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. MISSION DIRECTOR'S OVERVIEW
A. Portfolio Overview
l.  Summary

In general, the active portfolic appears to be healthy with very few "C"
problematic projects. The pipeline analysis indicates that obligated funds are being
expended rapidly to achieve project objectives. During the second semester of FY 90, three
projects successfully terminated, including: 1) CARE Child Survival and Rural Sanitation
511-0599; 2) Self-Financing Primary Health Care 511-0569; and 3) Child Survival, Oral
Rehydration and Child Growth Monitoring 511-0590. Follow-on projects for the first two
of these projects are planned ir: FY 91 to capitalize on the gains achieved to date.

The Mission is also pleased to note significant increases in implementation
activities under the multi-facetted Chapare Regional Development Project 511-0543,
resulting in large expenditures. with higher than anticipated coca eradication targets. Also,
the Policy Reform Project 511-0571 was critical in facilitating GOB development of an
Altemnative Development Strategy setting the framework for both GOB and other donor
efforts to refocus Bolivia's economic development away from coca production.

2. Portfolio Consolidati

USAID/Bolivia started FY 90 with 29 discrete DA & ESF projectized active
projects plus the on-going SDA project and PD&S activities. During the course of the fiscal
year, six projects terminated and five new projects were initiated. As a result,
USAID/Bolivia will begin FY 91 with 28 projects (plus SDA and PD&S activities). The
Mission anticipates that another 12 projects will terminate during FY 91 but will be replaced
by ten new starts.

Of the ten new starts, seven are actually follow-ons to projects terminating
in FY 90 or 91; one, Radio Health, is a natural out-growth or an extension to the Radio
Leaming Project, and the remaining two, (Alternative Development Roads and Alternative
Development Electrification) are both expansions of activities currently being implemented
under the Chapare Regional Development Project, as well as follow-ons to the Rural Roads
I & U and Rural Electrification I & II Programs completed in the early to mid 1980°s. It is
possible that these two new projects may be designed as one consolidated infrastructure
project.

The trend to consolidate the portfolio is evident: 29 projects in FY 89, 28 in
FY 90, and 26 in FY 91. However, given a three-fold increase in AID/Bolivia resources in
FY 91, an upsurge in new projects is to be expected. More important than actual numbers of
projects, is the size of the projects and the management units these projects require.
Smaller. time consuming projects are heing phased out at the <ame time current Mis<ion
management units will begin to implement lnrger projects in FY O i e anding Ty 20 20
pr(‘jeCts with an average LOP ot B5 Uil e 155 9 e '|vui~-( toootth o ey
LOP of $9.9 million).
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3. Mongage Analysis

USAID/Bolivia began FY 90 with twelve of its 28 active projects partiully
funded. The mortgage on these twelve projects was $41.1 million. This mortgage
represented 26% of Life of Project Funding. One year later, on October L, 1990, this
mortgage has dropped to $33.2 million or 21% of LOP funding. This reduced morngage is
spread more evenly among 15 of the 28 active projects.

With the significant increase in DA and ESF funds available for new projects, ten new
projects will be partially funded in FY 91, bringing the total number of projects with
mortgages to 18 of the 26 active.projects by October 1, 1991. It is anticipated that the total
mortgage amount will increase in absolute terms to $157.4 million by the end of FY 91, and
the percentage of LOP that is mongaged will increase to 61%.

4. Pipeline Analysis

At the beginning of FY 90, 43% (or $50.4 million) of the active obligated
portfolio was in the pipeline. On October [, 1990, this pipeline had increased to $58.4
million (or 48% of the obligated total). However, this $8 million increase in pipeline is
offset by a $7.9 million decrease in mortgage. More important than the observation that less
than half of the obligated portfolio remains in the pipeline, is the fact that, in general, the
funds within the pipeline are being expendedl rapidly. The Pipeline Analysis Table indicates
that for the active portfolio as a whole, 90% of the pipeline was obligated in the last three
fiscal years. Only 4 of the 28 active projects had individual pipelines with more than 20%
of the funds obligated over three years ago.

One of these four projects, LAC Training S11-064 is due to teminate soon and is
expending the remaining $300,000 in its pipeline to cover the final training cost of students
already selected and processed yeuwrs before when the funds were obligated in FY 86-87.
Another training project, Training for Development 511-0584 is still drawing down FY 86
funds to finance students in the pipeline. The Policy Reform Project 511-0571 also has an
older pipeline. It was hoped that FY 86 funds would have been drawn down more quickly
as long term contractors were hired. However, as the SAR for this project indicates, the
contracting of this assistzz:ce has been problematic. The final project experiencing a
pipeline of older funds, Industrial Transition 511-0577, began in FY 87 to assist in Bolivia's
privatization efforts. While much policy dialogue has occurred and the Mission is guardedly
optimistic about future activities, to date no AlD-financed privatization has began. As a
result there has been very little movement of the project pipeline.

5. Expenditures

The 28 active projects remaining as of October 1, 1990, expended over $34
million during FY 90. This is 28% of the currently obligated value of these active projects.
The Chapare Regional Development Project (511-0543), with $18.8 million in expenditures
in FY 90, provided the largest portion of the project portfolio expenditures. This is a direct
result of significant Mission efforts to improve project implementation and accountability.

CRrhEr A Davidson

Nitgghdor a i HISATD/Rolivik

Attachments
1) Financial Summary Table
2)  Pipeline Analysis Table B

0323w

BEST AVAILABLE COPY


http:LACTri.1i

Graealli SLAMAY ¥ JMaid o ivib PORIIND

LS LTI
WEIL 1, 190 Tmguea SR LARE 13, (MW
13084

B o e iy 1 Y o a1 i un ap TN il e 0w ilar it Dy
[ " . o s i [XTTRTTITTTIOON

Wil sl 1y 1 dvin,  CWablat 1Y Tag 1) Alhl) KR Cuandiin bty

1200 MOy [ IR BT T Y RE'Y ) [ - } 4 LLY13 B T UM UMY abt o kDAl sink [RUY]

o C{IIRTAN S TR R PHY LU s el L ko, (2 S (R I E T g unwg LI T

s

& bioate Seter (M)

$1i-03a7 (se Lost bagitor Prograe (i
SUUS Lrtet toms Cap Ternation 161
$1o0-31 Qariot Tomn Cap Frostios W\
N satustriad Traasatiom 160
1303 magirrait Lasart Boe 60
308 Lusart Mosstim 6.
Tiie03% Micrn § Senil Lats
$1-63 Siresqineaing 1.
1050 Aeauqeeml 1rgas

$11-0587 Barcatity dmarveesy
RTERL-H XYY stencaitd 13 ovGui e
EIERL THE TN BT - SV TN Y oY 1)
A0 Lariresanatal Sisert (§1
167-9690 Lateraatiomal Bivaster 160

[ I Y TR
[S30 TRLFTTIEN YT IV TSI )Y

W Sansuale g s sriith 6
RHECH LR Lontation 164

$03-3uwl 1008 Sere VB Mateare §)
S0 4IRS Pracomtine e Loatr) Gt
$11-9%d depradeiting meaith Secacaniit

ANt Doy
et Flosaing 1)
Bant.en e MLt W L]
Leters 41
ar Jereigieant 6y
Feate iy
Veash. o0 dagean Prace Simiery

$11-0a0% cuttice Sacter 16y roSen

il sesstralag lnntitatiam (b LTI N L TH

UL

R Ry T T P PO T T T T T I YT T Y VR Rr T T I T T YT T T T T TTaaan

it 0 LI ) P 1) 130 il ([, w LIL) SN i1 Yol et}
[YYIS T ELE I 11} [ Al H IRl (A1 [} Ly 11 (1] (L BT ) Ll
[ETTINS SLTI 1) "ol voHwd L] LN m e moonan e

HIj [N TR ] ] [ 1.4 L 1 mh 1t ut Lw [
nt Wt L Ve b A : 1] [ W1H e .
jiond WL DS (TR St} (B W
LT PRL T b Lin [N X m h
Senteiden) L (A 1'% LY 1,004 [T}
dueedi8 it - i ]
LIRELEN M N1 L4 1
RIS IR A T W an AW LW (] m 1l o
gl N0 e LI I L% e n
[} .50 2 [Tl W (11 m
"l L 3 ol Wi b i T
W’ Laly ) ’ Ll “ W nt
w i.200 3t} % B i) ] ]
it i} 4] v . ] ’ it
mn e s ) H [ [ " 3
ELIRF - S IR TR YL T B VY T W H 1) [ I RN it TR}
[T TS LN TR S I R TS 10 o S
i N3] N m » o) v e
i [T ] [ *0o n $ed
o0 13 i ' 9 " '
1IN 1 v » H} e
it e [ 1Ly il

" i

" nt

LR I TH w0
feairlo-v Wl H
Seative80 Sat i

W e ey Y
HEL I 113 K

1411

e

StERaraaled sRQIICTY

LTIV 'Y T, 1)

0] o8 Laan Guaraatee Fuciubls i6s B agee

AL RITRYTR VWY [T TN e S

3110999 €18 Surv WL § Mniterbd

160080 (a11q SarvrBeras Senrtulon i & auge

L T R L PR PRI TIY P T I TI T

030 Se0d Foa Proary saailn Lareib) & e

LIS ST IR LT LIN ] Tlw [} pN (L]
LERTINI P RPE TR R A ", v [P [} Hl}
PUEL REFIPUR T [N Sow ] e

(380 Joneel0-%9 1008 D o v o [} i 1

SlgIm 1 ] 1t (K11}
S HI0IM 1EuaiMIL) PouiLIS il Ty i v (11 v (PR boets
" T m enani

[T TN TITTITT Yo

TH, K10 rosta IS NI0 I K HI M Y TV TS 11 B T 1,34 1,50 PR LN Hols i
.
S Praject Bevelossent | iorlrsentation WY
116300 (oo tee b Stamalazta Protdend ) T ah we onan (] RH] ] " J 1) o
SUMY] Ceo Necovary Progran IF1161 0 Mgelied) o u =y Lid v ‘sl : v v 2 i e
S100000 (com Rocvers Progras (M1 1 Juleelt W w1d L) LN 941 [] [N ] v ] . o Lan
NS (con Gmory Progos 10001 0 Joacllelt ard M [P N LN 1 BN % ] .63 3.0 IA T 1A
$0-0370 {com Racomery Progroe (MIE1 T Ruregt-9) ik v IR X B P Y RO ] ) ) 1o e el 1, we
TAT0TM KOOIV PIOBSMNNI B0t suan nan hH . AN 1.4 1w
Wi e
SOURCLSE: -Sonsare Prosoct Trasacisl Doport oo ot V43008, USaINQICCAL Sosi-tasuss Beporis 1Saini e
“heaaary Progect Funancial dovert on ot 930196, VSaidiasCORE LHITT

BEST AVAILABLE COPY

1m


http:Aeeilel.4I
http:Ueili.I3
http:39934.91

VHVAY 1539

4
.j

r
e

£

-

J-37

.

r

.

.

A

« l'l!'l Lt INL VANulr\'!ilﬁ
USAIDAKN IVIA
Sepe 30, 1990

- T 7T Y outicanions ]

L CT Cumu i o ) ! !
NUBBLI PHOLCT T oBLIG ‘ ol el e ] Tee T Tl Jen ] we) so ) e |
[907-0640 " Jinternauonat Disavier 1 " sag ! Tl e R S P el oM !
$98-0780 [towvmon Suppon 15 -- -- -- -t ! - 74 7. l
;511-0543  {Chapaie Heg Development 386500 | 539 $.25L0 | 4400 100 ‘I 8Ly | 4430 3.990 , 172 1H0 ' 15527 l l l
!931'. U300 [Funds tor Boivia Res 21 - B - . ] ‘ i izi l
i$11-0567 |l ow Cost Shener 2.380 150} 340! 40 l 200 1| 200 X : 503 | !
1511-0568  |Heproducive Heans, 2.215 o P RN 2234 | | !
‘G110 0573 Marker Yown Capral Forme 18503 —_ - o} usow LY 57000 223 1104 2aur i ! i towse | 1104 2z
‘:nl V-udil jindusingl Transmion 4,269 - -- - - S 0 1 HLY 2,400 St ! 3 71%0 | fo2.800 e i <y dArvee
£11-0571 JPolcy Refann an2 400 a00 200! 2612! - 250 250 ] S 1.246 | | eue | vee ! Ly
1911-0578  [Plannung Assistance 1,635 -1 - -- - -- $3% Y00 ! 200 ! an i LI LYy i vt ov.
!5"-0580 Managenient Trauwng 3.500 -- -- 800 1.900 l 300 - - £00 ' 400 l 3 . 400 l! s
'511-G563 [Hundarah €xpon 3,690 -- -- 875 500 ) 1000 1% 190 - 146 ; 3 | Sl o
1511-0584 | Vramung tor Development 3,605 -- -- 200 1,300 ) -- - - L0% ¢ 1,384 - ; i { L04% I 6.
Is11-0s85 Expon Proniotion 4,606 -- -- -- -- ; .- - 23991 22071 3,68% - -- - -- - P rara| 2200t ow
gsn-osm Prvate Agncutural Org 5,300 -- -- .- S5C | 1,265 1.1u7 | 1.228 ! 1100 | 1.687 - ! - -- -- - I LB 1100} ov.
15940591  [Human Aights Inautve 100 - - - . B 100 | . 100 S - -- - | 100 - , ov.
S511-0592 [Harcoucs Awareness 1,900 -- -- -- 250 g 900 750 - I e 24 -~ I -- -- ! i - - H P
[511-0594  {Communay & Chaa Heahh 4,558 -- -- -- - o | 2700} 2202 630y | 9617 - -- - i ¢2168 | cosol o
1511-059¢  |Mxcro & Smalt Enterpnses 5458 - -- -- -- lI --| 2540 | 2476 I 30 i 4729 -- l - -- i ' 2218 440 v
1511.0597 {Runtio Learrung 1,553 -- .- -- - --} 283} V12| 268 336 -1 - -- i i oae| 239 o
lSII 0498 Suengih Fin Markets 4,444 -- -- -- -- l -- 1,000 1,670 l 1,774 l 2.3 - -- -- - | 4u4q LI IR i -1
15130601 |Child Survwal PVO LR2 -- -- -- - ! -- 1 1,000 6171 100 i 786 - -- -- ! PR Y 1000 o
i:.l 1-0603 |Andean Peace 21560 ¢ -- -- .- R -1 1000 1780  HOG ! 229/ - - -- - 1,219 § ot [
1511-0608 )5 Freveauon ; 500 .- -- -- - -- 100 éYy 1i% 3t (PE] e ')
{£11-0609 |uu-tce Sector 1.538 -- o -1 -] so00 -- 1 1038 1 249 - - -- i rel o
:911-0610  |Demociatc tnstnutions 40 -- .- - -- i - |50 S - , 360 o -~ - - VA
1S11-0612  Nat Rural Household Survey 50 -- -- -- - - - -- 1 23%0 32 SRR B -- s om
{611-0640 LAC Trasnng 1t | 3768 -- -] 306} 3266! 300! - S 66 b 3 R R R

JorzL i12270v | £341] 6000 7,025 19,189, 7.451 | 27,120 | 22.0% "a218 ] su3r] 348l 762] vai6 8113474 130,213 10 )

* lhe pipelines of towr projects are made up of at least 20 of funds mote than 3 years old

PD&: LOdle min



19

™
PR

a)
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PROJECT STATUS REPORT
April T, T990 = Septamber 30, 1990

Project Title: SUPPGRT
Project Number: 598-0780
Date of Chligation: September 28, 1990

PACD: December 30, 1993

Elanenting Agency: New York Botanical Gardens
Pro (‘Eit Manager:

Amount

lNarell McIntyre
igated: 75,000

Amount Expended: 0

Purpose

To enable the New York Botanical Garden to implement a program in
determining the biological diversity within two nationai parks in Bolivia.

liroE t Status

The Project was initiated (obligated) on September 26, 1990. The New York
Botanical Garden will begin providing technical assistance to Bolivia's
national parks next semester.

Project Title: FUNDS PFOR BOLIVIA RESFARCH GROUP

Project Number: 9360560

Date of Obligation: June 30, 1990

PACD; May 24, 1991

‘I\nﬁlermnting Agency: Instituto Boliviano de Biologfa de Altura (IBBA)
Pro&ct Manager: None(&)ids is an AID/W initiative)

Amount Obligated: 121,

Amount Expended: 0

Burpose

To realize an t system for computer-aided identification of the

Phlebotomine lies of South and Central America.

Project Scatus

AID/Bolivia assisted AID/W by 51?]1?.? an a,%recmmt with IBBA on June 30,
1990. IBBA has not informed AID/Bollvia of any activities it has
undertaken for ATD/W.

¢) Project Title:

HUMAN RIGHTS INITIATIVE

Project Number: 598-0591
Date of Obligation: September 29, 1989
PACD: December 31, 1991

Various Private Sector Groups
Edward L. Kadunc
é(X),(I])

\lementing Agency:
AID Pro ject Manager:
Amount (Ellgated:
Amount Expended:

Purpose

To support furtlier development of the Strengthening Democratic
Institutions Program.

Project Status

To date, no project activities have been implemented, 1t is projected

that an evaluation of t:hgggrocess of electoral reform in Bolivia will |
undertaken in November 1990.

03714
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PROJECT STATUS REPORT

April T, = 5ep

, 1990

I. BACKGROUND DATA

Project Title: DFMOCRATIC

Project Number: 511-0610

Date of Authorization: original 8/31/88

Date of Obligation: original 9/8/88

PA'D: original 12/31/89 extended to 12/31/90

47D
Implementing Agencies: Electoral Court, Congress

AMaigor Grantees: CAPEL, UASB

Project Manager: Edward Kadunc, Coordinator Walter Guevara

Status of CPs/Covenants: CPs prior to ist disbursement met b 09/88.
Financial review by USAID/B of DIFAD unit at

Ministry of Planning currently underway.

00/00/00 Next Evaluation:
00/00/00 Next Andit:

Date of Last Evaluation:

12/31/91
Date of last Audit:

12/31/92

FINANCIAL DATA

Anant Asthorized:
Amount Obligated:
Amount tted:

Accrued Expenditures:

Counterpart
Contribution:

of Total Auth. Oblig.
of Total Oblig. Exp.
of Total Auth. Exp.

ori
ESF Grant: original

Period:
Cumlative:

Period - Projected:

Period - Actual:
Cuwlative:
Period - Next

Planned:

Actual (disbursed):

450,000
450,000
8.717
127,357
300,000
24,194
89,940

g 150,000 amended to $1,442,000
1,138,000

1I. PROJECT PURPOSE

To improve the functioning of the electoral system and broaden participation
in the electoral ; improve the administration and bill drafting
functions of the éﬁxgr&ss; and explore the feasibility of establishing a

non—g:lwemmtal, non—partisan, non-profit organization to promote democracy
in Bolivia.

IIT. PRQJECT DESCRIPTION

Through the MPC and CAPEL, the project provides technical assistance and
equipment to the NEC for the establishment of an autamated voter registry

system; t;' p H for various electoral authoriﬁes; and dv‘c:;erecl cal
registration participation campaigns. The project also provi techni
adsistance and poent to Congress to improve word and data process

ing
applications for the legislative process. The project will directly contract
studies on the feasibility of establishing a private, non—partisan,
pro~democracy organization.

V. PROJECT STATUS
A. Plarmed BOPS Progress to Date
1. Reduce woter reg. fraud. 1. Voter Reg System selected (1).
2. Reduce vote count eriors. 2. Juror Training Campaigns, '89
3. Increase in voter reg/ed. 3. b(é_)]‘c')r Media Campaigns, '89 (2).
4. Tmproved legisl. process. 4. Report on US applications (1).
5. Feasibility pro—dem org. 5. Study completed 1938 (1).

B. Major Outputs

1. Voter registry

system.

2. Electoral Juror
Training.

3. Voter reg/part
campalgns.

4, i
G sonc

5. Feasibility pro-
dem. org.

6. Electoral court
buil

Seminar on
Lobbying

Planned Accampl {shed
~ Next
LOP Period Cum. Perjod Period  Cum. % of LOP
T T I ) U o T w
2 0 2 0 2 loaz
2 0 2 0 2 100%
1 1 1 4] 0 1174
1 0 1 0 1 100%
1 1 1 1 1 1007
1 1 1 1 1 100%
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C. Other Accomplistments and Overall Status

(1) In 1989 there were two nation—wide elections in Bolivia, the May
general elections and the December mmici elections. During this year,
with assistance from CAPEL, the National Electoral Court conducted two

ma jor media 5 to pramte voter reglstration, voter education, and
actual vot on election day, as well as two to train vot
table authorities responsible for the etion of tally sheets at the

vot table lewel. (2) After a prol
the on the recommendation of 1
selected last April an offer ,000 for automating the national
voter registry. Approximately $250,000 in AID grant funds is programmed
totPa.rtially finance this purchase. The u.iginal RFQ, the GOB contract
with the chasing agents, and the development of the draft contract for
this ition were all Funded b{lthe Project. The contract is
currently under n§§otiation and will be executed in November 1990. (3) A
bullding for the electoral court was uired during this reporting period
with Project GOB counterpart funds. (4 A seminar on the US Congress and
congress.onal lobbyﬁ ractices was conducted during October by the
Andean University ( Bg with GOB count t funds. The participation of
an exg:rt fram US Congress proved highly successful, and Bolivian
legislators at the seminar requested the repetition of this activity for
the Bolivian Congress.

international bidd

rocess,
chasing agents (OSP/ g

IR TYAY | Q70

D. Problems and/or Delays and Actions to Address Them

There was a delay in Mission approval of HOC procedures for contract
the autamated voter registry, which in tumn caused a delay in finalizing
contract negotiations. The Project Office, RILA, and CONT agreed on a
procedure to overcome the obstacles. Over the next reporting ;ge.riod,
about $250,000 in AID funds will be spent in Kia].gtial payment of the
autamated electoral registry, and $50,000 in funds will be expended
for tedinical assistance and equipment for Congress. (ace these two
activites are undertaken, additional project funds will be required as
soon as possible to finance activities wned for the near future.

E. Major Activities or Correctiwe Actions During the Next Six Mouths

Extend current Project PACD to 12/31/91 11/90.
gﬁ. Project by adding $.5 million and

ing the PACD to 12/31/92 01/91
Acquire electoral registry system 03/91.
Hire camputer expert for Congress oL/91.
Acquire optical scamner for Congress ' 03/91.

47271
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Project Title:

Project Number:
Autrorization Date:
Obligation Date:
PACD:

Septecher 30, 1990
ement Agency: Planmning Asslstance
an%ﬂject Mum er: Y Jonathan Sleeper
Project Coordinator: al Pinzino
Amount Obligated: 52,200 (PD&S)
Amount Expended: 52,200
Purpose

Planning Assistance will help each of the three PVO Title II
Cooperating Sponsors design and implement monitoring and evaluation
systems.

ProE' ct Status

Planning Assistance has helped FMI, Caritas, and ADRA design and
implement monitoring and evaluation systems. FHI is presently using a
campetent system for all their programs. ADRA and Caritas have been
slow to establish effective toring and evaluation systems for
their maternal child health and rural infrastructure program.

Project Title: DROUGHT WF1I, DRILIING (PERATION IN
QOCHABAMBA
Obifgat1on Dot A;PASA1gusNO.'3.75Di99O
gation Date: t
A et ing e - !
ement Agencies:
CORDEOOD
AID Project Manager: Sal Pinzino
AID Pro ject Coor.: Castellfn and Matthew Cheney
Amount Obligated: 41,120

Anount  Expended: ,800" (Estimated)

SOUTHOM, in cooperation with CORDEXO, will drill at least 25
wells in drought stricken rural areas around the city of
Cochabamba.

Project Status

SOUTHOM has drilled 16 wells of which all but ore has sufficient
water for the local commmnity. Two electric pmps have been
installed under the supervision of SOUTHOM. The installation of
hand or electric pumps have been delayed, because of problens in
organizing the local cammmities. Q%DHD is resolving this
?roblem. The drilling rig has not been working for several days
or lack of spare parts, which have been ordered and should
arrive shortly.

Project Title: HAND-DUG WELIS IN DROUGHT STRICKXFM
QOF PACAJES

Project Number: 511-0040-G-00~0268-00

(bligation Date: June 21, 1990

PACD: September 30, 1990

Tmplanent ing Agency:
Anount Obligated

§ogda%r the’!imgry International
Amount Expended:

25,000

Purpose

FHI is assisting 300 families dig 100 fresh water wells in the
drought stricken Province of Pacajes, Department of La Paz.
Project Status

FHI has completed 90 wells bmefitinﬁ about 270 families.
the wells are producing fresh water for domestic consumption and
the hand pumps have been installed. Extra materials are
available to install about 20 more hand pumps.

All of
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h. Project Title:

Project Number:
Obligation Date:
PACD:

AID Project Misac:

AID ProédCoord. :
a)ligat :
Expended:

Purpose

USACE will conduct a water resource assessment to review the
water availability, water resource
This assessment will
ong term plan for water supply

current drought situation,
infrastructure and techni

assist USAID desiil a medium to 1

augmentation and development.

Project Status

fhe advance team of engineers will arrive on October 22, 1990 to
begin the study.

cal studies.

WATER IEVELOFPMENT STUDY
PASA No, 511-(1)386?-03-0302-6)

September 28, 1

30 1990
USACE DISTRICT
Sal Pinzino

tthew Cheney
8ot

Project Title:

Project Number:
Obligation Date:
PACD:

ImBlexent Agency:
Pro Qetizjclg Manaﬁer:
AID Project Coord.:
Amount igated:
Amount Expended:

Purpose

To enable USAID and QOB
additional 30 to 40 fres

WELL IRILLING IN IROUGHT STRICKEN
ARFAS

907-0040-00120

September 28, 1990

Morch 30, 1991

Ministry of Planning and Coordination
Sal Pinzino

Matthew Cheney and Cesar Castellifon
8267,902

to select sites for drilling an
h water wells in dr t areas to be

undertaken b &verment entities, the extension of SOUTHCOM's

operations,

Pro E' ct Sfatus

SOUTHOOM has not yet decided whether well drilli

Cochabamba can be” ext
definite answer will
does not extend, the

implementing agencies.

and/or private campanies.
[

operations in

ended. Capitan Espinoza belleves that a
known by Qctober 24, 1990, If SOUTHCOM
67,902 will have to be assigned to other
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PROJECT STATUS REPORT
April T, T990 = Septamber 30, 1990

I. BACKGROUND DATA

Proﬁct Title: INSTTIUTE KR FREE 1ABOR DEVELOPMENT

AMERICAN
Local Currency Project

FINANCIAL DATA
Local Currency (ESF)

Project Number:
Life of Project: Original: 3 years Arended: N/A CQurrent LOP needs 650
Ant'wrization Date: Original; 09/27/90 Amended: N/A Total approved (th 1 POL) 361
PACD's: Original; 09/26/93 Amended: N/A Comnitted (through eement ) 250
Obligation Date: Initial: N/A Disbursement 209
Implementing Agencles: Arerican Institute for Free labor Development Pipeline 152
Major Contractor: Aperican Institute for Free Labor Development
AID Management Development P

Manager, Carol Ho ; Moaitor, Stewe Smnith
Dates of Evaluations: Last: Next: 6/91
Dates of Audits: last: N/A
Next: N/A
II1. PROJECT PURPOSE IV. Project Status s

The of the project is to contribute to Action Plan Objective
6, Str dmgg)g:e;ncratic ‘I).nstitutlons, by consolidat and extending the
democratic trade union movement in Bolivia in both its ur] and rural
camponents.

III. PROJECT DESCRIPTION

1. Administration and Organization: The development of a central labor
d‘rgmmmical (CAS), for the urban and rural
camponents of the democratlc trade union movement in the Santa Cruz region
which will function: a) As an internal instrument for setting program
priorities, organiz education and trainin% activities and acting as a
clearing-house for ormation and services for constituent member groups, and

b) as an external representative of democratic labor on broad problems such as
access to government services.

2. Education and Tra : The implementation of an integrated education and
trairﬂwm%%ewl of the mf'ect which will; a) dewvelop the
professional and skilled manpower Qapagil ties of the urban and rural labor
unions and associations par cipatinf in the pmf'ect:, and b) dee and extend
the values and practices of democratic organization and leadership.

3. Technical Assistance: The implementation of a program of technical
assiStance tailored to the specific needs of; a) the participating urban
unions in priority areas sucﬁeas financial management, occupational safet{ and
health standards and contract negotiations, and b) the participating rura
unions through para-technical support at tie: local level designed to increase
the capacity of the associations to obtain technical assistance and other
development services fran available public and private sources.

4. TInformation: The implawentation of an information
of projecting a positive popular image of the role of
in a democratic society.

rogram with the purpose
ree labor organizations

During the period interest in the education and training progcam cont inued
to %row. A total of almost 9,000 participants attended courses, seminars and
conferences over the six month period. ¥ CAS conducted rural seminars on

credit, agricultural finance and union and cooperatiwe organization. Urban

seminars and symposiums for labor leaders have covered legal riﬁld]ts,

ﬁrliamenl:ary procedures, trade union organization, collectiwe bargaining,
bor economics, and privatization.

As disilluslomment with the archaic and radical leadership of the Bolivian
Workers Center (00OB) increases, AIFLD continues to receive requests from
groups interested in courses in modern trade unionism. AIFLD has made
commmications breakthroughs with many organizations that formerly eschewed
democratic labor, including the ino Federation of Santa Cruz, urban
teachers and even factions of Q0B affiliated miners.

As a result of the growth and effectiveness of the current program, AIFLD
requested and received an additional 3140,('11) from ESF Local Qurrency s to
expand its three year program.

A group of fourteen labor leaders from different institutions and unions
were sent to the U.S. in September for a five week program under the Andean
Peace Scholarship Program. The training program incluﬁw technical components
in the structure, organization and aims of unions, collective bargaining,
industrial safety issues, U.S. and international fabor unions, ans leadership
ATFLD was contracted to implement the U.S.-based program.

V. Future Prospects and Problems

GAS will7be active ower U Coming six months in providing seminars and
symposiums on democratic labor to new, formerly or teetering cammmnist
groups. In particular, AIFLD will infensify its efforts with tle Oniro
miners, with the intention of making an impact before the QOB Mayoral
elections in November.

The CAS will be extending its campesino training program to the
Faderations In Tarija, Beni and Cochabamba. It is also planning to provide
information programs over a Santa Cruz radio station.




C.

Other Accamplishments and Overall Status

HVYNVAY L5148

AdQJ 31

D.

E.

Problems and/or Delays and Actions to Address Them

Major Activities or Corrective Actions During the Next Six Months

0352w



PROJECT STATUS REPORT
April I, 1990 = Septamber 30, 1990 A B X C
1. BACKGROUND DATA FINANCIAL DATA ($000's) — ESF Local Currency
Project Title: INTERNATIONAL EXBOUTIVE SFRVICE OORPS (IESC) Amount Authorized: ESF LC: original 329
Proict Number: Local Qurrency 8gec Amount Obligated: ESF IC: original 34
Date of Authorization: original 1.1/16/ amendment  00/00/00 Ampount tted: Period: 51
lhte of Obligation: 05/01/89 amendment  00/00/00 Cumulative: 34
1nal 11/16/93 axended to 00/00/00 Disbursements: Period ~ Projected: 51
Inmlezentmg Agencies: IES% Bolivia and Ministry of Planning Period - Actual: 51
Ma jor Contractors: Cmulative: 134
Project Managers: Dino Siervo Period — Next 53
Status of CPs/Covenants: N/A Count
Contribution: Planned: 711
Actual 208
7 10P Elapsed: 267
% of To Auth. Oblig. 417
Date of Last Evaluation: 09/22/88 Next Evaluation: 04/30/91 % of Total Oblig. Exp. 100%
Date of Last Audit: None Next Audit: 12/30/90 $ of Total Auth. Exp. 40.1%
II. PROJECT PURPOSE B. Major Qutputs
The purpose of the project is to provide a technical assistance Lop Tiis Cunr This Accomr
facility in Bolivia. : Target Period lative Period plished
II1. PROJECT DESCRIPTION 1. Contracts signed 90 8 78 9 86.6%
2, Projects completed 71 8 36 9 50.7%
1e IESC is a U.S. non-profit organization dedicated to serving
developing countries around the world. valunteers assist locally-owned
rivate enterprises and other organizations to increase their grodw:.tivity and
their managerial skills, and improvwe their bas
t.echnoiog eneed mostly retired men and women re%x:‘esentﬁﬁ the best
managerial t cal or administrative talents available the ted

States are selected for short-term volunteer assigmments.
v. PROJECT STATUS
A. Plammed BOPs
N/A

BEST AVAILABLE COPY



PROJECT STATUS REPORT

April I, T990 = September 30, 1990

C. Other Accamplishments and Overall Status

As part of its Rronntion effort, IESC shared a booth with the

Bolivian/American

of Commerce in the Industrial Fair held in Santa

Cruz. About ten firms inquired about obtaining assistance through the program.
F\mdigé amounting to the equivalent of $53,100 will be provided by the
Ministry

1991.

funds.
s will be made with the Ministry of P

mtm1m of the project by the end of Apri:]l.mf;;?%

0367w

)/

Planning in October 1990, to sustain Ject expenses until March
Additional resources will be provided bases on the availability of

to program an

D. Problems and Delays

None

E. Major Activities or Corrective Actions During the Next Six Months

IESC promotion visits (some with USAID persomnel) to private sector
organgzations in order: to geographicaily diversify asslistance
outside the Departments of Santa Cruz, Cochabamba, and La Paz.

Develop roster of specialists which may complement other A.I1.D.
projects 1n areas such as environmen grotection, post-harvest
t logy, export and investment promotion and savings and loan

management .

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

April I, T930 = September 30, 1990 AX B c__
I. BACKGROUND DATA FINANCIAL DATA ($000's) (ESF LOCAL CURRENCY)
Project Title: URBAN [EVELOPMENT INITIATIVE, IN EL ALTO Amount Authorized: ESF/LC Grant: $580 amended to $1,280
Project Number: Local erre'xg Pro ject Amount Obligated: ESF/IC Grant: ,280
Date of Authorization: original 04/08/88 Amount Camétted: Period: 100
Date of Obligation: original 06/15/88 amended as of 10/24/90 CQrulative: 580
PACD: original 06/30/90 extended to 03/30/92 Accrued Expenditures: Period - Projected: 150
Implement ing Agencies: Programa Piloto de Desarrollo Urbano, PROA Period — Actual: 135
Ma jor Contractors: The Urban Institute Cumulative: 565
Plﬂ%m“ﬂmt Collaborative (PADOO) Period — Next 165
AID Project Managers Rafael buru Counterpart
Status of (Ps/Covenants: CPs to first disbursement - all met. Contribution: glanned: $70
CPs to second disbursement — in process. Actual 45,0
Z LOP Elapsed: 607
Date of Last Evaluation: 06/23/90 Next Evaluation: 09/20/91 Z of To Auth. Oblig. 100%
Date of Last Audit: N/A Next Adit: 01/15/91 % of Total Oblig. Exp. 447
% of Total Auth. Exp. 447
(UontinuesS ™ Project Status)
II. PROJECT PURPOSES
A. Planned EOPS ¢ Progress to Date
1.~ The institutional strengthening of local iclwerment,ﬁivate, 2, A newmodel of urban developmment The model is completed, but it
voluntary and cammmity organizations that work in El Alto; 2.- based on area management procedures needs further refinement.
establishment of a multi-institutional network of primary health care is developed and accepted by private
providers; 3.— The promotion of labor intensive activities, especially lic, and coommity groups.
micro—enterprise develo t; and, 4.— The improvement of housing conditions 3. est the impact of mutually reinforc— The simultaneous implementa—
and infrastructure for lower incame groups. ing projects in health, housing tion of these projects took
employment implemented in selected ce only in 811 a Bolivar.
III. PROJECT DESCRIPTION areas. ler experiences are needed.
B. Major Outputs
Concentrating efforts and resources in selected areas, this pilot Planned Accampl ished
initiative helps mmicipal authorities and private businessmen to broaden Rext
their views on the role they should play in urban development; to understand LOP Period Qum. Period Period OQm. % of LOP
and work with the informal sector; and, to form wo coalitions and develop 1, Urb. Coalition T - T = I A
Joint strategies to expand productive activities and coverage of urban 2. Area management 1 - 1 - - 1 100%
services. procedures established
PROA identifies areas within El Alto where there are possibilities 3. Area ement 7 - 3 1 - 3 437
for supporting -not substituting- local initiatives to develop alternative operative selected
workable solutions for local problems. This model implies the concentration areas
of efforts fram different sectors In certain areas uhere, through effective 4. A ement s 1 - 1 - - 1 100%
community participation, the local orﬁmized groups assume the responsibility mmt established
of improving their own conditions of life. 5. A trainjng program 1 - 1 - - 1 100%
operative
. PROJECT STATUS 6. g;pport services
- provided und part part part part part N/A
A. Planned EOPS Progress to Date 7. Andiovisual training
R material dewloped  und part part part part art N/A
1. Private, public and cammity PROA 1s recognized as a valid 8. Training MF MF MF MF MF Fﬁ-l MF
organizations formlize/institu- Management Support Unit (MSU), Long—-term N.A.
tionalize new roles in the urban for public, private and Short-term N.A.
development of El Alto through an voluntary organizations. It is
advisory board, a series of co— an accepted forum for local und = undef fned part = partial
alitions and a management support problems, but still needs to
unit (MSU). develop an advisory board.

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

April T',"T990 = September 30, 1990
C. Otdher Accamplishments and Overall Status D. Problems and Delays

1. During this period, PROA was ahle to transfer to private comunity The Erimary lealth care program that was planned to start in El Alto in
groups -some of tiem consisting of women only- all the small projects mid 1990 has been delayed to early 1991.  Project design procedures are
related to knitters, production of angora hair, garbage collection, and already underway, and a Project Paper Tean is expected to arrive in
greenhouse production. Noveuber 1990.

2. A series of coalitions were formally established signing agreements Palitical {)ressure to incorporate into PROA militants from the party in
for joint action with the City Hall. These coalitions include charge of local government (OONDEPA) have been continuous. P has
forestry, housing, micro—enterprise develo t, and health. In managed to overcome those pressures. liowever, in dgﬁ so, commmication
addition, a milti-instituti comittee for the establishment of a and rapport with El Alto City Hall were affected, is now working to
private Free-Trade Zone was organized and is currently operative. galn back previous levels of trust and confidence.

3. PROA was selected —by ILDIS/CEPAL- as a demonstration case for the E. Major Activities or Corrective Actions During the Next Six Months
analysis of survival strategies developed by the urban poor. During a
seminar on "Devel t Prospects of Economies of Difficult Viability", 1. Develop closer cooperation with the Food for Work administration in El

conducted in Cocha .10-12, the interaction, promoted by PROA, Alto

of health hous and employment zimluding techni training) was 2. With the technical assistance of PROSALUD Santa Cruz, start the

highlighted by latin American Center for Economic Planning (CEPAL), Ti.;ﬁ)lamntation of the Self- Financing Primary Health Care II prof'ect.

as a workable alternative for the informal and low incame groups. s also includes contracting an institutional grantee that will guide
the institutional development of PROA as an umbrella institution to

4. After long negotiations and ad justments, a program for housing support creation of P| JD/EL Alto
improvement and domiciliary connection of water and sewage was started 3. Develop an operational plan for the next 18 months, based on the
with S‘MAPA and Mutual La . This program is based on solidarity recammendations of the external evaluation and the new requirements
groups and smll loans without colateral and/or land guarantee. expressed by El Alto City Hall
4. Obtain 1 status in Bolivia
5. Based on an external evaluation conducted IH Plam and Development 5. Review plans for eventual sel-sufficiency
Collaborative (PADOO) in June 1990, this ot experience in urban

gevelo t was extended until March 31, 1992 and additional funding of
700, was authorized (August 1990).

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

- 12 -

April T, = Sep! , 1990 A B X c__
I. BACKGROUND DATA FINANCIAL DATA  ($000's)
Project Title: Loan Guaranty Pacility Amount Authorized(DA)original $2,000(L) §60 c
ProJect Number: 511-5-072 Amount Obligated(DA) original ii, gL; 28 G
Date of Authorization: original  10/23/87 Amount tted: Period: L G
Date of Obligationm: original  05/13/88 (G) 02/14/89 %) Gmulative: 600(L G
PACD: original  10/31/89 amended to 06/30/90(G) Accrued Expenditures: Period - Projected: glﬁ L G
Inplementing Agencies: Union of Bolivian Banks (UBB) Period ~ Actual: 24(L G
Ma jor Contractors: None Cumulative: $1,281(L $Z§ (4
A]]'}o Project Managers Private Sector Office Period — Next L G
Miguel Hoyos Counterpart
Mana,égsr Contribution: Planned: 20.8203
Status of CPs/Covenants: All have been met Actual 0.8(G
% LOP Elapsed: 7372(L)
Date of lLast Evaluation: N/A % of Total Auth. Oblig. 8L (L) 100%(G
Date of Last Adit*; 09/90 Next Audit: N/A % of Total Oblig. Exp. 807 95%(G
*Financial Review % of Total Auth. Exp. 644 (L) 95%(G
II. PROJECT PURPQSE B. Major Outputs
- - Planned Accompl ished
The Project is to encourage the extension of new loans to Next
small and medium sized enterprises by private Bolivian commercial banks LoP Period Qum. Reriod Period Cum.% of 1OP
under market terms conditions. - -
1.The establish~
III. PROJECT DESCRIPTION ment by UBB of a
loan ranty
AID has si a loan Agreement with Security Pacific Bank, facility unit 1 0 0 0 0 0 0
hhsldnﬁhon, under ch AID has agreed to lem to $2,000,000 to
establ a Standby Facility. facility d guarantee up to fifty 2.Up to 200 guaran—
percent of the princi amount of short and medium-term local awrency t loans exten-
credit extended b, member banks to small and medium-sized private ded to small and
enterprises in Boiivia that produce, process of distribute agricultural medium enterprises. 200 50 162 * 18 130 65
products or are engaged in small-scale industrial, artisanal or handicraft
production, 3.A micro computer
with a printer
v. PROJECT STATUS and related
softvare instal-
A. Planned BEOPS Progress to Date led 1 0 1 0 0 1 100
1. A loan guaranty facility es- 1. There is o 4.Training of ti-
tablished by , with staff capitalization of the cipating officials
trained to continue managing furd to establish a at the credit ex-
the facility without outside ;Eermanent loan guaranty tension and manage—
assistance. acility. ment levels.
2.  Each participating bank will 2. All the participating M F MF M F M F M F MF M F
have its staff trained in banks have been trained Long—term 00 U0 UUO0O UU O 0 00 — —
implementing the guaranty through a series of Shwrt~Term 160 0 0 16 0 00 0O 0 16 0 100

facility through training
seminars andc,mgs needed,
the provision of short-
term assistance.
(See continuation sheet)

rs to implement
the guaranty faclility.

*The program has stopped operations because PRE/I decided to carry out an
evaluation to determine its continuation.

BEST AVAILABILLE COPY
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PROJECT STATUS REPORT
April T, T989 = September 30, 1989

D. Problems and Delays

As mentioned in Section C, the program has virtually stopped
The program has virtually stgggedmations after a quick evaluation operations until further notice from PRE/I.

conducted by PRE/I in May, 1990, determined that an amendment

should be instroduced to: a) extend term of cgverage, b) increase

C. Other Accomplishments and Overall Status

the amount of guaranty cover from ,000 to $500, for those
banks which have already rea thelr Hmit, and c) extend the
r?p.g:ent date to De 31, 1995. Unfortimately, the preparation
o

amendment took over three months and just on ifnember 13
1990, the Assistant Administrator for PRE granted a egation of
Authority to the Director of USAID/Bolivia to sign the amendment.
However, a financial review recently completed pointed out that the 1. Evaluation December 1990
draw down date also has to be extended beyond tm current deadline of

December 31, 1990. 1In addition, based on” the results of this

financial review, PRE/I is planning to carry out an in—depth

evaluation to determine the future of the program. Therefore, at

this point the UBB Administrator was advised to withhold operations

until further notice.

IV. PRAQJECT STATUS (contimuatioi)

E. Major Activities or Corrective Actions During the Next Six Months

3. A profect manager trained 3. There is an Administrator

locally on the usage of in the UBB who has bzen

spread sheet analysis trained to manage the

and otheg refom u program, pY

systems dewelo or the

ﬁranty facility. EQ’T A\/A! LABLE CO!
4. clientele to the partici- 4, An evaluation will be B ~/

pating banks that before had carried out to determine

no access to the banking system this aspect.

due to insufficient collateral.
5. Increased confidence of banks 5. 31X of the guaranted

to participate in development portfolio is in develop-

loans to smll and medium ment loans financed with

clients, other than ICIs's own re—

sources,

0341w



PROJECT STATUS REPORT
April I,71990 = September 30, 1990 A

1. BACKGROUND DATA

Project Title:
Project Nunber:

Date of Authorization:
Date of Obligation:

PACD:
Implementing Agencies:
Tigor Contractors:

Project Managers
Status of CPs/Covenants:

QIAPARE REGI(NAL

511-0543/511-1-067

original  08/11/83

original 08/11/83  amendment 07/31/90

original 08/31/88  amended to 08/31/91
Subsecretary for Alternative Development and Coca
Crop Substitution ( ), PDAR, IBTA/Chapare, SNC
Dev. Alternatives, Inc. (DAIS Experience, Inc. (EI)
Charles T. Hash, Manager; David Lozano, Coordr., ARD
CPs and covenants are all met. covenants is
cna eradication by farmers to benefit from

i. .castructure wo and credit.

Date of Last Evaluation: In grocess Next Evaluation: —
Dece of Last Andit: 12/31/89

IT1. PROJECT PURPOSE

Next Audit: Concurrent

The_project directly supports the objectives of the Mission's main program
area: Alternative Development. The prol)ect purpose is to modify and improve
the agricultural and forestry systems of farmers in the Chapare and AHV sub-
regions of Cochabamba to res better to diverse, profitable marketing
ogrtunities under susta ,» environmentally compatible, medium-technology

IIX.PROJECT DESCRIPTION

The project provides technical assistance to Bolivian public sector
institutlons in the following areas: a) strenghtening institutions GOB and
NXs; b) development research, production and extension services for non
tradltional cro grown In the Chapare area; c) development of a credit
ftogrdm in the pare and High Valleys areas; d) improvement of rural

nfrastructure in the project area; e) improvements of 1i conditions in
gﬁ Hifghth\é’alll)gys area; anj f) supporting coca eradication efforts by providing

o above,

v, PROJECT STATUS
A. Plammed EOPS

1.Farmers provided with technical assistance, credit and alternative

marketable crgfs that would help the transition from a coca based economy to
ane based on alternative agricultural products.

2. (hapare inhabitants benefiting fram the rural infrastructure
improvements.

3. ex;]mﬁrow:d quantity and quality of productive and social infrastructure
in the lon areas sufficient to reverse migratory patterns that have
provided migrants to the coca growing area.

Financial Data ($000's)

AID Funds
‘Total Authorized:

Total Obligated:
Comnitted:
Expend{tures:

Pipeline:

% LOP Elapsed (since 11-23-87)
% of Total Antlworized

Obligated

% of Total Obli-
gated Expended

Z of Total Authorized
pended

Ex

Local Contribution (GOB and PL-480)

Grant )
Loan)

5

gGrdnt)
Loan)
=
ey

e

gfhant)
Loan)

gGrant)
Loan)

gcrant )

Loan)

Total Plamned:
itures

% Total Planned Expended

76%

100%
100%

484
82%

487
82%

- 14 -

Period Period CGm- Period
Planed Actual IatTwe Rext
26,000
12,500
26,000
12,500
210,774 21,421
1,321 $11,551
5,500 3,139 $12,668 25,621
650 823 $10,305 650
*$13,332
2,195
$34,747

$ 2,000 417,521 $2,000

*Me MissTon obligated $2.4 million on July 3I; T990;

SEST AVAILABLE COPY



PROJECT STATUS REPORT

3

, 1990 - 1s -

B. Major Outputs

Planned Accampl ished
Next
LOP  Period Cun.  Period Period Qm. Z of LOP

1. Agric & Forestry
Production
Professionals hired 65 5 103 0 16 114 175
Model Farms 66 10 72 0 10 72 109
Facilities upgraded 2 1 2 0 1 2 100
Short-term training 2 3 29 0 3 29 132
Long-term training 4 0O 4 0 0] 4 100
2.Agricultural credit
Loans made ($000s) 7,000 600 5,146 1,200 S0l 5,047 72
Banco Agricala (BAB)

office established

in AHV 1 1 1 0 1 1 100
3.Camnmity infrastr.
Chapare Tropics 270 10 54 10 10 54 20
Assoc, High Valleys 60 30 60 40 30 60 100
4. Rural Roads
Angost .-Arani (Culs. 35 0 35 0 0 35 100
Aiquile—Mizque(Culs. 60 0 60 0 0 60 100
Arani-Mizque (Culs. 8 0 55 30 0 55 65
t.-Tarata
Punata-Arani  (Km 45 0 45 0 0 45 100
Aiquile-Mizque(Kn 42 0 42 0 0 42 100
Arani-Mizque 100 16 86 8 16 86 86
Aiquile-Peda Color. 70 4 4 30 4 4 6
Aguirre-Tiraque(Kn) 20 5 5 15 5 5 25
Bri Designs 10 0 4 6 0 4 40
Bidding for Bri . 4 4 4 0 4 4 100
Bridge Construction 4 4 4 0 4 4 100

C. Other Accomplishments and Overall Status

Significant progress in several project related activities was made
during the reporting period. Also, a comprehensive evaluation and audit of
the project were conducted. The most important events related to project
progress during last semester are shown below.

1. In September/90, the credit/program in the AHV began under an
agreement with the Banco Agricala de Bolivia, The target for 1990-1991
agri((:lcxlogurgl season 1s 500 loans for a total of US$ 1,800,000.

t.

(Cont.)

2.  Thirty seven major Associated High Valleys (ANV) Projects are
presently receiving funding, representing 92% of CY 90 Operating Plan.

3. _The subprojects that are receiving financing in the Qhaparc area
wmber 13, representing 81% of CY 90 Qperating Plan.

4. Me first phase of the electrification study on Afquile and Mizque
has been approved. A private local consulting firm will execute the next
study.

5. A total of 17 institutions, both public and private non rofit, have
been contracted by the project to provide the research and extension services
in the AlNV region.

6. The establislment of a Sub—Projects Committee camposed of PDAR
USAID/B (La Paz/Cochabamha) technicians has helped expedite the approval ,
monitoring, and evaluation process of the CRDP. The project, involving more
than 230 people in the GOB and NOO's has clearly demonstrated the n of such
a Comnittee.

7. The CRDP evaluation \-Jasg%rfonmd by Pragma Corporation, a U.,S.
contractor, during Aug and Sep 1990. A debriefing for the Mission took place
on Sep 25, 1990 where their findi were explained. The final report will be
available in October.

8. A concurrent audit is being carried out, and Uie monthly pl’O%l‘%S
reports up to June 1990 have been submitted. The recamendations are, for the
most part, administrative procedural type, i.e., weaknesses in the internal
control of implement ing agencies. A U.S. consulting firm will be contracted to
desnisn and implement manuals that will correct these deficiencies. These
services are expected to begin by Jan. 91.

9. The CRDP have been strenghtened in the coordination and monitoring
capabilities by the addition of a Regional Project Coordinator, Administrator
and a Hidrological BEngineer.

10. Two new contractors have been assigned to the CRDP in the Marketing
area to_help develop a marketing strategy for all the alternative crops
aurrently under production.

11. Two groups of businessmen and potential investors have visited the
project area under the AMIS project. So far, one campany expressed its
interest in doing initial soundings and smali investments prior to larger
camni t timent s,

1 4
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12. Eradicatien target of 6,000 hectares for this year has been
exceeded. From Jan to Sep/90 somwe 6,286 hectares have destr%gd
more than what wes eradicated in 1987, 1988, and 1989 combined. s sharp
increase in reduction began in Dec/89 as the price of coca dropped
drastically.

13. Due to existing conditionality, nomcoca growers in the Chapare
cannot recelw any credit, Nevertheless, attempts to change conditionality
are presently being coansidered.

D. Problems and Delays

1. Loan disbursements in the credit program, have been hampered
partly by the lack of clear land titles on the part of the farmers in the
Olapeiidrzl._ed&u attempts to help overcome present difficulties are being
cons .

2. Present conditionality prevents project from giving any assistance
to those cammmities Wo have reSuwd less than 30% to those areas who
have no coca Elants. Project believes that by being flexible,

farmers'credibility towards the Brogram could increase. Thus, Mission had
requested USATD/W for more flexibility on present oonditionalfty.

3. hile Mission MACS re%rts indicate that $18.8 million in project
)

funds were ed dur FY a pipeline of about $15.5 million remains
to be expended prior to 8/31/91 PACD. Only $14.2 million had been
expended from FY 83 through FY 89. This very significant increase in

expenditures reflects both better project accounting and a greatly
expedited pace of project implementation. However, current financial
projections indicate that even at this vastly improved implementation rate,
the rema pipeline will not be liquidated by the amrent PACD. If the
project cont to provide timely and significant impact on the target
group, the Mission must review whether a further AID/W approved PACD
extension Is warranted. The Mission plans to undertake this review
concurrently when reviewing and approving the calendar year 1991 annual
project ementation plan to be deweloped by the GOB in November 1990.

BEST AVAILABL
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E. Major Activities or Corrective Actions During the Next Six Months
General Target Date
1. Begin work with new equipment donated by

l’:‘qui{;&% Wnt between J1CA/CORDEQD

and / SNC Oct/90
2, Initiate Associated High Valleys Credit Program Oct/90
3. Execute Operating Plan for 1991 for Chapare

and the Associated High Valleys Nov/90
4. Initiate Project Staff House in Mizque Nov/90
5. Ina ate Improved electrification system of

Aiquile and Mizque Dec/90
6. Begin construction of Potable Water Systep in

Mizque and Aiquile. Dec/90
7. Construct and Iraugurate four new bridges in

Tarata, Cliza, Mizque, and Onereque. Dec 90/Jan 91
8. Continue institutional strenghtening of PARD

and IBTA/Qhapare. This will entail the hiri

of additi technicians for PDAR and IBTA?g Ongoing

Chapare.
9. Concurrent audit Ongoing
10. Review new Project Paper for followon project Mar/91
COPY

0368W
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PROJECT STATUS REPORT

April T, = Septamber 30, 1990 A_ BX C_
1. BACKGROUND DATA FINANCIAL. DATA
Amount Authorized: DA CGrant: original 1,300,000 amended to $1,635,000
Project Title: 3] SUPPORT Awmunt Obligated: DA Grant: original 400,000  amended to $1,635,000
Project Number: 5110578 Amount Committed: Period: 352,000
Date of Authorization: original 06/30/88  amendment (09/28/39 Cumlatjve: 1,635,000
Date of Obligation: original 06/30/88 amendment  07/30/90 Accrued Expenditures: Period-Pro jected: 300,000
PACD: original o%ao/su gﬁﬁ I Actual: %gg,%
Implem:nt ing Agencies: Planning Assistance tive: ,
Major Contractorss e s1 w1 o and Period - Next 148,000
AID Project Managers Jonathan Slee vatore Pinz Counterpart
e pets (harles Ieuej_lyn &mtrﬁmtiom: Planned: g 576
Actual 319
7 LOP Elafsa:l: 757
Date of Last Evaluation: 03/19/90 Next Evaluation: 00/00/00 % of Total Auth. Oblig. 100%
Date of lLast Audit: 00/00/00 Next Andit: 03/31/91 7% of Total Oblig. Exp. 74%
% of Total Auth. Exp. 742,
Iv. PROJECT STATUS

II.

III.

PROJECT PURPOSE
The three, correlative purposes of the project are:

- the extension of basic child survival services and assistance in
improving agricultural i;roduction and income to the poorest
members of Bolivian society;

- the establishment of three strong, well , self-sufficient
private and voluntary organizations (PVOs), , the
Adventist Development ans Relief Agency {ADRA), and Food for the
Hmgry (FHI); and

- the insurance of effective enent and utilization of PL-480
resources, principally the Title II commodities.

PROJECT DESCRIPTION

)

and t cal assistance, such that each PVO realizes ma jor
improvements in the deveiopmant act of its PL-480, Title I1
resources. Planning Assistance will use methods which will insure the

maintenance and expansion of these program improvesnents after the close

of this project and without recourse to further external assistance.

The project was amended in September, 1989 to provide a larger network
of W0s with Vitamin A sub—grants and tedulicaf assistance.

Assistance will provide each of the three PVOs with managerial

A. Planned BEOPS Progress to Date

FHI has develg a strong capacity
to implement child survival activities
However, ADRA and Caritas have weak
programs as pointed out by USAID
evaluations. With Planning Assis—
tance's help, six of the 16 CARITAS
diocesan programs in Area 111 appear
to have stronger prograws, but an
evaluation is necded. ADRA's
programs will contimw: only through
the end of FY 1991.

1. To increase the capacity
of the three PVOs to imple-
ment child survival inter—
ventions which reduce infant
and child mortality.

2. To increase the capacity of
the three PVOs to ] em2nt
sound agricultural develop-
ment interventions and rural
and urban infrastructure
projects.

FI is carging out effective
agricultural programs in water well
development and vegetable production
in all three of its reglons: La Paz,
Oruro and Potosf. Nearly half of the
16 Caritas diocesan programs are
carrying out significant and
effectiwe agricultural programs.
ADRA operates two major agriculural
pro jects—Cotwoni (potatoes,
vegetables) and Trinidad
(vegetables). The Coloni {)l'ojcct was
recently evaluated and will be
continued through FY 91.

3. Caritas and ADRA operate
urban infrastructure pro-
grams in the nine major
cities of the country.

These programs are, for the most
part, very succ,essful, and the
program will be extended to
medlursized cities and towns.

e MVAILAGLE U Y



Major Qutputs

537 persons trained
in program management
practices

— long-term planning
annual planning &

- <1)rgan§zhil§g & staff-

- d?%ecting & control-
ling

— camputerization of
tracking & control
of Pnitxlmg Hn food

~ tra manage—
rial attitudes,
skills, and tools

Production of 5 ma-
nuals on program
management practices

360dZ\S)0 staff trained
in ign & implemen—
tation of child sur—
vival and agricultural
projects

Production of 7 techni-
cal manuals on design—
and carry out
child survival & agri-
cultural pro jects

Resolution of critical
management problems of
the three

Technlcally satisfactory
desiﬁ & implementation
of child survival and
agricultural programs

April I7T990 = September 30, 1990
C.
This Cumu-
Target Period lative Per Cent
80 5 57 71
174 218 491 282
114 200 272 239
66 155 184 279
D.
13 - 24 185
- 23 33 -
E.
5 3 4 80
360 1m 260 72
7 2 2 29
12 3 7 58
72 6 26 36

- 18 -

Other Accamplistments and Overall Status

The preparation of annual implementation plans (updates) for all 16

Caritas diocesans programs was made the responsibility of cach of the

16 programs. Pla.nn.lng Assistance therefore spent 1 of the period

helgi each of the 16 dioceses prepare its annual Yroﬁram plans for

FY 199 This was followed by helF to each of the 16 dioceses in
its work effectively— including the

ori.;anizing and staffi
de preparation of job descriptions.

inition of units ai

Twelve sub—grants in Vitamin A interventions linked to child survival
program were provided to local and international PVOs. During the
perlod, the second pl course in Vitamin A was held in Santa
Cruz for six PVOs. Also, two workshops were held with 48
participants of 15 PVOs to elaborate Vitamin A educational materials.

Problems and Delays

The project is not experiencing major problems or delays.

(]
Major Activities during the Next Six Months

ADRA: Prepare revised operational plans for rural and urban
infrastructure projects. Helg improve implementation of ADRA's rural
infrastructure programs in all four regions.

CARITAS: Help evaluate Area III child survival programs. Help
improve implementation of all rural infrastructure programs.

FHI: Help establish cost accounting by program. Conduct training in
general managerials skills and tools.

:E(\" ~

e
v

BEST AVAILA
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PROJECT STATUS REPORT
3

April I, T990 = September 30, 1990 A_ B X c_ - 19 -
I. BACKGROUND DATA FINANCTAL DATA
Project Title: PRIVATE AGRTCULTURAL QRGANIZATIONS Amount Authorized: DA/Crant: original ,200 amended to $6,700
ProJect Number: 511-0589 Amount Obligated: DA/Grant: original »200 amended to $5,300
Date of Authorization: original 07/23/86  amendment 08/30/90 Amount tted: Period: 898
Date of Obligation: original  07/23/86 amendment  08/30/90 Cumlative: 3,922
PACD: original  12/30/90  amended to 12/30/92 Accrued Expenditures: Period — Projucted: 210
ement ing Agencies: Private Agricultural Organizations — M.A.C.A. Period - Actual: 439
Ma jor Contractors: Ronco Consulting Corporation Cmulative: 3,612
Project Managers Jorge Calvo Period - Next 220
St.:us of CPs/Covenants: N/A Counterpart
Contribution: Planned: ,000
Actual 060
% LOP Elapsed: 65%
7 of To Auth. Oblig. 79%
Date of Last Evaluation: 03/30/90 Next Evaluation: 06/90 % of Total Oblig. Exp. 687
Date of Last Adit: None Next Audit: 06/91 % of Total Auth. Exp. 50%
II. PROJECT PURPOSE v, PROJECT STATUS

The purpose of the project is to strengthen and expand the capacity A, During this reporting peribd, the project has provided 85 persons
of private agricultural producer organizations to provide services and month of technical assistance to the beneficfary PAOSs ., P pe
increase incomes to members.

!

B. Major Outputs

Planned Accompl ished
III. PROJECT DESCRIPTION Next % of
LOP Period Cum. Period Period Cum. 1OP
A. The purpose of the original project is to strengthen and -
the capacity of 10 private agricultural producers organizations to provide 1. PA" analyses executed for 600 1 600 1 1 602 602
services to their members. © -ect selection
?. . assist. plans emented 30 - 25 1 - 25 -
Under the amended prodject, resources will be conmitted to consolidate
the progress made to date in the institutional strengthen of 4 producer ?ADs strengthened 10 - 10 - ~ 10 -
associations with which the project has worked in the past (ASOBOFLOR, ANAPO,
FEGABENL and CIS—Punata). 4. owsletter dewzlolfed and
issued on a monthly hasis
over six-month period 1 1 1 1 1 1 1
B. Through this project flowers production have been increased in
3%, and flowers export in gﬂ"/. 5. Project policy papers
developed 4 1 3 1 1 4 1
The five years Wheat Program went from 5.000 Ha. to 27.000 Ha.
and supplied 10.000 persons/month labor force. 6. Implementation of National
Agriculture Chamber 1 - - - - - -
The specific activities to be carried out under the amended project
with the 4 current PAOs and the future new 4 PAOs include: 7. Food crop studies 6 1 7 1 1 7 7
a Management assistance d Feasability studies 8. Training
b§ Technical assistance e% Financial support a) In country
c) Training f) Newsletters roups 5 - 18 2 2 7 18
ndividuals 1s0 so* 300 20 50 300 150
b) Intemational
roups 30 1 5 1 1 6 30
THETON e Y wividuals 60 3 32 - 3 35 60
Sl BN AT T e
O A Y L_/“['x R R {_; g"\;/ * 27 wamen trained in different field.



PROJBCT STATUS REPORT - 20
April T, 1990 = Ssptember 30, 1990
C. Other Accamplishments and Overall Status FRIGASA is facing some managerial problems, the GGI group has
transfered this rights in favor of FEGABENI; we expect problems to be

During this period outstanding activities were implemented. solved during next quarter.

ANAPO: 27,000 Ha. of wheat were planted and yield 1.8 mt./Ha. by Same camplaints from CIS-Gran Chaco to GOB oficials due to Technical
septamber 304 35,000 Ha. were already harvested. 5[?]? inal plan contemplated Committee discussion on "stop support”, caused by the soya bean
planting 15,(11) fla. and an average ylel of 1.6 ot. § limftations.

ASOBOFLOR: The area planted with Samanta roses increased by 3 la. The Tarija Office was closed and project support ended on September

A 30, 1990 due to slowness on PL480 agriculture credit repayments.

FEGABENI: Livestock development study has been completed; final report
been"&dited. Study will be use by to request $36,000 loan IDB.

E. Major Activities or Corrective Actions During the Next Six Months

TRAINING: 20 women trained in flowers quality control

- 3 women trained in management 1. PIO/T sig;ature October, 1990

4 women trained in management of green houses. 2. 1ONCD's Contract extension November, 1990
3. PIO/T for VOCA — signature November, 1990

(There is no “special provision™ for specific work based on a sex 4. VOCA's Contract December, 1990

disaggregations) 5. New regional project offices in Cochabamba and
Sucre December, 1990
CREDIT/GRANT:  Cis-Gran Chaco (April, 1990) Grant 26,229 6. New regional offices in Trinidad Jamary, 1991
————  ASOBOFLOR §Augu9t, 1940; Loan 719,850 7. Silk Worm Feasibility Study February, 1991
ASOBOFLOR (August, 1990 Grant 30,000 8. Wheat Study for Sucre February, 1991
9. First Flowers Export (with extentions) February, 1991

D. Problems and Delays
Some delays, due to changes based on evaluation were solved.

BEST AVAILABLE COPY
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1. BACKGROUND DATA
Project Title:
Project Number:

Date of Authorization:
Date of Obligation:

NAROOTICS

511-0592

original (08/29/86
original  08/29/86

PROJECT STATUS REPORT
April I,"1990 = September 30, 1990

amendment  08/29/89
amendment 07/13/87
amendment  05/13/88
amended to 05/31/91

PACD:
Implementing Agencies:

oal;iéinal 09/30/87
ederacidn de Pmpresarios Privados de

Bolivia (CEPB)
Ma jor Contractors: None
AID Project Managers Darell McIntyre; Jerry HarrisomBums
Status of CPs/Covenants: CPs to first d t met
Date of Last Evaluation: 08/00/88 Next Evaluation: 06/30/91
Date of Last Audit: 04/00/90 Next Andit: 06/30/91
(Final review)

II.

III.

PROJECT PURPOSE

To mobilize the private sector in Bolivia to develop and carry
out nationwide awareness and education campaigns against illicit
narcotics use and trafficking.

PROJECT DESCRIPTION

A grant to the CEPB s rts the r‘gm?'am SEAMDS (Sistema
Educativo Antidrogadiccidn y de Movilizacisn Social) with three
ma jor activities: (1) publicity campaign via radio, television
the press against iﬂicit drug production, trafti and
consumption and in s rt of alternatives to those activities;
2) seminars with businessmen and farmers on alternative
evelopment; and (3) subdonations to private groups to create
awareness/prevention resources.

PROJECT STATUS
Planned BOPS Progress to Date

Natiorwide narcotics campaigns sustained
by private sector

Broadened public support for GOB anti-
narcotics actions

Campai still 95%
suscairg:eﬁ by USAID

Increased numbers of
organizations and
activities against

drug abuse
Strengthened capability of CEPB to conduct CEPB has conducted
drug awareness/education campaigns successful

campaigns over

4 years

FINANCTAL DATA

Amount Authorized:
Amount Obligated:

DA Grant: original
DA Grant: original

- 21 -

250,000 amended:$2,013,000
50,000 amended:$1 900,000

Anount Comnitted: Period:
Cumulative: 900,000
Accrued Expenditures: Period - Projected: 50,(1&)
Period - Actual: 44,103
Cumlative: 1,652,103
Period ~ Next 240,000
Counterpart
Contribution: Planned: 24646,(11)
Actual 00,966
Z 10P Elapsed: 86%
% of To Auth. Oblig. 100%
7 of Total Oblig. Exp. 87%
Z of Total Auth. Exp. 87%
5. Major Outputs Lanned
P Ac ished
compl
@ Period Cum Period Period Qum.% of LOP
1. Studies conducted 4 0 4 0 0 4 100
2, Campaigns * * * * * * 75%
3. TV stations air
campaigns all all all 29 29 29 95%
4. Radio stations
air campaigns all  all all 10 10 12 107%
5. Major newspapers. .
coop. in campaigns all all all 8 5 8 8
6. Seminars/Courses 12 0 12 0 0 12 100%
M F MF MF MF MF MF M F
gong—term 00 00 00 00 00 00 g o
wrt-term A
7. Population reached 9802 9?9 g& 9882 9?(; 978"/., 995/

* Logframe says “sustained basis.”

S Courses were not originally d&Si?‘lﬁd to count participants by
? . of

USIA survey in 1988 indicated 79

recognized SEAMOS as a prevention campaign

BEST AVAILABLE COPY

Campaign ran three out of four years
ender
the people in 3 major citles



C.

- During the reporting period a Project Pa

PROJECT STATUS

April IT7T990 = September 30, 1990

REPORT

- 22 -

Other Accamplislments and Overall Status

SEAMOS produced 26 TV spots and 18 five-minute documentaries for
dissemination on 29 television chamels and 10 radio stations on the
following themes: él) ecology and the enviroament, (2) distortion of the
economy, (3) individual and social damage of drug use, (4) increased
violence and corruption of t:h:dmtlm system. The documentaries were
distributed to 33 govermment private organizations for review
evaluation and feedback. SEAMDS created a press service that is f)eing
used by 5 major newspapers. Two were conducted with businessmen
and campesino organizations on alternative dewelo t. SEAMOS made one
subgrant to the city of Trinidad-Beni to establish an evening city-wide
sports pro%ram under the direction of the Sports lbvgarment and Prevention
Council. w CEPB and SEAMOS have continued to revise their past record
keeping system under the direction of USAID to achieve conformance with
the observations of the financial reviews of 1989/90. The present director
and half of the total staff of SEAMOS are women and future attitude
surveys to measure project Impact will disegregate data by gender.

Other narcotics related activities supported by FSF local currency and
managed by the Executive Secretariat, PL 480, included the following: A
National Prevention Youth Fair on Human and Natural Resources carried out
by the Subsecretariat for Prevention, Treatment and Rehabilitation
(CONAPRE); a national drug epidemiology study of prevalence of drug use
among students 14 ~ 25 years old executed by and the Pan American
Health Organization (PAHO; a regional study in three cities of drug use
and biolﬁical/psydxosodal correlates among working youth 6 ~ 13 years of
age who also attend sclwol; subsidized printing costs for CONAPRE
publications.

for the follow-on Project,
Drug Aareness and Prevention Project 511-0603, was frepared and 1s in
final clearance in anticipation of an early FY 91 obligation.

RECT AVAJL AR

AN

Problems and Delays

There have been no major problems other than the double work load of
cleaning up past accounting and recordkeeping problems while managing
present project finances. In addition, past management problems
within SEAMDS are being resolved and t has improved.
Insufficient funding to carry the SEAMOS proy.am through the time
period needed to start the new !} Awdreness and Preventfion Project
in 1991, required negotfation of additional funding fram ESF local
currency.

Major Activities or Corrective Actions During the Next Six Moaths

Preparation of new SEAMOS program and proposal under the new Drug
Awareness and Prevention Project.

Implementation of procedures for additional subdonations to be fundec
by Local Currency.

Creation and implementation of of a detailed plan for the SEAMUS
program evaluation and final Project gEvaluation/Audit.

TOBY
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PROJECT STATUS REPORT

April I; = Sep , 1990 A B X c_
I. BACKGROUND DATA FINANCIAL DATA
Project Title: National Rural Househald Survey Amount Authorized: DA Grant: original $1,000,000
Project Number: 511-0612 Amount Obligated: DA Grant: original 350,000
Date of Authorization: original  05/30/90  amendment 00/00/00 Amount Conmitted: Period: 350,00
Date of Obligation: original  05/3C,’90 amendment  00/00/00 Cuamulative: 350,000
PACD: original  09/30/92 amended to 00/00/00 Accrued Expenditures: Period - Projected: 0
Implementing Agencies: Instituto Nacional de Estadfsticas Period - Actual: 25,000
*ajor Contractors: Bureau of Census, Title XII University Cumulative: 25,000
AID Project Managers Jonathan Sleeper, Hernin Mudoz Period - Next 25,000
Status of (Ps/Covenants: None Counterpart
Contribution: Planned: z 717,000
Actual 200,000
% LOP Elapsed: 147%
% of To Auth, Oblig. 35%
Date of Last Evaluation: 00/00/00 Next Evaluation: 08/30/92 % of Total Oblig. Exp. 7%
Date of Last Audit: 00/00/00 Next Audit: 00/00/00 % of Total Auth. Exp. 2.5%
1I. PROJECT PURPOSE B. Major Outputs
- Planned Accampl ished
To develop baseline data on the socio—economic characteristics of the Next
rural population. LOP Period Cum. Period Period Om. % of LoP
1. Methodological
III. PROJECT DESCRIPTION documents 2 2 0 1074
The survey will be implemented by the US Bureau of Census in clase 2. Mamuals 5 5 0 1074
cooperation with the BolivianjNational Institute of Statistics. A Title XII
University (to be selected) will conduct post-survey analysis. A wide range 3. Publicity
of rural income-related data, disaggregated by gender where possible, will be campaigns 3 0] 3 0] 0 0 0%
collected, as well as additional data on Chagas disease, attitudes towards
drug production/use, migration and access to food aid. Unlike other 4. Data-Users Semi-
USAID/Bolivia projects which focus on institution-building and increasing nar 1 0 1 0 0 0 1074
incames of the poor, this project represents a discrete end-product, a . Analytical Reports 4 0 4 0 0 0 ar
one—time survey. However, as the sampling frame to be desi by BUCEN will
be put into place under this project, use of the frame in the future for M F MF MF MF MF MF
tracking trends or other purposes will be relatively easy and not costly. - - - - -= - - -
6. ST Training 41 11 11 0] 11 11 20% 100
v. PROJECT STATUS (persons)
A. Planned EOPS Progress to Date
1. Completed Survey with

diskettes/tapes

2. Completed analyses

Sxestionnaire is being
esigned

Survey not yet completed

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

April I;7T990 = Seprember 30, 1990

C. Other Accamplishments and Overall Status D.

The project has only just begun Two statisticians were sent to BUCEN for
training in questionnaire design in September, 1990. The census re-mapping
excercise (to complement the survey) has been alnost completed by INE and will
be ready for first TDY visit of the BUCEN team in December. INE is currently
prepar its counterpart local costs hﬁt for survey persomel, and GOB

v2§ or about halt the budget should in place in time for BUCEN's

0324w

Problens and Delays

None.

Major Activities or Corrective Actions During the Next Six Months

o MCcimpleum of questionnaire by BUCEN and INE and final review by
ssion

o PIO/Ts to put remaining funds into the PASA with BUCEN, and to
procure the services of a Title XII university, await advice of
availability of FY 91 monies.

s
T
o
b
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PROJECT STAT' 5 RIPORT

April T, 1990 = SEptambr30, 1990 A B X c 25
I. BACKGROUND DATA - - -
Project™Titler tive Health Services FINANCIAL DATA ($000's)
Pro ject Number: 5110568 Amoant Augwrized: DA Grant: original 9,300 *
Date of Authorization: original  06/27/90 (State 208833) Amount Obligated: DA Grant: original 2,275
Date of Obligation: original  07/31/90 Amount Camnltted: Period: 1,175 **
pAC[l): I A 0?/3(1){:?15 Ca nal Salud ( 1l S rued d gmilcljuve: al 59
Implement encies: stry of Health, Caja Nacior Sa Social Secu- Acc Expenditures: Per = Projectad:
g Ag rity) CONAPO Period - Actual: 51
Ma jor Contractors: The Pathfinder Fund, Mothercare/JSI, Johns Cumulative: 51 %k
Hopkins/PCS Period — Next 300
JHPIEGO, DAL, MSH/FPMD, Population Council, The Counterpart
Futures (SMARC, Rapid III and Options) Contribution: Planned: $360 ESF local currency,
AID Project Managers Sigrid A. son, Elba Mercado in kind
Status of CPs/Covenants: CPs to initial dishursement in process Actual None to date
bilateral) % LOP Ela : 3%
venants: FAA 104(f) and PD3 listed in PGA Z of To Auth. Oblig. 247
Date of Last Evaluation: N/A Next uation; 09/20/93 7% of Total Oblig. Exp. 2%
Date of Last Audit: N/A Next Andit: 09/15/94 % of Total Auth. Exp. ¥4
II1. PROJECT PURPOSE B. Major Outputs
- Planned Accampl ished
To increase access and quality of reproiuctive health services in Next
Bolivia IOP Period OCm. Period Period Cm. Zof L
1. Licreased access - =
to RH services in
profecc areas
III. PROJECT DESCRIPTION a. £crwmingm RHS
exist
The five—%ead 9.3 million program will s rt reproductive health facilities
services of the GOB, NGOs, and social marketing, .9 millon will be MOH 3 0 0 1 0 0 (04
obligated in the PGA for GOB. Remaining furds for N30s and social marketing CNS 5 1 1 1 1 1 20%

will be obligated by buy—ins and add-ons to exdsting
tibns will provide family
Information and education about reproductive health,

contracts. (o]

AIDM central CAs and
ing services,
and for training,

research, and policy development.

v. PROJECT STATUS
A. Plamned EOPS

1. CPR 12% to 17%

2. Increasing numbers

of active users

Total FPL acceptors
Modern FPL acceptors

rtion of babies

3. Pro

Progress to Date

Too early
MIS to be implemented in 1991

Unknown
Unknown

DHS in 1993

fully breastfed does

not decline

SEST AVAILAR

b. Strength
RHS pmvir:l%ggin
NGO service sites
NGOS (6)

2. [mpgve uality of
supply, increase
knowledge and demand
for RH services

- Total mumber of

RH visits at pro-
Ject faclilities

unknown at this time

per year 35,000 unknown at this time
3. Training MF MF MF MF MF MF MF
- Long-term N.A.
- Short-term To be determined

*  MACS shows $6 million due to QONT error (based only on PIO/Ts).
**x Concrzélcc ggr SSK daﬁ b§f06§09/30 arrived after MACS report prepared
MACS therefore shows ,000,
*** Funds expended only for ESAIb project management as per C.4.
1

X

LE COPY



PROJECT STATUS REPORT

April T, =

P r

, 1990

C. Other Accamplishments and Overall Status

1.

2.
3.

4.

Establishment of National Coordinating Committee for the
Reproductive Health Project, and three technical subcommittees,

functioning
Five major buy-ins, add-ons to AID/W CAs c eted September 1990
Two ma jor nt workshops with MM and completed by MSH

manageme
(FPMI') with previous year's ing
Unit staff comnitted and expended

Funds for project Management
($51,104) outside P(A so as to transfer project management unit

staf} from OE to project funding status

ACRONYMS:

JSI = John Snow, Inc.

PCS = P tion Cammmication Services

JHPIEGD = Hopkins Program for International Education in
Gynecology and tetrics

DAL = Development Associates Inc.

MSI/FPMT = Management Sciences for Health/Family Planning
Management Tra

SMARC = Social Marketing of Comtraceptives

CPR = Contracepti\lrﬁf Preva]{emssaygate

MIS = Management ormation tem

DS = Demographic and Health Survey

PGA = P;L:f‘ect Grant Agreement

FPL = Famlly Planning

D. Problems and Delays

Due to d\d.n,%es in M(H personnel, initiation of detailed plans
for activities was delayed ’

E. Major Activities or Corrective Actions During the Next Six Months

1.

2
3.
4.

w

11.
12.

BEST AVAILABLE COPY

Meet CP to disburse to GOB (issuance of PIL No. 1)

dIssuanoeu of PIL No. 2 which explains specific sections of PGA in

eta.

Detaliled activity plans for MM, CNS and CONAPO approved and

activities started

22 High-level QOB officials to participate during November in a

j Uglt y—sgmsorui JHPIEGD/PAHO Conference on Reproductive Health
we U.S.

Begin secondary anlyses of 1989 DHS with CONAPO under The

Futures Group (Rapid I[II) buy-in

First Training Commmlications Workshop for participating GOB and

N reproductive health providers, October fa5—23 1830, Santa

Cruz, canducted by JHU/PSS

Publ{cation and dissemination of several reproduct ive lhealth

docuurenirs:l such éclisllmpoﬂoli:riax;w’ Leir'ns Blteruimesglthe Debate, ™ to

appe. a mon azine, and otte Barr s

Sep.)imh‘dumtim Marmayl e ’ aean

Population Coumcil Resident Advisor in place by Jamuary 1991

SQ&]‘?RClgil launch mini—dose pill (Minigynon of Schering) in

early

Evaluation and dissemination of OB/GYN/SQMARC TV reproductive

health educational spots

Detailed for activities by year by CAS in ce

Process 1 buy-ins and add-ons to AID/W central projects

03814
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PROJECT STATUS REPORT

April I,71990 = September 30, 1990 AX B c__
F ($000)
1. BACKGROUND DATA zed: Grant original: $1,100 amended to 8,300
- Amount Obligated: Grant original: $1,100 amended to $2,300
Project Title: SFLF FINANCING PRIMARY HEALTH CARE (FIC) I Amount tted: Period: 0
Project Number: 511-0569 Cumlative: 2,300
Date of Authorization: original 07/28/83 Accrued Expenditures: Period - Projected: 400
Date of Cbligation: original  08/31/83; amended as of 12/28/88 Period — Actual: 380
PACD: original  08/31/86; extended to 08/31/90 Cunmulative: 2,280
Implementing Agencies: Management Sclences for Health (M), PROSALUD Period - Next -0
Major Contractors: Health Care Finance/LAC; State University of New York Counterpart
at Stoney Brook Contribution: PLA80 Planned: 590
PLABD Actual 590
AID Project Managers Rafael Indaburu O revenues/Prosalud Planned 452
Status of CPs/Covenants: (Ps to first disbursement - all met. O revenues/Prosalud Actual 572
City of Santa Cruz Plarned 360
City of Santa Cruz Actual 360
Date of Last Evaluation: 10/09/89 (Final) Next Evaluation: N/A % LOP Ela : 100%
Date of Last Audit: 03/14/90 Next Andit: 12/31/90 % of Total Auth. Oblig. 1Q0%
% of Total Oblig. Exp. 9%
% of Total Auth. Exp. 99%
II. PROJECT PURPOSES B. Major Outputs
Planned Accampl ished
The project purpose is to test the feasibility of delivering primary Next
health care services on a self-financing basis to rural and semi-urban target LOP Period Cun. Period Period Cum. % of LOF
populations in the mrfa.rUmnt of Santan%ruz, through private sector — -
mechanisws and with the participation of local counterparts. 1. gtablisldmhlgnt. 1 - 1 - - 1 100%
pport t
IIT. PROJECT DESCRIPTION 2. (lanple(t:le operations 1 60% 1 - 607 1 100
research
Initially, the project was designed to provide PHC services to members 3. Design services 1 - 1 - - 1 10
of three cooperatives. At the present time the project criteria include: delivery packages
4. Develop management 1 - 1 - - 1 100%
a) Identification of underserved neighborhoods willing to participate in a system
1iC program and provide land and a building; 5. Install services
a) level III facilities 11 1 12 - 1 12 1097
b) Establishment of health care centers after carrying-out pre—market b) Lewel TII facilities 4 - 4 - - 4 1007
surveys in the area; c) lewel T facilities 160 - 184 - - 184 1157
6. Conduct mid-tenm and 2 - 2 - - 2 100%
c) Provision of health care services (?reventive and curative) to anyone final evaluations
Who comes to the facility on a fee—for-services basis. 7. Form project 1 - 1 - - 1 10
advisory comuittee
d) Provision by the Management Support Unit (MSU) to the neighborhood 8. Develop health 1 - 1 - - 1 100%
clinics of 1 start—up financing, drug supply and re—supfly, selection cdumtgon axlules
and training of persomel, health services and financial information 9. Dewelop & implement 1 - 1 - - I 1008
systems plus other basic operational and managem:nt support services. a marketing plan
10.Develop operations lset - 1 - - J R0 074

w. - minual
\E‘(See Cont, Steet)
Ry (See cont. Shexct)

SEST AVAILABLE CUPY



C. Other Accomplishments and Overall Status
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, 1990

1. During this period, PROSALUD conducted an International Workshop

on the "lessons

learned™ this
health ministers (Bolivia and grgn;i approximately 65
attended from eight different countries. Duri

the uorkshog the PROSALID model was highly praised tégep-.xblic

representatives

private

th providers.

Ject. Two latin American

Same of the caments of

participants about the success of the workshop include:
= A great opportunity to know about a successful experience

that has several

in other regions and in other countries.
- Excellent example of bringing together a wide variety of
interested parties to work together to identify ways of making

an excellent

rimnt even tter.

= An event to show samething which has stimulated creativity
and reflection in PHC.

— This was the national and international launching of PROSALUD

as a primary

health care model.

With the completion of the epidemiological and services impact

study, the proj
Desr.ite some 1

study showed that PROSALUD is providing quali

services, which
represent signi

ct eved all of its antici
ot iohs

due to the size

when compared with o
ticant (statistical) diff

ted major outputs.
of sample, the
ty th care
r health providers,
erences, especially for

nts that can be successfully replicated

t

1. During the international workshop

D. Problems and Delays

the lack of a reference
hospital (for the referral of patfents from une level of

c exity to a higher one) wus consistently identified as a major
limitation of the model, PROSALUD has done some research on the
possibilities and limitations of Weting the model with a small
reference hospital of approximatel §5 beds., That study will be
part of the project paper which will be prepared for uie
replication of the SengFlnan:hlg Primary Health Care Project.

. In order to cover the $40,000 self-financing gap that will be

absorbed by PROSALUD itself in coming years and until the
follow—on project starts, the bridge funding of some activities in
CY 1990 will needed. In addition it is expected that PROSALUD
will provide TA to the SFPHCII and that this income will help to
cover the existing deficit. By the PACD of SFPHCII,
PROSALUD/SantaCruz will be 100% self-sufficient. The Ministry of
Plamming agﬁgoved a proposal for the provision of PHC services in
El Alto. ESF bridge funding of Bs 680,050 ($207,966) will be
counted as counterpart contribucion for the SFPHCIT project, to be
implemented o/a February 1991.

E. Major Activities or Corrective Actions During the Next Six Months

1. Close—out procedures have be



PROJECT STATUS REPORT

April I; , 1990 A_ B X c - 29 -
1. LACKGROUND DATA
—_ FINANCIAL DATA ($000)
Project Title: QHID SURVIVAL, ORAL REMYIRATION AND (HILD GROWTH
Monito Amount Anthorized: DA Grant: original 1,236
Pro ject Number: 511-0590 Anount Obligated: DA Grant: original 436 amended to $1,236
Date of Authorization: original  09/20/85 Amount tted: Period: 0
Date of Obligation: original 09/20/85  amended as of 07/29/88 Cumilative: 1,236
PACD: ori, 09/20/89  extended to 09/20/90 Accrued Expenditures: Period - Projected: 27
ting Agencies: Catholic Relief Services, CARITAS Period — Actual: 12
Ma jor Contractors: PRITECH Cunulative: 1,221
Project Managers Qurles Llewellyn Period - Next
Status of (Ps/Covenants: All have been met Counterpart
Contribution: Planned: g 379
Actual 379
% LOP Elapsed: 1007
%Z of To Auth. Oblig. 100%
Date of lLas. Evaluation: 11/09/89 Next Evaluation: N/A 7% of Total Oblig. Exp. 99%
Date of Last Audit: N/A Next Audit: 12/01/90 % of Total Auth, Exp. 99%
1I. PROJECT PURPOSE B. Major Outputs
— Planned Accampl {shed
To reduce infant and child mortality by introducing oral rehydration Next
therapy (ORT), and child growth wonitoring e' programs into 2,200 mothers LOP Period Cum. Perjod Perlod Cm. % of LOP
clubs tt t Bolivia. - I
1. Baseline + KAP
surveys conducted 469 469 469 100%
II1. PROJECT DESCRIPTION 2. Coroico dioceses inc. * 4] * * 100%
The CRS OPG assists 2,000 CARITAS mothers clubs by roviding 3. Ed materials dev * 0 * 0 0 * 100%
training, supervision, educational materials, and water suppfy projects
through mothers clubs in La Paz, Oruro, Corocoro (Area I), and bamba , 4. Diocesan Offices
Potos1, Sucre, and Aiquile (Area II). organized in Area I % 0 * 0 0 * 100%
5. Admin courses * 0 * 0 0 * 1007
6. Reorientation courses * 0 * 0 0 * 1007%
v. PROJECT STATUS 7. Start work in Area II * 0] * 0 0 * 100%
A. Plania 1 BOPS Progress to lute 8. Train lay staff in
- T Area II 0 * 0 * 100%
(None ir. original Operational Program Grant Agreement)
9. Radio contracts * 0 * 0 4] * 100K
10. Training (Persons) MF MF MF MF MF MF MF
Long-term UUu U0 U0 00 OU VU @Xw
Short-term N/A 00 00 00 50550 00 N/A

BEST AVAILABLE COPY

* Qutput assumxd to be cither 1 or not qumtifiable



PROJECT STATUS REPORT

April I =
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_30_
, 1990

C. Other Accomplishments and Overall Status

1.

Aldm PACD was reached on September 20, 1990, USAID s rt
Child Survival activi

for ties will continue dlrouﬁldx e
PROCOST and Planning Assistance Projects, thereby consolidat HR's
project portfolio. PL~480 funding will contimue until March 1991.

Follow—up to the final evaluation recamwendations has been done.
Salaries of project funded supervisors and field coordinators have
been assumad by each Diocesan office,

Training courses on educational methodalogies were conducted to
assist each Diocesan office to have the capacity to dewelop teir an
training materials.

An information system was designed and camputers were purchased for
the eight Dioceses in Areas I and II to facilitate the use of the
system,

pm)dmatelﬁego 000 poor rural women members of mother's clubs were
e primary eficiaries of t:hiscgoject reoeivi'?ﬁetra and
chilg survival interventions for ir chlldren. t
&mrumters were wamen Wo benefited fram increased status and
ledge. The majority of the paid supervisors were also women.

D. Problems and Delays

Some Diocesan offices have not provided final financial reports
nor sent back any remaining . CRS will send an accountant
to assist the Dioceses in this respect.

E. Major Activities or Correctiw: Actions During the Next Six Months

1. A final close—out internal financial review will be canpleted by
12/31/90.

2. After the financial review is completed by 12/31/90, the unused
balance will be deobligated.

3. This will be the final report to be submitted for this project.

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

April TI,71990 = Septamber 30, 1990 A B X c_
1. BACKGROUND DATA FINANCIAL DATA ($000)
Project Title: OOMMINITY AND CHILD HEALTH Anemt Authorized: DA Grant: original 6,500
ProJject Number: 511-05%4 Amy:mt Obligated: DA Grant: original 2,700 amended to $11,291
Date of Anchorization: original  07/28/88 Amount Gannitted: Period: 728
Date of Obligation: original 07/28/88  amended as of 09/28/90 Cumulative: 3,402
PACD: original  07/28/93 Accrued Expenditures: Period — Projected: 2,500
Implement ing Agencies: Ministry of Health Period ~ Actual: 739
Ma jor Contractors: John Short Associates & Medical Service Corporation Camulative: 1,674
International Period ~ Next 1,500
AID Project Managers Charles Llewellyn Counterpart
Status of C(Ps/Covenants: All have been met Contribution: Planned: 7,500 PL~480 $500 in kind
Actual 143 PL~480
% 10P Elapsed: ) A
% of To Auth, Oblig. 68%
Date of Last Evaluation: N/A Next Evaluation: 08/01/91 % of Total Oblig. Exp. 15%
Date of last Audit: N/A Next Audit: 09/01/93 % of Total Auth. Exp. 10%
II. PROJECT PURPOSE B. Major Qutputs
- Planned Accampl ished
To improve cammumity health and to reduce infant, child, and maternal Xt
mortality LOP Period CQumm. Period Period Oum. Z of LOP
1. Diarrheal disease
Canponent
I1I1. PROJECT DESCRIPTION a. ORS Packets delivered
(000, 000s )* 10 0 0 0 0 0 1474
The project will provide an integrated package of child survival
interventions, institutional development, and commmity participation. The 2. Immnization**
ro ject includes four components: National Diarrheal Disease Control; National a. Infants Immmized
%munizatim Program Support; Integrated (hild Survival (in 1l selected rural (000s) 900 40 180 40 40 220 247
Health Districtso§f and National Chagas' Disease Control Program. b. Women Immmnized
with T2 (000s) 1,160 40 180 40 40 220 19%
3. Integrated CS
a. Districts with CS
operational
v. PROJECT STATUS implemented 1u 4 4 4 4 4 36%
A. Planned FOPS Progress to Date 4. CQhagas' Disease
- (New compoaent, outputs to be determined.)
1. Reductlons in infant, None as project interventions
child, and maternal mortality in 11 have just begun in the first 5. Training (Persons) MF MF MF MF MF MF MF
Project districts four districts Long-term TT U0 0UU Lolke) U0 UU ®OoT
Sort-term N/A 00 0O 200 200 103 96 103 96 N/A
2. Increased capacity of the The project is currently
MH and comnmities to plan working in 4 districts which * Ml is still using packets provided by Project 511-0600
implement, and sustain child have prepared commity based *#*  Tmanizations conducted by MM with assistince frow other donors.
survival Interventions child survival plans

BEST AVAILABLE COPY
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C. Other Accomplishments and Overall Status

1. The Project was amended in July creatinila fourth cangment titled
(hagas' Disease Control. This companent will be managed by an
institutional contractor, t in

to the Vector Biology Control
Pro%ct. Specific activities
in November 1990,

*0 3o
11 be determined in a workshop to be held

2. A national immmization ign was conducted by the Ministry of
Health during the reporting period. The project has supplied cold chain
equipment, vehicles, radios, calculators and other equipment for the
Nationa! Immmization program as well as operating funds for the
campaigns.

3. The remaining three project implementation workshops were held in the
districts of Ayog%o, Sacaba and Totora in May to program pro ject
activities for 1990. Project implementation plans were agproved for all
four districts, but PL LC funds were not made availab

of September. Training, contracting of
equipnent and other activities will begin in Octo

e unti% the end
procurement o
ber.

4. Project implementation workshops to prepare operational plans for
1991 were held in four districts in September. 'If: operational plans
should be approwd in time for funding in Jamiary.

5. Camunities in each of the four initial districts were selected for
construction of potable water systems and the systems are being designed
in conjunction with the MOH and the Regional Development Corporatiocus.

6. A base-line survey was designed to collect hecalth information for the
four districts during the next reporting period.

WID Issues

During the immmization czn;f\aigns, a strong emphasis was placed on
pramting Tetams vaccinations for women frcmnfS to 44 years of a§e As
can be noted from the training report, many more women are particrj)ating
in project training activities. are also participating in the
construction of water systems for their commmities.

Andits and Evaluations
None were conducted during this reporting period.

SEST AVAILABLE COPY

D. Problems and Delays

The four initial health districts required additional time to
prepare their 1990 operational plans as this was the first time
district personnel had been allowed to program funds and
activities., Procedures for the MOH, U and PL~480 LC to
approve those plans had to be dewloped which resulted in
additional delays. The CQH/JSA team is working with the
districts in September and October to insure the timely approval
of 1991 Operational plans.

uipment and
for this
ng with the
rocurement process. The
ficer in January will also

There have been delays in the procurapent of
materials by USAID uﬁidl resulted in unders
reporting period., JSA's logistic advisor is wo
USAID /P of fice to improve the
arrival of a Regional Contracting
facilitate purchasing.

E. Major Activities or Correctiwe Actions During the Next Six Months

1.
2.
3.
4.

0375W

Timely submission and approval of District Operational Plans
Inauguration of the Qiagas' Component in Nowember 1990
Base line studies of the four districts completed

Complete procurements of materials and equipment begun during
last reporting period

Roview location and relationship to Mission's Altermative
Develomment Strategy of the next three health districts for the
Integrated Child Survival component
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PROJIECT STATUS REPORT

; P , 10 AX B c_ 0
L. BACKGROUND DATA FINANCIAL, TATA ($000's)
Project Title: RADIO LEARNING PROJECT (REP) Anxnt Authorized: DA: Grant original 1,909
Prolect Number: 511-0597 Arount Obligated: DA: Grant origlnal 52 amended to $1,555
Date of Authorization: original 5/13/88 Amunt Camitted: Period: 363
Date of Obligation: original 5/13/88; amended as of 09/25/90 CQumulative: 1,530
PACD: original 5/12/92 Accrued BExpenditures: Period - Projected: 300
boplemcnt ing Agencies: Fe y Alegria (FYA) Period - Actual: 360
Mijor Contractors: Educational Develo t Center (EDC) CQmulative: 1,158
AID Project Managers Sandy Wilcox, Sigrid Anderson Period - Next 230
Status of CPs/Covenants: N/A Counterpart
Contribution: in Planned:25% (PL 480) i 200
kind $300,000 Actual Unknown
% 1L0P Elapsed: S58%
% of Total Auth. Oblig. 81z
Date of Last Evaluation: 04/20/89 Next Evaluation: 10/22/90 % of Total Oblig. Exp. 747
Date of Last Adit: 08/09/90 Next Andit: N/A % of Total Auth. Exp. 617
B Fajor Oatputs
II. PROJECT PURPOSE Planned Accompl {shed
'Ihe_?xrmse" ‘posé of the Enroject Is to strengthen the quality of primary Next
school education in Bolivia two critical areas—mathematics and LOP Period Qum. Period Period OCum. % of LOP
health—through the use of interactive radio instruction. 1. Participeting - - T
Students 125,000 4,0001 62,000 30,0002 4,000 62,000 S0%
LII. PROJECT DESCRIPTION 2. Teachers
In 1585, the education authorities in Bolivia, with financial support Trained 2,000 200 1,465 1,000 200 1,465 73%
fram the U.S. Agency for International Development, a process of 3. School directors
developing, testing, and implementing a p of "interactive radio” to Trained 700 3ol 365 2502 3ol 335 48%
carry the main buﬁen of instruction in ma tics in grades 2 through 5 of 4. Teachers Guides
elementary school. Lessons for grades 2 through 4 are now avallable, and in Developed 5 11 4 0] 1! 4 80%
1991, 18 transmitters will broadcast lessons in grades 2 thr 5 to 70,000 5. Instruction
students spread throughout 5 of Bolivia's 9 Departments. By t time, the Pamphlets
development phase of the project will have been campleted and implementation Daveloged 7 0 7 0 0 7 100%
will be well under way. H €. Radio Station
Contracts 20 4l 24 0 sl 2 12a%
v, PROJECT STATUS 7. Radio Lessons
— — Develo 51/2 hour):
A. Planned BOPS Progress to Date Grade 135
- Grade 3 (135
1. To significantly rove 1. Summary evaluation of the 2nd & Grade 4 (135
student mastery of ic math 3rd grade lessons havwe placed REP Grade 5 (145
at the primary-school level, at the top of the range of what has Health (10) 560 753 415 40 753 415 K4
grades two through five. been achieved. Radio students con~ 8. Bolivian Techni
sistently outscored traditionally cians Tralned — 25 22 1 22 88%
schooled children by a 50% margin. 9. Promtional
2. To 83) rt Mission priorities 2. REP developed and tested the Radio Video Tape 1 0] 1 0 1 100%
in d Survival through the Health module during the 1989 10. Short-story serles
development and pilot-testing of school year. Quantitatiwe and for school” break 20 0 14 6 14 704
an interactive-radio health program qualitative evaluations demonstra~ 11. Training MF MF MF MF MF MF MF
for primary-school children, ted that schoolage children can be Long-term N.A.
grades 4-5 taught easily bsfplicable health Short-term N.A.
concepts and behaviours., The ! Health

pilot also generated grassroots
support among parents and teachers
for its cont tion.

2 Assumes MEC collaboration in 1991.

3 Mathemacies



C. Other Accomplishments and Overall Status

1.

0376w

Participation of QOP as technical advisor in a UNESQD glanning,
conference on developing school-based health interventions, May 1990
(All costs gald b UEE%))

Invitation by World Bank for COP to write a 20 pa%e case study on REP
57;01@) usion in a new book on Educational Technologies (Canp{eted
Invitation by MEC for FYA to present project activities at
"Innovators in Education” erence, September 1990
Cost—Effectiveness evaluation concluded supporting findings
consistent with results from previous (intennl) summtive
evaluations:

~Increas educational quality through interactive radio provides an
incregzsnén%n achievement over §07. of what a year of sd\oolgn,g
provides....

="The cumlative impact of interactive radio on children wWio learned
math by radio in both second grade and third grade i{s dramatically
high in the education literature... The longitudinal group would
place students in the 98th percentile”...

—The cost—effectiveness of mathematics instruction in Bolivia using
REP is about 70% higher than the cost-effectiveness of traditional
instruction, and the cost is lower 3.80 per student per year for
REP versus $15.60 for traditional instruction

Femiles have been targeted as beneficiaries of the radio health
rograms, as they are taught practical behaviors relating to
Rousehol& sanitation, nutrition, and caretaking that they can
immediately put into practice

BEST AVAILABLE COPY
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D. Problems and Delays

1.

The centrally managed EDC contract for technical assistance to REP
ended in September 1990. Although the original TA provider was
awarded the new contract and long-term services have cont
without interruption, the unspent balance of funds (approx. $50,000)
could not be transferred from ane contract to the next. Given the
fact that TA to FYA was originally scheduled to continue through
May, 1991, and the fact that continuation of both loug and
short-term TA through that time is critical for completion of the
final, fifth grade, curriculum, it és essential that the Mission
obligate tlx outstanding TA funds ($79,000) prior to Decembper 1990
and extend the TA to y 1991 in order to maintain continuity ond
quality during these final months of developmental activity. = In
addition, for the 4th and final year FYA wiill require the final
obligation of approximately $275,000 in FY9I.

Although FYA has expressed reluctance in the past regarding project
expansion Into the Altiplano (La Paz department), as per MEC
request; they have now given their pe sion to begin i)la.mi.
collaborative iméennnbation activities starting in 1991, in the 5
current project Departinents., Care must be taken to strengthen a
solid working relationship with the MEC, and to train their staff
well in the management and sug'vision of interactive-radio in the
schools so that the Ministry a §reater chance of integrating the
project into their operational portfolio beginning 1992. The
problem is that REP does not have a line item to cowr training or
support for MEC staff involved in iInteractiwe radio, and neither
does the MEC. Effort is be made to make contact with other
donor agencies to assist in this matter.

E. Major Activities or Corrective Actions During the Noxt Six Months

1.

~NOOy D NN
. . . « 0

10.
11

Field test the radio programs and Teachers Guide for lessons
101-135, Grade 4 (Oct—Nov 1990)

Complete the data collection for the Grade 4 summatiwve
evaluation—control erimental, longitudinal (Cct-Nov 1990
Mount and clean evaluation data on micro—camwuters (Dec-Mar 1991)
Collect baseline data for the Grade 5 control and experimental

gou? (Mar 1990)

velop a wo > strategy for co—implementation activities with
the MIC on 1991 (Oct—Mar 1991)

Finalize design of Radio Health PID and PP-like documents for
Mission approval (OQct—Mar 1991)

Revise and reprifuce lessons 1-135 of fourth-grade radio math based
lf%nil)ymr-end fonmative and summative evaluatfon results (Cct=Mar

Eichgl(t)inue development of the fifth—grade math master plan (Oct-Nov
ete mid-term external evaluation of project (Oct—Nov 1990)

Script and produce lessons 1-40, Sth grade math lessons and

teachers' guide (Oct-tar 1991)

Train new feachers in the use of the instructional radio prograns

(Febar 1991) 0376



(Cont. Project Status )

A. Planned BOPS
3. To institutionalize the radio math 3.

curriculum with the Ministry of
Education (MEC)

4. To improve teachers abilities to 4.
teach basic mathematics

0376w

Progress to Date

REP ard the MEC are currently plan-
ementation of radio math
in 5 of Bolivia's 9 Departments

beginning 1991,

Testing of teachers'skills in ele—
mentary mathematics has not been
undertaken due to teacher
resistance.

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

April I =5ep , 1990 A X B C - 30 -
I.  BACKGROUND DATA FINANCIAL DATA ($000's)
Project Title: Child Survival/Rural Sanitation 1 Amount Authorized: DA Grant: original 4,500 amended $5,000
Project Number: 511-0599 Amount Obligateds DA Grant: original 7500 amended $5.000
Date of Authorization: original  (08/21/86 amended as of 12/29/89 Anount Comnltted: Period: 542
Date of Obligation: originl 08/21/86  amended as of 12/29/89 Cunulative: 5,000
PACD; &r}i{?nal 08/20/90 Accrued Expenditures: Period - Projected: 616
Implementing Agencies: Period — Actual: 616
Major Contractors: None Cumilative: 5,000
£ Project Managers (harles Llewellyn Period - Next
Status of CPs/Covenants: All have been met Counterpart
Contribution: Planned: 1,126
Actual 1,331
% LOP Elapsed: foo
% of Total Auth. Oblig. 100%
Date of Last Evaluation: 03/05/90 Next Evaluation; N/A % of Total Oblig. Exp. 100%
bate of Last Audit: N/A Next Audit: 12/01/90 % of Total Auth. Exp. 100%
II. PROJECT PURPOSE B. Major Qutputs
Planned Accompl ished
To reduce infant and child mortality in poor rural areas of Bolivia Next
by: 1) implementation of health services and educational campaigns; 2) the LOP Period Cum. Period Period Cum. % of LOP
rovision of potable water and sanitation systems, and; 3) coommity - . -
Sevelopnent and institutioo—building in water, health and education fields 1. ORS packets ‘
distributed (000s) 13 4 28 ‘0 4 29 223%
2. Immmizations (000s) 8 4 8 0 4 8.5 106%
III. PROJECT DESCRIPTION
3. Iodine doses (000s) 41 41 41 0 42 42 102%
CARE works with the Regional Development Corporations, Ministry of
Health Sanitary Units, and comumities in poor rural areas of tve departments 4. Water systems const. 200 61 200 0 61 200 100%
in Bolivia to achieve the project through: a) the implementation of
health services and educational mgggns in the fields of oral rehydration, 5. Population served
immmnization, prevention of diarrhea, and nutrition; b) the provision of with water (000s) 80 17 54 0 17 S4 68%
table water and basic sanitary systems, and; c) the development of
titutional capacity at the commmity fevel’to sustain and maintain health 6. Water syst, repaired 50 0 60 0 0 60 120%
and water services.
7. latrines built 5,000 500 6,458 0 0 6,500 130%
v, PROJBCT STATUS 8. Promoters trained 48 0 48 0 0 48 100%
A. Plamned EOPS Progress to Date 9. Volunteers trained 200 0 400 0 0 400  200%
Health Services/ Educational Services Services established in 200 10. Mothers trained 8,000 2,000 6,510 0 5,200 6,000 75%
established in 200 commmities commmities
Potable water systems and basic Systems established in 200 5. Training (Persons) MF MF MF MF MF MF MF
sanitation provided to 200 canmmities commmities Long—term o0 00U U0 00 00 U0 @
Short-term (000s) .65 8 00 00 00 00 .856 131X 75%

Comunity organization conducted in

Cammunity organization conducted
200 cammities

in 200 comumnities

( 5
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PROJECT STATUS REPORT

April I,'T® P

, 1990

C. Other Accamplishments and Overall Status

1.

The PACD was reached on August 20, 1990. Achievements in water,
sanitation and health either met or sed the project objectives.
Negotiations are presentl mﬂemahmi to develop a follow-on project based
on the recamendations of the £ evaluation.

A final evaluation was conducted by the WASH project.

ESF bridge funding of approximately $45,900 has been approwed until the
new project is obligated to provide supervision to comwmities with
recently completed water systems.

WID Status/Issues: The final evaluation showed that the project saved
an average of one hourtmr day carrying water.
participated as mewbers in all of camumity develo,

or%anjzed by te Jject. roximately one quarter o
volunteers and haﬁoof the gﬁE SUpervisors were wamen.

Audits and Evaluations: The final evaluation was conducted in March 1990,
anslated into Spanish. A close-out audit will be conducted
in December 1990.

t compittees
the trained

FEST AVAILABLE
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D. Problems and Delays

1.

Ugon entering the comumities, CARE discovered that there were
significantly fewer people residing in the tarpet comumities than
estimated from 1970 census data, resulting in ?ewer people served
than programmed.

The Federal Reserve letter of Credit financing mechanism provided an
unacceptable level of control for CARE/Bolivia and USAID, resulting
in serious cost overuns., The follow on project will use an advance
of funds financing mechanism.

. Major Activities or Corrective Actions During the Next Six Months

Final evaluation translated into Spanish
Final internal financial review and close-out campleted by 12/31/90

Follow-on project reviewed in relationship to Mission's Altenuative
Development Strategy and obligated !

This will be the final report to be submitted for this project

03784



PROJECT STATUS REPORT

- 38 ~

ril I, T990 = September 30, 1990 A B X c
& FINALCTAL DATA ($000'sy™ - -

I. BACKGROUND DATA

Amunt Authorized: DA Grant: original 1,677 amanded $1,777
Project Title: WO (HILD SIRVIVAL NETWORK (PROOOSI) Amount Obligated: DA Grant: orfiginal 1,000 amended $1,777
Project Number: 5110601 Amount tted: Period: 100 *
Date of Anthorization: original (Q1/27/88 amended as of 08/14/90 Cumlative: 1,777 *
Date of Obligation: original Q1/27/88  amended as of 08/14/90 Accrued Expenditures: Period - Projected: 600
PACD: original 01/26/91 extended to 07/31/91 Period - Actual: 295
Implement ing Agencies: Save the Children Rederation, Inc. Cumlative: 997
Ma jor Contractors: None Perfod - Next 500

Project Manager: Charles Llewellyn Counterpart
Status of CPs/Covenants: All have been met Contribution: Planned: 2 217 W0s §375 PL~480
Actual 217 PVOs $115 PL-480

7 LOP Ela : 767

% of To Auth, Oblig. 1004
Date of Last Evaluation: 08/04/89 Next Evaluation: 10/01/90 % of Total Oblig. Exp. 567
Date of Last Audit: N/A Next Audit: 07/01/91 % of Total Auth. Exp. 567
II. PROJECT PURPOSE B. Major Outputs ‘

Planned i Accampl ishe:d

To improve and strengthen basic health services for the Bolivian
rural pogulatlon by focusing on the coordination of resources to address the
issues of child survival

I11. PROJECT DESCRIPTION

PROCOSI is an organization of nine U.S. Private Voluntar
Organizations (PVOs) directed by a Rotating Executive Committee ) formad
of the PVOs staffed by an Executive Secretary and four units. It provides
coordination, technical assistance and administers subgrants for tle member
PVOs,

v. PROJECT STATUS
A. Plamed EOPS Progress to Date
(Not stated in the Operational Program Grant Agreement)

BEST AVAILABLE COPY
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Next
LOP Period CQum. Period

Period Cun. % of LOP

1. Individual PVO man-
aged CS Subgrants
programned 23 9 20 6

2. Provision of TA to
PV0s to improve CS
pro jects 17 18 124 20

3. Monitoring and
evaluation of the

OPG and subgrants 20 10 10 28
4. Conduct workshops
and training courses 6 11 30 10
5. Tralning (Persons) M F MF MF MF
Long-term g0 00 00 00
Short-term 90 30 146 73 400 200 130 66

5 14 617
28 134 788%

16 16 80%
12 31 517%

MF M F MF
00 00 @ 0%
160 80 137 6l 152% 203%

* MACS report shows negative $376,000 period comnitment and $1,264,000

cumilative commitment.  Discrepancy being reviewed.



PROJECT STATUS REPORT

April I, T990 = September 30, 1990

C. Other Accomplistwments and Overall Status

2.

An extension of the PACD was granted to July 31, 1991 to allow the
processing of subgrants

PROQOSI (Programa de Coordinacion en Supervivencia Infantil) has been
analyzing the advantages and disadvantages of becoming a Bolivian PVO.
(’znse?i uently it has developed and approved its own statutes and by-laws in
antic

pation of becoming a legal entity and registering with to
receive future grants.

PROQOST has been wo with other Bolivian and Buropean PVOs to review
and provide recamendations to the Bolivian Ministry of Foreign Relations
in regard to the new "Convenio Marco” which legally authorizes
international PVOs to work in Bolivia.

Improved inter and intra-institutional coordination among member PVOs,
government agencies, USAID, and multilateral donors

PROCOST campeted for, and won, a $100,000 regional Vitamin A grant from
USATD

D. Problems and Delays

SAVE requested, in ﬁxrtl, 1990, a refonmting of the OPG budget which was
not approved until mid Angust, 1990, USAID was ble to disburse funds
during this time. SAVE loaned the project almost $250,000 from central
funds which kept PROCOSI operating, but these funds were not attributed to
the project during the reporting period, thereby reducing the reported
accrued expenditures.

E. Major Activities or Corrective Actions During the Next Six Moaths
1. A final evaluation will be conducted by WASH in October

2. PROOOSI will receive its legal status as a Bolivian PVO and becams
reglstered with USAID .

3. PID like and PP like documents will be prepared and a new follow-on
project authorized

BEST AVAILABLE COPY
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PROJECT STATUS REPORT - 40 -
April I, T9%0 = Seprarber 30, 1990 A B X c__

1. BACKGROUND DATA FINANCIAL DATA ($000's)
Project Title: AIDS PREVENTION AND OONTROL. PROJECT Amount Authorized: DA Grant: original 500
Project Number: 511-0608 Amount Obligated: DA Grant: original 100 amended to $500
Date of Authorization: original (07/28/88 Amount Comnitted: Period: 63
Date of Obligation: original  07/28/88 Cumulative: 303
PACD: original 07/28/91 (plamed 6 mo.ext.) Accrued Expenditures: Period — Projected: 50
Implementing Agencies: Sexually Transmitted Disease (STD) Division of Period — Actual: 118

the Ministry of Health and Social Welfare Cumlative: 183
Ma jor Contractors: AIDS TECH and AIDS OOM Period — Next 90
AID Project Managers: Sandra Wileox, Sigrid Anderson Count rt
Status of CPs/Covenants: Natl. Plan prepared: CP met Sept. 27, 1988 Contribution: Planned: $ 188 (in kind)

Actual unknown
% LOP Elapsed: 727
Date of Last Evaluation: N/A Next Evaluation: 09/30/91 % of To Auth, Oblig. 100%
Date of Last Audit: N/A Next Audit: N/A % of Total Oblig. Exp. 37%
7 of Total Auth. Exp. 37%
1I. PROJECT PURPOSE B. Major Outputs
Planned Accampl ished
To improve the capacity of the MH to effectively prevent and control NEXt

the spread of AIDS in Bolivia LOP Period Cum. Period Period OCm. % of LOP

1. Develop a three

I1I. PROJECT DESCRIPTION year Natl AIDS Plan
for Bolivia 1 1 1 0 1 1 100%
The AIDS Prevention and Control Project is a thr ear $500,000 2. Create an AIDS
activity which will promote the prewvention and control of . It consists Inter-Agency Coordinat-
primarily of technical assistance fram two AID funded central contracts ing Committee—(AIDS/ICC) 1 1 1 *
(AIDSTEC(H and AIDSOM), blood screening, educational activities and some 3. Distribute condoms = 3.4m 1.4 1.4 0.5 1.4 1.4 41% **
procurement of laboratory supplies. At least 22 persons have documented AIDS
according to the MH and the extent of the blem 1s not yet fully known. 4. Design M(H blood
The major project components are: counsell training, condam marketing, screening and laboratory
blood screening strategy, HIV testing training, HIV surveillance, intervention testing strategy (part of Nat'l. Plan) N/A
and AIDS educatior. 5. HIV testing training
for staff soMal 50 N/A 50 50
v. PROJECT STATUS Staff
Trained
A. Plamned EOPS Progress to Date 6. Develop HIV surveil-
—_— lance strategy (part of Nat'l Plan) N/A
1. Increased usage of condous July 90 SMARC distributed thru 7. Design AIDS educa-
pharmacies about 30,000 SIDA labeled tional programs 0 0 des 0 0
condams in La Paz mater:
8. Dewelop AIDS interven—
2. Increased knowledge and CIES KAP Study of Prostitutes tion programs for assumed
attitudes regarding the risk completed high risk individuals (part of Nat'l Plan) N/A
of AIDS amng target groups
9. Training MF MF MF MF MF MF MF
3. Training, materials and Received $50,000 worth of test—kits, Long-term N.A.
equipmant for nat'l labora— materials and lab equipment for MCH Short-term N.A.

tories, blood banks, etc.
* Comnittee does not meet
** 1 million destroyed in fire

BEST AVAILABLE COPY
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, 1990

C. Other Accamplislments and Overall Status

1.

KAP Study on AIDS related sexual practices completed by CIES with

tedmiaa{ assistance from AIDS/C(M. This study targetted women (i.e.

ggt?alesexb?ml‘)ﬂi SMARC and Abendroth signed in May 1990 permitti
cement between 18 y penitting

social marketing of SinA-labeled condome thru pharmacies

50 ticipants attended lst AIDS laboratory workshop with MH and

AL

/TEH in August
prevention counselling workslhops in three

75 ticipants attended AIDS
reglons with AIDS/O0M TA
Plan ¢ 1eted for AIDS/TE(H surveillance and STDs workshops to be held in

early 1

REST AVAILABLE COPY

D.

E.
1.
2.
3.
4

Problems and Delays

A six-month, no—cost extension will be processed to c:gdete
activities use AID/M delayed processing AIDS/OM and AIDS/ TECH
PIO/Ts for 9 months

Major Activities or Corrective Actions During the Next Six Months

Approve PIL that extends PACD for 6 months and approves the budgets
for remaining funds for lab and educational materials

Conduct focus groups studies for development of AIDS education
materials [

Purchase lab and educational material and prepare for STD workshop
Draft SOW for evaluation

0330w



PROJECT STATUS REPORT

April IT7T990 = Sapramber 30, 1990 A B X C - 42 -
I. BACKGROUND DATA FINANCIAL IATA ($000's)
Project Title: Private Sector Low Cost Shelter Program Anxmnt Authorized: DA Grunt:original 550 amended 22,530 HG Loan: $15,000
Pro ject Number: 511-0567 and 511-HG~007 Amount Obligated: DA Grant:original 550 amended $2,380 HG Loan: $ 7,500
Date of Authorization: original  07/25/83  amendment 07/28/89 Anount tted: Period: 134 G Loan; 896
Date of Obligation: original  (09/08/83 amendment  00/00/00 Camulative: 1,945 HG Loan: $ 5,030
PACD: original (08/31/88 amended to 09/08/92 Accrued Expenditures: Period-Projected: 100 N/A
Implementing Agencles: Central Bank of Bolivia and Caja Central de Period-Actual: 117 N/A
Ahborro y Pr8stamo para la Vivienda (CACEN) Cunilative: 1,817 N/A
Major C ntractors: P arnd Development Collaborative Internationa?, Period—Next 250
Inc. (P. ) Counterpart
AID Project Managers Dino Sierwo Contribution: Planned: 845 Loan: g,aoo
Status of (Ps/Covenants: None pending Actual 800 Loan: $1,593
Z LOP Elapsed: 77.77%
Z of To Auth. Oblig. 94.07 67.0z
Date of Last Evaluation: 02/28/88 Next Evaluation: 06/30/91 % of Total Oblig. Exp. 76.37% 50.8%
Date of Last Adit: None Next Audit: 12/31/91 % of Total Auth, Exp. 71.8% N/A
II. PRGJECT PURPOSE B. Major Outputs
- " Planned Accampl ished
The purpose of the Shelter Program is to revitalize Bolivia's Savings —Next
and Loan ﬁem and to strengthen its capacity to provide financing for LOP Period OCum, Period Period Cm. % of LOP
low—cost shelter in Bolivia. - - T
1. Value of loans )
III1. PROJECT DESCRIPTION by S&Ls under .
gr;;ggm §$000) 7,500 1,000 5,369 2,470 896 5,030 67
The lnxsiﬁ program includes a $15 million loan guaranty (HG-007) as 2, of loans
well as a $2.5 mill{on grant for technical assistance and training. The focus made by S&Ls under
of project assistance is the institutional strengthening of CACEN and its Program (000) 9.5 .4 3.4 1 .3 3.8 41
uemger Savings and Loan Associations (S&Ls). Technical assistance will also 3. Swort-term train—
be provided to the National Housing Fund (FONVI) to expand its financial ing (persons) 137 0 0 12 0 235 172
functions. 4. SSL loan port-—
folio increase in
v. PROJECT STATUS 1990 (million) 84.8 9 60 9 11.6 66.9 79
5. SS&L share of
A. Planned BOPS Progress to Date sa market in
- 1990 (%) 11 1 11 1 1.5 11.10 101
1. 9,500 subloans to median income 3,861 subloans made by the S&Ls as 6. Savings accounts
families. 13 August 30, 1990 in the SSL System
2. Increased amounts of FONVI's 228.7 million chameled through the in 1990 (000 150 12 130 4 11 133 89
ggfogit channeled through the SSLs since mid-1988.
3.  SS&Ls share of savings market to S&Ls have 11.1% share of the
izm/% 9.5Z by 12/89, 11.0% by savings market as of June 30, 1990.
4, 118,000 sa accounts in SSL 132,963 savings accaunts in
lsz%gn by 12/89, 150,000 by existence as of August 30, 1990.
5.  SSL portfalio increased to $62.8 $66.9 million loan portfolio as of
million in 1989, .8 million August 30, 1990.
in 1990. 03440
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PROJEC. STATUS REPORT
April I, T989 = Septamber 30, 1989

C. Other Accamplishments and Overall Status

During the reporting period, CACEN and the SSL Associations disbursed
$896,025 of the loan resources in 326 loans for improvements to existing
shelter. The amxlatéve total placements of loans by the S&L Asscciations
under the program is $5,029,880.

As a result of the inability of CACEN and the two S&L Associations located
in La Paz to resolve the distribution of the us originated in the GOB's
1987 assumption of CACEN's external debt, the had to act as an arbiter.

As of this date, the GOB is still debat its decision on the issue. At
stake is the survival of CACEN and the SSL System, because most of the
recapitalization envisioned by CACEN for the financially weak SAL Associations
rested in the distribution of the GOB debt relief. In the interim, with
resources fram the technical assistance component of the grant, a short-term
consultancy was provided to CACEN, the S&Ls and the Super terﬁency of Banks
to seck agreement between the various ties concerned for a restructuring of
CACEN and its role as head of the SSL tem,

A set of measures have been agreed upon, in principle, regarding an
overhaul of CACEN's structure and of its role in support of the S&ls. No
action has been taken by CACEN, however, pending resolution of the external
gebt issue by the GOB. In July 1990, the Mission executed a PIO/T to obligate

110,000 of grant resources to schedule the services of a consultant on a
part-time basis to continue working in the restructuring of CACEN and tiie SSLs.

A programuing review of the renainiﬁ resources of the HG loan ($2.5
million) and the grant has been scheduled by the Mission for mid-October.

Thirty-six houses were finished under the self-help housing construction
subproject in Trinidad, which 1s being done in conjunction with the Mission's
Food for Work Project. Each house consists of two rooms and an overhang roof
co allow future ion and a septic system. Each louse has an area of 50
square meters and its cost varies between the valent of $900 to $1,300.
Mothly mortgage payments do mot exceed the equivalent of $23.

A financial review of the loanrgiacemants under the Program has been
scheduled for October 1990, in coordination with RHUDO/SA and PRE/H.

The percen distribution of loan
October 1988 t?%ﬁgust 1990, by gender, been 70.2% loans for male and
29.7% for female applicants. distribution of loan placements, by income
level, basically remains the same as reported last semester,

acements under the Program, from
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D. Problems and Delays

CACEN must resolve with Central Bank offfcials the legal
Interpretation of the collateral requirements stipulated in the local aurrency
agreement between them for the intermediation of the HG funds. This situation
must be resolved before an additional request for disbursements under the
Program is made. That request will also be subject to the signing of the
Bilateral Agreement for the Condition of Bolivia's External Debt by tw USG
and the GOB. The technical assistance disbursemnts have been slow pending
resolution by the Mission on the future of the program and the overhaul of
CACEN's structure.

E. Major Activities or Corrective Actions During the Next Six Months

1. Shelter Program

a. Resolwe with Central Bank collateral requirements in local
currency agreement.

b. The GOB must disburse the equivalent of $2.5 million in local
currency to CACEN prior to the remission of dollars frau the

escrow account in the U.S. .

c. Placement of remaining $2.5 million by the S&iLs from the $7.5
million tranche of the HG.

d. Resolution by GOB of the distribution of the surplus from the
assumption of the SSL System's external debt.

2. Technical Assistance and Training Program
a. PADQ contract closed out.
b. Initiation of short-term tecnical assistance contracted under
buy-in to RHUDO's Regional Housing Finance Technical Assistance
and Training Support Project.

c. Refine MSE plan for the program based on the guidelines in the PP
Amendment No. 2.

03440
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April 771989 Soptember 30, 1989 A BX c__ - 44 -

1. BACKGROUND DATA FINANCIAL DATA) ($00's)

Project ™ TiteT Market Town Capital Formation —

Project Number:
Date of Authorization:

511-0573/T-071
original  07/23/86  amendment

11/03/89

Amount Authorized(DA): original
Amunt Obiigated(DA): or ?nal
Cmmff riod:

7503820883 15653 Logo-aeic

ig
tted: Pe

Date of Obligation: original  07/23/86  amendment 07/31/90 Anount L) $2,800
PACD: original  07/22/91 CQmulative: $12.003(L ,273(G
Lnplermenting Agencies: Project Coordination Unit (PCU) of the Ministry Accrued Expenditures: Period - Projected: %732 L 1,263(G
of Planning and Coordination (MPC) Period - Actual: 5700L)  $346(G
Departamental Devel t Corporations (DDCs) ative: 841(L %’4,175 G
Financial Credit Units (FCUs) Period - Next $162¢L) $1.338(G
Intermediate Credit Institutions (ICIs) Counterpart
PL-480 Secretariat Contribution: Planned: g 500§Lg g:OOEC;
Ma jor Contractors: Development Associates Inc. (contract ended) Actual L761(L 00(G
AID Project Managers Private Sector Office, Manager, Miguel Hoyos % Lop Eéafsed: 83X
Status of CPs/Covenants: All CPs have been met % of To Auch, Oblig. 1007 100%(G
Date of Last Evaluation: 08/90 Next Evaluation: N/A 7 of Total Oblig. Exp. 99% 642(G
Date of Last Audit: 09/90 (non—federal) Next Audit: N/A Z of Total Auth, Exp. 997 642 (G
1I. PROJECT PURPOSE B. Major Qutputs
- - Planned Accompl ished
The % is to increase the lewvel of productive private Next
sector investnEn a's rural and semi-urban areas. LOP Period Cum. Period Period Gm. % of LOP
l. Productiw priva- — - T
[II. PROJECT DESCRIPTION te sector icans
aYproved
The Project provides loan and grant funds to: a) further develop a (in million of $) 21.5 2 19.9 1.5 1 18.9 88
decentralized investment financing system, b) smeport Investment promotion
activities, and c) Lmprove the capabilities of institutions involved in 2. A self-sufficent
the Project. system of finan-
cing and promo—
v. PROJECT STATUS ting investments 1 O 0 0 0 0
A. Planned EOPS : Progress to Date 3. Improved and
strengthened ICls
Private investment in produc— l. The financing of 310 sub- for better manage—
tive enterprises throughout projects throughout Boli- ment of their
Bolivia will have increased via has generated a total development lending
significantly. investment of $46.3 million prograins 5 2 4 0 3 5 100
2, ICIs will be perfo more 2. 10 ICIs have increased their
effectively and their devel development loan portfolio. 4. FQJs with an i
ment loan portfolio will have proved capability
increased susbstantially. to promote invest-
3. The FQUs will have developed 3. The activities carried out by ments 8§ 2 6 0 4 8 100
important investment promotion the FQUs were mainly evalua-
activities. tion, control and monitoring 5. Punctioning priori-
of subprojects. ty market town pi-
4. A self-sufficient system for 4. A sttp% to institutionalize lot projects 3 1 0 1 0 0
financing and pmthnﬁ in- the system has been investments.
vestments will be established carried out in August, 1990. M F M F M F M F M FM F MTF
and functioning. The proposal is still under 6. Training (Persons) — — — — — — — = — — — =— = —
analysis, Short-term 0 0 0 0 0 0 0 0 0 0 0 O
Long-Term * 0 0 O O 2801200 0 18060
*There was no target defined in the Project Paper

m
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PROJECT STATUS REPORT
April I, T989 = Sept.mber 30, 1989

. Other Accomplishments and Overall Status

Three hundred and ten subprojects in all nine departments have been
approve&for a total financing of 18.9 million (§2.9 million in AID
mds, $4.9 million in PL-480 Title III funds as the GOB contribution and

.1 million in reflows). Of this amount, 18.5 million had been disbursed.

The most important ts of this financing activity are: a) some 4,158
jobs have been creat éapproximate_ly 3,200 male and 958 female; b) about
9 million per year in foreign exchange is beingnse]erated; c) about 27
million per r in net value is added; d) about 26 million
per year in local goods are being as inputs.

A technical assistance and training plan was prepared mainly to improve
the operations of subprojects financed under the program and strengthen
the capabilities of and ICIs to better evaluate, control and
monitor investments. Also, a bulletin will be published periodimllhto
let the public know Project activities, a video and a Memory Book will be
prepared to show the evements of the Project. The Project will also
support the participation of a mumber of investors in some Trade Fairs.

A secord mid-term evaluation was carried out by the international
consulting firm MSI during May-August, 1990, main conclusion was that
the Project has been successful in achieving its major objective which is
to finance private sector investors located in ru and semi~urban areas
which would not otherwise have had access tie the banks. The Mission
approved same recamaendations which would further rove pro ject
operations, 'metpemposal to Institutionalize the /FQUs system is being
analyzed by all participant institutions; but, it is very likely that
the Mission will recommend the establishment of a private non—profit
institution which could build upon the experience of the FOCAS Project.
The final decision will be made soon.

A non-federal audit was conducted by RIG/A/T from Honduras in September,
1990. The findings and conclusions of this audit will be reviewed and the
pertinent recammendations will be implemented.

The PCU and the FQUs are working with a Data Base Pr ram designed by the
Mission to improve the quantity and quality of the ormation generated
in the Proﬁct, mainly terms of socio-economic impacts. Also, this

program will serve to collect data on the status of women as beneficiaries
of the program.
ST Ay S
oot AVAILABLE CO
13430

D.

Problems and Delays

No delays/problems at present time.

- 45 -

E. Major Activities or Correctiwe Actions During the Next Six Months

ACTION

1. Financing of investments

a.

Approve new loans for $2.5 million

2. Technical Assistance

d.

Carry out ten short-term seminars and/or
courses for investors

Publish periodic bulletin

Support participation of investors
in one Trade Fair.

Carry out two marketing studies.

3. Institutional Stregthening

a.

b.

PY

0343w

Prepare the study to institutionalize
the PQU/FCUs system

Buy camputer equipment for the FCUs

Carrg out six seminars to improve the
capabilities of the FQUs and the ICIs.

Open the FQU in Pando

TARGET DATE

March 1991

March 1991
March 1991

November 1990
March 1991

March 1991
January 1991

March 1991
October 1990
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1. BACKGROUND DATA FINANCIAL DATA ($000's)
Project Title: Industrial Transition Amount Authorized: MA/Grant: original 0,000
Project Number: 511-0577 Amount Cbligated: L\/Grunt: original 4,269
Date of Authorization: original  06/24/87 Amount tted: Period: 357
Date of Obligation: original  06/24/87 Cumlatiwe: 1,138
PACD: ori%inal 09/30/91 Accrued Expenditures: Perlod - Projected: 150
Implement ing Agencies: try of Plannj.nésgd Coordination Period — Actual: (113)
Major Contractors: Price Waterhouse - Cumulative: 519
AID Project Managers Private Sector Office Period — Next 600
Julio Patido Counterpart
Project Manager Contribution: Plannelad: 2 7,500
Actua
Status of (Ps/Covenants: CP's met covenants pending implementation 7 LOP Elapsed: 78%
of Privatization Law. % of Total Auth. Oblig. 437,
Date of Last Evaluation: None TBD 7 of Total Oblig. Exp. 127
Date of Last Audit: 10//89 Next Audit: THD % of Total Auth. Exp. 5.1%
II. PRJELT PURPUSE
The purpose of the Industrial Transition Prcaj:ct (INIRA) is to B. Major Outputs
increase the role of the Bolivian private sector in country's economy Planned Accampl isled
through its enhanced participation and investment in productive ~ Next
enterprises, IOP  Period CGum. Period Period Qm.7 of LOP
1. GOB privatization = -
III. PROJECT DESCRIPTION action plan esta- [
The project supports the GOB efforts in privatization through blished 1 0 0 1 0 0 o 0
technical assistance in the areas of nt, valuation of assets,
sales negotiations, public relations, and credit financing for working 2. legal framework
capital needs of privatized enterprises. A major output of this for privatization
assistance is expected to be its catalytic role in attract g;ivate of SOE's clarified
investment. The focus of the efforts under this project wil the and used as basis
transfer of the state—owned enterprises (SOE's) owned by the departmental for privatizations 1 0 0 1 0 0 0 0
develomment corporations (DDC's).
3. Privatization B%ans
v, PROJECT STATUS developed for s 1 0 0 1 0 0 0 0
A. Plammed EOPS— Progress to Date
4. Financing mecha-
l. Reduction of the SOE No SCE's privatized to date nims for the trans—
contribution to the fer of SOE's esta—
lic sector deficit. blished 1 0 0 1 0 0 0 0
2. uction in the average none
operat costs of priva- 5. Feasibility stu~
's. dies for divesti-
3. At least 10 SOE's priva- none ture conducted * 0 0 1 0 0 0 0
tized, with a of 30.
4. At least 5 additional priva- none 6. Investment L)adca—
tization actioas ( t for SOE's to
contracts, leases of 's gsprivacized
closures, etc) implemental in developed for
central geovermment enterprises presentation to
not subject to sale. private investors * 0 0 2 0 0 o 0
5. Increased private sector invest-— none

ormer SCE's will total
30 million.

ments in
at least

(Sce Continuation sheet)
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C. Other Accamplistments and Overall Status

10.

ll.T‘IainignﬁPersms)

After a pralonged period of inactivity the Privatization Program is
slowly beginning to move forward. Pressure on the GOB to Install an
economic reactivation package has in all likehoood been the catalyst
for the sudden flurry of discussion on this topic.

The process of privatization seems no longer to be an idea to be
discussed, but rather an imminent event. The Mission has played a
significant role in providing momentum to this process.

Using a cambination uf lowkey diplamacy and ad~hoc T.A. has provided
a series of events that is hoped will crest before the end of the
year in an official GOB pronouncement on privatization, and how it
will be emented. To date the Mission has co—s 2 seminars
on the toplc, ard is pl it sponsor 2 more ore the end of the
year. Total mumber of participants to date 700. Of these, fully 60%
represent decision individuals within the current MIR-ADN
coalition. It is hoped that thru this process of “education” GOB
officials will be better prepared to decisions on the
privatization program and should be implemented.

MAJOR OUTPUTS (continuation)

Investment promo—
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*To be determined

D. Problems and Delays

The most significant delay in this process has been the GOB's
inability to take a decisive stance on the issue of
privatization - in short an apparent lack of political will to
initiate the process. Although GOB officials have been openly
enthusiastic about a recent financed privatization strategy,
their response has been lethargic.

E. Major Activities or Corrective Actions During the Next Six Months

1. OB forml &E'ommmrent of its privatization program and
strategy. (December 1990)

2. Present Privatization Law to Parliament and Congress for its
approval. (January 1991).

3. Im&)lem.nt workplan/strategy based on Price Waterlwuse's
privatization report (January 1991).

4, At the end of this next 6 month period the Mission will be
looking for concrete measures on behalf of the GOB -~
implementing steps outlined in the Price Waterhouse strategy.
Should no pro%r&ss be seen the Mission may consider withdrawing

o

its support this program.
5. {’;igg;izatim seminars to be held in Cochabamba, Santa Cruz and
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PRQJECT STATUS REPORT

April I;,7T990 = September 30, 1950 A

I. BACKGROUND DATA

Project Title:
Project Number:

Date of Authorization:
Date of Obligation:

511-0580 8-85
original
original  08/30/85

FINANCIAL DATA ($000's)

Amount Authorized:
Anount Obligated:
Amount tted:

B X c

DA/ESF Grant: original
DA/ESF Grant: original
Period:

Cunnlative:

3,000
3,000
310
3,160
PACD: original 08/30/89  amended to 07/31/95 Accrued Expenditures: Period — Projected: 330
Implementing Agencies: Instituto para el Desarrollo de Period — Actual: 250
&/nxrsarios y Administradores Gmulative: 3,100
PAhBor Contractors: N Period — Next 350
Project Managers Private Sector Office Counterpart
Julio Patido Contribution: Plannad: i 2,049
Manager Actual 119,666
Status of CPs/Covenants: All‘aEP's met % 0P Elapsed: 51.3%
7 of To Auth, Oblig. 58.%%
Date of Last Evaluation: (9/88 Next Evaluation: 09/92 % of Total Oblig. Exp. 88.6%
Date of Last Audit: 12/88 Next Audit: 03/91 % of Total Auth. Exp. 51.7%
11, PRIUELT PURPOSE Pr. o B o

The of the ement Tra oject is to port the . Major Outputs
developmnt omepmﬂenihnagmnagamnt training institute which will Planned Accanpl ished
provide intensive short-term management courses to Bolivian businessmen Next
and women.  The longer—-term of the project is to make IDEA a LOP  Period CQun.  Period Period Gum. Z of LOP
self-sustaining center of excellence for the education modernization of - -
the Bolivian private sector. M F !‘1 F M F

1. Participants - = - - -
I17. PROJECT DESCRIPTION in courses &

The ptoject provides funds for the creation and operation of the seminars 62800 2340/1140 - 2198/942 3076/1494 1.2
Instituto para Desarrollo de BEmpresarios y Administradores (IDEA) in 2. PROCAF 2160 0 250 0 0
three cities of Bolivia. TDEA provides managerial and financial 3. Increase in
short—-term education to a wide r. of business personnel fram top, M. fees 159000 9181 - 6856 6856 4.4

middle and low lewels, including nistrative staff, supervisors,
executives and micro entrepreneurs. Ideally, this project will serve as
a camplement to the Mission's efforts to strenﬁrhe.n the Bolivian private
sector ﬂlm the upgrading and preparation of the human resource base
needed to the sector work more efficimtl{ and effectively.

Beginning in May 1990, the project will incorporate three
additional elements to its emxentation plan: a second traini
component related to financ tra , funded under the Su'e%mming
Financial Markets project, which will n operations within ; a
technical assistance nt which L with a reputable training
institution (university or other); and the establishment of an escrow
account which will rantee the continuation of IDEA's operation beyond
the life of the project.

v. PROJECT STATUS
A. Plamned BOPS Progress to Date
A Tinancially self-sufficient 1 Ssion has not
anagement tra institute performed an end of period
established, offer a full evaluation of tle project, a

cursory review of the number
of courses given to date and
financial projections of the
program to 1995 appear to
indicate that IDEXA 15
successfully accamplishing
its ls toward self-

suf ficiency.

array of business management
courses desired tom;ef% the
needs of the Bolivian Priwite
Sector.

y o~
-
E)!...u
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PROJECT STATUS
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April T, T989 = September 30

C. Other Accamplishments and Overall Status

A six year extension of the project with an additional AID contri-
bution of $3.0 million in DA qus was approved duﬂgf this reporting
period in a project paper amendment s on March 3I, 1990. A

cooperative agreement with IDEA incl 41,513,000 in t funds from
the Strengthening Financial Markets project for a financ training
program, was signed on April 24, 1998.

Arrangements are underway currently to initiate implementation of the
anendment as soon as possible.

On July 10, 1990, the project res ibility was transferred from DP
to the Private Sector Office.” Foll a period of auto—evaluation (to
be completed by early February 1991) the Mission ts to gather a
series of recomendations that will form the basis for a serles of
corrections to management and academic activities.

As a measure of the programs "acceptability” IDEA's records show that
50% of its students have returned to take another course, as well as the
fact that 60X of this period's attendants were employee sponsored.

D. Problems and Delays

The Project implementation plan suffered delay caused miinly by the
late approval of FY 1990 funds in Washington uhlcﬁ prevented the signing
of a new Cooperative Agreement with IDEA. As the cooperative agreement
has been signed, no major obstacles are foreseen and implementation
activities should start as soon as funds are disbursed.

E. Major Activities or Corrective Actions During the Next Six Moaths

1. aAuto diagtenstic of IDEA-performad by IDEA personnel,
USAID/Bolivia Private Sector.Officers and consultants fram Robert Nithan.

2. Evaluation of PROCAF and its relation to IDEA.

3. Evaluation of C.A. No.3 and development of any necessary
corrections as a result of Item 2..

4. Initiate feedback discussions with former participants.

BEST AVAHLABLE COPY
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PRAJECT STATUS REPORT

April I;,7T990 = September 30, 1990 A B C X Project Terminated - 50 -
I. BACKGROUND DATA FINANCIAL DATA ($000°'s)
Project Title: Handicraft Export Development Amount Anthorized: DA Grant: original 3,000 amd. to g&,(ﬂ)
Project Number: 511-0583 Amount Obligated: DA Grant: original 3,000 amd.to $3,640
Date of Authorization: original 07/19/85 Amount. tted: Period: 65
Date of Obligation: original 07/31/88  amendment 08/31/91 Omulative: 3,492
PACD: O?&Dmal 07/31/88 amended to 08/31/91 Accrued Expenditures: Period — Projected: 200
Implementing Agencies: UsalD/Bolivia Period - Actual: 133
Ma jor Contractors: tive: 3,492
Project Managers Julio Patido Period - Next
Status of CPs/Covenants: Counterpart
Contribution: Planned: 22 400
Actual &
Z 10pP Elapsed: 847
% of Total Auth. Oblig. 917
Date of Last Evaluation: 05/88 Next Evaluation: None Z of Total Oblig. Exp. 967,
Date of Last Adit: 06/90 Next Audit: None % of Total Auth, Exp. 877%
1I. PROJECT PURPOSE B. Major Outputs
The project alis at increasing the incomes of artisan knitters, and Planned Accampl ished
the lewel of non—traditional Bolivian exports. Its purpose is to provide “Next
artisan lmit\.mrkﬁanizations with production, marketing and training Lop Period CQum. Period Period Cum.Z of LOP
services, which d enable them to sell to more remmerative markets - -
overseas, The pmt‘:'sct is supposed to establish an Artisanry Association which 1. Number of units
will arrange for rovision of these services to the artisan knitwear exported 183,600 4,770 24,696 ! - 440 25,136 13.7
oganizations in the 1abamba area as well as promote investment in related ]
industries. 2. Number of better
vi]uality units sold
II11. PROJECT DESCRIPTION ocally 19,624 2,590 11,574 - 318 11,892
The Artisanry Assoclation (Asociacibn de Artesanfa y Moda - ADAM)
would receive a grant of project funds and use these resources to contract 3. Number of knitters
with a knitwear marketing y in the U.S. They would, in turn, provide (approx. ) s * 1,800 - 1,800

the artisan organizations with services in the areas of market research,
roduct design, production control and improvement, and artisan training. The
B.S. firm would also market the knitwear articles produced by its artisan
gz&mizatim clients. By the fourth year of the project, the production and

es of artisanal knitwear should have deweloped to the point where the
Bolivian artisan organizations would no longer need this assistance.

v. PROJECT STATUS

A. Planned BOPS Progress to Date

1. Contract With a U.S. marketing 'IW? ursuccessful attempts at
firm worlcln§ with U.S. firms was made,

Total loss estimated at $800K.

2. Pramte cooperation ang;ﬁ To this day, knitwear artisan
artisan organizations organizations are splintered into
Bolivian input suppliers, (i.e. feuding parties that rarely
wool, buttons, zippers) cooperate amwng themselves. The

dissolution of ADAM has been one
of those exceptions.

3. Assist artisan knitwear This was marglinally accomplished

organizations In arranging for
needed services (i.e. transp.,
raw mat. supply, credit)

during the last two years of the
project.

* No verifiable data

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

- 5] -

April I,"T989 = September 30, 1989
C. Other Accamplislments and Overall Status D. Problems and Delays
As of the last reporting iod' the Mission has made significant progress Delays in this final stage of the project hawe been for the most part
in completing the transfer of ADAM's assets over the Patido Foundation. extraneous to USAID/Bolivia's coatrol,

An official project termination letter was signed on 9/25/90. All parties The
agreed to the transfer of assets per ADAM by-laws. The document also spells Foundation
out the date which would effectivel
close—out activities: 30th of No » 1990, The non—federal audit which
began in early May has been completed, and the Mission is awaiting Tegucigalpa
comments.

In the interim, a skeleton crew is in cha of ¢ eting an end of period
business audit that is required by Bolivia's . Estimates Indicate that

y—
end USAID/Bolivia's participation 1n all conditions.

final hurdle will be receiving the official word fram the Patido
on when it is willing to accept the transfer and under what

this audit should take no more than three weeks to camplete. E. Major Activities or Correctiwe Actions During the Next Six Months
The Mission anticipates that the final transfer to the Patido Foundation 1. Camplete end of period business audit.,
can take place by mid-November.

2.

3.
4.

SEST AVAILABLE C
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Confer with Bolivian tax authorities to determine closure of ADAM
tax accounts.

Subscribe transfer document with the Patido Foundation,

This is the last semiamual report submitted for this project.
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| BACKGROUND DATA

FINANCIAL DATA ($000s)

Project™TI®Ier D]cfort Pramotion
ProJject Number: 511-0585 Amount Anthorized: DA Grunt: original 1,500 ($8,000 expo;zt:' credit)
Date of Authorization: original 11/16/88  amendment 00/00/00 Amunt Obligated: DA Grant: original 1,689 amended to $4,606
Date of Obligation: original 11/18/88 amendment  00/00/00 Amount Camniltted: Period: 663
Toplecent ing Agencies:  Notional Bxport Promtion Tascitute.(INoly Accrucd Bxpend Period - Projected: § 1,300
ementing es: Nat Export Promotion titute , itures: r = Projected: ,
Ministry of P and Coordination (MPC%, Period — Actual: 563
The Bolivian Central Bank (BCB), Bolivian Camilative 9/30: 921
Bolivian Institute for Foreign Commerce (IBCE) and Period ~ Next 750
other PS organizations Counterpart
Major Contractors: CARANA Corporation Contribution: Planned: 2 2,100 (credit line)
AID Project Managers: Jerry Actual 0
Status of CPs/Covenants: (Ps met % LOP Ela : 377
Covenant 1in force % of Total Auth. Oblig. 407
Date of Last Evaluation: none Next Evaluation: 11/01/91 % of Total Oblig. Exp. 20%
Date of last Audit: none Next Audit: 09/30/91 % of Total Auth. Exp. 8%
1I. PROJECT PURPOSE B. Major Outputs
) Planned Accampl ished
The Project Purgose is to support private sector efforts to Next
expand and diversify Bolivia's exports of non—traditional products. LOP Period Cum, Period Period Om. Z of LOP
III. PROJECT DESCRIPTION 1. Investment Prom.
strategy ] 1 1 4 1 0 100%
The project includes technical assistance, a short-term export
credit line and support for an information system at three centers. 2. Export credit
Technical assistance {s directed toward production, marketing line 0 1 1 0 0 (074
institutional strengthening, investment promotion, palicy diaiogue and
export credit. 3. Truining staff MF MF MF MF MF MF MF
of ementing —— T - - - == -
Iv. PROJECT STATUS organizations
h— - Short Term * % * % * % * % * % * % * %k
A. Planned BEOPS Progress to Date Long Term 00 0O 00 00 00 00 00
1. Strengthened rt Hardware delivered. Info. system 4, Information service
romotion orgmtions omting in INPEX and IBCE. established 1 0] 1 1 0 0 074
2. y export promotion 1 serving 3-4 clients/wk.
organizations providing IBCE serving 2-3 clients/mo. 5. Self-sufficient
services information
3. Trade promotion organizations INPEX is losing govermment support network 1 0 0 0 0 0 az
smr?)ported by govermment and/or and lobbying for alternative fund-
other donors ing. USAID will reevaluate its
support for INPEX. * On the job training for staff of implementing orgs.
4. Exporters have increased Credit line not yet established.
access to credit
5. Paperwork reduced for No Progress. Priority reduced as
exports not a crucial constraint.
6. An operational export ystem operational in 2 centers
information service out of 3. Use indicated in 2. 3541

above.
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PROJECT TATUS REPORT

April I;T989"
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, 1989 =53 -

C. Other Accamplistients and Overall Status

Summary

The technical assistanc contractor has facilitated the developrment of
four new export operations and ed the volume of exports of one
pre—existing operation. Dollar volumes (m& of rts generated for
the iod were: wood products—-300; metal work-75; fish—60, other-350.
In "fish" exporting category 70% of the employees are women; in the
“other” category the average is also 70%.

The equipment for the information systems has been installed and the
contractor has helped to develop a ic Information management program in
one of the centers. The CPs have been met for the implementing
organizations and job descriptions deweloped for the librarians in two of
the information centers. Procedures were established with the Central
Bank, USAID, three c rcial banks and PL 480 for disbursement of credit
for export Financing; ,000 was comnitted to start the credit line but
it is ot yet estab {shed (See section D.) Considerable research was
invested in exploring foreign investment promotion as a major thrust of
the project strategy and U will use existing TA contractor to
develop that strategy further.

No audits or evaluations were conducted during the period. A review of
the the functions of the information centers and the role/design of the
information systems that support them will be conducted next period.

0354w
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D.

Problems and Delays

Negotiations with the Central Bank over the $8 million credit line took
considerably longer than expected. USAID hiad a problan devislﬂ?w a system
ensuring disbursements in a timely manner and that did not require funds
advances by USAID. PL 480 agreed to front the moncy to the Central Bank
and be reimbursed by USAID :gfthin two weeks. One commercial bank was
disqualified by the Bmbassy and negotiating them out of the credit line
without divulging the reason entailed further delay.

INPEX suffered a tempommd\eft of Project donated computer equipment for
the information system; the equijment was later recovered. That event
plus the decision of the GOB to eliminate INPEX's major source of funds
generated by the CRA (Certificado de Reintegro Arancelario — a partial
refund of exiolgt taxes) contributed to USAID's decision to reevaluate the
role of the ormation centers and the design of the Information systems
supporting them. The information centers were not clear on USAID
procedures for funds disbursements and accounting.

Major Activities or Corrective Actions During the Next Six Months

The GOB will be held to the CP that INPEX is to be funded elther by the
CRA or from other central budﬁetary resources or USAID will withdraw
support. In any case INPEX effectiveness will be evaluated.

The role of the information centers and USAID's comnitment to them will be
clarified and the cooperative zagreanents modified if required. The TA
conl:i'a‘u;(ti regarding support of the centers will also be modified if
required.

USAID will modify the TA contract to increase resources for the
development of an investment promotion strategy.

A PP amendment will incorporate the investment pramtion strategy.
The export credit line will be established and begin disbursements.

USAID will conduct an orientation for the information centers on
disbursement procedures.

A monitoring and evaluation information system will be established.

03544



PRAJECT STATUS REPORT
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I. BACKGROUND DATA FINANCIAL DATA ($000's)
Project Title: Micro and Small Enterprise Development Amount Authorized: DA/ESF Grunt: original ,850(ESF
Project Number: 511-0596 Amount Obligated: DA/ESF Grant: original ,8502!-31-‘;
Date of Authorization: original  08/15/88  amendment (00/00/00 Amount tted: Period: -
Date of Obligation: original 08/31/88  amendment 00/00/00 Cumlative: 350(ESF)
PACD: original  08/15/93  amended to 00/00/00 Accrued Expenditures: Period - Projected:
Implement ing Agencies: PRQ&M, FENACRE, I Period - Actual:
Ma jor Contractors: WOCCU and AITEC Cmmulative:
Project Manager Emesto Garcfa Period - Next
Status of (Ps/Covenants: PRODEM & FEBOPI camplied with the SA. FENACRE Counterpart
c ied with SA for equi t & training; credit Contribution: Planned: 2350(531-‘)
SA is under review; &eBIF agreement is under Actual 296
negotiation to access ESF/IC funds for credit. % LOP Elapsed: 40%
% of To Auth. Oblig. 55%
Date of Last Evaluztion: N.A. Next Evaluation: March 1991 % of Total Oblig. Exp. 13%
Date of last Adit: N.A, Next Audit: June 1991 % of Total Auth. Exp. 7%
II. PROJECT PURPOSE B. Major Outputs
Planned Accampl ished
The of the project is to stimulate the long-term stable Next
development o e Bolivian micro and small-scale enterprise sectors. The LOP Period Cun, Period Period Cum. % of 10P
project will achieve this purpose by institutionalizing self—sust:ain.gi;% PRODEM -
services for the sector and by fmpro support services such as credit, I Tncreased investment .
training, technical assistance, and cy formilatiou. in plant, equipment g
and inveatory 25% - - 47 - - -
II1. PROJECT DESCRIPTTION
2. Improved adninistra—
(Please see attached contimuation sheet) tion (enterprises) 715% - - 10% - - -
3.Capitalized loan
v, PROJECT STATUS fund $3,500 - - - - - -
A. Planned FEOPS Progress to Date 4.Delinquency
(amount ) 5% - - ~ ~ - -
b prticpating busines In the Section T0.Dor infoten 5 $ 3 $
ticipat Ses we Section IV.D., ormation .New Sa S0 - 2 - - -~
par P will be provided in next SAR. vings
2. TIncreased net incame 6.Amual loan
of participating businesses volume $5,000 - $ 400 - - -
3. Increased purchases of locally 7.Fund capitalization
produced raw material (savings mobiliz.) 5% - ~ - - - -
4. Increased mmber of jobs. 8.No. of borrowers $5,000 - $2,i00 - - ~
Male and female Male - - 700 - - -
Female - - ,400 - - -
5. Increase in total real
wage of employees 9.5elf sufficiency
of PRODEM 100% 70% - - -
0353 10.Number of offices
o A AR E 0Py L
SUST AVAILABLE COPY  maithad ; ;
11.Number of seminars 5/year 2 3 3 3 60%
12 .Number of trainecs $2,000 - - 500 75 75 3.7%
Mile 200 37 37
Female 300 313 38

(Please see attaclex' continuation sheet)
0383



PROJECT STATUS REPORT

- 55 -

April I 1989 = September 30, 1989
C. Other Accomplishments and Overall Status
D. Problems and Delays
1. Institutionmal Strengthening
Disbursements have been slow mainly due to delays in complying
PRODEM has Initiated lending activities in Santa Cruz and opened with and reviewing 1 dxyrSmtq%éEmg of Agreements ((Ps), i.e., the
a branch office in la Paz. In addition it has implemented a need to amend the CA with F because mixing SA of the three
monitoring and evaluation system, Training on Management and camponents. FEBOPI satisfied the S.A. on September 12, 1989 and
Commmnications was provided for two days in Gwulumani to eighteen funds have been disbursed. PRODEM camplied with the S.A. on June
participants. 21, 1990 and has obtained the first disbursement for equipment
cr})erational support. and credit. FENACRE, after an amendment o
FENACRE, with the first disbursement, is providing trai and e Cooperative Agreement's S.A.s satisfied the first stage on
is in the process of purchas ers through the Mission. February 16, 1990 and has now received funds for equipment and
Five FENPCEE executives visited Puerto Rico and the United States tmmiﬁ but not yet for establislment of the loan fund. Funds
an a trip sponsored by WOOCU. FENACRE also ran a Strategic for credit are expected to be disbursed in the next period.
Planning Course in Cochabamba for executive and mid leve
personnel in FENACRE. Another important activig of FENACRE is
the provision of inputs for the draft of the ng and E. Major Activities or Corrective Actions During the Next Six Months
Financial Activities Law.
o FENACRE submits its Strategic Plan.
FEBOPI, with the assistance of WOCQU, has sponsored courses for o FENACRE meets Staging of Agreements for lending.
Training of Trainers In La Paz, Santa Cruz, Cochabamba and Tarija o FENACRE starts lending.
and given ocourses on Basic Accounting. o (kxnwmtgg equipment for FENACRE, PRODEM dnd FEBOPI will be
acquired.
The tendency of ADEPIs is to join existing credit unions instead 0 Begin evaluation of project.
of organizing or improving I credit unions. o M will open an office in Cochabamba.
2. Credit
The Project made its first disbursement of credit funds to
PRODEM. Credit funds will be disbursed to FENACRE once the
selection of participating credit unions is completed.
3. Other Activities [ Y ! I AT e Y w)
BEST AVAILABLE CCPY
FEBOPI sponsored two very successful Reglonal Meetings of
Industrial Women. The Peace Corps, as part of its small
enterprise tﬁmcgem’ has assigned volunteers in Tarija and Sucre
to work wi ADEPI.
PRODEM will be receiv;l;ﬁ ESF local currency funds to open an
office in Cochabamba ch will directly contribute to the
alternative development effort. USAID is also reviewing PRODEM's
%.:gposal to create a microenterprise bank in Bolivia. IIC and
feasibility mission visited Bolivia in August. Their report
will serve as a basis for USAID's consideration of the proposal,
0353w
0353W
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(CONTINUATION SHEET) (CONTTNUATION SHEET)
I11. PROJECT DESCRIPTION B. Major OQutputs ($000)
Planned Accampl ished
The mf’ect provides credit, training, technical assistance, and TNext
policy foruufat an to FENACRE and its constituent credit unions; PRf)[Bd; 1OP Period Cum. Period Period OCum. % of LOP
and FESOPI and its constituent affiliates, Asociaciones Departamentales FENACRE - -
de Pequedos Industriales (AIEPVIQ. The project camponents are: 1)
Institutional Strengthening Develo t: Accifn International /AITEC 1. Increased investment
rovides technical assistance to The World Council of Credit in plant, equipment
uons (WOOCU) provides FENACRE with technical assistance: a) to and Inventory 25% - - - 2% - -
gt?;‘)er dmedthe credit u?ion sr;t’.an ‘?;;HFS cmfd\e orm with n?u Bank1 ; 2. Ixizprow(zed adminisu)'a- 753 5
tendency r tions; to cai)acity o ticipating tion (enterprises A - -
credit unions to credit to small enterprises; and ge)arto mobilize 3. Capitalized loan
deposits. WOOU also assists FEBOPI and ADFPIs to dewelop technical fund 26,500, - - -
assistance, tra and services for 11 businesses. g) Credit: 4, ADEPT credit unions 5 1 - -
/Bolivia will donate approximately 800,000 to PRODEM and 5. Other credit umions
200,000 to FENACRE/Credit Unioms to capitalize credit funds for micro B;gvidmg credit 20 - -
and small enterprises. Credit resources for PRODEM provide loans 6. savings 650 - -
primarily to productiomoriented, micro enterprises. Credit is also made 7. Pund capitalization
available to small goduoers through FENACRE and its affiliated credit (savings xmbilizat.g 10% - - -
unloas. 3) Policy arch: This component includes research concerning 8. Delinquency (amount 5% - - -
micro and small-scale enterprise sector issues, ts to sector 9. Number of borrowers  $1,800 462 -~ - -
growth, and training needs. FEBOPI plays a key rcle in the Male 14 - - -
coordination/implementation of the research and analysis component. Female 48 - - -
10.Self sufficiency
small enterprise
prﬁmm (FENACRE
cradit unions) 100% 207% - -
FEBOPI /ADEPT
1. Fully staffed tech-
ni units, la
0353w Paz, Cochabamba
and Santa Cruz 3 - - - - - -
2. Business

preparation, loan
sugervision support 3
3. Self sufficiency 1o -~ - -
4. Develop capability

BEST AVAHLABLE COPY . %ﬁe?%m“&%om - - - - L
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(CONTINUATION SHEFT)
III. PROJECT DESCRIPTION

The project provides credit, training, technical assistance, and
polic formilatlon to PENACRE and ifs consticuent credit unions; PRODEM;
and Pl and its constituent affiliates, Asociaciones Departamentales
de Pequedos Industriales (AIEPIs). The project campanents are: 1)
Institutional Strengthening Develo t: Accién International /AITEC
rovides technical assistance to DEM. The World Council of Credit
ons (WOOOU) provides FENACRE with technical assistance: a) to
&Uaﬁs?ﬂh credit union e);t:an and to g?e}form w}th nff:w Banl; toati
perintendency r tions; to expand ca ty of participating
credit unions to channel credit to small enterprgggs; and ¢) to mobilize
deposits. WOOCU also assists FEBOPI and ADEPIs to dewelop technical
assistance, tra ard services for businesses. Og_) Credit:
/Bolivia will donate approximately $1,800,000 to PRODEM and
200,000 to FENACRE/Credit Unions to oag‘t:al:[ze credit funds for micro
and smill enterprises. Credit resources for PRODEM provide loans
primarily to production—oriented, micro enterprises. Credit is also made
available to small producers through FENACRE and its affi{liated credit
unions. 3) Policy arch: This component includes research concerning
micro and small-scale enterprise sector issues, ts to sector
growth, and training needs. FEBOPI plays a key role in the
coordination/implementation of the research and analysis component.

03537

BEST AVAILABLE COPY

(CONTTNUATION SHEET)

B. Major Qutputs ($000)

FENACRE
1.

[Valo.] NOY eSS W N

Planned

Rext

LOP Period Om. Period

Im;iejlsed 1nvestment

in plant, equipment

and inventory 25% - -

Improved administra-

tion (enterprises) 75%

Capitalized loan

fund 26,500

ADEPT credit unions 5

Other credit unions

Eé'oviding credit i 20
w savings 650

Fund capitalization

(savings nx)bilizat.g 10%

Delinquenc{o(aumnt 5%

Number of borrowers™ $1,800
Male

Female

10.Self sufficiency

1 enterprise
Prﬁm (FENACRE
credit unions) 100%

FEBOPI /ADEPI

1.

Fully staffed tech-

nical units, la

Paz, Cochabamba

and Santa Cruz 3 - -

. Business plan

preparation, loan
supervision support 3 - -

. Self sufficiency 1007 - -
. Develop ca

ilicy
to assess & analyze
policy issues,FEBOPI - - -
Number of courses
(from C.A.) $ 300 11 11
Number of train
(from C.A.) @37’500 200 200
Male
Female

0353w

700
420
280

Accampl ished
Period Cum. % of
2% - -
5 -— -
., I C
5 - -
20% - -
1 - -
Zz - -
16 27 9%
320 520 7%
312 -
208 -



PROJICT STATUS REPORT

April [ = September 30, 1990 A BX c__ - 58 -
I. BACKGROUND DATA FINANCIAL DATA (000's)
Project Title: Financial Markets Amount Authorized: DA Grant original ,200
Proﬁt Number; 511-0598 Amwnt Ohlipated: DA Grant original yabh
Date of Authorization: original 12/01/87  amendment 06/23/89 Anount Cuumicted: Period: 611
Date of Obligation: original  05/13/88  amendment 00/00/00 Cumilatiwe: 2,778
PACD: original  05/31/91 amended to 09/30/92 Accrued Expenditures: Period — Projected: 1,000
Implement ing Agencies: See attached. Period - Actual: 845
Ma jor Contractors: Nathan Associates, Inc. (NAI) Cumulative: 2,113
AIBOProjecc Managers Gibbs Macdaniel, Jr. Period — Next »275
Julio Patido (IDEA/PROCAF) Counterpart
Contributions: Planned (LOP): 4,222
Actual to Date: 833
Z LOP Elapsed: 547,
% of To Auth. Oblig. 127
Date of Last Evaluation: 00/00/00 Next Evaluation: 12/10/90 % of Total Oblig. Exp. 487,
Dute of Last Audit: 00/00/00 Next Audit: 3/15/91 % of Totdl Auth. Exp. 347
II. PROJECT PURPOSE B. Major Outputs
- Planned Accompl ished
To improve the effectiveness of Bolivia's private sector institutions, Next
especially the financial institutions (including the QW), and to increase LOP Period Oum. Period Period OCum. % of LOP
private sector participation in private sector policy formulation. - - T
Strengthening Financial P
I1I. PROJECT DESCRIPTION Institations ¢
I Financial Training
The project provides technical assistance to Bolivian private sector Program (PROCAF)
institutions in the following areas: a) development of a financial training courses held 59 7 7 6 0 0 -
%r‘ggram (PR(X:AF% in coordination with IDFA to train the staff of financial 2, ICI officers trained
titutions; b) improvement and expansion of the services provided by ASOBAN (PROCAF) 1275 250 250 350 0 -
to its mambers; c) development of a securities market and to increase
investment in Poads stocfcsm and other financial instruments; dz strengthening 3. No. of Securities
the analysis and reform of private sector golicy issues by public and private issued and traded
sector leaders; and e) strengtliening the ability of selected private sector (BBV) 1-5 2 3 2 1 2 100-407%
associations to provide expanded services to their members, 4. New ASOBAN services
established 4 2 3 1 2 3 75%
IvV. PROJECT STATUS
Policy Reform (CEPB)
A. Plamed EOPS Progress to Date 5. Seminars held 4 4 4 5 424
6. Policy topics
See attached. researched 13 6 5 2 2 15%
7. New policies
implemented 312 2 2 2 1 1 33-8%
Strengthening Associations
O. Thagnostic evaluation
5 (I:Icmp}etecj ) 1 7 1 6 6 867
B Q“r ® En i E e DY . 1stitutiona
- Y H strengthening work
S A\/A LAEL CO plans completed 7 5 7 0] 4 6 867
10. Training (persons) M F M F M F MF M F MF M F
Wtem = - = = = = = - - = - =
Short-term 3 6 19 5 25 7 15 3 19 5 25 7 74z 7%



Bolivian Securities . hange (B&&V
National Securities Comnission (CNV)

Association of Banks & Financial Institutions of Bolivia (ASOBAN)
Institute for the Development of Entrepreneurs and Administrators (IDEA)
Zonfederation of Private &tregr}&mmm of Bolivia (CEPB)

National Chamber of Industry (CNI)

fmerican Chamber of Commerce of Bolivia (AMCHAM

Federation of Private Entrepreneurs of Cocha gFED/CBBA

Federation of Private Entrepreneurs of Cwquisaca (FED/CGHQ

Assoclation of Bolivian Institutions on Urban Affairs (ASOBUR)

Shamber of Industry and Commerce of Santa Cruz (CIC/SCZ)

v. PROJBECT STATUS
A. Plamed BOPS
1. A smothly functioning, self-sustaining Financial Training
Program (PROCAF/IDEA) éerving the teclnical training needs
of the Bolivian financial sector.

2. Bolivian Securities Exchange (BBV) and National Securities
Comnission ((W) established and operating.

3. New capital market instruments developed and functioning (BBV);
trading procedures developed and operating (CNV).

4. Four new self-sustaining ASOBAN services developed and
functioning.

5. Develop in the CEPB a i)rofesslonal capability to analyze and
fonmilate economic policy recamnendations, and establish a
cgflstmctive leadership role of the private sector in policy
reform.

6. Institutional strengthening of 7 private sector associations in
strategic rganizat i development and membership

» O
devel CEPB, CNI, AMCHAM, FED/CBBA, FED/CHLK), ASOBUR,
cigse ¢ / /

SZ5T AVAILABLE COPY
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Progress to Date

1.

03450

Long-term consultant and Nacional Manager have been hired. Work plan
has been completed awaiting approval. Hiring PROCAF staff, acquiring
office equipment and coantract professors are currently in process.

After 10 dovmant years BBV opened on 10-26-89 creating a secondary
market in Central Bank C/D's. Volume to date exceeds $400 million.
CNV has been strengthened technically and operationally,

In addition to Central Bank C/D's, an exporter's tax rebate
certificate (CENOCEN) trades on a discounted basis since 6/90.
Developing a market for comoercial paper and medium-term bonds.
Training procedures, registration requirements, and broker operations
have been promulgated by C\V.

The Central Information System is functioning and links La Paz
Cochabamba and Santa Cruz. The Economic and Lepal Analysis units are
functi only modestly well due to turnower staff. The
technical library is partially complete.

Five seminars have been held, 2 policy topics have been rescarched,
and one new policy has been implen:ented, i.e. Investment Law.

Diagnostic evaluations have been caupleted in 6 associations;
Institutional strengthening work plans have been completed in 5.
Comunication/lobbying rs have been held in 6.



PROJBCT STATUS REPORT

April I, =5ep

, 1989 - 60 -

‘» Other Accamplistments and Overall Status

/7

Strengthening oI Private sector Financial Institutions

On 7-10-50 the management of the Financial Training Program camponent

(PROCAF) was givem to Mr. Julio Patido, (P/S Office), in conjunction with

his assuming responsibility for IDEA. Ha the PROCAF and” [DEA pro jects

éuftger one manager, in one office, should dramatically improve operating
iciency.

The BBV introduced its second instrument, the CENOCREN, in June, 1990
which created a secondary market for this short term government paper.
Volumes have initially been modest, however, market acceptance is
roving. Volumes to date total ésZ,(IX) .—. Efforts, however, are
be concentrated on commerclal and meditm term bonds from the
ﬁve expressed interest, as a real

private sector. Several es
300400 basis points cculd be realized vis-a—vis bank debt.

savings of some
The President of CNV resi 7-2-90 and has since been replaced. Efforts
—type regulatory agency has been red by

to create an effective
inadequate govermment funding, a dearth of trained persomnel no
historical precedent. Howewver, technical assistance and training is
beg to create a non-political, professional staff capable of
overseeing Bolivia's fledg capi market.

A Financial Sector Assessment has just been campleted; we are awaiting a
final report.

Strengthening Private Sector Participation in Policy Reform

A NAT long-term consultant arrived 7-10-90 filling a vacancy with CEPB
open since 11-30-89. Consequently, this component is lagging. Howewer, a
gg‘cy reform agenda is be prioritized, and two topics have

researched, i.e. Privatization and Social Security. Seminars on
camunications and lobbying have been held with enthusiastic results.
creation of an economic data bank is
of UDAPE with good progress.

Strengthening Private Sector Associations

Di tic evaluations have been campleted in 6 of 7 associations and
loﬁcal f ramework have been developed to implement strategic
planning capabilities. Organizational improvement and members] p
expansion continues under NAI technical assistance. In Sucre, a "Mesa
Redonda”™ has focused on a regional development plan and has been very
successful In energiz hip participation and private sector
leadership. Similar efforts are underway in Cochabamba.

WID

—

The
being speariwaded by a former member

The particigation of women in training pr(éﬁéw's to date has been 22%
stamuing primarily from activities within BV and CNV. Already, i
women have been trained which exceeds a LOP target of 6.

D. Problems and Delays

Early problems with inter-office commmications, budgetary
inconsistencies, and the delayed si funding of the Cooperative
Agrecment with fDFA, have largely been resolved (see IV C.IS
However, the PROCAF camponent is at least 6 months delayed,
contributing in large part to the shortfall in Counterpart
Contributions.

The BBV, while enjoying an early opening, is constrained by an almost
total lack of capftal market infrastructure re})'ing almost entirely
on the already weak commercial banking system for brokerage and
underwriting services. Moreover, many of the most attractiw
rospects for %Jbllc offeri\rﬁ’s are operating informl, “backdoor™
inancieras. Us coupled with the reluctance to submit to public
Tinancial audit (with possible tax consequences), has limited the
registration process.

E. Major Activities or Corrective Actions During the Next Six Months

Target
€
1) Contract (IQC) for first mid-term projects evaluation 12/90
2) Extend SPM institutional contractor term fram
7/26/91 to PACD 2/91
3. Financial Sector Assessmant to be completed 11/90
4. In light of Financial Sector Assessment
recamendations, review SPM project for possible
amendment 12/90
5. Schedule first audit of SFM project 3/91
6. New debt instruments (commercial paper and/or
bonds) to be trading on the BBV 2/91
7. Establislment of project MAE system 1/91

BES|
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PRQJECT STATUS REPORT

APRIL™T 1990 =SEPTEFBFR 30, 1990 A X I} C - 6] -
I. RACKGROUND DATA FINANCIAL DATA
—_— ANt Anthorized: DA/ Grunt: original 2,117,401
Pro ject Title: Special Development Activities Fund (SDAF) Amount Obligated:DA/ Grant: original 2,117,401
Project Namber: 5&1—0412 Amount Committed:Period: 23,520
Life of Project: Since 1964 Cumilative: 1,681,39%
Date of Authorization: Original 1964, continously amended Accrued Expenditures:Period ~ Projected: 64,000
PACD: Qurrent 12/31/90 Period - Actual: 39,575
Impl eneniting Agencies: Snall Rural Commmities, NGOs and PVOs Qmulatiwve: 1,525,354
Major Contractor: N/A Period — Next 00,000
AID MANAGEMENT Development Planning Counterpart
AID Project Manager: Sonia Aranfhbar Contribution: Planned: 2 44,000
AID Project Coordinator: Marcos Arce Actual: 32,000
Dates ol Evaluations: April - May 1988 Next Ivaluation: May 1991 7 10P Elapsed: 847
Dates of last Audit: N/A Next Asdit: N/A Z of Total auth. Oblig. 1007
Z of Total Oblig. Pxp 727
% of Total Audi. Exp. 72%
11. PROUECT PURPOSE B. Major OQutputs
Planned Accampl isled
The purpose of the project is to assist small rural coommnities and Next
local organizations to undertake self-telp projects which have an inmediate LOP 1/ Period Qm. Period Period *Cum.” of LOF
(0-2 years) impact on the commmities' social and economic welfare. These - -
communities are geographically outside the reach of assistance services 1. Project requests N/A 70 N/A 40 77 315 NA
provided by the Government of Bolivia. The SDA project provides up to $10,000 ¢
to each approved subpro ject. 2. Projects submitted
for approval N/A 40 N/a 25 21 61 N/A
I11. PROJICT DESCRIPTION
- 3. Approved projecte N/A 20 N/A 25 14 49 N/A
SDA funds finance incone generating and social pro jects for rural
comunities wiich send requests to USAID. Requests that confoma to project 4. Completed projects N/A 20 N/A 20 16 bA N/A
criteria are inspected by the SDA Project Coordinator. After tle inspection
and verification of the cammnity's needs, an application form, a pro ject 5. Underway pro jects N/A 25 N/A 15 11 41 N/A
autline, and a recomuendation report are submitted to the joint USAID}leZmbassy
SDA Approval Cammittee for causideration and final approval. 6. Projects visited
Undewdy and new
Local PVOs and NGOs working locally usually ielp the camunijties inspections N/A 40 /A 30 &4 261 K/A
5;’ are tie abowe doaments and tedinical support and trainir g during the
ementation of the project.
IV. PROJECT STATUS
a7 - s .
SN Fant " 1 “hNZ A\ G AR Y e
A.  Planed EOPS : K/A Do b AVALL L BLE Comy

NN
N

* Since March 1988

1/ there is no project paper.



C. Other Accomplisiments and Overall Status

The rumber of intermediary institutions cooperating with USAID has
Increased from nineteen to twenty four. The additional institutions are:

a) Save the Ciildren, Departments of Coclubanba and Potosf;

b) Pundaciéa Integrai de Desarrollo, Department of Santa Cruz;

c¢) Memonite Central Comuittee, in the area of Beni, (Gral.
Ballivian Province);

d) Agroyungas, in the area of Coroico.

Two groups of Peace Corps volunteers received canplete information on
S funding Juring their orientation in la Paz. Coordination witli volunteers
in Oruro and Santa Cruz has already started for the implementation of SDA
projects at their sites.

BEST AVAILABLE COPY

D. Problems and Delays

Inftially, 1t wis estimated that 40 projects would be approved during
this period. Only 50Z of tlese projects were sent to USAID for approval
miinly due to the fact that 25 cammunities have mot been able to conplete
their requests after site inspections. Drought and lack of funds are some of
the reasons for not being able to sccure the cammmity contribution. The
approval of project docuentation within the Mission las also caused delays
due to the fact that the newly arriwed personnel were not familiar with the
approval process.

E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONNIS  DATE

1. Resum periodic meetings with Project Monitoring Comuittee 11/90
Lo review new proposals and to provide briefing on SDA
selection and approval processes.

2. Canplete at least 20 projects including water supply, 03/91

school remxdeling and income generating projects.

47301



I. BACKGROUND DATA

Project Title:
Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Implement ing Agencies:

Ma jor Contractor:
AID Project Manager
Status of (P's/Covenants:

Date of Last Evaluation:
Date of Last Audit:

POLICY
511-0571

PROJECT STATUS REPORT
I, 1990 = Seprenber 30

April T, p

, 1990 A X B Cc

original  06/24/83

original  06/24/83

amended 07/31/89

stry of Planning and Coordination (MPC)

%ﬁm 06/30/86 amended to 08/30/91
ard

UDAPE

Harvard Instityte for International Development

(HIID)

Sonia Aranibar

All met
07/88
07/88

Next Evaluation: 11/01/90
Next Audit: 07/01/91

FINANCIAL DATA

Amamt Anthorized: DA/ Crant: original
Amount Obligated: Grant: original
f&oount tted: Period:

Cumilative:
Accrued Expenditures: Period — Projec

Period - Actual
Camlative:
Counterpart
Contribution: Planned:
(PL-480) Actual:
Z LOP Elapsed: 897
Z of Total Auth. Oblig. 87%
7 of Total Oblig. Exp. 72%
% of Total Auth. Exp. 62%

_()J._

5,000,000

5,992
3,066,108

ted: ,
: 112,794
008

3,505,000
3,505,000

II. PROJECT PURPOSE

The purpose of the project is to identify and help implement GOB
macroeconamic and sectoral palicy reforms aimed at reactivating productive

econamic activity,

This project directly helps the Mission achieve its objective of

supporting GOB efforts to maintain sound economic
assistance to and support of the GOB's economic policy analysis unit (UDAPE).

PRJECT DESCRIPTION

III.

UDAPE and DA

icy thr technical

The project provides ESF Local Qurrency funds for thi;ﬁration of
to technical assistance to help the QOB fo t
macroecononic policies and regulatory changes that coatribute te the economic

e

welibeing of Bolivia. UDAPE will conduct analyses and studies for the GOB

which, in turn, will be used by
economic growth, diversify the e

the GOB to design programs that will spur
conomy and create jobs in the context of the

alternative development program in which USAID and Bolivia are interested.

v. PROJECT STATUS
A. Planned EOPS

1. A significant portion of the
govermment 's macro—econamic
gg%icies will have been directl

luenced by the analyses and/or
policy options developed by UDAPE
or through the other technical

Progress to Date
UDAPE 1s activel

involved in

macroeconomic policy recammendation

at the hi
resident

west levels (e.g.

level; alternative
evelopment strategy; ministerial
level; hydrocarbons code,

SVAH ABLE COPY

A. Planned EOPs (Cont...)

assistance component of the
project.

2. The majority of govermment
decisions on the selection of
proposed economic development
projects will be made on
the basis of UDAPE's analyses
of the activities.

3. Econamic production gains will
have been made as a specific
result of policy reforms
developed under the project.

B. Major Outputs

Planned

rivatization, public investment).

E participates in the GOB's macro-
econanic decision group headed by the
Minister of Plannin% and Coordination
and monitors the maln econanic indica-
tors for reporting to the IMF and the
World Bank.

UDAPE's interventions and recomnenda-
tions have greatly contributed to the
maintenance of the economic stabiliza-
tion program. Qurrent efforts are
aimed at helping the GOB address
structural constraints to facilitate
reactivation and economic growth.

Accompl ished

LOP Period  Qum. Period

Period M.Z of LoP

1. A governmeat agency
(UDAPE) capable of conduct
ing sophisticated macroecs

nomic, sectoral and project
analyses and with the capa-
city to assist in developing
relevant economic policy
options and economic develop
ment project selection

criteria, 100



/-

- 64 -

In view of the fact that UDAPE's administrative budget is fully funded
with local awrrency, it was decided that a non~federal audit will not be

An evaluation is scheduled for late October or carly November 1990, Tds
will serve as the basis for the development of Uw amended PP which will
extend the life of the project through August, 1993.

Planned Accompl ished D. Audits and Evaluation
Next
LOP Period Cum. Period Period Gm Z of 10P
2. Completion of macro- — —
economic/sectoral needed for this project.
licy analyses by i
(e, 225 85 NA 25 8 588 2621
3. At least 60 nomr—UDAPE
roduced Analyses which
ead to macro—economic
and/or sectoral reforms. 60 0 N/A 2 0 15 257

C. Other Accomplislments and Overall Status

During the reporting period, 16 short-term advisors totalling 152 work
days of teclmical assistance were provided to the GOB th 1 UDAPE in the
fields of macroeconomic policy lic enterprise, alternative development,
agricultoure, energy and privat{zation. Also, UDAPE represented the GOB at
various semfnars and meet with the private and labor sectors and played a

rominent role in the Consejo Nacional Lucha contra el Trafico Ilicito de
Btogas WO g which developed a document to be submitted at the Paris
Consultative tlﬁ in November. Of the total mmmber of
analyses/studies conducted by UDAPE during the reportlr§ period, 857
correspond to requests from the economic cabinet and 157
(()?ﬁ Congress,egoc

to other institutions
5 ial Bmergency Fund, Rural Development Fund, President's
ce).

During the reporting period, the UDAPE executive director resigned. The
(0B, with U'SAID concurvence, designated a replacement. The new director was
grounted from within UDAPE, thus assuring continuity of operations. Also, an

ntermal restructuring of UDAPE tookvflace in August to better accammodate the
necds of the present govermment, providing specialists wlw act as advisors to
the two divisions which now have clearly separated functions: one deal
strictly with macroeconomic policy and the other with macrosectoral studies
and policy formulation.

The HIID long-term advisor to UDAPE submitted his resignation to HIID in
order to accept an invitation from the Nicar Govermment to serve as
subsecretary for the presidency. HIID submitted three candidates for the
long-term advisor. However, after the selection was made and recammendations
sent to HIID, none of the candidates would accept an assignment lasting only
eleven months (present PACD is August 1991). erefore, HIID, UDAPE and
USAID/B deci that the long-term advisor position be Filled with consultants
that will provide services for up to three months at a time.

During the visit of the HIID coantract backstop from HIID, conversations
were held with the GOB and USAID to analyze the possibility of creating a
licy analysis capability for the agriculture sector. This possibility will
studied further dur the next reporting period with the assistance of a
qualified advisor to be funded under the contract.

Negotiations with the GOB/MPC hawe been completed and an subagrecment has
been signed with DIFAD to provide UDAPE with ESF local currency to cover its
operational budget for the period September 1990 — August 1991, This DIFAD
su?nfr&zment will allow UDAPE to continue its operation after the completion
of PL-480 funding.

E. Problems and Delays

The problems caused by the change in the HIID long-term advisor and the
amendment of the contract with HIID to increase funding hawe bcen solved and
the short~term technical assistance to UDAPE will be resumed as soon as the
contract amendient with HIID is signed by the ROO.

Sae delays were encountered for the procurement of computer equipment
resulting fram long consultations wich Mission procurement s )eciatla?sts and
systems munagers due to the highly sophisticated nature of the system required
by UDAPE. A final decision was reached and arrangements have been made to
order the equipment fram GSA.

F. Major Activities or Corrective Actions During the Next Six Months

1990
Actions Target Date
Conduct full project evaluation. December
Initiation of analysis towards December

feasibility of developing a new
roject paper or amending exist-
gng project.

BEST AVAILABLE COPRY
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PROJECT STATUS REPORT

April I, T990 = September 30, 1990 A _BX C 65
FINARCTAL DATA
1. BACKGROUND DATA
—_— Anount Authorized: DA Grant Original  $2,500,000 amended to 36,500,000
Project Title: TRAINING FOR DEVELOPMENT Amount Obligated: DA Grant Original 2,500,000 amended to $3,005,000
Project Number: 511-0584 Amount Committed: Period: 415,524
Date of Authorization: Original August 27, 1985. Amended August 13, 1990 Cmmlative: 2,175,626
Date of Obligation: Original April 4, 1986. " Amended Angust 30, 1990 Accrued expenditures: Period Projected: 249,000
PACD: Original June 30, 1989, Amended June 30, 1995 Perfod-Actual ; 249,139
Implementation Agencies: N/A Cumlative: 1,620,100
Ma jor Contractors: PIET, CID, USDA Period — Next: 288,000
AIﬂOProject ers: Ste Suith/Beatriz O'Brien Counterpart
AID Project Coordinator: Eduardo Contribution: 10P Planned: i 205,000
ESF 86 Actual: 0]
Status of CP'S/Covenants: Evaluation of Project — Campleted
Return of farticipant:s — Completed % 10OP elapsed: 47%
Date of Last Evaluation: February, 1990 Next Evaluation: September, 1992 7 of to fath, Oblig. 477,
Date of Last Adit: N/A Next Andit: N/A % of total Oblig. Exp. 547
% of total Auth. Exp. 25%
II. PROJECT PURPOSE B. Major Outputs
The project purpose is to exparnd the country's human resource base by Planned Accanplished
mcresing mumber of U.S. - trained individuals who occupy policy lewvel Next
and leadership positions in the private sector, the labor movement, and in ; LOP Period CQm Peffod Period Qum % of LOP
the govertment, Individuals Trained - -_ = —— —
III. PROJECT DESCRIPTION 1. Long-term academic 69 11 24 13 5 26 387%
2. Short-term tech. 190 13 72 10 12 89 477
The project consists of the following three components: 3. DAp* 60 - 60 - - 60 100%
4. In—country sam. 160 - 4OX% - LO%* 257
a) Llong-term academic training in the U.S. for Bolivian professionals M F F M FMF M F MF M F
at the masters' lewel in business t, marketing, f 5. Training (Persons) — — — — — — — — - - = - =
agricultural econamics, economics, and lic administration. The amended Long term - - - = - - - = 32 206 - -
project allows tr in third countries in special cases; b) Short-term Short term - - - - - - - - 9 3 6623 - -
tecﬂfxical training in the U.S. for Bolivian protessionals in such areas as DAP* - - - - - - = - - - 283 - -

development banking, export strategy development, intermational trade

business t: finance and agricultural max"keting; and «¢) In—f’;amtry
seminars for Bolivian professionals in the same areas as appropriate for *
short-term participant training.

IV. PBAJECT STATUS
A. Plamed ROPS
Narrative

Targeted individuals have
been identified and trained.

In—~country sem.
Democracy Awareness Program discontinued Jan/89

*k There is no data available regarding the first four in—coumtry
seminars held around 1986. An estimate of 10 participants per
seminar is being used for this report.

The selection of ifplicants is based on merit. However, the
Current Assessment recruitment of women will be emphasized beginning in FY/91.
[eaders Irom the private and public

sectors were identified and trained

as further detailed in the output

section (Sec. B below).

BEST AVAILASILE copy



C. Other Accomplishments

All but one of the trained participants have returned to Bolivia
and are currently rendering services in the public and private sector.
Concerninﬁ the non—returnee, no action can be taken because he is a
green—card holder married to a U.S. citizen,

The gmject was amended in t of 1990, end the life of
the project by four years to June 30, 1995, and adding $ 4 million in funds.

The project was evaluated in February of 1990. The following
recamendations were Incorporated into the project amendment:

1) Increase in country English training ; 2) add health and
agriculture to exdst areas of training; 3) expand recruitment to all
raphic areas of Bolivia; 4) emphasize women recruitment; 5) provide
tr. 2 in third countries for at least two participants per year. The next
evaluation of the project is scheduled for September, 1992,

There were no audits of the project during the reporting period.

- 606 -
D. Problems and Delays

There were no significant problems in the {mplementation of the
projuct. Cost owernuns occured in som: cases as a result of longer than
antlcipated training programs. Limited English ruage abilities of selecl
participants was the main reason for ext tralning.

The Mission has recently implemented a policy to enforce stricter
English language requirements for potential stateside trainees in order to
control this problem.

E. Major Activities During the Next Six Months

Action Date

1. Pre=screen of applicants for long-term November 1990
academic training for FY 1991,

2. Amouncement of short-term technical tra December 1990
activities to be implemented in FY 1991

3. Recelpt of applications for short term On Going

tral.rdn,% or FY 1991.

4. Selection of applicanty for 1 December 1990
term academic training for FY 1991

5. Placement of 1991 participants in the U.S. and Jan — Feb 1991
third country universities.

6. Hiring of an accountant to work in the Jan 91

Controller's Office who will be solely
r&s“lfmsible for processing all Training
Division financial documnentation.

03504



PROJECT STATUS REPORT

April I , 1990 A BXC - 67 -
I. BACKGROUND DATA FINANCIAL DATA
okt —_— 598-0640.01 511-0603
a) Project Title: ANIFAN PFACE SCHEARSHIP PROGRAM APSP - —
Project Number: 598-0640.01 (DA Grant)
Date of Authorization:  original 04/19/85 amended — Anount Authorized: 2,900,000 3,765,850
Date of Obligation: original 10/01/85 Amunt Obligated: 2,900,000 » 386,000
PACD: original 09/30/90 amended to 09/30/92 Amount tted: Period: 1,507,000 258,690
Implementing Agencies: N/A Cumulative: 2,741,079 2,102,561
Major Contractors: Devel t Associates
Project ers: Stephen Suith/Beatriz O'Brien, Eduardo Sfeir Accrued expenditures: Period-projected: 110,000 800,000
Date of Last uation: None g Next Evaluation: FY 1991 Period-actual : 78,994 256,775
Date of last Audit: None Andic: Cumulative 2,663,771 289,316
Period - Next 60, 800,
b) Project Title: ANDEAN PEACE PROGRAM APSP
Project : 511-0603 (DA Grant) Counterggt
Date of Authorization: original 05/01/88 tributions: Planned: 0 0
Date of Obligation: original 05/13/88 amended 07/31/90 Actual: 0 0
PACD: original 09/30/92 anended to 09/30/94
Implementing Agencies: N/A % Lop El;ixsed 567 367%
Ma jor Contractors: Development Assoclates % of To Authorized Obligated 1007 95%
Project ers: Stephen Smith/Beatriz O'Brien, Eduardo Sfeir % of Total Obligated ed 92% &
Date of Last uvation: None Next Evaluation: FY 1991 % of Total Authorized Expended 92% 8%
Date of Last Audit: None Next Audit:
II. PROJECT PURPOSE B. Major Outputs
The project's purpose ' to strengthen ties and understanding between
the U.S. and the Andean countries, and to provide technical and leadership
training in support of Mission objectives such as strengthening democratic Plannead Accanpl ished
insticutions, ag;inistration of justice, private sector developaent and . -
overall socio—economic improvement. This will be achieved by increasing the
number of public and private sector leaders trained in the U.S., especially Next
amng the socially economically disadvantaged. LOP Period CQum. Perfod Period CQm. 7 of LOP
IIL. PROJECT DESCRIPTION
1. Participants
The project trains individuals in fields such as health, trained:(CT & ST) 430 98 312 41 97 312 73%
administration of justice, journalism, education, economics, and agriculture.
The training is mostly short-term; usually tailor made, conducted sh,
and addresses specific identified needs, either institutional, geographic or 2. Training (Persons) M F M F M F MF M F M F MF
in a determined field. Llong-term train for masters degrees and - - - = - - == - - = - =
certificates represents approximately 20% of the total mumber of participants Long-term 51 342219 3236 0O 2219 3236 63106
trained.
Short-tern 205 140 40 16 154 90 30 30 40 16 154 90 75 64
v. PROJECT STATUS
A. Planned EOPS Progress to Date
1. 70% Smaiélliy and -
2. 407 Wormen IAVA T SR B RV Arl B E oon U I 5 S N
3. 10% HBQU's 6%


http:598-0640.01
http:598-0640.01

Other Accomplislments and Overall Status D.

a)

b)

c)

d)

e)

Fram April 1, through September 30, 1990, six APSP groups in the
areas of econmics, public administration, epidamiology,
agriculture, lish, health and labor, totalling 97 participants,
left for both short and long-term training in the U.S.

For the first time in the history of the Mission's tra
programs, a group of twenty university professors are recelving
training in a masters degree program in economics and public
administration.

A carefully selected of fourteen of the highest ranking labor E.
leaders from different ons of Bolivia {s currently enrolled in a
five week training program. -

A video for pre-departure orientation {:;‘gducaj by Bolivian traineces
wis campleted and distributed to OIT, , Dewelopment Associates, -
and APSP Missions.

Four seminars were held under our follow-up program in order to
further build skills acquired in training and to keep former -
&Lrticipants in permanent contact with each other the Mission.

r long-term goal is to organize participants in alumi
associations. -

T

N
i
(/3

AVAILABLE COPY

- by -
Problems and Delays

Program expenditures, both amilatiwe and for the period, do not
reflect actual mumbers. The Controller's Office has not been receiving
advises of charges fram AIDM, in spite of the fact that the contractor
has repurted these expenditures on a regular basis. According to our
intermal records actg.l amlative expenditures for Project S11-0603
are on the order of $950,000.

Activities or Corrective Actions During Next Six Months

The Train Division will coordinate with the Controller's Office and
AIDM in order to bring advises of charges up to date,

The Training Division will hire an accountant to work in te
Controller's Office who will be solely responsible for processing all
Training Division financial doamentation.

In January, 1991, twenty small and medium size business entrepreneurs
will depart for short-term trzining in the U.S.

In May, 1991, twenty career professionals,in the field of Public
Administration will depart for short-term‘training in the U.S.

Under the Follow-up program, two seminars will take place in the months
of November, 1990 and March, 1991.

A project paper for CLASP IT is schadaled to e completad by Luvary,

1991, An independent contractor will arrive on Nov. 17 to work on the
PP,

0351w
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PROJECT STATUS RFPORT
April I T990 = Sepramber 30, 1990 A BX C
1. BACKGROUND DATA FINANCIAL DATA
R Anoant Arthorized: original 500,000 amended to $2,037,925
Project Title: JUSTICE Amount Obligated: ESF Grant: original 500,000 amended to $1,537,925
Project Number: 511-0609 Amount Commi tted: Period: 25,945
Date of Authorization: original 8/31/88 amendment 9/28/90 Cumlative: 259,020
Date of Obligation: original 9/8/88 amendment 9/28/90 Accrued Expenditures: Period — Projected: 192,000
PACD: original 12/31/90 amended to 12/31/92 Period ~ Actual: 19,295
TImplement ing Agencies: Supreme Court, Attny.Gral., TLANUD/B Cumilative: 248,709
Major Contractors: To be titd selected Period ~ Next 250,000
Project Manager: Mm, Guevara (Coordinator) Counterpart
Status of CPs/Covenants: iR itribut fon: Planned: 170,000 amended to $1,104,000
Actual (disbursed): 244!
Z LOP E]éfsed: 9%
Date of Last Bvaluation: 00/00/00 Next Evaluation; 10/92 % of Total Auth. Oblig. 80%
Date of Last Audit: 00/00/00 Next Adit: 10/92 Z of Total Oblig. Exp. 167
% of Total Auth. Exp. 10%
II. PROJECT PURPOSE B. Major Outputs .
To stengthen e Judiclal branch and the iua:blic prosecutor system so Planned Accampl ished
as to pramote the greater independence of the judic . Rext
LOP Period Cum. Period Period CQm. 7 of LOP
III1. PROJECT DESCRIPTION 1. Prosecutor law - .
Undera_Cooperative Agreement, TLANUD/Bolivia will rove case flow drafted 1 1 1 0 1 1 100%
nt in gelected courts and provide a legal libra?r to Supreme
Court. With an additional 5734,008 in GOB counterpart funds, TLANUD/Bolivia 2. Pilot case tracking
will conduct in—country training, dissseminate legal reference materials, system in place 1 0 0 0 0 0 007
establish a national camission for tw improvenant ot the adeinistration of
Eitlce, and assjst the Supreme Court in project implementation. USAID/B will 3, Juiici.‘iaﬁ Lnplements
tly manage $1,413,000 to execute contracts for financial systems financ law
improvement, personnel and training needs assessments, outside tra.(.\'s\éﬁ:,\d (SAFQD) 1 0 0 0 0 0 00%
expanded ter applications and printing equipment, arbitration ars,
and technical assistance. 4, Personnel/training
needs assessed 2 0 0 0 0 0 007%
v. PROJECT STATUS
5. Info systems
A. Plamed BOPS Progress to Date working 3 0.5 1 0] 0 0.5 17%
1. Increase in criminal cases 1. PIO/T for ILANUD CA circulat- 6. Arbitration Seminars
handled within legal terms; ing (criminal case flow study). (1ABF/IDLI/ABRA) 3 0 0 1 0 0 (0,074
2. Judicial budgeting, i- 2. PIO/T for SOW4 circulating
tures, accounting roved; SARQD law implementation). 7. National Commission&
3. Plans for a judic persomn— . Jurisdictional and staff impl.orgs.establ.* 5 1 4 1 0 3 60%
nel system developed; itions tabulated (1988).
4, Judges/prosecutors trained . —UCR applications in process. 8. Training (Persons) M F M F M F MF MF MF MF
20% uune.ng; ;ﬁreenent with USIS underway. imcountry (ST) 507100 SO 10 SO 10100 SO SU 1O SO 10 107 TOZ
. legal materials accessible; 5. orml survey conducted. outside (ST&MT) 15 5 0 0 0 0O 4 2 00 00 O o

N~
\

6. Arbitration mechanisms

established.

6. PIO/T for IABF seminars
circulating (LPZ/SRZ, Nov. 5-10).

PN 2 N i

Lot

BEST AVAILABLE

(*) Mational Commission for the Improvement of the Administration of Justice;
ILANUD/B offices in La Paz and Sucre; Supreme Court's Project;
Implementation Unit (PIU); USALD/B Project Management Unit (PMU).


http:inprov--a.nt
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C. Other Accomplistments and Overall Status

ILLANUD/B concluded the draft law for the public Hiyrosecutor system and
presented a proposal to start a review process with sector
representatives. The Supreme Courl employed the first lot of computers
donated by the Project for speeding up the transcription of oral testimony
in several major trials. A major project amenduent was executed.

During September, the Project funded the participation of a top-lewel
Suprame Court deiegation to the Fifth International Appellate Courts
Conference, hosted by the US Supreme Court. The Project also facilitated
the trips of the two presidents of the La Paz and Santa Cruz Superior
District Courts for a 30 day observational trip to eight sites in the US.
They visited the State and Federal Judicial Centers, plus other state and
federal courts and prision facilities. This trip was highly successful.

With AID funding, HANUD hel organize and furd the first national
Judicial conference held in 16 years. Speakers from other Latin American
countries also attended, conduct seminars on various administration
Justice subjects. TIANID also conducted a seminar on applications of new
nationz2l accounting procedures (SAFO0 law), which was attended by all
court administrative persomnel and selected judges.

BEST AVAILABLE COPY
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D. Problems and/or Delays and Actions to Address Them

The Justice Scctor assessment was not started due Lo issues ruised by RAJO
and FIU concerning the scope and quality of the final assessment desi
and the role and capabilities of the proposed implemanting agency, uﬂ'w

After discussions held in May 1990 with RAJO/San Jose, LAC/DI, and LAC/DR,
the Mission decided: 1)to suspend the major SDI Project; 2) to reduce the
scope of the justice sector assessment; 3rto reprogram currently
obligated funds; and 4) to amend twe Justice Sector Project,

PIL No. 5 reprogrammed $267,000 in unspent pre—amaximent funds. Oo
gi'pu:mber 28 the Mission authorized a Project Anersboent which adds
»,238,000 and extends the PACD to 12/31/92,

E.  Major Activities or Correctiwe Actions During the Next Six Months

Anmd projuct to provide last tranche of funding ($500,000).
Hire additional project persomnel and rent Project/ILANUD office space.

Conduct seminars on Public Ministry draft law and subsequent presentation
to Congress.

[3

Establish National Camission. ¢

Start ILANUD case-flow assessment under cooperatiwe agreament.

Send two participants to the University of Costa Rica for graduate
training (hon—degree).

Conclude financial management assessment and drafting of solicitation
document for consequent improvements under the new SARQD law.

Prepare solicitation doament for personnel training assessments.,
Procure secomd lot of camputer and fax equipment.

Start arbitration seminar series with camercial arbitration —
IABF/Bolivian Qhawber of Cammerce; La Paz/Santa Cruz seminars.

47191
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PROJECT STATUS REPORT

April T, T990 = September 30, 1990 A_BX C
I. BACKGROUND DATA FINANCIAI. DATA
I Kot Anthorized: ESF Grant: original 7,177
Project Title: FY 86 BOONDMIC REOOVERY AND STABILIZATION PROGRAM Amunt Obligated: ESF Grant: original 7,177
Project Number: 511-0570 Anount Comnitted: Period: 0
Date of Authorization: original 01/06/86  amendment N/A Cumulative: 7,177
Date of Obligation: original  06/06/86  amendment N/A Accrued Expenditures: Period - Projected: 0
PACD: N/A (Cash transfer) Period - Actual: 0
DIoplemanting Agencies: Ministry of Planning and Coordination (MPC)/PL~480 Qumulative: 7,177
Secretariat Period - Next 0
Major Contractors: gj{éard Kadunc, Manag ] c Cou
AlID Project Managers L. , er; Jaime Vizcarra C., werpart
» Coordinator Contribution: planned: 7,177
Status of CPs/Covenants: All met as Project Operating Letter (POL) No 2 Artual 7,177
dated 7/17/%?
% LOP Elapsed: N/A
Date of Last Evaluation: Nome Next Evaluation: N/A Z of To Auth. Oblig. 10Q%
Date of Last Audit: Ql1/10/89 Next Andit: N/A % of Total Oblig. BExp. 100%
% of Total Auth. Bxp. 1007%
1IL. PROJECT PURPOSE B. Major Outputs (cont...) e
- Appro
The project se s to pruvide balance of payments assistance to the Subactivities per POL ! Disbursed Balance
Govermment of Bolivia (GOB) in support of its economic reforms. — -
1.
III. PROJECT DESCRIPTION Reducing Public Sector
and Improving Public
The ESF cash tranfer provided dollars to the private sector for US imports Atninistration
of raw mdterials, intermadiate and capital goods and the local proceads - (a) Costs Associated
supported the GOB's stabilization program by provid bolivianos for with Reducing the Size
severance pay for dismissed public emplovees and for rovingLUw public of the Public Sector $1,848,719 $1,835,070 $13,649
admninistration, by financ employment generation, econamic development and
narcotics awareness activitles and by supporting USAID's administrative = (b) Strengthening Public
expenses through the Trust Fund Account. Administration 326,161 261,162 $64,912
DIFAD(ESF Unit at MPC) 211,327 211,414 0
v. PROJECT STATUS , :
A. Planned EOPS N/A II.
Financing of Buployment
B. Major Outputs Generating Activities $2,311,593 $2,285,601L $25,992
During the reporting period, a reprogranming was carried III.
out under Category No.l to include funds for food distrlbution activities to Financing of Economic
relocated miners, nsultirﬁ from the termination of employment in accord witl Development & Narcotics
Suggrene Decree No 21060 which put into effect the New Econamic Policy in Awareness Activities $1,761,500 $1,743,944 $17,556
1985. Also, funds were made available fo: the purchase of canputers for the
Ministry of Finance to expedite the develojnen' and implementation of the GOB v.
anm:.alrt;xdget. With these two changes, the following amounts are now approved USAID Trust Pund for
as per Program Operational Letter (POL) No. 55 dated 07/24/90 for the various Adninistrativwe Expenses $717,700 $717,700 0
activities being financed with the local currency %merated under AID Grant No == =
511-0570 (ESF FY 86)(includes disbursements to implementators as of 9/30/90): TOTAILS: $7,177;(XX) $7,054’891 $122,109
Percentages: 1007% 997 iz

It {s estimited that PL~480 Secretariat will disburse the majority of the
rostining LC funds to the implasenting agencies during the next semester based

u tS'i' A\Jl[é‘! L/f"\ B L.E CO PY on their current disbursement schiedule,



C. Other Accomplishwments and Overall Status D. Problems and/or Delays and Actions to Address Thwm

With the full deposit of $569,000 correspanding to the outstanding

There were no problems or delays of significance during this period.
arrearages under this program made on Febnury 2, 1990, the QOB has completed

its commi tment under this program, and also has c ied with the IG E. Major Activities or Corrective Actions During the Next Six Months
recaunerxi:ition that all outstanding LC due under program be deposited
immediately.

The remaining local currency funds will be disbursed during the next
six months for the remaining activities.

BEST AVAILABLE COPY
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I. BACKGROUND DATA

PRQJECT STATUS RFPORT

April I =

£ 30, 1990

FINANCIAL DATA

Pro ject Title: FY 87 BOONOMIC RBOOVERY PROGRAM
Project Nuuber: 511-0593 Amount Anthorized: ESF Grant: original

Date of Authorization:

original  08/06/87

amendment  N/A

Awunt Obligated:

ESF Grant: original

73 -

sit.,eeo amended to $7,160
7160

Date of Obligation: original 08/31/87  amendment N/A Amount tted: Period: 0
Pﬁ-plg): i mc‘ash % et and Coordinat{ Accrued BExpend Pe odtive: ed 7’168
enent Agencies: inistry of P ination C itures: riod — Projected:
e (MPC)/Directorate Financing and Disbursement Period - Actual: 0
E)/(pediting (DIFAD) Cmulatives 7,160
Ma jor Contractors: N/A g Perfod - Next 8
AID Project Managers Edward L. Kadumc, Manager; Jaime Vizcarra C. Counterpart
Coordinator ’ ’ ’ Contribution: Planned: 7,160
Status of CPs/Covenants: First and second tranche (Ps met as per Pro}cct Actual 7,160
Oferating Letters (POLs) 2 and 3 dated 9/25/87 and % LOP Elapsed: N/A
11/25/87 respectively. "All othe cowenants also met. % of Total Auth. Oblig. SO
Date of Last Evaluation: None Next Evaluation: N/A % of Total Oblig. Exp. 100%
Date of Last Andit: al/10/89 Next Audit: 1-3/91 Z of Total Auth. Exp. 100%
II. PROJECT PURPOSE B. Major OQutputs (cont...)
purpose of thi de balance of i ApEprovui bu Balance
The o. s project Is to provide of payments assistance Categories POL Disbursed
in support of the Govermment of Bolivia's (GDB) econcmic reactivation efforts. N [
A) Counterpart to
I1I. PROJECT DESCRIPTION USAID projects (*) 41,678 ¢ 41,565 $113
The dollars provided were used to finance private sector imports of B) Counteigart to MDO
wachinery and equipment, spare parts, and raw material fram the U.S. The projects (*%) $4,766 $3,729 $1,037
local currency p of the ro%:am are being used to finance the local
currency counterpiart to selected HSATD and multilateral development C) USAID/B Trust Fund $716 $716 )
vrgdanizdacions' (MU's) projects and U USAL Trast Fund.
v. PROJECT STATUS TUTALS: $7,160 $6,010 $1,150
- Percentages: 10 8% 167
A. Planned EOPS N/A
B. PF&Ejor Qutpats :—l This includes initial counterpart funding for a total of 7 USAID proliectt
) Regarding the MIXb'fprojecr.s, they camprise partial counterpart fundlng
During the reporting %erlosghs ifacally on April 20, or 8 discrete projects financed mainly by the World Bank (WB) and the
e

1990, and as scheduled, the GOB thr Central Bank (BCB)
angieted the deposit of the outstand 1C arrearages (i.e. the valent of
?1. 12 million) under the FY 87 ESF Program. With this last deposit, the GOB
has complied with the IG recamendation that all outstanding LC due under this
programn be deposited immediately. As planned in the previous SAR, a joint
reprogramning between GOB/DIFAD and USAID was carried out. With the above
d\aﬁes the amounts shown below are now 3_Yprow=d as per POL No 25 dated
08/11/9 for the three categories of activities being financed with the local
aurrency, that is, counterpart to USATD and Multilateral Development

Interamerican Bank (IDB), and they also include funding for DIFAD's
operations. Also, it is worth noting that the mg‘orlty of the undisbursed
funds oorresgcnis to the last and final deposit of the LC arrearages depositex
in April 1990.

e K e S A T
mronumation aw 1nc €S disbursements to emeny ors zline as o
i P BEST AVAILABLE COPY



C. Other Accamplishments and Owerall Status

A total of six DIFAD subagreements (i.e. CIFs) have been processed,
approved and signed under this program thereby improving the management of the
LC funds by the ESF unit at the GOB/MPC. These subagreements cammit the
QOB/DIFAD to provide LC funds based on a disbursement schedule therein
included and at the same time, camuits the mplamntﬁ entities to use the
funds properly as per procedures also therein described.

During the reporting period, there were enough LC funds wunder this
K:s ran's speclal account to meet the digbursement requirements on a timely

asls for both the USAID and other donor pmojects.

The January 10, 1989, IG audit report on the 1986 and 1987 ESF programs
still has one recammendation that has yet to be closed. Recommendation No. 2
indicates that the Mission's use of the reimbursement system is not consistent
with (&ﬁr&siona.l intent. AID/W has reviewed the re.l.li{ulseaﬁnt system and
concl that it is an approved method of using the dollars. We are awaiting
closure of this recommendatfon by RIG/H based on AID/W's cable.

- 74 -

D. Problems and/or Delays and Actions to Address Thwm
There were no problems or delays of significance during this period,
E.  Mijor Activities or Corrective Actions During the Next Six Months

Actions Target Dute

l. Submission by DIFAD to USAID disburse— November, 1990
ment schedule for remaining funds.

2. Canpletion of local currency o/a April, 1991
disbursemants to inmplementing entities

BEST AVAILABLE COPY
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April T

PROJECT STATUS REPORT

_75...
, 1990 A BX C

I. BACKGROUND DATA

Project Title: FY 88 BOONMIC RRCWERY PROGRAM

FINANCIAL DATA
Amxmt Anthorized:

ESF Grant: original 7,320
Amount Obligated:

ESF Grant: original 7,328

Project Number: 511-0595 Amount Comnltted: Period:
Date of Authorization: original  (03/18/88 amendment  N/A CQraulative: 7,320
Date of Obligation: original  07/25/83 amendinent  N/A Accrued Expenditures: Period — Projected: 0
PACD: N/A (Cash transfer} Period — Actual: 0
Implementing Agencies: Ministry of P aid Coordination Cmulative: 7,320
(WC)/Directorate) Financing and Disbursement Period ~ Next 0
B/(}iedit (DI¥.
AL wntracm]agtors: Edward mgl(adnf) lipe Viz (o Camter&arc ibut{ planned %7 328
AID Project ers dward L. Manager; Jale Vizcarra C., ntribution: : ,
* Coordinator » AR Actual 7,320
Status of CPs/Covenants: CPs met as per Project Operating Letters (POLs) No.5S
dated 12/01/88. 1 othe cowenants also wmet. Z 10P Elapsed: N/A
Dute of Last Evaluation: None Next Evaluation: N/A Z of Total Auth. Oblig. 1007
Date of Last Andit: None Next Andit: 1-3/91 Z of Total Oblig. Exp. 100%
% of Total Auth, Exp. 10Q0%
II. PROJECT PURPOSE B. Major Outputs (cont...)
balance of i Ca ApEproved
The purpose of this project is to provide of payments assistance tegories POL Disbursed Balance
in support of the Govenlil)xmt of Bolivia's (QOB) economic stabilization and . I
reactivation efforts. A) Counterpart to
USAID projects (*) 43,100 $1,927 41,173
III. PROJECT DESCRIPTTION
B) Camter*gart to MDO
The dollars provided have been used to finance private sector imports of projects (*%) $2,720 $1,851 $869
micidnery and equipment, spare parts, and raw material from the U.S. The
local currency proceeds of the prugram are be used to finance the local C) USAID/B Trust PFund $1,500 41,500 U
currency counterpart to selected U and multilateral development
organizatias'(&{s) projects and the USAID Trust.
TOTALS: $7,320 $5,278 $2,042
v. PROJECT STATUS Percentages: 10l 73 272
A N/A
(*) This includes incremental counterpart funding for a total of 15 USAID
Dur the months of April, May and July, 1990, the QOB thirough projects; 8 of which are new starts,
the Bolivian Central Bank (BCB) eted the deposit of the outstanding **fc

arrearages (l.e. the valent of $2.066 million) under this program. With
these deposits, the GOB has camplied with the IG recamendation that all
mtscandiréﬁelc due under this program be deposited immediately. In order to
expedite disbursement rate er this program, a joint reprogramning
exercise was carried out in early August to provide counterpart funds to
implementing institutions which needed additional incremental counterpart
funds. With these chan%es, the amounts shown below are now approved as per
POL No 23 dated 08/11/90 for the three categories of activities being financed
with the local currency, that is, counterpart to USAID and Multilateral
Development Organizations (MDO) projects and the USAID OF Trust Fund. Also,
t?eg/m?gaatim below includes disbursements to implementators and pipeline as
o :

Regarding the MDO's projects, they comprise partial counterpart fundi
gur lns%cally the same projects included under thgal-‘Y 87 ESF LC Program. S#\e
only addition is the National Fund for Regional Development (FNIR) program
finaced mainly by the IDB. As in the case of the FY 8/ ESF program, r_ﬁe
majority of the undisbursed funds (1.e 27 %) correspod to

e 1C arrearages
recently deposited by the GOB/BCB.
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C. Other Accamplisiments and Owverall Status

The majority of the implement organizations wder this program
have processed ,Jonegot)t,iated and g}gned ;ngu eements (i.e. CIFs) Ugt.h DIFAD.
theregy lying with this Mission's guidel to this respect, specially
for the FY 89 and 90 ESF programs. All implementing organizations have
received LC disbursements on a timaly basis during the reporting period.

During tlwe re%orthﬁtﬁe.riod DIFAD and USAID have agreed to hire a
management consulting firm ESF IC funds under DIFAD's budget to assit
them in the writing and/or adaptation (from the P.L. 480 Secretariat) of
manuals, sarooedures and computer systems for all operatiwve areas, in
implement ing these management desi and in evaluating the results. This
action was approved in order to DIFAD's capacity to manage future
larger ESF gro%sa:m The scope of work for tiis activity is curremntly being
sed by DIFAD. Once USAID receives their inputs, a POL will be issued
during October which will authorize the contracting of these services.

In addition, the scope of work for an audit is currently being
revised by DIFAD to start the selection and cmtracti.ng process as soon as
possible, It is expected that this audit for the FY 87, 88, 89 and 90 ESF
programs will be implemented during the second quarter of FY 91.

- 76 -

D. Problems and/or D:lays and Actions to Address Them

There were no problems or delays of significance during this perfod.

E.  Mijor Activities or Correctiwe Actions During the Next Six Moaths

Actions Target Date
1. Submission by DIFAD to USAID
of disbursement schedule for
remaining fiuds to implementators. November, 1990

2. Selection, contracting of auditing

November—-Decemnber, 1990
firm.

3. Adit implem:antation. January-February, 1991

4, Selectionir;ontracting of management

consulting £ Nowvember, 1990
5. Lmplementation of DIFAD's reorganization Dec, 1990 - Feb, 1991
6. Completion of local currency o/a May, 1991

disbursements to implementing entitjes

BEST AVAILABLE COPY
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PROJECT STATUS REPORT - 77 -
; = , 1990 A BX C
I. BACKGROUND DATA FINANCIAL DATA
- Enoant Antwrized: ESF Grant: original 23,000 amended to $17,625
Pcoject Title: FY 89 EOONOMIC ERUOVERY PROGRAM Amunt Obligated: ESF Grant: original 11,750  amended to $17,625
Project Number: 511-0575 Amount Committed: Period: 5,875
Date of Authorizaiion: original 12/14/88  amendment 03/05/90 Cumulatives; 17,625
Date of Obligation: original 01/10/89  amendment 03/29/90 Accrued Expenditures: Period — Projected: 6,000
PACD: N/A (Cash transfer) Period - Actual: 5,936
DIgplementing Agencies: Ministry of Planning and Coordination/DIFAD Cumulative: 17,625
‘a jor Contracrars: N/A Period — Next 0
AID Project Managers Edward L. Kadunc, Manager; Jaime Vizcarra C., Camterggrt 0
Coordinator ntribution: lanned: 17,625
Status of CPs/Covenants: (Ps for lst tranch met on 03/17/89 as per POL No 6. tual 7,076
CPs for 2nd tranch met on 08/10/89 as per POL No 12. balance 549
CPs for 3rd tranch met on 06/13/90 as per POL No 19.
Covenant 3.5 b(6) not met regarding taxation under % LOP Elapsed: N/A
AID agreements of per , goods ard services. % of To Auth, Oblig. 100%
Date of Lasc Evaluation: Next Evalwation: N/A % of Total Oblig. Exp. 1007
Date of Last Andit: None Next Audit: 1-3/91 % of Total Auth. Exp. 1000,
I1. PROJECT PURPOSE B. Mijor Outputs (cont...)
The purpose of this project is to provide balance of payments Approved
assistance in support of the Govermment of Bolivia's (GOB) economic Categories per POL Disbursed Balance
reactivation efforts. g -
1I1. PROJECT DESCRIPTION A) Counterpart to
Thé dollars provided in the amount of $17.625 million hawe been used USAID pr:jects (%) $3,950 $482 $3,468
to finance the payment of U.S. official bilateral debt or multilateral debt.
e local currency proceeds of the program are be used to finance local B) (kxmtei'_gart to MDO
currency o~ orpart to selected USAID, multilate developuent projects (*%) $10,900 $4,756 $6,144
wganizations®' (MOs') projects, and tiie USAID Trust Rund.
v. PROJECT STATUS /a C) USAID/B ‘Trust Fund $2,500 $2,500 00
A Planned BOPS N
B. FMaEjor Uatpats D) Unprogrammed Funds $275 00 $275
€r mee 1 s for the third and last tranche, USAID
approved the disbursement of $5.875 million as Fer POL No 19 dated 6/13/90.
dollars have been used by the GOL/BCB for official debt service to the US TOTALS: $17,625 ZZ 738 $9,887
and internmational financial o tions by the end of t, 1990, Percentages: 100 b4 56
It is worth highlighting the fact that the has made an
*) A total of 19 USAID projects are receiving counterpart funds under

axtraordinary financial effort in c eting the boliviano deposigs
corresponding to the arrearages exist in April 18, 1990 (i.e. $7.6 million)
act, besides the deposits

.rder the FY 87, 88 and 89 ESF ggvrams In
angr ESF Programs, the GOB/BCB deposited a

reported exzrlier under FY 87
total of $3,909,811.28 duriﬁ the months of hme, July, Anﬁust and September,
at a rate of a roximately .2621111100 r month under this program. There
in,g balance of 6,915 which was deposited by the middle of

43S an outs
Xctober,

A reprogramming (through the scecond tranche; $11.75 mi llion) and
1 prograsuing of the third tranche ($5.875 million) was Jointly carried out
between USA BS/B and MPC/DIFAD under this program. Please see Section C for
comuents regarding this reprogr: exercise, The amounts shown below are
urrently appro as per POL No 23 dated 08/11/90 for the two categories of
activities, counterpart to USAID and MDOs' projects, plus the Trust Fund.
g/%g/(i‘gfonmtlon includes disbursements to inpf:mnatots and pipeline as of

—2_

this program including three

(**)

Under GOB/MDO projects, a total of

new starts.,

counterpart funding under this program.

§ > - IR
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19 activities are getting
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http:909,811.28

b,
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C. Other Accamplislments and Owerall Status D.

All implementing organizations receiving counterpart funds under this

ogram have processed, negotiated and signed a subagreements (i.e. CIFs) with
ngF%. As reported earlier, wider tids program, all implementing E.

organizations have also received LC disbursements on a timely basis during the

reporting period.

As part of the reprosraxmmg mentioned earlier, additional
counterpart funding was provided to some projects whiich needed the funds.

a wle

0361w
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Problems and/or Delays and Actions to Address Them

There were no problems or delays of significance during this period.

Major Activities or Corrective Actions During the Next Six Months

Same of these items are cross cutting actions for the ESF Program as
(all years) such as mainly the audit and regorganization.

Actions

1. Deposit of arredrages
under this program

2. Submission by DIFAD to USAID
of disbursemant schedule for
remaining funds to implementators.

3. Selection, contracting of management
consulting firm

4, Selection, contracting of auditing
firm.

5. Implementation of DIFAD's
reorganization

6. Audit implementation

7. Completion of local aurrency
disbursaments to implesenting entities

Target Date

October, 1990.

November, 1990
November, 1990
November-December, 1990
Dec, 1990 - Feb, 1991
January-February, 1991

o/a Septewber, 1991
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Project Title: FY S0 BOONOMIC RHOOVERY PROGRAM AEnoant Autliorized: ESF Grant: original 18,000
Project Number: 511-0576 Amount Obligated: ESF Grant: original 18,000
Date of Avtwrization: original 03/16/90  amendment N/A Amount Comnltted: Period: 12,000
Date of Obligation: original 05/08/90  amendment 07/31/90 Cumulative: 12,000
PACD: N/A (Cash transfer) Accrued Expenditures: Period - Projecued: 12,000
Implementing Agencies: Ministry of Plamning and Coordination/(DIFAD) Period — Actual: 12,000
Ma jor Contractors: N/A Cumilative: 12,000
AID Project Managers Edward L. Kadunc, Manager; Jaime Vizcarra C., Period - Next 6,000
Coordinator Counterpart 0
Status of (Ps/Covenants: CPs for 1lst disbursement met on 07/13/90 as per POL Contribution: planned: 9,000
No 2. CPs for 2nd disbursement met on 08/16/90 as Actual 3,221
per POL No 4. CPs for 3rd tranch submitted by the balance 5,779
GOB 1n late August. Mission afpmval for 3rd
disbursement expected for early October. % LOP Elapsed: N/A
Date of Last Evaluation: None Next Evaluation: N/A % of To Auth. Oblig. 1007
Date of last Audit: None Next Adit: 1-3/91 % of Total Oblig. Exp. 17%
% of Total Auth. Exp. 177
II1. PROJECT PURPOSE B. Major Outputs (cont...)
The pUrpose€ of this project is to provide balance of payments assistance
in support of the Government of Bolivia's (GOB) economic reactivation efforts. Categories Programmad Disbursed Balance
III1. PROJECT ON a) Counterpart to USAID
The appro o0 In furding will be used to finance the payment of rojects - - -
U.S. offic bilateral debt or multilateral debt. The local currency programed 3.3,500 0 iZ,
proceeds of tihe program will be used to finance local currency counterpart to 7, 0 y
selected USAID, multilateral developaent organizations' (MDO's) projects, and
the USAID Trust Fund. b) Counterpart to MDD
ro jects - - -
v. PROJECT STATUS 1programued %, 0 iﬁ,
AT Plamned BEOPS  N/A y -0 Ty
B. Fajor Gutputs
- c) USAID/Bolivia Trust
The 1990 ESF Grant Agreement was signed on May 9, 1990 in Fund $2,000 $2,000 0
Washington. 1t was amended on Jt&)}; 31, 1990, in order to reduce the Local ===
Qurrency (LC) generations fram 100% to 50% as a result of great pressure on ‘TOTALS: $9,000 $2,000 $7,000
the GOB budget for various needs. These LC requirements included PL 480 Title
II1 arrearages, outstanding deposits to comply with FY 87, 88 and 89 ESF PERCENTAGES: 100% 23% 777

programs, and GOB current expenditures.

w reporting period, the first and

cond disbursements

D..I.['Ll‘l,%];]
were made to the dollar separate accounts for a total of $12.0 million in the

midle of July and late

the Q0B has used $5.8 mi £
The QOB th 1 the National Treas
otal of $3.2 million du?lg t
2.0 million for the Trust
USATD/B and
programuing of the $9.0 million to be generated under
these generations will finance USAID's Trust
counterpart incremental funding(i.e.
4.5 million) will provide LC counterpart funding for the GOB/MDO's

UsaID!
(i.e.
activities.

t repectively. Out of these deposited dollars,
ion for approved debt payments.
‘IGN) has deposited a
September, including the

MPC/DIFAD hawe preliminarly regotiated the

the months of August

pro%ram. Half of
(i.e. $2.0 mi lion) ani
.5 million), and the other half
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C.

Other Accomplislments and Overall Status

N/A

- 80 -

Problems and/or Delays and Actions to Address Them

There were no problems or delays of significance during this period.
Major Activities or Corrective Actions During the Next Six Months

Actions Target Date
1. Programming POL November, 1990
2. Deposit of arrearages
under this program o/a March, 1991
3. Campletion of local currency o/a December, 1991

disbursements to implementing entities

BEST AVAILABLE COPY
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PROJECT STATUS REPORT

1990 A BX C

Apl‘il » - P
1. BACKGROUND DATA b.
Project Title: PL-480 Title I/II1
a. 1990~2 Title 111 L d ;
Project Status Category: early to determine
Authorization Date: 5/9/96 &0, , ( 9903 1.
Dates of Evaluations: last N/A next 10/91
Dates of Audits: last N/A next N/A
19869 Title 111 2.
Project Status Category: B
Autlorization Date: 04/09/86 $77,000,000 3.
04/22/87 (anended
06/10/88 (anended
02/15/89 (amendad)
Dates of Evaluations: last 7 next 10/91 4,
Dates of Audits: last 2/89 next (concurrent) 5
c. 1985 Title I )
Project Status (htegor%: B 6.
Authorization Date: 02/04/85 $19,761,633.19
08/20/85 (amended 7.
Dates of Evaluations: last N/A next 10/91 8.
Dates of Audits: last N/A next N/A 9.
Implementing Agencies: Executiwe Secretariat 10.
Ministry of Agriculture
Ministry of Industry, Commerce and Tourism k1.
AID Program Managers: Jonathan Sleeper, saf Pinzino,
and Oswaldo Vega }%.
FINANCIAL DATA ($000) )
= - Actual Disbursements 14,
Programmed This Period Cunulative 15,
a. 1990 Title ITI 16.
1. Sustainable agric. and
natural res. management 5,500 0 0 17.
2. Food production 9,800 0] 0
3. liealth and rural
education 3,400 0 0 18.
4. Program administration 1,300 0 0 19,
TUTAL 20,000 0 6] 20.

BEST AVAILABLE COPY

1986-9 TITLE 111

Programnad
Agroindustrial and Ar-
tisanry Credits for
Suall and Medium Sized
Enterprises 7,150
Strengthening of Pro-
ducers Assoclations 6,650
Small Farmer Agricul-
tural and Livestock
Production and Market-
ing Credit 16,800
Wheat Production and
Marketing 2,400
Support to Research and
Extension Systems 1,250
Private Health and Nu-
trition Projects 1,000
Preinvestment Studies 0
Training 2,400
Privatization and Micro-
enterprise Support 3,680
Community Infrastruc-
ture 8,000
Radio Learming in Rural
Areas 200
Policy Analysis Unit 1,400
Control of Communicable
Diseases 5,725
Qiild Survival (ORT and
Immunization) 1,200
Rural Development Pro—
jects 4,400
Renevable Natural Re~
source Planning and
Management 1,850
Technical Assistance
for GOB Banking Reform
Initiatives 160
MACA Restructuring 1,200
Program for Altermative
Dewelopment 6,915
Program Administration 3,520
TOTAL 77,000

- 81 -

Actual Disbursements

This tive
179 7,081
1,979 5,709
434 11,464
2,050 4,450
(18) 1,106
@ 4
515 2,091
5 707
468 6,151
0 200
183 1,398
1,730 5,25
291 895
611 2,786
471 1,729
& 632
ME 4B
11,248 (82%) 62,987



PROJECT STATUS REPORT

, 1990 A

April T3 =~ Sep
Actual Disbursements

c. 1985 TIMIE 1 Programed This Feriod — Cmmmalatiwe
1. Productive Credit

Trust Fund 7,895 - 3,977
2. Housing Credits 3,388 - 2,188
3. Cha Development 165 - 165
4. Policy Analysis 1,500 - 1,500
5. land Use Capability

Survey 1,000 (20) 979
6. Program Administra-

tion 1,000 1,000
7. ORT and MU 97 - 96
8. Rural Infrastructure 1,990 - 1,990
9. Natural Resources

Management 182 155 182
10. Integrated Pest

Management 137 - 137
11. Assistance to Priv.

Educ. Inst. 591 - 578
12. Regional Rotating Dev.

Funds 1,336 - 1,216
13, Technical Assistance

to Public Institution 481 = 481

TOTAL 16,762 135 14,489

1I1. PROGR/M PURPOSE

Program purpose is to: (a) support tie efforts of the GOB relative to
its economic reactivation plans; (b) improve the roduction, storage, and
distribution of agricultural food products, and (cg improve the access of the
poor to an increasing food supply.

III. PROGRAM STATUS
A. Self+Hielp Measures

Achievement of measures under the 19869 third amendment was
dxscribed in La Paz 9086 (7/20/88) and tie external evaluation of October,
1989. Progress has been impressive. The sustained assistance Yrovided to
wheat producers by the GOB with PL-480 funds, initiated in the 1978 Title 111
agreement and continued in subsequent agreements, has been quite successful.
Despite poor climatic conditions and availability of cheap subsidized wheat
fram Aresentina, the following increases in national production have been
realized:

1978 1990 % increase
Production (metric tons) 50,760 80,000 587
Area (hectares) 80,455 110,000 377
Average yield/hectare (kg) 700 1,100 57%
Z improved varieties
suitable for milling 20% 757 375%

BEST AVAILABLL COPY

Progress in other self-elp measures under the third amendment
up to FY30, such as econamic stabilization, agricultural credit, etc.,
will be discussed in more detail in the next reporting cable to the DCC
due in November.

B. Local Qurrency Manzgement

Local currency generated from the sale of wieat under PI-480
Title 1/111 is sed by the Executive Secretariat, wose performance
has been on the wWwle very good. In cauparison to most othier host
country institutions responsible for managing AID local currency, the
Secretariat has evolved into an effective managenent unit, with strong
accountability. This has been in a large part due to a complete
owr-luuling of the Secretariat's management , accounting and financial
managenent systems by Price-Waterliouse, and tie new systems have greatly
improved accounting and reporting procedures. A ma jor goal of the
November, 1990 external evaluation is to assist the Secretariat to
establish a tedinical indicators of project success to be used by the
project monitoring system also establisfied by Price—Waterhouse.

C. Problems and Delays

There are no major problems. A private Bidding process with
Bolivian millers was used to sell wieat under the 1990 Title 111
agreement which has worked extremely well. Wicreas before the QOB waus
respansihle for ig)orting the weat, a new, more efficient system has
been established whereby private sector importers take title to the wheat
in the Gulf of Mexico. "A total of 162,019 metric tons will lawe bven
delivered by October 30. The problam ot delinquent deposits under tw
1978 Title TII program was solved by the RIG determination that the ocC
disbursement date could be used to determine the exchange rate for
required deposits (Tegucigalpa 13879g. A determination must be made
whether this also applies to the 1985 Title I and 1986~9 Title 111
gograms. If it so applies, the foruer can be immediately closed and the

tter will require about $3.9 million in deposits to the special
account. Under the 1986-9 Title 111 Fr‘c:Fram, the Executive Secretariat
has accumulated a large amount of cash wich is programmed but not yet
disbursed, due to slow expenditure of counterpart mcaies for USAID
projects, problems with intermediate credit institutions, and the delay
in executing the fourth amendment. This amendment was submitted to AIDA
o Septenber 9 and is awaiting approval.

D. Mijor Activities or Correctiw Actions During the Next Six Moanths:

Actions Target Date

. Submission of 199] Title 111
Anendment request to DOC

. Campletion of 1986-9 Title II1
external cvaluation

1

) November 30, 1990
2. Signature of 1991 Title 111 Anend.

5

December 30, 1990
Decenber 30, 1990

January 15, 1991
March 31, 1991

Submission of 1985 Title I Amenduent
to AIDN for DCC approval
Consolidate by closing out 1978 and
1985 Title 111 Anendment

0324w



1. BACKGROUND DATA/FINANCIAL DATA

(April

PROJECT STATUS REPORT
To=T990-SEptamber 30,

P

T30, 19%0) A _

Project Title: Title II Mometization Program (Section 207)
TITLE IT MONETIZATION AGREFMENTS

Project Status Category:

Authorization Dates:

Dates of Evaluations:

Dates of Audit:

Implementing Agencies:

AID Project Managers:

1991

Two early to
etermine¥

CRS 08-18-90
FHI 07-20-90
ADRA 08-18-90

Next 12/91

Next 12/91

1990
B
08-22-89
08-22-89
11-22-89
Next 6/91

Next 6/91

1969
B

01-19-39
01-19-89

Last 6/90
Next 12/90

Last 6/90
Next 12/90

Catholic Relief Services CRS/CARITAS
Adventist Developrent and Relief Agency

(ADRA)

Food for tiie Hurgry Iaternational

Sal Pinzino, PL~sC

luis Fernando Moreno

BEST AVAILABLE copy

FINANCIAL DATA ($000)

- 83 -

1991 1990 1989*

APPR DISB BAl.  APPR DISB BAl.  APPR DISB Bal
i
Tech. Personnel 276 - - 180 120 60 200 200 -
Logist. Op. Support 122 - - 93 65 28 25 25 -
Camp. Inputs 155 - - 184 150 34 100 100 -
Purch. of Loc.Prad. 285 - - 322 - 322 769 294 475
Monetiz. Exp. 64 - - 86 50 36 28 28 -
Other 55 - - 65 21 44 20 20 ~
Total 957 - - 930 406 524 1,142 667 475
CRS/CARITAS
(hild Survival 500 - - 460 340° 120 473 473 -
Agric. Prod. 457 - - 446 - 446 - - -
Purch. Loc. Prod. 911 - - 9931 - 993 315 315 -
Andit 0 - - 20 -~ 20 - - -
Monet. Exp. 64 - - 33 - 38 2 26 -
Tech. Assis. 30 - - - - - - - -
Other 65 - - 43 - 43 - - -
Total 2,077 - - 2,000 340 1,660 8l4 814 -
ADRA
logist. & Oper. U7 - - - - - 20 20 -
Compl . Imputs 17 - - - - - 404 292 112
Eval.& Aaudits 39 - - - - - 77 29 48
Purch. loc. Prod. 487 - - 550 - 550 601 601 -
Monet. Exp. 64 - - - ~ - 25 25 -
Other 23 - - - - - 5 - 5
Total 1,277 - - 550 550 1,132 967 165
GRAND TOTAL 4,311 - - 3,480 746 2,734 3,088 2,448 640
* Ceritas’ FY 89 Program was carried out under ADRA's auspices.



PROJECT STATUS RFPORT

(April P . 1990) A BX C B4 -
C. Problems and Delays
1I. PROJECT PURPOSE
—_— There are no major problems. FY 89 and FY 90 whwat sales of 8,945
and 9,611 metric_tons respectively for the two fiscal years generated
The purposes of the CRS/Caritas Monetization Program are to 3 miliion and 3.3 million dollars respectiwly. Project
support child survival services in six diocesan offices, lnﬁsmzntation was delayed in FY 89 and FY 90 because of the late
purchase local products, and pramote agricul tural develcpment submission of the monetization plans and s uent delay in
projects. shipments. This ins the present balance of 3.4 million dollars
in the monetization accounts and siow starts in project
FHll's progran: proposes to contime its strategy of working in implementation, especially for CRS. Implenentation schedules will be
210 camunities supporting the construction of family lew!l advanced considcraﬁy in FY 91.
hand-dug wells, greenhouses, and camunity micro irrigation
systems. FII also will contimue agricultural extension
services and training of small farmers through rural
development centers. D. Major Activities and Corrective Actions during the Next Six Months.
ADRA's Monetization Program is designed to support rural
integrated projects; chiild survival; monitoring and o Audit and Evaluation of FY 89 Monetization Program.
evaluation; improved logistics and administration.
o Competitive Sale of 13,500 metric tons of FY 91 wieat flour.
I11. PROJECT STATUS _
- - o Purchase of 4,000 metric tons of local products.
[
A. Self-tielp Measures: N/A to Section 207 Program, o Clear RIG Non-Federal Audit Recommehdations of FY 87
Monetization Programs.
B. Local Qurrency Management
o Submission of FY 92 Monetization Plan.
Since te implementation of the FY 89 Inter-Agency Mbnetization
Program ugfroved in Jamnuary, 1929, tie PVOs, with USAID quidance,
have established a Monetization Oversight Camittee and management
team to pe the program. FHI acts as the lead Agency of this
Committee is responsible for all sales of weat flour and
purchases of local products. Under this sin;élc point financial
system, all reverues fram sales, purchases of local products,
disbursements, itures, and audits and evaluations are
centralized to allow easier USAID oversight. To furtlher ensure
campliance with Title II Monetization delines, the finn of
Coopers and Lybrand was hired in July, 1990 to conduct a concurrent
audit of the entire program. Based upon thie recamendation of this
firm, accounting contro?s will be strengthened over the next few
months. Also, external audits of the FYs 89 and 90 Monetization
Programs are sclieduled for December, 1990 and June, 1991
respectively.
I3 r\ L
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April I; =
1. BACKGROUND DATA/FINANCIAL DATA
Project Title: FOOD AR THE HINGRY INT. TITLE II PROGRAM
Implementing Agency: ggtlzdpforhcxl;e !Igct’.‘ (H{rl‘le)mag
AID Project ers: nz ject er
Ject thanag Luis Fernando X » Coordinator
Financial Data
A. Program Amount ($000)
Camodities 1,824
Ocean Trans. 627
Inland Trans. 488
Total 2,939
B. Prior Balance October 1, 1989: 1,047
Called Forward and Recelved in FY 90: 5,537
Distributed in FY 90: 4,331
Balance on Hand as of Sept. 30, 1990: 2,253

I1.

PROJECT PURPOSE

The purposes of FHI's Title 11
mortality and morbidity under
feeding and child survival activities; increase agricultur
production, incame and employment oportunities among small farmers
under the Food for Work and monetization programs; and, decrease
student attrition rates in tle school feeding program.

rogram are to decrease child

e maternal child health sugflemmtary

111.

PROJECT DESCRIPTION

Food for Work/Rural Dewlopmnt

Fil camnpleted 327 mcjor rural Food for Work projects employi
an average of 3,942 workers month in seven provinces in lf]gae
Departments of la Paz, Oruro, and Potosi. FHI las a very strong
rural development strategy utilizing Title II Food for Work and
monetization funds. The rural Food for Work projects consisted
of small irrigation systems, animal drinking ponrﬁ and access
road construction and maintenance, With monetizatlon funds and
a_small disaster assistance grant from OFD4, FHI constructed
470 hand—dug family and coommity wells and 361 family
greenhouses during FY 90 in 210 cammmities.

Maternal (hild lealth/hild Survival

¢
FH1 provided food rations to 3,942 mothers and 15,678 children
under six years of age through 180 centers. Fifteen lealth
pramotors organired training courses for 2,041 women in 89
centers in child survival interventions, including education in
oral reliydration, nutrition, and health. Under the program, 53
proe-school children were vacciutad against tulerculosis,
measles, DPT, and polio. 1,257 cotliers were innoculated with
Tetanous Toxoid vaccine. FHI conducted height ard weight growth
wnitoring for 2,591 children four times during the last year.
About 3, episodes of diarrhea were treated with oral
rehydration salts.

School Feeding

FHI is providing school feeding rations to 48,067 school
clildren in 414 schools.

BEST AVAILABLE CUOPY
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PROJECT STATUS REPORT
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Iv. PROJECT STATUS Target Actual
A. Plamned EOPS Progress to date 2. Maternal (hild Health
1. Maternal (hild Health Beseline data be collected on a. Number of Mothers receiving 5,000 4,751
Child mort. reduced by 10%; child mortalit ORT; sample of rations
increase use of ORT to a 526 children showed weight by age b. Number of Children receiving 15,000 14,251
level of 60X of diarrlwa cases roverents in La Paz from {OZ rations
and reduce malnutriticn rate ernaurished to 10,3%; in Oruro c. Nmmber of Motliers receiving 1,998 2,041
by 30X%. from 40X to 32%; and Potosf 40% to Health & (ild Survival
162. Training .
d. Number of (hildren receiving 1,29 534
2. Rural Food for Work/Infra- Vaccinations
structure and Production €. Number of Mothers vaccinated 2,410 1,257
Projects. against Tetanous Toxoid
Create 4,000 man years of 3,942 man-years of cmployment f. Growth Monitoring of Qhil- 2,591 2,591
esployment; increase agricul- created in FY 90. Baseline date dren 4 times a year ;
tural production yield by 25% being collected on otlier objectives. 8. ORT salts used in diarrhea cases - 3,637
r_hrougﬁ irrigation pro jects;
improve animal survi rate 3. School Feeding Program
through parasite contral.
a. Number of Schools 150 414
3. Scliool Feeding: Reduce attri- Attrition rate in sample schools re- b. School Qudldren receiving rations 50,000 48,017
tion rate to less than 207, pistered an average of only 1,27,
B. Major Outputs C. Problems and Delays
Target Actual The lack of milk in the Schiwol Feeding Program has made the program
- less attractive to schools. FI is experimenting with the
1. Rural Food for Work/Mpnetization introduction of local substitutes for milk purchased with
monetization funds to owercome this problem. USAID intends to
a. Average workers per month 4,000 3,942 require the GOB to provide milk or USAID may phase out the program.
b. Average famnily members 16,000 15,678
c. Irrigation Projects Completed 210 199 D. Major Activities and Corrective Actions during the Next Six Moaths.
d. Other Food for Work Projects 210 128
(Roads, other civil works) o Food for Work/Rural Developm:nt: Undertake 210 projects with an
e. Family Water Wells 210 470 average of 4,000 workers especially in rural irrigation systeas,
f. Family Greenhouses 420 361 roads, and animal drinking ponds. ~Complete 110 new wells and
g. Other Small Projects Campleted 210 greenhouses.
(Animal dips, drinking pands
and corrals) - 2,234 0 Maternal v/ 1d Health: Continue collecting base line data and

BEST AVAILABLE COPY

surveys to measure Impact for child oortality; conduct 4
training courses in health and child survival; distribute ORI
salts and collaborate in immunization campaigns.

0 School Feeding: As stated earlier, I will experiment with
local foods purchased with monetization to make ration package
wre accchaLlc to students.

o Conduct audit and evaluacion of FY 89 and FY 90 ‘et {zat ion
Programs.
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BACKGROUND DATA/FINANCIAL DATA

Catholic Relief Services Ticle I1 Program
Catholic Relief Services (CRS)

Caritas Boli
Sal Pinzino y Project Manapger

Luis Fernando Moreno, Coordinator

Financial Data:

A. Program Amount ($000)

Comodities 7,776
Ucean Trans. 2,532
Inland Trans. 2,075
Total 12,383

B. Prior Balance October 1, 1989: 1,322
Called Fonwrd and Receiwed in FY 90: 24,226
Distributed in FY 90: 23,271
Balance on tand as of Sept. 30, 1990: 2,277

II.

PROJECT PURPOSL

The ses of the CRS/Caritas Title_II Program are to improve
the mn and nutritional status of 71,745 mothers and their
143,490 pre—sciool children; improve urban infrastructure in the
citles of Potosf, Cruro, Tarija, Sucre, and Cochabamba providing
temporary employment for 3,07dawdcers; increase rural incomes
through agricultural production, infrastructure and income
generating activities in priority micro regions and provide
tamporary employment for ?,183 rural workers; provide
nutritional supplements to 50,000 children between the ages of 6
and 14 years attending school in rural areas; and, provide
nutritional supplements for 22,000 children and indigent adults
who receive institutional care.

BEST AVAILABLE COPY

I,

B.

PROJECT DESCRIPTION
Maternal Child Health

The 16 diocesan offices have 3,428 nothers® clubs which provide
supplenentary Title 11 rations to 71,745 mothers and 143,490
re-school children. During FY 90, 32,335 of wie mothers and
9,872 of their pre-sclwol children in 993 coommities received
child survival services. Of these, 20,839 children were
innoculated against childhood diseases and 3,788 mothers were
vaccinated against tetanous toxoid. Based upon a November, 1989
evaluation of the program in arcas I and 11 (La Paz, Cochabamba,
Oruro, Potos{ and (i uisaca), the evaluation concluded that, in
eneral , mothers par‘:?cipating in the program have better

ledge of treating diarrika and acute respiratory infections
than the control group.

Since late 1989, child survival services Lave been extended Lo
6,300 mothers and 18,900 pre-school children in Area 111 (Reyes,
GQiiquitos, Nuflo de ivez, Tarija, and Beni). The Diocesis of
Santa Cruz and Camiri are not participating in the program.

Rural Food for Wwork Program

In the CRS/Caritas Rural Foal for Work Program, 708 cammities
tave participated in 654 canpleted projects and 152 pro jects
presently being inplemented enploying an average of ,9&)
workers per month. Tie

pro;cctb are variced include te
develomment of cammunity infr

astructure (social centers,
schools, health posts, latrine projects and housing); rural
roads construction maintenance and bridges; potable water
and irrigation systems; forestation and land reclamation,

Urban Food for Work Program

CRS/Caritas, as in the case of ADRA, lus a highly successful
urban infrastructure and employment program in five deparunental
capitals (Oruro, Cochabamba, Pctosf, Sucre, and 'l‘drijas and five
secondary cities. In these cities and towns 235 projcts were
campleted employing 3,220 workers per month.  The projects
consist of the construction of streets, sidewalks, potable water
and sewerage, forestation, retention wills, collection of
construction materials, drainage ditcles, schools and parks.

Schioal Feeding

Caritas provides rations to 1,660 primary schools benefitting an
averixgée of approximately 38,853 students between the ages of 6
and 14,
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PROJECT STATUS Target Actual
Planned EQGFS Progress to date c. Nmber of mothers receiving
I — health and child survival
Matcrmal Qild Health: Test in Areas T and II indicate trained 25,682 32,335
Culd. Reduce Infant that 42X and 577, respectively of d. Number of children receiving
cortality and malmutrition diarrehea episodes acute child survival services 40,098 49,872
by 40Z. respiratory diseases are being ¢. Number of women receiving
treated effectively. Base line data bealth education through courses 3,542 4,50
are being collected in Area III. f. Nunber of Mothers/Child Centers
Data on the reduction of malmitri- supervised in period 1,198 990
tion are ambiguous and non-reliable. 3. Number of children vaccinated 18,278 20,839
f’. Number of mothers vaccinated
Urban Food for Work/Infra- Caritas reports that an average of against Tetanus Toxoid. 7,802 3,788
structure. 3,220 workers per monath were
Create 3,070 jobs for un- employed in these cities; site 2. Rural Food for Work
enployed; improve infra- visits by USAID and Plaming
structure in poor neiglibor— Assistance personnel confirm a. Average number of workers per
houds in 5 capital citics importance of assets created in poor nonth 7,183 4,900
and 5 secandaty citics/towns. meighbutiowds. L, Averape faadly aoesiers 28,732 19,600
c. Provinces covered-by Program ‘63 74
Rural Food tor lVoork Propram: Tenporary johs created for 4,900 d. Nuber of camunitices benefit-
Creation 7,183 temporary jobs  workers per month; no base line ing trom Food for Work 413 708
per month and improvement of data v Impact of rural infra- ¢. Namber of projects plamned 800 654
rural incame through st~ wture and agricultural produc-
agricultural production and tion projrans. 3. Urhan Fowd tor tork
int rastructure prograr.
a. Awverage mauber of workers per
School Feeding: No base line data to support ob- oonth 3,070 3,220
Reduce attrition rates in jective, b. Average fanily menbers of workers 12,280 12,880
pri—ary sclool. Desertion rates in schools c. Number of cities to be benefitted 6 10
served by Caritas appears to be d. Number of projects 400 235
similar to national average of e. Types of projects
wore than 207, ~ Public Parks - 85
- Street Paving - 44
- Sport Fields - 13
Ma jor Outputs ~ Potable Vater and Sewerage - 36
- - Sidewalk and curbs - 9
Target Actual - lbousing - 37 units
- = Retention Walls - 17
Mother Child Health -~ Forestation - 2 (250,000
trees)
a. Number of mothers receiving
rations 71,745 46,102
b. lmber of pre—school children 4. Sdwol Feading
receiving ratiors 143,490 87,817 -
Nmber of rural sclhiools 1,500 1,660
Ranber of stulents receiving rations 50,000 38,853

PROJECT STATUS REPORT
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C. Problcus and Delays

CKS and Carlsias discovered fraud in the Diocesis of Cochahmnha
involving US$ 12,000 worth of Title II Cummodities. The program
pended for four-months, the persomel responsible were
and USAID filed a claim againct Caritas for the amount of
Wl also be subject to audit,

was sus
fired
the misuse case. (Caritas of Orura
because of evidence of misuse.

USAID conducted an evaluation of Caritas la Paz maternal-child
health program which concluded that the program is paternalistic
ard opportunities for having a major t on health of women and
children are limited. USAID is dewvelop a new strategy whidi may
plase out or drastically reduce maternal child program.

The rural food for work program is also too scatterud and difficult
to measure impact. The new strategy be developed by USAID is to
reduce or eliminate rural foad for work, because of the criticism
that it creates dependency and is a disincentive to local
uction. More empliasis will be placed on mmici Foad for
rk in major cities and sccondary and tertiary cities and towns,
uwhere the program has demonstrated measurable results.

The School Feeding Program likewise has been hindered and is less
acceptable because of the unavailability of milk. USAID intends to
negotiate with the GOB to encourage tle govermment to purchase this
product, if the progran is to be continued.

New Legislation be considered by the QOB Congress would limit
food assistance to disaster responses and humanitarian assistance
to persons in extreme povert{‘; Tie legislation is backed by
congressman assoclated with large farm aterests and does not
reflect a consensus within Congress. USAID is talking to Ligh
level govermment officials and cangressional leaders to clarify
these issues.

N

!

~

.

D. Mijor Activities and Corrective Actions during twx Next Six Months.

0 Define new USAID strategy and discuss with QOB officials and
PVOs.

o Continue and strengthen urban food for work program and fmprove
planning.

0 Determine What level (RS Maternal (hild Health Program should be
cont inued in FY 92.

o Conduct audit of CRS FY 89 and FY 90 Monetization Program.

BEST AVAILABLE
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Project Title:

Pro_jpct Managur:
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PRAJEXT STATUS REPORT
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BACKGROUND DATA/FTNANCIAL DATA

ADVENTIST DEVELOPMENT AND RELIEF AGENCY
(AIRA) TTTLE Y1 PROGRAM

Salvatore Pinzino

inator: Luis Fernando Mbreno
Implement ing Agency: ADRA

Financial Data:

A. Program Amount: ($000)
Camdities (Line 17 AER): 3,490
Ocean Transportation: 1,321
Inland Transportation: 908
Total 5,719

B. Prior Balance October 1, 1989: 2,236
Called Forward as of Sept. 30: 11,568
Toru; e used to date: 10,570

II.

Balance on hand as of Sept. 30, 1990: 3,234

PROJECT PURPOSE

The purposes of ADRA's Mother Child Progrim are to reduce rates
of infant and child mortality and morbidity; improwe the
cognitiwe and physical development of children under six: and
provide literacy and vocational training to the women. Under
the rural Food for Work Program ADRA pro;osed in FY 90 to carry
out 265 rural Food for Work projects in 20 provinces in the
Departnent of La Paz, Cochabamba, and Beni employing
approximately 4,000 workers per month in the construction of
roads, reforestation projects, peved river crussings, and
irrigation canals.

In the city of la Paz, Kl Alto, Santa Cruz and Trinidad ADRA's
Title 11 municipal Food for Work Program planned to cmploy
11,425 workers under a mmicipal infrastructure inprovement
program in poor neighborhoods.

ADRA, planned to carry out two inteprated rural develomment
projects with monetization funds without the use of foals in
two micro regions in Departments of la Paz and Beni.

111.

The School Feeding Program was to reach 8,352 students in 75
schiools in la laz, ubimba and Trinidad with the principal
objective of reducing attrition rates among students.

PROJECT DESCRIPTION

Under ADRA's Mother and (hild Program 286 centers were establ ished
serving 13,291 mothers and 19,250 pre-school age children. An
internal evaluation conducted by USAID in June of this year showed
that this program is patermalistic and not having a measurable
impact on the health, early child education, and the educational
and vocational levels of the wamen. USAID advised ADRA that the
program should be terminated by tle end of fiscal year 1991,

AIRA carries out ¢ highly successtul urban Food for Work program
in municipal arcas of la Paz, El Alto, Santa Cruz and Trinidad
amploying an average ot 10,828 workers pors month.  ADRA canpleted
425) Food tor Hork projects in drainage, street paving, sclwool
construction, forestation and basic urban sanitation. This
program has received special recamendations from the Ma jors'
Offices and has earmed the respect of tle general population,
since the assistance and assets created in poor neipghbortwods are
Lnpressive.  As an cxample, in te last two years over 75
kilumeters of drainage canals lave been constructed in Santa Cruz,
which prevent annual flooding in poor neigibortioods.

The rural Food for Work program is less successful, since the
projects are scattered Llllroughout 20 provinces, highly diwrse,
and ditficult to measure impact. ADRA reports that 141 pro jucts
have been completed during the period em ioyil 3 an average of
8,820 workers per month and benefiti ) stall rural camumities
with an aggregate population of 96,6?)? inhabitants. The nost
significant projects involved the construction of 43 roads with a
totai of 166.8 kilameters, 11 paved river crossings, 22 irrigation
canals with a total length of 50.7 kilameteres ai eight
forestation projects cowring 8 hectares of .

Of the two rural integrated prorjccts planned in FY 90, oae was
begnm in FY 89, and continued this fiscal year. A USAID
evaluation stowed that the targets of increasing potato praduction
and marketing were not ret, but that the 'walth progran wis
successful in providing primary services to the population. Hased
upon the evaluation, the program is being continued in FY 91.

Under the Schiool Feeding Catepory, ADRA is providing 79 primary
schools with rations for 9,558 students.


http:Departm.it

PROJECT STATUS
Planned EOPS

Mother (iild Program.

Reduce Mortality and Pbrbldé;i;
improve cognitive and pliysi
development skills of pre-school
children and provide health =
trional and lyteracy training to
women .

Urban Food for Work Program
Create 11,620 persons/years of
employment and improve infra-
structure in poor neighborhood
in four cities

Rural Food for Work.

Create 4,000 person/years of
employment ; impruwe rural infra-
structure, especially roads

and irrigation in 300 commmi-
ties, production.

Reduce attrition rates in
schools.

Major Outputs
Mother/Qiild Program

Number of Mother Ciild
(Jenters.f

Number of mothers receiving
food rations.

Number of mothers receiving
health training.

Number of children vaccinated
Number of mothers vaccinated
against. Tetanous Toxiod

BEST AVAILABLE COPY
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Progress to Date

ADRA is developing base line
data to measure impact, but
USAID's evaluation showed
negative results.

9,520 person/years of employ-
ment created; evaluation
confirm that infrastructure
has improved living condi-
tions of poor.

ment created.
on rural infrastructure not
avai'able.

3,062 persons/year of employ-
Impact data

No evidence available,

Target Actual
285 286
14,050 13,291
14,050 13,235
6,060 6,850
3,250 3,133

Rural Food for Work

Average No. of Workers Per Month
Average No. of Family Members
Road Projects

Bridges

Forestation

Irrigation Canals

Other Social Infrastructure
Projects with other

Agencies (Potable Water,

Schools, lealth Posts, Letrines).

Urban Food for Work

Average No. of Workers Per Month
Average No. of Family Members

l_a Paz

Forestation

Street Paving

Drainage Ditches

Sewerage Systems

Potable Water Systems
Collection of Construction
Materials

Other Project (Schools,
Social Centers and Parks)

El Alto

Retention Valls
Forestation

Collection of Construction
Materials

Drainage Ditclies

Trash Eollection

Potable Water Systeas
Sewerage Systems

Other Projects

(Schools, Social Cen-
ters Parks, Playprounds and
Kindergardens)

11,478
45,912

- 9] -

Actual

8,820
35,280

10,828
432312

2 Million trees 620,(X)g)

20 Kilometers
20 Kilameters
20 Kilometers
20 Kilometers

126,000 M3
30

4,250 M2
400,000 trees

75,600 M2
7 Kilameters
40,000 M3
30 Kilameters
30 Kilometers
100 projects

33

10

0
21,000

23

13,000
46,000

26,000
0

6
158
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Trinidad

Potable Water System
Sewerage System
Forestation

Target
15 kilometers 5
15 kilameters 1

200,000 trees 10,000
Street Paving 11 kilometers 1
Drainage Ditches 4 Kilometers 74
Low Cost Housing 330 50

Trash Collection - 73,000 M3
Other Projects 20 11

Actual

Santa Cruz

11 kilometers
17 units
13

19
456 M2
50

Drai Ditches
Sdu])ﬂ?ge Construction
Parks

Playgrounds
Retention Walls
Other Projects

School Feeding
Number of schools 75 79

Number of children receiving
rations 8,352 9,550

LI T A |

Problems and Delays

As stated earlier, a USAID evaluation found that the thie Mother
(hild Program is paternalistic, understaffed and has had no
measurable impact on maternal and child health. USAID intends
to terminate this program at the end of FY 91,

Also, the rural food for work program has been constantly
criticized by GOB officials, congressmen and large land owners
on the basis that food in the rural areas creates dependency and
is more of a disincentive to production.

USAID is revising its strategy to place more amphasis on
municipal employment and infrastructure ing to secondary
and tertiary cities and towns. Rural Food for Work and the
Maternal Child Health Program nay be phased down or out under
this new strategy during FY 92.

A_ BX C_ - 92 -

Finincial audits of ADRA hawe shown deficiencies in its
accounting and internal control systems. USAID asked ADRA to
change the treasurer and hire an auditing firm to establish an
acceptable accounting and internal control system. ADRA is
constantly late in providing report information and Annual
Operational Plan Updates to U . P ing Assistance is
providing teclinical assistance to help ADRA improve reporting
and planning.

Major activities and Correctiwe Actions during the next six
montns

o Ihvelogcplans to plase out maternal child health program by
September 1991.

0 Continue urban food for work program in La Paz, El Alto,
Trinidad and Santa Cruz and experiment with program in
secondary and tertiary cities.

o Assess rural food for work program to determine wether this
feeding activity slhould be plhased down or out and
substituted with rural development programs financed by
monetization. f

o Cor\dud audit ani evaluation of FY 83 and FY 90 Monetization
Program.

0336w
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M3 contrete project propasal righl nos. Hewever. firancial sector dsiesseznt acw underwdy, plus ¢iscussions with
Morld Bank and EID say yield an FY 9] project sudject to the avarlatality of funds.

(N substtted to AIL/W 10 Seplester 90.

FY 91792 Acticn Plan indicated that this was to be an asendaent, 2 nes NFD is required.

Approved 1n FY 96/91 Actien Plin for FY 90 start.

FY 91792 Aztica Flan and FY 92 a8s 1ndicated that this wal) be a FY 92 start, al proposed for FY 9)

4 new NPD and (% reguirec.

Acaraved aa Fr 91/92 Action Plac for FY 90 start. -4 it £ Y
b !
Presented 10 FY 91/92 Action Plan for Fy 92 start. B E S ‘ AVA ! i A H ; ! E CO l Y
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