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L Mission Director’s Qverview

A. Portfolio OQverview

[. Summ

In general, the active portfolio appears to be healthy with very few "C"
problematic projects. The pipeline analysis indicates that obligated funds are being
expended rapidly. During the second semester of FY 91, three projects successfully
terminated, including: 1) Special Development Activities Fund 511-0412, 2) International
Disaster/Well Drilling 907-0040, and 3) Handicraft Export Developinent 511-0583.

The Chapare Regional Development Project (CRDP) expended more funds
than any other active project in FY 91. During the reporting semester, the project pipeline
was reduced to $4.7 million and could have been reduced to near zero had sufficient funds
for the foliow-on project been provided in FY 91. But with an unanticipated cut in FY 91
projectized ESF, the follow-on project was funded at only a minimum level in FY 91, hence
CRDP project activities were funded to a maximum extent by counterpart funds during the
latter half of FY 91, with the remaining AID-funded pipeline reserved to finance technical
assistance through the current PACD of May 31, 1992.

2.  Portfolio Consolidation

During the reporting semester, three projects terminated, and ten new
projects were obligated (0607, 0611, 0613, 0614, 0617, 0618, 0619, 0620, 0623, and 0624).
As a result, at the end of the reporting period, the Mission was implementing 36 active
projects, an increase over the 29 active projects at the end of FY 90. As currently planned,
eight projects should terminate during FY 92. With an anticipated four new projects to be
obligated in FY 92, the Mission estimates that the active portfolio will be down to 32
projects by the end of FY 92, or close to the pre-NSD-18 era Mission project level.

The temporary increase in the number of projects is mainly due to an
overlap between the numerous new follow-on projects started in FY 91 and the orderly
close-out of prior projects in FY 92. This short-terin increase was anticipated by the
Mission and every effort is being made to rapidly close out the older projects as sufficient
funding for the new projects are obtained in FY 91 and 92, and as new technical assistance
contracts are in place to initiate new project activities. Had FY 91 funds been received
during the first semester FY 91 in lieu of the second semester, a few of these older projects
could have been terminated in FY 91.
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3. Mortgage Analysis

USAID/Bolivia began FY 91 with 15 of its 36 active projects partially
funded. The mortgage of these 15 projects was $33.2 million. One year later, on October |,
1991, this mortgage rose to $162.1 million or 51% of LOP funding, spread over 22 of the 36
projects. This significant increase in mortgage is due to two reasons. First, in a rapid
response to the NSD-18 countemarcotics initiative, the Mission has attempted to initiate as
many "“alternative development" activities during the first year of the five-year NSD-18
program, in order to provide a quick impart in many areas of the altemative development
program rather than initiating only one or two new fully funded activities each year of the
five year program. In doing so, each initiative was partially funded in FY 91, thus creating a
larger than normal mortgage, but one that could be easily drawn down during the five years
of NSD-18 funds. The second, and more problematic reason, is that agreed upon FY 91
projectized ESF levels to Bolivia to initiate the NSD-18 program were drastically reduced,
requiring the Mission to more heavily mortgage some of its more important alternative
development projects. For instance, the $80 million Cochabamba Regional Development
Project 511-0617, could only be funded for $7.2 million in FY 91. With an anticipated
annual expenditure rate of over $20 million for the first 3 years, it will be critical to receive
a first quarter FY 92 obligation to be able to approve CY 92 project activities. A delay in
AID funding will result in a delay in the start up of project activities in January 1992.

4. Pipeline Analysis

At the beginning of FY 91, 45% (or $58.9 million of the active obligated
portfolio was in the pipeline. As of October 1, 1991, the pipeline had been reduced slightly
to $56.9 million or 36% of the obligated portfolio. The vast majority of this pipeline is
associated with new FY 90 and 91 obligations.

5. Expenditures

The 36 active projects remaining as of October 1, 1991, expended over
$33.5 million during FY 91. This is over 22% of the currently obligated value of these
active projects. The Chapare Regional Development Project 511-0543 alone expended over
$10.8 million of this amount. The Community and Child Health project 511-0594 expended
$3.6 million during FY 91, and another three projects expended about $2.0 million each
(Andean Peace Scholarships, Micro & Small Enterprises and Export Promotion. These five
projects accounted for about two thirds of all FY 91 expenditures.
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BEST AVAILABLE cOPY

PRUEE STAIWS KU

Apcdl 1, 199] - Septandier 30, 199] A B X c__
BACKCROUND DATA Flnanclal ata ($000's)
okct Title: Quapure lonal Development
okct Nuber; 511-0543/511-1-067 Per lod Perfod  Quu~ Period
ite of Adwrization: origlnal  08/11/83 Planod ACHAT TarTve Nt
e of Obligation: original  08/11/83 amendient  07/31/90 AID Muxls
D: orlginal  08/31/88 anendad to 05/31/92 -
plement Ing Agenc les; cretary for Alternative Developuent aixl Total Anlorized: (Grant) 26,000
Coca Crop Substitution (SJB[!-‘SAI.),OLMR, loan) 12,500
IBTA/Qhapare, SNC. Total Wlgated: (Grant) 26,000
.Jor Contractors: l():l\l,) Altenmatives, Inc, (IAD), Experlence, lnc. Loan) 12,500
D Project Managers Quarles T. liash, Munager; David J. locawo, Cannltted; Crant) 1,211 24,939
Coordr,, ARD flnun) 1,330 12,446
4tus of (Ps/Cownants: CPs and covenants are all met.  Anag covenants
wag coca eradicatlon by fansers to beneflt frow Expenditures; (xuut) 4,746 i 3% 21,650 , H49
Infrastructure works and credit. Loan) 1,512 1,144 12,132 367
ite of Last Bvaluatfon: October 1990 Next Evaluation: — Plpeline: Crant) 4,%9
ite of Last Adit: a2/28/91 Next Audit: Concurrent Loan) 367
. PROJECT PURPOSE Z 10 Elajsed (s luce 11-23-87) 85%
The pro ject directly supports tle ol kectives of tle Misston's miln Z of Total Author lzel
ogram area: Altermat{ve Developuent. T profect purpose s to mxll fy Obl Igutwl g()'un() 110074
u fmprove the agricultural and forestry systems ot farmers In the loan) 100
wpare and AV sub-reglons of Cochubanba to respaud better to diverse, Z of Total LI~
'oﬁmble warket ing opportunities under sustalned, enviromentally Butesl Expendad(Grant ) 83%
upat {ble, mllun—teumulogy wodeis, (Loan) 97%
Z of Tutal Asthorized
L. PROJECT DESCRIPTION Exprended  (Grane ) 83X
(Loun) 97%
Twe profect provides technlcal assistance to Bollvian public sector
wtitutions In the fallowlng areas: a) stren ienlng Instlwatlons (OB local Contellat ton (QUB and 1 ~480)
d NOOs); b) development of research, productlon and extension services T6tat Plamed? $%,747
r noatraditional crops groa In the da xre ared; ¢) dewelopmat of a Expenditures $3,692 323,20 $3,000
edit program in the uLaPare and High Valleys areas; d) Inprowanent of Total Plamnsd Expended 66%
wral Infrastructure in the pro ket area; e) wovanats of living
nditions tn the Ngh Valleys area; f) supportlng coca eradicat fon B. Mijor Outputs
forts by providing all of the above; and g) market Ing of non Accanpl 1sbed
aditional alternative ecrops. Calendar
Proposed Calendar Year 1991 r 4
PROUKCT STATUS Basellie  Years SAR / MIS Osumil-  Accan-
—_— (5 yrs.) 84/90 Apc/Sep Jul/Sep  atiwe pl {sled
A. Plawed EXS
e —— 1. Exports (Project
1. Fanwers provided with teclnleal assistance, credit anl Coal Tilicator)
allermlfvu warketable crops dut would l-:lp the transitlon frow = Nunwer e ;’I'um) - - 11 - 11 NA
a coca ecomy to oue based on alterma fwe agricul tural Amnagsd - - 99,800 - 95,800 -
products = By (Tous) - - 215 240 215 N/A
At - - 76,081 52,182 76,081 -
2. Quapare Inhabiants beneflting fean tlee rtural lnfrastnucture = Phcappley (Tous) - 32 - - 32 NA
luwproveurt s, At 3 - 13,600 - - 13,600 -
2. Varletles tested
& ready for distetb. (1) 184 161 Al9 A19 180 97.81

2) Wt programned.  Mis correlates to coca cult
1) Sume as (2)

zli Noo of tests mude on arvpal anl peramtal clops
In process

vatlon reductlon pace,
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Accaaupl [slaed

Calaular
Propusad  Caluawdar Year 1991 X Q. Scuester Secster
Kasellie  Years SAR / MIs Qanuml -~ Accar- to Sep. 10/1/90-  Qu. to 4/1/91- Quu. to
(5 yrs.) 84/90 épl‘/&‘p Jul/&:ll ative  plisted Quallt 30/90 3/31/91 Mar.31/91  9/30/91 Sep.30/91
). Farm anfual .
ovaent s testad No. of lLoans 974 1,034
S ready for distrib. 34 14 A5 A5 A9 55.58

60 , 1 1,143

Anount approvesd 9,046,747  $246,210 5,292,957 5%, 025 5,822,982
At N skarsed ,022,701  $3%5,280 , 367,981 297,024 ,665,005

1. Postturwest tedi- Average loan 5181 40104 5119 4.863 5,004

nologles tested wul Total area cradi- )

ceady for distrib, - - 74 x2 *2 N/A cated by baenefle. . 795 Ha. 81 . 876 . 12’ . 996

= Total area ) ]
5. No. of farmers fluanced . 3,406 ta. 205 1. 3,611 Q. 553  l. 4,164

by type of training . Crups 1,778 (%4 1,872 201 2,073
(short tenn) | Pastures 21,628; (lug §1,739; 23523 §2.0913
- Agricultural 15,560 6,430 2,719 1,771 9,209 59.18
= Antmal Bwsbandry 15,620 8,168 2,955 1,900 1,123 71.21 Louans by Pur pose
do No. of famers - Agriculture 2,544,235 $ 129,290 $2,673,525 192,775  $2,866, U0
cecefving TA. - Cattle projects 1,818,250 79,550 $1,897,800 172,190 3$2,069,990
— Agricultural . Purch, anluals 1,311,240 9,600 $1,365,840 107,080 $1,472,920
- Damastrat fon . Estab. pustures 507,010 24,950 531,960 65,110 597,070
I&B (2&” 12,400 9,992 4,081 2,061 14,073 113.49 - Qull anlouls 96,480 9,210 105,590 24,930 130,620
= Anlwal hasbandry 4,200 2,247 2,652 1,524 4,899 116.64 - Epdpuwnt, ete. 587,782 28,160 615,942 140,130 756,072
7. Altenutive luraLs $5,046,747  $§ 246,210 $5,292,957 $ 530,025 $5,822,982
develogoent huanan
resources radad
- Ted éSl‘; 479 412 - - 412 86.00
Lr 4 4 - - 4 100.00
=~ Ahnlnfstrative C. Other Accanp! isluents and Overall Status
(ST) ~ 70 - - 70 N/A
Significant progress In sewral ix‘uj:ct relatad activities way made during
8. Cagmmnity the repocting perfad.  The aost duportant events related to pPro fect progress
Infrastructure (3) durlng last sester asre stown below,
= lkalth - 2 2 - N/A
. Amount $§ - 14,150 28,455 - 42,65 ~ 1. IBIA workstop ws coducted For Uw purpuse of achieving grester fanwer
- Education - 9 - 13 N/A }ul'tlcllullul in uﬁrICulluml pluning In the Quijsire.  Over six Uwuasand
. Amount $ - 30,321 155,221 - 185,542 - unwes and caumnlty leaders represent ng Uwe ent fre Qupare and sewral
- Water - 23 5 2 28 N/A Wgh govenmeat offlclals atteded.,
. Amount $ - 114,674 90,853 139,036 205,527 -
- Auditori - 3 1 - 14 N/A 2. A fleld day for flwe subreglons was leld fn Ue Qupare to orfent
. Amunt - 23,542 233,486 - 257,028 - farmers to all tle research and extenslon program and to tle
- Prosion and flood ) avallabl ity of planting materlal. Addit{on ly, two sub-reglon fleld
coantral (d) - 1,770 1,370 741 3,140 N/A days were leld.  Approx ately 1,000 farwers aténded tlese fleld days.
. Amunt - 39,558 30,619 16,561 70,177 -
3. Aseglonal thrae day sgricultural falr was leeld In e Qupare Jurlng
9., Rural roads Septenber 191, Mo reglomal Hvestock expusltions wae beld with 2,000
upgrading . . eople attauling.
- raded (Kues) - 374 163 163 537 N/A
mmt - 6,706,098 968,038 968,038 7,674,1% = 4. A planing sauluar was leld Lo review the currant status of 1BIA's
= Bridge construc— . - programs aid to Inftlate fong taw plandng and to estubl ksl spocitic
tion (uts,) - - 4135 - 4 N/A crop object bwes,  Product ton targets for cach crop have been establ [sted
. nt $ - - 1,137,057 - 1,137,057 - Lusad on watket potent fal .
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Three wajor bridges (Qwerajpuw, Mizque and Cliza) were canpletad wnd
Inavgurated, Tese bridges ate sreater thun 80 weters In length,
Nwse are tn the Wigh valleys, g:wral otlier pro ects {n Uw high
valleys facluding electrica distribution, potsble witer aml sma?l
frrigation were campleted,

An {nterinst {tut fonal coordInat tng camulttee for tle hi
establisted and continues to meet @1 a woathly basis.
caunftiee was started for the Quipure.

1 valleys was

sluflar

e Cochabawba AID coordinating office staff way fncreased o Inclwle
one additfomal coordinator and financial analyst.

Roud {mprovesnent (upgrading) programs cont fnue to be a wajor
t of the Prokct. rk on 208 kilawters of roads In the
hlgn valleys and the Qhapare has cont {nued,

Tenty two kilaters of stone paving (cobblestonlng) lus been
campleted between tle Tarata-Arand muzs. ©

IBTA extenslon activities have been expanded to include 15 new
camunity nurserfes, 19 cannmnity swine reproduct fon stations and 21
new product fon/dawast ration Fari.,

A private agricultural organization (PAD) was establ ished for the
Quipare banana producers.

Marketing efforts hawe cont fnual to Ident I fy new and potent lal
warkets particularly for Qupure products. 20 tons of bananas per
week are befng exported to Northern (hlle and additional exports are

befing plamed. Prograws ot quallty control have been startad,
Fort{ three tratning courses forus»rumlcrs and farwers were leld, A
total of 6,218 people were trafned at tle statfon and camntty lew:l

In the two and three day tralnlng prograos.

Avallability of fmproved planting material hay cont trued to
Increase, {t 1s o estinmated that approxtmately 3,000 lectares of
altemative crops are belng planted annually In the Quapare.

The muber of loans approved and extended durhmq’i this perfod In the
Quapare has almost dou[:led over the rrlor eriod (frow 60 to 1M
loans). Tuls s due lar ely to a policy dunge wak Ing non-coca
rowers eifgible for creﬁll. Sixty loans have been approwsd {n the
ﬁlgh valleys. During his perfod we luwe tnitlated a revolving fuuul
cralft program for the Wgh valleys., 1This Iwogram does ot reulre
Land titles wnd ft {s felt that this will be o cons tderable
fmprovaneat over tle tradttiomal credit prugram,

l6.

D.

10

It.

Ne: dissewtnstion of e naws walla activities thro
articles and TV spots, covered the (hapare amnd gl
activities througlout this report ng perfod.

L s paper
Ns profect

Problems wul Delays:

Nere Is a need for same additional IBIA extenslon agents In ovder
ludle the fncreased demand for lwproved plant ing suterial axd
technical assistance fn the Qupare.

Saw: NIOs have withdrawn due to weuk setfal capabflity and lack
of coordinatfon. NXOs need to be alrulgkl’fuu:d. UgAlD lutends to
wotk directly with san: NCQs In order to stragthen tielr munagertal
capablility and to better coordfnate tleir activitien.

Mijor Activities or Corrective Actlons durlng twe Next Six Moaths

Canplete and approve tw 1992 operatlonal plan.,

Strengthen the (Jlai)are banana producers assoclation to lwprove
manggawnt and quality contraol.

Canplete wost of the road Liproveuent  programs now uxderway.

Inltlate construct lon of elewen wa Jor bridges fncluded in the 1991
operational plan.

Increase canmuiity and private mrserles and Hwstodk breeding
facilitles by 30 {0 order to meet tle Increasing danudd for
alternatiwe crops and 1fwestock.

Construct two processing and refrigerat lon centers, twenly coamnnity
banna packing centers and ooe pluneapple processfng center {n tl
Qupare.

Intens{fy tqr-rlbusluess and
r

processing programs wader the lattny
Awerica Ag

bastness Developuent Corporat fon (1AAD) Pro ject.

Intens{ fy maket Ing efforts to fdent £ fy damst{c markets and Increase
exports of bananas and plneapples.

Cont e high Impace projects fa Uw Qupre and the hMgh valleys.

el progress at the purpose lewel using baseline dats ok

Resport rro
¢ fram e Raral loaschold Survey Project.

aval lab

lilre extension agents wler I8TA/Quapare.

ugosw
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I. Beckarpund Deta

Pioject Title: Export Piomotion

Project Number: 611-0686

Dats of Authorization: oligial t31/16/88 amended 06/22191
Dete of Obligston: otiginel  11/18/88  ernendsd (<Y 72X Ti2]
PACD: otignal  11/16/83  amanded 08730186

Ministry of Planning and Cooidination {MPC),

Natonal Expont Promatior Institute {INFEX]),

Bokvian lnsinute for Foieign Conunerce IBCE) and

othes PS organizstions .

Major Conliaclors: CARANA Corpoistion

AID Projuct Mansgers: Rich Rosenberg, Jeiry Hastlson-Butns, Cle -k Joel

Sislus of CPs/Covenants: CPs met
Covenani in loice

Deis of Last Evalustion: none

Dats of Last Audit: none

Implementing Agenciss:

Naxt Evalustion: 03/01/92
Nex) Audit;: 03701782

Hi. oel pnd Re nehlp 10 Sirategic Objectives
The goal of the project is 10 Uanstform the Bolivisn sconomy tlwough incressed

employmeni, micome, ivesiment and productivity in H0N-cocs sctivilies.

IV. Prelegt Purpose

The Project Purposse is 1o incresse the dollar volums of non-lraditional sxporis

ond related smployment by Boliati and fuseipn companiss sl reCelve Projuct assistance.

V. Prelser Peseription

The prcject includes technical sssistance 1o exporiers, expon financing and
foreign invesiment promotion. Technical assisiance i dvectsd toward production, quality
conuol, meikeling, pokcy dislogus snd expori hinance. Forsign investment promotion
laigste U.S. and othet thed country menulaciwers 1o Produce i snd export lion: Bolvis.

Vi. Pe atu
A, ! OP hn 1 Accomphshed
Petiod Cutninuley %4 ol basshne
1. Cumulstive non-treditional 6.9 8.2 8%
expuns ol 100 milon
2. 10.000 new jobs crested 876 1143 1%
3. Foueign lnvesior genersied 0 o o%

expon capacity ol $60 rmilhiun

¢, lnvesimany pwhwlwn pesonnsl ks completed and the program will open luteipn snd
segrnal offices niext penod.

I, Finsnciel Date [$0004)

Amoumt Authorized:

Amount Obhigsied:

Ainount Cotunitied:

Accrued Expenduures:

Coumterpart
Conuibution;

A LOP Elapsed:

A o! Toisl Aulh. Obhg.
%A of Toial Obhy. Exp.
%4 ot Tolal Auth. Eap.

B. Mejur Outputs

1. Compsniss
sttsngihened

2. lnvesior visits

3. Losn Fourtlalio
{dmlibona)

4. Free t1ada 20ne
ostloblislind

6. Oversess invest.
promo. ollices

sslablbstied

6. Valus of toreign

uwest. {Minllhonas)

1. Expori raterence
Ilvaiiss establ.

DA Grant: original
DA Grent: onginal
FPeriod:
Cuinulsiive;

Period - Frojecied:

Fetiod - Actual:
Cumutstive 8/30:
Peiiod - Next:

Planned:
Actual

Plpnned

$11,600 Amended 10: §23,600
$1.680 Amended 10; $5,384%

jop Petsjod Cum Patiod

260 16 46

220 o] (o]

8.1 0O (o]
t t 1
2 o o

50 o] [}

Nexa

10

$2,470
$6.268
$800
$1,124
$2,836
¢860

$6.800 {$3.1 for credu Une}

116
42%
40%
30%

12%

Fetiod Cum %% ot {OP

._Accompliehed
60 24%

] 0%

0 0%

1 100%

(o] 0%

0 0%

0 0%
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C. Other Accomphshments pnd Overal Sistua

The technicat assistance conirscior bagsn work in sarly 1850, o lttle over one year
sfter the Projscl sian dsia. Thew work has contributed 10 & pross higure of 36.2 milhon
in new of sxpanded expons thsough techinical sssistance 10 69 Bolivian comparves since
the project began. Of those 38.2 millon, the conurecior claims $6.7 million s duectly
atlribulsbis 10 project sssistance given.

The producis snd merkets in which Bolivis has comparative sdavanisges iangs lromn non-
tredivional minesrsls (sulphut and boric scidl 1o alpaca clothung. Non-uasditional minersls
sre sold 10 Chie and Brazil. Agrofood producis are tinding merkéts in the U.S.. Europe
snd neighboring southern cone countfws. Wood products and SeMi-precicus slones sre
being sold 10 the U.S. end Germsny. Markets fcr Bolivian lesther goods range from
nsighboring countries {Brazil snd Perul 10 the U.S. and Ewops. The contractor
developad s marksl tuche for products of metal mecharncs in Cenizal Amsrice snd
incressed merkets in Brazil, the U.5. and Europs for alpaca clothung.

A competitive piocess was used 10 select the company thal is bullding the indusirial
ttse trade z0ns. A donsiwn of 3 860,000 will be made to PROA. 8 non-profi social
service sgency w El Allo, 1or mmvesiment in the park. Reflows trom PROA's wnvesirnents
will suppon PROA social welifare and sncome genaration sctivities. The industral park is
lsgelly estabhshed and construction will s18f1 next penvd.

The technical sssisisnce conirect was smended 10 continue the investiment promotion
program, open oversess offices in Miami and New York, and estabhsh regionsl olfices n
Bolhivia. AID/Washinglon did nol levor 8 s0ls source conitrsct with ihe existing
contrsctor for the LOP. The contrect {for both expon and investment promotion
programas) wee smended 10 end 1 August of 1982, with & Gray Amendment
competnive procuament in May of 1882, The thves monih overlap sllows for the
possibiily of wwansiet of lechnology from one contracior to another. The coniracior hes
finished the (ramning of the oversses promoters and will place them in Miami end New
York next period.

The Cooperstive Agresment with the Federation ol Frivets Entrapranesurs of
Cochebambs was concludsd by mulusl agresment, and en inlormal system of
communicelion suppon by the TA contracior has been substinuiad. The agreemont
with IBCE is undergoing modilicstion 10 regucs emphssis on slectronic inlormastion
systams and incresss smphasis on nternations! lsws end cooparstion with the TA
contracior. The egresmant with INPEX has been pul on hold until the linancisl heslih of
the sgency csn be determined.

A Project Implpmentetion Letier celled for moving the exiéling credit tunds lsom the
Centrel Benk snd 1emporarily placing them with PL 480. USAID wil! generato a
compelilive process 10 nteresl s commaicie! bank i veing the credil funds tor Bolivien
exporiers who ats “elmosl bankabla™ under existing credit conditions.

The Ministry of Industry, Commetce and Towsm (MICT) obtaured tunding from the
Governmeni of Spain 10 crests an anelysis unit within the MICT 10 focus on
International treds negotistions lincluding GATT.) USAID wull suppon thus inntstive of
the Bolivis-American Bilatersl Trsas Commussion with 1echnical sssisiance. specisily 1n
the aress of mislisciusl properly fights 8nd “one-window ", sunphiisd expon
procecures.

No sudns or evelustions were conducied during the period. The sudit scheduled for
the end of isst pernod is postponed to Mercti of 1882 The mid-1sim ptoject evaluslion
s scheduled for March 1892.

D. Problems end Delays

E.

"w

[4,)

Funding for INPEX end IBCE was sherply curtailed during the prof reponing penod wih
the demise of ther major funding source. the Cerlificedo de Remniegno Assncelerio
(CRA}. » subsidy for expons. USAID had suspended tunding untdl the GOB's financial
commnment became clearsi. Since the private seclos of Sents Cruz decided 10
continue IBCE s tunding. USAID has sniered mio negolistlions 10 contnue support with
on amsnded Cooperative Agresment. The Linancisl commitment of the GOB 10 KIPEX
has nOl yel been delermined. N

The credu component of 1ne project will incorporste e redical redesign dunng the
subsequent pernod, actusl disbursement ol significent credit funds mey ishe & yeasl of
mcre.

Masjor Activities or Corteciive Actions

The Project wili resume hmited support tor INPEX. IBCE snd the othes
information centers 1o the extent thet GOB snd/or Privele secior funding e
fonhcoming.

The credit componeni of the project will be redesigned.

USAID will begin Gray Amendinent competition procedures lor 8 new technical
sssisiance conuact to implement 1he long-term Invesiment giomotion and
expanded techricsl assistence programs.

USAID will conduct en internal avahistion of contrectos feponiing on dolies
volumes of expons sno Jobs genersted.

USAID will conduct a project mid-1arm evaluslion and pPIojecl sudit 0 Masch
1892,

tabbn
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i. 1O 1

Project Tule: Private Agiicuiunal Oiganbiations

Fioject Number: 611-0bse

Date of Aulthorlzstion: origusl 07/23/866 amendimmert 08/30/80
Dsis of Obligation: otiginal  07/23/86 eamendmem 08/30/80
PACD: oiginal  12/30/90 amended 10 12/31/82

Pirivele Agriculiwal Organizetions - M.A.C.A.
Major Contracions: Honco Consulting Corporstion

AID Project Managers Juige Celvo

Sistus of Cpe/Covenats: NJA

implementing Agencles:

Dste of Lest Eveluation: 03/30/90 Next Evelustion: 03/82
Daste ol Lest Audit: None Next Audi: 1 1/81

<@
. Ps op! pn 1 b tiptegic esctives

The goa! of the pioject is 1o Lisnslonm the Bolivian economy iluough inciessed
smployment, icoine, Mivestmsnl snd pioduclivity s nUN-cuca aGtivitiss.

. Eiglect Purpose
The puiposse of the project is 10 stiengihen snd sxpand the Capscity of privale
spilculiuel pruducer iganizalivie 1o provids seivites and WCiesse HILOIMEs 10 HHivinbele.

V. Profest Doscelptlon

The pivject provides management sssisisnce, techiiical sssislancs, trating,
foasibllity studies, lencisl supporl, snd seupport 1o develup Nevaletiers luvward sitenylhiening
the pertlcipsting PAOs.  The ounipinal perticipsiing isttiutions Wcluds. ASOBOFLOH,
ANAPO, FEGABEN), snd C1S-Punate. Tives new FAOs hiave Lesns included under the project
- FEGASACRUZ (besl cattle producers in Senia Cruz}. UNABANA {Bansna producers ui the
Chepase) snd AIPA [Sinall Fermers sround thie Tiicace Laks). The peoject funds teclhnology
uensles, through shorl 186 technucel sesistancs, ptovided Ly Voluniesis 11 Oveissas
Coopeisiive Assistence {(VOCAJ.

Vi. Projegt Bistug

A.

. Incisssed membership end snlisnced capscity ol PAOs 10 provide nesded sssistance 1o
membseié.

- Enhanced cepacky of PACe 10 influsnce GOB pukcy end uthsiwise iepressnl ther own
Interesie. '

. Eslablshed channsls of communicetivn snd lonmaetion exchenge among FAOs snd the
tesl of the sgriculiuia! seciod.

. Incressed services Lo privete fums {such ss inpul supplsis and markeling viysnzativnsl
10 knpiove and lcissse seivices 1o PAOs.

+ Heightsned swaianess snd uss 61 s0UNC snivioiUTIeNisl piaciiCes by PAO members.

. Gisslel Milepialioh belween “Cuthpssinu” sid “non-cumipesino” grvups with conunoh guslhs
and puipuess.

i, ancial -

(¥}

Lorp

3%

200
100
100

b0

60

26

Amuunl Authurized: DAJGrant: osigural 44,200 smended 10 ¢6.700
Amount Obligeted. DAJGirant: vrigiial 4,200 stnended 1u §6,300
Amount Committed: Petiog: ¢ 448
Cuulative: 64,380
Accrued Expendituies:  Feriod - Projected: ¢ 44
Feriod - Aclusl: & 482
Cumulstive: $6.300
Feitod - Next ¢ 448
Counteipan
Cuntrwution: Planned: $6,600
Aciuasl 64 b8
% LOP Elspsed: 83%
%A of Toial Auth. Oblg. 84°%
%4 ol Totel Ouhy Exp. 80%
% of Tolel Aulh. Exp. 6b%
B. Mejor Ourpins
Plaswied Accomplislipd
Noal % ol
LOP Peoriod Cum  Fenod Porwd Cum
1. Incressed membarship in
PAOs 20%% 3% 3% (&) 3% 3%
2. liciesss sslos of non-
Usditiunal crops a/o
expoits 26°%
Whest 10 26 o 10 200
Value §
Fluwers 10 10 [} 0 10
Value ¢
Sunlivwwers 10 10 [+ 10 10
Valis §
Corn o 0 [ 60 6O
Value §
3. Incresss number of non-
i traditional crope
bLeuig latmed by tneaber
FAO b ] 3 2 2 2
Voluine
4. Non-apiicultuial snter-
piises (ot prucessiiy or
matkslig 4 (¢] (&) ] ] [¢]
t FAO Frojuct bulictin
pubhishied 24 [} (¢] 6 [ )

37
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6. Insthiutional studies pre- E. Majut Activities o1 Conseciive Actions Dyring the Next Slx Months
pated 10 (o] (o] [+] (o] 10 100
7. Policy studies preperad 1. Contract Lanans {UNABANA} Manasger. Nov. 1881
Memberehyp 2 (o] 0 (o] 0 2 100 -
Beel Cottle Tax 1 (o] [ ¢] [} [} ] 100 2. Deline and sscurs means lor dellling services
Cetlls Dev. Beni-Pando ) (o) (o] (o) (o] 1 100 . lor FEGASACRULZ. Nov. 1881
7. Producl studies prepered 3. Cairy out external audit (local funds) and
Wihiest 2 (o] (¢] (o] 0 2 100 terond 10 feconunendstions. Mar. 1982
Flowaits 1 (o] (o] o [} 1 100 ’
Suitiowrers 1 (o) o 0 [} 1 100 4. Complets Agro-metsoiology hetwork study. Jan. 1882
Gitkworms 1 (o) o) o) o) 1 100
6. Assess indicstors asteblished 10 measiwe PAO
9. Individuels Trained 200 100 200 200 260 360 160 Insthutionslizetion snd progress. Feb. 1892
by Field
by Gender 6. Lsunch joint Veniure flower production
with ASOBOFLOR. Mer. 1982
C. r ighmant d Overptl $iat
7. Launch live year sunfiower progiam. Feb. 1982
- Duwing this peiiod ws worked. lor the second yeai, with ANAPO and their wheat
program. 36,000 Hae. were plunied snd 46,000 MT of whest were pioduced in the Sanie 8. {ideniity individusls wtained by gender
Crul region. Membership i ANAPO nciessed 20% dus 10 project ellouris. and techinicel lisid. Dec. 1881
- The Federscitn des Asoclaciones de Agiiculiores (F.A.A.) farmers recsived up 10 a 60%
ptice increass when markeling 700 meinc tons ol corn, ss & result of ptojecl suppuil for e
tedio progeain which Lrosdcesied prices and projecl suppofled s1oiags facililiss,
- The tinsncis! anslyses of FEGABENI and FRIGASA wete compleied. ‘As a result, PL-480
declded 10 tansler the nght of rscoverng the FRIGASA debt 10 FEGABENI.
- The study of the agro-metsorology network began duiing the reporting period.
- The work plans lor the thves new PADs were compleisd during the reporting period,
outhning objeclives snd eclivitiss 10 be catited cul.
- The Senis Cruz slsughisitiouse is in opsistion, supplying Les! 10 Sants Cruz and Le Paz.
D. Problems end Deleye
- Ares plu‘od with whes! In Sante Crul v/es 1educed {hiom planned levels) due to chmestic
lecrors.
« The exteinal audit was rescheduled Noveri.ber 1881, dus 10 some problems with the RFP -7 -

process.
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(R 1gund

Pioject Tuls: Communhy and Chilkd Heahh

Fioject Nuinbes: 611-0684

Dets of Authouiizslion: onginal 07/28/88

Dsie of Oblgstion: oiiguwal  02/28/88 smendment 08/28/60
PACD: origmsl 07/26/83 smsnded to 07/28/64

Implementing Agercies:
Major Conliacius:

Ministry of Healih

JSA Heshhicare Corporation snd

Modical Seivices Corporation linernational
AID Pioject Msnages: Chaslas Lisweliyn

S1atus ol CPe/Covensanis: AN have been mel

Next Evalustion: 11/10/81
Nexi Audit: 04/01/842

Dete of Lest Evalustion: N/A .
Date of Last Audu: NIA
([T ) n o Btrpt o] Ive

The gosl of the project is 10 unprove the heslth of mothers snd of childien under
live years old. Tiue project opersies in arsss the! coniribule to pstinansul and ssesonal
population of the Cliapare cocs producing tegion. To the exient thal 1 ciosties More
lavucable bving conditions in places of ongui, thiste will Lo less nmigration 1o 1he Clispare.

Vi. Piolegt Furposs

To inpiove community tiselth and 1o teduce infant, child, snd moternsl monehiy.
Thuough enhanced health sistus and inproved Quehity of Wle within the project communities,

. Fuencisl Date

Amount Authorized:
Amount Obligsied:
Aspount Committed:

Acciued Expendituses:

Counterpast
Contribution:;

% LOP Elopsed:
‘~ of Towal Auth, Obbg.

‘A of Total Obly. Exp.
% of Total Auth. Exp.

B. Majot Outputs

1. Dissthiwal Disoase

DA Grani: originael
DA Grant: osiginel
Feriod:
Cumulstive:
Puuod - Projecied:
Fuilod - Aciual:
Cumulsiive:
Feriod - Next

Planned:
Acluel

Planned

LOP Pgriod Cuin

6. OHS pechkets Uslivered

{000,0004}
. linmwinizetion®
». Infents unmunized

N

the prajecl will conuibule 10 reduced NIESTILN 10 Lhe COCo-PICUUCING ATebs.

{0004}

10 2 2

800 40 260

$16,600.000

¢ 2,700,000 amended 10 §11,290,70
¢ 3.660,890

§ B.426,129

¢ 2,600,000

¢ 2,238,238 1

§ 6,200,664

¢ 2,600,000

¢ 7,600,000 PL-480 $600,000 1 ki

V. Prglecy Description

Thw pioject wilil provide sn integreted package of child survival interventions,
Institutional development, snd community pesticipstion. Project unplorisnistion is coinposed
of lowr componenis: Netionsl Diatrheal Disesss Control; iVetional Immunizetion Frogrem

b. Women immunized

Support; Integrated Cluld Survivel, snd; Nstione! Chiages’ Dissssse Contiol.

witli T12 {000s) 1,160 40 260
3. Inmegtated CS
a. Districts with CS
vpeistivne! plans
tplemnented M 4 4
Weiler sysiams 120 2 2

8,840 176 1786

vi. 10 1plus
A.  Plenned EOPS Progress 10 Dote

Bosw Bne surveys 10 determilne
healih sistus have busn cumplvied
in 4 heslth disuicis.

t. Reductlons in infent,
child and msteinal monelity in
11 swal Pioject distiicis.

Project Interventions ere in
ptucess W five distnicls.

2. Incressed capecity
of L MOH sand conununiies
10 plan, inplement snd
sustiein child survival
wlefvontuns.

Chisgos” Dissase

Counvaunity pilot

projecis conducied 6 4
b. National Chages’

Divesss Conisol

pProgeem sstablishisd 1 1

b.
c. Lauines
[.
..

C. Houses mproved 1.042 600
6. Trouung (Persons) MF MF
Long-tern: 27 00
Short-tern N/IA  NIA

limmunzativne conducied Ly MOH witl,

1
600
MF

00
N/A

¢ 1,000,000
63%
6%
42%
32%
Accomplinliod
Nexi
Poiivd Posiod Cum Sid |03
1.3 0.2 0.2 7%
40 60 340 8%
40 400 6720 68%
|} 4 4 30%
36 2 2 ~
2.340 176 1286 n
2 4 4 67 %
] ] ] 100%
400 629 629 00%
MF MF MF M ¢
[0} ¢] 00 [eX¢] O%
200/200 b60/686 9606/867 NIA

ssaistonce fiom otlies donors.

-8 -


http:chilo.tl
http:ltJOO.OO
http:3.b60.8O
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C. Oiher Accompbshmante pnd Overpl Siatug

1. A budgeling/sccounting system was designed and is being implomented in the
CCH olfice.
2. A compuierized system for iracking waler and sanlistion supplies. squipment snd

beneliclery has Leen pul in place in 1w CCH office. This systein penmiis Uesching 1the order,
puichese, teceipl, stock, distribution snd end use. During this semesier. contracts wele
signed with tlvees NGOs lur communitly insteliation of waler sysisine and Istrines. Two
eysiems in Cochiepbambe have Leen comnpleled and turned over 10 the comununtlios, and one
system is sllit pending in Le Fez. Malsriels have besn puichased focelly fur prompt
Msialistion. Purclisss of metsiisls liom the U.S. for 1882-83 is 1 process.

3. A sysiem snelysis for all donor sgencies for the nations! EPl was ccmplsted. A
progiam waes designed 10 enesble the cenirsl and sgency specilic weching of el
linancisllogustic ufornmetion, biologicels, moterists. snd equipment. Operstional costs are
elso inchuded. end the sysiem is very “usel litandly”. The progran wiit bo implemenied over
e Nexi semesier.

4, Four disuricis of the project heve completed Operetional Plans tor 1982 besed on
8 Logical Fismawork. Thess plens will be consohdsied snd presenied 10 the Technical
Commiites early nexi qusrier snd subsequently submitied 10 USAID, togethar with the CCH
woik plan for 1882, In the development uf these plans, the base lne sludiss carfied out last
semesisr and the disgnusis of healith educsetion carmisd oul Vs semesinl vwora teken into
8CCOUNL.

b. Tha disgnosis of healih education in 1he distiicts was compleled this semseter and
s globLal sducstion plan hies Leen designed. Lased on ihe disgnosis and on the distnct
operstional plans.

6. Bsse Line siudies wers completed snd snalyzed for the Chages’ Disesse Controf
Progiam. An oullice wes opaned in Cochabamba, community education is on-guing, and
specisl courses hiave Leen given fur proniotess, supervisors. sic. About 20% of the inproved
housing hes bwen completed. Lsboratoties heve been squipped and resgents provided for
anslysis. Anenvionmeniel sssessinent waes completed snd submitied 16 AID/W for appioval,

7. One new disutict hss Leen added 10 1he project, Chiguitenie Sur in Senis Ciuz
Depariment. A shon teim contiacl was signed with Froject Concern luisrnationst 10 begin
aclivities In this districl. A long term coirect is being processed. Aluplenc Sur in Le Faz

wes enlerged 1o Inchude five provinces which will nesd mors ssststence liom the CCH .

Piojeci. Cochebsinbs, with two distiicts 1 the project. ¢ reteired 1o delay mncorporation of
snother dulnil

WID fepuse

During esch veccinstion cempalyn. smpliasis has been placed on TT knmunizenion of oll
women of lertlle sge. Inutben srees. coversys jumpsd lioin ebout 10% 1 1887 10 20% in
1880. More women have bean panicipsting in Ueining eclivilies i the cominumitiss.
Mothers® Chubs have beesn, teigeled for CS sctivities and sducasiion prograins. Women are
panicpetling sclively in the promouna of locelly produced end consunied producis, s a pari
of the nutrnian progiam n esch district.

Audns and Eveluetions

None were conducied during this pariod. An exisinal. mid-1erm evalsation will take plec
Letwesn Nuvembei-December, 1981 10 deterinine how the project is progressing and assw:
what modiflications 10 Mmansgement and/or siretegy should bs nisds.

D. Pioblems and Deleyy

1. The procurements necessary lor waler and sanlistion System construciion we.
delayed uniil 1his seporting peniod dus 1o lengthy CCH cericatson 1.
contracting. CCH is now certified and has bLeen conlracting lor constructic
sorvices and matariate. Thirty six wales Syslomes aro NOw under Conslruciion ef
& millon dollsr pipe piocuer .nl is being contiecied m the United States for 1}
constiuction of duture syst ( 1s.

2. Ho funds vere disbursed by PL 480 unill Seprembes. Dus 1o a new Bokvian Is
wihich want uno etfczt dusing thus penivd, sccounting end sendsring of sccount
previously used by 1he CCH office was nal sccepisbls. li 100k a long tine 10 ge
spproval Liom PL 480 s0 1hal monies could be distuwsed. CCH receivad only
fraction of what had been requested. This caused the posiponenient or in som
cases, cancellation ol dislrict scliviies.

3. The chiolera spidsmic In South America is now & MOH priority, replacing som
projucy scuvitiss. The MOH, however, incressed aclivitias u, disithenl dibens

contio! snd progreams promoting use of ORS.

4. Thie Chisl of Party of JSA Healthicare 1esigned. A seplacemenit is being recruited

E. Major Aciivhies ot Comective Actlons Purkrg the Next Six Months

1. Consolidete end epprove the Operetional Plens for 1882 {The Technica
Commiiiee, 1he Executive C-ncll end USAID).

2. Purchase melsrisls 1or vweler and senitstion from the U.S. 10 construct sysism
in 1892-93.

3. Cairy oul workshop snd kick off ectivitiss In the new Senis Cru; Departmaen
dislrict of Cluquitsnia Sur.

4. Undar the Chagas’ component we will spiay sl completed limproved] houses ir.
tluews disiricle. Faersonnel lrom this component will parnicipsis in a ationas
Cheges’ mesiing the tnst week of November snd begin o siudy of congenila
Chiagss. New sites will also be selociad.

6. Prepsie s training plan the entive project, Wichuding short and long 1erm training
ftor all cotnponents.
6. Conduct niid 1e1m svalustion and begin implementing recommendations.
2. Hwe nisw JSA Healll: Care Chisf of Panty.
-9 -
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Cnlaipe 1 DU 10D nEruing
Apl 1 1891 - Septawnilior 30 1991

The Community end Child Heshh Pioject’s obljsclives ate onenlad 1o the Mission's
Aleinative Development Progism. snd subsisniisl iilissttuciure construclion s being
car180 oul i the Depaniment of Cocliebainba wiuch complsinents the Alistnative
Develupment Fiogiam.

The sursteglc objective of the CCH Project which slfecis the Allernaelive Devsiopment
Progiam is 10 inpiove heelih of mothiers end chilldsen under five yoars. The putpose 1s 10
provide licentives 1hal encouiaye suisl snd urban populslions 10 femsin 1 they
communilies.

The pioject lntrastiuciure oulputs which conuibute 10 tlus purpose in the Cuchsbamba
Depariment sio 86 lollows:

Lop Accomplslied %
Terget Petiod Cumulative Bassline
A. Community waler
syslems consliucied 47 2 2 4%
B. Lsuines insielied 3,066 176 176 6%
C. Houses improved 208 [+}d [+}d o%

® Project Is cuniently working on 220 houses which sis 70% completed.

AB 220 should be fuushed by November 1981, B EST AVAI LAB LE CO PY
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PROJECT STATUS REPORT
April 199] - Sepiembier 1991

i l!t’-lﬂmuud_[zzlu N. Financlal Deta {$000°s)

Pioject Tile: Micie and mal Esterpiise Developmaent Amount Autliotized: DA Grant: original $10.,000 (DA}
Pioject Number: 611-0696 Amount Obligeted: DA Grant: ouginal $7.488 (DA)
Dete al Aulliotizsiion: originel  OB/16/B8  amendment 00/00/00 Amount Comninited: Petiod: $1.463 (DA)
Date of Obliganion: otigmel  OB/31/88  amendinent 00700700 Cunmwilalive: 86,416 (DA)
PACOD: origwial OB/16/83 amendsd 10 00/00/00 Accrued Expenditures: Paitod - Projectad: $800
implemenilog Agencies: PHODEM, FENACRE, FEBOPI Feiod - Aciual: 81,223
Majoi Contracioss: WOCCU and AITEC Cumulstive: $2.726
AID Project Manager Liza Vatenzuels; Ernesto Garcls Petiod - Nexi $1,838
Siuius of CFs/Covenants: PRODEM & FEBOP! have complied with the CPs. FENACRE Counterpen
complisd with CP for equipmaent, Waining and credn Comunbution: Planned: $1.860 (ESF)
apd spiesment lor counteipan funds is under Aclusl $660
negotistion. %A LOP Elspsoed: 66%
Dete of Last Evalsation: N.A. Next Evahsation: Janusry 1882 % of Toial Auth. Oblig. 76%
Date of Lest Audu: N.A. Next Audit; January 1882 % ol Toisl Oblig. Exp. 6%
% of Towal Auth. Exp. 27%

Hl. Projegt Goal pnd Heletlonshlp 10 Gligteglc Objectives

The goal of the project is 10 isnsform the Bokvian economy through incressed VI. Psoject Status (cont’d)
smployment, micome, investinent and produclivity In non-coca activitiss. * AL Planned EOQPS
ciedil eand savings services 1o
micro enterpiises; FEBOPI should
have incressed mors active membaers
snd have etfecied policy changes:
snd the credit unions sysiem
shiould be liancislly sold.

feons (0 Pate
Suice the implementation of the MSED
Project FEBOPI/ADEPI membership
has incressed trom 640 10 3,683,
FENACRE has inodified its organize-
tionsl struciure end hias become o
8 second story enilty.

V. Pio Purpass

The putpose of the project is 10 stimulste the prowih snd developmaent of the
small-scale snierptise sector. The project will achisve this puipose tiwough fucusing on
stitutionel devslopment of thiss local ciganustions that support e seclor,

V. Project Descrpibo
The project provides credit. tralning. technica! sssistance, and policy farmulstion B.

Major Quiputs

10 FENACRE and ité cansittuent credn unions; PHODEM; and FEBOP! snid 1te constituant Planned Accomgplished
slfilintes. Asocisciones Departameniales de Pequehos Indusiriales [{ADEPIs). Firoject Next % of
components include: 1) fnstnutionsl Suengitisning: Accién InternstionalVAITEC provides LOP Patiod Cum, Pariod Petiod Cum. fOP
techanicel assistance 10 PRODEM. The Waorld Councll of Credn Unions (WOCCU) provides
FENACRE whh techinicel assistance: 8) 10 suengihien the credn union system and to 1. PRODEM
conform with new bank superintendency tegulations; b) to expand the capscuy ol .
penicipsting credit unions 10 channel ciedit 10 emell snterprises; and ¢} 1o mobilize Loan porifolo 2.460 100 700 800 73 760 31%
deposns. WOCCU also sssists FEBOPI end ADEPIs 10 develop lechmical assisisnce, Tolel No.Act.Loans 6.000 260 1,260 1,626 743 4131 83%
training end cervices for small businesses. 2) Credit: USAID/Bolivis will donete Male 1.260 63 31 406 186 1,033 83%
spproximately §1.800,000 1o PRODEM and 64,200,000 10 FENACHE/Credil Unions 1o Female 3,760 188 838 1,219 667 3,008 83%
csphobie credu lunds for micio snd smel enteiprises. Credil 1esouices .lor PRODEM No.of new borrowers 2,000 400 836 836 41%
provide loens primeilly 10 produclion-oriented, nicro onterpises. Credit is sleo mede No. of Loirowers
sveliable 10 smiyll producers tlwough FENACRE and lis slthsled credi unions. 3) Policy cumulslive 20,000 2.600 6.634 6,634 28%
Resppich: This componeni inckudes rasesicl conceriung micro and smell-scale enterprice Delinquency 6% 6% 6% 6% 0.32% 0,32%
6oCI0¢ issues, impediments 10 sector prowih, and Irsiung needs. FEBOPI plays o huy role New Jols 490 20 140 160 16 162 31%
in the coordinstion/implementation ol this componaent. Jobs Sustsined 6.000 260 1,260 1,626 743 4.13) 83%
Borrowaers savings 360 160 179 874 4b°
VI. Projegt Syetue :
A. Plenned fOP§ Piogiees 10 Dete

The locus of this project s PHODEM aclivities are headed toward

nstliutionis! Davelopmant. At ansterting its financial

Pigject End, PRODEM should have aclivitiss 10 the privele BancoSol 11 -

incisssed 116 CopacCily tu provide which 6 undes organizstion.
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April 1891 - Syplumnbiur 1891

B. pialor Ouipue
Planned Accosuphshed
Nexi % of
LOP Ppriod Cum [ Feonud Cum {OP
2. FENACHE
Loan ponifoko 5.400 1] o o%
No.ol Bouowess 1,800 [s] [s] 0%
Male 1.440 [1] o o%
Female 360 o (o] 0%
Debnquency 6% 6% 6% 6% NA NA NA
Jobs Sustsined NA
New Jobs 2.160
No.CUs panticipating 16
3. EEpoPr)
Tiaming Courses 420 30 76 188 44%
No.of Policy Siudies [ 1 1 1 17% 17%% 17%
No.Paying Alliiste 3,000 2.018 67

* The MIS (ol thisse indicalors is cutenily bsing establishied wilhin FENACRE.

[

] 3 \gnis d Overell Siptus
1. Juetutionsl Burengihenkng

PRODEM's Cochwbanbia Otfice uutisted aclivitles duting the repurting period.
Fow PRODEM ollicers traveled 10 Ecusdur 10 1eceive traliing on Mivestiienl capitel
lending. Compuier hardware acquied i the U.5. wes Ushvered 1o PHODEM.

Ahes neeily 18 monthe of negolistions bLestween USAID snd FENACRE,
FENACRE successtully Lianelotnied ite orpsiiistions) struclue Uil & second siory
iKYy feducing its slalf Jiom 120 10 3b. As e 1esuli, FENACRE compliod with the
conditions relaiad 10 credil Gbuisements, and ciedil tunds waie disburssd lur the
fusl tume. A seminar was hisld with 12 credi uions {CUs) about charscieristics of
micro end sinall snterpiise lending. Tives 10p level sxsculives of FENACRE treveled
10 Guatemala, Costs Rice end the U.S. 10 get acquauied with Ciedit union
opeistions. Guidsliws lor adinunisiering credst lunds under the projact wets prepaisd
and distiibuied 10 all ebyible Credil uniuns.

As 8 1esull of projsct support snd FEBOP! lesdesstup, FEBOP! hes becomo o
seilous end 1especied aciol emMong L piivale $8ciol Tepisssniationsl Orgaruzelions
i Boluvia. The GOB President les sshed FEBOPI 1o 1epiessm 1o privets seclor ki
the “Comhié Necons! de Desbuocietizechon,® wiuch & stlsmpling 1o 1sduce the
popeiwoik nseded 10 sel up aix memien o siisll busiess. FEBOPI has Luen sctively
supporung the depertinentsl small midusiry sssocistions {ADEFIs), enid new ADEPIe
aie belng lormed i § pruvinces siound the countty. Feece Courps volunieors are
pioviding sssislence 10 ADEPIs 1 6tx Clies.

2. Ceeglt

6wnice FENACHE complied with the cunditions {ur the disbursement of credn
funds, the {usl such diabursement 100k plece i August Y891, Five credit unions
weies coflllind by FENACRE ond Supsiunendency of Banks 10 nithisie tunding.

3. Othet Activhies/Pohcy Hesearch

The Supsrumendency o! Banke and FENACKE established s Technical
Coorduativn Comnities 10 beties coordinste supstvision activities. The Wuirld Councy
ol Credu Unions (WOCCU) s providing 1echnical end lunencial sesistence fus the
weadual ansferunce ot FENACHE s savings progrsin to the credit unions.

FEBOPI served ss lead organizer tur 1he successiul Secund Netional Sl
Indusuy and Artisarvy Fek. Ml sddition, FEBOPI ocigeniied the Second Neuunal
Congtess of Indusirial Women, which was well jecetved end sdiessed fnancing
slistnialives Lor leinsle busiiessowners.

PRODEM has presented sn spplication for the estsblbshunent of s new fui-
profit miciosnlerprise benk {BancoSol) 10 the Superintendency of Banks. Tius bonk
will be thie tuét such Lisnk in the hemispheie and will petnutl s subsisntisl incresse In
lending 10 miciventerprensuis 1 Bolivia. USAID eulhiwiized PRODEM 10 ttaninler
teliows genereled livm pioject credit tunds 10 Bancobol s exclisngs (o1 shares.

Given the complexity of origimal project mdiceiors, snd the pioject’s inability
10 pather relisbio data 101 such indicstors, Ve project’s indicetors Liave Leeil tevised.
The mndicators beted under Major Qutpuls ks s 1eport constiule s PIojeci’s Hisw
tiacking systein. Lite 0! Project (LOP} deia hias Leen sdjusted sccordug 10 the new
wndicators.

D. Piobleins and Deloys

Al thie request of thr Lives Lnplementing organizations: PRODEM, FEBOPI
snd FENACRE. the mmid-terin svelustion hies been postponsd 10 Januasiy 1882. Tiue
hws Leen done pitinsrily 10 give FENACRAE sutficisnt 1une 10 kngleinent the picject’s

Cisdit progrem, given ihe Inel disbulesinent ol credit lunds was gisnied vnly In
August of 1881,

FEBOPt lacks a visbis plan 10 sitsin soli-pulliciency. The Mission will be
catefully monitoring FEBOPI s slluris i 1hue regeid.

Froject idicetors liave Lean redefined. We sie hopelul 1hat 1he new,
simplified system will slow Wie project 10 genwiaty rebsbls dels oo project piogivee.

E. 1 Activinies ot Canectlvy Actions ring {h xt I ontl
- Contrect fur cairtyuig oul mid-tetm evalusiion snd unplement recomende-
tons.

- FEBOPI will develop s plan for sell-sullicisncy.
- Establish comiputer needs of FENACHE.
- Deliver vehicle for FHODEM.

71684
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PRONITE STAIS /EPORT

. BACKGROUND EATA

Project Title: FY 91 HOUNDHIC BMOXVEHY PROCRAM

ProJect Nagber: 511-0602

Dute of Authorization: original  04/09/91 amenshent  N/A

Dute of Obligation: orfiglnal  05/09/91 anaaxbuent  08/30/91
PA(D: N/A (Cashy transfer)

Impl emenit fng Agencles: Minlstry of Plawlng and Coordinat loa/ (DIFAD)
Ma Jor Contractors: N/A

AlD Project Muwgers Ehard L. Kadune and Jabwe Vizcarra C.

Status of (Pg/Covmants: (Ps for lst tranch met oa 5/10/91 as per UL, No. |
s for 2nd tranch met on 09/12/91 as per POL No, 7
Coveruant, 5.1, 5.2 & 5.9 hawe been canpl feal with
satisfactority as per POL No. 6 dated &/12/91.
Awalting QOB written progress report on other

covenaity.
Date of last BEvaluatioa: Nme Next Bvaluatlon: N/A
Dute of last Axlit; Nue Next Aodit: N/A

Ap il T, T99T = Sejpteior 0, 1991 A_BX C

FINANCIAL DATA

AnEAtOFIZaed ; ESF Grant; orfiginal ,000 N/A
Anxut (b {gated: ESF Grant: original 22,000  amended to $66,000
At Cannlttad: Period: 4,000
Qaailative; ,000
Accoued Expenditures: Period - Projected: 2,000
Period - Actual: ,000
Qumilatfwe; 44,000
Period ~ Next 22000
Counterpart
Cawratlons: anned: 50,000
tual 15,866
balance W, 1%
T 10 Elapsed: N/A
Z of Tutal Asth. Oblig. 1002
Z of Total (Litg. Txp. 672
Z of Tutal Aath. Exp, 67Z

1.  PROJECT PURPUSE

Tte purptse of this project is (o provide balance of payments asslstance
In support of the Goweriment of Bolivia's (Q0B) ecannlc recovery progrn.

1. PROJECT DESCRIPTION
The "doT14Ts to be provided In the amamt of $66.0 willion will be used

to flnance 1) The payent of U.S. officlal bllateral debt or maltilateral debt
owed by the QUB, 2) the payment or repurchase of caumrclal debl owed by the
GOB or 3) private sector lnports from the U.S, Iicluwllng raw materlals,
equipment, machinery or spare parts. e local airrawy proceeds of the
mnn are being used to flnamce local currency counterpart to selectal

D, miltilateral develojpent organizat fons' {(MXs') projects, and the USAID
Trust RAad.

IV.  PRAJECT STAIUS

K. Plammed FIPS
B. Fao¥ Oifpits
After ueeting all CPs for the first aml second trancles, USAID/B

approved the correspunding disbursements of $22.0 wmilllon each as per POis

. 1 & 7 dated 5/“)?91 and 9/12/91, respectively, Actual deposits Into the

O0B's BCB Dullar Separate Accounts were wmade on 5/15/91 aui 3/23/91 for each
tranche respectively. The (0B's B(B lawe used a total of $14.9 million for
offictial debt service to the U.S. ani MO's by the end of Septewber, 1991,

N/A

The ONB Treasury hay deposited the equivalept In local Qurrency of
$15.8 mi1l1on asfof 9/30/91. So far, waly the equivalent of $3.5 wlllin have
been %lntly alloted between USAID/B anl GOB/DIFAD. The jolut s)wgrunnlug of
the $50.0 million to be generated under thls ESF IC wogran s 1a (le final
stage of negotiations, and will be finallzed In October through the sswuce
of a Project Operational letter as detalled In Sectfon B, Mijor Qutputs below,

BEST AVAILABLE COPY

B. Mijor Quiputs (cant...)

In allitfon, the COB deposited $3.8 millfon with the Trust Fund Account
correspuoling to te lst tranche, It Is expected that the Trust Fund deposit
correspaxling to the Second Tranche (1.e. $3.8 millton slso) will be deposfted
durfng Qctober 1991, The awounts stown below are current ly approved as er
POL No. 21 datel, 36/25/91 for tle two categorles of activities, counterpart
to USAID and MX)'s projects, plus te Trust fund. This informatioa fncludes
dlstursements to tmplementators and pipeline as of 9/30/91:

Approved

Categorles per POL Msbursed Balance
a) Counterpart to

USAID projects(®) $ 1,849 $ 1,301 $ 548
L) fﬂfjﬁg{? Eitso Ho $ 1,613 $ 1,00 $ 512
¢) USAID/B Trust $ 7,600 $ 3,800 $ 3,800
d) throgrew;nd Ruaxls 438,938 00 438,938

TUTALS: $50,000 $ 6,142 $43,858

PERCENTAES: 100 122 88z

(*) Counterpart for the (upare Project.

g**) thler COB/MD projects, a total of 2 activities are getting coumterpart
waling waler this program.

- 13 -
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L.  Gher Accamil isluents and Owerall Status

As crent procedures, ali lwplawat ing o1panlzat fons receiving
coumterpart Funds wader ﬂllsL{roirm luve processed, negot Lated and sigmal a
ndmgrhcemenm (i.e. CIFs) with DIFAD, thereby camlteing IC fusllng for thelr
mojecta.

DIFAD has  jus
managed (0593, 0595, 0575 & 0576), and of DIFAD's operutional capanses which
coverad the perfod frum September’l, 1988 through Docenber 31, 1550 At
conaurrent audit is in process which includes ESF 91 and covers te period
froa January 1, 1991 through Decenber i, 1991.

As parc of DIFAD's fnst{tutional acrmgdunhni 3 new professional
positians have been recently approved in the areas of ifraestructure,
accounting and programing.

D. Problems and/or Delays and Actfons to Address T

Eradicatian droped In September fram over 700 lectares In July and
Mgust to 402 hectares. In .‘usust, violence accappanied the fncreased Forced
eradication, resulting tn the death of several people.  As a result, the COB

ftwa ﬂ to a woratorfum for the month of September on forced
eradication and gruwers agreed to substantially increase voluntary
eradication. Results for the month of Septenber sre well below those nesded
to meet the 7000 hectares Lur?et by [l:c.cuﬁer. Prel lmfnary results fndicate
that_the rate for October will be even laer.
the 7000 hectares target by Deceuber 31, are rapidly evaporating.
reporting cables provide more Infornmation an these Issues.,

The COB/Tx s cunfmnl.lns;sme problews {n generat tng tle I1C
undec this program. By ge tamber 30, 1991, they stould huwe spent %22 willion
in dollars and campleted the generatlons arlsing fran this st tranche
however, anly $14.9 millfon of the dollars were spent and anly ;lS.B wlllton
of the IC encerations were deposited, -2 wilHon raming to be expendad in
dollars deposited. It 18 expected that the COB will expaxd this balance
by December, 1991 and deposit the equivalent amunt of IL,

The COB's dances for meet lng
Bubussy

08824

st canpleted an Audit of FYB7-90 ESF IC progrous belng E.

N Minlstry of Planning/DIFAD has not si
Cousultuncy contract” for DIFAD's veorganlzation Wi
winuils for all operative arcas.
(OB's more genera
theaw on this matter.

plans to reorganize the MC first.

T
S~——_

wdd the Munageurnt

ch bicludes the design of
According to DIFAD e delay Is due to the

W cantinue to press

Major Inputs Activities or Corrective Act lons During
l‘th@it’LS

IX ™Hnths

Actions

1. 1F deposit of $3.8 corresponding
to 2ud tranche

2, ¥ISMWnt of the Third tranche
of $22 willion

3. Contracting of management
cansulting firw for DIFAD'S
revrganization

4. uplenentatfon of DIFAD's
reorganizatfon

5. Deposit of total 1L
under this prograa
(1.e. $50 uwlltion)

6. Caypletion of local currawcy
dislursancats to toplawent ing entities

]
Target Dute

October, 1991

Decenber 31, 1991

Decenber, 1991

Jan 1992 — March 1992

March, 1992

o/a Septenber, 1992
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ECONOMIC RECOVERY PROGRAM (FY 1991) (511-0602)
Additicaal lnformation Foon
[. Staws of Majav inputs, Activities and/or Corrective Actions for Period.

[1. Goal and Purpose Indicators and Progress to date:

CBJUECTIVES/INOICATORS

BASELINE/
TARGET

ACCOMPLISHED

PERIOO
(4/91 - 9/91)

CUMULATIVE
CY-Nn

% OF
BASELINE

L

STRATEGIC QBJECTIVE/
PROJECT GOAL:

Transform the Bolivian sconomy to incraasae investment, productivity, smployment in non-coca activitias.

INDICATORS:
I I. Foreign Exchange $66.0 million $44.0 million $44.0 million 67%
iI. PURPQSE:
Suppon the GOB's Economic Racovery Program
1. Inflation rata 15% 4.4% 11.5% 17%
(For CY 1981)
2. Siscal Deiicit 2.6% 1.5% 1.5% 58%
{asficit as % GOP (for CY 1991}
3. Privata Investmant 7.0% 2.3% - 2.7% 3.5% - 4.0% 50% -
{as % aof GDP) {for CY 1991) 57%
4. Foreign Excnhange Rate
|% ditferance detwean otficial & < 1% 0.5% 0.6% N/A
paraieal rate)
! . ouTPuTS
A. Coca Eradicatea:
1. No. of Hectares araqicatad
iforced & voluntary 7,000 Has 2.841 Has 4,283 Has 61%
aragication}
2. No. of Coca seedbeds
aradgicatad (qunng CY 91} N/A 20.874 m2 30.897 m2 N/A
8. GCB implemanting l.aw 1008
1. No. of Labs destroyed N/A 563 844 N/A
1. Saizure of Jrug assets
- Airplanes N/A 26 39 N/A
- Real Sstata (housas, atc) N/A 10 14 N/A
- Vanicles N/A 10 14 N/A
- Drugs/paste N/A
{Matric Tons/MT} N/A 3.30 MT 4.96 MT
3. No. of incarcarated N/A -
TraHickars (waell-known N/A 7 1" .
C. Commarcial Deabt buy-back
suppot
1. Amount of debt buy-back Up ta $6.C million 0 0 o
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Page 2.

Il. Goal and Purposa Indicators and Prograss to date:

ACCOMPLISHED

BASELINE/ PERIQCO CUMULATIVE % OF
OBJECTIVES/IINDICATORS TARGET {4/91 - 9/91) CY-91 BASELINE
0. GOB General Budgetary Support
(Non-Monatized) ‘
1. Dollars $ GOB support 318.0 million 0 0 0 ]
E. Extarnal debt rapayment (U.S. official & muitilateral debr) I
1. Dollars usad for rapayment |
of US or multilateral debr. Up to 366.0 million $14.9 million $14.9 million 21%
F. Increased privata sactor imports
of raw materials and capital goods. i
1. Amount of 3 used for imports
destined for the private sactor. Up to $66.0 million 0 0 0

G. Narrative on Prograss in
satisfying Covenants

1. Economic stabilization and
f8covery program maintained

USAID’s assessment indicates that stabilization program is on track.

USAID/B raceives data raQuiarty.

i
!

2. Flexible Exchange Rate - Real
value of Boliviano maintained

According to USAID/B assessmant the Boliviano appraciated by 2% in

real tarms from 1/1/91 10 8/31/91.

3. Increase of GOB resourcas
to Judicial Sactor

GOB/DIFAD has allotted $594,000 to Justice Sector Project, during the
past year. In addition, current plans indicate that for tha coming year at

least $610,000 will be assigned.

4. Simpiified axport
proceduras and detarmination
of frae zones.

TA will be provided through CARANA contractor to establish one-stop

procaduras for procassing axports.
Two zones have been determined:

TA pending.

El Alto and Oruro. GOB/DIFAD funds are being assigned far El Alto free

zone ($850,000).

5. Information sxchange on
currancy transactions

Under negotiation

8. Tax information Exchange
AgQreement negotiated

Undear negotiation

7. Anti-tarrorism afforts

8 Zarate Wilka terrarists convicted:

J in absantia for 30 years, 1 for 20 yrs.
2 for 15 yrs., 1 for 14 yrs., and 1 for 5 yrs.

They have the aption to appeal.

8. Extradition

First two extradition requests submirtad to GOB. These were fecaived by
the Executive and sant to the Suprame Courl. Awaiting decision of

Suprama Court.

9. No Taxation of the
Agreament & Grant

Mat satisfactorily

JV/Rox

P S

BEST AVAIL AP
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SEST AVAILABLE COPY

PROJLCT STATUS REFORT

April 1 - Scpilember 30, 1991

B rpund

Pioject Tiile:

Picject Number:

Dete of Aulhosizstion:
Dsie of Obligstion:
PACD:

implemeniing Agencies:

National Ruisl Housshold Survey

611-0612

original 06/30/80 esmendment 00/00/00
original  06/30/80 smesndment 00/00/00
originel  09/30/82 amended 10 5/30/83
Instnuilo Necional de Estedisticas (INE}
Masjor Conuaciois: Buwesu ol Census, Title XIl University

AID Pioject Managers Jonsihen Slesper, Hetndn Muioz

Sistus 0! CPs/Cuvenants: None

00/00/00
00/00/00

Next Evaluation: 08/30/82
Nexi Audit: 00/00/00

Date of Last Evalustion:
Dete of Last Audit:

. Prejsct Gos! pnd Relptionghip Y0 Siretegic Objsciives

The gos! of the project is 10 transform the Bolivisn economy tlvough incressed
smployment, income, lvesiment snd produclivity &l non-cocs sclivitles.

IV¥. Pio Puipos

To develop bassline deta on the socio-economic charectesistics of the rursl
populstion, with emphasis on Cochsbembs Depanment which contsins the msjor
cogs-growlng ares of the country. Tius dats will be used 10 Usck the impect of the
nussion’s sliernslive developinent program.

V. Biglegt Peseription

The susvey ls implemented by the US Busesu of Census in closs cooperation with the
Bolivian National Institute of Sististics {INE). Fosl-survey snalysis will be conducied undaur
.a Title Xl University arnrsngesinent. A wids rangs of sursl income-ielsted dets,
dissgpregated by gender whete possitls, will be coliscisd, 85 well as additional datas on
Chages disesse, migralion snd access 10 lood sid. Unlike other USAID/Bolivie projects
which locus on slilution-buliding and sincressing incomes of the puor, this projecl
tepiesenis & disciels end-pioduct, s one-1ims survey. However, 86 the sampling frame 1o
be designed by BUCEN will be put into plece under this piojuct, use of the lrame in the
fulure (perticulerly In suppont ol the Coclisbambs Regionsl Development projeci) for
wacking project kmpect or other purposes will Ly relstively essy and not costly. The
monies euthorized for this project ($1.0 nilion) ere obligsted duscily lhvough the PASA
snd Tule Xtl srrsngements.

Vi.  Prejest Sistue
A.  Plenngd £OPS Fiogress to Dete
1. Coinplsted durvey with Questionnsive designed snd
diskelles/lapes sulvey executed in CHBA
Analyses 10 Lo compleled

2. Compleled snalyses
: in Decamber

Il. FINANCIA ATA

Amount Authorized:
Ammount Obligated:

Amount Commitied:

Accrued Expenditures:

Counlerpan
Conuibution:

% LOP Elopsed:

% of Totsl Auth. Oblig.
%

w

of Total Obhy. Exp.
ol Toial Auth. Exp.

B. Msjor Ouiputs

1. Methodoalogicel
documetits

2. Familius
ntelviewed

3. Publicity
Campaigne

4. Dale-Usors Seminer
b. Analytical Repons

on Survey Resulls

6. ST Treining
{persuns)

DA Grant: originat $1,000,000
PASA and Gieni: $1,000,000
Period: & 660,000
Cumulsiive: $ 1,000,000
Feriod - Projucied: ¢ 26,000
Petjod - Aclual: ¢ 70,600
Cumulative; ¢ 85,600
Pesiod - Next ¢ 160,000
Plsnned: ¢ 717,000
Acilual ¢ 482,281
10%
10%
10%
10%
Plpnned
Nexi

LOP Pertiod Cum Feriog
2

(o]

6.048
3 0

1 o

a o
ME MF
a1 1

2 (o]

3 o
1 o
4 o

ME ME

11 00

Accomplishied

Period Cum % d P
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PROJECT STATUS REPORT

April 11981 - Sopteaiber 301891 N

C. QOther Accomphahments and Oveial Status

The survey was sceled down in July 10 include only Cochsbambs Depanment, Le.,
the sres encompsssed by 1he Cochabamba Repional Development project, which is the
Mission’s cenurel slistnsiive development project. This decision was token dus 10
continued Insbility of 1the Netional Statistics Institute (INE) 1o commil sdaquate resources
ond personnel 1o carry out the program el the nstions! level. USAID end the Execulive
Sacielarial 100k over dvecl mansgement of the survey, willi a prestly accelerated schisdule
of tachnical sssiclence by BUCEN. The sampling level in Cochisbambs Depsriment was
doublad lrom 48 10 86 segments (sach conmeining sboul 14 households), with 180
Questionsites or 13 segments completed Jor femilies kving in 1the cocs-giowing zones ol
ths Chepsrs. To data. the Cochebamba survey Is an unquslitied success: fivld work waes
completed by the end of Sepiember, snd enlering of the deta hes begun. The
socioceconamic information produced from the 86 segmants sampled (inluding the 13
segmanis lrom the Chapare coce-growing region) will be the best of ite kind ever colivcted
in Cochsbamba Depeniment, will bs invaluabls tor aliernative development policy and
planning, snd will provide ussiul basaline daia for the Mission’s slteriiative duvelopment
progiam. Also, tor the fiust time in this type of survey, the datu collecied will pe
dissggiegelad by gender.

D. 1pblems and Delays

Although the survey for the national leve! has bean pul back by a tull yess, the
Cochebainbs survey as s pilol slfon provided invakiable lessons learned sboul camying oul
rural surveys in Bolivia. The Mission i6 underteking to heve 1he dals snalysed locally snd
tvough the LAC/Tech centially-tunded projecl, since a lasi-ininute cancellation of the Jouit
Careet Corps sesignment tor Title Xif analysis of the survey 1esulle occutied for unforsesn
modical rassons. Thie raquired thel the Mission place the moniss 1o the Tils Xl snalysis
uno o Limited Scope Grant Agresment for uss nexi yesr. The Mission plans 10 emend Lhe
suthorizelion 10 add more funds in order 10 cerry oul the survey on s national Lesis next
summer, using » privete seclof consulling compeny 1o knplement tha program instesd of
INE. Finsl methodological manuals snd the dala-user saminar musi awail the nstionasl level
survey. The planned publicity campeign was cencelied because 1hs survey was not catried
out on the naticnsl level, and in oider nol to wndenger the snumersiors in the cocs-growing
z0006.

E. Major Activhies or Conective Actions During the Next Six Months

- Davelopment of amended project 10 sxtend BUCEN PASA snd catry oul the
survey next yest on e Oslional basis.

- Completion of dsta inputling (November) end initistion of dats snalysis.

- Initiste raciuitment of Tils Xl individust 10 conduct post-survay anaslysis a1
the national level next yeer.

BEST AVAILABLE COPY

400B6N
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Apnl ), 1991 - September 30 199]

1. Bechground Date

Pioject Tule:
Pioject Number:

Diug Awearenses and Prevention
b11-0613

Dsts of Authoruzalion: otiguel 04/06/81
Date of Oblhgstion: ouginsl TA: 0b/02/81

PGA: OB/12/0)
PACD: 03/31/86

Privale Secior Component:

Coulederecion de Enipresstios Privedos de

Bolivia (CEPB) through sub-slement

Bisiemis Educsetivo Anti-drogadiccion y

de Movillizecién Sacisl (SEAMOS)

Cenlro Educslivo Solwe Estupstacientes {CESE)
Public Seclor Component: .
Dueccién Nacionsl de Prevencion Integral de! Uso
Indebido de Dioges. Tretamiento, Rehsbilnscion y
Reinsercién Social (CONAPRE)

Subsecrelaris de Desarolio Allernstivo {SUBDESAL)
Development Associsies, Inc.

Paul H. Hartenberger

CPs 10 twsl disbursement for PGA not yel et
00/00/00 Nexi Eveiustion: 08/30/982
00/00/00 Noxt Audn: 08/30/82

Implemeniing Agencies:

Major Contraclors:

AID Fioject Menager:
Siatus of CPs/Covenanis:
Dsie of Les: Evelustion:
Dais of Last Audi:

L. Projegt Goal and Reletionship 10 Sirateglc Objectives

The gosl ol the project is 10 trsnstorm the Bolivien sconomy through incressed
smployment. Uicoms, investinent snd productivily in Non-cocs eClivilies.

V. Piegfect Puipose

To inciesse public suppon tor sflective implementation of 1he Government of
Bolivis’s snii-drug progtams Uwough enhisnced public swarensss on the hsalih., social,
poliical, and economic dangers, ol diug produciion, consumption, and wellicking in Bolvia.

- 4 crplion
v The project purpose Is 10 be echisved tlwough the nstion-wide disssmination of
mass media enti-drug Messsges, public sducslion programming, locel snii-drug raining in
utben and rurel communitiss, and e nations! network of privels end public oiganizations
capsbie ol lighting sgelist diug produciion, reflicking, end use.

Project implemeni stion Lias tvwo components that locus on: (1) the Frivele Seciur,
implemented by 5EAMOS and CESE; and {2) the Public Socior, implsmenied by CONAFRE
and SUBDESAL. The project receives addilional 1achinical sssistance tiwough the contracied
services of a private U.5. lum wili extensive experience in diug swareness and prevention,
which will sssist 8 Froject Menasgemam Unil (PMU} within USAID/Bobvia. Coordinstion
smong Bolivisn public end privets isttiutions will be Wisured by o Nationst Coordinsting Unit
creetad epecilicelly for thus projecl.

BEST AVAILASI

S Py

Ui. Fisancial Date

Amount Authotited:
Amount Oblgsted:
Amount Commilled:;

Accrued Expenditures:

Counterpen
Conuibution:

% LOP Elspsed:

% of Tolal Auth. Oblig.
%~ of Toiel Oblig. Exp.
% of Tote! Auth. Exp.

Vi. Pioject Status

DA Grant:

Techical Assistance
DA Grant:

Technice! Aseislance
Fertiod:

Cumwulstive:

* Petiod - Pivjecied:

Feiiod - Aclusl;
Cumulstive:
Period - Next

Planned:
Aclual

A. Planned OPS

3. A cooidinsted, intersctive network of
loce!l, departmienial, snd nations! or-
gsnizalions 10 suppon community
swalsnivss and sction sgains: illegal
coce culuvsion, piocessing, istticking,

ond use,

2. Suong sciive ties bulwsen project
slemiwnts ond the nelwork releited 10
sbove. Tiws will e Gharagleied by
decentishzed progiams ol intormation,
lechnical assisiance, Wrsining, sduce-
won, oulreach, and mobilizstion.

3. Gresler undersianding about the con-

nections

sinong cocs pioduciion,

processing, trallicking, end uss. This
will be inessuied thivugh public opi-
fuon polls, and wiliingness 10 support
ol drug control programs aimed a1 ol
especis ol the problem. Fublic csm-
peigns will inciude drug swersness
sgunds in politicsl Campalgnes end in
othor public presenistions.

47,130,000
42,080,000
$1.400.000
$1.100,000
$1.100,000
$1.100,

¢ 200,

§ 238.460
¢ 238.460
¢ 600.000

63.380,000
None 10 date
10%
27%
10%
3%

Progiegs 10 Doty

N/A (PGA signed.

12 Sepl. 81)
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PROJECT STATUS REPORT

April 11891 - Sepiomiber 30 19891

/1. Pioje 1atus
A, Pignned EOPS Progress to Date

4, Reduce the opinion thst the drug pro-
blem Is exclusively demand driven or
thet it is & U.5. rather than s Bolivian
problem. This will be messured by fol-
low-up KAP studies.

6. Signiticant advences in the Aliernative
Development Program. This would in-
volve closes coordination with other
USAID aclivitiss directed at crop sub-
stitution and sliernelive developmant,
and would be 8 resull of successes in
itemeé 1 tlwvough 4 sbove.

8. Malzr Quiputs

Planned Accomplished
Nuxt
OP Petiod Cum. Period Pariod Cum.% of L OP
Leilod =t renod Teflod Lum. » 01 LUF

1. Privaie Secior:

a. SEAMOS
To Ls determined
b. CESE

2. Public Secior.
a. CONAPPE

To bes determined
b. SUBDESAL

BEST AVAILABLE COl

C. Other Accomplishments and Overall Stetus

The Project Grent Agresmsnt (PGA) was signed 12 Sepiember 1881. Specili
oulpuls and indicslors for tist yesr and foilowing years will be a product of the workpia
dovelopment process now undetway.

A pre-implemsntation workehop was held from May 27-28, 1891, and e foliow-u
workshiop will be held in Januesry 1882,

A dralt Cooperslive Agresmant proposal from SEAMOS was received during 1
period. The CESE propose! Is baing prepared. The Personerda Juridice (legsl staic
document} for CESE is near compistion, as is documantastion 10 register CESE as a PV(

D. Problems and Dela

Because of the delay in signing the Project Agresment wilh the Government ¢
Bolivis, bridge tunding was required for SEAMOS activitiss from ESF (LC) funds. Th
Project Grant Agrasmunt was delsysd by negotistions 10 deline the rolw of CONAPRAE 1
the project. The linal sudii for Project 611-0682 also revealsd menagement problem
in SEAMOS thet are 10 Le resolved Ly the Executive Divector end ¢ tull-liins edministralc
that hoe Lesn hired 10 overses deily mensgenment end eccounting procedures.

E. Major Activhies or Conective Actions Puring the Hext Six Months

1. Conduct Workshops 10 dsvelop public secior workplens and treining 1t
improve the public sector cepacity 1o cafry out project objectives.

2. Develop the Cooperstive Agresments for SEAMOS gnd CESE end detsile:
work plans tor CONAPRE snd SUBDESAL.

3. Complstion of a National Prevalence Siudy by the insthutionsi contracior.

4. Signing of the Memorendum of Understanding (MOU) for the Projec
Mensgement Unh {(PMU).

6. Complate snalysis ol ths restruciuring of CONAPRE.

6. Hold a pre-implamentation workshop for the project.

- 20 -
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PROJECT STATUS }LEPOR'I‘B EST AVAILABLE COPY

July 26, 199] - Sepiember 30, 199) \T)\

'
1S

I. Beghground Dats fl. Fimancial Data

Amiount Authiorized: ESF/Grant: Original $16,000
Project Tale: Elacuificatlon for Ahemative Devekopment Ainount Obligsled: ESF/Giant: Original & 1,000
Froject Number: 611-0614 Amount Commitied:  Feniod: & Noi sveilsbie
Dete of Autliorization: Original July 26, 1881. Amandsd 00/00/00 Cumulalive:; ¢ Nol svailsbile
Dats of Obligstion: Originel July 26, 1981. Amended 00/00/00 Accrued expenditures: Period Frojected: & Not pvailsbls
PACD: Onginat July 26, 1886. Amended 00/00/00 Feariod-Aciual: § Noi pvelisble
Implemaentstion Agenciss: Nalional Rusal Electric Cooperalive Associetion (NRECA) Petiod-Curnulstive: & Nol svailable 1
Major Contrectars: None Period - Next: $ 200
AID Project Manager: César Costolion Counierpert
AID Project Coordniator:  Maithew Cheney Contribution: LOP Plenned: & 6,000
Sleius of CP/Covenants: Pending Aclusl: § O
Dete of Last Evalustion: N/A Next Evelustion: Decembur, 1993 %A LOP slapsad: 3%
Dais of Lest Audit; N/A Nexi Audn: NIA % of 101al Aull. Oblig. 7%

% ol 101al Oblig. Exp. -
W. Pio ogl pn latlonship 10 Sjretegic Oblective % ol wotal Aull. Exp. -

Tne goel of the project is 10 Lransiorm the Bolivisn sconomy thsough incressed employ-
ment, income, invesiment and productivity in non-coca sclivilies.

B. Major Oujputs *

IV. Prelegt Purposs Planned Accomplished

The pusposs of the Project is 10 establish end demonstrats comprehensive implemeniation Noxi
mechanismeé for nationsl surel elscurification planning, construction end suslainsbility in Indicaitors JOP Pgriod Cum Feriog Betiod Cum % of L OP
SuppoON of the alisinalive developiment strsisgy of the Government of Bolivie {GOB). 10ysihior
with direct iavesimienl support lor selocied alisinslive dovelopinent projecis and 1. - RE Expension silvs
subsisetagies. solucled e - - - .

2. - RE Pilos projects

V. selucled .- - - - - -

Unde 8 Cooperative Agresment, the NRECA Elecuiticetion for Alisrnative Development 3. - New RE cusiomers

Frojact ls simed 1 1) sxpending 1he use of slecuicity in 1aigul sress snd olhior rursl nausiry 4. - ;‘E":"‘:f‘;::u“ I - - -
sclivities 10 provide jobs and sconomic opporiunities; 2) consyucting newv ru:al slecuification users doveloped . . - - .
PIojects 10 serve approximetsly 16,000 new cusicniers, setving s beneficiary population of 6. - Suengihened RE

sppioximetely 80,000 (30,000 sdulis end 50,000 children); 3) knproving the operational Coopsialives 1o

siandards of rusel glecuric disuribution sntitiss 10 hslp them provide ¢ level of service quality promote/ience

acceplable 10 produclive uss cuslomers; 4) sslabhshing & solid inslitutional bosis for support Syslem exporngion

10 the rursl elecliic subsecior 10 develop & suslained llow of investinent Capital tor rurel end 10 promole

PIoduClive uses
of sleciricity .- . - - - -
6. - Number of RE

Vi. Brolegt Siptus loans spproved LI - - - -

elecurilicetion in Bolivis.

A. Planned EOPS Progress 1o date 7. - Pruductlive uses

1. Approximeisly 156,000 new lnitisl contecied rural loane appioved
cuslomers provided with end proposais sleclsic coop’s (Dollars OO0} e - - - - .
elsclricity. sre pending €. - Peisonne! 1rained e e - - - -

2. Increass in jobs, productivity, Repional productive uses of 8. - Eslabbel private
and incoms tiwough ths promotion furs! slectricity is being ﬁE lmn_nci.l
end implsmentation of " studiad end quantified. insinution e e - - - -
produciive uses. 10. - RE Secior loans

3. Sustleinabls mechanism [EFER) Policy dialogus with the GOB spprvdiDollare 000} - - - - it -
for retions! RE planning, con- ond the RE Secior is adwiessing . : . . . . i
slruction, end operation inplementsd. the knplementation of EFER Lo“:::dd::c‘::g:::‘daf\::::? Prujsct development using the Colisboretive Assistance

4. RE ulilities and cooperatives Hurel elecuic utilities snd
sitanglhisned. . Coopeislives sru being svaluaind.
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PROJECT STATUS HEPORTY !
Jduly 26 1891 - Sopteber 30 1881 N

C. Other Accomplishments

NRECA has locsted expstriate and %olivian s1sff in & central office in Ls Paz which
ls fully operstional. lsutial contacis have beci mads with all major electric ulility entities In
Bolivia, including the Minister of Energy and Hydrocarbons 10 promote RE sector pohcy
dislogue.

The project is ullllx;lng the Collaborative Assistance Method of project design
{HB13, Annex 6B). Pursuani to the uss of that method, the lolluwing s1ecisl provisions wers
listed in the Cooperative Agresment with NRECA:

1) Compleie Project Design © -120 deys of signing CA
2) Workplan submitlels -August 31, Ea. yeas
3) Host Counury Agresment -80 days of sipning CA
4) RE Finencing Instiiution -Pgior to commitmanit of
Approval tunds
6) Envvonmentel assessments of -Fnor 10 commitmemt ol
subproject construction funds
aclivilies.

All curtent requirements of the CA have been met and submittels hove beer mads
by NRECA for the FY 82 workpian snd the draft Hosl Couniry Agrevinent (Memorandum ot

Understandingl.

1323L

BEST

D. Pioblems snd Delays

¢6.0 nillion In FYB2 AID funde are requied In 1he fust quarier of FY82 10 kn

purchase of commodities for CYB2 residentis! and produciive uss connsctions.

E.

ajor Activhiss Corigctlve Actions Dur ‘e Six Months
1. Completed project design using the Collaborative Assistance Method.
2. Host Country Agreament finalized.
3. GOB counterpen contribulion issuess resolved.

4. Obligate FY$2 incremenis! funds.

AVAILABLE COPY
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April 199] - Sepiember 199]

i tound ta

Pioject Tule: Cochabainbse Hegional Developmient
Pioject Number: 511-0617
Daie ol Authotization: originat  07/02/81
Date of Oblgation: ouginal 07706781
PACD: otiginel OB/30/06
implementing Agencies: Subsecrelery lor Alternstive Development end Cocs
Ciop Subsiitution {SUBDESAL), PDAR, IBTA/Clispare, National
Road Seivice (SNC).
Major Contraciors: Masjor Conuscior 1o de determined, ACDI end others
AID Pioject Mer.- ger: Chistles T. Hash, Manager; David J. Lozeno, Coordr., ARD
Staius 0! CFe/Covenants: CPs are all met. The GOB is in complisnce wilh
all covensnis.
Among covensnis wes cocs ersdicetion by lermers
10 benelil trom intiasliuciuie works and Credit.
Dete of Lest Evslustion: 1’4 Next Evslustinn: -- °93
Dete of Lest Audit: N/A Nox1 Audit; -- ‘83

. Prolegt Gog! end Relationship 1o Sirstegic Objectives
The goal of the projecl is 10 Lisnslonm the Bolivian sconomy thwough incressed smploy-
ment, income, kivesiment end productivily il NON-COCe aclivilivs.

Ww. P urpose
The puipose of the project is 1o develop slternalive sources of income end smployment
for peopis within the Depariment ol Cochasbembe anid Its sreas of inllusnce.

V. Proleot Description

The pioject conasisls ol 1iwee inteirelaied components including: 1) Marketing, 2}
Cophel Resousces, snd 3) Sustsusble Agricultural Fioduction. The project will be led by
maeathel decisions. A Non Goveriunenis! marketing unil will be establishod 10 provide
sssisiance 10 privels secior aniitiss in the markeling of new snd tradiionasl products and
maiketing nlormation to the project planning process. Decisions on issuss such s clop
resonrch and extension, crop production, and whisie 10 consiruct ternn 1o Markol rosds, will
oll bs based on inlormaetion provided by thie marketing unit. Farlial grents for farm inputs
will be availsbLie 10 Issmere participeling in the srsdication prograin and ciodi will be
availsble tor ol beneliciaiiss.

VI. Piglest Siptus
A.  Plepned (OPS
1. incre- slagly peopls willin the pioject sies will have liclt sources of income snd
employment.
2. Reduced numbats of people tnigialing 1o the Chapere dus 10 more sustsineble

ap syslems in thek places ol origus.

3. Loccl, civic end economic ocrigenizetions will guerenies permenence end
‘susleinability o new sgriculiuiel systems (production, meikeling, intrestiuc.
ture).

. Fissncisl Dats ($000°)

Feriod Period Cuwnu:
Planed Aciupl lotive

AID Funds
Tolal Authorize. 680,000
Tolsl Obligete ¢7,200
Commitied: ¢810 $810 1
$0 $0 2.
Pipshine $7,200

% LOP Elapsed [since 07-06-91) 4%

% ol Tots! Authiorized

Oblgested 8%
% of Toia! ObLl-

guted Expunded(Grent) 0%
% of Toial Autliorized

Expended 0%

fLocal Conuibwution (GOB snd Pl -480, DIFEX)

Total Planned: $40,000
Expendituies 30 $0 $0
% Toisl Planned Expended 0%
8. Maejor Ouiputs
Accomphshed
Calendss
Proposed Celender Yeoar 1881
Basolne Yesrs SAR | MIS Cumul-

{6 yig } pargo AptiSep Jul!Sep plive
1. Expons (Project
Furpose Indicstor}
- Tunmatic {Tons)
Amount §
- Benonas (Tons)
Amount §
« Pinespples (Tons)
Amount §
2. Vatielips tesiad

& resdy for distrib.
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PROJECT STATUS HEPORT
Apeit 1891 - Suptenibor 1991

NJ

8. Major Ounpuns (cont’d) B. Major Ounputs
Accomplished Accomplistied
Calsnder Calsndast
Proposed Calendsr Yeur 1881 % Proposed Calsndar Year 1881 %
Baseline Yeurs SAR / MIS Cumut- Accom- Bassline Years SAR / MIS Cumul- Accom-
{6 yrs } 84/80 Apr{Sep Jul/Sep alive plished {6 yis) 84/90 Apt/Sep Jul/Sep alive phshed
3. Farm animal
improvemenis 1es1ed
& r1eady for dsuiib. . Amount §
- Auditoriums
4. Posi-harvest tech- . Amount §
nologiss tested and - Erosion and flood
1esdy lor distsib. control (m3}
. Amount
6. No. of lermers 8. Runl ronds
by rype of \rainung upgrading
{shon 1erm) B EST AVAI LAB LE CO PY - Upgreded {Kms)
. Amount 6
- Agriculiurel
' - Bridgs constsuc-
- Animal Husbandry tion (mis.)
. Amount §
6. No. of farmers
teceiving TA. 10. Agricultuial Credi
- Agriculiutal Cum. Semesier Semesier
. Demonsuretion 10 Sep. 10/1/80- Cum. 1o 4/U91- Cum. to
plots {2) Credit 30/80 3/3y9 Mar 31791 8/30/81 54 3081
- Animal husbandry - No. of Loens
- Amount approved
- Amount disbursed
7. Alternative - Aveiage juan
development bhuman - Tots! sres sradi-
f1esources upgiaded Celed Ly banslic.
- TechnicallST) - Tolal atwe
financed
itn . Crops } } )
. Pestures } } )
- AdmlnislrLlivo »
{sT) Loans by Pupose
8. Community - Agriculiure
Inlsastsuciure {3) - Cattle projecis
 Health . Purcli. snumals
. Amouni § . Esreb. pastures
- Educetion - Smiall anunale
- Equipment, eic.
. Amount ¢ ’
- Wealtet TOTALS - 24 -



FHOJSEC T STATUS KEFOKIT

Aprit 1991 - Soptombuer 1991

NOTE: Othet oulput and purpose level indicalors such ss value ol toreipn exchangs will be
included &% pIojecl piogresses.

C. Oihet Accomplehments ond Overgll Siatus

1.

Project design wes completed on Apiil 27, 1881.
Pioject was suthorized on July 2, 1891,

Fioject Grant Agisament wes signed on July b, 1991,
Conditions precedunt were mel on August 2, 1891,

Cocpaistive sgreement signed 1or 1the credil component on Septamber 23,
1881 wuh Agricul'ursl Cuopersiive Development imternstionsl (ACDI).

Notice of the request for proposals {RFP} was sent to the Conunercinl
Business Delly (CBD) end publistisd on September 17, 1881,

Colisction of bassline dete 101 thie project srea wes compleied under the
Ruiel Household Survey Fioject on Seplember 26, 1891,

An AID sponsorsd seminar was held involving PDAR, SNC, IBTA, several
NGOs and Governumeni otlicials 1o inutiste the annusl plenning process 1of the
CORDEP.

e
L)

.

~EUU T8V TIVAY 1S39g

D. Pioklems and Delays

1.

Given the new sress 10 be covered by 1he pioject in the Depariment of
Cochisbambs end the scaice resowces lrom the CRDP 10 fund project
sclivities lor CY 82, availsbility (oblgation) of lunds s 8 problem.

E. Major Activitles or Cuneciive Actons Pudng the Next Six Months

2363s

10

1.

12

Gengpiral 1 Ipigel PDate
ACDI will send en advance tesm 10 Bolivis to begin the

phase oul of the Execulive Secisterial PL-480 fiom tiw

ciedit component. Octiober
RFP for the masjor conlrecior will be published on: Ociober 2

Pre-bid conletance with potential compeniss interastad in
e mejor contiact will teke place 1n Cocliabambe. November

RFP proposals due. December 20

The bassline for the project aren deta-coding piocess is: Ongoing
Approval of the 1882 Opersting Plen. Decamber
Contrector selecied for major TA. January
identily sub-project opponunitiss in the Upper Valsys
{Cochisbambe/Clhize/Punata). This is the new geographic

sisn Included W the CORDEP project.

Davalop and issus PIO/C tor edditional office Febiuary
squipment and supplivs.

Sponsor slternglive development workshop for Maich
Coclhisbainba and Sents Cruz Privete Sector.

Sponsor workshop 10 ideniify/solve inplementstion Merch
botllenoecks.

Inltiste PVO sciivitiss (1lwough umixnells or PVO Felsuary

worhshop).

- 25 -
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PROJECT STATUS REPORT

Bechkground Data

Project Tie:

April 1, 199] - September 301991

CARE Commnunhy Development Pioject

Project Numbaer: 611-0618

Date of Aulhorizetion: originat  03728/81
Date ol Obligation: original 03/28/91
PACD; originel  03/28/96
implementing Agsncies: CARE/Bolivia
Major Contraciors; None

AID Project Coordinstor:  Cindy Tejads
Sistus of CPs/Covenants: None

Next Evalustion: 03/01/83
Next Audit: 01/01/83

Date ol Lsst Evalustion: N/A
Deste of Last Audit: N/A

lli. Psoject Goal and Relatlonship 10 Syreteglc Objectives

To inprove community health and 10 reduce infant, child, and maternal tnonelity.
Through enhanced health status and improved quality of lite within the project communitios,
the project will conuribule 10 1educed migration 1o the coca-producing areas.

@t:ohg Purpose

To inprove Inlant and child survival Hwough Improved nutritions! status and
lmmunlzstion coverage and decresssd diaisheal incidence. Tiuough enhanced healh status
and Improved quality of lite within the project communitiss, the project will contribute 10
teduced rnigraiion 10 cocs-producing aress.

-

V. Prolect Deggription

- The CARE Community Development Froject Is aimed st improving 1he healih, well
belng end seli-development capacity of 48,000 people in 160 rural Bolivion villages in the
depanimenis of La Paz, Cochsbambs and Chuquisaca. Ths project works with four sub-
systams. The first ls & primary heatth care dslivery system, providing preventive and curstive
heehh services 1hvough s community healih worker. The second is & water snd sanitation
component praviding potsble waler and excrels disposal In these communities. The thicd is
an agriculiural davelopment sub-sysiem providing home gardens. Finally, the founh sub-
system s susngthened community organizations.

Vi. Prolect Biatus

A. lanned EOP Piogress 1o Dote
Pioject hes just begun.
Communiliss sre being
solecied and boseline
surveys conducied.

1. Reduction in infent and
child dwshes! morbidny
by 30% in 160 Communities

2. Reduction in maslauuition
by 30% n 160 Communitiss

3. Incressed Immunizstion coverege
in childien 1o BO%

ll. Financlal Data

Amount Authorized: DA Grant: original 47,000,000
Amount Obligsted: DA Grant: original 42,000,000
Amount Commiited:  Feriod: $2,000,000
Cumulative: 42,000,000
Accrued Expendiures: Feriod - Projecied: $423.466
Fetiod - Aciual: $629,300
Cumulstive: $629,300
Peniod - Nexi $1.643,769
Counterpan
Conuibution: Planned: $431,078
Actusl $66,026
% LOP Elapsed:; 13%
% of Total Auth. Oblig. 29%
% of Total Obliy. Exp. 3%
% of Tota!l Auth. Exp. 8%
B. Major Qutpuns
Plenned
Next

LOP Poriod Curmn Pernod
1. Number of communities
willi operating water
sysloms 160 o} [} 24

2. Number of latrines
instollsd 8,000 0 327 800
3. % o1 10-24 month
olds with complete
vaccinetions 80 v} v} o

4. No. of housstiold

gardens funciioning 4,000 o} o] o]

6. No. of tunciioning
community orgsiize-
Lions 160 0 (0] 4]

MF MF WMF
00 00 192128
00 00 00O

6. Training (Persoris)® . .- 640
Lonp-term .
Shorn-tenmn

Accomplighed

Petiod Cum % of LoP

327 3w 4%

=]
=]
=]
N

=]
=]
=]
»

0o o0 0%

MF MF 0%
00 00 0%
00 00 0%

* Community Health promoters sre Cuirently Leing selecied lor relning. Trainers can not yt
be identified by Qender because sile Cenausws are still in piocess.

- 26 -



Aptit 11891 - Sopilember 30 1981

C. 19t Accomplishments and Overall Siatus

The project was signed on Meich 28, 198). Since this date, the tollowing sciivities have
lsken place: negolistions with counterpans; signing ol agriesments; contracling, ofienting
ond uaining ol personnel; puichase of inliial nalerials snd squipmant; esleciion ol target
81086 in each depsnment; pie-seleciion ol communitiss; research of prospeciive
communilies; ssleclion of communiliss; Plscement of personnel, Pruject presentstion 10 the
community; signing by the commuiily of the project coniract: and vpening of regional
subs-oflices {wiisre necassary).

WID lpepes

Community women wlll pariiclpale in sll sspacis of the project development. They wili be
the primery beneliciaries of the polable waler component. The previous projoct
documenied an sverege savings ol ons liows Pel wwoman pei day epent collecling wales,
The seduction in child morbidily will also relesse women from spending 0 much linie caring
for W childven and provide lamily budgel eavings ss well.

Aydts pnd Evplugtiong
A mid lerm evaluation is schieduled lor March 1883. CARE will conduct an inlernsl sudit
in 1683.

D. nd

The Sants Cruz segional counisrpasi broke olf contract negollstions, ringing to naughi six
monihs of discussions. Another project arse fnust be quickly identilisd (1onistively
Chuquisscs Duperusinent) and losl tuns recuperaied.

the Nexi Six Manths

1. Sign Convenio with Deparnument of Chuquissca.
2. Select Coinmunities snd collect Lase ns data.
3. Desiygn snd siart consiruction of 24 waler systems.
4 Hire and train project Personnel.
6. Sign cantracts with the tuee 1ogional development Corporstions end Seniiery
Units.
3707H

F.

Andean Aliermnsiive Davslopiment lufasmation

The CARE Community Davelopment Piojecis objeclives a1 otiented 10 the Mission’s
Alisinstive Development Progiani, substaniis! lrsstruciurg constiuction Leing carnisd
out in ths Departinents of Cochabsmbae snd Chuquisscs which complument 1he Alisrnslive
Developimasnt Frogrem.

The project’s Impact will lnchude seducing the atlraciivensss of cocs tmigration by improving
the quality ol lite in the projsct communities. Becauss 1he siess in which the progect will
work sre largely COCe-emigialion arwas, Il is likely 1lisl decivased mb.lion will be one of

the project’s most signilicent accomplislhinents.

The sirategic objsctive of 1he project’s components which sffect ths Ahernstive
Development Project Is 1o improve ths health of mothers and chilken undes (ive years. The
PUIPOse s 10 knprove infant snd child eurvival Wwouyh smpoved nulitional elsius,
immunizstion coverage snd decieassd disrsheal incidence.

The project intrastiucture outpuls which will contribute 1o this pwpose in the Cochabambae
8nd Chuguisecs Departmenis sre o6 (ollows:

LoP Accomplshed % Base-
Targel Fesiod  Cum. hinie

1. No. of communities w/

Operating waeler systems 46 o o 0%
2. No. of lsirines insialied 2,476 o o 0%
a. Parcantage of 10-24 mo.

olas w/ complele

veccination 80% (o] o 0%
4. No. of housshold gardans

functionung 1,160 o o O
E. No. of funciioning

Cominurw, orgenizations 160 (o] (o) 0%
6. Treining (pergons) 180 M F M F 0%

Long-lerra 00 o0 0%

Shofi-term 00 0o %

- 27 -
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I. Background Deta
Project Tile: PL-480 Thie Ui
lmplementing Agenciss: 1. Cetholic Rele! Services/Chriias

PROJECT STATUS REPORT

Apnl 1 - September 30, 1991 (\

2. Adventisl Dev. and Relisl Agency (ADRA)
3. Food for the Hungry . (FHI}
AlD Proj. Cootdinstors: Sal Pinzino and Oswaldo Vegs

i anglel Det CRS/CARITAS ADRA

A. Progtam Amount {$000)

Commoditles 6,420
Ocean Transporia-
tion 2,131
Inland Trensporia-
tion 1,746
Tolel 10,287

B. Program Commoditiss
FY 1981 (MT)
Pirior Balance 4/1/91
Received ss al 8/30/81
Tolal Avsilable
Tonnage Used es of 8/30/81
Balsiice on Hand as of 8/30/91

4.684
1.281

681

6,846

CRS/CARITA

5.649
14,426
19.876
16,087

4,878

lil. Project Goal and Relatlonship 10 Strstegic Objectives

The gosl of the project is 1o lsnsform the Bolivian sconomy 1wough incressed

FHI
1.246
468
282
2,602
ADRA
863
16.646
17.698

13,164
4,446

JOTAL

12,860
3.881
814
18,646

FHl
6.646
4,636

10,181
31,264
7.168

employnient, income, invesument and produclivity in non-coces aclivitios.

IV. Pro Purpos

A. Improve the health end nutritions! status of the poor and vulnerable population,

espacially women and chilaren.

B. Incresse rurel end wban incomes through produclive sctivities, with emphasis on

women's sconomic development.

C. Guppof) the democrstic inliistives ol municipal goveinments tlwough improvemants

In basic services and inlrestiuciuie 101 peti-urben populastions.

V. Pioject Description

A. CRSICARITAS

The Maternel Child Progrem provides supplementary istions 10 mothers and pre-
school childien, who receive child survive! services ln 763 centers. This coopersling
sponsor hes » highly successtut urben Food For Work inlrestruciuce and employment
program in five depanimental capitals (Onuo, Polosl, Sucre, Cochebamba and Tarijs). Also,
CHS/Caise sponsors » rural Food For Work Piogram snd s School Fesding Aclivity.

B. ADRA

ADRA continued cerrying oul the Urben Infrastructure Program within the
municipelities of La Psz, El Allo, Sants Cruz, Tunided and Ribersha, completing 272
projucts. The success al this program was 1ecognized bolh by the municipslilies and the
beneliciary population. Under thie Maternsl-Child Piogram. ADRA hes provided education
survices, hypiwne and primery heshih Cafs, 85 well os technicsl sssistance and trsinang
sossions 10/ women. This program, because of poor periormance, witl be completely
phased oul In FY 82. The Schoo! Faeding Program provided supplementary lesdug 1o
6.982 students in 74 schools.

C. FHI

FHI completed 483 major rural Food for Work projecis employing an aversge of
2, B16 wwotkers pst month in 210 communltiss for Sevan piovinces in 1the depanimentis of
Le FPaz, Oruro and Polosl. Starting in FY 1982, FH! will no longer implamant eny FFW
projecis in the rural sress, and will smphasizo, instsad, infisstruciuie snd produciive
Projects financed witl ionstizstion funds.

Under the Meternsl Child Program, twelve promoters orpanized trsining cowrses
for women 1n B9 centers on child survivel Mterventions, including education i orel
fehydistion, umnunizetions, goiter conlrol, growih monnoting end nuirition.

BEST AVAILABLE copy
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vi.

A.

Plgnned FOPS

CRQICARITAS

1.

Molhiet Child Piogram

The msinuusition rale smong
120.000 beneliciary childien
will be lowsied by 40%..

Urbsn Food tor Work/fintrg-
gllucpu’

Create 2,033jobs for unemployed;
improve intresiruciure in poor
neighborhioods in & cepital

cilies end b sscondary
Cliss/lowns.

Rusgt Food lor Work Progrem

Creste 7,121 1emporary jobs
per month and knprovement of
1utal income tlvough egyi-
culiural production and in-
freslfuCtwie program.

$Schiool Feeding

Reducesiirilion fetes in prishery
school.

R R IR A Y NIV YR IN]

Aptit 1 - Soptumboer 30 18991

Fiogiess 10 Dote

Tesling In Asess | and Il

indicaie thet 42% snd b7%
respeclively of distthes

eplsuUus oNd sculs (espisiory
disesses si0  being tiveted
olluciively.

Cetitas reporis thet en everage
2.388 workesrs per month wete
sinploysd in these cilies. Siie
visite by USAID and Pleuning
Assisiance conlum the
imporience of sssels crested in
poor neighborhioods.

Cerites Generated 6,712
letnporary jobs tor workers.

No Feliable Delo svailable.

Planned EOPS

ADRA

FFW Rural lnlisstiructure
Piogrom. Piovide tempors-
ty emiployment and unpiove
tuisl mlrsstruciwe.

FFW Wiban Inltostiucture
Piogren. Creale 1empoi-
ary sinployment end un-
ptove infrastruciure

in puor neighboihwods.

Mothigr Child Progrem.
Reduce infant end women
morbid-mortshily rates.
lmpiove child developmeni
oid tisin wumel in hiealth
and job ekills.

Ganore! Assistance Program

Piovide lood assistence to
poopls who are under the
poverty level.

School Feeding Program.
linprove nutritionasl stsius
of school childcen and

fusier schiool stiendance.

Pirogress 10 Dg1e \\f

4,688 tempotary jobs were
geneiated monthly snd ayi-
culivrel pioduclivity Wicisssed
by 16%.

12,868 1empotery jJobs wefe
generstled monthly. Pote

walel end sewage sysieine weis
compleled. 88.842 6q. mis of
8CCuss (00ds Woie ULipiOved.

Mothers leerned how 10 ideniily
symploms of diseeses which are
common In inlents. An evelus-
tion conducled by USAID showed
thet this progiam is palernat

istic and shiould bs phssed out.

Boneticieries Included chiidien
in orphaneges. elderly, hos-
pitel pelients snd humeless.

School leeding commitiees were
oigenized lor nulsiion

control. 70% ot school child-
fen weie weighed in 74 wbaen
and rusel schouls. Schwool
silsition reduced by 6%.
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Pianned EOPS

EHI

1. Rural FFW pnd Intragtruc-
P g/Production Projpcts
Crestls 2,400 man-ysars of
etnployment. lntreduce end/
of incresse agricutiure!
production yisld tivough
grsenhouwses and irigation
projecis.

2. Msterngl Child Health

Train 134 Heslth Promotsrs.
Orgenize 134 centers.

Tisin 4820 women.

Incresse ORT use 10 76%.
ltnmuruze 80%; of childien.
Reduce malnsvition by 10%.
80% of housshiolds have
dized sali.

3. School Feeding. Reduce

attrition rale to loss then
20% by the or.d of FY 82.

B. Mejor Ouiputs
CRSICéritgs

Jatget

1. Mother Child Heelth

-Number of mothers re-

ceiving tations 60,334

-Number of pre-schioo!

children receiving rations 120.668

-Number of molhers receiv-

Ing child survival serv. 26,682

anﬁm ST£TUS ngr—og]

Apnl

Scln embar 30 19

..a

Progress 10 Dote

2,616 man-years of smployment
crested. Froduction yields in
gresnhiouses mel intsinastional
slandaids. 1,078 boneliciariss
wdie lisined. 74,386 animals
were lisaled (o1 parasites.
Trestnents were paid for by
farmore.

347 uained

88 orgenized

2,824 wormen trained

Goa! Obtained

64 immunized

Malnulrition teduced by 22%
B3% with iodiced sslt

Informetion will be collected
at the end of present school
yoor.

Actusl Pci.

80,634 160
146,11 120
26,216 104

BEST AVAILABLE COPY

2.

-Number of Children 1eceiv-
ng child survival serv.
-Number ol women receiving
bisalth education tivough
courses

-Numbers of Mother/Child
Centers suparvised in
pediod

-Numbser of children vac-
cinsled

-Number of mothers vac-
ccinoted against Tels-

nus Toxoid

Rural Food for Work

-Average number of
workers p/mo.

-Fomily muembers benefitied
-Provinces coversd by
Program

-Nuniber of communities
beneliting tiom FFwW
-Nuinber of projects
planned (rursl roads
Urigation, community
CoNter)

Jorget

HUibon Food for Work

-Average number of
workers p/mo.

-Family members benelit-
ted 8,132
Number of cities ben-

eined 10
-Number of Projecis 100

2.033

Jearget

40,088

3.642

1,122

18,278

7.802

721
28,484

73

483

400

Actual

2.388
8.656

11
100

[
L
-8
N
\ L.
Acjupl Pel,
38,863 87
6.628 182
1,023 86
16,247 89
4,228 b4
6.712 80
22,848 .80
€2 86
466 86
279 70
Vahus Cumulstive (3R
{US $000)
- 3.61g 117
- 14,076 117
- 21 110
- 1726 100
- 30 -



PAss2dgt P ot eton ke scesn

April 1 - Suptotsber 30 19491

Target Lctugl Value Cunmwulative faa.
{US $000)
-Giisels Peved o 29 718 72 -
-Potabls weles (o] 32 201 32 -
-Bewege sysiems (o] 20 70 20 -
-bpon fields (o] 8 64 10 -
-Foresistion projecis (4] 6 47 8 .
-Housing [} 1 70 1 -
:Garbags Collection 0 4 16 4 -
Tutel 1,127
4. hoo! Fyedin
-Number of russl
schools 660 1,076 - 1,682 166
Numbe: of students
1eCelving ralions 60,000 83,628 - 124,379 167
ADRA
1. Ruyrgl Infrpsiruciurg
-Avesisge number ol
woihers p/mo. 8.626 4,668 - 6.660 64
-Family members bensfn-
led 43,126 23,340 -- 27.800 b4
-Road construction 64 70 237 80 126
-luigstion chennels 46 7 2 Y] 166
-Gutlers 66 8 - 8 12
-Foissiation (Hes.) 45 30 68 30 67
-Wood fuoitxidges 14 67 - 67 478
-Construcuion ot
walef tanks 4 1 10 [ 126
-Leirnes 10 ] - ] 80
Gresnhouses 30 21 [ 41 137
-Poleble wealer system (o] 1 12 1 .
Qihes relpted yvoiks 0 i4 - = -
TOTAL 336

Jaige Actuasl Vahise Cumulative Fcy.
{(US+000)
Urbon Intrusirnuctiure
-Aveisge number o!
workers p/mo. 11,470 12,868 - 20f66 112
-Family members benelit
led 67,360 64,280 - 104,330 112
-Foresislion - 70 249 82 -
-Spon lields - 22 - 37 -
-Sidewalk curbs - 26 6856 - -
~Tres nuiserins 20 7 163 10 36
-Collection ol local
mastsrials {Cubic Mts) - 21 306 21 -
-Disinoge diiches
{Squore Melora) - 12 47 - 21
-Stone gabion walls 2 2 - - !
-Stresl stons paving
(Square Melora) - 28 378 28 -
-Tissh colleciion
(Cubic Melnis) 8 13 188 - 144
-Potatle weler systems . 6 192 6 -
-Sewage systems - 4 28 4 -
-Hetsining walls - 1?7 = 1?7 -
-Stresl Unprovernent - 6 66 6 -
-Lolimes - 20 - 20 -
J0TAL 1,160
(1]
Rurg) FFW/Monetizetion
-Average workers
Pel monlih 2,400 2.616 - 6.884 106
-Famlly mumbers benelii-
1ed 8,600 10,064 - 23,636 106
-Sinell krigstion
systems 100 79 102 130 79
- 31 -
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PHOJECT STATUS KEFORT )
Aptil 1 - Sgptember 301981
Targel Actual Valup Cumulslive Fa. Targot Actual Valup Cumulative P3.
{US $000}) {US §000)
-Animel diinking ponds,
dips and corrals 400 324 116 1.176 81 3. School Igeding program
-Roads and uther civit
works 100 80 108 132 80 -Number of schools 848 677 - 677 80
-Family gresnhouses 616 470 108 761 9 -Number of school '
-Treining ol gisen- Chilgren 80 000 08 407 147 09 407 27
hiouss benasliciaties 1.378 1,078 10 - 78 T0TAY 468
-Large krigation
sysiems [] 1 [ 1 20 C. Problams and Delays
-Watel supply sysiems 3 1 10 217 a3 .
-Animsis tresled 73,660 74,366 6 -- 101 There are some pending sudit recommendations 10 be closed in Caritas Cochabambs snd
-Fainiies Lensfited Otura. In the sl cass, CARITAS hias 10 deposit §12,.764 10 cover s bill for coleclion
wipsieasils control 1,410 1,673 - - 112 issued Ly Lhe Mussion’s Conirolier's Olffice. We sgreed 10 suthorize CARITAS/Cochisbamba
JOTAL 466 10 uss this money in purchasing local toods tor complementing FFW rations. For the Oturo
Cast, we fequested » wiillen sistement from CARITAS, saying that Lhe offics and 1raining
ternsl Child Hephih spaces bulll in the church’s lo1 will bs used sxclusively by the Lenslicisties of 1he
Piogiam,
-Number of women
1ecaiving rations 4,620 4,744 69 10,686 98 The new Titls Il sirategy hed implementation problems, mainly due 10 the reluctence of
-Numbar ol child:an the agencies 10 1educe the number 0! Mothers® Clubs, and 10 pul more resources i the
teceaiving ralions 6.478 6.887 86 20,603 81 Municipal Infrasiruciure program. The same probleny axists with the Rurel Food for Work
-No. of women liain- program, since the sgencies muslt make radicel changes in ordes 10 introduce the new
ed in Child Survival 2.410 2.924 an 6.868 121 Sirategy for rurat development, which emphissizss production tunded vough nionetizetion
-Number of childien tather 1han Food for Work 10 build inlrestruciure.
teceiving veccinstions 4,069 3,661 Y b,364 80
-No. of woinsn vec- CRS plans 10 trensler the progrem 1o Cérites Ly FY 1983 end Cérites is in the process
cinsted with T.1. 3.866 3,604 6 8.041 91 of Leing regislered ss an shyible Cooperaling Sponsor. USAID has conceins sbout 1he
<ORT sealts usad in obility of Carsies 10 Mmanage the program and 1o obisin regisiretion lrom AID/W. CRS is
diasrhiva coses(%) 60 78 - - 132 providing 1echnicel sssistence 10 Cariles 10 Overcome some of the mansgement problems
-Growlh monioring identified. However, since CRS has decided not 10 sponsor Céritas lor FY 1883, the
of chiigrgn 3.238 3. 440 8 7.877 106 ptogiam may be in jeopardy it Céiites does not quslity. This detarminglion should bs mads
JOTAL 207 Lelore April 1892,

‘ BEST AVAILABLE COPY
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Apil 1 - Septombiyr 30 19491

D. Malor Agtivhiss pnd Conecilve Actions Puting the Next Sis Months

Full implementation of the new surategy, which emphasizes Municips! Intrestruciwe,
Rwsl Developiment, and Womaens' Economic Development, thust be sccomplislwd by the
ond of this fiscal ysar, USAID/B wiil sesisl the sgunciss in developing new plsns.

Follow-up ections are required 1o essist Cérlies to bLacoms alipitls ss & Coopsrating
Sponsol 1o FY 1883, especially ki thie aise of fuiancial conutols snd progrem evalustion.

Evsluste the acius! ststus of the School Feeding Piogrem, focusing on ité procedurss,
goels and 1asulls, 10 adpsl Lheni 10 thie 10cUs Of Lhe new slrategy.

Conduct project svaluaslion sclivities 10 messure tius impact boih at the bensliciary snd
nsiitutional levels, ss compered wilh the gosls snd objeclives for FYB1.

Moniior the thres municipsl infisslruciurte projects to be implemented under the
DIFAD/Moneiua stion Agresinent, Ly wiuch ADHA and CARITAS will use ESF/DIFAD tunds.

BEST AVAILABLE COPY
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PROJECT STATUS RFPIRT

Apcil 1, 1991 - Septemtec 30, 1991 AX B (o

I. BACKGROND DATA

Project Title: no SUPPCRT

Pro ject Nmber; 511-0578

Date of Autlorization: original 06/30/88 amendient  09/28/89
Date of Obligactiou: original 06/30/88  amendevent 07/30/90
PACD: originzi  06/28/91 ainended 09/30/91

Iiplezent Ing Agencles:

Plamiing Assistaixe (PVO)

Ma jor Contractors:

Date of last Evaluation: 09/30/90
Date of Lagt Awdic:

IL.

III.

Pro ject Managecs
AID Pro ject Coordinator

Jona than Sleeiaer, Salvatore Pinzino, and
(harles Lewellyn (Vitanln A)
Osvalds Vega

Next Evaluation: 09/30/91

00/00/00 Next Awelic: 03/31/92

PROJECE PURPOSE
The tlwree purposes of the pru ject are:

- tle extensfon of tasic child survival services anl assistance

in Inprovis ricultural production and fncam to tle test
manber s of‘ﬁoﬁvian soclety; poo

- the establishnent of Uwee strong, well-miaged
self-sufficlent private and voluntary organlzat{ous (PVOs)
CARITAS, the Adventist Developuent aid Relief Agency (ADRAﬁ,
and Food for tle lNugry (FL); and

- the Insurance of effective managemant ani utfltzation of
PL-480 resources, principally the Title [I counxiities,

PROJECT DESCRIPTION

Plannlnf Assistance provides each of tle dwee PVOs with

sanager {al and technlcal assistance, such that each WO reallzes
ma Jor Luproveents in tle development lmpact of {ts PL-480, Title
1L tesorces. PlaulLr;% Asslstance uses metlods which fnsure the
maintenance and expanslon of tlese progran Juprovanents after tle
close [of tlds pro ject avd witlout recourse to furtler exterual
asslstance.

The pro ject was amenuded (n September, 199 to pruvide a lacger
netwock of YWOs with Vitanin

sub—grants and teduical asslscance.

FINANCIAL DATA

Aot Authorized:
Aumamnt Obl{gated:
Anoait Comfteed: Perlod:

Quuilative:

Accrued Bperndl tures:Per {al-Pro jected:
Perfod ~ Actual:

Cunlative:

Counterpart Contribution:

Planned;

Actual;
NP Elapsed:
of 'l‘om& Anth. Oblig.
of Total Oblig. Exp.
of Total Auch, Exp.

NN

W.  PROJECT STATLS
A. Plannel EOPS

1. To lncrease the capacity
of tle three PVOs to faple—
ment child survival intec-
ventfons which redce infant
and child wrtality.

BEST AVAILABLE COPY

M Grant: original
M Graut: orighmnal

aendad o $1,635,000
amended to $1,635,000

233,000
1,635.000

i 503

Prugress to Date

RIL continues to carry out
a strong cid ld survival prugram.
Tle program was evaluated In
lacter September, 1991, and the
Inftial analysis of tle data shows tla
Flil has achleved significant Lixcreases
in foamizations and oral rehydration
tlarap{. The six Cacitas dioceses
whildh hiave strong child survival
ugrans (Cuayamarin, Reyes, Trinidad,
iflo de vez, Qiqultos, and Taria
malntain tlese programs. Tle weak,
wsatisfactory programs in the
remiining 10 Caritas dioceses will ba
temlnated den donated foods are
eliminated from the Caricas wotlers
clubs in tewber, 1992. ADRA's
programs whldi prove unsuccessful will
end Wlen donated foals are eliminated
{gb'f ADRAs mpthers clubs in September

-3 -



2. To Increase tle ca ty of
the clree PVOs to lmplement
agricultural davelo
went Intexrventions as we
as nwral ant uclun fnfra-
stnuwcture pro jects,

)1

PROJECT STANUS RFPORT
April 1, 1991 - Septanber 30, 1991

UL continues to carry out effective 3. To lLicrease tle develop—
went bupace of PL-480,

program (n wells and ecable
pcoﬁuctlun fa all Lhre;e%f {ts ce-
%louu—l;\ Paz, Orurv, and Potosi.
leir seven agcicultural crainis

and deumstration centecs ace al
conducting training courses, Two of
thea (Juitavl and {puyo) have
s.uccessfully lelped farwers praduce
ondons tlrouglout tle year, TNe
ma Jorfity of the 16 Caritas diocesan
progracs are operacing rural devel-
o,xnent projects In acoordance with
tie nesw Title LI scrategy and
wxetization guldelines. Carfras/
Sucre (Wheat), Carftas/Santa Crwe
?&msg, and” Car{tas/Qd quitos

beany) are worldng to Licrease
prxluction of specific crops. Nearly
all 16 diocesan prograns are working
to fucrease production and licone (n
selectal geograpldc areas. Several,
11ke Carftas/Coclubunlu and Cacrltas/
Potosi, have Legun pro jects to
coustouct frcigation systeus without
tle use of donated foud., The 16
diocesan prograns have now rediced
their rural Food~for—work pro jects to
those which dlrectli' contcitate to
ticreases in agricultural poxduction;
access roads, paved river crosstogs,
sunll scale lrefgation systeus
reforestation and amd reclanatlon,
AIRA 1w operates tlree ma jor
agcicultural projects — olonl
potatos and vegetables), Trinidad
wgembles;, anl] Riberalta
vegutables), AIRA has ceduced its
rural infrastructure pro jects
(carcied out with foxl-for—wrck) to
those whitdh contr tlute directly to
fncreases In agricultural pooduction,

Title {1 food aid.

BEST AVAILABLE COPY

Uuder the new Title LI straceyy,
most of tie donated food will used
to cnstruct Infrastnucture Yaud
provide tansic services In cities
duoigh our Bolivia, Carftas and
AIRA are nov successfully
cautnceing Infrastructuwre in tle 10
wa jor cltles of tle coutry, tie alne
departnental capltals, plug El Alto,
and will expand the progran, In FY
1992, to include 39 provinclal
capltals, The program provides
slocc-term oyment to
approximacely 13 000 ple per
year. Owver tle lasc Elve years, tle
rogran has constructed wore than 50
grlnkhlg witer systems which beneflt
approxlmacely 20 000 fautlies, 80
sewer systean whlch benefic zl,ooo
fanllles, and over 100 d laseters of
gtorm gewers. In Santa Cruz aloue,
over 95Q id lometers of paved streets
and eore than 250 commnity centers,
parks, sclools, tealch posts, and
spores flelds fave been developed.
Cawmnt chanels and covers have been
constructed for nearly X small
clvers and streans which £low cliuggh
tle city ad lad becoae outlecs for
sanitacy sewers. e prograa hag
lanted over a willion trees in la
az, and over 340,000 trees in Potosl.
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B. Ma jor Cutputs

1. 537 persons trained
in progran managenent
pcactices

= long-term planning

— anmal planning &
budgeting

— organlzing & staff-
1

- iilcecth)g & control-

= camputerizacion of
tcacking & antcrol
of Title II foxd

= tralnlng in mnage-
rial attitudes,
slkdls, and tools

2. Productian of 5 aa-
mals on progran
mnagamnt practices

3. 360 PW staff trained
in design & Liplanar-
tation of child sur-
vival and agricultucal
pro jects

4. Production of 7 tedul-
cal manals on design-
Ing aixt carrylng out
d:fld survival § agri-
caultural pro fects

5. Resolution of critical
mnagesent problems of
the three

6. Tedwnically sattsfactory
design & foplementation
of child survival and
agricultural progrius

2017F

Target

174
114
66

12

72

BEST AVAILABLE copy Ny

PROJECT STAIUS REPOKT
April 1, 191 - Septeuber 30, 1991

C. Otlec Accomplishments and Overall Status

Planning Assistance helped the staff of tle national and reglanal

This Qam- Per offlces of the Title I cooperating sponsors to analyze and
Peciad lactve Cent uulecstand tle new Ym§ran guldelines and adjust clelr program to
cotform to tlese guldelines. Under the Vitamin A camgponent of tle

oo Ject, 12 subgraits were made to U.S. and Bolivian PVOs to
nerease production and cousunpeion of Food rich In Vitamin A:
distribute Vitanln A capsules; aid, provide education to families on
the tmpoctance of Vltanﬁ A In tlelc diecs. These activities have

198 255 319 been carcled out In tle tropical reglous of tle country, where
Vitamin A deficlency In diets is tle st severe,

75 754 413
— 330 289 D. Probleus and belays
- 206 312 e of the first sub—grants of tle Vitanin A compoment of tle pro Ject

w13 mude to Project Concern Internatfonal (PCI), which used the funds
to coutract with a local PV, Servicios Integrales de Desarrullo
— 39 300 (SIMES), to construct Vitamln A procdssing centers. SIDES misused
tle grant and legal action has been taken to recuperate monles that
were ot lnvestfaﬁ In the project. A no cost extension of the Grant
— 13 —_ Agreenent s required to pursue tlls legal accion.

E. Mipr Activities during tle Next Six Mhaths

- 4 80 Arend PACD from September 30, 199L to March 30, 1992 to permtt legal
actlon against s:d-‘s to be cowpleted to recuperate mispent funds.

— 287 80
— 4 57
— 7 58
— 33 46
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PHOJECT STAINS REPORT
April 1, 1991 - Septaber 30, 1991

Projct Title: it Well Deflling Operation in
gggﬂda
Pro Ject Nuanber: PASA No. 511990-(1)40—1’—08-0280-0)

Obligation Date; ust 27, 1
PACD: Argéeuw 3. 19%0

%m?llded PACD; . Se teaber 30, 1991
plement ing Agencles: {
CORDEOD
AlD Project Manuger: Sal Pinzino
AID Project Coor.: r Castellén and Matthew Cheney
Amunt {gated: 241,120
Amunt Expended: 38,000(Est mated )

Purpose

SoUnoa, 1a couferatlon with CORDECO, the reﬁlonal develojment
corporadon will drill at least 25 wells tn drought sl.'rlz,u:n rural
areas arows the city of Cochabamba,

Pm]gct Status

SOUTHOOM drflled the 25 wells and all but one las sufficient potable
water for the local cumunu{; OORDEOD lus installed had or electric
paups, depending on the avatlability of electriclty, for the 24
operating wells, which are serving an aggregate population of 16,348
persang, The PACD was acended to peruit to lustall water
tanks and plpe distribution systems for nine (9) of tle puor
melghborivods benefitting frun the project. The project has been
canpleted successfully, although there are sam probleus with the
clarfty of e water for eam of the canmuities, because these wells
were not properly develo during the drilling phase. OORDECO, with
its own resources, are cleaning se wells to fmprove the water
supply. SOUTNOMMAND has not sulmitted 1ts final bill of $69,664.52 in
order to close out this project.

0885w
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PHOJACT STATUS RFPOHT
April 1, 1991 - Septamber 30, 1991

Pro jct Title: Well Drilling fo Drovght Stricken Areay
ProJect Number: 907-0040-00120
OblIgation Date: September 28, 1990
PACD: March 30, 1981
Revised PKUH‘g); %piesslber %0 1991 -

ement Agency: nistry of Plann and Coordlnation
AI?BIPI'Q t Hn.naser: Sal Pinzino ng
AID Project Coord.: Matthew Qeney and Cesar Castell]on
Amount Obligated: 267,902

Amount Expended; 267,902 (Estimated)

Purpose

To enable USAID and QOB to select sites for drilling an additional )

to 40 fresh water wells in drought areas to be wdertaken by
goverment entitles, the extension of SOUNIOMM's operations, PVOy
and/or private campanies,

Pro ject Status

Uder the Agreement with the Ministry of Plaming, the Natfonal
Geological ratlonal agency, GEODOL, was selected to drill an
additional 45 wlls 1n the semi-rural dr it stricken areas
surrouding the city of Cochabamba wder the supervisfoa of the
reglonal development agency, CORDELD. A total of 49 wells were
d?%lled, equip with electric puwps, and are serving a total of
35,000 people living fn poor semi-1ural neighbodoads.

by Noveuber

0885\

) ‘The project
has been cau&l)et?j as plamed and the flnal report will be subnltted
, .

BEST AVAILABLE COPY
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PHOUJBECT STATUS REPORT
April 1, 1991 - Septewber 30, 1991

Project Title: Water Besource Development Stady
Project Nuober: PASA No. 511—(1)40—}*—0%302—00
Obligation Date: Septenwber 28, 1990
PACD: Septeuber 30, 1991
AI?Blamlxt ing Agency U MOBILE DISIRICT
Pro kct Manager: Sal Pinzino
AlID Pro. Coord.: Mittlew Cleney
Obligated: »237
Expended: 0,237
Purpose

USACE will conduct a water resource assessnent to review the
curreat drought sltuatian, water availability, water resource
Infrastructure and teduilcal studies. 1hds assessmnt will
assist USAID deslgl a oediun to long term plan for water supply
augmentation and developnent,

Pro Et Status

USACE canducted wad suhmitted to USAID the water resource
assesswent study In Decanber, 1990, The study was translated
into Spanish and dlssaninated to the reglonal develojuent
corporation, Civil Defense, the Minlstry of Agriculture and other

encles worklng in water resource developuent. e study will
also be used in a Water Resource Developuent Sauinar to be held
in Cochabawba in early 1992 and serve as a basis for USAID's
activities In water resource managewnt to be held tn Coclubauba
in February 1992. USACE obtahusd an advance of $72,189.60 to
begin the study, but has not lguidated this advance nor
requested the {ulanue due of US$ 18,047.40.

0885W
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I.  BACKGROUND DATA
Project Title: PL-480 TITLE I/III

A. 1991 Title II1
Prc:lﬁct Status Category: C
Authorization Date: 7/5/91  $15,000,000
Dates of Evaluations: last N/A next 00/00
Dutes of Audits: last N/A next 00/00

B. 1990 Title III

Project Status Category: A

Authorization Date: 5/9/90  $20,000,000
Dates of Evaluations: last N/fA  next 12/91
Dates of Audits: last N/A next 00/00

C. 1986-89 Title 111

Pnz'fct Status Categoa: A
Authorization Date; /09/86 $77,000,000
04/22/87 (avended
06/10/88 (ancixded
02/15/89 (anended
last 11/90  next 12/91
last 11/89

Dates of Evaluations:
Dates of Aundits:

D. 1985 Title I
Project Status (‘atego&: B
Anthorization Date; /04/85 $19,761,633.19
08/20/85 (amended
last N/A  next 12/91
11/91 next N/A

Dutes of Evaluations:
Dates of Auxdits:

BEST AVAILABLE COPY

PHOJECT STAIUS BEPORT
April 1, 1991 - September 30, 1991 A

next (concurrent)

....‘r..
1)
“’.
‘\_‘;\
_ BX  C_
Inplenent ing Agencies: PL~480 Executive Secretariat
Ministry of Agriculture
Ministry of Industry, Commerce and Tourism
AID Program Mumagers: Jonathan Sleeper, Sal Pinzino,
and Iuis F. Mreno
FINANCIAL MATA ($000)
Actual Disbursements
Programmed  This Perlod Qumulative
1990 Title III
1. Sustainable agric. and
natural res. management 5,500 180 180
2. Food production 9,800 4,034 4,034
3. lealth and rural
education 3,400 435 435
4. Program adulnistration 1,300 0 0
‘IUTAL 20,000 4,649 4,649 (23X)
1991 Tltle I11*
1. Sustainable Agriculture 4,800
2. Food Availabiltity and
Consunpt {on 10,700
3. Rual lealth and
Education 3,200
4. Adninistration 1,200
20,000

(* line ftens to be anended to reflect $5.0 million decrease)
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C. 19869 TITLE 111

1. indugtrial and Ar—
tisanry Credits for
Small and Medium Sized
Enterprises

2. Strengthen of Pro—-
ducers As ations

3. 9mll Farmer Agricul-
tural and Livestock
Production and Market—
ing Credit

4. Wheat Production and
Marketing

5. Support to Research and
Extension tems

6. Private Health and Nr
trition Projects

7. Preinvestment Studies

8. Tma

9. Privatiﬁgig;pmﬂ Micro-
enterpr port

10, Cammmity Infrastruc—

ture
11. Radio Learning in Rural
Areas
12. Policy Analysis Unit
13. %ﬁrol of Comumicable

easeg
14. Child Survival (ORT and
Immmization)
15. Rural Development Pro-
Jects

_._\ ~

Programmed Thig Perfod Cumlative

Actual Disburseanents

7,150
6,650

16,800
2,400
1,250
1,000

500
2,400
3,680
8,600

200
1,400

5,725
1,200
4,400

425
471

17
132

0

19

19
2,513

645
262
273

6,940
5,999

11,122
3,289
899
1,038
1,901
499
6,569

176
1,398

5,132
769
2,995

16. Renewable Matural Re—
source Planning and
Management

17. Technical Assistance
for GOB Banking Reform
Initiatives

18. MACA Restructuring

19. Program for Altermative
Development

20. Program Administration

TOTAL
1985 TITIE 1
1. Productive Credit
Trust Fund
2. Housing Credits
. (}mgare Devel oproent
c

. Pol Analysis
. Land Capability

. ORT and MCH
. Rural Infrastructure
. Natural Resources

t
10. Totogearad pest
t
11. Assistance to Priv.
12 gu?. I?Brtzo ing Dev
. glona tat .
Funds

13, Technical Assistance
to Public Institution

TOTAL

BEST AVAILABLE COPY

Actual Disbursements

Programmed This Period Cumlative
1,850 18 1,505
160 0 122
1,200 53 684
6,915 2,856 6,992
3,520 26 3,415

77,000 7,736 61,785 (80X)
4,902 925 4,902
2,659 - 2,188
165 - 165
1,500 - 1,500
1,099 117 1,093
2,290 534 1,854
318 35 131
3,080 260 2,250
922 31 352
137 - 137
638 42 620
1,541 104 1,320
S = 481

19,762 2,048 16,993 (86X)
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II. PROGRAM PURPOSE

Program purpose is to: (a) support the efforts of the GOB relative
to its economic reactivation plans; (b) ove the productionm, storage,
and distribation of agricultural f products, and (c) improve the
access of the poor to an increasing food supply.

IIT. PROGRAM STATUS

A. Self-ielp Measures

As reported separateyeby cables, the GOB has made considerable
Yrg%r&es in implementing self-help measures since the Inception of the
986 Title IIT Agreement and under the current FY 1990 Agreement. (These
are the last two Title III agreenents executed under the old
legislation). Although agricul tural production for 1991 did not attain
the four percent increase over 1990 estimated by the Ministry of Rural
Affairs and Agriculture, due primarily to d 1t conditions in parts of
the country. The GOB has completed development of an envirormental law
which 1{s now imder final conslderation by the Bolivian congress.

B. FY 1991 Title III Agreement

Tmplementation of the wheat procurement system under the new
legislation has been extremely problematic. The Bolivian millers only
mrdlasedozIS.O million of wheat under the program instead of 320.0
millfon. The reasons for this decision were the follawing:

(1) Delay was caused in si Ing the agreement, due to lateness
of rrceipt of instructions from AID the newness and length of the
agre=ment, and USAID's difficulties of nsﬁgiating its new terms
(relating to the role of the US and Boli govermments in the
procurement process) with the GOB.

(2) Mdditional delay was caused by the COB's difficulties of
negotiatin,% these terms with the millers. The result of the delays was
that the millers were forced to buy wheat stocks from Argentina to cover
the period of time when they would have received wheat ordered imder the
PL-logS

program.

(3) The price of US uwheat rose dramatically during these delays,
which caused the millers to be conservative in ordering stocks. The
millers perceived that the price of PL-480 wheat was too high, making
flour from PL-480 wheat uncompetitive with contraband flour from
Argentina. The millers correctly perceived that thetfrrioe of US wheat
would continue to rise (by the time it wasg ordered, the price had
increased by 15 per cent),

The Mission, QOB and the millers are confident that the gogran
can return to its 326.0 million level, provided an agreement can
negotiated early enough in 1992 (gmera ly, USAID and the QOB execute the
Tltle IT1 agreement in May), which will rmit the millers to the
wheat early. It would also greatly facilitate the process 1f AID/W would
agree to explore ways to reduce the role of goverment and restore the
role of the private sector In the wheat proarrement program (see below).

C. Local Currency Deposits and Management

into an effective 'nanafenent unit, with str accountability. As of the
date of this repci:, all payments totalling $20.0 million under the FY

agreement have been made by the millers, with about 23 per cent
already disbursed for projects.” The 4th amendment of the 1986-89
agreement is now being processed for GOB approval. This amendment will
permit mrch faster use of local currency for on—going projects,
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D. Problems and Delays

Ne system of Title 111 whieat procurement was de-privatized
samewhiat as huplemented by AIDN wuder the new legislation, waer which
the follawing clanges were required:

(1) Millers no langer rartlcl ate In the wWeat and transport
pxrdlallse process In the U.S. ‘Ihis 1s lustead perforued by US goversment
agencies.

(28 '1118' no longer take title to te wheat Culf FOB as before
but rathec CIF Chilean ports. This puts tie willers 1o the position o}
buying $20.0 millioa of comuwdities For which they do not have clear
title, and opens the fbility of camplaints about wWeat quality (valid
or mot), thereby apening agaln the terus of payment previously
negotiated with the GOB. The US gowrmwent fnsures the Weat In transic,
whereas before it was the millers.

(3) Ne millers wst accept the Weat “berth terms® instead of

“free out.” Berth terus ﬁuhl;ru-ner pays for unloading, millers accept
title when Weat s wiloe auto the port) {s more expensive than
freeout (millers pay for unlomlhﬁ taking title lxifure the veat s wt
a the floor of the port). This dlfferace (about $1.0 million) must

d by the COB, wuecesssrily ralsing e cost of the program and

ter Jecting gowrnwent involvew=t In a process which should be run by
the private sector.

E. Major Activities or Corrective Actlions During the Next Six
Monthst

USAID will sulsait a oultti-year Title 111 pr0[')osal for 1992-94 by
the end of October. The proposal fornmally requests AIDM to re-—exanine
the procuresment process deve& wder the new legislation fn order to
refnstate the lnvolvawat of the private sector in tle wiwal procurenent
process.

Actlons
Sutmit Title III 1992-94 Proposal

Cluse out of 1978 Agreement (USDA actioa,

12 wouths late)

Final QOB approval of Anend. mo. 4 to
1986-89 Title II1 sgrecment

Cuanplete FY 1991 Program Evaluation

Close out FY 85
1L Progran

BEST AVAILABLE COPY
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PROJECT STAIUS RMPORT

April 1, 1991 — September 30, 1991 A__ BX cCc_
1. BACKGROUND DATA/FINANCIAL. DATA
FINANCIAL IATA  ($000)
Praject Title: TITLE II MONETIZATION PROGRAM (Section 207)
TITLE II MONETIZATION AGREFMENIS 1991 1990
1991 TARGET ACIUAL QM. CT. TARGET ACTUAL CIM.
Project Status Category: A
CRS
Authorization Dates: CRS 08-18-90 -
RIl  07-20-90 INVESTMENIS 479 111 111 23 427 349 349 82
ADRA 08-18-90 0P, FXPENS. 49 11 11 23 542 463 463 85
PROG. SUPP. 55 30 35 55 37 16 16 43
Dutes of Evaluations: Next 12/91
1UTAL 583 152 157 — 1,006 828 828 -
Dates of Adic: (concur.)
AlRA
Implement ing Agencies: Catholic Relief Services CRS/CARI'TAS INVESTMENT 223 124 124 56 — — — —
Advent st Development and Relief Agency Q. EXPENS. 134 75 150 56 — — — —
(ADRA PROG. SUpPP. 37 47 52 127 28 12 12 45
Food for the mgry International
Offlce of the Mxtetfzation Program ‘TUTAL 394 246 326 — 28 12 12 —
AID Project Mu Sal Pinzino FHI
AID Project Coordinator; Oswaldo Vega -
TNWES IMENT 264 303 374 115 397 397 397 100
OP, EXPENS. 40 46 75 115 39 39 39 100
PROG. Supp. 31 30 35 95 86 3 38 44
‘[OTAL 3% 380 484 522 474 474
PURCHASE OF
IOCALPRODOCTS
CORN MEAI, 288 133 133 46 250 286 286 114
‘LABLE COPY VEG. O, 180 112 112 62 423 359 359 85
BEST AVA RICE 30 316 316 9% 987 789 789 80
SALT 52 28 28 53 177 78 78 44
‘10rAL 850 589 589 1,837 1,512 1,512
CRAND ‘1UTAL 2,164 1,368 1,557 3,39% 2,827 2,827

LY -


http:cocur.of

11.

I1l.

- child survlval services in six diocesan offices,

PROJECT PURPOSE

The purposes of the CRS/Caritus Monet {zatfon Program are Lo support

clase locai
roducts, and pramte agricultural developent and mudctpal
frastructure pro jects.

Hil's program proposes to continue Its strategy of working In 210
mnmngtles supporting twe canstruction of famlly-lewel had-di
wells, greenlwuses, and casamity mlcro-{rrigation systenss. Hi
also will continue agricultural extensfon services and tralning of
anall faruwers U|ru.$ rural developeent centers.

ADRA's Muetization Program s destgned to support rural {antegrated
iru{ects; child survival; monitoring and evaluation; and fisproved
oglstics and aduwinistration.

PROJECT STALUS

A. Projct Description

The Monetization Program provided about 25 percent of the total
Title TI Resources to the cooperating spansors. Durlng this
reporting gerlod about 13,500 MI' of wheat flour were sold
through a bidding process in tw: local macket. Nwe sales
proceeds were disbursed to the three agencles based oa thelr
project budgets and scliedules, thus allowing the fuwplemmtation
of projects with greater fmpact, which otherwise would not be
exxcuted with only food resources. According to establisled
procedures for the use of these fuds, the agencies hawe to
sulmit supporting docuuentatlion for at least 70 percent of used
fuds In order to ger additiual distursewats,

BEST AVAILAB

11

4

|

About 60 per cent of the sales proceeds were used In the
ixurd\&se of local(froducta (comn umeal, vegetable ofl, rice and
odized salt) which canplamnted Title 11 regular canmodities.
As In the case of Title II weat flour, Uwese products were
purclased through a bidding process natiowide, to glve access
to all producers and werdadisers . OQue of the maln reasons
for these purchasing system was to expand local warkets for
these products thus allowlyg the fanners to get better prices.

A workslop was caxducted in February, 1991 with the
articipation of the wembers of the board of directors of the
nter-Agency Monet{zatlon Camntttee and USAID representatives.
TN purpose of thds workshop was to redesign the moetization
program based upon the new Title IT Mission strategy, which
proposes to aylwusize wmicipal developuent and women's
ecanonic developent programs.

Guildelines were dewsl for the design and managewent of the
FY 1992 wmetization plan and norms a rocedures to be
followed In the selling of donated cumnsules and the

purchas ing of locally purchased food.

local Qurrency Management

Stuce the inplamntation of te FY 89 Inter-Agency Monetfzatiaon
Prulﬁian ap{moved in Jamary, 1989, the PV0s, with USATD
guldance, have established a Monetization Oversight Coamuittee
and wanagaent team to manage the program. FHI acts as the
lead Agency of this Coumittee and respasible for all sales
of Wat flour and Yurd\ases of local products. Under this
slogle polat financlal system, all revenues from sales,
purchases of local products, élshxrseu:nta, expenditures, and
andits and evaluations are centralized to allow easfer USAID
oversight.

E COPY
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C.

Problens and Delays

Because of the campetition of contraband flour fron Argentina,
planned incare from sales was about ten per cent lower than
antfcipated, which provided lower amounts to agencleg,
Purchase of local products was also delayed because of this

oblem. This required that lower quantities of local products

chased. Over this iod there have been personnel and

adn{:{strur.lve oblems which required a change of the program
manager, as well as other key staff. ‘Ihe result has been a
slowdown in financial reporting. External audfit found that
account procedures and budget control were not being
properly awented.,

:;_101‘ Activitles and Corrective Actlons during the Next Six
ntha.

Hiring of key new staff.
=~ Improve flnancial management procedures.

— Improve negotlating procedures for flour sales and purchase
of local products.

= Redesign accounting recording and reporting systans

= Contract accounting flrm to carry out training for
accamnting it for the project

2016F

BEST AVAILABLE COPY
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PRAJECT STA'TUS REPORT

v
o

vt

Aprll [19917= Sepredber 30, 1991 A BX Cc
I. BACKGROUND DATA FINANCIAL DATA
Pro ject “TITIE? wve lalth Services Ao ANthotTzed ; DA Grant; origlnal 9,3U0,000
Project Nanber: 511-0568 Awunt Obligared:; DA Grant: origlnal 2,275,000
Date of Authorization: origlnal  06/27/90 " awended to: 3,854,909
Date of Obligation: original  07/31/90 Aount Caunltted: Peciod: 1,359,907
qu)lamn@; ing Agencles roafxln oy fol9£%9s Caja Naclonal Salud mmulsthe: Jected %’9%'16&7) i
t encles; 8try o ) a omal Sz Accrued Expenditures: Peciod -~ Projected: » R
(Social Securit (xmilo pe Period - Actual: 1,104,395
Major Qoatractors: The Pathfinder Rud, Mothercace/JSI, Jolms Quulative; 1,604,167
l-kﬁklna/PCS Period — Next 500,000
JHPIECO, DAI, MSH/FPMD, latlon Couxcil, The Counterpart
Futures Group (S(MARC, Rapid III and Options) Contributlon; Planned; $360,000 ESF local currency,
AID Project Managers Sigrid A. Anderson, Elba &:wo In kind
Status of CPs/Covenants: All have been met Actual 20,000
Covenants: FAA lOﬁ(f{ and PDI listed in FCA Z Lop Ela{sed: 242
Date of last Evaluation; N/A Next Evaluatfoa: 09/20/93 Z of ‘lbral Auth. Oblig. 412
Date of Last Axdic: N/A Next Andic: 09/15/94 % of Total Oblig. Exp. 422
Z of Tutal Auth, Exp. 17X
1I. PROJECT PURPOSE B. Major Qutputs
Planned Accanpl i shed
To licrease access and quality of reproductive health services in
Bolivia 1P Perlod Qum, Perlod Perlod Cun. X of L®
l. Nuber of facilitles = -
providing RIS In
III. PROJECT DESCRIPTION project areas
a) Ml 12 6 6 8 8 6%
The flva—ﬁear 3 9.3 millioa progran supports reproductive lealth b) CNS 15 3 S 2 1 X
services of the , and soclal marketing, 51.9 1l{on were obligated c) NO 155 106 23 27 107 69%
in the PGA for QDB. Runa[nlng funds for NOOs and soclal warketing will Ee 2. Likreased knowledge
obligated b bu{—lna and add-ans to exdstlng AID/W central CAs and contcacts, of and dewand for
These organizut ons will ;t)mvlde fanlly planning services, Information and RIS,
education about reproductlve health, and for tralning, research, and policy Nauber of RHS
developaent. patients seen by:
a) Mal 167,000 20,000 40,000 10,000 12,000 7%
. PROJLLT STATUS by o 127,100 - 1,000 180 800 1
- c) NO 124,400 31,480 15,630 12,570 29,396 242
A. Planned BEOPS Progress to Date d) SARC-tusuber of
- coutracept {ves
1. CPR 12X to 17X Tvo early sold:
2. Increasing wumbers MIS to be implamwnted in 1991 Pills 222,0002 42,4315 120,000 7%
of actlive users : Condaus 342,000 60,000 30,000 55,906 111,196 32%
Total FPL acceptors U ikaown
Modern FPL acceptors LTSRN

3. Proportion of bables
mf‘; breastfed does
not decline

BEST AVAILABLE COPY

oS in 1993
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Pro ject lus not stacted yet, only preparatory activitles.
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PROJECT STAIUS REPORT

April 1991

= Seprenber 30, 1991

C. Other Accanplistuents and Overall Status

1. Publication of the second quarterl{ Issue of the Reproductive
Health Progran bulletin “Bnlace®. 1991

2. JUPIECD sponsored NDRMS conference held In Jul
3. MotherCare Cost Recovery study for Coclabanba ﬂatenmhd,
and Qualitative Research Stud{ canpleted
4. ‘Sﬁmaored 3 participants to the Int'l DS Conference in
hington in Angust
3. Andean (R workshop, August 1991
6. Puthfinder's 4 service projects approved
7. &option of Reproductive liealth Logo
ACRONYMS
JSI = Joha Snow, Inc.
PCS = Populatlon Coummnication Services
JUPIFRD =~ JJ:I Hopkins Pr&g&n for International Edation in
Gynecology aid tetrics
DA = Dewelopeent Associates Inc.
MSH/FPMT = Management Sclences For Health/Fanily Planning
Muwigament ’n“alnln%
SOMARC = Soclal Marketing o Qoatracept ives
CPR = Contraceptive Prevalence Rate
MIS = Muagamnt Infonnation System
s = Demographic and lkealth Survey
PGA = Pro {ect Grant Agreewent
FPL = Fanlly Planning

D. Problems and Delays

1.

7 month AIDM delay in canpleting buy-ins. For e, USAID/B
subnicted Pathfinder add-on to RED/PQP in February 1991. AID
coupleted this obll!iatlon on September 30, 1991, therefore only
ruluiuul Luplenantatlon was possible during 1991.

Service Delivery Subcamnission nat functionlng due to MAI weak
leadership.

Introduction of Quipus model in M controversial therefore,
mot {ustalled, hence no data avallable to uxate Section 1v, B,

E. Major Activities or Corrective Actlons During the Next Six Months

OW SNOVNIWR =~

P gt

37341

BEST AVAILABLE COPY

Arclval of Unlversity of Michigan Population Fellow
Implementation of Quipus (Loﬁstlcs and services mxizls)
Launch lst IEC peinted materlals

Conduct Bolivia Specific OR Workshop

Revised MU activicy plan for CY 92,

Cout luie with secondary amalyse of NS

SOMARC will lauwnch mini—dose pill (Minigymon of Schering) in
March 1992

Interpersonal canmnication workshop

Plan activitles budget for CA buy-lns for '92

Aml{sls of logistics situation

Facilitate coordination butween UDAPE and CONAPO on population
policy matters
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PROJECT STATUS 1WEPORT

Apckl [71991 = Septaber 30, 1991 A BX c
. BACKGROUND DATA FINANCEAL, DATA
roject Ticle: Nurcot Les Anount Anthorized: DA Graat: original 250,000
xoject Naaber; 511-0592 anendad ,013,000
Rate of Authurization; origlnal  08/29/86  anudbu:at 08/29/89 Awuant Obligated: DA Grant; origlnal 250,000
ate of Obligation: original  08/29/86 anaxku-nt  07/13/87 anended 1,900,000
) awndwat 05/13/88 Auwunt Couultted: Perfod: Noo2
'ACD; orfghwl  09/30/87 anaddal to 12/31/91 Ouuilative: 1,899,724
mplement tng Agencles: Coutederaci&n de Bupresarios Privados de Accrued Expenditures: Perfod - Projected; 100,
Bolivia (CEPB) Perfod ~ Actual: 66,228
4 Jor Contractors: None CQuulative; 1,895,437
Project Manuger; Paul H. Hartenberger Perfcd ~ Next 44,287
itatus of CPs/Covenants: (Ps to Flrst disbursemnt met Counterpart
lte of Last Bvaluation; 08/00/48 Next Bvaluation: NA Coutributlon: Planed: g 646,000
ute of Last Andit: 06/30/91 Next Adle; 03/00/92 Actual 645,978
(Close—out) X 10¢ Ela : 95%
Z of Total Auth. Oblig. 94
X of Tural Oblig. Exp. 98X
Z of Tutal Auth. Exp. 92
1. PROJECT PURPOSE B. Major Qutputs
Planned Accampl (shed
T mobilize the private sector in Bolivia to develop and carry —Next
out natlowide aareness and education canpafyns against {1left P Periad Qm, Period Period CGun.X of LOP
narcotics use amd trafficking. - -
l. Studies conductad 4 0 4 0 0 4 100%
aII. PROJECT DESCRIPTION 2. Cagpalpgns ~ b * * * * A 100%
3. TV swatlons alr
A graint to the CEPB supports the progran SEAMDS iSlstem campalgng all  all all 00 00 00 100X
Educativo Antidrogadlccléa y de P{Ivl%lzacléu Soclal) with threa 4. Radllo stat fous
ma Jor activitfes; (1) publicity canpalpgns via radio, television alr caupalgns all  all all 00 00 a0 100%
the press agatnst fllicit drug product fon, tmfflckln§ and 5. Major iewspapers.
congunpt lon and {a support of alternatives to those activ ties; coop. in canpalgns all  all all 00 00 00 100
Sz) sanlnacs with businesawen and fanoers oo alteruat lve 6. Sunlnurs/Courses 12 0 12 0 0 12 100%
velopunt; and iJ) suldonatlons to private groups to create M F MF MF MF MF MF M F
awareness/prevent fon resources. - - -= - == - = - =
Long-terw 00 00 00 00 00 00 axax
V. PRIJWCT STATUS Slort~te + ottt tt tt 1t £+ t t
— 7. Population reached 802 o 8ux 80X o 19 992
A. Planned EQPS Prugress to Mate
—_— * logframe says “sustalned basis,” Campaign ran three out of four years
1.  Matiomwide narcotles campalgis sustaliead Campalpns still 95% t Cuurses were wot originally dcséﬁned to count participants by gender
by private sector sustalmal by USALD o USIA survey in 1988 fcated 792 of the peoi)le in 3 major citles
recognized SEAMIS as a drug preventlon campalgn
2.  Broadened public support for QOB anti- Increased naubers of
marcotics actions organlzations wx
activities agaluse
drug alxse
3. Strengthened capability of CEPB to conduct CEPB has conducted
drug awareness/educatlon canpaigng successful - 49 -
canpalgns over
years

BEST AVAILABLE COPY



PROJECT STAIUS REPORT

Aprll 1991 = Seprember 30

1991

C. Other Accowplishients and Overall Status

SEAMOS produced 30 IV gpots and 30 five-minute docunentarles for
dissemination on 37 television channels and 8 radlo statlons on the
following thanes: (1) ecology and the environment, (2) distortion of the
econaay, (3) individual and soclal danage of dn use, (4) fncreased
violence and corruption of th;dustlce system, e documentaries were
distributed to 59 government private organizations for review,
evaluation and feedback. SEAMIS' press secrvice is used by all major
Bolivian newspapers and 1V stations for newscasts.

‘he SEAMXS Information and Documentation Center
UNISYST norus (Universal systems for statistics
organizations such as U.N.” IDB; World Bank, etc.

SEAMDS has ¢

SAIS) operates wunlder
ata) and foternat fonal

{led and will rubllsh a watlonal Directors of Institutions
persons ad licatlons in the fleld, This Infonmitton will be made
avallable to universities, organlzations and state institutions,

SEAMOS has a documentatton and video center open to researchers and the
public. Tt makes avallable to Journalists, resecarcliers and anfversity
students data oa institutions, persons and publications in the different
areas.

SEAMXS has, through the CEPB, access to top echeloas of Bolivian soclety,
Tolltlcal and econanic, o that 1t can signtflcantly influence
legl!slator*s, governuentsal authority, and malia persomalities ~ opinion
eaders,

T 1 the mass mxlia {t has reached 807 of the population, and through
apecibic actlons has reached virtually all lnfluenl.ial soclal strata,

Dur the report iod a Project Grant Agreement for the follow-on
Proﬁt mp&amrmu Preventioa Project 511-0613, was approved and
aigned By‘ the Govermments of Bolivia wnd the United States.

Problems and Delays

There liave been no major problems or delays during this period for
this project. For the follow-on project lowever, a delay in DA funds
e(wgilaﬁl;mty required bridge fun]gng for SPAMOS activities fram ESF

i .

The last awdit revealed sone management problems In SEAMIS that are
to e resolved by the Bxecutive D%rector and full-tbue Adnlnistrator
W has been hired to owersee dally nansgement and account ing
procaedures.,

Major Activities ot Corrective Actlons During the Next Six Months

Preparation of new SEAMIS program and pro 1 under the new Drug
Awareness and Prevention Pro ject (511—&18).

Creatlon and tmplemntatlon of a detalled plan for the SFAMDS flnal
Project Close-out adic,

BEST AVAILABLE COPY



Aprtl 1, LYY= Septomber 50, 199t

A X B C

Riadlo learulig Project (RLP)

Project Nasber: 511-0597

Date of Authorlization: original 5/13/88

Date of Obligatlion: original 5/13/88

PACD; orfglnal  5§712/92

Implanenting Agencles: Fe y Alegrfa (FYA)

Ma Coantractors: Educat [on Development Center (Euc)

Project Managers

Sigrid Anderson
Status of CPu/Covenaurs: N/ﬁ

Date of Last Evaluation:

10/22 /90
Date of Last Audit;

Next Eveluation:
08/09/90

Next Andle;

N/A
08/92
(close—out wdit)

TFINANCIAL IATA

Aront" AN horTzed A: Grant origliual .

Anawmt Obligated: DA: Grant original 1,811,513

Awunt Canulttad: Perfod: 257,121
Osulative: 1,786,630

Accrued Expenditures: Perlod - Projected: 230,000
Perlod — Actual; 608,723
Quulative: 1,728,061
Period ~ Next 189,158

Counterpart

Contrlbutlon; In Planned; 257 $ 414,835
kind $300,000 Actual Wakanown

Z 10°P Elapsed: a3 1

% of ‘otal Auth. Oblig, 94X

2 of Tutal Obllg. Exp. 95%

% of Tuual Aauth. Bxp. 1174

1,908,501 amaxded to $1,917,219

IL. PROJECT Pllu’(BEu foc

™ Fﬂ‘ﬁﬂé of the t 13 to strengthen the quality of primar
school educatlon in Bolivia ﬁ;umu critical a?o.}gs-matlungtlca gu.l i Y
health—thirough the use of interactive radfo Instructioa,

IIL. PROJECT DESCRIPTION
. la, a Bolivian NOO working in the area of

education, entered into a contract wlth the U.S. Agency for Tuntermatfomal
Development, to dewlop, valldate, and hqueuunt a program of "interactiwe
redlo™ with the final oﬁjective of liproving the quality of priwary—sctool
mthamtics. e c ete radlo-based currlculun for grades 2 through 5 (540
lessons) are now available, although the flial f1fth—grade serfes of 135
lessons are being wodiffed in respawe to the fleld test. As of this teport,
a total of 87, students have learued thelr mathematics by radio throwgh the

ran. In addicion, the project will scoa be graduating fts first cdort of
radlo students w0 entered Into the project with second-grdade watleautics In
1 and have coutinued on to graduate trom primry sclool usiing U swme
@ethodology. A final susaative evaluation ul’ the {ongltudhul yact of the
radio taws Will be presented durfng the Followlng semi-amgal ceport,
v. ECT STATUS

l. D siFIFICARETY 1i1xrove L.
student mastery of basic wath

at the primary-sclool lewl,
grades E:o trough five,

Smmtive evaluatfon of the 2id-
4th grade lessons lus placed RIP
at the top of the cange of wut
hag been achieved by alternative
educational fnputs Tncludig
textbooks, teacler tralalug, ad
Fﬁr tutoring. A canprelwensive
Inal report evaluating tie
PruJﬂ:t'a fmpact on student
achlevawnt In grades 2 through
5 will be the basis for the
following saui-amwwal repore,

2,  RIP developed and tested the Radlo

T 8 rt Mission prioricies
in ﬁ Health uaxlale durln§ the 1989 and

Survival through the
developnent and pilot-testing of 1990 sclwol years. Quntitat{ve and
an interactive-radio health prograa qualitatiwe evaluatfons dewxstra-
for primary-sclwol children, ted that sclovol-aged childeen can
grades 4-5. b taught Lasic health concepts
and behaviors, ‘Mhe pilot also
Bererated grassroots support
amwng pareats amd teaclers
f\-/ for l?ta cont Liwwat lon,
P

BE

A.  Planned EQPS (coat inued) Progress to Dite

3. I {nSTIruCcicialize the RLP 3. feive
within the Ministry of reaction of ic sclwol
Education and Qulture (MX). teachers to the Project, the
MC 18 about to slﬁmna Manorandusn
of Wlerstanding (MOU)
wider the new Interactive Radio
Learning Pro fect wldeh will
causult {tself to natfonal
{mplaw:ntatfon of the {nteractive-
radio currfcula.
b Major Qutputy
Planned Accanpl { shuad
Next i
P Perlod Qm. Perlod Perlod Qu. % of LOP
1. Participattag —_ _
Students 125,000 0 87,500 40,000 0 83,171 67%
2. Teachers
Trafoead 2,000 0 2,000 o 142 2,500 125%
3. Sdwol Directors
Tralned 70 0 615 0 0 w8l s
4, Teachers' Quides
Dewefoped 5 i 5 0 1 b) 100%
5. TIustruction
Pagghlets
l)':w:loged 7 0 7 0 7 100%
6. Radlo Station
Contracts . 20 20 24 120%
7. Rudl(l) lessoal\s
Develo 2 hour);
Grade S&IISS )
Grade 3 (135
Grade 4§ (135
Grade 5 (135
fealth  (10) 545 95 550 0 135 550 101X
8. Bolivian Teclui-
clang Tratssd 25 2 25 0 6 29 116%
9. Prawtiocual
Video Tape 1 0 1 H 0 1 100K
10. Slwrt-story serles
for school break 20 0 20 0 16 39 195%
U correction of flgure submltted 1n last sewl-auwal report.
-9} -
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PIOJECT STATUS REPORT
I, 1991 = Sepramber 30, 1991

April

 Other Accompl tsliments and Overall Status

V77611

1.

The Project lus been successful in ganerating a serlous caunitment
tawards institutionalization of the interact ve-radlo curricula
within the MEC and the Ministry of lbal[l:cémg. Based upon this
positive response, the Missfon has desiy and approvad a new
project with the followls ob jectives: ?

abllity of the MIC to eff clently manage a natloual gystem of
radio-based education, (b) to expand the radio mathasatics

c wat of the project to seven of the nlie Departents in
Bollvia through integratton of the radio curricula into Bolivia's
officlal ayllabus, and {c) to develop ard pllot test a
health-education curriculim using Interactive radio.

The Project, which began with the developoent and validatfon of the
secand-grade radio mathematics curriculun In 1988, has now
campleted the final year of primary-school mathamatics rogramuing
using Interactive-radio, As of this writ , a total 0? g%o
half4wur math lessons have been developed For children in grades
2-5; and the final Sth grade teachers' gulde 1s under revision.

a) to strengthen the

As of this SAR, the Project has begun the final year of sumpative
testing under the four-year tracer, This study conpares
achlevement in mathanatics between stulents wo began leaming math
2( radio in second grade and conttived wder the sam: methodo ogy
wough £1fth grade, and students Ww received thelr udthamtics

using traditlonal wethods. A camplete wul%'sls of the results of

this four—year effort will form the basts of the fiml [l)ro et
report to delivered by the TA coutractor in Jaumary 1992,
A small ptlot activity testlng the MEC's strengths and weakiw:gses

in wanag the Interactive-radio programs in 300 public echool
classroam durlng 1991 s in the fi)ndi’ weeks of campletion.
Preliminary meet u%s with teachers, schwol drectors, and MEC
supervisors pacticlpating in the pflot fndfcate broad-based support
for adoption of InteractIve radlo education on a natlonal basis,

The evaluation of 10/22/90 served as the final evaluation of this
project, therefore no end of project evaluation is planned,

=
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D. Problaws and Dzlays

1)

2)

3)

with 1

end of the Prolect,
host—countr

notice can be given in lHeu of sewerance pay.

i

N \
Although grassroots support for public-school usage of the
luleructlee-nullo prograns under the MIC rl lot has been positive,
MEC supervisors managlog the program on the Departmental level have
expressed concern over Weaknesses In central adainistratfon,
Evidently the MEC has been slow in roviding the Supervisors with
funds for the dafly monftoring of cfassroans wder the project, and
several radlo stations have protested that the MEC has not delivered
bdyent as per thelr contracts. Another complicating factor Is the
ssue that the Minister of Education was renamed dur the month of
Angust and all Prolect contacts at the deciafon-mking level,
including the coordinator of the pilot project, were also changed.
Wifortunately, this alteration resulted {n a delay of several months
while the new Mintster and his advisers had to be orfented to the
project and brought up-to-—spesd on current activities. As of this
wrltllﬁ, the new Minister has ex%iased his cannitment to coat

8 predecessor’s plans to Institutlonalize Interactive radio:

however, a full-tlne counterpart to the Project has yet to be nad.

Since August, te Project has been involved In a legal dispute over
the paywent of soclal benefits to an oyee wlio was dismlssed
under the suspicion of seconding project materials. Because
Bolivia's labor laws dictate that the worker malntains hisg rights
to all soctlal benefits, even In tle case of uisconduct, the rogect
has had to assuce the foss. As a result, the project was nof able
to discount the wissing itass from the employce's severance pay.
Taus, 1n order to repay USAID fur the wlasing ftews, all Froject
persone:l have agreed to a 107 pay cut during tiee woath of October.

The Pr:ﬁect hay wrked In close consultation with the Mission's
legal advisors owr a second tem relating to employee benefits. It

seaws that glven different loterpretations of the tntent of the law

§overnlug severance pay, e project was advised that they may be
table for an additiomal three months's pay, per oyee, come the
Glven this readlng, Fe'y Alegr a, the
tnstttution has gliven all focal emnloyees early notice
e terminatlon of Bhefr contracts. Mhis was done as
Unfortunately, the
law also dictates that employees be given 1-2 lours daily to look
for other work, and this c0u{d have a potential negative Limpact .

regarding

Mijor Activities or Corrective Actlons During the Next Six Months

1.

Fleld test axl valldate lessons 121-135 of the 5th grade radio math
curriculun aid Teacliers Guide i(ktober 1991).
Cagplete the sumutive evaluation testing of the Sth grade control,
experbmental, and longftudinal colwres [ea:tober 1991).
Maunt and clean evaluation data on camputers for analysis of the
canplete four-year tracer study (October—Januuary 1992§.

Provide teclnical support and supervision to the Ministry of
Fducatfon on the final Implamntation and evaluation of the Radlo
learning curriculun in Ministry schools (October-Decantx:r).

Revise and rerecord the Fifth—grade curriculun based upon results
of the 1991 sumative and fonsat lve evaluatlon efforts
October-March l992?.

Iscuss pussibte collaboration In programing In Aymara with Radto
San Gllu‘icl.

It 15 expected that the final obligatlon to F8 y Alegrfa will be
recefved and expendad by the PATD, tkasever, due to present CR
status Umely recelpt of FY 92 fudling s questiomable,



. BACKGROUND DATA

PHUJHCT STAIUS RFPUKL

Apell 1 - Septanber

30, 1991 AX B c

FINANCIAL PATA

roject Title; VO iild Survival Network (PROOOSE) Amount Authorized; DA Grant: original 1,677,000 anended to §$1,777,000
woject Number: 511-0601 Amunt Obligated: DA Grant; original 1,000,000 an2nded to §1,777,000
mte of Autlorization; original  01/27/88 Aant Canultted; Perlod: 0
mte of Ohligation: original  01/27/88 amenduent  08/14/90 Qumulative; 1,777,000
ND; original 01/26/91 amended to 12/31/91 Accrued Expendltures: Period - Projected; 500,000
mplementing Agencles; Save the (ildren Federatioa, Inc. Periud — Actual: 386,196
4 Jor Contractors; None Qanulative: 1,686,875
2roject %: Paul H. Hartenberger Period. — Next 90,125 1
AID Project rdinator: Clndy Tejada Counterpart
jtatus of CPu/Covenants: All fave been wet Contrlbutlon: Planned; 984,000
Actual Lhlinown
Z 10P Elapsed: 94X
Z of Tural Auth. Oblig. 100
Z of Tutal Obllg, Bxp. 952
lte of Last Evaluation: 10/01/90 Next Evaluation: Z of Tutal Auth. Exp. 95%
ate of last Anlic: N/A Next Anlic: 01/92
I1. PROTHCT PURPOSE B. Major Out puts
' Planned Accanpl {shed
To fiprove and strengthen basic hwalth services for the Bolivian T
rural pogulatlon by focuslng an the coordination of resources to address the L Perfod Ousa. Period Perlod OQm. % of LOP
lssues of child survival - - T
L. Individual PVO man-
aged CS subgrants
programned 23 0 18 0 o 18 78%
I11. PROJECT DESCRIFTION
2. Provision of TA to
PROOOSI i3 an o 2ation of nine U.S. and one Bolivlan Private PVQs to Luprove CS
Voluntary Organtzatfoas (PV0s) directed by a Rotating Executive Comalttee projects 17 20 169 0 8 157 9242
(REC) formed of the PVOs and staffed by an Executive Secretary and four
awite. It provides coordlnation, technical assistance and adminlsters 3. Mouftoring and
gubgrants for the member PVQs. evaluation of the
QPG and subgrants 20 0 30 4 7 37 185X
v, PROJECT STATUS
—_— 4. Conduct workshops
A, Planned EOPS Progress to Date and traloing courses 6 10 48 0 5 4 71X
1. Ten PVOs will be better 1. PROOOSI's mauber WWOs have
able to plan, fuplameat and evaluate fumplawented 18 in Major CS sub- 5. Tralaing (Persons) MF MF MF MF MF MF MF
CS programs. ' rants, establlished {kalth Long-tenn 00 00 00 00 00 00 ar o%
fonnmation Systens and have Stort-term 90 30 81 73 611 339 00 6491 281 245 312X 817%

2. Coordination amng the WO0s 2.

recelved wore AID/W grants than
PVOs frae any other country.

e relationships anong

will improve. PROGOSL W08 lus evolved frau
cavpetition to courduation
according to the floul evaluatfon,
3. Coordination between the 3.  The MU pacticipates actiwely

V08 and the MO will improve.

in PROAUOST events with the WOs,

BEST AVAILABLE GOPY
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PRAINCE STATUS REPORT
April 1, 1991 - Septenber 30, 1991

C. Other Accamplishments and Overall Status D.  Problews and Delays
L. PROOOSI has been working with other Bolivian and European PVOy to Muy projects widch recelved sub—grants fran the PROGOSI I QPG
review and provide recanmendations to tle Bolivian Ministry of as fur no—cost extenstons as they had not yet canpleted
Forelgn Relations in regard to the new “Convenio Marco" whiilch legally roject activitles, Tus wade It necessary to postpone
authorizes an intermatiomal PVO to work in Bolivia. Plan ndividual sub-grant evaluations, They are in process and will
hﬂ:ematlonal and Project Concern Intermational have already siged be canpleted by November 15, 1991, 1
agreaement.

E. Major Activities or Corrective Actions During the Next Six Moaths
2, Midterm evaluations accoupl {shed and final evaluations of Vicauin A
sub—grants In process through November 30th. 1. PROOOSI will contle to conduct flnal evaluation of

projects which received funding under PROMDSY I OPG.
3. ﬁovgesha (hildren Fowdation headquarters conducted an A-133 audtt
ure

WID Issues

Although the priwary clieants of PROOOSI are the msnber PVOs, the Indirect
beneficiaries are commnity wanen and children served by the PVOs,

BEST AVAILABLE COPY
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PRIVECT STATUS REPORT

April I T991 = Septamber 30, 1991 AX B c
. BACKGROUND IATA FINANCIAL DATA ($000)
: AR ARGt Tzend Graut original: » 300,000
‘oject Title: SFLF FINANCING PRIMARY HEALTH CARK ) 11 Awuant Obl lgated; 563,422
‘oJect Nmber; 511-0607 : Anount Coanfttad; Perfod: 563,422
ite OE &dlnrtfatlm: g%%g} Quulatfve: 563,422
ite o gatlon: Accrued Expendftures: Period ~ Projected:
D; 05/08/96 b Period - Actual: 265,500
wlementing Agencles:  PROSALUD OQsmlattve; 265,500
1Jor Coatractors: None Perfiod - Next 111,500
Counterpart
Coatrlbutfon; ESF Planned; 1,600,000
D Project Manager; Elba Mercado ESF Actual: 87,000
:atus of CPs/Covenants: Noue X P Elapsed: 81
X Total Auth. Oblig. 9
X Total Oblig. Exp, 47%
ite of Laat Bvaluation: N/A *axt Bvaluation June 1993 X Total Auth. Exp. 4
ite of Last Audic: N/A Next Audit June 1992
{. PROJECT PURPOSES IV. PROJECT STATUS
‘The Ject ose 18 to rove the access, quallty, coverage and A. Planned BOPS Progress to Date
wtainabllicty of lgajfldl care ser\l/lfgee to mﬂerservedqpo‘ulatlom hé:gtle - %
‘oject areas of El Alto, Ia Paz aid Santa Cruz. 1. 19 KL service centers kaiﬁ 1. Aﬁl;eeualt signed with USFA
In Districts I and II In F1 Alto for the transfer of four centers
{I. PROJECT DESCRIPTION and Districts V and VII in la wWilch will be operatlni)bl December 1991.
Paz, fully staffal and equipped First center at Villa Bollviar D already
The project 18 designed to replicate the successful Santa Cruz 2. Oue reference hospital for the operational, having been transferred to
perlence of the 511-0569 Self-Financing PIIC I in El Alto and la Paz, Santa Cruz netwo Pf;SALUD by PROA. Cost recovery scheme
xluding a at to install a reference lospital needed to complenent the 3. Qe staffed MSU to replicate lmplenented at the center.
nta Cruz madel. 7The fiplementation of project activitles will be through: Prosalud's systems In La Paz 2. Market survey and prelimtnary bids
and El Alto wre conducted, with UEXID rticipation,
a) Establislment of a Management Support Unit (MSU) in la Paz with the TA 4. Technlcal assistance both 1 for the acquleltlon of the ta Cruz
of the Prosalud Santa Cruz staff to replicate the model, aid slort-tem, {nternational reference hospital, Two stage procurement
natfomal to he[p impleneat process being followed as well for
b) Establishimeat of reference hospltal services in Santa Cruz and El Alto different plases of the the procurawent of the La Paz
{f deemed appropriate). he ta Cruz reference Ins“sltal will resulc pro ject office site, both with DIFAD ESF LC
n greater coverage and self-flnancing for the Prosalud systaa in funding.
Santa Cruz. 3. lhe La Paz MIJ seclected, tralned
and in place. Mxdical personnel
c) The creation of a network of 8 health centers in El Alto and 11 In la for the first four centers to be
Paz providing primacy lealth care services to low-incan: populations g‘[ﬁned tn‘eé991 already selected
180,000 persons). tra .
(180,000 pe ) . Llong-term technical advisor
d) The creation of a Prosalud Natfonal Board of Directors to plan and to start work by December 15, 1991.
develop the 1sfon of the madel in other Departwents of Bolivia The Procurement Advisor also hired as
t gulhm for franchising tle Pmaalugaprhlury twalth care of 10/7/91 to atart with the
system, rocuraent gnx:eases. New ads placed
£ 1 sur [hel Ihspital A’dnlnlatmtor!.:'r -
e) Signature of operational agreapeats with the Unidades Sanitarias of 1a ince the preparatory stages, Prosa
) Pa?‘aatﬂ El Altgeauj the Alagaldtaa for the building, renovation anl/or Santa Cruz has been provi TA
trangfer of the primary lealth care centers for Prosalud's in tle llmlt;al}utgulof él‘dLT Ag:fatlve
adnini gsystems and the Natfona sor
stratloa. started work in Jue 1991,

o BEST AVAILABLE COPY -
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PROJECT STATUS REPORT

April I, P , 1991
L. Major Outputs C. Other Accanplislments and Overall Status
Planned Accanplishead
10P  Perlod Qu. Perlod Period Qm. Z of L0e 1. Durlng this period, PROSAILD selected and tratned 30 medical staff
T T e/ /= =4t ue (yslclans, “nurses, dentfsts) to develop a ruster of qualified
L. Establish Mgt. 1 1 1 - 1 1 100 peuple to £l11 1n posts as soon as the health centers becom:
Support Unit-la Paz operatfonal oa a sequential basis. T
2, te baseline 1 1 - - - - 074
}. Install Prosalul 1 1 1 - 1 1 100X 2. From kbrlg Bank resources, the Ministry of Health will grant
Systeums Prosalud $30,000 for renovation and construct{on works the
t. level 1 factlitfes 19 3 3 2 3 3 16Z health centers to be transferred frow the Unidad Sanftarfas and the
). Level II facilittes 2 - ~ 1 - - ox Alcaldfas,
o LT Int. advisor: 3 2 2 1 2 2 672
'. Recruit/train 80 30 30 -~ 30 30 . Problems and Delays
wedical feraomel )
for Lew) I - An agreement with DIFAD (ESF LC) lias ot been reached {et, since
3. Recruft train 4 3 3 1 3 3 752 the Final allocation of ESFI1 fuxly Ly the Mission will take place
. persomnel In Noveuber 1991
). Agreawnts w/U.S, 2 1 1 1 1 1 50%

2. Depending on the avallablillty of ESF funding, selection and
urcluase of 1he reference lospital in Santa Cruz and the MSU office
V la Paz

E. Mijor Activittes

1. Purchase of tw reference lospieal fn Santa Cruz and the office
bullding In 1a Paz

2, qu)lammtauul and start of operations In 5 health centers in El
to

3. Contract the llospital Adulnistrator for Santa Cruz

W37251 BEST AVA”_ABLE COPY
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2AMAILALL SEaratAl I a e m

April 1, 191 - Septenber 30, 1991

I. BACKCROLND DATA

FINANCIAL MATA

Project Title: AHS Prevention and Oontrol Arount Asthorized: DA Grant: original 100,000 amended to ﬁ,ooo,tm
Pro Ject Number: 511-0608 § Auxmt Obligated: DA Grant: original 500,000 amended ro §1,004,000
Date of Authorization: original 07/28/88  amendment 07/19/91 Amwunt Coumnltted; Period: 142,230
Date of Gbligation; original 07/28/88 Qnulative; 441,930
amendnent 08/05/91 ameindnent No, S Accrued Expenditures:  Perlod - Projected: 90,000
PACD: original 01/28/92 Perfod - Actual: 24,995
anendoent to 09/30/95 Cuulative; 266,252
Implement ing Agencies: Centers for Disease Contral Period ~ Next 200,
the Ministey of liealth and Soctal Welfare, NOOS Counterpart
‘h&or Contractors; PASA with CIC (bels Yrooessed) Contrlbut fon: Planned: $1,680,000
Pro ject Muwgers: Sigrid Anlerum/lmkﬁe Stout Actual unknown
TAACS Mdvisor: i Joel Kuritsky X 10P Elapsed: 44X
Status of (Ps/Covenants: N/A % of Total Auth. Gblig. 25%
Z of Tutal OGblig. Bxp. 27X
% of Total Auth. Exp. 124
Date of Last Bvaluation:; 06/91
Date Next Evaluation: 11/93
Date of Last Andit: N/A
Date Next Aundit: 08/92
I, PROJHECT PURPOSE 6. Provision of counseling Progress to Dute
- and outreach services
To exﬁnd access to, and use of , effective AIDS/SIDS control services Developuent and — Risk groups identified and feedback
and education La Paz, Santa Cruz and Coclhiabamba. fipleacentation of IEC lntegi'gged to developnent of IRC
materials

II. PROJECT DESCRIPTION

Based on lessons leamed fram the original $500,000 AIDS Prevention
and Control Project, an additlonal $3.5 willion have been added to support
treatinent of aemally transmitted dlseases, to lmprove reference laboratories
and surveillance research, and to extend the 100 to 9/30/95. The amenuded
pm&ct i designed to 1) collect relisble epidemiological data to deffne and
track the extent of AIDS/STDs problem; 2) detect, treat and/or comsel
AIDS/STD patients; 3) develop and dissaninate informatfon on AIDS/STDs; 4)
tarfet education program directed at pxuwthﬁ safe sexal beluviors and
avoldance of injecting drug abuse; 5) make candams accessible.

. PROJECT STATUS

A. Planned EQPS Progress to Date

1 national and 3 regional

—~ Items 1 through 6. Identification
&Jvlso%/cunnltteea to re-

and preliminary contact established

view A STD strategles with project participants by Centers
and coordinate activities for Dlsease Control (CDC), the mijor

2. Strengthening 3 AIDS/STDS contractor for the rml}ect. ST TA to
labs Paz, Santa Cruz, start 11/91 and LT llcalth Abalnistrator
and Cochabamba to arriwe 2/92,

3. Development and operation
of 3 model clinics In abowe
citles

4., Devel t of sentinel
survelllance system

5. Tralning of health workers
in detection, treatment,
and camseling

IOy ras

8. goc?al uarketing of 2
willion conlows over a
S year period

B. Mijor Qutputs

- Digtribution to be based an plan
to be developed by January 92.

Planned
LoP Perfod Q.

Accanpl shed
Perfod OQm. X of LOP
Scope of profect subsr.untla};{ omxiified. Baseline

data will be collected by 2/92 and plained/accampl ished
Indicators will be incorporated into next SAR.

Next
Period

1. Improved {denti-

flcunon of AIDS/SID
high risk population
in three target areas

2. A rogramnutlcal%s
useful profile of AIDS/
SI'D service users

3. Bduanced laboratory
capacity to dlagnose
lll{’ and major STk

in 3 target areas

4. Developnent of broad
strategles for AIBS/SID
imnagement and control in
the target services areas

5. Developoent of lity
Assurance for A1DS/SID
diagnosts, testing, and
lrmuu:nl.)mmsel ng In
Largel areas

BEST AVAILABLE COPY
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. Traln health workers in
IDS/STD Is ), manggement ,
Isk assessient and counsel ing;
n epldemiological and scclal
esearch, and strategles for
AP mdlflmtlon

. Enhanced implementation of
IDS/STD educat {on/peevent ton
rograms

. Widespread and appropriate
dainistration of socia
arketing of condoms

PROJMCT STAIUS REPORT

April 1, 199] - Septenber 30, 1991

¢
AN

L.

Other Accampl tshinents and Overall Status

« Amendment to orlﬁlnal Pro ject approwed oa 7/28/91 expanding scope and 11fe

30/95

of ct to 09
. ﬂlﬁeﬁned for PASA Contract with COC/Atlanta to provide long and short
tera

technical assistance fo

by mid-November 199

»  USAID/Bolivia/HIR support persoanel for ey Hase of pro
CIES studles contrlbute to identification of AIDS/SID clsk groups.

porated Into develojment of IEC maferial and

balance wder AIDSIRGH and AIDSO buy-ins fdentified.

be si

Thelr feedback has been incor
for intervention strategles,

. Use of funding

31470

r project.

PASA cuntract scludule/expected to
ct on-board.

SEST AVAILABLE COPY

Problews and belays

1. M cantinues to exi)erlence difficulties accessing balance of
funds wder origina phase of project due to weak aduinistrative
capacity.

2. AIDNW conflicting messages regarding proaurewent ofj IV test kit
reagents delayed fwmplementation by several months. thnately
AID?H advised they were wuble to procure test kits In the US.
Missfon proceeding to purdase locally,

Major Activities or Corrective Actions During the Next Six Moaths

1. PIO/T cumpleted and PASA cantract with COC/Atlanta to be
negot Lated., u&‘

2. USAID/Bolivia /MR g port staff to foous on helping the My
access funds available wder original projct for Kﬁ
adulnistered-activities,

3.  Purclase of HIV test kits will be carried out locally.

4. Deslign logistic management plan for condoms,

5.  Flrst Conference of Femals Sex Workers to be held in la Paz

wder ausplces of the Center for Research, Education and Services
(CIES). 100-150 participants expected.
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PROIECT STAIUS KERKT

Artl 1, 1991 - Septades™ X, 71951 —— A X B C
1. BACKLRLND INTA FIIANCIAL DATA
Pru pect “TIt1EY literactive Radlo loututing Auauit TERIBIZEIT 1A Crant odlglinal 5,000,000
Pro ject Neder: 511-0619 Anzait Ubligated: IN: Guant origliul 415,000
Qute of Astlwrleation; orlglhmal 06/28/931 Aunint Counnltted: Period; 415,000
Dute of (ligatiu; otiglial 09/2)/91 . Qaailat fve; 415,000
PAY); orlghual  09/30/9% Accnead Expasditures:  Perlad - Pro jecteds 0
Loplemit Ing Agencles: Hinlstry of Ehcatlon & Qilture (M1); Perlal - Actusl; 3,074
Hinlstey of fkaleh (M) Osmilatfve: 3,074
Hu Jor Coutractoru: Educatlar Pewelopment Cater (EIX) Per lod = MNext 400,000
AID Pro ject Hwagers Sigrid Aslerson Gamnterpart
Statwe of w/Covenrants: Cant clbut fon: Planned; $3,300,000
Dute of 1ast Evaluatlon: N{,g Actual MNoave
Hext Bvaluatton: 01/93 X 1P Elajued: [1:3
fute of last Aadic: N/? X of tal Auh. lig. 8z
Next Adic: 10/92 X of Total (blig. Exp. 1X
X of Tutal Auth. Exp. [4:4
. _I"imﬂ.‘l' PURPOSE, \ . a " € bast . B. Hijr Qutputs - st
RIS T Balpose s to fmrove the quallty o c education Plaumma] Accoagl [sled
through natlonal disseainat fon of the lnteracllee-md o mathamtica -awriculim TEXT
ievlauly dewelopad inder tee Ratlo Edocatbon Project, and thragh U® Perfod Qm.  Perfod  Perfod Qm. X of LOP
veloprent aid valldation of 8 rsdlo-based heslth~aheatfon currlculss. The 1. Studeats - - T T T =
profect will also Ligwove the capabilities of the teachers to tesch Uwse Participating 20,00 0 0 50,000 0 0 (119
critical subjects to chitldrem and to other comsmity mubers. Tia: (o ket 2. Teachers & Sclwol
will contrflute to aguing pollcy dlalogue/reform iragdh 1 1goruug Sau Dlrectors
collectton efforta on specitied lidicators of educatfon acxt health. Tvalned 5000 0 0 1,000 (-4
3. Teadwrs’ Quides
L. PROJECT DESCRIPEI(N Developed 7 0 0 3 /] 0. [i-4
E{Hﬁ AE TV 1988, the Radio Education Project fleld-tested twe wwe 5. Depactacuts
of futerwctive- o to lapcove tle quality of aathonatica ekcation fa Pattfclpat fng 7 0 7 0 [1°4
Bulivia orlmiry sclools. in addition, a emll rllo( activity wxlertoken in 6. Muth fessam
1989 spplied this same medwdology to the teach ng of basic lwalth cnxepts at Revised
the elexentacysclvol lewl. Based upn the success of the pilot effort, 1/2 qu':
USAID/Bolivia 18 nov enbecking on & brosder proJect aimal at tade 2 (130),
fnatftutfoalizlng the mole]l mathumutics ad lealth ehscatlon currlcala fo the Crade 3 (120),
Bollvian sdwol system. Activitles to ba coshactesd wnder IRL fochisles ) Crade 4 (135),
developoent ) velldation, amd disseastoation of the futeractivwe radlo Crade 5 (139), 50 0 V] 100 1] 1] (14
aurclculue Li at lesst } of the 9 Departmeats over tie LOP; SZ) Devetopment of 7. fhalth lessons
a teacher tralning support madel for lmywoved teadwer effect lveness 1o the Dovel ul_él/l twur):
profkct; () Bilancament of the MC'a ability to ma a penament lbasic Cr.nlc:u& .
ehcation progrm wing Literactive radlo; (Z) Establisicent of a wetwnik of Crude 4 (40),
“Muster Teachers™ trafnd in basic lbealth care to pruovide sdwol-based sigpurt Grade 5 (50
to comamity saders wio do mut have access to otler pbllc health care Bl Hiugua 6 R
focllitdes; and (5) Addevament of pollcy objectives for futegratlng the rudlo Cunamfty (30 160 0 0 10 [}) 0 [ 4
airrloula luto the natfaml ehcat laul reform package. 8. Bulivian Tedmi-
cfany Trafued 20 0 0 20 o
Iv. PROIHCT SFATUS 9. Prumtiomal .
A. Plamsd BvVS Progress to lute Video Tupe 1 1] (1] (1] 0 [1:4
1. Signtficantly fmprovsd L. e to negotlatlon of tle TA
stiddent sustery of prlaary contract during the last week
sclal authomatlca and of , no actlivities wre
health edsatlon inttlated
2. tealth ebcatlon curriculus 2. M activities unertaken durfng
developed for grades 3-5 thia report perfod
3. Expanded delivery of raudio L 1) :cllvl(les inltfatel durlig
ot .

th In 7 of 9 Departmants
? tle Mlaist Ehwcat fou
o Quilture (}[ll:)

4. Mational (nfrastnucture 4.  Tralning to begin 1992
of tealied IRI teachers,
directory, and spervisocs

BEST AVAILABLE COPY
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C. Other Acanpl tuliaaty unt Ovarall Statuy E. Mijot Actbvittey or Cotroct B Actlony Dulig e Heat St Maitha )

L. Due to tle 1A lartip ate of Septudnr 2}, I, o activitles
wre Inftiatat dutling this reporl gueriad.

Slgilig of MU between USAIL, B, ad tle GUB

Regut fatiun of local subcantracte for tedulcal services
Bulp and ataff pio ject of fice

A‘Fo\ral of Year 1 wckplan,

ML wd MU appolat annterpart alaff

Tralntug of a oxfmitely 1200 teschers and sclool ditectors
Muticipat g In the prohect ducing 1992

holnbng of profect personael

Dlssuntnat fun snd transimissfon of Rudlo Hitlessatfcy In
approxtustely 1200 classrooaw (g 7 ():ruun:uu

fevelopanit of Rudlo Ikalds Majule 1 lor futuce ptioe testlng

D. Problewny ad Delaye

1) Altthogd the lnu):cl wad authocizod at te asl of Jue, e
actusl TA con
Septender. Ty resultal fn 4 delay of alout | wonth vver tie
plamad poo pect slattwp dite. Ay a cesult, o o hect
activitles wre Inftlated durhng FY9I,

.

L DN VNS wWN-

2) D to tie replacearnt of tle pevion Hinlster of Edacat fog
dll";ﬁ the oouth of Aget, an‘l e delay Ly oouloatlon of e 1
new Hinfater's top adv 6018, negot latfans for bilateral

collaboratiay wler a Homranda of Uskerstanding (HU) have

bean postpaned unt il October 1991,

'S3i

BEST AVAILABLE COPY

- 60 -


http:iis)j.ct

PROJECT STAIUS REPOKT

April 1, 1991 - Septendxer 30, 1991 A BX C
I. BACKGROUND DATA FINANCIAL DATA
Project Title: ild Survival PVO Network I Anount Authorized: DA Grant: 8,000,000
Project Nmber; 511-0620 Anxmt Obligated; DA Grant: orlginal 2,600,000
Date of Autlorization:  06/27/91 amended 3,165,000
Date of Ohligation: 06/27/91 Amunt Counl tted; Perlod; 3,165,000
PACD; 09/30/96 Quilative: 3,165,000
Doplement ing Agenctles: PROCOS1 Accrued Expenditures: Period — Projected: None
Ma jor Contractors: None Perfod ~ Actual: 122,800
Project Coordlnator: Clidy Tejada Qmsilative; 122,800
Status of CPs/Covenants: PROOUSI - PVO reglstration pending Period — Next 500,000
Date of Last Evaluation: N/A Next Evaluation: 10/93 Counterpart
Date of Last Audit: N/A Next Audtic; 08/92 Contributton: Planned; 2,667,000
(Final): 08/96 Actual: None to date
X LOP Elapsed; 5%
X of ‘fbral Auth, Oblig. 40X
X of Tutal Oblig. Exp. 42
Z of Tutal Auth. Exp. 22
1. PROJECT PURPOSE B. Ma Jor Outputs :
Planned Accompl { shed
The project has two purposes: 1) to strengthen the technlcal, TEXT
management and service delivery capacity of private voluntary organlzations 1P  Perfod CQm. Perlod Period Om. X of LP
wo v,f in health, child survival and canminlty development; and 2) to _ - -
establish PROOOSI as a sustalnable organization for nu}l‘ntalnlng services 1. Increase mmber of
almed at institutfonal strengthenlng and coordinatlon. assocldate mambers
fraa 10 to 16. 16 0 10 1 0 10 63X
111, PROJECT DESCRIPTION
2, Iwrease nmuber of
PROOOST 18 an organizatlon of nine U.S. and one Bolivian Private sponsored affiliate .
Voluntary Organizations (PV0Os) directed by a Rotating Bxecutive Cumiittee waubers fran 0-16 16 0 0 2 0 0 ax
(REC) formed of the PVOs and staffed by an Executive Secretary and four
units. It provides coordlnatlon, tecluical assistance and administers 3. r%gr sub-graats
subgrants for the wanber PVOs. (360,000 - £225,(1X))
to assoc.mauber PVOs 25 1] 0 2 1] 0 ox
. PROJECT STA'IUS
- 4, Madian sub—grants
A. Planned EQPS Progress to Date ($15,000-$60,000) to
—_— affil. maber WOs 16 0 0 3 0 0 oz
1. 16 PVOs will have strengthened Project only recently began
their teclnical management aid service and 1s making process towkird 5. Mjnor sub-grants
delivery capabllictes. this end. ($3,000-515,000) to
assoc, manbers’ and
2. 32 PVvOs will have strengthened A workshop to teach PVOs low affiliates 18 0 0 5 0 0 (174
their capabilities by taking advantage to write better proposals to
of the sub-grants, tralning, technlcal soliclt sub—grants, TA and - 6. Provision of TA to
agsistance and lﬁrary service offered by br. services will be offered PVOs to lwprove Child
PRDOOST as well through contact with to W08 durlng next perfod, Survival Projects 58 0 0 8 0 0 (174
other PVOs Wl are part of the PROODSI
network . PROCOSI Las fmproved ahininis-— 7. Collaborative
trative and financial acoount- {:lro cts between
3. PROOOSI will be a strong Institu—- 1Ing systems through a coutract I WO0s and
tion which can sustain its own adoinistra- with Zrlce Hatertouse and other org. campleted 5 0 0 5 0
tive and service costs and provide quality contimues to strengthen s
services whlch benefi{t the mauber PW0Os and  managanent of sub—grants. MF MF MF MF MF MF MF
through the 1'vus, PROODSI will have coatrib- Previous Executive Secretary 8. Personnel of mauber
uted to camunity development by having released fran service In order axl affillate PVOs

benefitted wanen and children., to wxdify and strengtlen the traliesd 707 1052 00 00 3146 00 0O 1174
position. .

- BEST AVAILABLE copy



- Other Accomplishnents and Overall Status

. PROOOSI recel
0 April 12, 1991

« PROQOSI was
3 a Bolivian

]

17460

ranted provis
for one year

. PROOOSI becare registered witl
Bolivian WO on May L, 1991.

. Flnal transition
rangfer the role
BOODSI PVO,

! Hinlstry of PLawing as

ace fram SCF to

process lhas taken
grantee to the new

of treasurer and lega
go de Multiuedlos para la

5% 52,500,

. Sub-contract for Vitani

dgned with ISTI (September

1D Issues

A

hi lﬂren

n A 'Il;dml.cal Services fram VITAL

the priwary clients of
Indfrect beneficlart
served by the PVOs,

PROECT STATUS REPORT
April 1, 1991 - Septewber 30, 1991

D. Problens and Delays

ved 1ts personerfa Jurfdica (legal statug) 1. Debt swap pendt
. the PROQUSI transactlon

tonal reglstration with USAID 2. FY 92 14 obl
. pending In AID/W

E. Major Activiries or Corrective Actioas During te Next Six mlha

ral de Bolivia (BCB) resolution approving

gatlon of $2.5 million necessary to canplete debt swap

1. Mudify and strengthen the
Executive Secretary and hire g

2. Begln analysis and revision of proposals for major, mxd{un, and small

sub-grants

July 12, 1991 wludi PL~480 for “Proyecto
Educactén' in 3. Incorporate new afffliate anl associate V05 In the PROOOST network

4. Using the PI480 educatfon Fuds
of educatfonal materials ¢
for vperatlonal rescacch

5. Train teclnlcal persomwl tn deslen
better quality proposals to access su

PROODST are the member

€8 dre cannuiity wanen and 6. PROQOSI will couduct tralalng aid orfentation for pew persoanel

7. Establish norus for the
basis of future sustalnabll{

8. Roster of v

wiil be unxdated

BEST AVAILABLE COPY

provision of tectnt

qualifications for the next PROOOSI
anone new for this vacant position

of projects and oa lww to write

cal assistance (TA) on the
Ly and begin adwinistration of TA to PVOs

tation on the PROOOSI Executlwe Rotating Comuittee (SER)
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PRAJECT STATUS REPORT

April @' 71991 = Septan®t™ 30, 1991 A BX C
1. BACKGROND DATA FINANCIAL DATA
Project Title: Displaced Qilldren's Ranmark Amant Anthorized: PASA Grant: § 210,000
Project Number; 511-0624 At Ouligated: PASA Grant: 210,000
Date of Authorization: 09/30/91 Amount Camltred: Period; 210,000
Date of Ohligatioa: 09/30/91 Oumulative: $ 210,000
PACD: 09/29/92 Accrneed Expenditures: Period — Projected: fone
lmplexenting Agencies: Pecce Corps Periad — Actual: None
Ma jor Contractors: N/A Qumulacive: Nooe
Pro ject er: Paul H. Hartenberger Period - Next $ 162,000
Dete of last vation: N/A Next Evaluation: 06/92 Counterpart
Date of Last adic: N/a Next Adit: 06/92 Coutrlibutrion: Planned: NA
Actual: Na
Z 10p Elapsed: (174
% of 'Jbuai Anth. Oblig, 1007,
% of Total Oblig. Exp. (024
Z of Tutal Auth, BExp. (174
I1. PROJECT PURPOSE B. Major Outputs
—_— — — Planned Accompl { shed
The one-year $210,000 project is intended to teach marketable trades to NeXU
institutionalized and working ciildren to help them achieve gainful 0P Period Cun, Period Period Om. 2 of LT
exployment and to develop the means by which these institutions can — -
ate funds internally, tlws becoming less dependent on outside 1. Vocational work- 5 - - 3 - - .
%mm. shops constructed
' and operatlng
111. PROJECT DESCRIPTION by Sept. 199
2. diildren trained 350 - - 100 - - ox
Through the availabllicy of AID funds (1991 Dnisplaced Oulldren Earmark), in vocational
Peace Corps and USAID/Bolivis will support Bolivian institut.oms that skills by Sept.
work with disabled children to help L}m implesent income—g: nerating 1992
vocarional workshops or asgricultural projecte. USATD funds will be used 3. ]ntem(éS(I) and 700 - - 200 - - (4 ¢4
dur the first year to 1d tle necessary infrastructure, equip the new (2 z chil-
workshops, and cover the initial costs of starting up and operating this dren trained in
roject, Peace Corps wvill ement this project by assigning Peace se lfmnageinent
Eorps Volunteers fram the Suvall Business BEnterprise and Agricu tural educational, and
Extension Pro, for approximately six years to provide technical tusiness skills
assistance. s assistance will start with the selection of Bolivian 4, Accomting ad 5 - - 2 - - o
institutions with a sensitive approach, evaluating with preference the manageuent
programs which help to locate cj:gldrm in families or caunmity-based skil roved
sett , as culturally appropriate, and Lelp thew to becane more self in 5 instltu-
sufficlent. tions.
Iv. PROJBECT STATUS
A. leu‘ed EQPS Progress to InLe
1. 250 dls@aa:d children e
ployed September, 1992
2. 3 Workshops 507 self-finan~ Nxe to report

cing by September, 1992

> et ouered by 10 BEST AVAILABLE COPY

vhere applicable in pwo
instirutions
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PROUECT STATUS REPORT
Apri) T, T991 = Sepramper 30, 1991

C. Ocher Accauplislments and Overall Status
PASA was slgned effective 9/30/91.

D. Problems and Delays
None

E. Major Activities or Corrective Actions During the Next Six Mouths

1. Verification of accounting systems of selected jmplewenting
organizations
2. Disoibution of funds to selected instirtutions

3. Identification of other future institurions
4. Collection of institutional quarterly reports

BEST AVAILABLE COPY
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PROJECT STATUS

REYPORT
April 1, 1991 - September 30, $991

A _ BX c
I. BACKGROUND DATA . FITNANCIAL PATA
Project Title: Cosputer Alded Identified of Amerlcan At Asthorized: 120,900
Sundflies Arount (bl fgated: 120,900
Pro ject Number: 936-5600 fouant Camultted: Period; None
Date of Autharization: 08/31/90 Guulative: $ 120,900
Date of Obligation: 08/31/90 Accrued Expendltures: Period — Projected: Noue
PACD; 08/30/95 Period ~ Actual: 10,579
Lnplement ing Agencles: Instituto Boliviano de Biologfa de la Ouulative; 29,879
Altura (IBBA) Perfod - Next 10,000
Ma jor Contractors: Noone Counterpart
Project Munager: Joel Kurftsky Coatributfon: Planned: NA
Date of last Evaluation: Nume to date Next Evaluatfon: 10/92 Actual: NA
Date of lLast Andft: None to date Next Andit: 10/92 X 10P Elapsed: 227
X of Total Auth. Oblig. 100X
% of Total Oblig. Exp. 25%
Z of Total Auth. Exp. 25%
II. PROJECT PURPOSE B. Mijor Qutputs
Planned Accampl ished
To develop an e)sert gysten for camputer—atded identification of the
philebotomlne sandflies of South and Central America. LOP Period  Qm., Perfod Period Om.X of LOP
IIT. PROJECT DNESCRIPTION
N.A

Tuis five-year $120,900 research pro ject supfone the dewelojment of an
expert system for camputer-alded 1dentificatlon of the phlebotanine
sandflies of South and Central Anecrica. This project
developuent of a data base of valld s
including bibliographic data. 1In addition, this prokct will dewlop a
knowledge base that fucludes the descrlYtlons of male and famale species
in these countries and minage this knowledge through a specific software
package in camputer-alded identification.

11 support the
fes present in all countries

IV. PROJECT STATUS

'
Ay

N ’

x>

A. Planned FOPS

Progress to Date

As described In tle previous SAR,
a reglonal mecting was leld March

1. Data list to collect biblio-
Eraphlc, nomenclatural, and

{ogeographic data 4 to Murch 8, 199, luring this
meeting a wmber of strutegf es
2. Kumledgebase of the descrip—  were developed, the most slgndfi-

cant belng a st of data-bases
and knowledge-bases to be devel-
oped and data collection forms
were prepared.  As of Aigust

31, data had been collected fran
Frendhi Quiana, Bolivia, the Unfted
States, Costa Rica and Brazfl.
Appropriate camputer equipvent has
been ordered for research In Vene—
zuela, Colanbla and Brazil. Prog-
ress has been satisfactory to date,

tion type adapted to all
specles

3. CAI coftware padkage (in
Bglish, French, Spanish,
mﬁ Portuguese) for the
sandfHes of South/Central
Awerica

BEST AVAILABLE COPY
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C.

Other Accauplishients aisd Overall Status

None to report

Problems and Delays

There has been a change in the rrlnclpal Investigator. Dr. Jean-Plerre

Dedet has left the project ad has returned to France. Dr. Miguel Torrez
has Yeen designated as his replacement. We have met with both partles and
e in agreement with this change. However, we forsee the poss bllity of
same Initial adulnistrative ptuﬁens glven the lnexperience of Ir. Torrez.

Major Activities or Corrective Actlons During tle Next Six Months

The planning for an ammal coordirat meeting will cantinue. This
meet 18 scheduled to tuke place in Centro Pesquisas René Rochaa, Belo
Horizoate iBrazll) May 18 - 23, 1992. TMe purpose of this u‘ogian is
continued {nter—country coordination and exchange in Awserican Sandfly
toxonomy. Dur the next six months cantinued refinawnt, collection and
coordination of data will take place.

W37621
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L.

BACXCROUND IATA
2roject Title:

Am'll 1, tuyn —g*prunmr U, 1yyl

Urban Developweat Indtlative in El Alto

FINANCTAL, PATA
Aoxunt Antlorizal: ESR Grant;

AX B c

580,000 avended to $§1,480,000
2rv ect Nunter 511-0593 Anount Oll igated: ESF Grant: ia,no,ooo *
Jate of Autlorization: origlnal  02/24/88 Avxmt Cannftted: Perfad: None
ate of Obligation: original  (2/24/88 Cumilative; $1,130,000
2XCD; awnied 03/31/92 Accrued Expentitures:
boplement Ing Agewcies: Prograna Piloto de Desarrvllo Urbano, PROA Perfad - Pro fected: 194,000
4a or Contractors: Te Urban Institute, Plamning and Periad - Actual; 186,700
[):velolltuxt Col laborat i ve Quulative: 931,700
AID Project Coordinator; Clody aule Perliad — Next 38,300
status of CPg/Covenants: C(Ps to flrut disbursement - all met. Counterpart
CPs to second dishursement ~ all met. . Contr hxtégn: Planned; $ Z!gtan Actval  $61,000
0P Ela :
Jate of Last Evaluation: 06/23/90 Next Evaluation: 11/18/91 % of 'lbta{smdn. Oblig. 762
Jate of Last Andfc; 00/00/00 Next Adic: 11/11/91 X of Total Oblig. Exp. 82X
Z of Tural Auth. Exp. 63X
[L. PRAECE PURPOSES 3.  Test tle impact of mutually re~ 3. A PRA UD coat I -
enforcing projects In lealth, ation health care and ty
l.- The institutlonal strengthening of local government, private, housing and empl oyment finple— organizatlon agreement has been
olumtary and canmmity organizatlons that work in El i?to- 2.- e aented in selected areas

:stablisheent of a amlti-fnstitutional wetwork of prinary health care

xoviders;

(L.

wnd work with the Informal sector; and, to form worki
)olnll: strategles to expand productive activities and
services.

for su

wrkable solutions for local problems.

PROJECT DESCRIPTION

3.~ the prowotion of labor intensive activities, es
sicro-enterprise developrent; and
wd Infrastructure for

peclally

» 4.— the fmprovement of housing conditions
ower incame groups.,

Concentrating efforts and resources in selected areas, this plloc
initiacive helps municipal autlorities aal private husinessien to bevaden
their views on the role they should play in urban development; to understand

coalitions and develop
w coverage of urban

PROA Ldentifies areas within El Alto Wdere tlere are possibilities
rting —wot substituting- local Initiatives to develop altenuative

Tis madel finplfes the concentrat lon

f efforts fram different sectors in certaln areas Were, through effective
:annunity participation, tle local orfanlzed groups assane the responsibilicy

f Lwproving their o conlitlons of

w.

/1

ife.
PROJECT SFATUS
PTamad FOPS

Private public and canmnity

organlzations formalize/institu-
tionalize new roles in the urban
developnent of El Alto through an

advisory board, a series of co-
alition# anl a managament support
unit

A wew model of urlan development
lusad on area maxﬁemnt proce—
dures, 18 develo anl acceptead
by prlvate, publIc and cannmity

groups

Progress to Date

1. The PROA Board of Directors
noninated fts first President and
designatad tlhe Executive Director
as well as principal officers of
the 1ew NOO.

Te pilot Urban Pevelopnent
Inftlatdve has been

transferred to PROA-NCO.

The wadel has been encicdad through
the ap&ﬂ fcatfon of a new cuacept:

Canninlty Pramtion Centers

g(}’C). Mis inclides the tralning,
{nancial anl support services

and physical coanceatratfon fn an
area, ‘ﬁese CPCs will stact to
operate soon.

B. Malor Outputs

signed,. This t is the first
tog‘be carrla!lﬂ:ﬁy PROA as a NOO.

Planned Accanpl ished
REXT
10¢ Perlod CGm. Perlad Periad OCm. X of
- - e

1. Urb. Coalition 1 - - - 1 10K
2. Area managament 1 - - - 1 10X

procedures estahl ished
3. Area management 7 1 - 1 6 86X

operative In selected

areas
4. A uuma%enent sup~- 1 - - - 1 10X

port unlt established
5. A tralning progran 1 - - - 1 10
6 ogjrutlve . g

. port services unxd, rt t part L T .
7. Aaéﬁl:v{s:;al {ra’glxlng i pa par par pas uad

material develog uni, part part part rc t .
8. Training und. part part part ﬂa 3 pﬁr F und,

long Tenn - - - -
Swort Teno * 169 482 1155 2218

* Perfod anl cumilative nuber of persans trained

sEST AVAILABLE COPY
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http:1,130.00

PROJECT STANS REPORT
Aprll I, 1991 = sepramter—30, 1991 )\

Other Accanplishoents and Overall Status

The PROCASA housing program hag already funded 94 lame Liprovenant
laans to 25 ay aranty groww for a total of *31 167, 1he
PROA/SAMAPA daaic Hary connect fong prograu executed 110 sever
Connections with owr financing,

An agreement for tedinical and financial support for housing for
craftenen (Barrio Mudrid) has been signed letween PROA and the
Intermationsl § sh Cooperation agency (ICI). i project expects
to receive §1, ,000 froam ICI.

PROA and (%RANglhilve selected GIT, a Bolfyian pdvlate hnl/fsmxznt
Broup, as He to Free Trade 1 enterprise that will recefve
technl PROA,

cal ad flnancial assistance frag GIT nvestuwent will
consist of $10,000,000 over a 4 year perfod. Me Lidustrial Free
Trade 2one will begin operations’ 1y apcil 1992,

As part of the IREC/PROA Jotnt woject {n flnancial and Institutional
alternatives for lousing asang omal sector gruups, a financial
altematives workshop has been organized at a natfomal level and an
inforual housing survey will be carrfed out at the end of the year Ly

PROA's pricary heald, care project has been transferred to PRNSAILD,
The profect is fn full operation,

The credit prczfgran for artisans amd mlero-entreprencurs hag been
reinforced with o $106,000 credir 1ime from a private Bolivian bank,

The bak of waterials started operatfons widh PROA flnancing In the
city of El Alto,

A8 part of ASOBUR, a forun has been organized ro analyze and discuss
urban developnent problems,

3759H

D. Prublems and Delays

PROA hay Finally obtatned USAID and DIFAD author{zatioa and funding
requined to contract an extermal aulltor, e fotenal aulft will
tuke place during Novesber 1991.

PROA bylaws had to be wxl{fied in onder to estahl {sh the Biard of
Directors. 1Thls Board wag origlnally scheduled to weet in Aprcil 1991,

If e Novewber 1991 extemal PROA evaluatfoq recanmends extensfon of
PROA's PACD beyord Mard, 1, 1992, USAID and DIFAD will have to
consdider addicional 1C flouncing,

E. Major ctivities or Gorrective Actlons During the Next Six Months

L. Cagplete me otiations with DIFAD regarding PROA financing for
§ R 14 ng

Investwnt In the Free Trade Zone

2. PROA's Ffiaad evaluation to take place from Novewnber 18th to
Decenter 6t '

3. External anlit of te o fecttused accounts to take place fn
Novenber

4., Inftlate PROA support activitles to PROSAIUD in FI Alto

5.  Presentation to (Igzﬂ:nmz of final plan for tie developgment of
of Puerto Sudrez-Qui jarro area

6.  Health educatfon and hasfc sanitation v ject presented to FIS

7. Initiate canunity developwnt center ac vities in the areas Iy
wilch PROA operates

BEST AVAILABLE COPY
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2
PERIMECE STAIUS RO
April 1, 1991 -Seplaur 30, 1991 A B X C

. BACKUCROUND DATA
- FINANCIAL DATA  (3000°s)

TO E Kﬂi} gfgslg7&xltju§ llw (ha; Selter Program
To Jec H and 511400 Amount Authorized: DA Grant:origlnal $§ 550 amended $2,530 HG Loan: $15,000
aute of Anthorization: orlginal  07/25/83 apendwent  07/28/89 Awunt Obligated; DA Cmnl:orlghul 550 anended $2,530 UG 1oan: $ 7,500
ute of Obligation; original 09/08/83  amendment 00700700 Anount Caunftted; Period: 118 IG Loan: 384
‘AD: orighal  08/31/88 anended to 09/08/92 Quulative: 2,310 HG Loan; § 5,100
mpl ement Ing Agencles: Central Bank of Bolivia and Cafa Central de Accrued Expenditures: Perfod—Projected: 86 A
Alprro y Préstamo para la Vivienda (CACEN) Perfod-Actual; 63 N/A
B jor Contractors: Planning and Development Collaboracive Gmulative: 1,974 N/A
Intemational , Inc, (PADOD) Perfod-Next 155
JID Project Officer Dino Stervo/Liza Valenzuela Counterpart
‘tatus of (Ps/Covenants: None pending Coutrlbutfon: Planned: 845 Loan: il,'jm
Actual 800 Loan; $1,480
X LOP Elapsed: 3.3%
uate of Last Bvaluation: 02/28/88 dext Evaluatlion: 06/30/92 % of Total Anth,. Gblig, 94.0% 50.0%
ute of last Audic: Nane Next Adic: 12/31/91 X of Total (ulig. Exp. 80.2% .
: X of Total Auth. Exp. 75.5% N/A
X, PRUUECT PURPOSE
The purpose of the Shelte Yrogram 1s to revitallze Bollvia's Savings B Major Untpuits
wd Loan tem ard to strengther .ts capacity to provide flnancing for Planned Accampl fshed
ow—cost shelter in Bolivia. Rext
) 10P Period Qun. Perfiod Period Cum. X of LOP
1. PROJECT DESCRIPTION - - T
mﬁ?_pﬂm includes a $10 million loan guaranty (16~007) as 1. Valwe of loaus
ell as a $2.5 mitl{on grant for teclmlcal assistance and training. 1e focus by SSls wpler
f project assistance 1s the Institutional strengthening of CACEN and its Progran g&XX)) 7,500 58 5,941 1,559 58 5,941 79
aaber Savings and Loan Assoclations (SS81s). Teclmical assistance will also 2. Naber of loans
e provided to the National Housing Fund (FAWI) to expand Its financlal maude by SSls wder
unctions. Program (000) 9.5 - 4.1 7 .1 4.1 43
3. Slori-tera trafon—
V. PROJECT STATUS Ing (persons) 137 0 0 0 0 lﬂﬂ gB 208
A. Planned BOPS Progress to Mate 4. SSL loan port-
1. 9,500 6ublcAans to medlan fncam 4 [50 subloans made by the SSlg as folfo increase in
faullies. ; Septenber 30, 1991, . 1991 (uillion) 96.0 13 85 10 13 85 89
2. TLicreased awunts of FOWI's 319.6 wmlllion chamneled through the 5. SAL. slure of
credit channeled through the Sils in 1990. savings warket in
Ssls., 1991 %%) 13 1 11 1 .5 10.7
3. SALs share of savings market to S&1s hawe 10.7% slure of tle 6. Savings accounts
reach 11.,0Z by 12/90, 13.0% savings market as of June 30, 1991. in the S&l. System
by 12/91. in 1991 (ooogb 170 14 147 8 5.2 147 86
4. 118,000 savings accounts in SAL 147,377 savings accounts In
ﬁst&n by 12 150,000 Ly existence as of August 30, 1991,
790, 170,000 by 12)91.

million in 1989 .8 million Decenber 31, 1990,

5. SSL portfolio increased to $62.8  $84.5 million loan portfollo as of
in 1990, 96.0 mh%%u in 1991.

BEST AVAILABLE COPY e -
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Other Accampl ishments and Owerall Statuy

PRIVECT SEAIUS Riaer
April 1, 1991-Septenber 30, 1991

D. Problews and Ielays

After a standstill of cloge to a year, the Central Bunk gg Bolivia (BCB) None:

Kmved an Septenber 18, the disbursems it of the rawmalnl
: rantied loan under the project. With this action the €SCrow account at
m@ Natlonal Bak was also closed. The disbursement will allow the
t by the Bolivian Savings amd Loan System of tHw entire amuit

:ontracted within the next six months.

Uso, during the reporti; riod the AA/LAC appro
he $5.0 million reroiol® pe bh
the 511-4G-00

ro ject, wa, the resultant guarantied loan is for $10.0
iZ.S aillfon 1S for capltalization of Interest

7
si1lon of bhlcﬁ approxfinately
luring the grace period.

‘ctivities under the rechnical agslatance of the caspanion grant of the 1iC
oan for thee}gpcnumi é
structural reforus of the Bolfvian Savings ad Loan System and CACEN, 1In

articular, »
e provided to the Mational Housing Pund (FQWT).

ved the degutlorizatfon of
roaw the guaranty au wrizatjon 3

4 willion of

E. Mujor Activities or Cocrrective Actlons During the Next Six Muaths

l. Slelter Program

a. Preparation of the Pro ject assistance campletion report,

15.0 mi}lion) for b. Schedule with RIUDO/SA a TIY to carr¥

the elegible expenditures resulting

2. Technlcal Assistance and Tralning Program

a. Finish the PADODO contract closeout

BEST AVAILABLE COPY
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out a financfal review of
rau the last disbursement.

b. Program the ramining technical assistance for the next six
short-term technical assistance on information systems will wonths,
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PROUECT STAIUS REORL

April 1, 1991 1o Septaesber 30, 1991 A B C
[. BACKCROUND DATA FINANCIAL DATA) ($000's)
Pro fect H Murket Tuan Cupital Formation "
Project Nanber; 511-0573/ 1071 Anoxnt Authorized(DA): orlginal lS,(XX)%l. 3, 500 Cg anend . 12,003?. §,497§
Date of Authorization: original  07/21/86 avendoent  11/03/89 Amant GbHgated(M): origlhal 3,750(1.)32,206(G) amend.$12,003(1.)$6,497
Date of (bligation: orlginal  07/23/86 amenddoent  07/31/90 Amxunt Caunltted: Period: L 35((:)
PACD: original  07/22/91  amendoent  01-22-93 Quoulative; $12,003(L L409(G
Loplement ing Agesxcies: Pro pct Coordination Uait (PCU) of the Ministry Accrued Expenditures:  Period - Projected: 22(L 1,500(G
of lwmlngrand CourdInation (MPC) Perfod - Actual: 22(1. 1,263(G
Financial Cradit taits (FQUs) of the Qmulative: 12,003(1. 5,313(G
Departanental Development Corporatiuas (DUCs) Period — Next o(L) $1,096(C
Interm:diate Credlt Institutions (ICIs) Counterpart
A‘higor Contractors: Developaent Assoclates Inc. (contract ended) Cuntrlbution: Planned: »900(L 00(G
Zroject Managers Private Sector Offfce Manager, Richard Rosenbery Actual ,828 %C
Coordinator; Miguel Hoyos Z 10 Elapsed: 9%
Status of (Ps/Covenants; All CPs lave been met Z of Total Auth. Oblig. 100%(L 100%(G
Date of Last Evaluation: 08/90 Next Evaluation: N/A Z of Tutal Oblig. Exp. 100X(L 82X(c
Date of lasc Aondirc: 09/90 (non—federal) Next Audic: 01/93 Z of Total Auth. Exp. 1002 82x(c
B, Major WuEputs
. PROJECT PURPOSE Planned Accanpl ished
NEXT
The Pmﬁt Pur%e 18 to Increase the level of productiwe private P Perlod Qm. Perfod Period Qm. % of LOP
sector inves 's rural and semi-urban areas, 1. Productive priva~ — -
te sector loans
I11. PROJECT DESCRIPTION approved :
(&n mlllions of §) 21.51.5 21.5 1.3 1.1 20.2 9%
The Project provides loan and grant funds to: a) further develop a 2. A self-sufficlent
lecentralized {nvestiwent flnancing system, b) support Invesbmmit prount fon system of finan-
activitles, and c) fuprove the capabilities of the Institutions fnvolwed in cing and prowo-
the Project. ting investiments 1 0 0 0 0 0 0
3. Doprovaed and
v, PROJECT STATUS strengtienaed 1CIs
A. Plannad BOPS Progress to Date for better manage-
—_— ment of thelir
1. Private Investment in produc- 1.  Tie financing of 345 sub- developuent lending
tive enterprises throughout projects throughout Boll- ograay 5 O 5 0 0 5 100
Bolivia wiﬁ have Increased via has generated a total 4. with an {m—
asignificantly. Investment of $ 55 uillion proved capability to
2. ICls will be performing wore 2. 12 ICIs (of which 4 were roumote {nvestments 8 0 8 0 0 8 100
effectively and their dewelop- sUSpey ) participated n 5. Ructioning pclori-
ment loan portfolio will have the Project, thus liacreasing ty warket town pilot
incredased substantially. their dewloyment loan Y‘ort— projucts Investments., 3 1 1 0 0 0 0
follo. is providing - M F H FHMH FM F M F M F MFPF
1inited technical assistance 6. Tralning (Persons)* — — — — — — — — — — -~ — — -
to Lmprove thelr nanagemnent Sort-term 70 30 53021050 20 165 49 458 168
cambi)llty of this portfolio. Long-Term o o 0 00 o 00 0 O

(see continuation sleet)

|

*This output was not licluded in the original project paper
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PHIMHCT STANSS REpaeT
Aprll 1, 1991 to Septewer 30, 1991

Other Acoumpl tshents and Overall Status

A socio—econoulc Lmiuct evaluation comducted by a local cousulting fliw in
May, 1991, has concluded that the MICF Project” had an luportant tmpace 1
the econamy In terms of eoployuent S 9,000 {obs), forelgn exchange ?ﬁzo
million yearz, net value added (320 il fon per year) and use o local
Inputs ( willlon per year).

An &;reunalt was signed with tie GOB definl the basis for the
Instituttonalfzation of tly MICF Project. The new systew will encanpass a
lvate, mn—s)roflt Fomdation, wiich in tum, will create a Development
gri( as 18 flrst and priocit activity, Ar present, (le Foundation s
being o fzed and we have a ready started the process to recrult Uwe

rﬁ:ager of the Dewelopmnt Bk,

Seven slort-tenn coursey were carrled out, wder tip Tralning and
Technical Ass{stance Program, in the areas of project evaluatlon,
may of small an! madiag bug liesses , noo=tradftional exports,

gual Ly control and tourfsm. [ocal and forelgn consul tants (Wlversity of
ittsburg, Pundaci& Qu le and TFAIN) caducted sud, courses , whilch
benefited 205 People.  Under te sam' program, 13 UCP and UCFs of Flcials

participated in courses spasorad by other Institutions {1 ad out of the
country, and 20 sub-borrowers participated In the Nat ol Falr of Santa
d e International Falr of Coclubaubi,

The Project hag wdergone three evaluat fons twu conducted by extenal
cawultants and one by a local casult iy flow,  Based on the results and
recommendat{ions of two of (lese evaluations, the Mlsslon lus graad with
the QOB to create a 2€ UKL sclf—fhuuu:u&, Instituelon whiteh could
basically continue wig, the fLunclug activities started out by the
Project.” Thus, the process of institutionalization lag already stacted.
Given tlese clramstances, there will pot be a need to widertake s flinl
evaluation,

The PACD may be extended {f the proposed new Fauddat fon/Baik systea Is not
in place by tlen.

b.

Problew wd Delays

Nwre s a delay In U organization of the Fowdatlon because
the QUB touk lager than expected to ugprove Uw: list of
fowding weabers, Purtheruore, the QOB is uesting the
replacemant of yam of Uwse members, USAID/B will discuss thils
Issue with the MPC to readl; an sgreawent.

E. Mijor Activities or Corrective Actions During the Next Six Muiths

ACTI(N TARGET DATE
L. Flnanclng of Investments
4. Approw: ww loans for $1.3 willion March 1992
2. Tedumical Assistance
a. Carry out two slort-terg courses
ur Inwestors Decender 1991
1. Institutiomal Stregthening
4. Organtze the Fowdatlon Macch 1992
b. Start U organizat lon of
te Development Buk January 1992

BEST AVAILABLE COPY
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PHOJECT STATUS REPUKT

April 1, 1991 to Sept. 0,

1991 A BX C

I. BACKGHOUND DATA

FINANCIAL DATA ($000's)

At Aallorized; DA/Crunt ; original 10,000
Pro ject Title: Lxksstrial Trawition Auxut Obligated: M/Grant: original 4,269
Project Nauber: 511-0577 Avount Counltted: Periad; 249
Dute of Astlwrization: origlnal  06/24/97 Qmnulatlve; 1,445
Date of Gbligation: original  06/24/87 Accrued Expenditures: Perfod - Projected: 460
PACD; original  09/30/91 avendad 09/30/93 Perfod - Actual: 1,090
Il anent Ing Agencles: Minlstry of Plamning and Coordination Comlative: 1,436
Ma Jor Contractors: Price Waterlwuse ~ Sclenxtex Corp. Perfod — Next 2,450
AlID Project Munagers Julio Patino Cownterpurt
Pro kct Coordinator Contrilation: Planned: 7,500
Actual 186
Status of (Ps/Covenants: CP's met covenants pending fuplewntat lon X 10P Elapsed: 68.0%
of Privatization Las. Z of ‘Tutal Auth. Oblig. 42,72
Date of last Evaluation: Nue 10/92 Z of Toral Oblig. Fxp. 33.6X
Dute of Last Axlic: 10//89 Next Aadie: TBD Z of Total Auth. Exp. 14.4Z
IT. PRORLT PURPOSE B. Pﬁlgr Qutputs
Planned Accanpl ished
The purpose of tle Imdustrial Transition Project (INIRA) is to Next
increase the role of the Bolivian private sector In camtry's econany 1P Period Cm. Period Period Qm.X of LOP
through {ts enhanced participation and investment in productive 1. OOB privatlzation — -
enterprises. action plan esta-
blisled 1 0 0 1 1 1 100X
111, PROJBCT DESCRIPTION 2. legal framework
for privatization
The project supports the QDB efforts in privatization through of SOE's clarifled
tedmnlcal asslstance {n the areas of wanagenent, valuatfon of assets, and used ay basis
sales negotiations, public relatfons, and credit financing for working for privutfzations 1 0 0 1 0 1] 0
capital needs of privatized enterprises. A major output of thls 3. Privatization plans
assistance 18 expected to b Its catalytic role In attracth rlvate developed for 5 0 0 5 0 0 0
investment. 1The focus of the efforts under this project wil the 4, SOE's privatized. 10 O 0 4 0 0 0
transfer of the state—owmied enterprises (SOE's) Gawed by the departmntal 5. Other privatiza-
developmnt corporations (AC's). tion actlons in-
cluding manage-
v. PROJECT STAIUS nent contracts,
— leases, and clo-
A. Planned B¥'S Progress to Iute sures 50 0 7 9 0 180%
1. Raduction of the SOE caatributlon B privatized to date 6. Public elucation
to the public sector deficit. canpalpn carried
2. PRaduction In tle average opera- none out 10 0 0 1 0 0
ting costs of privatized SOE's.
3. At least 10 's privatized, noue
with a goal of 30.
4. At least 5 additfonal privatiza- 6 performance contracts
tion actions ‘P‘sumgemnt contracts, signed, 2 state owed
leages of SOE's closures, etc) banks closad
implamwnted in central geovernment
enterprises not subject to sele.
5. Increased private sector inwst— none
meats in foruer SUE's will total
at least 330 million.
(See cont Lnuat oy steet)
QT A TS
SeST AVAHABLE COPY 73


http:lk/C.'x-.nt

PROCT S1IAIUS RIour
Apcil 1, 1991 (o Septenber 30, 1991

C. Other Accanpl {shinents and Overall Statuy

Fram the last SaR (391) thru Septeuber, signfficant developoents
have taken place wit), fespect to the INIRA Project. First and oramwst ,
the officlal pronouncenent of the QOB o the subject of privatizatton
(Supreze Decree 22836/ Junc 14, 1991). Mis docunent establIsles twe
growd rules for tlye developuent of “tle privatizatfon program fn Bolivia,

requiraents for Uw transfer of assets, 1t Ludicitly sets a tluetable
for a law to be presented and approved by Cougress, thus allalng actual
transactions to tuke place. e of te guldelines set forth fn tle
Decree, also called for the creation of an inplement (1g group within the
Ministry of Planning that would hawe uler 1es tutelage two general areas;

Performance Cont ructy
Privatization of D¢ enterprises

The forwer had been operational for several wnths before the passage
of the Decree, and the latter has been functionlng since early July. To
date both hawe produced ta.:s!blc resulta, e Ml% has woved aleead” and
during this reporting period has slgud 6 perforuance cantracts with sans
of the largest SQE's in the QB's portfolio such as YPFB and ENIEL,
Another action recently detad ,u.s been the dewel it of a
slore-14st of consort fuums at will be asslsting the privatization
wit in the grlvutlzatluu studies st will ensie during the first
quarter of 1992, T natfon's flagshlp alfciine, 1AR has recently

Bae an extensive andit and valuation the GOB has antfclpated that
its privatization will be canpleted by early 1992,

Indeﬁuunt of tle Ministry of Planing rrlvul Llzation activities, the
as been lending SUpport to the Alcaldfa of 1a Puz and the
Alcaldfa in Sucre, 1n developing contracts for the private provisfoa of
mmicipal gervices. 1The Latter has produced a c rehensive study of
services owned aid managed by tle muwnlcipaliey h‘lmkx_‘re, as well as un
analysis of those services uch would be good candidates for
divestiture. Tle T.A. services provided to the m:lcli)allty of la Paz,
are currently in {ts final g eda. The Mission antic pates that
coatracts for the private provision of solld waste reaoval services will
be st by . Several fallow-on activities have already been

oceed with a plan which would effectively “privatfze” the wanagawent of
grlese services, Due to he political nature of this program, the current
ADN-MIR coalftion has proposed an awbitfous plan tlat would Juslgn,
develop and fmplement the legal, and fiscal system needed to luwe thig
prograa up and nuaing. Te 4§, wilon price tag for thig rrojuct is
expected to cawe fraw the World Buk, the 1DB, ad USAID, 1 e nature of
thi:cagreamut, f.e. fuds muagomnt il supervisfon s expected to be
campleted by Uwe end of Noveber .

D.  Problews and Delays

overnuent 's willingness to rroceed with this process. Tie final
5(3& of this plece of legislatfon las been presented to Congress for
{ts review and approval . Ministry of Planning officlals ant clpate
that the law wlli be passed before Cougress ad journs In r

E.  Mijor Activities or Cotrective Actions During the Next Six Muaths

1. OUB wuldwrization via Privatization law, to %oceed with actual
Novenber 1991)

sale of DDC canpanfes; ~Decewber

2. Privatization T.A. to continue with the Hudcipality of la Paz,
and Suwre.  (1992).

3. Proceed with nulti-donor T.A. for Pengsion FPud refonns.
Presentatlon to Congress of rew laws for Pensions, Seauritdes,
and Insurance. (Macch 1992),

4. i’lg(g(z‘z;u‘u!gu for Pensfon Refong slould begin nat fomed de (February

5. BER canpalgn to support QOB grlvatlzutlou prograw slould begin
during first quarter of Fy 92,

6. USAID/B will begin funding (assuming that legislation s
In-place) of specific privatization transact{ons aid related
studies via «  (March 1992),
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- 74 -



1Y

PHROUHCT STATUS BEPOKT

April 1, 1991 - Septanber 30, 1991 A B X C

) ; ul Duta - - -
Financlal Duta($000's)

Proﬁct Title: lhn;ag’mt Trafalng -

Project Namber: 511-0580 8-85 Amant Anthorized: DA/ESF Grant: original

Date of Autlwrization: original  08/30/85 Amant Obligated: M/ESF Grant: original

Dute of Gbligation: origlnal  08/30/85 Avount Conmltred: Period;

ACD: original  08/30/89 aended to 07/31/95 Qmulative:

PACD;
Implezent Ing Agencles:

maor Cantractors;
AID Pro ject Mansgers

Instituto para el Desarrollo de
ﬁ;xresarlos y Adoinistradores

Private Sector Office
Julio Patlno
Pro ject Coordtnator

Status of (Ps/Covenants: All CP's met
Dute of Last Evaluation:; 09/88 Next Evaluation: 06/92
Date of last Anlit: 12/88 & 09/91 Next Aadit: TBD

Accrued Expenditures: Period - Projected:

Perfod ~ Actual:

Qmlative;
Perfod — Next
Counterpart
Contribution: Planned;
Actual

X 1OP Elapsed:

Z of ‘lotal Auth. Oblig.
Z of Total Oblig. Exp.
Z of Total Ath. Exp.

) ];g og the Managesent Tralnlng Project s to s port the

]
development of an fndependent managenent train ng institute Uhlcrl will
provide Intensiwe slort-term nunagement courses to Bolivian businessn
and wanen, The longer-term pur of tle project Is to make 1DFA a
self-sustalning center of excellence for the education mxdernlzation of
tle Bolivian private sector.

I11. Pro ject Description

pro P funds for the creation and operation of the
Instituto para el Desarrollo de Pmpresarios y Adninistradores (1EA) In
three citles of Bolivia. IDEA provides managerial and Financial
short-term education to a wlde ras of business personnel frum top,
middle and low lewels, Incluling adninistrative staff, supervisors,
executives and micro entreprencurs. Ideally, this project will serw as
a campleament to the Misslon's efforts to stra1§dm| the Bolivian private
sector tlnrm the upgrading and preparation of the human resource base
needed to the sector work more efficlently and effectively,
v. Pro ject Status

A. Planned BXS

A financlally self-sufficlent
mandgemnent tralning institute
established, offerlng a full
array of business management
courses desfpned to meet the
tralning 1 of the Bolivian

Prosress to Date

Recent analysis of IDEA's
financial statanents polnts to
fucreashig levels of cost re-
cowry. svertheless the
Missfon fs of the opinfon that
current lewels of owrlead

private sector. costs are too high, A short-
terw . teclmical assistance
L package that will analyze

this Issue Is belng preparal,
and s expected to begin
during the secand lalf of
Nowve r. Progpects for
financial self-sufficiency
appear good.

powsiv Je 4 113

B,
;El ;'—[fer néw Cooperative Agreement Amendinent No. 4

Ac ished

Planned

M F
1.No.activitles 1750 222
2.No. participants 62800 2960 1480
3.Participant lrs.
of fralning
4 .Cost Recovery

end-of perfod

(user Fees/Costs) 75% 51X
5.Trust RPuxd

Contributions 1379000 120494

879200 59200 29600 52443

er

3557

65%
115700

F M

N/A
216700
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AN
Pro joct Statws Beport AN
Octubdr T, 1990 =Mirch 31, 1991

D. Problews and Delays

C. Other Accasplistuents and Overall Status

Anervdnent No. 4 to the ILEA cooperat fwe agreawnt was sigual In L. IDEA's owerlead lewels appear to ke too hugh.

Sestmber, thus rawving the P bak tralning progran foun IDEA

and sett the stage for a new agreement whilch would transfer 2. Contributions to the Trust Fudd are materiallzing slower than
tutelage of PROCAF over to ASOBAN, tle Larkers asgoclatfon. During planned,

this period, IDEA has wdergowe a secles of evaluat{ons, primarily in

the areas market lopact and managewent systews analysls. During

the next fod the Misslon anticipates that this effort will K.
conclude 1a a revised adwinistrative structure as well as a S year

strateglc plan that will set the future course for 1DEA.

Hu#;!ktlvulm or Qurrective Actios During e Nt Six
Montl +

1. Implement tndepesddent review of 1DEA's overlead lewels.

2,  Canplete a S year strateglc plan, outlining new prograus ,
Hukages with U.S, Institutlous, and secur g the programs
self-gustalnability.

3.  Hork with COB and private groups to accelerate Trust Fund
contributions.

4. Finalize and fuplenent M/E system with IDEA.

BEST AVAILABLE COPY
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PROUECT STATUS REPOKT

April I T99T = Sopresbor 30, 1991 A B X c
1. BACKGROUMND IATA FINANCIAL DATA (000's)
Pro ject " TItIE? Strengtleming Plnancial Markets ARwmr Aithorized: M Graat original ,200
Projuct Nuuber: 511-0598 Anxunt (bl {gated: DA Crunt original ,200
Date of Anthwrization: origlmal  12/01/87 aerebaent  06/23/89 Annunt Cannftred: Period: 486
Date of Gbligation: origlnal  05/13/88 amkuwnt  00/00/00 Quuiladd ve; ,665
PACD: original  05/31/91 anenled to 09/30/94 Accrnuad Expendftures: Perfod - Prujected: ,100
Inpl ement ing Agencles: See attached, Perfod - Actual: 624
Ha[gur Contractors: Nathan Adsoclates, Inc, (NAL) Cumilative: 3,703
AID Project Muugers Gibby Macdaniel, Jr. Perfod — Next 700
Julio Patifo (PﬁEAF) Counterpart
Cutributtons: Plannad (10P): 2222
Actual to Nute: 1,621
21, Elased: , ??xilz
of ‘lutal Anth. Oblig.
Date of Last Evaluatfon: 08/31/91 Next Evaluation: 8/15/92 X of Tatal Gblig. !-)qf 60%
Dute of Last Axifit; 00/00/00 Next Andice:  7/01/92 X of Total Auth, Exp. 60%
B, MiJor Gitputs
I1. PROJECT PURPOSE Planned Accaupl ished
NEXt
To loprowe tle effectiveness of Bolivia's private sector fustitutions, 1P Period Qm. Perfod Perlod Qm. X of LOP
eeiu‘_lally the financlal fnstitutions (fncluling the GW), and Lo Increase Stragthenlng Flnanclal — 7 — - -
private sector participation in private sector policy fonmilatfon. TasETtuCIons
ITTNB. 6f Secs. Issued
I11. PROJBCT DESCRIPTION & traded (BBV) 5 5 9 - 3 7 140X
1.1. Nn-Bak* 6 3 4 1 1 2 3
Tee project provides technlcal assistance to Bolivian private sector 2. ‘Total ant. Issuad®
{nstltutions 1n the followlng areas: a) dewlo,lnull of a financtal tralning (not {ncl. BB ¢/Ix) 10,000 3,800 8,200 2,000 5,000 7,253 7%
program (PWI‘AF? to traln the staff of financlal instltutions; b) fmprovasent 2.1 Non Bauk 5,000 2,300 3,600 2,000 1,500 2,253 45%
and expansion of the services pruvided by ASOBAN to {ts mabers; o) 2.2 Total Placed 10,000 3,800 8,200 2,000 4,181 6,198 627
development of a securities warket and to fucrease lnvesument In bonds, stocks 3.lutal awt. Tradal*
and other financial Instruments; d 5truuil.henlng the anal{uls and reform of 3.1 BCB C/D's(M's) 1,000 120 620 125 152 807 8IX
private sector policy Issues by public and private sector leaders; and e) 3.2 Other Securit's 15,000 6,000 10,400 2,000 4,181 6,205 41X
strengthening the ability of selected private sector assoclations to provide 4. PROCAF Truining#
expa services to tlelr wanbers. Person/loars 38,319 12,130 22,130 1,500 7,742 13,669 36X
Pollcy Reforn (CEPB)
v, PROJECT STATUS 5. Séninats held 12 2 10 2 - 10 8%
- 6. Policy toplcs
A. Planned BOPS Progress to Dute researched 13 2 13 2 1 12 92X
R — 7. New Policles fmpl.'d 3 1 5 - - 1 3
See attached. Steengtlening 7 Associations
87Average net Increase
In mewbershi pk 252 lox 25% 5% 8 272 124X
9. Average lLicrease fn
revenues , ¥ ) 25X 10X K04 5% 12X 34X 1362
10.Training,
persons/lours* 9,600 - 8,000 - 176 10,184 106X
X Represents New Project Indlcators
- 77 -
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PRIJECT SEATUS RIEPOKE

O LoF T, T990 = Mirch 31, 1991
C. Othwr Accompl ishients and Overall Status D7 Problaw and Delays {\
1 [0 vate Sector Flaanclal Instltutlons Aéquate TIB funding for Uw QW to support a trafnal, professional .

moved under” the aegis of ASIBAN, Wwse fustltut fowal
gt(nsoruhl will lelp assure successful couttation of e wogram,  The 1991
IDE currlculun prescuted 6 courses to 435 participants (12% wawn) for a
totsl of 12,725 personflours of fhuuclal fnsteuction. With the recent dring
of a new General Munager, auphasis will be placed on developing a 1992 course
aurriculun that more algeclflcally targets Jne needy of de Bollvian macket.
The number of banks and SSL's wlo have cout fiwed participation with PROCAF
Increased fraw 11 to 13, and 2 to 3, respect ively, slce 1990, Varlable
course costs of Instructors, per dlem, elc. hawe buen covered 1002 thas far.
Participant evaluation has been uniformly "good™.
On B-20-91 La Belgica sugar will successfully sold its flrst $200,000
iaerles A) iseue of a camercilal paper financing totalling $1,500,000, waklng
t the first private, non-banking eatity to raise capltal mrm% wblic
markets, This first placement was done thruqfh the Santa Cruz L‘u" ad a
total of $900,00 has sald throwgh 9-30-91. Soue of this paper has traded
through the BAV. Tis altemative to relatively high priced, short-termed
camnerclal bank financ slould be contaglous.” Iksever, given current hl7h
lquidity levels, the Ik are actively competing by offerhng equal . and In
one {nstance, better conditions in both rate and term to Ussart public debt

offer by thelr custaners. Naetheless, project T/A has “coached” two
“blue chip™ companies W are now #vreiarhug med{unr-tern debt of ferings of
$1-2#1 each for the next period. Thelr successful placement slould Focus

attention on this better altermative In spite of the rlgors of full and public
sclogure, Both the BBV and OW will need contimud T/A before a viable
capital market is establisled in Bolivia.

Project T/A to ASOBAN as an institution has

been tenninated, concentrating
Instead

a providing consultants directly to the bunks on a shared cost basis.

2. Swengthening Private Sector Participation In Policy Reform

= N ms for the CEPH were raluced to
$100,000, providing for short—term studfes on an “ad-hoc” basls addressing
topics mutually agreeable to AID and the CEPB. Currently, tw &epB has
proposed a study an Coustitutional Reform, and an usldate to an earlfer public
opinion poll of the CEPB and the {:lvate sector. The CEPB cuont fnues to
actively lobby tw Privatization law, and tangentfally, the new proposed laws
on » Pensloa Reforn, Securitles, and Insurunce,

3. Strengthening Private Sector Assoclations
[3 § canmpanen eved In exceading 10P hudlcators
‘1'3-"3?-"5 declared victory amd temnfnated further nstitutlonal 1/A as of
1.

4. WID
Thé participation of wan:n in
the B8v/BW, 12

ct tralning programs s about 18% ia
with PROCAF, and

or Assoclationy.

b’

staff, and the econaule viabilty of the , are both deep-rooted
woblews . DIFAD sourced funding to the (W through the SEH pro hect will

eduastad In 3/92; wost of these Funds support salarfes. While
conslderation 13 belng given to duanneling Dl{l ‘AD funds from another T1
profect, we are conthulng to pressure the Ministry of Flnance to
steadlly rafse [ts QW funding to adequate levels.” He are prepared to
force a show-down oo this Issue In the near terwm. ‘1le BBV 1s pesently
walergolng a restructuring whilch will call for a s capital infusfon.
lknazver, until tradlng volums sustain a break ewen, tle flu.mc(l;al
bawrrlaglng wil) coutinue.  lkere sgaln the need for a professidual staff
in tle Bolsa ks critical to its long-term visbility.

E. Major Activities or Corrective Actions Durlug the Next Six Moaths

Target
Date
1.  Inftiate process to add buldgeted, but unearmacked T/A  Nov 91
funds to NAI contract, so that institutfomal contractor
cun extel 1ts T/A services beyand 3/92 to colucide with
3 year project life (7/92), as expressed tn LOU's.
2.  Explore mechanism to channel $140,000 in DIFAD Jan 92
funds to CW fran another TI profkct.
3. Cuordlnate 1/A efforts with Horld Bank Structural Nov 91

Al Justimeat Qredit, Re: Pensfon Reform, Capital Markets
Developuent, Privatization.
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(Cunt lnuat lun Queet)

V. PRAJECT STAIUS
4. Planned IS

1. A swoothly functioning, self-sustalning Financtal Training Program
PROCAF) serving the technlcal trainlng reeds of the Bolivian
Inancial sector,

2,  Bollvian Securfties Exchange (BBV) and Natfonal Securfties Camnfssion
(QW) established and operating.

3. New capftal market fnstramnts developed and functioning (BHV);
trading procedures developed and operating (CNV).

4. Four new self-sustaining ASOBAN services developed and fw\ct.lonlug.

5. Develop in the CEPB a i)rofesslonal ca&)ablllty to analyze and
formilate economic pollcy recaunendat ons, and establish a
constructive leadership role of the private sector In policy reform.

6. Institutional strengthening of 7 ixrlvate sector assoclations in
strategic planning, organizatlonal dewelopment and ma:bershlg
devel_,..at (CEPB, CNI, AMCHAM, FED/CBBA, FED/(IMX), ASOBUR, CIC/S(Z).

IMPLEMENTING ACENCIES:

Bolivis: Seaurities Exchange (BBV)

Natfona: Securities Camnissfon (CAV)

Assoclation of Buks & Financial Institutions of Bolivia (ASOBAN)
Canfederation of Private Mitrepreneurs of Bolivia (CEPB)

Natfonal Quanber of Iidustry (CNI)

Amrican Quuber of Coumecce of Bolivia (AM1IAM)

Federation of Private Entreprencurs of Cochabauba zl“ED/CBﬂAg
Federation of Privute Entreprencurs of Quyutsaca (FED/GHIX
Associatlon of Bolfvian Institutions on Urban Affairs (ASOBUR)
(umber of Industry and Cauwmerce of Santa Cruz (CIC/SCZ)

Proh' ress to Mate

1.

n 9-11-91 a Cooperative Agrecment was signed with ASOBAN as the new
Institutional lome for AF.  Teenty-four course presentations glven
to date hawe been well receiwed by 49Z partictpants, 12X women. Oa a
scale of 1-5, participants evaluated the courses as “Good”, {.e., 4.

Volum of secondary market trading of Central Bank C/Ns dropped sharfly
dutfng e perlod, howewer, volume In "repo's™ increased sfgnificant Y,
and have 1M restored overall C/D volumes to their former levels. The
W contlaues to galn experfence technically and operatfonally.

Banco Nucfonal de Bolivia and Banco Bolivi Arericano have each

floated a 2-year coavertible bond 1ssue of 500,000 and $3,000,000,
respectively, and ?3 045,000 hag been sald at 9-30-91. [a Balgica
sugar mil] successfully placed ,000 of 1ts staged $1,500,

canwerclal paper issue wlith good market reception.

ASOBAN tuis taken coutrol of PROCAF and a new General Manager has been
hired, adding fresh vigor to this new ASOBAN service.

The CEPB 18 playing a leadershi
Privatization law, and in formlating icy an {al Security
Reform. 1t also has Leen supportive of the new Barking and Securities
Laws current)y before the legislature,

role 1n lobby for passage of the

Strateglc plannln§ training, and institutfonal strengthening T/A have
resulted In signiflcant tncreases in mewbershdp and revemnes Wdch have
exceeded 10P targets. This canponent will be phased out on 10-31-91.
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FPROJHCT STATUS REPOKL
April 1, 1991 - Septenber 30, 1991 A X B C
1. BACKGROUND DATA FINANCIAL, DATA
Project Title: Six:r.lul Developent Activities Fuad (SDAF) Aount Antlorized: PA/ Grant: original 2,117,401
Project Number; 511-0412 Anpunt Cbligated; DA/ Grant: original 1,658,000
Life of Project; Stince 1964 Amunt Cauunftted; Period: -19,653 1
Mtdorization Dute: 0rl§lnal 1964, Amauded, coat fruwd Quuilative: 1,637,476
PACD; 12/31/90 Accrued Expenditures:  Period ~ Projected: 100,000
Implement ing Agencles: Suall Rural Canmmities, NoOs aid PVOs Period ~- Actual; 33,500
Tiﬂor Contractor; N/a Quulative: 1,633,691 (up to 07/31/91)
Manageqent Developnent Planning : Period — Next N/A
AID Project Manager; Soita Aranfbar Counterpart
AID Project Courdinator/ Coatribution: Planned; 30,000
Assistants; Mircos Arce/M, Cristina Blacutt Actual 23,000
Dates of Bvaluations: April - May 1988 Z 10P Elapsed; 100
Dates of last Audft: N/A Next Audit: N/A Z of ‘fotal Auth. Oblig. 100
% of Total Oblig. Exp. 17
Z of Total Auth. Exp. 77
B. Major Qutputs
II. PROJECT PURPOSE, Plamned Accaupl ished
Next
The purpose of this terminated project was to assist small rural LP 1/ Perlod Quu.  Perfod 2/ Perlod *%Qm Z of ¥
cannmities and local an,anlzallaLs to unlertake self-lelp pro keets whilch have - T - -
an immediate fupact on the camumitles® soclal and econaule e fare. TNuwse I, Rojuests receiwed N/A 70 NA N/a 44 444 N/A
cammities were gwgra;idcullawtslde the reach of assistawe services
frovided by the Govenment of Bolfvia. e S project provides up to ZIO,(XX) 2. Projects subaftted
o each approved subpro ject. for approval N/A 20 NA N/A N/A 76 N/A
III. PROJECT DESCRIFTION 3. Prujects Approwel N/A 15 N/A N/A N/A 62 N/A
Dur the period Febnua 1967 to July 31, 1991, 733 prujects were 4. Projects Canpleted N/A 15 N/A N/A 5 79 N/A
canpleted inmgnine E artwents o?ﬁollvla, with a total cost ot 51,637,476. t
These profects incl several types of activities such as bct:keepluF, 5. Projects Uiderway N/a N/A N/A N/A N/A N/A N/A
agricultural centers, chdcken farns, pulnea plg farus, fishbresding, hog
farus, greenhouses, luprovemnt of pofatoe and wheal crops, rlce laskers, 6. Projects Inspected N/A 40  N/A NA N/A 308 NA

Sugar processing, peanut processing, wmarket construction, carpentry and
agrlcufrurul toois, sewer systeus, road luprovements, swall dais, suall

bri » river defensiwes, mining equipment, brick factorfes, eucal fprus ofl * Reob Deob due expiration of PACD,
discillers, potable water, constructlon of !al.rhv:s, well drhll:f, llrrlgalluu

punps, sclool construction and ullulpumt such as benches and bladkboards, *% Since March 1988

etc. During tle Iod 1989-1991 sawe chunges were made in the procedures of

approving and wonltoring of the pr:j::ct according to locsl Notice No. 2-5

dated June 19, 1990, whlch penuttted wot oaly the quality of completed

projects but also the better participation of the beneficiaries,

IV. PROJECT SFAI1US
A. Planned BOPS : N/A
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C. Other Accauplishiments aid Overall Status D.

Although the SDA PACD expired on Decenber 31, 1990 che cauplet fon
date for 15 approved subprojects was extended to Muy jl, 1991 to allow thwelr
complet{on, E.

A Project Final Beport cowering the perfod 1964 to leceubxer 1990 wis
submitted on October 17, 1991, T report fucludes fnformation on the
evolutfon of the SIA Rind sluce 1964, such as lessons leanmwd and
recammendat fons for te followon pro fect.
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Probleams and Delays

N/A

M jor Activitles or Corrective Actions during the Next Six Months
N/A

09154
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PROJECY STAIUS REPOKL
April 1, 191 - Septaer 30, 1991 A X

1. BACKCROLND 1ATA
Project Title: al Developoent Activities Project (SIA
Proﬁct Nuber; 511-0623 Ject (s8)
Life of Project:
Authorization Dute: Ocigluasl June 28, 1991
'ACD; Qurrent Sept. 30, 1995
awnt ing Agencles; Suwall Rural Cawumities, MXOs and PVOs
Major Contractor; N/A
AID Managanent ; Development Planning
AID Project er: Sonla Aranfbar
AID Project Coordinator/Assistants: Marcos Arce/M.Cristina Blacutt
Dates of Evaluations: A Next Bvaluation:July 1992
Dates of last Audit; N/A Next Audic:  June 1992
1I. PROJECT PURPOSE

The purpose of this project, which is a Follow on to the wevious SIA
fund, 18 to assist swall rural counmities and local organizat lons to wxler—
take self-lelp projects which luve an lunwediate ligact on the canawmitfes’
soclal and ecananic welfare. These caummitles senerally are geographically
outside the reach of assistance services provide by the Covernuent of
Bolivia. The SDA project provides up Lo 10,000 to cach approved subpro hect,

III.  PROJECT DESCRIPIION

SMA funds finance not only ficam: generating productive projects but
also some selected soclal projects (water systens , school constructfon and
remdelling, electrification). Requests are recelved frac commmitles and
local orgun.{zatlals located throughout tle country. If tle rejuest fits the
%‘auetera of the project, a site Iuspection is wade b{ the Project

rdinators. After the lnspectlou and veriflcation of the cawmuity's newds
i3 cappleted, an ugs.llcatlon foom, a s)ru ct outline, and a recamalat fon
report are submitted to the Jolint USAID/Bubassy Approval Camuittee for
consideration and flnal approval.

PVOs or NOOy workdng locally usually help the casamities prepare the
above documents as well as provide technical support and trafning during the
implenentat fon of the project.

IV. PROJECT SIATUS
A. Planned EOPS ; Durlng the 1ife of B. Progress to Date

the O amall water supply pro-  perl&d 8tarted 1n Agust 1991
Jects will b cagpleted and Uwe cons—

Buring tlwe

9 roprests luve boen racelwad,

FINANCTAL PATA

Awount Authorized: A/ Grant: original 500,000
Awuant Obligated: A/ Grant: origlnal 300,290
Awount Counltted; Perlod; 52,000
Quulatfve; 107 000
Accrued Bxpenditures:  Perlod - Projected: 55,000
Perfod - Actual: 22,215 1
Cudat {ve: 22,215
Perfad — Next 130,000
Countecpart
Coutribution: Planned: § 20,000
Actual 6,422
£ 10P Elapsed: )4
Z of foral Auth. Oulig. 60%
Z of Total Oblig. Exp. 7
% of Total Auth. Exp. Y 4
B. Major Out puts
: Plasuuxd Accaupl {shed
Next
[P Perlod Gun.,  Period Perfod 1/ Quu.Z of LOP
. Requests Recelwed 500 20 20 SO 29 29 6
2. Projects sulmitted
for approval 65 10 10 20 21 21 32
3. Projects approved 65 10 10 15 8 8 12.3
4. Projects cayleted 65 6 6 i5 3 3 5
5. Projects ldenay N/A 4 5 4 4 N/A
6. Projects Inspected 300 20 20 40 30 30 10

1/ Although the profject sgreement way

activities started on Agust 1, 1991,
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Y

touction of 450 latrines in 15 car
mnities. Health and education witl
be lxj)roved with U ramdelling of
10 schools, coustruction of 5

schools and ramdelling of 5 healtl

ts. Alse, self-consumption will

Eslmprmul through the execution of
15 small productive pro jects.

21 pmaucts hawe been seat to the
Selectfon Canafttee of whiich 8
lave been approwed.  Three potable
witer projects In Santa Cruz, two
potable woter and sclivol construc—
tion projects in North Potosi, two
o Jects o o Paz, oawe Is a fng
am s+ other 13 a water
supp]y profect.  Of these, 3
ijects In Santa Cruz are comp-
eted, the rest ave wuderway.

C. Oder Accomplislrments aid Overall Status

The new SIA Ktoject follows the sane general procedures established
in the predecessor SIA Pud. e full tine asglstant/secretary has been
Incorporated to the project in order to respond re *ho Increased mmbor of
requests for assistance under the project.

An Inovative way of addressing cammmity needs is being fiplemented
to collect further tnformation on water projects, such as water uses,
caummnity practices, wamen Issues, hygene and health education, sanitation,
expectatlons aixl ulfllngness to participate. This information is used
especially in water supply i)rojecte to Involve wamen, since water Is used
mostly by wanen In cammitles] and to orient eunmn{cy leaders better In
their projects, as w1l as to fe able to identify canmumity needs, which las
resulted In a wore expeditious project implementation.

i
oy $55;

D. Problaws ad Delays

= Sam: delays were exgerlem:ed during the first two months of
wriod, for lack of sufficient funding to cover requests.
were cann{tted to the new prolect, during that per’od.

the
Since

E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS DATE

1.

Caupletion of at least 15 new subpo jects

- 83 -
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PROJECT SIAIUS REPORT
Apetl 1, 1991 - Seplawber 30, 1991

i al Duta

’roject Title; Policy Befonm

Project Number: 5110571

Date of Authorization: original  06/24/83

Date of Gbligation: origlnal  06/24/83  amended  07/31/89
PACD: original  06/30/86 anended to 06/30/92

Imlf.mentlng Agencles; Ministry of Planning and Coordination (MC)

and UDAPE
Ma for Contractor: lahlﬂlsgd Tnstitute for Internatianal Development

AID Project Manager Sonfa Aranibar

Status of CP's/Covenants; All wet
Date of Last Evaluation; 05/91

Next Evaluation; N/A
Date of Last Audic: 08/91

Next Andics N/A

n. Project Rurpose

The purpcse of the project s to fdentify and help tuplenent COB
macroecanomic and sectoral policy reforus alaed at reactivat ing product ve
econanic activity.

This project directly helps the Mission achleve its strateglc
abjective of supporting the GOB's effurts to maintain sowud ecaxxale pol fcy

technical assistace to and suppurt of tle: Q0B's econaulc polscy
analysis unit (UDAPE).

nI. Pro fect Description
The E:;Ent provides ESF Local QJ[TCIK?’ funds for the operation of
UDAPE and DA for techinical assistance to help the GOB foruslate

macroeconanic policies and regulatory changes that contribute to tle econanlc
wellbeing of Bolivia. UIMPE canducts analyses and studles for tUw GUB which,
in tumn, are used by the QOB to design programs that will accelerate econanic
gouth, diversify the ecanomy and create

velopment progran in which USAID and Bolivia are Interested.

. Pro
A. Plamed BFS

1. A significant portion of tle
goveriment 's macro—economic
E)llclea will hawve been directl

fluenced by the analyses andﬂr
policy options developed by UMMPE
or through twe other technical

t Stanms

Progress to Dute

macroecaxntc pol IC{
at the higlest lewls (e.g.
residentlal lewel: altecnatiwe
velopment strate new soclal
strategy; ministerfal lewel:
hydrocarbons code

in the caatext of the alternative

UDAPE has been actiwely involwved in
recamendations

AX B C

Vinancial ula

Avunt Ail: - od: DA/ Grant: original 5,000,000
Awuant (blig: ol DA/ Tunt: original ,312,000
Auwunt Cannftted: Perfi::, 48,317
GQuulative; 3,703,827
Accrued Expenditures:  Perlod - Pro jected: 250,
Perfod — Actuals 547,895
Perfcl — Next: 250,000 "
Cumii:rives 3,699,765
Counterpart
Coulribution: Planned: g(l),(IX)
(ESF) Actual: 72,000
X 10P Elapsed; 99%
X of Total Auth. OGblig. 87%
X of Tutal Oblig. Exp. 99%
Z of Total Anth. Bxp. 74%

Plannad FE3 (Cont...)

Progress to Date(Cont...)
UDAPE participates in the GOB's macro-
walc

ecoy decisfon group headed by the
2. The majority of govermment Minister of Plann and Coordination
:Istons on the selection of and monttors the maln econantc Lisifca-
propused econanic development tors for reporting to the IMF and the
projects will be oade on World Bank.
the basis of UDAPE's analyses
of the activitles.
3. Economic production gains w111 UAPE's interveatfons and recanuenda—

1

lhave been made as a specific
result of policy reforms
developed wuder the project.

M Jor (hlp_uﬁ

Planned

tions have greatly contributed to the
maintenance of the ecanamic stabfiliza-
tion program. CQurrent efforts are
alued at helping the GOB address
structural cowtraints to facilitate
cansol {datfon of ecanomic stabflity and
stimulate econaric growth,

Accampl fshed

oP  Period

ovenuent agency

. A
fllm’ﬁ) cupable of canduct-

ng sophlst leatad macroecs-
nomic, scectoral and project

NEXT
CQum, Perfod

Perfod Qu.X of 100

assistance capponent of tle

privatization,

analyses and with Ue capa-

pro ject.

public hwusu:un).

city to assist In deweloping

relevant ecaxafc policy

optlons and ¢ auwle dew:lop-

went pro fect selection

eriterla. 1 -
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C. Outher Accoml lslusits

During the reporting period, ten of the thirteen participants wWo wre
selected for tralning to begin In FY 91 at masters lewl depurted for
tralning. Three participants cancellad thelr training due to personal
robleus. Two additional participants were later accepted 1nto program.
other participants accepted Into the program in l-l{/90 departed for
tralning, making a total of fourteen participants Wo started teir
acadanic training during the reporting perfod.

During the reporting perfod four participants returned with masters degrees
in t::;llm*.‘ss managaent , filnance, agribusiness manngement and agricultural
econanics,

D. Problems and Dulays

Although twre are o signlficant problenms or delays in the fuplementation
of tte project, tie pmtﬁct has experfenced sam difflculties with returnal
participants not retuming to the posftions twy held with dwir
sponsors/anployers.

The mission s lmplacent ing tighter wechanisas to minfmize this problem by
having both the spansor/emgloyer and the applicant sign legal bindi
doauments that state the type of relu[lmsll p that exlsts when applylng,
wten In process for tralning, wen In tralning, and wen the )articlpunt
returns to Bolivia. These doaments are reglstered at the office of the
Controller General of Bolivia. 1In addition, the mission has begun to
implement stricter criterfa for participant selectfon. fncluling criteria

for the spansoring/enploying fastitution.
In addition to the above, tle project is coordin«zi: @ artiong with the

followon program officer to track returned partici.2at:. This will allow
the mission to wverify tle extent to which the partalip=:ais are utilizing

their training and to measure the impact of the program.

E. Mijor Activittes During the Next Six Matls.

Select fon of FY/92 layg terw acadkanic
participants,

Documentat fon process for the acceptance
and placamnt of long tenn academic
participants.

Awouncement to target institutions of the slort
term tedumical tralnlng opporumicies for FY/92.

BEST AVAILABLE COPY
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e Y
G
PHOIECT STATUS BREIOKY
April 1,71991 - Septender 30, 1991 A4 B ¢
BACMCROUND DATA FINANCIAL DATA
roject Title; Tralning for Deeve Lot Amount Antlworized: IA Graunt Origlnal 2,500,000 amended to ib,ﬁ(n,un
roject Number: 5!1-058? Avount (Ll Igatedd: DA Grant Origilnal 2,500,000 amnded, to 3,869,001
ate of Authorization: Orlginal Angust 27, 1985, Aweuled Aigast 13, 1990 Auount Canaltted: Perfod: 657,580
ate of Obligation: Orighual April 4, 1986, Auauded June 27, 1991 : Quumlatfve: ,936,190
ACD; Ociginal e 30, 1989, Ancndid  June 36, 1995 Accrued expanditures;  Period Pro jected: 369,499
mpleentation Agencles; N/a Perfod-Actual; 361,972
1jor Coantractors: PIET, Clb Onulat{ve; ,201,923
Pro ject ers: Stephen Suith/Beatriz 0'Brien Perfod - Next; 397,592
D Project Coordinator; Fduardo Mendiola Counterpart
Contribution: 1P Planned: 205,000
tatus of CP'S/Covenants: BEvaluation of Project ~ Cuaupleted ESK 86 Actual : 0
Returmn of ix:rllcl[&mts = O noa returnee '
ate of last BEvaluation: February, 1990 Next Evaluatfon: Septeuber, 1992 Z 10P elapsed: 6%
ate of last Audic; N/A Next Axdit: N/A Z of total Auth. oblig. 6a%
X of total Gblig. Bxp. 51X
X of total Auth. Exp. 34
B. Ma jor Qxlpu_m
I. PROINCT MURYOSE
Planned Accampl {sled
The profect purpose is to expand e country's luwn resource base by Xt
ncreasing anber of U.S. - trained fudividuals W occupy palfcy lewl LOP  Perfod Qm  PerTod Period Qm X of 1op
nd leadership posttions 1n Ll private sector, the labur movawent , and In Iidividuals Trained - - -
he govermment,
1. long-tera academic 69 13 40 - 14 43 63%
II. PROJRCT IESCRIPEION 2. Short-term tedh. 190 15 97 — 10 100 S
3. papx 60 - 60 — - 60 100x
The project consists of the following three canponents: 4. In—country sem. 160 15 40 15 - 40 252
M FMF M FMF M F MF M F
a) Losg-teru acadewic Lraining in the U.S. for Bolivian professionals 3. Tralnlng (Persons) — — — = — — = = - - = = =
t the masters' lewel In lness management , marketIng, Flnance Long term - - - = - = - - 95 3211 47% 16X
gricultural econanics, econaules, and public adulnistration. e anmended Short tem - - - - - - .- 10 - 7;7, %:21 2;§ §§§
me - - - = - - - - - - 2

néj'ect allows training in third countrles in sFeclal cases; b) Stort-tern
achnical training in the U.S. for Bolivlan professfcuals In sich areas as In-country sem,

evelopment barking, export strategy dewelopwent, fnternational trade,
usiness ma ent, Flnance and agricultural warketing; and ) In-country Daoeracy Amreness Program discont lnued Jun/89
enfnars for Bolivian professiouals fn tle sane aredas as appropriate for
lort-term participant training,
v. mue:'i'- STAT
A.  Plasxd HPS
Niurative Qurrant Asscssuent

Targetad Lidividuals have
been identified and trafned.

Leaders fram the private and public
sectors were Identifled and tralnal
as further detailed In tle oulput
section (Sec. B below),
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C. Ouer Acoumnl istarnis K.

During the reporting perfod, ten of the
selected fur tralning to begin fn FY 91
tralning. ‘hree particlpants cancelled thelr tralning due to personal
robleus. Two addﬁloual participants were later accepted Into program,

other particlpants accepted Into the prograw in FY/90 departed for
training, ocking a total of fourteen |urlicl|unls W started tlelr
acadenic tralning durlng the reporting perfod.

hivteen partlclpats wn wre
at wasters level departed For

During the reporting perfod four participants returmed with wasters degrees
in business management, finance, agrlbus&m.s- 38 managenent and agricaltural
economics,

D. Problems and Delays

Although there are no signiflcant problems or delays In the Lnpl enent at fon
of the project, the pruject has experlenced same difffcultles with retunwal
participants ot retum to the positlons they leld with thelr

sponsors/empl oyers.

The mission iy lwplenenting tighter mechanisus to minimize this problem by
having both dw spasor/ewployer and the applicant sign legal bindi
docunents that state tie cype of relutlu\sh p that exIsts when applying,
when (n process for tralning, wvien in tralning, and when the part cipant
retains to Bolivia. Thuse dousments are registered at the offlce of the
Crutroller General of bollvia. 1In addition, the mission has begim to
implement stricter criterla for participant selectlion, focluding ceriterla
for the epmsoring/enploying institution,

In additicn to tle abuve, the project 1s coordinating actions with the
followon program officer to track retumed participants. This will allow
the aisslon to verlfy the extent to which the participants are utilizing
their training and to measure the bupact of the program.

REST AVAILABLE COPY

Mijor Activities Durlig the Next Six Mutls.

Selectfon of FY/92 lawg term academfc
part lefpants.

Doctmentat fon process for. e acceptaxe
ansl placaweat of long tenn acadenlc
partledpants,

Annowcenent to target lastitutions of the stort
tern tecdmical training opportualties for FY/92.

hate
Jan/92

Fueb/92
Dec/91

09074
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PROJMCT STANGS BT
April 1, 1991-Septentxer 30,1991 AX B C

L. Badgrowmd uta Flaucial uta

598-0640.01 511-0603
a) Project Title: Andean Peace Sdolarship Progran APSP
Project Number: 598-0640.01 (1A Grant)
Date of Authorization: origlnal 04/19/85 Anount Authorized; 2,900,000 3,765,850
Date of QLligat fon: orliginal 10/61/85 Awant Obligated: 2,500,000 3,766,000
PACD; origlial 09/30/90 anaded to 09/%)/92 Aot Cosul t tead: Period: 155,900 1 1,124,850

ementing Agencles:  N/A Cnulative: 2,896,000 3,356,000
MiJor Contractors: Dewvelopuent Asscelates

Project Munagers; Steplen Safth/Beatriz 0'Brien Accrued expunditures: Period-pro jected; 60,000 800,000
Pro ject Coordinator: Eduardo Sfetr Period-actual ; 28,980 759,000
Date of Last Evaluation; Nae Next Evaluation: Nov.'91 Quuilative 2,723,270 2,732,600
Dute of Last Adic: Nne Next Andit: Noge Perfod - Next 30,000 900,000
b) Project Tirle; Andean Peace Sdolarship Pregram APSP Counter part
Project Nmber; 511-0603 (M4 Grant) hxltrlbullous: Plaed; 0 0
Date of Authorization: original 05/01/88 Actual ; (1] 0
Date of Gbligation: original 05/13/88 lust anendment ;

07/31/90 Z 10P Llapsed 80X 532

PAD; origlial 09/30/92 awended to 09/30/94 Z of MWtal Aithorlzad Obligated 100X 100X
Implenent Ing Agencies: N/A Z of Total (bligated Expended 94% 73Z
Ha?.)r Coatractors: Development Assoclates X of Tutal Anthorized Expended 94z 73X

Project Muwugers; Steplen Suith/Beatriz O'Brle,
Pro ject Coordinator: Eduardo Sfeir
Date of Last Evaluation: Nue Next Evaluation: Nov. '91

Date of Last Andic: Nue Next Andic;

. Project Purpose

The o'ﬁ:cl'u purpose Is to strangthen tles wl wnlerstanddng between B, M jor Outputs

the U.S. ansrl. x Andean countries, and to provide teclufcal und leadership

training In support of Mission obJect Iwes sudy ay strasgthening dawcrat {c

inseitutiony, m’lnmlulmllul of justice, private sector duvclu?mnl diuld

owrall socloecanomic lnprovean=nt.  This will be achfewsd by hiwreusing the Plaiuwad Accampl {slxd
naober of public and private sector leaders traliwad 1 tle U.S., espaeclally - :

amng the soclally a ecananically disadvantaged.

Next

III. Project esceri pt fon 1oe Perfod Qun. Perfod Perfod Qum. X of L
The project tralns Ldividuals o flelds suwch as lealth,

minlnlutm[ftrm, ral Lsu, education, euxuulc% and agriculture, Ny 1. Partlclpants

tralning 13 wostly slort-term; usually taflor mace, conductedl [y Ei,uulsh, and tralned:

addresses speclfic fdentfled needy, el twr nstitutional , geographlc or In o (LT & SI) 430 98 430 19 80 412 96X

determined Fleld. Long-tens tralning for susters degrees and certlflcates
represents approxtmately 20X of the total iwsder of partictpants tralnal,
2, Mralnlng

Iv. Project Statug (Persons) M F M F M F M F M F M F
A. Plamed HPS 38 Lo Dule Jamg~ter 5t 3 7 10 S 34 0 o 9 11 40 46
1. 70X Socially and Short-tesw 205 140 43 29 205 140 8 11 44 16 228 117
econamically disadvantaged 807 e Lt
2% 176 50 39 25 174 4 Il 53 27 268 163 100
2, 40X Wana 39%

Total LOP:; 430
3. 1GX 1BCy's 6X Total Quumilat lwe: 43}

- HY -


http:598-0640.01
http:598-0640.01

C. Ouwer Acooumlislussus

a) Fram April 1, 1991 throwgh Septeber 30 1991, sixty pscticipants
began and canpleted slurt-tern taflorwake uu'ulng.

During thls same perfod, 20 particlpants began long—tenn tralning.

b) Me last group of APSP particlipants was luterviewasd and selected to
begin training during the next peciod. s grouyp of jadges and lawyers
was scheduled to depart October 19, 1991,

c) Uder tle Follow—Qu prugram several workshojs were Ield to cont liue
supporting/creating networks awong ex-participants

BEST AVAILABLE COPY

Probleuss ad Delays

No problens.
Activities or Qurrective Actiong Durlng te: Next Six Moutla

Stort-term tralnlng of 19 julges and lawyers. Thls will be the last
group of the 430 targeted particlpants o be tralned wder APSP,

Process Evaluation to be caducted by Aguirre Intermational, under
contract with AIDAY (Noweuber).

APSP lmpact evaluation (April, 1992),

lider the Follow-On Program a maizr encounter of APSP ex—participanta
will be held in January, 1992, tendance 1s estimated at 150.

09154
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PHOJHCT STAIUS REPORT

April 1, 1991-Septanber 30,1991 A _BX C
1. wx_u ad Duata Flaauncial lata
—_— 511-0611
8) Project Title: Balivian Peace Scwlarship Progras Wsp
Project Nunber: 511-0611 (DA Grant)
Dute of Autlwrization: 12/26/90 Anmxnt Authorized: 4,500,000
Dute of Gbligation: 08/05/91 Awuant bl {pated: 1 1,000,000
PACD; 06/30/96 Aot Counltral: Periud; 73,200
Implement Ing Agencies: N/A Quulatiwe; 73,200
Major Contractors: RFP in process
Project Managers: Steplen Sulth/Beatriz O'Brien Accrual expenditures: Perlod-pro kcted: 5,000
Project Coordlnutor; Eduardo Sfelr Perlod-actual : 3,700
Date of Last Evaluation: Nue Next Bvaluat fon: Quulative 3,700
Date of Last Adit: Noae Next Amdic: Perfod - Next 100,000
Counter part
wmitributionss Planned 100 1,500,000
O. Project X 10P Elupsed 1.5%
Z of Total Anthorized Obligated 22.02
The pruject's purpose 13 to slr::ff;llul tes and wderstanding between Z of Tutal Obligated !-)qui:d 0.4
the U.S. and Bolivia, and to provide techntcal and leadershilp train ng in Z of Total Antorized BExpaded 0.12
amrt of Mission of)_h:cl.lves such as strengthening democratle fnstitutions,
a fstration of justlce, pelvate sector dewelopoent and owerall
gocfoeconauic fmprowament, This will be achiewed by fLixreastng tle mwnber of
public and private sector leaders tralned (n U U.S., especlally auwg twe
socially ané ecanaulcally dlsadvantaged.
3. M Jor Out puta

. Project Descriptiom

The project will train Individuals In flelds suwch as lealth,
adninistrution, ullsm, education, ecananles, and agriculture,  ‘Me Plauwsd Accaupl {shed
training 1s wostly short-term; usually tatlor uuie, conducted In Spanish, and
addresses spectfic ldentified needs, elther tnstitutional, geographic or 1n a

deternined Fleld., Loog-temn tradning for wasters degrees and certiflcates Next
represents appraximately 20% of tle total pnawber of participants tralned, 10 Perfod Qm. PefTad Perfod Quu. X of 10P
Project will in training activities fn Juw, 1992. -
V. Pruject Status 1. Participanty
to be tralmed:
A. Planned H®'S to ate
— Long-Term 60 -~ - - e
1. 70X Soclally and Swrt-Tesu 20 -~ e - —— =
ecanoaically disadvantaged N/A —300
2, 40X Wanen N/A
3. 10X 1BQY's N/A
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C. Ouer Accomlisluenits:  N/A
D. Prubless amd Delays: N/A
E. Major Activities Durfng the Next Six Maoths:

Coutractor will be hiral durfng mext perfod. Truining needs
assessimnt , E:\)fram destgn and planning will be Implemated tn this periad,
in order to begln tratning activities durlng the secand half of 1992,

0916W
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PROJECI STAIUS REOKLI
Aprfl 1, 1991 — Septandser 30, 1991

<=5 T AVAILABLE COPY

1. BACCHOIND DATA

Project Title: Awerican Institute for Free Labor Developoent
Project Nuber: Local Qurrency Project

Life of Project: Original: 3 years Auwawled: N/A
Authorization Dute: Origlnal: 09/27/89 Aoended: N/A

PACD's; Original: 09/26/92 &rended: N/A

Gbligation Date:
Impl ement 2ncless
Ma Jor O)n:rrlgcl:g:: =

Initial; N/A
Auerlcan Institute for Free labur Dew:lojment
Anerican Instftute for Free labor Developuent

FINANCIAL TATA
local Qurrescy (ESF)

Qurrent 1LOP weeds 750
Tutal approwed (th + POL) 636
Cauuftted (through Subagreeaent) 636
D sbursament . 469 "
Pipeline 167

AID Manageaent Developnent Plannds .
Manager, Carol llornlng; Moattor, Steve Suith
Dates of Bvaluations: Last: Next: 4/92
Dates of Audits: last: N/A
Next: N/A
1L, PROJECT PURPOSE IV, Projeet Status

The puse of the project Is to contribute to Actfon Plan Object fve
6, Strenﬁdux 1§ Danocratlc Institutlons, by consolldating and extendlog tla:
democrat "fm

¢ trade wion wwuent in Bolivia in both {ts urban anxd rural
canpaents .,
111, PROJBCT DESCRIPIION

1. Adsinistration and anfzation: M developwent of a central labor
orgaiizariad, the Cantro wical (CAS), for tUwe urban asd rural
companents of the damcratlc trade unlon wovawent In tle Santa Cruz reglon
which will fuwtion: 8) As an Internal fnstrusant for setting progran
priorities, organizlng education and trafulng activities and acting as a
clearingtouse for Inforuation wul services For constituet neuber groups, and
b) as an extermal representative of daucratic labor on broad probleuss such as
access to goverimat services.

2, Educatfon and Trafning: e Luplawentation v an lntegrated educatlon and
traln mﬂ\—#‘:wl of the project which will; a) dew:lop the
professional and skilled nwl}lx.ue_r capabiHtdes of the urban and rural labor
wilons and assoclations partictipating In the project, and b) decpen and extend
the values and practices of dawmocratic organizat{ca and lcmlurship.

3. Teduical Assistance: The tuplewntatlon of a program of tedlnical
ass |5TANCE tallored 1o He specifle newds of; u) the particlpatlng urlaen
wifons in prlority areas such as financlal wanagauat, o\xui)ullmal sufct{ and
health standards and contract wegotlatfons, and b? the partlclpating rura
unifons through paru-technical support at the local lewel deslpusd to Increase
the capacity of the assoclations Lo obtaln tecluifcal assistance anl other
developument services fran avalluble pablic wd private sources.

4. Informatfon: e luplamntation of an Inforwation prograw with tle |nriusu
of

a positive pupular lugge of the rule of free labor organizatlons
in a damocratic soclety,

0916w

AIFLD cunt fiuad this senester to make significant fnroads ta the
development of g stronger dewocratic labor wovamwnt. In late July,
appruxsuulcly 170 Boltvian labor leaders atteded a national weeting of
denocratle labor leaders tn 1a Paz. The leaders prepared s wandfesto calling
for 4 tutal restructuring and denwocratization of Hwe leftist danlnated Centro
Qbrero Bollviano (Q0B). ‘fhe docuwnt recaumandsl a cauplete overlwul of 00B
fdeology, structure, tactics and leadership. During the seminar, the body
ellcct:r?ymln executive cumittee of 15 praninent leaders who pledged to achleve
these poals.

Al recelved a barrege of mostly wegative press coverage in the wike of

the sanliar, Led by te Q0B, a wwber of groys and individuals accused AIFLD
of attamgting to wdenaine tle Bollvian Lubor unfon wovenent. The controversy

culminated wid-wonth Wen the Bolivian Minister of Labor convinced the new
Plamnlng Minlster to slzg an bﬂx.ndlng disbhursawent to AIFID. After USAID
urged the Minlstry to fulfill the teros of {ts g ant agreement with AIRD,
disbursemnts were resumed.

The aducat fon progran was active owr U six woath perfod in whdch ower
6,000 particlpanty artended courses, sanlnars wsd conferances. The national
progran, whlch recefwd $50,000 in {ocal currency fuds for tle year edig
n;tgysl}(&s 1991, was extended until Septewder 30, 1992, with an additional grant
o , .

V. Hiture Prospects and Problens

[espite the pib1fc ContTovwersy sorrowsling AIFID, the Mindstry of Planning
hus agrasd to cantlve funding the {l’u’mm through flscal year 19;2.
~ For the Sunta Cruz Ymgram, AIHMD Pus assisted ta San Jullan cooperative
for the secand consecutlve year In straguwning s ecaxmlc sftuat {on
throwgh tle cultivatfon aid sale of black beans., The harvest s tski nlace
tow, and stould reap approximately $500,000 fn rewsuwes for the San Julian
furwers,  ALD anl Peace Corps/Bolivia law: selected an
agw.uulsl/uxlcruullcrl)rl:;c speclallst volinteer to work with AIFID and te San
Jullan covperative. e is scleaduled to begin Wds tour in Decewber, 1991,
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PHOUUECT STAIUS REIXMT

April 1, 199]1-Septeaber 30,1991 A BX C
I. BACKCROUND DATA FINANCIAL, DATA
At AithoriZzud; original 500,000 amended to $2,037,925
Pro fect Title; Jwtice Sectac Auwouant Obl{gated: ESF Grant: orfglnal 300,000 awended to §1,787,925
Project Nuober: 511-0609 Anxmit Counltted: Period; 456,880
Dute of Authorization: original 8/31/88 amenduent 9/28/90 Qumlative; 994,664
Date of Gbligation: original 9/8/88 ameudoent 9/28/90 Accrued Expenditures:  Period - Projected; 400,000
PACD; original 12/31/90 apended to 12/31/92 Period - Actual: 393,606
Impl ement ing Agencies: Suprame Court, Attny.Gral., TLANUD/B Cuulative; 680,429
4a jor Contractors: To be caupetitively selected Period - Next 733,000
AlD Pro ject Manager: FEdward L. Kaduce ofect Coordinator: Matk G. Visnic Counterpart
Status of (Ps/Covenants: CPs met by 9/25/88. Flnancial review counducted wribution: Planned; 270,000 smended to $1,104,000
by CONT in 5/88. Actual (dfsbursed): 524,760
, Z LOP Blapsed: 2X
Date of Last Evaluation: 00/00/00 Next Evaluation: 10/92 Z of Total Auth. Gblig, 88%
Dute of Last Andit; 00/00/00 Next Axdfc: 10/92 Z of Total Gblig. Exp. Iz
X of Total Auth, Exp. 337
II. PROJECT PURPOSE B. Mijor OQutputs
T6 Btreng e adnlnistrative and operational structure of Lie Planned Accanpl 1shed
Judiclal branch and the public prosecutor system and to prouote Institutional “Next
reform of the judicial system to fwprove enforcement of the rule of law, IOP  Period Qu. PerToed Perfod Om. X of LOP
1. Prosecutor law -
I11. PROJECT DESCRIPTION drafred 1 1 1 (4] 1 1 100X
") action Carrled out, in part, uler a Googe.rallve Agreement
glA with II /Bolivia and, fn part, through direct USAID/B mangem:nt. The 2. Pllot case trackl
CA calls for: (1) Implawtation of a criminal case flow analysis and a system In place (2§ 1 o (1] o o o
pilot project based therean for a case tracking system; (2) a training and
Jersos needs assessment for the courts; and, (3) procurement and 3. SAFD System Design/
Installation of legal librarfes for the Supreanz rt and gelected Superior Twpi . ( Law) 1 o 1 1 o o 014
Jourts and schools of law, AN recelves an additlonal 2?34 000 1n QOB
sounterpart funds to conduct In-country trafining, digseminate fegal reference 4, Personnel/training
witerials, s ct the establishient of a uational camulttee for the neads assesnent 1 (1] 1 1 o o
Inprovewent and modernizat{on of the adoinistra’i~a of Justice, and assist the
Supree Court In project fmplancntat{on. P&oﬁxt actions directly managed by 5. Info systems
BED/B have a amulative budget of $1,538,000. The USAID/B actions fuclude: work Ing 3 1 2 1 1 1 N
(1) financial system fmprovesent of the court system; (2) judicfal and
woeeautor training in the nfted States and third countrieg: 3) lsromremenl: 6. Arbitration Seminars
f equipment for judictal print‘ag and autamated adainistrative as (1ABF/IDNLI/ABA) 2 1 1 1 1 1 s
Informat{on ament applicat’-as; (4) s)rumtlon of arbitration through
seminare; and, (§) strategic technical asslstance for administrative and 7. Natfonal Comulssion &
>perational reform of the court system and otwr structural changes. fpl corgs.establ A% 2 1 1 1 0 0 074
. PROJECT STAIUS 8. Tralntng (Persons) M F M F M F M F M F M F
K. PlIamed BOFS Progress to Date in—axultrg (ST) 500 100 300 60 300 50 750 S0 85 15 385 110 BOX 122
1. Infrease 1n muwber of crimfnal 1, I outsfde (Sr&éMr) 15 5 51 0 001 01 01

S O s
. Jdicia et persomw:
oystem d.evelopeﬁ ’

3. Pluns’for a judiclal
personiel systen developed.

4, Judges/prosecutors/lawyers
tralnaﬁe(ZBZ waen).

5. legal materials accesslble.
6. ftration mechanisus
establisled,

7. Camputer equip. for CSJ.

analysis 75% complete.

2, Design of systen to fumple-
ment SA% mandate hay ylelded

a report, Wlilch awaits caunent,
3. Judlclal tratning and serso-
el needs survey umlcrml' law
reforg i)rovlsluus to establ1sh
hdicial training prograns drafted;
tralning prograus for court
adninistrators dewveloped.

4. U.S. legal educatton program
in concert with USIS {n prﬂ:;ﬁresa.
5. ITANUD to prepare SOW/Budget.
6. IDLI prepared progran
S/Budget planned for Jan.92

7. tur hasing orderad.

(*) Design wrlerway,

(**) National Countsslon for the Improvement of the Abalnistration of
Justice; TLANUD/B offices 1n La Paz and Sucre; Supreme Court's
[(’;‘ullrj-ct; IuplGuentation uit (PiU); USAID/B Project Manageuent Uit

MJ).
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C. Other Accanplishients and Overall Status E. Mjor Activities or Corrective Actions During the MNext Six Months
USAID/B sigued a cooperative agreement with TIANUD at April 9, 1991, wder Ruring the next report( period;
which IlAhﬁlD 18 conducting a criminal case flow stuly, which wlll serw: as L. The project will be a to obligate the next tranche of
a basis for Uwe deslfn of a pllot case tracking system to elimingte bottle authorized funding (uff'zm,om).
necks n the crimina process. The case flow study fs approxlmately 75% 2. U.S. tedmnical assistance will provide draft provisians, for the
canplete, -hdlcial Organtzation law, for the adninistrative and operatfonal
reform of the court system,
A natfonal council for tle Improvement of i aduinistratfon of Justlce, 3. Pilot aduinistrative reform pro jects will begin in the ’m:'li:
supported with )roﬁct fuds and estatlighed b{ presidentlal decree to District Court system and in a coatrolled suﬁstuncea court la
review basic lclal branch legislation and the main codeg of law, is Puz. The projects wlll incorporate into practice many of the
working an two key bodies of draft leflslatlon to etrmﬁdnen the judicial structural clanges conceptuallzed with U.g. technical assitance, to
Sector. USAID/B {is providing techaical assistance fram U.S. and national be added to the Jnudicial 0 anlzation Law,
lesal experts in the draft and revision of the Judicial Organization Law 4.  Fill ue DI division's authorized pro ject specialist {tion and
and the public prosecution law. add court mangement experlence by arranging a PASA with the
Adninistrative Office of tlwe U.S. Courts for a court adnlnistrator
TLANID held serinars to facilitate public debate ot the draft public and specfalist in latin Averfcan Court reform,
prosecution law in Ia Paz, Santa » and Oruro. 5.  Conclude ILANDD criminal case-flow assessaent under cooperative
dgreament and start pilot case tracking system,
Vinterc A.C. oanixleted its review of the Judicial Treasury and ity report 6. Continue the dew] went and design of an alternative dispute
with recammendations to fmplement the SAMOD lay (World Bank/cos pro ject resolution Framework for speedier resolution of camnercial property
for §overnnent Fiscal accountablilicy and fnagaent control System) in disputes through mandatory arbftration through 1A fram U.S. and third
the Julicial Power. country experts.
7. Continue tednfcal assistance supfort to the Natlonal Councitl for
TILAND and cle Mmlatr; of Cuordination and Plannln§ (MPC)/DIFAD executed Judiial Reform apud canplete revision of Judicial Organization and
an aﬁreeuent on ABrll » 1991, under which DIFAD will ixovlde LC financing Public Mintstry laws for esentation to and passage by the Bolivian
totall ing US$362, for 11ANMD to Implement additiona Justice sector Congress In the first half of 1992,
activities, 8.  Conclude SAF) System Design for the Judicial Power and bid document
for SAFQD 1w Alenentat fon.
A seninar for training and personnel needs assessment was conducted by 9.  Prepare PIO/Y doauent for Personnel/training needs assessuents with
THANID to fdentify specific needs of tralning for halges, 1LAND.
10. Install additional canputer and other equi it In main Districe
Courts, Attonwey Ceneral 's Office and m
D.  Prublems and/or Delays and Actions to Address Thew 11. Acquire legal lbraries for DIstrict Courts and Schoolg of law,
12, Acquire equipuent for the Judiclal Peinting Sop.
The attempted fmpeachient of two-thirds of the Justices of the
Suprane (hnr?ng:fx:dej needed policy dialogue and delaysd on—golng pro ject 0877w
{mplementation woughout the perfod. The return of the jJuytices midway
thorugh the period suggests tiat the respansiveness of the Supreme Court
to reform proposals inltiatives under the project will iicrease over
the next reporting period

The cupacltr of ILANUD to manage the Implenentation of project
activities and the present managanent structure need lmprovement, A
cambination of an Increase of personnel ard a change of sam of the
current personnel 1 necessary to {mprove the implementation capabllity to
eet requiraments dictated at thig stage of Uw project.
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Apri) [ T991 ="Septamber 30, 1991

1. BACKGROUND DATA FINANCIAL 1ATA
Project Title: Damocral ic Instltut Lo Amount Autlorizal; origlnal 1.700,000
Project Nusber: 511-0610 Auxunit (bllgated: DA Grant: original 950,000
Date of Authorization: original 8/31/88 Awut Caunlited: Period: 401,606
Date of Gbligation: original 9/8/88 Quulative: 527,245
PACD: origimal 12/31/89 extended to 6/30/93 Accruad Expanditures:  Perfod ~ Pro jected: 335,000
Ioplement ing Agencles: Electoral Court, Congress Perfod - Actuul: 23,662
Crantees/Cont ractors; DIMA Ltda.: CAPéL; lﬁSB Quulative; 119,228
AID Project Manager: Edvard L. Kadunc, Project Coordinators Mak G. Visnfc Perfod - Next ,000
Status of (Ps/Covenants: (Ps prior to st disburscment ust by 09/88. Counterpart 1
a ix:rs & Lybrand audit of DIFAD conclided 6/91 Coutribution: Plamed; ﬁ,7l3,(ID
b) '91 concurtent audit in process, awd o) Actual (disbursad): »791,725
Mlsslon conslders DIFAD cperations satlsfactory.
X 10pP Elapsed: 68%
Date of Last Evaluation; 00/00/00 Next Evaluation: 12/31/92 Z of Total Auth. Oblig. 56X
Date of Last Audit: 00/00/00 Next Adic: 12/31/92 Z of Total Qulig., Exp. 15X
Z of Tutal Auth. Exp. 82
1I. PROJECT PURPOSE B. Mijor Qutpuls
Planned Accanpl isled
To tmprove the functionlng of tle electoral systen and broaden Text
gartlclputlou In the electorul process; improw: the aduinistration and bill LOP  Perfod Qu, PerTud Period Gm. X of 1L0P
rafting functions of the Congress; and explore the feasibility of f. Voter re§lslry T T I O T I TouX
establishing a private organization to promte demcracy in Bollvia. systeum. (*)
III. PROJECT DESCRIPTION 2. Electoral Juror 3 0 2 1 0 2 66X
Training. (**)
mject provides equipuent and teclnlcal assistance to the NEC for tle
establ t of an automated voler reglsiry system; trainlng programss for 3. Voter reg/part 3 0 2 1 0 2 66%
Wéllﬂg place autlhorities; and voter reglstration/participation campalgns . caypalgns ., (**)
[::)ft provides technical assistance and equijment to Congress to {mprove
wood data processing applications for the legislative process. T 4. Cowputer applic/ 1 1 1 0 0 0 (474
moject directly contracts studies on the feasibllity of establishing a Congress.
non-partisan, private, pro-demscracy organtzation.
: 5. Feasibility pro- 1 0 1 0 0 1 100
w. PROJHECT SFATUS den. org.
. Planned EQPS Progress to bute 6. Nat. Electorai 1 1 1 0 1 1 100
—_— Court bullding
. Reduce voter reg. frawd. 1. Voter Beg System contracted(l).
Sewlnar on 1 1 1 0 1 1 100X

A
1
2. Reduce vote count errors., . Juror Training Campalgns (3).
3. Licrease in voler reg/ad. . Major Media Cawpalgns (3).
4. Deproved legisl. process. Report on US applications (1).
5

. Feusibility pro-dem org. - Study caupleted (1).

D0

US Congress

(*) BEjuipuent (nstalled (Noweuber),

software tests (December),
Lwplenentatfon of both underway.

(**) hereased fram previous total of 2 for 10P to total of 3 for 1OP to
Include preparation for Decesber 1, 1991 Mudcipal elections.
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C. Other Accomplishieats and Overall Status

A substantial pro ject m3m1t was caupleted during this reportd
Erlod. This awenduent adds US$1,250,000 For electoral assistance to :ﬁe
tional Electoral Court through ("APE{, for camuter anl softwure

acquisitions for Congress, and for financing an expanded leglslatiwe
assistance program.

A cooperative agreement with CAPEL was negot lated for approximatel
Us$360,000 for the Dec. 1, 1991 municipal elections, to comlllx)gc a Y
nation-wide wmedia campaign to prawte voter registration, voter educalt fon,
and voter participation on election day, as well as tralning program for
citizens sen by lot to act as voting table authorities respansihble for
the caopletion of tally sheets at the voting table level.

The CA with CAPEL, which began less than four weks after Lle new
Bolivian National Flectoral Court M(:xl’% was ag inted, was instrurental in
mlslnﬁ woter reglstration fram 600,000 to 1, &,ooo during the Flual 10
days of registration. The agsistance provided to the Matfonal Electoral
Court was specifically cited by the President of tie NEC, especially with
regard to the voter registration and education campaigns and electoral
Juror training prograns.

Dima LTDA., the local representatives of DIGITAL, are wwuer contract
with the GOB for the provision of the autamated voter registey (“RIV™).
Contract execution {s on target for pilot tests to be conducted durm% the
December 1 mmicipal elections in the Santa Cruz and Coclubanba districts.

New leadership was elected in early Asgust in both tle Upper and
Lawer Houses of Congress. The new Chaltmun of the Lower House Justice
Cannittee offered to cooperate with the project to start activitfes In tle
Justice Camnittee. This development {s of particular Interest to the
Misaion because key legislation is before tf: Justice Comnittee at present
(Judicial Organization Lav and Public Prosecutor law, both with
significant fmpllmtlons for the drug fight). The Qualomn of the Finance
Comnittees of the Upper and lower Houses were fnvited last August to visit
the US Congress and to participate In a budget seminar conducted by the
Center for Legislative Evelognent (CID) ut the State University of New
York at Albany (SUNYA).

J6

(511--0610)

D. Problems and/or Delays and Actions to Address Them

A oajor political stalemate between the government and the opposition
caused a nine~mwnth delay in the appointwent of the electoral courts.
Once the new courts were appointed on Angust 14, a previously negotlated
cooperative agreament with was cleared thr the new courts,
gavi.ixggl in accordance with thefr new requiraments, and signed on September

E. Mijor Activities or Corrective Actions During the Next Six Monthe
During the next reporting period;

1. The automted voter registry becames operational.

2. CAPEL concludes voter registration and motivation campaigns and lolds
and electoral conference in San Jose, Costa Rica.

3. US$750,000 becames obligated to fully fund the project.

4.  CAPHL assesses NECs aduinistration of Muicipal Elections and designs
aduinistrative needs assessment.

5. US techmical assistance arrives to lelp deaign legislative program
actions and travels to Santiago with a Bolivﬂn Congressional
delegation to study USAID/Santiago legislative assistance to Qi lean
Congress.

6. Coantractor is hired to assist In the o
pro—democracy organfzations in La Paz,

tion of three
re and Santa Cruz.

08764
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PROJECI STATUS REPORT

. BACKGROUND DATA

roject Title: o Rigts Inftlstfws
’ro Ject Nmber: 598-0591
Jate of Gbligatloa: Septanber 29, 1989
MD: Deceuber 31, 1991
km]mxtlng Agencles: Varfous Private Sector Groups
Pro ject Manager: dhgard L. Kadwe, Project Coordlmator: Mark G. Visnlc
wmount igated: US$100,000
wount Expended: us$ss,133
[ PROJECT PURPOSE

Tu support further dewlopment of the Strengthening Damcratic
Institutions Prugram.

[1I. PROJECT DESCRIPTION

A caontractor will spansor a serles of canferawes on Naswcratlc
process In Bolivia.

V. PROJECT STATUS

A grant agreesent was sighed with NDI Lo carry out a semlnar in
la Paz on Electoral Refonn In January 1991, e to pollitical
fFoblems between the ruling coallclon and Uwe gowerinmt the
canference was postponed at the last whwte by the QOB, Awaltlng a
proposal

871w

BEST AVAILABLE COPY

N



BEST AVAILABLE COPY

PROJECT SEATUS REPORT

April T P r 30, 1991 A BX C
I. BACKGROUND DATA FINANCIAL DATA tuinal 7320
AN ihorized: ESF Crant: or{gina R
Project Title: FY 88 HOONMIC REDOVERY PROCKAM Amant OGbligated: ESF Grant: orfginal 7,320
Project Number: 511-0595 Amouit Comnf tted: Period: 0
Date of Authorization: origlnal  03/18/88  amendwent N/a Quulative: 7,320
Date of Obligation: original  07/25/88 amendinent  N/A Accrued Expenditures: Perfod - Projected; 0
PACD: N/A (Cash transfer) Perfod - Actual: 0
Implenent}ng Agencies: Ministry of Plamm:f and Coordination Gmulative: 7,320
)/Directorate Financing and Disbursemant Perfod ~ Next 0
iting (DIFAD)
lh!nr Contractors; Counterpart 0
Project Managers Edward L. Kadunc and Jaloe Vizcarra C. gutrlbutlon: amed: 7,320
Status of CPs/Covenants: CPs met 75 per Prxlhct Oerating Letters (FOLs) No.5 ctual 7,320
dated 12/01/88. 1 other covenants also wet,
Date of Last Evaluatfon: Nase Next Evaluation: N/A Z 10P Elapsed: N/A
Date of Last Audfr: 6/17/9 Next Audit: Concurrent Andit Z of 'lbtaismdn. Oblig. 100%
Ladenay Z of Total Oblig. Exp. 1002
X of Total Auth. Exp. 100X
II. PROJECT PURPOSE B. Mi jor (htpuls (cont...)
- Approved
The pose of this project is to provide balance of payients assistance Categories er POI, Disbursed Pipeline
in sufpo?tlrof the Govermment of Bolivia's (00B) ecanamic :it.ab[llzutlou and ~RogOrTes P I —— —p=e
reactivation efforts, A) Counterpurt to
USAID projects (%) $3,100 $2,832 $ 268
I1I1. PROJECT DESCRIFTION
B) Counterpart to
The dollars provided have been used to finance Elvate sector Imports of COB/MDO pro Jects (*%) $2.720 $2,410 $310
machinery and equipment, gpare parts, and raw materlal from the U.S. e
local aurrency proceeds’of the program are belng used to flnance the local C) USAID/B Trust Fund $1,500 $1,500 00
caurrency counterpart to selected U and QOB mult{lateral developuent _
organizations'(MX0'e) projects and the USAID Trust. TOTALS: $7.320 $6,742 $ 578
V. PROJECT STA1US
— Percentages: 100% 92% &
A. Planned EOPS N/A
B. Ma Jor Outputs
Dol lar disbursemests have been camleted. During the report ing
period IC disburseents to implematators proceeded nommally and witwut
significant delays. The jo[nt'f)ro rauning previously carried out, Ig (*) s Includes Incremental counterpart funding for a total of 15 USAID
bagically being implemeated with minor chan, (1.e. POL No. 32 dated July 29, projects; 8 of which are new starts. .
1991). e gmall thlm (8%) of undisbursed Fuxls correspand to a few
ro Jects under USAID and QOB categorfes whidh are expected to be fully
gls wed during te conlng semester. With tiese ainor changes, the anounts

shawn below are [currentl apfmmd for the three categorfes of activitles
being financed WHeh the loca currency, that s, cumtur'gurl. to USAID and
let‘?lat'erul Developant Organizatlons” (M) Yrokctu wd Uwe USAID E Traat
Rmnd. Also, the infonmation below fncludes dlsbursenents to fuplenantators

and pipeline as of 9/30/91:

g**) Regarding die COB/MO's prof:cta, they caq»rlseJ)artlal counterpart
f e

widlng for some nfie projects flunced basicaly

by

orld Bak and IDB.
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C. Other Accanpl ishuents ad Owerall Status D,

It 18 worth mentioning that all fugleuent ing organfzations lhaw
received IC disbursancuts wder this prograu on a timely basls durfng dwe
reporting period. E.

During the reporting perfad, DIFAD and USAID Lawe Jolatly
participated in the bldding process to hire a wanagensit consul Ling flrw to
assist DIFAD fn tle writing and/ur adaptution (fran the P.1.. 480 Secretarlat)

of manualy, pr es and cayputer systeus for all operatiwe areas, in

amenting Uwse management designs and 1 evaluat {ng Uw results. ‘Iids
action 18 belng strongly purswal by USATD/Bolivia in order Lo enlunce: DIFAD's
capacity to manage future larger ESF prograus. The contract for tiese
activitles s uxgected to be siged by DIFAD In early Novewber, 1991, ‘e
winning fima is Price Waterlouse/Moreno Muoz.

During te reporting pertod, DIFAD com
te FY 86-90 ESF LC prograws hu:lulln% DIFAD's Opurationdl Funds. This auwdit
covered the period fran Septenber I, 1988 to Decewber 31, 1990. In addittion,
a concurrent audit {8 wderwy cowering Uw peclod frow j.'.muary st 1991 to
December 31, 1991

eted the first audit covering

BEST AVAILABLE copy ™™

A

Problas and/or Delays and Actions to Address ‘Mem

TNere wre no problaws or delays of significance durlog this period.
Mujor Activitles or Corrective Actions Durtng the Next Six Munths

'l‘arﬁe‘ Bute

Actlons

1. Subauission by DIFAD to USAID -
of disbursawat scledule for

ramining funds to fuplewentators. Noveuber, 1991
2. Cuntracting of managemat
consulting firu Noweuber, 1991

3. Inyplamntation of DIFAD's reorganization Jan 1992 ~ March 1992

4. Caypletfon of local aurrency

disbursements to iwplamnting entitles March, 1992
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PROJECT SIATUS REPOKT

April 1, 1991 - Septenber 30, 1991 A

I. BACKGROUND DATA

FINANCTAL DATA

At Authorized: ESF Grant: original 1.23,(!!) anended to $17,625
Proﬁct Title: ¥Y 89 KAOOVERY PROGRAM Awunt Obligdted: ESF Grant: orfiginal $11,750 amended to $17,62%
Project Number: 511-0575 Amunt Camftted: Pertod: 0
Date of Authorization: original  12/14/88 amendient  03/05/90 Qumulative: 17,625
Date of Gbligation: original  01/10/89 auendient  03/29/90 Accrued Pxpenditures: Perfod ~ Pro jected: 0
PACD: N/A (Cash transfer) Perfod - Actual: 0
Linplement Ing Agencies: Mintstry of Planning and Coorlinatian/DIFAD Qoulative: 317,625
Ma jor Contrectors; N/A Period — Next s 0
Pro ject Managers Edward L. Kadunc and Jalme Vizcarra C. Counterpart 0
Status of CPs/Covenants; CPs for lst tranch met on 03/17/89 as per FOL Mo 6. ntributfon: anned: $17,625
CPs for 2nd tranch met on 08/10/89 as per POL No 12. tual 317,625
(Ps for 3rd tranch wet on 06/13/90 as per POL Mo 19. balauce 0
All covenants also met.
Z 10P Elapsed: WA
Date of Last Evaluation: Nme Next Evalustion: N/A Z of Tutal Anth. Oblig. 10X
Date of Last Audit: 6/17/91 Next Audit: Concurrent &udlt % of Total Oblig. Exp. 100X
Gudenvay Z of Total Anth. Exp, 100X
II. PROJECT PURPOSE B. Major Qutputs (cont...) o
Appro
e of this project i3 to provide balance of paymats assistance Categories wr POL Disbursed Balance
in support of tw Govermuent of Bollvlaes (C0B) ecunomic rgictlvullou efforts. et = -
A) Camnterpart to
TI1. PROJECT DESCRIPTION USAID projects (%) $3,450 $ 2,465 $ 985
e dollars provided in the amount of $17.625 million have been used to B) Counl.er?:rt to MO
finance the payment of U.S. officfal bilateral debt or multilateral debt. The projucts (**) 411,675 410,796 $ 879
local currency proceeds of the program are being used to finance local
aurrency counterpart to selected USATD, multilateral developuent C) USAID/B Trust Fund $2,500 $ 2,500 00
organizations® ( ') projects, and the USAID Trust Fund.
IV. PROJECT STATUS ‘UTALS:; $17,625 $15,761 $1,864
A. Planned BOPS N/A Percentages: 100% 8§9% 112

B, Major OQutputs

Dollar disbursements have been canpleted. Dnrln§ the reporting

riod, there have been various reprogramning excercises In order to expedite
E disbursenents wder this ogram, and to provide fuding furuFrut‘F:cLs
urgently needln,? 1C funds, s ficludes malnly the provision 1L fuds for
the Qhapare Reglonal Developent Pro fect CRII’E in the amunt of $500,000 (POL
No. 40 dated 6?25/91 s Al (National or Alternutive Dewl uunt? in
the amount of $150, (POL No. 38 dated 5/20/91); FONAMA (Matioal Rund for
the Bavironmeng) in the amount of $95,000, and Natlonal Road Service (SM.? in
the amunt of $76,000 ( also wwer POLs fos. 38 and 40). T majority o
uwndisbursed funds zlll are currently In the Yroceus of belng rejuested
through locremntally bunded CIF anendueats (1.e. DIFAD subagrean:uts) by
finpl ementators.

Te amunts shown below are currently approved per POls resultling
from recent reprograuning exerclses for the mkr categories of actlvitices,
comterpart to D 5! projects, plus the st Fund.  Mils tnfunmation
includes disbursewents to Implamntators and plpeline as of 9/30/91:

(*) A total of 16 USAID projects are receiving coamterpart funds under
this progran incluling tiree new starts.

(**) Under COB/MDO pro fects, a total of 24 activities are getting
counterpart fundlng under this program, tncluding 5 new starts.
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C. Other Accoupl istments and Owerall Status

As reported earller, wder this prugras, all lmpleuent fug
rganizations haw recefved [£ disborsewcnts on a theely basis durlng the
eporting period.

As fart of the repm&r:;unhxg wentioned earlier, additfonal
amnterpart funding was provi to sune pro kects Wilch needed the funds.

Please refer to the FY 88 ESF 1C Prugram SAR regarding the Andit
owrage and the status an DIFAD's reorganization.

BEST AVAILABLE CO PY

7/
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Problems and/or Delays and Actions to Aldress Thew

Tere wre no probleas or delays of significance during this peciad.
Mi jor Activities or Corrective Actfons During tie Next Six Maiths

Sawe of these [tews are cross cuttin actfons for tlwe ESF Prugras as
a Wwle (all years) such as walnly the andit ad regorganizatiuon.

Actions Target Date
1. Suluission by DIFAD to USAID 1

of disbursawent scledule for
rawinting funds to luplaumtators. Noveuber, 1991
2. Contracting of management
consulting floo Noveuber, 1991
3. Implawntation of DIFAD's
reorganization Jan. 1992 -~ March 1992
5. Canpletion of local currency

disburseuents to loplenenting encitles ofa Murch, 1992
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PRAJECT STATUS REPORT

April I, P

I. BACKGROUND DATA

Project Title; FY 90 BOONDMIC EROOVERY PROGERAM
ProJect Number: 511-0576
Date of Authorization: original  03/16/90  amendment N/A
Date of Obligation: original = 05/09/90  amendment 07/31/90
PACD: N/A (Cash transfer)
Implement ing Agencies: Ministry of Planning and Coordination/(DIFAD)
l&gor Contractors: N/A
Project Managers Edward L. Kadunc and Jaime Vizcarra C.

Status of (Ps/Covenants: CPs for ist disbursement met on 07/13/90 as per POL
2. CPs for 2nd disbursement met on 08/16/90 as
mr 5?(1 No 4, CPs for 3rd met on 10/18/90 per POL

Date of Last Evaluation: None Next Evaluatfon: N/A
Date of last Andit: None 6/17/91 Next Andit: Concurrent Audit
Undervay.

II. PROJECT PURPOSE
The PI‘pose of this project is to provide balance of payments assistance
in support of the Government of Bolivia's (GOB) economic reactivation efforts.

III. PROJECT N
hawmm funding were used to finance the payment of
U.S. offic bilateral debt or multilateral debt and private sector imports

of raw materials, equipment , machinery, or spare ts from the United
States. Also to mill{on may be used for debt buy~back. The local
airrency p of meuﬁﬁm are being used to finance local currencgn)
counterpart to selected , multilateral development organizations' (MDO's)
projects, and the USAID Trust Rumd,

v. PROJECT STATUS
A. Planned BEOPS N/A
B. MaEr Q:gﬂts

Generation under this program were reduced to 50% and then 36
of the dollar gmnt (Amendments Nos. 1 and 2 dated 7/31/90 and 11/12/90,
reapectively) due to heavy pressure on GOB/Treasury for LC funding at that
time. As a result, only the equivalent of .5 million in LC have been
generated and deposited under S program which were jointly and originally
ro as foﬁ’g-s: .5 million for USAID/B projects, $2.0 million for
&)B 's projects and $2.0 for the Trust Fund,
mrlng the re| rtin% period, funds were reprogramed in two
ocasalons: POL No. 8 dated 5/20/91, made funds ayailable for FNDR (Natfional
Fund for Regl Devel t) in the ammg of $150,000, and FONAMA (National
Fund for The Fn mmntg in amunt of $150, and INE (National
Institute of Statlstics) for §100,000. POL No.'10 dated 6/25/91 provided
LC ﬁmﬁ for the Chapare Regional Development Project in the amxmt of
50,000 and $100,000 for S% These programming changes have somehow
exr&lted disbursements under this p am, and current
allocation/disbursements/pipeline for both USAID and GOB projects are as
follows as of 9/30/91:

ii " LTy
BEST AVAILABLE ¢ i ~_
i
, 1991 A__ B_X c_ Q
FINANCIAL DATA
Zed: ESF Grant: original 8,000
Amunt Obligated: ESF Grant: original 8,000
Amount Comnltted: Period: 0
Cumlative:; $18,000
Accrued Expenditures: Period - Projected: 0
Period - Actual: 0
Cumilative: 418,000
Period - Next 0
Count rt 0
tribution: anned: 6,500
tual 6,500
halance o
% Loe Elai)sed: N/A
Z of Total Auth. Oblig. 100X
Z of Total Oblig. Fxp. 1002
X of Total Auth. Exp. 100
B. Major Outputs (cont...)
Categories Programmed Disbursed Balance
a) Counterpart to USAID .
pmjectga *) $2,150 560 $1,590
b) Counterpart to
GOB/MDD projects (**)  $2,350 $1,627 $ 73
c) USAID/Bolivia Trust
Fund $2,000 $2,000 0
TOTALS: $6,500 $4,187 $2,313
PERCENTAGES 1% 64% 36%
*) This includes incramental counterpart funding for some 11 projects.

(**) This includes LC funding for some 7 projects.
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Other Accuunpl islswents wd Overall Status

As reportud earller, under this prugran all fmplasnting
or tions hawe also received 1C dlsbursenents without significant
ays durlng the reporting periad.

As part of the reprograuulng nent foued earlier, additional
camterpart funding was providel to souwe projects Whiich neaded the
funds, especially the Quapare pro ject.

Please refer to the FY 88/89 ESF IC Progras SARs regarding Uw: Asdit
coverage and the stabus on DIFAD's reorganizatloa.

BEST AVAILABLE COPY

0859

Probless and/or Delays and Actions to Aldress Thein

Nere were po problas or delays of significance during this pertod.
Mijor Activities or Corrective Actions During the dext Six Months

actions for the ESF Program as
we andit and regorganization.

San: of tlese ftews are cross cuttin
a dwle (all years) sudi as malnly

Actlong Target Date
1. Sulmission by DIFAD to USAID 1

of disbursenent scledule for
ramining funds to loplewtators. Pecenber, 1991
2. Contracting of management
consulting firo Noveuber, 1991
3. Implementation of DIFAD's )
reorganization Jan. 1992 - March 1992
5. Caupletion of local currzac

y
disbursements to fmplenenting entities ofa Septeuber, 1992
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