I. Mipsion Directer's overview
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The theme of USAID/Ecuador's Spring 1993 s.mi-Annu£l Report (EAR)

Review| was project design and redesign. Now th

t the Program

‘Perforpance Assessment System (PPAS) is fully in place in the
Mission, each Strategic Objective (80) team leadar|is responsible

for assuring that a system is in place to measure

level..

impact

pact at e SO

Project implementation issues were discussed in light of
the nepd to direct or redirect projects to achieaie the dbsired

In the |area of policy dialogue, the Mission has continued té have
a strong impact on GOE policy, and the GOE has beern introdu ing a
series of policy reforms drafted with tha assistande of USAID and

its couynterparts.

Law and

privatization), ocurrently being considered by Congress. ! The .

Exanples are the newly enacted dapital Markets

the Law on the Modernization of the State (which in¢ludes

Mission's counterparts under various projects now ro tinely take an

‘active role in promoting policy dialogue and reform! PFor ex
the Coxrporacidn Latinoamericana para el Desarrdllo (
Part undar the Administration of Justice project, conducted
the analysis and etaff work necessary for the Ecua
to legislate reforms of the judicial syst
held a series of seminars on the Capital M
now finds that its Polioy Dialogue Matri
since so many targeted policies have been
in the future will be on implementati

counte

excesd

Project
assista
descri
processd
exports,

the fAR period,

the Mission had a total [of 22 active

+ down from 25 in the last SAR period. Portifolio

nce was excellent. The Mission has, howaver,
8 for "A" projects in accerdance with e move to an
ide, standardized portfolio reporting systey. Therefores,

is SAR pericd, a total of 13 projects war qualifipd as
ects, 7 as "B" and 2 as ¥Q!,

¢ Objectiva.

tightaened its

lights of the portfolic review are presented baldw by
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e two projects that contributae to this 80: Nén-Traditional

ural Ixpoerts and Trade and Investmert. The Ngn-Traditlonal

urel Exports Project continues to surpass
and one-half years left until its PACD,

11 of its major outputs. Under the Trade
all of the components are undorwax with te

ce in place. In addition to the policy dlal

d above, technical assistance to the cera

otations, and
will meet or

ics and |[food

ng industry, to stimulate non-traditiongl industrial

has been provided.
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ipation Group continued to carry out appraisals of {firms
the Ministry of Agricultura, the National Devalopment Bank
National Finance Corporation as part of the privatization

A National Council for Export and Investment Promption
n formed within the GOE. Prasident Clipton approved
8 access to the Andean Trade Preferencae Act

TOCREB
as be
Icuador

80 2

t with the rest of tha portfolio, |the project
tation highlights during the reporting perigd came in the
ialogue area. Undar the Agricultural Sector Reorientation
policy dialogue activities wera instrumental in fost ring
liberalization, and in advances with regard to a common
tariff, our private-sector counterpart, ID , dratted and
for a new Agrarian Law. The Mission |is currently
ng a new project that will consolidate Mission activities
Stor, and .encourags greater donor coordination to enhance
t - - . . - H

Consona
implene
policy
Project
regiona
externa
lobbied
develop.
in the s

The 1 vformance of this 80 during the semester wis especially .
evideic in the significant progress in the Child Survival Project,
in a number of activities under the Watar and Sanit tion Praject
and in an increased definition of possible directions for tha FY=94
Health Care Financing Project. Changes were made in the tec
assistange oomponent of the Child Survival project.
rther focus technical assistance on Ministry of He
managerial and administrative improvements. This 4 part o
overall redasign of the project that will be completed by the
of FY-53

and Sanjitation Project was to reach its PA by Dec

An evaluation conducted during the semaster indic
that the|technology transfer being accomplished unde
is very (valuabla to Ecuador, but that the Proje
schedule Therafore, it was decided to extend the
year, a to study the possibility of assisting
rns?ruct e the izplementing agency and possibly | expand |the
project.

The Health and Family Planning Project hae made
headway in guaranteeing adequate and sustainable # ly planning
services |in Zcuador. NGOs that receive funds under| the project
have moved quickly and decisively to consolidate the r finangial
position (and to improve their internal management. |The GOE |has
bsgqun to [adopt policies in favor of family planning within [the
state-provided health care systenm. Information, Education [end
Communicakion with regard to family planning is now r ceiving |GOE
support, i
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under @ 50, the Justice Sector Reform Project (JSRP), willl bea
authoriged by the end of Fys3. Meanwhile, spactacul progreds has
bean made by the active projects under the SO0. THis inclules a
reform pf the Ecuadorian Constitution that will mak sslectipn of
Suprcne Court judges more dependent on acadenic an professional
merit And less dependent upon political patronage. ' The
Adninistration of Justice Project will be redasigned [to achiavia the .
most impact in the sector prior to the authorization of the JSRP.
The RTAC II projact continually increases sales| of tax s in
Ecuadorfan universities, and has introduced an innovation for the
project seminars for professors en how to use ftaexts to | take

fullest advantago of their availability. Under CLASP Ig, longrterm
n nd short-term

80 ¢ |

50 4 an example of how new project daesign wAs a oritical
consideration in this semecter's SAR review. The principal prioject
trainees are being selected and trained in English,

training continues.

80 $

The highlight of the reporting period was the co olidati%n of
activities under the SUBIR project. After the initial phase of
ersonnel, opening local offices and signing agreements| the
ojact is now fully underway. Biological mo itoring plots
en established so that the impact of thp project on
sity can be fully measured. Local communities are learning
nev agricultural and dgroforestry techniques, park quards are being
trained |and policy research and dialogue is in full sving.| An
early victory was an increase in Galapagos cruise|ships' fees,
wvhich g¢ to protection of national parks throughout Ecuador and
vhich @ widely recognized to be insignificant| compared to
from this lucrative industry. ,

New project development is an important consideratipn under [this
80, and ithe Mission received two proposals for foll =on projects
(to the Conservation of Biological Resources in the Galapagos
Islands (and the EDUNAT IV Projects) which will be |reviewed and
funded ﬂn the next semester. |

Cconoclusien

In sum, [twe factors were important to achieving impgct at 80
level dyring the reporting period: design and re esign of| the
portfolip and continued progress in the policy dialogue. Another
on-goingl concern which influances each decision made the Misgion
is the meed to make that impact sustainable. To this and, given
that the|Mission works a great deal through local NGOs, the Misgion
arranged for technical assistance to be provided to .the Boarfl of
Directorp of asach of our countarparts. This ausistance, provided
by PACT ((Private Agencies Collaborating Together) is designef to
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make Bg

repponsl
effectl

ard members awara of their oversight énd planning
pilities, and to help them parform these duties more
ly. By strengthening our countesrparts, we expect that

private-gector advocates of policy reform will be active in Ecuador
for many years after our individual projects terminate. Most

be an effective compass by which to make effective implementation
and design decisions, and has highlighted for the| Mission| the

importantly, our strategic planning tocl, the PPAS, has prijd to

importance of policy dialogue to achieving impact ion Ecua

develop
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Acting Mission Director
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FIRMCIAL SUSWMRY OF USAID/ECUADOR PORTFOLIO
SCFECE 1, 1382 - MACH 31, 1983
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(5000)
[{)) [¢4] 3) (L)) [£1) ) {7} [U)]) [€H] (18} [{1}) [LH) (13) (14) (1%) (18) {17) (18)
BATE LAST 5 OF b 4 ATH. CQERENT FY CUaL. GESINNING PLANED ACCRUED ACCRIED CUMAATIVE PLANNED
MRRLY raSGRMY CATE- OF INIT. REVISED WP omle. Lor anie. AT Y SEMESTER  SDEESTER AS X OF ACCMED [a_J] 3 EXPEMND
-. PROJECT TITLE Gy OmL1E. PACS  ELAPSED DXPEND. AMBT  TO DATE OBLIG. JORTGAGE PIFELINE EXOPEND. CPEND. PMANES EXFEND. PIPELINE (MEXT SEM.)
ACTIV FOJECTS ..
T
Strategic Ghjective Be. 1 p=
1
a0
SIS-0019  Mon-Trafitional Ag. Emports () A 01384 08-30-% [ X 1,780 [] 7,115 145 t.1e8 168 [ ) ux s, 7 1.2 780 -
SIS-0019  Bew-Treditioms) Ag. Exparis (L) A 13- 12-31-80 = I 7,500 ] 7,495 ] ] [ ] [ ] WA 7,418 [ ] (] :
)
S16-000¢  Treds and mvestonst Preject s -3 0-38-97 WX 25X 10,000 L] 6,541 3,08 5,072 1.1t 140 ax , 1,78 5,31 3,085 5
Subtstal Stratagic Ghjactive 1 R ‘ . R e .08 ¢ .51 3,2 8,138 2,41 1,58 X 14,30 6,58 3,885 -
Strotagic Mhjectiva in. 2
SI-8051 Agr. Secter Assrisstation (6) s W-R-85 12-31-84 96K 10,708 224 18,840 - ) 148 413 X s ™= 2561
SI8-886! Agr. Secter Aasrieatatios (L) 5 -3 12-31-84 [ -1 ok 1,4 (4) 1,308 4 4 4 [ ] [ 7/} 1,308 ] o
c
5100088 Agri. Resssrch/Extymsisn/Education (6] 8 05-27-08 12-31-94 (- 4 1.0m [ ] 7,000 ] 1.7 L. ] by IS 5,9 1,012 3as L
SI0-0082 Agriculturel &ltlﬂ (s) A Q-8 12-31-97 ax 1,080 ] 1,000 [ 7 7 (5e8) A - 8 2 '§
e ~C o — _
Sebteta! Stratagic Ghjastive 2 2.1 210 2,06 ] 2,675 1.179 [~ | 5 UU.res 2,254 38 '
Stretagic Chjstive da. ) b=
~
510-0884  Mealth sadt Family Plaming 11 A 081891 -3 2 9 53X 10,500 8 3.097 6.6 1,988 1,808 s o5 :.0%2 1,805 800 -
516071 Ohild Swrvive) and Mmalth (€) cC 01409 12-31-9¢ [} 41X 12,200 [ ] 19,762 1,008 7,152 2,414 805 IE 4,25 8,347 1,583 -
SISO  Wetar and Samitation fer Nmsith [{ Y] 3 o= 12-31-98 o = 4,0 1L | 1.5 1,087 1,441 . 7 a 1.e» 1.084 381 s
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FTNANCIAL SUSBWAY OF USAID/ECUADOR PORTFOL10
OCTORER 1, 1982 - WACN J1. 1980

($000)
1172 Lt4] (3} (L)) (£ {8) [¢)] (s) 9) {18) (1) {12) 13) (14) (19%) (18) arn (18)
13 LASY I z NTN. OBRENT FY Csea. BEGIMWING PLAMED  ACCBUED ACORED CUAMRATIVE PLARNED
MRXECT PR/ CATE- oF INIT. ofVISED !¢ aGmLiG. L oBLIS.  smown v SEESTER  SOMSTER ASXOF ACCMED  CROING EXPEND
. PRRECT TINLE Y omic. P EAND OPES. MET TOGATE  OBLIG. WATGASE PIFELIN  OPEM.  EUOS. s EFEIB.  PIPELINE (MEXT SEM.)
5150188  Chelers Contrel Care & W3NS 12319 - &, ... @ ”’ - w 150 150 T m 19 157
S18-6083  Privets Marmcestior] Distribetion (6) A  09-Z2-00  @9-30-13 m - a2 ) ‘Bnr e a- a1 s T 157 3 48
Subtatal Stretegic Ohjective 3 - 2,3%2 “w Bl n e am 1.9 o 9,18 2,40 2.947
Stratagic Ghjective Be. ¢
SI19-001  Ec. Sewaloment Schularship Pregram A 05-30-81  09-30-96 m: an 5,00 o1 M e )2 s 81 m' m 1.0 770
SI8-P6  Regtene) Techwical Atd Camter 1] A B39 Gm = SIX i -l - [ « 4 17 n sl3 s 212
SIS-G15S  Aduelaistration of Jmtice 8 muR hwen - T sae . ™) 18 m n - waA n o 72
Subtets] Strategtc Ghjective 4 MOSS 1,32 4 4eM 1 as “ ST 1,058 2,841 1.054
Strotagic Chjactive Be. §
SIS-00T  Erwirwamssta) Educaties () A w2zw w21 m ;X 1,100 o 1,108 ¢ 129 » n . 102 s 29
SIS-0M8  Sustsiashble Mses of Blolegica] Sescurcesd  08-30-31  G9-15-87 F SIX 9,00 ¢ 34 SEE 116 e 128 % 2.8 1.9 540
51807 Courles Gervia Famsstion A B398 @3- . F™ 700 0 200 ) 124 » _e . = n n - 28—
Subtetal Strategic Gajective 5§ o= 10,3m $ s5m4 sms a2 . 1. T S T 2.us 615
SATOTAL STAATEGIC SRJECTIVES O N 200 WA 2,8 15,006 18,17 ssm | @l .., $.119
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oC|EeR |, 1882 - MAON 31, 1983

(9n08)
< r 3y ") 3) () n ®) (¢)] (19) (11) (12) (13) (14) (15) (18) ar€ (18)
BATE LAST 1 - 2 b 4 ATH. CURRENT FY CHEA. MEIOVIES PR  ACCRIED ACCMMED CRAAYTIWE PLANED
FRDJECY PROGRARY CARR- O ISIT. EEvisEe Lar  emLss. L onLl6. [ |} F¥ SOESTR SEESWHR AS X WF ACCRNED 3 T EXPEND .
». PRRECT TITUE ERY amle. M3 DN DNVED. swmET Te QAR GNLIS. ERTGAGE  PIPCLINE oras. DFEIB. MAASD Opem. PHELNE  (MEXT $EN.)
Policy Sefers Agends . . —— e
Si5-0000  Peltcy Malape Sapyart () A S a-uM [+ 4 ax e [ ] 3,42 ) 2,187 ] i < 16 T,042 300
Targets of Sypartuity
5198002  Fiscal Adninistretion fowmliopmat (6) 8 @3-29-35 54-30-03 " 5 4,880 a 4, 12 08 L ] (an) VA 42 s o
SIS-8042  Fissa) Aduinistretion Sovelepmmt (L} 3 2988 o-3-1 " M 2.7 (18) 1.,m6 55 4 s ({18} WA 1.8 " [ ]
SI-0084  bruy lefermsties & Mblig Anresses (§) C 040580  Be-81-94 oK m 10125 ] [ o N u | ] ux' =, [ ] 122
SIS0  Aminen Pesce Scielarehip Pregren (6) 4 a0 e-»n "X X s L] 8,509 448 1% -] WA 5,808 -1} [
SIS-8ET  Nettamal Sheltsr Salivery Syntan 8 W1V 1ue [~/ 4 m 2.1 b, ] LR L] L ] 1m WA 1,184 “s [}
5109004  Spasta) Buvelepmemt Antivity A M41-5 A KA L R -, ] [ 1. 19 an [_J » = 1,218 [} 70
Sabtats) Targets of ypurtmmity 71X 18,513 181 17,181 1,373 1,58 [N w MR 15414 62 252
TIAL ACTIWE MROECTS nz e .28 ®2s D wsn 10,9 6.4 S 0.8 2.5 5.600
ACTIVE ressun
sl-an __icommic Stahi)izatten Pragram 11 (8) A 02002 WA -— wa 1008 s,299 ) [ 3. ] [ ] 5,208 6.2 [ %. ] s .2 [ . 0
TOIAL ACTIVE L] 1002 &,200 [} [ %, ] ] §,208 8. 209 6,200 9 s [} o
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FIMMICIAL SUSURY OF USAID/ECUADGR PORTROL IO
OCTUBER 1, 1992 - AmmcH 31, 19q3

(3000)
r o tn (&) ) Q] ® o oW ® a  an  qz (3) g as g an s
1
i MTE LAST X OF } 4 MTH. CRRENT FY Ooea. SESImING LV ] ACCRNED  ACTRUED CWRATIVE PLANNED
PRDJECT LT '] CATE- OF mnT. REVISED e omie. Ler OL1E. M- FY SOESTER SONSTER AS X oF ACCRNVED (2 )M 3 EXPEND .
». PROJECT TITLE Y omis. MDD EAPSED EXPEND. NOMT  TO DATE  emLIS. mRIGME  PIPELINE rOn. vae. AuR ree. PIPELIE  (REXT SENM.)
TENESATED MIBIECTS .
S19-oms Pepulation and Family Plesring (6) on-29-31 8-28-91 ' oK 14,0 (123) 11.2% 2,784 [0, - [ ] [ o 1,1r3 (] - o
SIS-6023  Ferwstry Secter Sovalepmant (C) 63082 8399 1008 X 2.3 Q 2,260 [ m L] 7 = 2.0 1] [+ ]
Sis-ee2y Fersstry Secter Buvelopment ) SN2 639 1. lom ¢.50 ) 4,081 1,89 1 ¢ ] « 4,08 [ ] o
5109858  Land Vitling (6} -85 12-31-91 1o N 500 ° 1,673 4,7 2 ] {an A 1.8 7 o
510050  Lemd Titling (1) N-29-05 12-31-91 1. e 3,500 L] 1.202 .29 1 [ ] {15) WA 1,2 [ ] ()
Sia-aees elaria Cntrel (8) ©o-29-85 2-23-82 100k - 3,000 ] 2,575 a3 15 [ [ ] (17} . 2,59 18 -}
SIS-80¢9  Malaria Contre) L) 53-29-45 2-29-32 o &% 5,508 (38) .05 @ 2s L] (13) WA 5.27¢ e o
S18-0004 Teclmical Traiming (6) a-15-84 8-28-82 108 100 1,194 0 . 1,104 0 [ [ [ ] WA 1,18 € [}
sis-oa3 Nercstics Amrennes (6} 5-38-90 - 108% x - e - [ ] 1 [ ] (13) WA [ 1 24 L
SIS-0W8  [LETT Project %-30-91 -38-22 19 108 L.11S 0 1.115 [ 147 [ ] ia WA L1118 [ ] 0
TUTAL TENMMATED PROJECTS I Q.00 (De) 3 12en .z L] (38) WA s 1.087 ]




PIPELINE ANALYSIS

USALD/ECUNOOR
A 31, 1983
. e
FY oRLIGATIONS PIPELINE AGlns
RRJECT oGy CORALATIVE CURAATINE
». PRRUECT TITLE GRIGATION TN ISES 138 e  1sm 1902 PIFELINE T 1388 1888 1m0 ey 1982
STRATESIC ORJECTIWE 1D, 1
S18-0019  Men-Tradtitiens] Ag. Exports (6) 118 2618 1. 232 m . _.9 0- Law o m o 265 0 o
SI-6S  Bem-Traditioma] Ag. Experts (L) 1,078 1,47 . . . 8 . - .- . ’ 0 » . o
SI-ON4  Trede and lavestumt Preject S0 ’ e 6 2100 asm 0 5.2 . 9 ¢ L e o
STRATERIC BSJECTIN W. 2
S1-0851  Agr. Sectar Resrimtetiom (6) 18,811 7.10 30 a0 o 1% s N P s g ‘n s 189
SIII  Apr. Seuter Aseriemtatien (1) 1.0 1.em s e s o s ‘ . . . . . P
L]
100000 agri. AesearchExtessiea/Edection () 7,000 e Qs lam 134 ° . 1002 s m w s . °
S15-0M2  Agricaltarsl Edwstien 1] (6] 1.900 s L » . . 9 80 e se8 e ’ 0 °
STRANERIG BRIECTIE 0. 3
SI-S00¢  Mealth and Family Plamniey 11 3.0 o . 0 134 an 30 1,005 . » » n 1w 340
SI-ENI1  Child Survival ad Maslith (§) 10,702 ° LM s 23 23w ° 6,347 o 3 1L 2w 1Lme .
SI-0M1 W wad Sovitatien for Maalth (6) 2,09 ’ s L as m 100 1.051 0 T 3 2 185 100
518-0108 Chwlers Contrel Care 07 P » . 20 w7 ) 187 ] 0 ‘ 9 19 [
SI-00  Privete Parmcmtical Distribaties (6) m e e __im 2 Q . o) v » s » » °
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PIPELINE AMALYSIS

/

USAID/ECUADER
WACH 31, 198
——
FY GBLIGATIems PIPELINE AGIWS
MECT Moy CULRATIVE QPULATIVE
w. PROJECT TINLE GWLIGATIONS TRy iss 19e9 1sg0 1991 1992 PIPELINE TRUISE 1sm 1e 0 12
STRATERIC SRJECTIVE 9. ¢
SI-0W1 £ Bevalopmmt Schelership Proyram 2,32 ] ° ° e 15w 01 1.828 '] *-  Im e 9is
SIS-8085  Megleme! Techmical AID Camter II ] (] (] (] ] 300 “m - ° ] (1} 10 480
SIS-611S  Adeinistration of Jastice o . 0 . ] 400 (] k1) ° [ . w °
STRATERIC QREECTIW ®. § .
SI-0070  Emviremmmstal Edwoatien () 1.1 1M 0o . 0 ] » (] ] » (' ° (] (]
SI-0000  Sustaimsble Wees of Mfalogics) Resewrces 3. o ° °  zem e ° 1,533 ] * 1w s (]
S515-9M7  Charles Serwin Fowmintlon ] ° ® (] 100 100 ° 124 . ° n "e [
POLICY MEFER A
SIS-00  Medicy Balg l.a . 0 24 350 -2 ® 2,042 ] 1,00 = - o
TARRETS OF CPPRTWSTTY ..
5189042  Fiscel Adeini .70 . ) ° 3 ] ® s - B e . (] ]
Si8-00e2  Fiacal Adutatstretion Dovelepmmnt (1) 1,m8 1,985 . . ® o ° ™ T . » ° o
SI-084  Sng infermtien oul Publie Aassrwnsse (8 1,088 (] A .. . ] 2% s ° ® ) ° s
SIS-0003  farvetics Amvwesss (8) ] ] ’ - o ] [ 2 (] u (] ] [ ]
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PIPELINE ASALYSIS

. MRCH 31, 1383
- -
FY GRLIGATIONS PIPELINE 281mg
POORTT L ) CIRATIVE CBREATTE

m. PRAJECT TITLE GRLIGAT10MS e 198 1999 1990 1981 1952 1883 PIPELINE TIRB 1398 1909 1990 11
S1O-0u87 Andeas Posce Schnlersh’p Progrem () 6,519 3, 3,08 [} [} [1) [) @ [ ] -] [] [
Sis-9iem ELETT Prefect 1,115 [ ® 0 4“0 1% [} ‘e - v 8 [ B [ | [}
S1e-a78 Swlter Saction Tachmical Assiztance (G) 1,700 E° 3] 7 0 [ ] 0 . ] 548 14 m [} [ ]
518-00e4 Tesbnical Trainfay (@) 1,194 [ ] e [ ] - » [ ] ] [ ] [ ] [ ] [ ]

L 1,088 33, m7 11,908 13,141 14,507 15,442 2,81 .59 ’ ] 1.95¢ 4,604 l,'ll

. .

ACTIVE FROBRM
5ia-a1s Eommmmic $tabilizstien Preogrem 111 (8) 6,200 [ | ] -] [} 8,200 [ ] €, 250 [} [ ] [ ] [ ]

AL 6,200 [} [ a [} 8,200 ® [ K.} [ ] L ]
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. e rvew 1 ade] i ewesdl Susledgen i RATIN
ToBLE IV 1 PRIJEST BUBGEY DATA ili3. BOSS,
il SBLIS TV 1997 E3Te-- =37 (373 FLANNED—---e-  —=FY 1994 PROP.- 7Y 1993
TINISY FUND KPR DATE|  -=TOTAL L3837~  THRU 0216  EIFEND  J2LI6  ENPEND YR @  (OSLiE ! EXFEND  QBile
UBER GRC IND INIT/FINAL AUTH PLAW FY 1991  /TIONS  ITUREZ  ATIONS  [TURES CRTSAGE  ATIGNS | ITURES PROP
73250 AROGRAN JEVELOPMENT AKD SUPPORT
ME  T8L 15,143 80 1% o
3 TS 397 I I 30 30 30 30 0
EE 78 1,1% h{] 5 b '
23 LR f
s Tae 3,72 13 1%0 1 |
506 76 ¢ 4,714 2 300 43 395 YT Lot
SRCJECT TOTAL: 0 0 23,59 478 m 493 45 0 03 | 508 404
7:5-0004 oA LEVELGPHENT ACTIVITIES
80 ¢ 1,782 13 90 1] 130 150 1135 (1)
£16-0015 INTEGRATED RURAL HEALTH DELIVERY BYSTEM
HEG 8190 8,991 5,05  %,08 l
36 81 % 960 584 584 |
SROJECT TOTAL: 6,951 563 5,038 0 0 0 0 0 0 0 0
{
. !
£48-009 MONTRADITIONAL AG EXPORTS |
PNE  Beef| 520 5,016 58 540 300 | A0
L 84| 6,000 7,50  7,%0 |
898. @495 2,000 2,000 2,50 ) 500 i
PROJECT TOTALS 5,20 14,806 4,018 RS .11 0 300 ! ¢ 448 8
718-0023 FUREBTAY [SECTOR DEVELOPAENT
e R4 2,29 2,23 2,239
L 8291 5,50 4,679 4N
ROJECT TOTALS 7,799 6,08 §,0i8 0 0 0 0 9 0| ) )
|
118-0026 POPULATION AND FANILY PLAMNING i
PN B b §I| 14,000 15,780 11,780 ;
r18-0032 - RURAL TEQHNOLDGY TRANSFER 2YSTEM
me M| n0  vis 118 |
NL O B090) 2,000 2,307 2.
AROJECT TOTAL: 5,800  LMUS 98 0 0 0 0 .0 9 0 )
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HE a2l 1,098 4,190 §,lsb 2 M 30 |
|
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£10-0049  MALARIA CONTROL

46 9592 3,000 3,000 3,000 "
MEL 839z | 630 5,20 6,80 B2t .
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WE a9 5,000 4245 4,28 "
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B8 W% I ™ I
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s M| it 1,000 919 45 300 120
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mE GOl e 400 400
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B G 1,500 2,000 1,30 103 457 £30 13 " 70
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=6 MRS 1,800 1,00 1,100 70 14
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5 &1 % 400 4,00 2,883 7 58S 400 500 57 W4
) |
813082 A§ EDUCATION 10°= 06 '
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SI6-0083  WARCOTICY AWARENESS IN BUAVAQULL
EHE 90 90 8 e B9 2%
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B SLE 0N 10,500 L3 218 145 240 2,000 43S 240 | 580 2,08
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g8 929 ; i
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s 92
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518-0091 ECUADOR DEVELOPNENT SCHOLARBHIP/CLASP 11 ]
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|
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e 8197 &0 488 §% 3319 1,180 1,900 Ly, 200
93 o sue S48 53 1,029 800 506 5,56 800 - B0 2,15
SRDJEST “3TAL: 10,000 3,500 2,105 482 2.0 00 1,50 559 806 | 2,500 2,190
|
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WHIERWC D INIT/FINLMUTH  PLN FYIST TIONS  ITURES  ATIONS  ITURED  WORTBAGE AT ITIRES  PRDP
7,30095  AEGIONAL TECKNICAL AID CENTER !
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e 938
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WE NN (LS 4,05 Mo . e 1,408
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e e 308 8,000 B 550° 7.151 2,000 700 2,138
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KB PA 9498 2,000 a0 200 8w
56 PA 9498 3,000 00 00 I
PROJECT T0TAL: 0 5,000 0 0 0 0 0 ¢ 90 400 1,50
T18-0415  AMINISTRATION OF JUSTIZE
DE PN | M0 400 0 3% %
S18-0116  ECONGNIC REFORM PAIGRAN
EBG 0 BU (6,200 21,200 8,200 10,00 16,200 5,000 5,000 5,000
S CONTAAL CONTRACEPTIVE PROCURENENT !
me  nic 0] m i
WISl CMATAL AERIACES MKMEIENT |
O P Y28 | 0 28 12 mow 1 7
REPORT TOTAL: 495 209,528 157,00 2,35 197 2,90 08 4,E00 19,800 'zlo,m 4,800
|
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ey 1,500 2,608 T8 L 86 S84 f0 . 0
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SUBJECT: GUIDANCE FOR REVISED PORTFOLIO REVIEW SYSTEM

REF: A) STATE 92-355133, 8) STATE 055787, C) STATE 866657

1. SUMMARY. THIS IS AN ACTION MESSAGE. IT TRANSHITS
GUIDANCE FOR THE IMPLEMENTATION OF THE REVISEO AGENCY-WIDE
PORTFOL 10 REVIEW SYSTEM APPROVED BY ACTING A/AID JiN
MICHEL ON FEBRUARY 3, 1983. THE REVISED SYSTEM REQUIRES
THREE LEVELS OF REPORTING: (1) THE FIELD-LEVEL SEMIANNUAL
PORTFOLIG REVIEWNS, {2) THE NEW ANNUAL REPORT OUTLINED IN
PARA 3, BELOW, AND FURTHER DETAILED IN PARA 5, AND (3) &
SUHHARY OF THE ANNUAL REPORTS FROM THE GEOGRAPHIC BUREAUS
(AND APPROPRIATE AID/W BUREAUS/OFF ICES.)

FOR THE FIELD-LEVEL PORTFOL O REVIEWS, THE CONTENTS AND
FORHATTING REMAIN AT THE DISCRETION OF THE GEOGRAPHIC
BUREAUS WORKING WITH THE RESPECTIVE MISSIONS, PROVIOED
ONLY THAT THEY (1) BE CONDUCTED SEMIANNUALLY AND (2) AT A
HINIHUM THEY BE ADEQUATE In SCOPE TD PRODUCE THE CORE
INFORMATION AND DATA REQUIKED IN THE NEW ANNUAL REPORT.
FOR THEIR FIELO-LEVEL REVIEWS, MISCIONS AND THE GEOGRAPHIC
BUREAUS ARE FREE TO INCLUDE ANY OTHER DATA AND INFORMATION
THEY FIND HUTUALLY USEFUL

PARA 4, BELOW, PROVIDES A LIST OF STANDARS DEFIN!TIONS
COMMONLY USED IN THE SEMIANNUAL REVIEWS ANO ELSEWHERE
PARA 5 PROVIDES GUIDANCE AND STANDWRD DEF INITIONS AND
MEASUREHEHT PARAMETERS FOR DATA4 ELEMENTS TO BE USED IN THE

UNCLASSIFIED s

2862 826394 A1DYM1B

STATE 125885 2415831
ANNUAL REPORT MATRIX. AN IMPORTANT PART OF THE NEW SYSTEM
IS TO ENSURE STANOARDIZEO DEFINITIONS FOR ALL PORTFOLIO
REPORTING FROH YEAR TO YEAR AND HISSION TO MISSION AND
THAT ALL DATA REPORTED BE CONSISTENT WITH OFFICIAL HISSION
RECOROS SYSTEMS, SUCH AS MACS.

THIS CABLE 1S A CONTINUATION OF THE INFORMATION OEVELOPED,
APPROVEO AND REPORTED ON IN REFS A, B AND C, AND IT SHOULD
BE USEFUL FOR MISSIONS TO KEEP THESE TOGETHER AS A PACKAGE
FOR EASY REFERENCE UNTIL THE REVISED SYSTEM 1§
INCORPORATED INTO THE AGENCY HANDBOOKS. IT IS IMPORTANT

TO NOTE AGAIN THAT EXISTING DELEGATIONS OF AUTHORITY T0
FIELD MISSIONS ARE NOT REPEAT NOT AFFECTED BY THIS
REQUIREHENT.

THE FIRST ANNUAL REPORT REQUIRED UNDER THE REVISED
PORTFOLIO REVIEW AND REPORTING SYSTEM IS OUE NO LATER THAN
JUNE 15, 1893, (LAC MISSIONS: PLEASE NOTE THAT IN STATE
185385, LAC REQUESTED THAT YOU SUBMIT YOUR ANNUAL REPORTS
BY MAY 15.) THE APPROPRIATE GEOGRAPHIC AND CENTRAL

BUREAUS WILL BE RESPONSIBLE FOR REVIEWING THESE SUHMARY
REPORTS AND SUBMITTING A CONSOLIDATED BUREAU REPORT T0 THE
ADHINISTRATOR,

PLEASE NOTE THAT WHEREVER THIS CABLE SAYS QUOTE FIELD-
LEVEL UNQUOTE, 1TS REQUIREMENTS APPLY EQUALLY TD
GEOGRAPHIC AND CENTRAL OFF 1CES/BUREAUS WITH PROGRAM-FUNDED
PORTFOL10S. FINALLY, WE WOULD LIKE TO AGAIN EXPRESS OUR
THANKS AND APPRECIATION FOR THE MANY EXCELLENT AND COGENT
CONTRIBUTIONS MADE BY FIELD MISSIONS AND WASHINGTON-BASED
PERSONNEL TO THE SUCCESSFUL INITIATION OF THIS MANAGEMENT
IMPROVEMENT. END OF SUMMARY.

2. PARAS ONE THROUGH FOUR OF REF A PROVIDED DETAILED
INFORMATION ON THE BACKGROUND AND REASONS FOR THE EXERC!SE
TO IMPROVE PORTFOLIO REVIEW AND REPORTING PRACTICES IN THE

AGENCY. PARAS FIVE THROUGH TEN OF REF A OETAILED AID/W
HANAGEMENT RESPONSIBILITIES FOR PORTFOLID MATTERS,
SPECIFYING THE RESPECTIVE RESPONSIBILITIES AT THE
FOLLOWING LEVELS: GEOGRAFWIC BUREAU (PARAS § AND 6}, THE
ASSOCIATE ADMINISTRATOR FOR OPERATIONS (PARA N, THE
ASSOCIATE ADMINISTRATOR FOR FINANCE AND ADMINISTRATION
(PARA 8), THE DIRECTOR FOR POLICY (PARA 9}, AND THE
OFFICES OF THE DEPUTY ADMINISTRATOR AND ADMINISTRATOR
(PARA 18). THESE RESPONSIBILITIES WERE REAFFIRMED IN THE
A/AID ACTION HEMORANDUM DEC!ISIONS (SEE ALSO PARA ?, REF

o .

3. THE NEWLY REQUIRED ANNUAL REPORT HAS THREE COMPONENTS:
A MISSION OIRECTOR'S NARRATIVE (SEE PARA 5, SECTION (1),
BELOW), A PIPELINE TABLE (THE ABS TABLE FOUR), AKD A
PROJECT CATEGORY AND OUTLIER MATRIX (SEE PARA 5, SECTION
i3) BELOW!. “HIS REPORT YILL FULFILL THE RESPONSIBILITIES
FOR ANNUAL REPORTING ASS.GNED TD FIELD MISSIONS IN THE
ACTING ADMINISTRATOR'S DECISION MEMO SIGNED FEBRUARY 3,
1893,

4. STANOLRD OEFINITIONS FOR FIELD-LEVEL PORTFOLIO REVIEW
AND REPORTING. N THE INTEREST OF CLEAR COMMUNICATIONS,
THE FOLLOWING STANDARD OEF INITIDNS SHOULD BE USED IN BOTH
FIELD-LEVEL REVIENS AND IN THE ANNUA, REPORTS

{1} PROJECT CATEGORY: INDICKTES WHETHER THE ACTIVITY 'S
DESIGHATED aS A, B OR C. THESE RATINGS HUST BE CONCIZ“ENT

WITH THE F.LD-LEVEL REPORTS AND IK ThE FATRIX PORTION OF

2862 226394 AIDI41Q
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THE NEW ANNUAL REPORT TO THE GEOGRAPHIC BUREAUS AS WELL AS
IN CENTRAL BUREAU/OFFICE PORTFOLIO REPORTS. THE
DEFINITIONS OF THESE CATEGORIES ARE AS FOLLOWS:

CATEGORY A: THESE ARE PROJECTS THE MISSION WISHES TO
CHARACTERIZE AND REPORT ON AS REAL SUCCESS STORIES. NOT
ONLY IS IMPLEMENTATION PROCEEDING WELL UNDER SUCH PROJELTS
WITH ONLY MINOR PROBLEMS, BUT THEY ARE HAVING A
SIGNIFICANT IHPACT ON THE PROBLEMS THEY WERE DESIGNED 10
SOLVE AS INDICATED BY SUCCESSFUL PROGRESS TOWARD THE MOST
INPORTANT END-OF -PROJECT STATUS (EOPS) INDICATORS.

CATEGORY B: THESE PROJECTS ARE PROCEEDING MORE OR LESS AS
PLANNED THOUGH THEY ARE EXPERIENCING TYPICAL
IHPLEMENTATION PROBLEMS AND MINOR DELAYS WHICH CAN BE
RESOLVEO THROUGH NORMAL PROJECT MANAGEMENT. SHORT PACD
EXTENSIONS OF A YEAR OR LESS MAY BE NECESSARY. THE

PROJECT 1S STILL EXPECTED TO HAVE A POSITIVE IMPACT ON THE
PROBLEM 1T ADDRESSES BUT IMPACT IS STiLL UNCERTAIN OR IS
MOT SO SIGNIFICANT TO DATe THAT THE PROJECT CkN BE SINGLEO
QUT AS A SUCCESS STORY

CATEGORY C: THESE ARE PROJECTS WITH SIGNIFICANT PROBLEMS
WHICH REQUIRE EXTRA ATTENTION FROM SENIOR HISSION
NANAGEMENT OR, ON AN EXCEPTIONAL BASIS, FRON SENIOR
WASHINGTON BUREAU MANAGEMENT. CATEGORY C PROJECTS MAY

HAVE ONE OR MOKE OF THE FOLLOVWING TYPES OF PROBLEMS: THE
PROJECT 1S SIGNIFICANTLY BEHIND SCHEDULE; A PACD EXTENSION

OF MORE THAN ONE YEAR IS LINELY; THE HOST COUNTRY OR NGO
NO LONGER APPELRS TO SUPPORT THE PROJECT; THE HOST
COUNTRY/NGO 1S NOT PROVIDING PLANNED RESOURCES AND THE

SHORTFALL SIGNIFICANTLY IHPEDES IMPLEMENTETION;
EXPENDITURE OF A10°S ASSISTANCE IS MOVING VERY StowLy,
1.E., THE PIPELINE EXCEEDS THAT PLANNED BY A LARGE HARGIN;
IT IS POSSIBLE THAT PROJECT IMPACT Will BE MUCH LESS THAN
PLANNED; ACHIEVEMENT OF MACROECONOMIC OR OTHER POLICY-
BASED CHANGE 1S SERIOUSLY LAGGING OR 1§ N DOUBT; THE
IMPLEMENTATION AGENCY SEEMS INEFFECTIVE, UNABLE OR
UNWILLING TO IMPLEMENT THE PROJECT; OR THE PROJECT HAS
HAJOR AUDIT PROBLEMS.

(2) PERCENTAGE OF 1 0P ELAPSED: THE NUMBER OF MONTHS SINCE
INITIAL OBLIGATION DIVIDED BY THE NUMBER OF MONTHS IN THE
AUTHORIZED LOP, INCLUDING MONTHS ADDED BY APPROVED PACD
EXTENSIONS.

{3) PERCENTAGE OBLIGATEQ THAT 1S EXPENDED: THE CUMUL ATIVE
ACCRUED EXPENDITURES FOR A GIVEN PERIOD DIVIDED BY THE
TOTAL AHJUNT OBLIGATED THROUGH THE SAME PER!1OD

{6) ACCRUEQ EXPENDITURES: CDSTS FULLY OISBURSED AND
QOCUHENTED FOR A GIVEN PERIOD PLUS . STS INCURRED 10 DATE
FOR GOCOS RECEIVED AND SERVICES RENDEREO OVER THE SAME
PERIOD. FOR SUCH GDOOS RECEIVED AND SERVICES KENDERED
EXPENDITURES ACCRUE REGARDLESS OF WHEN CASH PAYMENTS ARE
HAOE O WHLTHLS INVOICES HAVE BEEN RECEIVED. THE ACCRUED
EXPENDITURES FOR & GIVEN PERIOD MUST BE THE SAME WS THOSE
REPORTED N THE MILS:1011S MACS SYSTEM

(5} CURRENT FY OBLIGATIONS 70 DATE. THE AMOUNT OF FUNDS
0BLIGATED TO OLTE DURING THE CURRENT FISCAL YEAR.

(6! CUMULATIVE AMOUNT OBL1GATED: THL TOTAL AMOUNT
OBLIGATED FOR THE PROJEST FROM THE CATE OF INITIAL
OBLIGATION TO YHE DATE ON WHICH THE REPOR) IS BASED.

{1) MORTGAGE: THE DIFFERENCE BETWEEN PLANNED LOP FUNDING
AND CUMULATIVE OBLIGATIONS, AS OF THE REPORTING DATE

(8) PIPELINE: THE TOTAL OF THE PROJECT'S LOP OBLIGATED TO
DATE BUT AS-YET UNEXPENDEO THROUGH THE SAME DATE.

(9) ACCRUEO EXPENDITURES AS A PERCENTAGE OF PLANNEO
CURRENT FY EXPENDITURES: THIS IS A RATIO EXPRESSED IN
PERCENTAGE TERMS OF PLANNED VERSUS ACTUAL EXPENDITURES FOR
THE CURRENT FISCAL YEAR AS PROJECTED IN THE CONGRESS!ONAL
PRESENTATION TABLE TWO FOR THE SAME YEAR. FOR THE FIRST
ANNUAL REPORT THIS WiLL BE ACCRUED EXPENDITURES FROM
OCTOBER 1, 1932, THROUGH MARCH 31, 1983.

{18} CUHULATIVE ACCRUED EXPENDITURES: ALL ACTUAL

DISBURSEMENTS PLUS ACCRUED AMOUNTS FROM THE BEGINNING OF
THE PROJECT THROUGK THE REPORTING D&TE.

(11} UNCOMMITTED BALANCE: THE TOTAL AMOUNT IN DOLLAR TERMS
THAT KAS BEEN OBLIGATED BY PROJECT KGREEMENT BUT NOT YET
SUBOBL IGATED (COMMITTED! BY A CONTRACT, GRANT, PURCKASE

ORDER, ETC. THIS ONLY APPLIES TO ACTIVITIES FOR WHICH THE
PRIMARY OBLIGATION 1S A PROJECT AGREEMENT. 1T DOES NOT
APPLY TO AID/W OR OTHER PROGRAMS WHICH OBLIGATE BY
CONTRACT OR GRANT.

5. FOR PREPARATION OF THE NEW ANNUAL REPORTING
REQUIREHENT, THE FOLLOVING GUIDANCE APPLIES. AS NOTED
EARLIER IN THIS CABLE AND IN PARA 2 OF RET C, THERE ARE
THREE COMPONENTS TO THE NEW ANNUAL PORTFOL 10 REPORT, I.E£.
(1) A MISSION DIFECTOR'S NARRATIVE, (2! THE ABS TABLE
FOUR, WHICH IS A PROJECT AND PROGRAM SUMHARY TAELE, AND
{3) A HATRIX LISTING ALL MISSION ASSISTANCE ACTIVITIES
INCLUDING ALL DOLLAR ASSISTANCE ACTIVITIES, ALL PL-t50
ALL LOCAL CURRENCY (LC) PROGRAMS MANAGED BY THE MISSION
AND ALL GUARANTEE PRCGRAMS. THE MATRIX MUST INCLUDE A
PROJECT DESIGNATION OF A, B OR C FOR EACK ACTIVITY AND
INFORMATION AS TO WHETHER KEY APPLICABLE PERFORMANCE
INDICATORS ARE OUTSIDE OF SPECIFIC NORMS. IN THE CASE OF
PL-468, LC AND GUARANTEE PROGRAMS, THE MISSION DIRECTOR'S
NARRATIVE RATHER THAN THE MATRIX SKOULD BE USED TO BRIEFLY
DESCRIBE THEIR STATUS USING INFORMATION MORE PERTINENT 10
THESE KINDS OF PROGRAMS. KOWEVER, ALL ACTIVITIES, THESE
INCLUDED, MUST BE LISTED ON THE MATRIX AND GRADED.

{1} THE MISSION DIRECTOR NARRATIVE. MISSIONS IN
COOPERATION WiTH THEIR RESPECTIVE GEOGRAPHI(C BUREAUS ARE
FREE TO STRUCTURE THE FORHMAT AND CONTENTS OF THIS
NARRATIVE PROVIDED ONLY THAT (T INCLUDES AT A MINIMUM
DISCUSSION OF THE FOLLOWING ELEMENTS. THE TOTAL NARRAT I VE
LENGTH SHOULD NOT EXCEEO THREE PAGES

{A) A BRIEF OVERVIEW STATEMENT ASSESSING THE STATUS OF THE
ENTIRE PORTFOL [0

{B' A SECTION ON ACTIVITY HIGHLIGHTS CENTERED ON POSITIVE
RESULTS.

{C} » SECTICK Oih SIGHIFICANT PROBLEMS AND DELAYS IN
SPECIFIC PROJECTS OR ACTIVITIES

D} 4 01SCLiSION OF THE PIPELINE STATUS AND PROSPECTS.
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) FOR THE FIRST ANNUAL REPORT ONLY, & BRIEF OESCRIPTION
OF THE HISSIONIS SEMIANNUAL REVIEW AND REPORTING SYSTEM

ALOKG WITH ANY RECOHHENDATIONS YOU WISH TO MAKE ON
IMPROVING THIS REPORTING AND OVERSIGHT SYSTEM,

(2) THE ABS TABLE FOUR, CONTAINING PIPELINE AND MORTGAGE
OATA. PLEASE INCLUDE A SEPARATE COPY OF THE ABS TABLE
FOUR WITH THE ANNUAL PORTFOLIO REPORT.

(3) THE HATRIX. THE MATRIX FORMAT AND CONTENTS WILL BE
INCLUDED K A DISKETTE TO BE SENT 1O THE MiSSIONS
SEPARATELY ON OR ABOUT HAY 1. INITIALLY, HOWEVER, YOU MAY

FIND IT USEFUL TO PRINT YOUR OWN HATRIX USING THE
INFORMAT1OK PROVIDED HEREIN. THIS MATRiX FORMAT SKOWS IN
THE LEFT WAND VERTICAL COLUMN ALL, REPEAT WLl, MIS3ION-
HANGGED ACTIVITIES AND THE ACTIVITYy IDENTII ICATIDN NUMBER
THE HORIZONTAL LINE WILL INCLUDE & NUMEER OF BOXES, EACH
REFERRING TO A& SPECIFIC FINANCIAL OR PLRFORMANCE
INDICATOR. THE HEADINGS IN ORDER FROM LEFT TO RIGHT ARE
COLUMN 1 = PROJECT NAME AND NUMBER; COLUMN 2 - DATE OF
INITIAL OBLIGATION: COLUMN 3 - PROJECT DESIGNATION; COLUMN
& - STATUS OF CP'S; COLUMN 5 - Si2t OF PIPELINE; COLUMK

6 - AGE OF PIPELINE; COLUMN 7 - ACCRUED EXPENCITURES;
COLUMN & - UNCOHMITTED BALANCE; COLUMN § - EOPS-A; COLURN
18 - EOPS-B, COLUNN 11 - AUDIT-A; COLUMN 12 - AUDIT-B;
COLUMN 13 - EVALUATION- A, COLUHN 14 - EVALUATION-B

THECE BOXES ARE TO BE CHECKED {ACTUAL DATA NOT REQUIRED)
ONLY IF THE MEASUREMENT PARAHETER FOR THAT INDICATOR
EXCEEDS OR FALLS LHORT OF THE INDICATOR'S DEFINITION AND
MEACUREHENT PARAMETER. (F THE SAME CONDITION EXISTED AT
TKE END OF THE PREVIOUS REPORTING PERIOD (FOR THIS FIRST
REPORT THAT WOULD BE THE FISCAL YEAR ENDING SEPTEMBER 18,
1982}, THE HATRIX BOX SHOULD CONTAIN TWO CHECKS. THE
SOURCE OF ALL FINANCIAL OR PERFORMANCE INDICATORS SHOULD
BE THE FIELD-LEVEL SEMIANNUAL REVIEW,

THE MATKIX CONTAINS PROGRAM AREAS INDICATIVE OF VARIOUS
ASPECTS OF PORTFOLIO MANAGEMENT. INDICATORS OF THIS TYPE
CAN OVER-EMPHASIZE POTENTIALLY NEGATIVE DUTCOMES. SPECIAL
EFFORT WILL BE NEEOED TO ACHIEVE BALANCED REPORTING. WE
EXPECT THE FIRST CYCLE OF THIS REPORTING 10 BE A LEARNING

PROCESS AND PLAN TO EVALUATE THE MANAGEMENT UTILITY OF
TRESE INDICATORS, ALTERNATIVES TO THEM OR OTHERS A5 WE
GAIN EXPERIENCE. YOUR OWN COMMENTS ON THE UTILITY OF
THESE INDICATORS OR SUGGESTIONS OF DTHERS WOULD BE
APPRECIRTED

AS WOTED IN THE FIRST PARAGRAPH OF PARA 5, ABOVE, TO THE
EXTENT CTIVITY DATA (PRINCIPALLY FINANCIAL) (5 NDT
RELEVANY OR ATTAINABLE FOR ACTIVITIES SUCH AS LOAN
GUARANTLES, PL-480, LC, ETC., THE PARTICULAR HORIZONTAL

BOXES SKDULD BE MARKEC KA FCP NOT APPLICABLE. HOWEVER,

ALL ACTIVITIES SHOULD BE GIVEN A PROJECT CaTEGORY
DESIGNATION CONTISTEKT WITK THE &,B,C OEFINITIONS GIVEN IN
PARL 4, SECTION (1), ABOVE. STWRT-UP DLTES AND THE STaTUS
OF £OPS, AUDIT AND EVALUATION OUTLIERS SHOULD, TO THE
FLLLEST EXTLNT POSSIBLE, BE USED FOR ALL ACTIVITIES.

THE STANDARD DEF INITIONS FOR SPECIFIC MATRIX INDICATORS
AND THE APPLICABLE MEASUREMENT PARAMETERS FOR THEM ARE AS

28621 826394 AIDINIG
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FOLLOWS, DATA FOR ALL INDICATORS EXCEPT FOR PIPELINE SI2f
SHOULD BE AS OF MARCH 31, 1983, FOR THE FIRST ANNUAL
REPORT. PIPELINE SIZE SHOULD BE AS OF THE END OF Fy 1992.
IF THE INOICATORS ARE WITHIN THE OEFINED PARAMETERS, LEAVE
THE 80X BLANK.

COLUMN 3 - PROJECT OESIGNATION: A, B OR C AS DEFINED IN
PARA 4, SECTION 1), ABOVE. TO REPEAT, EVERY ACTIVITY
LISTED IN THE LEFT-HAND VERTICAL COLUMN HUST HAVE A

PROJECT OESIGNATION, |.E. A, B OR C.

COLUNN 4 - STATUS OF CONDITIONS PRECEDENT (CP): CITE ONLY
IF THERE ARE AS-YET UNMET CP'S OLDER THAN 18 MONTHS.

COLUNN 5 - SIZE OF PIPELINE: CITE IF PIPELINE EXCEEDS TWO
YEARS ESTIMATED EXPENDITURES USING AN RVERAGE OF THE LAST
THREE YEARS OBLIGATIONS &S THE BASE, I.E., UNEXPENDED
OBLIGATIONS AS OF SEPTEMBER 38, 1592 DIVIDED BY THE
AVERAGE OF OBLIGATIONS IN FY 91, 92, AND CURRENT PLANNED
FOR §3. FOR NEWER PROJECTS, THE BASE WOULD BE THE AVERAGE
ARNUAL OBLIGATIONS SINCE INCEPTION.

COLUMN 6 - AGE OF PIPELINE: CITE IF ANY OBLIGATION REMAINS
HORE THAN 58 PERCENT UNEXPENDED FOUR YEARS AFTER THE
OBLIGATIDN WAS MADE.

COLUMN 7 - ACCRUED ENPENDITURES: CITE IF ACCRUED
EXPENDITURES ARE LESS THAN 6D PERCENT OF PLANNED CURRENT
FY AMOUNTS SHOWN IN THE MACS REPORT {DR SIMILAR ACCOUNTING
SYSTEM) .

COLUNN & - UNCOMRITTED BALANCE: CITE IF BALANCE EXCEEDS 5@
PERCENT OF OBLIGATIONS 16 HONTHS AFTER MOST RECENT
OBL IGATION.

COLUMK § - EOPS ONE: CITE IF MISSION BELIEVES THERE 1S

LITTLE TO NO CHANCE OF ACHIEVING THE MOST INPORTANT EOFS
BEFORE CURRENT PACD.

COLUNN 18 - EOPS TW0: CITE IF EOPS ARE BEING ACHIEVED AT
HIGHER LEVEL DR FASTER RATE THAN PLANNED.

COLURN 11 - AUDIT ONE: CITE IF A FINANCIAL AUDIT MAS NDT
BEEN DONE IN THE LAST 1§ MONTHS.

COLUMK 12 - AUDIT TWD: CITE IF THERE ARE UNRESOLVED
INSPECTOR GEKERAL (1G) RECOHHENDHTIONS OLDER THAN $1X
MONTHS,

COLUMN 13 - EVALUATION OME: CITE IF THE ACTIVITY HAS NOT
BEEN EVALUATED iN THE LAST THREE YEARS.

COLUHI 14 - EVALUATICh THO: CITE IF ACTIVITY HAS PROJECT
EJALUATION SYSTEM (PES) FECOMMENDATIONS STILL OPEN SIX OR
HORE HONTAS AFTER PES TARGET DATI FOR CLOSURE.

6 THE DUE DATE FOR RETURNING THE DISRETTE WITH THE
ANRUAL REPURT 1S NO LATER Truk Jult 15, 1593 (EACEPT FOR
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LAC AS NOTED IN THE FIFTH PARAGRAPH DF THE SUMMARY
SECTION, ABOVE).

7. IK CLOSING, THE REVISED PORTFOLIO REVIEW ANKD REPORTING

PROCESS, PARTICULARLY THE ANNUAL REPORT, Will BE
SUSTAINABLE ONLY TO THE DEGREE THAT |7 SERVES THE NEFDS Of
FIELD HISSIONS AND WASHINGTON USERS. THOUGH THE CHANGES
AND NEW REQUIREHENTS ARE RELATIVELY MODEST (N STAFF DEMAND
TERHS, THEY ARE IMPORTANT MANAGEMENT AKND OVERSGHT
IHPROVEMENTS AND ARE RESPONSIVE TO THE INTERNAL AND
EXTERNAL DEMANDS FOR SUCH IMPROVEMENTS. THE VIEWS OF

FIELD UKITS ARE IMPORTANT CONTRIBUTIONS 10 THESE OVERALL
GOALS AND AS THE PROCESS CONTINUES 70 UNFO.D, COMMENTS AND
SUGGESTIONS ARE WELCOME. EARLIER CONTRIBUTIONS WERE VITAL
IN ADVANCING THE PROCESS THUS FAR. COMMENTS SHOULD BE
ADDRESSED T0O RICHARD BURKE BY E-MAIL, CABLE, MEMO, FA) OR
PHONE. MR. BURKE CAN BE REKCHMED AT 202-647-4832 (FAX)
202-736-4297 (PHONE) OF AT AA/FA, ROOM 3665 NS. YOU Hiy
ALSO INCLUDE COMMENTS YOU THINI. APPROPRIATE Ik THE HiLsion
OIRECTOR"S NARRATIVE OF BY SEPARATE MEMO SUBMITTED WiTH
THE FIRST REPORT. PLELLE PROVIDE YOUR GEOGRAPHIC EUREAU
WITH COPIES OF SUCH COMMENTS. TINALLY, THAKE YOU AGAIN

FOR YOUR EARLIER CONTRIBUTIONS TQ IHE DESIGK CF THE NEW
PORTFOL 10 REVIEW AND REPORTING SYSTEM,

CHRISTOPHER
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