
I. Mission Director's Overviev 

A. o.follo loVi 

The th me of USAID/Ecuadorts Spring 1993 Semi-Annu 1 Report (EAR)

Review was project desiqn and redesign. Now th t the Program
Perfo ance Assessment System (PPAS) is fully ± place n the
Missio , each Strategic Objective ($0) team leader is respo sible 
for as uring that a system is in place to measure pact atlevel. Project implementation 

a SO
issues were discus Sd in li ht of

the no d to direct or redirect projects to achie a the d aired 
impact
 

In the area of policy dialogue, the Mission has cc tinued t have 
a etro g impact on GOE policy, and the GOE has bee introduting aseries of policy reforms drafted with the assistan e of USA D and
its conterparts. Examples are the newly enacted apital MrketsLaw ant the Law on the Modernization of the State which includes
privat zation), currently being considered by C)ngress. TheMinsioz's counterparts under various projects now routinely t e an
active ole inpromoting policy dialogue and reform For ex mple,the Co craciOn Latinoamericana para el Desarr llo C)), a 
counte part under the Administration of Justice pro oct, con ucted 
most ol the analysis and staff work necessary for Ihe Ecua: orian
Congre to legislate reforms of the judicial syst . Fundaci6n
Ecuado held a series of seminars on the Capital M3 ets Law
Xissio now finds that its Policy Dialogue Matri 

The 
needs to be


revise since so many targeted policies have been adopted. Theemphass in the future will be on implementation of th new 
policies.
 

During the 0AR period, the Mission had a total of 22 ctive 
project , down from 25 in the last SAR perio . Par folio
perfo no. was excellent. The Mission has, however, tightened its 
standar ia for "A" projects in accordance with e move 1 an
Agenoy- ide, standardized portfolio reporting systa. Thar ore,
during is BAR period, a total of 13 projects ver qualifi d as
*A"pro ects, 7 as "B" and 2 as "C". 

The hi lights of the portfolio review are preseted be)ow by
Strat gc Objective. 

3° BEST AVAILABLE CO PY 
There a e two projects that contribute to this SO: N n-Traditional
Agricul1ural Exports and Trade and Inveaftert. The N n-Tradit-onal 
Agricul urfl Exports Project continues to surpass exp otations, andwith on and one-half years left until its PACD, i will me t orexceed 11 of its major outputs. Under the Trade nd Inves ant
Project all of the components are underway w th te ical
assista ae in place. In addition to the policy dalel e activ ties 
descri Id above, technical assistance to the cera is and food 
process ng industry, to stimulate non-tradition 1 indue rialexports, has been provided. The Price Waterhouse Internat anal 



Privati ation Group continued to carry out appraisals of 'irmsowned by the Ministry of Agriculture, the National De elopmen Bankand the National Finance Corporation as part of the privatiz tion 
rocess, A National Council for Export and Invest ent Pro ntionas been formed within the GO. PresidentZcuador r Clinton approvedaccess to the Andean Trade Preference Act
 

50 2 

Consona t with the rest of the 1ortfolio, the pr Ject
impleme tation highlights during the reporting peri d came i thepolicy ialogue area. Under the Agricultural Sector Reorient tionProject, policy dialogue activities were instruments: in fast ringregional liberalization, and in advances with regar 
to a c'mmonexternal tariff. Our private-sector counterpart, IDE , drafts andlobbied for a now Agrarian Law. The Mission is curr ntly
developng .anew project that will consolidate Miss on activ ties
in the s ctor, and encourage greater donor coordinat on to e ance -- our impact... ... 

30 3 
The r- ormance of this SO during the semester w a espec ally.evidei. Ln the significant progress in the Child Surv val Project,in a n er of activities under the Water and Sanit tion Projectand in a increased definition of possible directions for the FY-94

Health C re Financing Project. Changes were made in he te calassistan e component of the Child Survival project e objec ivewas to rther focus technical assistance on Minim ry o He ith
manageai, 1 and administrative improvements. This i part o anoverall edesign of the project that will be complet, d by the end 
of FY-93
 

The Wate and Sanitation Project was to reach its PA 
 by December

31, 1993 An evaluation conducted during the sne r indi tedthat the technology transfer being accomplished undo the Pro eatin very valuable to Ecuador, but that 
the Project is ind
schedule Therefore, it was decided to extend the PACD for one
 year, an d to study the possibility of assisting the GOE torestruct re the implementing agency and possibly expand the 
project. 

The Heal h and Family Planning Project has made onsiderible
headway In guaranteeing adequate and sustainable famly planningservices in Acuador. NGOs that receive funds under the pro: ethave mov d quickly and decisively to consolidate the r financialposition and to improve their internal management, The GOE hasbegun to adopt policies in favor of family planninj within thestate-pro ided health care system. Information, Education end
Communicat ion with regard to family planning is now r ceiving 1GOE
 
supports.
 

EST AVAILABLE (;OPY
 



8o 4 

SO 4 an example of how new project design w a a criticalconside ation in this seme ter'.s BAR review. The pri cipal p ojectunder a so, the Justice Sector Reform Project ( SRP), vi ll beauthori ed by the end of FY93. Meanwhile, spectacul progre hasbeen m a by the active projects under the SO. T is inclues areform f the Ecuadorian Constitution that will mack 
selecti n of
Suprcme Court Judges more dependent on academic an 
 profess.onal
meril nd less dependent upon political patro age. The
Adminis ration of Justice Project will be redesigned a achiee themost im 
act in the sector prior to the authorizatio of the .SRP.
The RTAC I project continually increases sales texts
of in
Ecuador un universities, and has introduced an inno ation 
r the
prgoject seminars for professors 
cn how to use exts to take
fullest advantage of their availability. Under CLASP II,long term
trainee 
are being selected and trained in English, 
nd short .term
 
trainin continues.
 

BO 5 

The hig light of the reporting period was the consolidati n ofactivit es under the SUBIR project. After the in. :ial pha a ofhiring ; ersonnel, 
SUBIR p oject is 

opening local offices and signing a ements thenow fully underway. Biological no itoring lots
have blen established so that the impact of th projec onbiodive sity can be fully measured. Local coumunitie are lea ning
new agr ultural and agroforestry techniques, park qu rds are sing
trained and policy research and dialogue is in fu:1 swing.| Anearly v ctory was 
an increase in Galapagos cruise ships' fees,
which g 
to protection of national parks throughout Ecuador and
which ae widely recognized to be insignificant comparol 
to
revenue 
from this lucrative industry.
 
New pro act development is 
an important considerati n under this
50, and the Mission received two proposals for follo-on projets
(to the Conservation of Biological Resources in 
 aheGala agos
Islands and the EDUNAT IV Projects) which will be reviewed andfunded I 
the next semester.
 

Conolus n
 

In sum, two factors were important to achieving imp ot at thelevel d ing the soreporting period: design and re esign of theportfolio and continued progress in the policy dialogue. Another
on-going concern vhich influences each decision made kythe Mi ion
is the 
ned to make that impact sustainable. To this end,that he Mission works a great deal through local NGOs, 
ven 

the Mis ionarranged for technical assistance to be provided to :the BoarDirectort of each of ofour counterparts. This ausistafice, proldedby PACT (Private Agencies Collaboratinq Together) i designeal to 

BEST AVAILABLE COP4 
- - - r s--I 



make B ard members aware of their oversight nd planning
reeponsiilities, and to help them perform these duties more 
effectively. By strengthening our counterparts, w expect that
 
private ector advocates of policy reform will be active in Ecuador 
for man yeara after our individual projects terminate. Most 
importa ly, our strategic planning tool, the PPAS, Oas proved to
 
be an a active compass by which to make effective ipplement tion
 
and des gn decisions, and has highlighted for thel Mission the 
importa ne of policy dialogue to achieving impact 'on Ecuador's 
developm nt constraints.
 

H.. Robe-r r ler 
Acting Mission Director ' I 

I I 
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"BUE V PRET ND,GEDATA I I:;. 
3 , I L. -' 9 3%- --- ' .. .-: 1991 ?F.OP-- sq9*, rL. NNED-- r-1 

7E;; ATE TOTAL C"HT- 7NU OLIG ElFT 3&.6 EIPE.- YR M, GiLli 1EIVE B O3L!iFJOD NFA -­
*I *CHER...-.--- *)I/I...................... ........ n. ... . -- ..- j
-HC IND INITIF NAL AUT.H PLU FY 1991 AT!ON8 IT1RES ATIONI ITURES ,RTSASE ATIONS ITUES PROP 

.­)"'0 MPRAN VELOPMENT AND 
FN 78 C 
F 3 75 Z 
HEG 7i 
6a 79C 

r.4 .8 C 
So 8 76 C 

ROJECT TOTAL: 0 

SUPPORT 
1'.1d49 

397 
1,1! 

:,12 
4,714 

0 23,.90 

so 
55 
39 

113 
221 
478 

156 
N 
56 

150 
300 
717 

30 

463 
493 

24 
s0 
6 

10 
395 
465 0 

30 

601 
631 

30 

475 
505 

"0 

1", 

604 

!:;-000; 
ED 6 

1PECIAL 
79 c 

EVELOPMENT ACTIVITIEE 
!1762 113 90 130 IN0 135 10 

8-oo15 INTESRAT 
81E a1 90 

Cs 8190 
.ROJECT TOTALt 

RURAL iEALTh DELlVERY SYSTEM 
5.991 1:054 5,054 

90 584 584 
6,95m 5,638 5,146 0 0 0 0 0 0 0 0 

.. ,-00z9 
FM 6 
FN L 
60 6. 9 

PRCJEC7 TON' 

ITRADI 
84 91 
14 91 
4 91 

IOEAL AS 
5,260 
0000 
2,000 
:5260 

EX.ORTS 
5,116 
"7,400 
2,000 
14,616 

5,1-
7,54) 
2,000 

14,615 0 

560 

.300 
1,36C 0 

300 

500 
300 

1 400 

48 
448 

!18-0023 FORESTRY SECTOR DEVELOPMENT 
Fm a 12 91 2,299 2,239 
FN L 12 91 ',S0 4,679 

?ROJECT TOTAL. 7,799 6,919 

2,239 
4,679 
6,9' 0 0 0 0 0 0 0 0 

!18-0026 
PM B 

POP1LMTT AND FAILY PLANING 
61 YI 14,000 11,710 11,780 

!19-0032 RURAL TE(KNOLOGY TRWFER 9Y EM 
FN 9 O090 7,200 7,fla 71123 
FN L 10 0 2,60 2,587 2.57 

AECT TOTAL 9,00 ?,715 9,715 0 0 0 0 0 0 0 0 

18"0042 FIKAL Al IINITRATION DEVELOPHENT 
EN 8 IS 92 2,200 2,200 2,200 
aD 6 1 92 2,600 2,600 2,600 
3D L 8192 2,250 2,2!0 2,,0 

PROJECT TOTAL: 7,050 7,050 7.050 0 

4 

760 
764 0 0 0 c 

1-V,041 TECANIC 
.N" 8 4 2 

TRAINING 
I,!94 

- OPe 
1f194 1916b 211 30 

BEST AVAILABLE COP'
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TABLE IV PROJECT IUDSET DATA (U.S. 0O00) 

0S.16 --FY 1"2 EST.- ---- FY 11.13 ANNED--.... -r-Y 1114 PROF.- FY 1995 
:OEL,T FUND NPA SATE -TOTAL CO1T-- ThRU 0L8.15 EIPEND OiLIS EIPEND YR END OLB EIPEND 31L'S 

E ATIONS ITURES PROP.J. SC IND INITIFl L AUTH PLAN FY 1991 ATIONS ITURES AT4OSNITURES NORTSAW 

IiS-0049 NALARIA ClPO: 

.fE i 95 92 3,000 3,000 3,000 479 
HE L 

.OET ft1 
9-4 6,500 

9,500 
6,:00 
9,500 

6:500 
9,00 0 

624 
1,03 0 0 0 0' 0 0 

!E-005: AS SECTOR REORIENTATION PROSRAX 
.N 83 i 1,820 10,820 ?.176 1,250 1,009 394 ?00 400 

FN L 85 95 1,400 1,400 1,400 74 
394 400RIOJECT TOTNLt 12,220 12t220 10,576 1,250 1,0K9 974 0 0 0 

!18-0015 TECHNICAL SKILLI DEVELOPMENT - P6. 
EN a 690 597 J4 _J4 

'16-0056 F1ALL BUS .NES DEVELOPHENT 
SD 9 a691 5,000 4,243 4,243 717 

!16-0057 DM1 FAR MSUPPORT RVICES BEST AVAILABLE COPY 
FNSa 5s91 467 467 467 

519-0059 LAAD TIT (NO 
FN 0 9!91 6,910 *2oQ00 21000 104 
FN L as 91 3,500 3,500 3,500 1,422 

0 0PROJECT TOTALi 10,300 5,500 5,500 0 IJZ26 0 0 0 


519-0060 PRIVATE C70R HEALTH DELIVERY-OPS 
HE 6 i5 1. 745 745 743 14 

516-0064 DRUG ANAES3 AND PUBLIC EDUCATION; 
IHS 67 93 2,725 2,723. 2,420 276 305 IS0 155 

518-0067 ANNEA iCHONAASHIP PROGRAM 
FN I 7 94 1,962 1,962 1,962 175 
HE 6 7 94 1,05 .1,083 1,063 90 
E. 6 8794 3,500 3P491 3,491 326 
a g 17 94 334 334 334 

1ROJECT TOTA.i 6,379 6,670 6t370 0 591 0 

518-9068 AIUIC.A.T RESa EI[TENiON &EDUC. 
FN 8 U895 7,000 7,000 7,000 1,306 1,300 984 

3.8-006 UTAINAi LE USES FOR 1OLOB6IClt RESOURCE 
FH a It97 9.000 9,000 2,91 9e 200 1,200 600 3p16 1, I,500 1,093 

519-0071 CHILD SIM VIVAL 
a 6 1v 9! 1,1&10 1.110 919 191 £15 zoo 120 

1.047 , . 41. 1,900
Cs G 19 ,5 1I,09o 1i,090 7,446 2,146 2,913 

9SOIECT WDTJ. 12.200 1::: 91363 2,537 3,30 .047 3500 15! z1!1
 

, / 
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!7 1 MLEMECTIlUDET, DATA U.I. IM) 

',L LL' -FY 12 E s- ---- FY 1993 PLAIND--- -FY 09q PROP.- FY 1995 
zP.CJCT F*JND WA DAT -TOTAL COST- TRU OBLIO EIPEND OWLIS EP[W YR ESD JDLI0 EXP O.SOL!$ 
W1IER FPO IND INITI NAL ALrrT PLAN FY 1991 ATIONS ITURES ATIONS ITUR8E fORTSAGE ATINS ITRES PROP 

S1-0074 MLL FA M IRRI4TION -O 
FN 8791 60 00 600 

518-0076 iHEL' )ECTOR TECHNICAL ASSISTANCE 
SD 6 67 ?4 1,:00 2,0o 1,500 403 457 500 143 143 r70 

.3-0075 ENVIRW WA~LEDUCATION iI*P­
-A5 88 93 11600 !1!00 1,100 70134
 

518"0081 NATER i IMITATION F09 HEALTH EDUCATION 
9a al4" 4,100 4100^ 2,563 -170 u5 400 SOo 77 767 1,2O 

AS EDUCA ION I!-uPs 
FN a 1994 OCO 1,0000 1,000 280 367 

516-0083 NARCOT I AiARENESS INSURYADUIL 
EJI8 90 90 89 a9 89 24 

515-0084 POPUJLATI & FAMILY PLMINSK 11 
Pm 5 91 97 10, .10,500 2,113 2,470 4,533 2470 2,0630 1,I34 1,455 2,000 F 1,800 

518-0085 INICIPA SOVEWRNENT STRENOTHENINS 
Da 2 92 

518-0096 EXPLOYMB T I IIFORILI T STKNOTHENSECTOR 
i0 a 92 94
 

.516-0069 POLICY D0ILWE SUPORT 
EN I 995 f,75O 1,740 1,730 298 300 30 
SD 6 90 95 1,00 3,752 1,050 692 200 300 0 1710 810 210 900 

PADJECT TOTALj 2,600 3,02 2,800 692 498 300 B00 1,710 810 560 9"o 

518-0091 ECUAD [ LOPNE SCNOLARSHIP/CLASP 11 
B 3 91 96 1,712 11762 703 1,059 "s5 600 257 
506 91 16 4,839 4,838 1,400 800 3,4 1,546 950 1,892 

FROJIET T3TALi 6,600 6,600 703 1:039 "1 I,40 1,400 3,43 1,546 1,107 1,812 

518-0092 
ID 

SUSTAINAB 
99 

ELAND USE MAJEABEIENT 
241 241 241 UL 

A\/AI /\US-1'.
AVAI LABLE C/L'L'l 

516-0093 PRIVATE PlARflACEUTICAL DISTRIBUTION 
PE S 90972 2R32 232 151 91 43 n3 

5.3-0054 
FN 0 

TRADE AND
91 97 

NVWiTENT FOGRAM 
4,4 4,4"4 05 3.879 1,150 1,000 |1,0 

10 3 
.ROJE.T ".TAL 

9! 97 5,446 
10.000 

i,44i 
:3,;00 

1,434 
A1107 

9!3 
&.832 

1,029 
2,-79 

500 
S00 

500 
1500 

5, 
5, 9 

6100 
900 

600 
:,c00 

219(, 
2,190 



TABU.IV m OJET MBET UAT4 00) 

.. 9{ER 
7-."4ND PA 
IRC 1D 

OBLiG 
DATE 

IITIFIL 
-TOTAL 
AUTH 

COIT-
PLAN 

OKIL.6 
TNRU 
Y 1991 

-PY l992 EST.-
031.16 ElZ-ND 
ATIOWS ITURIS 

-- PY 1913 FLANNE.--
08LI9 EXF... YR END 
ATIGNS ITURES HORT6AGE 

-­fY 1"/4 PROP.-
OILIG EXPEND 
AT.i+,3 ITREi 

FY 1995 
031I 
PROP 

:.3-095 REIOKA1L CHICAL AID CENTER 11 
ENI 91 96 1O00 10514 219 300 420 461 400 314 s!4 260 

!.8"0105 TRE6TWHG DEWCC IT 
5D B 92 95 1,000 00 50 7,300 2,2:0 600 2,209 

%:3-0106 SHALL ENTE RISE EXPORT LINKAGUE 
3D a 9395 

.,-0107 
FA 1 

P cLTC ATIN/6ALAPAB60 
91 92 :00 oco 

ISLANDS 
.p-.. 100 s0 100 "0 

M.I-0108 CHOLERA "OITROL --
HE 6 

Cs a 
PROJECT TOTAL. 

91 93 

9193 
1,300 

120 
1,420 

1,300NO 
120 

%,420 

00 

17.0 
420 

107 

307 

490 

120 
610 

493 

493 

400 

400 0 0 

410 

410 0 

"!"-0109 ELECTOL TIP AND CIVIC TRAININ6 
06 91 92 1,115 1,I 440 67! 1,115 

!10-0111 - RICLURL ECTOR DEYELO01NT PIOURA
FNe PA 9t31,800' 131 50 7,16 2,000 700 2,138 

":8-0113 HEALTH CAK FINAKNIN 
HE 8 PA 
CS B PA 

PROJECT TOTAL 

74 9 
94 98 

0 

2,000 
3,000 
3,000 0 0 0 0 

410 
S00 
910 

200 
200 
400 

900 
710 

1 580 

:18-0115 AIIIHTRAI ION OF JUSTI.E 
S6PA 92 92 400 400' 400 350 50 

28-116 ECONOMIC ROEW POBRMA 
E3 0 N 92 14 A,200 21,200 61200 10,000 16,200 5,000 5,000 5,000 

" -057 W T NCOERALPTIYE PROC EENT 
?N B 91 C 377 377 

;3-Ull COASTAL f URCES HNAINMT 
FNB PA 92U 25w 250 !0 75 100 100 75 

REPORT TOTAL, 17,934 219,12e 17,006 22,383 23,147 21,500 3,43 40,601 191,800 20,679 14,800 

BEST AVAILABLE Cb PY
 



TAKE IV : ?ROJECT ,, 1000)UDSET DA :U.S. 

CIL! 	 DIUB - 1992 EST.- -- Y 19 3 PLAINO ~--- -FY IM4 PRO-.- Y 199M
*ZEr.CT DA R -TOTAL COST- TRU OILIG EXPEND OBLIM UPEND YR ODFUND NPA CLIS EXPEND OILIS."ER HRC IND INITIF WAL AUTH PLAN FY 1991 ATIONS ITURES ATIONI ITUAES 0RT1A6F, ATIONS IINES P 

APPROPpiaiON IImIARY 

FN 
 6,427 6,447 21525 5,515 10,986 338 5,309 3122' 
PN 2,168 11667 2,500 21030 4,s 2,500 11830 2,093
HE I8 3,346 693 1,639 767 1,177 1,930 i0 
,1 21146 3,03 1,047 3,000 451 951 2,100 Ig0

EH 1,500 2,608 766 1,644 314 514 1,022 0
1 	 3,054 S,764 31769 3.4,25 180,0 - 6,300 3,498 7,906 

6,200 0 10,000 16,200 500 5,000 51000 0 

•EPCT 7cTALj 	 22t383 -347 21,100 33.433 4p0O61 19i,0 20,679 14,10 

-,ST AVAILABLE COlI 
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UNCLASSIFIED 
 OUTGOING
 
AGENCY FOR INT'L DEVTTELECOMMUNICATIONS CENTER 

PAGE SI OF 54 STATE 125605 241503Z 
 2862 026394 A107410 
 STATE 125805 241553Z 
 2862 026394 A107410
ORIGIN AID-00 
 ANNUAL REPORT MATRIX. AN IMPORTANT PART OF THE NEW SYSTEM
 .................................................................. 

ISTO ENSURE STANDARDIZED DEFINITIONS FOR ALL PORTFOLIO
INFO TREO-0I /001 A? 97/1211Z 
 REPORTING FROM YEAR 70 YEAR AND MISSION TO MISSION AND
 

.................................................................. 

THAT ALL DATA REPORTED BE CONSISTENT WITH OFFICIAL MISSION
ORIGIN OFFICE FAAA-SI 
 RECORDS SYSTEMS, SUCH AS MACS.
 

INFO AFEA-54 AFSA-53 AFSW-06 AFDP-06 RDPO-01 NIS-53 ASAA-0I
 
AFFE-82 PRMS-0I OL-SI LASA-02
AFMS-03 LACE-SI 
 LACA-53 THIS CABLE IS A CONTINUATION OF THE INFORMATION DEVELOPED, 
 UAALA-S1 IG-SI GC-SI 
 FVPP-OI FVMS-SI ES-SI PRPC-02 FHAA-S1 APPROVED AND REPORTED ON IN REFS A, B AND C, AND IT SHOULD
 

SE USEFUL FOR MISSIONS TO KEEP THESE TOGETHER AS A PACKAGE
IGFA-03 PRFM-S1 IGLC-SI SEOP-0I 
 IRMO-0I NEME-03 IGPP-02 FOR EASY REFERENCE UNTIL THE REVISED SYSTEM IS
IGRM-52 FM-SI FFP-59 SERP-0I SEC-SI AMAD-01 
U


ASPD-02 INCORPORATED INTO THE AGENCY HANDBOOKS. 
IT IS IMPORTANT
NENA-03 ASSA-03 NEDP-03 ASEA-52 LADP-04 m
OUT-0I NEMS-S2 
 TO NOTE AGAIN THAT EXISTING DELEGATIONS OF AUTHORITY TO
NEAA-53 EUAA-52 EURM-01 EUMS-82 AFFW-02 
U
EUDP-O3 IIPA-SI 
 FIELD MISSIONS ARE NOT REPEAT NOT AFFECTED BY THIS U

WIDE-SI HERS-SI /llS A0 24/I5!5Z 
 REQUIR!MENT.
 

INFO LOG-SO AF-90 AGRE-00 ARA-SO ANHR-0I EAP-OS EUR-BO U
THE FIRST ANNUAL REPORT REQUIRED UNDER THEREVISED
10-19 NEA-SS 016-04 SA-SO u
/031R 
 PORTFOLIO REVIEW AND REPORTING SYSTEM ISDUE NO LATER THAN U
 
JUNE 15, 1993. (LAC MISSIONS. PLEASE NOTE THAT INSTATE
DRAFTED BY: AID/DAA/FA:RBURKE:RB 

105305, LAC REQUESTED THAT YOU SUBMIT YOUR ANNUAL REPORTS
APPROVED BY: AIO/AA/FA:RAAMES 
 BY MAY 15.)THE APPROPRIATE GEOGRAPHIC AND CENTRAL
 

AID/DAA/FA:BLANGMAID AID/ES:GJOE 
 BUREAUS WILL BE RESPONSIBLE FOR REVIEWING THESE SUMMARY
AID/ASIA/DR/PD:JDEMPSEY DRAFT) AID/EUR/PDP:POFARRELL (DRAFT) -
REPORTS AND SUBMITTING A CON:OLIDATED BUREAU REPORT TO THE 
 -

AID/LAC/DPP:JSTEPANEH (DRAFT) AID/NE/DP:VMOLLDREM (DRAFT) 
 ADMINISTRATOR.

AID/R&D/PO:JBIERHE (DRAFT) AID/PRE/DP:RVAN RAALTE 
(DRAFT) 


-
AID/AFR/DP:MBONNER (DRAFT) 
 PLEASE NOTE THAT WHEREVER THIS CABLE SAYS QUOTE FIELD-
AID/FHAIPPE:LTANNER (DRAFT) 
 LEVEL UNQUOTE, ITS REQUIREMENTS APPLY EQUALLY TO
AID/NIS/PAC:HJOHNSON 
(DRAFT) 
AID/FA/IRM/IPA:DDICIURCIO (DRAFT) 

GEOGRAPHIC AND CENTRAL OFFICES/BUREAUS WITH PROGRAM-FUNDED mPORTFOLIOS. FINALLY, WE WOULD LIVE 
TO AGAIN EXPRESS OUR
AID/POL:GHILL IDRAFT) 
 THANKS AND APPRECIATION FOR THE MANY EXCELLENT AND COGENT 
 -AID/A/AID:LROGERS tORAFTI 
 CONTRIBUTIONS MADE 
BY FIELD MISSIONS AND WASHINGTON-BASED
 
B76BC3 241507Z /38 
 PERSONNEL TO THE SUCCESSFUL INITIATION OF THIS MANAGEMENT
R 241502Z APR 93 -

IMPROVEMENT. END OF SUMMARY.
FM SECSTATE WASHOC 

-

TO AID WORLDWIDE 
 2. PARAS ONE THROUGH FOUR OF REF A PROVIDED DETAILED 
 -
INFORMATION ON THE BACKGROUND AND REASONS FOR THE EXERCISE
UNCLAS STATE 125805 

TO IMPROVE POATFOLIO REVIEW AND REPORTING PRACTICES 
INTHE
 

AIDAC 
 AGENCY. PARAS FIVE THROUGH TEN OF REF A DETAILED AID/W

E.O. 2356: NIA 
 MANAGEMENT RESPONSIBILITIES FOR PORTFOLIO MATTERS, I
TAGS: 

SUBJECT; GUIDANCE FOR REVISED PORTFOLIO REVIEW SYSTEM SPECIFYING THE RESPECTIVE RESPONSIBILITIES AT THE
FOLLOWING LEVELS: GEOGRAFIIIC BUREAU (PARAS 5 AND 61,THE 
 I
 

ASSOCIATE ADMINISTRATOR FOR OPERATIONS (PARA 7),TA! 
 I
 
ASSOCIATE ADMINISTRATOR FOR FINANCE AND ADMINISTRATION 
 -
(PARA 8), THE DIRECTOR FOR POLICY (PARA 9), AND THE
REF:A) STATE 92-355133, 8) STATE 055707, C) STATE 066657 
 OFFICES OF THE DEPUTY ADMINISTRATOR AND ADMINISTRATOR
 
(PARA 10).THESE RESPONSIBILITIES WERE REAFFIRMED IN THE
1. SUMMARY. 
THIS ISAN ACTION MESSAGE. IT TRANSMITS 
 A/AID ACTION MEMORANDUM DECISIONS (SEE ALSO PARA 2, REF 
 -

GUIDANCE FOR THE IMPLEMENTATION OF THEREVISED AGENCY-WIDE

PORTFOLIO REVIEW SYSTEM APPROVED BY ACTING A/AID JIM 
 C). 
 -
MICHEL ON FEBRUARY 3, 1993. THE REVISED SYSTEM REQUIRES
 
THREE LEVELS OF REPORTING: (1)THE FIELD-LEVEL SEMIANNUAL 
 3. THE NEWLY REQUIRED ANNUAL REPORT HAS THREE COMPONENTS:
PORTFOLIO REVIEWS, 
(2)THE NEW ANNUAL REPORT OUTLINED IN 
 A MISSION DIRECTOR'S NARRATIVE 
(SEEPARA 5, SECTION (1),
PARA 3, BELOW, AND FURTHER DETAILED INPARA 5, AND 
13)A BELOW), A PIPELINE TABLE (THEABS TABLE FOUR), AND A
SUMMARY OF THE ANNUAL REPORTS FROM THE GEOGRAPHIC BUREAUS 
 PROJECT CATEGORY AND OUTLIER MATPIX 
(SEEPARA 5, SECTION ­lANDAPPROPRIATE AI/DW BUREAUS/OFFICES.) 
 131BELOW). -HIS REPORT WILL FULFILL 
THERESPONSIBILITIES
 

FOR ANNUAL REPORTING ASS.GNED TO FIELD MISSIONS IN THE
FOR THEFIELD-LEVEL PORTFOLIO REVIEWS, 
THE CONTENTS AND 
 ACTING ADMINISTRATOR'S DECISION MEMO SIGNED FEBRUARY 
3,

FORMATTING REMAIN AT THE DISCRETION OF THEGEOGRAPHIC 
 1993.
 
BUREAUS WORMING WITH THERESPECTIVE MISSIONS, PROVIDED
 
ONLY THAT THEY II1BE CONDUCTED SEMIANNUALLY AND (2) AT A
 
MINIMUM THEY BE ADEQUATE IN SCOPE TO PRODUCE THE CORE 
 4 STANDARD DEFINITIONS FOR FIELD-LEVEL PORTFOLIO REVIEW
INFORMATION AND DATA GEQUIRED
IN THE NEW ANNUAL REPORT. 
 AND REPORTING. INTHE 
INTEREST OF CLEAR COMMSNICATIONS,

FOR THEIR FIELD-LEVEL REVIEWS, 
MISSIONS AND THE GEOGRAPHIC 
 THE FOLLOWING STANDARD DEFINITIONS SHOULD BE USED IN BOTH
BUREAUS ARE FREE TO INCLUDE ANY OTHER DATA AND 
INFORMATION FIELD-LEVEL REVIEWS AND IN THE ANNUAL REPORTS.
 
THEY FIND M/TUALLY USEFUL.
 

PARA 4, BELOW, PROVIDES A LIST OF STANDAR DEFIN:TIONS 
 (1)PROJECT CATEGORY: INDICATES WHETHER THE ACTIVITI 
 'S
COMMONLY USED IN THE SEMIANNUAL REVIEWS AND ELSEWHERE. 
 DESIGNATED AS A, B OR C. THESE RATINGS MUST BE COtiSI-EIT
 
PARA 5 PROVIDES GUIDANCE AND STANDARD DEFINITIONS AND
 
MEASUREMENT PARAMETERS FOR DATA ELEMENTS TO BE USED 
INTHE WITH THEF."LD-L.EVEL REPORT' AND 
INTHE MATRIX PORTION OF
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THE NEW ANNUAL REPORT TO THE GEOGRAPHIC BUREAUS AS WELL AS 
IN CENTRAL BUREAU/OFFICE PORTFOLIO REPORTS. THE 

AID7410 STATE 125805 241503Z 2862 026394 
I) MORTGAGE: THE DIFFERENCE BETWEEN PLANNED LOP FUNDING 
AND CUMULATIVE OBLIGATIONS, AS OF THEREPORTING DATE. 

AID7410 

DEFINITIONS OF THESE CATEGORIES ARE AS FOLLOWS: 

(8)PIPELINE: THE TOTAL OF THE PROJECT'S LOP OBLIGATED TO 

CATEGORY A: THESE ARE PROJECTS THE MISSION WISHES TO

CHARACTERIZE AND REPORT ON AS REAL 
SUCCESS STORIES. NOT 

ONLY IS IMPLEMENTATION PROCEEDING WELL UNDER SUCH PROJECTS 

WITH ONLY MINOR PROBLEMS, BUT THEY ARE HAVING A 

SIGNIFICANT IMPACT ON THE PROBLEMS THEY WERE DESIGNED TO 

SOLVE AS INDICATED BY SUCCESSFUL PROGRESS TOWARD THE MOST 

IMPORTANT END-OF-PROJECT STATUS 
(EOPS) INDICATORS. 


CATEGORY B: THESE PROJECTS ARE 
PROCEEDING MORE OR LESS AS
PLANNED THOUGH THEY ARE EXPERIENCING TYPICAL 


IMPLEMENTATION PROBLEMS 
AND MINOR DELAYS WHICH CAN BE

RESOLVED THROUGH NORMAL 
PROJECT MANAGEMENT. SHORT PACD 

EXTENSIONS OF A YEAR OR LESS MAY BE NECESSARY. THE 

PROJECT 
IS STILL EXPECTED TO HAVE A POSITIVE IMPACT OilTHE
 
PROBLEM IT ADDRESSES BUT IMPACT ISSTILL 
UNCERTAII OR IS 
NOT SO SIGNIFICANT TO DAT THAT THEPROJECT CAN BE SINGLEDOUT AS A SUCCESS STORY 

CATEGORY C: THESE ARE PROJECTS WITH SIGNIFICANT PROBLEMS 

WHICH REQUIRE EXTRA ATTENTION FROM SENIOR MISSION

MANAGEMENT OR, ON AN EXCEPTIONAL BASIS, FROM SENIOR 

WASHINGTON BUREAU MANAGEMENT. CATEGORY C PROJECTS MAY 

HAVE ONE OR MORE Of THEFOLLOWING TYPES OF PROBLEMS: 
THE
PROJECT 
IS SIGNIFICANTLY BEHIND SCHEDULE; A PACD EXTENSION
 

OF MORE THAN ONE YEAR ISLIKELY; THEHOST COUNTRY OR NGO 

NO LONGER APPEARS TO SUPPORT THE PROJECT; THE HOST 

COUNTRH/NGO IS NOT PROVIDING PLANNED RESOURCES AND THE 


SHORTFALL SIGNIFICANTLY IMPEDES IMPLEMENTATION;

EXPENDITURE OF AID'S ASSISTANCE 
IS MOVING VERY SLOWLY, 

I.E.,THE PIPELINE EXCEEDS THAT PLANNED BY A LARGE MARGIN; 

IT IS POSSIBLE THAT PROJECT IMPACT WILL BE MUCH LESS THAN 

PLANNED; ACHIEVEMENT OF MACROECONOMIC OR OTHER POLICY-

BASED CHANGE IS SERIOUSLY LAGGING OR IS IN DOUBT; THE 

IMPLEMENTATION AGENCY SEEMS 
INEFFECTIVE, UNABLE OR 

UNWILLING TO IMPLEMENT THE PROJECT; OR THEPROJECT HAS 

MAJOR AUDIT PROBLEMS. 


(2)PERCENTAGE OF LOP ELAPSED: 
THE NUMBER OF MONTHS SINCE 

INITIAL OBLIGATION DIVIDED BY THE NUMBER OF MONTHS IN THE 

AUTHORIZED LOP, INCLUDING MONTHS ADDED BY APPROVED PACO 

EXTENSIONS.i
 

(3)PERCENTAGE OBLIGATED 
THAT ISEXPENDED: THE CUMULATIVE 

ACCRUED EXPENDITURES FOR A GIVEN PERIOD DIVIDED BY THE
TOTAL AMOUNT OBLIGATED THROUGH THE SAME PERIOD. 


(4)ACCRUED EXPENDITURES: COSTS FULLY DISBURSED AND 

DOCUMEN7ED FOR A GIVEN PERIOD PLUS INCUTRED TO DATE
STS 


FOR GOVOS RECEIVED AND SERVICES RENDERED OVER THESAME
 
PERIOD. COR 
SUCH GOODS RECEIVED AND SERVICES RENDERED, 

EXPENDITURES ACCRUE REGARDLESS OF WHEN CASH PAYMENTS ARE 

MADE Y WVHETHLYINVOICES HAVE BEEN RECEIVED. THE ACCRUED 
EXPENDITURES FOR H GIVEN PERIOD MUST BE THESAME AS THOSE 
REPORTED IN THE MK.SDOUIS MACS SYSTEM. 

(5)CURRENT FY OBLIGATION: TO DATE. THE AMOUNT OF FUNDS
 
OBLIGATED TO DATE DURIINGTHE CURRENT FISCAL YEAR.
 

16)CUMULAIIVE AMOUNT OD.IGATED:THETOTAL 
AMOUNT 

OBLIGATED FOR THE PROJECT FROM THE DATE OF INITIAL
 
OBLIGATION TO THE DATE ON WHICH THE REPORI 
IS BASED.
 

DATE BUT AS-YET UNEXPENDED THROUGH THE SAME DATE.
 

(9)ACCRUED EXPENDITURES AS A PERCENTAGE OF PLANNED 
 -

CURRENT FY EXPENDITURES: 
THIS IS A RATIO EXPRESSED IN
 
PERCENTAGE TERMS OF PLANNED VERSUS ACTUAL EXPENDITURES FOR
 
THE CURRENT FISCAL YEAR AS PROJECTED IN THE CONGRESSIONAL I
 
PRESENTATION TABLE TWO FOR THE SAME 
YEAR. FOR THE FIRST 
 -

ANNUAL REPORT THIS WILL BE ACCRUED EXPENDITURES FROM 
 -

OCTOBER 1, 1992, THROUGH MARCH 31, 1993.
 

(11)CUMULATIVE ACCRUED EXPENDITURES: ALL ACTUAL
 

DISBURSEMENTS PLUS ACCRUED AMOUNTS FROM THE BEGINNING OF
 
THE PROJECT THROUGH THEREPORTING DATE.
 

(1I)UNCOMMITTED BALANCE: THE TOTAL 
AMOUNT IN DOLLAR TERMS a
THAT HAS BEEN OBLIGATED BY PROJECT AGREEMENT BUT NOT YET 
 a
 
SUBOBLIGATED (COMMITTED) BY A CONTRACT, GRANT, PURCHASE
 

ORDER, ETC. THIS ONLY APPLIES TO ACTIVITIES FOR WHICH THE
 
PRIMARY OBLIGATION IS A PROJECT AGREEMENT. IT DOES NOT 
 a.
APPLY TO AID/W OR OTHER PROGRAMS WHICH OBLIGATE BY
 
CONTRACT OR GRANT.
 

S. FOR PREPARATION OF THE NEW ANNUAL REPORTING

REQUIREMENT, THEFOLLOWING GUIDANCE 
APPLIES. AS NOTED
 
EARLIER IN THIS CABLE AND IN PARA 2 OF REr C, THERE ARE
 
THREE COMPONENTS TO THENEW ANNUAL 
PORTFOLIO REPORT, I.E.,
 
(1)A MISSION DIRECTOR'S NARRATIVE, (2)THE ABS TABLE
 
FOUR, WHICH IS A PROJECT AND PROGRAM SUMMARY TABLE, AND
(3)A MATRIX LISTING ALL MISSION ASSISTANCE ACTIVITIES, 
 -

INCLUDING ALL DOLLAR ASSISTANCE ACTIVITIES, ALL PL-4GO,
 
ALL LOCAL CURRENCY (LC0PROGRAMS MANAGED BY THEMISSION,
 
AND ALL GUARANTEE PROGRAMS. THE MATRIX MUST INCLUDE A
 
PROJECT DESIGNATION OF A, B OR C FOR EACH ACTIVITY AND
 
INFORMATION AS TO WHETHER KEY APPLICABLE PERFORMANCE
 
INDICATORS ARE OUTSIDE OF SPECIFIC NORMS. 
IN THE CASE OF -

PL-4B0, LC AND GUARANTEE PROGRAMS, THE MISSION DIRECTOR'S
NARRATIVE RATHER THAN THE MATRIX SHOULD BE USED TO BRIEFLY
 
DESCRIBE THEIR STATUS USING 
INFORMATION MORE PERTINENT TO 
 -

THESE KINDS OF PROGRAMS. HOWEVER, ALL ACTIVITIES, THESE I
 
INCLUDED, MUST BE LISTED ON THE MATRIX AND GRADED. 
 I
 
E) THE MISSION DIRECTOR NARRATIVE. MISSIONS 
IN 


-
COOPERATION WITH THEIR RESPECTIVE GEOGRAPHIC BUREAUS ARE
 
FREE TO STRUCTURE THE FORMAT AND CONTENTS Of THIS
NARRATIVE PROVIDED ONLY THAT IT INCLUDES AT A MINIMUM
 
DISCUSSION OF THEFOLLOWING ELEMENTS. THE 
TOTAL NARRATIVE
LENGTH SHOULD NOT EXCEED THREE PAGES. 
 -


-


(A)A BRIEF OVERVIEW STATEMENT ASSESSING THE STATUS OF THE
 
ENTIRE PORTFOLIO,
 

(1 A SECTION OilA:TIVITY HIGHLIGHTS CENTERED ON POSITIVE
 
RESULTS.
 

IC)H SECTION ON, SIGNIFICANT PROBLEMS AND DELAYS IN
 
SPECIFIC PROJECTS OR ACTIVITIES.
 

ID)A OISCL*SION OF THEPIPELINE 
STATUS AND PROSPECTS.
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(E)FOR THE FIRST ANNUAL REPORT ONLY, A BRIEF DESCRIPTION 
OF THE MISSIONIS SEMIANNUAL REVIEW AND REPORTING SYSTEM 

AIDTAI STATE 125805 241503Z 2882 026394 
FOLLOWS. DATA FOR ALL INDICATORS EXCEPT FOR PIPELINE SIZE 
SHOULP BE AS OF MARCH 31, 1993, FOR THE FIRST ANNUAL 
REPORT. PIPELINE SIZESHOULD BE AS OF THE END OF FY 1992. 

AID741O 

ALONG WITH ANY RECOMMENDATIONS YOU WISH TO MAKE ON 
IMPROVING THIS REPORTING AND OVERSIGHT SYSTEM. 

IF THE INDICATORS ARE WITHIN THE DEFINED PARAMETERS, LEAVE 
THE BOX BLANK. 

(2)THE ABS TABLE FOUR, CONTAINING PIPELINE AND MORTGAGE 
DATA. PLEASE INCLUDE A SEPARATE COPY OF THE ABS TABLE 

FOUR WITH T1E ANNUAL PORTFOLIO REPORT. 

COLUMN 3 - PROJECT DESIGNATION: A, B OR C AS DEFINED IN 
PARA 4, SECTION III,ABOVE. TO REPEAT, EVERY ACTIVITY 
LISTED IN THE LEFT-HAND VERTICAL COLUMN MUST HAVE A 
P 

-
-

PROJECT DESIGNATION, I.E. A, B OR C.­

(3)THE MATRIX. THE MATRIX FORMAT AND CONTENTS WILL BE 
INCLUDED IN A DISKETTE TO BE SENT TO THE MISSIONS 
SEPARATELY ON OR ABOUT MAY I. INITIALLY, HOWEVER, YOU MAY 

COLUMN 4 - STATUS OF CONDITIONS PRECEDENT (CP):CITE ONLY 
IF THERE ARE AS-YET UNMET CP*S OLDER THAN 18 MONTHS. 

FIND ITUSEFUL TO PRINT YOUR OWN MATRIX USING THE 
INFORMATION PROVIDED HEREIN. THIS MATRIX FORMAT SHOWS IN 

,4ELEFT HANIDVERTICAL COLUMN ALL,REPEAT ALL,MISSION-
MANAGED ACTIVITIES AND THE ACTIVITY IDENTITICATION NUMBER.THEHORIZONTAL LIME WILL INCLUDE A NUMBER OF BOXES, EACH 
REFERRING TO A SPECIFIC FINANCIAL OR PERFORMANCE 
INDICATOR. THE HEADINGS IN ORDER FROM LEFT TO RIGHT ARE: 

COLUMN I - PROJECT NAME AND NUMBER; COLUMN 2 - DATE OF 

COLUMN 5 - SIZE OF PIPELINE: CITE IF PIPELINE EXCEEDS TWO 
YEARS ESTIMATED EXPENDITURES USING AN AVERAGE OF THE LAST 

THREE YEARS OBLIGATIONS AS THE BASE, I.E.,UNEXPENDED 
OBLIGATIONS AS OF SEPTEMBER 30, 1992 DIVIDED BY THE
AVERAGE OF OBLIGATIONS IN FY 91, 92,AND CURRENT PLANNED 
FOR 93. FOR NEWER PROJECTS, THE BASE WOULD BE THE AVERAGE 
ANNUAL OBLIGATIONS SINCE INCEPTION. 

or 

U 

a 
U 

, 

U 

INITIAL OBLIGATION; COLUMN 3 - PROJECT DESIGNATION; COLUMN
4-STATUS OF CP'S; COLUMN 5-SIZE OF PIPELINE; COLUMN 
6 - AGE OF PIPELINE; COLUMN T - ACCRUED EXPENDITURES; 
COLUMN & - UNCOMMITTED BALANCE; COLUMN 9 - EOPS-A; COLUMN 
IB - OPS-B, COLUMN I1 - AUDIT-A; COLUMN 12 - AUDIT-B; 
COLUMN i3 - EVALUATION- A, COLUMN 4I- EVALUATION-B. 

THESE BOXES ARE TO BE CHEChED iACTUALDATA NOT REQUIRED) 
ONLY IFTHE MEASUREMENT PARAMETER FOR THAT INDICATOR 
EXCEEDS OR FALLS UHORT OF THE INDICATOR'S DEFINITION AND 
MEASUREMENT PARAMETER. IF THESAME CONDITION EXISTED AT 
THE END OF THEPREVIOUS REPORTING PERIOD (FOR THIS FIRST 
REPORT THAT WOULD BE THE FISCAL YEAR ENDING SEPTEMBER 30, 
19921),THE MATRIX BOX SHOULD CONTAIN TWO CHECKS. THE 
SOURCE OF ALLFINANCIAL OR PERFORMANCE INDICATORS SHOULD 

COLUMN 6 - AGEOF PIPELINE: CITE IFANY OBLIGATION REMAINS 
MORE THAN 50 PERCENT UNEXPENDED FOUR YEARS AFTER THE 
OBLIGATION WAS MADE. 

COLUMN 7 - ACCRUED EXPENDITURES: CITE IFACCRUED 
EXPENDITURES ARE LESS THAN 60 PERCENT OF PLANNED CURRENT 
FY AMOUNTS SHOWN IN THEMACS REPORT (ORSIMILAR ACCOUNTING 
SYSTEMI. 

COLUMN 8 - UNCOMMITTED BALANCE: CITE IFBALANCE EXCEEDS 50 
PERCENT OF OBLIGATIONS It MONTHS AFTER MOST RECENT 
OBLIGATION. 

a 

-
-

-
-
-
-

BE THE FIELD-LEVEL SEMIANNUAL REVIEW. 

COLUMN 9 - eOPSONE: CITE IF MISSION BELIEVES THERE IS 

THE MATkIX CONTAINS PROGRAM AREAS INDICATIVE OF VARIOUS 
ASPECTS OF PORTFOLIO MANAGEMENT. INDICATOR OF THIS TYPE 
CAN OVER-EMPHASIZE POTENTIALLY NEGATIVE OUTCOMES. SPECIAL 

LITTLE T0 NO CHANCE OF ACHIEVING THE MOST 
BEFORE CURRENT PACO. 

IMPORTANT EOPS -
-
-

EFFORT WILL BE NEEDED TO ACHIEVE BALANCED REPORTING. WE 
EXPECT THE FIRST CYCLE OF THIS REPORTING TO BE A LEARNING COLUMN 10 - EOPS TWO:CITE IFEOPS ARE BEING ACHIEVED AT -

PROCESS AND PLAN TO EVALUATE THE MANAGEMENT UTILITY OF 
THESE INDICATORS, ALTERNATIVES TO THEM OR OTHERS AS WE 
GAIN EXPERIENCE. YOUR OWN COMMENTS ON THE UTILITY OF 
THESE INDICATORS OR SUGGESTIONS OF OTHERS WOULD BE 
APPRECIATED 

HIGHER LEVEL OR FASTER RATE THAN PLANNED. 

COLUMN 11 - AUDIT ONE: CITE IF A FINANCIAL AUDIT HAS NOT 
BEEN DONE IN THE LASt 18 MONTHS. 

-

-
-
-
-

COLUMN 12 - AUDIT TWO:CITE IF THERE ARE UNRESOLVED -

AS NOTED IN THEFIRST PARAGRAPH OF PARA 5, ABOVE, TO THE 
EXTENT ACTIVITY DATA (PRINCIPALLY FINAlCIAL) IS NOT 
RELEVANT OR ATTAINABLE FOR ACTIVITIES SUCH AS LOAN 
GUARANTIES, PL-480, LC, ETC.,THE PARTICULAR HORIZONTAL 

INSPECTOR GENERAL (IG RECOMMENDnTIONS OLDER THAN SIX 
MONTHS. 

COLUMN 13 - EVALUATION ONE:CITE IFTHE ACTIVITY HAS NOT 

a 

BOXES SHOULD BE MARKED NA FOP NOT APPLICABLE. HOWEVER, 
ALLACTIVITIES SHOULD BE GIVEN A PROJECT CATEGORY 
DESIGNAlION CON;ISTENT WITH THE ABC DEFINITIONS GIVEN IN 
PARA A, SECTION (1), ABOVE. START-UP DATES AND THE STATUS 
OF lOPS, AUDIT AND EVALUATION OUTLIERS SHOIILD,TO THE 
FULLEST EXTtNT POSSIBLE, BE USED FOR ALL ACTIVITIES. 

BEEN EVALUATED IN THE LAV7 THREE YEARS. 

COLUMN 14 - EVALUATICN T0D: CITE IF ACTIVITY HAS PROJECT 
EJALUATION SYjTEM (PE5 FECOIIIENIIA7TIONSSTILL OPEN SIX OR 
MORE MONTdS AFTER PES TARGET DATI FO, CLOSURE. 

THE STANDARD DEFINITIONS FOR SPECIFIC MATRIX INDICATOR; 
AND THE APPtICABLE MEASUREMENT PARAMETES FOR THEM ARE AS 

6 THE DUE DATE FOR RETV;NIN(, TH DISKETTE WITH THE 
ANNUAt REP1TT IS NO LATER Ti,,hJOINE15, 1593 (EXCEPT FOR 
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LAC AS NOTED IN THE FIFTH PARAGRAPH OF THESUMMARY 
SECTION, ABOVE). 

TELEGRAM 

7. IN CLOSING, THE REVISED PORTFOLIO REVIEW AND REPORTING 

PROCESS, PARTICULARLY THE ANNUAL REPORT, WILL BESUSTAINABLE ONLY TO THE DEGREE THAT IT SERVES THENEEDS OFFIELD MISSIONS AND WASHINGTON USERS. THOUGH THE CHANGESAND NEW REQUIREMENTS ARE RELATIVELY MODEST IN STAFF DEMAND 
TERMS, THEY ARE IMPORTANT MANAGEMENT AND OVERSIGHT 
IMPROVEMENTS AND ARE RESPONSIVE TO THE INTERNAL AND 

EXTERNAL DEMANDS FOR SUCH IMPROVEMENTS. THEVIEWS OF 
FIELD UNITS ARE IMFORTANT CONTRIBUTIONS TO THESE OVERALLGOALS AND AS THE PROCESS CONTINUES TO UNFOLD, COMMENT. ANDSUGGESTIONS ARE WELCOME. EARLIER CONTRIBUTIONS WERE VITAL 
IN ADVANCING THE PROCESS THUS FAR. COMMENTS SHOULD BEADDRESSED TO RICHARD BURHE BY E-MAIL, CABLE, MEMO, FA) ORPHONE. MR. BURKE CAN BE REACHED AT 202-647-4832 (FAX),202-736-4297 (PHONE) OF AT AA/FA, ROOM 3665 Nt. YOU MAY­

-
-
-

ALSO INCLUDE COMMENTS OU THINIAPPROPRIATE If,THEMILSIOIDIRECTOR'S NARRATIVE OF BY SEPARATE MEMO SUBMITTED WITH 

THE FIRST REPORT. PLEAZE PROVIDE YOUR GEOGRAPHIC EUREAU 
WITH COPIES OF SUCH COMMENTS. FINALLY, THANK YOU GAIN 
FOR YOUR EARLIER CONTRIBUTIONS TO IHEDESIGN OF THE NEW 
PORTFOLIO REVIEW AND REPORTING SYSTEM. 
CHR ISTOPHER 
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