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I. Mission Director's Overview 

A. Portfolio Overview 

1. Summary 

In general, the active portfolio appears to be healthy with very few "C" 
problematic projects. The pipeline analysis indicates that obligated funds are being
expended rapidly. During the second semester of FY 91, three projects successfully
terminated, including: 1) Special Development Activities Fund 511-0412, 2) International 
Disaster/Well Drilling 907-0040, and 3) Handicraft Export Development 511-0583. 

The Chapare Regional Development Project (CRDP) expended more funds 
than any other active project in FY 91. During the reporting semester, the project pipeline 
was reduced to $4.7 million and could have been reduced to near zero had sufficient funds 
for the follow-on project been provided in FY 91. But with an unanticipated cut in FY 91 
projectized ESF, the follow-on project was funded at only a minimum level in FY 91, hence 
CRDP project activities were funded to a maximum extent by counterpart funds during the 
latter half of FY 91, with the remaining AID-funded pipeline reserved to finance technical 
assistance through the current PACD of May 31, 1992. 

2. Portfolio Consolidation 

During the reporting semester, three projects terminated, and ten new 
projects were obligated (0607, 0611, 0613, 0614, 0617, 0618, 0619, 0620, 0623, and 0624).
As a result, at the end of the reporting period, the Mission was implementing 36 active 
projects, an increase over the 29 active projects at the end of FY 90. As currently planned,
eight projects should terminate during FY 92. With an anticipated four new projects to be 
obligated in FY 92, the Mission estimates that the active portfolio will be down to 32 
projects by the end of FY 92, or close to the pre-NSD- 18 era Mission project level. 

The temporary increase in the number of projects is maily due to ani 
overlap between the numerous new follow-on projects started in FY 91 and the orderly
close-out of prior projects in FY 92. This short-term increase was anticipated by the 
Mission and every effort is being made to rapidly close out the older projects as sufficient 
funding for the new projects are obtained in FY 91 and 92, and as new technical assistance 
contracts are in place to initiate new project activities. Had FY 91 funds been received 
during the first semester FY 91 in lieu of the second semester, a few of these older projects
could have been terminated in FY 91. 



3. Mortgage Analysis 

USAID/Bolivia began FY 91 with 15 of its 36 active projects partially
funded. The mortgage of these 15 projects was $33.2 million. One year later, on October 1,
1991, this mortgage rose to $162.1 million or 51% of LOP funding, spread over 22 of the 36 
projects. This significant increase in mortgage is due to two reasons. First, in a rapid 
response to the NSD-18 countemarcotics initiative, the Mission has attempted to initiate as 
many "alternative development" activities during the first year of the five-year NSD-18 
program, in order to provide a quick impact in many areas of the alternative development 
program rather than initiating only one or two new fully funded activities each year of the
five year program. In doing so, each initiative was partially funded in FY 91, thus creating a 
larger than normal mortgage, but one that could be easily drawn down during the five years
of NSD-18 funds. The second, and more problematic reason, is that agreed upon FY 91 
projectized ESF levels to Bolivia to initiate the NSD-18 program were drastically reduced,
requiring the Mission to more heavily mortgage some of its more important alternative 
development projects. For instance, the $80 million Cochabamba Regional Development
Project 511-0617, could only be funded for $7.2 million in FY 91. With an anticipated
annual expenditure rate of over $20 million for the first 3 years. it will be critical to receive 
a first quarter FY 92 obligation to be able to approve CY 92 project activities. A delay in 
AID funding will result in a delay in the start up of project activities in January 1992. 

4. Pipeline Analysia 

At the beginning of FY 91, 45% (or $58.9 million of the active obligated
portfolio was in the pipeline. As of October 1, 1991, the pipeline had been reduced slightly
to $56.9 million or 36% of the obligated portfolio. The vast majority of this pipeline is 
associated with new FY 90 and 91 obligations. 

5. Expenditures 

The 36 active projects remaining as of October 1, 1991, expended over 
$33.5 million during FY 91. This is over 22% of the currently obligated value of these 
active projects. The Chapare Regional Development Project 511-0543 alone expended over 
$10.8 million of this amount. The Community and Child Health project 511-0594 expended
$3.6 million during FY 91, and another three projects expended about $2.0 million each 
(Andean Peace Scholarships, Micro & Small Enterprises and Export Promotion. These five 
projects accounted for about two thirds of all FY 91 expenditures. 
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'IUIAItS 

t2,544,235 
1,818,250 
1,311,2/,0 
507,010 
96,480 
587,182 

$5,046,747 

129,290 
79,550 
54,600 
24,950 
9,210 
28,160 

$ 246,210 

$2,673,525 
t1,897,800 
$1,365,840
S 531,960 

105 690 
1 615:942 

$5,292,957 $ 

192,715 
172,190 
107,060 
65,110 
24,930 
140,130 

530,025 

2866,300 
,2,069,990 
$1,472,920
$ 597,070 

130,620 
$ 756,072 

$5,822,982 
resourca upgraded 

Sr 
• 

- &lb~j~srative 
(ST) 

4ednucn1479 412 
4 4 

- 70 

-
-

412 
4 

70 

86.A)
100.00 

N/A 
C. (ider A.eciu1 ,l lu~a~±itsand(MeraiI SjLaus 

8 . r rcm 1 tur 
Infrastructure (3) 

-luWl dth . Amt $ 

Amit $ 
$ter. ,Amxmit$ 

SAdltorl,2 
-. Aiunts 

ro&wlo, and oW 
control (03) 

&a~uiat 

9. Rurdl grJaj 
umg ediIVmj) 

-
-
-
-
--
-
-

-

-

-

2 
14,150 

4 
30,321 

23114,674 

3
23,542 

1,770 

39,558 

374 

2 
28,455 

9 
155,221 

590,853 

11
233,486 

1,'370 

30,619 

163 

-
-
-
-
239,0-36 

-
-

741 

16,561 

16'3 

4 
42,605 

13 
185,542 

28205,527 

14 
257,028 

3,1110 

70,177 

537 

N/A 
-

N/A 
-

N/A-
N/A 

N/A 

-

N/A 

SIatlflciult pirogres. ,IIseveral laoJLct related activities w uudle durIng[3l e r elpr t h g i e rlod. "lhe G&JUrlm it -ota t : e vent a r e la ted t o lJIU j --U ptogre.ss 
durfitgIL-asiumdlatter are shltai be~lo. 
d idi[ greateran.o
1. IIA wuitslrp vas cunilcted for the jxfr 

tjwticipai III agricultural piwimhipa mlltn .dji,e. 0 ­,=- Six diuotistdfanw s tud commmi ty le'rs representfikg dm! utilre.. .ikipa.e tev.ra.Uijl govenuuntLait. officials atten-,tl. 
2. A field ddy for flv su r-reglotIc WASIeld III the (OUlIlat-e to otltittduiert; to all the reswrdi and extezej o n and tu thuavailli,, ty of pli itU,,i ,.terlal. Additiou-ly, to uh-re-(1 fieldd.ys w#tje eAld. ApIpr x uitely 1,0010 faruers aeiLet iLse fetdld day. 

3. A iegloIxkl 1hir," .Liy agrlcultural fair vas Ild iIItw (lkiapare duthagSejtI0LJKe 1'J91. "l*.u regloial lIvestock .Ix)sltlta, weie Ild with 2,(1L)l.~~C.t~hg 
AUOt 

- Bridge o8L(SJtg
Lion (lts) 
Amt-

- 6,706,08 

- -

-

968,038 

435 
1,137,057 

968,038 

-

-

7,674,136 

415 
1,13/,057 

-

WA 
-

4. A pi ahg suulhar as I-ild to rvlew tlke currit.t titdtusof IBIlA'd
lJZLC6 1 M l to hbulte ]tg tuaw i mmilntg tui to a b lh hb Ul -ltl
ctip l) e,ctl Ives. Pctim-t lujLAiigutu for each cLup Ikive La-± etbl,lz.'ld
ISW (NIU"Vtt lxitlital. 
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"ll,reiaaJor bLridgesa Mzque Wad l((Uj M( ed midInugurated. Illeas bridts are.... gL ..r thii 80 uitrs it Bigti.
1l ese are hii tie hif iAVallyI S-fa.valleys 	 a~dlothe~r ioJects fit tim! Ia~ncludling evectrica distrilIrrigation were cutipleted. tlon, potable vAter sid -i- 1, 

.AnIterinstitutional coordihating coxlittee
established and continues to mteta i 

for tie hItj, valleys was 
a ia-xtlily bass. A shiilar 


ccuittee was started for 
 tie uatalre. 

he Codcliahatls All) coordinating office 
staff was Increasedone additional coordinator and financial analyst. 

to ilnchlie 
a 

*Rimiu lnprt-ounaeut1mo"e (u~rddngI prograum entai ~ toobbie a ajorcupnet ft. "'oy-Lt. 
Road t ti prgascnhia 	 iuWurk onl 208 kilometers of roads hI 	 th~e 
higC valleys d the Oared tjorha ontnued. itnthaaCorrcx:tl~e 

oobblestoihg)0.autyctapletedetonemu kllm-ters ofbeuen tine pavsigIardta-Atrajit iu.	 Ia lej 

-iltyc _nmnurseries, 
new pruductli/dte 19 cuamuiity swine reproduction statims and 21jstrat in ftartan. 

1. 	 A private agricultural organization (PAD) was established for d ie 

OMupare banaia 
producers. 

2. 	 larketIng efforts have cont.auuuai to identIfy new 	ajid pOtea 1Warlts partic.larly for Mau.lre products. 20 tons "akaias jIxrweek are being exported to Irrtlwern Mile mid additiotialbeing plannued. Prograue ot quality control have 
explorts are 

bLuei startd... . 
3. 	 Forty three traii, courses for pruzoters and fartuMrs were held. Atotal of 	6,218 people V&_.re truine at dle station asid cutuuiaaiy levelin tie tEw and three day training progra..	 Ava ilabllit% of Improv l plaith g material has coo tlatl ed to 


Increase. t Is 
 nw estimated that approximatelyalternative crolti 	 3,000 liectares ofare 	being planted mutually it the Chlpaire. 

i. 	 Ifle ntuer of 	loans approved aid extended durng thisSaipare ta alm t dubled over 	
period it tie

the 	prior meriod (from 60 to 109loans). IUds Is dime largelyr 	 ra eligible for credit. toSixtya Ixillcy dkange makingloans approved ithave beusi s~in-ctx-a tlie
-kigia valleys. lurin$ his penlot- we 	 have Initiated a revolvihgCredit progriza for 	 t udthe 	 idgh valleys.Land titles mid 	 1his ioi--dw duesIt 	 Is felt tat niot reiuhethis will be a cotusiderdble 

impruvuient 
 over the traditional credit prugra . 

16. 	 'Ilk! d(Ji Iit ofu tlmie u"1l1 ac!LivitIeu thruq0I ni-mnrpap'r
arttles icud IV -x)ts, ctovered tie (Lijixre and tie AIljlvtroject. 
activitis tllaruogliL (his reportig period. 

D. 	 Prbleiisi l llays:
 

here Is a ned for s-
 additioal IISIA exteislon agents i orderIadle the icrearsed denid for 	 to
lm)roed plantIng neteral ai

tecldulcal assista, e In tit auapae. 

Saw U;O- l.ave wihdrawl the 	to ;,&!A iukgeual lcapabilityof 	 cuordination. aid lack1il0uu-ed to be Atrugtehtaued. USAID hlittdei to 
directly,cu with uitke (Ou 1capaibility to better c~jurdhnate ti-trigthie theirordertlefrto activities. nsaerial 

E. Activities orr Atttmi dulli! Lite -xt 	SIX 
1. Caavjlete and appxnrovdotl 1992 ,,peratinal p1on. 

2. 	 Straigteai thue Otaltare banana produicers association to improveUkau.uutandre 	 a ity control.3. 	 Cqaplete uvut of the road iproveaient prograrn txulder ay. 
4. 	 Initiate cciistructoi of eleven major bridges Included i the 1991 

Operatlonal plan.
5. 	 Increase (:(iamlity and rivate umrseries aid Ilvesto&f7ailities by 30Z fi order to iret 	

bra aiing
dhe iireasing du•ad foraltertiative crms mid livestock.

it__rtti pr oe md .llt cetoy 

battuajki p lcki cnters and
on ua leftagjde pr.cestsing cttr fii te(Majare. 

.	 n tta A rlb ti ess m u!rpora o n AAD) th 

Aierica Airlxisiiess ikuveluient Qiroratl (IA i)) Project.8. 	 Intensify marketing efforts to 	Ident Ilfy duaestic markets ad increase 
expoirts of baitnas wl l)apineapiles.

9. 	 Colmthie high hipact lrojects In tie Quapre an 	 tile high valleys. 
I. 	 L-ix)rt lrojtct progress at thue urlxec level using basellne data aahvallole m tle u rl Iloshold Suvey PtuJect. 

11. 	 ire extuisioak agents uider l apare. 

QM-3­



BEST AVAILABLE COpy ROJCT STATUS REPORT 

Ap1ril 1. 19)91 - Sc¢!1,tm1,~r 30. 1991 
I. Se.orgurir.d Oats 

1.ean Data 
II. rrci..ID IOO0lPraaoect Tile: Export PoooiProject Number: 61 -O"96 
Amou:t: Aulhoijtzmd:Dais of Aullhouization: original f 116108 amended 06/27/1 Armnourit Obligated;Date of Obla ton: oiguisl 11/1 88 amended 07/11 /1 Anounni Comm ited.PACD: o,inei 1116193 amndid 0930196 


Innplmenoing Agencits: 
 Miniotry ,IPaFUnnin aid Coordination IMPCI. Accu.d Expendures:
Natmonal Export Piomotion lintaitui, (INPEX|. 
Bolivian In a ute lot foeign Com meimeneI~bCE) and 

olbowPS orglengationa 


Major Contractors: 
 CARANA Cotporation
AID Piojuci 	 CountpatManagers: Rich Rosen.erg. Jery hllarylon-Burns. CI. "k Joel Contibution: 

Statue i CPalCovenanis: CPOmet 


Covenant in larte 
U LOP EliapsdDaisof Lst Evaluation: none Next Evaluation: 03/01/92 % of ]olal Auth. Oblig.Dae of Lest Audit: none Next Audit 03101/92 % of Ioil Obhg. Exp. 

% ul 1ial Aulh1. .LP. 

iMl. Prgl,9l Goal end Restotionotlo 
is9rgoptic Ob.iclives i. Ml. n,OtpusTile goal o Ins pcoj ct to4 io ianslrna inhi BoI visanecornomy tlnouuh increased 
em ployment. uncu rie. inveal eiam il aid pruduc ivity i s OCa14 0 1on- Ol1vtieb. 

IV. PFRI00 PuIeoI 
1. Companies 

aSi eilienedTian Project Purpose 6 to increase Ihl dollar volume ol nonn-niditioinal exportiand toled ennp lyineni by bolt ot &iudluneitIn Companies Itla receive project aneiisrnce. 2. Iivestor viilsi 

V. P1oh, Decrtrilon 
3. Loan Portiolio 

I In,6hunn)

The p;r.jecl Includes teclnical asielnce to exporters, export financing arid
freign nvestentpromotion. leclinical acsialnce is dorecled 
 loward production. quellty 4. Fie trade one 

control. marling. policy dialogue and export larnce. Fuoeign Invesitment ponniOilion esllblieliald
targets U.S. and lhowle id country mAnulecturi s to produce Is and export lioii bolivia. 

Vl. r#9l90 l1wus 6. Oversees invest.piomo. olffics 

esteli6hiedA. P~lrindEOPS/Beelinot~ernoi Accomphlshpd 
PErfod Cuniuli "%o! basln.e 6. Value ol liign

1. 	 Cumulative non-trai honal 6.9 8.2 8% ii. 
exportsio 100 million 

2. 	 7. Export refnereice10.000 neWN jobs created 976 1143 1% IIrariesa eilabl. 

3. Foreign Inveitor generated 0 0 0%
 
export capacity of 1 fa0
rniltn 

ss-Ijuvesiera n promotion perifnnial Is completed aid th progran, will opern luteigin aid 
reg0inal olL.01 next period. 

DA Grant: original 
DA Giasnt: ortialnd 
Period: 
Cumulaliv: 
Pelod. Pojected: 
Period - Actual: 

Lumuatve &/dO: 

Period N- t : 

Planned: 

Actual 

Plentripcn 

OP Pau Cum. 
260 1b 46 

220 0 0 

8.1 0 0 

I I 1 

2 0 0 

60 0 0 

3 0 0 

411.600 Amended Io: 123.600 
61.609 Amended go: 69.364 
2.470 
6.!bb 
190O 

$1.174 

2.36 

.b 

66.000 (#3.1 #at credi line 

116 

42% 

40% 

30% 

12% 

Next 

"--d Papric Cm ! of 1 
10 19 69 24% 

a 0 0 0% 

0 0 0 0% 

0 
 1 1 100% 

2 0 0 0% 

0 0 0 014 
0m
 

3 0 0 0% 



BEST AVAILABLE COPY PROJECT 	 STATUS REPORAlpril 1 1991 Soptembr, 30 1991 

C. .1hor Accomphohmnto end Ovorall §'tiua 

The chnical assistance contractor began work in early 1990. a hillsover one year 
after the Project man date. The work has contributed to a grobs figure ol 66.2 million 
in now or expanded exports through technical *bsistaricO to 69 Bolivian conparmob since 
the project began. 01 Rho&e 68.2 nitllron. the contractor claims $6.7 miilion a& directly 

attributable to project &setatancegiven. 

The products aid market& i which Bolivia his comparative advantages range rain non-
traditional mnaraeii fIulphut and boric ecid) to alpaca clothing. Not-traditional mitieirls 

aire sold to Chile and Brazil. Agrofood products are finding markets in the U.S.. Europe 
end neighboring southern cone countries. Wood products and stmi-p(ecius stone&are 
being sold to the U.S. and Germany. Markets for Bolivian leather good& range from 
neighbioring countries |1rezti end Penjl to the U.S. and Europe. The contractor 

developed a market niche for products of metal mocharncs in Central America and 
increased markets in Brezil. the U.S. and Europe lo alpaca clothing. 

A competItive process was used to slect int company that ia building the industrial 
Iraq irade Zone. A donation of 6 860.000 wi be made to PROA. a non-prolli &ocial 
service agency i El Alto. for investment i the park. Rellows Irom PROA*& inveirnments 

will suppon PROA social welfare and income generation actvities. Trio industrial park is 
legally established and construction will sart next period.* 

The tlchnical asisDance contract was amended to continue the investment promotion 
program. Open overseas offices in Miami and New York. and sillbhish reoIoal ollices in 
Bolivia. Al~irhingion did not flvor a sole source contract with Iliaexisting 

contractor for the LOP. The contract (lor both export and invtstmiti promotion 
programl wae amended to end in August of 1992. with a Grey Amendment 

competnrv procurement in May of 1992. The threo month overlap allows lot ihe 
possibility of tlnaf a of technology from one contractor to another. Trio contractor has 
finished the training of the overseas promoters and will place them in Miami and Now 
York next period. 

The Cooperative Agreement with the Federation of Prival Entrepreneurs of 

Corhbambas was concluded by mutual agreement. and an inlormal system of 

communication eupport by ith TA contractor he& bees subbliluled. Tht agreement 

with IBCE i6 undergoing modification to rouce emphaiii on electronic irilooiiatlon 
systems and increase emphasis on international fairs and cooperation with the TA 
contractor. The agreement witrh INPEX has been put on hold until Ih financial halth of 

Ith agency can be determined. 

A Project Impmentation Letter coned for moving the exiting credit urid I ori the 

Contral Bank /nd temporarily placing them with PL 480. USAID will general a
 
competitive 
process to interes a commercial bank IRAusing the credit funds lo Bolivian 
exporers who e 'lmost bankable' under existing credit conditions. 

The Minstkry of Industry. Commerce and Tour&m IMICTI obtined funding from ilia 

Government of Spain to create an anlyits unit within the MICT to locus on 
intArnail Itrade negotiations lfiicluding GATT.) USAID wil suppor thit,Inileisrve of 
the Boivi-Anirican Bilatrl Tra Comision with icl ISilane. Spilty in 
i 1o of tilllocluel property fights aid "one-winlow" siripifegd exportareas 

procoue,.. 

No audits ot ovluations were conducted during It%@period. 71e audit scheduled fot 
tle end of lat period i postponed to March of i 892 The mid-ter project evaluation 
is scheduled lot March 1992. 

D. Problema end Dolaya 

Funding low INPEX and IBCE wee sharply curailed during e prorreporting period with 

the demse of thew malor funding source. the Cortdico o itniogro Arencelerlo 
(CRAI. a subldy for expots. USAIL) had ouspended lunding until the 0O'6 financal 

commitment became clear&. Since the private sector of Santa Cruz dqcided to 
continue IBCE s lundig. USAID has entered into ngotlelion# to continue supporn with 

an amended Cooperative Agreement. Tie financial commitment of the GOO to ICJPEX 
hao not yet blen det rnined. 

Tfil credit component of the p olect will Incorporale a radical redesign during ihs 

subibequart period, actual di&uu#l&mlnI of significarit credit funds may take a yeat of 
Inll.
 

E. Major Actvities or Coreciive Acione Durng the N r Slx MAL| 

1. 	 The Project will resume limited ouppot for INPEX. IBCE and the other 

Information certer& to tho extent that GOB andor private sector funding is 
loficoming. 

2. 	 The credit component of the project will be redesigned. 

2 	 USAID will begin Gray Amendrment competition procedures for a now lchnical 
as6istnce contract to Impleament the long-term investmient p ornotion and 
expanded technical assistaince programs. 

4. 	 USAID will conduct en internal awluation of contractor eporting on dollar 
volumes o1 expon no jobs generated. 

5. 	 USAID will conduct a project mid-term *valuation and project audit in March 
1992. 

bbbn 



BEST AVAILABLE COPY 
April 1991 -Sc!etcieerh 1991 

I. I1.0,,ilMLald Date 	 II. fms&,.mc4l )I-. 

Pioject Telle: Private Alci uLial ONamnizaions Almmount Autlmomuij.d: DA/Giant: aiguial 64.200 amended to 06.700 

Project Number; b1I-ObbS Anouai Obligated; DA/Gliant: wiaenial 4.200 amteiseded to Ob.300 

08130AI0 	 Animoueis Comulmitteld: Peiod: 6 448Data ol Aultlolijation: oiisul 07/23186 amendenert 
Cumulative: 44.3116 

PACO; ailicil 12J30110 sasin ded to 12)31/82 Accrued Expsidilueo6: Peiod - Projected: 6 448 

implementing Agencies: Private Awiecultlwal Organizations -M.A.C.A. Priod - AcIUsLt 6 44;2 

Msjoi Contractors: Ionco Clmeleuit.9 Calpwecllon Cumulative: 46.3U0 

AID Project Makauiie Jorge Caliva 

Date at Olialon: oiiiial 07123186 eiimoiedaienii 0013018J0 

Paod - Next 6 448 

blelu6 oI CpbJCovenaaet: N/A Cuuntopafl 
CuamlUtluulon: Planned: 16.b00 

Actual 64.b68 
% LOP Elapsed: 83% 

Del of Last Evaluation: 03130/0 Next Evaluation: 03/82 % of luell Aulh. Oblig. 84% 

Dale of Lost Audit: None Next Audit.:I 11 % t local Oiiii Exp. 180% 
% ot Ilotl Auth. Lixp. 6W% 

IU.Prtc Gool on4 HoLllunlsiP 19 680mteoir Obiortive. .Mao Oultirla
 
T11& goal oite project Isto tteiolottm iia Bolivian Oconmily tlwouiuh i'U#mcshd P10immmd Accomllrhied
 

Natemployment. wuomime. lUvaillionl acid pSoductiveyli Immll-rU~ca altivtlte. 	 % I 
12P Puiod Cune Ppod tai j5/. Lue 

IV. 	 tP,0e ! P2n . 

Tie pu poec i lsh prujet l to blenllsen acid aXupnd ime capacity at prIivae 1. linceaeod immnbofiap In 
Llo l


agelcuLwl oudca oiloalluat ib to pruvide alvwiLei slied UiUi1-1b to Itll0tmlbi. 	 PA.)b 20% 3% 3% 0 3% 3% 3%*AUNidcc..0 

2. iaceaz, sales of nonm-V. 	 PFrde.l 0Deg!oilo 
tlodtiutiml upb eDla 

hie.pIoject provides msfleUenelltfl abibleticb. tochlil abbi.la6tce. teattlig. exportb 25%
 

lesilbiliystudmes. imitafial support. and buppolil to develop neemwbi.ltar& toward .tibllmmImllmtlm
 

Ih pafliclpatig PAO.. Iliavoleuitl pailici/L4tig utmiilIutiotIl Ainclude. AbObOl-LOR. Wheal 	 10 26 0 10 200 200 

ANAPO. fEGABENI. and CIS-Puimata. Tlies IeoW PAO6 nlave boll included Uimde ili plOjCc Val.e 1 

- FEGA6ACFIUZ lboel catltl ptoducat in bent& CtuZi. UNABANA fbkena pfoducera Ul iml Fluw., 10 10 6 0 10 io0 

Clepeaoi and AIPA fSminll Farmers &gound img Tii kca Lakel. The piuict lulda lacioiulogy Value 6 

Uionalol. tloeough iewil tom lecIenIlc abbaialic;. provided by Vuluuetalaab Il Ovanlba 5Ulillowa.t 10 10 0 l0 10 100 
Vakua ICoopetitlv Albtelence IVOCA). 

0 6 60 60 6O 

Value 6 
Coare 

Vi. 11folgo 


3. Ilucres.l numbr ofilell­iedtop
A. tiokn*! 
abltaelece tO tmi iel'diiulal crops* 	 Iltcaesed menlduiltip and eniaeced capacity of PAO& to provide needed 


bllg lullmd by oiiamilsbe
miolif w 
6 1 3 2 2 2 60 - Enamined capacky of PAO to iaielnce 601 policy aid olibiwib9 iepronemt IliCo own 	 PA0 

V"mlulllminleat a6. 

E dlebleleed cfalnemel l teiinksiattoemld excieitgb amuneg PAO6 lid Il
occnmrtusilcetua 

4. Noot-agmecullust elmS..­lost of limt89icultuil sector. 


Iilselle.d 6ervicoe flom privIatltn si ucI a laiiul supplers arid iislkeltnUe Uallmuatlotlbi pel"6e io pilucollli o,
 

to cleolVe a tmllkllig 4 0 0 1 1 0 26
slid kirJ6669 servIc PAO.. 

SHoigliteeied IWslteimob slid ub of bOurid esivvioe atial pieiIIdaob by PAO 	IIammlai..
 

Lonlluu q &otb L PAO 1iuolact builttae.
* Oceatelowategaait btwasll m coamlpmm amid oimi-compoaemmo lsvup6 witl 	 24 6 0 6 6 37and ob -ubllid 	 pPusJ 

and pwaob(. 



hi'ril Smnn IS.1 eF1911 sm~tl ' 

E. Mai 	AUcIl.vIls or Conecilve Action. rina Ishe_Next 61a Month6. 	Insthutional studie pie-
piled 10 0 0 0 0 10 100 

1. Contract banana IUNABANAI Manager. Nov. 187. 	 Policy studies prepared 
Mermber Srip 2 0 0 0 0 2 100
 

beel Cattle Tax 1 0 0 0 0 1 100 2. 
 Define aid secure means lor drlling services 

Cattle Dov. bei-Pando 1 0 0 0 0 1 100 lot FEGASACIIUZ. Nov. 181 

7. 	 Product eludes6 prepared 3. Carry out external audit (local funds) and 

W110at 2 0 0 0 0 2 100 retorid no tecontiiendaliomo. Mc. 1992 

Flowers 1 0 0 0 0 1 t0 

bunlowerl 1 0 0 0 0 1 100 4. Complete Agro-mateoology nelwwk study. Jan. 1992 

Sbikwonma 1 0 0 0 0 1 100 

6. Asess Indicators asablished to mestme PAO 

9. 	Individuals Trained 200 100 200 200 260 360 160 Iatlitutionelization arid progress. Feb. 1992 

by Field 
by 	Gender 6. Launch joint Venture flower production 

with ASOBOFLOR. Mar. 1982 

C. Other Acrgmorerimenit epd Over*$ Stat, 
7. Launch live year sunflower program. Feb. 1992 

During this period we worked. for line second year. with ANAPO and Iheir wheat 
program. 36.000 has. we#@ planted end 46.000 M1 of wheat were produced in tirs Santa 8. Identify individusls irined by gender 

Cluz tegom. MembershIp ui ANAPO iciecsed 20% due to project eflorts. arid technical field. Dec. 1991 

- The Federecln de Asoclaciones do Agricultoaes (F.A.A.I farmers received up to e 60% 
aprice increase when 1rierkoiimg 700 metric tuns of corn. as a result of project support lo 

radio proeog whict, ibrooabited prices arid prolect supported 6orag taritlitit. 

- Tile finincial analyses of FEGABENI and FRIGASA were completed. As a result. PL-480 

decided 	to transler tite tglit of tecovarirui time FIGASA debt no FEGABENI. 

The eludy of the agro-meteorology networik began during ime reporitrig period. 

Tie work plans lot rtib tivee now PAO& were cormpleted diring itie reporting period. 

outlining objectives arid ectivitieb to l. carried out. 

- Thie Sani Cruz sleughtelouse is in operation, supplying heel to Santa Cruz and Le Paz. 

o. PFoblem. en4 Dollave 

itmSanta Cruz vies reduced If om planned levels) due to climatic- Area pietd with whea 
tfactoars. 

1991 , due to Game problems with tie RFP 	 - 7 ­. The external audit was rescheduled Nov--.boS 

procoe. 
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IEST AVAILABLE COPY P,,C..,STATUS REPORT 

Atliil 1 199S- M 1991
 
I. SockusisUd Doe 

It.FDAncal 
 ogia 

Project Tal.: Community acid Chili H.lI Anount Aullized. DA G1o0: o0igibl 4116.1000 
Ploject Number: 611-0664 Aniouat Oblgated: DA Giant: origial I 2.7U0.000 amended to 1 |1.290. 10Dole of AuItulization: original 07128188 Amount Commitnuied: Pattod; 6 3.b60.8O 0Dale of Oblimlion- mrigimtaf 07/2814118 mandment 09128/&0 Cumulatlve:
PACO: otilltal 07126/3 6 6.426.128amended to 07/2b/&4 Accrued Expeardiuier: PeriodIniplemaring AgeIcies: Minstry at -legith 

- Piojected: 4 2.600.000 
Poltod - Actual: 6 2.238.238Major ConitIeauci: JSA Hooelifwase, Corporation std Cumulative: # b.290.664Medical Services Cwpoamtuna Ilurinatiocsis Piriod -Next 1 2.600.000AID Project Manages: CIiaula& Llwellyn CouunterpartSlalufiof CPs/Covonanls: AN hove been mai Comatuiouun: Planned: 6 7.600.000 PL-480 0600.000 it, ki... 
Actual # 1.000.000 

% LOP Eloped: 63 , 
of oaliAuth. Obl g.Di of Last Evaluation: NIA Next Evaluation: 11/10191 68%

% of ]00l OblhU. Fxp. 47%Dole of Labt Audit: NIA Next Audit: 04101/62 % of 7utal Auth. Exp. 32% 

IS. PqIqGI Goalarnd Reteptioehl0to 6lrreak O1,49lves S. M.10r Outputshwojectfilagoal of ile iis to ilnpiovs lia, healh of ni.ttiorb acid of childlen uader Platictd Accorcipsr.dlive ytears old. TiUe piroject ope1t1a in area1. Iht conitusul. to pimanbli acid iababonal 
populaton of Ihe Chpare co ca pioducn Next

legion. To ila extent I a ii ctleatU b maore I OP Pyiud Cuti 'llwud paliud Cna._ . I
evorabl living conliolla Ma of otlgut.
i place tlalie vvn l fihles rlaiaiu ItoIi, Cliapast. 1.Daenlr,.lal Diaei. 

VS. rioleGI a. OHS peckalt delvirdltJOO.OO 10 2 2 1.3 0.7 0.7 7%
To Inm4ovo community health and to teduce balant. child. asad mialenal mortality. 2. IlmlisUlliztiocsaThrwough ankaancad lfelath titus aid mupeoved quality of ile willatihi proijct u atisol,ill a. Iafarat Imlamlunize1d

ila projeci cOsib JIaie to educed iiagrlun to ihia cocapoducrlg es . (00,61 800 40 260 40 60 340 36% 
v. E1,2100plechss ln b. Wome- immunized 

wathT72 000.1 1.160 40 260 40 400 670 m 61% 
TIm project w i provide an intagited package of clild survival inirvetiun. 3. Inatagiated CSinalifullonal development, and comnmunitypatticpatioa Projlct luplesialluta iicompuoed A. Diaiticts willsCS 

at four comaoraerisni: National Dtilfal Dibease Coniol; 
° 

lNatmoilalrusimua allafI aill Opeistiunaal plants6uppoct; ifltogaied Clld uirvival. and; Natiisal Cliage6 Disebas Coatul. ihiple rintld 11 4 14 4 4 30* 
b. Wael systems 120 2 2 36 2 2 2% 
c. Laltine 1.140 176 176 2.340 176 176 2% 

VI. prolei 6ltaue 
4. Cisaaoi.' Diwsees 
a. Ctlli uraty piltA. PlennedEOPS Pmoores9 to e)II pPProject. conducted 6 4 24 4 4 67% 

I. Natluanal Chiauga,
1. ihoduotilom inWant. Bise rle surveys to iiiiesiaihae Dbisba Co tol
 

Child and rialslnal moneaity in haillthIlub hlvici 
 Upleted 
I I luil P ojecl dilats. 

1 I I I 10% 
os i Prograrll oialhelfaed I 1 

li 4 Imltlh disticts. G. tiiues inipiovid 1.047 0O0 600 400 628 629 l0% 
bs. aaralllu IP*sbor M F M F ME MF M2. Incseabod capacity M l MPloject interventiort ireIta Lorag-trin 7 7 00 0 0 0 0 00 000 ^US Ilis MOMI end cOainuilts.i pruce s- lei live diitacb. Shut-tim NIA N/A NIA 200/200 )b60/686 61b/67 N/A

to plan. implement acid 
sui ni chilo.tld 6urvival lrsasnurliatira conducted by M o t w hh fibbi ltell lio11oIl s d oul. 

8­

http:chilo.tl
http:ltJOO.OO
http:3.b60.8O
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C. Oih-0, Acconoishn'ente and Oy'is sstar.# 
Audns nd Evaluations 

I. A budoezlinglaccoutltig system was designed lid is beil{ implemetd obtihe None were conducted during lid&period.CCH olice. An external. midtirm evolulation wil lake plt
between Nuv natbe. Decen sba . I 91 to deteinmie how Ilisproject is po froraitng and ab, 

what moidifications2. A Computerized systemri ic to manaegemient and/or stategy lihould be& mtade.trackinig water and Gelition supplies. equiprment arid
beneiciary hae been put n piece in tite CC ofhic . Tis yse m1pernits ltecktli{ Il older. ). ERolse r D ly sd
purctbee receipt. stock. dacralbution1 and and use. Durmig this &oioaesil. conitrct6 We.signed wills lees NGOe fo cornmu rmsyins&ilefiion ol water systsis arid latrines. Iwo 1. Tit procuremen t necessary Iot wy te msin er asnd sanitation ys em constructioni Cochr Jierbe hv ebeen co npleted we,rid urned ovae tu te conmiliu gila&, lid O e delayed ur1til t is reporting period due to lengthysystem is still pending in La Paz. Malarial* have ben purchased locally lurpomp 

CCH certlic tion I,
conlrctig.

witlleion. Purcha 
CCfl is'nw cernthied arid ties ber contraclng ot conatructiLoeoi atalerials frnt tim U.S. for 1892-83 t Sriproc si., services arid mateuial . liilrs six waler sy slams are now under cons11uc 1on ta 

a ntilison1 dollar pipe pocuer, ..3. A sysem enelysis nI isbeing contraected i IliaUnied SiateItr all dono agencies o the ntionel EPI was ccmpleted. A cuMMsuctiOll Ofduure yes- .. 
fooII 

program was digrined to enable tihe centesl arid ageicy epecilic Iteckrio el 11iirmancil/logesic rsiorntiom. biological. oiietlamls. and equipment. Opras r1al costs ebo 2. No lundswere dlsbutied by PL 480 uni September. Due to a new Bolivian Is,also nmcluded. end Ime yflaril is very "user losa dly'. Tile progra mitwill be litiplnmatil d over w ich went m it fz diumg lii period. accoutrig end rendeing ofaccounttimenext Ciaeler. 
previously used by Ii CCH office was not ecceptable. I took a long imn to lot 

4. four districts of Ie project have completed Operational Plans lot 1992 based on 
approval fontPL 480 so thal monies could be difbiusd. CCH receivd onyfraction ofw at liad les rquesed. Thi caused Ihe postponen emer tfin as t­a Logical Fraiework. These plans wil be consolidated &nid prenitd to Ilme Technical cases cancellation at dislrict actriv.les.Comirntlle early nmexlquarter aid Siubsequently subnmttled to USAID. togelhat with Iliawork plan fIo 1992. In Il devlupneil &Ithese plans. Iia base lne sludia 

CCII 
carried out last 3. Tie cholera epidemic in South America is nowa MOi priority, replacingemestr aid tilm disanr&1s of heaillih educa-iol carlied out 1lss seelsior were takenl into 

arm 
prujict activities. Timeaccount. MOH,however, increased aclivities Irt dimheal diseas 
contol alid pogtrms promotingr uso l OilS. 

6. Time diagnosis of health education it tite district, was completed Ihis aemsle and 4. Tis Chief of Pony of JSA iliticare resigned. A #eplacement i being ecruilted a global aducaiiu1 pian Jlim been desgtamd. based on Iliadiaginusis arid o tei district 
operationllr plans. 

E. M11or Actlhl.as go Corrective ALons DN6. heHar Six MonthsBess line sludies were completed and analyzed for is Cieges' Diseas.e ControlProgrem. Al ilfice was opened in Cocababa.cm, conilurity educalion is or-iuig, aid 1. Consolide and approve the Operational Plans for 1992 (lhe Technicespecial cousees #love been given Ior pronlolels. 6upervisors. etc. Aboul 0% oi tieS iiproved Curntiisoe Imea Executive r-" nci acid USAIDI.
ilousiuig ties been coniplatsd. Laboratories have been equipped arid reagents provided Ioalalyei. An rvltiOrmnmsntel •ssaesrnent wb coipleed lid Ubtittled I AIL)/W iu approval. 2. Purchase liomaterials water and senliation from IlrsU.S. to conoiruct syslem 

7. One new Ii 1992-93.distric has been added to time project. Cliquileiuia Sur irs Sallt CrluDeperiment. A &ion term contract was signed willtProject Concern Irienlattioril so begin 3. Carry out workshop and kick ofl activities il hi*new Snls Cru Deprtmaitaclivitis in lihisdistrict. A long lerm contract is being procesied. Altiplano Sul illL6 Pat 
 dlitict of CIltqutstal fiu. 
wes enlarged to Include fiye provinces itllch needwill miore lsislilrace fromi tlie CCiiProject. -oct bllriba.with two dibrict llIlm project. I ,ltlled to delay licup ortoin oi 4. Under the Ciagas' component willwe spray a completed (improved) houses it,ianother dlitr a1, . 

iee districts. Personniel Itisirom component wil participate in a imstioiaClgo& iilttnig Ime Int1 week of Novern er end begin a study of coigaris 
W eD 16e"to Cllaila . New siles will also be selected. 

During *Ich vcciniation campaign. erliasi ies been placed on TT In1iulzaion ol en 6. Prepare a trainig pit Iie nae project. iicluding hort end long term rainingwomen a1 lertlle age. Inulbn areas. coverae jumped irorn about 10% Il 1987 to 70% in lo al component1.
1880. Moe wometn #loe "oan panicipt irig in staining activities iii tits comlnIuiL.Mghes Clubs ive Lbeet. tarilled Ilo C5 ctvities and education programs. Worimen ae 6. Colduc nied trm evaluation arid begin implementing ecotmendalions. 
p&FtiCipiig9 actively in Ilie protmov;n oI locally produced arid cui lnsumedproducts. es a part
of otih rumllln program In each districl. 7. ias clew JSA ileattlh Care Cliel ai Plly. 
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IF. Andoon Alseyloji.. ), ,aunIatu.bor 

The Community slind Chld Hoolsh Projec'& objecljiveli we otientd tu ihmm,M6i(k
 
Alluinalive Devlpment Paopam. and bUb&Iarall illtiubliucluts, cotsbluctiowag bellin
 
cal10.0 out irn ik" Dopaigurnailio ci cuilornnba wilicts C~uiirpIlsnoits ini AttemIagivis
 

D~v.Ionrn~u 1
1(Jam. 

The $1110aiCg obrjective Wi gibe CC" Project whichr affect& th. Aftoiagauve Devolpmnt
 
Piallarn ta to isnnpovs, healh of moiltocta nd chilidien uindist in.r yeasts. Tits putpubs . to
 
provide imecntives almsw ancowagio rural atid urban popuilalosm lu Iamuil us allow 
communhlb.66. 

Th. project kidreuiuusw outputti wljch coniuibuto 10 1111bPUSpoSO i 019 C00111bimabab
 
Depairtmn at e
06 IcUowa6: 

Lop Accomjlibmmd "
 
ltge Peuiod Cugmuative 8aime
 

A. 	 Conmunity water 
*ymuem6 Gonawucrad 47 2 2 4% 

0. Loukie. inalled 3.066 176 176 6% 

C. Houses impooved 298 0. 0. 0%A 

*Project I& cwuently working on 220 htou6&e whici, at* 701A comnpissid.
 
AN220 ahould be lumbaled by uvimlas199 1. 
 BEST AVA ILABLE CO PY 
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IROJ E('"STATUS IIETORT 
Aptil 1QQ - 1tp1¢m9!,r1991 

I. *eckoru~urd..* II. Fac--I Dea 14000" 

Poclt 'title: Micro and 601al rs.terpris. Developmnt AmountAuthorizod: DA Gant: original 610.000 IDAI

Project Number: 61 -066 
 Amount Obligated DA Gant: otiginal 67.49 (DA)

Deat ofAulholljation: 
 oflinl 0811688 a elnrd nt l 00/00/00 Amliou ntiComnmttd Peiod: 61.463 IDAI

D ataof Obllgatmllol o clginl.1 08131188 anirerrdlilnlt 0100/00 Cumulative: 6.416 (DA

PACO: original 0811193 amenmded to 00/00/00 
 Accrued Expenditures: Period - Projected: 6900
 
Implementirg Agencies: PHODEM. FENACRE. FEBOPI 
 Foriod - Actual: 1.223 mor Contractors: Wocci arid AlTEC Cumulative: 2.726

AID Project Managel Liza Valerezueli; Eineato Garcia 
 Period - Next 1.338
 
Status oI CPslCovwarants: PRODEM 
& FEBOPI have complied with hleCP6. FENACHE Courirarpan


complid wih CP for equipment. training and credit 
 Cotril.bion: Planned: 1.860 (ESFI
aid greement (or counitpat funds is under Actual 6660 
negotiatori. % LOP Elapsed: 66%

Dote of Lst Evaluation: N.A. Next Evaluation: January 1992 "N o Total Auth. Obhg. 76%
Dle ofLest Audit: N.A. Next Audit: January 1992 % i Tot10Oblig. Exp. 36% 

% ofI atli Aulli. Exp. 27%II. Proje t Goal *nodttletlanol to lIseoolc Oblectiv# -Tiro goal of ihe project ib to tirnslorrir ii Bolivian economy through increased V1. Prolact S oatuD.or'dj
employment. ucorlre. investrnt ard productivity Iinon-coca activiies. A. Planed EOPS Proressto Dote 

cVedi arid savi rgs services Io S iice Ir irmpla nrentation of ti M SED 
IV. Flioct Purpose 

Ilrs purpose of ihe project 
micro anterilrisas: FEBOPI should Project FEBOPI/ADEPI membershripia to stimulate ii growtil arid devlopmentof Ire hrav increased more activa members tras increased frm 640 to 3.683.MA-scaleonloplibe scilo. Tire project will achieve hli pulposa tirrougtr Ducusiing Ofn id hrav affected policy chrange; FENACRE hs modified its orgasize­istitutuoal dovelupriroeri of slee local OrganhiltOIi tial Support IIl sector,. alid Ile credit unions system lionil tructue and Dies become a 
should be financially solid. a second story entity.

V. Erolecl DeSscrliiolp 
Ti projclt provides credit. training. teclhnical assisrnce. and policy forniulation B. Mr;jLOutpUts

to FENACRE arid its cousllluel credit urinus; PiODEM: arid FEBOPI arid Its conrsituenl Planned Accomplishedefiliaes. Asocieciornes Dipartaionals do Pequ6ho Industriale fADEPiI6. Piuj,cl Next % oD
components ircld: 11 DnstituliOrrl$sies.fli e lnritIO: Acci/in ilrtri liournaAITEC provides L OP Peiod _Cu Period Curn. LOPm Eio 
lechinical aissinc to PRODEM. Tire World Council ol Credit Unions (WOCCU) pirovide6 

FENACRE whli technical assislance: a) to st1engthen ila credit union ystoe i lid to 1. PRODEM 
conform wirh new bank superintendency regulations; b) to expend Ile capacity of 
panicipteing credit unions to channel credit to sm1all enlorprises; and ci to Mobilize loan portlio 2.460 100 70) 800 73 760 31%deposits. WOCCU also a&ssit FEBOPI arid ADEPI6 to develop technical aseiice. Iiol No.Act.Lolns 6.000 260 1.260 1.626 743 4.131 83%IlinhnrV and services (oi amI bui ciises. 21 Cirdit: USAID/Bolvla will dollate Maile 1.260 63 313 406 186 1.033 83%eppxinetlely 61.100,000 1o PRODEM srid 14.200.000 to FEINACRIE/Credil Union& to Female 3.760 188 838 1.219 667 3.086 83%capmekal credit lund6 lor micro and &ilk enterpriso&. Credit ieources $or PRODEM No.of now borrowers 2.000 400 836 836 4 1%
provide loans fineily to pioduction-oriented. iricro enltrprises. Credit is Albs alda No. Of bollowers 
Avalkable to am4 pro.ducera tiougti FENACHE end Its elliliald credit unions. 31 Policy cumutlive 20.000 2.600 6.634 6.634 28% 
fiU6qLEG : This component includes rIesealci concerning mico and saeli-scale enterprise Delinquency 6% 6% 6% 6% 0.32% 0.32%sctor iasues. impediments to sector prowtl. slid staining Ireads. FEUOPI plays a key tole New Jobs 490 20 140 160 16 112 31%in the cooafrdlltonirplomellitio o 1this coriponant. Jobs, Sustained 6.000 260 1.260 1.626 743 4.131 03% 

burowers savuigs 360 160 178 874 45% 

A. PlManned EoP6 Prorssto Dat. 
Fire locus of this Pojacl 16 PIIODEM activities are hneded toward
 
ltlhutlO.ttel Devolopmrntn At tranalaririg its financial
 

PrOjetI End. PIIODEM should have activities to $lre private BercoSol
lncr"lse is Capacity iD provide wiNch is unider organizationi 

- -BEST AVAILABLE COPY 
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Amnfil t • S.)lm,u,' 

B. 1 

Planned 	 Acuominolf"fh 
N"ex % of 

OP Pericd Cism PEwud id LapPo Clam 

2. [fENCK 

Loan p"Ooll 6.400 0 0 0% 

No.ol borrowara 1.600 0 0 0% 


Male 1.440 0 0 0% 

Female 360 0 0 0%
 

DIelnquency 6% 6% 6% 6% NA NA NA 

Job Sustaimnd NA 

Now Jobs 2.160 

No.CU. 	 paniipaling 16 

3. FeBOPI 
1agming Courses 420 30 76 188 44% 


No.ol Policy 6ludlei 6 1 1 1 17% 17% 17% 

ho.lay ig Affllala 3.000 2.01b 67U, 


a The M15 lor llseca indicators is cuntly beiing ostabliblsad withsin FENACFIE. 

C. O2ie oeombhriet anid Overal 6tatuei 
1. Jlssehullonoil blioeuil-onlio 

PFhODEM.' Cocliabinbi Office initiated activitles durig lik etsportig period. 

four PRODEM olitc6 traveled SoEcuador So receive irullut oil iuivabloitiol Capital 

landing. Cormiputer laidwae acquired irs Il U.6. was deliveed t, PHlODEM. 


Alter nearly 18 mintlifh of InegotIlian6 etween USAID arid FENACKE. 

MENACKIaucce-bs.fuy tratiblorllied 116 orgelriollonl btfuclia U1t10a Ciocurid story
 
eltity Ieducing I16 ilt front 120 to 3b. A. a result. FENACIIE c;Uorplhad wills lIsa 

conitions talted go arlirronnle. ware diA ubuod lot lse
credit arid credit lusds, 
fitl lime. A omina wab held willh 12 crodit union. ICU1 ao)uut charectiisick of 
m'icro and smtalll ntr tte lenidin. lIslta top level eeCUlvel of FENACHE lraVlVd 
to GulJlsl. Cabla hiwi arid Ifls U.S. S0 et acluotalid wills Credit uioln 
opanatl on&. Guidelines lot adlrublt ing credit lund unde Il pruj t was.rpepared 
and di.itllxWUid 1o al eligIble credit utioull. 

As a 1obuh of ploject auppon alid fEDOPI loea ip. Ei::OPI fies baieutl a 
eltgouti alid lespecled octolamong Ilia private socior raprletanillutafl o garnilloll. 

ti gbolivloa. 71& 0D rilderil Iles asked FEIOPI 10 imprisool l Ilse private becIo Inl 
SIe 'Comli Nclonif do DOes~iulocializICI.I which ie alllriptlui to seduces Ie 
paperwork needed to 6a1 up lid IsIamiteImt U fbeef activelye oill9 Wbibnial. tOPI Jia*& 
6upponrlg ile e lsonmentol smail uktdumltr ai.ocsamutrie (ADEPI.). arid oiew ADEPlI 
are being formed in 10plovlcel around Isa Louu)try. Peace Luipt, voluillasi are 

provi9iwg a..i..tnce muADEPAI& In 6gcl dIsb. 

1Btri 

3. 	 Other Acilylhi..Poicy Ae.erji-

Ilia SuperirUondbitcy of Batiks arid FENACRE ¢*lobhu.lied a lectlkcal 
Cowdutiatioi Cumillsoa to better cooldlieleO -uPotvibiuli mclivile. Iise W."JrId CfurilbIJ 
af Credit Union1 IWOCCU i.. providing IOChatciaI aid lsrtesicut.l saieIance o lia 
gradual JtFENACftE. Cievusiu. program So lim credit usituie. 

FtIOPI &orvod e6 lead oiganilzt~ for Iia oucc.96ful bocand Natr il Snill 
hIadusitry alid Afticbany Fell. Its additlui. PE OPI orgaserd ilia Secooid Namiiusal 
Coolgreeio of lilduilrsal Woman. which web well ecelivd and addioaced fiulatsil 
alte1018livoi Ii lell1t Wiols..irimaW1 . 

PVODEM baa presented an application lot lisa 6toiehmfltn a new fo­h of 
profit micrioeti a bliik I(bncoSollto li 5upstimlandncy of aks. l1. batik 
will be lilt fltl such ber. in ili flinierspere and will pornitl a leotsiarmilel tincle in 
loridisig to iicontotpronsuirb In Bolivia. USAID aulhoruod PRODUA So Irtatitl 

rilfowb gterisled Irloun project credit luoidt, to boncobol in excalingo lotshari. 

Giveni Ifla complexlly of orainal project iwdicatom. and ilia pulject6 "Iabilily 
to garlic, ieafle date for 6uctl itldicatwls. tI.e projecl' isidicatui tiavos basil ovitad. 
lse i*lile1rs, listed under Major Ind ghl piolol'f , sawOutputs this, #eporl cone&ltnui 
trackii &ybiersl. Life of hroJect ILOP) data ils. bleln adjusted accordigUto il now 

iditatos. 

0. pootlllls aid Dolay. 
At Ihi requebt of Sli Ieti. Iiplermeanting orgaltiletona: PhIODEM. FEBOPI 

arid FENACIIE. ilia rid-tn evalkiation lips beest postpoied to Jlariury 1ll2. lIht 
lint "en doio primrlly Io Viv f ENACfE sufficienit tii& to lrplernaoil ISlio prolect.. 
credit pIUilli. Uiv4stli l s t diJhxo mLsiki al credit lurd.. was.V inted jijy Il 

August ofl111 . 

FEBOPI lacks. a viaibl plan to attain lil-f.ullisicy. ThIe Mitsbion wil be 
carefully litlrto9snisg FfUOFlis eflorta us fill regard. 

Protect ildicr.lo Itavei bears redefined. We aoe hopeful lhat Ifs@ new. 
bihphliid byatism will allow project ss1 late prleltI psgasl..ilia to ratatl elial Ott 

E. 	 Mollr Actlvniles ort Conectiva A ions Durln l ith sp I,# Moh 
Contrlctl flo Gatying out tiid'i mi evaluerioss *old isiplerinll rocorielido-
Irst&.
 

FEBOI'i will develop a pilet fot tell -eufficipticy.
 
4tIablltef cnipultr fleds of ffNACHE.
 
Deliver ve1lsaj1 lot KIIODEM.
 

iince FENACIE comiplsed wih Ihe condition ilorIhi diisbutrbeint of credit 
flnd... Ile liost *ucs diibursbsieril Llk place iu Augu61 16091. Five sedltt ulsiusib ltitb;i 
were citillied by FENACHIS slid bupetinlmoiderary ofl b iL to itisifle lusdid. - 12 ­

http:ildicr.lo


. :, i , r,_,1-19'. A 	 B x C 

Pr etlie y 91 axz'aiic RMER IJ~nProject I*We-r; 511-0 02 

[~ne f itlorzaion
oignalDate ofof Obi lgatl,: 	 040991 NAtte (thorzation: orlglikil 05/09/9105/09/91 aw-eitiii.It 3t/9 1Qatorigimil 	 ()B/ame-ihent N/A 


P M): N/A (Cash transfer)
lalaemintinlg A -cles: Milnistry of Planillng ai] Cuordinatfh/()lFA)) 
Ha )r oot ractors: N/A
AID Project Htangera Khaard I.. (adtuc aid Jalse Viczarra C.Status of CFO/C"oveaai: (TsO]'s letforfor 2id tranchtrajieh metmet onon 5/10/9109/12/91 asds ,eritr MO.!4). 7I'M ). I 

Clivnant, 5.1, 5.2 & 5.9 have beena cotaied Wilii 
atlsfctorlty as per POt. lb. 6 dated 9/12/91.

Awaithig (B written progress report oin othercoveiaklts.
fkte of Last Evaluation: t toe Ut'& 	 Evaluation: N/Aate of lAst Atidit: Nt*e N-xt Aidit: N/A 

11. 	 PRO.JEcr PU'LISE 
*Il jihjeP of thifs project Is to provide balance of payeinits ass istancfein support of tie Coverment of Bolivia's (OB) eccrnldc recovery pirogrni. 

1I1.P doILHT Jtcorreslu 	 iESC.IPTIN 

tofitIedo iddamount 
 of $66.0 mlIloo wlIIlie sedto fhiance 1) "le layir~±nt of U.S. official bilateral debt or ialtilaten-l debtowed by tie 00B, 2 )Uhe paymtrast or repurclase of ccarcial debt twd 	by tieOW or 3) private sector Imports frun thne U.S. includhig raw materials,

equipent, m acifery or spare parts. lihe local 	curreucy proceeds of the 
program are being used to fiane localUSAYD, 	 curreary cotuterpart to sele(:telumltilateral develoinint orgaliizati(xis' (tHl-') Projects, and time USAI) 
Trust 	 Fmd. 
IV. 	 PiDJWtv SrAIUS /USAID 

A.FT. FWRtaiiti- N/AB. -

After ueeting all Q'a for tie first sal second traocles, ISAI)/I
roved te corresrllxnz g disbursements of $22.0 million ead, as per POls 

Z. I & 7 dated 5/10/91 aid 9/12/91, r spectively. Actual de Its hito tie(M8's 8(2B DolLar Separate Accouits ere made on 5/15/91 ant)93/91 for eachtrancle respectively. lhe tOB'i BMhave used a total of $14.9 million forofficial debt service to te U.S. and M110's by tie end of Septonuer, 1991. 

'lhe COB Treasury hkas deposited the equivalept in lAlX- Qarreicy of
15.8 million asot 9/30/91. So far, only telulvilent of $3.5 mllion Iave.Jinly alloted betin USAID/B at XB/DIFAD. THe johat prograunhig of

tie W O milllion to be generatedstage 	 under this ESF LC progran Is hi tle fitalof negotiations, aid will be fitalized In October thrtgi tie Issuaiuce 
of a Project Operational Letter as detailed In Section B, Khjor Qotlxpts Ixlew. 

FIW IYI'A 
mL~rf--tlt niff-t: 

(1uted:
fur/i Cimlui tt tl: 

ESF Gran: 
FSF Grant: 
Period: 

original 
original 

.OO 
22,000 

004:f attended to 
W/A 
$66,000 

:rezrailati1v-Projected:
Axid Ebliei [tires: Period - ct : 

,000 
2:000 

(uuterl'art{ter'atltons: 

Oitulative: 
Period - tkxt 
palnned; 

4,000 
22.000 
50 000 

Actual 
balance 

15,866 
134,134 

Z W'ITElajbel:
X of lhitai Ath. (Mllg.
2 (if Total (h -g..?. 

N/A 
lOat 
67Z 

Z of lbLal ZUlh. lI). 67% 

B. iaJorQaI puta (c( t...) 

Is, ailltlono, the MfBdeposited 	$3.8 million with the Trust RuindAccount 
correixioling to the 1It traihce, It Isilhg to expected tlat the Trust Find depositthe Secood Tranhe (i.e. $3.8 million also) will be depositeddring Oto 1991. 11! aututs tilaiu s be1ow are currently approved as "ier11M. No. 21 tLited 06/25/91 for tle two categories of activities, counterpartto IJSAID aid K1)1 projects, dus thne "itust fund. hls Information Includesdiixrsatentnts to Ipltnntatora and pipeline as of 	9/30/91: 

ApprovedCategories pisbursed Balance 

a) (C'tnerpart toprojects(*) $ 1,849 $ 1,301 $ 548 

b) Counierpart to 1O1 
pojects (A*) $ 1,613 $ 1,41 $ 572 

c) JSAII/B Trust $ 7,60 $ 3.800 $ 3,800 

) iprogramited lnxs $38,938 0 $38,938 
8 

ItYrAIs: 	 $50,000 $ 6,142 $43,858 

PfIl-NrN-S: 100% 12% 88% 

(A) OGuterpart for the Ciapare Project. 

(Ak)liler (XB/tIY) projects, a total of 2 activltiea are getting counterpart
fiu'ldig ouder this program. 
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G. UtIer Akcwuld islutts aMid Overdll Sta L1US "1 Ministry of Plmuunt DIFADCoAisul~uwcy contract for DIFADJU a.s not a! gsied the iui4ntaziatralda-izdL tu hit h1clusJAs ercur-rent procedures, all tile desly ofcaiterpart funds uwtder this imitleithzg oLiztowreceivingpro hove j hocessed, ll ukluals for all operativa rs negot d iW-hsigui a (fl'a more geileral areais. Accordijug Lo IMA the delay i-s due to theaskaeementa Aious to reuauidze the KC first.(i.e. ClFa) with Lr0FAD, twreby cinuulttiug IW fuitushg for tlieir flMu oBi 
e dclatiue to press

tills zurtter. 

DIFAD lws Just culAlpleted all Audit of F'Y-90 ESF IC progrituu bei gmanaWd (0593, 0595 0515 4 0576), E. Mijor Inpuits Activities or Corrective 
oered the period trIu 

and of DIFAD's operutiousal , .ies wlclja M1k t7Sfrx s 
Acthios lith 

arx.wretef auidit Septemb.er , 198..tthr't-' [ k 31, 99. Also a(ram .Janu ury Is In process ldhLh, 1991 trou gh i ct xd eInIudes31, 1991.i F 91 aid cover, tLiz perlod Act ions llirgeL_ _ t_ tieutS. _ _ __re199L 311. 

As part of DIFAD's aiustltutional atrengdtleafg 3 new professional 

'IF depxit of $3.8 corresponding

to 10 trandepositions have been Q.-tober. 1991recently approved In the areas of lufraestructure,accounting and programl ;g. 
2. Ilsburbaunt of the 1hdrd traclie 
of $22 udhllit lcxaoi 31, 1991D. Proble u aiid/or [elays and Actions to Address 11bn 3. Contracting of rUkgaoueaiemL
 

Eradication dros. In Septemb~er fromu over 700 hiectares 
consulting firw for DIFADWS
 

i July atid= to 402 hectares. tn August, reurgandzativiolence accomiDpand the Increased forced wlcuober, 1991eradication, resultis hi the death of several people. As a result, th&a the.,.d ura agree 4. IiGOnBiation ofto awratorium for )IFAD'sthe onth of Septeater ;n forced reorgaizatloneradicationai eM gnynrs igree Jan 1992 - Marchi 1992to substantially Increaseedica . , st for tie v o a..rynth of Sept.er Lire I below those iaeeddto Meet the 7000 hetares 5. IXposlt of total Itarget by IWceu er. Preliamry results |ildicatethat the rate for Qtober willl be even Inkier 1ldsprograulolera. e Ml ,s aAnce for T,,eting (i.e. $5o wilhioa)the 7000 hectarea Kirda,
reporting target by "aewaber31, are rapidly evlorutihig. Ehaiasuy 1992

cables provide more Informatlai on these issues. 6. CAuxldet ion of local ctrraicy
 
. .i(XB/T ryIs cutifa-utling Gon e ptubluis In gweartig t I [C 
 disluxrsetwnts to ImplawiethWgunder Wtis progra. By.etiiuer 30 1991, they slould have spUlot $22 

entiLtles o/a SupteaLw-, 1992millio
In doLlars and ca.mpleted e etierations arising fruia this ht t r-,adiexn. .r only $14.9 million or the doll4raofae&g eeratoio, were sptit adi oatily $15.8 uillionwere depoutted. $6.2 milliot ruLohLs to be expIeliedI1,
dol.ar and deoited. It In expected that the 00B willl expeid this I.l.weby leaadwbr, 1991 and deposit rthe equivalent amit of W. 

0882W 
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BEST A/\ IL.,,.l 
ECONONUIC RECOVERY PROGRAM (FY 1991) (511-0602) 

Addiicial ufurmatiou Form 
1. Status of Major, inputs, Activities and/or Corrective Actions for Period. 

(See SAR) 
II. Goal and Purpose Indicators and Progress to date: 

ACCOMPLISHED 

BASELINE/ PERIOD CUMULATIVE % OF 
O.JECTIVESIIN)ICATORS TARGET (4/91 - 9/9 1) CY- 91 BASELINE 

I. 	 STRATEGIC OBJECTIVE/ 
PROJECT GOAL: 
Transform the Bolivian economy to increase investment, productivity, employment in non-coca activities. 

INDICATORS: 

1. Foreign Exchange 7 $66.0 million $44.0 million SA4.0 million 67%7 

II. PURPOSE: 
Support me GOB's Economic Recovery Program 

1. Inflation rat, 15,6 4.4% 11.5% 77% 
(For CY 1991) 

2. Fiscal Deficit 2.6% 1.5% 1.5% 58% 
(aeficit as % GOP) 

3. Private Investment 
(as % of GDP)I 

[ 
(for CY 1991 

7.0% 
(for CY 1991)I 

_ 

2.3% - 2.7% 3.5% - 4.0% 50% • 
57% 

4. Foreign Exchange Rate 
1%dirference oetween 
oarailel ratei 

official & < 1% 0.5% 0.6% N/A 

III. OUTPUTS 

A. Coca Eradicated: 

1. No. of Hectares eradicated -

forcead & voluntary 7.000 Has 2,841 Has 4,283 Has 61% 
eradication) 

2. No. of Coca seedbeds -

eradicated iduring CY 9 1) N/A 20.874 m2 30.897 m2 N/A 

S. GOB implementing Law 1008 

1. No. of Laos destroyed _ N/A 563 844 ! N/A 

2. Seizure of drug assets 

Airplanes N/A 2 39 N/A 

Real Estate (houses. etc) N/A 10 14 N/A 

Venicles N/A 10 ! 14 N/A 

Drugs/paste 

(Metric TonsiMT) N/A 3.30 MT 4.96 MT N/A 

3. No. of incarcerated N 
Traftfickers (well-known N/A 7 j 1 N/A 

C. Commercial Debt buy-bacK 
supporl 

1. Amount of debt buy-back Up to $6.C million 0 0 0 



Page 2. 

II. Goal and Purpose Indicators and Progress to date: 

ACCOMPLISHED 

0BJECTIVES/INOICATORS 
BASELINE/ 
TARGET 

PERIOD 
(4/91 -9/91) 

CUMULATIVE 
CY-91 

% OF 
BASELINE 

0. GOO General Budgetary Support 
(Non-Monetizedi 

I.Dollars $ GOB support $16.0 mrilion 0 0 0 
E. External debt repayment (U.S. official & multilateral debt) 
I.Dollars used for repayment 

of US or multilateral debt. I Up to $66.0 million $14.9 million $14.9 million 
I 

23% 

F. Increased private sector imports 
of raw materials and capital goods. 

1. Amount of $ used for importsdestined for the private sector. 

G. Narrative on Progress in 
satisfying Covenants 

1. Economic stabilization and 
recovery program maintained 

2. 	Flexible Exchange Rate -Real 
value of Doliviano maintained 

3. 	Increase of GOB resources 
to Judicial Sector 

4. Simplified export 
procedures and determination 
of tree zones. 

5. Information exchange on 
currency transactions 

8.Tax information Excnange 
Agreement negotiated 

7. Anti-terrorism effors 

8. 	Extradition 

9. 	 No Taxation of the 

Agreement & Grant
 

JV/Rox 

Up to $66.0 million 0 0 

USAID's assessment indicates that stabilization program is on track.
 
USAID/R receives data regularly.
 

According to USAIDIB assessment the Soliviano appreciated by 2% in 
real terms from 1/1/91 to 813119 1. 

GOB/DIFAD has allotted $594,000 to Justice Sector Project, during the 
past year. In addition, current plans indicate that for the coming year at 
least$610,000 will be assigned. 

TA will be provided through CARANA contractor to establish one-stop

procedures tar processing exports. 
 TA pending.
 
Two 
zones have been determined:
 
El Alto and Oruro. GOB/DIFAD funds are being assigned for El Alto free
zone($850,000). 

Under negotiation 

Under negotiation 

8 Zarate Wilka terrorists convicted: 
3 in absentia for 30 years, 1 for 20 yrs. 
2 for 15 yrs., 1 for 14 yrs., and I for 5 yrs.They have the optionto appeal. 

First two extradition requests submined to GOB. These were received by
the Executive and sent to the Supreme Court. Awaiting decision ofSupreme Court. 

Met satisfactorily 

BEST AVAl11­
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BEST AVAILABLE COPY 	 ,,OJLCTSTATIUS RLM(T 

April I Srp! iher 30. 1991 

I. Sr-koroond Dle 

PIojet Tla. National RIlI Huuehiold Survey 
Pioject Number: 611-0612 
Date of Authorization: original 06130190 amendment 00100100 
Dais p1 Obligalion: original 06130)90 amendment 00100/00 
PACO: 	 original 09/30M92 amended to b/30/83 
Implemenling Agencies: Inrtilulo Nacional dat Ewiedletical IINEI 
Mej* 	 Conuiactoa: Bureau ol Census. Title XII University 
AID Project Managers Jonathan1 Sleeper. HIeitsI Mufioz 
Status of CPs/Cuvenentl: Nor.i 

Dale of Lot Evaluation: 00100/00 Next Evaluation: 08/30/92 
Date of Lear Audit: 00100/00 Next Audt: 00/00/00 

IU. Prolec Opal end Reltionriehi to troteiac Obsolvos 

The goal of the project is to transform thet Bolivian economy IIwough increased 
employment. incoat, investmentaridproductivity iii nor-coca activitiesh. 

IV. 	 polect Purpose 

To develop baoeine data on the socio-economic characteristics of the rural 
population. with emphaiia on Cochabamba Deparnient which cortains the major 
coca-growing aea of the country. ThIlt data will be used to track the impect of the 
nuision' allternaltve developnent progirm. 

V. ProleC; Description 

The survey is Implemented by tIhe US Bureau of Census in close cooperation wilh the 

Bolivian National Instlute of S1tiuitics. (INEI. Pobt-burvey aralysis wil be conducted under 
a Title XII University arrangement. A wide range of rural incortie-rilated data, 

diaegglregaled by gender whieie posibl, will be collected. as wll s additonionl data on 
ChIagas disease, migration and access to food aid. Unlike other USAID/6olhvi. projects 

which locus on insitution-buillduig and inc eaing incoinae of II., poor. ihis project 
reprclanle a diacrte end-product. a oina-iirns survey. However. a& tite auipling frame to 

be designed by BUCEN win be put into place under his project. u&e of tih fIrame in the 
lutuwe 	 (particularly in support of tihe Cochabsinba Regional Develupment project) for 
tIacking ploject Impact or other purposes will be relatively osy acid riot cobtly. Tite 

monies uthoized for this project 16 1.0 millliori are obligated directly through the PASA 
and Title XII arringemensi. 

Vt. EILeI*am~ 

A. 	 PlInned EfP Ploprelss to DOI* 

1. 	 Completed z-urvey with Questionmnair debigned arid
 
diakellslaps; survey executed itn C9BA
 

2. 	 Completed analysies Analyris to be comipleted
 
in December
 

II. FIUANCIAl DATA 

Amount Aulhorized: 

Amount Obligated: 

Amount Committed: 


Accrued Expenditures: 

Counterpart 
Contribution: 

% LOP Elapsed:
% of Total Auth. Oblig. 

% of Total Oblg. Exp. 

% of Total Auth. Exp. 


B. IMor Outs 

1. 	 Methodological
 
documents 


2. 	 F-ainilhis 

uniboviewed 

3. 	 Publicity 

celi.rpaign; 

4. 	 Dat-Usiri Seminar 

6. 	 Anialytical Reports 
ol Survey hesults 

6. 	 ST lraining 

(peraons) 

DA Giant: original *I.MOO.O00 
PASA arid Giant: 6I.OO.000 
Period: 6 6bO.O0 
Cumulative: 6 I.00.000 

Period - Projected: 6 26.000 
Period - Actual: 6 70.600 
Cumulative: 6 96.600
 
Period - Next 6 lbO.000
 

Planned: 6 717.000 

Actual 0 492.291 
10% 
10% 

10% 
10% 

Planned 

I OP 	 Poriod Con Porto 

2 0 2 0 

6.045 

3 0 3 0 

1 	 0 1 0 

4 0 4 0 

__ _F MF MF 
4 1 1 1 1 1 . 0 

Accormplil.,ad 

Period §Cor 6 d I­

0 0 0% 

1.344 22% 

0 0 0% 

0 0 0% 

0 0 0% 

M F M F M F 
1.1 1 1 IP. 1wl, 
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PROJECT ST.TUt REPORT
 
A|il 1 19i1 S~oilrlmtu, 30 1991
 

C. Other AccoMpoahmentm end Overall 6Pitue D. PrybI.m. .d .,ay, 

The survey was scaled down in July to include only Cochebamba Department. I.e.. Although the survey for tite national level has been put back by a full year. the 
the area encompassed by th Cochabamrnba Regional Development project. whic it tihe Cochabamba survey as a pilot effort provided bivaluable lesson- learned about carrying out 
Mibsion's central aternative development project. This. decilion was taken due to rural surveys in Btlvia. Tim Mision i6 undertaking to have thl dae analysed locally amid 
continued linability of tile National Statistics IiItute (INEI to commit edequate re.sources tivough tli LACflach cerrally-lunded project, since a last-minute cancellation of the Joiat 

and personnel to carry Out tibs program at tioe natlonal level. USAID and ili Executiva Career Corps siignmen lot Title XII stnaly-is of te survey result* orcurred for unlortioen 
Secretariat look over direct management of tie survey. willh greatly accelerated schedule iniedical resoons. Th., required that tie Mision place thi monies ILw the Title Xll analysis 
of technical assislartce by BUCEN. Tims sampling level irn Cochmabrtinb Department waii into a Limited Scope Giant Agfeement for uae next year. Tie Mission plansi to amend ila 
doubled from 411 to 96 segments (each containing about 14 househulai), with 1160 autlhorizlation to add more luridb in order to carry out trie survey on a national basis next 
questionakies or 13 segments completed lor lemileb living in tie coca-growing zones o1 summer, using a private sector consuling company to implement tie program instead of 
the Chapers. lo date. the Cochabamba survey 1s an unqualified succes,: field work was INE. Final nethodological manuals and the date-ussr seminar must await tio national level 
completed by tie end of Sepemrnbo. end entering o tihe data lies begun. Tie survey. "ime planned publicity campeign was cancelled becaus tili survey was not carried 
socioeconomic inlormation produced from tlie 96 segments sampled (inludirig the 13 out on ime national level, arid in order not to endanger lite enumerators in ite coca-gowing 
segments from tits Chmper. coca-growing region) will be ilia best of its kind ever collected zones0. 
In Cochabamba Department. will i invaluable for alternative develupme t policy slid 
planning, end will provide useful beemlino data lor the Mis.Or's allernative development 

program. Also, for tie first time in this type of survey. lie data collected will ire E. Major Activhies or Corrective Actiono During the Next Six Months 

disaggregaied by gander. 

Development of amended project to extend BUCEN PASA and carry out time 
survey next year on a niational basis. 

Completion of dats inputting (November) and initiation of del nalysis. 

Initiate recruitment of Title Xll individual to conduct post-survey analysis at 
ii nietional level next year. 
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April 1 1991 - S pciber 30. 1991 

1. 113.sckca usid Dote II. Fi-,.,rciI D e 

Project Tule: Drug Awsofees iaid Pievotiuor Amount Aultioizad: DA Grant: 67.130.0O

Project Number: 611-0613 
 1 alc ical Abolstance 62.090.000
 
DOIt of Aulhoialation; origial 04/06/91 
 Amount Obligated: DA Grait: 	 4 1.400.000
Date of Obligation: oriilyIo TA: Ob/02/91 lechinicl Assistance 61.100.000 

PGA: 00/12/91 Amount Commitied: Period: #I.100.000 
PACD; 03/31/96 Cunultive: 

Accrued Expenditures: Period - Prujected: * 200.O0Implementing Agencies: Privae Sector Component: Period - Actual. # 239.460 
Clriladviecidn do Enipreearios Ptivados da Cumulative: 4 239.460 
Bolivia ICEPBI through sub-olhinieni Period - Next 6 600.000 
6iseema Educativo Anii-drogadicci6n y Counterpart 
do Movilizeci6ni Social ISEAMOS) Contribution: Planned: 63.380.000 
Contra Educativo Sole Esiupefaciente ICESE1 Actual None to dale 
Public Sector Componon: % LOP Elapsed: 	 10% 
Deccin Ncional de Prevenci6n Integral dal Uso 'A of Total Auth. Obeig. 27%
 
Indebido de Droas&. Tatamiento. Rehabiluecir y %;.of Total Oblig. Exp.

Reinberci6rl Social (CONAPREI % of Total Auth. Exp. 

10%
 
3% 

Sulmeclelirfl de Daiarollo Alternativo (SUBDESALI 
M*jor Contractors: Development Atisociatib. Inc. 
AID Projecl Manager: Paul i.Harerlibarger VI. Project Stailus 
Status o CPs/Coveniant6: CP6 to first disbursement for PGA not yet ret 
Date of Lei Evlualion: 00/00/00 Next Evaluation: 09/30192 A. Planned fOPS Progress to ole 
Dale of Lest Audit: 0O/00100 Next Audit: 09130192 

1. A coordinated. interactive network of NIA (PGA signed. 
local. deprinnerial. and hiutiortil or- 12 hept. 911 

Ul. Proeiot Goal end Releltlontklp to StratetIc Obloctives gerrizatiorr to support corirmrurity

Tri goal of the project is to tisraaurin tio Bolivian economy through increased awarfene 
 and action against Illegal 

employment.- Incorre. inveirilnt arid productivity ilinon-coca activities. coca cultivation. piocesai tg. trafficking. 

arid us . 
IV. ProEclt Puroy 

To incsasse public suppor for effective implementation of tiro Government of 2. Strong active ties between project
§olivila's afi-drug programs through athaticed public aareess; on tihe Iilllh. social. efleritis end tIhe network refeiled to 
political. end econonic danger&, of drug poduction. conumplion. and tirafficking in Bolivia. 	 &bove. Ties will be Giaratertl/ld by 

decentralized protam6 of WInformion.
V. Prvleto Dectvilgral teclnincal assliancetr. aining. educe-

The project purpose Is1o be achilved throughl Ihe nation-wide disseminalion of hllr.outrach. and mobilization. 
mess media anti-drug messages, public education programing,. focal anti-ug training in 
wzen &M rural communities, and a national natwori. of private arid public oigainizatirir 3. Greater understanding about the con­

apablie oI fighting sagielit drug production, trafficking, and use. 
 nectionrm among cae production.proceising. tiallckl ng. end use. This 

Project rnplemonaelion fres two compoaettri i fll on: |l1tihofocus Private Sector. will be rireabewd thI ugl public api­
lnplemented by SEAMOS alid CESE; and (21 tre Public Soctior. Implemented by CONAPRE ruon polls, end wlmigness to support
and SUBDESAL. The piojeclt eceives additional tecn cal as6sitanre througl tIhe contiacted of drug control program& aimed at re
seroices of a private U.S. firm with extensive experience in drug awareres and prevenliui. aspects of ils problerm. Public cani­
which wi assist a Poroject Managemient Unit IPMU) within USAID/Iolviis. Coordinationl paigni will include drkug earanllas 
among Bolivian public and private iilstitutions will be inured by a National Coordiating Ui8 &gelida in pulitIcal caripailgri liad in 
crlated Specifically lorthis project. olher publ plarattioalllri 
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PRO.IECT STATUS REPORT 	 , N 

Atiril 1 1991 - Stmg.nibr 30 1991 

/l. E10i°0 68att,. C. Other Accomplishments and Over&$ Status 

A. 	 Planned EOPS Proress to Date The Project Grant Agreement (PGAI was signed 12 September 1991. Specili 
outputs and indicators for lirest year and following years will be a product of the workpl 

4. 	 Reduce the opinion that the drug pro- development process now underway. 
blem ks exclusively deniand driven or 
that It ia a U.S. rather than a Bolivian A pre-Implimantetion workshop was hold from May 27-29. 1991. and a follow-t, 
problem. This will be measured by fol- workiitiop will be hold in January 1992. 
low-up KAP studies. 

A dralt Cooperative Agreement proposal Irom SEAMOS was received during th 
6. 	 Significant advances in the Alternative period. The CESE proposal Is being prepared. The Personesla Juridica (legal 61iL 

Development Program. This would in- document) for CESE is near completion. as is documentation so register CESE as a PVC 
volvo close coordination with other 

USAID 	activities directed at crop sub­
stitution and alternative development, D. Problem* and Delays
 
and would be a result ol succasiss in
 
items 1 through 4 above. 
 Because of the delay in signing the Project Agreement with the Government c 

Bolivia. bridge funding was required lot SEAMOS activities from ESF ILC) funds. Th
S. Ma-r Outpul 	 iProject Grant Agreement was delayed by negotiations to deline the role of CONAPRE 

Planned Accomplished the project. The final audit lor Project 611-0692 also revealed management problem 
Next in SEAMOS that are to Lo resolved by the Executive Director and a lull-time administratc 

LOP Period Cum. Period Period Cum.% of tOP that lies been hied to oversee daily managenent end accounting procedures. 

1. Private Sector: E. Major Actlvhles or Corrective Actions During the Next six MoAsth= 

a. SEAMOS 1. Conduct Workshops to develop public sector watkplans and training a 
To be determined improve the public sector capacity to carry out project objectives. 

b. CESE 
2. Develop the Cooperative Agreements for SEAMOS #nd CESE and details, 

2. Public Sector. work plans lot CONAPRE and SUBDESAL. 

a. CONAPPE 3. Completion of a National Prevalence Study by the inslitutionsl contractor. 
To be determined 

b. SUBDESAL 4. Signing of the Memorandum of Understanding IMOUI lor the Projec 
Management Unit IPMUI. 

6. Complete analysis of the restructuring of CONAPRF. 

6. Hold a pre-implementotion workshop for the project. 

BEST AVAILABLE COI 
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PROJ EC'STATUS M-" BEST AVAILABLE COPY
 
July 26 1991 - Scpcmler 30 1991 

I. .cituro gu an d Dat I I .	 F i an cia l nto 

Animoun Authorized: ESFIGrent: Original 616,000
Project Tile: E4GMd,&tlio Sol Akorelve Development 
 Amount Obligatoed: ESFIGlant: Original 6 1.000hoject Number 61 1-064 Amount Committed: Period: 4 Not eovillIe 
Cumulative; 6 Not available 

Dae of Authorization: Original July 26. 191. Amended 00100100 
Oats ofOoblgation: Original July 26. ift9l. Amended 00/00100 Accrued expenditurs: Period Projected: # Not vailblePACD: 	 Original July 26. 1096. Anmendad 0000/00 Period-Actual: 4 Not =valibleImplemnltion Agencies: National R.uralElectric Cooperative Association (NRECAI Period-Cumulelivo: " Not vilablaMajor Contrectors: None 

Period - Next: * 200AID Project Manager: Cr:iar Critll6n CounterpartAID Project Coordinator: Mattmw Chney Contribution: LOP P~inned; 1 6.000Statue o CPICovnams: Pending 
Actual: 0Dai of Lest Evaluation: N/A Next Evaluation: December. 1993 % LOP elapsed: 3%Date of L461 Audit: N/A Next Audit: NIA of total Auth. Oblig. 7% 

o fltotal Oblig. Exp.Wi.Pioh,,i Goal fndFlqlaqionshlg to tretolgic Obeclv-os of total Aulh. Exp. -

The goal of the project 
ibto uanelorm she bolvian economy through increased employ­

mqnt. income. investnent and productivity in non-coca activities. 

a. MIo, OuoutsIV. P11*0lfrRp23j
Th purpose of the Project is to ostblaih sid demonstrate comprehnenive inplementation Planneod Accomplistiod


mchanims for national rural eleriification planning, construction slid subtaia bilily in 
Next
 

lmdictors IOP Ed C1im Piod ILd Clrmn oi Psupport of the aliernative developn sirn elegy of Ili Govrinient of Bolivia (GOB.Iogetiher
wih dMect Investment support Ir selecld alternative, davelopsinirt project& aid I.- RE Expnbion sitesubatUalegie6. 

le0cled ... ... 

2. 	-E Pilot projectiV. 	 ProI gie Dlr, ito' belmcted .. ... .. ..
Under a Cooperetivs Agreement. the NRECA Electrificaiion lorAlitenative Development 3. HE customerslN 
Project is aimed at 11 expending the use of electricity in target areas and otler rural industry co4.iEcted 
*lclivitia tO prOVide jobs and economic opportunities; 21 corituctlig niow ru:l alectilictior 4. usrs,RE productivedevelopedlojects to serve approximately 16.000 new custiers. serviig a beneliciary population ol 6 - Strengthened E .. ... 

.. .approximately 0.000 130.000 adults and 60.000 children); 31 mliprovimg tihe opeational Coopeatilves tostanidrds of rural electric distribution entities to help them provide a levol of sarvice quality prornioteflellrmce
acceptable to productive use customers; 41 estiablishing a solid inbtitutional bawi lot support system expuna.ionto the rural electric aub6cot to develop a susluliied flow of investiniatit capital lo rural erid to proiamue
elorutiicatio in Bolivia. 

productive ues 
of 	electricity .. . .. . .

VI. P£r Status 6.- Num"r of HE 
A. Planned EOP Progrece to date 	 luans approved .. ...­

1. 	 Approximately 16.000 new Initial contected rural 7.. Producitv uipesloasl approved
customors provided with arid proposals, electic coop's I~oM==,. 0o010.0.0 ..electricity, re; pending 8.- Per orbiel trained .. .. .. ..

2. 	 Increase in jobs. productivity. Regional productive uses oi 8. - f--abbl-h private
and income through tie promotion rural electricity is being 
 RE inancaland implementation of studied arid quaritiied. illutiion .. . .. .. .

Fpoductive uses. 10. -RE Sector loans3. 	 Suslainble mechanism IEFER) Policy dialogue with she, GOB apprvdDollar, OOO) .. .. .lo 	rational RE planning, con- and hliRE ectu is ddrsstntg To be determined during project developrient using the Collaborative Assistance
istruGion. and operation iinplemnld. thl inplmrintitorm ofEFER Method olfproclt hlIigri4. 	 IE utilities and cooperatives Floral electric utilities and
 
strengthlened. 
 cooperatives are Ling evaluated. 
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PROJECT STAcT11 REPORT
 
JuIly 26 1991 • 5.-| 30 1991
 

C. O2theroAccompliohmants D. Piotlhims and Delayp 

NRECA hia located expatriate and !tolivian stall In a central office in La Pez which $6.0 million in FY92 AID Sunds are requked in the first quarter of FY82 to mi 
1s fully operational. lIatial cotaclit have beer) made with all major electric utility entitieb in purchase of commodities flo CY92 reoidential and produrtiv usb connections. 

Bolivia. including the Minister of Energy and Hydrocarbons to prornote RIE seclol policy 

dialogue. E. Major Atiivhliae pt Corgctlye Actions [Purina the N4t1 Six Months 

Tie project is uIlizing lie Collaborative Assistance Method of project design 1. Completed project design using the Collaborative Assietance Method. 

(HB13. Annex 61. Pursuantlo lihe use of that method. the lolluwing a ,aciolprovisions were 

IiGied in lie Cooperative Agreement with NEIECA: 2. Host Country Agreement finalized. 

11 Complete Project Design -120 days of signing CA 3. GOB counterpan contribution iseues resolved.
 
21 Workplen submilthal -August 31. Ea.. yent
 
31 Host Country Agreement -90 days of signing CA 4. Obligate FY92 incremental funds.
 

4) RE Financing Institution -Prior o commitment of
 
Approval firds
 

61 Environmental assessment& at -Pilor to commilment Of
 

subproject construction lundi
 

activities.
 

AlD current requirements of ihe CA have been met and submittals have bee1 made 

by NRECA lt the FY 92 workplani and the draft Hu-t Country Agirement (Memiorandum at 

Undartandingf. 

1323L 

BEST AVAILABLE COPY 
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Aril 1991 - Stoatlter 1991 

I. 1igund 0ota II. Fis.oraci.1 D.,. 11000,.1 

Periud Period Cue~nu- P9.6so4 
Project Ttle: Coba",u6,. tegiial Deve up.ast P18110 Actual ____ 

Project Number: 611-0617 All) Funds 
Date al Authorization.; oriUinel 0710211/I 
Date of Obligation: ovigiliel 07106191 Total Autlhoize. 480.000 

PACD; original OU3/0I96 1Cll ObliUaIt, 67.200 
Imiplementing Agencies: Subs -ortary lot Alternative Develupment arid Coca 

Cop Subetiutioni ISUBDESAL). PDA . lBTA/Clhsp ar. National Commited: 6910 10 b 
Road Sorvice (SNCJ. s0 60 12.L 

Majo; Conlrctos: Major Contractor to di deteimined; ACDI end othes 
AID Psoject Me,,-jet: Cheules, T. HFah. Manager; David J. LoZario0 Cooldt., ARD Pipeln1e 7.200 
Slliluial C[s"/Covansnnts: CP are all mel. Ili GOe is, in conialin.ice wills 

all Covenants. % LOP Elapsed since, 07-06-911 4% 
Among coveiants wes coca eradicelion by lairnari 

to benefit lom inl'hrasstuclute WOrks and ciedil. % a1 Total Autlhorized 

Date of Lsi Evakilation: I,'&. Next Evaluaminn: -- *93 Obligated a % 

Date of Lost Audit: NIA Next Audit: -- "93 % of I o1ll Obli­
gated ExperdidlGrentl 0% 

III. ProJegi Goal end Rlitionldlss to Stratelic Obloctlve. %. oI Total Aulthorized 

Tie goal of Iha project is to tinialolsi Ihoebolivian economy tIrouuh increased employ- Expind.d 0% 

mani. income. iniveitnenl and productivity irs non-coca actlvilei. 

tocal Contribxution (GOB end P1-4 SO DIFEXI 

IV. Pspleo" Pur ose Total Planned; 640.000 

Tis purpose of the project is so develop alternative sources of income and employnient Expenditures 0 60 to 

lor people witthin li. Department at Couciab.lllbb arid It& aeres of ilfluentce. % ToIl Planned Expenrdud 01 

V. Pfoleof Veosctili.n B. M&101 OutpLIR 

The proj-ct coaseiss of lives kiaterelated componenti including: 1) Marketing. 2) Accomplished 

Capital FlReoutcei. acid 3) Suitsiseble AgriCultural Productions. The project will be led by Calendar 

market decisionsi. A Non Goverrinenlta flirketinig unit will be iaitablibklid to provide Pioposed Calendar Year 1991 

isti4ieance to private sector entitiii in ihe mrtketing of new end tradiltursal products arid Balielitse Years SAR I MIS Cumul- Accom­

marketing intlormation to Ih* project planiniag pircte. Dscisions on issues such as, ciop (6 V16 1 £1(J0 APr9 .Jullsep etsvy nslihwd 

reisech end extiensilon. crop production, end wiser. to contitruct larril to irarket toadi, will 

el be based on InlornatioA provided vy tlhis, rmsarketinsg unit. Partial eirnlar lotfrm inpuls 1. Exports (Project 

will be eVeilablem to lTmer participaoting in Iho eradication progasin arid credit will be Purpost Irdicalor) 

available lot all beneliciaries. luoimric Iloe.l 

VI. Pooleo- 61pltUu Attoatt 

A. _Pienned EOPS baioeal (Tollil 

1. Ilncro" aiqily people willn itse project irea will have licit sOUrceio iicome arid Amount 6 

employment. 

Pineapples, (Torts) 

2. Reduced numbers of people migrating to the Chaptee due to more sustaineble Antiount 6 
eg syilelrnii in their plaes or tiguin. 

3. Loc-"l. civic end economic orgarizalions will guarantee permanence and 2. Varieties isted 
"susitalnabilityof naw agricultural syitems lproductiun, iissrkiing. illraistruc- & redy lot disliu. 

tuel. 
- 23 -
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PROJECT SATtJS FREPORT j 
Anvil 1991 S.,)rtbnll,..r 1991 

I. Molo, OLpurt. (coint'd) B. M,,Jor Oip~tta 
Accomplished Accoimploieid 

Calendar Calendar 
Ptoposod Calendar Year 1991 % Proposed Calendar Yar 199 %
baseibne Years SAR I MIS Cumul- Accom- Baseline Years SAR I MIS Cumul- Accom­

v6Y1 1 64190 A2rl.5* Jtl/Sen aivp pfitstie 16 yrsl 64/90 Apr/So .jultstor Aiive glislted 

3. Farm animal 
improvements tested 

At toady lot dsihtib. Amount 6 

- Auditoriums 
4. Post-harvest lch- . Amount 6 
nologies tested and - Erosion and flood 
teady lot dibtrib. control Ini3) 

. Amount 

6. No. of larmers 9. Rural roads 
by 'ype of training upuradiIg'"'°"'"rm BEST AVAILABLE COPY 

- Agricultural
 

-Blidge con~truc­
- Animal Husbandry lurl Int-.) 

Amount , 

6. No. of larmers 
receiving TA. 10. Apricultttal Ctbdij

* Agricultural Cum. Semester Semester
Demonstration to Stp. 10/1190- Cum. to 411191- Cum. toplots (21 Credit 30/90 3131191 Mat 31191 9130/91 S4)30,91 

- Animal husbandry - No. of Loans 
- Amount approved 
SApioutit disbursed 

7. Alternative Average Juan 
development human Total area eradi­
rsources upgraded cld by baerilic. 

* Trc-nicillSlJ - Total arta 
financad 

ILT) .Ctops 

. Pa urisA dm 	 6nis1slive 


IST) 
 I oll sbVy P-ioipoj. 

A. Community 
- Agriculture 

Illalructure (3) - Cattle projects
h ealth 

. Putch,. ai11allals
 
. Amount 


. Efitab. pastuls 
EEducation 

Sriall arillials 

- Equipitalt. ec. 
* Amount I
 

*Water 
 TOTALS 	 -24­



t1)Jt I S I A i Wb ht(.Jh I7 
April 1991 SU.)b.,rnbu 1991 

NOTE: Other output and purpose level idcaolurb ,uch &&value f lIor,,ilr exchange will be D. Ptubl.rnim and D.L-vo 
inckjded as project piope*ae6. 

1. 	 Given tIte new ares to be covered by Ihe project in ilia Department of
C. Oth.r Acco hmipelrnlile end Overyll Status Cochabimba end the scaces resoucl Ifum the CROP to fund plojaitl 

aCtivilties Io CY 92. availability Ioblgtation) (i lurdi ba problem. 
1. 	 Project design was completed ort April 27. 1991. 

E. Ma .r Acilvitlis or Curr.cilv! Acil.ns During the Next Six Montho 
2. 	 Project we. authorized oli July 2. 1991. 

1991.3. 	 Project Griant Agreement was signed on July 6. 

1. 	 ACDI will send an advance leam to Bolivia to begin Ih4. 	 Conditions piocedent were met on August 2. 1991. plis. out ol tile Executive Secrietariat PL-480 from ihe 
credit CoTipurnent. Oclobe 

B. 	 Cooperative agreement signed lot the credit component on September 23. 
1991 with Agiculusal Cooperative Development linternational (ACDll. 2. RFP ot Ihe major contiriot will be published on: October 2 

6. 	 Nolice of the request fur proposals iRFP) was sent to this Commercial 3. Pro-bid conlernce with potential companies interested in 
business Daily ICBDI and publbised on September 17. 1991. 	 ila major contract will take place tn Cochaebamba. November 

7. 	 Collection of baseline data too Ihe project area was completed under the 4. RFP proposals due. December 20 
Ruial Household Survey Project on Soptember 26. 1991. 

6. 	 The basielinei Io Ili project atre data-coding process is: OngoUi
8. 	 An AID sponsored seminar web hold involving PDAR. SNC. IBTA. several
 

NGOe and Govermrernt olhiciats to inliale Ilta annual planning process lot Ihe 
 6. 	 Approval of tibe 1992 Operating Plan. December 
CORDEP. 

7. 	 Contractor selected for major 7A. January 

8. 	 Identify sub-project opponunities in ihe Upper Vallys 
(Cochebralib/Clhzejlpurratl. Tilts is the now geogiaspic 
slan 	iniclu ed in til COHDEP project. 

9; 	 Develop and llisu PlO/C for additional office febuary 
equipm1en and aupplis. 

10. 	Sponsor altrnqtivo development workshop lo March 
Cociaballgbi and 50llta Qu Private ociOt. 

11. 	 Sponsor workshop to identify/&olve implementation March 
bot tlenlecks. 

12. 	 Initialt PVO activities thiough umbrella at PVO IFabruary
workLhop). 

-11 IV1IVAV 13 	 -25 ­
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BEST AVAILABLE COPY 	 OPROJECT STATUS RtEPORT" 

April 1. 1991 -SIiclnhcr 

Iac.&pround Data 

Project Tit..: CAE Communhy Dawalopment Poject 
Plojacl Number. 611-0618 
Date of AuthotizatIon: original 03128/91 
Date ofObligation: original 03/28/1 
PACO: original 03128116 
Implementing Agencies: CARE/8obvia 

Major Contractors: 
AID Project Coordnaor: 

None 
Cindy Toada 

Status of CPalCovenants: None 

Doe ofLast Evaluation: N/A Next Evaluation: 0301193 
Date ofLast Audit: N/A Next Audit: 01/01/83 

Ill. 	Psoec,Goal andFRt-ionshlo to r 

To imnpove community health and to reduce infant. child, and maternal rnortality.
Through enhanced health Sitatue and improved quality of lile within iliaproject colfiraunities.
ihl project wil coltibUle to reduced mnigration o Ihl coca-ptoducing afre&. 

tIV)Polec Purpose 

To 	 improve Infant and child survival through Improved nutritional status and 
rimunizailon coverage and dectefisd dltaiihoal incidence,. 7lirough eullharced health status

and Improved quality of ile within the project communitib. lie project will cotitbul t0 
reduced migration to coca-producing areas. 
-V 


V. 	 efel k2L2 lloq 
The CARE Community Development Project Is aimed at Improving ihlhialth, well 

being and eIl1-development capacity of 48.000 people in 160 rural bolivian villages in the
departments of La Paz. Cochabemba and Chuquisace. Ilia project works with lout sub-
systems. The istia a primary health core delivery system. providing preventive and curative 
heahh Gevic@o through a community health worker. TIhe second is a water and sanitatiol 
component prt-viding potable waist and excii disposal in those conamuniti s. liathird is an aricultutal development cub-syslm providing home geadns. Fially, Ihl lourh sub-
system Is stingthened communIty Organizations. 

VI. 6tatue 
A. Plpnnd OPS Plowe toDale 

1. 	 Reduction In infant and Project hi just begun. 
child dsamrlisal morbidity Communuities are big 
by 30% in 160 Communities elected arid iseline 

burvey6 conducted. 

2. 	Reduction inmalnuitlon 

by 30% in 160 Coirnauiati*s 

3. 	Increased Immunization coverage
in cidren t0%1526A 

30 1991
 

II. 	 Fa.ncLI pa, 

Amount Authorized: DA Grant: original 7.000.000
 
Amout Obligated: DA Grant: original 2.000.000
 
Amount Commited: 
 Period: 2.000.000
 

Cumulative: 2.000.000
 
Accrued Expenditures: Perod Projected: 
 423.466 

Period - Actual: 462.300 

Cumulative: 4629.300
Period -Next f1.643.769 

Counitrpar 

COl Ibjutiort: Planned: #431.078 
Actual 66.026 

% LOP Elaped. 13%
 
% OfTotal Auth. Oblig. 29%
 

% of Total Oblig. Exp. 31%
 
AtiteOlc 8%
Total Aulh. Exp. 

8. MIlo Outputs 
Plann9d 	 Accomplished 

IOP Period Curn Period PEio Cum % of 1O 
I. Number of communities 

will 	operating water
 
yslemi 160 0 24
0 0 0 0% 

2. 	Number of latrines 

iastelted 8,000 0 	 327 600 327 327 4% 

3. 	% ti 10-24 month
 
old& with cortpluet
 
viccllationli 80 0 0 0 0 0 0% 

4. 	 No. of housohold
 
gordenr functioning 4.000 
 0 0 0 0 0 0% 

6. 	No. of functioning
 
"
coranaunity ofganize­

tiui. 	 160 0 0 0 0 " 0 0% 

6. Training iPersorns" - 640 M F M F M F M F M F 0% 
Long-term 0 0 00 182/128 00 0 0 0% 
shurt-tilr 0 0 0 0 o 0 0 0 00 0% 

Connunity Health prollolers are currently being selected for tralinig. Traine#-s can not yd 
be 	 identifid by el(adtr because eit casusels ate still iii process. 
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Apol! 1 1991 - Sa.ml., 30, 1991 

C. Oil-t, Acc-oaplishments end Overall Status F. Abrdon Ahernativo 2ovkolopren IrIoonation 

The project was signed on March 28. I19. Since thi dale. [ao followinlg activities have Tite CARE Community Development Projects objectives sip ocientedtaker pilce: iegliations with counistparm; signig of agreements; contracting. Olinatirng 	
to thes Masaun'a 

Alternative Development Pruprari.and traing a1 perconnel; purchaso at initial 1alatialoi mld 	
6ubstantial ui litructu 9 cOreIruction &6being catilOdequipment; selection of target out i1 tino Deparinentb oi Cochbomlba and Chuquisaca which compIment Ilia Alleantiuv&sees ina each department; pre-ilection of communrities; iesuaercii of prospective Develupimant Pii gram.
communities; 6eleoction of comnaunitiai; placament of peisontil. Prloect presentation to iti
community; signing by ilha conmnmunty of iliaproject contrct; id opeOning 
 ot regional Titoprojec' impact will Include Ieducing hie attractivenessofcocemiia ion by improving

aube-ollice Iwhter necessary). Ih* quality ui file in Ii# project commun(tieo. rocaubo tle ales in which Ihi pfulact wVillwor~k are larigly coce-emigrieion areas. it is likely Iliac doeorsaed m+ ollion will be Ono of 
ilia prjvctsb rasost signaiicant mccaawaimisants.WID lluces 

The strategic objectiveCommunty women will panicipate 	 of the project' componentsina ill aspects of tits project development. They will be Development Piojecl is to improve the hilth 
which afiect Ih Alternative 

she p irriry baoneliciari6c i the potable watis component. The provious projoct purpose 
ol molhoir and chilcken under live years. Tito 

documented 
is to inprove i"fant and child survival tiough Improved nutritional btetuo.In average savings of Ono hour par woman put day spent collectinig water. Unmunization coveige aid dec eased dieithool incidence.
Tit reduction in child morbidily will also #elos,@ women 
 rin 6poridtirg so nmucih ,[inecaritglot Iii children and pIovido family budgel savings as well. Titis project inlrastructure outputs which will contribute to thisi pruposs in ,ili Cochabamba 

acid Cluquiac" Departmients are as IoUows:Audits pod Fvaluelono LOP 	 Accomplished % base-

A mid form evaluation is scheduled flo Marcih 1893. CARE will conduct ari Internal audit lotus[ Peritod Curi. ile 
in 1183. 

1. 	 No. of communities w/ 
operating walte systems 45 	 0 00. rohitm ried Deleys	 0% 

2. No. of latrines installed 2.476 0The Santa Cruz regional counarparr broke off contract negotletionii. bingiig to naught SIx 
0 0% 

mrionthis 	 of dscussions. Another project 	 wroo rnubl be quickly identified iiolllativoly 3. 	 Percentage of 10-24 mo.Chuquisaca Depariner0t) and lost ,tio rwcuperated. 
olWs wI complete 
vaccination

E. 	 60% 0 0 0%MaJor Actlvlle or Corrective Actions Puriia Ihe Neat Six Monlh. 
4. 	 No. of household gardens1. 	 Sign Convnino with Daparinent of Chuquisaca. 

functioning i.160 o 0 0% 

2. 	 Select Communities and collect base luie data. E. 	 No. at functioning 
commn, ' orgaidzation.s 160 0 0 0% 

3. 	 Deign and start construction of 24 waite systeis.1 
6. 	 Training (pewons) t0 M F M F 0%Hie end train project Personnel. 

Long-,lera 0 0 0 0 0% 
Shof,-,erm 0 0 	 0 0 0%6. 	 Sign contracts with the, lree regional development Corporations and Sanitary
 

Units.
 

3707H 
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PROJECT STATUS REPORTI_
 

April I -aJpLdt¢ihr 30 1991
 

1. pac=,ound Dec- V. Piolec p.,scpon 

Project Title.: PL-480 Tkl. II A. CRSICARITA5
Implementing Agencies: 1. Catholic Reliet 5erviceis/Crilai 

2. Adventist Day. end Relif Agency IADRA| Tie Malernal Child Program provides supplmntry ratona so mothers and pe­3. Food for l. Hulnry liil. (FHIl ashool childrn, who receive child survival bervicos lin 763 centr(. ThIt cooperatingAID Proj. Coordinators: Sal Pinzino and Oiweldu Vega spornor hes a highly uccesslul urban Food For Work inlresiruciure and employment 
program il five depermental capitals lOruro. Potoal, Sucte. Cochabambe and Tarijel. Also,II. Fktan .Dl )... CRSICARITA5 ADRA FHI TOTAL CHFSICiriai sponsors 6 rural Food Foe Wort. Program and a School Feeding Aclivlty. 

A. 	 Program Amount (#000) 8. ADRA 

Commodities 6.420 4.684 1.746 12.80 ADRA continued carrying out Ii Urban Inlrseilructure Plogram within iheOMcn Tranporia. municipalities of La Paz. El Alto. Santa Cruz. T"rtided and Rlbirtae. completing 272lion 	 2.131 1.281 469 3.881 	 projocti. The success of this progran was recognized both by the municipalitia and theInland Teri porna- benflciary population. Under Ihe MaternaI-Child Program. ADRA has provided educationlion 1.746 b81 jfj 2914 services, hygieae and primery health care. af w!l es lechnical asbIetance and trIning 

Total 	
laasio, lot women. Tlhi program, because of poor penlurence, Will be completely10.297 6.846 2.602 19.645 	 plaessd out In FY 92. Th School Feeding Program provided supplementary lsediig to 
6.992 sludents in 74 schools.

B. 	 Program Commodities CR§CARITAS ADRA FHI
 
FY 191i (MT) 
 C. FHi
 
Prior Balance 4/1/91 6.649 963 6.646
 
Received es ot 9301) 14.426 16.646 4.636 
 PHI 	 completed 483 major rural Food for Work Projects employing an average ofTotal Available 	 19.976 17.699 10.181 2. 616 workrsi pat month an 210 communltiss lo seven province in Il depenmenits ofTonnage Used as of 9/30/9 15.097 13.164 31.264 	 La Paz. Oruro arid Potoil. Sierling in FY 1992. fIll will no longer implement any FFWBaltance on Hand &&oh 9/30/91 4.878 4.445 7.168 projects in ihe rural areas, arid will 	emphaeiiie. inlteiad. inlratnrucLa and productive 

prodject financed with rnoaelllation lunds. 
Ill. plolocl Goalend Rol-lonothlp to Strlo, Oblctlve,lc

The0 goal of the project is to Ianalorn 1ls Bolivian economy through increased Under ilia Maternal Child Program. twelve promoters organized training courseemployment. income, inveablienril and productivity ira noni-coca ectivlties. for women In 99 cenlers on child survival interve tions. includu education i oral 
rlahydratisui. urinunizations. goiter control. growth monitoring aid nutrition. 

IV. 	 Prolec- Purpnos. 

A. Improve the health arid nutritional status of ilia pour arid vulnerable population, 
eapecially woanen end children. 

B. Increai rural and wbon Incomes through productive activities, with omphasii on 
womon' economic dyvelopmeni. 

i. 	 supaoiila onts 	 throughi BEST AVAILABLE COPYbasilcII6siviIin and inlfilcmuclulit to, Pei-urlbn Populatio2. 
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. ......, , . t . . _. ,L ..APil 1- Swlgi.,abot 30 1991 

VI. Protect 6raus Planod EOPS Ploarlss tn Dal@ 

A. Pionned EOPS irOgr.01 toIDale ADHA 

CRSI/CARIITAS 

1. Mother Child Progratem 

Tile rInlsnutlliorratale, eurong 

120.000 beneficiary chloidrrm 

"esfing in Auies I end II 
isdicaite thit 42% aid 67%A 
frbpoctivily of diailmaa 

1. 

2. 

FFW Rusral hiloomlruclurp 
Piogram. Provide tollipola-

gy emiaployriment aoid Inirplove 

fural Slllobrtucluts. 

FFW Uti ot,lItatutuup 

4.688 temporary jobs were 
ganerated moanthly arid @6i­

cullural produci iviy iiictioaeed 

by 16%. 

12.1b8 
i 

l temporary jobs w. 9 
Will be lewered by 40%' -. Iplirdee aid acu~l espbiatory Proorr. Create tlripor- generated n tOrithly. Potl.lis 

dile16s 0e bifig treated ary employrment aid Uan- water and sewage systealm wets 
efllecively. prove illrasbluclure complated. 91:1.942 sq. mis of 

i1 prog oieWflborlroods. access toeid were iraproved. 

2. Urban Food for Workllrfrte- Carilas iport6 that an average 
biruclue 2.3819 workers pat rillortl were 3. Muoher Child Proorem. Mother& letned how to Identity 
Crat@ 2.033jobb lot unemployed; employed ia these cities. Site heduce itant aid women sympiom of di&eases W'l~l{ are 
improve Inflrastucture iii poor yasis by USAID and Plaurulrrg floLrbid-nontalrty latei. common i WIonmn. An @value­
nelghbo~loods in 6 capItal Assistance conlml tliae Iiaprove child development lion conducted by USAID showed 
cities and 6 secondary imnportance 01 asets created ii aid train womaen in lialth that IIG program is pateraal­
ctioslown&. poor neighborhoods. and job skills. tetic lid should be piaed out. 

3. Rugll Food lot Work Program Cati.i Generated 6.712 4. Ginaelg Asfirtlance Plogram Boneficlareii Included children 
Croate 7.121 temporary jobs teiporary jobs Iloworkers. Provide lod assistance to in orplnages . elderly. has­
per month and irlupovemeut of people who are under ili pital patients end homelei. 
sural Income through atari- poverty level. 

cultural producuai nd in-

Ireetruciu program. 6. School Foeding Prontam. School leading committees were 

4. School Feeding No Reliable Data availoble. 
Iriprove nutlitional 

of schiool cldkken 

talus 

alid 

organized 

control. 

It nutrillon 

70%A of school child-
Ft0OUcttiallon Ilas in prtilmary lutler chool attendance. son wle weighed In 74 rubin 

school, 
aid rural fichool.i. School 

ltitiain reduced by16%. 
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FHI Planned fOPS 

I. Rural FFWanlnIr.fr.ruc-
tuse/PrId,aclion Project. 
Creole 2.400 man-yers of 
employment. Intruouce and/
0f Icressie e9(icututel 

productiun yield Iloughl 
Uleehouoero and frieution 
projects. 

2. Mileternl Clild Hialt 

Train 134 Hslaeh Promolers. 
Organile 134 centers. 

lran 4620 womani. 
Increase OR] use to 76%. 

Irnmuraze 80 of children. 
Reduce mailniritton by 10%.
60% at households have 
iodized aih. 

3. School Feeding. Reduce 

attrition (rle IW,less Iln 
20% by Hias r.d of FY 92. 

children receiving rations 

B. MeoorOuputs 
CRSICdriltPes 

1. M ot11erCh ildH .alth 
Target 

-Number of mnothties r-
ceiving rations 60.334 

-Number Of pre-achool 
120.668 

-Number of molhers leceiv­
king child survival 6erv. 26.682 

PROJECT 
Arlil 1 -S 

Propr2SL to Pat 

2.616 man-years of enkploymri
created. Production yields it, 
greIouses rImet internatiorial 
Stalidaid. 1.078 boreflcialir, 
WdiCe trained. 74.386 ar1nimall 
were treated lot praileg. 

Treatlents wae paid jurby
farners. 

347 trained 
99 organized 

2.924 worren trained
 
Goal Obtateiod 


64% immunized 
Malnutrition reduced by 22%
b3% wilh iodized Iilt 

Information will be collected 

atIllt end of pre&ent schoul 
year. 

Actal Pcl. 

90.634 160 

146.111 120 

26.216 IO4 

STA-Tus iFQT 
mhr 30 1991 

-Number of Children leceiv-
Ig child survival serv. 

-Number of wollial receiving 

flballh education Ilaough 
courses 

-Numbr of Moltherlt ld 

Centers -upervisied in 
period 

-Number Of children vac­cnaeld 

-Number of mothers vec­
ccirieled agailit Tal­
rius Toxoid 

2. Rural Foodfor Work 

-Average number of
workers pimo. 

-Fermily mermbers barefilld 

-Provinces covered by
Propram 

-Nutiaber of communities 
benefiting lrom FFW 

-Nuaabet of projects 
planned Itrual rued. 
irrigation. community
centlerj 

Targei 

3. Irbhn Foodfor Work 

-Average number of 
workera plmo. 2.033 
-Frmily lmleliber6 benefit­
ted 8.132 

-Nurmbr of cilies ben­
el.ted 10 

-Numiber of Projects 100 

Targe Actual 

40.098 38.963 

3.b42 6.628 

1.122 1.073 

18.278 16.247 

7.802 4.228 

7.121 5.712 
28.484 22.848 

73 12 

483 466 

400 2794 02 97
 

Aclua Valui Cumulative 
U " (UssO 00I
 

;.389 - 3.619 

9.666 -- 14.076 

ii - 21 

100 - 170 

_b 

'S'" 

PC 

87 

187 

96
 

a9 

64
 

80 

.80
 

865
 

96
 

70 

Pc 

117 

117 

110 

100 
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Teruel Actul Vl,I.' Cumulotteo Pu. 
(US 000) Jerpet Actual VeWe Cumulati0 PcI. 

-1erei Pawed 0 29 718 72 -

-Poable wale 0 32 201 32 2. tuJba,, llIrelIruClur* 
•.6ewage syalenm 0 20 70 20 
-Span Ield& 0 a 6-4 10 -Aveage number of 
-Eor eiion projects 0 6 47 a Wlkers p/1o. 11.470 12.8568 20f66 112 
-Housing 
-*Gnhane 

' 
Cnflcuion 

0 
0 

1 
4 

70 
16 

1 
4 

-Failly 
led 

members 
b7.360 

benefit-' 

64.290 - 104.330 112 
.Ulql 1,177 -Foleslaliun - 70 249 82 -­

-Span Ileldi -" 22 -- 37 
4. School Fowdina -Sidewalk curbs -- 26 686 .. . 

-71g. ifuiseries 20 7 163 10 36 
-Number of wural -Coflection ol local 
school6 660 1.076 1.692 165 materialb (Cubic MI) -- 21 306 21 -­

-Number of students 
leceiving ri6or1 60.000 83.628 -- 124.379 167 

-Diienoge ditcies 
(Square M6lr0bI -- 12 47 -- 21 
-Son* gabion wells 2 2 0..0 

AR-Striel et"olt paving 
(Squ,e Melur4 -- 28 378 28 -

1. Rural Inrestructure -Tirseoicoliectiun 
-Average number of ICubL, M0le1) 8 13 188 -- 144 
workers p111o. 8.626 4.668 -- 6.660 64 -Potble Wlto systems -- 6 1if2 6 

-Family members benelt- -Sewage sySte,1.1 -- 4 28 4 
led 43.126 23.340 -- 27.800 54 -fielauig walls -- 17 -- 17 -­

-hood construction 64 70 237 8o 126 -Street ilniprovernn .- 6 66 6 -­
-lsligi9ion chalills 46 7 2 b9 16b -tlr,116s -- 20 o- 20 -­
-Gu~llta 66 8 - 8 12 TOTAl 1 160 
-Foesislion (He.) 46 30 69 30 67 
-Wood looltidgel 14 67 -- 67 478 FI 
-Couianrurtior, of 
Wole lank& 4 1 10 6 126 1. Rurol FFW/Moniiaion 

-Loinno 10 5 -. 9 90 
-Gronhouseo 30 21 6 41 137 -Average workers 
-Potable waler system 0 1 12 1 -- per month 2,400 2.616 - 6.884 106 
Other relled wo46 

TOTAL 
0 14 .... 

336 
.. -Family members benefit­

led 
-51ag11kfigaJion 

9,600 10,064 -- 23.636 106 

syeatls 100 78 102 130 78 
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Phoi -I5ATtis hEI-0WT
 
A il I S intaiir.. 30 1 91
 

Tipei Actual l Cu,,,uhlaivgUs s oo00s0l0 srael. Actis Value Cumull.ivo . 

-Animal drinking ponds. US4000) 

dips and conals, 400 324 116 1.176 81 3. School feeding program 
-hoeds and otiher civil 
works 

-Family greenlouses 
-Teirung of gieen-
house beneficiaries 

100 
616 

1.378 

8o 
470 

1.078 

108 

109 

10 

132 

761 

--

80 
&1 

78 

-Number 

-Number 
childrer 
IOTAI 

of school. 

of ichool 

848 

90 000 

677 

09 407 

-

147 
460 

677 

69 407 

80 

77 

-Large krigetion
system& 5 1 6 1 20 C. Poibl.ma and Dalays 

-Weist supply systems 
-Anitiml& $lteted 
-Famliis beelied 
wiparesrne control 

TOTAL 

3 
73.660 

1,410 

1 
74.366 

1,573 

10 

.-.. 

466 

217 
--

33 
101 

112 

Theie are some pending audit recommendations to be closed in Caries Cochabamba and 
Oluro. Its Ilia first cse. CARITAS hes to deposit 612.784 to cover a iU lot collection 
isrued by lire Mssion',s Controller* Offlice. We agreed to sulhorlze CAflITASlCoclkabanibe 
to use this, money in putchasing local foods lot complementing FFW tationi. for the Ouro 

2. Meternel Criid Health 
case. we requeoted a written statement from CARIIAS. saying that lia oflfce and training
bpaces built is ilia huich's lot will be used exclusively by iri beneficiaries ol irs 

-Number of women
seceiving rations 
-Number ol children 
leceiving rations 

-No. of women traIn-
ad in Child Survival 

-Number of children 
receiving veccinitions 

4.820 

6.478 

2.410 

4.069 

4.744 

6.897 

2.924 

3.66 1 

69 

86 

31 

7 

10.686 

20.603 

6.968 

6,364 

8 

91 

121 

90 

Program. 

Tire new Title IIstrategy tied imtplernentation problems. mainly due to tie reluctance of 
Ire&agencies to reducb tire numerl oh Mothars Clubs. and to pu more teeource in tlie 
Municipal infrtilructura program. The ime problem exists wnh ti i flral Food lot Walk 
program. since iia ageoiciei Iust aike radicel chatgesi in order to introduce iiae new 
straegy for rural development. which enphaiirei production lurided through iionulutlion 
#otier than Fuod lot Work to build infrastuctue. 

-No. of women vec-
cinated with 1.1. 

-ORT &alts used in 
drarrire css,(%l 

-Growth monitoring 
of chIuden 

TOTAL 

3.666 

60 

3-239 

3.604 

79 

3440 

6 

.... 

a 

207 

8.04 1 

7 977 

91 

132 

106 

CRS plans to transfer the program to Cllrchs by FY 1993 end Critia6 is in tIhe processof being fagistaerd as an eligible Cooperating Sponsor. USAID lies concern& about the 
eblihty of Chilie& to rnnge tire program end to obtain registration hom AIO/W. CRS is 
providing lachnical si&inatice to Crimes to overcome some of lhe management problems 
identified. However. since CRS ies decided not to sponsor Cilit lo IFY 1993. lia 
progrem may be us jeopardy It Chilies does not qualify. Thrli delsrminstion should be made 
belore April 1992. 
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ID. Mfaor A-ilvhles o" Cpryli, v Actl Duako tIi NIex' EI. MoWutil. 

Full kmplaoneation of the now etlat*egy. which ompttiiee Municipal Intrletrucluto. 

flutal Devlopiasrest. ad Wulsnerl JOIWIcI1C Development. Inuo.t be accomplibled by Iite 

Jnd .ofI facal yeso, USAID/ wi ll el lte seteci ilodevelupsUg nhew plon&. 

Folow-u; actiore asu reqUired to oaibit Calralt* to become ofigible i6a Coopeating 
Sponooa lo; FY 1993. eepectly *he of ;osnai evalutioi.ia ara luInaagiraal and psuomt 

Evauiate "heactual titui of lhe School Foeduig Psogrsm. focusing on iliprocedusis. 

golk and leaull&. to aduat ther toIt locue of tlo lew 6tsiegy. 

Conduct pcojoct evaluation activities to mssuto Srue kIpact both itlhe beneficiary and 

lnistutional levele. a6 compeed wila the goli &rad objectivei lot FY91 . 

Monitor the lives municipal isaloc1ructure projects to be implemented under tie 

DIAD/Monetutioos A oeeaolit. by whicha ADI'A cad CAIBTAS will ube ESE/DIFAD lund6. 

BEST AVAILABLE COPY 
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PR(IJE'r SrATUS RFPJR 

April 1, 1991 -Septs,er 30, 1991 A X B C 

1. BA M4I DAXTA FitWLE[A. IWIA 

Auvsnit A ittrized: DA Grant: original $1,3 .000 ananded to $1.635,000
Pro ect Title: 1M IWWMNr Si r , XUitur Obil ated: i Grant: orighial $ 40),000 amelvied to $1,635 00) 
Proect limber: 511-0578 ,otait CU1nitted: Pericdx: 233,000
Date of Autorizatrlon: original 06/30/88 ameiximent 09/28/89 WmdLative: $1,635,000 
Date of Obllgation: original 06/30/88 aiekt ,net07/30/90 &ccruedExpendltures:Period-PruJected: ,000,000 
PACD: orlginal 06/28/91 axusle 09/30/91 Period - Actual: 233,000 
Iiiplementng Agencies: Planing AssistMne (PW) Ctaluative: 1,635:000 

Ma jor Contractors: C-unterpart Coniribtrion: 
AID Project huiagers Jonathiai Sleeper, Salvatore Pinzino, and Planned: 503 

Otarles LeLUyu (Vitamin A) &-Lual: 554 
AID Project Coordinator Oal "I,Vega Z Io Elathed. 100Z 

X.of Total ,hih. Oblig. 100Z 
Dare of last Evaluation: 09/30/90 Next Evaluation: 09/30/91 Z of Total Oblig. Exp. I0M 
Date of Lat Audit: 00/00/00 Wxt Axlft: 03/31/92 7. of Total .ntli. Exp. 

II. PRIMECf PIFKEE IV. PR(IMECF SAUS 

'le three pu'rposes of tie pruject are: A. Planned EMS Progess to Date 

- tle extesilon of basic child survival services aal assistam:e 1. To Increase tlie capacitLy Fill continues to carry out 
In Inimving agricultural production and Iicot to tie poorest of tie three FVOs to imple- a strung ciil sa-vival program. 
Msl a of oLiva society; ment child survivaL Inter- Tie program was evaluated In 

ventions wddch redtuce infant latter Septuber, 1991, ad tLie 
- the estabLishnent of tlree strong, well-inaeiageAl and child artaUty. Initial analyals of tie data sixs tOn 

self-sufficlent private and voluntary organizations (PVOs) F111 has acdeved slgnificant increases 
CARITAS tie Adventist Develotluent and Relief Agency (ADRA), in ianmxlzaticons ajx oral rehydratloxi
-and Food for tie ihungry (FiL); and tierapy, Tle six Caritas dioceses 

fttd Iave strong clld survival 
- tie insurance of effective man ent anl utilization of p~gras (Qaayamarin, Reyes, Trinidad, 

PL-480 resouroes, principally tie Title It ccuodlities. Iflo de Mavez, (liquitos and Tarija 
maintain these programs. Tie weak, 
tttsatisfactory prograsa in tie 

III. PR1IJEr DESCRIPrIGH remaining 10 Caritas dioceses will be 
teninated wien donated foods are 

Planning Assistance provides each of tie three PVO widt eliminated fron tLie Caritas motlecs 
managerial and teclhlcal assistance, such tiat each I'VO nealizes clubs In Septewber, 1992. AfRA's 
major bmpro%-ssents In tie develo|ineuit 1qact of its PL-480, Title program wihld prove tsuccessful wiD 
It resrces. Plmting Assistante uses Pethlds wdd isure tie etl wle dotnated foods are elimnated 
maintenance and expansitti of tlse program Is )rovneiits after tie from AI)As mthers clubs n September
close[of ties project and witliout recourse to furtler external 1992. 
assts mne. 

lie pm.ject was amnuied In Septeiiber, 19139 to pruvIde a harger

netuirk of FVOa wLth Vitamin A stu-grants and teduilcal ass[siuce.
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P1JE(:r STAtUS REBW
 

April 1, 1991 - September 30, 1991
 

2. To increase the capacty of 
the three PVOs to ILmp t 
sound agricultural velop-

Hit continues to carry out effectvle 
pti~raws in ell aul vegetable 
productlun In all tree of its re-

3. To hicrease tie develop-
ueait hapeact of VL-480, 
Title 1I food aid. 

tlier tie new Title It stratcly, 
moat of the dWated foWJ wi i 
to cwastrtCt Infrastncture daa 

sed 

ment inteventlicLs as we U 
as rural aat urian iifra-
at-mcture projects. 

giiw-A Paz, Oruro, andl Potosi. 
Tliir sevwei agricultural trainig 
and dtswmistration centers are all 

provide bsic services In cties 
dtrojjt out Bolivia. Caritas and 
ALA are nw successfuily 

clducting tranhlg corses. Two of cotxaLruCting infrastruCture li tie 10 
tel0 (Jtiatavi a 1 Urrpuyo) lave major cities of tiL coautry, tilk nine 
u. ccessfully helped faue-s prcxluce departmental capitals, plus El Alto, 
a rits tofutuv)ut tli year. d'e 
majority of tl 1.6 Caras diocesan 
pmgraiu are operating rural devel-

and will exp) l tie program in 
1992, to huclude 39 provincial
capitals. The rogram provides 

FY 

opnt 
tLie 11 

projects In accordaace 
Title 1[ strategy and 

widti slort-term eqployment to 
appruxiiately 13,O) people per 

uietlizatlon guidelines. Critas/ year. Over te last t Lye years, the 
Sacre (wieat) Caritas/Satma Cruz program has constructed mre than 50 
(be Us), aid L-itas/CldquJtos irlhk wuter systems wichd 6Aiefit 
(t-uis) are WLddii to h =rease apruxit y 20 00 fantiles 80 
pruiuctttai of speci fic crops. Nearly sewr sytew, widdi beefit 21,000 
all 16 diocesan prugrars are wutkig failles, and over 110 ilouters or 
to lItcrease prodtictltui and 
selected geograpidc areas. 

Itirte i 
Several. 

storm s rs. In Santa 
over 950 Idl r.iters of 

Cruz alone, 
paved streets 

like Caritas/C l-,uihi aid Carttas/ and mare dan 250 oxuamnity centers, 
Potosi, have Legwti projects to 
constrCt LirrlgIatix systesa wtidKut 

parks, sduols Iealti posts and 
sports fielda have Wei developed. 

tLIN use of dotated fod. '11e 16 Ceueit clhainls and covers have been 
dtocesai progtaklhave Itb redt:ed cotstructed for iieal-y 30 small 
teir 
thrse 

rural fKxu-fo ork pzuects 
Wldch directly cottcihte to 

to rivers aud strealu wildi flow! tII-Uitjh 
tie city aid hid becom outlets fur 

Icreases li agricultural ptuductlot; 
access roads paved river crossings,
swill scale Irrigatio systeszi 
reforestation ant ai reclianatlo. 

sanitary sewers. Ile prugran hasq 
planted over a wllioui trees in la 
Faz, amd over 340,000 trees Ini P'otosi. 

ANFA ,xsm operateS three nujor 
agricultural projects - (blioni 
(potatoa and vegetables) Trinldad 
vegetables), ad RiberatLa 
(egetables). AIVA hals redtced its 

rural infrastructure projects 
(carried out with foul-for--.ork) to 
t0-e Whidi cotrikite directly to 
invceas- In agrictltural plduLctl(Ai. 
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PKtIEcr srums RwOKr 

April 1, 199L - Septult 30, 199L
 
B rutw 
 C. 	 Otder Acconyllslruents and Overall Status 

Pl.nning Assistance helped tie staff of tie national and regionalThis OCkas- Per offices of Lie Title II cooperating spoxnsrs to analyze and 
tbrget Peiod lative Cini1. 	 iilerstatd tie new program guidelines wd adjust537 	 perso acoilfbtri tieir progrars to

1. 	 to tese guidelines. ihxler537 perns tained 	 the Vitamin A caiyxtutt of tie
In prograi ageuent 	 pn)ject, 12 sub-grants w.re made to U.S. and Boliviani PVOs toit,,reiase p-)datzt los and cotsznptlopractices 	 of foxd rich In Vitamin A­distrilte Vita in A capsules; aid provide educatlio to famlihes on 

- long-term planning the lntortaice of Vitaniit80 198 255 	 A In tleir diets. llese activities have319 been carriced txt t tie tropical regions of tie country, where- ,anulplaniung & Vitainlt A deficiencybAxiecing 174 75 754 41) 
In diets is tie mast severe.
 

- orgatdzing & staff-
Ra U4 - 330 289 D. Probleasz and Delays
 
- directing & control­ling 66 - 206 312 - cciyterizatiou of 	 (le of tie first sub-grants of tLie Vitamin A ccmxinzt of tie projecttais 	 madke to Pro ect Concern Itnternatitmial (PrI) widdt used tie fundstrading & Qtilt[ul

of Title 11 	 to contract with a local PVO, Se-viclos Integrates de Desarrullofoxd 	 13 - 39 300 - training in maiage- (SIRES), to cnst-xict Vita in A procissing centers. SIDES misused 
rial attitudes. tie grant and legal action has Leen takent to recuperate maonies that 
skills, and toots were tuft Invested in tie project. A no cost exteasiot of the Grant- 33 - Ageefx3ztt is required to tursue tids legal action. 

2. 	 Prodnctilot of 5 on- E. 	 tkjor ActIvities during tie &NLxtSix tbnthsnuals ot programantagaiezt prartIces 5 	 4 80 Aineud PACD from Septeul r 30, 1991 to tlirdt 30, 1992 to permit legal
3. 	 360 PFM staff trained action against SIDES to be completed to recuperate mispent fuzds. 

In design & hinpleami­
tat-ton of dilld sur­
vival and agricultural

proJecr.s 	 360 ­ 287 80 

4. 	 Productot of 7 tedui­
cat oarsials on design­

oktl 	 ad carrying 
1.1 surIvia & agri­

cultural projects 7 4 57 

5. 	 ieolution of critical 
mitiageient 1pMbleM3 of
tie 	t ree M/Os 12 - 7 58 

6. 	 Tedinically satisfactory
dest'gn & Inqtfmeniatlosof cltld survival ail
 
agricultural pwugraii 72 - 33 16
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P-HW~i SIAMS~g IsUM~g 

April I, 1991 - Septe tber 30, 1991 

Project Title: Dm4Lt WI-l IkIllii O x-matti In 

Project [Umlber: PASA Na. 511-)040-P-DB-0280-0
Oblgatil I*te: August 27 1990
PAD: [ovetier 10 1990 
hAmled PLD;1%idesaeabt h Septemder 3, 1991mtes: mei 

AID Project utiager: Sal Phizino
AID Project CGir.: ar Castell&i auid Matthew aMiey
Auxuit Obligated. 241 120AaLmit &penlded: $238,000(Esttreaed) 

Purpose 

SO0&II~f. Mi cooperation with (XRWiX t-e develLim regional izentcorporation wil1 drill at least 25 ii.Als hii drou~it strlcken rural 
areas arouti tle city of Cochabawba. 

Project Status 

5 OUIIKXI drilled Lhe 25 wIls aid all but ae Itas sufficient potable
water for tle local cauiIlfkty. COJRDE0 1has hstalled lian or electric puups, depending at te availability of electricity, for the 24operatlug wells wich are servhig an aggregate xopullation of 16,348 
persona. 71 i PD was mameided to perudlt L)m to IstallIwutertanks and pipe disltrbuttn systeus for nhie (9) of the poor
nelijbortxds bt-aeflttig fr tm the project. he project has beencaupleted successfully, althoujo there are scae prubleuam with timclarity of the Water for eowa of the comwities, because these wlls wre not properly developed durhbk C0ORDEY0X,the drlllhg jiase. withIts own resources are cleanlng these wells to imt rove tlq watersupply. SOUIIK lhs not suhlitted its final bill of $69,664.52 In
order to close out this project. 

0885W 
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PflJWr STAliRE
 
April 1, 1991 - Septtuber 30, 1991
 

Project Title: WJll lDr-lllIn1 In 1txit Stricken Area,Project Imlbr: 907-{(l40-m 1o
 
WACD 


Revised PACD; 
BEST AVAILABLE COPYSeptuiber 30 1991


__/altig Agency; Ministry of PLaigang d Coordhntio
IP l eug r: Sal Pl zinoAID Proet or Matlew ( amey and Cesar Castell]onAtsuit Obligated- $267,902Aount Expixaed: $267,902 (Ebthnated) 

lb enable USAID mid (OB to select sites for drilling an addItlioal 30to 40 fresh vdter wellsgovrment entities, in drot Oit areas to be tudertaken by.ue extension of S0Un11Mfi's operations, PVOsaid/or private cknpanies. 

Project Status 

Lkxer the AreenntCeol I Oe rataency,with die Ministry(EOW)L, of Piniuing. the tlxtionalwas selected to drill anofCaladdit 1 raiol,1tI 45 well lie ,-nr1dosemi-rual drou8t. strIcken areassurroiuig the city of Cuodiam ba tuier tie sULervlsion of tLkeregional devdoiast agency, O)RDEXX. A total ofdrilled, equippe 49 wells werewith electric lpxup, and are serving a total of35,000 people living i xpoorsua-rural nelghhlibuds. 'Ie proect 
bys e axilpeted asby 1tbvme_r 30, 1990. O ai d t!fhial rejport will be sulrnxtted 
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P"iWu r SIAIS RIMWr 
April 1, 1991 - Septauber 30, 1991 

Project Title: Vadter iexorvm I Letoluet StjLdy
Project NAnbr: PASA Nu. 511-04O-P-DB-0302-0 
Obligation Dite: September 28, 1990 
PAD: Sep mi r 30, 1991 

emotnthg Agency U= HBILE DISIRICiAIM roject lHmL46er: Sdl PhIZl110 
AID Pro. C~urd.: Mtthew (3wney 
Obligated: $90,237 
Expended: $90,237 

Pu~rpo~se 

USCE will ckxiduct a water resource assessnent to review tile 
current drouait situatia, water availability, water resource 
Infrastructure aid ted-nical studies. lids assessiamnt will 
assist USAID design a mLdiLum to long term lan for water supply
auntnatlon and develop gnt. 

Project Status 

IJSCE conducted and suhiLtted to USAID the water resource 
assessieit study In II1ce-iter 1990. lh Study was translated 
ito Sp.a lshand dis&tilhnateA to the regioadl dcwlolauit 

corporation, Civil lefense, the Minlstry of Agriculture and otler 
agencies working In water resource developent. The study will 
also be used In a liliter Resource WluvelopLent Subiahr to be held
in Codiabuba In early 1992 and servu as a basis for USAID'S 
activities In water resource tikinaguiMuvt to be lield i C dhalxba 
in February 1992. USACE obtalund aa advance of $72,189.60 to 
begin the study, but has not liquidated this advance nor 
requsted the 1a lance due of US$ 18,047.40. 
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April I, 1991 - Seltgeirixr 30, 1991 A_ BX C_ 

I. 	 MKLaAI4D L Th 
Illben" itng Aencies: Pl.-48 Executive Secretariat 

Project Title: PL-48 Ministry of Agriculture0 TITE I/ Ministry of Industry, Camerce and Tourism 

AID Program lKuagers: Jtnathan Sleeper, Sal Phnzlno,A. 1991 Title III and lis F. lbresnoProject Status Category: C 
Authorizatlon Date: 	 7/5/91 $15,000,000 F___ _L_ 	 DATA ($000)Da tes of Evaluations : last N /A next 00/00Dates of Audits: 	 [i Act ual sb ur($000)last N/A next 00/00 ,tusl ilsbus its 

B. 	1990 Title Ill Programined This Period tMiulatlve 
Project Status Category: A A. 1990 Title II1 
Authorization [ate: 	 5/9/90 $20,000,000
Dates of Evaluations: last N/A next 12/91 	 1. Sustainable agrlc. adDates of Audits: last N/A next 00/00 	 natural res. nmiagenent 5,500 180 180 

2. 	 FoodJ/ruductiol3. 	 Healthl id rural 9,800 4,034 4,034 
C. 	 1986-89 Title III etdtaloe 	 3,400 435 435Project Status Category: A 7Authorization Dte;. 	 04/09/86 $77000000 4. Progriaun iulnistration 1,300 0 0 

04/22/87 (auended) 'rAl. 20,000 4,649 4,649 (23%)06/10/88 ( aed) 
02/15/89 (aaded)

Dates of Evaluations: last 11/90 iw.xt 12/91 B. 1991 Title 111*

Dates of Audits: last 11/89 next (concurrent)
 

1. 	 Stzstalinble Agriculture 4,800 
2. 	 Food Availability adD. 1985 Title I 
 CoixstaqitIon 	 10,700Project Status Category: B 3. 	 Rrdl lealth andAuthorization Date; 	 02/04/85 $19,761 633 19 Education 3,200

08/20/85 (annded5 4. Adinistratlon1
Dates of Evaluations: last NiA next 12/91Dates of Audits: 11/91 next N/A 20,000 

(A 	line Iteu to be amended to reflect $5.0 million decrease) 
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Actual Disbursents Atual Disbursements 
Programed This Period Cutulative Programmed This Period Cua.lative 

C. 1986-9 TITLE I1 

1. Agroidustrial aid Ar-
tisanry Credits for 
Smll and Medium Sized 
Ehterprises2. Strengthening of Pro-
ducers Associations 

3. 9nall Farmer Agricul-
tural and Livestock 
Production and Market­

7,150 

6,650 
0 

425 

6,940 

5,999 

16. lowewable Natural Re­
source Planning and 
Mainagemeint 

17. Tedinical Asistance 
for OB Banking Reform 
Initiatives18. WCA Restncturing 

19. Program for Alternative 
Development 

20. Program dmilnlstration 

1,850 

1601,200 

6,915 
3,520 

18 

053 

2,856 
26 

1,505 

12684 

6,992 
3,415 

ing Credit4. Wheat Production and 
Marketing

5. Support to Research and 
Ectension Systems

6. Private Health and Nr-
trition Projects

7. Preinvestment Stxies 
8. iTaining 
9. Privatizat5on and

enterprise nupport
I0. e ty Infrastruc-

ture 
1/. Radio Larning In RurAreas 
12. Policy Analysis Unit 
13. Control of Ccmuntlcable 

Diseases 
14. hild Survival (ORT and 

16,800 

2,400 

1,250 

1,000 
500 

2,400 

3,680 

8,600 

200 
1,400 

5,725 

471 

7 
7 

17 

132 
0 

19 

19 

2,513 

0 
0 

645 

11,122 

3,289 

899 

1,038 
321 

1,901 

499 

6,569 

176 
1,398 

5,132 

C. 
TA 

1985 TITLE 1 

1. Productive Credit 
Trust Fund 

2. kxisng Credits 
3. (hpare Development 
4. Policy Analysis 
5..cro-land Use CapabilitySurvey 
6. Program Alministra­

tion 
7. ORT and 1M0
8. Rural Infrastructure 
9. Natural Resources 

Management 
10. Integrated Pest

Mangemet 

77,000 

4,902 
2,659 

165 
1,500 

1,099 

2,290 
318

3,080 

922 

137 

7,736 

925 
-
-

-

117 

534 
35

260 

31 

-

61,785 

4,902 
2,188 

165 
1,500 

1,093 

1,854
131

2,250 

352 

137 

(80%) 

Immunmtton)15. Rural Developmt Pro-
jects 

1,200 

4,400 
262 

273 
769 

2,995 
U1. 

12. 

Assistance to Priv.Fduc. Inst. 
Regional Rotating Dev. 

638 42 620 

RFuds13. Technical Assistanceto Public Institution 
1,541 

511 
104 

-

1,320 

481 

IAL 19,762 2,048 16,993 (86%) 
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[I. PRCG;RAH PURPOSE
 

Progr a purpose is to: (a) support the efforts of the GOB relativeto Its econonic reactivation plans; (b) Improve tle production, storage,and distribution of agricultural food products, and (c) improve the 
access of the poor to an Increasing food supply.
 

IT. PRGRAM STAIUiS 

A. Self-ielp easures 

As reported separately by cables, the GOB has made considerable
re in i-nti^lapt s.ellp tmeasures since the Inception of thetie III Agreement and under 
are 

the current FY 1990 Agreement. (T.esethe last two Title III agreements executed under the oldlegislation). Although agricultural production for 1991 did not attainthe four percent increase over 1990 estimated by the Hinistry of RuralAffairs and Agriculture, de primarily to drought conditions In parts of 
the counltry. The CO)B haswhich Is now 

comnpleted development of an environmental lawnder final consideration by the Bolivian congress. 

B. FY1991 Title III Agreeient 

Tmpl;e intntion of thle wheat procurement system under the new
legislatio, has been extremely problematic. Thle Bolivian millji-s onlypurciased $5.0 million of wheat undermillion. The reasons thle program Instead of $20.0for this decision were the following: 

(1) Delay was catuqed in signlng the agreement, due to latenessof r-ceipt of nstructions from AID the newness and length of the 
agreojnent, and USAID's difficultles t negotiating its new terms(relating to the role of the US and Bolivian goverrents in theprocurement process) with the GOB. 

negotiating(2) Additional delay wasthese terms with, caused by tle GOB's difficulties ofthe millers. TIe result of the delays was 
that the millers were forced to buy witat stocks from Argentinatheperod to coverof time when they w uld have received wheat ordered under thePL-480 program. 

(3) The price of US wheat rose dramatically during these delays,whilchmillerscaused tie millers to be conservative in ordering stocks.perceived that the price Theof PL-480 wheat wsq too high, making
 
flour 
from PL-480 whieat uncompetitive with contraband flourArgentina. Tle millers correctly perceived from 
would continue to rise (by that the price of US wheatthe time it was ordered, tle price had
 
Increased by 
1.5per cent).
 

The Missiqn COB and the milers are confident that thecan return to Its $26.0 million level, provided an agrement can benegotiated early enough in 1992 (rerallv. U.AID and the MB executeTitle III agreement In May), which the
will permit the millers to buy thewheat early. It would also greatly facilitate the process If Alb/W wouldagree to explore ways to redulye the role of government ad restore therole of the private sector in the wheat prorrement program (see below). 

C. Lcal Currency posits and -hnagernent 

TitTt I AeLocal currency generated fir the sale of w eat rder PL-480Title 1/11l Is managed by the Executivecootinues on the whole to be quite good. Secretariat, whose performanceThe Secretariat has evolved
into an effective meageenlt unit, with strong accountability. As of thedate of this re aL11 payme~nts totalling $0.01990 agreementrhve been million under the FYmade by the millers, with about 23 per cent 
already disbursed for projects. The 4th amendmentagreemt is of the 198&-89now being processed for GOB approval. 'This amndmentpermit m ch faster use of willocal currency for on-going projects. 
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D. Problem and Delays 
 Actions Target Date
 

le sySata of Title IIl i.Aieat procureent was de-privatlzed 
iat as itdeeated by AID/W under the new legislation, t-der wilch

the followlng eianges were required: 

(1) lillers no latiger earticipate La tie -jeatand transport
prdtase process lt,the U.S. lts Is istead perfouna.±d by US goveraivnentagenels. 
a c (2) they no longer take title to tne wheat Glf WD8as before4 

but rathjer CIF Cid Tean ports, lids puts die millers In thne positiolo
buying $20.0 million of ccmwodities for tddd they do not have clear 
title, an, opes the assibility of coNdalnts about wleat quality (valid 
or not) Itereby opeining up again tlhe tere of pannent prevlously
negotiated with the 0I1. lie US govvriaan t insures lie i..at ittransit,
skiereaa before It was the mlllern. 

(2) 11e millers uust accept tie wiieat "berth ternn" Instead of 
"free out.' Berth terns (ship-ownner pays for unloadig, millers accept
title iA .nileat Is unlouaed onto tae port) Is wore expelsive it
free-ujt (millers pay for ,,,loadhj tkLing title Lfore the uheat Is puton the floor of tUe port). lids dl fertsice (about $1.0 million) inut be 
id by the G011, unecessarily railsi% tihe cosbt of tie prograu aid 

interj cting goveraixut involveaut in a process wthic[inI xuld be run by
the private sector. 

1.tSu t Title III 1992-94A Proposal 
2. Close out of 1978 Agreeaait (USDA action,

12 iouths late) 

3. Fial (OB approval of Antrti. no. 4 to 
1986-89 Title IlI agrewikeit 

4. Cuznldete lY 1991 Progran Evaluation 

5. Close out FY 85 
IC Prograu 

OAober, 

Dcaber, 

I 
tbveni.r, 

Deceie, 

4012N 

1991 

1992 

1991 

1991 

E. (iJor= Ativities or Correctlive Actions Wringt t&Nxt Six 

USAID will ulinit a aLtdi-ywar Title III proposal for 1992-94 by
the end of (ktober. 'Ile prolxal fonnally requests A1D/W to re-exahanie 
the procureiaslt process developed under tlwe new legislation lIn order to
reinstate tie Involvtauent of tie private sector ia tihe %eaL procuraetint 
process. 
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l 1HW .r SES-llj R OR~i 
April 1, 1991 - Septu'ber 30, 1991 A B X C 

I. BACKCJACI) D'AFINNCIA. DATA 

FIWIQJAJ. rATA ($000)
Project Tile: TIME II MlrrIzMrILON PP0AIM (Section 207) 
TITLE II I zArIO EWNI')nl 

1991 1990 

TAwr AmAL ai. 'cr.TARIhT AlUAL a. Per.1991Project Status Category: A
 

Authorization Dates: CRS
CRS 08-18-90FifI 07-20-90 WFSIwiEJIS 479 111 111 23 427 349 349 82ADRA 08-18-90 OP. FXPME. 49 11 It 23 542 463 463 85 
PRIG. SUPP. 55 30 35 55Dates of Evaluations: W-.xt 12/91 37 16 16 43 

Dates of Ait: (concur.) II'AI. 583 152 157 - 1,006 828 828 ­I~*te (cocur.of ak~it 

Implementing Agencies: Catholic Relief Services CRS/CARITAS Iin:EsIwr 223 124 124 56 - - -Adventist FDevelopnent amd -Relief Aeincy OP. EXNSILE. 134 75 150 56 - ­(AIRA) PROf. UJPP. 37 47 52 
- ­

127 28 12 12 45FoLo for the lkmgry InternationalOffice of tie li netization Progra-n 'IUrAL 394 246 326 - 28 12 12 -
AID ingers: Sal PinzinoAID ProjectProject Coord inator: Om-waldo Vega Fill 

I 'AESUINEIr 264 303 374 115 397 397 397 100OP. EXPENS. 40 46 
 75 115 39 
 39 39 100PI=. &iPP. 31 30 35 95 86 38 38 44 
'IITAL 336 380 484 522 474 474 

P11IAIASE (F 

CORN Kw. 288 133 133 46 250 286 286 114LE COPY vAr. on. 180 112 112 62 423 359 359 85BEST AVACOPY RICE 330 316 316 96 987 789 789 80
SAL.T 52 28 28 53 177 78 78 44 
lflrAI. 850 589 589 1,837 1,512 1,512
GRAN))'iurA 2,164 1,368 1,557 3,394 2,827 2,827 

44 ­
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11. PR1JI-r PIMOSE About 60 per cent of the sales proceedAs were used In the 
urclase of local products (corn weal, vegetable oil, rice and 

Iodized salt) wildi comple ented Title II regular c izxdties.Tie purposes of the CRS/Caritas ?IiLIetzatldtn Prograw are to suort 	 As in the case of Title 11 %heat flour, these products were
ddild survival services In six diocesan offices, lcle loa 	 pursi ed thro h a bilddi rocess tii de to accsprodaodIts, and 	 udclprumote agricultural develolient. sJaL M l pr thrugh a bidd ssnti de to i reasos 

frr'structure projects. for thuss purclhsing system ws to expnd local markets for
tthee prducts ties alicoing tie farer to get better prices.

H1.1's program proposes to cnntlnue Its strategy of w~urking In 210 p 
co ties supporting tle cnsttructlon of fal y-level had-dug A wrcblp vds caduCLed In Flebruary 1991 with tieiwlls greeniouses, an "-rmuizlty mcro-irrigation -yste w. Fill AricipatIon of te ueters ofb tie "- rd of directors of thealso wil citlaue agricultural extension services and tra hing of haiter-Agency KX-tItzatlon9 Catt1lttee and USAII) representatlives.
small faruers througi rural developuent centers. *li purpose of Oids woakslep was to redesign tie mnetization 

program based u x)n tie new Title II Mlssion strategy, iddchAIRA's hl et-lzation Program Is deslgned to supxort rural integrated proxses to tsilqAaslze munclpal developtmai and wumen's
projects; ddld survival; amoitoring and evaluatlon; and Improved ecoimulc develolaent programs.

logistLics Md -taldLstratlotn.
 

Ouldelines were devloped for the design and msnageuaint of the
FY 1992 uonetizatloi rlan and nor- id procedures to beIII. 	 PRDJ fIT SAIUS follomed In the Selling of donated c lWties and the 
purdhing of locally purchased food. 

A. Project Dbscription 
B. 1 Currency1cal anagenxtnt 

lie Hinetization Program provided about 25 percent of tlie total 
Title II Resources to the cooperating sponsors. During this Since tie Implementatlion of the FY 89 Inter-Agency Hoetlzation
reporting period about 13,500 HI' of wlieat flour were sold Pro raw apl[roved In Ja ary, 1989, tike PV , witi USAIDthrough a bidding process in lie local market. 1he sales guaue, tve establisl ed a Kxwtizatioa Ovrsight Qmmttee
proctes were disbursed to the three iagencies based on tlhir and ue:iagarent team to manage tie program. Nil acts as tieproject budgets and schedules, thns alluhIng tle Impleasitation 	 leadu Agency of this Coiaittee ad is responsible for all salesof projects with greater lmlpat, wildi otierwise would nrot be of wat flour and purdses of local products. lUider thisexecuted with only food resources. According to establisled single point finaiiclal system all revenues from sales,procdures for the use of these ftukLs, tLiagencies have to purclases of local products, Alsbursements, expendltures and
suit.supporting duocuentatlun for at least 70 percent of used auits aix evaluations are centralized to allow easier UlAID
fund.S hi order to get additliual disbursaent., oversi6it. 
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C. Problem adandlays 

because of the ccnipetition of contraband flour froan Argentina,planned Income from sales was about ten per cent lower than
anticipated, i.Addi provided lowrPurchase of local products was 

aonts to agencies.also delayed because of thisproblem. his required thatlowefr quantities of local products 
bDepurased. Over this period there have been personnel andadtrative probeA dli required a cluinge of the programmanager, as. wel 1as other key staff. 11 e result has been aaloo-dun in financial reporting. External audit found thataccounting procedures and budget control were not being

properly Iiqplamaited. 

D. lhijor Activities and Corrective Actions during the Waxt Six 

- lWring of key new staff. 

- Improve financlal management procedures. 

- Improve negotiating procedures for flour sales and purchase
of local products. 

- Redesign accounting recording and reporting systens 

- Contract accounthig firm to carry out training for
 
accounting uait for the project
 

2016F
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mRniar s'mmus Ru cr
April -r-1991 5-e er----i, 1991 A B X C 

I. WWHMXLL4 IWFA FltlV'11 A 4Project xwei: l th 	 Ufzed:IiiiUnif Services1 M Grant: original 9, 3J0O000 
mrte of &athorizaticx; orrg:lkil 0 	 Awuit Obligated: DA Grant: original 2,275,000Date of Aobi a to: original 07/31/90 waulud to: 3,854,909Date of Oiglton: original 07/30/90 AWnt ,uitted: Period: 	 1.359,907P8B; 	 original 09/30/95
ImplaiEtng Agencies: Ministry of 	 Czumltive: 2,621 407IhaltLh Caa Nacional Salud 	 Accrued Expeaditures: Period - Projected: 1,775:000j 1 

(Social Security) CtIAPO 	 Period Actual: 1,104,395?hjor Omnractors: ie Patifider tbid, 1btLhercare/JSl, Jul-ri Cu atiVe : 1,104,167
lLk(i na f/tS 
 Period - Next 500,000JhrIEX, 1n4, sI /PI4D, PoPUlation CouIcil, lie Counterpart
Futures Group (SClHAM, Rapid III and OptlUiS) CtALribLotl: Planned: $360 000 ESF local currency,AID Project Managera Slirld A Aderson, Eba lRrcado ii chidStatus of Cft/Coyuenats: Al have beat met Actual 	 20,000
Covenants: FM 104(f) and PD3 listed In WA X LOP Elapsed;Date of last Evaluation: /A NiAt Evaluation: 09/20/93 

24% 
X of Ttal Ati. Oblig. 	 41%Date of Last A&lt: W/A i.xt &dit: 09/15/94 	 Z of iotal Oblig. EKp. 42% 
Z of "btal Atith. Exp. 17Z 

11. PIf1Efic FP F1U(
SH B. Major LpuLs 
Planned Accanpli1 "hed
 

lb increase accesa and quality of reproductive iealth services In 
 NtM
Bolivia IMW Period Gin. Period Period Cu. Z of We 
1. NrAhx-r of facilities 

providing IS InIII. PL1JIT 1~SCU~1'Ct4project 	 areasa)M fli 12 
 8 8 67ZThe five-year $ 9.3 million prograt suppot reproductive lIualtl b) CWS 	 15 
6 
3 

6 
5 2 1 7%services of the (M, JOu, and social marketing. $1.9 mllionwere obligated c) fm 	 155 106 23 27 107 69%
In the ICA for (0B. Rtualng ftulds fur N)W and social uarketi% will be 	 2. Increased knnwledge

obligated b bu-lna and add--ms to existing AID/W central C/s and coatracts., of aid d- aid for-irse orZ tioxs will provide faully plan"ng services, Informationi aid PItS.
education about reproductive health, aid for trahing, research, aid policy liuber of MISdevelopkaa nt. ptLientS iSL-by:
 

a) MI1 167,000 20,000 40,000 10.000 12,000
IV. PPAIEKf SMA'US 	 7Zb) QS 127,100 - 1,000 180 800 I%, 
c tm 124,400 31,480 15,630 12,570 29,396 247.A. Planmed ELi'S Progress to Date 	 d) S(14A-iuuber of
 

craftracepL iviS1. CPR 12% to 17% Tbo early 	 sold:2. Increasing tabers MIS to be implemented in 1991 	 Pills 222,0002 42,435 120,000 73%
of active users Cxdaus 342,000 60,000 30,000 55,906 111,1% 32%
 
Tbtal FPL acceptors LdAA
HKkern FFL acceptors Iduumi 
 Project has not started yet, only preparatory activities.

3. Proportioa of babies IllS il 1993 2 Proectta up to 1992. 
fully breastfed does 
not decline 
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il csl SrA'is iuEmPOaI
Arirl 1--991--Se0rar-3, 1991 

C. Oier A couplislmaits a d Overall Status 

1. Publication of the aectxid quarterly Issue of the Reproductivellealth Progran bulletin "Bilace", 1991 
2 . JIlP IE a) sl sored UtI S conf e re ne held i tJ u ly3. MotlherCare Cost Recovery study for Cochlabzaba ateradad,

aid QLalitative Researchi Study completed
4. is red 3art cipkAS to t(bee I IS Conference In 

Andean OR w~orkshop, At~wt5. 5. le n Zi A, 19911991 
6. PatlfIder's 4 service projects approved
7. Adopt"o of 

is[litolSon 
PCs -Jl1PLfIO _ 

[h' -
MIW/FPMT -

SOMMER-
PR 


MIS ­
[RS

FGA 

FPL 

Reproductive Health ogo 

SAM, Inc. 

k lton Cceuicat ion Services
Ji uIbljkin Progras for International FAtcation inGynecology aid Obrtetrlcs 
Developuent Associates Inc. 
Management Sciences for llealth/Faally planningeoiviaSpeific-a
Managaint 1tainig
Social Marketing of Cottraceptives
Contraceptive Prevalence Rate 

inagoetent Infonation SystemDLv)graptic aid lkaltlh Survey
Project Grant Agrem et 
Family Planning 

373411 
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D. Problems nutd elays 

1. 7 caxith AID/W delay In conpletlng buy-Ins. For exal SAD/BSuhULted Pathfinder add-on to P&D/PW In February 1 Am/Wsuh l eed t hi o1l i L on t e 1 9 hre onre3 0 , 
cin tei lOllaajiLaLlon on Septeber 30, 1991,

ut alat C la~sble during 1991.ltp
2. Service Delivery Subcoamission nt functioning d 

ledrhpleadership.
3. Introduction of Qilpus walel1 In Ml controversial 

not installed, hence no data available to uxlate 

E. Major ActivIties or Corrective Actions Dring tde Naxt Six Montha 
1. Arrival of Ikiversity of idilgan Population Fellow2. baplesruntation of Quitpus (logistlcs ad services amxliels)3. La14h t IEC printed materia4. Luix1uct Bolivia Specific OR IUrkshp4. Cadgc kirkiio5. Revised Ki11 activity plan for CY 92.6. Contine with secondary analyse of IllS 
7. SA will launch mini-dose pill (Minigynno

March 1992
8. Interpersonal comminicatIon wrshop
9. Plan activities budget for CA buy-"is for '92

10. Analysis of logistics situation 

therefore ony 

to Mil wak 

therefore. 
iectlon IV, B. 

of Schering) in 

11. Facilitate coordinatlon Wtuwuen UIWFE and 0(NAI' on population
policy matters 
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V 

PWI'Ji1Cr SlAIUS IREPI)RTApril -l]fl-Sp- iihj r30 1991 A B X C 

'o t Title:BAM(IO Di1A ki? muem 

IroWret La wurluest Mhr; 511-0592 
ate of Atlurlzatfun. original 08/29/86 	 amiDhAiuIt 08/29/89ate of Obligation: original 08/29/86 	 au"-,Ai t 07/13/87 

awl"11-ubiw±L 05/13/88orlginal 09/30/87 a11oded to 12/31/91(plaianLg Ageies: Cufodcra i&i de Elupresarlos Privados de 
Bolivia (CEP11)Ujor Watractors: 

lID Project inager: Paul 11. IUrtcenberger 
zatua of CN/Ouvelanta: (Ps to first disLUrse ekt t)ate of Last Evaluatin: 08/00/88 l-xt 	Evaluation: NAkite of last Audit: 06/30/91 	 Next Audit: 03/00/92

(CLoWe-OUt) 

.'I PI aJE_r URPO E 

lb mobilize the private sector In Bolivia to develop a id carryout natioiwide awreness an] education canpalmes against illicitnarcotics use and trafficking. 

grant to the CEPB supports tlveprg SH- DS (Slstena
Skacativo Antlidrogadiccl&i y de vl1lz'cI&, Social)m 	 with threer activities: (I) labiicity czapaigns via radio television
aid tie press against illicit drug production, trafficki aLCMWi.JptWLC aid in support of alternatives to thse actinvtkls;
g2) aulars with businessan and faraers on alternative 

velopnLt; and (3) suLdonatlas to private groups to create 
.Jtre-ssrA onresorces.a 


PIJIT SI)'IUS 


A. 	 Plane EWS Progress to Date 

1. 	tkbLinide narcotics ciuupaigis sustaineM Ca1paigS still 95%by private sector sustaalrk by USAID 

2. 	 BroadenAd public support for CXH anuti- Increased nuibers of 
narcotics actions organizations a d 

activities agaist
drug abuse 

3. 	 StregLheaed capability of CEPB to conductdru 	awreaie CEPB hlas conducteducatioo cmnpigas successful 


caup.,aigs over 
4 years 

FMC&vIA. IWIA 

)IJnt iliurze, 1 Grant: original 250.00()aLJublI! ,013,000
Obligated: 
d0:91dd t1900.000
 

Awuit CzaUUItt: Period: 


haxiuig 	 DlAGrant: original 1 250,000 

Rmie
Qazulatiive: i,899,124kcruud Expellurs: Period - Projected: C0000 
Period - Actual: $ 66,228

oidietive : $855 ,437l 
Pid-la t $4,8

Wunterctrl - xt 44,287

CAitr butlon: Planned: $ 646,000


Actual $ 645,978

X 1IDP Elapsed: 95%
 
Z of 'Ibtal Auh. Oblig. 94%
 x of 	Ibtal oblig. Exp. 98%X of 	 'aital AutI. Exp. 92Z 

B.	 t ij or O t put s 

......
....
.lsa' 
LOP Period Qzu. Period Period Cum.% of IMP1. S s4 00 

1.. StiiesT.V staioscoiucttx! 4 0 4 0 0 4 i0lO"3 
air 

ca.vigils all all all 00 00 00 I0Qm
4. Radio statlons 

air caezpaigns all all all 00 00 00 100%
5. Major neweiapers.
coop. Il caulpignw all all all 00 00 00 10O.6. Snlnars/.or-es 12 0 12 0 0 12 I00Z 

M F H F H F H F HF HF H F 
g-term 0 000 00 0 0Slurt-tenu ± _ J:t i 

00 00 
. 

0z 0z
±± 	 1"t-

7. PopuLatiol reacl d 8"... o 8mSP PAgfraiae says "sustaied baais.' 	
o 79% 99X 

Campaign ran 	three out of four years
± Courses were not originally dellged to count partLicip ntS by gendero USIA survey in1988 Indicated 79Z of he people in 3 ajor cities 
recouidzed SEA!W&S as a drug prevention caq~aign 
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PRfiIII SFAIUS RELWTI'-. 

prll rt, t - deeg--30. 1991 

C. Orier Acco plisients and Overall Status D. Problems and Delays
 
SEAMS produced 
 30 "IVspots and 30 five-alnute documentaries for 	 1here have been no major problems or delays duringdiaminarion on 37 televisiox clhanmels aid 8 radio statioms 	 tids period for on time 	 this pro.Lt. Forfollowing dtums: (1) ecology and the enviroiment, (2) 	

time follow-o project Ixyever, a delay in DA fun"ddistortion of time availability required bridge fndlug for SEAMS activities frow ESFeconamy, (3) Individual aid social daage of dnguse, (4) Increasedviolence and corruption of tie justice system. lie docuentaries were 
(IC) funds. 
ime last atdlit revealed soime manuagamit problems in SEAMS that aredistributed to 59 goverament and private organizations for review, 
 toevaluation anid feedback. SE 	

be resolved by time Executive Director and full-tire &kalnlstrator' press service Is used by .all major wix hias been hired to oversee daily amnage nlt and accountingBolivia iewspapers aid IV stations for iewcasts. procedores. 

ime SEAIMS information and Ducumentation Center (SAIS) operates tukler E. 	 Khjor Activities or OArrectve Actions turig Lime Ixt Six KxithIlISYST noras (Universal syateims for statistics data) and iternt lomialorganizations such as Ui.N. IDB, 1Wrld 1ink, etc. 1. 	 Preparation of mw SEA ". program aid proposal under the new Drug
Airarejess aid Preventtin Project (511-0613).

SEA 	 SI has complied aid will piublish a ntlonal Directors of Istitutions, 
persons aid publications in the field. lils Infonaitioni will 	be ,ade 2. Creation Lid implsnatationi of a detailed plan for tie SEAMS finalavailable to universities, organizatils and state instltutlons. Project Close-out Aidit. 

SEUM [as a documentation and video center open to researcmers aid Lime
public. It makes available to journalists, researchers aidi university
students data on Institutions, persons and puiblications in tme different 
areas. 

SEAMS haa, through Lime CEPB, access to top echelons of Bolivian society,
political aid econxmc, so tlt It can significantly Influence
legislators, goventamental authority, aid ,ixalia personalities - opinion

leaders.
 
"lhou~i tihe mass media It has readid 807 of
speciic actions as reaclmd virtually all fthe pop~ulatioln,ait thlrouaghInfluential social strata. BEST AVA ILABLE COPY 
[Diring ime reporting period a Project Grant Agreement for time follow-on
Project Drug Aareness aid Prevention Project 511-0613, was approved aid
signed y.time overiments of Bolivia id the tnited States.
 



1. BM) i lWA twiN Arla I I - 1991 - Pttner -J0 1991 	 A X U C- ICIA1. l .rA--roe-T1Tie VadLjo I&eruh P'rujIXL (I') &xnUt-At1lb-rt-zd'-Project Nmbh-r: 511-0597 I Grant origial I ,9LI3,501 auad to $1,917,219A]itI (li te- : [ Aa1t origlnal $1,811,533
(lite of AuiriZato: original 5/13/88 AiUI 0611 'ted: DA:rito riial 181:3Date of Obligation: orighial 5/13/88 ,,uit ASu d: 	 Period:OiUMlat1i: 257,121
PAM; original 5/12/92 	 1,786,630

Acc2d xpeditur..; Period - Projected: 230,000IbPlaentiig Agencies: Fe y Alegria (FYA) 	 Period - Actd:Major Oiatractors: FucatIon luveloiaint Cuter (EIC)
AID Project Kiu/agers SIrid Aaderson 	 Parildtuvel 1,728,061
 

Period - fW.xt $ 189,158
Status of CNs/wenaia: NIA WCunLerpart 
CWiitr Irlt i:in PiMuud:25% $ 414,835

kid $300,000 Actual LIidunlan
Date of lAUt Evaluation: 10/22/90 Next Lve-luatLon: N/A 
 % of P Ed t it . IDate of last Adit: 08/09/90 Uk-xt Aslit; 08/92 Z of Ibal (bli. Exp. 95% 
(cluse-out audit) % of Ibal hAth. Exp. 90X
 

1I. PRQJEi PtMI E 
*l 	 A. Plaiid MLIS (continued) Progress torth jcJect Is to strengtlen Ele quality of primary 	 WIte3. 	 Ib Wltrtirl-0io Tze tle RIPschool 	 3. Ii upon M positivecitwuCritical areas--twth.itLcshealth-rou~a die use of interactive radio Instruction. 

and 	 within the histry of reaction of pu lic scdolFdAucatiog and Culture (f1W). teachers to the Project, tle=II.~~~~~h 1 about 
In is8, e y Alegrta, a Bolivtia NWO working i the area of of Lhiderstand irg ()U) 

Ill. PRIawr IESCKIPTUtJ 	 IqUTIN toI to sign a Hatturandtoa 

educatian, entered Into a Contract with 	 Luer the new Interactive Radiote 	 U.S. Ageitcy for literntional
[evelopma. t, to develop validate aid lleawat 	 tadrning Projet eactlh Willa progriau of "Interactive
radlo with the final ofjective of 	 cUsuit itselfo ttonalLprov ng tie quality of prikry-scluol
;tlwatics. Tie cowlplete radio-based curriculum for grades 	 tfmtploikatItoll tof tIL Interactive­2 through 5 (540 railo curricula.lessons) are now available, attlxiugh tlh fhbul flfth-grad.e series of 135les0o, s are beting uWified in respotse to tie field test. As of this relprt, B. Major ouzt|tsa total of 87,500 students have learned tl!ir iUatlhIWtLcS by radio thrtz j thLprnm. In addition, the project will soon he graduatig its first cdict 	

Planned Accotipl 1tidid 
radio students o entered into the of 	 rerxproject with secoud-grade zatlhauSt l I la
1988 and 	 L1P Period Ca. Period Period Oua. % of IIIPhave coatir.t.a io to graduate fr',uumdiooogy. 	 primary sdiuol u-in die s'aua 1. ParticipatingA final utasnative evaluatlti of the logltudinal I 11ct of tle Students 125,000radio programs will be 	 0 87,500 40,000 0 83,171 67%presented during dk following seai-ait,al report. 2. IbachersIV. PRWI.VF STAIUS Thualed 2,000 0 2,000 0 142 2,500 125%1. 	 lb ail Ii T ly prove 1. S aaative evaluatiot of le 2nd- 3.studeft matery of basic 	 Scdol Directorsmat 4th grade lessons lus placled RIY 'Tabied 700 0 615at 	 .ie prfinary-scdool level, 0 0 5481 78% 

grades two trook five. 	
at the top of the range of idnt 4. 71-aclers' OAdesItas bet achieved! by alternative D[eloped 5 1 	 05 	 1 5 100%educational Inputs includhig 5. Instructlon
textboks, teacher training, aid 	 Piue les 

fhIa report evaluatingM tutorintg. tl11 	 Dc:eRadio Station 7 0A conupreilensive 6. Vloped 7 0 0 7 10% 
Project's impact on tLudeAit COtracts 20 0 20 0 0 24 120%acldevswnt li grades 2 throt i 7. 	 Radio Lessons
5 will be d basis for die tveloe!l i5/2 hour):
following sual-tannal report. 	 Grade 2135)

Grade 3 (135)
2. 	 b aupport Hi sot priorities 2. RiM develoixid aid tested the Radio Grade 4 (135) 

in Oild~1Srvival trous!ite Ik uxluleNAlth during d'ie 1989 diddevelopment and pilot-tesAtig of 	 Grade 5 (135)1990 school years. Uiatitativu aid 1k"alth (IO) 545 95 550 0 135 550an Interactive-rdio 	 IOUhealth progra qualitative evaluatfouz 	 duwait1:tra- 8. Bolivianfor 	primry-schol Dw-ciui­children, ted tlht scooVl-aged childret can cians Thahied 25 2 25 0 29gradea 4-5. 6 116%be taudhtt basic health cAAcepts 9. 	 PraWtiot aland he-avIors. lie pilot also 	 Vidow Tape 1 0 1 0 0 1 100Zgenerated grassroots support 10. Sart--story seriesanuu parenta and teaclers 	 for sclhol break 20 0 20 0 16 39 195%
fo 

OireCtiul Ofigure SulAUItted Li t stul-aiumal report. 
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April T~19 
Other Accompltnbhlents aid Overall Status 

1.The Project has been Successfultards IIIStitutionalizaticx In geratbn a serious coaittnftof tile Interactive-rado 
Within tle MC and the Ministry of ehalthi(Ml). Based upon tispositive response die Mission lidsdesg I slid approvet a mew 

!lollowingproject wi~tthe objectives: (a to 8trejigtui LiIsE I d uability of tie Mhal to efficiently manage a national System ofradio-basedt education, (b) to exaIkd the! radio mihathaticscomposient of Elie project to seven of tlke nineleartments InBolivia li-oudi Integration of tie radio curricula into Bolivia'sofficial syllabus, and (c) to develop and pilot test alealdi-educatloo curriculum using interactive radlo. 
2. 'The Project, which beg-an wit thae developmIent ad validation of tiesecctd-grade radiomadweohats curricu m ia1988, has now 

comnpleted the final year of primary-schol matthusaticausing interactive-radio. 	 rgramnangAs of Lids writing, a total of 54+0half-iour math lessons have been developed For children In grades
2-5; a Lie final 5th grade teaclhrs' guide is uider revision. 

3. As of is SAR, the Project has begun the final year of sizriativetesting tider lie four-year tracer. This Study conparesachlevecert III matlenat ice between Sutdents wlo began leaniahig mathb radio in .ec(xl grade aid contin ued wder tle same lietltlology
ugo i fifth grade, aid students who received their matlimaticsusing traditional ietiods. A conplete anal yls of tEiresults ofthis four-year effort will for the basis of ie final pro ectreport to W delimred by tiI TA c'aitractor hn Jiumaary 1992. 

4. 	A small pilot actlvity testing tie M0)C'sIn manaj 	 streiigtls and weaknesses.tle nterautlve-radt. opro~ram 1n 200 publilc adiolin 	 a.rgng Like er tive-raiot r.f sina pcclassromsa during 1991 is II t Like &j wireks crslet lon.l ofPrellminary ultliigs with teachers soohl directors aidMWsupervisors participaitig inI Like plot liadicate br&i-based Supportfor 	adoption of interactive radio education oil a national basis. 

S. 	11e evaluation of 10/22/90 Served as the fhmia
project, therefore 	 evaluation of thisno end of project evaluation Is plannued. 

A X B C_ _ 
1). Prubltzai1 Dewas . .. . 

I)AILIiughinteractive-radiograssroots Support for public-school usage of Likeprorams ider te MI pilot s been positive,MW 	 supervisors maaging lie program on tlie D_-a IenLai level haveexpre .ts concerni over Laliesses In central as-istration. 
Evidunl- tly Lithe Efr ha s bee slo wf~hsbe pr v
funds for tie daily monitori g of classrooms wider tie project andSeveral radio stations have protested tLt tLe HC has not delivered1dyIlknL as per heir contracts. Anothier cowplicathI factor is the 

lwin providinie&evlrswtd-kg i e Supervisors with 

s ue that lie Minister of tction wats renamed durig he matoi ofhAgust ad all Project contacts at Elidecision-maklng level,Including Li-k coordatcor.kifortunately, ofthis alterationte pilot project, wre also changed.resulted In a delay of several month;JIle tik new Minister aid Is advisers had to be oriented to tieproject and broudt up-to-speed utocurrent activities. As of tils 
writing, lie new MinisterIdthis predacessor's planshas expressed lise Commitmient to coatinufr%to Institutionalize Interactive radio­however, a full-time c u terpart to te Project s attoa yet be aio:. 

2) Since Apiust, Lie Project has been Involved In a legal dispute overLike 	 paynent of social beneffits to an employee wil i a dwasdisseduider Lie suspicion of secondi I project materials. BecauseBolivia's labor laws dictate tiethat arker maintains ife rightsto all social betefat even in tiecase of misconduct, ihe roje tIas lad to assume t e loss. As a result, tie project was nW ableto disco tl tke missing I'Lot from Eike employee's severance pay."fnis, In order to repay ZISATD for tie missing items, all projectpersonoel have agreod to a 10 pay duringcut tie motih of October. 
3) 'lie Project Ias wurked In close consultation withi tie Mission'sI(Xegal advisors over a second Item relating to employee benefits. Itseems that given different iterpretations of tie Intent of ie lawgovernfig severanuce pay te project was 	advised dLet tley may beliable for an additionat three montUs's pay, per employee, come theeiu 	 of die Project. Given Lids reading Fe y Alegra, Elie

host-country institution is given all local em,-loyeea early noticeregarding lie terminatn ofnotice can be given- In lieu oftir contracts. lilds was done asseveranuce pay. thfortunately0 Lielaw 	also dictates tiat employeesfor otler work, 	 be given 1-2 iirs daily to lookaid 	tids could ive a potential negative Impact. 

E. Rajor Activities or CorrectiveActions Daurf tie Next SixManths 
1. Field test aidi validate lessons 121-135 of lie 5th grade radio math

curriculun aid iluexlers Waide (October 1991).2. 	CQauplete tle suauative evaluationx testing of tie 5th grade control,experlinental, ad longitudinal cohorts (October 1991).3. 	nxint aid clean evaluation data on coaputers for analysis of tie
cmplete four-year tracer study (otober-Jdatary 1992).4. 	Provide teclutical support aid supervisionFdtcatIon 	 to lie Mint ry ofoni tLe finslImhnentaLtlon aid evaluation of tLe 	Radiolearning curriculum InMinistry schools (Octobr-Dcewber).

5. 	 Revise and rerecord tlie fifth-grade curricuLau based upon resultsof Like 1991 stimutive aid 	 fotuative evaluation efforts
(OCtober-r-irch 1992). 

s6. iscuss Ixolble collaioratlo~i In programuhig In Aymara with RadioSan 	 Gubr el.7. 	It is expected Oiat ilk final obligatix to F@ y Alegrfa will bereceivl aid expended by ik IPA/D. ikiawver, due to present CRstatus tljiely receiit of FY 92 ftundhg Is qtusttonable. 
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liJwwtr S1NAI1 i r" 
AT 11 I - SLtlIer 30, 1991 A X B C 

MYM" LWrA FIACM1A. 1Wl 
roMct Title; 1M Mild &Lrvlwdi Ntk (PIaMI) Avumt AuLtorizeJ; lA Grant: original 1,677,000 amaended to $1,777,000'roct N er: 511-0601 Awzxut Obilgated: DA Grant: orighial 1,000,000 ea.ited to 1 777,000lte of Auth rizarion: original 01/27/88 C0u[Ultted:Aw Luut Period: 0lte of Obligation: orighial 01/27/88 ameuitriit 08/14/90 Oiilati ve: 1,777,000D]D: orighial 01/26/91 amakled to 12/31/91 &centdExpt-akIltures: Period - Projected; 500,000[1entg Agencles: Save tue Children Federation, Inc. Period - Actual: 386,1%43or Oxtractors: Umbe Qmulative: 1,686,875>roject Manager: Paul H. Iarteu1berger Period.- N-±xc 90,125%iD Project Oordlnator: Cindy 1bjada CQiuter wrt'ratua of (la/Covenants: All have be met Cutrllbxtloi: Plaiued: 984,000CP Atual MhikrAw

lPElax.cd- 94%
 
Z of 1btal Auhb. Ohblg. 10(1
X of 'Ibtdl Oblig. Exp.ute of Last Daluation: 10/01/90 Next Evaluation: 2 of TbAl Auth. Exp. 

95% 
)ete of Last hidit: N/A Next A~diL: 01/92 

95% 

I1. PW3JHn~r P IRO E B. Majoro att nts s 

lb improve and strengthen basic helth services for tit! Bolivian _-NEWrural population by focung on te coordinatIon of resources to address tin 1,1? Period (la. Period Period 0mm. 2 of LIPsu&-of child survival 

1. idilvidual PVUumwn­
aged CS subgrants
prugru":awme 23 0 18 0 0 18 78%Ill. PRWBJT I1SCR1PTrI 

2. Provision of "TAtoPF1OCIOi Is an organization of nine U.S. and we Bolivian Private PVW& to Improve CSVoltitary O gnizations (PVOs) directed by a Rotating becutive QaaLttee projects 17 20 169 0 8 157 924%(RE) formead of the PVOs add staffed by an Executive Secretary amid four
midte. It provides coordination, technical assistance and administers 3. 1t4dntoring amdsulranta for the wnber PVOC. evaluation of the 

iAG anid subgrants 20 0 30 4 7 37 185%IV. PSOJ EETIUS 
4. Cnidtct rkshopsA. Planned EJFS Progress to Dute aid tradining courses 6 10 48 0 5 43 717X
 

I. 161mPVOs will be better 1. POOSI's aatber PVOka haveable to plan, Implement and evaluate loinmanuted 18 In Hijor CS sub- 5. Tralinig (Persons) MF H F M F M F H F H F H FCS programs. grants, establisel Health hang-term 00 00 00 0 0 00 00 O O %Infonaation Syteins amid have SlirL-tenu 90 30 81 73 611 339 0 0 64 91 281 245 312% 817%
receive] ure AIJJ/W grantas twa 
PVOs frun any other coutry. 

2. Coordinatlon awong the PVWu 2. lik relatoaml I arong
will Improve. PROCSI PVH has evolved fro" 

cua tlmEitlonl to coordiuatlo,
accordig to the fimial evaluaton. 

3. Coordination betuaea tw 3. like MII participates actively

P10%and the M131 will improve. in PiHDtW1 events with time lW/..
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pril 1, 1991 - Septt2duer 30 1991
C. Other & ciapiilalauent8 wid Oerall Status D. Probla. did LU*lays
1. PHDC,[ has been wkie g wi i other Bolivian aid Eur tan PVoit torev"ew and provide recaurezdtoiw to the Bolivian Mlnisr J of 

hny projects wdch received sub-grants fro tEi PiROOSI [CForeigaRelations asked for no-cost extensions aaIn regard to tie nrw "Cn venlo Marcon%J.c . they ld not yet ccapletedlegallyathorizea an International PVO to w intrkBolivia. Plan llividual 
roject activitles. lis made It tcessary to postponeIternational and Project Concern International have already signed 

sub-grant evaluations. Ihey are in processatid wiltbe canpleted by tlve er 15, 1991.the agreawint. 
2. Mid-tem evaluations acco and final evaluations of Vilain Asub-grants ed E. Major Activitiea or Corrective ActionsIn process throtoh ?tvember 30th. During the Next Six Htxidi

1. PlDOD3SL will continue to conduct final evaluation of3. Save the Children Ebtuidation leadquarters conducttd an A-133 audit projects widi received fwudhg wider PRO)SI I OPG. 
procedure. 

WiED Issues 
Although die priwary clients of PRIOOS1 are tEie mahr PIOi, the Indirect 
benefielarles are Lcaaamwty wawn and cildren served by tEi PVo. 
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PiUJECr sus u{'r
April F7--l1ffl-- ip rj, 1991 A X B C 

LM MMDTA Fl1MNIA. l 'rA ($0)) 

STitle FIC PIM IEALIU GM (PIE) 11 .m-int original: 0500.000Aurnt OblIated; 563,422:oJect AH er: 511-0607 Auit CuaniLtted: Period: 563,422ite of Obirrization: 05/08/91 Qawlarlve: 563,422ate of Obligation: 05/09/91 A-crued Expexnlture: Period - Projected: 460,000
qMlfitig 5enciea: 

metrgAncis: l D Period - Actual: 265,500
jor ntractors: MitPeriod Omlative: 265,500- Next $ 111,500Couterpart
 
a)Project Hinger : Elba 1rcado FS " PIn e Vontrl
xtion: 1,600,000 

:atua of CM/Coenants: tbi IM Elape ESF Atual $8Z 87:000 

X Lbtal AUd. Oblig. 9% 
ate of Last Evaluation: N/A ';xt Evaluation June 1993 %ibtal Oblg. Exp. 47%ite of Last A&dit: N/A Wixt Audit June 1992 

1. PRWWJET PLMES IV. PR(IJir SMUS
 
lie prject purlixoe is to hipruve ie access, quality, coverage and A. Plann-ed I'S 
 Progress to Dateistainabillty of Iealth care services to unlerserved populations In lie-oject areas of El Alto, IA Paz aid Santa Cruz. 1. 19 111Cservice centers worklng I. Agreement signed with USEA 

[1. PRf1JHrT DESPTICN In Districts I and It in F lto or the transfer of four centersai Districts V aid VII In La itich will be operating by December 1991. 
like project Is desige toA replicate the snccesAful Paz, fully staffed and equipped First center at Villa Baliviar D alreadySanta Cruz 2. Ce reference Ispital for tl operational, having been transferred toqierience of the 511-0569 Self-Financing RIC I In El Alto and LA Paz, Santa Cruz netwurk P I1) by PIM4. Goat recovery sclieieuding a co, nt to Install a reference hIapltal needed to cuutpleaent tEi 3. ite staf fed MSlJ to replicate Laiplenated at tie center.ata Cnz mdel. '" Die iiilelitatiot of project activities will be tlouJ: Prosalud's systems In La Paz 2. Market survey and preliminary bids 

and El Altoa) Establianent of a Huagement Support Unit wre conducted with USAID participation,(MlSU) In la Paz with tie TA 4. Tlincal assistance taongl forEtie acquisition of Elie Santa Crnzof die Prosalud Santa Cruz staff to replicate the i"del. aid skr-tem lntertihlong1 reference hospital. ll stage procurzent
national to help inplement process being followed as well forb) Establisahent of reference hospital services in Santa Cruz aid El Alto different piases of die die procuraveet of die La Paz(if deaed appropriate). 'he Santa Cruz reference Imspital will result project offic Ite, both widi DIFAD ESF Win greater coverage aid self-financing for die Prosau systm In findivg.Santa Cruz. 3. lhe La Paz SU selected, trained 

c) lie creation of a netmrk of 8 Iealth centers In El Alto aid I In La aid In place. ,ldical personnel
for die first four centers to bePaz providing primary health care services to low-nco popuations opened In 1991 already selected(180,000 persons). and traiyd.
 

d) live creation of a Prosalud hhtlonal Board of Directors to plan and 4. tong-term technical advisor
 
develop telexpansion of die model in other Departamenta of Bolivia 

to start work by fk~camber 15, 1491.
1ie Procureiment Mvisor also hired asUarouji guilelines for franchising lie Prtusalt prhaary health care of 10/7/91 to start widh the 

system. 'ursuent processes. N---w ads placed
e) Signature of operational agreants width tie Unidades Sanitarlas of Ia r ElIhliLtal Adinindstrator.Since the preparatory stages, ProsaludPaz and El Alto aid the Alcaldtas for tEi building, ren)vat io aiid/or Santa Cruz has been providing TAtransfer of tlie primary lhealthl care centers for Prosalud'saiaistratlon. in the installation of adInistrative 

atea aid tie iational LT Advisor 
started work in Jme 1991. 
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P. ijr- " Su m.'rdJs-,~, - - I {EFRprme 30 ig99l 

PUUbJO~pLuills~ld C. Other ALsc2p21sluejits ail Overall Status 
me

stlsh L pL. Fntall Fgt. I 
&'pptebaseline Paz-
av. Ifacilities 19 

'. 11III facilities 2 

. LT Int. advisoni 
 3'. Recrit/trabimedical pracimel 80 

for tevelI 
1.Reeit train 4 

a ih ni . e r s mi llAgreement W/U.S 2 

WBEST 

Period 


I 

3 

-

2
30 

3 

1 

,__. 

I 

i3 

-

2
30 

3 

1 

Period 


-
-

2I 

I 

1 

-

1 

1 

Period 

I 

-

2
303 

3 

11 

o,,. Z of IrV 

1 100% 
- 0 

1e 16% 

- 0% 
2

300 
67X 
38Z3 

3 75% 

O
 

I. -ir it 
(-IYIslims 
people to 

period. 
nerses 

PM)SMJJD selected aid
deo tlts) to develop 

trained 30 a5dJCdI Staff a roster of qualified 

operatiotial on a sequential basis. 
e f3al-th2. cenltersFrom Warl4 Bank reore.theP oal to be transferredMiityof HLd~lwill grant30 000 for reiovation atdfrowconstructloathe wrks In theLhihad Sanl~trias and tLheAlcaldtas. 

D. Prubltb r b and I1yse m a d D l 
1. An agrtmt with DIFAD (ESF LC)the has ,ot been reached yet, shrceafinal allocatloo of ESE%9 ftuida by tie Mission will take placeI ni t bv emer 19 9 1 

2. pezdilng on time availability of ESP f udlng selection aidchl- of ,ie reference Impltal i Sdnta ruz andJ the HSU office 

E. ffiJor utlvtles 

1. Pl.rdiase of time reference Ibspltal in Santa Cruz aid thebuilding In La Pdz office 

2. lbi)mmpL&iitatioxi mid start of operations In 5 health centers hi ElAlto 

3. Contract time lbapital Almhistrator for Santa Cruz 
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April 1, 1991 - .%ptler 30), 1991 	 " - " 

illA1. HAIMPAi D 	 FINAiW.IA. IA 

Project Title: AIM Preventtlw aid Watwl Auxuit hittkorlzed: DlA Grant: original 100,000 zaesided to ,0000
Project llmber: 511-0608 A HuIL Qkillgated: [A Grant: original 500,000 aianeded to .,000Date of Authorization: original 07/28/88 awenduealt 07119191 Amntit CQuidted: Period: 142,230Date of (bligatlon: original 07/28/88 Qmxilative- 441,930

aaendmsit 08/05/91 amedlneslt No. 5 Accrued EXlxutitures: Period - Projected: 90,000
PM)): original 01/28/92 Period - Actual: 24,995

ameniinent to 09/30/95 Cmzlative: 266,252Implementing Agencies: Centers for Disease Control ,~ext Period - 200:000 
the Mnistry of Ik.alth and Akcial Vklfare, NLOk Couiterpart1ajor Contractors: PASA with CDC (belt rocessed) 	 C~xtr Lution: Planned: $1,680,000MD Projectr iagers: Sigrid Anderson/lla= Stout 	 Actual uko 

IAACS Avisor: Joel luritsky Z ILOP Elapsed: 44%
Status of CPs/Covenants: N/A 7 of Total Ath. Cblig. 25Z 

X of Total Obllg. Fxp. 27% 
7 Of Total Antl. Exl. 7%Cute of Last Evaluation; 06/91 

Date Nxt Evaluation: 11/93
Date of Last Audit: N/A
Date Next Audit: 08/92 

II. 	 PlJlr PURPOSE 6. Provision of counseling Progress to D[te
and outreada servicesTo expad access to, aid use of effective AIlS/Si S control services 7. Developl, at and - Risk groups identified aid feedbackand 	education I a Paz, San.a Cruz and (,odialibna. l'npltsentation of Ic integrated into developxant of IMf 

rgralus materials
8. 	 Mal arketing of 2 - Distribution to be based on plan

MII. PR0' IFSQIH t WIallon codotmi over a to be developed by January 92.5 year period
f a 	 tbE original $500,000 AIDS PreventionBased on lessons learned 

and Control Project, an additional $3.5 million have ben added to suplx)rt B. Hajor (Xtl)uts
t-eatment of sexally transmitted diseases, to improve referet ee laboratories Planned Accompl isid
and surveillance researdci, ad to extend the IP to 9/30/95. Tll, aialded Nextproject Is desilpied to 1) collect reliable epidemlological data to defi- and 	 LOP Period min. Period Period OL=. X of LOP 
track the exteant of AIIS/SrfD problem; 2) detect treat aid/or counsel
AIDS/SI patients; 3) develop aid dissainhate hntormatlon on AIDS/Siru; 4) 1. hu)ro-ved identi- Scope of project substantially modified. Baselinetarget education progruav directed at pLuwmthg safe sexual beuviors and ficat on 	of AIf.6/SID data will be collected by 2/92 aid pamned/accompliBs-d
avoidance of injectLing drug abuse; 5) mLke ccadnai accessible. hligjt risk pxpulation Indicators will be icorporated Into next SAR. 

in thwee target areas
IV. PRIOJEC1 STATUS 

A. 	 Planned EIPS Progress to Date 2. A programnatically
 
useful profile of AIws/


1. 	 1 national and 3 regional - Itas I drough 6. Identificitilon SrD service users
 
advisory, ciaittees to re- and preliminary contact establislkM
 
view AIS/D atrategles with project participants by Centers 3. LBdlknced laboratory

aid coordinate activities for Disease Control (CDC), the major capacity to diagose


2. 	 Scre gtl Ing 3 AIlS/STIS contractor for the Project. ST TA to IIlY ad major SMI6
 
1asi [ a Paz. Santa Cnz, start 11/91 ail LT Iealth &haliltrdtor hi 3 target areas
 
and Codibamba 	 to arrive 2/92.

3. levelopaent and operation 4. Utvelopti-it 	 of broad
of 3 niodel clinics In above strategies fur AIIS/SID

cities ,naageaient and cnntrol In
 

4. 	 Developmnt of sentinel dai target services areas
 
survei llance system


5. Training of Iealth workers 5. DIvelolpint 	 of Quality
In detection, treatmnt, Assurance for AIDS/SrD

aid coaseling dlag isis, testhi , aid
~~t tea lm tt-n t s l g I .,
 

target areas
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________ 

PIIHf'r SINIUJSE[II
 
April 1, 1991 -Sptunibtsr 30, 1991
 

Tan d-ald ,
worker I, 

tal M unosi ku guenh 

D. Prnkltlm UXI Delays
iag a,tsk asaealerta epidemiologicalandj counseli)9;ad social 
1. Mri ccMntfimyu- to expe-riencefukis tuider original jfase ofdifficulties accessingeRearch project due balance ofand strategies for to 6±ak ddhinsltrdtlve 

AP wo~ihcation 

[IWSID ed[DSlbS Ioe-oiwa~tionoregrads 
D educatlonrevetitn 

2. AIDA4 conflicting Luessages regarding prourmet of1Wt~est2. reagents delayedAID/W advised Imfduelntatloi kittIey were unable by several mwatlhs. tlatelyto procure test kits In the _Widespreadond appropriate US. 
Istzraton- of social Ms-slon proceedfig to purchasearketLig of conjs locally.

E. .HJorActivities orI r he t riActins Du Next Slx tdc1. P10/'f c igte 14-Six ihinleted and PASA caitractOther Acapl~aisisnts and Over-all Status wit CLW/Atandta 
________ to be____NTA ________ tie lI.ium coordbiate LTwiPublicUSAJ,fiealtl 11/91 toCDC will startthe amatdcal/clinkalprogram new lukse of projectALministrator sdieduledca xilty, W. adAmenlunt to original Project approved on 7/28/91 expanding scope 

to arrive 2/92of prjct and life furo to 09/30/95 Iitial 2 year period. DLvveopmwnt of InS(~deied for PASA ea~ LatIoni Plan fur* CY&1992.term tecical assistace for project. PASA to provide long aix! shotrt
Cuntract with CDC/AtlantabeID cuntract s0cv.edule/exptcted toby mi u-Npore 1991. 2. USAID/lolvia/11IR suaport staff to fom orltlhi die lf"liviaAIR support personel access ftnxa availableCM for iew jat se of project utfer ortgal project for WhKAP stdles contribute o-hoard. a inlaisteredlaTheir feedbeac to identification of Alfi7/S11) 

vltles.s been Incorporatedfor - Into deveojint of IEsm mterial andint rve tio I traegies.n ode 
risk groups. 3. Purdiase of 111V_l lm test kits will belse of ftding balance t of I carried out locally.wider AlDSIBlI a el l mand A 1SCJf xty-Ins Idntifled. 4. Design logistic uanageaent plan for condowa. 

5. Pirst CWiference of Ftivale Sex lkbrkers to be fild Iiiunder auspices of the CAter la Pazfor Researd, Education and Services(Ct-S). 100-150 participants expected. 

BEST AVAILABLE COPY 
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________ 

1.1,wcr s,^mJs iuoc r 
'el I 1991 - suptucwAe3-"tI "A X 

i. BICMUILui UTA 

Pro ]t-Tle], Ilteractli Radio I ugailFl 

(rkit Memer: 511-0619 
"Ste (llwlgntit:Mbllgatln: Original 06/28I/91Wt~e ofof origishl 09/23/91 

o[ 	 1 09/3/96tiplemlting A -icles: Mitstry of & kilture (M:);DIlucatlh.m 

lslatry of Ikalth (111)


Hlijur Oatractor: Mucatlca, fMlomiatemt Cester (ElY)

AID Project timagera SIrid Aileraln
State Of Oe/Co efata:t; 

Date of Iaat Evaluation /A/


Iixt Evumetluir: 07/93

Date of last Adiit: 1/


Ni-xt Adit: 10/92 


11. PIWH~f Pti % 
1!ar|3 L- to Imieove tie quality of bernie educatiolnme 

th[uliro national dlaiew lnation of the interactiva-radio mtlaaaat ca.irr+icuhm i1:eviotwlay devlopel ieavdr dimeRadio lAcatlti Project. aid mthrJmi 
delo i.t amidvalldeetim= of * radt-basaed inalth-tev lcatlfo curilatma. lmeproject wrli also Li'ove tie caepbititles of tie teadmera to t tIheehadI 

crlical *obje to to clilekec aud to otler £nmarnity maie,. Il.a!-puJectWill csc~tclxte to tnging policy dialolpe/refori derouJh tIgonamE dLdtacollection effort.rm a pecfled isidicatora of edcatfume rai lth. 
Ill. MIET WCIV'l'rw 

Iin6S. l3'ii -- . -theRadio .Iucatixi Project field-tested time weof Ibtermctt-nrd o to Improv tie quality of aetlhmesrtlic aee=tlti hi 
Bojlvia primmry Iaclola. n I ltll. a sall pilot activity 4ardertakele
1989 acpl ised to tim teaclel'l of basic Ir-alth cuicepta 

it 
attlaa.me-t]Kdology 


te ele rmetary-scmool level. aed u p n time 
 cces 	sof ti e pilot effort .UiSAID/folivla Iasi escerkig on a brader pruject aiclai at
itatttltit litig we matit-aiutica all Imalai okzzatlot curricula hicimU mal 

BWllviami adinol wymtera. Activities to be cokected cader IRL hoclale: (I)develo=mt nvlidation acil diselatnatiu of time Interactive radio 
cur!dua at ) of time 9 DLe-irtsseeta over the ILP; (2) itvel optent ofIF I leant 
a teac er training ampport mdel fur bmpaoved tendter effect veswwa Ici the
project; (3) BilmanCellert of time ?C4a ability to rmaUge a Pel".amuet Ikasicedouation rogram ting literactive radio; (4) Eatablialiment of a ,metetak of'ulster ""l esa. trained basic Imealu.. tit care to provlde adool-cascN! atqlortto cox acalety ameier sa Qido mact am acce s to otler piulic Imealth care *feliltlea acid (5) 	 Mldevumaet of policy obJctives for fittegrahticgfle radio 
Dirt Icula Into time atluil eimcatlLma! reform package. 
IV. PI40IEf SM^US 

A. 	 IIi ErI'S- Progrea to hite 

1. 	Significantly ltiperovd i. 	 Due to megotlietloie of tie TA 
atajezit mutery of priery coitract derlig tile 	 last eekadmool autlmatlca aid of 	Y91, no activities wereIel 	 th eJtiun Initiated 

2. 	IkuIltU edticatlon curtIculum 2. U) activitlee tidertkee dkrlgdeveloped for giad 3"5 tide report perIod 

3. 	 IsxuAA delivery of radio 3. Ub activities Initiatedl riv&
I" b, 7 of 9 nepartmiit FY91, 
te hilstrt oU icat tora
 
.l tlre (tl')
 

4. 	Natltial infrastructure 4. Traning to begimn 1992
of trahimd IR tead-es, 

H 	 C 

FINMW 	W.ATA
 
A. 	 -It ,L.: 01,11oIhA 5,0,(}U0 

sanitLlgated: IA: Cta.1 orgm|i 415,003
 
e CeAe PerIud:
it% 	 tted aa I 4I1514150 000 

A:cntud FpcipmJIteeres: Pei it.1 - Prujcted: 0Pei ft - tuid: 3014 
OeeulalIve: 3.074
Pei Id - tkxt 4 0 04DW 

OCMAmlerei$ 0
C'trIt am:

ttlmit 
 N
 
X IiiPEIai J.
 
x of ibtdl 
hAth. (blg. 	 8%
1 of Total (ullg. Exp. 1z
Xof "'thal Akth. Kp. 
 0z 

B. 	 I jjr Outputs 

Acsmrplsith 
-- Mirie 

UIP Period la. Perio.d Period Onu. 
1. 	Stdeota 

Participthg 200,(1DO 0 0 50,000 0 0 
2. 	 LTadmta & ScL 

I ectoge
Tiieibel 5,(W]1 0 0 I.(wl) 0 0 
l(,adbersEr3. (lde-sDeveloped 7 	 0 0 3 0 0. 

5. 	 11!1vegtaitLt
PdcitIciatIlh 7 	 0 0 7 0 0 

6. 	 thtulessaca 
Revised 
(!12 	I tu):
Cte! 2 (i30)

C-cd 3 (!I)3)

Cidale 4 (135)

Cd5 0 0 100 0 0 

7. 	 IWal ti le,seu.e 
DkveIlxe,%I (1/2 Iour): 
Cr-. e3(3)

G2adte 4'(14)
 
ctoe 5 io
 

Bllitguc]c ( )1)

Cutmity ( 30) 160 0 0 10 0 0 

8. 	 Bullvien "l0dol­
9. 	 claus Twiaiehd 20 0 0Pr,awtl tal 0 20 0 

Video lTape 1 0 0 0 0 0 
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(1 

(19 

(1 

(1 

(12 
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C. Wier &C-11-1d&'il.< wal wvezul st8UJf. ~ur ~ ii~LtwL~1. llie i Sit~t&to tie TAstar I P 'lte Of Sq1 e 2. 1991. 1,) act ivitlet I.J SII.I^i 11) L'.ziUSiJ 2E aJtI (l Sli~rii ga iii~ kti t~ i Jo ~2. 
W&g.utlati . , o f h zw b b c xkt~actoal for ted atical se iv i~es 

3. uiJlp aii staff i'iuJect office 
I)At~iu~it~ejllu)LJcc was* au(I.urIzoj at hie* ej. of .ale, tile 6.*aIL~astgiof ,uxtcl.actlial TA gct fi,sajlzzj tli il e last 'EkUt7 1200c Lkaag199(a L&Aslgt of Iaiii p&1jc~1&u(1jL~c(uju.vuSeta Mi.e Thia i-OM dgcitre bilte. I nia delay of daOutPliaamA Jljcct a~at-ul date. Asaa 

I Lmiadmover tlu 8. i atuinach iqiactivities were reaaak,. w~iis)j.ct a d tra ma~~u , oiftfiitd duniyg F'y91. av.urxhstely 121)1 clamsJoma Ini7 
Ilaftrl tiua tic i9. fo~eomui of RA iicalth ftiule I or future pilot tealisw2) Die to tile realacAazLa of tit! *evio-a Mbkabaer of UxJdacatdi i ui u.Aitlmof heij~~. ea ~ 'WieuflldtCiEr' top UcV 8011111siegot tat Ioul 

~u~ai~ ftm
fur bilateralcoi Iahjatims 'mailer a ltswramkgaj of tksderatal&i1i,8 (11U) havefLew~ pxlutputbej until Uu-tober 1991. 

'5311 
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iinWrr SIUlS RwK "r 
April 1, 1991 - Septodbtr 30, 1991 A B X C 

I. BACWJJN IDTA F 	IiNAL I)AIA 

Project Title: Qdld SI vyal MA lidk It Aiuit Authorized: DA Grant: 8,000,000
Proet liuber: 511-0620 A int Obligated: D1AGrant: original 2,600,000
Date of Asithrization: 06/27/91 &W-ded 3,165,000
Date of Obligation: 06/27/91 Atiruit Cimuitted: Period: 3,165,000
PAM. 09/30/96 amailative: 3,165,000
Implementlng Agencies: PRUOD.S 	 kctrutid Expenditures: Period - Projected: UXI-
Major Contractors: lmie Period - Actual: 122,800
AID Project Coordinator: Cindy 1ijada 	 Olative: $ 122,800Status of CPS/Covenanta: PIRX00W[ - PVO registration pending Period - Next 500,000
Date of Last Evaluaticn: N/A H_-xt Evaluatlon: 10/93 Counter
[Date of Last Audit: N/A Next Audit: 08/92 

art 
Coatrlbution: Plannexd: $ 2,667,000

(Final): 08/96 Actual: $5Rme to date 
SV Elaiped: 5% 

%of "lbtal Atth. Obllg. 40%
%of ibtLal Oblig. Exp. 	 4% 
% of lbtal Atth. Exp. 	 2% 

II. PeR E r P UP S E 	 B. Major O tputs 

lhe project has two purposes: 1) to strengthen the technical, 	 P n ftlmmangamezt md service delivery capacity of private voluntary organizations I1P Period Om. Period Period Qim. X of IM 
wurkhg In health, child survival aim cwamanity developuent; and 2) to 
establish P1RJCOSI as a sustainable organization for maintaining services 1. Increase ituer of 
ainmed at inUtltutional strengthening and coordination. assoclate mnnbers 

frua 10 to 16. 16 0 10 1 0 10 63% 
Ill. PR0JBk tscRffHlr TI
 

2. Increase atzuber of
PIDDSI Is an organization of nie U.S. aid one blivian Private slxmtsored affiliate
Voluntary Organizationa (PVO) directed by a Rotating Executive Cuaittee uubers frua 0-16 16 0 0 2 0 0 Om
(R8) formed of the PVO( and staffed by an Executive Secretary aid four 
uits. It provides coordinatio i, tecluldcal assistance and administers 3. hJor sub--guants
subgrants for time minber PVOs. 	 ($60,000 - $225,000)
 

to assoc. amdaer PVOb 25 0 0 2 0 0 0%
 
IV. PROJm "SEAIUS 

4. lhn sub-grants

A. 	Planoed EOPS Progress to late ($15 0U0- 6 000) to 

affll, iaber PVOb 16 0 0 3 0 0 0%
1. 16 PVOa will have strengthened Project only recently began

their technical .managnient ad service and is making process ttyurd 5.Hnor suV-ranets 
delivery capabilities. this end. ($3,000-$15,000) to 

assoc. aadberan]

2. 32 PVOs will have strengthened A wrkshop to teach PVOu l1w affiliates 18 0 0 5 0 0 0.

their capabilities by taking advantage to write better proposals to
of the sub-grants training technical solicit sub-grants TA ad 1i- 6. Provision of TA to 
aasstance ad 1ibrary service offered by brary 4ervices will be offered 	 PVOs to Improve hild
PIO0ll as well as through contact with to PVO during inext period. Survival Projects 58 0 0 8 0 0 0% 
other PVO wio are part of the PRDOOSI 
network. PROOS Irs hqproved adminis- 7. Collaborative 

tratlive aid financial account- projects betwaen 
3. PRi)ClO[ will be a strong hLtittt-- lg systers througi a cxatract PiqO)SI PVWlOad 

tlon wddh can sustain its own aclaistra- with Price aterttouse aid other org. coiilpeted 5 0 0 5 0 0 0%
tive ad service costs and provide qualIty continues to strengthen its 
services which benefit the nasber PVOb aid akinagenmsnt of sub-grants. H F H F M F H F H F H F H F 
through the tVVa, PW)COSI wll have contrib- Previous Executive Secretary 8. Persotuel of mauber 
uted to cammity develoiuiat by Iavijg released fron service Inorder aid affiliate PVs 
lxnefltted vxm. aid children, to tidify aid sLtrength-n the 	 trahIid 707 1052 0 0 00 31 46 0 0 0 0 0 0% 

loE t 	 C.BEST AVAILABLE COPY 



PtuL1i9.f SmIuS RHEPOIT

Ap4)ril 1, 1991 -Spttedabr 30, 1991
 

* Other AcccjisIxLaits and Overall Status 
P XSI rec iwid Its personerfa jurdica (legal status)
SApril 12, 1991. 


ySe
Bo iais rantedf provisional registration with 
aDoUv~In W for one year. 

i. 11O.OSI became registered witd Kllnistry of Planning as 
Bolivian lPVO on May 31, 1991.
 

Final transition process has takenransfer ace from SCF tothe role of treasurer aidP006I PWI. legav'grantee to the new
Agr~e ntd *ned July 12, 


e Jiosolti"edos 
1991 with PL-480
0 de pdra for "Proyectola Edzzacix" in 


he ammxn of W-
 500.
Slb-contract for Vitamin A Tercliical Services fr19VITAL 


.igned with 1S11 (Septeber 1991).

IIIssues 

. t i primary clients of PROWS1 are the imdhrh Lie idirect beneficiaries are caauiity w&aia aid 
Iire served by tine PVQW. 

174611 

BEST AVAILABLE 

D. Proble s aid IWlaya
 
I" Iebt swap eNdlng 
 HcB)Banco Central de Bolivia e resolution approvingtfe PRflWDI transact Ion 
2. H 92 IA obligation of $2.5 mlllon necessary to cam~pete debtpedng inAID/W swap 

E. ro t e8 Six 11io1. 
 lfy and strengtdusi the qualificatlons for te next PlXX)S[
Executive Secretary and hire soueone new for thLs vacant position 
2. Begin analysis and revision of proposals for major, medium. and sall 

3. Incorporate new affiliate aid associate PVOb In Le PRIO0fl network4. Uhing the PiW education fukds, provide PV assistance In the formof educational materials, such an texts oa health and trahdig, aid fundsfor operational research 
5. lt-aln teduklcal personnel In! desfgoI of projects aid on hIo to write 
better qtuality proxosals to access sub-grat funds6. PROiCSI will conduct training aid orientation for new personnel 

7. Establls' norums for tie provision ofbasis tedmlcal assistance (TA) on tdeof future 6ustainablity aid begin administrathi of TA to PVWh 
8. Roster of rotation on tne P4XDS[ Necutive Rotating Oamdttee (SMa)will be updated 

COPY 

- 62 ­



PRJlECrFSTMAUS 
ArII r- Sr- --

1. BACKM M DGifD [ 

project Title: Di-spl1et Odllm aI 
Project Isuber: 511-0624 
Date of Authrizarion: 09/30/91 
Date of 01lgaticxi: 09/30/91 
PM: 09/29/92
Imp1eamting Agencies: Pe.:ce Corps 
ajor Crntractors: NIA 

AID Project hanager: Paul II. liartenberger 
Dare of last Evalual-ton: N/A Next Evaluation: 06/92 
Date of Last Aaxlt: N/A Next Audit: 06/92 

U. PHUJECT PURPOSE 

Mlie one-year $210,00 project is intended to teah marketable traofes to 
Institutiomlzed and working dtildren to help twn actieve gainful 
eqdoyment and to develop the means by ich these institutions can 
geneafid s internally, tis becoming less dependent on outside 
rirA- g. 

ill. PROJECT [saT Ol 

1hrougi tie availability of Al!) fLuds (1991 Displaced Odld'en Earmark), 
peace Corps mid USUD/BoLtva will support h.ilvian Instltut .cis tut 
work wit i disabled children to telp tlem Implene it i iume-g,nernt tg 
vocational uorkshaps or agriculturul projects. USAID fiLxds will be used 
during tie first year to build the necessary infr-dstructure, equip the 

rpksFaps, and cover the initial costs of starting up aid operating this 
project. Peace Corps will complerent tits project by assigning Peace 
Corps Volunteers from the SDall .isinessEbterprise a, Agricultural 
Extenslon Programs for approxinately six years to provide technical 
assistance. Iis assistance will start with tbe selection of Bolivian 

evaluating with preferenxe theinslttitons with & sensitLe aproach, 
or 	ccxautt-besedprograms iddc help to locate ldren in fatlies 

settings, as culturally appropriate, and help thmi to becaxe more self 
su tciet. 

IV. PROJEC STMUS
 

Progress to 13teA. 	Pl" ES 

1. 	 250 displaed cdildren ei­
ployed by September, 1992
 

2. 3 Iorkshops 50%, self-finan- Nxie to report 
cing by Sepuiber, 1992 

REPCIFT 
- -, 1991 A 

FI4'dMlAL DWTA 

Amrxmit Mthortzed: 

h&mxnt Oligated: 

Anant WannItted: 


Accned Exlnitures: 

OaiLterpart

iCtrlhition: 


2 IDP Elaiped: 
X of Ibtal kidL. Oblig. 
X of "ltnal Oblig. Exp. 
X of btial auth. Exp. 

B. hajor Otputs 

1. Vocational work-
sxpr constructed 
aibi operating 

2.b Sept. 1992
 
2. 	Odldren 


In vocational 
skills by Sept.
 
1992
 

3. Intern (500) and 
new (200) chil­
dre tra j in 
self-agmagesuent 
educational and 
business skdlls 

4. ACConnIng and-
mai ag int 
skills improved
 
In 	5 inst1tu­
tions 

Bx C 

PASA Grant: 210,000
 
PASA Grant:$ 210,000
 
Period: 210,000
 
OWailative: $ 210 000
 
Period - Projected: ikxie 
Period - Actual: 
Qumilarlve: Itme 
Period - Next $ 162,000
 

Planed: NA
 
Actual: NA
 

0%
 
1007
 

0%
 
0.
 

Planed Accagpished 

txt
 
1IP Period an. Period Period Onm. X_ of , 

5 - - 3 - ­

350 - - 100 - - 0% 

- 0%700 - - 200 ­

- 2 	 0% 

3. 	 Institui1nal mintenance COPYBEST AVAILABLEctits 
".ire apllcable in two 
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PRDJECr SM~us iRPORT 
Aril 1, 199 - epraMer 30, 1991 

C. Other Accauplsluents and Overall Status 

PASA was signed effective 9/30/91. 

D. Problems and elays 

Nom 

E. Major Activities or Corrective Actioas D-ring the Next Six Mottxits 

1. 	 Verification of accounting systems of selected imple ent Mn
 
organlzations
 

2. 	 Distribution of funds to selected instirutloas 
3. 	 Identificat Ion of other future institutions 
4. 	 Collectlon of institutional quarterly reports 

BEST AVAILABLE COPY
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MIInar SU'1s RaEf 
April 1, 1991 - Spttiiber 30, Q91 A B X C 

I. BCr I3fA 	 FINkW1. FIRTA 

Project Title: C_.Iuer Al Identified of American A ixat Authrized: 	 120,900
SAWI" Auxsit Obli ated: 120,900
 

Project lxmber; 936-5600 AUowtt C1wl tted: Period: Non
 
Date of Auithorization: 06/31/90 (Xulative: $ 120.900
 
Dite of Obligation: 06/31/90 Akcruttd Expedfllcures: Period - Projected: NMae
 
PAtD: 08/30/95 Period - Actual: 10,579

Implwentih8 gewles: histituto Boliviano de Blologfa de la 	 umulative: 29,879 

Altura (IBI) Period - Next 10,000
 
Major Contractors- bnle Counterpart
 
All Project Munager: Joel Kuritsky CoxitributLion: Plazuwd: NA
 
[kate of last Evaluation: Mne to date Next Evaluation: 10/92 Actwal: NA
 
[ate of last Audit: Uire to date 1-xt Audit; 10/92 Z lIMJ Elapised: 22%
 

Z of Ibtal Aath. Obllg. 100%
 
7 of Total Oblig. Exp. 25%
 
Z of Total Auth. Axp. 25%
 

11. 	 P R(IJ ECT PI'M YU S B. 1ajor Outptuts 
Plazuied Accanpi lsird 

To develop an expert system for canputer-aided identificattion of the text 
fldebottaalhe saidflIes of South and Cntral Merica. LOP Period Cum. Period Period Qzn.Z of LOP 

111. 	PRWJ r IIE'SMIPMINI 

"his five-year $120,900 researd project supports te developtimnt of an N.A
 
expert system for computer-aided identification of tLie pileboLxonhe
 
sandflies of South and Cekstral Aaerica. lids project will support the
 
developuent of a data base of valid species present n all cxntries
 
Including bibliograPlric data. Il additlio, flis project will develop a
 
lkuvwledge base that Includes the descriptlions of male and female species
 
In these countries ani manage this knowledge through a specific software
 
padcage In camixuter-aided identification.
 

IV. 	PRiai = SFA'IUS 

A. Planned FXS 	 Progress to ite BEST AVAILABLE COPY 
1. 	 Dita list to collect biblio- As described I the previous SAR,
 

raphdc, nouirclatural, and a regional -- ting was held March
 
l geogralpdc data 4 to harch 8, 1991. I)irl$ this
 

maetihg a uuiaber of strategies 
2. Kwwledge-base of tte descrlp- were developld the flost sUgifi­

tion type adapted to all cant being a list of data-bases
 
species and knowledge-bases to be devel­

oped 	 and data collection forns 
3. CAI softwure padage (in were prepared. As of August
 

E&ilsh, French, Spanish, 31, data hIad been collected fron
 
aul Portuguese) for the Frendi Oiana, Bolivia, the Wiwil
 
sandif~les of South/Ce aral States, Costa Rica and Brazil.
 
America Appropriate cauixiter etuipuent has
 

been ordered for researcd in Vesie­
-.. zuela Coluabia and Brazil. Prog­

ress (; been siatlisfactory to date.
A. 	 6
 



C. Other Accnp lislLueuts aid Overall SLaLuS 

Nxie to report 

D. Problems and D±la-ya 

There has been a. dcln in L e principal investigator. Dr. Jean-Pierre
 
Daet has left tie project I retunu:d to France. Dr. Miguel 2brrez
a x ra 

has keen designated as lIs replacemett. We have met with buth partLies aju

ace In agreuent wit this cluuV. liowever, we forsee the possibility of
 
some Initial aduinistrative proble- given tlhe inxperizice of Dr. lbrrez.
 

E. Major ALtivities or Corrective Actions During the llxt Six Mbnths 

Vietplanng for an zuual coordinating meeting will continue. Ihls
 
.meeting Is adtaluled to take place in U-jitro Pesqulsas RNui Rochaia, Belo

Horlzonte (Brazil) Hay 18 - 23, 1992. 1Mepurpose of dis piogra- Is

contied inter-couintry coordiaLlt i ad exchange In Anerican Saudfly

toxony. During the next six months contiused reflna etit, collection and
coordination of data will tAe place. 

1376211 
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A1II I,*tlI - Spt(3nn r it), I'JiJl 

[. BAM]/ RIJUN]) IyATA 	 F M [iA.IFIA A X B C ­

o c TiLle: Ilrlna eIelfwuoit TRitLtalie in El Alto haxint Andairizd: FS Grant: 55 000 aendextl to $1,480,000
3rct tiher: 511-0593 tvaotait Obligated: ESF Grlt; 11,130000
late of Authorizatloil: original 02/24/88 hsant CAinlttetd: Period: u 

.ate of Obligation: original (2/24/88 Qzsjlatie: $1,130.00 
?AM-. aahi..d 03/31/92 Accrnad EKIVed ItaXS:
implementing A&e:iea: Prugrama Piloto d Dlsarrwllo Urbuam, PRIW Period - Pnr cted: 194000 
fajr Contractors: 71he Urban Istltuite, Plauning and Period - Acttal: 186,700 

Ddvelopmenit CollaborativeIll) Project Coordinator-. Cindy Ibada 	 Ckialative; 931,700Period - M--xt 348,300
3tatua of CP9/Covenanta: CPs to f1r1t distrsement - all met. Counterpart

CP to second disbursacent all met. Cixtribution: Plannrd. 70 000 Actual $61,000 
%11T Elarsed: 

)ate of last Evaluation: 06/23/90 Next Evaluation: 11/18/91 % of Ibtal Aid. Oblig. 76%
 
)ate of Last Audit: 00/00/00 Next Adit: 11/11/91 X of Total Oblig. Exp. 82%
 

Z of 	Ibtal Audi. Exp. 611 

I[. PPnECr PURPOS 	 3. Teast tie Impact of autually re- 3. A PRK/PRSA Ii coat recueer­
enforcing projects In health, ation lhealth care and conailtyI.- TIMe Institutional strengtLening of local government, private, hIusing aid employment halle- organization agreement has beenJoluntary and caauniaty organizatLons dat wurk in E Al to 2 - te mentd In selected areas signed. its rioject Is die first

!stahlishment of a aaltl-Institutional net-mrk of primary (xealih care to be carried out by MA as a NOO.
•ovidera; 3.- tie promation of labor hitenslye activities, especially
sicro-enterprise development; and. 4.- the Improvement of housing conlitions 

iadInfrastructure for lo r inmoe gruup . B. ihor-. O tputsP(l. PJI ISIIINPlataned 	 Accomapl simd 

IflP 	 Period Cum. Period Period Can. % ofCoeentratti- efforts aid resources in selected areas, this pilot ioo 
Initiative helps wanicipal authorities and private hasiiessmen to biroaden
thur views on ttie role tlhey should play n urtan developlent; to understand 1. lrb. Coalition 1 - 1 - - 1 10(Mad work with tie Informal sector; and, to form wurkhlg coalitions and develop 2. 	 Area management 1 - 1 - - 1 IOcM

joint strategies to expiubd productive 	activities and te coverage of urban proodures established 

Eervicee. 3. Area mana ement 7 1 5 - 1 6 86%PRO Idhentifi~es areas within El Alto wh~ere there are posibilities operative Inselected 
for u~aurtng -not substituting- local initiatives to develop alternative areas 
orkahbe solutlons for local prohleas. This odel implies tie concentration 4. A ukuaemg ent sup- 1 - 1 - - 1 100%

)f efforts from different sectors in certali areas were, rtroatij effective lx-rt unit estahllslbed
:cmmity participation, tie local organized groups assumte tie responsiblity 5. A training prograu 1 - 1 - - 1 li%
)f hLproving their oa conditiona of life. operative

6 Sprt services tad. part part part part part ad.
iV. W1f SlA'IJS 7 A. visual training

A. 	kla Ml ITI Progress to Date material developed tad. part part part part part uad. 
8. Training ud. part part part F H F und.

1. 	Private public aid ccmamnity 1. The PRIDb, Board of Directors lonxg 'llttun - ­
organizations fonualize/institu- nrrinated Its first President aid Short ILn A 
 169 	482 1155 2218

tionalize new roles in the urlan designated the Executive Director
 
development of El Alto throuh at as uell as principal officers of

advlsor hard, a series of co- tie mew NO. A Period and csmilative taa er of persons trained
 
alitlomaid a managmert saprix lie pilot IJrban levelopueuit
 
unit Tmitutle has Weil
 

trnmsferred to P1f-M). 

2. 	A rew model of urban develoaoont lia ,itilel has been enriclat throtgh
basael on area managanreit proe- t1i ap lication of a neW ctncept:

dures is developen aal acceptei Caismiznty Proaitlion Centers
 
by private, publIc and cauaxuity JCP). 'Bits ticludes tie training,
 

groupsiaca 	 a spotsrie EEST AVAILABLE COP1arLu li ical cnwilentrat[art Ina6' 	 area. 3llcse CP~s will start 67­~operate soon. 
to 	 ­

http:1,130.00


Api R1JECI' Sam iSItEOr 
30
l L- -- 1991 

Other Aca mpitli lmu, a a ... O erall St- t -se 
Ill 1rlready7 flr__o fuded 9Z lialoans to 25 auto tPRI)OsSAMAI'A for a total ofrltho orflo tion, prograu excutad 16cuFctowwitla owner eer 

finanicng.* t 1 e~All agreement for tedinical 
o L 1 .8 t~f rt urI xaa t~g forDlrectot-.aid financialcraftae (Barrio au pprt for lius iInternationl foDrrol'rd) hats5,pwdbh Cooperationbeen agencysigned betw~een(Im ). P&f)4 amdto receive $ le projecttieexpects,W0CETfrum Ir.

* dAand lNave slaWtxt te CInTtofrTa 
grop pvt.... hl eeie

t8e El Alto Freev 
ted c l enterccmsiat aid financia l as s i ta pdvateLin e. tTre of $10 000,000 over a I n e nt -Zone will 4 year period. liebegin operations Idustrial Freein April 1992. 


As part of the IRkBC/PA joint 
 project In 1itaid_a ftulalalternativjes for heousing asangig onnal sector groujie a financiala l te rnatve s i .supvey ws be e carri zedo t at t i dal houaiv z at 
of e y ea r a ysPtl4A p urvey wi l berca ried out t e nd of de yearby5. 

PEM's primary bealil care project has been transferred to PmSMJJD. 
The project Is In full operation. 

'The credit prograii for artisans aid lolcro-entrepreneursraoro w tl has been1,000 credit line from a private ollvlia b sk..le hink of materials started opxerations widt PR[4 financirng in tiecity of El Alto.
 
As part of ASDIIR, a foruIhas 
been organized to andlyze aid discussurban development prohlems. 

3BEST 

D. Pru l e a nd Dlays 

harOVoUensMhfnally obtarned USAII aid DIFAD authorization and f"ding 
, extnal auditor intenl 

take place during Novw.ber 1991.
 
P1Rfl bylaws liad to 
be modified1Ind i In order to 4Ward t ortg hally establislsdc.eduled to meettie a1 ofin April 1991.h t l a d a s o i i a lPIA'sIf the PACDNuvexzibrbeyond1991 external PROA evaluationi 

d j I j o u e t I p i 9 1Mardi 31, 1992, recaneUSAID aid DIFAD extensioniwill have ofconsider &1lditiujl toLC fhjincLng.E. Majr Activities or Corrective Ations Durhi . the Six 
1. ulde te neo t a t i n t hDIFAD reg ard g PRt fwnlc n gfo rE. hivestent2. In te Free Trade ZoiePRLfA,'s final evaluatlo tlto take place fra NovewbertSx 18th to3. External audit of die roj±ct-htee accotujntd to take place inNovember

4 . In itia te PR W1Asupp rt activiti es to P RfSA IjIIuhi El Altore entat ll to 
6 

of faial plan for de develoment ofl.altof+.Pertoducation&iarez-QjiJarroan basicareaanitation7. Intiate ca project presenteduty developaiet to FIScenter activties Ine tix areas hi
ichd P1104 operates 
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I'sIUa'r S1XIIS !'icr 

Awil 1, 1991-Sta_- zixr30, 1991 A BX C 

BA3MH1UND IKIA
 
F1I'X1.A1. 1Y TA C($0)O's) 

ro ct Title; Private Sector Ini Qst SiNelter Prugram 
rorct ? s.uer: 511-0567 and 511-iV--(07 Au"Luit Aidorized. i Grant:original 550 wended :2,530 lK1Lnan; $15,000ate of &thorizatlon: original 07/25/83 aealezIt 07/28/89 tAiuiu,t Obligated: A Crataorighwl 550 auukd $2,530 It hoan 7,5ate of Obligation: original 09/08/83 amtnument 00/00/00 Auituit C luultted: Period: 118 11 oian; 384 
'ACD: original 08/31/88 aneaded to 09/08/92 OQatalaive: 2,310 i1.Loan; $ 5,100mpld Iting AWeICIes: Centtral Bank of Bolivia and Caja Central de AccrutM Expenditures: Period-Projected: 86 N/A

AlMorro y Pr.sta1 para Is Vivienda (CkE1N) Period-ALtual: 63 N/AkiJor ontractors: Planning and Ivelolmient Collaborative CmuLative: 1,974 	 N/A
International Inc (PAIXX0) Perlod-14-_xt 155 

ID Project Officer Dino Siervo/Liza Valeaztela COtuiter iart 
;tata of (M/Covenants: lie pending 	 Cusatrlbulon: Planned: 

Actual 800t 	 $on
1,480
LOP ELt dn 	 8 13.3% 
tote of Last Evaluation: 02/28/88 Next Evaluation: 06/30/92 of Obllg. tutaalth. 94.00 50.n1 
tate of Last Adit: le Next Audit: 12/31/91 % of Total Obllg. Exp. 	 80.2% 68.0%%of Total Aith. Exp. 	 75.5% N/A
 

Ire purpose or the Rielte Program is to revitalize Bolivia's Savings Bt. mjor uits 
ind Loan System and to strengtlier .ta capacity to provide financing for Planned _ccmplshe d
ow-czst shelter In Bolivia. rexr 
211. Pmjw-r IwSmJ r[6oN	 1f1P Period Qa. Period Period CL=e. I of 1P 

-Ie nin plrbga includes a $10 million loan guarnty (IG-07) as 1. Value of loans 
jell as a $2.5 mill on grant for tedinical assistance aid training. lhe focus by SLs int1erif project assistance is rie institutional strengthening of CWIN and Its Program ($.00) 7,500 58 5,941 1,559 58 5,941 79
2wter Savings and Loan Associations (S&Ls). kcdinlcal assistance will also 2. IUi, of lows 
i provided to the National liousing Find (FOWI) to expand Its financial Imde by S&ILs underunctions. 	 Prograin (000) 9.5 - 4.1 7 .1 4.1 43 

3. SixrL-terw traini-V. 	 PROJIflT SEA'IS Ing (persons) 137 0 0 0 0 H F 208 
197 88 

A. 	Plannd IPS Progress to Late 4. S&L loan port­
1. 	 9."IO subloIb to nedian inccuMx i1t subloans Made by the S&Is as folio Increase In

families. I Septtnuier 30, 1991. 1991 (tillion) 96.0 13 85 10 13 85 89
2. 	 Increased amounts of FIDWI's $19.6 millionchanneled throudij the 5. S&L share of 

credit channeled thrdh the S&Ls In 1990. savings market In
S&Ls. 1991 (Z) 13 1 11 1 .5 10.7 82 

3. 	S&Ls share of savings market to S&ls have 10.7% share of tle 6. Savings accmnts
 
reach 11.0% by 12/90, 13.0% savings market as of June 30, 1991. In die SI. Sy tew

by 12/91. 	 In 1991 (00) 170 14 147 8 5.2 147 86 

4. 	118,000 saving accounts In S&L 147,377 savings accotits In
 
System by 12/89 150 000 by existenxce as of August 30, 1991.
 
B /90, 170 000 6y 12191.
 

5. 	 S&L portfolio IncLeased to $62.8 $84.5 million loan portfolio as ofmillion in 1989 $8 .8 milliot lnceazer 31, 1990.in 1990, 96.0 	mlll'o In 1991. 
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Pmuar siwa u 'au 
,j 

Arll 1, 1 9 9 l-Septemer 30, 1991 
Other &Ac-mllsinntsaj Overall Status
After a a atitlll of close D. Probltl and ato a year,Lruved on September 18, de dtsbra&,,t of

tk Central &U&9f Boliviauantled lan .Ue r...a.. (e)n ter ale ,je. p $2.4 udloa fBNati onal uni twill. allow-d Ytopoct. 

Aae-in by the HoltV "h l Savings 

tesc eerow accouLit at 

r t Wttisaction 

a l clandosed.. 'I l di•ra tl wil alo 
E. Ma jor Activities or Corrective ActlisL System of Ell,"$' Daring the Wxt Six nt Ud:tie entire aaunt.

o°tHcted within the next six montlis I.Shlter ProgramUso
:he durh the reportig period tlie M/LA approved te deL[ "t.0 -1re anng from the guarzulty autliorizatioii _4uS.io a t fl o a. Preparation of the project assistance completbon report.iiog ra a n r s hlr Ject. i g a an y au u or z t oe resultat gate load($15srs0 ad $lioni)forsulloxa of re b. Sc hledule with RIJdJta0PproxlaateTy EW/SA a IN to careg le expenditures reultng ( out tatr financial2.5 willio-. e last dlso review oflring the grace period. is for capitl izatl nt.i of hiterest 
tivittes under the 

2. 'Wdudical Assistance and Thaining Programtechnical assistance of the companion grant of tile HC a. Finish rie PAiDOloan for thee= contractr otcturaora mpou will be closeout.xntdisite Iblivian to axntinuieartLicular. Savings and Loan System and CAMN,the cotisol idationi of dieAlso, short-term technical hi b. Program Elb reualahgassistance reIuitcnl assisti:e for the next sixon Infonaatloti systems)eprovided willto the ftbio iua l RyW).lgn d (Bg roan diei 
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Pla IrSII1S IRCK 
April 1,1991 it)Sp1tol.ir 30, 1991 A B C1. B~ACW 14M ) ncIIK'II*Ar) g 30 u
 

P Lote: I JIKateL "I* i CapitalProject Nrzer; 511-.0573/'-71 	 iN.mI ClXAagxuit Authorlzed(A): orlgiual $15,000(f.)$3,500(C) imd.12 003(L)V:497(G)Date of uthrization: original 07/23/86 a Imliit11/03/89 A1XIIAt Ohllgated(r)A): original $ 3,750(.)$2, 206(C) aeid. 12 003 1.6,497(G)Dtte of Obligation: originl 07/23/86 aik-st 07/31/90 	 cuxuitC,nitted: Period: 	 $0(L 31(C)PD:orgal
bnplen.itng Agences: 

07/22/91 aisunxarza 01-22-93 	 Qiu(lative: $12,003 L ,09Project Coordination tWit (PCU) of the Milnstry Accrxux EX&Iaiditures: Period - Projected: 22 L 1,500 Gof Planing sid Courdhuntloon (MIC) Period - Actual: 22 $1,263 CFinancial Credit Wilts (Ki6l) of the Osalative: 12,003 !. 5,313 Ctk-part-.uita1 velopreni Curporatlion (Ds) 	 Period - lxt OL $1,096 CInterimdiate Credlt buittutious (ICIs) Couterartbntractors.
Cajor ikvelolzuent Associates Inc. (contract eidx.I) Cuitribulion: Planrd: 86,5O(L)tiD roject Iiinagers Private Sector Office Manager, Richard Rosenberg 	 ActualCoordinator; Miguel loyoa 	 58() V0()x IDP Elalad: 79ZStatus of CYe/Covenants; All CPu have been net x of Total lug. 1I(I() 1t00.10(1%(C)

Daite of Last Evaluattoni; O8/90 Ne±xt Evaluation: N/A(ate of 	 of tablCilg. Exp. 1001%(L 822(C)Last Axllt-- 09/90 (non-federal) Waxt Audlt: 01/93 X of Total Auitl. Exp. TM 11 82(C) 

IT. PRI~J E O IS. a 	 Planned &canpl ished 
'le 	 Project Purpose Is to Increase tie level of productive private mxrUiw Period an. Period Period Oun. 2 of LOPaector inveatim-t iFf iWaVa rural and semi-urban areas. 1. 	Productive priva­

te sector lousIll. PRoJrf "TEScIPrIGN appruv- dt
(In millions of $) 21.5 1.5 21.5 1.3 1.1 20.2 94l e Project provides loan aid grant ftuids to; a) furtler develop a 
 2. 	A self-sufficient
Jecentralized livestmaent financing system, b) support InvesUnaut prtWOion 
 system of finan­activities, and c) Improve the capabilities of tie institutionLs ivolved in cig aid )rxo­the 	Project. 
 thug huvestumtats 1 0 0 0 0 0 
 0
 

3. haproved and
V. Pi1JE~f SFATUS 
 strengthened ICIs
A. i z t 	 Progress to Cute for better ukmuwe­
nent of their
1. Private Investment hi produc-- 1. 'lle financing of 34#5 sutb- development lendingtive enterpcises througtiut projects tirougLhut boli- ProgrdG 	 5 0 5 0 0 5 100
Bolivia will have Lncreaste via lhas genera ted a total 4. FU with an im­sign.fficaatly. 	 investment of S 55 million proved capalility to2. IC1s will beperfonuIng uure 2. 1 ICIs(of wtiii4 were pr-mote investmats 8 0 8 0 0 8 100effectively and their develop- suspended) participated in 5. Pbuctioning priori­neat loan portfolio will have the Project, this increasing ty market toua pilothncreased substantially. 	 their develo met loan port-
 projects ivestnasts. 3 1 1 0 0 0 0
folio. FtCAS Isprovldiig 
 H 	 F H F H FM F H F H F HF


limited tecutical assistance 6. 'tulning (Persons)* - - - - ­
to Improve their mnagaent Short-term 70 30 530 210 50 20 165 49 458 168capability of this portfolio. lWg-'Term 0 0 0 0 0 0 0 0 0 0(see oonthtuatlon s~ec) 
 output*'ljits was not hiEluded In tie orighial project paper 

BEST AVAiLABLE COPY 	 - 71­

http:Sp1tol.ir


K
 
Api 11, 1991 to Septecicr 	 30, 1991 

h r. 'rubleuils 
d LX-laysOdrL-re 


A ocloecoikiti die CUB It"-longer
Im dc t evaluation 	 Owe orgaization ofconductedi 	 Is a delay In dati exixted dieby a local 	 to approve KuratiotcAuusultllg firm 	 the list ofbecause"' , 1991, " a 	 In fuidbiagthe e y Co[ ui ie ui that tile M1lF Project 	 aanzers. Ihirtheruore, the GOBIn terulof tuploylailut lid aniI inj) i twit al Lm 	 Is rtSLeaSth9 000 "ob) replactfm ~nt 	 thetorclgn tIn 
naI1on 	 ex roage 0 of soea Of d ase n- nim a. IS I/~ -eretvalweaadoj 26 	adill on- pe-r year) ant! 

0 luiSi wliti the ?PC to reada a 
Bwill L. uss this 

use oAiocI	 agrta xst.tat ( will l aoper year).
 
An a r 
 t wd~saig niJ with the MBdef i kiI'lat tuti-nall-atg 	 i e b sibo iPre dOe btile forWt r o -iof tn- ProJAect. r7 l..ewsylitu will encaun ass a 

btai0 otiteuderi aidadt priorlttuC terraltt~ firt we I'e 	 activity.of die Wve±lopmeiit1 a ready Buik- Atl esent, lhie Fundtionstarted the pro.ess Is 	 ljor St-xtto recruit E. hActivltles or orrecti-Lie	 Ations Wring the Six Muti.simz1rWl m imler*tluFuAdio 	uO-
Sevp. short-ter i were litillcourses carried creat a~~trout, luder Developnw199'I.dnaa Assistance 	 tH tral ig id. Programt, I 	 1.MUM te% Of a&Wr11 ail tideareas of project evaluat ion	 
Ftantig of riiistueta oaed iumebs1 ,Ses, non-traditlo..
alty 	 l ex Ills~Ittasburg.on trol atid tourim.Roidaci~o Mile aiid l al asd fore ig caa 	 a. 4 mIFAIN) cutiducted suchi ult aI t (Wy1 e r t o 	 f $t-ybenefited 205people courseJ w4 lcli f	 1992ider tit! sall- program, 	 2. 'Aciaiical Assistaice13 IXP aidparticipated 	 tLiC's officialscountry and In courses upeawored by other lilstitutious20 sub--burrr,.weL-d participatCruz- ajA 	 i t he N ton IIIl Wid out of tildhe Jalteraiationaul Fair of 	 F i of S anlta a. Carry outilbab 	 tu shor-termfuc InvestorsS courses 

w is ej 199-Me ltV entlidsr Pruject wudcreta-e -in .. .three evaltiatiuwti tvt t~ ra 	 19coliutants anid 	 cu.jiductejj by e rs fOle by a l~cal coiesultlin firm. Baised external3. 	 litttoa1recolueixatleAw 	 oil the results aid trdeujof two~ of thgeae evaluiatfowk 	 a. Aganllle thie Kxiadatiolnthe 00IB to create 	 the Milusiom ua asa ipetuwenej iielf-filkiiceA %AJwith	 Kircli 1992basically ontinx 	 Ifstttitlou il jlwiEll di fliluiciiig 	 wculdctvities started WLc by te 	 b. Start die orgaiiztloProject. 	 ofMiu8, dhe process of bititutilikliztioi 	 tit! ibeloplaeit &udiG1ve tiarse circulistaics, has already started.	 January 1992there will not be a need to LuldcrtAke, a fialevaluatio. 

The PACD may be extende If dlie proposaed new. lFouiato/ik systemIna place by tden.	 is not 
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April 1, 1991 to S.it. 30 1991 A __ B X C 

I. lL 1Ut~ IWTA
 

Project Title: Jakmtrxi 
Project ltm)er: 511-0577 
[ ite latlorization: 06/24/37of original
[kite of 0hligatli: original 06/24/87 
P : original 09/30/91 iuended 09/30/93
Inldeasitig A1yAncles: Ministry of Planhig and Coordination 
Kajor Coitractorb: Price ii terltouse - SLcIaxtex Curp.
AID Project Minagers Julio Pathin 

Project Cordinator 

Status of (Ys/Covetnants: CP's met covenants pendirig limpleaentation 
of Prlvatization La. 

Date of Last Evaltation: l*me 10/92 
Dte of Last Audit: 0/xt10//89 	 9tit: '11 


Lt. TtLi -ru z 

The purpose of tie hbIustrial Transition Project (INIhA) Is to 
increase the role of the Bolivian private sector in the country's econmy 
throttg Its enllalcet participation and Investment in productive 
enterprisea. 


III. PROJECTIDES ION 

lhe project supports the tUB efforts in privatizattio through

tedutical assistance in the ie a of Wtt0ageiasit, valuation of assets,
sales negotlatiots, public relations, and credit financhig for working 
capital nes of privatLzed etterprises. A major output of this 
assistance Isexpected to be Its catalytic role inattractig private
Investmtit. lie focum of tlhe efforts under this project will be the 

transfer of tie state-owkA enterprises (SOE's) uted by the delartmental 

develoim-it corpordtioS (Il's'a). 

IV. PMiAJE1'I SFAIUS 

A. 	Plannntd M'S Progress to Ikite 
1. IiffT off the SDE cuntributiot 'S --ir-t'zed to date- lMW 


to the public sector deficit. 

2. 	 Pluctloo hi the average opera- 0ooe 


titg costs of privatized S*E's.
 
3. 	At least 10 SDE's privatIzod, rnle
 

with a goal of 30.
 
4. 	At least 5 additional privdtlza- 6 performance catracts 

tlon actions (KMingeent contracts, sign:, 2 state owned 
leaIea of SDE'a closures, etc) bailS cloSed 
Fupleizented hI central geoverninent 
enterprlses not subject to sile. 

5. 	 Inr:reased private sector Invest- noe
 
metits In torer SXE's will total
 
at least $30 million.
 
(See 	continuation sheet)
 

FIINd'CIAI. IMAIA ($LO's) 

I. ixuit AllTtaIzts: lk/C.'x-.nt: original 

AMAiLuit (hli atcd: [h/Grant: original
Pgixuat C(aui tted: Period: 

Cumula tlve: 
A&cruexl Expetidtures: 	 Period - Projected: 

Period - Actudl: 
Cuizilstive: 
Period - ta.xt 

Couterpart
Cotrilxitlon: Planned: 

Actual 
X 11D Elal-.d: 

Z of Totamth. obllg.

Z of Total (141g. Fap. 

Z of 'Total At1d. Exp. 


._ i turpurs-_j 

Planims 

11W Period Cun. 
1. 	(XBprivatizatlon ­

actioi plan esta­
blisled 1 0 0 


2. 	Legal framework 
for privatization
 
of SE's clarifled
 
ad used as basis 

for prlvatizations 1 0 0 
3. 	Privatlzation plans

developed for [ts 5 0 0 
4. 	S3E't privatized. 10 0 0 
5. 	Other privatiza­

tion actIlkxs in­
cluding martage­
nItmt contracts, 
leases, and clo­
stires 5 0 0 

6. 	Public educttion
 
caLipallyi carried
 
out 	 1 0 0 


10,000

4,269 

249
 
1,445
 

460

1 090 
1:436
 
2,450
 

7500 
$ 186 

68.0Z 
42.7Z
 
33.6%
 
14.4%
 

/ccnpfl Ished
 

%_xt 
Period Period Cum.% of 1LP 

1 1 1 100M
 

1 0 0 0 

5 0 0 0 
4 0 0 0 

7 9 0 180% 

0 1 0 0
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Arl 11 1991 to SptuijlJ D.r 30, 1991Probleisu 
nad tlays, ,.AsC. Other AccowltJhtwnts and Overall StatuShav tke ace wi resplyet to tlheFra1) thatuLi t INIRA Project. outlined above,Sealt (3- Firstravtn t e i A (3-91)t di Sep er, sig ifi aji ~sea idoest tie M 1dW aede si,-ificaltthe officialproilcelent iei~er iglejt %eral rogres onll deirstkrten frontswilnns,of teIJ uliforttlateopoeely d ie M ssion"- passage -oenli' ,,Ile fina(Supreme Decree 2 28 36/June 14, 

on i sj Of vaut zaL.fol uf tie Privatizat ion Law, as 
ihti Is s tillr - l ori~ 

grounid rules 1991). Ids docua,sit eStablisieset 
l-dft of this piece of legsa l 

a clear indIcationl Eti e-vafor thie developet of the privatizatin dte Its n has been presentedh t to iprrau In Bulivii
review and approal . t f 

0 , diaL W.,n, ry of Pla.i-g ofici.l.as well as Identifies the Law will be passed Uau~tllipa an.n nticipattho-se before offiLdlc paiies dLat gress adjournsprocess. A t will be affected btdics In fter.io t liw this r creerequira51ef does . ... s atisf y t ie c o Stli tut l •5 for tile transfer of assets$ It al
for a law to be presented lel clCily sets a tinetableaid approved t usal actualtransacton,Wcree, also calledto take place. W~e of die RuddeMinistry of P for the creation of ine e fodi Iig_i diat vxxud an ilehave under InpleutiuitigIts tutelage twu genieral thegroup witl-i- areas: E. IhJorActivities orCorrastve ActionsPerformance Wntracts lurng theN-xt Sx Kxt.,,= 

Privatizaion1 of f1X enterprises 
1. COB autization via Privatizatio Law to oceed with1he actualfonoer had been operati sale of 11X

of the Decre 
l for several . in... before tie pssage 

coilli~iies; (NovIeier-tuca' e 191)and die Latter 2. Privatizationi T.A.date both have 
les beea f svtionhig si to conthueproduced ce early July. lb with the ?lutlcipalfty ofduring thi report ta,,ible results. aid %cre. (192). La Paz,

Ie PCAnother lea siged 6 jierforilwleflas movedcO"tracts widialead scuaeaction recently and 3. Proceed with T.A.tultl-doruse for Pensionn dil Fid reforus.aalrt-liat developxietof c ortn-luiOut of aFlhc..tailt In will bethe Plvatizatio assistlig odtlzat_.studies ptLat will eiasue during die first aadaid hnutdle. (Elirde 1992).quarter of 4. Pi caupaigi for Pension Reforn

Itsundergonaeprivatizatton 

1 92 
will 
flie nation's 

be 
flagblalp alrline, lAB hias recently 

sILuld begin nationwide (February
an extensive caudit Plipletedby early 1992.Laid valuation die W) lia 1992).ait icipated dt~k 5. Pit canlialg to support COB pivatizationIdepien&ait of prograwthle Ministry of Plaihuiiag siuld beginprivt iztL.o actiVites,Mission has h e duringlcalfa been liendingI. support first quarter of FYIn Sicre, developing contracts 92.to die Acalfordfa ofthe private provision
latter a cpreeslelwve study of 

SM/wilbgnfdng(sun faic ag (assuming 
muicipal services. La Paz aid dlie6. of1 "e la 6. USID/l willproduced becin 
services ... tat leislarn ised aid managed by v taleatotie miniclpality hI 1992). sanalysis of re, as w.Allthose services w ch would be gool as allcandidatesdivestiture. 
are 'hie T.A. services provided 

for 
currently in its final stages. to the t1 vzicipality of La Paz,contracts Me Msslon anticipatesfor the private provision of solid waste tat 

bes led by D= reanval services willr. Several follw-on activitiesId led. Of all have already beenthe afore althen d develop ients tle u..s. sigi.ficanitIs In the area of Pension Rinds, and ap.roceed with a plan wich 
recent O(Ul audaoriz.tiou to 

services.tDue would effectively **privatize" the uiaagmiztAW. to Ie political nature of dhis progrl ofcoalition tie currunthas proposed an abitlous plAndevelop, and Irnplemsait die legal 
that would Aesii, 

program up aid anld fiscal syst"114running. Iue 4A ilo l needed to have- this.expected to cew frow die 
price tag for this proJect IsWurldthis agre k, die IDB aad ISAI.nzt I.e. fodNmaagoujrnt menature ofaid supervisui Is exAlxcted to becui lipeted by be ad of Nkveub -r. 

B S V I A 3 E CP
BEST AVAIIABLE COPy 
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PiiatJf sEiwn RlF(MKf 
grId uta A.1 1991 - Scptid~er 30, 1991 A _ B X C 

Proet Title Ift A Thilning Financial 1iita($U0O'a)
Project itmber: 511-O580 8-85 Anxunt Atithorized: PA/ESF -rait: original 3,000 aamezd. 6000
[ate of Authurlzation: orighial 08/30/85 Aaxazt Obli ated: fk./IE'SF Grant: original 3,000 ameid.$4,179[kite of Obligation: original 06/30/85 Au xut Got"Tted; Period: 195PA]D: original 08/30/89 awmaed to 07/31/95 Qinulative: 3,7%h edentIng Agenieles: Istituto pars el lh-sarrollo de Accrute Expnditures: Period - Projected:a l 330 
sar yor are os &ininistradores Period - Actual: 464Hijor Contractors: N/AOQMIlative; 3,625AID Project 4inagers Private Sector Office Period - Next 272

Julio Patilno CoAuter partProject Coordinator Couitribon: Planned: 3,707Status of cps/Coenaants: All CP's amet Actual 1 533 
[kite of Last Evaluation: 09/88 tW.xt Evaluatton: 06/92 2 of lotaldAuh. Chug. 69.7%Date of last hadit: 12/88 & 09/91 Nl-xt hatdi TB) of Total (lg. Exp. 90.82

X of Total Aith. bxp. 63.3% 

Li 

S or time 1tiazgemeuit Training Is U.o~ Rj YWc~ awI~Project U.rto support tlie (WJAsprnew Cooperative Agrtygment Azmeahzent N*. 4devel0.imnt o an hidependent muanageuient tra hIng insti tute Middt willprovide Intensive slrt-term ukuiagernkst courses to Bolivian businessmeji Planned Accapl shedan wman...Tie loger-term I.rpose of the project Is to make IiEA a ILl" Ferioa ' terloff uf. A IiLA

self-sustaining center of excellence for the educatlon aodernizatbon oftLe Bolivian private sector. H F H F H F1.t'b.activitiles 1750 222 2(14 558 32 
I. Project eac lptlan 2.W . participants 62800 2960 1480 3557 1387 9082 3855 20.6provides ftuds for the creation and operation of tlbe 3.Participant lira.Instituto para el [_sarrollo de Bpresarlos y &alainstradores (IIEA) In of training 879200 59200 29600 52443 20449 137476 58125 22three cities of Bolivia. IDEA provides managerial and fin1cial 4.t 2e

shrt-termeducation to a wide range of business personnel frun top, eid-of-periodmiddle and lou levels, hicluding alninistrative staff, supervisors, (user ees/Cots) 75% 51% 65% W/A W/A
executives mid micro entrepreneurs. Ideally, this project will serve as 5.Trust Riud a cmpleuimen to the Mission's efforts to strengthea time Bolivian private CAtributlons 1379000 120494 115700 216700 15.7 
sector throui tie upgrading and preparation of tme humen resource base
needed to niak the sector work uLre efficiently aid effectively. 

IV. Project Statue 

A. Plan"id FfYS Progress to [ute 

A financially self-sufficient Recent analysis of IIDA's
 
waag-lt traiihg istItLute financial state~nrts 1x1nts to
 
establislaxu, offerlig a full increasi g levels of cost re­
array of brsiness geamut covery. -verLieless thme
 
courses desfl ged to ieet tit! Mssion Is of tie opinion thaLt
 
training isedis of the Bolivian currelit levels of overluad
 
private sector. costs are too A short- A0641. 


terutelutil assistance L E C Pait 1 ssm i-,i,,ieard BEST A AL BB EC Ppa ge Lkit will analyzeill Issue Is Win~g pre-CarWl 
slid Is expected toduring the secti half Otbe iio 
finaber. Proapects for 
fahup oalself-sufficiencyapix--ar goodt. 

-
 - 7c 



( 
fnJL~cu StaLi" Re J~rt. 

( aztuwrT 99Y-T -r-i--h -, 
C. Oerx hA o lshumats anl Ovell Statij 	

1991 
D. il im aid a±lay
 

humhnent No. 4 to tile lIIA c1o=&ratie agreowilt was si1cd in 
 1. 	 IEA's uvirl levels appearSe eabe., thus raawvi ta PR 	 to W too iji. 
tn 	 "k trdah program fru IDEAAigan 	 Athe stage for a twzw agreemnlt itch would trwisfer 2. 	 WOributons 

ttelage of P AF over to ASOBAN, 	
t to tLhe Trust FOmd are uwterilizing slower dzumztile bkIers asUociatlo. Durtfi plumd.this period tEA has mldergotme a serles of evaluatfuns, pririly In
the areas ot warket iaCt aib] 0nnagmlMit. systetus azialsy~1s. thiung
the next period thbe M~ssioti witlelpates that this ef ot wIl 


conilude In.a revised Sixi______________________
adanisLtrativ± Structure as well as a 	 5 year6trategIc lain udit 	will Set the future course fur IDEA. 
1. 	 Tlinlein-t hideptlzmu t review of UIIA's ow-rlwdJ levels. 

2. 	 Cm lete a 5 year strategic plm, outIlnhg new prograuN,
likages with U.S. hnstltutlons, and securhig tlhe progrm
self-Sustahlability. 

3. 	 1ork with 00B and private gruulki to accelerate Tluat Ruid
contrIbuticks. 

4. 	 Finalize asik implmaSit WIE SysteM with UFA. 

BEST AVAILABLE COPY
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Al rll 	 1991 A__ B X C 

_.___I_1A FINVCIAI. IW A ((1W0's)PrUec1ItTle: !xu l-fisLug FIhW-Xdal Iatet" 	 Aix -h-rbzed: PA Grant original 200
Project MIxu-er: 511-O598 	 AulAi1tt bll gatml: IA Crant original ,200DaLe of &turization: original 12/01/87 amitniLw 06/23/89 Aaxuit Guntted: PerI od: 486
Date of oblilgatiol: orighal 05/13/88 ausmsu it 00/00/00 Ogailatlve: ,665PMA): orighnal 05/31/91 ateshed to 09/30/94 Pgcrie EXpeuditures: Period - Projected: 3100hmpxlementing Agincles: See attacted. Period - Atual:daJor Contractors: Nitihmn Assoclates 

J r 
Inc. (RAI) 	

624 
Qsfulati: $3,703AID Project lKiagers GibAs Hcitcdanel Period - Next 700 

Julio Pat io (P?/CAF) Couiterxart$ 
Cuaitrl,ut fls~: Plametl (Iv): .d222 

Actual to Dat; r1 621 
X of lbtal hith. Oblig. 10

Date of LaSt Evaluation; 08/31/91 Next Evaluation: 8/15/92 X of Total (lig. Exp. 610%Date of Lait &dit: 00/00/00 Next AMit: 7/01/92 7 of Total ith. Exp. 60% 

LI. Pii. pi H. or uitpurs 	 PlanaM Ncailled 

To improve the effectiveness of Bolivia's private sector hustitutlons, IP Period aun. Period Period (In. % of ULPeapecially tme financial InatiUtiuM (Including the CW), !idto lncrease 	 Strtgtltmnig Fluicial ­
private sector particlitilon hi private sector policy fortmdation. 	 TffsUrtfl- ns 

T7-7-aFcs. isstldIII. mwwr D1smrIoN & traded (BBV) 5 5 9 - 3 7 140% 
1.1. t-",ullak* 6 3 4 1 1 2 33%Tie project provides teclaical assistance to Bolivian private sector 2. Total 	 aut. iswedl*Intitutiois I te fallohwig areas: a) develoreit of a finaitcal training (not hncl .UCB ClD) 10,000 3,800 8,200 2,000 5,000 7,253 73%program (PROXAF) to train tie staff of fiuancidl nstituticlLS; b) inprovotent 2.1 lns Bask 5,000 2,300 3,600 2,0010 1500 2,253 45%aid expiision ot time services pruvidecl by ASOBAN to Its imouhrs; 0) 2.2 Total l'iaced 10,000 3,800 8,200 2,000 4,181 6,198 62Xdevelolneiit of a securities warket aid to Increase hlvesttmeit In bonds, stocks 3.1l6tal ant. Traiud*

and other financial instnaaits; d) streuigtlm-aing the analysls ajt reform of 3.1 8 C/D's(WIis) 1,000 120 620 125 152 807 81Mprivate sector polIcy 2s11caid private 	 wid e) 3.2by public sector leaders; Oilier Scort's 15,000 6,000 10,400 2,000 4,181 6,205 41X
streit.mhening time ability of selcted private sector associatlois to provide 4. Pl8(AF Ti-ahingAexp~aidAl setvices to their _Liters. 1'erw/firs 38,319 12,130 22,130 1,500 7,742 13,669 36% 

Policy Refonn (CEPB)IV. PRlJar SluS 57-.Se~llrs held 
 12 2 10 2 - 10 83% 
6. Policy topics
A. Planned IUPS Progress to Date 	 researhedl 13 2 13 2 1 12 92% 
7. Uw Policies imld.'d 3 1 5 - - 1 33%See attacled. 
 Stres tuiluAg 7 Associations 

rage net Increase
*
In ,eidxhrd p 25% 1(1 25% 5% 8% 27Z 1241 
9. Average hicrease In 

revu±n es,* 25% 10Z 30% 5% 12% 34% 136%lO.Tyalnil,
perso/11 t-'* 9,600 - 8,000 - 176 10,184 106% 

A Represets N.-w Project Indicators 
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0O-t Ubdf f c1i -3 1-, 1991 
C. Otl-er PsciM[lllatnits aud Overall Status y' D.--ubro-bor i W19yt,

1. "f e - --- httut---IoAW for t. CM to trailied,trlll lkMlp aasure U0A.xFAful sipiJrL a professlostaltie InS tt1Li(usjl staff, duid tie ecLctiule viability of tl EWV, k . are botth dee routedugra IWwlh asee 1991 rbl msi. DIFAD boturc dALUM curriculum presetted 6 Aists to 435 participants (A &w.xuk±, for a edkisusted fit 3/92; 
fuadlig to the! (M¢/ hutowjh 1ie Si-lprO ct will

total of 12,725 uvst of thase ftuids titt rt lariles. ihleerso / mturu of fiumcial ifiltructiots. With the! recuit hiring coisiderati Is being givetn to duaineling DUlADt froa uiutliar 'Iof a n CneraAKiager. ei sus~Isiasia will be tilaced Ot developing a 1992 course project, w are wastituaikg to pressure the Mlnistry of Finance tou-riculua that more spec if ically targetsa the seds of the bIvian tket. steadily raise its CWN funding to adequate levels. We are prepared tolls ntnuer of baias and S&L's wlia have co1thed particlpaiih i with PRIOCAF force a sl-dowmIncreased fro 11 Oil this issue II tie tear term. 11L" BBV Is pieseutlyto 13, aid 2 to 3, re8apetivuly tlice 1990. Variable tauidergung a reistructurlg 4lci will call for a .iewcapitalourse coauft instructors, per infusoti.diL, etc. hIave Lees covered IOM tas far. ilotaver,PartieApant evaluation has eeat uniformly "good". 
utIll tradig volztxti sustain a break even the fhnas LtaIlhaatarrhaging will ctntinue. Ilre againOil 8-2091 La tie iwed for a professi al staffBelglca sugar uall successfully sold its first $200,000 fit tv Bolsa Is critical to its lutg-term viability.(series A) Issue of a commercal paper fInancing total ing $1,500 000 uikhngIt Etle first private, -so-bankingentity to raise capital tdirotglsp[uic E. Iajor Activities or Corrective AtIcs Wring tie N.xt Six IlsitMMarkets. Mlrs first placeizet was done tirugi the S&ita Cruz osat id atotal of $900 00 has been sold throngi 9-30-91. &Se of tis paper htas tradedth-uto i the iJ. "liL" alternative to relatively high priced, sburt-teri-sd Ta rget 

Dateccaaarclal bank fi .. na slvuld be contagious. lkx*-±ver given currelt highliquidity levels, the bank are actLively catpeting by oftertig equal d 1. hitiate processone to add budgeted, but tteartarked T/A Uov 91Instance, better coidiitions In b tl rate and term to uiart public debt futnds to 1AI contract, so that institutional contractorofferings by tmtr cstuttaers. Nueteless, pro ject T/A a "coached" two can extend Its T/A services beycnl 3/92 to cohicide with"blue chlp" casapanie te are sM preparng ned u--term debt offerhigs of 3 year project life (7/92), as expressed In LOU's.$1-2t eacl for the next period. lhel r successful placeirent slvuld focusattention on this better alternative Iii spite of tie rigors of full ad public 2. Explore tnedsaism to dsatubel $140,000 fin DIFAD Jan 92disclosure. Both the BIV and OW will teed continued T/A before a viable fundxs to CMF fruu assu tier TI project.capital market Is established in Bolivia.Project T/A to AS)BAN as ait histtutlon lhas been tenninated, concentrating 3. Cuordhsate T/A efforts with hbrld IWa Structural UJv 91Instead on providing cotsultants directly to the baiks on a shared cost basis. Aljusutett Credit, He: Pettsio Reform, Capiltl Hirkets 
2. Strengthenhi Private Sector Particlixiatio In Policy iefiorwmvidotimt, PrivatiZatiot. 

,_ m tL ated 7-2"-, tgeted T1A rir s Yor ffiey, re--rwdttted to 
$100,000, providing for short-terw studies otn an "ad-hoc'" basis addressig
topics utually agreeable to All) aid the ChIB. Curretstly, te 6EPB Iasproposed a study on Co tstltutlonal Reflorm, ad it late to an earlier public
opinin poll o'tse CEPB md the private sector. "11 CEPB ccithtue-s
activel lobby tie Privatizatlot Law, and tasgentially, 

to 
tle sew proposed laws

onl anking, Pension Reform, Securities, ad insut-atce. 

3. Stre9Wg ting Private Sector ,, ,.,otosBEST AVAILABLE COPYAssoclationts
cit EMStn 

wt have declared victory aind terminated furthter Iistlittlustal "/A as of 
Sawsc ccznponeFlnas acieve~d in excesig il' lInd icators 

10-31-91. 

4. WID 
Wl participation of w.aen IIn project training prograss Is about 18Z In

the NB/CW, 12% witd PRW , and 9% for Associathbmw. 
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V. PtaIi:' SIA'IUS
A. 	 FER I-MS- Progress to lkite 
1. 	 A suxothly fiuictioniij, self-sustailng FIunnctal Training Progrzu 1. Wk.9-11-91 a Csoperative Agreement as signed wllth ASOBAN as tiesF)SeaLVde tecludcal traiig iaoeds of tie Bolivian 	 neistlitutional bxw for PR).F. v.ajity-four courseinanial sector, 	 presentations &ivento date hiav been well received by 494 articipnt, 12% omen. On a 

scale of 1-5, participants evaluated ie courses as "Ubod", i.e., 4. 
2. Bolivian Securities Excliige 	(BBV) ad Rdtlonal Securities Cainissioli 2. Voh.ue of secondary nariet trading of Central Baik C/[W dropped sharply(OC) established and operating. duJhig the period, howvr, volume In "repo'a" increased significantly,

aid have ziu restored overall C/D volumav to their former levels. 'The 
CJcoittintues to gain experience tedinically and operationally.3. 	 Ww capital market istnaeints developed arnl ftuictioning (MlBV); 3. Baii-o Naclonal de Bolivia and Banco Bolivla. o Americana IaYe each

floated a 2-year c nvrtible botel Issue of $500,000 and $3,000.000, 
respectively, aid $3045 000 lwq 

trading 1-rocedures developed a id operating (OW). 

been sold at 9-30-91. La Bolglca
sugar will StCeSS fully ilaced $900, 000 of Its staged $1,500,000ccanercial paper Issue widi good market reception.

4. 	Four new self-sustaining ASOBAN services developed and fwuictionig. 4. ASOIN tis taken cotitrol of PLAF and a new Cneral Manager ias been 
hired, adding fresh vigor to this new ASOBAN service.

5. 	 [uvelop in the CIEYB a professloial capability to analyze ad 5. lie CEPB Is playing a leadership role In lobbying for passagefortilate economic policy recomsLdatlons, aid establish 	 of tEia 	 Privatization Law, tuid in forutdathg icy onconstructive leadrshlip role of tle private 	 social Seouritysector hi policy reform. 	 Reform. It also has been supportive o tih new Baldng and Securities 
Laws currently before die legislature.

6. 	 Instltutlonal 8trengtliiig of 7 private sector associations nstrateg,- planning, organizaltioal develolioait and imstiershllp 
6. Strategic planning training, and Institutional strengtlening T/A haveresulted In signi cWt increases In amwerslip aid revejbes widci have

deve: ---.,t (CEI'B, CNI, AI43IAL, FE)/CBBA, Fb/(jIMI, AsoBuLR, 9IC/Suz). exceeded 1/V targets. 1his coampaent will be piased out on 10-31-91.
IlIPLENiNI KIMA IES: 

Bol.vLz. Securities Exckange (MlV)

NaLlonai Securities Camnission (CNV)

Association of Bonks & Financial Istltutions of Bolivia (ASOBAN)

Confederation of Private ,i trep'nieurs of Bolivia (CFPB)

National Okwiaer of Idutry (CNI)

Aterican Qianlier of Cimrce of Bolivia (AMIIIAM)

Fedetatio of Private Fitrereneurs of Coatkvba (FED/CBA)
Federation of Private Fatreprenours of Oiaxiolsaca (FED/I(3l)X

Association of Bolivlan InstItLut Ions on 
Uthlhi Affairs (ASBLOiJ)
Cemiber of tlmkttry and Camprce of Sama Cruz (CIC/SCZ) 

O9094 
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I. HA m l.w'A 

Pro 	 ct Title: 
Pro tLife 	of Project: 

rization Mute: 
PACD; 
Major Cntractor: 
I WMgeist 

inaoger /AIDAID ProjectProject Coordinattor/ 

Assistants:Dates of Evaluations:
Dates of last &dit: 

II. PAJlr PURPOSE 

April 

qwvt vtial 
511-
Since 

2
1964 

lDtxi (ilF )d 

0rlghnal 1964, APnjasled, contilm"u_
12/1/90 
N/A QzaUIIIeS, k a
l/Alo et Planning 

I 

SoX1a Aranftar 

hrcos Arce/H.AJpI1 - Hdy 1988 
N/A Next Adit: N/A 

lswfwllr sEKI.us 't~
 
1, 1991 - Septutber 30, 1991 A X 


lik purpose of this teuuiated )ro ecL was to assist iaul I 	ruralcaummItle ad local orAllzatiloi~ to tdettake sella-hl pprojcts 6d hove 
an immediate o Lapactt e czutuiil' social ol ec-ailc w fare. 11"ec-nami-ltlea were geographdcally outside the reach of assistance service,provided by the G0VvenUeLt of 1ulivia. 'lhe S[ project providesEO 	 up to $10,000each 	 approved subproject. 

I1. PRiJECrf IESCRIFIfIl 

Dur ing tle period February 1967 to July 31, 1991, 	 733 pqojects were 
canlneted in nine jtpartuts of Bolivia, with a total coat of $1,637,476.
iuseur-ojects Included several types of activities sudi as bLt.IeepIg,naric 	 tural centers clickat faru,fan 	 , grenJiuse., Liproveu mnt guinea pig farus, fishbrdla.hg, hogof potatoe and vw-hat crolu, rice liuskers,

siw. process" g pea ut processi1g, uarket cnstruction, carpentry aidagricu~urul tools,bridges., r uysteus, road lmj~roveuLJts,river derensives, nailag equilnzt, snall daa, saIld oilbrltd factories, eucallptus
disXtiter-s, p)otable weater, construction of latrines, well drllihng, Irri gationt
etljS, sd-o otrut..ction ad elula.at sudh 	as benchs and blad oards,n e i t ke procA Au es of 
apoving sal nonitorlng of the project actordhng to Incal 
ec .	 .D_r i tiel I d 1989 1991 snna d as ge s ere 

t.-ttice U,. 2-5dated June 19, 1990, w.ai l pnaitted oly 	 Culdeted"At 	 tle quality of 
projects but also the better participation of tLhe betieficlarles. 

iv. 	 Piwuar srAus 

A. " 

FMMEIAIL DAT 

Amait Atithorized; 
AJJUJiL Obligated:
AMKInt CXUtLtt: 

Acrued Ependitures: 

QPeriodlCttxILrt~o-


t l:ual
%It' Elalred: 
Z of 'lotal Aith. Oblig. 

%of Total WJlig. Exp.X of 	 'Ibtal AIth. Exp. 

H. HiJor0tputs 

1. 

2. 

3. 

4. 

5. 
6. 

lHlt"uvts received 

Projects sudixztted
for approval 

Projects Approv . 

Projects CaUldeted 

Projects lhaiervay 
Projects hispected 

B C 

DA/ Grant: original 2,117,401 
M/ Grant: original 1,658,000
Period: -19,653 

Cmulatlve: 1,637,476
Period - Projected: 100,000
Period - Actudl: 33,500
Oadutiv: 1,633,691 (up to 07/31/91) 

- ?xt N/Alne:3 0
 

3000Atat23a 	 ,0lacutt
100 
100 

77
77 

Planned 	 Accupi islied 

1 1/ Perfud (lai. Period 2/ P-erod *AQau X of 11M 
__ _ ___-_f _ 

N/A 70 N/A N/A 44 444 NIA 

N/A 20 N/A N/A N/A 76 N/A 
N/A 15 N/A N/A N/A 62 N/A 
N/A 15 N/A N/A 5 79 N/A 

N/A N/A N/A N/A N/A N/A N/A
 
N/A 40 N/A N/A N/A 308 W/A
 

* Alsib Ia-b due expiration of PACOD. 

* Since hr-li 1988 
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C. Olter ALcoupls l unts aid Overall SLatu: D. Proble; and IDlays 
Althouih the SlA P MD expired on Ictber 31 1990 tie cAAuldetotn N/Adate for 15 appruved tubprojecta uus extenkdi to Khy i, 1991 to a10W tliir

completion. 
E. Mhjor Activities or Currective Actions during the Wxt Six HtiattwA Project Fhiul Report covering the period! 1964 to l1±ceaber 1990 u.s N/AsubAntted on October 17, 1991. le report IICILKes Informatlon Al tikeevolution of de Sk Flwd siice 1964, itidh as lessaos leanled aid

recawemilationtw for the folluw-%Al project. 
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mPwIar sIWIus12EAp1]. l, 1991 - S[ptuiailer 30, 1991 A X B C 

I. B 'IC)1]D IWiA 
l.' [AI. IW 'A 

Projec Title;: Spec11 leilm mat Atlivities Project (SIM) Auumoit Authorized: [/ Grint: original 500,000Projc .Iectr5- Aiixut Obligated: DA/ Grant: urlgial 300,290
Ufe of Project: Aaxl ~wit ted; QiaiatlIe;
Athorizatio t it: Original Jwne 1991 Pro;5 028, 107,6000PACD: ,i- taPerih; 10,00
Ourrt Serpt. 30, 1995 Aenua ExpendlLtures: Periodbnlt'Insletihg Agerules; - Projectted: 55,000taall Rucal CuuiLties, tn. wid MLVAID titaagsmnt ; Period - Actual: 22,215Ihjor Cotractor: [)±eoun/A Pelt A c l: 22215
Oujldatiha: 22,215

AID " grfro~A SwaiaWvelOAarttitu PlaBnrg
M "erPagr
cla Ar-dffhar 
 C"xiterlvr Perlod - lI.xt 130,000AID Projet Cardh, tor/Aslstants: Mdrcos Arce/M.CrSlitlia HlaCutt CtAxtr Li~on: Planned: 2 oDates oi Evaluatlions: N/A Nlxt Evaluatln:Jul y 1992atea of last AMjt: Pcaa 6:20200N/A 1&Xt Audit: June 1992 1 IfP Elaried: 3U
 

X of TO'ld Aulh. Oblg. 60% 
% of Total Oblig. Exp. 7%
 
% of Total Auth. Exp. 4%
 

11. PRIMi'T PLP0SE 
7he purpose of this prUJect, Mddl is a follow o to the previous SlI
fund, Is to assist siAl rural cutwzsatles and local orgnization s to under-

Planned rcriaj islu
 
take self-ielp projects wtid iave an lIniedlate ml4a1Ct Oiltle c iaautil P l al
es' MP erod Um. Period Period / Qu.Z of Il ksocial aid ecciniclc wlfare. lhese ciktiahitles genrally are geogralpdcallyoutside tie readk of assistance Services rovided by te Govet £uunt of 1. 

' o . ProRuql%ats &celved 500 20 20 50 29Bolivia. MIe SDA project provides 29 6up to 10,000 to ewdi approvd sibproujct.
I I 
I I.' { _q2~ l t ~ ' E S M. o0c tsPlaJECT 1*:aXIPI'J . Pr j e- s u lu ttWx

for approval 65 10 10 
 20 21 21 32 
S/A funds fihnaje not only iuiwet generating productive projects but 3. Projects approved 65 10 10 15 8alwsome selected social projects 8 12.3(w ter systeus sdzhol ckatnCtlremdalling electrification). Requests are l andrecelvwd froi coummilties aid 4. Projects cupldeted 65 6 6 i5 3 3local organizations located tlroutgot 5the country. If the riustparat.eters of the project a Site ispectlonI Is uade by rte 

fits the
Project 5. Projects Uaderwdy N/A 4 4 5Cordimtors. 4 4 N/A

Is coatueted, 
After the Iapection and verificatlon of te cwLVrUity's needsan app1ication for1, a pro ect outline, aid a recuaAdtlotin 6. Projects hlsected 300 20 20 40 30 30 10report are auhaitted toconaiderat-io! the joint USAID/1Bibassy Approval uaaluttee forand final approval. I/ Althugh tle project agrea it Vas signed on Junie 28, 1991, itdelilwtatciu 

activitile Started onl August 1, 1991.PVi or ?uI working locally usually help the coAimmuith.e prepare theabove docutints as wll as provide teclulical support and trinig durinig tleiMplaautation of the project. 

IV. PRUwFwF sAius 
A. Planned EWS - luringthe the life of B. ProgressUr~etlO... ro-- to Dlatel witer siq~ll kzrh1 the, l-rlbd-1FEa l-n--/ -tiLtIA1
2 1- BETAVAILABLE C P 
Jecta WIll &- coupleted aid the~ cous- 29 r .sts have k rxelvQ. B EST BLE coAILACOPY 



trctlon of 450 latrhes In 15 czua- 21 pro 1 !Cts have been sent to the D. Problttu and Delays

UxaaIt le3. Iiltg dild Wedcaion will
be iiprovd with SaleCtMon Qanitteen of witicja 8tLhe rtuidellig of have 6onul approved. lun lxotable - Sctz delays were experienced during the first10 Sd uols, cAxIstructlon of 5 two months of tilewter projects I Sdnta Cruz, two re ,xrr.lng. riod, for lack of sufficlent funding to cover requ sts. Sinceschools anA rauellhig of 5 he-lth Jotable water and school costruc- oaey $55, we)re cuiuatted to the newt project, during that perod.posts. Also, self-cAxisuptle will tLin projects InW Improved througi Nirth Potoal twthe execatlon of roject ,u la Paz,I c Is a (ng E. l1iAXR MC.IVI'II-S OR mORRlFrI AI( IiRINC m1l NEXr SIX [i1niS Ir115 sall productive projects. rm other Is a watersupply .u.,ject. Of these, 3 1. Co upletlon of at least 15 new subpx-ojects 03/92projects n Santa Cruz are asup­

lated, the rest are tviderwdy. 

C. Other Accuzldisents and Overall Status 

'He new SIA project follcws tie same general procedures establisliedIn tie predecessor SIVA Rid. Otte full tLie assistant/secretary has beenIncorporated to the project in order to respond re !1t increased nainber of 
rueta for assianee tuider tie project. 

An Inovative way of addressing cc=mnzty needs Is being huLlun-tedto collect further Information on vmter projects, such as water uses,comnazlty practices wuuen Issues, hygene and health education, sanitation,expectations and willligness to particlpLte. Ilds Information Is usedespecially In twter supply projects to Involve tmen since wter Is usedmostly by wmen in camudties and to orient conainlty leaders better Intheir projects, as taill as to e able to Identify comitzilty needs, whidc hasresulted , a mure expeditious project implenentation. 

0915W 
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PgJLuI"w SmuIIsRI'T 
April 1, 1991 - SeltnIuber 30, 1991 AX B C 

hto-0 t Title; liiyLc fnm 
ProjE Mier:" 	 A mit Aid LI: [)A/ Gr-mt: original $5,000,000511-57 1
Date of Atithrization: original 06/24/83 	

Amxuit (L L : DA / r' -rnt: original $4,312,000
AiunLt Cutnitted: PeriL 	 $, 48,317Date of Obligation: origlnal 06/24/83 amaned 07/31/89 wmulative: $3,703,827
PA. origial 06/30/86 atended to 06/30/92 Accrr.d E.xpeditures: Period - Projected: 250,000
Implenting Agencles Ministry of Planiing and Cordinafto (HIC) Period - Actual: 547,895andJ U/;PE Pert<*. - Next: 250,000%jor Contractor. Lhrvard Institute for International Developmnt tmniaIve: $3,699,765(III ID) CounterxpartAID Project linager Sunla Aantbar CLtribution: Planned: 	 $72,000 

Status of CP's/CoGvants; All maet 	 (ESF) Actual: $6200 x 1IX) Elapeed: 99%Date of Last Evaluation: 05/91 Next Evaluation: N/A x of Total Anth. Oblig. 87%Dtie of last Atidlt: 08/91 Nuxt Andit; N/A X of Total Oblg. Exp. 99% 
Z of Total Andi. bcp. 74% 

]I. Project halose 

e projectihe 3-pcof ti! Is to Identify and Iaelp ibuldtAent GOBmacroeccnic aid sectoral policy reforuw altiel at reactivating productive A. Planned flf"- (Cat...) PEOVleas to[kte(Cot...)econalRic activity. 
UWg E ' rtlclites lit El~e GOB3's ancra-This project directly helps the Mssloon achleve Its strategic ecAN decision Kroup 1 6adedbyobjective of supporting tie OXlB's efforts to maintain sound econtuic 1ollcy 2. 	 ieile majority of goverlnsetit Minister of Planning and Coordinationthrouu tednical assistance to and support of tie 0OB's econotuic policy &csions on tie selection of and maitors ie maln ecloAgulc i dica­analysis unit (lflAPE). propted econauc deeloptneit tors for reporthin to tie DIF diil tEle 

projects will be made onMII. Project iicrIptm 	 Wrld Bank.Elie basis of UMIPE's analyses 
of Elbeactivities.'lIe project provides ESF laxl Wrrency funds for tie operation of0LVAPE adl A fuads for tecikcal asslsta=ce to Kelp tl 00t8 fortidate 3. Econatle production gains %11 tilBPE's Interventions and recamrnda­macroeconimitc policies and regulatory dianges that contribute

wellbeing of Bolivia. IiAPE conducts analyses and studies 
to tile ecaanlc have been made as a specific tions Iave greatly contrlbuted to thefor the CUB tAridi, result of policy reformi mahitenance of the ecx omic stabillza-In turn, are used by tie (OB to desiga programi tlat will accelerate ecoernmic developed unider tie project. tion program. urrent efforts arerorwtl, diversify time econotty ald create Jobs ln time coiftext of tl alternativedevelopment program in witch USAID and Bolivia are Interested. 	 aled at helping tie 00B address 

structural cnutraints to facilitate 
IV. project Stati; 	 c.nsolidation of econaxic stabblilty andLstiimlate econtcnic growth.


A.. PiannE HOPS progren toIUte B. Iijor Outputa
 

1. A significant portion of tie UIYPE has been actively Involvedt 	 Plane couqdLIhe dgovenuent's macro--ecoanitlc wacroeckanuic policy recunrendtitlois Lr Period Cus. Period Period Qzn.X of IDPpolicies will iave been directly at tie highest evels (e.g. 1. A goveniient agencyinfluencd by tie analyses and/or preMdtLii level: alternatiLe (tlIIAI'E) capable of coaduct­policy options developed by UIAPE develo aet strategy, s8new .ocialt i ol~pinsti-atl microe&­or urrotghm tie other tecluical strategy* tuiL-sterial level: nimic, sectoral and project
asitass,, cripAo--nt hydrocarnis code privatization, aulyses ald wit tle capa­e of tLie 
project. pIblc hvestuxit). 	 city to assist I developing


relevait ectt~ilIrlc iollcy

otoiti aid :taznulc develor­
M.UiLt Iwo ject .selection 
criteria. l - 1 ­ 1 1 100 
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C. Other kAq.lkls .aimeLs E. ikur kIivtlth During, ti e Nxt Six Wintlis. 

During the reporting period, ten of the thlirtteen participints A! W-ere 
selected for training to begin In FY 91 at masters level departed for 
training. aitree participats caxcelled their trainihg due to persuuial
probleui.'a addiLtloal participants were later accepted into programn. 

dother participaunts accepted Into the program In FY/90 departed for 
training, making a total of fourteen prt icipants vlr starred tl lr 
acadialc tr-dining durig tie reporting period. 

During the reporting period four participants returned with wasters degrees 

in businesa uknage i it, flinuc, agribubiess ukuuigemait anix agricultural 
eco onics. 

1. 

2. 

2. 

Select ion of FY/92 lcxig term acadeinic 
ptLcipaits. 

I)txkxinitat hli process for the acceptance 
aniaceinL of long term acadkhlC
partilcipants. 

hAuoxuiceiant to target Institutions of tie slirt 
term teclHical training opprtAitles for H/92. 

[kite 

Jan/92 

Feb/92 

Lec/91 

D. Problez.e al [Dlayu 

Altiough there are o slgnificant problems or delays In the lwplesqattation
of the project, tit project lIs experienced ,saa dlff!cultles with returned 
participants not returninbg to tim lx tons they leld with their 
saunsora/eaployers. 09071W 
The mission Is impleenting tighter wed ns"- to miniiuze this problan by 
having both the spcisor/eixrdoyer and tim aiplicnt si I legal bind ig
docuents that state the type of relatlonshp that exits Men applying, 
%.ten In process for trainhg, u" In training, aid v4en the participant 
returns to Bolivia. llesedocuuents are registered at tie office of tLke 
Controller C&meral of Bolivia. In aditlot, tie mission Is begun to 
Impleient stricter criteria for participant selection. lzihxlig criteria 
for the sponsoring/employing ntiLtutlon. 

In additlon to the above, tie project is cordn*tr L do.s with tile 
follow-on program officer to track retunuxl part :",.etz. 1is will allow 
tie mission to verify the extent to idd the parti..'..s are utilizing 
their training and to -- asure thIe impact of tie program. 
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April I1991 - Septener 30, 

MIM") AIAFI 
roIt Tie. 51f-O58 r Date of Athorlzati: Original Aagust 27 1985 Auaaldd Aiigustate of Uligatlo:: Orighial April 4, 1986. 13 1990

AuZNwded Jw.± 27 1991
Original June 30, 1989. Aiuded June 36, 1995 

!Jor Contractors: PIE1" CILI) Project ?Hnagers: Stepln Stha/l/eatrlz Olfrien 

[D PFJtc Coordinator; Eduardo Kuidlola 

tatuS of CP'S/Cov"na1ts: EvaluatioI of Project 
 - Cisipleted 

Return of participants - 01ate of last Evaluation: February, 1990 xxi returnee 
of Last N/A "N-xt Evaluation: Septewber, 1992udit: "e Next Ailt: N/A 

I. PFJDllr P 

M1e project purpose I teacreaaing the nuniber to expand n.xintryti Iamkzn resource baie byof U.S. - trained individuals -si, occupy pollcy levelnd leadership positionls I tilt private sector, thee govexiawat.1. laibr iwvtueit, and in 

1I. PMWar LEZZ IN 

"lie project consists of the following three cunpeticis: 
a) Lng-term academic training In the U.S.t the masters' for Bolivin professionalslevel In business m ng. t.ng 1t, "iu fncegrlcultural ecofudec,

roctall,- econ ifc8, and piblic akInistrdtow. If axiodtraining in third coutrIes In sIecial cases; b) Slrt-terw 
- tudcal raining li the U.S. for BUol ivai protessikatIls II SIuch areas asevaelopmut baiking, export strategy develozplit, ihternathfial trade,usineaa manag Wnt, finagwe azil agricultural uarketing; aim]aiars for Blivian professionals c) li-CixulitzyIIItit saw area as apprupriate forIort-term particlit. training.V. Pa L sAixits 

A. Pla MtS
 
1i4rrativ 
 QrruLt AssensLtsktrindividuals hav -- r-eprvbeen Identified and trainel. and public

sectors waere Identified ad trAlnsie 
as furtlh r detailed fitthe outputsectlon (See. B below). 

1991 A B C 

NM21AL MIA 
AugxuI IbllIgated:Awtust AatLhrlzed: DA, Grant OriginalOriginal1A Gr-mit 2,500,0002,50,0000 aumeidedAwunAL aaade1 toto $6,500,000CeistLted: PerOW: 3,869,001657,580

CIlative: ,936,190
Agcrned expt iltures: Period Projected. 369,499
 
Peril-ative: $201,923

Period - txt: 1 397,592

xute.rtP - . $ 9 
Contrlbutl,,: [OP P8ana: 
 205,0 

Z IDP caLed:X of total Auth. Wllg. 56%6a1%
 
%of total (bl lg. Exp. 

z of total Ai. Exp. 

57%
 
34% 

B. 11ijor Outputs 

PlatRext Accld sled[iP Perxod Qiz Peffod Period QES of% WiividualsTranoIdI g-terwacadenic 69 13 40 
 - 14 43 63Z
 
2.3. Short-teriu ted,. 190 15 97 -IPA 60 - 60 - 10 100 53% -
 60
4. hn-country sua. 160 15 40 

100 
15 ­ 40 25X 

5. Trainig (Persons)-
Iahg ter- F- - - - 9 5%urc tem- --------- 32 It 47% 16%

10 -A t- - 77 23 41% 13% -- 9------ 47X 53Z- 28 32h1-cntnutry se -. - - 2 2 7 

I1±uncracy Amartsess Progrmn discoinued Jan/89 
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C. OtIM±r A&L"A Wi ui.iWI 

Dring the reporting 1pritxA, ten of the thirtovi particllIats U41, Wae 
selected fur training to begin II FY 91 at ,ja.ters level tdeli-rted for
training. _hretx participnts ccit1lled their training due to Ikito--iul 
problem. u addItIonal'aIrtici panitS wee ldter accepted Into lrogrmu. 

other participdats acceptpd into the Vrograw hi FV/90 dek~artW for 
training, aking a total of fourteti artedefrarckic tr-dIning during t| reporting period.. 

During Eie reporting period four pLrticipants retunied with mtasters degrees 
in buhiness management, finanuc, agrlksilne"-s muwukgezzlL ad agricultural
economics. 

D. Pruklm a [kWlayu 

AMtiougli were are axo significant problems or delays in die ilmplaitation
of the project, the pro Jeet has experienced some difficulties with returned 
partiipants not retunilng to the positions they held witi tteir 
s po n or s/ m l oer . 

"fhe mission Is implaweatihg tit r melanisu to minimize this problem by
having both the spuLsor/etployer and the applica a ig legal binding
docuiwrnts that state the type of relationship that exists hen applying,
ctmim '. process for traihing, vin in training, and 4iLn die participant
retaim to Bolivia. lI.±se doc wuints are registered at te± offlice of the 
Critroller Ges-eral of Bolivia. hI addition, the nission IS begna to 
Iaplemnt stricter criteria for participant selection, Lcluding criteria 
for 	die e xasorlsijctaploylng institution. 

In addlticui to tl above, tle project Is coordinating acti(ons with tie 
follow-on progrin officer to trac returned participanits. Tits will allow 
the mission to verify tle extent to walcda the patrticipants are utilizing
their tainihg and to nasure tle itmlpt of the program. 

E.. )r &.tIvIt le Irlnlg its! Wxt Six H*zithI. 

Da1te 

1. 	 SelectIon of FY/92 1laig term academic Jai/92
lpart icilpaits. 

2. 	 Ducauoitaticui process for.te acceptasrte
ana u tlami of lon tem. acadct F/9 

I I 
2. 	 Autxuu:em jt to target instLitutioXS of the ahort Dec/91 

tea tecilacal trinhig opportuitles for FY/92. 
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P1 111 AtM'l
 

April 
I, 1991-S t iier 30,1991 A X 13 C 
I. 

FiniuK lal Iluta 
a) Pro et T1tle: Andeda ftmv- 5l a, pd4LP Pruwr--,,/
Date of Authrizaton: 	 598-0640.01Project limer; original 04/19/85 	 511-0603598-0640.01 ([)A GraEt)[kte of ObUlgatloii: orighal 10/01/85 	 Auui Atharizej: 2,900,000PACM; 	 AltgL 3,765,850IJaplantig ". el I iea: original 	 Ofli6glcd:N/A 09/30/90 outided to 09/0/92 	 2,900,000AuJaUt Ouigted: 	 3,766000uul~e:Prid 
 ,eriod:155.9001intractor: Iles N/A 	 5,0 3;x~124,850tJor 
A Project Rmiagera; 9	 0aUulatlVe. 2,8%,000Steple 5 -r	 3 356,000uidIIatrz1 0*iirluiProjct oordinator: FIuardo Sfeir 	 kctued exixmitures: Perlod-projected;ate 	 60,000of laut Evaluation; tkme 	 800000Period-actudl:Dite of Last &ilt. IW±xt Evaluation: UlJv.'91 	 28,980 759,000liambe 	 Cumulative 2,723,270
iNxt &tit; U[lje 	 2,732,600Period - U-At 30,000b) Project Title: 	 900,000
Project Umber: &Alxkma Peac SdIarultip PrL4;511-0603 (nA Grant)[ate of AuthorLzation: original 05/01/88 	 o tupterLrt PuW 

0
Actual;[kte of (bligatlon: 	 0 

0 
original 05/13/88 last imuxa,t: 0
 

lmqdawnrLng Ageniles: 
 WA 	 07/31/90
PACD; 
 X IfP Elaledoriginl 09/30/92 aiidc 	 2 ufMa jer OQntractora: 	 to 09/30/94 Ttal (lllgatd Expended 80%Dvelozrient. Associates 	 Z of "Ibtal Authorized Obligated 94% 53Z100% 	 73%AID Project Hm&g8eru: Z of Tbtal 	 100%SWetAX-A alth/aiatriz O'Bried 	 Lthurized &Ixpeed 94% 73%94,
Project Coordinator: 	 73Eduardo Sfeir[ate of laat Evaluatloii: l**ie 
[te 	 Nt&xt L'valuatloi: N)v.'91of Last Audit: liume Ncxt &it: 

U. Pro L pume 
t . i L dOJecti
purpose is to atrugtai ties ind tulerstidha%, tul
.S.andLbe fie Andw cotuitrics, 	 1.r 

training ........
In 1,...of . aid to provide tetldil c i Ilewrtihip|o Iuaio ..objec ivet •,instttions, 	 uciasl s trui~gthualg dua 2c...aabltutrigi 	 i d I.-icoverall soco-c-(jlc o . L]ticei proveurmn. privatebtx 6Ctur develupum-iit and tieIids will aihlt±Ad by incroasig ,,c"upumber of 	 plannedpublic aud private sector lea.ler trhi 	 sisradii di ,,%.aamng 	 U.S.,the socially 	 --cai:yai ecu;"aulcally dis-klvuitaged.
11I. x~ -ct
I nI. Pr jec tl sex-p t." 	 L- ar i p hL-Xt 

IP Period Q u . Per od Period Cm. 2 of i
lhe project trains hadividtidIsackalnistra.lon, 	 In fields sucl a a I alt ,J .uiali ma,educatlti, ecotbaulc, ad agriclturtraining Is uiustly alor.-tez; usuially le 1. 	 iaricliasfaddreaa- a Ific Identified tallor ZaA, c oi eneeds, elfiLr Intltutlual, Il Spanish, and trained:gWographic or in a (11 & Sl') 430 98deterumjxud 	 430 19Lniig-terw training for usters 	 80 412 96Zdegrees and certificatesrepresents approxiiuately 20% of tie total nzsixur of partlcikants trained. 

IV.ProectSta agi2.
IV. 	 PjeLtatus ir1alliag 

(Vez ions) H F H F H F 
 H F M FA. Plaummed HnS 
1. 70ZSocially and 

MW t'DIAMJ8g-teru 	 51 34 7 10 51 
H F 

34 0 0 9 11 40 46
Sliurt-tenu 205 140 43 29 
 205 140 8 11 44
ecogcakIly disadvaaged80	 16 228 117 

2. 40%U4mni 39Z 
 256 174 50 39 
 256 174 8 11 53 27 268 163 1(X9 
3. hIWCUs 	 Total 1141.ia~ce 11% 	 436Z 
 'btl Ouaalative 431 

88­
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C. Othe.r A&xmi.tzadL D. 	 Pibktjwh a&O IDlaya 

a) Fron April 1, 1991 thltzxxgi Seplatttibr 30 1991, sixty jxtiticlllbiat NJ prublumi.bgait 	aid ctinpltledx tslrt-tetinLitIlut--.ajde trhq..liz. 

i).rlta tlidaaaa±pritdl, 20 pi~rticlpdints bega loo-teno trdinn. E. Atkivlthes or (bUL-ntlve Atwmui lkrbii its! NXL Six HLUtMIb)rli%TIds 1XP-Lirtsaire ri~od, 20 c~lkitS be-ga lcvten trailnitng. 1. 	 Sirt-teru trdining of 19 jtaies aid lawyers.b) f'lie last group of APSP partlcliaats wais 1iatervleiaxl and selectmd to &IUupI Of the. 430 	
Ilds will be the last

targeted particilutits to be trained tuxder APSP.begin 	traintng durilg the mixt It'iu.d. lids grouyp of jtdges and lawyerswas schIduled to depart, Q-Auber 19, 1991. alIatioi2. vroces to be cciducttdl by ,uirre hitenmationaltuJerctntract with AlD/ d (ii ieir).
c) Ilder ti e FoiIl - t pt-gram several wtrkniolxi were Izmld to cent iue 

suppouLrng/creadlng mtwurks dwong 	ex-part Ic Itcllts 3. 	 AI'SP himpact evaluatLion (Aprl1 1992). 

4. 	 tlhder tiu Fullw- i Progrdn a major enmeoxnter of APSP ex-participanto
will be held In Januar-, 1992. AtteInce Is eStlated at 150. 
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iiiuWr SzAIUS RKP 
April 1, 1991-Septutber 30,1991 

I. &Mlrlir Ikiuta 

a) Project Title: ldivian h- Scladaintip Prugra r 

Project Imer; 511-0611 

4 


[te of Aulirlzarloni: 12/26/90 (DA Grat)
 
[kte of OLIigation. 08/05/91 

PA_. 	 06/30/96implementhig Agencies: N/A 


jor Oxatractoni: RF in process
AID Project Ra4gutgra: StepIUn amIdI/Bdeatrlz O'BrienProject Coordinator: Fhuardo Sfelr

kI9te of LeL Evaluation: Ia 
 xt Evaluatioli:Date of Lvst Audit: Nie _Xt Audit: 

Hl. Project hualaie 

1Meprojoet. lxlrl)se Is to strez 'atIalltLie a id tri I L~tAU~ i 
te U.S. and Bolivia atid to provide ttL ilcal and leatderl p trdailog III 

8uprt of H.Msiou ujeCthiWS Suld as thaxrdttcsU eigtkih1-ng h11stluuttai.s,ainlnistratloii of Jt-istIce, privdte sector dewloizxu-ikt ,1 u 	 rdlIsocio-ecomJmdc improwumnit. be11J8 will cihlevt!d by I,:re sli "unifiertl ofpulic ad plrivate sector leade-rs trahd III die U.S., e.icially aing thesocially wni ecomulical ly d lavaiLia-Lgd. 

ni. 

lhe project willadhinlatration, trabi hidivlduals i fields sumh as Iaalth0Jounialism, education, ecnnnaics an agriculture. 'lie 

training Is nmatly short-term; usually tailor iwnk, ciucted hi Ska nish, aida&dresses specific idnitifled sa.xds, either hisrtitutloal, geograllic or in adetenhwMl field. lAxW-tena tralnihhg for asters degrees and certificatesrepresents approximately 20% of time total 	im.ef.r of pdartlcipat traedl .Project will begin training activities III Juie, 1992. 

IV. Project Statue 

1. 	 70 Socially and 
eccniscal ly disadvamnaged WA 

2. 	 40Z Ibaamm N/A 
3. 	 102 lWU's N/A 

A_ B X C 

Fl,-uulal Ikita 

AuAi Pidiorized: 
AILAJIL litlarled: 

UIlt CoA= ted: Period:
,mtlativ: 

Accrued exlpeditures: Period-projected: 
Peri5d-actudl: 
OUlSIdtive 
Period - Nxt 

Couilterl itMtrlut oitr: Pluted IelP: 

x IDP Ella.! 
X.of "Ltithurized GhAl1ated 
Z of l'obal OIll18tt.e E 1" 

Z of Total Aotihrized E&ljbded 

511-0)611 

4 500,000
1:000,000 

732000 
73,200 

5 000 
3,700 
3,700 

100,000 

1,500,000 

I .5% 
22.110l 
0.4% 

0.1% 

3tujwt. or(kitbcXotB 

Plnued ,ceu l ied 

1. Partlcipaaats 
to lie traidj:longq-ltraaa 

Slinrt-Ten 

IIP 
--

60 

240 
-300 

Period 

-.-

.-

Qu,. 

-.-

-. 

Next 
Pe-l-d 

-.-

Period 

-.-

Q ua. 

.__ 

X of 
_ 

. 

I'lP 
_ 
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C. OtJw-r & ~diljms~tas: N/A 

D. prvdtIe aai lLAym: W/A 

M. Mhor kcivltieu Daring t ,N. t Six Kxlmius: 

Ctitractor will be hlrtid durig iiext period. Trulnling imLs 
asessiit, prugraa deslIt andJ plu nl will le Implaienlted hi this period,
In order Lo begin tral iung actlvltiets during the secuil lkif of 1992. 

0916W 

BEST AVAILABLE COPY 

- 91 ­



__ 

tW1IR3*lSCU WNWST AVAILABLE COPY 
April 1, 1991 -SSCptAtLxe 30, 1991 

________I_ rA 

Prort Title: &lWrXlcag Imliaite for Fre lar Deeloi it 
Pro It Unber: loxcal CWrrtascy Projct
Life of Project; Original: 3 years haiided: N/A
huthorizatho lite: Original: 09/27/89 haaikded: N/A
PAM's: Original: 09/26/92 Agtided: N/A
blgatiMn Date: Initial; N/A lolsbursuas.-aat

IWlamaiting Agtucie : Auerican Institute for FYue labor Lloaeztl 
Mtijor Contractor: Americim Lastitute for Flre labor Developaxet 

AID ?Magelaltt Uvelom-nLt PIlandntig
lKuager, Carollornhag; itaitor, Ste -,Ith 

Dices of Evaluatis: Last: lWxt: 4/92
Ilates of Audits: lAst: N/A
tkxt; N/A 

11.' PtH cIrmiEPp~ 


"Ihe lxirpose of tim project Is to conitribuLte to &'loIn Plan ObJctLive6, Stre t, hlg Dxxirstic InwtiLtutlots by coasolidatilag aI exte Xng tlAdemocratic trade utiadxt xjaztaaLt i| Bolivia i Lui Its utrin ad rurd1 
coanpenis. 

III. PRORD.'I" I SCRIi'1( 

1. dAlnistrtiLog and OrganizatIon: ie de-velolaUent of a central labor 
or atzptlont Utefrd ratoSDlcal (CAS), for tld urtm md ruralCcflxs~nta at tie deaaxcrat e trade unton movtsuent In Elie Santa Ctz region
ddic will functlin: a) As al Internal imtrutwmat for setting program

priorities, organizhi educatlioad trdlaii activities rid actixgi g 	 as a
clearing--oube for inforuation id services Tur cAistIttunit taieixer grouie, and
b) as an externial representative o1 &auxratlc lab r oti broad prubleai suda aacces to goveramient services. 

2. Edtucati amd Tralaai-g: Tie lmphtaiattatioti u.l t lantegat,;it edacatluia and 
traii prramaeanlF evel of Ltme project 4idtlh will; a) develop th
professional ad skilled umuajxwer capabilities of tie± urban wial rutal La1bor
6tlm mad associatioxs part icipat a in the proje-Ct, ad deeen,b)mid extetl 
the 	values aid practices of daaxicrutic organizatLIt4 WOd leadeialmip. 

3. 	lldutcal Assistance: Tihe iaplottadtiotx of a programu of tecJm alaslArWZ6-Mtorcz to t-1e apecific a.dxs of; a) the± participating uraan
ulons in priority areas as uakaugmaiLt, occuatiaaal safety aidauchfinatclal 
imald standards and contract negotiatihs, ad b) tlh iartclt uLunons through para-tecluucal support at te local levl detsiVud to icrease
the capacity ot tie assuociatlam to obtahi tedaical ass stalk-e and otlher
devlopzmmst services fraa 	 dadavailable pubilc piLvate 60ulcSes. 

4. Inforukatitm 'l5± ImlioantUtiln of an hafumauttiaa Lnogr~au withi tt! useixtr 
of _lectrn a posltlive popular lnhge of the role of tree labor otgaUIizdtlnAs 
In a dezsa:tc bociety. 

0916W
 

FiI MiAI. IWI'A 

li:al Qarreaxcy (hE3F) 

Ourraat LOP ,jeeds 	 750 
1btal appro"±d (tltrooa PO) 636 
CjuulttLed (througi Subagroeeaait) 636 

469Pipa~lae 	 167 

IV.I'roJ±ct Status 

AIR-D catntx dis ssii-ster to uke significant Inroads in ihe
develolelt of a stroiger dutacratic Labor aL)vtz±aat. In late July,
aapproxliattly 170 Bliviant labor leaders attmnded a atiatOtal ua1thig of 
duaacradtc labor leaders ini la PNz. lIa! leaders prepared a manifesto calling
for a total rtestructuring ad daacratilzatiti of t e leftist dothinated CentroCbrero Bol ivian ((1)B). Tie docuamant re zaamntde a cmalete overiaul of COB 
idcology, structure, tactics ad leadersiLip. [uring the seminar, tle bodyelecti aaa etcutlve camaittee of 15 pruinaent leaders wlao pledged to addeve 
these goals.

Al 1ruelvd a barre-ge of awistly negatlve press coverage in tie .ke of
il!e s natar. Led by tde 0B, a umber of gt I individuals accsed AIFDof attuapthg to umdeaalne tlw Bolivi vtaaut.LabortmaLn nvmla Tae cotroversy
cuhluhated tuld-liath 4a" the LolivianMHinister of ALor cuaivinced the mu
PlaIull aMinister to stop an inmqAdiihg dilxuseazant to AIFID. After USAIDurged te Milaistry to fulfill the terun of Its g.aataa4rtaxt with AIFID, 
disltAitromaaats were resatm-.

Tic educatioti program as active over tie six mItla pericd in wILda overbC1O iItcl p.ats attended couirses setanaams id cutiferetices. Me aatiotail 
ptrtgrau, .ialci received $50,000 in ftcal carreaay ftuxs for tix2 year edhig
uy 30 1991, was extaded tatll SepLteLwx- 30, 1992, wida at ,dditional grant
of $1&,rno., 
V. 	F\ltiare Pro!sAXts and Prublemis 

IkDapfft-et - l- -ifMo---- sorroualding AIIID, the Ministry of Phmuiig
iaS agtLm.d to cuLthoe framing the jwogrit thrutaial fiseal year 1992. 

For UL! Sata Cr ram, Ad a
 
turth l uSaeu pIve year it titlUlA$JlUg its ecijiLXaIC SItutinl
 

thatgAiJa tlx ciltivatlil aid sale of blaCk b"ns. Iek! harvest Is taking plae
xiyw, azal slotald rwpIa alproximately $500,UO hi reve-amues for die Sai Julian 

famieru. All) ad Peace CArpa/BolIvla have filected anagiaLaulmIst/wcroeaLterprrse specialist voltuateer to work with AIFID ad the San 
.tllau cooperative. Ile IS kcedlultai to begih Ida tour In 1ie r, 1991. 
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Piuax suis w ixrArl I , 19 9 1--&-pteber 30,1991 A B X C 
I. BA~CIM) IXTA 

Project Tder: Prjc 
fute of Aliorlzatbon-
late of bligation: 

PAC);
Implementing Aaenclea: 
IsJor Contractors: 
ItD Projlect Huager:Status of CPs/Couvenants: 

ate of Last Evaluation: 
[Dute of Last Audit; 

I. PROJECF1 PURPOSE 
7l5--I Fe ffle 

i/r:5100 8/31/88o 
original 8/31/88 amendmet 9/28/90
original 9/8/88 aaelndat ut 9/28/90 
original 12/31/90 amndxed to 12/31/92Sprame Court, Artny.Grl.0 TlAMJ/B
lb be cwmptetitivel selected 

FI&NCiAJ. iW'A
roetT Seoit~i--ed:t 

axii t Wlated: 
tamtatio 

Accrua EqndItures: 

hatit CaaLtt1,Led: 

oordinator:FMdrd L. "Kadtunc Crooeet Hirl G. Visnic CouterpartCPs met by 9/2)/A8. hk'incida review conducted 

structure of tieimat~e~lcbrancli and the public prosecutor system md to promote institutLonalreform of tine judicial system to Improve nforcment of tit! rule of law. 
1II. RO~t~r I SCRITION1. 

Ill. - a - -PWRiflT fESCRI1° -- 7-PFo-Wt F(INa r led out, In part tader a Coperatve Agre aitent 
(CA) l)XI :NLID/Bolvi and in iart, throtgh Airect USAID/B magemnent..RAMM CA calls for. (1) liteImples ntation of a crimInal case flow analysis and a
pilot project based theremn for a case trackng system; (2) a training andersnotre needs assessment for tie courts; and, (3) procaraent andInstallation of legal libraries for tie Sipreae Court and elected Superior

ourts and sctols of law. 
 IIAtJD receives an additional $734 000 In 011I..iterpart fndas to conduct in-country training, disseminate legal referencelklterials, support tine establimsaent of a national cemuittee for tie 

bprovaznt aimodernzation of thne alnintstra' inn of Justice, and assist tihe3u eme Court In project Implmentation. Project actions directly managed by"AID/B have a camulative budget of $1,538,000. 'lne USAID/B actions Inleude: 
(1) financWa system ltuprovueent of the court system; (2) judicial and?rooeutor training in tine Unlited States andf equijnlnt for judicial print thdrd countries- (3) procuiresent,g and autonated admainistratlve and
Information management applicat-.,s; (4) pronxtion of arbitration throughtainare; U, (5) strategic teclnical assistancbe for aclunistrative anderational reform of tine court byatta and other structural dLanges. 

by 00W in 5/88. 


00/00/00 l-xt Evaluation: 10/92
00/00/00 Ulhxt Audit: 10/92 

adrhnitrative and operational 

IV. PIF.n~rnaif tofnS8. 

1. Increase nrhusber of crlhal cases resolved, 
2. Judicial bdgeting, personnel
oyatem develol. 

3. Plans Ifor a judicial
persoiauel system develole. 

4. Judges/prosecutors/layers 
trained (20t%wmen). 
6.5: lgl 1 materials accessible.btratlion meditnlsm 
establlased. 
7. Computer equip. for CSJ. 

A MFDWIn-coitntry 
1. Iw 
analysis 75% complete.
2. [esign of system to inple-
tent SAFOD mandate Ires yieldeda report wicit aaiits SC cotunuit. 
3. Judicial training and p.erso-
nskal need survey tnlderwoy law 
reform provision to estabh 
judicial training progras drafted;
training programs for court 
adninistrators developed.
4. U.S. legal education program
In concert with USIS in proress. 
5. IIANJD to prepare SO 4 uget.6. I D1. prepared program 
SM/Bdget plawked for Jan.92 
7. l ur lasing ordered. 

Cuatribution: 

x Of Total b g. 
X of Total Oblg. Exp.X of Total Ahth. Np. 

B. 
B. 

2. 

3. 

4. 

5. 

6. 

7. 

HJor Outputs
Out 

I 

Prosecutor law 
drafted 

Pilot case tradki
systems In place ( 

SAFX System lsigu/ 

original 500,000 amended to $2,037,925 
ESF Grant:Period: 456.880original 500,000 aended to $10787,925 

; 994664 
Period - Projected: 400,000 
Period - Actual: 1393,606
Periadive: $680a429 
Period - xt 733.000 

Plaued; 270,000 amended to $1,104,000
Actual (disbursed): 524,760 

5 2tu d-. 88e 
38%
 
33%
 

AccJot irsPlaed A-cNanjlsied
I1F Period O=. Pirod Period Cn. 2 of LiP 

-
I I 1 0 

1 0 0 0 

Iufi. (SA tM 1 1 1lw) 0 

Personnel/traiting
needs assesaemat 1 0 1 1 

Info sybtem
Woiking 3 1 2 1 

Arbitration Seminars(IABFIILI/ABA) 2 1 1 1 

National Cotission &
hultl.orga.establ.4* 2 1 1 1 

1 1 1002 

0 0 0 

0 0 0% 

0 0 0% 

1 1 332 

1 1 502 

0 0 502 
Training (Persons) M F M F H F M F H F H F M F 

(ST) 500 100 300 E0 300 0 250 50 B15 15 385 IO 60"-12%
(-outside (S'& Iff) 15 5 5 1 0 0 0 1 0 1 0 1 202 

Desi tuxlet-uy. 

(**) N atonl Coxnission for the limprovemient of Lte &AinalstratlonofJustice; IIAMID/B offices in La Paz mid &acre; Suprten Court'sProjuct; Imnnjdirnmltatloni t it (PIU); USAID/B Projct i-iLwgez ant Uiut
( ) 
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C. Other kcmpl shnits and Overall Status 

UJSID/B8sign ala cooperative agree ntwhich IiAI*D wdith IIAIIJDbasis Is conducting a criinial atApril 9, 19 1fortie deal i case flow study, uzdenecks of a pilot case whichn will serviIn the cimina process. lne casetrackng system to eliminate buttleasflow study Is approximately 75Z 
rcapete. 

-Anational council for thie Improvement of the adniaistratiota ofreview basic j funds just ice,supote wthro2ct legislation andcIc brnrh and established by presidentialwole ig on the mai coles decree totwo key bodies of draft of law, Islegislation to streitheli tne joudcial
sector. USAI/li Is providing technical-LMe lal exper ts In assistance fromt he draf t a nd r ev s o U..adntionalatlthe public prosecution lawe ... 
of d ie J u i c a Org ni z ti o La 

- HIAMJD held seminars to facilitate public debateprosecution law in La Paz, on the draft publicSanta Cruz, and Oruro. 

-Vinter AC. completed Its 
review of the Judicial Treasury aid Its report
with rec maidubt ons to im tle nent the SA iCOtfor government law (World H nk /GOB pro jctfiscal accountablility and management control Systua) nthe Judicial Power, 


- l1AMJD aid tine
an ageement onpriMiiiit ryof Coordntion and Plagnnfizl 1991 under (HPC)/DIFADwhich DIFAD wl provide executediLC financing
tvtliesfor
activities. l.... to Iplemnient additional justice sector 
- ainar a~nhmrandforfor rainingfor training and personnel needs assessmentDlAND to Identify specific needs of 

was conducted by
training for jidges. 

Dl .a yPs ri bdAl etii o n tD. Problems and/or a i doo r tlays and Actions to Address ' .. 

The attempted
.p emen Couto b yd te need e pooic ti i.Imln a t io Uogtout tie period. 

dial ogu e a nd d elaye dlo -go i g pro j ect081he return of t juti esmdathor tine period suMeats that tie responsivenessto reform pro of the %premeIs a Initiatis under Court
the project will increase overtihe next reporting period.
line capacity of ITAMID to manageactivities the lmpleneantatito of projectaid the present management structurecomdbinatcl need i.nproveent.of an Increase of personnel aid a change 

A
current personnel Is necessary to Improve of some of the
 
meet 
 requirements dictated 

tie Implementation capability toat this stage of tie project. 

E. Hijor Activities or CorrectiveActions 1ring tlhe t&xt Six Months 

l thech lx r i gle project will be i dautlrized ud o obligate nexit
2. U.S. ftading ( ,) thenx ratieo oftrtechnical assistatce wll provide draft provisions, for the 

Judica Oraiato Law. for the administrative and operational3. Pi lot admtinistrative reform projects will begin In theDistrictPaz. Coujrt system and lhifin a controlledTie projects will incorporate substancesInto practice many ofcourt tiLstructural danges Conceptualized with theU.S. teclnical assitance., to
be added to4. Fi l the Judicial Oraiainlaw.add Li eDnd v s onsttcr z d pL,.AScourtta mrgngettlot exeieclitand special-stlatia by arr1/nt~ 11 p c a i s o i t o nznourtan with. theitCourtsreforrAdmnitraiv Ofic o EliJ~e uantstratlte USOffice oratPcora dminstraoof the USmer.i5. agretlnent CourtsrforaCunclate and tIIAtD criminal case-flow assessmntstart pilot case uder cooperativetracking

6. system.Couitinue the developst and design of an alternative dispteresolut i fr a w for speedier resolution of omaerz propertyc ca 
7. disputes through amaatory arbitrationCASt-use through 1Atecical from U.S.country exlxrts. assistanzce ad third 

supe rt tie Nationalto Counl ilJixilial Reform and forPblic hinistry Lawscainpiete revisionfor presentatlui of Judicial Organizationto and passage by the andlivlaWongress8. In tie first haIlfof 1992.Concltie SAFMUSystem lesign for tle JudicialSAFOM 11,-la untati, Pot;er and bid document
9. Pre d do um nare PIO/" documeat for personnel/rai

11= needs assessnts with 
l ng

10. 
 Install additional computer aid other ulpiment In main District 
t t o ne11. Ce eral 's Of fi ce aid I [A ID.Aqulire legal libraries for District Courts aid Schools of Law.

12. Acquire auuit for tie Judicial Printing 
7
 



Arl 1991 A1BX C 

Project Title; I cni,- hmtlhiutions AtxiulL AitdgrlzeJ: orlig, il I.I(X)(LI)Project ?UInber: 511-0610 Auxult (bligated: ID G'-aian; original 950"000flate of Authorizatlon: orighal 8/31/88 hituntt Ctuuultted. Period: 401,606Date of Cbl1g&athci: original 9/8/88 OwuliVe: 527,245PAC): orighinal 12/31/89 extended to 6/30/93 Avct-usd clxatdltures: Period - Projected: 335,000bzplawntiig Agencies: Electoral Cuurt Ce.!ngress Period -Atual: 23.662Granteea/Cuxtractors; DIMj Ltda.i CAPIL; UimB Period 22-t9
AID Project iinger: Edward L. .4drnC, Project Cordinator: 111j'k G. Vis lc Period - 400000Status off Ps/Coenants; (Ps prior to 1st disburewet 
ltL 

met by 09/88. GAUIterlP-r4a)opers & Lybrand audit of DIFAD cochideod 6/91 CsatrlbutLio: Planied: ,713 000
b '91 concuurrtent audit I process, aad c)?usaio c ilsiders DIFAD operatiAs Satlisfactory. Eldr ed: t d r 725% I1P Elalsed: 68% 

hate of Last Evaluation: 00/00/00 .xt Evaluatlon; 12/31/92 X of "lbtal hith. Oblig. 56%[bte of laSt &dit: 00/00/00 Ul-xt Aidit: 12/31/92 Z of Total 0lg.Exp. 15% 
X of Total Aut,. Exp. 8% 

II. PRI aIECr PtR POE B. i Jor Ot t uts
 
lb rove the funtlonig of tie electoral systn andl broaden 
 Pa d.fsIarticipation In tie electoral process hupove tie atinilstration and bill UIT Period OCu. Pl~od Period Cum.daraft functios of tit!Cogress; ajA exdore tie feasibility of 1. Voter registry Z of IMW

T T I-"- -- I -­estabtahng a private orgaidzation to promte dasrucracy In Bolivia. systeam. (*) 
Ill. PlwJwI~r wsci'fIO 2. Electoral Juror 3 0 2 1 0 2 66% 

le project provides equipment and tedujical assistance to the NWXfor ts .()establi ait of an automated voter registry syste u; tralahg programs for 3. Voter reg/part 3 0 2 1 0 2 66%poltng place authoritles; and voter regltratlon/partLcillaton canpaigqn. caLql11s.(* )poject provides tednical assistance and equinent to Congress to improveord and data proceashig applications for tie legislative process. Ile 4. Osupter applic/ 1 1 1 0 0 0 (%£roJect directly contracts studies on tdie feasibility of establishing a Cogress.
n -partlsan, private, pro-dsacracy organization. 

5. Feasibility pro- 1 0 1
IV. P"Wa SrAJS 0 0 1 10QRdew. org. 

Planmed FOPS Progress to lite 6. Nat. Electoral 1 1 1 0
A. 

Court bu lding 1 1 10Z 
1. Koduce voter reg. fraud. 1. Voter Reg Systtem contracted(l). 

7. Seminar on 1 1 1 0 1 1 100%2. Reduce vote count errors. 2. Juror TYabinig Campalgns (3). US Congress 

3. hicrease In voter reg/od. 3. Najor WL-dia Campilgis (3). 
4. Tnlprovvt legis . procuss. 4. Report on US apldlcatihns (1). (*) iulpuet installed (i*ovemler), software tests (Wceale), 
5. Fesibility pro-dL5 org. 5. Study cuwpleted (1). huld-1-itatlto of both underway. 

(A) ficreased from previous total of 2 for I1P to total of 3 for i1P tohuclude prelpratlon for QWc~Awer 1, 1991 lNuiclpal electLos. 
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C2. 	 Other Accajl slahets sx] OveraII Status 

A substantial project a ai4zunt was caupleted durig this reportin 

pr tod. Ths anukahent adds IS$ 1 250 000
ational Electoral 	 for electoral assistance toCourt through C~APE, for compiuteracquisitions for Congress, and 	 and softvmrefor financing an expanded legislative

assistance program. 

A cooperative agreemuiir with 	CAPEL was negotiated for approxhuately
US$360,000 for the Dec. 1, 1991 mialelpal electios,nation-wide 	 to conduct anedia campaign to prote voter registration, voter education,
and Voter participationcitizens 	 on election day, as wellto act voting as training forby lot essenas 	 programtable autriltles responsibletecanpietion of tally sheets at the voting 	 fortable level.the.completionoftaly sts a tle votin tle fourlev tel. t2.e CA with CAML, w1i began less thau four weeks after tie newDolivian vbtional Electoral Cour (NEC) was a3ted w Instruieitalrais voter registrat-n from 600,000 to 1,700,000 (luring Inthe fial 10 
days of registration. Tie assistanceCourt was 	 provided to tie Matioualspecifically cited by the President 	 Electoralof tie NWL,especially withregard to tE voter registration and education canipaigis and electoral 

juror trainidng prograns.
 

Dims 	 LTL., tie local representatives of DIGITAL, are ruder contractwith tie 0O8 for the provision of the automated voter registry ("REV").
Contract exotion Is on target for pilot tests to be conducted during tlhDies r 1 ousulcipal eletions in the Santa Cruz aid Coclhabah districts.e I municip a electons in te an Ctta and Upperaa mdis t6. 
1 r 14-w leadership was elected in early August in bodhlkxises of Cogress. lie new QMairnumi the Uipper andof the lAr louse Justice
Comitttee offered to cooperate with the project to start activities in tieJustice Ckinnittee. lids develop0ilt is of particular Interest to theMission because key legislation Is before tie Justice CLmuttee at present(Judicial Organization Law and Public Prosecutor Law, both withsignificant Implications for the drug fllit). Tie aMainen of the FiManceCommittees of the Upper and IDer iloues were Invited last Agust to visitthe US Congress aid to participate In a budget seninar conducted b theCeter for Legislative [evelopnent (CI)) at tie State Iluiversity of ti1York at Albany (I.NYA). 

(511-610) 

D. 	 Problets and/or [Dlays aid Ations to Address Ilem 

A maijor political stalanate betweencaused a nine-monti delay in the goveruuxent and die oppositionthe appolin t of the electoral courts.Ohenlce 	 the nie courts were appointed n August 14) a prvosl eotaecooperative agreane~ntrevised In accordance with CAPEL was cleared reviouth neotit,with 	 thir nmseraquiremnts, and signed on Septeamer
30, 	1991.
 

E. 	 Mjor Activities or Corrective Actions Durlng tie Nxt Six Months 
DIuring the next reporting period: 

1. 	 M automated voter registry becomes operational. 

CAPEL concludes voter registration and mntlvation campaignsaid electoral conference In San Jose, Costa Rica. and lilda 

3. 	 US$750,000 becomes obligated to fully fund tie project. 
4. 	 CAPEL assesses N s aduinistration of lailcipal Elections aid designsaduinistrative needs assessuient. 

5. 	 US teclulcal assistance arrivesactions aid travels to Santiago withto help deali legislative programa deigin Clogressionaldelegation to study USAI./S tiago legislative assistance to dlea
Contxtgress.
 

Contractor is 
 Idred to assist In the organization of threer-eoacognitosInLPzSceadSnaCu.pro-deiixracy organtzations in La Paz, re ad Santa Cruz. 
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.. RON lrADNg~ZI 

roject Title: lim n ILa-i huiltlatiVe 
,roject Usuber: 598-0591 
)ate of dligation: Septetr 29, 1989 
I.CD- IDcabjr 31, 1991

aesirhg AWziesa: Various Private Sector CrUujxProject Hiuager: " rd .. al.,uiL:, Projc. W-rdhnator: Hk G. Vtinlc 
Mut (bligated: 3100 000 
mmwt bqxn&A: U 5,133 

[. PJB.'r PIIPOSE 

T support further de.wlopajut of die Strengthienig DocratLic 
Institutons Program. 

[HI. laJEcr cs1FriN 

A coitractor will spaisor a series of coiferences oi 11-iwerdtIc 
process In Bolivia. 

V. PRQF_Er SIUS 

A grant agreeuet vas 8giU W0ith ND to carry oat a sesaindr In
la Paz on Electoral Reforn in Janury 1991. Wtie to political
problema beietjai de ruling coalitfui ai tde govera.,-it the
conference was postponed at tl laSt ahlete by tlw O)B. Awathg a 
proposal 
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runjir siwniis 
April i,reptemer19rn ­

1. BAMl i DATA 

Project Title: 


Iroct F8: IIO WflWV P3RDMMPoct M~mier:Date of Authorlzatlon: 511-0595original 03/18/88 amidaxennt N/A[Wte of Obligation: original 07/25/88 atiedivant N/A

PAD:
Implementing Agaiciel: N/A (Caala transfer)Mhilstry of Planning and Coordination 

£lW)/ 
rectorate of Fiamcnelng and Disbursaenat 

tajor Contractors:
AID N/FiilProject Managera Viikard L. (IA)Kadunc and Jaime Vizcarra C.Statue of Qs/Coienans: CPu met er Project Oirating Letters (POIMs) No.5 

dated 12/01/88 All other cnovants also met.

Dte of last Ealat n 6 
 Nxt Evalutio, N/ADiate of Last Ait: 
 6/17/91 Nxt Adlt: Concurrent Audit

lIoerviy 

if. PRLJE rPWosE 

'He purtpose of this project Is to provide balance of piayanata assistance

In aupport of tie Gaerawist of Bolivia's
reactivation efforts. (G0B) ecoiialc tabtllizatlao and 

Ill. PI~JEfI"ug 'rtu 

Mhe dollars provided have been used to 
finance private sector Inxartso
adaifnery and eqipaent,local currency proceeds spare parts, and raw material from the U.Sof tie progra n are being used to fiance tie localcurrency counterpart to select.e L.SAIDorgnizations".f and lOB maultilateral) projects and tine USAID Trust. developient 

IV. PRwJHwrSFAIUS 
A. Plannedet EOPS N/A 

B. 1,6JorOutputs 

Dollar dislurseaeaitsperiod LC have been coqdleted. Bu-ng diedisburs.ents reportingsinficant delays. to hian entatorsMe joint proceededmuing previouslyormallycarried out,

call; being apleented 

Is
and without 
w rd anges (i.e. M. No.. 32 dated July 29,1991). the snail portion (8%) of undisbursed fuixs corresponid to a fewprojects under USAIDisu-.ed during and (fiB categories itald are expected to be fullytie coaing semester. Wit these.. b' are ,urentl minor changes, ie amountspp rowd for the three categories of activities


be n f o t hetla tht Is, c ou tererL to Af
are currency,
Multi ateral WO rgs ( In) ~roj ctd i nas t USAID OEfFrid. Also, th nouainblwIncludes d sburaeuts to Impdaewatatorsand pipelie as of 9/30/91: 

i<i 
jO, 1991 A B X C 
FIMW'IAI. FATA 
Aflfl8fllt &auirzed: ESF G'rzan original 7,320
hmAnut Obligated: ESF Grant: original 7,320Au~tCuttted:Auouat ,tte Pro:Period: 078320Accrued Expenditures: Period - Projected: 0 

Period - Actual: 0Cmolative: 7.320 

Period - Nxt 0 
Counte r 


Actual 017 320 
tl 7,320 

X IOP Elapsed: 

Z of lbta Ati. oblig. 

WA
 

X of TotIlL/g. Exp. 
100A 

X of Total Aut. Exp. 
lOO 
lMax
 

B. .ijor Oitputs (cont...) 

Categories perPl Disbursed Pipeline 

A) Couterpart to 

USAJI projects (A) $3,100 $2,832 $ 268 
B) 

C) 

Counterpart to
/If oject ()

USAID/B Trust ad 
2720 

$1,500 
$2,1 
$1,500 

$310 
00 

'RMALS: $7,320 $6,742 578 

Perceitages: 100% 92% 


(A) 'lis Includes Increi-atal counterpart ftadlng for a total of 15 USAIDprojects; 8 of withda are new starts. 

(A) Regarding die COB/MIDO's projecta tlmy canprise rtial counterpart( P tM wor pr oje cts f ansic by~ 9d8n-a a 
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(SAMl0!95) 

C. Other .Acumpliblwunas md Overall Status 

It 1s worth ausatlOnbag halt all lUqdleiLtlug orgalazatiouaS Ihav 
received LJCdisburwtinents wader this prugru onreporthig period. a timely ba-iis durhig the 

i-ribig the reportig perl d, DIFAD tid USAID have jfintlypartlici ated in doe bidd ig pucA-s Lu Idre a uiatageiiut cURSulting firn toassist DIFAD Iii thne writing wad/ur adptutlk (frun the P.I.. 480 Secretariat)of uasaxls, procedures wad tazjauter sytite_ for all operatllve reas, In
tunLUamtingLhese RaaUWgeFUat d aignS aid in evaluating tine reSults. 1hlS ac io Is being strungly pursulA by USAID/Bolivia in order to etdiai.x!capacity to mntage future larger ESF progrmaw. 1he coatract for these 

DIFAD's 
actvittes Is expected to be slok-d by DIFADinning In early tbtvaier, 1991. 'itefr.m Is rice l4aterla /Mehrtio lioz. 

wi6temngl mi ie/rmMIsrtw riKcx x1 .3 

Durtg tl e reportibg period, DIFAD completed 
 Lie first audit coveringprognmasdie FY 86-90 SF LCW incliding DIFAD's Ortatnal RdS. iLS auditcovered the period from Septewber 1, 1988 to December 31 1990. hi addiltiNI, 

a cowcurrat audit Is taiderway covurig tle period frtum imaary 6-t 1991 to 
receer 31, 1991 

BESTAVAILABLE COPY 

D. Prublkmsw an,/ur 11lays wd Atloi to Aldress "lir 

llare wcre nu prubltem or deaya of lgiilfica e during thlis period. 

E. fhijor Activlties or Corretlve ALtlww Iriag tw tN&xt Six l w 

.ktiS 'urget We 
-

1. Subuisslon by DIFAD to USAID"
 
of ditburt,-sunt aclidule for

reaubibhg ftuds to lmfLeLtot. Nivmbe, 1991 

2. Cotracting of uingeoAnt
cmulthbg finn tbvie ,er.1991 

. Lmqx asaantatio o of [)IFAI)'a re rg muitz dtion J im 1992 - I r L 1992 
4. Csmzdetkrm of local currency
disurbanients to lmplemathng entities ltrdi, 1992 
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PIR1Jk1:F SI'iJS iEPQ ''.. 

April 1, 1991 - SepttmLir 30, 1991 A B X C 
Ik iM. ATA 

Aulxnut Atlsiorizel: ESF Grant: original 3,000 a lmnded 
I. 

to $17.625 

Project Tide: FT 89 "lCl4OIC lJJ]tw RfOGA AiWmxu Obligated: ESF Grant: original 11750 amended to $17.62! 

Project ukner: 511-0575 Arntunt CGuiMltted: Period: 0 
original 12/14/88 amaxleanL 03/05/90 Qumulative: 17,625Date of Athorizatlon: 


Date of Obligation: original 01/10/89 aexkiuxt 03/29/90 Accrued Expeiditures: Period - Projected: 0 
PAM): N/A (Cash transfer) Period - Actual: 0 
Imeaentilng Agencies: Ministry of Planning and Coordlnatlon/DFAD 0mdative: 7,625 

Period - Next 	 0
Halor attrectora: N/A 
AM Project 14nagers FAuard L. Vadunc and JaIme Vizcarra C. Counterpart 	 0 

17,625
Status of CPa/Covenants: (P for lt treacnmet on 03/17/89 as per POL No 6. Cotribution: planned:
tul 	 7,625(Pa for 2nd tranch met at 08/10/89 as per POL No 12. 

Pa for 3rd trandh met on 06/13/90 as per POL tb 19. balance 0 
All coveMnants also mt. % IlP Elapsed: 	 N/A 

Date of Last Evaluation: Nuaie Next Evaluation: N/A % of Total gAud'.Oblig. 	 100l 
100% 

UndletMYy %of Total Anth. Exp. 100%Date of Last Audlt: 6/17/9i 	 Wxt Audit: Cencurrent Andlt X of Total Ohlig. Exp. 

rlPtltPOS E 	 Ou puts ( ont...)I[. 	P FOaJl B. !'.hEr A p o e
Approved 

The purpose of this project Is to provide balance of payments assistance Categories per POI Disbursed Balance 
In support of lie Governmeat of Bolivia s (OB) econaic reactivation efforts. A) Cuuterlwrt to 

USAID projects (A) $3,450 $ 2,465 $ 985illI.	PO3Jfr wSmiUL'TIU 

'lk dollars provided In the amount of $17.625 millionhaIve lxen used to B) Counterpart to 1111 
$ 879finance the payment of U.S. official bilateral debt or multilateral debt. 7fe projects (A ) $11,675 $10,796 


local curres cy proceeds of th~e program are being used to finnce local
 
currency counterpart to selected USAID multIlateral developaumit C) USAID/B Trust Fuld $2,500 $ 2,500 00 

organizationat (ND1f') projects, and the USAID Trust Fund. 

'RYAIlS; $17,625 $15,761 $1,864lV. 	 PiiJawr swnis 

Percentages: 100% 89% 	 11%

A. 	 Planned MPS N/A 

B. 	Hajur Outputa 

are receiving counterpart funds underollar disbursements have been comtleted. [IDring tne reportlg (A) A total of 16 USAID projects 

rlod there have been various reprogratuing excercises in order to expedite this program Including three new starts.

I.C tAs tids program, ad to provide funding furjroects)tidLs&ur under a total of 24 activities are gettingurgently needing WJ2funds. MilsIncludes mainly t. provision f i.ds for Under OXB/0 projects, 

the aire L-glonal [k±velolmient Project (CRVII) in the &ant uf $500,000 (PI. Counterpart funding under this program, including 5 new starts.
 
No. 40 dated 6 25/91); FNIAI'. (National Pb for Alternative 1bvelolmut)in
 
the amnt of $150,000 (POL No. 38 dated 5/20/91); OR)MA (National uif?or
 
the Enviroiaen4) in the anouot of $95 000 and National Road Service (SNU) In 

"h. 	38 aMd 40). Ila! majority ofthe amunt of $676 000 ( also under is 
stedtundisbursed funds (llZ) are currently in the process of being realnt 

throusti Incrtuentally fuded CIF awen',uets (i.e. DIFAD sulkigreot.lnts) by
 
implemntatorni.
 

below are currently appro-d per P3s resultiung
 
trom recent reprograuthig exercises for tine TaLor categories of actvities,


Tlhe atownts hlvofai 

Lut-iu. 11ilts Intfunutl-oncounterpart to USAIDMH)Is' projects, plus tite 
Include& disbursements to [nplauentators and pipeline as of 9/30/91: 
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.. t.. Lo Adress Ih...D. Pruabtns wid/or Wiay abd 
C. 	 Other ccumplil miet aul Overall SLatus 

no probhmt or deLa4ys of sigilficimce during tiils WtrlOd.
liere ire 

,wietr tis progran, all lmnpiaitiigAs reported earlier 
thaWly "-sis durhig the	 tie tPxt Six KxWtiSi

rgiizatiw have received (L disbursemunLa wi a 
E. titjur Activities or Corrective AttIxis During 

eportlng period. 
are cross cutting actlotis for t1e IEF.Progran as

Sae of tliese Itemti 
As part of the reprograuhiag uMItiMUNiei wriler, ad(ltiLial 	

a ioule (all years) nudi as wainly the audit ruodregorgaa izaiIm. 
the funds.to SUIe projects J1dcl imeded

ounrerpaLrt uxdiitg wds provided 

ArtLi( Tarfet ate 
tLhe H 88 IF I Prugrau SAR regarding the AuditPlease refer to 

overage wid lh statua o DIFAD'a re tr& mazatlo i . I. 4lsaloui by DIFAD to USAJD t 

of dlsibureutrt scliodule for 
i*.ieur, 1991

rusia llng fxods to Ll-jdewatatorU. 

2. CouLraCltIng of uktiizai l9 
Na.euier. 1991
cmLzsultWng firm 

DIFAD's3. luiluenitatoii of 
Jim. 1992 - Mamd 1992 

reorgwzuizatlti 

5. Ctupletloo of local currency 
o/a KiMrdi, 1992

dLirsneainL to lq IetinLIIthg eiltlties 
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PRawr SA'US REofrI. 	 ~BOIND DKTA 
 April i - eptenxer 3ii 1991
Proet Tite 	 - B X CFY 90 HTUNOW HDOVEU PhProject : 511-0576 	 FI -WEIoALNed:tESF 	 r $TADate 	of Authorization: original 03/16/90 amendment 	 Grant: original $18,000Date 	of Obligation: original 05/09/90 N Amount ted:3/90 	 e riod:Aunt Itted:
Pme: 	 N/A (Cash transfer)lmpla itng Agena es: Ministry of Planning 	 Wmativ: $8,000and Coordination/(DIFAD)Major Contractors: N/A 	 Accrued citures:
AIM 	 Project Maagers Period - Projected: 0Edward L. 	 Kadunc and Jalme Vizcarra C. Period - Actual:St&t Cs B C ea t : N 

s Psoratfor 2nd disbursement met on 08/16790 	 emilatve: 0
for 1st dtsh r',emen t as 	 $18,(0Omet on 07/13/90 as per 	 armd:ribution: Ipox Coun terpa t 	 0 r L No 4. Psa for 3rd met on 10/18/90 per 	 Period - NextPO 	 0ttual 6,500Date 	of last Evaluation: ine Next Evaluation: N/A
Date of Last Audlt: None 6/17/91 ext Auhit: Concurrent Audit 

I
 
X LP Elapsed: 
 N/A

Underway. Z of Total Aith. Oblg. 100%2 of Total Oblig. Exp.
%of 	Total Auth. Exp. 

10OX 
II. 	 PROJECT PtUFNE B. ajor Outputs (cont... 101
 

The PUP5Wo Us project is to provide balance 
of 	payments assistancein support of the Government of Bolivia's (GOB) econcmic 	reactivation efforts.III. 	 CategoriesPF1OEr 	 PrograamedOPZNa)Cutrrto 	 Disbursed 


ain fuding wre used to finance 	 SE
U.S. 	 offic the payent of projectsbilateral debt or multilateral 	 (*) $2,150of 	raw materials, debt and private sector im5orts 560
States. eq Opment macdnery, or spare partsAlso to 6 million may be used from the United b)for debt buy-back. he 	 Counterpart tolocal 
arrency p= 	 )B/l, projects $2,350of 	the program are being used $1,627counterpart 	 to financeto 	selected UJSAIf, multilateral local currencyprojects, and the USAID Trust development organizations'Rund. 	 ( ,IX's) c) USAID/Bolivia TrustFund $2,000 $2,000IV. PFi49JEC SrAIIJS 

70TALS: $6,500 $4,187A. 	Planned EPS N/A 

PEIFrkpS: 
 IC-3 64% 

B. 	Major Otputs
 

Generation 
under t is program were reducedof 	tie dollar grnt (Amndmnts Ns. to 50% and then 36%1 and 2 datedrespectively) 	 7/31/90 ad 11/12/90,ue 	 to heavy pressure on oB/Tteasury for LC funding at thattime. As a result,wnerated only the equivalent of $6.5 million Inand deposited under this [W have 	beenprogram Wihtch were join 	ly and originally: 	 .5 millionfoo 	 for USAID/B projects, . millionltn)0's projects and $2.0 for 	 forthe Trust Fund.ocin PO
florm- No-.. at e .,~/lPOL . d /0/1 made hmfalala~e for FNDR (Ntionlcalperiod fds were reprogrammed in two (*)Fiud 	 Ths includes Incremental counterpart funding for someforReg 4 eeloen n the o f 50, 000 	 ad F A (ationalFund Torhe Er nt In O amunt of L50, 	
(**) This includes LC funding for some 7 projects.,andInstitute of Statistics) for 100,000. POL 	

INE (National 
did 	 Wfnr 10 dated 6 /25/91 providedfor 	the Co"-are Regional Development Project in tie amount ofn3000sd100,000 for SI These programifng changesi have somehowexz-e'ited disbursemnts under this programi,ocation/disbursants/pipeline and currentfor both USAID and GOB projects are asfol- as of 9/30/91:102 

Balance
 

$1,590 

$ 	 723 

0 

$2,313 

36% 

11 projects. 

-

l 



M..ays and A..tis Lo Address '1"Q. 
Otlhr AvLmaplIsients ad Overall SLdteS or delays of siiltickf~e during tis period.D. psruleaji and/or 

C. "l|--reilr-e ax puobltc 
-s under this pt-grbam a11 iinplnethingreeortnd earlier, 

i 
wittut SlgnifanLt Lte Nxt SiX KLrecei , 1L dstdrseurnts or Actions Durig

__rr__tlv_organLiatis Ionsa allso ar tvite_ 
dbe reportig period. asdelays during 

croSSatting actiLoS for the LI'F Pro rm 
Sai of thuese item are 

eariler, additional Jiule (all yeans) sudi as uktnly die audit wn regorganizat (A). 
part of the reprograuuht uentluAxA projects 1tlch nia.d the aAs &'s providel to soxa 


Act ions "arget tkte
 
couinterpart funting 

funda especia ly the Otapare project.s 


ESF IC Progran SAIs sclwduleto US D
regarding tIm ,dt .bt for
SutsolAuloPlease refer to tlhe FY 88/89 1.of disursumattby DIFAD 

DIFAD d reurgaalzatio,.coverage and the status on Wic&Ar. 1991 
to ljzatat- tS.or,roulhiig funds 

19912. Contracrtg of uanagenrLtfirm
consulting 

of DIFAD's 
reurggaization 
3. Imltutatation Jan. 1992 - Mdrds 1992 

5. "IAuletlios of local curr.'-wy 
o/a Septewuber, 1992 

disbursenLst to lnin ai!nting entities 
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