30, 1990 A_ B X C-

I. BAC ON [DATA 

Project 11 tie: FY 87 aoUC RIUf FRO(RAM

Project Nnmber: 511-0593 

Date of Authorization: original 08/06/87 aiendment N/A

ate of Obligation: original 08/31/87 amendment N/A

PAD: N/A (Cash transfer) 

Implementing Agencies: 
 Ministry of Planning and Coordination 

(jrC)/Directorate of Financing and Disbursement 
Maajor Contractors: Fpediting (DIFAD)NAPeriod 
AID Project Managers Edward L. Kz , Manager; Jaine Vizcarra C., 

Coordinator 
Status of CPs/Covenants: First and sectnd tranche CPs met as per Project

Operating Letters (POLs) 2 and 3 dated 9/25/87 and 
11/25/87 respectively. All othe covenants also met.

Date of Last Evaluation: None Next Evaluation: N/A
ate of Last Aulit: 01/10/89 Next Audit: 1-3/91 

II. PROJECT PURPSE 

Ihe purpose of this project Is to provide balance of payments assistance 
In support of the Government of Bolivia's (OB) economic reactivation efforts. 

[EIII. CRIF IONA) 
III. PRQJfl DESCRIPTION 

T-e dollars provided were used to finance private sector imports ofmaclnery and equipment, spare parts, and raw material frau the U.S. The 
local carrency proceeds of the program are being used to finance the local'-nrrncy cohnterrirt to selected IMAID ans nviltilateral development 
,r&duUZdLi,-1s' (nLX)'S) prujects aJ iue UL) T'rasL Fui]. 

IV. PROJrr SmiJS 

A. Planned E)PS N/A
B. Faf-or uutputs 

During the reporting period. specifacally on April 20,
1990 and as scheduled, the GOB throug thle Bolivian Central Bank (BCB)
Completed the deposit of the outstanding IC arrearages (i.e. tie equivalent of
$1.012 million) under the FY 87 ESF Program. With this last deposit, the GOB
has complied with the IG recomendation that all outstanding LC due under this 
program be deposited immediately. As planned in the previous SAR, a joint
reprogranaing between COB/DIFAD and USAID was carried out. With the above
c&,han the amounts shown below are now approved as per POL No 25 dated

for the three categories of activities being financed with the local 
currency, that is, counterpart to USAIfD and Mltilateral DevelopmentOrganizations (MI0) projects and tie USAID OE Trust Fund. Also, the 
9 0ormation to implentators a"d pipeline as of9/30/90: below includes disbursesxents 

FINAWIAL [ATA
 

Amount Authorized: ESF Grant: original 14,660 ameded to $7,160
Anount Obligated: ESF Grant: original $7,160 
Amount Canitted: Period: 0 

Czalative: 7,160 
Accrued Expenditures: Period - Projected: 0 

Period - Actual: 0
 
COmulative:Ne-xt 7,160
- 0 

Counterpart 0
 
Contribution: Planned: 
 7,160 

Actual 17,160
% LDP Elapsed: N 
Z of TotalAul. Oblig. 502. 
% of Total Oblig. Exp. 100. 
% of Total Auth. Exp. 1007. 

B. Major Outputs (cont...Ar) 

Categories per Disbursed Balance 

Counterpart to 

USAID projects (*) $1,678 f $1,565 $113 

B) Counterpart to HLO 
projects (4) 4,766 $3,729 $1,037 

C) USAI/)/B Trust Fured $716 $716 0) 

'TUrALS: $7 160 $6 010 $1 LSO 
Percentages: 10tW 

(. This includes Initial counterpart funding for a total of 7 USAID projectt
Re arding tde .Mts' projects, they ccuqnrise partial counterpart funding

or 8 discrete projects finane mainly by tie World Bank (WB) and the
Inter " rican Bank ( IDB), and they also Include funding for DIFAD's
operations. Also, it is wrth noting that the majority of tie undisbursed 
funds corres s to the last and final deposit of the IC arrearages deposite
in April 1990. 

BEST AVAILABLE COPY
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C. Other Accztpqislemnts aid Overall Status D. Problnam and/or Delays and Actions to Aidress Thun 

A total of six DLFAD subagre.ennts (i.e. CIRh) have been processed, Tiere were no problems or delays of significance during this period.approved and signed under this progran thereby improving the management of theLC funds by the IESF unit at the COB/MPC. 1ihese subagreenmnts camidt the E. lajor Activities or Corrective Actions During die Nixt Six unths(IB/DlFAD to provide LC funds based on a disbursement schedule thereinincluded and at the same time, ccmuits the Implementing entities to use the Actions Marget Datefunds properly as per procedures also therein described. 
1. Silinission by DIFAD to USAII) disburse-Durln the reporting period, there were enough %vezuber, 1990LC funds under this n1t sclobule for remaing funds.prograd's sincal account to meet the d*o6.wnt requirements on a tizmelybaiss for both the USAID and other donor pswcts. 2. Cczpletion of local currency o/a April, 1991dibrseinnits to iwpleamnting enitities 

lie January 10, 1989, IG audit report on the 1986 and 1987 ESF programs 
still has one recozummdation that has yet to be closed. Recommendation No. 2
indicates that the Mission's use of the reimbursement system is not consistentwith Congressional intent. AID/W has reviewed the reimbursemnt system and
concluded that it is an approved method of using the dollars. We are aw~aiting
closure of this recommzdation by RIG/H based on AIDNW's cable. 

BEST AVAILABLE COPY 
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PROJFt STATUS RIA-tWt 7 5 -
April i, i990 - Sepr]xer 3u, 1990 A B X C 

Aununt 70orized: 	 ESF Grant: original 7,320
Project Title: FY 88 EaXNIC Jff f PROGM 	 Amotint Obligated: ESF Grant: original 7,320Project Nuzber: 	 511-0595 Auunt Cani tted: Period: 	 0Date of Authorization: 	 original 03/18/88 amendment N/A 	 Orlalative: 7,320Date of Obligation: 	 original 07/25/88 amendment N/A 	 Accrued Expenditures: Period - Projected: 0PACD: 	 N/A (Cash transfer) Period - Actual: 0Imlemeting Agencies: 	 Ministry of Planning and Coordination Qxulative: 7,320


(MPC)/Directorate of Financing and Disbursemeit 
 Period - Next 0
 
Major Contractors: N/A incounterpart 
 0.AID Project Managers 	 Edward L. Kadun, Manager; Jalhm Vizcarra C., Contribution: planned: 7,320

Coordinator Actual 	 $7,320Status of (CP/Covenants: 	 CPs met as per Project Operating Letters (POILs) No.5

dated 12/01/88. AR othe covenants also Wet. % If)l Elapsed: 
 N/ADate of Last Evaluation: None Next Evaluation: N/A % of Total jiti. Oblig. 100%
Date of Last Audit: None Next Audit: 1-3/91 % of Total Oblig. Exp. 1007
 

% of Total Auth. Exp. 	 100. 

II. PrdJEl= PURPOSE B. Major Outputs (cont...) 

The purpose of this project is to provide balance of payments assistance Categories ppr Disbursed Balancein support of tie Coveniment of Bolivia's (GOB) econonic stabilization and
reactivation efforts. A) Counterpart to 

USAID projects (*) $3,100 $1,927 $1,173III. PRCnJEpT DtSIPTION 

he dollars provided have been used to finance private sector imports of projects r t2,720 $* $1,851 	 $69
mcfidnery and tquipuit, spare xarts, and raw nuterial frun tie U.S. Tie

local currency proceeds of theprogram are being used to finance the local C) USAID/B Tryust Fund $1,500 $1,500 
 ou 
currency counterpart to selected USAID and multilateral development
organizations'(M)O's) projects and te USAID Trust. 

_$522
IOTrALS: $7,320 75)278 2042 
IV. PF=JECT SEATUS Percentages: 1W. 737 	 27-

A. FtannM I N/AB. mo u~r (*) tis includes incremental counterpart funding for a total of 15 USAIDDuring the months of April May and July, 1990, the GOB dt,-oug proj ts; 8 of which are new starts.tie Bolivian Central Bank 	 (BCB) caLneteQ the deposit of de outstanding ** Rearding the 14)O's projects, they caprise partial counterpart fundingarrearages (i.e. the equivalent of $2.066 million) under 	 this program. With for basically the same projects included under te FY 87 ESF LC Program. Thethese deposits, the GOB has complied with the IG recomeution that all only addition is tie National Fund for Regional lkvelopaunt (FNDR) programoutstading L due under 	 this proer be deposited hediately. In order to finaced mainly by the IDB. As in the case of te FY 87 ESF program, theexpedite the disursement 	 rate under this program, a joint repro majority of the undisbursed funds (i.e 27 Z) correspod to tLe LC arrearagesexercise was carried out in early August to provide counterpart funds to recently deposited by tie GOB/BCB.
lmplemnting institutions uich needed additional incremental counterpart
funds. With these chmges, the amunts shlcwn below are now approved as per
POL No 23 dated 08/11/90 for the three categories of activities being financed

with the local currency, that is, counterpart to USAID ad MlItilateral
 
!e)velo xet Organizations (M0) projects and the USAID OF Trust FRId. Also,

the lnfon~tion below includles dilsbursemeunts to implaixentators and pipeline as
of 9/30/90: , 	 ETPALI_A _ COPY~~BEST fLA C Y 

\N 
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C. Other Accanllislimnts and Overall Status D. Problems and/or telays and Actions to Adiress 11ein 

1he majority of the implementing organizations under thisprogram there were no problems or delays of significance during tids period.
Iave processed, negotiated and signed a subagreements (i.e. CIFs) with DIFAD. 
thereby complying with this Mission's guidelines to this re-spect, specially E. Maijor Activities or Corrective Actions D~iring the Next Six Kxithds 
for the FY 88 89 and 90 ESF programs. All implementing organizations have 
received IL dlshursetments on a timely basis during the reporting period. Actions Target Date 

[aring die reporting period DIFAD and USAID have agreed to hire a 1. Sulhnission by DIFAD to USAID 
management consulting firm wlth ESF iL funds under DIFAD's budget to assit of disbursement schedule for 
them in the writing and/or adaptation (frm the P.L. 480 Secretariat) of rnining fiux s to implemantators. Nbvanber, 1990 
manuals, procedures and computer systems for all operative areas in 
implementing tese management designs and in evaluating die results. This 2. Selection, contracting of auditing Nownvrl-tr ceber, 1990 
action vas approved in order to enhance DIFAD's capacity to manage future firm. 
larger SF programs. 1he scope of work for this activity is currently being
revise by DIFAD. Once USAID receives their inputs, a POL will be issued 3. Adit imlerianltation. January-February, 1991 
during October which will authorize the contracting of these services. 

4. Selection contracting of management
In addition, the scope of work for an audit is currently being consulting firm Noveinber, 1990 

revised by DIFAD to start the selection and contracting process as soon as 
possible. It is expected that this audit for the FY 87, 88, 89 and 90 ESF 5. Implamntation of DIFAD's reorgazation !eLc, 1990 - Feb, 1991 
programs will be implemented during the second quarter of FY 91. 

6. OCuiletion of local currency o/a Nay, 1991 

disbursements to implementing entities 

BEST AVAILABLE COPY 
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PROJECr STL 1JS REPOr - 77 -April i, iu - beprenneriu, 1990 A B X C 
1. BADKCOUND DATA FINANC[AL DATA 
Pco ject Title: Amnt AMrorized: ESF Grant: original 23,000 amended to $17,625FY 89 EflNIC H FW 4 Amount Obligated: ESF Grant: original 11,750 amended to $17,625Project Nxaber: 511-0575 Amount Committed: Period: 5,875Date of Aithorization: original 12/14/88 amndmient 03/05/90 Cumulative: 17,625Date of Obligation: original 01/10/89 amendment 03/29/90 Accrued Expenditures: Period - Projected: 1 6,000PAM: N/A (Cash transfer) Period - Actual: 5,936Implementing Agencies: MVinistry of Planning and Coordination/DIFAD Cumulative: 17,6254ajor Contracrors: N/A Period - NextkID Project Managers Edward L. Kaduc, Mmager; Jaime Vizcarra C., Conter part 

0 
0Coordinator ontributton: planned: 17,625Status of CPs/Covenants: (Ps for Ist tranch met on 03/17/89 as per POL No 6. Actual 17,076CPs for 2nd tranch met on 08/10/89 as per POL No 12. balance 549

CPs for 3rd tranch met on 06/13/90 as per POL No 19.
Covenant 3.5 b(6) not met regarding taxation under % LOP Elapsed: N/AAl agreeants of personnel, goods and services. % of To= Adth. Oblig. 100%
[ate of Lasc Evaluation: None Next Evaluation: N/A % of Total Oblig. Exp. 
 1007
Date of Last Audit: Nie Next Audit: 1-3/91 % of Total Auth. Exp. 10Cf 

II. PROJECT PURPOSE B. Hjor Outputs (cont...)
Ine purpose o this project is to provide balance of payments Approvedassistance in support of the Governmnt of Bolivia's (OB) economic Categories pp

reactivation efforts. POsr__
Ill. PRO=JEL DESCRIPrION A) Counterpart toiM doilars provided in the amount of $17.625 million have bet used USAID pr, jects (*) $3,950 $482 $3,468to finance the payment of U.S. official bilateral debt or multilateral debt.
he local currency proceeds of the program are being ttsed to finance local B) Counterpart to HDXzurrency -- 2rpart to selected USAID, multilateral development projects (*$) $10,900 $4,756 $6,144)rgiiu.dtioLs' (lfO.') projects, and te USAID Trust Ruid.IV. PROJ r STATUS C) USAID/B Trust Fund $2,500 $2,500 00

A. PIanNRe iPS N/AB. Major uuiputs D) Unprogrammed Funds $275 00AfFer meeting ajl CPs for the third and last tranclie, USAID 
$275

Zpproved tie disbursement of $5.875 million as per POL No 19 dated 6/13/90.

All dollars have beer used by the (X)E/BCB tor
and international financial official debt service to the USoanizations by the end of A9 MAS 176577381990. Pe$17n65g$9:88 $ 8 

It is uurth highloaiting the fact that the GOB has made an-xtraordinary financial effort in completing the boliviano deposits (*) A total of 19 USAID projects are receiving counterpart funds underzorresponding to the arrearages existing in April 18, 1990 (i.e. $7.6 million) this program including three new starts..inder the FY 87, 88 and 89 SF pr rams. In tact, besides the depositsreported zier under_ FY 87 ar 88 F Programs, the COB/BCB deposited a (Un) Uder GOB/DO projects, a total of 19 activities are gettingtotal of $3 909,811.28 durigg the months of Jme, July, August and September, counterpart funding under this program.at a rate ol a proximately $1.Q million per month under tds program. Mlere 
tsean o tsrtnng balance of $646,915 which was deposited by the middle of 

X tobEr. 
A reprograing (throug die second tranche; .11.75 million) and

i prograuning of the third tranche ($5.875 million) was jointly carried out
between USAID/B and MPC/DIFAD under this program. Please see Section C for 
t:amnnts regarding this reprogramming exercise. Tl.e amounts shown b _l areurrntly approvedas per POL No 23 dated 08/11/90 for tie two categories of -, •L A LE COictiv-ities, counterpart to USAuI) and MsX' projects, plus tde Trust Fund. U .. D I LAI'~~ ~...ais infonmtion includes disbursements to e-lnntators and pipeline as of3/30/90:
 

http:909,811.28
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C. Other Accomplisliments and Overall Status D. Problsms and/or Delays and Actions to Address Xfiiem 

All implementing organizations receiving counterpart funds under this 
program have processed, negotiated and signed a subagr emwts (i.e. CIFs) with 
DIFAD. As reported earlier, Luder tilds program, all implementing 
organizations have also received LC disbursements on a timely basis during the 
reporting period. 

As part of te reprogramning mentioned 
earlier, additional 

counterpart funding was provided to sowe projects Widdi needed the fLuxs. 

a 

E. 

i ile 

There were no probleas or delays of significance during this period. 

14ijor Activities or Corrective Ations During the Next Six ?4iths 

Saw of these iters are cross cutting actions for the E.SF Program as(-all years) such as mainly the airdit and regorganizationl. 

Actions Target Date 

1. Deposit 
under rids 

of arrearages 
program Qctober, 1990. 

2. Suhmssion by DIFAD to USAID 
of disbursewnit schedule for 
remaining funds to implenentators. 1bvUanber, 1990 

3. Selection contracting of management 
consulting firm Novnber, 1990 

4. Selection, contracting of auditing 
firm. 

Novermlx--Dcember, 1990 

5. Implementation 
reorganization 

of DIFAD's 
Dec, 1990 - Feb, 1991 

6. Audit implementation January-February, 1991 

7. rA-n;letion 
disbursaw-nus 

of 
to 

loc-l currocy 
impleruating entities o/a Selkoaber, 1991 

-\ 0361W 
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PRfJECF STATUS REPOFRT -

April i, 1990 - SepteMber Iu, 1990 A B X CI. B iJJDI TIA 

FINrf.NIIAI. DATAProject Title: FY 90 ECONOIC ODXEEN XRMR Aimount &triorized: ESF Grant: original 18,000Project inmber: 511-0576 Anount Obligated: ESF Grant: original 18,000Date of kdiorization: original 03/16/90 amendment N/A hAxint Comnltted: Period: 12,000Date of Obligation: original 05/09/90 aendment 07/31/90 Cmulative: 12,000
PACD: N/A (Cash transfer) Accrued EqxTditures: Period - Projected: 12,000
Iulementing Agencies: Ministry of Planning and Coordination/(DIFAD) Period Actual: 12,000Major Contractors: N/A Cumlative: 12,000AID Project Managers Fward L. Kadkuc, Manager; Jaime Vizcarra C., Period - Next 6,000Coordinator CounterpartStatus of CPs/Covemants: CPs for ist disbursement met on 07/13/90 0 as per POL Coitribution: planned: 9,000lb 2. CPs for 2nd disbursement met on 08/16/90 as Actual 3,221per POL No 4. CPs for 3rd tranch subnitted by the balance 5,779
C(B in late August. Mission approval for 3rd
disbursement expected for early October. % LOP Elapsed: N/ADate of Last Evaluation: None Next Evaluation: N/A % of Total Aud'i. Oblig.
Date of Last Auidit: Now Next Audit: 1-3/91 

100%
 
% of Total Oblig. Exp. 17% 
% of Total Auth. Exp. 17% 

II. PR(UIEC- PURPOSE B. Major Outputs (cont...)The purpose or Elis project is to provide balance of payments assistancein support of the Government of Bolivia's ((OB) economic reactivation efforts. Categories Programmed Disbursed Balance 
III. PRaUEiT pESCRI nC a) Counterpart to USAIDThe approved 41 mllion in funxning will be used to finance the payment of projects _ _U.S. official bilateral debt or multilateral debt. The local currency Unprogramia-d $,500 0 2,500proceeds of the program will be used to finance local currency counterpart to $7,J _ '0selected ULD, multilateral developwent organizations' (PIDO's) projects, wmndthe USAID Trust Fund. b) Counterpart to MWD 

projectsIV. PROIJr STATUS LUiprogrmmed $4,500 0A. PlannediOPS N/AB. rmjor u tp uts $_ 

c) USAID/Bolivia TrustWlie 1990 ESF Grant Agreement was signed on May 9, 1990 in Fund $2,000 $2,000 0Washington. It was a ended on July 31, 1990, in order to reduce the Local 
_200 0urre.icy (LC) generations from018Y, to 50. as a result of great pressure on 

Fn20 
IUAIS: $9,000 $2,000 $7,000tie GOB budget for various needs. 1hese LC requirements Included PL 480 TitleIII arrearages, outstanding deposits to cmply with FY 87, 88 and 89 ESF PETEENfAGES: I0(/ 23% 77Zprograms, and GOB current expendirures.

DIring the reporting period, the first and econd disbursements 
,ere made to tie dollar separate accounts for a total of $12.0 million in temidle of July and late August repectively. Out of these deposited dollars,
tie COB has used $5.8 million for approved debt payments.

le GOB througi the National Treasury ('iJ ) Ias deposited a
o-.il of $3.2 million during the months of August and September, including the

$2.0 million for the Trust Pund. 
USAI,/B and /DFAD lave preliminarly the B S AotiAtedprograming of the $9.0 million to be generated under ts program. Half of BEST AVAILABLE COPY

these generations will finance USAfD's Trust Firid(i.e. $2.0 milon) a of 
.. ,.counterpart incremental funding(i.e. $2.5 million), and tie other hvalf
(i.e. $4.5 million) will provide LC counterpart funding for tie GOB/MIlO's
activities. 
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C. Other Accamplisliwnts 

N/A 

and Overall Status D. 

E. 

Problems and/or IDlays aid Actions to Aldress Iiem 

1Ihere %wereio problem; or delays of significance during tids period. 

Major Activities or Corrective Actiols During the Next Six M'ntls 

Actions Target Date 

1. Programing POL Nl~viber, 1990 

2. Deposit of arreardges
under dLis program o/a Mirch, 1991 

3. Completion of local currency o/a Ieca-nher, 1991 
disbursewnts to implementing entities 

BEST AVAILABLE COPY 
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81 	-
PROJEIt STATS REPORT-

April i, i990 - Seprea-er 30, 1990 A B X C_ 

I. 	 BACKGRON DATA b. 1986-9 TILE III 
Project Title: FL-480 Title I/IM Actual 	 Disbursements 

a. 	 1990-2 Title III Programed This Perioa Umaative 
Project Status Category: (toq early to determine)
Authorization Date: 5/9/90 .0,000,000 (1990) 1. Aroindttstral and Ar-Dates of Evaluations: last N/A next 10/91 	 tisanry Credits forDates of Audits: last /A next N/A %all and Medium Sized 

Enterprises 	 7,1501986-9 	Title II 179 7,0812. Strengtheninp of Pro-Project Status Category: B 	 ducers Associations 6,650 1,979 5,709Audorization Date: 04/09/86 $77,000,000 3. Snall Farmer Agricul­04/22/87 (atnded) tural and Livestock
06/10/88 =ainded Production and Market­
02/15/89 (a --el n Credit 16,800 434 11,464Dates of Evaluations: last 7/89 next 10/91 4. raet Production and[ates of Audits: last 2/89 next (concurrent) 	 Marketing 2,400 2,050 4,4505. Support to Research and 

c. 	 1985 Title I Extension System 1,250 (18) 1,106
Project Status Category: B 6. Private ti a-Tth and Nu-
Athrization Date: 02/04/85 $19,761 633.19 trition Projects 1,000 	 (2) 81308/20/85 d) 7. Preinvestment Studies 500 	 8Dates of Evaluations: last N/A next 10/91 	 3468. Training 	 2,4(0) 515 2,091Dates of Audits: last N/A next N/A 9. Privatization and Micro­

enterprise Support 3,680 	 5 707
Implementing Agencies: Executiw- Secretariat 10. 	 Caimuity Infrastruc­tinistry of Agriculture ture 	 8,600 468 6,151Ministry of Industry Cmxmerce and Tourism 11. 	 Radio Iearning in RuralAID 	Program Managers: Jonathan Sleeper, Sal Pinzino, Areas 200 0 200and 	Obaldo Vega 12. Policy Analysis Uhit 1,400 183 1,398 
FINCIAL[ATA (*00) 13. Control of CUmmmicable

Diseases 	 5,725 1,730 
 5,254
Actual Disbursements 14. O]did Survival (ORT and 

niunization) 1,200 291 895Programed Tis Period Cumlative 15. 	 Rural Development Pro­
a. 	 jects 4,4001990 Title III 	 611 2,78616. 	 Reneble Natural Re­

source Planning and1. 	 Sustainable agric. and Magement 1,850 471 1,729 
natural res. management 5,5002. 	 Foodtproduction 9,800 0

0 0
0 

17. Technical Assistance
for 	(OB Banking Reform3. 	 Health and rural Initiatives 	 160education 3,400 0 	 (2) 1520 	 18. !1ACA Restructuring 1,200 6 6324. 	 Program administration 1,300 
 0 0 19. Program for Alternative 

-20 -- Development 6,915 1,495 6,523
20,000 0 	 0 20. Program Ahinistration 3,520 775 3,500 

TOTAL 	 77,000 11,248 (82%) 62,987
 

BEST AVAILABLE COPY 



PROJFLT STATUS RFORT - 82 -
April 1, i19u- September 30, 1990 A B X C 

Actual Disbursements 
c. 1985 TILE 	I Programmed This verio uMlariii aiiw Progress in other self-help nasures under the third amendment 
1. Productive Credit 	 up to FY90, such as economic stabilization, agricultural credit, etc.,will be discussed in more detail in the next reporting cable to the DOCTrust Fund 	 7,895 - 3,977 due in Novemiber.2. 	 Ibusing Credits 3,388 - 2,1883. 	 (apare Development 165 ­
4. 	

165 B. Local Qirrency ManagementPolicy Analysis 1,500 - 1,5005. 	 Iand Use Capability
Survey 1,000 	 Local currency generated from the sale of ,Aeat under PL-480(20) 9796. 	 Title I/II1 is m=2aed by tie Executive Secretariat, %.oseperformanceProgram Administra- has 	been on tie whole very good. In comparison to most other hosttion 	 1,000 

97 -
1,000 country Institutions responsible7. OfRT and Mll 	 for managing AID local currency, the96 Secretariat has evolved into an effective management unit,8. Rural Infrastructure 1,990 -	 with strong1,990 accountability.9. 	 Natural Resources ilds has been in a large part due to a complete

over-hauling of the Secretariat's mangement,ttanagement 	 accounting and financial182 	 155 182 minagemnt system by Price-i-terfiouse, and tie new systers have greatly10. Integrated 	Pest 
Managient 137 	

improved accounting and reporting procedures. A major goal of the 
11. Assistance to Priv. 	

- 137 November, 1990 external evaluation is to assist tLiSecretariat toestablish a technical indicators of project success to be usedEduc. Inst. 591 	 by the-	 578 project monitoring system also establisld by Price--katerlxfse.12. 	 Regional Rotating Dev.
Raids 	 1,336 ­ 1,216 C. Problems and Delays

13. 	 Technical Assistanceto Public Institution 481 ­ 481 	 hlere are no major problems. A private bidding process withBolivian millers was 	usedTOTAL 19,762 135 	
to sell wheat under the 1990 Title III14,489 	 agreement wiidi has worked extremely well. Ukereas before the (OB Vas

responsible for importing1I. PRXR?'I- PURPOSE 	 the %Jieat, a new, more efficient system hasbeen established wliereby private sector importers take title to the wheat
in the Gilf of 	Mexico. A total of 162,019 metric tons willProgram purpose is 	 have beento: (a) support te efforts of the (XM relative to delivered by Octoberits econoinic reactivation plans; (b) improve d production, storage, and 1978 Title III 

30. le problem of dl inquent deposits under tk2 
program was solved by th RIG determination tiat the O0Cdistribution of agricultural food products, and (c) improve the access of tie disbursement date could be used to determinepoor to an increasing food supply. 	 the exchange rate forrequired deposits (Tegucigalpa 13879). A determination must be made 

whetherIll. PR(XRAN SIUS 	 this also applies to the 1985 Title I and 1986-9 Title IIIprograms. If it so applies the former can be immediately closed and the
latter will require about $.9 millionA. Self-fiklp Measures 	 in deposits to tihe specialaccount. Under tie 	1986-9 Title III program, the Executive Secretariat 
has 	accumulated a large anouut of cash4 rich is progranimrdAchievement of 	measures under the but not yet1986-9 third amendment wasdhscribed 	 disbursed, due to slow expenditure of counterpart mcaies for USAIDin La Paz 9086 	 (7/20/88) and the external evaluation of October, projects,1989. 	 probleab with internediate credit institutions, and the delayProgress has been impressi%. life sustained assistance provided to in executing tie fourth amienrent. T'his arnntaent was submitted to AID/Wwheat producers by the COB with PL-480 funds, initiated in the 1978 Title 	Ill oi Sept(nber 9 and is awaiting approval.agreement and continued in subsequent agreements, has been quite successful.D)spite poor cliatic coxitions and availability of chap subsidized wheat D. Major Activities or Corrctive Actionslaring te 1k~xt Six ths:

fra Argentina, the following increases in national production have been 
realized: 1978 	 1990 
 % increase Actions 	 Target[ate 
Production (metric tons) 50,760 	 1. Suhaission of 1991 Title Il80000 58% 
 Amendment requestArea (hectares) 80,455 116,000 37% 2. 	

to DCC November 30, 1990
Copletion of 1986-9 Title IIIAverage yield/hectare (kg) 700 1,100 57% 	 external evaluation% improved varieties 	 December 30, 1990 

suitable for milling 	
3. Signature of 1991 Title III Amend. December 30, 199020. 75% 375% 4. 	 Suhission of 1985 Title I /fKvndnent 

to AID/W for DCC approval January 15, 1991 
5. 	 Consolidate by closing out 1978 axa 

1985 Title 1II Atiendment March 31, 1991BEST AVAILABLC COPY 0324W
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PRQJELT STATUS - 83 ­

(April 19-1990-eptember 30, 1990) A B X C 

1. BN(RUND UNTATFINANIAL [ATA F1NNWIAL IA ($000) 

Project Title: Title 1I retiartim Pogrm (Sctim 207) 1991 1990 1989* 
TITLE II MEMATION AGRMMS A1PR DISB BA. APPR DISB HAL API'R DISB HAL 

1991 1990 1989 nil
 
Project Status Category: (TW early to B B Ted. 
 Persoimel 276 ­ - 180 120 60 200 200 ­determine) Logist. Op. Support 122 - ­ 93 65 28 25 25 -

Comp. InputsPAtthorization Dates: CRS 08-18-90 08-22-89 -	
155 - - 184 150 34 100 100 -Purci. of Loc.Prod. 285 - - 322 -	 322 769 294 475Fill 07-20-90 08-22-89 01-19-89 Monetiz. Exp. 64 ­ - 86 50 36 28 28 -ADRA 03-8-190 11-22-89 01-19-89 Other 55 - - 65 21 44 20 20 -

Dates of Evaluations: Next 12/91 Next 6/91 Last 6/90 lbtal 	 957 - ­ 930 406 524 1,142 667 475 
Next 12/90 

CRS/CARdITAS
Dates of Audit: Next 12/91 Next 6/91 	 Last 6/90
 

Next 12/90 Child Survival 
 500 - - 460 340! 120 473 473 -
Agric. Prod. 457 - - 446 -	 446 - - -Purdi. Inc. Prod. 911 - -Implementing Agencies: 	 993 - 993 315 315Catholic Relief Services CRS/CARITAS Audit 50 - - 20 -	

­
20 - - -Adventist Developrnr and Relief Agency Monet. 	 Exp. 64 - ­ 38 - 38 26 26(ADRA) Tedi. Assis. 30 - - - -	

­
- - -Food for the kz8r.v Litu:rational Other 65 - - 43 - 43 - - -

AID Project ?bnagers: Sal Pinzino, PL-.'. Total 	 2,077 - ­ 2,00 340 1,660 814 814 -
Luis Fernando 1breno 

ADRA 

Logist. & Oper. 347 - - - 20 20 -
Compl. Imputs 317 - - - -	 - 404 292 112Evai.& Audits 39 - ­ - - - 77 29 48Purci. Loc. Prod. 487 - - 550 - 550 601 601 -
Monet. Exp. 64 - - - 25 25 -
Other 	 23 - ­ - - - 5 - 5 

Total 	 1,277

BEST AVA ILA BLE Copy 
- - 550 - 550 1,132 967 165 

GM UAl. 4,311 - - 3,480 746 2,734 3,O8 2,448 640 

C-ritas' FY 89 Program was carried out trider ADRA's auspices. 



IRil CT STATUS REP8RT 
(April 1"=iS--" epte1ner 30, 1990) A B X C 84 -

C. 	 Problems and DelaysHPere are no major problems. FY 89 and FY 90 tAtvat sales of 8,945
and 9 611 uetric tons respectivelylbe purposes of tie CRS/Caritas Monetization Program are 	 for te two fiscal years generatedto 	 3 million and 3.3 million dollars respectively. Projectsupport child survival services in six diocesan offices, 	 implementation was delayed in FY 89 and FY 90 because of the latepurchase local products, and promte agricultural develcpment submission of tie monetization plans and subsequent delay Inprojects. shixents. This explains tie present balance of 3.4 million dollars 
in tie monetization accounts and slow starts in project21 s prograni proposes to cotmm its strategy of working in impleentation, especially for CRS. Inipleientation210 communities supporting the c rruction of fanily level 	 schedules will beadvanced considerablyhand-dug wells, greenhouses, and community micro irrigation in FY 91.
 

systes. FMl also will continue agricultural extension

services and training of small farmers through ruraldevelopment centers. D. 	 Major Activities and Corrective Actions during the Nek'XL Six l'tnths. 
AIFA's %tnetizationProgram is designed to support ruralintegrated projects; dclid survival; monitoring and o 	 Audit and Evaluation of FY 89 tiketization Program.evaluation; and improved logistics and administration.III.So SA Campetitive Sale of 13,500 utric tons of FY 91 4ieat flour. 

Ill. PROJECT SrMUS 
o 	 Purchase of 4,000 metric tons of local products.

A. Sel-f-iilp lW-asures: N/A to Section 207 Program. 0 	 Clear RIC Nen-Federal Audit &-Bmitidations of FY 87 
Monetization Programs. 

o 	 Submission of FY 92 Monetization Plan.Since the implenintation of the FY 89 Inter-Agency bnetization
Program approved in Juiary, 1929, the PVOs, with USAID quidance,
Iave 	established, a Itnetization Oversight Comittee and management
teanto manage the program. Fill acts as the lead Agency of this

ammittee and is responsible for all sales of .ieat flour and


purchases of local products. hinder this single point financial 
system, all revenues fron sales, purchases of local products,
disbursemnts, expenditures, and audits and evaluations
centralized to allow easier 	

are 
USAID oversidit. To further ensurecompliance with Title II Monetization OQddelines, the firm of

Coopers and Lybrand was hired in July, 1990 	 to conduct a concurrentaudit of the entire program. Based upon the recomendation of thisfirm, accounting controls will be strengthened over the next few
monthis. Also, external audits of the FYs 89 and 90 Monetization
Programs are scheduled for December, 1990 and June, 1991 
respectively. 

BEST AVAILABLE COPY 0334 
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PR(IJEC STATUS RHOCT 
April i, i990 - Septa r 3u, 1990 A B X C 

I. BACKGRU ULAT/FINAINCAL IDATA Ill. PRflJWJT ESCRFIION 

Project Title: 	 FI) FR ME UJ INI. TME II PRORAM 	 A. Food for Work/Rural )evelommt
Implementing Agency: Food for the H nt. (Fifi)
AID Project Managers: 	 Sal Pinzino, M Project Manager


Lads Fer ! llnrCoordinator Fil coa pleted 327 major rural 
 Food for Work projects employingan average of 3,942 workers per month in seven provinces in te 
epartments of La Paz, Oruro, and Potosi. Fll Ias a very strongFinancial Data rural development strategy utilizing Title II Food for Work and

moaetization funds. The rural Food for Work projects consisted
of small irrigation systems, animal drinking ponds and accessA. Program Amount ($000) 
 road construction and maintenance. With monetization funds and 
a small disaster assistance grant from OFDA, FlI constructedCaiordities 1,824 470 hand-dug family and comamnity wells and 361 familyOcean Trans. 627 greerxxses during FY 90 in 210 communities. 

Inland Trans. 488 

Total 2,939 
 B. Maternal Qild Ikealti/Cild Survival 
B. Prior Balance October 1 1989- 1,047 Fll provided food rations 	to 3,942 mothers and 15,678 childrenCalled Forward and Received in FY 90: 5,537 
 under six years of age through 180 centers. Fifteen h1ealth 

Distributed in FY 90: 
 4 331 
 promotors organLzed training courses for 2,041 w in 89Balance on 11and as of Sept. 30, 1990: 2,253 
 centers in dild survival 	 interventions, includi education inoral rehydration, nutrition, and health. Under tMe prorai, 534prL-school daildrA .-.rv vacciutlW aiainst tultrculoiS, 
11. 	 measles, DPT, and polio. 1,257 rvtliers were innoculated withPRDJErr PURPOSE Tetanous Toxoid vaccine. Fil conducted height ard weigLt grodtia

monitoring for 2,591 children four times during the last year.lbe pur-poses of Fll's Title Iltprogram are to decrease child 	 Abo~ut 3,600 episodes of diarrhea were treated with oralmortality and morbidity under tie maternal child health supplementaryniyt sts

feeding and child survival activities; increase agricultural rehydration salts.

production, income ndmployment oportunities among small farmers
under tle Food for work and monetization programs; and, decrease C. School Feedingstdent attrition rates in tle scool feeding program. 

FHi is providing scho~ol feeding rations to 48,067 school 
children in 414 schools. 

BEST AV!AILLi L Opr\ 
-I,
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PRFThf STAqIS REPORT 
April i, 199u - Septemer 30, 1990 A B X C 

IV. PROJEL- STAIUS 

Target Actual
 

A. 	Planned EOPS Progress to date 2. Maternal Qidld flealth 
1. 	 Maternal Cldld Health Boeline data being collected on a. I\xnber of Mothers receiving 5,00 4,751Child mort. reduced by 10C; cild mortality and ORT; sample of rationsincrease use of ORT to a 526 children shou weidit by age b. 	 Nmber of Oildren receiving 15,000 14,251level of 60%of diarrhea cases Improvements in La Paz from 20 rations
and reduce malnutrition rate undernoerished to 10.3X; in Oruro 
 c. 	 UNmber of MotJiers receiving 1,998 2,041by 	307. from 40% to 32%; and Potosf 407. to 1alth & Qdld Survival 

16%. Training
d. 	 N-iber of Qdldren receiving 1,2% 5342. 	 Rural Food for 14ork/Infra- Vaccinationsstructure and Production e. 	 Nmber of Mothers vaccinated 2,410 1,257Projects. against Tetanous ToxoidCreate 4,000 aon years of 3,942 nman-years of employment 	 f. Growth Monitoring of Ojil- 2,591 2,591eaployment; increase agricul- created in FY 90. Baseline date dren 4 Limes a year
tural production yield by 25% being collected on other objectives. g. ORT salts used in diarrhea cases ­ 3,637

trot iirrigation projec s;improve animal survival rate 3. 	 School Feeding Program
througi parasite control. 

a. 	 NImber ol Sqdhols 150 4143. 	 School Feeding: Reduce attri- Attrition rate in sample sclools re- b. ScIhool Children receiving rations 50,000 48,017
tion rate to less titan 207. gistered an average of only 1.2Z. 

B. 	Major Outputs C. Problems ansd Delays 

Target Actual 	 'Th lack of milk in the School Feeding Program has 	made the program
less attractive to sdools. F1fl Is experimenting with tli±1. 	 Rural Food for Wok/.Maetization introduction of local substitutes for milk pirdsed with 
monetization funds to overcoame this problem. USAID intends toa. 	Average workers per month 4,000 3,942 require the 	 OB to provide milk or USAID may pikse out de program.b. 	 Average family members 16,000 15,678c. 	 Irrigation Projects Completed 210 199 D. Major Activities and Corrective Actions during the U--xt Six Montlls.d. 	 Other Food for hbrk Projects 210 128(Roads, other civil works) o 	 Food for Work/Rural Developxmnt: Undertake 210 projects with ane 	 Family Water Wells 210 470 average of 4,000 workers especially in rural irrdiation systens,f. 	 Family Greenhouses 420 361 roads, and animal drinking poxds. Complete 110 new we lls midg. 	 Other Snall Projects Completed 210 greenhouses.

(Animal dips, drinking pondsand 	corrals) - 2,234 o 	 Maternal Odld hk al~t: Continue collectin base line data and 
surveys to neasure inpact for child nourtalit y; conduct 4
training courses in Ihalthi and 	child survival; distribute Olf1"
salts and collaborate in inmunizatioi campaigns. 

o 	 Sdool Feeding: As stated earlier, FHi will experinent withlocal foods lrdhased wifd mnetization to make ration packag~eBEST AVAILABLE COPY wrv to to 	nale package 
o 	 Coxduct audit ad evaluacion of FY 89 aik] F'Y 90 .btelzation 

rograurs. 

0336W
 



- 87 -
PRDJ I STATUS REWRT 

April i, i990 - Septer 30, 1990 A B X C 

I. P-IW~ = DATAIFIWANELAL DATA III. PRlJECTJ DESCRIITION 

Project Title: Cathal1 W frvic Tide ii Prgr-a1mpleienting Agencies: Catlolic Relief Services (CRS)
Caritas Bollivt

AID Project Managers Sal Pinzino, im Project Ma/nager
Luds Fernan Heno, Coordinator 

Financial Data: 

A. Program Amount ($000) 

Camndities 7,776 
Ocean Trans. 2 532Inland Trans. 2:075 

Total 12,383 

B. Prior Balance October 1 1989: 1,322Called Foriard and Recetved in FY 90: 24,226Distributed in FY 90: 23,271
Bailarrc on Iland as of Sept. 30, 1990: 2,277 

li.P~ajw7 Puppoa, 

Ile purposes of the CRS/Caritas Title II Program are to improve
the Iealth and nutritional status of 71,745 mothers and their143,490 pre-school chlldreni; improve urban infrastructure in the 
cities o Potosf, Oruro, Taria, Sucre, and Cochabamba providingtemporary employment for 3,070Owrkers; increase rural inccmesthroughi agricultural production, infrastructure and income
generating activities in priority micro regions and provide
temporary employment for 7,183 rural workers; provide
nutritional.supplmennts to 50,00 children betw-en the ages of 6and 14 years attending school in rural areas; and, provndenutritional supplements for 22,000 children and indigent adults%i.oreceive institutional care, 

A. 

B. 

C. 

Maternal Ctild iiealth 
Tie 16 diocesan offices have 3,428 nothers' clubs htid providesupplenentary Title II rations to 71 745 nuther, and 143,490pre-school cildren. Dring FY 90, 12,335 of Lie mthers and
49,872 of their pre-sdool children in 993 cinumni tles received
child survival services. Of these, 20,839 cildren Were 
innoculated against childklood diseases and 3,788 motlers werevaccinated ag;ainst tetanous toxoid. Based upon a November, 1989 
evaluation of the program in areas I and 11 (La Paz, Codabanba,Oruro, Potosf and Ciuquisaca), the evaluation concluded that, ingeneral, mothers participating in the program have better 
kowledge of treating diarrhea and acute respiratory infectionsthan the control group. 

Since late 1989. dild survival services have been extenided to
6,300 mothers and 18,900 pre-sciol children in Area Ill (Reyes,OQiquitos, iflo de Chavez, Tarija and 13eni). Tl Diocesis of 
Santa Cruz and Camiri are not participating in the program. 
Rural Food for Iork rogram 

In te CRS/Caritas Rur-al Fo l for Work Program, 708 cumnlitieshave participated in 654 caipleted proj.cts .ind 152 Iro.,*ts
presently being imuplemented employing an average of 4,900
workers per monthi. Tle projects are varied and include tiedevelopment of community infrastncture (social centers, 
schools, lealt1 posts latrine projects and housIng); rural 
roads construction an;] nointeamnce and bidges- LPOtaLeutrand irrigation systems; forestation and lad reclation.e 

Urban Food for 14ork Program 

CRS/Caritas, as in the case of ADRA, has a hidily successful
urban infrastructure and employmeiat program in five de rtentalcapitals (Oruro, Cocanmiba, Petosf Sucre, and Trija) and five
secondary cities. In these cities and towns 235 projects werecompleted employing 3,220 workers lxer month. Tle projects
consist of t e construction of streets, sidewalks, potable waterand sewerage, forestation, retention walls, collection ofconstruction materials, drainage ditches, sciools and parks. 

D. 	School Feeding
 

Caritas provides rations to 1 660 
 primary schools benefitting an
 
avera e of approximately 38,853 students between tie ages of 6
:.._ BEST AVAIL ABLEr--COPYan1. 



April 
PRfDJFLT 
i, Iu-

STATUS REP0T
Septemer 30, 1990 A B X C -88-

IV. PRflfCr STATUS Target Actual 

A. Planned EOLS Progress to date c. unber of modi ers receiving 

1. Mturnal Odild Iezalth: 
ld. Reduce Infant 

mortality and malnutritio, 
by 4OZ. 

Testing in Areas I aid II idticate 
that 42% and 57%, respectively of 
diarehea episndes and acute 
respiratory diseases are being
treated effectively. Base line data 
are being collected in Area III. 
Data on the reduction of nmalnutri-

health and child survival 
trained 

d. Ntauber of children receiving
child survival services 

e. Nuiiber of %Axzinreceiving
Ihelth education throu, courses 

f. Nanber of Modhers/Qaild Centers 
supervised in period 

25,682 

40,098 

3,542 

1,198 

32,335 

49,872 

4,540 

990 

2. Urban Food for Wbrk/Infra-
structure. 
Create 3,070 jobs for un-
ciployed; improve infra-
structure in poor neighbor-
x)ds in 5 capital cities 

.wid 5 secaxary citiu. /tutns. 

Lion are ambiguous and non-reliale. 

Caritas reports that an average of 
3,220 workers per nundaf taure 
employed in these cities; site 
visits by USAID and Planning
Assistance personnel confirm 
importance of assets created in poor
zei6,& KAbJs. 

UNnber of children vaccinated 
Nnbmer of mothers vaccinated 
against Tetanus Toxoid. 

2. Rural Food for Work 

a. Average rainber of wurkers per 
nmont 

b. Avwr.;I ,.j..ily i _cz.r& 

18,278 

7,802 

7,183 
28,732 

20,839 

3,788 

4,900 
19,600 

3. Rural Food for 1Ar6 Propram:
Creation 7,183 temporary jobs 
per mnuth and improwMnt Of 
rural income throudi 
agricultural praductiooi anl 
infrastructure program. 

Teniprar-" joh* created for 4,900
.urkers Ix~r mndtl; io basc line 

data ,,i Impact of rural infra-
st- wture and agricultural pruduc­
t ion programi. 

c. Provinces covered-by Program
d. Nt X-nr of clrnmmities benefit­

in from Fcxxl for Work 
e. Ntxber o projects platned 

3. L'r xd IFxIor .Urk 

63 

433 
800 

74 

708 
654 

4. School Feedin : 
Reduce attrition rates 
pri-ary school. 

in 
base line data to support ob-

jectveL. 
Eisertion rates in schools 
servd by Caritas appears to be 
si~ilar to national average of 
more tJan 2M. 

a. 

b. 
c. 
d. 
e. 

Average inuber of workers per
monti 
Average family enibers of workers 
NInber of cities to be benefitted 
?'ier of projects
Types of projects 
- Public Parks 

3,070 
12,280 

6 
400 

-

3,220 
12,880 

10 
235 

85 

B. Major Outputs 
-
-
-

Street Paving 
Sport Fields 
Potable Water and SewArage 

-
-
-

44 
13 
36 

Target Actual 
-
-

SidL..lk aid curbs 
Ikxsinj 

-
-

9 
37 units 

1. Mbtder Clild l alth 

a. Uianber of mothers receiving 

-- Retention ibllsForestation -
- 17

2 (250,000
tree~s)235 e 

b. 
rat ions 
Mimber of 
receiving 

pre--dLIol 
ratior-s 

chlddren 
71,745 

143,490 

46,102 

87,817 
4. SdKol 

Number 
.nbXr 

Feeding 

of rural schtools 
of students receiving rations 

1,500
50,000 

1,6,0
38,853 

BEST A\/AjLAE1 A C-COLE0P Y 



PRaJEr SiATUS Pj]R - 89 -
April i, 199u - Leprener 3o, 1990 A- B X C 

C. Problemis and Delays D. ltijor Activities and Corrective Actions during tle *xt Six ?bntdis. 

06S and Carlas discovered fraud in the Diocesis of Cociahbanha
involving US$ 12,000 worth of Title II Cimmities. The program o Define new USAID strategy and discuss with OOB officials and 
ws suspended for four--months, the personnel responsible were PVOS.
 
fired and USAID filed a claim agaizxt Caritas for te amount of
 
the mIsuse case. Caritas of Oruro *U also be subject to audit,

because of evidence of misuse. o Continue and strengdjen urban food for work program and improveplann ing. 
USAII) conducted an evaluation of Caritas La Paz maternal-child 
health program 4Ldch concluded that the rogram is paternalistic
and opportunities for Iaving a major impact on health of wmen and o Dtermne w[Lat level RS fliternal Mild Ikaltl, Program should becidldren are limited. USAII is developing a new strategy wid may contirnued in FY 92.
 
phase out or drastically reduce maternal child program.
 

lhe rural food for work program is also too scattered atxd difficult o Coduct audit of CRS FY 89 and FY 90 lbknettzation Program.
to measure i.tpact. Tle new strategy being developed by USAID is to
 
reduce or eliminate rural food for work because of the critici m
 
that it creates dependency and is a disincentive to local
 
production. More aphasis will be placed on miunicipal Food for
 

iorki major cities and secondary and tertiary cities and towns,

where the program has denionstrated measurable results.
 

11 Sckol Feeding Program liketwise has been hindered and is less
 
acceptable because of tie uavailability of milk. UISAID intends to

negotiate with the GOB to encourage the goverment to purchase tiis
 
product, if the progr ,r is to be continued.
 

Faw Legislation being considered by the (OB Congress would limit
 
food assistance to disaster responses and hiumanitarian assistance
 
to persons in extreme poverty. Tie Legislation is backed by

cogressman associated widi large farm :,terests ark] does not
 
reflect a consensus within Congress. tfAID is talking to Idol
 
level *overnment officials and congressional leaders to clarify 
these issues. 

BEST AVAILABLE COPY 
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- 90 -
PRWFrT STAIlJS RETORT 

APRIL i, .i99 - ieTjIau30, 1990 A B X C 

I. BAC N DATA/FINAIAL DATA TIie School Feeding Program was to reach 8,352 students in 75 
Project Title: AJDIFIS 1HERU schools in La Paz Cochaamniba and Trinidad with the principalAND AGENC objective of reducing attrition rates among students. 

(AMA) TME 1 FMORM 
Project lanager: Salvatore Plnzino iI1. PRU-iF DESCRI I'TIONProject Coord inator: Luis Fernai-do Ibreno 

Impleenting Agency: AEIA Lkier ALVIA's Mother and Child Program 286 centers w-re establishedserving 13,291 motiers and 19,250 pre-school age children. An
internal evaluation conducted by USAJI) In June of thils year shouWd 

Financial Data: that this program is paternalistic and not having a measurable
impact on the lealth, early child education, and the educational 

A. Program Amount: and vocational($)0) levels of tie ;Aen. USAID advised ADRA that tieprogram should be terninated by tie end of fiscal year 1991. 

Commodities (Line 17 AER): 3,490 ADPA carries out , Idgily successful urban FcxdOcean Transportption: 1,321 for Work program
in municipal areas of La Paz F1 Alto, Santa Cruz and TrinidadriLand Transportation: ploying a verage of908 10,828 wo.rkers 1-r%monti. ADRA completed 

Total 421 Food for ork projects In drainage, street paving, school5,719 corstruCtion, forestation and basic urban sanitation. "lhis 
B. Prior Balance October 1, 1989: 2,236 

pro~rzmi has received special reccmindations from the Majors'Olfices andCalled Forward has eaned the respect of thme general poplation,as of Sept. 30: 11,568 since the assistance an a'~sets created in pxr neirl drti.xoJs areITona,;e ued to date: 10,570 .iiiressivu. As an vxamiple, in the last tt-x& yuars overBalance on hand as of Sept. 30, 1990: 3,234 75
kil.xiiters of drainage canals have been constructed in Santa Cruz, 
witich prevent annual flooding in poor reigibLrhoods. 

II. PR0JFT PURPOSE ie rural Food for tbrk progra- is less successful, since tie 
fli purposes of ADRA's Mthker Odld Progr m are to reduce 

projects are scattered throujmout 20 provinces, highily diverse,rates and dilficult to neasure impact. AleA reports tlat 141 projectsof Infant and child mortality and morbidity; improve die have been capleted during tie period nployigcognitive and ihysical developxent of children under six; and an average of
8820 workers per nnth andprovide literacy and vocational training to tihe women. Inder 

benef iting 340 small rural communities
with an aggregate population of %,665 inhabit-ants. Tim- mosttime rural Food for Work Program ADRA proposed in FY 90 to carry

out 265 rural Food significant projects involved the construction of 43 roads with afor Work projects in 20 provinces in the total of 166.8 kilometers, 11 paved river crossings, 22 irrigationDepartm.it of La kaz, Cochabamba, and Ilkmi employing
approximately 4,000 wrkers per ,onth in 

canals with a total length of 50.7 kilometeres am] etgi ttime construction of forestation projects covering 8 fectares of land.roads, reforestation projects, pived river crossings, andirrigation canals. Of the two rural integrated projects, planned in FY 90, ole wasodbeun in FY 89, and continued titis fiscal year. A USAID 
In the city of La Paz, F1 Alto, Santa Cruz and Trinidad ADA'sTitle II municipal Food for Work Program planned to enploy evaluation slawed that tie targets of increasing: potato productionanld marketing were not met, but that die health progrm wias11,425 workers under a iimnicipal. infrastructure improvemmmnt successful in providing primary service.: to thme population.program in poor neignborlmo s. Based 

upon the evaluation, the program is being continued in FY 91. 
ADRA, plaruied to carry out two integrated rural development Under tIle Sdiool Feeding Cate'ury, ADRA is providing 79 primaryprojects with mtxetization funds and without the use oP foods In schols with rations for 9,550 students.two micro regions in Departments of La Paz and Beni. 
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IV. 

A. 

PROJET ST 

Planned EXOPS 

S 

Progress to Date 2. Raral Food for Work 

Target Actual 

1. Mother Cildd Program.
Reduce Mortality and Morbidity;
improve cognitive and physical
deiklopment skills of pre--ckioL
children and provide health ra-
trional and literacy training to 

ADRA is developing base line 
data to measure impact, but 
ISAID's evaluation skod 
twative results. 

Average No. of Wofers Per Manth 
Average No. of Family Mt'ibers 
Road Projects 
Bridges 
Forestation 
Irrigatini Canals 

5,872 
23,488 

20 
29 
11 
15 

8,820 
35,280 

43 
11 
8 

22 

2. Urban Food for Work Program
Create 11,620 persons/years ofemployment and improve infra-structure in poor neighborho~od 

9,520 person/years of employ-
ment created; evaluation
confim tlat infrastructurehas improved living condi-

Other Social InfrastructureProjects with other 
Agencies (Potable Water, 

I5alth Posts, hetrines). 

150 

2,23141 

57 

in four cities tions of poor. 3. Urban Food for Work 
3. R l Food for ork. 

Create 4,000 person/years of 
employment; impr,-_ rural infra-
structure, espe _ally roads 
and irrigation in 300 communi­ties, and production. 

3,062 persons/year of employ-
ment created. Impact data 
on rural infrastructure not 
available. 

Average No. 
Average No. 

La lPaz 

Forstation 

of Workers 
of Family 

Per Month 
m>-bers 

11,478 
45,912 

2 Million trees 

10,828 
43,312 

620,000 
4. Reduce attrition rates in 

schools. 
No evidence available. Street Paving

Drainage Ditches 
Severage System 

20 Kiloax~ters 
20 Kilometers 
20 Kilometers 

5
33 
10 

B. Major Outputs Target Actual 

Potable 1,bter Systers
Collection of Construction
Materials 

20 JUlmeters 

126,000 M3 

0 

21,000 
1. Matlher/Odld Program Other Project (Schols,Social Centers and Parks) 30 23 

tUmber of 
Centers. 

other Gdild 
285 286 

Fl Alto 

im&berof mothers receiving 
food rations. 
Nimber of mothers receivinghealth training.

-viiber of children vaccinated 
omberof mothers vaccinated 

against 'Itaeous Toxiod 

14,050 

14,050 
6,060 

3,250 

13,291 

13,235 
6,850 

3,133 

Retention Wails 
Forestation 

Collection of ConstructionMaterials 
Drainage Ditdes 
Trash Collection 
Potable Water Systems 

4 250 2 
460,000 trees 

75,600 M2 
7 Kilometers 
40,000 1.13 
30 Kilometers 

13,000 
46,000 

26,000 
0 

21,000 
6 

Sewerage Systems
Other Projects 
(Schools, Social Cen­
ters Parks, Playgrounds and 

30 Kilometers 
100 projects 

6 
158 

Kindergardens) 
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Trinidad 	 Target Actual Financial audits of ADRA lhae shown deficiencies in its 
accounting and internal control systems. USAID asked ADRA toPotable Water System 15 kilometers 5 change the treasurer and hire an auditing firm to establish anSewerage System 	 15 kilometers 1 	 acceptable accounting and internal control systeM. ADRA isForestation 200 000 trees 10,000 constantly late in providing reporting information and AnnualStreet Paving 11 	 ilometers 1 Operational Plan Uldates to USAID. Planning Assistance isDrainage Ditches 	 4 Kilometers 74 providing techical assistance to help ADRA improve reporting

Low Cost Hiousing 330 50 	 and planning.
Trash Collection 	 - 73,000 M3Other Projects 	 20 11 D. 	 Major activities and Corrective Actions during tie next six 

mnntlis 
Santa Cruz 

o Develop plans to phase out maternal child health program byDrainage Ditches - 11 kilometers September 1991.
Schol Construction ­ 17 units
Parks - 13 	 o Continue urban food for work program in La Paz, El Alto,Playgroiunds - 19 	 Trinidad and Santa Cruz and experiment with program inRetention llls - 456 M2 	 secondary and tertiary cities.Other Projects 	 -50
Other roecng 	 50o Assess rural food for work program to determine wtiether this4. 	 School Feeding feeding activity slould 	 be phased down or out and 

substituted witdi rural development programs financed byUmber of schools 75 79 	 monetization. 
NUmber of children receiving
rations 	 8,352 9,550 o 	 Conduct audit and evaluation of FY 89 and F1Y 90 .Monetization 

Program. 

C. 	Problems and Delays 

As stated earlier, a USAID evaluation found that the the bther 
(Oild Program is paternalistic, understaffed and has had no 
neasurable impact on maternal and child health. USAID intends
 
to terminate tids program at the end of FY 91.
 

Also, the rural fond for work program has been constantly

criticized by .GOB officials, congressmen and large land o.ners
 
on the basis that food in the rural areas creates dependency and 
is more of a disincentive to production. 

USAID is revising its strategy to place more Lmphasis on 
municipal employment and infrastructure expanding to secondary
and tertiary cities and 	 towns. Rural Food for Work and the 
Maternal Mild Health Program may be phased down or out under
 
this new strategy during FY 92.
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IV,EVAI.uAT*oN PLAN
 
S 'PROJECTI IPROJECT TITLE 
 DATE OF LAST JDATE O NEXT 

PURPOSEASS
EVALUATIONEVALUATION 

;511-0594 iChild Survival Oral Rehydra- December 1989 --- Final Evaluation to measure
 
lion and Growth Monitoring 
 theaohievemenls of the project 

61I-')S84 ;Training for Development February 1990 ---	 Final evaluation to measure 
soundness of design and to make 
suggeslions for Iheamendment 

511-.0589 PrivateAqncu
l 
ural April1990 --- Final evaluation to measure
 

iProdu.ers g19anliations achievements of the project
 

:511-0578 :Ttle It PVO Management April1990 --- Mid-germ evaluation todetermine progress ofthe 

project 

*S11-0,99 ,iCare ChildSurvialand May 1990 Final evaluation toreasure
 
RutalSanitaton "the 
 Impact ofthe project 

1511-0573 IMarket Town Capital May 199t --- 2nd Mid-term evaluation to
 
Formation 
 assess progress made under 

new guidelines fortarget areas
 
+

11. lUrban Devlopmen Initiative June 1990 ---	 Finalevaluation to nileasue 

Achievements of pilot project 

t -090;A1 Self- Financing Healthcare August 1990 --- Finalevaluation t assess 

impact on 'heahh status, at 
the target population 

.Sl"-0643 !Chapare Regional Development Setiibe 1990 
 Finalevaluationtomeastre
 
impact and make suggestions 
lorthe design othe 

SAlternalive Development Project 

1511*401 ;PVO NeloklChild Survival October 1990 --- Final evalualion to measure the
I benervis of the PROCOSI olganliza­
*mlion 
 for strengthening PVOs 

'511 -.O597 IFladioLearning October 1990 --- Final evaluation to measure 

improvement in math skills of 

;target populal;on 

Sil. PL-4?0 TitleIll Octobet 1990 Octobe 1991 Interim evaluation to ieasure
 

" " "quantifiable results o project
 

'511 -o96 :Stengthenirng Financwat Oecember 1990 Mid-term evaluaiolrt
tomeasue 
p" i kets

/ 
pg09.ess o1 tre project 

., i-: 1 UDAPE ... December 1990 	 IFinal evalualioil to measure 

.impact ofUDAPE on GOB niacto­

eionomic polry reloirri
 .:
• 

_ t-0596 !iMcro. an -mall-Enerprise-- April1991 Mid-lerni evaluation to measure 

.. . Dveloptent . ,rogres0 

1511-0585 JExpon Promrotion --- May 1991 Mid-term evaluation to assess
 

progress of project
 

. ltol: 42 ISDA 
 --- may 1991 " tleritt evaluation 10 meaure 

progress of project actwitis 

I0
 

:''.'~~~~~~~~~44: [ . ' " ' '4 r+ > L : r : "J k " : rI:r : : L 
:, i V ;:+: : '- . . 4 ' '. + - "- 4 :" . V , : . : :. 	,/ + ­

;+ .: +>+, ++ , : + : +:. ; ?? J : . +. +: , +: • + + .,.• . .. ... . ...­.. ; ./:+ ++ .;.:, 	 .- .. + : .,+ 4•+<. 44 , . .. .
 

1 



-- -- -

---- ----- 

- --- - - - - - - - - - - - - ---- 

-------------- 

-94-I '~ 

F,1~
o') 

IYPPOJECI EEVELOME.iNISfHECUL[FORFV *. A.40FY 92 

!Asa 11"v191,U
 

1I/92
FRLCN ACI!.E1 it E00]1 [) Nfl~l!'F E RRf f 9 r, 
IE F JULY SEPT AS.69 SOME
ALLS P Et EGl P. ... F ! LOP Pol! l TEH OFFICE
 

EE FY-91 511-602 PAAD 12190 YES YES OSO-1O 66090 6,.00 El "O(L 
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 PP 06/19 ES 6030-OSE- 1 , O ,000 LC
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I --- ------­
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